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WORKPLAN TABLE - January to March 2009

RESULT MODULE

anuaj Februa March Budget
Activities Output J y y Localization Responsible Partner - — g Notes
1w | 2W | 3W | 4W [ 1W | 2W | 3W [ 4W | 1W [ 2W | 3W | 4W STTA Travel&Per diem Training oDC travel grants Total Elements
olicy and legal parameters for the establishment of new protected areas
Finalize tools such as “document ‘Tools assembled in CD and folder and National MA, NANIE DSAP 5,000 5,000.00 |Printing,postage, folders,
d’orientation”, “Guidelines for the creation of |distributed to stakeholders at National, capitallisation dans des
new protected areas”, “Guidelines on Regional and local level. CD
governance”, "Guidelines on sustainable use of
natural resources". Ensure that they are
validated by the Commission SAPM and
distribute these tools to stakeholders at national,
regional and local level. Promote their use
Complete the "Guidelines on sustainable use of |Practical guideliness roduced and National MA DSAP 7,500 7,500.00 |STTA
natural resources" with technical aspects validated
Support the development of appropriate Management structures in place for new Priority sites MA, NANIE Promoters 1,000 2,000 3,000.00 [Travel and perdiem
management structures for priority new protected areas (2005/2006)
protected areas
Support the development and diffusion of Compilation of case studies developed National Promoters , ESSA Forets, 5,000 2,500 2,000 9,500.00 |STTA, printing,travel and
compilation of case studies on co- management [and diffused DSAP perdiem,
and APC
Support the DSAP to improve the legal "Textes d'apppication" elaborated and National MA DSAP, lawyers, restricted 15,000 2,000 17,000.00 |STTA, printing,translation
framework for SAPM. Spoecifically developing [adopted by " conseil des Ministres" group
the "Textes d'application" of the COAP and
ensuring coherence of other sectorial texts with
COAP texts.
Support the promoters during the legal process |Dossier de creation de de la NAP CAZ Hanta Comité technique, SG, 1,345 1,176 250 1,500 4,271.18
of creation. soumis aupres du Ministere DG MEFT, DSAP
Catalyse temporary protection status for the Priority sites MA Promoters 12,500 3,192 112 735 16,539.00 [STTA, Travel and
following sites : Point a Larrée, Tsinjoarivo, perdiem, meeting
and other sites based on SAPM commission
priorities
tial new protected areas in consultation with regional and local actors -
Produce maps of sensitive areas for each Une carte des zones sensibles de CAZ Johans Alliance Toamasina 448 300 748.00
priotity site and propose limits of new produites
protected areas and internal zoning
Communications campaign within CAZ and Communication campaign pour les 20 20 communes du CAZ, Zo, Hary, Jean Michel Comite technique, 1,792 9,412 560 11,763.76
COFAV communes du CAZ communicateurs locaux,
DREFT
Communicate the results of prioritization at Production, duplication, distribution of -
national level conservation digital atlas
Refine marine conservation priority sites based |Species distribution database updated Antananativo WCS Rebioma, DSAP, WWF, 2,950 - - 2,950.00
on new species distribution data - linked to and available for matine prioirty site @]
activity 1.2.11 definition
Support the elaboration of the “Document Orientation document produced in National, regional WCS DSAP, DPRH, CEP 5,900 1,276 - 7,176.00
d’orientation” for marine and Coastal PA 2008. User guide for practitioners based
on legal MPA documents produced and
distributed
Continue to build government capacity to National strategy for MCPAs developed National, regional WCs DSAP, DPRH, CEP - - 5,000 5,000.00
manage MPAs including elaboration of national
strategy for MCPA incorporation into current
national PA management structure (COAP)
Support the DSAP establish a communications Hajasoa Commission 1,000 2,000 3,000.00 [ Booklet
plan on SAPM SAPM/DREFT
Workshop report 1,000 1,500 2,500.00 | Booklet
Develop a website for the SAPM within the Hajasoa DSAP 1,500 1,500 3,000.00
MEFT website
Mediatise SAPM progress Hajasoa DSAP 1,000 1,000 2,000.00
Rebioma database is further developed and Data is stored within REBIOMA National wWCS Rebioma, Commission $3,795.0 $0.0 $5,000.0 8,795.00 | international stta, climate

used for terrestrial and marine conservation
planning at national and regional scales in
support of the SAPM creation process.

database and used for conservation
planning

SAPM

change and vulnerability
techncial workshop
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RESULT MODULE

anuaj Februa March Budget
Activities Output J 1y y Localization Responsible Partner - — g Notes
1W | 2W [ 3W | 4W [ 1W | 2W | 3W | 4W [ 1W [ 2W | 3W [ 4W STTA Travel&Per diem Training obC travel grants Total Elements
eas $ -
Support to promoters in developing Management plan and PGES developed Priority sites MA Promoters 2,693 3,666 $ 6,359.00
management plan , PGES: Mahabo- Mananivo,
Ibity, Analavelona, CMK, CMI, and other sites
based on SAPM commission priorities
Facilitate auto evaluation of new protected areas|Training needs identified Priority sites Ando, MEN, Tiana DSAP, Promoters 1,500 2,500 $ 4,000.00
management teams and help to identify training
needs
Analyse diagnostic pour le renforcement 20 communes du CAZ, Hary Comite technique, 1,200 448 240 $ 1,888.00
de capacité des futures gestionnaires de Gestionnaires TG,
la NAP CAZ federation Coba DREFT
Facilitate the creation of learning networks for |Learning networks created and National MA, NANIE DSAP, ESSA- FORETS 2,000 2,000 | $ 4,000.00
PA managers to exchange experience on PA operational
management and governance
Provide technical support to the newly DSAP operational National MA, NANIE 2,500 $ 2,500.00
establsihed DSAP and commission SAPM
Continued support to Ambatotsirongorongo Definitive PA status issued, community Antananarivo, Anosy WCS Eaux et Forets $700.00, $2,888.00 $3,500.00 $ 7,088.00 |stta, travel&per diem,
PA governance supported, forest restoration region training workshop [1,500],
program established materials for restoration
[2,000]
Improve communication between commission |Reporting to SG, DG, DSAP on field Antananarivo Jean Michel Comité Technique 448 200 1,500 | $ 2,148.00
GDRN at regional level and Commission achievements
SAPM in Tana
ies in USAID priority eco-regions $ -
Participate in USAID Alliance meetings | Information on the implementation Fianarantsoa Jean USAID Alliance member 794 $ 794.00 |Periodic Alliance meeting
and share continuously information on the|SAPM shared with partners
implementation of SAPM with
implementers of USAID Ecoregional
Planning and Agriculture/Trade contracts
Alliance meetings Toamasina Hanta Alliance 200 $ 200.00
Promote and support the development of Management plan and PGES developed Toamasina, Fianarantsoa |MA Promoters, SecTec 2,000 5,000 |$ 7,000.00 | Travel and Perdiem
management plan for the Corridor Ankeniheny-
Zahamena and Corridor Forestier de Fandriana-|
Vondrozo
Local technicians trained on Fianarantsoa Ando Martin Nicoll, Sec Tech 2,645 2,120 $ 4,765.00 [Training on Miradi
management plan method COFFAV
CAZ PAG finalized, validated and Toamasina, Antananrivo |Jean Michel/ Ando Comite technique, 896 1,200 800 5,000 | $ 7,896.00
printed DREFT, SG, DG, DSAP
Continue the consultation and negotiation at Payment for Consultants on data Antananarivo Jean 38,940 $ 38,940.00 Payement of the rest on
communal level (COFFAV) collection and consultations COFFAV data collecting consultant
NAP
Elaborate the management plan with limit CAZ deliniation on MAP ‘Toamasina/ Antananativo|Johans Comite technique, Autres 680 $ 680.00
definitive (CAZ) partenaires techniques
Elaborate the management plan with limit Data on COFFAYV analysed and Fianarantsoa Michel Martin Nicoll, Sec Tech 3,000 6,000 1,060 $ 10,060.00 (Data synthesis and
definitive (COFFAV) synthetised COFFAV, Johans, payement of SIG
Rolande consultant
Facilitate the establishment of Tsitongambarika [Governance and management structures Fort-Dauphin MA Promoters, Task Force 4,000 $ 4,000.00 |Travel and Perdiem
NAP move to 1.4 defined, PAG and PGES developed
Establishement of the governance and COFFAV Governance structure refined Fianarantsoa Michele Sec Tech COFFAV 1,000 1,060 $ 2,060.00 [Travel and meeting
management structure for CAZ and COFFAV
Governance structure validated, roles ‘Toamasina/ Antananativo|Jean Michel Comite technique, Autres 1,200 $ 1,200.00
and responsibilities defined for each partenaires techniques
level
unctions and procedures in USAID priority eco-regions $ -
Support DGEF to finalize a national strategy fo |National forest restoration strategy is National WWFEF (SR) and local MEFT (DGEF) and 2,827 - 1,640 - $ 4,466.67 Alocal STTA is required:
forest restoration finalized. STTA Miaro partners 40 hommes-jour,
workshops (2)
Updated seed and seedling guide for Andasibe Jeannicq 4,100 1,300 100 4,500 $ 10,000.00 |Printing of guide;

native species

workshop; consultancy;
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RESULT MODULE

Develop and/or refine conserva

2.1.4. Set up a peer review and networking
system to share knowledge of improved
planning systems. Include DGEF in this
process and assist planning in new
conservation sites, including MPAs, using
improved manuals.

2.1.5. Assist implementation, with special
attention to adopt best practices and

monitoring as part of adaptive management |peripheties
at key sites.

2.1.6. Assist implementation, with special
attention to adopt best practices and

monitoring as part of adaptive management |including integrated community-based
at key sites.

2.2.2. Upgrade the current WCPA-based
evaluation system based on field
implementation experience, and upgrade
additional management audits as necessary
to meet international standards.

2.2.6. Assist DGEF in developing adequate |Provide support to priority NAP in elaborating
systems for new conservation sites, based
on the above.

2.3. Develop an a

2.3.3. Review BP process after 2-3 years,
and help to improve plans and manuals as
necessary.

2.3.5. Facilitate ANGAP-DGEF knowledge |Provide direct support to NAPs for the
sharing to develop best practices.

2.3.6. Help identify international national,
regional funding sources and to develop
appropriate strategies for funds acquisition. |plans are submitted.

4.1.1. Long-term support & technical
assistance to Tany Meva Foundation for
institutional development, strategic
planning, and development of new
sustainable financial mechanisms

better meet program needs and implement
strategic plan - efforts will include development
of manuals and documents to guide Tany
Meva’s work.

prepared to guide operations

Board

anuaj Februa March Budget
Activities Output J 1y y Localization Responsible Partner - — g Notes
1W | 2W [ 3W | 4W [ 1W | 2W | 3W | 4W [ 1W [ 2W | 3W [ 4W STTA Travel&Per diem Training obC travel grants Total Elements
Document forest restoration methodologies Lessons from sites documented and National and Regions WWTF (SR) and local DGEF and Miaro - - - - - Need a local STTA (the
and approaches applied and tested at Didy - disseminated. STTA partners above)
Ambohilero
Development of an acton plan for reforestation [completed in 2008. Antongil Bay WCS ANGAP; Eaux et Foret -
in the Antongil Bay [masoala/makira| landscape
based on 10 years of experinece in Masoala
Implement and adjust the action plan for Didy |[Short term actions implemented and Regon and site WWE (SR) and local DGEF, DREEFT and 9,124 - 1,230 - 10,354.27 Need a local STTA: 35
evaluated. Long term action plan STTA Miaro partners hommes jour, travels (2)
proposed.
Finalize the ToR of the network on forest ‘ToR developed and adopted by the National SR and local consultant  |DGEF, DREEFT and - (convered above)
restoration for exchanging information. network of practitioners Miaro partners
n management plans and other thema lans for protected area: -
Integrate comments and validate the planning |Guide validated and disseminated to Antananarivo and Regionsf MEN, TR (Tiana), NR All SAPM commission 6,480 - 820 - 7,300.00 Workshop (1) in Tana and|
guide and disseminate it. Develop "application |promoters and all DGEF and DREFT. (Nanie), SR, JPDH (input (and Miaro partners time of JPDH eventually
decrees for the management planning norms".  |Decrees approved by the Government. from Belgium??) from Belgium (8 days).
Implement training for the use of the planning |Trainings on management planning and Antananarivo and Regions| MEN, TR, NR, SR All SAPM commission - 4,680 5,220 133 10,033.33 Training workshops in
guide and its software, this will be linked to the use of the Miradi software, linked and Miaro partners Tana and in Regions
governance and management structures in place |this to the governance modes.
(priotity to community-based NAPs)
Support the DSAP to design a database A database system is developed for Antananarivo TR, MEN, SR WCS, DGEF and DSAP 2,810 - 1,640 - 4,450.00 Workshops (2) in Tana
structure for the SAPM use on monitoring SAPM and local STTA (15 days)
Develop environmental education toolkits for  [teaching modules for schools developed, Antananarivo, regional WCS CISCO $3,375.00 $2,552.00 $0.00, 5,927.00 stta, travel&per diem,
use by PA management and teachers in park support matetials for teachers and materials [1,000]
environmental clubs desinged and
produced, youth-based environmental
clubs in PA border communites
established
Continue to develop adaptive ecological Priority PAs and NPAs have adaptive regional WCs ANGAP, Eaux et Forets $2,950.00| $1,276.00] $0.00 4,226.00 stta, travel&per diem
monitoring practices for PAs and NPAs ecological monitoring programs in place.
ecological monitoring
2.2. Improve and fully implement annual programmatic work plans for protected areas ---- -
Finalize and apply on a few pilot sites and get ~ [Final version of the system developed Antananarivo MEN, NR and CI (Ando) |All partners, DSAP and - 533 - - 533.33 Meetings (2) in Tana
baseline data on mgt effectiveness for these and validated. Baseline identified. Madagascar National
sites. Parks
NAPs have management plans before National and Regions MEN, TR, SR Miaro partners - 4,680 - 133 4,813.33 Missions (4) and
overall management plans, monitoring and gazettement workshops (4) in Regions
evaluation systems. Priority sites ares:
Toamasina and Fianarantsoa corridors, Anosy
sites, Menabe, PK32 Ranobe, Onilahy sites,
Diana region 's sites and Melaky sites
(Manambolomaty)
Provide training to selected NPAs managers in [Governance and management structures Regions (South-West) TR, MEN Local partners 6,945 - - - 6,945.33 Local STTA
governance and management issues are operational.
Setting up integrated management (PGI) of PGI are completed and implemented MEN, TR and CI - - 1,931 - 1,931.07 Travels in regions (2)
world heritage sites of humid forest (Luciano)
ropriate system of business plans and marketing programs for protected areas -- -
Update analysis methods and tools for business Practical manual, template and analysis WWE (NR) and local Miaro parnters, 9,960 1,083 - 200 11,243.33 At least 2 local STTA
planning process tools available for SAPM STTA promoters, Madagascar needed (50 days)
National Parks and DSAP
Priority NAPs in Ala Maiky Program WWE (NR) and local All promoters and DSAP - STTA above + travels (2)
production of their business plans and CAZ have their BP STTA and workshops (2)
Identify potential donors to support individual (Funding opportunities for SAPM are Antananarivo JLM, MEN, RV, CH PNM-ANGAP, DGEEF $0.00 $0.00 $0.00 - |WCS staff salary time
sites and ensure relevant proposals and business [identified and followed up
4.1. Expand and develop management capacity of Malagasy Environmental Trust Funds/Foundations -
Support the restructuring of Tany Meva to Restructured organization, key manuals Antananarivo WCS Consultant Tany Meva Executive and $7,500.00 $0.00 $0.00 7,500.00 |stta
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RESULT MODULE

Activities

Output

Assist Tany Meva develop a strategy to support
SAPM.

Strategy developed; sites selected for
‘Tany Meva support; Initial plans
developed

Structure Tany Meva role in carbon finance
linked to the sale of Makira carbon.

MoU with Tany Meva guiding
management structure for funds

4.1.2. Long-term support & technical
assistance to Madagascar Foundation for
Protected Areas and Biodiversity for
institutional development

Continue the support to FAPB communication
implementation

Communication materials printed
(dépliant, pochette a rabat, others)

4.1.3. Mid-term Evaluation of Madagascar
Foundation for PAs and Biodiversity and
Tany Meva

Communcation Action Plan for 2009
created: priority actions identified

4.2. Build on efforts made and cooperate with other EP3 actors to strengthen potential sources of income for forest habitat conservation

4.2.1. Technical support to the finance
committee of the Durban Vision group —
development of a sustainable finance
framework for the development of initiatives
for financing forest conservation in a range of]|
protected areas and implementation of activit

Continue to work with the Committee to
identify both policy and programmatic actions

Policy and programmatic actions
identified through participation in
REDD working group and CC Cellule

Technical assistance to MEFT/SPF

Biocarbon fund project operational,
costing for CAZ developed

4.2.2. Undertake biodiversity economic
analyses and organize forums to increase
understanding of the value of consetvation in
Madagascar

Continued evaluation of possibilities for PES
implementation in Mcar.

Plan for watershed based PES evaluation
activities for 2009

Organize a Biodiversity Offset Meeting and
Workshop

Workshop report and action plan

4.2.3. Development of carbon related
projects for forest restoration and forest
conservation

Finalize documents for Makira carbon sales and
ensure mechanisms for distribution of
proceeds.

Identify and develop new carbon projects,
especially linked to SAPM

Strategic plan for carbon financing
developed with GOM through
participation in REDD working group
and CC Cellule

Explore the certification of Makira emission
reductions under the new voluntary carbon
standard (VCS) - Ongoing

Recognition of Makira VERs through
the VCS

Provide support to the GOM as needed

Carbon task force assisted - Carbon
strategy paper developped with the
GoM through participation in REDD
working group and CC Cellule

Update/establish carbon baseline and emission
reductions estimates

4.2.4. Assist the GOM develop other new
financial instruments for forest habitat
conservation including the Introduction of
Green Taxes to finance the environmental
sector

Continue research/preparation of green fee
implementation

Revised Action Plan for implementation

anuaj Februa March Budget
J 1y y Localization Responsible Partner - — g Notes
1W | 2W | 3W | 4W STTA Travel&Per diem Training oDC travel grants Total Elements
Antananarivo, regional CH, RV and other WCS | Tany Meva, SAPM - |WCS staff [RV, CMH]
Madagascar staff Secretariat
Antananativo RV and CH Tany Meva, MEEFT - |WCS staff [RV, CMH]
Antananarivo WWFE (Erik Reed & FAPBM 23,843 - - - 23,843.45 Costs will depend on local
Tinah Andrianjaza) printers estimates are
pending.
Antananarivo WWF (Erik Reed & FAPBM -
Tinah Andrianjaza)
Antananarivo MIARO members serve |Identified stakeholders $0.00] $5,385.00 $0.00] 5,385.00 [WCS staff [CMH] -
as chairs of the meetings |from Government and indicated in budget as
Civil Society support to RM4 [RV]
Antananarivo CI - (Henri Rabesahala)  |MEFT-SPF $10,000.00 10,000.00
Antananarivo WWPEF (Erik Reed) Miaro partners - This activity will take into
account the various
workshops realted to PES
in early 2009.
Antananarivo and in field [RV — Biodiversity Offset |GoM, BBOP, private $0.00, $0.00] $35,000.00 35,000.00 |workshop estimates
at offset sites Team sector include international stta -
detailed budget
Antananarivo CI CI-SA $3,000.00 3,000.00
Antananarivo, US, Europe[RV and HC - link to GoM $0.00| $0.00| -
possible buyers
National/SAPM level - |Working group GoM, communities. - |WCS staff [RV, CMH]
linked to international
markets
Makira, Antananativo, and|WCS GoM, VCS Secretariat, $8,216.00 $0.00 8,216.00 |stta, travel&per diem,
UK. private sector possibly. materials [4,250]
National JM, JR, AR, CH GoM - |WCS staff [CMH]
COFAV Hery consultants $27,000.00 $13,000.00] $1,000.00 41,000.00
Antananarivo WWPEF (Erik Reed) WWEF-US (MDL)/MEFT - 213 - - 213.33 This will include outlining

(SPF)

further studies needed,
stakeholders,take into
account studies being
carried out and estimated
time frame
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MIARO WORK PLANNING
Jan - March 2009

CI - Prime Recipient

1. STTA/TDY Interventions

Activities /Steps Targets Period Responsible Locality Budget Elements
Biodiversity offset workshop ~ [Support to RM4 4.2.2. February Rowena Smutt Madagascar Per diem, lodging, travel
and training
2. Travel Plan

Origin Destination Purpose Estimated Period | Number of trips Participants
Johannesburg Madagascar Assist to BBOP Workshop February 1|{Rowena Smutt
WCS Subagreement

1. STTA/TDY Interventions

Activities /Steps Targets Period Responsible Locality Budget Elements
Database of key biodiversity Support to RM1 1.2.11.  |January Joseph Maina Madagascar Per diem, lodging, travel
data further developed
Biodiversity offset workshop  |Support to RM4 4.2.2. February TBD Madagascar Honorary, Per diem, lodging,
and training travel
Biodiversity offset workshop  [Support to RM4 4.2.2. February TBD Madagascar Honorary, Per diem, lodging,
and training travel
Biodiversity offset workshop ~ [Support to RM4 4.2.2. February TBD Madagascar Honorary, Per diem, lodging,
and training travel
Biodiversity offset workshop ~ [Support to RM4 4.2.2. January-February Ray Victurine Madagascar Per diem, lodging, travel

and training and general support
to RM4




2. Travel Plan

Origin Destination Purpose Estimated Period | Number of trips Participants
USA Madagascar Biodiversity offset workshop  |January, February 1{Ray Victurine
and training, advancement on
sustainable finance mechanisms
development, general support
to RM4
USA Madagascar Biodiversity offset workshop  |February 3/TBD
and training
East Africa Madagascar Database of key biodiversity ~ |January 1{Joseph Maina
data further developed
WWF Subagreement
1. STTA/TDY Interventions
Activities /Steps | Targets Period Responsible Locality Budget Elements
NONE
2. Travel Plan
Origin Destination Purpose Estimated Period | Number of trips | Participants

NONE




Madagascar RFA 687-04-A-011
PROPOSED BUDGET
January-March 2009

DESCRIPTIONS

Jan-March 2009

A. FIELD PERSONNEL

1. Expatriate %

Senior Technical Director / James MacKinnon 15%

NRM Advisor / Daniela Raik 15%
Fringe Benefits STD 15%
Fringe Benefits Advisor 15%

Subtotal Expatriate

2. Local hire

Technical staff

Projects Director / Bruno 90%
Project Manager / Teddy 90%
Science Director / Michele 75%
Science Manager / Luciano 30%
Marine Coordinator 30%
GIS Specialist/Rollande 50%
Data Base Coordinator / Toky 10%
Remote Sensing specialist/Hery 50%
Communicator Specialist / Hajasoa 20%
Fields staff

Manager of Toamasina office / Hanta 75%
Forester / Jean Michel 75%
Sociologist / Hary 50%
GIS / Johans 50%
Manager of Fianarantsoa office / Jean 75%
Biologist of Fianar/ Michel 50%

Operations staff

Finance Manager / Holy 5%
Accountant/Mialy 50%
Office Manager / Lala 5%
Finance Coordinator of Toamasina / Eric 30%
Finance Coordinator of Fianarantsoa /Niriana 30%

Subtotal Local Hire

SUBTOTAL A. Field Personnel

Annual

49,412

B. HOME OFFICE PERSONNEL

SUBTOTAL B. Home Office Personnel

C. SHORT-TERM TECHNICAL ASSISTANCE
Days Nb people

LOCAL HIRE

Honoraries
1.1.1. Conduct policy review and make recommendations for
IUCN categories and management options
1.1.2. Review and clarify options for management and ownership
of future protected areas

1.1.4. Improve perceptions relating to protected areas among key
groups such as political decision-makers, communities
neighboring protected areas and the general public, especially
concerning economic issues, contribution to poverty reduction
1.2.10. Communication plan established and implemented to
identify and mobilize support for policy initiatives based on threats
analysis, at local, regional and national level

1.3.1. Region-level maps of Sensitive Areas, Biodiversity, with
Business as Usual Scenarios integrated into regional zoning
processes in five areas outside USAID priority areas, produced in
collaboration with regional zoning committees, CIREEFs and
partne

1.3.2. Identify capacity and resource requirements to establish
and manage new protected areas

1.4.4. Region-level maps of Sensitive Areas, Biodiversity, with
Business as Usual Scenarios integrated into regional zoning
process produced in collaboration with regional zoning
committees and partners to aid decision-making

1.5.1. Help to improve policy and/or institutional conditions as
necessary in favor of restoration or to reduce potential
constraints, and review potential contribution of forest restoration
to conservation objectives in USAID priority areas

2.1.5. Assist implementation, with special attention to adopt best
practices and monitoring as part of adaptive management at key
sites.

Rate per day

7,500

20,000

12,500

4,500

2,693

1,200

41,940

4,100

3,375




DESCRIPTIONS

Jan-March 2009

4.2.1. Technical support to the finance committee of the Durban
Vision group — development of a sustainable finance framework
for the development of initiatives for financing forest conservation
in a range of protected areas and implementation of activit

4.2.3. Development of carbon related projects for forest
restoration and forest conservation

SUBTOTAL C. STTA

10,000

27,000

134,808

D. TRAVEL & PER DIEM

National level
1.1.2. Review and clarify options for management and ownership
of future protected areas

1.1.3. Propose and implement decret d’application for Site de
Conservation and other mechanisms for conservation in COAP

1.1.4. Improve perceptions relating to protected areas among key
groups such as political decision-makers, communities
neighboring protected areas and the general public, especially
concerning economic issues, contribution to poverty reduction
1.2.1. Facilitate a collaborative effort of key stakeholders to
identify and map sensitive natural ecosystems of importance for
biodiversity, within the context of broader forest zoning

1.2.10. Communication plan established and implemented to
identify and mobilize support for policy initiatives based on threats
analysis, at local, regional and national level

1.3.1. Region-level maps of Sensitive Areas, Biodiversity, with
Business as Usual Scenarios integrated into regional zoning
processes in five areas outside USAID priority areas, produced in
collaboration with regional zoning committees, CIREEFs and
partne

1.3.2. Identify capacity and resource requirements to establish
and manage new protected areas

1.3.6. Regularly synthesize regional visions at national level
1.4.1. Work closely with implementers of USAID Ecoregional
Planning and Agriculture/Trade contracts to determine common
vision of importance for conservation and mechanisms for
identifying priority areas and actions

1.4.3. Work with local partners and authorities to identify planning
processes and to negotiate strategic vision for biodiversity
conservation in the context of forest zoning

1.4.4. Region-level maps of Sensitive Areas, Biodiversity, with
Business as Usual Scenarios integrated into regional zoning
process produced in collaboration with regional zoning
committees and partners to aid decision-making

1.5.1. Help to improve policy and/or institutional conditions as
necessary in favor of restoration or to reduce potential
constraints, and review potential contribution of forest restoration
to conservation objectives in USAID priority areas

2.1.5. Assist implementation, with special attention to adopt best
practices and monitoring as part of adaptive management at key
sites.

4.2.3. Development of carbon related projects for forest
restoration and forest conservation

SUBTOTAL D. Travel & Per Diem

Trip  Nb people

Rate per trip

1,000

1,345

3,192

448

2,792

3,666

1,948
448

794

4,645

11,000

1,300}

2,552

13,000

48,130)

E. TRAINING/WORKSHOP

1.1.2. Review and clarify options for management and ownership
of future protected areas

1.1.3. Propose and implement decret d'application for Site de
Conservation and other mechanisms for conservation in COAP

1.1.4. Improve perceptions relating to protected areas among key
groups such as political decision-makers, communities
neighboring protected areas and the general public, especially
concerning economic issues, contribution to poverty reduction

1.2.10. Communication plan established and implemented to
identify and mobilize support for policy initiatives based on threats
analysis, at local, regional and national level

1.3.2. Identify capacity and resource requirements to establish
and manage new protected areas

1.3.3. Work with responsible agencies to build their capacity to
organize and execute the logistics of managing protected areas
including development of management plans in new PAs

1.4.3. Work with local partners and authorities to identify planning
processes and to negotiate strategic vision for biodiversity
conservation in the context of forest zoning

1.4.4. Region-level maps of Sensitive Areas, Biodiversity, with
Business as Usual Scenarios integrated into regional zoning
process produced in collaboration with regional zoning
committees and partners to aid decision-making

1.5.1. Help to improve policy and/or institutional conditions as
necessary in favor of restoration or to reduce potential
constraints, and review potential contribution of forest restoration
to conservation objectives in USAID priority areas

Nb

Rate

2,500

1,176

112

9,412

4,500

2,500

2,120

3,320

100




DESCRIPTIONS

Jan-March 2009

4.2.2. Undertake biodiversity economic analyses and organize
forums to increase understanding of the value of conservation in

Madagascar 3,000
SUBTOTAL F. Training 28,7408
G. OTHER DIRECT COSTS -
Annual costs

Office costs -

Rent, occupancy, insurance 10% 123,769 3,094

Telecommunication voice and data 10% 58,000 1,450

Office supplies 10% 20,840 521

Maintenance 10% 22,667 567

Fuel and transportation 10% 13,972 349

Bank fees 10% 10,000 250

Delivery services and other costs 10% 63,866 1,597

Field office costs:Fianarantsoa et Toamasina

Rent, occupancy, insurance 40% 19,857 1,986

Telecommunication voice and data 40% 15,462 1,546

Office supplies 40% 3,671 367

Others 40% 43,243 4,324

Other costs

1.1.1. Conduct policy review and make recommendations for

IUCN categories and management options 5,000

1.1.2. Review and clarify options for management and ownership

of future protected areas 4,000

1.1.3. Propose and implement decret d'application for Site de

Conservation and other mechanisms for conservation in COAP 250

1.1.4. Improve perceptions relating to protected areas among key

groups such as political decision-makers, communities

neighboring protected areas and the general public, especially

concerning economic issues, contribution to poverty reduction 735

1.2.1. Facilitate a collaborative effort of key stakeholders to

identify and map sensitive natural ecosystems of importance for

biodiversity, within the context of broader forest zoning 300

1.2.10. Communication plan established and implemented to

identify and mobilize support for policy initiatives based on threats

analysis, at local, regional and national level 5,560

1.3.2. Identify capacity and resource requirements to establish

and manage new protected areas 240

1.3.6. Regularly synthesize regional visions at national level 200

1.4.1. Work closely with implementers of USAID Ecoregional

Planning and Agriculture/Trade contracts to determine common

vision of importance for conservation and mechanisms for

identifying priority areas and actions 200

1.4.4. Region-level maps of Sensitive Areas, Biodiversity, with

Business as Usual Scenarios integrated into regional zoning

process produced in collaboration with regional zoning

committees and partners to aid decision-making 680

1.5.1. Help to improve policy and/or institutional conditions as

necessary in favor of restoration or to reduce potential

constraints, and review potential contribution of forest restoration

to conservation objectives in USAID priority areas 4,500

4.2.3. Development of carbon related projects for forest

restoration and forest conservation 1,000
SUBTOTAL G. Other Direct Costs 38,716
SUBTOTAL CI DIRECT COSTS 299,806

H. INDIRECT COSTS 24.75% 74,202

TOTAL BUDGET

374,008




WCS PROJECT BUDGET - 2008

DESCRIPTIONS Jan-09 Feb-09 Total Jan-Feb

A. FIELD PERSONNEL
1. Expatriate % Annual
Technical Assistant [Christopher Holmes] 60% $ 69,279 3,463.95, 3,463.95
Sustainable financing Specialist [Ray Victurine] 20% $ 120,000 2,000.00 2,000.00
Subtotal Expatriate $ 5,464 $ 5,464 $ 10,928
2. Local hire % Annual
Technical staff
Field Program Manager [Lanto] 25 8 42,133 878 878
Marine Program Manager [Her lala] 25 $ 42,133 878 878
[ Ambatotsirongorongo Coordinator [Naly] 100 $ 16,235 1,353 1,353

Education Coordinator [O iva] 50 $ 10,250 427 427
Fields staff
| Ambatotsirongorongo Field Asst [Fabian] 100 $ 4,930 411 411
Operation staff
USAID Grant Coordinator [Mire lle] 100 $ 14,883 1,240 1,240
[Admin and Finance [Leticia Sylvianie Miora Luccianie Cesaire] 15 $ 167,880 2,099 2,099
Subtotal Local Hire 7,285 7,285 14,570

SUBTOTAL A. Field Personnel $ 12,749 $ 12,749| $ 25,498|

[B. HOME OFFICE PERSONNEL % Annual

SUBTOTAL B. Home Office Personnel

C. SHORT-TERM TECHNICAL ASSISTANCE

EXPATRIATE HIRE
Honoraries Days Rate per day
1.2.4. Refining marine conservation priority sites
1.2.11. Database of key biodiversity data further developed
1.5.2. Field testing reforestation
4.2.2. Biodiversity offset workshop and training faci iation
4.2.3. VCS certification of Makira NAP
4.3.2. Biodiversity and markets economic analyses undertaken

Travel - interational and regional airline tickets Number Rates
1.2.4. Refining marine conservation priority sites - international

1.2.4. Refining marine conservation priority sites - regional

1.2.4. Refining freshwater conservation priority s tes - international

1.2.4. Refining freshwater conservation priority s tes - regional

1.2.11. Database of key biodiversity data further developed 13 3,200 3,200
1.5.2. Field testing reforestation

Support to RM4

Support to RM4

4.1.1. Tany Meva management development

4.2.2. Biodiversity offset workshop and training

4.2.2. Dissemination of SAPM economic valuation studies

4.2.3. VCS certification of Makira NAP - international

4.2.3. VCS certification of Makira NAP - regional

432, i ion policy

4.3.2. Biodiversity and markets economic analyses undertaken - international
4.3.2. Biodiversity and markets economic analyses undertaken - regional

$ 3,200 3,200
$ 400 400

Per diem and Hotel Days Rate per day
1.1.4. Dissemination of SAPM economic valuation studies

1.2.4. Refining marine conservation priority sites

1.2.4. Refining freshwater conservation priority s tes

1.2.11. Database of key biodiversity data further developed 7 35 245
1.2.11. Database of key biodiversity data further developed 7 $ 50 350
1.5.2. Field testing reforestaion
Support to RM4 21 35 368 368
Support to RM4 21 $ 50 525 525
4.1.1. Tany Meva management development

4.2.2. Biodiversity offset workshop and training

4.2.3. VCS certification of Makiar NAP

4.3.2. Ecotourism concession policy development

4.3.2. Biodiversity and markets economic analyses undertaken

@

@

LOCAL HIRE
Honoraries Days Rate per day
1.2.4. Support to MPA document and strategy development [Chloe Webster] 59 $ 100 2,950 2,950
Support to RM1 (1.2.11) - Marine species technical assistant [Fara] 59 $ 50 1,550 1,400
1.2.4. Refining MCPA national strategy
1.3.5. Supprt to management of Ambatotsirongorongo AP - regional 14 $ 50 700
Support to RM2 - Mon toring specialist [Arisitide] 59 $ 50 1,550 1,400
2.1.5. Best practice and monitoring for adaptive mgmt - education 45 $ 75 1,350 2,025
2.2.5. Training modules for PA management
4.1.1. Support restructuring of Tana Meva - strategic planning 25 $ 300 7,500
4.2.1. Update analyses of SAPM mgmt costs
4.2.3. VCS certification of Makira NAP
43.2. and markets analyses
4.3.2. Ed policy it

Travel - regional airline tickets and lodging Number Rates
1.2.4. Support to MPA document and strategy development [Chloe Webster] 23 400 400 400
1.2.4. Support to MPA document and strategy development [Chloe Webster] 14 $ 22 154 154
4.3.2. Biodiversity and markets economic analyses undertaken - regional
4.2.3. VCS certification of Makira NAP

Per diem Days Rate per day
1.2.4. Support to MPA document and strategy development [Chloe Webster] 14 $ 12 84 84
4.3.2. Biodiversity and markets economic analyses undertaken
4.2.3. VCS certification of Makira NAP

SUBTOTAL C. STTA $ 23,826| $ 10,006 $ 33,831




DESCRIPTIONS Jan-09 Feb-09 Total Jan-Feb
D. TRAVEL & PER DIEM
Airfare - regional for non STTA Number Rates
1.3.5. Supprt to of A i ongo AP 4% 400 400 1,200
1.3.5. Support to management of TGK NAP - regional
2.1.5. Best practice and monitoring for adaptive mgmt - education 43 400 800 800
2.1.6. Best practice and monitoring for adaptive mgmt - terrestrial suivi ecologique 23 400 400 400
2.1.6. Best practice and monitoring for adaptive mgmt - marine suivi ecologique
4.2.3. Makira NAP VCS verification 3 s 400 400 800
4.3.2. Ecotourism concession policy development - regional
Local travel - for non STTA Number Rates
1.3.5. Supprt to of A i ongo AP 28 $ 22 154, 462
2.1.5. Best practice and monitoring for adaptive mgmt - education 28 $ 22 308 308
2.1.6. Best practice and monitoring for adaptive mgmt - terrestrial suivi ecologique 14 $ 22 154, 154
2.2.5. Training modules for PA management
4.2.3. Makira NAP VCS verification 21 $ 22 154 308
Per diem Days Rates
1.3.5. Supprt to of A i ongo AP 56 $ 12 202 470
1.3.2. Support to management of TGK NAP
2.1.5. Best practice and monitoring for adaptive mgmt - education 28 $ 12 168 168
2.1.6. Best practice and monitoring for adaptive mgmt - terrestrial suivi ecologique 14 $ 12 84 84
2.2.5. Training modules for PA management
4.2.3. Makira NAP VCS verification 192 $ 12 1,152 1,152
SUBTOTAL D. Travel & Per Diem $ 4,376| $ 6,306 $ 10,682
F. TRAINING/WORKSHOP
Number Rate
1.2.3. Communicate results of pioritization at national level 1% 5,000 5,000
1.2.4. Refining marine conservation priority sites 13 5,000 5,000
1.2.4. Refining freshwater conservation priority s tes
1.2.11. Database of key biodiversity data further developed 13 5,000 | $ 5,000
1.3.5. Support to of AP 18 3,500 3,500
2.1.6. Best practice and monitoring for adaptive mgmt - marine suivi ecologique
2.1.6. Best practice and monitoring for adaptive mgmt - marine suivi ecologique
2.1.5. Best practice and monitoring for adaptive mgmt - education
2.2.5. Training modules for PA management
4.1.1. Assist Tany Meva in developing forest carbon projects
4.2.2. Biodiversity offset workshop and training 18 35,000 35,000
4.3.2. Biodiversity and market economic analyses undertaken
SUBTOTAL F. Training $ 5,000 $ 48,500 $ 53,500
G. OTHER DIRECT COSTS
%  Annual costs
Office Rent 10 $ 48,290 402 402
[ Telecommunication voice and data 10 $ 34,400 287 287
Office supp ies 10 $ 34,400 287 287
Other including Miaro purchased vehicle maintenance 100 $ 10,000 833 833
SUBTOTAL G. Other Direct Costs $ 1809 $ 1809 $ 3618
. EQUIPMENT
4.2.3. Makira NAP VCS verification $ 4,250 4,250
SUBTOTAL |. Equipment $ 42500 $ - $ 4,250
SUBTOTAL WCS DIRECT COSTS (activities only) $ 39,261 | $ 66,621 | $ 105,881
SUBTOTAL WCS DIRECT COSTS $ 52,010 | $ 79,370 | $ 131,380
H. INDIRECT COSTS
16.17%
SUBTOTAL |. Indirect Costs $ 21,244
TOTAL BUDGET $ 152,624




WWF PROJECT BUDGET - 2008

DESCRIPTIONS

Amount in USD

A. FIELD PERSONNEL

1. Expatriate % Annual
Martin Nicoll 17% $ 78,000 13,139
Subtotal Expatriate $ 13,139
2. Local hire
Coordination office % Annual
Programme Officer 15% $ 20,940 3,116
Programme Operations Specialist 13% $ 10,853 1,393
Secretary 16% $ 6,800 1,094
Driver 16% $ 4,232 671
Supervision
Director of Conservation % $ 31,116 2,104
Financial Controller 1% $ 40,296 366
Monitoring and evaluation 3% $ 20,832 669
Finance and administration support
Finance Manager 2% $ 25,980 621
Accountant 3% $ 16,740 498
Assistant Accountant 4% $ 6,540 275
Administrative Manager 3% $ 23,832 639
Programme administration 2% $ 22,464 553
Administrative assistant (HR) 1% $ 11,604 157
Logistics Officer 2% $ 13,392 205
Logistics Assistant 2% $ 9,036 186
Messenger % $ 2,076 140
IT support 3% $ 19,668 576
Technical staff
Ala Maiky Coordinator 6% $ 25,740 1,558
Forest Programme Officer $ 25,740 -
Biodiversity Programme Officer 14% $ 25,740 3,714
Communication Officer 3% $ 25,740 797
Subtotal Local Hire $ 19,333
SUBTOTAL A. Field Personnel $ 32,472
B. HOME OFFICE PERSONNEL
% Annual -
SUBTOTAL B. Home Office Personnel $ |
C. SHORT-TERM TECHNICAL ASSISTANCE
EXPATRIATE HIRE
Honoraries Days  Number Rate per day
Jean-Pierre d'Huart 8 1 $ 810 6,480
Other -
Travel -
Other -
Per diem -
Other -
LOCAL HIRE -
Honoraries -
Other 49,938
Travel -
Other 3,822
Per diem -
Other 1,750
SUBTOTAL C. STTA $ 61,990

D. TRAVEL & PER DIEM




DESCRIPTIONS

Amount in USD

Airfare
Programme Officer

Biodiversity Programme Officer 2,240
Martin Nicoll 2,240
Forest Programme Officer -
Partners -
Ala Maiky Coordinator -
Local travel -
Programme Officer 747
Biodiversity Programme Officer 1,990
Martin Nicoll 907
Forest Programme Officer -
Partners -
Ala Maiky Coordinator -
Per diem -
Programme Officer -
Biodiversity Programme Officer 1,533
Martin Nicoll 1,533
Forest Programme Officer -
Partners -
Ala Maiky Coordinator -
SUBTOTAL D. Travel & Per Diem $ 11,190
E. TRAINING/WORKSHOP
Number
Finalization of a national strategy for forest restoration
2 1,640
Establishment of an action plan for the priority sites and
support of local communities, and civil society groups in
attracting investment for reforestation 2 1,230
Development of the "application decrees for the
management planning norms". 1 820
Training for the use of the planning guide and its software
1 5,220
Designing of a database structure for the SAPM use on
monitoring 2 1,640
Set up of integrated management (PGI) of world heritage
sites of humid forest 1 1,931
SUBTOTAL F. Training $ 12,481
G. OTHER DIRECT COSTS
Insurance 107
Telecommunications 907
Office supplies 504
Building repairs -
Equipment repairs & maintenance -
Water and electricity 195
Office rent 1,139
Cleaning 67
Security 200
Other 1,180
SUBTOTAL G. Other Direct Costs $ 4,299
SUBTOTAL CI DIRECT COSTS $ 122,431

H. INDIRECT COSTS

. EQUIPMENT

TOTAL BUDGET

$ 122,431
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