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Executive Summary

W~§ •••·.VJ9rKedicJirecYX~qd·.··.trr()u~ h.~HR~gt~n!~it9sHPPRrt~()ttg~JRj99i~~9RH~ip~()PI.~sof
§PH~89(\\.·t;.VJa,.\~Q98Q.i;%9f~q;~p~re:t;\.~.i.sb~~(&r1J~~9n)!/~C3~!R'/·~·~8RY~,~n8yvaor~ni·These
peRpl~~.·.C3r~lo8at(3dJn .••tget;.r1Je:t~on;ghRFq;i e:tnqi§i~r(9regiRn~O~.§FH~dor~.1 n.~dd.itiRn;we •• ar~
~upportingbinatione:tI(99IRlllb.iC3 ..~.Gu.adR().··effRrt~VJimbothm.~· •. t;.vya~n.d\9Rfan.H~oplE3~.Di.r(3Gtly
W~$ supported••..Kichvyai~nd.V'!a9rani .•••ForPr1J.~.niti.esiiII ith(3yC3~unilC3nq~SC3P~iiC3~vyE3I1 .•..~stheXasuhi
Biosphere.•·Reserve·.. ManagementComrnitleetoJmprovegovernanceiisspe9e:trnong •.·.indigenous.·and
otheractors •. includinglocal.governments,ministries,.NGOs,·universities C3nd·others:.Weprovided
technical ... and .•administrativetraining;.·and\Neacsornpanied.·indigenouspartners·ininstitutional
strengthening,· community mapping; environmental education,andJieldresearshactivities:

On 30 September, 2009 we completed two years of sub-grant agreements with all four indigenous
organizations-Federaci6n de los Centros Awa del Ecuador (FCAE), Federaci6n Indigena de la
Nacionalidad Cofan del Ecuador (FEINCE), the Asociaci6n de MUjeres Waorani del Ecuador
(AMWAE), and the Nacionalidad Waorani del Ecuador (NAWE). Through additional sub-grant
agreements we have supported the Cofan people through the Fundaci6n para la Sobrevivencia
Cofan (FSC); the Sapara and Pasto peoples through Fundaci6n Altr6pico; the Secoya people
through Fundaci6n VIHOMA; the Chachi people through Conservation International (CI); the
Colombian Awa organizations through World Wildlife Fund, Inc. (WWF). Finally we have supported
complementary activities in the Yasuni Biosphere Reserve through sub-grants to FLACSO,
Fundaci6n Naturaleza & Cultura, and Corporaci6nOIKOS.

A number of factors (administrative, personnel) initially delayed implementation, but in the end we
have attained 100% execution of funds and of principal activities. For each component below we
have summarized overall achievements during the entire project period by indigenous group. Ih
addition, detail with respect to activities under each of the four project components is provided
below (indented, italics), according to the format of the revised workplan. Detail with respect to
indicators is also provided in the tables below. We also report on direct implementation of project
resources by WCS-Colombia and WCS-Ecuador.

As we think about the long-term sustainability of indigenous organizations and territories, we would
also highlight the diverse array of public (central and local government, United Nations) and private
(NGOs, private sector) partners currently working with the respective indigenous groups. This
impressive diversification of partners and intensification of alliances is one of the key institutional
outcomes that WCS is promoting through the "Integrated Management of Indigenous Lands"
project.
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Highlights

Waorani: Physical demarcation of 84.2 km of territorial boundary completed
by NAWE and ECOLEX technicians, under agreements reached and
legalized with Kichwa neighbors. The Waorani territory boundary is now
completely demarcated. The new boundaries increase the area of the
Waorani territory by 31,600 hectares.

Waorani: First two community mapping efforts completed-the first covering
60,000 hectares and involving five communities, and the second covering
15,000 hectares and involving three communities-of the Waorani Ethnic
Territory.

Waorani: NAWE elect a new leadership (June 2009), in an assembly funded
by the Secretaria de Pueblos lndigenas y Afrodescendientes, and organized
by CODENPE, CONAIE, and CONFENIAE representatives who attended
the meeting. Therefore government and institutional support for the new
leadership is strong, in the interests of maintaining an effective organization
that represents the Waorani people.

Waorani: AMWAE trains 300 women from 24 Waorani communities in
handicrafts, and opens a second store in Coca.

Sapara: NAZAE and NASAPE leaders hold a reunification congress in
Conambo, agree to create a new and unified Sapara organization NASE,
and elect a new leadership.

Kichwa: The Waorani territory demarcation has defined and ratified the
northern/eastern boundaries of 5 Kichwa communities in Pastaza, resolving
potential conflicts along these boundaries, and benefiting 3 Kichwa
associations.

Awa: Two binational congresses held by FCAE and three Colombian Awa
organizations (UNIPA, CAMAWARI, ACIPAP).

Sustainable Finance: The Ministry of Environment's Socio Bosques program
has signed agreements with FEINCE on behalf of the Cofanes (37,000 ha
conserved, $80,000 per year for 20 years) and with 10 Chachi centers
(24,900 ha conserved for 20 years, 1015 families benefiting).

Sustainable Finance: Partners generate new projects and alliances with
municipal governments, parish governments, neighboring communities,
Italo-Ecuadorian Fund, Plan Ecuador, Ministry of Culture, Ministry of
Tourism, Ministry of Social and Economic Inclusion.
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Partners
NAWE and AMWAE (Waorani):
Governmental

Ministry ofEnvironment (plan de Medidas Caute1ares in the Tagaeri-
Taromenane Intangible Zone)

Ministry of Social and Environmental Inclusion (MIES)
Ministry of Tourism
Ministry of Culture
Bilingual Education Directorate
ECORAE PioviricialGOverIlrrieritofPastaza
United Nations: UNESCO, UNDP, FAO, UNIFEM
Municipal governments ofOrellana, Pastaza, 1\!~jii'l1Q

Private
REPSOL
Petrobras, PERENCO, PetroOriental, Petrobel, PetroEcuador
Tropic Tours

Non-governmental/International
ECOLEX
US Peace Corps
WCS
Ibis-Denmark
Acci6n Ecol6gica
Land is Life
Save America's Forests
Sinchi Sacha Fundaci6n Pachamama
PUCE (Catholic University)
USFQ (San Francisco University)
Duke University (volunteers)

Kichwas:
Governmental

Ministry ofEnvironment
Ecofondo
Provincial Council of Orellana
United Nations: UNESCO, UNDP, FAO, UNIFEM

Private
REPSOL
Petrobras

Non-governmental/International
FEPP TNC
WCS USFQ (San Francisco University)
Conservaci6n & Desarrollo Fundaci6n REPSOL
Rainforest Alliance Asociaci6n Paz y Desarrollo
Proyecto Bosques (European Community)
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Fundaci6n Pachamama

International Migration Office
Norwegian Refugee Council

CONAICE
CI
Fundaci6n Altr6pico
DED
Sinchi Sacha

Partners
FCAE (Awa):
Governmental

Ministry ofPublic Health
Ministry of Social and Environmental Inclusion (MIES)
Ministry of Electricity and Renewable Energy
Ministry ofPublic Works
Ministry ofUrban Development and Housing (MIDUV!)
SENPLADES
Plan Ecuador
Bilingual Education Directorate
Campesino Social Security
CODENPE
Municipal governments of Tulcan, Ibarra, Mira
Provincial government of Carchi
INREDH (Regional Human Rights Foundation)

Private
ArtParquet

Non-governmental/International
UNHCR
Red Cross
World Food Program
Fondo Italo-Ecuatoriano
CONAIE
WWF
WCS
OXFAM
FLACSO
PRODER
Ibis-Denmark
US Peace Corps
PRIMANET
Acci6n Ecol6gica

6

Awa Colombia:
Governmental

Ministry of Culture
Municipal governments

Non-governmental/International
UNHCR
USAID (human rights)
WWF
WCS
Planeta Paz
OXFAM
Fundaci6n Altr6pico

Fl.lnda@iza
MAPP"OEA
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Partners
FEINCE and FSC (Cofan):

Governmental
Ministry of Environment Socio Bosque Program
Plan Ecuador ,SucumbiosProvinciillCollncil
Ecofondo FODI (Infant development fund)
CODENPE Fondo Ambiental Nacional (FAN)
Municipal governments of Lago Agrio, Sucumbios Alto
Parish government of Puerto Libre
CISAS (Center for Agricultural Investigation and Services, Sucumbios

provincial government)
Direcci6n de Educaci6n Intercultural Bilingre de la Amazonia (DIREIBA)
Direcci6n de Educaci6n Intercultural Bilingiie de las Nacionalidades

Siona, Secoya y COFAN (DEINASSCE)
Non-governmental/International

Fondo Italo-Ecuatoriano CARE (European Union)
UNHCR FAO
FIDA (International Fund for Agricultural Development)
Fundaci6n TIDES UNDP
TNC Field Museum of Chicago
Gordon & Betty Moore Foundation ECOLEX
WCS Rainforest Alliance
Conservaci6n & Desarrollo
Plata.f()rrila.dy·4cll~r.dos.··§()9iilt~sA.lllbieIlt~les(R]j4§A)

Organizaci6n de las nacionalidades Indigenas Siona del Ecuador (ONISE)
Organizaci6n Indigena Secoya del Ecuador (OISE)

Cofanes Colombia:
Governmental

Ministerio de Ambiente Vivienda y Desarrollo Territorial, Unidad
Administrativa Especial de Parques Nacionales Naturales,
Direcci6n.Amazonia-Orinoquia

CQ@OAMAZONIA(Corporaci6nparaelIIJesarrrollc)Sostenible·del.Sur
qe·.••lil ...Amazonia)

Non-governmental/International
WWF-Colombia
WCS-Colombia
ACT-Colombia
Samaritan's Purse

WrPH~BP·Ps••Colp~Bi~
Np1J~goverflf11eptal/Natlq!Jql

MINGA
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Ecofondo
TNC

Partners
Secayas (OISE):
Governmental

Ministry of Education
Ministry of Tourism
Municipal government of Shushufindi
CISAS-Provincial government of Sucumbios

Non-governmental/International
Fundaci6n VIHOMA
WCS
Rainforest Alliance
Tropic Tours /SOLIMAR
Fundaci6n Lianas
FEINCE (Cofan Federation)

FECCHE (Chachi):
Governmental

Ministry of Social and Economic Inclusion (MIES)
Ministry of Education
Ministry of Health
Bilingual Education Directorate
Socio Bosques Program
Municipal Government ofEsmeraldas
Fondo Ambiental Nacional (FAN)

Non-governmental/International
CI GTZ {
DED ECOLEX
WCS Fundaci6n Altr6pico

Pastas:
Governmental

Ministry of Culture Ministry ofAgriculture
Ministry of Social and Economic Inclusion (MIES)
Ministry of Education ParishofTufino
Ministry ofUrban Development and Housing (MIDUV!)
Provincial government of Carchi
Municipal government of Tulcan

Non-governmental/International
Canadian Fund Italo-Ecuadorian Fund
Polytechnical University of Carchi (UPEC)
Fundaci6n Altr6pico WCS
Heifer Foundation Ecociencia
Fundaci6n Esperanza y Acci6n por la Equidad
Asociaci6n para el Desarrollo Campesino (ADC, Colombia)
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9
Objective 1: Support Consolidation of Indigenous Territories

Overall achievements are summarized by indigenous group in the table below, followed by detailed
I" f f' TIS Ings 0 actIvlles:
Indigenous group Key achievements
Waorani • NAWE signed and notarized agreements with Kichwa

neighbors regarding territorial boundaries.

• NAWE and ECOLEX demarcated 84.2 km of Waorani
territorial boundaries, completing the physical demarcation
of the Waorani territory, and increasing the area of the
Waorani territory by 31,600 hectares.

• NAWE supervised 7 Waorani community/park guards who
monitor Waorani territory.

• NAWE held meetings with 32 Waorani community
presidents.

• NAWE elected a new leadership, in an· assembly funded by
the Secretaria de Pueblos Indigenas y Afrodescendientes,
and organized by CODENPE, CONAIE, and CONFENIAE
representatives who attended the meeting. Therefore
government and institutional support for the new leadership
is strong, in the interests of maintaining an effective
organization that represents the Waorani people.

• MOU signed between NAWE~AMWAE and MAE for
implementing Tagaeri-Taromenane Intangible Zone
protection plan.

• Shiripuno control post established and maintained by MAE,
military, NAWE and Waorani communities.

• f\J,l\\NE-,l\~\f\IAE59nducteda strat~~ic. planning ~xercise..
• A~\N,l\~· •• presented.·.successful·.·proposalsJoMinistryof

Culture,MIES,PRAS,UNDRYasunismall"'grantsprogram,
MunicipaiityofArajun9 ($1,500) and Ibis ($1.2,000).

• AMWAEheld.anassemblytotevise\itsstatutes:
Awa • FCAE presented successful proposals to IBIS, MIES,

CODENPE, Fondo ftalo-Ecuatoriano, Norwegian Refugee
Council, EU-OXFAM, and WWF.

• FCAE held annual assemblies, annual and monthly
planning meetings.

• FCAE leaders visited communities on monthly basis.
Cofan • FEINCE presented successful proposals to CODENPE,

Fundaci6n TIDES, ECOLEX, Fondo ftalo-Ecuatoriano,
Municipal Government of Sucumbios, FAO, PLASA,
UNDP.

• FEINCE signed good-neighbor agreements with colonist
communities neighboring Dureno, and with the Afro-
Colombian community bordering Soquie.

• FEINCE held annual assemblies, annual and monthly
planning meetings.

• FEINCE leaders visited communities on monthly basis.

• FEINCE registered communities and associations with

Integrated Management of Indigenous Lands
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CODENPE, MAGAP.

Kichwa • 3 guard posts on Tiputini river constructed and attended.

• 6 community/park guards monitor Kichwa territories and
Yasuni National park.

• Sani Isla community, Sani Lodge, and WCS developed an
agreement to sustain the community park guards, with
community tourism revenues supporting in part this
conservation initiative.

Sapara • NAZAE and NASAPE leaders held congress in Conambo,
agreed to create a new and unified Sapara organization
NASE, and elected a new leadership.

Activities:

Evaluation:

Meet with indigenous representatives (Awa, Waorani, Kichwa-Iower Napo, Cofan) and independent
lawyers knowledgeable with the situation (ECOLEX and others) to establish the current situation
affecting critical issues, and identify the priorities for contributing to a resolution of current land
conflicts, anticipating future land conflicts, and consolidating territorial status for each of the
indigenous peoples.

We hired Ana Ona as consultant to evaluate the situation of the two rival Zaparo
organizatio,!s and to propose recommendations on how to resolve the conflict.

A.I. Ona. 2007. Informe del estudio situaci6n territorial del grupo Zapara. Informe Tecnico
#1. Quito, WCS. 26 pp. + anexos.

NAWE signed a contract with ECOLEX to complete the boundary demarcation of the
Waorani territory, complementing work undertaken previously with CAIMANIUSAID
support. NAWE, ECOLEX, and WCS have jointly met with Kichwa representatives of
communities neighboring the Waorani territory, with Kichwa community association
(ASODIRA), and with the Pastaza Kichwa community (ONAKICE) that is assuming
responsibility for land-titling ofKichwa territories in general.

FCAE evaluates continuously pressures on the Awa territory from mining, logging, palm
plantations, and new roads.

Consolidate GIS (geographic information systems) databases with physical, administrative, and
legal information on these indigenous lands.

WCS is col/aborating with Ecolex, FEINCE, FSC, FCAE, TNC, CI, FSC, WWF, Fundaci6n
Altr6pico and others to consolidate this information and make it accessible to al/.

FEINCE signed an agreement with Fundaci6n TIDES ($12,500) in order to obtain access to
maps ofDureno, Duvuno, Rio Cofanes, Barquilla farms and a general map of the Cofan
territory. '

Describe the roles and responsibilities of institutional actors with mandates over land and
resources as they affect indigenous territories and conservation, as well as current relationships

Integrated Management of Indigenous Lands
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between them and the respective indigenous organizations and communities, including inter­
institutional participation structures such as management committees of protected areas.

With a person permanently based in Coca to support the Yasuni management committee,
WCS continues to promote the participation of indigenous representatives as well as local
government representatives.

Kichwa communities have co-management agreements with the Yasuni National Park.

FSC and FEINCE have co-management agreements with the Ministry ofEnvironment in
Cuyabeno, Cayambe Coca, as well as primary management responsibility for Cofan
Bermejo.

Identify existing legislation that indigenous peoples are using to consolidate territories. With each
indigenous people (Awa, Waorani, Kichwa-Iower Napo, Cofan), we will identify priority steps with
respect to strengthening existing legislation and applying it more effectively.

WCS signed a general MOU with ECOLEX to pursue these issues.

NAWE and FCAE representatives participated in public meetings organized by the
constituent assembly to discuss proposals on indigenous land titling.

Specificlegislatiopcur[entlybeingdevelopecJ, •.•the~(C6cJigoQrganieode·.Organizaci6n
Territorial, Autonomi?yRe.sqentralizaqipn",Proposes attansiQrmCJ.tion.·.Qfthestructuresof
territorialorganizationaer()ss.the.coUTltry,e.rT!pn~~i~iTlfJ~L!!()T10my?ncJdecentralization,··with

a ••redistributionpfpoliticaIClut~orlty·and.~taterevenL!(3s.(jtl!oTl()rn9Hs~n.didecentralized
governrT!ent~willbr·crratecJ?t·.theregiopal,.· •• proyinqial,.·.rnL!piqip?l,ancipa.rishlevels, ·in
additi()ntoa.speeiCllt(3fJime.Pf()rirldigenCJtI~pe()P!esqClIle.cJ(~9ircunscripciones.Etnico
Cultural(3s'~<()tlrexPrrirnefJ·.'Nor/{ipgwitQmL!'tipleipdigeTlCJllsHrganizationson .. issues·of
territori~/.maT1ClfJ(3l1'1(3nt~iTlst{~tlti()n~/str(3rlg!I7e.Tllng,p[()cJL!ftiYriClctiviti(3s,·.iinaTlpial
.~usta1nability,.··ancJr~tr~trfJic~lIi~nce.sWlll'1()wa/l()WH~...•·•.tCJ~tlPpo'!!I7e~e.··org?nizationsas
tney\.\'orkwith.·goverT1rT!rrltrepr~sentCltiYr~.· •.tQ.·drsi9Tl.~rlcJ1rnp'rme.Tlt •. tne.17ewgovernance
structures""7"takingacJvanta.gfJ .••.ofWeopportllnitie$presenJfJdwhile alsoaddressing.· the
challenges.

Planning and Design:

Together with the indigenous organizations and communities, we will define appropriate strategies
for addressing land conflicts.

Although we have not been directly involved, our support to the organizations and their
political and technical staff has permitted successful action on the following two fronts:

1. FCAE addressed specific conflicts with Afro-Ecuadorian neighbors through a·well­
organized and successful march to Quito to demand that the government revoke a decree
ordering co-management of a portion (16,000 hal of the Awa territory.

2. FEINCE and FSC jointly addressed specific conflicts with local governments arising after
the president awarded the Cofanes title to over 30,000 of land. The measures included
meetings with central and local government representatives.
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ECOLEX and NAWE held several meetings with Waorani and neighboring Kichwa
communities, as well as with Kichwa organizations (ASODIRA, ONAKICE, PAKIC, AKACE)
responsible for land-titling, to confirm territorial boundaries. In these joint meetings the
participants present their respective vision for their land, produce "talking maps': and review
legal documents and maps. In tum each delegation presents its proposals, and through
discussion reach consensus on where the physical boundary between them should lie.
Representatives of both Waorani and Kichwa communities participate directly in the
physical demarcation, and agreements are notarized to provide legal support.

At its annual assembly in Pambilar (December), FCAE addressed the issues of mining
concessions and roads built by mining companies in Awa territories of Mataje, la Uni6n, and
Gualpi f3ajo. The assembly resolved to prohibit these actions by mining companies.

FEINCE signed an agreement with ECOLE>< ($6,000 under ECOLEX's Platform for socio­
environmental agreements) to implement a training project focusing on improving relations
between two colonist cooperatives and the Cofan community Pisorie Canque.

FEINCE has signed good neighbor agreements between Dureno and its neighbors (el
Triunfo, los Ribereflos, and 28 de Julio), and between Soquie and the Afro-Colombian
community across the border.

CI and FECCHE visited 5 communities (Sabalito, Corriente Grande, Playa Grande, Balzar
and San Salvador) to develop a baseline and field evaluation of the principal conflicts facing
each community. Based on these as well as additional meetings in Zapallo Grande and Las
Pavas, FECCHE proposed to update the legal statutes of each center.

Cl and FECCHE conducted two regional meetings-Zapallo Grande (Zona Norte) and las
Pavas (Zona Centro) to evaluate current problems facing the Chachi centers. One need
was to develop training workshops in collective rights and territory, and these were
conducted in tum in 11 Chachi Centers: La Ceiba, Sabalito, Corriente Grande, Playa
Grande, Tsejpi, Jeyambi, Agua Blanca and Capuli (Zona Norte) as well as San Salvador,
Balzar and Chorrera Grande (Zona Sur). Cl and FECCHE also conducted a regional
workshop in the rio Canande region (Zona Centro) including the following centers:
Guayacana, Naranjal, Las Pavas y Agua Clara.

These workshops addressed legal topics related to territorial defense of indigenous
territories in Ecuador (Article No. 57) as well as natural rights (Article No. 72) of the new
constitution. With respect to titling ancestral lands, the legal process is through INDA .
according to the Ley de Desarrollo Agrario, the general regulatios for its application, and
administrative resplutions. With respect to the jurisdiction and competency of the Ministry of
Environment, the workshops analyzed the "lnstructivo para la Adjudicaci6n de Tierras en
Patrimonio Forestal del Estado, en Bosques Protectores Publicos y en Tierras Cubiertas
con bosques y vegetaci6n protectores, II in accordance with the Acuerdo Ministerial No. 265
(Registro Oficial No. 206, 7 November 2007).

FFLA led a workshop on socio-environmental conflict resolution with WCS-Ecuador staff, as
well as FCAE and AMWAE representatives, to discuss strategies for our activities to more
appropriately address current conflicts in the Yasuni and northern border areas.

Integrated Management of Ihdigenous Lands
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Promote participative mechanisms that ensure that indigenous organizations (FCAE, NAWE,
AMWAE, FEINCE, FCUNAE) represent the vision of the people about the management of their
territory.

WCS is supporting, as part of the joint implementation program with FCAE, NAWE,
AMWAE, and FEINCE, a participatory planning process that emphasizes systematic visits
of leaders to the communities to report on their activities and to elicit responses and
comments from the communities.

FCAE reported to representatives of all Awa communities at the general assembly held in
Chical in December 2007. Reporting included financial reports on all projects undertaken
during the three-year presidency of Olindo Nastacuaz.

FCAE reported to representatives of all Awa communities at the general assembly held in
Pambilar in December 2008. Reporting included financial reports on all projects undertaken
during the year (2008).

AMWAE held its annual meeting in October 2008 in the community of Kiwaro, reporting on
all funds received from all donors, and explaining the purchase and sale ofhandicrafts
complying with all legal and tax requirements.

A·MW{'~ ••f1el(I~f1·· .•··~XttaQfClit]a&·.~.~~.~m~/y.·~tJ}COca.· ••··(t'iJ~HstifqqP)··.· ..t() •••·f~·vi~.wltsstatutes .•••.·96
WOI1J(3n/1Qs{uping3Q ••;i\.MW~gtqJJl1cJinf}memtJers,f~ql1Jg~c.0f71munitie~ ..(Bat?boro,
TonCJmp?rfJ,··•••MeijEJR?r7'TlItY7np,i[)am~9t?ro,·Kll/{~Co,.ryemqPCJ{e,TiwiQq,TarCJf1garq,
TeRCJPCJre, .. GCJrEJQ(),KaJ(~tCl~q,·····8?iR~re,·· ••·f5~n~l/{ef1CJ'K CJnlmR?m,WEJPt?r CJr Kel/{eriqf1CJ,
Dayuno, Dlcaro,·'M!wagllf1(),·f\Joneno,···.Dayuno, Yaret?r() anpDikapare) .. in3provinces
attended the Assembly.

NAWE held its annual congress in December 2008 in the community of Tonampare,
reporting on projects and funding received and executed during the year under the
presidency ofDavid Ahua, and reviewing the statutes ofNAWE.

NAWE organized a meeting in Tihueno (11-13 November 2008) with 32 presidents of the
Waorani communities and the NAWE leadership. Resolutions addressed the administrative
structure of the Waorani Nationality, the commitment to work with REPSOL in 2009, the
commitment to complete the physical demarcation of the Waroani territory, the prohibition
of hunting by outsiders within Waorani territory, among others.

FEINCE held meetings in the communities of Sabalo, Duvuno, Sinangoe and Soquie to
plan activities for 2009. In 2009 FEINCE held a series of community meetings in Sinangoe,
Dureno, Dovuno, Chandianaen, Dureno in order to obtain information from the Cofan
people on their expectations and needs, and to identify areas where FEINCE needs to
strengthen itself as the organization representing the Cofan people.

FEINCEbeld its 8Qnualassemblyin .·L~go{'grio~?~-2g§eptfJfT}b7r2099,withparticipation
of .all the ·.Cofan·.communities.••FEINCEreport~donlt~.astivities9ver the P?styear,on.the
status ofthe Texaco lawsuit (withLuisYanza and JoseFCljard0of theAmazon Defense
Front), and reviewedorganizational statutfJs(FEINCEI7acJer~mustspeakA'inge,. FEINCE
establishes .a(echnicaJ,-adl1Jinistr?tiveteamllVith·a director,projecttechnici?n, •.and
accountant).
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Fundaci6n Altr6pico held meetings separately with NASAPE and NAZAE, and a joint
meeting with both, to plan visits to Sapara communities to discuss the reunification
proposal.

Visits to NASAPE communities: leaders of the two organizations formed two
teams, one traveling to Cuyacocha and down the Pinduyacu river, while the other
traveled down the Conambo river, visiting all the Sapara communities to discuss the
proposal.

Visits to NAZAE communities: the NAZAE leadership held meetings in the
communities of L1anchamacocha and Jandiayacu to discuss the proposal.

NAZAE and NASAPE leaders hold the reunification congress in Conambo (5-9 June 2009)
with representatives of all 23 Sapara communities, agree to create a new and unified
Sapara organization NASE (Naci6n Sapara del Ecuador), and elect a new leadership.
Bartolo Ushigua (a former president of NAZAE) was elected president, and Basilio
Mucushigua (a former president of NASAPE) was elected vice president. The congress
determined that the equipment, activities, and projects of the two former organizations be
turned over to NASE.

ThenewNA$€leadersl1ipheldaigen~raras~f#mbly1rrfR9nam~0(1"(-21Augus(2009),·.with

·1OOIepresentative~ •••.9ftf1f!??§aparag9mrnuf7itif#s,Joreyi~f!~nd ··approve the.· statutes of
the neW()fganiZ:8.tion;The~f!~tf3tute.s Wef;f#{)resentedt() •.an.cJ?pproved·.by•...(;QDENPE,
legallydissolvingthf#pf;f#vj()us$apara ·orgf3f)izationsNAgA~af1cJtYASAPE.

Strengthen the control and monitoring systems of Kichwa communities (Afiangu, Sani Isla, Nueva
Providencia, Indillama, San Roque) in Yasun{ National Park.

Working with the communities we completed construction of three guard posts at Nueva
_Providencia, Aflangu y Sani Isla. 6 Kichwa park/community guards were hired. In
September2009 ••we assisted the communitiesin·installingsign •• postsmarking.their
territorial boundaries and conservation areas alongthe Tiputini river.

WCS was unable to reach agreements with the Indillama and San Roque communities in
order to include them in the control and monitoring system.

Ruben Cueva and Jose Eduardo Narvaez of WCS participated in Sani Isla's monthly
community meeting, at the invitation of community president Patricio Jipa. The community
selected a wildlife monitor, a community park guard, and 4 additional persons who will
collaborate with the river turtle management project. WCS, Sani Lodge and the community
reached an agreement under which Sani Lodge will cover 50% of the salaries of 3
community park guards; the community will provide a canoe, motor,' and radio; and WCS
will cover the remaining 50% of salaries as well as transportation and food costs. This
agreement is a very {mportant long-term finance model whereby community tourism
generates resources for conservation efforts.

The Yasuni National Park and WCS visited the community of Pompeya to discuss
controlling the illegal meat and pet trade. We are supporting a local process to control the
illegal wildlife trade, a process that was initiated by the Yasuni management committee and
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involves the Ministry of Environment, local governments, communities, the Navy, and
REPSOL.

WCS is discussing with TRAFFIC plans for controlling the illegal wildlife and timber trade in
the Yasuni region (rio Napo, western side ofpark).

In addition to the documented wildlife trade through Pompeya, the Waoranis have identified
other locations on the western side of the Yasuni National Park and the Waorani territory as
under pressure.

Design a territorial monitoring system with Waorani communities (Bameno, Bohuanamo, and
Noneno of the Tagaeri-Taromenane Intangible Zone; also Quehueriono), in coordination with the
Yasuni National Park director, the Ministry of Environment, and the Ministry of Coordination for
Cultural and Natural Patrimony. .

Offering our technical collaboration and resources, we have held multiple meetings with the
Ministry of Coordination for Cultural and Natural Patrimony and the Ministry of Environment
as they developed the proposal and took the lead as the responsible government
institutions for overseeing and coordinating this program.

Following discussions with the Ministry ofEnvironment (Yasuni park director and Intangible
Zone protection coordinator), WCS is supporting NAWE's decision to select, train, and hire
6 Waorani community park guards for areas outside the Intangible Zone that are under
heavy pressure: Guiyero, Pindo, Gontiwano, and Nenkipade. The first two are within the
Yasuni National Park, while the second two are in the Waorani Territory. A two-week
training session at ICCA in Quito for these new community guards was held in June-July.

The MAE-designated Intangible Zone coordinator, accompanied by the entire technical
team, has made presentations of the government's program to protect the Intangible Zone
in Bameno (10-11 April, with participation of CONFENIAE president, ECORAE
representative, Ministry of Foreign Relations representative, representatives ofNAWE and
of several Waorani communities), IVoneno (with the Minister of Environment present),
Shiripuno, and the NAWE offices in Puyo. The Minister eventually signed an agreement
with NAWE and AMWAE for the implementation of the protection plan in September.

WCS promoted in particular the meeting in Bameno, the first occasion when the
government's plan was presented to the Waorani communities, as well as NA WE's
participation as a means of strengthening the links between the organization and the
communities.

The Ministry of Environment's "Plan de Medidas Cautelares" is working with NA WE,
AMWAE, the military, and the police to implement the Shiripuno river control station, and to
monitor roads and communities along the lower via Auca.

Design of effective systems for indigenous organizations to define strategies, identify priorities,
plan and implement projects, and administer resources.

- .
FCAE is extremely capable in all these areas; we participated in their annual assembly and
annual planning processes in order to provide suggestions but at the level of fine-tuning.
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Likewise their administration of resources is efficient and we provided only minor
suggestions.

FEINCE is also capable in these areas, though we encouraged an annual workplan
exercise bringing together all their donors and programs. Together we have selected, and
FEINCE has hired, a technician who is helping with project design and implementation. We
participated in FEINCE workshops sponsored by TNC to revise and validate the FEINCE
strategic plan. '

AMWAE is also capable in these areas. Together we selected, and AMWAE hired, a
technician who is helping with project design and implementation.

With NAWE we conducted a planning exercise to review their overall priorities and to define
the areas that we would support. This exercise served to integrate proposals from Moi
Enomenga and Penti Baihua's communities respectively. Together we selected, and NAWE
has hired, an institutional strengthening specialist to work within the Puyo office.

WCS supported NAWE and AMWAE in a strategic planning exercise (Tena, 15-18 August)
involving 21 leaders (current and previous) and technical staff of the two organizations, 17
representatives of 12 Waorani communities, as well as CONAIE and MAE observers. After .
reviewing the history of the Waorani organization, the participants defined an institutional
vision and mission, as well as objectives and strategies for the next 5 years.

Vallejo,I.&A.BiJrbano.200B. ·Plahificaci6n.estrategica:NAWE..lnforme.Tecnico
#6.. Puyo, NAWE&·WCS.

WCS is participating in and supporting monthly planning meetings undertaken by FCAE
and FEINCE, as well as the FCAE 6-month assembly. We are helping FEINCE to
consolidate its planning activities as well.

Adriana Burbano of WCS facilitated Fundacion Altropico's strategic planning meeting
(Banos, 16-18 June 2008).

WCS is supporting the revision of the Yasuni management committee's strategic plan
(prepared 3 years ago), focusing on roles and objectives of the committee for the next 5
years, and defining a specific work plan to support directly the Ministry ofEnvironment in
the management of the Yasuni Biosphere Reserve. The Management committee is also
seeking to coordinate with all the conservation and development initiatives in the region,
most importantly the UN-supported YasuniProgram.

Evaluate with each indigenous group its current and potential participation in the management of
neighboring or overlapping protected areas, for example through multi-institutional management
committees or through co-management systems.

We supported the participation'of NAWE, AMWAE, FOCAO, and FCUNAE representatives
in meetings of the Yasuni management committee, both in Coca and an international
meeting in La Paz, Bolivia. FEINCElFSC have considerable experience in the co­
management ofprotected areas, and we seek to learn from their experiences to the benefit
of the indigenous groups in the Yasuni landscape.
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We explored how to support the Cofan resguardos in Colombia in the co-management of
the new national protected area declared on June 12 in Bogota. The Orito Ingi-Ande
National Flora and Medicinal Plant Sanctuary was originally proposed by these Cofan
communities, and mechanisms must be implemented to ensure their full participation in the
management of the protected area. FSC and FEINCE are providing models and
recommendations based on the Cofan experience in co-managing protected areas in
Ecuador. Padu Franco, director of WCS-Colombia met with the Colombia National Parks
Service (Amazonia-Orinoquia office) to discuss co-management models and other actions
to promote participation of the Cofanes in protected areas across the Amazon Piedmont
region. Alejandra Laina of WCS-Colombia met with IIvia Nino, WWF Coordinator for the
Amazon Piedmont region to discuss coordination of these efforts.

Fundaci6n Altr6pico ensured the participation of Pasto representatives from the Comuna La
Esperanza in the management committee of the Reserva Ecol6gica EI Angel.

Implementation.

Provide NAWE, AMWAE, and FEINCE with technical staff to assist with proposal writing and
project implementation.

We have helped to select persons for each of the three organizations, and the people have
been hired by NAWE, AMWAE and FEINCE respectively.

FCAE began implementation of two MIES projects, in Carchi and EsmeralrJas provinces
respectively. '.

FCAE presented proposals to the Fondo ltalo-Ecuatoriano (successful), the Norwegian
Refugee Council (successful), and WWF-OXFAM (successful), the National Energy
Directorate, PRODER, and IADB.

FEINCE's proposal to the Fondo Italo-Ecuatoriano ("Agua sana y mejores condiciones
sanitarias para el Pueblo Cofan", for $146,400) was approved and is being implemented in
2009, in benefit of 70 families.

FEINCE presented to TNC a proposal entitled "Libro de vida de la Federaci6n Indfgena
COFAN del Ecuador", and another proposal entitled "Promoci6n y difusi6n de los atractivos
turfsticos que existen en el territorio COFAN del Ecuador".

FEINCE prepared a proposal outline for SASIKU entitled "Adecuaci6n de instalaciones para
la ejecuci6n del proyecto SASIKU en busca del fortalecimiento de la educaci6n bilingile".
The project was approved, for $3, ODD, and will enable the remodeling of the AMISHACHO
installations which receives indigenous students in bilingual education.

Working with the provincial government of Sucumbfos, FEINCE revised two project
proposals to submit through the provincial government to the United Nations: 1)
"Fortalecimiento de la Comuna COFAN Dureno para la conservaci6n de los recursos
naturales con un complemento turfstico" ($218,655 for 3 years, to build a traditional maloca
for shamanes to use and to teach young people about cultural traditions; to build 5 cabins
for lodging in Pisorie Canque; to build a meeting house, and for flora and fauna
conservation in the area); and 2) "lmplementaci6n y equipamiento de una Finca Integral
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Nationality,··.···const,.u9ti9no(th.e.~ya.Was9a.hglJ§e,••••9a.n9f?Sangputboard rnotors,lattjne
construction.

FEINCE developed a'proposalwithCISAS(9includeal1209Cofanfamiliesin its 2010 food
sovereignty program.

AMWAE won a competition sponsored by the Ministry of Culture, and is receiving funding
for a research project on traditional handicrafts during 2009.

AMWAE and Corporaci6n Humanas-Ecuador were awarded a project on "Ethnography and
historical memory of the Wao-Tededo nationality" through the voices of women (2009).

AMWAE prepared a proposal to the Government of the Province of Pastaza and
CODENPE for a community tourism project in Menapare and Tepepare.

AMWAE's proposal to UNDP's small grants program for the Yasunf landscape was
approved, and UNDP has offered to increase the funding from $25,000 to $50,000.

Provide salary support to NAWE, AMWAE, FCAE, and FEINCE technical staff (including GIS staff).

Complete.

Provide a coordinator of indigenous park guards to be based in Coca, in the Yasuni National Park
office.

In coordination with the director of the Yasunf National Park we selected Diego Naranjo for
this position, and he began to work within the YNP office in Coca in March 2008. His role is
to support the director of the Yasunf National park directly with respect to relations with the
indigenous organizations, especially NAWE, to work with the Kichwa (6) and Waorani (5)
community park guards, and to promote activities of the Yasunf Biosphere Reserve
management committee, in particular the role of the indigenous organizations that are
members. He has also worked very closely with the Yasunf park director, promoting the
plan to control the illegal wildlife trade, promoting communication with members of the
Yasunf management committee, and promoting public dissemination of information about
Yasunf.

Provide support for vehicle maintenance and radio communication systems for FCAE.

Integrated Management of Indigenous Lands
WCS • FCAE • NAWE • AMWAE • FEINCE • Fundacion Sobrevivencia Cofan

• Fundacion Altropico • CI • WWF • Fundacion VIHOMA • FLACSO
In collaboration with the U.S. Agency for International Development through

Cooperative Agreement No. ECU 518-A-OO-07-00054-00



19

Complete. FCAE contracted radio frecuencies for communications with communities with
the government office SENATEL.

Salary support for administrative staff,of FCAE, AMWAE, FEINCE, Fundaci6n Altr6pico.

Complete.

Provide administrative staff person to assist and mentor NAWE with execution of WCS funding.

Complete.

Provide NAWE, AMWAE and FEINCE with technical staff to support leaders in addressing issues
of territorial management on a day-to-day basis, including identification of actual and potential
conflicts.

We helped to select these technical staff in Puyo, who have been hired by NA WE
(December2007) and AMWAE (October 2007) respectively.

With the changes in the NAWE leadership in January 2008 and again in June 2009, we
were forced to renegotiate the position of Pablo Landivar, but were successful in
consolidating his role as "cooperante" supporting the new NA WE leaderships. He has '
supported NA WE in key meetings with REPSOL, including the negotiation of the 2008 and
2009 agreements between REPSOL and NAWE. He also played a central role in
negotiating and coordinating the territorial demarcation with ECOLEX, in addition to
supporting NAWE strategic planning meetings, and coordination with NAWE technicians
and leaders.

We collaborated with FEINCE in the selection and hiring of a technical person to support
them in the Lago Agrio office.

Provide FCAE with a technical expert in conflict management and mitigation, to assist the Awa in
addressing specific issues as they arise, and anticipating/preventing potential conflicts.

This person was selected and hired in March 2008, to work on issues of land title conflicts,
mining within the AW8 territory, and road construction.

FCAE conducted leadership and conflict resolution conflicts in Rio Tigre, Rio Bogot8,
Balsareno, and la Guana. FCAE collected information on territorial threats during leadership
training workshops. FCAE and the Ministry ofEnvironment visited La Union twice to
address the problem of illegal mining activities, and FCAE visited Rio Tigre tWice to
evaluate land invasion problems.

Provide cost of living stipend to FCAE, AMWAE, FEINCE leaders.

Complete. These leaders were responsible for maintaining communication between the
leadership and the communities.

Support monthly meetings and annual assemblies for FCAE.
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FCAE adopted a new structure, the IlConsejo de Gobierno ampliado': including the
community presidents, in order to improve communication and participation.

FCAE conducted its 2008 annual planning exercise in Guadualito in January, as well as
monthly planning exercises in Guadualito (January), Ibarra (February), and Baboso
(March). FCAE also held a council meeting to review all projects underway or anticipated
for 2008, and to request permission to proceed with staff contracts. WCS participated in the
January and March meetings

FCAE held its 6-month assembly in Rio Verde Medio (June 22-26, 2008) to report on
technical and financial execution from January-June. All 22 centers were represented at the
assembly, for a total of 200 persons, as well as several organizations that work with FCAE:
DED, UNHCR, UNDP, Red Cross, Fundaci6n Altr6pico, Carchi municipal government,
Ministry of Public Health (Imbabura, Carchi, Esmeraldas), and the Batallon Molina, and
WCS. One conclusion of the assembly was that FCAE should devote more effort to
education, health, and organizational strengthening as keys to the Awa people's
development.

FCAE held its annual assembly in Pambilar (3-7 December, 2008), with over 200
representatives ofall the Awa communities attending. Other institutions represented
included WCS, DED, Fundaci6n Altr6pico, Red Cross, Plan Ecuador, IEPI (Instituto
Ecuatoriano de Propiedad Intelectual), and the Junta Parroquial de Chica/.

FCAE's leadership council held five meetings to cover the following agenda:
--road construction in Carchi (Penas Blancas-La Guana) and in Esmeraldas (Minas
Viejas-pambilar and Palo Amarillo-Tobar Donoso through La Uni6n)
--mining activities in Rio Bogota and la Uni6n
--organizational strengthening
--evaluations of the technicians and promoters
--evaluations ofproject advances
--hiring of technicians including Daniel Pai as coordinator of natural resource
management
--follow-up on territorial conflicts in Rio Tigre and La Uni6n
--definition ofpolicies for the work of the leadership council
--health team presentation ofAwa health sub-system
--mining activities in the Awa territory
--the Ministry of Environment's Socio-Bosque project

FEINCE, with support from WCS and CARE, held its annual assembly in Lago Agrio (May
26-27) with representatives from all the Cofan communities. All the FEINCE staff presented
advances in workplans to date.

FEINCE leaders and technical staff hold monthly planning meetings with WCS, CARE and
TNC participation.

FEINCE held a governing council meeting to discuss the Socio Bosque investment plan,
the CODENPE and Municipal Government of Sucumbios agreements, and the oil
companies.
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Support travel by FCAE, AMWAE, NAWE, FEINCE leaders to communities and to meetings
outside the respective territories in order to make processes inclusive and participatory.

FCAE leaders visited all 22 Awa centers to participate in community meetings and
activities.

In January, FCAE leaders held meetings in Sabalera to coordinate health workshops, sign
families up forthe Awa health system, and participate in the election of the new community
president. FCAE leaders also participated in meetings in Ojala, Tarabita and Sabalera to
discuss the construction of the bridge over the Mira river. In Februrary, FCAE leaders also
visited several communities to check on the construction of health posts: Mataje,
Balsareno, Pambilar, Palmira, Ojala, Gualpi Medio, Gualpi bajo, la Guana, and San
Marcos.

AMWAE leaders participated in the handicraft workshops in Menepare·and Quenahueno to
meet with women of these communities.

AMWAE led a workshop on health, environment and community tourism in Menepare (May
19-21).

AMWAE leaders visited the communities ofMenepare, Tepapare, Miwaguno, Tobeta, and
Dicaro.

Support the indigenous organizations in their efforts to improve national legislation.

Fundaci6n Altr6pico participated in a workshop organized by MAE to review the proposal
for the creation of subsystems ofprivate, local, and indigenous protected areas; and their
incorporation into the SNAP. Suggestions for the proposal for the new SNAP law are that
the evaluation should include the perspectives of indigenous peoples on territory:

--indigenous territories within protected areas: Cuyabeno, Yasuni, EI Angel, cofan
Bermejo

--indigenous territories outside protected areas: Awa, Shuar, Afro-Ecuadorians.

FCAE participated in a meeting organized by CONAIE to discuss the new water law.

FCAE participated in a workshop organized by CONAICE to elaborate proposals on
women's rights.

FCAE participated in a workshop organized by CONAICE to dicuss collective rights and
environment.

FCAE participated in the CONAICE assembly in Esmeraldas.

FCAE participated in a forum organizad by CONAICE entitled '~nalisis e intercambio de
experiencias de la participaci6n polftica de las mujeres indigenas del Ecuador. 11 Indigenous
women who participated represented the Awa, Epera, and Chachi indigenous groups.

FEINCE supported a meeting in La Bonita-with the Municipality of La Bonita, the Junta
Parroquial La Sofia, La Barquillarepresentatives, Fundaci6n Tierra Azul-to discuss mining
in Ecuador and the new mining law. FEINCE and other participants emphasize forest
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conservation, transparency in the application of national legislation, and respect for
community and individual rights. Luis Narvaez was elected president of the Comite Pro
Defensa de la Vida.

FEINCE participated in CONFENIAE meetings in Puyo, leading to the election of a new
CONFENIAE leadership.

NAWE representatives presented their position in the "Foro Nacional de Biodiversidad y
Bi6sfera, Mesa Constituyente No.5, Recursos Naturales y Biodiversidad" sessions held in
Coca and PUyo by representatives from the Constituent Assembly.

Two AMWAE representatives participate in the workshop on llParticipatory design ofpublic
policy for women and the family" organized by CODENPE (27 June, 2008).

With support from Ecociencia and Fundaci6n Altr6pico, representatives of the Pasto
community La Esperanza participated in a meeting to evaluate policy related to paramo
conservation (May 5, Ibarra). Conclusions of the meetings were to strengthen the Grupo de
Trabajo de Paramo (GTP), support the actions of local governments and decentralization
processes, support local management activities that promote paramo conservation, and
promote legislation that favors paramo conservation and land use planning.

At the local level, support indigenous organizations in applying more effective and stronger legal
instruments: land titles from INDA, concessions from Ministry of Environment, "circunscripciones
territoriales indigenas".

In Rio Verde Medio and San Vicente, FCAE has conducted topographic measurements and
has confirmed with the Municipality of Ibarra.cadastre that no land titles exist for this area.
In turn 25 families have occupied the area, opening boundaries and building houses. FCAE
is working with INDA of Imbabura to title the land.

INDA has issued the resolution titling the Rio Tigre community (6024 ha) to FCAE.

FEINCE succeeded in registering with CODENPE the new communal leadership of
. Chandianaen and the indigenous center of Chandianaen itself. FEINCE also registered the
new communal leadership of Dureno with the Ministry ofAgriculture, Livestock, Aquaculture
and Fisheries (MAGAP). [Communes register first with MIES (Ministerio de de Inclusi6n
Econ6mica y Social), while centers register first with MAGAP. In turn, both communes and
centers register with CODENPE.j

FEINCE also registered with CODENPE the "Asociaci6n de mujeres Cofanes Sinangoe
Shameco" so that these women can formally apply for projects with government and private
partners.

With support from FSC, FEINCE has purchased 4 private properties, totaling 200 ha, in the
Rosa Florida parish, la Barquilla. This land acquisition reduces pressure on Cofan territories
by including the land under the Cofan management program, while the land title is a strong
legal instrument for ownership.

The principal advance in 2008-2009 was the implementation of the Ministry of
Environment's socIa BOSQUE program, whereby indigenous communities and
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organizations sign 20-year agreements with the Ministry of Environment. In return for
preserving native forests, the land owners receive annual incentive payments from the
government. These agreements therefore reinforce existing titles.

We supported CI work with FECCHE, the Chachi centers, and the Afro-Ecuadorian
community of Playa de Oro; TNC and FSC worked with FEINCE and the Cofan
communities; Fundaci6n Altr6pico worked with the Chachi, Sapara and Pasto organizations
and the Afro-Ecuadorian community of Playa de Oro; and WCS signed a memorandum of
understanding with the Socio Bosque program to provide technical assistance to our
indigenous partners in learning about and becoming part of the Socio Bosque program.

The Sapara congress approved the proposal that was initially negotiated by NASAPE with
Socio Bosque to join the program, setting aside some 80,000 ha of Sapara territory.
Fundaci6n Altr6pico assisted NASE with the technical aspects of this proposal.

The general assembly of the Comuna La Esperanza, with 100 participants (62 men, 32
women), approved the decision to work with the Socio Bosque program, authorizing that
the community leaders initiate negotiations and present required information to Juan
Nicolalde of the Socio Bosque program. On June 24, 2009 in Loja as part of the Segundo
Congreso Mundial de Paramos, the Comuna La Esperanza signs a letter of intent with the
Minister of Environment to conserve 6800 ha ofparamo under the Socio Paramo program.
Fundaci6n Altr6pico will assist the Comuna La Esperanza with the technical aspects of the
proposal.

FCAE worked with the Municipality of Ibarra and CODENPE to legalize the titles for Rio
Verde Medio.

CI, FECCHE, and ECOLEX promoted the legalization of the leaderships elected by the
centers ofAgua Blanca, Gualpi del Cayapa, and Jeyambi. The Vice President and
Technical Advisor of FECCHE elaborated draft statutes which can serve as a model for
each center, including the following chapters:
• De la Constituci6n y Domicilio del Centro
• De los Fines y Objetivos
• Estructura y Funcionamiento
• Del Consejo de Gobierno
• Funciones de los miembros del Consejo de Gqbierno
• Unidad Administrativa y Tecnica
• Del comite de Veeduria
• De los miembros del Centro
• Del Patrimonio del Centro
• Disposici6n General

Physical demarcation of Waorani Ethnic Reserve along the southwestern border (50 km) to
complete work undertaken by CAIMAN and Ecolex.

We discussed with ECOLEX the methodologies applied under the CAIMAN project, making
some adjustments to improve training and participation of Waorani communities and
technicians. NAWE signed a contract with ECOLEX in May to complete this work through
December. Following the planning meetings described above bringing together Waorani
and Kichwa neighbors, 84.2 km of territorial boundary were physically demarcated-
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clearing a boundary trail, installing 63 signs, and registering coordinates. In addition, a
disputed physical boundary established with CAIMAN support was re-confirmed by Kichwa
neighbors. Waorani communities participating include Akaro, Daipare, Enqueriro,
Tarangaro, Toflampari, Tihueno, Bataburo, Tiguino, Wamono. Neighboring Kichwa
communities in Pastaza, and the-organizations that represent these communities who
participated directly are the following: Asociacion de Kichwas Ancestrales de Curaray del
Ecuador (AKACE) and the Pueblo Ancestral Kichwa de Curaray (PAKIC) in the Curaray
area (Kichwa communities of San Jose de Curaray, Jesuscocha), and the Asociacion de
Indlgenas de la Region Amazonica (ASODIRA) for the area further to the west (Kichwa
communities of Santa Cecilia de Villano, Pandanuque and Paparahua). The
NAWElECOLEX team also included the participation of a person from the government's
"Plan de Medidas Cautelares" team for the demarcation near the Tagaeri-Taromenane
Intangible Zone.

ECOLEX: "Informe final-29 mayo 2008 a 27 febrero 2009." 2009.

NAvvE,AMWAEahdECOLEXpubliclypresentedthereslJltsof the demarcation· process.in
Puyo·•.()n .•4.·Augusf2009,withrepresentativesofttleJollowing organizations attending:
PAKIC,ASODIRA,IQBSS,i9QNFENIAF=,Tierra@sYicja,ly1ini§try.ofEnvironl71ent,·.IUCN,
UNYC3§ufJfF;rogral71;W9$;

Install sign posts on main entry points to Cofan territory.

Pt~ig[1p()~twasjb~f?II~.cl.?.tttl~{~bt[?'i]¢~·t()t6~.Sio9()ta6t~F/-it()o/..

Produce and disseminate radio and print materials informing general public about laws, policies
and rights affecting Cofan territory.

Through meetings with community representatives, FEINCE has continued to present its
policies regarding conservation and natural resource management to neighboring
communities: Cabeno, Puerto Libre, La Barquilla, and La Bonita.

FEINCE has also held meetings with community representatives from neighboring
communities of la Barquilla (rIo Cofanes), Playas del Sabalo, los Cerritos, and ranchers
(Cofan Bermejo Reserve). Formal agreements are being developed at this time.

FEINCE established a contract with the radio station EI Dorado y Sucumbios for
dissemination of FEINCE messages. FEINCE representatives were also interviewed on
Radio Cuyabeno, Radio el Dorado and Radio Sucumblos.

FEINCE negotiated with the Semanario Independiente newspaper in order to publish
information about its activities, focusing on the community park guard program, handicrafts,
and the organizational structure of FEINCE.

Provide FCAE with a technical expert in conflict management and mitigation. Part of this expert's
responsibility will be early warning and conflict prevention.

This person worked on issues of land title conflicts, mining within the Awa territory, and
road construction.

Integrated Management of Ihdigenous Lands
WCS • FCAE • NAWE • AMWAE • FEINCE • Fundacion Sobrevivencia Cofan

• Fundacion Altropico • CI • WWF • Fundacion VIHOMA • FLACSO
In collaboration with the U.S. Agency for International Development through

Cooperative Agreement No. ECU 518-A-OO-07-00054-00



25
Develop a territorial defense strategy for the Awa territory.

FCAE continuously monitors the pressures on the AWB territory, particularly from mining,
logging, palm plantations, and new roads.. The Awa march to Quito was an important
demonstration of the people's unity and commitment to its territory.

Steps undertaken by FCAE to develop this strategy include the following:
• Review existing information, including the ECOLEX conflict study
• Monitor road construction projects underway in Mataje(by mining companies in

Tobar Donoso), Pambilar (by the San Lorenzo Comuniana Mission), and in
Pail6n/La Guafia/Guare (by the municipality of TUlcan)

• Review legal documents pertaining to mining concession within Awa territory,.
regulations regarding priori consent and citizen participation, and proposals on
mining activities being considered by the Constituent Assembly

• Rio Tigre and FCAE representatives responded to the invasion of the community's
territory by the Vista Hermosa cooperative, who have built 5 houses. FCAE is taking
legal action and has contacted INDA representatives, in order to ensure the security
ofAwa territory as guaranteed by the Vice President of Ecuador Lenin Moreno

• Participate in the forum on IISovereignty, security and democracy" organized by the
Ministry for coordination of internal and external security

• Seek assistance from INREDH (Regional Human Rights Foundation) in training and
support for territorial defense

The FCAE assembly rejected the appeal of three communities to sign an agreement with a
mining company to build a road through La Uni6n to Tobar Donoso. The policy of FCAE is
not to sign agreements with mining or logging companies.

Rather, FCAE seeks to develop road projects with local governments and with the Ministry
of Public Works. FCAE is seeking a meeting with the Ministry to discuss the Guadualito-EI
Pan-Mataje Alto road.

FCAE has presented demands with the National Mining Directorate against the illegal entry
of mining equipment from the companies La Esmeraldafia and La Esperanza.

FCAE responded to an invasion by Afro-Ecuadorians into the land of the Rio Tigre
community, denouncing to INDA and seeking support from the armed forces to remove the
invaders.

FCAE leaders met with FLACSO to publicize the territorial problems facing the Awa people,
in order to promote the defense of the territory.

FCAE participated in a regional meeting organized by Fundaci6n Pachamama, the Ministry
of Environment, the Uta Junta Parroquial, and Acci6n Ecol6gica on the mining law, mining
activities, illegal logging, and land invasions.

FCAE met in Ibarra to discuss threats to the Awa territory, and with the community ofRio
Bogota to discuss land invasions.

FCAE met with US lawyer Clara Wrearbororth (International Penal Court) to discuss
fumigations along the border.
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FCAE has conducted leadership and conflict resolution conflicts in Rio Tigre, Rio Bogota,
Balsarefio, and la Guafia. FCAE has collected information on territorial threats during
leadership training workshops. FCAE, the Ministry of Environment and the Ministry of
Government have visited La Union twice to address the problem of illegal mining activities
and road construction. FCAE has also met with the Minister ofEnergy and Mines to discuss
the situation of mining activities in Awa territory. FCAE has visited Rio Tigre tWice to
evaluate land invasion problems. ;

Develop and implement systems of guards for the Waorani (Bameno, Bohuanamo, and Noneno of
the Tagaeri-Taromenane Intangible Zone; also Quehueriono), Kichwa-Iower Napo (Anangu, Sani
Isla, Nueva Providencia, Indillama, San Roque) and Cofan (two new communities-Duvuno and
Sillangoe-in addition to the existing system) territories.

FEINCE and FSC conducted a field inspection of the new land titled to the Cofanes.

As described above, the process of designing the Waorani guard system is underway and
we are following the leadof the Ministry ofEnvironment, seeking to promote the direct
participation of the Waorani communities of the Intangible Zone in the process.

Six Kichwa park/community guards are monitoring Kichwa territories and supporting the
PNY guard system. Another 5 hunting and fishing wildlife monitors were selected by their
communities and began work in March.

Six community guards hired by FEINCE are monitoring the Duvuno and Sinangoe
territories.

NAWE selected seven Waorani community guards. Following their ICCA training course for
community park guards (June 23-July 5, 2008), they conducted a series ofsocio-economic
surveys in Waorani communities and mapping of current threats to the Waorani territory.
They completed the collection of data on the current distribution of human activities and
vegetation types along the main access roads to the Waorani territory.

Six Kichwa community guards who have been participating in hunting and wildlife
monitoring within their territories since July 2007 participate in the ICCA training course for
community park guards (June 23-July 5, 2008). WCS also conducted training in the field for
4 Kichwa community guards and 2 Ministry of Environment guards.

CI, GTZ, WCS, the Pichincha Province government, the Maquipucuna Foundation, and the
MAE sponsored a workshop entitled {(Elementos basicos para la elaboracion de un plan de
control y vigilancia", 9-15 December, Maquipucuna Reserve. The 26 participants included
professionals responsible for managing 9 national protected areas as well as the
coordinator of the Gran Chachi Reserve Luvin Oviedo and the Gran Chachi Reserve park
guard Hernan Acero. The two WCS participants, Ruben Cueva and Diego Naranjo, are
responsible for coordinating park guards in the Yasuni Biosphere Reserve. Topics included
security, civil society, conflict management, planning, and protected area management.

GTZbegantralnil]gShach{c()l77muI11tYparkguardsin ..·t~el]0rthernsection .ofthe .Chachi
territory,lncludingt~efo1l9wing.topics:valuingt~(;envirq?fTlel]t,lntrocluctiqnto·biology,

basicantl]ropology,toyrisrn,···g(;ographY,<history,firstaid,(71ap?g(;(71entancl.conservation.
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Salary support to the FCAE lawyer and paralegal and to the FEINCE paralegal in order to improve
community access to justice as well as to strengthen the institutions.

Complete.

Provide legal assistance to the Waorani to respond to specific challenges to their territorial
integrity.

The contract between NAWE and ECOLEX provided some support for addressing
challenges as they arise, particularly with respect to territorial boundaries. The agreement
between the Ministry of Environment-coordinated Plan de Medidas Cautelares and NAWE
also includes a full-time lawyer who helps to respond to challenges as they arise.

Land titling and conflict resolution of specific cases in the Awa territory, inclUding promotion of
constructive interactions with the Afro-Ecuadorians and the local governments.

FCAE pursued the following cases and themes during the project:
--Analysis of the Guadalito - Mataje road project.
--Meeting in Rio Tigre to define territorial defense strategies.
--Present information to Jij6n y Caamano parish related to the Rio Tigre conflict.
--Meeting with the biologist Alonso Ortiz regarding the extraction of medicinal plants from

the AW8 territory (project of the US National Science Foundation and New York
Botanical Garden).

--Meetings in Rio Verde Medio to work on legalizing the center's territory, demarcating
boundaries, conducting topographic measurements, and resolving conflicts among
families in the area.

--Topographic survey of San Vicente community, providing the information to the Ibarra
municipal cadastre to evaluate land titles in the area.

Fundaci6n Altr6pico supported organizational strengthening activities with the Afro­
Ecuadorian communities of Playa de Oro and Alto Tambo, together with local governments.

The·.·Chiles-MatajeUC9rregord.eVida"priJ'J,ptedby/funcfaci6n Altr6picO;--;with •. participation
ofFCAE,Afro-EcuadoriC1lJcomrnunitie?,andlocal.goverlJn;ents7 isa very important
institutional strLJc}QrethaJ ••. facJlitate§id/?'ogue.andconf'ic(re§9Iution.

Purchase field supplies for territorial monitoring activities in the Awa, Cofan and Waorani territories.

Complete.

Strengthen GIS capacity for territorial monitoring and conflict early warning in the Awa, Waorani,
and Cofan territories.

With WCS support, FCAE selected and hired a geographer and a promoter. These
technicians in turn developed the annual workplan, revised and evaluated all the
cartographic information utilized by FCAE, and provided maintenance for the computer and
GPS equipment. FCAE bought new GPS units for field work and WCS also supported
FCAE's geographer in her training efforts for the 4 AW8 technicians in the use of GPS.
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WCS provided continuous training in GIS capacity to FEINCE / FSC technicians. These
technicians assisted the colonist community of Cabeno, neighboring the Coffm Bermejo
Reserve, in producing a map of the community with the goal of defining a community
conservation area.

As a part of the effort to strengthen the technical capacity ofNAWE, WCS offered the first
introductory course in GIS to Waorani community guards. During this course 3 people were
selected with whom WCS is continuing a more intensive training process.

WWF trained representatives of 4 AWB federations in cartography techniques, as part of
developing map of Gran Pueblo AWB territory.

Support field travel expenses for territorial monitoring in Awe. territory.

Complete.

Support titling of Tobar Donoso lands to Afro-Ecuadorian residents in order to mitigate local conflict
and stabilize this Awe. territory border.

This activity was not completed.

Fundaci6n Altrapico initiated this process by reviewing existing cartographic information,
and by holding a meeting in the community of Tobar Donoso with participation of FCAE to
discuss the type of land titling desired-individual or collective. However, Fundacian
Altrapico did not receive an official communication from the Commune of Tobar Donoso
allowing to proceed.

Support participatory planning and cadastre efforts in municipalities and parishes that include
portions of indigenous territories.

Representatives of the Pasto community La Esperanza and Fundaci6n Altrapico
participated in the workshop {~genda de Planificaci6n Ambiental Provincial" (28 May),
organized by PRODERENA.

Representatives of the Pasto community La Esperanza and Fundacian Altr6pico
participated in the International Forum on uCiudad Ambiente11 (10-11 June, Quito),
organized by the Direcci6n Ambiental del Distrito Metropo/itano de Quito, with a
presentation on the Comuna La Esperanza.

The·.Chiles~lv1ataje{'C()rr~.dordf}Vida"prornptedbyFqndC1(;i6?·.Altr6pi9e>-;-.-.yith participation
ofE9AE,.·P~stoand~f~()"Ecuadorian•.com.rnu?itie~,~ng/9carg().yernrnef1t~isa very
important.iqstitutipn?I .• sjrvptu.ff} that f?9i!it?"f}§1T]tegr?tf}cJiplanningeffPrfs.

CI/GTZ/FECCHE will provide legal support (by contracting the service of local lawyers or
organizations with experience, possibly Ecolex) to resolve conflicts of territorial invasions by
neighbors, promote community meetings to address conflicts, design and implement a land conflict
early warning system for the Chachi territory, and will develop agreements with government of
Esmeraldas and the military to prevent land invasions. The Chachi communities participating in this
activity include Capuli, Corriente Grande, EI Encanto, Sabalito, Tsejpi, Playa Grande, Pichiyaco
Grande, La Ceiba, Chorrera Grande, San Salvador, Balsar, y Ellambi. CIIGTZ/FECCHE will
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develop a network to protect and manage the Chachi nationality territory and natural resources,
particularly focused on controlling timber exploitation; CI/GTZlFECCHE will also implement a
community guard system for the Gran Reserva Chachi, demarcate the Gran Reserva Chachi and
monitor boundaries.

CI and FECCHE planned park guard activities for the October-December 2008 quarter,
focusing on priority areas vulnerable to land invasion. The guards held monthly planning
meetings on the last Friday of each month in Esmeraldas.

Cland FECCHE cleared the boundaries of the Gran Reserva Chachi. Formal definition of
the boundaries is underway through the Socio Bosque process.

CI and FECCHE visited 5 communities (Sabalito, Corriente Grande, Playa Grande, Balzar
and San Salvador) to develop a baseline and field evaluation of the principal conflicts facing
each community. Based on these as well as additional meetings in Zapallo Grande and Las
Pavas, FECCHE proposed to update the legal statutes of each center and developed a
draft which the centers are evaluating.

CI and FECCHE prepared a baseline document summarizing territorial conflicts facing the
Chachi centers, identifying the centers requiring most immediate assistance, mapping the
locations of the conflicts and identifying the actors involved.

CI and FECCHE supported several requests to the "Direcci6n Regional Distrital de
Esmeraldas" for visual inspections and reports on the volume and value of illegal timber
exploitation. CI and FECCHE also requested that INDA conduct a field inspection in order
to ratify Chachi territorial limits. This inspection covered the following centers: EI Encanto,
La Ceiba, Tsejpi, Sabalito.

CI, FECCHE and ECOLEX developed an early warning system that could prevent potential
problems and assure that issues do not worsen into conflicts. This plan includes the training
of community park guards, and support for legal action.

GTZ worked with EI Encanto and Capulf to strengthen and implement their community park
guard systems, focusing on critical areas under immediate threat of invasion from colonists
and neighbors. The Afro-Ecuadorian illegal loggers "Los Guayacanes" have left Chachi
territory. The community park guards are also conducting biological monitoring.

CI and FECCHE defined an agenda for a meeting with INDA, Ministry ofEnvironment,
Provincial government of Esmeraldas in.order to promote greater coordination and support
from government institlltions. Cl and ECO~EXcJeveloped~lrl0delinter-institutional

agreement andheldseyeralmeetingsVv'ith .theprovincialgovernnrnentor~smeraldas, .but
have not signed the agreernentbecauseof the instabilityingO~f]rnrnenLrf]presentatives

over thepasfmofJtf1§.

WWF will support ACIPAP in advancing towards the legalization of AW8 resguardos in Colombia.
The scope of this effort remains to be confirmed in negotiations between ACIPAP and the national
land titling agency in Colombia, with support from UNIPA who has recently undertaken a similar
effort.

ACIPAP hired two promoters and a technician to strengthen the organization representing
the 22 AW8 cabildos of the Putumayo region. This personnel collected socio-economic
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information on the cabildos ofPlaya Larga and Siloe in order to facilitate the constitution of
the resguardo. They also assisted the resguardos with project outlines for the government's
"General System ofParticipation" (SGP), and with 2 cultural projects presented to the
Ministry of Culture.

ACIPAP faced difficulties with respect to land titling: the government office formerly
responsible for this process, INCODER (lnstituto Colombiano de Desarrollo Rural), no
longer has this duty, and no alternative institution has been designated.

,l\ClPAPprepaied.asb~c/(gr()HnciinformC1tion~ topogrCjphiq f7Japofland tenure. for the
CQf7Jf7JL'piti(3?Jshl.!AW~,,l\lt()"'JJf7JgI6n'i/J.waSevill~andLa.TLJ[lJia.AS'R,!J.p.andVVWF have
also·confirmedthe§tatus.of(itlesbf]Jngproc.essf]dand the •.r~gulrements for·titling.

Constraints:

In February and March there were several rumors of Tagaeri-Taromenane killings by loggers, as
well as the confirmed killing ofa logger by Tagaeri-Taromenane. A military and police delegation,
accompanied by Manuela Ima and Penti Baihua, attempted to confirm the Tagaeri-Taromenane
deaths but were unable to reach the presumed site, though they did encounter illegal logging
camps. A NA WE mission 'also failed to confirm the deaths. This desperate situation is at last
drawing a government response in the form of the long-awaited "Plan de Medidas Cautelares':
created by an inter-ministerial commission and implemented by a technical team from the Ministry
ofEnvironment, led by Eduardo Pichilingue and David Chavez, who presented the plan publicly in
Coca and in Puyo.

At thepubliqpresentationofthevvao~anllK.ichwad(3marcationr(3~iJIts{n.Puyo •. (August 2009),
Kichwa. representatives.··rejf]pt~d ea~lieragreem.ent~made ••.byl()calas~qciC1ti?nsWith NA WE,
demanding··thatnegotiation~beheldbetvveemvyaorani and Kichw.apeople~.They submitteda
formal·lett~r to •LJSA}DProtestinpag?in~t the agreements reac,.,edprlfhegrol.md, though they
resultecifrommyltiple •• royucisofnf]fJoti?tions.with •.wicieiparticipationo[communitya:ndassociation
representativf]s, ..·.and·agreef1Jent~··W(3r~signeciandnot?riz~d .•.TheK.!ch~C1s ..a/so presented· their
proposal fora.KiCh~a.·IlClrcunscripqi6fJ .·t~[ritori~l" inF)astazC1~"'ichhC1s1f7JPI!C?tionslorth~

te[ritorie~.o(all.f1eig"'boring ..inciig~f1.o.LJ~sg,.oups·VVS~hasdi~ql.!~?(3q·.~lth€P?I~xt1]e .••.curref1.t
politicalsituation,and~e.··q()n?icierttlC1tc()f1.dition~~[e ..·tO()YolC1tilet()pr()mot~ana.djustf1Jentlnlegal
titlesinfhe ••.•Waoranland K.fCQwacief1JC1~cationCC1~~.Ther(3fQr~we.·.w.iltD()tprol1'J()tethe re.ctification
of lega/titles •.?fffJctlngWa()[?nl?ncil5fchWa .•..tfJ[,.!tQrya( thi~J!l1'JfJ~.

Rejecting an earlier agreement with Fundaci6n Altr6pico on titling of their lands, the Tobar Donoso
families assumed a more difficult position in favor of mining activities and in opposition to
conservation activities with FCAE.

Along the same lines, the mining company working in Tobar Donoso has signed an agreement with
3 Awa communities to open a road through Awa territory to the mining concession. FCAE has
consistently opposed signing agreements with mining companies in general, and this initiative in
particular. The Awa assembly in June 2008 voted against the initiative.

Pressure from the mining company in Tobar Donoso has also obstructed community land titling
processes, creating divisions within the community regarding how to proceed.
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FCAE experienced considerable difficulty hiring professional staff willing to live in Ibarra, to work for
a relatively low salary, to devote significant portions of their time to field work, and to make a
commitment to an indigenous organization. Thus the first geographer and the first natural resource
management coordinator hired in 2008 resigned before the first field activity. This difficulty is
illustrative of the challenges facing indigenous organizations, without sufficiently trained
technicians of their own to hire. In addition, trained indigenous technicians are frequently tempted
away by higher salaries.

Colombia has not confirmed which government institution will be responsible for indigenous land
titling, therefore processes in the ACIPAP case were not completed.
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Objective 2: Build Institutional Capacity for Integrated Management of Indigenous
Territories

Overall achievements are summarized by indigenous group in the table below, followed by detailed
listings of activities:

Indigenous group Key achievements
Waorani • NAWE and AMWAE successfully administered and

implemented two years ofWCS-USAID support.

• 13 Waorani representatives of NAWE and AMWAE trained
in GIS and mapping and territorial rights.

• 10 Waorani representatives of NAWE and AMWAE trained
in computer use, MS Office applications and GIS concepts.

• 10 Waorani representatives of NAWE trained in community
mapping methods.

• 7 Waorani technicians trained as community/park guards
at ICCA in Quito and in Cof8n territory, including GIS and
conflict management.

• 8 Waorani representatives of NAWE participated in park
guard training course: environmental education, turtle
management, and first aid.

• 1 Waorani representative presented a paper at the VIII
International Conference on Wildlife Management in Latin
America, Rio Branco, Brazil, 1-5 September, 2008.

• Santiago Espinosa and Waorani wildlife monitors
completed the first camera trap survey for jaguars and
other mammals in Waorani territory.

• WCS trained NAWE and AMWAE administrative staff in
new tax regulations.

• Ivonne Munoz and Ruben Cueva held schoolyard ecology
workshops with children from Guiyero and Timpoca
focusing on the pilot turtle management prc;>ject.

• Ruben Cueva participated as instructor in the ICCA training
course for Waorani technicians of the Plan de Medidas
Cautelares program.

• AMWAE opened web paQe www.waoraniwomen.orQ.
AW8 • FCAE successfully administered and implemented two

years of WCS-USAI D support.

• 1 AW8 representative presented a paper at the VIII
International Conference on Wildlife Management in Latin
America, Rio Branco, Brazil, 1-5 September, 2008.

• FCAE held a workshop on administrative procedures for 30
leaders, technicians, and promoters.

• WCS trained FCAE administrative staff in new tax
regulations.

• WCS conducted a workshop on schoolyard ecology
methods for 26 AW8 professors.

• FCAE conducted a workshop in schoolyard ecology for 36
AW8 schoolchildren in Pambilar.
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• FCAE held leadership training workshops in 5
communities, reaching 196 persons.

• WCS and FCAE conducted first camera trap survey for
vertebrates in Awa territory, trained Awa wildlife monitors.

Cofan • FEINCE successfully administered and implemented two
years of WCS-USAID support.

• 3 Cofan representatives of FEINCE receiving monthly
training in GIS.

• 20 Cofan trained as community/park guards at ICCA,
including GIS.

• FSCIICCA trained 17 Cofan community park guards in
water monitoring methods.

• FSCIICCA and WCS completed formal training course for
8 Colombian Cofan community park guards and 2
representatives of the Colombian Park Service and Orito
Sanctuary.

• WCS, FSC, ICCA conducted first systematic camera trap
survey for jaguars and other mammals in Cofan territory,
train Cofan representatives in Sabalo in camera trapping
techniques.

• 2 Cofan representatives presented papers at the VIII
International Conference on Wildlife Management in Latin
America, Rio Branco, Brazil, 1-5 September, 2008.

• C&D conducted training workshops in 4 Cofan
communities on cacao management in order to promote
certification.

• WCS trained FEINCE administrative staff in new tax
regulations.

• CARE and FEINCE conducted leadership training
workshops in 8 Cofan communities.

• CARE and FEINCE produced radio programs.

• FEINCE opened its web page www.feince.orq
Kichwa • 5 Kichwa trained as community/park guards at ICCA,

including GIS and conflict management.

• 5 Kichwa community/park guards trained in wildlife, hunting
and fishing monitoring, environmental education, turtle
management and first aid.

• CARE and FEINCE conducted leadership training
workshops in 2 Kichwa communities (Cuyabeno).

• Ivonne Munoz held a first schoolyard ecology workshop
with 15 children from Nueva Providencia.

• Ivonne Munoz and Ruben Cueva held schoolyard ecology
workshops with children from Nueva Providencia and Sani
Isla focusinq on the pilot turtle management project.

Secoya • Fundaci6n VI HOMA held two environmental education
workshops for Secoya schoolchildren, and three for
schoolchildren in colonist communities neighboring Secoya
territory.
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Activities:

Technical capacity.

WC$condLJct~dtbef9JI9Wihgw()rkSh()pSi6.¢()1()fnbia.·~ppIYingrtheilhqLJiW· Cycle:

-;-7~1trJuly2009,Mocoa,...putulllayo:15stClffand.l()cal.·.• ipdigenous experts (COFAN.and
INGA}fromthreeNationaIParks:NNPAltoFragua .·lndi-;VVasi,NNPSerrania·.de los
ChurumbelosAuka-;Wasi, ..andFS.·Oritolngi-Andeparticipat~d.in .. theworkshop.• Alejandra
L~ina .and 2melllber~ frPIll·''':/C$SqlornbiCl(Lil"laQgrdonCit~~I!ClnCl~Grev~rri) led the
worK~h()p,··.·~it~\~J()G.~~prlttl.~id~.~ign..•.pfinq~iri~ ..~ ••~..~.~KingJ().· ••.~nhCl.fl8yt.hemanClg~rn~ntof
pr9tectE}dgrea~grlci .th.eq I1ciE}r~tC1ncii ng .. pftbeculturaI..vgl UE}sJn·.·tbesE} .• prptE}(;tE}d.areas.~

-T21-2.4S.yptemtJergqO.~,~NF?IC1.eC1ya:1§stafffromLgeC1yaN.Citional ..·P~rk.and·.staffJrom
organizationsleadip~the ••·projyct'"PutLlmayoTresFrontyrap"(i.~.WVVF and Tropenbos
Colombia)·.participated .••inme\}J()rkshop~AI~jandraLaina··apd2 Ill embersfrom·.WCS
Colombia·.·.(Lina Ca~donayJulianaiEcheyerri)lE:!dthe~orks.hop,.which~asto a.·.greatextent
financially support~dbyme.proj~.qt~IPutYlllaY().Tre~/ Frpnt~ra~u.Th~foc.usof.th.e. workshop
was .•·onnCituralres()urcE}~(;onse[\(gtiol1.··gnci ..•baselinerE}~E}ar(;bfor.thE}.·eutumgyo·.Tres
Fronteras •• prpjE}ct

.~-2.7T81 •••···f...LJ·g··us.t2()()•.~.,·.·.·M.~~.~···· .•F?~fl11a.ri.e6t~,··.····~.a~·a· •.•I,j~ Ig~·6.~.·~.· •••L~.··.·H§rl11i·g·a,···.~.LJtLJmaY():.··.·31
represemativY~frprn·.th~JpcjigE}noy~c()l"flrnupitie~:c.pf~n! ••.~~a,.S.!.chVJCiC1ndEmb~ra.
Alejandra.Lai.na.apcj2imellltJers ••. fmlll"XCSc.OlombiCi(LinaSardona •• yJulianaEcheverri)
led the .works~lop,.wit~ltbemain focus ()nterriloriaLknoVJI~dge,8ql1ceptionand .the
importance of Ukurnari .• Khankeintheirdayto·.daylife;gndalso.deyelopment.ofstrategies
tomanagetheir territorY.

Train FCAE technical staff in legal issues and communication as well as negotiation strategies.

FCAE has held two workshops for 30 leaders, technicians, promoters in legal
responsibilities of staff and in the new constitution.

FCAE president Olindo Nastacuaz began a degree program in law through the Universidad
Tecnica Particular de Loja.

Train NAWE, FCAE and FEINCE GIS staff in order to consolidate monitoring and analysis capacity
in these indigenous organizations.

The FCAE geographer conducted 4 training courses on computer and GPS use with Awe
technicians, as well as a field exercise in monitoring flora and fauna.

Gosia Bryja and Gioconda Remache led a training course in GPS use, compass use, and
navigation with maps for 10 Waorani technicians and community park guards in Puyo (15­
20 October). NAWE hired a geographer, Santiago Custodio, to provide more direct support
to these technicians and to field activities related to community mapping exercises.

Gosia Bryja and Santiago Custodio led a course for 7 NAWE community park guards and 3
AMWAE representatives, on "Basic computing, Windows XP, Office 2007, and basics of
ArcGIS."
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WCS helped FCAE to organize a first training course in Ibarra for promoters and community
members, focusing on the basic introduction to computers and Microsoft Word; and a
second training course in Rio Verde Bajo to focus on GPS use as well as on techniques of
monitoring wildlife and huntirg.

WCS provides monthly training to 3 people from FEINCE / FSC in Lago Agrio and Quito in
the use of GPS and GIS software.

WCS participated in the Cofan park guard training course with 20 participants in Quito,
focusing particularly on the use of GPS and on mapping techniques (20 hours).

WCS led a training course in GPS use and mapping techniques for 13 Waorani
representatives in Puyo (May 19-23, 2008). NAWE selected and hired 3 of these trainees
as community mapping technicians, who in turn assisted the territorial demarcation process
with ECOL8(

WCS participated in the Waorani-Kichwa park guard training course with 14 participants in
Quito (June 23-July 5, 2008), focusing particularly on the use of GPS and on mapping
techniques (30 hours).

Wc;Sorganize(ra.workshopf9r9010ri1bi~nc;o"an.·teqh~icians.'"onp~sicca.rtography,

mapping,<compas~C1'JdGl$use·.inthetJkurn.C1riJ(hankeresguardo (June 28-July62009).
25··persons.particip~tecJi'Jtlje.wor~~t1()p,C1/1.belongif1geitf1ert().~lje.Me$a.permanenteorto

theFflqra·.• SanctuaryQritqJf1giAncie,whlqhjs ••acirn.if1i~te.re.qqythe.NC1tionalearks .Unit.

~CS, WVVF/andFI.[l)(;f~gqi~C1conduct(Jqaworks~()ei~bC1s1E9~~ographyC1~dG I~
soft'llare(1.~".15.Septen1pe.rggO~,IP~5r~)./8ng?per~8.Q~Jrorn.fhed]fferentorga[1izations
belongif1g .•·.to tt1e@re.C1ter.t\WC1EC1mjly.·•.• r.e.pre.~e.f1tC1t!IIe.~p(.t\c;lP.t\eP.NlPA,·.·c;.t\M~ARI·and
FCAE.

As a form of training and dissemination, indigenous representatives participated in the VIII
International Conference on Wildlife Management in Latin America, held in Rio Branco,
Brazil from 1-5 September. Their oral presentations were the following:

1. Hacia el uso sostenible de recursos naturales en el territorio de comunidades Waorani
en la Carretera Maxus -Parque Nacional Yasuni, Ecuador. Matias Alvarado (WAORANI­
NAWE), Ruben Cueva y Santiago Espinosa.

2. Manejo de fauna silvestre en tres comunidades Kichwa del Parque Nacional Yasuni,
Amazonia ecuatoriana. Ruben Cueva, Manuel Morales, Esteban Suarez, 'Victor Utreras,
Eduardo Toral, Javier Torres, Leonidas Licui, Walter Andi y Wilmer Grefa (KICHWA).

3. Manejo y Repoblaci6n de las Tortugas Charapas en la Reserva de Producci6n
Faunistica Cuyabeno. Luis Mendua (COFAN-FSC).

4. Programa de Manejo de Fauna en el Territorio Awa del Ecuador. Daniel Pai, Carlos
Nastacuaz y Hugo Paredes (AWA-FCAE).
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5. Resultados Preliminares de Investigaci6n Participativa para Complementar los Metodos
Academicos con el Conocimiento Cofan Sobre la Oistribuci6n de Fauna Silvestre en
Zaba/o, Reserva de Producci6n Faun/stica Cuyabeno. Carlos Amable Yiyoguaje y Carlos
A. Urgiles (COFAN-ICCA).

Jorge. Gabc30flvAWt=.P?itj9ipai~s/hafrainil1g·p,.qg,.a"TlfoFCqrT7rT7Uf7ity.·management of
water··resources.

Establish the GIS I spatial information center for the data depository, exchange of information and
facilitation of collaboration among communities. Disseminate outputs (e.g. maps) to all relevant
organizations-indigenous organizations, communities, local governments.

We evaluated GIS capacity and needs of beneficiary organizations including FCAE in
Ibarra, FEINCE in Lago Agrio, FSC in Quito. We also evaluated the availability and quality
of GIS information within other partner organizations (TNC, Fundaci6n Altr6pico, CI) in
order to consolidate and share spatial information.

FCAE, FEINCE and FSC (ICCA) obtained and installed new ArcGIS 9.2/icenses.

We consolidated base maps and established mechanisms for sharing spatial information,
particularly with Fundaci6n Altr6pico, WWF, FCAE, FSC and TNC.

WCS helped FEINCE to design a questionnaire for collecting socio-economic data in the
, Cofan communities. This information will be linked to a GIS and be used for monitoring their

economic activities.

WCS helped NA WE to design a questionnaire for collecting socio-economic data in the
Waorani communities, and to update the map of threats to the Waorani territory. Surveys
were conducted, with Waorani community/park guard support, in twelve Waorani
communities: Tobeta, Miwagono, Yawepade, Bataburo, Tiwino, Gareno, Menepare,
Konipare, Oicaro, Guiyero, Timpoca, Peneno. This interesting process documents
perceptions of leaders and community members regarding pressures that the territory
faces. Physical evidence of these pressures was in turn mapped at the scale of the entire
via Auca.

Gosia Bryja generated the preliminary models of the most prominent human pressures
within the Waorani territory that include commercial hunting, impacts of oil explorationand
infrastructure, and illegal logging. The preliminary models were presented and verified
during the workshop organized by Gosia Bryja and Santiago Custodio with NAWE park
guards and mapping technicians in June, 2009. The inputs from the workshop were
incorporated into the modeling to generate the final maps that represent the 'relative'
severity of the main human activities within the Waorani territory. The discussion on
methodology and results can be found in technical report:

Bryja. G. 2007. Informe Teenieo #10. Analisis de las presiones antropogenicas sobre
biodiversidad en la Reserva de Bi6sfera Yasuni. Quito, WGS. 34 pp.

Develop and disseminate GIS I GPS training materials to technical staff of indigenous
organizations.
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WCS developed basic training materials for the use of GPS units and distributed to
FEINCE GIS staff. In addition to GPS materials, WCS is developing the number of GIS
exercises for the ArcGIS software that are currently being used by FEINCE GIS staff.

WCS developed 2 training manuals (one for the use of GPS and one for basic cartography)
that are being used with NA WE, FEINCE and FCAE staff.'

GosiaBiyja,8cGiocondaR.el11gche.2009.Manualde··.LJ$(Jd~GPSGARfv1lN eTrex
VenturaHC.~ali,iW9.S·49p.

<:.79sia.Bryja.~<:.7iopor1cJa~~mgqhe&Qarl(J$A.••·.Rios.?.Q09.• CartogrgfigBasica.xUs(J
.de .•.•Ge$..C.alrW~§~124.·p~

Train 12 Waorani and 6 Kichwa-colonist community members as park and territory guards.

WCS organized a three-day training event for a group of six Yasuni national park guards
(November 25-27 2008, FEPP, Coca). Instructors included Gioconda Remache, Javier
Torres, Ivonne Munoz, Karen Podvin, and Galo Zapata Rios, all of WCS. Topics covered
included basic ecology and conservation, biodiversity monitoring techniques, ethnobiology,
patrolling techniques, GPS and map use.

Six Kichwa community guards initiated field training in July 2007, focusing on monitoring
hunting and wildlife in the Kichwa territories within Yasuni. WCS provided additional training
in monitoring to these community guards in March.

WCS participated in the Cofan park guard training course in Quito (February 2008): 20
participants from various Cofan communities for a 15-day training period.

In total, 7 Waorani candidates (including one AMWAE representative), together with 5
Kichwa community guards, completed a 15-day ICCA training in Quito (June-July 2008).
Led by Victor Utreras, WCS developed the curriculum with ICCA director Juan Carlos
Gonzalez, and provided materials and instructors for over half the subjects.

Victor Utreras, Santiago Garcia and Karen Podvin of WCS organized a five-day training
event for a group ofsix Yasuni national park guards and eight Waorani community /
territory guards (16-20 March 2009, Nueva Providencia). Instructors included Ivonne Munoz
and Ruben Cueva of WCS, as well as Maritza Masache and Gabriel Chango of the
Ecuadorian Red Cross. Topics covered included first aid, turtle management, and
environmental education-the inquiry cycle.

FEINCE is providing training in conservation topics to representatives of the neighboring
communities of Puerto Libre and Cabeno.

FEINCE coordinated, receiving support from FSC, training as community park guards
through a 15-day training course at ICCA for 16 young people from the colonist parrishes of
Rosa Florida, La Bonita, and La Sofia. The graduation ceremony was held in La Bonita.

ICCA and the Plan de Medidas Cautelares program organized a 2-week training course for
10 Waorani technicians working for the Plan de Medidas Cautelares. Adriana Burbano and
Ruben Cueva of WCS participated as instructors, presenting respectively on conflict
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management and on biological monitoring and field work by WCS along the Napo river and

. via Maxus.

Train Waorani, Kichwa and Awa wildlife monitors in camera trapping methods for monitoring
terrestrial vertebrates.

Waorani wildlife monitors, from communities along the Maxus road, under the supervision
of Santiago Espinosa completed the first systematic camera trap survey in Waorani territory
and in the Yasuni National Park in March. Initial results of this work were presented at the
VII/International Conference on Wildlife Management in Latin America, Rio Branco, Brazil,
1-5 September:

1. Modelos de ocupaci6n de sitios y trampas-camara para estimar abundancia de
mamiferos: datos de Ecuador y Bolivia. Santiago Espinosa & Andrew Noss.

2. Aplicaci6n de trampas-camara para investigaciones sobre Tapirus terrestris.
Andrew Noss, Rosario Arispe, Claudia Venegas, Santiago Espinosa.

We have also been training Kichwa community representatives in line transect methods for
monitoring wildlife since July.

WCS participated in a wildlife monitoring workshop realized by PRIMANET with FCAE in
Rio Verde Bajo. Additional workshops were held in Pambilar and Lita. PRIMANET is
interested in confirming the presence and status of the endemic Choc6 spider monkey
Ateles fusciceps, one of the world's 25 most endangered primates.

WCS led a training workshop on fish taxonomy and identification for 5 Kichwa .
representatives from 3 communities, 1 MAE park guard (Limoncocha).

In January 2009 we organized two 2-day courses on camera trapping methods tlUtilizaci6n
de trampas camaras para el censo de jaguares". The first workshop was held at the
Universidad San Francisco de Quito Between January 19-20 and one Secoya indigenous
representative participated. The second workshop was held at the SEK Biological Station,
Limoncocha, on January 22-23 with the participation of two Waorani and two Kichwa
representatives.

Victor Utreras and Galo Zapata of WCS designed the camera trapping survey for the ITT
concession, Yasuni National Park; visited the Waorani community of Kawimeno to discuss
the project and confirm participation of assistants from the community; and opened the new
trails required for wildlife monitoring between the Yasuni and Nashiflo rivers. This camera
trapping survey was completed in March 2009, with assistance from two members of the
Waorani community of Kawimeno.

Waorani wildlife monitors, from communities along the Maxus road, under the supervision
of Santiago Espinosa, participated in the second systematic camera trap survey in Waorani
territory and in the Yasuni National Park, completed in March 2009.

WCS releases photos ofjaguars from camera trap studies in the Yasuni National Park and
Waorani Ethnic territory, and the story is picked up by numerous online news services
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including National Geographic, Mongabay, USA Today, Science Daily, Tech News World
and others:

http://www.wcs.org/353624/wcs cameratrap ecuador
http://www.wcs.org/media/slideshowslwcs jaguar/

The Quito newspaper EI Comercio publishes a version of the story as well:

http://www.elcomercio.com/noticiaEC.asp?id noticia=253795&id seccion=8

Edison Araguillfn trained Cofan representatives of Sabalo in camera trapping methods, as
they worked together in conducting the systematic camera trap survey for jaguars and other
mammals in the Sabalo territory of the Cuyabeno reserve.

EdisonAraguil/intraifJedAwa •• w/ldlife·rnqnltorslticarneratrapping.rnetHods,as they
conductedthefirstivertebratesurvey ifJAwaterritory·using.qafT1eratraps. (Mataje).

Andrew Noss of WCS, together with Fredy Criollo and Francisco Criollo (Cofan park
guards) of the Fundaci6n Sobrevivencia Cofan, attended the training workshop for park
guards and community leaders entitled "Conservation and Monitoring of the Mountain
Tapir. " The workshop was held in Banos and was organized by the IUCN Tapir Specialist
Group, the Fundaci6n Oscar Efran, Centro Fatima, and Finding Species. The participants
included park guards (PN Lllanganates, PN Sangay, Reserva Sumaco Napo Galeras, PN
Cotopaxi, PN Podocarpus, Reserva Ecol6gica Antisana) and local Kichwa representatives.
Andrew Noss presented on the following topic: "Conservation experiences with local
communities. "

Victor Utreras and Galo Zapata of WCS, together with Fredy Criollo and Francisco Criollo
(Cofan park guards) of the Fundaci6n Sobrevivencia Cofan, participated in the workshop to
validate the National Conservation Strategy for Tapirs in Ecuador. This workshop was held
in Banos, organized by the IUCN Tapir Specialist Group, the Fundaci6n Oscar Efran,
Centro Fatima, and Finding Species. The participants included park guards (PN
Llanganates, PN Sangay, Reserva Sumaco Napo Galeras, PN Cotopaxi, PN Podocarpus,
Reserva Ecol6gica Antisana) and local Kichwa representatives. Tapirs are key species, as
game for hunters and for their ecological role as seed dispersers, in all the indigenous
territories where we work.

Publication:

Taber,A.;iS.g.•·.•Ch~lu/(iafl,M .•Altrichter,KA1inkowski,pLlzarr~ga,ESanderson,D.
RUfJ1iz, E.VentincinqL/e,f.A.•··Morays, •• Jr,C.>deAngylo'A1.AntOnez,G.·Ayqla,.·H;Beck,.·R.
Bodme.[,S. .Bohe."f?,:,·.~.L;9artes,.·.S..de.f?,ustos, D.Eat0'J,LEfJ1mons,.N.Estrada,·.LF~ .de
Olivelra,J.Fragoso,B, .••• Garqia.,.9,(30mez,.H. G6mez, •.•~.Keuroghlian,K··LecJ~sma, .. ·.D.
Lizcano,C.Lozano'iO.Mp'Jtene.fJro,.N.Neris,A.~ •..Nps?,~.A.PalacipV/eira,A·Paviolo,P.
Perovic,H.Portillo,J. ..• Radachpwsky,R.f}eyna-HurtCldo,· J.fiodriguez<Ortiz,···L Salas, A.
Sarmiento·Duynas,p:A.SarriflRyrea,.K. SchiaffifJP,gf!~ThOisy,A1·To~/er,·V·Utreras,D.

Varela,.··.R.B·VVaIlClqe..&G;gapata.··.Rips.i?Qqa.••••S(c!e?tiugqe.lo?qrgL/{tegto?.de.los ·bosques
neotropicCl(ys:revq/~flpi0'J.··cJe..·.(~cJistriLJL/ci9.'J··yyr.esfClf!R/f!e ••·.S8U?ervflf{pn.••qe.··./Rspegaries
lablfldosXlRsfapires.·.d~tierrCl?baja?i.C7[uP.8f!~Es~.efialistCl?ynQyrdo?~pe.cariy? e
Hipop¢tqfJ1ps(ppHSG),G[lJpgdy~$pyciq!(sJa$ytlosIqpf[ys{r$G),QpfJ1isiolJpqrala
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SU(Jervivehciad~<Ssp~~i~:Si{SSC),UnJ6irfv1y~diaJrJar~l~(](jnseryacion de la.·Naturaleza
(lUCN) , Wildlife ConservationSociety,<:Wildlife Trust, NewYork.

Scholarship support for AMWAE and NAWE representatives to study law in Puyo.

This activity was not completed.

An AMWAE scholarship recipient was selected and enrol/ed, but did not maintain her
attendance. AMWAE is unable to sustain this activity.

Of the five students supported by NA WE to study at the Escuela Politecnica Amazonica in
Puyo (environmental engineering, business), aI/ but one dropped out of school in
December. We attribute this difficulty in part to the change in leadership and in part the lack
of day-to-day support from NA WE leaders and technical staff. However, the new leadership
has chosen not to continue this activity.

Develop and disseminate materials for training of management committee representatives,
including conflict mitigation strategies.

We held the final regional workshop in Coca and Tiputini in July 2007, and developed the
final report and traininfj manuals up through December.

The presentation of the final report was held in La Paz, with participation of representatives
from the Yasunf Biosphere Reserve management committee including NA WE, AMWAE,
FCUNAE, FOCAE, MAE, Municipality of Coca, ECORAE, San Francisco de Quito
University. Subsequently we conducted a final revision of the text, and we are planning
presentations in Quito and in Coca once the final revised document is printed.

Publications:

Castillo, 0., Z. Barahona, D. Mend/a, A. Noss, A. Hesse, A. Burbano & J.C. Chive. 2007.
Manual: gestion tecnia y operativa. Comites de gestion y sistemas de proteccion en areas
protegidas. Santa Cruz, Bolivia: WCS & Tinker Foundation. 18 pp.

Castillo, D., Z. Barahona, D. Mendfa, A. Noss, A. Hesse, A. Burbano & J.C. Chive. 2007.
Manual: apropiacion cultural y social. Educacion ambiental y turismo en areas protegidas.
Santa Cruz, Bolivia: WCS & Tinker Foundation. 18 pp.

Castillo, 0., Z. Barahona, D. Mendfa, A. Noss, A. Hesse, A. Burbano &J.C. Chive. 2007.
Manual: planes de manejo y zonificacion. Introduccion al uso de herramientas de gestion
tecnica. Santa Cruz, Bolivia: WCS & Tinker Foundation. 48 pp.

Castillo, D., Z. Barahona, D. Mend/a, A. Noss, A. Hesse, A. Burbano & J.C. Chive. 2007.
Sistemas de gestion integrada y gobernanza en Areas Protegidas de Bolivia, Ecuador y
Peru: desde la vision de sus comites de gestion. Santa Cruz, Bolivia: WCS &Tinker
Foundation. 280 pp.

In addition, a summary was presented at the VIII International Conference on Wildlife
Management in Latin America, Rio Branco, Brasil, 1-5 September:
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{{Sistemas de gestion integrada y gobernanza en areas protegidas de Bolivia, Ecuador y
Peru: desde la vision de sus comites de gestion. Oscar Castillo, Zulema Barahona, Daniel
Mendfa, Andrew Noss, Alan Hesse, Adriana Burbano y Juan Carlos Chive. "

CI will support Chachi paralegal training by contracting a local organization with the required
expertise.

CI (legal advisor Edmundo Moran-ECOLEX consultant) and FECCHE (paralegals Felix
Anapa and Benedicta Sandoval) conducted three regional training workshops (in Zapallo
Grande, Guayacana and Balzar) addressing territorial conflicts.

Chachi paralegals participated actively in community workshops and evaluations under
supervision of the FECCHE legal advisor.

CI will support efforts to design and present new proposals to potential donors, with particular
emphasis on projects for women to implement.

ClassistedFECCHEJnprepafingaproposa.ltotheMif7i~~rydfS9cialandEconqmic
Inclusion (MlES). Thispr;oposalwas approvedane/isproyie/ingsupport t010 .• Chachi
cehters.

q/.as~iste~EggqF-lSi(]ec~p~fif7g~ier9PosR'~(]t{Y~clrF8rf~/~~ir1Jie(].~P9fg?(]{~ati~9;
R~minlst~~tivB~ig~~itucl99g{gi~grJr:LfPq~·.·.R~,.·.mu~~r~~.Y99m/;Jr;~~q~~.l11gl]~ja.I] ••·•./;Jan.co~
~0r:nLfl]itgci9s,ti~g~a.s.Y~mfJr~~fl~~ornHgi~gr!~~agrf~qlg~,a. •.trCJ~~~.~~ICJ~/a:b9CCJcicJn .• y
puesta·.enpraqtica:e/elo.~mo~ulo~Yl11agualesde caegc/t~qicJg~n tosgentrosChgchi filial
a la FECCHE, de laE'rovinciade' Esmeraldas". The proposalwaspresented to' the Belgian
DeVfj/opmenfOfficeln •• QUito.

The Socia.Bosque investment plansdevelopedbyChachlcommunities with' Cland
FECCHE,described below,'. prioritizeagriculturalactivitiesal1d..women.

CI will provide technical support to agricultural activities in the Chachi territory.

GTZ.providedtechnicR{suppo1ft9agriculturalactiyiti~~inthe Chachi .• territory. In.'addition,
Clfocused.its efforts.·on·integrating·.Chachi communities.·into.theSocioBosque··program.
ThusCr anRFEqCFlE. cOl11p/~tedthe ihvestrr1enfplans withl1.c~nterstodate---Capulf,
Tsejpi,.·.Gua.dual, .•..CalleMggza, Corriente.·•.Gra.nde,t-/0ja13'agcaIGualpf qayapas"'Sabalito,
Ba/~ar, ~edianfg andZonCJG~gtroRroCanancJ~as.well.a.sth~threecommunity.

r;es~ryes •• •• LCJgei:b,!~.~,!.f1 •. Sall(f:cJ.9rag~ghefrera GcanC{~.fvtq~~J)f th~centershave
er;i9ritize~'!.fJricu{tHr;fl{igqtiviti~~in~9~~eplflg~ipartic~tgrIYB~9~fitil]g ~omen··.gI]RyoLJf1g
p~ople .•••1Rae/ditipR) four:p~ntershal(~fl~~igned tLJ.']e/~to .• tf}[fitprial. cgnsplie/fltion: $fl:bfllito,
La'.Ceiba,CapLJlfandBal??r.

CI will provide technical support and training in accounting for Chachi community members.

FECCHEhiredarlacc:;olintinfrassistant,Maur;cidSanNic:;olas,anclan. accountant, ..Ruth
Santa Anapa. Pianchiche,who .developed traininrractivitiesln the ChachiCenters.Capulf, EI
Encanto,· ChorreraGrandeand Ceiba.,
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WCS will train Waorani assistants in wildlife and hunting monitoring, and will design and implement
monitoring system with Waorani families along Maxus road.

Complete.

WCS will train, directly and through exchanges with Cofanes and Ticunas (Colombia), Waorani and
Kichwa representatives in the conservation and management of river turtles.

Marcelo Grefa (Kichwa community of Nueva Providencia) and Victor Utreras (WCS
Ecuador) visited the Fundaci6n Natutama center in the Ticuna community of Puerto Narino,
Colombia and received in turn the visit in Nueva Providencia and Quito of the Fundaci6n
Natutama representatives Rocio Perdomo and Luis Otoniel. Themes of the exchanges
were the interpretation centers focusing on Amazonian aquatic ecosystems, environmental
education methods and materials, community-based management of river turtles and fish,
and community-based tourism activities.

ICCA will provide training courses for community park guards: a 1st level course for Kichwa and
mestizo guards, and a 1st level course for Cofan (Duvuno and Sinangoe) guards.

ICCA completed the 1st level course for 8 Cofan representantives of the Colombian
resguardos and 2 representatives of the Colombian National Parks System responsible for
managing the Orito Sanctuary (co-managed by the Parks ~ervice and ASMIK).

IsgA··.completeCI.~c(JtJrsefdrlttladranJ~r~··.Klph~RS()l71m.LJHit~1par~gH~~cJ~!/1Qui!0(1.8
JUf1~"6.Ju/~200~Jlort2lJ\1aerRrr~epre~..€)f1tatill€)~~.~nclR.~€)eRf1dfielcfeoLJr~e .• (31Aug-8Sep
2909Jlor9·.••.WRorani·9Rmm~oityg~Rrcfs~f1c1rnappingt~Chnicigfl~V{lio.llisitec190fanterritory
tolearo.··first..handfr'Q/71 thei9()f?nexperienc~·.

Fundacion Altropico will provide technical support, materials, and training to representatives of
Awa and Afro-Ecuadorian communities in honey production with native bees.

Fundaci6n Altr6pico has developed a training manual and has used the material in
workshops for community members in Mataje, Guadua/ito, Pambilar and Balsareno (143
participants in all) and for schoolchildren in the same communities (119 children in all).
Representatives of Balsareno and Rio Bogota also attended the Pambilar workshop.

Marcos Jimenez. 2009. M6dulo de capacitaci6n para el manejo de la abeja wimal 0

real (Melipona indescisa) en las comunidades Awa de Guadualito, Mataje,
Balsareno y Pambilar. San Lorenzo: Fundaci6n Altr6pico.

FSC will train community guards in water monitoring procedures (through ICCA formal courses; an
initial design workshop; as well as 'field training in equipment use, maintenance, sampling
techniques), supervise data collection.

In collaboration with ICCA, Lynn Saunders and Tom Saunders led a 4-day water quality
monitoring workshop in Quito (November 13-16) for 17 Cofan park guards. The course
included a visit to INAMHI (Instituto Nacional de Meteorologia en Hidrologfa) to expose
guards to a full-scale water quality laboratory and to visit weather stations; a field trip to
sample water at different sites in Quito; and group discussion to understand the breadth of
Cofan knowledge of water quality and quantity characteristics at each of the guard stations.
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The instructors also collaborated with Field Museum of Chicago artist Nathan Strait to
create a very user-friendly manual for the pH/conductivity/temperature meter that was
translated into Spanish and A'ingae for use by Coffm park rangers.

At the end of June 2009 FSC technicians met with all of the park rangers in Lago Agrio to
continue practicing the use of the handheld meters and filling out the data sheets. Park
rangers that were recently trained in the field transferred their skills and knowledge of
proper water sampling and monitoring procedures to rangers who were about to enter
stations.

Fundaci6n VIHOMA will train Secoya technicians in fisheries management.

Nelson Ortega, owner of the business "Peces Tropicales" trained 3 Secoya representatives
in his reproduction laboratory in Lago Agrio.

Rdbert0··Salt()s()rCISh1§./~(JtWd.·trainiQgWorkshopsV?i!l7i~§.~soyatechl1iciahs·.on
r~producti()nofg8flYflfish.. TwoSecoYC1parapiologists UDdf?[tpok a 15-dC1ylab .practical at
theC/SAS labln LagoAgrio.

Saltos Macias, R.2009.>ManualpracticoparaprodlJcci6n dealevines de cachama.
LagoAgrio,CISAS, Fundaci6nVIHOMA.••35pp.

Cultural appropriation.

Integrate environmental education into the Awa, Kichwa':'lower Napo, and Waorani bilingual
education curricula.

From July-December 2007, and in coordination with the consejo provincial of Orellana, we
Implemented environmental education activities modules with schoolchildren in Kichwa
communities: Anangu, Sani Isla y Nueva Providencia.

Ivonne Munoz, WCS environmental education coordinator, visited the Kichwa communities
ofAnangu, Sani Isla, Nueva Providencia, and San Roque in order to meet with community
presidents and professors. They discussed projects underway, teaching methods, and
classroom workplans in order to define how best to coordinate efforts.

She also visited the provincial government, municipality, and ministry of environment offices
in Coca to review didactic materials available and in use by these institutions.

The binational agendas that we are supporting among both the Awa and Cofan peoples
prioritize bilingual education as an instrument for cultural survival.

FCAE held a meeting with DEIBNAE (Direcci6n de Educaci6n Intercultural BilingOe Awa),
Red Awa Chical Mataje, Fundaci6n Tierra para Todos, and Ibis Dinamarca to review
activities being undertaken by each organization, to develop an inter-institutional plan for
unifying curricula, define priority actions, and coordinate efforts. FCAE also integrated a
Peace Corps volunteer to develop environmental education modules for incorporation into
the general curriculum, and to create an agro-ecological school orchard in Baboso.

FCAE organized environmental education workshops in Baboso.
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FCAE met with DEIBNAE and the Ministry of Education to discuss the new model for
Gestion Educativa.

FEINCE coordinated a project entitled "Proyecto de fortaleciemiento de Educacion
Interultural Bilingue" with the Direccion de Educacion Intercultural Bilingue de la Amazonia
DIREIBA; the Direccion de Educacion Intercultural Bilingue de las Nacionalidades Siona,
Secoya y COFAN DEINASSCE; the Siona indigenous organization of Ecuador ONISE; and
the Secoya indigenous organization of Ecuador OISE.

Promote participatory methods to collect and disseminate information widely among the indigenous
communities through environmental education materials and events as well as through radio,
where appropriate.

FEINCE participated in the regional fair IISucumbfos al Mundo" organized by the provincial
government of Sucumbfos to present the work that FEINCE carries out in the Cofan
communities. FEINCE also invited a shaman from Pisorie Canque to demonstrate Cofan
tradicional medicine.

F-~/NCE.··.ard••·~J--A~~.·· ..·rTp/~T.~nCt~{liih~ •.•··R~oj~qt ••••tlA1~j8raFfji~Qtq.a~· ••~~/~fi9nesedire.·la ....'
cornYf1ici~ci<G.of~a.P.ur~fl8yd9~.CpPper~tiYe~~deBP!P~p~'~ln[p'J1"!in[J.gp/onist·n~ighbors
a.fJPI.Jt G8fan •.·congeRt~.oft~rritpry af1cjterrit8riarrnan~[}~'l1~~t·Th~~~ineighbors
subsequentlysigne:clEJn·agre:em~ntwithpureno .•·torespectCofan territory.

Fundacion Altropico organized a IICasa Abierta de Clubes Ecologicos" for the clubs from la
Comuna La Esperanza, Los Frailejones and el Parafso (6-8 April 2009, Casa de la
Juventud, Tulcan). Principal topics were environmental education, recycling, paramos in the
region, and ecosystem services. Teachers from Narifio also participated, seeking·to
replicate environmental education activities in Colombia.

Fundacion Altropico helped to form two new "Clubes Ecologicos", in Gualchan (20
participants, Parroquia EI Goaltal) and Chinambf (14 participants, Parroquia Jijon y
Caamafio), beginning with a training workshop on the roles and functions of the club in
formal and nonformal education, and in developing internal rules. The Gualchan club also
held its first Jornada Ecologica (26-28 June 2009) to generate a bird list and propose a
route for the interpretation trail.

Fundacion Altropico, in coordination with the Ministry of Culture (Carchi), held a workshop
in Tufifio on Pasto culture, history, customs and traditions. This workshop included 53
Pasto participants (16 women, 37 men) from Cumbal and Chiles in Colombia.

Fundacion Altropico has supported Ecology Clubs for children (56 girls and 80 boys) in 6
communities of Carchi and Esmeraldas, including field trips in June and July 2008, and in
August 2008 a workshop for 31 teach~r!} fr0'l19hical focus!f/g o~ project elaboration. Field
tripsw~re·.orga.nizeci••againln.JlJf]e-Septernber2009,for50.girls'andBOboys ofthe six
ecologicalclubs(Chlcal,LEJEsperanza,.··Maldof]ado,Chllrna.Bajo, Gualchan,.Chinambf).

Fundacion VIHOMA developed an environmental education plan and didactic materials
including a solid waste management program to be developed with Secoya and two
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neighboring colonist schools (Nueva Vida, Tierras Orientales). VIHOMA met with
professors from the two latter schools to plan subsequent workshops.

Train local professors in "schoolyard ecology" methodologies, implement with school children in
Kichwa-Iower Napo (Anangu, Sani .Isla, Nueva Providencia, Indillama, San Roque) and Waorani
communities (Dicaro, Guiyero, Timpoca, Yarentaro). .

WCS and DIEBNAE (Awa bilingual education directorate) organized a 3-day workshop in
Ibarra for 26 Awa professors. Alejandra Laina (WCS-Colombia), Ivonne Munoz (WCS­
Ecuador), and Fred Schick (US Peace Corps with FCAE) led the training.

FCAE held a schoolyard ecology workshop for 36 Awa schoolchildren in Pambilar, 25in
Guadualito and 25 in Mataje.

Ivonne Munoz held a first schoolyard ecology workshop with 15 children from Nueva
Providencia.

The University ofAzuay, the Institute ofEcology and Biodiversidad of Chile, and the EEPE
network organized the /I Encuentro Latinoamericano EEPE-Ensenanza de la Ecologfa en
el Patio de la Escuela--Cuenca 09 from April 22-24 at the University ofAzuay in Cuenca,
Ecuador. In addition to Peter Feinsinger, founding father of the movement, presenters
included Alejandra Laina of WCS-Colombia, Edith Lanz of WCS-Venezuela, Andrew Noss
of WCS-Ecuador (together with Rolando Vaca of CABI on schoolyard ecology and inquiry
cycle activities in the Kaa-Iya landscape, Bolivia with professors and schoolchildren,
parabiologists/park guards, and communities).

Alejandra Laina: tlEI cicIo de indagaci6n en Colombia."

Rolando Vaca &Andrew Noss: tlExperiencia con el cicIo de indagaci6n en el paisaje
Kaa-Iya del Gran Chaco, Bolivia."

Following the conference, Ivonne Munoz (WCS-Ecuador), Rolando Vaca (CABI, Santa
Cruz, Bolivia), and Fred Schick (US Peace Corps, Awa territory) participated in a 5-day field
exercise to apply the inquiry cycle with a local community near Cuenca, whereby the
community representatives themselves developed questions that they are beginning to
investigate on issues of concern and priority for the community: agricultural production,
nutrition, etc. The experience served as a training event for the three persons whose
participation WCS supported, in order that they might replicate the methodology with Awa,
Kichwa, Waorani, and Isoseno-Guaranf communities specifically.

Ivonne Munoz and Ruben Cueva organized workshops with schoolchildren from Timpoca
and Guiyero (Waorani), Nueva Providencia and Sani Isla (Kichwa) focusing principally on
the pilot river turtle management project.

Ivonne Munoz organized a workshop in Coca with schoolteachers and representatives of
the provincial education department, to discuss environmental education methods.

Fundaci6n VIHOMA will promote participation of the Ministry of Education and the Shushufindi
municipality in environmental education activities for Secoya communities and their neighbors; will
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promote bi-annual environmental education workshops; and will produce and disseminate
environmental education materials.

Fundacion VIHOMA hired Carmita Reyes as coordinator for environmental education
activities with Secoya and colonist communities. She in turn held meetings with the
directors of schools in the colonist towns of Tierras Orientales and Nueva Vida.

Fundacion VIHOMA organized environmental education workshops in the schools of
Tierras Orientales (20 participants, 29 november 2008) and Nueva Vida (12 participants, 28
november 2008), covering Secoya culture and local environmental problems.. A manual
covering this material was given to al/ the professors of the two schools.

Fundacion VIHOMA, with support of EcoFondo, conducted a community workshop for
children on waste disposal, organized with them a Ilminga" or community clean-updC!y, and
created an environmental club ofchildren and adults called "Keepers of the forest".

The Secoya people, Fundacion VIHOMA, the Siecopai community tourism project, and the
Ministry of Culture opened an exhibition "Secoya art and Culture" in the Multiple Use Room,
Ministry of Culture, Av. Colon & Juan Leon Mera. The exhibit ofphotos, videos, paintings,
and handicrafts reveals the ''people of colors", which is what "Secoya" means. USAID
supported these activities of VIHOMA with the Secoya peole through CAIMAN and
continues to do so through WCS.

Fundacion VIHOMA produced training manuals for teachers, activity guides for children,
and a poster for schools. These materials focus on helping colonists to understand Secoya
culture, on promoting waste management and reforestation, and on monitoring water
quality.

?efJe~,>P.i~i$.d~jB:tqrrf]..·.2()()8>IMAlVt.J.AfliJg(jA'5:~glfA.(jIONEN·.·EDUgAC10N
AIV18JIENTA.LE'A.F?A.PR.L?Eg9()fi~Sf:)s·L..A..S€9gLJ€L..A.geSNUEVA···VIDA·· y
TIER.R.A$qR.IEIVTAL~S.Quit9:FundacionllIHqMA·1QpP·

Carmita Reyes, Stella de la Torre y Pablo Yepez. 2009. II MANUAL DE
CAPACITACION EN EDUCACION AMBIENTAL PARA PROFESORES DE LAS
ESCUELAS DE NUEVA VIDA YTIERRAS ORIENTALES. Quito: Fundacion
VIHOMA. 19 pp.

Carmita Reyes, Pablo Yepez y Stella de la Torre. 2009. 11/ MANUAL DE
CAPACITACION EN EDUCACION AMBIENTAL PARA PROFESORES DE LAS
ESCUELAS DE NUEVA VIDA YTlERRAS ORIENTALES. Quito: Fundacion
VIHOMA. 12 pp.

Carmita Reyes, Stella de la Torre y Pablo Yepez. 2009. MANUAL DE
CAPACITACION EN EDUCACION AMBIENTAL. CENTRO SECOYA REMOLlNO­
SAN PABLO - NUEVA VIDA - TIERRAS ORIENTALES. Quito: Fundacion VIHOMA.
26pp.

Fundacion VIHOMA. 2009. Herramientas didacticas. Quito: Fundacion VIHOMA. 60
pp.

Integrated Management of Indigenous Lands
WCS. FCAE • NAWE • AMWAE • FEINCE • Fundaci6n Sobrevivencia Cofan

• Fundaci6n Altr6pico • CI • WWF • Fundaci6n VIHOMA • FLACSO
In collaboration with the U.S. Agency for International Development through

Cooperative Agreement No. ECU 518-A-OO-07-00054-00



47
Poster: !Compromiso! No voya botar basura al piso. 2009. Quito: Fundaci6n
VIHOMA.

Carmita Reyes, Stella ds.laTorreyPablo·yepez.2009:MANUALPARANINOS
"REC/CLARTE" (ARTEYREC/CLAJE);·.·CENTROSECOYASan·Pablo.-·Sehuaya.
Quito: Fundaci6nylHOMA. 4. rip;

CaFrnitaRfJyes,>Stsll~cJeraf(JrTeypablOyepsz.:2dd~.>MAtvUALDE
CAPACITAC/ONPARAPROFESORES:'COMOMEJORAR.ELPATIODELA
ESCUELlt".••·G~NT.80SECQYASanR~blo .... Sehuaya;Quito:17undaci6nVIHOMA.
12pp.

Wilfrid()LysitanCis:}F'abl()Yepe~,Stella}dsla.TcJrrs~S~tmitaRey~s.?9p9.
MANUALI)ECARJlCITAGrON.·~NART.~YGQNSE8VACION.Quito:.FundaCi6n
VIHQfv1A·12pp. .

p~lJr(j}V;e~~~&§.·fI~laTcJfr;~.i2g0~.•LOs}guar~la!]ss ••·d~I}POsque ...··.cuaderniIIOde
trabajo df?educaci6n.·a"1biental.Quito:Fundaci6nVIHf.Jfv1A~

Fundaci6n VIHOMA's Carmita Reyes held monthly meetings with the directors of schools in
the colonist towns of Tierras Orientales and Nueva Vida.

Fundaci6n VIHOMA organized three environmental education workshops in the schools of
Tierras Orientales (200 children) and Nueva Vida (40 children), covering Secoya culture
and local environmental problems.

Fundaci6n VIHOMA, with support ofEcoFondo, conducted a community workshop for·
children on waste disposal, organized with them a "minga" or community clean-up day, and
created an environmental club of children and adults called "Keepers of the forest".

Fundaci6n VIHOMA organized five environmental education workshops in the schools of
Remolino (26 children), San Pablo (28 children), Tierras Orientales (22 children), Nueva
Vida (85), and Shushufindi (23 children) covering water quality monitoring.

F;undaCi6hVlf-rOtI/1Aqfganiz~diaWpfk~hoPforchildfehli]·••rwOSe?(JY~· •••.c(Jl71fT7unities••·.on
refyf'infl •••·(~Ugust~g09,2{)~f1d2~chilqr;ep)~.·.· ..•anqar"art.anct.co~servation"wor~shop.for
Secoya •• anctcoloni$tchildren.·in····tfJe··SehLJayejBtJotanicalgar:den(July20Q9, .. 22 children).

f=11I1da·ci611.VIHt>MAOrgal1izs·Ci.·...a.••·wofksh?p.····fOF.sec;Oya•••prOf~s~?f#.·· ••~I1c:l ...DEINAssCE
authoritiespnenvironrn.~ntaleducation··curriculum.·.plannlf1gforth~Secoya•. people
(September 2009). The .curriculum will thereforeincludernaterialon···Vlater andits
conservation, importance of theSecoyaJorest and biodiversitY,waste management, and
environrrJentalethics~

Marip?zHElr~Elra,P~pl()Yepez&StEllladelaTorTe.2009.PROPUESTA

CURRICULAR PARA EuAREADEEDUCACIONAMBIENTALENLAS
ESCUELAS.·SECOYA:··SANPABLOYSEHUAYA;Quito:Furidaci6n VIHOMA.

Tourism.
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Provide training related to evaluating the impacts of tourism activities on wildlife and wild areas, as
well as on appropriate zoning methods.

AMWAE holds a workshop on community tourism in Meflepare to discuss costs and
benefits of the activity as well as the Waorani women's perceptions and expectations.

The president of the Siecopai community tourism project participated in three workshops on
community tourism management, sponsored by the Provincial Government of Sucumbios.

Coordinate with Rainforest Alliance in the context of their ICM initiative, and with the
USAID/Ecuador AEDrrNC Global Sustainable Tourism Alliance in order to provide technical
training in aspects related to tourism services and marketing and conversely to raise awareness of
indigenous issues, needs and opportunities for collaboration.

WCS coordinated with Rainforest Alliance, TNC and Tropic to jointly support the Secoya
community tourism project with Fundacion VIHOMA.

The administrator of the Secoya community tourism project, Fausto Piaguaje, has
continued with the administrator-mentor Patricio Quinchimbla provided by Trqpic. In
addition to the practical training at the Secoya cabins, they visited the Waorani lodge in
Keweriono as well. Finally, 3 community representatives participated in a course for
naturalist guides in Yachana, organized by GSTA.

Identify and promote a group of tourism initiatives working with indigenous organizations. Identify
opportunities to link indigenous enterprises to area tourism projects (e.g. handicrafts and tour
operators).

WCS visited the Wao lodge in Quehueriono with Tropic and Moi in February 2008. We
discussed several activities whereby WCS can complement the initiative, including wildlife
research, zonification to identify and consolidate conservation areas within the community's
territory, and training for women in handicrafts production through AMWAE.

NA WE also met with Tropic manager to discuss tourism and conservation activities along
the upper Shiripuno river.

I

Fundaci6n VIHOMA constructed sanitary lavatories for the community tourism project in the
Secoya community of Sehuaya. VIHOMA and the community are also constructing a 0.25
ha garden with traditional farm components near the cabins, and a 900 m interpretive
ethnobotanical trail. VIHOMA is training the Secoya administrator of the tourism project.

AMWAE received support from Duke University volunteers to construct a typical Waorani
house and ecological lavatories as part of a community tourism project in Meflepare.

FCAE, together with DED and the US Peace Corps volunteer, organized a workshop in the
community ofRio Bogota to discuss the potential for developing a community tourism
project. Edwin Espinel of Enlace Travel helped the community to discuss the implications of
community tourism, evaluating costs and benefits, and offered to support the community in
developing a project.

Integrated Management of Indigenous Lands
WCS • FCAE • NAWE • AMWAE • FEINCE • Fundacion Sobrevivencia Cofan

• Fundacion Altropico • CI • WWF • Fundacion VIHOMA • FLACSO
In collaboration with the U.S. Agency for International Development through

Cooperative Agreement No. ECU 518-A-OO-07-00054-00



49'
Support an interpretive center at Nueva Providencia as part of a circuit among Kichwa
communities along the Napo river.

Ecofondo approved WCS' proposal to construct and implement an interpretive center in the
Kichwa community of Nueva Providencia, which will be linked to the lodges operating in
nearby communities and along the lower Napo river.

WCS hired the community coordinator'to supervise construction of the interpretive center.

The community collected local materials (wood, bamboo), their counterpart, for the
construction, according to the architectural design. The infrastructure is complete.

The expert balsa wood carver in Puyo completed the 60 life-size carvings of the species to
be displayed at the center.

Fundaci6n VIHOMA will support the traditional farm and ethnobotanical garden associated with the
Secoya community tourism project.

Fundaci6n VIHOMA and the communityworked on the 0.25 ha garden with traditional farm
components near the cabins, and a 900 m interpretive ethnobotanical trail.

Fundaci6n VIHOMA will support the Secoya community tourism project by providing technical
assistance and training in project administration.

Fundaci6n VIHOMA built sanitary lavatories for the community tourism project in the
Secoya community of Sehuaya. The Provincial Government of Sucumbios donated
mattresses and stoves to the project.

Fundaci6n VIHOMA continued with the training of the Secoya president of the community
tourism project Siecopai, Fausto Piaguaje.

The project's president and Fundaci6n VIHOMA met with TROPIC and SOL/MAR. As a
result, the project and members of the Remolino community have signed a letter of intent
with TROPIC to work together in developing the project. TROPIC will develop a business
plan to discuss with the community.

Fundaci6n VIHOMA selected and hired Patricio Quinchimbla as administrator-mentor of the
community tourism project.

The community held additional coordination meetings with the Fondo Italo-Ecuatoriano,
CEFA (Italian NGO), FEPP, the Corporaci6n de Turismo Comunitario de Sucumbios, and
OISE (Organizaci6n Indigena Secoya del Ecuador).

Handicrafts and other forest products.

Provide training related to evaluating the impacts of NTFP harvesting on wildlife and wild areas, as
well as on developing appropriate sustainable use management plans and zoning.

AMWAE held "mingas" (community workdays) at Miwaguno, Mefiepare, Tepapare and
Tofiampare to promote the nurseries for plants that produce handicraft materials.
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Coordinate with Rainforest Alliance for technical training and business expertise in aspects related
to marketing and certification.

FEINCE signed an MOU with Conservaci6n & Desarrollo, Rainforest Alliance's partner in
the USAID-ICAA initiative. C&D conducts training activities in 4 Cofan communities with 80
families (Ukavati, Upirito, Dureno, Pisorie Canque, Duvuno) on cacao management in order
to promote certification.

Work with the indigenous organizations to identify other potential sources of sustainable natural
resource exploitation for income-generation.

Administrative and financial capacity.

Assist administrative staff of FCAE, AMWAE, NAWE, and FEINCE with implementation of sub­
grants.

FCAE conducted two trainings workshops in administrative procedures for 30 leaders,
promoters and technicians.

WCS made bi-monthly visits to each of the organizations to review procedures and address
challenges, for example ensuring that contracts are as staff including benefits, rather than
consultants.

The FEINCE accounting assistant Esteban Narvaez received training in the new tax
legislation from Market Team and Fundaci6n INCOLDA.

Erika Olmedo trained 15 community representatives ofNueva Rocafuerte (five women and
ten men, one person from each household) in administrative and accounting procedures, so
that they can participate more effectively in the administration of the community tourism
project.

Fundaci6n Altr6pico trained representatives ofNAZAE and NASAPE in Puyo so that they
can assume responsibility for administering some of the resources for meetings and travel.

Assist NAWE in development and implementation of administrative procedures manual.

Germania Manosalvas completed a proposed manual as her thesis project. However, the
manual has not been discussed or implemented with NAWE.

Scholarship support for AMWAE and NAWE representatives to study accounting in Puyo.

This activity could not be completed.

An AMWAE scholarship recipient was selected and enrolled, but did not maintain her
attendance. Three NAWE representatives were selected and initiated studies in business
and environmental engineering but also dropped out. Both AMWAE and NAWE have
decided not to undertake this activity.

Train and mentor AMWAE, NAWE, and FCAE representatives in accounting procedures.
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WCS organized a training workshop for representatives ofAMWAE, NAWE, FCAE and
FEINCE on the new tax legislation, led by a representative from the national tax service
(SRI). WCS also provided assistance through monthly visits to the organizations.

Support a general annual audit of FCAE and FEINCE programs, including the determination of an
indirect cost rate.

Complete. FCAE and FEINCE completed their annual audit of the WCS/USAID sub-grant.

Purchase tax software for FCAE.

Complete. The provider GalaSoft S.A. is providing training to the accounting staff.

Assist the Quehueriono association in managing the Wao Lodge.

At the invitation of Quehueriono and Tropic, we visited the Wao Lodge for its inauguration in
February, and discussed several ways in which WCS can support the communities' efforts
to manage tourism activities and their territories.

Leadership and governance systems.

With CARE support, FEINCE coordinated the following workshops to promote leadership
and conflict management:

--Conflict identification and territorial management: Voluntad de Dios (Kichwa), Duren0,

Suquie, Sinangoe, Chandianaen, Alto Bermejo (Cofan).
-- Cultural identity, leadership, and communication:" La Bonita, Voluntad de Dios (Kichwa),
Duren0, Sabalo, Suquie, Paccoya (Cof/m). "
--Environmental law and legislation, Collective rights: Robinson Yumbo and Jose Luis
Bazurto participated, Lago Agrio.
--Development and conservation: Voluntad de Dios (Kichwa), Sabalo (Cofan).
--Strategic planning and project management: Dureno and Sabalo (Cofan), Voluntad de
Dios and la Bonita (Kichwa).
--Indigenous rights, conservation and identification of conflicts in the community: Paccoya,
Sabalo and Suquie (Cofan).

Under the FODI-FEINCE agreement, FEINCE coordinated training workshops in the
communities of Dureno, Sinangoe (Cofan), Voluntad de Dios, Delicias, Barrio Araza,
Puyupungo, Akshir, Auca Yacu, San Lorenzo on the following topics:
--Forming responsible sons and daughters
--Improving self-esteem
--Strengthening local capacities
--Pedagogical planning and evaluation
--Project planning and evaluation
--My sexuality
--Health and nutrition

FCAE coordinates the participation of 15 young Awa representatives in the IBIS-CaNAlE
leadership training school (Esmeraldas and San Lorenzo).
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FCAE held leadership training workshops in Mataje (50 persons), Pai/6n (28 persons), La
Guafla (16 persons), Gualpi Alto (66 persons) and Rio Tigre (36 persons). These
workshops were facilitated by Amanda Yepes and Silvio Alvarez.

Train Awa leaders and community mediators in applying internal regulations and policies related to
territorial management.

FCAE held a workshop for its leaders on the indigenous movement in Ecuador and on
organizational strengthening.

FCAE has organized 3 leadership training workshops (Balsareflo-46 participants, La
Guafla-26 participants, La Uni6n-32 participants), under the responsibility of three FCAE
leaders (organizational strengthening, territory, youth), to address the issues of ethnic
identity, communal and regional identity, the vision ofFCAE, and indigenous rights.

DED organized a workshop on conflict management that included 2 FCAE representatives
(November 13-14, 2008), addressing issues and case studies ofpalm cultivation, mining
and land invasions.

Train Waorani leaders in conflict mediation, indigenous rights, women's rights, and national
legislation related to protected areas and indigenous territories.

In the context of the EU-funded Yasuni biosphere reserve project to the United Nations
, agencies in Ecuador, we coordinated with UNIFEM to select an anthropologist to work with

AMWAE, and confirm terms of reference.

WCS has addressed these themes in training courses for NA WE and AMWAE staff.

ECOLEX also worked with NA WE leaders on issues of territorial rights and conflict
mediation in the demarcation process.

AMWAE leaders participated in a CODENPE workshop on "participatory design ofpublic
policy for women and family. "

Ibis-Dinamarca holds a 2-day workshop for AMWAE and other partners on technical and
economic management of projects.

Invited by the Ministry ofAgriculture's "Proyecto de Desarrollo del Corredor Central"
(PDCC), AMWAE leaders participated in a workshop on "Profundizaci6n y construcci6n de
la estrategia de equidad del PDCC."

AMWAE leaders also participated in the "Amazon encounter of women leaders of
nationalities and local authorities'~ organized by FONAKISE, FEINCE, and the Municipal
Government of Shushufindi.

AMWAE leaders also participated in workshops organized by the Coordinadora de Mujeres
de las Nacionalidades de Pastaza (COMNAP), including the program for the socio-political
training of women leaders of the indigenous peoples and nationalities ofEcuador
(COMNAP, CONAIE).
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Support AMWAE and FEINCE communication and strategic messaging programs.

AMWA·E••·ofJe17e·d1{s••·w~6ifJage;.··.·.www.·wa·oral7iwoinen.·org .•··.J.\fv1W~~····.·rec;eivea.·.slJpport ••·from
U$Peace Corps •.Vplunteers·SusanKing and Joycelvakada.to .develop.. this .web page~

AMIlfAEprovid~/5c()fr1fr1unjUesXliVentaro,TepapC1re,f)aip8.re,Kenaweno,.· QUiwaro) with
batter;es.tofTIaintaln •. tI]eirradiocommunicationsystefTI§·

FEINCE opened its web page, www.feince.org.

We coordinated with CARE, who supported FEINCE's communication program since July
2007.

FEINCE's communication team developed radio programs on the following topics:
--Collective rights: identity of our Cofan language, April
--Education in indigenous communities, April, Septiembre
--Cofan handicrafts, April
--FEINCE achievements and projects, April, August
--Cofan traditional feast of the "chonta" (peach palm), traditional costume, April
--Foundation of the Dureno community by Guillermo Quenama, April
--The Cofanes before the arrival of the Spanish, May
--Control of forest and territory, May, September
--Collective rights: the rights to education and health, May·
--Arrival of the missionaries of the Summer Institute of Linguistics to the Cofan people, May
--The Cofanes under the Spanish conquest, June, September
--Rights of children and youth, June
--The Cofanes at war, June
--Results of the FEINCE annual assembly, June
--Where do the Cofanes live now? June, July
--Collective rights: tools for leadership, June
--Rights to culture, intellectual property,. and communication, June
--Leadership, July, August
--Cofan territorial consolidation in Alto Sucumbios, July
--Cofan youth association, July
--New FEINeE leaders, July
--Environmental contamination, August
--The new constitution, August
--Yaje(ayawasca), August
--Infant development, August
--FEINCE and the school for leaders, August
--Pioneer Cofanes, August
--Discrimination, September
--Hunting and fishing, September
--Development and human rights, September

Help NAWE to validate the Waorani "Plan de Vida" through community consultations, strengthen
relations between NAWE and communities.

This··activitY\t\las·.notco/11pl~tecJ·
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NA.WE,·••·...wlth·.·.WCS.·.·fa.cilitati9h,··.···orgahiz~cJ ••·a.··m.e~tihg··.··9t •..c9Ir1muQi~y.·reer~#ehta·tives .••ahq
leadership to .develop a draft strategicplan.for the orgaf1i~~tion./-fowever, changes in
leadership delayed efforts to discuss· thisdocumenforthel'Plande Vida" widely in
communities.

Help FCAE to validate the Awa "Plan de Vida" through broad community consultations.

FCAE selected a team of five persons has been selected to conduct participatory exercises
in each of the provinces (Carchi, Imbabura and Esmeraldas). Subsequently the team
presented the results and recommendations to the FCAE lead~rs and staff.

FCAE held a 2-day meeting in Palmira to establish the key themes of the Plan de Vida,
review the accomplishments of the organization over the past 20 years, and identify the
principal difficulties facing the Awa people. In particular the commission determined the
need to focus on health, education, and organizational strengthening.

The outline of the Plan de Vida Awa was presented and approved by the annual assembly
(Pambilar, December 2008).

FCAE discussed the draft document in meetings with the communities of Rio Tigre, Gualpi
Alto, Pail6n and La Guana.

ttPlande Vida· delPuebloAw8 delEcUador: ConstrucCi6nDirigfH7tes}'Lideres delas 22
Comunidades. ';·2009.SilvioAlvf:]rezf>asuy, FCAE

CI will promote periodic meetings of Chachi women's organizations, as well as periodic meetings
with communities involved in the Gran Reserva Chachi.

Tijis.·aCtivity.··.fo·.cu~~cJ .••·oh•.·•.community·a.ssemlJlie.s .•t()··fJfes~ht ••···ah~·.· •.~i~fuss··th·e •••Socio·Bosque
Prof?ra"!'.mostimp0rtC1.,.,tlyJQt~eyhac~rC€?ntersGualprCayC1pa§IGualpf•• Onzo/e;Sabalito,
HojaBlan.ca,Medianiaj)andAguaBlanca.

Fundaci6n Altr6pico will support a leadership training school (March 200B-December 2009) with
representatives of the parishes and communities of Carchi, Esmeraldas, Imbabura and of FCAE.
The Indigenous University Amamtay Wasi provides certification to the graduates of this school.

Seven training sessions were held:

--8-11 October, 2008 in the indigenous community of Capirona (Tena), with 7 women and
10 men participating: The political context of Ecuador and social participation, leadership
and the 2008 constitution, and community tourism.

--12-14 December, 2008 in Gualchan (Carchi), with 6 women and 8 men participating:
Local, national and international reality; analysis of the tourism context; and tourism
tendencies.

--9-12 February, 2009 in Chical (Carchi), with 5 women and 10 men participating:
democracy, participation, and ecotourism. The participants also evaluated student projects
on community banks in La Esperanza and Machines, and on the Maldonado Bello
community tourism project.
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--26-28 March, 2009 in Ricaurte (Esmeraldas), with 7 women and 8 men participating:
social leadership, political influence, governability, and tourism packages.

--Capacitaci6n: Feria y Conversatorio de Experiencias Organizativas, parroquia de Chical,
14 - 15 May 2009, with participation of the following organizations: Junta Parroquial de
Tululbf - San Lorenzo, Esmeraldas, Junta Parroquial de Jij6n y Caamafio - Carchi, Junta
Parroquial de Goaltal- Carchi, Junta Parroquial de Maldonado, Junta Parroquial de Chical,
and Comuna La Esperanza. ACO representatives from Colombia also participated in the
event. Principal themes were organizational strengthening and monitoring tourism projects.

--Jornada Presencial: Manejo de Conflictos y Atenci6n al Cliente -Gastronomfa Rural, San
Jacinto de Chinambf.

--.JuIY4009in-.Agua.-afahca:Gesti6nlocaIYturismoco,y,unitario,witffirwomenand-9men
participating.

Se\lenwornelJ.~l1cft~hi!JenwhocompleteatheleaaersfiiiJtraihingprogramdefehdedtheir

thesesandgraduatedon _- 25 September2009.

Fundaci6n Altr6pico, in the context of its leadership training school, invited 7 Pasto
community representatives and representatives of 5 juntas parroquiales (Junta Parroquial
Maldonado, Junta Parroquial Chical, Junta Parroquial Jij6n y Caamafio, Junta Parroquial EI
Goaltal, Junta Parroquial Ricaurte) to a forum on the "Nuevo Rol de las Juntas .
Parroquiales, segun la Nueva Constituci6n del 2008" (14-15 May 2009). The event
provided training on themes of land use planning, conservation of natural resources, and
other responsibilities to be assumed by the juntas parroquiales.

Fundaci6n Altr6pico will provide continued technical support (an expert in organizational
strengthening) to parishes surrounding FCAE, including exchanges and training activities with
members of parish governments, and will accompany the process of coordination between
parishes and local Awa communities in order to integrate planning processes.

Fundaci6n Altr6pico selected and hired Paulina Ormaza as technical specialist in local
development.' She began to develop, with the Juntas Parroquiales of Chical and
Maldonado, a Plan de Fortalecimiento Socio-Organizativo. The training program began to
be implemented in March with the Comuna Playa de Oro, the community EI Cristal and the
Junta Parroquial ofAlto Tambo (Esmeraldas), and the Junta Parroquial of Chical (Carchi).
The program includes the following themes:

• Organizational consolidation (organizational principles, community leadership,
parliamentary procedures, negotiation, conflict resolution)

• Citizenship (rights and responsibilities, collective rights, participation, new state
structures including "circunscripciones territoriales"

• Planning and participatory Management (local development plans, "planes de
vida'~ Management plans, fundraising, administration, accounting, computing)

• Communication (internal and external, alternative mechanisms such as
community newspapers and radio)

• Cultural strengthening (interpretation, cultural identity, self-identity, fundraising)
• Basic legislation (environmental law, territory, community participation)
• Community banks (functioning, regulations, administration)
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A first workshop on basic administration and computing was held in Playa de Oro (13
February, 26 participants), and a second workshop in the same community on community
organization (21-22 March, 18 participants).

A workshop on organizational consolidation was held in EI Cristal (20 April 2009, 28
participants), a second workshop in Playa de Oro on citizenship (23-24 May 2009, 27
participants), a third workshop in Playa de Oro on planning and participatory management
(27-28 June 2009, 69 participants), and a fourth in La Esperanza on cultural strengthening
(4 April 2009, 69 participants including Colombian representatives of the Resguardos
Indigenas of Chiles, la Comunidad de Panan and Cumba/).

InfotarFL/ndaci6nAltr6pico. conducted 21.· training eventsin·· t\tV0.·.communities,· .. two
communes,. andoneparish government, Ieaching a totalpf922participants (341·women
and. 58f rnen).

In the elections of 14 June 2009, 5 representatives of La Esperanza were elected to the
juntas parroquiales as follows: Saul Paspuezan Presidente de la Junta Parroquial Tufino,
Fidel Paguay Primer Vocal (TufifJo), Agustin Paspuezan Cuarto Vocal (Tufino), Anibal Pozo
Presidente de la Junta Parroquial-Maldonado, Mery Cuesta Primer Vocal (Maldonado).

The. Chiles-Mataje"Corredgrde .·Vida" pI?motedbyFuqdac{on/J..ltr6pico--withparticipation
ofFSAE,/Jtfro-§cL/adoriaf190f17f17ugitie!3,ancJlocalfjoyrJf1me.Qfs--dsa.veryimportant
institutionalstructu[f?thgt.facilitateslntegratedplanningef[orts.

WWF will complete the leadership training course initiated in December 2007 in Cali with
participation of three Awa representatives (FCAE, UNIPA, and ACIPAP) and two Cofan
representatives (Mesa Permanente Cofan). Each representative will implement a project designed
to strengthen its organization and the binational process.

Three AW8 representatives who graduated (with a diploma as "Gestores del Cambio Social
para el Desarrollo Sostenible'~ from the leadership training course organized by WWF in
Cali were hired by their organizations to promote the binational process:

• Jose Albeiro Yanguatin, ACIPAP
• Jairo Javier Bisbicus, UNIPA
• Daniel Nastacuaz Pai, FCAE

Constraints:

FCAE held an assembly in December in which the leadership was subject to election. The policy of
the organization is to terminate all personnel contracts at that time in order that the new leadership
be free to select its own staff as required. Although the president of FCAE and the project
coordinator were ratified by the assembly, none of the other political or technical staff were
approved, and key technical posts related to our project (conflict management expert, GIS expert)
was delayed until early 2008. WCS collaborated with FCAE to interview new candidates for each
position, and to select candidates. The first coordinator for natural resources hired resigned shortly
thereafter, as did the first geographer. Thus implementation of field activities was delayed as FCAE
sought new candidates to consolidate its technical team.

NAWE's political instability is more pronounced. Two separate assemblies were held in December
2008, one by the leadership elected in February 2007, and the other seeking to replace the
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existing leadership. Together with other donors including REPSOL and IBIS, WCS maintained its
distance from the internal political struggle. In January CODENPE issued a communication
recognizing the new leadership with Enhuenguime Enqueri as president, and we subsequently
held meetings with this leadership to review the terms ofour agreements and planning to date, and
to reaffirm our commitment to working with the Waorani people. We succeeded in reaching ­
agreement on general priorities, on key staff including Pablo Landivar as cooperante and
Germania Manosalvas as administrator, and signed the sub-grant agreement in February. NAWE
assigned Camilo Huamoni as counterpart.

NAWE underwent yet another leadership crisis in 2009, resulting from a community meeting called
by the president of Dicaro and the Orellana Waorani communities in February. During the meeting
and contrary to the NAWE statutes, the change in leaders was added to the agenda. CONFENIAE
first recognized the new leadership, encouraging CODENPE to do the same. However, CODENPE
retracted its recognition of the new leadership, requesting a general assembly within one month to
ratify the existing leadership or elect new leaders. The meeting held in Gareno once again ignored
NAWE statutes and CODENPE instructions, serving merely for the Dicaro-elected leadership to
formally assume office, before NAWE leaders and CODENPE and CONAIE representatives
arrived.

The NAWE assembly held from June 18-20 2009 in Tiguino elected a new leadership. What is
important about this assembly is that it was financed by the Secretaria de Pueblos Indfgenas y
Afrodescendientes, and it was organized by CODENPE, CONAIE, and CONFENIAE
representatives who attended the meeting. Therefore government and institutional support for the
new leadership is strong, in the interests of maintaining an effective organization that represents
the Waorani people. The new president, Pedro Enqueri, immediately visited WCS in order to
ensure that NAWE and WCS resume field activities with the technical staff that the WCS/USAID
funding had been supporting.

However,.the.short-JivedDic~role~qershipcre~tedsevera/.se;rio~sprob/~msforNAWE:taking
mon~ymeantforprofess9[?Vlhoirturnsto['nedthe~AWt:9'fiq~~nf!removed.allcomputer,and

office equipmef7twhfch·hasnotbe~f7recov~red;purchasingavehicl~Jn.~J/J.WE's name on credit,
and the vehicle icaf1f7otHelocated. .

The national tax office, SRI, closed the NAWE offices in early December 2008 for a week. The
motive was an investigation into accounting and tax reporting back in 2007, under the previous
NAWE leadership. In order to re-open their offices, NA WE negotiated with SRI and also lodged a
legal suit against the former accountant for the disappearance ofphysical and digital records.

As expected, NAWE faces the most difficult challenges with respect to institutional consolidation
and capacity-building. Unfortunately, REPSOL allowed NAWE to hire a separate accountant for
REPSOL funds, rather than maintaining a single administrator. This weakened our ability to
strengthen NA WE's accounting capacity and to promote improvements in how NAWE's resources
and program overall are administered.

The training course that combined Ministry of Environment, Kichwa, and Waorani park/community
guards faced challenges because of the different levels of experience and commitment to the
training activities of the participants. The purpose of combining the three groups of students was to
encourage exchanges and coordination among these groups acroS$ the Yasuni Biosphere
Reserve landscape.
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Objective 3: Promote the Sustainability of Conservation and Development Initiatives within
Indigenous Territories

Overall achievements are summarized by indigenous group in the table below, followed by detailed
listings of activities:

Indigenous group Key achievements
Waorani • NAWE and WCS technicians completed the first two

community mapping exercises in Waorani territory, one
covering 60,000 ha and 5 communities, the second
covering 15,000 ha and 3 communities.

• Waorani parabiologists and assistants completed one year
of monitoring wildlife and hunting in Waorani communities
along the Maxus road.

• NAWE prepared a proposal to the UNDP Yasuni small
grants program (pre-approved).

• NAWE supported turtle management program in two
Waorani communities along via Maxus: constructing two
artificial beaches, and four artificial pools, with over 2000
eggs collected and incubated, and 700 turtles hatched and
tended in artificial ponds.

• AMWAE trains 300 women (from 24 Waorani communities)
in 7 workshops held in Waorani communities in handicraft
production.

• AMWAE maintains nurseries for handicraft materials in 4
Waorani communities.

• NAWE and AMWAE signed 2008 and 2009 funding
agreements with Repsol.

• AMWAE collaborated with Ministry of Tourism, municipality
of Pastaza, and Hosteria EI Pigual to market handicrafts.

• AMWAE presented successful proposals to the Ministry of
Culture ($12,000), the UNDP Yasuni small grants program
(who doubles the budget to $50,000), Municipality of
Arajuno ($1,500), Ibis ($12,000), PRAS ($75,000), and
MIES ($50,000).

Awa • Fundaci6n Altr6pico supports 4 Awa, 1 Epera and 4 Afro-
Ecuadorian communities in producing honey from native
bees. Total honey sales of 192 bottles (200 cc and up to
$3.50 each) in San Lorenzo.

• FCAE is implementing two projects funded by MIES, in
Carchi and Esmeraldas provinces respectively.

• FCAE presented successful proposals to the Fondo halo-
Ecuatoriano, the Norwegian Refugee Council, WWF-
OXFAM.

• FCAE presented proposals to FIDA and Ibis.

• FCAE signs agreements with SENPLADES, Ministry of
Electricity, municipality of Carchi, municipality of Mira, Red
Cross, WWF, Artparquet, OED, Fundaci6n Altr6pico, WFP,
Ministry of Public Health.
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Cofan • WCS supports FSC turtle management program in Sabalo.

• FEINCE receives in "comodato" a space to sell handicrafts
in the central plaia of Lago Agrio. .

• FEINCE establishes nurseries for handicraft materials in 4
Cofan communities.

• FEINCE distributes fish fingerlings and chicks in 6 Cofan
communities, to promote traditional Cofan farm.

• FEINCE signs agreements with C&D and CISAS, support
to cacao farmers in 3 Cofan communities.

• FEINCE presents proposals to RODA-PetroEcuador,
Municipality of Sucumbios Alto, Ecofondo, IFAD.

• FEINCE signs agreements with Plan Ecuador, FOOl,
Municipal Government of Sucumbios.

• FEINCE signed two cooperative agreements with the
government's Socio Bosque program, committing annual
disbursements of $49,000 in government resources over a
20-year period to the conservation and management of
these 30,000 ha of Cofan territory (Rio Cofanes), and
$31,000 annually for the conservation of 7,000 ha in the
Dureno case.

• FEINCE's proposal to the Fondo ftalo-Ecuatoriano is
approved for implementation in 2009.

• FEINCE implements the agreement with Puerto Libre
parish to develop a parish-level strategic plan.

• FSC initiated water quality monitoring program by sampling
26 rivers, lakes, and potable water sources across Cofan
territory.

Kichwa • Kichwa parabiologists and community/park guards monitor
wildlife and hunting in 3 Kichwa community territories
within Yasuni National Park.

• WCS supports FSG turtle management program in 2
Kichwa communties (Cuyabeno).

• WCS supports turtle management program in three Kichwa
communities of the rio Napo: three artificial beaches and
three artificial pools constructed, with approXimately 820
eggs collected (100 Podocnemis expansa, the rest P.
unifilis) and incubated, with 100 turtles hatched and tended
in artificial ponds.

• WCS constructs an interpretation center in Nueva
Providencia.

Chachi • CI helped 17 Chachi centers to sign agreements under the
national Socio Bosques program with the Ministry of
Environment in December, covering a total of 27,018 ha
and benefitinQ 1421 families.

Pasto • The community of Nueva Esperanza has signed
agreements with the Canadian Fund, the Italo-Ecuadorian
Fund, and the Ministry of Agriculture.

• Fundaci6n Altr6pico worked with the Comuna La
Esperanza to siQn an aQreement with the Minister of
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, Environment for a proposal under the Socio Paramo

proQram.
Sapara • Fundaci6n Altr6pico worked with the newly unified Sapara

federation NASE to develop an agreement and workplan
with the Socio Bosque program, conserving 80,000 ha of
Sapara territory.

Activities:

Land and resource management planning.

t~~rf1aJ?~~(jY~~9~Tntheg?qutrj<~9~infjgo9?-200~i~~~i~~/cOH?~Ii~ati6t10fth~iV1i6lstry6f
€Qvi[e']/T1ent'si~oclp~osqyy.p[8.f!ra/T1lunden~gichin~if!ynp'!~\Epmmunitiy~'and
fe~eratiorssigQ?O;-yeC1r~gree/T1ynt~with••·thy g8~err'!'YrJtg~~~,!~d8"toprotect native
forests,.in",exchangefora.,yearlyincentivepayment.ThySodp~osqueprogramrequires

that the •• beneficiary demonstrate legal'pwnership.ofthel~Qd,anddevelop an ,.l'investment
plan" under which ·,thelncentivepaY/T1entscan,be' used tosupportconseNation and
development activities undyrtaken by the communitiysandfedyrations., Theprogramwas
designed by th~Nlinistl}'.ofEnviror'!'yn.t~8rkit1gm8~tclosely~iW8/:liVCShas.signedan
fV10Uwith theSo~ioBosC/ueProgram •.topromote'lin~ages~.~t~eepourircJigenouspartners
andthe.·SocioBosqyef'rogra/T1,.pr8vicJeinformation,f~cilitC1t~117eetirgs,andpffertechnical

support to those.. partnerswbqexpressJnterestinJqiningtheprogram.

Community workshops to determine internal zonification and develop community-level
management plans for 5 Awa centers: Isphi, Tarabita, Guare, La Gualia and Pail6n.

FCAE held planning meetings in the five centers, and has prepared maps and zoning with
two centers: lsphi and Tarabita.

FCAE compiles, reviews, and organizes the cartographic information collected to date.
FCAE generated the following thematic maps for the Awe territory and the 5 centers:
• Health centers in the Awe territory
• Distances from communities to health centers
• Distances from health centers to nearest medical facilities
• Base map of the RIo Verde Medio community
• Possible land purchases for FCAE in Esmeraldas (250 ha, 507 hay
• INDA reports and land title maps of the centers of la Guana, Guare and Pail6n
• Awe centers by provinces
• Awe centers by cantones

Develop community-level "planes de vida" for 5 Awa centers: Isphi, Tarabita, Guare, La Gualia and
Pail6n.

FCAE leaders (organizational.strengthening and the regional representative) and the
conflict management specialist completed participatory socio-economic studies in lshpi and
Tarabita.

FCAE's conflict management specialist, together with FCAE and community leaders,
organized 2 workshops: 7-9 November 2008 in Guadualito and 15-19 November 2008 in La
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Guafia. Topics discussed with community members included cultural identity, traditional
laws and their enforcement, and relations with other peoples.

Publications:

UPlatldeYici8 Y9qrrjunitariq:L..aGuafia." '2009: Neptalipoio.•• FCAE

"Plande .•..\lida •••·.C8mDnitari6: .. GiJ~re:"2()()9.·.··J6rgef.(J/s M8HHot1.••··FCAE.

"PlandeVid8 CornunitariodehCentro AwaTarabita:"2009.FCAE.

'tpj;;lfld~VidaC6Ffti.lnlj~rTo·de·.TsHpt."·~()Q9'Sijl/laRaljlj5.lyarrez"pasuy..FCAE.

"Plan .••·de···.Vida(C6mUnlt~fia •••••d~I.·.TerHt8fi§· ••·1Qdig~Q~.·;A·~~\eQ· ...la.·ZcJ~.a· ••·.Carc17i,
9qfTlunidadf?aiI6r1-/J.r1gqstura.;'2QOQ~/fTllJaqungoy$C3ntiC3gq·fC /J.~.

"f?/~niJ~·MaBeJQIBiefir~jdfH¢~BH9Aw~St8 ••V~fd~.M~diQ."2(J()9.fCAE~

Galo Zapata Rios and Daniel Pay met with the community ofMataje to discuss initiating a
community wildlife monitoring and management program.

Community workshops to determine internal zonification and develop community-level
management plans for 2 Waorani communities. The specific communities will be selected in
consultation with NAWE, AMWAE, and the communities themselves.

Anthony Stocks, Gosia Bryja, and Gioconda Remache collaborated with NA WE technicians
to lead a community mapping exercise with Quehueriono, Kakataro, Wentaro, Apaika and
Nenquipare. The area covered by the zoning exercise is approximately 60,000 ha, and the
communities have designated a strict no-hunting area of 4, 065 ha around the Wao Lodge.
The area dedicated to cultivation and settlement, at 815 ha, isjust over 1% of the
communities' territory. The team produced one 1:50.000 scale map of the area occupied by
the 5 communities, and a second 1:20.000 scale map of the area surrounding the Waorani
ecolodge.

Custodio, S., A. Stocks, G. Bryja & G. Remache. 2008. Mapeo participativo y
zonificaci6n del territorio de la Asociaci6n Keweriono. Informe Tecnico No.7. Puyo:
NAWEyWCS.

Anthony Stocks and Gosia Bryja collaborated with NAWE technicians to lead a second
community mapping exercise with Gareno, Mefiepare, Konimpare, and Dayuno. The area
covered by the zoning exercise is approximately 15,000 ha. Mefiepare maintains a strict no­
hunting area of 21 ha, while Gareno supports the Gareno Lodge within its territory and
identifies a "sacred area" of 16 ha. The area dedicated to cultivation and settlement, at 235

. ha, is roughly 1.6% of the communities' territory. The team produced one 1:50.000 scale
map of the area occupied by the 4 communities, and a second 1:20.000 scale map of the
area.

Custodio, S.,A.Stpcks &G.·Bryja.• f009.Mapeoparticipativo y zonificaci6n·.de las
comunidades del sector de Gareno (Gareno, Konipare,Mefiepare yDayuno).
InformeTecnicoNo. 8.Puyo:NAWEy WCS.
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In February 2009, Anthony Stocks and Andrew Noss, together with NAWE representatives,
Eduardo Pichilingue of the Ministry of Environment's 'Plan de Medidas Cautelares': and
representatives of the MAE/United Nations Yasuni Program visited Keweriono to present
the maps generated with the communities. In turn, the communities proposed regulations
for the no-hunting and low-impact zones they have defined. These regulations will be
discussed further with NAWE leaders and communities in order to formalize them.

Anthony Stocks, Alejandra Laina, Carlos Rios (WCS Colombia GIS expert) and Nestor
Roncancio (WCS Colombia Field Veterinary and Wildlife Monitoring Expert) worked with
Cofan technicians from the Colombian Cofan resguardos to plan and undertake a
community mapping exercise in the Ukumari Khan.khe resguardo, Putumayo.

Community members monitor flora, fauna and human activities in the Awa, Kichwa-Iower Napo,
Waorani and Cofan indigenous territories to provide data for natural resource management plans.

Waorani representatives from 3 communities along the Maxus road (Guiyero, Timpoca,
Oicaro) completed one year of wildlife and hunting monitoring in March 2009. WCS is
working with them to analyze the data and discuss recommendations for wildlife
management.

In June 2008, two Waorani parabiologists began monitoring river turtles in order to initiate a
pilot turtle management project along the lines of the successful Cofan experience in
Sabalo. In July 2008 WCS organized an exchange visit of 2 Waorani and 2 Kichwa
representatives tot~~Cofanf0fT}munitKof§~~al() if1e~cfer t~{f!~~na~eut thegofan
expf!rience. InAugu~t2009twoGofanreR~esentatlvesvisitf!cJthf!lt\Iaoranicommunityof
Guiyero and the Kichwacommunityof SanRoque todescribe<theirexperience with river
turtle management.

Kichwa wildlife monitors and community guards assumed responsibility for monitoring
hunting activities and population trends of hunted species in the community territories of
AfJangu, Sani Isla, and Nueva Providencia).

WCS assisted FCAE in the review of the Awa community hunting and fishing regulation.

With the support of CI and WCS, FCAE conducted wildlife surveys in the "Reserva del
Oso".

Victor Utreras and Galo Zapata-Rios review draft national strategy for tapir conservation in
Ecuador, emphasizing the conservation of tapirs through the management ofprotected
areas and indigenous territories:

IUCNISSC Tapir Specialist Group. 2009. "Estrategia Nacional para la Conservaci6n
de los Tapires (Genero Tapirus) en el Ecuador. Quito: UICN, MAE.

WCSplJblishes ·arialysesoflrripactsonwildlife:

Suarez,E.,M.Morales, R. Cueva,V.UtrerasBucheli,G.Zapata-Rios, E. Tora/,J.
Torres, W.· ..·Prado&J.<VargasOlalla.2009.0il·indiJstry,wildmeattrade and roads:
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indirecfeffectsofoileXtraction#ctivitiesin.a proieCted,arealhnorth~easterri
Ecu.ador.Anim.a1 Conserv.ation ,.12:364-373.

Torres;,' •• .J.,f••B.Gqe'va,'·•••••M.....'.MRfales,.,.·.~ .•••'.'.·.Suare#, •••·.E.,••.t(Jr~I".· •••\I;fUtr~fas;.·y ••.g..'."Z.ap.ata RiDs·.
2099.,••C9rs~f1/rlci6/1~epe~~~/e~'.~niI9~P~ls.aj~~Qy'JJ~'1o~d~.l.a·~,m~zoni.a
nprC?rient.alepLlrltori.an.a.:Jmp.actode.l.a ,. (;.ac~ri.a.YI.a.p(j[did.a'cfe!h~bit.at;Suiforf77
Sou'1dings,8(2):~5-29.

W(S~~~~u~~a,r.?()()7.grtr~~§OCf~~rlrf7~~ny~§lreen~!f'arqqe:~a§iohaiY.aslJf7i.;
Caracterizacl6mde.'unme[cadqcrecjente ef11aAfT1azof1i.a.NortedeI.Ecuador~

Bo/~tfnNb.2~QuitoiWCS; .

Support the development of a management plan for the community of Duvuno (FEINCE).

This activity was not completed. The community ofDuvuno rejected attempts by FEINCE to
discuss management plans including restrictiC?ns on logging activities.

Nevertheless, FEINCE and FSC conducted the following activities related to management
planning and implementation:

FEINCE has signed good-neighbor agreements between Dureno and neighboring
communities: el Triunfo, los RiberefJos, and 28 de .Julio.

WCS supported FSC in the implementation of the turtle management program in the
communities of Zabalo, Playas de Cuyabeno, and Zancudo: support for technicians, nest
searches, egg collection and protection in artificial beaches (if necessary), nest monitoring,
and care of an estimated 13,000 baby turtles in artificial ponds. WCS visited the community
ofZabalo to participate in the liberation of 3,000 young turtles that have been protected
since last year's nesting season, of an estimated 15,000 liberated in total in 2008. This
remarkable project has strong community support, generates pride in the children and
women who participate (they point out turtles all along the Zabalo section of the river­
turtles notably absent from other stretches of the river), and represents a significant
environmental education effort in demonstrating to children how to care for wildlife.

FSC published a summary of the Cofan experience with turtle management: WR.
Townsend. 2008. Experiencia del pueblo indigena Cofan con la tortuga charapa
(Podocnemis unifilis) en el RIo Aguarico, Ecuador. Fundaci6n Sobrevivencia Cofan, Quito.

FEINCE and FSC also developed and began to implement ''investment plans" for RIo
Cofanes (including the construction of 5 houses to ensure a permanent Cofan presence in
this area) and Dureno in the context of the Socio Bosque program.

William Lucitante of FEINCE began to generate maps ofhouses and cultivated areas within
communities (Dureno, Sinangoe), as well as in the property purchased by FEINCE in La
Barquilla.

Assist Yasunf Kichwa communities (Anangu, Sani Isla, Nueva Providencia, Indillama, San Roque)
with refining and implementing management plans.
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We are working with community representatives to monitor widlife in the territories of three
Kichwa communities (Anangu, Sani Isla, Nueva Providencia), and we have helped to
construct three guard stations along the Tiputini river. The project approved by Ecofondo to
support tourism activities in the community ofNueva Providencia will require management
planning at the level of the community's territory. WCS has emphasized discussion with the
communities of the 5 km-wide conservation area buffering the Tiputini river.

The three Kichwa commun'ities (AfJangu, Sani Isla, Nueva Providencia), through a process
of community meetings to discuss data their own representatives have collected on wildlife
and hunting, proposed a series ofstrategies to manage wildlife within their territories: define
hunting and no-hunting zones, prohibit hunting by outsiders, implement off-take quotas
(sex, age, season by species), and prohibit the wildlife trade.

Create linkages between parish and municipal level governments with indigenous organizations to
promote alignment of management and development plans.

In the Yasuni landscape we are pursuing these linkages and alliances through the Yasuni
management committee, which includes representatives of local governments and of
indigenous organizations.

FCAE leaders met with the prefect of Esmeraldas, the municipality of Mira, and
representatives of the provincial government and the municipality of Tulcan.

FCAE leaders participated in the elaboration of the Chical Junta Parroquia/'s local
development plan.

Fundaci6n Altr6pico selected and hired in January 2008 an expert in local development and
local development planning to work with municipalities overlapping with the Awa territory.
He began by meeting with the local governments ofMaldonado, Chical, and Tobar-Donoso
to review on-going institutional agreements and activities.

Fundaci6n Altr6pico worked closely with the Juntas Parroquiales of Chical and Maldonado
to develop an institutional strengthening plan, and to discuss the models of local
development plans.

The··•••Chiles~lvtatajeiIICofr~~o~ ••.df( VidCl"·pro;n()teqpY.F}Jilqa§(9n·.Altropice>fwith.•.·participation
ofpCAE,.Afro:.Ecuadorian.communities,andlocalgo.yernrnents is ·the· key institutional
structurethatfacilitates.participatoryandlntegrateddevelopmentplanning.between
indigenous organizations/communities and local governments.

With support from CARE, FEINCE worked with Kichwa organizations in Sucumbios to
formulate municipal ordinances to create offices for indigenous peoples within the municipal
governments.

FEINCE signed an agreement with the Gobierno Municipal del Cant6n Sucumbios for the
construction of a footpath from la Barquilla to the Cofan community of Rio Verde. The
municipal government is providing $14,000 in funds.

FEINCE completed implementation of its agreement with the Puerto Libre parish, to
develop a parish-level strategic plan.
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WCS will promote the management of river turtles with representatives of Waorani and Kichwa
communities (along the Maxus road, Tiputini river, and Napo river). The purpose of this activity is to
begin to work with local communities in actively managing natural resources, in order that they
evaluate and modify the impacts of their current levels of subsistence and commercial use, and
invest in improving conditions for these harvested species. We will build directly on the Cofan turtle
management experience in Zabalo. NAWE will hire 2 Waorani parabiologists from the communities
of Guiyero and Timpoca, and WCS will assist them to construct two artificial beaches and two
ponds in each community where the eggs and young turtles respectively will be protected. WCS
will also work with the parabiologists to conduct monthly river transects to count adult turtles in the
Tiputini river. WCS will work with Kichwa parabiologists from the communities of Nueva
Providencia, Aliangu and Sani Isla to construct two artificial beaches and two ponds in each
community where the eggs and young turtles respectively will be protected.

NAWE hired two Waorani parabiologists from Guiyero and Timpoca, and they have
assumed responsibility for the pilot turtle management project: constructing artificial
beaches and ponds in each community. In December 2008 they collected over 2000 eggs
from beaches along the Tiputini river, and moved them to the protected artificial beaches.
After hatching they were transferred to artificial ponds where they are tended for one year in
a "head-start" program, for later release to the wild.

WCS worked with 3 Kichwa communities (Anangu, Nueva Providencia, Sani Isla) to initiate
the pilot turtle management program. In December they constructed artificial beaches and
collected over 800 eggs from beaches along the Napo river, likewise thending them in
protected artificial beaches and artificial ponds after hatching. InAugust2009weextended
the program to afourthcommunity,·SanRoque.

Surveys of wild turtle populations in the Tiputini river were undertaken on a monthly basis.
Ivonne Munoz and Ruben Cueva organized an informative workshop on the pilot river turtle
management project in Timpoca and Guiyero.

CI will systematize information on natural resources and territorial management, will design a
strategy for Chachi nationality territorial and natural resource management, and will develop
proposals for natural resource manqgement (based on strategies), focusing specifically on .
proposals to be implemented by women.

This.·.·effofti·has·.·.foclJ~~d.•?n···.l,1Ior~ibg.with··.· •.commlJnit{~s·.·.an·~.·.CfcqlIE •• toj()ill •.tre.·Socio •. Bosque
progra.n1'i·CJaf7cJFEC9If1Egp9'I!pletrcJ. try~iflvy§t'I!efltl:JJ?[1~'t!{!r.·.11 cef7trt~t().date----9apuli,
T~ejpi,i.GuC1cJLlal'9all~··MC1p~a;i.99r;rieRtYG.~C1.f7cJel·.r-t9j?~l?flBa;\~u~lprGayapasISabalito,
B~I~atl.MrcJianf?aflcJ~9na9rntr0'3io e:::aR~flcJ~C1~.yte{(i1s.t.hYJhrreC:8mn1unity
reserves •. ·•.·.·.·LE1Ceib.a;§anSaly~d9rand9horrerC1G.~ancJ~./Mostoftrei.centershave
prioritizedagriculturalaCtivitifJs.•. inthfJsepla[1s,particularlybeflefitiflgwomen··andyoLJng
peop/~.

FSC will design a comprehensive Cofan Ancestral Territory water quality monitoring program
(including water monitoring stations, personnel, equipment and analyses, and a geographic
information system), through an initial planning workshop followed by monitoring site evaluations
(physical evaluation of river, soils, and geology).
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Lynn Saunders, Juan Carlos Gonzalez and Carlos Urguiles of ICCA visited multiple Cofan
guard stations (AltoBermejo, Pizarra, Dureno) to conduct preliminary site assessments:
observe differences in geomorphic and land-use characteristics among sites; interact with
Cofan guards to gauge their interest in the idea of water quality monitoring program; identify
potential water sampling locations; make initial measurements ofpH, conductivity, and
temperature. In the Pisurriqqanqe community (Dureno), they visited numerous oil
contaminated sites in order to capture the degree of damage to human and ecosystem
health resulting from poorly managed extraction activities.

In Lago Agrio the team evaluated guard station operations, use of data sheets, apd
discussed possible collaborations with GIS data that would be beneficial for long-term
management of Cofan territories.

In Quito, Lynn Saunders and Juan Carlos Gonzalez met with MAE representatives who
provided excellente GIS data regarding locations of oil exploration activities including all
reported spills on Cofan ancestral territories. They also produced wall-sized maps for use
during the water quality monitoring training course.

Under the supervision of Lynn Saunders, FSC created an itinerary of sites that were visited
during sampling campaign and creation of water monitoring sites in Cofan ancestral
territories. These sites cover the Cofan-managed sections of the Cayambe-Coca, Cofan­
Bermejo, and Cuyabeno protected areas, as well as the Cofan community ofDureno.

FSC located and contracted a certified water quality laboratory in Quito to run analyses for
heavy metals in water samples (arsenic, lead, mercury, and cadmium) and total petroleum
hydrocarbons (TPH) in both soil and water samples.

FSC designed and printed user-friendly data collection sheets to use for recording
observations regarding water levels, conductivity, temperature, and pH. These sheets were
also translated from Spanish to A'lngae.

FSC worked to acquire 1:50,000 maps created by GeoPlades to use in the field to prioritize
specific sampling locations.

In June 2009, FSC technicians visited 3 park guard stations (Pizarras, San Rafael, Gueppi)
and 1 community-based park guard station (Sabalo). ·In all, they sampled 26 rivers, lakes
and sources ofpotable water. In each of the sampling sites, they measured temperature,
pH, and conductivity using the portable handheld meter. The water samples collected were
sent to Laboratorio LASA, a certified laboratory in Quito, for analysis of total petroleum
hydrocarbon and heavy metals (arsenic, cadmium, mercury, lead). Water at some sites (in
particular, those that serve as potable water supplies) were analyzed for indicator bacteria,
including E. coli, salmonella spp. y aeromonas spp. in the field using Coliscan Easy Gel kits
from Micrology Laboratories.

FSC technicians attended TNC's exposition of their GIS data of Cofan territories. We are
using these data in addition to GIS data received from the Ministry of Environment to create
maps ofkey water sampling locations and their relation to Cofan territory boundaries,
watershed boundaries, oil and mining concessions, oil wells, dams, roads and population
centers.

FSC will provide equipment for basic water monitoring activities following site evaluations and
training activities.

Complete. Water sampling equipment was purchased, including handheld pH, conductivity
and temperature meters. These durable pieces of equipment provide important baseline
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information regarding water characteristics and will form the basis of initial fieldsampling
efforts.

Implementation of ecologically sustainable and culturally appropriate conservation and
development initiatives.

Support production and commercialization of Awa, Cofan and Waorani handicrafts.

We provided support beginning in October 2007 to on-going handicrafts programs
developed and implemented by AMWAE, FEINCE and FCAE.

AIv1WAEq§ngYqreCJ~1~?rrjjijge\{~rjts)m,rfi~qofiJfiJPnlti~~qC'H9ij,~rj9(~pW.(Jljret1
participating)~ncJ·".~C3rr'~JJ8(~0,·.·~8/7]~rJ(()~\1'~ot~pi ••.~8rr'.~P9CW,~}~C3g~~~i-rC3~01T1ef1?l1e
l~tanf1ibleg9ne;Mf1fl~P?r~{~8~9rr'~.n),)8H~f1~hLJ~PQi(4~)~9']]f1~),'8Y~f1NfJri8~0.·.(~5
wpmenJT9flarT1apar~.,·(4?~9menJ·.·anclGareflo(6~~9rT1fJfI)·'tgwRrkpfldesigna.ndquality.6f

ar;ttsanarproducts, ••.• as'l(~/IC3s,·.t()sav~ ',apdYC3lyea.ng~str~rkfJg~ledge .• !I1i0rT1enJrom
additionalcommunities •• a/soparticipatedinfheseevenfs:DC3mointaro,Gareno, Wen{aro,
Enqueriro,Mihuaguno,Kakataro,. Nemonpare, Taragaro,B8ana.rr'0,j(iwaro,. ,Tiweno,
Daipare,Kenaweno,Naibeka.,o, .• Tzapino,Conimpade,J-epap?re,Dayuno·andApaika.
Overall these. AMWAE training events have· thereforereacl7ed representatives of26
WaoranicommLJnities,iacrossall·threeprovinces.

AtV1WA,Eq9/1aboratedWithfhe.·.'¥aYor•• o(Coca, ••• Orel/anaPrqyit1cialC6undl,theMinistiy6f
;.nvironrr'ent,FCj(UryAs,y?sHnrN?ti0.nal)F:J~rka.ncLth,e¥ari~a'.toconducta ,training
workshoP8nh~fJqicraftsa~dm(cr8~nterpr(serr'af1agerp~fJt in.·,.C8pa (13717Apri12009).20
Waorani.,~.~rr'en·8P~n~dfhei[,p~r~ona.rbanka.ccoHnt~••.. if1()rcierf8,receive.payments·'for
handicra~ssoldinff1ep'¥~AEshopsin.·,.99ga.andf'u}l8:PC3rt!gipantsJ~fhe'workshop
included,40'l(0mfjnfrorn •.thefol/owifJgiWaoranlc9rr'rnurities.i~t"'~.Waoraniterritory and
thelntapgtble ••·Z8ne·.(Q~ellC3naproyince);Dicaro,'(a.rfJnt?r8,i~~rnfJfJ(),··.·MJwaguno, .•.·.•·Tiwino,
Bpanamo,··K..eWf1ri()fJo, •..•tSJonf1Po, •.•• Ap?ii<a,·".·.Y?rent?r()?ngG.uiYf1[()·

AMWAE participated in the Puyo Agriculture and Tourism Fair (May 1-4, 2008), Cuenca
civic fair (29 April-1 May, 2008), Chaco agriculture/tourism/handicraft/industry/commerce
fair (May 23-25, 2008) to promote tourism and handicrafts.

AMWAE designed and printed a flyer entitled "Tienda de Arte Etnico y Artesanias Waorani"
in Spanish and in English, as well as a catalog I~rte Etnico y Artesanias Waorani".

AMWAE's Cona Omene Ima won first prize in a FIDA competition entitled "Fighting against
poverty", and traveled to La Paz, Bolivia to participate in a regional FIDA meeting.

With permission and support from the municipality ofFrancisco de Orellana, AMWAE
opened a kiosk in the public "malecan" area to sell handicrafts in Coca.

FEINCE maintained a stand to sell handicrafts at the third international"Sucumbios al
mundo" fair in Lago Agrio (February 10-12, 2009). FEINCE also explored marketing options
in the city of Coca.

FEINCE received in "comodato" from the municipality of Lago Agrio an infrastructure in
excellent condition and strategically located in the central plaza for the commercialization of
handicrafts. The women have installed their production, storage and sales facility at this
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site. Women from four communities-Dureno, Ucavati, Bavoroe, and Sinangoe-are
forming a producers' association, and are undergoing training in processing fibers and
fabrics.

FEINCE helped the Dureno women's organization "SOKU" achieve formal recognition froin
CODENPE. The president of the organization is Feliza Ortiz, the vice president Rebeca
Mashacuri, and the purposes of the organization are to improve the quality of life for women
in Dureno, by promoting handicraft and tourism activities.

FCAE made three deliveries of handicrafts to Sinchi Sacha for commercialization in Quito,
and organized two workshops on product quality in Lita with facilitators from San Antonio de
Ibarra. 22 AW8 artisans participated in these workshops.

FCAE participated in the handicraft fair organized by CaNAlE in Quito (November 2008).

FCAE presented a proposal to CAN (Comunidad Andina de Naciones) to strengthen AW8
culture through handicrafts.

FCAE artisans participated in fairs in Atuntaqui, San Antonio, and Peguche.

Install nurseries in Waorani and Cofan communities (to be selected) to increase the production of
materials for handicrafts.

AMWAE held "mingas" (community workdays) at MefJepare (May 2008, November 2008,
May 2009, August 2009), Tepapare (May 2008, November 2008, May 2009, August 2009),
Miwaguno (November 2008) and TofJampare (May 2009, July 2009) to promote the
nurseries for plants that produce handicraft materials. AMWAE received support from Duke
University volunteers in the first two communities.

FEINCE has worked with 34 households in 4 communities-Ukavati, Dureno, Pisorie
Canque, Sinangoe-to select plots of 625 m2 each for growing plants that produce
handicraft seeds and fibers. A total of 21250 m 2 across these communities are being
dedicated to nurseries for handicraft products.

Salary support for a technician to promote honey production with native bees in Awa (Guadualito,
Mataje, Balsareno, Pambilar and Sabalera) and Afro-Ecuadorian communities (La Chiquita,
Ricaurte and La Sirena-Canton San Lorenzo).

Fundaci6n Altr6pico hired a technician, and held a planning meeting with FCAE in February
to coordinate activities related to honey production, defining responsibilities of each
organization, the technical staff to participate, and the communities to participate:
Guadualito, Mataje, BalsarefJo and Pambilar. Subsequent visits were made by Fundaci6n
Altr6pico and FCAE technicians to the communities of Guadualito and BalsarefJo in which
participants were confirmed: 7 in Guadualito and 6 in BalsarefJo.

Fundaci6n Altr6pico also held a meeting with the community of Ricaurte with the "Grupo de
Productores de Abeja Nativa San Lorenzo" to confirm activities for implementation.
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In this process Fundaci6n Altr6pico followed up on work conducted under CAIMAN,
involving the same communities and producers, seeking to increase the value of native
bees in local production systems.

Fundaci6n Altr6pico together with FCAE held meetings in the AW8 communities ofMataje
and Pambilar, in the Afro-Ecuadorian communities ofRicaurte and Minas Viejas, and in the
Epera community of Santa Rosa. The project directly benefited the following persons:

--28 members (7 women) from 4Aw8 communities, 95 hives
--21 members (11 women) from 4 Afro-Ecuadorian communities, 14 hives
--6 members (4 women) from 1 Epera community, 12 hives

The new AW8 project partners in turn visited the Afro-Ecuadorian partners who are
successfully managing bees to learn of this experience.

Fundaci6n Altr6pico sponsored four training workshops for the new AW8 project partners on
the construction of bee hives, honey harvest, and hive division.

Fundaci6n Altr6pico, in coordination with Fundacion Naturaleza y Cultura Internacional,
sponsored an exchange visit (2-7 September 2008) ofAfro-Ecuadorian (5 men and 2
women) and Epera (2 women) honey producers from San Lorenzo and a FCAE
representative to honey producers in Zapotillo (Loja). The visit focused on how to manage
bees and how to market honey, but also looked at cheese and goat production and 'palo
santo" oil extraction.

J=pnda.ci6f7··.~1tr~pico·••.organize(j.···af7·.exchange••••··visitrn.·.·.·.SfJPtefri#~r'gbb9 •••••for···rei?resentatives. of
Mataje, •.Ba/sarefloiF)alJ'!bilariLaChiqHita,LaSir~na,.and§amaR9saeielosEperas to
Jose Andrade athis farlJ'!in Pinde, Llorente, Golombia to learn aboutbee management.
The group also visited an agricultural association ASqPORCAthatisexploring combining
cacao andhoney production.

Fundaci6n Altr6pico purchased supplies for melliponaria construction and delivered 125
hives to partners in 4 AW8 communities, 4 Afro-Ecuadorian communities, and 1 Epera
community. A total of 105 liters ofhoney were harvested and sold in San Lorenzo at an
estimated total value of $1,575.

Fundaci6n Altr6pico sponsored the formation of a network of honey producers in San
Lorenzo. The producers have elected 5 leaders who are responsible for representing the
group in fairs and other promotional events, and for promoting the sale of honey. In tum,
they participated in the August 6 2008 fair IIUnidos por San Lorenzo': sponsored by the
municipal government. In addition to oral explanations at a public stand, a flyer with
promotio~~/.in/9~fT1~po~.~~~~i~!ri~H~fJclto.thepu~lis,.a~d?g?~g~sqlJottlesofho'!fJywere
~()Id.. The·.f7et~ork'~51f77embe(~tr1~t~gair.irr§~pternb~r?OOQJqcJiscLisSrle~cornrnercial
q~t1~ts· identifi~dth(qughpart!cipationJr1fa1r?

Fundaci6n Altr6pico, under an agreement with the Escuela Po/itecnica Nacional, collected
honey samples from three communities in order to perform laboratory analyses on Ph,
acidity, sugar content, etc. These tests are required in order to obtain a health certification
for the product.
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Fundaci6n Altr6pico will strengthen the implementation (by integrating additional families, and
providing technical support) and commercialization of honey production from native bees by Awa
and Afro-Ecuadorian communities.

Honey producers and technicians participated in four national and international events to
promote use of native bee honey for medicinal purposes:

--8 May 2009, Parroquia de Chica/, Cant6n Tulcan, Provincia del Carchi.

--4 June 2009, day of the environment, Tulcan

--3-5 June 2009, day of the environment, Ministerio de Agricultura, Ganaderfa y
Pesca, Quito

--Loja, 1st International Paramo Congress

..-Septembei2009, Expo Feria 2009,·CEMEXPO,QiJito

Fundaci6n Altr6pico will support the Pasto Commune of La Esperanza (25 family farms in 6
communities) to improve small livestock and crop production, and to establish community credit
facilities (revolving funds).

Fundaci6n Altr6pico worked with the Commune in the sale of cattle to reduce deterioration
of the paramo, the management of llamas with help from Heifer Foundation, and the
planting of 800 native trees as protective boundaries.

The community signed agreements with the Canadian Fund (improve milk marketing), the
Italo-Ecuadorian Fund (construction of a milk plant and improvement of 25 farms), and the
Ministry ofAgriculture (to plant 25 quintales ofpotatoes).

WCS-USAID funds supported improvements to 26 farms in particular (14 women, 12 men).

Fundaci6n Altr6pico held training workshops on small livestock raising and organic
agriculture, in coordination with Canadian Fund and Italo-Ecuadorian Fund technicians.

Fundaci6n Altr6pico promoted visits by community members to the Sociedad Civil del
Encano (Pasto, Colombia), to learn about managing integrated farms.

Fundaci6n Altropico has trained the new community promoters (replaced each year) in GPS
use and in monthly planning and reporting.

Fundaci6n Altr6pico, in coordination with the Universidad Po/itecnica del Carchi (UPEC),
trained 30 farmers from Chilma Baja in clean practices for managing crops (mora, naranjilla,
tomate de arbol).

Fundaci6n Altr6pico coordinated a practical training course entitled 'Taller sobre manejo de
paramos" in La Esperanza for community agricultural promoters, with instructors from
Colombia, Peru, Venezuela and Ecuador (17-30 April). The course focused on sustainable
production, zoning and land use planning, management plans, and ecological restoration.

The community agricultural promoters, with support from Colombian technicians (ADC),
constructed two biodigestors on the farms of Clever Puetate and Agustin Paspuezan
respectively, designed to process organic waste from pig pens.

Fundaci6n Altr6pico coordinated an exchange visit with the Asociaci6n para el Desarrollo
Campesino (ADC) in Pasto (13-16Apri/2009), with 14 technicians (4 men, 10 women) and
farmers from Carchi to focus on sustainable production and environmental education. In
turn, La Comuna Esperanza received 18 ADC representatives (11 women, 7 men; 12-15

Integrated Management of Indigenous Lands
WCS • FCAE • NAWE • AMWAE • FEINCE • Fundacion Sobrevivencia Cofan

• Fundacion Altropico • Cl • WWF • Fundacion VIHOMA • FLACSO
In collaboration with the U.S. Agency for International Development through

Cooperative Agreement No. ECU 518-A-OO-07-00054-00



71
May), including a field visit and the development ofpolicies on food security and biodiversity ,
to be discussed in upcoming public events.

Fundaci6n Altr6pico supported the establishment of a nursery in Chilma Alto to promote
vegetables, native plants, and babaco. The 40 members of the community bank (22 men,
18 women) participate in the labor, and the activity receives support from the Junta
Parroquial de Maldonado.

Two representatives of the Comuna La Esperanza (Clever Puetate, Oswaldo Chiles)
participate in a field day (30 June 2009) organized by the Centro Internacional de la papa
(CIP), in Pillaro on clean technologies for potato and vegetable cultivation.

Fundaci6n Altr6pico worked with the Comuna La Esperanza to produce 18 farm
management plans (benefiting 8 women and 10 men who are household heads).

Fundaci6n Altr6pico and the Comuna La Esperanza established 7 community banks
(Tufino, Laurel, Bellavista, Chilma Alto, Chilma Bajo, Santa Marfa and EI Placer) with a total
of 193 members (81 women, 112 men) and $10,220 at this time. These banks make loans
of up to $300, for a maximum period of 2 months, at a 5% monthly interest rate, to support
small livestock and crop improvements.

The·CdnruhaLaEsperanza .••presentedprdfJosalstOtheDf\J[jp~rl1allgrants·program .and
the EuropeanUnion.

Leaders ofthe LaEsperahfafJaiticip~tein the Binationalgd1cJJ17pia-Ecuador Forum. on
F:ood$equrity.andE3iod}v@rsitygon§eryation·. (16 July·2009,F}ast()) ~

Fundaci6n VIHOMA will support the ecological sustainability of community tourism initiatives
through the design and implementation of a solid waste management program and ecological
toilets/lavatories; a model Secoya traditional farm and ethnobotanical garden associated with the
community tourism project.

Fundaci6n VIHOMA and the community worked on the 0.25 ha garden with traditional farm
components near the cabins, and a 900 m interpretive ethnobotanical trail.

Fundaci6n VIHOMA built sanitary lavatories for the community tourism project in the .
Secoya community of Sehuaya.

Fundaci6n VIHOMA promoted clean-up IImingas" with the children/and adults of the
IIGuardianes del Bosque club'~ and produced a new poster on waste management for
distribution in Secoya and neighboring colonist schools.

Fundaci6n VIHOMA will provide equipment for fisheries management in Secoya communities.

Fundaci6n VIHOMA built the community fish laboratory, and purchased the equipment
required for reproduction.

Recuperation of the traditional Cofan farm.

FEINCE technicians visited six communities in order to begin planning activities.

FEINCE has distributed chicks and fish fingerlings to 29 families across 6 communities:
Bavaroe, Uperito, Dureno, Sinangoe, Alto Bermejo, and Sabalo. Adriana Burbano, Gosia
Bryja and Erika Olmedo of WCS visited these projects and communities with FEINCE staff
in June 2008. For the comunidad of Sinangoe, in collaboration with the 'Junta parroquial" of
Puerto Libre, FEINCE has provided 16 families with fishpond drainage pipes. The Junta
Parroquial ofPuerto Libre collaborated with a donation of fish food.
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Promotion of agricultural and agroforestry systems in the Awa territory.

FCAE hired two agriculture and agroforestry promoters in Carchi and one in Esmeraldas.
With resources from other organizations, FCAE hired additional technicians in Esmeraldas,
Imbabura and Carchi respectively. Productive activities that these technicians promoted
include the following:
• Fish ponds for tilapia and carp with 25 families in Carchi, 12 in Esmeraldas, and 7 in
Imbabura; training on feeding and monitoring of fish
• African hair sheep delivered to families in Sabalera, Pail6n, Gualpi Alto, Gualpi
Medio, Rio Verde Bajo, and veterinary attention
• Coordination with Fundaci6n Altr6pico to expand the native bee management
activities
• Development of integrated farm management plans for one family farm (102 ha) in
Ishpi and one (93 ha) in Tarabita.
• implementation of MIES projects in Esmeraldas and Carchi, focused on small
livestock and crops.
• Zoning of family farms in Mataje, Rio Bogota, la Uni6n, Guadua/ito, BalsarefJo.
• Construction of a tree nursery in Pail6n.

FCAE received support from the Ministry ofPublic Health to vaccinate domestic animals
against rabies in Mataje, Pambilar, BalsarefJo

Fundaci6n Altr6pico technicians monitor Awa fishpond (3 communities) and hair sheep (1
community) projects.

Design sustainable finance strategies.

Design a sustainable finance strategy for the Oso Reserve in the Awa territory.

FCAE collected information in the field and developed a participatory management plan
with the Awa center Rio Tigre, in order to define policies for the management of the Gso
Reserve. One possibility under consideration is the Ministry of Environment's Socio-Bosque
project.

FCAE began with CI to promote the conservation of the Gso Reserve: zonification of the
reserve (1,455 ha), a bio-geographic inventory of the reserve, and the design ofa
community park guard system.

Promote negotiations among donors for design and implementation of a trust fund for the Yasuni
Biosphere Reserve (including the Waorani Ethnic Reserve, the Tagaeri-Taromenane Intangible
Zone, Kichwa community territories, and the Yasuni National Park).

Coordinate discussions and design of sustainable finance mechanisms with indigenous
organizations, Ministry of EnVironment, ECOLEX, CI, TNC, WWF, Rainforest Alliance, FAN, FFLA,
Repsol, Petrobras, Andes Petroleum and PetroEcuador.

WCS organized a workshop on sustainable finance of indigenous territories and
organizations, July 1 in Quito.
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FEINCE signed two cooperative agreements with the government's Socio Bosque program,
committing annual disbursements of $49,000 in government resources over a 20-year
period to the conservation and management of these 30,000 ha of Cofan territory (Rio
Cofanes), and $31,000 annually to conserve 7,000 ha of the Cofan Dureno territory..

FEINCE developed workplans with the government's Socio Bosque program for the Rio
Cofanes and Dureno territories.

CI worked with FECCHE to present and discuss the objectives of the MAE Socio Bosque
program. As a result, 17 Chachi centers signed agreements with the Ministry of
Environment in December, covering a total of 27,018 ha and benefiting 1,421 families. In
2009 the centers presented the full documentation required, including investment plans and
detailed zoning plans for each center.

Center

ZONA NORTE
Capuli
Tsejpi
GIJaalJal
EIEncanto
SanMiguel
Calle Mansa
CorrienteGranae

LaCeiba

Gualp1c:ayapas

Sabalito

Jeyambi

GualplOnzole

HojaBlanca

ZONA SUR/CENTRO

San Salvador

Chbrrera···Grande

Meaial1fa

Balsar

Total

JO~iJl.·ha.·per

cel1ter

13,228
6,698
2,500
6,563

1,476
6,200
1;502

2,592

6,393

1,758

1,013

3,452

8,905

5i512

282

~j689

88;312

Hain
conserVatiollarea

5,627
~78

1,185
1,81~

55
3~2

4,579
800

511

3~2

162

2859

375

1,531

3,724

282

2,353

27,018

Nurnberof
farnilies .• benefitiI1Q

50
70
60
150
300
50
150

~5

65

45

42

88

54

85

55

66

46

1,421

Cr.·.ang•• Fg9cHg••.·.9§.mRt~t~~ •• tp~.· ..·.{Qy~~·!m~Qt.···p'ans.·.·.~I!ti •••• ~1 ••·.9~ij.~~l~i·.!§·.· ••d~t~Capu'i,· •••••.TSf]jpi,
GlJadp~/l\~~lIe····!v1~g~~,99r~ie'Jte·9r~'JCle'l;'oj~.· .•§!~gfC3i9lJ~/8r9~y~8~s, .••·.~.~balitq~ .•.·•.§~lzar,
MediC3nia~'Jg.Zp'Ja •• ~r'Jt~e·f$lq~~'Ja'Jg~C3~.~~/I.astl].rtC[r~i99rr1rr1l:!'J{tKres~']{es .• ·. ·.•·.L(1
Seiba,Sa'J··.S.~/y~gor.~'Jggh.q~~f]~agr~nC/e.;Mqs!qf.tfJ~8~gt~r~C~y~ipriqritizeC/agricultural
activitiesIn.th~.s~fJla'Js, particularly.b~nefitiijrJvv0rr1e'JC311dyqu'Jgp~ople.·.1n.·agdition, •••four
centers·have.assigne.dfundstoterritorialconsolidatign:Sabalito,La'Ceiba"Capuliand
Balzar.
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Fundaci6n Altr6pico worked with the Sapara Federation NASE to develop the investment
plan and complete proposal to include 80,000 ha of the Sapara territory in the Socio
Bosque program. NASE signed with the Socio Bosque Program and began to receive
funds.

The Pasto Comuna La Esperanza signed an agreement with the Minister of Environment to
conserve 6800 ha ofparamo under the Socio Paramo program. Fundaci6n Altr6pico
assisted the Comuna La Esperanza with the technical aspects of the proposal.

The Afro-Ecuadorian community of Playa de Oro, in a community assembly, approved the
proposal to develop and agreement with the Socio Bosque program. CI and Fundaci6n
Altr6pico assisted the community with the technical aspects of the proposal.

WCS, Sani Lodge and the community reached an agreement under which Sani Lodge will
cover 50% of the salaries of 3 community park guards; the community will provide a canoe,
motor, and radio; and WCS will cover the remaining 50% ofsalaries as well as
transportation and food costs. This agreement is a very important long-term finance model
whereby community tourism generates resources for conservation efforts.

Coordinate with Rainforest Alliance and other public and private organizations certification and
marketing mechanisms to increase revenues to local indigenous producers: handicrafts (Awa,
Waorani, Cofan), cacao (Kichwa, Cofan, Awa), timber (Awa), and tourism (Waorani, Kichwa,
Cofan, Awa).

WCS coordinated with Rainforest Alliance/C&D for support to cacao certification (Cofan and
Kichwa communities), and tourism (Quehueriono, Kichwa communities).

WCS sought support of Rainforest Alliance in forestry certification with FCAE, but the
conversations did not prosper.

Rainforest Alliance partner Conservaci6n & Desarrollo has signed an MOU with FEINCE
and has begun to work with Cofan communities on cacao certification. Three FEINCE
representatives visit experimental cacao farms in the Sacha region to learn methods for
trimming and grafting, and how to detect common diseases affecting cacao. C&D has
provided training in grafting and pruning to cacao farmers in three Cofan communities:
Upirito, Ukavati and Pisorie Canque.

FEINCE signed an agreement with CISAS (Centro de Investigaci6n y Servicios
Agropecuarios de Sucumbios, Consejo Provincial de Sucumbios) in order to obtain tools for
40 cacao farmers, as well as to construct two collection centers and processing equipment.
CISAS will also support organic certification of the cacao farms, seeking to develop with
FEINCE a Cofan chocolate bar.

WCS met with FCAE forestry technicians and the OED "cooperante" to design a wildlife
monitoring program in logged and unlogged areas that is a requirement for certification.

Promote technical capacity within indigenous organizations to generate resources from private
donors and public sources by producing and implementing new proposals, by leveraging funds
among private and pUblic donors, by integrating resources from multiple donors and by increasing
the efficiency of project administration.
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In our planning phase, we worked with indigenous organizations to consider their overall
programs, integrating multiple donors and activities in a single overall budget and workplan,
and defining priorities when resources are insufficient to cover all proposed activities. The
technical staff selected andhired by NAWE, AMWAE, and FEINCE prioritized fundraising
and proposal writing, in collaboration with WCS staff.

FEINCE, with its "cooperante" Jose Luis Bazurto, prepared the following proposals:
--Implementation of sanitary facilities and family gardens in 9 communities of

Sucumbios province: presented to RODA-PetroEcuador.
--Implementation of an experimental integrated farm
--Opening a pedestrian trail La Barquilla-Rio Verde: presented to the Municipality of

Sucumbios Alto. This trail allowed the Cofanes to establish a presence in the R/o Cofanes
territory titled to FEINCE by the President in 2007 [successful}.

--Strengthening the Dureno community (Pisorie Canque) in the conservation and
management of natural resources, with a tourism complement: presented to Ecofondo as a
continuation of current Ecofondo funding.

--Support to the Cofan women ofEcuador in the process ofproducing and
commercializing typical handicrafts of their culture: presented to the Fondo de Apoyo a las
Nacionalidades Ind/genas (lFAD), Rome.

--Water and sanitation program: presented to the Italo-Ecuadorian Fund
[successful).

FEINCE received funding from CODENPE to build a perimeter wall around the FEINCE
office in Lago Agrio.

FEINCE presented to TNC a proposal entitled IlLibro de vida de la Federaci6n Indfgena
COFAN del Ecuador", and another proposal entitled "Promoci6n y difusi6n de los atractivos
tur/sticos que existen en el territorio COFAN del Ecuador".

FEINCE prepared a proposal outline for SASIKU entitled "Adecuaci6n de instalaciones para
la ejecuci6n del proyecto SASIKU en busca del fortalecimiento de la educaci6n bilingile".
The project was approved, for $3,000, and will enable the remodeling of the AMISHACHO
installations which receives indigenous students in bilingual education. The larger project,
"Proyecto de fortaleciemiento de Educacion Interultural Bilingue", is coordinated with the
Direccion de Educacion Intercultural Bilingue de la Amazonia DIREIBA; the Direccion de
Educacion Intercultural Bilingue de las Nacionalidades Siona, Secoya y COFAN
DEINASSCE; the Siona indigenous organization ofEcuador ONISE; and the Secoya
indigenous organization ofEcuador OISE.

Working with the provincial government of Sucumb/os, FEINCE revised two project
proposals to submit through the provincial government to the United Nations: 1)
"Fortalecimiento de la Comuna COFAN Dureno para la conservaci6n de los recursos
naturales con un complemento tur/stico" ($218,655 for 3 years, to build a traditional maloca
for shamanes to use and to teach young people about cultural traditions; to build 5 cabins
for lodging in Pisorie Canque; to build a meeting house, and for flora and fauna
conservation in the area); and 2) "lmplementaci6n y Equipamiento de una Finca Integral
Experimental para la FEINCE con su respectivo Departamento Tecnico" ($161,250 for 2
years, to purchase a farm and to equip the property as a training center and a nursery to
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produce and distribute food and medicinal plants among Cofen communities; to promote
production of chickens, pigs and fish in order to improve diets).

FCAE developed the following proposals and projects:
--adult education (high school and bachelors degrees), Ibis, approved for 1 year and

began in May
--productive activities (agriculture) in the provinces of Carchi and Esmeraldas, MIES

[both successful]
--improving cartography in the centers of Ishpi and Tarabita, FIDA
--Italo-Ecuadorian Fund [successful], community health
--EU-WWF-OXFAM [successful], forests and territory
--Norwegian Refugee Council [successful], training

AMWAEp,.esentecJ~gc;ce~sfulprop(Js~/st9tQeMini~trypffPWfLJre($1?,000),..• the •.UNDP
YasupJsmal1 grantsprogram(who.· doubles the bUdget t.o$50, 000), Municipality ofArajuno
($1,590) ,··Ibis ($1?1PQQ),iR8AS$ ($?§,QQO),lyfl~$ ($§0/Q9Q)1

NAWE's proposal to the UNDP Yasunf small grants program was pre-selected for support.
However, the changes in NA WE leadership and extended internal political conflicts
prevented UNDP from approving this project.

Promote capacity within indigenous organizations to negotiate and form strategic alliances with
other private and public institutions, to generate resources for conservation and development
activities within indigenous territories as other private and public institutions assume responsibility
for the land and resources under their respective mandates.

The key strategic alliance we are promoting at this stage is the Yasunf management
committee, ensuring greater representation and participation of the indigenous
organizations (Waorani, Kichwa) in the Yasunf landscape. The focus of this effort is to
ensure that annual plans and budgets by local governments, private sector operators, the
Yasunf National Park, and the indigenous organizations are integrated and complement
each other.

Invited and sponsored by AMWAE, the Yasunf Biosphere Reserve Management Committee
met for the first time in Puyo, this time to develop the strategic plan for the reserve and plan
the general assembly for later this year. Participants included the Ministry of Environment,
the "Plan de Medidas Cautelares", the Yasunf Program (UN-MAE), FCUNAE, FOCAO,
Kichwa representatives from Pastaza, Municipal government of Orellana, Provincial Council
of Orellana, FEPP, San Francisco University, ECORAE and others. These organizations
have committed to supporting specific activities over the next 12 months.

NA WE and AMWAE met with the Minister of Environment in Noneno to discuss the
protection plan for the Intangible Zone, and signed an agreement for the implementation of
the government's "Plan de Medidas Cautelares" to protect the uncontacted Tagaeri and
Taromenane peoples.

NAWE hosted a meeting in Puyo with Paul Maldonado, coordinator of the Yasunf project,
and other representatives of the UN agencies involved in this project (UNDP, UNESCO,
UNIFEM, HABITAT, FAO). NAWE representatives participated in a similar meeting in Coca.
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AMWAE collaborated with the Ministry of Tourism to participate in a tourism and handicrafts
fair in Colombia, in the Pastaza municipal fair (Puyo), and is marketing products at the
Hosteria el Pigual in Puyo.

AMWAE participated in the "1/ Encuentro Regional de Mujeres Lideres Indigenas
Originarias de las Organizaciones Indigenas del Peru, Bolivia y Ecuador" sponsored by
Ibis.

With support from technical staff hired with USAID resources, NAWE and AMWAE
negotiated their 2008 and 2009 budgets with Repsol, including fundsd to support the
boundary demarcation process. Meetings were also held with Petrobras, but Petrobras
conditioned disbursements on the signed permission from NAWE to proceed with
exploitation in the Block 31, although spending was committed in a 5-year agreement
signed in 2004. Petrobras subsequently withdrew from Ecuador.

Pablo Landivar from NA WE participated in the conference entitled "Experiencias de manejo
de recursos naturales de la Cuenca Binacional del Rio Pastaza", organized by Fundaci6n
Natura in Puyo, with NGO and indigenous participants from Ecuador and Peru. Themes of
the workshop were the following: (i) natural resource management, (ii) management of
indigenous territories, (iii) integrated management of watersheds, and (iv) monitoring of
natural resources and terrestrial and aquatic ecosystems.

Hugo Paredes from FCAE together with Pablo Landivar and Camilo Huamoni from NAWE
participated in the workshop entitled "Los bosques nativos del Ecuador: EI futuro de los
bosques nativos planteado por sus propios pobladores" organized by Acci6n Ecol6gica in
Coca. Objectives of the meeting were (i) to bring together representatives of indigenous
peoplpes, afro-Ecuadorians, campesinos and other inhabitants of natural forests of Ecuador
(Amazon, Costa, Sierra) to evaluate the current status of these forests and threats to them,
and (ii) to develop proposals that guarantee the protection and defense ofnature and of
territorial rights. The organizers in turn prepared a proposal for the Constituent Assembly to
consider. FCAE presented their forestry program. Additional key presentations were on
il/egallogging in Yasuni, and on evidence of the Tagaeri and Taromenane outside the
Intangible Zone.

Our support to FCAE assisted the organization in negotiating a partnership with
SENPLADES, the Ministry of Electricity, and the provincial government of Carchi and the
municipality of Mira to construct and operate a small hydroelectric project. FCAE has also
worked to strengthen relations with municipal and parish governments overlapping the AWB
territory.

FCAE has accomplished the fol/owing activities with private and public partners:
--sign agreements with Red Cross and with World Wildlife Fund
--sign an agreement with ArtParquet and OED for timber commercialization;
workshop with Fundaci6n Altr6pico on FSC principles
--prepare an agreement with the Gampesino Social Security to affiliate the AWB
nation as a whole (this is a new to-be-tested initiative for SSG) so that families can
receive health services
--visit to Baboso with World Food Program to plan classroom construction, discuss
proposal with International Migration Office
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--develop proposal for road construction to Guana, dining hall in Sabalera:
presented to municipal government of Tulcan
--meetings with the San Lorenzo Hospital and CECOMET and Campesino Social
Security
--inauguration in Pambilar of the Awa Health Model (including 10 health centers and
13 Awa health promoters) supported by the Ministry of Public Health and World
Food Program; MPH is providing additional training with respect to sanitary latrines
and composting
--evaluate the "Frontera Norte" project with the Red Cross and MPH
--participate in Conference on Intercultural Health, Coca; Health Fair organized by
Ecuador Red Cross, Maldonado
--coordinate with Plan Ecuador the process to issue Awa people with national id
cards
--meeting with the Carchi provincial government to discuss FCAE's participation in
the provincial development and land use planning exercise
--participate in a workshop on "Policies for rural development with a territorial focus"
organized by MIES-Imbabura

FCAE strengthened its alliances with the Provincial Government of Carchi, Plan Ecuador,
Ministry of Social and Economic Inclusion (MIES), Seguro Social Campesino, UNHCR,
Cruz Roja, INREDH (Regional Human Rights Organization), and the Fondo Ita/o­
Ecuatoriano.

FCAE met with the President of Ecuador in San Lorenzo, and presented a proposal for
support to the Awa people.

Our support to FCAE assisted the organization in developing with the Ministry of Health the
FCAE community health program, construction of health posts, and training for health
promoters. FCAE continues to work with ARPARQUET on timber marketing, met with
Rainforest Alliance to explore opportunities for collaboration, renewed its agreement with
IBIS, participated in regional meetings with DED, participated in the CONAIE congress in
Santo Domingo and a CONAIE-IBIS leadership workshop in Esmeraldas, met with the
prefect of Esmeraldas, met with the municipality of Mira, and met with representatives of
the provincial government and the municipality of Tulcan.

Fundaci6n Altr6pico hired an expert who is working with municipal governments to
strengthen relations with FCAE. The provincial government, PRODERENA, and the
Asociaci6n de Juntas Parroquiales del Carchi have resources for preparing "Local
Development Plans. "

The Fundaci6n Altr6pico expert visited San Lorenzo, Chical, Maldonado, Tufino, La
Esperanza and Quinshul to begin identifying strategies for collaboration with local
governments.

Fundaci6n Altr6pico met with 'Junta parroquial" presidents in Chical and Maldonado,
AJUPRUC, PRODERENA, and Tulcan Municipality to discuss coordination of Municipal
Development Plans. An inter-institutional MOU is being prepared.

Fundaci6n Altr6pico sponsored a major workshop (August 19-21, Chical) bringing together
76 representatives of indigenous and Afro-Ecuadorian organizations (FCAE, UNIPA,
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CAMAWARI, Comuna La Esperanza, Comuna Playa de Oro), local governments (gobierno
provincial de Carchi; Juntas parroquiales Alto Tambo, Tobar Donoso, Maldonado, Chical;
Comunidades EI Cristal, Durango, Goaltal, Piedra Liza, Puerramal, Quinshul, Rfo Plata,
Santamarfa, Unthal, EI Guadual, La Chorrera, EI Plata, Minas Viejas, Chi/ma Alto),
educational institutions (Colegio Agropecuario de San Lorenzo, Colegio Nacional de Tufino,
Red Educativa de Chical, Club Ecol6gico Altamira, Club Ecol6gico Mundo Verde) military
bases (Maldonado, Chical), and the Palm Association of Carchi to promote the creation of
the Ch.i/es-MatfJje"Corr~d()rOf Life".. SubsequenfrneetingsWerf!reldinlbarra.·(14Sep).and
in Chical(29 Sep-10ct2009) •. tOlfjtify the organizing c()rrJf17 ittee a/7dto deyelopa strategic
plan.· ..Thisallianee/ofit1stitL!tionsi~•. thf!.·..·keY'institutionfJ.l~tructur~trat .facilit~tes. participatory
ag~it1teg(atf!cJ.df!Yf!/()p'[l,f!ptplanning·.betVf~en.·i/7dig~/7ousOrganizations(communitiesand
localautonomousgovernments.

Fundaci6n Altr6pico organized a joint planning meeting with AME (Asociaci6n de
Municipalidades del Ecuador), AJUPRUC (Asociaci6n de Juntas Parroquiales Rurales de
Carchi),SENPLADES, Gobierno Provincial de Carchi, and the Universidad Central de
Ecuador to review participatory planning methodologies for producing Local Development
Plans.

FEINCE representatives met with the Prefect of Sucumbios to discuss support to Cofan
communities. FEINCE also signed an agreement with the Puerto Libre parish to develop a
parochial strategic development plan. FEINCE is implementing a program with CISAS
(Consejo Provincial de Sucumbios) to support cacao production.

FEINCE implemented a program with CISAS (Consejo Provincial de Sucumbios) to support
cacao production with 40 families in the communities of Uperito and Pisorie: tools, inputs,
and construction of collection centers.

FEINCE held meetings with the representatives of the Coca-Codo-Sinclair hydroelectric
project in order to ensure Cofan participation in the planning and implementation process.

Promote integrated audits of annual programs of indigenous organizations to establish an indirect
cost rate so they can charge all donors in order to maintain the core operational capacity of the
indigenous organizations.

Evaluate the potential of indigenous territories to generate and market environmental services,
particularly carbon bonds associated with avoided deforestation.

FEINCE signed two cooperative agreements with the government's Socio Bosque program,
committing annual disbursements of $49,000 in government resources over a 20-year
period to the conservation and management of 30,000 ha of Cofan territory (Rfo Cofanes),
and $31,000 annually to conserve 7,000 ha of the Cofan Dureno territory.

CrworkedwithFECCHEtopresentanddiscusslhe9bjeCtivesoftheMAESocio ··Bosque
program. As a result, 17 Chachi centerssigned agreemeptswitrtheMinistryof
EnvironmentinDecember,.· covering a totar of 27,017·ha •• anclbenefiting1421 families.

Fundaci6n Altr6pico worked with the Sapara Federation NASE to develop the investment
plan and complete proposal to include 80,000 ha of the Sapara territory in the Socio
Bosque program. NASE signed with Socio Bosque and began to receive funds.
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The Pasto Comuna La Esperanza signed a letter of intent with the Minister of Environment
to conserve 6,800 ha ofparamo under the Socio Paramo program. Fundacion Altropico will
assist the Comuna La Esperanza with the technical aspects of the proposal.

The government intends to insert this national-level program into global carbon markets for
avoided deforestation.

Promote negotiation and design of strategic programs to mitigate the long-term socio-economic
and environmental effects of infrastructure development: particularly transport corridors and oil
concessions.

In November 2007 we sponsored together with FLACSO and the Yasunf Management
Committee a first forum in Coca on the Manta-Manaus corridor.

In November 2008 we sponsored together with FLACSO and the Yasunf Biosphere
Reserve Management Committee a second forum in Coca on the Manta-Manaus corridor:
"Eje Multimodal Manta Manaos: algunas aproximaciones tecnicas.".

In March 2009 we sponsored together with FLACSO and the Yasunf Biosphere Reserve
Management Committee a forum in Coca on the ITT oil concession: "EI proyecto ITT y la
iniciativa para mantener el crudo en tierra: escenarios que enfrenta el PNY."

Assess linkages and opportunities associated with the regional economic corridors to be promoted
in the northern border area under the USAID Alternative Development Program.

WCS attended the presentation of the Plan Ecuador at USAID, but did not identify or
develop specific opportunities and linkages with the USAID Alternative Development
Program.

CI will promote the participatory elaboration of investment plans for 2008 and 2009, including the
implementation of the model of direct payments for conservation being implemented in the Gran
Reserva Chachi.

Cl.·afla•• FE.CqJ-Jg.c~rnPl~re(J •.•·th.~· •••.in.\le.~~ment.p!af1s ••·.wl~h •.·•.·1 ..1·••C~~.iers ••••.i~· ••·#a.~&+-Ca{Jujf, •••·T~ejp;,
GyadLlC3I, .•·C~lle!lt1E:1nfa,.q9rrie~te~raf1c/e, .••.I"loja~/af19a , (;uE:11p{9ayapas'§E:1/Ja(ito,Balzar,
MecJi~nfai~ndZ9naS~Qtro .••R.f99E:1naQ.cJe-:-~~'1.ellasth~try~~~cornrnLlflityres~'Yes-La
Ceiba,··.• S?nSalvac/0Cafl.cfShorreraC;ranc/e...Most .•of.the(centf][~;,avepri9ritized agricultural
activitieslntheseplans, ••P?rticplarlybenefiting.women.· and. young people. In •addition, .four
centershaveassignedJundstoterritoriatconsolidation: Saba/ito,La .Ceiba,. Capulrand
Balzar.

WCS and its partners will hold two meetings to evalu.ate long-term finance strategies currently
being pursued as well as potential in the case of each territorial organization.

WCS organized a workshop· for all partners to exchange ideas regarding the sustainable
finance of indigenous territories and organizations in Quito on July 1. Participants included
FCAE, UNIPA, FEINCE, FSC, NAWE, AMWAE, FECCHE, CABI, USA10, CI, TNC,
Rainforest Alliance, OED, Fundacion VIHOMA, Fundacion Altropico, CARE, C&D,
UNESCO, TROPIC, ECOLEX, FAN, Secretaria de Pueblos Indfgenas, WCS-Ecuador,
WCS-Colombia, WCS-Bolivia.
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In coordination with CI and TNC and the Ministry of Environment's "Socio Bosque" program
team, WCS (Adriana Burbano, Karen Podvin, Andy Noss, Erika Olmedo, Ray Victurine,
Mariana Varese) organized a 2-day workshop (June 1-2) in Quito for indigenous and
campesino organizations and communities to learn more about how this incentive program
(payments for the protection of native forests) functions. In addition to the Socio Bosque
presentations, the Chachi and Cofan organizations who signed agreements back in
December 2008 and are receiving funds presented their experience and criteria regarding
the program to the other participants. Including these two indigenous groups, the
participants represented a total of8 indigenous groups (Awa, Waorani, Pasto, Secoya,
Shuar, Kichwa) and 8 campesino organizations. Including WCS, CI and TNC, 14
conservation and development NGO's working with these groups also participated in the
meeting. As a result of the meeting, all of the indigenous and campesino organizations
requested further information from Socio Bosque in their communities and assemblies over
the next 2-3 months, with the intention ofjoining the program. WCS has signed a formal
agreement with the Socio Bosque Program to provide technical assistance to our
indigenous partners.

Publications:

Noss,p'.2008.• So#ienibilida?'finahCier~deterritorios}'organ;zacioh~s·lndrgenas:Memorta
del· taller, ..·1.deJuliodel 2008,FLACSO.lnformeTecnico ·#2. Quito,. WCS.

Noss,A.withM.Painter,.~.YictlJrine,A.Stoc:ks,p'.Bur~~no,M .•.·.Varese, P.·Franc(J&G~
Zapata..2009.·SustainablefinancingofindigenCJLJs qrgClnizatiqrl§and.indigenous territories.
Techf]icarReport#;11 .• Quito,.··.WGS.

WCS and its partners will develop outlines of REDO projects for two or more indigenous
territories-Cofan, Waorani, Awa and/or Chachi: analyze historical rates of land-use and land­
cover change based on at least two points in time (1990, 2000, 2005 - depending on data
availability), develop a without-project baseline scenario against which changes in carbon stocks
occurring in the future carbon offset project can be compared, determine what information is
already available in order to measure and estimate carbon stocks, and determine with the
respective indigenous partner the potential area of its territory that could be made available for
carbon offset projects.

The agreements signed by FEINCE, the Chachi centers, NASE, and the Pasto Comuna La
Esperanza with the MAE Socio Bosque program represent enormous initial steps. The
government hopes to develop this national program and insert it into international carbon
markets under the REDO (avoided deforestation) parameters.

WCS and NAWE will develop and outline a proposal for an endowment fund that will generate
benefits for the organization and for the Waorani territory.

ThisactivitS/was,?otaccqmplish~d.

Ecolex.del/eI9P~dapropo#aIUn.de}CAIMAN.Rep~~ri~.\als9opeijtoitHe••·ideqofallocating
fundsJrom·.the ••annlJa.ragre~1J1f3qt~.V(ithif\JI\V{Etg~n.· •.~q.~?'1'm~f)~ifLfncJ·V{~i1ew~·~CJve •• had
discLfs~ioq~.·.'1'itrf\J~V{§Clb?LftfffJafJqif]9.forth~~~{rit9Q'qn~m~..9r9.CJnization,chang~§in
le.a(Jershipp[e\l"entectusf[qmiad\l"ancingtCJwards.·a§p~cifi9p[opq§a/~
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Constraints:

While several of our partner organizations had considerable success in generating resources from
public and private sources, they are faced with several challenges in successfully implementing
these new resources: credit guarantees (cash deposits) required in the case ofgovernment
funding (MIES, ECORAE), disallowed expenses such as overhead and salaries, insufficient time to
develop proposals in a participatory manner, and delays in disbursements combined with pressure
to spend within short deadlines.

NAWE's instability-internal political struggles with two competing leaderships-jeopardized the
approval and implementation of field activities including the WCS-NAWE agreement and the
proposal NAWE submitted to the UN Yasuni program. The political struggle was aggravated by
CONFENIAE, CONAIE and CODENPE who have alternatively recognized and then retracted their
support for each of the leaderships.

With recent changes in the legislation affecting profits of the oil companies, and the new
constitution promising further adjustments, the companies are reviewing their positions and
activities related to indigenous organizations and communities in general. This may reduce their
willingness to coordinate work and provide resources.

Avoided deforestation carbon markets are expected to be formalized only in 2011. In the
meantime, though some trading is taking place, the costs ofpreparing proposals and monitoring
carbon stocks tend to far exceed returns at current prices. Therefore steps taken in the short term
are intended to set the stage, generating baseline information and preparing proposals, so that
projects can be initiated immediately when markets open. Indigenous territories in Ecuador appear
to have considerable potential for avoided deforestation projects, but the realization of this potential
is a few years away.

Several indigenous organizations maintain doubts about the Socio Bosque program, and consider
that the costs and risks outweigh potential benefits of this apparent long-term finance opportunity.
CONFENIAE issued a declaration against any Socio Bosque agreement with indigenous
organizations, arguing that it is a means· by which the governments seeks to take control over
indigenous lands. Nevertheless, two of its member organizations have already signed with Socio
Bosque.
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Objective 4: Assess Impacts of Infrastructure Development and Human Displacement on
Indigenous Territories

Overall achievements are summarized by indigenous group in the table below, followed by detailed
listings of activities:

Indigenous group Key achievements
Waorani • NAWE and AMWAE representatives participated in regular

meetings of Yasuni Biosphere Reserve Management
Committee and public fora sponsored by the YBR
Management Committee

• NAWE and AMWAE representatives participated in
international meetings of Management Committees.

• AMWAE hosted the first Yasuni biosphere reserve
management committee to be held in Puyo.

Awa • FCAE rejected an agreement signed by 3 Awa
communities and mining company to open a road through
Awa territory to Tobar Donoso.

• FCAE reviewed legal information pertaining to mining
concessions overlapping with Awa territory, met with
neighboring parish governments.

• Fundaci6n Altr6pico organized a visit for Awa
representatives to Rio Santiago and Playa de Oro to
observe environmental impacts of gold mining activities

• Bi-national meetings held in Ecuador and Colombia bring
together FCAE, UNIPA, CAMAWARI, ACIPAP and
partners.

,

• 3 Awa representatives (Ecuador, Colombia) graduate with
diplomas from WWF "Social Change for Sustainable
Development" course in Cali, and are hired by their
organizations to promote the binational process.

• UNHCR attends FCAE assembly.

• Awa representatives of the 4 Awa organizations (Ecuador,
Colombia) participated in the international meeting held in
Pasto: "Construyendo puentes, politicas de paz y
desarrollo para la frontera".

• Awa representatives of the 4 Awa organizations (Ecuador,
Colombia) met with donors and partners in Quito to present
advances on the Plan de Protecci6n Binacional Awa.

• FCAE, UNIPA, CAMAWARI and ACIPAP held a binational
committee meeting in Orito, Putumayo, Colombia (15-17
January 2009). The meeting focused on the design of a
Binational Awa Protection and Prevention Strategy.

• The Colombian Awa federations prepared a "Plan de
Salvaguarda del Pueblo Awa de Colombia".

Cofan • A FEINCE representative participated in international
meetings of Management Committees.

• Bi-national meetings held in Ecuador and Colombia
bringing together FEINCE, FSC, Mesa Permanante,
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ASMIK and partners.

• 2 Cofan representatives (Colombia) graduated with
diplomas from WWF "Social Change for Sustainable
Development" course in Cali.

• UNHCR attended bi-national FEINCE-ASMIK meeting.

• The Mesa Permanente participated in the international
meeting held in Pasto: "Construyendo puentes, politicas de
paz y desarrollo para la frontera".

• The Colombian Cofan federations prepared a "Plan de
Salvaquarda del Pueblo Cofan de Colombia".

Kichwa • FCUNAE representatives participated in regular meetings
of Yasuni Biosphere Reserve Management Committee,
and public fora sponsored by the YBR Management
Committee.

• A FCUNAE representative participated in international
meetinqs of Manaqement Committees.

Sapara • NAZAE and NASAPE leaders participate in the Sapara
binational congress (Ecuador and Peru) held in Peru.

Activities:

WCSW6rklflg ipapers:

e~inter'fvJ·,.13•.R·fl\l~s, •..·.••C.E3~rt~cJh,R.E30c/fJ1.er,O .•···.C~stil/c:J,A;Chicc;~6n,F.Daza, .. F.
MarqLJes, .•·.·13· •• NH~~,.L)f'9lnt~c, ..•.G.iF:ereir~.·defJeLJS, •.·f'·.··eLJ~~as,··.l-( ..•••..~ifJ1adeQueiroz, •.. E.
Suar~~/M~v.9r~~~,f·M;iv.~.Qti9tQqLJf!·.~B··.· •..Ve{alla~~ .•••••?gQ~·i4~f7d?9apeeons~rvatiqn.··in.the
Amazonregiomprqgres§.aIlc!I(3§sql)s;l1"9Sl1"o,.king.••E'ap(3rt}$~ .•·.f\Ie'!'lYork, •..• l1"CS.

8ec/fOfd,~.f-(.8cG·iC?riRe~(f!d?}:i?09~;·EJIqt¢cJt(3dat¢q§,rgqV efij?l)ce,.·.··.Clf1d •• scale.r.·..l1"9S
l1"orking.·Paper.#$q:f\IewyO,.k,.··.·.l1"9S.

Redford,K.H. ··&E.Fearn(eds:r.·2007.ProtectedareasaijdhilinarilivelihoOds.WCS
Working Paper #32.NewYork,l1"CS.

Support the development of strategic action plans.

Conduct a meeting or series of meetings with organizations and actors, especially indigenous
organizations, who are working to address the issues of infrastructure development (the Manta­
Manaos transportation corridor, the ITT and Petrobras oil concessions) and human displacement
(resulting from the Plan Colombia) in order to identify the current state of knowledge, to identify
gaps and priorities, and to determine roles in responding with specific actions.

In November 2007 we sponsored together with FLACSO and the Yasuni Management
Committee a first forum in Coca on the Manta-Manaus corridor. We also supported and
participated in bi-national meetings ofAwa and Cofan (November 2007) representatives
respectively to discuss threats to indigenous territories in Colombia.

Strategic assessment and evaluation.

Conduct an evaluation of the road system within the Awa territory in order to guide new proposals.
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FCAE monitored road construction projects underway in Mataje (by mining companies in
Tobar Donoso), Pambilar (by the San Lorenzo Comuniana Mission), and in Pail6n/La
GuafJa/Guare (by the municipality of Tulcan).

Three Awa communities signed an agreement with a mining company in Tobar Donoso to
open a road from Mataje. However, the FCAE assembly rejected this initiative, maintaining
FCAE's opposition to any such agreement with mining or logging companies. Instead FCAE
is seeking to negotiate with local governments for the construction of any roads near or
within Awa territory, for example the La GuafJa-Guare road being opened by the
municipality of Tulcan.

FCAE undertook negotiations with the San Lorenzo mayor to construct a road to La Uni6n.

At its annual assembly in Pambilar (December 2008), FCAE addressed the issue of mining
concessions, and roads built by mining companies, in Awa territories of Mataje, la Uni6n,
and Gualpi Bajo. The assembly resolved to prohibit these actions by mining companies,
and instead to work with municipal and other government institutions to develop roads.

FCAE presented a proposal to the Prefecture of Carchi to collaborate in the environmental
impact assessment study of the proposed road to San Marcos.

FCAE met with the municipality of San Lorenzo to discuss the opening of roads in and near
Awa territory, and signed an agreement to ensure the maintenance of the road to
Guadualito.

Publication.~ttEstf.jdiOvralaelteffit()riOHi3IaNaCiol1alidadAwa;"fv16nica··Alvarez.2009.

FCAE.

Evaluate the environmental and social impacts of logging, mining, and colonization on the Awa
territory to determine opportunities for intervention.

FCAE met with the mining company La Esperanza, and reviewed legal documents
pertaining to mining concession within Awa territory, regulations regarding priori consent
and citizen participation, and proposals on mining activities being considered by the
Constituent Assembly. FCAE also obtained maps of mining concessions overlapping with
the Awa territory, including 125 ha granted as a concession to a Mr. Zheng Jian Yuan.

FCAE has led visits by representatives from the Ministry ofEnvironment, Ministry of
Government, and Ministry ofEnergy and Mines to sites of illegal mining activity within Awa
territory.

Fundaci6n Altr6pico and FCAE held meetings with the parish governments of Chical,
Maldonado, Goaltal and Jij6n/CaamafJo to review information from the Ministry of Mines
and from the mining company All Metals S.A., whose concession overlaps Chical and the
Golondrinas Protected Forest Reserve. The parish governments and FCAE are opposed to
mining.
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Fundaci6n Altr6pico organized a visit for Awa representatives to Rfo Santiago and Playa de
Oro to observe environmental impacts ofgold mining activities. These impacts are
estimated to last 20 years, unless soil recuperation and restoration efforts are undertaken.

FCAE participated in a regional meeting organized by Fundaci6n Pachamama, the Ministry
of Environment, the Uta Junta Parroquial, and Acci6n Ecol6gica on the mining law, mining
activities, illegal logging, and land invasions.

The two FLACSO students contributed to this effort through their thesis projects.

Publications:

MonjcaLeon:'200~.f.stU?r()&eTrTfpa9t()Ambj(;]ntaJ:.·ComUnldad(j~E3alsaren()derferritorio
A WA.·.deIEcuador.lbarra,FCAE.

MO"'iCa.Lf3{)n.·2QP9.F;~tudiq(j~·.If17JJ~CtoIYJ1bief1tal:Cd.ri1ilt7i(ja(jRLqBpgdtadel•• territorio
AWAdeIEcuador.•••• lbarra,F!CAE:

M6nicaEeon.•• ?qg9.S~tljqr()d~1IT1pact9Ambleht~/:q()mljJi/(j~(j·;(jeGljadualito ••delterritorio
AWAdeIEcuador.Jbarra,ECA~· .

~uan.PlnecJ~Medif7~&l\lJHe-L(s.~.Nfli#()t?ogg.F;~tRdJ0cJ~.Zrf1eietds9sial'cieJasflf17enazas
territoriCJles.· en.·loscentro$GuCJdualitqyE3a/sarefJo, territqfioAwa~Quito; FLA CSO.

Collaborate in the evaluation and discussion of the potential strategic effects of the Manta-Manaus
transportation corridor on the Kichwa-Iower Napo, Waorani and Cofan territories; and on the
Yasuni Biosphere Reserve. Support to the Yasuni Biosphere Reserve Management Committee in
managing and leveraging these impacts.

In November 2007 we sponsored together with FLACSO and the Yasunf Management
Committee a first forum in Coca on the Manta-Manaus corridor.

WCS attended the presentation by Grupo FARO and Fundaci6n Pachamama on the Manta
Manaus, reviewing the results, and exchanging information and contacts for wider
dissemination

In November 2008 we sponsored together with FLACSO and the Yasunf Biosphere
Reserve Management Committee a second forum in Coca on the Manta-Manaus corridor:
"Eje Multimodal Manta Manaos: algunas aproximaciones tecnicas. ".

Collaborate in the evaluation and discussion of the poten~ial strategic effects of the ITT exploitation
and the alternative proposal to leave the oil in the ground. Support to the Yasuni Biosphere
Reserve Management Committee.

WCS and FCAE participated in the international forum organized by Acci6n Ecol6gica in
Quito in October 2007.

()1J(p$ .•••establishycJic()qtiJst~ ••·""ith....I()¢~l ••.·.g()~~rnment.·.··(()?~llan·aip,.()vincial.·.g()vyfnrr1ent,.· •••·.MAE),
communit}l,lndigeno.u~{FCI)[Jf'JAE)r ..andprivateactors{FEPF?,<UNDP)·jn •Coca,.·.• Tiputini,
CJndNuevoRocafuerte.ln ••orderto develop together a.socio-environmentalevaluation of the
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regioH.affected byt~·e"·I.·TJ.···Cpncrssjon.·.and·the."Mcrnta·.··M~d·~·LJ~.·•••fratjsporlatior.·..·corridor.
Meetings were~eldwitnreP5esrntatiYf]s8f11•.. LJrb.~r 'C1"1r:I. rura/seTrJrnunities, aswell as two
focalgroufJ ..sf]~sJer~ ....(N.Lff]~().R8cC1fuf]r!f]ancflifJLJtini);~"1cfi"1[cfrR.tI11ntf]~iews.· ..•..The.results
oftl1r~e.··.TrJe.f]tiflg~,,!(;][~C1f]alJll..f?cf' ••••fJf],!eratirfJC1Rrf]1imif]~rY[f]fJ()rtefltl1~PLJRlic'~
pe[cefJti8,!~.()f~I1.f]B5inc/fJ~lf]f]Y(f'()"1l71rf]!~IRrOLJlf]TrJ~~ffe9tirJgttJ.f]5f]gioni·· c8mTrJunity
If]C1ctf?rs'R~rcepti8n~i()~ta~Re·t.~m(all,!f[~~trLJstLJ[f]prejf].~~~(IIIJ§/~Jl7J! ••·~'!cf(){~LJr[f]'!t
prodLJ~tiv~agti\/iU(;]~i(re/~cfiflgtJLJ"1tt"1g~"1dfisl1i'!fJ~7"h.f]~.~ ..··.[f]~Lflt~.~f]reprf]~f]nte,a(npu9lis
meetings •• vtithfhesctJqq/rtheMarina;Clndfhewornen'§·associat[qn.·.intvuevo.Rocafuerte.

--"plan'.degestion··ambientalpielil11inar,·parroqu(aNue\JoRdCafuerfe,···Canton
Agyarico" ,
--"Estrafegia.·geheralde.desarrollosocio-ainbiefltalde •• laparroquia·.Nuevo
Rocafuerte,Cant6nAguarico, Provincia de Orellana:PlanEstrategico.Final"

FLACSO will promote public fora in Coca on the ITT concession and proposal to leave the
petroleum in the ground, the Manta-Manaus transportation corridor, the Tagaeri-Taromenane
Intangible Zone, illegal logging, and wildlife trafficking.

FLACSO hired Karen Andrade as coordinator for organizing a series of four fora in Coca,
and to promote these events with the Yasunf Biosphere Reserve Management Committee
and the FLACSO network.

In November 2008 we sponsored together with FLACSO and the Yasunf Biosphere
Reserve Management Committee a second forum in Coca on the Manta-Manaus corridor:
"Eje Multimodal Manta Manaos: algunas aproximaciones tecnicas." 68 persons attended,
from the following organizations and communities: Gobierno Provincial, Municipio de
Orellana, Capitanfa de Puerto, Grupo naval de revisiones tecnicas oriente, Policfa
Municipal, CAE, ICCA, ECOLE><, FEPP, Solidaridad Internacional, WCS Colombia, WCS
Ecuador, The Nature Conservancy, Grupo Faro, Sinergue (Andinatel), FOCAO, FCUNAE,
AMWA~ Cooperativa los Omaguas, Comunidad Morete Cocha, Comunidad Sani Isla,
Comunidad Santa Teresita, Comunidad de Pompeya, Comuna Chiro isla, Boca de Tiputini,
Pilchi, Puerto Miranda, Nuevo Rocafuerte, Witoto Tour, Centro Cultural San Juan, Revista
la Regi6n, and Cocavisi6n. The following experts presented:

--Mario Ron. Escuela Superior Politecnica del Ejercito. ESPE. Ponencia
"Aproximaciones Tecnicas al Proyecto Eje Multimodal Manta Manaos"

--Salom6n Jaya. Centro de Excelencia en Transporte Intermodal y Fluvial. CETlF­
UCE. Ponencia: "Transporte Multimodal por el Eje Manta Manaos.
Amenazas y Oportunidades"

--Juan Carlos Gonzalez. The Nature Conservancy. The Nature Conservacy.
Ponencia "Integraci6n de la biodiversidad en el proceso de toma de
decisiones sectorial. El caso Proyecto Manta Manaos"

--Diego Mancheno. Grupo FARO. Ponencia liLa Manta Manaos. Una estrategia de
desarrollo regional".

--Deyanira G6mez. FLACSO. Ponencia Ita integraci6n ffsica regional. Comparaci6n
entre la Gran Ruta del Inca yel corredor multimodal Manta Manaos".

The forum entitled "Comercializaci6n y trafico de carne de vida silvestre" organized by the
Yasunf Biosphere Reserve Management Committee, FLACSO and WCS in Coca on 30
January 2009 was a great success. 114 people attended, representing at least 21
communities (Waorani, Kichwa, colonist) and 23 organizations (local government, NAWE
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and AMWAE-Waorani, FCUNAE-Kichwas, IUCN, UNESCO, UNDP, Ministry of
Environment, Petroproducci6n, National Police, Brigade 19, etc.). The following persons
made formal presentations, followed by a discussion regarding next steps to address the
wildlife trade in the legion:

--Galo Zapata, WCS
--Francisco Neira, FLACSO
--Bernardo Ortiz, TRAFFIC
--Manuela Ima and Antonio Zambrano, AMWAE (Waorani)
--Rodrigo Vargas, FCUNAE (Kichwa)
--Orfa Rodriguez, MAE

The forum entitled "EI proyecto ITT y la Iniciativa para Mantener el Crudo en Tierra.
Escenarios que enfrenta el PNY" organized by the Yasuni Biosphere Reserve Management
Committee, FLACSO and WCS was held in Coca on 27 March 2009. Sixty persons
participated, representing 13 communities along the Napo river, the indigenous
organizations AMWAE and FCKUNAE, the colonist organization FOCAO, the Ministry of
Environment, the provincial and municipal governments of Orellana, the navy, FEPP and
UNESCO. The following persons made formal presentations, followed by a discussion:

--Fausto Jara &Erika Alzamora, Proyecto ITT - Petroecuador
--Yolanda Kakabatse, Consejo Administrativo y Directivo de la Iniciativa Yasuni ITT
--Ivan Narvaez, FLACSO Ecuador

The forum 'Tala lIegal y Comercializaci6n de madera. Apuestas, oportunidades y
amenazas para el PNY" was held on 29 May 2009 in Coca, with presentations by:

--John Aruti - Proyecto Bosques. Solidaridad Internacional.
--Milagros Aguirre - C/CAME.
--Juan Marines - Convenio GMO-MAE.
--Jorge Gordon - Asociaci6n Madereros de Orellana.
--Alonso Jaramillo - Oficina de Manejo Forestal de Orellana.

The forum was attended by 56 people, including representatives of 8 communities along
the Rio Napo and via Auca, as well as the Consejo Provincial de Orellana, UNESCO,
Programa Yasunf, TRAFFIC-IUCN, Grupo Faro, Universidad Central, Ministry of
Environment, FOCA 0, Estudiantes de Flacso, Municipio de Orellana, ANSOLA, ASOPEM,
FEPP, Proyecto Bosques, Oficina de DDHH de Orellana, ESFi MAE-PMC Bamefio.

FL.4S~0 .•has.,pUlJlished.a.·bo9k··.editedbYC7LJ!lIaurneF()ntaiT]e,t<~ren"indrade .andAdriana
Burbaf19tf1C1tincILJ~~R70ftf1elor~mpr~se~tat!0f7s•• ~f7c1f3 ..~rt{q/~sY'ri~~nbyforu.fT1
earticipaf1tRaRchapters.:~'L~ .•·.conservaci6nyel.•desar(01I0.A41ra..~ascontrapu~stasy
complementariaspara··laconservaci6n •• deIPNYyotras.areasprotegidas.en·el·Ecuador".

FLACSO will support Master's student field internships to work with indigenous organizations (Awa,
Cofim, Kichwa, Chachi, Waorani, Secoya and/or others) on themes of institutional strengthening,
governance, land and natural resource management, protected areas and indigenous territories,
impacts of mega-projects, and environmental services.

FLACSO invited proposals from candidates for Master's thesis research projects, and
selected the following 5 candidates-2 working with the Awa, 1 with the Cofanes, 1 with the
Waorani, and 1 with the Yasuni National Park. The 5 students completed their thesis
projects as follows:
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--Ivanova Monteros, ttOrganizaciones sociales y conflictos socioambientales por la
extracci6n i1egal de madera. EI caso de Ecuador (Parque Nacional Yasuni) y Estados
Unidos (Parque Nacional de los Redwoods)"

--Juan Pineda, ttReorganizaci6n, territorio y conservaci6n. Las comunidades Awa de
Ecuadory Colombia frente al manejo de territorio. Un caso comparativo. II

--Ann-Lise Naizot, 'Territorio adentro: trayectorias del pueblo Awa. Politicas de
territorializaCi6n, fronteras extractivas agroindustriales y practicas de conservaci6n."

--Juan Carlos Gonzalez, ttUsos de la etnicidad de los A"I (Cofan) del Ecuador. II

--Tatiana Davilia, ttLa potestad juridica institucional del Ministerio del Ambiente y del
Ministerio de Minas y Petr61eos, en la aprobaci6n de los estudios ambientales de
extracci6n petrolera que excepcionalmente pueden realizarse en un area natural protegida:
incidencia en los pueblos indigenas (analisis al plan de vida Huaorani). II

()r1 ...·Sept~l11ber.·4)?iJiJ~<m~{.srl.Jd~rt~ •••e~qli··pr~ •.sert~g •••~·ag··.~efeh~~Clpp6Iicfytl7eir •••t~esi.s
projects, with·pwticipation ofM6nica·.••Suquilanda·..fr0rrJ···.U$,4ID,,4driCJnaBurbano .and
AndrewNossfromWCS~

FLACSOhas plJblishedabookeditedby Guillaume. Fontaine, Karen Andrade and Adriana
Burbano that includes the· 5 thesis projects as chapters:ttLa conservaci6n y el desarrollo.
Miradas contrapuestasycornplementariaspara la· conservaci6n del PNY yotras areas
protegida~en·el;quadgr"; .

Development of strategic action plans.

Promote the integration of these evaluations into land use planning by local actors who have
mandates over land and resource use-indigenous organizations as well as protected areas,
private land-owners or concessionaires, municipalities and others who overlap or adjoin indigenous
territories.

FEINCE held meetings with the representatives of the Coca-Codo-Sinclair hydroelectric
project in order to ensure Cofan participation in the planning and implementation process.

Build alliances that promote biodiversity conservation and sustainable resource use.

Promote the participation of Waorani, Kichwa and campesino representatives in the Yasuni
Biosphere Reserve Management Committee.

We supported participation ofAMWAE, NAWE, and FCUNAE representatives in Yasuni
Management Committee meetings.

The Yasuni Management Committee held meetings with the Consejo Ambiental del Cant6n
Francisco de Orellana, the UN-MAE Yasuni Project, the Departamento de Ambiente del
Municipio de Orellana, MAE Biosphere Reserve Network, and the Minister of Environment;
and has participated in the Coca civic fair and Earth Day.
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International meetings in Cocarriputini (Ecuador) and La Paz (Bolivia) of management committee
representatives from Yasuni Biosphere Reserve, Tamshiyacu-Tahuayo Community Reserve and
Pacaya-Samiria National Park (Peru), and Madidi and Kaa-Iya del Gran Chaco National Parks
(Bolivia).

We supported participation ofAMWAE, NAWE, and FCUNAE representatives, as well as
representatives of the Waorani communities in the Tagaeri-Taromenane Intangible Zone, in
the international workshop held in Coca and Tiputini in July. We supported participation of
AMWAE, NAWE, FCUNAE, FOCAO and FEINCE representatives in the international
workshop held in La Paz in January. We are discussing with our partners a possible second
phase of this project.

Adriana Burbano and Victor Utreras participated in MAE-sponsored meeting in Tena to
establish a national network of Biosphere Reserves in Ecuador (Yasuni, Sumaco,
Galapagos, Podocarpus).

At the national level, the Yasuni Biosphere Reserve Management Committee led the
successful process to establish the legal framework for biosphere reserves and their
management committees under the Ministry of Environment and the national protected area
system: Acuerdo Ministerial N° 168, 13 November 200 8.

Fundaci6n Naturaleza & Cultura Internacional organized with the Ministry of Environment
the 11/ National Encounter on Biosphere Reserves (18-19 December, Loja). 28
representatives of the Biosphere Reserves Yasuni, Sumaco, and Podocarpus-EI C6ndor
participate. The main purpose of the meeting was to consolidate the national network of
biosphere reserves.

Fundaci6n Naturaleza & Cultura Internacional helped the Ministry of Environment organize
the IV National Meeting of Biosphere Reserves, February 18-19 in Coca. 42 delegates of
Ecuador's 4 Biosphere Reserves participated, representing ministries (Ministry of Foreign
Relations, Ministry of Education) and local governments, NGOs, indigenous organizations,
and UNESCO.

The National Strategy for Biosphere Reserves (2009-2011) developed during this meeting
prioritizes: 1) the conformation of a national coordination mechanism led by the Ministry of
Environment; 2) the establishment of inter-institutional and inter-sectorial Management
Committees for each of the Biosphere Reserves in the country; 3) training and exchanges
of experience related to productive and environmental themes; 4) regional planning and
zoning in coordination with local governments; 5) long-term sustainable finance
mechanisms.

Fundaci6n Naturaleza & Cultura Internacional edited the report on the IV National Meeting
of Biosphere Reserves (February 18-19 in Coca), turning over the final document to the
Ministry of Environment for approval and distribution.

Fundaci6n Naturaleza & Cultura InternaCionaI, together with the Direccion Nacional de
Biodiversidad, and GTZ organized the V Reuni6n Nacional de la Red de Reservas de
Biosfera del Ecuador, "Construcci6n de la Institucionalidad Nacional en Reservas de
Biosfera" (Centro Sumaco, Reserva de Bi6sfera Sumaco, Tena, 28 May 2009).
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24 representatives of the 4 Biosphere Reserves in Ecuador-Yasuni, Archipif31ago de
Galapagos, Sumaco and Podocarpus-EI C6ndor-attended the meeting, as well as
environmental authorities, loca/governments, management committees of biosphere
reserves, indigenous organizations, NGOs, universities, and research stations. The main
purpose of the event was to design a proposal for restructuring the biosphere reserves in
Ecuador.

Publicatiorisf

R~~lV~c;{on~l}cl~·.·••~es~r\t~~>d~i~!oAt~c~id~(SciJ~cl~C·iigoe~~.·· •••f;1~m8ria •••.de.···la•. 111
R~ynl9Q·.·i:J.~l~R.~p!y:'~cio[1qldeRe~.erxas.c!efjlq§(era.#()ja7RlJ§erxa.defjios.fefa
PodocarpLls~EIC6nc!qr~}UN~SCOiMAE:

Red Naciol1ai de ReselVas de BiosferadeIEcuador.2009. Memoria de la·.IV
Reuni6nde la·RedNacional de Reservas deBiosferadelEcuador.Orellana ­
ReservadeBiosfera··YasunhVNESCO,iMAE:

Rep ••NaClonaldeF~~servas •• i:J.e13ios"eradeIEc¥a.P(Jr.rvl~iJ7(JriadelTallerNapion~1
"C()nstrucci6.nde}laln~tituci8[1alida~Nacion~/.~Q .•··R~s~~a~d~Blosfera"(VReuni6n
NacionaldelaRedde··ReservasdeBiosferadeIEcuador).iTena.·~Reserva.de

Biosfera..• $urj]acq.>VN~S9q,MI\E.

RedNacionalcfeReservasdeBiosferadelEcyad0r.2009.plan.de Acci6ri ·dela
Red NacionaldeReservas·.de. BiosferadeIEcuador:2009-2013. UNESCO, MAE.

These(jocqiJ7~ntswill.Berr:~g~pqblic;!y~yall~ble9~/in~· ••.~t~w.redm.abecuador.orq,· •. ·.the
~c;LI~gorE3J8sph~C~~lJ.SlJrYlJ.~lJb.pageithat~i11 pernainta1nlJclPYCLlnc/aciqn •.•Natu[q/eza.&
Cultura.··lnternacional.

Representatives of the Pasto community La Esperanza and Fundaci6n Altr6pico participate
in the meeting of the Reserva Ecol6gica EI Angel in order to revise the management
committee's statutes, in collaboration with the Ministry of Environment lawyer.

Promote alliances with Ecuadorian universities through training courses in conservation biology,
camera trapping methods.·

In August 2007 we co-organized a conservation biology training course with Island
Conservation, (Advanced Conservation Strategies) for 13 students from universities and
NGOs. We also co-taught courses at the University of Loja and FLACSO, and served as
tutors to students receiving Ecociencia scholarships. We are sponsoring undergraduate.
thesis scholarships for two students from the Universidad Cat6lica to study dolphins and
caimans respectively in Yasuni National Park.

In October 2008 we co-organized a course entitled "Experimental design for wildlife ecology
and conservation" for advanced undergraduate students, community park guards and
young professionals working in conservation-related activities. Instructors were Esteban
Suarez, Eduardo Toral and Victor Utreras of WCS; and Marco Albarracin of
EcoCiencia/SEK. The course was held at the SEK University biological station at
Limoncocha, and covered the following topics: data collection, analysis, interpretation;
group discussions ofpeer-reviewed papers; and group projects. The 12 participants
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included students from 6 universities (Universidad Cat6lica de Bahia de Caraquez,
Universidad Tecnica Particular de Loja; Pont/fica Universidad Cat6lica del Ecuador,
Escuela Po/itecnica Nacional, Universidad Central, and Universidad Cat6/ica de Guayaquil)
as well as professionals from Fundaci6n Herpetol6gica Gustavo Drees and WCS­
Venezuela.

In January 2009 we organized two 2-day courses on camera trapping methods "Utilizaci6n
de trampas camaras para el censo de jaguares". The first workshop was held at the
Universidad San Francisco de Quito between January 19 and 20 and 18 people
participated (14 students from 3 universities, 1 Secoya indigenous representative, and 3
WCS staff members). The second workshop was held at the SEK Biological Station,
Limoncocha, on January 22-23 with the participation of 8 people, including 2 Waorani and 2
Kichwa representatives.

WCS supported Gabriela Cruz (Universidad Central) in conducting her field work on
vegetation patterns along a disturbance gradient within Yasuni National Park.

We sponsored undergraduate thesis scholarships for two students from the Universidad
Cat6lica to study dolphins and caimans respectively in Yasuni National Park.

• Salime Jali/: "Estimaci6n de la abundancia de los delfines de rio Inia geoffrensis
geoffrensis y Sotalia f1uviati/ls en los rios Lagartococha y Yasuni, Amazonia
ecuatoriana. "

• Francisco Arroba-Benitez: "Efectos de las actividades humanas sobre la
abundancia relativa de tres especies de Alligat6ridos en la cuenca baja del rio
Yasuni y abundancia relativa de Alligat6ridos en el rio Lagartococha, Amazonia
ecuatoriana. "

WCS staff co-author with Simbioe, the Fundaci6n Herpetol6gica Gustavo Drees, the
Vivarium, and the Universidad Alfredo Perez Guerrero two field guides:

Valencia, J.H., E. Toral, M. Morales, R. Betancourt &A. Barahona. 2008. Guia de
campo de reptiles del Ecuador. Quito: Fundaci6n Herpetol6gica Gustavo Drees,
Simbioe. 236 pp.

Valencia, J.H., E. Toral, M. Morales, R. Betancourt & A. Barahona. 2008. Guia de
campo de anfibios del Ecuador. Quito: Fundaci6n Herpetol6gica Gustavo Drees,
Simbioe. 208 pp.

WWF established agreements with the Pontificia Universidad Javeriana of Cali and the
Centro de Investigaci6n y Educaci6n Popular- CINEP to design and implement the "Social
Change for Sustainable Development" diploma course.

Fundaci6n Altr6pico signed a memorandum of understanding with the Indigenous
University Amamtay Wasi to provide its certification to the leadership and community
tourism training program. Fundaci6n Altr6~lcoh~(cJtraiT1iT1gfJl(fJQt~.forr6-18studentsin
Febru?rylMarch, .May,a~d~uly 2009. •The 17stucJef]ts cJefende.d their theses and
graduatedln.September2009.
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(3.~.IO.·.Za8~.ta· •••.a.5.~.· ••••&h9r~fi".~9~~·· ••··.8~.~.fcj.p.~·t~.~·.iR·16e· ••··.·.19~·~.···.·.IBJ~rB~tipd~.1.·.··.M~·rTinlalpgical
Congress, Me[ldozarl\rgel"ltina,·••.9~14August2009:

paper presented.Altrichter,A:;.A.TCiber,S:q.Gh~19ki.ah,K.·.Minkowski ,'. L.
Lizarraga,E. S~nderson,·.D.Rumiz,E;V~ntincinquei~.A;Moraes,·..Ir, C. de Angelo,
M. Antunez,G. Ayala,H. Beck, R.Bodmer,S.B.()herB.,J.L Cartes, S. de Bustos,
D.. Eaton,. L.Emmons,.N; •.• Sstrada,L.F.·de.()liveira., ••~ .. Fragoso,R..Garcia,C.
Gomez,H.G6I11ez,A.1<~l.Iroghlian,K.Ledesma, p..Lizcan.o,p. Lozano, O.
M()ntenegro,N.Neris;l\:N()ss,J.I}. PalacioYieira,A>payiolo,··.•P.••.!::l.erovic,.H.
Portillo;J .••R~~~FP()'vVsky;B.Reyna;.Hurtado;+RodrigyezQrt.iz, .• L. .Salas, A .
.Sarrpi~~t2.~H~n~~iq.I\.§arri~V~rea, .•..K.~c;hiCiffin(),E3:de,.h9isy, ..~ ..Tobl~r,·V.
Utreras,.D.Varela,R.B.Wallace8tG~Zapat~Rios.l\range-wide conservation
status·.assessrn~l"lt..ofthewhite...lipped.·.peccary(Tayassu.·pecari)~

paperpre5ented.Nd5s,>&.,L..fv1affei, •••~.~iSilyer~M.J.?keIly.Camera.·trappihg
jaguarspantheraonca.toestirnate.·popuICitiol"ldensity~

p()st~.rpres~ht~9·\~~pata:Bi9s,\G.,~ ..•pu~rez'~.i>Htr~r~s,~ ••.•. Smhdb~rg,·· E·.··Toral •.·&
J;Torr~s.I\~~e~~irl.~theirppast2fJ()~~~p[lmarnrnal§: •.·pil ...rpads.·inYCiSUni
(:3ipspherg8e§grye; EcuagpriCil:ll\mCizpm

Promote cross-border (Colombia and Ecuador) networks of indigenous organizations among the
Awa and Cofan respectively.

We supported bi-national meetings ofAwa and Cofan (November 2007) representatives
respectively, in which each people is developing an agenda for bi-national coordination and
collaboration.

WCS supported the participation of Awa (Ecuadorian and Colombian) and Cofan
(Colombian) representatives in the first stage of a leadership training course organized by
WWF in Cali in December 2007, the second stage (Apri/13-26, 2008), and the third and
final stage (June 28-3 July, 2008). The participants graduated with a diploma as "Gestores
del Cambio Social para el Desarrollo Sostenible': after presenting and definding their
individual projects. We worked with each graduate to define dates for a visit by their tutors
to the communities, and to define commitments of each graduate with his/her community.

• Blanca Munoz, Mesa Permanente de Apoyo al pueblo Cofan
• Cami/o Yoge, Sabiduria ASMIK Cofan
• Jose Albeiro Yanguatfn, ACIPAP
• Jairo Javier Bisbicus, UNIPA
• Daniel Nastacuaz Pai, FCAE

In turn, WCS supported an AW8 assembly in Putumayo with two instructors from the
"Cambio Social" course and 45 Awa participants.

WCS, Fundaci6n Altr6pico, and WWF met with the four Awa organizations (Ecuador and
Colombia) in Pasto to discuss programs and plan activities.

WWF hired Jorge Ceballos to coordinate the sub-grant activities with the Awa
organizations. He organized a 3-day meeting in Pasto with representatives of ACIPAP,
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UNIPA and FCAE to review and adjust the workplan, and to provide these organizations
with training in administrative and financial procedures.

The Awa people of Ecuador and Colombia held a first binational Assembly in Mataje,
Ecuador in February 2008, with over 100 representatives of UNIPA, CAMAWARI, ACIPAP
and FCAE participating. One of the products being developed as a result is a binational
IIPlan de Vida". Prior to the Assembly, a planning meeting was held in Pasto in January
2008.

The four Awa organizations have out/inedthe fT1andate.~ofthe(7ranPuebloAwa: culture,
unity, territory, .afldautonomy. Each organization alsocompleted an internal diagnostic as
inputs to the. binational Plan de ..Vida.

FCAE representatives participate in the first UNIPA Congress, Colombia.

FCAE organized a workshop in Balsareno with UNIPA representantives to address
leadership, organizational process, territorial defense, the role of leaders, and indigenous
rights. 46 Colombian and Ecuadorian Awa participated.

FCAE, UNIPA, CAMAWARI and WWF participated in the binational event IIConstruyendo
puentes, po/iticas de paz y desarrollo para la frontera" held in Pasto, and organized by the
Universidad Nacional de Colombia, OAS (Organization ofAmerican States), UNDP, and
FLACSO. The purpose of the meeting was to propose an agenda for social and economic
integration along the border. Roughly 300 persons participated in this event which included
the Pasto indigenous binational program; Afro-Colombian organizations; the Mesa
Permanente Cofan; government representatives of Carchi, Sucumbios and Esmeraldas in
Ecuador; government representatives of the Colombian Ministry of Foreign Relations,
Narino, and municipal governments; UNHCR; OXFAM; WWF; Samaritan's Purse; and
Fundaci6n Altr6pico.

FCAE attended the binational Awa meeting organized by UNIPA in Pasto to discuss the
murders ofAwa people by the FARC.

WWF supported the Awa representatives who visited Bogota on February 252009 to
denounce the murders and present their proposal for managing the situation to government
and private supporters.

Two UNIPA representatives attended FCAE's annual assembly in Pambilar (December
2008).

FCAE, UNIPA, CAMAWARI, and ACIPAP participated in the Awa binational meeting
(Municipio de Barbacoas, Narino, Vereda el Diviso, predio el Verde, 23-25 April, 2009). The
4 federations drafted a IIPlan de protecci6n Binacional Awa" and presented it to the
governmental and nongovernmental institutions working in human rights issues in the
region.

The 4 Awa federations, WWF and WCS organized the Third meeting of the Comite
Binacional Awa (Quito, 27-30 May2009). The meeting ended with a public presentation of
the IIPlan de Protecci6n Binacional Awa" and draft map of the Gran Pueblo Awa territory by
the 4 federations to the Ecuadorian governmental and non-governmental organizations
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working in development and relief operations (UNHCR, INREDH, Samaritan's Purse,
Oxfam, Norwegian Refugee Council, USAID, Funaci6n Altr6pico, Fundaci6n Natura, OED,
etc.). Prior to the meeting, the technical coordinator for the binational committee, Olivio
Bisbicus, worked with WWF and WCS in Cali (20-23 May 2009) to prepare the meeting.

WWF and the four Awa organizations also met in Pasto (June 21-232009) to define the
steps remaining to achieve the tlPlan de Vida del Gran Pueblo Awa".

Th·e •••·4···~W~.federaiTofJs •••·aqd·•••.•~E.org~hi*~~ .•••tl7·~ ••·••.1t~meelih~ ••·§~ ••.th~ ..·.C8rnit~.·· •.i3inacina/.'A'wa
(Ibarra, .14-1~.JlfIy;?00~),~~~.fJt~fJ1e~tirg(e~stQ.,~-;1B.6u!l.lJsJ?PP~hJh~(jhrne.~ting (Ibarra
1?f11.Sept~'I'P~'?H9~l;~rcJthetA'I'e.~tiflg(rp'I'qCPt?~7?p§~Bt~'I'per2Q09);A/s()
attendirgth.e.~~fTlee.t(fJf1§~~r~8)('F6M,}("!R~DfI,·S~rcJ~~i6(1R~.c~~'I'a'I'.a, ••.•• UNHCR)
E.~ndagqi~~,~rd\X9§iTl]~'I'~.~~ing~.~.~'¥~cJt()Sof1~t~~ctth~~'"X~.binatiof1~lprotection
strat~gy,prepClre..~h~BdbinatiQ.rqlass~fTlply,arcJt~~inlf1cClfJpfJr~phy'"Xit~.the.compilation
ofgeographic inforfJ1ationof the ··.GreaterAwa·.Territory,specific?/Iyinfqrmationon
boundaries and threats.

The4Awa •.·federationsorgafJized the .Z'd~inatiol1aIAwaAsseri1bly· (Resguardo lhda
Sabaleta,17-21 August2009) with 700 indigenou~participant~~nd30invited institutions
(WWF, .f{"!f1CR,E.;6'trCJP!co,lNREDH,F:E'aqhafTI~mar CQ.ns~joN()ruego,pXFAM,

DefensorICl.•·.delplJ~blo, ••••• C3.()IJe.~fl~ci6n •••cJe."!~rifjo,lbis,S()licJaridaeJ(laterr~9!Q..f1al,. OCHA)
att~f1din9'.Mainthe.mesBtt~.e..fTle.e.tirf}wereon-f1()if1gsecurityc()f1ce[ns and relations. with
governmentand other actors, af1dcofJ1pletingtheUplan Operativqdela Gran·Familia Awa."

With a FEINCE representative-Isidro Lucitante-from Ecuador, WCS staffAlejandra
Laina, Anthony Stocks, and Andrew Noss visited Cofan resguardos in the Putumayo region
of Colombia, the Mesa Permanante (inter-ethnic organization including Cofanes), the Awa
organization ACIPAP, theWWF representative in Mocoa, and the Colombia Parks Service
representatives in Mocoa. The purpose of the visit was to discuss and plan activities that
could be implemented with the Colombia Cofanes.

WCS supported meetings of Colombian Cofan resguardos, ASMIK, Mesa Permanente,
FEINCE, and Fundaci6n Sobrevivencia Cofan to discuss common interests of the Cofan
peoples in both countries.

WCS participated in meetings with the Mesa Permanente, ASMIK, WWF-Colombia, ACT­
Colombia, Parques Colombia, UNHCR, Samaritan's Purse, IUCN and the Fundaci6n lio a'i
to review program proposals and. coordinate efforts among organizations.

On January 10 2009 in La Hormiga, the Parks Service of Colombia, ACT Colombia, WWF
Colombia, WCS Colombia, Samaritan's Purse, the Mesa Permanente de Apoyo al Pueblo
Cofan, the gobernadores of the Cofan resguardos, and community representatives
established an {'A'cuerdo de Voluntades" defining priorities, institutional responsibilities, and
procedures for supporting the Cofanes in Colombia.

WCSsupported~.co()rdinationmeetingibet~een·.Mesal?e{manente •.·andASMIK to achieve
agree.ments···()nhQ.'rtp ..'r0rk t()9.~~~erand··ho.wtQ..lf1te.rv~neint~e9CJEANterritories· (1 Z
6ugusf?p09)·6s. ClJ()IIP~up,>a.·.·!3eSQ.f1d.'I'~etirgVlCl!3h~!q()n.~9~pt~'I'lJer2p09.•iA.specific
outcofTI~ort~is.·. fTI~~tirg~as~niagre~'I'e.mlJ~twe~(I·pQ.tlJ.•·.o~g~ri~ation§,· ••.• ir.'rhi9h..• t~e.Y
definebasicre.latiq(Jshipryle$be.tweenWefJ1andfJ1ain .• role.§fo[each •• ofWe. organizations.
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In the Colombian Piedemonte, public (Corpoamazonia and Corponarino-autonomous
corporations that promote regional development, National Parks of Colombia), private
(WWF, ACT, WCS) and indigenous/local organizations (including the Cofan organizations
the Mesa Permanente and ASMIK) joined efforts in a formalllcolectivo" to coordinate
regional development efforts and promote productive activities in favor of indigenous and
other local communities.

Alejandra Laina organized a park guard training course at ICCA in Quito for 8 Cofan
representantives of the. Colombian resguardos and 2 representatives of the Colombian
National Parks System responsible for managing the Orito Sanctuary (co-managed by the
Parks service and ASMIK). Participating as instructors were representatives of the
Colombian Parks Service, IUCN, ACT-Colombia, Samaritan's Purse, FSC, ICCA and WCS.
The .. following·PnanualswerepreparfJdbythelf7$frjJctijrs}

-~~a/JrieF~~n~g~srqfr~~(;,c;T-.C;olorrilJia),rjttrisdicclqBIndfgehai+-/autonomfa
QO[f1J?tiv?yjyriq(:!iggf9f7?1

"'+Marra~/v]f~Moiaho(ColorrilJi~Rarks~~rvice),MiHas~BtlpersonaFyrriuniciones
sin iexplof?F

--Ernesto'VidaFEspinosa,Af7ital-ara.·(Sarnaritah'spurseX.Manualdeprimeros
auxili6s. <

With support from Fundaci6n Altr6pico and the Fundaci6n Esperanza y Acci6n por la
Equidad, two representatives of the Pasto community La Esperanza, Zoila Ruano and
Sandra Chalapud, participated in the "Segundo Encuentro de Mujeres Colombo­
Ecuatorianas" (13-15 May 2009, Ibarra) focusing on women's rights under the new Ecuador
constitution.

The workshop organized by Fundaci6n Altr6pico in La Esperanza on cultural strengthening
(4 April 2009, 69 participants) included Colombian representatives of the Resguardos
Indfgenas of Chiles, la Comunidad de Panan and Cumbal. Topics included the following:

--Identity and Cosmovision of the Pasto people, Taita Efren Tarapues, Narino and
legal representative of Shaquinan.

--Pasto linguistics and symbology, Aldemar Ruano.
--Brief history of Pasto population.
--Pasto culture, Ramiro Cabrera, Ministry of Culture, Carchi.
--Communes and their legal position within the Ecuadorian state, Paulina Ormaza,

Fundaci6n Altr6pico.

Fundaci6n Altr6pico sponsored planning meetings (17-19 October 2008, 29-30 January
2009, 19-20 March 2009, 19 June 2009) with the committee promoting the bi-national
Chiles-Mataje Corridor of Life The committee also made presentations about the corridor to
the Playa de Oro IIcomuna': to the Cotacachi Cayapas ecological reserve's co-management
committee Lita-Alto Tambo, and Chical parish.

Fundaci6n Altr6pico sponsored a major workshop (August 19-21, Chical) bringing together
76 representatives of indigenous and Afro-Ecuadorian organizations (FCAE, UNIPA,
CAMAWARI, Comuna La Esperanza, Comuna Playa de Oro), local governments (gobierno
provincial de Carchi; Juntas parroquiales Alto Tambo, Tobar Donoso, Maldonado, Chical;
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Comunidades EI Cristal, "Durango, Goaltal, Piedra Liza, Puerramal, Quinshul, Rio Plata,
Santamaria, Unthal, EI Guadual, La Chorrera, EI Plata, Minas Viejas, Chilma Alto),
educational institutions (Colegio Agropecuario de San Lorenzo, Colegio Nacional de Tufiflo,
Red Educativa de Chical, Club Ecol6gico Altamira, Club Ecol6gico Mundo Verde) military
bases (Maldonado, Chical), and the Palm Association of Carchi to promote the creation of
the Chiles-Mataje IICorredor of Life".

SLJbseqdent·.rneetingswereheldlfI·'baria(14Septernb~r'2009Jt o pi.Jblicll' present the
initiative· (SENPLADES, .·.MinistryofEnvironment, MJDUVI, eoliciaNacional,.PRODERENA,
PlanEcuador, Socio.Bosque),andin .•·Shical (29Sep-1 OctfOP9) toraUfy the organizing
cor17rT1ittee~ndto..deV;7Io.lJ ..CJstrategiyplan..ThisCJllianseq(institu!~on~{also.including[)ED,
Fundag{jiza,CEDENAt1.A.,yvC-?, •.•.~f,CI,Func/aSi6n-?iruCJ) .•isWe8eyln~titLJtionalstructure
th.at.facilit?t7~iP~'1!SipCJ.to.ry ••.CJO.c/l'1trgratE1c/dev.r/oPrnr'1!iP{g'1ningpetweeqifldigeflous
organizationsl communitiesgnqlocalaut()flornousg()vernments.

NAZAE and NASAPE leaders participated in the Sapara binational congress (Ecuador and
Peru) held in Peru.

Identify opportunities to create channels for communication between Awa and Afro organizations
on both sides of the Colombia-Ecuador border.

Fundaci6n Altr6pico through the native bee management activities promoted exchanges
between FCAE and neighboring Afro-Ecuadorian communities.

Fundaci6n Altr6pico is also promoting collaboration between Afro-Ecuadorian communities
and FCAE in the context of the Chiles-Mataje corridor, and is providing institutional
strengthening support to the Afro-Ecuadorian communities ofPlaya de Oro and Alto
Tambo. .

FEINCE signed an agreement with the Afro-Colombian community across the border to
respect territorial boundaries.

Daniel Pais ofFCAE participated in the International Symposium on governance and
forestry in Colombia (Pereira, Colombia, 7-9 October), focusing specifically on problems in
Afro-Colombian and indigenous lands.

Building on the work of 10M and FUDAP with displaced populations, including the formation of
municipal emergency operations committees. Promote a working group on human displacement,
again emphasizing cross-border participation and collaboration between Colombia and Ecuador.

UNHCR participated in the FCAE assembly in Rfo Verde Medio (June 23-26) to coordinate
efforts with FCAE and other partners working in the Awa region.

FCAE, UNIPA, CAMAWARI, and ACIPAP participated in the Awa binational meeting
(Municipio de Barbacoas, Nariflo, Vereda el Diviso, predio el Verde, 23-25 April). The 4
federations drafted a IIPlan de protecci6n Binacional Awa" and presented it to the
governmental and nongovernmental institutions working in human rights issues in the
region (UNHCR, INREDH, Oifam, Norwegian Refugee Council, Samaritan's Purse,
Colombian Defensoria del Pueblo-Nariflo).
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WWF Colombia and WCS Colombia supported the outlines of the "Plan" de Salvaguarda del
Pueblo Coftm de Colombia" and the "Plan de Salvaguarda del Pueblo Awa de Colombia," in
response to the government of Colombia's formal request for these outlines.

UNHCR participated in the binational Cofan FEINCE-ASMIK meeting in Lago Agrio in July
2008 seeking to coordinate support activities with Cofan organizations and communities in
Colombia and in Ecuador, and with other donors/partners.

FEINCE has signed a cooperative agreement with Plan Ecuador to coordinate efforts along
the Colombian border, including refugee issues that are under the responsibility of Plan
Ecuador.

Promote an "Integrated Management of Indigenous Lands management group" including USAID,
WCS. FCAE, NAWE, AMWAE, FEINCE, FSC, Fundaci6n Altr6pico and other partners participating
in the project.

We worked closely with USAID and with each partner separately to define workplans,
strategies, and priorities. We also sought opportunities for exchanges and cross-fertilization
among partners.

In this context, we have signed "Convenios Marcos" (general memoranda of understanding)
with NAWE, FCAE, FEINCElFSC, Fundacion Altropico, OED, CARE, TNC, C/, WWF,
ECOLEX, Fundacion VIHOMA, and FLACSO. These MOUs are independent of the USAID
project per se, and seek opportunities for institutional collaboration more generally.

With FCAE in particular we have participated in three events bringing together donors
supporting the Awa: a strategic planning workshop led by OED (September 2007), the bi­
national meeting organized by FCAE and the three Colombian Awa organizations
(November 2007), and the FCAE assembly (December 2007).

FCAE has held meetings with the Ministry of Health, the Ministry of Social Inclusion, and
the World Food Program to develop programs for the Awa territory.

FEINCE has pursued with ECOLEX an agreement between the community of Sabalo and
the Ministry of Environment for the management of portions of the Cuyabeno Reserve.

FEINCE has also improved relations with local governments: municipal, provincial,
prefecture, health department.

FEINCE signed a new agreement with FOOl to provide health care to 226 children in nine
communities: two Cofan, the remainder Kichwa and campesinos.

WCS organized a workshop for all partners to exchange ideas regarding the sustainable
finance of indigenous territories and organizations in Quito on July 1 2008. Participants
included FCAE, UN/PA, FE/NCE, FSC, NAWE, AMWAE, FECCHE, CABI, USA/D, C/, TNC,
Rainforest Alliance, OED, Fundacion VIHOMA, Fundacion Altropico, CARE, C&D,
UNESCO, TROPIC, ECOLEX, FAN, Secretaria de Pueblos Indigenas, WCS-Ecuador,
WCS-Colombia, WCS-Bolivia.

Integrated Management of Indigenous Lands
WCS • FCAE • NAWE • AMWAE • FEINCE • Fundaci6n Sobrevivencia Cofan

• Fundaci6n Altr6pico • CI • WWF • Fundaci6n VIHOMA • FLACSO
In collaboration with the U.S. Agency for International Development through

Cooperative Agreement No. ECU 518-A-OO-07-00054-00



99
FCAE provided information to FSC, FEINCE and TNC regarding negotiations an alliance
FCAE made with local governments to undertake a hydroelectric project. This may provide
suggestions for the Cofanes as they consider how to negotiate in the case of the much
larger Codo-Coca-Sinclair hydroelectric project.

Padu Franco of WCS Colombia met on two occasions with Rodrigo Botero of the
Colombian National Parks Service (Technical Director for Amazonia and Orinoquia) to
define a common agenda including support to indigenous territories and organizations.

Representatives of organizations signing the "Acuerdo de voluntades" to support the Cofan
people in Colombia met from April 30-May 1 2009 in Puerto Asis, Putumayo, and on 8 June
in Florencia Caqueta, to coordinate field activities in the Orito protected area, to discuss
work advanced to date, and to coordinate the elaboration of the management plan for the
protected area.

WCS-Colombia participated in the 'Taller Integridad Ecol6gica Areas de Amazonia" (3 June
2009). The Colombian parks service is seeking assistance from WCS in developing policies
to include indigenous organizations and communities in the management ofprotected
areas including Orito and La Paya. The director for Amazonia and Orinoquia also met with
Wilington Chapal, representative of the Mesa Permanente de Apoyo al Pueblo Cofan, to
discuss the specific case of co-management of the Orito protected area.

W9~supporteda ••rn~eting LJetW~e,.rrnef71LJersofS()FAN c01J7iJ1pf7itiesandstaffBrJd
experts from the. FSC)mcrandNNPS~rrania delosSQyr~mbelosAl~~ Wast tOfjdvanceln
the.· Maf1~gef71ent.~/an(2.1;"2~ •. ~ept~mLJ~rg009).Them~i'J8Htf()mes ofthis meeting were:
analysis ofmain aspects sharedbet'('eenthem~rJ~gementl?lan~ofboth•areas;
environmentalconflicts identifiedforeach. areB,causesandconsequences of these
conflictspotential.·routes for theilmitigation:

Promote an "Indigenous Working Group" that will include a broader set of donors and supporters
who are involved in issues of indigenous territories in Ecuador.

WCS signed general MOUs with ECOLEX WWF-Colombia, CI, Fundaci6n VIHOMA,
FLACSO, Fundaci6n Naturaleza & Cultura Internacional, and Corporci6n OIKOS..

In January 2008, during the NAWE leadership crisis, we organized a meeting of supporters
to the Waorani people including Ibis, Ecolex, Fundaci6n Natura, UNESCO, and WCS. The
purpose of the meeting was to evaluate information available and unify criteria for working
with the Waorani people and with the organization: avoiding taking sides between the two
groups disputing the leadership, and renewing support for NAWE once the political
disagreement had been settled.

The sustainable finance workshop organized by WCS in Quito on July 1 2008 brought
together participants including FCAE, UNIPA, FEINCE, FSC, NAWE, AMWAE, FECCHE,
CABI, USA10, CI, TNC, Rainforest Alliance, OED, Fundaci6n VIHOMA, Fundaci6n
Altr6pico, CARE, C&D, UNESCO, TROPIC, ECOLEX FAN, Secretaria de Pueblos
Indigenas, WCS-Ecuador, WCS-Colombia, WCS-Bolivia.

The Socio Bosque workshop in June 2009 brought together a total of 8 indigenous groups
(Awa, Waorani, Pasto, Secoya, Shuar, Kichwa) and 8 campesino organizations. Including
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WCS, CI and TNC, 14 conservation and development NGO's working with these groups
also participated in the meeting. As a result of the meeting, all of the indigenous and
campesino organizations requested further information from Socio Bosque in their
communities and assemblies over the next 2-3 months, with the intention ofjoining the
program. WCS has signed a formal agreement with the Socio Bosque Program to provide
technical assistance to our indigenous partners.

Promote technical exchanges among indigenous organizations within Ecuador, and with
indigenous organizations elsewhere.

\

The Cofan community guard coordinator was a key instructor in the training of Waorani and
Kichwa community guards at ICCA (June 23-July 5, 2008), sharing the vast experience the
Cofanes have in developing and implementing the guard system for the 420,000 ha that
they manage.

The new Awa project partners visited the Afro-Ecuadorian partners who are successfully
managing bees to learn of this experience. Both Awa and Afro-Ecuadorian technicians
supported the expansion of the bee-keeping project in Awa, Afro-Ecuadorian and Epera
communities.

Representatives ofAMWAE and NAWE attend the UN general assembly meetings in New
York in 2008 and 2009.

Two Waorani and two Kichwa representatives visited the Cofan community of Sabalo to
learn about the successful river turtle management program, which they would like to
replicate with Waorani and Kichwa communities of Yasuni National Park.

Enhuenguime Enqueri, president of NAWE, visited Paraguay on the invitation of the Comite
Indigena Internacional para la Proteccion de los Pueblos en Aislamiento y Contacto Inicial
de la Amazonia, el Gran Chaco y la Region Oriental de Paraguay (CIPIACI). The purpose
of the visit was to discuss strategies for the Tagaeri-Taromenane peoples in Ecuador.

Two NAWE representatives attended the first binational meeting between CONAIE, NA WE,
AIDESEP (Asociacion Interetnica de Desarrollo de la Selva Peruana) and ORPIO
(Organizacion Regional de los Pueblos Indigenas del Oriente), in Lima (1-4 December
2008). The purpose of the meeting was to develop and inter-institutional alliance for the
protection and defense of the peoples in voluntary isolation (Tagaeri-Taromenane and in
neighboring Pertl).

Representatives ofAMWAE participated in the three-day 'Toxi Tour" organized by Accion
Ecologica, including a visit to the the Cofan community of Dureno.

The presidents of three indigenous federations in Peru (Federacion de comunidades
nativas de Ucayali y Afluentes-FECONAU, Federacion de comunidades nativas de Puerto
Inca y Afluentes-FECONAPIA, and Federacion de comunidades de Cacataibo-­
FENACOCA) visited FEINCE in November 2008.

NAWE and AMWAE hosted a visit in December 2008 in Puyo and in Patabobo by a
delegation of indigenous representatives from the Madidi and Pilon Lajas protected areas of
Bolivia interested in learning about experiences with hydrocarbon exploitation activities;
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their social, economic, cultural, and environmental impacts; and how indigenous
organizations and territories in Ecuador are responding. The Bolivian delegation comprised:

--Jesus Leal, president of the Consejo Indigena del Pueblo Tacana (CIPTA)
--Vicente Moy, president of the Organizaci6n del Pueblo Indigena Mosetene (OPIM)
--Aldo Chambi, Gran Capitan of the Centrallndigena del Pueblo Leco de Apolo

(CIPLA)
--Lorenzo Paredes, Natural Resources Secretary for the Central de Pueblos

Indigenas de La Paz (CPILAP)
--Ximena Sandy, WCS-Bolivia

The delegation also visited in Puyo the Organizaci6n de los Pueblos Indfgenas de Pastaza
(OPIP), the Nacionalidad Achuar del Ecuador (NAE), and CONFENIAE.

In Coca and a nearby Kichwa community, the delegation was hosted by the Federaci6n de
Comunidades Kichwas del Napo (FCUNAE), and in Lago Agrio by the Federaci6n de
Organizaciones de Nacionalidades Kichwas de Sucumbios de Ecuador (FONAKISE).

FEINCE, with support from TNC, received indigenous representatives from Peru, Bolivia,
and Colombia to exchange information and experiences with territorial consolidation and
legislation:
-- Pepe Luis Acacho, President of the Federaci6n Independiente del Pueblo Shuar,
Ecuador
--Felzi Gonzales, Secretary for Natural Resources, Tourism and Research of the Consejo
Indfgena del Pueblo Takana (CIPTA), Takana indigenous people, Bolivia
-- Johnson Jimenez, Secretary for Natural Resources, PILCOL, Leco indigenous people,
Bolivia
--Guillermo Gonzales, Vice President of the Federaci6n de Comunidades Nativas del
Ucayali y Afluentes (FECONAU), Peru

The Socio Bosque in June 2009 brought together a total of 8 indigenous groups (Awa,
Waorani, Pasto, Secoya, Shuar, Kichwa) and 8 campesino organizations. A very important
element of the meeting was the presentation, by FEINCE and FECCHE, of the Cofan and
Chachi experiences respectively with the Socio Bosque program to date. These first-hand
experiences by other indigenous groups contributed significantly to raising the interest of
the other organizations and communities in participating.

As part of the strengthening of the Secoya community tourism project, Fundaci6n VIHOMA
and Tropic organized a visit by the administrator of the Secoya community tourism project,
Fausto Piaguaje, together with the administrator-mentor Patricio Quinchimbla of the project,
to the Waorani lodge in Keweriono.

Rolando Vaca, environmental education promoter with CABI (Isosefio-Guaranf people,
Bolivia) visited Ecuador in order to present the CABI experiences in schoolyard ecology at
the /I Encuentro Latinoamericano EEPE in Cuenca, and to participate in a 5-day field
exercise to apply the inquiry cycle methodology with a local community near Cuenca.

Participate in the "Indigenous Peoples' Regional Working Group for Integrated Land and
Environmental Management" that is being developed in the context of the ICAA initiative, including
indigenous organizations that are directly responsible for territorial management in Brazil, Bolivia,
Ecuador and Peru.
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Led by WCS, TNC, Rainforest Alliance, and CARE, we established an Amazon working
group to bring together donors and government institutions working with conservation and
indigenous peoples in the Amazon.

WCS participated in the ICM meetings held in Quito (May 19-232008).

WCS representatives Adriana Burbano, Andrew Noss, and Oscar Castillo participated in
the meeting organized by COICA and CONFENIAE (22-23 June 2009, Quito) to establish a
consensual strategy for action with COICA partner organizations: GTZ, ICAA, TNC, IPAM,
WWF, Ecolex, Fundaci6n Natura, Alianza Amaz6nica, Alianza del Clima, Amazon Watch,
UICN, EDF, and USAID. WCS, TNC, and ICAA have signed a memorandum of
understanding with COICA.

Padu Franco participated in the regionallCAA meetings in Bogota (22-24 April 2009),
meeting with the representatives of USAID Colombia and USAID Ecuador.

WWF will promote the on-going binational process by supporting coordinators and internal
meetings for each organization, as well as a binational congress.

Each of the four Awa organizations selected and hired a coordinator to promote the
binational process.

FCAE, UNIPA, CAMAWARI and ACIPAP held a binational committee meeting in Orito,
Putumayo, Colombia (15-17 January). The meeting focused on the design of a Binational
Awa Protection and Prevention Strategy, including the definition of mechanisms and
political agreements to implement the safety plan subsequently ordered by the Colombia
Constitutional Court (auto 004, 26 January 2009), which contemplates short-, medium- and
long-term actions.

Led by students and promoters, the four Awa organizations held internal meetings to review
and discuss the binational Plan de Vida.

Camawari conducted its Assembly from 22-24 June 2009 in the IIEI Palmar" resguardo,
discussing topics including education, health, the Awa Iplan de salvaguarda", territory,
organizational process, and current situation of the AW8 people.

WWF will provide specific institutional strengthening support (technical staff, administrative
support) to ACIPAP as the organization most in need of support, in order that ACIPAP may
participate in the binational process on a more equal standing with respect to the other
organizations.

ACIPAP hired two promoters and a technician to strengthen the organization representing
the 22 Awa cabildos of the Putumayo region.

ACIPAP held its annual internal congress, revised its statutes, and elected new leadership.
ACIPAP defined work areas to be youth, territory, health, education, production, and
communication.

WWF in collaboration with ACIPAP was awarded by USAID-DHCM a project entitled
IIMitigaci6n de conflictos interetnicos territoriales en Colombia: Protecci6n de los derechos
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de las comunidades rurales al territorio ya los recursos". This project will run from February
2009 - February 2011 and will provide for on-going support to ACIPAP, as well as
addressing a specific territorial conflict between Cofan and Awa peoples in the Putumayo.

Constraints:

While the leaders of our partner organizations accept numerous invitations for international
exchanges, the purpose of these visits is not often clear, nor the benefits of the exchange for the
organization more generally.

The regional working group was initially a proposal of the ABCI consortium. Due to the
restructuring of the ABCI program, dividing Brazil from the Andean Amazon (lCAA) countries,
implementation of this working group was delayed.

A major oil spill within the Repsol concession, on the border between Yasunf National Park and the
Waorani Ethnic Territory, affected wetlands near the community ofDicaro. The spill was not
immediately reported to national authorities, as required by law, and when biologists and Waorani
community members reported the spill, Repsol initially reacted negatively. National authorities then
stepped in to monitor matters and tensions have subsided. However, the issue of responsibility
within oil concessions that overlap with protected areas and indigenous territories remains part of
the agenda for WCS, NA WE, Repsol, the Yasunf Biosphere Reserve Management Committee,
and others.

The contradiction of contacted communities existing within the Intangible Zone must be resolved
so that government resources, particularly the UN Yasunf Program, can be used to benefit these
communities. WCS seeks to avoiq taking sides, maintaining open dialogues with all actors
involved, and seeking to bring them together. We have also intensively sought to influence via
multiple channels this process in order to improve local participation.

The Awa people, and specifically the resguardos of UNIPA, suffer an on-going humanitarian crisis
ofmembers being assassinated by the armed groups. However, in the context of the binational
process, these tragic events motivated open discussion ofa protection plan for the Awa people,
emphasizing the unity of the people.
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MONITORING AND EVALUATION

1. Summary Targets and Achievements Reflecting USAID Standard Indicators

Full implementation ofproject activities with all partners began in January 2008. We have
adjusted indicators to reflect agreements reached with USAID on April 29, 2008.

USAID Indicator Code Initial FYOB FY09 (End of Project)
Standard Score
Indicator Target Actual

Tarqet Actual
USAID Number of hectares Y 0 740,441 417,918 1,592,441 1,592,441
Standard under improved (Hectares)
Shared management as a
Indicator 1 result of USG

assistance**
USAID Number ofpeople with y 0 155 direct 349 609 direct 759 direct
Standard increased benefits (Persons) 775 direct 3045 3795
Shared derived from indirect 1745 indirect indirect
Indicator 2 sustainable natural indirect

resource management
and conservation as a
result of USG
assistance

USAID Number ofpeople Y 0 30 93 60 2527
Standard trained in natural (Persons)
Shared resource management
Indicator 3 and/or biodiversity

conservation with USG
assistance

USAID Number of non- Y (Consti- 0 2 3 2 5
Conflict governmental tuencies)
Management constituencies built or
Indicator 1 strengthened through

USG-supported conflict
mitigation activities

USAID Number ofpeople Y 0 10 20 20 217
Conflict trained in conflict (Persons)
Management management /
Indicator 2 resolution skills with

USG assistance
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1.1. Number of hectares in areas of biological significance under improved
management as a result of USG assistance.
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1.2. Criteria for improved management of Indigenous Territories

1) resources use or land use rights or title secured

3a) threats reduced (colonization, logging, hunting, etc.) [to be measured with images of
deforestation/forest cover, reports, park guard records, qommercial hunting monitoring]
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4a) resource and/or land use plans implemented
4b) community-level resource-use regulations enforced
4c) local community support for managing territory as a unit [to be measured by

participation in the Yasuni BR management committee, participation and contributions to
community meetings on Plan de Vida]

4d) formal definition of conservation purpose

6) sustainable financing for territorial management or protection

7) formal incorporation into the development plans of relevant jurisdictions [to be measured by
annual plans, joint projects, management committee agenda]

Current situation by criterion, indigenous group and community (shading indicates themes that
WCS supported directly):

Awa
Isphi
Tarabita
Guare
La Guatia
Pail6n
Kichwa + + + + 0

Atiangu + 0 0

Sani Isla + 0 0

Nueva + 0
Providencia
Indillama 0

San Ro ue 0

Waorani
Guiyero
Timpoca
Quehueriono 0

TTZI +
Bameno + 0
Bohuanamo +
Noneno +
Cofan +
Dureno +
Sinan oe +
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1.3. Number of people with increased benefits derived from sustainable natural

resource management and conservation as a result of USG assistance.

Indigenous population September 2008 September 2009
(cumulative)

Direct Indirect Direct Indirect
Awa: 3600

Agriculture 42 210 42 210
Apiculture 28 (7 women) 140 28 (7 women) 140
Agroforestry 15 75
Forestry 15 75
Handicrafts 15 (women) 75 15 (women) 75
Technicians 4 20 4 20

Waorani: 2600
Handicrafts 150 (women) 750 300 (women) 1500
Technicians 10 50 10 50

Kichwa-Iower Napa: 1000
Tourism 25 125
Technicians 10 50 10 50

Cofan: 1000
Agriculture 29 145 29 145
Handicrafts 34 (women) 170 34 (women) 170

Afro-Ecuadorians:
Apiculture 21 (11 women) 105 21 (11 women) 105

Epera:
6 (4 women)Apiculture 6 (4 women) 30 30

Pasta: Agriculture 25 125
Chachi: Agriculture 100 500
Secova: Tourism, Fisheries 80 400
TOTAL 349 1745 759 3795

1.4 Number ofpeople trained in natural resource management and/or biodiversity
conservation as a result of USG assistance.

WCS is providing and sponsoring training activities for representatives of six indigenous groups:
Awa, Cofan, Kichwa, Waorani, Secoya, and Chachi.
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NATURAL RESOURCES MGT.

Community park guards

GPS l GISJrainihg

Community mapping

Computer training

Water quality monitoring

Wildlife monitoring

Experimental design for wildlife research and conservation

Camera trapping methods

Control programs for protected areas

Schoolyard ecology methods (professors)

Inquiry cycle

Environmental.educationl schoolyard ecology

Bee management (for schoolchildren)

Community tourism

Project management

Organizational consolidation

Handicrafts

Agricultural production

Fish reproduction

Bee management (for community members)

CONFLICT MGT.

Conflict mitigation

Leadership trainIng

Subtotal

TOTAL

108

ACTUALS

FYOB FY09 TOTAL

No. People No. People No. People

F M F M F M

3 64 6 3 72
1 17 10 35 11 52

10 10
12 24 12 24
6 11 6 11

8 0 8
8 4 8 4
12 17 12 17
2 24 2 24
7 19 7 19
12 49 12 49

242 270 242 270

15 12 48 71 63 83
7 9 7 9
3 1 3 1

389 591 389 591

150 0 15 0 285 0
38 34 38 34

9 9
34 109 34 109

2 17 2 2 19
54 142 54 142

909 1337 1190 1555

1.5 Number of non-governmental constituencies built or strengthened through USG·
supported conflict mitigation activities

The two principal constituencies targeted by USG-supported conflict mitigation activities are the
Awa (FCAE) and Cofan (FEINCE) organizations. In both cases we signed SUb-grant agreements
which include a number of activities that support conflict early warning system and response
mechanisms, for example: the hiring of a conflict management expert within FCAE, the
strengthening of GIS capacity within each organization, the development of territorial defense
strategies, communications programs that reach the territories' neig~lbors, and strengthening
alliances with local governments. In addition, ECOLEX worked closely with NAWE in resolving
territorial boundary conflicts with Kichwa neighbors, as part of the demarcation process, and
worked with FEINCE asweU.. glw()rked'NithF~C.9HEt()Cldd~~~sla~9.i~va~ion problems affecting
Chachi communities. Fundaci6n Altr6picoworkedwiththeSaparapeople.to resolve internal
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conl1icts·.amongtwo competing Saparaorgariizations;withthe successfulr8sqlt·otcreatinganew
unified •. Saparaorganization.

1.6 Number of people trained in conflict management I resolution skills with USG
assistance

FCAE and NAWE asked specifically for training in con1lict management and resolution skills, while
leadership training programs (such as that conducted by WWF in December 2008) included conflict
management as one of several topics for the 6 Cofan and Awa participants. The conflict
management expert within FCAE was responsible for training. The park guard training course for

1..~ ..'!'{9:orClqi9:QcJ.Ki8h"Y~9~n:IW~QitX ..R~E~§~9:rcJ~iD8Iu~~g~89r1f.li8~m~n~g~m~n!8omponent. CI
and.EC()l.EXworkedWit~¢hac~LpC3ralegC3lsto.·.addre§s·specifiqterritorial·.conflicts.
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2. Interventions: Detailed Targets and Achievements.

In order to coincide with the activity budget, as discussed with USAID in the workplan revisions, we shifted activities 2.1,2.2, 2.3, 2.13, 2.17.
and 2.18 into component 1.

Objective Indicator USAID Initial FY08 FY09 (End of Executors
Standard Score Project)
Indicator (partial)

(YIN)
Tar~et Actual Tar~et Actual

0.1 Consolidate WCS administrative Staffselection and hiring N 0 7 7 7 m WCS
and technical team documents, terms ofreference.
0.2 Sign "Convenios Marcos" with Document between WCS and N 0 4 13 6 lt~; WCS, FCAE, NAWE,
partner organizations partner setting out broad lines FEINCEIFSC, Altr6pico, CI,

ofcoordination and WWF, Ecolex, DED,
collaboration. Rainforest Alliance, TNC,

VIHOMA, FLACSO, Socia
Bosque

0.3 Sign "Convenios especfficos" Document between WCS and N 0 5 10 7 t~~ WCS, FCAE, NAWE,
with beneficiary organizations partner setting out workplan, AMWAE, FEINCE, FSC,

budget, personnelfor Altr6pico, VIHOMA,
implementation ofjoint FLACSO, CI, WWF, FNCI,
activities OIKOS

Component 1 : support consolidation of indi~enous territories
1.1 Evaluate currrent territorial Priorities for consolidating Y (hectares) 0 5 5 5 I WCS, beneficiaries, partners
status and conflicts territorial status and

responding to conflicts
identified with beneficiaries

1.2 Review and consolidate GIS GIS data collected, quality .N 0 1 1 1 iIi WCS, beneficiaries, partners
information confirmed, GIS database

created
1.3 Develop mechanisms for Plan for visits to communities N (2) 4 4 4 9; WCS, FCAE, NAWE,
communication between leaders and and meetings, assemblies - AMWAE, FEINCE, NASE
communities
1.4 Design territorial monitoring Plan for territorial monitoring Y (hectares) (2) 4 3 4 ~J WCS, FCAE, NAWE,
systems systems Kichwas, FEINCE/FSC,

MAE
1.5 Physical demarcation of Physical boundary markers Y (hectares) (4) 4 1 4 ~ WCS, FCAE, NAWE,
indigenous territories and signs FEINCE, Kichwas
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1.17Prorriotec()mmunityIneetirig~ Mee{ingrepgrJs
to.· addresscoriflicts

1.20De"elopa .. ne.twork to ... protect !:roj~ctreports

and manage Cllachi nationality
territory

CI,GTZ;FECGHE

WCS, NAWE, Kichwas,
MAE

GI,GTZ,F~GCHE

WCS, FCAE, NAWE,
AMWAE, FEINCE

WCS, FCAE, NAWE,
AMWAE, FEINCE

WCS, FCAE, AMWAE,
FEINCE

WCS, FCAE, NAWE,
FEINCE

FCAE, WCS

WCS, NAWE, AMWAE,
FEINCE

WCS, FCAE, NAWE,
AMWAE, FEINCE, NASE

Local governments, WCS,
Altropico, FCAE, Afro­

Ecuadorian communities,
FEINCE, NAWE, Kichwas

WCS, FCAE, NAWE,
FEINCE, Altropico, NASE,

Pastos

o

8

3

3

4

4

3

4

11

8

3

3

4

3

11

3

3

8

4

3

2

4

11

o.

o

o

o

o

Y(conflict
mitigation)

X (conflict
mitigation)

X{conflict
iliitigCltion)

X (conflict
ilii!igation)

Y(hectares)

Contracts, terms ofreference Y (hectares) . 0

Contracts, terms ofreference Y (hectares) 0

Contract, terms ofreference Y (hectares) 0

Contracts, terms ofreference Y (hectares) (4)

Contracts, terms ofreference Y (hectares) (4)

Reports on meetings, events Y (hectares) (4)

Legal agreements Y (hectares) (4)

Contracts, terms ofreference Y (hectares) (3)

Contracts, terms ofreference Y (hectares) 0

Inter-institutional agreements, Y (hectares) 0
plans, recommendations

1.9 Support administrative staff of
indigenous or~anizations

1.15 Support land use planning in
municipalities and parishes with
portions of indigenous territories

1.10 Stipends for leaders of
indigenous organizations

1.8 Support coordinator of
indi~enouspark guards

1.13 Support legal staff

1.7 Support technical staff of
indieenous oreanizations

1.11 Support to periodic meetings,
assemblies, travel of indigenous
oreanizations representatives
1.12 Application of stronger legal
instruments for territorial
consolidation

1.6 Support indigenous organization
specialists

1.14 Support conflict management
specialist

1.1.8l?e~ig~.·.all~.illlpleD1e~t~I~~~ !:r:oJ¢c:{r:epgrts
confli(:tearly\yarning systel!l f()rJIJ.e.
Chachi territory

1.16.I~eg~lsllPporf tores?lve !:rojec! r:epo,.t~
conflicts of territorial invasions of
Chachiterritory by neighbors

1.19.·neye!()p. agreements with 4gr:~~11lei1ts

governmenfof Esmer~ldas,.milit~ry
topreverit land invasions
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1.21Impiement ~c()mlllunityguard Project reports, community Y (heCtares) 0 1 1 CI,GTZ,FECCHE
systemfor the Gran Reserva Chachi ~uiird,.eports

1.22 Demarcate Gran Reserva I!tiJNctrepiJrts Y(hectares) 0 1 1 CI,GTZ;,FECCHE
Chachi
1.23Pronu.lt~}~g~~Zation.ofAWa TechniCal documents Y(hectares) 0 1 0 WWF
(ACIPAP)rese;uardos
Component 2 : Build institutional capacity for inteerated manaeement of indigenous territories
2.1 Training in legal issues Materials for training, reports Y (hectares) 0 1 1 1 L~l WCS, FCAE

oftraining events
2.2 Training in GIS and Materials for training, reports Y (hectares) (1) 4 4 4 i WCS, FCAE, UNIPA,
consolidation of staff and capacity oftraining events, terms of ACIPAP, CAMAWARI,
within indieenous oreanizations reference NAWE,FEnNCE,FSC
2.3 Access to the updated and Presence ofthe GIS N 0 3 2 3 ~l WCS, FCAE, NAWE,
verified GIS I spatial information information center FEnNCE,MAE
2.4 Training for community guards Materials for training course, Y (hectares) (1) 2 2 2 I ICCA, NAWE, Kichwas,

certification WCS
2.5 Training in wildlife monitoring Course materials Y (hectares) (1) 4 4 4 ~ WCS, FCAE, NAWE,

FEnNCE, Kichwas
2.6 Scholarships for technical staff Contracts with student, grades N 0 6 1 6 1 WCS, NAWE, AMWAE
of indigenous organizations
2.7 Design and disseminate training Publications N 0 1 1 1 I WCS, management
materials for management committees Yasuni, Kaa-Iya,
committee members Madidi, Pacaya Samiria,

Tamshiyacu Tahuayo
2.8 Integrate environmental Materials, teacher workplans N 0 3 1 3 ~ WCS, FCAE, FEnNCE, F.
education into bilingual education VIHOMA
curricula
2.9 Train in schoolyard ecology and Reports oftraining events, N 0 3 0 3 ~ WCS, FCAE, NAWE,
other participatory methods teacher workplans FEnNCE, Kichwas
2.10 Design and implementation of Manual N 0 1 1 1 0 WCS,NAWE
administrative manual
2.11 Scholarships for administrative Contracts with student, grades N 0' 2 0 2 1 WCS, NAWE, AMWAE
staff of indigenous organizations
2.12 Audit of overall programs of Audit reports N (1) 5 0 5 2 WCS, FCAE, FEnNCE
indigenous organizations
2.13 Support communication Materials, communication Y (hectares) (4) 4 3 4 I WCS, FCAE, NAWE,
programs plans AMWAE, FEnNCE
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2.14 Community consultations to
validate Plan de Vida
2.1$Ch~.clIi.paraleg~ltraining

2.1~Desi@andpresentproposals .to
IJ~!~.Il!i~l~oll~rs, .• IJa~ticular
emphasisqllproje(:ts •. for\:V°lllen.to
implement

t·~ZTechN~al•. supp()rtt()
.~g!:icultllt~la>(:t:iY!t:ie~i~.·.qh~(:hi
territory
2;18\TrainWaoialliassistants ill

"'ild~r~.all~•.h~IlU~;~ollit()fillg,
desigll~ndimpl~!De~tmo~itori~g

systeDlwithWa()r~I1iJa~liesalong

Maxusroad
2.19 Trairi WaoramaridKichwa
repres~nta~ve~intll~·coll~e!:yatiqri

and management of river. turtles

2.~O!ecll~ical••~upp~l't,.Ili~teti~ls,
.~Il.~.t!:~~lli.llgr~r.re~r~~~Iltatives of
AwaandAfro..;Ecuadorian
¢OI!1f!1ii~it:ies ... in hOlleYIJt()duction
from native bees

t.~•.~..!!!:.~.illi~g .•.~.ours.~s.· ••.r()~
communitYpark~uards

~:tt!~~~~.i~~! .•s~P~?~! ~Ildtraimng
pt.~S~?~Il.t:i~gJqrl:q!llI!11l~ity
members

~..t? ••.~..~.t~.~·.~.ic ...••~e.~.ti ..~~.~.·· •.()f· q.h~(:hi
women~sor~anizations

t·21~er~dicmeetingswith
communities involved in Gran
Reserva Chachi

Reports on meetings, Plan de
Vida validation .

Reports oftr.Clifzi12gev~llts,

materials
Proposals

Project reports

Technical reports

Reports oftraini12geye12#

Manual, .. repgrt,sofjr'';lliizg
events

Project.report~

¥e~tingrep(}rt~

¥eeting reports;

Y (hectares)

N

N

N

N

N

N

N

N

N

(2)

o

o

o

o

o

o

o

o

o

o

2 o 2

2

5

2

2

6

2
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WCS, FCAE, NAWE

CI, GTZ, FECCHE

CI, GTZ, FECCHE

CI,GTZ, FECCHE

WCS

WCS,FSC

Furidaci6n Altr6pic(j

ICCA,FSC

pI; QT:l, FECCHE

CI~GTZ,··FECCHE

CI;crrZ,·f'ECCHE
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2~25 Leallershiptraining school Diplomas, materials N 0
(March.. 2008-December.2009) with
represelltatives ofthe parishes and
cOIIl"!unities.ofCarchi,Esmer~ldas,

hribabura andofFCAE
2.26Technicl!1~upport(expertin Projee-tfiql0rts;Ioc:al N 0
organizatiollal·strengthening)to governl11entplq~ning

julltas parroquiales .. surrounding documents
¥CAE,exchangesl!llli training
aCtivities
2~27Tr~iIlSecoyateclmiciaIlsiri R;epoft~oftJ:qilli~g evel1ts, Y(fl.ers()~s) 0
fisheriesmariagement manual
2~28Traillconimunityguards·in RepOft~oftrarfliitg{?vents,Y(liec;tares) 0
water moriitorin2 procedllres communitJIguardrepOi-ts
2:~9TeclJ..nical··supportto .. Secoya projectreports,{aftrzqnc! N 0
traditiOrial·Jarm a.nd··ethnobota.nical gqrc!e~qp~i:qtiollql

garden associat~1l5vith·...cotIltIlunity
tOl1riSnlproject
2:30.Ellvironmentaledllcation Mee!illgrepqrts N 0
~e~tingsWithMinistryof.Education

and Shushufindi municipality
231Promotebi-anllual fKqdq~qpl;epqrt§ N 0
ellvironmentaledl1cation·workshops
2~32·produce and disseminate Materials N 0
erivironmerital·educationmaterials
~~33TechnicalsupportJorSecoya ffoJ¢qtfepqt;{s Y(p~rsofu;) 0
£()lll~1JIlityt()urism··proj ect
(admiriistrativecapaCityj
2~34ThreeAwa aridtWoCofari Piplol11(i.§~c()/ltl;C!¢tS',pfojeqt N 0
representatives comPlete leadership tep0l;t~

~*illiIlgcourseinCali,JlIlplefueIlt

proJeCtswithinorganizatioris
2;35 Technical and administrative Project reports Y(COIlflict 0
suppor(toACIPAP mitigation)
Component 3: Ensure sustainability of conservation and development initiatives within indigenous territories
3.1 Community mapping, zoning, Maps, documents Y (hectares) (3) 9 0
management plans, planes de vida
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2

2

2

2

8

3

9

17

2

2

2

2

8

3
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Fundaci6n.Altr6pico;
IndigenousUriiversit)r

AmamtaYWasi

FUIldac;i()~Al1:I"()pic()

FundaCi6IlVIHOMA

FUIldaCi6ifVIHOMA

FundaCi6I1VIHOMA

FUIldaci6riVIHOMA

FundaCi6riVIHOMA

FUIldaci6iiVIHOMA

WWF

WWF

WCS, FCAE, NAWE,
FEINCE
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3.2 Communities monitor territories Monitoring plans, date Y (hectares) (3) 11 9 11 ,~il WCS, FCAE, NAWE,
and resources recorded FEINCE, Kichwas, F.

VIHOMA
3.3 Promote community tourism Reports oftraining events, Y (persons) (2) 2 1 2 ~ Rainforest Alliance, TNC,
initiatives agreements with par~ners NAWE, Kichwas, WCS, F.

VIHOMA
3.4 Promote handicraft production Reports oftraining events, Y (persons) (3) 3 3 3 ~ WCS, FCAE, AMWAE,
and marketing agreements with partners, FEINCE

sales records
3.5 Support apiculture technician Contract, terms ofreference, Y (persons) (2) 2 2 2 ~ Altropico, FCAE, Afro-

workplan Ecuadorian communities,
WCS

3.6 Design a sustainable finance Plan Y (hectares) 0 1 0 1 0 WCS, FCAE, CI
strategy for the Oso Reserve
3.7 Promote negotiations for design Design oftrust fund Y (hectares) 0 1 0 1 0 Ecolex, FAN, NAWE,
ofYasuni and Waorani trust fund Repsol, Petrobras, WCS
3.8 Promote certification and Certification, sales records Y (persons) 0 7 3 7 i Rainforest Alliance, TNC,
marketing mechanisms FCAE, Kichwas, WCS, CI,

FECCHE
3.9 Generate new proposals for Proposals submitted, N 0 5 5 10 ~~. WCS, FCAE, NAWE,
integrated management of proposals funded AMWAE, FEINCE, CI,
indigenous territories FECCHE, F. Altropico,

NASE
3.10 Promote strategic public- Agreements signed,funds N (2) 4 3 4 9 WCS, FCAE, NAWE,.
private alliances with indigenous committed AMWAE, FEINCE,
organizations Kichwas, F. VIHOMA
3.11 Audits generate indirect cost Approved indirect cost rates N 0 2 0 4 ~ WCS, FCAE, FEINCE
rates for indi2enous or2anizations
3.12 Evaluate potential for Technical evaluation, Y (persons) 0 3 1 3 g WCS, CI, WWF, TNC,
environmental services within recommendations FCAE, NAWE, FEINCE,
indi2enous territories Kichwas, NASE, F. Altropico
3.13 Promote negotiation and design Agreements, plans Y (hectares) 0 2 0 3 0 WCS, TNC, Ecolex, NAWE,
of strategic social and Y (persons) FEINCE, Kichwas
environmental impact mitigation
pr02rams
3.14 Community mapping With Nfaps,.· technical rep(jrts Y (hectares) 0 2 2 NAWE,WCS
Waorani communities ofMaxus
road
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3:15Systemame illformationon
natural··resources and··.territodal
mana~ement

~.;16nesignstrategyforChachi
nationalit}' te"fi~ori~l~J.!crll~tu.r~1
resource mana~ement

3.1TDeve~~~~rp~0~~lsfor natllral
resour~ema~~g~lI1~nt, .specific focus
on.proposal~J()1J~hIlPlementecl by
women
3.18.•·Stl"el1gth¢nilJ1pl¢mellt~ti()Il.allcl
comIllerciallzatic)llofhoJley
productionfroriiliatiye1Je~$Jvith

AwaalldAfro-Ecuadorml1
communities

3q9rr~~~Jl~~~!sllp~ott.t()gast~
Commulle.oftaEsperanza(6
commulliti~s)to •hriprovesmall

livest()c~·~~~i~~pp~•.•~ith~5faIllilY
f~rIlls,· cOllllllllllitYCl"~cfitf~ciJiti~s
(revolvirig furids)

3.20Pr9Il10~~11~1~Jlag¢J.l1ent.of.river

tlll'tl~s\Vitlll'epre~~llt~tives•• ()f
Waoraniarid Kic:hwa communities
(l\fa~li$r().~cl,'J;iplitilli..•riY¢f,N~ p()
river)
3~21particip~toryel~1J()rati°llof

inveStment.plans.·for2008and2009

3.22•. IIIl}l1~J.l1e~t~~g~1()f.J.l1()de19f
direct paYments J()r collsep':iti0llill
Gran ReseiVa Chachi

3.23 •• I).e~ig~£?f~Jli\~cestral
Territory\V~t~l'.qllalitymonitorillg

prog;ram
3.24EquiplTIenfforbasic:,\\,~tel"

monitoring activities

Database

Strategy

Proposals

Sales

Projectreports

Projeetreports, artificial
beaches, artificial pOJlcl~

Investmel2tplans,Sociq
Bosqueagreernents
Paymplts)lStf?:m,Socio13p~q1.J¢

pgreements

DeSign document

Equipment

N

X(hect~res)

N

N

y(hectares)

X (h¢c;tar¢s)

X(h~ctares)

N

o

o

o

o

o

o

o

o

o

2

25

5

5

25

6

5
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CI,GTZ, FECCHE

CI;GTZ, FECCHE

cr,. GTZ,FECCHE

FUp<Iaci6nAltr6pic0

WCS

CI,(TTZ;FECCHE

en GTZ;F]jCc:HE

ESC

ESC
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3.25 Design al1diInplementation of Lavatoriesil1sta//ed N 0
solid waste. mallagement program
an4 toiletsnavatories· ill~ecoya
C()lIilDunities
3.26SupportlDodel Secoya Famz.and garden operational. N 0
traditional··farm·andethnobotanical
gardenassociMed with the
commullity tourislDPro.iect
3.27EquiplDel1f~orfis~.er~~s Equiprnf!m~ N 0
activities in Secoya communities

~.2~!"'~J.Deeti?gs\Vitbpart?~rsto Meetingfep()r# N 0
~v~l~~te~nd .coIl1parel()ng:!erDl
finance strategies

~·.~?111~~ze.~~~t()~ic~lra~esofland;'
use.a?dland~~~v~rcha?~ebasedon
atleast two· points· intime

3.30 DeveloP ..~·.lVit~()llt-IJ"()jeCt
.~~se~ne •• s.cen~ripag~inst.lV~ich
~hal1~esi?car~on. stocks.pccllrring
in~.~efl1t~re.•c~rl>.on .•0ffset ..Pl"oject
can be compared
3.31 Dete..mil1ewhat information is

alr~~li}'~Y~il~~le~.n ..ord~rto
measure and estimate carbon stocks
3~32DeterlDinewitheach Sodo B(}~qil¢Czgf¢el1lent.s.

~.~.~.~~.~no.usp~rtnet•••th~ ...~otelltial
~.rea?fits. ter~t0rl't~atcpuldbe

made available. for carbon offset
projects
3.33 J)e"elopwitI1NAWK outlille Outline. N
for an endowment fund.

2

2

2

2

2

4

o
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Fundaci6n VIHOMA

Fundaci6n VIHOMA

Fundaci6n VIHOMA

WCS. and partners

WCS and 2 oimorepaithei~

WCS· and 2 or mor~ p<lrtI1~r~

WCS, FSC/FEINCE;
<:IIFECCHE,··Altr6picd;

NASE, •.• Pasto ..CoIriurial.i!.
:Espeian2:<l

WCSandNAWE

4.1 Promote negotiation and design Agreements, plans Y (hectares) 0 2 1
of strategic action plans Y (persons)

Component 4: Assess impacts of infrastructure development and human displacement on indh~enous territories

4.2 Evaluate road system in AW3
territory

Evaluation, recommendations Y (hectares) o o

3 o WCS, TNC, Ecolex, NAWE,
FEINCE, Kichwas, local

governments, oil companies,
universities

WCS, FCAE, Altr6pico
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4.3 Evaluate impacts of logging, Evaluation, recommendations Y (hectares) 0 3 0 3
mining, colonization on AW3
territory
4.4 Collaborate in discussion of Recommendations, alternative Y (hectares) 0
Manta Manaus transport corridor scenarios Y (persons)

4.5 Collaborate in discussion of ITT Recommendations, alternative Y (hectares) 0
scenarios Y (persons)

4.6 Support participation of Meeting reports Y (hectares) (I) 3 3 3
indigenous representatives in
Yasuni management committee
4.7 International meetings of Meeting reports N (1) 2 2 4
management committee
representatives

4.8 Collaborate with universities in Agreements, reports of N (2) 2 4 4
training training activities
4.9 Promote cross-border networks Meeting reports, agendas for Y (hectares) (I) 2 2 2
of indigenous organizations coordination
4.10 Promote working group on Agreements, meeting notes N 0 0
human displacement

4.11 "Integrated Management of Agreements, meeting notes N 0
Indigenous Lands" working group
4.12 Promote indigenous peoples' Agreements, meeting notes N 0
working group with Ecuador
4.13 Promote regional indigenous Agreements, meeting notes N 0 0
peoples' working group

4.14PublicJora iriCoca on the ITT ["i/ruinnotes,.· book N Q 4
conces~ion.andproposal to leaveth¢
petroleuminthe ground, the
J\fant~-M:anaust~~nsportatio~

corridor, the Tagaeri-Taromenall~
Intarigible~one,illegalloggirig,anel
wildlife trafficking
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g~ WCS, FCAE, Altropico,
FLACSO

••~ WCS, Ecolex, NAWE,
AMWAE, Kichwas, MAE,

FLACSO, OIKOS
.~ WCS, Ecolex, NAWE,

AMWAE, Kichwas, MAE,
FLACSO, OIKOS

l?J WCS,NAWE,AMWAE,
Kichwas, MAE

.tl WCS, management
committees Yasuni, Kaa-Iya,

Madidi, Pacaya Samiria,
Tamshiyacu Tahuayo, FNCI

I WCS, universities

~ WCS, FCAE, FEINCE,
WWF, Altropico

l!J WCS, FCAE, FEINCE,
WWF, Altropico, TNC,

UNHCR, Samaritan's Purse
II WCS, USAID, Beneficiaries,

Partners
~j WCS, USAID, Beneficiaries,

Partners, other donors
m ICAA, WCS, USAID,

Beneficiaries, Partners, other
donors

4 FLACSO;WCS



4.15 Master's studerif field
practicals toworkwitb iIldigenous
organizations
4.16 FourinternalasselIlblics and
one binational congress to prolllofe
Awa binationalaticrida

Theses, book

AssemQly (1~d congress
reports

N

Y(conflict
Iriigitation)

o

o

5

5

5

5
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FLACSO

WWF
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3. Activity Status Table

In order to coincide with the activity budget, as discussed with USAID in the workplan revisions, we shifted activities 2.1, 2.2, 2.3, 2.13, 2.17,
and 2.18 into component 1.

Implementation

OBJECTIVE I Env. Original Estimated % Status Commentsl

ACTIVITY NAME AND Com- Implementor Completion Completion complete Narrative for Delayed or

DESCRIPTION pliance Date Date Canceled Activities

(Mon/Year) (Mon/Year) (25 words or less)

1. Support Consolidation of
Indigenous Territories: $1,010,568
USAID; $447,482 Partners
1.1 Evaluate current territorial status N WCS, 11/07 12/07 !~g~ Periodic
and conflicts beneficiaries,

partners
1.2 Review and consolidate GIS N WCS, 11/07 6/08 I,Q,g Periodic
~nformation beneficiaries,

partners
1.3 Develop mechanisms for N WCS, FCAE, 12/07 10108 !~~g Periodic
[communication between leaders and NAWE, AMWAE,
[communities FEINCE,

FCUNAB
1.4 Design territorial monitoring N WCS, FCAE, 12/07 01/10 ~g Periodic Complete with FCAE,
~ystems NAWE, Kichwas, FEINCE, Kichwas.

FEINCE/FSC, Additional work is
MAB,eI required with NAWE, in

coordination with MAE.
1.5 Physical demarcation of ?? WCS, FCAE, 9/09 ~;gg Periodic
·ndigenous territories NAWE, FEINCE,

Kichwas
1.6 Support indigenous organization N WCS,NAWE, 9/09 l~~g Continuous
specialists AMWAE, FEINCE
1.7 Support technical staff of N WCS, FCAE, 9/09 iJ,Qg Continuous
~ndi~enous or~anizations NAWE, FEINCE
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1.8 Support coordinator of N WCS,NAWE, 9/09 ~Qg Continuous
"ndi2enous park 2uards Kichwas, MAE
1.9 Support administrative staff of N WCS, FCAE, 9/09 l~lgl Continuous
'ndigenous organizations NAWE, AMWAE,

FEINCE
1.10 Stipends for leaders of N WCS, FCAE, 9/09 ;~gg Continuous
~ndi2enous organizations AMWAE, FEINCE

"

1.11 Support to periodic meetings, ?? WCS, FCAE, 9/09 ~:Q~ Continuous
assemblies, travel of indigenous NAWE, AMWAE,
Iorganizations representatives FEINCE
1.12 Application of stronger legal N WCS, FCAE, 9/09 ~g~ Periodic
~nstruments for territorial NAWE, FEINCE,
~onsolidation Altropico, Tobar

Donoso
1.13 Support legal staff N WCS, FCAE, 9/09 ~gg Continuous

NAWE, FEINCE,
Altropico

1.14 Support conflict management N Altropico, FCAE, 9/09 ~~l~ Continuous
specialist WCS
1.15 Support land use planning in N Local 9/09 ~Q~ Continuous
municipalities and parishes with governments,
portions of indigenous territories WCS, Altropico,

FCAE, Afro-
Ecuadorian

communities,
NAWE, Kichwas

1.16 Legal support to resolve conflicts N CI, GTZ, FECCHE 9/09 ;l,~g Periodic
of territorial invasions of Chachi .
erritory by nei2hbors

1.17 Promote community meetings to N CI, GTZ, FECCHE 9/09 l~~~ Periodic
address conflicts
1.18 Desi2n and implement a land N CI, GTZ, FECCHE 9/09 100 Periodic
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[conflict early warning system for the
Chachi territory
1.19 Develop agreements with N CI, GTZ, FECCHE 9/09 0 Periodic Multiple meetings were
~overnment of Esmeraldas, military held, but no formal
~o prevent land invasions agreements have been

reached.
1.20 Develop a network to protect N CI, GTZ, FECCHE 9/09 I,~~ Continuous
and manage Chachi nationality
~erritory

1.21 Implement a community guard ?? CI, GTZ, FECCHE 9/09 11g~ Continuous
~ystem for the Gran Reserva Chachi
1.22 Demarcate Gran Reserva ?? CI, GTZ, FECCHE 9/09 i~;Qi~ Continuous
Chachi
1.23 Promote legalization of AW3 N WWF 9/09 Btl Continuous The Colombian
(ACIPAP) resguardos government has not

determined which agency
will be responsible for
land titling. Only
background documents
and strengthening of
ACIPAP could be
accomplished.

2. Build Institutional Capacity for
Integrated Management of
Indigenous Territories: $642,511
USAID, $343,453 Partners
2.1 Training in legal issues N WCS, FCAE 9/09 ltm~ Periodic
2.2 Training in GIS and consolidation N WCS, FCAE, 9/09 ;~g!1 Periodic
of staff and capacity within NAWE, FEINCE,
'ndi~enous or~anizatrons MAE
2.3 Training for community guards N ICCA, NAWE, 9/09 i~g Periodic
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Kichwas, WCS
2.4 Training in wildlife monitoring N WCS, FCAE, "9/09 ;Ia~ Periodic

NAWE, FEINCE,
Kichwas

2.5 Scholarships for technical staff of N WCS,NAWE, 9/09 ;~;g Continuous AMWAE and NAWE
~ndigenous organizations AMWAE could not pursue this

activity, because students
did not commit to
continuing their studies.

~.6 Design and disseminate training N WCS, management 11/08 Ig;g Periodic
materials for management committee committees
members Yasuni, Kaa-Iya,

Madidi, Pacaya
Samiria,

Tamshiyacu
Tahuayo

~.7 Integrate environmental N WCS, FCAE, 9/09 6/10 j£~ Continuous Advances in training and
!education into bilingual education NAWE, FEINCE, use of materials with
!curricula VIHOMA, Kichwa Waorani, Kichwa, Secoya,

Awa, Cofan
~.8 Train in schoolyard ecology and N WCS, FCAE, 9/09 ;lQD Periodic
lather participatory methods NAWE, FEINCE
~.9 Design and implementation of N WCS,NAWE 12/08 1110 ~g Periodic The manual is complete,
administrative manual but discussion and

implementation has been
delayed by changes in
NAWE leadership and
accountants.

~.10 Scholarships for administrative N WCS,NAWE, 9/09 a Continuous AMWAE and NAWE
~taff of indigenous organizations AMWAE could not pursue this

activity, because students
did not commit to
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continuing their studies.
~.11 Audit of overall programs of N WCS, FCAE, 9/09 01/10 2;~ Periodic Audits of FCAE and
~ndigenous organizations NAWE,AMWAE, FEINCE projects were

FEINCE conducted. Other donors
did not wish to collaborate
in overall program audits
as they conduct their own
project audits. Political
changes in NAWE delayed
the audit.

~.12 Support communication N WCS, FCAE, 9/09 i~:~~ Continuous
tprograms NAWE, AMWAE,

FEINCE
~.13 Community consultations to ?? WCS, FCAE, 9/09 I~ Periodic Complete with FCAE.
Ivalidate Plan de Vida NAWE NAWE conducts a

meeting to review strategic
plan, but does not hold
community consultations
yet because ofchanges in
NAWE leadership.

~.14 Chachi parale2al training N CI, GTZ, FECCHE 9/09 :~Qa Periodic
~.15 Design and present proposals to N CI, GTZ, FECCHE 9/09 100 Periodic
potential donors, particular emphasis
on pro.iects for women to implement
2.16 Technical support to ?? CI, GTZ, FECCHE 9/09 :Igi~ Continuous
agricultural activities in Chachi
erritory

2.17 Train Waorani assistants in N WCS 9/09 !~iQ;g Continuous
wildlife and hunting monitoring,
design and implement monitoring
~ystemwith Waorani families along
lMaxusroad
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2.1S Train Waorani and Kicbwa N WCS,FSC 9/09 ~&gg Continuous
representatives in the conservation
and management of river turtles
2.19 Technical support, materials, ?? Fundaci6n 9/09 I~I Continuous
and training for representatives of Altr6pico
IAwa and Mro-Ecuadorian
~ommunitiesin honey production
~rom native bees
~.20 Training courses for community N ICCA, FSC 9/09 OO~~ Periodic
park guards
~.21 Technical support and training N CI, GTZ, FECCHE 9/09 100 Continuous
~n accounting for community
members
~.22 Periodic meetings of Chachi N CI, GTZ, FECCHE 9/09 100 Periodic
~omen's organizations
~.23 Periodic meetings with N CI, GTZ, FECCHE 9/09 ilgll Periodic
~ommunities involved in Gran
lReserva Chachi
~.24 Leadership training school N Fundaci6n 9/09 ~;g;~ Periodic
(March 200S-December 2009) with Altr6pico,
!representatives of the parishes and Indigenous
~ommunities of Carchi, Esmeraldas, University
Imbabura and of FCAE Amamtay Wasi
~.25 Technical support (expert in N Fundaci6n 9/09 .Wt~J Continuous
organizational strengthening) to Altr6pico
juntas parroquiales surrounding
FCAE, exchanges and training
activities
2.26 Train Secoya technicians in N Fundaci6n 9/09 m"gg Periodic
fisheries management VIHOMA
2.27 Train community guards in N FSC, ICCA 9/09 ~;gg Periodic
water monitoring procedures
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~.28 Technical support to Secoya ?? Fundaci6n 9/09 wg~ Continuous
~raditional farm and ethnobotanical VIHOMA
~arden associated with community
~ourismproject
~.29 Environmental education N Fundaci6n 9/09 ~g!! Periodic
meetings with Ministry of Education VIHOMA -
and Shushufindi municipality
2.30 Promote bi-annual N Fundaci6n 9/09 ~~.~ Periodic
environmental education workshops VIHOMA
2.31 Produce and disseminate N Fundaci6n 9/09 ;~;gQ Periodic
environmental education materials VIHOMA
2.32 Technical support for Secoya N Fundaci6n 9/09 ,igU Continuous
community tourism project VIHOMA
administrative capacity)

2.33 Three AW3 and two CoUn N WWF 9/09 ~;~g Periodic
representatives complete leadership
raining course in Cali, implement ~

projects within or~anizations

2.34 Technical and administrative N WWF 9/09 jl~~ Continuous
support to ACIPAP

3. Ensure Sustainability of -
Conservation and Development
Initiatives within Indigenous
Territories: $736,743 USAID,
$438,453 Partners
3.1 Community mapping, zoning, ?? WCS, FCAE, 9/09 !~iQg Continuous
mana~ement plans, planes de vida NAWE, FEINCE
13.2 Communities monitor territories ?? WCS, FCAE, 9/09 ~Q~ Continuous
and resources NAWE, FEINCE,

Kichwas
~.3 Promote community tourism ?? Rainforest 9/09 ~nn Continuous
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~nitiatives Alliance, TNC,
NAWE, Kichwas,

WCS
~.4 Promote handicraft production ?? WCS, Rainforest 9/09 ;~"n~ Continuous
and marketing Alliance, FCAE,

AMWAE, FEINCE
~.S Support apiculture technician ?? Altr6pico, FCAE, 9/09 ,~,~I Continuous

Afro-Ecuadorian
communities, WCS

~.6 Design a sustainable finance N WCS, FCAE, 9/09 6/10 21 Periodic CI is assistingFCAE with
~trategy for the Oso Reserve Altropico this effort, developing a

proposal for Socio Bosque
3.7 Promote negotiations for design N Ecolex, FAN, 9/09 12/10 10 Periodic We are coordinating with
ofYasuni and Waorani trust fund NAWE, Repsol, MAE and UN Yasuni

Petrobras, WCS Program and YBR
Management Committee
to develop inputs. Ecolex
also prepared under
CAIMAN a proposal for a
trust fund.

3.8 Promote certification and ?? Rainforest 9/09 In~ Continuous
marketing mechanisms Alliance, TNC,

NAWE,FCAE,
Kichwas, WCS

~.9 Generate new proposals for N WCS, FCAE, 9/09 l~g!1 Continuous
~ntegrated management of indigenous NAWE, AMWAE,
~erritories FEINCE, Kichwas
~.10 Promote strategic public-private N WCS, FCAE, 9/09 ~g~ Continuous
alliances with indigenous NAWE,AMWAE,
~r~anizations FEINCE, Kichwas
~.11 Audits generate indirect cost N WCS, FCAE, 9/09 9,g Periodic Audits of FCAE and
rates for indi2enous or~anizations FEINCE, NAWE, FEINCE projects were
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AMWAE conducted. Other donors
did not wish to collaborate
in overall program audits
as they conduct their own
project audits. Political
changes in NAWE delayed
the audit.

~.12 Evaluate potential for N WCS, CI, WWF, 9/09 I.UD Periodic
!environmental services within TNC,FCAE,
~ndigenous territories NAWE, FEINCE,

Kichwas
~.13 Promote negotiation and design N WCS, TNC, 9/09 i~ Continuous With FLACSO, OIKOS,
Iof strategic social and environmental Ecolex, NAWE, YBR Management
~mpact mitigation programs FEINCE, Kichwas Committee, Ecolex, ICAA

we have promoted
discussion, but strategic
social and environmental
impact mitigation
programs are not part of
Ecuadorian legislation at
this time.

~.14 Community mapping with N NAWE, WCS 9/09 1,111 Periodic Mapping was completed
Waorani communities of Maxus road not on Maxus road where

the communities expressed
opposition to the activity,
but rather in Keweriono
and Gareno where we
were invited.

~.15 Systematize information on N CI, GTZ, FECCHE 9/09 Igg Continuous
Inatural resources and territorial
mana2ement
~.16 Desi2n strate2Y for Chachi N CI, GTZ, FECCHE 9/09 100 Periodic
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nationality territorial and natural
"esource mana~ement
3.17 Develop proposals for natural N CI, GTZ, FECCHE 9/09 100 Continuous
esource management, specific focus

on proposals to be implemented by
women
3.18 Strengthen implementation and ?? Fundaci6n 9/09 . ~gg Continuous
commercialization of honey Altr6pico
production from native bees with
Awa and Afro-Ecuadorian
l'ommunities
3.19 Technical support to Pasto ?? Fundaci6n 9/09 ;~"~~ Continuous
Commune of La Esperanza (6 Altr6pico
l'ommunities) to improve small
ivestock and crops with 25 family

farms, community credit facilities
(revolvin~ funds)
3.20 Promote management of river ?? WCS 9/09 !~igg Continuous
urtles with representatives of

Waorani and Kichwa communities
(Maxus road, Tiputini river, Napo
~iver)

~.21 Participatory elaboration of N CI, GTZ, FECCHE 9/09 ~~;g~~ Periodic
~nvestment plans for 2008 and 2009
~.22 Implementation of model of N CI, GTZ, FECCHE 9/09 i~P,,~ Periodic
~irect payments for conservation in
Gran Reserva Chachi
~.23 Design Cofan Ancestral N FSC 9/09 ~ ..~.~ Periodic
[Territory water quality monitoring
'pro~ram

3.24 Equipment for basic water ?? FSC 9/09 ;!P,g Periodic
monitoring activities
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3.25 Design and implementation of ?? Fundaci6n 9/09 lIg~ Continuous
solid waste management program VIHOMA
and toilets/lavatories in Secoya
t"ommunities
3.26 Support model Secoya ?? Fundaci6n 9/09 ~,"qU Continuous
raditional farm and ethnobotanical VIHOMA

garden associated with the
t"ommunity tourism proiect
3.27 Equipment for fisheries activities ?? Fundaci6n 9/09 ~g~ Periodic
~n Secoya communities VIHOMA
~.28 Two meetings with partners to N WCS and partners 9/09 IQI Periodic
[evaluate and compare long-term
ltinance strategies
~.29 Analyze historical rates of land- N WCS and 2 or 9/09 60 Periodic Completed by TNC for the
use and land-cover change based on more partners Cofanes.
at least two points in time
~.30 Develop a without-project N WCS and 2 or 9/09 30 Periodic Efforts have focused on
Ibaseline scenario against which more partners assisting partners to join
~hanges in carbon stocks occurring in the Socio Bosque program,
~he future carbon offset project can which is based on forest
!be compared cover rather than detailed

calculations of carbon
stocks.

~.31 Determine what information is N WCS and 2 or 9/09 30 Periodic Efforts have focused on
already available in order to measure more partners assisting partners to join
and estimate carbon stocks the Socio Bosque program,

which is based on forest
cover rather than detailed
calculations of carbon
stocks.

3.32 Determine with each indigenous N WCS, 9/09 ~~g Periodic
partner the potential area of its FSC/FEINCE,
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erritory that could be made CIIFECCHE,
available for carbon offset projects NASE, Altropico
~.33 Develop with NAWE outline for N WCSandNAWE 9/09 i~ Periodic Ecolex under CAIMAN
an endowment fund. prepared a proposal. While

we have discussed funding
options with NAWE,
changes in leadership have
prevented us from
advancing on details of an
endowment fund.

~. Assess Impacts of Infrastructure
!Development and Human
Displacement on Indigenous
rrerritories: $605,178 USAID,
$356,816 Partners
~.1 Promote negotiation and design of N WCS, TNC, ~1l With FLACSO, OIKOS,
strategic action plans Ecolex, NAWE, YBR Management

FEINCE, Kichwas, Committee, Ecolex, ICAA
local governments, we have promoted

oil companies, discussion, but strategic
universities social and environmental

impact mitigation
programs are not part of
Ecuadorian legislation at
this time.

14.2 Evaluate road system in AW3 N WCS, FCAE, 9/08 ~g~ Periodic
~erritory Altrooico
~.3 Evaluate impacts of logging, N WCS, FCAE, 9/09 I~;Q~ Continuous
minin2, colonization on AW3 territon Altrooico
14.4 Collaborate in discussion of N WCS, Ecolex, 9/09 ;1i~a Periodic
lManta Manaus transport corrido~ NAWE, AMWAE,

Integrated Management of Indigenous Lands
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Kichwas, MAE
~.5 Collaborate in discussion of ITT N WCS, Ecolex, 9/09 ~gQ Periodic

NAWE,AMWAE,
Kichwas, MAE

~.6 Support participation of N WCS,NAWE, 9/09 ~~g Periodic
'ndigenous representatives in Yasuni AMWAE,
manaf;!ement committee Kichwas, MAE
~.7 International meetings of N WCS, management 1/08 WiQD Periodic
management committee committees
irepresentatives Yasuni, Kaa-Iya,

Madidi, Pacaya
Samiria,

Tamshiyacu
Tahuayo

~.8 Collaborate with universities in N WCS, universities 9/09 1,lQ Periodic
raininf;!

4.9 Promote cross-border networkS of N WCS, FCAE, 9/09 l~,a; Periodic
'ndigenous organizations FEINCE, WWF,

TNC, Altropico,
Ibis

4.10 Promote working group on N WCS, FCAE, 9/09 IiI Periodic
human displacement FEINCE, WWF,

Altrooico, TNC
4.11 "Integrated Management of N WCS, USAID, 9/09 I,g~ Periodic
Indigenous Lands" working group Beneficiaries,

Partners
~.12 Promote indigenous peoples' N WCS, USAID, 9/09 !~gg Periodic
~orking group with Ecuador Beneficiaries,

Partners, other
donors

~.13 Promote regional indigenous N ABCI, WCS, 9/09 ,~~,g Periodic
!peoples' working !!roup USAID,
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Beneficiaries,
Partners, other

donors
~.14 Public fora in Coca on the ITT N FLACSO, WCS 9/09 l!Q!I Periodic
~oncession and proposal to leave the
~etroleum in the ground, the Manta-
lManaus transportation corridor, the
Tagaeri-Taromenane Intangible
Zone, illegal logging, and wildlife
rafficking

4.15 Master's student field practicals N FLACSO 9/09 ~~g Continuous
o work with indigenous

oreanizations
4.16 Four internal assemblies and one N WWF 9/09 I~g Periodic
binational congress to promote AW3
binational agenda
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4. Indicators of administrative consolidation

We continued to consolidate administrative capacity, building on the foundations that CAIMAN
established with the indigenous organizations, and our evaluation at the beginning of the project

. dpeno .
Theme Indicator Results
Administrative Office space. Complete
infrastructure Number of computers, availability of

printer.
Accounting software.
Tax software.
Communication systems: telephone,
fax, email, internet, radio.

Administrative staff Full-time administrator. Complete
Full-time accountant.
Secretary, administrative assistant.
Indigenous persons in these positions.

Training Number of indigenous persons in Complete
accounting, project administration.
Formal training: secondary school,
university, specialized.
On-the-iob training.

Administrative Administrative manual for the Complete for FCAE,
systems organization. AMWAE, and FEINCE.

Procurement policy and procedures.
Travel policy and procedures.
Fixed asset inventory.

Audits Recovery of IVA from SRI. Audits complete for
Integrated annual audit of all programs FCAE, FEINCE.
supervised by indigenous organization.
Indirect cost rate determined by audit.
USAID certification to receive USAID
funds directlv.

Integrated Management of Indigenous Territories
WCS • FCAE • NAWE • AMWAE • FEINCE • FSC. Fundaci6n Altr6pico

In collaboration with the u.s. Agency for International Development through
Cooperative Agreement No. 518-A-OO-07-00054-00



135

5. Criteria for consolidating GIS capacity

We consider the ability to create maps, and to analyze and present spatial information, to be
key technical capabilities for indigenous territorial management. Therefore, we promoted the
consolidation of technical capacity within each of the indigenous organizations with whom we
work.

Theme Indicator FY08
GIS infrastructure Number of ArcGIS 9.2 software licenses. Complete for FEINCE and

Number of computers with the capacity to FCAE.
run GIS software, and availability of
printer or plotter.

GIS staff Presence of GIS specialist (s) within each Complete for FEINCE, FSC,
of the indiQenous orQanizations. FCAE and NAWE.

Training in GIS Number of Indigenous technicians trained 2 people from FEINCE trained in
in GIS, GPS and cartography. GIS and GPS

13 people from NAWE trained in
GPS and mapping techniques,
with 3 selected and hired as
mappinQ technicians.

Data collection Territorial monitoring system in place that FSC operates system for Cofan
system generates spatial data on indigenous territory.

territory. Data collected with Kichwa
communities.
Data collected with Waorani
communities.

Data analysis Spatial data collected in the field are Design of data analysis systems
system stored in databases, analyzed complete.

appropriately, generating products for
territorial management:
--Territorial boundaries, zonification
maps, management plans.
--Maps of impacts of infrastructure
development on Awa territories.
--Maps of impacts of Manta Manaus
transport corridor.

Data consolidation Updated and verified GIS database with Consolidation of existing spatial
physical, administrative, and legal data complete.
information.

Remote sensing Updated vegetation cover for indigenous Complete for Awa, Waorani,
information territory. Cofan (TNC-Ied exercise).
Mechanism for Information center for the data depository, Information centers within
sharing and update and exchange. FCAE, FEINCE, FSC.
exchanging the
GIS information
Access to GIS Availability of GIS materials (hardcopy, GPS and basics of cartography
training CD, web based). training manuals published.
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