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Introduction and background.  
 
USAID is supporting the establishment of a Livelihoods Integration Unit (LIU), 
within the national Early Warning Department of the DPPA. This unit will be 
committed to the goal of capacity building, with an objective of handing over its core 
functions to the DPPA within three years. The LIU will achieve this through: ongoing 
training; developing training materials; establishing a nation-wide comparable set of 
regional livelihoods baselines; integrating these baselines into the existing early 
warning system; and gaining general agreement around national standards for 
livelihoods-based early warning and emergency food and non-food assessment. The 
LIU will employ specific strategies to ensure that its core functions are transferred to 
the DPPA/EWD within three years, including maximizing participation of the DPPA 
in project activities, standardization of approach, and information sharing and 
exchange of ideas between government staff at all levels. Every aspect of the LIU will 
be designed and implemented with an emphasis on capacity development. Building 
and maintaining partnerships will be a crucial determinant of the LIU’s success, so the 
LIU approach will focus on maximizing communication, collaboration and 
coordination with the DPPA/EWD and other key stakeholders. 
 
The LIU’s first quarterly report covers the project’s 
activities from contract award, August 10th through 
September 30th. During this initial period, the LIU 
focused on activities related to the project design and 
the first annual work plan. The project has worked in 
close collaboration with the DPPA and has sought 
input from key project stakeholders. Activities in 
support of the initial zoning and baseline work in 
Tigray got underway during this period as did the 
evaluation of the livelihoods pilot programs in SNNPR, Amhara and Somali. The LIU 
also has made strides in establishing a functioning office and project administrative 
systems. The following describes in detail the LIU activities completed during this 
quarter as organized by project objective.  
 
Objective 1a: Evaluation of Livelihoods Projects (KRA 1.1) 
The objective of the livelihoods program evaluation is to review the successes of the 
pilot project in the SNNPR and to identify areas which require further strengthening 
and focus in the future; provide guidance on the expansion of the livelihoods-based 
needs assessment system to other regions within Ethiopia.  This information will then 
be fed into the final design document. 
 
Accomplishments this quarter: 
 
Activity 1: Evaluation of livelihood assessment pilots.   
A scope of work for the evaluation consultancy was drafted based on the project 
proposal and contract, and was also informed by a one day internal review of the 
SNNPR pilot sponsored by the LIU on September 14, 2006.  The draft SOW was then 
vetted by the LIU Steering Committee and updates made to the SOW prior to its 
finalization.  
 

Key outputs from the first quarter: 
• Minutes from the first LIU SC 
• Draft SOW for the LIU SC 
• Minutes from the SNNPR internal 

review 
• Draft Design document and year 1 

workplan shared with the LIU SC 
• Tigray planning meeting notes 12 

September 
• Tigray specific training materials 
• Baseline Field checklist 
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Concurrently, subcontractor 
Chemonics International recruited 
and fielded Dr. Linde Rachel to carry 
out the evaluation. Dr. Rachel arrived 
in Addis Ababa to commence work 
the evaluation on September 22. Her 
initial activities included a review of 
relevant literature on early warning 
systems, consultations and meetings 
with USAID, the DPPA, FEG, and 
FEWS NET as well as other 
organizations that took part in the 
Livelihoods pilot exercises, such as 
SC-UK and WFP.  Dr. Rachel also 
conducted interviews with team 
leaders and members from pilot 
exercises based in Addis. As part of 
the evaluation, Dr. Rachel will travel 
to the SNNPR in the next quarter to 
meet with regional, zonal and woreda level participants and stakeholders. The final 
report and presentations to USAID and the Steering Committee will also be 
completed during the next quarter.  
 
Objective 1b: LIU Design and Workplanning (KRA 1.1) 
 
As soon as the LIU team hit the ground in late August, the Chief of Party and 
Operations Manager, supported in September by STTA from FEG and Chemonics 
began meeting with various stakeholders. The purpose of these meetings was to 
ground-truth the core objectives of the LIU, gather background information relevant 
to the design and year one work plan, and to introduce the LIU and its goals to 
stakeholders. As the evaluation of the livelihood pilots didn’t start until mid-
September, a feedback workshop to gather lessons learned from SNNPR was held in 
mid-September. Feedback from 
this workshop was incorporated 
into the draft design and work 
plan document. As required by 
the contract, the LIU design 
team drafted a work plan for the 
first 120 days of the project. 
Once drafted, the workplan was 
vetted with the Steering 
Committee submitted to 
USAID within 30 days of 
contract signing. 
 
The work planning exercise conducted during the project start-up workshop, also 
covered team orientation, team building and administrative set-up. The start-up 
workshop lasted five days, and participants included COP Jane MacAskill, 
Operations Manager Jeanlouise Conaway, STTA from FEG, Alex King and the 
facilitator Lauren Ruth from Chemonics. Members of the DPPA staff including: 
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DPPA focal point, and Early Warning Department Team Leaders also participated. 
Additionally, Michelle Jennings (USAID/ALT), Amdissa Teshome (Capacity 
Building consultant), and Alemu Asfaw (FEWS NET) each attended key result area 
planning sessions of the start-up workshop and briefed the project team on the 
background related to the project. This participatory process engendered buy-in 
across the board, was especially useful in explaining the technical approach of the 
LIU to those who have not worked with the livelihoods approach before. It also 
ensured that the EWD TL were included in the project activities. During the work 
planning exercise, a consolidated workplan chart, implementation timeline for each 
activity and individual activity sheets were developed covering all planned activities 
for each deliverable for year one.  
 
During the first part of the next quarter, the LIU will complete final design document 
and year one work plan. This will entail a presentation and review with the Steering 
Committee and submission of the final design and work plan documents for approval 
to USAID. Additionally, upon the completion of the livelihoods pilot exercise 
evaluation, the LIU will review the proposed recommendations with DPPA and 
incorporate as appropriate in to the project design. If appropriate, LIU in 
collaboration with USAID will revise the MOU between USAID and DPPA. 
 
Objective 2: National and Regional Staff Training (KRA 2.1) 
 
The development of an institutionalized and sustainable system for training is a core 
element underpinning the LIU project. The emphasis throughout the project will be on 
the development of sustainable, replicable, transparent methods of training with a 
strong emphasis on maintaining quality and providing appropriate certification to 
acknowledge trainee achievements.  The approach will focus on learning through 
doing and building skills through a series of graduated trainings tailored to the needs 
of staff at different levels. 
 
Accomplishments this quarter: 
 
Activity 1: Organizing Regular Capacity Building/Training.  
A five day training in baseline assessment methodology, including one day of practice 
fieldwork was held in Mekele from September 25-39. The training was facilitated by 
FEG consultant Julius Holt and consultant Kahsay Woldeslasse. FEG consultant 
Waddington Chinogwenya was also present to assist with the training and helped to 
ensure that the teams were prepared and organized to start fieldwork immediately 
after the training workshop. Thirty one people in all participated in the training, 
representing the regional and federal level DPPA, REST, WFP and USAID. During 
the training, the methodology instruments and techniques were reviewed by the 
DPPB/FS and other relevant stakeholders and adapted to the context of the region.  
The teams were prepared to start fieldwork immediately after the training workshop at 
the beginning of the next quarter in October. In future to make training easier to 
transfer to national staff – numbers participating in workshops will be clearly defined 
in advance. 
 
Activity 2: Identification of training needs and development of training plan, 
including certification of trainees.  



 

LIU Quarterly Report 
August 10- September 30, 2006 

Page 6 of 10 

The certification system is being put in place and introduced to staff at both the 
federal and regional levels.  Specifically the teams in Tigray were encouraged to do 
two livelihood zones each so that team members could be certified upon completion 
of the work.  Completion of two livelihood zones ensures that team members can be 
supported by team leaders as they strengthen their field skills. 

 
Activity 3:   Development of Training Materials.  
At the end of the training, the participants were asked to evaluate the course and the 
materials – key findings from the evaluations were that while there was an over-all 
satisfaction with the training and materials, there was a desire for longer sessions. 
Several participants remarked that they were too rushed at times given the amount of 
information that had to be covered during the five day training.  
 
Objective 3a: Conduct baseline livelihood assessments (KRA 1.2a) 
A key objective of the LIU is the full integration of livelihoods-based analysis into the 
national early warning system, with a view to strengthening the DPPA’s ability to 
anticipate and manage shocks. 
 
Accomplishments this quarter: 
Activities related to the baseline livelihood assessment in Tigray Region were 
undertaken in full collaboration with federal and regional authorities.  As a first step, 
Alex King of FEG and Getachew Abate from the DPPA-EWD traveled to Makele to 
meet with the region and to carry out initial planning for the baseline activity, 
including defining a calendar for the work, determining the roles and responsibilities 
of regional staff during baseline, a review of proposed criteria for the selection 
(including number) of core team members and other participants both in DPPB and 
other organizations, logistics, and the identify secondary data required during for the 
zoning and the baseline work.  
 
Activity 1: Partition regions into homogenous livelihood zones.  
FEG consultant Julius Holt was fielded to Ethiopia and traveled to Makele as part of 
his assignment with the LIU to facilitate a consultative livelihood zoning workshop 
for Tigray.   In the livelihood zoning workshop - secondary information relating to 
zoning, including agro-ecological zones, land tenure patterns, cropping and livestock 
patterns, main economic activities and population figures was reviewed and the major 
livelihood zones in Tigray Region identified, together with basic outlines of the 
distinguishing characteristics of the zones. 
 
Thirty one participants took part in the three day workshop held in Makele on 
September 21-23, representing regional and woreda level DPPB/FS departments as 
well as participants from the NGO REST, WFP and USAID. These workshops will be 
followed by verification of the livelihood zone boundaries at woreda level during the 
baseline fieldwork to be undertaken in the next quarter.  

 
Activity 2: Establish regional livelihood baselines through fieldwork.         
Planning for the Baseline work in Tigray was initiated.  The LIU plans to complete 
half of the livelihood zones (8) before the Meher seasonal assessment.  The Tigray 
regional representative wished to start with four woredas (approximately 1/8th of the 
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region) – after much discussion it was agreed that four livelihood zones would be 
completed before the Meher.  The baseline work will start at the beginning of the next 
quarter. In future, planning exercises will be summarized in a standard format which 
will hopefully reduce the potential for these types of differences. 
 
Activity 3: Produce livelihood zone, woreda, and regional level reports and 
woreda level posters:   
 

 No activities were scheduled or conducted for this activity during this quarter.   
 
Objective 3b: Integrate livelihoods based needs assessment into regular 
monitoring system (KRA 1.2b) 
The development of scenario modeling software and ensuring training on software 
occurs at appropriate levels is another key point of focus for the LIU. In addition to 
developing and providing training in use of the software, the LIU project will ensure 
that a system for fully communicating and transferring these data and results is in 
place.  
 
Accomplishments this quarter: 
 
Activity 1: Incorporate new key parameters into early warning monitoring 
system. 
A working group to prepare a summary describing the present DPPA early warning 
monitoring system was identified during the planning workshop.  Participants will 
include: LIU COP Jane MacAskill, Getachew Abate DPPA focal point, Alemu Asfaw 
FEWS-NET and Abiy Tesfaye of the DPPA Documentation Unit.  

 
Activity 2: Develop scenario modeling software, ensure training on software 
occurs at appropriate levels, and develop a system for fully 
communicating/transferring these data and results. 
Preliminary information for a SOW for ST database support was gathered during the 
planning workshop.  The SOW for the assignment will be finalized at the beginning 
of the next quarter and a consultant will be recruited.    

 
Activity 3: Populate database for storing baseline data and secondary data. 

 No activities were scheduled or conducted for this activity during this quarter.   
 
Activity 4: Design and agree on outputs of the seasonal assessments and scenario 
modeling results. 

 No activities were scheduled or conducted for this activity during this quarter.   
 
Objective 4: Non-food Needs Assessment Methodology (KRA 3.1)  
Over the life of the project, the LIU will work with staff in relevant line ministries as 
their emergency units are established to develop the key parameters for analysis, to 
estimate income and expenditure gaps and likely non-food needs. Existing secondary 
data will be incorporated to the extent possible 
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Accomplishments this quarter: 
 
Activity 1: Pilot Non-Food Needs Assessment Methodology with Ministry of 
Health.  

 No activities were scheduled or conducted for this activity during this quarter. 
 
Objective 5: National Livelihood Assessment Methodology Coordination 
(KRA 3.2)  
The LIU will act as a focal point for the on-going dialogue about methodology, 
process, implementation and decision-maker needs, and will aim to ensure a 
convergence of best practices and the ultimate codification of standards 
 
Accomplishments this quarter: 
 
Activity 1: Coordinate/promote standardized approaches and guidelines for 
livelihoods based early warning initiatives in close cooperation with other 
sections within the EWD, EWWG, and members of the LIU SC. 

The COP participated in the EW-WG and the LIU SC, in addition contacts have been 
initiated with a number of organizations working in livelihood/food security including 
WFP VAM, FEWS-NET, SC-UK, EC, DFID, UN-OCHA, Tufts University, and FAO 
(see box above under workplanning section 1.b for more details). 
 

Activity 2: Produce agreed national guidelines that define common standards 
for regular monitoring, development of livelihoods baselines and food and 
non-food emergency needs assessments. 

 No activities were scheduled or conducted for this activity during this quarter. 
 
Activity 3: Design and execute regional ongoing evaluation and incorporate 
lessons learned into project design and guidelines. 

 No activities were scheduled or conducted for this activity during this quarter. 
 

Program Management and Operations. 
The LIU project management strategy is oriented to achieving the contract results 
while also allowing for maximum flexibility to meet the needs of USAID and the 
DPPA as they evolve. The team will use a highly collaborative approach with 
USAID, the DPPA, the LIU Steering Committee, and other partners. This section 
describes the core activities related to the project’s management strategy in year one, 
including start-up, project communications, financial and technical reporting, as well 
as activities linked to monitoring and evaluation. 
 
Accomplishments this quarter: 
 
Activity 1: Start-up Activities.    
Chief of Party Jane MacAskill and Operations Manager and Monitoring & Evaluation 
Specialist Jeanlouise Conaway were fielded to Addis Ababa and began work on 
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August 28. The team met with USAID/Ethiopia staff in the Contracts and ALT 
offices.  Additionally, the project met with staff in the executive office regarding 
VAT, equipment procurement, housing, and residency permits for project staff.  
 
The DPPA provided initial office space to the project and began office make ready for 
the program’s future office, to be located within the DPPA Early Warning 
Department. The initial office space provided was furnished and included fully 
functioning internet and telephone connections. Make ready for the second office will 
be in the next quarter. 
 
In terms of project staffing, the technical support team and primary main resource for 
the program from within the EWD department— four EWD department team leaders 
(EWD-TLs), as well as a focal point to provide a link between the LIU and the EWD 
TLs, were identified. The DPPA/EWD also identified and seconded four staff 
members to LIU for the purposed of carrying out baseline field work in year one. 
These staff have participated in the livelihood zoning workshop and the baseline 
training in Tigray. The LIU also began recruiting for support staff by organizing an 
open/competitive recruitment for the Office & Logistics Manager and Project 
Accountant positions. Advertisements for the positions ran in the Monitor on 
September 13 and 15, 2006. 
 
The LIU began work on project registration, meeting with other USAID contractors 
and researching registration options available to the Food Economy Group. The 
project also conducted initial meetings with lawyers and received guidance on the 
necessary steps and paperwork for various registration options.  
 
The program instituted financial systems and began work on establishing LIU policy 
and procedures. This included drafting a project per diem policy. Once drafted, the 
policy was reviewed and accepted by the Heads of the EWD and Policy and Planning 
Departments. 
 
Lastly, the project located suitable housing for both long term expatriate staff and 
negotiated the residential leases.  
 
Activity 2: Communications.  
Regular meetings with the head of the EWD have been initiated and meetings have 
also been held regularly with the head of the Policy and Planning department. The 
LIU carried out a number of ad hoc meetings with staff and EWD- TLs as part of the 
planning process. Regular weekly staff meetings are scheduled to begin in the next 
quarter and regular monthly meetings with Head of EWD will continue. Weekly 
teleconference between LIU Project Office and FEG Home Office are also scheduled 
to begin in the next quarter.  
 
Activity 3: Technical and Financial Reporting.   
The LIU design team drafted and submitted the project’s 120 day work plan, as 
required by the contract within thirty days of contract signing. Additionally, the LIU 
submitted September local accounts to the FEG home office. 
 
Activity 4: Monitoring and Evaluation.  
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The LIU began discussions with Chemonics home office M&E consultant Francis 
Okello to identify appropriate timing for the development of the PMP. Mr. Okello 
will be fielded and will carry out his assignment to develop the PMU with the LIU 
early in the next quarter.  
 
Financial Report 

 
The following expenditures have been incurred under the LIU contract: 
 
Contract value:       $3,577,594 
 
Expenditures this quarter, August 10 – September 30, 2006:  $ 88,376 
 
Cumulative expenditures to date:     $ 88,376 
 
Contract Funds Remaining:      $3,489,218 
 
 
 
Funds currently obligated, as of September 30, 2006:  $2,235,500 
 
Obligated funds remaining:      $ 2,147,124 
 
 
 
 
 
 


