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Disadvantaged women nominated by the Department of Women’s Affairs to work at
the Jalalabad Wholesale Market cash-for-work construction site
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ALP/E General Information

Project Alternative Livelihoods Program — Eastern Region
Start Date I5 February, 2005 (contract signing)

End Date 14 February, 2009

Contract Number Contract Number GS-10F-0359M

Order Number Order Number 306-M-00-05-005 1 5-00
Cognizant Technical Officer Brian Bacon

Contracting Officer Margaret Kline

Geographic Coverage Nangarhar, Laghman, Kunar and Nuristan Provinces

ALP/E’S MISSION STATEMENT

The overall objective of ALP/E is to accelerate broad-based, sustainable economic development in the
Eastern Region, providing the population with licit livelihood options, and contributing to the
elimination of poppy production as an economic element. This will be accomplished by working with
the public and private sectors to increase the competitiveness and diversity of regional agricultural and
non-agricultural sub-sectors; improving access to markets, inputs and business services; consolidating
the presence of supportive public and productive infrastructure; building public and private sector
capacity to function in a competitive and transparent economy; and addressing the needs of
populations that are heavily reliant on the poppy economy.
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EXECUTIVE SUMMARY

Highlights of ALP/E activities and achievements during this reporting period:

e ALP/E’s Wheat Seed and Fertilizer Distribution Program completed the voucher redemption process in Nuristan.
About 75% of the beneficiaries in Kunar province have also received the vouchers, with the participation of
government officials, community leaders and farmers.

® The Vegetable Marketing Program was recently launched integrating several activities along the vegetable supply chains,
from seedling production to end markets for high-value vegetables in Afghanistan and abroad.

® The Fruit Marketing Program is beginning a new phase of implementation; promoting the establishment of a Regional
Fruit Producers Association and facilitating the adoption of a basic Regional Quality Standard. The latter is expected to
substantially improve the competitiveness of the fruit produced in the eastern region.

¢ Evaluation of the 23 bids received for the Kama Road Improvement Project continued during the reporting period. Two
clarification meetings were held with a potential contractor and final negotiations were discussed.

® The construction work on Mashina Road in Qarghai district by the contractor HADF is progressing satisfactorily. Site
testing of concrete and road compaction began, and increased quality has been observed.

¢ The technical feasibility report for Qasimabad Road was submitted to USAID on September 20, and once final approval is
granted implementation through competitive bidding will proceed.

¢ The Construction Trades Training Center (CTTC) group of 41 ALP/E supported tradesmen continued their 30-day course
in trade skills at the CTTC, while courses in cobblestone road construction also continued. A total of 260 skilled workers
and 43 Engineers and Technicians have been trained in cobblestone road technology to date.

e Cash-For-Work (CFW) activities:

» Nangarhar Province: Twenty one CFW projects are underway with a cumulative total of 492,236 employment days.
» Laghman Province: Sixteen CFW projects underway with a cumulative total of 491,358 employment days.

» Kunar Province: Seven CFW projects underway with a cumulative total of 141,227 employment days.

» Nuristan Province: One CFW Cobblestone road project underway with a cumulative total of 1,819 employment days.

e The Business Development Center (BDC) Strategic Planning Workshop convened to plan future events and examine
opportunities for the BDC. The workshop was held on Saturday October 7, in the ALP/2 conference room. The 18
participants of the workshop included BDC staff, board members, and directors of partner organizations (AISA, AFC,
AWBA, ACCI and NIA).

® The data from the ALP/E informal tax survey was analyzed and discussed with the Provincial Finance Department and
Nangarhar Customs House to compare data and to make an effective comparison between the actual tax and the current
tax being charged at the road check points. The findings should help decrease informal taxes being levied on businesses
transporting their products though the eastern region.

¢ The Gender and Micro-Enterprise (GME) staff presented an overview of the Eastern Region Directorate of Women’s
Affair’s Capacity Building plan to H.E. Bono Zagarfan, Minister of Women’s Affairs. The Minister was pleased with the plan
and is looking forward to visiting the ALP/E programs in the eastern region soon.

e The GME program aired its first radio program on Saturday, October |, 2006. Self Help Groups (SHGs) will be informed
about the weekly radio schedule and members will be encouraged to listen and discuss topics of interest during their
weekly meetings. The main objectives of the radio program are to introduce the GME program, motivate women to
achieve economic access and inform women about existing business support programs in the eastern region.

e GME in collaboration with the Infrastructure Unit trained 10 female daily laborers to make metal strips for the Jalalabad
Wholesale Market.
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SECTOR ACTIVITIES

A description of the activities and achievements of the ALP?E programs during the reporting period:

|. AGRIBUSINESS

I.1 2006 Wheat Seed and Fertilizer Distribution Program (WSP)

During the reporting period the WSP completed the distribution of wheat seed and fertilizer to beneficiaries in Nuristan
and made substantial progress in Northern Kunar, distributing over 13,000 input packages. The distribution was led by
ALP/E staff, district representatives of the Ministry of Agriculture, representatives of the District Governors and Shura
members. Despite the obvious logistic challenges of delivering large quantities of seed and fertilizer to Nuristan and
Northern Kunar, including security and transportation, the entire process has been implemented according to schedule.

Wheat seed and fertilizer distribution in Northern Kunar

Farmers displaying ALP/E voucher for seed and fertilizer for one jerib
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The WSP is covering vulnerable villages that typically are neglected, where the population may be encouraged to
grow poppy by dealers; these areas are high risk due to a lack of security and a history of poppy production, which
are increasingly correlated. ALP/E prioritized target districts based on planting data from UNODC as a way to
maximize impact of this alternative. Following the selection of districts, district-level representatives of the Ministry
of Agriculture, District Governors and District Shuras selected the target villages to be served, based on a series
of—poppy production related—criteria provided by ALP/E.

Once at the villages, Community Development Committees, local authorities and representatives of farmers
selected the program beneficiaries. ALP/E monitors have been involved throughout the entire process, from
selection of districts to identification of individual beneficiaries; thereby ensuring accountability at all levels. One of
the tasks of ALP/E’s monitors has been to raise awareness of the fact that rural communities face increased
responsibility in their commitment not to grow poppy, emphasizing that individual farmer’s inability to comply will
impact on the entire community when the village is excluded from future programs and ALP/E cooperation.

The map below shows the coverage and the dimension of the program, which is serving up to 70,000 farmers.
The main objective of this pro-active program is to provide farmers with a licit alternative to poppy, supporting
them in achieving food self-reliance, and reducing their likelihood of accepting loans for poppy at planting time.

WSP Distribution Map

The villages have been chosen in locations that are possibly considering poppy cultivation this season. The
distribution does a number of things, it provides a viable alternative at planting time, it allows the GOA to point
out the concrete benefits of not growing poppy, it expands the project activities into the more inaccessible areas,
and serves as an entry point to the community for expanded programs subsequently. The program was originally
planned for 80,000 farmers, though due to a procurement shortage from the supplier IFDC, the number of
program beneficiaries will likely need to be reduced.
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1.2 Vegetable Marketing Program (VMP)

ALP/E recently brought it a short term expert to lead the launch of the VMP activities for the current season. The
size of the program was constrained due to a delay in the approval for procurement of seeds. Nonetheless, the
VMP focused on structuring the value chain for fresh vegetables linking male and female farmers with wholesalers
and high-end markets in Kabul and Dubai. Thirty women entrepreneurs are currently producing plug seedlings for
high-value vegetables, which will be used by ALP/E commercial demonstration farms and male and female farmers
devoted to winter production. The VMP team has also facilitated linkages between farmer groups and vegetable
wholesalers, who are being supported through the provision of access to cold storage and packing facilities
recently renovated by the project.

ALP/E is also facilitating sales of high-value vegetables to hotels and restaurants in Kabul, and will soon support
leading traders to export high-value crops to Dubai. The process—depicted below—is consistent with ALP/E’s
Value Chain Approach, providing support to the different actors participating in vegetable production and
marketing; ensuring that each of them has the technical and managerial capacity to meet market requirements.

____________________ . _ I —

30 women entrepreneurs | ! : Producers of P]ug | : Intensive training, inputs
| Seedlings : | and technical assistance
Pl N
] N
0| |1
| | |

20 female and 20 male | 1 | Greenhouse Commercial : : Training in modern
medium-scale | : vegetable Demonstration | ! ! production practices and
| I i
entrepreneurs : : oroducers Farms I : quality systems

! |
N ||
N H

3 traders selected based o : : Training in food safety and

on their eptreprenequal b Vegetable Traders : : quality, packaging inputs,

and technical capacity 'y L Market contacts, and
! : || Risk management support
1 |1
| I
I |

10 clients in Kabul ' : High-end Distributors in : I Logistics and risk
2 buyers in Dubai : : buyers in Dubai : : management support
| Kabul |
e Y e

ALP/E’s VMP, in partnership with Peace Dividend Trust is currently organizing an exhibition of high-value fruit and
vegetables from the eastern region. The event, which will take place in Kabul, in February 2007, will promote the
finest produce from the region and will bring together the hospitality industry and institutional buyers from
Afghanistan’s capital.

As a complement to this program, ALP/E has recently issued a request for proposals (RFP) for its Innovations for
Market-Led Economic Rehabilitation (TIMER) Program. This program will serve the needs for 15,000 smallholder
farmers, providing them with access to modern crop production technologies, including access to seeds of short-
cycle hybrid vegetables, modern production practices and market linkages. The launch of ALP/E’s Regional
Vegetable Marketing Program (REVAMP) has been postponed until spring 2007, due to a failure to procure the
right kinds of seeds on time to meet program needs.

1.3. Fruit Marketing Program
ALP/E’s FMP has entered a new stage of implementation; facilitating the establishment of a Regional Fruit

Producers Association, a joint effort of the program’s Agribusiness and Institutional Capacity Development Teams.
Four thousand farmers are currently being organized in district-level committees, whose representatives will form
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the Regional Assembly. At the same time, the Fruit Marketing Team is preparing for the citrus harvest, which is
expected to result in about 800MT of sales in a period of over a month. (See label below)

Recognizing the need for the adoption of strict grades and standards as a mechanism to improve the
competitiveness of the regional fruit industry, ALP/E is currently assisting a group of leading traders and farmers to
design a basic system of standards for fruit. The standard, which will soon be expanded to cover vegetable crops
will be managed by the Standard Administration Commission; composed of producer and wholesaler associations,
a representative of AISA and the Ministry of Agriculture, and housed at the Eastern Region Business Development
Center. The proposed “industry-wide standard” will constitute the basis for the establishment of a certification
program, seeking to build the region’s reputation as high-end fruit and vegetable producers.

Project Name

Eastern Region

Economic Development Projects

Location

Province

% Complete

Design

Execution

Implementer

Activity
Start Date

Activity
Completion
Date

Comments

Orchards Development 10 districts | Nangarhar/Laghman| 100% 50% IF Hope 5-Jul-05 July-08 Ongoing
Program (ERODP)
Ag. Extension Radio Program All districts Nangar/l;{asill;ghman 100% 50% ALP/E 12-Feb-06 June-07 Ongoing
. Village based
Smallholder Livestock Self Help Nangarhar/Laghman 100% 50% ALP/E 1-Aug-06 May-07 Ongoing
Development Program /Kunar
Groups
Training for Commercial Nurse! Behsud,
g Y Asadabad, [Nangarhar/Laghman| 100% 90% ALP/E 1-May-06 Dec-06 Ongoing
Owners
Mehtarlam
Training for Female Nursery Behsud, Surkh . . .
Owners Rod, Qarghayi Nangarhar/Laghman| 100% 80% ALP/E with RI| 1-Apr-06 Dec-06 Ongoing
Adaptive Research Technology o
Dissemination and Development of ||/ districts of |Nangarhar/Laghman) - 50, 2% ICARDA | Oct06 Decog | Subcontract
Eastern Region /Kunar Signed
Seed Supply Systems
20 districts of |Nangarhar/Laghman .
Input Supply Support Program Eastern Region /Kunar 100% 97% ALP/E Sep 05 Oct 06 On going
Market Information System |, Loroughout |Nangarhar/Laghman| 600 | 350, | ALP/E&DoA | Mar 06 Dec08 | Ongoing
Eastern Region /Kunar
. . 15 districts of |Nangarhar/Laghman .
Fruit Marketing Program Eastern Region /Kunar 100% 20% ALP/E May 06 Dec 08 Ongoing
Eastern Regl.o.n Annual Crops Eastern Region Nangarhar/Laghman 100% 3% ALP/E Jul 06 Dec 08 Ongoing
Initiative /Kunar
Eastern Region Commercial . |Nangarhar/Laghman .
Livestock Development Program Eastern Region /Kunar 90% 4% ALP/E Jun 06 Dec 08 Ongoing
Selected N har/Lach
Fall Wheat Program (2006) villages in all | onet HATLASINAR] g, 20% | ALP/E&DoA |  1-Jul Nov-06 Ongoing
/Kunar/Nuristan

four Provinces
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2. INFRASTRUCTURE DEVELOPMENT

The Infrastructure Unit completed the following activities during the reporting period:
2.1. PRODUCTIVE INFRASTRUCTURE PROJECTS (PIP)

2.1.1 Capacity Building

Construction Trades Training Center (CTTC) Training: The Class of 41 ALP/E supported tradesmen continued their
30-day course in trade skills at the CTTC, which started on September 28, 2006. It will be completed at the end of October.

Cobblestone Road Training Center: During the reporting period, two courses were held, the first for 56 skilled workers
and the second for 14 Site Engineers and Assistant Engineers. The courses were held at the CTTC Cobblestone Road Training
Center, with site visits to ongoing ALP/E cobblestone project sites roads in Surkhrud and Qarghai. The skilled workers came
from Kot district of Nangarhar province (31 trainees) and Qarghai District of Laghman province (25 trainees). The engineers

included |3 from Surkhrod, Chaparhar, Pachir, Nazian, Bati Kot, Kot and Sherzad Districts of Nangarhar Province and | from
Qarghai district of Laghman Province.

Site / Assistant Engineers classroom training at the CTTC

Skilled laborers training in cobblestone laying on Shamshapoor Road Project in Surkhrud district

Total number of trainees who have been trained on cobblestone roads since the courses started on August 8:

Skilled Cobblestone Workers 260
Engineers 32
Technicians |

TOTAL 303
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2.1.2 Improving Access to Markets
Improvements to existing roads and bridges connecting priority production areas to district centers continue under ALP/E
Annual Work Plan Year Two (AWP2). Progress during this period is below:

Mashina Road (7.5 km): The improvement work on the Mashina road in Qarghai District implemented by HADF is
progressing satisfactorily. Remedial work has been completed to the required standard, and quality has improved.
Concrete strength tests and site CBR compaction tests were made to verify the quality of work. The overall progress on
the project is 33% completed, with the following achievements to date:

e  Completed construction of five pipe culverts and 3 box culverts

e Completed 30m length of retaining wall

®  Scarified road surface and laying compacted fill for length of 2,200m

Work inspection at Mashina Road

Kama Road (14.6 km): Evaluation of the 23 bids received for the Kama Road Improvement Project continued during the
reporting period. Two clarification meetings were held with a potential contractor and final negotiations were discussed.
Qasimabad Road (5.7 km): The technical feasibility report for Qasimabad Road has been submitted to USAID on
September 20, and once final approval is granted implementation through competitive bidding will proceed.

Abuzai Bridge: The technical feasibility report for Abuzai Bridge has been finalized and will be submitted to USAID during
the next reporting period.

Lalpur Road (12 km): The design of the road profile, cross-sections and structures is completed, and a visit is planned
during the next week to check the design on site.

Sherzad to Hisarak Road Section | (15.4 km): The design has been completed and first draft of Feasibility Report has
been prepared.

Barabad to Mangwal Road Section | (1 1.5 km). Surveys were completed this period and the total length of Section | is
I'1.5 km. Typical cross sections of the road, design of structures, drawings of structures and cost estimates have been
completed and are included in the draft technical feasibility report.

Barabad to Mangwal Road Section Il (9.6 km)

Alignment and cross sections surveys were completed during the period from km 11+500 to 21+080. The total length of
Section 2 is 9.6 km.

Nangarhar Road Inventory Team:
During the reporting period, the NRIT completed GPS surveys in the following districts:

# | District surveyed # of Roads Length (km)

I | Pachir wa Agam 3 12

2 | Chaparhar 4 7.5

3 | Khogiani 26 183
Total length 33 202.5
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To date the NRIT has completed inventories for 1,764 km of roads in 20 Districts of Nangarhar Province. It is expected to
complete the remaining work in Sherzad and Hesarak districts during the next reporting period.

Jalalabad Wholesale Market: Work continued on the Jalalabad Wholesale Market under CFW, with the target of
completing the first half of the market soon after Eid. The detailed design for the septic tank to serve the new toilet block was

prepared.

Project
Name

District

PRODUCTIVE INFRASTRUCTURE PROJECTS (PIP)

Province

%
Design
Completed

%

Implementation

Completed

Implementer Start Date

Activity

Activity
Completion
Date

Comments

Darunta by- . o o Work being carried out
pass Road Qarghai Laghman 100% 99% DAI Feb-06 Dec-06 under CEW
Mashina Road
Improvement — | Qarghai Laghman 100% 33% SADF under 2-Sep-06 15-Nov-06 Ongoing
ontract
7.5 km
Awaiting finalization of
Abuzai Bridge Mehtarlam | Laghman 100 % 0% Contract Nov-06 June-07 Technical Feasibility
Report
Shamshapoor o o Work being carried out
Road — 115 km Surkhrud Nangarhar 100% 99% DAI Feb-06 Feb-07 under CFW
Wazir Tatang | g hud | Nangarhar 100% 0% Contract TBD TBD Pending
Causeway
Jalalabad . .
Wholesale Ja!alabad Danaher 100% 63% DAI June-06 Oct-2006 Work being carried out
City under CFW
Market
Tender evaluation has
Kama DBST Kama Nangarhar 100% 0% Contract Nov-06 May-07 started, SEI?Ct‘Ion. of
Road - 14.6 km contractor is in final
stage.
Qasim Abad Technical Feasibility
Road — 5.7 km Behsud Nangarhar 100% 0% Contract Dec-06 May-07 Report completed and
submitted to USAID.
Rodat Road - Rodat Nangarhar 100% 0% Contract TBD TBD Design and BOQ
12.3 km completed.
Sherzad to Survey and design o
Hesarak Road Sherzard completed and Feasibility
) Nangarhar 80% 0% Contract Dec-06 Mar- 07 Report Ist draft
—Section-| & Hesarak .
completed and submitted
15.4 km T
for finalization
Lal Pur to 0% Engineering survey
Goshta Road- Lal Pur Nangarhar 50% ? Contract Dec-06 May-07 completed. Design has
I15km been completed
Chardy- Engineering survey has
Ghaziabad road | Kot Nangarhar 10% 0% Contract TBD TBD 8 8 Y
been completed.
12.6 km
Dudarak Engineering survey has
Road,6.2km Dari-Nur Nangarhar 10% 0% Contract Jan-07 Apr-07 been completed.
Barabad to Engineering survey
st
Mangwa Road Khas Kunar 15% 0% Contract Jan- 07 June -07 com!al.e.ted, I* draft of
Section-| Kunar Feasibility has been
1.5 km prepared
Barabad to
Mangwal Road Khas Kunar 10 % 0% Contract Jan 07 June-07 Engineering survey
Section-2 Kunar completed
9.58 km

The numbers of projects currently being designed and implemented under PIP, along with their status, are below:
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Technical Feasibility Engineering Survey and Projects Under Contracts

Province Completed Design Completed Tender Process Awarded
Nangarhar 3 7 | 0
Laghman 2 2 0 |
Kunar I 2 0 0
Total 6 1 | |

2.2. CASH-FOR-WORK PROJECTS (CFW)

Four CFW projects were completed while work on four more cobblestone road projects started during the reporting period,
creating a total of 45 ongoing projects in Laghman, Nangarhar, Kunar and Nuristan Provinces.

The daily employment rate was 5,668 workers per day, while 21,094 individual workers have been employed from June 2005
through October 15, 2006. Total employment days during the period were recorded as 56,778 and the cumulative total
reached 1,126,640 employment days from June 2005 through October 15, 2006.

The status of work in each Province is below:

> Nangarhar Province: Twenty one CFW projects underway with a cumulative total of 492,236 employment days
generated.

» Laghman Province: Sixteen CFW projects underway with a cumulative total of 491,358 employment days generated.

» Kunar Province: Seven CFW projects underway with a cumulative total of 141,227 employment days generated.

» Nuristan Province: One CFW Cobblestone road project underway with a cumulative total of 1,819 employment days
generated.

SUMMARY OF CFW PROJECTS BY PROVINCE

SN Province Completed Active
| Nangarhar 32 21
2 Laghman 20 16
3 Kunar 6 7
4 Nuristan 0 I
Total 58 45

i. Nuristan Province: Work continued on the Dakor to Mashfa Road in Nangaresh during the reporting period- the first
cobblestone road in Nuristan Province. To date, 309 people have been employed with a cumulative total of 1,819 employment
days through October |5, 2006.

ii. Laghman Province: Under the supervision of ALP/E, Relief International (RI) continued to work on 14 CFW projects
during the reporting period in Laghman, while one project was completed. Work has still not started on the Kakas Canal
project in Qarghai District, due to a community dispute, and this project may have to be cancelled. One new project, the Deh
Ziarat to Omarzai Cobblestone road, was started by ALP/E during this reporting period. Work also continued on the Darunta
By-pass Cobblestone road project in Qarghai District under the direct supervision of ALP/E. The daily worker rate in Laghman
reached an increased 2,460 workers per day, with a cumulative total of 9,533 individual workers employed from June 2005
through October 15, 2006. Employment days during the reporting period were 26,105 and the cumulative total reached
491,358 through October 15, 2006.

CFW PROJECTS: LAGHMAN

; % Complete v Activity
Project Name Pg”j“ District Province 0 P Firm Acmst); A Completion Remarks
oCS Design Execution ate Date
Pacha Joie Canal CFW-090107 | Mihtarlam | Laghman 100% | 67% RI 26-Aug-06 30-Nov-06 Ongoing
Abizai Flood Protection CFW-090108 | Mihtarlam | Laghman 100% | 37% RI 12-Sep-06 20-Dec-06 Ongoing
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Project Name

Project

District Province

CFW PROJECTS: LAGHMAN

% Complete

Design | Execution

Activity Start

Activity
Completion

Gundy Baba Sahb Flood | vy 090112 | Mineartam | Laghman | 100% | 38% RI 10-Sep-06 20-Dec-06 Ongoing
Protection
Qala Shagee Flood ) o o .
- CFW-0901 18 | Mihtarlam | Laghman 100% | 44% RI 10-Sep-06 20-Dec-06 Ongoing
Protection
Baba Sahib Canal CFW-090120 | Mihtarlam | Laghman 100% | 56% RI 30-Aug-06 25-Nov-06 Ongoing
Dehziarat to Omarzai CFW-090121 | Mihtarlam | Lagh 100% | 1% DA 3-Oct-06 3-May-07 Ongoi
Cobblestone Road - ihtarlam | Laghman A A -Oct- -May- ngoing
. Completed
Dopai and Langalam . o o, 24-Nov-05 30-Mar-06 . ; ’
Protection wall CFW-090201 | Qarghai Laghman 100% 100% RI 01-Aug-06 5.0ct-06 |nc|ud|r'1g
backfilling
PROJECT
Kakas Canal Rehabilitation | CFW-090207 | Qarghai Laghman 100% | 0% RI TBD TBD TO BE
CANCELLED
Daronta Bypass
Cobblestone Road, Second |CFW-090209 | Qarghai Laghman 100% | 93% DAl 13-May-06 31-Oct-06 Ongoing
Reach
Kac Aziz Khan Canal CFW-090210 | Qarghai Laghman 100% | 51% RI 5-Sep-06 10-Jan-07 Ongoing
Daronta Bypass Approved b
Cobblestone Road, Third ~ |CFW-090213 | Qarghai | Laghman | 100% | 0% DAI TBD TBD UEEUD 4
Reach
Qardy Kac Canal CFW-090214 | Qarghai Laghman 100% | 25% RI 25-Sep-06 25-Dec-06 Ongoing
. Backfilling 3%
Ghunda‘y Nazar Khil CFW-090302 | Alingar Laghman 100% 100% RI |9-Dec-05 7-Jun-06 started this
Protection 4-Oct-06 )
period
Completed,
further
Qasaba Protection wall CFW-090303 | Alingar Laghman 100% 100% RI 10-Dec-05 15-Apr-06 backfilling
work planned
after Eid
Bara Kandy and Kuza CFW-090304 | Ali Lagh 100% | 93% RI 27-May-06 31-Oct-06 Ongoi
Kandy Canal Rehabilitation ) ingar aghman ° ° -y o ngoing
Purwaie Flood Protection | cPw-090305 | Alingar | Laghman | 100% | 27% RI 10-Sep-06 | 20-Nov-06 Ongoing
Pundal Flood Protection | cpw.090306 | Alingar | Laghman | 100% | 30% RI 2-Sep-06 10-Nov-06 Ongoing
Kandi Sahib Canal CFW-090705 | Alishang | Laghman 100% | 91% RI 14-Aug-06 15-Nov-06 Ongoing
Qardi Salab Canal CFW-090708 | Alishang | Laghman 100% | 75% RI 17-Aug-06 20-Nov-06 Ongoing
Kalay Baya Canal CFW-090709 | Alishang | Laghman 100% 43% RI 30-Aug-06 30-Nov-06 Ongoing

iii. Kunar Province: Work is ongoing in Kunar Province with all seven active projects in the province. A security incident
occurred at the Dewagal Road improvement project in Chawkay District on October 9, and work has been suspended. To date,
1,990 people have been employed with a cumulative total of 141,227 employment days through October 15, 2006.

CFW PROJECTS: KUNAR

% Complete Activity
Completion

Date

Project
Code

Activity

Start Date Remarks

District | Province Firm

Project Name

Design Execution

Dandono Kotgi Canal Pending due to
8 CFW-101201 | Narang Kunar 100% | 0% DAl TBD TBD water level in
Intake .
Kunar River
Badil Khowar Flood CFW-101205 | Narang | Kunar 100% | 88% DAl 11-Jul-06 31-Oct-06 | Ongoing
Protection
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Pending due to
seend Wala Chawlay CFW-101301 | Chawkay | Kunar 100% | 0% DAl TBD TBD water level in
Intake .

Kunar River

Work stopped
Dewagal Road CFW-101303 | Chawkay | Kunar | 100% | 90% DAI l6-Apr-06 | 31-Oct-06 | Since 7 October
Improvement due to security

incident
Zarmandai Flood CFW-101304 | Chawkay | Kunar 100% | 92% DAl 27-Jun-06 | 31-Oct-06 | Ongoing
Protection
Chawkay Khower Flood ey 101306 | Chawkay | Kunar 100% | 88% DAl 10-Jul-06 31-Oct-06 | Ongoing
Protection

Pending due to
Noorgal Seend Wala Intake (CFW-101401 | Noorgal Kunar 100% | 0% DAl TBD TBD water level in

Kunar River

Completed,
ceend Wala Canal CFW-101402 | Noorgal | Kunar 100% | 100% DAl 20-Feb-06 | 15-Aug06 | including
Rehabilitation -

additional work
Nurgal-Aret Road ICFW-101403 | Noorgal Kunar 100% | 68% DAl 18-Jun-06 25-Oct-06 Ongoing
Tora Tega Road ICFW-101404 | Noorgal Kunar 100% | 60% DAl 1'1-Jul-06 I 1-Nov-06 Ongoing

Additional works

completed. Flood
Daag Canal Repair CFW-101501 | kPas Kunar | 100% | 100% DAI 21-Feb-06 | 18:Sep-06 | d2mageto

Kunar retaining wall,
needs additional
funds.
Khas Kunar Clinic to Khas o o .
Hakimabad Road CFW-101503 Kunar Kunar 100% | 50% DAl 28-Aug-06 28-Nov-06 Ongoing

iv. Nangarhar Province: During the reporting period, work was completed on three projects and continued on 21 active
projects, while four new cobblestone road projects started during this reporting period. The two approved projects in
Torghar continued to be suspended, due to the security situation. Two other projects in Khogiani have also been suspended
due to a community dispute and security problems. The daily workers employed in Nangarhar Province during the period
were 2,120 workers per day with a cumulative total of 9,262 workers. Total employment days were 19,714 while total
employment days reached 492,236 through October 15, 2006.

Work continued on the Jalalabad Wholesale Market, with the target of completing the first half of the market by the end of

Program Auditors from USAID’s Regional Inspector General
Office visit the Jalalabad Wholesale Market
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October. Overtime work on Fridays and during the
evenings is ongoing. Eight disadvantaged women
nominated by the Department of Women’s Affairs
for work are employed to prepare 8mm diameter
steel stirrups in a secluded area of the market.
Concreting of the columns and the roof for the first
half of the market was completed; surface finishing
work, tiling of the new toilet block, and casting of
concrete floors in the shops are in progress. The old
brick wall at the front of the market has been
demolished and rebuilt in line with the new
structure requested by the city administration. A
motor grader and compactor were rented to
prepare concreting of the main market concourse.
Work is also in progress on the compacted base for
the cobblestone road behind the market. The
USAID team of auditors visited the market and
Shamshapoor road on October 8 to see the work in
progress and to meet with the beneficiaries.




CFW PROJECTS: NANGARHAR

% Comp|ete .. ACtiVity
c District Province ———— Firm SACt“StY Completion Remarks
ode Design | Execution tart Date Date

; Proj
Project Name roject

Jalalabad Wholesale Market |-p\y 080103 | Jalalabad  |[Nangarhar |100%  [58% DAI 5-Jun-06 5-Dec-06 Ongoing
Rehabilitation
Kakrak Road Improvement (CFW-080202 | Sorkhrud [Nangarhar [100% [96% DAI 29-May-06 31-Oct-06 Ongoing
Tatang Nawab Jabar Canal - i-c\y 480203 | Sorkhrud |[Nangarhar |100%  |100% DAI 6-Jun-06 20-Sep-06 Completed, including
Rehabilitation additional works.
Shamshapoor-Daronta CFW-080205 | Sorkhrud |Nangarhar [100%  [95% DAI 8-May-06 31-Oct-06 Ongoing
Road Improvement
Shamshapoor Cobble Stone |-\ 480206 | Sorkhrud [Nangarhar [100%  [97% DAI 14-May-06  [31-Oct-06 Ongoing
Road second reach
E;‘:;Chak Cobblestone |-\ 080207 | Sorkhrud |Nangarhar [100%  [5% DAI 5-Oct-06 20-Feb-07 Ongoing
Sanzai Road CFW-080305 | Hisarak  |Nangarhar [100% |100% DAI 2-Jul-06 5-Oct-06 Completed this period.
Rodi Khil Cobblestone \cpy.080407 | Shirzad  [Nangarhar [100% ~ |0% DAI TBD TBD Approved by USAID
Work still stopped due to
Nemla Irrigation ICFW-080504 | Khogaini |Nangarhar (100% 6% DAI 17-Sep-06 17-Dec-06 security and community
dispute.
Work still stopped due to
Nemla Flood Protection ICFW-080507 | Khogaini |Nangarhar |100% |86% DAI 28-Jun-06 30-Oct-06 security and community
dispute.
Dawlat Zai Canal Intake ~ (CFW-080601 [Chaparhar |Nangarhar |100% |I19% DAI 6-May-06 5-Oct-06 Completed this period
including additional work.
i Completed thi iod
Sj:ﬁ"ak Flood Protection  |-r\\/ 080603 [Chaparhar  [Nangarhar [100%  |100% DA 30-May-06  |12-Oct-06 ompleted this perio
. . O H
%‘;Tdah' Flood Protection |-r\ 080604 [Chaparhar  [Nangarhar [100%  |113% DA 30-May-06  |31-Oct-06 neeins
topina Flood Protection (rvy.080605 Chaparhar  [Nangarhar [100%  |116% DAI 30-May-06  [I5-Oct-06 | On&oing
Iﬁiv::ngapor Cobblestone ICFW-080606 Chaparhar |Nangarhar (100% 6% DAI 1-Oct-06 31-Jan-07 Work started this week
Pachir wa o o
Pacher Cobblestone Road  |[CFW-080702 Agam Nangarhar [100% (0% DAI TBD TBD Approved by USAID
Deh Sarak Canal Intake CFW-081001 | Achin Nangarhar [100%  [14% DAI 9-Sep-06 17-Nov-06 Ongoing
Terkhy‘lntzke and Flood CFW-081101 | Nazyan |Nangarhar [100% [70% DAl 5-Jul-06 30-Oct-06 Ongoing.
Protection
Zysar Cobblestone Road ICFW-081102 | Nazyan |Nangarhar (100% |5% DAI 2-Oct-06 31-Mar-07 Ongoing.
Torlala Kaly Irrigation
Reservoir & Flood ICFW-081203 | Dur Baba |Nangarhar [100% [88% DAl 27-Jun-06 31-Oct-06 Ongoing.
Protection
Zakhil Irrigation Canal ICFW-081301 | Shinwar |Nangarhar |100% [99% DAI 25-Jun-06 31-Oct-06 Ongoing
Zara Sultankhil Protection o o 21-Mar-06 28-May-06 Completed, including
Wall CFW-081402 Momandara |Nangarhar [100% |100% DAI I5-July-06 22-Sep-06 - dditional work.
Basawal Banbaba Flood CFW-081404 Momandara [Nangarhar 100% (8% DAI 4-Aug-06 30-Nov-06 | Vork stopped since flood
Protection on 19 September.
Spin Jumat Embankment ICFW-082204 | Behsud Nangarhar {100% [105% DAI 25-Apr-06 31-Oct-06 Ongoing
Binigah Il Flood Protection [CFW-082206 | Behsud Nangarhar [100% (5% DAI 3-Oct-06 3-Feb-07 Ongoing
Inzari Khola Intakes CFW-082302 | o ohar  |Nangarhar [100% (0% DAI TBD TBD ir:)gjl?:: approved 30
; : CFW-082303
::ch)::q' Kal Chelgazi Spinghar  |Nangarhar [100% |8% DAI 24-Sep-06 24-Dec-06 Ongoing
Lokhi Canal Intake CFW-082304 | o ichar  |Nangarhar [100% (0% DAI TBD TBD ;L‘;’j:tt approved 30
Girdi Nawagai Road ICFW-082305 | Spinghar |Nangarhar |100% |67% DAI 13-Jun-06 31-Oct-06 Ongoing
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Project Name

Project
Code

CFW PROJECTS: NANGARHAR

District Province

Design

% Complete

Execution

Firm

Activity
Start Date

Activity
Completion
Date

Remarks

100
80
60
40
20

Jun-05ilul-05liAug-05kSep-05oct-05Nov-05fDec-05Ran-06liF eb-06§Mar-06]Apr-06ll6-May lc-Junlillc-uiflls-Auz Jlé-Sep Ji O
06 15,06

Shangina Yousaf Kas Canal Cleared for starting but
gina T CFW-082401 | Tor Ghar |Nangarhar |100% |0% DAl TBD TBD stopped again due to
Rehabilitation )
security problem.
Gachawy Mirano Road Cleared for restarting but
WY ICFW-082402 | Tor Ghar |Nangarhar (100% |2% DAI 19-Jul-06 TBD stopped again due to
Improvement .
security problem.
Monthly Employment Days (in 1,000s) in CFW Projects since June 2005
140 123 119
120

Persons Hired on CFW projects since June 2005

12,000
10,000
8,000
6,000
4,000

2,000

309
|

3. PRIVATE SECTOR DEVELOPMENT

The Private Sector Development Unit completed the following activities during the reporting period:

¢ Analyzed the data of the informal tax survey, and discussed the findings with the Provincial Finance Department and
Nangarhar Customs House to compare data and to make an effective comparison between the actual tax and the current tax
being charged at the road check points. The findings will help decrease informal taxes being levied on businesses transporting
their products though the eastern region.
¢ Discussed implementation plans with the ALP/E Infrastructure Unit for alternative energy:1) Private Sector and 2) Shura base

hydropower.

e Developed a concept paper for the Dubai Construction Fair. Four marble processors from Jalalabad are going to Dubai to
participate in the annual construction fair starting on October 28. This event will be an excellent opportunity for the eastern
region marble processors to present the marble industry and market their products in the Middle East Market.
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Consulted with the following organizations during a visit to Kabul: the Director of Afghanistan Export Promotion Center;
Acap Partners to discuss funding for three large projects in Nangarhar; an Afghan American Publication Company for BDC
promotional materials (Magazine, newspaper, calendar, brochures and other promotional materials); participated in a USAID
meeting for the new ARIES program, focusing on the potential for collaboration between ALP/E and ARIES. Follow up

contacts were made with FINCA, Shore Bank and others.

PRIVATE SECTOR DEVELOPMENT PROJECTS

Activi Activity
Project Name Location  Province ty Completion Comments
Start Date
Date
Business Development Center Jalalabad Nangarhar Apr-06 Feb-09 Ongoing
MIS (Market Information System) Nangarhar Nangarhar May-06 In planning Managed in time by the BDC.
Establishing Women Handicraft Nangarhar Nangarhar TBD TBD Fleld{ng an‘STTA tq do a study of designs for the
Center handicraft industry in ER.
Policy Reform Nangarhar Nangarhar Nov-06 In planning Further re§egrch and implementation of policy
reform activities.
Training and Internship Program with . . Formal agreement expected by end of September
Nangarhar University Jalalabad Nangarhar ongoing Ongoing 2006
Regional Representative for CNFA . CNFA is implementing the AADP program and
(operating under an MOU) Nangarhar Nangarhar Aug-05 On going ALP/E represents CNFA..
Support the capacity building of . VWorking on supporting their sub-groups and
Nangarhar Industrial Assn (NIA). Nangarhar Nangarhar Apr-05 On going investment promotion activities
Support to Afghanistan Investment ) Supporting the establishment of a office at the
Support Agency (AISA). Nangarhar Nangarhar Jan-06 On going BDC, and on ER focused investment promotion
Support to Afghanistan Women'’s . .
Business Association (AWBA). Nangarhar Nangarhar Jan-06 On going Approval for supporting a Jalalabad office
Support to Afghanistan Finance ) Support with establishment of office at the BDC,
Company (AFC). Nangarhar Nangarhar Jan-06 On going and with referrals for leasing/funding
Support and Collaboration with Seeking ways for greater collaboration between
Afghan International Chamber of Nangarhar Nangarhar Jul-05 In planning g way 8
AICC and BDC (ALP/E)
Commerce (AICC).
Internet Cafes with Afghan . Still determining the role for the private sector in
Telecoms/PRT Nangarhar Nangarhar Feb-06 In planning the District Comm. Network.
Hygiene Program for food . 1) assessment, 2) awareness, 3) training to
processors Nangarhar Nangarhar Apr-06 In planning targeted sub sectors. STTA here

Business Development Center Activities

Drafted an initial marketing plan for the Business
Development Center (BDC) through Nangarhar
TV for airing an hour program each month. This
effort will enable the eastern region business
community to recognize and understand the BDC
services and the opportunities for expanding local
economic development.

Convened the BDC Strategic Planning Workshop
to plan future events and examine opportunities
for the BDC. The workshop was held on
Saturday October 7, in the ALP/2 conference
room. The 18 participants of the workshop
included BDC staff, board members, and directors
of partner organizations (AISA, AFC, AWBA,
ACCI and NIA).

Visited Peshawar, Pakistan along with the BDC
Director and Mr. Anwar owner of Sharif Redwan
Ltd. to discuss the olive oil issue with a Pakistani
trader Mr. Imran Mateen. The BDC director
provided detailed terms and conditions for an
agreement with the BDC and NVDA. It was
decided that Mr. Mateen the potential buyer of the

Agribusiness consultant is observing the discussion of a group in the workshop

olive oil will come to Afghanistan around the middle of October to see and test the oil, and, if appropriate, sign a contract
Finalized “How to Start a Small Business” training, and translated the materials into Pashtu.
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Contacted the Provincial Finance Department to assess the impact of the BDC “Accounting and Balance Sheet Training”
offered to construction and industrial companies. Mr. A. Aziz Manager of the program explained that five companies
completed their balance sheets and provided the final documents to the Finance Department. All of the submitted balance
sheets were well organized and met the standard of the Finance Department- thereby saving penalties and fines for the
participants.

Presented to the RIG auditors the achievements of the BDC during the six months of operations.

BDC activities presentation for USAID RIG auditors

Number of visitors to the BDC during the reporting period

35
30
25+
20
151

O BDC Visitors

BDC AFC AWBA AISA

AISA reported that they have newly registered three Afghan companies with their investment details in this reporting
period. The three registered Afghan Companies with their investment details are as following:

Company name Amount invested USD

Chabek Afghan Construction and Engineering company 50,000
Dr. Baidara female diseases’ hospital and birthplace 20,000
Nasir Zaman construction company 30,000

Moreover AISA renewed the following company’s permits:

Company name Amount invested USD
I New Hilal Construction Company 65,217
2 Arica Afghan construction company 100,000
3 Qiamuddin Rahimi Construction company 100,000
4 Alingar Alokozai construction and road building company 446,200
5 Dewa construction company 100,000
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ALPI/E assisted businesses looking for support from CNFA

New Labor
New or | TNeW —abor | Owner CNFA
Company Name Existing Product Male Female Contribution | Contribution Total Status
A haj Said Rahmanullah - Refining Cotton Submitted to CNFA and under
! Cotton seed Factory Existing and Cotton Seed 14 $16,666 $15,000 $31.666 study
Yousafi Qazi Zada The grantee has been interviewed
2 New Tomato Paste 20 $149,746 $35,000 $184,746 |by CNFA and the application is still
Tomato Paste Factory under study
Nawab Mal k Cotton .
3| Seeds Oil Production New | Cotton Seed Oil |25 $50,400 $30,000 $80,400 | Submiteed to CNFA and under
Company 4
. . Submitted to CNFA and currently
4 Afghan Juice Production Existing Lemon an'd 4 $12,000 $5,000 $17,000 | exploring ways of linking to a big
Company Orange Juice .
juice factory.
Ezat Gul Cotton Seed . .
5 | and Cotton Production | Existing | 1oy a8 O | 10 $26,000 $5,000 $31,000 | Sudrmicted to CNFAand currencly
Company
Nangarhar Women .
6 | Tomato Paste and Pickle | New | lomatoPaste |, 9 $17,500 $5,000 $22,500 | Rejected by CNFA because of the
- and Pickle pickle and tomato not compatible.
Producing Factory
7 | Rivaz Carton Making New | vegembleand o | $40,000 $36,450 $76,450 | Submitted to CNFA
Factory Fruit Cartons
8 | Shakir Sihami Shirkat Existing | Soapand Pulp | 10 5 $157,200 $72,000 $229,200 i:Z?rlt::sistiZfNFA and currently
9 Wahid Oil Production Existing Pulp, and 3 0 $36,000 $5,000 $41.000 Submltted' t'o CNFA and currently
Company Cotton Seed under revision
I . Soap, Pulp,
0 g'”er“:ftc';:"P”” Soapand | p icting | unrefined ofl and | 13 4 $73,000 $61,100 $134,100 | Submitted to CNFA
Y refine cotton
The grantee has been interviewed
|| | Mansoor Helmand Edble | ¢, o | Pulp. Soapand ¢ 4 $166,200 $50,000 $116,200 | and CNFA requested for analysis of
Oil Factory Edible oil the oil
Pobcorn and Approved and the contract has
12 Zar Mohammad Popcorn |  Existing pce 6 2 $11,400 $5,000 $16,400 | been signed between CNFA and the
and poprice factory pop rice grantee.
The application has been submitted
Hamisha Bahar Vegetable Dried vegetables to CNFA. CNFA has approved the
13 and Fruit Dehydration New and fruit g 5 3 $21,600 $9,500 $31,100 | project and the contract will be
Factory signed between the grantee and
CNFA in the near future.
The application has been submitted
Fried pulse to CNFA. CNFA has approved the
14 Azizi Food Factory Existing roostepd e;;nuts 15 8 $34,100 $13,000 $47,100 | project and the contract will be
P ’ signed between the grantee and
CNFA in the near future.

Note: The figures above indicate only capital expenditures and do not include operating expenses, which will be paid by the owner.

4. GENDER AND MICRO-ENTERPRISE DEVELOPMENT

The Gender and Micro-Enterprise (GME) Unit completed the following activities during the reporting period:

Micro-Enterprise Program: The weekly gender radio program was scheduled and the first program will air Saturday,
October 1, 2006. Self Help Groups (SHGs) will be informed about the weekly radio schedule and members will be
encouraged to listen and discuss topics of interest during their weekly meetings. The main objectives of the radio program
are to introduce the GME program, motivate women to achieve economic access, and inform women about existing
business support programs. The radio programs will introduce women and business topics to radio in the eastern region.
The topics for this month include: business for women according to Islam (Bibi Khadaija — the Prophet’s wife); overview of
SHGs and success stories; interviews with business women; women in business role models; and credit opportunities.
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® AITM has been selected to provide a ToT capacity building training for SHGs November 4-9.

¢ Smallholder Livestock Management Program: 717 women from Laghman and Nangarhar have been trained by three
female paravets in the areas of livestock nutrition and management, identification and treatment of common diseases, and
practices to improve productivity.

* Women’s Forestry Nursery Program: Three day trainings are scheduled for the end of October, and the saplings will
be ready for replanting in early January 2007. GME will be working with CFW regarding site selection and landscaping.

¢ Handicraft: A Rural Handicraft Exhibit is scheduled for November 14-27, 2006 in New Delhi, India sponsored by Global
Network & India Trade Promotion Organization. ALP/E will assist four local firms participating in the exhibition, and will
provide technical assistance in handicraft design to improve the competitiveness of Afghan handicrafts by enhancing the

quality and selection of products, and provide financial
assistance for travel, accommodation and exhibition
costs, as well as assistance in the design and set-up of
the exhibition. This will constitute the first step
towards the promotion of handicrafts from Eastern
Afghanistan in the international marketplace.

e Capacity Building: A six month Capacity Building
Plan was developed in collaboration with the Director
of Women'’s Affairs of Nangarhar, Laghman and Kunar.
The plan will be implemented beginning in late October
in collaboration with ALP/E’s Institutional Development
Team. Introductory meetings were scheduled with the
Director of Women’s Affairs. An overview of the
program was also presented to H.E. Bano Zagarfan,
Minister of Women’s Affairs.

¢ Vegetable Production: The GME is working closely
with the Natural Resource Management (NRM)

Specialist to develop a vegetable seedling production
work plan. Three sites have already been identified in Kama and Dar-i-Noor Districts. Three groups, each consisting of 15
women have been formed, and a STTA will provide additional assistance in November.

® Women’s Private Sector Initiative: The Kaweyan Business Development Services team is in the process of completing
data entry and compiling a final report expected in mid October 2006. In addition, AWBA conducted a four-day market
access training for 20 women at the BDC.

¢ Mainstreaming Gender: CFW and GME staff attended the opening ceremony of the Benagha, Behsud project. GME staff
also selected female cooks for the new sites and recruited 10 female laborers for construction of the Jalalabad Wholesale
Market through the Labor Association and DoWA. Female laborers are being trained in making reinforcing wire stirrups
for the market. GME is also recruiting ten more females for cobblestone road training.

GENDER AND MICRO-ENTERPRISES

% Complete

Activit )
Project Name Location Province Firm Start D Yt Completion Comments
Design Execution art Date Date

Establishment of 4
women-owned ER Nangarhar, Laghman| 100% 15% ALP/E I-Apr-06 15-Jan-07 Ongoing

nurseries

Monitoring of

o .
Infrastructure Projects ER ER 100% ALP/E 1-May-06 31-Jan-09 Ongoing

Selection of women for

Food Service ER ER 100% ALP/E 1-May-06 31-Jan-09 Ongoing

Smallholder Livestock| Village based Self |Nangarhar/Laghman/

O, 1O/ - | - | H
Management Program Help Groups Kunar 100% 10% ALP/E I-May-05 1-May-07 Ongoing
AWSBA at the BDC Nangarhar Jalalabad 100% 10% AWBA 13-Jun-06 30-Jun-08 Ongoing
Data Base collection on| Nangarhar/Laghman/ | Nangarhar/Laghman/ 100% 20% RI 06-Jul-06 05-Sep-06 Ongoing

Businesses Kunar Kunar

Establishment of 5
Women Owned Nangarhar Nangarhar 100% 30% ALP/E Sep 15, 06 Jan 07 Ongoing
Vegetable Nurseries
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GENDER AND MICRO-ENTERPRISES

% Complete Activit Activity
Project Name Location Province s Firm Start D Yt Completion Comments
Design Execution anase Date
. Nangarhar/Laghman/ o o .
Handicraft Center Nangarhar : 100% 0% ALP/E October 06 Sept 07 Planning
Kunar/Nuristan
Weekly Women
Economic Nangarhar ~ |MNangarhariLaghman/f 540, 5% RIUALP-E | October 06 | Sept 07 Ongoin
Development Radio g Kunar/Nuristan ? ° P going
Program
Poultry Farm Nangarhar/Laghman/| Nangarhar/Laghman/ 100% 0% ALP/E October 06 Sept 07 Planning
Kunar Kunar
DoWA C'apacmy Nangarhar/Laghman/ Nangarhar/Laghman/ 100% 10% ALP/E October 06 | March 07 Ongoing
Building Kunar/Nuristan Kunar/Nuristan

5.

INSTITUTIONAL CAPACITY DEVELOPMENT

The following activities were undertaken during the reporting period:

Support to Associations:

Met with wholesalers to discuss the needs of their management group and to discuss strategies to address their marketing
needs. They expressed interest in market expansion to China, India and Pakistan. The next step will be meeting with the
respective embassies to identify trade fairs, or wholesalers from the above countries.

Coordinated with village shura members of Shamshapoor village, Surkhrud district and discussed establishing a road
maintenance association. The Shura members agreed to appoint two or three people in each village to be responsible for
road maintenance. ALP/E will provide some equipment and the community will pay the maintenance staff a monthly salary.
Coordinated with the village shura of Tatang village Surkhrud district and discuss road maintenance association; the Shura
members were very interested in appointing some local people to maintain the road.

Participated in a study tour of beef farms.

Support to Ministry of Agriculture:
Traveled to Laghman for the following:

o Monitored English and computer course being delivered to agriculture directorate staff

o Met Laghman Women’s Affair's Directorate; discussed ways to increase staff capacity in new technology, through

English language and computer training

o Discussed with the head of Women Affair’s Directorate employment of females in technical officer positions

o Researched English language and computer training
Traveled to Kunar for the following:

o Agreed with Kunar Women’s Affair’s Directorate on

participants from her staff for language and computer
training
o Searched for female trainer and technical officer for
Kunar Women’s Affairs Directorate
o Monitored Kunar Agriculture directorate staff training
in English and computers.
Participated in Technical Working Group (TWG) ACBAR
meeting in Nangarhar Agriculture Directorate.
Discussed with the education faculty staff at RANA institute,
identifying female English and computer trainers, to train
Nangarhar Women’s Affairs Directorate staff.
Met Nangarhar Women’s Affairs Directorate, to finalize
English language and computer training.
Participated in Laghman PDC meeting

Shura meeting at Shamshapoor to discuss road
maintenance association
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Project Name

Computer and English language
training for staff of Nangarhar
Agricultural Directorate

Women'’s Affairs Directorate in Laghman

INSTITUTIONAL CAPACITY DEVELOPMENT
Support to Ministries

Activity

% Complete ivi
p Activity Completion |Comments

L i Provi | |
ocation rovince : __|Imp ementer o Date
Design Implementation Date

Jalalabad Nangarhar 100% 30% RANA Institute |  5-Jul-05 16-Feb-07 Ongoing

Computer and English language
training for staff of Laghman
Agricultural Directorate

Laghman
Mihtarlam Laghman 100% 20% Educational 12-Sept-06 12-Apr-07 Ongoing
Training Center

Computer and English language
training for staff of Kunar
Agricultural Directorate

Kunar
Community
Educational

Center

Asadabad Kunar 100% 10% 19-Sept-07 | 19-March-07 | Ongoing

Province wide survey and sampling
- Nangarhar Agricultural
Directorate

Jalalabad Nangarhar 20% 0% Ongoing

Project Planning training for
selected staff of Laghman
Agricultural Directorate

Mihtarlam Laghman 80% 0% AITM 31-Oct-06 02-Nov-16 Ongoing

Management Training for selected
staff of Laghman Agricultural
Directorate

Mihtarlam Laghman 80% 0% AITM 09-Nov-06 23-Nov-16 Ongoing

Project Planning Training for
selected staff of Kunar Agricultural
Directorate

Asadabad Kunar 20% 0% 28-Nov-06 30-Nov-06 Ongoing

Management Training for selected
staff of Kunar Agricultural
Directorate

Asadabad Kunar 01% 0% 05-Dec-06 07-Dec-06 Ongoing

Computer and English language
training for staff of Nangarhar
Women Affairs Directorate

Jalalabad Nangarhar 90% 0% 09-Oct-06 09-Dec-06 Ongoing
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INSTITUTIONAL CAPACITY DEVELOPMENT

Support to Associations

. . . % Complete Activity .
Project Name | Location Province Implementer Start Activity Completion Date Comments

Design Implementation

I 1| Computer and
English language
Z[f;:';‘rgt f‘;;ff of | Jalalabad |Nangarhar| 100% 20% RANA 28'0'2“3' 28-April-07 Ongoing
selected local
associations

12| Establishment of
Eastern Region 24-Aug-
Livestock Jalalabad |Nangarhar| 100% 100% ALP/E 06 01-Oct-06 Being registered
Development
Association
Establishment of 27-Aug-

I3| Carpet Producers| Jalalabad [Nangarhar| 100% 100% ALP/E 06 g 15-Oct-06 Being registered
Association

14| Support to Fresh
Fruits and 20-Aug-
Vegetable Jalalabad |Nangarhar| 70% 10% ALP/E 06 Ongoing
Wholesalers
Association

15| Establishment of 16-Sept-
Road User Shanshapor{Nangarhar| 80% 0% ALP/E 06P 25-Dec-06 On going
Association

16| Establishment of 02-Oct-
Handicraft Jalalabad |Nangarhar| 05% 0% ALP/E 06 10-Dec-06 On going
Association

6. COORDINATION WITH THE GOVERNMENT

ALP/E continued to work towards improving efforts with government bodies and other organizations during this reporting period:

Attended the fifth Poppy Elimination Program (PEP) meeting in Nangarhar Province, attended by government officials,
community representatives, members of the Provincial Council, PRT, IFHOPE, PAL GTZ, RTV, WFP, ACBAR, and other NGO
representatives. The deputy governor welcomed all participants of the meeting and declared that sustainable poppy elimination
in the eastern region will be strong and effective with alternative livelihood projects.

Attended the provincial coordination body (PCB) meeting held in the Governor’s house of Laghman. The participants of the
meeting were the directors of government departments, UNICEF, UNHCR, UNAMA, WHO, DACAAR, RI, PRT, PAL GTZ,
FAO, IFHOP, M|, and UNMACA. After welcoming the participants, Governor Al-Haj Gulab Mengal thanked the international
community for its continued efforts and new projects.

Participants in Laghman PCB meeting
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ADDITIONAL INFORMATION

SECURITY

The security situation in the eastern region continued to be tense during the reporting period. A total of 31 security related
incidents took place. The AGEs/Insurgents are increasing activities throughout the region, specifically in Kunar- Nari, Marawara
and Pech districts and in Laghman- Alingar, Alishing and Dawlat Shah District. The risk of VBIED/BBIED attacks is increasing
particularly in Nangarhar and Kunar Provinces, with reports of attackers targeting government and security positions.
Additionally, a special warning was received for Jalalabad City, the Jalalabad —Torkham highway and the Jalalabad-Asadabad
highway.

The security situation in the Province of Nangarhar was relatively tense with thirteen incidents noted during the reporting
period in Jalalabad. The infiltration of a new group of 25 AGEs/ Insurgents reportedly crossed the Pakistani border through the
eastern districts to conduct attacks against governmental installations of the Province. The infiltration of a group of 100 AGEs
through Rodat district was also reported. This group has been tasked to conduct attacks against governmental structures in the
area, the nationality of the group members is not clear yet. In addition, the small arms fire on an NGO vehicle on the
Kabul/Jalalabad Road was a disturbing issue that has led to all road missions from Jalalabad to Kabul being canceled.

The security situation in Laghman was calm with three incidents reported during the period. These incidents were reported
from Qarghai, Alingar and Alishang districts with RPG rounds and BM-12 rockets. ALP/E continues to prohibit international
staff from traveling to Dawlat Shah, Alingar and Alishang Districts of Laghman Province as the situation is uncertain with
continued reports of insurgents’ movements and infiltration. However, elsewhere operations are going smoothly without
interruption by the subcontractor Relief International (RI).

The security situation in Kunar remained tense with fifteen incidents reported during the period. The province is assessed as
being a high risk area for the aid community due to the presence of AGEs, and regular IED, RCIED and rocket attacks against
government and Coalition Forces (CF). It is widely believed that Insurgents have almost complete freedom of movement in the
border areas and reports indicate a group of suicide attackers entered Kunar Province to target CF, ANSF and International aid
workers. ALP/E operations continue in the four districts of Narang, Nurgal, Khas Kunar and Chawkay.

The CF operation in Eastern and Central Nuristan continued, reportedly to destroy AGE hideouts in the remote areas of
Nuristan and clear the area from AGEs.

2. MONITORING AND EVALUATION

Monitoring and Evaluation (M&E) completed the following activities during the reporting period:

The ALP/E M&E Team conducted monitoring missions to seven ongoing and three completed CFW projects in the region. The
findings and recommendations were shared with technical units for follow-up action. The monitoring missions focused on; I)
physical progress, assessing whether planned physical progress was achieved in terms of length, width, and quantities provided,
2) financial disbursements, laborers working on CFW projects were directly interviewed to determine whether they have been
paid for hours worked. Project financial data submitted to the ALP/E finance section was cross checked with laborers
attendance sheets and pay roll, and 3) persons employed and employment days; individual laborers from each group were
counted in spot checks to cross check their physical attendance with the reports. In addition, a monitoring visit was conducted
to the Business Development Center (BDC) to monitor activities.

The USAID GeoBase database was updated for 43 active and completed CFW, Agribusiness, and GME projects’ activities.

The M&E GIS component continued supporting the Nangarhar Road Inventory Team (NRIT) to track standard data collection,
downloading, and cleaning field GPS data and sharing the information. In addition, numerous maps on program, security,
administration, and other topics were produced during the reporting period.

The M&E Team has been tracking the process of selecting the farmers under the ALP/E Fall 2006 Wheat Seed and Fertilizer
Distribution Program. The team completed the process of selecting beneficiaries in Nangarhar, and is currently distributing
vouchers among the selected beneficiaries in Nangarhar.
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Short Term Technical Assistance

# Name Title Activity Status

Conrado Camacho | Cobblestone Training Advisor Training for cobblestone roads | Ongoing
Business skills training and

Anne Williams Business Training Advisor Private Sector Development Ongoing
assistance

Alia Afshar ALP/E Associate Operational and technical Ongoing
support

Alvaro Pacheco Agribusiness Advisor Agr bysmess. assessment and Ongoing
technical assistance

Danilo Benavides Agribusiness Advisor Agr bysmess. assessment and Ongoing
technical assistance

David Love Livestock Advisor Slaughterhouse assessment Ongoing

Gleyn Bedsoe Food Safety Consultant Food safety assessment Ongoing

Organization:
Address:
Name:

ALP/E CONTACT INFORMATION

Organization:

Development Alternatives, Inc. (Nangarhar Office)
Jalalabad, Nangarhar, Afghanistan

Jonathan Greenham, COP
Afghanistan cell: 0798-039432
jonathan greenham@dai.com

Development Alternatives, Inc. (Home Office)

Address: 7250 Woodmont Avenue, Suite 200
Telephone: (301) 718-8699

Fax : (301) 718-7968

Web site : www.dai.com
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REQUIRED PERFORMANCE DATA

Annex-|
ALP/E Activity Level Indicators'
Reporting Period October 15%, 2006

By Gender
. (To date)
Unit of Total LOP By Province (To date)
Indicator Measure (To date) Male Female
Total Kms irrigation and
drainage canals and karezes # km 0.35 2,581 2,432 2,581 2,58l 2,385 32 14. 0 0 0
ALP

ALP Kms. of rural roads
repaired in poppy regions
ALP/E Hectares of improved
irrigation as a result of ALP # hec 740 233,060 177,072 233,060 233,060 138,406 34,306 4,360 0 0

infrastructure works

ALP/E Amount paid in CFW
in AL programs

# km 26.3 548 377 548 548 293 15 52 7 0 0

usD ($) $225416 | $18,092,363 | $14,277,449 | $18,092,363 | $18,092,363 | $11,781,833 | $1,927,320 $561,020 $7,276 $12,629,486 | $1,647,962

ALP/E Afghans paid through

! # 1,396 179,000 155,094 179,000 179,000 143,262 9,533 1,990 309 134,34 20,753
CFW salaries
’é';\FX/E Total labor days for # 56778 | 4767708 | 4094348 | 4767708 | 4767708 | 3459944 | 491358 141,227 1819 3,606,742 487,606
':‘kfl?fl';a”s trained in business # 857 4,000 2,969 3,000 4,000 2,119 470 300 0 806 2,163
Farmers trained in
agricultural practices in # 0 175,000 95,106 155,000 175,000 54,794 25,312 15,000 0 95,106 0
targeted poppy provinces
under ALP
fF:rrtT;Zsr receiving seed and # 0 177,961 92,956 177,961 177,961 52,956 25,000 15,000 0 92,956 0
Afghans receiving credit

# NA NA NA NA NA NA NA NA NA NA NA

through ALP

! The table shows aggregated figures of both ALP and AINP project



Annex —ll: Person Employed, Employment Days, and Wages Paid on ALP/E CFW Projects through October 15t 2006

Person Employed Person Employment days Woages Paid
Province District Project No Project Name
Male Female @ Total Male Female Total Female Total
Kunar Chawkay CFWI101303 Dewagal Road Improvement 177 14 191 17752 1304 19056 $71,010 $5,216 $76,226
Kunar Chawkay CFWI101304 Zarmandai and Kulmani Flood Protection Wall 160 14 174 13171 916 14087 $52,684 $3,664 $56,348
Kunar Chawkay CFWI101306 Chawkay Khower Flood Protection Wall 160 14 174 10221 667 10888 $40,888 $2,668 $43,556
Kunar Khas Kunar CFWI101501 Daag Canal Repair 235 17 252 13359 801 14160 $51,780 $3,204 $54,984
Kunar Khas Kunar CFW101502 Tanar Road Rehabilitation 84 6 90 4682 328 5010 $17,886 $1,312 $19,198
Kunar Khas Kunar CFW101503 Clinic To Hakim Abad Road 76 4 80 2474 85 2559 $9,896 $340 $10,236
Kunar Khas Kunar CFW101504 Khas Kunar Middle Road 77 5 82 4711 300 5011 $18,844 $1,200 $20,044
Kunar Narang CFW101203 Bar Narang Road Improvement 216 16 232 17845 1422 19267 $71,380 $5,688 $77,068
Kunar Narang CFW101204 Sharalo Badil Road Improvement 200 14 214 15924 1216 17140 $63,696 $4,864 $68,560
Badil Khawar Flood Protection Walls and

Kunar Narang CFW101205 Irrigation Intake 103 8 11 6167 312 6479 $24,668 $1,248 $25916
Kunar Nurgal CFW101402 Seenda Wala Canal Rehabilitation 105 8 113 8843 539 9382 $33,976 $2,156 $36,132
Kunar Nurgal CFW101403 Nurgal Aret Road 178 14 192 13024 855 13879 $52,096 $3,420 $55,516
Kunar Nurgal CFW101404 Kuz Nurgal Tora Tega Road Improvement 79 [ 85 4085 224 4309 $16,340 $896 $17,236

Kunar Province Sub-total 1,850 140 1,990 132,258 8,969 141,227 $525,144 $35,876 $561,020
Laghman Alingar CFW090301 Khoja Khil Sofla Canal Rehabilitation 1329 38 1367 11100 408 11508 $52,597 $1,596 $54,193
Laghman Alingar CFW090302 Ghundai Nazar Khil Protection 211 8 219 20549 2651 23200 $75,756 $9,762 $85,518
Laghman Alingar CFW090303 Qasaba Protection Wall 201 7 208 15437 2405 17842 $59,090 $10,061 $69,151
Laghman Alingar CFW090304 Bar Kanday and Kuz Kanday Canal Rehabilitation 108 4 112 7595 262 7857 $28,558 $1,048 $29,606
Laghman Alingar CFW090305 Purai Protection Wall 122 4 126 2863 34 2897 $9,809 $136 $9,945
Laghman Alingar CFW090306 Mandol Protection Wall 114 4 118 3091 51 3142 $10,813 $204 $11,017
Laghman Alishing CFW090701 Nolo Protection Wall 399 7 406 24345 381 24726 $90,552 $1,524 $92,076
Laghman Alishing CFW090702A Jamshidabad Protection Wall 450 4 454 21566 164 21730 $75,883 $656 $76,539

Jamshdabad Flood Protection Wall Additional
Laghman Alishing CFW090702B Work 186 5 191 12636 324 12960 $49,228 $1,296 $50,524
Laghman Alishing CFW090703 Mustafa Kalay Protection Wall 500 18 518 17082 565 17647 $60,917 $2,260 $63,177
Laghman Alishing CFW090704 Akhund Sahib Protection Wall 360 9 369 24352 482 24834 $95,600 $1,928 $97,528
Laghman Alishing CFW090705 Kandi Sah b Canal Rehabilitation 126 5 131 5558 133 5691 $21,538 $532 $22,070
Laghman Alishing CFW090708 Qardi Salab Canal Rehabilitation 168 6 174 7082 158 7240 $26,970 $632 $27,602
Laghman Alishing CFW090709 Kalay Baya Canal Rehabilitation 180 4 184 3884 55 3939 $14,032 $200 $14,232
Laghman Mihtarlam CFWO090101 Deh Zairat Protection Wall 525 10 535 43484 923 44407 $160,625 $3,693 $164,318
Laghman Mihtarlam CFW090102 Karaho Protection Wall 209 4 213 13744 155 13899 $115,181 $1,557 $116,738
Laghman Mihtarlam CFW090103 Tergari Protection Wall 331 8 339 33494 927 34421 $126,773 $3,692 $130,465
Laghman Mihtarlam CFW090104 Mulayan Protection Wall 369 12 381 27892 933 28825 $102,319 $3,600 $105,919
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Person Employed Person Employment days Woages Paid

Province istri Project Project Name
Male Female  Total Male Female Total Female Total

Laghman Mihtarlam CFW090105 Shamangal Canal Reconstruction 168 7 175 14319 563 14882 $56,453 $2,222 $58,675
Laghman Mihtarlam CFW090106 Hayadarkhani Canal Reconstruction 219 4 223 5390 173 5563 $22,922 $692 $23,614
Laghman Mihtarlam CFW090107 Pacha Joie Canal Rehabilitation 159 7 166 5739 109 5848 $21,434 $436 $21,870
Laghman Mihtarlam CFW090108 Abi Zai Flood Protection Wall 165 7 172 3950 50 4000 $18,375 $200 $18,575
Laghman Mihtarlam CFWO0901 12 Ghundy Baba Flood Protection Wall 165 6 171 3454 46 3500 $12,241 $184 $12,425
Laghman Mihtarlam CFW0901 18 Qala Shagee Protection Wall 177 8 185 5104 90 5194 $17,895 $360 $18,255
Laghman Mihtarlam CFW090120 Baba Sahib Canal Rehabilitation 128 5 133 3531 62 3593 $13,694 $248 $13,942

Dehziarat/Omarzai village Cobble Stone Road
Laghman Mihtarlam CFWO090121 Improvement 138 0 138 905 0 905 $3,620 $0 $3,620
Laghman Qarghayi CFW090201 Dopi and Longalam Protection Wall 301 13 314 22741 860 23601 $82,389 $3,272 $85,661
Laghman Qarghayi CFW090202 Char Bagh Canal Reconstruction 157 5 162 11607 446 12053 $44,063 $1,768 $45,831
Laghman Qarghayi CFW090203 Kalakot and Longalam Canal Reconstruction 186 6 192 15903 532 16435 $59,107 $2,084 $61,191
Laghman Qarghayi CFW090204 Daronata Road Repair (Daronta Bypass) 226 2 228 11346 86 11432 $42,404 $344 $42,748
Laghman Qarghayi CFW090205 Shamsherabad Flood Protection 412 14 426 27294 1151 28445 $102,280 $4,140 $106,420
Laghman Qarghayi CFW090208 Kanda Canal Rehabilitation 149 6 155 9856 387 10243 $38,449 $1,548 $39,997

Daronta Bypass Cobble Stone Road Second
Laghman Qarghayi CFW090209 Reach 303 2 305 30602 242 30844 $122,408 $968 $123,376
Laghman Qarghayi CFW090210 Kac Aziz khan Canal 127 4 131 3538 47 3585 $13,519 $188 $13,707
Laghman Qarghayi CFW090212 Farman Khil and Jue Daman Canal 96 0 96 2599 0 2599 $10,396 $0 $10,396
Laghman Qarghayi CFW0902 14 Gardi Kac Canal Rehabilitation 116 0 116 1871 0 1871 $6,399 $0 $6,399

Laghman Province Sub-total 475,503 491,358 $1,864,289 $1,927,320

Nangarhar Achin CFWO08I1001 Deh Sarak Canal Intake Improvement 74 6 80 1698 52 1750 $6,792 $208 $7,000
Nangarhar Achin CFW081002 Pekha Protection Flood Protection Wall 461 0 461 29769 0 29769 $110,600 $0 $110,600
Nangarhar Behsud CFW082201 Abdian Road Rehabilitation 185 0 185 7952 0 7952 $30,833 $0 $30,833
Nangarhar Behsud CFW082202 Biniga Flood Protection Wall 78 [ 84 5093 285 5378 $20,213 $1,140 $21,353
Nangarhar Behsud CFW082203 Sammarkhil Erosion Protection 207 17 224 6312 561 6873 $24,863 $2,244 $27,107
Nangarhar Behsud CFW082204 Spin Jumat Embankment 75 5 80 6244 355 6599 $24,976 $1,420 $26,396
Nangarhar Behsud CFW082206 Benigah Flood Protection Embankment Stage Il 82 0 82 712 0 712 $2,848 $0 $2,848
Nangarhar Chaparhar CFWO080601 Daulat Zai Canal Intake 133 10 143 12320 872 13192 $49,280 $3,488 $52,768
Nangarhar Chaparhar CFW080602 Garatic and Chardahi Canal Intakes 159 13 172 7498 563 8061 $29,992 $2,252 $32,244
Nangarhar Chaparhar CFW080603 Garatic Flood Protection Wall 142 11 153 10667 706 11373 $42,668 $2,824 $45,492
Nangarhar Chaparhar CFW080604 Chardahi Flood Protection Wall 126 9 135 10147 600 10747 $40,588 $2,400 $42,988
Nangarhar Chaparhar CFW080605 Sholana Flood Protection Wall 127 9 136 11060 701 11761 $44,240 $2,804 $47,044

Lawangapur Village Cobble Stone Road
Nangarhar Chaparhar CFW080606 Improvement 77 0 77 938 0 938 $3,752 $0 $3,752
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Mahsil and Qasaba Kalay Irrigation Reservoir and
Nangarhar Dur Baba CFWO081201 Erosion Protection 188 2 190 7010 8 7018 $28,040 $32 $28,072
Sasobi Irrigation Reservoir and Flood Protection
Nangarhar Dur Baba CFW081202 Wall 186 8 194 10692 24 10716 $42,768 $96 $42,864
Torlala Kalay Irrigation Reservoir and Flood
Nangarhar Dur Baba CFW081203 Protection 153 4 157 8792 172 8964 $35,168 $688 $35,856
Nangarhar Goshta CFWO08I601 Kuz and Bar Billa Flood Protection Wall | 244 18 262 13384 1147 14531 $50,917 $4,588 $55,505
Nangarhar Goshta CFWO081602 Kuz and Bar Billa Flood Protection Wall 2 90 8 98 2549 197 2746 $15,736 $788 $16,524
Nangarhar Goshta CFWO081603 Kuz and Bar Billa Flood Protection Wall 3 89 6 95 5301 382 5683 $19,811 $1,528 $21,339
Nangarhar Hisarak CFW080301 Mana Road Rehabilitation 288 26 314 20876 1894 22770 $82,332 $7,576 $89,908
Nangarhar Hisarak CFW080302 Shana Zawara Road Rehabilitation 116 10 126 8454 652 9106 $33,408 $2,608 $36,016
Nangarhar Hisarak CFW080305 Sanzai Road Improvement 65 4 69 4418 300 4718 $17,672 $1,200 $18,872
Nangarhar Jalalabad CFW080101 Jalalabad city Main Drain 63 0 63 2622 0 2622 $9,363 $0 $9,363
Nangarhar Jalalabad CFW080102 Jalalabad city Road Side Drains 540 0 540 22174 0 22174 $82,200 $0 $82,200
Nangarhar Jalalabad CFW080103 Whole Sale Market Rehabilitation 199 I 210 14272 99 14371 $57,088 $396 $57,484
Nangarhar Khogyani CFWO080501 Khawaran Road Rehabilitation 146 14 160 9153 741 9894 $36,080 $2,964 $39,044
Nangarhar Khogyani CFW080502 Kalagho Road Rehabilitation 181 16 197 9103 78l 9884 $35,991 $3,124 $39,115
Nangarhar Khogyani CFW080504 Nemla Irrigation Intakes and Canal Repair 50 4 54 302 16 318 $1,208 $64 $1,272
Nangarhar Khogyani CFW080506 Khawaza khil and Malam Khil Road 48 3 51 2718 179 2897 $10,872 $716 $11,588
Nangarhar Khogyani CFW080507 Nemla Flood Protection Works 110 7 117 7280 424 7704 $29,120 $1,696 $30,816
Nangarhar Kuz Kunar CFW081902 Bodiali and soraj Irrigation Rehabilitation 128 9 137 6346 484 6830 $25,384 $1,936 $27,320
Nangarhar Lal Pur CFW081502 Guldag Flood Protection Wall 163 13 176 3094 199 3293 $12,376 $796 $13,172
Nangarhar Muhmand Dara | CFW081402 Zara Sultankhil Protection Wall 67 | 68 3477 33 3510 $13,772 $132 $13,904
Nangarhar Muhmand Dara | CFW081403 Girdi Ghos Protection Wall 82 3 85 2637 112 2749 $10,948 $448 $11,396
Nangarhar Muhmand Dara CFWO081404 Basawal Banbaba Flood Protection Wall 73 6 79 1496 118 1614 $5,984 $472 $6,456
Tarkhy Flood Protection Works and Irrigation
Nangarhar Nazyan CFWo8I 101 Intake 99 8 107 7080 494 7574 $28,320 $1,976 $30,296
Nangarhar Nazyan CFWO08I 102 Zysar Village Cobble Stone Road Improvement 143 0 143 945 0 945 $3,780 $0 $3,780
Nangarhar Sherzad CFWO080401 Gandomak Road Rehabilitation 180 16 196 10924 936 11860 $43,468 $3,744 $47,212
Nangarhar Sherzad CFW080402 Toto Road Rehabilitation 129 8 137 8970 631 9601 $35,408 $2,524 $37,932
Nangarhar Sherzad CFW080403 Ashpan Flood Protection 203 18 221 10764 971 11735 $42,629 $3,884 $46,513
Nangarhar Sherzad CFW080405 Patlaw Road Rehabilitation 109 7 116 7053 507 7560 $28,140 $2,028 $30,168
Nangarhar Shinwar CFWO081301 Zakhil Wash Irrigation Canal 224 0 224 3834 0 3834 $15,336 $0 $15,336
Nangarhar Spin Ghar CFW082301 Maidanak Road Rehabilitation 465 0 465 16857 0 16857 $61,271 $0 $61,271
Nangarhar Spin Ghar CFW082303 Hajoom Kal Chelgazi Canal Intakes 96 0 96 1516 0 1516 $6,064 $0 $6,064
Nangarhar Spin Ghar CFW082305 Girdi Nawagai Road Repair 156 13 169 13819 976 14795 $55,276 $3,904 $59,180
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Nangarhar Surkh Rod CFW080201 Shamshapoor Cobble Stone Road Pilot 393 16 409 18773 851 19624 $71,332 $3,404 $74,736
Nangarhar Surkh Rod CFW080202 Kakrak Road Improvement 258 20 278 16723 567 17290 $66,892 $2,268 $69,160
Nangarhar Surkh Rod CFW080203 Tatang Nawab Jabar Canal Rehabilitation 158 I 169 8084 217 8301 $32,336 $868 $33,204
Nangarhar Surkh Rod CFW080204 Sarband and Jalawanano Canal Intake 87 7 94 5218 308 5526 $20,872 $1,232 $22,104
Nangarhar Surkh Rod CFW080205 Shamshapoor Daronta Road Improvement 283 6 289 24319 336 24655 $97,276 $1,344 $98,620
Nangarhar Surkh Rod CFW080206 Shamshapoor Cobble Stone Road Second Reach 390 16 406 38331 1391 39722 $153,324 $5,564 $158,888
Nangarhar Surkh Rod CFW080207 Ghauchak Cobble Stone Road Improvement 94 0 94 720 0 720 $2,880 $0 $2,880
Nangarhar Tor Ghar CFW082401 Shangina Yousaf Kas Canal Rehabilitation 153 0 153 840 0 840 $3,360 $0 $3,360
Nangarhar Tor Ghar CFW082402 Gachway Mirano Road Improvement 42 0 42 64 0 64 $256 $0 $256

Nangarhar Province Sub-total 8,857 9,262 471,394 20,842 492,236 | $1,856,102 $83,368  $1,939,470

CFW300801 | Dakor Mashafa Cobblestone Rozd o T Ty T T T T g | e

Grand Total 20,296 798 21,094 1,080,974 45,666 1,126,640  $4,252,811 $182,275  $4,435,086

Note: USAID/AINP Performance Data: i. Work Days Generated (#.): 2,967,708 ii. Salaries Paid to Workers: $9,842,363 iii. People Employed (#.): 134,000 iv. Irrigation
Canals, drainage, ditches, and Karezes repaired or cleaned (Km): 2,281 v. Land Benefiting from Improved Irrigation (Ha): 113,060 vi. Roads Repaired (Km): 148
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