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INTRODUCTION AND SUMMARY 

 
FORTE Saúde was designed to work with the central Ministry of Health (MOH) in the 
support of national programs and strategies for Reproductive Health (RH) and Child 
Health (CH), including nutrition, and the prevention and control of malaria and other 
epidemic diseases. Part of the objective of this contract is to strengthen MOH and NGO 
partnerships in order to increase the use of priority health services at provincial, district 
and community levels. This includes the strengthening and expansion of critical systems 
for planning and the monitoring of performance. 
 
Main Objectives of the Contract  
 
Following five years of work, FS expects to achieve four objectives. Displayed in italics 
are objectives to be achieved or activities that will be implemented at the provincial level 
with FS support, via coordination with the central MOH, provincial health directorates 
and USAID-funded NGOs in the provinces.  
 

1. Information systems and monitoring and evaluation in the areas of Reproductive 
Health, Child Health, Expanded Program on Immunization (EPI), nutrition and 
malaria more effective and integrated at the central level and in the four target 
provinces.  

 
2. Policies and strategies in the target areas of Reproductive Health, Child Health, 

including nutrition and malaria components, developed or updated, adopted, 
disseminated and implemented at the central level and in the target provinces.  

 
3. Capacity in management, leadership and quality promotion in the areas of 

Reproductive and Child Health strengthened at the central level and in the target 
provinces.  

 
4. Human resources training processes strengthened in the areas of Reproductive 

and Child Health, including aspects of nutrition and the prevention and treatment 
of malaria. 

 
To achieve these results, FS will work in coordination and collaboration with other 
USAID-funded partners (Pathfinder, Save the Children, World Vision and Project HOPE) 
to strengthen local service delivery in selected districts within the four target provinces: 
Zambézia, Nampula, Gaza and Maputo.  
  
In 2006, FORTE Saúde worked to understand the realities and needs in Mozambique in 
areas related to the contract, particularly within the MOH. Despite delays in receiving 
approval for planning documents, FS made important progress in working with the MOH 
and other partners, particularly in conducting the situational analysis of the MOH, 
implementing activities to strengthen information sub-systems within the Department of 
Community Health (DCH) (EPI, RH, CH); developing national policies for reproductive, 
neonatal and child health and the strategy to prevent avian influenza; supporting the 
organization of the African Union conference and coordinating activities with NGOs, 
USAID and the MOH.  
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The highlight, however, was the establishment of an effective and trusting relationship 
between FS and the various technical sections of the MOH, which has greatly facilitated 
work towards the results discussed.  
 
In addressing intra-institutional technical work, FS worked to refine instruments for 
planning and for monitoring and evaluation, in addition to developing the performance 
monitoring plan (PMP) for USAID SO8. Under the component for administrative and 
financial management, FS worked on the physical installation and organization of the 
contract office, including the hiring of staff and completing the first administrative and 
financial audits of the contract.  
 
Year 2: Planning Process for the Current Year  
 
In beginning the planning process for 2007, members of the FS team worked together 
with the Department of Community Health and related sections. Members of the local 
team, including sub-contractors and staff from the central offices participated in the 
planning sessions to ensure an integrated plan. A planning guide was developed 
alongside the structure/format of the Action Plan itself, and responsibilities assigned to 
specific sections. The ongoing consultations with the MOH, USAID and partners have 
allowed FS to refine the plan as needed. The team recognizes that this is a living 
document that will likely need adjustments over time.  
 
Integration with the Results Framework of USAID/Mozambique 
 
The FS contract aims to contribute to Strategic Objective 8 (SO8), USAID’s mechanism 
to support to the health sector in Mozambique: extended access to and use of 
reproductive health (RH) and maternal and child health (MCH) services in specific areas, 
with emphasis on Intermediate Result 3 (IR3): establishment of more efficient policies 
and management systems. 
 
FS’s work is divided into four specific objectives. Each of the specific objectives includes 
cross-cutting activities related to HIV/AIDS, gender, training, monitoring and evaluation, 
community participation and procurement. Figure 1 presents the contribution of the four 
objectives (lower rectangles, below) to the USAID/Mozambique Strategic Objective 8 
(SO8), that establishes “increased use of child survival and reproductive health services 
in the target areas through direct strengthening and support to health systems at the 
central and subordinate levels.” 
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Figure 1: FS Contribution to USAID SO8 
 

 
 
 
 

The Focus in 2007 
 

In 2007, FS expects to spend a significant portion of its efforts creating a network of 
functional relationships with technical staff of the MOH, not only from a professional 
point of view but also in terms of interpersonal relationships. 
 
The 2007 AAP includes technical assistance activities taken directly from the 2007 
operating Economic and Social Plan (ESP) of the MOH, DCH. FS will have a collaborative 
role rather than one of direct intervention in implementing those activities. 
 
Based on a reputation as a serious partner, straight forward and committed to the 
institutional development of the MOH, FS will devote a considerable portion of its 
technical resources to directly supporting staff in target technical areas to achieve high 
levels of performance and fulfill goals set forth in the 2007 ESP for the health sector for 
those areas.  
 
In 2007, FS will support the planning and implementation of reporting mechanisms and 
monitoring and evaluation, with the resulting production of data on the activities of the 
areas: the dissemination of critical policies and strategies; the development of curricula 
and training materials that incorporate aspects of management, leadership, supervision 
and quality promotion; and the training of staff at mid and post-graduate levels, among 
others. 
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Guiding Principles  
 
At the beginning of contract implementation, the team identified several principles to 
guide the efforts and operations of FS. Most of these principles were the result of formal 
and informal conversations with key officials of the MOH and other partners, and 
strategic planning documents of the MOH. These principles also reflect the values and 
ethics of the team itself. It is the consensus of the team that the following guiding 
principles are critical to a successful implementation and to achieving the desired 
results: 
 

 Valuing the past and successful experiences; 
 Prioritizing high-impact interventions; 
 Ensuring quality, flexibility and transparency in the provision of technical 

assistance; 
 Ensuring access, equity and efficiency in the provision of technical assistance; 
 Providing technical assistance “working WITH and not working FOR”; 
 Institutionalizing the work through the development and implementation of 

strategies/activities that can be repeated. (ESP FS, 2006).  
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SECTION I 

 

Mechanism for Monitoring and Evaluation  
 
This section presents the processes, instruments and responsibilities related to project 
monitoring in 2007. The Monitoring and Evaluation Plan (MEP) will be the reference 
document in monitoring performance of the contract in 2007, with particular focus on the 
results framework that the project is meant to achieve (FS-MEP: 7, 2006). 
 
With the perspective that activities are never completed until evaluated, the evaluation and 
monitoring of the 2007 Action Plan will look at two areas of the FS contract: a) internal and 
b) external.  
 
INTERNAL: M & E will ensure that daily activities are assessed on a monthly basis using a 
tool to allow FS to gauge actual progress made during the period. The most important 
instrument for performance reporting will be the contract’s monthly report. This report will 
receive substantial input from each specialist and staff member under the contract, including 
members of the consortium.  
 
EXTERNAL: M & E will collect data to inform donors and partners on FS performance in 
terms of the indicators identified in the MEP (FS-MEP: 9, 2006). The most important 
instrument for performance reporting in this area is the bi-annual performance monitoring 
report (PMR). 
 
A valid assessment of a contract’s performance requires a situational analysis before 
implementation.  Accordingly, an assessment of the MOH in 2006 allowed for the collection 
of information on both the potential, as well as the needs of the target areas. This evaluation 
produced quantitative and qualitative data which will serve as starting points to measure the 
contributions of FS interventions. Monitoring and evaluation will ensure that these needs are 
properly addressed as intervention areas under the contract and that they are monitored 
over time, when compatible with the contract’s mission.    

SECTION II 

 

Annual Action Plan for 2007, by Specific Objective 
 
This section constitutes the core of this document and contains the plan of activities to 
be carried out by FS in 2007 in each activity area of the contract. It consists of five sub-
sections including an introduction that describes the most relevant aspects and seeks to 
lay out the current situation from the perspective of the MOH, and several tables that 
present the 2007 action plan for each specific objective. Each table outlines the 
operational objectives, planned activities, responsibilities, indicators, targets, resources, 
budget and timetable by quarter.  
 
The operational objectives described in each table correspond to those defined for 2007 
in the FS Five-Year Strategic Plan.  
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Note that the grey cells within the table represent activities carried over into 2007 from 
the 2006 plan, while the rest are other activities planned for 2007. 2007 activities 
respond to the 2007 Operative ESP from the DCH and requests from the MOH.  
 
The table below presents the legend of abbreviations used in the activity tables for each 
specific objective. 
 
DOS: Direct 
Operational Support 

STC: Short-term 
consultant

PC: Project Coordinator DDS: District Health 
Directorate 

DEED: Department of 
Epidemiology and 
Endemic Diseases 

DT: Department of 
Training 

COP: Chief of Party DPC: Directorate for 
Planning and  
Cooperation 

DPS: Provincial 
Health 
Directorate/Direcção 
Provincial de Saúde 

HRD: Human Resource
Directorate 

DCH: Department of 
Community Health 

TD: Technical Director

IDS: Institutional 
Development 
Specialist 

MES: Monitoring and 
Evaluation Specialist 

SSP: Specialist in 
Strategic Planning and 
Health Policies

ITS: Informational 
Technology Specialist 

FS: FORTE Saúde 
MA: Management and  
Administration

HAI: Health Alliance 
International

HKI: Helen Keller 
International 

MOH: Ministry of 
Health 

LOE: Level of Effort NGO: Non-governmenta
Organization

OO: Operational 
Objective 

DPHE: Department of 
Public Health 
Education 

CH: Child Health UEM: University of 
Eduardo Mondlane 
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A Specific Objective One 

This section of the 2007 Annual Action Plan (AAP) for FS includes activities that were 
planned in the 2006 AAP but not implemented, and those that will continue in 2007.  Some 
activities were not included in the FS five-year strategic plan but were included here given 
their importance to the MOH.  
 
Three sets of activities are highlighted in this specific objective, specifically information and 
communication systems and technology, monitoring and evaluation, and the monitoring and 
coordination of activities of USAID-funded NGOs in the health sector: 

A.1 Strengthening of Information and Communication Systems and 
Technology  

 
Information within the health sector is fragmented between departments, sections and 
programs1, such that it is difficult to access data on epidemiological profiles, resources 
and performance. Data is often of low quality, and is not disaggregated by sex and age 
when necessary. In order to improve the information system, the MOH/DPS established 
the following objectives: improve the quality and dissemination of information through the 
production of a guide, manual and supporting text on the collection, analysis, 
interpretation and dissemination of information; increase tools and computerized 
databases and ensure the availability of information (AOP, 2006). 
 
These objectives reflect FS goals concerning the strengthening of information and 
communication systems and technologies in RH, CH, nutrition, malaria and epidemic 
diseases. In this way, new information and communication technologies (ICT) are seen 
by the MOH and by FS as tools with potential to improve integration, communication and 
information sharing within all levels and aspects of service provision (Nhampossa, 
2006).  
 
Some of the coordination activities planned between the MOH and FS were already 
completed with the approval of those responsible for the respective areas. Such is the 
case in the revision of EPI forms, for which FS contributed technically to their 
completion. Other activities are in progress and continue to rely on FS support, for 
example the development of a roadmap for the reorganization and reorientation of the 
NHS, the definition of minimum indicators for Child Health and the revision of forms for 
reproductive health.  

A.2 Strengthening of Systems for Monitoring and Evaluation  
 
The MOH’s 2007 Operating ESP for the DCH explicitly recognizes monitoring and 
evaluation as a cross-cutting necessity for all programs implemented by the department. 
Traditionally, MOH activities have viewed monitoring and evaluation as limited to 
supervision activities, without a clear link to program management. This new perspective 
on M&E suggests that FS should dedicate more of its technical resources to the 
development and prioritization of M&E plans in the DCH.  
 

                                                 
1 Subsystems of epidemiology, pharmacy, human resources, finance, some of which are divided into 
smaller components.  
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As such, the biggest challenge is the systemic consolidation of the M&E system as a 
cross-cutting component in programs of RH, CH, nutrition, malaria and response to 
epidemic situations, ensuring capacity building of the MOH in the collection, processing, 
analysis and use of data in decision making, and the development of activity plans and 
the documentation of experiences.  
 

A.3 Monitoring of Health Activities Financed by USAID and Executed by 
NGOs in the Target Provinces  

 
In 2006 FS worked extensively with NGOs implementing health activities with funds from 
USAID. Notably, this work resulted in regular bimonthly meetings and consensus on the 
need and model for the consolidation of periodic NGO reports. Partnerships were 
established with NGOs to address the challenges of information cycles and share 
information on abnormalities in data reported. FS also finalized the review of the 
monitoring and evaluation plan (MEP) for USAID SO8, edited the indicators for 
Intermediate Result 3 under SO8 and revised the reference table of indicators for the 
PMR of SO8.  
 
As in 2006, FS will advocate in 2007 for consensus building, collaboration and 
coordination between the MOH, donors and implementing organizations. Specifically, FS 
will assist the MOH in defining and implementing sustainable coordination mechanisms 
and methods of monitoring health activities carried out by USAID-funded NGOs. These 
mechanisms include improved information flow and quality, broad dissemination of 
activity results and lessons learned, and regular meetings for dialogue and performance 
assessment.  
 
The tables that follow present the activities planned for 2007 by specific objectives: 
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TABLE 1: 2008 ACTION PLAN- SPECIFIC OBJECTIVE ONE: Strengthen information and communication 
technology systems, monitoring and evaluation in the areas of RH, CH, EPI, nutrition and malaria at the central 
level and in the four target provinces. 
 

Operational Objective  Activity Responsibility Indicator Target Resources 
Direct 

Operational 
Support 

Quarter 
 

1 2 3 4 
1.A. Determine and prioritize 
information needs to support 
decision making and the most 
appropriate flow of data in the 
areas of RH, CH, Nutrition, 
Malaria and Epidemics. (FYSP 
I.1.2) 
 
 

1. Provide technical support to identify 
information needs (minimum indicators 
for the programs) 
 

FS: ITS 
MOH: DCH, 
DEED 

Proportion of target areas 
with programmatic 
information needs 
identified with FS support  

100% LOE: ITS, 
MES, TD 

LOE 
 

X X X X 

2. Collect information on assessments 
and recommendations already 
completed for the HIS and 
subsystems.  
 

FS: ITS 
MOH: DCH, 
DEED 

Proportion of assessments 
and recommendations 
reviewed with FS support.  

100% LOE: ITS, 
MES 
STC, 15 days 
2 trips 
Reproduction 
of technical 
materials 

LOE 
STC 
 
 
   

X X   

3. Analyze data and indicators 
collected by the HIS, including target 
areas. 

FS: ITS 
MOH: DCH, 
DEED 

Proportion of 
data/indicators reviewed 
with FS support. 

100% LOE: ITS, 
MES 
STC, 15 days 
2 trips 
Reproduction 
of technical 
materials 

LOE 
STC 
 
 
   

X X   

4. Support the survey and 
documentation of existing computer 
applications to gather and analyze 
data in the NHS, focusing on target 
areas.  

FS: ITS 
MOH: DCH, 
DEED 

Proportion of computer 
applications reviewed with 
FS support 
 

100% LOE: ITS, 
MES 
STC, 15 days 
2 trips 
Reproduction 
of technical 
material 

LOE 
STC 
 
 
   

X X   
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Operational Objective  Activity Responsibility Indicator Target Resources 
Direct 

Operational 
Support 

Quarter 
 

1 2 3 4 
1.B. Support the MOH 
procedures for the collection and 
validation of data (FYSP I.1.3). 
 
 

1. Support CH in completing the 
revision of instruments for the 
collection, aggregation and reporting of 
data.   
 

FS: ITS 
MOH: CH 

Proportion of instruments 
finalized with FS support.  

100% LOE: ITS, 
MES, TD  

LOE 
 

X X   

2. Develop a plan for verifying the 
quality of data obtained from the 
areas.  

FS: ITS 
MOH: DCH, 
DEED 

Plan developed on time. 
 
 

June 2007 LOE: ITS, 
MES 
1 Trip 
Office 
supplies 
 

LOE 
 
 
2,000 

 X X X 

3. Implement the developed plan 
focusing on the provision of feedback 
and reinforcement of procedures 
(manual or automated) for the 
verification of existing data/information 
in target areas.  

FS: ITS 
MOH: DCH, 
DEED 

Proportion of target areas 
implementing the plan.  

60% LOE: ITS, 
MES 
Office 
supplies 
 
 

LOE 
 
 
2,000 

X X X X 

1.C. Support the development 
and execution of a plan to 
implement instruments (FYSP 
I.1.4). 
 
 

1. Provide technical support to target 
areas developing a plan to implement 
new/revised instruments.  
 

FS: ITS 
MOH: DCH 

No. of technical support 
sessions for plan 
development, by target 
area.  
 

> 2 sessions/ 
area/month 

LOE: ITS, 
MES  
Reproduction 
of technical 
material. 
Office 
supplies 

LOE 
 
 
2,000 

X X X X 

2. Provide technical support to RH in 
rolling out trainings on the use of the 
revised instruments in reproductive 
health. 

FS: ITS 
MOH: RH 

Proportion of trainings 
carried out with FS 
technical support.  

50% LOE: ITS, 
MES, TD,  
1 trip 
Reproduction 
of technical 
materials 

LOE 
 
 
1,000 

 X X  

3. Support target areas in defining 
methodologies to implement tools.  

FS: ITS 
MOH: DCH, DHI 

No. of technical support 
sessions per target areas  
 

≥1 session/ 
area/month 

LOE: ITS, 
MES 

LOE 
 

 X X X 
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Operational Objective  Activity Responsibility Indicator Target Resources 
Direct 

Operational 
Support 

Quarter 
 

1 2 3 4 
4. Provide technical assistance to CH 
in conducting training courses on the 
use of data collection forms, 
aggregation and reporting for child and 
neonatal health (new and revised 
instruments). 

FS: ITS 
MOH: CH 

Proportion of training 
courses conducted with 
technical support from FS.  
 

50% LOE: ITS, 
MES 
STC, 10 days 
2 trips 
Reproduction 
of technical 
materials 

LOE 
STC 
 
3,000 
   

 X X X 

5. Identify ICT procurement needs to 
support informational activities and 
finance selected priorities.   

FS: ITS 
MOH: DCH, DHI 

Proportion of areas with IT 
needs financed.  

80% LOE: ITS, 
MES 

LOE 
 
 

X X X X 

6. Identify ICT procurement needs to 
support informational activities and 
finance selected priorities 

FS: ITS 
MOH: DCH, DHI 

Proportion of areas with IT 
needs financed. 

80% LOE: ITS, 
MES 

LOE 
 
20,000 

X X X X 

7. Improve the IT capacity of the DCH 
(including use of electronic resources, 
IT best practices) 

FS: ITS 
MOH: DCH, DHI 

Proportion of areas with 
improved capacity 
 

70% LOE: TD, 
ITS, MES 
STC, 12 days 

LOE 
 
 STC 

 X X X 

1.D Assist the MOH in 
strengthening the HIS to provide 
integrated information to the 
agreed levels (FYSP I.1.5). 

1. Support target areas in holding 
interdepartmental meetings to 
select/discuss information and a 
mechanism for integration. 

FS: ITS 
MOH: DCH, DHI 

No. of meetings held with 
FS support/No. of 
meetings planned.   

70% LOE: ITS, 
MES 

LOE 
 

 X X X 

2. Monitor the inclusion of program 
variables and areas in the HIS.  

FS: ITS 
MOH: DCH, DHI 

Proportion of areas 
variables incorporated into 
the HIS. 

70% LOE: ITS, 
MES 

LOE 
 

 X X X 

3. Assist RH in integrating TIP malaria 
into the information sub-system of 
MCH.  

FS: ITS 
 
MOH: RH 

Proportion of TIP malaria 
variables included in the 
HIS with FS assistance.  

60% LOE: ITS, 
MES  

LOE 
 

X X X X 

1.E Assist the MOH in improving 
mechanisms for the 
dissemination of information 
(introduction to the knowledge 
management system) (FYSP 
I.1.6). 

1. Conduct an assessment of the 
relevance and functionality of current 
mechanisms for disseminating 
information in the target areas 
(including the website). 
 

FS: MES 
 
MOH: DCH, 
DEED, DHI 

Proportion of 
dissemination 
mechanisms assessed. 
 
 

100% LOE: MES 
 
STC, 10 days 

LOE 
 
 
STC 

X X X X 
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Operational Objective  Activity Responsibility Indicator Target Resources 
Direct 

Operational 
Support 

Quarter 
 

1 2 3 4 
 
 

2. Provide technical assistance to 
target areas to develop a plan to 
disseminate information according to 
the gaps identified. 
. 

FS: MES 
 
MOH: DCH, 
DEED, DHI 

No. of technical support 
sessions to develop the 
plan, by target area.  
 

≥2 sessions / 
area/ quarter 

LOE: ITS, 
MES 
Office 
supplies 

LOE 
 
500 

 X X X 

3. Technically support target areas in 
the implementation of the information 
dissemination plan. 
 

FS: MES 
 
MOH: DCH, 
DEED, DHI 

No. of target areas 
disseminating information 
according to the plan and 
with FS technical support. 

100% LOE: ITS, 
MES 
1 trip 
Reproduction 
of technical 
materials 

LOE 
 
500 
  + 
1,000 

 X X X 

4. Support the MOH in the 
documentation of experiences and 
lessons learned by the target areas.  

FS: MES 
 
MOH: DCH, 
DEED 

No. of experiences and 
lessons learned 
documented by area with 
FS support.  

≥2 experiences 
documented/ 
area/ 
semester 

LOE: MES 
Reproduction 
of technical 
materials 

LOE 
 
4,000 

    

5. Support the MOH in replicating the 
experiences of the target areas.   

FS: MES 
 
MOH: DCH, 
DEED 

No. of experiences 
replicated by area with FS 
support   

≥2 experiences 
replicated/area/s
emester 

LOE: ITS, 
MES  
Reproduction 
of technical 
materials 

LOE 
 
 
1,000 

X X X X 

6. Advocate for the periodic 
dissemination of activity reports with 
M&E data.  

FS: MES 
 
MOH: DCH, 
DEED, DPC 

No. of reports 
disseminated with M&E 
data as a result of FS 
intervention 
 

≥1 report / area/ 
semester 

LOE: ITS, 
MES 

LOE 
 
 

X  X  

7. Technically support the ASH in 
organizing a national meeting for 
monitoring and evaluation of 
Adolescent and Scholastic Health 
Program activities.  

FS: MES 
 
MOH: ASH 

Description of support 
provided (including before 
and after tests of 
participants) 

N/A LOE: ITS, 
MES 
Reproduction 
of technical 
materials 
Office 
supplies 

LOE 
 
 
3,000 

X    

1.F. Work with the MOH and its           
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Operational Objective  Activity Responsibility Indicator Target Resources 
Direct 

Operational 
Support 

Quarter 
 

1 2 3 4 
partners in the advocacy, 
development and use of a 
database for national health 
(FYSP I.1.7). 

1. Provide technical assistance to 
organize a workshop to 
discuss/advocate the implementation 
of a national integrated database.  

FS: MES 
 
MOH: DHI 

Proportion of participants 
giving positive feedback 
on the usefulness of the 
workshop.  
 

90% LOE: ITS, 
MES, TD 
STC 
international 
(7 days)  
1 
international 
trip 
Office 
supplies 

LOE 
 
 
 
 
 
500 

X X X X 

2. Support the MOH in the creation 
and operation of a working group to 
develop a national integrated database 
(TOR, methodology, etc.) 

FS: MES 
 
MOH: DHI 

No. of sessions with 
working group/No. 
planned. 
 
No. of advocacy activities 
completed/No. planed 
 

 
90% 
 
 
 
100% 

LOE: ITS, 
MES 
Reproduction 
of technical 
material 
Office 
supplies  

LOE 
 
 
STC 
 
1,500 

X X X X 

1.G. Support the MOH in 
developing the capacity to 
conduct monitoring and 
evaluation in the areas of RH, 
CH, EPI, Nutrition and Malaria  
(FYSP I.2.1). 

1. Identify M&E focal points in each 
target area.   

FS: MES No. of target areas with 
focal points identified.  

100% LOE: MES LOE 
 

X X   

2. Assist target areas in the 
development of a training plan for M&E 

MES Proportion of target areas 
with a training plan 
developed with FS 
support. 
 

100% LOE: ITS, 
MES, PC, TD 
Reproduction 
of technical 
materials.  

LOE 
 
1,000 

X X X X 

3. Assist target areas in implementing 
the training plan for M&E 

FS: MES No. of activities 
implemented with FS 
support/No. of planned 
activities in the plan.  

80% LOE: MES, 
TD, PC 
Reproduction 
of technical 
material 
Office 
supplies  

LOE 
 
 
1,000 

X X X X 

1.H. Work with the MOH to 
develop and use instruments 

1. Technically support the M&E of 
target areas.  

FS: MES Proportion of areas with 
M&E supported by FS 

80% LOE: MES, 
TD 

LOE 
 

X  X  
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Operational Objective  Activity Responsibility Indicator Target Resources 
Direct 

Operational 
Support 

Quarter 
 

1 2 3 4 
and mechanisms for monitoring 
and evaluation in the areas of 
RH, CH, Nutrition, Malaria and 
Epidemics (FYSP I.2.2). 
  

2. Identify appropriate mechanisms to 
share M&E results.  

FS: MES Proportion of reports 
shared by mechanisms 
identified.  

100% LOE: MES, 
ITS 

LOE 
 

X X X X 

3. Assist target areas in including M&E 
activities in their operational plans.  
 

FS: MES Proportion of target areas 
with operational plans that 
include M&E activities at 
the suggestion of FS.  

100% LOE: MES, 
TD 

LOE 
 

X X X X 

4. Develop and implement a sub-
system of information on cervical and 
breast cancer integrated with the SRH 
system.  

FS: ITS No. of implementation 
activities completed/No. 
planned.  
 

70% LOE: TD, 
MES, SSP 
Reproduction 
of technical 
materials 
Office 
supplies 

LOE 
 
 
1,000 

 X X X 

5. Provide technical support to CH and 
RH in developing monitoring and 
evaluation plans for the 
implementation of policies, strategies 
and action plans, including trainings.   

FS: MES 
MOH: CH 

Proportion of plan 
activities developed with 
FS support  
 
Monitoring and evaluation 
plan for implementation 
defined.  

80% 
 
 
 
November 2007 
 

LOE: TD, 
SSP 
 

LOE 
 
 
3,000 

  X X 

6. Technically support the DEH and 
DPHE to define standards and 
mechanisms for coordination, 
monitoring and evaluation, for 
implementation of the community 
involvement strategy.   

FS: MES 
MOH DPHE 
 

Proportion of standards 
and mechanisms for 
coordination and M&E 
developed with FS 
support.   

100% 
(Standards/ 
coordination and 
M&E 
mechanisms 
defined)  
 
 

LOE: COP, 
TD, SSP, 
MES 
 

LOE 
 

X X X X 

7. Provide technical support in the 
identification of information needs for 
M&E.  

FS: MES Proportion of target areas 
with M&E information 
needs determined with FS 
support.  

100% LOE: MES, 
ITS 

LOE 
 

X X   
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Operational Objective  Activity Responsibility Indicator Target Resources 
Direct 

Operational 
Support 

Quarter 
 

1 2 3 4 
8. Assist in the development of an 
M&E plan to establish of public-private 
partnerships in target areas.  

FS: MES 
Austral 

No. of technical support 
sessions for PPP by target 
area.  

≥1 /area/ 
quarter 

LOE: MES, 
TD, SSP 
Austral 

LOE 
 

 X X X 

9. Carry out M&E activities for nurses 
training.  
 

FS: MES No. of M&E activities 
carried out/No. of activities 
planned.  

80% LOE: PC, 
COP 
Reproduction 
of technical 
materials 

LOE 
 
1,000 

X X X X 

1.I. Work in strict collaboration 
with the MOH and with USAID in 
a) selection of indicators, 
definition of basic data and 
performance targets for each 
indicator and b) finalizing of the 
USAID Performance Monitoring 
Plan (PMP), (FYSP I.3.1). 
 

1. Include updated set of PMP 
indicators for SO8 and their targets in 
coordination meetings with NGOs.   

FS: MES Proportion of coordination 
meetings whose agenda 
included an update of SO8 
indicators.  

80% LOE: MES, 
COP 

LOE 
 

X X X X 

2. Develop and implement procedures 
to ensure data quality 
 

FS: MES Proportion of variables 
whose quality was verified 
using the procedures 
developed. 

100% FS: MES, 
COP 
Reproduction 
of technical 
materials 

LOE 
 
3,000 

X X X X 

1.J. Assist the MOH in a) 
reviewing and monitoring health 
activities financed by USAID on 
a regular basis and collect and 
b) monitor data for the annual 
MOH report and USAID’s annual 
Performance Monitoring Plan 
(FYSP I.3.2). 
 

1. Assist target areas in defining 
efficient channels/mechanisms for 
communication/dissemination of NGO 
activities in the 4 provinces.  

FS: MES 
 
MOH: DPC 

Proportion of 
channels/mechanisms for 
communication defined 
with FS assistance.  

100% LOE: MES, 
COP 

LOE 
 

X X X X 

2. Technically support the DHI in 
implementing an instrument to 
consolidate information extracted from 
NGO reports 
 

FS: MES No of reports consolidated 
by the DHI with FS 
support.  

90% LOE: MES, 
COP 
Reproduction 
of technical 
materials 

LOE 
 
 
1,000 

X X X X 

3. Ensure the provision of timely 
feedback from the target areas on 
NGO reports. 

FS: MES Proportion of target areas 
providing feedback to 
NGOs in a timely manner.  

70% LOE: MES, 
COP 

 X X X X 
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Operational Objective  Activity Responsibility Indicator Target Resources 
Direct 

Operational 
Support 

Quarter 
 

1 2 3 4 
4. With NGOs, review the current M&E 
system for activities financed by 
USAID. 

FS: MES 
NGOs 

No. of NGOs with M&E 
systems reviewed. 
 

4 LOE: COP, 
MES 
1 trip 
NGOs 
STC 6 days 

LOE 
STC 
 
6,000 

  X X 

5. Coordinate the collection of data for 
SO8 indicators for IR 1, 2 and 3 from 
NGOs, on a quarterly basis, according 
to the matrix. 
 

FS: MES 
NGOs 

No. of NGOs whose data 
collection for IR 1, 2 and 3 
is coordinated by FS. 
 

4 LOE: MES 
2 trips 
NGOs 
STC 6 days 

LOE 
2,000 
 
STC 
 

X X X X 

6. Coordinate the collection of data 
from all partners for the USAID 
common indicators. 
 

FS: MES 
NGOs 

No. of NGOs whose data 
collection for common 
indicators is coordinated 
by FS.  

4 LOE: MES 
2 trips 
NGOs 
STC 6 days 

LOE 
2,000 
STC 
 

X X X X 

7. Complete and maintain up-to-date 
the indicators reference spreadsheets 
and compile all supporting documents. 

FS: MES 
NGOs 

Proportion of indicators 
reference spreadsheets 
updated by FS.   

>30% LOE: MES 
 

LOE 
 

X X X X 

8. Develop a terms of reference to 
contract short-term consultants for 
support in this operational objective.  

FS: MES 
NGOs 

No. of TORs developed 5 LOE: MES 
Reproduction 
of technical 
material 
Office 
supplies  

LOE 
 
 
2,000 

X    

1.K. Organize meetings to report 
and review progress, according 
to the agreement between 
USAID and the MOH (FYSP 
I.3.3). 
 
 

1. Hold 2 meetings to assess progress 
in contract implementation 

FS: MES No. of meetings held with 
FS support  

100% LOE: MES, 
COP  
Meeting 
logistics 

LOE 
 
10,000 

 X  X 

2. Disseminate meeting results and 
ensure/monitor the implementation of 
agreed actions.  

FS: MES Proportion of actions 
monitored.  

80% LOE: MES, 
COP 
Reproduction 
of technical 
materials 

LOE 
 
6,000 

 X  X 

Subtotal: Direct operational support 160,234 
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Operational Objective  Activity Responsibility Indicator Target Resources 
Direct 

Operational 
Support 

Quarter 
 

1 2 3 4 
Subtotal: Management and administration 342,661 

TOTAL, AREA ONE 502,895 
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B Specific Objective Two 

B.1 Introduction 
 
Since January 2006, FS has supported the MOH, and specifically the Department of Community Health, in developing, updating, 
disseminating and implementing policies, strategic plans, guidelines and protocols, and incorporating evidence-based information in 
selecting best interventions using participatory approaches with the involvement of multi-sectoral groups, communities, civil society 
organizations, universities and other relevant partners.  
 
Of the achievements made by FS in providing this support, the highlights are the successful development of the Policy on Sexual and 
Reproductive Health, the Roadmap for the Reduction of Maternal Mortality, the Policy on Child Health, the Action Plan for Nutrition 
2006-2010, the trainers manual for the MINPAK training and the mapping of NGOs working in nutrition, in addition to the financial 
and technical support provided for the African Union Conference on Sexual and Reproductive Health.  
 
The FS 2007 Action Plan will continue the activities started under this objective in 2006 and incorporate MOH priorities outlined in the 
2007 Economic and Social Plan (ESP) and in international commitments made by the Mozambican government on health issues, 
particularly in sexual and reproductive health and child health including components of nutrition, and responses to epidemic and 
endemic diseases, particularly malaria and avian influenza.   
 
To strengthen the integration of HIV/AIDS into reproductive health, FS will work towards the situational analysis and needs 
assessment for health services for male circumcision.  
 
Additionally, FS will strengthen its collaboration with the central MOH to promote better coordination between the central level, 
provincial health directorates, and partner USAID-funded NGOs working in Nampula, Zambezia, Gaza and Maputo Province, to 
ensure the dissemination and implementation of the policies and strategies developed and their respective monitoring and 
evaluation. 
 
The activities under this objective were defined and organized according to the operational objective. Each operational objective 
responds to priorities defined in the following areas: Reproductive Health, Child Health, Nutrition, DPHE, Epidemiology and Endemic 
Diseases. The responsibility for implementing the plan is shared between FS and the respective technical areas within the MOH, 
including the decision on the initiation and development of the activities.  
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TABLE 2: 2007 ACTION PLAN - SPECIFIC OBJECTIVE TWO: Development of policies, strategies and guidelines 
in the areas of RH and CH, including components of Nutrition, Malaria and Epidemics and support for adoption, 
dissemination and implementation in the target provinces  
 

Operational Objective Activity Responsibil
ity Indicator Targets Resources 

Direct 
Operational 
Assistance 

 
Quarter 

 
 

1 2 3 4 

2. A. Work with the 
reproductive health section to 
develop/update, disseminate 
and implement the Policies 
and Strategies of 
Reproductive Health (FYSP 
II.2.1). 

1. Hold a meeting (one day) with MOH 
staff and other partners to share and 
discuss the results of the situation 
analysis on policies, strategies and 
guidelines in the MOH, completed with 
FS support (60 participants).  

FS: SSP 
 
MOH: DCH 

Degree of 
achievement of 
meeting objectives  
 
No. of participants in 
the meeting/number 
planned.  

 
100% 

LOE: TD, SSP, MES, 
ITS 
Lunch / snacks, office 
supplies 

LOE 
 
 
1,000 

X    

2. Technically support the organization 
of 4 provincial seminars (Nampula, 
Zambézia, Gaza and Maputo 
provinces) in the dissemination of the 
Policies of SRH and the Action Plan of 
the AU Conf.  

 
FS: TD 
MOH:RH 
NGOs 
partners 

 
No. of seminars held 
with technical support 
from FS 

 
 
100% 

LOE: TD, SSP 
3 local trips (2 days)  

LOE 
3,000 
   

X X X X 

3. Review the strategy to reduce 
maternal and neonatal mortality, 
including the integration of gender, 
HIV/AIDS and community participation.  

FS: SSP 
 
MOH: RH 

Strategy updated, 
with FS support 
available.  

Strategy revised 
by the end of 
2007. 

LOE: TD, SSP 
STC: 15 days 
Meeting support,  
Reproduction of 
technical material, 
Office supplies  

LOE 
 
 
STC 
 
 
2,000 

X X X X 

4. Review the strategy for family 
planning, including the integration of 
gender, HIV/AIDS and community 
participation.  
 

FS: SSP 
 
MOH: RH  

Strategy updated 
with FS support 
available.  

Strategy revised 
by the end of 
2007 

LOE: TD, SSP 
Meeting support,  
Reproduction of 
technical material, 
Office supplies 

LOE 
 
 
2,000 

X X X X 
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Operational Objective Activity Responsibil
ity Indicator Targets Resources 

Direct 
Operational 
Assistance 

 
Quarter 

 
 

1 2 3 4 
5. Review the strategy for traditional 
birth attendants, including the 
integration of gender, HIV/AIDS and 
community participation. 

FS: SSP 
 
MOH: RH 

Strategy updated 
with FS support 
available.  

Strategy revised 
by the end of 
2007 

LOE: TD, SSP 
Meeting support,  
Reproduction of 
technical material, 
Office supplies 

LOE 
 
 
2,000 

X X X X 

6. Reproduce the strategies for 
Reduction of Maternal and Neonatal 
Mortality, Family Planning and 
Traditional Birth Attendants (500 
copies of each)  
 

FS: SSP 
MOH: RH-FP, 
MH 
 

No. of copies of the 
strategies 
reproduced/No. 
planned.  

100%  LOE: TD, SSP 
Funds for 
reproduction 
 

LOE 
 
 
10,000 

 X X  

7. Update/adapt selected guides for 
SRH.  

FS: SSP 
MOH: RH, CH 
 

Proportion of guides 
updated.  

50% LOE: TD, SSP 
STC: 20 days 
International STC (5 
days – long distance) 
Meeting support, 
reproduction of 
technical materials, 
office supplies 

LOE 
 
 
STC 
 
5,000 
   

    

8. Support the participation of 5 
Mozambican facilitators in the regional 
course by JHPIEGO on “prevention of 
cervical cancer cervical through 
cervical inspection using acetic acid 
(VIA) and cryotherapy treatment;” and 
its replication for trainers in 
Mozambique.   

FS: TD 
MOH/SRH/D
PS 

No. of professions 
benefitting from FS 
support/No. planned 
. 

100% LOE: TD/COP 
 
Logistics for 5-day 
international trip, 
country to be 
determined.  

LOE 
 
 
20,000 

X X X X 
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Operational Objective Activity Responsibil
ity Indicator Targets Resources 

Direct 
Operational 
Assistance 

 
Quarter 

 
 

1 2 3 4 
9. Provide technical support to RH to 
develop an action plan and guidelines 
on the prevention, early diagnosis and 
treatment of cervical and breast 
cancers that integrate gender, 
HIV/AIDS and community participation, 
including the replication of the course 
“prevention of cervical cancer through 
cervical inspection using acetic acid 
(VIA) and cryotherapy treatment” in 
Mozambique. 
 

FS: TD 
 
MOH: RH, 
DPS 

No. of technical 
support events given 
by the contract  
 
Plan of action and 
guidelines on cervical 
and breast cancers 
available.   
 
Course on “the 
prevention of cervical 
cancer” completed 
with FS support.  

≥2/week 
 
 
 
Plan developed 
and being 
implemented by 
the end of 2007 

LOE: TD, SSP, COP 
International STC (15 
days) 
1 international trip 
Local STC (15 days) 
Meeting support, 
translations, 
reproduction of 
technical materials, 
office supplies 

LOE 
 
STC 
 
 
21,000 
 

X X X X 

10. Provide continuous updates to 
reproductive and child health 
professionals, based on scientific 
evidence (including the provision of 
reference materials), through update 
sessions. 

FS: TD, 
 
MOH: DCH, 
DEED 

Proportion of 
professionals 
benefiting from 
update sessions  
 

100%  
 
 
 
 
 

LOE: TD, COP, IDS, 
MES, ITS, SSP 
 
Office materials 
Translation and 
reproduction of 
materials 

LOE 
 
 
500 

X X X X 

11. Hold one 5-day seminar on 
updates in RH and maternal health, for 
25 professionals involved in the 
updating of technical guides and the 
definition of quality standards.  

FS: TD, 
 
MOH: DCH, 

Proportion of 
participants claiming 
to have benefited 
from the course.  

 
50%  

2 international STC 
intern (8 days each) 
1 international trip 
Premise, lunch and 
snacks, office 
materials and 
translation and 
reproduction of 
materials. 

LOE 
 
STC 
 
20,000 
 
 

X    
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Operational Objective Activity Responsibil
ity Indicator Targets Resources 

Direct 
Operational 
Assistance 

 
Quarter 

 
 

1 2 3 4 
12. Technically support other related 
activities as requested, such as:  
a) Conducting needs assessment  
b) Implementation of Road Map,  
c) Integrated supervisions 

FS: TD 
 
MOH: DCH 

Proportion of other 
related activities that 
receive technical 
support from FS 

50%  LOE: TD, SSP, IDS LOE 
 

X X X X 

2. B. Work with the child 
health section to 
develop/update, disseminate 
and implement the policies 
and guidelines of neonatal 
and child health (FYSP II.2.1). 
 
  

1. Technically support the organization 
of 3 provincial seminars (Namp, Zamb, 
Gaza and Maputo) to disseminate 
establishment of agreements for the 
implementation of the policy and 
strategy for CH.  
 

FS: TD 
 
MOH: CH 
 
NGOs 
partners 

 
No. of seminars held 
with FS support/No. 
planned. 

 
 
100% 

LOE: TD, SSP 
 
Travel of 1 FS 
employee (2 days) for 
each seminar.  

LOE 
 
 
5,200 
 

 X X X 

2. Hold one 3-day course on updates 
in neonatal and child health for 25 
professionals involved in the updating 
of technical guides and the definition of 
quality standards.  
 

FS: TD, 
 
MOH: CH, 

Proportion of 
participants that 
claim to have applied 
knowledge acquired 
in decision-making.  

100% 1 STC (7 days) 
1 international trip 
Event premise, lunch 
and snacks, office 
materials and the 
translation and 
reproduction of 
materials  

LOE 
 
STC 
 
5,500 
 

X X X  

3. Support of the updating of maps and 
manuals of the IMCI clinic to plan care 
for newborns (0-7 days) and PMTCT, 
and the handling of HIV/AIDS and 
malaria in children under 5 years.  
 
 

 
FS: TD 
 
MOH: CH 
 

Proportion of IMCI 
maps and manuals 
integrating care for 
newborns and 
PMTCT, and the 
management of 
HIV/AIDS and 
malaria in children 
under 5 years.  

100%  LOE: TD, SSP 
1 STC (20 days)  
Meeting support, 
reproduction of 
technical materials, 
office supplies  

LOE 
 
STC 
 
3,000 

X X   
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Operational Objective Activity Responsibil
ity Indicator Targets Resources 

Direct 
Operational 
Assistance 

 
Quarter 

 
 

1 2 3 4 
4. Support the reproduction and 
dissemination of maps and IMCI 
manuals.  

FS: TD 
 
MOH: CH 
 

No. of maps and 
IMCI manuals 
reproduced with FS 
support/No. planned.   

 30% of copies LOE: TD, COP 
 
Funds for 
reproduction of 
manuals  

LOE 
 
 
10,000 

X X X  

5. Technically support the integration 
of Essential Care for Newborns in the 
EOC manuals, PN consultations, and 
in the adaptation of community IMCI.  

FS: TD 
 
MOH: CH, 
SM 
 

Proportion of EOC 
Manuals, PN 
consultations, 
delivery and PP 
containing EC for 
newborns and 
proportion of 
Community IMCI 
Manuals adapted.  

 ≥50%    LOE: TD, SSP 
 
STC (20 days)  
Meeting support, 
reproduction of 
technical materials, 
office supplies  

LOE 
 
STC 
 
3,000 

X X X X 

 6. Technically and financially support 
the development of a national strategy 
for child health.  

FS: TD 
 
MOH: CH, 
SM 
 

Strategy developed, 
with FS support 
available. 
 

100% LOE: TD, SSP 
STC (28 days)  
Meeting support, 
reproduction of 
technical materials, 
office supplies  

LOE 
 
STC  
 
5,000 

X X X  

2. C. Work with the Nutrition 
Division to develop/update 
and disseminate policies, 
strategic plans, guidelines and 
skills in maternal and child 
nutrition (FYSPII.2.1). 
 
 

1. Provide technical support to finalize 
the National Action Plan for Nutritional 
Development.  

FS/HKI 
 
MOH/ 
Nutrition 

National Action Plan 
for Nutritional 
Development 
available. 

National Action 
Plan developed 
by the end of 
2007  

LOE:  HKI 
2-day meeting 
(60 participants) 
Snacks 

LOE 
 
 
500 

X    

2. Send 2 staff from the Nutrition 
Division to the Micronutrient Forum in 
April 2007. 
 

FS/HKI 
MOH/ 
Nutrition/DNS  

No. of people 
participating in the 
Micronutrient Forum  

2 people  LOE: HKI 
Logistics  

LOE 
7,000 
 

 X   
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Operational Objective Activity Responsibil
ity Indicator Targets Resources 

Direct 
Operational 
Assistance 

 
Quarter 

 
 

1 2 3 4 
3. Provide technical support to 
advocate for the inclusion of BNP in 
training curriculums for health 
personnel.  

FS/HKI 
MOH/Nutrition
/DHR/DT 

Training curriculum 
with PBN included.  
 

Training 
curriculums 
including BNP.  

LOE: HKI 
2 Advocacy Meetings   
(15 people) 
Simple snacks 
Reproduction/copies 

LOE 
 
 
150 

  X X 

4. Technically support the Nutrition 
Division in the supervision and 
monitoring of the implementation of the 
Basic Nutritional Package at the 
provincial and district level.  

FS/HKI 
MOH/Nutrition 

Proportion of districts 
monitored.  

40% of districts LOE: HKI 
4 meetings with 
partners   
Reproduction/copies 

LOE 
 
500 
 

 X X X 

5. Technically support the Nutrition 
Division in monitoring community 
nutrition activities, within the 
government and with NGOs.  

FS/HKI 
MOH/Nutrition 

Proportion of NGOs 
monitored.  

40% of the 
NGOs 
monitored.  

LOE: HKI 
Meetings 
Reproduction of 
technical materials  

LOE 
 
 
 

X X X X 

6. Provide technical and financial 
support to the Nutrition Division to 
establish and implement 51 sentinel 
sites as a means to monitor the 
nutritional situation.  

FS/HKI 
MOH/Nutrition  

Technical training 
materials finalized 
and approved.  

Reproduction 
and distribution 
of material to the 
51 sites.  

LOE: HKI 
STC (15 days) in 
statistics (collection 
and analysis of data) 
Reproduction and 
distribution of 
technical materials.  

LOE 
 
STC  
5,250 
 
 

X X X X 

7. Technically support the Nutrition 
Division in the inclusion of key 
messages on maternal nutrition in the 
Program for Safe Motherhood.  

FS/HKI 
MOH/ 
Nutrition 

Documents on 
Program for Safe 
Motherhood 
containing the 3 key 
messages. 
 

3 key messages 
included in the 
Program for 
Safe 
Motherhood.  

LOE: HKI 
Meetings with the 
MCH Section 

LOE 
 

X X X  



 

 32

Operational Objective Activity Responsibil
ity Indicator Targets Resources 

Direct 
Operational 
Assistance 

 
Quarter 

 
 

1 2 3 4 
8. Technically support the Nutrition 
Division in developing a Strategic Plan 
for nutritional promotion, dissemination 
and education 
 

FS/HKI 
MOH/ 
Nutrition 

Planning 
documentation 
developed 
 
 

Plan developed LOE: HKI 
Meetings 
Reproduction of 
technical materials 

LOE 
 
500 
 

 X X X 

9. Technically and financially support 
the Nutrition Division with the 
organization and implementation of a 
national meeting on nutrition.  

FS/HKI 
MOH/ 
Nutrition 

 Meeting held LOE: HKI 
Preparatory meetings 
Reproduction of 
technical materials 

LOE 
 
3,000 

X    

2. D. Support DPHE and the 
sections for RH, CH, Nutrition, 
DEED and DEH to strengthen 
community participation in the 
development and 
implementation of policies and 
strategies (FYSP II.3.1). 
 
 

Strengthen technical assistance for:  
a) Discussion and definition of the 
vision, mission, role and structural 
organization of DPHE in health 
promotion and the reduction of 
maternal and child morbidity-mortality. 
b) Identification of needs in human 
resources/materials, management and 
leadership.  
c) Development of a capacity building 
plan for DPHE, based on the topics 
discussed.  
                                                                 

FS: COP, IDS 
 
MOH: DCH-
DPHE 

Degree of success 
on workshop 
objectives.  
 
Plan to strengthen 
DPHE developed.  

 
90% 
 
 
July 2007 

LOE: COP, TD, SSP, 
MES 
 
2 international STC 
(12 days e 18 days) 
2 international trips 
 
Meeting support 
Reproduction of 
technical material 
Office supplies  

LOE 
 
 
STC 
 
20,500 
  

X X X X 

2. Support the implementation of the 
DPHE capacity building plan (including 
the capacity development of human 
resources and strengthening of 
management and leadership 
processes: teamwork, planning 
mechanisms, monitoring and 
evaluation).   

FS: COP, IDS 
 
MOH: DCH-
DPHE 

Proportion of DPHE 
human resources 
that claim improved 
capacity in the target 
areas, with FS 
support 
 
 

50% LOE: TD, COP, SSP 
 
2 international STC 
(12 days and 18 
days) 
 
2 international trips 

LOE 
 
STC 
 
 
16,000 
 
 

 X X X 
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Operational Objective Activity Responsibil
ity Indicator Targets Resources 

Direct 
Operational 
Assistance 

 
Quarter 

 
 

1 2 3 4 
3. Provide technical support to conduct 
a rapid assessment of community 
involvement in the support and 
promotion of its health.  

FS: COP, IDS 
 
MOH: DCH-
DPHE 
 

No. of technical 
support events given 
by the contract.  
 
Status of community 
development 
determined with FS 
support.  

4/quarter 
 
 
 
 
September 2007 

LOE : TD, COP, SSP, 
MES  
2 STC (20 days) 
 3 local trips,  
Meeting support 
Reproduction of 
technical materials.  

LOE 
 
 
STC 
 
 
1,000 

X X X  

4. Support the review of the national 
strategy and the development of 
guidelines for community participation.  
 
 
 

FS: SSP 
 
MOH:DCH-
DPHE 

Strategy and 
guidelines for 
community 
participation 
available.  

Strategy and 
guidelines 
developed by 
July 2007  

LOE: TD, COP, SSP 
 STC (28 days) 
Meeting support, 
Reproduction of 
technical material, 
Office supplies 

LOE 
 
 
STC 
 
 
3,000 

X X   

2 E. Work with the DEED to 
develop/update and 
disseminate policies, strategic 
plans and guidelines for the 
prevention and control of 
malaria and for the prevention 
and response to epidemic 
situations. (FYSPII.2.1). 
 
 

1. Support the DEED to develop the 
Strategy to combat epidemics and 
endemic diseases 
 
 
 

FS: SSP 
 
MOH: DEED 
 

 
Strategy to combat 
epidemics and 
endemic diseases 
available 

 
Strategy to 
combat 
epidemics and 
endemic 
diseases 
developed by 
the end of 2007.  

LOE: TD, SSP 
 
STC (20 days) 
Meeting support, 
Reproduction of 
technical materials, 
Office supplies  

LOE 
 
 
STC 
 
3,000 

X X X X 

2. Support the reproduction of the 
Strategy to combat epidemics and 
endemic diseases 

FS: SSP 
 
MOH: DEED 

No. of copies 
reproduced/planned  

100% (2000) 
copies 
reproduced  

LOE: TD, COP, SSP 
 

LOE 
5,000 
 

  X X 
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Operational Objective Activity Responsibil
ity Indicator Targets Resources 

Direct 
Operational 
Assistance 

 
Quarter 

 
 

1 2 3 4 
2F. Support the MOH in 
encouraging public-private 
partnerships in RH and CH  
(FYSP II.3.3). 
 

1. Support the MOH in conducting an 
analysis of the health-related private 
sector including the following activities:  
a) Identification of key stakeholders in 
the private and public sectors; b) 
identification of the role of the private 
sector in health; c) determining 
perceptions of the public and private 
sectors on how they can support each 
other.  
 
  

FS: COP 
 
AUSTRAL 
Consulting – 
Dirce Costa 
 
 
MOH: DPC 

Documents on the 
situation of the 
private sector in 
healthcare available.  
 
. 

Status of the 
private sector in 
healthcare 
defined by 
September 2007 
 

LOE: COP, TD, SSP, 
MES, PC 
 
Austral  
 
Reproduction of 
technical materials 
Office supplies 

LOE 
 
 
2,000 

 X X  

Subtotal: Direct operational support 297,486 

Subtotal: Management and Administration 398,508 

TOTAL, AREA TWO 695,994 
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C Specific Objective Three 
 

C.1 Introduction 
 
The situation of many countries with limited resources is characterized by: lack of health 
workers for the provision of services, overburdened and unmotivated staff; workers 
lacking necessary skills and knowledge, and a weak management system. The MOH 
shares this reality and seeks to address its challenges through health sector reforms, 
improving its institutional capacity and effective decentralization.  
 
FS intends to contribute by identifying and supporting the implementation of strategies to 
improve management, leadership, supervision and quality in the sectors responsible for 
reproductive and child health. FS proposes an approach that allows for the development 
of practical skills in these areas and the strengthening of mechanisms that allow the 
promotion and evaluation of progress.  
 
This approach, focusing on internal learning processes and continual improvement, 
allows FS to provide standardized and practical tools to health workers that enable them 
to recognize, measure and improve service quality. These tools indicate “what” and 
“how,” and can be used as supporting references, for self-assessment and for internal 
and external supervision. 
 
In the area of quality management, FS plans to use a performance-based management 
methodology characterized by an innovative approach to improve performance and 
service quality through emphasis on solutions that are easy to use, informative, 
challenging and attractive at all levels of management, including at the administrative 
level, to ensure the coverage needed for increased effectiveness and efficiency. 
 
Materials and methodologies developed and applied at the central level may also be 
applied at the provincial level and adapted to the district level, and can be used 
alongside the strategy for quality improvement when implemented.   
 
This strategy will be implemented in coordination with the MOH central level, with the 
DPS/DDS, NGOs operating in the provinces and other partners. FS is responsible for 
supporting the MOH in organizing and financing the activities taking place in Maputo and 
for technical assistance for provincial activities. The participation of provincial health 
professionals in activities taking place in Maputo, and the implementation of provincial 
activities is the direct responsibility of the DPS/DDS and NGOs. 
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TABLE 3: 2007 ACTION PLAN – SPECIFIC OBJECTIVE THREE: Strengthen capacity of the MOH in management, 
leadership and quality promotion in the areas of Reproductive Health and Child Health, at the central level and in 
the target provinces. 
 

Operational Objective Activity Responsibility Indicator Targets Resources 
 

Direct 
operational 

support 

 
Quarter 

 
 

1 2 3 4 
3. A. Support the 
development of a strategy to 
improve quality in RH and CH 
in the various levels of the 
NHS (FYSP III.1.2). 
 

1. Finalize and approve the proposed 
strategy to improve quality in RH and 
CH, started in 2006.  

 
FS: TD, EPI 

 
MOH: DCH 

Strategy document 
available 

100% 

LOE: TD, IDS, SSP,  
JHPIEGO: Edgar 
Necochea (3 days) 
Office supplies and 
reproduction of materials 

LOE 
 
STC 
 
500 

X X   

3. B. Assist the development 
of an Action Plan for the 
strengthening of 
management and leadership 
processes in the target areas 
of the MOH.  
 

 
1 Create focus groups at the central 
(2) and provincial (4) levels, which will 
provide the inputs for the development 
of a situational analysis in 
management and leadership.  

 
FS: COP, IDS 

 
MOH: DCH No. of meetings 

with focus groups 

Focus groups 
created. Input 
for the 
diagnostic 
provided.  
 
100% 

LOE: COP, TD, IDS, 
Austral  
 

 
 
 
LOE X X   

 
2. Finalize the strategy design for 
Management and Leadership in the 
Health Sector 
 
 

 
FS: COP, IDS 

 
MOH: DCH, 
DPC, Dept of 

Training 

Strategy document 
available.  

 
100% 

 
LOE: COP, TD, IDS, 
Austral  
 

 
 
LOE 

X X   
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Operational Objective Activity Responsibility Indicator Targets Resources 
 

Direct 
operational 

support 

 
Quarter 

 
 

1 2 3 4 
 
3. Hold two 3-day workshops, to 
discuss/define management and 
leadership processes and develop an 
action plan to strengthen these 
processes (1 technical workshop, with 
30 participants, the other 
administrative with 20 participants) 
 
 

 
FS: COP, IDS 

 
MOH: DCH 

Degree of success 
on the objectives 
of each workshop  
 
No of participants 
in the 
workshops/No. 
planned.  

100% in each 
workshop 
 
≥80% in each 
workshop 

 
LOE: COP, TD, IDS, 
STC (5 days) 
 
Facility, lunch and 
snacks, office supplies 
and reproduction of 
materials.  

 
LOE 
 
 
STC 
 
3,000 

 X   

3. C. Define/update quality 
standards in RH and CH, at 
various levels of the NHS. 
(FYSP III.1.3). 
 
 

1. Translate reference materials 
(English-Portuguese)  

FS: TD 
 Translated 

materials available 
March 2007 

LOE: TD 
 
Translation 

LOE 
 
5,000 

X    

2. Hold a 5-day workshop in Maputo, 
for the development of operational 
standards in SRH and Child Health, 
for 30 participants (MOH – central and 
provincial levels, FS, NGOs and other 
partners) 
 

FS: TD, IDS, 
 

MOH: DCH. No. of workshop 
participants/No. 
planned  

100% 

LOE: TD, COP, SSP, 
IDS 
2 intl STC: (14 days) 
1 intern. Trip 
Facility, lunch and 
snacks, office materials, 
reproduction of materials  

LOE 
 
 
STC 
 
12,000 

X    

3. Finalize the first version of the 
instrument to measure performance (2 
weeks), pre-test the instrument (1 
week in 2-3 offices in Maputo) and 
finalize and approve the instruments.    

 
FS: TD, IDS, 

 
MOH: DCH. 

 
Instruments with 
the standards for 
quality in RH and 
CH available.  

Operating 
standards 
finalized and 
approved 

LOE: TD, COP, SSP, 
IDS, Debora 
Bossemeyer (4d) 
1 STC (15 days) 
Office materials and 
reproduction of materials  

LOE 
 
 
STC 
 
5,000 

X X   

4. Reproduce copies of the approved 
documents (200 copies)  

FS: TD, IDS, No. of copies 
produced/No. 
planned 

100% 
LOE: TD, IDS, 
reproduction costs 

LOE 
 
2,500 

 X   
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Operational Objective Activity Responsibility Indicator Targets Resources 
 

Direct 
operational 

support 

 
Quarter 

 
 

1 2 3 4 
3. D. Assist in the revision, 
updating and development of 
educational materials related 
to the standards of 
management and quality 
(FYSP III.2.2). 
 
.  

1. Develop materials for the training of 
facilitators modules on the 
methodology for quality improvement 
(indentify/adapt training materials and 
support their reproduction).  
 

FS: TD, IDS, 
 
MOH: DCH, 
Department of 
Training 

 
Educational 
materials related 
tot he standards of 
management and 
quality available.  

100% LOE: TD, IDS, E. 
Necochea (3 days) / D. 
Bossemeyer (3 days) 
STC (12 days) 
Office materials and 
reproduction of materials  

LOE 
 
STC 
 
1,000 

X X   

2. Support the development of a 
manual for the management of human 
resources for the provincial level. 
 

FS: COP, IDS, 
Austral, 

MOH: DCH, 
DPC 

No of times 
support was 
provided by FS. 
(Developed 
manual available) 

 
2/ month 
 
100% 

LOE: COP, IDS, Austral, 
E. Necochea (3 days) 
 
STC (5 days) 
 

LOE 
 
STC 
 

X X X  

3. E. Develop an operational 
plan to implement the 
strategy to improve quality in 
RH and CH services, 
including the definition of 
roles and responsibilities at 
the central, provincial and 
district levels. (FYSP III.3.1 e 
3.2). 

1. Hold a one-day meeting in Maputo, 
with 25 participants, to develop the 
operational plan, including the 
definition of roles and responsibilities 
at the different levels of the MOH in 
the implementation of the strategy for 
quality improvement.  
 

FS: TD, IDS 
MOH: DCH, 

Dept of Training 
NGOs and other 

partners 

Degree of success 
on the meeting 
objectives.  
 
Operational Plan 
for Quality 
document 
available.  

100% 

LOE: TD, IDS, SSP, E. 
Necochea (1 day) and D. 
Bossemeyer (1 day) 
Facility, food, office 
materials, reproduction 
of materials  

LOE 
 
STC 
 
3200 
 

X    
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Operational Objective Activity Responsibility Indicator Targets Resources 
 

Direct 
operational 

support 

 
Quarter 

 
 

1 2 3 4 
 
3. F. Train trainers and 
support the implementation of 
the strategy for quality 
improvement in RH and CH 
services in the 4 target 
provinces (FYSP III.2.4). 

 
1. Hold Module One, for 3 days in 
Maputo, with 40 participants, to train 
facilitators on the strategy for quality 
improvement based on standards 
(emphasis on what is SBM, how to 
use PMI for the baseline and posterior 
medications, identification of gaps and 
initial causes and development of 
operational plans for rapid 
improvements).  

 
FS: TD, IDS,  
MOH: DCH. 

NGOs and other 
partners 

 
 
No. of trainers 
trained/No. 
planned.  

100%  

LOE: COP, TD, SSP, 
IDS, E. Necochea (5 
days) / D. Bossemeyer 
(5 days), 
2 intl. trips 
STC (5 days)  
Hotel facility, lunch and 
snacks, office supplies 
and reproduction of 
materials  

LOE 
 
STC 
 
14,500 
    X   

2. Conduct baseline studies in 
selected health units (approximately 3 
days per health unit depending on the 
size of the instrument). 

FS: TD, IDS, 
MOH: DCH, 
DPS DDS. 

NGOs  

No. of heath units 
with baseline 
assessments 
conducted/Nr. 
Planned.  

100% 

LOE: COP, TD, SSP, 
IDS. STC (5 days) 
3 local trips for technical 
assistance to the 
provinces, office 
supplies, reproduction of 
materials  

LOE 
 
STC 
 
3,500 
   

 X X  

3. Hold meetings in the provinces to: 
identify gaps and initial causes and 
develop an operational plan with 
necessary interventions, coordinate 
with partners to implement the plans 
for improvement and subsequent 
measurements. 

FS: TD, IDS 
MOH: DCH, 
DPS, DDS. 

NGOs and other 
partners 

Degree of success 
on the objectives 
of each meeting.  
 
No. of meetings 
held/No. planned.  
 
Proportion of 
health units with 
plans in 
implementation.  
 

 
1 meeting per 
province  
 
100% of 
selected 
health units 
implementing 
the plans  

LOE: TD, SSP, IDS 
STC (10 days) 
3 local trips for technical 
support to the provinces, 
office supplies, 
reproduction of materials  

LOE 
 
STC 
 
3,500 
 

 X X X 
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Operational Objective Activity Responsibility Indicator Targets Resources 
 

Direct 
operational 

support 

 
Quarter 

 
 

1 2 3 4 
4. Module Two, 2 days in Maputo, with 
40 participants, to continue the training 
of facilitators in the quality 
improvement strategy based on the 
standards (emphasis on the identifying 
gaps, mores structured techniques for 
identifying causes, selection and 
design of interventions based on 
performance standards, mobilization 
of resources and strengthening of 
teamwork).  
 

FS: TD, IDS, 
 

MOH: DCH. 
 

NGOs and other 
partners 

No. of participants 
in the module/No 
planned.  

100% 

LOE: COP, TD, SSP, 
IDS, E. Necochea (4 
days) / D. Bossemeyer 
(4 days) 
2 international trips 
 
STC (5 days) 
Facility, lunch and 
snacks, office supplies, 
reproduction of materials  

LOE 
 
STC 
 
 
 
9,000 
 
 

   X 

5. Hold meetings in Maputo to define 
mechanisms to recognize progress in 
service quality improvement.  FS: TD, IDS,  

NGOs 
 

MOH: DCH, 
DPC 

 

Degree of success 
in the objectives of 
each meeting.  
 
Mechanisms to 
recognize progress 
in service quality 
improvement 
defined.  

100% 
 
 
 
December 
2007 
 
 
 
 

LOE: COP, TD, IDS, 
SSP, E. Necochea (1 
day), office supplies, 
reproduction of materials  

LOE 
 
 
STC 
 
500 

   X 

3.G. Provide technical 
assistance to design a 
comprehensive curriculum in 
management, leadership and 
supervision at the relevant 
levels (FYSP III.2.1). 

 
1. Define target audience, identify 
objectives, select relevant topics, 
develop content in collaboration with 
the different technical areas to ensure 
appropriate examples and that it 
supplements other efforts. (Revised) 
 

FS: COP, IDS 
 
 

MOH: DCH, 
DPC, Dept. of 

Training 
 

NGOs 

No. of activities 
completed  

Curriculum 
developed. 

LOE: COP, TD, IDS, 
Austral  
JHPIEGO – Edgar 
Necochea. (5 days) 
Office supplies, 
reproduction of materials  

LOE 
 
 
STC 
 
3,500 
 

 X X X 
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Operational Objective Activity Responsibility Indicator Targets Resources 
 

Direct 
operational 

support 

 
Quarter 

 
 

1 2 3 4 

 
2. Provide technical assistance to 
design a comprehensive curriculum in 
Management, Leadership and 
Supervision in the relevant levels 
 

FS: COP, IDS 
 
 

MOH: DCH, 
DPC, Dept. of 

Training 
 

NGOs 

No. of activities 
completed.  

Curriculum 
developed 

LOE: COP, TD, IDS, 
Austral  
JHPIEGO – Edgar 
Necochea. (5 days) 
Office supplies, 
reproduction of materials  

LOE 
 
 
STC 
 
3,500 
 

 X   

 
3. Develop an annual calendar of 
courses and other training activities  

FS: COP, IDS 
 
 

MOH: DCH, 
DPC, Dept. of 

Training 
 

NGOs 

No. of activities 
completed  

Calendar 
developed 

LOE: COP, TD, IDS, 
Austral  
JHPIEGO – Edgar 
Necochea. (5 days) 
Office supplies, 
reproduction of materials  

 
LOE 
 
 
  X   

4. Conduct bi-monthly thematic 
meetings on issues of management 
and leadership and on monitoring the 
implementation of the action plan to 
strengthen these processes (alternate: 
1 month technical, and the next 
administrative). 

 
FS: COP, IDS 

 
MOH: DCH 

Average degree of 
success in the 
objectives of each 
meeting.  
 
No of meetings 
held/No. planned.  
 

70% 
 
10 meetings 
held 

LOE: COP, TD, IDS, 
STC (5 days) 
 
Facility and snacks, 
office supplies, 
reproduction of materials  

LOE 
 
STC 
 
5,000 

 X X X 

3. H. Provide courses in 
management, leadership and 
supervision to directors, 
facilitators, specific teams in 
the MOH and partners 
relevant to the contract 
(FYSP III.2.3). 

1. Define follow-up mechanisms for 
the various training activities 
completed.  

FS: COP, IDS 
 
 

MOH: DCH, 
DPC, Dept. of 

Training 
 

No. of training 
activities 
completed/No. of 
training activities 
monitored.  
 

Follow-up 
plan on 
training 
activities 
defined. 

 
 
LOE: COP, TD, IDS, 
Austral  
 

 

 X X X 
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Operational Objective Activity Responsibility Indicator Targets Resources 
 

Direct 
operational 

support 

 
Quarter 

 
 

1 2 3 4 

 
2. Begin an analysis of the results of 
completed activities, including 
recommendations for changes in 
future activities.  

FS: COP, IDS 
 
 

MOH: DCH, 
DPC, Dept. of 

Training 
 

No. of activities 
completed. 

Curriculum for 
2008 
updated.  

 
 
LOE: COP, TD, IDS, 
Austral  
 

 

   X 

3 I. Work with the MOH in the 
development and 
implementation of the action 
plans (FYSPIII.4.1). 
 

1. Support the review of the planning 
methodology at the central level and 
propose recommendations for the 
strengthening of planning processes.  

FS: COP, TD 
 

MOH: DPC 

Report with the 
central-level 
planning 
methodology 
reviewed.  

July-
September 
2007 

FS Team 
MOH/DPC 
Reproduction of 
materials 

LOE 
 
3,000  X X X 

2. Develop and implement the annual 
action plan of FORTE Saúde  

FS: COP, TD 2008 annual action 
plan available  

October-
November 
2007 

FS Team  
 

LOE 
 
7,000 

  X X 

3 J. Work with the DCH and 
the DEED to develop a 
procurement plan to meet the 
priority needs of the RH, CH, 
Nutrition and Malaria areas.  
(FYSP III.4.2). 
 

1. Identify priority needs for 
equipment, accessories and materials; 
and develop a procurement plan to 
meet these needs.  

FS: COP 
 

MOH: DCH, 
DEED 

Procurement plan 
developed  

September 
2007 LOE: COP, ITS 

LOE 
 

X X X  
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Operational Objective Activity Responsibility Indicator Targets Resources 
 

Direct 
operational 

support 

 
Quarter 

 
 

1 2 3 4 
 Additional Activities  ( added 
in 28 August, 2007 and not 
included in the total) 

1. In the area of quality, carry out 
refresher courses in SRH and CH.  
 

FS: TD 
MOH: NDHPP 

and DPSs 

No. of 
participants/No. 
planned 
 
No. of participants 
with positive 
feedback 
 

85% 

LOE: COP, TD  
M. Ymayo E. Necochea 
(21 days) / G. Metcalf 
(21 days)  
2 international trips 
 
4-6 local trips  
STC local  ( 15 days) 
Facility, lunch and 
snacks, office supplies 
and reproduction of 
materials  

LOE 
65,000 

   X 

Subtotal: Direct operational support 188,725 

  

Subtotal: Management and administration 339,628 

TOTAL, AREA THREE 528,353 
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D Specific Objective Four 
 

D.1 Introduction 
 
 
In addition to investments in post-graduate clinical healthcare training, the MOH has 
encouraged managers and key staff to participate in post-graduate courses in public 
health in priority areas.   
 
In this context, FORTE Saúde will support the MOH in 2007 in the following areas:  
 

 Post-graduate education for technicians selected by the MOH, specifically 
masters in public health (MPH) programs in Mozambique or abroad.  

 
 Strengthening of the post-graduate commission to ensure that more attention is 

given to public health, according to needs identified by the training 
department/DHR.  
 

 Development of basic courses and promotion of nursing in selected provinces, 
and continued efforts to strengthen teaching and management skills in the 
training institutes (HSSP 2001-2005 (2010), HRDP 2006-2010, Priority Activities 
2007.)  
 
 

The training component will also support the revision of curricula and training materials, 
and the training of trainers in RH and CH, with emphasis on nutrition. 
 
In providing technical assistance in the target areas, FORTE Saúde will advocate for 
coordination and integration of training activities with the Department of Training/DHR. 
FORTE Saúde will also promote adherence to the standards and procedures 
established by the department.  
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TABLE 4: 2007 ACTION PLAN - SPECIFIC OBJECTIVE FOUR: Strengthen the training efforts in the areas of RH 
and CH, including aspects of nutrition, and prevention and treatment of malaria.  
 

Operational objective Activity Responsibility Indicator Targets Resources 
Direct 

Operational 
Support 

 
Quarter 

 
 

1 2 3 4 
4 A. Support the operation of 
the Post-Graduate 
Commission – public health 
(FYSP IV.1.1.). 

1. As needed, participate in meetings 
with stakeholders to discuss the 
operation of the Committee 

 
HAI  
FS: COP 
 
MOH: DHR, DNS 

No. of meetings 
held (planned).  

50% of 
meetings held 

FS/ HAI  
 

LOE 
 
 
 
 
 

X X X X 

4 B. Identify potential 
candidates from the MOH and 
support arrangements 
necessary for them to attend 
national and international 
post-graduate and other 
appropriate programs (FYSP 
IV.1.2). 

1. Announce available openings for 
training (publish the tender in the 
newspaper to select candidates).  

HAI 
FS: COP 
 
MOH: DHR, Post-
graduate 
Commission 

No of mediums 
used for 
announcement.  

Openings 
announced in 
1/3 of the 
communicatio
n mediums 
(by the end of 
March 2007)  

FS/ HAI 

LOE 
 
 
 
 
 
 
 
 
 
 

107,500 

X    

2. Financially support the necessary 
language skills for candidates for 
long-term post-graduate training.  

HAI 
FS 
 
MOH: DHR, Post-
graduate 
Commission 

Proportion of 
candidates trained 
in a foreign 
language with FS 
support.  

3 students 
abroad 

FS/ HAI X X X X 

3. Support candidates in the 
enrollment process and provide the 
necessary logistical support including 
transportation, course payment, 
necessary materials and 
maintenance.  

HAI 
FS 
 
 
MOH: DHR 
 
UEM 

No. of 
professionals 
enrolled and 
supported 
logistically through 
the contract.  

8 students at 
UEM, 3 
abroad 

FS/ HAI X X X X 
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Operational objective Activity Responsibility Indicator Targets Resources 
Direct 

Operational 
Support 

 
Quarter 

 
 

1 2 3 4 
4. Monitor the progress of the 
student trainings.  

HAI  
FS 
 
MOH: DHR, Post-
graduate 
Commission 
 UEM 

Proportion of 
students whose 
progress is 
monitored.  

100% FS/ HAI X X X X 

4 C. Provide support to the 
MOH in identifying training 
programs and mobilizing other 
sources of funding (FYSP 
IV.1.3.). 
 
 

1. Work with MOH counterparts to 
identify new programs and new 
financing possibilities.  

 
HAI 
FS 
MOH:DHR, DCH 

No. of new 
programs and 
sources of 
financing identified 
with support from 
the contract.  

≥2 new 
programs 
≥1 sources  

FS/ HAI LOE X X X X 

2. Support the training of three 
healthcare professionals in post-
graduate courses in instructional 
design.  

HAI 
FS 
 
MOH:DHR 

No. of health 
professionals 
trained with FS 
support.  

100% To be determined.      

4. D. In coordination with the 
training department, support 
the DCH and SRH in 
reviewing/updating/organizing 
curriculums for training 
activities in related areas and 
in the development of an 
action plan for training (FYSP 
IV.2.1). 

1. Review existing curricula and 
training materials in the target areas 
and develop an action plan for 
trainings.  

FS, HAI 
 
MOH:,DCH 

Proportion of 
curricula reviewed 
according to the 
contract. 
 
Proportion of 
materials reviewed 
according to the 
contract.  

>100% FS/ HAI 
 
STC 

LOE X X X X 

2. Support the Nutrition Division in 
mapping training needs and gaps in 
instructors in the Institute of Health 
Sciences.  

HKI 
FS 
MOH: Nutrition 
Div, Department 
of Training 

No. of gaps 
mapped with 
contact support.  

 HKI LOE 
 
450 
(moved from 
2 C act. 8)  

X X X X 
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Operational objective Activity Responsibility Indicator Targets Resources 
Direct 

Operational 
Support 

 
Quarter 

 
 

1 2 3 4 
3. Support the Nutrition Division in 
reviewing the modules and training 
curricula for the technical course in 
nutrition and training. 

HKI 
FS 
MOH 
Nutrition Div, 
Department of 
Training 

No. of modules and 
curricula reviewed 
with contract 
support.  
 
No. of training 
needs identified.  

> 75% HKI:DB LOE  x x x 

4.E. Support capacity building 
in management for nurses 
training institutes (FYSP 
IV.3.1).  

1. Finance 3 courses in pedagogical 
training for teachers and internship 
field supervisors from the MOH 
training institutes.  

 
FS 
 
MOH: 
Department of 
Training 

No. of courses held 
with contract 
support.  
 
No. of 
professionals 
completing 
trainings financed 
by the contract.  

1 course 
 
 
 
90 

LOE: COP, PC LOE 
 
 
7,287.00 

X  X  

2. Finance a management course for 
managers of the MOH training 
institutions.  

 
FS: PC 
 
MOH: 
Department of 
Training 

No. of 
management 
courses held with 
FS support.  

1  course LOE: COP, PC LOE 
 
 
54,108.00 

X  X  

4. F. Support the roll-out of 
basic and mid-level courses 
promoting nursing in the 
selected provinces (FYSP 
IV.3.1). 

1. Finance 2 basic courses in nursing 
in Nampula Province.  

 
FS: PC 
 
MOH/ 
Department of 
Training/ISN 

No. of basic 
courses completed 
with FS support (4 
courses planned).  

2 courses.  LOE: COP, PC    
 
Course 
Other direct costs 

LOE 
 
69,425.00 
52,168.00 

X X X  
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Operational objective Activity Responsibility Indicator Targets Resources 
Direct 

Operational 
Support 

 
Quarter 

 
 

1 2 3 4 
2. Finance mid-level courses 
promoting nursing in Zambezia 
Province.  

 
FS: PC 
 
MOH/Department 
of Training/ISZ 

No. of mid-level 
courses held with 
FS support (2 
courses planned).  

1 course LOE: COP, PC 
 
Course 
Other direct costs 

LOE 
 
33,635.00 
  3,600.00 

X X X  

Subtotal: Direct operational support 361,726 

Subtotal: Management and administration 386,670 

TOTAL, AREA FOUR 748,426 
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E Additional Activities Resulting from the Modification of the FS Contract 
in September 2006 

E.1 Introduction 
 
Three additional activities resulted from the FS contract modification, namely nursing, 
avian influenza and male circumcision. While the activity on basic nursing was integrated 
into specific objective four with other training activities, the latter two are treated 
separately within this section.  
 
Mozambique is on the list of destination countries for migratory birds; 39 of the 77 
species of migratory birds are found in Mozambique (50.6%). For this reason, 
Mozambique is susceptible to viruses carried by birds arriving from other infected 
regions.  
 
Because there is a real possibility of infecting local birds, it’s important to monitor the 
activity of migratory birds and the areas where they concentrate to identify possible ports 
of entry of the virus in Mozambique, and to prevent the spread of these agents and the 
occurrence of an avian flu pandemic potentially affecting human life. It is also important 
to carry out communication and training activities for strengthening prevention 
mechanisms. 
 
Several studies suggest that male circumcision can help prevent millions of new HIV 
infections. In 2005, Dr. Bertran Auvert from Inserm, and his colleagues at the WHO 
found that circumcised men in South Africa had 65 percent less risk of infection. The 
report by Dr. Bertran Auvert and his partners, published in the latest edition of Public 
Library of Science Medicine in 2005, reads:  
 
"In West Africa, male circumcision is common and HIV prevalence is low, while in 
southern Africa it is exactly the opposite.”  
 
For this reason, FS has assumed male circumcision as one of its intervention areas in 
the provision of technical assistance to the MOH. The implementation of this activity 
includes the assessment of the current situation to determine needs in training, 
infrastructure, equipment and the design and implementation of policies. 
 
In this context and given their importance in national health, Avian Influenza and Male 
Circumcision emerged as additional activities within the FS contract, and will be 
implemented simultaneously with other activities in the FS 2007 Annual Action Plan.  
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TABLE 5: 2007 ACTION PLAN - ADDITIONAL ACTIVITIES: Strengthen efforts to prevent and combat avian 
influenza and support the strengthening and expansion of health services for male circumcision in Mozambique  
 

Operational objective Activity Responsibilit
y Indicator Targets Resources 

Direct 
operational 

support 

 
Quarter 

 
 

AA.1. Work with the DEH to 
develop a strategy to 
communicate and disseminate 
guidelines to prevent and 
control avian influenza.  

1. Support the DEH in developing the 
Communication Strategy to Fight 
Avian Influenza.  
 

FS: SSP 
 
MOH: DEED 
 

 
Communication 
strategy available.  

 
Communicati
on strategy 
developed by 
March 2007.  

LOE: TD, SSP, PC 
 
STC (20 days) 
Meeting support, 
Reproduction of 
technical materials, 
Office supplies  

LOE 
 
STC 
 
5,000 

X X X  

2. Support coordination meetings and 
the dissemination and follow-up of the 
implementation of the communication 
strategy to prevent avian influenza.  
 
 

FS: PC 
 
MOH / DEH and 
DPHE 
 

 Communication 
strategy to prevent 
avian influenza 
available.  
 
Degree of success 
in meeting 
objectives.  

March 2007 
 
 
 
 
 
100%  

LOE: PC, COP 
 
 3 STC (communication, 
M&E and data entry) (20 
+160+90 days) 
 
2 ground trips  
 
Meeting support, 
Reproduction of 
technical material and 
Office supplies 

LOE: 
 
STC 
 
5,000 

X X X  

3. Finalize the training of trainers 
manual on the control of avian 
influenza and support the training of 8 
provincial trainers.  

FS: PC, COP 
 
MOH: DEH, 
DPHE 
 

Training of trainers 
manual available.  
 
Proportion of 
trainers trained with 
FS support.  

 March 2007 
 
 
 
 
100%  

LOE: PC, COP 
 
1 STC (10 days)  
Office supplies, 
Reproduction of 
technical materials, 
Lunches and snacks 

LOE: 
 
STC 
 
5,000 

X    

 4. Carry-out M&E activities on avian 
influenza.  

FS: MES No. of M&E 
activities 

80% LOE: PC, COP LOE 
 

X X X X 
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Operational objective Activity Responsibilit
y Indicator Targets Resources 

Direct 
operational 

support 

 
Quarter 

 
 

completed/No. 
activities planned.  

2,500 

AA. 2. Work with the MOH to 
strengthen and expand health 
services for male 
circumcision.  

1. Support with the needs and 
situational analysis in SRH for men in 
the area of male circumcision (MC), in 
terms of: strategic policies and 
standards; acceptability and quality of 
services; infrastructure and 
equipment. 

FS: COP PC 
 
JHPIEGO 
 
MOH 
 

Situation and needs 
in health services 
for male 
circumcision 
determined.  

Situation and 
needs for MC 
determined 
by September 
2007.  

LOE: PC, COP TD 
  
 2 STC (65 and 26  
days) 
Logistics for field visits (6 
flights and 6 ground 
transport) 
Meeting support 
Reproduction of 
technical material,  
Office supplies  

LOE 
 
STC 
 
19,500 

 X X  

2. Develop a strategic plan, an action 
plan, and standards for male 
circumcision based on the results of 
the situational analysis.  

FS: COP, PC 
 
JHPIEGO 
 
MOH 
 

Strategic plan, 
action plan and 
standards 
available.   

Strategic 
plan, action 
plan and 
standards by 
the end of 
2007.  

LOE: PC, COP, TD, 
SSP, MES 
  
1 STC for M&E (120 
days)  
Logistics for meetings 
with the DPS, MOH , 
selected 
central/rural/general 
hospitals, including 
partners 
Reproduction of 
technical material, Office 
supplies  

LOE 
 
STC 
 
800 
 
 

  X X 

 3. Carry-out M&E activities in the area 
of male circumcision.  

FS: MES No. of M&E 
activities 
completed/No. of 
activities planned.  

80% LOE: PC, COP, 
STC, 
JHPIEGO 

LOE: 
STC 
 
 
 

X X X X 
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Operational objective Activity Responsibilit
y Indicator Targets Resources 

Direct 
operational 

support 

 
Quarter 

 
 

Subtotal: Direct operational support 91,080 

Subtotal: Management and administration 256,393 

TOTAL, ADDITIONAL ACTIVITIES 347,473 
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SECTION III 

 

A Budget Summary 
 
This contract is essentially for technical assistance and programmed funding is directed to 
the provision of technical skills in the form of short and long term assistance. As continuity is 
important, every effort will be made to find consultants able to provide technical assistance 
within the established standards. For short-term consultants, FS will continue to turn to the 
MOH for recommendations. It is preferable that such consultants have previously worked 
with and are familiar with the reality and needs of the MOH.  
 
This plan includes activities carried over from 2006 to 2007. To ensure their 
implementation in 2007, funds were allocated from the initial FS budget for year 2 
(2007). Accordingly, funds remaining from year 1 (2006) will be reallocated to cover 
under-funded activities or other MOH priorities not included in this plan. 
 
A percentage (on average 75%) of the time contributed by the FS technical team and by  
short-term consultants is accounted for as direct operational support, as the work of 
these specialists is directly with the person(s) or department(s) designated by the MOH 
to perform a specific task. The small allocations for trips to the provinces were made to 
support the adoption of methodologies, such as quality improvement in service provision. 
 
In anticipation of procurement needs, $20,000 has been allocated for the purchase of 
equipment and software applications in order to provide the MOH with the tools 
necessary for the development and improvement of management information systems 
such as the website for the Ministry. Additional funds have been programmed separately 
for logistical purposes, according to identified needs during the assessments. 
 
The allocation made by the Collaborative Fund will cover the cost of meetings (including 
space rental, facilitators, and photocopying) to bring together different organizations and 
stakeholders and to effectively and efficiently coordinate MOH priority activities in 2007. 
The reallocation of resources and monitoring of progress towards desired outcomes will 
be necessary not only to ensure funding for priority activities but also to know if goals are 
being met. Coordination activities also received some funding. 
  
Funding for graduate studies in 2007 will cover studies in Mozambique and abroad, 
including foreign language training. It is expected that 11 students will begin Masters 
programs this year. 
 
In 2007, FS will support three additional efforts, namely nurses and management 
training, avian influenza and male circumcision. The contract will financially support the 
training of approximately 180 nurses. In addition, funds were allocated for the acquisition 
of equipment and materials to facilitate the learning experience. For avian influenza, 
funds are allocated to support the development of training materials and a 
communications strategy. Support for monitoring and evaluation is also part of this effort 
to determine the results of interventions. A situational analysis of male circumcision will 
be done in 2007, after which appropriate steps will be planned for 2008. Although some 
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activities were initiated in 2006, the budgeting for this additional task will be covered by 
funds for 2007.  
 
According to need, it is expected that the MOH use the state budget and donor-provided 
funds in combination with funds from FS to ensure the success of interventions. When 
possible, FS will promote partnerships for different sources of funding.  
 
Budget allocations are presented in the tables according to activity in the form of level of 
effort (LOE) to reflect the involvement of technical staff, namely members of the FS 
consortium or consultants. The figures presented in U.S. dollars are intended to cover 
this level of effort and other expenses such as short-term consultancies, reproduction, 
supplies or other materials as needed. These items are included in the first subtotal for 
each specific objective under direct operational support. Detailed allocations based on 
the timing of consultancies and the distribution of other costs will be developed after 
discussion with contract partners.  
 
Expenses related to the daily operation of the contract are included within the costs for 
management and administration. These include contract management and related costs 
such as materials, rent and transportation. In addition, travel costs and per diems of 
consultants and the technical team are included.  
 
The total values presented at the end of each objective represent the consolidated cost 
to support implementation of a given objective. Table 6 presents a summary of funds by 
objective and allocation, both for Direct Operational Support, as well as for Management 
and Administration.  
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TABLE 6: Summary of funds by specific objective including additional activities.  
 

Specific Objectives Initial budget – 
Year 2 

% of Total 
Budget 

Budget - Additional activities* 
Total Budget  

Year 3 
(initial+additional*) 

% of Total 
Budget DOS M & A Avian 

Influenza Nursing Male 
Circumcision 

Strengthen information and communication 
technology systems, monitoring and evaluation in the 
areas of RH, CH, EPI, nutrition and malaria at the 
central level and in the four target provinces. 
 

$498,894  24%       $502,894  18% 6% 12 % 

Development of policies, strategies and guidelines in 
the areas of RH and CH, including components of 
Nutrition, Malaria and Epidemics and support for 
adoption, dissemination and implementation in the 
target provinces 

$626,496  30% $224,234    $102,884  $1,043,467  37% 14% 22% 

Strengthen capacity of the MOH in management, 
leadership and quality promotion in the areas of 
Reproductive Health and Child Health, at the central 
level and in the target provinces. 

$517,663  25%       $528,353  19% 7% 12% 

Strengthen the training efforts in the areas of RH and 
CH, including aspects of nutrition, and prevention 
and treatment of malaria. 

$443,751  21%   $310,390    $748,425  27% 13% 14% 

TOTAL $2,086,804  100% $224,234  $310,390  $102,884  $2,823,140  100% 40% 60% 
Legend:        DOS – Direct operational support      M&A – Management and Administration      
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B Contract Management 

B.1 Organization and Team Management   
 
As the prime contractor, Chemonics is responsible for the performance and contractual 
compliance of the task order. To provide technical assistance to the MOH through FS, 
Chemonics formed a consortium to draw on various organizations with extensive 
experience in related areas. The potential resources of each organization and their 
expected contributions to this contract are described below:  
 
Chemonics International: experts in public sector reforms, health policy, strengthening 
of health systems, capacity building, emergency response, procurement and logistics. 
 
Jhpiego: organization affiliated with Johns Hopkins University, specialist in reproductive 
health, maternal child and neonatal health, malaria, performance improvement, 
curriculum development, capacity building, post-graduate studies and in-service training. 
 
IT Shows: specialized in Information Communication Technology Systems. 
 
Health Alliance International (HAI): specialized in assessment of health systems, 
operations research, evaluation/assessment of health care delivery costs, integration of 
epidemiology, evaluation and planning, research and policy formulation. The contract 
ended in March 2008.  
 
Helen Keller International (HKI): specialized in nutrition aspects of maternal child 
health. 
 
Austral: private Mozambican consultancy firm specialized in training, monitoring and 
evaluation, strategic planning, financing and management of the health sector and 
logistical support.  

B.2 Human Resources 
 
The project staff is composed of a core team and key personnel. The technical team will 
be complemented by short-term consultants. General project management will be 
supplemented by consultants in the areas of finance, management/ administration, 
communications and monitoring and evaluation. 
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Figure 2: The FS Team 
 

 
 

B.3 Administration and Operations 
 
In 2006, FORTE Saúde made important progress including the physical installation of 
the contract, acquisition of equipment and office materials, hiring of staff, organization of 
management procedures including the revision and the local adaptation of the 
procedures manual, and the holding of various administrative meetings. This year, we 
continue to highlight the technical support received from the Chemonics central offices in 
administration and finance, and monitoring and evaluation.  
 
The FS team began preliminary work on the 2007 annual plan in July 2006, in response 
to initial discussions between various members of the team and the DCH. In September 
and October, the team worked closely with the DCH to prepare their plans for 2007. This 
was an excellent opportunity for FS to better understand the MOH planning process and 
tools. It was also an occasion to discuss how FS could better support the priorities of the 
DCH.  
 
In October the team worked hard to prepare a viable plan, in constant interaction with 
the DCH to ensure high compatibility of activities. Support was provided not only by the 
Project Management Unit of Chemonics' headquarters - which included a visit by the 
Director who participated in group planning sessions, but also the from the Jhpiego 
headquarters, through its Director and Quality expert who incorporated the planning into 
their technical assistance visits.  
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In terms of management and administration of the FORTE Saúde contract, there are 
plans in 2007 for a 2008 work planning seminar, two retreats to assess FS managerial 
and administrative topics, administrative meetings, the purchase of goods and materials 
as needed, and an administrative-financial audit.  
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B.4 Supervisory Technical Assistance 
  

 The contract director, based in the Chemonics home office, will conduct a 
supervision visit in July/August to monitor the project.  

 The home office-based project director and manager will support planning for 
year 3 (2008) in October 2007.   

 A monitoring and evaluation specialist, based at the home office, will conduct a 
supervision visit in July 2007 to advise on improved practices in monitoring and 
evaluation.  

 An accountant from the home office will visit to conduct a financial audit in 
September/October 2007, and the home office-based project manager will 
conduct an administrative audit.   

C Challenges and Factors in Implementation 

 
The successful implementation of this plan is linked to factors that we have attempted to 
predict in order to fine-tune our approach and assure the achievement of the proposed 
objectives.  
 
The main challenges predicted include: 
 

 Achieve approval of this revised plan by December of this year, at latest.  
 Ensure the availability of personnel, both from the MOH and FS, necessary for 

the execution of activities 
 Maintain open channels of communication to ensure that all parties (MOH, 

USAID, FS) are informed and have the information necessary to make decisions, 
and to make them in a timely manner.   

 Document and appropriately disseminate progress, results and lessons learned  
 Mobilize funds from various sources to ensure the implementation of priority 

activities.  
 
Factors that will facilitate this partnership include:  
 

 Establish and maintain a shared commitment (between FS and MOH) to the 
purposes and objectives agreed upon. 

 Build partnerships with other projects, agencies and donors to facilitate and 
maximize knowledge and resources.  

 Ensuring an atmosphere of mutual trust between partners, stakeholders and the 
MOH.  

 Create and sustain an enabling environment for change. 
 
It will be the responsibility of all parties involved to work in partnership to meet 
challenges and attempt to transform them into opportunities to achieve the expected 
results.  
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ANNEX A: Annual Training Plan to Support the Institutional Development 
Process  
 
The training plan, developed according to FS objectives, aggregates and details, in 
summarized form, training activities planned for the second year of contract 
implementation in the four specific objectives of the contract (see FYSP 2006-2010 and 
AAP 2007, FS) to support the MOH in achieving the objectives of the HSSP and ESP 
2007, and USAID’s Strategic Objective 8 to the strengthen activities in Reproductive 
Health, Child Health including components of nutrition, and response to epidemic and 
endemic disease, specifically malaria, avian flu and HIV/AIDS. 
 
In the context of Mozambique's efforts to prevent HIV/AIDS and bird flu, FS incorporated 
two additional activities in 2007 which include training components, namely: training of 
trainers in the control of avian influenza, and the preparation (through a workshop) of the 
strategic action plan and standards on male circumcision  
 
The plan includes more structured training activities such as on-the-job trainings, training 
at training institutes, and post-graduate training within institutional capacity strengthening 
as they will permit the increase and strengthening of human resources technical skills in 
areas supported by FS, and meetings that will be held with contract support on 
objectives related to the process of institutional development. 
 
Among the progress noted in 2006 was the notable completion under specific objective 2 
of national seminars to discuss and agree upon national policies for Sexual and 
Reproductive Health (SRH) and Neonatal and Child Health in Mozambique, with the 
participation of DPS representatives including hospitals, community leaders and various 
MOH partners.  
 
In 2007, FS will continue the activities begun in 2006 with emphasis on the 
strengthening of the post-graduate commission, identifying candidates for post-graduate 
courses and arranging English language classes, supporting the roll-out of courses in 
pedagogy and management for managers of the training centers/institutes for health 
personnel, basic and promotional courses in nursing and other training activities in 
management, leadership and quality promotion for health workers.  
 
In implementing this plan, FS will not only provide technical assistance but will promote 
collaboration between different departments/programs and the Directorate of Human 
Resources/Department of Training for the on-going integration of activities into the MOH 
training plan.  
 
Planned activities for 2007 are presented below according to the following specific 
objectives of the contract:  
 
Specific objective 1: Strengthen information and communication technology systems, 
monitoring and evaluation in the areas of RH, CH, EPI, nutrition and malaria at the 
central level and in the four target provinces. 
 
Specific objective 2: Development of policies, strategies and guidelines in the areas of 
RH and CH, including components of Nutrition, Malaria and Epidemics and support for 
adoption, dissemination and implementation in the target provinces 
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Specific objective 3: Strengthen capacity of the MOH in management, leadership and 
quality promotion in the areas of Reproductive Health and Child Health, at the central 
level and in the target provinces. 
 
Specific objective 4: Strengthen the training efforts in the areas of RH and CH, 
including aspects of nutrition, and prevention and treatment of malaria. 
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FS, Training Plan, 2007 – Chart summarizing trainings by operational objective 
Note: The budget for implementing the activities within the training plan is included within the 2006 Annual Action Plan 
budget.  
 

Operational 
objective 

Type of 
Training 

Training objective Target 
audience 

Relationsh
ip to OO of 

the FS 
AAP  

Responsibilit
y 

Training location 
 

Total 
participa

nts 

Resources Direct 
Operationa
l Support 

Quarter 

External Maputo Provinces 1 2 3 4 

1 

Workshops 

Develop an 
implementation plan for 
new instruments and 
define methodology for 
its implementation.  

Professionals 
in target 
areas  

OO: 1C 
Act:1 

FS: ITS 
MOH: DCH  X  ≥20 

LOE: ITS, 
MES 

LOE 
+ 

2,000 
X X X X 

Seminar 
Train RH professionals 
in the use of 
instruments reviewed.  

RH 
professionals 

OO: 1C 
Act.2 

FS: ITS 
 

MOH: RH 
 X  20 

LOE: ITS, 
MES, TD 

LOE 
+ 

1,000 
X X X X 

Seminar 

Train professionals in 
neonatal and child 
health on the use of 
new instruments for 
collection, aggregation 
and reporting.  

Neonatal and 
CH 

professionals  

OO: 1C 
Act.4 

FS: ITS 
 

MOH: SI 
 X  20 

LOE: ITS, 
MES 

LOE 
+ 

1,000 
X X X X 

Workshops 
(2) 

Develop a plan to 
disseminate information 
according to the results 
of the situational 
analysis on 
mechanisms for 
dissemination. 

Professionals 
in target 
areas 

OO: 1E 
Act.2 

FS: MES 
 

MOH: DCH, 
DEED, DHI 

 X  20 LOE: ITS, 
MES 

LOE 
+ 

500 
X X X X 

Workshops 

Discuss and agree 
upon the 
implementation of a 
National Database 

Professionals 
in target 
areas 

OO: 1F 
Act.2 

FS: MES 
 
 

 X  30 LOE: ITS, 
MES 

LOE 
+ 

1,500 
X X X X 

Workshops 
Develop a training plan 
in M&E materials 

Professionals 
in target 
areas 

OO: 1G 
Act.2 

FS: MES 
 

 X  20 
LOE: ITS 

MES, PC, TD 
 X X X X 
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Operational 
objective 

Type of 
Training 

Training objective Target 
audience 

Relationsh
ip to OO of 

the FS 
AAP  

Responsibilit
y 

Training location 
 

Total 
participa

nts 

Resources Direct 
Operationa
l Support 

Quarter 

External Maputo Provinces 1 2 3 4 

Workshops 
(2) 

Develop M&E plans for 
the implementation of 
strategies, policies and 
action plans including 
trainings in RH and CH.  

RH and CH 
professionals 

OO: 1H 
Act:5 

FS: MES 
  X  15 

LOE: TD, 
SSP, MES 

LOE 
+ 

1,000 
  X X 

Workshops 

Define standards and 
coordination 
mechanisms, M&E of 
the implementation of 
the strategy for 
community 
participation.  

Professionals 
from DPHE 

OO: 1H 
Act:6 

FS: MES 
 

 X  12 

LOE: COP, 
TD, SSP, 

MES, 
(DPHE) 

LOE 
+ 
 

X X X X 

Workshops 

Develop an M&E plan 
to establish public-
private partnerships in 
the target areas.  

MOH 
managers 

and partners 

OO: 1H 
Act.8 

FS: MES 
  X  20 

LOE: MES, 
TD, SSP 

LOE 
+ 
 

 X X X 

 

Workshops 

With NGOs, update a 
set of indicators for 
PMD of SO8 and their 
respective targets. 

FS and NGO 
staff 

OO: 1I 
Act. 1 

FS: MES 
 

 X  20 
LOE: MES, 
TD, SSP 

LOE 
+ 
 

 X X X 

 
Workshops 
(3) 

Coordinate the 
collection of data from 
all partners for USAID 
common indicators.  

Staff from FS, 
partners and 

USAID 

OO: 1J 
Act. 5 

FS: MES 
 

 X  20 LOE: MES, 
TD, SSP 

LOE 
+ 
 

 X X X 

 Forums (2)  Ensure/monitor the 
implementation of 
activities agreed upon 
by all partners.  

FS staff and 
partners 

OO:1K 
Act. 2 MES  X  20 

LOE: TD, 
MES and 

COP 
6,000 X X X X 

2 Seminar 
 

Announce and 
disseminate through 
the AT provision the 
SRH policy and the 
action plan of the 

DPS Health 
Professionals 
and partners 
in the 
provinces  

OO: 2A 
Act.2 

FS: TD 
 

MOH: RH 
 

NGOs 

  X 30 LOE: TD, 
SSP 

LOE 
+ 

3000 
X X X X 
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Operational 
objective 

Type of 
Training 

Training objective Target 
audience 

Relationsh
ip to OO of 

the FS 
AAP  

Responsibilit
y 

Training location 
 

Total 
participa

nts 

Resources Direct 
Operationa
l Support 

Quarter 

External Maputo Provinces 1 2 3 4 

African Union 
Conference. 

partners 

Workshops   Review strategies for 
the Reduction of 
Maternal and Neonatal 
Mortality, including the 
integration of gender, 
HIV/AIDS and 
community 
participation.  

SRH 
professionals 

OO: 2A 
Act.3 

FS: SSP 
 

MOH: RH 
 X  30 

LOE: TD, 
SSP 

 
STC (15 

days) 

LOE 
+ 

3,000 
X X X X 

Workshops   Review strategies for 
Family Planning, 
including the integration 
of gender, HIV/AIDS 
and community 
participation.   

SRH 
professionals 

OO: 2A 
Act.4 

FS: SSP 
 

MOH: RH 
 X  30 

LOE: TD, 
SSP 

 
STC (15 

days) 

LOE 
+ 

3,000 
X X X X 

Workshops   Review strategies for 
TBAs, including the 
integration of gender, 
HIV/AIDS and 
community 
participation.   

SRH 
professionals 

OO: 2A 
Act.5 

FS: SSP 
 

MOH: RH 
 X  30 

LOE: TD, 
SSP 

 
STC (15 

days) 

LOE 
+ 

30,000 
X X X X 

Workshops   Update reference 
guides for FP, PN, 
Delivery, PP and EOC.  

Professionals 
from SRH and 

selected 
health units 

OO: 2A 
Act.7 

FS: SSP 
MOH: RH, CH 

 
 X  20 

LOE: TD, 
SSP 

 

LOE 
+ 

3,000 
    

Workshop Learn and exchange 
successful experiences 
in the screening of 
cancer of the cervix 
using acetic acid, and 
treatment with 
cryotherapy. 

4 selected 
health 

professionals 
(clinical).  

OO: 2A 
Act.8 

FS: TD 
 

MOH: RH, 
DPS 

X   4 

LOE: TD, 
COP 

 
 

LOE 
+ 

20,000 
X X   
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Operational 
objective 

Type of 
Training 

Training objective Target 
audience 

Relationsh
ip to OO of 

the FS 
AAP  

Responsibilit
y 

Training location 
 

Total 
participa

nts 

Resources Direct 
Operationa
l Support 

Quarter 

External Maputo Provinces 1 2 3 4 

Workshops   Develop an action plan 
and guidelines for the 
prevention, early 
diagnosis and 
treatment of cervical 
and breast cancer.  

 OO: 2A 
Act .9 

FS: TD 
 

MOH: RH, 
DPS 

 X  30 

LOE: TD, 
SSP, COP 
STC (33 
days) 

 

LOE 
+ 

3,000 
X X X X 

Workshops   

Provide continual 
updates to SRH and 
CH professionals on 
specific topics based 
on current scientific 
evidence.  

 
OO: 2A 
Act.10 

FS: TD, 
 

MOH: DCH, 
DEED 

 X  20 

LOE: TD, 
COP, IDS, 
MES, AT SI, 
SSP 
 

LOE 
+ 

500 
X X X X 

Seminars 

Update health 
professionals involved 
in the revision of 
technical guides and 
the definition of quality 
standards for RH and 
maternal health.  

 OO: 2A 
Act.11 

FS: TD, 
 

MOH: DCH, 
 X  25 

2 STC (8 
days each) 

 

LOE 
+ 

7,500 
X    

Seminars 

Communicate, 
disseminate and 
establish agreements 
for the implementation 
of the CH policy and 
strategy through TA.  

 
OO: 2B 
Act.1 

FS: TD 
 

MOH: SI 
 

NGOs 
partners 

  X  
LOE: TD, 

SSP  

LOE 
+ 

3,000 
 X X X 

 
Workshops   

Update neonatal and 
child health 
professionals involved 
in the updating of 
technical guides and 
the definition of quality 
standards.  

CH 
professionals 

OO: 2B 
Act.2 

FS: TD, 
 

MOH: CH 
 X  25 STC (5 days) 

LOE 
+ 

4,500 
X X X X 

Workshops   Finalize the National Nutrition OO: 2C FS/HKI  X  60 LOE: HKI LOE X    
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Operational 
objective 

Type of 
Training 

Training objective Target 
audience 

Relationsh
ip to OO of 

the FS 
AAP  

Responsibilit
y 

Training location 
 

Total 
participa

nts 

Resources Direct 
Operationa
l Support 

Quarter 

External Maputo Provinces 1 2 3 4 

Action Plan for 
Nutritional 
Development.  

professionals 
in related 

areas 

Act.1 MOH/Nutrition + 
500 

 

Workshops   

a) Define the vision, 
role and structural 
organization of DPHE.  
 b) Identify needs in 
human 
resources/materials, 
management and 
leadership; 
c) Develop a plan to 
strengthen DPHE.  

DPHE 
Professionals 

OO: 2D 
Act.1 

FS: COP, IDS 
 

MOH: DCH-
DPHE 

 X  20 

LOE: COP, 
TD, SSP, 
MES 
 
2 international 
STC (12 days 
and 18 days) 
 

LOE 
+ 

4,500 
X X X X 

 

Workshops   

Review the national 
strategy and develop a 
guide for community 
participation.  

MOH 
professionals 
and partners OO: 2D 

Act.4 

FS: SSP 
 
MOH:DCH-
DPHE 

 X  20 

LOE: TD, 
COP, SSP 
 STC (28 
days) 
 

LOE 
+ 

3,000 
X X X X 

 

Workshops   

Develop the strategy to 
fight epidemic and 
endemic diseases 

Professionals 
from DEED, 
departments 
and partners  

OO: 2E 
Act.1 

FS: SSP 
 

MOH: DEED 
 

  X 30 

LOE: TD, 
SSP 
 
STC (20 
days) 
 

LOE 
+ 

3,000 
X X X X 

 

Forum   

Share the results from 
the situational analysis 
of the private sector 
 

FS, private 
sector 

partners, 
Austral 

OO: 2F 
Act.1 

FS: TD, COP  X  60 LOE: COP, 
TD, IDS 

LOE 
+ 

2,000 
 X   

3 

Workshops  
(2) 

Define management 
and leadership 
processes and develop 
an action plan for their 
strengthening.  

Technical and 
administrative 

staff 

OO: 3B 
Act.1 

FS: COP, IDS 
 

MOH: DCH 
 X  50 

LOE: COP, 
TD, IDS 

LOE 
+ 

3,000 
X X   
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Operational 
objective 

Type of 
Training 

Training objective Target 
audience 

Relationsh
ip to OO of 

the FS 
AAP  

Responsibilit
y 

Training location 
 

Total 
participa

nts 

Resources Direct 
Operationa
l Support 

Quarter 

External Maputo Provinces 1 2 3 4 

Seminar 
(bimonthly) 

Monitor the 
implementation of an 
action plan to 
strengthen 
management and 
leadership processes 

Technical and 
administrative 
staff from the 

MOH 

OO: 3B 
Act.2 

 
FS: COP, IDS 

 
MOH: DCH 

 X  50 LOE: COP, 
TD, IDS 

LOE 
+ 

5,000 
X X X X 

Workshops   

Evaluate progress in 
implementation and 
adjust the action plan 
according to needs.  

MOH 
technical and 
administrative 

staff 

OO: 3B 
Act.3 

 
FS: COP, IDS 

 
MOH: DCH 

   50 
LOE: COP, 

TD, IDS 

LOE 
+ 

3,000 
  X  

Workshops   

Define operating 
standards in SRH and 
Child Health  

MOH 
professionals 
and partners  OO: 3C 

Act.2 

FS: TD, IDS, 
 

MOH:  DCH 
 X  30 

LOE: TD, 
COP, SSP, 

IDS 
 

2 STC (10 
days) 

 

LOE 
+ 

12,000 
X    

Seminar  

Develop an operating 
plan, including the 
definition of roles and 
responsibilities at the 
different levels of THE 
MOH in implementing 
the strategy for quality 
improvement.  

MOH 
technical and 
administrative 
staff 

OO: 3E 
Act.1 

FS: TD, IDS, 
SSP, 

JHPIEGO – 
Edgar 
Necochea / 
Debora 
Bossemeyer 
MOH: DCH, 
DT 
 Partners 

 X  30 

LOE: TD, 
IDS, SSP, 
Necochea and 
Bossemeyer 

 

LOE 
+ 

2,000 
X    

Course Train trainers in the 
strategy for quality 
improvement based on 
the standards (module 
1).  

MOH 
technical and 
administrative 
staff 

OO: 3F 
Act.1 

FS: COP, TD, 
SSP, IDS, 
JHPIEGO – 
Edgar 
Necochea / 
Débora 

 X  40 

LOE: COP, 
TD, IDS, 
SSP, 
Necochea and 
Bossemeyer 
 

LOE 
+ 

4,500 
 X   
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Operational 
objective 

Type of 
Training 

Training objective Target 
audience 

Relationsh
ip to OO of 

the FS 
AAP  

Responsibilit
y 

Training location 
 

Total 
participa

nts 

Resources Direct 
Operationa
l Support 

Quarter 

External Maputo Provinces 1 2 3 4 

Bossemeyer, 
STC 
MOH: DCH. 

Partners 

STC (5 days) 
 

Course Train trainers in the 
strategy for quality 
improvement based on 
the standards (module 
2)  

MOH 
technical and 
administrative 
staff 

OO: 3F 
Act.5 

FS: TD, IDS, 
 

MOH: DCH. 
 

NGOs and 
other partners 

 X  40 

LOE: COP, 
TD, IDS, 
SSP, 
Necochea and 
Bossemeyer 
STC (5 days) 

LOE 
+ 

500 
   X 

 

Workshops   Design a 
comprehensive 
curriculum in 
management, 
leadership and 

supervision for the 
relevant levels. 

MOH and 
NGO staff  

OO: 3G  
Act 1 

COP, TD, 
IDS, Austral  
JHPIEGO  

 X   

LOE: COP, 
TD, IDS, 
Austral  
JHPIEGO – 

Edgar 
Necochea 5d 
 

LOE 
+ 

3,500 
 X X X 

 Workshops  
(7)  

Training in 
management, 
leadership and 
supervision for 
directors, facilitators, 
specific MOH and NGO  
teams 

 
MOH and 
NGO staff OO: 3H 

Act. 3 

FS: COP 
 

MOH: DHR 
NGOs 

 

 X X  

LOE: COP, 
TD, IDS 
Austral  
JHPIEGO-E. 
Necochea 
(2d) 
 

LOE 
+ 

10,000 
X X X X 

4 

Course -
language 

Contribute to the 
strengthening of the 
institutional 
development process – 
training in English  
 

Selected 
health 
professionals 

OO:4B 
Act.2 

 
FS, HAI 

 
MOH:DHR-

DT 
 

 X  3 LOE: IDS, 
COP, PC 

LOE 
+ 

10,000 
X X X X 

 Courses in 
MPH – UEM 
and abroad 

Contribute to the 
strengthening of the 
institutional 

Selected 
health 
professionals 

OO: 4B 
Act.3 

HAI 
FS 

 
X X  3 - 8 LOE: IDS, 

COP, PC 

LOE 
+ 

97,500 
X X X X 
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Operational 
objective 

Type of 
Training 

Training objective Target 
audience 

Relationsh
ip to OO of 

the FS 
AAP  

Responsibilit
y 

Training location 
 

Total 
participa

nts 

Resources Direct 
Operationa
l Support 

Quarter 

External Maputo Provinces 1 2 3 4 

development process – 
training in public health 
within Mozambique and 
abroad  

 
MOH: DHR 

 
UEM 

 

Workshop 

Review existing 
curricula and training 
materials for the target 
areas, including PAV, 
identify needs and 
develop an action plan 
for training.  
 

Staff in target 
areas 

OO: 4D 
Act.1 

FS: KHI 
 

STC (HAI??) 

 X  20 
LOE: HKI, 
TD, IDS,  

STC  

LOE 
+ 
 

X X X X 

 

Pedagogical 
training 
courses  
 

Strengthen the capacity 
of teachers and 
internship supervisors 
in the nurses training 
institutes.  

Teachers and 
internship 
supervisors in 
the MOH 
nurses 
training 
institutes  

OO: 4E 
Act.1 

 
FS: PC 

 
MOH: DHR-

DT 
 X X 30 LOE: IDS, 

COP, PC 

LOE 
+ 

45,300 
X  X  

 

Managemen
t courses  

Build management 
capacity in MOH 
nurses training 
institutes.  
 

Managers in 
MOH nurses 
training 
institutes.  
 

OO: 4E 
Act.2 

FS: PC 
 

MOH: DHR-
DT 

 X X 30 LOE: IDS, 
COP, PC 

LOE 
+ 

29,300 
X  X  

 
Basic and 
promotional 
courses in 
nursing.  

Train staff in nursing at 
basic and mid-levels.  

Nursing 
candidates 
and basic-
level nurses.  

OO: 4F 
Act.1,2 

FS: PC 
 

MOH: DHR-
DT/ICSN, 
ICSZ 

  X 90 
LOE: IDS, 
COP, PC 

LOE 
+ 

144,615 
X X X X 

 

Workshops   

Define standards and 
coordination 
mechanisms, M&E for 
the implementation of 

Professionals 
from DEH and 

RESP 

AA1:  
Act:4 

FS: MES 
  X  8 

LOE: COP, 
TD, SSP, 

MES, 
(DPHE, DEH) 

LOE 
+ 
 

X X X X 
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Operational 
objective 

Type of 
Training 

Training objective Target 
audience 

Relationsh
ip to OO of 

the FS 
AAP  

Responsibilit
y 

Training location 
 

Total 
participa

nts 

Resources Direct 
Operationa
l Support 

Quarter 

External Maputo Provinces 1 2 3 4 

the communication 
strategy for the 
prevention of Avian 
Influenza.  

 

Seminar 
 

Train trainers in the 
control of Avian 
Influenza 

Health 
workers and 

selected 
veterinarians.  

AA1: 
 Act. 3 

FS: PC 
 

MOH: 
DEH/DPHE 
and partners 

 X  8 
LOE: PC, 

COP 

LOE 
+ 

5,000 
X    

 

Workshops   

Develop a strategic and 
action plan and 
guidelines on male 
circumcision based on 
the results of the 
situational analysis.  

Health 
professionals 
to be 
identified 

AA: 2 
Act.1 

FS: COP, PC 
 

JHPIEGO 
 

MOH 

 X  10 

LOE: PC, 
COP, TD, 
SSP, MES 

 
STC (120 

days) 

LOE 
+ 
 

  X X 

 

Seminar 

Train staff on 
procedures to begin the 
collection, analysis and 
recording of data in the 
health centers of 
nutritional sentinel 
sites. 

Nutrition 
technicians 

OO: 2C 
Act. 6 + 8 

 
HKI/MOH  x  TBD LOE 

LOE 
+  

(1,500 as 
part the 
3,000) 

x    
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ANNEX B: Consultancy Plan 
 
The consultancy plan is a new addition to the typical structure for the Annual Action Plan 
used by FS. It emerged as response to the suggestion by the MOH and USAID. 
Accordingly, the plan was aligned with FS objectives and briefly details the skills and 
human resources needed to achieve the activities planned in the 2007 AAP. The hiring 
of short-term consultants, provided for under the contract (USAID/MOH), is an essential 
resource for implementing the activities of the 2007 Annual Action Plan and, above all, 
for supporting the MOH in accomplishing the objectives set out in the HSSP and the 
ESP 2007 as well as those of USAID’s Strategic Objective 8. Consultants are a human 
resource that strengthen and complement the FS team in work towards specific 
activities, as seen in the charts provided below.  
 
As is true with FS team members, the activities conducted by short-term consultants are 
distributed across various areas, namely technology and information systems, 
monitoring and evaluation, reproductive health, child health including nutrition 
components, and responses to endemic and epidemic diseases, particularly malaria, 
avian influenza and HIV/AIDS.  
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Operational Objective Activity Consultant/ 
Origin Institution Duration of 

consultancy 
Quarter 

 
1 2 3 4 

1.C. Support the development 
and execution of an 
implementation plan for the 
instruments (FYSP I.1.4).  

4. Technically support CH in rolling out 
training courses on the use of collection 
forms, aggregation and reporting for 
neonatal and child health (new or 
reviewed instruments)  

FS: ITS 
MOH: SI 

FS 10 days X X X X 

6. Improve the IT capacity of the DCH 
(including use of electronic resources, IT 
best practices) 

FS: ITS 
MOH: DCH, DHI FS 12 days X X X X 

1.E Assist the MOH in 
improving mechanisms to 
disseminate information 
(introduction to the system of 
knowledge management) 
(FYSP I.1.6). 

1. Conduct an analysis of the relevance 
and functionality of current mechanisms 
to disseminate information in the target 
areas (including website). 

 1 local STC  FS

10 days X X X X 

1.F. Work with the MOH and 
its partners in the advocacy, 
development and use of a 
national database for health 
(repository of data) (FYSP 
I.1.7). 

1. Support the MOH in the creation and 
operation of a working group to advocate 
for and develop a national integrated 
database (TOR, methodology, etc.).  

 1 International STC  IT Shows

7 days  X X X X 

1.J. Assist the MOH in a) 
revising and monitoring health 
activities financed by USAID 
on a regular basis, and collect 
and b) monitor data for the 
annual MOH report and 
annual Performance 
Monitoring Plan for USAID 
(FYSP I.3.2). 

4. With NGOs, revise the existing M&E 
system for activities financed by USAID  

 1 local STC  FS
6 days   X X 

5. Coordinate the collection of data for 
SO8 indicators, IR1, 2 and 3 from NGOs 
on a quarterly basis according to the 
reference table. 

 1 local STC  FS

6 days X X X X 

6. Coordinate the collection of data from 
all partners for the USAID common 
indicators.  

 1 local STC  FS
6  days X X X X 

2. A. Work with the SECTION 
FOR REPRODUCTIVE 
HEALTH to develop/update, 
disseminate and implement 
the Policies and Strategies of 
Reproductive Health (FYSP 
II.2.1). 
 

3. Review the strategies to Reduce 
Maternal and Neonatal Mortality, Family 
Planning and Traditional Birth 
Attendants, including the integration of 
gender, HIV/AIDS and community 
participation.  

1 local STC  FS 15 days X X X X 

7. Update selected staff from SRH.  
 2 STC (local and 
international)  

FS   + 
Days ( 20 + 5 days 

at a distance)  
X X X X 

9. Technically support RH in developing 
an action plan and guidelines for the 
prevention, early diagnosis and treatment 

2 STC (local and 
international) FS + Days ( 15  + 3 at a 

distance)  
X X X  
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Operational Objective Activity Consultant/ 
Origin Institution Duration of 

consultancy 
Quarter 

 
1 2 3 4 

of cervical and breast cancer that 
integrate gender, HIV/AIDS and 
community participation, and support the 
visit of 4 facilitators to countries with 
success stories in the screening and 
management of these cancers.  
11. Hold one 5-day refresher course in 
RH and maternal health, for 25 
professionals involved in the updating of 
technical guides and definition of quality 
standards.  

2 STC (local and 
international) 

FS + 8 days each X    

2. B. Work with the SECTION 
FOR CHILD HEALTH to 
develop/update and 
disseminate and implement 
the policies and guidelines for 
neonatal and child health. 
(FYSP II.2.1). 

2. Hold one 3-day refresher course in 
neonatal and child health for 25 
participants involved in the updating of 
technical guides and the definition of 
quality standards.  

 1 local STC  

FS 7 days X    

3. Support the updating of IMCI Manuals 
to include the care of newborns (0-7 
days) and PMTCT, and the management 
of HIV/AIDS and malaria in children 
under 5 years.  

  1 local STC 

FS 20  days X X   

5. Technically support the integration of 
Essential Care of Newborns into the EOC 
manuals, PN consultation, Delivery and 
Post Partum, and in the adapted 
community IMCI manuals.  
 

1 local STC FS 20 days X X X X 

2. C. Work with the 
NUTRITION DIVISION to 
develop/update and 
disseminate policies, strategic 
plans, guidelines and skills in 
maternal and child nutrition 
(FYSPII.2.1). 
 

6. Technically and financially support the 
Nutrition Division to establish and 
implement 51 sentinel sites as a method 
to monitor the nutritional situation.  

1 local STC FS 60 days X X X X 

2. D. Support DPHE and the 
areas of RH, CH, Nutrition, 
DEED and DEH to strengthen 
community participation in the 
development and 
implementation of policies and 

1. Hold a 3-day workshop to:   
a) Discuss and define the vision, mission, 
role and organizational structure of 
DPHE in terms of health promotion and 
the reduction of maternal and child 
morbidity-mortality; b) identify needs in 

2 international STC  
 FS  + 

12 days and 18 
days X X X X 
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Operational Objective Activity Consultant/ 
Origin Institution Duration of 

consultancy 
Quarter 

 
1 2 3 4 

strategies (FYSP II.3.1). 
 
 

human resources/materials, 
management and leadership; c) develop 
an action plan for capacity building in 
DPHE, based on the topics discussed.  
2. Implement the plan for capacity 
building in DPHE (including skills 
development in human resources and 
strengthening of management and 
leadership processes: teamwork, 
planning mechanisms, monitoring and 
evaluation)  

2 international STC  
 

FS  + 
12 days and 18 

days 
 X X X 

3. Technically support a rapid 
assessment of the status of community 
involvement in the defense and 
promotion of its own health.  

2 local STC  
 

FS 2 x 20  days X X X  

4. Support the review of the national 
strategy and the development of a guide 
for community participation.  

1 local STC  
 FS 28 days X X   

2 E. Work with the DEED to 
develop/update and 
disseminate policies, strategic 
plans and guidelines for the 
prevention and control of 
malaria and response to 
epidemic diseases 
(FYSPII.2.1). 
 

1. Support the DEED in developing a 
strategy to fight epidemic and endemic 
diseases.  
 

1 local STC  
 FS 20 days  X X X 

3. A. Support the development 
of a strategy for quality 
improvement in RH and CH at 
the various levels of the NHS 
(FYSP III.1.2). 
 

1. Finalize and approve the proposed 
strategy for improving service quality in 
RH and CH, begun in 2006.  

1 international STC  JHPIEGO 3 days  X X   

3. B. Develop and implement 
an action plan to strengthen 
management and leadership 
processes in target areas of 
the MOH (FYSP III.1.2). 
 
 

1. Hold two 3-day workshops to 
discuss/define management and 
leadership processes and develop an 
action plan to strengthen these 
processes (1 for technical staff with 30 
participants and another for 
administrative staff with 20 participants)  

1 local STC  FS 5 days  X X   
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Operational Objective Activity Consultant/ 
Origin Institution Duration of 

consultancy 
Quarter 

 
1 2 3 4 

2. Hold bimonthly meetings on 
management and leadership topics and 
to monitor implementation of the action 
plan to strengthen these processes 
(alternate: 1 month for technical staff and 
the next for administrative staff).  

1 local STC FS 5 days  X X X X 

3. Hold two one-day workshops to 
assess progress in implementation and 
adjust the action plan according to needs 
(1 for technical staff with 30 participants 
and the other for administrative staff with 
20 participants).  

1 local STC FS 3 days    X  

3. C. Define/update quality 
standards for RH and CH, at 
the various SNS levels (FYSP 
III.1.3). 
 

2. Hold a 5-day workshop in Maputo to 
develop operating standards for RH and 
CH, with 30 participants. (MOH/central 
and provincial levels, FS, NGOs and 
other partners).  
 

2 STC (local + 
international) FS + JHPIEGO   2 x 7 days  X    

3. Finalize the first version of the 
instrument for performance management 
(2 weeks), pre-test the instrument (1 
week in 2-3 selected offices in Maputo) 
and finalize and approve the instruments.  
 

2 STC (local + 
international)  
 

JHPIEGO 15 + 4 days X X   

3. D. Assist in the revision, 
updating and development of 
educational materials related 
to the standards for 
management and quality 
(FYSP III.2.2). 

 
1. Develop materials for the training of 
trainers modules on the methodologies 
for quality improvement (identify/adapt 
training materials and support their 
reproduction).  
 

3 STC (1 local and 2 
international) 
 

JHPIEGO 
 12 days  +  2 x 3 

days  X X   

2. Support the development of a manual 
on management of human resources for 
the provincial level.  

2 STC(local + 
international) 
 

FS + JHPIEGO 5 + 2 days  X X X  

3. E. Develop an operational 
plan to implement the strategy 
for improvement of RH and 
CH service quality, including 
the definition of roles and 
responsibilities at the central, 
provincial and district levels.  

 
1. Hold a one-day meeting in Maputo 
with 25 participants to develop the 
operational plan, including the definition 
of roles and responsibilities at the 
different levels of MOH in the 
implementation of the strategy for quality 

2 international STC  JHPIEGO  2 x 1 day  X    
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Operational Objective Activity Consultant/ 
Origin Institution Duration of 

consultancy 
Quarter 

 
1 2 3 4 

(FYSP III.3.1 e 3.2). improvement.   

3. F. Train trainers and 
support the implementation of 
the strategy to improve 
service quality in RH and CH 
in the 4 target provinces 
(FYSP III.2.4). 

1. Hold Module 1, for 3 days in Maputo, 
with 40 participants, to train trainers in 
the strategy for quality improvement 
based on the standards (emphasis on 
what is SBM, how to use the PMI for the 
baseline and subsequent monitoring, 
identification of gaps and initial causes,  
and development of operating plans for 
rapid improvements.  

3 STC (local + 2 
international)   
 

FS + JHPIEGO 3 x 5 days   X   

2. Conduct baseline analyses in selected 
health units (approximately 3 days per 
health unit, depending on the size of the 
instrument) 
 

 1 local STC  
 FS 5 days  X X  

3. Hold meetings in the provinces to: 
identify gaps and initial causes and 
develop an operating plan with necessary 
interventions, coordinate with partners for 
the implementation of plans for 
improvement and for subsequent 
monitoring.  

1 local STC  
 

FS 10 days  X X X 

4. Module Two, for two days in Maputo, 
with 40 participants, to continue the 
training of facilitators on the strategy for 
quality improvement based on the 
standards (emphasis on identifying gaps, 
more structured techniques for the 
analysis of causes, selection and design 
of interventions based on the standards 
of performance, mobilization of resources 
and strengthening of teamwork).   
 

 3 STC (1 local + 2 
international)  
 

JHPIEGO 
  5 days +  2 x 4 

days     X 

5. Hold meetings in Maputo to define 
mechanisms for the recognition of 
progress in improving the quality of 
services.   

1 international STC  JHPIEGO 1 day     X 

3.G. Provide technical 
assistant to design a 
comprehensive curriculum in 
management, leadership and 

1. Define target audience, identify 
objectives, select relevant topics, develop 
content with different technical areas to 
ensure appropriate examples and a 

1 international STC JHPIEGO 5 days   X X X 
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Operational Objective Activity Consultant/ 
Origin Institution Duration of 

consultancy 
Quarter 

 
1 2 3 4 

supervision at the relevant 
levels (FYSP III.2.1). 

curriculum that complements other 
efforts.  

3. H. Provide courses in 
management, leadership and 
supervision to directors, 
facilitators, specific MOH and 
NGO teams related to the 
contract (FYSP III.2.3).  
 

1. Determine topics of interest for the 
various target groups and finalize the 
courses based on the curriculum 
developed.  

1 international STC JHPIEGO  1 day    X X 

2. Develop an annual calendar of 
courses  1 international STC JHPIEGO  1 day    X X 

3. Support the roll-out of courses for the 
various target groups and incorporate 
follow-up mechanisms.  

1 international STC JHPIEGO  2 days     X 

4.D. In collaboration with the 
training department, support 
the DCH and DHR in the 
revision/update/organization 
of curricula for training 
activities in related areas and 
in the development of an 
action plan for training (FYSP 
IV.2.1).  

1. Review existing curricula and training 
materials in the target areas and develop 
an action plan for training (AOP DCH Act 
15). 

1 STC HAI To be determined X X X X 

AA.1. Work with the DEH to 
develop a strategy for the 
communication and 
dissemination of guidelines for 
the prevention and control of 
Avian Influenza. 

1. Support the DEH in developing a 
communication strategy for the fight 
against avian influenza.  
 

1 local  STC  FS 20 days  X X X X 

2. Finalize and hold meetings for the 
dissemination and monitoring of the 
implementation of the communication 
strategy for the prevention of avian 
influenza.   

3 local STC  
 

FS (20, 160 and 90 
days) 

X X X  

3. Support the training of 8 provincial 
facilitators on the control of avian 
influenza.  

 1 local STC  FS 10 days X    

AA. 2. Work with the MOH to 
strengthen and expand health 
services for male 
circumcision.  

1. Support an assessment of the situation 
and needs of SRH for men in the area of 
male circumcision (MC) in terms of: 
strategic policies and standards; 
acceptability and quality of services; 
infrastructure and equipment.  

2 local STC  JHPIEGO (65 and 26 days) 
 

 X X  

2. Develop a strategic plan and an action 
plan and standards on male circumcision 

 1 local STC  
 JHPIEGO 120 days   X X 
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Operational Objective Activity Consultant/ 
Origin Institution Duration of 

consultancy 
Quarter 

 
1 2 3 4 

based on the results of the situational 
analysis.  

Support from the Central Office (not including travel time)  
 Monitoring and Evaluation Francis Okello CI 10   X  
 Communication Michele McNabb CI 5  X   
 Project Management 

       a. Annual supervision 
       b. Activity planning 

Kuhu Maitra 
 
 

CI 

7 
 

10 

 X   
 
    X 
 Financial Auditing Jeremy Fischer CI 5   X  

 Activity Planning 
PMU 
Manager/Associate CI 15    X 

 Administrative Audit PMU 
Manager/Associate 

CI 10    X 

 ICT systems support  Abdi Warderi IT Shows 10 X   X 
 


