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H I. Slovak-American I. Slovem ko-americke' 

Development Partnership partnerstvo pre rozvoj 

On January 1, 1993, Slovaks awoke in the independ- 1. januara 1993 sa obtania Slovenska prebudili v n e  
ent Slovak Republic. On that historic day, the United zavislej Slovenskej republike. V tento historicky deri 
States, through the U.S. Agency for International Spojene' Statyprostrednictvorn Arnerickej agenturypre 
Development (USAID), was already approaching the medzinrirodny rozvoj (U. S. Agency for International 
first anniversary of its direct cooperation with Slovak Development, USAID) u i  oslavovali prve' @ode pria- 
institutions and individuals in the private and public mej spoluprace so slovensk*i initilkciami a s jednot- 
sectors. USAID had established an office in Bratisla- livcami v sukromnom i vo verejnom sektore. USAID 
va and special programs for Slovakia a full year before ot~~orila kancelariu v Bratislave a zatala realizovat' 
any other bilateral assistance provider and a year and $pecialne programypre Slovensko o celf rok sk6r ako 
a half before the first international agency. ostatn6 organizacie, poskytujuce pomoc na zaklade 

bilateralnych dohgd, a o jeden a pol roka skBr ako 
Our first contributions to Slovakia's own reform prva medzincirodnci agentura. 
efforts started in 1990 through both Czechoslovak 
Federal and Slovak Republic mechanisms. Within the ~VaSaprvapomoc usiliu samostatnkho Slovenska usku- 
first vear of the establishment of our Bratislava office totnit' refonnv sa zatala roku 1990 ~rostrednictvom 

J "' 

in ~akuary, 1992, it was responsible for managing 34 mechanizmov tak ~eskoslovenskej jederativnej re- 
projects in Slovakia begun in 1990 and 1991, funded publiky, ako a j  Slovenskej republiky. Od januara 
under the Support for Eastern European Democracies I992 naSa bratislavska kancekria potas prveho roku 
Act of 1989 (the SEED Act). These first activities p r e  phsobenia riadila nu Slovensku 34 projektov, ktore 
vided training and technical assistance to strengthen sa zatali v rokoch 1990 a 1991 a realizovali sa na 
democratic values and institutions, support the trans- zdklade zakona o podpore demokratickjch Statov . . 

formation of the economy, promote energy efficiency, vychodnej Eurdpy ( ~ u j ~ o r t  for   as tern-~uro~ean 
reduce environmental contamination, and reform Democracies Act, SEED) z roku 1989. V ramciprych 
health care systems. aktivit agentura USAID poskytla Skolenie a technicku 

USAID has since provided over $180 million in SEED 
Act grant financing for 120 different collaborative 
activities in Slovakia, involving hundreds of local 
institutions and thousands of individual partners. 
Our objective, at the beginning and now, has been to 
help Slovakia to progress on its path toward inte- 
gration into European and Western institutions. Our 
assistance changed in response to obstacles and 

pomoc & posilnenie demok~atickfch hodnBt a illSti- 
tucii, nu podporu ekonomickej transformacie, nu 
efektivnejgie yuiivanie energie, na obmedzenie zne- 
tistbvania iivotne'ho prostredia a na refonnu syste'mu 
zdravotnictva. 

Odvtedy agentura USAID formou grantove'ho finan- 
covania na zaklade zakona SEED poskytla viac ako 
180 mili6nov dolarov na 120 rozlitnych aktivit, do 

opportunities, hut our consistently aimed to ktorjch sa zapojili stovky initithcii i tisice jednotliv- 
encourage Slovakia's transition from a centrally plan- cov na Slovensku. Od zatiatku bolo naSim cielbm 
ned economy and one-party state to a vibrant, partic- p o d c t '  Slovensku pri integ~acii do eurbpskych a za- 
ipatory democracy under the rule of law, with a pri- padnfch inititkcif. N&a pomoc sa menilapodl'a toho, 
vate sector-led competitive market economy. Today, ako sme reagovali na prek&iky i na prileiitosti, ale 
Slovakia is unequivocally committed to integration nciS program sa systematicky zameriaval na podporu 
and has made demonstrable progress toward that prechodu Slovenska z centralne riadene'ho hospodar- 
goal. stva a zo Statu vlady jednej strany na iivotaschopny 

demokratick4 ~ r a v n v  Stat s aktivnm obtanom s t rhe  
J 1  J -I 

In the last ten years, we have learned much from the vou ekonomikou, v ktorej dominuje sikromny sektor. 
many Slovaks with whom we have had the honor of Dnes sa  Slovensko jednoznatne hlasi k integracii 
working. We felt the joy of seeing some of their great- a dosiahlo viditetny pokrok nu ceste k dosiahnutiu 
est hopes and as~irations come true. We shared the tohto ciel'a. 
pain of some of their greatest frustrations. But, above 
all, we saw and appreciated the courage and ingenu- Za poslednych desat' rokov sme sa vel'a nautili od 
ity with which they struggled to overcome the mnohfch Slovakov, s ktorjki sme nal i  Eest'a moinost' 
immense difficulties that Slovakia inherited from its spolupracovat'. Pocitbvali sme radost' pri pohrade, ako 
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communist past. We know that our assistance helped sa napiiiuju niektore'z ich najvaCfich nddeji a tuiob. 
them, and other Slovaks too many to number, to find Preiivali sme spolu s nimi bolest' z niektorjch ver@ch 
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Partnership ways to a better society, better legal and political. sklamani. No predovcetkjm sme zaiili a ocenili odva- 
Slovensk~rnerickP structures and a better economy. hu a ynachdzavost', s dkou bojovali pri prekonrivani 

pannerstvo obrovsAych t'aikosti, ktore' Slovensko zdedilo z komunis- 
pw roa~vj  When the history of this period is written, people will tickej rninulosti. Vieme, i e  sme poskytli uEinrui pomoc 

recall that a solid, but incomplete, foundation for a nielen im, ale a. injm obCamm Slovenska, kto$ch je 
democratic Slovakia was laid in the last decade of the privelh na to, aby sme ich tu mohli vymemvat: na ich 

6 Page/Stmno twentieth century. People will recall that Slovakia's ceste k lepSejspoloc'nosti, k 1epSimprcivnymapolitickjin 
path to integration into European and Western polit- StruktDram a k lepiiemu hospodarstvu. 
ical and ecdnomic structures-and the. transition to 
democracy and a market economy that this integra- Ked sa budu pisat' dejiny tohto obdobia, h d i a  si 
tion required-was not always smooth. But some of spomenu, i e  pevn6, hoci neupln6, zaklady demokra- 
the dreams and visions of 1989 were realized by ticke'ho Slovenska boli poloiene' v poslednom desat'rw 
2000, sometimes with great pain and sacrifices, 
always with even greater hope and much hard work. 

Ci dvadsiateho storotia. Spomenu si, i e  cesta Slrr 
venska k integracii do eurbpskych a do zapadnych 
politickych a hospodarskych Struktur nebola v idy  
l'ahka, rovnako ako  neb01 l'ahky ani prechod na 
demokraticke zriadenie a na trhove' hospodarstvo, 
ktore' si integracia y i iadala .  Niektore' sny a vizie 
z roku 1989 sa splnili do roku 2000, hoci niekedy 
s vel'kjmi bolest'ami a obet'ami, ale vidy s eSte vaCiou 
ruidejou a mnoistvom t'aikej prace. 

Slovensko je dnes overena politicka demokracia, 
preSlo pokojn*i zmenami v W y  a zvolilo si predsta- 
vitelbv Statnej s p r a y  a samospravy v otvorenych, 
korektnych vol'bach, o ktore' sa dokonca viedli zapa- 
liste' boje. Dnes, v roku 2000, sa slovenski obtania 
odmietli vratit' k autoritativnemu, centralistickdmu 
spbsobu vlcidy, kto j sa zaujima viac o zabezpec'enie 
vlastne'ho postavenia a osobne'ho prospechu ako o zvy- 
Sovanie vs'eobecne'ho blahobytu.~~redstavitelia vlid- 

Slovakia is now a tested political democracy, having nych ins'titucii sa uCia lepgie natuvat' suojim volitom. 
gone through peaceful changes in its national gov- Rozvija sa pravny itat. Samosprava ziskava vac'iie 
ernment and having selected national and local lead- pravomoci a vo vac'iej miere rozhoduje o vlastn@h 
ers through open, fair, and even hotly contested elec- zaleiitostiach. Obtania opal' spontanne zakladaju 
tions. Today, in 2000, Slovaks have rejected a return dobrovol'ne' organizacie a uCia sa demokraticky uplat- 
to an authoritarian, centralized style of government fiovat' szloje prava a spolupracovat' bez toho, aby 
more interested in securing its own position and per- pritom museli obetovat' svoju indivdualitu. 
sonal gain than in advancing the common welfare. 
Government institutions are now learning to listen Vo vel'kej miere sa transformovala slovenska ekone 
better to their constituents. The rule of law is being mika, priCom vatSina majetku bola bud vrhtena 
extended. Communities are being empowered and pbvodnym vlastnikom, alebo inak sprivatizovana. 
are making more decisions concerning their own Sukromny sektor reaguje na signrily trhu, v suchsnos- 
affairs. Private citizens are once again spontaneously ti tuori viac ako 80 % hrube'ho domaceho produktu. 
instituting their own voluntary organizations. Indi- Pomaly, ale isto sa zavadzaju kvalitnejiie vyrob- 
viduals are learning how to exercise their rights in a ne' technologie. Slovenske' y robky  su na svetoych 
democracy and work together without sacrificing trhoch Coraz viac oceriovane'pre svoju kvalitu. 
their individuality. 

Dosiuhli sa aj ine'pozitivne ysledky. Vdbsledku legis- 
The Slovak economy has been transformed to a great lativnych zmien, trhoych stimulov a aktivity samot- 
extent, with most property either returned to its pre- nych Tudi su dnes lepSie chranene' prirodne' zdroje. 
vious owners or otherwise privatized. The private sec- S v a Z m  zaujmom a rozumnejiie sa rieSia problkmy 
tor is responding to market signals; it now accounts akutne i potencialne ohrozujuce iivotne' prostredie. 
for over 80% of Gross Domestic Product. Improved Zmeny sa zac'inaju presadzovat' v niekto j c h  oblas- 
productive technologies are being adopted, slowly but tiach slovenske'ho zdravotnictva i Skolstva. 
steadily. Slovak goods are becoming increasingly 
appreciated in  world markets for the value they Pokrok neprichadza tahko, ani hladko. Bremeno 
embody. minulosti je take' vel'k e'... Sklamanie zo sutasne'ho . 



Other improvements have been  made. Natural m s t a v u  niektojch Cudi odrcidza a niepre vietkjch toto 
resources are being protected better now as a result of desacioEie znam~nci zlepienie iivota. No vatiina l'udi 
changes in laws, market incentives, and the people vie, i e  dnes su slobodnejii a maju yhliadky na leps'iu 
themselves. Dangerous and potentially debilitating budlicnost'. 
environmental challenges are being addressed with 
greater concern and wisdom. Changes are starting to Nastal Cas, ked' USAID bude obmedzovat' pdsobenie 
take hold in some parts of Slovakia's health care na Slovensku. Neznamemi to viuk ukonc'enieponoci 
delivery and educational systems. USAID Slovensku. Niektore' Fasti progamu USAID 

budu pokraFovat' aj v buducnosti, aby sme Slovensku 
Progress did not come easily or  smoothly. The weight pomohli udriat' a upevnit' proces zaFatej transfonci- 
of the past has been heavy. Frustration with the pre- cie. NaySe, program USAID bude Zit' d'alej v mno- 
sent has discouraged some people, and not all people hych organizaciach, ktore' sme pomohli zaloiit alebo 
have seen that their lives have improved in this posilnit', i v rudoch, do kto j c h  iivota sme ustlipili 
decade. But most people know they are freer today, potas naSej spoluprcice, vpravnych Strukturach, ktore' 
and that they have prospects for a better tomorrow. sme pomohli zrnenit', a v denokratickjch d a d a c h ,  

ktore' nriS program presadzoval a stelesrioval. 
The time has come for the USAID to reduce its man- 
agement presence in  Slovakia. However, support Retci zamestnanci USAID, bjvali i terajii, Slovaci 
from USAID has not ended. To help Slovakia mainta- i Americ'ania, su hrdi na  to, i e  pomohli Slovensku pri 
in and strengthen its on-going transition, some ele- jeho navrate spat' do iivota a pr i  jeho vzniku ako 
ments of the USAID assistance program will continue demokratickc?ho Statu, kto j vqnaklada vietko usilie, 
into the future. And in a deeper sense, the USAID aby zaujal prcivoplatne' miesto v Eur6pe i vo svete. 
program udl live on in the many organizations we Vieme, ie  forrnovanie naroda je  t'aiky a nepretriity 
helped to establish or  strengthen, in  the people proces, a i e  Slovensko s a  bude nad'alej y-vijat a zo 
whose lives we touched in the course of our coopera- vs'etkjch sil usilovat', aby sprktupnilo plody demokra- 
tion, in the legal structures we helped change, and in cie a materialneho pokroku uietkjm obFanom. Ve- 
the democratic principles our programs taught and rime, i e  voleni predstavitelia Slovenska budu mat' 
embodied. dostatok odvahy, a i e  budu natol1ko rnudri, aby  

pokrac'ovali u pretvarani zakonov a inititucii tejto 
All USAID staff, past and present, both Slovak and krajiny tak, aby jejpomohli c'o najlepiie napredovat'. 
American, take great pride in having contributed to A vieme aj to, i e  h d  Slovenska c'estne y t r v a  v usili 
Slovakia's resurgence and its establishment as a dem- zabezpetit' leps'iu buducnost' sebe i svojimpotomkom. 
ocratic nation working to take its rightful place in 
Europe and the world. We know that nation building 
is a difficult and continual process and that Slovakia 
will continue to evolve and strive to make the fruits of 
democracy and material progress accessible to aU its 
citizens. We are confident that Slovakia's elected 
leaders will have the courage and wisdom to continue 
reshaping the country's laws and institutions to bet- 
ter contribute to their country's advancement. And 
we know that Slovakia's people will persevere with 
integrity in their efforts to provide a better future for 
themselves and their children. 
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Partnership .II. Slovakia's Transition II. Slovensko v obdobi tranzicie 
Slot.enskm~mericke 

partnerstm and the USAID Program 

8 Page/Stmm When the USAID program began in Slovakia, the 
country had inherited economic and political systems 
that had to be transformed to permit Slovakia's 
advancement and its admission into European and 
other Western institutions. Our program was de- 
signed to encourage and facilitate movement towards 
that objective. When progress seemed doubtful on 
one level, our emphasis was deliberately changed to 
support movement at other levels and with other 
organizations. This flexibility allowed us to support 
good programs and continue to contribute even when 
some policy conditions were not optimal. 

Democracy: The most important democratic transi- 
tion process involved the political system. It was, and 
is, Slovakia's most critical challenge in the process o f  
nation building and USAID's most significant area 
o f  involvement. National and municipal elections 
had proceeded smoothly, but the communist period 
obliterated the culture o f  democracy in peoples' daily 
lives. People had accommodated to an all-powerful 
state making most decisions for them. The  expe- 
rience colored people's behavior and shaped society. 
Civil indifference was a common result. Individual 
responsibility for one's own well-being and for one's 
government was almost unknown. For that reason, 
democracy building involved both political and social 
change. The ability o f  citizens to modify what their 
government is doing, or organize citizens to do what 
the government cannot or will not do, is a hallmark 
of  a participatory democracy. This citizen involve- 
ment needed to be extended from nation-wide sys 
tems down to local-level concerns. USAID therefore 
worked at all levels to promote civic involvement and 
increase the transparency o f  governance in  public . 
and private organizations. 

a program USAID 

Ked' sa na Slovensku zac7al realizovat' program USAID, 
zdedeny hospodarsky a politicky syste'm sa muse1 
transfonnovat', aby krajina mohla napredovat' a dostat' 
sa do eurdpskych a inych zapadnych ins-titucii. Cie- 
Ibm nriiho programu bolo podporii a ul'ahtit' cestu 
za tjmto ciel'om. Ked' sa yrwrili pochybnosti o mok 
nosti napredovat' na niektorej urovni, umyselne sme 
preorientovali naS d6raz na pohyb na inych urov- 
niach a v inych im"tituciach a podporili sme ich. Tato 
pruinost' nrim umoinila podporovat' dobre' programy 
a nad'alej prispievat' k napredovaniu, hoci niektork 
politicke' podmienky neboli optinuilne. 

Demokracia: NajdbleiitejSia &st' procesu prechodu 
k demokracii sa tykala politicke'ho syste'mu. ISlo a ide 
o najdbleiitejiiu ulohu v procese formovania Statu. Je 
to aj iaiiskova oblasipre USAID, do ktorej sa zapaja. 
Parlamentne' a komunalne vol'by prebehli pokojne, 
ale obdobie komunizmu potlatilo kulturu demokracie 
v kaidodennom iivote l'udi. L'udia si z y k l i  na vSe- 
mocny Stat, kto j za nich prijima vaESinu rozhodnuti. 
Tato skusenost' poznaclila sprdvanie l'udi a formova- 
nie spolotnosti. Beinjnt vyslednym javom sa stala 
obtianska l'ahostajnosi. Zodpovednost' jednotlivca za 
vlastny iivot a za svoju vladu sa stala takmer neznci- 
mym pojmom. Budovanie demokracie si preto @a- 
dovalo politicke' aj spolotenske' zmeny. Schopnost' 
obtanov ovplyvriovat' tinnost' vlady, pripravii sa 

" - . A  

a zorganizovat' sa na y k o n  tjch funkcii, ktore' vlada 
bud' nem6ie robit', alebo nerobi, su charakteristicke' 
znaky participativnej demokracie Ciie demokracie 
s zitastbu l'udi. Bolo potrebne' rozSirii aj zaujem obta- 
nov z celoitatnej urovne na proble'my a ulohy na 
miestnej urovni. USAID preto pracovala na vcetkych 
urovniach, aby podporila obtiansku angaiovanosi 
a pomohla zyi i t '  transparentnost' y k o n u  s p r a y  vo 
verejnych aj v sukromnych organizaciach. 

~ a l i i r n  cielbmprogramu demokratizcicie bolo budova- 
niepravneho Statu. Tu sme sa zamerali na due roviny: 
podc t '  slovenskfi obtanom pripravit' a prijat' kva- 
litne' zakony a vytvorit' zdrave' postupy, zaloiene' sice 
nu pravidle rozhodovania vaCSiny, ale so zachovanim 
osobnych, politickjch a komertnych prav jednotlivcov 
i menSin; a vybudovat' nezavisle' slidnictvo a ylkolit' 
sudcov v uplatriovani n o y c h  zcikonov, najma tych 
noych.  

Jednym z aspektov pluralitnej demokracie je reipekte 
vanie nrizorov injch. To stimuluje tvorive' mysleniepri 
rieieniproble'mov a tvon zaklud obtianskych vzthhov. 
Nezavisle' me'dia davaju priestor rozmanitjm nazorom 
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Establishment of the rule of law was another objec-. a infonruicicim. Zohrcivajli aj dbleiitri kontrolnu l i le  Partnership 

tive of the USAID democracy program. The focus was hu voCi verejn* c'initerorn a ins'tituciam, su oCarni Slo~vznskwrnericki 

twofold: helping Slovaks to draft and enact sound a uiarni demokracie. USATD podporovala aktivity parlnerstvo 

laws and establish sound procedures based on majo- posilfiujlice nezavislost' a professionalnost' tlatotych aj pre mznoj 

rity rule with the protection of personal, political and elektronickych mMii. 
commercial rights of individuals and minorities; and 
establishing independent judiciaries trained in apply- PoEas komunistickej kry sa te'marni verejdho zdujrnu ~ a g e / ~ t r m  9 
ing laws, especially new laws. zaoberalo zopar neitatnych organizacii. VskutoCnosti 

boli obtanorn upierane' infonruicie ajprileiitost'podie- 
Respect for the opinions of others is one aspect of dem- Cat' sa na rozhodovani o veciach, ktore' sa ich priamo 
ocratic pluralism. It stimulates creative thinking in dotjlEali. Ked'ie rnimovladne organizacie (MVO) zapci- 
problem solving and is a basis for civic relations. jaju obtanov do take'hoto rozhodovania a m6iu riEin- 
Independent media allow many opinions to be heard ne ovplpnit' demokraticke' zmeny, USAID sa od za- 
and a wide spectrum of information to find public Eiatku pbsobenia na Slovensku usilovala posiliiovat' 
voice. The media also provide an important check on ich, zyiovat' ich liCinnost' a podporovat' ich tinnost'. 
the behavior of public officials and institutions, 
serving as the eyes and ears of democracy. USAID Hospoddrstuo: Popri budovani demokracie druhjm 
supported activities to strengthen the independence najd8leiitejlim cielbm p o m c i  Spojenjch itcitov Slo- 
and professionalism of both print and broadcast media. vensku v prechodnom obdobi bolo podct '  vybudovat' 

silnj sukromnj hospodarsky sektor, ktorj by reagoval 
During the communist era, few private organizations na signrily trhu a poskytoval stabilnu a rcrstricu zu- 
were engaged in public interest topics. Citizens were rnestnanost' aj prijmy. Dosiahnut' taky silny sektor si 
effectively denied information and the opportunity uyZaduje previest' zrisadne' zmeny vo fingovani pod- 
to participate in decision making that affected them. nikov ajnam"njch inctithcii, ako aj uskutoEnit' pod- 
Because non-governmental organizations (NGOs) porm' zmeny v legislative, v ins'titucicich a v mysleni 
involve citizens in these decisions and because NGOs h d i .  Ked' USAID zatala pbsobit' na Slovensku, pre- 
can be effective democratic change agents, USAID biehali u i  niektore zmeny efte z tias federativneho 
sought, from the start of its operations in Slovakia, to usporiadania itatu. Privatizacia maljch a strednych 
strengthen these organizations, increase their effec- podnikov bola v pokroCilom itcidiu. Napriek tomu 
tiveness and support their activities. vlak bolopotrebd napravit' mmhe' nedostatky a obme- 

dzenia, charakteristickk pre obdobie komunizmu. 
The Economy: After democracy building, the second Bolo nutne' sprivatizovat' vel'kepodniky a reltruktura- 
major objective of U.S. assistance to Slovakia's tran- lizovat' ich prevcidzky, aby dokazali preiit' v medzi- 
sition was to help build a strong private sector econ- narodnom konkurenc'nom prostredi. Pracovnicifi- 
orny that would respond to market signals and pro- nantnych inStitucii sa museli nautit' zhodnotit' rizika 
vide stable and growing employment and incomes. obchodovania s podnikmi s neistou buducnost'ou 
The achievement of this objective requires drastic a zvladnut'ich. NovC hospodarstvo na Cele so sukrorn- 
changes in the operation of enterprises and financial nyrn sektorom potrebovalo novych podnikaterov 
institutions, plus the adoption of supportive changes a vel'a m y c h  jiriern. Bolo treba zaEat' ejektivnejSie 
in laws, institutions and people. When USAID started vyuiivat' prirodne' zdroje vratane vfetkych druhov 
its operations in Slovakia, some changes had alrea- energie. Muselo sa posilnit' konkurentne' prostredie. 
dy started at the Federal Republic level. The pri- l'odpora ekonomickych zmien z nafej strany bola 
vatization of small and medium enterprises was well znatna a vyiiadala si v i a ~ f i n a ~ n y c h  zdrojov ako 
advanced. However, the many inefficiencies and ktorfkorvek iny sektor. 
restrictions that characterized the communist period 
needed to be corrected. Larger enterprises had to be Energetika a Zivotne'prostredie: Roku 1992 bola na 
privatized and their operations restructured to allow Slovensku spotreba energie na jednotku produkcie 
them to survive in a competitive international envi- trojnrisobna v porovnani so zapadnou Europou, ale 
ronment. Financial institutions had to learn how to slovenske' hospodarstvopritomprodukovalo 15-nrisob 
evaluate and manage the risks of doing business with ne viac ernisii, t o  vo wjznamnej miere branilo dosiah- 
enterprises that faced an uncertain future. A new pri- nut' strategicke ciele rastu a integracie. Hlavnym 
vate sector-led economy would require new entrepre- cietom USATD v sektore energetiky bolo zefektivne- 
neurs and many new companies. Natural resources, nie energetickej produkcie i spotreby, ako aj jadrovci 
including energy, would have to be used more effi- bezpetnost: Jedn* z najzhubnejSichbickych dedit- 
ciently. Competition would have to be fostered. Our stiev komunistickeho obdobia je rozsiahle ohrozenie 
support for the economic transition was substantial zdravia verejnosti, sp6sobene zanedbavanirn iivotnC 
and required more financial resources than any other ho prostredia a nejestvujucou zodpovednost'ou v oblas- 
sector. ti  G i i v a n i a  zdrijov. vysok6 urivefi emisii znetist'u- 

rn 
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Partnership Energy and the Environment: In  1992, the Slovak 4 j ~ c i c h  iivotnd prostredie a hromadenie nebezpetnfch 
Slovenrkoarn~rirkP economy, per unit of output, consumed three times odpadov v urtitqch lokalitach st'aiovali Bilie zabez- , - 

pnrtrrerstm as much energy as Western Europe and produced 15 petit' obtanom Slovenska tisty vzduch a vodu. Na 
pre rozt,oj times the emission levels, which represented a signif- prekonanie tjchto probldmov bolo treba uskutohif 

icant impediment to reaching the country's strategic 
goals of growth and integration. Increased efficiency 

10 Page/Strano in energy production and use was a major USAID 
objective in the energy sector, as was nuclear safety. 
One of the most pernicious physical inheritances 
from the  communist period can be  found in the  
extensive threats to public health caused by disregard 
for the environment and the lack of accountability in 
resource use. High pollutant emission levels and the 
accumulation of hazardous wastes at certain sites 
complicated efforts to provide clean air and water to 
Slovakia's citizens. Policy changes and continued 
clean-up campaigns and pollution abatement efforts 
were needed to overcome these problems. USAID 
supported efforts to build the environmental man- 
agement capacity of public and private institutions to 
accomplish this task. 

Human Development: Moving from the communist 
system of state funding for all public goods and 
services to a system that relies more on market-led 
mechanisms entails disruptions that can cause a heavy 
burden on those least able to participate. In particu- 
lar, health institutions found it difficult to provide 
adequate levels of health care with the funds, medical 
technologies and management techniques available 
to them. USAID programs addressed health care 
delivery, management and education needs. 

=meny v politike a pokratovat '  v kampaniach z a  
ozdravenie iivotnkho prostredia, ako aj v h i l i  zniiif 
mieru jeho znetistbvania. USAID podporovala snally 
o tytvorenie schopne'ho environmentalneho manai- 
mentu verejnych aj sukromnfch inititucii, aby  s a  
vedeli zhostit' tejto ulohy. 

Roavoj lirdskych adrojov: Prechod z komunistick6- 
ho systdmu Statnehofinancovania vietkych spoloten- 
skjch produktov a sluiieb nu systkm, kto j sa viac 
spolieha na trhove' mechanizmy, priruiia so sebou iste' 
obmedzenia zdrojov, ktore' m62u vel'mi zat'aiit' tych, 
ktori su najmenej schopni na 6om participovat'. iVaj- 
mii zdravotnicke zariadenia maju probldmy so zabezr 
petovanim primeranej urovne zdravotnej starostlivosti 
s finantnymi prostriedkami, so zdravotnickou tech- 
noldgiou a s technikami riadenia, ktore' maju k dispe 
zicii. Programy USAID sa zamerali na  poskytovanie 
zdravotnickych sluiieb, na riadenie zdravotnictva a na 
vzdelavanie jeho pracovnikov. 
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T h e  U.S. Government and the American people Ukda Spojenych ilcitov a americky l'ud zohrali dB1e ~ a g e l ~ t r a n a  11 
played important supporting roles in Slovakia's tran- iitu ulohupripodpore Slovenska vprechodnom obdo- 
sition, working in close partnership with Slovaks in bi tak, i e  uzko spolupracovali so slovenskjki ohtan- 
the public and private sectors. Our assistance allowed mi a inStituciumi vo verejnom i v sukromnom sektore. 
Slovaks to acquire many of the tools that are needed Naia pomoc im umoinila osvojit' si mnohe' h t r o j e ,  
to continue the country's overall progress and its potrebne' n a  d'alii celkovy pokrok krajiny a na  je j  
movement toward integration. postup na ceste k integracii. 

The USAID program has left many legacies. These 
legacies can be found throughout Slovakia: thousands 
of more proficient people; hundreds of energized 
communities; improved knowledge bases; changed 
attitudes, especially about the role of an individual in 
a democracy; new tools for solving age-old and emerg- 
ing problems; many continuing partnerships between 
Slovak and American counterpart institutions and 
individuals; modernized laws and regulations; mush- 
rooming civic associations and more participatory 
civic interaction; and more capable and effective p u b  
lic and private institutions. What follows are high- 
lights some notable products of Slovak-American 
joint efforts. 

Program USAID zanechava za sebou bohat6 dedit- 
stvo. Najdete hop0  celom Slovensku: tisice schopnych 
a skusenych l'udi, stovky energiou nabitych komunit, 
ySdia vedomostna zakladria, zmenene' postoje pre- 
dovb tk jk  k hlohe jednotlivca v demokracii, nove' na- 
stroje nu rieienie starodavnych aj noych  probl6mov, 
vel'a pretruavajLcich partnerskych vzt'ahov medzi slo- 
venskjki a americkfmi initituciami i medzijednotliv 
cami, moderni pravne normy a nariadenia, obtianske 
zdruienia rastuce ako huby po  daidi a vaESia uc'ast' 
obtanov na rieieni veci verejnych, schopnejiie a efek- 
tivnejiie verejnk aj shkromnk initithie. ~ a l e j  uvedie 
me hlavne' ysledky n&ho spolotn6ho isilia, ktore' si 
zasluhuju, aby sme s a  o nich aspori zmienili. 

A. Building Democracy-People and Institutions A. Budovanie demokracie - lirdia a ins'tihicie 

USAID's encouragement for the spread of democracy 
strengthened the political process, improved how 
elected and appointed officials interact with citizens 
(especially at the community level), extended the rule 
of law, and built a means to incorporate a diversity of 
opinions into decision making processes. The basic 
objective has always been to support Slovakia's trans- 
formation into a society in which citizens are well 
informed and take responsibility for their government 
and their own well-being by participating in and 
leading economic, political and social decision making. 

Podpora USAID Sireniu demokracie pomohla posilnit' 
politicky proces, skvalitnit' interakciu obfanov s vole- 
nymi a menovanymi predstavitel'mi (predovietkym 
na  komudlne j  urovni), rozSirit' p6sobnost' pravneho 
Statu a vybudovat'prostriedky, ako zohl'adnit' rozlitne' 
nsizory v rozhodovacom procese. Zakladnjk  ciel'om 
vidy bolo podporovat' transformaciu Slovenska n a  
spolotnost', v ktorej su obfaniu dobre infonnovani a zod- 
povedni za vladu, ktoni si zvolia, a za svoju iivotnu 
uroveri tak, i e  usmeniuju ekonomickd, politick6 a so- 
cialne rozhodovacie procesy a zuFastriuju s a  n a  nich. 

Political Processes Politick6 procesy 

USAID helped to strengthen political parties on a non- USAID pomohla na  nestrannickej baze posilnit' poli- 
partisan basis and to bolster the effectiveness and ticke' strany a zySit' litinnost' a korektnost' nsistrojov, 
integrity of the means by which people elect their kto j c h  prostrednictvom si l'udia volia zastupcov. 
representatives. Advisors from the International Poradcovia z Medzinarodn6ho republikamkeho initi- 
Republican Institute (IRI) improved the organiza- tutu (International Republican Institute, IRI) pomoh- 
tional and outreach skills of political parties and li zyi i t '  kvalitu organizacnych zrutnosti a schopnosti 
organizations. IRI published political training manu- politickych stran a organizacii pribliiit' sa  k Cudom. 
als and hosted over 100 seminars for political activists I R I  publikoval p r i ru tky  politicke'ho vzdelavania 
and elected officials from parties across the political a zorganizoval viac ako 100 seminarov pre politic- 
spectrum. IRI trained all political parties equally on kych aktivistov a pre volenychpredstavitel'ov z cele'ho 
the design and use of polls, message development, politicke'ho spektra. I R I  vyikolil vSetky politick6 
campaign organization, communications and public strany v ohlasti pripravy a vyuiivania prieskumov 
speaking and media relations, and raised their inter- verejnej mienky, formulovania volebne'ho posolstva, 
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Partnership nal training capacities. The  National Democratic. organizovania kampani, komunik6cie, verejnkho ~ystu- 
S l o r r n s k ~ r n ~ n r k ~  Institute (NDI) trained community organizers and povania, vzt'ahu k masme'dicim a z y i i l  ich vnutore' 

parrwrslro helped create com~nunity organizations i n  several vzdelavacie kapacity. Narodnj demokratickj inStitut 
prr mzlw, cities to define, address and resolve local concerns (National Democratic Institute, NDI) v komunitach 

through citizen interaction with local government, y5kolil organizatorotl a pomohol ytvorit' komunitne' 
businesses and community leaders. A new civic organizaeie vo viace j c h  mestrich. Tieto definuju 

12 Pqr l s t rana  organization, Citizens Action, is a center for con- miestne proble'my, zaoberaju sa nimi a rieiia ich pro- 
tinued community organizing into the future. strednictvom interakcie obEnnov s Aenmi samospray, 

s podnikatel'skou sfe'rou a s poprednjmi pred~tavi- 
In connection with the 1998 parliamentary elections, tel'mi komunity. No& obtianske zdruienie ObFania 
both organizations worked on the integrity o f  the vot- v akcii je strediskom, ktore' aj v buducnosti bud? 
ing process. Ballot security was improved. Parallel pokrafovat' v organizovani komunit. 
vote tabulations assured accurate reporting o f  the 
results. Independent election monitoring was estab- V sutlislosti s parlamentnymi vol'bami roku 1998 
lished as a viable model for Slovakia, and Slovakia obidve organizriciepmcovali na zabezpeFeni ich spra- 
now has a domestic elertion observer organization, vodlive'ho priebehu. Zt+iila sa bezpetnost' tajne'ho 
Obcianske Oko. Other groups, some with USAID hlasovania. Pr~mlelne' zratuvanie hlasov zabezpeEi10 
support. educated voters on  the issues and urged nahlasovanie presnjch ysledkotl. Zaviedlo sa neza- 
them to vote, while others monitored government visle' monitorovanie volieb ako model pouiitel'nf nn 
media t o  document their biased reporting. As a Slovensku. Slovensko mri teraz svoju vlastnu organizri- 
result. 84% o f  eligible voters went to the polls, a ciu na pozorovanie priebehu volieb, Obtianske oko. 
much higher proportion than in earlier elections, and Ie '  skupiny, niektore' zapodpory USAID, robili osvetu 
they were well informed about the issues. The  youth medzi voliFmi a vyzjvali ich nn utast' vo vol'brich, 
vote was'particularly high. However, the culture o f  d'nliie monitorotlali itatne me'diri, aby zdokumentova- 
political debate and consensus is not well developed, li yvaienost' Ei zaujntost' ich spravodajstva. Vsled- 
and political parties remain fragmented and need to kom bola 84-percentna utast' dobre informozlanfch 
improve their organizational management. opravnenjch volichtl, fo  je ovel'a vyiii  podiel ako 

v predchudznjucich vol'bach. Mimorirldne ysoka  bola 
Local Government and Public Administration uks t '  mladjch l'udi. Zatial' viak kultura politickej 

diskusie ani schopnost' hlhdat' konsenzus nie su na 
The  USAID local government project carried out by potrebnej urovni n politick6 stmny zostrivaju nnd'alej 
the International City-County Management Associa- rozdrobene' a musin skvalitnit' svoje orgnnizatne' ria- 
tion (ICMA) improved the governance, technical denie. 
and resource management capabilities o f  elected and 
appointed local government officials, especially those Samospmva a verejnci sprciva 
in  larger population centers. Over 4,700 elected lead- 
ers from 600 cities were trained in a series o f  techni- Projekt USAID na podporu samospray, kto j reali- 
cal courses responding to the needs that local govern- zovalo MedzinarodnC zdruienie manaie'roz! miest 
ments identified. Almost 200 municipal trainers n okresov (International City-County Management 
received courses in teaching methods and municipal Assorintion, I C M ) ,  pomohol skvalitnit' sprcivu miest 
administration. A series o f  15 manuals dealing with a obci, rozvinut' odborne' n tvorive' schopnosti volenfrh 
municipal financial administration was also distrib a menotlanjch predstavitelbv samospruy predoviet- 
uted widely and used as texts in courses offered to k j m  vo vaFiich populnfnjch centrcich. Viac ako 
financial managers. An environmental training pro- 4 700 volenyeh predstavitelbv zo 600 miest preilo sB 
gram for five municipalities allowed them to develop riou odbornych Skoleni, reagu~ueich napotreby samo- 
and implement sound environmental policies and spravy. Takmer 200 ikolitel'oz~ z radov predstnvi- 
activities. Over 42,000 copips o f  a "quick guide" to telbzi samospravy absolvozialo kurzy z metodiky 
the responsibilities o f  elected officials and local gov- a z komunalnej sprriy. Bola distribuovanri a; sadn 
ernment functions were distributed to all elected and 15priruCiek ofinanFnom manaimente, ktore'sa zryuii- 
appointed municipal officials in the country. Hun- vaju ako uEebnj material na kurzoch pre komunal- 
dreds o f  local officials participated in other courses, nych ekonomov. Environmentalny utebny program 
dealing with such topics as municipal planning, prop pre 5 miest a obci pomohol utastnikom ypracovat' 
erty management. and the management o f  service plan tinnosti a nu jeho zriklnde realizovat' zdravu 
delivery. The  Association o f  Towns and Communities environmentalnupolitiku. Kac ako 42 000 ytlarkov 
(ZMOS) and similar organizations were strengthened kratkeho prehl'adu zodpovednosti volenjch predsta- 
under the project and are now better able to advocate vitelbv a samospravnych funkcionurov dostali vgetci 
decentralization and promote good governance at the voleni a menovani predstavitelia samospray. Stovky 
local level. T h e  Local Self-Government Assistance predstazlitelbv san~ospray  absolvovali kurzy o komu- . 



Center, founded under the project, is one of six. nrilmmplcimvani, hospodhrenis majetkom a mana t  
organizations strengthened by USAID assistance that mente poskytovania sluiieb. Zdruienie miest a obci 
will continue to respond to local government training Slovenska (ZMOS) a podobne' organizaci~ posilnili 
needs. v ramci projektu svoje schopmsti a teraz lepSie doka- 

i u  obhajovat' proces decentralizacie a presadzovat 
dobre' p o s t u i n a  Drovni miestnej ~ a m & ~ r c i y .  Cen- 
trum asistencie miestnej samospray, ktorC vzniklo 
v rrimci projektu, je jednou zo Siestich organizacii, 
podporovanych USAID, ktore' bud6 nadhlej reagovat' 
na vzdel6vacie potreby samosprazy. 

V ramci projektu zdravt!ho iivotm'ho prostredia prace 
vala americkajrma Camp Dresser-McKee na reitruk- 
turalizcicii vodarni a c'isticliek odpadovych v6d na  
meniie a Dspornejiie jedmtky pod spravou komunit. 
Modely a n a y z y  riadenia a financ'nej analjz?., su 
k dispozicii a d i u  mestam i obciam pomdct'pri roz- 
hodovani o Strukture a prevadzke komudlnych vo- 
darni a kanalizacii. Takisto prebehli dkolenia o systi 
movom riadeni. Roku 1997 due mesta dostali pod 
spravu vodarne a kanalizacie a d'aliich 12 obdealo 

Through the Environmental Health project, Camp rovnaku ponuku. Takmer 600 miest poiiadalo Statne 
Dresser-McKee worked to restructure water and organy o prevod vodarni a kanalizciciipod svoju spra- 
wastewater facilities into smaller, more costeffective vu, stovky d'alSich miest a obcipoiadovali informricie 
units accountable to the communities they serve. opotrebnych krokoch. Vd'akaprojektu su mesta, obce 
Management and financial analysis models developed a ich zdruienia lepSie pripravene' obhajovat' svoje 
by the project are available to help municipalities zaujmy, a ked' dostanu vodarne a kanalizricie do 
decide how their water and sewerage services should vlastnejspray, budu lepSie ybavene'apnpravene'ich 
be structured and operated and training was provided riadit: 
on system management. In 1997, two municipalities 
received control of their water and sewerage systems, Pribuznj projekt, realizovanj prostrednictvom Kese- 
and 12 more were informed they could do the same. arch Triangle Institute (RTI), u jchl i l  tempo decentra- 
Almost 600 towns have requested authority to control lizacie Statnej spray  a Sirenie praktickych postupov 
their own water and sewerage facilities and hundreds riadenia na miestnej urovni. Medzirezortny poradny 
more have requested information on  the process vybor, zloieny z poslancov NR SR, predstaviterov 
involved. Municipalities and their associations are samospravnych zdruieni a ministerstiev, vypracoval 
better prepared to advocate their positions as a result yskumne' materialy, zakladne' ridaje a dokumenty 
of this project and will be better equipped to manage tjkajuce sa koncepcie decentralizacie. Vpublikova- 
the i r  water systems once  municipal  control  is nych materialoch pouiil konkre'tne priklady zo S l e  
achieved. venska, pornocou kto j c h  ilustroval spravne adminis- 

trativne postupy na  urocni samosprcivy, spdsoby 
A related project, implemented through Research Tri- zabezpeclovania sluiieb a tvorby koncepc'nej miestnej 
angle Institute (RTI), accelerated the pace of govern- politiky. Projekt podnietil zaloienie Asociacie komu- 
mental decentralization and the spread of good gov- nklnych ekon6mov a Asocicicie prednostov Dradov 
ernance a t  the local level. An Intergovernmental miestwj samospray .SR. Dosiahol sa vaCK konsenzus 
Advisory Committee, composed of parliamentarians, v nazoroch na to, ako sa md pokratovat' 2) decentrali- 
local government association officials and ministry zacii, uko aj na zyiku podpory samosprav zo Sthtneho 
representatives, produced research papers, baseline rozpoc*tu, aby bola primerad vzhl'adom na jednotlivk 
data and policy papers on  decentralization issues. koncepcie, ktorjch yber  projekt umiiiuje. 
Their publications used real examples from Slovakia 
to illustrate good local government administrative Je zrejm6, i e  spomocou USAID sa rozSirila miera zod- 
practices, service delivery, arid policy development. povednosti miestnej samosprhy, zwSila sa o d b o d  
The project also provided the impetus to launch the a technicka uroveii komudlnej  spray  a ytvorili sa 
Municipal Finance Officers Association and the Slo- vhodne' kapacity na d'aliie vzdelavanie ich predstavi- 
vak City Managers Association. Greater consensus tel'ov. Miestna samsprava sa dnes u i  vo vaESej miere 
has emerged among Slovaks on how decentralization zaujima o d z o r y  obtanov nu Siroku ikalu te'm, ktort! 
should proceed and on what level of central govern- sa jej tykaju. 
ment budget support for local government is appro- 
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Partnership priate, given the policy choices examined with the. SpoZoEenskkprocesy 
S l o ~ ~ n s k ~ r n r r i r k C  facilitation of this project. - - 

p n r l w n l ~ o  

premzroj It is clear that, with USAID assistance, accountable 
local governance has been extended. the technical 
quality of municipal administration improved, and a 

14 Pagelstram strong capacity for continued training of municipal 
officials established. Citizen voices are now being 
sought and heard on a broad range of local gover- 
nance topics. 

Social Processes 

The Orava Educational Reform Project has started 
making sweeping changes in  teaching practices in  
Slovakia's basic schools, reforming the curriculum 
for t raining new teachers and improving school 
administration. Orava school district leaders knew 
that  s tandard teaching methods and the  lack of 
parental involvement in  the  educational process 
needed to be changed. A program put together by 
educators from Orava, Comenius University and the 
University of Northern Iowa engaged students in  
their learning process. The project has increased stu- 
dents' abilities to  evaluate what is being taught, 
reflect on it, integrate it with what they learn outside 
of school, formulate and defend their own conclu- 
sions, work and solve problems collaboratively, and 
reach and support consensus. These intellectual pat- 
terns are needed in a democracy but rarely presented 
under the old system of basic education. 

Using the  Slovak curriculum and materials, core 
teacher leaders brought the new teaching methods to 
the classroom and their co-workers. Over 6,000 te- 
achers received all or part of the in-service training 
offered by the project, and almost 200 teachers are 
now core teacher leaders that train other teachers. In 
addition to involving parents and communities in  
their children's education, major changes were made 
in school management and university-based teacher 
preparation. 

Oravsky projekt reforrny vzdelrivania oditartoval za- 
sadne' zmeny v sp6sobe vyutovania nu zbkladnjch 
ikolach nu Slovensku, v utebnych osnovach pripra- 
vujucich sa pedagogov aj v skvalitneni ikolskej sprri- 
vy. Hlavni predstavitelia oravskej ikolskej spravy 
vedeli, i e  je treba zmenit' Standardne' metody wyute 
zlania a zapojit' roditov do vjchovnevzdelavacieho 
procesu. Vd'aka propamu, kto j zrqpracovali y c h o v  
ni  a pedagogicki pracovnici z Omvy, z l iniv~rzi ty  
Komenske'ho a z Univerzity v Severnej Iowe, iiaci sa 
aktivnejiie zapojili do procesu utenia sa. Projekt  in^ 
pomohol zvjs'it' schopnost' zhodnotit' preberane' ufivo, 
zamysliet' sa nad nim, skibit' nove' poznatky s tjrn, t o  
sa nauhli mimo ikoly, formulovat' a obhajovat vlast- 
ne' zavery, kolektivne pracovat' a rieiit' proble'my, 
dosahovat' a podporovat' konsenzus. Tieto intelektubl- 
ne modely su v demokracii potrebnk ale starj; syste'm 
z~chovnevzdelavacieho procesu zakladne'ho ikolstva 
ich ponuka iba zriedkavo. 

Iniciativne skupiny utitel'ov pouiivajuc slovenske' u t e b  
ne' o snoy  n utehnice zaviedli do svojich tried i tried 
svojich kolegov nove' wyutovacie metody. V ramci pro- 
jektu viac ako 6000 utitelbv absolvovalo kompletny 
alebo c'iastoc'nj program d'aliieho vzdelrivania a I )  su- 
fasnosti takmer 200 uc'itelbv p6sobi v iniciatfinych 
skupinach, ktore' Skolia ostatnych utitel'ov. Okrern 
zapajania r o d i h ~ ~  a komunit do ychovnez:zdelriva- 
ciehoprocesu detipreviedli sa zksndne' zrneny aj v ria- 
deni ik61 a v univerzitnej priprave pedagdgov. 

Oravsky projekt sa roxiir-il nu dhliie Skolske' okresy nu 
Orave, v Bratislave, v Nitre a v Topol'tanoch. Pred- 
stavitelia ministerstvn Skolstva suhlasia s prijatirn 
tejto metodiky uyuFovania v celoslov~nskorn meradle. 
Metodirk6 centra v Bnnskej Bystrici, Brntislnve n Pre- 
Sove vyuiivaju n~etodiku vzdelrivacieho programu 
veducich prncovnikov v Skolstve pri uddbvani osved- 
tenia riaditelbm ik61. Zdruienie Orava pre dernokm- 
ciu vo vzdelavani bude v projekte nad'alej pokraEovat' 
a Zrit' jeho mySlienky. C' mladjch l'udi sa podnrilo p e  
loiit'p&ne' zikladydemokratEckjch hodnkt i sp6sdbu 
myslenia a je treba iirit' ich v celoStatnom meradle. 

Arn~ricke' centrum rnedzinhrodnej odborarskej solida- 
rity (American Cent~r for  International Labor Solida- 
rity, ACILS) posilnilo schopnost' odborot., ktorP su 
denmi Konfederacie odborovych zvazov (KOZ), repre- 
zentovat' zaujmy svojich t l ~ n o v .  Qchridzajuc z odbe  
rovej zaklndne n klnduc driraz nu mi~stne iniciatiy 
a decentmlizovnne' rozhodovnnie, veduci predstavi- 
telia konfederacie (zdruiujucej 1,l milionn Benov 
a 43 odboroz?;ch z v ~ z o v )  ziskali praktickd skusenosti 
z oblasti analjzy proble'rnov, kolektivn~ho yjednriz~a- 
nia a prace s mgdiami, ktore' znamenaju krok smerom 
k rovnocennljm odborom s konitruktivnymi vzt'ahmi 
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Orava,  rati is lava, Nitra and Topolcany. Ministry of 
Education officials are willing to have its teaching 
~r ie thodolo~ies  adopted nationwide. The  Methods 
Centers in Banska Bystrica, Bratislava and Presov 
now use the project's educational leadership method- 
ology as their program for wrtification of school dir- 
ectors. The Orava Association for Democratic Educa- 
tion will carry the project's practices and ideals into the 
future. A strong foundation for instilling democratic 
values and thought processes in the young has been 
installed and now needs to be expanded nationwide. 

The  American Center for International Labor Sol- 
idarity (ACILS) increased the ability of unions that 
are part of the Confederation of Trade Unions (KOZ) 
to  represent their members' interests. Building up 
from local unions and emphasizing local initiative 
and decentralized decision making, leaders of this 
confederation of 1.1 million members and 43 affiliat- 
ed branch organizations have gained practical experi- 
ence with issue analysis, contract negotiations and 
media relations, as a step to affiliated unions having 
constructive relations with their members' companies 
and as a means of responding to their members' 
expressed priorities. KO2 is now a vital force in the 
labor movement, effectively supporting affiliate 
actions through training, coordination and media 
assistance. Unions are no longer the company-spon- 
sored welfare service providers and stiflers of protest 
they had been in earlier days. 

The  Rural Community Capacity Building Program 
carried out by the Volunteers in Overseas Cooperative 
Assistance (now ACDI/VOCA) developed the leader- 
ship abilities of the residents of hundreds of rural 
communities, especially women, and assisted rural 
and small town entrepreneurs to expand local pro- 
duction and employment. Its very successful program 
of small grants to NGOs widened the range of com- 
munity leaders and providing them with the experi- 
ence to become effective change agents, enabling citi- 
zens and  elected officials to  collaborate i n  t he  
identification, design and implementation of needed 
improvements in over 10% of Slovakia's rural vil- 
lages. Vidiecka organizacia pre komunitnk aktivity 
(VOKA), a new NGO, is carrying on this work, with 
continuing access to ACDIflOCA's community devel- 
opment volunteers in the future. VOKA is the coun- 
try's only national rural development network. 

Rule of Law 

ABNCEELI, the American Bar Association's Central 
and East European Law Initiative, has provided vol- 
unteer legal expertise and training to Slovak institu- 
tions since 1993. CEELI assisted the Slovak Judges' 

- 
ako leps'ie reagovat' na priority, ktort.'formuluje den- Slovmsko-amcrirki 

ska zcikladria. KOZ dnes v odborrirskom hnuti pred- partnrrrlvo 

stacuje rozhodujucu silu, ktora efektivne podporuje pre rozwj 

Cinnost'jednotliych zziazov tak, i e  im pomciha pri 
vzdelavani, koordinhcii a praci s mediami. Odbory u i  
prestali byt' iba poskytovatel'mi socirilnych sluiieb, Pagc/Srrana 15 
finuncovanych zamestnrivateeom, a utiiovatmi protes- 
tow ako kedysi. 

Program zamerany nu rozvijanie vidieckych komunit, 
kto j realizovala organizacia Dobrovol'na vzajomna 
pomoc zo zamoria (Volunteers in Overseas Cooper- 
ative Assistance, ACDIIVOCA), pomohol obEanom 
stoviek vidieckych komunit, najma ienam, rozvi- 
nui vodcovskC schopnosti a podnikatelbm na vidieku 
i v mul3;ch mestach rozs'irit' miestnu yrobu a zvSiit' 
zamestnanost'. Tento vel'mi uspes'ny program mavch 
grantov pre mimovlcidne organizacie rozs'iril rady 
komunitnych lidrov a poskytol im yrukticku sku- 
senost', ako sa stat' efektivnym iniciatorom zmien, 
obtanom a volenym predstavitelbm umoinil spolu- 
pracovaipri definovaniproble'mov, pripriprave a rea- 
lizacii potrebnych zmien k 1epSiemu vo viac ako 10 % 
obci na nlovenskom vidieku. ,Vova mimovladna Vi- 
diecka organizacia pre komunitne' aktivity (VOKA) 
pokrac'uje v tejto praci a v buducnosti bude yracovat' 
s dobrovol'nikmi z ACDIIVOCA v ohlasti rozvoja 
komunit. VOKA je jedinou celoitatnou sietbu zaobe- 
rajucou sa rozvojom vidieka na Slovensku. 

Od roku 1993 poskytuje Pravna iniciativapre strednu 
a vychodnu Europu Americkej komory pravnikov 
(American Bar Association's Central and East Eure 
pean Law Initiative, ABAICEELI) prostrednictvom 
svojich dobrovolnikov slovenskj?~~ inStitucibm pravnu 
expertizu a zabezperiLje im ikolenie. CEELl pomohla 
Zdruieniu sudcov Slovenska ypracovai etickj k6dex 
sudcov, yikolit' ich v pravnickych temach prvorad6- 
ho vjznamu a ybudovat' zdruienie ako ins'tit~iciu, 
ktora uEinne reprezentuje svojich Flenov. PoCas pri- 
p r a y  novkho zakona o sudcoch roku 1994 CEELl 
napriklad poskytla rady Clenom zdruienia, ako pre- 
zentovat' svoje o b a y  tjkajkce sa ich profesie minister- 
stvu spravodlivosti a parlamentu. S pomocou CEELl 
Univerzita l? J. Safdrika a Univerzita Komenskeho 
zaviedli prkvnu kliniku (t. j, programy vzdelavania 
na zaklade konkretnych prikladov z praxe pod dohh- 
dom pedag6gov). To umoiriuje Studentom prava pre- 
verit' si vedomosti v prmi, a zaroveri klienti (vrutane 
myth podnikov a mimovladnych organizricii), ktori 
si nem6iu dovolit' platit' pravnikov, tu dostavaju 
zakladnu pravnu pomoc. 

CEELl zv);Sila pravne povedomie obtanov o ich za- - 
Association to develop an  ethics code for judges, train konnych pravach a povinnostiach publikovanim 
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judges on priority legal topics, and build the Associa- matericilov o demokracii a o l'udskfchprrivach, vrata- 
tion as an institution that effectively represents its ne vzt'ahu obtanov a policie, prav spotrebitel'ov, pra- 
members. During the development of a new judicial covnopravnych vzt'ahov, l'udskychprav iiakov na {kc- 
code in 1994, for example, CEELI advised Associa- lach, ako aj dostupnosti sudnictva pre obc'arwv pri 
tion members on how to present their professional rieieni prcivkych sporov. Na ~ l o v e d c u  sa ich dGtri- 
concerns to the Ministry of Justice and the Parlia- buovalo okolo 20 000 ytlatkov: ministerstvu Skol- 
ment. With CEELI help, Safarik and Comenius uni- stva pre stredne' ikoly, zdruieniu sudcov, prednostom 
versities established clinical legal education programs hradov samosprcivi, prbvnikom i spotrebitel'om. 
(i.e., using real case materials and supervised real CEELI pomohla Slovenskej advokatskej komore pri 
work situations). These activities provide practical priprave informac'nych materialov o zakladnjch zale- 
legal training to current and future law students and iitostiach, ak6 zakon yiaduje od obtanov (tzv. pravo 
make basic legal assistance available to clients pre kaide'ho). CEELIjnancovala aj pravnu osvetu 
(including small businesses and NGOs) who cannot deti a d6chodcov. Koordinovala Skolenia sudcov 
afford lawyers. ~ s t a v d h o  sPdu Slovenska o&nkcii a Einnosti ustau- 

niich sudov v demokratickqch itatoch. Vvikolila Jal- 
CEELI advanced citizen awareness of their legal 
rights and responsibilities by publishing pamphlets 
on democracy and human rights, including citizen 
interaction with the police, consumer rights, employ- 
eremployee relations, human rights in the classroom, 
and citizen access to the court system to resolve legal 
conflicts. Some 20,000 copies were distributed broad- 
ly in Slovakia-to the Ministry of Education for sec- 
ondary schools and to the associations of judges, city 
managers, lawyers and consumers. CEELI helped the 
Slovak Advocates' Association prepare pamphlets on 
the basic things the law requires of citizens (street 
law). The rights of children and pensioners also com- 
manded CEELI resources. CEELI coordinated train- 
ing to the Slovak Constitutional Court on the func- 
tion and operation of constitutional courts in  
democracies. It trained other court officials on court 
administration, assisting the Ministry of Justice in 
drafting key legislation on the topic. As a result of 
these act-ivities, citizens are better informed and they 
have access to better informed lawyers and better 
administered courts-and, therefore, better justice. 

In 1999, USAID responded to the Government's 
request for assistance in preventing corruption. 
USAID funded the cost of an anticorruption diagnw 
sis carried out under World Bank auspices in pre- 
paration for its Integrity Workshop. USAID also 
supported the anticorruption awareness campaigns 
launched by Transparency International Slovakia and 
the Integra Foundation. CEELI published a pamphlet 
on corruption and provided a criminal law specialist 
to supplement its civil law specialist; both advise the 
inter-ministerial committees dealing with corruption 
and organized crime. 

J 

Sich pracovnikov sudov v otazkach spravy sudov, 
pomohla ministerstvu spravodlivosti pri priprave klii- 
Ebych zakonov v danej oblasti. Vysledkom je lepiia 
informovanost' ob6anov, ktori maju pristup k lepiie 
informovanjm pravnikom a nu 1epSie spravovane' 
sudy - a t j m  aj vaESia spravodlivost: 

Roku 1999 USAID reagovala na poiiadavku vlady 
pom6ct'jej pri ypracovani preventivnych protiko- 
rupc'nych opatreni. USAID hradila naklady  na 
diagnosticky vyskum stavu korupcie na Slovensku 
v ramci Narodne'ho p r o p m u  boja proti korupcii, rea- 
lizovane'ho pod zcis'titou Svetovej banky pri priprave 
seminrira Svetovei banky o bezuhonnosti. USAID pod- 
porila aj osvetove' a protikoruptne' kampane, ktor6 
viedli Transparency International Slovakia a nadcicia 
Integra. CEEIX publikovala informac'nj material 
o korupcii a zabezpeci'la odbornikov z oblasti trestnk 
ho a obc'ianskeho prava, ktori poskytovali poraden- 
stvo medzirezortnjm komisiam, zaoberajucim sa otaz- 
kami korupcie a organizovane'ho zlotinu. 

Pluralitna demokracia 

Medzinarodny medialny fond Americkej informac'nej 
agentury (U.S. Information Agency's International 
Media Fund, USIA's IMF), jedna z p e c h  organizacii 
na Slovensku pbobiacich na zaklade zakona SEED, 
pomohol z+"it' objektivnost' a nezavislost' spravodaj- 
stva a podporit eticke' spravanie v iumulistike. Uni- 
verzite Komenske'ho pomohol pri zriadbvani prvej 
sukromnej rozhlasovej stanice v strednej a vo vjkhod- 
nej Eurdpe Radio Ragtime. Centrum nezavislej iur- 
nalistiky v Bratislave, ktore' bolo zaloiene' s pomocou 
z tohto projektu, a Fakulta iurnalistiky Univerzity - 
~omensjte'ho, ktorci sa v rcimci projekiu posilnila, 

Democratic Pluralism teraz pripravuju suc'asnych a buducich slovenskych 
novinarov. USlA pouiila prostriedky poskytnute' na 

The U.S. Information Agency's (USIA) International zbklade zakona SEED a sponzorovala viacero sloven- 
Media Fund, one of USAID's original SEED Act-fund- skwmerickych vjmennjch pobytov. 
ed partners in Slovakia, helped increase objective, 
independent reporting and promoted ethical conduct V ramci projektu ProMedia, realizovan6ho pod vede- 
in journalism. It helped Comenius University launch nim International Research and Exchanges Board 

a 
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the first private radio station in Central and Eastern. (IREX), posilnila sa profesionalita a &nanEna iivo- Wnnrrship 

Europe, Radio Ragtime. The Center for Independent taschopnost' nezrivislych me'dii nu Slovensku. Skole- Slovensk~merickd 

Journalism in Bratislava, founded with help from the nie pracovnikov rozhlasovych a televiznych stanic partnerstw, 

project, and Comenius University's Journalism Facul- zjavne prispelo ku  skvalitneniu propamov a podnie- pre rozcoj 

ty, strengthened under the project, now train current tilo pripravu relacii miestneho zaujmu, ktore' zikkali 
and future Slovak journalists. USIA used SEED Act v e h  oceneni. Viaka  hromadne'mu nakupu zariade- 
funds to sponsor other Slovak-American exchanges. nia rozhlasove' a televizne stanice roziirili svoje tech- Pagr/strnna 17 

nicke' moinosti za prijatel'ne' ceny. Prieskum trhu 
The ProMedia project, carried out under the leader- sponzorovany v spolupraci s Asociaciou nezavislych 
ship o f  the International Research and Exchanges rozhlasovych a televiznych stanic (Association of 
Board (IREX),  increased the professionalism and Independent Radio and TV Stations) umoinil lokal- 
financial viability o f  Slovakia's independent (private nym a regionalnym rozhlasowjin staniciam zamerat' 
sector) media. Training for radio and TV stations led programovu itrukturu nu potreby posluchac?ov, tak 
to a marked improvement in  the quality o f  their pro- zyi i t '  svojpodiel nu trhu, a tym ajprijmy z reklamy. 
grams and led to the production o f  award-winning Elektronicke' media stoja teraz nu ovel'a pevnejiich 
local interest stories. Group equipment purchases financ'njkh zakladoch - a to je pre demokraciu 
enabled broadcasters to  expand their technical capa- vel'mi dobre'. 
bilities at affordable prices. Market research spon- 
sored in partnership with the Association o f  Indepen- Za pomoci IREXu sa skvalitnil aj pravny ramec p6se 
dent Radio Stations enabled local and regional radio beniu me'dii. ProMedia zabezpeEila pre Slovensky syn- 
stations to  target their programming to listener needs dikat rwvinrirov aj inych oponentov odborne' pravne 
and increase both market share and advertising rev- stanoviska, ktore' potrebovali, ak chceli zabranit' 
enue. The  broadcast media are now on much firmer schvaleniu reitriktivneho a nejednoznaEne'ho medial- 
financial ground-which is good news for democracy. neho zakona z roku 1997, a o rok nesk6r nu skvalit- 

nenie ncisledne'ho navrhu zakona. Vydala prirutku 
IREX assistance also improved the legal framework in o zakonnch pravach a o povinnostiach me'dii m S l e  
which the media operate. A legal opinion it provided vensku, ktora sa yu i i va  ako utebnica m fakulthch 
gave the Slovak Syndicate o f  Journalists and other iurnalistiky. Me'dia a verejni Einitelia pravidelne 
opponents the ammunition they needed to prevent yhl'adavaju informacie o slovenskych a o medzina- 
passage o f  a restrictive and vague media law in 1997 rodnych medialnych zakonoch v internetovej databa- 
and to improve a subsequent bill a year later. A hand- ze organizacie ProMedia. Vd'aka tomuto projektu sa 
book on the media's legal rights and responsibilities posilnila pozicia mnohjch medii a zaujmoqkh sku- 
in Slovakia it published is  used as a text in journalism pin. Nova sukromna organizacia Memo'98 pokrac'u- 
schools. The media and public officials regularly con- je v d'aliich podpornych aktivitach, iniciovanych 
sult ProMedia's Internet database o f  Slovak and inter- v ramci programu ProMedia. 
national media laws. Many media and public interest 
groups were strengthened through the project. A new Rozvoj rninwvlridnych organizacii 
private organization, Memo'98, is continuing many 
o f  the support activities initiated under the ProMedia USAID okrem podpory mimovladnych organizacii, 
program. aby sa angaiovali v ipecifickych aktivitach sektora, 

zaviedla zvlaitny mechanizmus, pomocou ktore'ho 
Non-GovernmentalOrganization(NGO)Develop i chpovzbudzova la ,abysapodu ja l inad6 le i i t u  
ment pracu - na budovanie demokracie - a podporovala 

rozvoj mimovladnych organizricii ako skupiny. Na- 
In addition to supporting the involvement o f  NGOs in dacia pre obtiansku spoloc*nost' (Foundation for 
sector-specific activities. USAID set up  a special a Civil Society, FCS) spravovala Democracy Network 
mechanism that encouraged NGOs to  undertake Program (DemNet), v ramci ktorehopodporilapracu 
important democracy building work and promoted 48 slovenskych mimovladnych organizacii v celej 
the development o f  NGOs as a group. The Foundation krajine s ciel'om ovplyvriovat' pripravu a realizaciu 
for a Civil Society administered the Slovak Democra- verejnej politiky v oblasti demokracie, regtrukturali- 
cy Network (DemNet) project, which supported the zacie socialnej sfe'ry, ekonomicke'ho rozvoja a iivot- 
work o f  48 Slovak NGOs throughout the country to ndho prostredia. Po ityroch kolach yberovych kona- 
influence the formulation or implementation o f  pub ni a po yhodnoteni stoviek navrhov udelila granty, 
lic policy in the areas o f  democracy, social sector ktore' umoinili tisicom l'udi priamo sa zutastnit' 
restructuring, economic development and the envi- nu procese, ako viest' verejnu politiku, a zyCovat' 
ronment. Grants awarded through several rounds o f  ich informovanost' o tychto otazkach. Mimovladne 
competitive evaluations o f  hundreds o f  proposals organizacie tak ziskali d'aliie skusenosti s realizaci- 
enabled thousands o f  people to participate directly in ou-a s vedenim programov. 
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SlocenskwwrickP icy issues. NGOs thereby also gained experience with podporenjch viac ako 100 ikoleni na te'my ako fi- - 

pannenluo program implementation and administration. 
pre roztuj 

Throughout its four years, DemNet sponsored well 
over 100 training events attended by over 2,000 indi- 

18 P%e/arnna viduals on such topics as NGO financial manage- 
ment, fund raising, and organizational development. 
In the latter part o f  the DemNet program, 38 organi- 
zational development and professionalization grants 
enabled recipients to work intensively on their organ- 
izations' sustainability. A local organization, Nadacia 
pre obciansku spolocnost (NOS), was spun o f f  to con- 
tinue to support the development of a civil society in 
Slovakia. 

- 

nantny manaiment, ziskavanie finantnych prostried- 
kov a rozvoj organizacie, na k t o j c h  sa zutastnilo 
viac ako 2 000 rudi. V neskorkjfaze sa cez program 
poskytlo 38 grantov na projekty rozvoja organizacii 
a ich profesionalizaciu. Bola zaloiend miestna orga- 
nizacia Nadacia pre obtiansku spolotnost' (NOS), 
ktorej cielbm je pokratovat' v podporovani rozvoja 
obEianskej spoloEnosti na Slovensku. 

Hnutie mimovladnych organizacii ma dnes overa 
silmjs'ie jadro skusenjch l'udi a organizricii, ktore' utin- 
nejiie zapajaju obEanov do demokratickych rozho- 
dovacich procesov. Ma aj prirneranejci pravny r a m ,  
v ktorom pdsobi, t h t o t n e  aj vdaka prrici Medzind- 
rodne'ho pravneho centra pre neziskove' organizricie 
(International Center for Not-for-profit Law, ICNL) 
sponzorovane'ho USAID, ktore' pomohlo pri priprave 
zakonov pre mimovlcidne organizacie nu Slovensku 
a ypracovalo o nich a o ich dodriiavaniprirutku. 

Koncom roka 1999 inicwvala USAID n o y  program 
na podporu mimovladnych organizacii prostred- 
nictvom domacej grantovej organizacie, realizovany 
spoloEne nadaciami Ekopolis a ETl? Program s roz- 
pottom 2 mili6ny dolarov a s d z v o m  Tvoja zem mci 
dalej poskytovat' arnericku podpom ddleiitej tinnosti 
mimovladnych organizacii do roku 2002 v takych 
oblastiach, ako je obhajoba obc'ianskych zciujmov, roz- 
voj vidieka, rozvoj komunit, otazky postavenia iien, - - 
mensWn a tolerancie Ei boj proti korupcii. 

The NGO movement now has a much stronger core 
o f  experienced organizations and people that more B. Roamj podnihnia - rast sukromdho sektom 
effectively involve people in democratic decision ma- 
king processes. The movement also has a more ade- Privati&ia a res'tnrktumlideiapodnikovej sfkry 
quate legal framework for operating, due in part to the 
USAID-sponsored work o f  the International Center Privatizacia verke'ho podniku je vermi zloiita zaleii- 
for Not-for-profit Law (ICNL), which helped draft tost'. Len zriedkakedyjna&ne'podklady Statneho pod- 
legislation and which prepared a guide for NGOs on niku, kto3: sa mciprivatizovat', presne vyjadruju trhovu 
Slovakia's laws and how to comply with them. hodnotu jeho hmotne'ho majetku alebo Verne predsta- 

vuju jeho finanEnQ situciciu. Stcit v pozicii vlastnika 
Late in 1999, USAID initiated a new program o f  NGO podniku sa usiluje mezimalizovat' v j m s  z jehopredaja, 
support through an indigenous grant making organ- ale zaroveri mci aj dujem na LspeSnomfungovani novk 
ization, run jointly by the Ekopolis and ETP founda- hn podniku a nu minimalizovani socicilnych dopadov 
tions. This $2 million endeavor, entitled 'Your Land, reitmkturalizacie. Na hpeinuprivatizdciu jepotrebnt?, 
is intended to continue U.S. support for the irnpor- aby sa spojili odbom'znalosti z oblastiprava,jnance 
tant work o f  NGOs through 2002 in the areas o f  advo- vania podnikov a invesh'Ene7ho bankovnictva. 
cacy, rural development, community development, 
women/minorities/tolerance, and anticorruption. Kratko po prichode USAID nu Slovensko sa na iiu 

obratilo ministerstvo privatizacie so iiadost'ou o po- 
B. Developing EnterprisesPrivate Sector Growth moc pri privatizacii niekol'kjch verkjch podnikov. 

Vzhl'adom na ddleiitost privatizhcie pre transfor- 
Enterprise Privatization and Restructuring maciu slovenskej ekonomiky sa tat0 pomoc stala 

yznamnjm prvkom nacho programu. Poskytli sme 
The privatization of  a large enterprise is complicated. podporu pri priprave procesu privatizacie, pri tvorbe 
Rarely do the financial records of  a state-owned enter- priemyselnej politiky a pomohli sme pripravit' verke' 
prise being prepared for privatization accurately por- priemyselne'firmy na privatizciciu. 
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tray the market value of  the firm's physical assets or. Roku 1991 v rcimci priprav na privatizhriu Jrma Partnership 

its financial status. The state, as owner of the firm Price Waterhouse pomcihala ministerstvu privatizacie Slo~wnsk~mer ickP  

seeks to maximize the proceeds it receives from the s reitrukturalizaciou ityroch uel'kychjiriem z textil- partersrso 

sale, but it also has an interest in the success of  the ne'ho odvetvia, z pletiarenske'ho odvetvia, z odvetvia prerozr~oj 

new enterprise and in minimizing the social impact spracovania vlny a z odvetvia stavebnych materialov. 
of  restructuring. Successful privatization requires the Zac'iatkom roku 1992jirma Deloitte &Touche (D&T) 
consolidation of  specialized legal, corporate finance pomhhala ministerstvu ypracovat'hlavnjplrin vel'kej ~ a g e l ~ t r n n a  19 
and investment banking skills. privatizacie viptkych zjel'kych podnikov, navrhnut' 

program kupdnovej privatizacie, zypracouat' a reali- 
zovat' olvoreny a transparentny proces pripravy 
a schval'ovania ipecij'ickych privatizaEnych pripadov. 
Firma D&T nesk6r realizovala diagnosticke' itudie 
desiatich dGleiitjch, ale zadlienjchfiriem, aby iden- 
tifikovala ich z2sadne' technicke' a administ&tivne 
nedostatky a natrtla ich potencialnu ekonomicku 
iivotaschopnost'. Amljka  vo vel'kej miere ovplyvnila - - 
koncepcie zahranic'nych investicii a priemyselnej p e  
litiky ministerstva hospodarstva. Pracovnici D&T za 
pomoci Crimson Capital potom navrhli plany oiive- 
nia najzadlienejiich podnikov vratane konsolidacie 
a reitrukturalizacie ich dlhov, v d6sledku Coho doilo 
k uspeine'mu oiiveniu ityroch privatizovanych pod- 
nikov. Firma D&7' Domahala ministerstvu financii 
pri priprave potrebnej regulacie kapitalove'ho trhu . . .  " - 
a vykonala jinanc'nu analjzu Fondu narodne'ho 

Early in USAID's presence in Slovakia, the Ministry o f  majetku. 
Privatization requested USAID support in privatizing 
several large enterprises. Given the importance of  pri- Vysledkom dhliej pomoci USAID bola privatizacia 
vatization to Slovakia's economic transformation, desiatok textilnGch ~odnikov a EiastoCna ~rivatizacia 
such assistance was an important element in our assis- 
tance program. We provided support for the privatiza- 
tion process and industrial policy making and helped 
prepare large industrial firms for privatization. 

In 1991, Price Waterhouse assisted the Ministry 
of  Privatization to restructure four large firms in the 
textiles, knitwear, woolen fabrics and building mate 
rials industries in preparation for their privatization. 
Starting in 1992, Deloitte & Touche helped the Min- 
istry prepare a master plan for the privatization of  all 
largescale enterprises, design the coupon privatiza- 
tion program, and set up and implement an open, 

3 ' 
viacejch chemicYch podnikov. Potom sa vlada roz- 
hodla, i e  chemicke' podniky su strategicky priliS dble- 
iite' nato, aby sa mohli privatizovat'. Pomoc USAID 
(najprv prostrednictvom Medzinarodnfch zborov 
ykonnych riadiacichpracovnikov, International Exe- 
cutive Service Corps, IE;SC, a potom cmjirmu D&T) 
dvom vel'k* wjrobcom vojenskych obrannych syste'- 
mov pri htadani vyrobne'ho programu pre civilny 
sektor v podstate postihol ten is$ osud. Strategicke' 
obchodner plany, nova produkcia a d'akia reitruktura- 
lizcicia uminil i  aspori hastoEne zurcitit' ich zlu jinanC- 
nu situaciu, ale nakoniec vlcicta yhlrisila podniky za 
strategicky d6leiite' a neumoinila ich privatizciciu. 

transparent process for preparation and approval of  
specific privatization transactions. Deloitte later corn- Negativnaprivatizatna politika slovenskej vlady vied- 
pleted diagnostic studies of ten important but debt- la k predhsne'mu ukonCeniu tohto usilia. Vel'ka East' 
ridden firms to identify their underlying technical naiejpomoci nemala take'priame a okaniite' @led- 
and administrative weaknesses and outline their ky, ako sme oEakavali. No ikolenie, ktore' poskytli 
potential commercial viability. The  analysis strongly nhii odbornici, a spoluprhca, na ktorej sa pidie&&, 
influenced the Ministry of Economy's foreign invest- posilnili schopnosti pracovnikov ministerstiev priva- 
ment and industrial policy papers. Deloitte person- tizacie a hospodarstva (ktore' dodnes vyuiivaju) 
nel. with the assistance o f  Crimson Capital, then a pomohli skvalitnit'prevhdzku mnohychpodnikov. 
designed recovery plans for the most debt-burdened 
firms, including debt consolidation and restructur- Ked'ie USAID chcelapodporit' usilie Slovenska rozvi- 
ing, which led to successful recoveries for four priva- jat' trhove' hospodarstvo, roziirila pomoc v oblasti hos- 
tized firms. Deloitte also assisted the Ministry o f  podarskej reStrukturalizacie na podnikovu uroveri. 
Finance to prepare needed capital market regulations Vzhl'adom na rozsah potrieb rozvoja podnikov sa ipe- 
and performed a financial analysis o f  the National c i a l y  projekt reitrukturalizacie podnikov stal jednou 
Property Fund. z najrozsiahlejiich aktivit ageniury na Slovensku. 
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Partnership Other USAID assistance to privatization transactions. The Recovery Group, skupina americkjchjnantnych 
Slownskoumericki resulted in the privatization of a dozen textile firms poradcov, a k o  aj ine'firmy z oblasti podnikove'ho 

partnerstw and the partial privatization of several chemical com- poradenstva realizovali projekt, kto j poskytol tech- 
pre mzl'q panies. The government then decided that the chem- nicku pomoc, skvalitnil poradenske' schopnosti sloven- 

ical companies were too important strategically to be skych manaie'rov apomohol transformovat'sukromne' 
privatized. USAID assistance (first through IESC and podniky  n a  iivotaschopne', konkurencieschopnd 

20 Page /Smo then through Deloitte) to help two large makers of jmy. Z a  necele' tri roky boli poskytnute' komplexne' 
defense equipment find articles to produce for the sluiby 71 podnikom s viac ako 17 000 pracovnikmi, 
civilian market met essentially the same fate. Stra- predstavujucim 13 % slovenskAo priemyselne'ho hru- 
tegic business plans, new products and other restruc- be'ho domcicehoproduktu. Zaprvk dva rokypodniky, 
turing enabled at least a partial financial turnaround, ktore' vyuiili projekt, z y i i l i  triby a peitaine' toky 
but the firms were, in the end, declared by the gov- v priemere o 10 %, zniiili mzdove' nriklady napriek 
ernment to be of such strategic importance that they verke'mu zySovaniu miezd a zniiili pomer nakladov 
were not be to privatized. k tn'bam. V ramci projektu bola poskytnuta aj p o d p e  

r a  manaimentu z viac a k o  100 d'alSich podnikov 
The Slovak government's negative privatization poli- a Specializovane' Skolenia v oblasti podnikania absol- 
cies led to an early end to these efforts. A good part vovalo 1 700 manaie'rov, nezavisljch poradcov, audC 
of our privatization assistance did not have the direct torov a uc'tovnikov v Bratislave, v Banskej Bystrici 
and immediate results we had hoped for. But the a v KoSiciach. Osemjriem si ybudovaloporadenske' 
training our experts provided and the collaborative kapacity a p o n u k a  s luiby v oblasti manaimentu 
work they performed strengthened the ministries of zmeny, marketingu, strate'gie, rozvoja organizacie 
Privatization and Economy (capabilities which are a jnanc i te j  res'trukturalizacie. Vramciprojektu vznik- 
still being used today) and improved the operations of lo Slovenske' manaie'rske a tre'ningove centrum, ktore' 
many firms. nadhlej zabezpetuje sluiby v oblasti vzdelavania pod- 

nikatel'ov. 
In an effort to sustain Slovakia's adjustment to mar- 
ket  forces, USAID t h e n  expanded its economic Medzincirodne' zbory ykonnych riadiacich pracovni- 
restructuring assistance at the firm level. Given the kov (International Executive Service Corps, IESC) 
magnitude of enterprise development needs, a special pomcihali Slovensku vprechodnom obdobi v mnohych 
enterprise-restructuring project was one of USAID's oblastiach, najma vSak rieJit' proble'my, ktore' stali 
largest activities in  Slovakia. Implemented by the pred no*i sukromnymipodnikmi. Od roku 1991 do 
Recovery Group and other business advisory firms, roku 1998 y k o n n i  riadiaci pracovnici ako dobrovol'- 
the project facilitated the transformation of private nici z IESC realizovali 280 uloh pre  225 klientov 
enterprises into viable market competitors through v rozlicitjch tastiach Slovenska: od  Trstenej n a  seve- 
direct technical assistance and the enhancement of re a i  po  Komcirno n a  juhu, od Michaloviec na  y c h e  
Slovak management advisory abilities. In  less than de  a i  p o  Malacky n a  zapade. Prakticky pomahali 
three years, the  project provided comprehensive niekto j m  va t i im i menSim podnikom priamo n a  
restructuring services to 71 firms employing over mieste. Niektore' boli na  pokraji krachu, in6 zapasili 
17,000 people and accounting for 13% of Slovakia's s problemami zatinajucich j r iem, d'alSie potrebovali 
industrial GDP. In the first two years after receiving pombct', a b y  s a  vyvarovali privel'ke'ho n a d i e n i a  
these services, participant firms increased sales and z vlnstnych uspechov. Prikladom posledneho typu je 
cash flows by an average of lo%, decreased labor drevospracujucipodnik Butina, byvabStatnypodnik, 
costs despite large wage increases, and lowered costs dnes u i  sukromny. V ramci p o m c i  IESC s a  zreorga- 
as a percentage of sales. The project also provided nizoval syste'm marketingu, zySili s a  t e b y  z exportu 
management support to over 100 additional enter- o viac ako 15 milionov dolarov, roziirila s a  wjkoba 
prises and gave specialized business training to 1,700 a yrieSili s a  proble'my s logistikou zcisob a materialu. 
managers, independent consultants and accountants V PreSove pomohla IESC ine'mu podniku zaviest 
in Bratislava, Banska Bystrica and Kosice. It  built the miestnu wjkobu registratnych pokladnic, nove @rob 
consulting capacities of eight companies to sell their rw' programy, roziirii triby z predaja nu domcicom a j  
services in turnaround management, marketing, zahranitnom trhu a ytvorit' viac pracovnfch miest. 
strategy, organizational development and financial Jeho vfrobky dnes pouiiva 80 % maloobchodnfch 
structuring. The project launched the Slovak Man- predajni n a  Slovensku. Stopy, ktore'po sebe zanecha- 
agement Training Center to provide on-going busi- li odbornici IESC, najdeme v sukromnychjrncich po  
ness education services. celom Slovensku. 

The  International Executive Service Corps (IESC) V roku 1992 - 1996 vd'aka podpore USAID dosta- 
participated in Slovakia's transitions in many areas, li v ramci projektu dobrovol'nickych zborov MBA 
especially by solving problems faced by new private hlunteer  Corps absolventi Studia MBA z USA m i -  . 
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businesses. From 1991 to 1998, IESC executive vol- . nost' pracovat so stovkami sikromnl;ch podnikov, Partnership - A 

unteers completed 280 assignments for 225 clients, predovSetkjm zatinajucich, bud'priamo, alebo pro- SlovenslimzmrickP 

in places ranging from Trstena in the  north to strednictvom Slovensko-americke'ho podnikatel'ske'ho pnrtwrstvo 

Komarno in the south, and from Michalovce in the centra t i  inych inititucii zaoberajucich s a  rozvojom prr ~ O Z ~ O ,  

east to Malacky in the west. IESC volunteers provid- m l k h o  a stredne'ho podnikania. Do procesu s a  zapo- 
ed hands-on assistance to some of the largest and jili ajpodniky nu vidieku. Realizovali s a  Styriprog~a- 
smallest companies in the country. Some companies my nu reStrukturalizaciu pohhospodarstva.  Odbor- ~ a g e / ~ t r a n a  2 1 
were on the edge of bankruptcy, some faced start-up nici Stritnej univerzity v Iowe s a  zamerali nu zySenie 
difficulties, while others needed help to avoid being produktivity a skvalitneniepodnikatel'skychpostupov 
overwhelmed by their own success. One of the latter samostatne hospodariacich rol'nikov a druistiev s cie- 
cases was the Bucina wood-processing manufacturer, l'om dosahovat' ySSie $nosy a zabezpetit'si dlhodobu 
a former nationalized company that was privatized. komertnu iivotaschopnost'. Spolu so slovenskjmi par- 
IESC assistance reorganized the company's market- tnermi s a  zasluiili o ytvorenie afingovanie Podpor- 
ing system, increasing export sales by more than $15 ne'ho fondu pre poTnohospodarstvo a pomohli y t j t i t '  
million, expanded production, and solved the compa- iste'pol'nohospodarske linie, ktore'sa nesk6r dostali do 
ny's inventory and materials handling problems. In zakona. Podpomy fond poskytuje dlhodobe'fLnanco- 
another case, IESC helped a company in Presov to vanie nu nakup technickkho ybavenia a pddy. Asi 
launch the local manufacture of cash registers, intro- najdlhotrvalejSim prirtosom Statu Iowa bol program, 
duce new product lines, expand domestic and export ako viest'farmu, vd'aka ktoremu majitelia dnes doka- 
sales and hire more people. The company's products i u  vziat osud do vlastnych ruk a zvladat otvoreny 
are now used in 80% of Slovakia's retail establish- t r h o y  systkm. Viac ako kedykol'vek predtym pol'no- 
ments. The imprint of IESC experts can be found in hospodari a agropodnikatelia m j u  ypracovane stra- 
private enterprises throughout the country. tegickk podnikatel'ske' plany a v maximalnej miere 

zhodnocuju svoje pol'rwhospodarske aktiva. 
The  MBA Volunteer Corps project supported by 
USAID enabled U.S. MBA graduates to work with Vroku 1991 - 1997 aj VOCA zabezpetila dobrovol'ni- 
hundreds of private enterprises, mainly start-up kovprepol'nohospodarstvo nu Slovensku. 110 dobro- 
firms, directly and through the Entrepreneurship vol'nikov zrealizovalo celkovo 143 projektovpo celom 
Center and other small and medium enterprise devel- SlovenskupredovSetkym v oblasti transforncicie &a- 
opment institutions from 1992 to 1996. Rural-based lych druistiev, podnikatel'ske'ho manaimentu, pre- 
firms were included in the process. Four programs vadzky pol'nohospodrirskych jednotiek a riadenia 
were carried out to deal specifically with agricultural sukromnych pol'nohospodarskych subjektov. Pries- 
restructuring. Iowa State University experts focused kum vzorky podnikov, ktore' takuto pomoc prijali, 
on improving farm and cooperative productivity and ukazal, i e  vel'ka vaciina vd'aka pomoci VOCA zySi- 
business practices to raise farm profits and long-run la  triby o viac ako 50 %, hoci v priemere realizovali 
commercial viability. They and their counterparts got len polovicu odponiCani. Dobrovol'nici v pol'nohospo- 
the Support Fund for Agriculture established and darstve budi  Slovensku nadhlej k dispozicii prostred- 
running and helped formulate agriculture policies nictvom VOKA. D a l ~ i u  pomoc slovensk,fi vjkobcom 
now part of the law. The Support Fund provides long- a spracovatel'om mlieka poskytlo vel'ke' americkk 
term funds for farmers to buy equipment and land. druistvo Land O'Lakes, zamerane' na  spracovanie 
Perhaps Iowa State's most lasting contributions mlieka. Arnericka organizacia Cooperative League of 
occurred in its farm management program, whose the United States pomohla pri  premene pol'nohospo- 
beneficiaries are now able to take charge of their d e s  darskych druistiev na komercne' podnikateRk6 s u b  
tinies in an open market system. More than ever jekty. 
before, farmers and agribusiness owners are under- 
taking strategic business planning and  deploying Ministerstvo pol'nohospodarstva Spojenfch Statov 
farm assets for maximum profitability. americkych (The United States Department of Agri- 

culture, USDA) v spolupraci s Arkansaskou univerzi- 
VOCA also supplied agriculture volunteers in Slova- tou (University of Arkansas) zabezpec'ilo v rokoch 
kia during the 1991-1997 period. Its 110 volunteers 1991 a i  1999 okrem inehoporadenstvo v oblasti y t y -  
implemented a total of 143 projects all over Slovakia, tenia zakladnych linii a koncepcii. S ichpomocou slo- 
mainly in the transformation of former cooperatives, venskk ministerstvo pddohospodarstva ytvorilo celo- 
business management, farming operations and pri- Statnu syste'movzi infraitrukturu potravinove'ho trhu 
vate farm management. A sample of assisted enter- a syste'my,financovania v pol'nohospodarstve. Minis- 
prises showed that a large majority increased sales by terstvo a dhliie inititucie zabezpetili legislativu a ine' 
50% or more in the first year after VOCA assistance, opatrenia nu podporu riadnych, t rhoymi silami ria- 
even though, on average, only half of their VOCA vol- denych systkmov y roby  a spracovania potravin. Roz- 
unteer's recommendations were adopted at the time. pottove' vydavky n a  pol'nohospodarstvo s a  zniiili . 
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VOCA agricultural volunteers will continue to be. a sprehl'adnil sa aj systkm dotcicii, kto j vychcidza 
available to Slovakia through VOKA. Other assistance z t rhoych  stimulov. Vytvoril sa fond na odSkodnenie 
from Land O'Lakes, a large American dairy coopera- v pripade neurody. ZvjSila sa produktivita a niektore' 
tive, helped dairy producers and processors, while Easti slovenske'hopol'nohospodarstva smeruju nezvrat- 
the Cooperative League o f  the United States helped ne ku  konkurencieschopnosti v medzincirodnom mera- 
develop farm cooperatives as commercial enterprises. dle. V jznamnj  krok predstavovalo prijatie zakona 

o skladiskovom zaloinom liste a zakona o pol'nohos- 
T h e  United States Department  o f  Agriculture podarstve z roku 1998. Na zaklade nichje moine'pou- 
(USDA) ,  i n  cooperation wi th  t he  University o f  Zit' komodity ako predmet zaloine'ho prava, skratila 
Arkansas, provided policy advice and other assistance sa doba meSkania uhrad, ktora zat'aiovala sektor, 
from 1991 to  1999. With that assistance, the Ministry a je moine' ytvarat'obchodne' zdruienia. Tieto zmeny 
o f  Agriculture developed the country's food system vpolitikepol'nohospodarstvaprispeli znaEnou mierou 
market infrastructure and agricultural financing sys- k prijatiu Slovenska do OECD. 
tems. The  Ministry and related institutions obtained 
legislation and regulations to support orderly market- Podobne ako obdobne'fondy zaloiene' v injch Statoch 
driven food production and processing systems. Bu- strednej a ~ c h o d n e j  Eurdpy aj Slovenskmmerickj 
dget outlays for agriculture were reduced and the s u b  podnikatel'sky fond (Slovak-American Enterprise 
sidy system, now using market-based incentives, is Fund, SAEF) vznikol ako nezavisla verejna korpora- 
more transparent. A crop disaster indemnity fund has cia, jnancovanci na zaklade zakona SEED, ktora ma 
been established. Productivity in the sector has been poskytovat' livery a kapitalove' jnancovanie, ako aj 
raised, and parts o f  Slovak agriculture are moving Skolenie maljm a strednjmpodnikatel'om nn Sloven- 
solidly into international competitiveness. The  grain sku. Partnerske'jrmy fondu musia byt'zo sukrornne'ho 
warehousing and agriculture laws o f  1998 were major sektora, Ei u i  ide o sprivatizovane' podniky, alebo 
steps i n  the process. They allow the collateralization novozaci'najuce sukrom&jrmy. Musia to byt'podniky 
o f  commodities, reduce the payment delays that s pevnymi zakladmi. Ked'ie uspeinost' mnohjch ope- 
affected the sector and permit the establishment o f  racii v poCiatoc'nom obdobi bola rovnaka ako osud 
trade associations. These changes contributed might- in jch  foriem Cverovania podnikov na Slovensku, 
ly to Slovakia's recent invitation into OECD mem- SAEF reitrukturalizoval svoju Einnost' a aktivne y- 
bership. hl'adava dob jch  podnikoych partnerov v sektoroch 

vjroby, agropodnikania, sluiieb a mloobchodu. 
The  Slovak-American Enterprise Fund (SAEF) was 
established as an independent, SEED Act-funded FinanEnictvo a bankovnictvo 
public corporation to provide loan and equity fund- 
ing and business training to small and medium-sized Skusenosti z privalizacie vel'kjch podnikov poukazali 
enterprises in Slovakia, similar to those established na to, i e  ich zadlienost' voFi bankove'mu sektoru 
elsewhere in Central and Eastern Europe. SAEF part- je hlavnouprekaikou reitrukturalizacie bank a vaine 
ner firms must be owned by the private sector, as ohrozuje schopnost'jnanc'w'ho sektora zohravat' hlarr 
either privatized or start-up firms, and they must be nu ulohu v dals'om rozvoji. Mimoriadne poslihnute' 
solid enterprises. While the success o f  many o f  its ear- boli Statne banky, pretoie jnancovali vel'ku vaEs'inu 
liest operations paralleled the fate o f  other enterprise Statnych podnikov. VaESina dlhov itatnych podnikov 
lending in Slovakia, SAEF has restructured its opera- vznikla v ddsledku priemyselnejpolitiky a rozhodnuti 
tions and is actively seeking good business partners z obdobia komunizmu a nasledne'ho uplatriovania 
in the manufacturing, agribusiness, service and retail zljch podnikatel'skjch a administrativnych postupov. 
sectors. 

Ked roku 1996 vlada yjadrila zaujem modernizovat' 
Finance and Banking pre~adzkove' kapacity VSeobecnej uverovej banky 

(PUB), najvac'iej banky na Slovensku, klora je kl'u- 
The  experience o f  privatizing large firms pointed out Fovou pre akukol'vek res'trukturalizaciu jnanc'ne'ho 
that their indebtedness to banks was a major impedi- sektora, USAID reagovala kladne. Firma KPMG 
ment to bank restructuring and that this indebted- pomohla rozvijat'jnanc'ne' a technicke' zruc'nosti pra- 
ness seriously eroded the ability o f  the financial sec- covnikov oddelenia spray,  ymbhania a res'truktura- 
tor to play a major role in future development. State lizacie pohl'adavok, posilnit' prevadzky jnanCne'ho 
banks were especially affected, as they financed the riadenia, jnancovaniajriem a riadenia oddelenia 
vast majority o f  state enterprises. Much o f  state- jnanc'nych rezerv a vytvoril kapacity potrebne' na 
owned enterprise debt was the result o f  industrial pol- vykonavanie investic'ne'ho bankovnictva. Naozaj sa 
icy decisions in the communist era and a continua- posilnili schopnosti banky v oblasti financovania 
tion thereafter o f  poor business and administrative j r i e m  a investic'ne'ho bankovnictva: WB vedela 
practices. a dokazala pomdct' klientom pri res'lrukturalizacii ich . 
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When the government expressed its desire in 1996 to c'innosti afinarukfch zcivdzkov. Vlbda viak H?B ani Partnership 

upgrade the operational capacity of the Slovak Credit nesprivat&ovala, ani  nedala do likuidacie. Namiesto SlovenskwnwrirkP 

Bank (VUB), the largest bank in the country and key toho poiadovala, aby banka nad'alej realizovala partnerstw 

to any financial sector restructuring, USAID respond- postupy, ktore' viedli k vzniku nekvalitne'ho a neli- pre rozvoj 

ed positively. KPMG developed the financial and kvidne'ho uverove'ho portjiilia. V suEasnosti USAID 
technical skills of the bank's loan workout and v spolupraci so Svetovou bankou (World Bank, WB) 
restructuring department, strengthened its financial obnovila c'innost' v r b m i  rieienia krizy likvidity Stat- PagelStmna 23 
management, corporate finance and treasury man- nych bank celeitatneho yznamu. 
agement operations, and established its capacity to do 
investment banking. The bank's corporate finance DalSieprojekty skvalitnenia bankovnictva boli Lspei- 
and merchant banking skills were indeed strength- nejiie v pomoci pri prechode na t rhovj  syste'm. 
ened: the W B  was able to (and did) help its clients V ramci projektu bankove'ho poradenstva firmy 
restructure their operations and financial obligations. Arthur Andersen bolo vys'kolenych 540 bankovych 
But the government did not privatize or liquidate pracovnikov v oblasti yhodnocovania rizik, kvalit- 
W B .  Instead, it required the bank to continue the nejiich technik klas$kovania uverov a lepiich vSee 
policies that led to a lowquality, illiquid loan portfo- becnych procesov uverovania. Bankovi pracovnici sa 
lio. USAID, in cooperation with the World Bank, has nautili aj poskytovaf livery zaruc'ene' obchodnymi 
since restarted its efforts to solve the liquidity crisis pohCadavkami a zasobami a hodnotit' syndikovanie 
at the nation's public banks. Cverov a uEast' bank, c'o su moine' nastroje, ako sa 

ystavif  menSiemu riziku. Okrem toho sa 200 pracov 
Other bank improvement projects were more suc- nikov z oblasti uverov nauEilo spoznavat'prve'prizna- 
cessful in helping ease the transition of the Slovak k y  proble'moych uverov a metddy ich oiivenia. Za 
banking system to a market-led system. The Arthur pomoci USAID Ins'titut bankove'ho vzdelavania 
Andersen Banking Advisory Project trained 540 Narodnej banky Slovenska yikoli l  viac ako 2 000 
bankers in risk evaluation, improved credit classifica- bankoych pracovnikov v zakladnjch zruc'nostiach, 
tion techniques, and better general credit processes. ktore' chybali vo vzdelavacich programch bank a vo 
In  addition, bankers learned how to lend against vysoko~kolskych programoch. Dnes sa v syste'me 
receivable accounts and inventories and how to eval- sukromnych komertnych bank vyuiivaju moderne 
uate loan syndications and participations as potential bankove' zruc'nosti a viac ako  polovica vietkych 
vehicles to mitigate their banks' exposure to risk. Fur- noych  komerEnych banko y c h  Cverov na Slovensku 
ther, 200 bank loan officers learned to detect the sa hodnoti podl'a postupov klas$kacie rizik, ktore' 
early signs of problems with loans and how to do loan spiriajk podmienky slovenske'ho prdva a medzinrirod- 
workouts. With USAID assistance, the National Bank nych noriem. 
of SIovakia's Institute of Banking Education gave 
over 2,000 bank employees the basic banking skills Pracovnici Narodnej banky Slovenska (NBS) z useku 
that had been absent in bank training programs and bankove'ho dohradu, konkretne dohliadok na mieste, 
university courses. Today, modern banking skills are si zdokonalili technicke' zruc'nosti prostrednictvorn 
practiced throughout the private commercial banking itvorroc'ne'ho programu, kto j realizovalifiny KPMG 
system and over half o f  all new commercial bank a International Business Technical Consultants. 
loans in Slovakia are subjected to risk classification ~c'astnici sa nauhli realizovat' komplexne' dohliadky 
procedures that meet Slovak law and international nu mieste, pri k t o j c h  sa uplatriujepolitika a postupy 
standards. bankoveho dohtadu ychadzajuce z rizik a ktore' sa 

aktualizuju podl'a nadobudnutjch skusenosti s tjmito 
The technical skills of the National Bank of Slovakia postupmi. Po fonnrilnej pnprave nusledovala aplika- 
(NBS) examiners in charge of on-site bank inspec- cia postupovpri skutoc'nych dohliadkach a rozsiahla 
tions were upgraded through a four-year effort imple- prax u americkych partnerskjch agentur prostrednic- 
mented by KPMG and International Business Tech- tvom programov iitjch nu mieru podra potrieb jedne 
nical Consultants. The  on-site supervisors were t l iych  kontrolorov. Okrem toho boli yikoleni  interni 
trained on how perform comprehensive examinations lektori spomedzi kontrolorov, t o  umoinilo NBS ikolif 
using risk-based supervision policies and procedures n o y c h  pracovnikov na useku bankove'ho dohradu 
that are updated to reflect experience with the proce- priamo na pracovisku. Teraz dokciiu pracovnici ban- 
dures. This formal training was followed by applying kove'ho dohradu zodpovedni za obhliadky nu mieste 
the procedures in real examinations and by extensive ykonavat' y soko  kvalitny a profesionalny dohl'ad, 
experience with U.S. counterpart agencies in pro- t o  je d6leiite'jedmk pre celkovufinkciu bankove'ho 
grams tailored to each examiner's needs. In addition, dohl'adu, ktorzi NBS ykonriva, a jednak pre zabez- 
an in-house training capacity was developed among peEenie dodriiavania pravidiel obozretne'ho hospoda- 
the examiners that enables the NBS to train new on- renia a zabezpeEeniafinanEnej stability bank nu S l e  
site supervisory personnel. The on-site inspection vensku. 

rn 
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Pann~rship staff is now fully capable of performing highquality . Dobrovol'nicke zboryjnanc'njch expertov (Financial 
Slowmkrramenrkk professional on-site examinations, essential to both Services Volunteer Corps, FSVC) v znaEnej miere pri- 

partnerstr'o the NBS's overall bank supervision functions and to speli k rozvoju trhu jinancovania cudzim a vlastnjm 
pnrozcoj assuring the prudential management and financial kapitalom. Pomohli slovenskym partnerom t ybude  

stability of Slovakia's banks. vat' vhodny legislativny a regulacny ramec a usmer- 
nit' y v o j  kapitaloveho trhu tak, aby sa stal mecha- 

24 Page /Strn~  The Financial Services Volunteer Corps (FSVC) made nizmom na ziskavanie kapitcilu (a  nie aby sluiil Len 
major contributions to debt and equity capital market ako zdroj likvidity potas privatizacie). FSVC pripra- 
development. It  helped its counterparts build an  vili &ad  itcitneho dozoru nad kapitriloym trhom na 
appropriate legal and regulatory framework and prechod na plne nezavislj regulaEny orgrin. Semi- 
pushed market evolution towards being a mechanism nare organizovane' FSVC a prehlbujuce vzdelanie 
for raising capital (instead of serving just as a liquidi- v oblasti jinanFnnCho sektora a regulacie pomohli 
ty device during privatization). FSVC prepared the aktualizovat' a roziirit' znalosti pracovnikov komerc- 
Office of State Supervision of Capital Markets for nych bank,  makle'rov, pracovnikov regulatnych 
conversion into a fully independent regulator. FSVC organov, doheadu a Elenov profesnych zdruieni. 
seminars on advanced financial sector topics and reg- FSVC pomohli taktiei v oblasti operacii na otvore- 
ulatory issues updated and expanded the knowledge nom trhu, platobnych syste'mov, dohradu, emisie 
of commercial bankers, brokers, regulators, supervi- itatnych dlhopisov a cenotvorby. V ramci spoluprace 
sors and industry associations. FSVC also helped the pomohli aj bratislavskej Burze cennychpapierov z y -  
National Bank of Slovakia on  open market opera- Sit' mieru samoregulacie, zefektivnit' a skvalitnit'jej 
tions, payments systems, supervision, and govern- sluiby klientom. FSVC posilnili aj samoregulatnc! 
ment debt issuance and pricing. Its cooperation with Struktury profesnych zdruieni. Len Eas ukaie, Ei su 
the  Bratislava Stock Exchange helped move it  trhove' inititucie pripravene' vyuiit' nadobudnute' 
towards better self-regulation and more effective and zrucitosti a schopnosti. 
efficient client services. FSVC also strengthened the 
self-regulatory structures of industry associations. NajnovSie usilie USAlD v oblasti financii a bankov 
Only time will tell how well market institutions are nictva, ktore' by potencionsilne mohlo mat' veeky do- 
prepared to use their expanded skills. 

The  most recent and potencially far reaching of 
USAID's efforts in finance and banking, is support 
for bank privatization and resolution of the bad loan 
problem. In conjunction with the World Bank and EU 
PHARE, USAID is supporting the Slovak government 
to move forward with bank privatization through s u p  
port fort establishment of the Slovak Consolidation 
Agency (SKA) and the packaging and sale of problem 
l o a n s .  U s i n g  a R e s o l u t i o n  T r u s t  C o r p o r a -  
tion (RTC) like approach proposed by USAID advi- 
sors, the government has efficiently and transparent- 

pad, je podporaprivatizdcie bank a rie~enie~roble'rnu 
klasijkovanfch uverov. Spolu so Svetovou bankou 
a EU Phare USAlD podporuje slovensku vladu v jej 
usili pri napredovani privatizacie bank a to najma 
zaloienim Slovensh-ej konsolidaEnej agentury (SKA) 
a spajanim a predajom proble'mot$ch uverov. Pouii- 
tim modelu podobne'ho Resolution Trust Corporation 
(RTC), k t 0 3  bol nuvrhnutj poraclcami USAID, vlcida 
uEinne a transparentne yEistila hanky od klasijike 
vanych uverov a v suc'asmsti sa nachadza v procese 
priprav na ich predaj formou verejnej suthie a zmluv 
o sprave pohl'adavok. 

ly cleasedthe banks of bad loans in preparation for Friprava nowjch riadirrcich pracovnikov 
privatization and is now preparing to liquidate those 
assets through tendered sales and asset management V ramci programu Riadenia podnikov a rozvoja y- 
contracts. konnjch riadiacich pracovnikov (Entrepreneurial 

Management and Executive Development, EMED) sa 
Training New Managers mohli mnohi mali a stredni podnikatelia, ktori mali 

zaujem roziirit' kontakty v Amerike, nautit', ako  
The Entrepreneurial Management and Executive upemit' svoje j r m y  v zikladoch a zyiit '  ich ziske 
Development (EMED) program enabled many small vost'. uspeinj program prebiehal viac ako pat' rokov 
and medium entrepreneurs in Slovakia who wanted aj v obdobi nezaujmu vlady o osud sukromnfch 
to increase their ~ k e r i c a n  contacts to learn how to maljch a strednjch podnikoi. Prostrednictvom i r e  
make their firms more solid and more profitable. gramu EMED navitivilo viac ako 230 slovenskjch 
This successful program operated over a five-year podnikatel'ov z cele'ho Slovenska poprednych podni- 
period, including times of governmental indifference katelbv v USA. Program umoinil podnikatelbm rea- 
to the fate of small and medium private enterprises. lizovat' zmeny na ZySenie ziskovbsti a ejkktivnosti. 
Through the EMED program, over 230 Slovak busi- Kac ako due tretiny uEastnikovprogramu do jedne'ho 
ness people from many parts of Slovakia visited busi- rokapo jeho absolvovani ykazalo z y i e n y  obrat, pri- 
ness leaders i n  the United States. The  program 6om mnohiz nich o viac ako 50 %. . 
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enabled small and medium business people to adopt. Nadstavbove' akademicke' vzdelhvanie v oblnsti pod- Partnership 

changes that increased profits and efficiency. Over n.ikan.ia na Slovensku sa po prq;krat poskytuje pre S/oz~enskoawerirk~ 

two-thirds o f  the participants reported sales increases strednictvom programu Masters of Business Admini- pnnnerstvo 

in the first year after their program, including many stration (MBA) z iniciativy Univerzity Komenske'ho prerntvoj 

over 50%. v spolupraci s Un.iverzitou v Pittsburghu. Prostrednic- 
tvom tohto projektu sa z e i l a  uroveii Fakulty manai- 

Advanced academic business training is being pro- mentu Univecity Komensk6ho a rozSirili moin,osti PagrlStrnna 25 
vided for the first time in Slovakia through the M a s  jej knikice, to umoinilo un.iverzite ponuknut no&, 
ters o f  Business Administration program initiated at vel'mi kvalitne dial'kove' (vikendovk) Studium MBA 
Comenius University with the cooperation of the Uni- pre ykonnych riadiucich pracovnikov a Studium e k e  
versity o f  Pittsburgh. This project upgraded the eco- nomickej matematicky ajnancii. Do ukontenia pre  
nomics faculty of  Comenius University and expanded jektu v roku 2000 absolvuju tento program due triedy 
its library facilities to enable the University to offer a postgradualnych Studentov MBA (pre ykon.nych ria- 
new. high quality week-end (executive) MBA pro- diacich pracovnikov) a due triedy riadnych Studentov 
grams and a program in Mathematical Economics ekonomie. 
and Finance. By the end of  the project in 2000, two 
classes o f  executive MBA students will have graduat- Prostrednictvom projektu Stcitnej univerzity 1, Ioule 
ed, as will two classes o f  undergraduate economists. (Iowa State University) sa zy i i la  aj uroveii vzdelava- 

nia v oblasti manaimentu v pol'nohospodarstve na 
Agriculture management education was upgraded viacejch vzdelavacich initituciach. Pol'nohospodar- 
at several institutions o f  learning through an Iowa ska univecita v Nitre otvorila n o y  Studijny odbor 
State University project. The University of Agriculture a upravila pripadove' Studie, ktore' vznikli podhs pre 
at Nitra created new courses and adopted case studies jektu, pomocou k to jch  sa Studium viucpribliiuje rea- 
developed through the project to make its teaching lite. Ekonomicka univerzita v Bratislave takisto apli- 
more realistic to students. The University o f  Eco- kuje metddu pripadoych Studii vo yskume, pisom- 
nomics in Bratislava also adopted the case study nych pracach a vo yuEbvacom procese. AgroinStitut 
method o f  research, writing and teaching. T h e  v Nitre ponuka nove' kurzy marketingu a podnikania 
Agroinstitute at Nitra now gives new courses in agri- v pol'nohospodarstve. 
cultural marketing and entrepreneurship. 

Efektivnost' v energetike a jadrova bezpeEnost9 
Energy Efficiency and Nuclear Safety 

Americke' poradenske' j r m y  v oblasti elektrarenstva 
U.S. electric energy consulting firms helped the pomohli Slovenskym elektrariiam ries'it narotne' 
Slovak Electricity Company address free-market manai6rske ulohy 11 suvislosti s p6sobenim na volhom 
managerial challenges and technical, regulatory, and trhu, ako aj technicke', regulatorne a environmental- 
environmental issues. As part o f  USAID's regional ne otazky. V ramci regionalnej spoluprace USAID 
cooperation with similar organizations in Poland, s podobnfmi organizaciami v Pol'sku, Madhrsku 
Hungary and the Czech Republic, Electrotek Con- a Ceskej republike organizacia Electrotek Concepts 
cepts advised on the economics o f  transmission serv- poskytla poradenstvo v oblasti ekonomiky sluiieb pre- 
ices and pricing; Bechtel provided assistance in the nosovej sustay a cenotvorby. Firma Bechtel poskytla 
power pool regulatory area; and the United States pomoc v oblasti regulacie energetiky a Americka aso- 
Energy Association (USEA) worked on environmen- ciacia energetikozl (The United States Energy Associa- 
tal coordination and enhancement. This program tion, USEA) pracovala na koordinacii a skvalitneni 
allowed the CENTREL systems to connect to Western ochrany iivotne'ho prostredia. Na zriklade tohto pre 
Europe's power grid in 1997 in preparation for their gramu bolo mine'  roku 1997 v ramci pripray krajin 
participating in  competitive power markets. The  na p6sobenie na konkurenEn?;ch trhoch s energiou 
CENTREL countries have made significant progress napojit' syste'my CENTREL na energeticku siet za- 
in complying with the EU's electricity directive, need- padnej Eurdpy. Krajiny CENTREL dosiahli znatny 
ed before EU admission and before successful pro- pokrok v plneni smernice EU o elektrickej energii, 
motion o f  major foreign investment in the sector. potrebnej na prijatie do EU a na 6speSne' ziskanie 
Electrotek's energy efficiency project in Handlova zasadnych zahranitnych investicii pre tento sektor. 
and other sites demonstrated the advantages o f  low- Projekt energetickej efektivnosti Electroteku v Hand- 
cost weatherization of  municipal housing and identi- lovej a aj inde poukazal na yhody  usporneho vetra- 
fied costeffective mechanisms for energy efficiency nia v obecnych bytoch a identijikoval mechanizmy 
for condominium associations. Electrotek also pre- uspory nakladov a efektivneho tyuiivania energie 
pared new courses in energy saving for universities in v obytnych domoch. Electrotekpripravil aj nove' k u n y  
Bratislava and Kosice. In addition, the USEA part- hospodarneho vyuiivania energie pre univerzity 
nered the Slovak Electricity Company with the South- v Bratislave a KoGciach. Okrem toho v ramci progra- 
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Partnership ern Company, a U.S. electricity producer, in a pro-. mu vfmennjch staii riadiacich a technickjchpracov 
Slotvnskm1merirk6 gram of technical and management exchanges and nikov a regionalnych seminarov zameranych na 

porlnerstao regional seminars that focused on making t h e  Slovak zejektivneni; c'innos-ti slovenskjch elektrrirniiomohla 
pm roz~oj  utility more efficient. The Southern Company made USE4 ytvorit partnersky vzt'ah medzi Sloz~enskfrni 

its personnel and facilities available to the program at elektrarriami a americkjm @obcorn elektrickej ener- 
no cost. gie, jrmou Southern Company. Ta poskytne bezplatne 

26 p,,/a,, svojich pracovnikov a priestory. 

Americka komisia na regulaciu jadrovej energetiky 
(U.S. Nuclear Regulatory Commission, NRC) a Minis- 
terstvo energetiky (Department of Energy, DOE) 
poskytli pomoc Slovenskjm elektrarriam, Uradu jad- 
rove'ho dozoru SR, Vjskumnt'mu ustavu jadrovej ener- 
getiky v Tnmve a at6movej elektrami v Jaslovskjch 
Bohuniciach. DOE poskytlo odborne' know-how na 
zabezpecenie jadrovej bezpec'nosti a na Slovensku 
teraz phobia lektori Skoliaci v oblasti bezpecnej pre- 
vadzky jadroych elektrami. Pomocou monitorovacie- 
ho zariadenia, simulac'm'ho programovLho ybavenia 
a prevadzkoych pokynov v pripade havarie sa poda- 
rilo efektivne ybudovat' u l'udi povedomie bezpec'nos- 
ti a zaviest' bezpec'nt! prevadzkove' postupy. Program - - -  - 
NRC posilnil pravne a regulac'ne' kapacity pracovnf 

The U.S. Nuclear Regulatory Commission (NRC) and kov Uradu jadrove'ho dozoru SR  pri presadzovani 
Department of Energy (DOE) assisted the Slovak prisnych bezpec'nostnjch opatreni v prevadzke jadre 
Electricity Company, the Slovak Nuclear Regulatory y c h  elektrcimi. Pracovnici ~ r a d u  jadrove'ho dozom 
Authority, the Nuclear Research Institute at Trnava SR teraz pouiivaju nariadenia ychadzajuce z rizik 
and the nuclear power plants at Bohunice. DOE pro- a kontroluju ich dodriiavanie, ako aj dodriiavanie 
vided the technical know-how that ensures nuclear injch bezpec'nostnych nariadeni. Urad jadrove'ho 
safety, and Slovak now has trainers in safe nuclear dozom SR dokaie poskytovat'pomoc v otazkach jad- 
power plant operation. Monitoring equipment, simu- rovej bezpec'nosti susednjm krajinhm. 
lation software and emergency operating instructions 
effectively built safety awareness and installed safe Rozvoj e a n i a  
operating procedures. The NRC program strength- 
ened the legal and regulatory capability of counter- Rastuci poc'et sukromnjch vlastnikov bytov, zyiene' 
part personnel to enforce strict safety procedures for aktivity v oblasti bytovej ystavby ajinancovania boli 
nuclear power plant operation. Slovak regulatory staff podporene' prostrednictvom viacejch projektov na 
now have risk-based regulations and inspect for per- zaklade zakona SEED ako suc'ast' programu USAID 
formance and related safety regulation compliance. na podpom rozvoja sukromne'ho podnikania a y E e j  
The Slovak Nuclear Regulatory Authority is now fully uc'asti obc'anov na rozhodovani o ekonomickjch 
capable of providing nuclear safety assistance to a socialnych otazkach. V ramci svojho programu D e  
neighboring countries. brovol'nicke zboryjnanc'njch expertov spolupracova- 

li s initituciami zjinaw-ne'ho sektora pri modemizacii 
Housing Development zakonov a nariadeni, ktore' umoinili hypotekarne 

jinancovanie bjvania a iniciovali sukromne'formy 
The growth of private housing ownership, construc- jnancovania. Nadacia East European Real Property 
tion and financing activities was supported through Foundation pomohla pri vytvarani Asociacie rea- 
several SEED Act-funded projects as part of USAID's litnych kancelarii Slovenska, Zdruienia znalcov 
program to promote both private enterprise develop v oblasti oceriovania nehnutel'nosti a vyikolila ich 
ment and greater citizen involvement in economic v modernych technikach oceriovania. Suc'asne' pod- 
and social decision making. The Financial Services mienkyjnanc'ne'ho trhu obmedzuju mine' dopady ich 
Volunteer Corps program worked with financial sec- usilia, ale vietky potrebne' dstroje su k dispozicii vra- 
tor institutions to modernize laws and regulations to tane schopnostijinanc'njch i&titucii emitovat' hpote- 
allow housing mortgages and initiate private financ- karne zaloine' listy a vyuiivat nehnutel'nosti ako 
ing. The East European Real Property Foundation zabezpeku realitnjch uverov. 
helped form associations of real estate brokers and 
professional appraisers and trained appraisers in Prostrednictvom inititutu Urban Institute bol p6vodnj 
modern real estate valuation techniques. Current ramec pomoci USAIL) usmemeny na kl'uEby zakon . 
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conditions in financial markets limit the impact of. o vlastnictve bytov a nebytoych priestorov z roku Partnership 

this work, although all the tools are in place, includ- 1993, ktorj umoiriuje predaj obecnjch bytov ruijom- Slovenskwmericki 

ing the ability o f  financial institutions to issue mort- nikom a vytvaranie spolotenstiev vlastnikov bytov. partwrsrvo - 
gage-backed securities and to use real estate as secu- InStitut podporoval privatizaciu obecnjch bytov prVroz~.oj 

rity for property loans. a vznik spolotenstiev ich vlastnikov za Btelom s p r a y  
a udriby bytove'ho fondu. Zdruienie spolotenstiev 

USAID assistance through the Urban Institute guided vlastnikov bytov a jeho Styri Vzdelrivacie a infonnat- ~ a g r / ~ t m n a  27 
the original framework for the key housing privatiza- nk centra (VIC) v sutasnosti organizuju seminrire, Ske  
tion and condominium law o f  1993, which permits lenia a poskytuju konzultacie miestnej samosprave, 
the sale o f  public housing to tenants and the forma- obecnym podnikom s p r a y  bytove'ho fondu, no* 
tion o f  condominium associations. The  Institute also vlastnikom bytov a vznikajucim sukromnjm jrmcim 
promoted municipal housing privatization and the zaoberajucim sa spravou nehnutel'nosti. 
growth o f  homeowners' associations in order to man- 
age and renovate privatized housing stock. T h e  Organizhcia PADCO pomohla pri zakladani Zvazu 
Union o f  Associations o f  Housing Owners, and its stavebnych podnikatel'ov Slovenska. Slovenska tech- 
four Education and Information Centers (VICs), now nicka univerzita vyuiiva kurzy, ktore' pripravila 
have the ability to deliver seminars and training and PADCO v ramci Skolenia sukromnych kontraktorov 
consultations to local governments. v stavebnom mncLimente, trhovo orientovanych inii- 

nierskych koncepciach a alternativnych technolo'- 
PADCO helped found the  Association o f  Slovak @rich bytovej ystavby. PADCO pomohla ministerstvu 
Building Entrepreneurs. The  Slovak Technical Uni- vystavby roku 1996 vypracovat' zakon o verejnom 
versity uses PADCO-developed courses to train pri- obstaravani, podl'a ktore'ho je na ka idy  kontrakt 
vate contractors in construction management, mar- potrebd yhlrisit' 9berove' konanie. ~ i a l ' ,  v l d a  nie- 
ket-oriented engineering concepts and alternative kol'ko rokov tento zakon ignorovala. 
housing technologies. PADCO assisted the Ministry 
o f  Construction develop its 1996 procurement law, Urban Institute spolupracoval aj s ministerstvom 
which requires competitive bidding on all contracts. prace, socialnych veci a rodinypri rieSeni otazok dere 
Unfortunately, the government all but ignored the gulacie najomne'ho a zmien syste'mu prispevkozl na 
law for several years. bjkanie. V t o m  Ehse sa vlada rozhodla nezakompone 

vat'jeho odponitania do zakona. Na iiadost' novej 
Earlier, the Urban Institute also worked with the Min- vlady Urban Institute aktualizoval vysledky svojej 
istry o f  Labor, Social Affairs and the Family to relax prace a pomohol ministerstvu zaviest' lepSi, cielenejii 
rent controls and change the housing allowance sys- syste'm prispevku na bjkanie. 
tem. At the time, the government chose not to put its 
recommendations into law. At the request of  the new Priaznive'prostredie na rozvoj trhu 
government, the Urban Institute updated its earlier 
work, which dowed the Ministry to implement a bet- Ministerstvo financii Spojenych Statov americkych 
ter, more targeted allowance system. (The U.S. Treasury Department) poskytovalo dariove' 

a jnuntne' poradenstvo takmer potas cele'ho obdobia 
A Supportive Climate for Market Growth pbsobenia USAID nu Slovensku. VaESinou sa na S l e  

vensku stretavali s t jm,  i e  predstavitelia v l d y  nem- 
T h e  U.S. Treasury Department has provided fiscal ju zaujem o ich odponitania zamerane' na zySenie 
and financial advice during most o f  USAID's pres- ekonomickej utinnosti a spravodlivosti dariove'ho 
ence in  Slovakia. For the majority o f  their time in  syste'mu a skvalitnenie darioych zakonov tak, aby 
Slovakia, Treasury experts found that government lepiie podporovali rust trhovej ekonomiky. Vac'Sina 
authorities were not interested in their recornmen- predstavitel'ov slovenskych uradov sa viac starala 
dations for increasing the economic efficiency and o naplnenie prijmovej tasti rozpottu ako o mikroeke 
equity o f  the tax system and revising tax laws to mmicke' dopady dariove'ho syste'mu. Bjkala v l d a  pri- 
make them better support the growth o f  a market jala Zen zophr odponitani, tykajucich sa s p r a y  ybe-  
economy. Most counterpart officials were more con- ru dani. Su tasna  vlada vSak dostala pomoc mi- 
cerned about revenue generation than the micro- nisterstva financii Spojenych Statov v oblasti emisie 
economic impacts o f  the tax system. T h e  former a s p r a y  Statnych dlhopisov. 
government adopted only a few recommendations 
regarding revenue administration. The  current Slo- Firmu Coopers & Lybrand organizovala Skolenia pre 
vak government, however, received U.S. Treasury auditorske' a poradenske'firmy o zavadzani moder- 
assistance on government debt issuance and man- nych manaie'rskych uttovnych syste'mov v sloven- 
agement. skjchjrmcich. Tak mohli spoznat' a aplikovat'zasady 

uttovania nrikladov podl'a tinnosti a syste'my uCtovnej 
rn 
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Partnership Coopers & Lybrand trained accounting and consul-. evidenciepodl'a Cinnostipre DCely riadenia, ktore' boli 
Slot~enslrcmmericke ting firms to install modern managerial accounting zavedene' vo viac ako 70 podnikoch. Piit' konzultant- 

Pi-tnePilw systems in Slovak companies. This allowed them to skjchfiriem, ktore' sa ikolili v ramci projektu, bude 
~ T P T O Z L ' O ~  acquire and implement the principles o f  activity- nad'alej zavadzat' tieto syste'my vo jirmach svojich 

based cost accounting and activity-based management klientov. 
systems which, by project end, had been transferred 

28 Pagelstram to over 70 companies. The five consulting companies Moderne' podnikanie a financovanie potrebuje dobre' 
trained under the project will continue placing these syste'my, ktorjmi sa riadia obchodne' vzt'ahy, prede 
syste~ns in client firms. vietkjm dob j obchodny zakonnik, kto j stanovuje 

modern6 sp6soby obchodnjch transakcii, zakony 
Modern business and finance need good systems o konkune a vyrovnani, ktore' nepoiaduju likvidaciu 
governing commercial relationships, especially a com- podnikov a korektne chrania dlinikov i veritelbv, a za- 
mercial code that provides for modern business trans kony o zaloinom prave, ktore ul'ahCia vyuiivanie 
actions, bankruptcy  laws that  do not  require uhnnych mechanizmovfinancovania. Vtomtozmysle 
liquidation o f  the enterprise and do not protect pravni poradcovia Pravnej iniciativy pre strednu 
debtors or creditors unfairly, and collateral laws that a uychodnu Eurbpu Americkej komory pravnikov 
facilitate efficient financing mechanisms. To this (ABAICEELI) ypracovali navrh nove'ho obchodne'ho 
end, ABA/CEELI legal advisors provided a draft o f  zakonnika a ponuihali pri priprave ncivrhov noveliza- 
a newer commercial code and were instrumental in cie suCasndho zakona o konkurze a vyrovnani, k t o j -  
preparing revisions to the present bankruptcy law mi sa koriguju najzypuklejiie nedostatky i napriek 
that correct its most glaring defects, even though tomu, i e  v zakone sEasti ostavaju. V tom Case zaloie- 
defects remain. The  Slovak Bankruptcy Institute ny Slovenskj inititut pre konkurz a vyrovnanie sa stal 
founded at that time is a center for continuing impar- strediskom pokraCujucej nestrannej osvetovej a vzde- 
tial bankruptcy education and training. The  U.S. lavacej hnnosti v otazkach konkurzu. Ministerstvo 
Department of  Justice and the Federal Trade Com- spravodlivosti Spojenjch Statov (U.S. Department of 
mission participated in preparing the competition Justice) a Federalna obchodna komisia (Federal 
(anti-monopoly) law enacted in 1994 and helped the Trade Commission) sa podiel'ali na priprave proti- 
Anti-Monopoly Office become effective in fostering nopolne'ho zakona prijate'ho roku 1994 a pomohli 
competition until that office became politicized. protimonopolne'mu uradu uc'inne zavadzat' konku- 

renCne' prostredie, k fm  neb01 spolitizovany. 
With USAID funding, a Slovak - American NGO, 
Partners for Democratic Change, established two Americka mimovladna organizacia Partneri pre de- 
Market Mediation Centers in Slovakia to institution- mokraticku zmenu (Partners for Democratic Change, 
alize voluntary mediation as a form of  dispute resolu- PDC) prostrednictvom finantnych prostriedkov 
tion in the commercial sector. It trained mediators USAID zaloiili na Slovensku due centra prevencie 
and judges and conducted mediations that amply a rieienia konfliktov a tak inititucionalizovali dobre 
illustrate the efficiency of  finding mutually satisfact* vol'nu mediaciu ako jeden zo spSsobov riegenia sporov 
ry outcomes o f  disputes, without the expense and v komerCnej sfe're. Vyikolili mediatorov a sudcov 
delays that court proceedings would entail. The  a sprostredkovali mimosudne urovnanie sporov - 
Department of  Social Work at Comenius University mediaciu, ktora nazorne ilustrovala efektivnost' hlh- 
now teaches mediation techniques to lawyers and dania vzajomne uspokojiych wfsledkov z urovnania 
members of  the chamber of  commerce. sporov bez nakladov a Casoych posunov, ktore' so 

sebou prinaiaju sudne konania. Katedra socialnej 
C. Investing in the Environment-Long-term prace Pedagogickej fakulty Univerzity Komenskkho 
Resources teraz ponika kurzy mediaenych technik pre pravni- 

kov a tlenov Obchodnej a priemyselnej komoy. 
USAID's first assistance in the environmental sector, 
during the Czech and Slovak Federal Republic era, C. Investicie do iivotne'hoprostrediu 
was a $5 million grant that financed the importation - dlhodobe' zdroje 
of U.S. environmental monitoring equipment in Sl* 
vakia needed to carry out the national environmental Prvoupomocou USAID eite z Cias ceskej a Slovenskej 
strategy and action plan. The plan called for an exten- Federativnej Republiky bol dar v hodnote 5 milibnov 
sive set o f  activities designed to mitigate environ- USD, ktorjm sa zaplatil dovoz americke'ho zariadenia 
mental threats to human health by reforming the nu monitorovanie iivotne'ho prostredia, potrebne'ho 
legal, regulatory and policy framework for the envi- nu ypracovanie narodnej environmentalnej strate'gie 
ronment, improving the efficiency and effectiveness a ncirodne'ho environmentalneho akc'ne'ho programu. 
of  public environmental investments, and helping the Podh neho bolo potrebne' realizovat' rozsiahlu ikalu 
private sector to play a larger role in environmental Cinnosti nu zmiernenie ohrozovania zdravia iivotn* 
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management. I n  other  early projects, the World mprostredim reformou prcivneho, regulac'nkho a kon- Partnership 

Wildlife Fund and the U.S. National Park Service ceptnkho ramapreiivotne'prostredie, z23;Senim uhn- Slovensk~mencke 

improved management of the Bieszady Tri-national nosti a efektivnosti verejnych investicii do iivotne'ho ponnerstvo 

Park and conservation activities along the Danube prostredia a poskytnutim pomoci sukromne'mu sekte p n  rozuo, 

River, while the Center for Clean Air Policy assisted ru, aby zohraval vaESiu ulohu v environmentalnon 
local government environmental services and imple- manainente. V ranci  inych skoriich projektov World 
mentation of the Slovak Environmental Fund. Wildlqe Fund a Sprciva ruirodnjch parkov Spojenych ~ a g e l ~ t r a n a  29 

Statov anerickych (U.S. National Park Service) pris- 
Over the years, experts from the Harvard Institute for peli k skval i tnaiu manaimentu trojstrannej spolu- 
International Development (HIID) have played a key prace v Narodnom parku Beskydy a konzervaEnych 
education and institution-building role in one of Einnosti v povodi Dunaja. Centrum pre politiku CistB 
USAID's most important and effective programs in ho ovzduiia (Center for Clean Air Policy) pomohlo 
Slovakia. In concert with Slovak authorities, HIID miestnej samosprave v oblasti sluiieb ochrany iivot- 
helped ensure that Slovakia could attain its goals of ne'ho prostredia a pri vzniku Stcitnehofondu iivotnB 
an environmentally sound and sustainable national ho prostredia SR. 
development path, with needed enabling policies, 
laws and economic incentive structures. It developed PoEas niekoPkych rokov experti z Harvardskkho ins-ti- 
environmental economics capabilities, including tutu pre nedzidrodny rozvoj (Harvard Institute for 
financing mechanisms for environmental programs International Developnent, HIID) zohravali kPuEovu 
throughout the country's public and private sectors, Qlohu pri vzdelavani a budovani inititucii v jednon 
and developed policy and legislative initiatives to z najd6leiitejSich a najefektivnejSich programov na 
strengthen the country's environmental management Slovensku. V sulade s Einnostbu slovenskjch uradov 
and analysis capacities. The Ministry of Environment pomohol HIID Slovensku dosiahnut' vytytene ciele 
and the Slovak Environmental Agency now under- a nastupit' na cestu ekologicky zdrave'ho a dlhodobo 
take the assessment and management of environ- udriatel'ne'ho ruirodne'ho rozvoja s potrebn@i y k e  
mental risks and support remedial actions. ruivacimi pr~dpisn i ,  zakonmi a stimulatn@i progra- 

mami. ,Va realizaciu celonarodnych environmental- 
The ministries of Finance, Environment and Econo- nych programov vo verejnom aj sLkromnom sektore 
my now use quantitative methods such as cost/bene- pomohol ytvorit' ruistroje environmentalnej ekonomi- 
fit analysis in assessments of policies and regulations, ky vrcitane mechanizmovjnancovania, d'alej vyvijat' 
impact and risk assessments, environmental audits, iniciatiy v oblasti tvorby koncepcii, politik a legisla- 
and analyses of legislative initiatives. The country's t i y  z a  utelom posilnenia kapacit krajiny v oblasti 
recent Greenhouse Gas Emission Action Plan was environmentalneho manaimentu a analjz. Minister- 
one product of that capacity. The  government also stvo iivotne'ho prostredia a Slovensku agentura iivot- 
has a deeper understanding of the environmental neho prostredia yhodnocuju a riadia environmental- 
policy approaches used in Western Europe and North ne rizika a podporuju napravne' opatrenia. 
America and demonstrates the country's compliance 
with international environmental norms. The project Ministerstva jnanci i ,  iivotneho prostredia a hospe 
enhanced the government's ability to assess environ- darstva teraz pouiivaju kvantitativne metody, ak@i 
mental impacts and design appropriate remedial su anal jza nrikladov aprinosovpri hodnotenipolitik 
measures, such as the introduction of lead-free gaso- a nariadeni, hodnotenie dopadov a rizik, environ- 
line and the promulgation of progressive policies like mentalne audity a analyzy legislativnych iniciativ. 
the Ministry of Economy's Energy Policy. A set of NajnovSi Akcitj program SR nu postupne yluCenie 
background papers on Slovak environmental condi- pouiivania latok poikodzujicich ozdnovi vrstvu bol 
tions and projects for the OECD and the EU, pre- len jedn* z ysledkov vybudovania takjchto kapa- 
pared with Harvard's assistance, are one concrete cit. Vlada lepSie pozna pristup k environmentalnej 
example of how HIID and other USAID-supported politike uplatiiovanej v zapadnej Europe a v Severnej 
activities facilitated the country's invitation for entry Amerike a potvrdzuje dodriiavanie medziruirodn~ch 
into the OECD. noriem. Projekt z y i l  schopnosti vlady hodnotit'dopa- 

dy a navrhovat' naleiite' napravne' opatrenia, ako  
HIID advisors also helped to broaden the scope of the napriklad zavedeniepouiivania bezolovnathho benzi- 
State  Environment  Fund,  which was originally nu a zavadzanie takych progresivnych koncepcii, 
designed with the help of the Center for Clean Air akou je  energeticka politika ministerstva hospodar- 
Policy to make pollution fine and fee income avail- stva. Subor zakladnych materialov o stave iivotne'ho 
able as grants to address adverse environmental situ- prostredia aprojektypre OECD a EU, ypracovane'za 
ations. A loan facility was added that gave the fund ponoci Harvardske'ho inititutu, su jedn@ z konkrkt- 
greater flexibility to respond in the case of revenue- nych prikladov, ako aktivity HIID a i d  Einnosti pod- 
generating projects. The adoption of the Access to porovaw' USdDponohli  krajinepri vstupe do OECD. 

n 
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Environmental Information Law, which Harvard . Poradcovia HIIDpomohli aj rozSirit'p8sobnost'Stritne 
experts helped draft and which is the first freedom of ho jondu i ivo tdho prostredia, ktore'ho mechanizmus 
information-type legislation in Slovakia, was a large bol p6vodne nuvrhnutj za pomoci Centra pre politiku 
step forward in the country's efforts to democratize c'iste'ho ovzduiia tak, abyprijmy z pokut za znec'ist'e 
public environmental decision making. It is being vanie iivotne'hoprostredia apoplatkov bolipouiite' na 
used as a model for similar legislation in other fields. granty na rieSenie zle'ho stavu iivotne'ho prostredia. 
Amendments to the Air Protection law in 1999 Flexibilita jondu sa zvyiila poskytovanim uverov 
enabled the use of tradable pollution permits and the v pripade zdrojotvornych projektov. Prijatie zakona 
inclusion of economic factors in the setting of fees o pristupe k environmentalnym injormriciam, pri k t e  
and fines in air pollution cases. Some of HIID's work re'ho pnpravepomahali odbornici z Harvardu a kto j 
formed the background for laws and policies still in je prz* zakomm nu Slovensku tfkajucim sa pristu- 
preparation, including an  environmental liability pu verejnosti k injormciciam, znamenulo vel'ky krok 
report being used in preparation of new legislation on vpred v usili krajiny o demokratizaciu verejne'ho 
the soils, transport and groundwater sectors and on rozhodovania v oblasti i i vo tdho prostredia. Zakon sa 
genetically modified organisms. y u i i v a  ako model pre podobnu leplat ivu v injch 

sektoroch. Novela zakona o ochrane ovzduiia z roku 

n y m  spo lo t ensk jm  dopadom,  nazvana Preiije 
The Slovak public is now more aware of environmen- Slovensko dvadsiate prve' storo&e? Bola ysledkom 
tal issues. In addition to contributing to reports and spoluprace odbornikov z viace+h ekonomickych 
pamphlets published by the Ministry of Environment a environmentalnych disciplin - ide o taky Sty1 y sku -  
and the Slovak Environmental Agency, in 1995 the mu a konceptnejprace, k t 0 6  v buducnosti Slownsku 
project published one particularly high impact book, vel'mi dobre posluii. 
entitled Will Slovakia Survive the Twenty-jrst Centu- 
ry? T h e  book was the  result of collaboration by Za pomoci USAID od roku 1998 slovenske' zdravot- 
experts in many economic and environmental disci- nicke ins'titu~ie~osilnili svoje kapacity v oblasti ochra- 
plines-a style of research and policy development ny  zdravia obyvatel'stva, ochruny zdravia pri praci, 
that will serve Slovakia well in the future. zdrave'ho iivotne'ho prostredia, hygieny pri praci 

a zaroveri zviditel'nili suc'usne' proble'my ytvarania 
Since 1998, with USAID support, Slovak health insti- environmentalnych predpokladov na  zlepienie zdra- 
tutions have strengthened public health, occupation- via obyvatel'stva a vypracovali akc'ne' programy. 
al and environmental health and industrial hygiene Ministerstvo zdravotnictva roziirilo rady odbornikov 
capacities and have raised the visibility of environ- na zdravie obyvatel'stva o oblast' ytvarania environ- 
mental health problems and action programs. The mentalnych predpokladov na zlepienie zdravia oby- 
Ministry of Health undertook an increase in the  vatel'stva. Te'ma environmentalne predpoklady na  
capacity of public health professionals in the area of zlepienie zdravia obyvateestva bola zakomponovad 
environmental health. An environmental health s u b  ako itudijny predmet zdrave' iivotne' prostredie do 
ject was incorporated into Trnava University's cur- utebnych osnov Trnavskej univerzity pre itudijny 
riculum for public sector health administrators, along odbor zdravotnickej administratiy vo verejnom sekte 
with a new occupational nursing curriculum. re a univerzita zaroveri zaviedla n o y  yuc'ovaci pred- 

met nazvany obtrovatel'sky proces. 
World Environment Center (WEC) demonstration 
projects a t  t h r ee  major Slovak chemical  f i rms Svetove' environmentalne centrum (World Environ- 
showed how to reduce harmful  emissions sign- ment Center, VEC)  v troch vel'kych slovenskych che- 
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ificantly, using current technologies while saving. mickjch zcivodoch nhzorne ukcizalo, ako sa d6 pri Partnership - - - 
money. The seven remaining large chemical compa- pouiiti suchsnej technologie v$azne zniiit' hladina SlovenskmxmerickP 

nies carried out 15 waste minimization impact pro- Skodliych emisii a zciroveii ~Setrit'JinanEne'prostried- panwrsltto 

jects, lowering emissions and solid waste and ky. Sedem dhliich uel'kych chemickych zavodov reali- prpro=l,O, 

improving air and water quality for workers and zovalo 15 projektov minimalizacie odpadov, zniiova- 
neighbors, Their annual net benefits were calculat- nia emisi; a-tvorby tuhe'ho odpadu, skvalitnenia 
ed at $1.1 million, versus one-time investment costs ovzdccs'ia a vody pre zamestnancov podnikov a oko- Pqe/a,, 31 
of only $190,000. As a direct result of  this work, lite' obyvatel'stvo. V@oCty potvrdili rotny Cistyprinos 
many decision-makers at the policy level and in 1,l mili6na USD vporovnani s jednorazovou investi- 
firms now hold that industrial waste minimization is ciou vo v$ike Zen 190 000 USD. Priamvm v$sledkom ., / 

more efficient and effective than treatment. WEC tejto akcie je, i e  mnohi funkcionciri povereni rozhodo- 
small grants leveraged other funds for community vanim na koncepcnej urovni, ako aj predstavitelia 
environmental health infrastructure. The Slovak firiem teraz zastavaju nazor, i e  minimalizacia prie- 
Pollution Prevention Center was established and -myselnkho odpadu je ejektivnejiia a bhnnejiia-ako 
equipped by WEC as a self-sustaining entity to jeho spracovanie. Male' granty RTC dopjiiajh ine' 
design and carry out pollution prevention and waste zdroje na financovanie budovania infragtruktur pre 
minimization projects and publicize this "good busi- zdrave' iivotne' prostredie v obciach. Vzniklo Sloven- 
ness" approach to improving the environment. ske' centrum pre prevenciu zneSstbvania, ktore' je 

vd'aka ybaveniu WEC samostatn* a sebestatn* 
During the 1992-98 period, the University of  Min- subjektom, kladucim si za ciel' navrhovat' a realizovat' 
nesota-~nvironmentd Training project upgraded the prGekty ochrany iivotn6ho prostredia pred znetistb- 
skills o f  industrial firms, environmental service com- vanim a minimalizacie odpadu a propagovat' tieto 
panies, NGOs and national and municipal officials in ,,dobre' podnikatel'ske"' pristupy s ciel'om skvalitnit' 
such topics as environmental policy and planning, iivotne'prostredie. 
business management and public outreach. ~ h e i e  
people now know effective techniques for performing Vrokoch 1992 - 1998 si v ramci Environmentalneho 
environmental audits and impact assessments and vzdelavacieho projektu Minnesotskej univerzity (Uni- 
how to do business planning and prepare financing 
proposals, including for municipal environmental 
investments. A special training program at the Uni- 
versity of  Kosice, with partial support from industry, 
led to an environmental economics program at the 
University, the first in Slovakia, and a postdegree 
study program on the environmentally sound restruc- 
turing of  heavy industries. 

In addition, special courses for over 100 environ- 
mental NGOs contributed to their sustainability by 
presenting NGO leadership, strategic planning, man-  
agement, conflict resolution and fundraising tech- 
niques. Overall, more than 2,000 people received 
training under the project. One particularly good out- 
come o f  an environmental monitoring session came 
after participating NGOs from Eastern Slovakia col- 
laborated in preparing quality assurance guidelines 
for monitoring subsurface water near waste dumps. 
The guidelines have been used as a source for a Min- 
istry of  Environment technical norm. The ETP Foun- 
dation, a Slovak NGO, carries on the work initiated 

versity of ~innesdta) zdokonalili svije zru~noiti pra- 
covnici priemyselnych podnikov, podnikov environ- 
mentalnych sluiieb, mimovladnych organizacii, 
predstavitelia Statnej spray i samospray v takych 
oblastiach ako environmentalna politika a planova- 
nie, riadenie podnikov a praca s verejnostbu. Teraz 
ovladajD L6nne' techniky na ykonhvanie environ- 
mentalneho auditu a hodnotenia dopadov, vedia pri- 
pravovat' podnikatel'ske' plany a navrhy na ichjnan- 
covanie vratane Jinancovania obecnych investicii do 
iivotne'ho prostredia. KoSicka univenita s CiastoCnou 
podporou~priemyseln~ch podnikov realizovala Spe- 
cialny vzdelavaci program, kto j vied01 k vytvore- 
niu Studijne'ho odboru environmentalna ekon6mia. 
Ide o prve' postgradualne Studium ekologickej res'truk- 
turalizacie t'aike'ho priemyslu na Slovensku. 

Okrem toho Specialne kurzy organizovane' pre viac 
ako 100 environmentalnych mimovlbdnych organiza- 
ciiprispeli k ich dlhodobej udriaternosti, a to fonnou 
vzdelavania v oblasti vedenia mimovladnych organi- 
zacii, strategicke'ho planovania, manaimentu, rieSe- 

under the project, as do at least four other training nia kon~liktov a technik ziskavaniafinaninych pro- 
organizations. striedkov. V ramci projektu absolvovalo vzdelavacie 

podujatia viac ako 2000 l'udi. Mimoriadnym prino- 
The United States Environmental Protection Agency som zo Skolenia o monitorovani iivotne'ho prostredia 
(EPA) participated in the first USAID-funded assis- bola praca utastnikov Skolenia z ychodne'ho Sloven- 
tance projects in Slovakia, including work on the ska, kton v spolupraci s organizatormi ypracovali 
Czechoslovak Environmental Strategy and Environ- smernice na zabezpetenie kvality pri monitorovani 
mental Action Plan presented to international podzemnych v6d v blizkosti skladok odpadu. Tieto 
donors. The EPA conducted many training courses smernice pouiilo ministerstvo iivotne'ho prostredia . 
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Partnership on risk assessment analysis and environmental poli- . ako podklad na uypracouanie technickej normy. 
Slocenskrrclme~rkc! cy, including for parliamentarians. The Geographic Nadacia ETP, ako aj m i n i d l n e  GalSie Styri mdela- 

prinerstw, Information System equipment it provided improved uacie organizacie pokraCuju uprrici zapoCatej v ramci 
p ~ m z a o j  information systems and monitoring capacity in S1e tohto projektu. 

vakia. The personnel of the ministries of Environ- 
ment and Health trained under the project now inter- Americka agentura ochrany iiuotne'hoprostrediu (The 

32 PagelStrano pret health and environmental data in a collaborative United States En~~ironmental Protection Agency, EPA) 
manner, following up on earlier EPA training in sa podiel'ala na prvych projektoch financovanych 
health risk assessment for the Slovak Environmental z prostriedkov USAID urcitane prbc na pripraue 6 s -  
Agency and local and regional health offices. The koslovenskej environmentalnej strate'gie a enuiron- 
Institute of Preventive and Clinical Medicine collects mentalwho akCnkho propamu, ktore boli poskytnute' 
environmental data, monitors environmental impacts donorom. EPA realizouala m m h o  uzdelauacich podu- 
on human health, and shares environmental health jati u oblasti analjzy hodnotenia rizik a politiky 
best practices. In addition, the Slovak Environmental ochrany iiuotne'ho prostredia uratane podujati pre 
Agency's Risk Information Center in Banska Bystrica poslancou Narodnej rady. Poskytla aj zariadenie pre 
has a Pollution Release and Transfer Registry that Geograficky informaCny system, kto j skualitnil infor- 
tracks the generation, release and fate of pollutants. m a k e  syste'my a monitorouacie kapacity na Sloven- 
A multi-ministry case study done under this project in sku. Pracounici ministerstua iiuotne'ho prostredia 
the eastern industrial zone of Zilina sharpened the a zdrauotnictua, ktori boli yikoleni  u ramciprojektu, 
analytical skills of all agencies involved in the study. teraz spoloCne interpretuju zdrauotnicke udaje a uda- 
Overall, EPA's support enabled efforts that resulted in je o iiuotnom prostredi. Takto naduazuju na predosle 
increased public awareness of the sources of environ- uzdelauanie EPA u oblasti hodnotenia zdrauotnych 
mental risk, while promoting better industry compli- rizik, ktore' absoluovali pracounici Slouenskej agen- 
ance with emission regulations, and improving gov- tury iiuotne'ho prostredia miestnych, regionalnych 
ernment and industry management of toxic com- a zdravotnickych zariadeni. Ustav preuentiunej a kli- 
pounds. nickej mediciny zhromaid'uje udaje o iiuotnom pros- 

tredi, monitoruie dopad iiuotne'ho prostredia na zdra- - .  
vie obyuatel'stua a pouiiua najlepiie pracovnk postupy 
z oblasti tuorby enuironmentalnych predpokladou na 
zlepienie zdrauia obylatel'stua. Okrem toho Infonnad 
ne' centrum hodnotenia rizik Slouenskej agentury 
iiuotne'ho prostredia u Banskej Bystrici uedie register 
emisii a transferu Skodliych latok, v ktorom sleduje 
vznik Skodlizjch latok, ich uuol'fiouanie do ouzduSia 
a dalSi osud latok zneEistiLjucich iiuotne' pmstredie. 
V ramci tohto projektu sa reulizouala medzirezortrui 
pripadouci Stkdia uo echodnej priemyselnej zdne ~ i l i -  
ny, na ktorej si zdokonalili suoje analyticke' zruEnosti 
pracounici uietkych agentur, ktore' sa na tejto Studii 
zutastnili. Keobecne sa da pouedat', i e  ud'aka podpe 
re EPA bolo moine' vynaloiit' usilie, ktore'ho $sled- 
kom~je vySSie pouedomie uerejnosti o zdrojoch rizik pre 
iiuoine' prostredie a zrirouek podpora dodriiavaiia 

One USAID-financed regional program, ECOLINKS nariadeni o emisiach zo strany priemyselnych podni- 
(formally, the Eurasian-American Partnership for Envi- kou a skualitnenie pristupu k nakladaniu s toxick$mi 
ronmentdy Sustainable Economies), links businesses, zluFeninami tak zo strany priemyselnych podnikou, 
local governments and associations in Central and ako aj itatu. 
Eastern Europe with their U.S. counterparts to deal 
with priority environmental problems. Ten grants were Jeden regionalny program, financowany z prostried- 
made in 1999 to Slovak organizations under the kov USAID, ECOLINKS (p6uodne Eureazijsko-ame 
ECOLINKS project. One typical "challenge grant" rickepartnerstuo pre dlhodobo udriatel'ne ekonomiky 
aimed to assess the feasibility of using a new passive z hl'adiska iiuotne'ho prostredia) spcija podnikatel'sku 
technology to treat highly polluted effluent water from Sfe'm, samosprauu a zdruienia u stredwj a ychodnej 
the Smolnik mine, leading to a full-scale demonstra- Europe s ich partnermi u Spojenfch Statoch s ciel'om 
tion of the technology. Another grant supported est- spoloCne sa zaoberat'prioritn$mi problkmumi iiuotn& 
ablishing standardized measurement, regulation and ho prostredia. Roku 1999 dostali slouenske' organizu- 
control technology methods for 120 gasfired central cie desat grantou v ramci projektu ECOLINKS. Jed- 
heating units in Bratislava, which should lower gas n@ z tpickych uel'kych, tzu. challenge grantou bol . 
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consumption by 1015% and reduce emissions of tox- mprojek t  z ameran j  n a  vyhodnotenie vyuiitia novej Partnership 

ins. The ECOLINKS project will continue to offer both pasivnej technolbgie n a  Eistenie y s o k o  znec'istenej S ~ O ~ V ~ S ~ O - a m r i c k 6  

challenge grants and smaller quick response grants. odpadovej vody ytekajzicej z bane Smolnik, zakoncWe- parrwrslvo 

ny predvedenim tejto technolbgie. V ramci ine'ho p a n -  pre rozvoj 

In summary, U.S. technologies and assistance have tu s a  podporilo wytvorenie Standardizovanych metod 
helped Slovakia make significant progress in es tab  merania, regulkie a kontroly technolbgiepre 120ply- 
lishing the legal and institutional framework to meet novjch jednotiek Lstredne'ho kurenia v Bratislave, Pagr/Stmm 33 
its own economic development and environmental ktore' b j  mali zniiit' spotrebu plynu o 10  - 15 % 
protection needs in ways that generated the recent a redukovat' emisie toxickych latok. Projekt ECO- 
invitation into OECD membership, which hopefully LINKS bude nad'alej ponukat' vel'k4 tzv. challenge, 
will be replicated by the EU and other international 
and regional bodies. Broader use of pollution reduc- 
tion and energy saving techniques will occur, as S l e  
vak industrial firms become stronger and as Slova- 
kia's financial institutions are better able to service 
their clients' needs. 

D. Improving Social Conditions-Health Sector 
Development 

In 1991, the People-tePeople Health Foundation (also 
known as Project Hope) worked with hospitals and 
Slovak NGOs to set priorities for and guide the distri- 

- - - 
ffanty a mens'ie, tzv. quick response, granty. 

Suhrnne m6ieme povedat', i e  dovezene' technolbgie 
a pomoc zo Spojenych Statov pomohli Slovensku d e  
siahnut' vyznamny pokrok vo vytvarani pravneho 
a inStitucionalneho ramca, potrebne'ho n a  rieSenie 
potrieb ekonomicke'ho rozvoja a ochrany iivotne'ho 
prostredia spGsobmi, ktore' ytvori l i  priaznive' pod- 
mienky n a  nedavne pri jat ie  Slovenska z a  Elena 
OECD. &rime, i e  podobne' pozvanie s a  Eoskoro z e  
pakuje aj zo strany EU a d'aliich medzinbrodnjch 
a regioruilnych organizxicii. Vo vaESej miere s a  budu 
uplatriovat' techniky zniiovania zneEist'ovania iivot- 

bution of urgently needed medical supplies and equip ne'ho prostredia a Lpor energie v sflade s tjm, ako 
ment. The U.S. Department of Health and Human slovenske' priemyselne' p o d n i b  budu ekonomicky sil- 
Services (HHS) provided advice and training in poli- nejiie a slovenske'jnanCne' inititucie dokaiu lepiie 
cies and implementation strategies to the health i n s  uspokojovat'potreby klientov. 
urance aeency established in 1990. In 1994, after that 
system hYad been drained to support general govern- D. Zlepienie socicilnych podmierwk 
ment expenditures, HHS worked with the Ministry of - rozmj zdravotnictva 
Health to develop strategies to stabilize health care " 
financing and design long-term reforms to promote Roku 1991 spolupracovala Zdravotnicka nadacia 
efficient, high-quality health care. That  effort did L'udia h d b m  (People-tePeople Health Foundation), 
not bear immediate fruit, as the health insurance sys znama aj ako Projekt Nadej (Project Hope), so s l e  
tem was used corruptly to favor political allies, but in venskjmi nemocnicami a mimovlridnymi organizacia- 
2000 the government is using the knowledge and mipri urc'ovanipriorit a usmeniovani distribucie lietiv 
a ~ ~ r o a c h e s  learned from earlier technical assistance a zdravotnickeho wbavenia. Ministerstvo zdravotnic- 

L 1 

exercises to redesign the health insurance system. tva Spojenych Statov (U.S. Department of Health and 
Human Services, HHS) poskytlo poradenske' sluiby 

Project Hope also supported a partnership between 
Boston's Children's Hospital and the Bratislava Chil- 
dren's Hospital that carried out a highly successful 
program of improving biomedical engineering, health 
care management, nursing practices, neonatology 
services, cancer screening for women and the resus- 
citation skills of health care personnel. The Universi- 
tv Children's Hospital and the Slovak Pediatric Car- 
diovascular Institute, who also participated, instituted 
high quality pediatric cardiolegy/cardiac surgery and 
modern hospital management systems. 

The  regional Trnava Hospital and Policlinic, with 
support from Healthcare Enterprise International 

- - -  
a vzdeMvanie Eeobecnej zdravotnej poistbvni, z a l e  
ienej roku 1990, v oblasti tvorbypolitiky a realizcicie 
strate'gii. Potom, Co sa roku 1994 odCerpali prostried- 
ky z tohto syste'mu napodporu vSeobecnych ydavkov 
Statu, pracovalo HHS s ministerstvom zdravotnictva 
na priprave strate'gii stabilizacie Jinancovania zdra- 
votnictva a p r i p r a y  dlhodobej reformy nu podporu 
uc'innej a kvalitnej zdravotnej starostlivosti. Usilie 
neprinieslo okamiite'plody, ked'ie syste'm zdravotne'ho 
poistenia s a  y u i i v a l  na  zyhodiiovanie politickjch 
spojencov. No roku 2000 vlada pri refonne syste'mu 
zdravotne'ho poistenia y u i i l a  poznatky a pristupy zis- 
kam' v predoSljch projektov technickej pomoci. 

and-the Franklin Delano ~ o o s e i e l t  Hospital, raised V rcimci Projektu Nadej s a  podporilo aj ytvorenie 
the quality of its operations. That effort successfully partnerskych vzt'ahov medzi Bostonskou detskou 
transferred strategic planning concepts, implemented nemocnicou (Boston's Children's Hospital) a brati- 
cost allocation and other financial planning improve- slavskou Detskou fakultnou nemocnicou s poliklini- - .  

ments, and instituted new health care management kou, n a  zbklade k to j ch  s a  realizoval v e h i  GspeSnj 
n 
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parinenlvo 

pre roivoj 

techniques (quality improvement teams and the case Wprogram skllalitnenia zdrallotnickej techniky, m a m i  
manager concept). The project showed what could be mentu, ~Setrouatel'skych postupou, neonatalnych slu- 
done in a climate of financial stringency. Reforms of iieb, onkologickych preuentiunych vySetreni pre ieny 
the health insurance system will be necessary to per- a resuscitatnfch zrutnosti zdrauotnickeho personblu. 
mit widespread adoption of all of the techniques Na projekte sa zuc'astnila aj Detska fakultnb nemoc- 
showcased in this project. nica s poliklinikou a Detske' kardiocentrum, ktore' 

zauiedli do praxe vysoko kualitnh detsku kardiologiu, 
The American International Health Alliance (AIHA) kardiochirurgiu a modern6 systemy riadenia nemoc- 
implemented three kinds of health programs to trans- nice. 
fer skills between U.S. and Slovak health institutions. 
The health care partnership between the Kosice Fac- Krajska nemocnica s poliklinikou u Trnuue a Nemoc- 
ulty Hospital of Safarik University and Providence, nica F. D. Rooseuelta u Ranskej Bystrici skualitnili 
Rhode  I s land  Women's a n d  Infan ts '  Hospi ta l  suoju preuadzku za pomoci Healthcare Enterprise 
improved maternal and child health in eastern Slova- International. V ramci nej s a  uspeine aplikouali kon- 
kia, in particular perinatal, neonatal, pediatric and cepcie strategicke'ho plarwuania, zauiedli kualitnejcie 
gynecological medicine. Numerous clinical and oper- met6dyJinanZne'ho planouania uratane alokhcie nb- 
ational procedures were changed and new regional kladou a zaEali s a  pouiiuat' rzouk techniky riadenia 
referral and nursing educational services initiated. u zdrauotnictue (timy zyiouania kuality a koncepcia 
These resulted in higher overall occupancy rates, a kompleznej starostliuosti o pacienta). Projekt ukazal, 
doubling of admissions to the neonatal intensive care t o  sa d a  dosiahnut' s obmedzen$mi Jinantn@~i p r e  
unit (including referrals from the five outlying hospi- striedkami. Na  zauedenie technik, nrizorne preduede- 
tals also benefiting from the program), and signifi- nych uprojekte, u SirSom meradle budepotrebnri refor- 
cant drops in neonatal mortality rates at  the hospital ma systkmu zdrauotm'ho poistenia. 
and in the Kosice region. 

Americka medzinrirodnri zdrallotnicka aliancia (The 
The second AIHA partnership program developed the American Intemutional Health Alliance, A I M )  reali- 
health management education capacities of the Trna- wuala tri zdrauotnickeprogramy, kto j c h  cielbm bola 
va University School of Nursing and Social Care, the y m e n a  sklisenosti medzi americkjh~i a slouenskfmi 
Health Management School in Bratislava, and the Fac- zdrauotnickymi ins'tituciami. Zdrauotnicke partnerske' 
ulty of Economics at the University of Matej Be1 uzt'ahy medzi Fakultnou nemocnicou Uniuerzity Sa- 
in Banska Bystrica. Operating in partnership with fhrika u KoSiciach a ~ e n s k o u  a detskou nemocnicou 
the University of Scranton Department of Health v Providence, Rhode Is land (Providence, Rhode 
Administration, it also established accreditation stan- Island Women's and  Infants' Hospital) pomohli skua- 
dards. As a result, all three institutions added health litnit' matersku a detski zdravotnu starostliuost' n a  
management courses and made other curriculum ychodnom Slovensku, konkre'tne v oblastiach peri- 
changes. A Masters program for Nurse Managers was natalnej, neonatalnej, pediatrickej a gynekologickej 
established at  Trnava University and accredited in mediciny. Zmenilo sa mnoistuo rdznych klinickych 
1998, as were Health Management programs. The a preuadzkot$ch postupou a zaviedli sa  nowe' re@ 
University also established a Nursing Resource Cen- nrilne referentne' a oietrouatel'ske' osvetoue' sluiby. To 
ter. a Center for Rehabilitation Medicine and a Health vied10 uieobecne k uyiiej uyt'aienosti nemocnice, 
Management Institute. Matej Bel's Health Manage- k zduojncisobeniu pottu prijatych pacientou na  noue  
ment program was strengthened, and its Center for rodenecku jednotku intenziunej starostliuosti (uratane 
Health Strategy and Policy is a strong center of ana- odporutenych pacientov z piatich d'alSich nemocnic, 
lytical expertise. A Center for Training and Consulting ktorym tento program tie2 pr in ieso l  prospech) 
Skills Development was added at Bratislava's Health a k vjknamne'mu zniieniu umrtnosti nouorodencou 
Management School. Together, these resources will u nemocnici, ako aj u celom Koiickom kraji. 
continue to provide all of Slovakia's health manage- 
ment training needs well into the future. Druhf partnersky program AlHA pomohol vytuorit' 

uzdelauacie kapacity u oblasti zdrauotnickeho mnai 
Local health reforms were undertaken through three mentu n a  Fakulte zdrauotnictua a socialnej prace 
Healthy Community partnerships, under which part- Trnauskej unitlerzity, u Skole zdrauotnickych mana i4  
ners identified health risks in the community and rov u Bratislave a na Ekommickej fakulte Uniuenity 
designed interventions to address them. Exchanges Mateja Bela u Banskej Bystrici. Vspolupraci s Kated- 
helped the partners determine which aspects of U.S. rou administrativy u zdrauotnictue Scrantonskej uni- 
programs could best address the needs of Slovak uerzity (University of Scranton Department of Health 
cities. Local stakeholders mobilized volunteer sup- Administration) boli uypracouane' aj akreditatne'  
port  for  heal th improvement  activities. I n  t he  normy. Nasledne uietky tri inititucie zaradili do v);- 
process, communities were empowered to develop uky Stlidium manaim&tu u zdrauotnictue a real izi  

W 
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health programs and gain experience in effecting. vali a j  d'aliie zmeny uc'ebnych osnov. Na Trnavskej Partnership 

change. The first two vartnershivs involved the Cleve- univerzite sa  otvorilo mapisterske' itudium, odbor oiet- S~OWRE~-~er ick~  " 
land k e t r o ~ e a l t h  sys;em, suppirted by several other rovatel'stvo, ktore' bolo podobne ako odbbry zdravot- prtmrstvo 

Cleveland organizations, with the cities of Banska nickeho manaimentu akreditovane' roku 1998. UnG pre rosooj 

Bystrica and  arti in. As a result of its program, Mar- 
tin opened a Healthy City office, whose first effort 
was the design and implementation of a vigorous anti- 
smoking campaign. In  Banska Bystrica, a new city 
department for health care was established, the 
regional hospital designated a 20-bed ward as a geri- 
atric care unit, and a municipal 18-bed unit was es tab  
lished for pensioner care. The city also began a p r e  
gram that encouraged self-management of chronic 
disease that included the initiation of the area's first 
ambulance service, a family stress reduction program 
and a city clean-up campaign. The third partnership, 
between Petrzalka's Association of Aid to Children at 
Risk and the Truman Medical Center in Kansas City, 
is helping prevent drug abuse among teenagers and 
domestic violence. It designed and implemented an 
extensive drug awareness campaign for teenagers and 
trained teachers to recognize signs of drug or child 
abuse. It has also opened a crisis hotline and the 
Hope Center for battered women to provide counsel- 
ing and self-help activities for women and children 
fleeing domestic violence or confronted with drug 
abuse crises. 

verzita zaloiila aj Centrum obtrovatel'stva a Centrum 
rehabilitacie, ako a j  Inititut zdravotnickeho manu5 
mentu. Posilnil sa  itudijnf odbor zdrawotnickeho PagejStrnm 35 
manaimentu nu Univerzite Mateja Bela, ktorej Cen- 
trum pre zdravotnicku politiku a stratkgie p_redstavuje 
ujrazne' odbome' analyticke' pracovisko. V Skole zdra- 
votnickych manaie'rov v Bratislave vzniklo Stredisko 
pre rozvoj pedagogickych a konzultaEnych zruc'nosti. 
Tieto inititucie budu v buducnosti spoloc'ne nadhlej 
kvalitne zabezpec'ovat' vietky potreby vzdelavania 
zdravotnickeho manaimentu nu Slovensku. 

Prostrednictvom troch partnerskjch vzthhov v ramci 
programu Zdrave' mesto (Healthy Community) sa  
uskutocitila rgonna starostlivosti o zdravie nu miest- 
nej urovni, kde partneri ident$kovali rizika ohrozu- 
jhce zdravie v komunite a nuvrhovali opatrenia na  ich 
rieienie. Vymennk s ta ie  pomohli partnerom urc'it', 
ktore' aspekty americkych programov by boli mjvhod- 
nejiie na  rieienie potrieb slovenskych miest. Miestne 
subjekty zmobilizovali podporu dobrovol'nikov aktivi- 
tam zameranjm na  zlepcenie zdravia. Komni ty  zis- 
kali vaEiie pravomoci pr i  priprave programov p r e  
zdravie a ziskali skusenosti so zavadzanim zmien. 

" rodinrich a kampafi zii c'gtejiie mesto. V ramci tre- 
Our health projects have made a significant differ- tieho partnerske'ho vzthhu medzi petrialskym obEian- 
ence in local and regional health care and training, to skym zdruienim Pomoc ohrozenjm detbm a Truma- 
the benefit of many patients. They were undertaken nd* zdravotnjm strediskom v Kansas City (Truman 
as the best available alternatives to systematic reform, Medical Center in Kansas City) s a  poskytuje p o m c  
which was not of interest to the government at the pri  prevencii uiivania omamnych latok u neplnoletej 
time. Unfortunately, the projects do not add up to a mladeie aprevencii nrisilia v rodine. Bola ypracova- 
systematic reform of health care and will not substi- na  a realizovana rozsiahla protidrogova osvetova 
tute for more basic needed improvements, especially kampafi pre mladistvjch, pre uc'itelbv s a  konali Sko- 
in health care finance. lenia zamerank na  rozpoznanie priznakov uiivania 

drog a zneuiivania de t i  Taktiei bola zavedenri krizo- 
E. Multi-sector Training Support va ,,honica" telefonicka linka a Stredisko nrideje pre 

tjrane' ieny, ktore' poskytuje poradenstvo a svojpo- 
USAID provided training funds to support human mocnk aktivity pre ieny a deti, ktork utiekli z domu 
resource development in areas of concern to the over- pred nrisilim alebo c'elia krize v suvislosti s uiivanim . 
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Partnership all program in Slovakia. The  Georgetown University drog. NaSe projekty nu ochranu zdravia podstatmu 
Slovvnslioom~ricki schblarShip program promoted democratization and 

partnenrro privatization. About 70 Slovak experts in public poli- 
prerorvoj cy and administration, banking and finance, health 

care reform, education and regional development 
studied in the United States under this program, 

36 Page/hmnn some in longer-term academic programs. A multi-sec- 
tor training support project, implemented by World 
Learning and its Slovak affiliate, K N O ,  provided 
shorter-term training programs to Slovak leaders and 
professionals holding senior and mid-level positions 
in fields directly supporting USAID programs. Close 
to 300 such participants received programs tailored 
to their specific responsibilities, therehy advancing 
their professional development. The talented partici- 
pants in  these programs have the capacity to make 
important contributions to their country's economic 
and social transition. 

. .  . 

mierou prispeli k zmene situbcs v zdravotnickej sta- 
rostlivosti a vzdelavani nu miestnej a krajskej urovni 
v prospech mnohjch pacientov. Tieto projekty sa rea- 
lizovali ako najlepiie moine' alternativy syste'movej 
r@rmy, o ktoni v tom Ease vlada nejavila zaujem. 
ZiaT, nem6iu nahradit' systbmovri reformu zdravot- 
nictva, ani zakladne' zmeny k lepiiemu, ktore' su p e  
trebne' predovSetkym v oblasti Jinuncovania zdravot- 
nictva. 

E. Podpora rnultisektorm~ho vzdelcivania 

USAID poskytlo jinantne' prostriedky na vzdelavanie 
na  podporu rozvoja Tudskych zdrojov v oblastiach 
aktualnych z hl'adiska celkove'ho programu pre S l e  
vensko. Program univenitnych Stipendii Georgetown 
University napomohol procesom dernokratizdcie a pri- 
vatizacie. Vrarnci neho i tudovul~ v Spojenych itatoch . .  . 

okolo 70 slovenskych odbornikov v oblasti verejnej 
politiky a verejnej spray,  bankovnictva a finanCnic- 
tva, rejormy zdravotnictva, Skolstva a regionalneho 
rozvoja. Niekton absolvovali dlhodobe' akademicke' 
Studium. Projekt podpory rnultisektorovPho vzdelava- 
nia, realizovany prostrednictvom organizcicie World 
Learning a jeho slovenske'ho subkontraktora KlVOpri- 
niesol kratkodobe vzdelavncie podujatia pre sloven- 
skych veducich predstavitel'ov a profesnjch odbor- 
nikov, zas tavajucich ~y SSie a stredrw' riadiace funkcie 
v oblastiach priamo podporovanych programami 
USAID. Takmer 300 GEastnikov absolvovalo progra- 
my  prisp6sobene' ich konkrgtnemu pracovne'mu zame 
raniu, a teda zabezpeEujuce ich profesionrilny rozvoj. 
Nadani utastnici tychto programov su schopni vf-  
znamnou mierou prispiev&' kekonomickfm a spole 
Eenskym zmenam v prechodnom obdobi rozvoja kra- 
jiny. 
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4 IV. Slovak-American Economic 4 IV. Slovens keamericka hospodars ka  Partnership 

SJovenskuamerickP 

Cooperation in the Future spolupraca v buducnosti parrnerstuo 

pre rozvoj 

T h e  problems of victory are more agreeable than the ,,ProblCrny vithzov sh prijemnejiie ako probl6mypora- Page/S~rnna 37 
problems of defeat, but no less difficult." zenych, no nie su o nic'jednoduchiie. " 

Winston Churchill Enston Churchill 

Slovakia and the United States have much in com- Slwensko a Spojene' e'taty maju velh spoloc'ne'ho. Obd 
mon. Both benefited from the Slovak-Americans who due kraiinv mali ufitok z Finnosti amrick+ch Slovakov. 

J ,  J 

promoted Slovak independence almost a century ago; kton u i  takmer pred sto rokmi podporovali nezavislost' 
these outstanding people contributed to our common Slovenska. Tito t$nimoErti l'udia sa pritinili o nae'u 
history. Both countries long struggled to achieve spoldnu histdriu. Obidve krajiny museli dlho bojovat' 
their inde~endence and find their olaces in the mod- o dosiahnutie vlastnei nezavislosti a hl'adat' si miesto 
ern world. Both are democracies trying to extend the v suEasnom svete. V obidvoch k r a j i h h  vlcidne d m  
fruits of political freedom and material progress to all kracia a snaha spristupnit' plody politickej slobody 
of their citizens. And now, they have shared a decade a materialneho pokroku ve'etk~jm obtanom. A teraz 
of intense cooperation in building the modern Slova- zdiel'ajli desat'ro& interuivnej sioluprcice pri budovani 
kia. The country's transition is still incomplete, just modem'ho Slovenska. Prechodne' obdobie krajiny sa 
as building democracy in the United States is a never- ee'te neskonEilo, no aj budovanie demokracie v Spoje- 
ending quest. But no one can doubt that today Slova- njch Statochje nekonetnou cestou hradania. Nikto ve'ak - .  

kia is a free, private sector-led country on its way to *epochybuje, i e  dnes je Slovensko slobodnou kraji- 
integration into key international systems and West- nou, ktorej ekonomike dominuje sukromny sektor 
ern institutions. a ktora~je na ceste k inteAr&cii do krZovfch medzinri- 

rodrtjchsyste'mov a zdp&jch Struktur. - 

Continuing SEED Act-funded Cooperation 
PokruZmnie spoluprrice nu zaklade ccikona SEED 

While the USAID Mission to Slovakia was formally 
closed in September 2000, LISAID will continue with ~innost'misie USAID bola na Slovensku fondlne ukon- 
an active assistance program through September c'enri v septembri roku 2000, ale Agenturapre medzinri- 
2002. The specific activities being implemented are rodny rozvoj Spojenych Statov americlcjch bude pokra- 
described below. c'ovat'v program aktivnej pomoci a i  do septembra roku 

2002. V nasledujucom texte uvcidzamr? aktivity, ktore' 
ABA CEELI, the American Bar Association's Central buaX v t o d o  obdobi na Slovensku realizovank. 
and East European Law Initiative, will continue with 
its assistance in the areas of anticorruption and com- ABA CEELI - Pravna iniciativa pre stredrui a wchod- 
mercial law reform. CEELI's anticorruption programs 
are targeted at reducing corruption by creating a legal 
environment governed by law and resistant to the 
influence of corruption. A key component of this will 
be  improving the  funct ioning of t he  judicial 
process. CEELI's commercial law programs support 
the acceleration of private sector growth by impro- 
ving the commercial legal infrastructure. 

d 

nu Eurdpu Americkej komory pravnikov - bude na- 
dhlej poskytovat' podporu pri pnprave zakonov zame- 
ranych na boj proti korupcii a pri reforme obchodne'ho 
zakonnika. Protikoruph' programy CEELI sa orien- 
tuju na zniiovanie korupcie cestou ytvorenia pravrre- 
ho prostredia podporujuceho zakonnost' a odolne'ho 
voEi korupcii. KliiEbq?n prvkom bude zdokonalenie 
Jirngovania syste'mu sudnictva. Programy CEELI pre 
obchodne' pravo podporuju zqchlenie rastu sukromd 

Transparency International Slovakia will implement ho sektora pros~rednic~vorn~zlepSovania obchodnej 
a program, focusing on anti-corruption public aware- pravnej infas"truktury. 
ness campaign; establishing a center for the training 
of anti-corruption activists; supporting the design of Transparency International Slovensko zavedie program 
the Government's anti-corruption Action Plan and zamrany na kampari nu z e e n i e  povedomia verejnos- 
overseeing its implementation; and developing and ti opotrebe boja proti korupcii, na iriadenie Skoliaceho 
introducing an anticorruption ethics curriculum into strediska pre aktivistov bojujucich proti korupcii, na 
the university system. podporu nrivrhu vlridneho Akc'ne'ho planu na boj proti 

korupcii a dohlhd nad jeho zavcidzanim a na pripravu 
Barents Group-aiding in the establishment of the a zavedenie zjuc'by antikorupEitej etiky na univenitcich. 
Slovak Consolidation Agency (SKA) and the develop Barentsova skupina pomaha pri zriadeni Slovenskej 

4 
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De%elopment 

Paflnershlp ment and tender of the first few loan pools; super- konsolidatnej agentury (SKA) a vytvoreni a ponuke 
SlowrukwmrwkP vision associated with the liquidation of bankrupt niekol'kych p r y c h  p6i i tkoych fondov a ykonava 

p,,MrSt,,O firms that form a substantial part of the state bank dozor suvisiaci s likvidaciou zbankrotovanychJiriem, 
prp roz,j bad debt pool. tvoriacich podstatnu tmt' nedobytnych pohl'adavok 

v Statnych bankkh.  
U.S. Treasury Public Debt Management Program - will 

38 continue to provide services of the debt management U.S. Treasury Public Debt Management Program bude 
adviser. dalejposkytovat'poradenskk sluiby v sprave Stritneho 

dlhu. 
The Slovak-American Enterprise Fund makes loans 
and technical assistance available to established small 
and medium size private sector enterprises. Equity 
investments are sometimes made as well. 

T h e  Ekopolis FoundationjETP Foundation NGO 
Support Project "Your L a n d  will continue to make 
grants over a multi-year period to assist NGOs to dev- 
elop institutionally while supporting their activities in 
the areas of advocacy, rural development, community 
development, women/minorities/tolerance and anti- 
corruption. 

The  Democracy Commission in the United States 
Embassy, through a program of small grants, supports 
the efforts of private and public sector groups to put 
democratic ideals into action. 

The regional NGO Partnership Grants program Free- 
dom House. initiated in 2000 by USAID, will help 
maintain collaboration between U.S. and new NGOs & 
Eastern and Central European countries that no longer 
have a bilateral USAID presence. Competitively awar- 
ded grants will be made in support of the sustainable 
expansion of civil society at the community level. 

ECOLINKS, a regional program linking U.S. and 
Central/Eastern European local governments, busi- 
nesses and associations to deal with environmental 
problems, is competitively awarding "challenge 
grants" to test and apply new technologies in Slovakia 
and the rest of the region. Its "quick response grants" 
usually help prepare challenge grant proposals. A spe- 
cial feature of this activity is its ability to promote 
north-south cooperation in Europe. 

The Partners for Financial Stability regional program 
is designed to provide short-term, intermittent tech- 
nical assistance and training in countries that no lon- 
ger have a bilateral USAID presence to complete 
financial sector reform processes. 

Slovenskcmmeric@podnikateI'sk~ fondposkytuje livery 
a technicku pomoc etablovanjm maljm a strednym 
podnikorn sukromnkho sektora. Niekedy vstupuje do 
podnikov aj kapitalovou utastbu. 

Nadacia Ekopolis spolu s narlkiou ETe ktore' spravuju 
projekt podpory mimovlhdnych organizacii Tvoja zem, 
budu niekol'ko rokov poskytovat' granty zamernne' na 
pomoc mimovladnym organizacicim pri ich imWtitucie 
ncilnom rozvoji a zaroveri napodporu ich aktivit v oblas- 
ti obhajoby obtianskych zaujmov, rozvoja vidieka, 
rozvoja komunity, otrizok iien, mengin, vzajomnej tole- 
rancie a boja proti korupcii. 

De~nokraticka komisia Vel'uyslanectva Spojenych Statov 
prostrednictz~om programu malych grantov podpo- 
ruje snahy skupin sukromne'ho a verejne'ho sektora 
v praxi realizovat' idealy demokracie. 

Freedom House, regionrilny grant0 y program partner- 
stva mimovl6dnych organizacii, naitartovany v USAID 
roku 2000 bude podporovat' spoluprucu americkych 
mimovladnych organizacii s novovzniknutjmi mimu 
vladnymi organizaciami strednej a ychodnej Eurbpy, 
ktore' u i  nebudu mat' bilateralne zmtupenie prostred- 
nktnom VSAID. Granty ~delbvane' na zaklade sut'a2e 
budu sluiit' d'akiemu roziirovaniu obtianskej spolot- 
nosti na urovni kon~unit. 

ECOLINKS, regionalny program spajajuci miestnu 
samospravu, podnikatel'ov a obFianske zdruienia 
v Spojenych Sthtoch a krajinrich strednej a ychodnej 
E u r w  pri rieieni problbnov iivotn6ho prostredia, ude- 
I'uje na zMlade &&P vel'k6, tzv. challenge granty na 
otestovanie a aplikkiu noych  technolbgii MI Sloven- 
sku a v ostatnych Castiach regi6nu. Mal4, tzv. quick 
response granty obyCajne sluiia na pnpravu ncivrhov 
projektov u c ~ j u c i c h  sa o tzv. challenge panty. Spe- 
cicilnou Crtou tejto tinnosti je schopnost'podporovat' ror, 
voj spoluprricp medzi severom a juhom Eur*. 

The Local Government Information Network (LOGIN) Regiodlny program Partneri prejna11c"nu stabilitu mi 
activity supports Internet facilities to facilitate the za ciel' na zaklade bilateralnej spoluprdce poskytovat' 
exchange of best practices, documents and other kratkodobu obtasnu technicku p o m c  a vzdeMvanie 
information by local governments in the region. Bul- v krajidch, kde u i  USAID nep6sobi. Granty na pod- 
garia, Poland and Latvia are providing the first count- poru dlhodobo udriatel'dho rozvoja obCianskej spolo6 
ry anchor Internet sites, and other countries are nosti nu komunitnej urovni sa budu poskytovat' na 
expected to join soon. zaklade tl);berove'ho konnnia. 
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Regional and Local Economic Development - assis. A k t i v i ~  LOGINu, info mu^:"^' &mJ samospra- Partnership 

tance will be provided to key pilot cities to improve Y, P O ~ P O ~ J ~  'Wiivanie internetu na eahiiu Slovensko-arnencki 

their economy through private sector investment and i n f o h i i  0 na~'%JSkh praktikhh? -nu dokumen- pannerstvo 

job creation. tov a inych i n f o d i i  medzi miestnymi samospravarni pre roivoj 

v regwne. Bulharsko, Pol'sko a LotySsko su p+i kra- 

Orava Educational Project - continuing support ~inami,  ktorb m 4 u  vflvored svo~e nrirodd stranb na 

through the University of Northern Iowa to introduce intern.de a ostatd k r a ~ i n ~  by sa m ~ l i  coskoro k ~agelstrana 39 
interactive teacher/student practices and critical sietipri~olif 

thinking skills into Slovakia's primary schools and 
teacher training institutes. Regtonrilny a miestny ekonomicky rozvoj - kl'uEbvjm 

pilotn* mestam bude poskytnuta pomoc na zlepSenie 
Other Bilateral Cooperation Facilities ich ekonomickej situacie prostrednictvom investicii 

v sukromnom sektore a tvorbou pracovnych prileiitosti. 

The Embassy will maintain U.S. cooperation with the 
Slovak government on its anti-corruption and anti- Oravsky projekt vzdelavania - Univerzita v Sevemej 

crime programs. In addition to continuing resident Iowe bude d a l e j  podporovat' interaktivne techniky 
cooperation from the U.S. Department of Justice, S l e  ~cdee/&k a posilkvat' sch'Jpnost' kriticke'b mysknh  

vakia will be e w l e  to send participants to training p r e  slovenskych zakladnych Skolach a na pedagogic- 

grams at the U.S. Federal Bureau of Investi-gation's Ychfakultcich. 
fnternational Law Enforcement Academy in ~ i d a ~ e s t .  

h~ie ncistroje bilatercilnej spoluprcice 
The Embassy will provide the full range of Public 
Diplomacy p;ograis in Slovakia, including the Ful- 
bright scholarship programs, as well as the Interna- 
tional Visitor, University Affiliation, and Citizen 
Exchange activities. Information is available through 
the U.S. Embassy public diplomacy office. 

The Export-Import Bank of the United States and the 
Trade and Development Agency will maintain e c e  
nomic and financial cooperation in their specialized 
areas. Information on these programs is available 
through the U.S. Embassy's cdmmercial office, as is 
information on the agricultural cooperation (Cochran 
Fellows and export guarantees) offered through the 
Foreign Agriculture Service of the U.S. Department 
of Agriculture. 

In  addition, t h e  U.S. Environmental Protection 
Agency will, from time to t h e ,  offer its cooperation in 
resolving priority environmental challenges in Slova- 
kia and other Central and Eastern European countries. 

Veeyslanectw bude udriiavaf spoluprcicu s vlhdou S b  
venskej republiky v rarnci programov boja proti korupcii 
a boja proti kriminalite. Okrem pokratujkej spolupra- 
ce cez raidentov Ministerstva spravodlivosti Spojenych 
Statov bude m6cf Slovensko posielaf utastnikov na 
vzdelavacie podujatia do Budapeiti na Medzinrirodnri 
akadbmiu Americkbho federalneho uradu pre vySetrcF 
vanie (U.S. Federal Bureau of Investigation's Internati- 
onal Law Egorcement Academy). 

Ve2'byslanectvo bude v plnom rozsahu zabezpetovat' 
programy verejnej diplomacie nu Slovensku vrritane 
programov Fulbrightovho Stipendia, ako aj tinnosti 
v rarnci vjmennych programov International Visitor, 
University Affiliation a Citizen Exchange. Infonncicie 
moino ziskat' prostrednictvom Oddelenia verejnej d i p b  
mack Vel'iyslanectva Spojenych Statov. 

Exim banka Spojenych Statov (Export-Import Bank of 
the United States) a Agentura pre obchod a rozvoj 
(Trade and Development Agency) budu rozvijat' b s p e  
darsku a j n a d n u  spoluprcicu vo svojich Specializova- 
nych oblastiach. I n f o d i e  o uvedenych programoch 
poskytuje Obchodni oddelenie Vel'yslamctva Spoje- 
nych Statov, rovnako ako aj infonncicie o spoluprcici 
v oblasti poenohospodarstva (Cochran Fellows 
a exportne' zaruky), poskytovanej prostrednictvom 
Zahranitnych sluiieb Ministerstva po~nohospodarstva 
Spojenych Statov (Foreign Agriculture Service of the 
U.S.Department of Agriculture). 

Okrem toho americka Agentura ochrany iivotne'ho 
prostredia (U.S. Environmental Protection Agency) 
b d e  pril&itostne ponrikaf spoluprcicu pri rieSeni prie 
ritnqch problt!mov iivotm'ho prostredia na Slovensku 
a v-in$ krajinrich strednej a-vjchodnej Eurcipy. 
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SlownslseanwrirkP 

partnerstvo 

pre roztwj 

Pmiect Name 

USAID Program in Slovakia 1990-2000 
(Funded under the SEED Act) 

(Obligations) 
USAID 

Resources 

(US. Dollar4 Contactor/Grantee Primary Slovak Counterpart Purpose 

'0 ~ a g e / s ~ r a ~  
Support far Democratic Institutions 

Support for Democratic: lnrtitutionb 

Po l i t id  Pmeess 

Patitical P w e r a  

Loral C;ol+/Publie Administration 

h a 1  Govt./Public Administration 

DPOI. Cavernancc/Pubtic Admin. 

Rule of l aw 

Rule of Law 

Rule of Law 

Rule of l a w  

nule or LW 

Political and Soeial Pmepss 

Politiral and &id Pmcess 

Polilia1 and Sorial Pmcess 

Political and Social Pmress 

Po l i t id  and Social Pmmss 

Rlitical and Social Pmeesa 

Po l i t id  aartd Soeial P ro re~s  

Independent Media 

Independent M 4 i a  

Restructuring Ag./,\gribusiness 

Non Cflvernmental Org. Dev. 

Non Governmental Org. Drv. 

Non Govrrnmental Org. Dcv. 

Yon Governmental Org. Dev. 

Non Governmental Org. Drv. 

Urban 1 ) ~ .  Assis.lance 

Urban Dev. Assistan- 

l'rban Dcv. Asristanep 

I'rban Dev. Assistance 

Urban De,. Assistance 

urban De,. ArsislAnoe 

(hher Support Activities 
-- 

Demoneq Seetor Told 

Eotemrise D e v e b m e n t  

Enterpriar Funds 

PrivatimtiomIEnt. Restructuring 

Priratization/Ent. Restructuring 

Privatization/Ent. Restructuring 

Privatizatiun/Ent. Restructuring 

Privatizatian/Ent. Restructuring 

PriratimtiodEnt. R~structuring 

Privatization/Ent. Restrudurtng 

Privatieation/Ent. Rectrurtnring 

Priuatiution/Ent. Restructuring 

Tech. .Assistance to Entrrprises 

Tech. .Assistancx to Enterpriws 

Tech. Asristanee to Enterprises 

Tech. kaistance lo Enterprises 

Tcch. hsistance to Enterprises 

Tech. Assistance to Enterprises 

Restructuring .Ag./Agribusiness 

Rltstructuring &./Agribusiness 

Reslructuring Ag./\R./Agribusiness 

Restructuring Ag./Agribusiness 

Restructuring .Q./Agcibnsinesi 

Comprtition Policy, Laws 8 Rcgs 

Natl.Endowmen1 for Democracy Communities/NGOs 

Urban Institute Min. Labor. Social AH. 8 Family 

U.S. Information Agency Communitirs/NGOs 

Nad.Endawment lor Demwracy CommunitieJNCO~ 

Instit. of Public Administration Slovak  ins^. of Puhlic Admin. 

Ind. CibCount)  Mgmt. h a w .  A s m .  of Towns & Commnn. 

Ind. Gecvtive Service Corps Ministries 

American Bar Asmiation Min.Justicc/Ju,lges ArsnJOthrrs 

Partners for Democratic Change Private Sector 

World Bank hlin.Justice/AntiCorruption Cumm. 

lntegra Foundation Citizens, SME Businessmen 

Transparenq Intl. Slovakia Citizen8 

Intl. Fndn. for FJection Systems Central Election Comm./NGOs 

Liniv. of No~ihern Iowa Comenius UJTeacherdMeth. Ctr. 

11.5. Infurmation Agency School~./NCOJEduc. lnstitulinna 

Frce Trade (Inion I n a i r u t ~ / K I L S  Trade Union Confederation (KOZ) 

National Democratic Institute Political Parties, NGOa 

Ind. Republican Institute Political Parties. (Ad. uf Slov. 

Cern~an Marshall Fund Private C i ~ i z n ~ ,  NGOa 

Intl. Research and Exchange Bd. Medi+/Journalists/NGOs 

U.S. Information Agmey Media/Journaliatb/NCOs 

VOCA (now ACDL/VOCA) Rural Communities, NCOs 

Foundation lor a Civil Srxiety NGOs 

Citizens Demrxrary Corps NGOs 

Freedom Houee/NFF NGOs 

Ehpolis  Foandation/ETP NGOs 

lnd. Centrr for Not - l~ r -~mt i t  Law NGOs, Min. Fin.. Min. J u a i w  

Research Triangle International Towns/Mnnieipalities 

Ind. CityCuunty M p t .  Assoc. Towns/Munieipalities 

Camp Dresser-MeKer Ministry of EnvimnmenYCities 

P4DCO Entrepreneurs Assar., STIl 

Ilrban Institute Assoc. of Towns & Commun. 

East Eur. Real Pmperty Fdn. Appraisere Asaoeiatiun 

Vbi'arious Multiple 

Slovak-American Ent. Fund 

KPhiC 

KPMC, 

1nd.Busineas Tech. Consultanb 

Deloitte 8 Touche 

Crimson Capital 

Urnvery Croup 

Arthur Andersen 

Prim Baterhouse 

Coopers & Lybrand 

Peace C o ~ s  

lnll Executwe Servlce Corps 

l NlDO 

PIET/World Learnrrlg 

MBA Enterprise Corps 

Center for Ind. Private Enterprise 

VOCA (now .4CDI/VOCA) 

Iowa State Univcrsitg 

I1.S. Dept. uf .Agriculture 

Credit Union League of the U.S. 

Land O'Lakes 

Carana Corporation 

Private Firms 

National Bank ol Slovakia.VUB 

Min. of Privatization/Firma 

Natiorml Bank of Slovakia,\lJB 

MinFin. MinEun, Firmr, etc. 

hiin. of PrivatimtiunIFirms 

FirmdManagers 

Large Banks 

Min. of Privatizetion/Firms 

Slovak Auditors/Firmb 

Small Businrsses/Bus.AdrCtra. 

Firms/Ministries 

Slav. Ageny  for SME Dev. 

Small/M~diam Firm. 

SmaU/Mdium Firms 

Think TankJAssociations 

Farms/Food P w m a r s  

Ag.Univ. of Nitra/Agrihusinesscs 

Ministry of Agriculture 

Farm Coap~ratives 

Dairy Prodncers/Pmcwors 

lawyerdludges 

Community Organizatian/NGO 1)rv. 

Housing Allowance Revision 

Citizens' Networks 

Con~munity Organization/NGO Dev. 

Management Training 

h s l  Public Admininstration 

Volunteer Executives 

Legal Technical Arsist/l'raining 

Market Mediation Training 

Corruption Diagnosis 

A n t i a m p t i o n  Campaign 

Corruption Awareness Campaigu 

Elrrtions/Publir Awareness 

Omva Education Reform 

B w k  Prngram/Educatiosal Reform 

Labor Training, Civic Participation 

Local Development 

Political Party Dev./Communications 

Citizens' and Human Rightb 

Professional Mrdia Program 

Indcprndcnt Media Training 

Rural Community Developmrnt 

NCO Dev. (Democracy Networke) 

NGO Development 

NGO Neworka 

NGO Stcppart ("Your Land" Pmgram) 

NCO Legal Framework 

Local Cavernment Advocacy 

ln ra l  Gov~rnmeut Development 

hlunicipal Environmental Health 

Private Housing Program 

Housing L,aws/h~unir. Finance 

Real Estate Financing 

Multiple 

SME Financing 

Bank Supervision/Rehabilitation 

Conver~ion of 4 Dcfruse Firms 

Rank Supervisiun/Rehabili(ation 

Privat.Trans./Bank Superv./Bankrupt 

Privat.Transactions 

Enterprise Restructuring 

CrediYRisk Management 

Privatization SupporI 

Cost Acrtg/Coat Management 

Small Business Development 

Volunteer Executives 

SME Prnmotion 

EMED Program 

Technical Amistanre 

Privalc Sector GmWh Strategies 

Agricultural Volunteers 

Agricultural Managemenflmng. 

Agritdtural I.aws/Policies 

Camm~rcial  Ag Development 

Dairy Development 

Bankruptcy Training 

Years of 

Operation 
--- 
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Competition Pdicy. Laws a R e p  

Competition Policy. Laws R Regs 

Competition Policy. Laxs & R e p  

Competition Poliq. Laws 8 Regs 

Businem Senices 

Business Serviops 

. h e r .  B u s J R i v a t ~  k t .  Dev. 

Mpnt.Tq.JMarkrt  Emn. Ed. 

MgmLTmg./hlarket Econ. Ed. 

,MgmLTmg.Jllarket Emn. Ed. 

Mgmt.Tmg./Markct Emn. Ed. 

Regional Energy Effieieoc). 

Regional Energ). E&eienry 

Regional Energy Effiriency 

Regional E n ~ r g v  Ehieiency 

Regional Energy Effieienq 

Regional Energ). EWciency 

Labor Market Transition 

Removing lmprdimenls to Trade 

Other Support Activities 
- 

Eoterprisr Sedor T d  

En- 
Environmental Initiatives 

Envirnnmrntal Initiatives 

Environmental Initiatives 

Amer. Bus./Prirate k t .  D e b .  

Imp. Pub. Senor Envir. Senices 

Imp. Pnb. Sector Envir. Serv im 

Imp. Pub. Seelor Enrir. Services 

Imp. Pub. Seelor Envir Servime 

Imp. Pub. Seaor Envir. Services 

Imp. Pub. Sector Envir. %mires 

Environmental Training 

Environmental Training 

Cxchoslorakia Environment 

Other Support Aaivitiea 

Envim-nl Sedor T d  

SoeLl I)CYdoomcnt 

Human Emergency Wed. Supply 

Nun Governmental Org. Dev. 

Partnerships in Health G r e  

Partnerships in Health Care 

Pmrno. Private Health Markets 

Promo. Private Health Markets 

Promo. Privatp Health Markets 

Promo. Privatr Health Markets 

Other Support Aniritirs 

Sofinl Sedor T d  

r-r~eppd 

Human R e m u m  Program 

Human Rernum Pmgram 

Human R e m u m  Program 

Participant Training 

Participant Training 

&her Participant Training Activities 

Audit, Evaluation Bi Pr+d Support - 
Mulhcc~or T d  

Federal Trade Commission 

Lls. Department of Justice 

Trade & Development Pmgram 

American Bar hsoeiation 

U.S. Trrasury Department 

Financial Sew. Volunteer Corps 

Overseas Private Investment C o p  

University of Pittsburgh 

Iowa State I!nivrrsity 

University of Minnesota 

U.S. Information Ag~ncy 

U.S. Nuclear Replatory Com. 

Electrotek Concepts 

U.S. Department of Energv 

RCG Hagler BaiUey 

U.S. Energy Association 

Bechtel Engineering 

U. 5. Department of Labor 

P lETPor ld  Learning 

Various 

Harvard Institute for Inll. Dev. 

~nkrnalional R e m u m  Group 

World Environment Center 

Sanders International 

U.S. Envir. Protection Agency 

Center for Clean Air Poliq 

World Wildlife Fnnd 

Chemonies Ind. Ine. 

Meteall a Eddy Corp. 

Camp Dresser-McKee 

University of Minnesota 

Duke University 

Czech and Slovak Fed. h v t  

variow 

Peoplet*People Health Fdn. 

People-t~people Health Fdn. 

People-rrrPeople Health Fdn. 

American Inll. Health A m .  

American Intl. Health Aemc. 

Healthcare Education Intl. 

U.S. Dept. of Health and HS 

Camp Dresser-hIcKpe 

vanaus 

758 300 I1.S Information Agency 

1616 964 Georgetown University 

53 315 lnalitute of Intl. Education 

2 307 344 PIETfWbrld Learning 

467 500 U.S. lniormation Agency 

864 316 Various 

9-$6 054 Various -- 
7 0 1 3  789 

Antimonopoly Office, Ministrier 

Antimonopoly Officx, Ministries 

City of Bratirlavaflelrcom/Othem 

Min. Justice. Min. Econ 

Min. Finance. Min. Ecnn,lRB/T'LTB 

Win. Finance. Firms, Natl. Bank 

Firms/Investors 

Comenius Llniv., Private Sector 

Ag. University/Farmers 

Firms. Public Seetor, NGOr 

Private Seetor hlanagers 

Atomic Energy Commission 

Slovak Elpcme Power Co. 

Nuclear Safety Authority 

Slovak Electric Power Co. 

Slovak Elcclrie Power Ca. 

Slovnait/Eleetric Power Co. 

Communitiesflourisrn Boards 

Participants 

Multiple 

Min.Envir/Health,En~ir..~eney.Firms 

Trnava I!niv., Public Health Prof. 

Firms, Pollution Prevention Center 

Envir. Equipment Firms 

Min.Envir./Slovsk Envir. Agenc) 

Municipalities (Hornad. Others) 

B i c ~ k d y  Park, Danube River Basin 

Min. Envimnmeot/huip. Buyen 

Min. Eovir./Kosice Water 

Ministry of Enrironment/Cities 

Firms, Local Govts. NGOs 

Comm. For Envir Pmtenion 

Ministry of Environment 

Multiple 

Ministry of Health/Hospitale 

Emergency Mdieal Supplies 

Win. Health/Wlidren's Hospital 

Kosice Faculty Hospital 

Cammunidrs/HospitaI6/NGOo 

M i n i s y  of Hea l rnrnava  Hosp. 

Hospitals, Prof. Medical Assns. 

Ministry of Environment/Citira 

Multiple 

Teachers/Exch?nge S tudrn~s  

Public Officials, NGOs. Educators 

Studenrsflrainees 

Participants 

Academic students 

Participanls 

General 

Competition L w  

Competition Law 

Feasibility Studies 

Development 
1992-1996 

199'~.1007 
Partnership 

Bankruptcy Law Development 199C2000 parlnersluo 

FiscaVFinanancisl Polic)/Mgmt 19931997 pre mztuj 

Capital Market Dev./Bank Supervision 1993-1998 

Investment Feasibility Studies 1992-1995 

Busineas/Economics Edur. 19919000 

Agrirultural Management Edue. 1991-1994 
pagelstrann 41 

Environmental TrainindAudib 

Trainin JEuvimnmental Educatinn 

Nuclear Safety 

Energy Efficiency/SEP operations 

Nuclear Safety TmgJEnergy Eff. 

Power Pool/Elec. Restructuring 

Utility Partnership 

Upgrade Oil Proeessing/CEhTEL 

labor  Market Transition 

Partiripant Training 

Multiplr 

Environmental Policy/kr~regs/fmance 19931997 

Envir.Health PolicyflraininglEduration 1997-1999 

Pollution Prevention 1991-1999 

Environmental Technology Transfer 19921995 

Envir. Risk MgmtJEquipment 1991-1999 

Envir.Trainin@ater Quality 1991-1992 

Natural Resourn Conservation 

Environmental Technology 

Danube Monitoring/Mun. Water Treat. 

Munieipal Wa~astewater 

Environmental A~di t s f l ra in in~  

Envir. Ecnnomics/Finance 

Envir. Action Plan Financial Suppoa 

Multiple 

Mediul Supplies 

NGO Development 

Pediatric Cardiology 

Healthcare Partnership 

Healthcare Partnerships 

Health Care Fiuance/Mgmt. System 

Health Care Finance 

Municipal Enviro~tmental Health 

Multiple 

English Teaehingllntl. Exchanges 1991-19% 

Inknlationd Student Exchanges 19902000 

S~minar6/Courw6 1W21994 

Participant Training 19922000 

Participant Training (Mukie,Other) 199419% 

Training & Academic Studies 19941995 

Evaluations and Project Support 1991-2000 

Note: Resou- information current as of February 6. ,2003 
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SIovenskwmericliP 

,,tMnt, Institutions in Slovakia: 
pre roz~oj  

1990-2000 and Beyond 

42 Page/Str- The following list attempts to record the many Slovak 
institutions that will carry on their important work, 
initiated or strengthened with USAID cooperation. 
Each has a distinctive capacity to contribute to Slova- 
kia's continued progress. Together, they have a strong 
and growing record of accomplishment and dedica- 
tion. Many talented Slovaks and Americans contrib- 
uted to the success of our joint efforts. 

New Private Organizations and Programs 
'Your Land" NGO Support Program 
(Ekopolis Foundation/ETP Foundation) 
Slovak-American Enterprise Fund 
Orava Association for Democratic Education 
(University of Northern Iowa) 
Environmental Training Partnership Foundation 
(University of Minnesota) 
TRG Slovakia (The Recovery Group) 
Local Self-Government Assistance Center (ICMA) 
Slovak Management Training Center 
(The Recovery Group, IESC) 
Slovak Association of Industrial Environmental 
Managers (World Environment Center) 
Slovak Pollution Prevention Center 
(World Environment Center) 
Citizens Action (NDI) 
Obcianske Oko (NDI) 
Housing Institute and its regional Information 
Centers (VICs) (Urban Institute) 
Vidiecka Organizacia pre Komunitne Aktivity-VOKA 
(ACDI/VOCA) 
Nadacia pre obciansku spolocnost-NOS 
(FCS-Foundation for a Civil Society) 
Slovak Bankruptcy Institute (ABWCEELI) 
Market Mediation Center 
(Partners for Democratic Change) 
Municipal Finance Officers Association (RTI, ICMA) 
Slovak City Managers Association (RTI, ICMA) 
Association of Slovak Building Entrepreneurs 
(PADCO) 
Union of Associations of Housing Owners 
(Urban Institute) 

Strengthened Private Associations 
Slovak Judges' Association (ABWCEELI) 
Slovak Advocates' Association (ABWCEELI) 
Association of Towns and Communities-ZMOS 
(ICMA, IESC, VOCA) 
Confederation of Trade Unions-KOZ (ACILS) 
Association of Independent Radio Stations 
(IREX ProMedia) 

. Priloha 1 : InStitucie nu Slovensku 

ako dedic'stvo p6sobenia USAID: 

obdobie rokov 1990 - 2000 a nesk6r 

Cielbm uvedene'ho zoznamu je uviesi mnohe' sloven- 
ske' im-titucie, ktore' bud6 pokraCovai v d6leiitej pra- 
ci, zapoCatej alebo posilnenej v ramci spoluprace 
s USAID. Kaida z nich jedineCn* sp6sobom m6ie 
prispiei k d'aliiemu napredovaniu Slovenska. Spolu 
maju za sebou bohaty a predliujuci sa zoznam d e  
siahnutych Bspechov, obetavej prace a nads'enia. 
K uspechu spolotne'ho usilia prispeli mnohi nadani 
obyvatelia Slovemka a AmeriCania. 

No& sukromm' organizacie a programy 
Tvoja zem, program podpory mimovlcidnych 
organizacii (nadacie Ekopolis a ETP) 
S lovensk~mericky  podnikatel'sky fond 
Zdruienie Orava pre demokraciu vo vzdelavani 
(University of Nothern Iowa) 
Nadacia ETP (University of Minnesota) 
TRG Slovensko (The Recovery Group) 
Centrum asistencie miestnych samosprav (ICMA) 
Slovenske' manaie'rske a tre'ningove' centrum 
(The Recovery Group, IESC) 
Slovenska asociacia environmentalnych manaie'rov 
v priemysle (World Environment Center) 
Slovenske' centrum pre prevenciu znecistenia 
(World Environment Center) 
ObCania v akcii (NDI) 
ObEianske oko (NDI) 
InStitut bjvania a jeho regioncilne vzdelavacie 
a informa6ne' centra (VIC) (Urban Institute) 
Vidiecka organizacia pre komunitne' aktivity - VOKA 
(ACDIIVOCA) 
Nadacia pre obCiansku spolocitost' - NOS 
(FCS - Foundation for a Civil Society) 
Slovensky insvtitut pre konkun  a vyrovnanie 
(ABAICEELI) 
Centrum prevencie a rieienia konfliktov 
(Partners for Democratic Change, PDC) 
Asociacia komunrilnych ekodmov  (RTI, ICMA) 
Asociacia prednostov uradov miestnej samospra y S R  
(RTI, ICMA) 
Zvaz stavebnych podnikatel'ov Slovenska (PADCO) 
Zdruienie spolo6enstiev vlastnikov bytov (Urban 
Institute) 

Posilnene' sukromne' asociaicie a adruieniu 
Zdn~ienie sudcov Slovenska (AM/CEELI) 
Slovenska advokatska komora (AM/CEELI) 
Zdruienie miest a obci Slovenska - ZMOS 
(ICMA, IESC, VOCA) 
Konfederacia odboroych zvazov - KOZ (ACILS) 
Asocicicia nezavisljch rozh1asov);ch stanic 

Slovak Syndicate of Journalists (IREX ProMedia) (IREX ~ r o ~ e d i a ) "  
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Memo'98 (IREX/ProMedia) Slovenskf syndikat novinrirov (IREX ProMedia) Pafinelship 

Gremium for the Third Sector (ICNL) Memo '98 (ProMedialIREX) SlouenskwmerickP 

Bratislava Stock Exchange (FSVC) Gre'mium tretieho sektora (ICNL) partnerstvo 

Association of BrokersDealers (FSVC) Burza cennfch papierov, Bratislava (FSVC) pre rozvoj 

Association of Investment Fund Companies (FSVC) Asocibcia obchodnikov s c e n n 9 i  papiemi  (FSVC) 
Association of Slovak Teachers of English (USIA) Asociacia investic'nfch spoloc'nosti (FSVC) 
Petrzalka's Association of Aid to Children at Risk and Asociacia slovenskfch utitel'ov anglic'tiny (USL4) Page/Slram 43 
its Hope Center (AIHA, Truman Medical Center) Petrialske' ob6anske zdruienie Pomoc ohrozen* 
Center for Independent Journalism detbm (AIILA, Truman Medical Center) 
(USIA International Media Fund, IREX) Centrum nezavislej iuml is t iky  
Transparency International Slovakia (USL4 International Media Fund) 
(Transparency International, IREX) Transparency International Slovakia 
Integra Foundation (USAID) (Transparency International) 
MESA10 (RTI, Dem-Net) Nadacia Integra (USAID) 

MESAlO (RTI, Dem-Net) 
Strengthened Public Institutions 
Constitutional Court (ABWCEELI) Posilnene' verejne' irrs'tihicie 
Environmental Revolving Fund (Center for Clean Air ~ s t avn f  sBd (A&1/CEELI) 
Policy, RIID) Environmentalny obratkoy fond 
Ministry of Health and its Health Insurance Agency (Centerfor Clean Air Policy, HIID) 
(various) Ministerstvo zdravotnictva SR a Eeobecnri zdravotd  
Ministry of Health Institute of Preventive and Clin- poistbvria (rdzne) 
ical Medicine (EPA) Ustav preventivnej a klinickej mediciny Ministerstva 
Ministry of Agriculture (USDA) and its Support Fund zdravotnictva SR (EPA) 
for Agriculture (Iowa State) Ministerstvo pddohospodarstva SR (USDA) 
Ministry of Privatization (various) a Pol'mhospodarsky podpomf fond (Iowa State) 
Ministry of Economy (various) Ministerstvo pre privatizaciu SR (rdzne) 
Ministry of Finance (various) Ministerstvo hospodarstva SR (rdzne) 
Ministry of Justice (ICNL, ABWCEELI) Ministerstvo Jnancii SR (rdzne) 
State Office of Capital Market Supervision (FSVC) Ministerstvo spravodlivosti SR (ICNL, CEELI) 
Slovak Credit Bank (WB) (various) Chad Stdtneho dozoru nad kapitcilowjm trhom (FSVC) 
National Bank of Slovakia Eeobecna Bverovd banka - VC~B (rdzne) 
(Arthur Andersen, KPMG, IBTC, FSVC) Narodnri banka Slovenska 
Institute of Banking Education (KPMG) (ArthurAndersen, KPMG, IBTC, FSVC) 
Anti-Monopoly Office (DOJ, FTC) IGtitBt bankove'ho vzdelavania (KPMG) 
Slovak Electricity Company (USEA) Protimonopolnf Brad SR (DOJ, FTC) 
Nuclear Regulatory Authority (US. Nuclear Regula- Slovenske' elektrarne, a. s. (USEA) 
tory Commission and U.S. Department of Energy) Urad jadrov6ho dozoru SR (U.S. Nuclear Regulatory 
Ministry of Labor, Social Affairs and Family Housing Commission, Department of Ene ra )  
Allowance Program Ministerstvo prace, socialnych veci a rodiny SR, 
(Urban Institute, Dolabor) Program prispevku n a  bfvanie (Urban Institute) 
Ministry of Environment (WEC, HIID) Ministerstvo iivotne'ho prostredia SR (WEC, HIID) 
Slovak Environmental Agency and its Risk Informa- Slovenska agentlira iivotne'ho prostredia, Informacite' 
tion Center (HIID, EPA) centrum hodnotenia rizik (HIID,EPA) 
Steering Committee for Anticorruption Riadiaci y b o r  bojaproti korupcii (ARA/CEELI, DOJ) 
(ABWCEELI, DOJ) Splnomocnenec vlady pre  reformu verejnej s p r a y  
Plenipotentiary for Public Administration Reform (World Learning) 
(World Learning) Sluiby v oblasti p n p r a y  legislatiny a pravneho y s -  
Parlament's Legislative Research and Drafting Serv- kumu (CRS, ABAICEELI) 
ice (CRS, ABWCEELI) Detska fakultnri nemocnica s poliklinikou v Bratisla- 
Bratislava Children's Hospital (AIHA, Boston Child- ve (AIHA, Boston Children's Hospital) 
ren's Hospital) Skola zdravotnickych manaie'rov v Bratislave 
Health Management School in Bratislava (AIHA, University of Scranton) 
(AIHA, University of Scranton) Ekonomicka fakulta Univenity Mateja Bela 
Matej Be1 University, Faculty of Economics (AIM, University of Scranton) 
(AIHA, University of Scranton) Fakultnri nemocnica Univenity l? J. Safarika v KO&- 
Safarik University, Kosice Faculty Hospital ciach (AIM, Providence Hospital) 
(AIHA, Providence Hospital) Klinika srdcovo-cievnych chordb Detskej fakultnej 
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Partnership Slovak Pediatric Cardiovascular Institute nemocnice s poliklinikou ( A I M ,  Boston Children's 
Slovenskwmericki (AIHA, Boston Children's Hospital) Hospital) 

pa~nersttw Tmava Hospital and Polyclinic Tnavska nemocnica s poliklinikou 
pre mzwj (Healthcare Enterprise, FDR Hospital) (Healthcare Entelprise, FDR Hospital) 

Trnava University, School of Nursing and Social Care Fakulta zdravotnictva a socialnej prace Trnavskej 
(AIHA, University of Scranton) univerzity ( A I M ,  University of Scranton) 

44 Pagelstram University Children's Hospital Detskh fakultnri nemocnica 
(AIHA, Boston Children's Hospital) ( A I M ,  Boston Children's Hospital) 

New or Strengthened Academic Programs 
Agroinstitute, Agricultural MarketindEntrepreneur- 
ship Courses (Iowa State) 
Bratislava Health Management School, Center for 
Training and Consulting Skills 
Development (AIHA, University of Scranton) 
Comenius University Clinical Legal Education 
Program (ABWCEELI) 
Comenius University Journalism Program 
(USIA International Media Fund) 
Comenius University Master in Business Administra- 
tion Program (University of Pittsburgh) 
Comenius University Pedagogical Methods Center 
(University Northern Iowa) 
Comenius University Program in Mathematical 
Economics and Finance (University Pittsburgh) 
Comenius University School of Social Work Market 
Mediation Program (Partners for Democratic Change) 
Konstantin the Philosopher University Pedagogical 
Methods Center (University Northern Iowa) 
Matej Be1 University, Center for Health Strategy and 
Policy (AIHA, University of Scranton) 
Safarik University Clinical Legal Education Program 
(ABWCEELI) 
Slovak Technical University Housing Technology 
Program (PADCO) 
Tmava University, Nuclear Research Institute 
(U.S. Nuclear Regulatory Commission 
and U.S. Department of Energy) 
Trnava University, Masters for Nurse Managers 
(AIHA, University of Scranton) 
Trnava University, Health Management for Nurses 
Program (AIHA, University of Scranton) 
Trnava University, Environmental Health Program 
(HIID) 
Trnava University, Occupational Nursing Program 
(HIID) 
Trnava University, Nursing Resource Center 
(AIHA, University of Scranton) 
Trnava University, Center for Rehabilitation 
Medicine (AIHA, University of Scranton) 
Trnava University, Health Management Institute 
(AIHA, University of Scranton) 
University of Agriculture, Nitra (Iowa State) 
University of Bratislava, Energy Saving Course 
(Electrotek) 
University of Economics, Bratislava (Iowa State) 

Notmi alebo posilnene' akademicke' programy 
Agroinititut, kurzy marketingu a podnikania v pol 'w 
hospodarstve (Iowa State) 
Skola zdravotnickych manaie'rov v Bratislave, Cen- 
trum pre rozvoj tre'ningoych a konzultacnych zruc'- 
nosti ( A I M ,  University of Scranton) 
Univerzita Komenskdho, program pravna klinika nu 
pravnickej fakulte (ABNCEELI) 
Univenita Komenske'ho, program iurnulistiky 
(USLA International Media Fund) 
Univenita Komenske'ho, program MBA 
(University of Pittsburgh) 
Univerzita Komenskdho, Pedagogicke' metodicke' cen- 
trum (University of Nothern Iowa) 
Univerzita Komenske'ho, program matematickej e k e  
ndmie ajinancii (University of Pittsburgh) 
Univenita Komenskdho, Pedagogicka fakulta, Kated- 
ra socialnej prace, kuny  mediacnych technik 
(Partners for Democratic Change) 
Univerzita Konitantina jilozofa, Pedagogickd mete 
dicke' centrum (University of Nothern Iowa) 
Univerzita Mateja Bela, Centrum pre zdravotnicku 
politiku a strate'gie ( A I M ,  University of Scranton) 
Univerzita l? J.  Safcirika, program prcivna klinika 
(ABA/CEELI) 
Slovenska technicka univenita, itudijny odbor tech- 
nol6gia bytovej vjstavby (PADCO) 
Trnavska univenita, Vyskumny &tau jadrovej ener- 
getiky (U.S.Nuclear Regulatory Commission, U.S. 
Department of Energy) 
Trnavska univerzita, magisterske' itudium - odbor 
oietrovatel'stvo ( A I M ,  University of Scranton) 
Trnavska univerzita, zdravotnicky manaiment 
v odbore oietrovatel'stvo ( M M ,  University of Scranton) 
Tnavska univenita, Zdrave iivotne' prostredie (HIID) 
Trnavska univenita, yutovaci predmet obtrovatel'- 
sky proces (HIID) 
Tnavska univerzita, Oietrovatel'ske' centrum 
( A I M ,  University o f  Scranton) 
Tnavskh univenita, Centrum pre rehabilitciciu 
( A I M ,  University of Scranton) 
Trnavska univerzita, IIStitut zdravotnickeho manai- 
mentu ( A I M ,  University of Scranton) 
Pol'nohospodcirska univenita v Nitre (Iowa State) 
Bratislavska univenita, kurz ekonomicke'ho yuiiva- 
nia energie (Electrotek) 
Ekonomicka univerzita, Bratislava (Iowa State) 

university of Kosice, Energy Saving Course Koiicka univerzita, kurz ekonomickdho yuiivania 
(Electrotek) energie (Electrotek) 
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University of Kosice, Environmental Economics . Koiickb univenita, program environmenthlnej ekon6- Partnership 

Program (University of Minnesota) mie (University of Minnesota) Slov~nskoumerickP 

University of Kosice, Restructuring Heavy Industry Koiicka univerzita, program reitrukturalizacie odvet- parinerstm 

Engineering Program (University of Minnesota) via t'aike'ho strojarenstva (University of Minnesota) pre rozvoj 

Major New or Improved Laws 
Pollution Permit Trading 
(1999 Amendments to Air Protection Law) (HIID) 
Agricultural Law of 1998 (USDA) 
Warehousing Law of 1998 (USDA) 
Bankruptcy and Composition Law 
(Amendments of 1998) (ABWCEELI, Carana) 
Access to Environmental Information Law of 1998 
(HIID) 
Housing Privatization Law of 1993 (Urban Institute) 
Housing Ownership/Condominium Law of 1993 
(Urban Institute) 
Public Construction Procurement  Law of 1996 
(PADCO) 
Housing Allowances (1999 amendments) 
(Urban Institute) 

V@nam& nove' alebo novelisovane' sakony 
Obchodovanie s emisnjmi limitmi (novela zhkona Page/Straw 45 
o ochrane ovzduiia z roku 1999) (HIID) 
zakon o pol'nohospodarstve z roku 1998 (USDA) 
zakon o skladiskovom zaloinom liste z roku 1998 
(USDA) 
zakon o konkurze a yrovnani  (novela zakona z roku 
1998) (AWCEELI, Carana) 
zakon o pristupe verejnosti k environmentalnym infor- 
d c i a m  z roku 1998 (HllD) 
zakon o prevode bytov a nebytoych priestorov do 
osobnkho vlastnictva z roku 1993 (Urban Institute) 
zcikon o vlastnictve bytov a nebyto y c h  priestorov 
z roku 1993 (Urban Institute) 
zakon o verejnom obstaravani v stavebnictve z roku 
1996 (PADCO) 
Prispevok nu bjvanie (novela zakona z roku 1999) 
(Urban Institute) 
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pre rosuoj 

46 Pa.ge/Strm 
NAME 
BARKA. DENIS 
BARTISEK, JOZEF 
BOHUSOVA, ZUZANA 
BRUNOVSKV, MARTIN 
CHO, ZDENO 
CAPKOVICOVA, HENRIETA 
CURHOVA. HELENA 
DUNFORD, LISA 
F E J E R O V ~  GABRIELA 
FIBINGEROVA, IVONA 
FRONTCZAK, MICHAEL 
GARLAND. JEAN 
GU~KOVA,  VIERA 
GODDARD, PAULA 
GROHS, ROY 
GUOTH, DUSAN 
HARRINGTON, SUSAN 
HAUEROVA, MICHAELA 
JhVKOVIc, VOJTECH 
KOROSFOY, ALEXANDER 
KRI~ANOVA, KATARINA 
KRSKO, M A R I ~  
LERNER, PATRICIA 
LESKOVSa, BRANISLAV 
L l m O \ $ ,  ZUZANA 
LIFT&, PETER 
LOCKHART, DAVID 
MACHAN, JOAN 
MAMLOUK, MARIA 
MATUEK, GUSTAV 
MEDLIN, GEORGE 
MOCIARIKOVA, HANA 
MOLNAR, LADISLAV 
MURGAS, MIROSLAV 
PARSON, JEREMIAH 
PAVLAKIS, ELIZABETH 
PETRISKOVA, ALEXANDRA 
POLKA, BARBARA 
PUSKAROVA. IVANA 
SCHULZE, LOREN 
SKRUCANA, NORA 
STERMER, KATHY 
SVITEK, MILAN 
SZIGETI. PETER 
SNAJDR. ROMAN 
SOGOR, STEFAN 
TRIITER, MICHAEL 
TROJCAKOVA, KAMILA 
WALTER, RASTISLAV 
WILLIAMS, GEORGE 
ZIFCAK, KAMIL 
ZLATNANSKA, OCGA 

H Priloha 2: 

Zamestnanci USAID 

YEARS SERVED MEN0 
1993-1996 BARKA, DENIS 
1993-1994 BARTI%K, JOZEF 
1996-2000 BOHUSOVA, ZUUZANA 
1993-1995 BRUNOVSK~ MARTIN 
1997-1999 CHO, ZDENO 
1993-1997 & P K O ~ O ~ ,  HENRIETA 
1997-1999 CURHOH, HELEM 
1993-1994 DUNFORD, LISA 
1992-1999 FEIEROP%, GABRIELA 
1993-2000 FIBINGEROM, IVONA 
1999- 1999 FRONTCZAK, MICHAEL 
1994-1996 GARLAND, JEAN 
1995-1997 G A ~ I K O M  MERA 
1997-2000 GODDARD, PAULA 
1994-1998 GROHS, ROY 
1995-1997 GUOTH, DU&N 
1996-1996 HARRINGTON, SUSAN 
1993-1997 HAUEROH, MICHAELA 
1992-1992 JANKOWC, VOJTECH 
1997-1999 KOROSFOY, ALEX4NDER 
1999-1999 KRl&l~oVk,  KATAR~NA 
1992-1995 KRSKO, MARL&' 
1992-1997 LERNER,PATRICIA 
1993-1994 LESKOVSK~ BRANISLAV 
1997-2000 L I ~ O H ,  ZUUZANA 
1993-1994 LIPEAK, PETER 
1998-2000 LOCKHART, DAMD 
1996-1996 MACMN, JOAN 
1998-2000 MAMLOUK, MARIA 
1993-2000 MATUEK, GUSTAV 
1993-1993 MEDLIN, GEORGE 
1992-1998 MOCIARlKOVA; HANA 
1996-1999 MOLNAR, LADISLAV 
1995-1995 MURGAS, MIROSLAV 
1993-1998 PARSON, JEREMIAH 
1996- 1997 PAVUKIS, ELIZABETH 
1993-1996 PETRISKOVA; ALEXANDRA 
1992-1993 POLKA, BARBARA 
1997-1999 PUSKAROVA; IVANA 
1993-1997 SCHULZE, LOREN 

1994-1995 SKRUCA NA; NORA 
1995-1999 STERMER, KATHY 
1994-1998 S W E K ,  MILAN 
1997-2000 SZIGETI, PETER 
1993-1994 SNAIDR, ROMAN 
1993-1996 SOGOR, STEFAN 
1994- 1996 T R m E R ,  MICHAEL 
1993-1999 TROJ&iKOk%, KAMILA 
1992-2000 WALTER, RASTISLAV 
1994-1997 IYILLIAMS, GEORGE 
1994-1995 ZIH%K, KAMIL 
1997-1999 ZLATNANSKA, OCGA 
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