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1. This brief report covers progress under the project "Mali Investment Promotion 
Development Assistance - MIGA Support to Mali Finance Program" to date. 
 
2. A MIGA staff traveled to Bamako on November 12-16 and participated in the 
following activities: 

• The first Investment Conference organized by the GRM held back-to-back with 
the African World Business Congress; 

• The recruitment process of API-Mali CEO as an observer; 
• The discussion on the next steps to bring API-Mali fully operational.  It covered 

liquidation of predecessor organizations of API-Mali, called CNPI and AZI, the 
design of API-Mali operational systems, work space, business plan development, 
staffing by GRM, ACT implementation and IPA web site development. 

 
Recruitment Process:  During the mission, the staff confirmed that the 
recruitment process is well under way, with a lineup of some well-qualified 
candidates.   

 
Liquidation of CNPI:  The Ministry has already conducted an audit of the 
remaining assets of CNPI and awaits the arrival of the CEO of API-Mali to take 
over the process.  As for AZI, it operates independently since it is a registered 
corporation (not a public entity), but we will keep monitoring the situation. 

 
Next Steps:  The staff agreed with Mali Finance/USAID, GRM and the World 
Bank on the timeline to implement various activities in the next six months.  The 
aim is to complete the project by August 2007.  Please see a revised time table 
(Annex 1). 

 
3. We are also informed that the last candidate for the API-Mali CEO position will 
be interviewed before Christmas, and soon after GRM should be in the position to submit 
a request for non-objection to the World Bank.  It is our hope that the Minister will be 
appointing the CEO by the end of January 2007. 
 
4. MIGA staff had a series of discussions with the World Bank coordinator of the 
Source of Growth project to further enhance the collaboration.  MIGA and the World 
Bank will be working together on the recruitment for a strategic planning consultant and 
design of capacity building programs. 
 



5. MIGA is currently working on the following activities:  finalizing a TOR for a 
strategic planning consultant, identification of candidates for strategic planning 
consultant.  It is hoped that the consultant will be selected in early February. 
 
6. MIGA appreciates the support and trust given by the USAID to carry out this very 
important task in Mali. 
 



 
Annex 1:  Revised Program Implementation Schedule 
 

1st wk 2nd wk 3rd wk 4th wk 1st wk 2nd wk 3rd wk 4th wk 1st wk 2nd wk 3rd wk 4th wk 1st wk 2nd wk 3rd wk 4th wk 1st wk 2nd wk 3rd wk 4th wk 1st wk 2nd wk 3rd wk 4th wk
Submission of non-objection to WB
Minister's appointment of CEO
CEO installed in Bamako
Selection of senior management team
CEO training 
Training of introduction to investment promotion 
for the senior management team
Training and support to develop IT capacity 
(development of website, internet research, ACT 
etc) 
Development of business plan and any other 
institutional issues 
Coaching on investment promotion 
Fund raising from ProInvest 
M&E 
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