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Project NOVA 

 
 

Introduction 
 
Project NOVA is a five-year health initiative funded by the United States Agency for 
International Development (USAID) under the TASC2 Contract No. GHS-I-802-03-00031-00 
issued to Emerging Markets Group, Ltd. (EMG) in partnership with IntraHealth International and 
Save the Children. The goal of Project NOVA is to improve the quality and access to rural 
reproductive, maternal and child health (RH/MCH) nation-wide, and to build the capacity of 
national institutions to sustain such improvements over time. USAID’s Project NOVA is 
implementing project activities in cooperation with the Armenian Ministry of Health, marz 
health organizations and local non-governmental organizations. 
 
 

October 2004 – September 2006  
Summary of Achievement 

 
• Project NOVA trained a total of 282 physicians and nurses1

• Project NOVA conducted Gender Sensitization Workshop for a total of 27 participants to 
integrate gender issues into project implementation areas.  

 in the areas of RH/MCH and 
established twelve Clinical Training Sites (CTS). The organization of the CTS included 
updating service delivery protocols, training staff, developing a trainers and preceptors 
network, and providing basic training, clinical equipment and supplies. Project NOVA 
trained 302 health care providers from the CTS of five marzes – including ob/gyns, 
pediatricians, midwives and nurses -- in general principles of infection prevention, 
emergency obstetrics, antenatal care, postpartum care, and infant care. 

• Project NOVA developed a Geographic Information System (GIS). A GIS is an information 
system used to input, store, retrieve, manipulate, analyze and output geographically 
referenced data in order to support decision making and solve complex problems with 
regards to  the planning and management of resources. As part of its innovations, Project 
NOVA uses this GIS to map the network of more than  nine hundred health care facilities in 
the Armenian health care system. It helps understand the relationships between the physical 
location of health care facilities and their performance, study effectiveness of the current 
health facility network and use data for decision-making.  

• Established Quality Improved Teams (QIT) are fully functional in six rural health care 
facilities in five marzes. Results of the self-assessment conducted by the members of the 

                                            
1 186 Health Post nurses in Safe Motherhood Clinical Skills; 50 ob/gyns and dermato-venerologists in STIs; and 46 family physicians in key RH competencies 
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QIT indicated that quality of care at project-supported facilities increased more than two 
fold.  

• Project NOVA trained a total of 83 managers in modern management practices and 
supportive supervision. As a result, the number of supportive supervision visits increased 
from 0.7 visits per month to 1.5.2

• Project NOVA conducted a number of in–depth policy reviews and developed several 
reports and information posters to improve the regulatory environment in the area of 
reproductive health.  This includes the Armenian Reproductive Health system review, the 
Health Post Review, and RH/MCH posters and booklets.  These posters and booklets 
provide information on which RH/MCH services the basic benefit package covers and 
which are available to general population free of charge. 

  

• Project NOVA developed and promoted job descriptions for Health Post nurses. On 
November 14, 2005, the Ministry of Health (MOH) Ministerial Decree No.940 approved 
the revised job description for Health Post nurses and now it is under review by the 
Ministry of Justice. 

• To increase utilization of family planning services, Project NOVA developed and tested a 
new service delivery model for the integration of family planning counseling and 
information provision into pediatrics services. Preliminary results of the study indicate that 
the number of referrals from pediatricians to ob/gyns for family planning services doubled.  

• Sixty Health Action Groups were created to jointly find solutions to existing health 
problems in the community. The community monetary and in-kind contributions to address 
RH/MCH issues in their communities varied from 50% to 80% of the action plan budget. 

• Project NOVA renovated a total of 178 Health Posts in five marzes. 
• Community activists and Health Post nurses have given over 1,000 talks on RH/MCH 

issues. As a result, more than 12,000 women and men are more aware of key maternal and 
child health issues. 

• As a result of project’s community education and mobilization activities, utilization of 
Health Posts increased two fold.  

 
Quarterly Report 

4th (July - September) Quarter 2006 
 
This Project NOVA Quarterly Report describes the results of program activities for the period 
July 1 to September 30, 2006.  Project NOVA is in full-scale implementation for all marz-level 
interventions in accordance with USAID and the Ministry of Health (MOH) approved Year Two 
work plan.  
 
AREA 1: Improve reproductive health and maternal and child health performance 
of rural health facilities through training and equipment provision 
 
Tangible Result: Upgraded provider skills 
 FAP Nurses training: From July – September, FAP Nurses from Gegharkunik and Kotayk 

marzes continued their six-month competency-based training in Safe Motherhood Clinical 
                                            
2 This success is not solely due to the project NOVA interventions. According to the MoH regulations the supervisory facility should conduct at least one 

supervisory visit per month. This regulation was reinforced recently. It’s worthy to note that the MoH does not have any  
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Skills. The training course combined self-paced study with clinical practice under the 
coaching and mentoring of experienced national and regional trainers. Training consisted of 
seven modules in antenatal, postpartum and infant care, emergency obstetrics and newborn 
care, and community outreach. By the end of September a total of seventy nine FAP Nurses 
completed this course and passed their final exam. Final exams were held at the Martuni and 
Abovyan Maternity Hospitals, and Sevan Polyclinic between September 18-26, 2006. All 
nurses successfully passed their final exams and presented performance scores of 80% and 
higher. As a result of this training, the Ministry of Health certified FAP Nurses to provide 
basic antenatal care in their communities. 

 
Tangible Result: Reinforced nurse training capacity at pre-service 
 Pilot testing pre-service training curriculum: Project NOVA continued its efforts to 

integrate an in-service Safe Motherhood Clinical Skills training course for FAP nurses into 
the pre-service training for nurses and midwives. Project NOVA developed new pre-service 
training curriculum in close collaboration with the faculty members of the Gyumri Medical 
College and State Basic Medical College. The Project will pilot test it at the Gyumri State 
Medical College next fiscal year. A Working Group composed of teaching faculty members 
from both medical colleges and MOH representatives met in August to delineate the plans for 
the curriculum adaptation and finalization. The Working Group created sub-groups on 
infection prevention, pediatrics, obstetrics, and general nursing to work on their respective 
technical modules. Plans are underway to conduct a five-day Instructional Design workshop 
for the members of the Working Group to unify technical modules and to develop standard 
training curriculum for nurses and midwives. The final version of the pre-service 
nursing/midwifery curriculum will be available by the end of December 2006. 

 
Tangible Result: Equipped equipment and supplies 
 Equipment and supplies: Project NOVA completed distribution of essential supplies and 

equipment for project-supported FAPs in Kotayk and Gegharkunik marzes. A total of  
seventy three FAPs included in Year Two programmatic activities received the designated 
kits.  

 
Tangible Result: Reinforced Family Nurses training capacity at pre-service 
 Reproductive Health Clinical Skills training: Project NOVA incorporated the final 

revisions into the ten-day Reproductive Health Clinical Skills training package for family 
nurses. Once Project NOVA finalizes the RH clinical skills package they will submit it to 
USAID for official review.  

 
 
AREA 2: Strengthen management and supervision of rural RH/MCH services 
 
Tangible Result: Clarified roles and functions of PHC managers 
 Management training: From July – August 2006, Project NOVA continued modular 

Management Training for primary health care (PHC) managers. The management training 
course consisted of five modules covering essential health care management subjects 
ranging from the legislative environment to quality improvement and financial management. 
A group of national and regional trainers led the training and each module took two to three 
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days o complete.  By September 2006, a total of thirty eight PHC managers from both 
Gegharkunik and Kotayk marzes participated in the training course.  

  
Tangible Result: Reinforced family-level quality improvement systems 
 Quality improvement: During this reporting quarter Project NOVA continued providing 

on-going technical assistance in the area of quality improvement to the Quality Improvement 
Teams (QIT) established under the project’s initiative. QITs are well established in six 
service delivery sites (aka QI sites) in both Year One and Year Two marzes: Jajur Medical 
Ambulatory in Shirak marz; Mets Parni Health Center in Lori marz; Achajur Health Center 
in Tavush marzp; Ddmashen Medical Ambulatory in Gegharkunik marz; and, Garni Health 
Center and Byureghavan Health Center in Kotayk marz. QITs are in the process of 
implementing their Action Plans. All six QI sites established a client feedback system to 
improve the quality of RH/MCH health services offered. In addition, Project NOVA 
conducted a second self-assessment exercise in the Year One QI sites in Shirak, Lori and 
Tavush marzes to ascertain their progress. The mean staff performance score was 97% in the 
second exercise in comparison to 92.4% in the previous self-assessment demonstrating small 
but steady progress. 

 
 
AREA 3: Improve RH/MCH policy formulation and implementation 
 
Tangible Result: Strengthened RH/MCH Policies and Protocols 
 Costing study:  Project NOVA initiated and developed a hypothesis and framework for the 

Health Post Costing Study.  The study will assess the average cost of running a fully 
operational Health Post, estimate its service costs and provide guidance for budgeting Health 
Posts. Project NOVA submitted the Costing Study framework to USAID/Armenia for its 
final review and approval in September 2006. Current discussions with USAID point toward 
passing this activity onto the PHCR project. 

 
 Governmental Decree on Individual and Group Family Medicine Practice:  Project 

NOVA reviewed the Draft Governmental Decree on Individual and Group Family Medicine 
Practice proposed by the World Bank’s Health Project Implementation Unit (HPIU).  It 
provided HPIU with comments and suggestions related to family nurses.  

 
 Integration of family planning counseling into pediatrics services: Project NOVA carried 

out a family planning pilot initiative at the Ijevan Mother and Child Health Center.  The 
pilot aimed to improve access to family planning services through the integration of family 
planning counseling into pediatrics services. The preliminary data analysis indicates an 
increase in the number of women referred by pediatricians to obstetrician/gynecologists for 
family planning services.  Project NOVA will distribute the final report in English and/or 
Armenian to the Ijevan Mother and Child Health Center, MOH and USAID counterparts as 
well as other interested parties by the end of December 2006.  

 
 Integrating gender into reproductive health programming: In close collaboration with 

USAID/Washington Interagency Gender Working Group (IGWG), Project NOVA 
conducted a three-day gender sensitization workshop for a total of  twenty seven 
participants. Training covered essential information on gender concepts, analysis, and 



Project NOVA Quarterly Report  5 of 10 July – September 2006 

integration into reproductive health. Workshop participants had an opportunity to discuss 
gender integration strategy for reproductive health services in Armenia.  Participants also 
developed a detailed implementation plan with gender integration/strengthening/expansion 
activities for Project NOVA according to its four main technical areas. 

 
Tangible Result: Expanded role of PCH providers 
 Health post review:  Project NOVA convened a group of National Experts to conduct a 

policy analysis of the functional status of the Health Post. Using their key findings from the 
study, the group created policy-level programmatic recommendations to maximize health 
posts’ potential to benefit the rural population--which has the most limited access to quality 
health care. Study findings developed for the Government of Armenia were shared with a 
larger group of experts at the Final Health Posts Review Meeting. National experts, advisory 
group members, as well as USAID/Armenia, USAID/Washington representatives and 
implementing partners, attended this meeting.  At the meeting, participants learned about 
key findings and recommendations and had an opportunity to prioritize and discuss in-depth 
the next steps for implementation.  

 
Tangible Result: Improved PHC financing mechanisms 
 Increasing public awareness of free services:  Project NOVA developed and produced  

seven hundred posters and  three thousand brochures for rural populations designed to raise 
general public awareness of free RH/MCH services. Project NOVA, in close collaboration 
with marz Health and Social Security Departments, PHCR, OXFAM and World Vision, 
distributed both posters and brochures in Shirak, Lori, Tavoush, Gegharkunik, Kotayk, and 
Aragatsotn marzes. 

 
 
AREA 4: Increase consumer demand for services through community education 
and mobilization 
 
Tangible Result: Partnered with communities and facilities to address quality and access 
problems 
 Community Partnership for Health:  Project NOVA has established the Community 

Partnership for Health (CPH) initiative in thirty rural communities: ten in Kotayk and twenty 
in Gegharkunik marzes. With technical assistance from Project NOVA, the newly 
established Health Action Groups developed Action Plans and lead communal efforts to 
strengthen health services in their respective communities with an emphasis on RH/MCH. 
Project NOVA completed Health Post renovations this quarter as well. All communities 
received necessary furniture (chairs, tables, book shelves and examination beds), educational 
materials, essential medical equipment and supplies. The Health Post opening ceremonies 
started on September 26, 2006 and will continue through October 25, 2006. 

 
 The small-grants program: In order to improve the quality and access of RH/MCH 

services through the CPH initiative, Project NOVA selected six rural communities from 
Shirak and Tavush marzes to receive seed monies.  The project finalized the six sub-awards 
in September 2006.   
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Communities Selected to Receive Seed Funding 

Shirak Marz Tavush Marz 
Arevshat- Artik region Lusadzor- Ijevan region 

Nahapetavan-Artik region Voskepar- Noyemberyan region 
 Jujevan- Noyemberyan region 
 Baghanis- Noyemberyan region 

 
Tangible Result: Strengthened Capacity of Local NGOs to Implement CPH 
 Working with Local NGOs: Last year Project NOVA established Community Health 

Action Groups in thirty rural communities in Shirak and Tavush marzes. Previously, these 
groups successfully strengthened the health services in each of their communities with an 
emphasis on RH/MCH issues. To enhance their work, the project issued a four-month 
purchase order with the local NGO Ajakits. Ajakits will reinforce the work initiated by 
Project NOVA in these rural communities, and solidify the structure and effectiveness of the 
health action groups by:  
- Increasing the knowledge and skills of village nurses as community educators; 
- Increasing the capacity of the Health Actions Groups on problem definition and the 

project development cycle; and 
- Strengthening the link between health providers, the community and Health Action 

Group members. 
 

 
Monitoring and Evaluation, Performance Management Plan (PMP) 
 
 Baseline assessment: Project NOVA summarized the finding and recommendations of the 

baseline assessment conducted in October – November 2005 in Gegharkunik and Kotayk 
marzes. The Baseline Assessment Report now includes these findings and recommendations 
and is available in English. In October 2006, the project will translate the baseline assessment 
report into Armenian and distribute it to the key stakeholders as well as post it on the 
project’s website.  

 
 Follow-up assessment: From April – May 2006, Project NOVA conducted a follow-up 

assessment in one hundred and nineteen PHC facilities in Shirak and Tavush marzes. Project 
NOVA is in the process of finalizing the Follow-up Assessment Report to be completed next 
quarter. 

 
• PMP benchmarks and indicators: During this reporting period, the project contributed to 

the vast majority of project indicators directly or indirectly.  However, the project made 
significant progress on the Performance Management Plan by contributing to the following 
project indicators:  

1.3. Percent of targeted facilities with 75% of equipment and supplies 
2.1. Number of managers trained in supportive supervision 
2. 5. Number of facilities with functioning quality improvement system 
4. 1. Number of communities actively involved in improving HC provision  
4. 2. Number of clients aware of free health services 
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Implementation Progress for Q 4 FY06 
 

NOVA Performance Indicators 
Targets Actual 

Proportion 
of Targets 
complete 

Project –
today 

TOTAL 

FY 
2005 

FY 
2006 

Total 
FY05 

FY 2006 
Total 
FY06 

FY06 FY05-06 
Q1 Q2 Q3 Q4 

Number of providers completed 
site preparations training course N/A3 N/A  122 0 180 0 0 180 N/A 302 

Number of PHC providers 
completed SMCP training 107 80 107 80 0 (1)4 0  79 99% 186 

Number of PHC providers 
completed key RH competencies 
training (Family Physicians) and 
STI training (Ob/gyns and 
Dermato-Venerologists) 

N/A N/A 46 0 0 50 0 50 N/A 96 

Number of PHC facilities to which 
equipment and supplies were 
distributed 

107 73 105 0 0 0 73 73 100% 178 

Number of providers completed 
Management/Supportive 
Supervision training 

40 40 45 0 0 0 38 38 95% 83 

Number of Health Action Groups 
created in Area 4 target facilities 30 30 30 0 15 15 0 30 100% 60 

Number of health talks conducted 
by Health Post nurses 360 360 600 0 0 144

5 279  423 117.5% 1,023 

 
Knowledge Management Information System 
 
 Database Development: In order to strengthen the existing Management Information 

System, Project NOVA reviewed various open source software packages and selected 
MySQL as its new database management system. The project converted its existing main 
database system from MS Access into MySQL. As a result, the Project Management 
Information System operates significantly faster and is more stable and reliable for multiple 
users’ application.  

 
 Geographic Information System: During this quarter Project NOVA developed several 

new GIS maps. The project prepared maps of communities by population for all marzes, 
health facilities and their administrative networks for Kotayk, Gegharkunik, Armavir, Vayotc 
Dzor and Syunik marzes. Application of Geographic Information Systems in Armenia in the 
Health Sphere report is the finalization process and will become available for distribution  
between October – November 2006. 

 
 Project NOVA Website: Project NOVA also integrated MySQL database into the website in 

order to make website updates faster and easier while preventing any changes in the design. 
The project added a website map and an internal search engine, as well as updated the GIS 
section with all the new maps. Plans are underway to translate the Project NOVA website 
into Armenian. 

                                            
3 Setting targets is not applicable since numbers vary in each marz or program year depending on number of people to be trained in the marz and/or facility 
4 One nurse dropped out and was not able to complete a six-month training 
5 This number is based on an estimate 
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Management, Collaboration, and Coordination 
 
 Progress towards Annual Workplan: Project NOVA successfully accomplished almost all 

activities planned for the 4th Quarter of the Annual Workplan. See the updated Annual 
Workplan report for the status of each activity. 

 
 Human resources:  The new Chief of Party, Inna Sacci, arrived in Armenia on August 21, 

2006. Upon her arrival, she worked closely with the Acting COP, Lusine Ghazaryan, and 
former COP, Rebecca Kohler, as well as all other project staff. The project completed the 
management transition by the end of September, 2006. Acting COP, Lusine Ghazaryan, 
Project NOVA Project Manager, left the project to pursue higher education in the United 
States.    

 
 Midterm Evaluation: Between July – August, USAID/Armenia conducted a mid-term 

evaluation of Project NOVA base years’ implementation.  The Mission shared the mid-term 
evaluation report with Project NOVA in September 2006. Project staff is currently in the 
process of revising their implementation strategy and activities in response to the findings 
and recommendations of the evaluation report.  

 
 Communication/outreach: Project NOVA distributed three issues of the monthly newsletter 

to over one hundred and forty individuals from local and international organizations 
electronically, as well as mailed hard copies to target marz health departments. The 
newsletters highlighted project activities each month: Health Management Training for PHC 
managers; gender integration training; use and applicability of the geographical information 
system in the RH/MCH field; Health Post review; donation of the neonatal breeze lung 
ventilator to Martuni Maternity purchased with Burns Supper funds; and the FAP nurses final 
exam. In addition, USAID approved a new Success Story based on a nurse interview which 
Project NOVA then placed it on the website to reflect the achievements of family physicians 
in reproductive health service delivery.  

 
 Corporate visits and program support: Tim Clary of EMG, and Rebecca Kohler of 

IntraHealth International, traveled to Armenia during this quarter to provide corporate 
support and to assist with the COP transition. 

 
- Tim A. Clary, EMG, traveled to Yerevan from August 1 to August 11, 2006 to 

provide programmatic, managerial, and technical assistance to Project NOVA 
and PHCR.  Tim Clary worked with the Project NOVA team primarily to assist 
with the mid-term evaluation, review budgets for possible revision, and provide 
managerial guidance for the transition of the incoming Chief of Party.   

- Rebecca Kohler, IntraHealth’s former Project NOVA COP, traveled to Yerevan 
from August 28 to September 9, 2006 to facilitate the orientation of the new 
Chief of Party, Inna Sacci.  She also assisted with planning for the NOVA option 
year workplan based on the preliminary results of the mid-term evaluation and 
reviewed progress on the IntraHealth contribution to PHCR. While in-country 
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Rebecca Kohler worked closely with Inna Sacci as well as all Project NOVA 
staff, participating in regular weekly and programmatic staff meetings and 
external introductory meetings with major government counterparts.  

   
 Representation: Project NOVA continues to publicize its work within Armenia and 

internationally.  
- Two abstracts were accepted for presentations at the annual Asian-Pacific 

Academic Consortium for Public Health (APACPH) whose theme this year is 
entitled: "Partnership for Human Security and Health". The topics of the abstracts 
are as follows: “Family planning counselling practices of family physicians 
trained in reproductive health”, and “Performance improvement in antenatal care 
after competency based training in reproductive health for rural nurses in 
Armenia”. The conference will be held during December 3-6, 2006 in Bangkok, 
Thailand.   

- Three abstracts were accepted for the poster presentation at the annual European 
Public Health Association (EUPHA): “Primary Health Care Providers 
Performance in Delivering Maternal and Child Health Services in Armenia”, 
“Family Planning Counseling Practices of Family Physicians Trained in 
Reproductive Health”, and “Competency-based Training in Reproductive Health 
for Rural Nurses in Armenia”. The 14th EUPHA will be held in Montreaux, 
Switzerland on November 16-18, 2006. Project NOVA received full funding 
from the EUPHA conference organizers to participate in the conference, and will 
send staff to attend.   

 
 Coordination with other International Projects in Armenia: Project NOVA continues to 

collaborate with other international projects and organizations in Armenian to capitalize on 
their technical expertise, maximize the use of human and financial resources and avoid 
duplication of efforts. 

- Project NOVA and PHCR discussed their collaboration to strengthen national 
and marz-level training capacity for RH/MCH at Gyumri and Basic Medical 
Colleges in future pre- and in-service nursing and midwifery training. 

- British Embassy Burns’ Supper charity auction raised $20,000 in support of the 
Martuni district and directed these funds to Project NOVA for a purchase of a 
Neonatal Breeze Lung Ventilator for the Martuni Maternity in Gegharkunik 
marz. On September 7, 2006 Richard Hyde (Deputy Head of Mission of British 
Embassy to Armenia), Rebecca Kohler (Former NOVA COP), and Inna Sacci 
(new NOVA COP) presented Neonatal Breeze Lung Ventilator to the Martuni 
Maternity in the official ceremony. The remaining funds raised this year by the 
Burns Supper fund will be used to translate a technical manual into Russian to 
ensure that staff at the Maternity Hospital know how to operate and maintain this 
equipment correctly. 

- Project NOVA secured a donation of eight thousand five hundred and fifty six 
male and female condoms, one thousand five hundred tubes of Lubrigel and six 
boxes of client-education materials in Armenian and Russian from MSF-
Belgium. Client-education materials include information on IUDs, methods of 
family planning and condom use. Commodities and brochures were delivered to 
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Project NOVA’s Sevan office and were distributed at QIS, STI clinics and 
polyclinics. 

- In September, Project NOVA provided technical assistance to the World Vision 
health team for the development of the client-education brochure on cervical 
cancer prevention, early diagnosis and treatment. 

- On August 31st, three Project NOVA staff attended the WHO one-day training on 
diabetes during pregnancy. Project NOVA will incorporate the most recent state-
of-the-art WHO treatment guidelines into existing project antenatal care and safe 
motherhood training packages. 
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