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Madagascar  RFA  687-04-A-011

PROPOSED  BUDGET

January-March 2009

Jan-March 2009

A. FIELD PERSONNEL
1. Expatriate % Annual
Senior Technical Director / James MacKinnon 15%

NRM Advisor / Daniela Raik 15%

              Fringe Benefits STD 15%

              Fringe Benefits Advisor 15%

Subtotal  Expatriate

2. Local hire
Technical staff

Projects Director / Bruno 90%

Project Manager / Teddy 90%

Science Director / Michele 75%

Science Manager / Luciano 30%

Marine Coordinator 30%

GIS Specialist/Rollande 50%

Data Base Coordinator / Toky 10%

Remote Sensing specialist/Hery 50%

Communicator Specialist / Hajasoa 20%

Fields staff

Manager of Toamasina office / Hanta 75%

Forester / Jean Michel 75%

Sociologist / Hary 50%

GIS / Johans 50%

Manager of Fianarantsoa office / Jean 75%

Biologist of Fianar/ Michel 50%

Operations staff

Finance Manager / Holy 5%

Accountant/Mialy 50%

Office Manager / Lala 5%

Finance Coordinator of Toamasina / Eric 30%

Finance Coordinator of Fianarantsoa /Niriana 30%

Subtotal   Local  Hire

-                                     
SUBTOTAL A. Field Personnel 49,412                              

B. HOME OFFICE PERSONNEL

SUBTOTAL B. Home Office  Personnel  $                                      -   

C. SHORT-TERM TECHNICAL ASSISTANCE
 Days Nb people  Rate per day 

LOCAL HIRE
Honoraries

1.1.1. Conduct policy review and make recommendations for 
IUCN categories and management options 7,500
1.1.2. Review and clarify options for management and ownership 
of future protected areas 20,000

1.1.4. Improve perceptions relating to protected areas among key 
groups such as political decision-makers, communities 
neighboring protected areas and the general public, especially 
concerning economic issues, contribution to poverty reduction 12,500
1.2.10. Communication plan established and implemented  to 
identify and mobilize support for policy initiatives based on threats 
analysis, at local, regional and national level 4,500

1.3.1. Region-level maps of Sensitive Areas, Biodiversity, with 
Business as Usual Scenarios integrated into regional zoning 
processes in five areas outside USAID priority areas, produced in 
collaboration with regional zoning committees, CIREEFs and 
partne 2,693
1.3.2. Identify capacity and resource requirements to establish 
and manage new protected areas 1,200

1.4.4. Region-level maps of Sensitive Areas, Biodiversity, with 
Business as Usual Scenarios integrated into regional zoning 
process produced in collaboration with regional zoning 
committees and partners to aid decision-making 41,940

1.5.1.  Help to improve policy and/or institutional conditions as 
necessary in favor of restoration or to reduce potential 
constraints, and review potential contribution of forest restoration 
to conservation objectives in USAID priority areas 4,100
2.1.5. Assist implementation, with special attention to adopt best 
practices and monitoring as part of adaptive management at key 
sites. 3,375

DESCRIPTIONS



Jan-March 2009DESCRIPTIONS

4.2.1. Technical support to the finance committee of the Durban 
Vision group – development of a sustainable finance framework 
for the development of initiatives for financing forest conservation 
in a range of protected areas  and implementation of activit 10,000
4.2.3. Development of carbon related projects for forest 
restoration and forest conservation 27,000

SUBTOTAL C. STTA  $                            134,808 

D. TRAVEL & PER DIEM

National level  Trip Nb people  Rate per trip 
1.1.2. Review and clarify options for management and ownership 
of future protected areas  $                                1,000 

1.1.3. Propose and implement decret d’application for  Site de 
Conservation and other mechanisms for conservation in COAP  $                                1,345 

1.1.4. Improve perceptions relating to protected areas among key 
groups such as political decision-makers, communities 
neighboring protected areas and the general public, especially 
concerning economic issues, contribution to poverty reduction  $                                3,192 

1.2.1. Facilitate a collaborative effort of key stakeholders to 
identify and map sensitive natural ecosystems of importance for 
biodiversity, within the context of broader forest zoning  $                                   448 

1.2.10. Communication plan established and implemented  to 
identify and mobilize support for policy initiatives based on threats 
analysis, at local, regional and national level  $                                2,792 

1.3.1. Region-level maps of Sensitive Areas, Biodiversity, with 
Business as Usual Scenarios integrated into regional zoning 
processes in five areas outside USAID priority areas, produced in 
collaboration with regional zoning committees, CIREEFs and 
partne  $                                3,666 
1.3.2. Identify capacity and resource requirements to establish 
and manage new protected areas  $                                1,948 

1.3.6. Regularly synthesize regional visions at national level  $                                   448 

1.4.1. Work closely with implementers of USAID Ecoregional 
Planning and Agriculture/Trade contracts to determine common 
vision of importance for conservation and mechanisms for 
identifying priority areas and actions  $                                   794 

1.4.3. Work with local partners and authorities to identify planning 
processes and to negotiate strategic vision for biodiversity 
conservation in the context of forest zoning 4,645

1.4.4. Region-level maps of Sensitive Areas, Biodiversity, with 
Business as Usual Scenarios integrated into regional zoning 
process produced in collaboration with regional zoning 
committees and partners to aid decision-making 11,000

1.5.1.  Help to improve policy and/or institutional conditions as 
necessary in favor of restoration or to reduce potential 
constraints, and review potential contribution of forest restoration 
to conservation objectives in USAID priority areas 1,300

2.1.5. Assist implementation, with special attention to adopt best 
practices and monitoring as part of adaptive management at key 
sites. 2,552
4.2.3. Development of carbon related projects for forest 
restoration and forest conservation 13,000

SUBTOTAL D. Travel & Per Diem  $                              48,130 

F. TRAINING/WORKSHOP
Nb  Rate 

1.1.2. Review and clarify options for management and ownership 
of future protected areas  $                                2,500 
1.1.3. Propose and implement decret d’application for  Site de 
Conservation and other mechanisms for conservation in COAP

 $                                1,176 
1.1.4. Improve perceptions relating to protected areas among key 
groups such as political decision-makers, communities 
neighboring protected areas and the general public, especially 
concerning economic issues, contribution to poverty reduction

 $                                   112 
1.2.10. Communication plan established and implemented  to 
identify and mobilize support for policy initiatives based on threats 
analysis, at local, regional and national level  $                                9,412 
1.3.2. Identify capacity and resource requirements to establish 
and manage new protected areas  $                                4,500 
1.3.3. Work with responsible agencies to build their capacity to 
organize and execute the logistics of managing protected areas 
including development of management plans in new PAs

 $                                2,500 
1.4.3. Work with local partners and authorities to identify planning 
processes and to negotiate strategic vision for biodiversity 
conservation in the context of forest zoning  $                                2,120 
1.4.4. Region-level maps of Sensitive Areas, Biodiversity, with 
Business as Usual Scenarios integrated into regional zoning 
process produced in collaboration with regional zoning 
committees and partners to aid decision-making  $                                3,320 
1.5.1.  Help to improve policy and/or institutional conditions as 
necessary in favor of restoration or to reduce potential 
constraints, and review potential contribution of forest restoration 
to conservation objectives in USAID priority areas  $                                   100 



Jan-March 2009DESCRIPTIONS

4.2.2. Undertake biodiversity economic analyses and organize 
forums to increase understanding of the value of conservation in 
Madagascar  $                                3,000 

SUBTOTAL F. Training  $                              28,740 

-                                     
G. OTHER DIRECT COSTS -                                     

 Annual costs 

Office costs -                                     
 Rent, occupancy, insurance 10%                123,769   3,094                                
Telecommunication voice and data 10%                  58,000   1,450                                
Office supplies 10%                  20,840   521                                   
Maintenance 10%                  22,667   567                                   
Fuel and transportation 10%                  13,972   349                                   
Bank fees 10%                  10,000   250                                   
Delivery services and other costs 10%                  63,866   1,597                                

Field office costs:Fianarantsoa et Toamasina
 Rent, occupancy, insurance 40%                  19,857   1,986                                
Telecommunication voice and data 40%                  15,462   1,546                                
Office supplies 40%                    3,671   367                                   
Others 40%                  43,243   4,324                                

Other costs
1.1.1. Conduct policy review and make recommendations for 
IUCN categories and management options 5,000                                  
1.1.2. Review and clarify options for management and ownership 
of future protected areas 4,000                                  

1.1.3. Propose and implement decret d’application for  Site de 
Conservation and other mechanisms for conservation in COAP 250                                     

1.1.4. Improve perceptions relating to protected areas among key 
groups such as political decision-makers, communities 
neighboring protected areas and the general public, especially 
concerning economic issues, contribution to poverty reduction 735                                     
1.2.1. Facilitate a collaborative effort of key stakeholders to 
identify and map sensitive natural ecosystems of importance for 
biodiversity, within the context of broader forest zoning 300                                     
1.2.10. Communication plan established and implemented  to 
identify and mobilize support for policy initiatives based on threats 
analysis, at local, regional and national level 5,560                                  
1.3.2. Identify capacity and resource requirements to establish 
and manage new protected areas 240                                     
1.3.6. Regularly synthesize regional visions at national level 200                                     

1.4.1. Work closely with implementers of USAID Ecoregional 
Planning and Agriculture/Trade contracts to determine common 
vision of importance for conservation and mechanisms for 
identifying priority areas and actions 200                                     

1.4.4. Region-level maps of Sensitive Areas, Biodiversity, with 
Business as Usual Scenarios integrated into regional zoning 
process produced in collaboration with regional zoning 
committees and partners to aid decision-making 680                                     

1.5.1.  Help to improve policy and/or institutional conditions as 
necessary in favor of restoration or to reduce potential 
constraints, and review potential contribution of forest restoration 
to conservation objectives in USAID priority areas 4,500                                  
4.2.3. Development of carbon related projects for forest 
restoration and forest conservation 1,000                                  

SUBTOTAL G. Other Direct Costs 38,716                              

SUBTOTAL CI DIRECT COSTS 299,806                        

H. INDIRECT COSTS 24.75% 74,202                          

TOTAL BUDGET  374,008$                



DESCRIPTIONS Jan-09 Feb-09 Total Jan-Feb
A. FIELD PERSONNEL
1. Expatriate %  Annual 
��������� 
�������� ����������� ������� 60%  $           69,279 3,463.95 3,463.95
����������� ��������� ���������� ��� ���������� 20%  $        120,000 2,000.00 2,000.00

Subtotal  Expatriate  $            5,464  $            5,464  $            10,928 

2. Local hire %  Annual 
Technical staff

����� �������  ������ !����� 25  $           42,133 878 878

 ����� �������  ������ ��� ����� 25  $           42,133 878 878


������������������ ����������� "���� 100  $           16,235 1,353 1,353

#�$���������� #�������� ����������� % �$�� 50  $           10,250 427 427

Fields staff 

������������������ ����� 
��� ������� 100  $             4,930 411 411

Operation staff
&�
'( )���� �����������  ��� ���� 100  $           14,883 1,240 1,240

���� ��� ������� !������ ���$�����  ���� !�������� �������� 15  $        167,880 2,099 2,099

Subtotal   Local  Hire 7,285 7,285 14,570

SUBTOTAL A. Field Personnel  $          12,749  $          12,749  $            25,498 

B. HOME OFFICE PERSONNEL %  Annual  

SUBTOTAL B. Home Office  Personnel

C. SHORT-TERM TECHNICAL ASSISTANCE

EXPATRIATE HIRE
Honoraries  Days  Rate per day 
1.2.4. Refining marine conservation priority sites
1.2.11. Database of key biodiversity data further developed 
1.5.2. Field testing reforestation
4.2.2. Biodiversity offset workshop and training faci iation
4.2.3. VCS certification of Makira NAP
4.3.2. Biodiversity and markets economic analyses undertaken

Travel - interational and regional airline tickets Number  Rates 
1.2.4. Refining marine conservation priority sites - international
1.2.4. Refining marine conservation priority sites - regional
1.2.4. Refining freshwater conservation priority s tes - international
1.2.4. Refining freshwater conservation priority s tes - regional
1.2.11. Database of key biodiversity data further developed 1  $             3,200 3,200
1.5.2. Field testing reforestation
Support to RM4              1  $             3,200 3,200
Support to RM4 1  $                400 400
4.1.1. Tany Meva management development
4.2.2. Biodiversity offset workshop and training
4.2.2. Dissemination of SAPM economic valuation studies
4.2.3. VCS certification of Makira NAP - international
4.2.3. VCS certification of Makira NAP - regional
4.3.2. Ecotourism concession policy development
4.3.2. Biodiversity and markets economic analyses undertaken - international
4.3.2. Biodiversity and markets economic analyses undertaken - regional

Per diem and Hotel  Days  Rate per day 
1.1.4. Dissemination of SAPM economic valuation studies
1.2.4. Refining marine conservation priority sites
1.2.4. Refining freshwater conservation priority s tes
1.2.11. Database of key biodiversity data further developed           7  $                  35 245
1.2.11. Database of key biodiversity data further developed           7  $                  50 350
1.5.2. Field testing reforestaion
Support to RM4         21  $                  35 368 368
Support to RM4         21  $                  50 525 525
4.1.1. Tany Meva management development

     4.2.2. Biodiversity offset workshop and training
4.2.3. VCS certification of Makiar NAP
4.3.2. Ecotourism concession policy development
4.3.2. Biodiversity and markets economic analyses undertaken 

LOCAL HIRE
Honoraries  Days  Rate per day 
+,-,., ������� ��  �
 �������� ��� �������� ��$�������� ����� /�������         59  $                100 2,950 2,950
������� �� � + 0+,-,++1 2  ����� ������� ��������� ��������� �����         59  $                  50 1,550 1,400
1.2.4. Refining MCPA national strategy

     1.3.5. Supprt to management of Ambatotsirongorongo AP - regional         14  $                  50 700
������� �� � - 2  �� ������ ���������� 
���������         59  $                  50 1,550 1,400
2.1.5. Best practice and monitoring for adaptive mgmt - education         45  $                  75 1,350 2,025
2.2.5. Training modules for PA management 
4.1.1. Support restructuring of Tana Meva - strategic planning         25  $                300 7,500
4.2.1. Update analyses of SAPM mgmt costs 
4.2.3. VCS certification of Makira NAP
4.3.2. Biodiversity and markets economic analyses undertaken
4.3.2. Ecotourism concession policy development

Travel - regional airline tickets and lodging Number  Rates 
+,-,., ������� ��  �
 �������� ��� �������� ��$�������� ����� /������� 2  $                400 400 400
+,-,., ������� ��  �
 �������� ��� �������� ��$�������� ����� /������� 14  $                  22 154 154
4.3.2. Biodiversity and markets economic analyses undertaken - regional
4.2.3. VCS certification of Makira NAP

Per diem  Days  Rate per day 
+,-,., ������� ��  �
 �������� ��� �������� ��$�������� ����� /�������         14  $                  12 84 84
4.3.2. Biodiversity and markets economic analyses undertaken
4.2.3. VCS certification of Makira NAP

SUBTOTAL C. STTA  $          23,826  $          10,006  $            33,831 

WCS PROJECT BUDGET - 2008



DESCRIPTIONS Jan-09 Feb-09 Total Jan-Feb

D. TRAVEL & PER DIEM

Airfare - regional for non STTA Number  Rates 
1.3.5. Supprt to management of Ambatotsirongorongo AP 4  $                400 400 1,200
1.3.5. Support to management of TGK NAP - regional
2.1.5. Best practice and monitoring for adaptive mgmt - education 4  $                400 800 800
2.1.6. Best practice and monitoring for adaptive mgmt - terrestrial suivi ecologique 2  $                400 400 400
2.1.6. Best practice and monitoring for adaptive mgmt - marine suivi ecologique
4.2.3. Makira NAP VCS verification 3  $                400 400 800
4.3.2. Ecotourism concession policy development - regional

Local travel - for non STTA  Number  Rates 
1.3.5. Supprt to management of Ambatotsirongorongo AP            28  $                  22 154 462
2.1.5. Best practice and monitoring for adaptive mgmt - education            28  $                  22 308 308
2.1.6. Best practice and monitoring for adaptive mgmt - terrestrial suivi ecologique            14  $                  22 154 154
2.2.5. Training modules for PA management 
4.2.3. Makira NAP VCS verification            21  $                  22 154 308

Per diem Days  Rates 
1.3.5. Supprt to management of Ambatotsirongorongo AP 56  $                  12 202 470
1.3.2. Support to management of TGK NAP
2.1.5. Best practice and monitoring for adaptive mgmt - education 28  $                  12 168 168
2.1.6. Best practice and monitoring for adaptive mgmt - terrestrial suivi ecologique 14  $                  12 84 84
2.2.5. Training modules for PA management
4.2.3. Makira NAP VCS verification 192  $                  12 1,152 1,152

SUBTOTAL D. Travel & Per Diem  $            4,376  $            6,306  $            10,682 

F. TRAINING/WORKSHOP
Number  Rate 

1.2.3. Communicate results of pioritization at national level 1  $             5,000 5,000
1.2.4. Refining marine conservation priority sites 1  $             5,000 5,000
1.2.4. Refining freshwater conservation priority s tes
1.2.11. Database of key biodiversity data further developed 1  $             5,000  $            5,000 
1.3.5. Support to management of Ambatotsirongorongo AP 1  $             3,500 3,500
2.1.6. Best practice and monitoring for adaptive mgmt - marine suivi ecologique
2.1.6. Best practice and monitoring for adaptive mgmt - marine suivi ecologique
2.1.5. Best practice and monitoring for adaptive mgmt - education
2.2.5. Training modules for PA management
4.1.1. Assist Tany Meva in developing forest carbon projects
4.2.2. Biodiversity offset workshop and training              1  $           35,000 35,000
4.3.2. Biodiversity and market economic analyses undertaken

SUBTOTAL F. Training  $            5,000  $          48,500  $            53,500 

G. OTHER DIRECT COSTS
%  Annual costs 

%����� ���� 10  $           48,290 402 402
����������������� $���� ��� ���� 10  $           34,400 287 287
%����� ���� ��� 10  $           34,400 287 287
%���� ���������  ���� ��������� $������ ����������� 100  $           10,000 833 833

SUBTOTAL G. Other Direct Costs  $            1,809  $            1,809  $              3,618 

I. EQUIPMENT
4.2.3. Makira NAP VCS verification  $             4,250 4,250

SUBTOTAL I. Equipment  $            4,250  $                  -    $              4,250 

SUBTOTAL WCS DIRECT COSTS (activities only)  $          39,261  $          66,621  $          105,881 

SUBTOTAL WCS DIRECT COSTS  $          52,010  $          79,370  $          131,380 

H. INDIRECT COSTS 
16.17%

SUBTOTAL I. Indirect Costs  $            21,244 

TOTAL BUDGET  $      152,624 



WWF PROJECT BUDGET - 2008

DESCRIPTIONS Amount in USD 
A. FIELD PERSONNEL
1. Expatriate %  Annual 
Martin Nicoll 17%  $           78,000 13,139                    
Subtotal  Expatriate  $                 13,139 

2. Local hire
Coordination office %  Annual 
Programme Officer 15%  $           20,940 3,116                      
Programme Operations Specialist 13%  $           10,853 1,393                      
Secretary 16%  $             6,800 1,094                      
Driver 16%  $             4,232 671                         

Supervision 
Director of Conservation 7%  $           31,116 2,104                      
Financial Controller 1%  $           40,296 366                         
Monitoring and evaluation 3%  $           20,832 669                         

Finance and administration support 
Finance Manager 2%  $           25,980 621                         
Accountant 3%  $           16,740 498                         
Assistant Accountant 4%  $             6,540 275                         
Administrative Manager 3%  $           23,832 639                         
Programme administration 2%  $           22,464 553                         
Administrative assistant (HR) 1%  $           11,604 157                         
Logistics Officer 2%  $           13,392 205                         
Logistics Assistant 2%  $             9,036 186                         
Messenger 7%  $             2,076 140                         
IT support 3%  $           19,668 576                         

Technical staff 
Ala Maiky Coordinator 6%  $           25,740 1,558                      
Forest Programme Officer  $           25,740 -                          
Biodiversity Programme Officer 14%  $           25,740 3,714                      
Communication Officer 3%  $           25,740 797                         

Subtotal   Local  Hire  $                 19,333 

SUBTOTAL A. Field Personnel  $                 32,472 

B. HOME OFFICE PERSONNEL
%  Annual  -                          

SUBTOTAL B. Home Office  Personnel  $                         -   

C. SHORT-TERM TECHNICAL ASSISTANCE

EXPATRIATE HIRE
Honoraries  Days Number  Rate per day 
Jean-Pierre d'Huart           8 1  $                810 6,480                      
Other -                          

-                          
Travel -                          
Other -                          

-                          
Per diem -                          
Other -                          

-                          
-                          

LOCAL HIRE -                          
Honoraries -                          
Other 49,938                    

-                          
Travel -                          
 Other  3,822                      

-                          
Per diem -                          
Other 1,750                      

SUBTOTAL C. STTA  $                 61,990 

D. TRAVEL & PER DIEM



DESCRIPTIONS Amount in USD 

Airfare
Programme Officer -                          
Biodiversity Programme Officer 2,240                      
Martin Nicoll 2,240                      
Forest Programme Officer -                          
Partners -                          
Ala Maiky Coordinator -                          

-                          
Local travel -                          
Programme Officer 747                         
Biodiversity Programme Officer 1,990                      
Martin Nicoll 907                         
Forest Programme Officer -                          
Partners -                          
Ala Maiky Coordinator -                          

-                          
Per diem -                          
Programme Officer -                          
Biodiversity Programme Officer 1,533                      
Martin Nicoll 1,533                      
Forest Programme Officer -                          
Partners -                          
Ala Maiky Coordinator -                          

SUBTOTAL D. Travel & Per Diem  $                 11,190 

F. TRAINING/WORKSHOP
Number 

Finalization of a national strategy for forest restoration
2 1,640                      

Establishment of an action plan for the priority sites and 
support of local communities, and civil society groups in 
attracting investment for reforestation 2 1,230                      
Development of the "application decrees for the 
management planning norms". 1 820                         
Training for the use of the planning guide and its software

1 5,220                      
Designing of a database structure for the SAPM use on 
monitoring 2 1,640                      
Set up of integrated management (PGI) of world heritage 
sites of humid forest 1 1,931                      

SUBTOTAL F. Training  $                 12,481 

G. OTHER DIRECT COSTS

Insurance 107                         
Telecommunications 907                         
Office supplies 504                         
Building repairs -                          
Equipment repairs & maintenance -                          
Water and electricity 195                         
Office rent 1,139                      
Cleaning 67                           
Security 200                         

Other 1,180                      

SUBTOTAL G. Other Direct Costs  $                   4,299 

SUBTOTAL CI DIRECT COSTS  $               122,431 

H. INDIRECT COSTS  $                         -   

I. EQUIPMENT

TOTAL BUDGET  $           122,431 
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