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OVERVIEW 

STOP AI (Stamping Out Pandemic and Avian Influenza) is a unique United States Agency for International 

Development (USAID) project that works at the nexus of animal and human health.  The project works to 

minimize zoonotic threats and the risk that HPAI becomes a human pandemic.  STOP AI helps build developing 

countries’ capacity to prevent, detect, respond to, and stop HPAI and other zoonotic disease outbreaks and 

minimize the resultant economic and nutritional consequences.  In addition, it addresses select human health 

aspects of HPAI such as exposure during poultry production and safety measures taken during outbreaks, and 

helps governments develop protocols for preparing for and responding to pandemic influenza.  STOP AI offers a 

wide range of technical assistance and training services to regional and national governments, municipalities, 

commercial poultry producers, and nongovernmental organizations (NGOs) throughout the world to plan for and 

prevent outbreaks of HPAI.  The STOP AI project’s period of performance is February 24th, 2007 to December 

31st, 2010. 

An important assumption underlying the approach taken by STOP AI is that engagement of the private sector is 

crucial to achieving sustainable HPAI control.  Consequently, we have sharply focused on understanding the 

poultry value chain, the motivations and constraints of the private sector, and working with poultry producers, 

traders, processors, and their associations to improve the profitability of the sector through improved poultry 

management, health, and biosecurity practices. 

1. MANAGEMENT REPORT 

DAI and its partners on STOP AI are proud of the progress the project has made through the second quarter of 

calendar year 2010, 40 months into project implementation.  Over the past three months, STOP AI accelerated 

the fostering of public-private partnerships through cost-sharing activities to improve farms and markets in 

Bangladesh, Vietnam, Egypt, and Nigeria. 
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The map above shows the 49 countries where STOP AI is helping to or has helped build capacity to control HPAI 

during these 40 months of project implementation. 

1.1 PUBLIC-PRIVATE PARTNERSHIPS AND CO-INVESTMENT  

As assistance in HPAI and broader zoonotic disease control makes 

the transition from emergency response to a longer term control-

and-prevention approach, it is even more imperative that the private 

sector participants in animal production and processing industry 

such as the poultry sector buy into the importance of biosecurity.  

This will ultimately be done with a combination of limited, but 

critical, well thought-out and negotiated regulations that will be 

enforced throughout value chains; incentives to achieve the 

investments and behavior changes required; and demonstrations of 

the financial benefit to individual operators of investments in the 

infrastructure, equipment, supplies, and personnel required for 

improved biosecurity.  In the short run, in many of the countries in 

which we work, it is the latter, engaging the private sector to make 

self-interested investments in biosecurity, that has the best chance 

of making a difference in limiting virus and other disease 

transmission.   

In response to this reality, STOP AI has sought to engage the 

private sector in partnerships to improve the hygiene and 

biosecurity of poultry farms and live bird markets (LBM).  During 

this quarter we have seen strong responses to our strategy of co-

investing with value chain participants.  Working with stakeholder 

groups in two high risk districts in Bangladesh, participating supply 

chains in Vietnam, and implementing partners in Egypt, as well as in 

Nigeria, STOP AI sought opportunities to identify common 

priorities, risk factors, and proposed solutions that have the 

greatest impact on human and animal health.  The cost-sharing of 

infrastructure, materials, and training workshops encourages 

sustainable practices from farm owners who invest their time and 

resources to improve their farms. 

Bangladesh: STOP AI is co-investing in biosecurity improvements 

on model farms in Gazipur to support practices that limit entry of 

virus into the farm.  STOP AI provides technical support and up to 

$750 of financial support on a cost-sharing basis from each farm 

making structural improvements for biosecurity.  These 

improvements include fortifying the farm boundary or fencing, 

installing a farm gate, and constructing foot baths, wash rooms, 

water lines, poultry shed walls and roofs, and biogas and/or 

compost facilities.  STOP AI’s share of the investment is no more 

than 25%, the recipient cost-shares 75%.  The producers with 

whom STOP AI is working contribute between $1,500 and $3,000 

in financial resources and labor.   

The objective in investing in these model farms is to help improve 

infrastructure and provide training and hands-on technical assistance for improved biosecurity.  The model farmers 

have agreed to host on-site “farm days” to demonstrate their improvements in biosecurity to their neighbors.  

STOP AI continues to provide follow up assistance to model farms in Gazipur. 

Bangladesh 

Our Bangladesh public-private 

partnership (PPP) program has 

contributed to biosecurity 

improvements on 12 

commercial farms in Gazipur 

and 4 live bird markets (LBMs) 

in Gazipur and Dinajpur on a 

cost-sharing basis. STOP AI has 

contributed about $750 in 

improvement in these 

demonstration farms in 

exchange for an investment by 

the farmers of $1,500 to 

$3,000 and agreement by the 

farmers to demonstrate the 

improvements to others. 

In the LBMs, STOP AI 

leveraged its contribution of 

between $7,000 and 11,000 per 

market while municipalities, 

owners, and market vendors 

invested between $5,000 and 

$10,000 per market.  A positive 

demonstration effect has 

become evident. In the Sreepur 

LBM, 10 market vendors from 

LBMs in neighboring villages 

requested stall space in the 

improved Sreepur market. The 

vendors reported that they 

want the improvements 

because they expect sales 

increases as consumer respond 

to improved market hygiene.  
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Vietnam:  The pilot poultry supply chain has focused on the development of Good Animal Husbandry Practices 

(GAHPs) and Good Slaughtering Practices (GSPs) for the production, processing, and marketing of safe, hygienic 

free-range chicken products in Vietnam.   In the past quarters, STOP AI’s activity in Vietnam has focused on 

helping free-range poultry farmers build small, rural slaughterhouses near their poultry operations.  With the aim 

of building slaughterhouses to broaden the participants’ involvement in the supply chain to extend beyond 

production to processing and fostering biosecurity, hygienic slaughtering practices, and food safety, STOP AI and 

local farmers share the cost of purchasing processing equipment for each slaughterhouse.  The farmers contribute 

roughly $3,000 for the slaughterhouses and STOP AI provides the remaining amount through the purchase of 

specialized hygienic equipment.  In two of the four STOP AI-supported slaughterhouses, the partnership has even 

become a tripartite endeavor, with the local government units (commune level) making in-kind contributions in 

addition to investments from STOP AI and the farmer cooperatives.    

Involving the farmers to improve biosecurity encourages ownership of the slaughterhouse and the maintenance of 

the safety standards.  STOP AI provides the free-range producers with farm record-keeping books which improve 

their farming discipline (and yields/income) and facilitate their compliance with production and biosecurity 

protocols. 

Egypt:  STOP AI has developed a partnership with the International Free Trade Company (IFT) and the Egyptian 

Poultry Improvement Society (EPIS) to co-host biosecurity training workshops, engaging the private sector to help 

reduce the spread of HPAI.  The collaboration with IFT and EPIS helps to solidify the linkage with sector 2 and 3 

producers, important suppliers to live bird markets, and key HPAI virus transmission pathways along the poultry 

value chain.  The financial, logistical, and collaboration between the STOP AI project and these two organizations 

has helped to extend the biosecurity workshops to additional governorates.  

Nigeria:  In one of the outstanding examples of public-private partnerships in Nigeria, STOP AI joined the Nigerian 

government’s Avian Influenza Control Project (AICP) and the Fowl Sellers Association (FSA) of Nigeria and its 

state branches in establishing modern, biosecure live bird markets in five pilot states.  The state FSAs contributed 

15% to 20% of the cost of building the markets to the AICP’s 80% to 85% of the $100,000 markets.  STOP AI 

provided technical assistance, materials and training to fowl sellers, transporters, and processors focused on 

biosecurity principles of isolation, traffic control, and sanitation.  All markets received 60 days of on-site technical 

help from STOP AI veterinary consultants, two backpack sprayers, Virkon disinfectant, rubber boots, gloves, 

cutting boards, and aprons as well as standard operating procedures (SOPs) for all market activities.  STOP AI also 

collaborated with AICP and the Poultry Association of Nigeria (PAN) in the five pilot states to establish model 

smallholder farms and provide training on biosecurity for farmers.  Model farm owners contributed by building 

fences, concrete footbaths, feed storage platforms, and sick chicken cages and also renovated poultry pens.  STOP 

AI provided technical assistance by training 29 PAN Master Trainers and 183 smallholder farmers on farm 

biosecurity, providing farm entry signage, backpack sprayers, Virkon disinfectant, rubber boots, PPEs, and 

biosecurity operations manuals tailored for each farm. 

1.2 USING LOCAL IMPLEMENTING PARTNERS WORLDWIDE 

STOP AI understands that the best way to build a country’s long-term capacity to prepare for and respond to AI 

outbreaks is to expand the knowledge of local organizations.  In addition to providing training and technical 

assistance worldwide, STOP AI also partners with local institutions to implement its portfolio of AI activities.  The 

following chart highlights our use of local and subsidiary organizations in our work to date. 

Country Local Partners Role 

Azerbaijan AKTIVTA Poultry Sector Mapping and Assessment 

Azerbaijan Azerbaijan Agribusiness Center, LLC. Poultry Sector Mapping and Assessment 
Azerbaijan Jalilabad Agribusiness Center Poultry Sector Mapping and Assessment 
Bangladesh Belabazar Samaj Unnayan Sangstha 

(BSUS) 

Assisting with biogas and composting facilities 

Bangladesh Grameen Shakti Assisting with biogas and composting facilities 
Bangladesh Infrastructure Development Company 

Limited (IDCOL) 

Assisting with biogas and composting facilities 

Bangladesh Multipurpose Attractive and Trusty Assisting with biogas and composting facilities 
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Country Local Partners Role 

Initiative (MATI) 
Bangladesh Shurid Bangladesh Assisting with biogas and composting facilities 

Bangladesh Winrock Logistics coordination 
Bulgaria FORA Foundation Simulation development and training facilitation 
Central Asian Republics Project HOPE Training Coordination 

Central Asian Republics  Winrock Project Implementation 
East Africa J.M. Mantle Activity coordination with FAO 
Egypt The IFT Company Stakeholder roundtable discussions in prioritized Delta 

hotpots for HPAI  

Egypt EPIS Stakeholder roundtable discussions in prioritized Delta 
hotspots for HPAI 

Georgia GIPA/GRDP Logistics coordination and poultry survey 

Ghana Mel Consulting Logistics coordination 

Ghana Winrock Technical support 

Moldova FORA Foundation Training facilitation 

Mongolia Zhorig Foundation Logistics coordination 

Nepal Winrock Technical support 

Nepal International Development Enterprises Technical support 

Nigeria MacFadden Technical support 

Pakistan Sosec Logistics coordination 

Philippines Zuellig Foundation Logistics coordination 

Southern Africa ECI Africa Logistics coordination 

Uganda CDFU Logistics coordination 
Ukraine IRD Logistics coordination 
Vietnam Asvelis Poultry supply chain organization and certification 

Vietnam MDI Poultry supply chain marketing 
West Africa ILC Africa Logistics Coordination 

 

2. GLOBAL ACTIVITIES 

2.1 VIRTUAL LEARNING  
On June 23rd, STOP AI held its second virtual learning (VL) event to share experiences and best practices across 

three STOP AI programs – Bangladesh, Nigeria, and Egypt.  The purpose was to connect field-based practitioners 

from different projects to discuss problem solving and lessons learned.  The browser-based web conferencing 

service allowed participants to share presentations, collaborate on a virtual whiteboard, and use voice and text 

messaging.  During the 90 minute VL exercise, the three teams documented the current status, challenges faced, 

and lessons learned in cleaning and disinfection (C&D) programs in Bangladesh and Nigeria and in an innovative 

public-private partnership activity in Egypt.  The consensus was that this helped STOP AI field-based personnel 

learn from one another in an interactive setting providing many of the advantages of being physically present in the 

same conference or meeting room, but without the associated costs.  The information conveyed from each of the 

teams in this virtual learning session is summarized below, with special emphasis given to initial lessons learned 

from implementing cleaning and disinfection programs. 

Nigeria.  From June 2009 to June 2010, STOP AI collaborated with the FDL, AICP, Local Government Councils, 

the Fowl Sellers Association, and the Poultry Association of Nigeria to increase knowledge and practice of 

biosecurity at live bird markets (LBMs) and smallholder poultry farms in the five states through hands-on-training 

using standard operating procedures, job aids, and an initial supply of disinfectants, motorized sprayers, and other 

inputs.  The markets are designed to enable vendors to practice good biosecurity practices when slaughtering, 

processing, and selling poultry.  Prototype markets in five states have been completed and are currently 

operational, one in Plateau state is completed but not operational while 20 new prototype markets across several 

states in Nigeria are to be completed by December 2010. 
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Despite numerous challenges such as ensuring adherence to the one way traffic rule in the market, introducing 

market rest periods dedicated to C&D, and the pace of behavior change, consumer traffic in the prototype 

markets has increased relative to other markets. 

The team found two factors that have been critical in changing behaviors.  One, buyers and sellers have to see 

tangible financial benefits to biosecurity practices.  Two, though old habits are hard to break and changing behavior 

can be challenging, regular hands-on training that is practical, interactive, and held in a LBM is most effective 

considering the educational level of the operators. 

Bangladesh.  STOP AI has conducted a pilot program to support infrastructure improvements, technical 

assistance, training, and coordination for sustainable C&D in four LBMs in two districts to reduce the spread of 

HPAI.  One of the four LBMs is privately owned and three are publically owned.  Renovation activities included 

water supply and drainage, floor renovation and tiling, slaughter area, pressure sprayers for cleaning, metal poultry 

cages, and a vehicle cleaning area.  

Though improvements in the four markets were not finished by the end of the reporting period, early reactions 

have been very positive.  For example, in the Sreepur market in Gazipur district, the municipality engineer 

reported that 10 vendors from nearby LBMs asked for space at the Sreepur LBM.  Also, vendors from the Maona 

LBM in Gazipur district have been pressuring the municipality to renovate their market.  

The team has found that the process of developing the private market has gone more smoothly compared to the 

publically-owned markets.  Decision making on issues such as cost-sharing and market design by the various public 

entities has been slower which has slowed implementation.  

Egypt.  After an early focus on the direct training of sector 2 and 3 producers, the Egypt team determined that 

biosecurity messages could be spread efficiently by leveraging the “downstream” activities of sector 1 producers, 

embedding greater value into the messages they convey with the inputs and services they provide to sector 2 and 

3 producers and to traders.  The team could reach more producers by improving the technical capacity of these 

larger producers to communicate proper biosecurity principles to their sector 2 and 3 customers.  In addition, the 

team wanted to establish a forum in which sector 1 producers could voice the concerns of their industry to the 

government.  A biosecurity workshop addressed both issues.  Managers from seven major sector 1 poultry firms 

and several key government officials involved in HPAI control attended the event.   

One unfortunate outcome of the HPAI situation in Egypt has been the weakening of trust between the 

government and the poultry industry.  Though there were tense moments in the early hours of the workshop, the 

groups began to openly discuss possible solutions to many of the problems that have made HPAI endemic in Egypt.  

As a result of the workshop, the team has learned that the Government of Egypt (GOE) is reconsidering several 

regulations that the private sector critiqued as ineffective and unrealistic.  The private sector workshop 

participants suggested revisions to two regulations controlling movement to and from a farm through an entrance 

fence instead of requiring a fence to enclose the entire farm, and substituting sprayers to disinfect vehicles if space 

is inadequate for a vehicle drive-through dip.  The producers also encouraged the GOE to eliminate the regulation 

that farms already in operation must move to meet the regulatory minimum distance of 500 meters between 

production units.  

One element of the HPAI problem in Egypt has been the underreporting of outbreaks by the GOE and the 

industry, particularly among the largest producers.  At the workshop, several reported huge losses in breeder 

stock and the resulting decreases in the number of day old chicks (DOCs) produced.  The seven companies 

expressed interest in follow-up training by STOP AI and we have followed up with three of the companies with 

tailored biosecurity training for their technical and after sales service staff that deal with their sector 2 and 3 

customers. This offers an opportunity for STOP AI to leverage its limited resources to reach a far greater number 

of smaller producers with effective biosecurity messages.   

2.2 SECOND ISSUE OF THE “STOP AI UPDATE” 
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STOP AI distributed the second issue of The STOP AI Update, a quarterly newsletter highlighting STOP AI's latest 

work, to previous participants of STOP AI's training and related activities and to STOP AI implementing partners.    

2.3 TRAINING 
In the past quarter, STOP AI tailored or developed training materials for a series of country activities including 

those in: 

 Caribbean:  STOP AI tailored the Municipal Pandemic Toolkit for Jamaica. 

 Egypt:  STOP AI developed a biosecurity training agenda for technical service providers. 

 Pandemic Planning and Products Dissemination and Diffusion (PDD):  The training modules for the in-

country municipal pandemic toolkit trainings were finalized and translated into Spanish this quarter. 

2.4 RESPONSE CAPACITY 
STOP AI continued to collaborate with the DELIVER Project to secure in-stock and special-order AI commodities 

required for STOP AI technical assistance and training events, and keep the DELIVER Project updated on STOP 

AI's projected need for AI commodities.  This quarter, STOP AI worked with the DELIVER Project to supply high 

powered motorized sprayers and Personal Protective Equipment (PPE) for cleaning and disinfection activities in 

model markets as part of STOP AI’s program activities in West Africa.  DELIVER also supplied PPEs, laboratory 

kits, and sampling packaging boxes for the upcoming Laboratory Biosafety and International Air Transport 

Association (IATA) workshop planned for July 2010 in Dakar, Senegal. 

2.5 RECRUITMENT 
This quarter, STOP AI recruited for short-term positions with our project activities in Vietnam, East, and West 

Africa.   

Vietnam.  STOP AI recruited two consultants to support the certification and organizational capacity assessments 

of STOP AI’s free-range poultry supply chains in Vietnam.  The consultants will join STOP AI for a short-term 

assignment in Vietnam in July 2010. 

East and West Africa.  STOP AI recruited a group of consultants to implement the Poultry Health and Well-being 

in Development (PHWD) work plan activities in Senegal, Ghana, Tanzania, Kenya, and Uganda.  The consultants 

will deliver PHWD trainings in their respective countries in the third quarter of 2010. 

2.6 CONFERENCES AND PUBLICATIONS 
Technical Discussion on Best Practices for Prevention and Containment of H5N1 Highly Pathogenic Avian 

Influenza (HPAI), Bali, Indonesia.  Representatives from five countries (Bangladesh, China, Egypt, Indonesia, and 

Vietnam) participated in a 2-day technical discussion on Best Practices for Prevention and Containment of H5N1 

Highly Pathogenic Avian Influenza at the Nicco Bali Hotel in Bali, Indonesia on March 30th and 31st.  The five 

countries were highlighted because of their extensive experience with H5N1 HPAI in terms of defining high-risk 

populations and geographic areas where H5N1 occurs and their efforts to fine-tune their prevention and 

containment strategies to manage the virus in both human and avian populations.  USAID sponsored the meeting 

with support from the other international donors who participated.  STOP AI provided two training facilitators, 

Kathy Alison and Kira Gnesdiloff, for the conference.  Kathy and Kira’s assignment continued through early April, 

distilling the poultry best practices and country plans for follow up, subsequent to the conference. 

University of Delaware’s Emergency Poultry Disease Response Certificate Program.  As a STOP AI 

representative, Dr. Gary Mullins participated in the University of Delaware’s College of Agriculture and Natural 

Resources 4-day training from June 21st to 24th.  The program of integrated seminars, discussion, and participatory 

demonstrations emphasized the key features of managing an outbreak of poultry diseases.  Included in the course 
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were lessons about preparedness planning, biosecurity and assessment tools, and rapid response techniques and 

technology.  

3. COUNTRY ACTIVITIES 

This section highlights STOP AI’s continuing and recently completed country activities undertaken this quarter.  

The first part covers accomplishments in the long term STOP AI programs, where we have had or continue to 

have a field presence.  The second includes those countries in which we have had a more limited or periodic 

presence, one or two trainings, for example, but no field presence. 

3.1 CONTINUING OR COMPLETED ACTIVITIES AS PART OF LONG TERM STOP AI 

COUNTRY OR REGIONAL PROGRAMS 

AFRICA 

3.1.1 NIGERIA 
STOP AI’s one-year Nigeria technical assistance program is aimed at improving biosecurity in selected prototype 

live bird markets (LBMs) and smallholder poultry farms in the five states of Lagos, Kwara, Kano, Kaduna, and 

Sokoto.  The project has succeeded in providing knowledge about biosecurity to poultry sellers, transporters, 

processors, and smallholder farmers.  STOP AI also provided basic tools such as sprayers to the LBMs for proper 

implementation of biosecurity measures.  The broad impact of the project has been to: 

 Effect sustainable collaboration of public and private partners that include the federal and state 

governments, Fowl Sellers Associations (FSA), the Poultry Association of Nigeria national and state 

branches, and donor agencies; 

 Raise awareness about biosecurity among the actors in the poultry value chain from farmers to 

consumers; 

 Improve adoption and implementation of biosecurity 

measures in prototype LBMs and model smallholder farms in 

the selected states;  

 Change the attitudes of poultry sellers and smallholder 

farmers regarding farm and market hygiene with a secondary 

impact on the environment through the use of proper 

disposal methods; 

 Demonstrate the financial benefits of cleaner, more hygienic 

market facilities and greatly increase customer traffic at 

prototype LBMs, thereby increasing income-generating 

abilities of fowl sellers, transporters, and processors and 

ameliorating business overall for participating markets; 

 Provide customers with a choice of obtaining poultry in 

cleaner, more hygienic surroundings;  

 Allow FSA members to have a financial stake in the construction and maintenance of prototype LBMs 

through a fee-based system; 

 Inspire the creation of more prototype markets; and 
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 Create a standard set of standard operating procedures (SOPs) and job aids on biosecurity that can be 

used by FSA and PAN chapters in subsequent new markets. 

Activity 4.1: Technical Assistance to Live Bird Markets in Five States of Kaduna, Kwara, Kano, Lagos, and 

Sokoto.  Since June 2009, STOP AI has provided on-site technical assistance and support to four (Lagos, Kaduna, 

Kano, and Kwara) of the prototype markets set up by Federal Department of Livestock and Pest Control Services 

(FDLPCS) with World Bank-funded Avian Influenza Control Project (AICP) support.  STOP AI also collaborated 

with AICP to facilitate improvements in biosecurity in the new LBMs designed to restructure and modernize 

poultry markets and enable market vendors to practice sound biosecurity practices when unloading, holding, 

slaughtering, processing, and selling poultry.   

STOP AI’s technical assistance from June 2009 to January 2010 was well received by all stakeholders, namely AICP, 

Fowl Sellers Association (FSA) of Nigeria, and Poultry Association of Nigeria (PAN).  An extension of the technical 

assistance was approved for February to June 2010.  During this reporting period, STOP AI state consultants and 

AICP state counterparts working under the guidance of the STOP AI Nigeria coordinator continued STOP AI’s 

work of providing technical assistance on biosecurity of LBMs and smallholder farms in the target states.  STOP AI 

continued to work in the original four states and also extended work to two states (Sokoto and Plateau).  

Unfortunately, the work in Plateau state had to be stopped due to civil unrest, and work was transferred to 

include a second market and a second smallholder farm in Kaduna. 

In the second quarter of 2010, Dr. Jarra Jagne, STOP AI Senior Technical Advisor, and Dr. Garba Maina, STOP AI’s 

Nigeria Technical Consultant, conducted visits to two of the project sites (Kaduna and Sokoto) and accomplished 

technical oversight, meetings, and site visits of markets and farms with STOP AI partners and collaborators.  The 

last part of Dr. Jagne’s visit was spent preparing a final project report in conjunction with Dr. Maina.  Work on the 

report started after a series of strategy meetings and a first draft should be ready by the beginning of next quarter. 

Key Accomplishments: 

 At a half day event, STOP AI trained 36 members of the Sokoto Fowl Sellers Association (sellers, 

processors, and transporters) on market biosecurity measures and writing of SOPs for the market. 

 STOP AI field consultants conducted 10 field visits per month to the six designated live bird markets and 

offered technical guidance and on-site training in preparing SOP and biosecurity manuals.  They also 

continued to guide the sellers in the use of best biosecurity practices for processing and cleaning and 

disinfection. 

 Biosecurity plans, manuals, and SOPs from each of the markets were reviewed by STOP AI state 

consultants and Dr. Maina.  Sample plans/manuals and SOPs will be included in the Nigeria activity final 

report. 

 All markets except for the Sokoto market are all functioning smoothly.  The Sokoto market requires 

more renovations to be completed.  STOP AI consultants are working on-site with the market vendors to 

encourage behavioral change while the renovations continue.  

 The Abubakar Gumi market in Kaduna and the Sokoto State market received supplies of two motorized 

sprayers, cutting boards, garbage cans, rubber boots, and gloves to assist in implementing biosecurity 

measures.  

Activity 4.2:  Assistance to Smallholder Farmers on Farm Biosecurity in Five states of Kaduna, Kwara, 

Kano, Lagos, and Sokoto.  To address the biosecurity risks identified among smallholder producers, STOP AI has 

been working in partnership with state-level AICP Desk Officers and PAN members to increase knowledge and 

improve practice of biosecurity at smallholder farms in five target states of Kano, Kaduna, Lagos, Sokoto and 

Kwara.  Six model small holder farms were selected for intervention where basic, affordable measures of routine 

biosecurity were introduced. 
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Key Accomplishments: 

 Biosecurity interventions have been completed in 

smallholder farms in Kano, Kaduna (two farms in Kaduna), 

Lagos, Kwara, and Sokoto states.  Together with STOP AI 

supervisor Dr. Garba Maina and the state consultants, 

smallholder farmers have either constructed or put in place 

the following: manual sprayers for cleaning and disinfection, 

16 tubs of 5kg Virkon for cleaning and disinfection, rubber 

boots and other footwear dedicated for farm work, 

concrete footbaths at entrances to the poultry houses, 

barriers and signage to keep away human and animal traffic, 

raised wooden platforms to keep feed bags properly stored, 

and a sick pen in one farm in Kaduna.  The smallholder 

farmer in Sokoto decided to go even further and changed 

the dirt flooring of her poultry pens to a cement floor for 

easy cleaning. 

 Model farm visits for PAN members in Kaduna, Lagos, Kano, 

and Kwara have been completed.  The Sokoto farm visit was 

not done due to major construction of poultry pens on the farm. 

 All biosecurity plans, manuals, and SOPs for the model farms are complete and under review by Dr. 

Garba.  Samples will be included in the final report. 

Activity 4.3:  Technical Assistance to Poultry Association of Nigeria.  The Poultry Association of Nigeria is an 

umbrella organization of Nigerian poultry farmers with members in all 36 states and the Federal Capital Territory 

(FCT) of Abuja.  The organization has a national chapter, 36 state chapters, and over 200 local chapters.  

PAN members participated in STOP AI Biosecurity workshops held in Kaduna, Nigeria in January 2009 and 

requested more workshops for their large membership.  

 14 Master trainers from six geopolitical zones of Nigeria and PAN headquarters in Abuja were trained in 

Biosecurity of Farms and Biosecurity of Transporting Poultry. 

 15 additional individuals were self-sponsored leading to a total of 29 Master Trainers trained by STOP AI 

for PAN. 

 Half-day biosecurity courses were also held for PAN smallholder farmers in Kaduna (44 trained), Kano 

(33), Lagos (26), Kwara (44) and Sokoto (36). 

3.1.2 WEST AFRICA HUMAN AND ANIMAL HEALTH 
Because of the large size of Nigeria and the H5N1 HPAI outbreak experience in the country, Nigeria has received 

special attention from STOP AI among countries in West Africa.  More sustained support to selected other 

countries in the region have been provided through the West Africa program, described here.  The West Africa 

program has focused on coming up with sustainable solutions to improve biosecurity on poultry farms and live bird 

markets and demonstrating the economic feasibility of these improvements.   

Development of Low-Cost Improved Biosecurity Measures in Live Bird Markets in Selected West African 

Countries.  The live bird markets throughout West Africa pose important biosecurity risks for the poultry 

industry and for humans.  After a long process of reviewing LBMs in countries in the region and discussing with 

potential counterparts and partners, STOP AI selected two live bird markets in Mali, Cote D’Ivoire, Ghana, and 

Benin for implementation of improved biosecurity measures.  The partnerships in each of these countries are 

fostered by STOP AI National Consultants and include relevant live bird marketers associations and local 

government/municipality authorities.  Domeh and Kumasi Central live bird markets were selected in Ghana, 

Dantokpa and St Michel LBMs in Benin, Kalabancoro and Fadjiguila in Mali, and Cocovico (Pameraie) and Adjame 

Habitat in Cote D’Ivoire.  
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During the past quarter, national coordinators for STOP AI work in Ghana, Benin, Mali, and Cote D’Ivoire have 

been arranging the manufacture or purchase of items needed to improve the biosecurity of selected LBMs to the 

level at which they will be appropriate for demonstration purposes.  Examples include metal cages capable of being 

thoroughly disinfected that have been ordered through local manufacturers, slaughter surfaces and floors repaired 

or hard-surfaced, and items such as disinfectant, boots, coveralls and pressure sprayers purchased.  To the extent 

possible, such items have been procured through the DELIVER project. 

Standard Operating Procedures (SOPs) for proper biosecurity in the demonstration LBMs have been produced, 

reviewed and approved for dissemination by the STOP AI West Africa Regional Coordinator, Dr. Timothy Obi. 

Development of Low-Cost Improved Biosecurity Measures in 

Small Holder Commercial Poultry Farms in Selected West 

African Countries.  To determine which smallholder (sector 3) 

poultry farms to work with as biosecurity improvement 

demonstration farms, STOP AI went through a vetting process 

similar to that used in our review of live bird markets in the region.  

We selected two smallholder commercial farms in Mali, Cote 

D’Ivoire, and Benin and three farms in Ghana.  STOP AI National 

Consultants have begun to work intensively with the identified 

farms and with national poultry producers associations to increase 

knowledge and improve practice of biosecurity on smallholder 

farms.  The selected farms include Ferme FAI and Les Elevages 

Mahoudo farms in Benin, Amass, Delrich, and Joy farms in Ghana, 

Sidi and Ramatoulaye farms in Mali, and Aboke Ahoutoue and Diaby in Cote D’Ivoire.  STOP AI has procured 

limited amounts of disinfectants as well as rubber boots and personal protective equipment for the farms. 

Training of 20 live bird marketers in Domeh and 10 in Kumasi Central live bird market has been carried out as 

well as trainings of three workers in Delrich, 18 in Amass, and four in Ecosystem small holder poultry farms in 

Ghana. 

A substantial amount of the farm and LBM improvements will have been completed by the end of July when the 

STOP AI West Africa Regional Coordinator will visit each country to inspect work progress.  He will also review 

planned training activities at each site and advise on its content and delivery.  On-site training by the national 

coordinators is expected to take place by early August.  Follow-on training conducted by identified producer and 

marketing association members will then take place in August and will be on-going. 

Enhancing Public-Private Partnership with STOP AI in Improved Biosecurity and Control of Avian 

Influenza.  During the period STOP AI carried out field trips to Benin, Mali, and Niger and held discussions with a 

number of producers associations, and public and privates stakeholders on issues relating to partnership with 

STOP AI.  In Mali, the following organizations were identified as potential partners, namely Projet de 

Developpement de A’viculture au Mali (PDAM) and Association Nationale des Aviculturs Modernes (ANAM), and 

Federation des Intervenants de la Filiere Avicole du Mali (FIFAM).  PDAM is involved in issues relating to poultry 

development in the country and has invested funds in the construction of 19 LMBs in Mali.  

In Benin, the identified organizations were the Association Des Usagers Des Marches Pour Des Actions 

Citoyennes (National Association of Market Sellers including live poultry sellers – AUMAC) and the Union 

Nationale Des Aviculteurs Professionnels Du Benin (National Poultry Producers Association – UNAP).  Both the 

UNAP and AUMAC have played active roles in avian influenza prevention and control in the country.  UNAP 

participated in public awareness programmes for poultry producers, publishing and distribution of newsletters on 

AI control and biosecurity measures, creating of regional committees by producers to prevent illegal introduction 

of poultry products, and adopting and using an official certificate to facilitate the transport of eggs within Benin 

during AI outbreaks.  AUMAC collaborated with the national veterinary services in explaining to live bird sellers 

the dangers of avian influenza, the rationale for movement controls imposed in the live poultry trade during 
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outbreaks in December 2007, and the role of post outbreak disinfection.  AUMAC also supported biosecurity 

training provided by the national veterinary service.    

Integrated Course of Avian and Pandemic Influenza for a Master’s Level Field Epidemiology Program 

(MPhil).  Drs. Lisa Stone and Oscar Morales travelled to Ghana to observe and support the MPhil course on avian 

and pandemic influenza.  The University of Ghana’s School of Public Health implemented and delivered the course 

to a select group of 17 students, using an integrated approach including both public and animal health.  The course 

was developed as a two-week (ten days) course for master’s level field 

epidemiology students.  The student body included physicians, 

veterinarians, and laboratorians.  Included was a classroom-based 

tabletop simulation followed by a field simulation.  In the tabletop, the 

students were presented with a hypothetical, evolving scenario of an 

outbreak on a farm.  They were prompted to think through the various 

steps needed to respond, including the roles and responsibilities of both 

sectors.  The following day, the students and several instructors went 

to a University-owned farm to conduct a field simulation of an 

outbreak.  

The practical laboratory session and the field simulation entailed 

collaboration between the School of Public Health and the School of 

Veterinary Sciences.  The lab session included the collection of samples 

from humans and poultry, bleeding live chickens, and poultry euthanasia 

and necropsy.  At the field simulation, the students were given a mock 

scenario to respond to, and were asked to use the information 

presented in the course sessions to conduct site management, 

depopulation and disposal, worker safety, and human case investigation 

activities.  

This course has been translated into French for Francophone Africa, most likely for the Ecole Inter-etat in Dakar, 

Senegal.  It is available to prepare students and professionals in English and French speaking countries for effective 

responses to avian influenza outbreaks and pandemic preparedness.  

Poultry Health and Well-Being in Development (PHWD).  PHWD national field investigators are now in place 

in Senegal, Ghana, Uganda, and Tanzania.  Activities in Kenya will be managed by the PHWD Regional Coordinator 

from Tanzania together with a local assistant.  All implementation plans have been reviewed and approved by 

relevant USAID staff, following requested amendments or modifications. 

In April, Dr. Gary Mullins travelled to East Africa (Tanzania and Kenya) to meet with the PHWD Regional 

Coordinator, Dr. Peter Msoffe, to discuss activity implementation.  Gary also coordinated with the USAID East 

Africa Pandemic Advisor, Dr. Andrew Clark, on proposed PHWD activities and met with USAID Regional 

Agricultural and Environmental Officer, Dr. Walter Knausenberger, and Technical Advisor, Mr. Isaac Thendiu, at 

the Regional Mission. 

Implementation of PHWD training activities has now begun in Senegal, Ghana, Uganda, and Tanzania with 

prerequisite meetings with government officials, potential NGO partners, and identified participants; materials 

preparation; and logistical arrangements.  Training activities are set to begin in early July in all of the above 

countries.  Follow-on training by Tier One “champions” (trainers) will then take place under the supervision of the 

national field investigators in late July and throughout August. 

ASIA NEAR EAST REGION 

3.1.3 BANGLADESH 
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The focus of activities in the second quarter has been on Objective Two of the Bangladesh Workplan to develop 

private-public partnerships (PPPs) for improved biosecurity practices in two hard hit districts, Gazipur and 

Dinajpur.  Our strategy has been to engage the private sector in the design and implementation of interventions 

that curtail the spread of HPAI.    

The key deliverables of Objective Two are:  

 Biosecurity training: STOP AI will conduct 53 sub-sector specific training sessions in the two districts; 

 Commercial farms biosecurity improvements:  STOP AI will work with 12 commercial poultry farms in 

Gazipur district to establish biosecurity improvement models; and 

 Infrastructure development of Live Bird Markets (LBMs):  STOP AI will assist in the development of LBM 

infrastructure and the implementation of cleaning and disinfection (C&D) activities in two LBMs in each 

district.  

Activity 1:  Biosecurity Training.  Biosecurity training materials for backyard producers were finalized and 

translated into Bengali during the quarter.  We conducted backyard Training of Trainers on May 20th for 23 

participants from DLS, BRAC, ICDDRB, Veterinary University, Aftab, and RTM.  We trained 544 backyard 

producers in 22 training sessions covering the following five subsectors in Gazipur and Dinajpur Districts.  

 

Subsector Training 

Sessions 

Number of 

Participants 

Commercial 

producers 

5 125 

Transporters  4 100 

LBM 

vendors/slaughterers 

4 98 

Hatchery operators 2 46 

Backyard producers  7 175 

 
Activity 2:  Follow up Assistance to Commercial Farms in Gazipur.  The proposal reviews and assessments of 

the 12 farms selected for the farm-level biosecurity improvements were completed at the beginning of the quarter 

with consultant Dr. Benjamin Lucio Martinez.  This process included estimation and verification of the costs for 

infrastructure development and development of memorandums of understanding (MOUs) for each farm.  During 

the quarter STOP AI provided technical support and up to $750 of financial support on a cost-sharing basis for 

each farm with STOP AI’s share 

at no more than 25%.  Farmer 

share (cost-share) of 

infrastructural improvements on 

the 12 farms is between $1,500 

and $3,000, which resulted in 

tremendous leverage of STOP 

AI resources.  The main 

categories for infrastructure 

improvements include the farm 

boundary or fencing, farm 

entrance gate, foot baths, wash 

room, water line, poultry shed 

walls and roofs, and biogas 

and/or compost facility.  Each 

farmer also has agreed to allow 

his farm to serve as a 

demonstration for other 

farmers.  
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We continued to search for organizations with the capacity to construct farm biogas facilities.  STOP AI has vetted 

BSUS, MATI, Shurid Bangladesh, Bangladesh Agricultural Research Institute (BARI), IDCOL, and Grameen Shakti.  

We found none of them satisfactory for setting up both biogas and compost plants.  But, BSUS was found fairly 

experienced in setting up biogas plant.  For compost plant, our project engineer (consultant) worked closely with 

BARI to come up with a design.    

The status of the biosecurity improvements on the 12 farms at the end of the quarter were as follows:  

 Farm Upazilla Completion 

Status 

Hashem and Sons  Kaligonj  100% 

Babul Poultry  Sadar  100% 

Karnine   Sreepur 75% 

Shathi Poultry Farm  Kaliakoir 70% 

Bandhu Poultry  Sadar 90% 

Malek and Sons Sreepur 90% 

A & B agro Industries  Kaliakoir 90% 

Ferdous Poultry  Sadar 90% 

Depali Poultry Farm  Kaliganj 80% 

Nahar Poultry Farm   Sreepur 90% 

Fazila Poultry Farm   Sreepur 100% 

Athens Poultry Farm  Kaliakoir 80% 

 

Activity 3:  Infrastructure Improvements for Cleaning and Disinfection in Live Bird Markets.  STOP AI is 

implementing LBM C&D programs in the Sreepur and Konabari LBMs in Gazipur District, and the Porbotipur and 

Hakimpur LBMs in Dinajpur District.  During the quarter MOUs were signed with DLS, Market Committees or in 

the case of the Konabari market, the private owner, and the Municipality/Union Council.  Subsequently, STOP AI 

supported improvements these markets made to electricity and water supply, drainage, composting and biogas 

capacity, and other infrastructure necessary for the C&D process in the market area and in vendor stalls.  

Renovations were completed by the end of the quarter in the Porbotipur LBM in Dinajpur and Sreepur Pouro LBM 

in Gazipur.  (Opening ceremonies for both markets were held in early July.) Renovations for the Hakimpur and 

Konabari Shohag LBMs were nearing completion.  The remaining works for Hakimpur market include installation 

of glass and tiles fitting at slaughter facility and tiles fitting in the stalls and market floor, and for Konabari market 

includes cementation of stall dividers, establish compost pits, drains, and replacing old roofing material.     

Other Activities: 

 STOP AI hosted the STOP AI Nepal team, which brought DLS Nepal officials on a study tour to 

Bangladesh to observe use of a SMS Gateway system of cell phone communications DLS Bangladesh has 

been using to strengthen surveillance of HPAI.  

 Following meetings with the ICDDRB, they have agreed to collect and test samples from the four STOP 

AI LBMs.   

 Discussions with BRAC have highlighted their interest in our biosecurity training and LBM program.   

 STOP AI attended an FAO inauguration ceremony on April 27th of the renovated LBM C&D at New 

Market in Dhaka.  Dr. Sunil Chandra Gain was the Chief Guest.  Ms. Denise Rollins, Mission Director, 

USAID, Bangladesh and Mr. Ad. Spijkers, FAO were Special Guests. Key AI partners including poultry 

associations, GOB officials, private stakeholder, market committees, Dhaka City Corporation and 

journalists attended.    

 STOP AI Bangladesh participated in a virtual learning event arranged by the STOP AI Home Office on 

June 23rd.  The program included presentation by the Bangladesh team and teams from Nigeria and Egypt 

on LBM C&D activities and PPP approaches. 
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Staffing and Consultants.   

 Dr. Rezaul Karim was appointed as Field Vet Training for Gazipur, Md. Mahmodul Hasan Rahat as a 

Training Coordinator, and Dr. Apel Mahmud as a Field Veterinarian C&D for Dinajpur.  

 Benjamin Lucio-Martinez (March 7th - April 8th) assisted with farm follow up activities in Gazipur. 

 Rich Magnani (May 23rd - June 4th) provided technical assistance for LBM and farm biosecurity 

improvement activities and promoted PPP initiatives with poultry stakeholders, organizations, and GOB.  

 David Tardif-Douglin (June 27th - July 9th) conducted a management visit, observed PPP activities, and 

advised on program closeout activities.  

3.1.4 EGYPT 
Our Egypt team continues to improve the capacity of the public and private sectors to control HPAI through 

outreach trainings, roundtables, workshops, and donor meetings.  Meetings with partners at FAO, the USAID-

funded Strengthening Avian Influenza Detection & Response (SAIDR), the USAID-funded Communication for 

Healthy Living project (CHL), and USAID foster open discourse on lessons learned and opportunities for improved 

control.  In addition, Egypt Team Leader Dr. Farid Hosny has participated in conferences and related activities 

which present the challenges of HPAI to a larger audience.   

In April, Dr. Hosny presented the World Organisation for Animal Health (OIE) with an update on the status of 

HPAI in Egypt.  In June, he met with the Prime Minister’s Crisis Management team to discuss ways for the GOE to 

mitigate HPAI risks.  Also in June, the Egypt team participated in a Virtual Learning event that brought together 

team members from STOP AI’s offices in Nigeria and Bangladesh.  This provided our Egypt team with the 

opportunity to share successes with sector 1 outreach and learn more about our colleagues’ live bird market 

(LBM) activities.  During a visit to Egypt by Dr. David Swayne, Dr. Hosny met Dr. Swayne and Dr. Mohamed El 

Gharhey, the Chairman of GOVS.  This work helps key decision makers in Egypt develop informed responses to 

HPAI. 

Objective 1 – Establish a Public-Private Partnership to Provide Technical Assistance in Biosecurity 

Upgrading and Other Services for Sector 2 and 3 Producers.  Since the Egypt team’s outreach activities 

commenced in September 2009, STOP AI has trained the majority of sector 2 and 3 producers in our target 

governorates of Sharkia, Gharbia, Dakahlia, and Menofia.  As a result of these trainings, participants are better 

equipped to implement simple low cost biosecurity measures that help protect their farms from HPAI.  Many 

producers have reported that they now restrict access to their farms, encourage workers to change their shoes 

before entering poultry areas, and monitor the perimeter of their farms for gaps where entry by small animals 

presents a biosecurity hazard.   

Although changing producer behavior will require continued outreach, these interactions underscore the value of 

basic biosecurity messages and have encouraged the team to expand training to other priority governorates.  With 

approval from Dr. Thomas Easley of the USAID mission in Egypt, the team scheduled June biosecurity roundtable 

training sessions with new producer groups in the governorates of Fayyoum and Kaliobiya.  Roundtable trainings in 

Fayyoum and Kaliobiya will take place throughout the third quarter.   

Our ongoing partnership with the IFT Company and our frequent discussions with the Egyptian Poultry Union and 

the Egyptian Poultry Improvement Society (EPIS) enable us to reach as many producers as possible.  IFT has been 

instrumental in connecting us with producers that we otherwise would not be able to reach.  Additionally, the 

Egyptian Poultry Union’s public support of STOP AI and its introductions to government officials help STOP AI 

develop meaningful alliances between the public and private sectors.  

In the third quarter, the team will push to reach as many producers as possible with basic biosecurity messages 

conveyed in a single training session.  The roundtables include discussion of biosecurity challenges and solutions, 

and the team often invites a representative from GOVS to share their insights on government poultry initiatives.  
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All STOP AI biosecurity messages have been refined in collaboration with our partners at CHL, SAIDR, and the 

FAO.  To reinforce HPAI control among producers, STOP AI initiated the production of a biosecurity video that 

will be distributed in priority governorates.  In cooperation with CHL, STOP AI provided design input and 

technical guidance for a storyboard that demonstrates simple biosecurity practices in an engaging and practical 

format.  In the third quarter the video will be circulated to sector 2 and 3 poultry producers at STOP AI 

roundtables, will be provided to sector 1 producers for distribution to their sector 2 and 3 customers, and GOVS 

veterinarians will offer the video to producers in their governorates.   

To engage large producers in supporting nationwide HPAI control, STOP AI has expanded its outreach to include 

sector 1 producers.  The team determined that biosecurity messages could be spread efficiently by leveraging the 

business contacts of sector 1 producers.  Sector 1 technical staff sell production inputs and provide technical 

services to their sector 2 and 3 customers.  By improving the technical capacity of these technical staff they will be 

able to more effectively communicate biosecurity principles directly to their sector 2 and 3 clients.  Moreover, we 

determined that the sector 1 producers could voice industry concerns to the government if provided with an 

appropriate forum.  To achieve both of these objectives, the team hosted two biosecurity workshops for managers 

from sector 1 poultry firms and government officials involved in HPAI control efforts.   

During workshops in May and June, sector 1 producers and government officials attended technical presentations, 

debated government decrees on poultry production, and networked informally.  One of the greatest challenges 

was to achieve honest dialogue between public and private stakeholders after years of mutual distrust.  By the end 

of both workshops, the groups were talking and appeared to be seriously listening to the other side.    

Based on experiences at two workshops, several sector 1 companies requested STOP AI’s technical assistance to 

train their staff.  This quarter, the team conducted three trainings on the grounds of the companies.  These 

trainings provided large firms with an opportunity to reassess their biosecurity measures and discuss effective ways 

to improve the biosecurity of their clients.  Initial feedback from this work has encouraged us to continue training 

sector 1 producers during the third quarter.    

The number of roundtables held through June 2010 is outlined in the table below: 

Delta Roundtables 

Governorate Sharkia Gharbia Dakahlia Menofia Total 

Roundtables 

held 
13 16 12 3 44 

GOVS vets  159 238 167 94 658 

Sector 2 and 3 

producers and 

private vets 

360 251 250 36 897 

Total 

stakeholders  

participating   

519 489 417 130 1,555 

 

Objective 2:  Support for FAO’s Proposed Decontamination Program.  STOP AI continues to meet with our 

partners at FAO to discuss the status of HPAI in Egypt and coordinate control activities.  In January the FAO 

informed the STOP AI team that this Objective 2 activity was modified and STOP AI’s assistance was no longer 

required.  STOP AI continues to meet with FAO on a weekly basis to coordinate other ongoing activities.  
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Objective 3: Support for GOVS Staff Training.  STOP AI’s training of GOVS veterinarians continues to increase 

the capacity of government veterinarians and attract recognition from the GOVS.  Dr. Waffa Farouk Ali, the 

Director for Planning and Training, and Dr. Seham Ramadan, the Director for GOVS Training Centers, applauded 

the value of STOP AI’s work with GOVS vets and requested that we provide additional training sessions.  Dr. Ali 

and Dr. Ramadan have praised STOP AI’s ability to not only teach government vets but also facilitate open 

discussions on solutions for HPAI control and alliances with the private sector.  Informed by the lessons from the 

private sector workshops, these trainings improve the ability of GOVS vets to respond effectively to HPAI issues.  

In addition, Dr. Mohamed El Gharhey, the Chairman of GOVS, requested a special STOP AI training on HPAI in 

Egypt and composting for disease control.  This training brought together 32 government vets from across Egypt 

for one day of lectures, discussions, and networking. 

To reinforce lessons from training sessions, STOP AI developed posters highlighting key biosecurity messages and 

distributed them to GOVS offices in our priority governorates.  Their prominent display across the Nile Delta 

focuses GOVS staff on HPAI control and recognizes government vets as essential players in HPAI control efforts in 

Egypt.
 

3.1.5 NEPAL 
In this quarter, STOP AI’s Nepal program completed 27 months of activities and HPAI control assistance.  The 

main elements of STOP AI Phase III include: 

 Biosecurity Training for Commercial Farmers and Community Members; 

 PDIC Monitoring and Continued Support; 

 Simulation Exercise in Ilam District; and 

 Exchange Visits of District Officials to Counterparts in Bangladesh. 

In the second quarter of 2010, STOP AI’s program in Nepal conducted the following activities: 

Biosecurity Training.  STOP AI conducted a series of trainings in biosecurity for poultry farms and markets in the 

four districts of Banepa, Kirtipur, Chitwan, and Hetauda.  The trainings were designed to develop the capacity of 

poultry producers to reduce the risk that virus can enter their farms and infect their poultry workers.  The 

training material was adopted from STOP AI’s biosecurity materials to suit the Nepalese context and translated 

into Nepali.  The trainings were conducted by STOP AI Master Trainers who were trained as facilitators in the 

previous quarter and reached 79 commercial farmers.  The trainings were jointly conducted with Nimbus and 

Nepal Poultry Entrepreneurs Forum, private partners in the poultry industry. 

Biosecurity Training to Community Members.  With the intent of 

cascading STOP AI’s biosecurity training materials to each of the 51 

Village Avian Influenza Technical Committees (VAITCs), STOP AI 

trained District Coordinators on topics of biosecurity and as training 

facilitators.  Between April and May, the District Coordinators 

conducted trainings for the VAITCs in Jhapa, Morang, Sunsari, and 

Ilam.  The VAITC trainees were then tasked with conducting 

biosecurity training at the ward level.  There are 459 wards in the 51 

VAITCs of Jhapa, Morang, Sunsaru, and Ilam.  The estimated reach of 

extending biosecurity trainings to the communities in the various 

wards of Nepal is tremendous.  The training program establishes 

direct communication with households in the Village Development 

Committee (VDC) and aims to create strong awareness of avian influenza among the local communities.  STOP AI 

provided the District Coordinators and VAITC trainees with small amounts of funding to support the 

refreshments costs and logistics of the training events.   
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PDIC Monitoring and Continued Support.  The risk of an avian influenza outbreak with origins in Bihar and 

West Bengal States in India remain.  STOP AI provides assistance to local-level bodies (Participatory Disease 

Intelligence Communities, PDICs) mandated with the surveillance and notification of possible avian influenza 

outbreaks, including the District Avian Influenza Control Technical Committee (DAICTC) and VAITC bodies.  This 

quarter, STOP AI provided technical assistance to the VAITCs to enable them conduct monitoring activities and to 

ensure that they are fully capable of performing their mandate. 

In June, STOP AI convened a meeting for the Central Advisory Committee (CAC) to discuss a phase out of STOP 

AI Activities in Nepal and the sustainability of the avian influenza control committees.   

Simulation Exercise in Ilam.  Ilam so far has avoided HPAI infection, but there have been outbreaks within close 

proximity to its Southern border, Bijanbari in 2008, Painikumari, Kurseong Pathar Ghatta, and Mirik of Darjeeling 

district, West Bengal in 2009.  These outbreaks have made the 

Ilam District vulnerable to the introduction of HPAI from cross-

border poultry trade and have placed the district authorities on 

high alert.  In 2009, at the request of the Department of 

Livestock Services, Ilam was included among STOP AI districts 

and STOP AI began to provide training in surveillance, early 

detection, and improving rapid response and effective 

containment measures.   

To cap off the training and other technical assistance provided 

to the district, STOP AI and its district beneficiaries realized that 

conducting a simulation exercise would be useful as a way to 

test the practical experience in implementing the district 

contingency plan, to ensure the procedures were well understood, to reveal weaknesses, and to clarify roles and 

responsibilities of various stakeholders.  On May 12th - 15th, STOP AI conducted a simulation exercise and field drill 

to give the District Livestock Services Office (DLSO) staff practical experience implementing the district 

contingency plan.  During the first phase, key staff were brought together to examine and discuss simulated 

emergency situations and to attempt to resolve problems based on their district contingency plans.  The rapid 

response teams were trained in donning and doffing of PPE, techniques for handling birds, preparing for culling, 

cleaning, and disinfection of premises, and safe disposal of infected/contaminated birds and materials.  The second 

phase was a practical exercise in a small commercial poultry house.   

The event brought together 87 participants including DAICTC members and key stakeholders along with VAITC 

members from each VDC.  The exercise was attended by the Regional Director from the Regional Directorate of 

Livestock Services, the Assistant Chief District Officer, District Security personnel, representatives from the local 

VCD, public health officials, community workers, farmers, and media representatives.  The simulation exercise 

increased the confidence of the DLSO technicians and improved the operational response from stakeholders to 

respond to, control, and contain HPAI.  Participants practiced and tested their technical skills, roles, and 

responsibilities as part of the operational response. 

Tour to Study the SMS Gateway System in Bangladesh.  In 2009, Bangladesh implemented a new approach to 

surveillance, using mobile phones and a Short Message Service (SMS) Gateway system.  With the introduction of 

the system, Bangladesh appears to have been able to reduce disease spread.  The SMS Gateway system has 

become instrumental in the early detection of infection and communication about the outbreak with farmers.  

Nepal, which potentially faces multiple outbreaks, saw an opportunity to learn about options to improve its 

surveillance strategy and ability to track the disease at the index point.  The purpose of the study tour was to 

allow the participants to observe the HPAI Active Surveillance Network Program in operation in 260 upazillas of 

Bangladesh and to determine how the system might be applied in Nepal to improve the present surveillance 

system.  A small team comprised of representatives from the Ministry of Agriculture and the Department of 

Livestock Services traveled to Dhaka from March 26th to April 3rd, 2010.   
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The Government of Bangladesh’s Department of Livestock Services arranged for Nepalese officials to observe the 

Bangladesh surveillance system and to learn more broadly about HPAI control initiatives in the country.  As part of 

this, the Nepalese delegation also met with their Bangladesh DLS counterparts involved in avian influenza control 

activities, and met with the STOP AI Bangladesh team, FAO consultants, and veterinary epidemiologists.  The study 

tour included field visits to commercial farms in Savar and Gazipur where the delegation discussed the field 

conditions and reviewed measures adopted to verify the information sent by the community animal health workers 

(CAHWs).  The team from Nepal also observed activities at the Bangladesh Livestock Research Institute, the 

National Reference Laboratory for Avian Influenza, the Central Veterinary Hospital, and the Central Veterinary 

Laboratory.   

The study tour led the delegation to consider how the SMS Gateway System could improve the surveillance 

system in Nepal and to consider the Nepalese environment and how this would relate to the adoption of the 

surveillance system.  The delegation also deliberated the resources required to redesign the current surveillance 

system in Nepal, train personnel to roll out the SMS Gateway and support the communities in their participation 

of the system.  Currently, the Nepal DLS is assessing the costs, logistics, and feasibility of setting up such a 

program in Nepal. 

These activities complete STOP AI’s program activities in Nepal.  STOP AI is now working with in-country 

counterparts to transition project activities and materials to in-country partners. 

3.1.6 VIETNAM 
STOP AI’s Poultry Supply Chain activity in Vietnam continues 

through September 2010.  The activity supports the production, 

processing, and marketing of a pilot, certified, “free-range native 

poultry” program in six provinces through subcontracts with local 

veterinary consultancy firm ASVELIS and local marketing 

consultancy firm MDI.   The project has supported capacity building 

for farms, slaughterhouses, and supply chain participants.  The 

existing six supply chains (Vung Tao, Phu Giao, Go Cong, Dinh 

Hoa, Bac Giang, and Ha Giang) and slaughterhouses continue to 

receive technical assistance through field visits and inspections.  

This quarter, the pilot program emphasized the technical 

development of the free-range supply chains in the South and the 

North, each with a small scale slaughterhouse built by the 

stakeholders and co-financed with STOP AI.  Five of the six slaughterhouses are now fully operational.  The 

creation of linkages between project producers and retail establishments to encourage contracting for free-range 

products is another focus of project activities this quarter.  STOP AI hosted tasting events in the North and South 

for prospective retail buyers as a means of introducing the products to customers and securing a greater bond 

between producers and customers.  There is anecdotal evidence of a strong market for certified safe “free-range 

native poultry.”  The challenge remains how to establish a system for policing and certifying that participants in 

value chains using the label are adhering fully to the required standards. 

Activity 2:  Project Management and Oversight:  Dr. John Bowman, STOP AI Vietnam Project Leader, traveled 

to Vietnam to participate in the stakeholder workshop and to meet with STOP AI subcontractors ASVELIS and 

MDI as well as with USAID officials.  Dr. Bowman met with ASVELIS and MDI to assess the current state of the 

activity, immediate needs, and initiate longer range planning.  John also met with ASVELIS staff members to 

evaluate prospective new supply chains in the North and South. 

Activity 3:  Support to Production and Processing.  In the past quarter, STOP AI organized a tour of the Tien 

Giang-based Go Cong Cooperative supply chain for SDAH/Ho Chi Min City (HCMC), a HCMC reporter, farmers 

from the Binh Duong supply chain, and several prospective hotel and restaurant buyers (e.g., Organik Foods and 

Ashima Restaurants).  Participants visited broiler farms, a layer farm, a breeding farm, a hatchery, and witnessed 
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hygienic slaughtering and carcass preparation at the Go Cong slaughterhouse.  A prospective new free-range duck 

supply chain in Cho Gao was also visited. 

From June 10th through12th, STOP AI conducted an integrated workshop and field trip for stakeholders from the 

North and South.  Farmer-leaders from five of the six supply chains gathered in Hanoi at ASVELIS’ headquarters 

office for the first workshop that brought stakeholders from the North and South together for face-to-face 

discussion.  The farmers exchanged ideas, discussed shared problems, received further training on GAHP and GSP, 

were given information on comparative supply chain farm production 

economics, participated in a field trip to the Golden Rice Cooperative 

supply chain (farms and slaughterhouse) in Bac Giang, and visited potential 

free-range egg producers in Soc Son.  Importantly, the farmers also spent 

time at the Weekend Market and a wine/chicken tasting event at the 

renowned Madame Hien restaurant, where they were able to meet existing 

and potential buyers of their products.  The Madame Hien event was very 

well attended, featured chicken from the Bac Giang supply chain, and 

included interested parties from important establishments such as Mercure 

Hotel group.   

Activity 4:  Support to Marketing:  In the North, marketing support to 

farmers was increased by the establishment of a wholesale shop (“Naturally 

Vietnam Shop”) in Hanoi.  This shop will act as a collection and quality-

assurance point for chicken carcasses coming from all the Northern supply 

chains.  A similar shop is being set up through project resources in the 

south (Tien Giang) for the Go Cong group.  Several formal tasting events 

were held at restaurants and other venues in the North and South in order 

to make the public more aware of “Naturally Vietnam” products and to attract potential retail buyers.  

Additionally, using an event described as a “Weekend Market” is being employed in Hanoi where supply chain free-

range products are being sold in association with other fresh and organic local products – such as coffee, tea, wine, 

and fruit.  Due to these and other marketing activities, several chefs at high end, 5-star hotels have become 

increasingly interested in the “Naturally Vietnam” product and have initiated orders.  

A tasting event was held at the Le Toit Gourmand restaurant in HCMC, which is under the supervision of master 

French chef Gils Brault.  The event featured free-range chicken from the STOP AI-supported farms of Go Cong in 

a variety of superb presentations with other native and imported products.  This was a public-private sector 

partnership, with Chef Brault and Le Toit Gourmand donating the wine and labor to prepare the dishes and STOP 

AI organizing the event, providing marketing materials and the chicken.  The marketing event was attended by 

important potential clients such as Movenpick and Windsor Hotel groups and select restaurants.   

EUROPE AND EURASIA 

3.1.7 CENTRAL ASIA REPUBLICS 
STOP AI Central Asia Region (CAR) was a regional program involving five Central Asia countries of Kazakhstan, 

Kyrgyzstan, Tajikistan, Turkmenistan, and Uzbekistan that ran from May 2008 to June 2010.  During the reporting 

period, STOP AI completed project activities in CAR and closed down the regional project office.  Each of the 

CAR countries in which STOP AI worked has its own characteristics in terms of experience with HPAI, 

preparedness for an outbreak, strength of its animal health system, ability to pay for needed facilities and services, 

and openness to cooperation with international programs and regional partners.  The overall objective of the 

program was to increase the ability of regional governments and private producers to develop systems, practices, 

and procedures to protect their citizens and economies from the serious consequences of HPAI outbreaks.  A 

combination of country-specific and region-wide activities was selected to be most effective in accomplishing this 

goal. 
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The STOP AI CAR project was implemented by a DAI/Winrock International partnership.  STOP AI CAR also 

actively collaborated with Project HOPE to implement the project in Uzbekistan.  During its operation, STOP AI 

CAR collaborated with a wide array of local service providers, local government, non-governmental organizations, 

institutions, and donor organizations to maximize the coverage and effectiveness of the project. 

The project made a measureable contribution to the ability of countries in the CAR region to avoid, prepare for, 

and respond to HPAI and other zoonotic disease outbreaks.  This was done through a combination of training to 

public and private veterinarians, health officials, poultry producers, and local administrators.  This quarter, STOP 

AI’s activities focused on developing country preparedness, response capacity, and technical assistance on 

biosecurity. 

Objective 1:  Enhance Country Preparedness and Response Capacity through Tailored Assistance 

Activity 1.1:  Evaluation and Revision of National Preparedness and Response Plans.  The existence of a 

realistic HPAI H5N1 interagency response plan is critical to the effective control of the disease.  The national plans 

of five Central Asian countries require periodical evaluation and updating.  However, when STOP AI started the 

program in CAR, none of the countries had made efforts to evaluate and update existing response plans.  STOP AI 

built trust through high quality trainings and technical assistance and then moved into interagency system building 

activities such as improvement of preparedness and response plans, and standard operating procedures.  From late 

2008 to mid 2009, STOP AI organized a series of HPAI outbreak response tabletop exercises in all five CAR 

countries as part of this activity.  In late 2009, STOP AI conducted a series of national workshops on HPAI H5N1 

local response plan development.  Then, in early 2010, together with the local government partners, the project 

announced national competitions in Kyrgyzstan and Kazakhstan for the local level outbreak response plans 

developed by selected province and district Task Forces.  STOP AI conducted local level response plan 

development workshops in all eight participating districts (representing four provinces) of Kazakhstan and five 

provinces of Kyrgyzstan to promote knowledge and skills needed for writing a comprehensive local response plan.  

The workshops covered topics such as preparing village and district epizootic maps and calculation of human and 

material resources.  The Task Force workshops conducted in Kyrgyzstan and Kazakhstan are intended to instill 

ownership of local response plans.  Through STOP AI’s assistance, 13 local response plans were developed in 

these two countries. 

Activity 1.2:  Technical Assistance to Poultry Producers and Veterinarians on Biosecurity Practices.  The 

medium and small commercial poultry farms in CAR countries, many of which operate unregistered, can play a 

critical role in spreading poultry diseases throughout the poultry chain and infecting their workers if appropriate 

biosecurity practices are not followed.  The project designed a 4-day course to meet the training and technical 

needs of the poultry industry.  STOP AI delivered eight regional and national trainings for veterinarians and 

managers of poultry operations.  Due to the high demand for this course, STOP AI continued cascading this 

training in the second quarter of 2010.  From April 15th to 18th, STOP AI conducted a national training on poultry 

production, management, biosecurity, and outbreak response for commercial poultry producers in Astana, 

Kazakhstan.  Over the course of the STOP AI project in CAR, 225 poultry producers participated in this course. 

Objective 2:  Advance CAR Regional Coordination, Communication, and Cooperation 

Activity 2.1:  Strengthen AI Regional and Country Coordination Groups.  STOP AI identified the need for 

improved coordination and cooperation among stakeholders in Central Asia.  STOP AI sought opportunities to 

provide assistance in developing an effective structure at the Central Asia regional level that will coordinate and 

support HPAI preparedness and response and help guide donor efforts focused on enhancing that capacity.  The 

project focused on supporting country coordination groups to facilitate the involvement of all government agencies 

that are part of the local Task Forces in the HPAI H5N1 local response plan development process.   

At the request of the World Bank, STOP AI further provided technical assistance to the World Bank financed 

Project Implementation Unit (PIU) of the Ministry of Agriculture of Kyrgyzstan for their 3-day multi-agency table-

top simulation exercise in June 2010.  For the first time in the region, joint presentations of veterinary and health 

services were developed to help each group better understand each others’ responsibilities and to find 

opportunities for collaboration during a HPAI outbreak.   
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3.1.8 GEORGIA 
This was the last quarter of STOP AI Georgia programming.  STOP AI established a program in Georgia in 

December 2008 with local implementing partner GIPA/GRDP to provide technical assistance and training on HPAI 

control and prevention to veterinary and public health officials and to poultry producers and traders.  The 

objective of the STOP AI Georgia project was to enhance the security of the citizens and the poultry industry from 

HPAI by improving biosecurity practices among small and medium scale poultry producers and enhancing the 

capacity of local authorities and producers to safely and effectively carry out necessary outbreak response 

activities, should there be an outbreak.  Building local capacity requires not just the provision of training, but taking 

the instruction further to develop a cadre of local technical trainers who will serve as Master Trainers and, in turn, 

will deliver training to their peers in the regions of Georgia. 1   

Outbreak Response Training.  STOP AI conducted an Outbreak 

Response training at the National Service of Food Safety, Veterinary 

and Plant Protection (Vet Service) from May 10th to 12th, 2010 in 

Tbilisi.  STOP AI-trained Master Trainers Lena Ninidze and Ketevan 

Tsiklauri delivered the training to ten recent graduates of the 

Veterinary Department of Georgia State Agrarian University who 

are interning with the NSFSVPP.  This course incorporated the 

concept of outbreak response throughout each of the modules, 

drawing upon the information and examples of STOP AI’s Poultopia 

simulation toolkit.  The course was highly participatory and allows 

participants opportunities to practice outbreak response procedures 

including site and zone management.   

Poultry Biosecurity, Production, and Health Management Course.  In the Gori Shida Kartli Region, STOP AI 

conducted a Poultry Biosecurity, Production, and Health Management course from May 27th to 29th, 2010.  STOP 

AI Master Trainers Jimsher Osiashvili, Mikheil Tchitchakua, and Zaza Chubinishvili delivered the training to 18 

poultry industry veterinarians and farm managers.  The course was designed to enable participants to prepare 

biosecurity plans for farms, recognize common poultry diseases, and to solve management problems.   

These workshops complete STOP AI’s work plan and activities in Georgia.  All deliverables were met and, in some 

cases, exceeded.  STOP AI is preparing a final activity report. 

LATIN AMERICA AND CARIBBEAN 

3.1.9 BOLIVIA 
Hospital Infection Control Workshops.  This quarter, STOP AI persisted in building technical capacity to 

prepare for and respond to avian and pandemic influenza in Bolivia by conducting a series of Hospital Infection 

Control Workshops.  Beginning in April, Dr. Horacio Espinoza worked with hospital personnel from Santa Cruz, El 

Alto, Cochabamba, and La Paz to prepare participants in prevention and control of respiratory infections.  On June 

16th – 17th, Dr. Horacio Espinoza conducted an Infection Control workshop for 55 staff members from regional 

hospitals.  On June 24th – 25th, Dr. Horacio Espinoza conducted a Hospital Infection Control workshop in 

Cochabamba for 38 people from three regional hospitals, another public hospital, a university hospital, and a 

military hospital.   

 

                                                           
1 In May, STOP AI was approved to continue activities in Georgia through June 2010 to allow STOP AI to conduct 

additional cascade trainings and to allow time for final report writing. 

 



22 

3.1.10 CARIBBEAN 
Municipal Pandemic Toolkit Adaptation & Planning for Parish/Municipal Pandemic Preparedness and 

Response Training.  The multi-sector, municipal level toolkit for pandemic preparedness, “Leadership during a 

Pandemic, What your Municipality Can Do”, was developed by a set of USAID partners including STOP AI, PAHO, 

Links Media, and Tango International.  A toolkit training was held in the Jamaican parish of Manchester in June, 

2010.  The training brought together multi-sector municipal teams.  These municipal teams worked together to 

learn to use the municipal toolkit as the basis of 

their municipality’s pandemic preparation and 

response.  In the course of the training, not only do 

the participants learn the use of the toolkit, they 

work together to form a pandemic health plan 

specific to their own municipality to take back home 

and implement, forming the basis of their 

municipality’s pandemic preparedness and response.   

As an output of these trainings, participant 

municipalities form their pandemic preparedness and 

response teams and then this team then creates 

their pandemic plan, so that the human and technical 

capacity is in place with a tangible pandemic plan to 

put into effect to produce optimal pandemic 

preparedness and response in that community. 

3.1.11 NICARAGUA 
Two years ago, STOP AI initiated a program of support to Nicaraguan municipalities for the development and 

operationalization of municipal-level pandemic preparedness and response plans.  Since that time, the STOP AI 

Nicaragua program has supported the development of plans for Nicaragua’s municipalities, working in Nicaragua’s 

17 SILAIS.  The primary objective of the program in Nicaragua has been to help strengthen a planning and 

preparedness mindset in municipal health systems, including evaluating the state of implementation of their 

pandemic plans.  

Increasing Municipal Capacity In Pandemic Preparedness and Response for a Pandemic.  STOP AI 

continued developing municipal health plans for municipalities of Nicaragua, aiming to achieve 90% coverage in the 

country.  In this quarter, STOP AI conducted 20 workshops on the preparation of municipal health plans that focus 

on the following topics: 

 Epidemiological surveillance of respiratory illnesses and other pandemic events,  

 Municipal Health Guide for preparation for and response to a pandemic, 

 Monitoring and Evaluation Tool for municipal pandemic plans, 

 Methodology of tabletop pandemic outbreak simulation exercises, 

 Local Health Emergency Tool, and 

 Pan American Health Organization’s International Health Rules.   

To date, STOP AI has worked with 134 municipalities in Nicaragua to develop pandemic influenza plans and will 

continue to conduct workshops on the preparation of municipal health plans with the remaining municipalities in 

Nicaragua.  The participants trained on municipal pandemic plans are practitioners with the Red Cross of 

Nicaragua, Fundacion Alistar Nicaragua, Companeros de Latino America, CEPRESI, CEPS, MINSA, IXCHEN, STC, 

INPRHU, PCI, Fundacion Padre Fabreto, PROFAMILIA, and NicaSalud.   

Complete Tabletop Simulation Exercises of Influenza Pandemic Response in Eight Municipalities.  STOP AI 

worked high-risk municipalities to conduct tabletop pandemic influenza outbreak simulations.  STOP AI conducted 

nine simulation exercises this quarter and trained 145 participants on the methodology of the tabletop influenza 
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pandemic outbreak and response in Chontales, Managua, Mozonte, Ocotal, San Fernando, San Juan de Rio Coco, 

and Sebaco.   

The tabletop pandemic influenza outbreak simulations have contributed to the capacity building of local response 

to an influenza pandemic and have prompted the revision and coordination of institutional pandemic plans.  The 

tabletop exercises also bring together practitioners from multiple sectors, lending greater experience for each 

person to attend the training in multi-sector approach.   

Municipal Pandemic Toolkit & Planning for Parish/Municipal Pandemic Preparedness and Response 

Training.  The first Municipal Pandemic Toolkit training was held in Managua, Nicaragua in May, 2010.  The 

training brought together multi-sector municipal teams to work together to learn to use the municipal toolkit as 

the basis of their municipality’s pandemic preparation and response.   

3.2 ONGOING OR COMPLETED LIMITED TERM STOP AI COUNTRY ACTIVITIES2 

AFRICA 

3.2.1 EAST AFRICA 
In the third quarter of 2008, STOP AI explored ways to have a greater impact within the East Africa region.  As a 

means of reaching more people and to try to reach deeper into the regional level staff to increase the capacity of 

those most likely to be engaged in the outbreak responses, STOP AI supported a series of Cascade District-Level 

training programs conducted by participants who attended STOP AI’s HPAI Surveillance, Biosecurity, and 

Response Training of Trainers workshops in Ethiopia and Tanzania.  The participants from seven countries in the 

East Africa region: Kenya, Uganda, Rwanda, Sudan, Burundi, Tanzania, and Ethiopia, were invited to submit 

proposals to conduct a training program in their home countries to share the course, content, and skills with their 

colleagues at the district level.  From the East Africa 

Regional training courses, STOP AI selected five proposals 

for funding.   

Activity 2:  On-Demand/Country Requested Work – 

Biosecurity, Surveillance, and Outbreak Response 

Training, Juba, Sudan.  The fifth and final East Africa 

Cascade Training (for Northern Sudan) was conducted in 

Khartoum State from April 4th to 8th, 2010.  Twenty 

participants including veterinarians from public service, 

public health officers from the Ministry of Health 

supervising live bird markets, medical doctors from the 

Ministry of Health, and locality administration officers from 

seven localities attended the training.  Alumni of the STOP 

AI HPAI Surveillance, Biosecurity, and Response Training of 

Trainers workshop, Dr. Ismail Adam, Dr. Haitham Fadlalla, Dr. Nisreen Ahmed Hamed, Dr. Amira A. Wahab, and 

Dr. Awatif Hamdam Ibra facilitated the training in Khartoum State.  The event was supported by the Federal 

Ministry of Animal Resources and Fisheries (FMARF), Federal Ministry of Health, Support Program for Integrated 

National Action Plan (SPINAP), Veterinaires Sans Frontieres-Belgium (VSF-B), and STOP AI.  The workshop, 

previously planned for January – February 2010, was postponed due to scheduling conflicts and participant 

availability. 

                                                           
2 Where STOP AI never had a “permanent” field presence. 
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EUROPE AND EURASIA 

3.2.2 UKRAINE 
FAO/STOP AI Tabletop Simulation and Field Exercise.  The National Integrated Desktop Simulation and Field 

Exercise for Avian Influenza in Animal and Human Populations in the Republic of Ukraine was jointly designed and 

conducted by FAO and STOP AI from April 13th -15th, 2010 in Kyiv. 

Kathy Allison, Dr. Lisa Stone, and Dr. Radivoje Spasojevic joined a team of FAO trainers for the combined 

FAO/STOP AI project.  Thirty-two senior representatives from three Ukrainian agencies – Ministry of Health, 

State Committee of Veterinary Medicine, and Ministry 

of Emergency – participated in the simulation and 

exercise.  Following a 2-day desktop simulation 

conducted by FAO, the STOP AI team introduced a 

short scenario and background information on the 

exercises that would be conducted the following day.  

Participants also participated in a PPE donning and 

doffing exercise to review the proper procedures.  On 

the morning of Day Three, the entire group was 

transported by bus to the Vasylkiv Poultry Farm and 

participated in a series of exercises, including culling 

and disposal, cleaning and disinfection, biosecurity 

assessment, and human case detection and 

management 

The purpose of this collaborative activity was to jointly 

implement a hybrid table-top exercise with a field 

simulation that will lead to the transfer of skills at both the policy level and the field level on how to mobilize for 

an outbreak of H5N1 as well as other pandemic diseases.  It was also intended to combine a desktop discussion 

about an outbreak at the regional and community level with a practical, hands-on field exercise at the farm level.  

Participants found the combination very useful and plan to share their lessons learned with their staff and to design 

similar trainings for others in Ukraine. 

The participants indicated that they thought the combination of the FAO “macro” level simulation followed by the 

STOP AI “micro” level farm exercise was useful and helped them better understand the link between policy 

preparedness and on-the-ground readiness.  The discussion of FAO zoning is frequently confused with site 

management zoning and the combination of these two activities allowed for the clarification of this issue.   

LATIN AMERICA AND CARIBBEAN 

3.2.3 ECUADOR 
STOP AI’s activities in Ecuador began in October 2008.  In coordination with the Ministry of Health, the STOP AI 

team prepared an initial evaluation of the country’s avian and pandemic influenza preparedness, including the 

general state of respiratory infection control in the major referral hospitals.  With the emergence of the H1N1 

pandemic in May 2009, a new work plan was drafted to address the needs of hospitals to manage large numbers of 

avian and pandemic influenza patients.  The activities in the second quarter of 2010 focused on the abilities of 

hospitals to provide appropriate respiratory isolation and treatment of influenza patients and training hospital 

personnel to improve the case management of acute respiratory illness (ARI). 

Hospital Assessment: Prevention and Control of Respiratory Infections.  Bolivia-based, Dr. Horacio Espinoza 

conducted a series of infection control training workshops for hospitals in Quito and Guayaquil.  A total of 87 
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people from various hospitals in the region attended the training.  STOP AI’s trainings focus training modules on 

the hospital’s pandemic and other respiratory disease preparedness. 

3.2.4 EL SALVADOR 
Laboratory Quality Assurance.  STOP AI conducted the fourth and final workshop on Leadership and 

Management in the Implementation of Quality Assurance in San Salvador from May 24th to 28th.  Forty-nine 

participants including 21 Senior Management and stakeholders attended the final session on strengthening 

laboratory capabilities towards ensuring the accuracy and usefulness of AI testing and surveillance.  The workshop 

series was initiated in August 2008 as a shared activity between the laboratory components of the Ministry of 

Health (MOH) and the Ministry of Agriculture (MAG) of El Salvador.  All participant organizations in the program 

have a role in the preparation and response to avian and pandemic influenza.  The program was designed to 

promote interaction and collaboration between the human and animal diagnostic sectors, which would be key in 

the event of an avian influenza outbreak that threatened to jump to humans.  At the end of the program, the four 

participant teams presented their laboratory Quality Assurance action plans to their senior management and to 

their laboratory colleagues.   

3.2.5 GUATEMALA 
Effective Case Management of Avian and Pandemic Influenza.  During a country assessment completed in 

July 2008, the Ministry of Health working together with CDC and PAHO, identified the need to better prepare 

hospitals to effectively manage human cases of avian and pandemic influenza and to improve infection control 

practices so that hospitals do not become vectors of transmission of pandemic influenza to other patients and staff.  

In the first quarter of 2010, STOP AI conducted a Training of Trainers workshop to develop a core group of 

trainers who will then implement a series of workshops in regions around the country aimed at ensuring that all 43 

hospitals in Guatemala would have the information and knowledge needed to improve infection control and case 

management practices.  STOP AI continued the cascade trainings for Hospital Infection Control this quarter, 

delivering workshops in the regions of Zacapa and Peten. 

 3.2.6 PARAGUAY 
STOP AI planned to conduct a series of Infection Control workshops with individual hospitals in lieu of the 

outbreak simulation exercise.  Due to limited availability of key personnel in the hospitals, only five of the 24 

hospitals trained in June 2009 have developed Infection Control plans.  STOP AI, in coordination with the USAID 

mission in Paraguay, decided to cancel the follow up visits and reprogram the funds to other activities where 

needed.  

4. PROGRESS TOWARD RESULTS 

4.1 NEW PROBLEMS ENCOUNTERED AND PROPOSED SOLUTIONS 
Project Office Closedown in Kyrgyzstan during Political Turmoil.  During the second quarter of 2010, STOP 

AI ended project activities in Central Asia and shutdown our CAR Regional Project Office in Kyrgyzstan as 

planned.  In early April, however, political turmoil broke out in Bishkek.  Despite widespread riots and looting in 

Bishkek, STOP AI managed to continue program activities and ensure the safety of our project staff.  The office in 

Bishkek was closed for a couple of days during the turmoil and staff members continued working from home to 

support on-going project activities in Issyk Kul, Kyrgyzstan and Kazakhstan.  STOP AI continued to monitor the 

situation in Kyrgyzstan to ensure the safety of our project staff and to complete project activities in accordance 

with the close down plan.  To allow greater time for final project activities, reporting, and close down activities, 

STOP AI requested a no cost extension through June.   

Travel Disruptions Related to the Volcanic Eruption in Iceland.  In April, the eruption of the Eyjafjallajokull 

volcano in Iceland caused disruptions to air travel across western and northern Europe.  Several STOP AI teams 
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on short-term technical assistance assignments experienced flights delays or cancellations and were forced to 

extend their stay in-country and find alternative travel arrangements.  The STOP AI teams in Ukraine, West Africa, 

and CAR were affected by the volcanic activity and adjusted their travel arrangements. 

4.2. UPDATE ON RESOLUTION OF ISSUES RAISED IN PREVIOUS REPORTS 
STOP AI resolved the issue with clearing STOP AI training commodities through customs in Ukraine.   

Difficulty Clearing STOP AI Training Commodities through Customs in Ukraine.  Last quarter, STOP AI was 

notified that a shipment of personal protective equipment (PPE) was detained in customs in Ukraine.  The PPEs, 

shipped to Ukraine for use during the FAO/USAID/STOP AI field exercise, were held in customs pending payment 

of a tax.  STOP AI worked with our FAO counterparts to facilitate clearance through customs.  The problem of 

clearing the commodities was resolved. 

4.3 ANTICIPATED ACTIVITIES PLANNED FOR NEXT QUARTER 
The third quarter of 2010 will see STOP AI’s remaining programming at the country level come to an end.  All 

programs are to be completed by the end of September.  This does not mean there will be a slowdown in 

programming during the quarter.  STOP AI has the following activities planned for the second quarter of 2010: 

Africa:  In the third quarter of 2010, STOP AI will finalize the final report for program activities in Nigeria.  In 

the East and West Africa, STOP AI will launch the Poultry Health and Well-Being in Development (PHWD) 

training programs in Senegal, Ghana, Kenya, Tanzania, and Uganda.  We are continuing to explore appropriate 

contacts in Southern Africa in order to include participants from the region in STOP AI’s PHWD programming 

in East Africa.  In the next quarter, STOP AI will conduct an orientation course for the School of Public Health 

and the School of Veterinary Medical Sciences at the University of Dakar as part of our activities in West Africa.  

Additionally, STOP AI will continue work with National Consultants in West Africa to implement technical 

assistance interventions to improve biosecurity in model LBMs, smallholder commercial farms, and poultry 

producers or marketing associations in Cote d’Ivoire, Ghana, and Mali.  STOP AI will jointly organize the 

RESOLAB workshop on “Autopsy, Sampling, Laboratory Biosafety, and Biosecurity” West Africa regional 

workshop with the FAO-ECTAD3 Regional Office of Bamako, Mali.  The workshop will be held from July 12th 

through 17th, 2010 in Dakar, Senegal.   

ANE:  In Bangladesh, STOP AI will complete infrastructure improvements in four LBMs in Gazipur and Dinajpur, 

and C&D training and supervision for vendors and market workers.  Opening ceremonies will be held for each 

market to publically promote the improvements.  STOP AI will also complete biosecurity renovations in 12 

commercial farms in Gazipur and stage farms days to demonstrate the improvements to other farmers.  In Egypt, 

the team will continue to expand training outreach to Sector 1 producers that we initiated in the second quarter.  

Many of the largest producers suffered very large poultry losses and subsequently became interested in our 

proposals to train their technical staff who deal with their sector 2 and 3 customers.  STOP AI will continue to 

conduct biosecurity training to sector 2 and 3 producers in the HPAI hot zone governorates of Egypt and, to the 

extent possible, will expand into one or two new governorates.  STOP AI’s activities in Nepal will close down in 

the next quarter.  STOP AI will conduct a food safety and free-range organizational capacity building assessment in 

Vietnam. 

E&E:  STOP AI does not have additional activities planned for the E&E Region. 

LAC:  In the next quarter, STOP AI plans to conduct hospital infection control workshops in Bolivia, Ecuador, 

and Guatemala.  STOP AI will deliver the in-country municipal pandemic toolkit trainings in Ecuador and El 

Salvador.  The virtual municipal pandemic toolkit training will be conducted online with participating 

municipalities from Ecuador, Bolivia, Nicaragua, and Peru.  In Jamaica, STOP AI will conduct an in-country 

municipal toolkit training in July, and will also conduct a training on the municipal pandemic planning guide for the 
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health sector in September.  STOP AI plans to conduct tabletop pandemic outbreak simulations and municipal 

pandemic planning in Nicaragua in July and August.   

Global:  STOP AI will accelerate planning and preparation for the 2-day Lessons Learned workshop to be held the 

week of November 8th through 12th following the TropMed conference.  The conference has two purposes: 

 To share the key technical and operational lessons we’ve learned during the four years of STOP AI that 

are most relevant to the Emerging Pandemic Threat (EPT) partners. 

 To frame the remaining risks and challenges for those continuing to work in H5N1 and explore how they 

intersect with EPT’s work in the future. 

4.4 PROGRESS TOWARD RESULTS 
As detailed in sections 1 through 3 of this report, STOP AI made significant progress delivering on its country and 

global activities.  For the quarter, STOP AI conducted $2.199 million worth of work.  We anticipate that next 

quarter’s expenditures will be $2.250 million. 
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APPENDIX B: RECRUITMENT AND TRAINING MATRIX 

STOP AI continued its recruitment for country activities.  The following table shows the personnel we recruited 

to perform country work, and the role they played providing either short-term technical assistance (STTA) or 

long-term technical assistance (LTTA) to the field. 

Country Activity Personnel STTA LTTA Role 

Africa – 

Veterinary 

Health 

Technical assistance Dr. Gary Mullins, Dr. 

Carol Cardona, Dr. Peter 

Msoffe, Dr. Paul Mbuthia, 

Dr. George Aning, Dr. 

Denis Byarugaba, and Dr. 

Yaghouba Kane 

  Technical assistance and curriculum 

development 

Bangladesh Technical assistance Dr. Shankar Mondal and 

Zakaria Noyon, Rich 

Magnani, and Robert 

Ryan-Silva 

  Technical assistance 

Bangladesh Cleaning and 

Disinfection Activities 

Dr. Shankar Mondal, 

Zakaria Noyon, Parimal 

Mondal, Md. Abdul Jabbar, 

and Kajal Bhattacharjee 

  Technical assistance 

Bangladesh PPP Activities in Pilot 

Districts 

Dr. Shankar Mondal, 

Zakaria Noyon, Dr. 

Benjamin Lucio-Martinez, 

Subir Sarker, Alamgir 

Rashid, and Suman Das 

Gupta 

  Technical assistance 

Bolivia Hospital Infection 

Control 

Dr. Horacio Espinoza   Technical trainer 

Caribbean Municipal Pandemic 

Toolkit Adaptation & 

Planning for 

Parish/Municipal 

Pandemic 

Preparedness and 

Response Training 

Dr. Lisa Stone, Dan Baker, 

and Dr. Julio Ortega 

  Technical assistance 

Central Asia 

Republics 

Technical assistance Dr. Armen Asatryan, Dr. 

Joldoshbek Dadybaev, 

Raushan Amanzhanova, 

Roksana Tashbaeva, and 

Dr. Jarra Jagne 

  Technical specialists, logistics 

support specialist, and technical 

trainers 
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Country Activity Personnel STTA LTTA Role 

Central Asia 

Republics 

Training (Kazakhstan) Dr. Armen Asatryan, Dr. 

Joldoshbek Dadybaev, 

Raushan Amanzhanova, 

Essilova Magiza 

Sunnatovna, Shampiyeva 

Kalamkas Duissenovna, 

Dr. Kakimhan Kyraubaev, 

Dr. Jarra Jagne, and Local 

Service Provider “Easy 

Solutions” personnel 

  Technical specialists, logistics 

support specialist, and technical 

trainers 

Central Asia 

Republics 

Training (Kyrgyzstan) Dr. Armen Asatryan, Dr. 

Joldoshbek Dadybaev, 

Raushan Amanzhanova, 

and Roksana Tashbaeva 

  Technical specialists, logistics 

support specialist, and technical 

trainers 

East Africa Training Dr. Ismail Adam, Dr. 

Haitham Fadlalla, Dr. 

Nisreen Ahmed Hamed, 

Dr. Amira A. Wahab, and 

Dr. Awatif Hamdam Ibra 

  Technical trainers 

Ecuador Training Dr. Horacio Espinoza   Technical assistance 

Egypt Technical assistance Dr. Farid Hosny, Rich 

Magnani, Dr. Jarra Jagne, 

Robert-Ryan Silva, and 

Hilary Langer 

  Technical assistance and project 

management 

El Salvador Technical assistance Dr. Horacio Espinoza   Technical assistance 

Georgia Training Dr. Jarra Jagne, Dr. 

Joldoshbek Dadybaev, and 

Anahit Georgyan, Jimsher 

Osiashvili, Mikheil 

Tchitchakua, Zaza 

Chubinishvili, and Georgia 

Institute for Public Affairs 

(GIPA) 

  Technical trainers and logistics 

support specialists  

Global Training Kathy Alison and Kira 

Gnesdiloff 

  Training facilitation 
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Country Activity Personnel STTA LTTA Role 

Guatemala Effective Case 

Management of Avian 

and Pandemic 

Influenza 

Dr. Fredrick Hartman, Dr. 

Horacio Espinoza, Jane 

Briggs, Dr. Manuel De 

Leon, Dr. Pablo Pacheco, 

Dr. Carmela Osorio, Dr. 

Liliana Roche, Dr. Richard 

Mena, Dr. Francel 

Ochaeta, Dr. Alberto 

Luna, Wilma Barrera, 

Rosa Lara, and Rachel de 

Morales 

  Technical trainers 

Nepal Technical assistance Dr. NPS Karki, Luke 

Colavito, Dala Ram 

Pradhan, Dr. Baikuntha 

Parajuli, Bagie Sherchand, 

Puspendra Kumar Saha, 

Santosh Karna, Subhas 

Chaudhary, and Rajesh 

Bhatta 

  Technical assistance 

Nicaragua Technical assistance Dr. Carlos Saenz and Dr. 

Julio Ortega 

  Technical assistance 

Nigeria Technical assistance Dr. Garba Maina, Dr. Jarra 

Jagne, Dr. Ummulkalthum 

Mohammed, Dr. Shehu 

Ibrahim Bawa, Dr. 

Abdulsalam Adedaya Isa, 

Dr. Kemilola Mujidat 

Suleiman, Dr. Usman 

Musa, Dr. Abdullahi 

Magaji, and Ibrahim Zakari 

  Technical assistance 

Ukraine Technical assistance Dr. Lisa Stone, Dr. 

Radivoje Spasojevic, Kathy 

Alison 

  Technical assistance and training 

facilitation 

Vietnam Technical assistance Dr. John Bowman, Asian 

Veterinary & Livestock 

Services Joint Stock 

Company (ASVELIS), 

International Market 

Development & 

Investment Joint Stock 

Company (MDI JSC) 

  Technical assistance 
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Country Activity Personnel STTA LTTA Role 

West Africa 

Integrated 

Public 

Health– 

Veterinary 

Health 

Technical assistance Dr. Lisa Stone, Dr. Oscar 

Morales, Dr. Issa Wone, 

Dr. Nathaniel Yebuah, and 

Dr. Yaghouba Kane 

  Technical assistance and curriculum 

development 

West Africa 

– Veterinary 

Health 

Training Dr. Timothy Obi, Dr. 

Gary Mullins, and ILC Staff 

  Technical Trainers and Training 

Facilitator 
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STOP AI also continued to build its roster of professionals by adding training participants and master trainers, all of 

whom could be contacted to conduct future technical assistance or training courses for in-country activities.  The 

following table highlights this quarter’s training outputs by course.  STOP AI trained 2,374 total course participants 

and developed 23 new cascade trainers with 83 courses given in 16 countries.   

Country Training Course TOT # of 

Courses 

Total # of 

Course 

Days 

# of 

Participants 

Cascade Trainers 

Trained 

Bangladesh Biosecurity Training of Trainers  1 1 23 23 

Bangladesh Biosecurity Training for Poultry 

Stakeholders in Gazipur and 

Dinajpur 

 22 22 544  

Bolivia Hospital Infection Control 

Workshops 
 2 4 93  

CAR - 

Kazakhstan 

Poultry Production, Biosecurity, 

and Disease Management 
 1 4 21  

CAR- 

Kazakhstan 

Workshop to Review District 

Level Response Plans 
 1 1 17  

CAR – 

Kyrgyzstan 

District Level Response Plan 

Development Workshop 
 3 3 37  

CAR - 

Kyrgyzstan 

Workshop to Review Province 

Level Response Plans 
 1 1 17  

Caribbean 

– Nicaragua 

and Jamaica  

Municipal Pandemic Toolkit 

Training 
 2 10 66  

East Africa 

- Sudan 

Biosecurity, Surveillance, and 

Outbreak Response Training 
 1 5 20  

Ecuador Infection Control Workshops  2 6 87  

Egypt Biosecurity Roundtables  18 18 714  

El Salvador Laboratory Quality Assurance 

Workshop 
 1 5 49  

Georgia Outbreak Response Cascade 

Training 
 1 3 10  

Georgia Cascade Poultry Biosecurity, 

Production, and Health 

Management 

 1 3 18  

Guatemala Effective Case Management of 

Avian and Pandemic Influenza 
 2 6 43  

Nepal Tour to Study the SMS Gateway 

System and Visit Counterparts in 

Bangladesh 

 1 9 4  

Nepal Biosecurity Training  3 3 79  

Nepal Simulation Exercise in Ilam  1 5 87  

Nicaragua Municipal Tabletop Simulation 

Exercise of Influenza Pandemic 

Response 

 9 9 145  

Nigeria Biosecurity Training to 

Smallholder Farmers 
 6 6 183  

Nigeria Training of Fowl Sellers  1 1 39  

Nigeria Training of STOP AI Master 

Trainers 
 1 2 29  

Ukraine FAO/STOP AI Tabletop Simulation 

and Field Exercise 
 1 3 32  

West 

Africa – 
Ghana  

Integrated Course of Avian and 

Pandemic Influenza for a Master’s 
Level Field Epidemiology Program 

 1 10 17  

Total   83 140 2,374 23 
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Organic farming models and healthier produce catch on in Vietnam  

 

A farmer at work at the Thanh Xuan Organic Vegetable garden in Thanh Xuan Commune, Soc Son District, Hanoi. Since mid-2008, 
the garden has distributed some 1,000kg‟s of organic vegetables to about 300 regular customers every week in downtown 
Hanoi.(Photo courtesy of Action for the City) 

Since 1999, Nguyen Thi Nhung had been growing “safe vegetables” in her group with nine other 
households on the outskirts of Hanoi. 

Safe vegetable production allows chemical fertilizers to be used at low-levels and certain classes of 
pesticides, but most toxic classes of chemicals are banned. 

So when Nhung and other households in Bai Thuong Hamlet, Thanh Xuan Village, were approached by 
staff from local NGO Action for the City in mid-2008 to make the transition into organic production, Nhung 
said not a single farmer in her Soc Son District group thought that it would bring them additional profits. 

“We thought we wouldn‟t have any vegetables to sell without using any form of chemical fertilizers,” she 
said. 

But now, the 10 households in Bai Thuong, known as Bai Thuong group 1, are well-known for producing 
Thanh Xuan organic vegetables on their 1.7-acre patch. 

The initiative received support from Oxfam International and about US$60,000 from the Australian 
development agency AusAID. 

The group distributes about 1,000kg of produce to about 300 regular customers every week in downtown 
Hanoi. The farmers use safe water and compost fertilizer and natural measures such as garlic, alcohol, 
ginger and crop rotation to treat and prevent diseases. 

http://www.thanhniennews.com/2010/Pages/20100515181455.aspx


The vegetables are certified by Danish NGO Agricultural Development Denmark Asia (ADDA) and 
compliant with the Vietnamese Organic Standards issued by the Ministry of Agriculture and Rural 
Development in 2006. 

Action for the City is one of a few local organizations that have been implementing projects to produce 
natural foods – a result of Hanoians‟ growing concern with food safety and their health, and preference 
toward environmental-friendly products. 

Mai Van, assistant coordinator of the organic vegetable project, said the demand for organic vegetables 
had increased as the prices for such produce have dropped. 

Customers can view the available vegetables in a monthly newsletter and order bags that can be 
delivered to their homes or offices for VND15,000 per kilogram. 

For those who want to visit the farm, the collective provides tours where they can interact with farmers. 
Foreign customers account for about 30 percent of the buyers, according to Mai Van. 

“It‟s very difficult to establish trust with the customers,” she said. “We have heard of many incidences in 
which even „safe‟ vegetables were not so safe.” 

Nhung said the farmers are subjected to testing from ADDA experts and any household found using 
chemical pesticides can be fined up to VND15 million. 

Satisfaction, safety 

So far, the farmers in the group are satisfied with a regular income that ranges from VND3 million to 
VND6 million. They have also begun learning how to cater to clients‟ needs by being more selective in 
their choice of varieties to grow. 

For those looking to find other types of high quality and safe food products, the Weekend Market located 
at 67 To Ngoc Van Street is also a popular choice, attracting about 100 customers every week. 

Launched in March, the market offers products such as jams, fruit juices, coffees, tea, French baked 
goods, organic vegetables, and free-range chicken and eggs. 

The market was initiated by ASVELIS, the main implementing partner of STOP AI Vietnam, which is a 20-
month USAIDfunded project to stop avian influenza through developing and improving free-range chicken 
supply chains since February 2009. 

According to Bui Duc Tri, project coordinator for ASVELIS, the initiative has reached about 100 farmers in 
seven provinces: Ha Giang, Thai Nguyen, Hanoi, Bac Giang in the north and Ba RiaVung Tau, Binh 
Duong and Tien Giang in the south, following the “Naturally Vietnam” standards for free-range chickens. 

Under this project, farmers must comply with Good Animal Husbandry Practices, such as raising chickens 
with free space to walk, limiting the use of antibiotic drugs and ensuring low-risk of diseases transmission 
with regular inspection from ASVELIS vets. 

The farmers have also been assisted in investing in small-scale slaughterhouses, which allow them to 
ensure Good Slaughtering Practices, part of the “Naturally Vietnam” standards. 

According to Patrice Gautier, director of ASVELIS, farmers under the project are now starting to supply 
free-range chickens directly, mostly to major hotels and resorts, such as the Hanoi Hilton and Victoria 
Sapa Resort, which place large orders and have strict food hygiene regulations. 



Tri said such high-end markets had greatly encouraged them to strictly follow the standards and enjoy a 
no-commission trade on higher margins. 

Growth paradigm 

Gautier said there was the potential to expand and develop a natural food market in Vietnam for the 
general public because of increasing consumer awareness and higher income levels. 

“Presently, for consumers, it‟s difficult to know what [can be classified] as „quality‟ and what is not,” he 
said. “For people to trust us, it is important for all actors in the supply chain to be transparent with 
consumers.” 

Dominic Smith, agricultural economics advisor for MDI, a company that works to promote fair-trade and 
organic products in Vietnam, said local consumers are getting used to the idea of safe and clean foods 
because they have become more aware of the use of unhealthy chemicals in food production. 

“However, it takes some time to reach a big market,” Smith said. “In order to promote environmental-
friendly and safe organic food, there needs to be a bigger range of products available and also the price 
should be reasonable.” 

Funding for the Naturally Vietnam and the Thanh Xuan projects will run out in the next couple of months. 

Tri of ASVELIS said the project will soon assess whether the farmers should choose third-party 
companies or organizations to certify their free-range products and continue the farming model. 

For the farmers at Thanh Xuan, the plan now is simply continue growing. 

“We love it now that we don‟t have to wear masks while picking the vegetables,” Nhung said in her 
garden. “We‟ll continue with this as long as we still have customers.” 

For more information about Thanh Xuan Organic Vegetables or to order, visit www.rauthanhxuan.com. 

The Weekend Market is held every Saturday from 10 a.m. to 12:30 p.m. at No. 4, 67/12, Lane 67, To 
Ngoc Van Street, Hanoi. For more information about Naturally Vietnam chickens and eggs, please visit 
www.naturallyvietnam.com. 
  

 

http://www.naturallyvietnam.com/
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