CERCA

CiviC ENGAGEMENT FOR EDUCATION REFORM IN CENTRAL AMERICA

CERCA isaproject funded by the United States Agency for International Development
(USAID) as a cooperative agreement with the Academy for Educational Development (AED). It
isimplemented in El Salvador, Guatemala, Honduras, Nicaragua, and the Dominican Republic.
This project began in October, 2002 and will end in January, 2006.

Objective

To Jcreate conditions for parents and local communities to engage actively in supporting education
and in holding schools and policy makers accountable for educational quality. It aimsto enable
key stakeholdersin each of the countries to create an environment for sustained citizen
engagement in improving quality, in this way anchoring conditions for broad-based educational
reform efforts.

Strategic focus
CERCA seeksto strengthen and promote the participation of actors at the local level in improving
education in order to ensure that communities are informed and are given the opportunity to
actively support efforts that will improve education quality. The focus devel oped and shared with
key stakeholdersin the region consists of:
a) creating a knowledge base regarding the best way to strengthen citizen participation
that improves quality
b) creating the conditions for reflection and taking action in order to achieve changesin
policy

Activities and achievements:

Qualitative study of 13 casesin five countries

This study found that not all community participation contributes equally to improving the quality
of education. It also identified the factors that favor the kind of participation that improves
quality.

Design of a School Report Card model at the school level

The School Report Card is a process that seeks to create the conditions necessary for educational
communities to collect information and analyze it in order to understand the state of their own
school, to promote decision-making, and to identify simple actions that they can take to develop
and monitor their own school. The School Report Card is adesign in progress that has been
developed since 2004 in the five countries.

Consultative Committee

The Committee seeks to provide a strategic orientation to the project. 1ts members contribute their
knowledge about the changing contexts of the five countries, and discuss the progressive design
and development of CERCA activities, which are jump-started by key stakeholdersin the five
countries. The Committee is made up of two people from each of the countries that are known for
their commitment to citizen participation in the improvement of education.

Regional Workshop
The Workshop took placein late 2004 in order to share findings from CERCA activities and to
establish next steps. It succeeded in encouraging 70 participants from a broad range of sectorsin



the five countries to commit themselves to promote education quality in their countries through
citizen participation.

Country groups

Country groups were created as aresult of the Regional Workshop and CERCA activitiesin
2005. They are composed of members from different civil society sectors at the local and national
levels, including representatives from the Ministry of Education and USAID. These groups
develop activities in each country according to action plans in which the main objective of
CERCA istaken into consideration.

Regional activities
CERCA carries out three activities at the regional level in order to create inputs that can be used
in the countries:

= School Report Card — CERCA has been developing pilot experiencesin the five
countries since 2004, applying them in different types of schoolsin order to encourage
the community to get involved in analyzing the state of its school and in the planning and
decision-making processes. The SRC seeks to develop an expansion strategy linking it to
plans to improve schooling at the national level and promote change in national policies.

= Teachers Initiatives— CERCA recognizes that teachers, school principals, and teacher
unions are key actors in the improvement of education and in changing education
policies. This activity gathers cases that show the significance of the initiatives that arise
from the classroom. It provides spaces at the regional and national levels for teachers to
identify factors that either facilitate or hinder their ability to take initiatives in order to
improve education in their schools and to contribute as leaders to ensure that learning is
effective and pertinent.

= Indicatorsof Citizen Participation that lmprove Education Quality — In collaboration
with the country groups, CERCA isin the process of identifying criteriathat is necessary
for citizenship participation to improve education. It is aso identifying clear terminology
that the groups can use in order to change attitudes, policies, and practicesin each of their
countries.

The CERCA website (www.cer canet.or g) facilitates country group activities and serves as a
space in which to share CERCA documents and resources.
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CERCA

CoMPROMISO CiVICO PARA LA REFORMA DE LA EDUCACION EN CENTROAMERICA
CiviC ENGAGEMENT FOR EDUCATION REFORM IN CENTRAL AMERICA

CERCA es un proyecto financiado por la Agencia de los Estados Unidos para el Desarrollo
Internacional (USAID), g ecutado mediante un convenio de cooperacion con la Academy for
Educational Development (AED). Se implementa en El Salvador, Guatemala, Honduras, Nicaragua
y la Republica Dominicana. Este proyecto se inicia en octubre de 2002 y culminara en septiembre
de 2006.

Objetivo

Geg]erar condiciones para que padres, madres y comunidades |ocales respal den activamente el
mejoramiento de la educacion bésica. Su finalidad es fortal ecer |a participacion de actores a nivel
local que abogan por unamejor educacion y que apoyan alaescuela, considerando que esaellos a
quienes € sistema educativo debe rendir cuentas sobre laimplementacion de politicas, serviciosy
recursos para una educacion de calidad.

Enfoque estratégico
CERCA busca potenciar y promover la participacion de actores anivel local en el megjoramiento de
la educacion para asegurar comunidades informadas y articuladas en cada pais que apoyen
activamente esfuerzos de mejoramiento de la calidad educativa. El enfoque desarrollado y
compartido con actores claves en laregion consiste en:
a) crear una base de conocimiento acerca de cdmo mejor potenciar la participacion
ciudadana que mejora la calidad
b) propiciar lareflexion y la accién concertada para lograr cambios en politicas

Actividadesy logros

Estudio cualitativo de 13 casos en los cinco paises

Este estudio encontré que no toda participacion comunitaria contribuye igualmente a mejorar la
calidad educativa e identifico los factores que favorecen aguella participacion que mejorala
calidad.

Disefio de un modelo de Reporte Escolar a nivel de escuela

El Reporte Escolar es un proceso que busca crear capacidades en las comunidades educativas
locales para que através del andlisisy recoleccion de informacion, conozcan € estado de su
escuela, promuevan latoma de decisiones, e identifiquen acciones sencillas de desarrollar y
monitorear por ellos mismos. El Reporte Escolar es un disefio en marcha que se esta desarrollando
desde 2004 en los cinco paises.

Comité Consultivo

Su creacion busca orientar estratégicamente el proyecto. Los miembros del Comité aportan su
conocimiento de los contextos cambiantes en |os paises a disefio progresivo del proyectoy a
desarrollo de actividades de CERCA emprendidas por actores claves en sus paises. Estdcompuesto
por dos personas de cada pais que son reconocidas por su compromiso con la participacion
ciudadana en el mejoramiento de la educacion.

Taller Regional

Se realizo afinales del 2004 para compartir los resultados de CERCA y acordar proximos pasos.
Este taller logré que 70 participantes de una amplia gama de sectores en |0s cinco paises se
comprometieran a promover la calidad de la educacion en su pais por medio de la participacion
ciudadana.




Grupo de Pais

A partir del Taller Regional, se conformaron estos grupos con la participacion de diferentes
sectores de la sociedad civil anivel local y nacional, incluyendo la representacion del Ministerio de
Educacion y de USAID. Estos grupos que se constituyeron en referentes para CERCA a partir de
2005, desarrollan actividades en cada pais de acuerdo a planes de accion en donde setiene en
cuenta el objetivo principal de CERCA.

Actividades Regionales
CERCA redlizatres actividades a nivel regional para crear insumos que se puedan usar en los

paises:

Reporte Escolar - CERCA esta desarrollando experiencias piloto en los cinco paises
desde 2004, aplicado en diferentes tipos de escuelas paralograr un proceso de
involucramiento de la comunidad en el andlisis del estado de su escuela en la planificacion
y en latoma de decisiones. Se busca desarrollar una estrategia de expansion vinculandolo a
los planes de mejoramiento escolar y alas politicas nacionales.

Iniciativa de M aestros - CERCA reconoce que los/las maestrog/as, directores/as de
escuelas y sindicatos de docentes son actores claves en el megjoramiento de la educacion y
en el cambio de politicas educativas. Esta actividad reline casos que demuestran la
importancia de las iniciativas que surgen anivel del aula. Proporciona espacios anivel
regional y nacional para que sean ellos mismos quienesidentifiquen factores que facilitan u
obstaculizan tomar iniciativa para mejorar la educacion en sus escuelas y en aportar como
lideres en asegurar que €l aprendizaje sea efectivo y pertinente.

Indicadores de Participacion Ciudadana que Megjorala Calidad - En colaboracién con
los grupos de pais, CERCA esta identificando criterios para que la participacion ciudadana
mejore la educacion, y encontrando terminologia clara para que los grupos |os puedan
comunicar para cambiar actitudes, politicasy préacticas en sus respectivos paises.

El sitio web de CERCA (www.cer canet.or g) facilitalas actividades de |os grupos de paisy sirve
COMO Un espacio para compartir recursos y documentos de CERCA.
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