Quarterly Report
and Annual Review
October - December 2005



EQUIP2: Education Policy, Systems Development, and M anagement
|. Objectives of EQUIP2

The Education Qudity Improvement Program 2 (EQUIP2) Leader with Associates (LWA)
Award for Education Policy, Systems Development, and Management was awarded on January
30, 2003. The broad objectives of the Cooperative Agreement are to:

* Assg countries to develop, manage, and monitor education sector policies and plans that
support national macroeconomic plans,

» Renforcethe nationa Education for All (EFA) planning committee, the decentralization of
education, and the involvement of civil society in planning for education and out- of- school
children and youth programming;

»  Support the design, development, and improvement of education data collection, storage,
andysis, and applicaion sysems,; and

»  Strengthen education adminigtration, management, finance, and planning.

The report is divided into sections addressing the Leader and Associate Awards.
II. Leader Award: Activitiesand Accomplishments, October to December 2005

The quarter ending December 30, 2005 includes work done in October, November, and
December 2005. During this period, EQUIP2 emphasized work on its component of a pilot
United States Agency for International Development (USAID) education officer training, the
EQUIP2 Quarterly Partners Mesting, new research on school fees, a videoconference on
Decentraization of Education in Africa, and completion of itswork for the year in the areas of
complementary education, decentralization, and monitoring and evauation (M&E). EQUIP2
dgned Associate Awards for El Sdvador and Southern Sudan this quarter.

Specific Activitiesthis Quarter
Program Management

The EQUIP2 team findized Leader Award work this quarter and began devel oping the 2006
annud workplan, which includes new research on schools fees. Specific activities related to
program management are discussed below:

* Dr. David Chapman (Univergty of Minnesota) and Dr. David Plank (Michigan State
Universgty), both on sabbatical from their respective universities, joined the EQUIP2 team in
October 2005. Dr. Plank provides leadership to the team working on school fees. The
school feesresearch is devel oping an argument to counter amovement in the U.S. Congress
to use education sector funds to abolish school fees. Dr. Chapman leads research in the area
of donor effectiveness, synthesizing lessons from USAID efforts to strengthen educeation
gysdemsinthelast 10 years.

* EQUIP2 Project Director John Gillies attended cognizant technica officer (CTO) meetings
addressing eva uation feedback from the pilot USAID training, school fees work, EQUIP2



annud planning for EQUIP2, and Economic Growth, Agriculture, and Trade (EGAT) budget
impact on EQUIP. USAID confirmed that the current outlook indicates the possibility of
over $1 millionin reduced life of project funding for EQUIP. John Gillies, Deputy Director
Audrey Moore, and Finance Officer Nassma Briggs began to look at the programmetic
implications of thisleve of cutback and itsimpact on EQUIP2 staffing and activities for
2006.

* EQUIP2 held its Quarterly Partners Meeting on December 7, 2005. The meeting brought
together an audience with varied exposure to the EQUIP2 Leader work for discussion that
centered on 2006 program areawork plans, other EQUIP2 Leader projects—notably the
school fees work—and opportunities for integrating some of the separate strands of Leader
work in an environment of tighter budgets. Suggested action steps for January 2006
included:

- Creation of a manageria-operationa link between complementary education and
decentrdization.

- Submisson of arevised education reform publication by Joe DeStefano and Luis Crouch.

- Documentation of the experience and lessons learned from the videoconference to
provide guidance in the future,

- A case study of John Gilliesand Audrey M oore' s experience in Egypt when they
facilitated a discusson on “The Seven Elements of Education Reform.”

» John Gilliesand Audrey Moore met with Dean Nielsen of the World Bank to discuss
collaborative research. They shared EQUIP2's complementary education work on cost-
effectivenesswith Mr. Nidlsen, who later cited EQUIP2 in aWorld Bank publication on
donor effectiveness. The mesting resulted in a continuing diadlogue on avenues of mutud
interest (e.g., collaborative workshops, conferences, research).

*  EQUIP2 held severd meetings with CTOs, project directors, and othersto findize anew
structure for the Patterns Database. The database presently identifies clusters of projects
focusing on particular themes, approaches, groups, curriculum aress, levelsin the system, or
country environments. The team isimproving database design to link individud activities,
approaches, and theme levels across clusters so that results can be grouped around particular
issues, not just intervention themes (e.g., which projects impacted learning outcomes). The
updated database will be ready in the first quarter of 2006.

* David Chapman, Audrey Moore, and John Gillies findized an approach for monitoring and
evauating EQUIP2 awards, which will commence upon USAID approvd. The proposed
meta-evauation will explore generd theories, propositions, and/or hypotheses for reformin
the context of education policies and programs. The study will answer three questions:

- What were the trends in USAID/EQUI P efforts/propositions’ hypotheses to strengthen
and improve basc education in the developing world?

- How well did these education projects perform?

- What ingghts were gained from these invesments that contribute to the understanding of
changing the conditions for reform to ensure sustainability and ownership?

Cost-Share Activities
»  The EQUIPZ partnership continued to develop options and strategies for cost-share. John

Gilliesis working to develop program concepts and gain agreement from partners about the
direction and funding. Severd initiatives have not been successtul, ether because externa



partners were unable to find resources, or because the activities were not atractive to
USAID. TheCTO and project director have been in active didogue about feasible
approaches.

» John Gillies has been working in collaboration with Academy for Educational Development
(AED) senior management for more than Sx months to explore the potentia for conducting a
regiona seminar on workforce development in the Middle East. Other contributors include a
private foundation, The World Bank, and EQUIP3. Theinitiaive moved forward as
meetings were held with the Qatar Foundation to secure core funding and logistics support.

» AED isin negotiations with the Conference Board to support amgor conference on public-
private partnerships for education in collaboration AED held multiple planning meetings
with the Conference Board and is negotiating additiond funding from various private sector
firms, induding Intel, which has committed core funding for the conference..

* RTI and EDC have proposed the use of interns and seconded staff from the World Bank to
meet their cost share requirements.

*  EQUIP2 isexploring development of an M&E manud in collaboration with Nationa Center
for Human Resourced Development (NCHRD), the organization that provides leadership to
evauation under the Jordan Education Reform for the Knowledge Economy (ERFKE)
Initiative.

» John Gilliesand other AED managers have met severd times with Microsoft to discuss a
collaborative approach to evauation of education projects. Severa coordination meetings
were held in October and November. Follow-up medtings will be held during the firgt
quarter of 2006.

Support to USAID

*  The EQUIPs assisted USAID/EGAT/Education in the implementation of apilot traning
program for USAID education officersin Hagerstown, Maryland in October. The EQUIP2
Sessons on education sector reform were the highest rated sessons of the training. EQUIP2
Deputy Director Tom Lent and Joe DeStefano of the Center for Collaboration and the Future
of Schooling (CCFS) facilitated the training, and EQUIP2 technical presentations included
education finance with Luis Crouch of USAID, a case study on the components of successful
reformwith David Plank and Audrey Moore, education reform with Joe DeStefano,
education data with John Gillies, decentralization with Don Winkler, and corruption with
David Chapman. This activity was an unplanned component that was added on relatively
short notice in response to USAID interest in implementing a new training program.

EQUIP2 Communications

During the fourth quarter of Project Y ear 2005, the EQUIP2 Communications Team continued to
develop its website at http://mww.equipl23.net/equip2/index_new.html, focusing on increase

and improvement of Leader Award content online. From October to December 2005, the EQUIP
website accumulated its highest quarterly totd of hits at 550,402, including a monthly record of
200,614 in October; its highest quarterly tota of page views at 139,427, including a monthly

record of 56,905 in December; and its highest quarterly tota of unique visits at 53,942, including
amonthly record of 19,869 in December.



EQUIP2 published in print its new Working Paper and Issues Brief on Meeting EFA: Cost-
Effectiveness of Complementary Approaches, the fourth Policy Brief in its recent
Decentrdization series on Public Expenditure Tracking in Education, and a revised second
edition of its Policy Brief on Srengthening Accountability and Participation: School Self-
Assessment in Namibia. All new EQUIP2 publications have been submitted to USAID DEC and
other rlevant clearinghouses and are available for download from the EQUIP webgite. Thefull

list of EQUIP2 Leader Award products can be found at
http://www.equipl123.net/webarticlesanmviewer.asp?a=218& z=24.

The EQUIP2 Communications Team hogted its first internationd videoconference in November

on The Decentraization of Education in Africa, with participants from USAID Missons and
NGOs in Ghana, Namibia, Uganda, and Washington, D.C. Also in November, EQUIP2 hosted a
USAID seminar on “The Policy Implications of Education in Emergencies” Asaresult of these
successes, the Communications Team is working with the Decentraization and Complementary
Education Steering Committees to plan severd other internationa videoconferences for the year

to come and will support aminisaries of education policy brownbags a USAID in the coming
months.

Achieving EFA Goals through the Use of Cost-Effective Approaches and Alternative Models
that Reach Underserved Populations

The following objectives encompass work for the Complementary Education team in 2005:

» Complete four additional case studies of large- scale complementary education programs and
gynthesize the findings of al case sudiesin a pgper highlighting implications for education
sector strategies, programs, and projects.

*  Form partnerships with loca inditutions, organizations, and individuas and reinforce their
capacity to carry out research and use the results of research to influence education sector
policies and programsin their countries.

* Influence the emerging international consensus regarding education sector development and
reform drategies so that they explicitly include opportunities for complementary modelsto
be more fully devel oped and pursued.

» ldentify and work with in-country partners, engaging these partnersin research and use of
policy toolsto andyze the contributions that complementary models can make to their
countries EFA goals and to advocate for allocation of resources for the development and
expansion of complementary models.

The following isareview of accomplishments in 2005:

*  The Complementary Education team of Joe DeStefano, Audrey Moore, and EQUIP2
Program Officer David Bawanz worked with EQUIP2 partner organizations CARE and
International Rescue Committee (IRC) and severd internationa and local consultants to
complete the following case sudies: Egypt Community Schools, Bangladesh Rurd
Advancement Committee (BRAC), Guatemaa Programa Nacional de Autogestion para €
Desarrollo Educativo (PRONADE), Afghanistan Home Schools and Community Organised
Primary Education (COPE), Zambia Kopani Schools. The research team has decided to



complete seven case studies rather than theinitialy proposed four as a result of opportunities
that arose as the team identified partnersin each country.

New protocols were developed and distributed to partners, which guided data collection on
al the case sudies. The methodology isin the process of being turned into an EQUIP2
Policy Brif.

After long discussions with consultant Wes Snyder, it was determined that working with the
Center for Applied Linguistics (CAL) to build on their literacy tool would alow the team to
develop arapid assessment tool to measure literacy in some of the case studies. EQUIP2
entered into negotiations and development of an acceptable scope of work with CAL.
However, this activity has been put on hold in light of the fact that USAID is currently
developing its own rapid literacy assessment tool.

EQUIP2 contracted internationd nongovernmenta organizations (NGOs) and locd partners
to gather data and help develop Sx of the seven case studies currently underway. Although
this method engages loca partners, they require more time to complete the case studies as
consultants and organizations often need additiond guidance, initid drafts may not have the
required information, and loca partners are unable to obtain cost information.

The Association for the Development of Education in Africa (ADEA)’ sinvitation to help
organize acomponent of its biennid meeting in Gabon in March 2006 presents a ggnificant
opportunity to address policy leve issues with nationd policymakers. The EQUIP2 team
will be present an overview of complementary education as ameans to reach underserved
populationsin every country, induding analyses of the ways complementary models
manifest themsalves across Africaand discusson of EQUIP2's case study results. Speific
attention will be paid to some of the more promising modds, where promise is defined in
terms of their ability to reach underserved populations, make use of pedagogica and affing
innovations, and draw on community and non-governmenta support. Theteamwill dso
host a panel of policy cases from Uganda, Ethiopia and Ghana. demonstrating how
government partnerships identify the role complementary education models and NGOs play
in formulating and implementing sector development strategies.

To prepare for the ADEA conference, David Balwanz identified 153 programsin sub-
Saharan Africathat have several complementary education characteristics, 43 of which can
be classified as and will beincduded in amatrix of promising models.

The Complementary Education Steering Committee was initiated and met three timesin
2005. The Steering Committee supports dissemination of papers and briefs, ADEA
conference preparations, identification of consultants, and development of next steps. The
CE steering committee also contributed to the development of the 2006 workplan and will
review drafts of the summary paper and case studies.

I mproving Educational Outcomes and Management Efficiency in the Context of
Decentralization

The Decentrdization Steering Committee had the following objectives for 2005:

Apply the decentralization toolkit in different countries, revise the toolkit based on country
gpplications, and creste new modules.

Communicate lessons learned and make resources available on key topics, including the
publication of EQUIP2 Palicy Briefs on such issues as school grants, accountability and data
needs, school report cards, and public expenditure tracking systems.



» Devdop aprofessond development network on education decentrdization by facilitating an
active diadlogue among donors, host country actors, and decision-makersin multiple
countries.

»  Engage key policymakers currently implementing education decentralization programs.

Progress on the objectives for 2005 was the following:

*  The EQUIP2 Decentrdization Toolkit was goplied in Egypt and Namibia. Georgia,

Guatemal a/Peru, and Zambia were postponed until 2006 to better fit into and respond to the
nationa educationa processes and project timetables. Two new modules were prepared and
incorporated: “Understanding How the System Redlly Works: Reverse Process Engineering”
and “Underganding How Decentrdization Leads to Qudity Education.”

» Policy Briefswere produced on Public Expenditure Tracking in Education, Education
Decentralization and School Grants Increasing Accountability in Education in Parana Sate,
Brazl, and Information Use and Decentralized Education. The Decentraizetion team aso
participated in the EGAT/Education conference with aworkshop on decentralization and had
asession on decentrdization in the training course for USAID Education Officersin
Hagerstown, Maryland. The internationa conference on education decentrdization in Africa
was not prioritized by the locad missons and therefore not held.

*  During 2005 the team had planned to creste an EQUIP2 decentraization community of
practice utilizing the Globd Learning Portd, but technicd limitations prevented the its full
development and launch in the time period intended. The community of practice should be
ableto utilize the Porta by the mid-2006.

» Key policymakersin Ghana, Uganda, and Namibia participated in a Decentrdization
Videoconference. The experience gained in this encounter and its success have set the stage
for building a more Strategic processin 2006. The videoconference is discussed in more
detail below:

On November 9, EQUIP2 hosted a USAID-supported videoconference on Decentraization of
Educetion in Africa a the Howard University Continuing Education Center in Siiver Spring,
Maryland. Approximately 30 participants from three countries- Ghana, Namibia, and Uganda-
were invited to discuss key issues in the design and implementation of education decentraization
with 20 U.S.-based NGO and universty representatives. The event was moderated by Don
Winkler and Jennifer Spratt of the Research Triangle Indtitute (RTI) and coordinated in
conjunction with the Globa Development Learning Network (GDLN). Country participants
included policymakers from regiond and nationd ministries of education, project Saff,
education advocates and practitioners, and representatives from the three USAID missions.

The videoconference's primary objectives were to identify common goals and challengesin the
region, share best practices and lessons learned, promote devel opment of effective strategies, and
facilitate access to crucia resources. Based on moderated discussions held in each country prior
to the videoconference, the groups wrote and shared overviews of the status of decentrdization

in Ghana, Namibia, and Uganda and determined that education finance, implementation, and
quality were the most important topics around which to build an ongoing didlogue. The
moderators presented a brief rationade for decentraizing education and introduced each topic
with examples from decentrdized systems around the world. They posed specific questions to



the three countries, which grew into interesting and potentialy fruitful conversations,
particularly between Ghana and Uganda on the topic of implementation methods. Other topics
included the formation of school management committees, teacher recruitment, balancing core
funding and schoal fees, maximizing the impact of government intervention on implementation
and qudity, and building school and community capacity to enforce accountability.

The Decentrdization Steering Committee began in June 2005, and met twice in the third quarter
and twice during the fourth quarter of 2005. In the last meseting of the year, the Committee
established priorities for the 2006. The focus will be on stimulating the discusson and
dissemination of decentrdization experiences, learning, research, and ideasin Africa. Thiswill
require better engaging field offices and EQUIP2 Associate Awards, USAID missions, and
partner chiefs of party (COPs). Proposed activities to achieve this god include:

»  Four videoconferences with four or five countriesin Africg;

* A decentrdization course, workshops, and structured discussions within and across countries
that link together;

* E-learning courses and use of the internet for communication, information sharing and
building a community of practice in decentrdization;

* Videotaped interviews to share experiences across countries, culminating in aregiona/sub-
regiond face-to-face meseting a the end of 2006;

»  Building donor support and links to other donors around this process.

EQUIP2 will try to create incentives for participation in the proposed decentralization e-course
by providing certification through alink to the World Bank Ingtitute. The e-course and
discussons will focus on such issues as:

* What the existing research says about decentraization and its effects on learning, schoals,
and education system performance;

*  Where and why decentralization appears ineffective;

» Measurement, standards, accountability, and support - which need to be addressed in any
system or context; and

*  What worksin centralized and decentrdized systems.

The Decentrdization and Complementary Education Steering Committees will collaborate to
organize this process, identify projects on the ground as well as country facilitators, link the
activities to a broader communication process, mobilize different actorsin the region, and
convening discussion groups a nationd and sub-regiond levels. In the first quarter of 2006, the
team will decide on the most appropriate mechanisms for a broad network and community of
practice and the two Committees will design the 2006 e-learning course, country workshops,
videoconferences and year end conference.

I mproving Access and Use of Data for Effective Management of Education Strategies

John Gillies, Audrey Moore, and David Chapman began designing an M& E meta- study to
conduct in 2006. The meta-evauation will explore genera theories, propositions, and/or



hypotheses for reform in the context of education policies and programs and will answer three
questions:

*  What werethetrendsin USAID and EQUIP efforts/propositions/hypotheses to strengthen
and improved basic education in the developing world?

» How well did these education projects perform?

*  Wha insghts were gained from these investments that contribute to understanding how
changing the conditions for reform ensure sustainability and ownership?

The desk study will examine the nature and range of missonsponsored EQUIP2 education
reform Strategies and approaches, the changes in Strategies, the conditions or driving forces that
led to changes, and the projects’ accomplishments between 2003 and 2008. Ingghts specific to
enabling the reform environment will be gathered, as they may inform the design of future
education projects.

Additiond activities completed during the fourth quarter include:

» Updated completion rate analys's based on comments from USAID—this document
represents the fourth draft of an approach used by USAID to look at contradictory figures;

* Revisad andysis of inputs versus education outcomes in Uganda, Namibia, and Zambia—the
Education Data team submitted an occasiond paper for usein the USAID student fees
andyss and devel oped templates for Maawi, Nigeria, and Egypt;

* Revised structurd approach to Education and Policy Data Center (EPDC) data restructuring
to alow access to more and multiple data sources for internationa indicators, aswell as
revised reporting tools to use data- mining techniques to access data in anew and more
compelling fashion;

* Reviewed new sets of indicators to be used by USAID/EGAT in various courses and
presentations—the review included a historicad comparison of survivd rates versus
completion rates in support of EGAT efforts, and

» Updated DashBoard efforts to include both new indicators and software—to collect better
data, the Education Data team conducted a ‘town mesting’ on reasonable approaches to
indicator use in emerging countries.

Cross-Cutting Activities

HIV/AIDS and Teacher Absentesism

The paper on “HIV/AIDS and Teacher Absentesism and Attrition,” written by EQUIP2 Deputy
Director Stephanie Lehner in collaboration with University of Minnesota Ph.D. Brynja
Gudjonsson, was findlized and circulated for peer review. The paper isbeing prepared for
dissmination viathe EQUIP2 website with links to related papers and the websites of other key
stakeholders.

Organizationd Development and Donor Effectiveness
John Gillies, David Plank, David Chapman, Tom Lent, and EQUIP2 Program Officer Jessica
Jester Quijada reviewed and finalized the donor effectiveness activity research agenda during the




fourth quarter. “Opportunitiesto Learn” has emerged as akey research issue to support policy
reform recommendations. The team will produce initid drafts of the research in early 2006.

Jessica Jester Quijada worked with David Chapman, EQUIP2 CTO Patrick Callins, and the
USAID Development Experience Clearinghouse (DEC) to continue the preparatory work for the
meta-analyss of USAID education projects. She requested hundreds of project reports
documenting basic education projects funded through the late 1990s. Ongoing work will identify
additiond relevant documents associated with projectsinitiated after the mid-1990s, as these
were more difficult to identify according to DEC classfications. All of the documents will be
reviewed in April and May 2006.

School Fees

Activities on the school fees research began in earnest during the fourth quarter. Following a
meeting with Patrick Callins at the USAID training, which briefed the team on the gtatus of the
issues in Congress and within USAID, David Chapman, David Plank, and Luis Crouch began to
conduct research. David Plank provided |leadership to the School Fees team, attending mestings
at USAID, The World Bank, and with other donors to understand the spectrum of perspectives
on school fees. He developed taking points for USAID, dong with a draft policy paper and
framework for viewing the issue. He will continue to provide leadership to the school fees
activity in 2006.

Obstacles and Proposed Solutions

EQUIP2 contracted internationd NGOs and local partners to gather data and help develop some
of the case studies currently underway. Although this method engages local partners, they

require more time to compl ete the case studies as consultants and organi zations often need
additiona guidance, initid drafts may not have the required information, and local partners are
unable to obtain cost information.

A sgnificant chalenge continues to be cogt-share, and the criteria applied to appropriate cost-
share activities. The continuing dialogue with the EQUIP CTOs and project directors isworking
to clarify the criteriain operationa terms. However, the nature of the acceptable activities
requires lengthy negotiations with outside partners and, in some cases, these discussons lead
nowhere because the activities are not seen as key for USAID or, in some cases, because the
partner is unable to commit. Thiswill continue to be on the top of the Project Director’ s agenda.

Financial Summary

Type of Expenditure Current Quarter Total Expended Obligated Balance

Expenditures Remaining
Core Funding 290,592 3,089,448 1,842,230
Federal Share 277,722 3,017,308 1,271,108
Recipient Share 12,870 72,140 571,122
Total Cost Share % 4.4% 2.3% 31%




I11.Associate Awards. Activitiesand Accomplishments, October to December 2005

Summary: EQUIP2 did not respond to any Associate Award requests in the fourth quarter of
2005. The Southern Sudan Technica Support project was signed in October 2005 and the
project team fielded Tom Balderston as Senior Technical Advisor to Southern Sudan. The B
Salvador project was dso sgned in October and the COP was selected in November. Themain
focus of this project is to increase and improve socid sector investments and trangparency in
education and improve basic education opportunities.

Existing Associate Awards
Education Policy and Data Center (EPDC)

EPDC fufilled severd key objectives during the fourth quarter. The team continued to collect
new data from household surveys and adminidrative webgtes. Looking towards the future,
EPDC hired the Redwood Company to evauate the existing data system. Redwood’ s report
made severd recommendations on restructuring the database, improving the database
presentation and retrieva system, report production, and the website. With Redwood's
continued assistance, restructured systems are scheduled for launch in March 2006.

EPDC ds0 achieved many policy and andysds gods during the fourth quarter. On October 25,
the team presented the report “ Educating the World's Children: Patterns of Growth and
Inequdity” to the Council on Foreign Relations. In addition to receiving positive feedback at the
presentation, the team was presented with the AED Leadership Award. As part of a partnership
between EPDC and the Enabling HIV/AIDS+TB and Socid Sector Environment (ENHAN SE)
Project, ateam member traveled to Nigeria to introduce the projections mode to the team and to
collect datato be used in projections. EPDC isa partner in the development of an online training
course for education managers, and one team member traveled to Kenya on a planning and needs
assessment misson. The team initiated planning and research to produce six policy briefs,

expand the projections methodology, and produce an education quality toolkit.

Egypt Basic Education Program (ERP)

During the fourth quarter, ERP provided continued assistance to capacity building in the Centra
and Governorate Offices of the Minigtry of Education (MOE). At the Centra level, ERP
continued to collaborate with working groups that build the capacity of nationd offices to more
fully understand the nature of the reform process.

Efforts to promote systemic change saw further decentralization, education strategic planning at
the governorate level, the strengthening of core working groups within the MOE, progresswith
the MOE' s exam reform, and extensive, substantive coordination among donorsin the areas of
standards and board of trustee (BOT) development.

One encouraging devel opment has been observed in both standards and community

participation/decentrdization. Donors supporting MOE education reform efforts a the primary
school level have come together to compare notes. The plan isto coordinate the use of toals,

10



measurements, and materids. Two task forces have been formed. The Standards MOE/Donors
Working Group is producing a short report card on the effective school, community

participation, school management, and teacher performance for smplified saf-assessment on
standards compliance. The MOE s BOT decree last fal led donors to teke smilar stepsto
collaborate in support of BOT development. A donor group has met and will suggest a common
drategy and shared methods and materidsin support of MOE initiatives on BOT training and
implementation. ERP has played a key role in using donor collaboration to leverage the
development of MOE capacity to promote both standards and decentralization.

Full-scale operations on the part of ERP' s many components saw broad engagement of civil
society organizations in planning and supporting school- based and community-based education:
significant numbers of learners enrolled in and graduating from ERP-assisted education
programs, continued training of alarge cohort of teachers and administrators, the ongoing
development of a standards-based, demand-driven professond development system; the
initiation of aloca planning processin governorates, the strengthening of university faculty of
education liaisons with the Family of Schoals; the continued conversion of the Adult Education
Authority into a client-responsive education systemn; the development of acommunity-base to
execute and deliver girls scholarships, and the completion of innovative architecturd and
engineering designsfor the first seven of 17 schools.

Georgia General Education Decentralization and Accreditation (GEDA)

During the fourth quarter, field activities acceerated under the GEDA project. The project
initiated its second phase, focusng on implementation, a the end of October and planning for
decentralization and accreditation activities progressed in close collaboration with the Ministry
of Education and Science (MES) and USAID.

The Strategy Team leader, Wes Snyder, was nominated and approved as COP and assumed this
post upon his returnto Georgiain December. While he prepared for the long-term residence
position, AED’ s home office Project Director Jerry Wood served asinterim COP. USAID
approved the nominaionsof Dori Nielson and Howard Williams, who will serve as Regiond
Advisors for the west and the east, respectively. Five host-country nationas were hired to
support the operation of the centrd office in Thilig, including the Project Manager, Procurement
and Adminidrative manager, Finance Manager, atrandator, and an architect.

Additiondly, five consultants traveled to Georgia to support both the decentralization and
accreditation initiatives. 1n October, Michad Axmann was fielded in support of vocationd
education. He met with various stakeholders to assess the needs of the sector and make
recommendations on potentia activities for the GEDA project. Jerry Wood arrived at the end of
October to serve asinterim director and coordinator of al fied activities until Wes Snyder’s
return. In November, AED’s home office Finance Manager Doug Boudreau conducted training
for new fidd office staff on AED and USAID regulatory finance and accounting practices. Dori
Nielson returned to Georgia to draft functional statements and position descriptions for the
Educationad Resource Centers (ERCs), particularly for the western region. Howard Williams
facilitated the process of ERC steidentification and functiona development for the eastern
regionand examined lega and logigtical issues of property transfer. Tom Welsh worked with a
gpecid Georgian task force to develop clear linkages for the ERCs to the centrd MES and the
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local governing bodies. In December, Dr. Lezberg supported accreditation activities by asssting
the MES to further articulate the role of the future State Accreditation System (SAS), including
determining staff qudifications and functions, outlining operating policies and procedures, and
establishing the relationships between the SAS and the indtitutions and programs it will

ultimately accredit.

Accreditation and quality assurance workshops, led by consultant Amy Lezberg, were held for
univerdtiesin Batumi, Kutaig, and Thilis in December with over 100 people werein

attendance. The purpose of these workshops was to better articulate the mission and objectives
of the indtitutions in Georgia and to move the accreditation process from quantity assurance
activities (i.e, essentidly input-focused) to quaity assurance requirements.

Roles, responghilities, and functiond linkages of the ERCswere determined and articulated by a
task group facilitated by Thomas Welsh and composed of MES representatives from the
Regiona Coordination Department, Human Resources Management, State Accreditation

Service, and the Ilya Chachavadze Project financed by The World Bank. Tentative Stesfor ERC
development have been identified in the Adjara Region, Guria, Telavi, Thilig, and Kutas.
Refurbishment will begin on these Sites once the necessary documentation for the transference of
potential ERC buildings to the MES is complete,

Ghana Basic Education Comprehensive Assessment System (BECAS)

During the fourth quarter, BECAS focused on completing post-National Education Assessment
(NEA) adminigration activities, such as completion of scanning and scoring the NEA answer
sheets, analyss of results, and report writing. The NEA answer sheets were collected, organized
by region, class, and subject, and scanned. Senior Technical Advisor Wes Snyder joined the
BECAS team in November to assigt in the analysis of results and orient Kafui Etsey and Francis
Amedahe to the process of andyzing the test results. Andysis of the test results continued
through the end of the quarter. The results of the NEA exam are currently being written by
BECAS Operations Coordinator John Adu and will be digtributed in the first quarter of 2006.

Conaultants from the University of Montana spent two weeks working with BECAS and ASU
daff to develop further capacity in the areas of item banking, continuous assessment and item
and data analysis. ASU members were asked to participate in the training activities with each of
the consultants. However, their work schedules prevented their participation in most of the
training. During the quarter, the BECAS management team aso participated in meetingswith
members for the USAID Education Office, aswdl aswith representatives from CRDD, Ghana
Education Service (GES) and the MOE. The focus of the meetings was to discuss sustainability
of teging in the GES.

Guatemala Social 1 nvestment and Policy Dialogue (SIPD)

During the fourth quarter, the SIPD established informed did ogue forums with members of nine
key target groups for education investment, helped to strengthen the indtitutiona capacity of
MINEDUC through high+level training in process modds, produced severd education research
studies on returns on education investment, defined the socia communications Strategy, and
launched the publicity campaign, which seeks to increase e ementary school retention rates.
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The Guatemala team a so negotiated Sx sub-agreements with Empresarios por la
Educacion/CNP, ASIES, CNPRE, FLACSO, PRODESSA, and ICEF. Additiondly, under the
Ccross-cutting grant program, the project will collaborate with MINEDUC to finance anationd
seminar caled The Harvest of Dreams that will bring together approximately 2,000 youth from
24 departments of Guatemaa. The god of the seminar isto dlow youth to exchange
information and experiences acquired during the Path of Dreams project. A meeting with dl the
partners was held on November 30. Partners expressed their satisfaction with the invitation to
participate in acommon effort, supported the project’ s vison and the need to work beyond the
current government’ s administration, supported the idea of defining a politica strategy for
advocacy work, and agreed upon atimeine for submission of the find versons of ther sub-
agreements before the end of the second quarter of 2006.

In terms of collaborating with the hedth sector, the working relationship with the PHR+ group
was successfully reestablished. 1t was agreed that monthly meetings will be held in order to
better coordinate the joint efforts between the health and education offices, specificdly the
coordination of activities that will be directed towards the advocacy of financing education and
hedth in Congress (i.e., commissions of education and hedlth), technical and directive officids
of the MOE, the Minigiry of Health, and the Minidry of Finance. This activity will utilize
information from the “Andyssof Interested Partiesin the Millennium Gods” a USAID-funded
gudy in which PHR+ and EQUIP2 participated.

Honduras I mproving Student Achievement Project (MIDEH)

During the fourth quarter, MIDEH completed curriculum-based standards for mathemeatics and
Spanish language for firg through sixth grades and isin the process of validating the standards,
which will beginin 2006. For the launch of the 2006 school year, atotal of 40,000 teachers will
receive training in the use of the sandards. An integrated set of materials, induding planning
tools, monthly process test for students, and guides for grading the tests and using themto gain a
guantitative and qualitative measure of student progress has been developed to assist teachersin
applying the standards. During the fourth quarter of 2005, the project developed modules and
training to support teachersin identifying and teaching students with learning challenges and
completed an assessment of the Educatodos aternative delivery education program for first
through ninth grades. The project launched a series of local town hal meetings with civil society
groups to facilitate public/private did ogue and consensus-building in support of the attainment

of EFA-Fast Track Initiative (FT1) gods and the implementation of standards-based learning.

Jordan ERfKE Support Project

The following activities were completed in Jordan during the fourth quarter of 2005.

Component 1: Early Childhood Education

ESP/ECE assisted the MOE in development of a supervisor training manud thet includes nine
in-depth topics covering training objectives, training process and training needs, amongst other
topics. ESP/ECE dtaff aso produced a kindergarten teacher training manua and supporting
DVDs. Theteam trained 282 Minigry of Education kindergarten teachers on five key early
childhood topics using the manud. The training took place throughout the Kingdom.
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Refurbishment of the kindergartensis proceeding on schedule. At the end of 2005, 28
kindergartens had been renovated, one Children's Language Enrichment Centre (CLEC)
established, and an additiond 15 kindergartens and four CLECsin the Jerash and Ajloun area
were nearing completion. By end of January, engineering assessment and bidding documents for
20 additiond KGs and three CLECs in the Balga and Irbid areas will be completed and put out
for bid.

ESP consultants Drs. Wood and Spier designed and implemented Phase 11 of the nationa
curriculum evauation activity, including an assessment of 28 kindergartens upgraded by ESP.
ESP and MOE organized anational curriculum workshop in December that was opened by the
Secretary General of MOE, during which the findings of the curriculum evauation report were
presented by the consultants. The outcome of the workshop is the basis for improving the
nationa kindergarten curriculum.

Work proceeded on the Kindergarten Accreditation Framework with the completion of the first
draft of the learning outcomes and indicators. The document identified nine areas of
kindergarten children's learning: language (i.e., Arabic and English), mathematics, science,
health and welIness, information and communication technology (ICT), rdigion, life kills,
cregtive thinking, and socid studies. This document was adso presented at the curriculum
evauation nationa workshop.

Parent/Community Participation was one of the topics presented at the advanced kindergarten
teacher training program. ECE prepared a strategy paper focusing on parent involvement in
kindergarten children’ s education and development. ESP/ECE provided training to kindergarten
teachers in December on the importance of parenta involvement. Teachers were aso provided
with ways to promote and encourage this involvement through school and classrooms functions.
As part of this initidive, the ESP/ECE Director accompanied the MOE/ECD Director and one
MOE staff member on aU.S. study tour in November to vist family literacy centersin
Washington, D.C. and Los Angeles, Cdifornia focusing on different ways to reach out to parents
in children's education.

ECE initiated two formative sudiesin M&E. The Early Y ears Evduation (EY E) instrument was
used in both. Thefirgt study intended to vaidate the instrument for use with kindergarten-aged
children. Accordingly, asample of 100 kindergarten children was tested. The second study had
asample of 230 first grade children. The children were clustered into groups by
ESP/kindergarten experience, MOE/kindergarten experience, and no kindergarten experience.
The god of this study was to compare the achievement of the three groups as they complete first
grade.

Component 2: Y outh Technology and Careers (Y TC)

The YTC team findlized the teacher's guides manud as an outcome of the teacher’ s guide
training workshop for the Management Information Stream (MI1S) teachers. This teacher’s guide
is now being used by the curriculum department as the template for dl subjects. A contract was
sgned with JAID Productions for student M1S Online electronic content devel opment that
integrates learning for dl Sx MIS curricula. Agreement was reached on a memorandum of
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understanding defining the relationship between JAID, MOE, and ESP during devel opment of
the modules.

Following the Y TC Training of Trainers workshop for MIS teachers and supervisorsin
September, the Y TC team supported training workshops carried out by the core team of MOE
MIStrainers for 650 MIS teachersin 16 training centers that covered instructiona and
assessment strategies in November and December. Y TC staff evaluated the training workshops
for MIS teachersin conjunction with the MOE and assessed possible changes to ensure the
training was correctly targeting teacher needs and issues. The Y TC team aso conducted surveys
of 16 MIStraining sites and MIS school infrastructure, teacher training needs, and student needs

in preparation as part of cagpacity building in 2006.

The ESP/ISTC Team assisted MOE in preparing for the School-to-Career (STC) booth at the
Injaz Job Fair in November. The fair was attended by thousands of young Jordanians and the
booth was very popular. The STC team, in cooperation with the MOE and STC stakeholders and
school educators and counselors, developed the firgt draft of the STC idea book in Arabic and
English. The book will be reviewed by a specid committee a the MOE for itsfind production.

Three companies have been contracted to contribute to the media campaign for STC. They are
being coordinated through the media consultant hired by the STC team. Various materids have
been completed or are in development to support the program. These materids were on display
a thelnjaz job fair. The deveopment of the mediamaterias has been achieved with strong
commitment from the MOE, who sdlected the find design for the campaign logo and the various
publicity materids that will be available. ESP/STC is asssing MOE in establishing links with
partners and the transfer of experience and knowledge to MOE daff. ESP/STC isaso working
to develop STC capacity within the MOE. In collaboration with MOE, the ESP/STC has
planned a number of workshops in the coming year to promote the STC message and enhance
the programs development. MOE and ESP/STC has signed anumber of memoranda of
understanding with stakeholders and isworking closdly with al playersin thisfidd.

ESP/Y TC staff conducted four three-day "Introducing Technology into Classroom” Computer-
on-Whedls (COW) workshopsin Karak, Irbid, Amman, and Salt in October and November. The
workshops included both principals and teachers. The participants were introduced to the COW
concept and given the opportunity to become more familiar with COW operation and
adminigration systems and COW management. Participants had the opportunity to apply three
lessons using Netsupport School software. Four COW carts were delivered to schools during the
period mirroring training sesson location.

The procurement of equipment—a300 laptops and projectors—for discovery schools was
completed.

A contract was Sgned with CADER to implement the "Training in the Use of Innovetive
Technology in the Classroom™ in five pilot schools.
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Malawi Education Sector Policy, Planning, EMIS Support Activities and Higher Education
Strategic Plan Development

During the fourth quarter, USAID approved AED’ s request to extend support to an Education
Management Information System (EMIS) activity in Maawi through December 31, 2006. The
additiond time will ensure that this effort, which has only two full cycles of operation, can be
continued. The god isto ensure that not only can 2006 school census data be released on an
accelerated timetable, but that the entire EMI'S process becomes ingtitutiondized to the
maximum extent possible within the M OE.

Fahim Akbar will continue on asthe Senior EMIS Technica Specidist guiding the project and
ensuring the conduct of the following activities as part of his residence in Mdawi:

* Cregtion of a2006 Annua EMIS Workplan in conjunction with the MOE. It is expected that
this document will serve as a guide for the MOE in alocating gaff, providing additiona
financia resources, and organizing its presentation and work schedule to support EMIS.

*  Overseethe development of arevised 2006 Annua School Census for Primary and
Secondary Schools. It istheintention, for this year of work, that the insruments will be
locked in for at least three yearsin order to establish a solid, longitudind basis for impact
assessment.

»  Overseethe conduct of head office, headmaster, and didtrict training.

» Coordinate the MOE teams conducting the actual census exercise.

* Make necessary locdl adjustments, in concert with the database adminigtrator, to the existing
Maawi software.

»  Coordinate the production of three local documents:

-  Revised ED*ASSIST Users Manud
- Revised ED*ASSIST Technicd Manud
- Revised Step-by- Step work schedule to be used in subsequent years

*  Oversee the data gathering as needed.

» Coordinate the data capture with the MOE personnd in-traning.

» Coordinate the data cleaning and imputing for missing school with the MOE personndl
ultimately assigned to the task.

o Liase with multiple stakeholders to ensure that needed core reports are being produced.

» Coordinate the necessary report production for the education statistics 2005 and any selected
didtrict, zone, or school subsets.

*  Oveseetherdease of aningdlation CD making the school level data availableto dl
stakeholders requesting it.

» Set the parameters for the 2007 data cycle, including the needed staffing, resources, and
timetable.

* Providing a development plan for EMIS for 2007 and beyond.

Mali Regional Action Plan/Decision Making Project (RAP-DMP)

Not avalable a thistime

16



Namibia Basic Education Support, Phase 3 (BES 3)
During the fourth quarter, accomplishments under BES 3 induded the following activities

» Leading aseriesof workshops for community-based volunteers and school committeesin
Kavango and Caprivi regions tasked with developing smal grants proposas for school
projects that would provide support for orphans and vulnerable children (OVC) to remain
and succeed in school. By the end of the quarter, each smdl grant regiona committee met
and reviewed the proposals. A totd of 28 projects were recommended for funding.
Together, these projects would support over 4,000 OV C.

» Theyear four learner performance assessmert tool was implemented in a representative
sample of schools. Results from the tests were collected and andyzed to generate a basdine
of achievement in language, math, and science. The full technical report was presented to
USAID, MOE partners, and regiond education officersin a conference in November.

» The second series of Writing for Kids books, which presents HIV/AIDS issues in stories
appropriate for primary-aged children, was edited and trandated. The seriesis now ready for
illustrating and publishing.

* Thein-sarvice professond development program continued with Site-based teacher
professiona devel opment workshops and cluster and circuit workshops focused on
improving firgt through seventh grade language, math, and science indruction. Site-based
training for parents and school board members on school devel opment planning across each
target region began.

» BES3drew together agroup of key stakeholdersin the M OE and regiona education officers
to participate in an EQUIP2 internationd videoconference on education decentraization.

The videoconference was facilitated by Don Winkler and Jenny Sprat as part of the EQUIP2
Leader work on decentraization, and included participants from Ghana and Uganda.

» The BESS3 team facilitated a planning meeting with key partners from the Namibian Inditute
for Educationd Development (NIED) and the teacher training collegesin Namibiato plan
the second year of activities in the pre-service program of teacher educator professiond
development.

Children’s Learning Access Sustained in Senegal (CLASS) and Senegal’ s | mproved Teacher
Training Program (SITT)

In early October, CLASSand SITT hdd its semi-annud steering committee meeting, which was
chaired by the Minister of Education and attended by Beverly Jones and Ken Rhodes of AED.
The Minister and the committee members—representing the Prime Minister's office, severd
Minigtries, teachers unions, etc.—congratulated project staff and partners and approved the
project'sworkplan for Year 3. The Minister spoke about the “slent revolution’ the project was
supporting, getting loca communities to accept shared responsibility and ownership of rurd
schools, and described the project as the best education project in Senegal since independence.

Condtruction and renovation began at the last four of 30 schools and will be completed in March
2006. School furniture was delivered to 18 of 30 schools and plans were made to purchase
computer and e ectronic equipment for the schools that currently have dectricity. Student
enrollment, indluding enrollment of girls, ishigh a al of the project-supported schools.
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In December, 250 high school students, dl girls from economically disadvantaged families,
received scholarships funded through a partnership between USAID and the SONATEL
Foundation and set up by one of the phone companies. These scholarships include funds to help
offset school-related cogts, participation in training and mentoring programs, and school supplies
and books.

Throughout the quarter, project staff and ministry teams worked to review the results of teacher
and principa training provided to over 500 in September 2005. Three modules of training
materials were revised and departmenta trainers received refresher training to prepare them to
reach another 500 teachers and principals in January 2006. Plans were aso made for athree-
pronged strategy of questionnaires, focus group discussons, and classroom and school
observations to assess the impact of thetraining. This monitoring effort will begin in February
2006.

In partnership with Microsoft, the project provided 15 school teams (i.e., principals, teachers,
and students) with an introductory course on using computers. These schools will receive
computers in 2006.

During the fourth quarter, the development of four training modules for the members of school
management councils continued. Two modules were completed and departmental trainers were
traned. Thefirg ever training of dl SMC councilsin 30 schools will begin in January 2006 and
will continue in twice-a-month sessions of severd days through March 2006.

Uganda Support for Education Management Information System (EMIS)

On November 30, 2005, the Uganda EMIS project cameto aclose. Fourth quarter activities
included:

» Circulation of the DEOs workshop report;
» Assganceto the MOE to create the 2005 EMI S rollout CDs based on sedled databases for
primary and secondary 2005;
» Ddivery of the find verson of the GIS gpplication with the added functiondity to
automaticaly upload the EMIS data for future years,
» Printing of GIS mapsfor minigersof Paliament;
* Report on the Linkage System—UNEB linkage to EMIS and the GIS gpplicatior; and
» Update of the ED*ASSIST Users Manud to include:
- School atendance system,
- Thethree new indicators. survivd rates, P7 completion rates, and PLE exams
performance index; and
- Summary of design plansto improve the EMIS users interface.
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Zambia: I mproving I nformation and Strengthening Policy | mplementation
Major fourth quarter achievementsin Zambia:

»  EQUIP2 ga&ff provided subgtantid input in the development of financid projections for the
National Development Plan, which was completed during this quarter.

* The MOE Permanent Secretary officiated over the World AIDS Day workshop organized by
the Ministry. The workshop satisfied the project objective to bring the HIV/AIDS message,
counsdling, and testing services to as many MOE employees as possble.

»  The MOE began financid contributions to the HIVV/AIDS Workplace program workshops
marking a consderable change in MOE drategy and partnership in this program.

* Pre-pilot testswere pre-tested, and the resulting data was used to compile pre-pilot test
papers in English, mathematics, socid and development studies, integrated science, creative
and technology studies, and community studies. The test papers are currently being printed
in preparation for basdine testing in January 2006.

* Aninitid digtribution of 2005 school census data was released on CD and didtributed to dll
provinces and didtricts.

*  EQUIP2 funds ensured that initid copies of the 2004 Educationd Statisticd Bulletin were
distributed at the joint annud review meeting hosted by the MOE.

New Associate Awar ds

El Salvador

Not available & thistime

South Sudan Technical Support Project

The USAID-funded Technical Assistance to the Sudan SoE project officidly began on
September 1, 2005. AED is collaboratively implementing the project with the American
Ingtitutes for Research (AIR) and the Ministry of Education, Science and Technology (MEST).

Tom Baderston, AED’ slong-term Senior Education Advisor, departed for Nairobi and South
Sudan on October 2, 2005, where he began meeting with USAID, members of MEST, and other
stakeholders, including members of the SBEP program and United Nations Children’s Fund
(UNICEF) representatives. The project also deployed the first team of short-term consultants
composed of Joan Sullivan-Owomoyela and Mark Lynd to work on creating aworkplan and a
performance monitoring plan and schedule future consultant work.

Some of the mgjor challenges the project faced this quarter included the absence of aminister
and undersecretary in the MEST. Sudan’s Government of Nationd Unity was only formed in
September 2005 and, with a minister of education yet to be named, it has been difficult for the
project to provide technical assistance to the MEST and work collaboratively with key
stakeholders. Another challenge was the resignation of the long-term senior education advisor.
AED has been actively searching for his replacement and expects to field this person by mid-
February 2006.

19



Given the chdlenges described above that led to adow start and delaysin program
implementation, AED has requested a no-cost extension until May 30, 2006. The project is dso
planning on submitting to USAID arequest for a one year contract extension through February
2007.

Anticipated Associate Awards

* Nigeia
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