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EXECUTIVE SUMMARY 

INTRODUCTION 

This semi-annual report summarizes the activities of World Learning and its subcontractors 
under the START Indefinite Quantity Contract (IQC) No. EEE-1-00-01-00016-00. This report - covers the periods of August 28,2005 through February 28,2006. It is the semi-annual report 
for this period. The report includes elements indicated in Section F.6 of the prime contract, 
Reports and Deliverables or Outputs, in sub-sections (c) and (d). It covers these major - categories: Task Order Status, Success StoriesITask Order Reports, Administrative Matters, and 
Administrative Problems Encountered or Solved. Supplemental Annexes are referenced in the 

d 

text. 

- 
A. Awarded: 

- As of this semi-annual report, World Learning has been cumulatively awarded twelve Task 
Orders under START. A more comprehensive snapshot of World Leaming Task Order activity 
can be found in the February 27,2006 Task Order Tracking Report (Annex A): 

1. USAIDrWashington's Bureau for Europe and Eurasia - regional Task Order 
covering Albania, Bosnia-Herzegovina, Bulgaria, Croatia, Kosovo, and 
Macedonia (requires full-service, in-country presence). 

2. USAIDICaucasus - covering Georgia and Azerbaijan (requires full-service, in- 
country presence). 

3. USAIDIAFRISDIANRE - requires coordinating two workshops in East Africa 
for African agriculturists - Proposal Writing and HIVIAIDS. 

4. USAIDIKenya - principally for short-term training, but also some long-term 
training. 

5.  USAIDIMalawi I1 - long-term and short-term U.S. and third country training. 
6. USAIDIASEAN - administrative, training, and travel assistance to ASEAN 

Secretariat, officials, and members to attend series of training events and 
workshops. 

7. HCDrWashington - technical support to HCD in developing materials on HCD 
best practices for use by Missions and other USAID units. 

8. USAIDJEgypt - leadership development and in-country and U.S. training in the 
telecommunications ministry. 

9. USAIDIMali - U.S. long-term academic training. 
10. USAIDMonduras - U.S. short-term training. 
11. USAIDIMalawi I - U.S. long-term academic training. 
12. USAIDJEgypt I1 - provide centralized management of Mission funded 

participant training (requires full-service, in-country presence). 
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Other Task Order Activity as of this reporting period includes: 

B. Completed 

A total of four task orders have been completed to date. STARTIMali and START 
AFRJSDIANRE completed on September 30,2005. Prior to this reporting period, 
STARTIHonduras and Malawi closed. 

C. Extended 

To date, three task orders have been extended past the START contract end date of August 26, 
2006. The STARTPTP, START EGYPT I, and STARTIMalawi I1 task orders have received a 
one-year extension. All three are scheduled to end on August 27,2007. 

D. Proposals Pending: 

There are no proposals pending at this time. 

E. Task Orders Not Awarded to World Learning: 

USAIDNest BanWGazaIHESI, for long-term U.S. academic training; competitive. 
USAIDIIndia, for technical assistanceltraining in the economic growth; competitive. 
USAIDJBenin, for U.S. based long- and short-term training; competitive. 
USAIDIPakistan, for U.S. academic training, in-country training, and U.S. - 
Pakistani University partnerships; competitive. 
USAIDNest BanWGazaIPSP, for long-term U.S. academic training; competitive. 
USAIDIZambia, for the entire Mission participant training portfolio; competitive. 
USAIDIHonduras, for U.S. based short-term training (Project Preparation and 
Proposal; AgricultureIAgribusiness); not competitive; Mission cancelled 
procurement. 
USAIDIHonduras, for U.S. based short-term training for Honduran Educators and 
Mayors; Tier I1 Competition; awarded to World Learning; Mission cancelled 
procurement. 
USAIDIIndia 11, for technical assistance support projectltraining in development 
component; competitive. 

F. Proposals Not Submitted: 

1. USAIDIEI Salvador, for short-term training and various training support services; 
competitive. 

2. USAID/Russia; for training and various training support services; competitive. 
3. USAIDICentral Asian Republics, for U.S., third country, and in-country training; 

competitive. 
4. USAIDIOffice of Micro-Enterprise Development, for short-term U.S. training; 

non-competitive. 
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5. USAIDAraq, review of Arabic and Kurdish textbooks; competitive. RFP pulled 
from competition by USAID. 

6. USAIDEI Salvador 11, for short-term training and various training support services; 
competitive. 

7. USAIDISudan, for training needs and capacity assessment in Southern Sudan; 
competitive. 

8. USAIDEgypt 111, for monitoring distribution of books to schools and assessment of 
Egyptian book industry; competitive. 

10. USAIDEgypt (School Team Excellence Awards Program STEAP), provide 
technical assistance to schools and other Egyptian educators on how to achieve 
educational improvements and excellence using educational standards; competitive. 

- 11. HUMAN AND INSTITUTIONAL CAPACITY DEVELOPMENT TRAINING ACTIVITIES 
UNDERTAKEN BY WORLD LEARNING 

In this semi-annual reporting period, at its own expense, World Learning provided two training 
opportunities for its staff working on participant training and human and institutional capacity 
development. On October 19 and 20,2005, the International Society for Performance 
Improvement (ISPI) conducted two days of training in Washington, DC for eight World 
Learning staff on the topic "Performance Improvement: Principles and Practices." The training 
was designed to increase staff knowledge on human performance technology with the aim to 
enable them to better understand the context and provide support to World Learning's START 
field offices being asked to conduct institutional capacity assessments and planning activities by 
their USAID Missions. This was followed by an expanded ISPI-delivered training event on 
November 5,6, and 7,2005 held in Sofia, Bulgaria for staff from eight World Learning START 
field offices on tools and techniques in human and institutional capacity (HICD) development. 
The goal was to deepen the knowledge of World Learning participant training1HICD field staff 
being asked increasingly to manage institutional assessments for key USAID partners, leading to 
concrete plans for performance improvement. 

Also in this semi-annual reporting period, World Learning was awarded a FORECAST (Focus 
on Results: Enhancing Capacity Across Sectors in Transition) IQC. FORECAST builds on 

- services available through START. It is primarily, but not exclusively a mechanism for use by 
USAID Missions in the E&E Region. FORECAST also includes Community Connections, a 
State Department visitor exchange program that was transferred to USAID in FY 05. 

- FORECAST is a five-year contract that is expected to run through May 2010. Several countries 
in World Learning's START PTP-Europe Task Order moved to FORECAST in the last quarter 
of calendar 2005: Macedonia, Bosnia, Albania and Kosovo. World Learning is thus managing 

- START and FORECAST for an overlapping period of between one and two years. 

- 
Several Success Stories from our PTP-Europe and Caucasus-Georgia Task Orders are included 
in Annex C. 
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- IV. TASK ORDER REPORTS 

Since each Task Order has its own reporting schedule and submission requirements, World 
Learning included the most comprehensive and relevant reports for each Task Order generated 
during the semi-annual reporting period. The attached reports vary from annual, semi-annual, 
quarterly and special one-time reports. The Task Order reports can be found in Annex C: Task 
Order Reporting in the following order: 

PTP-Europe Semi-Annual Report (April 30,2005 - September 30,2005) 
CaucasusIAzerbaijan Annual Report (January 1,2005 - December 3 1,2005) 
CaucasusJGeorgia Annual Report (October 1,2005 - December 3 1,2005) 
Egypt I Quarterly Report (July 1,2005 - September 30,2005) 
Egypt I Quarterly Report (October 1,2005 - December 3 1,2005) 
Egypt I1 Quarterly Report (July 1,2005 - September 30,2005) 
Egypt I1 Quarterly Report (October 1,2005 - December 3 1,2005) 
Kenya Quarterly Report (August 18,2005 - November 17,2005) 
Malawi I1 Quarterly Report (July 1,2005 - September 30,2005) 
Malawi I1 Quarterly Report (October 1,2005 - December 30,2005) 
Mali Final Progress Report (December 20,2002 - September 30,2005) 
ASEAN Energy and Environment Training Program Report (October 12-22,2005) 
Leadership in Human Capacity Development Quarterly Report (July 1, 2005 - September 
30,2005) 
Leadership in Human Capacity Development Quarterly Report (October 1,2005 - 
December 3 1,2005) 

Sections found in the attached quarterly and semi-annual reports are highlighted below. 

The STARTPTP task order reports semi-annually. Highlights of STARTPTP semi-annual 
activities are reported in two sections: Programming Highlights and Field Offices. 

The Programming Highlights section reports the total number of participants trained and 
programs carried out this period. Descriptions of training programs, meetings and 
conferences attended, training provider outreach, and Washington DC cost-saving measures 
fall under this category. Examples of needs assessed, training activities designed and results 
achieved are given. 

The Field Offices section is segmented according to each country field office and covers a 
number of topics of interest. World LearningIPTP country field offices are located in 
Albania, Bosnia-Herzegovia, Bulgaria, Croatia, Kosovo and Macedonia. The topics reported 
under each field office include success stories, in-country training and third country training 
activities, media coverage, staffing changes, noteworthy events, small grants, other follow-on 
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activities, and cost-saving measures. Site visit reports, articles, and public announcements 
related to the activity are attached as appendices. 

The STARTICAUCASUS-Azerbaijan task order reports quarterly, semi-annually, and 
annually. The attached STARTICAUCASUS-Azerbaijan annual report begins with a general 
statement describing the task order activity and an overview of task order accomplishments 
broken down into the following subcategories: TraiNet Data, Annual Training Plan, 
Addressing Strategic Objectives, 2005 Implemented Training Programs, Short-Term 
Training, Long-Term Training, Post-Training Support, Challenges and Constraints, Levels of 
Usage of Subcontractors, and Recommendations for Modifying the Task Order. 

Other major report categories include: Annual Fee-For-Service Activities, Annual Progress 
on Performance Monitoring Plan, Annual Review of Local Training Provider Strengthening, 
Annual Review of Gender Development Progress, Annual Utilization of MSIs and HBCUs, 
and Annual Administrative Overview. Listed under the Annual Administrative Overview 
section are: Country Office Personnel Approvals, Cost Containment, TaxationILegal Issues, 
and Reports and Deliverables. 

Five attached supporting documents are comprised of: an Annual Pipeline, a Fee-For-Service 
Matrix, a list of 2005 Participants Trained, the Performance Monitoring Plan, and a Quarterly 
Financial Report. 

The STARTICAUCASUS-Georgia task order reports both quarterly, semi-annually, and 
annually. Topics under the STARTICAUCASUS-Georgia annual report consist of the 
following: an introductory statement, annual update of STARTICAUCASUS-Georgia 
programs, Annual Overview of STARTIGeorgia Accomplishments For 2005, snapshot 
success stories illustrated in boxes, Annual Review of Utilization of MSI/HBCUs, Annual 
Update of Fee-For-Service Activity, Annual Review on Progress Against Performance, 
Annual Review on Local Training of Progress on Gender Development, Annual Review on 
Local Training Provider Strengthening, Annual Update on Follow-On-Financing Activity, 
Annual Administrative Overview, and Update on TraiNet Data Collection for USAID 
Partners. 

The annual report is accompanied by six attachments consisting of: a TraiNet Generated 
Annual Update of STARTlCaucasus-Georgia programs, a Matrix of Annual Fee-for-Service 
Activity, a Quarterly Financial Report, the Current Status of TraiNet Partners, a Performance 
Monitoring Plan, and a Monthly report for January 2006. 
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D. STARTEGYPT I-LDP 

The STARTtEGYPT-LDP task order reports quarterly. The STARTIEGYPT-LDP quarterly 
reports are organized by the following major titles: Summary, Activities, 
ConcemsIConstraints-regarding programmatic and administrative issues, and Recommended 
Actions. Subheadings include: Expected Results, Program Highlights, Scheduled Activities 
for Next Quarter, and Administrative and Programmatic Issues. 

Attachments consist of a listing of change management proposals, a listing of 
Communicative English Proficiency Assessment Examination attendees and test scores, a 
listing of attendees at a Supervisors' Seminar, and a signed lease extension agreement. 

E. STARTEGYPT 11-EDP 

The STARTEGYPT-EDP task order reports both quarterly and annually. STARTIEGYPT 
activities listed in the attached quarterly reports are divided into three sections: 1 .) Narrative 
Summary, 2.) Summary of Training Inputs and Outputs, and 3.) Training Budget by Activity. 

The first section begins with a table summarizing the total number of U.S., Third Country, 
and In-Country participants; the total number of planned programs in the U.S. and Third 
Country; and the total number of in-country ad hoc requests. Training achievements 
according to each strategic objective are listed. 

The subsequent section lists training inputs and outputs. The data is organized to measure the 
percentage of objectives achieved when compared to original targets. Categories include 
progress by training plan, progress by training programs, progress by participants, and 
progress by gender. 

The last section provides of a glimpse of the budget, amount obligated and the balance of 
funds available for each USAID approved activity. Training plans, activity commitments to 
date, and participant data are also annexed. 

The STARTKENYA task order reports quarterly. The STARTKENYA quarterly reports are 
organized by the following major titles: Summary, Activities, ConcemsIConstraints, and 
Recommended Actions. The Activities section includes program highlights, which 
summarize student and program achievements, and includes summaries of participants' 
progress in academic and short-term training programs. The Concems/Constraints section 
consists of administrative and participant issues. 

- Attached are program evaluations and a summary of participant activity. 
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The STARTMALAWI task order reports quarterly. The STARTIMALAW1 quarterly reports 
contain the following main headings: Summary, Activities, Concerns/Constraints, and 
Recommended Actions. The Activities section is divided according to strategic objectives. 

Under the Education Strategic Objective, the report highlights academic progress for June 
2005 cohort graduates, and June 2006 and June 2007 cohort participants. Courses completed 
and grades received are reported for each participant. All of the participants are progressing 
well in their respective programs. 

The STARTMALI task order ended during this period on September 30,2005. The attached 
final report describes activities implemented throughout the duration of this task order. Main 
topics covered in the final report include: Summary, Activities, Concerns/Constraints, and 
Recommended Actions. Participants' favorable comments regarding their program 
experience are included as well as their recommendations to improve the program. 

While the ASEAN contract does not have any special reporting requirements, WLAIE 
prepared an ASEAN Energy and Environment Training Program Report to highlight 
discussions with the government and to document the successful training activity. WL/IIE 
submitted the report on January 24,2006 to USAID/ASEAN. The comprehensive report 
summarizes the training program and underscores the program's objective, structure, 
highlights, meetings, social marketing trainings, environmental education field trips, lessons 
learned, and recommendations for follow-up. 

There are currently no activities to report under this task order. A formal letter submitted on a 
quarterly basis is attached. World Learning is prepared to respond to the bureau's needs and 
welcomes requests for future activities. 

V. UTILIZATION OF SUBCONTRACTORS 

World Learning's use of subcontractors for the twelve task orders averages 33 percent of the 
total START awarded Task Order amounts. Percentages of individual task order awards 
subcontracted range from a low of 1 % to a high of 97%. For three task orders, Egypt 11, ASEAN, 
and Mali, World Learning has subcontracted an average of 97% of the activity taking full 
advantage of our START partners' technical and geographical areas of expertise. World 
Learning has engaged all five subcontractors in one or more task orders. 

.m.. 
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, . - VI. ADMINISTRATIVE PROBLEMS ENCOUNTERED OR SOLVED 

- a  

World Learning has not encountered any administrative problems at this time. We look forward 
Y to the next contractor's meeting and to discussions with EGAT on whether the Bureau 

.--7 

contemplates a START successor. 

- - I  
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WORLD LEARNING START TASK ORDER TRACKING REPORT 
EEE-1-00-01-000 16-00 

August 28,2001 - August 27,2006 

Updated: February 24,2006 

Reference MissionIBureau Pro.jecUSectorlSe~ices Procurement Documents Status Effective Completion Ceiling Obligated 
SO Teams .- . . - - . - -. -- - - -. . -. -- ppp 

Date Date Amount Amount 
ASEAN ANE Provide and coordinate EEE-1-66-0 1-000 16-00 OPEN 30-Sep-2003 30-Jun-2006 $353,820 $353,820 

telecommunication and 
environmental education training 
for the ASEAN Secretariat; and 
provide administrative and travel 
assistance support for the ASEAN 
oficials and members for training 
in collaboration with the US- 
ASEAN Business Council's Center 
for Technology Cooperation. 

Caucasus Caucasus Open field ofices in Georgia and EEE-1-800-0 1-0001 6-00 OPEN 15-Jan-2002 26-Aug-2006 $19,100,000 
Azerbaijan to assist the Mission in 
designing and implementing short- 
and longer-term academic training, 
post-training support, and 
institutional human resource 
assessments and analyses. Offer in- 
country, third-country, and US.- 
based participant training services. 

Provide participant mining EEE-1-8 10-0 1 -0001 6-00 OPEN 26-Jul-2004 30-Jun-2006 $22,486,704 $7,117,993 
required by establish contracts, EGP 10,000,000 EGP 10,000,000 
as organized by the soon-to-be- 
obsolete centralized management 
of Mission-hded participant 
mining. 

Leadership in EGATMCD Assist USAID in: a) developing EEE-1-03-01-00016-00 OPEN 27-Sep-2002 27-Aug-2006 $366,766 $1 87,000 
Human Capacity approaches to support broader 
Development performance improvement 

shategies for key partner 
institutions; b) developing rapid 
response HCD options for post 
conflict and crisis countries; c) 
providing core haining services; 
and d) developing and pilot testing 
a Center of Excellence HIVIAIDS 
replacement training model. 



Assist the Mission in implementing EEE-1-802-01-00016-00 OPEN 17-Aug-2002 30-Jun-2006 $533,015 
short- and long-term training and 
associated interventions, targeting 
the agriculture sector. 

Assist the Mission in establishing a EEE-1-805-01-00016-00 OPEN 1-Jan-2003 26-Aug-2007 $5,771,444 
high-quality, sustainable 
Leadership Development Program 
(LDP) center at Telecom Egypt 
with the capacity to bain 25 future 
leaders annually. The LDP will 
develop leaders so that they can 
lead change, develop other people, 
and implement new processes to 
bansform the organization and 
meet its business goals. 



1 I 

Malawi 11 Malawi Assist the Mission -- through long- EEE-I-807-01-00016-00 OPEN 1 -Dee-2003 27-Aug-2007 $2,139,748 
and short-term US and third- 
country training -- in implementing 
its traininglcapacity development 
program to effectively and 
efficiently support the achievement 
of its current and proposed 
strategic objectives. The SOs that 
will be supported by the TO are : 
a) Sustainable Economic Growth; 
b) Democracy and Governance; c) 
Health Nutrition and Population; 
and d) Education. 

PTP 

Mali Mali 

Support USAID's goal of EEE-1-01-0 1-000 16-00 OPEN 28-Sep-2001 27-Aug-2007 $44,555,819 $40,075,333 
"Building Human Capacity 
through Education and Training" 
by offering incountry, third- 
country, and U.S.-based training 
services to individuals and groups. 
Training services range from 
training needs assessment and 
pIanning to post-training follow-up 
and record-keeping. Open field 
offices in Albania, Bosnia, 
Bulgaria, Croatia, Kosovo, and 
Macedonia to facilitate training 
services. 

Support USAIDMali with EEE-1-804-01-000 16-00 CLOSED 20-Dec-2002 30-Sep-2005 $51 1,819 
placement and monitoring of 
Malian participants in US Master's 
degree program in Nutrition to 
help increase programming and 
management capacity in nutrition 
promotion in Mali. 

Africa Agriculture AFRISDfANRE Conduct needs assessment and EEE-1-02-01-00016-00 CLOSED 15-Apr-2002 30-Sep-2005 $652,337 
design short- and long-term 
training programs for African 
agriculturists in Uganda, Malawi, 
and Ghana. 

Assist USAID/Honduras in EEE-1-80 1-01 -000 16-00 CLOSED 1 -May-2002 3 1 -Jan-2003 $71,318 
planning and implementing short- 
term participant training programs 
in the U.S. 

Honduras I Honduras 



Malawi Malawi 

GRAND TOTAL USD 

Assist USAIDNalawi in EEE-1-803-0 1-00016-00 CLOSED 27-Sep-2002 30-Nov-2003 $34 1,000 
implementing its trainingkapacity 
development program - through 
U.S., third-country, and in-country 
participant training programs -- to 
effectiveIy and emciently support 
the achievement of its Education 
strategic objective. 



Annex B: START SUCCESS STORIES 2005-2006 

The following success stories were selected fiom the STARTIGEORGIA and STARTPTP 
task order reports. 

STARTIGEORGIA 

Georgia Trainees Receive World Bank Grant For Energy Independence Project 
Targeting Rural Families 

As a result of the CBOsIinitiative Groups Training in Renewable Energy Technologies 
Program implemented in NovemberIDecember 2004, participants Vakhtang Berishvili and 
Avtandil Chelidze fiom the Ozurgeti region prepared a joint project on Energy 
Independent Villages - Learn and do It Yourselfthat received a grant fiom the World Bank 
in the spring of 2005. The goal of the project is to educate rural populations on the 
importance and practical usages of alternative energy sources as well as to promote the 
energy independence of rural families by providing them with necessary information on 
practical implication of these resources. Moreover, the Energy Efficiency Center of 
Georgia awarded the project a grant for installation of innovative, energy-efficient wooden 
stoves for 16 families in the Akhmeta region. 

Anti-Money Laundering Training Leads To Prevention Of 
Illicit Income Legalization Law And Proven Enforcement in Georgia 

Following START Anti-Money Laundering Program interventions conducted in 2003 and 
2004, a Law on Facilitating the Prevention of Illicit Income Legalization was put into 
effect. During the first half of 2005, the Financial Monitoring Service of Georgia (FMS) 
successfully carried out activities in accordance with the obligations and authorities 
defined by the law. This is evidenced by cooperation received fiom monitoring entities, 
supervisory bodies, and countries to exchange information with the FMS on the movement 
of funds between parties and borders. Ten memoranda of understanding were signed 
between Georgia and cooperating countries. The numbers of reports received, filed, and 
escalated by the FMS to higher authorities increased dramatically since the end of the 
training program. During the first half of 2005,9,568 reports were received, 103 suspicious 
transactions were reported, and eight cases were forwarded to the Special Division for 
Criminal Prosecution of lllicit Income Legalization. 

Long-Term Training Participant Establishes And Publishes 
Criminal Justice Reform Strategy For Georgia 

Following participation in the 200213 Masters in Criminal Law academic training program, 
Mr. Kakha Tsikarishvili served as a legal consultant to the Government of Georgia fiom 
September 2004 until June 2005 on the elaboration of a comprehensive strategy for 
criminal justice reform in Georgia. The strategy was approved by Presidential decree and 
was published as a textbook in early 2006. 



Two Georgian Training Participants Establish Poultry Association 

As a result of Codex Alimentarius Sessions attended by participants Irakli Chikhladze, and 
Paata Zakarashvili in 2003 and 2004, the Georgian Poultry Association was established. 
The mission of the Georgian Poultry Association is to support the improvement and 
sustainable development of the poultry industry in Georgia through political, industrial and 
commercial activities. The founders of the Association have already helped a number of 
companies gain access to commercial funds that have assisted them in increasing 
production. With the support of the START program and various donors, the association 
has also prepared and distributed posters and brochures on the importance of good hygiene 
and stock management amongst governmental and private sector stakeholders. 

U.S. Training Prepares Participants To Draft New Domestic Violence Law In Georgia 

Upon returning to Georgia after having completed the START Anti-Domestic Violence 
program in the U.S., participants wrote a draft law on Domestic Violence making 
numerous amendments to important chapters, such as shelter, police involvement and the 
rights of adolescents. The draft law will be submitted to the Parliament of Georgia in the 
spring of 2006. 

Magistrate System Adopted in Georgia Within Months Of 
U.S./E.U. Magistrates' Tour 

In early January of 2005, a Georgian delegation consisting of 11 representatives from the 
District and Supreme Courts, High Council of Justice, Judicial Training Center, and 
Members of the Georgian Parliament attended a two-week Magistrates Tour in the U.S. 
followed by a similar study tour in the Netherlands to gain an American and European 
perspective on magistrate systems. Immediately converting ideas gained into action, the 
START- and EU-funded participants developed legislation on a magistrates system that 
was adopted by the Georgian parliament in the spring of 2005. The second program 
component was eliminated given the goal of the program had been achieved early. 

Visit To Pharmaceutical Company In Poland Inspires Participant To Develop New 
Antiseptic Cream For Babies In Georgia 

As a result of the STARTICAUCASUS-Georgia Pharmaceutical Policy Development 
program held in Poland in February 2005, a participant, Ms. Leaila Turnava, Manager of 
the private pharmaceutical company "Malamo", has developed a new antiseptic cream for 
babies. The idea was generated after a visit to a pharmaceutical company in Poland, 
wherein the company manager encouraged Ms. Turnava to begin a new product line in 
Georgia that is in conformance with EU standards. The new baby cream is becoming very 
popular in the domestic market with doctors and consumers alike. 



Georgian Milk Association Established Based On Hungarian Model Visited During 
START Participant Training Program 

Modeled after one of the largest dairy corporations in Hungary, "Sole Hungluia", which 
participants visited during the HACCP Study Tour in Budapest, Hungary in June 2004, 
two World LearningISTART participants co-founded "Georgian Milk", an Association of 
Diary Producers and the first of its kind. The visit to Hungarian dairy corporation coupled 
with the Food Safety and Quality Control Program held in October 2004 generated ideas 
and discussions which led to the creation of the association in 2005. This is the first 
fanners' and entrepreneurs' union aimed at promoting diary production, improving food 
safety, increasing quality control for the domestic market, and complying with 
international requirements necessary to export products to foreign markets. 

Food Safety NGO To Support Georgia Government Efforts Results From Training 

As a direct result of participation in the Codex Alimentarius Sessions, Head of the WTO 
relations department at the Ministry of Agriculture of Georgia and a Leading Specialist at 
the Ministry of Labor, Health and Social Affairs established the "Codex Alimentarius 
Principles Center of Georgia" (CAPCG). The aim of CAPCG is to assist the Government 
of Georgia to carry out reforms intended to establish a common food safety system. 

Result I: Participants Introduce One-Stop Shops For Business Operations In Georgia 

As a result of the One-stop Shops for Business Development Study Tour, participants 
developed and presented amendments reflecting the main principals of one-stop shop 
agencies for adoption to the "Law on Entrepreneurship" and the "Law on Licenses and 
Permits". The changes have been reviewed and adopted by the parliament. New 
amendments to the "Law on Entrepreneurship" will now allow the applicant to register an 
enterprise within three working days, significantly expediting the process. Amendments to 
the "Law on Licenses and Permits" will require a person or business seeking a permit/license 
to submit only one application to the issuance office, eliminating unnecessary time spent 
gathering multiple documents from numerous agencies. These very important steps made by 
the legislative bodies will further support the development of small and medium enterprises. 

Result 11: Successful One-Stop Shops In Georgia Extends To Investment And Exporting 

As another result of the One-stop Shop program, the National Investment and Export 
Promotion Agency has made significant progress toward introducing One-stop Shop 
services for investors. To provide services during its early stages, the agency will set up an 
Investor Servicing Unit (ISU) within its structure to provide a wide range of services to 
potential and current investors. The agency has already completed steps to establish the 
unit that will later be transformed into a full one-stop shop. The agency is also planning to 
set up a counterpart network and to institutionalize its relations with a wider range of 
governmental ministries as well as private sector representatives. Both units are scheduled 
to open by January 3 1,2006. Once the servicing unit and network are fully operational, the 



agency will assume an oversight and coordination role in order to streamline information- 
gathering processes and facilitate the flow of information to the stakeholder/investor. 

Trainees Become Trainers For Building Peace Among Diverse Youth 

Two SIT CONTACT (Conflict Transformation Across Cultures) program participants, 
who completed training in June of 2005, designed and administered curriculum for 
summer peace-building camps that took place from August 25 to September 5,2005 in 
Turkey. Four hundred participants attended the camp, which aimed to promote peace 
through teambuilding among youth of different ethnicities. The camps supported Georgian, 
Abkhaz and Ossetian youth in building relationships based on honesty, understanding, and 
respect. The camp experience provided the youth with a venue to express their thoughts 
and feelings about the conflict and the many ways in which it impacts their lives. 

Bar Association Of Georgia Established After 3-Days Of Training 

During three days of intensive training, the Bar Association Development Program enabled 
participants to create a policy and key documents to form a Bar Association in Georgia. 
Led by international experts seconded by the ABNCEELI office in Georgia, as well as 
local trainers, private lawyers/advocates and judges worked together to finalize three draft 
documents: Goals and Activities of the Association, Governing Council of Association, 
and Ethical Principles and Disciplinary Procedures. These documents served as a guide for 
the development of the Bar Association of Georgia, which was created in January 2006. 

Lending To Albanian Micro And SME Clients Increases By Utilizing New Techniques 

A weeklong hands-on training in Bosnia and Herzegovina provided a significant boost to 
the USAID/Albania-hded Albanian Partners in Micro-Credit (PSHM). Thanks to 
experience gained during the training and solid follow up from PSHM management, 
PSHM has been able to increase its number of clients served from 3,000 to 4,400. The loan 
officers participating in the training increased their own clients by nearly 30% and 
mentored others to increase their caseload by 80%. They also developed new techniques 
to provide more loans to the agricultural and production sectors. 

Training And Grant Enable Faith-Based Communities In Kruje, Albania 
To Jointly Refurbish Local Clinic 

"This clinic is a great help for the 6000 people of "Asim Zeneli" quarter," declares Mr. 
Topciu. "Now, for the first time, they have the possibility to receive all necessary primary 
health services all day long, including micro-surgery and pediatric care there and not as 
before when they had to go to the hospital of the city of Kruje. The community is happy 
and grateful to USAID!" 



Bosnian Factory Makes Major Strides In Environmental Quality Control 
Following Training Program 

The Quality Manager of a pump and filter factory attended training in Poland on 
environmental policy and management. Upon his return he conducted an environmental 
survey, and his recommendations were implemented. The factory has been transformed, 
and is now compliant with European standards, and all waste products are now sent off for 
treatment (rather than being dumped into the river, as they used to be). 

Infobroker Services Provide Jobs And Opportunities 
For Unemployed People In Lom, Bulgaria 

An in-country training program on the topic of "infobrokering" was managed in Lom, a 
small town with a very high rate of unemployment. (Infobrokers provide advanced 
internet services, by assessing clients' needs and providing them with the appropriate 
information). Following the training, the owners of one of the local companies used a 
grant to provide training for 24 young people, 14 of whom found jobs as infobrokers. An 
infobroker database has been established, and also an information bulletin to promote 
infobroker services among the local community. 

Corporate Social Responsibility Conference Organized In Croatia 
Following Training Event In The UK 

Following a training program he attended in the United Kingdom on Corporate Social 
Responsibility, one of the participants from the country's leading bank organized a seminar 
on the subject in Zagreb. It was extremely well attended, with over 150 representatives 
from the public and private sector, NGOs and the media, and the concept is now gaining 
wider currency in the country. 

Artistic Activities Key To Reaching Rural Masses With 
Reproductive Health Messages In Albania: Berat And Kucova 

AAer 92 volunteer health promoters (two-thirds of whom are nurses-midwives) in the 
districts of Berat and Kucova received awareness training regarding family planning and 
HIVIAIDS, they in turn have conducted similar awareness raising activities among 
approximately 3,600 villagers. The results have been impressive: following the awareness 
raising activities, requests for contraceptives and counseling for reproductive health 
in rural areas have more than doubled. 

First One Stop Business Office In Albania Helps Business And Increases Revenues 

After a training program in Poland, the Director of the Income Department of the 
Municipality of Kucova applied for a small grant to be used to open the first One Stop 
Office in Albania. This office has proved to be of enormous benefit to local businesses: 
the procedures involved in paying taxes have been reduced from 10 days to less than half 
an hour, and fiscal evasion has been significantly reduced. The owner of a local printing 



office said, "Now in only 20 minutes I get my license renewed. God willing, this service 
will continue forever." Other cities will be following Kucova's example. 

Bosnian Documentarian Increases Film Production And Shows Work 
At International Festivals 

A producer at a Sarajevo film production company described the training program for 
media professionals, TV producers, and independent producers that he attended in Croatia 
as "fantastic." Since his training, he has reported a significant increase in the number of 
films his company has produced, including seven documentaries on war crimes, one of 
which has been shown at five international film festivals. 

A New Center In Brezovo, Bulgaria To Help Minority Children Stay In School 

A participant who took part in a training program in Budapest and Tallahassee has used a 
small grant to establish a day care center for disadvantaged children in the town of 
Brezovo and to develop specially designed teaching modules for the children. The center 
will receive continued hnding from the municipality. 

Investigative Journalists From Kosovo Break Story In Delaware While Training 

Following criticism regarding the accuracy of local media reporting, two senior journalists 
received training in Delaware on investigative journalism. While they were in Delaware 
they had an article published in the Wilmington News-Journal of Delaware on the abuse of 
European summer workers in the area. They now plan to hold information sessions for 
fellow journalists back home. 

Employee Motivation Training Results In Macedonian Company 
Restructuring Human Resources Systems 

An in-country training program (with two follow-up coaching sessions) was held on the 
topic of improving employee motivation in small and medium-sized enterprises. One 
company responded immediately by undertaking a complete restructuring, and also 
established an HR department. All employees now have proper detailed job descriptions, 
and a new motivation~compensation system has been established. The next plan is to 
purchase software to be used during the selection and hiring of new employees. 
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April - June 2005 Programming Highlights 

U.S. Training 

World Leaming trained 57 participants in 12 US training programs this quarter. All 
programs were awarded to providers through a procurement process to secure the best 
quality training at the most cost-effective price. To ensure that effective training takes 
place, World Learning continues to encourage training providers to use a combination of 
training methodologies, including classroom instruction, job shadowing, internships, and 
site visits. 

Government Financial Management 

April 17 to May 5, senior-level securities regulators from Croatia and Macedonia 
attended a two-week U.S. Securities and Exchange Commission (SEC) program 
focusing on the development, operation and regulation of securities markets through 
lectures, panels, and workshops. The presenters and facilitators included senior SEC 
officials, representatives of other U.S. governmental agencies, multilateral 
development institutions, securities exchanges, and other key securities industry 
participants. The delegates and faculty both had the opportunity to leam from each 
other and to work together to promote efficient securities markets worldwide. 

Three auditors from the Bosnian Supreme Audit Institution attended the International 
Consortium for Government Financial Management's (ICGFM) conference from 
April 30 to May 9. The participants leamed new methods to improve transparency 
and accountability in government, including establishing legislation, examining and 
improving the relationship between elected leaders and government officials, and 
involving citizens in these processes to create a climate for accountability. 

Six Kosovars from the Budget Department in the Ministry of Finance and Economy 
' 

(MFE) trained with Bluefield State University from June I I to June 25 in budget and 
program formulation and inter-governmental analysis. They met with a number of 
U.S. agencies, including the Office of Management and Budget (OMB), 
Congressional Budget Office, and the Government Accountability Office. . 
Participants learned how the US government formulates, manages, and evaluates the 
national budget. Site visits included the U.S. Environmental Protection Agency, the 
U.S. Department of the Interior, and the US Department of Labor. To understand the 
international perspective, the participants had a briefing at the International Monetary 
Fund to discuss international financial frameworks and accounting standards. In 
addition to govemental agencies, meetings were arranged at OMB Watch to provide 
an understanding of the role of watchdog agencies in the US budget process. 

Five senior officials from the Bulgarian National Bank's (BNB) Cash Center traveled 
to Washington, DC from June 4 to June 11 to learn how transfers of cash are 
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managed and controlled in both directions in the U.S. (fiom the Federal Reserve to 
individual banks and vice versa); how factors such as facility design and use of 
software and statistics contribute to efficiency, productivity, and security in the U.S.; 
and best practices in U.S. anti-counterfeiting measures. In Atlanta, they met with the 
Federal Reserve Bank, where they discussed cash management (wholesale 
orientation, terms and conditions of service, dock activity, vault storage/retrieval, 
high-speed processing, paying, camera surveillance/recording, information system 
content); and audit management. In Birmingham, Alabama, the participants had a 
series of meetings with the Federal Reserve Branch Cash and Facilities Management. 

Rule of Law 

The International Legislative Drafting Institute course, held June 11 to June 25, 
instructed a group of eight Bosnian legislators in the techniques necessary to draft 
effective legislation. The program was designed and implemented by the Public Law 
Center of Tulane University in New Orleans, Louisiana. The course was taught by a 
variety of legal experts and included a site visit to the Louisiana State Legislature in 
Baton Rouge to observe a United States legislative body in session. The topics 
covered included the legislative process, introduction of bills, overview of legislative 
and administrative drafting, avoiding ambiguity in legislative language, ethics and 
politics of drafting, role of technology in publishing and distributing laws, law 
codification, access to public records, international human rights, and public 
participation (interest groups and individuals) in the legislative process. 

Five Kasovar faculty members of the University of Pristina Law Faculty traveled to 
the US from May 21 to May 28, observe the mechanics of operating a law clinic. The 
Illinois Institute of Technology-Kent College of Law designed a program that 
included lectures, discussions, and observations with law professors and judges on 
how to develop and manage a law school clinical program, a review of the clinical 
curriculum at the University of Pristina, clinical instruction in tax law, how to train 
students in interviewing and counseling clients, review of the criminal court system, 
tax law practice, milediationlalternative dispute resolution (ADR), divorce court, and 
how to delegate casework responsibility to students. 

From June 3 to June 11, five Macedonian judges met with government agencies; 
advocacy organizations, and academics to discuss the workings of the court system in 
the United States, focusing on the role of the U.S. Supreme Court. Gwen Majette, a 
lawyer and legal professor from Howard University facilitated the program. The 
participants met with Fellows from the U.S. Supreme Court and attended a non- 
argument session of the Court. The participants attended a meeting at the Office of 
the Solicitor General and met with the U.S. Solicitor General. Participants also met 
with staff fiom the Library of Congress, Administrative Office of U.S. Courts, First 
Amendment Center, Robert F. Kennedy Center for Human Rights, Office of 
Congressman Nick Rahall, Federal Judicial Center, and the Department of Justice. 
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Democratic Trade Union Leadership 

From June 3 to June 18, twelve leaders from the Federation of Trade Unions of 
Macedonia (CCM) as well as representatives from the trade union's women and 
youth sections attended a training program conducted by the Solidarity Center and the 
George Meaney Center on the National Labor College campus in Silver Spring, 
Maryland. In Washington, DC, meetings were scheduled with leaders and policy- 
makers at various union headquarters and policy organizations, including several 
meetings with the AFL-CIO. In Philadelphia, the participants examined the 
grassroots work of labor unions in the US. The participants increased communication 
across their unions and increased outreach to all segments of their labor 
constituencies through various training sessions, including Understanding Leadership, 
the Elements of a Successful Campaign, Defining Effective Democratic Unions, 
Strategic Assessment: SWOT Analysis, Defining the Campaign, and Making 
Effective Presentations. 

Marketing 

Six Bosnian marketing executives from progressive food retailers and large retail 
food processors traveled to the US from April 20 to May 4, for a tailored training 
program, followed by attendance at the world's premier retail food marketing event, 
the Food Marketing Institute's trade show in Chicago. The training provider, 
Heartland International, designed a training program that exposed the participants to 
the latest trends and techniques in retail food marketing through site visits to a variety 
of retailers and wholesale distribution centers, including, Kraft Foods, Binny's 
Beverage Depot, Dominick's Finer Foods, Costco, Target, Wal-Mart, Whole Foods 
Market, the Greater Chicago Food Depository (not-for-profit food distribution 
centerlfood distribution); Home Run Pizza, Dollar Plus, and convenience stores. 

Investigative Reporting 

On June 25, two Kosovar TV.News editors undertook a two-week job-shadowing 
program at KGW, the local NBC affiliate for Portland, Oregon. The program 
provided participants an opportunity to work in close cooperation with experitnced 
TV news editors, reporters, and technical staff. Participants attended daily editorial 
and production meetings and worked one-on-one with journalists, producers, tape 
editors, night shift managers, and news department managers. They also traveled 
with news crews who were producing stories, and with reporters and technicians 
providing live reports from remote locations. The program's high point was when the 
participants were able to attend the live remote broadcast of the 4th of July 
celebrations in Portland. Participants had an opportunity to see all facets of a large- 
scale remote production. 
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Washington, D.C. 

Meetings, Conferences, and Presentations 

May 29-June 3, Resource Officer Dorothea Antonio attended the NAFSA: 
Association of International Educators Conference in Seattle, Washington 

June 2, Assistant Directors Lisa Posner Olocco and Anita Reichert attended a meeting 
at the EGAT Office of Education on the topic of Training Program Management 

June 3, Director Colin Davies, Lisa Posner Olocco and Anita Reichert attended a 
meeting with representatives of ISTI who are conducting an evaluation of the START 
contract 

Training Provider Outreach 

The Resource Center coordinated visits to the PTP office from ten training providers. 
The substantive meetings focused on training capabilities, proposal writing guidance, and 
issues of training program management. Visits were made by the following 
organizations: California State Polytechnic University, Pomona; International Visitors 
Council, Kansas City; Bluefield State University; Universidad de Cuenca (Ecuador); 
World Affairs Council, Greater Dallas; Internal Revenue Service; Valbin Corporation; 
International Visitors Council, Columbus; Iowa Council for International Understanding; 
Jackson State University I Mississippi Consortium for International Development. 

Washington, D.C. Cost Saving Measures 

During this quarter an estimated $59,425 in US training costs was saved as a result of the 
PTP competitive procurement process. 

Total Cost Savings ...... $59,425 
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Field Offices 

For information regarding the most recent training activities for participants from Albania 
please refer to the status chart on page 3. 

Success Stories 

Please see the USAID Participant Training Website 
http:/l~~~.eetraining.nef/databases.htm#success for full details on the following Success 
Stories reported during this quarter: 

Lending to Albanian Micro and SME Clients Increases by Utilizing New Techniques 
A week long hands-on training in Bosnia and Herzegovina provided a significant 
boost to the USAID/Albania-funded Albanian Partners in Micro-Credit (PSHM). 
Thanks to experience gained during the training and solid follow up fiom PSHM 
management, PSHM has been able to increased its number of clients served from 
3000 to 4400. The loan officers participating in the training increased their own 
clients by nearly 30% and mentored others to increase their caseload by 80%. They 
also developed new techniques to provide more loans to the agricultural and 
production sectors. 
Training and Grant Enable Faith-Based Communities in Kruie, Albania to Jointly 
Refurbish Local Clinic 
"This clinic is a great help for the 6000 people of "Asim Zeneli" quarter," declares 
Mr. Topciu, "Now, for the first time, they have the possibility to receive all necessary 
primary health services all day long, including micro-surgery and pediatric care there 
and not as before when they had to go to the hospital of the city of Kruje. The 
community is happy and grateful to USAID!" 

Staffing 

Ilir Hasani began working full time as the new Administrative/Financial Assistant: 
Ermira Shehi moved from the administratiodfinancial area to programming 

Media Coverage 

April 1 1, several television stations, including the main national public station TVSH, 
carried coverage of a roundtable held in Tirana to discuss the results of a survey 
regarding women in politics and encouraging the inclusion of more women in the 
political arena. The survey and roundtables in several cities were funded through a 
PTP grant. The Democracy and Governance in Albania project provided technical 
assistance for the survey. Several current and formei women ministers, deputy 
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ministers, members of parliament and leaders of party structures participated, both 
male and female. 

All the main television stations carried news of the Albanian Agribusiness 
Association Congress (KASH) co-sponsored by USAIDIAlbania through PTP. The 
Congress, at which USAIDIAlbania Program Officer David Thompson spoke, hosted 
approximately 1900 members and guests and made clear the needs of the agricultural 
sector to politicians competing in the July 2005 elections. 

Third Country Training 

4 Albanians participated in a one week Energy Labeling and Standards training 
program in Vienna, Austria, April 23-29. 

May 1-8, 11 representatives of Albanian political parties, media and NGOs 
participated in a one week Ethics in Public Life training program in London, England, 
focusing on ethics and elections. 

11 trainers of the Albanian Central Elections Commission attended a one week 
training program in Centralized Ballot Counting in south-eastern England, May 2-7. . % 

1 l'members of city councils attended a one week training program in City Council 
Strengthening in Poland, May 8- 15. 

May 17-22, 2 Albanians attended a conference in Legal Skills Training in Prague, 
Czech Republic. 

14 activist women from villages in the districts of Tirana and Kavaje participated in a 
one week Village Income Generation training program in Bulgaria June 1-7, focusing 
on local festivals as a means to generate income. 

6 specialists from the Albanian Small and Medium Enterprises (SME) Agency 
attended a one week training program in SME Consultant Standards & Netwok in 
the Czech Republic, June 19-26. 

In-Country Training 

Implementation began for a six-month in-country training program to promote family 
planning, prenatal care and protection against sexually transmitted diseases in rural 
areas of Elbasan and Gramsh. 
The Congress of the Albanian Agribusiness Association O(ASH) held May 12 and 
attended by more than 1900 people attracted the attention of political and media 
representatives. 
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In-country training was completed for the first group of 70 officials from all 
prefectures of Albania in data collection regarding local energy supply and demand. 
The Anti-Trafficking of Children workshop for 27 Albanian and Greek counterparts 
to determine best practices regarding trans-national voluntary return of minors was 
held May 22 - 28 in Tirana. 
A three-day in-country training in Primary Health Care Contracts was implemented in 
Golem, Kavaje for 3 1 heads of local clinics from Berat, Health Insurance Institute 
and Ministry of Health officials and specialists. The trainer came from Israel. World 
Learning Program Officer Darina Oketa monitored the second day. 

Small Grants and Other Follow-on Activities 

A grant proposal to promote greater gender balance in politics completed 
implementation. 
A grant proposal from the City Council of Elbasan to establish an office to monitor 
municipal spending completed implementation. Training for the new city council 
monitoring commission and the municipal auditing department has lead to better 
implementation of procurement procedures. The very existence of the new 
commission, chaired by the local opposition party, has reduced accusations of 
corruption and provided a vehicle for allegations to be investigated. 
A grant proposal to enable the Maize Research Institute to demonstrate hybrid corn 
seed completed implementation. Results of the August harvest will be available in 
September. 
A grant to provide the city of Erseka with water meters completed implementation. 
A grant proposal to repair a second field road in Gorican, Berat district to provide 
access to another 30 hectares of prime agriculture land for 70 families completed 
implementation. Knowing the road would be graveled, families built greenhouses on 
10 hectares and planted another 20 hectare of open fields with vegetables and melons. 
A grant to conduct training to encourage more women to participate in the summer 
elections completed implementation. 
A grant to improve the lighting of the city of Kucove completed implementation. 
Guidance was provided to several returned participants who are in the process of 
preparing grant applications. Projects involve elections monitoring, herbs &d spices, 
plastic mulch film, tax-payer transparency in Pogradec and Korca, and village events. 

Noteworthy Events 

After taking part in a two-day mission sponsored training event regarding 
environmental impact in March 2005, it was concluded that some PTP grant-hnded 
activities, especially for reconstruction, may require additional policy guidelines. 
Since the hnding is under $10,000, due diligence suggests that grantees be informed 
about environmental impact policy. Relevant pages from USAD policy were 
translated into Albanian to be provided with the grant kit. 
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May 19, Country Director Matty Thimm attended a Resource Fair in Elbasan for 
Peace Corps Volunteers-in-training to present opportunities for Volunteers to assist 
returned participants in grant writing. 

Cost-Savings Measures 

$839 was saved by applying reduced M&E rates and $5,927 was saved by 
negotiating with the training provider to reduce the cost of training personnel and 
administrative costs as well as shortening training by one day for the third-country 
training program in Energy Labeling and Standards. 
$3,009 was saved by applying reduced M&E rates for the third-country training 
program in Ethics in Public Life. 
$2,461 was saved by applying reduced M&IE rates for the third-country training 
program in Centralized Ballot Counting. 
$1,444 was saved by applying reduced M&IE rates and $769 was saved by 
negotiating with the training provider to find a less expensive hotel for the third 
country training program in City Council Strengthening. 
$900 was saved by applying reduced M&IE rates for the third-country training 
program in SME Consultant Standards and Network. 

Total Cost Savings.. . . . . . . .$l5,349 

PTPlBosnia and Herzegovina 

For information regarding the most recent training activities for participants from Bosnia- 
Herzegovina please refer to the status chart on page 3. 

Success Stories 

Please see the USAID Participant Training Website 
htt~://www.eetrainin~.net/databases.htm#success for full details on the following Success 
Stories reported during this quarter: 

Bosnian Factory Makes Major Strides in Environmental Oualit~ Control Following 
Training Program 
The Quality Manager of a pump and filter factory attended training in Poland on 
environmental policy and management. Upon his return he conducted an 
environmental survey, and his recommendations were implemented. The factory has 
been transformed, and is now compliant with European standards, and all waste 
products are now sent off for treatment (rather than being dumped into the river, as 
they used to be). 
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Media Coverage 

According to an article in the April 29 edition of Dnevni avaz, the Sarajevo Municipal 
Court, the Southeast Europe Enterprise Development Program (SEED) and the BiH 
Association of Mediators signed the Agreement on the Introduction of Mediation in 
Dispute Resolution. Mr. Goran Salihovic, President, signed the Agreement on behalf 
of the BiH Association of Mediators. Mr. Salihovic participated in three USAlD 
training programs: Utilizing Commercial Dispute Resolution in Bosnia and 
Herzegovina in the Republic of Ireland and Northern Ireland in 2004; Increasing the 
Use of ADR in Bosnia and Herzegovina in Netherlands in 2003; and International 
Legislative Drafting Institute in the US in 2002. The objective of this project is to 
introduce mediation as an alternative method of dispute resolution in Sarajevo 
Municipal Court; to offer citizens and legal entities, particularly small and medium 
enterprises, a less expensive and more efficient type of dispute resolution; to allow 
access to blocked funds; and to improve court efficiency by reducing case-loads. 

An article in the April 21 edition of Oslobodenje, featured an article on the success of 
the Goraidanka apple crops planted by the Agricultural Cooperative Agropodrinje 
fiom Goraide. Agropodrinje has renewed last year's sales contracts with several 
shopping centers in Sarajevo and have also achieved their previous goal of expanding 
their market in the region. "This year, we expect to export 300-400 tons of apples to 
Croatia. Additionally, we plan to build a cold box for the benefit of the whole region. 
By the end of 2007, we plan to invest the additional two million KM to build the 
warehouse and processing facilities for the production of apple juice", says Mr. 
Mirsad Hubanic, Director of the Agricultural Cooperative Agropodrinje, and a 
participant in the 2004 training programs in Development of Agricultural 
Cooperatives in Market Economies in the Czech Republic and Fresh Fruits and 
Vegetables Post-Harvest Training in France. 

On May 28, two German magazines "Agrar-Europe" and "Volksstimme" reported on 
the recent the visit of BiH land management experts to Berlin and Magdeburg on their 
eight-day training program in Land Management in Market Economies in Germany, 
May 22-29. The article informs the readers on the goal and content of this visits 
which was organized by local agency BVVG, the German Agriforest ~rivatizaiion 
Agency. During the visits to the Ministries of Agriculture on the federal level, the 
German Agency for Land Privatization, various agricultural administrations at the 
district and municipality levels, farmers, land registration offices and institutions in 
charge of land consolidation, the participants obtained land management experience 
from their counterparts in eastern Germany. The program focused on the efficient use 
of publicly owned agricultural land in a post-transition environment, and the 
introduction of modem land policy as an instrument to support commercial farming in 
a post-transition situation. 
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On May 24, one of the participants in the program, Mr. Omer Hujdur (Member of 
Parliament of the Federation of BiH , House of Representatives, Committee for 
Agriculture and Forestry), and Ms. Katja Dells (Head of Department at BVVG) gave 
an interview about the training program for two German radio stations - Radio Berlin- 
Brandenburg and WDR Channel. 

Oslobodenje announced in a May 27 article that the Center for Mediation was opened 
to provide an alternative method and venue for dispute resolution in Sarajevo 
Municipal Court, with added value of helping to reduce the court case-load. The 
Center is the result of cooperation between the Southeast Europe Enterprise 
Development Program (SEED) and Sarajevo Municipal Court and provides a less . 
expensive and more efficient option for dispute resolutions, commercial or otherwise. 
Mr. Goran SalihoviC, President of the BiH Association of Mediators, stressed that the 
experiences that were gained while implementing mediation in BiH would be used in 
other countries in the region. He added that two additional Mediation Centers would 
be opened in Mostar and Tuzla. 

Third Country Training 

Maximizing Forage Productivity through Appropriate Soil ~ k r t i l i t ~  was held in the 
Netherlands, April 17- 4 for 9 representatives of Agricultural Institutes, Ag Faculties 
and other agricultural leaders who are working on improving soil fertility and forage 
productivity in BIH. The main goal of this program was to expose the participants to 
the best practices on how to increase milk production with higher forage quality and 
pasture and how to increase profits from higher milk production and raise market 
competitiveness of dairy sub-sector. In order to achieve these objectives, the training 
was built around visits to several large dairy producers (1 50-200 cows) in the 
Netherlands that have adopted and utilized modem techniques from the scope of 
nutrient management, profitable milk production on pasture and forage quality. Also 
arranged for the participants were visits to institutes that deal with possible problems 
in forage productton, harvesting, storage and feeding. 

Principles of Design, Rehabilitation and Monitoring of Landslides was held in 
Germany, April 27- May 5 for 16 representatives of design/consulting compzfnies, 
soil investigation companies, civil contractors, geodetic surveying companies for 
landslide observation and measurements working on landslides monitoring, 
prevention and remedial works, FBiH Ministry of Transport and Communications, 
RS Directorate of Roads, FBiH Railways, Institute for Building of Sarajevo Canton, 
Institute for Geotechnics, as well as the School of Civil Engineering, University of 
Sarajevo. 

The training program in Germany followed a week-long in-country training on the 
same subject. The training enabled the participants to gain practical experience on 
how landslide issues are being dealt with in Bavaria, Germany. During the training, 
visits to several landslides were organized in order for the participants to be able to 
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identify on-site methods of landslide treatment and its monitoring after repair work 
has been completed. Also, a two-day visit to the 1 4 ~ ~  International Trade Fair for 
Water, Sewage, Rehse, and Recycling - IFAT was included in the program. During 
the visit to the Munich Fair, the participants acquainted themselves with the 
equipment and technologies used in civil engineering. 

Training in Commercial Dairy Processing and Marketing was held in France, May 8- 
19. The nine participants were representatives of dairy processors, the Agency of 
Agricultural Extension Service, and the Foundation for Development of Agriculture- 
Society for the Development of South East Europe. The training enabled the 
participants to develop new varieties of cheese and other value-added dairy products, 
exploit niche export markets that have potential for BiH products, learn more about 
conducting market research and developing marketing campaigns, and learn new 
techniques and practices that result in improved milk quality. During the program, 
several visits were made to large and small dairy producers who have adopted and 
utilize modem practices to produce high quality milk, and to dairy processors who are 
successhlly marketing high value-added products. Additional site visits to several 
large retail food stores helped the participants to better understand in-store 
merchandising and the importance of value-added products. 

Training in Land Management in Market Economies was held in Germany May 22- 
29. The twelve participants were senior officials from government bodies in charge 
of land management from the Parliament of the Federation of BiH, the National 
Assembly of Republika Srpska, entity Ministries of Agriculture, the Brcko District, 
and from selected cantonal Ministries of Agriculture. 

The goal of the training program was to acquaint the participants with the efficient 
use of publicly owned agricultural land in a post-transition environment and to give 
them an introduction to modern land policy as an instnunent to support commercial 
farming in a post-transition situation. The training enabled the participants to get 
ideas about land policy as an important instrument in agricultural development. Site 
visits included the Ministries of Agriculture at the federal level, the German Agency 
for Land Privatization, agricultural administrations at the district and municipality 
levels, farmers, land registration offices, and institutions in charge of land 
consolidation. 

Improved Customer Profiles and Administrative Management was held in Poland, 
June 12 -19 for 2 1 representatives of the Governance Accountability Project (GAP) 
for Bosnia and Herzegovina Partner Municipalities - Municipal contact persons (e.g. 
Heads of Departments, other managerial staff or Mayor appointees) responsible for 
establishment of the citizen service centers. After completion of the program, the 
participants are now familiar with specific techniques and strategies used to improve 
administrative efficiency, understand basic political and bureaucratic dynamics 
required for reform, have a strong appreciation for citizen-oriented service, and are 
confident in undertaking administrative reform 1 process efficiency efforts in their 
own municipalities. 
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A program on The Role of Local Governments in the National Context of a EU 
Member State was held in Czech Republic June 19 - 26 for nine members of entity 
parliaments, governments and municipal officials interested in implementing a 
successful model of local government system to improve the existing and new laws 
on LSG. The main goal of the program was to provide participants with an 
introduction to a national context in which municipalities operate in Czech Republic 
(roles and responsibilities; revenue sharing mechanisms; municipal association 
activities). The program also helped to build consensus and understanding across the 
participating group about how to meet the most pressing operational challenges 
related to the implementation of the new laws on local self-governance. 

In-Country Training 

Principles of Design, Rehabilitation and Monitoring of Landslides was held in 
Sarajevo April 10-1 5. The program gathered 61 representatives of designJconsulting 
companies, soil investigation companies, civil contractors, geodetic surveying 
companies for landslide observation and measurements working on landslides 
monitoring, prevention and remedial works. Also, representatives of the following 
universities, ministries and institutions took part in this program: Schools of 
Engineering in Banja Luka, Mostar, and Sarajevo, School of Mining, Geology and 
Civil Engineering in Tuzla, BiH Ministry of Foreign Trade and Economic 
RelationsISector for Natural Resources, Energy and Environment, FBiH Ministry of 
Traffic and Communications, FBiH Roads Directorate, RS Roads Directorate, 
Railways of FBiH, Railways of RS, Institute for Water Management, Public 
Company for the Sava River Basin, Municipality Center-Sarajevo, Municipality 
Tuzla, Ministry of Urban Planning, and Environmental Protection of Sarajevo 
Canton, Institute for Building and Institute for Planning of Sarajevo Canton. 

During this program the participants gained knowledge and skills that enabled them 
to better solve the problems of landslides in Sarajevo Canton and in Bosnia and 
Herzegovina in general. The training also included a half-day visit to several 
examples of landslides in Sarajevo Canton. Lecturers for this training prograq were 
professors fiom the Faculty of Civil Engineering, University of Sarajevo, BiH and 
University of Zagreb, Croatia; researchers from the Institute for Geotechnics and 
Foundations, Sarajevo; professors from Engineering-Geology and Geotechnics Unit 
at Bavarian Geological Survey, Munich, Germany; landslides rehabilitation 
coordinator from Institute for Building of Sarajevo Canton; and technical manager of 
design company Conex, fiom Zagreb, Croatia. 

Noteworthy Events 

Semiha Borovac, a participant in the Effective Parliamentary Committees program in 
the UK, October 17-28, 1999, was elected Mayor of Sarajevo. 
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Mr. Ivo Miro Jovic, a participant from a program in Constituency Outreach Practices 
for MPs in 2004 was appointed as the Croat Member of the BiH Presidency. The 
Presidency of Bosnia and Herzegovina consists of three Members: One Bosniak, one 
Croat and one Serb, as representatives of three constituencies. 

May 26, Program Officer Sabina Dervisefendic attended the opening ceremony of the 
Center for Mediation in Sarajevo. USAID supported the development of mediation 
mechanisms in BiH through, among other activities, sponsoring two PTP training 
programs: Alternative Dispute Resolution in the Netherlands in 2003 and Commercial 
Dispute Resolution in Ireland in 2004. 

May 27, the High Judicial and Prosecutorial Council of Bosnia and Herzegovina 
appointed thirteen judges and four prosecutors to different Courts and Prosecutor's 
Offices. Among the appointees was Ms. Maida KovaEeviC, appointed as judge of the 
Appellate Court of BrEko District. Ms. KovaEeviC was a participant in the Increasing 
the Use of ADR in Bosnia and Herzegovina, held in Netherlands in 2003. 

Cost Saving Measures 

$1,577 was saved by applying reduced M&IE rates and $44 was saved through travel 
agency discounts for the third-country training program in Effective Implementation 
of Bankruptcy Laws. 
$1,404 was saved by applying reduced M&IE rates, $1 10 was saved through travel 
agency discounts and $30,484 was saved in negotiated training fees for the third- 
country training program in Maximizing Forage Productivity through Appropriate 
Soil Fertility. 
$144 was saved through travel agency discounts for the ICGFM 19th International 
Conference and Training on New Developments. 
$1 5 1 was saved through travel agency discounts for the US program in Retail Food 
Marketing Training. 
$1,646 was saved by applying reduced M&IE rates, $132 was saved in travel agency 
discounts, and $1 7,173 was saved in negotiated training fees for the third country 
training program in Land Management in Market Economies. 
$1,949 was saved by applying reduced M&IE rates, $239 was saved in travel agency 
discounts, and $41,165 was saved in negotiated training fees for the third country 
training program in Commercial Dairy Processing and Marketing. 
$4,45 1 was saved by applying reduced M&IE rates and $220 was saved in travel 
agency discounts for the third country training program in Principles of Design, 
Rehabilitation and Monitoring of Landslides. 
$1,720 was saved by applying reduced M&IE rates and $54 was saved in negotiated 
training fees for the third country training program in The Role of Local 
Governments in the National Context of an EU Member State. 
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$3,095 was saved by applying reduced M&IE rates and $199 was saved in travel 
agency discounts for the third country training program in Improved Customer Profile 
and Administrative Management. 
$5,026 was saved in negotiated training fees for the third country training program in 
Intergovernmental Finance for Entity Government, Parliament, and Municipality 
Representatives. 

Total Cost Savings .............. $110,983 

For information regarding the most recent training activities for participants from 
Bulgaria please refer to the status chart on page 3. 

Success Stories 

Please see the USAID Participant Training Website 
http://~~~.eetraining.net/databases.htm#success for full details of the following Success 
Stories reported during this quarter: 

Infobroker Services Provide Jobs and Opportunities for Unemployed People in Lom, 
Bulgaria 
An in-country training program on the topic of "infobrokering" was managed in Lom, 
a small town with a very high rate of unemployment. (Infobrokers provide advanced 
internet services, by assessing clients' needs and providing them with the appropriate 
information). Following the training, the owners of one of the local companies used a 
grant to provide training for 24 young people, 14 of whom found jobs as infobrokers. 
An infobroker database has been established, and also an information bulletin to 
promote infobroker services among the local community. 

Staffing - 

June 30 was the last day of work for Ms. Margarita Issaeva, Administrative and Program 
Assistant, who has accepted a position at the Ministry of Foreign Affairs. 

Media Coverage 

Several prominent daily newspapers published articles on an in-country training 
program in Practical and Procedural Aspects of Winning US Contracts. Two of the 
articles are included in the Appendix to Section 1, translated into English, "US Public 
Procurement Tenders Become More Accessible," from the daily Dnevnik, April 14; 
and "Bulgarian Companies Should Be Aggressive When Seeking Contracts for Iraq," 
from the daily Novinar, April 14. 
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Third Country Training 

Implementation of New Mediation Act took place April 25-May 1 in the 
Netherlands. 

Romanian Municipal Bonds took place May 7-14 in Romania. 

Best EU Practices on Energy Market Design took place May 8-15 in Austria. 

Effective Income Generating Strategies for Social Enterprises took place in Poland 
June 12-19. 

Business Retention/Expansion and Attraction of New Investment to Local 
Communities took place in the Czech Republic June 5-1 1. 

In-Country Training 

Practical and Procedural Aspects of Winning US Contracts took place in Sofia April 
13-15. 

National Institute of Justice Board Training took place in Sofia May 10-13. This 
event was planned as a 2-day workshop on 12 and 13 May, but unexpected 
developments required modification to training-related technical assistance - a series 
of meetings between the consultant and individual board members, followed by a 
recommendation for organizational development steps. 

Small Grants and Other Follow-On Activities 

Round 6 of the Bulgaria small grants program was officially announced on June 8 at 
the Annual Certificate Awards Ceremony. Approximately 280 participants in recent 
programs will be eligible to apply. The deadline for proposals is in early September - 
somewhat delayed in order to allow the incoming USAID Mission Director to ' 
participate in the selection process. 

Noteworthy Events 

June 3 and 4, Country Director Matt Brown traveled to the region of Smolyan to 
observe part of a village economic development third country training program for 
Albanians. The provider, International Urban Associates, is a potential in-country 
training provider for Bulgarian programs. 
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June 8, the PTP Annual Certificate Awards Ceremony took place at the Hilton Hotel. 
The event honored the achievements of 250 participants in this year's programs. 300 
participants and guests attended. Speakers at the event included the US Ambassador 
James Pardew, USAID Mission Director Debra McFarland, the Mayor of the 
Municipality of Strumyani, who was both a participant and a small grant recipient this 
year, and several other prominent participants fiom recent training programs. 

June 9, Matt Brown attended a forum organized by the Agency for Economic 
Analysis to discuss Bulgaria's progress in preparing the National Development Plan 
required as part of EU accession. 

Cost-Savings Measures 

$1,242 was saved by applying reduced M&IE rates and $2,766 w& saved on airline 
ticket discounts for the third-country training program in EU Energy Markets. 
$1,440 was saved by applying reduced M&IE rates and $5,712 was saved on airline 
ticket discounts for the third-country training program in Implementation of the New 
Mediation Act. 
$5 18 was saved by applying reduced M&IE rates and $2,464 was saved on airline 
ticket discounts for the third-country training program in Municipal Bonds Issues in 
Romania. 
$2,703 was saved by applying reduced M&IE rates and $2,550 was saved on airline 
ticket discounts for the third-country training program in Effective Income 
Generating Strategies for Social Enterprises. 
$1,768 was saved by applying reduced M&IE rates and $2,564 was saved on airline 
ticket discounts for the third-country training program in Business 
RetentionExpansion and Attraction of Investment to Local Communities. 
$4,484 was saved on airline ticket discounts for the US training program in BNB 
Cash Center Operations. 
$956 was saved on airline ticket discounts for the US training program in Risk Based 
Deposit Insurance Premiums. 
$7,446 was saved on airline ticket discounts for the US training program in 
Management of Structure and Information Systems Service Delivery in Revenue 
Administration. 
$5,382 was saved on airline ticket discounts for the US training program in Fair and 
Effective Tax Administration through Compliance Analysis. 

Total Cost Savings ......... ... $41,995 

For information regarding the most recent training activities for participants from Croatia 
please refer to the status chart on page 3. 
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Success Stories 

Please see the USAID Participant Training Website 
http://www.eetraining.net/databases.htrn#success for h l l  details on the following Success 
Stories reported during this quarter: 

Corporate Social Responsibility Conference Organized in Croatia Following Training 
Event in the UK 
Following a training program he attended in the United Kingdom on Corporate Social 
Responsibility, one of the participants from the country's leading bank organized a 
seminar on the subject in Zagreb. It was extremely well-attended, with over 150 
representatives from the public and private sector, NGOs and the media, and the 
concept is now gaining wider currency in the country. 

Media Coverage 

The April 26 edition of Vecernji list discussed former participant Danira Bilic's 
candidacy for the Zagreb City Council. Ms. Bilic, a Member of Parliament and HDZ 
Representative, attended a US Election Study Program, October 24 - November 04, 
2004. Her main goal is to improve sports education in the school system and to 
increase investments in sports facilities. 

Vecernji list featured a story on April 26 about former participant Ervin Poljak, 
President of the Association "Prijatelj" who organized several projects in order to 
promote cultural values in Kozari Bok, one of the purest parts of Zagreb that is 
mostly populated by Roma. Mr. Poljak took part in third country training in Local 
Resource Mobilization, February 29-March 7,2004. 

The April 27 edition of Vecernji list featured an article about a new book written by 
former participant Nermina Komaric, Project Coordinator of the Association "Zenska 
soba." The book is titled Sexual Violence - Theory and Practice and is written by Ms. 
Komaric and Ms. Maula, who say that there is a lack of understanding, cooperation , 

and responsibility in sexual violence in society and government institutions. 
Therefore they intended this book to be for professionals who are dealing with 
victims of sexual violence on a daily basis. Ms. Komaric attended Anti-trafficking 
Training in Macedonia, November 3-7,2002. 

Former participant Mi jana BilopavloviC, Expert Associate, Center for Development 
and Support of Community Organizations, appeared on the television program "Good 
Morning Croatia" on HTV on May 4 where she presented models of successhl 
cooperation among NGOs and Community Organizations in Croatia. Ms. 
BilopavloviC attended a training program in Slovakia in Citizens Participation in 
Community Development, March 16-22,2003. 

Vecernji list announced on May 1 1 that former participant Zdravko Rogic, Former 
Deputy Governor of the Croatian National Bank and member of the Board for 
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dividing financial property from former Yugoslavia, successfully negotiated dividing 
monetary gold (8.5 tons) worth 1 18 million dollars. After the succession, 23% will 
belong to Croatia. Mr. RogiC attended the Partners in Transition conference in 
Poland, October 3-6, 1999. 

Former participant Sime KlariC, Owner of Hotel Mihovil and President of the 
Croatian Association of Small and Family Owned Hotels, appeared on the televion 
show "Life Today" on HTV on May 30. Mr. KlariC explained how members of the 
Croatian Association of Small and Family Owned Hotels were preparing for the 
upcoming peak season at the Adriatic Coast. Based on the information from Croatian 
Tourist Board, Croatia expected a record number of tourists during the summer 
season. Mr. KlariC attended training in Costa Rica in Sustainable Tourism, January 
11-26,2003, and a Tourism Conference in Split, November 28-29,2004. 

The June 2 editions of Vecernji list and Glas Slavonije provided reviews on 
trafficking in persons in Croatia and discussed how all relevant institutions are 
dealing with this problem. PTP managed Training on Traff~cking in Persons for 
Social Workers in Osijek June 2-3. 

T-Portal, an on-line internet magazine, posted an article on June 6 by former 
participant Ognjen Haramina, Head of Department for WEB Crime, Ministry of 
Interior Affairs, regarding the number of internet credit card fraud crimes which have 
increased annually by 15 % in Croatia. The Ministry of Internal Affairs has 
recognized this problem and organized a special Department for Computer Crime and 
Protection of Intellectual Ownership. Mr. Haramina, who became Head of the 
Department in 2003, also emphasized another serious problem: pedophilia and child 
pornography. In order to prevent child pornography, Croatian law has been adjusted 
to match the Convention of Cyber Crime and a new law called Child Pornography on 
Computer System on Net has been enacted. Mr. Haramina believes that this law can 
slow down expansion of this kind of crime. The participant attended the Technology 
and White Color Crime Conference in the US, March 26-April 1,2000. 

Vecernji list announced on June 18 that former participants Olga Jelcic, Assistant 
Minister, Ministry of Justice, and Branko Hrvatin, Judge, County Court Zagreb, are 
both nominated to be the President of the Supreme Court of the Republic of &atia. 
If Ms. Jelcic is elected, she would be the first woman to achieve such a high position. 
The results of the elections are expected in July. The participants attended US 
training in Court Administration, September 2-9,2001 and in the Judiciary System, 
July 14-August 3, 1996. 

Former participant Suzana Kolesar, President of the Court of Honor, Croatian 
Chamber of Crafts, appeared on the television show "Latinica" on HTV on June 13 
where she explained the benefits of the mediation process used by the Chamber of 
Crafts. Ms. Kolesar attended Mediation Training in the US, September 20-27,2003. 
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A special edition of Vecernji list published on June 18 was dedicated to the results of 
the local govenunent elections. Eleven former participants were either re-elected or 
won office for the first time as mayors, deputy mayors, city council presidents, county 
assembly presidents, or county heads. 

Third Country Training 

Developing and Implementing Farm Accountancy Data Network (FADN) took place 
April 24-30 in Estonia with training provided by the JANEDA Training Center. 
Through the training, the participants hoped to understand the legal and technical 
basis for organizing and implementing a FADN program; the alternative institutional 
locations for a FADN unit based on existing EU experience; FADN funding options 
and limitations that influence decisions made by countries that are in the EU 
accession process; the data collection and analysis implications of a FADN program; 
the interrelationships between a FADN program and farmer outreach education 
programs; and obtain practical experience in using FADN data to conduct farm 
management and related policy analysis. 

Sustainability of Civil Society Organizations in Post Accession Central and Eastern 
Europe, the CIS, the Balkans and Turkey took place June 8-12 in Slovakia and was 
facilitated by the NGO Working Group, World Bank, and the Pontis Foundation.' 

A Swine Fever Control Study Tour in the Netherlands was held June 26-July 2 by 
Agro Chain Knowledge (AKK), Mr. van den Heuvel. Through the training, the 
participants sought to understand the physical and financial impact to growers, food 
processor, and to the local economy from a CSF outbreak; to understand available EU 
CSF prevention and control programs, their legislative basis, potential EU funds 
available to Croatia to support a CSF prevention and control program, and ways by 
which these programs can be implemented in Croatia; to understand and be able to 
implement an action program for hog producers and for local and county officials on 
the zoo sanitary and f m  facility improvement measures needed for CSF prevention 
and control with special emphasis on developing an industry based education and 
action program; to create awareness among participants of the urgency for 
implementing a comprehensive CSF prevention and control program in the counties 
with the highest probability for experiencing a CSF outbreak 

A Quality Assurance TOT Program (PQASSO) was held in London, June 29-July 5, 
with training provided by Ms. Eleanor Beardsley of Quality Systems. The training 
objectives were to develop participants' knowledge and skills in providing training 
for trainers for PQASSO; to provide participants with an opportunity to explore the 
role mentors play in providing support to organizations implementing PQASSO; and 
to qualify the participants for CES PQASSO Mentor Licenses. 

Training in Veterinary and Animal Disease Control Mechanisms was held May 8-1 4 
in Reading, United Kingdom at the School of Agriculture Policy & Development, 
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University of Reading, with training provided by VEERU. Training Objectives were 
(1) To understand contingency planning to control FMD and be able to develop and 
upgrade the Croatian FMD contingency plan. (2) To understand how to test the 
efficiency of FMD contingency plans through preparation and implementation of 
simulation exercises and be able to develop and implement these activities in Croatia. 

An Animal Welfare Study Tour was held in Finland, May 29- June 4. Training 
Objectives were (1) To understand the primary goals and components of the EU 
animal welfare program; (2) To understand the important issues to be addressed in 
animal welfare legislation and regulations; (3) To understand the role of farmer, 
consumer, advocate groups, and the public sector in the development and 
implementation of animal welfare legislation and regulations; (4) To understand how 
to adapt the existing Croatian cattle and swine building codes to meet EU standards in 
order to adequately facilitate producer commercialization prior to EU accession. 

In-Country Training 

Training in Community Foundations was held April 6-8, in Plitvice Lakes and 
conducted by Ms Marina Skrabalo, Director of Map Consulting and Ms. Natasa 
Skrbic, Independent Consultant. The training supported NGOs and other community 
members from six different communities in Croatia that are interested in and are in 
the process of establishing community foundations. The training addressed the issues 
and problems the participants are facing in their efforts to start a community 
foundation. Specifically, it provided participants with additional knowledge about the 
following issues that all are currently confronting in their communities: how to 
establish relationships between foundations and their respective communities, how to 
determine priorities for funding in the communities, and how to raise sufficient funds 
for the foundation to become operational. 

TAIEnvironmental Management Studies II Part was held on April 15 in Zagreb and 
Dubrovnik. The consultants included Prof. Danuta Leszczynska , Department of 
Civil and Environmental Engineering, Florida State University and Florida 
Agricultural & Mechanical University, Dr. Charles Poplos, Delaware Technical and 
Community College, Igor Jankovic, Assistant Professor, Department of civil;". 
Structural and Environmental Engineering, State University of New York at Buffalo; 
James S. Gruber, Executive Director, Antioch New England Institute, Antioch New 
England Graduate School. The main objective of this course was to present a 
comprehensive overview of the engineering sciences, technologies and strategies used 
to assess and treat pollutants in the air, water and soil matrixes. 

TAlAnnual Varazdin Stock Exchange Conference 2005, held April 29-30 at the 
Varazdin Stock Exchange with Melita Marceta Racanovic. The training objectives 
included privatization in Croatia; privatization of large companies; role of 
privatization in future economic development; freedom of capital movement; and 
pension and investment funds investments. 

World Learning Semi-Annual Report 24 
April-Septembcr 2005 



TNLegacy Mechanisms was completed on May 6 in Zagreb with training provider 
MAP Savjetovanja d.o.0 and consultants: Marina Skrabalo and Aida BagiC. The 
assessment had a three-phased approach. The first phase was an analytical review of 
the legacy institutions defined by USAIDICroatia that resulted in categorizing and 
prioritizing the organizations as to their achieving USAID graduation objectives. 
USAID used this information to develop a final list of organizations that will be 
targeted as critical post- assistance legacy mechanisms. In the second phase, the 
consultant developed a checklist of common operational criteria that can be used for 
the selected organizations that will enable USAID to determine each organization's 
capacity to act as a legacy mechanism in a post-U.S. assistance environment. In yhe 
third phase of the assessment, the consultant applied the criteria to each selected 
organization and develop a technical assistance and training plan for each 
organization. 

Training on Trafficking in Persons for Social Workers took place June 2-3 in Osijek 
with consultants Maja Mamula and Nermina KomariC. Training Objectives included: 
provision of psycho-social assistance and protection to TIP victims; activities with 
TIP victims in safe houses; interviewing TIP victims (domestic and international) 
immediately after their identification; provision of assistance and protection to 
children TIP victims; procedure of appointing the caretaker for child TIP victim; 
procedures and means of establishing contact with child's family; and repatriation 
procedure for TIP victim to their state of origin. 

Training in Specialty Food Buyer Orientation took place June 26 - July 13 in Opatija. 
The training activity supported SME food processors as well as food producer 
cooperatives producing a finished, value added product seeking access to new 
markets, including those with no or limited prior experience in exporting. The 
purpose of the training was to increase SMEs7 ability to produce a plan for entering 
an export market that includes specifics for their product group(s) such as appropriate 
trade fairs, contacting buyer agents, or other detailed and well-defined actions that 
will lead to increased exports. As a result of the training, the SMEs have an improved 
understanding of the structure of the specialty food industry, specifically of 
distribution channels and retail outlets, 

Small Grants and Other Follow-On Activities 

As a part of the small grant activity "Who is Who", Association ZUM and its 
President Ms. Kristina Bulesic organized a seminar for "Entrepreneurs and Young 
Experts" on April 21 in Pula. This project enabled young experts and employers to 
work together on different projects. The meetings were open to the public. Through 
this project young experts were able to demonstrate their creativity and innovation, 
and employers and entrepreneurs were introduced to potential employees and their 
capabilities. 
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Association "Prijatelj", a grant recipient in Social and Community Development, 
organized a two-day workshop in Strategic Planning of Local Community 
Development that took place April 28-29 in Kozari Bok. The main goal of the 
workshop was the establishment of a local community foundation for the area of 
Kozari Bok and Kozari Puti. Mr. Ervin Poljak is President of Association "Prijatelj." 

Two small grants were completed during May: Small Grant #8 "Cooperation 
Between Vojnid and Gvozd on the Reconstruction of Common Water Supply" 
represented by Mr. Mirko Martinovid, Advisor for Finances, Municipality of VojniC; 
and Small Grant #2 "CENUS Project", represented by Ms. Ksenija Plantak, Mayor of 
Slatina. 

Cost-Saving Measures 

$2,600 was saved by cost-sharing international airfare for the US program, 
International Institute for Securities Market Development. 
$3,100 was saved in airfare discounts and $500 was saved by translating documents 
in-house for the third-country training program in Developing and Implementing 
Farm Accountancy Data Network. 
$1,668 was saved by applying reduced M&IE rates and $4,649 was saved in 
interpretation costs for the third country training program in Veterinary and Animal 
Disease Control Mechanisms. 
$1,332 was saved by applying reduced M&IE rates and $535 was saved by translating 
documents in-house for the third country Animal Welfare Study Tour. 
$1,500 was saved by negotiating hotel discounts and $300 was saved by translating 
documents in-house for the in-country Training on Trafficking in Person for Social 
Workers. 
$392 was saved by applying reduced M&IE rates and $900 was saved on interpreter 
fees for the third country training program in Sustainability of Civil Society 
Organizations in Post Accession Central and Eastern Europe, the CIS, the Balkans 
and Turkey. 
$594 was saved by applying reduced M&IE rates, $1,035 was saved in airline 
discounts, and $320 was saved by translating documents in-house for the third 
country Swine Fever Control Study Tour. 
$905 .was saved by applying reduced M&IE rates for the third country training 
program in Quality Assurance TOT. 

Total Cost Savings ... ....... $20,330 
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PTPIKosovo 

Staffing 

Program Officer Hyrije Rashiti began her maternity leave in June. Former Training 
Assistant Gjeneza Budima replaced Hyrije during her leave. 

Third Country Training 

Three participants attended an Energy Regulators' Regional Association Conference 
in Budapest, Hungary, April 1 1-1 5. 

A training program in Crisis Communications took place May 13-1 5 in Skopje, 
Macedonia for 15 participants of financial institutions in Kosovo. From this training 
program, participants were to gain knowledge to determine the degree of the crisis as 
well as an appropriate response required--a written statement, press conference, or 
one-on-one interviews. One of the outcomes of this professional development 
exercise was to help attendees craft a checklist or reference handbook for their 
respective institutions outlining concrete actions and steps to be undertaken in a crisis 
situation. In addition, hands-on exercises allowing attendees to prepare written 
responses-i.e. press releases or official statements-and to critique the quality and 
contents of the communications were extremely usehl. A copy of the site visit 
monitoring report is included in the Appendix to Section 1. 

Two election monitoring tours, CEC delegation, June 30 - July 6, and PDK Young 
Leaders Delegation, June 26 - July 2, observed the Albanian elections. 

In-Country Training 

The second session of Business Planning and Marketing, for 14 participants, took 
place April 4-7. 

Customs Inspection and Trade Development, for 6 participants, took place April 11 - 
12. 

15 participants attended training in Corporate Governance that was held April 14-20. 

Noteworthy Events 

World Learning Semi-Annual Report 
April-September 2005 



A monitoring visit from the E&E Bureau's Jim Nindel and Jeff Shahan took place 
April 11-16 

An HICD assessment visit from HICD Advisor Jeff Shahan and HICD Program 
Analyst Lois McDuffee took place May 16-20. WUKosovo senior staff were present 
during meetings with potential HlCD partner organizations. Mr. Shahan and Ms. 
McDuffee will likely return to Kosovo in the next month to assist the Mission in 
selection of partner organizations for pilot HICD projects. During their visit, Mr. 
Shahan and Ms. McDuffee held a briefing session on HICD for the entire WL staff. 

World Leaming/Kosovo held a s tare t reat  in Ohrid, Macedonia May 3 1 - June 2. 
Two participants fiom USAIDKosovo took part. The retreat consisted of two days 
of workshops on communication skills, critical thinking, and a study session on 
performance improvement methodologies and case studies. A facilitator from the 
Albanian National Training and Technical Resources Center in Tirana (ANTTARC) 
led the workshops. 

Cost-Saving Measures 

$390 was saved in rent by the Country Director moving to a less expensive 
apartment. 
$322 was saved by copying program materials in-house. 
$601 was saved by translating program materials in-house. 
$243 was saved by negotiating the training fee for in-country training costs. 
$61 was saved in transportation discounts for the third country training program in 
the Energy Sector. 
$853 was saved in translation costs for the in-country training program in Business 
Planning. 
$6,295 was saved in airfare discounts and $1 88 was saved by translating documents 
in-house for the US training program in Clinical Law. 
$98 was saved by translating documents in-house for the third country training 
program in Crisis Communication. 
$24 was saved by translating documents in-house and $863 was saved in airfare 
discounts for the US program in Budget and Program Formulation. 
$12 was saved by translating documents in-house and $1,192 was saved in airfike 
discounts for the US program, TV News Editors. 
$37 was saved by translating documents in-house and $184 was saved in 
transportation discounts for the third country training program in PDK Election 
Observation. 
$1,268 was saved by negotiating training site costs and $146 was saved in equipment 
rental for the in-country training program in Public Accounting. 
$683 was saved by cost-sharing on interpretation for the third-country training 
program in CEC Election Observation. 
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Total Cost Savings .......... $13,460 

For information regarding the most recent trainins activities for participants from 
Macedonia please refer to the status chart on page 3. 

Success Stories 

Please see the USAID Participant Training Website 
httD://~~~.eetraining.net~databases.htm#success for full details on the following Success 
Stories reported during this quarter: 

Outpatient Counseling Services for HIV/AIDS Patients Established in Macedonia 
Following a training program he attended in the United Kingdom on Corporate Social 
Responsibility, one of the participants from the country's leading bank organized a 
seminar on the subject in Zagreb. It was extremely well-attended, with over 150 
representatives fiom the public and private sector, NGOs and the media, and the concept 
is now gaining wider currency in the country. 

Media Coverage 

The April 14 edition of Dnevnik carried an article about Milka Kuburovska, who 
spends a few hours each day weaving slippers, purses and hats. Her handcrafts are not 
only recognized on the Macedonian market, but can be found on the American, 
French, Italian and German markets as well. In the past four years she presented her 
Macedonian products to potential customers worldwide. Ms. Kuburovska attended 
the Market Readiness I11 training program that took place August 3 - 14,2003 in 
Hartford and New York. 

On April 28, Kapital published an article about the April 2 1 certificate awards 
ceremony held at the Aleksandar Palace Hotel (see Noteworthy Events for details). 

According to the May 6 edition of Dnevnik, in the headquarters of the United Nations 
in New York, within the souvenir shop, among the traditional handcrafts of the 191 
member countries of UN, one can buy silver filigree jewelry, duplicates of antique 
coins, and cast bronze and copper jewelry produced by Macedonian artisans. The 
handcrafts are products of the artisans who cooperate with Aid to Artisans - ATA. A 
year ago, the delegation of the USAID project ATAMacedonia contacted UN 
representatives and reached an agreement on selling Macedonian handicrafts in the 
UN souvenir shop. The Macedonian filigree producer Biljana Klekackovska created 
the spiral logo for the International Year of Micro Loans 2005, an event organized by 
the UN. On the occasion of this event, apart from the logo, many other handcrafts 
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were produced, such as badges and coasters made out of glass, and they were handed 
out to the visitors. Biljana Klekackovska attended the Market Readiness I1 training 
program that took place January 29 - February 6,2003 in Hartford and New York. 

The May edition of Biznis Medium reported that the Economic Chamber of 
Macedonia gave awards to several successful companies for outstanding results in 
increasing their production and efficiency. One of the awards went to the Apparel 
Company "Noel - Gevgelija," specializing in producing highly fashionable men's 
shirts. During the fourteen years of its existence, "Noel" has established its brand 
name and distribution in both domestic and foreign markets. Recently, "Noel" has set 
up cooperation with companies that were never before present on the temtory of 
Former Yugoslavia, such as: SEIDENSTICKER, OLYMP, and ENHORN. "Noel" 
has become one of the leading manufacturers of light apparel in the country. Natalija 
Curlinova, Head of the Production Unit at 'Woe1 - Gevgelija" attended an in-country 
training program in Strengthening the Capacities of the Apparel Manufacturers in 
Macedonia that took place December 1-2,2004. 

The June 30 edition of Kapital published a story about the animation company FX3X 
and its first attempts with American documentaries in 2002. Later they had contacts 
with several visual effects producers from the US. Former participant Kristijan 
Danilovski visited several computer animation production companies in California. 
He also had the honor to meet with one of the 3D animation pioneers, Richard Huang, 
who is one of the founders of PDI, now owned by Steven Spielberg. Currently, 
FX3X is finalizing their preparations for working on an animated serial in MGM's 
production. Due to the need for a number of well-educated people, last year they 
conducted a program for educating young people in computer animation basics, with 
financial assistance from USAID. Kristijan Danilovski attended two US training 
programs through USAIDIWorld Learning: an Entrepreneurial Management Training 
(EMT) program that took place in October 2003 and Specialized Training For Digital 
Media in August 2004. The EMT training aimed at positioning the company's 
products to enter foreign markets and reorganizing business to meet new market 
demands. The second training was organized in order for the participants to: a) 
Obtain skills in advanced 3D animation in order to keep a competitive edge in the 
digital media industry; and b) Learn ways to increase IT exports and thus increase the 
number of jobs in Macedonia. 

Third Country Training 

April 17-30, in cooperation with the Macedonia Court Modernization ProjectIDPK 
Consulting, World Learning organized a two-week training program in Reform of 
Enforcement Procedures for Efficiency of Judiciary that took place in the Netherlands 
and Lithuania. The group consisted of 9 participants, representatives of the Ministry 
of Justice and the Official Courts in the Republic of Macedonia, as well as 
representatives of the banks and an insurance company who were directly involved in 
the process of drafting a new Law on Enforcement and will m h e r  work on 
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producing the sub regulations of the Law. The training was conducted by the Center 
for Intemational Legal Cooperation (CILC) in cooperation with the Royal Dutch 
Association of Court Bailiffs (KBvG), Leiden, The Netherlands, and the Chamber of 
Bailiffs of Lithuania. During the training, the participants gained exposure, hands-on 
experience, skills and knowledge in themes such as: Overview of the legislation of 
the execution of court decisions in civil and commercial cases, decreasing the 
possibility to use and abuse legal remedies as one of the reasons for the delay of 
executive procedure, and organization of a bailiff office in practice. After successful 
completion of the training program, participants are expected to prepare sub 
regulations of the Law on Enforcement in Macedonia, to be ready to train prospective 
bailiff candidates, and to participate in the examining committee for bailiffs, as well 
as to advise in professional ethics and governance issues. 

A Macedonian National Entrepreneurship and Competitiveness Council Study Tour 
took place in Dublin, Ireland April 3-7. The 14 participants that attended the training 
are members of the Macedonian National Entrepreneurship and Competitiveness 
Council, and are professionals from the Government of Macedonia and entrepreneurs 
from large Macedonian companies. The training was conducted by Intemational 
Development Ireland (IDI) and the aim was to strengthen the role and capacity of the 
NECC, thus providing higher effectiveness of the public-private dialogue. The 
efficiency of this dialogue is crucial in the process of transferring primary leadership 
of the nation's entrepreneurship and competitiveness agenda from the public to the 
private sector. The training was focused on learning from the experience of the Irish 
Council, which has been in existence over 6 years, and the relevant Irish 
Development agencies. 

May 16-22, a training program in Decentralization of Education and Integration took 
place in Budapest, Hungary. Seven participants representing the Ministry of 
Education and the Bureau for the Development of Education attended the training, 
which was provided by the Foundation for Development of Democratic Rights 
(FDDR). A week later, May 22-28, another group of seven participants (six from the 
Ministry of Education and one from the Ministry of Local Self-government) attended 
a similar training in the Czech Republic, which was provided by KNO and Centrum 
Dohody. Both tkaining programs aimed at helping the participants learn how a good 
internal organization of the Ministry of Education can be set up which will enable 
effective decentralization management and improve the internal communication and 
planning process between various educational sectors. 

A training event on EurepGAP standards and procedures, Traceability Standards in 
the Macedonian Food System, took place May 16-21 in Seven Oaks and London, 
England. It included 8 representatives of Macedonian grower organizations, export 
shippers and traders that work with contract production operations, plus integrated 
grower-packer-shippers that export fresh products. Training was conducted by Food 
Industry Systems Ltd, and it incorporated both classroom sessions and field hips to 
farms and research organizations. There were 4 distinct elements of the training: 1) 
Risk assessment and control - the principles of analysis and communication of 
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findings to achieve control and improvement; 2) Implementation-specific knowledge 
of the EurepGAP standard and the required documents and systems of working it; 3) 
Knowledge transfer - understanding of language and perspective related to the 
learning process and a need for planning and preparation; and 4) Appreciation of the 
European supply chain - a clear view of the role for EurepGAP and the other quality 
assurance initiatives in a commercial, value/supply-chain setting dominated by very 
large retail organizations. 

June 26-July 3, in cooperation with the USAID'S WTO Compliance Activity Project, 
World Learning organized a one-week training program in WTO Enquiry Points that 
took place in the Republic of Slovenia. The group consisted of 8 participants, 
representatives of the Ministry of Economy, the Public Health Institute, the Bureau 
for Industrial Property and the Institute for Standardization. The training was 
conducted by the Razvojni Center Maribor, d.o.0, Slovenia. During the visit in 
Slovenia, participants learned the division of tasks and responsibilities, as well as 
participated in the process of executing single event on a real case study. The 
lecturers as well as respective counterparts in Slovene institutions presented to the 
participants legal and theoretical issues and practices used in the area of developing 
the free market and free trade, WTO agreement and theoretical and practical 
consequences of world globalization through exposure to on site experiences during 
observing and discussing the operation of the Enquiry Points in Slovenia. 

Macroeconomic Capacity Building took place in Ljubljana, Slovenia, June12-25. 
The 2 participants that attended the Monetary and Exchange Rate Policies Seminar, 
organized by the Center for Excellence of Finance (CEF), are members of the Center 
for Economic Analysis (CEA). The aim of this training program was to strengthen 
the role and capacity of the CEA, thus providing higher effectiveness in the use of 
macroeconomic models, which will lead to establishing aspects of the model that will 
be beneficial for Macedonia. The seminar gave SEA additional perspective for the 
upcoming debate for exchange rate exit strategy after a decade of fixed exchange rate 
policy of the Macedonian Central Bank. 

In-Country Training 

April 8-10 and 22-24, in cooperation with the Make Decentralization Work (MDW) 
project, World Learning organized the fourth and fifth of eight in-country training-of- 
trainers programs within an HICD intervention targeting the Macedonian Association 
of Local Government Units (ZELS). The overall aim of this intervention is to develop 
a group of 20 ZELS Core Trainers & Project Managers who will then deliver training 
and other consultancy services to elected officials at any municipality member of the 
association. The fourth workshop took place in Gostivar and the fifth in Kocani and 
was conducted by the same team of one local and two international trainers who 
conducted the first three TOTS. In addition, on April 2-, there was a 2-day training 
program on Microsoft Project software for four ZELS Project Managers conducted by 
two Macedonian project management consultants. . 

- - 
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Between March 1 and September 30, a series of in-country training programs is 
planned, IT Development Training for Primary School Teachers, for 4,000 primary 
school teachers. Training programs will be delivered in Macedonian and Albanian 
languages. The overall goal of the program is to create an even playing field in the 
area of IT skills among primary school teachers, before more advanced and extensive 
training of the group in the same area of knowledge/skills. In order to meet this goal, 
participants completing the program must be able to overcome the fear of new IT 
technology, become familiar with basic usage of computers, and gain a basic 
knowledge of the Microsoft package, including Word, Power Point and Excel. The 
manual is now in print after being revised by two experts in the IT field, professors of 
Information Technology at the Faculty of Economics and Faculty of Natural Sciences 
and Mathematics. It is important that as many primary teachers as possible are trained 
within the project period and within the allocated budget. 

March 31-October 31, in cooperation with e-Biz, a USAID funded project, World 
Leaming is organizing a program entitled Establishing an On-Line Training 
Management Center. The Clear View - Management Training Center has been 
developed as a joint venture between the Semos Company from Macedonia and e- 
BIZ. The Center aims at helping staff at Macedonian companies and government 
agencies improve their management skills via computer based and video conferencing 
training. The aim of the training is to strengthen the role and capacity of 
entrepreneurs who own or manage the Management Training e-BIZ Center as well as 
their partners and improve their ability to deliver the contracted results in their 
business plans. World Leaming hired Dr. Clarisse Behar Molad, based on her 
extensive experience as an MBA Professor of Management and e-Business expert, to 
facilitate the program. In her role as an advisor, she is coordinating the efforts 
between the e-BIZ project management, EDC's management, USAID'S program 
office, and the Semos team. By doing so, she has become closely acquainted not only 
with the stakeholders, but also with the Macedonian market conditions. She has a 
close understanding of USAID/Macedonia's goals and the underlying purpose for the 
new sustainable business and its potential local customers. 

On May 27, World Learning/Macedonia staff were present at the opening of the in- 
country training program in C, C++ and MFC Programming Skills, a program 
proposed by the Macedonian Competitiveness Activity Project. The training$ being 
conducted by the local training provider Ein-Sof and will last 12 months in Skopje 
and Bitola, targeting a minimum of 50 graduates/programmers who are qualified and 
skilled to work on very complex projects specific to the automotive industry. The 
course introduces computer programming using the C/C++ and MFC programming 
language. The students will study C/C++ syntax, basic control structures and will 
develop understanding of these structures as they explore designing, coding and 
testing of interactive applications. The training will be a good opportunity for 
Macedonian software programmers to qualify for and engage in the world's highest- 
level software programming for a leading automotive company. A minimum of 50 
trainees is guaranteed jobs by a known client, out of 90 participating in the course. 
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May 6-8, in cooperation with the Make Decentralization Work projectDAI, World 
Learning organized the sixth and last training-of-trainers session within an HICD 
intervention targeting the Macedonian Association of Local Government Units 
(ZELS). The overall aim of this intervention is to develop a group of 20 ZELS Core 
Trainers & Project Managers who will then deliver training and other consultancy 
services to elected officials at any municipality member of the association. The sixth 
workshop took place in Prilep and was conducted by the same team of two 
international trainers who conducted the first five TOTS. In June, the 20 ZELS Core 
Trainers & Project Managers will conduct a series of 16 training programs, out of 4 
regional hubs, for a total of 80 majors and 240 council members. 

June 3-5, Mayors' training was conducted by the ZELS trainers who had previously 
attended a series of 6 Training-of-Trainers workshops in the period between February 
and May, plus an additional two trainings for trainers assuming the double 
responsibility of Project Managers in four regional hubs: Skopje, Gostivar, Prilep and 
Shtip. The Mayors' training offered an introductory course on all the major areas of 
local government in which mayors will be involved. The Mayors' training was 
followed by three council members' trainings in the same four hubs. The first one 
was conducted on June 10-12, the second training was conducted on June 17-1 9, and 
the third council member training took place on June 24-26. The group of 20 ZELS 
Core Trainers & Project Managers was trained as part of the Training-of-Trainers 
program within an HICD intervention that targeted the Macedonian Association of 
Local Government Units (ZELS) conducted in cooperation with the Make 
Decentralization Work (MDW) project. 

Noteworthy Events 

April 21, the Annual Awards Ceremony took place at the Aleksandar Palace Hotel, at 
which time certificates of achievement were presented to 223 Macedonian 
professional who had attended US and third country training programs between 
October 2003 and December 2004. As reported in the Macedonian press, 
participants were representatives of the parliament and government of the Republic of 
Macedonia, mayors, diplomats, presidents of courts, public prosecutors, deans.,and 
university professors, certified actuaries, members of the Macedonian Stock . 
Exchange, the Macedonian Securities and Exchange Commission and the Central 
Securities Depository, owners and top-managers of some of the most successful and 
renowned Macedonian small & medium-size enterprises, and many representatives of 
NGOs. The training programs were in diverse topics, such as court administration, 
food quality standards, independent community services, and telecommunications 
law. Their training will support change within many parts of Macedonian society. 
For example the trainees will be better prepared to improve administration of the 
judicial system, increase Macedonian agricultural exports, raise and manage local 
taxes, and integrate minorities into Macedonian society. The trainees were selected 
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for their proven leadership by the 35 development assistance projects (also termed 
implementing partners) of the United States Agency for International Development. 

Handcrafts from over 70 Macedonian artisans were exhibited for sale on the second 
Spring Craft Bazaar, in the shopping mall in the Hotel Arka, located in the Old 
Bazaar in Skopje, May 12-15. The opening ceremony took place on May 12, and the 
fair was opened by the wife of the Norwegian Ambassador in Macedonia, Mrs. 
Norunn Wibye, President of the Managing Board of the NGO Aid to Artisans. The 
event was organized by Aid to Artisans and was co-sponsored by the Ministry of 
Economy and the Ministry of Culture. 

June 7-1 1, the 55th International Fair for Food, Drinks and Broad Consumers 
Products was held in Skopje. The Fair was opened by the President of the Republic of 
Macedonia, Mr. Branko Crvenkovski, who said that Macedonia benefits fi-om a good 
climate and long-lasting tradition in agricultural production and that it is more than 
evident that the agricultural and food sectors continue to be considered as the most 
important economic sectors. The National Association of Producers of Meat and 
Dairy Products in Macedonia, an association that was established with the help of the 
Seal of Quality and Agribusiness Assistance Program /Land O'LakesMacedonia, 
presented the companies that are members of this association on one stand, where the 
companies exposed the rich variety of their meat and dairy products. According to 
the exhibitors, this fair was an excellent opportunity for establishing business contacts 
and concluding contracts for future marketing of their products. 

Members of the National Association of Producers of Meat and Dairy Products in 
Macedonia and representatives of its member companies attended a one-week 
training program in Developing Managerial Capacities for Food Industry 
Organizations in Bulgaria, December 8-15. The goals of the program were to gain 
information on quality control and food safety systems; successfully develop and 
implement legislative strategies to support food industry development efforts; learn 
methods for developing membership services that will increase the Association's 
income and develqp models for sustainability of the SOQ. 

Cost-Saving Measures 

$1 75 was saved in by translating program documents in-house for the US program in 
Strengthening More Democratic Trade Union Leadership. 

Total Cost Savings.. . . . . . . ..$l75 
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APPENDIX TO SECTION 1 

Translation of article fiom Dnevnik, April 14, "US Public Procurement Tenders 
Become More Accessible," about an in-country training program in Procedural and 
Practical Aspects of Winning US Contracts 

Translation of article fiom Novinar, April 14, "Bulgarian Companies Should Be 
Aggressive When Seeking Contracts for Iraq," about an in-country training program 
in Procedural and Practical Aspects of Winning US Contracts 

Site Visit Report to Skopje, Macedonia for Crisis Communication Program by 
Aferdita Mekuli of World LearningKosovo, May 13 
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July - September 2005 Programming Highlights 

U. S. Training 

World Learning managed training for 97 participants in 14 programs this quarter. All 
programs were awaided to providers through a procurement process to secure the best 
quality training at the most cost-effective price. To ensure that effective training takes 
place, World Learning continues to encourage training providers to use a combination of 
training methodologies, including classroom instruction, job shadowing, internships, and 
site visits. 

Risk-Based Deposit Insurance Premiums 

World Learning administered a one-week training program from July 9 to July 16 for 
four high-level officials from the Bulgarian Deposit Insurance Fund (BDIF), 
including the Chainnan of the Management Board. This Washington, DC-based 
program allowed the group to meet with counterparts at the Federal Deposit Insurance 
Corporation (FDIC) and others to gather ideas toward developing and implementing a 
risk-based deposit insurance premium methodology. Incorporating risk into the 
determination of insurance premiums helps eliminate the practice of conservative 
banks subsidizing premiums for riskier ones and provides moral hazard incentives for 
bank managers to reduce risks. Through two days of meetings with the FDIC, the 
International Monetary Fund, the Bank of America, and the Office of Thrift 
Supervision, the group studied legislation, policies, procedures, and planning related 
to risk-based deposit insurance in the US. The program also included a workshop on 
modeling for risk-based premiums presented by the head of Emerging Markets 
Group. In addition, the Chairman of the Management Board, had a private meeting 
with the Vice Chairman of the FDIC. 

USAID finded eight owners, sales managers, and marketing managers of various 
private wine companies and wineries in Macedonia to travel to the US on July 9 for a 
three-week course on Wine Marketing at the University of California-Davis. The 
course covered the economics of producing and marketing grapes and wine in the US 
and featured a wide variety in both topics and speakers, as well as site visits to retail 
outlets and field trips to area wineries. Each week had a theme (Demand, Production, 
and Regulation; Marketing and Sales; and Profitability and Economics), as did each 
day's presentations (Industry Operation and Production Strategies; Regulation of 
Production and Marketing; Brand Management; Channels of Distribution; Retail 
Sales; Winery Costs and Profitability; Grape Supply and Economics of Production; 
Winery Profiles, etc.). Highlights of the 50-plus lectures and presentations included 
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such topics as the History of Wine in California; Definitions and Concepts in the 
Wine Industry; Identifying Niches and Developing Strategies; Working with 
Distributors; Trends in Supermarket Retailing; Selling Fine Wine in Supermarkets; 
New Vineyard Establishment - Options and Costs; What is a Winery Worth?; How 
Much Does it Cost to Start a Small Winery?; and How Can We Expand Wine 
Consumption? One day featured a series of winery profiles. 

Farmers' Market Studv Tour 

This training program, which took place July 16-24, brought eight mid- to high-level 
technical and managerial personnel from public and private sector organizations and 
institutions in Croatia positioned to influence decisions regarding the implementation 
of a pilot project to develop a Certified Farmers' Market in the City Market in 
Varazdin, and able to benefit from exposure to the technical aspects of establishing 
and managing a Certified Farmers' Market. The training provider, Development 
Alternatives, Inc. (DAI), designed a program that allowed the participants to observe 
and study not only how farmers' products are directly sold through a certified 
farmers' market, but also how they are funded; how farmers' products are certified 
and inspected; how farmers and consumers benefit when selling (buying) in a 
Certified Farmers' Market; and the interrelationships between a Certified Farmers' 
Market and farmer outreach education programs. Site visits included visits to 
farmers' markets of varying size (small community and rural markets in the 
Sacramento-Davis area and the farmers' market in San Francisco), as well as visits to 
local organic farms. 

Strengthening Advocacv Capacitv of the Kosovo Women's Network (KWIV) 

September 17-October 1, nine women from various NGOs, multilateral agencies 
(UNIFEM), and a multimedia organization (radioJTV) who also belong to the Kosovo 
Women's Network (KWN), traveled to the US for a two-week training program. The 
program was designed to allow participants to gain skills and knowledge in key areas, 
such as networking amongst women's groups and with other organizations and 
political figures; to learn about sustaining advocacy efforts over the long-term; and to 
be exposed to best practices of building a network of sustainable philanthropic 
support. The program was implemented by Peoplework of Albany, NY and featured 
site visits in three locations: Washington, DC; Albany, NY; and New York Ciiy and 
to such organizations and offices as Emily's List; the League of Women Voters; 
National Women's Political Caucus; NY State Coalition Against Domestic Violence; 
the White House Project; and Equity Now. They also met New York's Lieutenant 
Governor and with the staff of Senator Hillary Clinton. The group returned to 
Kosovo energized to work to establish an organization similar to the League of 
Women Voters. 
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Citv Twinning V 

The fourth in a series of USAID-funded exchanges between selected Croatian cities 
and US counterpart cities @art of the Local Government Reform Project [LGRP] 
Technical Twinning program) took place September 9-1 8. The goal of this program 
is to increase the capacity of local governments to manage their resources better. 
Local government officials in the US are linked with their counterparts in Croatia as 
part of an exchange to develop bilateral and regional partnerships. The training 
programs, designed by International CityICounty Management Association (ICMA) 
and the US host cities, pair sites in Croatia and the US. After officials from 
Monterey, CA, traveled to Croatia in March 2005 to participate in the first exchange, 
seven local government officials from ~ubrovnik came to Monterey to focus further 
on topics of mutual interest previously identified: 1) year-round tourism capitalizing 
on business conferences, sports and cultural activities; 2) partnership opportunities 
with Monterey that could stimulate cooperation and/or joint investments; and 3) 
methods of financing, and exchange of experiences regarding budget revenues and 
expenditures. The training featured meetings with the mayor, city council, and city 
supervisor, as well as site visits to the Monterey Conference Center; Monterey Bay 
Aquarium; the Monterey Jazz Festival; Pebble Beach golf course (Carmel); and the 
Big Sur resorts of Ventana and Post Ranch Inn. 

Post Harvest Technolony 

From July 3 - 16, a group of 16 Bosnian participants, consisting of directors of 
progressive agricultural cooperatives, managers of private farming companies, 
marketing executives fiom middle market traders, food retailers, and other leaders 
fiom the fiesh fruits and vegetables (FF&V) agribusiness community participated in a 
Post-Harvest Technology program at the University of California at Davis. The 
program consisted of four days of classroom instruction, followed by five days of 
field visits in the San Joaquin and Salinas Valleys of California. Participants attended 
a series of training sessions that covered post-harvest biology, diseases, water 
sanitation, cooling systems, packaging for horticultural crops, food safety, and 
transportation and handling of horticultural commodities. Field visits enabled 
participants to meet with commercial farmers and packinghouse management staff at 
numerous operations, including a supermarket distribution center, a sweet potato 
packinghouse, controlled atmosphere storage facility, cooling systems for cool-season 
vegetables, and mixed vegetables shipping operation, freight forwarder, and an 
organic herb & vegetable operation. 

Investigative Reporting 

Two Kosovar print journalism reporters traveled to Delaware to learn new reporting 
techniques as practiced at a US newspaper. The Wilmington News Journal hosted the 
reporters fiom July 23 to August 8. The training focused on one-on-one work with a 
senior investigative journalist, working in a professional newspaper environment. 
While the training included substantial discussion about the fundamentals of 
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journalism, it was, for the most part, a practical, hands-on experience. The trainees 
planned coverage, contacted sources, conducted interviews and research, obtained 
documents, and worked on stories under the supervision and guidance of an 
experienced journalist. The participants were involved in breaking a major story 
through their interviews of Eastern European summer workers at the beaches in 
Delaware and in Ocean City, Maryland. They uncovered evidence of poor living 
conditions where many young people were charged high rent for cramped lodging, as 
well as evidence of possible extortion and other criminal activity. 

Sustainable Food Banks 

From September 17 to September 30, the International Diplomacy Council (IDC) of 
San Francisco and the San Francisco Food Bank conducted a program for a group of 
10 Bulgarian food bank managers, representatives of municipalities and partner 
organizations, representatives from the Bulgarian Red Cross, national policy-makers, 
and Bulgarian representatives of the American Red Cross. Participants met with a 
number of non-profit food banks and government institutions that work with the 
homeless and food distribution in San Francisco. These organizations included Glide 
Memorial Methodist Church; The Foundation Center; San Francisco Food Bank; US 
Department of Agriculture's Food and Nutrition Service; San Francisco County's 
Department of Human Services; The Food Bank of Contra Costa and Solano 
Counties; Second Harvest Food Bank of Santa Clara and San Mateo Counties; 
Second Harvest; Project Open-Hand; Alameda County Community Food Bank; 
People's Grocery in Oakland; Second Harvest Food Bank serving Santa Cruz and San 
Benito Counties; Meals on Wheels of San Francisco; and the Bay Area Red Cross 
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-Washington, D.C. 

Meetings, Conferences, and Presentations 

August 8-1 1 Staff attended the USAID Education and Training Conference in 
Washington, DC 

Training Provider Outreach 

The Resource Center coordinated visits to the PTP office from 3 training providers. The 
substantive meetings focused on training capabilities, proposal writing guidance, and 
issues of training program management. Visits were made by the following 
organizations: Citizen Diplomacy Council of San Diego; Florida A&M University; and 
Peoplework. 

Washington, D.C. Cost Saving Measures 

During this quarter an estimated $54,922 in US training costs was saved as a result of the 
PTP competitive procurement process. 

Total Cost Savings ...... $54,922 
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Field Offices 

For information regarding the most recent training activities for participants from Albania 
please refer to the status chart on page 3. 

Success Stories 

Please see the USAID Participant Training Website 
http://www.eetraining.net/databases.htrn#success for full details on the following Success 
Stories reported during this quarter: 

Artistic Activities Key to Reaching Rural Masses with Reproductive Health Messages 
in Albania: Berat and Kucova 
After 92 volunteer health promoters (two-thirds of whom are nurses-midwives) in the 
districts of Berat and Kucova received awareness training regarding family planning 
and HNIAIDS, they in turn have conducted similar awareness raising activities 
among approximately 3,600 villagers. The results have been impressive: following 
the awareness raising activities, requests for contraceptives and counseling for 
reproductive health in rural areas have more than doubled. 
First One Stop Business Office in Albania Helps Business and Increases Revenues 
After a training program in Poland, the Director of the Income Department of the 
Municipality of Kucova applied for a small grant to be used to open the first One Stop 
Office in Albania. This office has proved to be of enormous benefit to local 
businesses: the procedures involved in paying taxes have been reduced from 10 days 
to less than half an hour, and fiscal evasion has been significantly reduced. The 
owner of a local printing office said, "Now in only 20 minutes I get my license 
renewed. God willing, this service will continue forever." Other cities will be 
following Kucova's example. 

Staffing 

Intern David Miller began a two-month internship in September draftinglediting success 
stories and other reports. 

Third Country Training 

3 participants attended a Summer School on Religion and Public Life in Jerusalem, 
Israel July 3-17. The program was organized by the Van Leer Jerusalem Institute. 
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In-Country Training 

Implementation continued for a five-month in-country training program called 
Grassroots Promotion of Healthy Lifestyles 3 to promote family planning, prenatal 
care and protection against sexually transmitted diseases in rural areas of Elbasan and 
Gramsh. 152 volunteer village health promoters continued their promotional activities 
and were honored September 20 at an exhibition of posters made during awareness 
raising activities. The exhibition with prizes for the best posters was attended by PTP 
Program Officer Darina Oketa and PTP Intern David Miller. The Director of Primary 
Health Care, Desantila Tahiraj praised the impressive work of the volunteers. 
Approximately 6,000 villagers had participated in health promotion activities by the 
end of September 2005. 

Small Grants and Other Follow-on Activities 

A grant to promote transparency by supporting the printing and distribution of a 
municipal newsletter for the city of Shkoder competed implementation. 

Noteworthy Events 

Country Director Matty Thirnm prepared and presented an overview of the activities 
and results of STARTPTP in Albania 2002-2005 at the monthly NEXUS meeting of 
USAID staff and implementers. Highlights included: 
9 7400 Albanians participated in 154 interventions, nearly half of which were 

in-country 
> More than half of the interventions were implemented by PTP without the 

assistance of another USAID-hnded implementer 
9 Most interventions were in support of economic growth and democracy & 

governance 
9 Creative PIT interventions included publishing of a manual, 6 month in- 

country awareness raising programs as well as bringing Greek counterparts to 
Albania to better understand the local conditions 
Geographic distribution was good except for the northeast 
44% of those trained were women 

> Tailored training and small grants in collaboration with other partners lead to 
impressive results 

PTP/Bosnia and Herze~ovina 

For information regarding the most recent training activities for participants from Bosnia- 
Herzegovina please refer to the status chart on page 3. 
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Success Stories 

Please see the USAID Participant Training Website 
http://www.eetrainin~.net/databases.htm#success - for full details on the following Success 
Stories reported during this quarter: 

Bosnian Documentarian Increases Film Production and Shows Work at International 
Festivals 
A producer at a Sarajevo film production company described the training program for 
media professionals, TV producers, and independent producers that he attended in 
Croatia as "fantastic." Since his training he has reported a significant increase in the 
number of films his company has produced, including seven documentaries on war 
crimes, one of which has been shown at five international film festivals. 

Staffing 

At the end of September, Country Director Michael Wenzler completed his four-year 
contract with the Participant Training Project in Bosnia and Herzegovina. 

Media Coverage 

Press coverage was given to a Two-Day Conference on Policy Development in an 
article in Bosnia Daily, July 18. The USAID Policy Research and Dialogue 
Organization Project, implemented by the Urban Institute, hosted a two-day 
conference on policy development. The conference was organized in cooperation 
with World Learning's Participant Training Project, and started on Thursday, July 
1 4 ' ~  at Bistrica Hotel on Jahorina Mountain. The conference brought together local 
policy research organizations (PROs), government officials, local NGOs, political 
party officials, members of parliaments and journalists. The goal of the conference 
was to increase the use of PROs by government, and to improve networking between 
governments, parliament, and PROs. 

The September 26 edition of Dnevni Avaz included an article about the economic fair 
entitled Apple Days that was held September 22-24 in Goraide. The two-day event 
gathered representatives of the Agricultural Faculty, Agricultural Institute, 
Agricultural Agency, agricultural cooperatives, fruit tree nurseries and a numB,er of 
other companies from the field of food production as well as experts involved with 
agricultural production in Bosnia and Herzegovina. Prizes for the best results in 
agricultural development and fruit-growing were awarded by the president of the 
Organizational Board, former participant Mr. Mirsad HubaniC. Mr. HubaniC said that 
this year's Apple Days event gathered 35 presenters from BiH and Serbia and 
Montenegro, and as a result, the organizers expect Goraide next year to become one 
of the centers in BiH for hosting specialized economic fairs. 

Mr. Mirsad HubaniC participated in the programs on Development of Agricultural 
Cooperatives in Market Economies in the Czech Republic, June 2004, and the Fresh 
Fruits and Vegetables Post Harvest in France, October 2004. 
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An article Dnevni Avaz on September 15 described Mr. Ivo Miro Jovic, the Chairman 
of the BiH Presidency, leading the BiH State delegation to the 60th session of the UN 
General Assembly that was held in New York, September 14-16,2005. On 
September 14, Chairman Jovic attended a reception hosted by US President George 
W. Bush, with whom he met briefly. During this reception, organized for statesmen 
and high international officials participating in the work of the UN jubilee assembly, 
the Chairman of the BiH Presidency met with Secretary of State Condoleezza Rice 
and UN Secretary-General Kofi Annan. Mr. Jovid was a participant in Constituency 
Outreach Practices for MPs in June 2004 in Macedonia. 

Third Country Training 

Training in Intergovernmental Finance for Entity Government, Parliament, and 
Municipality Representatives was held July 3-9 in Zagreb, Croatia for eight 
participants. The training was provided by MEDIATOR - Agency for Business 
Consulting. The goal of the program was to provide the Assistant Ministers of 
Finance fiom Federation of BiH and Republika Srpska Government, Members of 
Budget and Finance Committees of Federation of BiH Parliament and Republika 
Srpska National Assembly, and prospective mayors with an introduction to a national 
context in which municipalities operate in the host country (roles and responsibilities; 
revenue sharing mechanisms; levels of tax collection; municipal own revenues, 
municipal association activities). The participants were also given insights into the 
process of engineering, organizational design, and tax flow analysis. 

In-Country Training 

July 14-16, a Policy Community Conference took place in Jahorina for 72 attendees. 
The focus of the Conference was on improving the level of use of policy research 
organizations by government, and the networking between government, parliament, 
policy research organizations, and civil society NGOs. Discussions centered on the 
policy environment in BiH, but with examples of best practice presented fiom 
Bulgaria, Poland, Russia and the US. Presentations were made by speakers h m  
Bulgaria, Poland, Russia, the US and BiH policy research organizations and their 
clients. 

Noteworthy Events 

Mr. Marin IvaniSevid, director and owner of Revicon, a private consulting company, 
and participant in the Third SEE Corporate Governance Roundtable, held in 2002 in 
Croatia, was elected chairman of the Sarajevo City Council. 
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Cost Saving Measures 

$2,357 was saved in trainers7 airline ticket costs and $25 was saved in travel agency 
discounts for the in-country Policy Community Conference. 

$41 7 was saved in travel agency discounts for the US training in Fresh Fruits and 
Vegetables 

$40 was saved in travel agency discounts for the Academy of Management 
Conference held in the US. 

$57 was saved in travel agency discounts for the Faculty Development Program held 
in the US. 

$274 was saved in travel agency discounts for the US training in Case Management 
System. 

Total Cost Savings. ......... .... $3,170 

For information regarding the most recent training activities for participants from 
Bulgaria please refer to the status chart on page 3. 

Success Stories 

Please see the USAID Participant Training Website 
htt~:llwww.eetraininn.net~databases.htrn#success for full details of the following Success 
Stories reported during this quarter: 

A New Center in Brezovo, Bulgaria to Help Minority Children Stay in School 
A participant who took part in a training program in Budapest and Tallahassee has 
used a small grant to establish a day care center for disadvantaged children in the 
town of Brezovo, and to develop specially-designed teaching modules for the :. 
children. The center will receive continued funding from the municipality. 

Staffing 

Darina Botsova was hired for a paid student internship as Administrative Assistant for the 
period July &August 15. 
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Third Country Training 

Anti-Money Laundering was held August 28-September 4 in Norway. 

Development of Career Centers at Bulgarian Universities took place September 25- 
October 2 in Ireland. 

In-Country Training 

Community Foundation Development in Central and Eastern Europe took place July 
7-9 in the town of Hissarya. This event introduced Bulgarian community funds 
supported by USAID to best practices fiom Slovakia, Poland and Russia. 

Basic Business Skills, a workshop for 24 entrepreneurs ftom 6 towns with poor 
economies and large ethnic Turkish populations, took place in the town of Dobrich, 
Septemberl9-25. 

Small Grants and Other Follow-On Activities 

36 participants in recent programs submitted proposals early in September for the 6'h 
round of PTP Bulgaria small grants. The proposals are under review and awards will 
be announced in October. 

An independent small grant was approved to support the Bulgarian-Iraqi Chamber of 
Commerce and Industry in implementing the Bulgarian-Iraqi Economic Forum, 
which will take place during October. 

On September 2, WL staff attended a program follow-up presentation at the 
Bulgarian Deposit Insurance Fund. Participants shared their impressions 
and presented a summary of their US training program in Risk-Based Deposit 
Insurance ~ r e m i d n s  that was held July 9-16 to their colleagues and the WL team. 

Noteworthy Events 

July 14, staff members Kristina Grozdilova and Kostadin Evstatiev attended part of a 
conference on social enterprises in Bulgaria, organized in Sofia by the USAID Social 
Enterprise program. The main event was an awards ceremony for the best social 
enterprise business plan in 2005. The conference was also an opportunity for 
participants in a recent PTP study tour for social enterprises (which took place in June 
in Poland) to share experience with the other social enterprises. 

July 20, WL staff Kristina Grozdilova and Kostadin Evstatiev traveled to the town of 
Lorn to attend the launch of an initiative to start a new community fund there. World 
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Learning was invited by the leader of the initiative group, who has participated in two 
PTP training programs and received a PTP small grant last year. 

September 23-26, WL staff Kremena Natcheva and Matt Brown traveled to various 
in-country sites for multiple purposes: Dobrich, to monitor a portion of an in-country 
training program in Basic Business Skills; and Turgovishte and Razgrad, for needs 
assessment meetings regarding a possible in-country training on the potential 
contribution of schools to inter-ethic respect and ethnic integration. 

Cost-Savings Measures 

$2,385 was saved on participant and interpreter airline tickets and $1,5 19 was saved 
by applying reduced M&IE rates for a third country training program in Anti-Money . 
Laundering in Norway. 

$3,038 was saved on participant and interpreter airline tickets, $1,650 was saved on 
interpreter fees, and $1,582 was saved by applying reduced M&IE rates for a third 
country training program in Development of Career Centers at Bulgarian Universities 
in Ireland. 

Total Cost Savings .............. $10,184 

For information regarding the most recent training activities for participants from Croatia 
please refer to the status chart on page 3. 

Success Stories 

Please see the USAID Participant Training Website 
httu://www.eetrainina.net/databases.htm#success for full details on the following Success 
Stories reported during this quarter: 

First Certified Vegetable Markets Established in Croatia Following US Study Tour 
The city of Varazdin now boasts the first city market selling locally-grown vsgetables 
directly to the public. The farmers' market is based on a model observed during a 
study tour in California, and has received a lot of publicity in local newspapers and 
magazines. Consumers can now purchase fresh high-quality certified vegetables, and 
the farmers have increased their revenues. 

Media Coverage 

Two former participants appeared on RTL News on July 05, Mi jana Bilopavlovic, 
Expert Associate, Center for Development and Support, and Biserka Momcinovic, 
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Coordinator, Center of Civil Initiatives. Ms. Bilopavlovic and Ms. Momcilovic are 
two of six women fiom Croatia nominated for the group Nobel Prize for Peace for 
2005. 1,000 women from all over the world have been nominated for this prize, all of 
whom are working on the protection of human rights and promotion of peace. The 
results are expected in December 2005. The participants attended training in 
Slovakia in Citizens Participation in Community Development in March 2003 and 
training in the US in Gender Equality Commission in May-June 2000. 

The on-line magazine Novi list featured an article on July 7 about former participant 
and current grantee Ms. Maja Tatalovic, Senior Officer for European Integration, City 
of Rijeka who attended a Community Foundation Study Tour in Slovakia in 
December 2003. On June 17, a presentation and training of representatives of 
National Minority Councils in Rijeka was held within the framework of the Small 
Grant project "Informing the Public about the Activities of National Minority 
Councils in the City of Rijeka." The Office of the City Government and the Institute 
for Information Technology delivered the presentation and training to representatives 
of all nine national minority councils in Rijeka. During the meeting, representatives 
of the national minority councils in Rijeka became acquainted with the website of 
national minority councils designed by the Ofice of the City Government and the 
Institute for Information Technology. At the beginning of the presentation and the 
training, Ms. Maja Tatalovid, who manages this program, informed the audience 
about the activities, including the design of the website of the City of Rijeka and the 
preparation of information bulletins. This activity was supported by a Small Grant 
from PTP. 

Former participant &me Klarik, Owner of Hotel Mihovil and President of the 
Croatian Association of Small and Family Owned Hotels, was quoted in Business 
Magazine, July 15 edition. Mr. Klarik commented that this tourist season, small and 
family owned hotels have been a success in Croatia. Thanks to the owners' 
enthusiasm and increased quality, these hotels have become competitive in the tourist 
market. Mr. Klaric emphasized that the number of small and family owned hotels has 
doubled during the last year, and believes that they will achieve the Association's 
goal of 1,000 small and family owned hotels by the year 2010. He attended third 
country training in Sustainable Tourism in Costa Rica in January 2003 and a Tourism 
Conference in Split, Croatia in November 2004. 

T-Portal, in their August 24 on-line magazine edition, devoted an article to former 
participant Ms. Sanja Separovic, Head of the Animal Health Department, Ministry of 
Agriculture, who attended training in Veterinary and Animal Disease Control 
Mechanisms in the United Kingdom in May 2005. In order to prevent the spread of 
dangerous bird fever which was discovered in July in Sibir, Russia, the Croatian 
Ministry of Agriculture, Forestry and Water Management has introduced very strict 
measures. Ms. Separovic explained that bird fever virus has the ability to mutate and 
is very dangerous to humans. Besides prohibiting importing poultry meat and wild 
birds, the Ministry has decided that all free range poultry must be kept in closed farms 
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and closely observed. According to the Veterinary Law, in case bird fever appears, all 
contagious animals will be destroyed and farmers compensated for their loss. 

The Mayor of the Municipality of Okucani, former participant Mate Bilonjid, 
appeared on TV Dnevink, HTV, on August 28 to tak  about a cultural even that the 
municipality organized that involved folklore associations of all nationalities which 
populate the wider area of Okucani Municipality. Mr. Bilonjic opened this event and 
was very pleased with the number of participants that came this year. He hopes that 
this manifestation will become a tradition in Okucani. Mr. Bilonjic attended training 
program in Multi-ethnic Governance in Hungary and Slovenia in 2001; in Bosnia and 
Herzegovina in 2003; and training in Multi-Sectoral Partnerships in the US in 2004. 

T-portal on-line magazine commented on September 6 on Ms. Jelena Berkovic's 
victory in a legal dispute against Prime Minister Mr. Ivo Sanader due to denied access 
to information. Ms. Berkovic, a Journalist at Radio 101, was a participant in a Study 
Tour for Young Croatian Journalists in the United Kingdom in June-July 2002. 

The September 9 edition of Vecernji List ran an article about the participants in the 
City Twining V Program who visited Monterey, California September 9-18. 
According to the article, the delegation from Dubrovnik is traveling to Monterey, 
California through the city twinning program funded and administered by USAID and 
Urban Institute in Croatia. The delegation is led by Mr. Anton Kisic, Deputy Mayor 
of the City of Dubrovnik. This is the return visit to Monterey after the Monterey 
delegation visited Dubrovnik in March of this year. 

An article in Vecernji List on September 13 featured former participant Mr. Ervin 
Poljak, President of Association Friend, who attended training in Local Resource 
Mobilization in Poland in February-March 2004. To celebrate the loth anniversary of 
the Association Friend, members of the Association have introduced a sculpture 
entitled "Hand" in Kozari bok park. This is the first step to make the local park into 
an artistic park of friendship. 

Third Country Training 

Trainers Forum Study Visit took place July 5-9 in the United Kingdom for five 
participants. The objective of the.program was to expose participants to several 
professional associations and networks of trainers and consultants; to gain 
information about professional standards and accreditation procedures used in UK 
consultants and trainer's networks and associations; and to develop ideas for future 
activities of the Croatian Trainers' Forum, including various peer support 
mechanisms. 
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In-Country Training 

Technical Assistance in the form of support for US professors teaching at the 
University of Zagreb's Environmental Management Studies (Part II) took place 
between April 15 and July 4, 2005 in Dubrovnik and Zagreb. This was the second 
part of a year-long program to support the University of Zagreb's first Doctoral and 
Masters Studies program in Environmental Management in Croatia. The program 
took place in Dubrovnik. Travel, per diem and accommodation for four visiting U.S. 
professors was provided through this technical assistance activity, enabling them to 
co-teach selected courses with their Croatian counterparts 

A Tax Pilot Project (Training Related Technical Assistance) was held January 23-29 
and June 26-July 2 in Zapresic and Zagreb. Consultant Charles J. Peoples 
provided on-the-job training to Tax Administration officials of the Zapresic Local 
Tax office and assisted in restructuring the test office. As a result of this program, the 
Zapresic Tax office was restructured, established a telephone call center, and started 
implementing e-filing for VAT returns. 

Trafficking in Persons for Social Workers I1 took place September 15-16 in Samobor. 
This was the second of three training programs to be held across the country, with 
social workers for from Zagreb, Zagreb region and near cities. Thirty-five social 
workers participated in the seminar, as well as twelve guests and lecturers from 
different Croatian and international institutions and organizations. The primary goal 
of the training was to raise awareness of trafficking in humans and to provide basic 
education for representatives of social welfare centers on trafficking. The training 
also provided insight into the work of various governmental institutions involved in 
anti-trafficking (e.g. Ministry of Internal Affairs, Public prosecutors). Furthermore, 
an important part of the education was to develop a professional network for social 
workers who can assist the participants in the problem solving process on the local 
level. 

Training in Market Risk Assessment and Management as a CNB Supervisory 
Function was completed on September 16 in Zagreb. The program supported the 
Croatian National Bank and its Sector for Bank Supervision and was a continuation 
of the activities conducted April 12-December 23, 2004. More specifically, the 
training supported the Unit for On-Site Supervision of Market Risk Management in 
Commercial Banks under the Department of On-site Supervision of Risk 
Management in Commercial Banks. 

A six-week Certified Management Consultants Training and Technical Assistance for 
15 participants began in September in Zagreb provided by an Austrian company, 
Incite. The program supports the Association of Management Consultants (UPS- 
AMC), Croatia. In May 2005, AMC was accepted for membership to the 
International Council of Management Consulting Institutes (ICMCI), which is the 
umbrella association for MC institutes. According to AMC's mission and goals, one 
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of the primary goals is to provide adequate training to management consultants and to 
certify management consultants in accordance to international standards. 

Small Grants and Other Follow-On Activities 

Five small grants were completed and closed out during the quarter: 
"Education for Community Development" Mr. Obrad Ivanovic 
"Social and Community Development Project", Mr. Ervin Poljak 
"Workshops for the Judges of Commercial Court in Zagreb and Issuing of Court 
Handbook", Ms. Nada Nekic Plevko 
"Strategy for Development of Rural Tourism in Pakrac", 
Ms. Strehovac and Ms. Ilicic 
"Informing the Public about the Activities of the National Minorities Committees", 
Ms. Maja Tatalovic 

Cost-Saving Measures 

$408 was saved in applying reduced M&IE rates, $1,360 was saved in airline ticket 
costs, and $1 50 was saved in visa costs, for the Trainers' Forum Study Visit to UK. 

$5,600 was saved in interpretation fees, $964 was saved in interpreter per diem, and 
$380 was saved by translating documents in-house for the US training program in 
City Twinning V. 

$1,000 was saved in hotel discounts for accommodations and conference facilities 
and $300 was saved by translating documents in-house for the in-country training 
program in Trafficking in Persons for Social Workers Part 11. 

Total Cost Savings. .. . ...... $10,162 

For information regarding the most recent training activities for participants from Kosovo 
please refer to the status chart on page 3. 

Success Stories 

Please see the USAID Participant Training Website 
htt~://~~~.eetrainin~.net~databases.htrn#success for full details on the following Success 
Stories reported during this quarter: 
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Investigative Journalists from Kosovo Break Storv in Delaware 
Following criticism regarding the accuracy of local media reporting, two senior 
journalists received training in Delaware on investigative journalism. While they 
were in Delaware they had an article published in the Wilrnington News-Journal of 
Delaware on the abuse of European summer workers in the area. They now plan to 
hold information sessions for fellow journalists back home. 

Country Director Kristine Jenkins completed her assignment with World Learning at 
the end of September. 

Temporary Program Officer Gjeneza Budima completed her work with World 
Learning, and Program Officer Hyrije Rashiti returned from maternity leave at the 
end of September. 

Media Coverage 

Two participants from a group of participants who went to the US for training in 
Trade Policy were interviewed by Voice of America in September. 

On September 6, the local evening news programs featured reports about a post- 
training meeting with participants in the Trade Policy group, which also included 
USAID Mission Director Dr. Ken Yamashita and World Learning staff. 

Local press covered a September 15 certificate award ceremony in Koha Ditore for 
participants of two in-country training events, in Budget and Budget Process and Cost 
Benefit, attended by the USAID Mission Director, a Minister, and the WL Country 
Director. 

Third Country Training 

Kosovo Health Professionals in HAART took place September 10-October 1 in 
Ottawa, Canada for 3 participants. 

In-Country Training 

A six-month course of training in English Immersion continued implementation for 
24 participants. 

Four participants took part in Procurement Process training, July 4-8. 

Budget and Budget Process Assembly Training for 19 participants was held 
September 6-9. 
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Cost Benefit training for 18 participants took place September 12-14. 

Eight participants attended Bulletin Publication Training, September 24-November 4. 

Noteworthy Events 

USAID Mission Director Ken Yamashita distributed certificates of completion to 46 
participants of an in-country training program in Public Accounting on July 7. 

Cost Saving Measures 

$96 was saved by translating documents in-house, $1 80 was saved in visa costs, and 
$72 was saved in medical exam costs for the US program in Trade Policy. 
$72 was saved in medical exam costs for the US program, Kosova Womens' 
Network. 
$850 was saved in airfare for the US program in Budget and Programming. 
$3,25 1 was saved in airfare for the US program in Strengthening the Capacity of 
KWN. 

Total Cost Savings.. . . . . . . ..$4,521 

For information regarding the most recent training activities for participants from 
Macedonia please refer to the status chart on page 3. 

Success Stories 

Please see the USAID Participant Training Website 
hm>://www.eetr~p..net/databases.htm#success for full details on the f~ l lowin~~uccess  
Stories reported during this quarter: 

Emvlovee Motivation Training Results in Macedonian Comvanv Restructuring 
Human Resources Systems 
An in-country training program (with two follow-up coaching sessions) was held on 
the topic of improving employee motivation in small and medium-sized enterprises. 
One company responded immediately by undertaking a complete restructuring, and 
also established an HR department. All employees now have proper detailed job 
descriptions, and a new motivation/compensation system has been established. The 
next plan is to purchase software to be used during the selection and hiring of new 
employees. 
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Media Coverage 

USAID/Macedonia issued a press release in July about a group of PTP participants 
who attended a three-week Wine Marketing Course July 11-29 in California: 

"Eight local wine producers who are participating in a USAID Competitiveness 
project attended an intensive three-week course in California. The goal of the 
training was to prepare Macedonian wine producers to compete in the world market, 
enabling the winery staffs to lead the capacity-building efforts within wineries, 
helping them to increase bottled wine export revenue. 

The group was sent to the Viticulture and Enology Department, University of 
California Davis, USA, which is the world leader in combining the sciences of 
viticulture and enology in a single research and teaching unit that encompasses all of 
the scientific disciplines that impact grape growing and winemaking. 

The training covered industry demand, production and regulation; marketing and 
sales focused on brand establishment and management; and grape supply and 
economics of production as well as winery cost-benefit analysis." 

Utrinski Vesnik, August 27/28 edition, featured an article about.retumed participant 
Nikola Bulevski-Bule who is back in Macedonia after completing a one-year 
academic training program in Pattern Making & Production (fiom September 2004 to 
June 2005) in Milan, Italy. There, he not only attended a specialized program at the 
most reputable school in that field, but he was also able to get an insight about Italian 
fashion production. Returning to Macedonia, his name is again associated with 
Mattis, a brand of lambskin apparel long present in Macedonia and many foreign 
markets. His objective now is to create a studio that can provide fashion-design 
manufacturers with prototypes, which is what Macedonia needs. He didn't accept 
offers to work abroad because he sees his fbture in Macedonia. 

In-Country Training 

C, C++ and MFC Programming Skills Training in Skopje and Bitola is being held 
from May through November for 23 participants with training provided by Ein-Sof. 
The third module of the training in Skopje approached the end, whereas in Bitola 
participants attended the second module of the training. So far, all participants passed 
the final tests of each module. The goal of the training program is for participants to 
learn C, C++ syntax, basic control structures, and develop an understanding of these 
structures as they explore designing, coding and testing of interactive applications. 
The training will be a good opportunity for Macedonian software programmers to 
qualify for and engage in the world's highest-level software programming for a world 
leader automotive company. 
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Modem Techniques of Marketing Management C, C++ and MFC Programming 
Skills was held September 17 and 18, September 24 and 25, October 1 and 2, in 
Skopje for 15 participants and 2 observers. The training provider was Clear View, 
Training Management Center. This training program targeted 15 managers and 
employees of marketing and sales departments. The main goal of the training was to 
refresh, develop and address all aspects of marketing. It is expected that after its 
completion, trainees will perform skills and knowledge in marketing and modem 
marketing practices, which will enable them to increase productivity, and increase 
revenue and net profit. 

3D Animation Training-Level Two was held June-August in Skopje for 31 
participants with training provided by Digital Media. The training gave a chance to 
the best 3 1 students to fiuther improve their knowledge up to a professional level in 
Level II of 3D Animation. It would increase the skills and knowledge of young 
people in 3D animation and visual effects, stimulate their creativity, and help them 
get jobs - over 3 1 envisioned. 

SEEU-Business Education Training took place September 25-28 in Ohrid, for 25 
participants. The training directly supported the Business Administration Faculty 
within the SEE University. The work units within the Faculty that took part in this 
training event included professors from each major discipline of study, including 
Finance, Accounting, Management, Marketing, International Business and 
Economics. The main goal of the training was to synchronize core courses within 
one curriculum, and update content offered in the BA Faculty. Following this event, 
BA faculty had a better sense of how similar courses are organized in the West. It 
allowed them to revise their courses, so that all core courses follow the same or 
similar approach in terms of the content that will be covered and ways to teach it. 

English for Specific Purposes Course Development took place August 29-September 
7 in Tetovo for 17 participants and was taught by Lynn Errey, Principal Lecturer in 
Teaching and Learning at Oxford Brookes University. The training supported 
directly four faculties and the Language Center at the SEE University in Tetovo, plus 
the English Language Department at the University of Ss Cyril and Methodius in 
Skopje. Through interactive presentations, individual and group work, in order to 
ensure sharing of experiences as well as finding solutions to questions and problems, 
participants worked on the analysis of a range of ESP issues related to needs analysis 
and syllabus design cycles for working with adult learners, and developing a syllabus 
and materials for learners in their own teaching context. The goal of this training 
program was for participants from each of the concerned faculties to design ESP 
syllabi suited to the needs of their students, and to network with their colleagues for 
hture cooperation. 

A training program entitled Institutional Support Center was held September 19-23 in 
Tetovo for 36 participants. Training was provided by Dr. Karen S. Hallett, Director 
of the Instructional Consulting Ofice, Indiana University School of Education, and 
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Dr. Robert Appleman, Coordinator of Technology Education, Indiana University 
School of Education. The training directly supported the Instructional Support Center 
(ISC) and also, indirectly, five faculties at SEE University (SEEU) in Tetovo. 
Through information sessions and hands-on learning on how to work with Oncourse 
software, combined with a pedagogical approach to teaching when using that 
software, participants worked on a new system to be applied in their classes. The 
goal of the training was to coach 36 instructors from all five faculties in using modem 
methods of teaching courses in English. 

Noteworthy Events 

On August 26, a ceremony was held at Digital Media's premises where, in the 
presence of USAID officials, 3 1 students were given certificates for successful 
completion of 3D Animation ~ r a i n i n ~ - ~ e v e l  11. These students, from across 
Macedonia, completed an advanced animation program from June to August. 
Members of the Digital Media Training Center provided in-kind support for the 
advanced high school students who had previously completed a basic 3D course. Six 
out of the 3 1 students have already been employed. 

On September 22, Land 07Lakes organized a promotion on behalf of the three 
companies Pilko, Vitalia and Gudalat who received HACCAP certificates issued by 
EFSIS (the European Food Safety Inspection Service). At the presentation, the 
companies talked about their experience regarding the process of implementation of 
BRCmACCAP, and presented expected results. The manager of Pilko, Ljubomir 
Drenkovski participated in training in Bulgaria on Developing Managerial Capacities 
in the Food Industry in December 2004. The main goal of.  the training was to 
improve overall management at the National Association of Meat and Dairy 
Processors. 

Cost-Savings Measures 

$376 was saved in per diem costs and $10,920 was saved in lodging costs due to 
participant cost sharing for the Wine Marketing Course in the US. 

Total Cost Savings .......... $11,296 
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APPENDIX TO SECTION 2 

Anticorruption.bg webpage from implementing partner Coalition 2000 announced 
the following related to World Learning-BulgariaIPTP: USAID Participant Training 
Program Award Ceremony held in Bulgaria in June 2005; a group training program 
arranged by World Learning held in cooperation with Coalition 2000 in 2004; and the 
2005 PTP Small Grants Program in Bulgaria. 
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The Enmp 6 E m u  %onal 

Participant Training Program 

Note to file, ICT "Procedural and Practical Aspects of winking US Cont~acts"~ Sofia, U - 
15 April 2005 

Onginal article fmm "Dneunik " Daib, 14 April 2005, issue 73, page 3 

( Transhtion fmm Bukan'an by Knstina Gm~dlova, Program and Small Gmnts Oficer 

US Public Procurement Tenders Become More Accessible 

If you submit an inquiry to a US company by e-mail and you do not receive an answer within 24 hours you 
should try again, resend it by fax or make a phone call, do not give up. This was the guidance from the 
American consultant in the field of public procurement Elizabeth Wright to the Bulgarian companies who 
want to participate in US tenders. At a special seminar business representatives leamed about the specific 
details of this process and everythlng that could not be read in a book. The new knowledge will allow 
Bulgarian companies to become subcontractors to the US government and win contracts for Iraq's 
reconstruction. 

"The US procedures are complicated. Here in Bulgaria people receive only introductory information and they 
will have to work hard in order to succeed," said Evegeniy Iankov, Director of Business Development at 
Tehnikon Group. His company is a step ahead of other companies because it has already been registered with 
the Central Register of public procurement suppliers on the website www.dnb.com (where the applying 
company should receive an individual number first) and www.ccr2000.com (where the registration itself is 
made). "The first thing is that without an individual number the offers are not reviewed," said Ms. Wright. 
"The foreign producers should also obtain a NATO code through the site www.&s.dla/mil, " said the 
expert. 'The interest is not very high because after we applied we received number 2 for Bulgaria," 
commented Evgeniy Iankov. 

"Risk is what makes US government officers uncertain when they evaluate proposals. They are not obliged to 
request further information from the applicants and that's why the proposal should not raise questions. The 
US government officer may reject you only because you have not described your production capacity and this 
may seem risky in terms of project implementation," said the American expert. A low-priced offer may also 
seem suspicious. If an expense breakdown is not available in the proposal this may indicate that the low price 
is at the cost of quality or execution within the deadhe. 

There is an act in the USA, called Freedom of Information Act, which provides opportunity to the applicants 
to obtain information that can be of value to them. The Federal Information Agency provides the requested 
information in 60 days. "When you request data from a contract you have to pay for this information, and 
therefore it is very important that the companies think of whether this cost is reasonable," commented Ms. 
Wrigh t. 

The Ambassador of the United States to Bulgaria claimed that his country has allocated a significant amount 
of funds for the reconstruction of Iraq and Afghanistan and another possibility for the Bulgarian companies 
is to negotiate directly with the Iraq government. Representatives of more than 50 companies participated in 
the seminar. 



The "Cefin Bulgaria" company, importing the Iveko products, plans to participate in tenders for contractors 
or subcontractors as suppliers of automobiles and specialized vehicles in Iraq. Dirnitar Novkov from Cefm 
Bulgaria said that the vehicles offered by his company would be cheaper than those offered by US producers 
because of lower transportation costs. 'Besides that, the vehicles in Iraq should comply with the European 
standards, not with the American," added Mr. Novkov. 

"This seminar is a new possibility to expand our presence in Iraq," commented Iordan Milev from 
Elektroimpex. He stated that his company had won a tender announced through the UNDP Oil-For-Food 
Programme and is now supplying substations in Iraq. According to him the opportunities for Bulgarian 
companies to serve as direct suppliers to the Iraq government are limited because of the requirements for 
delayed payments up to 2 months and the lack of certainty. 
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Note to file, ICT "Procedural and Practical Aspects of Winning US Contracts", 
Sofia, 13 - 15 April 2005 

Original article from 'NovinarJJ Daily, 14 April2005, isme 86,page 5 

1 Transkationfmm B u e a n  by Knstina Grnxddova, Pmgrarn and Sma// Grants Ofiierr 

James Pardew: Bulgarian Companies Should Be Aggressive When Seeking Contracts for Iraq 
Price and Quality Will Be Key Criteria for Selecting Subcontractors 

"Bulgarian companies should be more aggressive when seekmg opportunities for working with US 
companies on Iraq's reconstruction," advised the Ambassador of the United States to Bulgaria, James 
Pardew. Yesterday he opened a seminar, entitled "Procedural and Practical Aspects of Winning US 
Contracts," funded by the United States Agency for International Development. The goal of the 
seminar is to train representatives of more than 50 Bulgarian companies on how to compete for and 
win US government contracts on Iraq's reconstruction. 

'We have allocated a sgmficant amount of funds for the reconstruction of Iraq and Afghanistan and 
Bulgarian companies can successfully work as subcontractors to US companies or as contractors," said 
the Ambassador of the United States James Pardew. 

"For that reason Bulgarian companies who want to win a contract for Iraq should be informed about 
the winning strategies and the procedural requirements of the US companies and programs that will 
fund various projects in the Arab country," explained the Ambassador. 

"The US contractors choose to work with companies who do not require preliminary payment for 
their work," announced Dr. Ehabeth Wright, expert in public procurement. According to her US 
companies prefer to pay to theit subcontractors after the completion of the project so that they could 
pay on the basis of the quality of their work. 

The key selection criteria d be the price offered by the applying companies, as well as the quality of 
projects implemented by the applicant in or outside their country. 

* - 
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SITE VISIT REPORT 
Crisis Communication 

May 13 - 15,2005 
Skopje, Macedonia 

TRAINING PROVIDER: TED Consulting 

LOCATION: Skopje, Macedonia 

DATES OF VISIT: May 13,2005 

WORLD LEARNING 1 Kosovo Program Manager: Aferdita Mekuli 

PARTICIPANTS: 

1. Mr. Visar Ymeri, Public Relations Officer, the Kosovo Pension Savings Trust (KPST) 
2. Mr. Lorik Fejzullahu, Chief of Staff, Ministry of Finance & Economy (MFE) 
3 Mr. Muharrem Shahini, Spokesperson, Ministry of Finance & Economy ( W E )  
4. Ms. Fatime Lumi, Public Information Oficer, MFE 
5. Mr. Agim Krasniqi, Budget DirectorWE 
6. Mr. Hasan Isufaj, Budget Co-DirectorIMFE 
7. Mr. Zilif Lufi, MFE, Deputy Director of Treasury Department 
8. Ms. Hanife Statovci, Treasury Co-DirectorWE 
9. Ms. Elmaze Pireva, Deputy Manager, Taxpayer Education Services 
10. Mr. Naser Praprashtica, Ass't Deputy Manager, Taxpayer Education Services 
11. Ms. Zylfije Murati, Chairman of the Reporting Division, W E ,  Treasury Department 
12. Mr. Nysret Koca, Ministry of Finance & Economy (MFE), Treasury Department 
13. Ms. Shkendije Himaj Zekaj, Chief of Public and Institutional Relations, Banking and 
Payments Authority of Kosova 
14. Mr. Besnik Kada, Media Relations Liaison, Banking and Payments Authority of Kosova 
15. Mr. Bashkim Arifi, Head of Co-ordination and Information Sector, Customs 

PURPOSE OF VISIT: The purpose of the trip was to observe the new training provider that 
might be involved in the hture for the training program that World LearninglKosovo will 
organize. 

TRAINING OVERVLEW: 

A group of fifteen participants from Kosovo traveled to Skopje, Macedonia in May 12,2005 
for three days training program. From this training program, participants were fore;een to 
gain knowledge to determine the "degree" of the crisis as well as an appropriate response and 
by whom-a written statement, press conference, one-on-one interviews, etc ... Moreover, 
one of the outcomes of this professional development exercise would be to help attendees 
craft "a checklist" or "reference handbook" for their respective institution outlining concrete 
action and steps to be undertaken in a crisis situation. In addition to the "checklist" or 
"reference handbook", "hands-on" exercises allowing attendees to prepare written 
responses-i.e. press release or official statement-and to critique the quality and contents of 
the communication would be extremely useful. 

This program serves to address USAID/Kosovo's Strategic Objective 1.2: Improved policy 
and institutional climate for productive investment. 

SITE VISIT IN Skopje, MACEDONIA - MONITORING: 



I arrived in Skopje on May 13, 2005. I was present in almost all day session. Topics covered 
in this session were: 

Basics in Communication and Public Relations 

Crisis Communication 
Planning and preparing for crisis 
Communication model for Kosovo Institutions 
Developing effective communication 
Problems in communication 
Basics of risk communication 
Mental noise theory 
Trust determination theory 
Negative dominance theory 
Risk perception theory 

During this session participants were very interested to participate in the open discussion with 
the training provider and ask questions from him. The most interesting part was the 
interruption to the training provider regarding the samples from the real life facing the crisis 
in communication. Training provider had very good sample for Macedonian Government 
during the 1999 and exodus of the Kosovar Albanians from Kosovo to Macedonia. He 
explained that the Macedonian Government wasn't ready for accepting the huge number of 
people at the border, as reported more than 130,000 K. Albanians were fleeing Kosovo for a 
week at that time, and as the end result they faced the disaster at the border with the number 
of people died from the very bad conditions - in rain, cold, without food and shelter. This 
sample participant's liked very much and they interfere with their comments as well. 

Accommodation of the participants was very good. Hotel was located in the periphery of 
Skopje town with very nice rooms and dining area. Participants graded very high conditions 
in hotel and were very satisfied with the services provided. 
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What's new 

Coalition 2000' Project on Anticorruption Education Received a Recognition du 
Annual Award Ceremony of World Learning's Participant Training Program (20( 

Dl On 8 June, 2005 at Hilton Hotel in Sofia, the World Learning program office in 
held the annual Certificate Awards Ceremony under the Europe and Eurasia RI 
Participants Training Program. World Learning has implemented the Participi 

Training Program (PTP) of the United States Agency for International Development 
Bulgaria since 1993. It supports institutions, professionals and leaders associated wit 
portfolio of USAlD technical assistance. 2,400 Bulgarians have participated in progral 
than 25 countries since 1993. More than 250 participants from Bulgaria took part in 2: 
in 13 countries in the 2004-2005 PTP. 

The topic of one of the trainings conducted under the 2004-2005 PTP was Anti1 
Education. It was organized in cooperation with Coalition 2000 between 2 and 
2004 in Slovakia. Participants in the program were experts in drafting policies fc 

introduction of anticorruption education in the secondary schools, representatives fro1 
following institutions and organizations: Ministry of Education and Science, the Comn 
Coordination of the Work on Combat of Corruption at the Council of Ministers, the De 
on Information and Qualification of Teachers at Sofia University St. Kliment Ohridski, 
nongovernmental organizations active in the area of anticorruption education. 

The PTP also announces annual Small Grants Competition, which assists participa 
with implementation of the action plans they drafted as part of their training. In five rot 
of the program so far, 57 grants have been awarded. On 8 June, 2005 World Learni~ 
announced the Small Grants Competition for project proposals to be submitted by the 
participants in the trainings, which took place during the period 1 June, 2004 - 31 Jul: 
The deadline for submitting the'final proposals is 7 September, 2005. 

Application procedures under the 2005 PTP Small Grants Program 
Third Country Training Program on Anti-Corruption Education in Slovakia 
More on the activities of Coalition 2000 in the area of anticorruption education 

Press Conference to Present Me Analytical Report Tax Compliance and Cormp 

Municipality Training Seminar: Local Public Mediators - Challenges and Reality 

Corruption Monitoring Workshop 

Public Presentation of Coalition 2000' Media Monitoring Report Corruption in thc 

Healthcare System 
7 7  

Videoconference: Investment Climate: Competitiveness and Poverty Reduction 

Regional Thematic Seminar on the Application of Treaty Law: CoE and UN Con 
I- J 

Against Corruption in Durres, Albania 
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IV Global Forum on Fighting Corruption 

An International Conference: Reinforcement of judicial system and struggle aga 

corruption: a starting point for social dialogue and workers' rights 

~udicial Strengthening Initiative Project Announced a New Round of Small Gran 

m i t i o n  

Working meeting: The UK Experience in Countering Corruption in the Healthcar 

More: (407 results 141 pages) 1 2 3 4 5 6 7 8 9 10 
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I. GENERAL STATEMENT ' > 

USAID/Caucasus, covering The Republics of dorg ia  and Azerbaijan, signed a Task Order with 
START Participant Training Program, under the START IQC - Strategic Technical Assistance for 
Results with Training - to support its human capacity development activities. The Task Order, 
covering the period from January 15,2002 to August 26,2006, supports USAID in the Caucasus 
in their efforts to integrate training and assesslments within most of its sectoral programs to 
supplement and strengthen the impact of its technical assistance. 

The Task Order, known as START/Caucasus, supports each Mission's participant training 
program and is designed and implemented to cdntribute to the accomplishment of development 
results as defmed by each Mission, and suppor!t$ #ll strategic objectives in each Mission's portfolio. 
There are four major elements: short-term training; longer-term, academic training; post-training 
support; and institutional human resource assessments and analyses. Support within each elements 
includes, but is not necessarily limited to: 

Needs assessment and analyses i 
Planning and development of training programs 
Recruitment and selection of qualified can& tes 
Programming and placement 3 I 

Pre-departure interventions 
i 

Monitoring and Administrative arrangements, 
Follow-up and alumni development 
Assessment of training effectiveness 1 
Data maintenance and reporting 
Services provided to other USAID activities 

START Participant Training Program is supported in this activity by its START IQC partners, the 
Institute of International Education for US placement and monitoring, and Development Info- 
Structure and Partners International for data management and technology support. 

2 

11. OVERVIEW OF TASK ORDER ACCOMPLISHMENTS 

TRAINET DATA: 

The Trai.Net database tracks programs (both completed and active) according to: 
> number of programs, type of venue/location 
> number of trainees, gender of trainees 

1. TOTAL 2005 START Participant Training Program 

Training programs during the period: 60 
ICT: 24 1 6 

TCT: 12 I 

a '  

UST: 24 ,I 

Trainees participated in the programs: 2912 , 
Male: 2499 
Female: 413 (14%) 

i 
\ - 4  
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2. Fourth Quarter START Participant Training Program 
' ) 

Training programs during the period: 28 
ICT: 9 
TCT: 2 
UST: 17 

Trainees participated in the programs: 1390 
Male: 1262 
Female: 128 (9.2O) 

3. TOTAL 2005USAID Partners % 

Number of USAID Partners: 19 
Training Programs during the period: 101 
ICT: 86 
TCT: 15 
UST: 0 
Trainees participated in the programs: 180 17 
Male: 9507 
Female: 851 0 (47.2%) 

4. Fourth Quarter USAID Partners 

Number of USAID Partners: 9 
Training Programs during the period: 24 
ICT: 24 
TCT: 0 
UST: 0 
Trainees participated in the programs: 1941 
Male: 1391 
Female: 550 (28.3%) 

START Participant Training Program monitors and collects~ data for TraiNet from USAID 
partners in Azerbaijan. START Participant Training Program held a meeting with all USAID 
Partners to provide information on TraiNET responsibilities and a format through which Partners 
could submit training information to START Participant Training Program. Additionally, 
quarterly ernail requests are sent to all USAID Partners requesting their training data. Reports 
have been submitted on a quarterly basis. 

Note: TraiNet report for USAID Partners is based on TraiNet forms completed by 
Partners and delivered to START Participant Training Program and does not include 
programs processed through Fee-for-Service Activity. 

ANNUAL TRAINING PLAJV: 
* '  

I Please see Attachment 1 for the Annual Pipeline that includes' comprehensive information 
regardmg all training events implemented during the reporting period. In addition, START 
Participant Training Program/Azerbaijan has agreed with USAID/Azerbaijan to modify the 
training plan according to the directives of SO Teams and pres~nt those modifications to USAID 
on a regular basis. 

I .  
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ADDRESSING STRATEGIC OBJECTIVES: 

In Azerbaijan there are four USAID strategic objectives: 

SO 1.3 Accelerated Development and Growth of Private Enterprise 
SO 2.1 Civil Society Better Organized and Represented 
SO 3.1 Humanitaxian Response 
SO 4.2 Cross Cutting Programs 

During CY2005, the following programs were irnplemen ted according to Strategic Objective: 

Strategic Objective 1.3: Accelerated Development and Growth of Private Enterprise 
Accounting and Financial Reporting for Shore Overseas Azerbaijan (SOA) 
Project Management Training and Certification Program 
US Agricultural Sector Study Tour 
8h Annual Conference of Microfinance Institutions 
18' International Training Program on Utility Regulation and Strategy 
Capacity Building for Microfinance Institutions 
Intellectual Property Law School and Intellectual Property Seminar 
Mission Environmental Training 
Building Financial Systems for the Poor 
Senior Managers in Government 
Study Tour for Azerbaijan Business Case Competition Winners I11 
Sustainable Management of Associations 
N Annual Azerbaijan Business Case Competition 
Market and Technology Developments in Small Scale Heat Generation International 
Workshop 
Heating Sector Institutional Reform in the Former Soviet Union International Conference 
World Bank's Revised Minimum Standards Model-Extended (RMSM-X) Training 

Strategic Objective 2.1: Civil Society Better Organized and Represented 
State Program on Poverty Reduction and Economic Development: Public Education and 
Outreach Program 2004/Media Outreach Component 
Public Education Program on the Needs and Abilities of People with Disabilities 
Media's Improved Access to the Government Representatives at the Central and Local Level 
within the Presidential Regional Development 
Alternative Dispute Resolution (ADR) Project 
Legal Research 
International Conference 'The Way of Cooperation of Non Government Organizations in 
Election Campaign" 
International Jessup Moot Court Competition 
Civic Education School-Based Activities Study Tour 
Election Programs Impact Assessment 
Forum on Sustainability of Civil Society Organizations in Central and Eastern Europe, the 
Commonwealth of Independent States, the Balkans and Turkey 
Needs Assessment on People with Disabilities, Electoral Process and Elections 
Televised Town Hall Meetings: Presidential Election Decree 
Improvement of Election Administration Practices for Election Authorities and Other 
Officials 
Azerbaijan's Alternative Report to United Nations Committee on the Rights of the Chdd 
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2005 Non-Governmental Organizations Sustainability Index Assessment 

Strategic Objective 3.1: Humanitarian Response 
Psychosocial Training for Civil Society 
Cost Recovery Workshop 
SQL Server Management 
Negotiation Slulls for Bridge Networks 
Global Health Council's 32nd Annual Conference 
Organizational Management for Reproductive Health (RH) and Family Planning (FP) Non 
Government Organizations 

Strategic Objective 4.2: Cross-Cutting Program 
Masters Degree Programs 2003 - 2005, Seven Students 
Masters Degree Program 2004 - 2006, Ten Students 
Masters Degree Program 2006 - 2008 
International Student Festival in Trondheim (ISFIT) 
Gender Issues in Youth Work 
European Week Eindhoven (EWE) 2005 
International Student Week in Ilmenau (ISWI) 2005 

2005 Training Programs by SO and Location 

US Trainings 
Ell IC Trainings 

TC Trainings 

2005 IMPLEMENTED TRAINING PROGRAMS: 

The following interventions were conducted during CY2005 by START Participant Training 
Program: 

Accounting and Financial Reporting for Shore Overseas Azerbaijan (SOA) (BAKU, 
AZERBAIJAN, OCTOBER 15,2004 - APRIL 29,2005) 

The program entitled Accounting and Financial Reporting for Shore Overseas Azerbaijan started 
on October 15, 2004 was conducted through April 29, 2005. T h s  specialized training and 
technical assistance was for the non-bank credit institution Shore Overseas Azerbaijan (SOA). 
The objective was to bring in a foreign expert in accounting and finance to work over an 
extended period of time with SOA personnel in order to revamp the accounting system, instlll 
solid financial reporting and management procedures at SOA and to create an 
Accounting/Financial Reporting Manual. A second short-term expert examined ways to 
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4 
improve other internal operational controls. Such technical assistance was necessary to fortify 
the SOA institution with a view towards the,~xpected receipt of a large-scale loan from the 
United States Overseas Private Investment Coporation (OPIC) that will enable SOA to vastly 
expand its output of loans. 

During his three visits (November 5 - 22, 2004, January 29 - February 6, 2005, April 1 - 9, 
2005), Warren E. Niles, an independent accounting expert, performed 3-stage consultancy. As a 
first phase, the expert implemented a diagnostic ceview of the accounting operations at the Baku 
office of Shore Overseas Azerbaijan. The review provided the consultant with the necessary 
background information regarding software in' use, loan products, staffing, reporting needs, 
transaction processing methods and the gene4 status of the existing system. Following this 
review, as a second phase, the expert formulqted the first draft of an accounting manual which 
defined the role of the accounts department ahd its staff, a new chart of accounts, standard 
transaction processing work flows, financial and management reporting, definition of standard 
work papers and certain other specific processing issues, in particular, the handling of OPIC loan 
related accounts. He delivered the draft manual and further reviewed transaction-processing 
methods regarding the handling of loan repvments and submitted a recommendation for 
processing of OPIC loan. Finally, at the last thil.d stage, the expert performed an evaluation to 
assess the level of implementation of the new system. The evaluation was based on a 30-point 
questionnaire performed jointly by consult& d the SOA Finance Officer. It was found that 
although the basics of an accrual based double "ti ntry system had been put in place, many of the 
recommendations had not yet been implementeq. A discussion was held with the senior external 
auditor of the frrm of Moore Stephens, which had recently completed its audit of the SOA 
financials, who confirmed many of the observa 'ons made by the accounting consultant. As a 
result, the accounting consultant recommende & that SOA retain an auditor or professional 
accountant for a period of three to six months to assist with the completion of implementation 
of the recommended system design. 

The "Accounts Policy and Procedures Manual" was finalized and produced in hardcopy and CD 
disk and submitted to SOA Baku by mail and email. The manual is the primary deliverable of 
the consultancy. It is a comprehensive 201-page document, which defines the operation of the 
SOA financial accounts system. . 
Ms. Ann E. Dobbyn, an expert in internal co~trols, during her visit from January 30, 2005 to 
February 19, organized the internal accounting of SOA by providing new internal forms and 
procedures. Upon completion of her stay in Azerbaijan, Ms. Dobbyn put all the innovations in 
Shore Overseas Azerbaijan into "Field Manual for Accounting and Office Administrator". 

Project Management Training and Certification Program (BAKU, AZERBAIJAN, MARCH 1 
-JUNE 20,2005) 

The program entitled Project Management Training and Certification Program was conducted 
for three employees of Agro-Yurd, an Integrated Vegetable Production and Marketing Company 
for the period of March 1 -June 20,2005. Both the training and the certification were based on 
the National Competence Baseline approved..by International Project Management Association 
(IPMA) in May 2002. The main goal of the training conducted by Azerbaijan Project 
Management Association (AzPMA) was to upgrade the Agro-Yurd team's project management 
skills, provide management with the required bowledge and software tools on project 
management, prepare the company for implementation of a complex agricultural project, and to 
attract investment into an agricultural project in Azerbaijan and facilitate the selection of Agro- 
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Yurd to manage this investment by reinforcing Agro-Yurd's project management capability and 
providing formal evidence of this capability to a potential investor. 

The 4week training allowed the participants to learn how to organize and structure a project by 
phases, evaluate resources and project risks, measure project performance, set up and carry out 
information and documentation analysis and reporting procedures, manage communication, 
conflicts and crises, manage the sequence and duration of project work, and create a resource 
profile for project work. All three participants received the Certifications after passing an 
examination on June 20,2005. 

In his action plan, the Director of Agro Yurd identified the key problems that affect project 
management in his organization: lack of qualified personnel, lack of computer networking and 
advanced computer skills and lack of managerial skills and initiative. To  change the current 
situation in his company the participant plans to train available staff and recruit new personnel; 
formally separate individual services and manage them as business units; upgrade office software 
and improve the computer skills of each of the managerial team members, and develop a staff 
motivation system. 

US Agncultutal Sector Study Tout (WASHINGTON, DC, DES MOINES, IA, MUSCLE 
SHOALS, AL, USA, MAY 9 - 27,2005) 

This 3-week study tour entitled US Agricultural Sector Study Tour took place from May 9-27, 
2005 and was designed to expose people working in the agricultural sector (including 
government agencies and institutions, university departments, enterprises and NGOs) to the U.S. 
agribusiness sector and the state and local level policy environment that supports agribusiness in 
the United States. The study tour was conducted by International Center for Soil Fertility and 
Agricultural Development (IFDC). During the last week of the study tour, representatives from 
the two groups were required to resolve a problem through a case study that brought the 
experience they have gained in focus to address a pressing issue in Azerbaijan's agriculture 
sector. 

The Program consisted of 2 parts: 

1. Separate Study Tours were organized for two separate groups: group #I - public sector and 
group #2 - private sector. 

Each participant learned specific information relevant to his or her work. In addition the group 
as a whole gained exposure to and appreciation of: what makes the American farmer so 
productive, food processing techniques and safety, the value of trade associations and how they 
generate revenue and influence policy, the role of land grant universities in research and 
extension, agricultural and economic development programs aimed at helping small farmers add 
value to production and increase their income, public-private partnerships in formulating and 
implementing agricultural policy, and how the various elements of the agricultural sector work 
together to create an effective system. I 

2. Group Case Study Exercise 

During the final week the entire group worked together on a case study designed to reflect 
constraints that are faced by government, universities, agribusiness and business support service 
operators in Azerbaijan. The purpose was to incorporate what they had observed in the U.S. in 
an exercise to identi@ ways to remove present obstacles and introduce improved market 
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conditions. The objective was to design a practical path toward organizational and cost efficient 
input supply, production, processing, and marketing activities. 

During an action planning session the participants designed a plan of various activities to address 
the above-mentioned problems. The plan included: to improve seed regulation and variety 
registration; to develop business links between farmers and dealers; to provide market 
information and access to credit; to allow and develop farmers' organizations to achieve 
economies of scale; to disseminate international product standards; to improve market 
information for fresh and processed products; to develop business relationships between 
processors, traders and farmers; to provide competition law and other legislations for free 
market conditions; to develop agriculture extension; to develop and disseminate standards for 
food safety and security in collaboration with consumer associations; to provide agriculture 
related legislation compatible with international standards; to increase lobbying and advocacy 
efforts for better policies and laws; to build marketing facilities and a lot more. 

A debriefing meeting was organized for the study tour participants with attendance by USAID 
representatives, USAID partners working in the agricultural sector and START Participant 
Training Program staff. The participants of the study tour acknowledged that the agricultural 
sector in Azerbaijan faces numerous challenges, including: the absence of a clear agricultural 
policy, the need for improved agriculture-related legislation, weak infrastructure, lack of public- 
private partnerships, the need for updated regulations regarding control of food safety and food 
quality, and other areas. This program gave them new knowledge and ideas on how to address 
these important issues. During the meeting consideration was given to possible further areas of 
cooperation between USAID, its partners and Azerbaijani public and private institutions working 
in the agricultural field. 

8" Annual Conference of Microfinance Institutions (BUCHAREST, ROMANIA, MAY 26 - 28, 
2005) 

One representative from each of the following organizations: CredAgro, ACDI/VOCA, 
National Bank, Ministry of Taxes and Milli Mejlis, attended the 8& Annual Conference of 
Microfinance Institutions that took place in Bucharest between May 26 - 28. The United 
Nations has declared the year 2005 as the Year of Microcredit to acknowledge the importance of 
microfinance in providing access to fmancial services for low-income people. This year's theme 
included both the constraints to full participation in the financial sector and the way 
microfinance practitioners can respond to the wide variety of financial needs of low-income 
people through product innovation and diversification. 

As per the action plan of one of the participants, a representative of CredAgro, he intends to 
share his experience from the conference to educate his counterparts. The participant 
acknowledges that it would be very helpful for his organization to educate the board members, 
CredAgro employees, AMFA, and other donor or potential investors that support CredAgro of 
changes and new trends in Microfinance sector. 

The 8& edition of the regional Microfinance Conference was organized by Microfinance Center 
for Central and Eastern Europe and New Independent States in partnership with Microfinance 
Coalition Romania, as part of the activities organized under the USAID-funded Enterprise 
Development and Strengthening Program PDS). 
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18& International Training Program on Utility Regulation and Strategy (GAINESVILLE, 
FL, USA, JUNE 6 - 17,2005) 

One representative of the Ministry of Communication and Information Technologies and one 
representative of Ministry of Economic Development attended the 18TH International Training 
Program on Utility Regulation and Strategy in Gainesville, FL, USA from June 6 - 17, 2005 
provided by Public Utility Research Center at the University of Florida and the World Bank. The 
purpose of this course was to enhance the economic, fmancial, and strategic skills of a select 
group of senior uality regulators and regulatory strategists from around the world. Seventy 
utility regulators were in attendance. 

The Training Program involved ten full days of lectures, sector-specific sessions, case studies, 
practical exercises, and panel discussions with leading utility experts. This training was a 
combination of three to four plenary presentations and one to two breakout sessions for case 
studies and sector-specific applications. The course features approximately fifty different 
teaching modules. Topics were presented in a manner that emphasizes their interrelationshps. 
Lessons were drawn from cross-sectoral comparisons and national experiences. 

Each of the participants received usem and specific information relevant to his work. Through the 
action planning the participants identified the key changes to be conducted to improve the existing 
situation in the area of public utilities including the development of legslation on utility regulation, 
implementation of policies that involve the private sector in infrastructure projects, the setting of 
new policies for establishing free and competitive service market, and instituting an independent 
regulator which should be established within a short period of time. 

Intellectual Property Law School and Intellectual Property Seminar (MACAU, CHINA, 
JUNE 20 -JULY l, 2005) 

Intellectual Property Law School and Intellectual Property Seminar was conducted in Macau, 
China for the period from June 20 to July 1, 2005 and was attended by a lawyer of Azerbaijan 
WTO Accession Project. The training was an OTS course provided by The Institute of European 
Studies of Macau (IEEM). The objective of the event was to promote the capacity building of 
lawyers specializing in intellectual property law. The initiative of Institute of European Studies 
of Macau was an outstanding chance to be trained and to establish new helpful contacts. 

The Intellectual Property Law School provided updated and practical knowledge on fundamental 
IP issues both to Government officers and private lawyers. A particular emphasis was be given 
to practical learning, with several mock-trials taking place during the course. Also, IEEM held 
"The 6' seminar on Intellectual Property and Free Trade Agreement: Multilateralism versus 
Bilaterahsm". Discussion topics covered TRIPS and Free Trade Agreement, WTO and TRIPS, 
MFN Treatment and IP, geographical indication and free trade agreements, free movement and 
IF in Greater China, international antitrust and IP, and mock trial on "Case on Bilateral 
Exhaustion of Trademarks and the WTO". 

While doing his training Mr. Majidov had a chance to apply for a scholarship program of 
Maastricht University. In his action plan the participant pointed out his willingness to work 
closely with Azerbaijan Copyright Agency as a lecturer for agency's seminars and conferences. 
Additionally, Mr. Majidov intends to write a Questions & Responses (Q&R) brochure, to 
provide detailed information about intellectual property in Azerbaijan for a legal directory 
"Getting the Deal Through"; to maintain website of WTO Accession Secretariat; and to take an 
active role in launching international assistance projects in the field of intellectual property. 
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Mission Environmental Training (BABU, AZERBAIJAN, JUNE 29 -JULY 1,2005) 

This 3-day conference entitled "Mission Environmental Trainingy7 conference conducted from 
June 29 to July 1,2005 was organized for representatives of USAID partners (AIHA, IRC, MCI, 
IMC, Engender Health, Save the Children, World Vision, ADRA, PA Consulting, Pragrna) and 
USAID representatives. The conference consisted of one day in the classroom, the second day in 
the field and, the third day as the concluding session. The goal of the training course was to 
provide an overview of 22 CFR 216, USAID environmental procedures, environmental impacts 
and mitigation & monitoring of small-scale infrastructure and related projects. 

The participants received both theoretical and practical knowledge on USAID policy and 
regulations about environmental procedures and the impacts of USAID activities on 
environment. This training brought together USAID and USAID partner organizations as a 
result of which both sides had a good opportunity to discuss certain concerns and interests as a 
large team. The participants visited three sites with accompany of the trainer: 1) Sari Gaya 
Community Rehabilitation Project, Sari Gaya, Azerbaijan; 2) Surakhani School, Apartment Block 
and Old Gunashli Gasification (OGG) project, Surakhani, Azerbaijan and, 3) Luna Amusement 
Park, Sumgayit, Azerbaijan. After the participants were provided with aU practical information on 
each site in the field, they were tasked by the trainer to identify environmental impacts including 
physical, biological and social environment, develop Mitigation and Monitoring plan during 
design, construction and operation phases of each project. A favorable condition was created for 
the participants to analyze the visited sites in depth and draw relevant conclusions on each site. 
The training course was very interactive so each of the participants put forward their opinions 
and suggestions on specific problems. Through the training course, the participants acquired a 
thorough knowledge and information on the projects developed and implemented by USAID 
partners and other organizations. They discovered certain issues on environmental impact of 
USAID activities and made their suggestions in order to comply with USAID regulations on 
environmental procedures. 

The Mission Environmental Training was organized by USAID/Caucasus Mission in partnership 
with USAID7s Bureau for Europe & Eurasia @&E). The course was delivered by Mohammad A. 
Latif, P.E., R.E.A. Europe & Eurasia (E&E) Regional Environmental Officer (REO). 

Building Financial Systems for the Poor (ALMA=, KAZAKHSTAN, JULY 11 - 15,2005) 

The program entitled Building Financial Systems for the Poor was held in Almaty, Kazakhstan 
from 11 to 15 July 2005 was provided by the Consultative Group to Assist the Poor (CGAP) and 
the United Nations Capital Development Fund (UNCDF). One representative from The 
Apparatus of Cabinet of Ministers of the Azerbaijan Republic and one representative of the 
Ministry of Economic Development of the Republic of Azerbaijan attended this conference. The 
program focused on the role of donors in supporting financial systems that work for the 
majority. Participants learnt about current trends in microfinance based on international 
experience. They identified the role, objectives and strategies of donors and other players and 
developed techniques to analyze and monitor microfinance investments. 

The course was designed to provide an intensive learning opportunity to explore a variety of 
topics with colleagues and experts from around the world, to explain the importance of fmancial 
services for poor people, to formulate a vision for large-scale access to financial services, to 
clarify the role and comparative advantage of donor agencies in building financial services for the 
poor, to apply appraisal techniques and performance-based tools to support pro-poor fmancial 
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institutions, to promote an enabhg environment and transparency with donor support and to 
determine specific donor strategies and action plans. 

Senior Managers in Government (CAMBRIDGE, MA, USA, JULY 31 - AUGUST 19,2005) 

The Senior Managers in Government program, conducted in Cambridge, MA, USA between July 
31 and August 19,2005 by John F. Kennedy School of Government at Harvard University, was 
attended by the Head of the Department of International Relations and Cooperation with Non- 
Governmental Institutions at the Ministry of Communications and Information Technologies. 
The program was a unique opportunity to g m  perspectives on public policy and management, 
to strengthen leadership skills, to gain new insights in managerial practice, and to learn and work 
with other Senior Executive S ~ M C ~  (SES)-level executives from many executive and legislative 
departments. 

The core-teaching tool for this program was the case method. Each case described an actual 
situation in public management and served as a stimulus for participants to think through 
possible approaches and solutions to real-world problems. Participants worked daily in small 
groups, where each participant developed and presented to the group a personal case based on 
an unresolved management problem faced at work. 

Study Tour for Azerbaijan Business Case Competition Winners I11 (CHICAGO, IL, USA, 
AUGUST 8 - 26,2005) 

In the fall of 2004 the 3rd Annual Azerbaijan Business Case Study Competition was held for 
master degree students from various universities in Azerbaijan and was conducted by Azerbaijan 
Agribusiness Center / MBA Enterprise Corps with organizational support from USAID START 
Participant Training Program. The primary purpose of this competition was to encourage 
economic development in Azerbaijan by reaching out to students receiving their master degrees 
at local universities. It enhanced the training of future business leaders in Azerbaijan by giving 
local business students greater exposure to modem case study methodologies. On December 20, 
2004 the winning team was identified and awarded participation in a study tour to the US in the 
summer of 2005. The four members of the Business Case Study Competition winning team 
were master degree students from Azerbaijan State Economic University. 

The objectives of the Study Tour were: to improve business management and business analpcal 
skills; to increase knowledge on management practices in US companies and to advance 
knowledge on key business principles. 

According to the participants' individual needs, the following three Executive Education 
programs at the University of Chicago, Graduate School of Business were identified: 

1. Strategic Marketing Management, August 8 - 12, 2005. This intense five-day program 
helped the participants to develop the necessary competitive advantage to excel in today's 
business environment. 

2. Financial Analysis for Non-Financial Managers, August 15 - 19,2005. The purpose of this 
5-day course was to help non-fmancial managers interpret data from hancial reports, 
includmg balance sheets, income statements, budgets, and divisional performance reports 
and make better business decisions based upon this information. The program taught the 
analysis of historical performance of financial reports and forecasting financial performance. 
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The participants improved their understanding and ability to use financial language to 
communicate with others, including hancial managers in their organizations. 

Portfolio Management, August 22 - 26, 2005. The program exposed investment 
professionals both to fundamental concepts in portfolio management and to cutting-edge 
research - including new research in behavioral finance. Starting with the building blocks of 
risk and return, the seminar discussed building quantitative strategies, assessing and 
controlling investment risk, implementing strategies, and minimizing trading costs. 
Participants also tackled a case study designed around the use of portfolio software for asset 
management. The case study illustrated the various methodologies presented during the 
program, including the use of factor models for asset management. 

Sustainable Management of Associations (POMONA, OXNARD, MODESTO AND 
SACRAMENTO, CA, USA, SEPTEMBER 10 - 25,2005) 

Eight members and employees (including the president) of Azerbaijani Agri-Input Dealers 
Association participated in the program entitled "Sustainable Management of Associations" and 
conducted by California State Polytechnic University in USA on September 10 - 25, 2005. The 
purpose of this two-week study tour was to improve knowledge and skills on sustainable 
association management and to provide a straight forward stimulus and incentive that would 
allow Azerbaijani Agri-inputs Dealers Association (AAIDA) to develop a more realistic vision 
about their role to play in the agriculture sector. 

The fust week of this study tour the participants spent in Pomona, CA, USA where they received 
knowledge on association management including advocacy and lobbying, fundraising and 
sustainability and structure and governance from the professors of California State Polytechnic 
University. The second week was devoted to hands-on site visits to Oxnard, Modesto and 
Sacramento, CA to various associations and companies, such as Seminis Seed Company, Pleasant 
Valley Growers Association, Modesto City College, Allied Grape Growers, and the California 
Grocers Association. These visits enhanced and reinforced the lessons learned the previous 
week, and gave the participants more practical, hands-on experience in learning about association 
operations. 

Upon completion of the training program the participants were able to build effective relations 
between the organization and policy-making bodies, to establish collaboration with other 
agricultural organizations, to identify fundraising activities for their association for sustainable 
work and to identify a more effective structure of the association. 

The participants developed a group action plan that included the following activities: to 
encourage the current members to be more active and to expand existing membership, to extend 
activities of the Association to new regions, to identify donor organizations for possible grants, 
to prepare new grant applications, to identify services for membership, to identify international 
organizations and technical services rendered for them. 

Capacity Building for Microfinance Institutions (BAKU, AZERBAIJAN, JUNE 14 - 
SEPTEMBER 22,2005) 

Capacity Building for Micro Finance Institutions consisted of five separate trainings and was 
conducted for local Micro Finance Institutions (MFIs) for the period of June 14, 2005 - 
September 22, 2005. The training was conducted by Micro Finance Center of Central and 
Eastern Europe / Newly Independent States (MFC) and Azerbaijan Micro Finance Association 
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(AMFA). The program targeted to help local microfinance institutions (MFIs) managers evaluate 
their needs and staff skills, knowledge and abilities and design an appropriate development plan; 
to give the local MFIs' internal control staff (auditors, monitors and accounting staff) the skills 
and tools to successFully audit large numbers of loans as well as the associated accounting 
transactions; to give loan officers the skills necessary to evaluate requests for long term financing 
up to five years; to enable staff members from each MFI to be able to conduct surveys of 
customers as well as focus groups to better understand their customer's needs as well as opinions 
of their services and to enable local MFI program managers and financial/adrnin managers to 
use Microfin as a management tool to project the growth with quality. 

This Capacity Building for Micro Finance Institutions training included five separate trainings: 

1. Human Resource Management for MFIs, June 14 - 17,2005 

This course helped to develop a capable team of employees in order to maximize the 
effectiveness of micro-finance organization. The learning objectives of the overall course were 
to: recognize and appreciate the importance of effective human resource management for 
microhance operations, understand the key functions of the human resource management, 
become familiar with systems and structures that support effective human resource management, 
review systems and tools used in human resource management. 

2. Business Planning and Financial Modeling for MFIs, June 20 - 24,2005 

The workshop was based on the recently published CGAP Handbook, Business Planning, and 
Financial Modeling for Microhance Institutions. The course was structured to be highly 
participatory, with participants applying the business-planning framework to a detailed case study 
throughout the training, including extensive computer-based exercises using the Microfin 
software. 

The course gave the participants the tools to define the steps in a strategic plan, based on a 
market approach, and apply that plan in their MFI, outline a market research approach to 
determine who and where the clients are, analyze the environment and determine the 
opportunities and threats it provides, assess their own institution, identifying strengths and 
weaknesses, create a strategy and build an operational plan based on that strategy, design 
financial products and delivery systems that support the strategy and are achievable, given the 
environment and the MFIYs capacity, generate a financial strategy using Microh that 
demonstrates an understanding of how to project income and expenses, as well as financial 
sources and flows. 

3. Introduction to Impact Assessment and Market Research, July 19 - 22,2005 

This course focused on different approaches to client assessment and provided their cost-benefit 
analysis. The course followed the client assessment scheme utilized case studies. This gave the 
participants the opportunity to go through the whole client assessment process, learn from the 
experience of the case study institution "IDEA" and then replicate the process in their MFIs. 
The training used participatory techniques and adult learning methodology, which made it more 
effective and fun at the same time. 

During the training course the following topics were covered: introduction to impact assessment 
and market research, approaches to client assessment, impact assessment tools, market research 
tools, client assessment application, client assessment tools selection, focus group discussion - 
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process and techniques, focus group discussion - simulation, client assessment result analysis, 
change managernen t, development of work plans. 

4. Operational Risk Management in Microhance Institutions, July 25 - 27,2005 

The goal of the course was to improve the quality of risk management in Microfinance 
Institutions and to focus on problem prevention and early problem identification and control. 
This course provided guidelines for establishing operational activities that assist the MFI in 
identifying vulnerabilities, designing and implementing controls and monitoring the effectiveness 
of controls. During the course the following topics were covered: risk management definition as 
it applies specifically to microfinance, identification of risk areas for MFIs, development of 
internal controls, role of information systems in ORM, internal audit, external audit. 

5. Training for Loan Officers, September 19 - 22,2005 

This four-day training course was specially designed for representatives of CredAgro. This 
course placed an emphasis on understanding the client, her/his financial needs and business 
cycles, streamlined procedures and detailed loan analysis for delinquency prevention. 

The following topics were covered during the course: goals and objectives of Microcredit, 
principles behind successful Microfinance service delivery, understanding of the Loan Product 
(characteristics of microloans - amount, term, intetest rate, repayment schedule, guarantee), 
business cycles and microbusinesses (differences between trade, senrice and production 
businesses), steps in the lending process (why policies and procedures are important to Loan 
Officers), financial analysis of the micro business. 

N Annual Azerbaijan Business Case Competition (BAKU, AZERBAIJAN, SEPTEMBER 23 - 
DECEMBER 12,2005) 

The Fourth Annual Azerbaijan Business Case Competition was designed for Master's of 
Business Administration students currently studying in Universities in Azerbaijan and was 
conducted by an independent consultant Mr. Brian Wozniak. The Azerbaijan Business Case 
competition was widely publicized and brought together local and international business leaders, 
students, and representatives of Azerbaijani universities in a public forum that encouraged future 
interactions between the above parties. 

11 teams, 4 students each, of MBA students took part at two-day competition, which was 
preceded by weeks of training and individual consultations with Mr. Wozniak and volunteers 
from the international business community. Each team was presented the same management 
case and provided with 24 hours to read a written business case and analyze the information, 
determine the best approach and solution, and develop an oral presentation and written 
summary that gave their analysis and recommendations. After 15-minute-presentation of each 
team, a panel of judges, who included representatives from private sponsors, government and 
faculty from the attending Universities, asked questions and then evaluated each team. On 
December 11, 2005 the first prize - an all-expense paid business-training course to the United 
States - was awarded to the winning team, which consisted of 4 master's degree students of 
Azerbaijan State Oil Academy. A study tour will be arranged for the winning team by START 
Participant Training Program in summer 2006. 

As pan of the 4h Azerbaijan Business Case Competition (ABCC) initiatives, measures were taken 
to ensure the long-term sustainability of the ABCC. Part of this initiative included finding a 
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suitable non-profit organization that could assume responsibility and ownership of the ABCC. 
Based on competitive selection Azerbaijan Alumni Association was chosen as a potential training 
provider for the future Business Case Competition programs. Criteria that were used are the 
following: 

sharing the vision to enhance the professional development of the future business leaders in 
Azerbaijan through advanced instruction methods, such as the business case analysis 
methodology; 
direct involvement in the business and/or business educational community; 
experience in organizing large events such as conferences, competition events and/or 
seminars; 
willingness to seek outside sources of funding from private industry and the international 
NGO community; 
understood the value building upon the momentum that the ABCC has managed to build up 
over the past four years. 

Mr. Wozniak prepared "How to" manual for organizing competition events. It describes how to 
organize and run the case competition training sessions and the event itself including timetables, 
direction on maintaining relationships with sponsors and other specifics to leave as a reference 
for the non-profit entity. It also includes gudelines regarding operating train-the-trainer sessions 
for potential future case competition trainers. This manual will be utilized as a gulde for the 
organization of future case competitions. 

Non-compete to MBA Enterprise Corps (MBAEC) Consultant Mr. Brian Wozniak. Mr. 
Wozniak, as Azerbaijan Agribusiness Center / MBA Enterprise Corps consultant coordinated 
implementation of the I11 Annual Azerbaijan Business Case Competition in 2004. 

Market and Technology Developments in Small Scale Heat Generation International 
Workshop (BAKU, AZERBAIJAN, OCTOBER 20,2005) 

Heating Sector Institutional Reform in the Former Soviet Union International 
Conference (BAKU, AZERBAIJAN, OCTOBER 21,2005) 

The purpose of Market and Technology Developments in Small Scale Heat Generation 
International Workshop conducted in Baku on October 20,2005 was to educate heating sector 
representatives on the current state of technology in heating applications for apartment and 
institutional buildings. "Small-scale autonomous boilers" mean boilers and associated equipment 
that can provide heat and hot water for one to ten Soviet-design apartment or institutional 
buildings, independent of centralized district heating systems (which, in Azerbaijan, have mostly 
ceased operating). The conference addressed two general topics: the technology or hardware 
and how such hardware can or should be used. 

The workshop consisted of verbal presentations (including presentations by foreign guest 
speakers) in a large meeting hall, with Power Point or other visual aids, including full-size or 
scale-model examples of equipment, along with design drawings, specifications, and/or 
photographs of boilers and related hardware. 

The workshop participants studied the technical configurations and capabilities of small-scale 
boilers and heating systems, become conversant with the contexts in which such technologies 
may appropriately be deployed, and become familiar with the costs and expected benefits of such 
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systems. The participants included representatives from central government, government bodies 
working in heating sector, ministries and private firms. 

The goal of conducting the program entitled "Heating Sector Institutional Reform in the Former 
Soviet Union International Conference" in Baku on October 21, 2005 was to educate relevant 
Azeri representatives on the experience of other countries in Eastern Europe and the Former 
Soviet Union those have reformed their heating sectors. The participants should have been able 
to assess the policy, legislative, and regulatory initiatives of other countries that have reformed 
their heating sectors and, based on the characteristics of the Azeri heating sector, make informed 
policy choices based on relevant experience elsewhere. 

The conference consisted of verbal presentations in a large meeting hall, with Power Point or 
other appropriate visual aids. Handouts included copies of laws enacted to achieve heating 
sector reform. 

The conference presenters (including presentations by foreign guest speakers) addressed the 
following topics (to the extent relevant) within the context of their countries' experience: 
necessary preparations for and consultants engaged in institutional changes; legal framework 
before and after institutional changes; government agency responsible for implementing 
institutional changes; governing principles of institutional changes; institutional changes and 
ownership/property issues; procedures and phases of state property privatization; rules and 
conditions of private sector participation; regulatory policies and tariff issues; steps necessary to 
promote investment in the heating sector; liaison with other countries and international 
institutions; financial resources required for institutional changes and their sources; 
shares/percentages of domestic and foreign capital in total investment in the heating sector; 
summarized comparison of the status/conditions before and after institutional changes. 

Both the workshop and conference attendees have been given the technical configurations and 
capabilities of small-scale boilers and heating systems. They should have become conversant 
with the contexts in which such technologies may appropriately be deployed, and become 
familiar with the costs and expected benefits of such systems. They have been given the tools 
with which to assess the policy, legislative, and regulatory initiatives of other countries that have 
reformed their heating sectors and, based on the characteristics of the Azeri heating sector, 
should now be better able to make informed policy choices based on relevant experience 
elsewhere. 

Foreign guest speakers were representatives of the Center for Energy Efficiency, Moscow; 
Ukraine Chapter of Energy Engineers, Ukraine; World Bank, USA; Lithuanian District Heating 
Association, Lithuania; Ministry of Energy, Bulgana; Euroheat & Power, Belgium; Asian 
Development Bank, Philippines; Bulgana Energy Efficiency Fund, Bulgaria; Polish Foundation 
of Energy Efficiency and AGH University of Science and Technology, Poland. 

The workshop and the conference were non-compete to PA Consulting. 

World Bank's Revised Minimum Standards Model-Extended (RMSM-X) Training 
(Moscow, RUSSIAN FEDERATION, DECEMBER 12 - 21,2005) 

The World Bank's Revised Minimum Standards Model-Extended Training conducted in 
Moscow, Russia on December 12 - 21,2005 was designed to provide the technical people in the 
central economic agencies of the GOAZ with the knowledge of consistent economic modeling, 
database creation, and economic analysis techniques. Participation of MOED (including 
SPPRED and CER), National Bank and Ministry Finance technical people responsible for the 
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economic forecasting and analysis in the World Bank courses on RMSM-X brought better 
understanding and enabled the application of the Model in Azerbaijan with the PIPE Project 
support. 

By the end of the course the participants were able to: understand the importance of the macro 
modeling for the development of the country's medium to longer term development strategies 
and policy analysis and ways to translate new concepts to the Azerbaijan context; get familiarized 
with the different types of the economic models, their strength and constraints; understand the 
structure and the purpose of the RMSM-X type of models; operate with its consistent 
framework; understand the Flow of Funds methodology; operate with data sources and create 
and maintain consistent database, including original, calculated and residual data; organize and 
incorporate the pipeline, identified new and non-identified debt into the RMSM-X; use the 
Azerbaijan Oil module results as an input into the Flow of Funds database; understand the 
different solution methods or closure rules, behavioral structure of the Model; use the RMSM-X 
Model in the policy analysis (baseline, low, high scenarios). 

Participation of Ministry of Economic Development, National Bank and Ministry Finance 
technical people responsible for the economic forecasting and analysis in the World Bank 
courses on RMSM-X will bring better understanding and enable the application of the Model in 
Azerbaijan with the current USAID funded PIPE Project support. And once these institutions 
develop such programming capacity, it can be used not only for public investment policy 
purposes but also for other planning and budgeting instruments as well as in carrying out an 
effective policy dialogue with the IMF and WB. 

The training course was non-compete to World Bank's trainer expert Mr. Thilak Ranaweera who 
is specializing on conducting RMSM-X courses. 

SPPRED: Public Education and Outreach Program 2004 (AZERBAIJAN, JULY 1, 2004 - 
NOVEMBER 30,2005) 

The State Program for Poverty Reduction and Economic Development (SPPRED): Public 
Education and Outreach Program (PEOP) is an attempt to further improve the knowledge of 
members of the civil society, local government, and private sector regarding the Government of 
Azerbaijan's poverty reduction program. The program was also intended to improve the 
participation of said parties in the implementation of SPPRED. Through an improved 
understanding and increased participation in the poverty reduction plan citizens realized that the 
process is open and transparent and is dependent on public representation in order to achieve its 
goals. 

The program consisted of two parts: 

1. Implementation of nine Regional Participant Trainings and Town Hall Meetings (THMs) in 
nine different areas of Azerbaijan: Guba, Nakhchivan, Ganja, Shaki, Lenkoran, Shamakhi, 
Mingachevir, Sumgait, and Barda that took place from April 15, 2004 - November 5,2004. The 
training was conducted by local NGO "UMID" HSSC. 

447 public representatives from 44 regions participated in the THMs arranged in 9 regions in 
2004. 127 people (28%) out of them were women, and 320 people (72%) were men. In addition, 
47 representatives from the international and local organizations attended the THMs, and 
participated directly in the discussions with the public representatives 
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2. Production of three Documentary Films about SPPRED program and airing two of them via 
nationwide and regional television stations. The topics of the films were: 

1. SPPRED and Regional Development - the goal of the film was to illuminate the impact 
of the implemented activities to the development of the regions, as well as educating 
people on the planned activities to be implemented for the development of the regions. 

2. The Role of Municipalities in Increasing People's Living Standards - the goal of the fh 
was to build the vast roles of municipalities in SPPRED program and the 
decentralization process. 

3. Monitoring Process of the SPPRED - the goal of the film was to educate public about 
the monitoring process in the framework of the SPPRED and to show the active 
involvement ways of the civil society in this process. 

After USAID'S review of the documentary films in August ACDRTRC submitted an airing plan 
to START which was reviewed and approved. Nevertheless, SPPRED Secretariat requested 
updating information in the films without changing scenario because it was not reflecting current 
status of SPPRED in Azerbaijan. USAID did not approve updating the f h s  and requested that 
the films should be aired as they were approved in August. The Secretariat did not agree to this 
and START Participant Training Program closed out the program. 

This part of the program was conducted by Azerbaijan Community Development Research 
Training and Resource Center (ACDRTRC). 

Public Education Program on the Needs and Abilities of People with Disability ( B m ,  
AZERBAIJAN, MARCH 15,2004 - AUGUST 31,2005) 

The Public Education Program on Needs and Abilities of People with Disabilities was designed 
to foster the idea of equal opportunity, full participation, independent living, and economic self- 
sufficiency of people with disabilities. By increasing public awareness of the needs and abilities 
of people with mental and physical disabilities in Azerbaijan this program targeted to change 
traditional Azerbaijani stereotypes and prejudices directed towards people with mental and 
physical disabilities and to encourage people with mental and physical disabilities to live active, 
independent and self-sufficient lives. 

For this purpose six public service announcements (PSA) were produced and aired on the 
following TV channels: ANS, SPACE, LIDER, Alternativ TV (Ganja), Mingachevir TV, Qutb 
TV (Guba), Aygun TV (Zagatala), Dunya TV (Sumgayit), Lankaran TV, Simurg TV (Tovuz), 
Nakhchivan TV. The PSAs' goal was to promote the belief in the same economic, social and 
political opportunities for disabled Azerbaijani citizens that included equal access to education, 
employment, health and social s e ~ c e s  and requires the creation of necessary conditions for 
disabled people to lead a life as full value according to their individual abilities and interests. 

The training providers for the program were Azerbaijan Community Development Research, 
Training and Resource Center and Disability Awareness and Learning Center "Lotos". 
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Media's Improved Access to Government Representatives at the Central and Local Level 
within the Presidential Regional Development (AZERBAIJAN, NOVEMBER 15, 2004 - 
APRIL 29,2005) 

The one-day seminar entitled "Media's Improved Access to Government Representatives at the 
Central and Local Level within the Presidential Regional Development" was organized in nine 
cities: Baku, Guba, Shaki, Ali-Bayramli, Masalli, Ganja, Goychay, Mingachevir and Nakhchivan. 
Experts (government officials) from Baku were brought to the regions and at the local level 
participants were representatives of all government bodies and media representatives from Baku 
and the regions. 

The main goal of the training was to establish dialogue between the various players, and to 
exemplify how issues can be resolved locally, discuss topics of common concern etc. The 
objectives were to improve media's access to the government representatives at the central and 
local level within the presidential regional development initiative; to create environment where 
press officers and journalists can meet each other and discuss each others roles, responsibilities, 
freedom of information act and other applicable legislation; to improve the knowledge of 
government officials, regarding the priorities, needs and solutions associated with regional 
development as suggested by the provincial citizenry; and to establish communication between 
government representatives and the general citizenry. 

Throughout the program it was obvious that a huge gap exists between the government and the 
media in general and between local and central media more specifically. It is reasonable that the 
current situation of government-media interrelations cannot be changed at once and it requires 
consistent cooperation between these two parties. During the sessions a plan of activities was 
developed to improve today's conditions: to implement similar sessions in regions on a 
consistent basis; state employees and journalists should share knowledge and distribute materials 
received during this project to their counterparts, a PR specialist should be hired to lead a newly- 
designed department of public relations within Regional Executive Authorities, regional 
executive authorities should help in organizing press conferences and cooperate with 
professional journalists, representatives of state bodies should meet with those journalists who 
possess yellow cards issued by the Media Council, a State Program on "Support to Mass Media 
in Regions" should be drafted and implemented, and there should be only one official state 
newspaper, others should be privatized. 

The training was conducted by local NGO Azerbaijan International Press Club. 

Alternative Dispute Resolution (ADR) Project (BAKU, AZERBAIJAN, OCTOBER 15, 2004 - 
FEBRUARY 24,2005) 

The Alternative Dispute Resolution (ADR) program took place in Baku, Azerbaijan, between 
October 15,2004 and February 24,2005 at the request of the American Bar Association/Central 
and Eastern European Legal Initiative. The program aimed to develop alternative dispute 
resolution forums for local businesses in Azerbaijan and to train 5-10 lawyers as 
Mediators/Arbitrators, and approximately 50 lawyers in representing clients before 
mediation/arbitration forums. Through sole-source procurement, USAID and START 
Participant Training Program hired Ms. Lisa Toohey as a training provider for the program. 

The program consisted of the following components: 
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Assessment 
A short-term specialist, Ms. Lsa Toohey, the visiting expert from TC Beirne School of Law, 
University of Queensland, Queensland, Australia, carried out a fweek assessment in Azerbaijan 
in October 2004. During that assessment, the following issues were addressed: the extent of use 
of ADR in Azerbaijan, experiences with the Court system in Azerbaijan, including enforcement 
of judgments, whether the existing legal framework supports ADR, whether ADR would be 
usefbl if it were available, the identity of mediators or arbitrators who would be respected and 
trusted, and the type of training that would facilitate the resolution of commercial disputes. After 
the assessment, Ms. Toohey gave recommendations on project structure, necessary national 
legislation to provide a basis for ADR, training modules for mediators/arbitrators, training 
modules for lawyers who use the ADR process, trainings for judges, and recommendations for 
law faculty. 

Mediation Seminars 
Two seminars were held in Baku on February 15-16, 2005 and on February 18-19, 2005. Each 
of these seminars were designed as Training of the Trainer' (TOT) seminars, with the dual 
objective of imparting mediation skills to the participants and secondly to train them to conduct 
future mediation training seminars themselves. 

Arbitration Seminars 
A four-day arbitration seminar for AICAC and other interested parties was held on February 21- 
25,2005. Joseph Daly and Lisa Toohey co-taught this seminar, which was designed to introduce 
participants to the basic processes and laws of international commercial arbitration. The 
instructors focused on arbitration topics from a business perspective; such as the elements of 
choosing arbitration including assessing the strengths and weaknesses of arbitration and steps in 
the arbitration process; laws and rules of arbitration in Azerbaijan; the arbitration agreement; 
selecting an arbitrator and the lunits of arbitration; arbitration procedures: pre-hearing matters, 
opening statement, direct examination, cross examination, objections, closing, post-hearing 
briefs, etc. 

The training providers for the program were: an independent consultant Ms. Lisa Toohey and an 
independent consultant PhD. Joseph Daly. 

Legal Research (AZERBAIJAN, NOVEMBER 8,2004 - SEPTEMBER 15,2005) 

In April 2004, ABA CEELI conducted an assessment of the legal profession (LPRI). One of the 
key findings was the lack of legal resources in the regions, lack of awareness of laws and lack of 
access to laws. ABA/CEELI through their current USAID funded project was conducting Legal 
Research training, covering an ll-month period, to provide legal professionals in the regions 
with the skills required to conduct legal research and have access to laws and find relevant laws 
applicable to their clients' issue. Each training was conducted for 210 legal professionals (judges, 
advocates, civil practitioners, and notary publics) at each resource center in six regions. 

In support of this training, a subscription to the only legal database of Azeri laws, maintained by 
Vnesh Expert S e ~ c e s ,  was given to each of 6 regional resource centers by START Participant 
Training Program. Initially planned publishing of five legal books (the 3-volume Civil Code 
Commentary, the l-volume Civil Procedure Code Commentary and the l-volume Criminal Code 
Commentary) has been cancelled. 

The program was a cost-share, tailored program for legal professionals in the regions on legal 
research. American Bar Association Central and Eastern European Legal Initiative 
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(ABA/CEELI), the training provider for the program, designed and implemented the training 
component through their current USAID funded ~roject. 

International Conference "The Way of Cooperation of NGOs in Election Campaign" 
(ASTANA, KAWLMSTAN, JANUARY 27 - 28,2005) 

The Executive Director of the Center for Election Monitoring attended the International 
Conference 'The Way of Cooperation of NGOs in Election Campaign" held hi Astana, 
Kazakhstan from January 27 - 28, 2005. The conference's aim was to enhance the election 
process in Kazakhstan and Central Asian region by providing the opportunity to include the full 
participation of Civil Society, which would help to develop transparent, publicly open, unbiased 
election process in the Republic of Kazakhstan. ' 
The main objectives of the conference were exchange of experiences among NGOs to provide 
more effective participation in the election processes in their own countries, providing mutual 
support during observation of the elections, fpstering participation of citizens in, election 
processes, analyzing the social and political situitih in Central Asia (CA), the level of activity of 
CA NGOs in election processes, opportunities and conditions for creation CA Coalition of 
NGOs for participation in election processes. . 3 . !T 

I 

During the conference the participant had the o~portunity to share his knowledge on election 
processes in Azerbaijan. It is interesting to note! that representatives of other counmes were 
surprised to learn that Azerbaijan implements P allel Voting system since it's not applied in 7= 
their countries yet. Mr. Mamedli was pleased to conduct short presentation on what Parallel 
Voting is and how it is implemented. 

In his Action Plan Mr. Mamedli emphasized the importance bettering relations between 
government and NGOs as it relates to his work. At the conference he observed the relations of 
the government sector and NGOs in Central Asia, and noted the high level of activity of the 
NGO sector during elections. Mr. Mamedli noticed that these relations are more positive in 
Central Asian countries than they are in Azerbaija6. Central Asian NGOs working in civil society 
development areas have fewer problems with finaqcial and technical resources which are vital for 
NGOs working in Azerbaijan. Mr. Mamedli also observed that Azerbaijani legislation doesn't 
give opportunities for NGOs to participate in the observation process during the elections. He 
cited that Article 2.5 of the Azerbaijan Law on NGOs states that NGOs receiving more than 
1/3 of their grants from abroad cannot monitor the election process. 

The training provider for the went was The Republican Network of Independent Observers. 

International Jessup Moot Court Competition (WASHINGTON, DC, USA, MARCH 27 - 
APRIL 2,2005) 

The Jessup International Moot Court Competition was founded in 1959 and is an international 
law advocacy competition. The Jessup Compefition is administered by the Internalional Law 
Students Association, in cooperation with the American Society of International Law. Students 
from around the world represent two fictitious nations, through written and oral advocacy, in a 
hypothetical dispute before the International Court .of Justice, participating in regional and 
national competitions which culminates in a world-wide h a l  round held in Washington in 
March or Aplil. In 2004, over 95 teams represen&ng their countries and universities pdrdcipated 
in the final round. The Jessup "problem" is dratited to present discrete, manageable issues for 
discussion by students of international law. ~ e c e h t  topics have included human rights, riparian 

1 I 
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rights, extradition, the status of sub-federal units in international law, computers and the right of 
privacy, and economic sanctions. 

This year a team of two students of Baku State University and three students of Khazar 
University participated in the final round of International Jessup Moot Court Competition that 
took place in Washington, DC, USA on March 27 - April 2, 2005 to improve their oral and 
written advocacy skills. The team took the 62nd place. 

At the debriefing meeting all the participants agreed that Jessup Moot Court Competition is not 
advertised enough in Azerbaijan and that the competition concurs with the winter examinations, 
therefore causing low participation. They also mentioned that the Azeri universities do not have 
case studies in their educational programs thus making Azeri team look weaker at the final 
competition. In addition the participants noted that there are poor resources in Azerbaijan in 
legal books especially in English. In their Action plans the participants expressed their readiness 
to assist future Jessup Moot Court Competition participants in sharing with them the knowledge 
and experience gained at this competition. 

Civic Education School-Based Activities Study Tour (ZLIN, CZECH REPUBLIC, MAY 3 - 6, 
2005) 

The purpose of the Civic Education School-Based Activities Study Tour organized in Zlin, 
Czech Republic conducted on May 3 - 6, 2005 was to provide more in-depth experience to 
Student Action Committee (SAC) Mentors in order to begin the process of training more 
teachers in the SAC methodology, thereby improving the sustainability of the programming and 
to expand teachers' awareness of interactive teaching methodology, civic education subject- 
matter, and familiarize teachers and officials with the process of education reform in a post- 
cornmunis t European setting. 

The training provider's, Junior Achievement Young Enterprise Europe, training sessions 
provided a more in-depth experience for SAC mentors because they were presented with a 
program already well established in a system of education. They were introduced to a far more 
comprehensive effort at education reform than exists in Azerbaijan. They could see extensive 
involvement and cooperation between JA Program officials, teachers, principals, teaching- 
institute staff and regional education staff. This showed a broader and detded picture of the 
scope and reach of international assistance in developing courses and methodologies. The study 
tour also provided the participants with an opportunity to visit and observe two JA classes, and 
take part in a short teacher-training workshop as provided to JA teachers. These experiences 
introduced participants to more hands-on techniques that involved different sorts of games and 
self-assessments previously not included in IFES' modules but highly relevant. 

Overall START Participant Training Program received very positive feedback from all 
participants on the content of the workshops. All of them agreed that the training program was 
very useful for them, was directly relevant to their work and that they will be able to apply what 
they have learned in their work. Participants identified specific useful information from the 
workshops including the information on the Czech education system, the training samples on 
economics, the games on inflation and book publication. Four of them mentioned the visit to 
the Technical School in Ostrava as the most useful activity of the Tour. They found the open 
lessons very interesting especially the Applied Economics class, as well as conversations with 
students and school staff. 
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It is expected that the teachers will create a small cadre of trainers to ensure the program's 
sustainability. For the administrators, it is expected that there will be a greater understanding of 
the overall concept that will enable them to become advocates for the programming, again 
promoting the program's sustainability. 

Election Programs Impact Assessment (BAKU AND REGIONS, AZERBAIJAN, hlAY 5 -JUNE 
9,2005) 

The goal of Election Programs Impact Assessment, conducted from May 5 to June 9,2005, was 
to assess the impact of assistance provided by USAID Democracy and Governance Partner 
activities as well as other international organizations that supported the development of free and 
fair elections in Azerbaijan during the 2003 Presidential elections and the 2004 Municipal 
elections, including but not limited to: political parties, independent candidates, media 
(newspapers and television), NGOs communities and government bodies (i.e., Central Election 
Commission) in Baku with Absheron Peninsula, Sumgait, Guba, Ganja and Lenkoran. This 
approach allowed USAID to have a comprehensive assessment that took into consideration the 
view points of many different parties in terms of perceived impact, successes, failures and future 
recommendations. 

To conduct Election Progress Impact Assessment USAID approved the sole source 
procurement of the independent consultant Mr. Robert Leonard, who has extensive experience 
in conducting assessments. Mr. Leonard used a wide array of information gathering activities to 
identify key programmatic Partner activities as they relate to elections, beneficiaries, counterparts, 
etc. in order to analyze actual performance of Partners in meeting those goals. Information 
gathering activities included one-on-one interviews, focus groups, surveys, questionnaires and/or 
organizational mapping sessions. 

As a result of the Impact Assessment USAID and START Participant Training Program received 
a written report detailing the findings of Mr. Leonard, along with the his recommendations for 
performance and policy solutions. 

According to Mr. Leonard's report the USAID partners covered virtually all of the key areas of 
election reform. This included training and advising all of the official election groups such as the 
CEC, ConEC, PEC, Poll Observers and Exit Poll workers. The consultant felt during the first 
part of the assessment that all efforts were simply chipping away at a brick wall, that government 
was simply playing games and there was little that anyone could do to change the system. As the 
assessment progressed, it became evident that new dynamics are happening in government - that 
there is indeed not one player, but several qang for power. 

By the end of the assessment, the consultant came up with the following recommendations: to 
make a concerted effort to cover all the TV stations with 30 second spots about how to register, 
fill out a ballot, notice key elements in the code, know their rights, what to watch for in 
fraudulent practices, etc, to expand and promote more TV discussion groups (that would include 
candidates, political analysis, commentators, etc.), panel discussions and contests around 
elections, to expand territorially trainings of exit polling and poll observers, to continue to focus 
on and expand youth groups, and to train, support and give grants to LNGOs. 
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Forum on Sustainability of Civil Society Organizations in Central and Eastern Europe, 
the Commonwealth of Independent States, the Balkans and Turkey (BRATISLAVA, 
SLOVAKIA, JUNE 9 - 11,2005) 

One representative of Save the Children and a vice president of Azerbaijan Women and 
Development Center attended the conference entitled "Forum of Sustainability of Civil Society 
Organizations in CEE, the CIS, the Balkans and Turkey" conducted in Bratislava, Slovakia from 
June 9 to June 11, 2005. This conference was organized by the World Bank's NGO Working 
Group, in collaboration with a number of other donors, including USAID. 

The aim was to establish a common understanding of the concept of "sustainability," discuss 
skills needed to attain sustainability, and share some best practices from the E&E region. In 
addition, this was an opportunity for networking and partnership building among participants 
&om over 22 countries in the E&E region and donors from the transatlantic community. 

Overall the participants were satisfied with the conference's content and organization. The most 
helpful parts were discussions in working group panels and learning experience of other 
countries CSOs regarding civil society development. 

Needs Assessment of People with Disabilities, Electoral Process and Elections ( B m ,  
AZERBAIJAN, JULY 12 - 20,2005) 

The goal of the Needs Assessment of People with Disabilities, Electoral Process and Election 
program that was conducted from July 12-20, 2005, was to raise awareness of the issues 
concerning elections and the special needs of people with disabilities. Within the program 
framework, IFES Senior Advisor for Human Rights, Jerome Mindes, met with leaders of 
disabdity and civil society organizations, the leadership of the Central Election Commission, and 
representatives of USAID, the OSCE, and international democracy NGOs, to assess 
organizational interest and capacity, and to assess the electoral environment. 

During the assessment, it became evident that several Azeri government and non-government 
entities have taken proactive and sincere steps to promote electoral access, some of which have 
led to reforms of the Azeri electoral process that are in keeping with global best practices. The 
assessment identified interest in advancing electoral access from the Azeri disability community 
and from the leadership of the Central Election Commission (CEC). The assessment revealed 
that the Azeri Election Law presents no insurmountable barriers to the near full participation in 
elections by citizens with disabilities. From IFES' analysis of global election laws, it is not 
uncommon for election laws to contain significant barriers to disabled voters. The absence of 
such barriers in the Azeri election law is important in that efforts to advance electoral access can 
focus on practical and attitudinal barriers, rather than legal ones. 

As the result of the assessment the training provider came up with several recommendations 
based on extensive and interactive consultations with Azeri Isabihty organizations, as well as on 
somewhat briefer sessions with election authorities and others active in the elections arena. The 
recommendations can be found in the final report submitted by Mr. Mindes upon completion of 
the assessment. 

The training was non-competed to IFES and was carried out by their Disability Expert Advisor, 
Mr. Jerry Mindes. Jerry Mindes is a recognized global expert on advancing the rights of citizens 
with disabilities in developing nations. 
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Televised Town Hall Meetings: Presidentidl Election Decree (AZERBAIJAN, JUNE 9 - 
OCTOBER 24,2005) 

On May 11, 2005 Ilham Aliyev, President of Republic of Azerbaijan signed a decree entitled 
"Executive Order of President of Republic of Azerbaijan on Improvement of Election Practice 
in Republic of Azerbaijan". This decree states th& the upcoming Parliamentary Elections shall be 
impartial, unbiased and meet international standards. To meet these criteria Ilham Aliyev has 
issued a set of orders to which his administrators must adhere. 

* 
The aim of this program was to increase the  yuareness of constituents about the President's 
decree on innovations that would have been lfnplemented during Parliamentary Elections in 
November 2005 as well as to increase public activeness on the day of election and increase trust 
in the electoral system in Azerbaijan. 

The program consisted of two components: 
1. Town Hall Meetings 

S 

IREX organized the THMs to discuss the President's Decree "Executive Order of President of 
Republic of Azerbaijan on Improvement ofC~ld$ion Practice in Republic of Azerbaijan". All 9 
THMs in nine regions were conducted and filmd. The format for the programs consisted of an 
introduction by each of the participants and their organization's responsibility in fulfilling the 
decree of the President Ilham Aliyev. After that, the participants gave questions regarding 
different aspects of election administration and upplementation. 

2. Airing THMs 
The taped THMs were broadcasted in their entirety by the participating regional television 
stations on October 17 and 24,2005. The films had been approved by USAID. 

This program was non-competed to IREX ProMedia Azerbaijan. 

J 
Improvement of Election Administration Practices for Election Authorities and Other 
Officials (SEPTEMBER l3- NOVEMBER 5,2005, BAKU AND 9 REGIONS, AZERBAIJAN) 

The purpose of conducting the program entitled "Improvement of Election Administration 
Practices for Election Authorities and Other Officials" was to strengthen knowledge of 
government representatives responsible for administration and implementation of the 
Parliamentary Elections (held in November, 2005) on the President's Decree and how to 
implement it and to increase knowledge of the government representatives on international 
elections experience and standards of election administration. 

The program was conducted by IFES and International Press Club (IPC). For preparation of, 
conducting and reporting on these symposia and to liaise with the IPC, IFES contracted an 
international elections expert and former ~F%S/Azerbaijan Country Director, Mr. Christopher 
Shields. Mr. Shields has twenty-two years of her ience  with US and international elections and 
political party work. 

Ten one-day workshops in Baku and 9 regions of Azerbaijan were conducted during September 
13-October 13, 2005. The agenda of the workshops was built on items listed in the Presidential 
Decree. The key points were: international election standards in general, the Presidential Decree 
of 11 May 2005, the role of non-election offifials in electoral process, the importance of an 
independent election commission structure in ~zerbaijan, the Azerbaijan Election Code, and the 

1 
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planned exit polls. The main audience of the workshops was government employees, such as 
representatives of local election commissions, election authorities, executive authorities, police 
departments, and courts. A group of experts from Baku represented the central government: 
President's Office, Central Election Commission, Ministry of Justice, Ministry of Internal 
Affairs, Supreme Court, and Prosecutor General's Office. 

Using the agenda of the 2004 symposia as a starting point, IFES and IPC developed a 2-stage 
interactive program that sought to maximize participation by attendees. The first part of the 
symposia program sought to draw out the participants' own concept of the key points, followed 
by a presentation on the international community's concepts, and then later by CEC, Ministry of 
Internal Affairs, and Ministry of Justice presentations on what the Azerbaijani law says about 
these key points. Secondly, the symposia sought to provide participants with an opportunity to 
apply these concepts in a hands-on case study exercise. There can be no doubt that the inclusion 
of these exercises - as well as inclusion of more government stakeholders - considerably 
broadened the impact of the symposia message. Additionally, IPC prepared a package of 
background materials for distribution to all participants. 

Overall, the attendees of this year's symposia were considerably more active in discussing the key 
topics than the previous year, adding efficacy to the sessions. In most cases the fadlitation 
exercise met with considerable positive participation despite being a relatively new concept to 
most of the participants. While there was a tendency to recite the law or pronounce slogans 
rather than put forward individual thoughts, it established that most if not all participants 
understood or, were at least reasonably acquainted with the topics. 

After the symposia during the week prior to the 11/6 elections and with the concurrence of 
START Participant Training Program and USAID Caucasus/Azerbaijan, IFES used a portion of 
the award's remaining commodity funds to expand the amount of airtime on television for two 
of its public senrice announcements (PSAs) - one PSA was a motivational "get out the vote" 
announcement and the other concerned the secrecy of one's vote. IFES purchased twenty three 
minutes worth of airtime on the private channel Lider. The two PSAs were broadcasted twenty- 
six times for four days prior to the election-day mostly during the prime time news and popular 
en tertainrnent programs. 

Azerbaijan's Alternative Report to UN Committee on the Rights of the Child (GENEVA, 
SWITZERLAND, OCTOBER 3 - 4,2005) 

On October 3, 2005 the pre-sessional working group of the 41" session of the UN Committee 
on the Rights of the Child (CRC) met in private to conduct a preliminary review of the Alternate 
Report on Children's Rights in Azerbaijan submitted by NGO Alliance to the Committee. This 
meeting was orgamzed in order to learn from major civil society players of the situation with 
human rights of children in Azerbaijan. This pre-session was used as an independent assessment 
of situation and used to balance the report provided by the Azeri government. 

Seven representatives from NGO Alliance attended the meeting entitled "Azerbaijan's 
Alternative Report to UN Committee on the Rights of the Child" held in Geneva, Switzerland. 
Participation of three of these representatives was organized by USAID under the START PTP 
Project. 

The main outcomes of the pre-session were to support the NGO Alliance participants, as writers 
of the alternative report, to become better advocates of the issues related to the state of children 
in Azerbaijan so that their input would be recopzed by the GOAZ as a reputable source of 
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both information and resources in the future, to encourage the GOAZ to foster working 
relationships with the NGO Alliance in terms of compliancy with the Convention on the Rights 
of the Child, to provide the Committee experts with in-depth information on situation of 
chrldren in Azerbaijan, to provide the Committee with information on the implementation of 
UN Convention on the Rights of the Child by Azerbaijan during the period of 1997-2005 and to 
make the GOAZ accountable for being compliant, to draw the attention of the Committee to 
certain emerging issues related to Children's Rights in Azerbaijan. 

2005 NGO Sustainability Index Assessment (BAKU, AZERBAIJAN, OCTOBER 10 - 26,2005) 

The NGO Sustainability Index for Central and Eastern Europe and Eurasia is a tool used by 
USAID to study the strength and overall viability of NGO sectors in each country in the region, 
from the Baltics to Central Asia. The index is a valuable tool for USAID Missions, other 
international donors, and local NGO umbrella groups and support centers. By analyzing seven 
dimensions that are critical to sectoral sustainability, the Index highlights both strengths and 
weaknesses of sector development. The Index allows for comparisons both across countries and 
over time. While there are some recogmzable limitations to the methodology and the largely 
subjective data collected in the Index, it is considered an important tool for understanding and 
measuring NGO sustainability. 

The NGO Sustainability Index Assessment 2005 program assessed NGOs working in Azerbaijan 
by mean of focus groups. The NGO Sustainability Index Assessment objectives are: 

To conduct focus groups with representatives of various organizations who are 
knowledgeable about the NGO sector in Azerbaijan. 
To prepare a draft country report of the assessment results, including an o v e ~ e w  
statement and a brief discussion of the current state of sustainability of the NGO sector 
within regard to each of the seven dimensions outlined in the USAID methodology. 

The assessment was conducted within different dimensions. The draft country report submitted 
to USAID had the following scores: overview - 5, legal environment - 4.8, organizational 
capacity - 4.6, financial viability - 5.6, advocacy - 5.1, service provision - 4.8, infrastructure - 
4.8, public image - 5. (the scale is 1 - excellent, 7 - poor) 

While the State's economic condition has essentially strengthened, the NGO sector's overall 
sustainability and capacity has slightly worsened over the past year. The government continues 
to mistrust NGOs and aspires to control the third sector. The State continues to create 
impediments for NGOs to legally register. Despite the Law on State registration being amended 
in 2004, many NGOs are still unable to register. Amendments to the Law on Grants became 
effective in 2003, yet state structures have succeeded in creating new financial and other 
obstacles, such as requiring NGOs to register all grants that are received. The lack of 
independent press and transparent courts restrict the NGOs' ability to defend their rights. 

Many NGOs have experienced difficulties with sourcing local financing opportunities and 
continue to heavily rely on foreign donors. Various Ministries (Mnistry of Education, Ministry 
of Youth, Sports and Tourism, Ministry of Labor and Social Protection of Population and etc.) 
hold the view that NGOs are an opportunity to misappropriate public funds and/or grants. As a 
result, various levels of government officials have created NGOs that are privileged in getting 
grants. 
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There are some changes in the number of NGOs operating in the country. There is some 
progress in registration and at the moment the NGO-sector consists of approximately about 
3000 NGOs, 60% of them are registered while only about 600 are active and visible. 

At the same time, limited progress in taxation of NGOs has been achieved. In 2004 the law 
required that NGOs pay 27% of their consolidated payroll into the Social Insurance Fund, 
however, starting from January, 2005 (due to the decree of the president), this tax was reduced 
to 22 %, and was cancelled (imposed by the moratorium unal2007) for NGOs receiving grants 
on projects in the social sector. These NGOs pay income tax-of 14% and 3% from the salary 
amount is transferred to the Social Insurance Fund. 

The areas in which NGOs are particularly visible include humanitarian relief, environmental 
protection, gender, youth, human rights, civic and legal education, and economic development. 
Downsizing of international donors and refocusing of their target programs have worsened the 
financial viability of many NGOs. Only a few NGOs have been able to develop strong relations 
with international donors. 

The survey was conducted by local NGO International Center for Social Research which was 
selected on competitive basis. 

Psychosocial Training for Civil Society (BAKU, AZERBAIJAN, MARCH 13 - 20,2005) 

The training program entitled Psychosocial Training for Civil Society held in Baku on March 13 
- 20, 2005, conducted by Azerbaijan Psychological Association (APA) and The Institute for 
International Connections for Personal and Cultural Growth (IIC) was designed for 35 
representatives of different psychological institutions. The main goals of the program were to 
develop a civil and open society within the oppressed/war tom countries of Azerbaijan and 
Tajikistan, empower people to bring about desired change in themselves and their communities, 
transform g d t ,  shame, rage and the desire for revenge into mutual understanding, acceptance, 
and a shared sense of justice, create a democratic culture of mutual support, cooperation, and 
respect wherein people can work for goals that matter to them. 

The program not only allowed the participants to learn new, very practical skills, but also 
changed the way they think. They began to see conflicts and disagreements as possible sources of 
improvement and leaming. They began to get in touch with their creativity and learnt to 
cooperate and experiment at times when originally they would argue, blame others, or stop 
making efforts. Participants got a chance to experience the benefits of these approaches when 
they applied these new skills to the issues that come up in their group and also in their 
organization or family. They saw in practice how conflicts and communication problems can be 
solved creatively and positively and can be a source of learning and growth for everyone. 

By the end of the program participants came up with the following action plan: 
1. Participants will meet on regular basis twice a month to: discuss new materials they will read 
between the meetings (readings were suggested by the trainers), make presentations about their 
practical work, share information about events they attended - conferences, workshops, etc, 
share information about how they apply new skills and methods in their work. 

2. Participants d present the materials they learned during the training in March and at the 
meeting sessions to the groups they teach, i.e. university students, leaders of NGOs, human 
service practitioners and others. 
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3. Participants will create e-list where they will exchange various information and sources with 
each other and with trainers. > 

4. Participants will apply new skills and knowledge in their personal life and family, in their 
organizations, and in their communities. They will regularly inform the program committee 
about their activities and accomplishments. 

t 

Cost Recovery Workshop (IMISHLI, AZERBAEJAN, MARCH 23,2005) 

A one-day workshop conducted by International Medical Corps (IMC) and entitled Cost 
Recovery Workshop was held in Irnishli on March 23, 2005 and was designed for 25 active 
members of Facility Management Boards (FMB) (body that manages community health funds 
(CHF)) from 8 communities in southern area (Sabirabad, Saatli, Irnishli, Beylagan, Bilasuvar, 
Fizuli) where IMC pilot cost recovery mechanisms in health. 

The main purpose of the workshop was =tt bring communities together to discuss the 
achievements made and challenges encountered during implementation of community-based 
health cost recovery schemes, and to share best practices. This workshop also served as a forum 
for communities to advocate for community th funds in front of district health authorities 
that were invited to this event as well. 

1 
During presentations it was seen that some communities showed better performance on various 
aspects of the program. For example, Ovchube e has the highest enrollment rate to CHF when 
taken as the percentage of total population. A ahramtapa Camp has the greatest number of 
people subscribed to the insurance scheme. Finally, Garanuru community shows the best results 
in the collection of revenues to CHF through fee-for-service mechanism. 

Negotiation Skills for Btidge Networks (BAKU, GANJA, BARDA, AZERBAIJAN, MAY 11 - 
JUNE 5,2005) 

The Negotiation Skills for Bridge Networks tr;ulning was conducted in Azerbaijan for the period 
of May 11 -June 5,2005 specifically to improye the capacity of Bridge to Reproductive Health 
Networks. The main purpose of the training was to develop the capacity of the Bridge 
Networks to collaboratively advocate for Family Planning and Reproductive Health issues at the 
community level. 

As a result, participants have gained new knowledge on consensus building, negotiation skills, 
conflict resolution & peace building, managing inter-group conflicts. Now participants will use 
case studies and the new knowledge in their own community trainings in the future. They 
acknowledged that the training helped them to advance their professional view on conflicts. As 
participants said, they will make decision only through consensus building, because it the best 
way for agreement is "Win-Win" strategy. As they say, now they can easily act as mediator in 
conflict situations and achieve consensus. The program helped the participants to achieve and 
establish mutual cooperation between local c~jnmunities. 

As a result of the training in Barda two trainees from Yevlakh region came to a conclusion to 
create an NGO on community development. Two other attendees, one from Goranboy region 
and the other person from Dashkasan, by the end of Ganja training, organized a new joint 
business. I • 

i 
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The program was non-compete to USAID-funded Consensus Building Institute trained and 
certified local trainers (within The Negotiation Skills Training Program for Political Managers 
conducted by Consensus Building Institute in Azerbaijan on February 17 - November 24,2004). 

SQL Server Management (BAKU, AZERBAIJAN, MAY 23 - 27,2005) 

The MIS Manager at Azeri Star Microhance (ASM) LLC attended local AIC Group LTD's the 
SQL Server Management course in Baku on May 23 - 27, 2005. The program's goal was to 
improve internal processing operations in order to improve ASM's position in strong client 
oriented competitive atmosphere. 

At the end of the course, the participant was able to describe the elements of SQL Server 2000; 
design a SQL Server enterprise application architecture; describe the conceptual basis of 
programming in Transact-SQL; create and manage databases and their related components; 
implement data integrity by using the IDENTITY column property, constraints, defaults, rules, 
and unique identifiers; plan for the use of indexes; create and maintain indexes; create, use, and 
maintain data views; implement user-defined functions; design, create, and use stored 
procedures; create and implement triggers; program across multiple servers by using distributed 
queries, distributed transactions, and partitioned views; optimize query performance; analyze 
queries; and manage transactions and locks to ensure data concurrency and recoverability. 

The participant Mr. Maxim Hajiyev informed START Participant Training Program that the 
course helped him to better perform as Management of Information Systems manager 
responsible for using the platform of SQL server 2000 enterprise edition to process credit 
portfolio information (Tracking disbursements, repayments, clients' information, forecasting and 
reporting) faster and with high quality. 

Global Health Council's 32"d Annual Conference (WASHINGTON, DC, USA, MAY 31 - 
JUNE 3,2005) 

The participants that attended the 32nd Annual Conference on Global Health Council held in 
Washington, DC, USA on May 31 - June 3, 2005 by The Global Health Council were 
representatives of a diverse array of specialists, including field practitioners, program planners, 
researchers, health educators, policy-makers, health economists, social workers, doctors, nurses, 
midwives and social scientists in the field of global health, development and humanitarian aid. 
Two representatives of the Ministry of Health represented Azerbaijan at this event (one 
participant declined to travel an evening prior to departure due to health conditions). 

The participants selected sessions of interest from the following topics: human capacity 
development; health policy; financial management; HIV/AIDS & other infectious diseases; 
program performance improvement; leadership and management; child health/survival; 
partnerships; research; post-conflict & post-disaster systems; information & communications; 
women's health; enabling communities. 

At the debriefing meeting held at START Participant Training Program office upon participants' 
return, the participants indicated that the conference logistics while in the U.S. was of poor 
quality. The grand opening of the conference was conducted on June 1 in opposite to planned 
May 31,2005. The grand opening was an impressive well covered by media event. But, some of 
the participants were not able to attend it due to shortage of places available inside the hall. 
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On most of the days, the conference organizers did not provide adequate meals for all of the 
participants despite indicating that certain meals were included. 

Most of the days the conference was not following the schedule despite on-line registration 
implemented prior to the program. As a result, there were cases when the participants could not 
attend the desired workshops because they were tilled to capacity. The participants managed to 
attend workshops which were interesting but in some cases not reflective of the agenda, all of 
the topics were mostly HIV/AIDS oriented. Unfortunately, facilitators of the workshops were 
not able to address some of the questions of the participants. Nevertheless there were some 
useful quality workshops attended by the participants. They were: Workshop on Health Reform 
in Albania and a movie on HIV/AIDS prevention. 

On the 2nd of June the participants had a very productive meeting with Kent R. Hill Assistant 
Administrator For Europe and Eurasia, USAID and Acting Assistant Administrator for Global 
Health. He expressed his interest in primary health care in Azerbaijan. He also mentioned that 
USAID intends to fund Primary Health Care Program in Azerbaijan. 

Organizational Management for Reproductive Health (RH) and Family Planning (FP) 
NGOS (BAKU, AZERBAIJAN, AUGUST 29 - SEPTEMBER 20,2005) 

Organizational Management for Reproductive Health 0 and Family Planning (FP) NGOs 
was conducted in Baku during August 29 - September 30,2005. The goal of the event was to 
develop institutional capacity of the local reproductive health and family planning NGOs and 
National Reproductive Health Offices (NRHO), by providing trainings to managers and 
directors of these organizations, to improve financial management, reporting and accounting 
within their organizations, to apply new ways of management and supervision of the employees 
of their organizations and to provide better proposals and reports to donor organizations. 

Save the Children (SC) in partnership with United Methodist Committee on Relief (UMCOR), 
and International Relief and Development Inc. (IRD) began implementing the Program for 
Family Planning and Reproductive Health Initiatives (PF'PRHI) in August 2003. Through this 
Program, the Consortium has been implementing a combination of approaches for Family 
Planning customized to the specific needs of 3 dlstinct geographic areas of Azerbaijan which are: 
Baku City, Rural Cities and Rural Areas. The Family Planning and Reproductive Health program 
is multi faceted and Save the Children, UMCOR and IRD were working side by side with the 
Ministry of Health National Reproductive Health Office (NRHO) and local NGOs in order to 
achieve its goals. In order to strengthen organizational capacity of these NRHO and local 
NGOs Save the Children requested training program on three courses which have been 
implemented as indicated below: 

1. Management and Supervisory Skills: August 29 - September 1,2005 (4 days) 
Through the training the participants understood an importance of effective management; 
improved capacity of elaboration of management strategies, increased knowledge on supervisory 
system and tools; strengthened inter-individual capacity required for effective management; 
acquired skills of supervision for analyses of management experience and planning priority steps 
for improvements. At the end of the training the participants were provided with Umid's 
Information and Human Resources Management Strategies and certificates. 

2. Proposal/Report Writing: September 12 - 15,2005 (4 days) 
Through the training the participants increased their knowledge on the project and its elements; 
got know project management period and means applied for this purpose; raised analyzing and 
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planning capacity; developed skills on application of effective indicators for the projects; and 
improved report writing skills. At the end of the training the participants were provided with 
visual aid for project writing, as well as sample of a report on Umid HSSC Zykh Community 
Development Initiative project and certificates. 

3. Financial Management: September 19 - 20,2005 (2 days) 
Through the training the participants increased their knowledge and skills on fulancial 
management, developed their capacity on extension of an integration of a finance into strategic 
processes of the organization, planning, evaluation of quality demands for managers, finance and 
formation of supervision system over its sustainability. At the end of the training the participants 
were provided with Financial Management and Procurement Strategies and certificates. 

START Participant Training Program suggested extending the program till November. The goal 
for extension is to insure that the newly learned knowledge is being applied appropriately. 
'Urnid" has also offered to follow up with organizations after one month to monitor the results 
of their additional consultations. 

The training program was conducted by local NGO "Umid" which was selected on competitive 
basis. 

International Student Festival in Trondheim, Trondheim (NORWAY, FEBRUARY 11 - 20, 
2005) 

About 450 students from over a hundred countries attended the festival, including two students 
Erom Baku State University and two students from Khazar University. The purpose of the 
festival was to share the Norwegian system of education and the mechanisms of Norwegian 
students' involvement in the higher education, to get acquainted with relevant experiences of 
other states in this regard, to actively participate in deliberations and debates concerning new 
perspective on education, to forge cooperation with the students from all over the world and etc. 
During the Festival 16 different workshops were conducted, the Azerbaijani participants 
attended the workshops on values through education, education and religion - friends or 
enemies, the power of education, education - transforming societies. 

Upon return the participants submitted a report to START Participant Training Program about 
their impression of the Festival in Trondheim and prepared a presentation to be demonstrated 
beforeSTART Participant Training Program and USAID. In the report the participants 
emphasized the usefulness and importance of the knowledge they gained at the Festival 
including: 

How education can be a key factor for development and how it can be misused by 
totalitarian leaders. Thematic workshops, lectures, public speeches by the most profound 
specialist in this field gave the participants an opportunity to learn more about different 
successful education models that can be applied in Azerbaijan and many failed models that 
should be avoided. 
Personal and professional contacts with students, youth leaders, professors and specialists 
representing different countries were established. 
The participants learned about the Norwegian educational model and culture. S t a p g  with 
host families was very important and useful in this regard. 
The participants learned about many interesting youth projects and initiatives that were 
successfully implemented in many other countries. 
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In their Action Plans the participants described how they are going to use the knowledge and 
experience gained during the festival to conduct presentations and to organize a summer project 
'Youth Forum - Education. Why?" that will bring students from different universities, including 
from regions, and give them space to discuss and debate about education, to think about current 
problems in our education system and seek solutions, to write articles for their university 
newspapers about the summer project and their participation, and to conduct research on 
different education models by using their contacq established through ISFIT. 

3 

The training provider for the event was Yara International and its partners. 

Gender Issues in Youth Work (BUDAPEST, HUNGARY, FEBRUARY 14 - 19,2005) 

The Executive Director of "Rescue" Young Women Association attended the Gender Issues in 
Youth Work program held in Budapest, Hungary on February 14 - 19, 2005. The goal of this 
training program was to enable youth workers in gender and equality awareness to develop an 
enhanced awareness of the role of gender balance and equality in their own workplace and in 
their wider communities. The training was provided by Youth Express Network and European 
Youth Center in Budapest. 

'B The training consisted of a variety of works ,ops, games and interactive activities thereby 
developing youth workers' skills of gender awar ness and also strengthening their commitment t 
to develop actions in the context of gender mainpeaming. 

i 
The participant noted that Azeri traditions and mkntality are the major obstacles to a more active 
participation of women. In their Action Plan the participant indicated that it is necessary to 
conduct trainings and seminars to increase the understanding on the role of gender equality in 
youth work, to educate women and empower them to be active in social life of their home 
country. With this purpose the participant described a plan of activities: to hold seminars for 
Azerbaijan after 3-month period to bring together these participants to encourage 
them to write proposals on gender issues which will be evaluated and put together in three/four 
joint proposals and submitted to donors, to conduct training of trainers on advanced level on 
Gender Issues in Youth Work. 

European Week Eindhoven (EWE) 2005 (EINDHOVEN, NORWAY, APRIL 11 - l5,2005) 

The goals of the European Week of Eindhoven 2005, organized by Eindhoven University of 
Technology, held in Eindhoven, The Netherlands on April 11 - 15, 2005 were to expose 
European students to actual European developments by actively letting them join in discussion, 
to contribute to the integration of Europe by bringing students from many cultures together in 
both a formal and informal program, to share the varied backgrounds of the participating 
students and to pursue an equal distribution in participants from the participating countries. 

The conference program included attending lectures by prominent speakers, participating in 
interactive discussion workshops, as well as an exciting cultural program that took place 
throughout the week. This year's covering main theme "How big is YOUR Europe? Explore its 
dimensions" was divided in a triplet day themes: national, continental, and global. During the 
conference week Europe'? dimensions was discussed by focusing successively on the differences 
between and the similarities of Europe's member states, the European continent as a unity and 
the role of Europe in the world. 1 • 
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The conference was very useful for the participants as they could see how active and enthusiastic 
the students from other countries are. According to the participants there are few student 
organizations in Azerbaijan and students here are passive and indifferent. The participants are 
planning to establish student organization and to organize an event similar to the one attended. 

International Student Week in Ilmenau (IIA~NAU, GERMANY, lMAY 21 - 29,2005) 

The goal of International Student Week in Ilmenau held in Germany from May 21 to May 29, 
2005 was to discuss peace building of youth from different countries and different visions of 
democracy, address issues of conflict resolution, global war, terrorism and consensus building, 
search for solutions of problems of each person's homeland. 

The conference covered the topics on economy, religion, future, media, science, peoples and 
states, ecological alternatives, Internet - data security, radio group, and the art groups. The 
participants from Azerbaijan selected the groups on "Education", and "Future". In the 
workshops the participants were given the chance to share their experiences and views, to 
develop solutions for controversial subjects and to think of new project ideas. The results of the 
workshops were summarized, published, and presented during the closing ceremony. 

In their Action Plans the participants identified several social and youth problems that exist 
throughout Azerbaijan they are: weak cooperation with and few activities with students from the 
regions, lack of local NGOs that work in the areas of youth in the regions, lack of funds to 
conduct projects/programs involving students from the regions. Using the knowledge and skills 
gained at the conference the participants are planning to establish effective network of NGOs 
working on youth and social development issues with main focus on the regions and urban areas, 
to organize, conduct more trainings/programs involving students from all over the country. 

The program was conducted by International Student Week in Ilmenau's sponsoring members. 

Master's Degree Program AY 2003 - 2005 

The aim of this program is to further prepare young Azeri men and women who have 
demonstrated strong leadership capacity in their professional, technical and managerial careers to 
become progressive, forward thinking and visionary leaders. The long-term goal of the program 
is to create a cadre of internationally trained and high quality professional economic policy- and 
decision-makers, managers and administrators. The finalists of the program were allocated to 
the following US institutions: 

2 M B A  ~ D E N T S :  
Emory University Goizueta Business School, major in Finance 
Vanderbilt University Owen Graduate School of Management, Finance 

4 MPA STUDENTS: 

Syracuse University, Maxwell School of Citizenship and Public Affairs, Public Management 
University of Minnesota, Hubert H. Humphrey Institute of Public Affairs, Public Policy 
Duke University, major in International Development Policy 
University of Michigan's G.R. Ford School of Public Policy, major in Public Policy 

2 MPH ~ D E N T S :  
Tulane University School of Public Health and Tropical Medicine, Health Systems Management 
and Environmental Health 
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The University of Alabama at Birmingham, School of Public Health, Health Care Organization 

Master's Degree Program AY 2004 - 2006 

5 MASTERS OF BUSINESS A D M I N I ~ T ~ O N :  
Duquesne University, John Donahue Graduate School of Business 
Thunderbird - The Gamin School of International Management 
Southern Illinois University, College of Business and Administration 
Georgia State University, J. Mack Robinson College of Business 
University of Illinois at Chicago, Liautaud Graduate School of Business 

2 MASTERS OF PUBLIC HEALTH: 
Ohio State University Graduate School of Medicine and Public Health 
Tulane School of Public Health and Tropical Medicine 

7 MASTER OF SCIENCE LN NON-PROFIT MANAGEMENT: 

New School University, Robert J. Milano Graduate School of Management and Urban Policy 

7 MASTER OF SCIENCE LN AGR~CULTVRAL ECONOMICS: 
Graduate School at University of Arkansas 

7 MASTER O F  URRAN~?~AVNLNG: 

New School University, Robert J. Milano Graduate School of Management and Urban Policy 

Master's Degree Program AY 2006 - 2008 

On July 25,2005 USAID Partners and their local stakeholders were asked to submit nominations 
of candidates to take part in the competitive selection process for its Masters Degree Program 
for the 2006-2008 Academic Year. This program is designed to create a cadre of U.S. educated 
and highly qualified professionals that will continue to support the strategic areas that are 
supported by USAID upon his/her return. The announcement asked for exceptional candidates 
that are contributing to USAID's strategic objectives. 

As a result of the announcement 37 completed nomination forms were accepted from a variety 
of USAID stakeholders, including partners, ministries, other state bodies, non-governmental 
orgamzations, business entities, municipalities or other related institutions. Areas of studies 
include Master of Management, Master of Business Administration, Master of Public Health, 
Master of Public Administration, Master of Science and others. 

After nomination process for Masters Degree Program for 2006-2008 academic years, according 
to the results of initial selection based on minimum criteria 26 candidates approved by 
USAID/Azerbaijan. The minimum criteria were the following: 

o Nominees should be under the age of 35 at the time of nomination 
o Minimum Bachelor's Degree from a local university 
o Minimum 3 years of working experience in relevant area 
o Direct link to USAID's strategic objectives: 1) Accelerated Growth and 

Development of Competitive Private Enterprises; 2) More Representative, 
Participatory and Better Functioning Democracy; and 3) Increased Use of Quality 
Health Services 
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On September 1, 2005 the 26 nominees who passed the USAID screening process, were invited 
to sit for the ALI GU EPT (American Language Institute/Georgetown University English 
Proficiency Test) examination held at the Irshad Hotel, Baku, Azerbaijan. Seven candidates 
passed to the next stage, the interview process (2 for MPA degree, 3 for MBA degree, 1 for 
MPH degree and 2 for Management degree). The Panel Committee consisted of the following 
members: 

MPA: Aynur Yusifova, USAID/Azerbaijan; Ulvi Ismail, USAID/Azerbaijan; Dan Blessington, 
IFES; Lynn Sferrazza, ABA CEELI. 
MPH: Sue Leonard, Mercy Corps International; Valerie Ibaan, USAID; /Azerbaijan Nargiz 
Shamilova, USAID/Azerbaijan; Marianna Nosa, EnGender Health. 
MBA/MM: Geoff Minott, USAID/Azerbaijan; Terry Stroud, Bank World; William Levine, 
ACC; McNeil Watkins, PA Consulting. 

As a result of the interviews, one candidate was selected for MBA, one candidate for MPH and 
two candidates for MPA. The next stage was TOEFL and GRE exams in Baku, Azerbaijan on 
October 15 and 22,2005 and GMAT exam on October 20,2005 in Tbilisi, Georgia. The results 
for the exams are expected to be received by the end of January 2005, at which point the final list 
of participants will be sent to USAID for approval. 

Completed Master's Programs: 

2003 - 2005 MASTER OF PUBLIC HEALTH - ZULFIYYA SAMADOVA, New Orleans, LA, USA, 
August 21,2003 -January 10,2005 

Zulfiyya Samadova has successfully completed her Master's Degree with Tulane University 
School of Public Health and Tropical Medicine with dual concentration on Health System 
Management and Environmental Health Management with a 3.5 GPA. During summer months 
Ms. Samadova did a 300-clock hour internship at BP AGT Pipeline project in Azerbaijan. The 
subject of the internship was Occupational Health Management within the Health, Safety and 
Environment Management Department and included several field trips along pipeline 
construction sites all over the country with the review and audits of Contractors' HSE 
compliance in water quality, noise assessment, food hygiene, emergency response. During her 
master studies Zulfiyya was a volunteer for two fundraising events for New Orleans Center of 
drug and alcohol rehabilitation. 

Zultiyya's plans for the future are to work on environmental issues specific to Azerbaijan. In the 
nearest future she plans to complete an article on the use of pesticides and their residual health 
effects in Azerbaijan. In a year or two, she intends to start working on a doctoral program in 
Environmental Sciences (possibly in the field of toxic and hazardous waste management). 

2003 - 2005 Master's of Public Administration - Bayaz Zeynalova, Ann Arbor, MI, USA, 
August 18,2003 - May 9,2005 

Ms. Bayaz Zeynalova has successfully completed her Master's Degree with University of 
Michigan G.R. Ford School of Public Policy with a GPA of 7.692 (on a 9 point system). During 
summer months Ms. Zeynalova had a 10-week internship at the Mission of the Republic of 
Azerbaijan to the UN in New York. The period of her internship coincided with the main 
session of the UN Economic and Social Council (ECOSOC), and a preparatory process for this 
session. Her duties at the Mission included participation in the sessions of ECOSOC, 
preparation of reports on the meetings for further communication to the Ministry of Foreign 
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Affairs, research on various topics related to ,Jle themes of ECOSOC session, drafting the 
statements of Azerbaijani delegation and others. i 

Bayaz's master degree-helped her to narrow her career expectations. The knowledge gained at 
the university aroused her interests in such areas as statistical research methods, program 
evaluation, development finance, economic policy, and development issues. She intends to apply 
her skills and knowledge for the social and economic advancement of Azerbaijan. In particular 
she would like to work on economic policy-making and development programs. Bayaz has long- 
term plans to pursue a PhD degree and to be involved in teaching of economic disciplines, and 
designing curriculum development for the univer~ities. 

2003 - 2005 Master's of Public Health - Sevinj Topchubasheva, Birmingham, August 11, 
2003 - May 10,2005 

Ms. Sevinj Topchubasheva has successfully completed her Master's Degree with University of 
Alabama School of Public Health with a GPA of 3.75. During the summer months Sevinj had 
an internship at the Jefferson County Departmht of Health where she gained valuable health 
research and policy experience. 

Upon completion of her master's degree Sevinj iqtends to find a job in the field of Public Health 
that would give her an opportunity to contribqte into development of health care system in 
Azerbaijan and be actively involved in health policy-making. 

While at University Ms. Topchubasheva was 'involved in non-academic activities such as 
community health program "Access to Health Care", and seminars organized by John J. 
Sparkrnan Center for International Public Health Education, summer school for the health care 
professionals from different developing countries. 

2003 - 2005 Master's of Business Administration - Azer Aliyev, Nashville, TN, USA, July 
9,2003 - May 17,2005 

4 

Mr. Azer Aliyev has successf'ully completed, h s  2-year master's degree with Vanderbilt 
University, Owen Graduate School of Management with a GPA of 3.1. At the very beginning of 
his studies Azer experienced difficulties with the language, and was under pressure due to 
educational system differences, different life styles and fear of possible failure. 

During summer months Mr. Aliyev had a Zmonth internship with Bank World Inc. in 
Washington, DC, USA. At the time of his internship Azer participated in the organization of an 
anti-money laundering conference in Baku and prepared materials and gave presentation for 
seminar lectures on Leadership. 

Azer does not have any intention to continue his studies, he may start his own business, or go to 
government sector, or advance in one of priv*e companies. 

I (  

2003 - 2005 Master's of Public ~dminis&tion - Zaur Muslumov, Durham, NC, USA, 
August 6,2003 - May 18,2005 

Mr. Zaur Muslumov has successfully completed his master's degree with Duke University with 
major on International Development Policy. His GPA was a 3.7. During summer Zaur had 3- 
month internship with East-West Center in Ho lulu, HI, working on their project "The Future 1" of Tourism in Asia and the Pacific Islands". A the time of the internship, Mr. Muslumov was 

1 

9 .i 
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involved in preparation of dataset for running a Gravity-model analysis on tourist arrivals, and 
economic and policy analysis of the proposals on the Great Silk-Road Project. 

In fall 2005 Zaur started his PhD-level studies at Khazar University here in Baku. 

2003 - 2005 Master's of Public Administration - Narrnina Ibrahimova, Minneapolis, MN, 
USA, August 24,2003 - May 24,2005 

Ms. Narrnina Ibrahimova has success fully completed her 2-year master's degree with University 
of Minnesota, Humphrey Institute with dual concentration on Economic Development and 
Public and Nonprofit Management. Her GPA was a 3.75. At university she received a 
distinction for best debate in her Government failure class. During summer months Ms. 
Ibrahirnova had 10-week internship with Embassy of Azerbaijan in Washington, DC, USA, 
where she worked on issues of economic development and conflict resolution, participated in 
round-table discussion on these issues with foreign experts and local officials, and gamed an 
insight into embassy's work an Azerbaijan foreign policy. 

Narrnina intends to gain PhD in economics, find a job, preferably, with Ministry of Foreign 
Affairs, or an international non-profit organization, area of foreign policy planning/conElict 
resolution or economic development. 

2003 - 2005 Master's of Business Administration - Elkhan Aghamirzoyev, Atlanta, GA, 
USA, August 3,2003 -June 21,2005 

Mr. Elkhan Aghamirzoyev has successfully completed his Zyear master's degree with Emory 
University. In the evaluation form he indicated that this experience will help him in his career. 
He is considering working on a textbook in fmance for undergrad and graduate students in 
Azerbaijani language. Also, Elkhan is developing his own IT related business and through this he 
wants to create additional employment for high qualification specialists and bring in business 
from abroad through outsourcing. 

A significant achievement Elkhan had that he was a leader of the Emory University team which 
was announced the Winner of Regional Case Competition in Venture Capital and Investments 
(VCIC) in TN, USA, Winner of Entrepreneurs' Choice Award in Regional Finals VCIC in TX. 

Currently he is employed by Statoil, Norwegian Oil Company and his current position is Senior 
Financial Analyst. 

SHORT TERM TRAINING: 

Training, regardless of location that is not designed to only lead to academic degrees. Short-term 
training normally lasts between one week and nine months. Recognizing that many leaders and 
professionals will not be free for extensive training periods, the primary focus has been on 
shorter-term training programs of 1-4 weeks in duration. 

Out of 58 training programs implemented in the reporting period, 38 events were short-term 
trainings. 17 trainings lasted up to 1 week, 7 trainings up to 2 weeks, 6 training up to 3 weeks and 
8 programs had longer duration: one program lasted up to 2 months; two programs lasted up to 
3 months, two programs lasted up to 4 months, two programs lasted up to 5 month, and one 
lasted up to 6 months. 
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LONG TERM TRAINING: 

Long-term training occurs in academic settings lasting nine months or longer, whether for an 
academic degree or technical certificate of completion. 

20 out of 58 programs were long-term programs out of which 17 were academic trainings (2 
programs' duration is 24 months, 8 programs' duration is 22 months, 6 programs' duration is up 
to 21 months, and 1 programs' duration was 17 months) where the participants (seventeen in 
total, seven of them have graduated in year 2005) are seeking Masters Degrees. Two programs' 
lasted up to 17 months and one program duration was 10 months. 

POST TRAINING SUPPORT: 

In order to assess effectiveness of training programs, START Participant Training Program staff 
used different evaluation methods such as: 

> Exit evaluation questionnaires, 
> Debriefings, 
> Action plans, 
> Success stories, 
> Telephone conversations with participants and training provider offices, 
> Final reports submitted by training providers, 

CHALLENGES & CONSTRAINTS: 

Several programs which involved high number of participants such as "Improvement of Election 
Administration Practices for Election Authorities and Other Officials", "Media's Improved 
Access to Government Representatives at the Central and Local Level within the Presidential 
Regional Development" had a low percentage of female participation. These programs were 
organized mainly for regional executive authorities where women representation is low. 

LEVELS OF USAGE PER START PARTICIPANT TRAINING PROGRAM'S 
SUBCONTRACTOR PLAN: 

Until January 14, 2005, START Participant Training Program implemented the Task Order with 
support from three of its START subcontractors: IIE, Development Infostructure (DwIs), and 
Partners International (Partners). IIE provides the US placement and monitoring services to the 
Task Order, and their Work Order has been extended until August 26,2006. DwIs and Partners 
contributed IT support in the first phase of the Task Order, and their involvement as originally 
envisioned is now complete, thus, DevIs and Partners are not playing a role in the extension of 
the Task Order beyond January 14,2005. 

The following institutions acted as training providers working in cooperation with START 
Participant Training Program during the reporting period: 

> International Center for Soil Fertility and Agricultural Development (IFDC) based in 
Alabama, USA 

> Azerbaijan Project Management Association, Azerbaijan 
> Microfinance Center for Central and Eastern Europe and New Independent States, 

Poland 
Public Utility Research Center at University of Florida, USA 
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9 World Bank, Washington, USA 
9 The Institute of European Studies of Macau, Macau 
9 USAID Caucasus Mission, Georgia 
9 The Consultative Group to Assist the Poor, USA 
9 UN Capital Development Fund, USA 
9 John F. Kennedy School of Government at Harvard University, USA 
9 University of Chicago Graduate School of Business, USA 
9 California State Polytechnic University, USA 
9 PA Consulting based in London, UK 
9 The World Bank, Russia 
9 International Bank for Reconstruction and Development (IBRD), Russia 
9 Azerbaijan Community Development Research, Training and Resource Center 

(ACDRTRC), Azerbaijan 
9 International Press Club, Azerbaijan 
> Azerbaijan Bar Association Central and Eastern European Legal Initiative (ABA CEELI) 

based in USA 
9 The Republican Network of Independent Observers, Kazakhstan 
9 International Law Students Association, USA 
9 Junior Achievement - Young Enterprise Europe, Czech Republic 
9 "Urnid" Humanitarian and Social Support Center, Azerbaijan 
9 International Foundation for Election Systems (IFES) based in Washington, DC, USA 
9 IREX Media, Azerbaijan 
9 UN Committee on the Rights of the Child, Switzerland 
9 International Center for Social Research, Azerbaijan 
9 Azerbaijan Psychological Association, Azerbaijan 
9 Institute for International Connections based in USA 
9 AIC Group Ltd., Azerbaijan 
> The Global Health Council, USA 
9 International Student Festival in Trondheirn, Norway 
> Youth Express Network, Hungary 
> Yara International 
> European Youth Center in Budapest, Hungary 
> Eindhoven University of Technology, The Netherlands 
9 The Ilmenau Technical University, Germany 
% Vanderbilt University, Nashvrlle, Tennessee, USA 
9 Emory University, Atlanta, Georgia, USA 
9 Duke University, Durham, North Carolina, USA 
9 The University of Alabama, Birmingham, Alabama, USA 
9 The University of Michigan, Ann Arbor, Michigan, USA 
9 Tulane University, New Orleans, Louisiana, USA 
9 University of Minnesota, Minneapolis, Minnesota, USA 
9 Syracuse University, Syracuse, New York, USA 
9 Duquesne University, Pittsburgh, PA, USA 
9 Southern Illinois University, Carbondale, IL, USA 
9 Georgia State University, Atlanta, GA, USA 
9 Thunderbird, The Garvin School of International Management, Glendale, AZ, USA 
9 University of Illinois, Chicago, IL, USA 
9 Ohio State University, Columbus, IL, USA 
> New School University, New Your, NY, USA 
9 University of Arkansas, Fayetteville, AR, USA 
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RECOMMENDATIONS FOR MODIFYING TASK ORDER: 

Throughout the course of the reporting period, START Participant Training Program has 
brought a number of relevant issues, requests and suggested modifications to the Task Order or 
Mission Order to the attention of the CTO. START Participant Training Program Azerbaijan 
does not have a any additional recommendations for modifications to the Task Order at thls 
time. 

START Participant Training Program had been informed that the Mission Order is in the 
process of being revised. START Participant Training Program looks forward to receiving those 
revisions for review. 

111. ANNUAL UPDATE OF FEE-FOR-SERVICE (FFS) ACTMTIES 

In addition to the implementation of the Participant Training Program, START Participant 
Training Program is also responsible for providing training services to USAID-funded 
implementers upon request. Training Fee-for-Service activities adhere to all participant training 
pdelines including ADS 253 and USAID Europe and Eurasia Participant Training Handbook. 
These activities are most often associated with, but not limited to the US-based training and 
include obtaining J-1 visas, facilitating medical reviews, arranging for HAC insurance, and 
conducting English Language testing, when appropriate. START Participant Training Program 
enters into an agreement with the USAID-funded implementers for the specific training support 
services they need. 

In order to clarify the concept of Training for Fee-for-Services for the USAID-hnded 
implementers, as well as facilitate the service selection process and provide the required data for 
reporting, START Participant Training Program drafted a Fee-for-Service (FFS) Application 
Package. The Package was submitted and approved by USAID - Azerbaijan and then distributed 
among all USAID funded irnplementers. 

For the period of January 1- December 31, 2005 START Participant Training Program 
negotiated and implemented the following FFS agreements: 

& 1 UST Fee-for-Service Agreement with American Bar Association / Central East & 
European Legal Initiative (ABA/CEELI), 

> 4 UST Fee-for-Service Agreements with American International Health Alliance (AIHA), 
> 1 TCT Fee-for-Service Agreement with United States Energy Association (USEA). 

The total number of participants processed under Fee-for-Service Agreements this year was 18, 
of which 83O/o were female (Please see Attachment 2: Matrix of Fee for Service Contracts). 

N. ANNUAL REVIEW OF PROGRESS O N  PERFORMANCE MONITORING 
PLAN (PMP) SEE ATTACHMENT 3: PMP MATRIX 

TRAINING NEEDS ASSESSMENT AND PERFORMANCE ANALYSIS: 

To iden@ key insfitutiom throughout Axerbaijan and miical s&f. deficiencies or performance gaps to be 
addressed through training. 

I # I  Identified institutions I Critical skill deficiencies or performance gapt I 
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1 

2 

3 
4 

5 

6 

7 

8 

9 
10 

11 

12 

13 

14 

15 

16 

17 

1 8 

19 

20 

21 

L 

22 

23 

24 

General public 

General public 

Lawyers, jurists 
Shore Overseas Azerbaijan staff 

Regional legal clinics 

Executive committees, central 
government, local and centtal meha 
Center for Election Monitoring 

Universities 

Women and youth organizations 
Ago-Yurd, an Integrated Vegetable 
Production and Marketing Company 
Psychological institutions, NGOs, 
universities, hospitals 

Communities of southern area of 
Azerbaijan 

Universities 

Universities 

Schools, Ministry of Education Baku and 
Sumgait branch, IFES 
USAID, USAID partners 

Private business, Mrnistry of Agriculture, 
Ministry of Economic Development, Milli 
Mejlis, Executive Committee 
Communities, medical institutions, 
national NGOs dealulg with reproductive 
health and family planning issues 
Universities 

Azeri Star Microfinance LLC 

Mitllstry of Taxes, Milli Mejlis, National 
Bank of Azerbaijan, CredAgro, 
ACDI/VOCA 
Ministry of Health 

Mrnistry of Economic Development, 
Ministry of Communications and 
Information Technologies 
Save the Children, Azerbaijan Women 

Stereotypes and prejudices directed towards people 
with mental and physical disabilities, understan* of 
needs and abilities of people with mental and physical 
disabilities. 
Knowledge on State Program on Poverty Reduction & 
Economic Development (SPPRED) 
Lack of system of Alternative Dispute Resolution 
Insufficient accounting/ fmancial system used in Shore 
Overseas Azerbaijan 
Lack of legal resources in the regions, lack of 
awareness of laws and lack of access to laws 
Lack of proper communication and cooperation 
between the government authorities and media 
Active participation of civil society in the election 
process 
Knowledge on other countries' educational systems 
that can be applicable in Azerbaijan 
Gender balance and equality 
Knowledge, management skills, software tools on 
project management 
Knowledge and skills to facilitate change in individuals 
and communities that will lead to development of a 
civil society 
Communication between the communities and health 
authorities to share challenges, achievements and best 
practices during implementation of community-based 
health cost recovery mechanism 
Oral and written advocacy skills, practical skills in 
evaluation/analysis of legal cases 
European youth integration, knowledge of Azerbaijan 
students on European development 
Knowledge and experience of Student Action 
Committee (SAC) methodology 
Assessment of USAID partners' program on free and 
fair elections 
Knowledge on US agribusiness sector and the policy 
environment that supports US agribusiness 

Capacity of Bridge Networks to collaboratively 
advocate for Family Planning and Reproductive 
Health issues on a community level 
European youth dialogue on peace building, conflict 
resolution, global war, terrorism and consensus 
building, Democracy 
Updated internal operations processing of the Azeri 
Star Micro finance U C  
Access to fulancial services for low-income people 

Knowledge and experience of Health Care field in 
other countries 
Up-to-date knowledge on public utility regulations and 
strategies around the world 

Common understanding of the concept of 



I I the Supreme Court, the Central Election 
Commission, the Ministry of Justice, and 
the Ministry of Internal Affairs and local 

25 
improvement decree of May 2005 - 

Development Center 
Presidential Administration, Milli Majlis, 

26 
27 

Business and management skills of the local staff 
Lack of updated and practical knowledge on 

"sustainability" and skills to attain sustainability 
Knowledge of president's election practice 

citizens 
Local MicroFinance Institutions 
Azerbaijan 'WTO Accession Project 

28 1 USAID and partners 

Master degree students of Azerbaijan I Business project management slulls 
State Economic Universitv 

' working with disabled persons and in the 

fundamektal ~ntelleckal Property issuei 
Updated knowledge on 22 CFR 216, USAID 

elections, action plan forthe-2005 parliamentary 

1 34 ( Azerbaijani Agri-Input Dealers ( Knowledge and skills in sustainable management of 

I 

33 

30 
31 

areas of electoral processes elections addressing the needs of the disabled 
Government bodies 

7- 

Government bodies leaders hi^ skills. ~ublic ~olicv and rnanaeernent 

International Medical Corps, Save the 
Children Foundation 

35 

1 

' 37 NGO Alliance I 

Lack of institutional and organizational capacities of 
the local Reproductive Health/Farnily Planning NGOs 

36 
Advocacy of the issues related to the state of children 
in Azerbaiian 

- - 

Association 
Regional Government bodies, media, 
President's Office, Parliament Office, 
Central Election Commission, Mulistry of 

1 38 1 Local and International NGOs I Assessment of viabditv of NGO sector in Azerbaiian I 

~zerbaijak Agri-inputs Dealers ~ssociation (AAIDA) 
Knowledge on international elections experience and 
standards of election administration, and knowledge of 
president's election decree of May 2005 

Justice. 
Various universities 

1 39 ' Government bodies and private f m  

I I working in the field of heat energy 

Business ~roiect  manaeement skills 

1 1 41 1 U s t r y  of Economic Development, 

40 1 1 :: 1 National Bank, Ministry of Finance 

44 I 

Government bodies and private fitms 
workmg in the field of heat energy 

45 General Public 

Knowledge on the current state of technology in I 
heating applications for apartment and institutional 1 
burlding 
Knowledge on the experience of other countries of 
Eastern %.rope and the Former Soviet Union that I 
reformed th& heating sectors 
Knowledge and experience of World Bank's Revised 
M.inimu&~tandards Model-Extended (RMSM-X) 

Cadre of internationally trained and high quality 
professional economic policy and decision-makers, 
managers and administrators 

PLANNING AND DEVELOPMENT OF TRAINING EVENTS: 

To work with the Mission, confactors andpa~ner oqaniiations to &s&n training eventphns that are repnsive 
to p m e r  need and Mission Sinategt'c Objecives (SO). 

START Participant Training Program continues to actively coordinate all training activities to 
ensure that the trainings that are implemented support the technical assistance work of USAID 
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partners and specific mission strategic objectives. Every effort is made on the behalf of START 
Participant Training Program to synthesize input from all USAID Partners and partner 
organizations and present it to USAID in a format that identifies performance gaps, objectives of 
the training and critical skills/attitudes needed to accomplish objectives. 

START Participant Training Program maintains a high level of contact within the community in 
a variety of ways including conducting one-on-one meetings with USAID and its partners on a 
regular basis to discuss potential areas of training activities. Additionally, START Participant 
Training Program staff members are invited to participate in SO-specific USAID Partner 
meetings where USAID project updates are provided including other relevant sector 
in forrna tion. 

Beginning in August of 2005, the START Participant Training Program team, working closely 
with the SO teams, completed a training needs assessment with USAID partners where 
appropriate training ideas were solicited. Working with USAID SO teams, the training matrices 
were culled through in an effort to select interventions that support USAID's overall strategic 
objectives. From these approved matrices, the START Participant Training Program team 
devised preliminary budgets and constructed the FY 2006 training plan. 

RECRUITMENT AND SELECTION OF PROSPECTIVE TRAINING 
CANDIDATES: 

To iaknhz quah$ed tnainees whih meeting Mission genabrpartr'njk2tion targets. 

The Mission's Strategic Objective Teams, its contractors and grantees, other USG agencies, and 
country partner organtzations nominated training participants. Recruitment was also done using 
technical assistance contractor referrals, host country mass media, training announcements, staff 
referrals, consultants and other unbiased means of attracting candidates. 

In total there were 2,597' (383 women and 2214 men) recruited and selected persons for the 
implemented training events. The selection of highly motivated participants was based on the 
following criteria: 

> Trainings required to improve job performance, 
h Trainings required to improve performance of an institution where they work, 
P Individual's interest in learning new knowledge and skills, 
> Individual's ability to fully participate in the trainings, 
> Individual's dear vision of how new knowledge and skills will be applied in their jobs, 
> Individual's clear vision of how new knowledge and skills will improve performance of 

their institutions, 
> Individual's ability to apply new knowledge and skills for improving performance of their 

institutions. 

* This figure includes those programs and program components that were conducted and 
completed during the CY2005. See Attachment 4: 2005 Participants Trained. 
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1 Public Education 
Program on the 
Needs and Abilities 
of People with 
Disabilities 

General public 

2 

o / o  

General public 

Lawyers, jurists 

Shore Overseas 
Azerbaijan staff 
deahg  with 
accounting and 
finance 

Representatives of 
government bodies 
and local media 

A candidate with a 
strong expertise on 
observing of 
Election process 

Active students 
involved in youth 
work 

Active students 
involved in youth 
work 

State Program on 
Poverty Reduction 
and Economic 
Development: 
Public Education 

 omi in at ions by 
American Bar 
Association / 
Central & 
Eastern Europe 
Legal Initiative 
Shore Bank 
Nominations 

Nominations by 
START 
Participant 
Training 
Program and 
International 
Press Club 

USAID 
Nominations 

Nominations by 
USAID 

U om in at ions by 
USAID 

and Outreach 
Program 
2004/Media 
Outreach 
Component 

3 

I 
38 participants for Mediation 
seminars 
48 participants for 
Arbitration seminars 

1 accountant . 1 office mylager 

68 participants attended 
Guba sessions 
69 participants - Shaki 
69 participants - Ali- 
B ayramli 
68 participants - Masalli 
68 participants - Ganja 
68 participants - Goychay 
68 participants - 
Mingachevir 
69 participants - 
Nakhchivan 
70 participants - Baku 

Executive Director of Center 
for Election Monitoring 

2 students from Baku State 
University 
2 students from Khazar 
University 
2 students from Baku State 
University 
2 students from Khazar 
University 

Alternative Dispute 
Resolution 

- -- 

o / o  

54 / 32 
63%/37 
YO 

- 

1 / 1  
SO%/SO 
Yo 

o / o  

580 / 37 
94%/6% 

1 / 0 
1 OO%/O 

3 / 1 
75%/25 
Yo 

0 / 1 
0/100% 

4 Accounting and 
Financial Reporting 
for Shore Overseas 
Azerbaijan (SOA) 

5 Legal Research 

6 Media's Improved 
Access to the 
Government 
Representatives at 
the Central and 

7 

8 

9 

Local Level with the 
Presidential 
Regional 
Development 

International 
Conference ‘The 
Way of Cooperation 
of NGOs in 
Election Campaign'' 
International 
Student Festival in 
Trondheim 

Gender Issues in 
Youth Work 
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10 

11 

12 

13 

14 

15 

16 

17 

18 

Project 
Management 
Training and 
Certification 
Program 

Psychosocial 
Training for Civil 
Society 

Cost Recovery 
Works hop 

International Jessup 
Moot Court 
Competition 

European Week 
Eindhoven (EWE) 
2005 

Civic Education 
School-Based 
Activities Study 
Tour 

Election Programs 
Impact Assessment 
USAgricultural 
Sector Study Tour 

Negotiation Skills 
for Bridge 
Networks 

Agro-Yurd 
managing staff 

Representatives of 
different institutions 
dealing with 
psychosocial issues 

Active members of 
Facility 
Management Boards 
from 5 southern 
regions ueated by 
IMC 

The national 
competition 
winning team 

The participants 
were invited by the 
organizers 

The participants 
who are members of 
IFES Azerbaijan 
initiated SAC 
Mentor training 

P f O F  

Representatives of 
government bodies 
working in 
agricultural sector 
and agribusiness 
entrepreneurs 
Directors and 
managers of 
LNGOs and 
NRHOworkingin 
Family Planning and 
Reproductive 
Health area 

 mina nations by 
pragma/ 
Azerbaijan 

Nominations by 
Azerbaijan 
Psychosocial 
Association 
@PA) 
IMC 
nominations 

Competitive 

USAID 
nominations 

Nominations by 
USAID and 
IFES 

Nominations by 
the Ministry of 
Economic 
Development / 
Agrarian Policy 
Department 
Nominations by 
UMCOR, Save 
the Chi'dren 
andIRD 

Director of Agro-Yurd 
Administrator of Agro- 
Yurd 
Project Manager of Agro- 
Yurd 
35 representatives of 
psychiatric hospitals, 
NGOs, department of 
psychiatry of various 
universities and hospitals 
4 representatives from 
Sabirabad 
4 representatives from 
Saatli 
7 representatives from 
Irnishli 
4 representatives from 
Beylagan 
6 representatives from 
Bilasuvar 
2 students from Baku State 
University 
3 students from Khazar 
University 
1 student from Baku State 
University 
1 student from Academy of 
Public Adrninis tration 
1 student from Azerbaijan 
Baku Economic University 
1 representative from 
Ministry of Education 
1 representative from 
Ministry of Education in 
Sumgait 
7 teachers 
1 representative of IFES 

8 representatives public 
sector 
8 representatives of private 
sector 

13 paaidpants in ~ a k ~  
19 in Ganja 
16 participants in Barb. 

2 1 1  
67'/0/33 
Yo 

13 / 22 
37%/63 
Yo 

21 1 4  
84%/ 1 6 
Yo 

2 / 3 
4O0/o/6O 
% 

1 / 2 
33%/67 
% 

4 / 6 
40%/60 
Yo 

0 / 0 

13 / 3 
81%/19 
% 

16 / 32 
33%/67 
% 
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19 USAID 
nominations 

I%minations by 
Azeri Star 
Microhance 
LLC 
bJ~minations by 
ACDI/VOCA, 
MED, 
Parliament, 
Cabinet of 
MLusters* NBA 

Nominations by 
USAID and 
Ministry of 
Health 
hT~minations by 
Ministry of 
Economic 

and Ministry of 

and 
Information 
Technologies 
Community 
Empowerment 
Network 
nominations 

International 
Student Week in 
Ilmenau (ISW'I) 
2005 

The participants 
were invited by the 
organizers 

2 students from Baku State 
University 
1 student from Azerbaijan 
Economic University 
1 student from Azerbaijan 
University of Languages 
MIS Manager at Azeri Star 
Microfinance LLC 

1 representative from MiIli 
Mejlis 
1 representative from 
Ministry of Taxes 
1 representative from 
National Bank of 
Azerbaijan 
1 representative of 
CredAgro 
1 representative of 
ACDI/VOCA 
2 representatives from the 
Ministry of Health 

1 representative from 
Ministry of Economic 
Development 
1 representative form 
&try of Communication 
and Information 
Technologies 

1 representative from Save 
the Children 
1 representative of 
Azerbaijan Women and 
Development Center 

Azeri Star 
Microfinance LLC 
MIS employee 

Government 
officials and 
representatives of 
INGOs working 
with micro finance 
institutions 

Representatives of 
h4inistry of Health 

Government 
officials w o r e  in 
public utility 
regulatory area 

Civil society 
representatives from 
the Region, official 
donors and 
development 
partner 
organizations, 
INGOs and 
foundations 
operating in the 
Region, and local 
civil society 

1 / 3 
25%/75 

1 / 0 
100%/0 

5 / 0 
100%/0 

1 / 1 
50%/50 
O/o 

2 / 0  
100%/0 

1 / 1 
50%/50 
Yo 

20 SQL Sever 
Management 

21 8th Annual 
Conference of 
Micro finance 
Institutions 

22 

23 

Global Health 
Council's 32nd 
Annual Conference 

I 18th International 
Training Program 1 1  nand 

! 
24 

Strategy 

Forum on 
Sustainability of 
Civil Society 
Organizations in 
CEE, the CIS, the 
Balkans and Turkey 
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25 

26 

27 

28 

29 

30 

I 

31 

32 

Televised THMs: 
Presidential Election 
Decree 

Capacity Building 
for MFIs 

Intellectual Property 
Law School and 
Intellectual Property 
Seminar 
Mission 
Environmental 
Training 

Needs Assessment 
on People with 
Disabdities, 
Electoral Process 
and Elections 

Building Financial 
Systems for the 
Poor 

Senior Managers in 
Government 

Study Tour for 
Azerbaijan Business 
Case Competition 
Winners I11 

Representatives 
from the 
Presidential 
Administration, 
Milli Majlis, the 
Supreme Court, the 
Central Election 
Commission, the 
Ministry of Justice, 
and the Ministry of 
Internal A f k  and 
local citizens 

Local Micro Finance 
Institutions 

Lawyer of 
Azerbaijan WTO 
Accession Project 

USAID 
representatives and 
partners 

LNGOs and Public 
Organizations 
working with 
disabled persons 
and in the areas of 
electoral processes 
Representatives of 
government bodies 

Representatives of 
government bodies 

W%g team of the 
competition 

IREXbfedia 
Nominations 

Nominations by 
Microfrnance 
Institutions in 
Azerbaijan 

 nations by 
USAID 

Nominations by 
IFES 

Nominations by 
ACDI/VOCA 

Nominations by 
Ministry of 
~ommunication 
s and 
Information 
Technologies 
Competitive 

63 participants attended 
Tovuz THM 
42 participants - Sumgayit 
43 participants - Guba 
39 participants - Khachrnaz 
38 participants - Ganja 
53 participants - Zagatala 
71 participants - 
Mulgachevir 
44 participants - 
Na khc hivan 
56 participants - Lenkoran 

19 p&cipants attended 1st 
training . 26 paj&-ipants - 2nd vlining 

18 p&cipants - 3rd training 
21 participants - 4th training 
26 participants - 5th training 
1 lawyer of Azerbaijan 
WTO Accession Project 

8 representatives from 
USAID 

12 representatives from 
Partner organization 

8 from 
Public Organizations 

3 representatives from 
LNGOs 

1 representative of the 
Appantus of Cabinet of 
Ministers 

1 representative from the 
Ministry of Economic 
Development 

1 of the 
w s t l y  of Communications 
and Information Technologies 

4 ,ten degree students 
from Azerbaijan State 
Economic University 

378 / 71 
84O/o/ 1 6 
% 

80 / 30 
73'/0/27 
Yo 

1 1 0  
100%/0 

10 / 10 
50°/o/50 
Yo 

6 1 5  
55%/45 
Yo 

2 / 0  
1 0O0/o/O 

1 1 0  
100%/0 

2 / 2 
50%/50 
O/o 
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33 

34 

35 

36 

37 

38 

39 

40 

Organizational 
Management for 
Reproductive 
Health (RH) and 
Family Planning 
(FP) NGOs 
Sustainable 
Management of 
Associations 
Improvement of 
Election 
Administration 
Practices for 
Election Authorities 
and Other Officials 

IVAnnual 
Azerbaijan Business 
Case Competition 
Azerbaijan's 
Alternative Report 
to UN Committee 
on the Rights of the 
Child 
2005 NGO 
Sustainability Index 

Market and 
Technology 
Developments in 
Small Scale Heat 
Generation 
International 
Workshop 
Heating Sector 
Institutional Reform 
in the Former 
Soviet Union 
International 
Conference 

International 
Medical Corps/Save 
the Children 
Foundation for 
RH/FI? staff 

Azerbaijani A@- 
Input Dealers 
Association 
Dismct 
representatives of 
government bodies, 
media. 
Representatives of 
President's Office, 
Parliament Office, 
Central Election 
Commission, 
Minis try of Jus tice. 

University Students 

NGO Alliance 

Representatives of 
local and 
international NGOs 

Representatives of 
government bodies 
and private h s  
working in the field 
of heat energy 

Representatives of 
government bodles 
and private frnns 
working in the field 
of heat energy 

N~rni.nations by 
Save the 
Children 

Nominations by 
AAIDA 

~0minations by 
IFES and 
International 
Press Club 

Competitive 

N~minations by 
Azerbaijan 
NGO Alliance 
for Chrldren's 
Rghts 
International 
Center for 
S o d  Research 
Nominations 
Nominations by 
gov't & private 
organizations 
worlung in the 
field of heat 
energy 

Nominations by 
gov't & private 
organizations 
workulg in the 
field of heat 
energy 

15 participants attended 1st 
course 

15 participants - 2" course 
14 participants - 3d course 

8 members of AAIDA 
includtog the president of the 
association 

84 pamidpants attended 
training in Shemakha 
87 partidpants - shaki 
85 participants - Guba 
85 participants - Ali- 
Bayramli 
85 participants - Ganja 
76 participants - Belaswar 
81 participants - 
Mingachevir 
86 participants - Yevlakh 
83 participants - 
Nakhchivan 
77 participants - Baku 

3 members of NGO 
Alliance 

25 representatives of 
LNGOs . (5 representa&es of m m s  

27 / 17 
61 %/39 
% 

8 / 0  
100%/0 

781 / 48 
94%/6% 

42 / 12 
78%/22 
Yo 
2 / 1 
67%/33 
Yo 

22 / 9 
71 %/29 
% 

57 / 11 
84%/ 16 
Yo 

57 / 11 
84%/ 16 
Yo 



of Public 

9 representatives from the 
Ministry of Economic 
Development 

4 representatives from the 
Ministry of Finance 

42 

/ Administration- I I I 

Technical staff 
of thedMinistry 
of Ec~nomic 
Developrnent 

' 

Ministry of 
Economic 
Development, 
National Bank, 
Ministry of Finance 

41 

2003-2005Master's 
of Public Health - 

of Public Health - 
Sevini 

World Bank's 
Revised Minimum 
Standards Model- 
Extended (RMSM- 
X) Training 

44 

of Business 
Administration - 
Azer Alivw 

t 

Bayaz Zeynalova 
2003-2005 Master's 

46 2003-2005 Master's 
(of Public 

2 representatives from 
National Bank of Azerbaijan 

Adrninis tra tion - 
Zaur Muslumov 

47 2003-2005 Master's 
of Public ! 
Administration - 
Narrnina 
Ibrahimova 

of Business 
Administration - 
Elkhan 

Proper academic 
background; 
Good academic 
standulg from the 
local university; 
3 -year work 
experience; 
Excellent 
professional 
knowledge of 
English language; 
etc. 

PMCEMENT AND PROGRAMMING: 

To ihntiB hdningpmvihrs and events that meet nquinnents ,oftbe training nquest; to d e ~ h p  the best mix of 
activzties according to fnainee nee& that ref2kct e~pen'entiai/ad~lf h i n g  appmaches. 

START Participant Training Program used the following procedures for programming and 
placement for training site and identifying training provider to satisfy the training objectives: 

> Conducted research for potential in-couptry, US- and third-country a in ing  providers 
with the guidance of USAID and its pa&ners, when needed, 

> Worked with subcontracting parmer, International Institute for Education (IIE) to 
search for US-based training providers, 

> Prepared and sent out Requests for Training Proposals (RFTP) to potential training 
providers to ensure a competitive environment that would elicit the most cost-effective 
programming, . \ 

1 
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> Conducted evaluation of training proposals adhering to the criteria indicated in E&E 
Handbook of Participant Training Policies and Procedures for competitive procurement, 

> Applied sole-source and non-competitive procurements only with Mission guidance and 
approval. 

PRE-DEPARTURE INTERVENTIONS (ORIENTATION, SETTING OF 
TRAINING OBJECTIVES AND TRAINEE COMMITMENTS, VISA PROCESSING, 
FLIGHT ARRANGEMENTS, LANGUAGE TESTING, MEDICAL CLEARANCES): 

To p q b m  pmtrmtr@antsfor training; to addnsspar/ikzpant concerns about their programs; to e n m  that trainees 
an prepared logisticai.. 

During 2005, START Participant Training Program conducted 12 pre-departure orientations for 
third-country trainings and 7 pre-departure orientations for trainings conducted in the U.S. In all 
cases, a pre-departure orientation checklist was used as a basis for discussion and the training 
implementation plan was discussed in detail with the participants. Each pre-departure orientation 
included a session on action planning during which the participants were given a document that 
included guidelines on action planning and a sample action plan format. 

In the case of sending training participants to US and third-country trainings, START Participant 
Training Program/Azerbaijan staff provided pre-departure proc~ssing services and orientation. 
This included: I 

> Pre-departure orientations in accordance with ADS 25 that cover required logistical ? 
issues and focus on objective setting session with trainees, 

> J-1 visa processing, including entering participants' data into TraiNET, receiving signed 
DS2019, tilling out visa applications and their submission to the US Embassy Consular 
Section, 

> Third country visa processing, including tilling out visa applications and their submission 
to a consulate, 

> English Language Testing, if needed, 
t > Coordination of medical clearances and enrollment of participants in USAID'S health 

and accident insurance plan, J 

> International travel arrangements including meeting of participants and lo+g 
arrangements required during layover stops, 

> Preparation of a Training Implementation Plan for each ttaining program for USAID 
approval, 

> Explanation to participants on US Government's and USAID'S role in funding their 
training as well as the objectives of USAID'S development assistance program and how 
the particular program fits into these objectives. 

ADMINISTRATIVE ARRANGEMENTS FOR PARTICIPANTS (ORIENTATION I N  
USA, PAYMENTS AND FINANCIAL SERVICES, HAC, TAX): 

To pqban parharh@antsfOr training to enrun that adminitratii,e nqinml& go mrootbiJ. 

During the CY2005, START Participant Training Program and I'E have conducted 7 orientation 
meetings for 38 participants of 7 UST programs: 

All the participants were enrolled in Health and Accident Coverage (HAC) with the assistance of 
IIE. During orientation meetings the participants were paid theirtM&IE, as well as other 
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payments for ground transportation and airport transfers. IIE dealt with tax payment issues. All 
the participants passed medical examination in German Clinic located in Baku. 

POST-TRAINING FOLLOW-UP: 

To build networks and nhtionships among alumni and partner oqanipations to shanlexchange infomation, 
lessons learned and provide mutual $@port; to provide needed intetventions so that trainees appb their new 
skilAr/ knowledge in their workphces. 

In June 2002 START Participant Training Program developed the guidelines for the Follow-on 
Financing component of the START task order. The guidelines were entitled: 
"USAID/Caucasus Follow-On Financing Application Kit." The proposed Application Kit 
included program and budget development guidelines, eligibility requirements and restrictions. 
During the reporting year START Participant Training Program/Azerbaijan did not receive 
requests for Follow-on Financing support 

V. LOCAL TRAINING PROVIDER STRENGTHENING 

Many START Participant Training Program programs focused on strengthening local training 
institutions. START Participant Training Program has competitively bid out several training 
interventions to local training providers and having worked closely with them has increased their 
training and institutional capacity. These local organizations have complied with USG financial 
reporting standards as well as local accounting laws, strengthened their evaluation and 
monitoring techniques of training activities and increased their ability to manage both the 
technical side as well as the logistical side of training management. 

The following activities have been implemented either by or with local organizations: 
Local organization International Press Club was chosen to conduct training under SO 2.1 
"Media's Improved Access to the Government Representatives at the Central and Local 
Level within the Presidential Regional Development". 
In the frame of "The State Program on Poverty Reduction and Economic Development: 
Public Education and Outreach Program 2004", SO 2.1, local NGOs 'Vmid" and 
Azerbaijan Community Development Resource Training and Research Center (ACDRTRC) 
were chosen to conduct Town Hall Meetings (THM) and Film Productions, accordingly. 
On  the competitive bid local NGO Azerbaijan Community Development Research Training 
and Resource Center was selected to produce Public Services Announcements for the 
program under SO 2.1 Public Education Program on the Needs and Abilities of People with 
Disabilities. 
Local association Azerbaijan Project Management Association (AzPMA) was chosen as a 
training provider for the program "Project Management Training and Certification Program" 
under SO 1.3. 
Local NGO Azerbaijan Psychological Association (APA) conducted training under SO 3.1 
en titled 'Ts ychosocial Training for Civil Society". 
The program, SO 3.1, Negotiation Skills for Bridge Networks was non-compete to USAID- 
funded Consensus Building Institute trained and certified local trainers (within The Negotiation 
Skills Training Program for Political Managers conducted by Consensus Building Institute in 
Azerbaijan on February 17 - November 24,2004). 
Local NGO International Press Club in collaboration with IFES conducted training under 
SO 2.1 entitled "Improvement of Election Administration Practices for Election Authorities 
and Other Officials". 

START Participant Training Program 
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Local organization International Center for Social Research was selected on competitive 
basis to conduct "NGO Sustainability Index Assessment Program". 

Local company AIC Group Ltd was chosen to conduct "SQL Server Management" training 
under SO 3.1. AIC Group Ltd is a hhcrosoft partner and has an official status of an 
Authorized Education Center. 
On  the competitive bid local N G O  "UMID" HSSC was chosen as a training provider for the 
program under SO 3.1 entitled "Organizational Management for Reproductive Health (RH) 
and Family Planning (FP)" 
The Azerbaijan Marketing Society was selected to implement "Public Education Program for 
Businesses on Notary Services". The training is on-going. 

VI. PROGRESS O N  GENDER DEVELOPMENT 

When participant lists are being developed for indvidual programs, START Participant Training 
Program is careful to ask the nominating officials to consider the nomination of women who 
match the approved participant profile indcators. This is especially important in sectors where 
initial participant lists more often than not peld only men. When asked to consider gender when 
developing participant lists, partners are often able to include appropriate female canddates in 
the participant lists. START Participant Training Program will continue to promote women by 
loolung for creative and effective ways to encourage partners to make participant nominations 
from a base of equality. 

'CY2005 Male/Female Participants 

VII. UTILIZATION OF MSIS / HBCUS 

Only one program was provided by a minority serving institution (MSI). 

Male 

The program entitled "Sustainable Management of Associations" was conducted by California 
State Polytechnic University in USA on September 10 - 25, 2005. California State Polytechnic 
University is a Hispanic Serving Institution (HSI). The purpose of this two-week study tour was 
to improve knowledge and shlls on sustainable association management and to provide a 
straight fonvard stimulus and incentive that would allow Azerbaijani Agri-inputs Dealers 
Association (A'lIDA) to develop a more realistic vision about their role to play in the agriculture 
sector. 
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VIII. ANNUAL ADMINISTRATIVE OVERVIEW 

Country Offices/Petsonnel/Apptovals ' 

The START Participant Training Program - Azerbaijan office was established in February of 
2002. It currently has a staff of 14. The f o l l o h g  personnel changes were made during this 
reporting period: 

Firuza Hasanova was promoted from the positibn of Program Assistant to Program Officer on 
November 1,2005 

Cost Containment 
The following cost-containment efforts totaling $34,987 were implemented by the program staff 
during the procurement of the programs: 

Within Civic Education School-Based ~itivities Study Tour, after changing arrival and 
departure dates as well as flight from Czech Airlines to Austrian, the final budget was 
decreased from $24,500 to $15,912 representfPg a cost savings of $8,088. 
The initial budget submitted by IREX ~ r o ~ e d i a  which was $29,000 for the program 
'Televised Town Hall Meetings: Presidential Election Decree" has been further negotiated 
and decreased by $12,900. 
Improvement of Election Administration Practices for Election Authorities and Other 
Officials", International Press Club. The final budget was decreased from $88,933 to $74,934 
representing a cost savings of $13,999. 

Taxation/Legal Issues 
N/a 

Reports and Deliverables 
Monthly, quarterly, semi-annual and annual reports are sent to START Participant Training 
Program Washington, USAID Tbilisi and USAID Baku offices. Monthly reports are in the form of 
a monthly pipeline. 

Upon the request of the USAID/Azerbaijan Country Coordinator monthly face-to-face meetings 
were requested as a convenient way both informing him of progress as well as identifjmg 
particularly important or sensitive activities. 
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Strategic Technical Assistance for Results with Training 
STARTICaucasus 

World LearningIAzerbaijan Field Office 
Contract Number: OUT-EEE-1-800-01-00016-00 

Annual Training and Financial Expenditures Report 
January 1,2005 - December 31,2005 

ATTACHMENT 1 

Obligated Program Funds: $ 1 0 , 4 0 0 , ~  

Less Expended Administrative: ($1,961,124) 

Less Completed Training Programs: ($3,788,385) 

Less 2004 - 2006 Masters Programs in Process: ($992,581) 

Balance of Funds as of December 31,2005: $3,657,910 

Estimated Administrative Expenses through August 2006 ($55,000 X 8 months): ($440,000) 

Estimated Monthly Program Bum Rate through August 2006 ($157,000 X 8 months): ($1,256,000) 

Balance of Project Funds as of August 31,2006: $1,961,910 

Estimated Administrative Expenses from September2006 through June 2007 ($55,000 X 10 months): ($550,000) 

Estimated Monthly Program Bum Rate from September 2006 through May 2007 ($157,000 X 9 months): ($1,413,000) 

Balance of Project Funds as of June 30,2007: ($1,090) 

Number of months of Extension* 10 

Anticipated Program Close out: June-07 

FY 2006 Training Programs: $5,456,384 

Less Completed Training Programs: ($386,179) 

Less 2004 - 2006 Masters Programs in Process: ($992,581) 

FY 2006 Training Programs to be implemented: $4,077,624 

Program Funds through Proposed Extension Period: $2,667,910 

Balance: ($1,409,714) 

'includes additional one month for Project Closeout 

USAlD START Participant Training Program 
Monthly Training and Flnandal Expenditures Report 

January 1 - December 31.2005 

Course Title 

Strategic Objective 1.3: Accelerated Development and Growth of Private Enterprise 
CARRY OVER FROM FY '05 Plan: 

Page 1 

Trahing 
Location 

Public Education for 
Businesses on Notary 
Services 

USAID 
Partner 

(START/PO) 

Training Provider 

(Sug8ested) 

Pax Recruitment 

Azerbaijan 

Program Dates 

Ministry of 
Justice 

(Samira) 

Azerbaijan Marketing 
Society 

Paddpants Number 

Duration of 
Training 

General Public 

total M F 

Status TIP Amount 
Planned Amount 

27 
November 19, 

2004 -January 
2006 

Committed Amount 
(either actual, TIP or 
planned whichever is 

most accurate) 

$48,406 278 305 14 mon Active $48,506 $48,406 
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r 

CouRe Title Training 
Location 

Partner 
(STARTIPO) 

Training Provider 

(Sug8ested) 

and a half 
mon 

1 day 

1 day 

1 year 

5 mon 

1 day 

2 days 

54 

68 

68 

1 

6 

50 

30 

IV Annual Azerbaijan 
Business Case 
Competition 

Market and 
Technology 
Developments in Small 
Scale Heat Generation 
International 
Workshop 

Heating Sector 
Institutional Reform in 
the Former Soviet 
Union International 
Conference 

PhD in Agriculture 
Management: Parts 1 & 

I1 

Treasure Information 
Management System 
(TIMS) Technology 
Infrastructure 
Administration 
Training Series 

Implementation of the 
Condominium 
Concept in Countries 
of Eastern Europe and 
the Former Soviet 
Union 

Introduction to 
Economic Concepts 

Pax Reuuitment 
Strategy 

Completed 

Closed 

Closed 

Planned 

Planned 

Potential 

Potential 

Baku, 
Azerbaijan 

Baku, 
Azerbaijan 

Baku, 
Azerbaijan 

~ullman, WA, 
USA 

Moscow, 
Russia 

Baku, 
Azerbaijan 

Baku, 
Azerbaijan 

Program Dates 

---------- 
$38,000 

$20,000 

$24,000 

$50,000 

$84,600 

$12,000 

$15,000 

Former 
MBAEC 

Brian 

Wozniak 

PA Cons. 
(Samira) 

PA Cons. 
(Samira) 

'ragma 
Corporation 

Samira 

CARANA 

(Sariya) 

PA Cons. 
(Firuza) 

PA Cons. 

$37,554 

$18,519 

$18,519 

$0 

$0 

Non-Compete to 
Brian Wozniak 

PA Consulting 

PA Consulting 

Washington State 
University 

Holding "Open 
Computer Systems"; 

SAP Treasure 
Solution software 

Adminiskation ; IBM 
Servers System 
Administration 

Competitive 

Competitive 

Duration of 
Training 

$37,554 

$12,326 

$12,326 

$5400C 

$84,60(: 

Number 

total 

Participants 

M 

Competitive 

Nominations by 
gov't & private 
organizations 

working in the field 
of heat energy 

Nominations by 
gov't & private 
organizations 

working in the field 
of heat energy 

Pragma 
Corporation 

Nominations by 
CARANA 

Nominations by 
gov't & private 
organizations 

working in the field 
of public utility 

services 

by 
state bodies 

Stams 

F 

$ 4 $12,- 

September 23 - 
December 12, 

2005 

October 20,2005 

October 21,2005 

May 16,2006 - 
May 2007 

January 16 -May 
12,2006 

June 2006 

TBD $0 

Planned Amount 

$15,000 

42 

57 

57 

1 0  

4 

25 

15 

TIP Amount 

12 

11 

11 

2 

25 

15 

Committed Amount 
(either actual, TIP or 
planned whichever is 

most accurate) 
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Course Title 
Training 
Location 

Partner 
(STARTIPO) 

Training Provider 

(Sugsested) 

Pax Recruitment 
Strategy 

Observation and 
Participation of the 
Inspection Process at 
US Regulatory Agency 
by the NBA Inspectors 

Effective Monetary 
Policy 

Public Investment 
Policy and Program 
Preparation 

5th Annual Energy 
Regulation and 
Investment Conference 
of the Energy 
Regulators Regional 
Association 

Contrading Strategies 
to Strengthen the 
Market Chain 

Distance Learning on 
Public Administration 

Program Dates 

Richmond, 
Virginia or 
Chi.cago, 

lllino's' USA 

London, 
England, 
Vienna, 
Austria, 

Washington 
DC, USA 

Slovakia, or 
Malaysia, or 

Turkey 

Budapest, 
Hungary 

Ukraine 

Moldova 

Baku, 
Azerbaijan 

Baku, 
Azerbaijan and 

Skopje, 
Macedonia 

3 weeks 

4 mon 

1.5 weeks 

2 days 

1 week 

week 

2 days 

2 years 

5 

6 

15 

5 

21 

4 

NBA's inspectors Late February - 
and off-site analysts early March 2006 

Bank World 
(Firuza) 

National 
Bank of 

Azerbaijan 
(Gudrat) 

DAVPIPE 
(Samira) 

PA Cons. 

IRClABAD 

(Samira) 

USAID 
SO 1.3 

Geoff Minott 
(Samira) 

Nominations by 
National Bank of 

Azerbaijan 

Senior Level 
Executives from 

GOAZ 

Nominations by 
MM, MED and 

other state bodies 

ABAD Business 
Advisors from eight 
marketing centers 

MED Nomination 

Potential 

Potential 

Potential 

Potential 

Potential 

Potential 

Participant8 Number 

Ted Heisler and/or 
Terry L. Stroud, 
BankWorldlnc, 

Washington 

Bank of England, 
Bundesbank and 
Banque de France 

Competitive 

Energy Regulators 
Regional Association 

(ERR4 

Non-Competi tive to 
lRCIABAD Trainers 

University of 
Pittsburgh in 

Macedonia, Graduate 
Center for Public 

Policy and 
Management 

Duration of 
Training 

M 

March - June 2006 

April-May, 2006 

April Or May' 
2006 

May, 2006 

Fall 2006 

$53,000 

$31,000 

$89,00C 

$11,000 

$87,000 

$180,ooo 

Status 

F 

4 

8 

3 

17 

2 

$0 

$0 

$0 

$0 

$0 

$c 

total 

2 

7 

2 

4 

2 

Planned Amount 

$53,000 

$31,00C 

$89,00C 

$11,000 

$87,000 

$180,000 

TIP Amount 

Committed Amount 
(either actual, TIP or 
planned whichever is 

most accurate) 



Shategic Objective 21: Civil Society Better Organized and Represented 

Course Title 

Accounting 
Certification Program 

USAID START Participant Training Program 
Monthly Training and Financial Expenditures Report 

January 1 - December 31,2005 

SO 1.3 FY '05 Carry Over Subtotals 494 118 612 $304,100 $122,998 $284,212 

SO 1.3 New Program FY '06 Subtotals 334 301 635 $846,000 $69,840 $859,840 
pH--*-*- -  ------------*-e-------------*-*---------------*---------------e-e---------------*-e----- 

828 419 1247 S l 8 ~ 8 1 ~  $192,838 $l8144fi2 i(jO1.33EE?,AE----------e-e-------------e-e---------------~---------------e-e---------------~-e----- 

Training Pmvider 

-IllD 
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Taining 
Location 

TBD 

Putner 
(STARTIPOI 

USAID 
SO 1.3 
Farid 

Bakhshiyev 
(Samira) 

Pax Recruitment 
*atQ5Y 

Nominations by 

Ministry of Finance, 
State-Owned 
Companies 

I Training I -IllD I 
TBD 1 6 6 12 I 1Odays Potential I $118,225 I $118,225 

I 

$102,000 

$25,168 

$130,00C 

$6,371 

$15,000 

CARRY OVER FROM FY '05 Plan: 

SPPRED. Public 9 regions, 

SPPRED 
Secretariat 

(Sariya) 

IREX Media 
(Sariya) 

IF ES 
(Gudrat) 

World Vision 
(Fimza) 

Livia Mimica 
(Sariya) 

USAID 

Education and 
Outreach Program 
2004/Media Outreach 
Component 

Televised THMs: 
Presidential Election 
Decree 

Improvement of 
Election 
Administration 
Practices for Election 
Authorities and Other 
Officials 

Azerbaijan's 
Alternative Report to 
UN Committee on the 

Rights of the Child 

2005 NGO 
Sustainability Index 

Anti-Corruption 

Pmgam Dates 

TBD 

$63,801 

' 

$23,419 

$25,168 

$132,093 

$5,024 

$3,95C 

Azerbaijan 

Azerbaijan 

9 regions, 
Azerbaijan 

Baku, 
Azerbaijan 

Baku & 9 

regioy 
Azerba'Jan 

Geneva, 
Switzerland 

Baku, 
Lankaran, 

Ganja, 
Azerbaijan 

$65,048 

$23,419 

$25,168 

$132,093 

$4,455 

$3,9X 

"Umid" HSSC (THMs) 

ACDRTRC (PSAs) 

IREX Media 
Azerbaijan 

International Press 
Club (IPC) & IFES 

UN Committee on the 
Rights of the Child 

IntenationaI Center 
for Social Research 

(ICSR) 

Participants Number 

6 and a half 
mon 

17 mon 

1 mon 

2 mon 

4 mon 

2 days 

2 and a half 
weeks 

M 

25 

Closed 

Completed 

Completed 

Completed 

Closed 

Completed 

Duration of 
Training 

TBD 

Selection to cover 
wide spectrum of 

Fp'e 

IREX Media 
Nominations 

IFES & IPC 
Nominations 

Nominations by 
Azerbaijan NGO 

Alliance for 
Children's Rights 

ICSR Nominations 

TIP Amount 

$0 

F 

25 

128 

0 

71 

0 

48 

1 

9 

Committed Amount 
(either actual, TIP or 
planned whichever is 

mast accurate) 

$M),OOC 

Shtus 

Potential 

total 

50 

447 

0 

449 

0 

829 

3 

31 

April 15- 
November 5 2004 

July 1,2004 - 
November 30, 

2005 

June 9 -July 6, 
2005 

October 17 - 24, 
2005 

September 13, 
2005 - November 

5,2005 

October 3-4,2005 

October lo -26' 
2005 

Planned Amount 

w,m 

319 

0 

378 

0 

781 

2 

22 
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SO 2.1 FY '05 CARRYOVER Subtotals 1522 275 1797 $582,764 $253,455 $558,358 
NEW PROGRAMS 

TIP Amount 

$0 

$C 

$0 

Planned Amount 

$112,000 

$9,W 

$65.000 

Committed Amount 
(either actual, TIP or 
planned whichever i s  

most accurate) 

$112,000 

$9,00C 

$65,000 

Course Title 

Study Tour for TV 
Managers 

Negotiation Skills for 
Commercial 
Professionals 

Study Tour of 
Religious Leaders 

5 

3 

4 

5 

5 

- - - - - . - - - 

Ethics/Court 
Administration Study 
Tour 

2006 Intemational 
Jessup Moot Court 
Competition 

Different Ways of 
Implementing Election 
Administration Tasks 
and Consideration of 
Election Complaints 
and Appeals 

Litigation Procedure, 
Functioning 

Uudspmdence) of the 
European Court of 
Human Rights 

Workshop on How to 
Organize More 
Effective Activity as a 
Group of Different 
NGOs 

Duration of 
Training 

TBD 

3 days 

2 weeks 

ABA CEELI 
Azerbaijan 

International Law 
Students Association 

Competitive 

Competitive 

Competitive 

Status 

Potential 

Potential 

Potential 

10 

6 

9 

10 

10 

Columbia and 
Charleston, 

South Carolina, 
USA 

Washington, 
DC, USA 

TCT 

Strasbourg, 
France 

Czech Republic 

Tnining 
Location 

Baltimore, MD, 
USA 

Baku, 
Azerbaijan 

UST 

ABA 
Nominations 

CEC Nominations 

ABA. 
Nom~nahons 

USAID IP's 
Nominations 

ABA CEELI 
(Fimza) 

ABA CEELI 
(Fimza) 

USAID 
SO 2.1 
Parviz 

Musayev 
(Sariya) 

USAID 
SO 2.1 

Yusifova 
(Firuza) 

USAID 
SO 2.1 
Parviz 

Musayev 
(Sariya) 

Participants Number 

2 weeks 

1 week 

1 week 

1 - 2 weeks 

1 week 

(STARTRO) 

IREX Media 
(Sariya) 

USAID 
S02.1 

Livia Mimica 

M 

5 

6 

3 

March6-16,2006 

March 26 - April 
1,2006 

May 2006 

April or May 2006 

May 2006 

5 

3 

5 

5 

5 

Training Provider 

(Suggested) 

Competitive 

CBI Trained Trainers 

Competitive 

F 

5 

5 

2 

Planned 

Planned 

Potential 

Potential 

Potential 

total 

10 

11 

5 

$C 

$O.K 

$0 

$0 

$0 

$77,00C 

$26,000.00 

$ss,ooO 

$114,000 

573,WC 

P u  Recruitment 
Strategy 

IREX Media 
Nominations 

ABA CEELI 
Nominations 

Competitive 

$n,ooo 

$26,000.00 

$68,00C 

$1 14,000 

$73,50C 

Program Dates 

March 2006 

TBD 

TBD 
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- 

Course Tit]c 

Internship Training on 
Mediation and 
Arbitration 

US Study Tour on 
Complaint 
Mechanisms for 
.Effectivelv Fiehtine 

Networking 
Mobilization of Youth 
and Capacity-Building 
for Youth 

Study Tour on Student 
Unions 

Ethics and Rules of 
Commercial 
Advertising in the US 

Data Verification 
~rofessiortil ' 

Journalism Training 

Philosophy and 
Approach of 
Volunteerism and 
Charihr in Community 

Public Fundingpledge 
Campaigns for PBS in 
the US 

Learn and Exchange of 
the Practical and 
Organizational 

of the 
Same Category 
Employees' in Other 
Country 

Principles of Public 
Relations and Media 
Department Activities 

Training 
Location 

Paris, France 

USA 

I m o r T C 3  

TCr 

USA 

TCT - 
* 

TCI 

USA 

Poland1 
or other T n  

Azerbaijan 

(STARTIPO) 

ABA CEELI 
(Firuza) 

(Firuza) 

USAID 
SO 2.1 
Aynur 

Yusifova 

(Sariya) 
USAID 
SO 2.1 
Aynur 

Yusifova 
(Sari ya) 

IREX 
(Firuza) 

USAID 
sD2C-l' 

Aynur 
Yusifova 
(Sariy a) 
USAID 
SO 2.1 

Ulvi bmayil 

(Sariva) 
USAID 
SO 2.1 

Ulvi Ismayil 
(Firuza) 

USAID 
SO 2'1 
Parviz 

Musayev 

USAID 
SO 2.1 

Livia Mirnica 

Training Rwider  

(SUgBeeted) 

Freshfields Bruckhaus 
Deringer 

Non-competitive 

Competitive 

Competitive 

Non-competitive 

* - 
' 

Competitive 

or Substitute 

Competitive 

Pax Recruitment 

s b t * l y  

ABA CEELI 
Nominations 

Nominations 

Nominations by 
Ministry of Youth, 

Sports and 
Tourism, and Youth 

NGOs 

USAlD 
Nominations 

IREX Nominations 

. 
Press Council's 
~omiAations 

CBOs, Civil ~ o c i e 6 ,  
Organizations, 

NGOs 

Producers of Public 
TV 

IRI and Milli 
Mejlis's 

nominations 

Press Departments 
of Local Executive 

Committee 

Status 

Potential 

Potential 

Potential 

Potential 

Potential 

Potential 

Potential 

Potential 

Potential 

Potential 

Dates 

Spring2006 

Spring2006 

Spring 2006 

Spring2006 

Spring 2006 

y g y ? - -  - - 
TBD 

. 

: TBD 

TBD 

TBD 

TBD 

Planned Amount 

$1 13,000 

$111,000 

$91,00C 

$141,00C 

$109,50C 

$113,000 

$1 11,500 

$39,500 

$89,000 

S134,oOC 

Duration of 

Training 

3 mon 

5 -  7 days 

1 week 

1 -  2 weeks 

2 weeks 

* - 
1 week 

2 weeks 

1 week 

1 week 

1 mon 

np Amount 

$0 

$0 

$0 

$C 

$C 

$C 
? - *.. . ; 

IbC 

$C 

$0 

$C 

Committed Amount 
(either actual, TIP or 
planned whichever is 

most accurate) 

$113,000 

$111,000 

$91,000 

$141,00C 

$109,W 

- ..- - - 
Sll3,aeC 

$111,50C 

$39,50(: 

$89.00C 

J134,OOC 

Number 

total 

2 

15 

15 

15 

10 

20. - 

10 

3 

15 

20 

M 

1 

8 

8 

8 

5 

- - ?  

10 

5 

3 

8 

10 

Participants 

F 

1 

7 

7 

7 

5 

10 

5 

0 

7 

10 



SO 2.1 New Progarn FY '06 Subtotals 107 110 217 $1,782,000 $0 $1,782,000 !s-6z7's-~T6T*tT----n-n---------------------n-----------n-n-m-m---------------------------------n----- 
1629 385 2014 $2,364,764 $U3,455 SZjQObse 

&-r-r-r-r---------r---------------------n-------n-------n----------------------------------------- 

Strategic Objective 3.1: Reduced Human Suffering in Targeted Communities 

I 'I I I I I I I I I I I I I I 
SO 3.1 FY '05 CARRYOVER Subtotals 5 5 10 $90,000 $0 $90,000 

CARRY OVER FROM FY '05 Plan: 

USAID START Participant Training Program 
Monthly Training and Financial Expenditures Report 

January 1 - December 31.2005 

NEW PROGRAMS 

Page 8 

$0 $90,000 $90,000 Potential 

$15,000 

Spring or 
Summer 2006 

Health Care Financing 

and Reforms for UST 
Primarv Health Care 

$15,000 

5 TBD 

$0 14 

10 5 

IMC NNGO's senior and 
management staff 

Strengthening NNGOs 

TBD 

2 or 3 weeks 
Late January- 

2006 

Baku, 
Potential 

(Gudrat) Capacity Competitive 
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Co- Title 

Study Tour for the 
Health Sector Decision 
Maker Group 

Global Health 
Council's Annual 
Meeting 

Training of Trainer 
(TOT) on Lntegrated 
Management of 
Childhood Illnesses 
(IMCI) 

Healthy Lifestyle 
Promotion 

Support of Health 
Activities with 
Ministry of Health 
(MOH) 

School of Public 
Health Strengthening 

International Meeting 
on Contraceptive 
Security 

International Meeting 
on Tuberculosis 

International Meeting 
on HIVJAIDS 

Page 9 

Location 

Turkey 

Washington, 
DC, USA 

Baku 

Baku 

District 

Baku, 
Azerbaijan 

ICT 

Baku, 
Azerbaijan 

TCT or TBD 

TCT or TBD 

TCT or TBD 

Puhrer 
(STARTIPO) 

EngenderHea 

(Gudrat) 

SO 3.1 Team 

M C  
(Gudrat) 

IMC 
(Gudrat) 

503.1 Team 

SO 3.1 Team 

SO 3.1 Team 

SO 3.1 Team 

SO 3.1 Team 

Duration of 
Training 

5days 

5 days 

11 days 

5 days 

11 days 

7 mon 

TBD 

TBD 

TBD 

5 days 

5 days 

Training Provider 

(SUBBeeted) 

EngenderHealth 
through facilitation 

by Dr. Levent 
Cagatay, Senior 

Global Health 
Council 

World Health 
Organization 

TBD 

TBD 

Tulane School of 
Public Health or 

competitive 

TBD 

TBD 

TBD 

Pax Recruitment 
Str.tegy 

----------- 
Clinicians, 

educators and 
policy makers 

Pediatricians 

Primary Heath 
Care (PHC) 
Providers 

TBD 

PmIPm Dates 

March-April 2006 

May 30 - June 3, 
2006 

Spring 2006 

Spring2006 

TBD 

TBD 

TBD 

TBD 

TBD 

Committed Amount 
(either actual, TIP or 
planned whichever ie 

most accurate) 

$3a,500 

$22,000 

$93,000 

$70,500 

$20,000 

$127,000 

$22,100 

$22,100 

$22,100 

Stahrr 

Potential 

Potential 

Potential 

Potential 

Potential 

Potential 

Potential 

Potential 

Potential 

M 

5 

2 

10 

3 

13 

13 

TBD 

50 

3 

3 

3 

Planned Amount 

$38,500 

$22,000 

$93,00C 

$70,50C 

$20,000 

$127,000 

$22,100 

$22,100 

$22,100 

Participants 

F 

5 

2 

10 

3 

13 

12 

TBD 

50 

2 

2 

2 

n P  Amount 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

Number 

total 

10 

4 

20 

6 

26 

25 

TBD 

100 

5 

5 

5 
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Course Title 

Strategic Objective 4.2: Cross-cutting Programs 

Pax Recruitment 
St.tcgy 

Training 
Location 

P r o ~ ~ l D a t a  Partner 
(STARTrnO) 

Training Provider 

(Sug8-ted) 

- 

Partidpants Number 

M 

Committed Amount 
(either actual, TIP or 
planned whichever is 

most accurate) 

- - 

TIP Amount 

F 

Planned Amount Duration of 
Tnining 

- - 

t o w  

Status 



Training 

(START/PO) 

Master of Urban 
Planning - Mr. Babak E: ""1 I l 1 Competitive 
Mammadov 

(Samira) 

UST 2004 Master of 
Science in Agricultural 
Economics - Mr. 
Ismayil Rafiyev 

Princeton, New 
Educational Testing 
Study Tour and ETS Global Institute 

US Embassy 

Assessment 
(Sariya) Nominations 

Azerbaijan 

I Master Degree 
Program 2006 - 2008 (Samira) 

Competitive 

Fayetteville, 
Arkansas, USA 

I I I I I 

SO 4.2 FY'05 Cany Over Subtotals 

I Participants Number I 

USAID 
(Samira) 

1 Committed Amount 

Program Dates /I Status I 1 TIP Amount I planned (either actual, whichever TIP or is 

most accurate) 

University of 
Arkansas 

August8c2004-I  August 6,2006 1 I 0 ( 1 1 24mon I Active I Competitive 

August 26,2004- 
June 25,2006 

February 6 - 17, 

2006 

NEW PROGRAMS 

I I I I I I I O I O I  0 I I @I 4 $0 
SO 4.2 FY'05 Cany Over Subtotals 32 14 46 $1,745,584 $1,229,674 $1,429,674 
SO 3.2 New Program FY '06 Subtotals 0 0 0 $0 $0 $0 
,----I------ -----0---0------------------------I0-------------------0-,I-I,-0-------0-0-------0-0 

32 14 46 $1,229,674 $1,429,673 E P ? , s ~ E ' ~ ~  ----- - ---------0-----0----------------- 24??2_84_ _84_-_84_-_84__84__84_-_84_-_84_-_84_-_84__84__84_-0- 

1 0  

May 8-19,2006 

Fall 2006-2008 

,----------------0-----------------------0-------------------------0---------0-----0-----0---0- 

TOTAL CARRYOVER '05 2,053 412 2465 $2,722,448 $1,606,127 $2,362,244 
(TOTAL NEW PROGRAM '06 553 519 1072 $3,080,300 $69,840 13,094,140 

C 
'GRAND TOTAL FY '06 Training Plan 2606 931 3537 $5,802,746 $1,675,967 $5,456,384 l-,,--0----I,-----,-------------------------------------------------0-----------------0-------*--- 

11 
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1 

32 14 46 $1,745,584 $1,229,674 $1,429,674 

11 

3 

Page 12 

5 

22mon 

5 

1 

16 

Active 

16 

4 

2 weeks 

$199,232 

1 $ l a A  $153,911 $153,917 

Active 

2weeks 

24 mon 

$128,119 

Planned 

$128,11t 

$200,000 

$83,176 

$0 

$83,176 

$200,000 



ATTACHMENT 2: 

FEE-FOR-SERVICE MATRIX 

START Participant Training Program 
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Strategic Technical Assistance 
for Results with Training 

STARTICaucasus 
AZERBAIJAN FIELD OFFICE 

FEE-FOR-SERVICE ACTIVITY 

Contract Number: OUT-EE-1-00-00016-00, Task Order 

# 800 

Period: February 2002 - December 31,2005 

USAID START Participant Training Program 
Fee for Service Activity Page 1 
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2005 PARTICIPANTS TRAINED 
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USAID START Participant Training Program 
Summary Report on Trained Participants for CY 2002 - 2005 

ATTACHMENT 3 

2002 - 2005 PARTICIPANTS TRAINED 

conomic Growth 

Humanitarian 

Total by location 

Total by year 
& 

GRAND TOTAL 

PTF- 

male 
female 

programs 

Pax 
male 

136 
17568 
13971 
3597 

2002 

13 
901 
592 
309 

59 
17282 
13768 
3514 

2003 

36 
11399 
9178 
2221 

38 
160 
115 
45 

39 

126 
88 
38 

2004 

46 
2678 
1990 
688 

2005 

41 
2590 
2211 
379 
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ATTACHMENT 3 

2002 - 2005 PARTICIPANTS TRAINED 

Humanitarian 



USAID START Participant Training Program 
Summary Report on Trained Participants for CY 2002 - 2005 

A'ITACHMENT 3 

2002 - 2005 PARTICIPANTS TRAINED 

GRAND TOTAL 

Economic Growth 

Humanitarian 

location 

Total by location 

male 
female 

Pf08r- 

male 
female 

569 
301 

9136 ------- 
2204 

59 
17282 
13768 
3514 

1913 
656 

38 
160 
115 
45 

2148 
353 

39 

126 
88 
38 

- 

15 
4 

31 
6 

- 

35 
18 

34 
17 

8 
4 

11 
11 

40 

14 
29 
9 
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ATTACHMENT 3 

2002 - 2005 PARTICIPANTS TRAINED 

Economic Growth 

Humanitarian 

136 

17568 
13971 
3597 

2004 

46 
2678 

1990 
688 

Total by year 
& 

GRAND TOTAL 

2002 

13 
901 
592 
309 

2005 

41 
2590 
2211 

379 

p*Bnms 
Pax 
male 
female 

2003 

36 
11399 

9178 
2221 
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ATTACHMENT 3 

2002 - 2005 PARTICIPANTS TRAINED 

4 

d 

conomic Growth 

' B f  t . L :  t :  e x .  r r  i :  

136 

17568 

13971 

3597 

Total by year 
& 

GRAND TOTAL 

programs 

P a  

Eale 

2002 

13 
901 
592 
309 

2003 

36 
11399 
9178 
2221 

2004 

46 
2678 
1990 
688 

2005 

41 
2590 
2211 
379 



USAID START Participant Training Program 
Summary Report on Trained Participants for CY 2002 - 2005 

ATTACHMENT 3 

2002 - 2005 PARTICIPANTS TRAINED 

conomic Growth 

Humanitarian 
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ATTACHMENT 3 

Economic Grow 

2002 - 2005 PARTICIPANTS TRAINED 
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ATTACHMENT 3 

2002 - 2005 PARTICIPANTS TRAINED 

Economic Growth 

Humanitarian 

GRAND TOTAL 



ATTACHMENT 4: 

PERFORMANCE MONITORING 
PLAN 

START Participant Training Program 
Annual Report 2005 



1 TP submits the 

-- 
Review ~f Program 

filc:.lCorrtarpondwcc. 
- * Ttainan'EOL 

Training Promm 
Mo) t itwing. 

r t w y u w ~  AUI a I L ~ I I J J J J ~  

Proposals (KFIPs) derrigned I .I d 
on approved 'I'IRFs 

= 'ka'lmn~ P r o p 3 s  - - 
select4 and npprov by thc 
mission. 

Rcc~uimcnt/etlcdion 
follow agntd-upan witerie 
identified in TIRF, the wltction 
process ir Eair, objactive, timely, 
and cnspras that all partjcipant 
slots 8l.6 filled 

o o l l ~  participant 
plans to WL. 

W-IY i s ~ ~ n t  
out b training providers 
approximately sin wedrs 
ptrkr to training start date. 
Proposals an evaluated by 

the &lcction committee. 
Thc TP r e ~ n t m o  is mi to 
the mission for approval. 

Training candidates 
ate approved by the 
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Acuon plans bastd on 
ncwly acquired skills and 

knowledge are developed by 
participnnts as a result of the 
tmining program. 

Supervisors are 
satisfied with the rtsults of 
traming interventions 

= A follow-on propam 
Ilnancing menu or options is 
developed and implemtsted. I 

Active networks 
and associalions formed as 
a result of the mining 
program; pmfasionsl 
conmctiom continued 
betwen the training 
providar/ partner a d  
pawpmts. 

Suptnisor?? 
report an staff developmen1 
aswcU~-on  
iwartcniof  
organidw111 pdbmancc 

I 
Unit. number of 
~ i a t i o n s d a c t w o r k s  
formed, nnd fbucixssa 
~ r e p c r r t t d  

h e l o p  a menu 
of fo11ow10~ f,hncing 
options, present them to the 
participmltsiaorderb 
assist them in identifying 
the rnastqproprhte anes, 
that can bolttcr support 
achiev6mcnt of goals 
catlined in tbtirr action 

U n k  Number of 
&liow-Qn 

rntcnnasMsls implemented 
aytrs in iqgPmm mw 

-- 
Follow-up meetings, 
s i t e  visils LO 
workplaces, telephone 
calls and meetings with 
sumsots; data 
col)coted fhm TA 
coin-8. 
Monitoring of the 
fo!low-on activities 

- . .  
By progmni m l f, 

limn paaicipants, t l ~ t i r  
supervisors, TA cot rtracAum. 
By p g r a d a d m i n  swjT 

Fromparticipanlb;, 
supenison, TA contractprs. 
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I info1 rnation fa decision making and 
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USAID utiiizts 

information an0 
rtcomrncndaticms h l l n  
finel reports to suppart 
program dtvtlopment . 

hi -annual  
as~mmts an conducted 
and the results art; usd to 
plan technical assistance 
interventions for potential 
briniag pmviders. 

Initial rapid 
baseline institutional 
capacity msasmmts and 
substqumit semi-annual 
hthtionaI capacity 
assessments are canductcid 
witb training providers t~ 
&scmtab overall 
irstiwoMl capcity. 
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Fbmchl Stams Report 
W~RLDLEARNXNG 

Pounded ia 1932 as 
(-FomS The lqmxhent la 

IntannEionnlllvlng 
1. Rtport SobmittcdTo: 2 FcderalOrantNmnbcar Ohm Pags 

348-0039 l o f l  
Agency for Inaema t id  Developmat EEE-I-W1-00012-00 EEE-I-W1-00016-00 

Ordea Nmnba: OUT-EE-I-8W1-00012-00 OUT-EEE-I-800-01-00016-00 

WoridLeaming Inc. 
Kipling Road 
Brattlcbolo, VT 05301 

6. Not a W  Report 7. Cash Basis 8. PROJECT PERIOD - 01115102-8/26/06 

b. Recipient Share of OuUays 0.00 0.00 0.00 

c. Federal Shim of Orrllays 10.871.084.73 994,299.27 11,865,383.99 

e. Receipieob share of unliquide.tcd obligations 

f. Federal share of unliqubbd obligations 

g. Total F e d d  S b  

h Total Federal funds aPthadzcd for this 

fllndiog* 

13. Ccmficatioa. I cettir), to thc beat of m y  lrmwledge and belief that this nport is comct and complete ad that al l  outlays ad unlicpidakd 
obligations are for the psrrposes set foxthin thc award donrments. 

Stcplea R Fitch 
Vicc Presidead of Finance 

MpUng Road, P.O. Box 676, Bratdebom, Vennont 053024676 USA 
Td (802) 257-7751 Fax (802) 258-3248 Web Site w w w . w o d u q  



School for In-nal Ttllning 
Projects In Internallonal Development and Training 
The Experiment In Inkmallonal Living 

FINANCIAL STATUS REPORT 
Attachmenf to 269A 
3. Rexipient Organization 

EEB-I-00-01-00012-00 01 EEE-1-00-01-00016-00 
Order Nrrmbeh. OUT-EEE-I-800-01-00012-00 or OUT-EEE-1-800-01-00016-00 
USAID Caucasus - Georgia t Aztrbaijan 

WorLd Leambg Inc. 
KIPLING ROAD 
BRA1TLEBORO. VT 05301 

I. -on of C 0 ~ 1  
A. Functional LaborIFringe 
B. O W  Dim3 Costs 
C. indirect Cosls 
D. Fee 

TOTAL Administration 

I1 DiFect Training Costs 
A. Education/Participant Training Costs 

TOTAL Dired Training 

TOTAL 

BUDGET 

Kipling Road, P.O. Box 676, &Ittleboro, Vermont 05302-0676 USA 
Td (802) 257-7751 Fax (802) 258-3248 Web Site www.woddlearnhg.org 

TO 
DATE 

THIS 
PERIOD 

WORLD LEARNING 
Founded in 1932 as 
Ihe Experiment in 
International Living 

BALANCE 



School for InLemaHod T r a M q  
Projects in lownational Development and Training 
f i e  Experheat In ht-onal M g  

INDIRECT EXPENSE REPORT 

W d d  Learning Inc. 
Kipling Road 
B d e b o r o ,  VT 05301 

RATE IS PREDETERMINED 

PROJECT EEE-1-00-01-00012-00 or EEE-1-00-01-00016-00 
Order Nmnber: OUT-EEE-1-800-01-00012-00 or OUT-EEE-1-800-01-00016-00 
USAID Caueaslrs - Georgia & AmAaijan 

Period Covered By This Report lOB1105-12231B5 

As Reported Above: 616,346.18 

TOTAL 
RATE BASE AMOUNT 

TOTAL INDIRECT COSTS 

Kipling Road, P.O. Box 676, B d e b o r o ,  Vermont 05302-0676 USA 
Tel(802) 257-7751 Fax (802) 258-3248 Web Slte www.wod-org 

FEDERAL 
SHARE 

WORLD LEARNING 
Pounded In 1932 as 
The Experiment in 
InletaatldLhring 



Schd for InteHlauod T m  
Frojet% in la- Dedoprnmt aad Training 
The Experiment lo I n U d  IMng 

FUNCTIONAL LABOR Calegories 

WoddLtanring Inc. 
Kipling Road 
Bra#leboro. VT 05301 

PROJECT EEEI-00-01-00012-00 or EEE-1-00-01-00016-00 
Ordv NEmrbtr: OUT-EEE-1-800-01-00012-00 or OUT-EEE-I-800-01-0001M)O 
USAID Caucesus - Georgia & Azerbaijan 

Period Covered By Tbis Report 10/011D5-12/311D5 

c a m - L e v e l 5  
TasL Ordg Mgr-LvI 5 
Task Order Mgr-Lvl4b 
F i m - L v l 5  
P &MSpec - Levcl4a 
P & M S p ~ ~ - L e v d 3 b  
contract Asst - Lvl lc 
h g  Dev Spec - Lvl4a 
h g  Dev Spec - Lvl5 
Eva1 Spec - Lvl4b 
Irrfo Spec - Level 3a 
InhSpbc-Level2a 
Mgt Inf Spec - Lvl2b 

units 
BPaocM 

127 
1158 
1163 
165 
52 

8 14 
954 

0 
7 

42 
18 
0 

16 

units (0 

date 
108.19 
981.39 

1,009.00 
125.79 
55.37 

691.85 
849.03 

0.00 
0.50 

42.00 
17.63 
0.36 

15.50 

Amtsto 
date 

45,003.24 

G:ZZ 
35,356.45 

1 10,197.30 
117,465.31 
105,660.24 

0.00 
1,855.00 

18,900.00 
3,824.63 

54.25 
4,371.00 

Units this 
hdod 

6.75 
65.00 
65.00 
15.49 
0.00 

55.29 
57.46 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

Rrmraining 
Units 

19 
i n  
154 
39 
(3) 

1 22 
1 05 

0 
7 
0 
0 
(0) 
I 

Mpllag Rod, P.O. Box 676, B d h ,  Vermont 05302-0676 llSA 
Te. (802) 257-7751 Pax (802) 258-3248 Web Site wwlRWWIRwoddl&g.org 
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Schd for Intemalioonl Tr?Lnlng 
Projects In InlanoEloml Development aod Tnlaing 
Ihe Experhat in International lhring 

WORLD LEARNING 
Pounded in 1932 as 
The Brperiment in 
Intematlonal LMng 

Costs By Country 

World Learning Inc. 
Kipling Road 
B d e b o r ~ .  VT 0530 1 

PROJECT ERE-I-00-01-0001240 or EEE-I-00-01-00016-00 
Order Number: OUT-EEE-I-800-01-0001240 or OUT-EEE-I-800-01-0001M)O 

Period C o v d  By This Re* 10/01/05-12/31/05 

Amounts 
Budgeted 

13,565.00 
14,537.00 

409,483.00 
1.723.00 

23.647.00 
5,827.00 

71.166.00 
60,322.00 

1.505.00 
54.00 

2,186.00 

Units to 
date 

23.50 
31.86 

98 1.39 
6.50 

62.49 
34.20 

354.15 
425.13 

6.94 
0.36 
7.75 

Amts to 
date 

9,674.00 
13,319.90 

340,208.63 
1,722.50 

17599.14 
6 3  19.29 

60,104.40 
52,918.41 

1,505.44 
54.25 

2,185.50 

Unils this 
Period 

1.00 
2.00 

65.00 
0.00 

7.56 
0.00 

28.50 
29.38 
0.00 
0.00 
0.00 

Remaihg 
Units 

units 
Budgeted 

Amts Ulis 
Period Labor 

Contract Mgr - Level 5 
Bonnie Ricci 
Steven Stcigleder 

Task Order Mgr-Lvl5 
Rgm Dev. Spec - Lvl5 

Kris Allhbacb 
Fin Mgr - Level 5 
P & M Spec - Level 4a 
P & M Spec - Level 3b 
Comacl Assl- Lvl lc 
Info. Spec - Level 3a 
Info. Spec - Level 2 a 
Mgt & Inf Spec-Lvi 2b 

Sub Total - Labor 2,241.36 604,015.00 1,934.25 505,611.46 133.43 

Fringe 
W d d  Lcaming 77,190.00 
btihlte of hteandonal Education 53,527.00 
Devclopmenl Infostmcrn 733.00 
Parmers in Comp Svcs lntl 224.00 

Sub Total - hinge 131,674.00 100,158.67 

Total-Labor & Fringe 2,241.36 735,689.00 1,934.25 605,770.13 133.43 

I Ottber Costs 1.33 1.389.00 1,089,223.38 114,631.25 242,165.62 

IDC 
World Learning 

Fee 109.964.00 83,677.95 5.816.03 26,286.05 

Total - Admin 2,241.36 2,553,61200 1,934.25 2,038,935.95 133.43 187,211.85 307.11 514,676.05 

I -- Total - All Cod~ 2,241.36 11,100,000.00 1,934.25 6,251,15268 133.43 499,551.91 3W.11 4,848,847.32 

Upling Road, P.O. Box 676, BratWoro, Vermont 05302-0676 USA 
Td (802) 257-775 1 Fax (802) 258-3248 Web Site ~.woddtearnlng.org 



School for lntemaflod Training 
Projeds lo lntemaCional Derrelopment aad Trainlng 
The Brperiment in IntemaUod Uving 

Labor 
Contract M g  - Level 5 

B d e  Ricci 
Steven Steigleda 

Ti& Orda  Mgr-Lvl4b 
Prgm Dev. Spec-Lv15 

Kris Aulenbach 
Financial Mgr - Level 5 
P & M Spec - Level 4a 
P&MSpec-Lewel3b 
Contract Asst - Lvl lc  
Prog Dev Spec - Lvl4a 
Prog Dev Spec - Lv15 
Evalu Spec - Level 4b 
Info. Spec - Level 3a 
Info. Spec - Level 2 a 
Mgt & Inf Spec-Lvl2b 

unirs 
Budgeted 

30 
3 1 

1163 
1 

83 
20 

402 
477 

0 
0 

42 
11 
0 
8 

Snb Total - Labor 2,268.00 

Frmge 
Wodd Lmm& 
Institute of lntexdonal Education 
Development Infostrucm 
Partners in Comp Svcs Intl 

Total-Labor & Fringe 2,268.00 

Other Costs 

IDC 
W d d  Leanling 

Pee 

Total - Admin 2,268.00 

Participant Expenses 

Total - An Costs 2,268.00 

Units to 
date 

23.50 
29.34 

1,009.00 
0.50 

63.30 
21.18 

337.71 
423.90 

0.00 
0.00 

42.00 
10.69 
0.00 
7.75 

1,968.86 

1,968.86 

1,968.86 

1,968.86 

Ripling Road, P.O. Box 676, Bdeboro, Vexmont 05302-0676 USA 
Tel(802) 257-7751 Pax (802) 2583248 Web Site www.worldle.aming.org 

Units Ulis 
Period 

2.00 
1.75 

65.00 
0.00 

7.94 
0.00 

26.79 
28.09 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

131.56 

131.56 

131.56 

131.56 

Amts this 
Period 

878.00 
803.25 

20.215.00 
0.00 

2.367.09 
0.00 

4,956.00 
3,848.13 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

33,067.47 

6,049.53 
3,65221 

0.00 
0.00 

9,701.74 

42,769.21 

118,425.58 

27,173.16 
27,173.16 

7,219.18 

195,587.13 

299,160.22 

494,747.35 

WORLD LEARNING 
Pounded in 1932 as 
'$eBtperlmentin 

Re-onal- 
Units Amounts 
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I. INTRODUCTORY STATEMENT 

USAID/Caucasus, covering The Republics of Georgia and Azerbaijan, signed a Task Order with 
World Learning, under the START IQC - Strategic Technical Assistance for Results with Training - 
to support its human capacity development activities. The Task Order, covering the period from 
January 15, 2002 to August 26,2006, supports USAID in the Caucasus in their efforts to integrate 
training wittun most of its sectoral programs to supplement and strengthen the impact of its 
technical assistance. 

The Task Order, known as START/Caucasus, supports each Mission's participant training program 
and is designed and implemented to contribute to the accomplishment of development results as 
defined by each Mission, and supports all strategic objectives in each Mission's ~ortfolio. There are 
four major elements: short-term training; longer-term, academic training; post-warning support; and 
institutional human resource assessments and analyses. Support widun each element includes, but is 
not necessarily limited to: 

Needs assessment and analyses 
Planning and development of training programs 
Recruitment and selection of qualified canmdates 
Programming and placement 
Pre-departure interventions 
Monitoring and Ahnistrative arrangements 
Follow-up and alumni development 
Assessment of training effectiveness 
Data maintenance and reporting 
Services provided to other USAID activities 

World Learning is supported in this activity by its START IQC partners, the Institute of 
International Education for US placement and monitoring, and Development Info Structure and 
Partners International for data management and technology support. 

11. ANNUAL UPDATE OF START/CAUCASUS - GEORGIA PROGRAMS 

The matrix of CY 2005 training programs is attached (Please see Attachment I: TraiNet Generated 
Update of USAID/Caucasus Programs). The matrix of training programs is created on a quarterly 
basis based on the information submitted and contained in the Trai.Net database. The matrix 
includes the required information per the task order as follows: 

aggregated data with the number of participants 
name of program 
gender of participants 
type of venue/location 
program status 

START, Georgia 
Annual Report 
For the Period Ending lkxwnbw 31.21205 



111. ANNUAL OVERVIEW OF START/GE ACCOMPLISHMENTS 

S m a r y  Table 

*Includes residual 2003/04 programs implemented in 2005. 

Ilhtrative G r a ~ h  

In-country 
Events 

Third 
Country 
Events 

US-based 
Events 

Total: 

Numbcr of 
Participants 

SO 1.3 SO 1.5 SO 2.31 SO 3.4 SO 4.2 

Task Order Usape (CY 2005 0 

SO# 

1.3 
1.5 

2.31 
3.4 
4.2 
1.3 
1.5 

2.31 
3.4 
1.3 
1.5 

2.31 
3.4 

I Made I So Requests 

Gender Breakdown 

Programs in progress (7 

Number of 
Events 

13 
2 
2 
1 
2 
11 
1 
2 
8 
3 
0 
7 
2 

54 

El ICT 
H TCT 

UST 

50% 

Number of Participants 

IRF or TIP approved) at the end of CY 2005: 14 

Male 
305 
39 
48 
125 
28 
35 
1 
0 

28 
9 
0 
27 
8 

649 
50% 

START, Georgia 
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1299 

Programs 
Moved to 2006 

5 
10 

Exceptional 
Requests 

3 
1 
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Female 
278 
26 
52 
175 
52 
8 
0 
14 
18 
0 
0 
18 
5 

650 

Total 
583 
65 
100 
300 
80 
43 
1 
14 
46 
9 
0 
45 
13 

Programs 
Cancelled 

5 
3 

Programs 
Completed 

11 
3 



STRATEGIC OBJECTIVE 1.31: ~ccelgrated Development and Growth of Private 
Enterprises to Create Jobs I 

The goal of the (anti-)Money Laundering Training Program was to introduce intemationally- 
recognized successful approaches to combating money laundering. Component I was conducted in 
September 2003 in Athens, Greece. Part A of Component 11, in-country training for monitoring and 
regulatory agencies that work with and report to the FMS was conducted by experts from the US 
Treasury, FinCEN in October 2003. 9 

Part B of Component 11: Basic Analyst Training Course for FMS took place in Tbilisi, in March 
2005. The training event was conducted by the US Government Finand Crimes Enforcement Neiwori 
(FinCElV) utilizing expert trainers from FinCEN, BCIS/Customs, and the FBI. In order to better 
prepare for the IC event, as well as to introduce key ML concepts to a key FMS supervisor, World 
Learning sent Mr. Paata Giorgashmh, Head of the FMS Analpcal Department to the US 
immediately preceding the in-country event. During his one-week visit (February 19-26) Mr. 
Giorgashvdi worked together with FinCEN to gain a thorough understanding of FinCEN's 
anllyacal procedures, as well P; assist F~~CEN'S trainers in preparation for the Basic Analyst 
Training Course. 

'"q 
The course itself was conducted March 9-18,2W5. Representatives of the FMS, the National Bank 
of Georgia, the Prosecutor's Office, the Cuktoms Department and the National Securities 
Commission participated in this event. The f o l l o h g  topics were presented: 

I 
I 

1. The Intelligence Cycle 2. Informal Transfer Systems 
3. Analpcal and Critical Thinking 4. Charting and Presentations 
5. Sources of Information 6. Strategic Assessments 
7. Bank and Business Records 8. Suspicious Transaction Reports Analysis 
9. Pro-active Targeting 1.0. Leads and Indicators of Financial Fraud 
11. Asset Forfeiture 12. International Banking & Wire Transfers 
13. Money Laundering Methods 14. honey Laundering Analysis and Investigation 

In addition to providing a thorough and practical analysis of these topics, the course was very 
constructive in exploring the need and developing cooperation between FMS, the private sector, and 
GoG executive structures, such as the Prosecutor's Office and the Ministry of Internal Affairs. It 
was agreed that the level of cooperation should be better coordinated for more efficient analysis and 
investigation of money laundering cases. It was also noted that special attention should be paid to 
the relations between executive structures and the monitoring entities. 

START, Georgia 
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half of 2005, the Financial Monitoring Senrice of Georgia (FMS) continued to work in 

Income Legalization - activities begun in no small part due to the START training interventions conducted in 
2003 and 2004. Cooperation with FMS by monitoring entities and their supervisory bodies has also 
strengthened s@cantly, and the process of submitting information on the movement of funds across 
borders (subject to monitoring by customs authorities) has started. Georgia has also signed 10 Memorandum of 
Understandtng on exchange of information (Serbia, the Czech Republic, Ukraine, Israel, Estonia, Thailand, 
Lichtenstein, Romania, Slovenia, Panama). From January 2004 to July 2005 the FMS received 13,783 reports 
from monitoring entities, 9,568 of which were received within the fvst six months of this year. During the 
same period, 262 suspicious transaction reports were filed, 103 of which came during the first six months of 
2005. Erghty-seven percent of the reports received during the fast half of 2005 were from commercial banks. 

STRATEGIC OBJECTIVE 2.31: More Effective, Responsive and Accountable Local Governance 

SUCCESS STORY 
From September 2004 until June 2005 MI. Kakha Tsikarishd, participant in the 2002/3 Masters h Chhhal 
Law academic traming program, served as a legal consultant to the GoG on the elaboration of a comprehensive 
strategy for criminal justice reform in Georgia. The strategy was approved by Presidential decree and was 
published as a textbook earlier this year. Mr. Tsikarishvili also translated and edited Common Law Jury, a book by 
Duke University professor Nail Vidrnar that describes the jury systems of 8 distinctly different countries. Mr. 
Tsikarishvili developed the foreword for the book through which he shaped his ideas on prospects for the W e r  
development of a jury trial system in- 

STRATEGIC OBJECTIVE 1.31: Accelerated ~eve lo~ment  and Growth of Private Enterprises to 
Create Jobs 

The Real Estate Code of Erhics training program (the third in the series of four real estate sector 
programs) aimed at developing national standards for real estate practitioners in Georgia. The 
program, developed and conducted by an expert trainer from the US-based International Real 
Property Foundation (IRPF), was held in Borjorni, February 25-27, 2005. The event provided 
training for the representatives of the Georgian Real Estate Association (GREA) and the Georgan 
Federation of Professional Asset Valuators (GFPAV). In addition, 8 trainees from the previous 
Training of Trainers program participated to learn how to teach this course in the future. 

Of interest, a discussion/breakout session took place in which attendees constructed case studies of 
Code of E h c s  violations and presented the results to the entire group. The valuers formed a 
separate work group to formulate a proposed industry-specific Code of Ethics. The following 
lessons were learned: 

I 

1. The GREA must appoint an E h c s  Committee as a standing Association Committee. This 
Committee must continually review the current Code of Ethics to make sure it complies 
with current practices and laws. New standard of Practice should be added as necessary to 
clarify the current Code. 

2. The valuation community needs to formulate and adopt its own industry-specific Code. 

START, Georgia 
Annual Report 
For the Period Ending December 31,2005 



3. The GREA needs to implement a membership agreement that can be signed by prospective 
members spelling out their commitment to the Code of Ethics and their responsibility to 
resolve disputes through the Association enforcement process. 

4. New members need to acknowledge that they have read and understand the Code, and may 
even have to complete an orientation program. 

5. The Ethics Committee should also evaluate communication and teaching resources for the 
Association. These resources might include the construction of case studies illustrating 
various articles of the Code. These case studies can be collected and made avdable to all 
members as apart of the instructional process. 

6. The Association may also strongly consider developing standard forms for member use. 
These forms address the disclosure issues mentioned in the Code, and standardze 
professional behavior throughout the organization. A library of these forms is also a value- 
added service for Association members. 

Dudng the classroom exercises the participants examined the principles of ethics complaints 
(fairness of notification and appeal, judgment by knowledge peers, appeal process and appropriate 
censure, and construct a complaint scenario). They then role-played the process, including a hearing 
and judgment. The emphasis was on developing a workable prototype within their culture and 
community, which can be implemented by the Association. Lessons learned were in area of 
complexity of behavior, fairness or judgment, and the need to institutionaltze the process into the 
Associations' organizational structure. 

The attendees in this three-day workshop comprised a very vibrant and enthusiastic representation 
of the nascent real estate community in Georgia. However, the associations represented are in need 
of focus and support, particularly in the areas of developing the association infrastructure through 
refining the membership and dues structure, enhancing association resource though non-dues 
revenue sources, full time association Management, and activation of the existing committees and 
Board of Directors. For the GREA, a re-evaluation of the existing Association structure and 
business plan would seem to be a necessary step. For the GFPAV, the members are ready to 
continue the shaping a formal association. In both cases, strong and proactive associations will be 
of great help to the developing business environment in Georga. 

The Basics of Red Estate training program (the last in the series of real estate sector programs) 
was held in Borjomi, May 2626,2005. The goal of the program was to develop national standards 
for real estate practitioners in Georgia. An IRPF consultant served an expert trainer for the program. 
This course was attended by 30 members of the GREA and CFPAV, two-thirds were real estate 
practitioners whde the remainder were new agents, lawyers, a valuer and a developer. The executive 
officer of GREA was an active participant. 

The program consisted of two parts. The hrst, Brokerage Management, was aimed at providing 
participants an understanding and developing an Action Plan for the practical operations of a 
standard real estate office. The goal of the second portion, Sales Training, was to learn how to be a 
successful sales agent. The following are highlights from participants' action plans and the expert 
trainer's recommendations: 

1. The GREA needs to collect market-wide data so that managers can compare their 
company data against market data; 

2. The GREA should strongly consider developing standard forms for members use. 
These forms should address disclosure issues as well as various contract types; 

3. Georgian sales agents should move toward exclusive listings for both buyers and sellers; 
4. The GREA should establish an effective multiple listing service; 
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5. Data collection and analysis is a key slull for managers of successful real estate 
companies. 

STRATEGIC OBJECTIVE 1.51: A Foundation for a More Sustainable Energy System 

SUCCESS STORY 
As a result of Codex Alirnentarius Sessions attended by participants Irakli Chikhladze, and Paata 
Zakarashvili in 2003 and 2004, the Georgian Pouhy Asson'ation has been established. The need for establish 
the association was dictated by the fact that f i s  in the industry expressed a need to establish an entity that 
would give them an opportunity to discuss their needs, share management experiences and set common 
goals for the industry. The mission of the Georgian Poultry Association is therefore to support the 
improvement and sustainable development of the poultry industry in Georgia. The activities of the 
association are political industrial and commercial. 

The political activities involve bringing problems of poultry industry to the attention of the Georgian 
government. For example, the founders of the association actively participated in elaboration of the revised 

The goal of the Workshop on Social Safety Net was to contribute to lessening the impact of 
energy reforms in Georgia on vulnerable low-income households during the coming transition 
period, by bringing together stakeholders involved in social safety net issues in the energy sector 
(Governrnental organizations, NGOs and other stakeholders), including those responsible for 
energy and social safety net policies at the national and local levels for the purpose of beginning the 
development of a comprehensive energy-related social safety net policy in Georgia. The program 
was held in Likani, from February 22 to 25,2005. The training was conducted by a team of trainers 
contracted from the Urban Institute. 

~ 

i 

The workshop exposed the participants to various types of welfare payments for vulnerable 
households as well as to innovative tariffs and energy efficiency measures. Participants were 
provided with an opportunity to define an affordability problem in Georgia. Through case study 
exercises they became acquainted with as number of common tariff mechanisms. According to 
participants' feedback, one of the most interesting topics of the workshop was assessment of 
alternative approaches to easing the impact of energy reforms. 

Tax Code through consultations with the members of the Parliamentary Committee. This also resulted in 
the industry formally supporting the revised code. On the industrial front, among other activities, the 
association has identified priority areas for the development of poultry production such as feed 
manufacturing and handhg, livestock management and vaccination, hygiene and post production 
processing and introduced them to the farmers. With the support of the START program and other donors, 
they prepared and distributed amongst governmental and private sector stakeholders, posters and brochures 
on the importance of good hygiene and stock management. Under commercial activities the association has 
undertaken assistulg newly-established and small poultry farms tackle issues such as the identification of 
priority organizations/business developmental issues and the development of business plans. The founders 
of the Association have already helped a number of companies gain access to commercial funds that have 
assisted them in increasing production. 

The MLHSA is moving forward with the adoption of proxy means targeted welfare benefits. 
Therefore proxy-means testing and issues regarding the particular benefit plan to be introduced to 
the GoG was one of the most essential issues of the workshop. The participants expressed great 
interest in methods for identifying poverty proxies, inplernenting such indicators in an eligibility 
determination framework, devising a framework for revising indicators over time, setting benefit 
levels, verifying participant information, assessing home material status and needs, implementing the 
new benefit, and keeping administrative costs to a minimum. 

At the end of the workshop the participants articulated the following in their action plans: 
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To create the database of beneficiaries; 
To elaborate key poverty indicators; 
To elaborate national gasification plan; 
To ensure the installation of electric meters for vulnerable households; 
To create a national information bank. 

STRATEGIC OBJECT~VE 2.31: More Effective, Responsive and Accountable Local Governance 

SUCCESS STORY 
As a result of the CBOs/initiative Groups Training in Renewable Energy Technologies program 
(implemented in November/December 2004), participants Vakhtang Berishvili and Avtandil Chelidze from 
the Ozurgeti region prepared a joint project on E n w  Inaipendent ViIhges - Learn and do Yoursefthat received a 
grant from the World Bank in the spring of 2005. 

The goal of the project is to educate rural populations on importance and practical usages of alternative 
energy sources as well as to promote the energy independence of rural families by providulg them with 
necessary information/consultations on practical implication of these resources. Under the project, the 
following activities have been undertaken: 

A sample bio-digester has been installed at the cattle farm in the village of Makvaneti, 
Solar collectors have been installed at the maternity house and regional children's clinic in Ozurgeti; 
Practical ttainings on alternative energy sources have been conducted in six villages (similar trainings 
will be held in 30 additional villages in the Ozurgeti region); 
100 micro hydro power stations were constructed by the participants' CBO; 
An innovative, energy efficient wood stove has been designed; 
The EEC (Energy Efficiency Center, Georgia) awarded a grant for installation of the above stoves 
for 16 families in the Akhmeta region. 

The goal of the Domestic Violence training program was to contribute to the creation of viable 
and effective domestic violence legislation. Component I of the program was implemented by the 
Minnesota Advocates for Human Rights (MAHR) in Minnesota from January 24 to February 5, 
2005. The program included all of those topics that were identified both by the training provider and 
the participants as the most important and valuable. 

i 

In addition to on-site training and expert consultants provided by MAHR, participants observed 
domestic violence related court proceedings in Hennepin County District Court and a hearing at the 
Minnesota Supreme Court. They also visited two local battered women's shelters, Casa de Esperanta 
and Women's Advocates. They visited the Hennepin County Domestic Abuse Service Center, a 
government office, which assists applicants with Orders for Protection, a remedy included in the 
draft Georgia law. They visited the Juvenile Justice Center and observed a hearing in the child 
protection system, which involved domestic violence. Participants met with prosecutors at the 
Ramsey Country Attorney's Office and the Hennepin County Attorney's office who handle cases of 
domestic violence. Some members of the group also participated in St. Paul Police Department 
"ride-alongs". The police "ride-along" experience provided partidpan ts with &st- hand observation 
of police procedures in St. Paul. 

SUCCESS STORY 
As a direct result of the Anti-DV program, upon return to Georgia, the participants completed the draft law 
on Domestic Violence malung numerous amendments to important chapters, such as shelter, police 
involvement and the nghts of adolescents. The draft law is now ready and will be submitted to the Parliament 
of Georgia in the spring of 2006. 
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Component I1 of the program will include the publication of a domestic violence manual and a 
series of in-countty trainings in Tbilisi and the regions, conducted by the program participants, 
based on the information, knowledge and experience gained during the US based program. The 
implementation tirneframe for this component is January - April 2006. 

The Magistrates Tour training aimed to improve access to justice in Georgia, through increasing 
the participants' understanding of the magistrates system in the United States and exploring options 
for the most appropriate and viable magistrates system for Georgia. The program was organized and 
facilitated by ABA and IIE and was held on January 8 - 22,2005 in Washington DC. The Georgian 
delegation of 11 people included the representatives of District and Supreme Courts, High Council 
of Justice, Judicial Training Center, and the Members of the Parliament of Georgia. 

During this two-week study tour, the participants had the opportunity to visit the Federal Judicial 
Center (which provides training and administrative expertise for the Federal Courts), the National 
Center for State Courts, Courtroom 21 (Marshall-Wyhe's School of Law's courtroom of the future, 
developed in conjunction with the National Center for State Courts). The Georgian delegation also 
had several meetings with judges and magistrates from a number of federal and state courts. 

In the month following the START program, the European Union hnded a similar study tour to 
the Netherlands to provide many of the same participants with a European perspective on 
magistrates sys tems. 

SUCCESS STORY 
As a result of the START- and EU-funded Magistrates programs, the participants developed legislation on a 
magistrates system. that defines the roles and functions of magistrates in the Georgian court system. The 
legislation was adopted by the Georgian parliament in the spring of 2005. Due to the fact that the goal of the 
program has now been reached, the second component of the program is no longer deemed necessary. 

STRATEGIC OBJE~IVE 3.4: Increased Use of Social and Health S e ~ c e s  and Changed 
Behavior 

The goal of the General Health Care Management program was to support the reorganization 
process at the Ministry of Labor, Health and Social Affairs by providing senior- and mid-level policy 
makers and managers at the Ministry with a solid understanding of modem (post-Soviet) health care 
management principles and practices. The program was held in The Czech Republic, from January 
14 thorough 25, 2005. The Georgian delegation was hosted by Czech firms KNO and Centrum 
Dohody. The study tour provided the participants with a significant opportunity to receive exposure 
to health care management systems that incorporated internationally accepted management 
standards as well as examples of policy and financial reforms that effectively dealt with transitional 
health reform issues. The Georgian delegation was exposed to key tools of health care management 
in order to meet the transitional challenges. The training also provided participants with the 
operational and management aspects of health care reform policies. 

The group had an opportunity to meet with representatives of various state and private institutions 
and organizations d e h g  with health care reform in the Czech Republic. Mr. Nemec, the former 
General Director of the Czech Health Insurance Company, was especially interested to meet with 
the group because he is currently working in Georgia as a financial expert of an EU hnded project 
'Trimal Health Care Development" and he will probably co-operate with some of the participants 
during the project implementation. 
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The Georgian delegation highly rated the Czech model of professional medcal education, 
considering it to be one of the most effective and successhl among the post-communist countries. 
Participants also came to understand that the Czech model can to a large extent be applied to the 
Georgian context. Some of the ideas reflected in the participants' action plan include: 

To develop the internal plan of fuaher reorganization of the MHLSA; 
To arrange a series of training events on the subject for ministry employees; 
To elaborate an effective mechanism of staff management, 
To participate in the elaboration of a new Law on Profession Medical Education. 

The goal of the Phannaceutical PoLicy Development program was to promote the development 
of a modem legislative and regulatory framework for the pharmaceutical industry in Georgia as well 
as to improve the national drug pricing, procurement and logistical management policies and 
practices. The program was held in Poland from February 19 to 26, 2005. The group of Georgian 
professionals was hosted by the Polish organization UNILOB. 

During the program, participants were exposed to the practical experience and innovative 
approaches of best international practice in the field of pharmaceutical policy development and 
implementation. The participants were given an opportunity to explore the specifics of Polish 
pharmaceutical policy aiming at regulation and monitoring of the pharmaceutical industry across 
the country. In the participants' opinion the visit to Poland allowed them to improve their 
professional and managerial skills, explore new ideas, compare and contrast experiences, and 
identify successful models and best practices. The following are some highlights from 
participants' action plans: 

To participate in elaboration of amendments to the "Law on Drugs"; 
To elaborate the amendments to the "Registration Rule"; 
To promote the creation of a professional union of pharmaceutical b s ;  
To develop the code of ethics for pharmaceutical companies; 
To improve the existing pharmaceutical legislation and harmonize it with EU standards. 

STRATEGIC OBJECTIVE 1.31: Accelerated Development and Growth of Private Enterprises to 
Create Jobs 

The 2nd Regional Housing & Mortgage Finance Congres for the "New Europe" took place 
in Warsaw, Poland from October 18 to 19, 2005. The 2-day event presented the very latest 
information from many of the most respected experts and institutions in this sector of activity. The 
congress was hosted by the European Finance Convention. Four representatives of the Georgian 
government, NGO and private sector participated in this event. 
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One of the main objectives of this Congress was to help practitioners to gan access to more 
developed mortgage and housing fmance related products. Policy makers (Governments, Regions, 
Municipalities, Cities, market and trade Associations, etc.) in the 'New Europe' also learned how to 
set up the overall framework, to implement new rules and governance, and to improve the reliability 
and efficiency of the mortgage finance system in their respective country. Furthermore, it was 
explained how housing fmance is contributing to the 'enlarged' European financial integration, 
greater stability and standards of living in the Region, particularly through social housing. 

The Congress was a complement to the Mortgage Study Tour, held in Poland, October 20-24, 
2005. The Study Tour was developed and conducted by UNILOB - a well-known Polish consulting 
and lobbying company. The goal of the program was to promote a simplified and effective 
mortgage banlung system in Georgia. 

During the study tour the participants visited sites such as mortgage banks, government agencies, 
electronic land registry, and NGOs, including the Foundation for the Development of Mortgage 
Credit and Association of Protection of Owners mghts. The program helped the participants to 
understand practical examples of how an effective mortgage system works. The study tour gave 
them an opportunity to compare and contrast models on sector-specific, industry-specific, and 
country-specific levels and become f d a r  with ways of simplifying the mortgage procedures for 
the benefit of lenders and borrowers in Georgia. 

The participants were interested in establishing professional and effective linkages with several 
Polish institutions, use their experience in development of modem SME sector and better prepare 
the Georgian institutions (government and banking sector) to the planned reform of the mortgage 
banking system. They ranked visits to all mortgage banks, the Ministry of Justice and the Warsaw 
District Court, where they saw in practice electronic registry of land and mortgages as excellent. 

According to the recommendations developed by the participants and the training provider, it would 
be very useful to organize future study tours related to the knowledge and experience gamed of 
Poland or similar EE  states in the context of integration of Georgia with European Union. The 
following are the topics recommended to be included into the future study tours agendas: 

Judicial Law Reform, 
Regulatory Reform, 
Public-private partnerships on the municipal level where the mortgage system is used 
Lobbylng and advocacy 

The Georgian Railway International Study Tour aimed to assist in equipping GR's top 
executives and senior managers with the tools, skills, knowledge, and peer relationships that will 
faditate its restructuring and sipficantly increase the probability of success. Five representatives of 
the GR's senior management (including CFO) visited Sweden and US on October 7-19,2005. While 
in Sweden, the group visited the Swedish Railway (Baverket) and the SJ-Passenger Company. 

The US part of the program included visits to the Association of American Railroads, American 
Short Line and Regional Radroad Association, US Federal Railway Administration, AMTRAK (all in 
Washington DC), Florida East Cost Intermodal Yard, CSX Corporation (both in Jacksonville, FL), 
and Florida East Cost Railway (St. Augusthe, FL). During the study tour the participants were 
exposed to roles and functions regarding passenger and freight transportation in the U.S as well as 
provision of rail passenger services in the U.S. regarding, tariffs, government subvention, operations, 
competing travel modes and the main challenges ahead' and the future role of the public sector. 
Labor and regulatory compliance issues along with accounting practices were also dscussed during 
the program. 
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The purpose of the 11th Session of the Codex ALimentatius Commksion was to further educate 
key stakeholders in Georgia on the development of global food safety and quality standards in order 
to contribute to the capacities of domestic institutions to conform to the internationally recognized 
standards. The conference took place from February 14 - 18, 2005 in Chnstchurch, New Zealand. 
The nominated Georgian delegation consisted of the following persons: Mr. Paata Zakarashvili, 
Head of Georgian Poultry Association and Mr. Zurab Rukhadze, Veterinary Doctor, Veterinary 
Department at the Ministry of Agriculture of Georgia. The meeting was designed to support the 
Government of Georgia in the process of formulating policies and procedures geared toward 
integrating Georgian Food Safety Standards with those recognized and promoted by the Codex 
Alirnentarius Commission, FAO/WHO, WTO and the EU. The conference exposed participants to 
international standards and guidelines related to food safety and hygiene, international food quality 
and safety standards under Codex Alunentarius as well as microbiological verification of process for 
control of meat hygiene. 

The goal of the 3p session of the Codex Alimentadus Commission on Food Hygiene was to 
further educate key stakeholders in Georgia on the development of global food safety and quality 
standards in order to contribute to the capacities of domestic institutions to conform to 
internationally-recognized standards. The program was conducted March 14 to 19,2005 in Buenos 
Aues, Argentina. Mr. Tornike Mgaloblishvili, Advisor to the Minister and Mr. Merab Shengelia, 
Deputy Head of Food Safety Department at the Ministry of Agriculture and Food, were nominated 
to participate in the conference. Due to the fact that Mr. Mgaloblishvili cancelled his participation at 
the very last moment - he was assigned by the Georgian government as the chief of rescue activities 
in the aftermath of avalanches in the Racha-Lechkhumi and Svaneti regions - only Mr. Shengelia 
attended the conference. 

The participant of the session had the opportunity to consult with counterparts from other 
counhies, discuss both the negative tendencies as well as positive prospects related to food safety 
and hygiene, to learn the essential principles of food hygiene applicable throughout the food chain 
and to identify how food safety standards and regulation influence the overall production and 
processing cycles. 

The goal of the m C C P  Cerritication Training Come was to build upon and increase the 
capacity of Georgian entrepreneurs and private companies to meet internationally recognized food 
quality and safety standards in order to successfully export their products to international markets. 
As a certifying agency, Michigan State University was selected to serve as a training provider and the 
went took place in Gudaud from January 31 to February 3, 2005. The participants attending the 
training program were nominated by the USAID Technical Assistance programs AgVantage and 
RAPA and represented Georgian exporters, producers and farmers from different regions of 
Georgia, as well as the Ministry of Agriculture of Georgia. 

Participants of this training program gained experience in developing a HACCP Plan for Georgian 
food products. This experience is important in improving the domestic food market and export 
opportunities. The participants were given an opportunity to become acquainted with basic and 
detailed information about HACCP System, the principles of Good Hygiene Practice (GHP), and 
practical applications of HACCP, which makes them capable to assess hygienic practice and make 
recommendations for improvement. The participants raised their understanding on how to 
determine critical limits and the need for critical limits to be in compliance with standard control 
measures. Upon completion of the program the participants articulated the following in their action 
plans: 

START, Georgia 
Annual Report 
For the Period Ending December 31,2005 



1. To organize the training sessions for their colleagues about GHP and HACCP in order to 
improve their skills and knowledge; 

2. To establish working groups in the plants that will promote the good hygiene practices in 
order to set up the HACCP system in the future; 

3. To improve the GMPs in plants; 
4. To establish the HACCP system in the plants continuously to be implemented for the 

certain period of time. 

Since the application of HACCP principles and processes is new to Georgia, the participants also 
elaborated the following set of recommendations: 

1. To inform the population about the HACCP system as an integral part of international food 
safety standards (i-e.: for export, import and domestic standardization); 

2. To prepare brochures and informational materials about food safety standards; 
3. To organize training sessions for farmers, food processors and governmental officials; 
4. To work towards incorporating HACCP standards/certification in food safety throughout 

Georgia. 

the association was born during the Food Safety and Quality Control Program held on October 4-7,2004 
in Tbilisi, when discussions took place about the existing problems and difficulties facing the private sector in 
Georgia. This is the frtst farmers' and entrepreneurs' union aimed at promoting dmy production, improving 
food safety and quality control for the domestic market, and complying with international requirements that 
are necessary to export products to foreign mkets. 
The members of the Association clearly defrned the following goals and objectives of their activity: 

1. To promote and popularize the activity of processing companies of natural milk; 
2. To develop the dairy cattle in Georgia; 
3. To encourage the unification of enterprises and farms and popularize their activities; 
4. To raise the populations' awareness about the benefits of natural d products; 
5. To improve the quality of Georgian milk processing to conform with international standards; 
6. To support an increase of natural milk products in the domestic market; 
7. To lobby the above mentioned activities to the government of Georgia; 
8. To develop food production for livestock. 

the chairman of the association, used the experience gained during his participation in the 
in Budapest, Hungary on June 19 - 25, 2004. He modeled the association after the 

"Sole Hung&&", one of the largest d a y  corporations in the country that unites smaller 

The 6th Eurasian Business Szzmmit was held from June 6-1 2,2005 in Evian, France and Geneva, 
Switzerland. The summit was organized by the Leadmg Ventures Associated LVA (UK). Since 1999 
it is one of the most important platforms for international dialogue between businessmen and 
politicians of the Eurasian area (CIS, Eastern Europe, and Asia) on the one hand, and the EU, 
OECD countries on the other. The aim of the summit was to showcase the enormous investment 
opportunities present across Eurasia. Key decision makers, experts, dgnitaries, and ambassadors, 
along with senior government officials of various countries converged at the summit to explore 
optimal opportunities and current threats, to find the ways of overcoming difficulties in 
development and realization of investment projects. 

The goal of participation of Mr. Kakha Baindurashvili, the Economic Advisor to the Prime Minister 
of Georgia was to contribute towards increasing the capacity of the Government of Georgia in 
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facilitating improvements in the country's investment dimate, promoting Georgia as an investor- 
friendly location, and attracting foreign direct investment to contribute to the country's long-term 
economic growth and prosperity. 

Special Advisor to the Georgian Government, Ms. Ekaterian Sharasludze attended the CIS Oil and 
Gas Summit held in Paris, France on June 1 - 3,2005. The purpose of the summit was to promote 
accelerated development and growth of private enterprises by increasing the Government's capacity 
to effectively and efficiently manage and implement petroleum and petroleum-related resources, 
products and assets in Georgia. The CIS Oil and Gas Summit was organized by the Energy 
Exchange Ltd, which is an independent conference organizer and information provider to the global 
oil and gas and energy sectors. Conference topics examined in the oil and gas and energy sectors 
included exploration and production, pipeline, transportation and distribution, investment and 
strategic planning, together with the development of alternative and non petroleum based fuels for 
automotive and stationary applications. The participant was given the opportunity to become 
acquainted with the latest developments in the fast-moving oil and gas industry and obtain up-to- 
date information and contacts. It is expected that the event will contribute to the further 
development of the sector of the Georgian economy. 

The goal of the Cost Accounting Systems training course was to increase the financial 
management capacity of the Ministry of Agriculture and Food (MoAF) by acquainting finance 
officers, accountants and a select group of speciahsts with cost accounting and management systems. 
The program took place in Tbilisi from April to June, 2005 and was leaded by Mr. Paata Mikadze, 
Chairman of the Board of the Georgian Federation of Professional Asset Valuators, and a Lecturer 
at the Georgian Federation of Professional Accountants and Auditors. The three month training 
course was an extension of the six-month training course on cost accounting and management 
practices funded by World Bank through the RAPA project. 

During the training course, participants were acquainted with how cost information is used in the 
management process and with the values generated by the financial accounting system that may 
affect the quality of cost information as well as how to design cost reports tdored to management 
needs and preferences. The program enabled the participants to identify and analyze advantages of 
using cost accounting for management purposes in addition to the advantages of accrual accounting 
for financial reporting. 

The goal of the Analytical Centers (Competitive Intelligence) Program was to increase the 
efficiency and capacities of Analytical Centers in Georgia to gather and analyze information related 
to unlawful activity (smuggling, un-licensed import, production and sales) that impair the GoG's 
abdities to collect the appropriate licensing/registration, customs and tax revenue. The program 
aimed to increase the centers' understanding of the importance of information networks/sources, 
and how to best utrlize those sources to obtain sector- and market-specific information. 

The program was held on-premise at one of the centers from June 24 to June 28, 2005. Ten 
participants representing the analytical centers, SARGOR, and the Tax Inspectorate attended. Prior 
to the training event, consultations were held by the training provider and representatives of 
Analytical Centers, the GoG and private research groups. The course was conducted by George 
Dennis Associates - Competitive Intelligence Training Consulting and Services from the US. 

The training event focused on the role of competitive intelligence within the structure and 
framework of the centers; the notion of competitive intelligence and its role in promoting the 
public-private policy dialogue vis a vis illiat activities; competitive intelligence as a tool for revenue 
enhancement and identification and monitoring of activities that can negatively impact economic 
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growth, development, and revenue collection through alternate, non-traditional sources. After 
completion of the training course the participants developed their action plans, a sampling of which 
is as follows: 

To create joint working groups in order to promote further cooperation on information 
exchange; 
T o  conduct the series of trainings for other interested groups; 
To  improve the legislative base, administration system and strategic management 
methodology for revenue enhancement measures. 

Of  note, the Analytical Centers program was quite successful in its abihty to adapt competitive 
intelligence techniques to information gathering in the context of Georgia through very practical and 
hands-on exercises and case studies made possible by the preliminary research and preparatory 
meetings conducted by the training providers in cooperation with the START program. In fact, it 
was during the consultation phase that two Georgian research h s  were enlisted to make present at 
the event on information-gathering resources already available in the country. 

=ESS STORY 
As a direct result of Codex ALimentan'us Sessions, the participants Mr. Levan Chiteishvrlr, Head of the 
W O  relations department at the Ministry of Agriculture of Georgia, and Nino Demetrashvrlr, Lea* 
Specialists of the Sanitary Inspection at the Ministry of Labor, Health and Social Affairs established the NGO 
"Codex Alimentarius Principles' Center of Georgia" (CAPCG). CAPCG aims at assisting Government of 
Georgia in carrying out reforms for establishing a common food safety system in the country. This process 
has to be preceded by introduction-popularization of Codex Alimentarius Commission and other relevant 
international institutions' principles among public. 

The main objectives of the organization are as follows: 

- According to the international (Codex Alimentarius) requirements, to support protection of consumer 
health and nghts, by means of preparing proposals concerning improvement of food quality and food safety; 
to participate in the elaboration of projects concerning national standards based on the Codex Alimentarius 
Commission standards and recommendations; 
- To participate in the elaboration of Food Safety policy, in creation of effective replation mechanism in 
food safety system and in determination of priorities; Working out recommendations for Georgian 
Government in attracang investments in the food safety infrastructure and research; 
- To support the ful£ihent of the obhgations undertaken by Georgia in the field of SPS for the World Trade 
Organization (WTO); 
- To insure transparency - properly informing consumers and entrepreneurs, including their capacity buildmg 
(trainings and seminars); to translate and publish the informative-analpcal materials of Codex Alimentarius 
Commission (CAC), EU and other regional organizations; 
- To prepare proposals by diminishing administrative and other barriers, in order to facilitate the extension of 
international trade of foodstuffs. 

The goal of the Food Safety Capacity Building: Wsk Assessment tral.ling pmgram was to 
increase the national risk assessment capacities of Georgia by strengthening the link between the 
Government food safety institutions and academia as well as integrating Georgia into international 
intellectual exchange and coordination structures. The program consisted of an in-country and two 
hd-country  (Czech Republic and Lithuania) components. Participants attending the training 
program were nominated by the USAID Technical Assistance program AgVantage and represented 
the Ministry of Agriculture of Georgia, various agricultural institutions and the Parliament of 
Georgia. 
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The IC and &st TC training sessions were implemented by the Czech organization KNO Cesko in 
cooperation with Centnun Dohody, and was lead by Prof. Lubos Babicka, Director of the Food 
Safety Department of the Czech University of Agriculture. The first (IC) component of the program 
took place on December 5-7,2006 in Tbdisi. The training session started with an introduction to the 
food law currently in force in the European Union. The trainer presented the regulations, general 
principles and detailed requirements of the food law, which is an essential component of the modem 
food control system. The presentations of Prof. Babicka were met with great interest and generated 
a lot of discussion and exarnple/case comparisons between Georgian the Czech food safety systems. 
The participants asked a lot of questions about the changes of the agncultural system in the Czech 
Republic during the post-soviet political and economic transition period, about the process of 
harmonizing food safety sector standards and legislature with EU requirements and about the 
development of the national food safety strategy in the Czech Republic. 

The second PC)  component took place on December 1 1-1 6, 1006 in Prague, the Czech Republic. 
During the training session the participants were given a comprehensive picture of the food safety 
system in the Czech Republic and were provided with unique insights into the work of Minisuy of 
Agriculture, Ministry of Health, Centre for the Hygiene of Food Chains, 
Research Institute of Crop Production as well as into the functioning of the certification and 
inspection system in the Czech Republic such as the Czech Agriculture and Food Inspection 
Authority (CAFIA) and State Veterinary Administration. The participants were acquainted with a 
number of topics of relevance such as international standards for the export of food, results and 
threats that occurred during the process of development of the Food Law in the Czech Republic, 
the goals and operation of the RASFF system, Harmonized system of Risk Management for mutual 
cooperation of control bodies, etc. The Georgian representatives noted that the information 
presented on the special situation and conditions of transition countries, and steps towards accession 
to the European Union to be the relevant and beneficial, as this knowledge would help them to 
define the ways of developing the proper food safety system in Georgia. 

Upon the completion the participants articulated the following their action plans: 

To create an independent food safety control body in Georgia; 
To organize training sessions for f m e r s  and food processors on food safety issues in order 
to establish proper internal control and traceability systems in plants and enterprises; 
To elaborate and promote a national food safety strategy according to EU regulations; 
To improve operation of testing and reference laboratories through providing the 
information on modern technologies and methods as well as staff trainings; 
To  launch regulations and norms recommended by European Union on sanitary and hygiene 
procedures; 
To raise public awareness on food safety through publishing and distributing the 
informational leaflets and brochures in order to protect consumers health; 
To set up quahty management systems in food processing plants; 
To support and encourage cooperation between various private enterprises, control bodies 
and governmental officials through improving the information communication system; 
To organize the training sessions for colleagues about GHP, HACCP, risk analysis, etc in 
order to improve their skills and knowledge. 

The third component of the program wdl be implemented by the State Food and Veterinary Service 
of Lithuania from January 23 to January 27,2006 in Vilnius, Lthuania. 

The Special Advisor to the Georgian Government, Ms. Ekaterian Sharashidze attended the 
h u a l  CIS Oil and Gas Conference held in London, UK on October 11-12,2005. The purpose 
of the conference was to promote the development and growth of private enterprises by increasing 
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the Government's capacity to effectively and efficiently implement the privatization processes of the 
state-owned assets and to manage oil and gas transportation projects in Georgla. The Conference 
was organized by the Energy Exchange Ltd, an independent conference organizer and information 
provider to the global oil and gas and energy sectors. Conference topics examined in the oil and gas 
and energy sectors included exploration and production, pipeline, transportation and distribution, 
investment and strategic planning, together with the development of alternative and non petroleum 
based fuels for automotive and stationary applications. 

The participant was given the opportunity to meet with the key decision makers from the Russian 
and CIS oil and gas sector and establish a network of useful contacts to attract potential investors in 
Georgia's energy sector. She also was given the opportunity to become acquainted with the latest 
developments in the fast-moving oil and gas industry and obtain up-to-date information for the 
further development of the Georgian economy. 

The goal of the One Stop Shops Development Study Tour was contribute to Georgia's capacities 
to attract investment and further economic development through the creation of "One-Stop Shops" 
for potential investors. The program was aiming to introducing the concept of successfbl One-Stop 
Shops for investment to Georgan participants, providing participants with the skills and knowledge 
to promote and undertake the idea of One-Stop Shops upon return to Georgia, increase 
participants' understanding of unnecessary administrative, bureaucratic and structural bamers to 
investment, and ways to decrease or elunmate their impacts upon economic development and 
understandng of ways in wluch Georgia can promote itself as an investor-friendly country. 
UNILOB, Pojand was selected as the training provider for the &st component of the program. The 
participants were provided with opportunity to visit various government institutions, as well as local 
authorities, municipalities and other stakeholders involved in the process of sirnplifjmg starting-up 
and running bushess activity. The training provider implemented the program in close cooperation 
with the Ministry of Economy, Department of Entrepreneurslup Development, of Poland, which is 
responsible for designing the government policy supporting entrepreneurship development. 

During the study tour, participants became f d a r  with successful examples of organizational and 
institutional means of reducing bamers for small business, includng municipal one-stop-shops, 
examples of public-private partnerships, investments promotion activities, hancial instruments for 
SME development, examples of successful cooperation between central and local authorities, 
business community and civic action groups. The study tour helped the Georgian participants by 
providing specific knowledge on how to participate in the legslative process to influence decision 
makers in order to draft and implement needed changes in the law. An integral part of the 
implementation of the study tour was establishing working contacts between Georgian participants 
and visited Polish institutions and organizations. 

SUCCESS STORY I 
As a result of the One-stop Shops for Business Development Study Tour, participants from the State 
Minister's Office for Reforms Coordination developed and presented for adoption, amendments to the "Law 
on Entrepreneurship" and the "Law on Licenses and Permits", reflectmg the main principals of one-stop 
shop agencies. The changes have been reviewed and adopted by the parliament. Particularly, the new 
amendments to the Law on Licenses and Permits, requires a person or business seeking a perrnit/license to 
submit one application only to the issuance office. It is now the burden of the office to approach other 
agencies to solicits/obtains all requited information for approving or rejecting the application. There is no 
more need for applicants to run to several agencies and organizations to gather and submit the required. 
Important amendments have also been made to the Law on Entrepreneurship allowing the applicant to 
register an enterprise within three working days. Considering the volume of documents previously needed 
and time spent collecting those documents, thls is a very important step made by the legdative bodies to 
support the fuaher development of small and medium enterprises in Georgia. 
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SUCCESS STORY I1 
As a result of the One-stop Shop program, significant progress has been made by the National 
Investment and Export Promotion Agency toward introducing One-stop Shop services for investors 
by January 31,2006. The agency has taken active steps to establish an Investor Servicing Unit (ISU) 
w i h  its structure. This new unit is planned to provide a wide range of services to potential and 
current investors. The unit will gradually be transformed as a full one stop shop unit. The agency is 
planning to set up a counterpart network and institutionalize its relations with a wider range of 
governmental ministries as well as private sector representatives. It is planned that the agency will 
request that each ministry nominate one contact person who will be responsible to provide all 
necessary information related to specific inquires of that particular ministry, and the agency will 
assume and oversight/coordination role in order to streamline information gathering processes and 
facilitate the flow of information to the s takeholder/inves tor. 

STRATEGIC OBJE~IVE 1.51: A Foundation for a More Sustainable Energy System 

The goal of a one day Conference on Biogas Development in Georgia was to improve awareness 
on renewable energy technologies, and in particular biogas, to promote the development of 
renewable energy sources in Georgia, to support the usage of alternative energy sources, and to 
encourage the local development of the biogas technologies and services. It also aimed at promotion 
economic development and enhancement energy efficiency through improved biogas resource 
management and the implementation of new technologies/prograrns. The conference was initiated 
by the NGO Bio-energy. The event was held at Marriot Courtyard Hotel on May 31, 2005 with 
more than 30 participants in attendance. The conference exposed the participants to a diversity of 
biogas potentials in Georgia and provided them with in-depth information on the practical 
applications of biogas and biogas digesters. 

The goal of the Environmental Reg 216 training course was to provide an overview of 22 CFR 
216, USAID environmental procedures, environmental impacts and mitigation & monitoring of 
small scale infrastructure and related projects, to ensure the implementation of US Government 
environmental procedures by USAID partner organizations, to raise awareness of environmental 
impacts and mitigation and to educate and inform partner organizations regarding Federal 
Regulations and USAID policies and procedures for compliance with 22 CFR. 

The training was held at Mtskheta Palace Hotel, in Mtskheta, from June 22 to 24, 2005. The event 
was o r w e d  by USAID/Caucasus Mission in partnership with USAID'S Bureau for Europe & 
Eurasia (E&E) and was delivered by Moharnmad A. Latif, P.E., R.E.A. Europe & Eurasia (E&E) 
Regional Environmental Officer (REO). The three-day course was mainly for USAID implementing 
partners, NGOs, Government Officials and others (CTOs and MEOs) who are involved in 
implementation of activities having a potentially adverse impact on the environment. 

d The goal of the FA0 Workshop on Anaerobic Digestion for Sustainability in Waste Water 
Treatment and Re-Use was to strengthen in-country institutional capacities in renewable energy, 

* 4 to improve awareness on renewable energy technologies as well as to demonstrate the benefits and 
dlw values of biogas in rural areas of Georgia. The conference was held in from November 30 to 

December 2,2005 in Uppsala, Sweden. Mr. Avtandil Bitsadze, Executive Director, NGO Bioenergy 
*.*l 

1 was exposed to hndamentals on anaerobic microbial conversion, environmental effects of anaerobic 

&mi/ digestion as well as basics of dry fermentation processes. 

1 
S STRATEGIC OBJECTIVE: 3.4 Increased Use of Social and Health Services and Changed 

Behavior 

J 
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The goal of the World Health Day Conference was to raise the awareness of the general public, 
and health care providers in particular, on mother and child health issues and to hghlight the 
importance of that theme through media exposure as well as to provide the MHLSA and other 
health care providers of Georgia an opportunityato showcase and become more acquainted with 
activities in the health sector as well as to outline their collective thinking for the future. The 
conference was organized by USAID/C/HSD office, in coordination with the GoG/MHLSA, the 
UN (WHO and UNICEF) and their implementing partners. 

1 

The conference was held at Marriot Courtyard Hotel on Apnl7, 2005. More than 259 participants 
attended the event. Among guests were high lev41 officials from the GoG, UNICEF, the World 
Health Organization (WHO), the US Embassy and USAID. The First lady of Georgia, Sandra 
Roelofs, opened the event. 

3 '3 

The goal of the Conflict Transformation across( Cultures (CONTACT) Summer Program at 
the School of International Trainings was to expose participants to skills and practical tools for 
analyzing and responding to confict in inter-group, communal, and public life as well to foster both 
the reflective awareness and hands-on competence required to guide the process of reconstructing 
and reconciling broken group relations. The coury was conducted by the School for Jnternational 
Trainings (SIT) in Brattleboro, Vermont, USA from May 27 to June 17,2005. 

SIT offered a three-week course on the profksqonal development of peace-build$s and their 
communities. The program exposed the partiupan& with core skills and practical tools or analyzing I 
nonviolent conflict transformation, with a special epphasis on budding systems of peace in places of 
deep-rooted conflict. The program utihzed a parti 'patory, experiential approach that bcluded case 

%, \ studies, simulations, role-plays, group work, and o er innovative educational methods. The course 
provided the participants with new understanding of how to confront the past, intervene in the 
present, and create a shared vision for a secure and sustainable common future. The following are a 
sample of some of the ideas reflected in the participants' action plans: 

To develop a practical manual on conflicl!transformation issues; t 

To arrange a summer peace-budding camp for Georgian and Abkhaz children iti Turkey (see 
the success story below). 1 I 

SUCCESS STORY 
As a direct result of the CONTACT program, the participants Nino Bigvava and Sopo Samushia, desrgned 
and administered two thematic summer camps from August 25 to September 5,2005. The core curriculum of 
the camps was focused on teambuildmg with the goal of peace buildmg among youth of different ethnicities. 
The camp was attended by 400 participants. All the activities conducted during the 12 days covered the 
development of communication skills, conflict resolution skills, understanding diversion of perceptions, 
breaking down stereotypes and prejudices, dealing with anger, creative problem-solvmg; creative games 
deslgned to foster self-discovery, confidence, teamwork, communication and group process skills. The Camps 
supported Georgian, Abkhaz and Ossetian youth ir4'building relationships based on hones+, understanding, 
and respect. It is here that youth were given an opp+tmity to link their new camp experieke to the values , and relationships that defined their world before the9camp. ,The camp experience provided 'the youth with a 
venue to emress their thoughts and feelines about the conflict and the rnanv wavs it &acts their lives. 

The goal of the Jd US Coderenee on HN Pathogenesis and Treatment was to contribute to 
the development of new innovative ideas on H N  Pithogenesis and Treatment in Georgia. National 
AIDS Coordinator and the Chairmen of Boyd of Infection Diseases, AIDS land Clinical 
Immunology Research Center of Georgia, Dr. T~ngiz 'Isertsvadze attended the conference in Rio de 
Janeiro, Brazil, July 24- 27,2005. The event was organized by the International AIDS Society (LAS) 

- i 

: ' I 

- f 1 
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and the local host organizations Universidade Federal do Rio de Janeiro and Sociedade Brasileira de 
Infectologia. The scientific program of the 3rd IAS Conference on HIV Pathogenesis and 
Treatment aimed to provide new insights into HIV disease development, prevention and care that 
can lead to new research directions, help advance transnational research and move theoretic 
advances into clinical practice and prevention programs. Mr. Tsertsvadze has participated in several 
issue-related conferences in the past, including three sponsored by USAID over the past three years. 
It is expected that his participation will continue to contribute to hrther positive impacts on 
planning HIV/AIDS prevention and treatment policies in Georgia. 

The goal of the 4& International National Health Accounts (NHA) Symposium and 
International Health Economics Association's (IHEA) 5& World Congress was to improve 
the understanding and application of modem health care economics and financing in Georgia by 
exposing key stakeholder to more advanced elements of modem health care financing and 
familiarize him with advanced concepts of health care economics. The Deputy Minister of Labor, 
Health and Social Protection, Mr. Levan Jugeli was sent to Barcelona, Spain in July 2005 to 
participate in the congress. During both the Symposium and Congress, Mr. Jugeli was exposed to 
such important topics as policy impact of NHA, institutionalization of NHA, NHA and its relevance 
to global funding initiatives and equity, addiction, obesity and cost, technology, growth and change, 
consumer and doctor behavior, econometrics, epidemics and poverty, etc. Mr. Jugeli had the 
possibdity to establish personal and professional contacts with his colleagues from throughout the 
world worlang on NHA issues in their respective countries. Upon return to Georgia, Mr. Jugeli 
developed an action plan, which reflects, among others, his plan to organize an NHA conference in 
Tbihsi for the countries of the former Soviet Union in order to share each others' experience and 
become exposed to the successful practices of those countries in which NHA system has been an 
effective method of managing health care hnance. 

The goal of the Essentials of Health Economics and Financing for International Health at 
the Summer Institute in International Health at the Universirty of Boston was to contribute to 
improved health sector resource allocation in Georgia by developing the capacity to use basic 
economic arguments and analpcal tools to effect policy design, analysis and implementation. 

The need to create a successful conceptual framework for the design of an improved health system 
and strategically plan for its implementation is of outmost importance, particularly in resource- 
constrained countries such as Georgia. In that context, the USAID Mission selected seven hlgh-level 
Georgian officials to send to the United States to attend a 45-hour course providing an introduction 
to the essential concepts and tools of health economics and financing with application to the 
particular challenges facing transitional and developing countries. The course did not assume prior 
training in economics and provided an introduction to the conceptual underpinnings of health 
economics, highlighting those concepts that are most useful in applied policy settings in order to 
improve the quality of health care s e ~ c e s  in Georgia. The participants had on opportunity to gain 
ski& and knowledge from case studies that focused on practical application to current international 
health financing policy problems. 

During the course the participants were exposed to various factors that affect the demand for and 
supply of health care s e ~ c e s .  They were given an opportunity to explore the effects of uncertainty 
and risk on the health care market as well as the rationale for risk-pooling and insurance in the 
health care market, and the possible problems with health insurance schemes. Another interesting 
topic according to participants was different provider payment methods, evaluation their strengths 
and weaknesses, and analysis of the incentives created by different provider payment methods as 
well as health financing system that performs the hnctions of revenue generation, pooling, 
benefits/coverage, and purchasing. 
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The goal of the Contraceptive Logistics Training program was to establish a simple but adequate 
contraceptive logis tics system in Georgia as well as to minimize of wastage of free contraceptives for 
women in need, procured and delivered with funds provided by USAID. This was an off-the-shelf 
course organized by John Snow International, JSI. The event was held October 2-22,2005, in Addis 
Abba, Ethiopia. The Georgian participants were exposed to key tools of contraceptive logistics 
system as well as commodity requirements forecasting and interrelationshp of policy and supply 
chain. After completion of the training course the participants developed the action plans, a 
sampling of which is as follows: 

To design an adequate model for contraceptive logistics system for Georgia; 
To improve the existing contraceptive logistics database; 
To introduce to Georgian stakeholders the key tools of contraceptive logstics system. 

The goal of Safe Motherhood Practices program was to contribute to a decrease in the maternal 
and infancy mortality rates in Georgia as well as to expose Georgian participants to the Ukrainian 
experience of reforms undertaken in the field of maternal and infant health care. The program was 
held on November 15-20,2005 in Kiev. The program was designed and organized by JSI Ukraine. 
The Georgian gynecologists were given an opportunity to become acquainted to key aspects of the 
Ukrainian maternal and infant health care project; family-centered-maternity care issues, 
management of complicated pregnancies and basic neonatal care. The Georgian delegation visited 
maternity hospitals in Kiev, Lutsk and Zhitomir. They met with different implementers of JSI 
Projects across the Ukraine. 

The goal of the Innovative Economic Practices Study Tour was to contribute to the capacity- 
building competencies of program participants to effectively promote local economic development 
in the areas where they live and work. The study tour was held from November 28 to December 5, 
2005 in Serbia/Montenegro. The study tour was organized by CHF offices in Serbia and 
Montenegro. The group of community leaders from dfferent regions of Georgia was exposed to 
innovative concepts of local economic development as well as best models of partnership between 
various stakeholders in LED. The participants had an opportunity to meet with communities 
success fully implementing concepts of LED. 

The Innovative Economic Practices program is a multi-component went. Following the study tour, 
two in-country events are planned to be conducted: a workshop and two regional conferences 
whereby the participants from the study tour will further develop, present the materials obtained and 
knowledge and experience gained to representatives of state organizations and NGOs working in 
this field. 

STRATEGIC OBJECTIVE 2.31: More Effective, Responsive and Accountable Local Governance 

The goal of the Bar Association Development program was to assist in the creation of the Bar 
Association of Georgia, through better d e h g  its roles and responsibhties. The program took 
place in Gudauri, January 13-15,2005 and was conducted by international experts seconded by the 
ABA/CEELI office in Georgia, as well as local trainers who facilitated the small group discussions. 
The participants were public and private lawyers/advocates and judges who are currently involved in 
forming the bar in Georgia. During the seminar the participants were broken down into 3 thematic 
groups: 

I. Goals and Activities of the Association 
2. Governing Council of the Association 
3. Ethical Principles and Disciphary Procedures 

START, Georgia 
Annual Report 
For the Period Ending December 31,2005 



SUCCESS STORY 
A draft version of the key documents noted above was created by the ABA working group prior to 
the training and the draft was distributed to the participants at the beginning of the program. After 3 
days of intensive work, the participants finalized the draft and created a policy for the foundation 
and operations of a Bar Association of Georgia. These documents were used as to guide the 
development of the Bar Association of Georga, which was created in January 2006. 

The goal of the Moot Courr Competition program was to contribute to buildsng a cadre of 
professional Georgian lawyers in Georgia by exposing them to knowledge, experience and 
perspectives in the field of international law. The Phillip C. Jessup International Law Moot Court 
Competition was organized by International Law Students' Association (ILSA) and was held in 
Washington D.C., March 27 - Apnl2,2005. 

The START-sponsored Georgian team, which consisted of 4 members and a coach placed 47" (of 
108 teams represented) in the Written Memorandum section and 55& (of 103) in the Oral 
Presentation section. This is a much better result than Georgian participants of Jessup International 
have obtained in the past. At the end of the program the participants developed action plans, 
including the following ideas: 

1. Foundation of an NGO chaired by the participants that would aim to strengthen university 
students' knowledge, skills and experience in international law and that would be regularly 
organizing moot court competitions for law students in Tbilisi and the regions; 

2. Creation of the South Caucasus regional network of Jessup International Moot Court 
Alumni; 

3. Organization of trainings and educational meetings for hrture lawyers; 
4. Dissemination of information about the Jessup among the professors and students of law 

departments within the State University. 

The Conference on New Developments h Govenunental Financial Management was held in 
Miami, Florida, May 2-6, 2005. The conference,. hosted by the International Consortium on 
Governmental Financial Management (ICGFM), was the nineteenth in a series of annual events 
aimed at exploring current developments in governmental financial management. The target 
participants for the conference were key government financial managers and professionals who 
provide essential financial managements services to governments around the world. A further aim of 
the 2005 conference was to provide "actionable ideas for progressive government financial 
managers." Georgia was represented by the Chairman and Vice Chairman of Chamber of Control 
(CoC). 

The program provided a week of valuable opportunities and experiences, beginning with three days 
of presentations, case studies, and interactive discussions on how government financial offices use 
good financial management practices and technology to fight corruption, improve transparency and 
strengthen accountability and, thereby, promote development. Special emphasis was given to best 
practices and lessons learned. One afternoon was reserved for delegates to schedule meetings or to 
participate in special discussion sessions. The final two days of the event-packed week were 
specifically focused on auditing and accountability. At the conference plenary sessions, international 

I 

experts and government practitioners shared their insights and experiences and present best 
practices and lessons learned in: 

Building a climate where citizens demand transparency and accountabdity. 
Coordinating roles and fostering collaboration among government leaders to strengthen the 
financial management systems that suppoa good governance. 

START, Georgia 
Annual Report 
For the Period Ending December 31,2005 



Building relationships between departments and agencies and across all levels of 
government . 
Evaluating and measuring progress in the-battle against fraud and corruption. 
Applying new tools and methodologies to assess and address risks and to prevent and detect 
fraud, waste, and rnismanagemen t. 9 I 

Developing and introduting standards to support these efforts. 

The goal of the Peace-building and Developmqnt Progam was to assist in the development of 
skills and practical tools for analyzing and responding to conflict in inter-group, communal, and 
public life, as well to foster both the reflective awareness and hands-on competence required to 
guide the process of reconstructing and reconciling broken group relations. The course also aimed at 
promoting peace-building, inter-group dialogue and inter-communal reconciliation, and to 
demonstrate the positive impact that conflict management efforts can have. The course was 
organized by the American University School of International Service, in Washington, DC from 
June 27 to July 16,2005. 

The program participant, Ms. Tamar Tsikhistavi, Head of the Political and International Relations 
Department of the Ministry of Conflict Resolution Issues, was provided a multitude of relevant 
opportunities to enhance her professional and-"p&sonal experiences. The partitipant was exposed 
with various approaches to mediation, negotiation, facilitation, reconciliation and dialogue, with a 
particular emphasis upon conflict-torn and devels F g  regions. 

.-. 

The Board of Tmstees (BoT) training program was held in Tbilisi, Georgia from September 15 to 
September 28,2005. The goal of the training program was to support the development and training 
of boards of trustees in schools throughout Ge@gia. The program objectives were to assist the 
Ministry of Education and Science (MoES) to develop and produce a comprehensive curriculum for 
the training of elected members of local school BoTs, to train 20 "lead trainers" who are qualified to 
train elected members of Boards of Trustees as well as future trainers, and to assist, where possible 
and feasible, the Liberty Institute program of training BoTs in 1,000 schools throughout Georgia. 

The program was implemented by experts from Oklahoma State School Boards Association 
(OSSBA) and consisted of two working weeks. Th; first week of the program aimed to develop the 
BoT training curricula and materials in coordinatiop with the MoES, Liberty Institute, and five "lead 
trainers". The second week was an in-depth training for 19 lead trainers on the following topics: 
roles and responsibilities of BoTs and school principles, financing and budget development, human 
resources, communica don, community partnerships, strategic planning, policy development, quality 
schools, ethics, conflicts, discipline, facilities, etc. 

The next stage, funded by the Soros Foundation and 'implemented by Liberty Institute within the 
framework of their "Effectiveness of Educational Reforms through Introducing Self-Governance 
Tools to Secondary Education", will include a series of similar trainings that unll be delivered by the 
"lead trainers" from the START program to an additional 80 trainers from different regions of 
Georgia, who will eventually be responsible to train BoT members and school hectors in 1,000 
schools in the country. 

The aim of the Presidential Secretariat Study. Tour was to improve the administration of the 
President's office and therefore a more organized, effective, and efficient functioning of the 
executive branch for the Government of Georgia. It was held in Tallinn, Estonia on April 4 - 15, 
2005 and included two representatives of the Secretariat of the President of Georga, Mrs. Shorena 
Khachapuridze and Mrs. Nino Sikhaddze. The training was conducted by the Presidential 
Secretariat of Estonia. The topics of training ,were negotiated between the two offices and the 
partitipants beforehand. During the study tour +e participants were exposed to the following: 

. .  \ 
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Administrative structure (Office structure/organization; Intra- and in ter-o ffice Work Teams) 
Operations (Review of basic functions; Administrative support to Secretariat; 
Communications w i t h  Admin/Secretariat Offices; Communications with other 
departments/offices; Scheduling; Travel arrangements (preparation and coordination); Paper 
flow system; Protocol setup and issues; Basic correspondence; Fang and archiving; 
Administrative tasks; Human Resources management; Practical "internship" type hands on 
activities) 
Coordination (Relationship with protocol, press department, Ministries, etc.) 
Public relations department (How it operates, what kind of requests from citizens come in 
and how those requests are dealt with) 
Talking points for the dady meetings of the President (for which kind of meetings are they 
prepared for and who writes them) 
General - exposure to other facets of organization/operation of office through agreement 
between participants and hosts. 

The Workshop/Roundtable on the Main Factom of Economic Secm*ty of Georgia was held 
in January 27, 2005 in Tbilisi. During the roundtable, representatives from different GoG 
institutions (National Security Council, Ministries of Foreign Affairs, Economic Development, 
Finance, Justice, Agriculture) together with representatives of international donor community 
(Diplomatic Missions and International Organizations/Agencies accredited in Georgia), examined 
the following issues: 

Primary economic risks that Georgia is facing today and proper ways to withstand such; 
Georgia's economic security conception: main aspects and their fulfillment; 
Investment and business environment in Georgia: positive achievements, main obstacles and 
key steps for overcoming those obstacles; 
Georgia's economic strategy: main trends and directions; 
Georgia's new Tax Code and its conformity to the international principles; 
Georgia's customs: achievements, today's problem and their resolution; 
The on-going privatization process in Georgia. 

It is expected that the event will contribute to the collaboration of practical recommendations for 
improvement in the business and investment climate in Georgia, as well as to the fuaher economic 
integration of the country into the world economy and therefore for increasing substantially an 
economic security of Georgia. The ideas and suggestions expressed during the event were analyzed 
by the representatives of the Department of Economic Security of National Security Council Office 
of Georgia, and included into the post-workshop booklet published by the START program in A p d  
2005. The brochure has been delivered to the workshop participants and other relevant 
organizations mandated by the NSC. 

The training program on Effective Media Ouaeach Saategies was designed in an effort to create 
a corps of confident, well-equipped public relations professionals working to publicize USAID- 
funded projects in Georga. The goal of the training program was to assist PR staff of 
USAID/Georga partner agencies in obtaining the basic communication skills and tools necessary 
for a systematic approach to their relations with public and, thus, the ability to more dearly convey 
their messages to beneficiaries, media, governmental and international institutions and the general 
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public. The event was organized at Courtyard Marriott in Tbilisi, June 20 and 21, 2005 and was 
conducted by Mr. Gerard Braud, communications consultant from the US. 

Thlay participants, representing various USAID-funded projects and partner organizations, 
attended the training program. The trainer used diverse teachmg methodology, including video 
presentations, role playing and case studies to acquaint participant to the basic principles and 
techniques of public relations and publicity. The level of participation was very high; discussions 
were lively and interesting with healthy opinions expressed. For case studies and discussions, real life 
examples were used which were taken from the activities of various projects implemented in 
Georgia. This method was very effective and made discussions and reviews of given tasks more 
challenging. 

The goal of the ongoing AUBGAcademic Program is to further prepare young G e o r e n  men and 
women to become progressive, forward thinking and socially conscious leaders, and in doing so, to 
contribute to the creation of a cadre of internationally-trained and high quality professionals. To that 
end, the USAID mission requested the START program to fund scholarships for three 
undergraduate students at the American University in Bulgaria (AUBG) on a yearly basis for the 
total of up to four years. The funding for subsequent years is conditional upon students' academic 
achievements and a minimum grade point average (GPA) of 3.0. In doing so, it is anticipated that 
the students will not only better understand and develop the skills and knowledge necessary to 
become future leaders of Georgia, but that they will also have the unique opportunity of studying 
with other international students with a broad array of s i d a r  experiences that stem from growing 
up in a "transitional" society. 

Upon completion of their fist academic year, the students were required to return to Georgia for 
participation in an' internship program. After the successful completion of their studies for the 
school year of 2004-2005, the students returned and conducted internships at the Deputy State 
Minister's Office on European and Euro-Atlantic Integration; ALDAGI Insurance Company and 
the Courtyard Marriott Hotel. 

The USAID Mission has sponsored a second year for the students' studies at AUBG. This year the 
students will be required to declare their major fields of study at the university. 

LC& of Usopc ber WorM Lcamin~'s Subcontractor's Plan 

Until January 14,2005, World Learning implemented the Task Order with support from three of its 
START subcontractors: IIE, Development Infostructure (DevIs), and Pa.rtners International 
(Partners). IIE provides the US placement and monitoring services to the Task Order, and their 
Work Order has been extended until August 26,2006. DevIs and Partners contributed IT support 
in the first phase of the Task Order, and their involvement as originally envisioned is now complete, 
thus, DevIs and Partners are not playing a role in the extension of the Task Order beyond January 
14,2005. 

Recommen&tions for Modifications to the Task Order 

Throughout the course of the reporting period, World Learning has brought a number of relevant 
issues, requests and suggested modifications to the Task Order or Mission Order to the attention of 
the CTO. World Learning Georgia therefore has no formal recommendations for modifications to 
the Task Order at this time. 
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At the same time, during the reporting period, World Learning was informed that the Mission Order 
is in the process of being revised. World Learning looks fomard to receiving these revisions for 
comment. 

Cost Savincs 

In procuring the training provider for the Analjdcal Centers program, World Learning negotiated 
a reduction in the tuition fee in the amount of $30,000. The program also saved a substantial 
amount by catering the event on-site at the Analytical Center as oppose to an "inclusive" facility, 
effectively saving an addtional$13 per person per day. Total savings realized for the program was 
$30,650. 

Domestic Violence - the price of per page of translation of materials for thls program was $90 as 
quoted by the training provider to have the work contracted by them. However, WL Georga 
established a per-page price of $12 to have the translations contracted in Georgia, effectively saving 
the program $1 9,600. 

General Health Care Management - the price of per page translation in accordance with the 
training provider budget was $25, whereas WL Georgia had it completed for $1 2 per page, saving 
the program more than $1,000. 

The initial fee for the training provider for Soci '  Sofety Net program was $29,965. After extensive 
negotiations with the Urban Institute the fee was decreased to $20,958 effectively saving the 
program $9,007. 

Through extensive negotiations bemeen World Learning and the training provider for HACCP 
CertXcation Course, Michigan State University, the initial amount budgeted by the training 
provider for course delivery and program preparation was reduced by $10,000. 

Food Safity Capacity Building: Risk Assessment, Prague, the Czech Republic - he START 
program negotiated a reduction in the translation rate for written materials with the training 
provider, KNO Cesko and Centrum Dohody Consulting and Development, from $30 per page to 
$12 per page, effectively saving the program $1,500. 

Total cost savings for the START program in 2005 was therefore more than $71,700. 

IV. ANNUAL UPDATE ON FEE FOR SERVICE ACTMTY 

In addition to implementation of the START Participant Training Program, WorldLearning is 
responsible to provide training services to USAID-funded implementers upon request. Training Fee 
for Services activities are provided within the framework of the USG ADS 253 and USAID Europe 
and Eurasia Participant Training regulations. These activities are most often associated with, but not 
limited to US-based training and include obtaining J-1 visa (including VCS entry and administration), 
facilitating medical reviews, arranging for HAC insurance, conducting English Language testing, 

I etc. World Learning enters into an agreement with the USAID-funded implementers for specific 
training support services. 

For the year of 2005 World Learning negotiated and signed (11) FFS agreements: with American 
International Health Alliance (AIHA), one with USTI? and one with Core International. All were 
completed during the reporting period. (Please see Attachment II) Matrix of Fee for Senrice 
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Activity). The total number of participants processed under Fee for Service Agreement during this 
period was 25, of whom 76% were women and 24% were men. 

V. ANNUAL UPDATE ON FOLLOW-ON FINANCING (FoF) ACTMTY 

The following follow-on funded projects were completed and/or launched during the reporting 
period: 

1. Infroduction ofHAC0 Pcincples (Implementation dates: February 20 -July 28,2005). The goal of 
the follow on project was to raise the abareness and knowledge of local producers, 
representatives of Governmental and no-~dvernmental entities and other stakeholders on 
HACCP principles and I S 0  9001 Quality Management Standards. 

RcrwUISuccess: Participants published brochures on HACCP principles and IS0  9001 standards. 
The brochures were distributed among the staff of private companies in Adjara and the Ministry 
of Agriculture and Food of Georgia. The project team selected the private company "Citrus" for 
a case study and developed a HACCP flow-magram for future implementation of the system in 
their on-site processing plant. 

J 

2. Let's Lcar Together - M o m n t  Against Disability DSj.minination (Starting date: April 10, 2005). The 
goal of the follow on project was to c o n g u t e  to full participation of msabled people to 
everyday public life and to influence society accbrdingly. 

I 

Re.rult/Success The participants elaborated a cdncept paper on disabihties to be considered by 
parliament during preparations of the draft ~ a \ l  on Disabdities. The paper was presented to the 
Ministry of Health and Social Welfare. Also as a result of the follow-on activity, a consortium of 
parents and motivated NGOs has been formed with the aim of establishing a parents' network 
to promote active involvement in the integration process of disabled children in the community. 

3. Inclwrve Leaning - Fciendh Envimment ( S t a h g  date: May 25, 2005). The goal of proposed 
activity was to promote the right to equal educa,tion for children with disabilities. 

Rcswlt/Succesc The processes of establishing inclusive, user-friendly-schools has been launched 
w i t h  the framework of the FoF activity. A public awareness campaign was conducted, 
targeting legislative bodies, staff of the U s t r y  of Education, school directors and teachers. 
Based on recommendations developed during the FoF conference, new/revised methods of 
inclusive learning education have been elaborated, and will be employed in 10 pilot schools 
selected by the Ministry of Education. 

VI. ANNUAL ADMINISTRATIVE OVERVIEW 

Personnel/HR Manag~ment 4 * 
u: 

* '  
With the extension of START project activitiei undlAugust 2006, staff contracts have duly been 
extended. The START program Task Order was also supplemented with $1.4 in additional funding 
during the reporting period in order that the program 'may meet the mission's demand for START 
services through the extended program completiod date. 
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There was one staffing change during the reporting period: One program assistant resigned, the 
START administrative assistant was promoted to the vacant position and a new administrative 
assistant was recruited. 

Inventory 

Per the established procedure, the yearly physical check for verification of inventory items was 
conducted in June. Minor discrepancies were found and corrected in the inventory disposition list, 
and the detailed report was submitted to the World Learning Headquarters in Washington. A copy 
of the report is available upon request. 

Property insurance for the START office was also extended until September 2005. 

Taxatzon and legal issues 

With the adoption of new Tax Code of Georgia, WL carried out several consultations with lawyers 
and tax authorities and adjusted payments and reimbursement according to the new law. A number 
of procedures at the Tax Department were revised and the appropriate steps carried out by WL to 
be in compliance with new reporting requirements for income taxes. 

Other 

The required survey of the hotels and training facilities was conducted in Tbilisi and surrounding 
areas in order to identify new venues suitable for future training as well as to update the training site 
database. 

Finance 

Attached please find the Financial Status Report for the fourth calendar quarter of 2005 
(Attachment 119. 

VII. QUARTERLY UPDATE O N  TRAINET DATA COLLECTION FOR USAID 
PARTNERS 

During 2005, World Learning installed the data base system TraiNet.2 at three USAID partner 
organizations: Bearing point Fiscal Reform project, Project Harmony and the DAI Government of 
Georgia Support Project at the State Chancellery, and reinstalled the system at one USAID partner 
organization: American Bar Association. World Learning has also facilitated the process of 
upgrading the systems of TraiNet users in order to meet some new requirements of the program. 

Attached please find a listing of all TraiNet Users and their current Status (Attachment IV). 
Following is a summation of the data submitted through the TraiNet system for CY 2005: 

In-country training events: 34 (of these 20 were WL programs); 
Tlurd-country training events: 28 (of these 22 were WL programs); 
US-based training events: 22 ( 12 of which were WL programs); 
Total number of participants: 1616 (813 males and 803 females: of these, 1299 of whom 
were sponsored by WL: 649 males and 650 females). 

. The TraNet2 data collected during the reporting period is being submitted to USAID Washington 
concurrent with this report. 
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VIII. ANNUAL REVIEW OF PROGRESS AGAINST PERFORMANCE 
MONITORING PLAN 

Following is a dscussion of the progress on the established indicators from the approved 
performance monitoring plan (PMP), which can be found, for reference purposes as Attachment V. 

A. Training Needs Assessments and Performance Analyses 

Outcome of activity per the PMP: Needr msessments and institutional anabses that contn'bute to  inrpmwd 
petf onnance and achiewmenf o f  Mirsion Strategic O~ectiws. In addition, it is anticzIpated that k y Misson patiner 
organiqations m'Il be abh to be#er deJine their human capacity needr. 

Discussion of proeress to date: World Learning was not mandated by the Mission to utilize the 
Training Needs Assessment and Performance Analysis activity of the START/Caucasus Task Order 
during the course of CY 2005. 

B. Planning and Development of Training Events 

Outcome of activitv Det the PMP: Training events an  devc/ped that are congment m'fh Strategi. Objch'ves 
and meet the most mticaL skill buildi'ng needr ofpmczpants and thus their workphes. 

Discussion of promess to date: During the period, World Learning worked with the mission across 
all strategic objectives to finalize, and amend the Mission Training Plan where appropriate. 
Numerous meetings and working sessions were held with the SO Teams and their partner 
organizations to review the goals and develop objectives and activities for the approved training 
programs. All training programs that were developed during this period were therefore directly 
linked with the mission strategic objectives (please see Challenges and Comtraints for ZOO5 above). 
Additionally, World Learning worked with partners to ensure that there was no duplication of 
efforts in terms of training conducted by USAID-funded technical assistance providers. 

C. Recruitment and Selection of Prospective Training Candidates 

Outcome of activitv per the PMP: QuaiiJFedpartrrtrciIpanfs nipmenling kg partner institutions and who commit 
themsel~s to  workplace impmvements a n  sekcted?for training. 

Discussion of Droetess to date: In all training programs that were developed during the reporting 
period, World Learning worked with the SO teams, their TA implementing partners and other 
stakeholders (e.g.: government counterparts) to develop thoughtful and strategic approaches and 
selection criteria to determine the most appropriate participant profile for each program, as both a 
function of appropriateness of orpzat ions as well as the role of the candidate within the 
organizations or sector of society. In some cases, participants were nominated by USAID partners 
and the final list of participants was submitted to the SO team for approval. In other cases, the SO 
team nominated individuals based on their current position or ability to support the mission to 
achieve its strategic objectives. Many times, however, World Learning worked with the stakeholders 
to research and nominate the most appropriate candidates. In all cases, this strategc approach to 
participant recruitment and selection was included in the Training Intervention Request Form 
WRF), and the list of names and positions for all participants was also include in the Training 
Implementation Plan PIP) for approval by the mission. 

D. Placement and Programming 
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Outcome of activitv per the PMP: Tringplans an imphmented ax @proved and inclxde new and nhant 
ski/lr, which MI be acqxind by trainees in ordcr that thy may contrr'bufe to inproved organisationalpnjomance. 

Discussion of progress to date: Throughout the period, World Learning worked with SO teams, TA 
implementing partners and other stakeholders to create or review and revise the goals, objectives 
and activities of indvidual training programs to ensure that new and relevant skills were included 
within the expected results of each training event. World Learning will continue to work with the 
mission to support the SO teams to identify potential training interventions that address the 
systematic changes that need to take place w i h  an organization or sector of the society in order to 
support improved organizational performance. 

It must also be noted that, in the period preceding the development of the 2005 training plan 
(December 2004), for the very &st time, the START program was permitted by the mission to 
consult with all SOs and TA partners with a view to: 1. facilitate the production of the training plan 
through consultation wit partners; and 2. provide all partners with a 111 menu of START activities, 
including the full HICD framework, and FoF activities. 

E. Pre-departure Interventions 

Outcome of activitv Der the PMP: Pn-departun nqxinments an satisjed andpadci$ann/s xnderstand their 
commitment to matin8 using and working toward the achievement o f  their action phns once thy have nttmed to 
their workplace. 

Discussion of Dromess to date: During the period, World Learning conducted 22 pre-departure 
orientations for US based trainings and 28 pre-departure orientations for third-country events. In all 
cases the pre-departure orientation list was used as a basis for discussion and the training 
implementation plans were discussed in details. Additionally, the pre-departure orientations included 
a session on action planning at which point the participants were given a document that included 
guidelines on action planning and a sample action plan format. 

Though during the pre-departure orientation, all participants are briefed on, among other issues, the 
content and importance of action planning, World Learning has found that a more intensive level of 
coordination must occur between V K  program staff and selected training providers regarding the 
substance and message conveyed to participants during the action planning components must occur. 
The START program also introduced a briefing on the importance of the J-visa and security issues 
related to non-returnees as a part of the pre-departure orientations for USTs. 

F. Administrative Management for Participants 

Outcome of activitv Der the PMP: Administrative arrangemenh an satisjed and trainee commitment to 
utiiixation oftraining is nit$orced akting the training activity. 

Discussion of ~rogress to date: 

Administration and Lagistics 
I 

World Learning continued to provide the expected high level of. service regarding Adrmnishative 
and logstical arrangements for al ICTs. 

Trainee Commitment and Action Planning 
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During the course of the year, World Learning staff continued to make it a point to address the issue 
of participant motivation and participation, and to stress the importance of action planning. Training 
providers are required to include daily action planning sessions into their approved agenda, in 
addition to the broader end-of-event action session. 

The methodologies used by the training providers is also seen as key to effecting increased 
participant motivation and participation, as is the structure, content and timing of the agenda. For 
this reason, World Learning has incorporated &ese factors into the selection criteria used to review 
training provider proposals. Further, once the training provider has been selected, World Learning 
staff work closely with them to clad@ all issues regarhg methodology and content that may affect 
the outcome of the event. This process has been adopted and refined considerably over the course 
of the past year. 

The presence of a world Learning site manager and program officers conducting monitoring visits at 
in-countty events has also contributed to the improvement of participant motivation and 
participation. Aside from developing a direct relationship with the participants, and thereby 
reinforcing the participants' commitment to getting the most from the learning went, World 
Learning staff also work with the training providers to better understand ways to create incentives 
for increased motivation and participation. 

G. Post-training Follow-up - 
1: Train@ is &ed inpartz'n)ant workplaces and is fleetiye4 utili~(:ed m 
dnnonstrated by documented changes in the workpbce enhmnment and alrmnifmm USAID parhiriant training 
pgrams s h  expen'ences andpmvidc positive ninformmlnf to one another. 

C 

Discussion of Droizress to date: Follow-up debriefings were conducted for all UST and TCT, and 
for most ICT programs implemented under the task order for the year. Where possible, debriefing 
sessions were attended by representatives from USAID, World Learning and, where appropriate, the 
relevant USAID TA implementing partners. In addition, World Learning contacting "alumni" 
participants to arrange or attend follow-up meetings with stakeholders (including their colleagues 
and decision-makers, where appropriate) on an,ad hoc basis, and, as standard procedure, with 
participants only within six months of their return to discuss the progress that they have made 
toward the achievement of their action plans. 

IX. ANNUAL REVIEW OF LOCAL TRAINING PROVIDER STRENGTHING 

World Learning is in the process of preparing the TIRF for the Training of Trainers POT) Program 
aimed at improving the planning and delivery of training services by the local training providers as 
well as strengthening the training capacity of the local training institutions and enhancing the 
instructional and implementing skills of Georgian trainers. The Training of Trainers POT) program 
has been suggested and (re)added to the draft training plan for 2006. 

X. ANNUAL REVIEW OF PROGRESS ON GENDER DEVELOPMENT 

When participant lists are being developed for'indwidbal programs, World Learning is careful to ask 
the nominating officials to consider the nomination of women who match the target participant 
profde indicators. This is especially important in sectors where initial candidate lists more often than 
not yield only men. When asked to consider getider when developing participant lists, partners are 
very able to include appropriate female in the participant lists but usually not at the 50% 
target level. World Learning will mote the increased participation of women in all 
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events by looking for creative and effective ways to encourage partners to make participant 
nominations accordngly. 

The following dustrates the gender mix of 2005 START programs: 

Gender Breakdown - Per SO 

SO 1.3 SO 1.5 SO 2.3 SO 3.4 S04.2 Total 

13 Male 

H Female 

Total 

Gender Breakdown - Total 

H Male 50% 

H Female 50% 

Male Female 

X. ANNUAL REVIEW OF UTILIZATION OF MINORITY SERVING 
INSTITUTIONS AND HISTORICALLY BLACK COLLEGES AND UNIVERSITIES 

The following is a breakdown of the START-sponsored USTs for the reporting period. All 
programs implemented in the US were standard off-the-shelf courses or conferences and meetings. 

US Based Programs 
I Activity Title I Activity Type I Institution 

1. Peace-building and 
Development Program 1 Off-the-shelf program SIT 

1 2. Conflict Transformation across1 I I 
SIT 

Cultures (CONTACT) Summer 
Program at the School of Off-the-shelf program 
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3. Moot Court Competition 

BEST AVAlLABLE COPY 

Off-the-shelf International law Students 



As regards World Learning's plans to employ MSIs for future programs, it must be noted that there 
are currently no academic, or long-term study tours planned for the duration of the remainder of the 
WL contract. World Learning will make every effort to include MSIs in training provider 
recruitment processes for all other relevant programs in the future. 

4. Magistrate Tour 
5. Georgian Railway 
International Study Tour 

6. New Developments in 
Governmental Financial 
Management 

7. Essentials of Health 
Economics and Financing for 
Intemational Health at the 
Summer Institute in 
International Health at the 
University of Boston 
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Meeting 

Meeting 

Conference 

Off-the-shelf 

Association (ILSA) 
ABA 

World Learning, IIE 

Intemational Consortium 
on Governmental 
Financial Management 
(IC GFM) , 

Boston University 



Training Program List 
Query: 
(Activity = STARTIGeorgia) AND (Period: 1 Jan 2005 to 3 1 Dec 2005) 

Training Status Start End 
Completed 4/29/2005 5/9/2005 

Activity 
STARTIGeorgia 19th International Conference-New 

Develop. in Governmental Financial 

7th Annual Major Pipeline and Export 
Projcet Conference 

AUBG Academic Training Program 
Bar Association Development 
Board of Trustees 
Boston University Summer Institute in 
International Health: Essentials of Health 

Code of Ethics and Professional Standards 
Codex Alimentarius Commission on Food 
Hygiene 

Codex Alimentarius Commission on Meat 
and Poultry Hygiene 

Completed 1011 112005 1 011 212005 

Completed 911 612004 611 Sf2005 
Completed 111 312005 111 Sf2005 
Completed 911 Sf2005 9/28/2005 
Completed 7/27/2005 8/30/2005 

Completed 2/25/2005 2/27/2005 
Completed 311 4/2005 311 9/2005 

Completed 211 412005 211 812005 

Conference on Biogas Development in 
Georgia 

Completed 513 112005 513 112005 

Contraceptive Logistics Training Course 
Cost Accounting Systems for Ministry of 
Agriculture 

Completed 9/29/2005 10/22/2005 
Completed 4/4/2005 6/27/2005 

Domestic Violence 
Effective Media Outreach Strategies 
FA0 Workshop in Sweden 
FOF - Dissemination of Food Labeling 
Techniques in Georgia 

FoF Disability and Inclusive Development 
FOF- Introduction of HACCP Principles 
FOF- Safe Food Safe Feed - Animal Food 
Management Book 

FOF-Let's Learn Together 
Food Safety Capacity Building: Risk 
Assessment Component I 

Completed 1 /24/2005 2/6/2005 
Completed 6/20/2005 612 112005 
Completed 1 1/30/2005 12/3/2005 
Completed I I /I j12004 211 512005 

Active 5/25/2005 1013 112005 
Completed 211 012005 7/10/2005 
Completed 12/1/2004 3/1/2005 

Active 411 012005 1 1/30/2005 
Completed 12/5/2005 12/7/2005 

Food Safety Capacity Building: Risk 
Assessment Component I1 

General Health Care Management Training 
p*gram 
Georgian Railway Study Tour 
Harvard Public-Private Partnership 
Innovative Economic Practices 
Magistrates Tour 

Completed 12/10/2005 12/17/2005 

Completed 1/10/2005 1/19/2005 

Completed 1011 312005 10/23/2005 
Cancelled 711 012005 7/22/2005 
Completed 1 1/27/2005 12/4/2005 
Completed 1/8/2005 1/23/2005 

(Activity = STARTIGeorgia) AND (Period: 1 Jan 2005 to 3 1 Dec 2005) 
D4 

, Friday, February 17,2006 
u 
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Training Status 
Completed 

Start 
1 /??I2005 

End 
1 I2712005 

Activity 
STARTIGeorgia Main Factors of Economic Security of 

Georgia 

Masters in Communication and Outreach 
Mission Environmental Training 
Money Laundering -US Component 
Money Laundering-Basic Analyst Training 
Course for FMS 

Completed 
Completed 
Completkd 
Completed 

Moot Court Competition 
Mortgage Banking Study Tour to Poland 
National Health Accounts-2005 
New Directions in Conflict Management and 
Mitigation 

Completed 
Completed 
Completed 
Completed 

One Stop Shops for Business Development 
Peacebuilding & Development Institute 
Pharmaceutical Policy Development 
Safe Motherhood Practices 
School for International Training on 
Conflict Transformation 

Completed 
Completed 
Completed 
Completed 
Completed 

Second Regional Housing and Mortgage 
Congress 

Sister Cities 
Sixth Eurasian Business Summit 
The 2nd Regional Housing and Mortgage 
Finance Congress 

The Basics of Real Estate 
The CIS Oil and Gas Summit 
Third IAS Conference on HIV Pathogenesis 
and Treatment 

Completed 

Completed 
Completed 
Completed 

Completed 
Completed 
Completed 

Training for Presidential Secretariat 
Training Program for Heads of Analytical 
Centers on Revenue Enhancement 

Training Program on Hazard Analysis 
Critical Control Points Certification 

Completed 
Completed 

Completed 

Women in Local Government 
Workshop on Social Safety Net 
World Health Day Conference 

Completed 
Completed 
Completed 

(Activity = STARTIGeorgia) AND (Period: 1 Jan 2005 to' ji" Dec 2005) 
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f 

BEST AVAILABLE COPY 



Total MaleIFemale Trainees 
Query: 
(Activity = STARTJGeorgia) AND (Period: 1 Jan 2005 to 31 Dec 2005) 

Training Start Start 
19th International Conference-New 4/29/2005 5/9/2005 
Develop. in Governmental Financial 
Management 

Males Females Total 
4 0 4 

7th Annual Major Pipeline and Export 1011 112005 1011 a2005 
Projcet Conference 

AUBG Academic Training Program 911 612004 611 512005 
Bar Association Development 1 11 312005 1 11 512005 
Board of Trustees 911 512005 9/28/2005 
Boston University Summer Institute in 7/27/2005 813012005 
International Health: Essentials of 

Code of Ethics and Professional 2/25/2005 2/27/2005 
Standards 

Codex Alimentarius Commission on 
Food Hygiene 

Codex Alimentarius Commission on 
Meat and Poultry Hygiene 

Conference on Biogas Development in 
Georgia 

Contraceptive Logistics Training Course 
Cost Accounting Systems for Ministry of 
Agriculture 

Domestic Violence 
Effective Media Outreach Strategies 
FA0 Workshop in Sweden 
FOF - Dissemination of Food Labeling 
Techniques in Georgia 

FoF Disability and Inclusive 
FOF- Introduction of HACCP Principles 
FOF- Safe Food Safe Feed - Animal 
Food Management Book 

FOF-Let's Learn Together 411 012005 1 113012005 
Food Safety Capacity Building: Risk 12/5/2005 12/7/2005 
Assessment Component I 

Food Safety Capacity Building: Risk 12/1012005 12/17/2005 
Assessment Component II 

General Health Care Management 1 11 012005 1 11 912005 
Training program 

Georgian Railway Study Tour 1011 312005 1012312005 
Harvard Public-Private Partnership 711 012005 7/22/2005 
Program 

Innovative Economic Practices 1 1 I2712005 12/4/2005 9 6 15 
Page 1 of 2 



Training 
Magistrates Tour 
Main Factors of Economic Security of 
Georgia 

Start 
1/8/2005 
1 127l2005 

Start Males Females 
1 12312005 10 4 
1 127/2005 23 9 

Total 
14 
32 

Masters in Communication and 
Mission Environmental Training 
Money Laundering -US Component 
Money Laundering-Basic Analyst 
Training Course for FMS 

Moot Court Competition 
Mortgage Banking Study Tour to Poland 
National Health Accounts-2005 
New Directions in Conflict Management 
and Mitigation 

One Stop Shops for Business 
Development 

Peacebuilding & Development Institute 
Pharmaceutical Policy Development 
Safe Motherhood Practices 
School for International Training on 
Conflict Transformation 

Second Regional Housing and 
Mortgage Congress 

Sister Cities 
Sixth Eurasian Business Summit 
The 2nd Regional Housing and 
Mortgage Finance Congress 

The Basics of Real Estate 
The CIS Oil and Gas Summit 
Third IAS Conference on HIV 
Pathogenesis and Treatment 

Training for Presidential Secretariat 
Training Program for Heads of 
Analytical Centers on Revenue 
Training Program on Hazard Analysis 
Critical Control Points Certification 

Women in Local Government 
Workshop on Social Safety Net 
World Health Day Conference 

1 1 12712005 0 12 
2/11/2005 5 7 
41712005 125 175 

Total 653 646 

Page 2 of 2 



USAID-Funded Start/Caucasus/Georgia 
Contract # OUT-EEE-1-800-01-00016-00 

Fee for Service Activity - 2005 

TOTAL 19 6 25 

#M 

0 
0 
0 

1 

1 

0 

1 
1 
0 

Field of Study 

Energy 

Public Health 
Public Health 
Public Health 

Communications 

Public Health 

Communications 

Public Health 
Energy 

Public Health 

# of Pax 

2 

4 
4 
4 

1 

3 

1 

2 
1 
2 

# F 

1 1  

4 
4 
4 

0 

2 

1 

1 
0 
2 

StrDt 

0 1/07/05 

03/03/05 
02/12/05 
03/08/05 

04/25/05 

04/02/05 

3/6/2005 

30/05/200$ 
711012005 
10/1/2005 

I TP Name 
17th International Training Program in 
Utility Regulation and Strategy 
Guria-La Crosse Partnership 2005 
TOT-Atlanta-Tbilisi Health Partnership 
Guria-La Crosse Partnership 2005 -Phase 2 

3G Wireless Broadband 

Tbilisi-Atlanta Partnership 2005 

Utility Regulation and Strategy 

Gori-Milwaukee Partnership 
Infiustructure in a Market Economy 
Gori-Milwaukee Health Partnership Project 

End Dt 

0 1 /23/05 

0311 8/05 
05130105 
03/25/05 

05/07/05 

05/02/05 

17/06/2005 

1 01612005 
7/22/2005 
10/13/2005 

Location 

US 

US 
US 
US 

US 

US 

US 

US 
US 
US 

Status 

Completed 

Completed 
Completed 
Completed 

Cancelled 

Completed 

Completed 

Completed 
Completed 
Completed 

Contractor 

NARUC 

AIHA 
AIHA 
AIHA 

USTTI 

AIHA 

USTTI 

AIHA 
Core Intern. 

AIHA . 

Contract # 

FFS-2004-9 

FFS-2005-0 1 
FFS-2005-02 
FFS-2005-03 

FFS-2005-04 

FFS-2005-05 

FFS-2005-06 

FFS-2005-07 
FFS-2005-08 
FFS-2005-09 



4 School for InMd Trairdng 
Projects in Immwional Development and Train@ 

4 The bpiment in Intemadonal IMag 

Ageacy for Intenwid D c v d w  

WolidLeaming Inc. 
Kipling Road 
htt lehm, VT 05301 

PhmhlStamsReport Pounded In 1932 of 
(Shoaporm) The aperiment lo 

later an aid^ 
2 F e d e r a l ( 3 r a n t ~  OMB pages 

348-0039 1 0 f l  
EEE-1-00-01-00012-00 or EE-I-00-01-00016-00 
Ordea Nmnber: OW-EE-E800-0 1-00012-00 01 OW-EE-I-8W01-00016-00 

4. Employer ID Nmnba 5. Recpirrd Acct. Nmnbea 

6. Not aFioalRepon 7. CashBasis 8. PROJECT PERIOD - 01/15#2-8/26/06 

10. Transactions 

b. Redpitat Share of Outlays 0.00 0.00 0.00 

d. Total anEiqWated obligatim 

e. Receipht share of usiliquiidated obligations 

g. Total Federal Sham 

h Total Fedual fmds aathorizad for this 
W p a i O d  

13. Ccrtibcatian: I ctrtiq. to the best of m y  Lnowledgc and belief that this mpmt is ccmct and complete and that all outlays and u n l i w  
obligations are for thcpuqwa set f e i n t h e  award docmnents. 

Vice R&dcat of Finance 

Staa CAG 

Up@ Road, P.O. Box 676, Braodeboro, Vermont 05302-0676 USA 
Tel(802) 257-7751 Pax (802) 258-3248 Web Site www.worldleamlng.org 



School for International Training 
Raja In latemallonal Development and Ttaining 
The Experlment ln hkmtional Laving 

I 

FINANCIAL STATUS REPORT 
Attadma to 269A 
3. Recipkal Organhalion 

L 

EEE-1-00-0 1-00012-00 or EEE-1-004 1-00016-00 
O& Numbea: OUT-EEE-1-800-0 1-000 12-00 OUT-EEE-1-800-01-000 16-00 
USAID Caucasus - Oeorgia & Azctbaijan 

I 

WoridLcaming Inc. 
KIPLINO ROAD 
BRATI'LEBORO, VT 05301 

, - I. Adudsmian of Contract 
A Fumtional L a b o r m e  
B. Olher Direct Costs 
C. IdiIect Costs 

. l D. Fee 
TOTAL Administration 

I1 Ditecr Training Costs 
- A. Education/Paxticipanl Txaining Costs 

TOTAL Direct Training 

TOTAL 

WORLD LEARNING 
Pounded in 1932 as 
The Experiment In 
I n t e ~ o n a l  Livlng 

BUDOET TO THIS BALANCE 
DATE PERIOD 

Ripling Road, P.O. Box 676, Brattleboro, Vermont 05302476 USA 
Te1 (802) 257-7751 Fax (802) 2583248 Web Site www.woddleaming.org 



School for International Training 
Rojects in Iaterdonal Development and Training 
The Exprimeat In lntemadond Living 

INDIRECT EXPENSE REPORT 

Worid Learning Inc. 
Kipling Road 
Brattleboro, VT 05301 

RATE IS PREDETERMINED 

PROJECT EEE-1-00-01-0001240 OT EEE-140-01-0001640 
Order Number: OUT-EEE-I-800-0140012-00 or OUT-EEE-1-800-01-00016-00 
USAID Ceuc~sae - Geolgia & Aacrbaijan 

Period Covered By Thie R e p t  10/01Kf5-12/31/05 

As Reported Above: 616,346.18 

TOTAL 
RATE BASE AMOUNT 

TOTAL INDIRECT COSTS 

Kipling Road, P.O. Box 676, Bdeboro, Vermont 05302-0676 USA 
TeI(802) 257-7751 Fag (802) 258-3248 Web Site www.woddleaming.org 

FEDERAL 
SHARE 

WORLD LEARNING 
Pounded in 1932 as 
The Experiment in 
I a t e d d  Ltving 



Schd for Intemtiod Traiolng 
Prom in Inmuahad Wopment and Training 
The Bxpedment In I n t a u a d d  M u g  

FUNCTIONAL LABOR Categorim 

WarfdLeaming Inc. 
Kipling Road 
Bra#leboro, VT 0530 1 

Conbracth4gr-Led5 
Tank Order Mgr-Lvl5 
Ta& Order Mgr-Lvl4b 
Pinancial Mgr - Lvl 5 
P &MSpec-levcl4a 
PgtMSpa-Level3b 
Comact Asst- Lvl lc 
Prog Dev Spec - Lvl 4a 
Prog Dev Spec - Lvl5 
Eval Spa - Lvl4b 
Info Spec - Level 3a 
Infospec-Level2a 
Mgt Inf Spa - Lvl2b 

Unitst0 
date 

108.19 
981.39 

1,009.00 
125.79 
55.37 

691.85 
849.03 

0.00 
0.50 

42.00 
17.63 
0.36 

15.50 

W ~ ~ R L D  LEARNING 
Pounded b 1932 8s 
TheBrperimentia 
-@[Mng 

Kipllng Road, P.O. Box 676, Bratdeboro, Vermont 05302-0676 USA 
Tel(802) 257-775 1 Pax (802) 258-3248 Wb Site www.woddleualng.org 



School for lntermtional Tralniag 
Rojecls In lntemlioonl Development and Trddng 
The Experiment in lntennarional Lfving 

WORLD LEARNING 
Founded in 1932 as 
The Experiment In 
Intemauonzl lMag 

Cose By County 

PROJECT ERE-190-01-0001240 or EEE-190-01-00016-00 
Order Number: OUT-EEE-I-800-01-0001UH) or OUT-&EE-1-800-01-00016-00 

Period Covend By This Report 10101/05-12/31/05 

Amounts 
Budgeted 

13,565.00 
14,537.00 

409,483.00 
1,723.00 

23,647.00 
5.827.00 

71,166.00 
60,322.00 
1,505.00 

54.00 
2,186.00 

Units to 
date 

23.50 
31.86 

98 1.39 
6.50 

62.49 
34.20 

354.15 
425.13 

6.94 
0.36 
7.75 

Amts to 
date 

9,674.00 
13,319.90 

340,208.63 
1,722.50 

17,599.14 
6.3 19.29 

60,104.40 
52,918.41 
1,505.44 

54.25 
2,185.50 

units thls 
Period 

1.00 
2.00 

65.00 
0.00 

7.56 
0.00 

28.50 
29.38 
0.00 
0.00 
0.00 

Amts this 
Period 

Remarirdne R e -  
Units Amounts 

uldts 
Budgeted Lnbor 

ColdIIlct Mgr - Level 5 
Bormic Ricci 
Stcven Stdgleder 

Tesll Ordec Mgr-LvI 5 
Rgm Dev. Spec - Lv15 

Kris Alllmbch 
Pi Mgr - Level 5 
P & M Spec - Level 4a 
P & M Spec - Level 3b 
c m  Asst - Lvl l c  
hfo. Spec - Level 3a 
Info. Spec - Level 2 a 
Mgt & MSpec-LvI 2b 

Srrb Total - Labor 2,241.36 604,015.00 1,934.2s 505,611.46 133.43 

FriaOe 
world Lcanring 77,190.00 
Institute of lntemdonal Education 53,527.00 
DevclopmentInfoswcrure 733.00 
Par~lers in Comp Svcs hl 224.00 

Sub Total - Fringe 131,674.00 100,158.67 

Total-Labor & Fringe 2,241.36 735,689.00 1,934.25 605,770.13 133.43 

O h  Costs 1,331,389.00 1,089,223.38 

IDC 
World Learning 

Fee 109.964.00 83,677.95 

Total - Admin 2,241.36 2,553,61200 1,934.25 2,038,935.95 133.43 

Total - All Costs 2,241.36 11,100,000.00 1,934.25 6,251,15268 133.43 

Kipling Road, P.O. Box 676, Bratlieboro, Vermont 05302-0676 USA 
Tel (802) 257-775 1 Fax (802) 258-3248 Web Site wwc~.worldleaming.org 



School for htemalional Trainlng 
Projects fa hternahional Dmlopment and Trainfng 
The Experiment in International Uving 

WORLD ];EARNING 
Pounded in 1932 as 
'lae Experiment In 

Re-&- 
Units Amounts 

Units 
Badgeted 

30 
31 

1163 
1 

83 
20 

402 
477 

0 
0 

42 
11 
0 
8 

Amounts 
Budgeted 

Units to 
date 

23.50 
29.34 

1,009.00 
0.50 

63.30 
21.18 

337.71 
423.90 

0.00 
0.00 

42.00 
10.69 
0.00 
7.75 

1,96886 

1,968.86 

1,968.86 

1,968.86 

Units this 
Period 

2.00 
1.75 

65.00 
0.00 

7.94 
0.00 

26.79 
28.09 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

131.56 

131.56 

131.56 

131.56 

Amts this 
Period 

878.00 
803.25 

20,215.00 
0.00 

2,367.09 
0.00 

4,956.00 
3,848.13 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

33,067.41 

6,049.53 
3,65221 

0.00 
0.00 

9,701.74 

42,769.21 

118,425.58 

27,173.16 
27,173.16 

7,219.18 

195,587.13 

299,160.22 

494,747.35 

Labor 
Contract Mgr - Level 5 

Bormic Ricci 
Steven Steiglede~ 

Task Order Mgr-Ld 4b 
Prgm Dev. Spec-Lvl 5 

Kris Aulelaxich 
FinaacialMgr-level5 
P & M Spec - Level 4a 
P&MSpec-bvel3b 
Contmct ASS~ - L d  lc 
Prog Dev Spec - Lvl4a 
h g  Dev Spec - Lv15 
Evalu Spec - Levd 4b 
M. Spec - Level 3a 
Info. Spec - Level 2 a 
Mgt & In€ SpecLvl2b 

Sub Total - Labor 2,268.00 

Eiioge 
Wodd Leaning 
Institute of htemational Education 
Development In€-- 
Pastmn in Comp Svcs Int1 

Sob TOM - 
Total-Labor & Fringe 2,268.00 

Othcr Costs 

IDC 
World Learning 

Fee 

Total - Admin 2,268.00 

Total - An Costs 2,268.00 

BEST AVAILABLE COPY 

Kipling Road, P.O. Box 676, Bdeboro, Vermont 05302-0676 USA 
Tel(802) 257-7751 Fax (802) 2583248 Web Site www.woddleaming.org 



USAID-Funded StarZlCaucasuslGeorgia 
Annual Report for the Period January 1,2005 - December 31,2005 
Contract # OUT - EEE - 1-800-01-0001 6-00 

TraiNet Site 

Site ID Site Name Unique Code Status 

GGXWLI World Learning Georgia WL Active 

GGXAIH AlHAlGeorgla AIH Active 

GGXABA ABA ABA ' Active 

- - 

GGXCAR CARE CAR Active 

GGXSTC Save the Children STC Active 

-- - - - - - - 

GGXIRX IREX IRX Active 

GGXIRS IRIS IRS Active 

GGXHOR Horizonti Foundation HOR Active 

GGXFP Fiscal Project 

GGXGGS DAI 

FP Active 

DAI Active 



START Georgia 
Summary Report for January, 2006 

STARTIGeorgia Monthly Program Summary 

Proarams Completed in December. 2005 

I I I 1 #of  Agencies ( I I 1 

- - 
I 

EG 11. Food Safety Capacity building: Risk Assessment Component I I 15 I 4 I X I 
12. Food Safetv Ca~acitv Buildino: Risk Assessment Com~onent I1 8 4 X 

SO 
DG 

Proarams Com~leted In January. 2006 

I I I 1 #of Agencies 1 1 I 1 

Training Event 
1. Sister Cities 
2. Domestic Violence 

- 

EE 
HSD 

# of pax 
8 

200 

- - - 

1. Innovative Economic Practices 
2. AUBG 

Total: 

SO 
DG 
EG 
EE 

HSD 

Proarams Planned for Februarv. 2006 

represented 
4 
3 

15 
3 

249 

Training Event 
1. Domestic Violence 
1. Food Safety Capacity Building: Risk Assessment Component Ill 

1. AUBG 
Total: 

EG 
EE 

HSD 

SO 
DG 

In Country 

X 

15 
3 
33 

# of Pax 
200 
5 

3 
208 

Training Event 
1. Democratic Institutions US Study Tour 
2. Domestic Violence 

1.43rd LDA Conference 
2. Mammography Examination and Screening 
3. AUBG 

Total: 

# of Pax 
24 
200 

Third-Country 

-- 

represented 
3 
5 

3 
11 

# of Agencies 
~epresented 

11 
3 

3 
2 
3 

232 

US-based 
X 

- 

X 
X 

US-basad 
X 

In Country 

X 

In Country 
X 

Third-Country 

3 
2 
3 
22 

Thlrd-Country 

x 

X 

X 
X 

US-based 

X 



Revised Preliminary Performance Monitoring Plan 
Strategic Technical Assistance for Results with Training 

USAID/Caucasus 
Overall Objective: Build Human Capacity Through Education and Training 

BEST AVAILABLE COPY 

performance; those outcomes 
contribute to Mission 
achievement of Sos; key 

Planning and 
Development of 
Training Events 

Recruitment and 
selection of 
prospective training 
candidates 

-- 
Placement and 
Programming 

To work with the Mission, 
contractors and partner 
organizations to design 
training event plans that are 
responsive to partner needs 
and Mission SOs 

To identify qualified trainees 
while meeting Mission 
gender participation targets 

To identify training 
providers and events that 
meet requirements of the 
training request; to develop 
the best mix of activities 

Number of training event plans 
reviewed by activity manager or 
SO leader judged appropriate to 
activity needs and to the SO, and 
that include all required elements 
such as measurements of 
anticipated impact; percent of 
training events implemented as 
scheduled 
A minimum of 80% of nominated 
training candidates are approved 
by the Mission; 50% of trainees 
are women; nominations include a 
mix of public and private leaders 
(depending on SO and key partners 
within the SO) 
Trainee and Mission satisfaction 
with training - duration, location 
and activity mix meet needs; 
action plans developed that 
demonstrate trainee commitment 

Number of training event plans 
appropriately allocated across SOs 
and responsive to funds available; 
monthly Training and Financial 
Expenditure Reports summarize all 
events in process or closed; semi- 
annual reports describe status of 
planned training events 

Recruitment and selection follow 
agreed-upon criteria; processes are 
fair, objective, timely; nominees 
agree to criteria expected of them 
upon return; quarterly reports 
summarize status of recruitment by 
training eventlplan 
Site visitstphone interviewstexit 
questionnairestre-entry debriefings 
provide feedback on the adequacy 
of the training experience; 
quarterly reports include 

Mission partner organizations 
better defme their human 
capacity needs 
Training events are 
developed that are congruent 
with SOs and meet the most 
critical skill building needs of 
participants and thus their 
workplaces 

Qualified participants 
representing key partner 
institutions and who commit 
themselves to workplace 
improvements are selected 
for training 

Training plans are 
implemented as approved; 
new skills are acquired by 
trainees that are relevant and 
contribute to improved 



that trainees are prepared once back in their workplaces 
and understand the 
importance of a training 

introduction of other on-line workplace operations; alumni 
(fiom previous trainings or 

needed interventions so that congruent with original Training follow-through; regular reporting from training under this Task 
trainees apply their new Plans; number of instances in to USAID provides details of Order) share experiences and 
skills/knowledge in their which participant training action training utilization and "success provide positive 
workplaces plans are being implemented in stories" reinforcement to one another 

workplaces 





STRATEGIC TECHNICAL ASSISTANCE FOR RESULTS WITH TRAINING 
USAIDICAIRO 

LEADERSHIP DEVELOPMENT PROGRAM FOR TELECOM EGYPT 
QUARTERLY REPORT 

JULY 1,2005 - SEPTEMBER 30,2005 

Task Order No. 805 
Effective Dates: 1/1/2003-8/26/2007 

Contract Total: $5,771,444 
Obligated Amount: $3,946,544 

This Quarterly Report summarizes the activities of World Learning Inc. and its subcontractor, The 
Institute of International Education, fiom July 1,2005 through September 30,2005, under the 
Strategic Technical Assistance for Results with Training (START) Indefinite Quantity Contract 
(IQC) No. EEE-1-00-01-00016-00, Task Order No. 805. 

This report is organized as follows: Summary, Activities, ConcemslConstraints, and Recommended 
Actions. Summary provides an overview of the entire Task Order. Activities describe the 
accomplishments during the reporting period toward fulfilling the major tasks and deliverables 
under the Task Order. Concerns/Constraints describe any issues andlor problems toward fulfilling 
the major tasks and deliverables under the Task Order. Recommended Actions describes proposed 
solutions to address any concerns andfor constraints toward fulfilling the major tasks and 
deliverables under the Task Order. 

The report contains the following attachments: 

Attachment A: Communicative English Proficiency Assessment (CEPA) Examination - List of 
Attendees & Test Score Results 

Attachment B: Supervisors' Seminar - Leadership & MotivationITeam Building & 
Communication 

Attachment C: Supervisors' Seminar - Effective Management & Performance Assessment 
Attachment D: Communicative English Proficiency Assessment (CEPA) Examination #2 

List of Attendees and Test Score Results 
Attachment E: Supervisors' Seminar - Project Management, Customer Service &"h4arketing 

I. SUMMARY 

A. Background 

The Leadership Development Program (LDP) supports Telecom Egypt in pursuing its mission to be 
a leader in providing communication services to customers according to international standards, to 
operate on a competitive basis, and to support the welfare of Egypt. The program provides support 
through a mix of technical assistance and training designed to strengthen the leadership and 
managerial capabilities of the Egyptian telecommunications sector. 

Y World Learning Quarter1,v Report 
START/Eapt, July I -September 30, 2005 
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World Learning and the Institute of International Education (IIE) were approved to offer the LDP- 
program under the Strategic Technical Assistance for Results with Training (START) IQC through 
the USAID Telecommunications Sector Support Task Order. Work on the Task Order commenced 
on January 1,2003. 

Both the American University in Cairo (AUC) and Rudis Group International (RGI) were approved 
by USAID to provide technical assistance to the program. 

On June 30,2005, USAID approved the optional period for the project, extending it for thirty 
additional months. While the START contract itself ends on August 27,2007, USAID is reviewing 
various approaches to extending the program an additional five to six months in order to train an 
additional LDP class. 

B. Expected Results 

The project addresses USAIDIEgypt's Special Objective Number 18 - Access to Sustainable Utility 
Services in selected areas increased. The Intermediate Results (IRs) designed to accomplish this 
Special Objective at Telecom Egypt is IR 18:2 - Commercialization of Utility Services Improved. 

The program's activities focus on accomplishing the following within Telecom Egypt: 

1. Improving operations through enhanced leadership and management skills; 

2. Involving executives in identifying the behavioral dimensions and business skills that will be 
needed for success in the future, and adopting a procedure for senior-level management 
selection, development and succession planning; 

3. Developing and nurturing a Telecom Egypt organizational culture that recognizes, promotes and 
rewards personal as well as professional development; 

4. Upgrading capabilities of human resources and training staff to meet the future requirements of 
the telecommunications sector; 

5. Establishing and preparing the Telecom Egypt Leadership Development Center to sustain the 
Leadership Development' Program for continuous improvement of leadership and managerial 
performance. 

11. ACTIVITIES 

Overview of LDP-I participants: 

Twenty-five Telecom Egypt employees participated in LDP-I. Two were 
removed from the program; one because of attendance issues and the other because of 
behavior and performance problems. 

Twenty-three LDP-I participants successfully graduated from the program in June 2004. 

World Learning Quarterly Report 
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Twelve LDP-I graduates were selected for and completed the Train-the-Trainer (TTT-I) 
program. Each serves as an obserVer1assistant instructor for LDP-I1 and 111. 

Overview of LDP-I1 participants: 

Twenty-seven Telecom Egypt employees were selected to participate in LDP-11. One 
participant withdrew from the program because of illness; twenty-six finished the program. 

Twenty-six LDP-I1 participants successfUlly graduated from the program in June 2005. 

Twelve LDP-I1 graduates were selected and completed the first of the two-part Train-the- 
Trainer (TTT-11) program. Each will serve as an observer/assistant instructor for LDP-111. 

Overview of LDP-111 participants: 

Twenty-seven Telecom Egypt employees are currently participating in LDP-111. 

Thirty participants (i.e., twenty-seven LDP-111, two LDP-I1 and one LDP-I) were 
administered the CEPA examination. Four participants from LDP-111 were unsuccessfU1 in 
attaining the minimum required score. The participants will re-test for the third and final 
time on November 1. 

All of the activities listed below were scheduled and completed this quarter: 

A. Program Highlights 

1) Communicative English Proficiency Assessment Review, July 11 - 13,2005 

LDP-I11 participants took part in two days of self-study and participated in a one-day review 
program in preparation for the Communicative English Proficiency Assessment (CEPA) 
examination, which is a requirement for traveling to the United States. The CEPA review program 
included instruction by two visiting instructors - Mr. Talaat Shebl and Eng. Nahed Shalaby from 
the Leadership Development Center at the Ministry of Electricity and Energy. The review 
addressed Basic English concepts and provided the participants with practice sessions, which 
included listening exercises and sample test questions. The review took place on Jul$13 at the 
Telecom Egypt Leadership Development Center in the Marketing and International Calls Center 
building in New Maadi, Cairo. 

2) Communicative English Proficiency Assessment Examination, July 14,2005 

Thirty participants (i.e., twenty-seven LDP-111, two LDP-I1 and one LDP-I) were administered the 
CEPA examination. The testing process was conducted at the AMIDEAST office located in Dokki, 
Cairo, under the sponsorship of the START-EDP (Egypt Development Program) initiative. Two 
participants from LDP-I1 and one from LDP-I were included during the testing process. 
Unfortunately, these participants have been unable to take part in the U.S. internship because of 
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delays experienced each year during visa processing. IIE is hopeful that they will complete all 
requirements necessary to join their LDP-I11 colleagues during this year's internship. 

Twenty-five participants successfully attained the minimum acceptable score. The five remaining 
participants (i.e., four LDP 111 and one LDP 11) are preparing for the second examination scheduled 
for September 8. (See Attachment A for list of attendees and scores). 

3) Leadership, Motivation & Team Building, July 17 - August 11,2005 

The first core course for LDP-111, "Leadership, Motivation & Team Building," was designed and 
delivered by Rudis Group International (RGI). The course aims to develop leaders who understand 
their leadership potential and who can motivate and develop leadership skills in others. It also 
targets effective interpersonal communication and teamwork through enhanced awareness of self 
and others, involvement in collaborative tasks and practice of presentation skills. Dr. Clare Novak 
and Mr. James Bianchetta, both RGI consultants, delivered this course. As part of the Train-the- 
Trainer program, two LDP-I and two LDP-I1 graduates (Train-the-Trainer qualified) attended the 
first part of the course (Team Building & Communications) and served as observers/assistant 
instructors. Two graduates from LDP-I and one from LDP-I1 participated in the second part of the 
program (Leadership & Motivation). As part of the Train the Trainer requirements, each 
observer/assistant instructor presented at least one chapter from the course and received coaching 
and feedback from the professional instructors. 

4) Supervisors Seminar, August 1,2005 

The first supervisors seminar for LDP-I11 was held for the general managers of the LDP (I, I1 & 111) 
participants in the Leadership Development Center at the Marketing and International Calls Center 
Building in New Maadi, Cairo. It addressed concepts covered in the first core course of the LDP, 
Leadership, Motivation and Team Building. Eng. Murad Barsoum, Leadership Development Center 
Director opened up the meeting with welcoming remarks for the attendees and a brief introduction of 
the presenters. Dr. Clare Novak (RGI) and Mr. James Bianchetta (RGI) made their presentations and 
facilitated the remainder of the seminar. In addition, two LDP-I11 participants delivered a presentation 
applying one of the course concepts with a Telecom Egypt business application. (See Attachment B 
for list of attendees). 

5) Change Management Proposal Orientation, August 11,2005 

Mr. Joseph Ghanem (IIE) held an orientation session with the LDP-I11 participants to discuss the 
purpose of the Change Management Proposal (CMP) and outline the requirements. During this 
session, the participants learned about the structure and key elements of proposals. Participants also 
learned about the development process and the steps required in building a successfbl proposal. 
Lastly, Mr. Ghanem requested that the participants begin formulating their topics, develop a title 
and submit their results by October 3,2005. 
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6) Effective Management & Performance Assessment, August 14 - September 1,2005 

The second core course for LDP-111, "Effective Management & Performance Assessment", was 
designed and delivered by Rudis Group International (RGI). The course targets the development of 
new skills and improvement of existing management techniques of the trainees as well as the 
determination of effective methods for assessing and evaluating the performance of the work group 
being managed. Dr. Griffith Dudding and Mr. Frank Bruzek, both RGI consultants, delivered this 
course. As part of the Train-the-Trainer program, one LDP-I and three LDP-I1 graduates (Train- 
the-Trainer qualified) attended the course and served as obsewers/assistant instructors. As part of 
the Train the ~rainer  requirements, each obsewer/assistant instructor presented at least one chapter 
fiom the course and received coaching and feedback fiom the professional instructors. 

7) Supervisors Seminar, August 29,2005 

The second supervisors seminar for LDP-111 was held for the general managers of the LDP (I, I1 & 
In) participants in the Leadership Development Center at the Marketing and International Calls 
Center Building in New Maadi, Cairo. It addressed concepts covered in the second core course of 
the LDP, Effective Management and Performance Assessment. Mr. Joseph Ghanem (IIE) began the 
meeting with welcoming remarks for the attendees and a brief introduction of the presenters. Dr. 
Griffith Dudding (RGI) and Mr. Frank Bruzek (RGI) made their presentations and facilitated the 
remainder of the seminar. In addition, two LDP-111 participants delivered presentations applying 
one of the course concepts with a Telecom Egypt business application. (See Attachment C for list 
of attendees). 

8) In-Country Internship, September 4 - 7,2005 

The first in-country internship scheduled for LDP-111 consisted of a three-day program that 
incorporated presentations made by Telecom Egypt managers and on-site visits to private and public 
sector organizations. The participating organizations included IBM and the National 
Telecomrnunications Regulatory Authority (NTRA). 

The internship provided a beneficial learning experience for the LDP-I11 participants. Their exposure 
to colleagues within the same industry created an exciting dialogue and numerous opportunities for 
information exchange. The insights gained from each visit sewed as a practical means for reinforcing 
the concepts and techniques leamed in the LDP. Further, the presentations delivere&by the Telecom 
Egypt managers added new perspectives about the company's management processes as well as 
enhanced the participants knowledge of the varied functional areas within the company. 

Day-by-day accounts follow: 

During the first day of the internship, the Leadership Development Center hosted four Telecom 
Egypt General Managers who delivered presentations related to their area of responsibility, which 
included Networks, Operation & Maintenance, Financial Management and Internal Audit. In fact, 
one of the General Managers present, Eng. Refaat Genidy, is a LDP graduate fiom Class I. 
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The first on-site visit during this internship was conducted on September 7, 2005 at IBM located in 
6th of October City, Cairo. The host was Mrs. Dina Galal, Communications Manager. The visit 
consisted of presentations fiom four staff members who covered a wide range of topics including 
IBM's mission, organizational values and climate, leadership & management styles, human 
resources strategies for the recruitment and retention of employees, and IBM's communications 
initiatives. Eng. Ahrned Saleh, Leadership Development Center Training Manager, Eng. Moushira 
Fakhry, Leadership Development Center Training Development Manager and Ms. Marwa El Ridy, 
Leadership Development Center Program Coordinator accompanied the group during this visit. 

The second on-site visit was conducted on September 8,2005 at the National Telecommunications 
Regulatory Authority (NTRA) headquarters in Smart Village, Cairo. The host for the group was Ms. 
May Helbawy, Human Resources Director. The visit consisted of presentations related to NTRA's 
vision and mission, customer care initiatives and inspection/service monitoringlpre-acceptance 
testing requirements. Eng. Murad Barsoum, Leadership Development Center Director, accompanied 
the group during this visit. 

9) Communicative English Proficiency Assessment (CEPA) Examination #2 - Sept. 8,2005 

Five participants took the second Communicative English Proficiency Assessment Examination at 
the AMIDEAST ofice located in Dokki, Cairo, under the sponsorship of the START-EDP (Egypt 
Development Program) initiative. The test results revealed that all five participants failed to 
achieve the minimum acceptable score needed to hlfill USAID requirements for travel to the 
United States. The participants are preparing for the final examination, scheduled for November 1 
(See Attachment D for list attendees and scores). 

10) Project Management, Customer Service and Marketing, September 11-29,2005 

The third core course for LDP-111, "Project Management, Customer Service and Marketing," was 
designed and delivered by Rudis Group International (RGI). The course provided the participants 
with an understanding of the necessity for and value of a structured project management process, 
the benefits of building and maintaining good customer relations through customer service and the 
fbndamental principles for marketing in a competitive environment. Mr. David Archer and Mr. Ray 
Fernandez, both RGI consultants, delivered the course. As part of the Train-the-Trainer program, 
five LDP graduates   rain-the-~rainer qualified) attended and served as observerslassistant 
instructors. One graduate from LDP-I and one from LDP I1 participated in the first part of the 
program (Project Management). Three LDP-I graduates attended the final segment of the course 
(Customer Service & Marketing). As part of the Train the Trainer requirements, each 
observerlassistant instructor presented at least one chapter fiom the course and received coaching 
and feedback from the professional instructors. 

11) Supervisors Seminar, September 26,2005 

The third supervisors seminar for LDP-111 was held for the general managers of the LDP (I, I1 & 
111) participants in the Leadership Development Center at the Marketing and International Calls 
Center Building in New Maadi, Cairo. It addressed concepts covered in the third core course of the 
LDP, Project Management, Customer Service and Marketing. Mr. Joseph Ghanem (IIE) began the 
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meeting with welcoming remarks for the attendees and a brief introduction of the presenters. Mr. 
David Archer (RGI) and Mr. Ray Fernandez (RGI) made their presentations and facilitated the 
remainder of the seminar. As part of the program, two LDP-I11 participants each delivered 
presentations applying one of the concepts covered in the course with a Telecom Egypt business 
application. (See Attachment E for list of attendees). 

12) July - September 2005 - Sustainability Activities 

Leadership Development Center Short-Term Courses: The Telecom Egypt Leadership 
Development Center (LDC) continued with its offering of short-term courses to company 
executives and mid-level managers using abridged versions or "select topics" from the 
Leadership Development Program curriculum. During this quarter, LDC trainers delivered 
six courses in the areas of "Change Management, Team Building, Customer 
ServiceIMarketing and Performance Appraisals." The attendance has averaged 
approximately 20 executives and managers per course. 

LDP Library: The Telecom Egypt Leadership Development Center recently received the 
final order of resource material and books purchased by IIE in support of sustainability. In 
total, IIE has purchased over 250 books and videos/DVDs, which supplement the existing 
inventory of professional magazines and surplus course manuals and reference books. 

B. Scheduled Activities for Next Quarter 

A. Administrative Issues 

Activity 
Business Report Writing (American University in Cairo) 
Change Management Proposal Review 
CEPA Examination #3 
Process and Root Cause Analysis 
Supervisors Seminar 
Accounting & Budgeting (American University in Cairo) 
Financial Management (American University in Cairo) . 

In-Country Internship #2 

1) Center Stag With the resignation of the Leadership Development Center Director in February 
2005, Telecom Egypt worked diligently to fill this vacancy. During the second quarter, 
progress was slow in finding a suitable replacement for the position. However, at the beginning 
of the third quarter, interviews with a final group of candidates were completed and a final 
selection was pending approval by Telecom Egypt executive management. 

Dates 
October 2 - 27,2005 
October 27,2005 
November 1,2005 
November 6 - 24,2005 
November 2 1,2005 
November 27 - December 8,2005 
December 1 1 - 22,2005 
Dec. 25,2005 - Jan. 5,2006 

2) Training Space: IIE and the Leadership ~ e v e l o ~ m e n t  Center staff are exploring options for the 
acquisition of more space in the Telecom Egypt Marketing and International Calls Center 
Building for use by the Center. The Center has been very active using the LDP certified trainers 
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to teach short courses for Telecom Egypt managers. However, there have been some instances 
where the extra space normally used by the LDP for course exercises and examinations has 
been unavailable because of conflicting schedules. Additionally, there is a need for more space 
to accommodate the recent addition of two new staff members. 

B. Program Issues 

1 )  LDP Final EvaIuation Process: Final evaluations are prepared for each participant at the end of 
the program year summarizing the strengths exhibited by the participant throughout the program 
as well as the areas of improvement. In addition, participants deserving of distinction receive 
recognition in the evaluation write-up. During LDP I, the final evaluation was distributed to the 
immediate supervisor only after a coaching session had been conducted by Mr. Ghanem (IJE) to 
explain the intent of the final evaluation and how the document should be used. Despite IIE's 
efforts, the following concerns remain at the forefiont: 1) participants are concerned about how 
supervisors interpret the information reflected in the document; 2) supervisors are not reviewing 
the information nor coaching the participants after receiving the document; and, 3) supervisors are 
using the document to criticize the performance of the participant. 

IV. RECOMMENDED ACTIONS 

A. Administrative Actions 

1) Center Staf Telecom Egypt finalized the selection process for the position of Leadership 
Development Center Director. Eng. Murad Barsoum was selected as the new Center Director 
and began his employment on July 10,2005. Eng. Barsoum is a graduate of the LDP, a 
certified trainer, a qualified interviewer in Targeted Selection and a qualified Developing A 
Curriculum (DACUM) process user. For many years, Eng. Murad held the position of Training 
Manager for the Leadership Development Center at the Ministry of Electricity and Energy. 

2) Training Space: IIE and the Leadership Development Center staff will continue exploring 
options for the acquisition of more space. In the meantime, IIE will work more closely with the 
Center to develop alternatives tailored to avoid future conflicts. Moreover, as a temporary 
measure to the space needed for staff additions, the library will have a dual role as both an 
office and library and one existing office will be used by two employees. 

B. Program Actions 

LDP Final Evaluation Process: During LDP 11, a new strategy is being implemented to fhrther 
educate the Telecom Egypt managers of the nuances of the final evaluation process. IIE, in 
collaboration with the Telecom Egypt Leadership Development Center, has designed a training 
session that will provide in-depth coverage about the intent of the final evaluation, its contents, 
and the use of the document in the workplace. Further, managers will learn how critical the 
mentoring relationship between the manager and the participant is to the success of the process. 
Moreover, the Vice Chairman of Human Resources, Mr. Abdel Hamid Hamdy, will be present to 
underscore the importance of the final evaluation as a management tool and highlight 
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management's responsibility to the employee in facilitating hisher career development and 
continuous improvement needs. 
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ATTACHMENT A 
CEPA Examination - Attendee List & Test Scores (sorted by score) 

Name 
1. Ahmed Mohamed Abdel Razek 

2. Mohamed Mohamed Salam Ali 

3. Samah Fouad Toflenas 

4. Mohamed Ahmed Ibrahim Ahrned 

5. Mohamed El Sayed Mohamed El Said 

6. Raafat Yakoub Isak 

7. Sabah El Khair Farouk Ahmed 

8. Ahmed Yehia Hassan Karam Allah 

9. Heba Mohamed Ibrahim El Sayed 

10. Mohamed Said Eid Ali 

1 1. Ashraf Mahmoud El Sadik 

12. Mohamed Ibrahim Ghaneim Mohamed 

13. Ahmed Abdel Aziz Ahmed Ibrahim 

14. Wafik Mohamed Abdel Hamid 

15. Faten Mohamed Mahmoud Dessouki 

16. Moustafa El Sayed Mohamed Ali 

17. Mohamed Abdel Moneim Abdel Maksoud 
18. Mohamed Hamed Mohamed Sayed 

19. Tamer Hassan Ahmed 

20. Fathy Mohamed Ahmed Kasem 

2 1. Hanaa Makram Tawefik , . 

22. Khaled Abdel Karim Ellias 

23. Khaled Mahmoud Hosni Soliman 

24. Mostafa Ibrahim Mahmoud 

25. Nagwa Hassanien Mahrnoud Hassanien 

26. Mohamed Ramadan Mahmoud Mohamed 

27. Mohamed Kame1 El Foli 

28. Said Abdel Aziz Abdallah 

29. Ahmed Arner Hussein Ali 

30. Mohamed Fawzy Ahmed 

Department 

O&M - Transmissions 

IT 

Planning & Follow-up 

NOC 

O&M - Transmissions 

Planning-Transmissions 

Marketing 

Procurement 

Marketing 

Marketing 

East Delta 

Alexandria - Cables 

NOC 

Mid Delta 

International Calls 

Project Implementation - Cairo 

Alexandria 

East Cairo 

International Calls 

Mid Upper Egypt 

O&M - Cairo 

New Products Development 

Alexandria 

East Cairo 

Training 

Projects Planning 

Project Implementation - Cairo 

Network Implementation - Cairo 

North Upper Egypt 

West Cairo 

Test 
Score % 

95 

95 

92 

9 1 

9 1 

89 

89 

8 8 

8 8 

86 

8 5 

8 5 

82 

82 

77 

72 

7 1 

7 1 

7 1 

69 

69 

68 

68 

68 

65 

62 

58 

5 1 

48 

45 
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ATTACHMENT B 
Supervisors Seminar 

M 

Participant Name & Title 

W 

1. Eng. Horaya Hassan Nofal, General Manager 
0 

Activitv Facilitators - Date 

Supervisors 
Seminar on 

Dr. Clare Novak August 1, 
Mr. James 2005 

2. Eng. Kayrat Mohamed Abou El Naga, General Manager Leadership, Bianchetta 
LI1 

3. Eng. Ahmed Ahmed Abou El Hassan, General Manager 
Motivation & (Rudis Group 
Team Building International) 

d - 
4. Eng. El Kotb Mohamed Mostafa Badr, General Manager 

U 5. Eng. Showky Ahmed Doier, General Manager 
4 6. Eng. Nabil Nasr Abdel Mesih, General Manager 

7. Eng. Kamal Abdel Zaher Genidy, General Manager 

m d  8. Eng. Fawzia El Said Khalil El Garahy, General Manager 

9. Eng. Soheir Mohamed Ibrahim Moftah, General Manager 

y 10. Eng. Nabil Zaki Mehawd, General Manager 

- 1 I.  Eng. Ahrned Saad Mahmoud Aiad, General Manager 

ul 
12. Eng. Kamal Mamoun Hassan, General Manager 

13. Eng. Abou Bakr Mohamed Ali Omar, General Manager 
W 

14. Eng. El Baioumy Mohamed Mohamed, General Manager 
PI 

15. Eng. Adel Hossni Mahdy, General Manager 
"l 

16. Eng. Ahmed Abdel Aziz, LDP-111 Participant 
Y 

17. Mr. Ahmed Yehia Hassan, LDP-III Participant 

18. Mr. Mohamed Said, LDP-El Participant 
I 19. Eng. Mohamed Ahmed Ibrahim, LDP-111 Participant 

-3 20. Eng. Mostafa Ibrahim Mahmoud, LDP 111 Participant * 
4 21. Eng. Mohamed Mohamed Sallam, LDP-111 Participant * 
+ 22. Eng. Murad Barsoum, LDC Director 

23. Eng. Ahmed Saleh, LDC Training Manager 

+ w 
24. Ms. Marwa El Ridy, LDC Program Coordinator 

I 
25. Ms. Shereen Guirguis, Graduate Follow-up Coordinator 

26. Mr. Ray Trujillo, IIE 

I * LDP Presenter 
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ATTACHMENT C 
Supervisors Seminar 

Participant Name & Title Activity Facilitators - Date 

1 .  Eng. Sadia Salah Ahmed Tag, General Manager 

2. Eng. Hoda Abdel Kader, General Manager 

Supervisors Dr. GrWith August 29, 
Seminar on Dudding 2005 
Effective Mr. Frank 

3. Eng. Mahmoud Abdel Salam Ahmed, General Manager Management Bruzek 
(Rudis Group 

4. Eng. Ahmed Abdel Rahrnan, General Manager international) 

5. Eng. Fawzia El Said Khalil El Garahy, ~ene ra l  Manager 

6. Eng. Soheir Mohamed Ibrahim Moftah, General Manager 

7. Eng. Samy Mohamed El Banawy, General Manager 

8. Eng. Ahmed Saad Mahrnoud Aiad, General Manager 

9. Eng. Karnal Mamoun Hassan, General Manager 

10. Eng. Adel Hossni Mahdy, General Manager 

1 1 .  Eng. Manal Ragaie Ismail, LDP Assistant Instructor 

12. Eng. Naglaa Fathy Mostafa, LDP Assistant Instructor 

13. Eng. Ahmed Abdel Aziz, LDP-I11 Participant * 
14. Mr. Ahmed Yehia Hassan, LDP-111 Participant 

15. Mr. Mohamed Said, LDP-111 Participant 

16. Eng. Mohamed Ahmed Ibrahim, LDP-III Participant * 
17. Eng. Ahmed Saleh, LDC Training Manager 

18. Ms. Marwa El Ridy, LDC Program Coordinator 

19. Mr. Joseph Ghanem, IIE 

* LDP Presenter 
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ATTACHMENT D 
CEPA Examination #2 - Attendee List & Test Scores (sorted by score) 

Test 
Name - Department Score % 

1. Said Abdel Aziz Abdallah Network Implementation - Cairo 60 

2- Mohamed Kame1 El Foli Project Implementation - Cairo 5 4 

3. Ahmed Amer Hussein Ali North Upper Egypt 48 

4- Mohamed Ramadan Mahmoud Moharned Projects Planning 48 

5 .  Mohamed Fawzy Ahrned West Cairo 43 
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ATTACHMENT E 
Supervisors Seminar 

Partici~ant Name & Title 

1. Eng. Horaya Hassan Nofal, General Manager 
Supervisors 
Seminar on 

Facilitators Date - 
Mr. Raymond Sept. 26, 
Fernandez 2005 

2. Eng. Kayrat Mohamed Abou El Naga, General Manager Project Mr. David - 
3. Eng. Nabil Nasr Abdel Mesih, General Manager 

Management, Archer 
Customer Service, (Rudis Group 

4. Eng. Safinaz Mohamed Al-Amir, General Manager & Marketing International) 

5. Eng. Soheir Mohamed Ibrahim Moftah, General Manager 

6. Eng. Hoda Abdel Kader, General Manager 

7. Eng. Ahmed Abdel Rahrnan, General Manager 

8. Eng. Noheir Mostafa Ahmed, Department Manager 

9. Eng. Khaled Abdallah Selian, Department Manager 

10. Eng. Abou Liazid Hamza Al-Howary, Department Manager 

1 1. Eng. Mohamed Hafez El Sayed Sultan, Department Manager 

12. Eng. Ashraf Ali Ahmed, Department Manager 

13. Eng. Amro Reda Abdel Kader, Department Manager 

14. Eng. Ibrahim Youseff Gerios, Department Manager 

15. Eng. Mohamed Saad Ali El Shaikh, Department Manager 

16. Mr. Ahmed Yehia Hassan, LDP-111 Participant * 
17. Mr. Mohamed Said, LDP-111 Participant * 
18. Eng. Samah Fouad Tawflees Salib, LDP-111 Participant 

19. Eng. Ahmed Mohamed Abdel Razik, LDP-I11 Participant 

20. Eng. Mostafa Ibrahim Mahrnoud, LDP-111 Participant 

2 1. Eng. Wafik Mohamed Abdel Hamid, LDP-111 Participant 

22. Eng. Mohamed Ibrahim Ghaneim, LDP-III Participant 

23. Eng. Murad Barsoum, LDC Director 

24. Eng. Ahmed Saleh, LDC Training Manager 

25. Ms. Marwa El Ridy, LDC Program Coordinator 

26. Mr. Joseph Ghanem, IIE 

* LDP Presenter 
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STRATEGIC TECHNICAL ASSISTANCE FOR RESULTS WITH TRAINING 
USAIDICAIRO 

LEADERSHIP DEVELOPMENT PROGRAM FOR TELECOM EGYPT 
QUARTERLY REPORT 

OCTOBER 1,2005 - DECEMBER 31,2005 

Task Order No. 805 
Effective Dates: 111103-8/26/2007 

Contract Total: $5,771,444 
Obligated Amount: $3,946,544 

This Quarterly Report summarizes the activities of World Learning Inc. and its subcontractor, The 
Institute of International Education, from October 1,2005 through December 3 1,2005, under the 
Strategic Technical Assistance for Results with Training (START) Indefinite Quantity Contract 
(IQC) No. EEE-1-00-0 1-000 16-00, Task Order No. 805. 

This report is organized as follows: Summary, Activities, ConcernsIConstraints, and Recommended 
Actions. Summary provides an overview of the entire Task Order. Activities describe the 
accomplishments during the reporting period toward hlfilling the major tasks and deliverables 
under the Task Order. ConcernslConstraints describe any issues and/or problems toward fulfilling 
the major tasks and deliverables under the Task Order. Recommended Actions describes proposed 
solutions to address any concerns and/or constraints toward fulfilling the major tasks and 
deliverables under the Task Order. The report contains the following attachments: 

Attachment A: Listing of Change Management Proposals 
Attachment B: Communicative English Proficiency Assessment (CEPA) Examination #3 

List of Attendees & Test Score Results 
Attachment C: Supervisors' Seminar - Process and Root Cause Analysis 

I. SUMMARY 

A. Background 

The Leadership Development Program (LDP) supports Telecom Egypt in pursuing.its mission to 
be a leader in providing communication services to customers according to international 
standards, to operate on a competitive basis, and to support the welfare of Egypt. The program 
provides support through a mix of technical assistance and training designed to strengthen the 
leadership and managerial capabilities of the Egyptian telecommunications sector. 

World Learning and the Institute of International Education (IE) were approved to offer the LDP- 
program under the Strategic Technical Assistance for Results with Training (START) IQC 
through the USAID Telecommunications Sector Support Task Order. Work on the Task Order 
commenced on January 1,2003. 
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Both the American University in Cairo (AUC) and Rudis Group International (RGI) were 
approved by USAID to provide technical assistance to the program. 

B. Expected Results 

The project addresses USAID/Egypt's Special Objective Number 18 - Access to Sustainable 
Utility Services in Selected Areas Increased. The Intermediate Results (IRs) designed to 
accomplish this Special Objective at Telecom Egypt is IR 18:2 - Commercialization of Utility 
Services Improved. 

The program's activities focus on accomplishing the following within Telecom Egypt: 

1. Improving operations through enhanced leadership and management skills; 

2. Involving executives in identifying the behavioral dimensions and business skills that will be 
needed for success in the future, and adopting a procedure for senior-level management 
selection, development and succession planning; 

3. Developing and nurturing a Telecom Egypt organizational culture that recognizes, promotes and 
rewards personal as well as professional development; 

4. Upgrading capabilities of human resources and training staff to meet the future requirements of 
the telecommunications sector; 

5. Establishing and preparing the Telecom Egypt Leadership Development Center to sustain the 
Leadership Development Program for continuous improvement of leadership and managerial 
performance. 

11. ACTIVITIES 

Overview of LDP-I participants: 

Twenty-five Telecom Egypt employees participated in LDP-I. Two participants were 
removed from the program; one because of attendance issues and the other because of 
behavior and performance problems. 

Twenty-three LDP-I participants successfully graduated from the program in ~ u n e  2004. 

Twelve LDP-I graduates were selected for and completed the Train-the-Trainer (TTT-I) 
program. Each serves as an observerlassistant instructor for LDP-11 and 111. 

Overview of LDP-11 participants: 

Twenty-seven Telecom Egypt employees were selected to participate in LDP-11. One 
participant withdrew from the program because of illness; twenty-six finished the 
program. 

Twenty-six LDP-I1 participants successfully graduated from the program in June 2005. 
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* Twelve LDP-I1 graduates were selected and completed the first of the two-part Train- 
the-Trainer (TTT-11) program. Each will serve as an observerlassistant instructor for 
LDP-111. 

Overview of LDP-I11 participants: 

* Twenty-seven Telecom Egypt employees are currently participating in LDP-111. 

Thirty participants (i.e., twenty-seven LDP-111, two LDP-I1 and one LDP-I) were 
administered the CEPA examination. Four participants fiom LDP-111 and one fiom 
LDP-11 were unsuccessfU1 in attaining the minimum required score. IIE staff is 
coordinating with USAID officials to discuss alternatives to satisfy the English 
requirement. 

All of the activities listed below were scheduled and completed this quarter: 

A. Program Highlights 

1) October 2 - 27,2005 -- Business Report Writing 

The fourth course of LDP-111, "Business Report Writing," was designed and delivered by the Center 
for Adult and Continuing Education (CACE) at the American University in Cairo (AUC). This 
course focuses on skills, knowledge and techniques used in report writing; conveying and analyzing 
business, technical and scientific information and ideas accurately and efficiently; using approved 
styles and formats; writing memoranda, business letters, shorter reports and employment letters and 
resumes; guidelines for long reports; and guidelines for technical writing. Two AUC instructors, Ms. 
Hanan Ali Fares and Ms. Nehad Rifaat, delivered this course. 

2) October 3,2005 -- Change Management Proposals 

This activity is the preliminary step in the development of the.Change Management Proposal, in 
which each participant is required to analyze a managerial challenge, apply the concepts lear'ned 
fiom the LDP-cuniculum and propose a strategy of changelimprovement to Telecom Egypt 
management. LDP participants completed their Change Management Proposal (CMP) case studies 
and submitted them to Mr. Joseph Ghanem (IIE) for review and comment. The case, studies outlined 
the proposal title and the primary focus of the project. As part of this activity, meetings were held 
with the participants to gain a better understanding of their proposal concepts and provide feedback 
and direction. (See Attachment A for listing of Change Management Proposal titles.) 

3) October - November 2005 - Preparations for the U.S. Based Internship 

Thirty participants completed requirements related to visa processing and medical examinations in 
preparation for the U.S. Based Internship scheduled to begin February 2005. The LDP staff 
facilitated completion of the visa applications, scheduled participant medical examinations and 
worked closely with START-EDP (Task Order # 810) to coordinate visa interviews conducted at the 
U.S. Embassy in Cairo. All thirty participants have received medical clearances, but visa processing 
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is still in progress and clearances are pending. The thirty participants consist of twenty-seven LDP- 
In, plus one LDP-I and two LDP-I1 participants who were unable to participate in last year's 
internship because of delays during visa processing. 

4) October 27,2005 -- Change Management Proposal Review Session 

Mr. Joseph Ghanem held a meeting with the LDP-111 participants to discuss the next phase of the 
Change Management Proposal (CMP) process. The meeting reacquainted the participants with the 
CMP activities (i.e., building consensus with supervisors, research activities, data gathering, report 
format, report writing and presentation) introduced during the orientation session held in August 
2004. During this meeting, Mr. Ghanem elaborated on the specific details and tasks that comprised 
each of the CMP activities. He also discussed in general terms the criteria used to evaluate the CMP 
case studies. Before the end of the meeting, each participant was instructed to prepare a project 
schedule identifying realistic completion dates for each CMP activity. The project schedule is an 
LDP-developed tool used to assist the participants with effectively managing the planning and 
execution phases of the CMP. 

5) Nov. 1,2005 -- Communicative English Proficiency Assessment (CEPA) Examination #3 

Five participants took the third and final Communicative English Proficiency Assessment 
Examination at the AMIDEAST office located in Dokki, Cairo, under the sponsorship of the 
START-EDP (Egypt Development Program) initiative. Unfortunately, none of the participants 
achieved the acceptable score needed to fhlfill USAID requirements for traveling to the United 
States (See Attachment B for list attendees and scores). IIE staff is exploring alternatives with 
USAID, such as granting waivers or approving the use of translators for participants while they 
are in the U.S., which would supplant CEPA exam requirements. 

6) November 6 - 24,2005 -- Process and Root Cause Analysis 

The fifth course for LDP-111, "Process and Root Cause Analysis," was designed and delivered by 
Rudis Group International (RGI) in two sections. The "Process Analysis" course uses process 
analysis as a technique for enhancing corporate productivity. The course provides the participants 
with diagnostic tools ranging fiom different mapping techniques to statistical process control 
within the abiding theme that production must, whether internal or external, meet customer needs, 
and exceed the service provided by competition. It depends heavily upon simulations to dramatize 
the importance of productivity and cost containment. The "Root Cause Analysis" course 
illustrates the use of an investigative technique employed by the aerospace industry, the 
petrochemical industry, and the nuclear power industry to prevent the reoccurrence of undesirable 
events. This course focuses on learning techniques for use in Root Cause Analysis to investigate 
undesirable events related to accidents or system failures within the Telecommunications Sector. 
As such, the techniques will provide the participants with skills that will help them analyze 
problems within their span of control. Dr. Griffith Dudding (RGI) and Mr. Ron Sharpe (RGI) 
delivered these courses. Two graduates from LDP-I and two graduates from LDP-I1 attended this 
program and served as observerlassistant instructors. As part of the Train the Trainer 
requirements, each observer/assistant instructor presented at least one chapter from the course and 
received coaching and feedback from the professional instructors. 
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7) November 13,2005 -- LDP Status Update Meeting with the Telecom Egypt Chairman 

Mr. Lawrence Ervin, IIE Project Director, and Mr. Joseph.Ghanem, LDP-Chief of Party, held a 
meeting with the Telecom Egypt Chairman, Eng. Akil Beshir, to discuss the project status and 
pending issues of the LDP program. The meeting took place in the Chairman's office at the Telecom 
Egypt headquarters in Cairo. Eng. Soheir Ghali, USAID Telecommunications Project Officer, also 
attended and actively participated in the meeting. 

The following issues were addressed during the meeting and are summarized below: 

A. LDP Graduate Follow-up Initiative: It was noted that some of the graduates, when 
reintegrated in the workplace, found themselves without work. Unfortunately, this 
has affected the reputation of the Program as some of the LDP-III participants have 
begun to question the effect of the program on their future. The Leadership 
Development Center has been trying to impress upon the supervisors the necessity 
of using the graduates' skills. Nevertheless, these efforts have not proven to be very 
effective. As a result, the new Center Director has developed an aggressive and 
comprehensive follow-up plan; however, some aspects of the plan require the 
support of top management. In an effort to re-emphasize his tireless commitment 
and support to the follow-up program, Eng. Beshir committed to assuming the 
following tasks: 

Resume the meeting initially held with the LDP-I graduates in December 
2004 and schedule the continuation for December 2005; 

Meet with the LDP-I1 graduates in May 2006, one year after their return to 
the workplace; 

Send a letter from the Chairman to all the Sector Chiefs and General 
Managers impressing upon them the importance of using the graduates' 
skills and instructing them to comply with the objectives of the graduate 
follow-up program. 

B. Targeted Selection Training: As previously agreed upon, Targeted Selection (TS) 
training for another group of interviewers is planned for fall 2006 (i.e., pending 
official approval of the sustainability plan by USAID). The composition of the new 
group was discussed and the following was determined: 

The new group to be trained will include several LDP graduates; 

Once certified, these graduates will participate on different interview 
panels to ensure the TS process is being followed; 

Retired officers with TS certification will continue to participate on 
interview panels. 
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C. Leadership Development Center (LDC) Sustainabilitv Training: The following is a 
summary of activities recommended to support sustainability initiatives: 

• Mr. Abdel Hamid, Vice Chairman of Human Resources, will visit the United 
States to study the management methodology of corporate training centers. This activity 
is projected for Spring 2006; 

• Myers Briggs Type Indicator (MBTI): two LDP graduates will be qualified to 
administer the MBTI instrument to LDP participants as well as to participants in any 
other training activity conducted by Telecom Egypt. These graduates will serve the 
Center on a part-time basis. 

• Training Management: one LDP graduate will attend an internship in the United 
States and receive training on how to manage a for-profit training center. Upon 
completion of the training, the graduate will join the Center on a full-time basis; 

• Marketing Management: one LDP graduate will attend an internship in the 
United States and observe/learn how to develop marketing plans and strategies for 
corporate training centers. Upon completion of the training, the graduate will join the 
Center on a full-time basis; 

• Instructional Systems Design (ISD): two LDP graduates will attend ISD training 
in the U.S.A. to include curriculum development (DACUM) and training design and 
evaluation. Upon completion of the training, the graduate will join the Center on a full- 
time basis; 

D. Leadership Development Center -- Future and Structure: In response to the 
Chairman's inquiry about the future and structure of the Leadership Development 
Center (LDC), IIE staff informed the Chairman that a draft proposal was completed by 
the Center Director that depicted the organizational structure with an implementation 
timeline. The draft was submitted to Mr. Abdel Hamid, Vice Chairman for Human 
Resources, for his review and recommendations. 

8) November 9,2005 -- LDP Status Meeting with the Telecom Egypt Vice Chairman for 
Human Resources and Administration. 

Mr. Lawrence Ervin, IIE Project Director, and Mr. Joseph Ghanem, LDP-Chief of Party, held a 
meeting with the Telecom Egypt Vice Chairman for Human Resources and Administration, Mr. 
Abdel Hamid Hamdy, to discuss the project status and pending issues of the LDP program. The 
meeting took place in the Vice Chairman's office at the Telecom Egypt headquarters in Cairo. 

The following issues were addressed during the meeting and are summarized below: 
Leadership Development Center: The LDC activities were discussed. It was noted that the 
hiring of the new LDC Director, Eng. Murad Barsoum, has strongly enhanced the capabilities 
of the Center. Mr. Abdel Hamid expressed his interest in developing an organizational 
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structure for the Center. Mr. Ervin and Mr. Ghanem informed him that Eng. Barsoum has 
completed a draft structure and is ready to present it at the Vice Chairman's convenience. 
Future staffing of the Center was also discussed at length. Mr. Ervin and Mr. Ghanem 
presented to Mr. Hamdy the various management-training programs that are planned under 
the sustainability activities. These activities are currently pending official approval by 
USAID. In total four LDP graduates will be trained to different management positions in the 
LDC. It was strongly emphasized that all four must become full-time employees of the LDC 
as soon as they complete their training. Two additional graduates will be qualified to 
administer the Myers Briggs Type Indicator instrument. 

Study Tour at U.S. Corporate Training Centers: Part of the sustainability plan consists of a 
study tour for the Vice Chairman of Human Resources at U.S. Corporate Training Centers. 
IIE's representatives inquired about the availability of Mr. Hamdy to conduct this tour in 
April-May 2006, pending approval by USAID. Mr. Hamdy was briefed on the type of centers 
he would be visiting; he was also informed that these visits would be limited to the Northeast 
region of the U.S.A. 

Leadership Development Center Authority: Discussions on the extent of authority that the 
LDC currently possesses, and particularly the Director, were held. In conclusion, Mr. Hamdy 
expressed his desire to see the LDC Director empower himself to speed up the decision- 
making process. He informed Mr. Ervin and Mr. Ghanem that he plans to encourage Eng. 
Murad to open up his area of communications. 

Identification of candidates for the LDP-IV: The criteria for the selection of the LDP-I11 were 
reviewed. The make-up of LDP-111 was also discussed at length. Mr. Ervin and Mr. Ghanem 
informed Mr. Hamdy of the up-to-date performance of the class in general. It was noted that, 
to-date, the participants who were identified from the Telecom Egypt succession planning 
pool were, in general, not performing as well as those who applied independently. It was 
agreed that LDP-lV applications would be open to all Telecom Egypt employees who fit the 
criteria. Invitations to apply will be issued in December 2005. 

9) November 21,2005 -- Supervisor's Seminar 

The fourth supervisor's seminar for LDP-I11 was held for Telecom Egypt executives and managers 
in the Leadership Development Center at the Marketing and International Call Center Building in 
New Maadi, Cairo. The seminar addressed concepts covered in the fifth course foiLDP-111, 
Process and Root Cause Analysis. Mr. Joseph Ghanem (IIE) began the meeting with welcoming 
remarks for the attendees and a brief introduction of the presenters. Dr. Griffith Dudding and Mr. 
Ronald Sharpe from RGI made their presentations and facilitated the remainder of the seminar. As 
part of the program, two LDP-I1 participants delivered presentations applying one of the concepts 
covered in the course using a Telecom Egypt business application. (See Attachment C for list of 
attendees.) 
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10) November 27 - December 8,2005 -- Accounting and Budgeting 

The sixth course for LDP-111, "Accounting and Budgeting," was designed and delivered by the 
Center for Adult and Continuing Education (CACE) at the American University in Cairo (AUC). 
This course introduced fundamental principles of accounting and revealed how these principles 
are used in planning line hct ions .  The course provided the financial skills required of all 
managers in any company that is transitioning into or is a part of the market driven economy. Dr. 
Ramadan El Mehey (AUC) delivered this course. Two graduates from LDP-I1 attended this 
program and served as observerlassistant instructors. As part of the Train the Trainer 
requirements, each observerlassistant instructor presented at least one chapter from the course and 
received coaching and feedback from the professional instructor. 

11) December 11 - 22,2005 -- Financial Management 

The seventh course for LDP-111, "Financial Management," was designed and delivered by the 
Center for Adult and Continuing Education (CACE) at the American University in Cairo (AUC). 
This course provides a macro-economic perspective of economics and finance. This course 
provides participants with a first-hand look at how business decisions are made in a competitive 
market and how global trends affect the bottom line of profit and loss within the greater context of 
the impact of economic and financial decisions on organizational structure, risk management, and 
use of capital. Mr. Hesharn Latif and Dr. Ashraf El Sharkawy (AUC) delivered this course. Two 
graduates from LDP-I1 attended this program and served as observerlassistant instructors. As part 
of the Train the Trainer requirements, each observer/assistant instructor presented at least one 
chapter from the course and received coaching and feedback from the professional instructor. 

October - December 2005 - Leadership Development Center Activities 

Leadership Development Center Short-Term Courses: The Telecom Egypt Leadership 
Development Center (LDC) continued with its offering of short-term courses to company 
executives and mid-level managers using abridged versions or "select topics" from the 
Leadership Development Program curriculum. During this quarter, LDC trainers delivered 
five courses in the areas of "Team Building, Communication, Customer Servicehlarketing, 
and Process Analysis." The attendance has averaged approximately 20 executives and 
managers per course. 

Trainers' Workshop: The Telecom Egypt Leadership Development   enter"(^^^) held a 
one-day workshop for the trained-to-train LDP graduates, on October 2,2005. The 
workshop was facilitated by the LDC Director, Eng. Murad Barsoum, Training Manager, 
Eng. Ahrned Saleh, and the Curriculum Development Manager, Eng. Moushira Fakhry. The 
purpose of the meeting was to establish the short-courses training plan for 2006 as well as to 
develop a system of coordination between the trainers. At the end of the meeting, it was 
agreed that all trainers will prepare their presentations and submit a copy of the developed 
material to the LDC for review and feedback. 

Supervisors' Workshop: In line with the recommendation stated in the last quarterly report 
under Program Actions, the LDC in collaboration with IIE held a training workshop, on 
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December 29,2005, to the supervisors (General Manager position) of all the LDP graduates 
as well as those of the LDP-I11 participants. The training session provided in-depth coverage 
about the intent of the final evaluations of the graduates, their contents, and the use of the 
document in the workplace. Further, the supervisors were briefed on how critical the 
mentoring relationship between the manager and the subordinate is to effectiveness and 
productivity in the workplace. The Vice Chairman of Human Resources, Mr. Abdel Hamid 
Hamdy, opened the session emphasizing the importance that Telecom Egypt holds for the 
use of the LDP graduates' skills, upon their return to the workplace. He requested the 
supervisors to adhere to a follow-up system that was developed by Eng. Murad Barsoum, 
the LDC Director, who explained its contents. Using samples of final evaluations, he 
underscored their importance as a management tool and highlighted management 
responsibilities to the employee in facilitating hisker career development and continuous 
improvement needs. 

B. Scheduled Activities for Next Quarter 

Administrative Issues 

Activity Dates 

j 

1) IIE Project Ofice Semi-Annual Visit: Mr. Lawrence Ervin, IIE Project Director, conducted a 
semi-annual visit to Cairo to review the LDP project status with Mr. Joseph Ghanem, LDP 
Chief of Party. During his visit, Mr. Ervin met with Telecom Egypt Chairman and senior 
executives to discuss the piogress of the project, address pending issues related to activities 
during the extension period, and define the selection criteria for candidates being considered for 
management training and internships related to sustainability. Mr. Ervin also met-with the 
USAID Project Manager to discuss the project status and review pending issues to include: 
change order request incorporating recommended activities during the extension period and 
contract base period budget balance. In addition, Mr. Ervin consulted with Telecom Egypt 
executive management and USAID officials to discuss, the criteria used when selecting the first 
group of certified Targeted Selection interviewers. The meeting focused on identifying 
improvements to the process before the next certification program begins. Mr. Ervin also met 
with the LDP I11 participants and observed them during training. Lastly, Mr. Ervin addresscd 
the need for additional training material needed for the Leadership Development Center library. 

Supervisor Seminar 
Targeted Selection Interviews LDP-111 
j o  
0 
Change Management Proposals; CompletionFinal Presentations 
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2) LDP Staf The Senior Training Facilitator for the LDP project submitted his resignation 
effective December 1, 2005. Mr. Ray Trujillo is leaving Egypt in early January 2006. Search for 
a replacement began in early November. 

IV. RECOMMENDED ACTIONS 

Administrative Actions 

LDP Staff. The search to fill the position of Senior Training Facilitator began in late October. Few 
applications were received, and five applicants have been interviewed. IIE will continue running the 
advertisement through early January. 
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ATTACHMENT A - LDP 111 Change Management Proposals 
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I Participant Name I Proposal Title I 

1 2. Ahmed Amer Huessin Ali I Improve coordination between departments to enhance customer service satisfaction ( 

1. Ahmed Abdel Aziz Ahmed Ibrahim Maximizing the effective utilization of the NOC Project through a unified analysis 
and reporting of vendor's data 

- - - - - 

3. Ahmed Mohamed Abdel Razik Haridy 

4. Ahmed Yehia Hassan Karam Allah 

5. Ashraf Mahrnoud El Saddik Hussein 

1 7. Fathy Mohamed Ahmed Kassem 

- - - - 

Improving productivity through the development of a fault documentation process 

Implement motivational techniques to improve employee productivity 

Designing decision support system to enhance training management at East Delta 

6. Faten Mohamed Mahmoud Dousokey 

I Improve mining infrastructure through use of Distance Learning & Standardization 1 
Maximize procedural efficiency through the coordination between International 
Communication sector & other sectors 

8. Hanaa Makram Tawfik Endrawes 

9. Heba Mohamed Ibrahim El Sayed 

Maximizing the effectiveness of the performance appraisal system at the Fault 
Clearance Center 

Enhancing the social role of Telecom Egypt in service of the community 

10. Khaled Abd ElKarim Elias Nasr Alla 

1 13. Mohamed Fawzy Ahmed Abd El All I Enhancing efficiency through the develo~ment of a unified database system I 

Developing a management information system to improve the data transfer process 
between de artments 

1 1. Khaled Mahmoud Hosny 

12. Mohamed Ahmed Ibrahim 

Maximizing the effectiveness of building maintenance processes in the Alex Sector 

Enhancing employee's skills at the NOC 

14. Mohamed Hamed Mohamed 

( 17. Mohamrnad Mohammad Sallam I Designing a "Career Path" structure for the IT workforce I 

Establishing a strategy for improving customer service in the East Cairo Exchange 

15. Mohamed Ibrahim Ghoneim 

16. Mohamed Kame1 El Fouly Arnar 

I 

Improving Maintenance Processes in the Alexandria - Cables Sector 

Applying project management techniques to improve the installation process in the 
Project Implementation Department 

( s i  Sernida 

18. Mohammed Said Eid Ali 

19. Moustafa El Sayed Mohamed Ali 

Establishment of a quality assurance team at the Key Account Management 
Department to improve processes and reduce errors 
Improving employee performance at the Project Execution Dept through the 

20. Mostafa Ibrahim A1 Manakhly 

2 1. Nagwa Hassanein Mahmoud Hassanein 

22. Raafat Jacob Issac Said 

23. Sabah El Kheir Farouk Ahmed Ahmed 

Improving data gathering & documentation processes for the Mokttam Exchange 

Improving Customer Satisfaction in the Training Sector thrdugh development of a 
"Trainin Guide.,, 
Enhancement of Work Productivity through improvement of the contract process 
within the Transmissions Planning Sector 
Establish business service functions within the Marketing Research Department to 

the uali of marketin activities 

24. Said Abdel Aziz Abd.Alla Hassan Zorik 

25. Samah Fouad Tawflees Salib 
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Developing a follow-up system and database to enhance the local network 
im lementation ro.ect 
Re-defining organizational hnctional responsibilities to align with goals of the 
Follow-up Dept. 

26. Tamer Hassan Ahmed Tabouna 

27. WaBk Mohamed Abdelharnid Shebl 

Developing computer programs to monitor inventory and improve documentation 
processes at Alex Seashore stations 
Improving performance at the Exchanges O&M Dept through reorganization of the 
work order 



ATTACHMENT B 
CEPA Examination # 3 - Attendee List & Test Scores (sorted by score) 

Test 
Name Department Score % 

1. Said Abdel Aziz Abdallah Network Implementation - Cairo 62 

2. Mohamed Ramadan Mahmoud Mohamed Projects Planning 5 7 

3. Mohamed Kame1 El Foli Project Implementation - Cairo 5 5 

4. Ahmed Amer Hussein Ali North Upper Egypt 49 

5. Mohamed Fawzy Ahmed West Cairo 48 
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ATTACHMENT C 
Supervisors Seminar 

r Partichant Name & Title Activitv Facilitators 

" 1. Eng. Ahmed Abdel Salam, General Manager Supervisors Dr. Griffith 
2. Eng. Kayrat Mohamed Abou El Naga, General Manager Seminar on Dudding 
3. Eng. Hoda Abdel Kader, General Manager Process & Root Mr. Ronald 

u 4. Eng. Soheir Sayed Nakar, General Manager Cause Analysis Sharpe 

irl 
5. Eng. Fawzia El Said Khalil El Garahy, General Manager (Rudis Group 
6. Eng. Soheir Mohamed Jhrahim Moftah, General Manager International) 
7. Eng. Kamal Mamoun Hassan, General Manager 
8. Eng. Safitar Mohamed Al-Amir, General Manager 

@ 9. Eng. Soheir Mohamed Ahmed Shedid, General Manager 

*a 
10. Eng. Leila Mohamed Ali Abou Zekr, General Manager 
1 1. Eng. Abdel Wahab Ahmed, Dept Manager 
12. Eng. Amro Reda Abdel Kader, Dept Manager 

m 
13. Eng. Ibrahim Youseff Gerges, Dept Manager 
14. Eng. Mahdy Abdel Fattah Abdel Wahab, Engineer 

w 15. Eng. Mahmoud Ezz El Din Ibrahim, Engneer 
16. Eng. Samah Fouad, LDP-I11 Participant * 

" 17. Mr. Ahmed Abdel Razik, LDP-III Participant * 
w 18. Mr. Mohamed Said, LDP-III Participant 

19. Mr. Ahmed Yehia Hassan, LDP-111 Participant 
-. 20. Eng. Mostafa Ibrahim Mahmoud, LDP III Participant 

L9 
2 1. Eng. Mohamed Mohamed Sallam, LDP-111 Participant 
22. Eng. Hanaa M a h m ,  LDP I11 Participant 

,, 23. Mrs. Heba Mohamed, LDP 111 Participant 
24. Eng. Rafaat Jacob, LDP 111 Participant 

4 25. Mr. Ahmed Farid, Assistant Instructor (LDP I) 

- 26. Eng. El Sayed Ahmed, Assistant Instructor (LDP I) 
27. Eng. Murad Barsoum, LDC Director 

m 28. Eng. Ahmed Saleh, LDC Training Manager 
29. Ms. Marwa El Ridy, LDC Program Coordinator 

* 
30. Mr. Joseph Ghanem, IIE 

* LDP Presenter 
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Remah Talaat, Cairo/HDD/ETT 
USAID Cairo 
Plot l/A - off El-Laselki Street 
New Maadi, Cairo 
Egypt 

October 27,2005 

Contract No: EEE- 1 -00-0 1-000 1 6-00 Task Order No. 8 10 
Re: STARTEgypt 

Dear Remah: 

We are very pleased to be sending you the enclosed Quarter Five report for the 
STARTEgypt Task Order No. 810, for the period July 1 - September 30,2005. 

The report includes the following sections: 

Section I. Narrative Summary 
Section 11. Summary of Training Inputs-Outputs 
Section 111. Training Budgets by Activity 

Annexes: 
1. Overview of Training Plan StatusIUpdates 
2. A7 Reports by SOs 
3. Participant Data to Date 

Sincerely, 

Colin Davies 
Director, Participant Training 
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Section One: Narrative Summary 

A. Training 

1. Quarter 5 Achievements 

a. Overseas: United States 

START 
Non- 
START 

1. Basic Education (S022): Managed 4 participants attending the short course on 
"Improving Quality in Education Systems" from June 11 -July 2,2005 at 
Harvard University, Cambridge, Massachusetts. 

Four participants involved in the educational reform process in Egypt attended this 
three-week seminar at Harvard University in Cambridge, Massachusetts. These 
senior managers explored a range of issues related to the definition, assessment, and 
pursuit of quality in education in the context of the social, technical and economic 
changes sweeping today's world. Participants gained new insights and strategies for 
effectively tackling this pressing challenge. A clear definition of coherent, 
integrated education policies, plans for monitoring quality improvement programs 
and strengthened Education Management Information Systems to support data- 
based decisions will improve the quality of education in Egypt. 

2. Agricultural Exports and Rural IncomesiEnhanced Livelihoods from 
Smallholder Horticultural Activities Managed Sustainably (S016): Managed 
21 participants attending the "Small Scale Post Harvest Handling and 
Marketing of Vegetable Crops" observational study tour and workshop from 
July 9 - 22,2005 in Davis, California. 

Twenty-one Egyptian professionals who are working closely with EL-SHAMS 
Fanner Associations (NGOs) participated in this two-part activity: a four-day 
workshop, conducted in Davis, California, and an observational tour including six 
days of field visits. The workshop focused on harvest indices and post-harvest and 
marketing practices for Egyptian-grown vegetable crops. Participants learned about 
costhenefit analysis, wholesaling, retailing, direct marketing and cooperative 
marketing strategies. The six days of field visits included packinghouses, farms, and 
markets where participants observed post-harvest handling practices for vegetable 
crops and marketing practices for crops or herbs from Egypt. The emphasis was on 
small-scale and less merchandized operations. Interacting with members of the 

In-country US 
Planned 

Programs 
4 

7 

Planned 
Programs 

3 

10 

Third Country 
Participants 

31 

60 

Planned 
Programs 

3 

3 

Ad Hoc 
Requests 

1 

Participants 

32 

30 

Participants 

257 

5501 
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California produce industry during these 10 days taught participants to demonstrate 
small-scale, cost effective methods used for the production of high quality 
vegetable crops, which will help them expand their operations and increase their 
profits. 

3. Infectious Diseases Surveillance and Response (S020): Managed 6 participants 
attending the "Clinical Training for Physicians, Nurses, and Lab Technicians 
In from September 4 - 24 in Santa Cruz and San Francisco, California. 

Six high-ranking Egyptian Governmental professionals-five physicians and one 
lab technician-working in HIV prevention, management, and care attended a 
three-week short course at the San Francisco General Hospital, under the 
International Program of ASPIRE (AIDS Services-Prevention, Intervention, 
Research and Education). In addition to classroom instruction and site visits with 
patients, the participants analyzed case studies and met with experts fiom the 
American Foundation for AIDS Research and Stanford University where they were 
introduced to various models of innovative HIV programs and policies. Coordinated 
by International Health Programs (IHP) in Santa Cruz, California, the program 
included community visits focused on end-of-life care, community-based clinics, 
and home-care nursing. Enhanced clinical care of HIV patients and implementation 
of Train-the-Trainer (TOT) programs are the expected results. 

b. Overseas: Third Country 

1. Assistance for Customs and Trade Facilitation (S016): Managed 10 
participants attending a "Review of Polish Customs Reform Projectn 
observational study tour from July 9 - 17,2005 in Warsaw, Poland. 

Traveling to Warsaw, Poland for this 8-day observational study tour of Polish . 
Customs, ten middle managers observed customs operations and identified the most 
suitable practices for Egyptian Customs. They visited sites and listened l,o various 
presentations on the following topics: organizational structure and responsibilities 
of the training and learning functions; training and learning functions managed at 
the national level and regional levels; how curricula and course materials are 
developed; lessons learned and best practices achieved to date; how learning is 
integrated into the customs officials' development program. 

2. Information and Communications Technology (S016): Managed 4 
participants attending the "Telecommunications Regulatory Policy 
Consultation I" observational study tour from July 18 - 23,2005 in Brussels, 
Belgium and Paris, France. 

Four middle managers traveled to Brussels, Belgium and Paris, France to study the 
practices, procedures, and achievements of European telecommunications 
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regulators. They observed the regulatory practices of the European Commission 
including licensing, interconnection, pricing, competition, and Universal Service 
Obligations in a converging environment. Participants met Belgian regulators and 
the ART (regulator in France). In particular, training focused on the issues relevant 
to the convergence of voice, data, and video services. Instruction concerning and 
observation of policies, procedures and trends for liberalizing the 
telecommunications market will result in an improved market in Egypt. 

3. Agricultural Exports and Rural Incomes/Agricultural Cooperative 
Development International (S016): Managed 18 participants attending the 
"OST to Mexico-4" from August 15 - September 7,2005 in Mexico. 

The eighteen participants on START-EDP's fourth observational study tour to 
Mexico visited several small farmers' organizations that are in the expansion stage. 
Genetically similar to Egyptian animals, on one Mexican beef farm the animals are 
fed only crop residues and food industry by-products. This farm produces beef for 
the local market and exports live animals to the U.S. Participants also visited a dairy 
farm that is operated as a single unit by the members of the association. A visit to 
the facilities of the State of Sonora Cattlemen Association in Nogales, Sonora used 
for live animal export to the U.S and visit to a cattle auction for small producers 
highlighted handling techniques that will improve live animal markets in Egypt. 
Discussions with officials of the State of Queretaro and members of cattle 
associations allowed for the interchange of ideas and establishment of new 
associations in Egypt. 

c. In-Country 

1. Assistance for Customs and Trade Facilitation (S016): Managed 96 
participants a w d i n g  a CCMicrosoft Excel" short course from June 5 -July 5, 
2005 in Cairo, Egypt. 

Ninety-six participants fkom the accounting department, financial affairs 
department, and senior managers with introductory knowledge of computers 
attended this four-day computer course on Microsoft Excel. They demonstrated 
better automated performance, overall computer skills, automated accounting 
skills, and better work performance. All participants can now create, modify, and 
save Excel spreadsheets. 

2. Data Access and Transmission Activity (S016): Managed 40 participants 
attending the 'CIntroduction to Quality Assurance" workshop from July 13 - 
25,2005 in Cairo, Egypt. 

Forty senior managers involved in the production of statistical reports and 
databases attended the "Introduction to Quality Assurance" workshop here in 
Cairo. Participants learned about the importance of quality assurance to identify 
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errors during the census/survey operations that could affect the relevancy, 
accuracy, and timeliness of a census/survey. Participants acquired skills in 
classification of errors, organizing of field operations, modem quality 
management philosophies, monitoring field operations, role of managers, field 
and office corrections, basic quality concepts, interviewing rules, quality 
improvement tools, sources of non-sampling errors, budget for quality control, 
assessment of consequences of various actions, providing motivation and 
education. 

3. Basic Education (S022): Managed 60 participants attending the 
"Educational Quality Seminar" workshop from August 7 - 8,2005 in Cairo, 
Egypt* 

Responding to an ad hoc request, START-EDP sent sixty participants to the two- 
day Educational Quality Seminar. Participants studied educational reform issues 
and quality control measures. They are now able to identify possible practices for 
improving Egypt's educational standards. 

4. Basic Education (S022): Managed 44 participants attending the customized 
seminar on "Secondary Education Reform: Matching Knowledge and Skills 
to Markets and Budgets I" from August 16 - 18,2005 in Alexandria, Egypt. 

Among the forty-four senior managers who attended this short course in 
Alexandria, Egypt were the National Director of Technical and Vocational 
Education and Training (TVET), the National Director of Secondary Education, 
and the National Director of Preparatory Education. To familiarize TVET 
authorities with the constraints on workforce development imposed by a heavily 
tracked system (such as the Egyptian system), participants explored issues such as 
problems resulting from high labor force growth, problems of high open 
unemployment, of underemployment. The organization of TVET and initiatives 
for in-service training were scrutinized through analysis of the roots and the 
nature of reform. To that end, participants discussed ways to facilitate continued 
refom and flexibility, the possibility of combining several governrnenkl agencies 
into one body, the encouraging of private providers, and whether or not political 
will is a determinant to success. The forty-four managers also analyzed decisions 
taken by Malaysia and Australia in regard to education and TVET reform and the 
positive consequences in terms of economic growth and unemployment reduction. 

5. Data Access and Transmission Activity (SO1 6): Managed 17 participants 
attending the "Deploying Internet and Intranet Firewails and Building 
Secure Virtual Private Networks" short course from September 3 -21,2005 
in Cairo, Egypt. 

Seventeen Information Technology (IT) professionals attended this 2-week short 
course on Internet and htranet firewalls to resolve the issue of the Ministry's web 
server being housed internally without firewall protection. Participants gained 
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experience installing and configuring firewalls, learned how to allow access to 
key services while maintaining security, and learned how to design, install, and 
configure firewall-to-firewall Virtual Private Networks (VPN). The Ministry's 
web server will be more secure as a result of this training. 

2. Quarter 6 Targets 

The following programs are scheduled for completion in the sixth quarter: 

a. Overseas-united States: 

SO-16: ICT-Information and Communications Technology, "Emergency 
Communications," Short Course, 20 Participants, October 2005. 

SO-20: HMHC-Healthy Mother, Healthy Child, "Training of Nurses on 
Recent Advances in Neonatal Care," Short Course, 11 Participants, October 
2005. 

SO-16: DATA-Data Access and Transmission Activity, "OST to US Census 
Bureau," OST, 6 Participants, November 2005. 

SO-16: ACTF-Assistance for Customs and Trade Facilitation, "Monitoring 
and Evaluation in US Customs," Observational Study Tour, 5 Participants, 
November 2005. 

b. Overseas-Third-Country: 

SO-16: ICT-Information and Communications Technology, "IT Laws and 
Regulation 11," Observational Study Tour, 4 Participants, December 2005. 

c. In-Country: 

SO-16: ACTF-Assistance for Customs and Trade Facilitation, "Customs 
Security," Short Course, 40 Participants, November 2005. 

SO-16: ACTF-Assistance for Customs and Trade Facilitation, "Risk Analysis 
and Selectivity," Short Course, 40 Participants, November 2005. 

SO-16: DATA-Data Access and Transmission Activity, "Economic Indicators 
and Training of Trainers," Workshop, 40 Participants, November 2005. 
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SO-16: DATA-Data Access and Transmission Activity, "Disaster Recovery 
Planning for the Enterprise and Implementing Web Security," Short Course, 
30 Participants, November 2005. 

SO-16: DATA-Data Access and Transmission Activity, "Introduction to 
Questionnaire Design," Workshop, 40 Participants, December 2005. 

SO-16: DATA-Data Access and Transmission Activity, "Assessing Network 
Vulnerabilities and Deploying Intrusion Detection Systems," Short Course, 30 
Participants, December 2005. 

SO-16: DATA-Data Access and Transmission Activity, CbComputer Courses," 
Short Course, 8 Participants, December 2005. 

B. Administrative 

la. Quarter 5 Targeted and other Achievements (Cairo) 

Recruited SO Training Coordinators Sherine Hegab and Dalia Sabet to replace 
Jacqueline Karneel and Sarah El Ayashy 
Promoted Rasha el Serafy to Training Specialist 
Promoted Passant Nagi to Training Administrative Coordinator 
Prepared first Annual Report 
Revised SOWS for finance consultants and staff 
Reassigned administrative duties after downsizing 
Updated signature files in bank 
Analyzed FT800 voucher for pipeline analysis through June 2006 
Presented changes in Egyptian tax laws and implemented changes 
Updated START-EDP templates with new USAID logos 
Completed closing of financial data for first fiscal year 
Analyzed data and designed spreadsheets for fourth Quarterly Financial Report 
Processed payments for the in-country programs and tracked payments in IOMS 
Issued 11 purchase orders for the procurement of training delivery and logistical 
support services 

lb. Quarter 5 Targeted and other Achievements (Washington, D.C.) 

Arranged the procurement of training delivery and logistical support services for 
U.S. and 3rd-country training programs 
Provided monitoring of US and 3rd-country programs 
Managed IIEWide database input for START-EDP US and 3rd-country programs. 
Assigned Grantee numbers for nine programs 
Managed the HTH Health Insurance for US program participants 
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Managed. ITINIGrantax applications for US program participants 
Processed direct billing with three hotels for three US programs 
Processed US and 3rd-country program invoices and payments 

2a. Quarter 6 Targets (Cairo) 

Procure training services and manage logistics for in-country programs as 
required 
Process payments for in-country programs 
Meet with US Embassy to discuss new policies regarding notary turnaround times 
Conduct pre-departure meetings and gather participant data 
Resolve issue regarding World Learning payments in Egyptian pounds 

2b. Quarter 6 Targets (Washington, D.C.) 

Manage the procurement of training and logistical services for US and third 
country programs as required 
Monitor overseas US and third country programs as required 
Meet and discuss with the Internal Revenue Service (IRS) office in Washington, 
DC ITIN-related issues to facilitate the process for filing taxes in the US on behalf 
of Egyptian trainees 
Manage IIEWide database input for START-EDP US and 3rd country programs 
Manage the HTH Heath Insurance for US program participants 
Manage 1TINIGranta.x applications for US program participants 
Process payments for US and 3rd country programs 

C. Information Systems 

la. Quarter 5 Target and Other Achievements 

a. Network Operations 
Began training in-house network administrator backup 
Discontinued service with ISP (TE-DATA) 
Disconnected web server to better secure system 

b. Database Administration 
Resolved data errors in IOMS database 
Managed databases 
Responded to information requests 
Tracked program payments 

c. Information Systems I Products 
Checked inventory (all items accounted for) 
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Contracted web designer to update START-EDP website 
Priced website hosting options 
Priced and researched specs for new server 
Analyzed quotes and specs on eight servers 
Priced software licenses 

Reports compiled in Quarter 5 
Life of Project Charts: July 1 - September 30,2005: Charts by SO, 
Location and Program Type 

2. Quarter 6 Targets 

Purchase new server 
Resolve software licenses upgrades 
Train in-house network administrator backup 
Purchase anti-virus update for upgraded Windows compatibility 
Update and manage database 
Respond to information requests as needed 
Track program payments 
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Annex 1. Overview of Training Plan StatusIUpdates 

Achievement of Quarter 5 Targets 

I IVew Plans Submitted to 1 1 1 100% 1 0 1 

- - 

/ USAID I 
I I I I I 

USAID for Approval 
New Plans Approved by 

-by USAID 1 

3 

I I I I 

1. New Training Plans 

SO-16 SME Get approval - Not achieved to date 
SO-16 NCW Get approval - Not achieved to date 
SO-20 HMHC Draft, Submit, Get approval - Achieved 

1 

Training Plan Updates 

2. Training Plan Updates 

2 3 

SO- 16 SME Revise, Submit, Get approval - Not achieved (was pending new funds) 
SO-16 NCW Revise, Submit, Get approval - Not achieved (was pending new funds) 
SO-20 IDSR (#I) Revise, Submit, Get approval - Achieved 

33% 

67% I 1' 

Note: It was expected that the SME and NCW plans would be signed as new training plans 
(programs were done by email approvals), and then additional funding was going to be immediately 
available for training plan updates. The original plans to date have never been signed, and new 
funding has not come forth for updates. 

2 

3. Other 

New Training Plans 
None 

Training Plan Updates 

SO-20 IDSR (#2) Revised, Submitted, Got approval 
SO-20 HWD Revised, Submitted - Revision not approved yet 
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Targets for Quarter 6 

1. New Training Plan 
SO- 16 SME Get approval 
SO-16 lVCW Get approval 

2. Training Plan Updates 
SO-20 HMHC Revise, Submit, Get approval 



For Programs with Start Dates 
between 07/24/2004 and 9/30/2005 

START- Egypt Development Program 

Activity Commitments to Date 

Impstatus Initial Start End PID Loc Source Participants Actual Program Name Plan Revised Committed Unpaid Comm. Surplus 

SO-11 EL TT ELTT - En~/ish L a n ~ u a ~ e  Testrip and train in^ - 244 

ii 
I 

impternenti 01-Dec-04 01-Dec-04 31-Dee05 WEG3701 In-C Request 500 558 ELIT Year 1 (200412005) - - 
Particimnts 

Summary for SO-11 EL TT-EL TT - Eng/ish Langu 500 

63mmitments for SO-11 EL TT-EL TT - Eng/ish L 558 

Participants Budqet Total Summaly for SO-11 EL TT 
Sunlmary for SO-11 EL TT(I trainhg program) 500 $551,618 $590,048 $591,840 $302,827 

Commitments for SO-1 1 ELTT 558 
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Impstatus Initial Start End PID Loc ~ i r t i c i ~ a n t s  
Source Plan Actual Program Name Plan Revised Committed Unpaid Comm. surplus 

SO-1 6 En vironment for Trade and In vestment Strenzthened A CTF - 284 

lmplementi 01-Apr-05 17-Sep05 15-Oct-05 WEG0102 In-C Plan 100 0 MS Power Point - - 
Completed 01 -Apr-05 27-Mar-05 01-Oct-05 WEGO1 34 In-C Plan 100 64 English Language 

Completed 01 -Apr-05 05-Jun-05 05-Jul-05 WEGO105 In-C Plan 100 96 MS Excel 

Completed 01-Apr-05 15-Jun-05 23-Jun-05 WEG0126 3rd-C Plan 10 11 Customs Training Institute & Mgnt in Canadian 
Cust-$ Inc. from WEGO1 19 

Completed 01 -Apr-05 09-Jul-05 17-Jul-05 WEGO1 27 3rd-C Plan 10 10 Review of Polish Customs Reform Project-$lnc. 
from WEGO1 19/0130/0131/0133 

Completed 01-Apr-05 15-Sep-05 30-Sep-05 WEG0104 In-C Plan 100 100 MS Word-$from WEGOI 19 

Completed 01-Apr-05 28-Sep-05 02-Oct-05 WEGOlOl In-C Plan 100 0 MS Project 

Partici~anls 

Summaq for SO-1 6 Environment for Trade and I 520 

Commitments for SO-1 6 Environment for Trade a 481 

SO-1 6 En vironmen t for Trade and In vestment Strengthened AERI - 285 

Budoet 
$1 16,820 

Completed 15-Sep-04 24-Sep04 10-Oct-04 WEG7301 3rd-C Plan 20 13 OST to Spain 8 Mexico 

Completed 01-Feb-05 04-Feb-05 18-Feb-05 WEG7302 3rd-C Plan 15 17 OST to Mexico 

Completed 26-May-05 27-May-05 09-Jun-05 WEG7304 3rd-C Request 16 14 OST to Mexico-3 

Completed 15-Aug-05 24-Aug-05 07-Sep05 WEG7305 3rd-C Plan 15 18 OST to Mexico4 

Participclnls 

Summary for SO-16 Environment for Trade and I 66 

Budoet 

Commitmen h for SO- 1 6 En vironmen t for Trade a 62 

SO-1 6 En vironment for Trade and In vestment ~trenpihened ~ a f a  Access and Transmission A ctivitv 

lmplementi 30-Aug-05 1 I-Sep-05 30-Dec-05 WEG0711 In-C Request 8 0 Computer Courses- $ from WEG0710 - - 
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Impstatus Initial Participants Start End PID Loc Source Plan Actual Program Name Plan Revised Committed Unpaid Comm. Surplus 

Completed 09-Jul-05 13-Jul-05 25-Jul-05 WEG0702 In-C Plan 40 40 Introduction to Quality Assurance-$ Inc from $45,000 73800 $72,545 ' $0 $1,255 
WEG0710 

Completed 20-Sep-05 03-Sep05 21-Sep05 WEG0706 In-C Plan 30 17 Deploying Internet and lntranet Firewalls and $30,000 
Building Secure Virtual Private Networks 

Partici~ants 

Summary for SO-I6 Environment for Trade and 1 78 

Commitments for SO-I6 Environment for Trade a 65 

SO-I6 Envh-onment for Trade and In vestment Strengthened ESP-Elshams Project 

Completed 08-Oct-04 08-Oct-04 21 -0ct-04 WEG7201 US Plan 15 11 Small Scale Marketing of Horticultural Crops $96,000 58000 $57,330 $0 $670 

Completed 01-Oct-04 11-Oct-04 21-Oct-04 WEG7202 3rd-C Plan 15 8 Study Tour to the SlAL Food Trade Show in Paris $78,000 51 117 $40,868 $0 $10,249 

Completed 01-Feb-05 22-Nov-04 27-Nov-04 WEG7204 3rd-C Plan 15 13 Spain Study Tour-$lnc. from WEG7205 $48,000 27000 $26,250 $0 $750 

Completed 01-Feb-05 09-Feb-05 16-Feb-05 WEG7205 3rd-C Plan 15 9 Fruit Logistica-$ Savings used in WEG7204 $85,000 45000 $40,701 $0 $4,299 

Completed 01-Dec-04 18-Feb-05 25-Feb05 WEG7203 3rd-C Plan 15 15 Dubai Study Tour-$ savings used in WEG7210 $48,000 19981 $19,981 $0 $0 

Completed 01-May-05 04-May-05 12-May-05 WEG7206 3rd-C Plan 15 12 MacFrut $40,000 $27,541 $1,768 

Completed 04-May-05 11-Jun-05 25-Jun-05 WEG7207 US Plan 22 21 Small Scale Production & Post Harvest Handling $1 15,000 
of Vegetables Crops 

Completed 09-Jul-05 09-Jul-05 22-Jul-05 WEG7208 US Plan 22 21 Small Scale Post Harvest Handling & Marketing $1 15,000 
of Vegetables Crops 

Partici~anCs 
Summary for SO-16 Environment for Trade and I 134 

Commitments for SO- I6 Environment for Trade a 110 

160-16 En vironment for Trade and In vestment StrenPthened ICT - 282 

Cancelled 01-Feb-05 15-Apr-05 30-Apr-05 WEGO503 3 r t C  Plan 4 0 IT Laws and Regulations I (Ireland)-$ used in $12,428 0 $0 
WEG051 3 

Completed 01-Mar-05 05-Mar-05 11-Mar-05 WEG0512 US Plan 7 7 Software Engineering Process Group-$ Savings $30,000 14937 $14,936 
used in WEGO51 3/04 
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Impstatus Initial Start End PID Loc Source Actual Program Name Plan Revised Committed Unpaid Comm. Surplus Participants 

Completed 0 1 -Feb-05 09-Apr-05 15-Apr-05 WEGO501 3rd-C Plan 4 2 Telecommunications Sector Policy Consultation- 
Savings used in WEG0504 

Completed 09-Apr-05 09-Apr-05 16-Apr-05 WEG0513 3rd-C Request 4 4 Electronic Signature Auditor-$ from WEG0503-$ 
inc. from WEG0509112-$ savings used in 
WEG504 

Completed 01-Feb-05 18-JuI-05 23-Jul-05 WEG0502 3rd-C Plan 3 3 Telecommunications Regulatory Policy 
Consultation I- $ inc. from WEG0506 

particirrantlp 

Summary for SO-16 Environment for Trade and 1 18 
Budget 

$79,348 

Commitments for SO-16 Environment for Trade a 16 

SO-16 Environment for Trade and In vestment Strenpthened National Council for Women - 258 

Cancelled 13-Feb-05 01-May-05 30-May-05 WEG1204 In-C Request 1 0 Managerial Skills-$ from WEG7501 

Completed 06-Dec-04 06-Dee04 08-Dec-04 WEG1201 In-C Plan 4 4 Sanabel Conference 

Completed 13-Feb-05 13-Feb-05 17-Mar-05 WEG1202 In-C Request 21 19 Basic & Advanced Microsoft Office-$ from 
WEG7501 

Completed 12-Feb-05 16-Feb-05 05-Mar-05 WEG1203 In-C Request 60 35 Introduction to GIs-$ from WEG75011$ Savings 
used in WEG1208 

Completed 06-Mar-05 06-Mar-05 09-Mar-05 WEG1205 3rd-C Request 1 1 7th Woibex Woman in Business Conference-$ 
from WEG7501 

Completed 1 1-Mar-05 12-Mar-05 16-Mar-05 WEG1206 3rd-C Request 1 1 The International Islamic Finance Forum-$ from $0 
WEG7501 

Completed 26-Mar-05 26-Mar-05 30-Mar-05 WEG1207 3rd-C Request 2 2 The 2nd Middle East Best Practice Conference-$ $0 
from WEG7501 

Completed 26-Apr-05 26-Apr-05 03-May-05 WEG1208 In-C Request 20 10 Basic & Technical Writing in English-$ from 
WEG1203 

Completed 01 -Apr-05 15-May-05 19-May-05 WEG1209 In-C Plan 15 10 Basic Sales & Effective Internet Sales Skills $2,835 

ParkcimnPs 

Summary for SO-16 Environment for Trade and 1 124 

Commitments fbr SO-16 Environment for Trade a 82 

SO-I6 Environment for Trade and Investment Strengthened Small and Micm Enter~r i~e  Develo~ment - 212 
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Impstatus Initial Start End P I 0  Loc Source Participants Actual Program Name Plan Revised Committed Unpaid Comm. surplus 

Completed 06-Dec-04 06-Dee04 08-Dec-04 WEG7503 In-C Request 60 300 Microfinance Network for the Arab Countries $25,735 23028 $23,028 $0 $0 

Completed 01-Jan-05 20-Mar-05 09-Jun-05 WEG7501 In-C Plan 250 40 Small Business Lending Techniques-$ used in $79,265 50000 $50,000 $30,480 
WEG 1 202/03/04/05/06 

particinants 
Summary for SO-16 Environment for Trade and I 310 
4 
Gmmitments for SO-16 Environment for Trade a 340 

Total Summary for SO-1 6 Environme Partic/~an& Budaet 

Summary for SO-16 Environment for Trade and Ip250 $1,351,193 $1,287,516 %1,141,833 $312,817 $75,105 

,:. Commitmen fs for SO-16 Environment for Trade 4 156 
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Impstatus Initial Start End PID Loc Source Actual Program Name Plan Rdvised Committed Unpaid Comm. surplus Participants 

SO-20 Healthier Planned Families CHL - 287.05 

Completed 05-Jun-05 05-Jun-05 19-Jun-05 WEG3401 3rd-C Plan 8 8 Advances in Health Communication 

Partrcimnts 

Summary for SO-20 Healthier Planned Families-C 8 

Commitments for SO-20 Healthier Planned Famili 8 

SO-20 Healthier Planned Families HMHC - 287.01 

Budoet 

Completed 01-Jan-05 17-Sep-05 01-Oct-05 WEG2101 US Plan 11 11 Training of Nurses on Recent Advances in $101,500 
Neonatal Care 

P&/cimnts 

Summary for SO-20 Healthier Planned Families-H 11 

Commitments for SO-20 Healthier Planned Famili 11 

Budoet 

Completed 04-Apr-04 17-Sep-05 01-Oct-05 WEG2102 US Plan 0 0 Training of Nurses on Recent Advances in $37,604 
Neonatal Care-MAARD 2 

Partici~ants 
Sumn~ary for SO-20 Healthier Planned Families-H 0 

Commitments for SO-20 Healthier Planned Famili 0 

SO-20 Healthier Planned Families HWD - 287.06 

Budoet 

Terminate 12-Dec-04 12-Dec-04 30-Dee04 WEG3504 US Plan 0 0 Termination Fees for Leadership and Total $1,700 
-I Quality Management 

Completed 01-Dec-04 04-Dec-04 14-Dee04 WEG3502 3rd-C Plan 20 14 Improving Health Education Skills-1 $1 10,000 49000 $48,180 $0 $820 

Completed 01-Dec-04 05-Dee04 23-Dee04 WEG3501 US Plan 20 20 Education Technology Curriculum Development $120,000 130000 $124,331 $0 $5,669 

Patticillclnts Budget 

Summary for SO-20 Healthier Planned Families-H 40 s23 1,700 $180,700 $0 $174,192 $6,508 

Commitments for SO-20 Healthier Planned Famili 34 

SO-20 Healthier Planned Famiiies IDSR - 287. 03 
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Impstatus Initial Start End PID Loc Source Participants Ad,,al Program Name Plan Revised Committed Unpaid Comm. surplus 

MAARDl 

Cancelled 01 -Dec-04 15-Aug-05 30-Aug-05 WEG2402 US Plan 2 0 Leadership & Total Quality Management $19,000 14794 $0 $0 

Cancelled 01 -Sep-05 01 -Sep-05 15-Sep-05 WEG2404 In-C Plan 20 0 CEPA Preparation Course $6,614 0 $0 $0 

Cancelled 01 -Sep-05 18-Sep-05 08-Oct-05 WEG2403 US Plan 1 0 Clinical Training for Physicians, Nurses and Lab $8,180 
Technicians 

Completed 01-Dec-04 21-Nov-04 I I -Dee04 WEG2401 US Plan 4 4 HIV Management $30,500 33000 $31,380 $0 $1,620 

Particibants 
Summary for SO-20 Healthier Planned Families-Z 4 

Commitments for SO-20 Healthier Planned Famili 4 

Budaet 

Cancelled 14-Aug-05 14-Aug-05 21 -Aug-05 WEG2405 3rd-C Plan 9 16 TBlHlV Collaboration Activities Managemnet $11,700 
Course-$ used in WEG2407 

Completed 01-Jul-05 01-Jul-05 02-Jul-05 WEG2408 In-C Plan 0 0 Penalty fees for TQM cancellation $420 $420 $420 

Completed 05-Sep-05 04-Sep05 24-Sep05 WEG2406 US Plan 9 6 Clinical Training for Physicians, Nurses, and Lab $77,880 
Technicians l 

Completed 19-Sep-05 18-Sep-05 08-013-05 WEG2407 US Plan 1 1 8 Clinical Training for Physicians, Nurses, and Lab $70,000 82063 $79,680 $79,430 
Technicians II 

Partici~ants 
Summary for SO-20 healthier planned Families-Z 20 

Budaet 

Contmitments for SO-20 Healthier Planned Famili 14 

Total summary for so-20 Healthier Participants Buduet 
3637,598 $518,167 $524,629 $276,37 1 $8,128 Summary for SO-20 Healthier Planned Familiest 83 

Commitments for SO-20 Healthier Planned Fami 71 
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Impstatus Initial Participants Start End PID Loc Source ,,,, A ,,,, Program Name Plan Revised Committed Unpaid Comm. surplus 

SO-22 Basic Education Im~roved to Meet Market Demand Basic Education - 286 

Completed 25-Sep-04 25-Sep-04 10-Oct-04 WEG7401 In-C Plan 250 276 School Support-Follow on $53,500 $53,116 $0 $384 

Completed 15-Feb-05 22-Mar-05 29-Mar-05 WEG7402 US Plan 10 7 Education Reform-Ministerial OST-I-$ Savings $1 50,000 110000 $104,109 $0 $5,891 
used in WEG7408 

Completed 01 -Jun-05 07-May-05 16-May-05 WEG7403 US Plan 10 9 Education Reform-Ministerial OST-11 $150,000 $90,981 $1 1,706 

Completed I I-Jun-05 I I-Jun-05 02-Jul-05 WEG7405 US Request 2 4 Improving Quality in Education Systems $0 50000 $39,064 $0 $10,936 

Completed 07-Aug-05 07-Aug-05 08-Aug-05 WEG7408 In-C Requkt 57 60 Educational Quality Seminar-$ savings from $0 45000 $31,766 $0 $13,234 
WEG7402 

Completed 01 -Aug-05 16-Aug-05 18-Aug-05 WEG7406 In-C Request 20 44 Secondary Education Reform: Matching $0 35000 $32,946 $21,821 
Knowledge and Skills to Markets and Budgets I- 
$ Inc. from 7407 

Particimnts 
Summary for SO-22 Basic Education Improved to 349 

Commitments for SO-22 Basic Education Improve 400 

Total Summary for SO-22 Basic Educ Particinan& Budaet 

Summary for SO-22 Basic Education Improved t 34-9 $353,500 $443,500 $351,982 $33,527 $30,444 

Commitments for SO-22 Basic Education Impro v 400 

- -  - - 1 53 total training pmgrams 
- 

Grand Totals: 
Parficipants Budget 
2,782 1,993 $2,893,909 $2,839,,231 $2,610,284 $925,542 $113,678 

Commitment Total 2,785 

i T~~rsd:ry, October 11,22(305 Revised Budget (A - Page 8 of 8 
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Annex 3a: Participant Data to Date 

START Participant" Data: Start of Project - September 30,2005 

Total Participants Trained by SO 

Total Participants Trained by Location per Year 

Note: 'Data does not include ELTT participants (SO1 1) 

Date Run: September 29, 2005 



Annex 3b: Participant Data to Date 

Total Participants* by Program Type: Start of Project - September 30, 2005 

Total Participants by Program Type 

Workshop 141 -\ rombined 99 

Conference 31 5 

Short Course / 
629 OST 153 

Note: *Data does not include ELTT participants 

Data Run September 29 2005 
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Remah Talaat, CairoMDDIETT 
USAJD Cairo 
Plot 1 /A - off El-Laselki Street 
New Maadi, Cairo 
Egypt 

January 18,2006 

Contract No: EEE-1-00-01-00016-00 Task Order No. 8 10 
Re: STARTIEgypt 

Dear Remah: 

We are very pleased to be sending you the enclosed Quarter Six report for the 
STARTEgypt Task Order No. 8 10, for the period October 1 - December 3 1,2005. Due 
to the holidays and staff leave times, some information from the latter part of December 
will be included in our next report for Quarter Seven which will cover the period January 
1,2006-March 3 1,2006. 

The report includes the following sections: 

Section I. Narrative Summary 
Section 11. Summary of Training Inputs-Outputs 
Section 111. Training Budgets by Activity 

Annexes: 
1. Overview of Training Plan StatusIUpdates 
2. A7 Reports by SOs 
3. Participant Data to Date 

With all best wishes for the coming year, 

Sincerely, 

Colin Davies 
Director, Participant Training 
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Section One: Narrative Summary 

A. Training 

1. Quarter 6 Achievements 

a. Overseas: United States 

START 
Non- 
START 

1. Healthy Mother, Healthy Child ($020)- Managed 11 participants attending the short 
course on "Training of Nurses on $cent Advances in Neonatal Carett from 
September 17 - October 1,2005 in Wasl~ington, D.C. 

Traveling to Washington, D.C., eleven negnatology nurses who work in Ministry of Health 
and Population (MoHP) hospitals attended this two-week short course on neonatal care. 
The program included one-on-one training, small group training, and didactic lectures. The 
lectures covered topics such as neonatal transfusion practice, neonatal sepsis, intravenous 
line care, respiratory care of the newborn, delivery room preparation, neonatal jaundice, 
breastfeeding, infection control, parental nutrition, continuous positive airway pressure, and 
neonatal resuscitation. Improved neonatal care in MoHP hospitals and the implementation 
of new techniques and practices are the expected outcomes 

2. Information and Communications Technology (S016)): Managed 2 participants 
attending the short course on "Emergency Communications" from October 20 - 29, 
2005 in Washington, D.C. 

US 

Two participants-a communications engineer and a research and development manager- 
attended this short course on emergency communications. The course, conducted in 
Washington D. C., addressed preparedness for natural and manrnade disasters in which 
normal communications are disrupted. The participants learned techniques for integrating 
available communications facilities and 'services into a disaster network, including 
requirements for interfacing between EOCs and government officials, public safety 
operations, public and government media, emergency medical response, and radio amateur 
networks. Touring several EOCs and comkmnicittions centers, they learned methods of 
tracking and exchanging critical information prior to, during and after an emergency. 
Participants returned with the ability to test the vulnerability of the telecommunications 
infrastructure and determine requirementslfor disaster-prone regions. The course also 
introduced them to a range of technologies such as Very Small Aperture Terminals 
(VSATs), wireless mobile and fixed satellite and terrestrial communications, remote 
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sensing, Global Positioning System (GPS), and Geographic Information System (GIs). 

3. Infectious Diseases Surveillance and Response (S92O): Managed 8 participants 
attending the short course on "Clinical Training for Physicians, Nurses, and Lab 
Technicians 11" from September 18 - October 8, 2005 in Santa Cruz and San 
Francisco, California. 

I 

Eight Egyptian health professionals-nurses, physicians,,and lab technicians-attended a 
three-week short course at the San Francisco General Hospital. The training offered a 
combination of didactic presentations by UCSF faculty and clinicians, clinical 
observations, case-based training with real clinical cases,,community site visits, and 
practice teaching. Enhanced clinical care of H N  patients and implementation of Train-the- 
Trainer (TOT) programs are the expected results. Participants are able to describe the latest 
management strategies in HIV antiretroviral use, and the epidemiology of HIV infection. 
Similarly, participants are able to discuss common problems in HIV dermatology, 
neurology, immunology, pharmacology, and pulmonary medicine. Most importantly, they 
are prepared to teach these concepts to others in the "Train-the-Trainer" program. 

? 
4. Data Access and Transmission Activity (S016): ~ a n i ~ e d  6 participants attending the 

"Observational Study Tour to US Census Bureau" from November 5 - November 20, 
2005 in Washington, D.C. and Jeffersonville, Indianai 

The six senior managers who participated in this observational study tour attended several 
meetings at the US Census Bureau, Bureau of Labor Statistics and Bureau of Economic 
Analysis. The participants are experts in charge of coordinating and integrating data to 
construct the economic indicators at the national level. They learned state-of -the-art 
techniques in data gathering, processing, dissemination, ipd transmission of economic and 
statistical data. As a result, they are familiar with management information technology 
applications that will increase their understanding of advanced information technology 
systems. 

5. Assistance for Customs and Trade Facilitation (S016): Managed 6 participants 
attending this observational study tour on "Monitoring and Evaluation of US 
Customs" from November 12 - November 20,2005 in Washington, D.C. 

To better provide visitors and returning residents entering Egypt through the Egyptian 
airports with the ideal balance on expeditious clearance and enhanced compliance, 
START-EDP sent six middle managers to Washingtoft D. C. The observational study tour 
included site visits where they observed control and a d i t  mechanisms used within the in- 
transit area, duty-fiee merchandise and the movement of airport staff through customs 
controlled areas. Additionally they monitored the commercial cargo, express air shipment 
facilities and procedures. The program covered issues relating to improving release times, 
advanced cargo manifests, airport authority relationship; stakeholder outreach, performance 
management and monitoring (including performance indicators and reporting), customs 
clearance procedures, release on minimum docurnent@ion, warehousing controls, and free 
zones. Improved monitoring and evaluation of the Egyptian Customs Authority are among 
the expected outcomes. 

BEST AVAILABLE COPY 
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b. Overseas: Third Country 

1. Small and Micro Enterprise Development (S016): Managed 5 participants attending 
a short course on "International Training" from November 26 - December 1,2005 in 
Marrakech, Morocco. 

Five senior managers from Egypt's Ministry of International Cooperation, business 
associations and foundations participated in the 3rd Annual Conference of Sanabel 
"Shaping the Industry's Future: From Microcredit to Microfinance in the Arab Region," in 
Marrakech, Morocco. Participants studied effective methods of building strategic 
relationships with regional microfinance institutions, Arablglobal donors, and commercial 
entities. They also learned about best practices in microfinance to enhance their business 
strategies and products. 

2. Information and Communications Technology (S016)): Managed 6 participants 
attending the "IT Laws and Regulation 11" observational study tour from November 
27 - December 10,2005 in Singapore, Hong Kong, and Malaysia. 

START-EDP arranged an observational study tour in Hong Kong, Malaysia and Singapore 
for six Egyptian participants from the Information Technology Information Development 
Authority (ITDA). The delegation learned about laws, regulations, and public policies of 
the countries visited. These visits helped them gain a wider understanding on issues such as 
regulation and provision of electronic signature services, electronic contracting, electronic 
financial and business transactions, information security management policies, and 
intellectual property rights protection. In Singapore, participants met with authorities 
responsible for port logistics, customs clearance, e-government design and implementation, 
and officials of major banks that issue smart cards. In Malaysia, they met with authorities 
responsible for the Multimedia Super Conidor. In Hong Kong, these six Egyptian 
participants met with government officials responsible for transport and logistics, e- 
government service plans, with banking authorities and with smart card issuers. 

c. In-Country 

1. Assistance for Customs and Trade Facilitation (S016): Managed 64 participants 
attending a course on the "English Language" from March 27 -October 1,2005 in 
Cairo, Egypt. 

Sixty-four participants attended this six-month English Language course. Administered 
by AMTDEAST, the course focused on beginner and intermediate English Language 
instruction. The sixty-four participants successfully completed the course and have 
acquired a basic level of English. 

2. Assistance for Customs and Trade Facilitation (S016): Managed 25 participants 
attending a "Time Management Skills" short course from November 13 -17,2005 in 
Alexandria and Cairo, Egypt. 
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Twenty-five participants-middle and senior managers-attended this five-day, short 
course on time management to improve their managerial performance. Better time 
management skills will lead to more efficient and effective performance overall. 

3. Assistance for Customs and Trade Facilitation (S016): Managed 34 participants 
attending a short course on "Conflict Management" from November 19 -23,2005 in 
Cairo, Egypt. 

The purpose of this five-day short course on conflict management was to introduce the 
thirty-four participants to conflict resolution strategies. Even better group work and 
increased overall performance are the expected outcomes. 

4. Data Access and Transmission Activity (S016): Managed 24 participants attending 
a short course on "Disaster Recovery Planning for the Enterprise and Implementing 
Web Security" from November 12 -30,2005 in Cairo, Egypt. 

This two-week short course on disaster recovery planning focused on Information 
Technology sector. The twenty-four participants are able to identify systems and 
applications currently in use, analyze the impact on business and critical recovery 
timefiames, determine a recovery strategy, document recovery team organization and 
responsibilities, develop and document emergency procedures, and document training 
and maintenance procedures. Participants learned the use of Secure Socket Layer (SSL) 
to encrypt web traffic and are able to identify types of threats and methods for disaster 
avoidance. 

5. Assistance for Customs and Trade Facilitation (S016): Managed 60 participants 
attending a workshop on "Customs Valuation" from November 12 -30, 2005 in 
Alexandria, Cairo, and Port Said, Egypt. 

Sixty middle managers attended this two-week workshop where they learned ways to 
improve customs valuation practices in Egypt. A reduced number of disputes and court 
cases related to valuation and the implementation of GATTIWTO valuation methods in 
Egyptian Customs are among the expected results. Through case studies and 
presentations, the program taught participants to effectively apply the transaction value 
method and other GATT-related methods, describe techniques to detect fraudulent 
practices, and train other appraisal officer on the World Trade Organization valuation 
agreement. 

6. Assistance for Customs and Trade Facilitation (S016): Managed 30 participants 
attending a short course on "Pubic Relations Skills" from November 20 -December 
1,2005 in Alexandria and Cairo, Egypt. 

Empowered with the knowledge, skills, and attitudes required for effective public 
relations practices, the thirty participants who attended this short course have become 
even better public relations strategists. 

7. Assistance for Customs and Trade Facilitation (S016): Managed 30 participants 
attending a short course on "Change Management Skills" from November 27 - 
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December 1,2005 in Cairo, Egypt. 

Thirty participants attended this short cour's,e on management skills where they gained the 
knowledge, skills, and attitudes required fo3 effectively introducing organizational 
change. In particular, the course focused on planning for change, considering what 
happens in times of transition, increasingteam involvement, and developing techniques 
to lead employees toward a shared vision for the organization. 

1 

8. Data Access and Transmission Activity @016): Managed 40 participants attending 
a workshop on "Economic Indicators an# Training of Trainers" from November 19 
-December 7,2005 in Cairo, Egypt. ! 

{ 

The forty middle managers involved in statjstical methods that lead to various measure of 
the degree of economic development attended this workshop. The program taught 
participants to analyze the impact of and correlation among important economic 
indicators. Participants are able to identify key economic indicators and to determine how 
economic indicators signal change in the direction of the economy. Additionally, 
presentations skills on delivering statisticai)eports and data to decision-makers and other 
users in a clear, understandable and coherefit manner were taught. The expected 
outcomes are enhanced statistical methods @d accurate economic indicators though new 
methodologies of statistical methods and clparer presentations of the data. These results 
will lead to better decision-making. * 

9. Assistance for Customs and Trade Facilitation (S016): Managed 100 participants 
attending a short course on "Windows and Internet" from December 10 -15,2005 in 
Cairo, Egypt. 

The one hundred participants who attended this short course on Windows and the Internet 
are middle and senior management in Customs Administration. Better automated 
performance and computer skills are among the expected outcomes. Participants learned 
skills for locating resources more easily through the Internet, better communication 
through electronic mail and more efficient overall performance. 

2. Quarter 7 Targets 

The following programs are scheduled for completion in the seventh quarter: 

a. Overseas-United States: 

SO-16: ICT-Information and Communications Technology, "IT Association on 
Capacity Building OST NVTC," Observational Study Tour, 6 Participants, January 
2006. v ,. 

SO-16: ACTF-Assistance for Customs and Trade Facilitation, "Airport Operations 
in US Ports," Observational Study TOU;, 10 Participants, January 2006. 
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SO-16: ICT-Information and Communications Technology, "SCAMPI Transition 
Program," Short Course, 2 Participants, March 2006. 

b. Overseas-Third-Country: 

SO-16 AERIIACDI Agricultural Exports and Rural IncomeslAgricultural 
Cooperative Development International, "Morocco OST," Observational Study Tour, 
10 Participants, December 16,2005. 

SO-16: AERIIACDI-Agricultural Exports and Rural IncomesIAgricultural 
Cooperative Development International, "OST to Mexico 5," Observational Study 
Tour, 15 Participants, February 2006. 

c. In-Country: 

SO-16: ACTF-Assistance for Customs and Trade Facilitation, "Management Skills 
for Future Managers," Short Course, 15 Participants, December 2 1,2005. 

SO-16: DATA-Data Access and Transmission Activity, "Introduction to 
Questionnaire Design," Workshop, 40 Participants, December 21,2005. 

SO-16: ACTF-Assistance for Customs and Trade Facilitation, "MS Project," Short 
Course, 100 Participants, December 25,2005. 

SO-16: DATA-Data Access and Transmission Activity, "Assessing Network 
Vulnerabilities and Deploying Intrusion Detection Systems," Short Course, 30 
Participants, January 2006. 

SO-16: DATA-Data Access and Transmission Activity, "Computer Courses," Short 
Course, 8 Participants, January 2006. 

SO-16: ACTF-Assistance for Customs and Trade Facilitation, "MS PowerPoint," 
Short Course, 100 Participants, January 2006. 

SO-16: ACTF-Assistance for Customs and Trade Facilitation, "SPSS Statistics," 
Short Course, 60 Participants, January 2006. 

SO-16: ACTF-Assistance for Customs and Trade Facilitation, "Customs Security," 
Short Course, 40 Participants, March 2006. 

SO-16: ACTF-Assistance for Customs and Trade Facilitation, "Risk Analysis and 
Selectivity," Short Course, 40 Participants, February 2006. 

B. Administrative 
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1 a. Quarter 6 Targeted and other Achievements (Cairo) 

Carlson-Wagonlit Travel presented changes and mandatory issuance of e-tickets 
Processed payments for the in-country programs and tracked payments in IOMS 
Issued 9 purchase orders for the procurement of training delivery and logistical support 
services 
Resolved notary turnaround times with US Embassy representative 

Ib. Quarter 6 Targeted and other Achievements (Washington, D.C.) 

Arranged the procurement of training delivery and logistical support services for U.S. and 
third country training programs 
Provided monitoring of US and third country programs 
Managed IIEWide program and budget data input for START-EDP US and third country 
programs 
Assigned Grantee numbers for US and third country programs 
Managed the HTH Health Insurance for US program participants 
Managed ITIN/Grantax applications for US program participants 
Processed direct billing with three hotels for three US programs 
Processed US and third country program invoices and payments 
Met and discussed with the Internal Revenue Service (IRS) - Washington, D.C. ITIN- 
related issues. The discussions resulted in receiving several ITIN numbers, which had 
previously been rejected and which are critical for processing taxes in the US on behalf 
of Egyptian trainees 

2a. Quarter 7 Targets (Cairo) 

Procure training services and manage logistics for in-country programs as required 
Process payments for in-country programs 
Conduct pre-departure meetings and gather participant data 
Finalize last outstanding check and close files for DT2 

2b. Quarter 7 Targets (Washington, D.C.) 

Manage the procurement of training and logistical services for US and third country 
programs as required 
Monitor overseas US and third country programs as required 
Manage IIEWide program and budget data input for START-EDP US and 3rd country 
programs 
Manage the HTH Heath Insurance for US program participants 
Manage ITIN/Grantax applications for US program participants 
Process payments for US and 3rd country programs 
Continue to communicate with the IRS - Philadelphia Service Center, ITIN Unit, on 
missing ITIN numbers 
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C. Information Systems 

la.  Quarter 6 Target and Other Achievements 

a. Network Operations 
Trained in-house network administrator backup 
Resolved network failures after loss of electricity 

b. Database Administration 
Managed databases 
Responded to information requests 
Tracked program payments 
Trained in-house database administrator backup 

c. Information Systems 1 Products 
Purchased and installed new server 
Checked inventory (all items accounted for) 
Contracted MenaNet to host new website 
Published new website for START-EDP 
Resolved software license upgrades 
Resolved anti-virus update for upgraded Windows compatibility 

Report. compiled in Quarter 6 
Life of Project Charts: October 1 - December 15,2005: Charts by SO, Location 
and Program Type 

2. Quarter 7 Targets 

Attend TraiNet workshops for new data transfer system 
Continue training in-house network administrator backup 
Update and manage database 
Respond to information requests as needed 
Track program payments 
Continue training in-house database administrator as backup 
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Section Two: Summary of Training Inputs and Outputs 
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Section 3: Training Budget by Activity QPR 6 (October I-December 15,2005) 

SO-20 IDSR - Infectious Disease Surveillance and Response Project-MAARD 1 

SO-20 IDSR - Infectious Disease Surveillance and Response Project-MAARD 2 
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Annex 1. Overview of Training Plan StatusIUpdates 

Achievement of Quarter 6 Targets 

New Plans Approved by USAID 

Training Plan Updates approved by 1 USAD 

1. New Training Plans 

SO-16 SME Get approval - Not achieved to date 
SO-16 NCW Get approval - Not achieved to date 

Note: It was expected that the SME and NCW plans would be signed as new training plans 
(programs were done by email approvals), and then additional funding was going to be immediately 
available for training updates. The original plans to date have never been signed, and we have been 
informed that additional funding will not come forth. 

2. Training Plan Updates - None 

3. Other 

New Training Plans 
None 

Training Plan Updates 
None 

Targets for Quarter 7 

1. New Training Plan 

SO-16 SME Get approval 
SO-16 PJCW Get approval 
SO- 16 EL-SHAMS Draft, Submit, Get approval 

2. Training Plan Updates 

None 



For Programs wit& Start Dates 
between 07/24/2004 and 12/15/2005 

START- Egypt Development Program 

Activity Commitments to Date 

Impstatus Initial Start End PID Loc Source Plan Participants Actual Program Name Plan Revised Committed Unpaid Comm. Surplus 

SO-11 EL TT TT - Endis& Lan~ua~e  test in^ and Training - 244 

lmplementi 01-D-04 01-0-04 31-Dee05 WEG370l In-C Request 500 558 ELlT Year 1 (200412005) -- 
Participants 

Summa~y for SO-11 EL TT-EL TT - Engfish Langu 500 

Commitmen& for SO-11 ELTT-ELTT - English L 558 

Total Summary for s0-11 E '  TT Particiuants Budoet 

Summary for SO- 11 EL training program) 500 $551,618 $590,048 $592,870 $52,398 

Commitment3 for SO-11 EL TT 558 

Cl'rdnesday, December IJ, 2M-C Revised Budger (A-7) Page I of 9 
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Impstatus Initial Start End PID Loc Source Actual Program Name Plan Revised Committed Unpaid Comm. surplus 
Participants 

SO- I6 Environment for Trade and In vestment Strendbead A CTF - 284 

lmplementi 01-Apr-05 17-Sep05 15-Jan-06 WEG0102 In-C Plan 100 72 MS Power Point 
" .. $6,000 

lmplementi 01-Apr-05 28-Sep05 25-D-05 WEGOlOl In-C Plan 100 0 MS Project - .. 
lmplernenti 01-Apr-05 01-0ct-05 15-Jan-06 WEGO106 In-C Plan 60 0 SPSS Statistics - .. $4,800 

lmplementi 01-Apr-05 22-Nov-05 20-Dec-05 WEGO1 12 In-C Plan 15 0 Management Skills for Future Managers-$ Inc. 
" .. $1,000 

from WEGO1 19 

lmplementi 01-Apr-05 10-Dec-05 15-Dec-05 WEG0103 In-C Plan 100 0 Windows & Internet -.. 
Completed 01 -Apr-05 27-Mar-05 01-Oct-05 WEGO1 34 In-C Plan 100 64 English Language 

Completed 01-Apr-05 05-Jun-05 05-Jul-05 WEGO105 In-C Plan 100 96 MS Excel $6,000 

Completed 01-Apr-05 15-Jun-D5 23-Jun-05 WEG0126 3rd-C Plan 10 11 Customs Training Institute & Mgnt in Canadian $33,320 
Cust-$ Inc. from WEGO1 19 

Completed 01-Apr-05 09-Jul-05 174.~1-05 , WEGO1 27 3rd-C Plan 10 10 Review of Polish Customs Reform Project-$lnc. $16,500 - .  from-trVEG0119/0130/0131/0133 
3 2 - -. 

t - ----A , 
Completed 01-Apr-05 15-Sep05 30-Sep05 WEGO1 04 In-C Plan 100 100 MS Word-$from WEGO1 19 $6,000 

~omple'ted 01-Apr-05 12-Nov-05 20-Nov-05 WEG0128 US Plan 5 6 Monitoring & Evaluation in US Customs-$ Inc. $1 5,000 
from WEGO1 19 

Completed 01-Apr-05 12-Nov-05 30-Nov-05 WEGO1 31 In-C Plan 60 60 Customs Valuation-$used in WEGO1 27-$ from $50,000 
WEGO1 20 

Completed 01-Apr-05 13-Nov-05 17-Nov-05 WEGO118 In-C Plan 15 25 Time Management Skills-$ Inc. from WEGOl 19 $1,000 

Completed 01 -Apr-05 19-Nov-05 23-Nov-05 WEGO1 13 In-C Plan 15 34 Conflict Management-$ Inc. from WEGO1 19 $1,000 

Completed 01-Apr-05 20-Nov-05 01-D-05 WEGO1 15 In-C Plan 15 30- Public Relations Skills-$ Inc. from WEGO119 $1,000 

Completed 01-Apr-05 27-Nov-05 01-De~05 WEG0108 In-C Plan 15 30 Change Management Skills-$ Inc. from WEGO119 $1,000 

P arfici~ants 

Summary for SO-16 Environment for Trade and I 820 

Commitments for SO- I6 Environment for Trade a 8'3 

SO- 16 Environment for Trade and In vestment StrenHhend AERI - 285 

tVi'ec/ne.~day, December 1-4 Z M  Revised Budger (A -7) Page Z of 9 
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Impstatus Initial Start End PID Loc Source Plan Actual Program Name Plan Revised Committed Unpaid Comm. surplus 
Participants 

Completed 15-Sep-04 24-Sep04 10-Oct-04 WEG7301 3rd-C Plan 20 13 OST to Spain & Mexico $136,540 102000 $82,779 $0 '$19.221 

Completed 01-Feb-05 04-Feb-05 18-Feb-05 WEG7302 3rd-C Plan 15 17 OST to Mexico $1 19,500 $87,765 $0 $31,735 

Completed 26-May-05 27-May-05 09-Jun-05 WEG7304 3rd-C Request 16 14 OST to Mexico-3 

Completed 15-Aug-05 24-Aug-05 07-Sep05 WEG7305 3rd-C Plan 15 18 OST to Mexico4 $90,000 $84,368 $0 $5,632 

Partichants 

Summary for SO-16 Environmen t for Trade and I 66 

Commitments for SO- 16 Environment for Trade a 62 

SO-16 En vironmen f for Trade and In vesfmen f Strengthened Data Access and Transmission Ac fiviy 

lmplementi 30-Aug-05 11-Sep05 25Jan-06 WEGO71 1 In-C Request 8 0 Computer Courses- $ from WEG0710 -- 
lmplementi 30-Nov-05 10-Dee-05 21-D-05 WEG0701 In-C Plan 40 0 Introduction to Questionnaire Design -- $45,000 $44,901 $44,901 

Completed 09-Jul-05 13 Jul-05 25Jul-05 WEG0702 In-C Plan 40 40 Introduction to Quality Assurance-$ Inc from $45,000 73800 $72,545 $0 $1,255 
WEG0710 

Completed 20-Sep05 03-Sep-05 21-Sep05 WEG0706 In-C Plan 30 17 Deploying Internet and lntranet Firewalls and $30,000 
Building Secure Virtual Private Networks 

Completed 15-Aug-05 05-Nov-05 20-Nov-05 WEG0709 US Plan 6 6 Observational Study Tour I $70,000 $36,019 $36,019 

Completed 12-Nov-05 12-Nov-05 01 -Dee05 WEG0703 In-C Plan 30 24 Disaster Recovery Planning for the Enterprise $30,000 
and Implementing Web Security 

Completed 12-Nov-05 19-Nov-05 07-D-05 WEG0705 In-C Plan 40 40 Economic Indicators & Training of Trainers $60,000 

Particimnanl 

Summary for SO-16 Environment for Trade and I 194 

Commitments for SO-16 Envimnment for Trade a 175 

SO-16 Environment for Trade and Investment Strenflhened E S P - E / s h s  Project 

lmplementi 08-D.e~05 07-Dec05 16-Dec05 WEG7210 3rd-C Request 1 1 10 Morocco OST-$ from WEG7203109 -- 
Cancelled 01-Jun-05 01-Nov-05 01-Dec-05 WEG7209 In-C Plan 0 0 Holding Figure-$ savings used in WEG7210 $28,360 0 $0 $0 

Wednesday, December II,  ZOOS Revised Budget (A -7) Page 3 of 9 

BEST AVAILABLE COPY 

k ~ ~ I ~ [ 1 L 1 L 1 L 1 i 1 L r L ~ L i i i & . i L i  L j i i i i P i L i  



Impstatus Initial Start End PID Loc Source Plan Participants Actual Program Name Plan Revised Committed Unpaid Comm. Surplus 

Completed 08-Oct-04 08-Oct-04 21-Oct-04 WEG7201 US Plan 

Completed 01 -0ct-04 1 1-013-04 21 -0ct-04 WEG7202 3rd-C Plan 

Completed 01-Feb-05 22-Nov-04 27-Nov-04 WEG7204 3rd-C Plan 

Completed 01-Feb-05 09-Feb-05 16-Feb-05 WEG7205 3rd-C Plan 

Completed 01-Dec-04 18-Feb-05 25-Feb-05 WEG7203 3rd-C Plan 

Completed 01 -May-05 04-May-05 12-May-05 WEG7206 3rd-C Plan 

Completed 04-May-05 1 1-Jun-05 25-Jun-05 WEG7207 US Plan 

Completed 09-Jul-05 09-Jul-05 22-Jul-05 WEG7208 US Plan 

Participants 

Summary for SO-16 Environment for Trade and I 145 

Small Scale Marketing of Horticultural Crops $96,000 

Study Tour to the SlAL Food Trade Show in Paris $78,000 

Spain Study Tour-$lnc. from WEG7205 $48,000 

Fruit Logistica-$ Savings used in WEG7204 $85,000 

Dubai Study Tour-$ savings used in WEG7210 $48,000 

MacFrut $40,000 

Small Scale Production & Post Harvest Handling $1 15,000 
of Vegetables Crops 

Small Scale Post Harvest Handling & Marketing $1 15,000 
of Vegetables Crops 

Budaet 

. . Commitments for 270-16 Environment for Trade a 120 

SO-16 Environment for Trade and In vestment Strenmened ICT - 282 

Cancelled 01-Feb-05 15-Apr-05 30-Apr-05 WEGO503 3rd-C Plan 4 0 IT Laws and Regulations I (Ireland)-$ used in $1 2,428 0 $0 $0 
WEG0513 

Completed 01-Mar-05 05-Mar-05 11-Mar-05 WEG0512 US Plan 7 7 Software Engineering Process Group-$ Savings $30,000 14937 $14,936 $0 $1 
used in WEGO51 3/04 

Completed 09-Apr-05 09-Apr-05 16-Apr-05 WEG0513 3rd-C Request 4 4 Etectronic Signature Auditor-$ from WEG0503-$ $0 $0 $0 30006 $30,006 
inc. from WEG0509/12-$ savings used in 
WEG504 

Completed 01 -Feb-05 09-Apr-05 15-Apr-05 WEG0501 3rd-C Plan 4 2 Telecommunications Sector Pdicy Consultation- $20,000 9646 $9,645 $0 $1 
Savings used in WEG0504 

Completed 01-Feb-05 18-Jul-05 23-Jul-05 WEG0502 3rd-C Plan 3 4 Telecommunications Regulatory Policy 
Consultation I- $ inc. from WEG0506 

Completed 01-Mar-05 20-Oct-05 29-Oct-05 WEG0506 US Plan 20 2 Emergency Communications-$ Used in $61,000 6000 $3,136 $2,106 
WEGO50211 4/04 

Completed 01-Feb-05 27-Nov-05 10-Dec05 WEG0504 3rd-C Plan 4 6 IT Laws and Regulation [I-$ Inc. from $1 2,032 56871 $49,297 $45,797 
WEG0501/06/12/13/05 
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Impstatus Initial Start End PID Loc Participants Source Plan Actual Program Name Plan Revised Committed Unpaid Comm. Surplus 

Pafiici~ants 

Summary for SO-16 Environment for Trade and I 42 

Commitments for SO-16 En vironment for Trade a 25 

SO-16 Environment for Trade and Investment Strenptbened National Council for Women - 258 

Cancelled 13-Feb-05 01 -May45 30-May-05 WEG 1204 In-C Request 1 0 Managerial Skills-$ from WEG7501 

Completed 06-Dec-04 06-Dee04 08-Dee04 WEG 1201 In-C Plan 4 4 Sanabel Conference 

Completed 13-Feb-05 13-Feb-05 17-Mar-05 WEG1202 In-C Request 21 19 Basic & Advanced Microsoft Office-$ from 
WEG7501-$ savings used in WEG1205/06 

Completed 12-Feb-05 16-Feb-05 05-Mar-05 WEGI 203 In-C Request 60 35 Introduction to GIs-$ from WEG7501/$ Savings 
used in WEG 1208 

Completed 06-Mar-05 06-Mar-05 09-Mar-05 WEG1205 3rd-C Request 1 1 7th Woibex Woman in Business Conference-$ 
from WEG7501 

Completed I I -Mar-05 12-Mar-05 16-Mar-05 WEG1206 3rd-C Request 1 1 The International Islamic Finance Forum-$ from 
WEG7501 

Completed 26-Mar-05 26-Mar-05 30-Mar-05 WEG1207 3rd-C Request 2 2 The 2nd Middle East Best Practice Conference-$ 
from WEG7501 

Completed 26-Apr-05 26-Apr-05 03-May-05 WEG1208 In-C Request 20 10 Basic & Technical Writing in English-$ from 
WEG1203 

Completed 01 -Apr-05 15-May-05 19-May45 WEG1209 In-C Plan 15 10 Basic Sales & Effective Internet Sales Skills 

Participants 

Summary for SO-16 Environment for Trade and I 124 

Commitments for SO-16 En vironmen t for Trade a 82 

SO-16 Environment for Trade and Investment Strenztbened Small and Micro Enterprise Development - 212 

Completed 06-Dec-04 06-Dec04 08-Dec04 WEG7503 In-C Request 60 300 Microfinance Network for the Arab Countries 

Completed 01-Jam05 20-Mar45 09-Jun-05 WEG7501 In-C Plan 250 40 Small Business Lending Techniques-$ used in 
WEGI 202/03/04/05/06 

Completed 01-Nov-04 26-Nov-05 01-Dec-05 WEG7502 3rd-C Plan 3 5 International Training 
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Impstatus Initial Start End PID Loc Source Actual Program Name Plan Revised Committed Unpaid Comm. surplus Participants 

ParticipantS 

Summary for SO-16 Environment for Trade and 1 313 

Commitments for SO-16 En vironmen t for Trade a 345 

Budaet 

Total Summary for SO-16En vironme Participants 

Summary for SO-16 Environment for Trade and 1.704 

Commitments for SO-16 Environment for Trade 1,622 

Budaet 

$1,778,385 $1,762,618 $1,406,866 $295,3 14 $248,434 
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Impstatus Initial Start End PID Loc Source Actual Program Name Plan Revised Committed Unpaid Comm. surplus Participants 

SO-20 Healthier Planned Families CHL - 287.05 

Completed 05-Jun-05 05-Jun-05 19-Jun-05 WEG3-401 3rd-C Plan 8 8 Advances in Health Communication 

Participants 

Summary for SO-20 Healthier Planned Families-C 8 

Budaet 

Commitments for SO-20 Healthier Planned Famili 8 

SO-20 Healthier Planned Families HMHC - 28% 01 

m R D 1  

Completed 01-Jan-05 17-Sep05 01-Oct-05 WEG2101 US Plan 1 1 1 1 Training of Nurses on Recent Advances in $101,500 64000 $100,236 $40,036 
Neonatal Care 

Participants 

Summary for SO-20 Healthier Planned Families-H 11 

Budqet 

Commitments for SO-20 Healthier Planned Famili 11 

MAARDZ 

Completed 04-Apr-04 17-Sep05 01-Oct-05 WEG2102 US Plan 0 0 Training of Nurses on Recent Advances in 
Neonatal Care-MAARD 2 

Participants 

Summary for SO-20 Healthier Planned Families-H 0 

Budqet 

Commitmenfs for SO-20 Healthier P/anned Famili 0 

SO-20 Healthier Planned Families HWD - 287.06 

Terminate 12-Dec-04 12-Dee04 30-D-04 WEG3504 US Plan 0 0 Termination Fees for Leadership and Total $1,700 
-I Quality Management 

Completed 01-D-04 04-Dee04 14-Dee04 WEG3502 3rd-C Plan 20 14 Improving Health Education Skills-l $1 10,000 49000 $48,180 

Completed 01-D-04 05-Dee04 23-Dee04 WEG3501 US Plan 20 20 Education Technology Curriculum Development $120,000 130000 $124,331 

Particiroan fs 

Summary for SO-20 Healthier Planned Families-H 40 

Budqet 

Commitmen f s  for SO-20 Healthier Planned Famili 34 

SO-20 Healthier Planned Families IDS2 - 28% 03 
- 
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Impstatus Initial Start End PID Loc Participants 
Source Plan Actual Program Name Plan Revised Committed Unpaid Comm. Surplus 

MAARDl 

Cancelled 01 -Dee-04 15-Aug-05 30-Aug-05 WEG2402 US Plan 

Cancelled 01 -Sep-05 01 -Sep-05 15-Sep-05 WEG2404 In-C Plan 

Cancelled 01 -Sep-05 18-Sep-05 08-Oct-05 WEG2403 US Plan 

Completed 01 -Dee04 21-Nov-04 1 I-Dec-04 WEG2401 US Plan 

Participant. 
Summary for SO-20 Healthier Planned Families-I 4 

Commitments for SO-20 Healthier Planned Farnili 4 

M R D Z  

Cancelled 14-Aug-05 14-Aug-05 21-Aug-05 WEG2405 3rd-C Plan 

Completed 01-Jul-05 01-Jul-05 02-Jul-05 WEG2408 In-C Plan 

2 0 Leadership & Total Quality Management 

20 0 CEPA Preparation Course 

1 0 Clinical Training for Physicians, Nurses and Lab 
Technicians 

4 4 HIV Management 

9 16 TBIHIV Collaboration Activities Managemnet 
Course-$ used in WEG2407 

0 0 Penalty fees for TQM cancellation 

Completed 05-Sep-05 04-Sep-05 24-Sep-05 WEG2406 US Plan 9 6 Clinical Training for Physicians, Nurses, and Lab $77,880 
Technicians I 

Completed 19-Sep-05 18-Sep-05 08-Oct-05 WEG2407 US Plan 11 8 Clinical Training for Physicians, Nurses, and Lab $70,000 82063 $79,680 $1 3,409 
Technicians II 

Particiuan fs 
Summary for SO-20 Healthier Planned Families-I 20 

Commitments for SO-20 Healthier Planned Famili 14 

Tot& Summary for so-20 Healthier Partici~ants Bud~et 

Summary for SO-20 Healthier Planned Families( 83 %637,598 $518,167 $519,635 $53,445 $32,385 

Commitments for SO-20 Healthier Planned Fami 71 
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Impstatus Initial Start End PID Loc Source Plan Actual Program Name Plan Revised Committed Unpaid Comm. surplus Participants 

SO-22 Basic Education Improved to Meet Market Demand Basic Education - 286 

Completed 25-Sep04 25-Sep-04 10-Oct-04 WEG7401 In-C Plan 250 276 School Support-Follow on $53,500 $53,116 $0 $384 

Completed 15-Feb-05 22-Mar-05 29-Mar-05 WEG7402 US Plan 10 7 Education Reform-Ministerial OST-I-$ Savings $1 50,000 1 I0000 $104,033 $0 $5,967 
used in WEG7408 

Completed 01-Jun-05 07-May-05 16-May-05 WEG7403 US Plan 10 9 Education Reform-Ministerial OST-II $150,000 $79,275 $0 $70,725 

Completed 11-Jun-05 I I-Jun-05 02-Jul-05 WEG7405 US Request 2 4 Improving Quality in Education Systems $0 50000 $39,064 $0 $10,936 

Completed 07-Aug-05 07-Aug-05 08-Aug-05 WEG7408 In-C Request 57 60 Educational Quality Seminar-$ savings from $0 45000 $31,766 $0 $13,234 
WEG7402 

Completed 01-Aug-05 16-Aug-05 18-Aug-05 WEG7406 In-C Request 20 44 Secondary Education Reform: Matching $0 35000 $27,320 $0 $7,680 
Knowledge and Skills to Markets and Budgets I- 
$ Inc. from 7407 

Partici~an fs 
Summary for SO-22 Basic Education Improved to 339 

Commitmen b for SO-22 Basic Education Improve 400 

Total summary for so-22 Basic Educ Particinant3 Budae f 

Summary for SO-22 Basic Education Improved t 349 %353,500 $443,500 $334,575 $0 % 1 08,925 

Commitments for SO-22 Basic Education Improv 400 

70 total training programs 

Grand Totals: 

Commitment Total 

Wdnesday, December 14, ZOOZ Revised Budger (A - 7) Pwe 9 of 9 
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Participants Budget 
636 2,344 $3,321,101 $3,314,333 $2,853,946 .$401,157 $389,744 



START Quarterly Report No. 6 
October 1 -December 15,2005 

Annex 3a: Participant Data to Date 

Total Participants Trained by SO 

~ocationl 

Total 

Total Participants Trained by Location per Year 

In-C ) ) m I - ~ I ' G m n d  

1,916 1 143 1 187 

- 

I3 Actual 

Date Run: December 15,2005 

~ o t a l  

2246 

ELTT 

558 

SO-16 

1,217 

SO-20 

7 1 

SO-22 1 

400 
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Annex 3b: Participant Data to Date 

Total Participants by Program Type 

Combined 99 

Workshop 241 

Conference 320 

-0ST 171 

Data Run: December 15,2005 

BEST AVAILABLE COPY 

workshop' ' 

0 

161 

20 

60 

241 

ELTT ;: 
- ~ 0 ' 1 6 '  

So 20 

SO 22 

Total 

TOW 

558 

1,217 

71 

400 

2,246 

. OST '.' 

0 ------- 
141 

14 

16 

171 

' short C~urse 

558 

540 

37 

280 

1,415 

Combined 

0 

55 

0 

44 

99 

conference 

0 

320 

0 

0 

320 





WORLD LEARNING 
STRATEGIC TECHNICAL ASSISTANCE FOR RESULTS WITH TRAINING 

US AIDIKENY A 
AGRICULTURE TRAINING AND CAPACITY BUILDING 

QUARTERLY REPORT 
August 18,2005 - November 17,2005 

Task Order No.: 802 
Effective Dates: 8/17/02 - 06130106 

Contract Total: $533,015 
Obligated Amount: $533,015 

This Quarterly Report summarizes the activities of World Learning Inc. and its subcontractor, 
The Africa-America Institute (AAI), from August 1 8,2005 through November 17,2005, under 
the Strategic Technical Assistance for'~esu1ts with Training Indefinite Quantity Contract (IQC) 
No. EEE-1-00-01-00016-00, Task Order No. 802, with the U.S. Agency for International 
Development. 

The report is organized as follows: Summary, Activities, ConcernslCo~traints, and Recommended 
Actions. Summary provides an overview of the entire Task Order. Activities describes the 
accomplishments during the reporting period toward hlfilling the major tasks and deliverables 
under the Task Order. ConcernsIConstraints describes any issues andor problems toward 
fulfilling the major tasks and deliverables under the Task Order. Recommended Actions describes 
proposed solutions to address any concerns andor constraints toward fulfilling the major tasks and 
deliverables under the Task Order. 

I. SUMMARY 

USAIDKenya issued this three-year Task Order in August 2002 for assistance in training 
implementation that will support and enhance the achievement of the Mission's Integrated Strategic 
Plan, specifically Strategic Objective seven, to increase rural household incomes. Training and 
capacity building specifically target the agriculture sector. The primary target groups include current 
public and private sector employees of agriculture institutions who will need new skills to finction 
effectively in an increasingly liberalized economy in a globalized world. In March 2005 the Mission 
requested World LearningIAAI to develop a customized short-term program for one Kenya 
participant in the general areas of anti-conuption, transparency and accountability. In order to add 
this one participant to the Task Order, the Mission added $33,015 in finds through Modification 1 
dated in March 2005, raising the total price of the Task Order to $533,015. 

s 4 
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In August 2005, the Mission approved Modification 2, extending the Task Order end date to June 
20,2006. 

11. ACTIVITIES 

PROGRAM HIGHLIGHTS 

World Learning and AAI continued to monitor two continuing long-term academic participants 
studying under this Task Order. The two participants have excelled in their studies this year. Mr. 
Mutuku Muendo Kavoi, currently studying at Colorado State University, is scheduled to receive 
a Ph.D. degree in June 2007. During this reporting period, Mr. Kavoi submitted for review a 
research proposal and budget for research scheduled from June 2006 to January 2007 in Kenya. 
Mrs. Margaret Onyango is progressing in her Ph.D. degree studies in horticulture at the 
University of Hawaii at Manoa. She is currently conducting her field research in Kenya and plans 
to return to Hawaii in December 2005. She is on track to complete her studies in December 
2007. 

PARTICIPANT SUMMARIES 

AGRICULTURE STRATEGIC OBJECTIVE 

Ph.D. - Agricultural Economics 

Mr. KA VOI, Mutuku Muendo - Tegemeo Institute of Agricultural Policy and Management at 
Egerton University; Colorado State University, Fort Collins, CO, August 2003 -June 2007 

Summary: During the Summer 2005 semester, Mutuku traveled to Kenya to conduct an 
exploratory tour of the organizations in Nairobi conducting work relevant to his dissertation 
research. During his visit, he was able to identify several organizations he plans to include as part 
of his field research scheduled for Summer 2006. 

In September 2005 Mutuku submitted requests to: a) purchase GAMS software, a CGE 
calculator and accompanying users manuals, which he will be using for his PhD dissertation, and 
b) attend a short-term training course on using GAMS software offered October 17- 19 in 
Colorado Spring. CO. Neither request was approved by the Mission. 

In November 2005, Mutuku Kavoi submitted, through World LearningtAAI, his thesis research 
proposal and budget to be conducted in Kenya from June 2006 to January 2007. 

For the Fall 2005 semester, Mutuku is enrolled in the following courses: Microeconomics I1 (3 
credits); Natural Resource Economics (3 credits) and Macroeconomics (3 credits). Grades for 
this semester were not yet available at the time this report was submitted. 
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Ph.D. - (Horticulture) Tropical Plant & Soil Sctences 
. . 

Ms. ONYANGO, Margaret- Agricultural Research Institute (KARI); University of Hawaii at 
Manoa, Honolulu, HI, August 2004 -December 2007 

d 

Summary: In July 2005, the Mission approved Margaret's research budget for Phase 1 of her 
research. She left Hawaii in August 2005 for Kenya to conduct her field research on the apple 
banana, which consists of obtaining banana clones from the KARI collection at Kisii and Thika- 
Kenya, establishing a replicated trial in Kisii, extracting DNA using an Oiagen kit and bringing it 
back to Hawaii for molecular marker analysis. Shk will also bring back one flask of in-vitro 
plants of each clone for ploidy determination by; flbw cytometry. She plans to return to Hawaii 
on December 3 1,2005 to continue her research. 

A. ADMINISTRATIVE ISSUES . . Q - r 

1) Please note that while the Task Order-ruhs through June 30,2006, two participants will 
continue their training programs after this hate. World Learning will communicate with 
the mission as to how they would like to hkdle the remaining training for these 
participants. It is possible to extend the Task Order through August 2007, should the 
mission be interested in this possible option. 

Anticipated participant completion dates follow: 

Name Completion bate 
Mutuku Muendo KAVOI June 2007 
Margaret ONYANGO December 2007 (The longest the START contract can 

extend is August 2007.) 

2) In April 2004, AAI staff learned that SEVIS identified Abner Ingosi, Betty Kibaara, 
and Kavoi Mutuku Muendo as no shows because their status was not changed to "in 
training" once they began their programs. In May 2005 AAI was required to re-enter Mr. 
Kavoi's information in TraiNet in order to generate a new DS-2019 permitting him to 
return to US upon completion of his exploratory research in Kenya in July 2005. Abner 
Ingosi and Betty Kibaara's records continue to be in "No-Show" status. Since 
US AIDlKenya entered the participants idto SEVIS, AAI is working with the Mission and 
Ms. Marina Gelles, USAID visa specialist, to rectify this situation, 

B. PARTICIPANT ISSUES I .  

r 
1) In November 2005, Mutuku Kavoi submitted, through World LearnindAAI, his 
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thesis research proposal and budget to be conductea in Kenya from June 2006 to 
January 2007. Mutuku continues to wait for the Mission's response regarding this 
request. I 

IV. RECOMMENDED ACTIONS 
+ 

World Learning'and AAI have no recommendations at this time.., 

\ 
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ATTACHMENT A 

EVALUATIONS OF TRAINING 

The World Learning team conducted a campus visit to Colorado State University from May 1 1 - 
13,2005. The campus visit report has been submitted to the Mission. The World Learning team 
does not anticipate making a campus visit to the university of Hawaii. The World Learning team 
will continue to monitor aiid evaluate Ms. Margaret Onyango via telephone calls and er,--:: 
correspondence with the International Student Services Office and Ms. Onyango's Academic 
Advisor. 

Betty Kibaara and Abner Ingosi both submitted completed Training Conclusion Instruments before 
their departure from the US. They stated that their programs were relevant to their work and they 
plan to use their newly acquired skills and knowledge within their workplace. 
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ATTACHMENT B 

SUMMARY OF PARTICIPANT ACTIVITY 

Agriculture SO 

Nominated this quarter 
Active, still in training this quarter 
Completed this quarter 
Completed previous quarters 
Cancelled this quarter 
Cancelled previous quarters 
Pending at the end of this quarter 

Democracy and Governance SO 

Nominated this quarter 
Active, still in training this quarter 
Completed this quarter 
Completed previous quarters 
Cancelled this quarter 
Cancelled previous quarters 
Pending at the end of this quarter 

TOTAL MALE FEMALE 
0 
2 1 1 
0 
2 1 1 
0 
0 
0 

TOTAL MALE FEMALE 
0 0 
0 
0 
1 1 
0 
0 
0 
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STRATEGIC TECHNICAL ASSISTANCE FOR RESULTS WITH TRAINING 
US AIDMALAW1 

AGRICULTURE TRAINING AND CAPACITY BUILDING 
QUARTERLY REPORT 

July 1,2005 - September 30,2005 

Task Order No.: 807 
Effective Dates: 12/01/03 - 08/27/07 

Contract Total: $2,139,748 
Obligated Amount: $1,177,700 

This Quarterly Report summarizes the activities of World Learning Inc. and its subcontractor, The 
Afiica-America Institute (AAI), h m  July 1,2005 through September 30,2005, under the Strategic 
Technical Assistance for Results with Training Indefinite Quantity Contract (IQC) No. EEE-I-OO- 
01 -0001 6-00, Task Order No. 807, with the U.S. Agency for International Development. 

The report is organized as follows: Summary, Activities, Concerns/Constraints, and Recommended 
Actions. Summary provides an overview of the entire Task Order. Activities describe the 
accomplishments during the reporting period toward fulfilling the major tasks and deliverables 
under the Task Order. Concerns/Constraints describes any issues and/or problems toward 
fblfilling the major tasks and deliverables under the Task Order. Recommended Actions describes 
proposed solutions to address any concerns and/or constraints toward fblfilling the major tasks and 
deliverables under the Task Order. 

I. SUMMARY 

In December 2003, USAIDMalawi issued this Task Order to World Learning and AAI to assist the 
Mission-through long- and short-term US and third-country training-in implementing its 
training and capacity development program to effectively and efficiently support the achievement of 
its current and proposed strategic objectives. The Strategic Objectives that will be supported by the 
Task Order are: a) Sustainable Economic Growth., b) Democracy and Governance; c) Health 
Nutrition and Population; and d) Education. The Task Order was written to: develop methods to 
take advantage of new and innovative training methods and tools; leverage resources h m  private 
and public sector entities involved in training and related aspects of capacity development; 
anticipate ways to strengthen the capacity of local training organizations; and collaborate and 
develop synergies with the Mission's technical assistance contractors and other key partners. 

This Task Order supports training for up to 130 participants in academic degree programs, short- 
term technical training, and observational study tours in the U.S. and third countries. 
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PROGRAM HIGHLIGHTS 

This quarter, World Learning and AAI continued to monitor ten continuing participants who are 
studying for B.S. degrees in Education at Lakeland College in Sheboygan, Wisconsin. World 
Lea rn indm also continued to monitor the participant at the University of Cape Town, South 
Afiica who is pursuing a Masters of Public Health. 

Due to delays in obtaining passports, a group of five participants, scheduled to begin studying in 
August 2005 for B.S. degrees in education at Lakeland College, have been rescheduled to begin 
their programs in January 2006. World Learning/AAT began participant placement activities for 
the group in July 2005. 

In July, World LearnindAAT administered a short-term training program for Dr. Ann Phoya, Mr. 
John K. Munthali, Dr. Address Malata and Mrs. Ruth C. Mwale, who attended the 27th Annual 
Congress of the International Confederation of Midwives, held in Brisbane, Australia from July 
24-28,2005. 

In August, World Learning and AAI arranged for Mr. Humphreys K. Nsona to travel to Kisumu, . 

Kenya to begin his Masters degree studies in Community Health and Development at the 
Tropical Institute of Community Health and Development (TICH). 

EDUCATION STRATEGIC OBJECTIVE 

All of the participants are progressing well in their respective academic programs. 

B.S. Education 
June 2006 Cohort Participants 

Mr. Lloyd Chauluku, Chikaia Full Primary School; Lakeland College, Sheboygan, W, August 
2003 -June 2006 

Summary: In the Summer 2005 semester, Lloyd registered for and successfblly completed the 
following courses: Business Information Processing: (A); Intermediate Microeconomics: (A); 
and Marketing Principles: (AB). Cumulative GPA: 3.77. 

For the Fall 2005 semester, Lloyd is enrolled in the following courses: Reading Teaching 
Techniques; Survey of Exceptional Learners; Art Teaching Techniques; Business Finance; 
Management Principles; and Principles of International Business. 

Mr. Paschal Kayange, Mughona Chatu Mughese; Lakeland College, Sheboygan, W, August 
2003 -June 2006 

Summary: In the Summer 2005 semester, Paschal registered for and successfUlly completed the 

Il'or.lrl Lerri.rrirrg. START/iZ.lnln~c'i 
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following courses: Introduction to Computer Programming (AB); Business Information 
Processing: (A); and Principles of Microeconomics: (A). Cumulative GPA: 3.64. 

For the Fall 2005 semester, Paschal is enrolled in the following courses: Art Teaching 
Techniques; Science Teaching Techniques for Middle Childhood; Kindergarten Methods; 
Reading Teaching Techniques;,and Survey of Exceptional Persons. 

Mr. Alstarico Mbizi, Madisi Secondary School; Lakeland College, Sheboygan, WI, August 2003 
-June 2006 

Summary: In the Summer 2005 semester, Alstarico registered for and success~lly completed 
the following courses: Management Principles: (A); Business Information Processing: (A); and 
Intermediate Microeconomics: (A). Cumulative GPA: 3.96. 

For the Fall 2005 semester, Alstarico is enrolled in the following courses: Marketing Principles; 
Business Finance; Early Childhood Teaching Techniques; Reading Teaching Techniques; Survey 
of Exceptional Persons; and Core III: Global Conflict and Cooperation (WI). 

Mr. Mika Mankhwazi, Benga Community Day Secondary School; Lakeland College, Sheboygan, 
WI, August 2003 - June 2006 

Summary: In the Summer 2005 semester, Mika registered for and successfully completed the 
following courses: Natural Science: (A); and Music History and Appreciation: (B). Cumulative 
GPA: 3.71. 

For the Fall 2005 semester Mika is enrolled in the following courses: Art Teaching Techniques; 
Reading Teaching Techniques; Survey of Exceptional Persons; Public Speaking; and Core III: 
Global Conflict and Cooperation (WI). 

Mr. Phillip Nachonie, Chikuge Primary School; Lakeland College, Sheboygan, WI, August 2003 
- June 2006 

Summary: In the Summer 2005 semester, Phillip registered for and successfully co,mpleted the 
following courses: Money, Banking and National Income: (AB); and Intermediate 
Microeconomics: (B). Cumulative GPA: 3.42. 

For the Fall 2005 semester, Phillip is enrolled in the following courses: Art Teaching 
Techniques; Business Finance; Introduction to Computer Programming; Reading Teaching 
Techniques; Survey of Exceptional Persons; and Core III: Global Conflict and Cooperation (WI). 

B.S.   ducat ion 
June 2007 Cohort Participants 

Ms. Stella Stima-Chauluka, Mdeka Lea School; Lakeland College, Sheboj)gan, W, August 2004 
-June 2007 
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Summary: In the Summer 2005 semester, Stella registered for and successfully completed the 
following courses: Music History and Appreciation: (C); Management for Non-Profit 
Organizations: (Al3). Cumulative GPA: 3.40. 

For the Fall 2005 semester, Stella is enrolled in the following courses: Educational Psychology; 
Reading Techniques; Early Childhood Teaching Techniques; Majority Minority Relations; Music 
Teaching Techniques; and Science Teaching Techniques. 

Mr. Emmanuel Kamanga, St. Jordan Community Day Secondary School; Lakeland College, 
Sheboygan, WI, September 2004-June 2007 

Summary: In the Summer 2005 semester, Emmanuel registered for and successfully completed 
the following courses: Introduction to Computer Programming: (A); and Music Appreciation and 
History: (B). Cumulative GPA: 3.13. 

For the Fall 2005 semester, Emmanuel is enrolled in the following courses: Organic Chemistry; 
Organic Purification; Public Speaking; Mathematical Statistics; Educational Psychology; and Old 
Testament Theology. 

Mr. Mickie Kumwamba, Nyodola Community Day Secondary School; Lakeland College, 
Sheboygan, WI, August 2004 -June 2007 

Summary: In the Summer 2005 semester, Mickie registered for and successfully completed the 
following courses: Music History and Appreciation: (B); and Business, Information Processing: 
(NR). Cumulative GPA: 3.01. 

For the Fall 2005 semester Mickie is enrolled in the following courses: Education Psychology; 
Environmental Science; Majority and Minority Relations; Reading Teaching Techniques; and 
Early Childhood Teaching Techniques. 

( Mr. Rabson Madi, Zomba Learning Centre Private Primary & Nursery School; Lakeland 1 1 College, Sheboygan. WI, September 2004June 2007 

Summary: In the Summer 2005 semester, Rabson registered for and successfully completed the 
following courses: Intermediate Algebra: (Al3); and Ethics: (AB). Cumulative GPA: 3.68. 

For the Fall 2005 semester, Rabson is enrolled in the following courses: Introduction to Biology; 
Introduction to Biology Lab; Educational Psychology; Music Teaching Techniques; Management 
for Non-Profit Organizations; and Old Testament Theology. 

Mr. Dichon Msutu, Kamalibwe F.P. School; Lakeland College, Sheboygan, W, August 2004 - 
June 2007 
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Summary: In the Summer 2005 semester, Dickson registered for and successfblly completed the 
following courses: Natural Science: (A); and Music History and Appreciation: (B). Cumulative 
GPA: 3.50. 

For the Fall 2005 semester, Dickson is enrolled in the following courses: Majority and Minority 
Relations; Educational Psychology; International Business; Introduction to Biology; and Old 
Testament Theology. 

HEALTH STRATEGIC OBJECTIVE 

Master's in Public Health (Third Country Training) 

Dr. George Chithope-Mwale, University of Cape Town, South Afiica -January 2004 - 
December 2005 

Summary: Dr. Chithope-Mwale traveled to Malawi in December 2004 for his thesis research 
and returned to Cape Town in January 2005. Programming staff continues to process tuition, 
health insurance and allowances. His quarterly wire transfer was disbursed in August 2005; it 
included his monthly maintenance allowances for September 2005 - November 2005 and book 
shipment allowance. Dr. Chithope-Mwale has informed World LearningJAAI that he will 
complete his studies in December 2005. Programming staff are arranging for his travel back to 
Malawi. 

In the Spring 2005 semester, Dr. Chithope-Mwale registered for and successfblly completed the 
following courses: Advanced Epidemiology: (73%); Health Policy and Planning: (63%); and 
Biostatistics 2: (77%). 

For the Fall 2005 semester, Dr. Chithope-Mwale continues to work on his thesis. 

Master's in Community Health and Development (Third Country Training) 

Mr. Humphreys K. Nsona, Tropical Institute of Community Health and Development (TICH) in 
Afiica, Kenya - August 2005 - August 2007 

Summary: Mr. Hurnphreys Nsona traveled to Kisumu, Kenya on August 29,2005 to begin his 
Master's program in Community Health and Development at the Tropical Institute of 
Community Health and Development. Mr. Nsona has settled into his program and plans to begin 
his attachment research in January 2006 in Malawi. His situation analysis research will be 
conducted in a community of Traditional Authority MlonyeniIMavwere in Mchinji District. His 
research will focus on the community accessibility of essential elements for dignified livelihood 
(EEDLS) as documented by the TICH model. 

For the Fall 2005 semester, Mr. Nsona is enrolled in the following modules: Concepts in Health 
and Development; Health Policy, Planning and Systems Development; Management, Enterprise 
Development and Economics in%ealth; and Measurements in Health and Development. 



Short-Term Training (Third Country Training) 

Dr. Address Malata, Mr. John Munthali, Mrs. Ruth C. Mwale, and Dr. Ann Phoya 27th Annual 
Congress of the International Confederation of Midwives in Brisbane, Australia -July 24 -July 
28, 2005. 

Summary: In April 2005, the Mission nominated John Munthali, Ruth C. Mwale and Dr. 
Address Malata to attend the 27' Annual Congress of the International Confederation of 
Midwives, held in Brisbane, Australia fiom July 24-28,2005. In July, the Mission nominated 
Dr. Ann Phoya to attend the same conference. 

Congress Theme: The theme of the course was "Midwifery: Diverse Pathways to Healthy 
Nations". The daily themes included, History (Americas Region), Professionalisation (Afiican 
Region), Current Ways of Knowing, Diversity of Thought (European Region) and Healthy 
Nations, Safe Motherhood, Future Pathways (Asia-Pacific Region). 

Congress Goals: The Congress, hosted by the Australian College of Midwives, sought to share 
experiences and knowledge of midwifery among a broader community of midwives throughout 
the world. Their intent was to foster dialogue between the Congress' many members and to learn 
fiom the diverse experiences brought by each participant. The Congress fiuther set out to 
identi@ key issues and dangers in the midwife profession and to discuss the profession's 
evolution through history. 

Due to a strike on South Afiican Airways, the participants arrived in Brisbane a day later than 
expected. Upon arrival, Mr. Munthali, Mrs. Mwale and Dr. Malata were unable to register or 
check in due a technical mistake with the Meeting Planners. AM worked with the Mission and 
the Meeting Planners to confirm payment of lodging and conference registration and to rectiQ 
the situation. All four participants were able to attend the conference. 

Dr. Malata presented a paper on prenatal education entitled "Malawian Midwives' Perceptions of 
Childbirth Education in Malawi" during the Congress. She stated that the Conge%! ended on a 
high note and that it was very beneficial for her. She was selected to represent Afiica on the ICM 
research committee. She has also been asked by JHEPAIGO to assist with a midterm evaluation 
of a cervical cancer prevention program. 

Mr. Munthali reported that he found the topics of the presentations and workshops he attended to 
be "very relevant to [him] as a midwifery practitioner and educator." He stated that they 
provided insight and could be effectively applied when solving some of the health challenges 
faced by the midwifery profession in Malawi. The knowledge gained "will also be very vital in 
strengthening the activities of the Association of Malawian Midwives." He plans to use the 
literature he received during the Congress in teaching students as well as in clinicals. 

In addition to the preseiltation by Dr. Malata, Dr. Phoya reported that the participants also 
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participated in round table discussions organized by WHO and ICM Secretariat African 
midwives group. As a result of attending the Congress, Dr. Phoya, who serves as the Director of 
Nursing Services at the Ministry of Health, has expressed her commitment to implementing 
activities that would assist the Ministry in moving "towards achievement of the maternal and 
neonatal health millennium goals." These activities include conducting research on maternal and 
fetal outcomes of primgravidas, improving health facility delivery rates, improving skills of 
midwives through job training, and advocating for the provision of adequate equipment and 
supplies for the practice of midwifery. 

A. ADMINISTRATIVE ISSUES 

In May 2005, AAI staff learned that SEWS identified Emmanuel Kamanga, Mickie Kumwamba, 
Rabson Madi, Dickson Msutu and Stella Chauluka-Stima, as no shows in SEVIS because their 
status was not changed to "in training" within the required timefiame once they began their 
programs. AAI worked with the Mission and Ms. Marina Gelles, USAID Visa Specialist, to 
rectify this situation. All five participants are currently in their proper status in SEVIS. 

B. PARTICIPANT ISSUES 

In July 2005, the Mission nominated Chrissie Chisamba, Foster Magombo, Ndamyo Mwanyongo, 
Kapera Mlowoka and Baxter Munthali to pursue B.S. degrees in education at Lakeland College, 
Sheboygan, Wisconsin. Due to delays in obtaining passports, the participants were unable to begin 
their program in August 2005 as planned. The Mission has therefore rescheduled their program 
start date to January 2006, in accordance with Lakeland College's request. World LearningIAAI 
has started arranging for the participants travel in January. 

IV. RECOMMENDED ACTIONS 

There are no recommended actions at this time. 



ATTACHMENT A 

EVALUATIONS OF TRAINING 

The World Learning team will submit a report after the 2006 campus visit is conducted. The 
World Learning team anticipates making a campus visit to Lakeland College in January 2006. 
The Program Officer will conduct an orientation meeting with Cohort 7 participants during the 
campus visit . 



3d 
ATTACHMENT B 

* 

' f 
SUMMARY OF PARTICIPANT ACTMTY 

' I  

I+ EDUCATION STRATEGIC OBJECTlVE 
I TOTAL MALE FEMALE 
I ' Nominated this quarter . 5 3 2 

r Active, still in training this quarter 10 9 1 
Completed this quarter 0 0 0 
Completed previous quarters 5 4 1 

14 Cancelled this quarter 0 
I 
'I 

Cancelled previous quarters 0 
Pending at the end of this quarter 5 3 2 

!J 
I HEALTH STRATEGIC OBJECTIVE 

1( TOTAL MALE FEMALE 

,d 
Nominated this quarter 0 0 0 
Active, still in training this quarter 2 2 0 

, el Completed this quarter 4 1 3 

I,d Completed previous quarters 0 0 0 
Cancelled this quarter 0 
Cancelled previous quarters 0 
Pending at the end of this quarter 0 0 0 

1' 



STRATEGIC TECHNICAL ASSISTANCE FOR RESULTS WITH TRAINING 
USAIDIMALAWI 

AGRICULTURE TRAINING AND CAPACITY BUILDING 
QUARTERLY REPORT 

October, 2005 - December 31,2005 

Task Order No.: 807 
Effective Dates: 12/01/03 - 08/27/07 

Contract Total: $2,139,748 
Obligated Amount: $1,377,699.62 

This Quarterly Report summarizes the activities of World Learning Inc. and its subcontractor, The 
Afica-America Institute (AAI), from October 1,2005 through December 3 1,2005, under the 
Strategic Technical Assistance for Results with Training Indefinite Quantity Contract (IQC) No. 
EEE-1-00-0 1-000 16-00, Task Order No. 807, with the U.S. Agency for International Development. 

The report is organized as follows: Summary, Activities, Concerns/Constraints, and Recommended 
Actions. Summary provides an overview of the entire Task Order. Activities describes the 
accomplishments during the reporting period toward fulfilling the major tasks and deliverables 
under the Task Order. Concerns/Constraints describes any issues andlor problems toward 
fulfilling the major tasks and deliverables under the Task Order. Recommended Actions describes 
proposed solutions to address any concerns andlor constraints toward fulfilling the major tasks and 
deliverables under the Task Order. 

I. SUMMARY 

In December 2003, USAIDIMalawi issued this Task Order to World Learning and AAI to assist the 
Missio-through long- and short-term US and third-country training-in implementing its 
training and capacity development program to effectively and efficiently support the achievement of 
its current and proposed strategic objectives. The Strategic Objectives that will be supported by the 
Task Order are: a) Sustainable Economic Growth; b) Democracy and Governance; c) Health 
Nutrition and Population; and d) Education. The Task Order was written to: develop methods to 
take advantage of new and innovative training methods and tools; leverage resources from private 
and public sector entities involved in training and related aspects of capacity development; 
anticipate ways to strengthen the capacity of local training organizations; and collaborate and 
develop synergies with the Mission's technical assistance contractors and other key partners. 

This Task Order supports training for up to 130 participants in academic degree programs, short- 
term technical training, and observational study tours in the U.S. and third countries. 
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Mr. Paschal Kayange, Mughona Chatu Mughese; Lakeland College, Sheboygan, W7, August 
2003-June2006 

Summary: In the Fall 2005 semester, Paschal registered for and successfully completed the 
following courses: Art Teaching Techniques for Middle Childhood (AB); Science Teaching 
Techniques (A); Early Childhood (A); Reading Teaching Techniques (B); Survey of Exceptional 
Person (A). Cumulative GPA: 3.65. 

For the Spring 2006 semester, Paschal is enrolled in the following courses: Mathematics 
Teaching Techniques; Math-Middle Child to Early Adolescence; Special Topic: Education 
Administration in Malawi; Core III: Environment and Consumption; Community Relations for 
Nonprofits. 

Mr. Alstarico Mbizi, Madisi Secondary School; Lakeland College, Sheboygan, W, August 2003 
-June 2006 

Summary: In the Fall 2005 semester, Alstarico registered for and successfully completed the 
following courses: Marketing Principles: (A); Business Finance: (A); Early Childhood Teaching 
Techniques (A); Reading Teaching Techniques (A); Survey of Exceptional Person (A); Core III: 
Global Conflict and Cooperation (A). Cumulative GPA: 3.96. 

For the Spring 2006 semester, Alstarico is enrolled in the following courses: Marketing 
Principles; Business Finance; Early Childhood Teaching Techniques; Reading Teaching 
Techniques; Survey of Exceptional Person; Core III: Global Conflict and Cooperation. 

Mr. Mika Mankhwazi, Benga Community Day Secondary School; Lakeland College, Sheboygan, 
W7, August 2003 -June 2006 

Summary: In the Fall 2005 semester, Mika registered for and successfully completed the 
following courses: Art Teaching Technique: (A); Reaching Teaching Technique: (B); Survey of 
Exceptional Person (BC); Public Speaking (A); Core ID: Global Conflict and Cooperation (WI) 
(A). Cumulative GPA: 3.68. 

For the Spring 2006 semester, Mika is enrolled in the following courses: Math Teaching 
Techniques; Language Arts; Special Topics: Education Administration; Cognition and Learning; 
Aging: Biopsychology . 

Mr. Phillip Nachonie, Chikuge Primary School; Lakeland College, Sheboygan, K7, August 2003 
- June 2006 

Summary: In the Fall 2005 semester, Phillip registered for and successhlly completed the 
following courses: Art Teaching Techniques: (B); Business Finance (BC); Introduction to 
Programming (B); Reading Teaching Techniques (AB); Survey of Exceptional Person (BC); 
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Core III: Global Conflict and Cooperation (AB). Cumulative GPA: 3.36. 

For the Spring 2006 semester, Phillip is enrolled in the following courses: Math Teaching 
Techniques; Special Topics: Education Administration; Math for Middle Childhood; Business 
Information Processing. 

June 2007 Cohort Participants 

Ms. Stella Stima-Chauluka, Mdeka Lea School; Lakeland College, Sheboygan. W, August 2004 
-June 2007 

Summary: In the Fall 2005 semester, Stella registered for and successfully completed the 
following courses: Science Teaching Techniques - Middle Childhood: (AB); Early Childhood 
Teaching Techniques (A); Reaching Teaching Techniques (A); Educational Psychology (AB); 
Music Teaching Techniques Middle Childhood: (A) Majority-Minority Relations (A). 
Cumulative GPA: 3.52. 

For the Spring 2006 semester, Stella is enrolled in the following courses: Human Growth and 
Development; Language Arts; Core II; Math mid-Childhood; Community Relations; Internship 
in Nonprofit Management. 

Mr. Emmanuel Kamanga, St. Jordan Community Day Secondary School; Lakeland College, 
Sheboygan, W, August 2004 -June 2007 

Summary: In the Fall 2005 semester, Emrnanuel registered for and successfully completed the 
following courses: Organic Chemistry (C); Organic Purification Technique (B); Educational 
Psychology (B); Public Speaking (BC); Mathematical Statistics (AB); Old Testament Theology 
(B). Cumulative GPA: 3.04. 

For the Spring 2006 semester, Emmanuel is enrolled in the following courses: Human Growth 
and Development; Language Art Teaching Techniques; Math for Elementary Teachers; 
Differential Equations; Core II; Physical Educational Teaching Technique. 

] Mr. Mickie Kumwamba, Nyodola Community Day Secondary School; Lakeland College, I 1 Sheboygan, WI.  August 2004 -June 2007 

Summary: In the Fall 2005 semester, Mickie registered for and successfully completed the 
following courses: Environmental Science (A); Environmental Lab (-); Early Childhood 
Teaching Techniques (A); Reading Teaching Techniques (AB); Educational Psychology(B); 
Majority-Minority Relations (A). Cumulative GPA: 3.19. 

For the Spring 2006 semester Mickie is enrolled in the following courses: Human Growth and 
Development; Language Arts; Physical Education; Core IT: Gender Studies; Mathematics - 
Midd.le to Early Adolescents. 
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Mr. Rabson Madi, Zomba Learning Centre Private Primary & Nursery School; Lakeland 
College, Sheboygan, W7, August 2004 -June 2007 

Summary: In the Fall 2005 semester, Rabson registered for and successfully completed the 
following courses: Introduction to Biology (A); Educational Psychology (A); Career Choices: 
Strategies (P); Music Teaching Techniques: Middle Childhood and Adolescence (A); 
Management for Non-Profits (A); Old Testament Theology (A). Cumulative GPA: 3.76. 

For the Spring 2006 semester, Rabson is enrolled in the following courses: Math Teaching 
Techniques; Language Arts and Soc; Human Growth and Development; Community Relations; 
Math - Middle Childhood; Internship (for credit). 

Mr. Dickson Msutu, Kamalibwe F.P. School; Lakeland College, Sheboygan, W, August 2004 - 
June 2007 

Summary: In the Summer 2005 semester, Dickson registered for and successfully completed the 
following courses: Introduction to Biology + Lab: (A); Principles of International Business (A); 
Educational Psychology (B); Old Testament Theology (A); Majority-Minority Relations (AB). 
Cumulative GPA: 3.72. 

For the Spring 2006 semester, Dickson is enrolled in the following courses: physical Education 
and Health Teaching Techniques; Mathematics Teaching Techniques; Language Arts and Social 
Studies Teaching Techniques; Human Growth and Development; Core 11: Ideas of Human 
Nature; Math - Middle Child to Early Adolescence. 

HEALTH STRATEGIC OBJECTIVE 

Master's in Public Health (Third Country Training) 

Dr. George Chithope-Mwale, University of Cape Town, South AJiica -January 2004 - 
December 2005 

Summary: Dr. Chithope-Mwale traveled to Malawi in December 2004 for his thesis research 
and returned to Cape Town in January 2005. Programming staff continued to process tuition and 
maintenance allowances. His final maintenance wire transfer was disbursed in November 2005; 
it included his pro-rated maintenance allowance for December 2005. Dr. Chithope-Mwale 
informed World Learning/AAI that he would complete his studies and return to Malawi on 
December 24,2005 and programming staff made arrangements for his travel back to Malawi. 
On December 20, Dr. Chithope-Mwale informed World Learning/AAI that due to a family 
emergency, he was required to travel back to Malawi on December 10 using his personal funds. 
The unused airline ticket has been returned to West End Travel and has been reimbursed. 

During the Fall 2005 semester, Dr. Chithope-Mwale successfully completed his dissertation for 
which he received a grade of 75%. His graduation ceremony was on December 12, but he was 
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y.i unable to attend. 

hu 
Master's in Community Health and Development (Third Country Training) 

P 3 

Mr. Humphreys K. Nsona, Tropical Institute of Community Health and Development (TICH) in 
Afica, Kenya - August 2005 -August 2007 

rn Summary: Mr. Hurnphreys Nsona traveled to Malawi on December 14,2005 for his situation 
analysis research. His research is being conducted in a community of Traditional Authority 

s5a Mlonyenihfavwere in Mchinji District. His research focuses on the community accessibility of 
Y essential elements for dignified livelihood (EEDLS) as documented by the TICH model. 

I 

For the Fall 2005 semester, Mr. Nsona registered for and completed the following modules: 
w Concepts in Health and Development (80 hrs): 63-B; Health Systems Development, Policy and 

"-rl 
Planning (160 hrs): 57-C; Research in Health and Development (120 hours): 77-A; and 
Measurements in Health and Development (120 hrs): 64-B. 

d 

*-. During the Fall 2005 semester, Mr. Nsona also completed a partnership practice with the 
Chulaimbo Provincial Health Centre located in the Maseno Division, Kisumu district. During his 

Y 
partnership period, he had the opportunity to become acquainted with the health facility's 

-a operations. His activities included a situation analysis, a feedback and joint planning workshop 

Y 
and conducting a SWOT analysis. The partnership practice yielded several benefits including the 
health centre management team's acceptance to promote methods of good practice and to share -- ideas, skills and experience for the goal of increasing effectiveness in the workplace. Mr. Nsona 

.II 
reported that the institution appreciated and acknowledged the need and importance of 
undertaking tasks in partnerships or in teams to increase efficiency and effectiveness. 

I 

III. CONCERNSICONSTRMNTS 
=, 

d A. ADMINISTRATIVE ISSUES 

There are no administrative issues at this time. - 
B. PARTICIPANT ISSUES 

.I In November 2005, AAI staff learned that Dickson Msutu was unable to receive his social 
security number due to an incorrect birth date on record at the Department of Homeland Security. 
AAer multiple attempts to rectifl the problem via letters and phone calls, Mr. Msutu was required 

U to appear in person at the US Citizens and Immigration Service - Milwaukee Branch- to meet 
with an immigration officer. AAI worked with the International Student Advisor at Lakeland 

d 
College to rectify this situation. Mr. Msutu was able to have his record corrected and has re- 
applied for a social security card. 

- 
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IV. RECOMMENDED ACTIONS 

There are no recommended actions at this time. 
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ATTACHMENT A 

EVALUATIONS OF TRAINING 

The World Learning team conducted a campus visit to Lakeland College from January 12-13, 
2006. A campus visit report will be included in the next report. The Program Officer conducted 
an orientation meeting with Cohort 7 participants during the campus visit. 

u 

World Lenrning. START/Malawi 
5 q Qunrterlv Report October 2005 - December 30, 2005 

,- - 
Page l 



ATTACHMENT B 

SUMMARY OF PARTICIPANT ACTIVITY 

EDUCATION STRATEGIC OBJECTIVE 

Nominated this quarter 
Active, still in training this quarter 
Completed this quarter 
Completed previous quarters 
Cancelled this quarter 
Cancelled previous quarters 
Pending at the end of this quarter 

HEALTH STRATEGIC OBJECTIVE 

Nominated this quarter 
Active, still in training this quarter 
Completed this quarter 
Completed previous quarters 
Cancelled this quarter 
Cancelled previous quarters 
Pending at the end of this quarter 

TOTAL, MALE FEMALE 
0 0 0 
10 9 1 
0 0 0 
5 4 1 
0 
0 
5 3 2 

TOTAL, MALE FEMALE 
2 2 0 
2 2 0 
1 1 0 
4 1 3 
0 
0 
2 2 0 
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STRATEGIC TECHNICAL ASSISTANCE FOR RESULTS WITH TRAINING 
USAIDIMALI 

LONG TERM TRAINING IN HEALTHINUTRITION 
FINAL PROGRESS REPORT 

DECEMBER 20,2002 - SEPTEMBER 30,2005 

Task Order No.: 804 
Effective Dates: 12120102 - 9130105 

Contract Total: $51 1,819 
Obligated Amount: $511,819 

This Final Progress Report summarizes the activities of World Learning Inc. and its subcontractor, 
The Africa-America Institute (AAI), from December 20,2002 through September 30,2005 under 
the Strategic Technical Assistance for Results with Training Indefinite Quantity Contract (IQC) No. 
EEE-1-00-01-00016-00, Task Order No. 804, with the U.S. Agency for International Development. 

The report is organized as follows: Summary, Activities, ConcernslConstraints, and Recommended 
Actions. Summary provides an overview of the entire Task Order. Activities describe the 
accomplishments during the reporting period toward hlfilling the major tasks and deliverables 
under the Task Order. ConcernslConstraints describes any issues and/or problems toward 
hlfilling the major tasks and deliverables under the Task Order. Recommended Actions describes 
proposed solutions to address any concerns andlor constraints toward hlfilling the major tasks and 
deliverables under the Task Order. 

I. SUMMARY 

USAIDMali issued this three-year Task Order on December 20,2002. USAIDIMali identified the 
limited availability of human resources with skills needed in nutrition programming throughout 
Mali. Therefore, the objective of the Task Order was to increase programming and management 
capacity in nutrition promotion in Mali. Under this Task Order, four Malians received master's 
degrees in Nutrition and returned to work in the Nutrition sector. 

In June 2003, the Mission approved a modification of the Task Order budget to allow three of the 
four participants to travel to Mali to conduct their required Capstone research under the supervision 
of locally-based NGOs. 

In May 2004, the mission de-obligated the amount of $4,465 from the Task Order budget through 
Modification 01, decreasing it fiom $499,825 to $495,360. 

In January 2005 the Mission approved Mrs. Yara Koreissi's proposal to participate in a 3-month 
internship with the Cereal Quality Lab at Texas A&M University. To accommodate her internship, 
the Mission added $16,459 in hnds through Modification 02 dated February 1, 2005, raising the 
Task Order budget to $5 1 1,819, and extended the Task Order completion date to September 30, 
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In September 2005 the Mission approved Mrs. Yara Koreissi's request to extend her stay in the US 
through September 20,2005. Due to the devastating flooding caused by Hunicane Katrina in New 
Orleans and surrounding area, Mrs. Koreissi was unable to return to New Orleans as scheduled on 
September lSt to retrieve her effects before departing for Bamako. Mrs. Koreissi reported to AAI 
that with the extension of stay, she was able to retrieve some of her effects and traveled to Bamako 
from Houston on September 16,2005. 

11. ACTIVITIES 

During this Task Order period, AAI monitored four academic participants as they pursued 
Master's degrees in Public Health at Tulane University School of Public Health and Tropical 
Medicine. AAI also monitored Mrs. Yara Koreissi's 3-month internship program with the Cereal 
Quality Lab at Texas A&M University. 

In March 2003, the four Malian participants began their English Language training at Tulane 
University before beginning their academic training in August 2003. During the Summer 2004 
semester, Dr. Coulibaly, Mrs. Koreissi and Dr. Dembele completed their required capstone 
research in Mali. Mr. Ousmane Sylla successfully completed his capstone experience in New 
Orleans, Louisiana during the Spring 2005 semester. 

AAI sub-contractor staff visited the four participants and met with their academic advisors at 
Tulane University in November 2004.. 

Dr. Coulibaly, Dr. Dembele, and Mr. Sylla successfully completed their programs and returned to 
Mali in May 2005. Mrs. Yara Koreissi successfully completed her program at Tulane University 
and traveled to College Station, TX to participate in a Mission approved 3-month internship with 
the Cereal Quality Lab at Texas A&M University. In June 2005, the Mission approved her 
proposal to attend the annual Institute of Food Technologies Conference held in New Orleans, LA 
from July 16-21,2005. She completed her internship program and returned to Mali in September 
2005. 

PROGRAM HIGHLIGHTS 

Despite language difficulties during the first year of their programs, all of the participants 
successfully completed their Master's degree programs at Tulane University in May 2005. 

Master's of Public Health graduate summaries 

Dr. Mouctar Coulibaly, Ministry of Health, Tulane University, New Orleans, LA - March 2003 - 
Mav 2005 
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In a debriefing meeting at AAIYs ofices in May 2005, Dr. Coulibaly stated that his program at 
Tulane University was very helpful and he planned to apply the new skills he acquired in his 
teaching and research activities. He had already dhcussed with Dr. Dembele the possibility of 
working together on a research grant. However; he did mention that the fact that his advisor was 
very busy created undue stress and pressure. He was also very anxious regarding the bWo-Show" 
status of his record in SEVIS. Ms. Minka informed him that the request for reinstatement may 
take another 5-8 months and that she would keep Fim informed of the progress. At the time this 
report was written, there was no reported change in participant status in SEVIS. 

* 

Dr. Anne Marie Dembele, Ministry of Health, Tulpne University, New Orleans, LA - March 2003 
- May 2005 , 

In a debriefing meeting at AAIYs offices in May 2005, Dr. Dembele stated that she learned a lot 
from her program at Tulane University. She planned to develop her research in HIVIAIDS and 
to develop a team spirit in programs she works on. She planned to transfer her newly acquired 
knowledge, particularly in data analysis, and stay 'n touch with Dr. Diego Rose of Tulane, who 
connected her with students from Mali at Michig 41 State University. Before her departure she 
learned that she had been accepted to attend the &can Nutrition Leadership Programme held in 
Raaswater, South Africa from November 8-16,2005 and planned to request funding assistance 
from the Mission. I I 

Mrs. Yara Koreissi, Sotunda Rural Economic Institute, Tulane University, New Orleans, LA - 
March 2003 - May 2005; Cereal Quality Lab Internship, Texas A&M University, College 
Station, TX- June 2005 - August 2005 

In a written evaluation of her program, Mrs. KoreIssi stated that the training was very useful for 
her and she could apply it to her job. She reported that of the courses she took during her 
program at Tulane University, she found the "Nutrition Advanced Analysis and Assessment," 
'Wutrition Monitoring," and "Statistics" courses to be the most important in terms of usefulness, 
practicality and enjoyability. She reported that the skills and knowledge she acquired in survey 
methodology, data analysis and community-based nutrition (food security & nutrition for 
HIVIAIDS) will help in program planning and implementation. Combining public health 
nutrition and research in food science will help her employer, IER, through the Food Technology 
Lab to improve and give more value to local products. In particular, the lab staff will benefit 
from the introduction of new research methods based on how to enhance the nutritional value of 
local products and how to give more value to local product in the market place in terms of color, 
taste, packaging, and higher nutrient density. Mrs. Koreissi planned to negotiate with her 
supervisor to reorient the training center in the Food Technology Lab. Additional information 
about Mrs. Koreissi's internship at Cereal Quality Lab, Texas A&M University is available upon 
request. 

1 
I - 

Mr. busmane Sylla, Ministry of Health, Tulane pivenity, New Orleans, LA - March 2003 - 
May 2005 , 

In a written evaluation of his program, Mr. ~~llalstated that he gained a good understanding of 
>. 

World Learning Final Report 
STARTIMnli, 12/20/02 - 9/30/05 

Page 3 



3 
monitoring and assessment, which will help him in his work on health policy and programs. He 
planned to help the staff he works with in data analysis using the skills and knowledge he gained. 
He rated his training program as "excellent." 

111. CONCERNSICONSTRAINTS 

A. ADMINISTRATIVE ISSUES 

All four participants continue to be in L'N~-Show" status in their rbords under SEVIS. Mrs. Marina 
Gelles, Visa Advisor and AIDtWashington Responsible Officer, il  working closely with World 
Leaming and AAI to restore their status. Action has been initiated and the Mission will be informed 
of any new developments. At the time this report was written, there was no reported change in 
participant status in SEVIS. 

In order for Mrs. Koreissi to participate in her 3-month internship at Texas A&M University, the 
WL AAI team created a new record in SEWS for her, generating #new DS-20 19 and validated her 
new record in SEVIS. 

B. PARTICIPANT ISSUES 
4 

All four participants stated that they experienced great difficulty in adapting to the academic 
environment at Tulane University even after 4 months of intensive English language training. They 
suggested that the English language training be extended by 4-5 months to facilitate the 
participants' transition to their academic training. They also quggested that the English language 
training include intensive English writing and technical terminology. 

IV. RECOMMENDED ACTIONS 

World Leaming would like to thank USAID Mali for the opportunity to support the four 
participants throughout their degree programs at Tulane. 
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Energy and Environment Training Program 

START Task Order 6 EEE- 1-00-000 16-00: Task Two 

ASEAN Secretariat Training 

U.S. Exchange Visit: Capacity-Building in Environmental Education 

Designed and Implemented by the IIE Energy Group 
October 12 - 22,2005 

I. PROGRAM OaTECTIVE 

The ASEAN Cooperation Plan (ACP) was launched in August 2002 by the U.S. Department of 
State to strengthen the United States' relationship with the Association of South East Asian Nations 
(ASEAN), the key institution fostering development and stability in the region. As part of the ACP, 
the Asia Near East Bureau of the U.S. Agency for International Development (USAID) provided 
funding for training activities for professional staff of the ASEAN Secretariat, through a Task Order 
initiated in September 2003 under its global START IQC (Contract No. EEE-1-00-00016-00). This 
ASEAN Secretariat Training Task Order comprised four discrete tasks contributing to capacity 
development within the ASEAN Secretariat. Under the Environmental Education Task, the Energy 
Group at the Institute of International Education (IIE) organized a Study Tour for four officials 
from ASEAN Secretariat Environment Unit. The team included Dr. Raman Letchumanan, Director 
of the Environment Unit, Mr. Aprianto Masjhur, Technical Officer, Environment Unit, Mr. 
Muhammad T. Wilson, Technical Officer, in charge of the ASEAN database and website and Mr. 
Pratap Parameswaran, Head of Culture and Information Unit. The four delegates were charged 
with producing and implementing the new ASEAN Environmental Education Action Plan 2006 - 
2010. The objective of the Study Tour was to show ASEAN Secretariat officials how to strengthen 
and improve the capacity of their current Environmental Education programs and to efficiently 
manage and operate a regional framework to undertake coordinated action at the national and 
regional levels to promote environmental education. In doing so, key stakeholders can develop, 
from their own social and cultural values, a sense of civic responsibility to care for the environment 
over the long term. 

The delegates focused on four components of environmental education development; 
1. Formal education - To strengthen and enhance pre-existing EE programs and curriculum by 

meeting with U.S. organizations engaged in this area. 
2. Non-formal education - To survey different aspects of this field, including public awareness 

and social marketing campaigns. 
3. Human resources capacity building - To develop human resource development programs in EE 

for target groups such as teachers, teacher trainers, administrators, community leaders, NGOs 
and media; and to gather the latest in development of materials. 

4. Networking, collaboration and communication - Including topics of sustainability of ASEAN 
environmental education database, website and fostering regional cooperation and collaboration 
between countries. 

11. PROGRAM STRUCTLTRE 

The program included visits to United States organizations with expertise in Environmental 
Education with a focus on sustainable development of community networks that include local, 



national and international partnerships. Part of the objective of the program was to provide an 
opportunity for these key officials to spend time meeting with Environmental experts with 
experience in the United States and in the international arena, dialoging with their U.S. counterparts 
and targeted NGOs. The Study Tour was capped by a two-day technical training in social 
marketing with reference to environmental education. A summary of the tour meetings and site 
visits is provided below. 

In.  PROGRAM HIGHLIGHTS 

A. Boulder & Golden, CO October 13 - 15,2005 
The study tour included a variety of meetings and site visits in the Boulder, Colorado area. These 
visits included U.S. federal laboratories, local government, International Groups and Non- 
governmental organizations. Specifically, colorado Alliance for Environmental Education, The 
GLOBE Program, City of Boulder Environmental Affairs Office, National Renewable Energy 
Laboratory, Rocky Mountain Institute, and Digital Library for Earth System Education 

The discussions provided an overview of U.S. goals and effectiveness of national and local policies 
that directly affect environmental education. Dr. Rocky Rohwedder highlighted the documented 
increases in literacy in all areas of#e cumculum when environmental education was included as an 
integral part of the classroom experience. These indicators show how efficient and effective school 
systems may be utilized to "mainstream" environmental education. Examples of model databases 
were provided to Mr. Muhammad T. Wilson as a tool to assist in the rebuilding of the existing 
structure of the current ASEAN environmental education database. 

Representatives of The GLOBE Program emphasized capacity building for formal and non-formal 
sectors. Including, mobilization of politicians and policy makers to make informed decisions 
concerning the environment, assistance in content development for ASEAN EE database, and 
future partnerships in hands-on science education programs. The non-advocacy approach by 
GLOBE was determined to be an effective means of removing the stigma of "activist activities" in 
ASEAN countries and become patt of the larger attempt to incorporate scientific knowledge and 
environmental awareness into the general populace and to ultimately have informed leaders that 
engage in environmental issues at an early stage. 

The Digital-library for Earth System Education focused on high quality resources of earth data that 
is made available to educators, students and researchers. ASEAN delegates were impressed with 
the level of detail and technology made available to varying levels of educators. The City of 
Boulder, Environmental Affairs Office concentrated on networking, collaboration and 
communication strategy. Representatives suggested ways ASEAN could encourage public-private 
partnership mechanisms, and how to promote the government as a role model for environmental 
education. 

In this first part of the study tour, the ASEAN delegates main concerns were to understand how 
public and private sectors respond to the needs of the general public while enforcing a 
"mainstream" approach to environmental education. This perspective helped the participants to 
foi-mulate new questions for the Washington, D.C. site visits and meetings. 

B. Washington, D.C. October 13 - 22,2005 
The second part of the study tour, Washington, D.C. and Chesapeake Bay Maryland included four 
specific areas of focus: (1) Environmental Education issues of concern to the United States 
government agencies and the approaches used to address EE opportunities at the federal level; (2) 
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NGO support to EE programs and solutions fot involving citizen participation in this process and 
for disseminating information and training materials; (3) Social Marketing training, which had been 
identified as a key area to sponsor for the dklegation and (4) Environmental Education field 

t 
experience, particularly, exposure to real programs and participants. 

These meetings were designed to address sgecific weaknesses in the ASEAN Environmental 
Education Plan efforts to date that had been identified by the delegation prior to their visit to the 
United States. These areas included: 7 

mainstreaming EE into school curricula; 
sustaining the interest of a wider range of stakeholders; 
mobilizing politicians and policy makers to give recognition to environment issues; and 
other concerns related to the Inventory database (addressed during the first part of the study 
tour). 

Suggestions and solutions were offered by many of the contributors to the program, both 
individuals and organizations. In addition, these contributors encouraged the ASEAN delegates to 
continue to communicate with them to work together on these issues. In some cases, work together 
had already been initiated. 

' t Days one and two focused on Government and GO meetings. An in depth and well-structured 
presentation on Social Marketing took place onadays three and four, focusing on the value and 
alternative approach of social marketing. The firial day of the Washington segment included field 
visits to the Chesapeake Bay Foundation and the &lington Echo Outdoor Education Center. 

U.S. Government Meetings 

U.S. Department of State (DOS), Bud Rock, A5ting Assistant Secretary (OES) 
Delegation received a comprehensive briefing on DOS interests in ASEAN countries. DOS' focus 
is on: (1) Wildlife trafficking; DOS highlighted thk fact that 7 international NGO's are developing a 
coalition to address the trafficking of illegal spe~ies, and reminded the delegation that an ASEAN 
Ministerial meeting would be held on Nov. 7' to address this further. (2) Forestry and illegal 
logging issues; (3) Clean energy; DOS believes planning financing workshops with ASEAN Pacific 
Partnership on CE promotes a pro-growth agenda. (4) Sustainable Development; (5) Bird Flu and: 
(6) Environmental Education; DOS emphasized their continuing interest in working with ASEAN 
in these areas and highlighted a number of future activities that will include U.S. and ASEAN 
participation such as utilizing a formal, community based approach in general EE while placing 
technical advisors in-house for education at the policy level decision makers. 

U.S. Environmental Protection Agency (USEPA), presentation by Ginger Potter, Senior 
Environmental Education Specialist. The, delegation learned that the purpose of EPA's 
Environmental Education Grants Program is, Jo, provide seed money to support environmental 
education projects that increase the public's awareness about environmental issues and provide 
them with the skills to take responsible actions to protect the environment. Since 1992, EPA has 
received between $2 and $3 million in grant funding per year and has awarded nearly 2,900 grants. 
Grantees are located in all 50 states and various U.S. territories. Each grant addresses one or more 
environmental issues, and an educational priority such as teacher training, education reform, or 
health. EPA grant money is administered by or$anizations such as NAAEE (see below), which in 
turn sub-grants this funding to smaller local grantees (such as Arlington Echo, see below). The 
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presentation included opportunities and barriers to implehentation of EE programs. This 
presentation set the stage for some of the other meetings that were held later in the week. * .  
US Forest Service (USFS), formal point of contact, Kelli ~ o u n i ,  presenter, Linda Feldman 
The delegation had a prior relationship with USFS in Indonesia and was pleased to renew 
acquaintances. The presentation on USFS education programs was particularly focused on forest 
fire prevention due to delegation's special interest in this subject. They were given USFS Smokey 
Bear history and materials and referred to various websites and electronic media that documented 
the Smokey Advertisement and public participation in reducing forest fires. 

NGO Meetings 

World Wildlife Fund (WWF), host, Owen Cylke 
WWF presented an overview of programs in the Mekong Delta. The organization particularly 
focused on the development comdors planned for the Mekong Ecosystem where they are working 
on transportation, energy and agriculture issues. They also presented ideas related to model 
environmental provisions for trade agreements in the region. They also introduced some new ideas 
about future work, suggesting the harmonization of environmental standards for countries within 
the region. This was met with some skepticism from the delegation because of the differences in 
levels of development within the member countries. 

4 

Institute for Sustainable Communities (ISC), presenter, Betty Weill 
ISC described the programs that they have successfully, developed and implemented in 
communities throughout Central and Eastern Europe, and Central Asia. ISC has been particularly 
successful in the Ukraine and Russia in developing new models for citizens' participation in 
tackling daunting environmental problems at the local level. ISC has been commended for 
bringing together NGOs, government, businesses and private citizens to work together on 
environment problems. ISC and ASEAN have agreed to furtper follow-up discussions of ways to 
work together and implement some of their successful programs developed for the region. 

# 

Environmental Defense (ED), presenter, Annie Petsonk 
Presentation highlighted ED'S approach to environmental education and resolving environmental 
problems by focusing on economic issues and using the legal systems. ED shared data and accesses 
to databases. 

North American Association for Environmental Education (NAAEE), William Dent, Director 
NAAEE receives some EPA funding, and funding from private donors. It then distributes sub- 
grants to smaller NGOs. They serve as a hub for manpower and materials development. The 
delegation was directed to web sites that allow materials to be downloaded. This meeting 
highlighted the various forms of training requested by ASEAN such as promoting EE in formal 
education by providing sub-grants to schools, non-formal by engaging NGOs that are active in local 
communities, assisting in capacity building and networking fqr, teachers, community and religious 
leaders while encouraging media to participate in disseminating the message of EE. 

Social Marketing Training 

> .  
Cullbridge Marketing, Jay Kassirer, President and Trainer 
Introduction to utilizing social marketing as an alternative fbr developing nations to motivate 
behavioral change within the market place and the mainstream. Specific topics included: 
Increasing the effectiveness of government regulation when promoting environmental interventions 
Establishing outreach settings (schools, homes, etc) for influencing environmental practices 
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Using word of mouth promotions for building motivation over time within target audiences 
Using web-based approaches and partnership opportunities (examples of publiclprivate 
partnerships) 

Environmental Education Field Trips 

Save the Bay, Chesapeake Bay Foundation (CBF), presenter, Matt Muffin 
CBF provided an example of public-private partnerships affecting environmental education and 
direct preservation of public lands. Programs are directed towards young children, adults, and 
communities. The Foundation supports a very environmentally efficient building facility - largely 
financed by private donations, that promotes the use of environmentally fnendly design and 
construction. CBF and ASEAN discussed the possibility of an exchange of ASEAN member 
countries for short-term internships with further logistics being decided in the future. 

Arlington Echo Outdoor Education Center, Steve Barry, Principal 
Provided and example of environmental education programs for public and private school children. 
Lots of hands on activities and pleasant nature walk in the wood. Focus on parental involvement 
therefore very popular with School Systems all over the State of Maryland. 

IV. SUMMARY 

The study tour successfully covered all four of the areas targeted by the original Scope of Work, as 
well as the additional concerns communicated by the delegation prior to their arrival in the United 
States. They have been exposed to a variety of governmental and non-governmental institutions, 
citizens groups, students, training and communications resources, databases, and professionals 
interested in working with them on Environmental Education problems and opportunities. They 
have met with numerous organizations and individuals in the U.S. who are actively working on EE, 
and learned about programs they are implementing to improve the quality, range and reach of 
environmental education both in the U.S. and abroad. The U.S. organizations that met with the 
delegation were eager to answer all questions that the ASEAN group raised, and are very interested 
in continuing this dialogue in the future. 

Future areas for collaboration may include the following: 

More focus on forestry issues relevant to the specific needs of ASEAN countries. 
Exchanges of USFS specialists or NGOs that have done work in tropical areas. 

Targeted consulting that would allow U.S. NGOs with specific tools to apply them to the 
ASEAN needs on an in-country basis. Mentoring to environmental educators, perhaps at a 
more junior level. 

More programs that focus on converting the policy makers. Several times this came up as a 
major barrier to progress for environmental education. The political will needs to be there, 
in ASEAN member countries and in governments throughout the world, to take 
environmental issues seriously and to engage citizens in solutions that will make their 
countries better places to live in. 

Development of a plan for dissemination of the information and resources that the 
delegation received while in the United States, and suggestions about how the international 
EE network that is being developed can grow and become sustainable. 
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Follow up on specific concerns addressed by the DOS, providing support to the U.S. policy 
agenda. 

V. LESSONS LEARNED: 

The intention of the study tour was to bring together high-level governmental personnel from the 
ASEAN Secretariat and U.S. experts so that discussions could focus on lessons learned from U.S. 
public institutions and NGOs could be formulated into the ASEAN Action Plan for Environmental 
Education for 2006 -2010. The delegates confirmed their appreciation for the training course and 
provided the following comments: 

"The workshop met our expectations on social marketing and learning more about EE issues 
andparticularly that ofthe U.S. and how to better build networks in the area of EE. " 

"ASEAN will be utilizing all the concepts touched on to create the new ASEAN Environmental 
Education Action Plan". 

"[We] learned techniques of including various aspects of environmental education into 
procedures on culture and information". 

"[We will] utilize all information provided to explore partnerships with environmental 
education institutions in the US.  and internationally". 

VI. FOLLOW-UP/NEXT STEPS: 

The study allowed officials from the ASEAN Secretariat access to several highly experienced and 
recognized experts in the field of Environmental Education. Immediate follow-up through e-mails 
have already occurred between The GLOBE Program and ASEAN delegates. Discussions are 
under way for a possible ASEAN GLOBE consortium that would provide a proven science based 
education program with the institutional structure and connections of ASEAN for further reach of 
environmental education throughout the South East Asia Region. There have been exchanges of 
information between the USEPA and the delegates since the study tour. 

Proposed Workshops 

The ASEAN Secretariat has suggested a Workshop and Study Tour focused around International 
Law. 

VII. EVALUATIONS 

Please see Attachment I for a summary of independent evaluation results. 
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WORLD LEARNING 
for International Development 

October 27,2005 

Ms. Ethel Brooks 
Field Technical Advisor 
USAID/EGAT/Education Ofice 
1 300 Pennsylvania Ave., NW Room 3.09 
Washington, DC 20523-390 1 

Subject: START Contract EEE-1-00-0 1-000 16-00, Task Order 1#)3 
Leadership in Human Capacity Development 
Task Order Report for Quarter Ending September 2005 

Dear Ethel: 

This letter constitutes ow quarterly report for the HCD Task Order that your office issued to 
World Learning under START, covering the period July 1,2005 to September 30,2005. 

In this quarter, World Learning undertook no substantive activities other than providing modest 
financial support to USAID's August 2005 education and training workshop. 

A financial report (the SF 269) for the quarter was sent under separate cover. 

Sincerely, 

Bonnie Ricci 
START Contract Manager 

- - 1015 Fiiteenth Street NW, Suite 750. Washington UC 20005 llSA tpI202-408-5420 ju.v 202-408-5397 1trhw.worldlemhg.orghvI1d 
. . - .  . . . .  . . 
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WORLD LEARNING 
for International Development 

January 20,2006 

Ms. Ethel Brooks 
Field Technical Advisor 
USAID/EGAT/Education Ofice 
1300 Pennsylvania Ave., NW Room 3 -09 
Washington, DC 20523-3901 

Subject: START Contract EEE-I-00-01-00016-00, Task Order #03 
Leadership in Human Capacity Development 
Task Order Report for Quarter Ending December 2005 

Dear Ethel: 

This letter constitutes our quarterly report for the HCD Task Order that your office issued to 
World Learning under START, covering the period October 1,2005 to December 3 1,2005. 

In this quarter, World Learning undertook no substantive activities but we are ready to lend 
support when required. 

A financial report (the SF 269) for the quarter will be sent under separate cover. 

Sincerely, 

Bonnie Ricci 
START Contract Manager 

1015 Fifteenth Street NN: Suite 750, Washiaglon DC 20005 LISA 1~1202-4015-5420 (iir. 202-408-5307 11,r.h w.~crr ldlean1ir1~.o19/wlid 




