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This report is intended to give an account of the various activities pertaining to the design
and implementation of the Management Training Seminar, phase IV of the Cyprus
Bicommunal Management Seminars (CyBMS). The seminar, two weeks in length, took
place in Nicosia, Cyprus, from October 4 - 21, 1996. The program was organized by the
University of Pittsburgh’s International Management Development Institute (IMDI), in
collaboration with the Cyprus Fulbright Commission. The focus of this program was
Contemporary Management Concepts for middle level executives from the Greek and
Turkish communities in Cyprus.

The program’s structure was modified, based on the suggestions and comments
received in February from several parties, including participants, instructors and
Fulbright staff. The program’s length was reduced from 3 weeks to 2 weeks and 2 days
and training sessions were scheduled from 08:30 am to 01:00 pm to accommodate the
working requirements of several participants. The program started with a session on
Expectations and finished with a day on Synthesis and Application. Core management
topics were streamlined, giving specific key topics more coverage and eliminating
areas where topics were repetitive; specializations were unchanged.
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Political events of the summer, 2 Greek-Cypriots civilians and 1 Turkish soldier killed,
produced a tense political situation between the two communities. These developments
had a negative impact on the program’s organization and implementation. For instance,
the only site approved for bicommunal activities was the Ledra Palace, situated in the
U.N. buffer zone in the heart of Nicosia. Other activities, social gatherings and
professional site visits organized for this program, were canceled due to the fact that no
other sites were approved for bicommunal events.

The seminar was further disrupted by events that occurred in October. On 13 October,
a Greek Cypriot civilian was shot and killed by a Turkish soldier around the buffer zone
on the eastern part of the island. This event spurred a Greek demonstration on 15
October and resulted in the closing of the Greek check-point. Nonetheless, most
participants managed to attend that day.

In spite of these turmoils, the program ended on a positive note. A participant from
CyBMS-Ill came to present the CyBMS Alumni organization and its action pian to
develop a Bicommunal Management Center. The U.S. ambassador closed the program
by stressing the fact that the U.S. administration was most impressed by the groups’
achievements and was eager to facilitate the process of strengthening contacts
developed through the training project.

In the final evaluation, participants expressed their satisfaction with the overall quality of the
seminar as follows: outstanding 39%, good 61%. Satisfaction extended to the program's
content, quality of instructors and topics’ delivery as well as overall program management.

R
o
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A. BACKGROUND

The program analyzed in this report constituted Phase IV of the Cyprus Bicommunal
Management Seminars organized under the auspices of the Fulbright Commission. The
project aims at providing additional management training for Cypriot top executive and
mid-managers over the next three years with management training programs taking
place in Cyprus and the United States.

Management training programs are designed to achieve two main objectives:

1. to improve the managerial knowledge and skills of public and private sector
managers in the Greek and Turkish Cypriot communities through a highly
interactive, learner-centered program of training, action planning and evaluation;

2. to establish a foundation for present and future interaction and cooperation between
managers and administrators from the Greek and Turkish Cypriot communities.

The project was started by a mission of Needs Assessment, conducted by a team from
the International Management Development Institute in July 1995.

The second activity took place at the University of Pittsburgh from 02 to 15 December
1995. This program was geared toward the top managers and executive officers from
Cypriot private and public sectors and focused on Advanced Management techniques.

Phase Il of the CyBMS-project was a training program organized and implemented in
Cyprus from 09 February to 01 March 1996 and geared to mid level managers. The
program described in this report is Phase IV of the project and was organized for mid
level managers as well.

B. DESIGN
1. Participants Selection

Selected participants included mid-managers from several private corporations and
public organizations as well as some owners of Small and Medium size businesses.
Most participants had a level appropriate to benefit from the program’s content and
participation extended across community lines. It was also apparent that a few
participants had deficiencies in the English language and had some difficulties to
express themselves.

The selection process was modified in order to avoid “repeat” participants from
previous programs. IMDI and instructors received bio information on the participants
early in the planing process resulting in a greater familiarity with the participants’
expectations. Participants’ turnout was comparatively small with 27 people attending
the first part of the training program and participation settling at 25 for the second
week.
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A positive factor was the increased participation of women among the pool of
participants, representing 40% of all participants.

Gender Participation

Male
B Female

cyBMs-lI CyBMs-ii CyBMSAV

Number of Participants

CyBMSIl CyBMSV

2. Program Elements

1. Session on Professional expectations and program presentation;

2. Training in contemporary management techniques offered in a core
curriculum;

3. Specializations offered to participants on two different themes: a) Marketing
Management Techniques and b) Investment Appraisal;

4. Synthesis and Application revolving around the development of Action Plans
for the transfer of management tools and techniques in the work place;
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5. Interaction between Cyprus communities and an opportunity to create cross-
community ties.

3. Training topics

The program was organized around the following key components: Transfer of
Training, a core curriculum on the Foundations of Management practices and
specializations.

The module on Transfer of Training was comprised of two sub-topics:
e a session on the program’s expectations and presentation took place the first
day of the program;
o the Synthesis and Application brought the program to a conclusion;
participants developed Action Plans to transfer the skills, tools and
techniques discussed during the seminar.

The Core Foundations on Management was subdivided into two separate components:
e Strategic Management and Action Planning;
e Operational Management with sub-topics on Decision Making, Communication
and Total Quality Management.

Participants chose between 2 specializations:
e Marketing
e Investment Appraisal
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4. Community Interaction Opportunities

As mentioned in the Executive Summary, bicommunal relations were seriously affected by

the deepening crisis over the summer and fall when Greek Cypriots and Turkish soldiers

lost their lives in violent actions. Greek officials strongly discouraged the program staff from
crossing over to the North side, and participants’ movements and gatherings were

restricted to the Ledra Palace. r

During the course of the training program, participants primarily focused on management
issues. Group work encouraged participants to interact in problem solving tasks.
Progressively, participants warmed to each other and inter-communal relations were fairly
good throughout the program, especially when taking into account the political tension of
the moments.

During the course of the program, participants shared their desire to visit the North and
South sides of the island but understood that the prevailing situation could not allow these
visits to take place. In spite of the unfavorable circumstances, participants were presented
with a couple of opportunities to strengthen some of the contacts established through the
program. On the last day of the program, a representative from the recently created
“CyBMS Alumni Association” came to address Phase IV participants. During her visit, the
representative presented the association’s mission and work and incited participants to join
in the organization’s efforts. Phase IV participants decided that they would also create a
“program-specific” work group in an attempt to meet at regular intervals, discuss the
program’s impact and analyze progress made in the implementation of the “action plans of
transfer”.

5. Site Visits

Ms Dimond, from the Fulbright Commission, had arranged for two site visits to take place
during the course of the program. One visit was organized at the Cyprus Popular Bank on
the Greek side, the other at the Central Bank on the Turkish side. The prevailing political
situation prevented the Fulbright commission from implementing those visits on either sides
of the island. Participants accepted that reality.

6. Networking and Additional Meetings

Overall, two significant events can sum-up the networking activities born out of the
program.

As a result of the action plans developed during the February program, participants from
the CyBMS-Phase Iil program set the stage for the development of an alumni association.
This organization’s primary objectives will be to strengthen the exchange of management
perspectives on both sides of the island. Former participants developed an action plan
calling for the creation of a Bicommunal Management Center and attempted to organize a

IMDI/CYBMS-IV: Management Training Seminar page 11
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first bi-communal management conference; unfortunately, these efforts were thwarted by
the summer’s political events.

During the course of the Action Planning workshop held on the iast day of the program,
participants produced a schedule to implement their respective Action Plans over a period
of six months. Participants agreed to meet 2 or 3 times during that period to review the
progress made in implementing the Action Plans, to discuss problems encountered during
the implementation phase and to revise strategies.

The IMDI team will return to Cyprus in March 1997. At that time, the team’s visit will have a
double purpose: 1) implement the next CyBMS Management Seminar, 2) conduct follow-up
actions with participants from the October 1996 program.

IMDI/CYBMS-IV: Management Training Seminar page 12



C. PLANNING

The planning of the program was undertaken early based on the dates agreed upon in
February 1996.

1. Needs Assessment

IMD1 Interim Director Martin Akpo-Esambe and another staff member had previously
prepared a detailed Needs Assessment that formed the basis for the design of this
program. Several recommendations from the Needs Assessment were acted on, including
using instructors with experience in Cyprus (all trainers had worked with groups of
Cypriots); designing training exercises that utilized participants’ own situations; topics were
divided in two workshops: Core Management Module and Specializations.

2. Trainers’ Meeting

During the program’s design stage, IMDI invited some instructors not residing in Pittsburgh
to consult on the re-design of the program taking into account participants’ evaluations from
previous programs. At that meeting the basic design of the program was decided, including
the training sequence, the pace of the program, the time allocated for the different topics
and the choice of training material to be included. Trainers appreciated the ability to add
their input and to coordinate their training, IMDI managers appreciated the insight and the
opportunity to better integrate the program.

3. Social Activity Planning
Social activities were restricted due to the summer political events to events in the Ledra
Palace. Opening and closing ceremonies were organized by the Fulbright Commission; the

U.S. ambassador attended both events and presided over the distribution of certificates to
participants.
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PROGRAM INTRODUCTION

CORE MODULES

STRATEGIC AND ACTION PLANNING
(2 1/2 days)

OPERATIONAL MANAGEMESNT
(2 1/2 days)

SPECIALIZATIONS

MARKETING
(5 days)

INVESTMENT APPRAISAL
{5 days)

OTHER COMPONENTS

EVALUATIONS
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MODULE: PROGIEAM INTRODUCTION

TIME PERIOD: 1 Day

FACILITATOR: Philippe E Gasquet, Senior Program Manager

PURPOSE: The purpose of the Program Introduction was to:

1) help participants understand how their program fits into the overall Cyprus
Bicommunal Management Seminars” project and familiarize them with the
role IMDI plays in the program’s implementation,;

2) introduce the program'’s content to the participants and prompt them to lay
out their training objectives;

3) preview the upcoming weeks, introducing a few group work exercises.

ACTIVITIES

During the Program Introduction, the following activities were covered:

A. General Orientation
¢ Administrative Formalities

B. Transfer of Training
e Program Presentation
o Participant’s Expectations
e Transfer Plans

METHODS

s Presentations
¢ Small groups discussion
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CORE FOUNDATIONS JN YDANAGENENT

MODULE: OPERATIONAL MANAGEMENT
TRAINER: Derek Farwagi

DURATION: 2 1/2 days

PURPOSE:

This module focused on techniques to improve the participants’ interpersonal
management skiils & to help both communities to work in collaboration. The focus on the
module was on “breaking paradigms” - helping participants to recognize and overcome
mindsets that prevented individuals from thinking creatively and productively.

OBJECTIVES: Upon completion of this module, participants were able to:

¢ Improve their communication styles with their colleagues in order to foster mutual
understanding, respect, and exchange information;

» Identify and analyze different conflict situations, and how to deal with them
constructively;

o Identify situations that call for different management styles and structures:
workgroups, teams, behavior;

¢ Conduct value-added negotiations;

¢ Develop strategies for motivating employees and foster the achievement of
departmental and organizational goals.

SUB-TOPICS:
¢ Developing high performance teams

¢ Enhancing Negotiation skills
¢ Motivation techniques

CyBMS IV - Management Training Seminar page 17



MODULE: STRATEGIC & ACTION PLANNING -
TRAINER: Yvan Porcheron

DURATION: 2 1/2 days -
PURPOSE:

This module exposed participants to the four main aspects of strategic planning and
management (SPM): 1) the need for management to be aware and adapt to a changing
external and internal environment; 2) to establish and strengthen both top-down and
bottom-up lines of communication within the organization; 3) to develop clear and concise
strategic priorities consistent with a decentralized system; and 4) the need to outline
procedures and guidelines to facilitate planning within an organization. In addition, this
module reviewed the traditional methods of long-range planning and contrasted them with
SPM.

OBJECTIVES: Upon completion of this module, participants were able to:

¢ Develop an innovative and workable mission statement and understand the
many uses of mission statements;

e Apply SWOT and force-field analyses in the valuation of alternatives for a
strategic plan;

¢ |dentify methods for detecting patterns of resistance to change and how to
overcome such attitudes;

» Begin work on their action plans.

SUB-TOPICS:

SWOT analyses; .
Problem statements and Branching Tree techniques;

Transforming probiems into objectives;

Force field analysis; -
PERT charts
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This module covered several “how to” aspects of management, providing
participants with an understanding of the strategies at their disposal whereby they can fulfill
some of the broad daily requirements of their jobs.

OBJECTIVES: Upon completion of this module, participants were be able to:

» Apply systematic individual and participatory group decision-making techniques
to day-to-day problems encountered on the job;

¢ Implement strategies of total quality management (T.Q.M.) to their daily work
requirements;

SUB-TOPICS:

This module was broken down into the following sub-topics:
o Communication and Coordination;

o Decision Making;

. Total Quality Management;
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SPECVALIZ ATJIONS

WORKSHOP: INVESTMENT APPRAISAL

TRAINER: Rajaoana Andriamananjara
DURATION: 5 days
PURPOSE:

This specialization area focused upon helping participants to learn about
investment appraisal through the application of techniques to cases based upon
projects which the participants are currently working upon in their jobs. Through a
combination of lectures, case studies and computer-based exercises, the participants
learned how to conduct financial, economic, social, and environmental evaluations of
projects, and will learn how to plan and organize those projects effectively. The
specialization area was broken into the following modules:

Module One: Defining Project Goals and Objectives

Purpose: A wealth of resources will not compensate for a poorly planned project.
Without a clear and well-defined project design, the ultimate success of a project may
be jeopardized. In view of this, this module provided participants with the necessary

techniques to develop a well-planned, workable project.

Learning Objectives: During this module, participants learned:

+ How to conduct a project needs assessment of both present and future needs
of the target population, in order to be sure that funds and effort are not
expended on something that is a symptom rather than an actual need;

e How to improve the design of a project by encouraging local participation;

o How to identify the strategies which will most effectively meet the need of the
target population;

e How to develop the outline of a project based upon the project cycle.

Subtopics:
o Situation Analysis (diagnostics), program identification;
» Tools for Project identification: objectives tree, logical framework;

Module Two: Conducting Feasibility and Cost/Benefit Analyses
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Purpose: This module helped participants to determine the overall financial,
economic, political, social and environmental cost of a given project, before the project
is actually implemented. These assessments aim at preventing costly mistakes, and at
adjusting or re-developing projects’ design to bring them into line with the desired level
of impact in each of these areas.

Learning Objectives: By the end of this module, participants were able to:

e Conduct feasibility studies and cost/benefit;

o Measure the present and future financial, economic, political, social and
environmental impact of a project;

e Assign an economic value to the environmental impact of a project, and
assess the long-term, far-reaching effects that project-induced environmental
changes can have upon the target population;

e Outline the importance and uses of the net present value (NPV), internal rate
of return (IRR), and the pay back period (PBP) in project analysis;

o Determine the overall feasibility of a project;

e Compare several different projects to determine which would have the
strongest positive impact upon the target population.

Subtopics:
» Building Blocks of Financial Appraisal: cash flow, discounting;

o Decision Criteria for Financial Appraisal: playback period, discounted
benefits, internal rate of return, cost/benefit analysis;

e Techniques for Economic Appraisal: effects;

o Methods for Social Appraisal: cost-effectiveness/cost-efficiency, multi-criteria
method;

e Spreadsheet and Investment Appraisal.

Module Three: Organizing and Implementing Projects

Purpose: Through this module, participants learned to plan for and manage the
various resources needed to successfully implement their projects. Attention was given
during the planning and implementation process to those factors that encourage its
sustainability after the close of the project itself.

Learning Objectives: During this module, participants learned:

How to select the project team;
How to schedule the various project activities using PERT and Gantt
charting;

e How to prepare and manage a project budget;

» How to secure the necessary physical resources for a project;
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How to build flexibility into a project in order to allow for any adjustments
which must be made in response to changes in the external environment;
How to secure local involvement to ensure project sustainability;

How to secure continuous political/financial support for the project.

Topics:
e Organization; work breakdown structure, organization chart.
e Scheduling: Gantt diagram, PERT,;
e Microsoft Project 5 software.

Module Four: Project Monitoring and Evaluation

Purpose: During this module, participants were exposed to some of the tools and
techniques they could use to determine if a given project is progressing according to
plan, and what, if any, adjustments need to be made to the original design. They
learned how to assess the success or failure of a project in achieving its stated goals,
and how to determine its potential for replicability.

Learning Objectives: During these sessions, participants learned:

The differences, purposes and effects of monitoring and evaluation;

How to prepare monitoring and evaluation tools;

How to modify a project in response to information gained through the
monitoring procedure;

How to conduct evaluations;

How to interpret the results of an evaluation to determine if project objectives
have been successfully achieved, and if the project has a strong potential for
replicability.

Topics:
¢ Monitoring: purpose, information system for monitoring;
e Ex-post evaluation: purpose, method of impact evaluation, environmental
impact evaluation.
CyBMS IV - Management Training Seminar page 22



WORKSHOP: MARKETING

TRAINER: Charles Popovich
DURATION: 5 days
Module One: Framework for Marketing Management

Purpose: The purpose of this first module was to lay out a foundation for Marketing
Management within the context of the management of a firm and its individual products
or services. First, it introduced a new perspective to marketing management, embodied
in the management of markets orientation and the concept of synergy. Second, it
applied the synergy concept to strategic management decisions by emphasizing the
role of synergy in developing a firm's business portfolios and in the effective allocation
of resources. Third, it described the process of marketing individual products or
services.

Learning Objectives:

e Describe the two approaches of the marketing function (i.e., micro-marketing
and macro-marketing) and state their importance in understanding the
discipline of marketing;

¢ Explain the three modern marketing concepts of production, sales and
customer orientations, and their trends in marketing implementation,

e Discuss the importance of synergy in marketing management and present its
positive, negative and neutral effects on strategic marketing decisions;

¢ State the interactions among the 3 M's of marketing (i.e., marketing,
management and marketplace and illustrate how their interactions lead to
overall synergy through consistency and complementary;

Module Two: Understanding Environments and Market Opportunities

Purpose: This module demonstrated to participants the importance of understanding
the environment in which a firm operates. An analysis of this environment helps the
firm to identify market opportunities upon which a marketing plan can be developed.
The three vital components of this module included: (a) Market Intelligence and
Research, (b) Analyzing Customer Behavior, and (c) Market Segmentation.

Learning Objectives:

By the end of the segment on Market Intelligence and Research, participants were
able to:
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Describe the nature of the market research process: problem definition and
research objectives, identifying alternative sources of data, collecting data,
and analyzing data and preparing the report;

State and discuss the components of a market intelligence system: strategic-
assumption bank, problem bank, data bank, decision-maker bank, display-
unit bank, action bank, and model bank;

Discuss the decision-making role of the marketing intelligence unit.

By the end of the segment Analyzing Customer Behavior, participants were able to:

State the different types of customers with which a firm may have to interact;
Describe the thought process that customers go through before deciding to
purchase a product or service;

lllustrate the information search process: why customers search for
information, where they search, and factors that influence the extent of the
search;,

Explain how customers compare and evaluate alternatives and how they form
attitudes toward marketplace offerings.

By the end of the segment on Market Segmentation, participants were able to:

List six broad market classifications and discuss each by showing the
relationships among them;

Discuss the 3 Cs that form the basis for market segmentation issues:
company resources, customer variation, and competition;

Explain the three strategies of market segmentation: undifferentiated,
concentrated, and differentiated;

Identify the bases for segmenting markets: usage situation, benefits sought
by customers, purchase intensities, and customer segment profiles;

State specific ways of implementing a target market segmentation;

Module Three: Product Management and Competition

Purpose: The successful introduction and long-term management of products and
services require that a firm effectively deal with issues of competition. Therefore, this
module will address the issues associated with managing products or services over
time. The module will also provide an approach to examining the competitive
environment that will facilitate the long-term performance of the product or service.

Learning Objectives: By the end of this module, participants were able to:

Discuss the Product Life Cycle (PLC) model and the notion of product
innovation for new and existing products (long-term product management);
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e Explain the different steps of introducing and positioning products in the
market: position specification, market performance analysis, positioning
strategy, test marketing and commercialization;

o Discuss the learning approach to managing competition and the different
approaches to competitive analysis;

Module Four: Managing the Market Mix

Purpose: This module will focus on the most effective methods of integration of the
four components (product, distribution promotion, and price) used to achieve marketing
objectives. More emphasis will be placed on pricing as the tool that is responsible for
bringing out joint effects among the four components.

Learning Objectives: By the end of this module, participants were able to:

¢ Describe the different components of a product mix and how they are
managed,

e Learn how to develop a product mix and a service mix;

e State the role of distribution and the vertical arrangement of distribution
channels;

e Distinguish between the four types of promotion: advertising, publicity,
personal selling and sales promotion,;

e Present selected concepts and methods of pricing: concept of price, concept
of cost and cost estimation, and concept of demand and demand estimation;

e Integrate the marketing mix: price, product, distribution, and promotion.

Module Five: International Marketing and Competitive Areas for the 1990s

Purpose: This module will build upon the previous modules and will address
contemporary marketing issues within the framework of the international marketing
environment of the 1990s. The module will also examine the impact of changes in the
global economy upon strategic management of the marketing functions within individual
organizations.

Learning Objectives: By the end of this module, participants were able to:

« ldentify the different managerial orientations toward the international
marketplace;

e lllustrate the framework and elements of strategic marketing management,
with emphasis on business organizations, within the changing international
environment;

¢ Discuss new techniques for managing the quality of products and services in
response to customer needs using elements of Quality Management;

+ Examine new developments in information technology pertaining to
international marketing.
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SOCJVAL ACTIVITIES

The participants took part in the following social activities:

¢ Opening ceremony
¢ Closing luncheon

EVALUATIONS

Evaluations are an integral and important component of all IMDI programs. Three
types of evaluations were administered by the coordinating staff during the program; they
included:

1. Daily impression evaluations
2. Instructor/module evaluations
3. Final evaluation

All evaluation results are included in the appendix.
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SYNTBESIS AND APPLICATION

MODULE: SYNTHENSNIS & APPLICATION
TRAINERS: Philippe E. Gasquet

DURATION: 1 day

PURPOSE:

The purpose of this final module was to reflect upon all aspects of the program
and to elaborate an action plan for implementation of the most useful tools in terms of
their professional responsibilities.

OBJECTIVES: At the end of these sessions, participants were able to:

. Write a concise summary of what they learned through the seminar;

o Evaluate the different aspects of the program in terms of relevance to their own
work environment;

) Present their findings from the seminar in the form of an action plan;

. Formulate a plan to disseminate the information received in the program to their

colleagues in their own organizations.

METHODOLOGY:

. Presentations

. Debriefings

. Group discussions

) Question and answer
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Evaluations are an integral and important component of all IMDI programs. In this program,
three types of evaluations were administered by the managing staff. They were:

1. Daily temperature evaluations
2. Instructor/module evaluations
3. Final evaluation

OVERALL EVALUATION:

e On a scale from 1 (poor) to 5 (superior), 100% of participants expressed their
satisfaction with the program: 39% rated the program as outstanding (5) and
61% indicated they were satisfied (4). Satisfaction extended to the program's
content, quality of instructors and the professionalism demonstrated by the program
management team.

s Generally, 91% of participants felt they had reached their objectives set for
attending the program: 23% indicated complete satisfaction, and 68% felt that
most of their objectives had been met. 9% of participants indicated that that
their program objectives were partially met.

* 83% of participants felt that the program would have a positive impact on their
job performance in the future; 17% were not sure about the program’s impact.
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EVALUATION OF TRAINING MODULES

CORE FOUNDATIONS IN MANAGEMENT

Strategic Planning

Module

On a scale of 1 (very low) to 5 (very high), participants rated the module as follows:

= module’s mean evaluation: 4.27

= overall quality: 4.04. Most participants were satisfied (96%) with one extremely
satisfied (4%) with the quality of the module. Participants were split on its
“practical” value while at the same time recognizing the practical aspects of the
tools discussed in the workshop.

= practical value of the module: relevance of the training module to participants’
training objectives was rated 3.79 on a scale of 0 to 5.

Instructor

= Yvan Porcheron was selected to animate this module. Mr Porcheron is a
seasoned trainer with IMDI. He trained as well with the Cyprus Executive
Management Seminar in December 1995 and the Cyprus Management Training
Program in February 1996. Mr Porcheron is a specialist in matters pertaining to
Strategic Planning and Organizational Development.

= Mr Porcheron’s knowledge and skilis were well received by participants, even
though some felt that his approach was somewhat theoretical and remote from
reality while others commended his “practical” approach. Ratings of his
performance --on a scale of 1 (very poor) to 5 (very good) — varied from 4.31
(presentation of training objectives, coverage of training objectives and summary
of topic) to 4.64 (knowledge of the subject matter) .

= Mr Porcheron’s methodology received a rating going from 4.04 (usage of visual
aids) to 4.42 (exercises and case studies).

Other
= The module’s material, including text, copies, overhead, was satisfactory and
received a rating of 4.33.

Operational Management

Module

On a scale of 1 (very low) to 5 (very high), participants rated the module as follows:

= module’s mean evaluation: 4.39

= overall quality: 4.23. Participants were either very satisfied (23%) or satisfied
(77%) with the quality of module. They did relate very well to this workshop and
the day-to-day practical value of the various topics discussed.

= practical value of the module: relevance of the training module to participants’
training objectives was rated 4.27 on a scale of 0 to 5.
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Instructor

= The trainer selected for this module was Mr Derek Farwagi. Mr Farwagi, an
independent consultant, resided in Cyprus for four years, and thus very familiar
with a lot of the concerns Cypriot managers are facing in their business and
professional endeavors. He is presently based in Jordan. Mr Farwagi covered
the revised core module on “Operational Management”; this workshop covered
the following integrated topics : Communication, Decision Making, Total Quality
Management.

= Participants were very appreciative of Mr Farwagi's hands-on approach,
commending his ability to transfer his knowledge and skills to real life situations.
Ratings of his performance -- on a scale of 1 (very poor) to 5 {very good) —
varied from 4.31 (coverage of training objectives) to 4.65 (knowledge of the
subject matter and ability to listen and respond to participants’ concerns) .

= Mr Farwagi's methodology received a rating going from 4.18 (use of visual aids)
to 4.42 (leading group discussions).

Other
= The module’s material, including text, copies, overhead, was satisfactory and
received a rating of 4.27.
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Marketing

Module

On a scale of 1 (very low) to 5 (very high), participants rated this specialization as

follows:

= module’s mean evaluation: 4.72.

= overall quality: 4.67. Participants were either very satisfied (67%) or satisfied
(33%) with the quality of module. A topic very high in demand, participants could
discuss areas of professional concerns.

=> practical value of the module: relevance of the training module to participants’
training objectives was rated 4.56 on a scale of 0 to 5.

Instructor

= Dr. Charles Popovich, the trainer selected for this specialization, was on his fifth
trip to Cyprus where he has now advised several companies and individuals on
marketing tools and techniques.

= Dr. Popovich’s performance was very strong and participants appreciated his
approach to the subject matter. Ratings of his performance -- on a scale of 1
(poor) to 5 (outstanding) - varied from 4.82 (coverage of training objectives and
summary of topic) to 5.00 (knowledge of the subject matter and ability to maintain
participants’ interest) .
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= Dr. Popovich’'s methodology received a rating going from 4.27 (use of visual
aids) to 4.73 (use of exercises and case studies).

Other
=> The specialization’s material, including text, copies, overhead, was satisfactory
and received a rating of 4.56.

Investment Appraisal

Module

On a scale of 1 (very low) to 5 (very high), participants rated this specialization’s as

follows:

= module’s mean evaluation: 4.30.

= overall quality: 4.15. Participants were either very satisfied (15%) or satisfied
(85%) with the quality of module.

= practical value of the module: relevance of the training module to participants’
training objectives was rated 3.92 on a scale of 1 to 5.

Instructor

= Dr. Rajoana Andriamananjara was selected to facilitate this workshop. Dr.
Andriamananjara is an economist trained in several universities of the United
States, and has extensive experience training with IMDI as well as the Cyprus
program. Dr. Andriamananjara developed several case studies for IMDI,
including one for this program, and is the lead trainer in areas of Project
Management and Investment Appraisal.

= Dr. Popovich’s performance was very strong and participants appreciated his
approach to the subject matter. Ratings of his performance

= Participants indicated their satisfaction with Dr. Andriamananjara’s knowledge
and skills. Rating of his performance - on a scale of 1 (poor) to 5 (outstanding) -
- varied from 4.00 (coverage of training objectives) to 4.62 (knowledge of the
subject matter). Participants were split on the use of computers for the workshop.
Participants with “low” computer skills complained that they had to spend too
much time in order to become familiar with the softwares “ Microsoft Project for
Windows" and “Quattro Pro” used in the workshop. Participants with “adequate”
computer skills derived much satisfaction from the practical applications of the
case study. It is important to underiine that selection plays a key role in this
respect.

= Dr. Andriamananjara’s methodology received a rating going from 4.08 (visual
aides) to 4.44 (case study).

Other
= The specialization's material, including text, copies, overhead, was satisfactory
and received a rating of 4.58.
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OTHER PROGIRAM ACTIVITIEN

Toward the end of the program, participants expressed the interest to get together after the
training session and develop further social contacts with their colleagues. However, as
mentioned above, requests could not be accommodated during the time-period of the
seminar.

The U.S. ambassador informed participants that he would attempt to organize a social
gathering for all program participants.

PROGIREAM ADMINISTRRATION

The Cyprus Fulbright office took the responsibility for most of the aspects concerned with
the program’s administration.

1. Training Site

Training was held at the Ledra Palace in the heart of Nicosia. Overall, participants were
satisfied the location: 82% rated the training rooms and facilities as “good” (64%) or
outstanding (18%). This is an improvement over the previous program that was held at the
UNHCR, in a pleasant surrounding but with limited access for participants from the North.

The UN personnel was cooperative with the program needs. Notwithstanding the fact
that the Ledra Palace was the only site authorized for this event, the Ledra served its
purpose and accommodated participants’ various daily schedules by providing a greater
access to all.

2. Other

As in the previous program, lunches offered a unique opportunity for participants to
mingle and exchange information in a casual setting. Visits by the U.S. ambassador and
USIA representative gave participants a sense that this program is not an isolated event but
part of a series of activities designed to reinforce bicommunal activities.
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The following is a list of recommendations for the organization of future Management
Training Seminars to be held in Cyprus based on the experience of the program held from
February 9 to March 1, 1996 in Nicosia, Cyprus.

| B DATES

IMDI and the Fulbright staff set the dates for all CyBMS activities scheduled to take place in
1997:

o Phase V (in Cyprus): February 28 -- March 17.
o Phase VI (in Pittsburgh).  June 16 — 27.
o Phase VI (in Cyprus): October 10 -- 27

During the course of Phases V and VII, IMDI will conduct follow-up sessions with
participants from Phases IV and V respectively. Follow-up for phases VI and Vi will be
conducted in Spring 1998.

2. PROGIRAM CURRICULUM
Management Training Program

The general format devised for this program was successful. A few changes will be
recommended for the next Management training Program based on some of the
participants’ comments and IMD/I’s observations.

Recommendation:

Length of Program: The program’s length will now be two weeks and two days. Training
sessions will alternate between mornings and afternoons, giving participants a greater
flexibility to follow-up with their professional assignments.

e It is recommended that the first day be now transformed into a full training day, starting
with the opening ceremony and a brief program introduction. The rest of the day will be
used to help participants define their program’s expectations and professional
objectives for attending the program. This exercise allows to set the stage for building
the action plans used during the follow-up. In the process, exercises will help
participants to become acquainted. Former programs’ representatives will also be
invited to make brief presentations of their experiences.

Week One will be devoted to the Core Concepts of Management.

Week Two will be reserved for specializations.

The last day of the pragram will give participants the opportunity to work and present
their action plans for transfer. This last exercise is particularly important as it sets the
stage for future follow-up actions.

CyBMS IV - Management Training Seminar ) page 36

a



The revised structure was discussed with Fulbright while in Cyprus. For additional
information on the program’s structure, please go over to the Appendix section.

Executive Management Program -- June 1997

Based on the December 1995 program'’s experience and interviews realized in October
1996 with program'’s participants, IMDI will suggest a format that will be geared more
closely to participants’ background and allow to some degree a tailor made approach.

Overall Program Structure: The program will now offer one core module on Core Issues of
Modern Management, and two separate topic-tracks geared 1) to public enterprise
managers, and 2) to private sector executives with a program of tailor-made site visits.

Core Issues of Modern Management

This workshop will focus on topics at the core of today's managerial decisions in large
organizations: Decision Making, Communication, Total Quality Management, Leadership
and Organizational transformation. The workshop will last one week.

Specializations:

The second week of the program will allow participants to choose between two
specializations: Re-inventing government and Marketing and Globalization. At the same
time, participants will follow a tailor-made program of site visits and professional contacts.
Training sessions will be held in the morning and professional contacts will be offered in the
afternoon.
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SELECTION OF PPARTICIPANTS

3.1 “Critical Mass” Training :

This particular aspect was emphasized in the previous report and remains a critical
obstacle to the program’s impact. During the follow-up session, it became apparent
that managers in some organizations have little interest and desire to make time for
pursuing this type of training.

Recommendation:

This particular issue will remain essentially out of the control of the organizing
parties. Feedback was given to participants from the December 1995 Executive
Management Seminar (EMS) that IMD! was somewhat disappointed by the lack of
emphasis on “critical mass training” within the organizations they represented.
Former participants acknowledged the fact and stated they would attempt to recruit
participants for the up-coming seminars. At the same time, the Hellenic Bank ought
to be recognized and supported for its efforts to send candidates to each program.

Former participants from the Executive Management program could be reminded
about incoming programs by a letter and a visit from a Cyprus Fulbright office
representative.

3.2 Participants’ backgrounds

The groups’ diversity in professional backgrounds has so far presented the
program’s organizers and instructors with a unique challenge. Evaluations have
indicated that a more homogeneous group would result in a more focused program,;
instructors and professional contacts would then cater to topics directly relevant to
the participants’ backgrounds.

Recommendation:

This point was raised earlier but may-be difficult to implement. One alternative might
be to select participants from specific economic sectors or specific target groups: for
instance, professionals in the health sector (both public and private), or managers in
non-governmental organizations (NGO), or the banking/insurance sector, ...

3.3 Selection Process

The program had a somewhat smaller pool of participants when compared with
attendance to the February program and the optimum space of 40 participants. In
October, the highest level of participation was 27, with 12 from the Greek side and
15 from the Turkish side.

Recommendation:

IMDI does not have an on-site representative thus it is difficult for the Institute to
propose a full proof solution. With several on-going bicommunal programs and little
progress in the political situation, it is possible that Cypriots start to wonder about
the bicommunal impact of such programs. Communication across the Green zone
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remains very tenuous at best and Cypriot may start loosing their faith in the process.
Thus, it may appear critical at this time to develop a specific marketing campaign
geared to the Bicommunal Management Seminar.

The marketing campaign may include information sessions geared to target groups:
banks, hotels, government agencies, small business associations; sessions would
outline the program’s objectives and emphasize its focus on managerial issues. At
the same time, it is probably necessary to advertise those seminars — full blown ads
- in the most widely circulated newspapers around the island. .

4. PRELIMINARY BIOGRAPHIC INFORMATION ON THE PARTICIPANTS

Detailed biographic information was sent to the University of Pittsburgh at least one month
prior to the start of the program; this allowed IMDI and trainers to improve the planning
process and resulted in a design more suited to the specific needs of participants.

Recommendation:
It is strongly recommended to continue this practice as much as possible.
5. ATTENDANCE

Attendance was recorded on a daily basis. Average attendance rate was 90%
throughout the program, ranging from 80% to 100%. This is a good attendance record.
The program started with an attendance far lower than initially expected. Five people
initially registered did not attend a single session. It should be noted that two (2)
participants dropped out of the program the second week; one called in sick for a
couple days never to return, the other had to go through a surgical operation. Please
see comments made under point 3.3 on the selection process. With shorter training
sessions, participants’ attention was more focused on the program and people rarely
dropped-out in the middle of the day.

Recommendation:

The formula of shorter training sessions works; thus it should be continued. Ms
Dimond, from the Fulbright office, suggested that we try to alternate training sessions
between mornings and afternoons; this was suggested by candidates during selection
interviews.

6. BICOMMUNAL VISITS
This aspect of the program is largely dependent upon the goodwill of Cyprus political

authorities. This summer's events (shooting of two Greek Cypriots protesting the
occupation of North Cyprus) led to a slowdown of inter-communal activities. A program
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of professional contacts had been established ahead of time with visits scheduled at
banks on the North and the South. Unfortunately, both visits were “unauthorized."

Recommendation:
Contacts were established in advance and visits were geared toward the program’s
objectives. Let's keep on trying, may-be next time will meet more success, ...

6. TRAINING SITE

The training program was held at the Ledra Palace for the first time since the University of
Pittsburgh has been working with the Cyprus Fulbright Commission; this was the only site
officially accepted for Bicommunal activities after the 1996 summer events. Furthermore,
Turkish Cypriot participants had recommended the use of a training facility more easy to
access than the UNHCR.

Recommendation:
While the site is not the most auspicious, it appears to suit everyone’'s needs: participants,
trainers and program staff.

7. FOLLOW-UP WORKSHOPS

On the last day of the program, participants were asked to prepare action plans to transfer
the seminar’s tools and techniques most directly relevant to their professional context.
These plans form the basis for IMDI's follow-up impact evaluations. The first follow-up
evaluation was conducted this fall by Martin Akpo-Esambe, Interim Director of the Institute.
A separate document will present his findings.

Participants were also encouraged to keep in contact with one another and assess the
progress made on their action plans. For this purpose, they designated two
representatives, one from each community, to organize and coordinate those events. As
was the case previously, IMDI will provide guidance and assistance directly from
Pittsburgh. The success encountered with the February 96 group leads us to believe that
these work groups further strengthen the impact the seminar can have.

Recommendation:

The Cyprus Fulbright office should maintain its role as a facilitator in the process. Previous
experience suggests that this initiative can only be beneficial and deserves to be supported
— as long as it is initiated by the participants’ representative.
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LAST OF PARTICIPANTS
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_Yiota Afxentiou
"Engomis Str. No. 6, Geri
Nicosia, CYPRUS

Tastan Altuner

Assistant General Manager
“AS Bank Ltd.

8, Mecidiye Sokak,, PK448
Nicosia, CYPRUS

90 228-1244

Michalis Avraam
 Chartered Accountant
Audit-Office Manager
-Deloitte & Touche
Nicosia, CYPRUS
357 2 475-888

Salih Celiker

Managing Director

Middle East Marketing Ltd.

-« Bayraktar Str. No. 1, K. Kaymakli
Nicosia. CYPRUS

- 90 228-2702

: Hamide Cinar
Hospital Administrator
Ministry of Health

. Nicosia, CYPRUS

.90 228-8407

Andris Agrotis
Marketing P.R. Team
Hellenic Bank, Ltd
P.O. Box 4747,
Nicosia, CYPRUS
357 2 368-942

Gonul Ataner
Director
Ataner Ltd.
CYPRUS

90 228-6224

Dervish Yashar Baha

Proprietor & Director

Golden Rays Co. Yamaha

Huseyin Kuchuk Str., Koshklu Chiftlik
Lefkosa, CYPRUS

90 227-7276

Andreas Christofides
Manager

C.AF. Computers Ltd.
12 Artis Str., Strovolos
Nicosia, CYPRUS

357 2 420-168

Sumer Erkmen
Supervisor of Banking
Supervision Department
Central Bank of TRNC
Nicosia, CYPRUS

90 2289-2131



Chrysanthos Hadjioannou

Head of TV & Radio Studios Dept.
Cyprus Broadcasting Corporation
Nicosia, CYPRUS

357 2 366-490

Alkistis Karayianni

Income & Factoring Office
Antenna T.V. Ltd.
Sophocleous 15, Aglandija
Nicosia, CYPRUS

357 2 314-959

Gregory Maliotis

Head of Planning & Installation
CyBC

Nicosia, CYPRUS

357 2 336-490

Unsal Ozbilenler

Marketing Manager

Asel Engineering Ltd.

28 Kasim Sok. No. 4, Koskluciftlik
Lefkosa, CYPRUS

90 228-1835

Gulden Plumer

Owner/General Manager

EXPS Ltd.

Apt. No. 1, Plumer Apt., Mehmet Akif Cad.,
Lefkosa, CYPRUS

90 228-4318

Mehmet Hasguler
Advertising & PR Advisor
Bazaar 2000

Nicosia, CYPRUS

Frosso Louca

Executive Engineer I

Water Development Department
Demosthenis Severis Ave.,
Nicosia, CYPRUS

357 2 445-019

Fisun Oneri

Accounts Officer

Cyprus Turkish Electricity Co-op
Nicosia, CYPRUS

90 228-1914

Emine Pilli
Architect/Restorator

Asst. Team Leader

Town Planning Department
Yenisehir,

Nicosia, CYPRUS

Taner Selcuk

Managing Director

Taner Ticaret Ltd.

9 Alsancak Sokak, P.O. Box 813
Nicosia, CYPRUS

90 227-3165



Panikos Stamatiou
. District Manager
Electricity Authority of Cyprus
. P.0.Box 57,
Paphos, CYPRUS
357 6 246-614

Nicolas Stylianides
Technical Manager
‘Aegis Ltd.

1 Efterpis Str.,
Nicosia, CYPRUS
357 2 624-062

Ortac Tufekcioglu
Owner/Manager

Turekcioglu Construction Co.
CYPRUS

90 3 228-5961

Mehmet Yilmazoglu

Technical Office Chief Engineer
KIB-TEK

-CYPRUS

90 3 228-6425

Achilleas Stephanou

Senior Assistant Commercial Manager
Electricity Authority of Cyprus

15 Photis Pittas Str.,

Nicosia, CYPRUS

357 2 457-658

Maria Tsiakka

Sales Manager

Tsiakkastel Office Line Ltd.

Comer Avlonos/Akamantos Streets, 2nd Floor
Nicosia, CYPRUS

357 2 465-202

Onder Turkoglu

Director

Olympus Trading Co. Ltd.
11 Eybil Cetin Str., Baykal
Famagusta, CYPRUS

90 3 378-9114

Cemile Senkalp

Finance Manager

Faisal Islamic Bank of Kibris, Ltd.
Ataturk Square,

Nicosia, CYPRUS

357 2228-3061
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PIROGIEAM CALENDAR
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CyBMS Management Training Seminar
October 4 - 21, 1996

PROGRAM ORIENTATION

TRANSFER OF TRAINING
1:00pm to - 4:00pm

No weekend activities

Strategic Planning

Operational Management

Strategic Planning

Operational Management

Strategic Planning/
Operational Management

Operational Management/
Strategic Planning

Operational Management

Strategic Planning

Operational Management

Strategic Planming

Weekend activities to be determined

Investment Appraisal

Marketing

Investment Appraisal Marketing
Investment Appraisal Marketing
Investment Appraisal Marketing
Investment Appraisal Marketing

Weekend activities to be determined

SYNTHESIS & APPLICATION
FINAL EVALUATION
CLOSING CEREMONIES

9:00 AM TO 12:00 NOON




APPENDIX C

EVALUATION CHARTS AND
COMMENTNS

This part consists of three separate evaluation reports:
Daily temperature
Module/Instructor’s evaluation

Final evaluation
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DAILY TEMPERATURE
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CyBMS-IV

Daily Temperature

Instructor: Yvan Porcheron
Module: Strategic and Action Planning
Monday Tuesday Wednesday Thursday Friday Average
7-Oct-96 8-Oct-36 9-Oct-96 10-Oct-96 11-Oct-96
Attendance: 11 12 13 13 13 Week's Average
Daily Average 4.18 4.25 4.38 4.31 4.08 4.24

Strat & Action Planning

Monday Tuesday Wednesday Thursday

Average

COMMENTS:
Monday
* New tools on strategy formulation;
* Implementation of ideas in a workshop situation; simple ways of attacking a problem before it becomes a more complicated
case;
* Finding out that we have the same problems; first introduction to a management course;
* Not used to this form of training seminar, but may-be it's part of the outcome

Tuesday

* We learned about check lists and Gantt charts whic are important in the planning process. (5)
* Practical forms of exercises. (3)

* Little time to apply the tools exposed

Wednesday

* examination of macro and micro environment; critically need the skills in 8. P.
* very lively lecture; short and sweet

* needs additional information (3)

Thursday
* workshop is very practical; makes me think more about the subject and to apply it in my organization
* force field analysis;

* new things but wish to have practice on realted analysis about the bank I'm working with

Friday
* | got fantastic ideas from Yvan; interesting to see how to apply some of the workshops' tools.
* Gantt, Pert charts are vital to good planning (6). Page 1
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CyBMS-IV
Daily Temperature

Temperature Distribution:Strategic & Action Planning

[[One Two Three Four Five
SUM: H 1 44 17

Temperature Distribution Week

0%2%0%
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CyBMS-1V

Daily Temperature

Instructor: Derek Farwagi
Module: Operational Management
Monday Tuesday | Wednesday | Thursday Friday Average
7-Oct-96 8-Oct-96 9-Oct-96 10-Oct-96 11-Oct-96
Attendance: 13 13 14 13 13 Week's Average
Daily Average 4.31 4.38 4.50 4.31 4.54 4.41
Operational Management
5.00+
4.001
3.00-
2.00-
1.001
0.00 :
Monday Tuesday Wednesday Thursday Friday Average
COMMENTS:
Monday

* good discussion as it revolved around real situations in our colleagues’ life (5)
* important topic; new views and ways to handle the topic

Tuesday
* management style spectrum was very good exercice for me. | should delegate power & authority in my co. | also

have to train my personnel.

* puilding-up on yesterday's lecture; very useful; discovered some of my positive and negative points in my
business and personal life; improve my skills in evaluating my skills in evaluating the people | am communicating
with.

* some problems with my english {2); not enough time on decision making.

Wednesday
* definition of communication {4}

* the dialogue led by the instructor {2); practical approach of trainer (2)
* not enough time

Thursday
* although it's a new practice for me, the active participation make me grasp the topic more easily

* decision making process (3}

Friday
* quality management ({3} ; good discussions and case studies (5); summarizing every day
* decision making: think of the "iceberg”

* not enough time to cover more exercises
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CyBMS-IV
Daily Temperature

Temperature Distribution: Operational Management

SUM:

{lOne

Two

Three Four Five

1 37 28

42%

Temperature Distribution Week
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CyBMS-1V
Daily Temperature

Instructor: Raj Andriamananjara
Module: Investment Appraisal
Monday Tuesday Wednesday Thursday Friday Average
14-Oct-96 15-0ct-96 16-Oct-96 17-Oct-96 18-Oct-96
Attendance: 13 13 11 13 13 Week's Average
Daily Average 4.15 4.23 4.36 4.15 4.38 4.26
]
Investment Appraisal l

5.00

4.00

3.00

0.00 ¥

Monday

Tuesday

Wednesday

Thursday

Average

COMMENTS:
Monday

* doing the work ourselves {5) ; well planned progression toward the final objective; objective tree; more group work than

lectures (3).

Tuesday

* pace is good, exampies are adequate to learn; very interesting becaus we started to get into the design of the project; log

frames (3).

Wednesday,

* practicing on computer is good (3); good analysis of projects’ data through the use of computers (3)
* using numerical models makes me feel | got something from the module

Thursday

* Practice of investment appraisal on software (5)

Friday

* nice to see how to use the tools step by step (2); finalizing project and getting result from the computer (5);

* success in reaching our goal (2} ;

* too much time spent on the computer
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CyBMS-IV
Daily Temperature

Temperature Distribution: Investment Appraisal

SUM:

One Two Three Four Five ||
47 16 |

Temperature Distribution Week

B1
B2
o3
B4
-
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instructor:
Module:

Attendance:

Daily Average

Chuck Popovich
Srategic Marketing

CyBMS-1V

Daily Temperature

Monday Tuesday Wednesday Thursday Friday Average
14-0Oct-96 15-Oct-96 16-0Oct-96 17-0ct-96 18-Oct-96
13 10 11 9 11 Week's Average
4.54 4.40 4.55 4.67 4.73 458

Marketing Strategy

Tuesday Wednesday

Thursday Friday

Average

COMMENTS:

Monday
* Discussion around real life examples: sales promotion, personal selling (7)

* Want more interactive activities, too many lectures, talking by the instructor (2)

Tuesday
* practical ideas to use in my business;

* practical use of a marketing plan; incites us to be creative and productive; product life cycle

Wednesday
* SWOT application and market analysis: group work is particularly productive; good combination of practice and theory;

* some concepts are difficult to understand

Thursday
* very good discussions on personalities and marketing applications

Frida
* discussion and good examples; tools; enjoyed to study the emotional part of marketing

Page 1

&\



CyBMS-IV
Daily Temperature

Temperature Distribution: Marketing Strategy

One Two Three Four

Five

SUM: 1 22

31

Temperature Distribution Week
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MODULE/INSTRUCTOR'S EVALUATION
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CyBMS IV Management Training Seminar 1996

Module Evaluation: Operational Management
Instructor: Derek Farwagi
Low=1; High=5

Question

1 2 3 4 5 6 7 8 9 10 11 12 13 14

| 423 || a27 |[ 427 || 454 | 485 |[ 492 | a2 [ 465 | 431 [[ 458 a2 || 41 || 416 435 239
[03 [ oa [ oa s 1o ] 115| 1s [ 12t iz [ uo fus | 100 | 104 [ 13 |

Questions 1-3 relate to overall quality and relevance of module
1. Overall Quality
2. Relevance of the module to my training objectives
3. Quality of training materials
Questions 4-10 relate to instructor’'s knowledge and skill
. Presentation of training objectives
. Knowiedge of the subject matter
. Preparedness
. Maintaining my interest
. Listening & responding to participants
. Coverage of training objectives
10. Summary of topic
Questions 11-14 relate to module material and techniques
11. Group discussion
12. Visual Aids: overhead, flip chart, etc.
13. Training materials
14. Exercise, Case Study, Role Play

Mean

Sum

O oONO RS

Operational Management

1 2 3 4 5 6 7 8 8 10 11 12 13 14 15
Average




CyBMS IV Management Training Seminar 1996

Section 1: Questions on Overall Quality and Relevance of Module

5.00

4.00

3.00

2.00

1.00+

1 2 3
Average Scare

Questions 1-3 relate to overall quality and relevance of module
1. Overall Quality

2. Relevance of the module to my training objectives

3. Quality of training materials
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Section 2: Questions Relating to Instructor's Knowledge and Skill

Question #

V=3 1-- R Y I8 AV} I o

100% -
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10%

Instructor's Knowledge and Skill

0%

Question Number

M outstanding
B good
DOaverage

B fair

& poor

Questions
. Present
. Knowle
. Prepare

4
5
6
7. Maintaining my interest
8
9
1

4-10 relate to instructor’'s knowledge and skill
ation of training objectives

dge of the subject matter

dness

. Listening & responding to participants
. Coverage of training objectives
0. Summary of topic
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Section 3: Questions Relating to Module Material and Techniques

Module Material and Techniques

100% -

90% -

80%

70% 1 M outstanding
60% - B good
50% Claverage

B fair

40% - poor
30% -
20% -

10%

0%

11 12 13 14
Question Number

Questions 11-14 relate to module material and techniques
11. Group discussion

12. Visual Aids: overhead, flip chart, etc.

13. Training materials

14. Exercise, Case Study, Role Play




CyBMS IV Management Training Seminar 1996

General Comments:

The instructor's real-life experiences are much better than theories.

| am so satisfied | wish the time was not limited. (2)

Overall, everything was very good.

Time wasn't enough for case studies. {3)

The instructors ability to establish connections between the subjects and my job was
excellent.

Case studies of real life Cyprus situations would have helped.

| would like to attend future workshops/courses on subject.

More role playing/group exercises were needed.

More coverage of tools and techniques would be helpful.

The module was interesting and enjoyable - Short and Sweet!

There wasn't enough time for the subjects covered, the course should be more
focused. (3)

Good examples, Very good group discussions and very good exercises.

A



CyBMS IV Management Training Seminar 1996

Module Evaluation: Strategic Planning
Instructor: Yvan Porcheron
Low=1; High=5§

Question

1 2 3 4 b 6 7 8 g 10 11 12 13 14

Mean][ 404 [[ 370 || 433 || 428 || 452 | 456 f 456 || 452 || 428 || 428 || 412 || 400 | 404 || 240

427 |l

Suml| 97 | o1 104 f 107 Jf vi3 || 1aa f| 114 Jf 113 | 107 J| 107 |[ 103 | 100 || 101 | 110

Questions 1-3 relate to overall quality and relevance of module
1. Overall Quality

2. Relevance of the module to my training objectives

3. Quality of training materials

Questions 4-10 relate to instructor's knowledge and skill
4. Presentation of training objectives

5. Knowledge of the subject matter

6. Preparedness

7. Maintaining my interest

8. Listening & responding to participants

9. Coverage of training objectives

10. Summary of topic

Questions 11-14 relate to module material and techniques
11. Group discussion

12. Visual Aids: overhead, flip chart, etc.

13. Training materials

14. Exercise, Case Study, Role Play

Strategic Plannin

5.00

200

0.00-

Average

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
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Section 1: Questions on Overall Quality and Relevance of Module

. e
(-]
Question # ; 1 2 3 4 5
1 pT) 0] 0% 0 0] 0%| 23] 96%| 1] 4%WAve:
2 34| 0| 0%| O] 0%| 7| 29%| 16| 67%| 2| SV.HMaio¢
3 24 0] 0%| 0] 0%| 0] 0%| 16| 67%| 8| 33%MA%

Quality and Relevance

1 2 3
Question Number

d means

Questions 1-3 relate to overall quality and relevance of module
1. Overall Quality

2. Relevance of the module to my training objectives

3. Quality of training materials
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Section 2: Questions Relating to Instructor's Knowledge and Skill

&
@
Question # |+ 1 2 3 4
4 26 0] 0% 0] 0% 0l 0%| 18] 69%
5 26 0] 0% 0] 0% 0| 0%)] 12| 46%
6 26 0] 0% 0l 0% 0] 0%] 11} 42%
7 26 0] 0% 0| 0% 0| 0%| 12} 46%
8 26 0] 0% 0] 0% 2{ 8% 9] 35%
9 26 0f 0% 0 0% 0| 0% 18] 69%
10 26 0] 0% 0| 0% 0| 0% 18] 69% 8
instructor's Knowledge and Skill
100% -
90%
80%
70% B outstanding
60% Elgood
50% Oaverage
B2 fair
40% Bl poor
30%
20%
10%
0%
Question Number

Questions 4-10 relate to instructor's knowledge and skill
4., Presentation of training objectives

5. Knowledge of the subject matter

6. Preparedness

7. Maintaining my interest

8. Listening & responding to participants

9. Coverage of training objectives

10. Summary of topic
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Section 3: Questions Relating to Module Material and Techniques

2
g
Question # |4
1 2% | 0 0 5| 19%| 12] 46%| 9
12 26 ol 0% 0] 0% 51 19%| 15] 58% 6| 23%
13 26 0] 0% 0| 0% 3] 12%| 18} 69% 5] 19%
14 26 0l 0% 0l 0% 3| 12% 9] 35%( 14| 54%
Module Material and Techniques
100% -
90% -
80% W outstanding
70% - Bgood
60% -
50% - Dlaverage
40% - 8 fair
30% - B poor
20% 1
10%
0%

11 12 13 14
Question Number

Questions 11-14 relate to module material and techniques
11. Group discussion

12. Visual Aids: overhead, flip chart, etc.

13. Training materials

14. Exercise, Case Study, Role Play

General Comments:

Use of the workshops to assimilate the topics discussed was especially productive.

Overall a good module. (4)

Yvan is very able at simplifying the subjects and making them practical.

Additional examples would be useful. (2)

Yvan covered the main areas in the limited time available, and we were able to cover the
rest in our own time.

A week for each module would have been better to achieve more group activities.

Participants should be encouraged to express themselves more.

Module was too theoretical and not applicable to real life.

Excellent toois, practical examples and group exercises, but using the same group and
case study every time was unproductive.
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Module Evaluation: Investment Appraisal
Instructor: Rajaona Andriamananyara
Low=1; High=5
Question
1 2 3 4 5 6 7 8 9 10 1 12 13 14
Mean|| 437 || 392 || 442 || 442 || 458 || 450 || 417 || 445 || 433 [l 425 | 417 || 408 |[ 427 442 | 430 |

P T B I T G

Questions 1-3 relate to overall quality and relevance of module
1. Overall Quality

2. Relevance of the module to my training objectives

3. Quality of training materials

Questions 4-10 relate to instructor's knowledge and skill

. Presentation of training objectives

. Knowledge of the subject matter

. Preparedness

. Maintaining my interest

. Listening & responding to participants

. Coverage of training objectives

10. Summary of topic

Questions 11-14 relate to module material and techniques
11. Group discussion

12. Visual Aids: overhead, flip chart, etc.

13. Training materials

14. Exercise, Case Study, Role Play

0 ooo~NNm o b

Investment Appraisal

5.00

1004

Average

Section 1: Questions on Overall Quality and Relevance of Module

9

e
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s,
w
g
Question # | 3
1 13
2 13
3 13
Quality and Relevance
5.00+
|
4.00
3.004 |
i
|
2.00 {
i
1.004
0.00-
1 2
Question Number

1. Overall Quality

3. Quality of training materials

Questions 1-3 relate to overall quality and relevance of module

2. Relevance of the module to my training objectives
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Section 2: Questions Relating to Instructor's Knowledge and Skill

g
2]
Question # |3 1 2 3 4 5

4 13 0] 0%| 0| 0%| of 0% 8}62% 5| 38%
5 13 0} 0% 0] 0% 0 0% 5 38% 8| 62%
6 13 o 0%| o 0% of 0%| 7| 54%| 6| 46%
7 13 0 0%| o[ 0%| o 0%| 11]85%| 2[15%
8 12 0] 0% 0 0% 0] 0% 7| 58% 5| 42%
9 13 o 0% o o%| o[ 0% 8] 62%| 4] 31%
10 13 o 0%| o 0% 1| %[ 8] 62%| 4] 31%

Instructor's Knowledge and Skill

B outstanding
E good
Oaverage

B fair l
poor

Question Number

Questions 4-10 relate to instructor’s knowledge and skill
4. Presentation of training objectives

5. Knowledge of the subject matter

6. Preparedness

7. Maintaining my interest

8. Listening & responding to participants

9. Coverage of training objectives

10. Summary of topic
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Section 3: Questions Relating to Module Material and Techniques

&
o
Question # | s 1 2 3 4 5
11 13 0 0f 0% 1] 8% 62% 4
12 13 0] 0% 0] 0% 1] 8% 10} 77% 2
13 12 0f 0% 0] 0% 0] 0%} 10} 83% 3
14 13 0] 0% 0f 0% 0] 0% 7| 54% 6
Module Material and Techniques
100%
80%
80%
0% [Woutstanding
60% Iﬂgood
50% Daverage
& fair
40% B poor
30%
20%
10%
0%
11 12 13 14
Question Number

Questions 11-14 relate to module material and techniques
11. Group discussion

12. Visual Aids: overhead, flip chart, etc.

13. Training materials

14. Exercise, Case Study, Role Play

General Comments:

The group work was very good.

Too much time was spent on the computers, more material could have been covered.
Would have preferred more time looking at basic tools.




CyBMS IV Management Training Seminar 1996

Module Evaluation: Marketing
Instructor: Dr. Charles Popovich
Low=1; High=5§

Question

1 2 3 4 5 6 7 8 g9 10 11 12 1314

Mean)| 467 || 456 || 4.56 || 491 || 5.00 || 490 || 5.00 § 491 || 4.82 || 4.82 4.45 4.27 4.55 || 4.73

Sum|l 42 41 41 54 55 49 55 54 53 53 49 47 50 52

Questions 1-3 relate to overall quality and relevance of module
1. Overall Quality

2. Relevance of the module to my training objectives

3. Quality of training materials

Questions 4-10 relate to instructor's knowledge and skill
4. Presentation of training objectives

5. Knowledge of the subject matter

6. Preparedness :

7. Maintaining my interest

8. Listening & responding to participants

9. Coverage of training objectives

10. Summary of topic

Questions 11-14 relate to module material and techniques
11. Group discussion

12. Visual Aids: overhead, flip chart, etc.

13. Training materials

14. Exercise, Case Study, Role Play

Marketing

5.00

4.00

3.00

2.00

1.00

0.00

1 2 3 4 5 6 7 8 9 10 1 12 13 14 15
Average




CyBMS IV Management Training Seminar 1996

Section 1: Questions on Overall Quality and Relevance of Module

)

-

Question # ;
1 9
2 9
3 9

Quality and Relevance

1 2 3
Question Number

Questions 1-3 relate to overall quality and relevance of module
1. Overall Quality

2. Relevance of the module to my training objectives

3. Quality of training materials
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Section 2: Questions Relating to Instructor's Knowledge and Skill

%
@
Question # | 1 2 3 4 5
4 11
5 11
6 10
7 11
8 11
9 11
10 11
Instructor's Knowledge and Skill
100%
80%
B outstanding
60% El good
Daverage
H fair
40% B poor
20%
0%
Question Number

Questions 4-10 relate to instructor's knowledge and skill
4. Presentation of training objectives

b. Knowledge of the subject matter

6. Preparedness

7. Maintaining my interest

8. Listening & responding to participants

9. Coverage of training objectives

10. Summary of topic
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Section 3: Questions Relating to Module Material and Techniques

<
]
Question # ; 1 2 3 4 5
11 11 0 0 1 4] 36% 6
12 11 0 0 1 % 6| 55% 4
13 11 0 0 0 0% 5| 45% 6
14 11 0 0 0] 0% 3] 27% 8
Module Material and Techniques
100% -
80%
B outstanding
60% - Elgood
Daverage
a0% B fair
| B poor
20% -
0% f

1 12 13 14
Question Number

Questions 11-14 relate to module material and techniques
11. Group discussion

12. Visual Aids: overhead, flip chart, etc.

13. Training materials

14. Exercise, Case Study, Role Play

General Comments:

Instructor uses life experiences in the right places, he gets through to people.
Marketing is not directly related to my job but | found this course very interesting.
We learned a lot of techniques to use in our careers and our lives.

The tools | got will help me in my later career.

We enjoyed the psychological effects of human beings involved in marketing.
Excellent instructor but the module was too short.

wre
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Final Evaluation Summary

SECTION 1: PROGRAM CONTENT

uestion/Topic
A. Overall Quality of Seminar
B. Duration of Seminar
C. Inter-relatedness of topics

Total '

Response
A 23
B 23
C 23

Overall Program Quality
QOutstanding
39%
Good
61%
Summary

Every participant involved thought the program's quality was "Good" or "Outstanding”. The perception of
overwhelming satisfaction with the program is enhanced in the comments section where the quality of the
instructors was commended and a significant number of participants indicated that they would have
appreciated a significantly longer program. Participants had clearly diverging opinions on the use of
computers through the program; among those who were computer-orientated - there was a keen interest
in the internet. The statistics indicate that the topics were extremely well related and the comments

appear to back up this conclusion.
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1. General Comments

Would like more time spent on basic tools section - would help with specialization modules later.
The instructors were outstanding (2).

‘Would like more time on case analysis.

More tuition is necessary.

The syllabus should contain more examples for future reference.

Program should last longer (5).

The quality of the program was excellent (2).

Would like a day in the middle of the course free so that participants could attend their businesses.
Would prefer a program outside of Cyprus in order to concentrate better.

There was a bit of overlap between the two core modules.

* X X K X X X ¥ ¥ ¥

2. What topics do you recommend adding to the Program?

* Computer and internet training (5).

* Software programs useful for analyzing and implementing strategic planning and marketing
management.

* Syllabus should contain worked examples for future reference.

* More time is needed for Strategic Planning and Operations Management to cover in more detail.
Techniques and procedures for implementing re-engineering and restructuring.

Quantitative Methods to be taught by a local facilitator (I volunteer).

Management tools and marketing research (2).

Would like degree programs: MBA or Ph.D.

More case studies.

3. What topics do you recommend deleting from the Program?

* Basic stuff like SWOT analysis, or new scientific techniques.

* ¥ ¥ ¥ *

Page 2
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SECTION 2: IMPACT ON YOUR JOB PERFORMANCE

Question/Topic

D. Program met my professional objectives as outlined during the Transfer of Training session
E. Program will have an impact on my job performance

Meeting Expectations and Job Impact

B Job Impact

Poor Fair Average Good Outstanding

Summary

The program appears to have met participants goals well, with more than 90% rating that aspect as
"Good" or "Outstanding". In terms of how the program would impact their jobs, there seems to be slightly
lower expectations but a still impressive 83% at the "Good" or "Outstanding” level. Comments indicate
that the Investment Appraisal section would be most useful for their type of work, although
communications was mentioned several times as well.

Page 3
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Comments on Section 2: Impact on Your Job Performance

* K ¥ X F ¥ X ¥ ¥ ®

Program will be useful in supervision of the private banks

Techniques learned will aid in the international communications for our supply department
Strategic Planning and Marketing of Services are very important fields for my work

The program met expectations

Will make special use of the software tools and techniques

Program will help to improve organizational communication

Investment Appraisal was the most useful (3)

‘Was able to both update level of management skills and enhance bicommunal relations

Several concepts were not applicable to real life

Program enhanced SWOT analysis and communication - will make the company a better competitor
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SECTION 3: PROGRAM ADMINISTRATION

uestion/Topic
F. Orientation Activities
G. Classroom
H. Day-to-day Management

Total

Response
F 23 0 0% 1 4% 2 9% 15 65% 5 22%
G 22 0 0% 1 5% 3 14% 14 64% | 4 18%
H 22 0 0% 1 5% 0 0% 11 50% | 10 | 45%

Program Administration

FE‘Orientation Activities

Poor Fair Average Good Outstanding

Summary

Although all aspects of Program Administration received excellent marks from the participants, "Day-to-
day" management received an remarkable 95% "Good" or "Qutstanding” rating, with almost half the
participants choosing "Qutstanding". Lowest regard was saved for the "Classroom" which still managed a
72% rating of "Good" or better. Several comments related to seminar materials - participants were

concerned that they received the material late or that it was not comprehensive.

Comments on Program Administration

* Everything was very good or excellent (3)

* Course details should be made available earlier (2)

* Use Saturday as an extra day or for socializing

* Did not receive all of the necessary information prior to the seminar (2)

* Layout of chairs and tables could be improved for Audiovisual presentations

* A dictionary would have been helpful, some of the words used were difficult. It should be made clear
that people can ask the meaning of words.

* Time could have been used better
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SECTION 4: GENERAL COMMENTS & RECOMMENDATIONS

Summary

The trainers received the lion's share of praise in the General Comments section. The materials were
also appreciated, and the participants especially gained from group work activities. Suggestions for
future programs include a request for Conflict Resolution to be taught, more case focus on Cyprus, and a

longer program.

Strong points:

* Trainers were experienced and from reputable management schools (3)
* Trainers were excellent (3)

* Participants were highly qualified and open to sharing experiences
* 1earned an enormous amount of information on the subjects

* Good variety, interesting topics, lively teachers

* Group work was valuable (4)

* Using software in the seminar was helpful

* Daily temps were a good idea

* Material was well organized and presented (4)

* Liked the idea of follow-up

* Program was well designed and organized

Bi-communal groups cooperating creatively

Using computers

Use of real life problems, and discussion of solutions

Product Life Analysis and Marketing Mix

* X * ¥

Improvements:

* Include conflict Resolution programs

* Include visits to both sides of the island

* In Investment Appraisal there was no need to use PCs in all details of the course, time was wasted
because most people were unfamiliar with the program

* More workshops

* QOrganizers should get individual objectives ahead of time and modify seminar to address these
concerns

* Include case studies which apply to Cyprus (3)

* More practical training including group discussions, presentations, and sharing of experiences (2)
* Supervision by IMDI consultants of implementation of techniques in participant work places

* Program should be longer and more comprehensive (2)

* Need a Quantitative Methods section - perhaps taught by a local such as myself

* The program was divided into two distinct groups: Government & Big Organization, and Private
Sector. Future programs should focus on one or the other since their needs are very different

Page 6
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