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The FY 2007 Performance Report for Chad has my endorsement.  It reflects the 
achievements of our modest bilateral assistance program of $2.2 million which 
includes three components: 1) $1.76 million (P.L. 480 Title II) for a food security 
project in the east, 2) $283,000 (IMET) for military training in areas such as 
human rights and civilian control of the armed forces, and 3) $200,000 (NADR) 
for landmine victims and mine risk education.   The NADR funds were obligated at 
the end of FY 2007 so their impact will not be seen until next year.  The 
Performance Report therefore focuses on results achieved under the P.L. 480 and 
IMET programs, and records the degree to which targets have been met for these 
two programs. 
 
This, however, is not the full story.  Our $2.2 million foreign assistance budget, the 
subject of this Performance Report, is a very small slice of a much larger pie which 
in FY 2007 alone totaled $108 million.  The significant gap between these two 
figures, between the amount on which we are required to report and the total 
amount of U.S. assistance received, needs to be noted due to the significant boost 
these additional resource lend U.S. efforts to move the country along on its 
transitional development trajectory.  For example, the humanitarian assistance 
provided to 220,000 Sudanese refugees, to host populations affected by the refugee 
influx, and to 170,000 internally displaced Chadians totaled $94 million, 
contributing greatly to U.S. efforts to ease human suffering and promote regional 
stability, one of our three MSP goals.  Because these resources come from the U.S. 
international disaster assistance account, emergency P.L. 480 food aid and from 
PRM, they are not included in the Post Performance Report.  Similarly, significant 
development resources enter Chad from regional platforms and functional bureaus 
promoting gender equity, good governance, HIV/AIDS prevention, counter-
terrorism, agricultural development and trade.   The Global Fund against AIDS, 
Tuberculosis and Malaria, towards which the U.S. provides one-third of the 



funding, has approved three five-year projects for Chad.  Add to this our Public 
Diplomacy programs and the multi-faceted assistance now provided by the 
Department of Defense, and the result is a U.S. assistance portfolio in excess of 
$108 million for FY 2007. 
 
This year’s Performance Report which focuses on the bilateral budget of $2.2 
million is a first step in following through on U.S. government accountability to 
manage for results.  The output targets contained therein attempt to provide some 
measure of this effort.  However, due to the nature of the exercise as it is currently 
defined, the report falls somewhat short of giving a complete picture of the U.S. 
assistance program to Chad in FY 2007.   
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MIST  Military Information Support Team 
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Chad 2007 Performance Report 

 
Operating Unit Performance Summary 

 
The humanitarian crisis on Chad\'s eastern border continued to be a focus of 
 international attention in 2007 while constituting a destabilizing factor at national and regional levels.  The 
U.S. has been the lead donor for refugee and IDP assistance in Chad, providing $286 million in aid since 
2004.  This has resulted in an effective relief program saving lives in one of the most logistically isolated 
regions on earth.  In 2007 alone the U.S. spent $94 million for disaster relief in Chad. 
 
Post\'s foreign assistance budget in 2007 was $2.2 million.  This included $283,000 for IMET, $200,000 for 
landmine victims/education and $1.76  million in P.L. 480 commodities whose sale generated funds for a 
food security project in the east.  The current Performance Report attempts to measure and comment on the 
results produced by this $2.2 million budget.  However, to provide a more complete picture of this Post’s 
efforts to meet transformational diplomacy goals, reference is also made of regional, functional and other 
agency resources. 
 
Department of Defense (DoD) resources have been significant, multi-faceted and effective.  In 2007, DoD 
continued to train and equip two counter-terrorist companies to help secure Chad\'s borders and funded 32 
civil affairs projects (school construction/well installation).  Using IMET, it funded the training of Chadian 
officers in human rights and civilian control of the military, while repairing roads and airfields,  Its Military 
Information Support Team (MIST) distributed backpacks and school supplies, and created calendars whose 
theme is one of tolerance and inclusiveness. 
 
A significant commitment of USG resources similarly comes to Chad through the Trans-Sahara 
Counterterrorism Partnership (TSCTP), while the Global Fund against AIDS, Malaria and Tuberculosis has 
approved projects totaling $47 million.  Gender equity is encouraged with the Ambassador’s Girls 
Scholarship Program assisting 5,000 primary school girls and the Economic Support Fund will provide 
equipment for the National Population Census.  These resources complement Post\'s bilateral  F budget and 
are helping Chad along its Transitional Diplomacy trajectory which, during the last quarter of 2007, saw 
positive movement as dialogue was re-established with the political opposition and peace agreements signed 
with rebel groups.  To ensure environmental compliance of USG-funded activities, USAID intends to 
complete a 118/119 Tropical Forestry/Biodiversity Assessment in 2008. 
 
Program Area Performance \ 1 Peace & Security \ 1.3 Stabilization Operations and Security Sector 
Reform 
 
The \"Stabilization Operations and Security Sector Reform\" program area is comprised in Chad of two 
program elements: \"Explosive Remnants of War (ERW)\" (1.3.4) and \"Defense, Military, and Border 
Restructuring , Reform and Operations\" (1.3.6) for a total of $483,000 in FY 2007. 
 
The ERW program element has transitioned out of demining assistance in 2007 towards mine risk education 
and landmine victim assistance for which results are not expected until 2008.  Prior to terminating its 
demining assistance, the USG had supported a non-governmental organization and the Chadian High 
Commission for Demining which succeeded in demining 109 zones (3.4 million square meters), 
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demarcating almost twice that area as off-limits and re-opening 21 water points along with a strategic 
section of road. 
 
The \"Defense, Military and Border Restructuring\" program element is implemented through the 
International Military Education and Training (IMET) program managed by the Embassy Defense Attaché 
Overseas (DAO).  IMET funding was used to increase English language capability among the Chadian 
military, provide training which focused on civilian control of the military, respect for human rights, the role 
of the military in a democracy, and military justice.  Defense reform and military professionalism through 
IMET programs is supportive of Chad\'s effort to reform and right-size its military which will increase 
stability and prospects for economic development.  IMET was budgeted at $283,000 for FY 2007. 
 
Though not included in this operating unit\'s FY 2007 budget, the Trans-Sahara Counterterrorism 
Partnership (TSCTP) similary contributes to the professionalization of Chad\'s military through Joint 
Combined Education and Training (JCET) programs which expose Chadian soldiers to U.S. standards.  
Resources provided under TSCTP also resulted in the training of two counter-terrorist companies which 
increase the country\'s ability to preserve its territorial integrity. 
 
Continued concentration of resources on developing and perfecting Chad\'s counter-terrorist capabilities, 
while professionalizing its military through IMET, will assist Chad move along its transitional diplomacy 
trajectory with a civilian-controlled military capable of benefiting from partnerships on security and law 
enforcement. 
 
Program Element Performance \ 1 Peace & Security \ 1.3 Stabilization Operations and Security 
Sector Reform \ 1.3.4 Explosive Remnants of War (ERW) 
 
The U.S.-funded demining project in Chad concluded in January 2007.  The project, implemented by the 
non-governmental organization Mines Advisory Group (MAG) and supported by the Chadian High 
Commission for Demining, succeeded in demining 109 areas (3.4 million square meters), demarcating 36 
areas (6.2 million square meters), and re-opening 21 water points. However, host country buy-in was weak 
and management issues regarding Chad\'s demining office caused the U.S. to refocus its efforts in FY 2007-
08 on mine risk education and on assistance to landmine victims.  Two grants, awarded at the end of FY 
2007, are expected the coming year to: a) educate 3.5 million persons in mine-affected regions to the risks of 
landmines and unexploded ordinance, and b) provide 170 landmine victims with prostheses and/or physical 
therapy.  
 
Program Element Performance \ 1 Peace & Security \ 1.3 Stabilization Operations and Security 
Sector Reform \ 1.3.6 Defense, Military, and Border Restructuring, Reform and Operations 
 
As a charter member of the Pan-Sahel Initiative and currently an active participant in the successor program, 
the Trans-Sahara Counter-Terrorist Partnership (TSCTP), Chad has been a reliable partner in the greater 
Global War on Terror (GWOT) and in 2004 defeated elements of an Algerian terrorist group (Al-Qaeda in 
the Maghreb – AQIM) when it entered Chadian territory.  U.S.-funded assistance has resulted in the training 
of two counter-terrorist companies under TSCTP and airport security managers under Anti-Terrorism 
Assistance (ATA).  A fundamental part of TSCTP is interoperability and encouraging TSCTP partner 
nations to work together to address problems in ungoverned portions of the Sahel.  Because the Chad 
government views the U.S.-trained companies as the elite of the Chadian armed forces, they are often 
directed to border operations against rebels in eastern Chad and therefore unable to participate fully in 
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scheduled training, an issue currently being addressed.    
 
Element Indicator Narrative \ 1 Peace & Security \ 1.3 Stabilization Operations and Security Sector 
Reform \ 1.3.4 Explosive Remnants of War (ERW) 
 
The U.S.-funded demining project concluded in January 2007 and has been refocused on mine risk 
education and assistance to landmine victims.  Accordingly, FY 2006 indicators for measuring kilometers of 
roads cleared, ERW teams trained and land returned to productive use have been discontinued in favor of the 
indicator for the number of civilians provided mine risk education and a custom indicator for the number of 
mine victims fitted with prostheses or provided therapy/counseling.  The mine risk education project will be 
implemented by UNICEF with results expected in 2008.  The project will focus  on children of the 
communities in mine affected areas of northern and eastern Chad.  However, the total population of these 
regions, about 3.5 million, is expected to benefit from the mine risk education project.  The landmine 
victims project will be implemented by a local NGO whose grant, awarded in September 2007, will 
similarly be measured in 2008.  Based upon past performance of this NGO, it is estimated that 170 persons 
landmine victims will receive artificial limbs during 2008. 
 
Element Indicator Narrative \ 1 Peace & Security \ 1.3 Stabilization Operations and Security Sector 
Reform \ 1.3.6 Defense, Military, and Border Restructuring, Reform and Operations 
 
A combination of State and DoD resources in FY 2007 resulted in the attainment of most targets.  The 
training of 24 border security officers was accomplished in an ATA course on airport security management.  
Two counter-terrorist companies were trained under the Trans-Sahara Counter-Terrorism Partnership, 
enhancing Chad\'s territorial integrity and contributing to the second target.  The emphasis on this training 
was on quality versus quantity.  The number of joint operations (3 Joint Combined Exchange Operations 
plus 2 bilateral engagements) slightly exceeded the target and in so doing contributed to a higher level of 
skills.  Because the Chad government views the U.S.-trained counter-terrorist soldiers as the elite of the 
Chadian armed forces, they are often directed to operations against rebels in eastern Chad and not, therefore, 
always able to participate in the scheduled training.  This is an area of concern being addressed with host 
country military leadership and is the rationale for indicating that only 75% of U.S. recommended military 
training was accomplished.  The adjustment of targets for the number of U.S.-trained personnel at national 
leadership levels reflects the likelihood that the Senior Crisis Management seminar, offered in 2007, will not 
be available in 2008. 
 
Program Area Performance \ 3 Investing in People \ 3.1 Health 
 
Infant and child mortality rates in Chad (181/1000 and 102/1000 respectively) are among the highest in the 
world. The principal causes are diarrhea, malaria, and upper respiratory infections.  U.S. bilateral budget 
resources allocated to the Health program area in FY 2007 totaled $879,000, generated from the sale of P.L. 
480 food aid.  The implementing partner, using these sales proceeds, was able to improve the health of an 
impoverished rural population in eastern Chad as evidenced by FY 2007 output indicators showing greater 
access to clean drinking water, increased use and awareness of vitamin A supplementation to the diet and 
increased frequency of postpartum/newborn visits by trained birth attendants. 
 
The current P.L. 480 project whose resources have been generated and targeted towards vulnerable, rural 
populations in eastern Chad, will be completed May 31, 2008.  Targets for FY 2008 have been increased 
slightly from FY 2007 levels based on the implementing partner\'s assumption that eight months\' project 
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implementation (Oct 2007-May 2008) in combination with the planned transfer of activity ownership to 
local groups will compensate for the shortened period.  The cessation of formal project-funded activities in 
May will bring to a close the current five-year P.L. 480 project.  The implementing partner has operated 
since 1984 in the Ouaddai region of eastern Chad and has made important, measurable contributions to the 
health and food security of the target population.  Several U.S. non -governmental organizations, including 
the incumbent, are currently designing proposals for a new five-year P.L. 480 food sales project whose 
geographic area of focus has not been determined. 
 
A significant level of USG resources is also contributing to decreased morbidity and mortality of Chad\'s 
population through the Global Fund to Combat AIDS ($18.5 million), Malaria ($27.5 million) and 
Tuberculosis ($3.04 million).  Such investments in Chad\'s human capital will help place it on a more 
sustainable path of economic development and hasten its graduation from a developing to a transforming 
country.  
 
Program Element Performance \ 3 Investing in People \ 3.1 Health \ 3.1.6 Maternal and Child Health 
 
Progress was made by the implementing partner in improving the health of mothers and children in the 
project zone as evidenced by the outcome indicators which show a wider distribution of clean water, 
increased use and awareness of the need for vitamin A supplementation to the diet, and the increased 
frequency of postpartum/newborn visits by qualified birth attendants.  By demonstrating simple, but 
effective filtering techniques using local materials, the implementing partner has convinced more than 
50,000 rural farmers and their families to take these precautionary measures to ensure healthy drinking 
water.  Training sessions for mothers were conducted by village nutrition educators and project personnel to 
stress the importance of balanced diets and growth monitoring; some 973 sessions were thus organized 
which also demonstrated the importance of Vitamin A supplementation while providing an opportunity to 
de-worm all the participants.  The training of 61 traditional birth attendants from six villages resulted in an 
appreciably higher number of postpartum visits (69%) than is the norm (6%) for this region.     
 
Element Indicator Narrative \ 3 Investing in People \ 3.1 Health \ 3.1.6 Maternal and Child Health 
 
Behavior change regarding water hygiene, the lack of which has been a leading cause of diarrhea in the 
project area, was a major focus of village education sessions undertaken by the implementing partner.  
Several simple techniques of water treatment were promoted to improve the quality of water including 
filtration using local materials (fabric and sand), combined with boiling and the use of chlorine.  Although 
the cost of chlorine proved a disincentive, the other techniques were widely adopted by the population.  For 
the provision of Vitamin A, the implementing partner obtained sufficient quantities from UNICEF, which 
were then combined with Iron supplements and de-worming pills.  These health additives were distributed 
during nutrition and growth-monitoring sessions for mothers.  To meet the two targets related to newborn 
care, the implementing partner trained 61 birth attendants who performed postpartum/newborn visits.  Of the 
697 pregnancies registered, Africare\'s birth attendants provided postpartum assistance to 479 (68.7%), 
compared to the average of only 5-6% in this region of Chad.  In addition, to limit the risks inherent in 
childbirth, at least 751 pregnant women received tetanus vaccine and nutrition education under the Africare 
project. 
 
Program Area Performance \ 4 Economic Growth \ 4.5 Agriculture 
 
Chad\'s population is 80% rural, comprised mostly of subsistence farmers who depend upon erratic rain 
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falling on nutrient-poor soils in sufficient quantity to obtain a yearly crop of grain.  U.S. bilateral resources 
allocated to the Agriculture program area in FY 2007 amounted to $879,000, generated from the sale of P.L. 
480 food aid.  Use of these sales proceeds by the implementing partner helped address the high risk of 
agriculture in Chad\'s semi-arid eastern region by allowing for improved use of water resources through the 
impoundment and diversion of  runoff from intermittent water courses (wadis), as well as through the 
excavation of garden wells for vegetable production during the off-season.  Improved agricultural 
technologies such as animal traction, improved seeds and organic fertilizer were also introduced, as were 
food storage and processing techniques, all of which contributed to better yields, increased production and 
marketable surpluses.  The single most important contribution to food security in this region has been the 
implementing partner\'s construction, using U.S. resources during life-of-project, of three check-dams for the 
retention of water used for agriculture, for livestock watering, and to recharge the water table. 
 
The current P.L. 480 project, whose resources have been generated and targeted towards food-insecure 
populations in eastern Chad, will complete implementation May 31, 2008.  The U.S. non-governmental 
organization (NGO) implementing the project has operated since 1984 in this eastern region (Ouaddai) and 
has made important, measurable contributions to the food security and health of the rural population there.  
Several U.S. NGOs, including the incumbent, are currently designing proposals for a new five-year P.L. 480 
food aid sales project whose geographic area of focus has not been determined. 
 
Due in part to its proximity with Sudan and the Darfur refugee population which has sought asylum and 
relief in Chad, the project area remains of strategic importance to the USG where drought relief and food 
security activities have borne a U.S. imprimatur since the mid-1980\'s.  Several disaster-relief projects 
focusing on the food security of Chadian populations near the border with Sudan will ensure in the short-
term a continued U.S. presence, but funding for development projects should also be identified to expand 
food security initiatives in this politically sensitive part of the country. 
 
 
Program Element Performance \ 4 Economic Growth \ 4.5 Agriculture \ 4.5.2 Agricultural Sector 
Productivity 
 
The impetus to economic growth directly attributable to U.S.-funded inputs is immediately discernible to 
visitors of the project zone who observe the amount of grain and produce grown on marginal lands made 
productive again.  This is possible due in large part to the improved use of water resources, both during the 
rainy season when water from intermittent river courses is impounded by dams and diverted by spillways, as 
well as during the dry season when off-season agriculture benefits from residual moisture in the soil or from 
garden wells in the project zone.  At least 1,192 farmers from 31 villages utilize the land brought under 
cultivation since construction by the implementing partner of three small dams in the area.  Improved 
agricultural technologies such as animal traction, planting in rows, utilization of organic fertilizer and the 
introduction of improved seeds also contributed to nearly 2,500 additional hectares having been brought 
under more effective cultivation.  Infrastructural improvements (4 feeder roads and 10 food storage 
warehouses), combined with collection and dissemination of produce prices have helped alleviate marketing 
constraints. 
 
Element Indicator Narrative \ 4 Economic Growth \ 4.5 Agriculture \ 4.5.2 Agricultural Sector 
Productivity 
 
The three targets were reached by the implementing partner through a series of interventions which continue 
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to have a beneficial impact on a rural population in eastern Chad, an area subject to chronic food insecurity 
since the mind-1970\'s.  Additional acreage was brought under cultivation through the impoundment of 
temporary water courses benefiting 31 villages, in addition to the introduction of improved technologies 
such as animal traction, planting in rows, use of organic fertilizer and the introduction of improved seeds.  
Targets for the number of individuals and the number of producer organizations/community-based 
organizations benefiting from U.S. assistance were surpassed through Africare\'s organization of: 
management training for 24 groups in six villages, 48 literacy centers with 26% female enrollment, 
introduction of organic fertilizer usage with 23 groups, construction of 4 feeder roads and excavation of 6 
wells, collection and dissemination of food prices in 61 villages, construction of 10 food storage facilities 
benefiting 60 groups, and village saving and credit units. 
 
Key Issue Performance \ Local Organization Capacity Development 
 
Using monetary resources generated from the sale of P.L. 480 food aid in Chad\'s capital city, the 
implementing partner has made an appreciable difference in the food security of rural populations in the east 
through provision of improved technology and by strengthening the capacity of producers\' associations.  
Twenty-four such groups from six villages received training in 2007 in community mobilization, problem 
identification and analysis, response planning and partnership development.  In addition, 48 literacy centers 
were operational where women comprised 26% of the trainees.  Similar efforts were made in western and 
central Chad with resources from the Trans-Sahara Counter-terrorism Partnership (TSCTP).  Here, another 
American non-governmental organization strengthened traditional leaders and community groups by helping 
them establish linkages with local governments and by promoting inclusive processes for community 
problem solving, conflict mitigation and advocacy.  
 
Key Issue Performance \ Anti-Corruption 
 
Chad continues to be rated among the world\'s most corrupt countries by Transparency International.  Efforts 
to reduce corruption are supported with USG resources primarily in the area of education and training 
programs.  Specifically, the International Military Education and Training (IMET) program is used to 
encourage defense reform and military professionalism, emphasizing resource management, anti-corruption, 
civil-military relations, military justice, rule of law, human rights and multinational peace operations.  Other 
resources brought to bear in 2007 on anti-corruption efforts were provided by the Military Information 
Support Team (MIST) which funded the production of radio programs containing an anti-corruption 
message and the State Department\'s funding of civic education texts for use in public schools which contain 
lessons on ethics and stewardship of public goods.    
 
Key Issue Performance \ Trade Capacity Building 
 
A constraint to more effective marketing of produce from eastern Chad has been the seasonal surplus 
production of select commodities (tomatoes, mangoes, onions) without sufficient transport infrastructure to 
move this production to areas where there is an effective demand or to otherwise store/process the 
commodity to ensure its marketability at a later time.  With U.S.-funded  project inputs, the implementing 
partner was able to address some of these constraints.  Four feeder roads were built in 2007 to allow for freer 
movement of market commodities.  Ten food storage warehouses were also constructed and, during previous 
phases of the project, improved technology was introduced to dry and store tomatoes, mangoes, onions and 
okra.  The project also worked successfully with womens groups to process tomatoes into a powder which 
could then be transported and traded great distances. 
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Key Issue Performance \ Inclusive Development:  Participation of People with Disabilities 
 
Landmine victims will be fitted with artificial limbs and provided physical therapy by a local non-
governmental organization which has specialized in this field since 1981.  An estimated 170  landmine 
victims will benefit from this U.S.-funded activity for which a grant was signed at the end of FY 2007, with 
results expected in 2008.    
 
Key Issue Performance \ Civil Society 
 
A key issue of the International Military Education and Training (IMET) Program is the improvement of 
civil-miltary relations and the emphasis on civilian control.  Thirteen Chadian officers and members of civil 
society attended a DoD-sponsored civil-military relation seminar in West Africa, and three additional 
officers attended the Center for Civil Military Relations (CCMR) in Morocco.  The media, being an 
important pillar of civil society, continues to be a major focus of attention for the Embassy\'s Public 
Diplomacy section which in 2007 organized a seminar for Chad\'s women journalists, an exchange visit 
between women journalists between Chad and the Central African Republic, and a visit to the U.S. by a 
Chadian journalist who participated in an International Visitors\' Program on investigative journalism.  
Other civil society actors comprised of community development groups, parent-teacher associations, 
women\'s associations and human rights associations also continued in 2007 to be strengthened through the 
use of USAID and DoD project assistance tools, foremost of which was the Trans-Sahara Counter-terrorism 
Partnership (TSCTP).    
 
Key Issue Performance \ Water 
 
Unlike most of its Sahelian neighbors which experience erratic rainfall and recurrent food production 
shortfalls, Chad has the potential to compensate for drought through a more rational utilization of its surface 
and subsurface water availabilities.  Using monetary resources generated from P.L. 480 food aid sales, an 
American non-governmental organization has developed a technology in eastern Chad to impound or divert 
runoff from the intermittent water courses (wadis) which flow sporadically for only 2-3 months each year, 
and put this water to use growing cereal crops and vegetables during the off-season, thus helping local 
farmers achieve a degree of food security which, without US-funded inputs, would not have been possible.  
A corollary is the recharging of the water table which, in turn, has rendered functional wells heretofore gone 
dry.  The excavation of six additional wells in 2007 also increased vegetable production in market gardens 
located on wadi banks.  To improve quality of drinking water, several simple techniques of water treatment 
were promoted.   
 
Key Issue Performance \ Food Security 
 
At least 1,192 farmers from 31 villages were able to cultivate land as a result of water impoundment from 
three check-dams constructed with the monetary resources generated from a P.L. 480 food aid sales project, 
thereby directly contributing to household food security in a region of eastern Chad known for its chronic 
food shortages.  Other technological improvements were introduced by the implementing partner such as 
garden wells, improved seed, use of organic fertilizer and the planting of crops in rows which increased 
yields and overall production of recessional and off-season crops.  Postharvest storage was facilitated with 
the construction of six food storage warehouses and with improved processing techniques for mango, tomato 
and okra.   Four feeder roads were created and food prices were collected/disseminated to permit optimal 
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marketing of surpluses, further contributing to the food security of targeted rural populations.    
 
Key Issue Performance \ Counter Terrorism 
 
Chad has proven to be a good ally in the War on Terror and its security and intelligence services have 
cooperated closely with the USG on counter-terrorism (CT) activities.  In particular, Chad assisted USG 
efforts to obtain background on terrorists of Chadian nationality identified in the Middle East.  Chad 
continued to cooperate on programs such as the Trans-Sahara Counter-terrorism Partnership (TSCTP) which 
is aimed at improving Chad\'s ability to protect its borders.  Two CT companies were trained under TSCTP, 
while DoD intends also to train and equip a military intelligence company which will support the CT 
battalion.  Border security personnel and other law enforcement officers received CT training under the 
Anti-Terrorism Assistance (ATA) program.  Related activities which help diminish the conditions conducive 
to terrorist ideology are implemented by DoD humanitarian assistance teams, Military Information Support 
Teams (MIST) complementing Public Diplomacy activities, Joint Planning Advisory Teams (JPAT) and 
Joint Combined Exercise Training (JCET) exercises.  The USAID component of TSCTP - funding for 
community projects and conflict prevention - similarly focuses on ungoverned spaces. 
 
 



2006 * FY 2007 
Target

FY 2007 
Actual
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Original 
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2008 
Revised 
Target

340 - - - -

2006 * FY 2007 
Target

FY 2007 
Actual

2008 
Original 
Target

2008 
Revised 
Target

2006 * FY 2007 
Target

FY 2007 
Actual

2008 
Original 
Target

2008 
Revised 
Target

2006 * FY 2007 
Target

FY 2007 
Actual

2008 
Original 
Target

2008 
Revised 
Target

- - - - - - - - - 3,500,000 - - - - 3,500,000

2006 * FY 2007 
Target

FY 2007 
Actual

2008 
Original 
Target

2008 
Revised 
Target

2 - - - -

2006 * FY 2007 
Target

FY 2007 
Actual

2008 
Original 
Target

2008 
Revised 
Target

- - - - -

1 Peace & Security -  Chad

1.3 Stabilization Operations and Security Sector Reform\1.3.4 
Explosive Remnants of War (ERW)

Kilometers of roads and railroads cleared of 
explosive ordnance with USG assistance

1.3 Stabilization Operations and Security Sector Reform\1.3.4 Explosive Remnants of War (ERW)

Number of civilians provided mine risk education

Number of women Number of men

1.3 Stabilization Operations and Security Sector Reform\1.3.4 
Explosive Remnants of War (ERW)

Number of ERW clearance teams trained and 
equipped

1.3 Stabilization Operations and Security Sector Reform\1.3.4 
Explosive Remnants of War (ERW)

Number of host nation mine action officials trained

1.3 Stabilization Operations and Security Sector Reform\1.3.4 
Explosive Remnants of War (ERW)

Number of host nation mine risk education teams 
trained



2006 * FY 2007 
Target

FY 2007 
Actual

2008 
Original 
Target

2008 
Revised 
Target

- - - - -

2006 * FY 2007 
Target

FY 2007 
Actual

2008 
Original 
Target

2008 
Revised 
Target

1,835 - - - -

1096 
chars

2006 * FY 2007 
Target

FY 2007 
Actual

2008 
Original 
Target

2008 
Revised 
Target

- 50 24 - -

2006 * FY 2007 
Target

FY 2007 
Actual

2008 
Original 
Target

2008 
Revised 
Target

450 500 400 750 400

1.3 Stabilization Operations and Security Sector Reform\1.3.4 
Explosive Remnants of War (ERW)

Square kilometers of de-mined land returned to 
productive use with USG assistance

1.3.4 Explosive Remnants of War (ERW) narrative (no more than 1500 characters)

The U.S.-funded demining project concluded in January 2007 and has been refocused on mine risk education and assistance to landmine victims.  Accordingly, FY 2006 indicators for measuring 
kilometers of roads cleared, ERW teams trained and land returned to productive use have been discontinued in favor of the indicator for the number of civilians provided mine risk education and a 
custom indicator for the number of mine victims fitted with prostheses or provided therapy/counseling.  The mine risk education project will be implemented by UNICEF with results expected in 2008.  
The project will focus  on children of the communities in mine affected areas of northern and eastern Chad.  However, the total population of these regions, about 3.5 million, is expected to benefit from 
the mine risk education project.  The landmine victims project will be implemented by a local NGO whose grant, awarded in September 2007, will similarly be measured in 2008.  Based upon past 
performance of this NGO, it is estimated that 170 persons landmine victims will receive artificial limbs during 2008.   

1.3 Stabilization Operations and Security Sector Reform\1.3.6 
Defense, Military, and Border Restructuring, Reform and 

Number of Border Security officers trained with 
USG assistance

1.3 Stabilization Operations and Security Sector Reform\1.3.6 
Defense, Military, and Border Restructuring, Reform and 

Number of host country military personnel trained 
to maintain territorial integrity

1.3 Stabilization Operations and Security Sector Reform\1.3.6 
Defense, Military, and Border Restructuring, Reform and 

Number of joint operations conducted with USG 
assistance



2006 * FY 2007 
Target

FY 2007 
Actual

2008 
Original 
Target

2008 
Revised 
Target

3 4 5 6 6

2006 * FY 2007 
Target

FY 2007 
Actual

2008 
Original 
Target

2008 
Revised 
Target

38 20 24 20 3

2006 * FY 2007 
Target

FY 2007 
Actual

2008 
Original 
Target

2008 
Revised 
Target

50 100 75 100 100

1299 
chars

1.3.6 Defense, Military, and Border Restructuring, Reform and Operations narrative (no more than 1500 characters)

A combination of State and DoD resources in FY 2007 resulted in the attainment of most targets.  The training of 24 border security officers was accomplished in an ATA course on airport security 
management.  Two counter-terrorist companies were trained under the Trans-Sahara Counter-Terrorism Partnership, enhancing Chad's territorial integrity and contributing to the second target.  The 
emphasis on this training was on quality versus quantity.  The number of joint operations (3 Joint Combined Exchange Operations plus 2 bilateral engagements) slightly exceeded the target and in so 
doing contributed to a higher level of skills.  Because the Chad government views the U.S.-trained counter-terrorist soldiers as the elite of the Chadian armed forces, they are often directed to operations 
against rebels in eastern Chad and not, therefore, always able to participate in the scheduled training.  This is an area of concern being addressed with host country military leadership and is the 
rationale for indicating that only 75% of U.S. recommended military training was accomplished.  The adjustment of targets for the number of U.S.-trained personnel at national leadership levels reflects 
the likelihood that the Senior Crisis Management seminar, offered in 2007, will not be available in 2008. 

1.3 Stabilization Operations and Security Sector Reform\1.3.6 
Defense, Military, and Border Restructuring, Reform and 

Number of US trained personnel at national 
leadership levels

1.3 Stabilization Operations and Security Sector Reform\1.3.6 
Defense, Military, and Border Restructuring, Reform and 

Percent of US recommended military training need 
met during the year



2006 * FY 2007 
Target

FY 2007 
Actual

2008 
Original 
Target

2008 
Revised 
Target

35,931 40,000 51,581 50,000 55,000

2006 * FY 2007 
Target

FY 2007 
Actual

2008 
Original 
Target

2008 
Revised 
Target

6,543 7,000 7,278 7,500 7,500

2006 * FY 2007 
Target

FY 2007 
Actual

2008 
Original 
Target

2008 
Revised 
Target

390 450 479 500 500

2006 * FY 2007 
Target

FY 2007 
Actual

2008 
Original 
Target

2008 
Revised 
Target

263 300 479 350 500

1270 
chars

3 Investing in People -  Chad

3.1 Health\3.1.6 Maternal and Child Health

Liters of drinking water disinfected with USG-
supported point-of-use treatment products

3.1 Health\3.1.6 Maternal and Child Health

Number of children under 5 years of age who 
received vitamin A from USG-supported programs

3.1 Health\3.1.6 Maternal and Child Health

Number of newborns receiving essential newborn 
care through USG-supported programs

3.1 Health\3.1.6 Maternal and Child Health

Number of postpartum/newborn visits within 3 days 
of birth in USG-assisted programs

3.1.6 Maternal and Child Health narrative (no more than 1500 characters)



Behavior change regarding water hygiene, the lack of which has been a leading cause of diarrhea in the project area, was a major focus of village education sessions undertaken by the implementing 
partner.  Several simple techniques of water treatment were promoted to improve the quality of water including filtration using local materials (fabric and sand), combined with boiling and the use of 
chlorine.  Although the cost of chlorine proved a disincentive, the other techniques were widely adopted by the population.  For the provision of Vitamin A, the implementing partner obtained sufficient 
quantities from UNICEF, which were then combined with Iron supplements and de-worming pills.  These health additives were distributed during nutrition and growth-monitoring sessions for mothers.  To 
meet the two targets related to newborn care, the implementing partner trained 61 birth attendants who performed postpartum/newborn visits.  Of the 697 pregnancies registered, Africare's birth 
attendants provided postpartum assistance to 479 (68.7%), compared to the average of only 5-6% in this region of Chad.  In addition, to limit the risks inherent in childbirth, at least 751 pregnant women 
received tetanus vaccine and nutrition education under the Africare project.



2006 * FY 2007 
Target

FY 2007 
Actual

2008 
Original 
Target

2008 
Revised 
Target

2,350 2,500 2,490 3,000 3,000

2006 * FY 2007 
Target

FY 2007 
Actual

2008 
Original 
Target

2008 
Revised 
Target

2006 * FY 2007 
Target

FY 2007 
Actual

2008 
Original 
Target

2008 
Revised 
Target

2006 * FY 2007 
Target

FY 2007 
Actual

2008 
Original 
Target

2008 
Revised 
Target

1,950 2,200 2,380 2,600 2,600 690 900 833 1,200 900 1,260 1,300 1,547 1,400 1,700

2006 * FY 2007 
Target

FY 2007 
Actual

2008 
Original 
Target

2008 
Revised 
Target

548 550 575 600 600

1105 
chars

4 Economic Growth -  Chad

4.5 Agriculture\4.5.2 Agricultural Sector Productivity

Number of additional hectares under improved 
technologies or management practices as a result 

4.5 Agriculture\4.5.2 Agricultural Sector Productivity

Number of individuals who have received USG supported short term agricultural sector productivity training

Number of women Number of men

4.5 Agriculture\4.5.2 Agricultural Sector Productivity

Number of producers organizations, water users 
associations, trade and business associations, and 

4.5.2 Agricultural Sector Productivity narrative (no more than 1500 characters)

The three targets were reached by the implementing partner through a series of interventions which continue to have a beneficial impact on a rural population in eastern Chad, an area subject to chronic 
food insecurity since the mind-1970's.  Additional acreage was brought under cultivation through the impoundment of temporary water courses benefiting 31 villages, in addition to the introduction of 
improved technologies such as animal traction, planting in rows, use of organic fertilizer and the introduction of improved seeds.  Targets for the number of individuals and the number of producer 
organizations/community-based organizations benefiting from U.S. assistance were surpassed through Africare's organization of: management training for 24 groups in six villages, 48 literacy centers 
with 26% female enrollment, introduction of organic fertilizer usage with 23 groups, construction of 4 feeder roads and excavation of 6 wells, collection and dissemination of food prices in 61 villages, 
construction of 10 food storage facilities benefiting 60 groups, and village saving and credit units.     



Select Program Element Custom Indicator 2007 
Actual

2008 
Target

1.3.4 Explosive Remnants of War (ERW) Number of mine victims fitted with prostheses or provided therapy/counseling 0 170

FY 2007 Performance Report - Custom Indicators


