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Orchard from 2006 planting campaign in Qarghai district, Laghman province 
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ALP/E General Information 

Project Alternative Livelihoods Program – Eastern Region 

Start Date 15 February, 2005 (contract signing) 

End Date 14 February, 2009 

Contract Number Contract Number GS-10F-0359M 

Order Number Order Number 306-M-00-05-00515-00 

Cognizant Technical Officer Brian Bacon 

Contracting Officer Margaret Kline 

Geographic Coverage Nangarhar, Laghman, Kunar and Nuristan Provinces 

 

 

 
ALP/E’S MISSION STATEMENT 

 
The overall objective of ALP/E is to accelerate broad-based, sustainable economic development in the 

Eastern Region, providing the population with licit livelihood options, and contributing to the elimination 

of poppy production as an economic element. This will be accomplished by working with the public and 

private sectors to increase the competitiveness and diversity of regional agricultural and non-agricultural 

sub-sectors; improving access to markets, inputs and business services; consolidating the presence of 

supportive public and productive infrastructure; building public and private sector capacity to function in a 

competitive and transparent economy; and addressing the needs of populations that are heavily reliant on 

the poppy economy. 
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I. Executive Summary 

 

Highlights of ALP/E’s activities and achievements during this reporting period: 

 

 Farmers participating in the Commercial Demonstration Farm Program finished transplanting 150,000 plug 

seedlings of high value crops produced by women-owned enterprises and are being linked to fruit and 

vegetable wholesalers. 

 
 One-to-one hands on training of farmers continued in the second phase of the Eastern Region Orchards 

Development Program. So far 4,143 farmers have been signed up with 10,712 Jeribs of land.   

 

 A class of 40 students (all trades) was in progress at Construction Trades Training Center (CTTC). So far 

607 persons have been trained at CTTC.  

 

 The Kama road maintenance period has been extended from 6 to 12 months after discussion with the 

contractor.  

 

 Work was successfully completed this period on 4 projects, 3 by RI in Laghman province and one in 

Kunar by DAI. The projects are CFW-090108 Abezai Flood Protection Wall, in Mihterlam, CFW-0900118 

Qalai Shagee Flood Protection Wall, in Mihterlam CFW-090709 Kalay Baya Canal Project, in Alishang, and  

CFW-101404 Kuz Noorgal/Toratega road improvement in Noorgal district. 

 

 5,000 persons were working as part of Cash-For-Work program generating 44,651 employment days 

during the reporting period. To date, the total employment days of CFW employment in the region 

amounts to 1,446,658  

 

 The BDC started two internet trainings for 25 entrepreneurs on January 6th 2007. In addition, the TV 

program, with a round table discussion with businessmen, remained continued and telecasted. 

 

 The Gender and Micro-Enterprise team held meeting with handicraft producers group focusing on the 

establishment of Eastern Region handicraft association. In addition, work started on developing a proposal 

of wool weaving training for 120 vulnerable women in Nooristan Province. 

 

 Proposal writing training for the Nangarhar Women’s Affairs Directorate was undertaken. Similar training 

is being organized for Laghman.  
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Field day during the transplanting of plug seedlings, Surkhrud District 

II. Sector Activities 
 

        A. Agribusiness      
 

Vegetable Marketing Program 
 

Until now, ALP/E has been supporting the efforts of farmers and traders in identifying new markets for their 

products.  However, most farmers in the region grow commodities, which have prevented them from gaining 

competitive edge. 

 

ALP/E’s Vegetable Marketing Unit is implementing several programs to diversify the livelihoods of small, medium 

and large-scale farmers in Eastern Afghanistan.  One of such programs is the Commercial Demonstration Farms, 

which supports medium and large-scale farmers in the adoption and marketing of high-value vegetables at 

commercial level.  

 

During the reporting period, farmers participating in the Commercial Demonstration Farm Program finished 

transplanting 150,000 plug seedlings of high value crops produced by women-owned enterprises and have been 

linked to fruit and vegetable wholesalers. 

 

The crops introduced through this program constitute an innovation in Afghan agriculture; they include an array of 

over 20 gourmet vegetables new to the region.  These vegetables are being produced to target the hospitality 

market in Kabul and Dubai. 

 

Following its value chain approach, other ALP/E units are supporting fruit and vegetable traders in the negotiation 

of sales to Dubai and India. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Fruit Marketing Program 

 
Taking advantage of the winter season, the Fruit Marketing Program has concentrated its efforts in training farmers 

to increase productivity, while enabling them to capitalize in collective action as a mechanism to improve market 

efficiency.  Specific activities in these areas include training in modern fruit production practices including irrigation, 

fertilization, pruning and pest and disease control.  During the reporting period, the Fruit Marketing Program 

trained 275 farmers from Ganikhil, Khogyani and Qargayi districts. 
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Similarly, ALP/E’s Institutional Capacity Development Unit is working in the strengthening of the Regional Fruit 

Producers Association, which will represent the interests of the sub sector. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Adaptive Research, Demonstrations and VBSE’s 

During the reporting period, thirty three varietals trails were monitored and percent stands were recorded. In 

close collaboration with the extension workers of respective districts, the project team embarked on site selection 

for potato trails in farmers’ fields as well as in MAI’s research stations. Till now, no specific problem has been 

faced. Also, hand weeding were performed where ever needed.  

 

Eighty five wheat demonstrations are at early growth stages. Also, seeds and fertilizers have been procured and 

handed over to ICARDA site offices. Beside this, site and farmers’ selection for potato demonstrations initiated in 

cooperation with the extension workers in three targets provinces. 

VBSE members/ farmers attended a meeting to establish Provincial Agricultural Company in Nangarhar. Modalities 

were discussed and agreed upon by VBSE members and farmers. The company named as “Nangarhar Agriculture 

Company” is in fact a Provincial Seed Production Association and will act as a nodal agency for all VBSEs and would 

help farmers in procuring and importing agricultural inputs. In addition, the baseline survey is in progress in 12 

districts of the three provinces. 

 

 

Eastern Region Orchard Development Program, Phase II 
 

IF Hope, ALP/E’s implementing partner for the Eastern Region Orchard Development Program (ERODP) have 

signed up almost 4,000 farmers and 2,050 hectares for the current planting campaign due to begin on January 15.  

The area exceeds the requirements of the program by 27 percent, thereby allowing IF Hope to screen farmers 

based on criteria related to compliance with the anti-poppy agreement, water availability and proper land 

preparation. 

 

Similarly, IF Hope technicians continued providing practical training sessions in pruning, irrigation and fertilization 

for farmers that planted in the spring of 2006. 

 

Training of Fruit Marketing Groups in crop management in Ganikhil District 
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 Distribution Forecast, ERODP, 2007  

DISTRIBUTION BY SPECIES DISTRIBUTION BY DISTRICT 

Species Number of trees District Number of farmers 

Almond 86,066 Bati Kot 225 

Apricot 80,911 Ghani Khel 110 

Pomegranate 69,644 Rodat 70 

Guava 66,957 Khewa 68 

Apple 65,919 Kama 152 

Plum 35,931 Behsud 151 

Orange 18,724 Surkh Rud 156 

Malta 17,710 Mehterlam 216 

Lemon 13,274 Qarghai 233 

Walnut 9,114 Khogyani 200 

Peach 8,304 Shir Zad 370 

Kino 5,453 Hesarak 322 

Persimmon 2,875 Goshta 158 

Grapes 1,493 Muhmandara 185 

Fig 1,235 Pachir Agam 66 

Pear 824 Alingar 181 

Mango 402 Deh Bala 14 

Total 484,838 Total 2,878 

 
 Economic Development Projects  

 
PROJECT DISTRICT PROVINCE COMPLETION, % IMPLEMENTER 

Eastern Region Orchards Development 

Program (ERODP) 

8 districts/2 districts Nangarhar/Laghman 40 IF Hope 

Radio Program-Farmers Interviews All districts Nangarhar/Laghman 50 ALP/E 

Design and layout of trees in the second phase of ERODP 
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/Kunar 

Smal holder Livestock Management 
Program 

Village based Self Help 
Groups 

Nangarhar/Laghman 
/Kunar 

40 ALP/E 

Training for Commercial Nursery 

Owners 

Behsud,Asadaba,Mehta

rlam 

Nangarhar/Laghman 90 ALP/E 

Training for Female Nursery Owners Behsud, Surkh Rod, 

Qarghayi 

Nangarhar/Laghman 75 ALP/E with RI 

Adaptive Research Technology 
Dissemination and Development of Seed 
Supply Systems 

17 districts of Eastern 
Region 

Nangarhar/Laghman 
/Kunar 

20 ICARDA 

Input Supply Support Program 20 districts  Nangarhar/Laghman 

/Kunar 

98 ALP/E 

Market Information System Throughout Eastern 
Region 

Nangarhar/Laghman 
/Kunar 

35 ALP/E & DoA 

Fruit Marketing Program 15 districts  Nangarhar/Laghman 
/Kunar 

35 ALP/E 

Eastern Region Annual Crops Initiative Eastern Region Nangarhar/Laghman 

/Kunar 

5 ALP/E 

Eastern Region Livestock Development 
Initiative 

Eastern Region Nangarhar/Laghman 
/Kunar 

10 ALP/E 

Fall Wheat Program (2006) Selected villages in all 
four Provinces 

Nangarhar/Laghman 
/Kunar/Nuristan 

90 ALP/E & DoA 

 

 

B. Infrastructure Development  
 

Productive Infrastructure Projects (PIP) 
 

PIP Projects Status Update: 

 
PROVINCE TECHNICAL FEASIBILITY 

COMPLETED 
ENGINEERING SURVEY AND 

DESIGN COMPLETED 
PROJECTS UNDER 
TENDER PROCESS 

CONTRACTS 
AWARDED/WORK 

COMPLETED 

Nangarhar 3 7 1 0 

Laghman 2 2 0 1 

Kunar 1 2 0 0 

TOTAL 6 11 1 1 

 

 

Capacity Building 

 
The class of 40 students (all trades) was in progress at Construction Trades Training Center (CTTC). Cobblestone 

Road Training class for 22 students was also underway at CTTC. So far, 607 persons including skilled workers, site 

engineers, and technicians have been trained at CTTC.  
 

Improving Access to Markets 

 

Improvements works to existing roads and bridges connecting to priority production areas to district center have 

continued under ALP/E Annual Work Plan Year Two (AWP2). Progress during this period is as follow: 

 

Kama DBST Road (14.6 km): The potential contractor for Kama road informed that all the required documents 

along with the insurance of staff, Machinery and third party have been arranged. Also, upon discussion with the 

contractor, the road maintenance period was extended from 6 to 12 months.  
 

Qasim Abad Road (5.7 km): The Technical Feasibility Report for Qasim Abad road submitted to USAID on 20th 

September has been approved on November 22nd. 

 

Abizai Bridge: The Technical Feasibility report including EMS workbook for Abizai Bridge submitted to USAID has 

been approved on 19th November 2006. In addition, request for proposal is under preparation.  
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Lal Pur Road (12 km): The design of the proposed project has been already finalized during the reporting period. 

  

Sherzad to Hisarak Road (15.1 km): The design has been completed and the first draft of the Feasibility Report 

has been prepared and submitted to USAID for approval. 

 

Barabad to Mangwal Road Section-1 (11.75 km): The design has been completed and the preparation of 

Technical Feasibility report is still in progress.  

 

Barabad to Mangwal Road Section-2 (9.58 km): Drawing of Site Plan, Alignment, and Cross sections of 4.0 km 

from 2+000 to 6+000 have been completed. The design of the same section has also been completed however, the 

structures were rechecked to meet the site conditions and necessary changes are also in progress.  
 

Dudrak Road (6.2 km): Design of the road has been completed feasibility report would be taken in hand soon. 

The design of road, alignment and X-Sections, typical drawings of culverts has been checked on Dec.13, 06 and 

changes have been proposed. 

 

Gandumak to Kudikhill Road: Redesign of the road has been started and is in progress. 

 

Adam Khill Road: The design of the road has been started in the reporting period. 

 

Surveys carried out by ALP/E Survey Teams 

 

The ALP/E Survey Teams carried out the following technical surveys: 
LOCATION LENGTH (KM) ALIGNMENT X-SECTIONS REMARKS 

Darunta Cobblestone 
Road-III 

4.0 Setting out  Setting out CFW Implementation 

Pekha Road 7.3 6+500 to 7+300  6+500 to 7+300 CFW Implementation 

Site plan for 

Aqueduct-Nurgal  

0.100 0.100 Setting out of X-Sections Complete survey for site plan has been 

done 

Aghrabad road in 
Qarghai district 

2.556 km done Done Survey work has been completed 

Nuristan District 
Center to UTRAN 

road 

7.50Km Alignment from 
7+500 to 10+720 

X-Section from 6+200 to 
10+720 

Survey completed 

 
Nangarhar Roads Inventory Team (NRIT) 

 

Field work of NRIT was completed. The staff continued to practice GIS software and make draft maps. The report 

on roads’ maintenance cost and program for roads will be completed soon.  

 
 

Productive Infrastructure Projects (PIP) 

 
PROJECT LOCATION DESIGN, % BUILT,  % IMPLEMENTER 

 
START COMPLETI

ON 
COMMENTS 

Darunta 
Cobblestone 
Road 

Qarghai, 
Laghman 

100 CFW DAI 2/2006 12/2006 CFW 

Mashina 

Road 
Improvemen
t – 7.5 km 

Qarghai,  

Laghman   

100 100 HADF  9/2006 12/2006 Work completed 

Abuzai 

Bridge 
 
 

Mehtarlam,  

Laghman 

100 0 TBD 1/2007 7/2007 Approved by USAID  

Shamshapur 

Cobblestone 
Road 

Surkhrud, 

Nangarhar 

100 CFW DAI 2/2006 2/2007 CFW 
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Wazir 
Tatang 

Causeway 

Surkhrud,  
Nangarhar 

100 0 TBD TBD TBD Pending 

Wholesale 

Market 

Jalalabad City,  

Nangarhar 

100 CFW DAI 6/2006 1/2007 CFW 

Kama DBST 
Road - 14.6 

km 

Kama,  
Nangarhar   

100 0 TBD 1/2007 7/2007 Final stage of tender award 

Qasim Abad 
Road – 5.7 

km 
 

Behsud 100 0 TBD 1/2007 7/2007 Approved by USAID  

Rodat Road 
- 12.3 km 

 
 

Rodat,  
Nangarhar 

100 0 TBD TBD TBD Pending 

Sherzad to 
Hesarak 

Road –
Section-1 
15.1 km 

Sherzard, 
Hesarak,  

Nangarhar   

100 0 TBD 1/2007 4/2007 Feasibility Report submitted to 
USAID 

Lal Pur 

Road-12 km 

Lal Pur,  

Nangarhar   

100 0 

 

TBD 2/2007 7/2007 Feasibility Report submitted to 

USAID 

Chardy-
Ghaziabad 

road 12.6 
km 

Kot,  
Nangarhar 

100 CFW DAI TBD TBD CFW 

Dudarak 
Road,6.2km 

Dari-Nur,  
Nangarhar 

100 CFW DAI TBD TBD CFW 

Barabad to 

Mangwal 
Road, 
11.75km 

Section-1, 

Khas, Kunar 95 0 TBD 2/2007 7/2007 Technical  Feasibility being 

prepared 

Barabad to 
Mangwal 

Road,9.6km 

 Section-2 

Khas, Kunar 30 0 TBD 2/2007 7/2007 Design in 
progress 

 
Cash-For-Work (CFW) Projects 

 
Work continued on 35 CFW projects during the reporting period. Total number of person hired reached 24,893 

with 1,446,658 employment days generated through January 15, 2007.  

 
Status of Projects by Province 

PROVINCE 
TOTAL OF APPROVED 

PROJECTS 

COMPLETED 

PROJECTS 

ACTIVE 

PROJECTS 

OTHER 

APPROVED 

PROJECTS 

PERSONS EMPLOYED 

DAILY DURING THIS 

PERIOD 

Nangarhar 75 40 26 9 3,465 

Laghman 39 32 6 1 1,182 

Kunar 16 11 2 3 102 

Nuristan 1 0 1 0 251 

TOTAL 131 83 35 13 5,000 

 

 
The total 130 approved projects include the following three projects which have been cancelled: 

 

 Two projects in Torghar which had to be cancelled due to the security situation, and project for Kakas Canal 

in Qarghai, which could not be started due to a community dispute. This project has been cancelled on receipt 
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of the written recommendation of the District Governor, and a replacement project recommended in the 

same district has been prepared by RI for submission to USAID. There is request for additional work in most 

of the completed and ongoing projects, which needs proper justification and after could be sent for approval.  

 Two projects in Nemla village, Khogyani district, suspended since 26 September due to a community dispute. 

Further meetings were held by the local Shuras, but no resolution has yet been reached. 

 Dewagal Road project in Chawkay district, Kunar province, which had reached 89% completion before it was 

suspended on 7 October, when 3 workers were abducted by an armed group on 7 October, but later released 

unharmed the same day. The security situation was re-assessed by a team from ALP/E, but it is still not 

conducive to restarting work.  

 Nokor Khil cobblestone project was stopped due to security concerns, as the project staff was threatened 

through a night letter and following to that, on January 11, 07 a hand grenade was thrown to a private 

compound where the rental water tanker was parked during the night and as a result the water tanker was 

partially damaged.  

 On January 14, 07 an assessment team consisted of operation, security and infrastructure unit visited Khogyani 

district and met the Nokor Khil Shura members, Chief of Police and district governor about the hand grenade 

issue happened on January 11, and was confirmed that it was an individual criminal action and is not a political 

issue. The community submitted a guarantee letter to the assessment team and promised that they will not 

allow anybody to disturb the project work anymore. 

 Dakor-Mashfa cobblestone road in western Nooristan was stopped by the security in-charge of Norgram 

district, who received instruction from Nooristan Governor reportedly. The work was restarted on January 

11, after a series of meetings with the provincial council, PW director and some other influential people of 

Nooristan, but immediately the security in-charge again stopped the work on January 13, 07.  

 

No new projects were started this period. 

 

Work was successfully completed this period on 4 projects, 3 by RI in Laghman province and one in Kunar by DAI: 

 

1. CFW-090108 Abezai Flood Protection Wall, in Mihterlam 

2. CFW-0900118 Qalai Shagee Flood Protection Wall, in Mihterlam. 

3. CFW-090709 Kalay Baya Canal Project, in Alishang, and  

4. CFW-101404 Kuz Noorgal/Toratega road improvement in Noorgal district. 

 

USAID has approved 4 new projects during this period (January 13), all in Nangarhar province.  

 

1. CFW-081901 - Baro Canal and Intake in Rodat district of Nangarhar 

2. CFW-081401 - Hazarnaw Wash Banks improvement, in Mohmandara district 

3. CFW-081501 - Sada Canal Intake in Lal Pur district. 

4. CFW-081904 - Shega Wash (Ground Sill) in Kuz Kunar district. 

 

Quality Assurance for the cobblestone roads is being provided by a team of six roads engineers from IRD, 

appointed by USAID. They visited several roads during the week. Meetings were held with the IRD team, when 

they reported their findings. Work was reported to be progressing satisfactorily, with good quality. One of the 

team members has been assigned as the coordinator to facilitate communications between IRD and DAI. 

 

The results of site tests and inspections for CFW projects are made during the last 2 weeks by CTTC were 

supplied to the Infrastructure Unit. Field tests were carried out at all ongoing cobblestone roads and the Jalalabad 

Wholesale Market. Tests carried out included road fill grading analysis, Field Density Tests (FDT), concrete 

strength tests, and inspections of installed facilities at the Wholesale Market. The results showed that concrete 

strengths were up to Specification, and work carried out at the Wholesale Market was up to standard. Some 

additional CBR tests are being arranged to check compaction achieved on cobblestone road sub-base. 

 

Work on second half of the Jalalabad Wholesale Market is progressing very well, and currently the concreting of 

floor, plastering, leveling of the floor and pointing is continued. 

 

Relief International (RI) continued working on 6 ongoing projects in Laghman province, and completed 3 projects 

at the end of the period. Currently there are only 3 ongoing projects and all of them are expected to be 

completed in the coming reporting period.  
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Labor attendance sheets for Kalay Baya completed project (completed on January 06) were checked and approved, 

the material invoices for the month of October (Invoice no 20) were checked and approved for payment. 

Currently checking the material invoice for the month of November 2006 is in progress and will be completed 

during the next period. 

 

There is strong possibility of stopping the work in few cobblestone roads, where the temperature degree drops to 

below freezing, so that concreting cannot be carried out. Community preparation meetings were held for the 

Mahigeran cobblestone road in Qarghai district and the land acquisition issues was resolved with the help of RRD 

Laghman and the practical work could be started very soon. 

 

The Nangarhar PDC meeting was attended on 10 January and activities under ALP/E infrastructure were 

presented. In this meeting the D. Governor of Nangarhar asked all PDC members to be well prepared for 

preparation of annual work plan for 2007, which will be drafted in February. They asked that each agency has to 

incorporate their annual work plan into the general development plan of Nangarhar province 

 

Jalalabad Wholesale Market 

 

Jalalabad Wholesale Market Rehabilitation has progressed to 84%. The Main activity is foundation excavation, stone 

masonry, RCC ring and column concreting.  

 

Cash-For-Work Projects, Nangarhar 

 
PROJECT 

CODE DISTRICT 
COMPLETE 

% 

START 

DATE 

END 

DATE 
COMMENTS 

Wholesale Market 

Rehabilitation 

CFW-080103 Jalalabad 90% 5-Jun-06 31-Jan-07 Ongoing 

Kakrak Road Improvement CFW-080202 Surkhrud 98% 29-May-06 31-Jan-07 Ongoing 

Ghauchak Cobblestone Road CFW-080207 Surkhrud 50% 5-Oct-06 20-Feb-07 Ongoing 
Shamshapoor Cobble Stone 
Road third reach 

CFW-080208 Surkhrud 16% 13-Nov-06 13-Apr-07 Ongoing 

Jukan Intakes & Flood 

Protection Walls 

CFW-080303 Hisarak 0% TBD TBD Approved on Nov 20, 

2006  Plan start March 
2007 

Lajgar Canal Intakes and Flood 
Protection Walls 

CFW-080304 Hisarak 0% TBD TBD Approved on Nov 20, 
2006  Plan start March 

2007 

Surkhab Canal Intakes and 
Super Passage Project 

CFW-080406 Shirzad 29% 15-Nov-06 15-Feb-07 Ongoing 

Kodi Khil Cobblestone Road CFW-080407 Shirzad 21% 16-Oct-06 30-Jun-07 Ongoing 

Nemla Irrigation Intake and 
Canal Repairs 

CFW-080504 Khogaini 6% 17-Sep-06 17-Dec-06 Since 26 September 
work stopped due to 
community dispute. 

Hakimabad Canal Intakes & 

Retaining Walls  

CFW-080505 Khogaini 13% 24-Dec-06 30-Mar-07 Ongoing  

Nemla Flood Protection 
Works 

CFW-080507 Khogaini 86% 28-Jun-06 30-Oct-06 Since 26 September 
work stopped due to 

community dispute. 

Nokor Khil Cobblestone Road CFW-080508 Khogaini 15% 15-Nov-06 30-Jun-07 Ongoing 

Lawangapor Cobblestone Road CFW-080606 Chaparhar 38% 1-Oct-06 31-Jan-07 Ongoing 
Spin Jumat Road Improvement CFW-080607 Chaparhar 6% 24-Dec-06 30-Mar-07 Ongoing 

Zamar Khil Flood Protection 
Works 

CFW-080701 Pachir wa 
Agam 

6% 24-Dec-06 24-Mar-07 Ongoing 

Pachir Cobblestone Road CFW-080702 Pachir wa 
Agam 

37% 16-Oct-06 16-Jun-07 Ongoing 

Baro Canal Intake and 

Retaining Walls 

CFW-080901 Rodat 0% TBD TBD Approved this period 
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PROJECT 

CODE DISTRICT 
COMPLETE 

% 
START 
DATE 

END 
DATE 

COMMENTS 

Pekha Abdul Khil Road CFW-081003 Achin 0% TBD TBD Approved on 13 Dec, 
2006 

Tarkhy Flood Protection 

Works and Irrigation Intake 

CFW-081101 Nazian 103% 5-Jul-06 31-Jan-07 Ongoing  

Zysar Cobblestone Road CFW-081102 Nazian 35% 2-Oct-06 2-Apr-07  Ongoing 

Shulgar Flood Protection 
Works 

CFW-081206 Dor Baba 0% TBD TBD Approved on 14 Dec, 
2006 

Spin Khour Flood Protection 

Works 

CFW-081302 Shinwar 0% TBD TBD Approved this period 

Hazarnaw Wash Banks' 
Repairing 

CFW-081401 Momandara 0% TBD TBD Approved this period 

Basawal Banbaba Flood 
Protection 

CFW-081404 Momandara 8% 4-Aug-06 30-Nov-06 Work stopped since 
flood on 19 September 

Sada Canal Intake 
Improvement 

CFW-081501 Lalpoor 0% TBD TBD Approved this period 

Chardehi Cobblestone Road CFW-081703 Bati Kot 32% 14-Nov-06 30-Jun-07  Ongoing 

Shega Cobblestone Road CFW-081903 Kuz Kunar 38% 18-Nov-06 18-Apr-07  Ongoing 

Shega Wash Ground Sill CFW-081904 Kuz Kunar 0% TBD TBD Approved on 12 January 

Metrani Village Cobblestone 
Road 

CFW-082103 Kot 24% 26-Nov-06 26-Feb-07  Ongoing 

Spin Jumat Embankment CFW-082204 Behsud 123% 25-Apr-06 31-Jan-07  Ongoing 

Benigah II Flood Protection  CFW-082206 Behsud 70% 3-Oct-06 3-Feb-07  Ongoing 

Inzari Khola Canals Intakes CFW-082302 Spinghar 41% 30-Oct-06 31-Jan-07  Ongoing 

Hojoom, Kal Chelgazi Canals 
Intakes 

CFW-082303 Spinghar 90% 24-Sep-06 31-Jan-07  Ongoing 

Lokhi Canal Intake and Super 

Passages 

CFW-082304 Spinghar 22% 28-Nov-06 28-Feb-07  Ongoing 

Girdi Nawagai Road CFW-082305 Spinghar 105% 13-Jun-06 17-Jan-07  Ongoing 

 
Cash-For-Work Projects, Laghman 

 

PROJECT CODE DISTRICT 
COMPLETE 

% 

START 

DATE 

END 

DATE 
COMMENTS 

Abizai Flood Protection CFW-090108 Mihtarlam 100% 12-Sep-06 15-Jan-07 Completed this period 

Ghundy Baba Sahib Flood 

Protection 

CFW-090112 Mihtarlam 92% 10-Sep-06 31-Jan-07   

Qala Shagee Flood 
Protection 

CFW-090118 Mihtarlam 100% 10-Sep-06 15-Jan-07 Completed this period 

Deh Ziarat to Omarzai 
Cobblestone Road 

CFW-090121 Mihtarlam 33% 3-Oct-06 3-May-07   

Kac Aziz Khan Canal CFW-090210 Qarghai 92% 5-Sep-06 30-Jan-07   

Farman Khil & Jui Daman 

Canals 

CFW-090212 Qarghai 100% 12-Jun-06 20-Jul-06 Completed 

Daronta Bypass 
Cobblestone Road, Third 
Reach 

CFW-090213 Qarghai 38% 1-Nov-06 31-Mar-07   

Qardy Kac Canal CFW-090214 Qarghai 80% 25-Sep-06 25-Jan-07   

Mahigeran Cobblestone 
Road 

CFW-090215 Qarghai 0% TBD TBD Approved on 20 
November 

Lara Mora Road 

Improvement 

CFW-090219 Qarghai 8% 25-Dec-06 10-Mar-07   
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Cash-For-Work Projects, Kunar 

 

PROJECT CODE DISTRICT 
COMPLETE 

% 
START 
DATE 

END 
DATE 

COMMENTS 

Dandono , Kotgi Canal 
,Intake 

CFW-101201 Narang 0% TBD TBD Project is pending due to 
high water level in Kunar 
River 

Seend Wala Chawkay 

Intake 

CFW-101301 Chawkay 0% TBD TBD Project is pending due to 

high water level in Kunar 
River 

Dewagal Road 
Improvement 

CFW-101303 Chawkay 89% 16-Apr-06 31-Oct-06 Work stopped since 7 Oct 
due to security incident. 

Noorgal Seend Wala 
Intake 

CFW-101401 Noorgal 0% TBD TBD Project is pending due to 
high water level in Kunar 

River 

Nurgal-Aret Road CFW-101403 Noorgal 92% 18-Jun-06 31-Jan-07   

Kuz Noorgal-Toratega 

Road Improvement 

CFW-101404 Noorgal 100% 11-Jul-06 10-Jan-07 Completed this period 

Daag Canal Repair CFW-101501 Khas Kunar 100% 21-Feb-06 18-Sep-06 Additional works 
completed. Flood damage to 
retaining wall, needs 

additional funds. 

 
Cash-For-Work Projects, Nuristan 

 
PROJECT CODE DISTRICT COMPLETE 

% 
START 
DATE 

END 
DATE 

COMMENTS 

Dakor-Mashfa 

Cobblestone Road 

CFW-300801 Norgram 30% 28-Sep-06 28-Jun-07   

  

 

C. Private Sector Development 

 
During the reporting period, the ALP/E’s Private Sector Development held meetings for getting data of Village 

Based Seed Enterprise (VBSE). The VBSE report was finalized and will be submitted to the COP during next week. 

In addition, the ACAP have shown interest in an edible oil company and a flour mill.  

 

The Private Sector Development team monitored the CNFA approved projects for funding. According to the 

rules of CNFA, the investors will be funded after having investment in physical construction work. Two of the 

investors have successfully accomplished more than 90% of its physical construction work whereas one investor 

has recently started its physical work. The final physical progress will get a look from CNFA. Meanwhile, the 

assistance of Nangarhar Carpet Association, through capacity development team, was introduced to CNFA local 

office for credit. In response, the applicant was promised to be provided with an initial grant of 50000 Afs within 

five days. 

 

 

 

 

Businesses Supported by ALP/E to Receive CNFA Grant Assistance 

 
COMPANY PRODUCT NEW LABOR OWNER’S 

CONTRIBUTION, 
$ 

CNFA 
CONTRIBUTION, 

$ 

TOTAL  
$ 

STATUS 

MAL  FEM. 

A haj Said Rahmanullah 
Cotton Seed Factory 

Refining Cotton 
and Cotton Seed 

14  16,666 15,000 31,666 Submitted, under 
study 

Yousafi Qazi Zada 
Tomato Paste Factory 

Tomato Paste 20  149,746 35,000 184,746 Interviewed, under 
study 
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Tradesmen during the internet training session 

Nawab Malik Cotton 
Seeds Oil Production 

Cotton Seed Oil 25  50,400 30,000 80,400 Submitted, under 
study 

Afghan Juice Production  Lemon and 
Orange Juice 

4  12,000 5,000 17,000 Submitted, exploring 
linking to a large 

juice factory 

Ezat Gul Cotton Seed 
Cotton Production  

Refining Cotton 
and Cotton Seed 

10 0 26,000 5,000 31,000 Submitted, under 
revision 

Riyaz Carton Making 

Factory 

Vegetable and 

Fruit Cartons 

19 2 40,000 36,450 76,450 Submitted  

Shakir Sihami Shirkat Soap and Pulp 10 5 157,200 72,000 229,200 Submitted, under 
revision 

Wahid Oil Production 
Company 

Pulp, and Cotton 
Seed 

3 0 36,000 5,000 41,000 Submitted, under 
revision 

Mirwais Lalpuri Soap and 
Oil Factory 

Soap, Pulp,  
unrefined oil and 

refine cotton 

13 4 73,000 61,100 134,100 Submitted 

Mansoor Helmand Ed ble 
Oil Factory 

Pulp, Soap and 
Edible oil 

16 4 166,200 50,000 116,200 Interviewed, CNFA 
analysis of the oil 

Zar Mohammad Popcorn 

and poprice factory 

Popcorn and pop 

rice 

6 2 $11400 $5000 16400 Project approved 

and  contract  
signed  

Hamisha Bahar Vegetable 

and Fruit Dehydration 
Factory 

Dried vegetables 

and fruit 

5 3 $21600 $9500 $3110

0 

Project approved 

and  contract  
signed  

Azizi Food Factory Fried pulse, 
roosted peanuts,  

15 8 $34100 $13000 $4710
0 

Project approved 
and  contract  

signed  

 

 

 

 Business Development Center 

 

The Business Development Center started two technical internet trainings for 25 entrepreneurs on January 6 th 

2007. In addition, the TV program, with a round table discussion with businessmen, remained continued and 

telecasted during the reporting period. During the reporting period the BDC received 147 visitors. Out of these, 

99 visited BDC office, 38 visited AFC, 19 visited AISA and 2 met AWBA office. Furthermore, the BDC also 

provided research services for 20 clients in various business fields. 
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D. Gender and Micro-enterprise Development 
 

The Micro Enterprise Program 
 

The Gender and Micro-Enterprise team held meeting with handicraft producers group focusing on the 

establishment of Eastern Region handicraft association which will be formed by the ICD section of ALP/E. The 

team also selected 10 female cooks for CFW project 080607 and 10 disable women for dry fruits and nuts cleaning 

and packing in Hada Farm. The objective of the program is to link disable female with GME program and provide 

them employment opportunities for sustainable livelihood. 

 

The GME also continued wages distribution among females in forestry nursery operators, vegetable nursery 

operators, fruit/vegetable cleaners and female cooks in CFW projects of Nangarhar and Laghman.  

 
Started work on developing a proposal of wool weaving training for 120 vulnerable women in Nooristan Province. 

It is proposed by the director of Nooristan 

women affairs that the women requested 

to provide them wool weaving training as 

majority of the women are involved in the 

production of jackets, coats, hats, socks, 

gloves. The proposed training, of six 

months duration, will be given to the 

vulnerable women from eight villages of 

Paroon district of Nooristan. 

 

 
The micro enterprise program also held 

meetings with AWRC, WADAN, AWBA, 

DoWA, AGEF and some businesswomen 

and talked to them about Business Council 

(Bpeace) For Peace Apprentice Road Trip 

to the US opportunity. The Bpeace 

requested GME to introduce applications 

of businesswomen from ER. The program 

will provide  training, mentoring and 

counseling opportunity and will bring 12 Afghan women entrepreneurs working in non traditional and non 

handicraft industries to the US, Dubai and Kabul for internships and apprenticeships with different firms.  

 

Small Holder Livestock Management Program 

 
During the reporting period, three livestock training in Nangarhar and Laghman to 75 participants including 45 

from SHGs and 30 from community were delivered. Meanwhile, preparation for two more livestock trainings to 50 

Disable women are cleaning and packing dried fruit and nuts in Hada 

Farm 
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The ALP/E vegetable nursery trainer explains new technology 

methods to the farmers in Bati Kot district of Nangarhar 

participants were in progress. The livestock trainings are in the areas of livestock nutrition and management, 

identification and treatment of common diseases, and practices to improve productivity led by female paravets.  

 

The Women Fruit and Forestry Nursery Program 

 
Had meeting with FMP to make plan for implementing of forestry and fruit nurseries in Nangarhar and Laghman 

province, which has already selected 8000 M2 land in four sites for 40 beneficiaries’ specifying 4800 M2 for fruit and 

3200 M2 land for forestry. In addition, all materials and equipments with one year monthly work plan for forestry 

and fruit nurseries have been provided. 

 Vegetable Nursery 

 
The Gender and Micro Enterprise, during the 

reporting period, remained engaged with Annual 

Crop Section to transplant winter crops from 

vegetable nurseries in to the demonstration plots 

and set a plan for second cycle spring vegetable 

plantation. Transplantation and hardening of 

different varieties of crops from Behsud, Surkhrud, 

Khushgumbad, Ghani khill, Laghman, Kama, Asad 

Abad and Kuz kunar was underway.  

  
Anti fungus medication along with urea distribution 

to plants were introduced in five green houses to 

protect the plants against fungus.  In addition, 

vegetable operators were given instructions to clean 

up Behsud khas and Bati kot green houses for 

second cycle vegetables’ plantation.   

 
Following training for first cycle of spring crop, 

planted different varieties of tomato in Behsud khas 

nursery and also celebrated field day for 20 person local farmers to explain new technology of vegetable plug 

seedling in Ghanikhil district of Nangarhar province.   

 

 
PROJECT LOCATION COMPLETION% IMPLEMENTER START DATE 

Capacity Building TOT for SHGs Nangarhar 80% RI 14 -Nov, 06 

Establishment of 4 women-owned 

nurseries 

NGR, LGM 70 ALP/E 1-Apr-06 

Monitoring of Female cooks Eastern Region 50 ALP/E 1-May-06 

Women pack house Eastern Region 5 ALP/E 1-May-06 

Smallholder Livestock Management 
Program 

Village Self Help Groups,   
NGR/LGM/KNR 

50 ALP/E 1-May-05 

AWBA at the BDC NGR 20 AWBA 13-Jun-06 

Data Base collection on Businesses NGR/LGM 

/KNR 

50 RI 06-Jul-06 

Establishment of 5 Women Owned 

Vegetable Nurseries  

NGR  40 ALP/E Jan 07 

Handicraft Center  NGR 5 ALP/E Sept 07 

Weekly Women Economic 
Development Radio Program  

NGR 10 RI/ALP-E   Sept 07 

Poultry Farm NGR, KNR, LGM 10 ALP/E Sept 07 

DoWA Capacity Building  NGR, LGM, KNR, NUR 10 ALP/E March 07 
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E. Institutional Capacity Development 

 

Support to Associations 

 
Eastern Region Carpet Producers Association met the director of Afghan Said Jamaluddin Publishing Center, and 

Tareen Industrial Press; agreed on catalog format, content and design to be ready for printing. The catalog is to 

serve as a marketing tool for the association, which is participating in the US exhibition “Made by Afghan Women” 

program. Support is being provided to one of the Association management team, who will be participating in the 

exhibition. In addition, English and computer training at the RANA Institute and General Office Management 

training at the AIBM Training Institute, for members of selected associations are underway. 

 

Provided support to the Director of the Eastern Region Fruit Growers Association to register the association with 

the Justice Ministry in Kabul.  Finalized all documents, and provided needed information for registration. The 

director is in Kabul to register the association. 

 

Continue to compile final information, organize board elections and finalize charter documents to register 

provincial Handicraft Associations in Kunar and Nangarhar. To accomplish this, the coordinator worked closely 

with the directors of the Women’s Affairs Directorates in both provinces. Next step will be to structure and 

register the Eastern Region Handicraft Association. 

 

 

Support to Ministry of Agriculture Directorates 
 

A four days Project Planning Training course to agricultural directorate senior staff was delivered in Kunar.  

Directorate staff can now develop better designed projects, with more focus on actual regional needs. 

 

 

 

Support to Women’s Affairs Directorates 
 

A variety of materials are being assembled for potential inclusion in the as-yet-untitled Eastern Region women’s 

magazine. Numerous articles and photographs, from local professionals and the ministries, have been collected; 

they still need to be edited and presented to the publisher for consideration. 

 

Opening of Project Planning training in Kunar Agriculture 

Directorate for senior staff 

Certificate distribution to Kunar Ag directorate senior Staff 
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Proposal writing training, for the Nangarhar Women’s Affairs Directorate, was delivered in the reporting period. 

As an outcome of the training, the Directorate has developed two proposals which will be presented to potential 

donors.  The first is “Livestock development in support of district Shuras”; the second is a proposal for “Support 

of International Women’s Day events”.  

 

The technical officer has been organizing training in proposal writing in Laghman and at the request of the Kabul 

ministry has prepared a proposal for training of religious leaders on a range of women’s issues including abuse, 

forced marriage and violence.  The Ministry envisages that the training will be delivered by progressive mullahs 

from Kabul. 

 

 

Trainings 
 

On January 13th AITM, a Kabul based company, started Business and TOT training for 40 participants (20 women 

and 20 men). ALP/E may use a few of the best trainees as trainers for existing programs in fruit and vegetable 

marketing. 

 

At the request of the provincial Women’s Affairs Directorates from Laghman, Kunar and Nangarhar, the training 

officer will deliver three days of leadership training. The training will begin on January 23rd. This training will help 

the directors and their deputies to better manage their staff and help them in becoming strong leaders. 

 

Institutional Capacity Development 

PROJECT NAME LOCATION IMPLEME
NTATION 

IMPLEMENTER ACTIVITY 
START 
DATE 

ACTIVITY 
COMPLETIO

N DATE 

COMMENTS 

Support to Ministry of Associations 

Computer and English language 

training for support  staff of 
selected local associations 

Nangarhar 65% RANA 28-Aug-06 28-April-07 Ongoing 

Establishment of Eastern Region 
Livestock Development 

Association 

Nangarhar 100% ALP/E 24-Aug-06 06-Oct-06 Being registered 

Support to Eastern Region 

Livestock Development 
Association 

Nangarhar 05% ALP/E 06-Oct-06  Ongoing 

Establishment of Carpet 

Producers 
Association 

Nangarhar 100% ALP/E 27-Aug-06 06-Oct-06 Being registered 

Support to Eastern Region 
Carpet Producers Association 

 

Nangarhar 15% ALP/E 06-Oct-06  Ongoing 

Support to Fresh  Fruits and 
Vegetable  Wholesalers  
Association 

Nangarhar 10% ALP/E 20-Aug-06   Ongoing 

Establishment of Road User 

Association 

Nangarhar 10% ALP/E 16-Sept- 

06 

 On going 

Establishment of Nangarhar, 

Laghman and Kunar Handicraft 
Association 

Eastern Region  70% ALP/E 02-Oct-06 20-Jan-07 On going 

General Office Management 

Training for support staff of 

selected local association  

Nangarhar 70% AIBM 18-12-06 15-01-07 Ongoing 

Establishment of Eastern Region 
Fruit Growers Association  

Nangarhar  95% ALP-E 27-11-06 15-01-07 Ongoing 

Support to Ministry of Agriculture 

Internet Use Training for the 
directors of Agriculture 
Directorate  

Nangarhar/Lag
hman/Kunar 

100% BDC 27 Aug-06 29-Aug-06 Completed 

Computer and English language 

training for staff of Nangarhar 
Agricultural Directorate 

Nangarhar 80% RANA Institute 5-Jul-05 16-Feb-07 Ongoing 
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Computer and English language 
training for staff of Laghman 

Agricultural Directorate 

Laghman 50% Laghman 
Educational 

Training Center 

12-Sept-06 12-Apr-07 Ongoing 

Computer and English language 

training for staff of Kunar 
Agricultural Directorate 

Kunar 70% Kunar 

Community 
Educational 

Center 

19-Sept-07 19-March-07 Ongoing 

Province wide survey and 
sampling - Nangarhar Agricultural 
Directorate 

Nangarhar 0%    Ongoing 

Project Planning training for 
selected staff of Laghman 
Agricultural Directorate 

Laghman 100% DCG 16-Dec-06 19-Dec-06 Completed  

Management Training for 

selected staff of Laghman 
Agricultural Directorate 

Laghman 0% DCG    

Project Planning Training for 
selected staff of Kunar 

Agricultural Directorate 

Kunar 95%  
DCG 

06-Jan-07 09-Jan-07 Completed 

Management Training for 
selected staff of Nangarhar 

Agricultural Directorate 

Nangarhar  0%  
DCG 

28-Jan-07  Ongoing 

Support to Ministry of Women Affairs 

English language training for staff 

of Nangarhar Women Affair  
Directorate 

Nangarhar 50%  

Zab hullah 
Ibrahimi 

01-Nov-06 30-April-07 Ongoing 

English language training for staff 
of Laghman Women Affairs 

Directorate 

Laghman 60% Abdul Ahad – 
Eng 

Ziau Rahman - 
comp 

02-Nov-06 30-April-07 Ongoing 

Proposal Writing training for 
Nangarhar Women Affair 

directorate Senior staff 

Nangarhar 100% KAWYAN  16-Dec-06 18-Dec-06 Completed 

Proposal Writing training for 
Laghman Women Affair 
directorate senior staff 

Laghman 0% KAWYAN  16-Jan-07 18-Jan-07 Ongoing 

Proposal Writing training for 

Kunar Women Affair directorate 

Senior staff 

Kunar 0% KAWYAN  01-02-07 03-02-07 Ongoing 

Establishment of Women 
Magazine for Eastern Region 

Women Affairs directorates 

Nangarhar, 
Laghman and 

Kunar 

0% ALP-E 10-Dec-06 05-Feb-07 Ongoing  

Solar system will be install for 
Nangarhar, Laghman and Kunar 
Women Affairs directorates 

Nangarhar, 
Laghman and 

Kunar 

0% ALP-E 02-Nov-06 25-Jan-07 Ongoing  

Support to Eastern Region Business Trainers and Community 

Leadership training for ALP-E 
national staff (nine people) 

Nangarhar 100% ICD Senior 
Officer 

17-Dec-06 24-Dec-07 Completed 

Leadership training for Nangarhar 
Women Affair directorate senior 
staff 

Nangarhar 0% ICD Senior 
Officer 

20-Jan-07 26-Jan-07 Ongoing 

Leadership training for Laghman 

Women Affair directorate senior 
staff 

Laghman 0% ICD Senior 

Officer 

0-Feb-07 09-Feb-07 Ongoing 

Leadership training for Kunar 
Women Affair directorate senior 

staff 

Kunar 0% ICD Senior 
Officer 

24-Feb-07 01-March-07 Ongoing 

Business training for Eastern 
Region Business trainers (20 male 

and 20 female) 

 

Nangarhar 0% AITM 13-Jan-06 25-Jan-07 Ongoing 

Training Of Trainers (TOT) for 
Eastern Region Business trainers 
(20 male and 20 female) 

Nangarhar 0% AITM  03-01-07 15-01-07 Ongoing 
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III. Required Performance Data 
 

Annex I. ALP/E Activity Level Indicators1, January 1-15, 2007 
  

Indicator Unit of 

Measure 

Added         

(Bi-
weekly) 

Target            

(LOP) 

Total  LOP          

(To date) 

Target             

(FY 07) 

Target             

(FY 08) 

By Province (To date) By Gender                           
(To date) 

N L K Nur Male Female 

Total Kms irrigation 

and drainage canals 
and karezes ALP 

# km 0.55 2,581 2,434 2,581 2,581 2,386 32 15 - - - 

ALP Kms. of rural 
roads repaired in 

poppy regions  
# km 7.5 548 329 548 548 274 9 41 4 - - 

ALP/E Hectares of 
improved irrigation 
as a result of ALP 

infrastructure works 

# hec 0 233,060 125,715 233,060 233,060 117,982 6,861 872 - - - 

ALP/E Amount paid 
in CFW in AL 
programs   

USD ($) 189,928 18,092,363 15,445,831 18,092,363 18,092,363 12,421,536 2,307,880 655,960 60,455 13,736,237 1,709,594 

ALP/E Afghans paid 
through CFW 

salaries   

# 274 179,000 158,893 179,000 179,000 146,150 10,314 2,022 407 137,779 21,114 

ALP/E Total labor 
days for CFW # 44,651 4,767,708 4,414,366 4,767,708 4,767,708 3,627,233 600,796 164,631 21,706 3,911,356 503,010 

Afghans trained in 
business skills  # 160 7,000 4,213 5,200 7,000 3,012 846 335 20 1,380 2,833 

Farmers trained in 
agricultural practices 

in targeted poppy 
provinces under ALP 

# 150 175,000 96,967 155,000 175,000 55,874 26,063 15,030 - 95,284 1,683 

Farmers receiving 
seed and fertilizer  # 0 177,961 169,901 177,961 177,961 100,261 37,800 27,840 4,000 169,901 - 

 

 

                                                 
1 The table shows aggregated figures of both ALP and AINP project 
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     Annex II. Persons Employed, Employment Days, and Wages Paid on ALP/E CFW Projects through January 15, 2007 
DISTRICT PROJECT 

NO 
PROJECT NAME PERSON EMPLOYED PERSON EMPLOYMENT DAYS WAGES PAID 

MALE FEMALE TOTAL MALE FEMALE TOTAL MALE FEMALE TOTAL 

Kunar Province 

Chawkay CFW101303 Dewagal Road Improvement         177         14         191         17,752       1,304         19,056         64,679  
       
4,750         69,429  

Chawkay CFW101304 Zarmandai and Kulmani Flood Protection Wall         160         14         174         15,410          996         16,406         59,113  
       
3,756         62,869  

Chawkay CFW101306 Chawkay Khower Flood Protection Wall         160         14         174         12,197          744         12,941         53,006  

       

3,048         56,054  

Khas Kunar CFW101501 Daag Canal Repair         235         17         252         13,359          801         14,160         56,945  

       

3,413         60,358  

Khas Kunar CFW101502 Tanar Road Rehabilitation           84           6           90           4,682          328           5,010         20,148  
       
1,411         21,559  

Khas Kunar CFW101503 Clinic To Hakim Abad Road           90           6           96           6,174          292           6,466         25,754  

       

1,098         26,852  

Khas Kunar CFW101504 Khas Kunar Middle Road           77           5           82           4,711          300           5,011         22,277  
       
1,422         23,699  

Narang CFW101203 Bar Narang Road Improvement         216         16         232         17,845       1,422         19,267         68,301  

       

5,441         73,742  

Narang CFW101204 Sharalo Badil Road Improvement         200         14         214         15,924       1,216         17,140         58,596  
       
4,474         63,070  

Narang CFW101205 
Badil Khawar Flood Protection Walls and 
Irrigation Intake         103           8         111           7,214          312           7,526         31,222  

       
1,351         32,573  

Nurgal CFW101402 Seenda Wala Canal Rehabilitation         105           8         113           8,843          539           9,382         39,403  

       

2,401         41,804  

Nurgal CFW101403 Nurgal Aret Road         178         14         192         21,777       1,395         23,172         77,346  
       
5,057         82,403  

Nurgal CFW101404 Kuz Nurgal Tora Tega Road Improvement           94           7         101           8,606          488           9,094         39,596  
       
1,952         41,548  

Kunar Province      1,879       143      2,022  

     

154,494     10,137       164,631       616,387  

     

39,574       655,960  

Laghman Province 

Alingar CFW090301 Khoja Khil Sofla Canal Rehabilitation      1,329         38      1,367         11,100          408         11,508         47,538  

       

1,825         49,363  

Alingar CFW090302 Ghundai Nazar Khil Protection         211           8         219         25,020       2,800         27,820         83,597  

       

3,038         86,635  

Alingar CFW090303 Qasaba Protection Wall         201           7         208         18,989       2,554         21,543         74,498  
       
2,520         77,018  

Alingar CFW090304 

Bar Kanday and Kuz Kanday Canal 

Rehabilitation         127           6         133         10,997          416         11,413         40,379  

       

1,612         41,991  

Alingar CFW090305 Purai Protection Wall         153           5         158           9,738          268         10,006         30,113  
       
1,124         31,237  
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DISTRICT PROJECT 

NO 

PROJECT NAME PERSON EMPLOYED PERSON EMPLOYMENT DAYS WAGES PAID 

MALE FEMALE TOTAL MALE FEMALE TOTAL MALE FEMALE TOTAL 

Alingar CFW090306 Mandol Protection Wall         128           5         133           7,473          184           7,657         24,829  

          

779         25,608  

Alishing CFW090701 Nolo Protection Wall         399           7         406         24,345          381         24,726         94,899  
       
1,668         96,567  

Alishing CFW090702A Jamshidabad Protection Wall         450           4         454         21,566          164         21,730         50,516  
          
356         50,872  

Alishing CFW090702B 

Jamshdabad Flood Protection Wall Additional 

Work         186           5         191         12,636          324         12,960         71,051  

       

1,137         72,188  

Alishing CFW090703 Mustafa Kalay Protection Wall         500         18         518         17,082          565         17,647         61,656  
       
2,108         63,764  

Alishing CFW090704 Akhund Sahib Protection Wall         360           9         369         24,352          482         24,834         96,944  

       

2,030         98,974  

Alishing CFW090705 Kandi Sah b Canal Rehabilitation         126           5         131           6,610          157           6,767         30,156  
          
940         31,096  

Alishing CFW090708 Qardi Salab Canal Rehabilitation         168           6         174         10,312          240         10,552         37,844  
       
1,057         38,901  

Alishing CFW090709 Kalay Baya Canal Rehabilitation         180           5         185           9,345          257           9,602         31,690  

       

1,096         32,786  

M htarlam CFW090101 Deh Zairat Protectin Wall         525         10         535         34,352          898         35,250       157,866  
       
3,902       161,768  

M htarlam CFW090102 Karaho Protection Wall         209           4         213         13,744          155         13,899         54,478  
       
1,016         55,494  

M htarlam CFW090103 Tergari  Protection Wall         331           8         339         33,494          927         34,421       125,113  

       

3,074       128,187  

M htarlam CFW090104 Mulayan Protection Wall         369         12         381         27,892          933         28,825       103,555  
       
3,255       106,810  

M htarlam CFW090105 Shamangal Canal Reconstruction         168           7         175         14,319          563         14,882         57,560  
       
2,146         59,706  

M htarlam CFW090106 Hayadarkhani Canal Reconstruction         219           4         223           5,390          173           5,563         23,437  
          
595         24,032  

M htarlam CFW090107 Pacha Joie Canal Rehabilitation         175           7         182         10,629          267         10,896         33,016  
       
1,269         34,285  

M htarlam CFW090108 Abi Zai Flood Protection Wall         166           7         173         12,864          362         13,226         48,318  

       

1,581         49,899  

M htarlam CFW090112 Ghundy Baba Flood Protection Wall         165           6         171         11,228          309         11,537         41,473  
       
1,380         42,853  

M htarlam CFW090118 Qala Shagee Protection Wall         177           8         185         11,825          321         12,146         41,675  

       

1,404         43,079  

M htarlam CFW090120 Baba Sahib Canal Rehabilitation         128           5         133           7,178          157           7,335         27,743  

          

670         28,413  

M htarlam CFW090121 
Dehziarat/Omarzai village Cobble Stone Road 
Improvement         259         18         277         12,970          742         13,712         40,177  

       
2,535         42,712  

Qarghayi CFW090201 Dopi and Longalam Protection Wall         301         13         314         22,741          860         23,601         82,538  
       
3,333         85,871  
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Qarghayi CFW090202 Char Bagh Canal Reconstruction         157           5         162         11,607          446         12,053         45,644  

       

1,714         47,358  

Qarghayi CFW090203 Kalakot and Longalam Canal Reconstruction         186           6         192         15,903          532         16,435         96,823  
       
3,129         99,952  

Qarghayi CFW090204 Daronata Road Repair (Daronta Bypass)         226           2         228         11,346            86         11,432         61,315  
          
361         61,676  

Qarghayi CFW090205 Shamsherabad Flood Protection         412         14         426         27,294       1,151         28,445       103,995  

       

4,040       108,035  

Qarghayi CFW090208 Kanda Canal Rehabilitation         149           6         155           9,856          387         10,243         39,258  
       
1,492         40,750  

Qarghayi CFW090209 

Daronta Bypass Cobble Stone Road Second 

Reach         303           2         305         32,553          242         32,795       131,802  

       

1,032       132,834  

Qarghayi CFW090210 Kac Aziz khan Canal         408           6         414         22,644          431         23,075         78,849  
       
1,817         80,666  

Qarghayi CFW090212 Farman Khil and Jue Daman Canal           96          -             96           2,599             -             2,599         11,018              -           11,018  

Qarghayi CFW090213 

Daronta Bypass Cobble Stone Road Third 

Reach         185           3         188           8,015            33           8,048         27,957  

          

163         28,120  

Qarghayi CFW090214 Gardi Kac Canal Rehabilitation         141           5         146         10,747          330         11,077         35,283  
       
1,320         36,603  

Qarghayi CFW090219 Lara Mora Road Improvement           55          -             55              536             -                536              760                760  

Laghman Province    10,028       286    10,314       581,291     19,505       600,796    2,245,363       62,518    2,307,881  

Nangarhar Province 

Achin CFW081001 Deh Sarak Canal Intake Improvement           79           6           85           3,702          182           3,884         16,682  
          
632         17,314  

Achin CFW081002 Pekha Protection Flood Protection Wall         461          -           461         29,769             -           29,769       110,600              -         110,600  

Bati Kot CFW081703 Chardehe Cobble Stone Road         149         13         162           5,741          494           6,235         18,287  
       
1,511         19,798  

Behsud CFW082201 Abdian Road Rehabilition         185          -           185           7,952             -             7,952         31,204              -           31,204  

Behsud CFW082202 Biniga Flood Protection Wall           78           6           84           5,093          285           5,378         20,909  
       
1,170         22,079  

Behsud CFW082203 Sammarkhil Erosion Protection         207         17         224           6,312          561           6,873         23,498  
       
2,090         25,588  

Behsud CFW082204 Spin Jumat Embankement           75           5           80           8,656          504           9,160         34,644  

       

2,024         36,668  

Behsud CFW082206 Benigah Flood Protection Embankment Stage II           91           9         100           5,825          410           6,235         18,435  
       
1,367         19,802  

Chaparhar CFW080601 Daulat Zai Canal Intake         133         10         143         12,320          872         13,192         52,887  
       
3,744         56,631  

Chaparhar CFW080602 Garatic and Chardahi Canal Intakes         159         13         172           7,498          563           8,061         32,367  

       

2,431         34,798  

Chaparhar CFW080603 Garatic Flood Protection Wall         142         11         153         10,667          706         11,373         47,642                50,801  
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3,159  

Chaparhar CFW080604 Chardahi Flood Protection Wall         126           9         135         10,270          600         10,870         45,651  
       
2,667         48,318  

Chaparhar CFW080605 Sholana Flood Protection Wall         127           9         136         11,060          701         11,761         47,840  
       
3,032         50,872  

Chaparhar CFW080606 
Lawangapur Village Cobble Stone Road 
Improvement         193         13         206         10,338          546         10,884         44,204  

       
2,196         46,400  

Chaparhar CFW080607 Spin Jumat Road Improvement         142         12         154           1,910          168           2,078           2,132  
          
180           2,312  

Dur Baba CFW081201 

Mahsil and Qasaba Kalay Irrigation Reservoir 

and Erosion Protection         188           2         190           7,010              8           7,018         26,358  

            

30         26,388  

Dur Baba CFW081202 
Sasobi Irrigation Reservoir and Flood 
Protection Wall         186           8         194         10,692            24         10,716         39,199  

            
88         39,287  

Dur Baba CFW081203 
Torlala Kalay Irrigation Reservior and Flood 
Protection         153           4         157           9,481          172           9,653         37,357  

          
677         38,034  

Goshta CFW081601 Kuz and Bar Billa Flood Protection Wall 1         244         18         262         13,384       1,147         14,531         59,446  

       

5,094         64,540  

Goshta CFW081602 Kuz and Bar Billa Flood Protection Wall 2           90           8           98           2,549          197           2,746         11,894  
          
920         12,814  

Goshta CFW081603 Kuz and Bar Billa Flood Protection Wall 3           89           6           95           5,301          382           5,683         21,467  
       
1,548         23,015  

Hisarak CFW080301 Mana Road Rehabilitation         288         26         314         20,876       1,894         22,770         73,147  
       
6,636         79,783  

Hisarak CFW080302 Shana Zawara  Road Rehabilitation         116         10         126           8,454          652           9,106         31,078  
       
2,398         33,476  

Hisarak CFW080305 Sanzai Road Improvement           65           4           69           4,418          300           4,718         16,415  

       

1,114         17,529  

Jalalabad CFW080101 Jalalabad city Main Drain           63          -             63           2,622             -             2,622         11,960              -           11,960  

Jalalabad CFW080102 Jalalabad city Road Side Drains         540          -           540         22,174             -           22,174         94,792              -           94,792  

Jalalabad CFW080103 Whole Sale Market Rehabilitation         199         21         220         24,636          690         25,326         94,536  
       
2,942         97,478  

Khogyani CFW080501 Khawaran  Road Rehabilitaion         146         14         160           9,153          741           9,894         37,869  
       
3,066         40,935  

Khogyani CFW080502 Kalagho Road Rehabilitaion         181         16         197           9,103          781           9,884         35,253  

       

3,027         38,280  

Khogyani CFW080504 Nemla Irrigation Intakes and Canal Repair           50           4           54              302            16              318           1,165  
            
62           1,227  

Khogyani CFW080505 Hakimabad Canal Intakes & Retaining Walls           55           4           59              750            36              786              936  
            
68           1,004  

Khogyani CFW080506 Khawaza khil and Malam Khil Road           48           3           51           2,718          179           2,897         16,266  

       

1,070         17,336  

Khogyani CFW080507 Nemla Flood Protection Works         110           7         117           7,356          424           7,780         31,078  
       
1,791         32,869  
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Khogyani CFW080508 Nokor  khil Cobble Stone Road         161         12         173           4,693          314           5,007         16,003  

       

1,347         17,350  

Kot CFW082103 Metrani Village Cobble Stone Road         121         11         132           3,712          328           4,040         14,689  
       
1,282         15,971  

Kuz Kunar CFW081902 Bodiali and soraj Irrigation Rehabilitaion         128           9         137           6,346          484           6,830         25,718  
       
1,962         27,680  

Kuz Kunar CFW081903 Shega Cobble Stone Road         255         20         275           8,524          586           9,110         30,505  

       

2,256         32,761  

Lal Pur CFW081502 Guldag Flood Protection Wall         163         13         176           3,094          199           3,293         13,647  
          
879         14,526  

Muhmand 

Dara CFW081402 Zara Sultankhil Protection Wall           67           1           68           3,477            33           3,510         10,515  

            

99         10,614  

Muhmand 
Dara CFW081403 Girdi Ghos Protection Wall           82           3           85           2,637          112           2,749         17,354  

          
738         18,092  

Muhmand 
Dara CFW081404 Basawal Banbaba Flood Protection Wall           73           6           79           1,496          118           1,614           5,559  

          
437           5,996  

Nazyan CFW081101 

Tarkhy Flood Protection Works and Irrigation 

Intake         143         10         153         13,980          966         14,946         43,364  

       

3,009         46,373  

Nazyan CFW081102 Zysar Village Cobble Stone Road Improvement         243         20         263         11,411          626         12,037         20,532  
       
1,110         21,642  

Pachir Wa 
Agam CFW080701 Zamar Khil Flood Protection Works           42           2           44              245            18              263              436  

            
21              457  

Pachir Wa 

Agam CFW080702 Pachir Cobble Stone Road         217         14         231           8,667          577           9,244         32,535  

       

2,128         34,663  

Sherzad CFW080401 Gandomak Road Rehabilitation         180         16         196         10,924          936         11,860         41,820  
       
3,585         45,405  

Sherzad CFW080402 Toto Road Rehabilitation         129           8         137           8,970          631           9,601         38,402  
       
2,700         41,102  

Sherzad CFW080403 Ashpan Flood Protection         203         18         221         10,764          971         11,735         42,961  
       
3,876         46,837  

Sherzad CFW080405 Patlaw Road Rehabilitation         109           7         116           7,053          507           7,560         34,233  
       
2,462         36,695  

Sherzad CFW080406 

Surkhab Canal Intakes and Supper Passage 

Project           64           4           68           2,313            72           2,385           7,617  

          

302           7,919  

Sherzad CFW080407 Kodi Khil Cobble Stone Road         331         23         354         13,010          966         13,976         59,934  
       
4,130         64,064  

Shinwar CFW081301 Zakhil Wash Irrigation Canal         224          -           224           4,284             -             4,284         17,793              -           17,793  

Spin Ghar CFW082301 Maidanak Road Rehabilitaion         465          -           465         16,857             -           16,857         88,634              -           88,634  

Spin Ghar CFW082302 Inzari Khola Canals Intakes           93           7         100           4,584          277           4,861         13,028  
          
853         13,881  

Spin Ghar CFW082303 Hajoom Kal Chelgazi Canal Intakes         132         10         142           9,113          437           9,550         27,353  

       

1,460         28,813  

Spin Ghar CFW082304 Lokhi Canal Intake and Super Passage           77           6           83           2,168          108           2,276           6,885                     7,237  
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352  

Spin Ghar CFW082305 Girdi Nawagai  Road Repair         156         13         169         21,252       1,408         22,660         77,002  
       
5,078         82,080  

Surkh Rod CFW080201 Shamshapur Cobble Stone Road Pilot         393         16         409         18,773          851         19,624         92,026  
       
4,172         96,198  

Surkh Rod CFW080202 Kakrak Road Improvement         258         20         278         21,614          567         22,181         83,279  
       
2,164         85,443  

Surkh Rod CFW080203 Tatang Nawab Jabar Canal Rehabilitation         158         11         169           8,084          217           8,301         36,307  
          
974         37,281  

Surkh Rod CFW080204 Sarband and Jalawanano Canal Intake           87           7           94           5,218          308           5,526         23,423  

       

1,382         24,805  

Surkh Rod CFW080205 Shamshapur Daronta Road Improvement         283           6         289         25,208          336         25,544         95,578  
       
1,245         96,823  

Surkh Rod CFW080206 Shamshapur Cobble Stone Road Second Reach         390         16         406         39,605       1,423         41,028       160,065  
       
5,767       165,832  

Surkh Rod CFW080207 Ghauchak Cobble Stone Road Improvement         329         23         352         19,243          797         20,040         58,577  

       

2,977         61,554  

Surkh Rod CFW080208 Shamshapoor Cobble Stone Road Third Reach         401         20         421         13,215          587         13,802         36,343  
       
1,711         38,054  

Tor Ghar CFW082401 Shangina Yousaf Kas Canal Rehabilitation         153          -           153              840             -                840              890              -                890  

Tor Ghar CFW082402 Gachway Mirano Road Improvement           42          -             42                64             -                  64           1,776              -             1,776  

Nangarhar province    11,510       640    12,150       629,530     29,995       659,525    2,461,981     117,192    2,579,173  

Nuristan Province 

Nur Gram CFW300801 

Dakor Mashafa Cobblestone Road 

CFW300801         374         33         407         20,273       1,433         21,706         56,155  

       

4,300         60,455  

Nuristan Province         374         33         407         20,273       1,433         21,706         56,155  
       
4,300         60,455  

GRAND TOTAL 
   23,791    1,102  

  

24,893  

  

1,385,588  

   

61,070  

  

1,446,658    5,379,886  

   

223,583  

  

5,603,470  

 


