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Education Standards and Research Program
Final Project Report Executive Summary

l. Introduction

This document summarizes the results for the seven components of the Development of
a National System of Investigation and Evaluation to Improve Educational
Accountability, Quality and Efficiency in Guatemala. The project had the objective of
helping the Ministry of Education to create a transparent and sustainable system to
evaluate progress in reaching national objectives for improving quality, equity and
efficiency of primary education. The principal components of the project were: 1)
technical assistance to the MOE in the establishment of a permanent evaluation division
that could monitor the quality and efficiency of education on a systematic basis; 2)
development of national education standards and student achievement tests at the
primary level based on the standards and the new national curriculum; 3) technical
assistance in applied research and rapid response assessments; 4) a plan for a national
teacher professional development program; 5) and communication support in the
dissemination of information about the new initiatives.

Il. Principal Results

Permanent Evaluation Division Established. Technical assistance was provided in the
planning and organization and training of technical personnel for a division of the MOE
to carry out student assessment and applied research. The division became a legally
constituted entity within the MOE, DIGEDUCA, in 2006 and is fully in charge of all
national and regional student assessment as well as routine teacher assessment and
evaluation. Capacity has been created in areas of test design, item writing, test
construction, psychometric analysis, data collection, data quality control, data
processing and reduction, statistical analysis and report writing and dissemination of
results. An important part of capacity building has been Master degree training in
Educational Measurement, Evaluation and Research for 10 professionals, of whom
seven are working with the MOE. Despite the results achieved, DIGEDUCA needs more
training in applied research and dissemination of assessment and monitoring results,
especially to inform policy decisions in the MOE and to improve practice at the school
level.

Educational Standards Developed and Validated. Grade-level standards for elementary
school were defined based on the National Basic Curriculum with participation the major
national stakeholders. The standards have been accepted by the education community
as a whole and are being used to monitor student achievement. The technical capacity
to continue standards development and revisions has been created within the Ministry
of Education. The standards provide the MOE with the ability to monitor educational
guality and equity in terms of student achievement. In addition to standards in Spanish,
maternal languages, math, social science and natural science, the component
supported the development of opportunity to learn standards, standards for special
education, and basic life standards for secondary school.
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National Student Assessment System in Place. Criterion-reference standardized tests
were developed, validated and applied for language and mathematics at grades 1, 3, 6,
9, and 12, and tests were also developed in Mayan languages to measure student
progress in reading and mathematics at key grade levels of the primary bilingual
intercultural education program. Professionals in DIGEDUCA have been trained in all
aspects of test development and in the analysis of test results using modern Item
Response Theory. The unit carries out the routine testing of up to 100,000 students and
35,000 teachers each year and conducts ad hoc analyses as requested. However,
management training is needed at several levels of the organization to ensure that
personnel changes won'’t jeopardize performance.

Applied Research Capacity Created in the MOE. A national system of research,
incorporating indicators and standards for measuring outcomes, was co-designed and
implemented at the MOE to permit monitoring and evaluation of the performance of the
public education system. Several innovations including a classroom evaluation manual
for teachers and simple protocols to report student progress to parents were tested and
incorporated into MOE procedures. Rapid response research on supervisors’ workload,
successful bilingual preschool education, and teaching early reading were carried out to
meet information needs of education entities. Despite success, the limited human
resources in DIGEDUCA and the focus on student assessment limited the building of
capacity in applied research.

National Dialogue on Educational Quality Stimulated. Print, electronic, audio-visual and
mass communication channels were used to promote discussion on educational quality
and standards. National forums, conferences and regional consultations were carried
out on the definition of educational quality and the importance of educational standards.
A public-private alliance among the MOE, a local publishing company and a local
newspaper was forged to publish and disseminate the primary grade-level standards.
An alliance among five universities was facilitated to implement the Benjamin Bloom
Academic Conference Program, which coordinated conferences, workshops and panels
on issues of educational quality and efficiency.

National Teacher Professional Development Program Designed. The project also
worked with the teachers’ union and the national public university to develop a proposal
for a national system of in-service teacher professional development as well as a
proposal for pre-service teacher preparation. An alliance between the MOE and Intel
was created to adopt the Spanish version of the interactive learning software “Skool”
and to create a Maya K’iche’ version of the software. The Intel Teach methodology to
train teachers to use technology was also implemented.

[I. Lessons Learned
Ad hoc administrative needs may put a demand on a monitoring and evaluation division

that exceeds the installed technical and logistic capability, therefore threatening the
quality of the technical work.

Vi
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Communication and dissemination must be built-in from the beginning: whereas
DIGEDUCA has been very successful in organizing an assessment system and carrying
out assessment cycles in a routine and predictable fashion, communication and
dissemination of findings and results was implemented as an end of process activity,
rather than as a central one. Efforts for report writing have been secondary;
communication has been limited and dissemination of findings and results to key
stakeholders at sub national levels has been close to non-existent.

Focus on managerial aspects of building organizational capacity as well as technical
skills necessary for carrying out organization activities. DIGEDUCA management
procedures are not consistent and assessment activities aren't organized
efficiently. Management training is needed at several levels of the organization to
ensure that personnel changes won'’t jeopardize performance.

Limited human resources may lower the possibility of building capacity in technical
areas that are related but require different skill sets. The new MOE evaluation unit did
not have sufficient staff to learn and carry out both national testing and applied research
simultaneously. Thus, much of the applied research efforts were left in hands of the
technical assistance team.

It is extremely important to make the teacher unions a full partner in the creation of a
national system of teacher professional development.

Vil
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Education Standards and Research Program

Final Project Report

l. Introduction

This document presents the results for each component of the TO implemented by
Juarez and Associates Project “Development of a National System of Investigation and
Evaluation to Improve Educational Accountability, Quality and Efficiency in Guatemala”,
herein denominated “Education Standards and Research Program”. Results are
discussed in a narrative format that describes the objectives of the component the
activities undertaken during the life of the project, possible follow-on activities that might
be needed in the future, and where appropriate, lessons learned. A summary of
progress on key indicators follows the individual component discussions.

As per requirements for the final report, this documents is organized to present: 1) basic
TO information, in this introduction, 2) a description of the activity, accomplishments,
assessment of progress in the achievement of the results, follow-up activities and
lessons learned, under the results section, 3) a summary of the key indicators, progress
on these indicators and an assessment of their usefulness, under section three; 4) a
brief narrative of the activities funded with the rapid response funds, under section four;
and 5) a list of all products sent to the CDIE during the life of the TO. In the annex, a
complete list of all deliverable and products is presented, by performance measure.

This TO was designed as part of the Central America and Mexico (CAM) Regional
Strategy (2004-2008), which make a shift from direct service delivery at school level to a
strategy seeking national level impact, “directed at helping countries formulate and
implement sound policies that address key constraints to development”. In this context,
good governance and transparency are central in achieving these overall goals.
USAID/G further targeted this on three Strategic Objectives (SO), and this TO
contributed to achieving SO 3, “Investing in People: Healthier, Better Educated People”,
supporting national efforts so that more boys and girls progress efficiently in their
schooling and receive the quality education they need to become productive and
conscientious citizens. This TO was modified in June 2006, extending performances
measures two and three, and adding a new performance measure. This modification
extended the TO to secondary education and incorporated basic competencies for life
to the last cycle of secondary education, added teachers’ assessment, and mandated
the developing of a proposal for a national system for teachers professional
development.

Juarez and Associates’ Project “Development of a National System of Investigation and
Evaluation to Improve Educational Accountability, Quality and Efficiency in Guatemala”
had the objective of helping the Ministry of Education to create a transparent and
sustainable system to evaluate progress in reaching national objectives for improving
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quality, equity and efficiency of primary education. The specific objectives of the Task
Order were:

e to support the MOE in developing systematic assessments of educational
outcomes;

e to incorporate the regular analysis of learning outcomes and gender
considerations into MOE policy design, curricular reforms, strategic planning and
implementation, and management plans and tools;

e to assist the MOE to stimulate the utilization of student assessment results to
improve teachers’ pedagogical practice and the outcomes of boys and girls;

e to collaborate with MOE on selected special research and development efforts to
improve educational quality and efficiency;

e to monitor CAM social sector investment and education indicators for Guatemala
and respond to strategic analysis and /or other rapid response requests from
USAID;

e to further national dialogue on educational quality and increased public sector
investment in education in Guatemala

Major components of this effort included: 1) technical assistance to the MOE in the
establishment of a permanent evaluation division that could monitor the quality and
efficiency of education on a systematic basis; 2) technical strengthening of MOE
personnel, including the creation of a Master’s in Education Evaluation program whose
graduates have been incorporated into the MOE, 3) development of K-9 national
education standards and basic competencies for life for the last cycle of the secondary
education level; 4) developing of student achievement tests at the primary level and the
lower secondary level based on the standards and the new national curriculum,
developing of tests for the assessment of reading and mathematic competencies for the
upper secondary level, developing of test to asses teaching position candidates
competencies in mathematics and reading, including nine Mayan languages; 5) a plan
for a national teacher professional development program, 6) technical assistance in
applied research and rapid response assessments; and 7) communication support in
the dissemination of information about the new initiatives.
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. Results

As this project was Performance Measure (PM) based, a detailed report for each
performance measure is provided below. For each PM the objective is presented,
followed by the main accomplishments, then follow-on actions, and finally, lessons
learned.

1. PM 1: Flexible organizational structure for administration of a national
research and evaluation system in place

A. Objective

Support MOE in setting up and organizing a unit in charge of administrating a national
evaluation and research system, and to build local capacity for MOE to do so.

B. Accomplishments:

Organization of the system:. the system was designed, organized, created legally,
staffed, and its operation is currently fully funded by MOE. It is a directorate of the MOE
known as DIGEDUCA. Design of the system was accomplished through a number of
meetings with the minister and vice-ministers. In these meetings a broad time table was
laid out. This included: selecting a director, preparing an preliminary assessment
schedule, analyzing various legal instruments that would be required, as well as funding
issues, and determining areas of technical assistance (tests design, item writing and
test assembly, sampling, data collection and data processing logistics, psychometrics
and statistics, staff training, report writing, results dissemination) . Once the new unit
director was identified, the project staff and consultants provided technical assistance in
the identified areas, and accompaniment in all critical areas.

DIGEDUCA is fully in charge of all student assessment and evaluation at the national
and regional levels, both for the regular assessment cycle and custom made student
achievement evaluations for projects and MOE programs funded by banks loans. The
system is also in charge of routine teacher assessment and evaluation.

Local capacity of MOE-DIGEDUCA technical personnel has been improved in areas of
test design, item writing, test construction, psychometric analysis, data collection, data
quality control, data processing and reduction, statistical analysis and report writing and
dissemination of results. This has been accomplished trough direct hands-on training,
accompaniment, and knowledge transfer. Training on psychometrics, specialized
software (Winsteps for Rasch analysis), tests design, item writing, tests assembly,
performance standard settings, data collection logistics and quality control, item and
tests analysis and report writing has been provided. Three or more workshops and
training sessions have been conducted every year. Workshops lasted from three to five
days, and training sessions one or two days. Project staff provided accompaniment in
all critical activities, both at the request of the MOE and as part of routine support. Two
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international consultants were available for on ad hoc requests, for support on
psychometrics and on standard setting issues.

An important part of capacity building has been support for ten Guatemalan professional
to pursue Masters degree in Educational Measurement, Evaluation and Research.
Eight of these individuals have completed their degree, five of them are working in
measurement, monitoring or evaluation at MOE, and a total of seven are working with
MOE. Two, who are Mayan professions are completing their degrees and are likely to
be hired by the MOE.

C. Follow-on

Three main aspects are pending for the future: improving the technical capability in
testing, improving and extending dissemination and communication of results, and
integrating results into the decision making process at MOE

Technical capability: DIGEDUCA will need to continue improving its technical expertise
on measurement and testing. At least the following will need to be supported over the
next three o four years: 1) Measurement of academic learning, no just academic
achievement. Currently MOE only conducts assessment with a transversal design,
passing the tests at the end of the year. To assess learning, a longitudinal design must
be in place, requiring at least two data collection points, thus allowing for individual
student follow-up over time (this also requires a unique id for each student, a service
MOE is piloting currently); 2) Improving construct validity of the different tests, in
particular of tests in the different languages of the country, that currently are not directly
comparable across language groups; 3) Setting up conditions for high stakes testing for
students, most likely, for the high school leaving test. MOE administrators are currently
considering setting up a schedule to transform the current end of high school test from a
diagnostic assessment test to a high school exit test with implications for diploma
awarding or a new certification process.

Utilization of Results to Improve Teaching Practice. Much work needs to be done in this
aspect. The MOE produces individual reports (teachers and high school students) and
regular reports, as well as a newsletter. However, most stakeholders do not receive
these reports, and especially teachers and parents are mostly left out. Whereas high
school institution regularly receives reports, and many principals report how they are
using them, no similar activities have been carried out for primary schools. Also, MOE
technical and administrative personnel receive just perfunctory information that does not
allow them to fully integrate this into their work.

Utilization of the Results for Service Delivery: little evidence exists about the usage of
the results to improve the system. Currently, results have only been used to improve the
pre-service training of teachers in math. Results have also informed the design of future
teacher training programs and teacher development programs. No use of these results
to inform or orient service delivery at the classroom level can be documented.
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D. Lessons Learned

High level official support is both a window of opportunity and a threat to long
term sustainability.

The design, organization and setting up of this unit could not have been possible
without the extraordinary level of political support received from the MOE minister and
vice-ministers, which have translated into policy making, legal tools, and budget
allocation and staffing. This support was crucial at the beginning of the process and has
also been instrumental as a new administration took office. However, this support has
meant a demand on the system that exceeds the installed technical and logistic
capability, therefore threatening the quality of the technical work. While this has been
partially compensated for with an uncommon level of commitment by current
DIGEDUCA staff, and for the accompaniment of the project personnel, this commitment
can only be sustained for so long, and the project will eventually stop providing technical
support.

Communication and dissemination must be built-in from the beginning.
Communications of testing results have been very successful at the national level,
particularly when targeting key decision makers and key public opinion makers. These
results are now discussed in national fora, and inform a national dialogue about
education quality. However, whereas the unit has been very successful in organizing an
assessment system and carrying out assessment cycles in a routine and predictable
fashion, communication and dissemination of findings and results was implemented as
an end of process activity, rather than as a central one. Efforts for report writing have
been secondary; communication has been limited and dissemination of findings and
results to key stakeholders at sub national levels have been even more limited. A
communication strategy was designed after two years, and this strategy has being
carried out, but it has been under-funded and under-staffed.

Capacity building is a permanent process.

In spite of the fact that much of the effort conducted under the project has been directed
to strengthen MOE technical capability, DIGEDUCA remains working on a very thin line
in this regard. In critical areas like test design, item writing (particularly in Mayan
languages) and field logistics technical personnel have been lost (several times in the
case of Mayan writers) or the MOE has available just one or two capable persons, thus
making for a very fragile technical sustainability. To gain a stronger technical
sustainability, high level technical assistance must be planned for a longer period of
time, professional development and a continuous education process must be put in
place, and new and talented professionals must be identified and recruited.

2. PM2: Clearly defined, realistic, and validated learning standards developed
with the MOE that are benchmarked against international norms and aligned
with Guatemalan curriculum policy, assessments, textbooks and teacher
training programs.

A. Objective
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Extend the National Base Curriculum to specify the specific skills and knowledge
students must have at each primary grade level to show mastery of curricular context.

Ensure that grade level standards are part of a public dialogue on education by creating
a broad discussion and understanding of the standards in the educational system and
among the general public

B. Accomplishments

All objectives of the component were successfully attained within the specified timelines
of the Program. Grade-level standards for elementary school were defined based on
the National Basic Curriculum with participation the major national stakeholders. The
standards have been accepted by the education community as a whole and are being
used to monitor student achievement. The technical capacity to continue standards
development and revisions has been created within the Ministry of Education. The
standards provide the MOE with the ability to monitor educational quality and equity in
terms of student achievement.

Although the performance measure only considered communication in Spanish and
maternal languages and mathematics, standards also were developed for Spanish as a
second language, Social Sciences and Natural Sciences from kindergarten to 9™ grade.
The standards development process was carried out in line with the Ministry’s policies
and the guidelines provided by the education reform plan designed by the Education
Reform Joint Commission (Comision Paritaria de Reforma Educativa) created by the
1996 Peace Accords.

The component facilitated working relationships with the largest teachers”™ union, the
Asamblea Nacional de Magisterio, and with organizations that represent each of the
four recognized ethnic groups in Guatemala (Xinca, Garifuna, Maya, and Ladino).
Furthermore, there was also involvement of parents, students, the local education
authorities, community leaders, private education establishments as well as
international assistance organization, NGOs and civil society through a National
Consultation in all the 22 Departments. Within the MOE the Direccion de Calidad
Educativa (DICADE) and the Direccion General de Educacion Bilingue Intercultural
(DIGEBI) led the standards development effort and now possess the technical know-
how to maintain and adapt the standards.

In addition, the PM 2 provided assistance to the newly created Direccion General de
Educacion Especial (DIGEESP) in adapting the standards for elementary school to
special needs at two moments. First, the Program facilitated, through a consultancy
with Mobility International-USA, workshops with national and local groups involved in
special education on the applicability and adequacy of the content standards to special
education. This was followed by adapting the standards to special education and
training of the directorate’s National Coordinator and their Itinerant Pedagogic
Counselor. The standards were adapted and presented in an immediate-reference
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document on disabilities and how to engage special needs students in the learning
process.

To ensure alignment of textbooks with the National Curriculum and the learning
standards, the program followed a twofold approach. On the one hand, a working group
was organized with representatives of the major publishing houses that produce
textbooks in Guatemala, the so called Grupo de Alineacion de Textos (GAT), to develop
an alignment guide, that would serve as a guide to writers and editors in developing
books aligned with the National Curriculum and the standards, and as evaluation
instrument for textbook reviews. The Standards program led the group and facilitated a
series of monthly informational meetings, and workshops for organizing and carrying out
the task of deciding which parts of the National Curriculum should the considered when
creating books for the Guatemalan education system. On the other hand, a systematic
investigation of empirical alignment methodologies was conducted. Using this literature
review as starting point, a methodology was adopted and adapted to the Guatemalan
context. This methodology allows carrying out alignment studies between national
curricula, standards, textbooks, assessment instruments and tests. The methodology
was used to conduct an alignment study of the Ministries language textbooks and
mathematics textbooks for sixth grade. Upon request by MOE to evaluate the language
textbooks series (first to sixth grade) and to adequate them and produce a new series
for SY 2010, this methodology was used to evaluate the old language textbooks and the
new prototypes.

Under this component the program assisted MOE in obtaining a country license of the
Curriculum Designer software. In this program was inputted the contents of the National
Base Curriculum. Among other things, it facilitates teachers the planning and monitoring
the of learning processes. This software was included in the computers that were
provided to teachers through the Abriendo Futuro Program. A number of MOE
personnel have been trained in the use of the software. The component also facilitated
cooperative agreements between the MOE and several universities. In exchange for
training and use of the software, the universities are promoting its use in its classrooms,
and train students in education programs in its use.

Opportunity to learn standards were also defined for elementary school. These
standards deal with the availability and quality of resources and conditions that the
education system puts at the teacher's and student’s disposal for engaging in the
learning process. The process for defining the opportunities to learn standards was
similar to that of the content standards, with participation of stakeholders through
workshops and a national consultation.

Model textbooks in Spanish communication that were aligned with the standards and
the national curriculum were also produced component.

C. Follow On
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The content standards need to be monitored for use in the classroom and effectiveness
in improving the quality of education. A plan and a schedule to monitor and review the
standards should be designed and applied within the next 2 years. This applies to
standards for special educational needs as well.

The work with the publishing houses should be continued. They are eager to produce
textbooks aligned with the National Curriculum and the standards, but they must have
the possibility to sell their products. Efforts should be made to facilitate discussion
between the publishing houses and the MOE with the intention of exploring the
possibilities of establishing a bidding process by which the MOE can purchase directly
form the publisher.

Opportunity to Learn standards need to be implemented. An action plan should be
designed to use the standards at least in three different ways: to carry out social
auditing for accountability, to conduct studies on the effects of the opportunity to learn
on performance - both of the student and the teacher, and to inform policy making
decision relevant to expenditure and allocations. Civil society and teachers’
organizations can be instrumental in carrying out a successful implementation.

3. PM 2B: Basic Life Competencies
A. Objective

Create a national dialogue with civil society, private sector, government, donors and
others sectors to identify, reach consensus, develop, validate and communicate
students’ basic life competencies for secondary education, to help boys and girls meet
the challenges of a more competitive global economy, multicultural society and a rapidly
changing future.

B. Accomplishments

Definition of the National Strategy that included the creation and work with Committees:
National Advisory Committee, Technical Human Resources Managers Committee, and
Technical Education Committee. The strategy for building basic life competencies was
different than the overall standard development strategy. Instead of elaborating
standards within the national education system and then exposing them to the society,
basic life competencies were built with information from many sectors of the society.
Stakeholders were involved from the beginning to create an ample vision of all that was
being done in different educational contexts of the country.

The first step was the creation of a National Advisory Committee, with wide
representation of all sectors (Government, private, civil society, teachers and
outstanding students). Once the National Advisory Committee was set up, a Technical
Committee was formed, with representatives of the Human Resources Managers
Association of Guatemala, who provided relevant information on the direction of the
group as to economic activities that will prompt the socio-economic development of the
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country. The following were identified as development engines for Guatemala: Industry
(Light Industry and Agro Industry), education, tourism, services (commerce, finances),
technologies of information and communication, energy, environment. The members of
the Technical Committee carried out an investigation to determine competencies the
youngsters should develop to be successful in each one of the development engines.
Subsequently a Technical Education Committee was created. This committee included
technical representatives from MINEDUC (DIGECUR, DIGEDUCA, and DIGECADE),
teachers, principals, competency experts and education experts. This committee
revised the different documents and research produced, and used this information to
define the basic life competencies framework for Guatemala, including strategies to
implement and assess the Basic Life Competencies, particularly of secondary school
graduates.

Documentary investigation on the topic: International investigation, National
investigation, validation workshops and work with key sectors. The information obtained
through the studies and investigation conducted by the Education Standards and
Research Program provided conceptual and contextual strength to guide the work done,
and have served to inform the process to build basic competencies in Guatemala. A key
action was learning from the experiences and lessons of others, and from the existing
frameworks of reference. Consequently, an investigation and review about Basic Life
Competencies at the international level was made. In addition, a survey on the opinions
of representatives of the civil society, the education sector, and the development
engines was carried out. This provided information on how basic life competencies are
perceived in Guatemala. Other activities included: an international conference and
meetings with international experts in the topic, learning visits to countries that have
experience on the matter, and the production, translation and nation wide distribution of
material on this subject.

To continue enriching the dialogue and to validate the preliminary results of the
investigation, 16 workshops had been carried out with representatives of the following
sectors of civil society: Indigenous organizations, Grupos gestores (Regional
Development Organizations), private foundations, businessmen, columnists and
journalists, principals and high school students, universities, unions, human resources
managers within the public sector, college students, parents.

National dialogue and build consensus among the different sectors to identify, develop,
validate and communicate basic life competencies. The work involved in integrating and
strengthening the inter-sectoral dialogue has been facilitated by documents on the
international experience in the area. These provided the theoretical framework on the
importance of having basic life competencies according to the context, regardless of the
academic track that pursued in senior high school. Different participation strategies
were put in place to facilitate the dialogue including: Invitation of different entities to
write documents on their perspective of basic competencies; Dialogue between different
sectors: indigenous organizations, unions, columnists, youngsters, parents, the
business community, among others; Use of electronic surveys; Invitation to participate
in a blog that was promoted through posters and web sites of different public and
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private organizations; Holding workshops and focus groups with different society
stakeholders; Dissemination of the topic through public and private institutional
websites.

C. Follow-on

The main actions that are needed for implementation in the education system include:
incorporate basic life competencies in school curriculum; teacher development and
creation of specific materials to support the it's implementation; continue and strengthen
alliances to stimulate social and politic conditions, including a legal framework to
develop the basic life competencies at a national level; design and launch a social
communication campaign to communicate Guatemala’s basic life competencies, and
increase public demand for high school quality education.

D. Lessons Learned

In the process of developing standards, key stakeholders must be identified and
incorporated early-on.

Efforts to incorporate all stakeholders from the very beginning must not take too long or
some of the parties will tire and work will falter. Regular schedules of participation must
be established even if technical procedures in some cases are still being worked out. In
spite of all inclusion efforts, some stakeholders will remain skeptical, and some others
will oppose the innovation.

On-the-process information, education and training must be provided when
introducing a complex conceptual innovation and the innovation must be tied to
existing conceptual representations.

As the introduction of learning standards, basic competencies for life and several other
curricula concepts and methodologies represent conceptual innovations, participants
and key stakeholders must be jumpstarted as part of the developing process. Thus,
training on the innovation must be built-in the process, and must be designed in such a
way as to facilitate a sense of belonging and ownership. Introduction of conceptual
innovations must be anchored on existing models, in order to avoid confusion, fear and
open opposition.

Institutional fatigue is a threat to quality of education innovations.

Learning standards and basic competencies for life are reforms that take considerable
time from design and development to implementation and generalized adoption.
Further, impact of these innovations does not come quickly. MOE top officers, technical
personnel and others member of the educational community may grow restless with the
slowness inherent to the process. Also, frequent changes in key personnel and
transition from one administration to another may also reinforce the feelings that
changes are not occurring fast enough.
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4. PM3: A national student assessment system (includes instruments, protocols,
analysis, and reports) developed and implemented under the National
Education Research and Evaluation System.

A. Objectives

Undertake a comprehensive, independent evaluation of recent assessment practices of
primary, lower secondary and upper secondary education, including, research and
development procedures, technical documentation, test instruments, item banks,
analyses and reports in order to inform the process of transitioning from the current
norm referenced assessment system to a standards-based (criterion or domain
referenced) student assessment system.

Develop and test a core set of analytical methods and bank items to be used in the
administration of student assessments in primary, lower secondary and upper
secondary education, and permit a valid analysis of results by variables such as
geographic area, socio-ethnic groups, sex, age, and other relevant units of analysis and
permit statistically valid year to year comparisons.

B. Accomplishments

The first task for the component was the review testing experience in Guatemala in
order to determine possible available items for incorporation in the efforts of a new
evaluation unit. Technical assistance was provided to PRONERE (Programa Nacional
de Evaluacion del Redimiento Escolar), a division of the Universidad del Valle, that had
been conducted national student assessments for the MOE and DIGEBI, the bilingual
directorate of the MOE to review and recover all previously used items in order to start
the item national item bank. Mayan language tests in DIGEBI could not be recovered,
as the hard disks of the computers where the items were housed had been
reformatted. PRONERE tests measured reading and math for elementary 3 and 6
grades, and urban and rural forms of the test existed. All of the tests found in
PRONERE were norm referenced and had used the classical theory of testing for
analysis.

The component made recommendations the MOE to retrieve all existent protocols on
sampling and massive assessment and to consolidate all technical manuals in
PRONERE. PRONERE was, at the time, the major institution in the educative system
that had an organized item bank with protocols, blueprints, outputs and reports that
followed psychometric rules. In 2005, the project assisted PRONERE to redesign tests
to have a common rural urban test for all Guatemalan students, and to carry out a
national assessment using matrix design.

11
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Also in 2005, technical staff from the project met with the Minister of education and with
international consultants (PREAL) in several occasions to discuss the pros and cons of
having an internal or external assessment unit for the national education system. From
those meetings the minister took the decision to have an internal assessment unit in the
MOE.

In 2005, the minister requested the testing of individuals interested in the approximately
4000 new primary teaching positions to be filled that year. This assessment had the
objective to help decide the better qualified teachers for the positions. The component
together with MOE technical staff organized the testing of 36,500 candidates. Prior to
this new transparency policy, the positions where assigned by authorities without any
competition procedure. This was the first time that the national system gave the
opportunity for teachers to compete for jobs based on their abilities and knowledge. This
activity has become part of the teacher selection process and is carried out yearly by
the MOE evaluation unit.

The first assessment unit that worked as an office of the MOE with the responsibility to
assess students, SINEI (Sistema Nacional de Evaluacién y Investigacién) started in the
year 2006. The ME3 worked together with the SINEI continually in more than 80 hands-
on sessions during the year to develop test designs, create the battery of tests, and
develop manuals and security protocols. That year, two trainings in modern testing
based on Item Response Theory were conducted with the participation of technical staff
from SINEI.

New personnel hired by the SINEI were trained in item writing for Spanish and Mayan
tests. Tests for first, third and six grade of elementary level where developed in math
and reading. Secondary level tests were also created for ot grade students and
students completing secondary school (11"/12" grade) in reading and math
areas. Testing has been carried out with over 600,000 students. Systematic technical
assistance was given to handle data bases, SPSS data processing, analysis design for
results and development of equivalent test forms.

Since 2006, the MOE unit has been responsible for administering the tests while the
ME3 supported them with technical assistance on field manuals, logistics and security
issues. Two training sessions with four SINEI technical personnel for bookmarking, an
internationally used to establish mastery levels for tests, were held on November and
December to set performance standards for secondary completion level. This was the
first time in Guatemala that performance standards through a technical procedure were
conducted.

12
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In 2007, as the assessment unit in the MOE started to hire more people to create the
critical mass of technical expertise for more precise analysis. Cooperative training
sessions were held weekly to cover technical procedures for item writing, item analysis
using both classical theory and Rasch model; anchoring, equalization and scaling using
Rasch model. The training had four major outcomes: a) consolidate technical
knowledge strengthening the analysis unit at the National Assessment System; b)
facilitate discourse among education testing personnel in the country (University San
Carlos, University Del Valle, MOE, PREIE, UNIS); c) build technical skills for conducting
student assessment, and d) create consensus to use modern testing theory to assess
students.

Currently (August 2009), the MOE evaluation unit is a legal MOE division, DIGEDUCA,
with five major components: Administration, field work, test development, analysis,
public information and research. More than 50 staff people work in the division. All
routine national assessment activities are carried out by the unit. Technical assistance
focuses on deepening understanding of certain processes.

C. Follow-on

Despite the fact that DIGEDUCA is doing most of the activities involved in national
assessment the problem that exists is management. As a result of changes in
personnel, management procedures are not consistent and assessment activities aren't
organized efficiently. Management training is needed at several levels of the
organization to ensure that personnel changes won’t jeopardize performance

D. Lessons Learned

Focus on managerial aspects of building organizational capacity as well as technical
skills necessary for carrying out organization activities.

5. PM4: Assist the Ministry of Education to prioritize and, design tools and carry
out studies, including an annual panel study in sentinel schools, to provide
evidence-based recommendations to improve the quality, efficiency and
equity of basic education, increase student learning and accountability, and
achieve broadly shared educational goals

A. Objectives

Create procedures to assist the MOE to design tools and carry out studies to provide
field-based evidence for policy decisions to improve the quality of basic education.

Build capacity among the MOE and other organizations involved in monitoring
educational quality to conduct research and carry out field tests of successful
innovations in Guatemala and the LAC region that have the potential to be taken to
scale.

13
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B. Accomplishments

The creation of a national plan for educational research has been a major achievement
facilitated by the component. As a result of discussions with the MOE evaluation unit,
project personnel worked with the evaluation unit to bring together representatives of
three additional groups that produce or use research results. These were the
interagency network that supports education activities in Guatemala, representatives of
universities with departments of education, and representatives of the office of the Vice
Minister of Educational Quality. Approximately 44 individuals participated in three
workshops to develop the initial plan. The plan is being used by the MOE to develop a
Ministry Decree to make the plan an official part of ministry policy to guide and
systematize research on teaching and learning in public schools.

The applied research component also supported the development a tool requested by
the ministry as part of the new curriculum implementation plan. The guide was to assist
primary schools teachers to conduct ongoing classroom assessments. Through a series
of workshops with professionals in the newly established MOE evaluation unit, a
working document was developed. This document was reviewed by other MOE
personnel to assure consistency with the new curriculum and the primary school
standards, as appropriate. The guide titled Classroom Evaluation Tools (Herramientas
de Evaluacioén en el aula), was produced in 100,000 copies and distributed throughout
the primary education system. In 2008, 67% of teachers had received the guide.

The component was also responsible for the execution of the national monitoring study
of the implementation of the MOE educational reforms related to the new curriculum
and standards. The study was carried out over three years with a national
representative sample of primary schools. As the study was to be carried out as a
technical assistance effort, personnel from the MOE evaluation unit participated in
instrument design and fieldworker training. However, data reductions and analysis had
little participation of MOE technicians because of the responsibilities of the limited staff
in conducting national testing. In 2009, DIGEDUCA is using elements of the in current
efforts to observe teaching practice and student participation in the classroom. Several
members of the Guatemala education community, including FLASCO have used the
results of the study and the national sugar foundation, Fundzucar, has used the
instruments in monitoring the schools it attends. The National Assembly of Teachers
has recommended that the study be expanded to take in other areas besides math and
language, such as social and natural sciences, as well as the arts.

An important aspect of the MOE education reform effort is the proposal to redefine the
role of the school supervisor. The idea is to create a more technical role which includes
orientation on classroom practice to teachers. The MOE requested rapid response
research from the project to provide information on the current role of supervisors and
views on the feasibility of a change. The component surveyed 50 supervisors from
around the country and prepared a report on the findings. This report was prepared in
the previous political administration but was useful current MOE administrators in their
efforts to plan an intervention along the same lines.

14
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The component also worked with the MOE in the design of a document that used simple
symbols which teachers could use in providing parents with information on their
children’s academic progress (Tarjeta de Avance del Estudiante). After field testing, this
document that had the purpose to increase transparency, was produced in 2.5 million
copies and distributed to schools. In 2008, 83% of teachers reported that they had
received the document. However, the initial distribution in 2007 was delayed and
teachers stated that they tended not to use the instrument in that year as they had
already settled into their classroom routine.

The testing of rubrics as an evaluation tool was another rapid response effort
undertaken by the component. The test was carried out with 20 teachers in 10 schools
in the department of Chimaltenango. Teachers participated in a workshop, and then
used the materials in the classroom. The director of the department has expressed
interest in training all of his technical staff in the use of the tool.

At the request of USAID, the component also undertook follow-up studies on students
that had participated in studies of success in first grade and an active learning bilingual
pre-school program in the Ixil community, respectively. These studies served to show
the importance of well-defined pre-school programs and of the need for a continued
focus on first grade in Guatemala.

Currently, the component is completing a study of classroom practice in the early
reading and writing program, CETT, to determine the impact of the program on reading
and writing in Guatemalan primary schools.

C. Follow on

Ensure that all tools are available and MOE personnel are completely trained in
appropriate applied research techniques to monitor the implementation of standards,
new curriculum applications and good teaching practice at the classroom level.

D. Lessons Learned

Limited human resources may lower the possibility of building capacity in technical
areas that are related but require different skill sets. The new MOE evaluation unit did
not have sufficient staff to learn and carry out both national testing and applied research
simultaneously. Thus, much of the applied research efforts were left in hands of the
technical assistance team.

Well-designed applied research studies have the potential to survive changes in political

administration and orient reform even with changes in MOE senior staff, as was the
case with the study of supervisors.
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6. PM5: Stimulating Dialogue to Improve Educational Quality
A. Objectives

Create a national dialogue on educational quality that provides stakeholders with a
voice in educational policy to improve student success in Guatemalan Schools.

Ensure that procedures are in place so that the MOE provides accurate, complete,
objective, timely, relevant and understandable information on grade level standards,
curricular content, student progress, and policy decisions related to educational quality.

B. Accomplishments

The first step in creating a national dialogue on educational quality was to assist the
MOE to communicate its definition of educational quality and what was necessary to
build and sustain education quality within this definition. The definition included a
standards-based approach to improving opportunities to learn, teaching and learning in
the classroom, student achievement and life-long learning skills.

This was accomplished by helping the MOE to use a variety of communication
strategies as appropriate to reach different audiences. These methods included print,
electronic, audio-visual and the use of mass communication channels. The project
assisted the MOE to organize a National Forum on Educational Standards that was
attended by approximately 400 representatives of organizations involved in education in
the country, an international conference on the importance of reaching consensus on
educational quality to compete in the global economy that was attended by more than
500 persons; and three nationwide discussions on educational standards beginning in
May 2006 for approximately a year. An additional national discussion on standards for
opportunities to learn took place in July of 2008 and involved more than 3000 people.
Discussions focused on the definition of educational quality and how standards
combined with monitoring of student progress can be important tools in reaching
societal goals.

In order to communicate the importance of the specific work that was being done on
standards and student assessment, the component assisted in the development of a
communication plan to build understanding at all levels of Guatemalan society.
Discussions were held with MOE technicians, teachers, union representatives and
politicians to determine strategies. Based on these discussions, a brochure and an 8-
minute film were produced under the symbol of the “Noj” (the representation of
knowledge and vision of the future in Mayan culture). These tools dealt with the
definition of educational standards and their role in teaching and learning as part of
educational quality. The tools were used in the national encounters mentioned
previously.

With the publication of the national primary standards by the MOE in December of 2006
and the subsequent approval by ministerial decree in February of 2007, the program
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had the responsibility to provide the information to schools in a useful format. The
decision was made to provide the information in three ways: posters for each
classroom, posters for school directors, and a hand-out for parents. From mid-2007 to
mid-2009 more than 40,000 copies of the posters have been distributed to schools and
over 600,000 of the hand-outs produced fro parents.

In order to assist in the understanding of student assessment for planning educational
interventions, the component helped to organized training and dissemination sessions
for MOE administrators, teachers in normal schools, groups of businessmen, directors
of private secondary schools and newspaper personnel.

One of the principal accomplishments of the project was the facilitation of an alliance
Between the MOE, the publishing house, Piedra Santa, and the newspaper, “Nuestro
Diario”. This alliance, with technical support from the Project, published and series of
inserts directed at students, parents and the general public in “Nuestro Diario” on the
new educational standards. In both 2007 and 2008, 325,000 inserts were published.

An additional communication activity was the Benjamin Bloom Academic Conference
Program. The program facilitated agreements among five universities to coordinate
conferences, workshops and panels on issues of educational quality and efficiency.
There were five activities in 2007 and ten activities in 2008. Conferences have had up to
350 participants and the fewest number of participants at any activity was 100 persons.
The conference proceedings have been Publisher in two books and the principal
conference presentations are posted on the Internet.

C. Follow-on

During the life of the Project, the component began the groundwork for reaching wider
segments of the population, especially rural areas with information about educational
quality based on performance standards. A series of focus groups suggested that radio
and perhaps television campaigns were needed to reach illiterate Guatemalans. Given
the MOE commitment to standards, the use of radio and television for public information
is an important follow-on activity.

D. Lessons Learned

Reaching teachers and parents require a different approach. Much needs to be learned
about how to communicate complex ideas to these audiences.
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7. PM6: A flexible National Teacher Professional Development System and
assessment developed and implemented under the National Education
Research and Evaluation System.

A. Objectives

Improve in-service training by trying it to post-secondary educational institutions and
creating a systematic program that provides incentives for completion.

Link pre-service and in-service training to the standards based learning supported by
the MOE.

B. Accomplishments

A major accomplishment was to work with the teachers’ union (Asamblea Nacional
Magisterial) and the national public university, San Carlos, to develop a proposal for a
national system of in-service teacher professional development as well as a proposal for
pre-service teacher preparation. This proposal was submitted to the MOE and
incorporated into its planning. The design included the system design, a curriculum for
teacher trainers, and the development and validation of eight core courses.

Creation of a Teacher Induction Training Program that includes carefully developed
information to help new teachers understand the administrative responsibilities of their
job and the reality of the communities where they will work

Identification of teacher competencies was undertaken to ensure that training was
aligned with the perceived needs of the client population. This was accomplished
through three series of workshops throughout the country involving a total of 300
teachers. The outcome was documentation on teacher competencies.

The component developed a definition of a “master teacher” which was based on the
findings from the competencies study. The definition included the competencies for
different levels of experience from a starting teacher to a master teacher. Alter review
the document was published as a reference for teachers.

A statistical model was developed to predict the number of new teachers that the
system would need on a yearly basis. The model can be used at the national,
departmental, and municipal level for planning human resource needs within the
educational system.

To assist the MOE in its plan to change primary school pre-service training from the
secondary level to a post-secondary level, the component designed a subsystem for
initial training of teachers. The system included a curriculum, thirteen courses for a
fourth year in educational sciences, procedures for training trainers, and a proponed
infrastructure design for the school.
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The demand for secondary teachers has created a need that universities are currently
unable to fulfill in all the appropriate subject areas. To help resolve this situation, the
MOE asked for the design of an equivalency system to determine what academia
courses could be accepted by universities. This system was created and provided to the
MOE.

The component has worked with the MOE, USAID and Intel to facilitate a partnership for
training teachers in technological innovations for teaching. The component has assisted
the Intel Educar program in the creation 250 Master Teachers in the program through
40-hour workshops in seven departments of the country. The manual and the CD that
accompany the training were revised to be consistent with the new national curriculum
and 2000 of each tool were published.

C. Follow on
There is a need for a system for continuing education for teachers and the development
of systematic legal procedures for teacher certification. The certification system should
be based on the documentation of teacher competencies carried out through the
component.
Develop a program for training trainers for pre-service preparation of starting teachers.

D. Lessons Learned

It is extremely important to make the teacher unions a full partner in the creation of a
national system of teacher professional development.

8. PM7: Indicator Data Sheets Providing Rapid Response to USAID
A. Objective

Undertake analyses and develop CAM indicator report by no later than September 30 of
each year.

Establish a mechanism to manage and implement a Rapid Response Fund (RRF),
allowing USAID to quickly and efficiently respond to requests from MOE and other local
partners.

B. Accomplishments
The project has consistently collected appropriate indicators and provided analyses in a
timely matter throughout its four-year life. This has included CAM indicators and new
indicators.

The project has carried out a number of rapid response activities including the follow-up
studies on first grade failure and bilingual preschools discussed under component IV.
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That component is also completing a study of the impact of CETT. An initial rapid

response activity of the project was an impact study of the Comision Nacional de
Alfabetizacion (CONALFA).

C. Follow-on

No follow-on is anticipated beyond the life of the project.
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[l Progress on Key PMP Indicators
A. Introduction

This section summarizes the results obtained by the Education Standards and
Research Program during the four years of project implementation. It provides the
principal findings on program performance from a baseline in June 2005 to the end of
the 2009 fiscal year. Progress on a number of project objectives related to MOE
planning and policy decisions, educational standards, internal efficiency, teacher
professional development and student academic achievement is examined. The
findings in the document are based principally on project reports, complemented by
MOE data, where available. Also, a quick assessment of each indicator is presented,
with implications for future use of each one.

B. Findings on Key PMP Indicators

1. Percent change in the number of students that demonstrate mastery of the
curriculum on standardized tests.

The MOE has established learning standards based on the concept of student centered
learning in which all students can learn as its approach for improving educational
quality. Thus, the measure chosen for measuring the progress of the technical
assistance effort is the change in student mastery operationalized at the third grade
level.

The percentage of students demonstrating mastery of the curriculum increased
consistently among third graders. Students increased 14%in mathematics and 6% in
reading from 2006 to 2008. In the case of math, results surpassed PMP projections and
in language projections were met.

2. Change in the percent of students that complete primary school in the
normal primary cycle.

The purpose of this indicator is to measure the effect of systematic evaluation of student
achievement supported by the project and the use of the dissemination of results to
improve teaching, learning and support functions has contributed to improved internal
efficiency.

As it was assumed that several years would be necessary to create a fully functioning
evaluation unit within the MOE, projections were an increase of 1% per year in the first
years of the project and an increase of 2% per year in the final years. Available data
show that projections have been reached or surpassed in each year of project
implementation.
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3. Number of national evaluations planned and coordinated by a legally
recognized evaluation unit of the MOE

At the initiation of the project the MOE outsourced its evaluation needs. Thus, a MOE
unit had to be established and its capacity built prior to carrying out national evaluations.
It was anticipated that in the four-year project time frame the unit would be able to plan
and carry out two national evaluations

In actuality, the unit began to coordinate all of the logistical aspects of evaluations of
primary students in 2006. By 2007, it carried out a national primary evaluation and a
secondary evaluation including ninth and eleventh or twelfth grade students. In 2008,
assessment was limited to primary students in priority areas and the language testing of
bilingual teachers. In 2009, bi-monthly evaluations in 45 priority areas in the country
have been added to responsibilities of the unit. Thus, the unit has carried out or is in the
process of carrying out a total of 14 national evaluations over the four years of the
project implementation.

4. Percent of teachers who have received and use evaluation results

The purpose of this indicator was to monitor the degree to which evaluation results were
being made available to teachers to help improve classroom practice. However,
because MOE policy was to distribute results to directors rather than individually to
teachers, the measurement was changed to the percent of teachers who received and
used the tool for classroom assessment developed by the evaluation unit with technical
assistance from the project.

The tool was distributed for the first time in 2007. In that year, 54% of teachers stated
that they had received the tool and 79% of those teachers used it. Thus, 43% of all
teachers used the document. In 2008, 67% had received the tool and it was used by
91% or 63% of teachers. In each case, these percentages surpass projections.

5. Number of innovations tested and incorporated into MOE planning or
policy

The purpose of this indicator is to measure MOE capacity to use the results of applied
research. It was anticipated that at least one innovation that was tested and proved
successful under the project would be adopted by the MOE to improve quality.

The development of the classroom assessment tool mentioned previously was an
innovation that has been adopted by the MOE for use throughout the primary system. A
second innovation that has been adopted is the simplified format for reporting student
progress to parents (Tarjeta de Avance del Estudiante). Thus, the projection of one field
tested innovation being adopted was surpassed.
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6. Percentage of parents that are familiar with educational standards

The purpose of this indicator is to measure the utility of standards and student
assessment to stimulate a dialogue on educational quality at the local level. Parental
understanding of reform initiatives which allows them to participate in reform efforts can
be important in facilitating educational change.

It was not expected that parents would have knowledge of the standards for grade level
mastery of subject matter in 2006. However, a small percentage of parents were able to
identify correctly grade-level standards. In 2007 there was a 7% increase in the number
of parents who could correctly identify standards, but the percentage fell to 4% in 2008.
Thus, expected results were not met on this indicator, largely as a result of a lack of a
systematic national plan for informing parents of the innovation.

7. Information provided to assist USAID and MOE to conduct a national
dialogue on educational quality

The USAID indicators are important for furthering the discussion on educational quality,
transparency and investment in education with the MOE and other education providers.
The project collects and reports on progress on the CAM indicators and new indicators
in each year of the project. Information on the progress on the indicators has been
presented to USAID in a timely fashion during each year of the project.

8. Number of recommendations for the new national system of teacher
professional development incorporated into MOE planning and policy

This indicator measures the commitment of the MOE to establish a national system of
professional development. It was expected that at least two recommendations: one
related to overall system design and one for pre-service training. Both of these
recommendations have been incorporated into MOE planning as well as
recommendations for an equivalency program to meet the need for secondary teachers
and a technology training program through an alliance with Intel.

9. Number of hits on information sources about the results of the secondary
school tests

The purpose of this indicator is to measure the utility of transparency in standards and
evaluation results at the secondary level. The results should be of interest to secondary
schools in improving their product and to potential employers of the products of such
schools. It was anticipated that perhaps 10,000 hits would be made over the live of the
project. However, in 2008, the only year for which data were available, over 86,000 hits
were recorded on the secondary results on the DIGEDUCA website.
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C. Results on Project Key PMP Indicators

EDUCATIONAL STANDARDS AND RESEARCH PROGRAM

Indicator Baseline | ky 2006 FY 2007 FY 2008 FY 2009
2005 Target | Actual | Target | Actual | Target | Actual | Target Actual

% change in the number of students MINTA | 25% | 20% | 31% | 36% | 34% | 42% 37% NA
that demonstrate mastery of the .

. A T
curriculum on standardlhzed tests (3 RNTA 30% 38% 40% 26% 42% 44% 44% NA
grade), Math and Reading
% change in the of children who
complete primary school in the normal 39% 40% 42% 41% 42% 43% 44% 45% NA
primary cycle
Number of national evaluations 1(3 8 (14
planned and coordinated by a legally 0 0 2 1 2 1 2 LOP) LOP)
recognized evaluation unit of the MOE
Percent of teachers who have received NTA 0 0 30% 43% 60% 63% 90% NA
and use evaluation results
Number of innovations tested and 0 0
incorporated into MOE planning or NTA 0 0 0 1 0 1

bolicy LOP) (2LOP)

Percentage of parents that are familiar

0, 0, 0, 0, 0, 0,
with educational standards NA 0 3% 10% 8% 20% 4% 30% NA

Information provided to assist USAID

and MOE to conduct a national 1 1 1 1 1 1 1 1 (4LOP) 4L%)P
dialogue on educational quality ( )
Number of recommendations for the

new national system of teacher o 1 1 1 1 0(2 2
professional development incorporated LOP) (4LOP)
into MOE planning and policy

Number of hits on information sources 5000

about the results of the secondary 0* 1000 NA 4000 | 86,213 | (10,000 NA
school tests LOP)

*2006 for this indicator, due to modification of the task order that incorporated new activities
NTA: No (criterion-referenced) tests available
LOP: Life of project
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Project Name — Purpose Result Direct
Beneficiary Entity Contribution
CONALFA’s Literacy Impact evaluation of literacy on | Evaluation report. The $86,377.14
CONALFA direct beneficiaries and their study was presented in
families of the literacy effort the “Encuentro Nacional
conducted by CONALFA the de Calidad Educativa,
last decade (1996-2005) 2008.”
Design of the strategy Develop a pedagogical strategy | The design was $25,500.00
for permanent for the interactive exposition | completed. The
exposition Por qué estamos como | exposition was
“¢sPor qué estamos estamos? This exposition seeks | inaugurated in
como estamos?” a) a process of awareness | Guatemala city and it is
CIRMA building, reflection and dialogue | anticipated that it will be
on the issue of interethnic | opened until 2011.
relations; b) providing elements
to undertake these issues in the
classrooms.
Acquisition (co-shared | Facilitate  educational data | An integrated platform of $46,238.96
with the Dialogue for warehousing and data mining statistics in the social
the Social Investment sector available and in
Project) of a Business used.
Object license
MINEDUC
Intel SKOOOL and Intel | Adapt Intel Skoool to | Web site Skoool $74,930.21
Teach Guatemala, aligning it with the | Guatemala functioning.
MOE national curriculum and | Intel Teach adapted and
translating it to K’iche’, and| reproduced, and in
developing the website. Part of | usage in teacher training.
the MOU USAID-MINEDUC-
INTEL.
Adapt Intel Teach to Guatemala,
to train MOE teachers.
Review and revision of | Review, revise and author| MOE ready to printed $50,062.37
language arts textbook | languages arts textbook, | and mass produced
“Comunicacion y desktop publishing, prepare | textbooks for all students
Lenguaje.” printer ready versions and | attending public schools.
Direccién General de produce digital versions (grades
Calidad Educativa 1 to 6) and accompanying
DIGECADE teachers’ guides.
MINEDUC
Abriendo Futuro Il Upon request from MOE, MOE ready to initiate $13,325.73
MOE provide consultancy services implementation.

hiring local consultants to
design, plan, coordinate and
oversee implementation of the
program “Abriendo Futuro, Fase
I"”

Implementation was
suspended due to budget
constraints faced by the
GOG.
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Project Name — Purpose Result Direct
Beneficiary Entity Contribution
Adaptation of the Strengthening of the national | Education standards $6,500.00
national education directorate in charge of especial | adapted, materials for
standards for usage education by adapting the | teachers developed and
with students with education standards, | personnel form
special educational developing materials to support | DIGEESP trained.
needs. teachers identifying and
Direccidn General de managing students with at least
Educacion Especial five disabilities and training a
(DIGEESP) technical team in its usage.
MOE
“Siguiendo el Hilo” Develop teaching materials | Materials ready, and $7,250.00
Ixchel Museum, using traditional Mayan Textiles, | MOE training teachers
Guatemala. in Spanish and K’iche’, aligned | on its usage
with the national curricula.
Development of Develop and educational | Materials for Mayan $17,962.20
educational materials approach allowing the | mathematics, history and
for Mayan mathematics | promotion and contextualization | culture develop, and a
and Mayan culture for of Mayan culture and history, | website for its
the second cycle of the | specially Mayan Kagchikel. dissemination in place.
elementary education.
Kumatzin Jay Museum
CETT Project Conduct and independent Study conducted and a $29,660.85
evaluation evaluation of the Guatemala preliminary report
USAID/G CETT Project, with emphasis on | available.
classroom dynamics.
Globe Project Equipment acquisition for a pilot | Ten MOE schools in $1,614.51
MOE Project between the National condition to initiate
Oceanic and Atmospheric project implementation.
Administration and MOE
Guatemala.
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V. Products submitted to DEC (CDIE)

Final Project Report

Date
Short Title File Name Submit
ted
Modelo Actuarial necesidades docentes, Guatemala Modelo actuarial docente.pdf ;(1)0290
Report of the Development and Initial Validation of 11-20-
Opportunity to Learn Standards, Guatemala Report OTL.pdf 2009
Estudio Rubricas en aulas de Guatemala Rubricas en el aula.pdf ;(1)0290
Informe Final del Estudio de Panel para las Escuelas Reporte final Escuelas 11-20-
Centinela en Guatemala Centinela.pdf 2009
Propuesta inicial Sistema Desarrollo Docente de 11-20-
Guatemala Proposal NTPDS.pdf 2009
Interferencia sintactica del castellano en ocho Idiomas | Presentacion Interferencia 11-20-
mayas sintactica College Board .pdf | 2009
i . S . PlanEstrat 11-20-
Guatemala, Plan Estratégico de investigacion educativa InvestEducativa.pdf 2009
Manual de apoyo para la revisién y redaccion de items . 11-20-
- Manual Items mayas.pdf
en idiomas mayas 2009
Investigacion nacional de competencias béasicas para la Investigacion Naciona 11-20-
. Competencias Basicas para
vida : 2009
la Vida.pdf
Investigacion internacional de Competencias Béasicas Investigacion Internamonal 11-20-
) sobre Competencias
para la Vida Basi 2009
asicas.pdf
La insercion docente: politicas y practicas de induccion Insercion docente - B- 11-20-
' Avalos.pdf 2009
Informe Monitoreo Instrumentos de evaluacion Informe Monitoreo.pdf %0290
. . Informe Estudio Centinela 11-20-
Informe Estudio Centinela, Guatemala. Al y A2.pdf 2009
Bookmark para pruebas en idiomas mayas Informe " 11-20-
Bookmark_biligie_2009.pdf | 2009
Formacion Continua de Docentes en Guatemala Formacion Continua de 11-20-
Docentes.pdf 2009
Final Report for the Panel Study of Sentinel Schools in | Final Report Sentinel 11-20-
Guatemala Schools.pdf 2009
educational standards and core competencies Educational Standards.pdf 530290
National Teacher Professional Development System Document NTPDS. pdf ;(1)0290
. Disefio Evaluaciéon Docentes | 11-20-
Evaluacion lectura a docentes mayas en Guatemala I~
Bilingues.pdf 2009
Programa de Formacion de Formadores, Guatemala Disefio curricular posgrado | 11-20-
formadores.pdf 2009
Formulacion y Uso de estandares para evaluar el Desemperio Docente - B- 11-20-
desempefio docente Avalos.pdf 2009
Estandares de Oportunidad de Aprendizaje para Definicion de OTL para 11-20-
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Date
Short Title File Name Submit
ted
Guatemala Guatemala.pdf 2009
o . . Criterios para intervencion 11-20-
Criterios para intervencion escolar en Guatemalta
escolar.pdf 2009
CIRMA Report, ¢ Por qué estamos como estamos? cirma-report.pdf ;cl)ozgo
Indicadores CAM en educacion 2007 CAM Reporte 2007.pdf %(1)0290
Competencias Docentes - en el Camino a la buena : 10-01-
~ Competencias docentes.pdf
ensefianza 2009

: - . . Diagnostico de usabilidad 10-01-
Diagnostico de usabilidad sitios web MINEDUC sitios web MINEDUC 2009
Maestro Experto - Una aproximacion a su definicion y 10-01-

. Maestro experto.pdf
funciones 2009
Borrador de propuesta - Subsistema Formacion Inicial Sgpsnstema Formacion 10-01-
Inicial docente -propuesta-
docente odf 2009
Competencias bésicas para la vida - actividad de competencias basicas- 09-22-
opinion puablica opinion.pdf 2009
Manual de aplicacion de 09-23-
Manual de aplicacion Pruebas Diagnésticas a Docentes | pruebas diagnosticas a 2009
docentes.pdf
Manual de induccién al servicio para docentes de primer . . 02-12-
) : o Programa de induccion
ingreso del Nivel Primario 2009
La fiesta que cambio a un pueblo fiesta.pdf 280197
Revision curricular y elaboracién del listado preliminar 03-12-
de Reporte Estandares I-1l.pdf
. . 2009
estandares educativos
Documento Final de la Consultoria Revision de la
« . . 03-19-
propuesta del nuevo “Reglamento de Evaluacién de los | ReglamentoEvaluacion.pdf 2009
Aprendizajes”

o L . , Investigacion Disefiada 03-19-
Disefio para la Revisién de Materiales Curriculares MINEDUC.pdf 2009
Inventario de recursos humanos e institucionales . . 03-18-

. . Y Inventariolnvestigacion

nacionales para hacer investigacion 2009
Estudio de Alineacién Matematicas Sexto Grado Inf Alineacion - galindo ;80290
ESTUDIO DE ALINEACION Inf Alineacion - guate ;86290'
. : : : Percepcion de Calidad 10-20-

Percepciones de anuncios, calidad educativa Educativa 2009
Adecuacion de Estandares Educativos de Primaria para | ME-2 Informe Adecuacion 09-17-

estudiantes con necesidades educativas especiales estandares NE.pdf 2009
- ME-1 Informe de 09-17-

Programa de Becas Frank Fairchild becarios. pdf 2009
Matematica Maya y Estandares Educativos en Matematica maya y 09-17-

Guatemala estandares educativos, 2009
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Date
Short Title File Name Submit
ted
Guatemala.pdf
Revision internacional, Estandares Educativos Re\{|3|on |nternacno_n al 08-28-
Nacionales, Guatemala Estgndares Educativos 2009
' Nacionales.pdf
Propuesta Inicial Sistema Nacional de Desarrollo 08-28-
Profesional Docente en Guatemala Proposal NTPDS.pdf 2009
Guatemala, Estandares Educativos Nacionales Educational Standards.pdf 280298
Revision curricular y elaboracion del listado preliminar 08-28-
de estandares educativos Fase | y Il Reporte Estandares I-I1.pdf 2009
Manual de procedimientos para el calculo de algunos 08-28-
indicadores CAM en educacién Manual CAM 2006.pdf 2009
. o . . Disefio para la Revisién de | 08-28-
Disefio para la Revision de Materiales Curriculares Materiales Curriculares.pdf | 2009
Instrumentos utilizados en la consulta de estandares, Instrumentos consulta 08-28-
Guatemala Estandares.pdf 2009
Pruebas de evaluacion del rendimiento académico en Instituciones y materiales.pdf 08-28-
Guatemala 2009
Prototipos de herramientas de comunicacién, Programa | Herramientas de 08-28-
Estandares e Investigacion Educativa Comunicacion.pdf 2009
Estrategia para el desarrollo del banco de itemes en Estrategia sistema e 08-28-
Guatemala items.pdf 2009
Informe de Consulta Nacional de Estandares Consulta Nac 08-28-
Educativos de Guatemala Estandares.pdf 2009
FY 2005 Indicators for CAM and for Guatemala Country FY 2005 Indicators.pdf 08-28-
Plan 2009
_Research Design for a Panel Study of Sentinel Schools Disefio Estudio centinela.pdf 08-28-
in Guatemala 2009
Ponencia Congreso Educacion Bilingue Bolivia 2006 PonenciaBolivia.pdf 2(1)0273
Propuesta sistema de supervision SistemaSupervision.pdf %C2)0164
Informe Encuentro Nacional de Estandares Educativos | EncuentroEstandares.pdf ;;1)0166
Indicadores CAM - Manual de procedimientos_2006__ CAMmanual2006.pdf ;80161
Informe Consulta Nacional de Estandares InfConsulta.pdf ;80161
Professional Development System 09-27-
Proposed Plan PDSPP.pdf 2006
Herramientas de Evaluacion HerramientasEvaluacion.pdf %0160
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Annexes

Annex A: Summary of expected goals, by performance measure

This annex presents the expected goals, by performance measure and fiscal year. For
each goal, a cross reference to the quarterly reports containing the documentary
evidence of its fulfillment is presented.

Performance Measure 1
Year 1 (FY 2005):
Preliminary planning of the system.
QR - 05 Anexo 1.1 Reporte de visita a Honduras
MOE appoints a coordinator/director (Licenciado Alvaro Fortin).
Year 2 (FY 2006):
Legal organization of the system.
MOE allocates budget for the system
Entity assumes coordination/direction of educational research and evaluation
QR -10 Anexo 1.1 Acuerdo ministerial 1092-2007
QR -10 Anexo 1.2 Acuerdo Gubernativo 377-2007
Year 3 (FY2007):
Systems to disseminate testing results for MOE perssonel in place.
Organization of the entity as a directorate (DIGEDUCA)
QR - 11 Anexo 1.1 informe de Consultoria (Virgilio Alvarez)
Dissemination of testing results to MOE personnel
Anexo 1.2 Informe de participacion Seminario Taller “Estrategias de
QR - 13 comunicacién y difusién: Redaccion de informes y uso de resultados”
Year 4 (FY 2008):
MOE personnel at national and departmental level use testing results in a regular and
systematic fashion (in process, no fully accomplished).
Anexo 1.2 Informe de Participacién Programa de Entrenamiento en
QR-12 . : -
Evaluacion nacional de Logros de Aprendizaje Escolar
Anexo 1.1 Informe de participacion Taller para establecer puntos de corte,
Método Angoff
Anexo 1.2 Presentacion Agenda de Calidad: Prioridades en Educacion
2008-2011
OR - 12 Anexo 1.1 Alineacion de Actividades de Programa Estandares e
Investigacion Educativa con Politica Educativa 2008 — 2011 de MINEDUC
QR -04 Anexo 1.1 Informe de la consultora (Reglamento de evaluacion)
QR -04 Anexo 1.2 Carta de la Directora de DICADE
Year 5 (FY 2009):
MOE strengthened the testing unit with the new professional trained by the master
programs.
QR -16 Anexo 1.1 Informe final programa de becas 2007 - 2008
QR -07 Anexo 1.1 Minuta de Reunion con UVG para “Becas de Maestria”
QR - 07 Anexo 1.2 Bases para el Acuerdo con la UVG
QR -07 Anexo 1.3 Listado General de Candidaturas presentadas.

QR -13

QR -11
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QR - 08
QR - 08

QR - 08
QR - 08
QR - 08
QR - 08

QR - 08

QR - 09
QR -10
QR -12
QR -13

QR - 14

QR - 15

Final Project Report

Performance Measure 1
Anexo 1.1 Lista de expedientes; Resultados de pruebas UVG
Anexo 1.2 Acta del Comité de Seleccion; Listado de Becados; Contratos
de becarios.
Anexo 1.3 Programa de Induccion, Jornadas de Nivelacion
Anexo 1.4 Programa de Evento: PRESENTACION DE BECARIOS
Anexo 1.5 Programa de Curso INGLES INTENSIVO EN CALUSAC
Anexo 1.6 Programa de Curso LECTURA RAPIDA
Anexo 1.7 Programacion marzo y abril 2007; e, Informes de Personal
Responsable de las Unidades en que se realiza la pasantia.
Anexo 1.1 Informe de becados
Anexo 1.3 Pasantias 2007
Anexo 1.3 Informe de Actividades de Becados
Anexo 1.3 Informe Final Curso de Muestreo Estadistico
Anexo 1.1 BECA FRANK FAIRCHILD, Informe de actividades con los
Becados del programa
Anexo 1.1 Tesis de Maestria de Medicién, Evaluacion e Investigacion
Educativa.
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Performance Measure 2

Year 1 (FY 2005)
Preliminary planning for development of education standards. MOE appoitns
counterparts in DICADE and DIGEBI.

QR - 03

Anexo 2.1- Informe de la visita a Honduras

Year 2 (FY 2006)
Development, validation, and consensus building for standards in language arts,
mathematics, social studies and natural sciences.

QR - 03
QR - 04
QR - 05
QR - 06
OR - 06

QR - 06
QR - 06

QR - 06
QR - 07
QR - 07

QR - 07
OR - 08
OR - 08

QR - 08
OR - 08
QR - 08
OR - 08

QR - 08
OR - 08
OR - 09

QR - 09
QR - 09

QR - 10
QR - 10
OR - 11
QR - 13
OR - 14

QR - 14

OR - 16

Anexo 2.2- Informe trabajo de estandares

Anexo 2.1 Informe del trabajo de estandares, Etapa |, Fase 2

Anexo 2.1 Instrumentos utilizados en la consulta de estandares

Anexo 2.1 Informe del Encuentro Nacional de Estandares Educativos
Anexo 2.2 Presentacion Power Point Desarrollo de Estandares en
Guatemala

Anexo 2.5 Informe de la Consulta Nacional de Estandares

Anexo 2.7 Documento impreso “Disefiando un sistema sostenible basado en
estandares” (Se adjunta documento impreso)

Anexo 2.6 Listado de presentaciones y participantes

Anexo 2.1 Reportes de especialistas consultados sobre Lista de Estandares
Anexo 2.2 Informe de consulta con dirigencia de entidades gremiales del
magisterio

Anexo 2.3 Invitacion al evento de Presentacion de Estandares

Anexo 2.1 Acuerdo Ministerial 134-2007

Anexo 2.2 Material de Capacitacién para ONGs sobre estandares
educativos y matematica maya

Anexo 2.3 Agenda Capacitacion de Estandares

Anexo 2.4 Folleto de induccion sobre estandares.

Anexo 2.6 Politica Pablica del Lilbro

Anexo 2.7 Programa de Induccién; Curriculum Designer — Disefio
Curricular

Anexo 2.8 Manual de uso del “Curriculum Designer”

Anexo 2.9 Estandares Educativos de Guatemala

Anexo 2.2 Metodologia y manual del Taller Il de Estandares para escuelas
gradadas.

Anexo 2.3 Kit de capacitacion de preprimaria

Anexo 2.4 Guia del Usuario del Curriculo Designer traducido y adecuado a
Guatemala impreso y digital.

Anexo 2.1 Socializacion de Estandares Educativos con Casas Editoriales
Anexo 2.2 Estudio de Implementacion Curricular

Anexo 2.1 Implementacién Curricular por Docentes Expertos

Anexo 2.5 Taller: Pre pilotaje de Rubricas Informe y lecciones Aprendidas
Anexo 2.3 Ingreso al software Curriculum Designer del CNB al 2008 (sélo
electronico).

Anexo 2.7 Grupo de trabajo para alineacion de textos escolares al Curriculo
Nacional Base GAT-CNB

Anexo 2.1 Convenio Curriculum Designer con UNIS
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Performance Measure 2
Anexo 2.1 Guia de capacitacion Curriculum Designer

Year 3 (FY 2007)
Incorporation of standarsd into teacher training activities and textbook development

QR - 13
QR - 13

QR - 15
OR - 04
QR - 15
QR - 16

QR - 16
QR - 17

QR - 11

QR - 14

Anexo 2.6 Plan, guia e instrumento para estudio de alineacion

Anexo 2.7 Proyecto de Trabajo del Grupo de Alineacion de Textos con CNB
y Estandares

Anexo 2.1 Resultados del estudio de implementacién curricular

Anexo 2.2 Resultados de la mesa de trabajo 3 - CONALIBRO

Anexo 2.2 Guia de Alineacion de libros texto con el Curriculum Nacional
Base y los Estandares Educativos Nacionales

Anexo 2.2 Estudio de Alineacidén Agosto 2008 Matematicas Sexto Grado
Reporte del Asesor Enrique Galindo

Anexo 2.3 Estudio de Alineacion

Anexo 2.3 Alineacion de textos de Comunicacion y lenguaje L1 con el
Curriculo Nacional de Guatemala.

Anexo 2.2 Referenciacion actualizada de los estandares y el CNB de
primaria.

Anexo 2.5 Estudio de alineacién, material de referencia para uso interno de
los equipos de trabajo

Development, validation and consensus building for educational standards for lower
secondary education in mathematics, natural sciences and technology and social
studies (This goal was accomplished partially, as MOE has implemented only the
seventh grade of this educational level, and therefore, only the standards for this level
are official.)

QR - 08
OR - 09
QR - 09

QR - 09
QR - 10
OR - 10
OR - 11
QR - 12
QR - 15

OR - 15
OR - 16

Anexo 2.10 Plan para la Elaboracién de Curriculos de Basico

Anexo 2.5 Lista preliminar de estdndares del ciclo basico

Anexo 2.6 Informe de especialistas internacionales sobre Estandares de
Bésico

Anexo 2.7 Instrumentos para consulta nacional para los estandares de
bésico

Anexo 2.4 Informe Consultores Internacionales Estandares de Ciclo Basico
Anexo 2.5 Version preliminar Estandares Educativos Ciclo Basico

Anexo 2.3 Alineaciones de los estandares de basicos con las competencias
revisadas del MINEDUC

Anexo 2.1 Informe Proceso de Alineacién de los Estandares Educativos
para el Ciclo Basico

Anexo 2.4 Estandares de 7° grado, alineados con CNB.

Anexo 2.5 Informe de expertos sobre CNB de ciclo basico

Anexo 2.5 Acuerdo Ministerial 178-2009 Curriculo ciclo basico

Inicio del desarrollo de competencias basicas para la vida para diversificado (P)

QR - 08

QR - 08
QR - 10
QR - 10

Anexo 2.11 Integraciéon del Comité Asesor Nacional de Competencias para
la Vida

Anexo 2.5 Programa Conferencia Internacional

Anexo 2.6 Reunion Comité Asesor Nacional de Competencias

Anexo 2.7 Informe Semana de Competencias para la Vida
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OR - 11
OR - 11
OR- 11
OR - 11
QR - 12
QR - 12
QR - 12
QR - 12
QR - 12
OR - 13
QR - 13
OR - 13
QR - 13
QR - 13
QR - 14
QR - 14

QR - 14
QR - 14

QR - 15

QR - 15
OR- 15
QR - 16
OR - 16
QR - 16
OR - 16

QR - 17
QR - 17
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Performance Measure 2
Anexo 2.8 Investigacion Nacional Competencias para la Vida
Anexo 2.4 Investigacion sobre competencias basicas para la vida a nivel
internacional
Anexo 2.5 Documento “Competencias Fundamentales para la Vida” - Luis
Achaerandio, SJ
Anexo 2.6 Comité Técnico de Recursos Humanos
Anexo 2.7 Encuesta sobre competencias basicas para la vida.
Anexo 2.8 Reporte del Proceso Investigacion Nacional de Competencias
para la Vida
Anexo 2.2 Documento de Trabajo: Investigacion sobre competencias
basicas para la vida en el ambito internacional
Anexo 2.4 Resultados de la Encuesta con participantes del Taller
Internacional Competencias Basicas para la Vida
Anexo 2.5 Guia de temas motores de desarrollo Investigacion competencias
basicas para la vida
Anexo 2.6 Presentacion Consultora Internacional Competencias Basicas
para la Vida
Anexo 2.3 Estado educativo de la poblacion joven guatemalteca
Anexo 2.10 Reporte de viaje consultora
Anexo 2.11 Propuesta CIEP Competencias Basicas Para la Vida
Anexo 2.12 Instrumento preliminar para la investigacion con Gerentes de
Recursos Humanos
Anexo 2.8 Documento “Estado educativo actual de los jovenes
guatemaltecos”
Anexo 2.9 Reporte de la visita de aprendizaje Competencias Basicas para la
Vida
Anexo 2.10 Instrumento final para la investigaciéon con Gerentes de
Recursos Humanos
Anexo 2.6 Visita de aprendizaje Asociacibn Americana para el Avance de
las Ciencias — Proyecto 2061, Washington DC
Anexo 2.8 Reporte de viaje Dominique Richen
Anexo 2.9 Documento de discusion investigacion nacional competencias
basicas para la vida
Anexo 2.6 Propuesta de la pagina inicial del sitio y Estructura del sitio y
contenidos en revision
Anexo 2.7 Informe de la investigacion nacional
Anexo 2.8 Informacién de la campafia de opinién publica compilada
Anexo 2.10 Competencias basicas para la vida, equipo técnico
Anexo 2.7 Informacién de la campafia de opinién publica compilada
Anexo 2.8 Informe preliminar de validacion
Anexo 2.9 Reporte de avance en el disefio de la estrategia nacional para el
desarrollo de competencias basicas para la vida
Anexo 2.10 Basic life competences in Guatemala
Anexo 2.4b Definicion de Estandares de Oportunidad de Aprendizaje para
Guatemala
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Performance Measure 2
Anexo 2.8 Reporte de avance en la definicidbn de competencias basicas para
la vida
Anexo 2.9 Documento preliminar de Competencias Béasicas para la Vida

Year 4 (FY 2008)
Usage of standards in the classroom (partial accomplishement of this goal. See
reports of the centinel study for details)

QR - 14

Anexo 2.4 Desarrollo de rubricas como herramienta de apoyo a la
evaluacion en el aula (informe preliminar)

QR —1? Anexo Reporte del estudio centinela
Year 5 (FY 2009)
MOE consolidates usage of standards in the primary school system

QR - 05
QR - 05
OR - 06
QR - 06
QR - 09
QR - 17

Anexo 2.2 Cronograma de trabajo sobre Educacion Inclusiva.

Anexo 2.3 Reporte de la consultora Jane Falls

Anexo 2.3 Informe Jane Falls

Anexo 2.4 Recomendaciones de Rosa Blanco

Anexo 2.1 Informe de consultoria MIUSA

Anexo 2.2 Version inicial de adecuacion de estandares y documento de
referencia inmediata

Opportunity to learn

QR - 13
QR - 13

QR - 14
QR - 15
OR - 16
OR - 17

QR - 13

Anexo 2.2 Calendario de Actividades de la Visita de la Dra. Zenaida Aguirre
Anexo 2.3 Manual de Consulta de Calidad Educativa y Oportunidades de
Aprendizaje

Anexo 2.2 Consulta nacional oportunidades de Aprendizaje

Anexo 2.3 Indicadores preliminares de Oportunidades de Aprendizaje
Anexo 2.4 indice de Oportunidad de Aprendizaje (ODA)

Anexo 2.4 Report of the Development and Initial Validation of Opportunity to
Learn Standards for Pre-Primary and Primary School Grades in Language
Arts, Mathematics, and Social Studies

Anexo 2.4 Instrumentos Consulta Oportunidades de Aprendizaje

Strategy for a national agenda on improvement of quality of education

QR - 14
QR - 13
OR - 06

QR - 10

Anexo 2.1 Memoria del Encuentro Nacional de Calidad Educativa

Anexo 2.1 Planificacion Preliminar Encuentro Nacional de Calidad Educativa
Anexo 2.8 Presentacion Power Point con las conclusiones del Encuentro
Nacional de Estandares

Anexo 2.3 Informe Taller PREAL en Panama
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Performance Measure 3
Year 1 (FY 2005):
Preliminary planning for the development of the system
QR -02 3. Protocolos de pruebas utilizadas en el estudio de docentes (solo aparecen en
el CD gue acompafa a este reporte)
Year 2 (FY 2006):
At least two standards or curriculum referred tests developed, in language and
mathematics (third or sixth grade)
QR - 03 Anexo 3.1- Borrador alcance de trabajo para redactores de items
QR - 03 Anexo 3.2- Borrador alcance de trabajo consultora en redaccion de items
QR - 03 Anexo 3.3- Borrador alcance de trabajo asesor de medida 3 de largo plazo
QR -04 Anexo 3.1 Manual de capacitacion para redactores de items
QR -04 Anexo 3.2 Referenciacién del curriculo nacional base para 1°. 3°. 6°. De
matematicas y lenguaje.
QR - 04 Anexo 3.3 Especificaciones de pruebas de L-1 y matematicas para 1°.
QR -04 Anexo 3.4 Especificaciones de items para las pruebas de 1° en L-1y en
matematica (aun en proceso)
QR -04 Anexo 3.5 Contenidos declarativos de las pruebas de 3° primaria en matematica
y lenguaje
Manual de procedimientos de campo desarrollado. (P)
QR -01 Manual de capacitacion
QR - 05 Anexo 3.1 Cuadro con el resumen de actividades realizadas para pruebas
QR -06 Anexo 3.1 Manual de capacitacion/aplicacion para pruebas aplicadas por el
MINEDUC
QR -06 Anexo 3.2 Manual de capacitacion/aplicacion para pruebas aplicadas para las
escuelas del Estudio Centinela
Item bank development in process
QR - 06 Anexo 3.3 Reporte del Consultor Michael Rodriguez
Year 3 (FY2007):
At least two standards or curriculum referred tests developed for an additional grade, in
language and mathematics (first, third or sixth grade)
QR - 07 Anexo 3.2 Analisis de los resultados de las pruebas a graduandos.
QR -08 Anexo 3.2.4 Prueba de Matematica Graduando 2006
QR - 08 Anexo 3.3 Criterios Establecidos Metodologia Separador -BOOKMARK-
QR -08 Anexo 3.4 Selecting an IRT Model for New Standards-Based Tests Issues
related to Opportunity to Learn
Item bank includes the additional grade
QR -08 Anexo 3.1 Manual for FastTEST Test Development System Version 2.0
QR -08 Anexo 3.2 1 Formas creadas para evaluacion del 2007
QR - 08 Anexo 3.5 Recomendacién sobre la localizacion de los Items comunes en el
disefio de las pruebas.
Manual de procedimientos de campo mejorado. (P)
QR - 07 Anexo 3.1 Estandares de Desempefio de Diversificado para matematica y
lectura.
QR - 07 Anexo 3.3 Listado de Estdndares usados para pruebas 2007.
QR - 08 Anexo 3.2 Manual Técnico Pruebas Nacionales de Estandares Educativos
Matematicas y Lectura (Borrador)
QR -08 Anexo 3.2.2 Resumen de Pilotaje 2007
QR - 08 Anexo 3.2.3 Descripcion Puntos de corte de Lectura Tercero Basico
QR -09 Anexo 3.1 Manuales y Guias del SINEIE para Redactores de items y
Digitadores.
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Performance Measure 3
Anexo 3.1 Cantidad de items creada para pilotaje
Anexo 3.2 Plan de andlisis reporte de pruebas
Anexo 3.3 Protocolo de aplicacibn masiva

Year 4 (FY 2008):
At least two additional standards or curriculum referred tests developed, in language and
mathematics (third or sixth grade)

QR-11
QR - 12

QR - 12
QR - 12
QR - 13

QR - 14

Anexo 3.1 Especificaciones de pruebas

Anexo 3.1.1 Revisién de estandares educativos de 1° 3° y 6° primaria de
Lectura y Matematica

Anexo 3.1.3 Revision Internacional de las Pruebas de Matemética de Primaria
Anexo 3.1.5 Informe Bookmark 2008

Anexo 3.1 Informes de Talleres Bookmark Realizados en los meses de marzo y
junio de 2008

Anexo 3.1 Tabla de especificaciones de las pruebas de lectura (1°, 3° y 6°) en
base de los estandares (2006)

Item bank incorporates new items

QR-11

QR-12
QR-12
QR - 14

Anexo 3.9 Informe: Elaboracion de items en idioma K’iche” 2007 para
alumnado de primero y tercero primaria

Anexo 3.1.4 Bases de datos de evaluaciones

Anexo 3.2.1 items almacenados en Banco de items

Anexo 3.2 Control de items almacenados en banco de items (FAST TEST)

Manual de procedimientos de campo mejorado. (P)

QR-11

QR-11
QR-11
QR- 11
QR- 11

QR-11

QR - 12
QR - 11

Anexo 3.2 Manual para el Establecimiento de Estandares de Desempefio
usando el Método de Separador

Anexo 3.3 Especificaciones de Pruebas

Anexo 3.4 Manual de capacitacion para pilotaje

Anexo 3.5 Proceso de Elaboracion y Modificacion de items

Anexo 3.6 Proceso de seleccion, contratacion y capacitacion de redactores y
redactoras de items

Anexo 3.7 Recomendaciones generales para el disefio de pruebas
estandarizadas de Mateméticas

Anexo 3.1.2 Manual Técnico

Anexo 3.8 Acuerdo Ministerial No. 2692-2007

Year 5 (FY 2009):
At least two additional standards or curriculum referred tests developed, in language and
mathematics (third or sixth grade). Item bank includes new items. Testing development
effort systematized is part of final reports

QR - 15
QR - 16
QR - 16
QR - 16
QR - 16
QR - 16
QR - 17

QR - 17
QR - 17

QR - 17

Anexo 3.1 Bases de pilotajes de primaria (solo electrénico)

Anexo 3.1 Disefio de pruebas

Anexo 3.2 Informe de consultores externos sobre evaluacion de pruebas 2006
Anexo 3.3 Reporte de la investigacion de metodologia bookmark

Anexo 3.4 Informe de la prueba de lenguaje sexto primaria

Anexo 3.5 Documento final para desarrollo de platFYorma de banco de items
Anexo 3.1 Machote de divulgacion Disefio de las pruebas Matemética y Lectura
Primaria

Anexo 3.2 Machote de divulgacién Disefio de las pruebas Matematica y Lectura
3° béasico

Anexo 3.3 Machote de divulgacion Disefio de las pruebas Matemética y Lectura
Graduandos

Anexo 3.4 Machote de divulgacion Disefio de las pruebas Matemética y Lectura
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Performance Measure 3
Docentes
Anexo 3.5 Machote de divulgacion Disefio de la prueba de Escritura 6° primaria
Anexo 3.6 Machote de divulgacién Disefio de la prueba de Lenguaje 6° primaria
Anexo 3.7 Reporte de una replicacion de bookmark en tres grupos simultdneos
Anexo 3.8 MASTER seleccionada 2004 a 2008 Estudio seguimiento 1°.sav
(s6lo electrdnico)
Anexo 4.2 Herramientas instrumentos de lectura y matematica de estudiantes
evaluados, archivos de guias y entrevistas en formato pdf y archivos tiff y tfw
correspondiente a las bases de datos 2008.
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Performance Measure 4
Year 1 (FY 2005):
Preliminary planning, including design of the sentinel study
QR -02 1. Disefio preliminar del estudio centinela
Year 2 (FY 2006):
Sentinel study carried out
QR - 03 Anexo 4.7- Estudio Centinela; a. Plan de andlisis; b. Manual de investigador; c.
Guia de entrevista de director; d. Guia de entrevista de maestro; e. Guia
entrevista supervisor; f. Guia de entrevista de padres y madres; g. Guia para
observaciones estructuradas; h. Guia de observacion del docente; i. Guia de
observacion del estudiante; j. Escala del ambiente del aula; k. Mapa del aula I.
Inventario y uso de materiales
QR - 04 Anexo 4.3 Descripcion de la poblacién y criterios para la seleccion de la
muestra de escuelas centinela
QR -04 Anexo 4.4 Muestra de escuelas centinela
QR - 05 Anexo 4.2 Linea base depurada —estudio centinela
QR -06 Anexo 4.1 Informe de Campo Estudio Centinela
QR -06 Anexo 4.2 Informe de linea base del estudio centinela
MOE research and evaluation needs indentified in the Annual Operations Plan
QR - 03 Anexo 4.1- Borrador del Plan de Evaluacion e Investigacion
QR - 03 Anexo 4.2- Disefio para la revision de materiales curriculares (version 3)
QR -03 Anexo 4.3- Plan anual de la unidad de evaluaciéon de DICADE
QR - 03 Anexo 4.4- Formato Proyectos exitosos
QR - 03 Anexo 4.5- Formato de informe de proyectos (UCONIME)
QR - 03 Anexo 4.6- Listado de ONG’s que trabajan con MINEDUC (en proceso)
QR -04 Anexo 4.1 Programas especiales que aparecen en la base de datos del
MINEDUC
QR - 04 Anexo 4.2 Definicion de regiones linguisticas educativas del pais y descripcion
de las mismas.
QR -06 Anexo 4.3 Diagnéstico y propuesta terminada del Sistema de Supervisiéon
(Entregado a Carlos Pérez-Brito en septiembre)
QR -06 Anexo 7.1 Informe del Estudio Nacional de Alfabetizacion (Entregado Carlos
Pérez-Brito en septiembre)
QR - 05 Anexo 4.1 Documento “Herramientas de Evaluacion en el Aula”.
QR -04 Anexo 4.5 Plan de trabajo — evaluacion de docentes bilinglies
Year 3 (FY2007):
At least one study, in addition to the sentinel study, carried out.
At least one simple of decision making informed by evaluation or applied research results
QR - 07 Anexo 4.2 Plan de Pilotaje de de Libreta Escolar
QR - 07 Anexo 4.1 Plan Operativo de Investigacion
Sentineld study carried out
QR - 07 Anexo 4.4 Bases de datos en proceso de andlisis en formato SPSS para datos
de estudio centinela.
QR -10 Anexo 4.2 Informe de avances estudio centinela
QR -10 Anexo 4.3 Instrumentos de observacion estudio centinela
Curriculum to train new supervisor installed in MOE/GOG training entity (this was not done,
as MOE did not get the budget for it, as result of congress not approving the 2007 FY
budget the GOG presented, which by law make MOE to operate under the 2006 FY
budget)
QR - 07 Anexo 4.3 Informe Final de consultoria “Fortalecimiento del Sistema de
Supervisiéon Educativa”
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Performance Measure 4
Anexo 4.1 Informe Taller Descentralizacion Educativa Franja de Supervision
Educativa
Anexo 4.1 Plan estratégico de investigacion educativa

Year 4 (FY 2008):
At least one study, in addition to the sentinel study, carried out.
Sentineld study carried out.

QR-11
QR - 13
QR - 13

QR - 13
QR - 14
QR - 14
QR - 14

Anexo 4.2 Informe Estudio Panel Escuelas Centinelas 2007

Anexo 4.1 Presentacion informes comparativos Al y A2 del Estudio Centinela
Anexo 4.2 Report for the Panel Study of Sentinel Schools in Guatemala — Year
2

Anexo 4.3 Informe a Directores del estudio en Escuelas Centinela

Anexo 4.1 Informe de Avance Estudio Escuelas Centinela

Anexo 4.2 Presentacion Estudio Escuelas Centinela

Anexo 4.3 Informe a Directores de Escuela, Estudio Escuelas Centinela

At least one simple of decision making informed by evaluation or applied research results

QR - 11

Anexo 4.1 Plan Estratégico Investigacion Educativa 2008 — 2021

Year 5 (FY 2009):
At least one study, in addition to the sentinel study, carried out.
At least one simple of decision making informed by evaluation or applied research results

Reporte
QR - 16

QR - 16
QR - 17
QR - 16
QR - 17

final del estudio centinela 2005-2008.

Anexo 4.1 Presentacion de Resultados Estudio Escuelas Centinela 2006, 2007
y 2008

Anexo 4.2 Borrador de Informe Final Estudio Escuelas Centinela

Anexo 4.3 Presentaciones del estudio centinela

Anexo 4.12 Disefio Implementacion de Rubrica en Escuelas Regulares

Anexo 4.1 Desarrollo de la Investigacion Educativa en Guatemala: Perspectivas
y Retos para el Futuro 21 de mayo de 2009
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Performance Measure 5

Year 1 (FY 2005): without activity

Year 2(FY 2006):
At least one study and data bases documented and accessible to specialists.
Communication strategy for educational standards and educational research and evaluation
results developed.

QR - 03
QR - 04
OR - 04
QR - 04
QR - 04
QR - 04
QR - 04
QR - 05
QR - 05
QR - 05
QR - 06
QR - 06
QR - 06
QR - 06
QR - 08
OR - 10

Anexo 5.1- Caratula del CNB

Anexo 5.1 Hoja membretada

Anexo 5.2 Memorandum

Anexo 5.3 Fax cover

Anexo 5.4 Tarjetas de presentacion

Anexo 5.5 Diploma

Anexo 5.6 Sellos

Anexo 5.1 Audiovisual Estandares Educativos

Anexo 5.2 Folleto sobre estandares educativos - concepto de simbolo Noj
Anexo 5.3 Comunicado de prensa para medios locales

Anexo 5.1 Comunicado de prensa- Encuentro Nacional

Anexo 5.2 Audiovisual de Estandares (Se adjunta CD)

Anexo 5.3 Presentacion Power Point Pedro Ravela

Anexo 5.4 Carpeta informativa del Programa (Se adjunta carpeta impresa)
Anexo 5.1 Plan de comunicacién (borrador)

Anexo 5.1 Plan de Comunicacion

Year 3 (FY2007):
At least one study and data bases documented and accessible to specialists.
Communication of education standards to parents and teachers in progress.

QR - 07
QR - 07
QR - 08
QR - 08
QR - 08
QR - 09

QR - 09

QR - 10
QR - 10

Anexo 5.1 Material grafico para difusion de estandares

Anexo 5.2 Material impreso entregado en evento de Presentacion de Estandares
Anexo 5.3 Informacién de Estandares incluida en el sitio Web del MINEDUC
Anexo 5.4 Herramientas de comunicacion de estandares

Anexo 5.6 Reportaje Nuestro Diario sobre Estandares

Anexo 5.1 Kit de comunicacion para la Consulta Nacional de Estandares Ciclo
Bésico.

Anexo 5.2 Publicaciones y herramientas de comunicacion en apoyo a la
construccion de competencias basicas para la vida.

Anexo 5.2 Audiovisual “Calidad Educativa”

Anexo 5.4 Broshure Problemas y Soluciones en Educacion

Curriculo de evaluacion e investigacion educativa para personal técnico del MINEDUC.

QR - 07
QR - 09

Anexo 5.3 Informe de Pedro Ravela
Anexo 5.3 Informe de consultoria de Pedro Ravela.

Year 4 (FY 2008):
At least one study and data bases documented and accessible to specialists.
Dissemination mechanism for evaluation and research results in place.

QR - 08

QR - 08
QR - 10
QR - 11
QR - 12
QR - 12

QR - 13

Anexo 5.2 Documentos técnicos colocados en CDIE y Website de USAID /
Guatemala (portadas)

Anexo 5.5 Fasciculo Inicial Reforzando, Nuestro Diario

Anexo 5.3 Entrega del Business Objects

Anexo 5.1 Boletin Informativo

Anexo 5.1 Fasciculo Inicial de Cuestionario

Anexo 5.2 Anuncios Publicados Suplemento “Cuestionario” Nuestro Diario (sin
costo para el PREIE)

Anexo 5.1 Resultados del Briefing Publicitario
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Performance Measure 5

QR - 13 Anexo 5.2 Anuncio sobre competencias en fasciculos de “Cuestionario”, Nuestro
Diario

QR - 13 Anexo 5.3 Boletin sobre Competencias basicas para la vida

QR -14 Anexo 5.1 Guiones de radio y tv

QR -14 Anexo 5.2 Anuncio en medio impreso Competencias para la Vida

Year 5 (FY 2009):

At least one study and data bases documented and accessible to specialists.

QR - 15 Anexo 5.2 Resultados preliminares grupos focales

QR - 15 Anexo 5.3 Propuesta de estructuras informativas para el nuevo sitio web del
MINEDUC

QR -16 Anexo 5.1 Documentos resultados de consultorias con grupos focales

QR - 17 Anexo 5.1 Informe final Consultoria: Accesibilidad Sitios web MINEDUC

Results from the social communication campaign evaluated and included in quarterly reports

of final year

QR -15 Anexo 5.1 Demos campafa de comunicacion -s6lo digital-

QR -17 Anexo 5.2 Material gréafico producido
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Performance Measure 6
Year 1 (FY 2005): This performance measure was added to the TO in 2006
Year 2(FY 2006):
Instruments to assess reading developed, in Spanish and in the main four Mayan languages
QR -06 Anexo 6.1 Propuesta de Sylvia Thompson, Sistema de Profesionalizacion Docente
Los detalles completados fueron Reportado en ME 3
Instruments to assess mathematics developed
Los detalles completados fueron Reportado en ME 3
Teacher training activities supported by USAID evaluated and recommendations for the
Teachers’ Professional Development National System
QR - 07 Anexo 6.1 Ayudas memoria de reuniones de trabajo sobre el Sistema Nacional de
Desarrollo Profesional Docente
QR -08 Anexo 6.1 Contenidos de la carpeta Formacién Docente
QR -08 Anexo 6.2 Creacion de un Sistema Nacional de Desarrollo Profesional para
Docentes en Servicio
QR -08 Anexo 6.3 Proyecto MINEDUC 2007: Sistema Nacional de Formacion de Docentes
QR -08 Anexo 6.4 Disefio Preliminar de Programa de Induccién Docente.
Year 3 (FY 2007):
Teachers’ Professional Development National System designed
QR -08 Anexo 6.5 Documento descriptivo Catedra Bloom
QR -10 Anexo 6.6 Carta de Entendimiento Catedra Bloom con UVG
QR -10 Anexo 6.7 Transcripcién conferencias Bloom
QR -10 Anexo 6.8 Informe Talleres Didacticos Catedra Bloom
QR -09 Anexo 6.1 Informe consultoria Avalos
QR -10 Anexo 6.1 Informe 2° Encuentro
QR -10 Anexo 6.2 Matriz de resumen Encuentros Entidades Formadoras
QR -10 Anexo 6.11 Acuerdo Ministerial
QR -10 Anexo 6.3 Curriculo Programa de Induccién
QR -10 Anexo 6.4 Informe Congreso Barcelona
QR -10 Anexo 6.5 Sistema de Desarrollo Docente
QR -10 Anexo 6.9 Informe percepciones docentes sobre su capacitacion
Instruments to assess reading in five additional Mayan languages
QR -08 Anexo 6.6 Informe Redaccion de items en Idiomas Mayas: Mam, Kaqchikel,
K’iche’, Qeqchi, Q’anjob’al, Ixil, Achi, TZ'utujil y Pogomch’
QR -09 Anexo 6.2 Informe de realizacion Nabe Chokola
QR - 07 Anexo 6.2 Ponencia “Proceso de Construccion de Pruebas en Idiomas Mayas
QR -10 Anexo 6.10 Pruebas en idiomas mayas para MINEDUC
Consolidacion de las evaluaciones de lectura y matematica (L)
Reportado en ME 3
Year 4 (FY 2008):
Initial implementation of the Teachers’ Professional Development National System
QR -11 Anexo 6.1 Informe de Realizacion: Tercer encuentro nacional de instituciones
formadoras y capacitadoras de docentes en servicio
QR -11 Anexo 6.2 Transcripcion de las conferencias 2007: Cétedra Bloom
QR -11 Anexo 6.3 Propuesta: Sistema Nacional de Desarrollo Docente
QR -11 Anexo 6.4 Propuesta: Estructura Manual de Induccion Docente
QR-11 Anexo 6.5 Propuesta: Curriculum Profesorado universitario en Educacion
Primaria Intercultural
QR -11 Anexo 6.6 Propuesta: Curriculum Maestria en Formacién de Formadores
QR -12 Anexo 6.1 Programa académico del proyecto de induccién docente y Manual de
induccion al servicio para docentes de primer ingreso del Nivel Primario

43



Final Project Report

QR -12 Anexo 6.2 Curriculo de matematica (para la formacién pos secundaria de los
docentes en servicio)

QR -12 Anexo 6.3 Circulo de estudios de Chokola Juegos mayas y Textos de la mesa
redonda de Anales de los Kaqgchikeles

QR -12 Anexo 6.4 Modelo actuarial de las necesidades

QR -13 Anexo 6.1 Guatemala: Experiencias de Formacion y Capacitacion de Docentes en
Servicio

QR - 13 Anexo 6.2 Propuesta curricular para L1

QR - 13 Anexo 6.3 Propuesta de Formacion Pos-Secundaria de Docentes de Primaria
Especializados en Lenguaje L2

QR - 13 Anexo 6.4 Curso Sistemas Numéricos y Operaciones

QR - 13 Anexo 6.5 Programa para el Curso Expresion Escrita

QR -13 Anexo 6.6 Programacion del Curso Expresion Escrita, Sylvia Thompson, Phd.

QR - 13 Anexo 6.7 Propuesta Maestria en Formacion de Formadores

QR -14 Anexo 6.1 La insercion docente: politicas y practicas de induccion

QR - 14 Anexo 6.2 Resumen de las principales acciones del Sistema Nacional de
Desarrollo Docente

QR -14 Anexo 6.4 Curso expresion oral y su didactica. Raquel Montenegro

QR - 14 Anexo 6.5 Consulta competencias docentes

QR -14 Anexo 6.7 Programa de Maestria en educacion con especialidad en Ensefianza de
Matemética y Maestria en educacion con especialidad en ensefianza del lenguaje

Development of subject matter tests to assess teachers proficiency initiated (Spanish,

sciences, social studies and mathematics)

QR -14 Anexo 6.3 Notas sobre la Formulacién y el uso de Estandares para Evaluar el
Desempefio Docente

QR -14 Anexo 6.6 Consideraciones en el disefio y elaboracién de una prueba de
certificacion de docentes bilingtes

(Preliminar) Development of instruments to asses teachers’ pedagogical knowledge

Inicio de la elaboracion de pruebas para medir concomimientos pedagogicos.

QR -12 Anexo 6.5 Informe de Presentacion Resultados de Pruebas en idiomas mayas a
Docentes

QR -12 Anexo 6.6 Informe de Encuentro con DIGEBI en relacién a Resultados de Pruebas
en idiomas mayas a Docente

Year 5 (FY 2009):

Consolidation of the Teachers’ Professional Development National System

Consolidacioén del sistema nacional de desarrollo docente.

QR -15 Anexo 6.1 Documento preliminar elaborado por funcionarios de MINEDUC

QR -15 Anexo 6.2 Propuesta de cursos de Probabilidad y estadistica y La Lecturay su
didactica

QR -16 Anexo 6.1 Documento y 8 DVD Experiencias de Formacién de Docentes en
Servicio en Guatemala

QR -16 Anexo 6.10 Competencias docentes

QR -16 Anexo 6.11 Docentes experto

QR -16 Anexo 6.2 Presentacion Creacion de un sistema nacional de desarrollo profesional
para docentes en servicio

QR -16 Anexo 6.3 Disefio del curso Lectura y escritura Kaqgchikel para docentes bilingtes
de primaria

QR -16 Anexo 6.4 Curso investigacion accion en la formacion en servicio

QR -16 Anexo 6.5 Borrador de propuesta: Disefio del Sub-Sistema de Formacion Inicial
Docente

QR -16 Anexo 6.6 Chokola: elementos de matematica y ciencia Maya
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QR - 17
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Anexo 6.7 Reportes de consultoria: Modelo actuarial de necesidades docentes
Anexo 6.9 Competencias docentes para el ciclo primario guatemalteco

Anexo 6.1 Proyecto Subsistema Formacion Inicial Docente

Anexo 6.2 Compromisos del MINEDUC para incorporar el modelo actuarial de
necesidades docentes

Anexo 6.3 Propuesta Curriculum de Bachillerato Pedagdgico o en Ciencias de la
Educacion

Anexo 6.4 Propuesta Competencias Docentes

Anexo 6.5 Reporte de Talleres Competencias Docentes

Anexo 6.6 Instrumentos para indicadores de logro

Anexo 6.8 Maestro Experto

Anexo 2.6 Estructura del sitio Skoool Guatemala

Anexo 2.5 Guia de procesos para la traduccion y localizacion del programa
tecnologia para la ensefianza y aprendizaje de Skoool™ en K'iche'

Anexo 2.6 Informe Especifico, Construccién de Neologismos Proyecto Traduccion
al ldioma Maya K’iche’ del sitio Web www.skoool.es

Anexo 2.7 Propuesta skoool Guatemala off line (en revisién) sélo electrénico

Consolidacién del sistema de evaluacion de docentes.

QR - 16
QR - 17
QR - 17
QR - 17

Anexo 6.8 Presentacion Inferencia Sintactica Collage Board

Anexo 6.10 Items para prueba de dominio oral de idiomas mayas

Anexo 6.7 Instrumentos para rabricas

Anexo 6.9 Informe del primer taller de la metodologia “separador / bookmark,
basado en resultados de evaluaciéon de docentes bilinglies en cuatro idiomas
mayas.
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Performance Measure 7: Suport to OH&E with indicators and requests.
Task 7.1: Provide support to the OH&E with anual reports and other requests

QR - 02
QR - 02
QR - 03
QR - 03

QR-03
QR -03
QR -03

QR - 03
QR - 04

QR - 06
QR - 10
QR - 10

2. Presentacion Power Point sobre los indicadores CAM

4. Historia de éxito sobre la evaluacion de docentes

Anexo 6.1- Entrevista con Hugo Maul del CIEN

Anexo 6.2- Entrevista con Luis Arrollo del INE Director de Estadisticas de Precio al
Consumidor

Anexo 6.3- Respuestas de Bairon Lopez director de la UDI

Anexo 6.4- Data Quality Assessment (DQA) for Annual Report Indicators

Anexo 6.5- Manual de procedimientos para calcular algunos indicadores anuales
CAM en educacion

Anexo 6.6- Common Indicators and Definitions

Anexo 6.7- FY 2005 Indicators for Central America and Mexico Strategy (CAM) and
for Guatemala Country Plan

Anexo 6.1 Reportes actualizados y archivo Master Excel para el calculo de los
indicadores existentes y proyecciones de los indicadores

Anexo 6.2 Manual para célculo de indicadores CAM

Anexo 7.1 CAM Reporte de Indicadores USAID 2007 revisién septiembre 2007
Anexo 7.2 Reporte de Indicadores Plan Operacional

Task 7.2: Establish a mechanism to manage and implement USAID Rapid Response and
Cross Cutting funds

QR - 04
QR - 04
QR - 05
QR - 05

QR -05

QR -05

Anexo 6.2 Project de las actividades del estudio de analfabetismo

Anexo 6.3 Plan de Alcance del Trabajo de Campo

Anexo 6.1 Cobertura del estudio de alfabetismo

Anexo 6.2 Instrumentos de aplicacién en campo para muestra de alfabetizacion
con éxito: prueba de lectura, escritura, matematica y encuesta de hogares

Anexo 6.3 Instrumentos cualitativos: asertividad, auto-concepto, redes semanticas
y logro

Anexo 6.4 Guias de entrevista de aplicacion a sub-muestra poblacién desertora de
programas de alfabetizacion y poblacion no alfabetizada
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Annex B: Summary of products and deliverables

This annex list all products and deliverables produced by the project, referenced by the
qguarterly report in which was they included as annex. All quarterly reports were
submitted in hard copy (2), with an accompanying digital version (PDF) in a CD (or
DVD). In all, 17 quarterly reports were submitted during the life of the project. In this list,
the first two numbers identify the fiscal year of the project, and the following two
numbers identify the quarterly report, numbered in a consecutive way from 01 to 17.

Quarterly

Deliverable/Product
Report

QR-05-01 | Manual de capacitacién

1. Disefio preliminar del estudio centinela

2. Presentacion Power Point sobre los indicadores CAM}

QR-06-02 | 3. Protocolos de pruebas utilizadas en el estudio de docentes (solo aparecen en el CD que acompafia
a este reporte)

4. Historia de éxito sobre la evaluacién de docentes

Anexo 2.1- Informe de la visita a Honduras

Anexo 2.2- Informe trabajo de estandares

Anexo 3.1- Borrador alcance de trabajo para redactores de itemes

Anexo 3.2- Borrador alcance de trabajo consultora en redaccion de itemes

Anexo 3.3- Borrador alcance de trabajo asesor de medida 3 de largo plazo

Anexo 4.1- Borrador del Plan de Evaluacién e Investigacion

Anexo 4.2- Disefio para la revision de materiales curriculares (version 3)

Anexo 4.3- Plan anual de la unidad de evaluacién de DICADE

Anexo 4.4- Formato Proyectos exitosos

Anexo 4.5- Formato de informe de proyectos (UCONIME)

Anexo 4.6- Listado de ONG’s que trabajan con MINEDUC (en proceso)

Anexo 4.7- Estudio Centinela; a. Plan de analisis; b. Manual de investigador; c. Guia de entrevista de
QR-06-03 | director; d. Guia de entrevista de maestro; e. Gufa entrevista supervisor; f. Guia de entrevista de
padres y madres; g. Guia para observaciones estructuradas; h. Guia de observacion del docente; i.
Guia de observacion del estudiante; j. Escala del ambiente del aula; k. Mapa del aula |. Inventario y
uso de materiales

Anexo 5.1- Caratula del CNB

Anexo 6.1- Entrevista con Hugo Maul del CIEN

Anexo 6.2- Entrevista con Luis Arrollo del INE Director de Estadisticas de Precio al Consumidor

Anexo 6.3- Respuestas de Bairon Lopez director de la UDI

Anexo 6.4- Data Quality Assessment (DQA) for Annual Report Indicators

Anexo 6.5- Manual de procedimientos para calcular algunos indicadores anuales CAM en educacién

Anexo 6.6- Common Indicators and Definitions

Anexo 6.7- FY 2005 Indicators for Central America and Mexico Strategy (CAM) and for Guatemala
Country Plan

Anexo 1.1 Informe de la consultora

Anexo 1.2 Carta de la Directora de DICADE

Anexo 2.1 Informe del trabajo de estandares, Etapa |, Fase 2

QR- 06-04 -
Anexo 2.2 Resultados de la mesa de trabajo 3 - CONALIBRO

Anexo 3.1 Manual de capacitacion para redactores de items

Anexo 3.2 Referenciacion del curriculo nacional base para 12. 32. 62. De matemdticas y lenguaje.
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Anexo 3.3 Especificaciones de pruebas de L-1 y matematicas para 19.
Anexo 3.4 Especificaciones de items para las pruebas de 1° en L-1 y en matematica (auin en proceso)
Anexo 3.5 Contenidos declarativos de las pruebas de 3° primaria en matematica y lenguaje
Anexo 4.1 Programas especiales que aparecen en la base de datos del MINEDUC
Anexo 4.2 Definicién de regiones linglisticas educativas del pais y descripcion de las mismas.
Anexo 4.3 Descripcion de la poblacion y criterios para la seleccion de la muestra de escuelas centinela
Anexo 4.4 Muestra de escuelas centinela
Anexo 4.5 Plan de trabajo — evaluacién de docentes bilinglies
Anexo 5.1 Hoja membretada
Anexo 5.2 Memorandum
Anexo 5.3 Fax cover
Anexo 5.4 Tarjetas de presentacion
Anexo 5.5 Diploma
Anexo 5.6 Sellos
Anexo 6.1 Reportes actualizados y archivo Master Excel para el calculo de los indicadores existentes y
proyecciones de los indicadores
Anexo 6.2 Project de las actividades del estudio de analfabetismo
Anexo 6.3 Plan de Alcance del Trabajo de Campo
Anexo 1.1 Reporte de visita a Honduras
Anexo 2.1 Instrumentos utilizados en la consulta de estandares
Anexo 2.2 Cronograma de trabajo sobre Educacion Inclusiva.
Anexo 2.3 Reporte de la consultora Jane Falls
Anexo 3.1 Cuadro con el resumen de actividades realizadas para pruebas
Anexo 4.1 Documento “Herramientas de Evaluacion en el Aula”.
Anexo 4.2 Linea base depurada —estudio centinela

QR- 06-05 Anexo 5.1 Audiovisual Estandares Educativos

Anexo 5.2 Folleto sobre estandares educativos - concepto de simbolo Noj
Anexo 5.3 Comunicado de prensa para medios locales

Anexo 6.1 Cobertura del estudio de alfabetismo
Anexo 6.2 Instrumentos de aplicacion en campo para muestra de alfabetizacién con éxito: prueba de
lectura, escritura, matemadtica y encuesta de hogares

Anexo 6.3 Instrumentos cualitativos: asertividad, auto-concepto, redes semanticas y logro
Anexo 6.4 Guias de entrevista de aplicacidn a sub-muestra poblacién desertora de programas de
alfabetizacidn y poblaciéon no alfabetizada

QR- 07-06

|Anexo 2.1 Informe del Encuentro Nacional de Estandares Educativos|

Anexo 2.2 Presentacion Power Point Desarrollo de Estandares en Guatemala|

Anexo 2.3 Informe Jane FaIIs|

Anexo 2.4 Recomendaciones de Rosa Blanco|

Anexo 2.5 Informe de la Consulta Nacional de Estandares|

e s S
|Anexo 2.6 Listado de presentaciones y participantes|

Anexo 2.7 Documento impreso “Disefiando un sistema sostenible basado en estandares” (Se adjunta
documento impreso)

|Anexo 2.8 Presentacion Power Point con las conclusiones del Encuentro Nacional de Esténdares|
Anexo 3.1 Manual de capacitacion/aplicacién para pruebas aplicadas por el MINEDUC|

Anexo 3.2 Manual de capacitacion/aplicacidon para pruebas aplicadas para las escuelas del Estudio |
Centinela
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|Anexo 3.3 Reporte del Consultor Michael Rodrl’guez|

Anexo 4.1 Informe de Campo Estudio Centinela|

Anexo 4.2 Informe de linea base del estudio centinelal

Anexo 4.3 Diagndstico y propuesta terminada del Sistema de Supervision (Entregado a Carlos Pérez-
Brito en septiembre)

[Anexo 5.1 Comunicado de prensa- Encuentro Nacional|

Anexo 5.2 Audiovisual de Estandares (Se adjunta CD)

[Anexo 5.3 Presentacion Power Point Pedro Ravela|

Anexo 5.4 Carpeta informativa del Programa (Se adjunta carpeta impresa)

|Anexo 6.1 Propuesta de Sylvia Thompson, Sistema de Profesionalizacidn Docente|

(RDNExo 0. T 9P = d e oy vd OTNPo L, oo Nd Y
|Anexo 6.2 Manual para calculo de indicadores CAM|

Anexo 7.1 Informe del Estudio Nacional de Alfabetizacion (Entregado Carlos Pérez-Brito en
septiembre)

QR-07 - 07

Anexo 1.1 Minuta de Reunidon con UVG para “Becas de Maestria”

Anexo 1.2 Bases para el Acuerdo con la UVG

Anexo 1.3 Listado General de Candidaturas presentadas.

Anexo 2.1 Reportes de especialistas consultados sobre Lista de Estandares

Anexo 2.2 Informe de consulta con dirigencia de entidades gremiales del magisterio

Anexo 2.3 Invitacidn al evento de Presentacidon de Estandares

Anexo 3.1 Estandares de Desempeiio de Diversificado para matematica y lectura.

Anexo 3.2 Analisis de los resultados de las pruebas a graduandos.

Anexo 3.3 Listado de Estandares usados para pruebas 2007.

Anexo 4.1 Plan Operativo de Investigacion

Anexo 4.2 Plan de Pilotaje de de Libreta Escolar

Anexo 4.3 Informe Final de consultoria “Fortalecimiento del Sistema de Supervisidon Educativa”

Anexo 4.4 Bases de datos en proceso de andlisis en formato SPSS para datos de estudio centinela.

Anexo 5.1 Material gréfico para difusién de estandares

Anexo 5.2 Material impreso entregado en evento de Presentacion de Estandares

Anexo 5.3 Informe de Pedro Ravela

Anexo 6.1 Ayudas memoria de reuniones de trabajo sobre el Sistema Nacional de Desarrollo
Profesional Docente

Anexo 6.2 Ponencia “Proceso de Construccidn de Pruebas en Idiomas Mayas

QR-07-08

Anexo 1.1 Lista de expedientes; Resultados de pruebas UVG

Anexo 1.2 Acta del Comité de Seleccidn; Listado de Becados; Contratos de becarios.

Anexo 1.3 Programa de Induccidn, Jornadas de Nivelacion

Anexo 1.4 Programa de Evento: PRESENTACION DE BECARIOS

Anexo 1.5 Programa de Curso INGLES INTENSIVO EN CALUSAC

Anexo 1.6 Programa de Curso LECTURA RAPIDA

Anexo 1.7 Programacion marzo y abril 2007; e, Informes de Personal Responsable de las Unidades en
que se realiza la pasantia.

Anexo 2.1 Acuerdo Ministerial 134-2007

Anexo 2.10 Plan para la Elaboracion de Curriculos de Basico

Anexo 2.11 Integracidn del Comité Asesor Nacional de Competencias para la Vida

Anexo 2.2 Material de Capacitacidon para ONGs sobre estandares educativos y matematica maya

Anexo 2.3 Agenda Capacitacion de Estandares

Anexo 2.4 Folleto de induccidn sobre estandares.
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Anexo 2.5 Programa Conferencia Internacional

Anexo 2.6 Politica Publica del Libro

Anexo 2.7 Programa de Induccion Curriculum Designer — Disefio Curricular

Anexo 2.8 Manual de uso del “Curriculum Designer”

Anexo 2.9 Estandares Educativos de Guatemala

Anexo 3.1 Manual for FastTEST Test Development System Version 2.0

Anexo 3.2 1 Formas creadas para evaluacidn del 2007

Anexo 3.2 Manual Técnico Pruebas Nacionales de Estandares Educativos Matematicas y Lectura
(Borrador)

Anexo 3.2.2 Resumen de Pilotaje 2007

Anexo 3.2.3 Descripcidén Puntos de corte de Lectura Tercero Basico

Anexo 3.2.4 Prueba de Matemadtica Graduando 2006

Anexo 3.3 Criterios Establecidos Metodologia Separador -BOOKMARK-

Anexo 3.4 Selecting an IRT Model for New Standards-Based Tests Issues related to Opportunity to
Learn

Anexo 3.5 Recomendacién sobre la localizacién de los items comunes en el disefio de las pruebas.

Anexo 5.1 Plan de comunicacion (borrador)

Anexo 5.2 Documentos técnicos colocados en CDIE y Website de USAID / Guatemala (portadas)

Anexo 5.3 Informacion de Estandares incluida en el sitio Web del MINEDUC

Anexo 5.4 Herramientas de comunicacion de estandares

Anexo 5.5 Fasciculo Inicial Reforzando, Nuestro Diario

Anexo 5.6 Reportaje Nuestro Diario sobre Estandares

Anexo 6.1 Contenidos de la carpeta Formacién Docente

Anexo 6.2 Creacidn de un Sistema Nacional de Desarrollo Profesional para Docentes en Servicio

Anexo 6.3 Proyecto MINEDUC 2007: Sistema Nacional de Formacion de Docentes

Anexo 6.4 Disefio Preliminar de Programa de Induccién Docente.

Anexo 6.5 Documento descriptivo Catedra Bloom

Anexo 6.6 Informe Redaccion de items en Idiomas Mayas: Mam, Kaqchikel, K’iche’, Qeqchi,
Q’anjob’al, Ixil, Achi, Tz'utujil y Pogomchi’

QR- 07-09

Anexo 1.1 Informe de becados

Anexo 2.1 Informe de consultoria MIUSA

Anexo 2.2 Metodologia y manual del Taller Il de Estandares para escuelas gradadas.

Anexo 2.3 Kit de capacitacion de preprimaria

Anexo 2.4 Guia del Usuario del Curriculo Designer traducido y adecuado a Guatemala impreso y
digital.

Anexo 2.5 Lista preliminar de estandares del ciclo basico

Anexo 2.6 Informe de especialistas internacionales sobre Estandares de Basico

Anexo 2.7 Instrumentos para consulta nacional para los estandares de basico

Anexo 3.1 Manuales y Guias del SINEIE para Redactores de items y Digitadores.

Anexo 5.1 Kit de comunicacidn para la Consulta Nacional de Estandares Ciclo Basico.

Anexo 5.2 Publicaciones y herramientas de comunicacion en apoyo a la construccién de competencias
basicas para la vida.

Anexo 5.3 Informe de consultoria de Pedro Ravela.

Anexo 6.1 Informe consultoria Avalos

Anexo 6.2 Informe de realizacion Nabe Chokola

QR-08 - 10

|Anexo 1.1 Acuerdo ministerial 1092-2007|
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Anexo 1.2 Acuerdo Gubernativo 377-2007|
|Anexo 1.3 Pasantias 2007|

[Anexo 2.1 Socializacidon de Estandares Educativos con Casas Editoriales |
Anexo 2.2 Estudio de Implementacién Curricular

Anexo 2.3 Informe Taller PREAL en Panama

[Anexo 2.4 Informe Consultores Internacionales Estandares de Ciclo Basico|

|Anexo 2.5 Version preliminar Estdndares Educativos Ciclo Bésico|

- 7 7 A .

Anexo 2.6 Reunion Comité Asesor Nacional de Competencias

Anexo 2.7 Informe Semana de Competencias para la Vida

|Anexo 2.8 Investiéacién Nacional Competencias para la Vida|
|Anexo 3.1 Cantidad de items creada para Eilota'|e|

T

Anexo 3.2 Plan de analisis reporte de pruebas

- - 7 A

Anexo 3.3 Protocolo de aplicacién masiva

[Anexo 4.1 Plan estratégico de investigacion educativa|
|Anexo 4.2 Informe de avances estudio centinela|

Anexo 4.3 Instrumentos de observacién estudio centinela|
|Anexo 5.1 Plan de Comunicacién|
Anexo 5.2 Audiovisual “Calidad Educativa”

|Anexo 5.3 Entrega del Business Ob'ects|

Anexo 5.4 Broshure Problemas y Soluciones en Educacion|
|kasenidiomasmayas para MINEDUCl
Anexo 6.11 Acuerdo Ministerial

Anexo 6.2 Matriz de resumen Encuentros Entidades Formadoras|

Anexo 6.3 Curriculo Programa de Induccidn
|Anexo 6.4 Informe Congreso Barcelona|
|Anexo 6.5 Sistema de Desarrollo Docente|

Anexo 6.6 Carta de Entendimiento Catedra Bloom con UVG]|
[Anexo 6.8 Informe Talleres Didécticos Catedra Bloom|
|Anexo 6.9 Informe percepciones docentes sobre su cagacitacién|

Anexo 7.1 CAM Reporte de Indicadores USAID 2007 revisidn septiembre 2007
Anexo 7.2 Reporte de Indicadores Operational Plan
|Anexo 1.1 informe de Consultorl'a|
|Anexo 1.2 Presentacion Agenda de Calidad: Prioridades en Educacién 2008-2011|

Anexo 2.1 Implementacidn Curricular por Docentes Expertos
|Anexo 2.2 Referenciacidn actualizada de los estandares y el CNB de primaria. |

Anexo 2.3 Alineaciones de los estandares de basicos con las competencias revisadas del MINEDUC
|Anexo 2.4 Investigacion sobre competencias basicas para la vida a nivel internacional|

QR- 08 - 11 ||Anexo 2.5 Documento “Competencias Fundamentales para la Vida” - Luis Achaerandio, SJ
[Anexo 2.7 Encuesta sobre competencias basicas para la vida. |

|Anexo 2.8 Reporte del Proceso Investigacién Nacional de Competencias para la Vidal
Anexo 3.1 Especificaciones de pruebas|

Anexo 3.2 Manual para el Establecimiento de Estandares de Desempefio usando el Método de
Separador|
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Anexo 3.3 Especificaciones de Pruebas
[Anexo 3.4 Manual de capacitacidn para pilotaje|

|Anexo 3.5 Proceso de Elaboracidn y Modificacion de ftems|

Anexo 3.6 Proceso de seleccidn, contratacidon y capacitacion de redactores y redactoras de items

Anexo 3.7 Recomendaciones generales para el disefio de pruebas estandarizadas de Matematicas

Anexo 3.8 Acuerdo Ministerial No. 2692-2007|

Anexo 3.9 Informe: Elaboracion de items en idioma K'iche’ 2007 para alumnado de primero y
tercero primarial

Anexo 4.1 Plan Estratégico Investigacidon Educativa 2008 — 2021|
Anexo 4.2 Informe Estudio Panel Escuelas Centinelas 2007 |

(anexo —.c TOTNE —> =9 a
Anexo 5.1 Boletin Informativo|

Anexo 6.1 Informe de Realizacién: Tercer encuentro nacional de instituciones formadoras y

capacitadoras de docentes en servicio|

Anexo 6.2 Transcripcion de las conferencias 2007: Catedra Bloom

Anexo 6.3 Propuesta: Sistema Nacional de Desarrollo Docente|

Anexo 6.4 Propuesta: Estructura Manual de Induccién Docente|

Anexo 6.5 Propuesta: Curriculum Profesorado universitario en Educacion Primaria Intercultural|
L T T e e e e e e e g ey TP

|Anexo 6.6 Propuesta: Curriculum Maestria en Formacién de Formadores|

QR-08-12

Anexo 1.1 Alineacién de Actividades de Programa Estandares e Investigacién Educativa con Politica
Educativa 2008 — 2011 de MINEDUC

Anexo 1.2 Informe de Participacion Programa de Entrenamiento en Evaluacion nacional de Logros de
Aprendizaje Escolar

Anexo 1.3 Informe de Actividades de Becados

Anexo 2.1 Informe Proceso de Alineacién de los Estdndares Educativos para el Ciclo Basico

Anexo 2.2 Documento de Trabajo: Investigacion sobre competencias basicas para la vida en el dmbito
internacional

Anexo 2.3 Estado educativo de la poblacion joven guatemalteca

Anexo 2.4 Resultados de la Encuesta con participantes del Taller Internacional Competencias Basicas
para la Vida

Anexo 2.5 Guia de temas motores de desarrollo Investigacion competencias basicas para la vida

Anexo 2.6 Presentacion Consultora Internacional Competencias Basicas para la Vida

Anexo 3.1.1 Revisidn de estandares educativos de 1° 3° y 6° primaria de Lectura y Matematica

Anexo 3.1.2 Manual Técnico

Anexo 3.1.3 Revisidn Internacional de las Pruebas de Matematica de Primaria

Anexo 3.1.4 Bases de datos de evaluaciones

Anexo 3.1.5 Informe Bookmark 2008

Anexo 3.2.1 items almacenados en Banco de items

Anexo 4.1 Informe Taller Descentralizacién Educativa Franja de Supervisién Educativa

Anexo 5.1 Fasciculo Inicial de Cuestionario

Anexo 5.2 Anuncios Publicados Suplemento “Cuestionario” Nuestro Diario (sin costo para el PREIE)

Anexo 6.1 Programa académico del proyecto de induccién docente y Manual de induccién al servicio
para docentes de primer ingreso del Nivel Primario

Anexo 6.2 Curriculo de matematica (para la formacidn pos secundaria de los docentes en servicio)

Anexo 6.3 Circulo de estudios de Chokola Juegos mayas y Textos de la mesa redonda de Anales de los
Kaqgchikeles

Anexo 6.4 Modelo actuarial de las necesidades

Anexo 6.5 Informe de Presentacion Resultados de Pruebas en idiomas mayas a Docentes
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Anexo 6.6 Informe de Encuentro con DIGEBI en relacion a Resultados de Pruebas en idiomas mayas a
Docente
Anexo 1.1 Informe de participacion Taller para establecer puntos de corte, Método angoff
Anexo 1.2 Informe de participacion Seminario Taller “Estrategias de comunicacion y difusion:
Redaccion de informes y uso de resultados”
Anexo 1.3 Informe Final Curso de Muestreo Estadistico
Anexo 2.1 Planificacidn Preliminar Encuentro Nacional de Calidad Educativa
Anexo 2.10 Reporte de viaje consultora
Anexo 2.11 Propuesta CIEP Competencias Basicas Para la Vida
Anexo 2.12 Instrumento preliminar para la investigacion con Gerentes de Recursos Humanos
Anexo 2.2 Calendario de Actividades de la Visita de la Dra. Zenaida Aguirre
Anexo 2.3 Manual de Consulta de Calidad Educativa y Oportunidades de Aprendizaje
Anexo 2.4 Instrumentos Consulta Oportunidades de Aprendizaje
Anexo 2.5 Taller: Pre pilotaje de Rubricas Informe y lecciones Aprendidas
Anexo 2.6 Plan, guia e instrumento para estudio de alineacidn
Anexo 2.7 Proyecto de Trabajo del Grupo de Alineacién de Textos con CNB y Estandares
Anexo 2.8 Documento “Estado educativo actual de los jévenes guatemaltecos”
QR- 08 -13 | Anexo 2.9 Reporte de la visita de aprendizaje Competencias Bdsicas para la Vida
Anexo 3.1 Informes de Talleres Bookmark Realizados en los meses de marzo y junio de 2008
Anexo 4.1 Presentacidn informes comparativos Al y A2 del Estudio Centinela
Anexo 4.2 Report for the Panel Study of Sentinel Schools in Guatemala — Year 2
Anexo 4.3 Informe a Directores del estudio en Escuelas Centinela
Anexo 5.1 Resultados del Briefing Publicitario
Anexo 5.2 Anuncio sobre competencias en fasciculos de “Cuestionario”, Nuestro Diario
Anexo 5.3 Boletin sobre Competencias basicas para la vida
Anexo 6.1 Guatemala: Experiencias de Formacidon y Capacitacion de Docentes en Servicio
Anexo 6.2 Propuesta curricular para L1
Anexo 6.3 Propuesta de Formacion Pos-Secundaria de Docentes de Primaria Especializados en
Lenguaje L2
Anexo 6.4 Curso Sistemas Numéricos y Operaciones
Anexo 6.5 Programa para el Curso Expresion Escrita
Anexo 6.6 Programacion del Curso Expresion Escrita, Sylvia Thompson, Phd.
Anexo 6.7 Propuesta Maestria en Formacién de Formadores
Anexo 1.1 BECA FRANK FAIRCHILD, Informe de actividades con los Becados del programa
Anexo 2.1 Memoria del Encuentro Nacional de Calidad Educativa
Anexo 2.10 Instrumento final para la investigacion con Gerentes de Recursos Humanos
Anexo 2.2 Consulta nacional oportunidades de Aprendizaje
Anexo 2.3 Ingreso al software Curriculum Designer del CNB al 2008 (sélo electrénico).
Anexo 2.4 Desarrollo de rubricas como herramienta de apoyo a la evaluacién en el aula (informe
QR- 09 - 14 | preliminar)

Anexo 2.5 Estudio de alineacién, material de referencia para uso interno de los equipos de trabajo

Anexo 2.6 Visita de aprendizaje Asociacion Americana para el Avance de las Ciencias — Proyecto 2061,
Washington DC

Anexo 2.7 Grupo de trabajo para alineacién de textos escolares al Curriculo Nacional Base GAT-CNB

Anexo 2.8 Reporte de viaje Dominique Richen

Anexo 2.9 Documento de discusion investigacion nacional competencias basicas para la vida
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Anexo 3.1 Tabla de especificaciones de las pruebas de lectura (1°, 3° y 6°) en base de los estandares
(2006)

Anexo 3.2 Control de items almacenados en banco de items (FAST TEST)

Anexo 4.1 Informe de Avance Estudio Escuelas Centinela

Anexo 4.2 Presentacion Estudio Escuelas Centinela

Anexo 4.3 Informe a Directores de Escuela, Estudio Escuelas Centinela

Anexo 5.1 Guiones de radio y tv

Anexo 5.2 Anuncio en medio impreso Competencias para la Vida

Anexo 6.1 La insercion docente: politicas y practicas de induccién

Anexo 6.2 Resumen de las principales acciones del Sistema Nacional de Desarrollo Docente

Anexo 6.3 Notas sobre la Formulacién y el uso de Estandares para Evaluar el Desempefio Docente

Anexo 6.4 Curso expresion oral y su didactica. Raquel Montenegro

Anexo 6.5 Consulta competencias docentes

Anexo 6.7 Programa de Maestria en educacion con especialidad en Ensefianza de Matematica y
Maestria en educacion con especialidad en ensefianza del lenguaje

Anexo6.6 Consideraciones en el disefio y elaboracion de una prueba de certificacion de docentes
bilinglies

QR-09-15

Anexo 1.1 Tesis de Maestria de Medicidn, Evaluacidn e Investigacion Educativa.

Anexo 2.1 Resultados del estudio de implementacién curricular

Anexo 2.2 Guia de Alineacidn de libros texto con el Curriculum Nacional Base y los Estandares
Educativos Nacionales

Anexo 2.3 Indicadores preliminares de Oportunidades de Aprendizaje

Anexo 2.4 Estandares de 72 grado, alineados con CNB.

Anexo 2.5 Informe de expertos sobre CNB de ciclo basico

Anexo 2.6 Propuesta de la pagina inicial del sitio y Estructura del sitio y contenidos en revision

Anexo 2.7 Informe de la investigacion nacional

Anexo 2.8 Informacién de la campafia de opinion publica compilada

Anexo 3.1 Bases de pilotajes de primaria (solo electrdnico)

Anexo 5.1 Demos campafia de comunicacion -sélo digital-

Anexo 5.2 Resultados preliminares grupos focales

Anexo 5.3 Propuesta de estructuras informativas para el nuevo sitio web del MINEDUC

Anexo 6.1 Documento preliminar elaborado por funcionarios de MINEDUC

Anexo 6.2 Propuesta de cursos de Probabilidad y estadistica y La Lectura y su didactica

QR-09 - 16

Anexo 1.1 Informe final programa de becas 2007 - 2008

Anexo 2.1 Convenio Curriculum Designer con UNIS

Anexo 2.10 Competencias basicas para la vida, equipo técnico

Anexo 2.2 Estudio de Alineacién Agosto 2008 Matematicas Sexto Grado Reporte del Asesor Enrique
Galindo

Anexo 2.3 Estudio de Alineacion

Anexo 2.4 indice de Oportunidad de Aprendizaje (ODA)

Anexo 2.5 Acuerdo Ministerial 178-2009 Curriculo ciclo basico

Anexo 2.6 Estructura del sitio Skoool Guatemala

Anexo 2.7 Informacidn de la campafia de opinion publica compilada

Anexo 2.8 Informe preliminar de validacion

Anexo 2.9 Reporte de avance en el disefio de la estrategia nacional para el desarrollo de
competencias basicas para la vida
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Anexo 3.1 Disefio de pruebas

Anexo 3.2 Informe de consultores externos sobre evaluacién de pruebas 2006

Anexo 3.3 Reporte de la investigacion de metodologia bookmark

Anexo 3.4 Informe de la prueba de lenguaje sexto primaria

Anexo 3.5 Documento final para desarrollo de plataforma de banco de items

Anexo 4.1 Presentacidn de Resultados Estudio Escuelas Centinela 2006, 2007 y 2008

Anexo 4.12 Disefio Implementacién de Rubrica en Escuelas Regulares

Anexo 4.2 Borrador de Informe Final Estudio Escuelas Centinela

Anexo 5.1 Documentos resultados de consultorias con grupos focales

Anexo 6.1 Documento y 8 DVD Experiencias de Formacion de Docentes en Servicio en Guatemala

Anexo 6.10 Competencias docentes

Anexo 6.11 Docentes experto

Anexo 6.2 Presentacion Creacidn de un sistema nacional de desarrollo profesional para docentes en
servicio

Anexo 6.3 Disefio del curso Lectura y escritura Kaqchikel para docentes bilingiies de primaria

Anexo 6.4 Curso investigacion accidn en la formacion en servicio

Anexo 6.5 Borrador de propuesta: Disefio del Sub-Sistema de Formacion Inicial Docente

Anexo 6.6 Chokola: elementos de matematica y ciencia Maya

Anexo 6.7 Reportes de consultoria: Modelo actuarial de necesidades docentes

Anexo 6.8 Presentacion Inferencia Sintdctica Collage Board

Anexo 6.9 Competencias docentes para el ciclo primario guatemalteco

QR-09 -17

Anexo 2.1 Guia de capacitacion Curriculum Designer

Anexo 2.10 Basic life competences in Guatemala

Anexo 2.2 Version inicial de adecuacion de estandares y documento de referencia inmediata

Anexo 2.3 Alineacién de textos de Comunicacion y lenguaje L1 con el Curriculo Nacional de
Guatemala.

Anexo 2.4 Report of the Development and Initial Validation of Opportunity to Learn Standards for
Pre-Primary and Primary School Grades in Language Arts, Mathematics, and Social Studies

Anexo 2.4b Definicién de Estandares de Oportunidad de Aprendizaje para Guatemala

Anexo 2.5 Guia de procesos para la traduccion y localizacion del programa tecnologia para la
ensefanza y aprendizaje de Skoool™ en K'iche'

Anexo 2.6 Informe Especifico, Construccidon de Neologismos Proyecto Traduccion al Idioma Maya
K’iche’ del sitio Web www.skoool.es

Anexo 2.7 Propuesta Skoool Guatemala off line (en revisidn) sélo electrénico

Anexo 2.8 Reporte de avance en la definicién de competencias basicas para la vida

Anexo 2.9 Documento preliminar de Competencias Basicas para la Vida

Anexo 3.1 Machote de divulgacion Disefio de las pruebas Matematica y Lectura Primaria

Anexo 3.2 Machote de divulgacion Disefio de las pruebas Matematica y Lectura 32 basico

Anexo 3.3 Machote de divulgacion Disefo de las pruebas Matemadtica y Lectura Graduandos

Anexo 3.4 Machote de divulgacion Disefo de las pruebas Matematica y Lectura Docentes

Anexo 3.5 Machote de divulgacion Disefio de la prueba de Escritura 62 primaria

Anexo 3.6 Machote de divulgacion Disefio de la prueba de Lenguaje 62 primaria

Anexo 3.7 Reporte de una replicacién de bookmark en tres grupos simultaneos

Anexo 3.8 MASTER seleccionada 2004 a 2008 Estudio seguimiento 1°.sav (s6lo electrénico)

Anexo 4.1 Desarrollo de la Investigacion Educativa en Guatemala: Perspectivas y Retos para el Futuro
21 de mayo de 2009
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Anexo 4.2 Herramientas instrumentos de lectura y matematica de estudiantes evaluados, archivos de
guias y entrevistas en formato pdf y archivos tiff y tfw correspondiente a las bases de datos 2008.

Anexo 4.3 Presentaciones del estudio centinela

Anexo 5.1 Informe final Consultoria: Accesibilidad Sitios web MINEDUC

Anexo 5.2 Material grafico producido

Anexo 6.1 Proyecto Subsistema Formacion Inicial Docente

Anexo 6.10 {tems para prueba de dominio oral de idiomas mayas

Anexo 6.2 Compromisos del MINEDUC para incorporar el modelo actuarial de necesidades docentes

Anexo 6.3 Propuesta Curriculum de Bachillerato Pedagdgico o en Ciencias de la Educacién

Anexo 6.4 Propuesta Competencias Docentes

Anexo 6.5 Reporte de Talleres Competencias Docentes

Anexo 6.6 Instrumentos para indicadores de logro

Anexo 6.7 Instrumentos para rubricas

Anexo 6.8 Maestro Experto

Anexo 6.9 Informe del primer taller de la metodologia “separador / bookmark, basado en resultados
de evaluacién de docentes bilinglies en cuatro idiomas mayas.
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