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Executive Summar? 

The follo\vinz s w e s  as a summary of thc progress made on various activities under each of [he four Activities 
and the subsequent Tasks. with additional details included under section Ill: 

Program Activity A: Planning and System Engineering 

Task A.1: Service Territory Database 

Completed field data collection for updating the GIs database for Natore PBS I and made preparations 
to begin work on updating the GIS at Pabna PBS 2. 

C'onducted a week-long training program for REB personnel on GIs technology and the processes being 
;~pplied for the RE Program. 

Continued processing of field data for updating GIs  database for Manikganj PBS 

Task A.2: I'BS Short  and Medium Range Planning 

Conipleted the refinements to the WindMil model for the existing I lkv system with future loads of 
Tangail PBS as part of the development of the Construction Work Plan which is actually the short-range 
planning document. 

Conducted a two-day follow-up training program for local consultants regarding the updating of 
Elect]-onic Record Card (ERC) data. 

Program Activity B: Operations and Maintenance Programs 

Task B.l:  Preventive Maintenance Programs 

Provided training to REB System Operations personnel on how to properly provide oversight to the PBS 
substation maintenance program. 

= Continued to assist REB Savar Workshop to improve the quality and quantity of the equipment repair 
work being done at that facility through the delivery of relevant training to workshop personnel. 

Task B.2: Material Supply for O&&I Program 

Assisted REB in properly storing of substation maintenance items transferred from Khulna Warehouse to 
Savar Warehouse. 

Program Activity C: Strengthen Utility Performance 

Task C.l :  Strengthen Training Program and Procedures 

Completed the task of reviewing the draft Training Manual on Operation, Maintenance and Repair of 
Transformer for Engineers (TO 230). 
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i Proceeded with the work of developing Training Manuals on Operation, Maintenance and Repair of 
I 

Transformer for Engineers. Techn~c~ans and Lineman (TO 232). 

Proceeded with the work of developing Training Manuals on Interpersonal Communication for REB and 
*r PBS officers (IM 150, IM 151 and IM 152). 

Subm~tted the first draft small booklet on Understanding Financial Reports (IF 335) in Bangla version 
w meant for the PBS General Managers and Board Members. 

Continued monitoring the REB actions on suggested corrections on the REB Materials Accounting 
b Policy for getting it approved by REB authority in order to develop the training manual on REB Material 

Accounting Procedure (IF 520). 

<* 
a Developed report of the Participatory Workshop entitled "Enhancing Functional & Leadership Roles of 

GMs to Strengthen the PBSs in a Changing Environment" for the 2'" and 3d batches of General 
Managers held during the period of November 28 to December 08,2005. 

r 
Assisted with the preparation of handout materials related to the RE Program for distribution at the US 
EmbassyNSAID sponsored America Week event held from March 14 to 16,2006 at Hotel Agrabad, 

.... 
6 Chittagong. 

Task C.2: Enhance Computerization in REB and PBSs 
fY 

Continued with the on-going activities related to Consumer Information System (CIS) viz. software 
?, 
.? - deployment in the pilot PBSs, field-test, debugging, fine-tuning, bill printing, user orientation, 
*r preparation of Aging and DNP reports etc. The specific tasks accomplished during this quarter includes: 

- Continued assisting the cross-checking of the Aging reports at Mymenshing PBS - 3 

Processed CIS generated first Electricity Bills, printed and distributed bills to consumers for the 
Month of March at Nandail Zonal Office of Kishoreganj PBS. 

p.. 
- Provided hands-on training on CIS operation for the Billing Assistants in Nandail and Kotiadi Zonal 

m Offices of Kishoreganj PBSs. 

Prepared and distributed the CDs with Consumer Information System (CIS) software package to all 
the eight Software vendor firms who are likely to be appointed by REB to implement CIS in the 
PBSs. 

- Held meet~ngsid~scuss~ons w ~ t h  relevant REB personnel on vanous CIS implementation issues. 
t 
i* 

Continued to provide ongoing support and training to PBS and REB personnel at NRECA office or if 
necessary at the PBSs on an "as needed basis". 

ir 

Program Activity D: Supplemental Tasks 
6. : 
i Task D.1: Updating Engineering and Construction Standards 

Completed and submitted to REB proposed revisions to the material specifications 
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i. 
As pan of standard practice. continued to advise and assist REB regarding engineering related issues that 
ilnpact the overall RE Program. 

Q Completed a review of the subtaslis to be completed under this Task in order to determine what sub-tasks 
\vould have to be dropped due to the RPPR I1 budget reduction which was announced during this quarter 

L due to overall Mission budget cuts. 

L 
Task D.2: Socio-Econon~ic Impact Assessment 

Conducted four Refresher Training progams on baseline data collection at different PBSs. 

Provided comments on IDA-RED Project's Baseline Report that is being prepared by a local consulting 
firm under World BanWLDA funding. 

Completed editing of English and Bangla versions of the twenty nine cases stories describing the impact 
of access to electricity for specific PBS member/consumers which were previously collected. 

Continued follow up supports to PBSs and assistances to SEMECREB 

Important: 

NRECA is very concerned about the problems related to the member/consumer unrest that developed in 
Chapainawabganj-Nawabganj PBS over a number of issues including load shedding during load 
shedding and other issues during this reporting period and how these problems were addressed. 
Contrary to previous years when similar problems would occur, it appears that REB did not take a 
proactive approach to the problems in this PBS and consequently the problems escalated due to REB 
management not becoming sufficiently engaged with the PBS management and Board to help diffuse the 
problems. Unfortunately the issues were not effectively addressed and eventually significant civil unrest 
developed which prompted the involvement of police and security forces which then resulted in more 
than twenty fatalities. 

- This incident clearly indicates the need for an enhanced effort by REB and the PBSs to revitalize the 
member education programs that were so strongly implemented in earlier years of the RE Program. 
With the rapid growth of the RE Program, thousands of new members are being connected each and 
every day but without having any real understanding of the PBS concept and their role as a 
member/consumer of that PBS. The role of the member consumer and hislher sense of ownership 
and involvement in the PBS s the only real difference between the RE Program and an individual 
simply having a connection from the BPDB or DESA. 

- This incident also highlights the need for having effective training programs for all PBS Board of 
Directors so the individual Directors have a proper understanding in terms of their role as a Board 
member in diffusing these types of situations on behalf of the PBS need for having proper. While 
many Directors have continued to serve on PBS Boards, there are many who have been elected but 
who have not received the necessary training which would prepare them to function properly as a 
PBS Director. This important activity has to again become a priority for REB if the RE Program in 
order for the Program to continue as it was designed. 

- These two areas were amongst a number of areas that were identified in the Study ("Bangladesh 
Rural Elenrification Prograrn at the Crossroads: An Analysis ofBarriers, Threats, and 
0pportrtnitie.s to Enhance Program Susfainabilify") completed by NRECA in February 2005. 
However very little action has been taken on the recommendations included in the Report. 
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11. Quarterly Reporting and Overview of RPPR I1 Program 

Backgro~~nd  on Quarterly Reporting: 

Under tlie ternis of NREC'A International. Ltd's Contract with USAID, Quarterly Reports are to be submitted to 
provide i~iform~tion as to the status of the technical assistance provided under the Rural Power For Poverty 
Ileductio~) (RI'PR) I1 Program. I t  should be noted that this technical assistance effort follows a similar approach 
as to tlie RPPR Program in that it is "resulted oriented" and is very specific in terms of what is to be 
accomplished during the 5-year program. Unlike earlier Host Country Contracts (HCCs) between NRECA and 
RED where NRECA provided overall assistance to REB in all aspects of the RE program, the RPPR I1 includes 
only specitic Activities and Tasks. For this reason, it should be understood that Quarterly Reports for the RPPR 
I 1  Program will present information as to the status of these activities and will provide the same "broad- 
based" reporting on the entire RE Progam as was done by NRECA under the previous HCCs with REB. 

Comments on varlous other observations made by NRECA on the overall RE Program will be included, but for 
the most part will be primarily related to those areas that have direct andlor indirect impact on RPPR I1 activities. 

G e ~ ~ e r a l  Description of RPPR I1 Program: 

The objective of the RPPR 11 is to continue USAID's support of rural electrification in Bangladesh by 
concentratin_c on strengthening business operations and sector management so as to ensure institutional self- 
sufficiency and sustainability. Ultimately, the RPPR I1 will support USAID's overall objectives of poverty 
reduction in Bangladesh. The activities undertaken by REB and NRECA during this first year of the RPPR I1 
program will be aimed at beginning the process of strengthening management and technical capability of the a 
group of selected PBSs. These activities will promote credibility and viability among these entities so that IF1 
and MDB donor funding will continue to be available for infrastructure and ongoing technical assistance; and 
will assist in preparing the REB system for the changes in the Bangladesh electric industry. 

RPPR Mission Statemeot: 

"To rcrlrrce ruralpovrrty by enhartcirig the capacity of the PBSs to provide eficient user-owned electric 
serv~ce fir the benejit of the customers. " 

RPPR I1 Program Objectives: 

The overall RPPR 11 Program will promote the sufliciency and sustainability of the RE Program as a mcans of 
ensuring that the gains made over the last twenty five years will be continued with a reduced need for foreign 
assistance. Specifically the RPPR Program involves the completion of the eight specific Tasks under four 
Program Activities that support the following four main objectives: 

Plnrtrtiri? artd Swtern Err?irreerirt~: This Activity involves the completion of two tasks, including 
extending the geographic information systems (GIs) to an additional seven PBSs beyond the four 
systems developed under RPPR; developing improved planning capabilities at REB and the consulting 
engineering firms serving two PBSs. These efforts will be led by a long term Engineering and 
Operations Advisor supported by two short-term specialists. The GIS Specialist will provide specific 
technical support for development of the GIs task. The Planning Specialists will provide training to the 
consulting engineers in advanced analysis techniques. The expertise developed from the work in these 
limited number of PBSs will be expanded to additional PBSs. 
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January to  arch 2006 

O/~ernliorrs orrd ~\Ioirrrrrrorrcr Pro?raar: The focus of this Activity will include undertaking two tasks - 
strengthening preventive maintenance prognms at two PBSs and working with the REB to 
institutionalize maintenance materials procurement and warehousing at REB and the PBSs. This 
Activity will be led by the Engineering and Operations Advisor and will be supported by two short-term 
spcc~alists. The Maintenance Systems Specialist will provide specific guidance on execution and 
planning of line and equipment maintenance tasks. The Materials Specialist will work with REB and the 
I'BSs to streamline maintenance material acquisition and warehousing. 

Slrerrprlr~nirrp Ulilil)? Pcrforrrrorrce: This focus area will involve two tasks. NRECA will work to 
strengthen the REB training function and complete the computerization task begun under RF'PR I. The 
effort will be guided and managed by the Team Leader. Two short-term specialists will support the 
Tvam Leader with expertise in training and computerization. Because of the demands on the Team 
1.cader's time and the limited funding available to support the specialists, the bulk of  the responsibility 
for execution of both the training support and computerization programs will fall to seasoned local 
professionals, all o f  whom are long term NRECA employees. 

- Srr~u1,ulerrrerrmI Tasks: This focus area includes Tasks of a specific nature which have been requested by 
REB and which do not fall into any of the categories above. One task consists of  a review and updating 
of the engineering and constructioli standards in use at REB with an eye to adapting them both to 
changing times and to new requirements for such things as construction of primary line in densely 
populated urban areas taken over from BPDB. In addition, the need for a socio economic assessment of 
the impact on rural poverty of electrification has been recognized for some time, and this focus area will 
include the further institutionalization at REB of capability for evaluating such impacts. The standards 
review will be carried out by an Engineering Specialist under the supervision of the Engineering and 
Operations Advisor, while the socio economic assessment will be conducted by local professionals on 
NRECA's staff under the supervision of the Team Leader. 

RPPR Program Elements: 

Implementing Agency: Rural ELectrification Board 

Duration: Five Years: Sept 26,2002 through September 30, 2007 

Total Amount: US$ 9.69 million (Tk.56.2 crore) 

Donor Funding: US Agency for International Development (USAID) - Contract 

Program Inlplenlentation Strategy As "Partnership" 

The desig~~ and development of the original RPPR I Program was through a "partnership" between the REB, USAID, and 
NRECA Intern~~tional. Ltd, and this partnership arrangement will continue in RPPR 11. The design of the Program was 
completed under LI Tripflrtite Agreemertr between the parmers. With the incorporation of the RPPR I1 Program into the 
Strnte~ic Objective Grflrrt Agreentenf whlch was executed on March 20,2000 between the GOB'S Economic Resource 
Division (ERD) and USAID, the parlners formally entered into a Trilateral Agreement that provides direction for the 
implementation of the RPPR I1 Program. This Agreement, which was executed on October 29,2002, outlines the various 
responsibilities of the respective partners. 
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111. Quarterly Status & Planning on Program Activities with Tasks 

Program Activity A: Plnrrr~ir~g and System E~rgirzeerirrg 

Task A. l :  Service Territory Database 

Status as of this Quarter: 

Began processing of field data for CIS update for Manikganj PBS and continued the work. 

Initiated the updating of GIS database for Natore PBS 1 and completed the field data 
collection. 

Made preparations to begin work on updating the GIS at Pabna PBS 2. 

Conducted a week-long training program for REB personnel on CIS technology and the 
processes being applied for the RE Program. 

Continued providing ArcCIS training to personnel from local retainer electrical consultants 
of the PBSs. 

Developed a draft policy guideline for prequalification of GIS developer consultants and 
submitted to REB for approval. 

. Participated in various meetings and continued to advise and assist REB with input 
regarding how they should handle the World Bank project deaIing with extending the GIS 
activity to additional PBSs. 

Plans for Next Ouarter: 

Conlplete data processing for CIS project update for Manikganj PBS. - Initiate the data processing for CIS project update for Natore PBS 1 

Complete field data collection at Pabna 2 PBS for updating of GIS database. 

= Cont~nue providing ArcGIS training to personnel from local retainer electrical consultants of 
the PBSs. 

Continue to advise and assist REB regarding how to proceed with the World Bank funded 
GIS activity in order to keep it consistent with the approach currently established and to help 
ensure that it is properly completed and work on the devetopment of a strategy to do it. 

In~tiate the development of plans for conducting further training on GIs  for REBE'BS and 
consulting firm personnel which will be implemented in the coming months. 

Task A.2: PBS Short and Medium Range Planning 

Status as of this Ouarter: 

= Continued to work with REB on the development of a transition plan from REB's current 
practice of following Master Plan to following the Construction Work Plan as per Policy 
Instruction 100-23 

Continued to work w ~ t h  REB to obtain the necessary REB approvals and signatures required 
for the execution of the "Trilateral Agreement" between ECBL, REB and NRECA related to 
the use of the available MilSoft software packages for compIetmg work on the Consmction 
Work Plan process. 
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Continued with preparation of the Construction Work Plan for Tangail PBS, which is 
actually the short-range planning document for that PBS. 

- Developed the "Existing System. Future Load WindMil Model" which is one element of 
the CWP. 

- Initiate the development of the "Future System, Future Load WindMil Model" which is 
another element of the CWP. 

I'roccc.dcd further with the process of identifying the constmction projects that will 
I-cpresent cost-effective ways for Tangail PBS to improve their quality of service and net 
Iiiarglns. 

Conducted a two-day follow-up training program for local consultants regarding the 
updating of Electronic Record Card (ERC) data. 

Plans for Next Ouarter: 

Complete the development of the Future System, Future Load WindMil Model for Tangail 
PBS. 

Complete the engineering and economic analyses of identified construction projects that will 
represent cost effectwe ways for Tangail PBS to improve their quality of service. 

Initiate and complete the actual writing the Construction Work Plan report for Tangail PBS 
and begin the assembly of the various elements included in the report (e.g, voltage drop 
studies, economic conductor analysis, coordination charts, etc.) 

Begin the development of initial plans for updating the Construction Workplan fox 
~ ~ n i k ~ a n j  PBS,bhich will serve as a training experience for the PBS's consulting Firm 
(ECBL). 

Program Activity B: Operations and Maintenance Programs 

Task B.l:  Preventive Maintenance Programs 

Status as of this Ouarter: 

Continued follow-up with REB on the approval of the proposed revisions of the two main 
PBS Maintenance Guidelines (PBS Policy Instruction 100-29 (Substation Operation, 
Inspection and Maintenance Manual) and 100-30 (Distribution Operation, Inspection and 
Maintenance Instructions), which were previously submitted to REB. 

Continued with the implementation of the process whereby NRECA will transition from the 
role of direct supervision of the substation maintenance work at the pilot maintenance PBSs 
to the role of simply providing monitoring and oversight with this role going to the PBS 
personnel. 

= Provided training to REB System Operations personnel on how to properly provide 
oversight to the PBS substation maintenance program instead of supervision. 

Conduct additional feedback seminars for the model PBSs evaluating their performance in 
substation maintenance, highlighting the quality of their performance, identifying their 
shortfalls, and suggesting remedial measures. 
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Plans for Next Quarter: 

Continue to work with REB personnel in assisting them to properly organize and store 
OMRR items at the Sa\.ar Warehouse. 

Proceed with sorting out the OMRR items transferred from Khulna to Savar Warehouse that 
can be util~zed by Savar Workshop only and arrange for the required storage. 

Cotittnue to support REB and PBS efforts to ensure that the required maintenance materials 
are pl.ocured by REBiPBSs for the upcoming substation maintenance program to be 
executed in the next maintenance seasons in the p~lot PBSs. 

Continue to advise PBS personnel on proper storage and accounting of maintenance 
materials. 

Program Activity C: Strengthen Utility Performance 
Task C.l: Strengthen Training Program and Procedures 

Status as of this Ouarter: 

Cont~nued with following curriculum development activities in consultation with the 
concerned personnel of REB's Training Directorates: 

- Revised the curriculum materials (Trainer and Trainee Manuals) based on the comments 
received from the Curriculum Review Committee of REB and continued to monitor the 
progress of actions undertaken by REB Training ~irectorate for organizing pilot test of 
the following training program: 

n Operation, Maintenance and Repair of Transformer for Engineers (TO 230). 

- ln~tiated developing curriculum mater~als of the following training program for the 
officers of REB and PBSs 

n Interpersonal Communication (IM 150, IM 15 l and IM 1 52) 

- Continued monitonng REB actions for the approval of the proposed changes in the REB 
Materials Accounting Procedures which was the pre-requisite for developing the 
following cumculum matenals: 

n Material Accounting for Ass't. Directors (Finance) &Accountants of REB (IF 520) 

(Note: As it has been identified that development of this training manual needs a 
precedence of some relevant modification in REB Instructional Series and Policy, 
extensive review of the same has been undertaken thorough consultations with REB 
concerned authority. Accordingly, draft recommendations has been submitted to REB 
for modification of the REB Material Accounting Policy in this quarter) 

Submitted the first draft small booklet on Understanding Financial Reports (IF 335) in 
Bangla version meant for the PBS General Managers and Board Members. 

Continued to participate in the development of communication toolkit for Good Governance 
(Project name: The Shoshashoner Anneshomay - Bangla translation for "Zone of Good 
Governance") Initiative which was developed jointly by seven USAID-financed technical 
assistance projects with the overall objective of improving local governance by empowering 
local citizens and making them active partners in determining the use and allocation of 
resources in their areas. 
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(Note: A committee which includes a local staff person From each project has been working 
on the cievelopment of this communication toolkit. Since this is training related, NRECA's 
representative is the Director of Trainins and Curriculum Development.) 

Proceeded with finalizing the daft report on the Training Needs Assessment (TNA) of 
employees of RE0 and the PBSs 

Developed a comprehensive report of the 
%i 

Participatory Workshop entitled "Enhancing . - ,' ',8 
Fu~ictionaf & Leadership Roles of GMs to ,, &J' 

Strengthen the PBSs in a Changing Environment" 
held during for the 2"' and 3rd batches of General 
Managers held during November 28 to December 
08, 2005, which includes a review of the roles and 
responsibilities. 

I - - .  . , . . 1 . - , " . . 4 3  

(Note: The idea of holding this special Workshop :-a- k - : ? C h h U . . W  
err. PII-.."..1Irn , 

for the GMs was suggested by the new REB ,-. --. --. I 
Chairman as a way of working to enhance the 
capabilities of the GMs.) 

Prepared detailed schedule for REB Chairman's $ ! % ! ~ ~ ~  
orlentation to the US Rural Electrification Program ( w- 
including attendance at Annual Meeting, however *,.. .....,--.-. -.....,.. . ,-.-.. .,. .- .. rr .., *-hr.n -.r.sm 

a 
the program was postponed at the very last minute 0 

- 
3 ,. . g u a l o  

due to power crisis within the country. 

Worked with the development of the following graphical work as a support rendered to 
different components of RPPR program: activities: 

- Developed Bangla and English an illustrated leaflet 
entitled "Rural Electrification: Changing Lives in Rural Electrification: 
Rural Bangladesh " for distribution at the US Changing Lives 
EmbassyAJSAID sponsored "America Week event in Rural Bangladesh 
which was held from March 14 to 16,2006 at the 
Hotel Agrabad, in Chittagong. 

- (Note: This leaflet was a compilation of success j 
stories of six consumers fiom selected PBSs with a 
brief description of the benefits they have derived 
from having access to electric service from a PBS. 

h U h r a d - - h d L .  
The examples in the leaflet exemplify the F n * r d - - # n d r r r - d - -  m h m a a h % v a - - - ~ * d . k  

. . e , ~ b . C l m l . ~ a 3 . d k ~ h ~  
experience of enterprising consumers who have - - 4 m m l d ~ . - m  m*ua*--sk-Iu. 

-n ld lW~wrx .u  utilized rural electricity for building their personal -&-+dm-r-- ; C Y l l = ~ ~ - ~ ~ - w  “-Y 
-h3~0. . . i .1950- lM.lr  economic welibeing, as well as contributing to the ---~-b-.--.--h-~ k a a r r n h . l e s h r - a n t - u  

social conditions within their communities. These 4- 
l U + - r k r & d Y u ~ e b  
--or*r;i..h.*nirr-. 

six stories were extracted and condensed from a - - .nPC.Cn~. - I * r - imda~ 
L I I - - ' * * ( a b t s r ~ - - h  - 

document containing 30 case studies that depict *s--r-.ar*lnr-p- r r h - . v r r . y l r . ~ h ~  
t r t p n r . . , l . > - n . r . r  

numerous examples of how electricity is bring ... - u:-T -- , - 
positive benefits to PBS member consumers all 

- 
;~-.,"sn,o ='% 

- -  . - .  yn . ...? ---...-.. .. across Bangladesh.) - .  I..: 
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- l'pdatsd the four page illum-a~ed flyer that 
prot.idc.s information on the overnil RE n SF~!P f3 -.. 
I'rogmm \\:ith a focus on the long-term REB, PBSs, llSrVD & 
partnership bet\\*cen REBPBS. USAID L q  Term Parrnenbtp 
and NRECA nnd which was also Rural k u i f ~ t ~ n  

in h g h d e h  clistrib~~ttd during the America Week event . . , - . -- 
hcld during ~ a i h  14 to 16. ZOOG at Hotel 
/\grabad. in Chittagong. 

Plans for Next Ouartcr: 

During the reporting period following number ~f participants were involved in various 
training programs arranged by REB, PBS and NRECA: 

Continue with curriculum development s u b ~ l a  including: 
- Proceed with the task of developing the training materials for the following engineering . 

course: 

a Operation and Maintenance ofTransformer for Engineers and Lineman (TO 230, 
TO 232, TL 042). 

- At the request of Director, Training, REB initiate the task of developing the training 
n~aterials for thc following program which has a target population of for the REBPBS 
concerned personnet wortung with the Renewable Energy Project: 

- Solar Home System (SHS) for the REB(PBS c o n c ~  personnel working with the 
Renewable Ene re  Project of REB: 

- Proeeed with the task of developing the following finance mining manual (Trainer and 
Trainee) ; 
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- hl;~rmal Accounting for Ass~stant Directors (Finance) and .4ccountants of REB (IF 
520) 

; Understanding Financial Reports (IF 335) 

- I'rocrrd \vith the !ask of developing the curriculum materials (Trainer and Trainee 
hlanuals) for the iolloning training program of REBiPBS management personnel: 

5 Interpersonal Communication (IM 150, 1bI 151 and IM 152) 

Cominue with the task of necessary revisions and finalization of the report aHer receibring 
~ h c  kedback and comments on the draft Training Needs Assessnient (TN.A) of tlie 
employees of REB and the PBSs. 

Conrinl~e \vitli tlie task of graphic work (including scanning and illustratiiig) for different 
tramins nianuals development and other relevant consultancy activities of RPPR -11 
progam. 

Task C.?: Enliancc Coniputerization in REB and  PBSs 

Status as of this Quarter: 

Continued with the on-going CIS activities in the pilot PBSs as well as in next group of 
eight PBSs selected for CIS implementation. The specific CIS related tasks conipleted in this 
quarter are as follows: 

- Continued assisting Mymensingh PBS 3 in cross-checking the Aging Reports prepared 
aiter entering the unpaid bills as opening balance. 

Continued training the Billing Assistants in Nandail and Kotiadi Zonal Offices. Printed 
tlie first CIS generated Electricity Bills for the Month of March in Nandail Zonal Office. 

(Note: CIS activities in Nandail Zonal Office have been severely hampered by several 
problems including power supply problems, corruption of database, etc). 

Installed CIS at Kotiadi Zonal Office of the Kishoreganj PBS after this office has been 
shifted to a newly rented house and trained the Billing Assistants on basic data entry 
modules. 

(Note: The activities in the Zonal Office have been seriously hampered due the data 
corruption. wh~ch  occurred due to the Sewer crashing several different times.) 

- installed "Free Oracle" version and the CIS software package in Jamalpur, 
Brahmanbaria, Rajbari, Rangpur-1 and Magura PBSs (Headquarters and the respective 
Zonal Offices where applicable) in their existing computers in order for those PBSs to 
begin entering the basic CIS data (member information, etc). 

(Note: This data entry module will allow the data enhy process to begin at the 
i~pcoming PBSs prior to the completion of the procurement and installation of the Oracle 
RDBMS at these participating PBSs, thus it will help enhance the development of the 
initial database that must be bu~l t  from all the consumer data before the CIS package can 
begin preparing bills). 

- Updated "CIS C!ter Guir1e"accommodating the features included during this quarter. 

- Finalized the CIS ImpIementation Guide. 

- Continued debugging. fine-tuning and updating the CIS software package. 
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(Sote: Being thu  the CIS is still being pilot tested in t\vo PBSs, it is expected that some 
modifications and fine-tuning is will be required as the testing continues.) 

- I'reparcd and distributed the CDs with Consumer Intbrniation System (CIS) software 
lpackage to a11 tlic c ~ g h t  Software vendor firms who are likely to be appointed by REB to 
~mplemenr C'IS In (he PBSs. 

Continued pro\-idin: \upport to REB's Rate Cell on an as needed basis with respect to the 
utilization of the Stalist~cal Database. 

Cont~nued p rov~d~ng  ongoing support and tralnlng to PBS and REB personnel at NRECA 
officc or ~inecessar).. at the PBSs on an "as needed basis". 

Importnnt: NRECA continues to strongly advise RED that the ongoing delays with respect to 
procurement of hardware 2nd Oracle software and the preparation of  computer rooms in the next 
eight PBSs is having a nesative impact on NRECA's ability to roll out the CIS package to these 
PBSs which also involves tl-aining local IT vendors who will be assuming the role of providing 
support when NRECA is no longer available. REB has been informed that if progress is not 
made a decision will be required which would stop the implementation of the CIS package as i t  
will not be possible to implement this as prev~ously planned. 

Plans for Next Quarter 

Continue with the on-going CIS activities in the pilot PBSs as  well as in next group of eight 
PBSs selected for CIS implementation. The specific tasks to be involved in these activities 
are as follows: 

- Support Ivlymensingh PBS 3 with the completion of the cross-checking the CIS 
zenerated Aging Xeports with those of liianually prepared as part of the process fol 
verifying that this module of the CIS is functioning properly. 

(Note: The unpaid Bills for the months prior to CIS generated Bill were prepared and 
have been entered while the cross-checking is expected to be completed during this 
~jilarter.) 

- Provide tra~ning and support as required for the preparation of Aging reports and cross- 
cliecking them in Kishoreganj HQ 

(Note: The number of unpaid bills (prior to CIS implementation) is at such a high 
liilmbr and as a result i t  is talang much longer than expected to complete the entry of the 
opening balance.) 

- Si~pervise and monltor progress in preparation of the CIS generated electricity bills in 
Nandail Zonal Office of Kishoreganj PBS. 

- Supervise data collect~on and data entry at Kotiadi Zonal Office of the Kishoreganj PBS 
us this office has been shifted to a newly rented building and that Oracle and CIS have 
heen installed. 

(Note: Part of the reason for the extended time for the completion of this sub task in this 
particular Zonal Office is linked to problems with data loss and the Server crashing.) 

C'ontini~e with the previously agreed upon plan for the CIS Program deployment with 
d~rec t  ~nvolvement of the IocaI Vendor Implementation Team members. 
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S o t  RED has had diflicultirs resolving the issue of tinalizing the contract for vendors 
lo coniplete this 1)-pe of work for the PBSs and this has reduced vendor interest in being 
111\.0l\ed unt~l thc contracts are executed.) 

- hlon~tor progress in CIS data collection and basic data capturing as the "Free Omcle" 
\crsloll ofrhe CIS soft\vare package has been installed in the next group of PBSs 
sclected for CIS implementation. 

(Note: 'This data entry module will allow the data entry process to begin at the 
ulxorning PBSs prior to the conlpletion ofthe procurement and installation of the Oracle 
I<DBbIS at these PBSs. 

I.'~nal~ze the first J~.aft of the "CIS L%er Glrirle" and distribute to the lplevant REB and 
[lie PBS officials. 

I:~nal~ze the Rules and Parameters and the "CIS O~~ple~irrnru~io~r Glri~le " and field test 

Clrganize CIS demonstration for the relevant REB Office System personnel as well as 
Ibr tlie Billing Assistants!AC;M Finance from some of tlie PBSs where vendor developed 
hilling packages are currently running as a means of obtaining feedback on the features 
of  the CIS packaze. 

Initiate conversion o i the  previously developed software package, starting with REB Payroll 
softbvare package, into Oracle and deploy i t  in the concerned REB Directorate. 

Continue to provide support to REB's Rate Cell on an as needed basis with respect to the 
utilization of the Stat~stical Database that is used to produce the monthly MIS Reports and 
which also provides other types of new reports that are requested by Ministry and others 
from tlme to time. 

Contlnue to provide ongoing support and training to PBS and REB personnel at NRECA 
office or if necessary at the PBSs on an "as needed basis". 

Consult further with USAID on Scope of Work changes related to Compi~terization Task 
due to the requ~red budget reduction and prepare a revised strategy for continuing the work 
which is to be completed under this Task. 

Program Activity D: S~ipplemental Tasks 

Task  D.l:  Updating Engineering and Construction Standards 

Status as of this Ouarter: 

Completed reviewing of the material specifications for electronic meters and submitted to 
REB. 

Completed a review of the subtasks to be completed under t h ~ s  Task in order to determine 
what sub-tasks would have to be dropped due to the RPPR I1 budget reduction, which was 
announced during this quarter due to overall Mission bud, wet cuts. 

= As port of standard practice. continued to advise and assist REB regarding engineering 
related issues in support of ongoing changes in equipment and new technology that requires 
a review prior to mak~ng changes in equipment specifications and standards. 
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Jrrrrrrnr-r to .\lorclr 2006 

I .  Quarterly Status Sr Planning of Project Management For RPPR 

Project !Vfo~~(i~qe~i~e~~t/A(/~i~i~~istrotio~~ For Progro111-Rc/otc(/ Issiics 

Status 3% ~ f t I 1 1 s  Q u : L ~ I c ~ :  

I 'ar~~c~]>ated 111 3 111cc111ig 1v11h USAID'S Energy 'Team and Conrracts Office personnel where 
inliiim;~r~mn \\;IS recc~vc~l  about the reduction in the blission's FY 2005-06 budget 
: L I I ~ I C ; I I I O I I ~  ; I I ~ L I  rhe sl~lveq~icnr inlpact on the total RPPR I1 budget. 

I n i ~ ~ a l c ~ l  1vo1-k \v~tli tile Arlington office to again revise the RPPR 11 budget that \vas 
s i~h~ i i i~ t ed  in Ocrohcr 2005 based on the h,lission's reduced budget and tlie reduction of 
S750.000 available I;>S R P P R  throuzh September 2007 

- In vie\\ oftliis nc\\- revised budget proceeded \vith revisions to the supporting narrative 
regarding changes that \ \ r i l l  be submitted to the CTO for his review and comment in 
prcpararlon for linalizing for subnlission to the Contracts Office for approval. 

- ('onducte~i intern;~l meeting with RPPR sraffto determine the impact of the reduction in 
terms of the Statement of Work and tlie work which can now be accomplished given the 
rccluced budget. 

Completed the require~l Country Clearances ior tlie following Short Term Advisors who 
completed assignments dui-ing the reporting period: .Jim VanCoevering, Sam West, and Bud 
Stanley. 

Communicated with the Arlington office in lieu of the change in Embassy policy with 
respect to expatriate long term contractors no longer having access to the bledical Unit in an 
attempt to have suitahle plans available for medical emergencies. 

Cont~nued consultations with the Mission's Contracts Office and local Ford dealer in an 
attempt to determine solutions for obtaining spare parts for the Ford Explorers that were 
imported under RPPR I \vith sipificant progress being made on this important issue so that 
the necessaty repair work can begin. 

(Note: AS nored in previous Reports, having the proper service from the local dealer has 
been problematic for NRECA and other USAID partners who purchased the Ford Explorers 
in l')9S. There have been limited solutions to this problem so efforts were made to again 
attempt to see if the dealer will provide the service and spare parts to keep the vehicles on 
the road. 

Plans for Next Ouarter: . Proceed with the Arlington Office and the Mission's Energy Team and Contracts Office to 
complete a work required to revise the budget and the Statement of Work so the necessary 
Contl-act Modificarion can be completed. 

Work the Arlington oifice to complete logistical processing (ticketing, visas, etc.) for the 
follo\ving ST Specialists who are scheduled for assignments in Bangladesh during the 
upcoming quarter: Sam West, .Jim VanCoevering. Bud Stanley and Dan Waddle. 

Supporr the effort to complete the requirements for executing the DFLD Project and provide 
assistance to mobilize the project staff to begin the project activities. 
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. Brief' Sumrnary of' Related Observations Sr Other RE Activities 

'I'lic li)llo\\.ing rahlc retlccrs kc. o l ~ c r ~ t i o ~ ~ a l  infomiation regarding ~ h r  seventy (70) conimercinlly operating 
I'I%St; incluilcd in rlic RIi I'rogran~ for the nrunrhs of January '06. Febru31-y '06 and blarcli '06 us contained in the 
.sclcctt.cl I<EB blanagcmc~it Intbrnution S!.steni (MIS) Reports: . ~ 

I 

I Description Dee Jan Feb Mar Change - 
2005 2006 2006 2006 3 Mos 

I System 1-oss ( 12 mo. A\,g.) - 0.24 1 

Percentrigc of C'ollection ( 12 mo. Avg.) 97.85% 98.09% 97.82'M) 97.OG'M) - 0.79 

Perceritnge of Collection (this mo. Avg.) 104.75% 97.82% 88.43% 94.88% - 9.87 

/-\cco~~nts I<rceivable (# 1120. Outstanding) 1.93 1.94 2.02 2.10 + 0.17 

7 .  

l otal Villages Etiergizt.tl 45,359 45.400 45,441 45.537 + 178 

N~~rnber of New Meter C'onnections 46.2 12 70.65 1 54.620 47.768 + 173.069 

Total # of Meters Connections 6,552,160 6,62 1,008 6,675.628 6,723,396 + 17 1,236 

Total Knl of Energized Line 196,005 196,634 197,164 197.866 + 1,861 

MWH Piu-chased YTD - ' X  of change iast yr. 17.36% 16.1 1%) 15.22% 15.84% ---- 

For this tlu-ee-month reporting period. the operational statistics for the 70 energized PBSs continue to 
retlrct that the o\.erall RE Program shows significant expansi~n with 173,236 riew cor~rrectiorrs k i n g  
made during this reporting period. This averages out to 57,075 per month or 2,238 per working day 
based on an average of 25.5 day working dayslmonth. As part of this ongoing expansion. 178 new 
villages recelved electric service. Also. the total amount of a~eryized l i~re  increased by 1,861 krn during 
these three months for an average of 620 kmlmooth or 2 4 3  Wglay  during an average month of 25.5 
working days. 

As of the end of the reporting per~od. the overall 12-1Worrtlt A w r n g ~  Systeni Loss for all 70 operating 
PBSs decreased by 0.24% over the three-month reporting period with this indicator belng at 12.85% for 
the month of March 2005. 

There was a decrease of O.lZO/U ~n the Average klontlrly Systelll Loss for the reporting period which 
bringing this statistic to 13.60%. 
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The o\,erall Perc~,rrragr of Cullecriorl ( I 2  nlos average) shows a slight decrease of0.79% bringing the 
collection rate to 97.06%. This collection n t e  continues to reflect an earnest effort on the pan of the 
PBS to collect its bills. as well as willingness by the PBS members to pay their electric bills. The 
Pcrccrrrnge of i~llostlrly Collectiorr (rlris rrrorrtlr Average) showed a marked an decrease of 9.87%, 
\vhich nioved from 104.7Snh for the month of December '05 down to 94.88% for March '06. 

The total Accorrrrr.s Receivable showed a slight increase of 0.03% during the reporting period thus 
I-csulting in a total of 1.93 rnonths outstanding and owed to the PBSs. 

Another indicator that identifies ipositive growth is the one related to MIVH Purclra.sed Yenr In Dare. 
~ f h e  continued growth in demand is reflected by the monthly increases for the three months of the 
~-q~oi-ting period of 16.11'%), 15.22'%~ and 15.84%. 

Iliiaortnnt: While this indicator does show marked increase from last year, it should be higher due to 
the Ilea? irrigation load that occurring during these months, but the severe power supply crisis that 
occurred during this reporting period. This shortage is having a significant impact on the PBSs ability to 
provide quality service to their menibericonsumers and is also having a negative financial impact due to 
revenue not being eamed during periods of load shedding. 

Other Related Activities arrd Relevant Information 

Important: NRECA is very conce~ned about the problems related to the membericonsumer unrest that 
developed in Cliapainawabganj-Nalvabganj PBS over a number of issues including load shedding during 
this reporting period and how these problems were addressed. Contrary to previous years when similar 
problems would occur, it appears that REB did not take a proactive approach to the problems in this PBS 
and consequently the problems escalated due to REB management not becoming sufficiently engaged 
with the PBS management and Board to help diffuse the problems. Unfortunately the issues were not 
effectively addressed and eventually significant civil unrest developed which prompted the involvement 
of police and security forces which then resulted in more than twenty fatalities. 

This incident clearly indicates the need for an enhanced effort by REB and the PBSs to revitalize the 
member education programs that were so strongly implemented in earlier years of the RE Program. 
With the rapid growth of the RE Program, thousands of new members are being connected each and 
every day but without having any real understanding of the PBS concept and their role as a 
inembericonsumer of that PBS. The role of the member consumer and hislher sense of ownership 
and involvement in the PBS s the only real difference between the RE Program and an individual 
simply having a connection from the BPDB or DESA. 

This incident also highlights the need for having effective training programs for all PBS Board of 
Directors so the indindual Directors have a proper understanding in terms of their role as a Board 
member in diffusing these types of situations on behalf of the PBS need for hav~ng proper. While 
many Directors have continued to serve on PBS Boards, there are many who have been elected but 
who have not received the necessary training which would prepare them to function properly as a 
PBS Director. This important activity has to again become a priority for REB if the RE Program in 
order for the Progam to continue as it was designed. 

- These two areas were amongst a number of areas that were identified in the Study ("Bangladesh 
R~rrul Eleclr~fication Prograrr~ at the Crossroads- An Analysis of Barriers. Tl~reats, and 
0ppurflmitie.c ro Erlhar~ce P~.ograr~l S[rsfainabili~") completed by NRECA in February 2005. 
However very little action has been taken on the recommendations included in the Report. 

Participated in US EmbassylUSALD sponsored America Week that was conducted this year in 
Chittagong with a handout prepared on the overall RE Program and another one featuring six case 
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~ I L I ~ I ~ . ~  11iat drscr~licd rhc d~rccr 11111)act 1h31 electricity is li3ving 011 specific individu31s in different 
I'IiSs, 

. \ s  1x11-t of ihc ;\rnc~-ica \\'ct.!, ;~crivttics. deli\ered p0nc.r point prrsrtitatlon on the use o iGIS  
~cclinology 1i11- impi-ovcJ sy,lcm pl~nnin: 2nd financial analysis in rural electriciatl~~n. 

. \ . \ \ a s  stated 111 ihc rcicrenccd \ I L I ~ >  IIcl~orc. NREC,\ cvntlnues to have stronc reservations about tlie 
c\lcnl I V  \\liicli 1'135 "~i;ttr~tiitce i;ii~taI" is beinc used h r  investtiients in RPC vent~i~rcs. NREC.4 
hclicvc.: that cal~ital ior good gclicrJtion prujects are available liom other sources ( e . ~ . .  private investors) 
and ~l,csc I'BS litnds should remain 3v3ilablr. to s ~ ~ p p o r t  distribution eiiorts. which still rcqulre 
\ ~ ~ ~ i t I i c : ~ t i o ~ i  i t i v ~ s ~ ~ i i ~ t i t s  31111 \\licre lo\\. interest capital is not easily accessible. 

I ' . t~-l~c~l~atc~l  nttli I<EB in J I - I - : I I ~ ~ I I ~ ~  tlie opportuiiity tior the USAID cons~tlta~it fro111 N;\RLiC who IS 

~ \ ~ r t l i t n ~  \\it11 the 13an~ladc.sli Enct-gy Regulatoi-y Conimission (BERC) to visit Dhska I'BS I to ha\e in 
dcj~tli < I I S C L I S S I O I ~ ;  oil \.;1rioits I S S L I ~ S  and to establish another step for having in t e r~c t~on  brt\veen REB and 
I I I C  liicmllcrs oi t l ic  BEIIC. 

51:ntlic;tnt progl-css on the DFlD I'rojecr for RE was made \virli NRECA remaining involved with tlie 
\ I i > , t c ~ n ' z  C'ontructs C)ffice and engaged with discuss~ons \vitli DFLD. \vliich is planning to co-finance 
~x(:jcct iulwrvision and some reclinical assistance thl-ougli an asreenlent with USAID \vliereby NRECA 
\vo~~l<l  provide the stipul3ted services that are in [he process of being determined. 

NI<EC!\ continued its participation in additional rneetlngs w ~ t h  other development palmers working on 
I ISAID projects in hopes ofdeveloping a meaningful toolkit that includes information on the rights of 
Ioc;ll citizens \villi irespec1 to va~-ioits projects and in an attempt of working collaboratively to establish 
"zones of good governitnce" in the same geographical areas as a possible pilot site. 

Other participating partners ~ncluded the \Yinrockand MACH Project; .4RD and the LGI Project; 
I'atl,tindc.r a n d  the NGO Serbices Delivery Project: Sa\:e the Children-USA with different earlier 
chtldl,ood cducatton programs: and IRG and the Nishorgo Support Project. 

Quarterly Report Exhibits 

.A. implementation Schedule 

'The Implementation Schedule presented in t h ~ s  Quarterly Report reflects the draft Annual Work Plan for the 
RPPR I I  I'l.ogmrn prepared for Year #J, \vliicli n a s  pending appro\.al due to reallocation of the budget. 

The Implementation Schedules hab~e been developed using ~l/icrosofr Project in order to monitor propess and 
~uodifL as necessal-y. 

B. Budget Information 

Tlic Budyet information presented in this Quarterly Report reflects the total budgeted amounts for the four 
indlvidu31 Activities and i t  also retlects the expenditures for each line item for this Quarter and provides a 
remainin: balance. 
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EXHIBIT - A 

IhIPLE.\IENTATION S C H E D U L E  
\\'ith Focus on Year #4 
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