QUARTERLY REPORT
OCTOBER 1, 2005- DECEMBER 31, 2005

Continuous Improvement in the Central American Workplace (CIMCAW)

USAID Global Development Alliance

The Continuous Improvement in the Central American Workplace (CIMCAW) Project will
demonstrate that improved working conditions increases garment factories’ ability to meet the
growing demands for social compliance as well as increases their competitiveness in terms of
quality and productivity. The CIMCAW project submits the following Quarterly Report on
project activities carried out between October 1, 2005 and December 31, 2005.

The format for the CIMCAW Quarterly Report will be as follows:
Part | Key accomplishments to date

Part I1 Work plan matrix

Part Il Problems encountered and proposed solutions

Part IV Project’s next steps

Also attached are the following annexes:

Annex A: Trip Report Honduras

Annex B: Trip Report Nicaragua

Annex C: Advisory Committee Meeting Nicaragua

Annex D. First curriculum development workshop Nicaragua



I. Continuous Improvement in the Central American Workplace (CIMCAW) Project
Key Accomplishments, October 1, through December 31, 2005

Introduction:
Among the most significant achievements of the third quarter were:

Social Dialogue with Actors

First meeting of the multistakeholder Advisory Committee in Nicaragua. (November 9)
Annex C
First curriculum development workshop with key stakeholders in Nicaragua. (November
18) See annex D
Request for interest for local partner shared with key local stakeholders in Honduras.
Review of the candidates for local partner with local stakeholders and key local players
consulted regarding potential candidates.
Auditor training conducted
o Honduras, Tegucigalpa with 20 Labor Ministry inspectors, Fundacersso
representative, and union representatives. (October 31/Nov 1)
o Honduras, San Pedro Sula with 20 Labor Ministry Inspectors private auditors,
NGO auditing groups, unions, brand voluntary compliance officers and private
sector representatives (Nov. 2-4)
o Dominican Republic (Nov. 28-30) with Labor Ministry Inspectors, NGO
representatives, Gap Inc. voluntary compliance officers and union representatives.
Meetings with USAID and other projects in El Salvador.

Alliance Partners

MOU signed with the Limited Inc.

Teleconferences with Alliance partners. (November 17, December 15)
Partner Update Reports sent  (9/28, 10/8, 10/24, 11/23)

Meeting Minutes from NYC Alliance Partner meeting circulated.
Terms of reference defined for additional SAI representative.

Coordination with Other Projects

Global Fairness Initiative, CIMCAW met with key stakeholders in Guatemala to organize
a conference for February 23, 2006. The CIMCAW-GFI sponsored conference, entitled
“Global Innovations in Labor Compliance Assurance:

Building Competitiveness and Motivating Industry Growth through Market-Driven Social
Responsibility in the Guatemalan Garment Sector will present and discuss with key
Guatemalan stakeholder different best practices in the maquila (e.g. Bulgaria, Turkey,
Bangladesh, and Cambodia).

Link with MFA Forum in the Dominican Republic and present CIMCAW project to
MFA associates. The MFA Forum is a collection of multilateral and national public
institutions, labor and civil society organizations, businesses and multi-stakeholder
initiatives whose members include World Bank, Nike, UN Global Compact, Gap Inc., the
International Textile, Garment & Leather Workers’ Federation, and SAI to name a few.
Members of the MFA Forum has come together to explore how best to promote
collaborative approaches to mitigating negative impacts of the end of the MFA and



taking advantage of new opportunities. The CIMCAW project is considering formalizing
our relationship with the MFA Forum and collaborating with them in the Dominican
Republic. For more information on the MFA Forum, see
http://www.ethicaltrade.org/Z/actvts/other/mfa/index.shtml

- Discussions with CCAA regarding possible link with the Association of Human Resource
Managers in the Dominican Republic.

- Discussions with FLA regarding their auditor training in Guatemala, and potential
coordination with the CIMCAW-GFI sponsored GILSA conference.

- Discussions with Cumple y Gana to bring them to the CIMCAW-GFI sponsored GILSA
conference.

- Worked with the USAID-funded Greater Access to Trade Expansion (GATE) Project to draft
Memorandum of Understanding to coordinate efforts in the Dominican Republic.

Administrative
- Subcontract signed with local partner in Nicaragua
- Subcontract prepared for local partner in Dominican Republic (pending signature).
- New Terms of Reference drafted for Deputy Director
- Web site updated. Intranet site functioning.

Auditor Training

These training were significant for two reasons. First, the Ministries of Labor in the region have
held a skeptical, even sometimes hostile attitude towards auditors. Understandably, they view
social auditors and conducting work that belongs to the Ministries of Labor. The training
provided an opportunity for the inspectors to better understand what a social audit can and can
not accomplish, how it is different than the Ministry inspection, but most importantly, how they
share the same objective and can be viewed as complementary rather than a threat.

Second, the training provides the first opportunity in some countries for Inspectors to receive
training side by side with representatives form the sectors they are inspecting. This allowed for
a constructive dialogue among different actors confronting the same challenges. In Honduras,
all sectors were able to recognize certain difficulties auditors and Inspectors face, based on the
reality of those working in the maquilas, and how they can be most effectively confronted.

Nicaraguan Advisory Committee

In Nicaragua, INEH, the local partner was able to
convene the different actors to form an Advisory
Committee.  They have met twice, and include
one of the biggest factories in Nicaragua, the
maquila association, the Corporazion de Zonas
Francas, the Ministry of Labor, as well as three
different union representatives. The dialogue
has been constructive, rather than accusatory, and
all are interested in moving the project forward as
quickly as possible.



Dominican Republic workplan

CIPAF is the local partner in the Dominican Republic which has over 20 years of experience
working in the maquila sector. They proposed a workplan that did not originally contemplate
joint worker management trainings. After discussing their concerns with the Alliance partners,
they agreed to try to develop the joint training methodology and will work with a small sub
group of Alliance partners to develop the trainings, as test pilots, within the framework of the
regional project.

TABLE 2. SUMMARY MATRIX OF CIMCAW ACCOMPLISHMENTS’

ACCOMPLISHMENT FY 2005-2006

INTERVENTION | Qrtr. 1 Qrtr. 2 Qrtr. 3 Qrtr. 4
1. Needs Assessment Completed last year in Honduras, Early 2006
for Coalition Nicaragua and Dominican Republic | will conduct
Building/Diagnostic diagnostic in
El Salvador,
Costa Rica

2. Multi-Stakeholder
Dialogue

First Advisory Committee meeting
held in Nicaragua.

Local partner met with unions in
Dominican Republic.

3. Training Design

First Curriculum Development
workshop meeting in Nicaragua.

4. Integrated Training

- Initiated in first quarter in

for Workers, Nicaragua, and second Quarter in
Managers, and Honduras and Dominican Republic
Auditors

5. Worker Rights and
Life Resource
Facilities

-Activity to be initiated in Qrtr 2 by
local partners in DR, H, and N

6. Capacity Building of
Local Partners

- Contracts signed with INEH in
Nicaragua and almost signed with
CIPAF in Dominican Republic.

7. Evaluation and
Dissemination of
Lessons Learned

- Pre and post tests given at
trainings in Dominican Republic,
Honduras and Guatemala.

. Although we have set general targets for the timing of those activities that have not been initiated yet (i.e.,
activities 3-8), these will ultimately be determined by the outcome of the diagnostic.




Problems Encountered and Proposed Solutions:

Problems Encountered

Proposed Solutions

NGO’s not actively participating in Advisory
Board in Nicaragua.

Continue to engage them and determine how
we can address any issues they may have.

CIPAF’s (local partner in the Dominican
Republic) workplan differs from project
proposal.

Revise workplan to best accommodate project
workplan and facilitate direct dialogue with
partners and CIPAF to discuss next steps.

I. CIMCAW Next Steps

1. Workshops in Nicaragua scheduled for
— February 3 to present to the factories.
— January 10 to develop training materials
- February 17 for first training.

N

stakeholders. (January)

o ks W

Curriculum development workshop with CIPAF, Alliance members, and local

Identify and sub contract with local partner organization. (Honduras)

Meet with CAMTEX EI Salvador, begin search for consultant for diagnostic.
Conference planning with GFI and final conference February 23.

Validate Terms of Reference for Deputy Director with the Alliance Partners,

begin search for new Deputy Director.

7. Hire Deputy Director




ANNEX A

TRIP REPORT
Mecomag/Cimcaw
Honduras
October 31-Nov. 4

I. Purpose
The purpose of the trip was to support the auditor training and to meet with key local players to
discuss potential local partners.

Il. Participants

Paula Church

Luis Vanegas (in training Mon — Friday)
Elena Arengo (in training Wed — Friday)

I11. Accomplishments
e Found potential new candidates for local partner, one of which received positive remarks
from key union and private sector representatives.
e Successful training of 40 labor inspectors which provided basic information on social
audits and issues confronting maquila sector.
e Training in San Pedro Sula provided forum for constructive dialogue among trade union
members, federation and confederation representatives, the Gap Inc. compliance officers,
international and local monitoring organizations and 20 labor inspectors. The training and
exchange of information allowed for fuller understanding of all participants about the
challenges facing the apparel sector, and the different ways to confront them.
e Met with AID and Embassy and provided information about the project.

IVV. Meetings held

Monday, Oct. 31

Minister of Labor Leitzelar inaugurated the training with 20 Ministry of Labor inspectors from
Tegucigalpa. Active participation by participants made the training dynamic, however,
Ministry staff moral in Tegucigalpa was low due to the difficulties they face (low wages, lack of
political support).

10:00 Altagracia Fuentes CTH

Was very interested in project. Had idea for local partner. | gave her the request for
demonstration of interest and she said she would respond.

She sent someone from CTH to Tegucigalpa training that same day.

12:30 Luke Dunnington, DAI
Exchanged information on projects. No link at this time, however he was going to provide the
information to other people on the project.




Tuesday, Nov. 1

7:30 a.m. Israel Salinas, CUTH/FITH Luis Mayorga, press secretary
e Referred to ITGLWF and that he trusts their seriousness.
e Was in general supportive of the project.
e Regarding the local partner he proposed CDH Centro Desarrollo Humano and set up a
meeting with them for 10 aam They have worked with union, campesino organizations,
small businesses, and international projects.
e He said that PROCINCO, the recommendation that came from Homero’s discussion with
the Association of Honduran Maquiladoras, even with a board of board of directors, would
be superficial integration of the unions at best, it is an institution of the private sector.
e He confirmed that Idalmi Carcamo, Secretary of Education from CUTH would be at the
training in SPS.

10 a.m. CDH Adelina Vasquez, Executive Director and Carlos Arturo Rivera (has worked
with CUTH)
e NGO formed in 1985 primarily as public policy organization working with human rights,
campesino groups and trade unions.
e 1990-2000 focused more on campesino organizations and institutional strengthening.
e 2004 to present
1. Local Alternative Development Working with five municipalities to build
communities, develop a social movement at local level.
2. Microfinance, and business development.
3. Economic and political development in the informal sector and semi urban areas
providing organization and leadership training so they can develop their own social
platforms.
4. Organizations of campesinos and trade unions A process of institutional
accompaniment, defining a new agenda
= With trade unions are analyzing the CAFTA and Chapter 16 by sector, and
within each sector who might be winners and losers.
= Working with CUTH to look at the public spaces they are participating in
and develop their institutional capacity t
e They work on specific events and tasks but do not have an office in San Pedro Sula but
were open to thinking about how they could work there.
e Funding is mostly European.
e Areinterested in the maquila as this is part of their agenda.
e They sent their materials responding to the solicitation of interest on Nov. 9.

11:30 CGT Daniel Duron

He promised that Evangelina and Julio Figuero will be at the San Pedro Sula training. Provided
him update and information on local partner search.

He proposed Fundeseih and set up a meeting with the director in the afternoon.

1:30 FUNDASEIH, Felicito Aguila




Basically, this is part of the CGT which executes or monitors the implementation of projects.
They have projects such as installing potable water. Their office is in CGH office, the CGT is its
board of directors, and Felicito was the Sec. General of CGT for 25 years. Gave the request of
interest in local partner document.

3:00 Sonia Morales, Nunez Morales and Associates, Accoutnants and Auditors

She was proposed by Altagracias as potential candidate for local partner. | gave her the request
for interest in local partner. She discussed in general terms their experience training workers in
self esteem, finance, and organizing events. She is advisor to Altagracia (CTH) and is part of a
consulting group for conducting traditional auditors, which is where they get their financing.
They havel0 staff and have people in San Pedro.

4:00 AID and Embassy

AID -- Randy Petererson, Deputy Mission Director, Porfirio Fuentes, Ag Development
Specialist of Trade Environment and Agriculture

Pablo Salcido, Sub Director for Municipal Development and Democratic Initiatives (used to
work in maquilas in Mexico)_

Duty D. Green Economist HE IS MOVING TO DOM REP and will replace Joel. Was good
contact and if DAI goes there in future should follow up with him.  Brad Fujimoto was not
there, but will be key person for following our project.

Embassy -- Derrick Olsen, Political Counselor, Swati M. Patel.

Honduras AID program includes:

Trade Investment competitiveness Policy $9 million,

Ag diversification 28-35 million,

integrated watershed

NO labor

They mentioned that we were mentioned in El Salvador discussions for Strategic
Obejctive Il (Economic Growth) New regional office name is ECAM ElI
Salvador Central America and Mexico.

0O O O O O

o | briefed them on our project, they seemed interested.

e Requested suggestions for local partner and shared request for demonstration of interest
document.

e Embassy said they will help us if we get resistance to including NGO’s in the dialogue as
they are key players.

e New and mega training center FUNDATEC , will be inaugurated Thursday, Nov. 9.
Classes have already begun. Maquilas put up $50,000 each. International links are
donating $10 million of training equipment.

Wednesday, Nov. 1
Inaugurate training. Minister of Labor traveled to San Pedro Sula to inaugurate event.

Jackie Cruz, Advisor to Minister




e Gave her information on our request for demonstration of interest. She suggested the
SEC. The national Social Economic Council, a government led tripartite council that
discusses labor and economic issues. They have since sent us information.

e Jackie called AHM to let them know that | would be asking for a meeting.

Thursday, Nov. 2

AHM Association of Honduran Maquiladoras

Henry Fransen, Andrew Solis

This was very different meeting than my last meeting with AHM. Last time there was

demonstrable irritation with the labor issue, and programs trying to address it. This time they

were interested and talking about labor as an important issue.
e They are restructuring, and one of their future four divisions will be dedicated to
environment, labor and social issues. They will be changing their name to take out maquila.
e | mentioned Effrain Diaz and Leo Valladares, who are on the board of CDH and Solis
said that they are respectable and honest, and they could work with people like that as local
partner.
e Stated that Proncinco is part of AHM, and therefore could not really be the local partner,
would be a conflict of interest.

Friday, Nov. 4
Evangelina Arqueta, CGT

She participated in the training, but during a coffee break I shared information about the local
partner with her. She also reacted positively to the name of the Effrain Diaz of CDH, and also
gave me a name and number of Caritas (Catholic church organization) because they have worked
with the maquila.

Freddy Vasquez, via telephone, Caritas
e They have worked on various projects in the maquila.
e Currently provide legal services in the parroguias where there are maquila
e They would want it to be integrated into their other programs (w/family)

e Said they were interested in receiving information and we could talk more once they have
reviewed our materials next week.



ANNEX B
Informe de viaje a Nicaragua
17 al 19 de noviembre

17.11.05 Reunioén/actividad Comentarios Seguimiento
13:20 Salida para
Nicaragua
15:30-19:30 Reunién con INEH | Temas conversados:

a) Administrativos; b) proceso de
proyecto MECOMAQ/CIMCAW en
Nicaragua y Region; vy, ¢) coordinar
su segunda reunion con los actores
claves (comité consultivo)

a. Consultas de INEH con relacion a | INEH continuara sus
temas administrativos. comunicaciones directa con

DAl para la firma del
convenio, plan de trabajo y
sistema de informes
financieros y transferencia de
recursos econdmicos; INEH
enviara copia a la
coordinaciéon  del proyecto
MECOMAQ/CIMCAW

b. consultas y comentarios de la | INEH dard seguimiento a las
relacion entre los socios del | conversaciones con Sandra
proyecto CIMCAW con el socio | Ramos de MEC; sugerir para
local. La relacion de los socio del | la elaboracién de contenidos y
proyecto con actores claves; la | expositoresa MEC.
importancia de incorporar a MEC.

INEH enviara sus informes
para mantener informados a
los socios del proyecto.

Comentarios de HF con relaciéon a la

importancia de las relaciones con actores

claves como los sindicatos, PASE vy

MEC.

c. Se propuso la fecha del 2 de | Confirmar préxima reunion, se
diciembre para la préxima reunion | consultara a todos los actores
del comité pero se ratificara en la | claves (miembros del comité)
reunién del 18 nov. Se evalué la | su disposicion del 2 de
importancia de la participacién de | diciembre.

SALl
INEH compartié informacion del
programa de trabajo para el 18-nov
18 nov.05
09:00-12:00 | Reunién del | No asistieron los delegados de CZF e

Comité Consultivo

ANITEC por estar en otra reunion;
MINTRAB por los problemas de la Huelga




del sector de Salud; CST-JBE y PASE sin
justificacién

Solo participaron Daris Escalona de la fabrica
Nien Hsing; por los sindicatos CUS, CTN(A)-
FSTTV-ZF; FSTVN'.

Las conclusiones mas relevantes:

Fortalecimiento del Comité
Consultivo, ser incluyente pero
definir las organizaciones que deben
formar el comité; es casi un
€OoNsenso que seran los
Representantes del MINTRAB,
sector privado (fabricas, ANITEC y
CZF; sindicatos.

Desarrollar contenidos para 36 horas
de trabajo (marco de referencia)
Acuerdo de realizar capacitaciones
conjuntas; por establecerse las horas
y dias para las capacitaciones.
Participacion de SAI en el disefio,
elaboracion y desarrollo de las
capacitaciones para los
representantes de la gerencia.
Seleccién de 6 temas (posibles
moédulos de la  capacitacion):
Derechos y Deberes; Higiene y
Seguridad; Asociaciones sindicales y
libertad de sindicalizacion; Género y
Discriminacion; Trabajo de
Menores; Trabajo en Equipo. Cada
tema tiene una referencia de posibles
contenidos;  Se establecié un orden
de prioridad y tiempo para cada
tema.

Se sugirié que los temas Trabajo en
Equipo e Higiene y Seguridad sea
desarrollados de manera conjunta;
para el SHO se sugirié considerar la
experiencia de  dos talleres
desarrollados por coverco en
Guatemala.

Considerar la elaboracion de
manuales de bolsillo con los
contenidos de las capacitaciones
Proponer los  consultores o
expositores para el desarrollo de los
contenidos; acuerdo de la
participacion de OIT cuando se
tenga mas claridad en el proceso y
contenidos de las capacitaciones.
Definir en la proxima reunion los
contenidos de cada tema.

propuesta de siguiente reunion para

Se comunicara la reunién mas
indicada para la presencia de
SAl.

Solicitar a coverco los
contenidos de las
capacitaciones de SHO.

Incorporar a MEC y PASE
para la  elaboracion vy
desarrollo de contenidos.

Utilizar la propuesta elaborada
por INEH
Consultar a todos los




el 2 de diciembre.

miembros su disposicidn.

14:30 Reunion Avances en el proceso, receptividad vy
INEH/evaluacion disposicién de los actores claves.
de la actividad.
Confirmar la fecha mas indicada para la
préxima reunion.
Establecer una mejor comunicacion con
PASE, MEC y CST-JBE.
16:00 Pedro Ortega Es importante motivar la participacion de | Coordinar con INEH la mejor
MEC. manera de incorporar a MEC.
18-11-05
08:30-11:00 | PASE Caso MEC / CST-JBE.

Por la relacion PASE-MEC fue importante
tener las observaciones de PASE con relacién
a la importancia de incorporar a MEC.

PASE considera valiosa la participacion de
MEC por su experiencia y trabajo con mujeres
de la maquila.

Mejorar la relacion entre
MEC-INEH y MEC-
MECOMAQ.




ANNEX C

Memoria
Reunién para la formacion del Comité Consultivo
del Proyecto MECOMAQ

Lugar: Salon VIP, Hotel Las Mercedes
Fecha: Miércoles 9 de Noviembre del 2005
Asistentes:

Sector Gobierno:

Liduvina Molinares, Inspectora del sector industrial MITRAB
Karen Lopez, Directora de Negociacion y Conciliacion MITRAB
Emilio Noguera, CZF

Sector empresarios:

Mario Taylor, Rocedes
Doris Escalona, Nieh Hsing
Helen Monroy, ANITEC

Sector sindicatos:

Félix Rodriguez, CUS
Pedro Ortega, CST
Heriberto , CTN(a)
Martha Cardenas, CTN(a)

A esta primera reunion convocada por INEH en el marco del proyecto Mejoramiento
continuo de la maquila, habian sido invitados ademads organizaciones como el MEC y
PASE. Asi también el sector de sindicatos CST-JSBE y del sector empresarios Industrias
Santamaria.

La agenda del dia era:

9.00 - 9.20 Inscripciones y  bienvenida

9.20-9.40 Presentacion Proyecto MECOMAQ/INEH

9.40 - 10.00 Preguntas

10.00 - 10.30 Formacion del Comité Consultivo proyecto MECOMAQ
10.30-10.45 RECESO

10.45 -11.30 Trabajo grupal/Exposiciones



11.30- 12.00 Programar proxima reunion y llevar materiales

La reunioén inicié a las 9:30 a.m., el director de INEH Fanor Avendano dio la bienvenida
a los participantes y presento al personal de INEH que estaria designado para coordinar
el proyecto (Martha Altamirano y Yamileth Alguera).

Seguidamente Yamileth hizo una presentacion en power point de cudles eran los
objetivos del proyecto, las responsabilidades de INEH como socio local, y cémo estaria
compuesto el comité consultivo asi como sus funciones.

Luego de la presentacion surgio el debate de quienes deberian ser parte del Comité
Consultivo, a lo cual el representante del CZF, Emilio Noguera refiri6 que aunque
hablabamos de un comité compuesto por varios sectores entre ellos las organizaciones.
Estas organizaciones deberian ser las que han demostrado ser criticas concretas y
propositivas. Ademas de esto, -recalco- “el tema de las asociaciones pues deberia tener
cierta reserva y darle lugar a que participen los sindicatos y los empresarios inclusive
yo diria de que si los sindicatos y los empresarios son capaces de resolver ellos sus
problemas. Pero si no se puede en este momento que sea tripartito (el comité) sindicato
gobierno y empresarios , dejar solamente algunas organizaciones que han demostrado
que si quieren trabajar y no se deberd dejar abierto el tema de las asociaciones para
evitar que entre mucha gente que no contribuya hacer propuestas”.

Por su parte, Heriberto Rayo (CTNa), reforzé la opinién del Dr. Noguera expresando
que “en nicaragua solo existe una organizacion que representa a los trabajadores que se
llama sindicato es decir que esta legalmente estd en nuestra constitucion politica y las
leyes es decir las organizaciones no representan pues a los trabajadores.”

Luego, la discusion gird en torno a cudntas personas deberian ser miembro del Comité
consultivo teniendo los siguientes comentarios:

* Doris Escalona, propuso que el comité deberia estar integrado por 10 personas, 5
propietarios y 5 suplentes. (Esto distribuido en 1 representante de los sindicatos, 1
empresa privada, 2 gobierno (MITRAB y CZF)

* Karen Lopez, Mitrab: dijo que por parte del gobierno (MITRAB) deberian estar
involucradas las dos areas que trabajaban con los sectores empleador trabajador es
decir el area de conciliacion (que ella representa) e inspectoria (de la Dra. Liduvina
Molinares)

* En relacion al MITRAB, Doris Escalona refiri6 que se deberia tener cuidado porque
existe la partidizacion y esta sectorizado. Por tanto se deben involucar los
departamento que tienen que ver con directamente con los temas que se van a ver en



el proyecto. En lo particular sugirié que sea el sector industria que es el que conoce
perfectamente de relaciones con zona franca.

* Pedro Ortega, por su parte expresd: “yo creo que lo del consejo o comité
propositivo, las decisiones las vamos a tomar de concenso por mayoria, por nuestra
parte creemos que un numero bueno para integrar este comité seria de unas 10
persona para que sea agil y constructivo.”

Finalmente se acordd que el comité consultivo como tal estaria conformado por 3

representantes de los empleadores con sus suplentes (Rocedes, ANITEC, Chie Hsing), 1

del MITRAB con su suplente (area de conciliacion e inspectoria), 3 de los sindicatos con

sus suplentes (CST, CTNautonoma, CUS) y 1 de la CZF.

En total 8 personas con sus suplentes, bajo la coordinacion del INEH.

Se entregd a los presentes una ficha de inscripcion para ser miembro del Comité

Consultivo (ver anexo #1).

Después de un breve receso, Martha Altamirano, entregd a los presentes un
cuestionario para que lo trabajaran por sector para conocer cuales eran los temas que
ellos consideraban prioritarios en las capacitaciones que se impartirian. (ver anexo#2-
Cuestionarios). Una vez completada la informacion cada sector paso al frente a exponer
lo que habia planteado.

El sector de sindicatos propuso los siguientes temas:

los derechos y deberes de lo trabajadores y empleadores

Las relaciones humanas

los riesgos para evitar futuros accidente

higiene y seguridad laboral es un tema bastante sensitivo

la libertad sindical (“porque los trabajadores de la zonas francas muchas veces
tiene miedo hacia los sindicatos”)

seguridad e higiene ocupacional y parte de la seguridad social (“ya que a
partir del proximo ario 2007 va entrar en vigencia la nueva reforma que hubo de la
ley que quedo en un acuerdo marco que va entrar en vigencia en el 2007).

deber y derechos de los trabajadores y empleadores

los cédigo de conducta
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El sector de los empresarios por su parte se refirio a los siguientes temas:
% Coincidié con los demas que el tema de “higiene y seguridad laboral” es
de suma importancia para evitar futuras consecuencias.
Y Y para los gerentes capacitarlos en temas como relaciones humanas y
trabajo en equipo.

En cuanto al sector de gobierno hicieron la propuesta conjunta de :



% De que lo mas importante era capacitar en derecho y obligaciones de los
trabajadores, entre ellos jornada y jornadas extraordinarias
especificamente.

% diferentes procesos productivos

© disciplina laboral dentro de disciplina laboral (sanciones, descanso,
permiso)

% al igual que los convenios fundamentales de la OIT especificamente lo de
Libertad de sindicacién , los convenios colectivo, (no al trabajo infantil, no
a la discriminacion de parte de las embarazadas y también de parte de los
sindicato).

% Higiene y seguridad laboral.

En cuanto a la parte de capacitacion a los gerentes el sector gobierno sugirio:

% obligacion y derechos de los trabajadores, asociacion sindical, libertad de
negociacion colectiva , los problemas claves de los conflictos de las
diferentes empresas de maquila.

% No discriminacién al empleo, el trabajo forzoso el trabajo infantil y es
importante que los recursos humanos sepan administrar desarrollo
integral del individuo.

Después de la exposiciones se presento a ellos una lista inicial de temas propuestos por
el INEH .

Seguidamente se pasé a discutir la fecha de las proximas reuniones para la elaboracion
de los manuales de capacitacion. Se acordé el 18 y 30 de Noviembre.

Para el 18 de Noviembre ellos los participante traerian materiales que pudieramos
utilizar para preparar el manual.



ANNEXD

Memoria de la Reunion
18 de Noviembre del 2005

Local: Sala VIP, Hotel Las Mercedes

El pasado 18 de Noviembre se invit6 a los miembros del Comité Consultivo a reunirse para
discutir los temas que se abordarian para las capacitaciones.

A esta reunidn asistieron:

Martha Cérdenas (a)

Rafael Suazo, CTN(a)

Félix Rodriguez, CUS

Pedro Ortega, CST (MLSM)

Doris Escalona, Chie Hsing

Homero Fuentes, DAl / MECOMAQ
Martha Altamirano, INEH / MECOMAQ
Yamileth Alguera, INEH / MECOMAQ

Ausentes: CZF, MITRAB y ANITEC.

El INEH present6 una propuesta de temas a desarrollar en el contenido del manual en base a los
resultados del Cuestionario completado por cada sector en la reunion del 9 de Noviembre.
(Adjunto los temas y sub-temas propuestos por INEH).

La discusion gird entonces a cual seria el orden de prioridad de los temas, la distribucion de
carga horaria y la propuesta de horario para desarrollar las capacitaciones.

La propuesta final, el orden de prioridad de los temas y la carga horaria sugerida fue la
siguiente:

1.

2.

5.

6.

Trabajo en equipo / Relaciones Humanas (8 hrs, sabado de 8 a 5pm )

Deberes y Derechos de los trabajadores

Asociaciones sindicales / Libertad de sindicacion (10 hrs, 2 encuentros, sabado de 8 a 1pm)
Higiene y Seguridad Laboral (10 hrs, 2 encuentros sabado de 8 a 1pm)

Trabajo infantil (2 horas) (sabado, 8 a 10 a.m.)

Género y discriminacién (2 horas) (sabado de 10 a 12m.)

Todos los presente estuvieron de acuerdo que las capacitaciones eran mejor realizarlas en dia
sébado.



En esta reunion se aprovechd también la presencia de Homero Fuentes quien se refiri¢ al
contenido de las capacitaciones que desarrolla SAI para Gerentes. Asi mismo se menciond del
Material Higiene desarrollado por un especialista de Costa Rica.

Se hablo6 brevemente de los criterios de seleccidn de los participantes a los talleres pero se acordd
discutir eso en proximas reuniones.

FOTOS DE LA REUNION DEL 18 DE NOVIEMBRE DEL 2005



