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Biweekly Report 
May 1-15, 2006 

ALP/E: Deputy Governor of Laghman Province is inaugurating the first ever Cobblestone Road 

in Qarghai District 
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ALP/E General Information 

Project Alternative Livelihoods Program – Eastern Region 

Start Date 15 February, 2005 (contract signing) 

End Date 14 February, 2009 

Contract Number Contract Number GS-10F-0359M 

Order Number Order Number 306-M-00-05-00515-00 

Cognizant Technical Officer Brian Bacon 

Contracting Officer Margaret Kline 

Geographic Coverage Nangarhar, Laghman, and Kunar Provinces 

ALP/E’S MISSION STATEMENT 
 

The overall objective of ALP/E is to accelerate broad-based, sustainable regional economic 
development in the Eastern Region, providing the population with licit livelihood options, and 
contributing to the elimination of poppy production as an economic element. This will be 
accomplished by working with the public and private sectors to increase the competitiveness and 
diversity of regional agricultural and non- agricultural sub-sectors; improving access to markets, 
inputs and business services; consolidating the presence of supportive public and productive 
infrastructure; building public and private sector capacity to function in a competitive and 
transparent economy; and addressing the needs of populations that are heavily reliant on the 
poppy economy. 
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1.   EXECUTIVE SUMMARY                                                                                                                                                                               

 
Snapshots of ALP/E activities and achievements during this reporting time are as follow: 
 

 A Fresh Fruit and Vegetable Exhibition was held at Serena Hotel Kabul, attended by ALP/E 
Agribusiness Specialists and Wholesalers of the Eastern Region.  

 Preparations for the Eastern Region Agricultural Trade Fair were underway. The fair will provide 
opportunities for research centers, input suppliers, fruit, vegetable and livestock producers, and 
traders to learn about the latest agricultural technologies, observe products currently being produced 
by farmers in the region, and establish market contacts. 

 The Fruit Marketing Program consultant identified and selected more than 40 groups representing 
1,500 farmers as part of the development of production and marketing clusters. 

 Work continued on finalizing and approving long term infrastructure projects including Kama irrigation 
system, Kama main road, Goshta Bridge, Abuzai Bridge, Qasam Abad road, and Wholesale Market. 

 Three CFW projects were completed and work continued on 39 ongoing projects. The daily 
employment rate was 4,766 workers per day while total employment days were recorded as 48,719 
during the reporting period. 

 The PSD Unit facilitated the participation of traders and investors of the region in AISA’s International 
Investment Conference in Kabul. Several discussions and meetings were held with government, 
INGOs, and business communities to promote investment in the region.  

 33 Self Help Groups (SHG) were established including 500 women who began their vocational 
trainings. The GPS survey is being conducted for SHGs in Laghman and will soon be started in Kunar. 

 Three EMS workbooks were cleared for CFW and the Wholesale market. Efforts are underway to deal 
with solid waste issue and composting toilets and vegetable wastes.  

 The first part of a series of five training sessions on commercial production of trees saplings was 
completed. Thirty male and ten female nursery operators were trained and will be contracted for tree 
production.  

 The first part of a series of five trainings on commercial trees sapling was completed. Thirty men and 
ten women were trained and will be contracted for tree production.  
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2.   PERFORMANCE DATA                                                                                                                                                                               
 

The basic tools for monitoring and for this report are the agreed indicators for ALP/E.  The following table 
specifies the basic M&E results, showing the progress and degree of achievement of the targets.  

 

Indicator 
Unit of 

Measure 
Added Bi-
weekly) 

Total            
(Life of 
Project) 

Target          
(FY 06) 

Target           
(FY 07) 

Target          
(FY 08) 

By Province                                            
(Life of Project) 

By Gender                           
(Life of Project) 

Nangarhar Laghman Kunar Male Female 

Kms. of irrigation and 
drainage canals and 
karezes  

Km 2.83 137 TBD TBD TBD 97.5 26 13.5 0 0 

Kms. of rural roads 
repaired in poppy 
regions  

Km 4 102 TBD TBD TBD 70 6 30 0 0 

# of hectares of 
improved irrigation as 
a result of ALP 
infrastructure  

Km 475 53,126 TBD TBD TBD 21,395 28,331 3,400 0 0 

$ paid in cash for work 
(CFW) in AL programs   USD 

 
194,673 

 
2,185,077 TBD TBD TBD 712,478 1,361,933 110,666 2,097,056 88,021 

# of labor days for 
CFW in AL programs   # 49,233 558,011 TBD TBD TBD 185,570 343,801 28,640 535,915 22,096 

# of Afghans paid 
through CFW salaries   # 

 
4,766 

13,039 TBD TBD TBD 5,297 6,843 899 12,571 468 

# Afghans trained in 
business skills  # 1,342 4,000 700 1,900 0 2,500 1,000 500 0 4,000 

# of farmers receiving 
seed and fertilizer  # 0 92,956 0 0 0 52,956 25,000 15,000 92,956  

# of farmers trained in 
agricultural practices in 
targeted poppy 
provinces under ALP 

# 0 80,106 0 0 0 54,794 25,312 0 80,106 0 

 
Data Source: ALP/E Program only 

 

     

3.   SECTOR ACTIVITIES                                                                                                                                                                               
                                                                                                    

 
A brief description of the activities and achievements of the technical sectors is presented as follow. 

 

1. AGRIBUSINESS 

 
i. AMPS: The Agribusiness team assisted beneficiaries of the Agricultural Marketing and Production 

Support (AMPS) Program in a trade promotion activity organized by the Peace Dividend Trust. The 

activity consisted in a produce exhibition and a workshop on food safety and quality requirements for 

fruit and vegetable, by the Serena Hotel in Kabul.  The Eastern Region was represented by 10 produce 

wholesalers, all members of the Jalalabad Wholesalers Association, who exhibited their products and 

learned about the requirements of institutional customers. This activity is expected to result in concrete 

negotiations over the next few weeks, which will constitute a significant leap for local producers and 

traders, as their produce will compete with imports from Dubai and European countries. In the last six 

months ALP/E has been engaged in a robust training program to enable producers, district assemblers 

and wholesalers to meet stricter grades and standards, especially those concerned with quality, food 

safety and packaging, which is reflected in the success in this first promotional activity.  
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ALP/E: Wholesalers of the Eastern Region display their fresh produce in Serena Hotel, Kabul 

ALP/E: Serena Hotel Management is checking fresh produce from the Eastern Region 
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ii. Agriculture Trade Fair: ALP/E will be sponsoring the first edition of the Eastern Region Agricultural 

Trade Fair “Jalalabad 2006”.The preparations are underway with an aggressive promotional campaign, 

the renovation of the facilities provided by Nangarhar Valley Development Authority, at Hada Farm. 

Representatives from a broad range of actors including research centers, input suppliers, individual 

farmers and farmer organizations, District-level produce assemblers, fruit and vegetable wholesalers, 

processors, and exporters will participate in the fair. Visitors will have the opportunity to observe and 

learn about the latest agricultural technologies, fresh and processed commodities produced in the 

region, and establish market contacts. The event aims to promote regional agricultural production, 

including fruit, vegetables and livestock, facilitate the interaction among the different actors in the 

supply chains, and catalyze the establishment of market linkages with wholesalers and retailers from 

the main regional markets.  The format of the event will enable private sector actors to identify 

business opportunities, especially in agro-industry. 

iii. Perennial Horticulture: The Fruit Marketing Program is progressing rapidly. The consultant and 

Agribusiness team identified and selected more than 40 groups representing 1,500 farmers. The next 

steps of the activity will be of the recruitment and training of field technicians to provide technical 

assistance to farmer groups and facilitate linkages with wholesalers; train farmer groups in post-harvest 

handling, grades and standards, and in the procurement of packaging materials.  

 

 

 
iv. ERODP: The Eastern Region Orchards Development Program (ERODP) GPS survey was finalized for 

11 districts of Nangarhar and Laghman. Currently, M&E Unit is extracting Orchard polygons and 

crosschecking them with poppy distribution shown in satellite imagery of 2004. In addition, technical 

follow-up and assistance was underway during the reporting period. The follow-up focused: a) 

irrigation, b) pruning, c) branch training, d) weeding and earthing-up, and e) pest control. The later is 

especially relevant considering the increased risk of aphid infestation due to the onset of the spring. 

ALP/E short term technical adviser discusses Fruit Marketing situation with Head of 

Agriculture Faculty, Nangarhar University 
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During the currently planting season, the program achieved the target of 2,156 fruit and nut orchards 

on 1,517 hectares of land in 11 districts of Nangarhar and Laghman provinces.  

 

 

 

 
District Farmers Land (Ha) Trees (1000s) 

Bati Kot 191 148 43 

Ghani Khel 207 149 48 

Rodat 216 146 45 

Chaparhar 144 79 26 

Khewa 165 131 40 

Kama 235 156 46 

Behsud 197 144 44 

Surkh Rud 198 138 45 

Khogiani 285 204 72 

Mehterlam 159 110 32 

Qarghaie 159 112 34 

Total 2,156 1,517 475 

 
v. Market Information System: The Agribusiness Team complemented the Market Information System 

(MIS) by incorporating price information on agricultural inputs (seeds, fertilizers and crop protection 

products), in addition fruit, vegetables and meats.  Data collection began in Nangarhar and will soon 

extend to Kunar and Laghman, in collaboration with interns from Nangarhar University. The regional 

MIS is expected to be fully operational in the three provinces by the end of June 2006. ALP/E is 

currently in discussions with the Eastern Region Business Development Center, so that the latter 

could become the institutional home of the MIS. Please refer to the annex-II for the latest market 

report. 

 

Other Relevant Activities:  

 

The concept note for the Forestry Incentives for Livelihood Diversification (FieLD) Program was 

finalized which includes a comprehensive set of activities in support of nursery operators and 

farmers for establishment of high-density woodlots in the Eastern Region.  

 

Finalized a draft strategy and action plan for annual crops which integrated 3 major programs to 

provide assistance to survival, surplus and commercial farmers. The drafted document is currently 

being analyzed by ALP/E senior staff. 

 

 ERODP SUMMARY STATISTICS: NUMBER OF BENEFICIARIES, HECTARES OF LAND AND TOTAL NUMBER OF TREES 

PLANTED BY DISTRICT 
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Table: ALP/E Infrastructure Projects  

AGRIBUSINESS 

# Project Name Location Province 
% Complete 

Implementer 
Activity Start 

Date 

Activity 
Completion 

Date 
Comments 

Design Implementation 

1 NVDA Olive Pruning Behsud Nangarhar 100 100 ALP/E 2/21/2006 3/13/2006  

2 
 
 

Eastern Region  
Orchards Development  
Program 

Nangarhar/
Laghman 

Nangarhar/
Laghman 

100 100 IF Hope 7/05/2005 2/16/2009   

3 Farmers Training (TOT) Nangarhar/
Laghman/
Kunar 

Nangarhar/
Laghman/
Kunar 

100 100 ALP/E 1/28/2006 2/9/2006   

4 
 

Traders (Assemblers)  
Training 

Nangarhar/
Laghman/
Kunar 

Nangarhar/
Laghman/
Kunar 

100 100 ALP/E 2/20/2006 2/23/2006   

5 Wholesalers training Nangarhar/
Laghman/
Kunar 

Nangarhar/
Laghman/
Kunar 

100 100 ALP/E 2/11/2006 2/12/2006   

6 
 

Influenza  
Training(TOT) 

Nangarhar/
Laghman/
Kunar 

Nangarhar/
Laghman/
Kunar 

100 100 ALP/E 3/27/2006 3/28/2006   

 
7 

Radio Program-Farmers  
Interview 

Nangarhar/
Laghman/
Kunar 

Nangarhar/
Laghman/
Kunar 

100 25 ALP/E 2/12/2006 6/15/2006   

8 
 
 

Establishment of  
Vegetable Wholesalers  
Association 

Jalalabad Nangarhar 100 100 ALP/E 2/16/2006 3/12/2006   

9 Orchard Survey Nangarhar/
Laghman 

Nangarhar/
Laghman 

100 100 ALP/E 4/3/2006 4/18/2006   

10 
 

Vegetable Seed and  
Fertilizer distribution 

Nangarhar/
Laghman/
Kunar 

Nangarhar/
Laghman/
Kunar 

100 100 ALP/E 2/23/2006 3/21/2006   
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2. INFRASTRUCTURE DEVELOPMENT 
 

The Infrastructure section completed the following activities during the reporting period: 

 

 Kama Main Road: Further comments were received from USAID on the Technical Feasibility Reports 

submitted for clearance. The Technical Feasibility Report and designs are revised considering the 

comments and traffic count, and will be resubmitted to USAID for clearance. 

 

 Kama Irrigation System: A draft overall program for studies, surveys, designs, and construction was 

prepared. A response to the first Deputy Minister’s letter was also drafted for discussion. 

 

 Goshta Bridge: The cost for all options for Goshta and Lal Pur bridge construction is being reviewed. 

 

 Mashina Road: The Technical Feasibility Report was prepared and submitted with EMS workbook to 

USAID for approval. 

 

 Qasam Abad Road Design: Work continued on detailed design of the road including designing of big 

washes and would be finished soon.  

 

 Abuzai Bridge: Search for a suitable company is ongoing to carry out the geotechnical investigation 

to confirm the site condition of the proposed project. 

 

 Engineering Survey Team: Survey of Sherzad to Hisarak road was successfully completed. 

Alignment and X-Sections of the road from 19+550 to 24+000 km have been completed. The team 

returned back to the site to survey the Gandomak Bridge at the start of the road. 

 

 CTTC Training: Twenty new trainees were sent to CTTC training during the reporting period. A time 

table for the training of the next group of students was received by ALP/E for the following dates: 

 

 

 

 

 

 
 Wholesale Vegetable Market: Detailed design for the wholesale Market was completed and 

discussed with the Mayor of Jalalabad. The decision has been made to carry out the construction 

work under CFW program. The project documents were submitted to USAID for approval. 

 Nangarhar Road Inventory: The Nangarhar Road Inventory Team collected GPS tracks for the 

following primary, secondary, tertiary road in the Surkhrud District, Nangarhar Province.  

 

 

 

 

 

SN Class Date 

1 Trade classes May 11, 2006 

2 Site engineers class May 16, 2006 

3 Foremen class May 25, 2006 

SN Type of Road tracked 
No. of Roads Tracked 

Coordinates 

1 Primary Roads 4 

2 Secondary Roads 4 

3 Tertiary Roads 67 
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Table: ALP/E Infrastructure Projects  

Infrastructure Projects 

# Project Name Location Province 
% Complete 

Implementer 
Activity 

Start Date 

Activity 
Completion 

Date 
Comments 

Design Implementation 

1 Kama Road Kama Nangarhar 90 0 ALP/E TBD TBD  

2 Kama Irrigation System Kama Nangarhar 0 0 ALP/E TBD TBD  

3 Goshta Bridge Scoping 
Study 

Goshta & Lalpur Nangarhar 100 90 ALP/E TBD TBD  

4 Mashina Road Qargai Laghman 100 0 ALP/E TBD TBD  

5 Alternative Energy Various Nangarhar, 
Laghman, Kunar 

50 0 ALP/E TBD TBD  

6 Qasam Abad Road 
Rehabilitation 

Behsud Nangarhar 70 0 ALP/E TBD TBD  

7 Under graduate Training Nangarhar Nangarhar 100 100 ALP/E 01/21/2006 04/30/2006  

8 CTTC Training  Nangarhar Nangarhar 100 100 ARD ongoing Ongoing  

9 Wholesale vegetable 
Market 

Jalalabad Nangarhar 100 0 ALP/E Transferred 
to CFW 

Ongoing  

10 Nangarhar Road 
Inventory 

All Districts Nangarhar 100 5 GoA 4/15/2006 10/31/2006  

 
Cash-for-work Projects (CFW): 

 

 Three CFW projects were completed during this period, and work continued on 39 ongoing projects in 
Laghman, Nangarhar, and Kunar provinces. The daily employment rate was 4,766 workers per day, 
and 13,039 individual laborers have been employed from June 2005 through May 15

th
, 2006. Total 

employment days were recorded as 49,233 and the cumulative total reached 558,011 employment 
days from June 2005 through May 15

th
, 2006. 

 
SUMMARY OF CFW PROJECTS BY PROVINCE 

 

 

 

 

 
 

i. Laghman Province: Under the supervision of ALP/E, Relief International (RI) continued to work on 

eight CFW projects during the reporting period in Laghman. The daily laborers rate in Laghman 

reached 1,047 workers per day, with a cumulative total of 6,843 individual laborers employed from 

June 2005 through May 15
th
, 2006. Employment days during the reporting period were 11,585 and the 

cumulative total reached 343,801 through May 15
th
, 2006.  Four new projects were approved and will 

be starting during next reporting period and five new projects are under preparation for USAID 

approval. During the reporting period, the first 2 km length of Darunta Cobblestone Road was formally 

inaugurated and opened for public use. 

 
Table: ALP/E CFW Project in Laghman  

Cash For Work Projects 

# Project Name Location Province 
% Complete 

Implementer 
Activity Start 

Date 

Activity 
Completion 

Date 
Comments 

Design Implementation 

1 Deh Ziarat Protection Wall Mehtarlam Laghman 100 100 RI 09/28/2005 3/15/2006 Completed 
2 Karaho Protection Wall Mehtarlam Laghman 100 100 RI 12/20/2005 2/23/2006 Completed 
3 Terghari Protection Wall Mehtarlam Laghman 100 100 RI 10/20/2005 3/29/2006 Completed 
4 Mulayan Protection Wall Mehtarlam Laghman 100 95 RI 12/28/2005 05/30/2006  

5 Shamngal Canal 
Rehabilitation 

Mehtarlam Laghman 100 68 RI 2/15/2006 06/28/2006  

SN Province Active Completed 

1 Nangarhar 24 5 

2 Laghman 9 12 

3 Kunar 6 0 

Total 39 17 
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Cash For Work Projects 

# Project Name Location Province 
% Complete 

Implementer 
Activity Start 

Date 

Activity 
Completion 

Date 
Comments 

Design Implementation 

6 Hayadarkhani Canal 
Reconstruction 

Mehtarlam Laghman 100 95 RI 2/8/2006 5/30/2006  

7 Dopi and Longalam 
Protection Wall 

Qarghayi Laghman 100 100 RI 11/24/2005 2/24/2006 Completed 

8 Char Bagh Canal 
Rehabilitation 

Qarghayi Laghman 100 57 RI 2/23/2006 8/23/2006  

9 Kalakot Canal 
Rehabilitation 

Qarghayi Laghman 100 52 RI 2/16/2006 8/6/2006  

10 Daronata Road Repair-
Section 1, Cobblestone 
(Daronata Bypass) 

Qarghayi Laghman 100 100 ALP/E 1/25/2006 4/10/2006 Completed 

11 Darunta Road Repair 
(Second Part) 

Qarghai Laghman 100 2 ALP/E 5/13/2006 8/25/2006  

12 Shamshirabad Flood 
Protection Wall 

Qarghayi Laghman 100 75 RI 3/8/2006 6/8/2006  

13 Khoja Khil Sofla Canal 
Rehabilitation 

Alingar Laghman 100 100 RI 7/19/2005 11/15/2005 Completed 

14 Ghundai Nazar Khil 
Protection Wall 

Alingar Laghman 100 93 RI 12/19/2005 3/19/2006  

15 Qasaba Protection Wall Alingar Laghman 100 100 RI 12/10/2005 3/10/2006 Completed 

16 Nolo Protection Wall Alishing Laghman 100 100 RI 8/3/2005 11/3/2005 Completed 

17 Akhund Sahib protection 
Wall 

Alishang Laghman 100 100 RI 9/30/2005 12/3/2005 Completed 

18 Mustafa Kalay Protection 
wall 

Alishang Laghman 100 100 RI 6/1/2005 8/31/2005 Completed 

19 Jamshidabad Protection 
Wall 

Alishing Laghman 100 100 RI 6/4/2005 8/31/2005 Completed 

20 Jamshidabad Additional 
Work 

Alishing Laghman 100 100 RI 10/2/2005 1/2/2006 Completed 

21 Kanda Canal 
Rehabilitation 

Qarghai Laghman 100 13 RI 4/26/2006 7/26/2006  

 
 
ii. Kunar Province: Work continued on five CFW projects in Kunar province during the reporting period.  

Work remained suspended on the Dewagal Road in Chawkay District due to security concerns. To date, 

899 people are employed with a cumulative total of 28,640 employment days through the 15
th
 of May, 

2006.. 

 

Table: ALP/E CFW Project in Kunar  

Cash For Work Projects  

# Project Name Location Province 
% Complete 

Implementer 
Activity 

Start Date 

Activity 
Completion 

Date 
Comments 

Design Implementation 

1 Seenda Wala Canal 
Rehabilitation 

Nurgal Kunar 100 87 ALP/E 2/20/2006 5/20/2006  

2 Daag Canal Repair Khas Kunar Kunar 100 74 ALP/E 2/21/2006 5/21/2006  

3 Tanar Road Rehabilitation Khas Kunar Kunar 100 69 ALP/E 2/21/2006 5/21/2006  

4 Barnarang Road Repair Narang Kunar 100 19 ALP/E 4/17/2006 7/17/2006  

5 Sharalow-Badil Road 
Repair 

Narang Kunar 100 20 ALP/E 4/17/2006 7/17/2006  

6 Dewagal Road Repair Chawki Kunar 100 6 ALP/E 4/18/2006 7/18/2006 Suspended 

 

 

iii. Nangarhar Province: During this period, work started on five new projects, making up a total of 24 

CFW projects in progress in Nangarhar during this reporting period. The daily laborers employed during 

this period were 3,148 workers per day with a cumulative total of 31,206 employment days during the 

reporting period. Total employment days reached 185,570 through May 15
th
, 2006. Three new projects 
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are waiting for USAID approval in Surkhrud and Torghar districts, upgrading the Wholesale Market in 

Jalalabad is submitted and Rehabilitation of Shahi Canal which flows in Jalalabad city is ready to submit 

for USAID approval. 
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Table: ALP/E CFW Project in Nangarhar  
Cash For Work Projects 

# Project Name Location Province 
% Complete 

Implementer 
Activity 

Start Date 

Activity 
Completion 

Date 
Comments 

Design Implementation 

1 Jalalabad city Side 
ditches Cleaning 

Jalalabad Nangarhar 100 100 ALP/E 1/23/2006 3/23/2006 Completed 

2 
 
 

Jalalabad city Side 
ditches Rehabilitation 

Jalalabad Nangarhar 100 90 ALP/E 12/1/2005 4/1/2006  

3 Shamshapur Road 
Construction-Section 1, 
Cobblestone Road 

Surkh Rod Nangarhar 100 100 ALP/E 1/25/2006 4/25/2006 Completed 

4 
 

Mana Road Repair Hisarak Nangarhar 100 57 ALP/E 3/12/2006 6/30/2006  

5 Shana Zawara  Road 
Repair 

Hisarak Nangarhar 100 45 ALP/E 3/12/2006 6/30/2006  

6 
 

Gandomak Road Repair Sherzad Nangarhar 100 55 ALP/E 3/13/2006 6/30/2006  

 
7 

Ashpan Protection Wall Sherzad Nangarhar 100 60 ALP/E 3/12/2006 6/30/2006  

8 Toto Road Rehabilitation Sherzad Nangarhar 100 48 ALP/E 3/20/2006 6/20/2006  

9 Khawaran  Road 
Rehabilitation 

Khoghyiani Nangarhar 100 44 ALP/E 3/12/2006 6/30/2006  

10 
 

Kalagho Road 
Rehabilitation 

Khoghyiani Nangarhar 100 40 ALP/E 3/12/2006 6/30/2006  

11 Pekha Protection Wall & 
Groynes 

Achin Nangarhar 100 100 ALP/E 1/9/2006 3/9/2006 Completed 

12 Zara Sultankhil Protection 
Wall 

Muhmandara Nangarhar 100 95 ALP/E 3/21/2006 4/30/2006  

13 Bar & Kuz Bela Protection 
wall-I 

Goshta Nangarhar 100 91 ALP/E 12/11/2005 2/11/2006  

14 Bar Bila Flood Protection 
wall-II 

Goshta Nangarhar 100 100 ALP/E 12/29/2005 3/15/2006 Completed 

15 Bela Flood Protection 
wall(Dikes) 

Goshta Nangarhar 100 100 ALP/E 12/20/2005 4/15/2006 Completed 

16 Abdian Road 
Rehabilitation 

Behsud Nangarhar 100 44 ALP/E 3/12/2006 6/30/2006  

17 Binigah Flood Protection 
wall 

Behsud Nangarhar 100 45 ALP/E 3/21/2006 4/30/2006  

18 Summerkhil Flood 
Protection wall 

Behsud Nangarhar 100 100 ALP/E 3/20/2006 5/01/2006 Completed 

19 Spin Jumat Flood 
Protection Wall 

Behsud Nangarhar 100 10 ALP/E 5/1/2006 8/1/2006  

20 Maidanak Road 
Rehabilitation 

Spin Ghar Nangarhar 100 100 ALP/E 12/18/2005 3/30/2006 Completed 

21 Guldaag Emergency 
protection wall 

Lal Pur Nangarhar 100 85 ALP/E 4/4/2006 7/4/2006  

22 Girdi Ghous Emergency 
Protection Wall 

Lal Pur Nangarhar 100 30 ALP/E 4/4/2006 7/4/2006  

23 Mahsil and Qasaba Kalay 
protection wall 

Durbaba Nangarhar 100 20 ALP/E 4/18/2006 5/20/2006  

24 Sasobi Flood protection 
wall 

Durbaba Nangarhar 100 20 ALP/E 4/19/2006 7/15/2006  

25 Bodiali Reservoir Kuz Kunar Nangarhar 100 10 ALP/E 4/26/2006 7/26/2006  

26 Dawlat Zai Canal 
Rehabilitation 

Chaparhar Nangarhar 100 3 ALP/E 5/6/2006 8/30/2006  

27 Garatak canal 
Rehabilitation  

Chaparhar Nangarhar 100 5 ALP/E 5/6/2006 7/10/2006  

28 Shamshapor-Daronta 
Road Repair 

Surkhrud Nangarhar 100 5 ALP/E 5/8/2006 8/8/2006  

29 Shamshapur Cobblestone 
(Part 2) 

Surkhrud Nangarhar 100 2 ALP/E 5/14/2006 8/14/2006  
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The ALP/E’s innovative cobblestone roads 
provide public and government with 
relatively low cost, reduced maintenance, 
and an effective alternative to the current 
dirt roads in an exercise that promotes 
economic development and grassroots 
democracy in the Eastern Region.  With this 
technology, USAID and ALP/E are putting 
efforts together to open up economic 
markets, create improved access to social 
services, and in the end provide a deeper 
sense of citizen security toward licit 
economic development. 

 

 

 

 

A view of Darunta Cobblestone Road Opening Ceremony 

…………After……….. 

…………Before……….. 
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Gabion Box Weaving – A part of capacity building on ALP/E CFW project 

 An ongoing CFW project in Nangarhar  
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  MONTHLY EMPLOYMENT DAYS (IN 1,000S) IN CFW PROJECTS SINCE JUNE 2005 

……Before ALP/E started its work in our district, we had our main road in a very 
bad condition since decades. I hardly realize anyone including government and 
NGOs ever tried to repair this road. We have been facing problems in traveling 
and transporting agricultural produce to the nearest market. With ALP/E road 
project, I hope we will be able to repair the road ensuring proper and easy 
traveling and transportation to other parts in and outside the province. I 
personally thank ALP/E for having a tremendous project road project in our 
area. 
 

Abdul Marten, 58-years old, Resident of Khas Kunar. 
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3. PRIVATE SECTOR DEVELOPMENT 
 

 The PSD Unit coordinated with Afghan Women Business Association (AWBA) to assist them in 

establishing their office in Jalalabad. All required information and documents were shared to proceed 

with the support. Meanwhile, the PSD Unit prepared a Scope of Work (SOW) for the operation of 

AWBA. 

 

 Revised the Nangarhar Textile Factories’ feasibility report. The report delineates vital information 

about the history of textile business in Nangarhar. The information presented would be of great 

importance for the SAFI garment factory in their start up investment and activities in Nangarhar. 

 

 The PSD Unit facilitated the participation of eight potential investors of the Eastern Region in 

Afghanistan’s Investment Support Agency’s (AISA) International Investment conference in Kabul. The 

visit endowed the participating with the opportunity to discuss and coordinate with potential investors 

and companies, resulting in business development in the region. 

 

 

 

 

The PSD Unit held several meetings and discussions with Government, INGOS, potential investors, 

which are briefed as follow:  

 

- Met with the Director of Nangarhar Olive Oil Factory and discussed the pre-existing problem of 

olive oil marketing for the factory 

- Met with Nangarhar University, Dean of Faculty of Economics to reach on the conclusion of 

possible cooperation between ALP/E and the University. 

- Held meetings with traders of Sabawoon Export and Import Trade Company and discussed the 

issue of cool storage project. The current status of cold storage project with RAMP is being 

finalized. Out of 12 entrepreneurs, 6 applications were approved by RAMP project as cost sharing 

scheme. 

- Met with Jerry Turnbull of CNFA to discuss the possibility of their support for some of our planned 

initiatives in flour mills, dairy, carpets and fruit juice 

- Met with Mustafa Kazem of AFC to discuss areas of potential collaboration. AFC is interested in 

exploring the possibility of assisting PSD priority businesses including SAFI garments. 

- Met with Zach Lee of Roots of Peace to discuss their final report with a strong conclusion  

- Held discussion with David Frey, COP of GIA to proceed on flour mills planning in the region 

      

ALP/E facilitated the participation of traders and investors from Nangarhar Province in 
AISA International Investment Conference in Kabul 
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 ALP/E PSD Unit representative (first from right) in AISA Conference in Kabul 

   

 
 

Table: ALP/E Private Sector Development Projects  

Private Sector Development 

# Project Name Location Province 
% Complete 

Implementer 
Activity Start 

Date 

Activity 
Completion 

Date 
Comments 

Design Implementation 

1 Business Development Center Jalalabad Nangarhar 100 100 ALP/E 4/4/2006 2/7/2009  

2 
 

Training and Internship 
Program 

Jalalabad Nangarhar 100 100 ALP/E ongoing Ongoing  

3 Formation of Business 
Development Board 

Nangarhar Nangarhar 100 100 ALP/E 4/15/2006 5/15/2006  

4 Edible Oil Sub sector study Nangarhar Nangarhar 100 100 ALP/E 12/20/2005 12/31/2005  

5 Technical Machinery Sub 
sector study 

Nangarhar Nangarhar 100 100 ALP/E 6/1/2006 7/1/2006  

6 Carpet Study Nangarhar Nangarhar 100 100 ALP/E 11/3/2005 11/15/2005  

7 Marble Study Nangarhar Nangarhar 100 100 ALP/E 10/11/2005 10/20/2005  

8 Feasibility Study for Flour Mills Nangarhar Nangarhar 100 100 ALP/E 12/15/2005 11/30/2005  

9 Tomato value chain Analysis Nangarhar Nangarhar 100 100 ALP/E 8/2/2005 8/20/2005  

10 
 

Establishing Women 
Handicraft Center 

Nangarhar Nangarhar 40 0 ALP/E TBD TBD  

11 Dry fruits and Nuts Study Nangarhar Nangarhar 100 100 ALP/E 11/15/2005 11/30/2005  

12 Dairy Sub sector assessment Nangarhar Nangarhar 100 0 ALP/E 01/20/2006 02/10/2005  

13 Poultry sub sector assessment Nangarhar Nangarhar 100 100 ALP/E 02/15/2006 02/27/2005  
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 ALP/E: Women are being trained in embroidery ……………..a woman receives sheep as of part of her livestock          

                                                                                                       option in Micro-Enterprises Program 

4. GENDER AND MICRO-ENTERPRISE DEVELOPMENT 
 

 During the reporting period, Gender and Micro-Enterprise Development (GME) Unit completed the 

formation of 33 Self Help Groups (SHG) in Laghman including approximately 500 women, who have 

begun their vocational training. The ongoing trainings are effective and greatly appreciated by the 

participants. The GME Unit continued monitoring the training sessions and provided technical 

assistance and support as needed. As a result of the ALP/E Micro-enterprise program, the women of 

the province will be able to promote their home-based businesses enhancing their family incomes. 

 

 The GME Unit finalized collecting GPS data for the Self Help Groups in Laghman while data for the 

remaining sites in Kunar will be collected soon. In addition, the possibility of conducting value chain 

studies using GIS was also explored.  

 

 Drafted a SOW for women in Business Survey for the Eastern Region. This survey aims to identify 

constraints to women in business; develop an approach to address those constraints; and define 

opportunities to offer support to those businesses. The Unit in close collaboration with Natural 

Resource Management Unit finalized SOW and contracts for the women-owned forestry nurseries.  

The procurement of expendable inputs will begin during the next reporting period. 

 

 The GME Unit assisted the implementation of Female Cooks Monitoring on ALP/E’s CFW projects in 

the region. With support from M&E, GME female monitors will interview the female cooks currently 

working on all ALP/E ongoing projects. As a result of this monitoring effort, the female laborers will 

have the opportunities to discuss and share their problems with ALP/E personnel.  

 

Table: ALP/E Gender and Micro-Enterprise Projects  

GENDER AND MICRO-INTERPRISES 

# Project Name Location Province 
% Complete 

Implementer 
Activity 

Start Date 

Activity 
Completion 

Date 
Comments 

Design Implementation 

1 Training Of Trainers ER ER 100 100 ALP/E 2/01/2006 2/28/2006  

2 Establishment of Self 
Help Groups 

Laghman Laghman 100 100 
RI 

3/15/2006 3/31/2006  

3 Establishment of Self 
Help Groups 

Kunar Kunar 100 25 
RI 

3/15/2006 3/31/2006  
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4.   ADDITIONAL INFORMATION                                                                                                                                                                               
 
1. NRM/ENVIRONMENTAL COMPLIANCE 
 

 During the reporting period, NRM/EC cleared 3 EMS workbooks for CFW projects and the Jalalabad 

Wholesale Vegetable and Fruit Market. Efforts were also undertaken to discuss the arrangements of 

dealing with solid waste issue and composting toilets and vegetable waste to find a culturally 

appropriate, commercially viable and environmentally sound solution. 

 

 In coordination with Infrastructure Unit, Shahee Canal (one of the key canal’s running through 

Jalalabad city) was visited and a public health awareness action plan was finalized to encourage 

people not to dump their rubbish in canal. The plan focuses on public participation in the long-term 

canal maintenance and the promotion of health and hygiene amongst the citizens living adjacent to 

the canal. In addition, efforts are underway to collaborate with Environmental Protection Agency on 

this public awareness campaign along with NGOs or health care providers to assist with community 

based health education training. 

 

 The first part of a series of five trainings on commercial trees sapling production was completed. 

Thirty men were trained who will be contracted for tree production. The series will end in 

November/December and conclude with preparation for out planting and sales.  

 

 Followed up with women trained in nursery establishment to provide additional one-on-one technical 

assistance on site including. In addition, various aspects of contracts with women including 

governance, procedure of work, and payment were discussed.  

 

 Completed the concept note for the Forest Incentives for Livelihood Diversification (FIeLD) program. 

Activities will target medium sized landholders to establish on-farm woodlots for firewood, house 

timbers and pole wood for sale at a commercial level. This is a 3 year program and will target 1,000 

landholders. An RFP is being drafted to solicit bids from third parties to implement the program. 

 

 Completed the design for the Smallholder Livestock Management Program. ALP/E are working with 

professors from Nangarhar University to design a training of trainers manual and a field manual for a 

site based training program on improving livestock productivity. ALP/E is posting a job announcement 

to hire four female trainers based in ALP/E provinces to lead this training targeting women who own 

and/or care for 1-5 head of livestock. Training will focus on health care and management to increase 

productivity. 
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ALP/E’s Nursery trainer provides technical assistance in grafting practices 

ALP/E’s NRM Specialist provides hands on technical training in nursery management 
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Table: ALP/E NRM Projects  

 

 
2.   SECURITY 
 

 The security situations in the Eastern Region throughout the reporting period remained relatively 
tense with some incidents in Nangarhar, Kunar, and Laghman provinces. Situation is assessed 
volatile in some parts of Kunar province while a massive CF air and ground operation started in 
Kunar province by the name of Mountain Lion. ALP/E suspended three projects in Khas Kunar and 
Chowkai districts of Kunar province, due to the security concerns, information and latest incidents. 
The ALP/E Security Unit is monitoring closely the situation in the region to advise the senior 
management accordingly.  

 

 With the ongoing summer season, more insurgents’ infiltration and attacks within region are 
expected. Credible reports suggest that Taliban/Al Qaeda networks are orchestrating and planning 
to increase insurgent activities in the Eastern Region. These groups have been tasked to conduct 
violent acts including: abductions of internationals, robbery of civilian homes, attacks against newly 
appointed governmental officials and IED/Suicide Attacks within the city. As a result of current 
situation in the region, ALP/E International Staff are reduced to urgent needs only 

 

3.   MONITORING AND EVALUATION 
  

 The ALP/E M&E Unit continued to monitor active and completed CFW projects in the region. The 
findings and recommendations were shared and followed-up with Infrastructure Unit. The Unit also 
facilitated monitoring female cooks on all ongoing CFW projects in collaboration with GME. The 
monitoring missions focused on; 1) Physical progress, assessing whether planned physical progress 
was achieved in term of length, width. 2) Financial disbursements, laborers working on Cash-for-
Work projects were directly interviewed to know whether they have paid for what they have worked. 
Project financial data submitted to ALP finance section were cross checked with laborers attendance 
sheets and pay rolls and 3) Persons Employed and Employment Days, individual laborers on each 
group were counted on spot to cross check their physical attendance with the reported one. 

 GeoBase Update: The GeoBase was updated for 35 active and completed Cash-for-work, orchards, 
pruning, and agricultural training projects. Due to problem in database, M&E section couldn’t fill in 
the required fields directly, but prepared the sets of data in MS Excel and sent out to Kabul for entry. 

 M&E GIS component continued working on identifying ALP/E intervention sites and possible buffer 
zones for village monitoring. Significant progress was made to download, clean, integrate, analyze 
ERODP GPS Survey data. Work also continued with Nangarhar Road Inventory Team to keep track 
of standard data collection, downloading, and cleaning field GPS data.  

     
4.    ADMINSTRATION 

NATRUAL RESOURCES MANAGMENT 

# Project Name Location Province 
% Complete 

Implementer 
Activity 

Start Date 

Activity 
Completion 

Date 
Comments 

Design Implementation 

1 Smallholder Livestock 
Management Program  

Village 
based Self 
Help 
Groups 

Nangarhar, 
Laghman, 
Kunar 

100 10 ALP/E 5/1/2005 5/1/2007 NRM assists 
Ag Unit to 
implemtnt 

2 Training for Commercial 
Nursery Owners 

Besud, 
Assadabad, 
Meterlahm  

Nangarhar, 
Laghman 

100 20% ALP/E 5/1/2006 12/30/2006  

3 Training for Female 
Nursery Owners 

Behsud, 
Surkh 
Road, 
Qarghai 

Nangarhar, 
Laghman 

100 30% ALP/E with 
RI 

4/1/2006 12/30/2006  

4 Forest Incentives for 
Livelihoods Diversification 
(FIeLD) 

TBD Nangahar, 
Laghman, 
Kunar 

80 5% ALP/E  5/1/2006 12/30/2007  
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 The Administration Unit provided training to the local drivers of rules and regulation in ALP/E. The 

training focused on safe driving, IED check for the vehicles, parking rules within the office, city and 

project sites, driving speed limit within and outside cities, convoy procedures, response to accidents 

and incidents, reporting incidents, and dealing and behaving with the local authorities (particularly 

traffic police). 

 Two new positions for Survey Engineers and one post of Marketing Development Specialist were 

announced. In addition, two new trainees were introduced to CTTC training program in different 

fields of construction. The administration also facilitated the construction of three rooms in Public 

Works Department as part of collaboration with government in the field of infrastructure and surveys.  

 

 

 

 

 

No Name Title Activity Status 

1 Cliff Barton 
Advisor – Business 
Development Center 

Preparatory Work on 
Formation of Business 
Services Center 

Completed 

2 Gary Baltzer Activity Manager -APMS 
Design and 
Implementation of APMS 
Program 

Ongoing 

3 
Kirsten 
Spainhower 

NRM Manager 
Environmental 
Assessments and 
compliance 

Ongoing 

4 
Jan Chromecek 
Peter Nehasil 
Mark Brett 

Goshta Bridge Advisors Survey of Goshta Bridge Ongoing 

5 
Danilo 
Benavides 

Technical Advisor 
(perennial Horticulture) 

Identifying Production 
Centers for 6 target 
crops 

ongoing 

6. Alia Afshar Project Associate 
Providing Support in 
operations and finance 

Ongoing 

 Table - Short term Technical Assistance 
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ALP/E CONTACT INFORMATION 
 
Organization: Development Alternatives, Inc. (Nangarhar Office) 
Address:   Jalalabad, Nangarhar, Afghanistan 
Name:   Jonathan Greenham, COP 
   Afghanistan cell: 0798-039432 
   “jonathan_greenham@dai.com” 
 
Organization: Development Alternatives, Inc. (Home Office) 
Address:   7250 Woodmont Avenue, Suite 200 
Telephone:        (301) 718-8699 
Fax :  (301) 718-7968 
Web site :  www.dai.com 
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Annex-I: Summary Table of APMS Activities 

 

District/Province 
  

Beneficiary Selection Fertilizer Distributed  Seed Distributed in Kgs 

No of 
Farmers 
Supported 

Land 
supported in 
Hectares 

Urea in 
MT 

DAP in MT Tomato  Okra  Eggplant  Cucumber  Watermelon  

Khogyani 3,958 475 118.75 59.38 475 7,125 475 0 0 

Shirzad 3,958 475 118.75 59.38 475 7,125 475 0 0 

Hisarak 3,958 475 118.75 59.38 475 7,125 475 0 0 

Pachir Wa Agam 3,958 475 118.75 59.38 475 7,125 475 0 0 

Behsud 3,958 475 118.75 59.38 475 7,125 475 0 0 

Surkh Rod 3,958 475 118.75 59.38 475 7,125 475 0 0 

Kama 3,958 475 118.75 59.38 475 7,125 475 0 0 

Rodat 4,750 475 118.75 59.38 475 7,125 475 0 0 

Kuz Kunar 4,750 475 118.75 59.38 475 7,125 475 0 0 

Shinwar 4,750 475 118.75 59.38 475 7,125 475 0 0 

Bati Lot 6,250 775 193.75 96.88 475 7,125 475 0 750 

Chaparhar 4,750 475 118.75 59.38 475 7,125 475 0 0 

Nangarhar Sub-total 52,956 6,000 1,500 750 5,700 85,500 5,700 0 750 

Qarghai 12,500 1,250 312.50 156.25 350 7,500 0 500 375 

Mehtarlam 12,500 1,250 312.50 156.25 350 7,500 0 500 375 

Laghman Sub-total 25,000 2,500 625.00 312.50 700 15,000 0 1,000 750 

Asad Abad 2,500 250 62.50 31.25 100 1,249 66.66 0 0 

Khas Kunar 2,500 250 62.50 31.25 100 1,249 66.66 0 0 

Chawkay 2,500 250 62.50 31.25 100 1,249 66.66 0 0 

Narang 2,500 250 62.50 31.25 100 1,249 66.66 0 0 

Nurgal 2,500 250 62.50 31.25 100 1,249 66.66 0 0 

Sirkanay 2,500 250 62.50 31.25 100 1,249 66.66 0 0 

Kunar Sub-total 15,000 1,500 375.00 187.5 600 7,494 399.96 0 0 

Grand-Total 92,956 10,000 2,500 1,250 7,000 107,994 6,100 1,000 1,500 
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Annex –II: ALP/E Market Information System products 
 

Product Grade(Units/Kg) Variety/Origin 
Price Week 2 May, 2006 

Rs/Char k Rs/Kg Afg/Kg 

Fruits 

Apple 

5 - 6 Marling(Afg) 130 74 61 

5 - 6 Yellow(Afg - Pak) 85 49 40 

7 - 9 Marling(Afg) 100 57 47 

7 - 9 Yellow(Afg - Pak) 70 40 33 

10 - 11 Marling(Afg) 70 40 33 

10 - 11 Yellow(Afg - Pak) 50 29 23 

Banana 

Large Pak 100 57 47 

Medium Pak 85 49 40 

Small Pak 80 46 37 

Sweet Orange 

5 - 6 Pak 40 23 19 

7 - 8 Pak 50 29 23 

9 - 11 Pak 40 23 19 

Sugarcane 

Large Afg 40 23 19 

Medium Afg 30 17 14 

Small Afg 30 17 14 

Vegetables 

Tomato 
Large Pak 30 17 14 

Medium Gala(Pak) 30 17 14 

Potato 
Medium Pak 30 17 14 

Small Pak 25 14 12 

Onion 
Large Pak 25 14 12 

Medium Pak 20 11 9 

Bean Medium Afg 40 23 19 

Yam 
Medium Afg 25 14 12 

Small Afg 20 11 9 

Product Grade(Units/Kg) Variety/Origin Price Week 2 May, 2006 

Eggplant Medium Pak 35 20 16 

  Small Afg 15 9 7 

Spinach Medium Local(Afg) 25 14 12 

Garlic Medium China 60 34 28 

Pepper Medium Pak 120 69 56 

Leek Medium Afg 20 11 9 

Okra 
Medium Pak 40 23 19 

Small Pak 45 26 21 

Marrow Large Afg 12 7 6 

Parsnip Medium Afg 25 14 12 

Lettuce Medium Afg 35 20 16 

Meat  

Live Chicken Medium Broiler 250 143 117 

Frozen Chicken Kg Frozen(Iran) 190 109 89 

Mutton Kg Pak 420 240 197 

Fish 

Charik Silver(Pak) 350 200 164 

Charik Lawa(Pak) 350 200 164 

Charik Domestic(Afg) 350 200 164 

Beef Kg Pak 245 140 115 
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Annex –III: Person Employed, Employment Days, and Wages Paid on ALP/E CFW Projects 

 

Province District Project Name Project No 
Person Employed Employment Days Waged Paid 

Male Female Total Male Female Total Male Female Total 

Kunar Chawkay Dewagal Road Repair CFW101303 38    12    150  926  55  981    3,704   220  3,924  

Kunar Khas 
Kunar 

Shankar Canal Repair CFW101501 181 14 195 7,412 566 7,978 27,992 2,264 30,256 

Kunar Khas 
Kunar 

Tanar Road Rehabilitation CFW101502 84 6 90 3,735 276 4,011 14,098 1,104 15,202 

Kunar Narang Bar Narang Road Improvement CFW101203 182 16 198 4,151 362 4,513 16,604 1,448 18,052 

Kunar Narang Sharalo Badil Road Rehabilitation CFW101204 141 12 153 3,331 276 3,607 13,324 1,104 14,428 

Kunar Nurgal Seenda Wala Canal Rehabilitation CFW101402 105 8 113 7,011 539 7,550 26,648 2,156 28,804 

Sub-total Kunar Province 831 68 899 26,566 2,074 28,640 102,370 8,296 110,666 

Laghman Alingar Ghundai Nazar Khil Protection 
Wall 

CFW090302 211 8 219 17,462 2,572 20,034 64,657 9,446 74,103 

Laghman Alingar Khoja Khil Sofla Canal 
Rehabilitation 

CFW090301 1,329 38 1,367 11,100 408 11,508 52,597 1,596 54,193 

Laghman Alingar Qasaba Protection Wall CFW090303 201 7 208 15,437 2,405 17,842 59,090 10,061 69,151 

Laghman Alishing Akhund Sahib Protection Wall CFW090704 360 9 369 24,352 482 24,834 95,600 1,928 97,528 

Laghman Alishing Jamshdabad Additional Work CFW090702B 186 5 191 12,636 324 12,960 49,228 1,296 50,524 

Laghman Alishing Jamshidabad Protection Wall CFW090702A 450 4 454 21,566 164 21,730 75,883 656 76,539 

Laghman Alishing Mustafa Kalay Protection Wall CFW090703 500 18 518 17,082 565 17,647 60,917 2,260 63,177 

Laghman Alishing Nolo Protection Wall CFW090701 399 7 406 24,345 381 24,726 90,552 1,524 92,076 

Laghman Mehtarlam Deh Zairat Protection Wall CFW090101 525 10 535 37,920 693 38,613 143,053 2,773 145,826 

Laghman Mehtarlam Hayadarkhani Canal Rehabilitation CFW090106 117 4 121 4,753 151 4,904 19,425 604 20,029 

Laghman Mehtarlam Karaho Protection Wall CFW090102 209 4 213 13,744 155 13,899 115,181 1,557 116,738 

Laghman Mehtarlam Mulayano Kalay Protection Wall CFW090104 369 12 381 27,222 918 28,140 99,279 3,540 102,819 

Laghman Mehtarlam Shamangal Canal Rehabilitation CFW090105 168 7 175 9,251 367 9,618 35,703 1,444 37,147 

Laghman Mehtarlam Terkaray Protection Wall CFW090103 331 8 339 28,043 665 28,708 109,403 2,644 112,047 

Laghman Qarghayi Char Bagh Canal Rehabilitation CFW090202 133 5 138 6,503 266 6,769 24,172 1,048 25,220 

Laghman Qarghayi Daronata Road Repair (Darunta 
Bypass) 

CFW090204 226 2 228 11,346 86 11,432 42,404 344 42,748 

Laghman Qarghayi Darunta Bypass Cobble Stone 
Road Second Reach 

CFW090209 20 2 22 59 6 65 236 24 260 

Laghman Qarghayi Dopi and Longalam Protection 
Wall 

CFW090201 301 13 314 21,544 823 22,367 78,287 3,124 81,411 

Laghman Qarghayi Kalakot Canal Rehabilitation CFW090203 159 6 165 7,957 280 8,237 27,116 1,076 28,192 

Laghman Qarghayi Kanda Canal Rehabilitation CFW090208 52 2 54 809 22 831 2,837 88 2,925 
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Province District Project Name Project No 
Person Employed Employment Days Waged Paid 

Male Female Total Male Female Total Male Female Total 

Laghman Qarghayi Shamshirabad Flood Protection 
Wall 

CFW090205 412 14 426 18,160 777 18,937 66,636 2,644 69,280 

Sub-total Laghman Province 6,658 185 6,843 331,291 12,510 343,801 1,312,256 49,677 1,361,933 

Nangarhar Achin Pekha Protection Wall & Groynes CFW081002 461 - 461 24,539 - 24,539 89,680 - 89,680 

Nangarhar Behsud Abdian Road Rehabilitation CFW082101 185 - 185 4,898 - 4,898 18,617 - 18,617 

Nangarhar Behsud Binigah Flood Protection Wall CFW082102 78 6 84 2,216 76 2,292 8,705 304 9,009 

Nangarhar Behsud Sammarkhil Flood Protection Wall CFW082103 207 17 224 6,312 561 6,873 24,863 2,244 27,107 

Nangarhar Behsud Spin Jumat Embankment CFW082104 51 4 55 474 40 514 1,896 160 2,056 

Nangarhar Chaparhar Daulat Zai Intake CFW080601 72 6 78 504 47 551 2,016 188 2,204 

Nangarhar Chaparhar Garatic and Chardahi Canal 
Intakes 

CFW080602 79 6 85 676 48 724 2,704 192 2,896 

Nangarhar Dur Baba Mahsil and Qasaba Kalay Irrigation 
Reservoir and Erosion Protection 

CFW081201 141 2 143 2,095 8 2,103 8,380 32 8,412 

Nangarhar Dur Baba Sasobi Irrigation Reservoir and 
Flood Protection Wall 

CFW081202 163 8 171 2,886 24 2,910 11,544 96 11,640 

Nangarhar Goshta Bar & Kuz Bela Protection wall CFW081601 244 18 262 11,331 1,022 12,353 42,705 4,088 46,793 

Nangarhar Goshta Bar Bila Flood Protection wall CFW081602 90 8 98 2,549 197 2,746 15,736 788 16,524 

Nangarhar Goshta Bila Flood Protection wall(Dikes) CFW081603 89 6 95 4,948 335 5,283 18,399 1,340 19,739 

Nangarhar Hisarak Hesarak Road Repair CFW080301 286 26 312 13,451 1,208 14,659 52,632 4,832 57,464 

Nangarhar Hisarak Shana Zawara  Road Repair CFW080302 93 7 100 4,410 298 4,708 17,232 1,192 18,424 

Nangarhar Jalalabad Jalalabad city Side ditches 
Cleaning 

CFW080101 63 - 63 2,622 - 2,622 9,363 - 9,363 

Nangarhar Jalalabad Jalalabad city Side ditches 
Rehabilitation 

CFW080102 540 - 540 20,530 - 20,530 75,624 - 75,624 

Nangarhar Khogyani Kalagho Road Rehabilitation CFW080502 106 9 115 4,688 408 5,096 18,331 1,632 19,963 

Nangarhar Khogyani Khawaran  Road Rehabilitation CFW080501 139 11 150 5,353 407 5,760 20,880 1,628 22,508 

Nangarhar Kuz Kunar Bodiali and soraj Irrigation 
Rehabilitation 

CFW081902 98 9 107 1,502 120 1,622 6,008 480 6,488 

Nangarhar Lal Pur Guldag Flood Protection Wall CFW081502 163 13 176 2,806 195 3,001 11,224 780 12,004 

Nangarhar Muhmand 
Dara 

Girdi Ghos Protection Wall CFW081403 82 3 85 1,455 61 1,516 5,820 244 6,064 

Nangarhar Muhmand 
Dara 

Zara Sultankhil Protection Wall CFW081402 67 - 67 2,216 - 2,216 8,728 - 8,728 

Nangarhar Sherzad Ashpan Protection Wall CFW080403 203 18 221 8,335 761 9,096 32,913 3,044 35,957 

Nangarhar Sherzad Gandomak Road Repair CFW080401 152 14 166 5,678 484 6,162 22,484 1,936 24,420 

Nangarhar Sherzad Toto Road Rehabilitation CFW080402 122 8 130 5,115 361 5,476 19,988 1,444 21,432 

Nangarhar Spin Ghar Maidanak Road Rehabilitation CFW082301 465 - 465 16,857 - 16,857 61,271 - 61,271 
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Province District Project Name Project No 
Person Employed Employment Days Waged Paid 

Male Female Total Male Female Total Male Female Total 

Nangarhar Surkh Rod Shamshapur Cobble Stone Road 
(Part2) 

CFW080206 90 - 90 187 - 187 748 - 748 

Nangarhar Surkh Rod Shamshapur Darunta Road 
Improvement 

CFW080205 160 - 160 652 - 652 2,608 - 2,608 

Nangarhar Surkh Rod Shamshapur Road Construction CFW080201 393 16 409 18,773 851 19,624 71,332 3,404 74,736 

Sub-total Nangarhar Province 5,082 215 5,297 178,058 7,512 185,570 682,430 30,048 712,478 

Grand Total 12,571 468 13,039 535,915 22,096 558,011 2,097,056 88,021 2,185,077 

 


