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1. EXECUTIVE SUMMARY 
 
 This is the fifteenth quarterly report for the USAID Rural Economic Diversification Project 

(USAID-RED), summarizing activities and results for the period April through June 2009. 
 
 Project support to NGO technical units has continued to expand during the present period. 

Currently USAID-RED is working with 36 technical units who are providing technical 
assistance to over 2,300 farmers in the central and western regions of the country. More 
than 50 NGO technicians have been trained in one of the two five-day training courses 
delivered during the period. In addition, USAID-RED technicians are visiting farms jointly 
with the NGO technicians to continue with the technology transfer process. 

 
 Total investments made by USAID-RED clients during the quarter exceeded US $1.5 million. 

Seventy-six percent of investments ($1.18 million) were in the production area while 
processing activities accounted for 15 percent ($279,000) and postharvest investment 
accounted for 4 percent ($59,000). Investment areas included processing plant equipment 
and infrastructure, irrigation systems and production equipment, land purchases for farming, 
postharvest and packing infrastructure, and vehicles. 

 
 A total of 2,929 technical assistance visits were made during the quarter, including 2,114 to 

commercial production and NGO clients, 501 to agroforestry clients and 161 to USAID-RED 
processing and off-farm clients. 

 
 Partner agreements with six NGOs (FUNDER, World Vision, Caritas, OCDHI, Hermandad 

de Honduras and ODECO) have been singed and formalized. Introductory meetings took 
place and the train-the-trainers activities to strengthen technical capabilities have been 
initiated. 

 
 Two private sector alliances were formalized and launched. The alliance with BOMOHSA 

will provide project clients with a unique opportunity to access irrigation equipment, 
particularly water pumps and its accessories, as both BOMOHSA and USAID-RED will co-
invest with the growers. The alliance with Monsanto (Seminis) will facilitate access to hybrid 
seeds for seven high-value nontraditional crops, including bell pepper, tomato, lettuce and 
jalapeño peppers. This activity will ultimately result in increase yields and income for 
participating growers. 

 
 New plantings increased by 52 percent compared to the previous quarter, from 185 hectares 

in January-March 2009, to 281 hectares in April-June 2009. New plantings for the quarter 
included: plantain (52.6 hectares); corn (56.2 hectares); rambutan (27 hectares); bordering 
timber (25 hectares); beans (19.1 hectares); yuca (17 hectares); sweet potato (12.1 
hectares); Jalapeño peppers (9.6 hectares); Oriental vegetables (8.2 hectares); tomato (8.4 
hectares); and potato (7.8 hectares).  

 
 A total of 564 training events were held during the quarter in which 4,822 growers and 

processors (3,995 men and 827 women) participated. Topics included basic cultural 
practices, irrigation systems installation, food safety, personal hygiene in processing plants, 
fertigation, fertilization program management, and adequate transplant and planting 
management. 
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Annexes to this report include USAID-RED monthly summaries (3), newspaper articles (3), and 
selected monitoring and evaluation (M&E) reports. Additional supporting information (all project-
produced market information, bulletins, manuals, presentations, technical reports, administrative 
documentation, and monitoring and evaluation reports) are available to USAID through the 
password-protected USAID-RED Intranet site (www.fintrac.com/red). Selected information and 
reports are also available for public access at www.usaid-red.org. 
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2. INTRODUCTION 

2.1. Project Background 
 
USAID-RED is a five-year initiative (with the recent extension through September 30, 2010) of 
the United States Agency for International Development’s (USAID) Honduran Mission with a 
primary goal of increasing incomes and employment opportunities in Honduras’ rural 
communities, focusing specifically on the horticulture sector (fresh, value-added and allied 
industries). For the extension period (April 2009 – September 2010), USAID-RED os focusing 
on: (a) increasing the competitiveness of Honduran micro-, small- and medium-size rural 
enterprises; (b) expanding local and export market sales for growers and packers; and (c) 
promoting increased private-sector production and investment in higher-value and value-added 
products. USAID-RED is one of USAID/Honduras’ primary mechanisms for assisting rural 
businesses to take advantage of new market opportunities afforded by the Central American 
Free Trade Agreement (CAFTA). In addition to supporting the expansion and diversification of 
nontraditional, value-added agricultural products for rural producers, the project also assists 
clients in meeting increasingly stringent sanitary and phytosanitary (SPS) and environmental 
regulations in order to ensure competitive access to world markets. 
 
USAID-RED signed Modification No. 8, on March 9, 2009. The Project is continuing its market-
based approach while putting greater emphasis on selecting poorer, more subsistence-oriented 
new farmers (less than one hectare under horticultural production). The Project will ensure that 
this new demographic will make up at least 75 percent of the beneficiaries, and the remaining 
25 percent will be expected to be medium-sized, more commercially-oriented farmers. During 
the extension period, USAID-RED expects to achieve $5 million in new clients’ sales from the 
75 percent of small farmers and the rest of the target from the commercial famers. Where 
possible, the new small farmer clients will either be existing participants in the NGO partner 
programs or recent MCC-EDA graduates.  
 
Under the new extension, USAID-RED will expand its existing NGO partnerships to provide a 
greater percentage of their extension visits through the existing technical staff of these partners. 
This, in turn, will facilitate working with smaller farmers while balancing the increase for new 
market opportunities with improved production for self-consumption. The extension calculates a 
40 percent increase in incomes which will now include improvements in baseline sales of all 
client produced agricultural products, including basic grains and animal husbandry. 
Consequently, USAID-RED will broaden its focus to include train-the-trainers events, market 
opportunity facilitation and upgrading the business capacity of key non-farm businesses.  
 
Over the following 18-months, USAID-RED will narrow its geographical scope to the western 
highlands (La Paz, Intibucá, Ocotepeque, Copan, Lempira and southern Francisco Morazán) 
and the north coast (Atlántida, Colón and Yoro). USAID-RED will endeavor to have 80 percent 
of all active clients in the targeted areas mentioned above. However, limited support to specific 
growers outside the area will continue in order to support promising market-based opportunities 
of either existing USAID-RED clients or graduated MCC-EDA clients.  
 
Lastly, USAID-RED’s focus on the north coast will be to support the USAID-MIRA program’s 
biodiversity conservation objectives by reducing deforestation through improved agricultural 
productivity and responsible environmental management. As a secondary objective, the 
program will result in improved profitability, household incomes, employment generation and 
reduction in the expansion of the agricultural frontier. The objective is to increase the 
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productivity and profitability of already cleared agricultural land in close proximity to standing 
tropical forests, be they under some form of protection or simply national forests without a 
formal protected status. USAID-RED will collaborate directly with MIRA’s office in La Ceiba and 
FHIA to identify the target areas where RED can support the marketing of MIRA producers and 
educate RED clients in sound natural resources management.  

2.2. USAID-RED Targets 

 
USAID-RED’s primary targets (higher level indicators) to be achieved by September 30, 2010, 
are: 
 

 Cumulative new client sales fee triggers (US$; FOB for exports and farm-gate for local 
market) to de-emphasize total sales and to stress increased income, including all 
agricultural products, not just horticultural: $58.5 million 

 Cumulative new employment fee triggers (FTE positions): 6,541 
 Cumulative number of MSME clients increasing annual income by a minimum of 40%: 

2,500 
 Cumulative new client investments and counterpart/GDA contributions fee triggers: $25 

million  
 Increased number of hectares under new NRM/GAP techniques (target added in the 

2006 modification): 6,653 
 To provide technical assistance and training to off-farm MSMEs to improve operational 

efficiency focusing on key existing intermediaries for small farmers: 140 
 To set up programs between rural MSME’s and financing institutions (special loan 

programs, assistance in loan application process, negotiations, etc.) for smaller farmers 
that are less credit worthy: 400 

 To form global development alliances/private sector partnerships by focusing on fewer 
private sector company alliances: 18 

 Contributions for the implementation of these alliances reach at least a one-to-one ratio 
either in-cash or in-kind: $1 million 

3. PROGRESS TO DATE 
 
USAID-RED started on July 8, 2005, with the contract signing. Technical implementation 
activities started on August 1, 2005. A revised contract (with a modified reduced budget, 
timeframe, activities and targets) was signed on May 31, 2006. A modification to extend the 
duration of the project through December 31, 2008 was signed on June 27, 2008, and a new 
modification to extend the duration of the contract (with expanded targets) through September 
30, 2010 was signed on March 9, 2009. 
 
A map of current USAID-RED geographic coverage (showing current active lead clients and 
graduated clients) is provided in Figure 1. The Performance and Monitoring Plan (PMP) is used 
throughout the life of the project to monitor progress and includes specific activities as well as 
deliverables and performance targets. Selected information on each activity component is also 
highlighted in this report. The PMP is updated monthly and is available in Excel format on the 
USAID-RED intranet site (www.fintrac.com/red). All technical publications including bulletins, 
manuals, reports and success stories are also available on the intranet site. Selected 
publications are provided in this report’s annexes.  
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Detailed information is available in Annex III and in Fintrac’s Client Impact and Results 
Information System (CIRIS).  
 
 

Figure 1. Map of Current USAID-RED Active and Graduated Lead Clients (as of 6/30/09) 
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4. HIGHLIGHTS OF ACTIVITIES AND RESULTS 

4.1. Production 

 
USAID-RED has continued expanding its client base. Working zones have been expanded and 
Good Agricultural Practices (GAPs) have been promoted in all of the areas with project 
presence. Technical assistance to Project clients has continued with a focus on land 
preparation, emphasizing contouring, raised beds, drainage systems in preparation for the rainy 
season, use of plastic mulch for weed and pest control, use of antivirus nets for prevention and 
reduced chemical usage, installation and maintenance of irrigation systems, preparation of 
fertilization programs, and support in harvest and postharvest activities.  
 
During this period, technicians have been sampling the soil to measure humidity levels since 
many growers have stopped irrigation due to the beginning of the rainy season. Often times, the 
rain falls so hard that water doesn’t penetrate into the beds, thus affecting the crops with stress 
from lack of water. Technicians have also stressed the importance of maintaining clean drip 
irrigation systems, showing farmers how to clean the drip lines and both ring and sand filters. 
These activities help improve the system’s efficiency. 
 
USAID-RED technicians are also showing farmers how to do sanitary pruning in tomato and 
pepper farms in order to reduce the transmission of bacteria in the lower section of the plants’ 
leaves which are the most commonly infected from water splashes during the rainy season. In 
addition, project technicians have been promoting the use of potassium phosphotes and 
salicylic acid to increase plants resistance to diseases.  
 
Intensive sampling for pests was done in selected tomato and pepper production regions in El 
Paraiso and Choluteca with project support. Severe problems were found with thrips in 
Jalapeño and nathaly pepper plantations, and proper management techniques were suggested 
(e.g. keeping neighboring plots clean, the use of blue sticky traps and the use of the Beauveria 
Bassiana fungi as a biological control). Excellent results were obtained in both regions with the 
implementation of these practices. 
 
Technical Assistance: USAID-RED provided 1,852 technical assistance visits to commercial-
scale farmers during the quarter.  
 
New Plantings: Under this activity, a total of 198 hectares of new plantings were established, 
including 50 hectares of plantain, 5 hectares of Oriental vegetables, 24 hectares of potato, 9 
hectares of peppers, 15 hectares of tomatoes, 3 hectares of onion, 11 hectares of yuca, 6 
hectares of sweet potato and over 68 hectares of corn and beans (for rotation). 
 
Irrigation: A total of 86.68 hectares of new drip irrigation systems were installed during the 
present quarter. 
 
Training: USAID-RED commercial production technicians delivered 155 training events with 
1,173 participants (952 male, 221 female). Subjects included: plant nutrition, use and 
maintenance of drip irrigation systems, basic practices in agriculture, training days for specific 
crops, and land preparation. 
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Investments: Lead clients invested a total of $693,279 in production infrastructure and 
equipment, mainly in drip irrigation systems, land purchases, farm expansions, agriculture 
machinery, and farm vehicles. 
 
Sales highlights for selected growers 
 
 Camilo Escoto, a grower from Rio Hondo (Francisco Morazan), planted 0.5 hectares of 

watermelon (a new crop for this region and for this particular grower), and sold the 
production for $4,210 with a cost of $2,000, obtaining a net income of 110 percent. 

 Wilfredo Sosa, a producer in Olanchito (Yoro), harvested 1.4 hectares of plantain for total 
sales of $15,526. In addition, Mr. Sosa sold $7,737 in plantain corms for seed, totaling 
$23,263 in gross sales. The producer invested $8,842 and achieved a 263 percent return on 
investment. 

 José Manuel Santos, from Siguatepeque, planted 0.7 hectares of lettuce and yielded 32,000 
pounds, which he sold at $0.31 per pound for total sales of $9,920. His investment was 
$2,315; his return on investment was 429 percent. 

 Market success due to high productivity and quality of plantain in the Olanchito region has 
motivated many cattlemen and farmers to enter into this activity. Over 83 hectares of new 
plantain plantings have been established and previously planted areas have been replanted 
by participating USAID-RED clients. 

4.2. Processing and Food Safety (Off-farm activities) 

 
During the present quarter, the project technicians assisting off-farm businesses finalized client 
selection and developed individual workplans to be implemented in each of the processing and 
value-added facilities. Currently, the two specialists are working with 34 active lead clients. 
Support is also being provided “on call” to graduated clients. With projected plant expansions, 
new product development, new markets and improvements in plant efficiencies, total new sales 
from these clients is expected to exceed $2 million for 2009.  
 
Support has also expanded into new areas, basically due to market demand and the 
strengthening of the market chains. Such areas include postharvest and Good Agricultural 
Practices (GAPs). In addition, the Project has also helped some of these companies in 
developing strategies to be able to meet specific demands which were requested by buyers in 
the institutional markets. Off-farm clients reported new investments totaling $336,039 in plant 
infrastructure and processing equipment during the quarter. A total of 26 training events were 
held where 208 people were trained in postharvest handling, GAPs, accounting, food 
processing, Good Manufacturing Practices (GMPs) and HACCP. 
 
A total of 201 technical assistance visits were made to off-farm clients. Some of the highlights 
during the present quarter are: 
 
 The collection of 2008 baseline information for off-farm clients was finalized. 
 Three processing plants were certified by different bodies. Two of the plants achieved 

certification from restaurant franchises with international standards, and the other plant from 
SENASA as a first step towards exporting. Other clients, involved in activities like plantain 
and yuca processing, fresh cut vegetables, refried beans, processed potatoes, and the 
vegetable sections of numerous supermarkets have increased their clients’ confidence 
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levels in the areas of food safety thanks to the new activities that have been implemented in 
conjunction with USAID-RED’s specialists.  

 Specific work plans and improvement strategies were established in processing plants to 
maintain high competitive levels and offset the increase in costs of inputs. Plant efficiencies 
were also improved where in some cases savings of over Lps.500,000 ($26,316) per month 
were achieved through productivity increases, improvements in the process flow, and the 
reduction of  waste from raw materials. 

 Off-farm facilities continued strengthening their HACCP and GMP programs. They were also 
enforcing activities established in their quality manuals. 

 New products were launched to the market as part of the strategies to recover sales 
reductions from other market segments, including: “horchata” (rice drink); three types of 
tamales; different packing presentations of fresh vegetables in supermarkets; and other 
presentations and sizes of fruit juices and fruit concentrates. 

 Processing areas were expanded and new processing lines were installed in three of the 
assisted firms. 

 A business plan and cash flow was developed for a kidney bean processing plant for 
submission for a loan to a bank. 

4.3. Postharvest  

 Technical assistance was provided to the two plantain packing facilities in Olanchito. Both 
are providing services as collection centers and distributing both peeled and fresh plantain 
to four different buyers.  

 Training events were held for collection centers who sell to supermarket chains in 
Tegucigalpa and to Walmart-Hortifruti. These included postharvest handling practices and 
food safety subjects. 

 USAID-RED continued improving the plant layouts for two potato cleaning and selection 
facilities.  

 Production technicians started distributing plastic crates for vegetable collection and 
transportation. These donations were accompanied by proper training in postharvest 
handling practices. 

 Technical assistance and training was delivered to supermarkets. Improvements were made 
in the storage rooms and in the vegetable sections of the stores. These measures are 
already providing benefits for supermarkets that have seen increases in shelf life of 1 to 2 
days and a reduction in produce losses.   
 

4.4. Subsistence and small commercial farmer activities (Alliances with NGOs) 

 
As part of USAID-RED’s new focus, this area was significantly expanded. Ten agronomists 
were hired for this activity, including three regional senior level agronomists and seven support 
technicians. Some highlights for the period include: 
 
 A total of 1,295 technical assistance visits to growers and technicians from different NGO’s 

were made covering various crops and technical areas. 
 There were 145 training events held for 1,549 participants (1,327 men and 232 women) 

from 28 different technical units from 18 NGOs. Technical subjects included: basic practices, 
equipment calibration, IPM, greenhouse construction, irrigation, manufacturing of media, 
nutrition, and crop costs.   
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 Alliances were formalized with 10 NGOs that have 36 technical units throughout Francisco 
Morazán, El Paraíso, La Paz, Intibucá, Santa Bárbara, Copan, Lempira and Ocotepeque. 
Through these alliances, over 50 NGO agronomists are being trained and over 2,300 
farmers are directly participating/benefitting. 

 Two intensive five-day training events were conducted for technicians from these alliances. 
The first of these trainings was held in Yamaranguila for 35 technicians, and the second in 
Macuelizo (Santa Barbara) for 42 technicians and including 15 students from Escuela 
Agrícola Pompilio Ortega. 

 A general meeting with FUNDER was conducted to coordinate strategies, norms and to set 
goals. This meeting included production technicians, marketing personnel and managers 
from different areas as well as both projects’ directors. 

 Demonstration plots and investments were made with support from technical units and 
growers. 

4.5. Institutional Alliances 

 Partner agreements with NGOs (FUNDER, World Vision, Caritas, OCDHI, Hermandad de 
Honduras and ODECO) have been sign and formalized. Introductory meetings took place 
and the train-the-trainers activities to strengthen technical capabilities were started. 

 A specific cooperation agreement has been establish with OIRSA (Organismo Internacional 
Regional de Sanidad Agropecuaria) to train farmers in production of various vegetables and 
some exotic crops for both local and export markets – in the Aguan Valley, a Mediterranean 
fruit fly-free area.  

 A memorandum of understanding has been signed with ACDI/VOCA’s  Farmers Access to 
Credit Program (known by its Spanish acronym ACA, and funded by the Millennium 
Challenge Corporation) whereby USAID-RED will share client information in order to 
facilitate their access to better financing schemes that ACA is promoting with different 
financial products’ providers within the country. 

 Baseline data collection has been started on all participating NGOs. 
 

4.6. Partner and Technology Funds 

 
For the extension period, USAID-RED has a plug amount of approximately 10 percent of its 
budget to continue to fund the program’s existing Partnership Fund. This small grants fund will 
continue to serve two purposes: to support the technology transfer process, particularly for the 
programs subsistence farmers, by supporting the purchase of equipment and small 
infrastructure needed to foster technology adoption and change with the small farmers; and to 
provide target support to local organizations and companies responding to facilitating farmers’ 
access to markets through their services. 
 
Three Partner Funds and two Technology Funds were designed and approved during the 
quarter, and are currently under implementation: 
 
 Partner Fund 01:2009. This activity supports seven Honduran exporters for the exhibition 

stand at the Produce Marketing Association’s Fresh Summit to be held in Anaheim, 
California in October 2009. This effort intends to increase market outlets for Honduran 
exporters and will open the possibility of increasing production areas for USAID-RED 
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growers. This activity is coordinated by IICA and other institutions participating (FUNDER, 
SAG, MCC-EDA). 

 Partner Fund 02:2009. This activity supports the execution of lab tests to determine the virus 
types (and other diseases) found in infected potato fields in Honduras. The identification of 
the sources will help Honduran farmers drastically reduce their losses and increase their 
yields and quality. This activity will be led and conducted by FHIA; other sponsoring 
organizations include the FAO and the University of Arizona. 

 Partner Fund 03:2009. This activity will allow for support to 10 different technical units of 
FUNDER, reaching over 600 producers, through 12 FUNDER technicians. Supporting this 
activity will help USAID-RED achieve the Project’s main goals of farmers reaching a 
minimum of 40 percent increase in sales, and will also contribute to the Project’s goals of 
overall sales and employment increases. 

 Technology Fund 2009- 01. This activity will introduce upgraded production and postharvest 
technologies, including installation of 30 demonstration drip irrigation systems with a filtering 
system on small and medium farms (7,000 square meter area); purchase field crates for 
postharvest handling; and provide basic agriculture measurement tools, sprayers and 
seedling systems (ranging from 10,000 to 20,000 seedlings capacity) to small- and medium-
size lead clients’ plots. This activity will increase productivity and profitability of beneficiaries, 
ensure year-round production systems and increase market access. It will also demonstrate 
updated production technologies to clients and encourage replication of these technologies 
and techniques by neighboring farmers. 

 Technology Fund 2009-02. This activity will fund agronomy kits for 45 NGO agronomists 
from 9 partner NGOs to improve their extension services to their beneficiaries, including 
technical guidance and better diagnoses of problems in the field.  

4.7. Private Sector Alliances 

 

USAID-RED’s market-driven approach and commercial focus has already fostered relationships 
with dozens of private companies providing inputs and services to the agriculture sector. To 
date, formal alliances have been established between the project and 14 private companies for 
the development of model farms at 12 agricultural schools.  

During the extension period, the Project goal is to develop at least five additional alliances to 
strengthen both upstream and downstream linkages with participating growers. These new 
alliances will be formalized by USAID-RED and private companies with the signing of 
Memorandums of Understanding (MOUs). The first two alliances were signed and launched 
during the present reporting period: 
 
 Seminis. Introduction of more productive and resistant hybrid seeds for selected high-value 

crops that are currently being assisted by the project. Seminis (now a subsidiary of 
Monsanto) has continually improved planting material and has introduced highly productive 
material, which is also resistant to numerous pest and disease attacks, ultimately improving 
yields considerably. Thirteen different hybrid seeds (7 different crops) with a number of 
benefits such as resistance to pests and diseases and high productivity have been selected. 
These include tomato, bell pepper, carrot, broccoli, cauliflower, lettuce and Jalapeno. 
Seminis offers a special discount of 30 percent (5 percent for Jalapeno) off the normal retail 
price, and USAID-RED will match with the same percentage.  A procedure has been 
developed between Seminis and USAID-RED in order for the clients to be able to get the 
discount. With a total amount of $50,000 budgeted for USAID-RED’s contribution, total 
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purchases of seeds will be approximately $166,000 for the first phase of this program. For 
the second cycle, Seminis will provide the 30 percent discount again to the grower, but 
USAID-RED will not provide any matching discount. Potentially, if 100 percent of customers 
make a second purchase, Seminis’ contribution can be as high as $2 for every $1 by 
USAID-RED. This alliance will stimulate many growers (particularly the tomato growers) to 
switch to hybrid seeds by improving their incomes and yields. Another expected result is to 
promote new crops in different geographic areas in the country, and thereby expanding 
production supply to the market. 

 
 BOMOHSA. Promoting the use of various agriculture technologies such as water pumps 

and other related equipment. BOMOHSA will give USAID-RED growers the wholesale price 
(40 percent less than retail) and USAID-RED will provide an additional 10 percent 
contribution for the grower (to a maximum of $500 per client). With a total amount of 
$20,000 of USAID-RED funds budgeted for its 10 percent contribution, the total value of 
investments may reach up to $200,000. This will stimulate the expansion of drip irrigation 
area which helps to use water in a rational way, preserving the natural resources and 
becoming more efficient from a productive standpoint.  

4.8. Marketing 

 
One of the main goals for the quarter was to intensify field visits in order to get to know the 
project’s geographic reach, growers, their crops, their work methods and most importantly the 
markets they are currently accessing. 
 
One of the areas visited has been the northern strip covering from San Pedro Sula to Olanchito 
through La Ceiba. We have met with growers and processors from this area identifying their 
current commercialization methods. Other areas, such as La Esperanza, Siguatepeque, 
Comayagua, Marcala, Tegucigalpa, San Juan de Flores, Zamorano Valley and El Progreso 
have also been visited using the same methodology. El Paraiso and San Marcos de Colon in 
the Eastern and Southern regions are pending visits. 
 
The following results have been obtained since the aforementioned field visits: 
 
Market Links:  

 Four market links with the following crops: pineapple, plantain, strawberry and potato 
with processors and supermarkets. 

 One market link between a processor in El Salvador and a yuca grower (Reynaldo 
Rodriguez) is pending final negotiation resolution. 

 Meetings with plantain processors were held to coordinate necessary production 
volumes to meet their needs. 

Technical Assistance in Commercialization: Processors are being assisted in 
commercialization and distribution, point of sale, distribution channels, channel and segment 
sales analysis, sales territorial coverage, and sales budgeting. Some of the beneficiaries of this 
assistance include Agroindustrias Bonilla, FUNDER, Aprohfi, Wild Rose Investment, Coprova, 
Productos Lina, Supermercados La Antorcha, Fincas El Carmen, Alimentos Marvisa, and 
Prover. Highlights include: 
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 Recommendations to hire specialized sales personnel (e.g. Sales Manager for Wild Rose, 
Supermarket Display Coordinator for Agroindustrias Bonilla) were accepted and hired. 

 Prioritized commercialization efforts in weekly visits. For example: creation of direct sales 
routes and supermarket enrollment strategy for Wild Rose; creation of direct sales routes in 
El Progreso and co-distributor negotiations for Agroindustrias Bonilla,. 

 Trained specialized supervision personnel through field visits, and supermarket, pulperia 
and wholesale market route follow-up for Wild Rose and Agroindustrias Bonilla. 

 New business opportunity identification for Wild Rose in Supermarkets and for 
Agroindustrias Bonilla in direct sales. 

Training: Training has been provided in business opportunities, development of business plans, 
business ethics, legal frameworks of a business, leadership and motivation, and teamwork. 
During the present quarter, five training events for growers and Hermandad de Honduras NGO 
staff have been held with a total of 141 people trained, (108 men and 31 women). 
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5. PERFORMANCE AND MONITORING PLAN (PMP) 

5.1. PMP Section 1: Start-Up & Program Administrative Activities 

Q1 Q2 Q3 Q4 Q1 Q2 Q3
Achieved to 

Date
Balance 

Remaining
DONE Ahead On Behind

1 Start-Up & Program Administrative Activities

1.1
Key Personnel/Senior 
Team In-Place

Key personnel/senior team 
in place w/in 1 week 
(Extension: DCOP in place 
within 1 month)

Timesheets

Fintrac key personnel team in 
place on August 1, 2005. 
DCOP for extension in 
process to be relocated.

X

1.2
New Field Technicians 
Trained & In-Place

All field technicians in Zones 
w/in 3 months (Extension: 
New field technicians 
trained and in place within 1 
month)

Timesheets; CIRIS reporting

Field technicans hired in 
August 2005; trained in 
September 2005. New 
extension technicans in 
process of being hired.

X

1.3
Procurement of 
Vehicles/Equipment

Start-up procurement 
requirements completed 
w/in month 1; on-going for 
remainder of project

Copies of vehicle titles

Vehicles procured. 14 Vehicles 
were returned to USAID in 
June 2008 as part of the 
disposition plan. Extension 
procurement in progress.

X

1.4
Project 
Intranet/Internet Sites 
Installed & Updated

2 0 2

Intranet/Internet sites 
installed w/in 1 week; 
maintained (Extension: sites 
maintained)

Site Operating                     2                    -   
Sites completed. Site 
maintenance ongoing.

X

1.5
Semi-Annual Local 
Taxation Reports

2 1 1 2 4
Local taxation reports 
submitted to USAID

Copies of reports                     3                      1 
Interim reports due yearly by 
November 17; final reports due 
yearly by April 16.

X

1.6
Monthly Project 
Bulletins

40 1 3 3 3 3 3 2 18 58
Monthly bulletins produced 
and distributed

Copies of bulletins                   44                    14 
Internet site; wwwusaid-
red.org

X

1.7
Workplan/Performanc
e Monitoring Plan 
Updated

Workplan/performance 
monitoring plan updated 
monthly with results 
(amended as needed with 
USAID input)

Copies of PMPs
Updates submitted monthly; 
amendments approved by 
USAID.

X

1.8
Monthly Financial 
Reports

41 3 3 3 3 3 3 3 21 62
Financial reports submitted 
to USAID (online/hardcopy)

Copies of reports                   48                    14 

Reports submitted with each 
invoice; invoices may be 
issued more than once 
monthly. Number represents 
months only.

X

1.9
Quarterly/Annual 
Reports

13 1 1 1 1 1 1 6 19

Quarterly/annual reports 
submitted to USAID 
(performance fee of $1,000 
per report for extension 
period)

Copies of reports                   15                      4 
Available on Intranet site and 
submitted to USAID by e-mail.

X

1.10 Final Report 0 1 1 1 Final report submitted Final report                    -                        1 X

Act-
ivity #

Activity
Actuals 

Through 
Dec 2008

2009 2010 Total 
2009-
2010

Deliverable/Result
Total 
2005-
2010

Verification of Milestone 
Achievements

Summary Schedule StatusNumerical Target Status
Comments
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5.2. PMP Sections 2 and 3: Monitoring & Evaluation and Marketing Activities 

Q1 Q2 Q3 Q4 Q1 Q2 Q3
Achieved to 

Date
Balance 

Remaining
DONE Ahead On Behind

2 Monitoring & Evaluation Activities

2.2d

Baseline data for clients 
added during extension 
period collected as added to 
program

X

2.3
Follow-Up Indicator 
Data Collected for All 
Clients

Data collected on ongoing 
basis (for extension period, 
annual data collected Dec 
2009/Jan 2010 and Aug/Sep 
2010)

CIRIS X

2.4

Customized "Real 
Time" CIRIS M&E 
Reports Available 
Online for Use by 
USAID

Data replicated to main 
database by all technicians 
at least once weekly; 
available on Intranet site for 
USAID use.

CIRIS
Available online. Continuously 
updated. Available reports 
expanded.

X

2.5

Random data 
validation performed 
by Project M&E 
Specialists

Random data validation 
performed by M&E 
technicians through in-field 
visits by clients

CIRIS Ongoing. X

3 Marketing Component Activities

3.1

Market surveys of 
potential and existing 
high-value and value-
added products for 
MSMEs

22 1 1 1 3 25
Surveys completed and 
distributed

Copies of surveys on 
Intranet site

                  22                      3 

Initial period target of 20 
exceeded by 2. 3 more to be 
done in extension period 
(performance fee of $1,000 
each)

X

3.5
Export market 
producer/buyer linkage 
service

390 5 5 5 5 5 5 5 35 425

New producer/buyer 
business deals for exports 
of high potential agricultural 
and non-agricultural 
products established 
(Extension targets lower 
due to increased number of 
small farmers.)

Deal log +  validation                 397                    28 
See export market linkage log - 
PMP Intranet

X

3.6
Local market 
producer/buyer linkage 
service

460 25 25 25 25 25 25 25 175 635

New producer/buyer 
business deals for local 
sales of high potential 
agricultural and non-
agricultural products 
established

Deal log + validation                 500                  135 
Initial program target of 390 
exceeded. See local market 
linkage log - PMP Intranet.

X

3.7
Diversified buyer 
network program

Diversified buyer networks 
developed for main program 
crops and products (buyer 
lists for distribution to 
producers)

Regular project reporting
Ongoing. Production program 
buyer networks established 
with 25 high volume buyers.

X

Numerical Target Status
Comments

Summary Schedule Status

Baseline Indicator 
Data Collected for All 
Clients (sales, exports, 
ag, non-ag, income, 

Act-
ivity #

Activity
Actuals 

Through 
Dec 2008

CIRIS

2009 2010 Total 
2009-
2010

Total 
2005-
2010

Deliverable/Result
Verification of Milestone 

Achievements
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5.3. PMP Section 4: High-Value & Added-Value Horticultural Program 

Q1 Q2 Q3 Q4 Q1 Q2 Q3
Achieved to 

Date
Balance 

Remaining
DONE Ahead On Behind

4 High-Value & Added Value Horticulture Program

4.1
Production manuals to 
develop 20 high 
potential products

20 0 20

Production manuals 
completed (updated as 
needed during extension 
period)

Copies of manuals                   20                    -   

Manuals completed and 
updated as needed. Target 
completed in 07/08. Updates 
as needed. 

X

4.2

Production of technical 
bulletins and other 
technical materials 
(includes 4.1 outputs)

95 0 95

Manuals and training 
materials produced 
(updated as needed during 
extension period)

Copies of materials 
produced

                  95                    -   
Initial target of 68 exceeded. 
See Intranet site for list and 
copies.

X

4.3
On-Farm Extension 
Program

43138 1000 2000 2000 2000 2000 2000 2000 13000 56138
On-farm extension and 
training visits made by 
program agronomists 

CIRIS TA reports + 
validation

           47,548               8,590 

Entire performance fee paid 
under previous PMP targets; 
targets increased in 
modification dated May 2006 
with no additional performance 
fees payable. Initial target of 

X

4.4.2

Farmer EUREPGAP, 
GAP, organic and 
other certification 
manuals and other 
training materials 
produced

18 0 18

Manual, bulletins and other 
materials produced 
(updated as needed during 
extension period)

Copies of materials 
produced

                  19                    (1)
See Intranet site for list and 
copies. Initial target of 10 
exceeded.

X

4.5
Farmer field days & 
other training 
programs

714 20 30 30 30 30 30 20 190 904
Farm field days held by 
program agronomists

CIRIS training logs                 821                    83 
Field days plus other training 
events. Initial target of 132 
exceeded.

X

4.6
Production Training 
Programs

35422 1000 3000 3000 3000 3000 3000 2000 18000 53422
Production - Persons-
subject  / trained

CIRIS training reports            41,177             12,245 
Initial target of 15,000 
exceeded.

X

4.7
Postharvest manuals 
and training materials

20 0 20

Postharvest manuals and 
training materials produced 
(updated as needed during 
extension period)

Copies of manuals / 
presentations

                  21                    (1) Initial target of 9 exceeded. X

4.8
Packhouse layout and 
design technical 
assistance

21 1 2 2 2 1 1 1 10 31
Packhouses assisted with 
designs and layouts

CIRIS client TA logs                   24                      7 Initial target of 12 exceeded. X

4.9
Postharvest training 
programs

3663 50 250 250 250 250 250 150 1450 5113
Receive training in 
postharvest practices and 
technologies

CIRIS training logs              3,804               1,309 Initial target of 1150 exceeded. X

4.10
Food processing, food 
safety manuals, and 
training materials

30 0 30

manuals and training 
materials produced 
(updated as needed during 
extension period)

Copies of manuals                   30                    -   Initial target of 17 exceeded. X

4.13

Processing training 
program (in-plant & 
workshops & 
seminars)

3975 50 250 250 250 250 250 150 1450 5425
Receive training in 
processing systems, plant 
hygiene, etc.

CIRIS training reports              4,283               1,142 Initial target of 2000 exceeded. X

Summary Schedule Status
Act-

ivity #
Activity

Actuals 
Through 
Dec 2008

2009 2010 Total 
2009-
2010

Total 
2005-
2010

Deliverable/Result
Verification of Milestone 

Achievements

Numerical Target Status
Comments
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5.4. PMP Sections 5 & 6: Non-Agriculture MSME and Finance Components 
 

Q1 Q2 Q3 Q4 Q1 Q2 Q3
Achieved to 

Date
Balance 

Remaining
DONE Ahead On Behind

5.1

Technical assistance 
and training to off-farm 
MSMEs to improve 
operational efficiency 
(extension focus on 
key existing 
intermediaries for 
small farmers -- 
packers, suppliers, 
middlemen, brokers)

108 5 5 5 5 5 5 2 32 140

MSMEs have improved 
operational efficiencies 
measured by increased 
productivity, reduced costs, 
or increased profits; written 
business recommendations 
provided

CIRIS 141                    (1)
On-going. Initial target of 100 
exceeded.

X

5.3

Off-Farm MSMEs 
(Downstream & 
Upstream Linkages to 
Farmers) -- Marketing 
Linkages to Farm 
Buyers

increased client sales; 
increased linkages

CIRIS

Cancelled 03/06; contract 
modified May 2006. However, 
services provided as part of 
other activities.

X

6 Financing Component Activities

6.3

Matchmaking 
programs with rural 
MSMEs and financing 
institutions (special 
loan programs, 
assistance in loan 
application process, 
negotiations, etc.)

261 10 29 25 25 20 20 10 139 400

cumulative MSME clients 
access credit for production 
& processing technologies 
(performance fee for 
extension period: $2500 at 
levels of 50, 100, and 139)

CIRIS + validation 271                  129 
Initial target of 250 met on  
June 30, 2008. Lps. 45.2 
million through 03/09 

X

Comments
Summary Schedule Status

Act-
ivity #

Activity
Actuals 

Through 
Dec 2008

2009 2010 Total 
2009-
2010

Total 
2005-
2010

Deliverable/Result
Verification of Milestone 

Achievements

Numerical Target Status
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5.5. PMP Section 7: Other Activities 

Q1 Q2 Q3 Q4 Q1 Q2 Q3
Achieved to 

Date
Balance 

Remaining
DONE Ahead On Behind

7 Other Activities

7.1

Information sharing to 
promote replication 
(presentations made 
to counterparts, 
presentation made at 
training and other 
forums organized by 
counterparts)

26 2 2 2 2 2 2 2 14 40

Presentations made to 
counterparts and at 
training/industry forums to 
promote replication of 
successful program 
experiences

Presentations; regular 
project reporting

34                      6 
See presentations on Intranet 
site.

X

7.2

Information sharing to 
promote replication 
(distribution of 
program technical and 
information materials; 
materials placed on 
external project web 
site)

Information regularly shared 
with counterparts and public 
through hard copy 
distribution, e-mail lists, and 
Internet/Web

Regular project reporting On-going X

7.3
Environmental 
assessments 
completed as required

Initial Project EEI/PERSUAP 
report submitted by 
12/31/05 if required; updated 
as needed with additional 
PERSUAPS and 
Environmental 
Assessments

Reports

PERSUAP approved with 
RUPs eliminated as of 10/05.  
Sub-programs carried out 
internal environmental 
assessments. 3 visits from 
environmental officers to 
project sites (02/06, 12/06, 
05/08)

X

7.4
Increased hectares 
under drip irrigation

2726 50 150 150 150 150 150 100 900 3626
new hectares under drip 
irrigation

Ciris report IRR#7              3,081                  545 

Initial target of 1,250 ha 
exceeded. 2,100 hectares of 
Irrigation reported under IRR3 
are excluded from the results.

X

7.5
Increased hectares 
under new NRM/GAP 
techniques

4571 200 300 350 350 300 300 200 2000 6571

new hectares NRM/GAP 
techniques (Extension 
performance fee: $5 per 
hectare)

Ciris GAP 2              5,207               1,364 X

7.7

Women participate in 
production, 
processing, & 
postharvest training 
programs

8885 100 400 400 400 400 400 400 2500 11385

women participate in project 
production, postharvest, and 
processing training 
programs ($2 per woman 
participant)

CIRIS training reports              9,955               1,430 Initial target of 3630 exceeded. X

Comments
Summary Schedule StatusTotal 

2009-
2010

Total 
2005-
2010

Deliverable/Result
Verification of Milestone 

Achievements

Numerical Target Status
Act-

ivity #
Activity

Actuals 
Through 
Dec 2008

2009 2010
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5.6. PMP Section 8: Global Development Alliances/Private-Sector Partners/BDS Program 

Q1 Q2 Q3 Q4 Q1 Q2 Q3
Achieved to 

Date
Balance 

Remaining
DONE Ahead On Behind

800% Global Development Alliance/Private Sector Partnerships

8.1.14
Alliance 14 
Established & 
Implemented

1 1 1
Alliance agreement 
completed & alliance 
functioning

Copy of alliance agreement 1                    -   BOMOHSA X

8.1.15
Alliance 15 
Established & 
Implemented

1 1 1
Alliance agreement 
completed & alliance 
functioning

Copy of alliance agreement 1                    -   
MONSANTO 
AGRICOLA/SEMINIS

X

8.1.16
Alliance 16 
Established & 
Implemented

1 1 1
Alliance agreement 
completed & alliance 
functioning

Copy of alliance agreement 0                      1 
Performance fee due on 
signed alliance agreement

X

8.1.17
Alliance 17 
Established & 
Implemented

1 1 1
Alliance agreement 
completed & alliance 
functioning

Copy of alliance agreement 0                      1 
Performance fee due on 
signed alliance agreement

X

8.1.18
Alliance 18 
Established & 
Implemented

1 1 1
Alliance agreement 
completed & alliance 
functioning

Copy of alliance agreement 0                      1 
Performance fee due on 
signed alliance agreement

X

8.2.4 expected

Alliance partner 
contributions reach 
$700,000 (expected 
12/31/09)

CIRIS + alliance partner 
validation

 $      618,165  $         81,835 X

8.2.5 expected

Alliance partner 
contributions reach $1 
million (expected 9/30/10)

CIRIS + alliance partner 
validation

 $      618,165  $       381,835 X

Act-
ivity #

Activity
Actuals 

Through 
Dec 2008

2009 2010 Total 
2009-
2010

Total 
2005-
2010

Deliverable/Result
Verification of Milestone 

Achievements

Numerical Target Status
Comments

Summary Schedule Status

Contributions for the 
implementation of 
these alliances reach 
at least a one-to-one 
ratio either in-cash or 
in-kind.  (Resources 
from non-USG  
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5.7. PMP Section 9: Client Results Targets 

Q1 Q2 Q3 Q4 Q1 Q2 Q3
Achieved to 

Date
Balance 

Remaining
DONE Ahead On Behind

9 Client Results Targets - Fee Triggers (CY2004 baseline unless otherwise stated)

9.1.4 expected
US$51.50 million in 
cumulative new sales 
(expected 12/31/09)

CIRIS + validation  $  43499,083  $     8000,917 X

9.1.5 expected
US$58.50 million in 
cumulative new sales 
(expected 9/30/10)

CIRIS + validation  $  43499,083  $   15000,917 X

9.2.4 expected 5541
cumulative FTE positions 
created (expected 12/31/09)

CIRIS + validation              4,541               1,000 X

9.2.5 expected 6541
cumulative FTE positions 
created (expected 9/30/10)

CIRIS + validation              4,541               2,000 X

9.3.4 expected 1868

cumulative MSMEs have 
increased annual income by 
at least 40 percent 
(expected 12/31/09)

CIRIS + validation 1218                  650 X

9.3.5 expected 2500

cumulative MSMEs have 
increased annual income by 
at least 40 percent 
(expected 9/30/10)

CIRIS + validation 1218               1,282 X

9.4.4 expected

US$22.3 million in 
cumulative new 
investments/  contributions 
(expected 12/31/09)

CIRIS + validation  $  21604,338  $       695,662 X

9.4.5 expected

US$25.0 million in 
cumulative new 
investments/  contributions 
(expected 9/30/10)

CIRIS + validation  $  21604,338  $     3395,662 X

Summary Schedule Status
Act-

ivity #
Activity

Actuals 
Through 
Dec 2008

2009 2010 Total 
2009-
2010

Total 
2005-
2010

Deliverable/Result
Verification of Milestone 

Achievements

Numerical Target Status
Comments

Cumulative new client 
investments & 
counterpart/GDA 
contributions fee 
triggers (US$)

Cumulative new client 
sales fee triggers 
(US$; FOB exports, 
farm gate local 
market)

Cumulative # MSME 
clients increasing 
annual income by a 
minimum of 40% (# 
MSMEs)

Cumulative new 
employment fee 
triggers (FTE 
positions)
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6. PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD 
 
Planned activities will follow the outline given in the Work Plan and Performance Monitoring 
Plan. Primary activities will include: 

Production 

 Continue with the provision of technical assistance to lead clients and complete each 
technician’s client base with the addition of more farmers. 

 Coordinate a client transfer process between the MCA/H-EDA project and USAID-RED, 
where some of the EDA clients will be graduated and transferred to the USAID-RED project 
for continued expansion. 

 Continue promoting the installation of new drip systems in the different regions of the 
country. 

 Continue with the implementation of the technology funds required for the remainder of the 
project. 

 Continue promoting numerous crops, such as plantain, pineapple, watermelon, peppers, 
tomato, lettuce, carrots, broccoli, cauliflower and yuca, in different areas of the country. 

 Continue with the buyer network program, including strengthening relationships between 
farmers and Supermercados La Antorcha, Agroindustrias Bonilla, Hortifuti and Inalma. 

 Support M&E on baseline data collection. 

Processing and food safety 

 Quality manuals, GMP, GAP and HACCP programs will continue to be developed for 
participating firms. In addition, technical assistance and training will be delivered for their 
implementation. 

 Continue looking for plant efficiencies, especially with those that use high value raw 
materials, such as plantain, cold climate vegetables and fruits. Continue adjusting the 
process flow in food manufacturing and collection centers. 

 Continue establishing market links with end buyers and with local producers. 
 Ensure that quality specifications required by buyers are met by the processing companies. 
 Continue with the provision of support to a potato and plantain snacks company which is 

moving to a different facility. 
 Develop a plant layout and process flow diagram for a vinegar manufacturer. 
 New product development. 

Postharvest 

 Training in postharvest handling in collection centers and supermarkets. 
 Improve postharvest handling practices of fruits in a beverage production plant and in a fruit 

concentrates plant. 
 Implement improved handling practices in supermarkets. 
 Introduce new packaging alternatives for vegetables in supermarkets. 
 Improve washing and disinfection stations for vegetables in collection centers in order to 

comply with supermarket requirements. 

Subsistence and small commercial farmer activities (Alliances with NGOs) 

 Deliver quarterly report to management of different NGOs. 
 General meeting with each NGO to discuss and define action plans for next quarter. 
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 Establish all demonstration plots donated by USAID-RED in each technical unit. 
 Local events to present technical advances in the different technical units. 
 Field visits and training events with crop protection and pest management consultants (Jose 

Melgar and Lorena Lastres) in the three major zones to complete NGO technician training 
(and subsequently support to NGO beneficiary growers). 

 Continue routine technical assistance and training. 

Institutional Alliances 

 Partner Agreements with FUNLESOL, Aldea Global and CESAL will be completed next 
quarter for technical assistance implementation. 

 Identify and begin training of technical staff for three additional NGOs (FUNLESOL, Aldea 
Global and CESAL) to take part in the agricultural technology transfer counterpart program 
and to strengthen their technical capabilities. 

 Installation of demonstration production plots in farms assisted by participating NGO 
technicians has been delayed, but all conditions are set in the field. These will be 
implemented during the upcoming quarter. 

 
Private Sector Alliances 

 INALMA and Cooperativa 25 de Marzo. A grower/supplier scheme has been incubating 
during the last month of the current reporting period. This is for the rehabilitation of a 
plantain farm of the Cooperative that was affected by Tropical Storm #16. The Cooperative 
is located in Choloma (Cortes) and has had a long-term relationship with INALMA. USAID-
RED was approached by the latter to develop an agreement to contribute to the 
establishment of new plantain areas by providing technical assistance and co-investing (with 
upfront investment for the well and drip irrigation system). INALMA will match USAID-RED’s 
contribution to rebuild this farm as the Cooperative’s members are very positive, hard 
working people. The Cooperatives’s contribution will be all labor for the first phase and, in 
addition, they will double the area under drip irrigation within a period of nine months. 
Assisting this Cooperative will contribute to USAID-RED’s goals of increasing farmer sales 
and employment in the area, and will benefit INALMA as they will increase their supplies 
from what has historically been a reliable provider. 

 Wal-Mart/Hortifruti. This alliance specifically aims to help poor rural households increase 
their annual income through access to new market opportunities. This collaborative effort 
will also improve the capacity of the small farmers to implement good agricultural practices 
and sound natural resources management on their farms to promote more sustainable 
livelihoods in targeted communities. It will help small farmers improve agricultural practices, 
diversify crops, improve post-harvest crop management and marketing, and strengthen 
agriculture based enterprises.  

 There are three possible GDAs for the next period, including: (1) a leading manufacturer of 
PVC pipes and fittings in Latin America and a drip irrigation provider; (2) a leading 
manufacturer of the most commonly used sprayers in the region and other/various means 
for the application of liquids and granulated products; and (3) a private vegetable supplier for 
the Bay Island region. 

Marketing 

 Visit all remaining Project work zones. 
 Establish more market links and market networks with USAID-RED growers and clients. 
 Train more growers and NGO staff (World Vision, Hermandad de Honduras and FUNDER). 
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 Increase the total number of companies trained in commercialization and distribution in 
order to achieve more new sales. 

 Establish more regional contacts for USAID-RED products and growers and achieve new 
business opportunities.      

Administration 

 Finalize the procurement of vehicles. 
 Obtain quotes and procure equipment for the Partner and Tech Funds.  
 Determine short-term consultancy needs and elaborate the necessary documentation. 
 Redistribute administrative tasks among personnel. 
 

7. PROJECT EXPENDITURE 
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ANNEX I: USAID-RED IN THE NEWS 
 
Public awareness of USAID-RED activities has continued during the present reporting period. 
Selected newspaper publications for the quarter are presented in this annex. More news 
releases are available in electronic format on the Intranet site, www.fintrac.com/red, and on the 
public Website, www.usaid-red.org. 
 

 Más de 94 millones destina USAID para extender Programa de Diversificación Rural, La 
Tribuna, 23 de Abril, 2009   

 Embajador Llorens aconseja olvidar los debates ideológicos, Diario Tiempo, 24 de Abril, 
2009 

 Prestan 7 millones para plátano, El Heraldo, 21 de Mayo, 2009 
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ANNEX II: USAID-RED MONTHLY UPDATES 
 
Previous monthly updates and translated versions are available in electronic format on the 
Intranet site www.fintrac.com/red, and on the public Website, www.usaid-red.org.  
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ANNEX III: SELECTED CIRIS M&E REPORTS (JUNE 2009) 
 
 
 

Table 2. All Client Status Summary  
Category Type
Lead Clients - Active 350 
Lead Clients Beneficiary 8 
Lead Clients - Inactive 379 
Sporadic Clients 664 
Graduated Clients 302 
Loans Program 63 
Counterpart Organizations 70 
Transferred 39 
TOTAL 1,875 

 
 

Table 3. Lead Client Business Type Summary 
Area Type
Agricultural Technical Schools 2 
Association/Group/Cooperative 7 
BDS Provider 12 
Buyer 1 
Cattle Producer 11 
Distribution/Sales 5 
Exporters 2 
Input Stores 2 
Institution 6 
Microprocessor 5 
NGO 41 
Pack houses 2 
Processor 18 
Producer 268 
Supermarket 5 
Others 6 
Clients reporting at least 1 business type: 339 from 350 (97%) 

 
 
 
 

Table 4. Lead Client Beneficiaries 

Category 
Clients 

Reporting 
Men Women Total 

Neighboring Producers 146 520 117 637 
Input Suppliers 9 122 6 128 
Group Members 7 82 13 95 
NGO Clients 32 2,321 20 2,341 
Out-grower Programs 3 95 25 120 
BDS Receivers 3 21 0 21 
Students 1 350 0 350 
TOTAL 3,511 181 3,692
Note: 188 lead clients reporting at least 1 beneficiary type (from 350 total)  
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Table 5. Summary Technical Assistance Report (04/09 – 06/09) 
Area TA Visits 
Agroforestry 501 
Alliances/BDS 9 
Logistics / Coordination 36 
Marketing 29 
Monitoring 36 
Postharvest 17 
Processing 161 
Production 2,114 
Project 21 
Finance 5 
TOTAL 2,929 

 
 
 
 
 

Table 6. Training Report by Activity Area (04/09 – 06/09) 
Area Men Women Total # Events
BDS 2 8 10 2 
Finance/Credit 5 0 5 1 
Food Safety 43 6 49 3 
Market Information 89 24 113 4 
Postharvest 68 44 112 13 
Processing 16 92 108 13 
Production 3,734 653 4,387 521 
Project 38 0 38 7 
TOTAL 3,995 827 4,822 564

 
 
 
 
 

Table 7. Investment Report by Activity Area (04/09 – 06/09) 
Area Client Project Other Total  %
Agroforestry $16,915 $21,583 $0 $38,498 2.5 
Alliances $2,000 $0 $0 $2,000 0.1 
Marketing $2,400 $0 $0 $2,400 0.2 
Postharvest $53,700 $0 $5,268 $58,968 4.0 
Processing $279,689 $0 $0 $279,689 18.0 
Production $1,065,354 $0 $114,669 $1,180,023 75.2 
TOTAL $1,420,058 $21,583 $119,937 $1,561,578 100
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Table 8. Area Transplanted by Crop (04/09 – 06/09)  
Product # of Clients Area Planted
Corn/Maize (Rotation) 8 56.2 
Jalapeño Pepper 4 9.6 
Kidney Beans (Rotation) 5 19.1 
Oriental Vegetables 3 8.2 
Plantain (Local & Export) 34 52.6 
Rambutan 26 27.0 
Potato 7 7.8 
Sweet Potato 2 12.1 
Pepper Sweet 4 3.1 
Tomato (table & Processing) 8 8.4 
Pineapple 2  7.5 
Rice 1 14.0 
Yucca 14 17.1 
Lettuce 4 4.4 
Bordering Timber 25 25.0 
Other Crops 36 8.8 
TOTAL 116* 280.9 

*Distinct clients reporting new plantings during the period. 
 


