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Mr. Merritt Broady, CTO 
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USAID / Sarajevo 
Hamdije Cemerlica 39 
Sarajevo, Bosnia & Herzegovina 

Re: Contract No. 168-C-00-01-00100-00 
Community Reintegration and Stabilization Program (CRSP) 
Executive Summary 
Final Progress Report 

Dear Merritt, 

The following is the Executive Summary accompanying the Final Progress Report for the 
USAID CRS Program in Bosnia and Herzegovina. This report covers the period of the program 
from inception, in January, 2001, through to completion of construction in late September, 
2004. 

The intent of this report is to place on record the Parsons performance in support of USAID's 
objectives for the CRS Program in Bosnia and Herzegovina. This report concentrates on the 
construction phases of the CRS Program and will be followed by a detailed Final Financial 
Report. 

Part "An. Description 

USAID CRS Program Obiectives 

Scope of Work 

Based on annual lists of projects and areas selected by USAID, the Contractor shall develop 
Annual Implementation Plans and work schedules that shall ensure, to the maximum extent 
possible, the necessary level of performance and input from all parties to successfully complete 
the CRS Program. This includes completing the construction program on time and within 
budget. 

The Implementation Plans shall incorporate scopes of work, budgets, schedules, approvals 
from USAID, relationships, controls and resource allocations. The plans shall include the 
breakdown of projects in the total Program, identification of responsibilities, identification of 
critical completion milestones and project interfaces, inventory controls of all project 
documentation, budget control procedures, scheduling procedures, administrative procedures 
and technical standards as part of the design, procurement, construction and project 
documentation/close out procedures. The Contractor will provide Program management 
services, construction management services and general construction services for the entire 
Community Reintegration and Stabilization Program. 



Eligible project activities will include: 

. Emergency infrastructure, in particular local medium and low voltage power distribution 
networks, substations, transformers and control centers. 

. Water supply, sewage systems and solid waste disposal facilities. 

. Roads, small bridges and other local transport links. 

. Schools, health clinics and other community facilities. 

The CRS Program will consist of three components: 

. Minority Return Support, (MRS). 

. Community Infrastructure Reconstruction Project (CIRP) Support. 

. Brcko Final Arbitration Award support. 

The Contractor's initial implementation planning shall be based on USAID's broad outlook of 
annual project releases, generally as follows: 

. CY 200112002 

. Up to 10 small infrastructure projects, (CIRPWs), supporting minority returns, developed in 
cooperation with the U.S. Army and implemented in the U.S. Army SFOR Area of 
Responsibility (AOR). Total value, approximately $1 million. 

. Up to 30 small and medium infrastructure projects in minority return areas throughout Bosnia 
and Herzegovina. Total value, approximately $14.5 million. 

. Up to 5 infrastructure rehabilitation projects in the Brcko District, with a total of 
approximately $1 million. 

. CY 200212003 

. Up to 20 small infrastructure projects (CIRP7s), supporting minority returns, developed in 
cooperation with the U.S. Army and implemented in the U.S. Army AOR. Total value, 
approximately $2 million. 

. Up to 23 small and medium infrastructure projects in minority return areas throughout Bosnia 
and Herzegovina. Total value, approximately $9 million. 

. Up to 7 infrastructure rehabilitation projects in the Brcko District, with a total of 
approximately $3 million. 

. Up to 10 small infrastructure projects (CIRP's), supporting minority returns, developed in 
cooperation with the U.S. Army and implemented in the U.S. Army AOR. Total value, 
approximately $1 million. 

. Up to 23 small and medium infrastructure projects in minority return areas throughout Bosnia 
and Herzegovina. Total value, approximately $9 million. 

. Up to 7 infrastructure rehabilitation projects in the Brcko District, with a total of 
approximately $3 million. 

From the foregoing, the USAID expectation for construction deliverables amounts to 40 CIRP 
type projects, 76 small and medium infrastructure projects and 19 infrastructure rehabilitation 
projects in the Brcko District. In total, 135 projects are anticipated for an installed value of 
$43.5 million, excluding fee recovery. 



De-Mining Requirements 

Since the CRS Program focuses on minority returnee areas that are often former front line 
areas, it is assumed that landmines will be present and that special provisions must be made for 
their clearance. While locations of many of the minefields are known, experience has shown 
that maps and records are often inaccurate because of the rapidly shifting front lines. The 
Bosnia and Herzegovina Mine Action Center (MAC) is in charge of submitting maps and has 
all data on cleared areas. MAC is to be contacted before inspection of any USAID nominated 
project site location. 

The Contractor will be responsible for checking and verifying with MAC and any other 
appropriate parties designated by them, that the project areas have been de-mined and cleared 
and are free from mines, booby traps and unexploded ordinance, (UXO), before commencing 
any activity in those areas, or communities. The Contractor assumes all such risks. Therefore, 
the Contractor shall, in addition to Defense Base Act insurance, carry other appropriate "all 
risk" insurance against potential liabilities, sufficient to protect the Contractor and the U.S. 
Government against all liabilities for accidents due to the presence of landmines, UXO, or to 
other dangers present whilst working in Bosnia and Herzegovina. 

Military de-mining is generally carried out in areas of particular concern to the military and 
military standards aim to achieve an 85% clearance rate, which is far below the 99.9% 
clearance rate that humanitarian organizations prefer for areas to be repopulated by civilians. 
The Contractor will be expected to achieve the higher percentage rate of clearance. 

Construction Subcontracting 

The Contractor shall, to the maximum extent practicable, subcontract construction works with 
locally established companies. The Contractor shall establish selection criteria and a selection 
process for local construction companies and materials suppliers. The preferred subcontract 
arrangements will be completion and performance based. Full consideration will be given to 
such factors as construction safety, past experience, prior work in the geographical areas of 
projects, availability of skilled and unskilled labor and equipment requirements. 

All subcontractors must have a valid Government license to carry out the specific types of 
construction work planned for the CRS Program. 

Prequalification of construction companies will be a constant process and the Contractor will 
maintain a list of potential subcontractors, regularly updated to evidence satisfactory/ 
unsatisfactory performances. 

All procedures for procurement and subcontracting shall be in accordance with the Federal 
Acquisition Regulations, (FAR), and the USAID Acquisition Regulations, (AIDAR) and must 
be reviewed and approved by USAID. The Contractors procurement activities will be reviewed 
every six months in accordance with USAID procedures. 

The Contractor will provide funding for payments to subcontractors and, if necessary, to 
equipment and materials suppliers. The Contractor will meet all subcontractor/supplier 
payments through regular requests for advance funding from USAID. 

The Contractor shall develop and maintain a Unit Cost Database to provide cost information 
for use in cost estimating and analyzing subcontractor cost proposals. This Database shall be 
updated regularly to maintain current awareness of all relevant construction cost trends. 



General 

The Contractor shall be responsible for securing all necessary permissions for project work 
implementation and providing all personnel, equipment, materials, supplies and facilities in 
order to manage, supervise, inspect and expedite the completion of the planned scope of work 
for the CRS Program, including the provision of project specific procedures, as a disciplined 
methodology to accomplish USAID's program objectives. 

All of the foregoing outlines the expectations of USAID, at Contract award, for the successful 
accomplishment of construction for the CRS Program in Bosnia and Herzegovina. 



Part "B". Parsons Performance 

Introduction 

Under normal construction projects, the scope of work to be delivered is known at the time of 
Contract award. This was not the case at the time of the CRS Program Contract award in 
December, 2000. Within the USAID Compliance Matrix, in particular the Evaluation Criteria, 
(See the USAID RFP), USAID referenced the need for the Contractor's responses regarding 
Work releases, must be "flexible to changes in the number of projects, types of projects and 
location of project implementation." Without the experience of the earlier MIS Program, it is 
difficult to envisage what USAID might be suggesting? The Contract released by USAID made 
very clear what the expectations were regarding the Contractors performance, procedural 
approaches and the conditions for delivery of completed Work. In addition, USAID 
acknowledged the strict relationships between the value of project works to be delivered and 
the economics of the Contractors Management Costs. Notwithstanding the uncertainties and the 
unknowns regarding the number, type, locations and budgets for the CRS Program projects, it 
is Parson's opinion that we did meet the demands of USAID for "flexibility" through to 
completion of the construction phase of the Contract. 

Parsons Team Structure 

From the beginning of the CRS Program, Parsons Team structure was based on the economics 
of utilizing to the full the capabilities and experiences carried over from the earlier MIS 
Program. Minimum dependency on expatriates, coupled with careful delegations of new 
responsibilities to local personnel, has contributed to a cost effective performance. See Section 
"9", Parsons Team Structure. 

Scope of Work 

Within the RFP for the CRS Program, USAID highlighted the need for the Contractor to 
maintain a responsible, but "flexible" approach, due to the difficulties in anticipating the 
precise nature of projects to be implemented. At the conclusion of the construction program, 
USAID had identified 297 prime projects for implementation, out of which 18 projects were 
cancelled. This compares with the earliest expectations that a total of 135 projects would be the 
target for the CRS Program. The USAID RFP also implied that an average cost for small to 
medium infrastructure projects could be $400/500K, covering 95 projects. Parsons can 
acknowledge that it delivered 299 projects, including CIRP's, in this cost range. Parsons also 
delivered 19 individual projects valued in excess of $600K, with 3 projects exceeding $1.0 
million each. 

In addition to the increased number of projects, the USAID investment in construction 
increased from $43.5 million, up to $55.5 million. This expansion of basic construction 
deliverables, coupled with a USAID mandated acceleration of the Program, necessitated a 
positive response from Parsons in order to meet the political objectives of USAID. Predictably, 
the impact of the changes introduced by USAID is evidenced in the overall increase in costs for 
the CRS Program. In this respect, the final Contract value is now forecast to be $68.5 million, 
an increase of 26% on the award Contract value. However, in delivering USAID's 
expectations, Parsons still delivered a cost effective performance. See Section "l/A", Actual 
Scope of Work Delivered. 

Construction Safety 

An outstanding performance was delivered by Parsons on construction safety. By the 
conclusion of the construction program, Parson's, its Partners and Subcontractors, delivered an 



accident free record, with no recorded lost time incidents. With combined manhours exceeding 
2.77 million, this is an exceptional record. Given the inherent risks of UXO and the need for 
constant vigilance, the environment for a safe working performance was established. It is 
Parsons opinion that the USAID CRS Program has contributed towards a cultural change in 
construction safety in Bosnia and Herzegovina. Through the pursuit of project specific Safety 
Plans, from subcontractors, the profile of construction safety has been raised, not only for 
USAID projects, but throughout the construction industry in Bosnia and Herzegovina. See 
Section "2", Construction Safety. 

De-Mining 

Recognizing Parsons contractual obligation to ensure a safe working environment for every 
project site location has been a critical responsibility throughout the CRS Program. Through 
our Team Member, UXB International, over 420 de-mining assessments have been performed, 
involving over 17.0 million square meters. Within these assessments, 29 project locations were 
identified as high risk and UXO clearance was exercised for over 150,000 square meters. 

It needs to be placed on record that Parsons reported three "near misses" involving 
unauthorized changes of power transmission line routings. These incidents were caused by End 
Users instructing Parsons construction subcontractors to change power transmission routings, 
without the confirmation of prior de-mining re-assessments. These incidents prompted Parsons 
to solicit USAID assistance to introduce closer cooperation from End Users, in particular non- 
interference with Parsons construction subcontractors. See Section "3", De-Mining. 

Environmental Engineering 

Parson's have processed 276 Environmental Assessments covering all of the USAID 
authorized projects. These assessments acknowledge the pre-existing conditions at each site 
location before construction commenced and establish a "base line" for future monitoring 
during construction through to completion. Prior to completion of construction works, a post 
construction environmental assessment has been performed for each project in order to 
document that no negative environmental effects are present. 

Engineering and Design 

Parson's response on engineering and design requirements, for all CRS Program projects, was 
critically dependent on the timing and accuracy of basic information from the End Users. 
Prompt implementation of any project was pre-conditioned by the availability of this 
information. This responsibility was vested with USAID and the respective End Users. It needs 
to be recognized, irrespective of the political challenges facing USAID, the pace of the CRS 
Program was, from time to time, curtailed by inadequate or unreliable attention to basic design 
requirements from the End Users. The use of Memorandums of Understanding with End Users, 
outlining the basic conditions for project implementation, can only be judged to have been 
partially successful. Parson's preliminary and obligatory tasks for de-mining and environmental 
assessments could not proceed without basic design information. Reference to historical 
information, in particular the chronology documenting the approval processes for basic project 
designs, provides clear evidence of the time lost in developing these requirements. In addition, 
End Users apparent lack of appreciation of potential landowner issues also contributed towards 
unplanned and inconvenient schedule delays. See Part "D", Project Reports. 

Subcontracting and Procurement 

Parson's developed strict procedural controls over all subcontracting and procurement for the 
CRS Program. These procedures were modeled on the experience gained from the earlier MIS 
Program. The requirements of the FAR and AIDAR established the Terms and Conditions 



under which all business was to be conducted. Throughout the entire period of the CRS 
Program, Parson's exercised the highest level of business ethics. Competitive bidding was 
pursued for all subcontracts and materials purchasing, with technical proposals divorced from 
commercial submissions. Independent bid analysis of technical and commercial submissions 
would only come together under the Parson's Subcontract Manager chairmanship. In addition, 
Parson's employed their Cost Data Base to establish a comparative cost analysis for all 
subcontracts being competitively bid. Using these procedural approaches allowed us to 
introduce checks and balances on the economics of submitted pricing. In almost all instances, 
solicitations secured competitive lump sum submissions for all construction works. In total, 
Parson's awarded 3 17 subcontracts and 325 purchase orders, with a combined total of almost 
KM 107 million. Regular audits performed by USAID and those imposed by Parson's 
Corporate requirements, confirms the strict application of procedural controls over all 
procurement activities. See Section "5", Subcontracting and Procurement. 

Construction Management 

During peak construction activity, in CY 2002, Parson's Construction Management Team was 
deployed in three main locations, in Sarajevo, Tuzla and Banja Luka. Individual Teams worked 
out of these locations monitoring the execution of subcontracted works. The Teams were 
responsible for day to day surveillance over the subcontractors work programs, construction 
safety, quality of work performed and the inspection of work in progress. As necessary, these 
Teams would acknowledge the incidence of any potential design changes and refer these back 
to Sarajevo for further consideration. No design changes could be authorized other than 
through detailed review by Parson's Engineering and Subcontracts Departments. Additionally, 
any and all legitimate design changes required the approval of USAID, before the involved 
work could proceed. Weekly site reports were generated and fed into the computerized CRSP 
Information System, thus maintaining a current status of the work in progress. Progress 
measurement was regularly undertaken by these Teams, including checks on work performed 
by subcontractors pursuant to invoicing for payment. Final inspection of completed 
construction was the responsibility of these Teams, including the issue of punch lists and 
formal Completion Notices. 

These Teams were not authorized to consider any commercial issues influencing the 
subcontractor's performances. Any such issues were always referred back to Sarajevo and the 
Parson's Subcontracts Administration Department. 

Progressively, as the project works diminished, the offices in Tuzla and Banja Luka were 
closed and the remaining works were coordinated from Sarajevo. As necessary, the reduced 
size Teams were accommodated in subcontractor's ofices and resided locally in the area of the 
project works. 

Relevant Promam Statistics 

To assist USAID, Parson's have collected relevant data reflecting the accomplishments of the 
CRS Program. Graphic representations of work distribution have been prepared on a Sector 
basis and geographically for the main political regions. Considerations have been applied to the 
creation of employment statistics, taking account of program Sector works and the distribution 
of employment to the main political areas of Bosnia and Herzegovina. 

Graphical representations have also been compiled to illustrate the earliest planned work 
program, versus the actual work completed for the CRS Program. Similar comparative 
illustrations are available to evidence the changing structure of Parson's Team. Should the need 
for any further statistical data be required, Parson's would be pleased to provide USAID's 
requirements. See Section "12", Relevant Statistics. 



Conclusions 

. It has been Parson's privilege to serve the interests of USAID on the CRS Program. We are 
certain that the shared USAIDIParson's experience gained on the earlier MIS Program, 
contributed heavily to the successes now confirmed for the CRS Construction Program. 

. These types of programs cannot be successful other than through a strong and shared 
commitment to Teamwork, common objectivity and a willingness to share problem solving. 
The formal Contract, shared between USAID and Parson's, established relationships, but the 
Teamwork approach was generated out of necessity. 

. The pace of the CRS Program was, to some extent, always going to be influenced by the 
performance of End Users. This was first experienced on the MIS Program and has been re- 
experienced on the CRS Program. The reliability of signed MOU's, reflecting common 
understanding, common levels of commitments and urgency, remains exposed, but it was 
probably better to have these than not! 

. Subcontracting to local subcontractors, including the lump sum approach, has been very 
successful, bringing controlled competitiveness to the construction industry and contributing to 
local business regeneration and employment. 

. Introducing strong business ethics has also been successful. Over the period of the CRS 
Program, Parsons considers the applied ethical standards of the FAR and AIDAR, have brought 
a new level of business awareness to contracting and purchasing in Bosnia and Herzegovina. 
Inherent from the CRS Program is the appreciation, by contractors and suppliers, that the 
USAID programs did set high standards which were non-negotiable! 

.The extensive distribution of projects was a challenge in itself and did present logistical 
problems. Possibly, some detailed considerations on work priorities, could have been applied, 
in the interests of efficient working, 

. Given that the CRS Program had high visibility throughout Bosnia and Herzegovina, it might 
have been beneficial to include a selection of projects for early CY 2001, which could have 
been implemented promptly at the start of the program. Generally, the projects released by 
USAID in early CY 2001 took almost six months to get to the construction subcontract stage. 

. Construction safety on any program is critically important. The CRS Program has achieved a 
new standard of performance in Bosnia and Herzegovina. The safety culture introduced for the 
CRS Program addressed accident prevention, through detailed Safety Planning. The fact that 
UXO risks prevailed, potentially on any project, raised the level of awareness required to 
implement a strong commitment to safe working. 

. The earlier MIS Program and now the CRS Program have both contributed to UXO clearance 
throughout Bosnia and Herzegovina. Information collected through de-mining assessments and 
actual UXO clearance, has been inputted into the Mine Action Center data base, thus recording 
the conditions now prevailing on and local to each USAID approved site location. 

. The CRS Program, by the definition ultimately released, bears little comparison with the 
original USAID RFP! This was the "flexibility" the USAID Contract attempted to infer! The 
actual project work released and the acceleration of the program introduced by USAID was 
accommodated by Parson's. These factors changed the basic approach that Parson's needed to 
employ, as a response. These factors would also change the structure of the Contract! By the 
time it became necessary to negotiate these impacts, the awareness of what had happened 
earlier in the program, had been lost by the Contracting Office, through multiple changes in 
personnel. Parson's having responded to USAID'S urgency, should have addressed these issues 



at the time they occurred, not as a tidy up exercise when obligated funding was about to be 
exhausted! 

. Under the guidelines of the FAR, work released by Job Orders must be supported by available 
funding. It needs to be recognized that the accelerated program pursued by USAID was not 
always adequately supported by confirmed obligated funding. Job Order releases and work 
acceleration cannot be supported by the promises of future funding! 

. Parson's use of a local Partner (Unioninvest), has been a resounding success in more ways 
than one. The economics of Parson's responses to the USAID RFP was always dependent on 
the use of local personnel. However, the local knowledge and experience of these individuals 
was also a major benefit. Progressively, Parson's was able to reduce our dependency on 
expatriates to a minimum, through the promotion of local personnel. The CRS Program has not 
only benefited fiom this use of local personnel. At the conclusion of the CRS Program, these 
same people will take their new management skills to other employers, including employers 
within Bosnia and Herzegovina. 

. A further unpublicized achievement was the multi ethnic composition of the Unioninvest 
teams in the respective offices in Sarajevo, Tuzla and Banja Luka. At no time was political or 
religious prejudice allowed to influence the team's performances. This harmony of 
relationships was maintained fiom the onset of the MIS Program in mid 1996, through to 
completion of the CRS Program. 

All of the foregoing observations reflect the achievements of the CRS Program fiom Parsons 
viewpoint. Reference to the contents of this Final Construction Report is intended to provide 
USAID with an historical record of the project works executed. Having commenced this 
Executive Summary by defining USAID's program objectives, Parson's trusts that the 
performances delivered have met USAID's expectations. 

Yours sincerely, 
P a r s o n s y b a l  Services Inc 



Part "C" Parsons Reports 

Section "1". Actual Scope of Work Delivered 

The USAID RFP broadly described the anticipated project scope of work to be delivered and 
this was the only level of awareness Parsons had to develop a base plan. Whilst USAID may 
suggest the RFP definition of work was for the singular purpose of soliciting proposals, 
Parson's needed to employ this definition in order to establish the economics of our responses. 
Most important, from Parson's viewpoint, was the acknowledgement, at Contract award, that 
USAID would be authorizing an investment for construction projects up to $43,500,000 
excluding fee recovery. It was assumed therefore that this value would be spread over the 
construction period of the Contract through to September, 2004 and the CRS Program would be 
closed out at the end of CY 2004. Reference to Exhibit "lIA", Planned versus Actual Work, 
illustrates Parson's interpretation of a reasonable base line for the delivery of an unknown 
number of projects, in unknown locations, with an accumulative value of $43,500,000. 

In developing our base line plan, Parson's took account of the normal time required to secure 
design information and to exercise obligatory de-mining and environmental assessments, all 
prior to soliciting competitive proposals for construction subcontracts. These necessary 
processes can take, on average, three to four months from the time USAID release of project 
listings and Job Orders. 

Our target for controlled construction progress through to the end of CY 2001 was set at 
nominally 8%, or $3.3 million as earned value. This target anticipated that USAID would 
release around $20.0 million of project work for the period CY 200112002. In fact, USAID 
released over $20.0 million of projects by June, 2001 and $34.3 million by the end of CY 2001. 
These work releases represented over 75% of the planned total construction funding! Parsons 
responded promptly to USAID's urgency. The pace of the program was accelerating with the 
first work releases! By the end of CY 2001, Parson's delivered completed work, as earned 
value, approaching $19.0 million, or 40% of the planned funding. 

By the end of CY 2002, USAID had released almost $47.0 million of project works with Job 
Orders and Parson's had delivered over $36.0 million of earned value work. These deliverables 
accounted for almost 80% of the available funding. The acceleration had continued, but there 
was an urgent need to reconcile where the program was going? The value of work released now 
exceeded the available funding and the overall Contract program was exposed. Without 
additional funding for the construction projects, Parson's could not breach the obligated 
funding by awarding any further project works! 

Reference to Exhibit "l/B", Project Staffing, also illustrates the impact of the accelerated 
program by the end of CY 2002. In responding to USAID's urgency, Parsons had increased 
manpower by over 50%, but this was no longer sustainable under the Contract. (This necessary 
change in manpower was mainly the consequence of the increased number of projects and the 
average cost of each project). In early CY 2003 it was essential that USAIDlParson's 
reconciled the outlook for the CRS Program, in particular the issues of program funding for 
construction and Parson's Management Costs. Based on the prevailing situation of funding, the 
allowable construction projects could be completed by the end of CY 2003 and the overall 
Contract could be closed out by June, 2004. Some projects released by USAID would need to 
be cancelled and Parson's would need to down source their Team. 

Through a series of Contract Modifications, commencing in early CY 2003, USAID 
progressively increased the funding to support the CRS Program projects and Parson's revised 
outlook of Management Costs. This process of negotiation culminated with a final Contract 



Modification in February, 2004, by which time the ceiling value for construction projects was 
frozen at a not to exceed $54.8 million, with the total Contract value established at $68.5 
million. Parson's continued to accommodate USAID's urgency; including changing priorities 
and by the end of CY 2003 the earned value of work delivered exceeded $46.5 million. 
Completion of construction work was achieved on schedule by late September, 2004. 

Whilst the original USAID RFP and to a lesser degree the Contract, indicated the need for 
some flexibility of responses from Parson's, the history of project releases and the acceleration 
introduced could have been more carefully controlled. 



EXHIBIT " 1 /A" 
USAID CRS PROGRAM - BOSNIA AND HERZEGOVINA 
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Section "2", Construction Safety 

From the onset of the USAID CRS Program, Parson's was conscious of the need to promote a 
positive culture for safe working. The potential of UXO hazards existing at any project site 
location, served to raise the profile of safety in general. These potential UXO risks were 
understood by all concerned, by USAID, Parson's, End Users and subcontractors, who all 
maintained a healthy respect for these hidden dangers. Even when UXO is not present on 
project sites, normal construction work is inherently dangerous. Parson's introduced procedural 
approaches which were aimed at recognizing construction safety risks and planning to avoid 
accidents and injuries. Good safety management commences before construction work starts. 

The promotion of a safety culture is not confined to construction sites. Getting to and from 
work locations, including offices have safety implications. Working in offices also has some 
safety risks. 

Parson's corporate management has introduced a global commitment to safety for its 
employees and those working on Parson's projects. The CRS Program is not an exception. See 
Exhibit "2/A", Parson's Corporate Safety and Health Statement. 

All CRS Program subcontracts made contractual the commitment of the subcontractor to 
acceptable safety standards. These commitments were focused on the safety of workers 
employed on CRSP sites. Each subcontractor was obligated to prepare and issue to Parson's a 
project specific Safety Plan. Parson's were equally obligated to review, comment and approve 
these plans, before work commenced. 

Management and control over safety issues is not exclusively the responsibility of Parson's 
Safety Officer. All personnel have a responsibility for their own safety and the safety of others. 
Day to day surveillance of subcontractor's safety performances was the responsibility of those 
Parson's representatives at the respective project sites, supported as necessary by the Safety 
Officer. Formal site visits were undertaken by the Parson's Safety Officer. These visits, or 
inspections, were documented and, when necessary, written advice was issued to the 
subcontractors and the Parson's representatives, as corrective action recommendations. All 
formal site visits on safety matters were reported to the Parsons Project Director. 

From all of the foregoing, Parson's maintained a pro-active commitment to safety, constantly 
seeking out and reporting risks, with corrective action planning. 

It was critically important to maintain control over power transmission and distribution line 
routings. Through Parson's de-mining specialist, every proposed line routing was assessed, in 
detail, for the risks of UXO. On the occasions that a high risk of UXO was identified, actual de- 
mining would be authorized, with USAID approval. However, in a number of instances, line 
routings were repositioned to avoid actual de-mining. These changes in routing were re- 
assessed for UXO risks before the routing could be accepted. This procedure hnctioned 
adequately until CY 2004 when an End User instructed one of Parson's subcontractor's to 
modify a line routing, without advising USAID, or Parson's. It transpired that UXO was found 
on the modified routing and work was suspended until the changed routing had been assessed 
for UXO. This type of incident was a serious breach of Parson's procedural approach and was 
accordingly acknowledged as a safety "near miss"! 

By the end of the construction program, Parson's, our Partner's and subcontractors, had 
employed nearly 3.0 million manhours without a serious safety accident. No lost time incidents 
were recorded from construction sites or offices. Given the pre-existing environment, including 
the risks of UXO, this is an exceptional safety performance. 



A major concern of Parson's Management was the amount of traveling to be done, by Team 
personnel, to the widely distributed site locations throughout Bosnia and Herzegovina. This 
was only possible by driving. Since the start of the CRS Program, project vehicles have 
traveled over 1.7 million kilometers. Whilst there have been the occasional road traffic 
accidents, no serious injuries were reported. Maintaining these vehicles in roadworthy 
condition was a constant challenge. Regular maintenance, coupled with mandatory insurance 
checks, did keep these vehicles in safe condition. 

USAIDIParson's can confidently assume having raised the standard of safety awareness, not 
only on USAID project sites, but within the construction industry in general throughout Bosnia 
and Herzegovina. This is a CRS Program legacy worth recording. 



EXHIBIT "2/AV 

Corporate Safety 8 Health Policy Statement 

As an industry-leading engineering, construction and technical services firm, 
Parsons is firmly committed to maintaining a safe and healthy working 
environment at all its offices and project facilities. We share the National Safety 
Council Safety and Health Code of Ethics as the principles guiding our 
commitment to safety. 

We will hold safety and health as our highest core value. 

Executive management will lead the safety improvement process. 

Safety will be a responsibility shared by everyone in our organization. 

Safety performance will be a key indicator of our organizational excellence 
and will be incorporated into our business processes. 

We will communicate safety performance openly with employees. 

All employees will be given the knowledge and skills necessary to safely 
perform their jobs. 

We will extend our safety efforts beyond the workplace to include 
transportation, homes and communities. 

We will continually strive to improve our safety and health processes. 

To meet its health and safety objectives, all Parsons employees are expected to 
act proactively with regard to health and safety issues. 'This requires the 
combined efforts of a concerned management, responsible and knowledgeable 
supervision, and conscientious, well-trained employees. 

Parsons will take all reasonable action to meet or exceed the applicable 
occupational health safety requirements, domestically and internationally, and 
will continuously monitor and improve operations, procedures, technologies and 
programs that are conducive to maintaining a safe and healthy working 
environment. 

Qtnes F. McNulty 
Chairman and Chief Executive Officer 

2004 



Section "3". De-Mining 

The most serious challenge facing Parson's on the CRS Program was the continuity of the de- 
mining commitment first commenced for the MIS Program in 1996. However, the experience 
of the previous four years proved invaluable. Existing procedures, coupled with significantly 
improved communications with the respective Mine Action Centers throughout Bosnia and 
Herzegovina, allowed Parson's and their Partner, UXB, to approach this challenge with 
confidence. Since 1996, the Mine Action Centers now had a comprehensive archive and data 
base, depicting the locations of known minefields, mine accidents and mapping to confirm the 
extent of de-mining assessments and actual UXO clearance. The Mine Action Centers also 
issued national standards for conducting de-mining activities and UXB, together with their list 
of de-mining subcontractors, were qualified to undertake these operations. 

The de-mining services conducted by UXB were controlled by strict administrative discipline 
imposed by Parson's. No services were performed without a written requisition and adequate 
details describing the project, its location, including routings for power and water systems. 
Each requisition issued also contained a not to exceed budget allocation for the de-mining 
assessment. Every project and sub-project was disciplined by this procedural approach. UXB 
would use this basic information as the starting position for consultation with the respective 
Mine Action Centers. Following assessments being completed, a detailed report was issued to 
Parsons, USAID and the Mine Action Center. No access to site locations was permitted until a 
formal report was issued describing the condition at the site. When contaminated sites were 
identified, Parson's would seek from UXB an early estimate of costs for UXO removal. These 
costs were then reviewed by Parson's and USAID. Whenever practicable, alternative 
approaches to actual de-mining would be explored, including re-routing of systems, or 
modifLing the workscope. Where there was no alternative, UXB would be authorized, by 
requisition, to solicit competitive tenders from qualified de-mining subcontractors. These 
solicitations were coordinated through Parson's Subcontract Department. All actual de-mining 
was performed to Mine Action Center standards for strict quality control. At the conclusion of 
de-mining, a formal report was issued to USAID, Parson's and the Mine Action Center. Prior 
to issuing authorization to Parson's construction subcontractors to proceed with site works, 
Parson's and UXB would accompany the subcontractor to the site location and briefings would 
be carried out regarding the "Go" and "No Go" areas within and adjacent to the site. 

For the CRS Program, 416 de-mining assessments have been performed covering an area in 
excess of 17.0 million square meters. The Energy Sector of the CRS Program absorbed 84% of 
this effort. Actual de-mining was exercised on 29 projects, involving 150.000 square meters. 
Costs for all de-mining services represented 3.9% of the total construction budget. See 
Exhibits, "3/A", "3/B3' and "3/CG. 

UXB is to be commended on their record of safe working. In addition, the USAID CRS 
Program has contributed towards making Bosnia and Herzegovina a safer place to live and 
work. This is another legacy from the program worth recording. 



USAID CRS PROGRAM - BOSNIA AND HERZEGOVINA 

UXO OPERATIONS SUMMARY 

I EXHIBIT "31A" 

L 

L 

I 

I I 

Power . . + ., : Water Transpa%atiom HealthIEducation Total 
I 

Number of Assessment 279 56 28 53 416 
- 

M~ Assessed 14,104,157 11,421,399 642,198 658,855 16,826,609 

Prejects ID'd as High Risk 2 5 0 3 1 29 

M* to be Demined 127,597 0 12,964 258 140,819 



EXHIBIT "3/B" 
USAID CRS PROGRAM - BOSNIA AND HERZEGOVINA 

UXO STATISTICAL DATA 



EXHIBIT "3IC" 
USAID CRS PROGRAM - BOSNIA AND HERZEGOVINA 

UXO ILLUSTRATION (Gradacac Power) 



Section "4". Environmental Program 

Introduction 

During the development of the MIS Program, USAID prepared Initial Environmental 
Examination (IEE) in accordance with the Code of Federal Regulations, Chapter 22, Part 21 6, 
Environmental Procedures. Part 2 16 implements Executive Order 12 1 14 and is Based on the 
National Environmental Policy Act ( NEPA). The purpose of the IEE was to determine whether 
Environmental Assessment (EA) or Environmental Impact Statement (EIS) were required for 
USAID's MIS program. The IEE determined that meaningful environmental evaluation could 
only be done on a project specific basis. Consequently, the MIS Program was designed to 
include project specific environmental impact screening and evaluation. Subject to review and 
comment by the USAID Mission representative, Parsons was responsible for performing the 
appropriate environmental determinations for each project, including identifying any necessary 
mitigation issues. 

The CRS Program was similarly disciplined by these requirements. 

USAID Rule 216. Conditions applicable on USAID CRS Promam projects, included: 

. Ensure that the environmental consequences of USAID financed activities were identified and 
considered, for each project, prior to a final decision to proceed and that appropriate 
environmental safeguards were adopted. 

. Parsons fulfilled the above requirements and was responsible for the design and 
implementation of CRS Program projects related to energy, transportation, water, health and 
education. 

. Parsons Environmental Assessment Program protected the interest of the general public and 
included the following environmental disciplines : air quality, odor, water resources, plants and 
animals, noise and vibration, transportation, soils and geology, hazardous materials, utility 
services, light and glare, cultural resources, public healthlsafety, land use, plans and 
regulations, climate1 meteorology, visual resources, social and economic considerations. 

. During implementation of the CRS Program, all Bosnian design and construction Laws were 
respected. All of Parsons construction subcontractors were subject to these Laws. 

. Parsons Implementation of the Environmental Program for the CRS Program. 

. Parson's implemented the major recommendations of the IEE, including at minimum the 
following: 

. The design of each approved project was addressed to identify potential environmental 
affects. 

. Parsons prepared Environmental Guidelines which identified specific factors considered likely 
to have negative environmental effects. 

. Included in the Environmental Guidelines was an Environmental Assessment Checklist, 
which was completed as part of the final design considerations for each project. 

. Where the analyses indicated that negative environmental effects could occur, the project was 
designed to avoid or mitigate these effects. 

. The Environmental Guidelines also described Procedures for the supervision of construction 
works to ensure that necessary mitigation measures were implemented as planned. 

The primary elements of the CRSP environmental program consisted of the Environmental 
Assessment Checklist (EA Checklist), the CRMP Baseline Environmental Survey, Standard 



Procedures and Provisions, On-going Environmental Monitoring, Special Provision for the De- 
Mining, Subcontractor Environmental Orientation, Project Orientation, Project EA Preparation, 
Public Awareness and In-house Environmental Orientation. 

The EA Checklist was the core document within Parsons Environmental Program. It was 
compiled for each project during the preliminary evaluation and design for each project. A site 
visit was required in order to complete the EA Checklist. Information collected during the site 
visit served to document the baseline pre-construction environmental conditions. Completion of 
the EA Checklist required follow-up interviews, information gathering, and analysis. It 
addressed a wide range of potential environmental issues in summary form and identified 
'mitigation measures' that could affect the scope of work to be performed. The EA Checklist 
was completed by an Environmental Engineer and approved by Project EngineerIProject 
Director. The completed EAC was routed to the Project Engineer to ensure that the mitigation 
measures were acknowledged in the scope of work and implemented. Parsons acknowledged 
the environmental conditions at each site location, generally in line with the criteria and the 
findings required by USAID Rule 21 6: 

. Little potential for adverse effect. - Proceed. 

. Substantial but mitigable effects. - Mitigate. 

. Potential substantial effects. - More analyses. 

. Substantial, immitigable effects. - Alternative site, alignment, or project design. 

. Substantial, immitigable effects. -No alternative but to cancel project. 

If the project had significant immitigable effects, moving the project to another site or 
redesigning the project was investigated. In a case where these approaches could not determine 
a solution, Parsons recommended cancellation of the project. Parsons obligation ended once the 
recommendation to USAID was made. 

. Projects with a substantial potential for environmental damage were those that involved 
substantial ground disturbance; disturbance in or near rivers or lakes; new or increased sources 
of air or water pollution; removal1 disposal of hazardous wastes; construction on a new facility; 
extraction of natural resources (e.g., mining of gravel from a stream or river); disturbance of 
hazardous waste sites; substantial clearing of vegetation; disturbance in a national park or 
wildlife refuge; and application of herbicides or other manmade chemicals. The inclusion of 
some additional general conditions in subcontracts, for such items as removal and disposal of 
asbestos and polychlorinated biphenyls, control of storm water runoff fiom disturbed soil areas, 
proper storage of hazardous materials at the site and the proper disposal of construction wastes, 
were all addressed within exclusive environmental evaluations. 

Separately fiom USAID's Rule 216 and IEE for the CRS Program projects, USAID required 
Parsons to process their Construction Risk Management Program, (CRMP.) This required pre 
and post construction environmental surveys. These were required for each project location 
where construction occurred. The CRMP required an historical record documenting and 
photographing the conditions at each site, including the following: 

. Clear description of the physical conditions prevailing at the site 

. Identification of any sensitive physical environmental resources at the site 

. Determine which of these resources could be avoided by design considerations or by the 
subcontractor construction methodology. 

. Propose recommendations regarding the conduct of the construction at the location. 



. Document the condition of the site prior to construction to form a basis for a post construction 
evaluation. 

The CRMP process included a post construction site visit to determine whether the 
subcontractor had complied with all contract provisions and to identify any necessary follow- 
up activities. The Parsons Project Engineer, Construction Managers and Inspectors were 
responsible for ensuring that all recommended mitigation measures were actioned. 

Parsons was required by USAID to have a program of ongoing environmental monitoring of all 
active construction projects. In view of the number and geographic distribution of the CRS 
Program projects, the Environmental Engineer made this part of the program as flexible as 
possible. In general, the Environmental Engineer visited project sites at random, audited EAC, 
BES and SOW provisions pertaining to environmental issues and followed up with reports to 
the Project Engineer. This program focused on the projects which had the greatest 
environmental concerns, usually the larger, long-term projects, but selective audits of other 
smaller project sites were not excluded. 

Standard Contract Provisions included in subcontracts, in the SOW or under 'Special 
Conditions' were defined as "Best Construction Practices" to take account of environmental 
concerns. To the extent practical and effective, the construction subcontractors who carried out 
the work were responsible for mitigating identified potential environmental problems and 
minimizing environmental damagelpollution. Standard Contract Provisions were developed to 
accommodate these concerns, including: 

. Subcontractors were expected to identify, as part of the bidding process, any permits or 
approvals required from local, regional or national institutions for implementation of the 
project. 

. Subcontractors were expected to identify, as part of bidding process, any onsite hazardous 
materials that could become industrial wastes as part of construction process, including 
asbestos roofing and insulation, lead paint and pipes, PCB containing transformers, ballasts and 
hydraulic fluids. The selected subcontractor was responsible for proper handling and disposal 
of these materials. 

. Subcontractors were expected to properly store potentially hazardous bulk construction 
materials, such as aggregate building materials and liquid fuels. 

. Subcontractors were required to control soil erosion and storm water runoff from the 
construction works to avoid losses of topsoil, sedimentation or surface waters. The 
Subcontractor was also was responsible for re-establishing ground cover on any portions of the 
site disturbed by their activities. 

These Standard Contract Provisions were introduced to allow many projects, which involved 
only minor to moderate reconstruction, to be approved without extensive environmental 
evaluation. 

De-mining operations caused a significant amount of soil disturbance, including potential 
contamination through the use of toxic chemicals. Parsons, working with their De-Mining 
subcontractor, took every precaution to ensure that chemicals used did not create any long term 
problems. As necessary, remediation works were introduced to mitigate these risks. 

Parsons personnel and Subcontractors were processed through environmental orientations, 
where the basic minimum requirements were highlighted, in order to ensure that all concerned 
appreciated the CRS Program objectives for environmental controls. Whilst the majority of 
these briefings addressed predictable issues, other projects attracted specific and detailed 



environmental assessments. Included in this last category was the detailed environmental 
assessment for the new cemetery at Srebrenica and the adjacent Battery Factory. This 
assessment was conducted in accordance with the American Society of Material and Testing 
Standard, E 1527. 

A large number of CRS Program projects contained significant environmental aspects, 
including, potable water source identification and quality, waste water treatment, risk 
assessments, environmental protection, baseline evaluations and impact assessment, together 
with sampling and analyses. These projects were undertaken in accordance with both US and 
existing Bosnian legislation and therefore included comprehensive environmental impact 
assessments. 

Project Close Out. The Environmental Engineer participated in the Joint Final Inspection of all 
completed projects. At the completion of final inspection, a report was prepared acknowledging 
the post construction environmental status. All such reports featured in the final CRMP records 
for each project, thus creating a detailed history of the environmental considerations applicable 
to each project. 

From commencement of the CRS Program, Parsons prepared in total 276 Environmental 
Assessments and Environmental Impact Assessments. These assessments were conducted in 
the following sectors: 

. Energy 158 

. Transportation 17 

. Water 27 

. Health 5 

. Education 22 

. CIRP's 47 



Section "5". Subcontracting and Procurement 

Introduction 

The Prime Contract was awarded to Parsons on 22, December, 2000, with a beginning date for 
performance of 1, January, 2001. On the Contract start date, Parsons was fully mobilized 
because of their continuing performance of their Contract with USAID for the Municipal 
Infrastructure Services, (MIS), program, which had been extended through to 3 1, March, 2001. 

The Parsons Procurement Department immediately began planning for the implementation of 
the Community Reintegration and Stabilization Program, (CRSP), whilst at the same time 
performing the necessary activities to conclude ongoing construction projects under the MIS 
Program and to close out the MIS Contract in a cost effective manner. 

Procurement planning for the CRS Program included reviews of the Prime Contract; 
identification of FAR and AIDAR regulations incorporated into the Prime Contract by 
reference; revisions as necessary of all standard Procurement forms for subcontracts and 
purchase orders, for compliance with the CRSP Prime Contract; identification of applicable 
flow-down clauses from the Prime Contract, FAR and AIDAR; and a reviewlrevision of the 
Parsons Procurement Procedures to assure currency prior to submittal to the Contracting 
Officer for USAID review and approval. 

During the first three months of the CRS Program performance, it was necessary to assure 
proper allocation of all costs between the MIS and CRS Program costs. A key provision of the 
CRS Program Prime Contract concerned the preparation and submittal to the Contracting 
Officer for approval of Job Orders, detailing Parsons plans for implementation of the various 
Projects designated by USAID. Job Order approval was a pre-condition to the award of any 
subcontracts or construction related purchase orders. The first Job Order approval, for 27 
projects, was issued by the Contracting Officer on 20, April, 2001. The first CRS Program 
subcontract award was made on 4, May, 2001. (See Exhibit "5lA" Breakdown of Job Orders) 

Parsons Policies and Procedures 

Parsons Infrastructure & Technology Group, (PITG), the parent organization of Parsons 
Delaware Inc, (now known as Parsons Global Services Inc, effective 26, April, 2004), has 
developed and maintained a comprehensive set of procurement policies and procedures which 
guide the performances by Parsons for all private and Government contracts. The primary 
objectives of these policies and procedures includes assurances that all procurement activities 
are conducted in accordance with fair and ethical business practices; that all procurements are 
in accordance with applicable FAR and AIDAR requirements and the laws and regulations of 
the Government of Bosnia and Herzegovina; that the best interests of USAID and Parsons are 
safeguarded; that competitive solicitations are used to the maximum practicable extent; that 
USAID and Parsons always receive high quality goods and services at the most reasonable 
prices; and that no actual, or potential conflict of interest shall arise between any member of 
the Parsons Team and the Parsons Corporation, its Client (USAID), or suppliers1 
subcontractors. During the performance of the CRS Program, Parsons Purchasing and 
Subcontracting Procedures, which are intended as the Project specific implementing procedures 
for the much broader PITG policies and procedures, were amended three times, primarily to 
incorporate revisions to FARIAIDAR references, as well as to incorporate certain lessons 
learned during the earlier Contract performance. 

Subcontracts 

During the performance of the Prime Contract, a total of 26 Job Orders were approved by the 
Contracting Officer. These Job Orders included a total of 297 USAID designated projects out 



of which 18 were cancelled. Parsons further broke down the USAID approved projects into a 
total of 337 sub-projects, with 20 having to be cancelled. Parsons also processed 47 Job Order 
revisions, reflecting adjustments to contracted scopes of work and increases to the earlier 
authorized USAID budget allocations. 

A total of 3 17 subcontracts were awarded in executing the approved inventory of construction 
works. It was necessary to terminate three subcontracts for default by the subcontractors. The 
scopes of work under the three terminated subcontracts were completed by other 
subcontractors, which were either awarded to the second lowest bidder for the original 
subcontract, or by competitive procurement, dependent on the level of urgency prevailing at the 
time. In accordance with the Project Purchasing and Subcontract Procedures and the FAR, 
concurrence of the Contracting Officer was obtained before any Termination for Default was 
issued. 

The total cost of awarded subcontracts exceeds KM 97 million. 

Purchase Orders. 

Parsons Procurement Department awarded Purchase Orders throughout the Prime Contract 
performance for both Management, (CLIN 001) and Construction, (CLIN 002) activities, 
including those requirements under approved Job Orders. A total of 4 Purchase Orders were 
awarded under CLIN 001 and 325 under CLIN 002. The total value of Purchase Orders placed 
under CLIN 002 amounted to over KM 9.0 million. 

Basic Order Agreements were used in a few cases involving recurring requirements for which a 
BOA provided the most economical and practicable solution to meet procurement needs. An 
example in this respect would be the use of a BOA for vehicle fuel, thus allowing Parsons to 
take advantage of tax exemptions, which would not have been possible if individual employees 
purchased these requirements. 

Subcontract Warranties 

Parsons Prime Contract required all construction subcontractors and major suppliers to provide 
one year warranties for materials, equipment and workrnanship, beginning on the date of final 
completion of the Work under a subcontract, or delivery in the case of a Purchase Order. The 
Prime Contract required either 10% retention or a bank guarantee for the duration of the 
warranty period. During the first three years of the Contract performance, some subcontractors 
elected not to provide bank guarantees; therefore, Parsons retained 10% of the subcontract 
price until the warranty period expired. During CY 2004, subcontractors were no longer 
allowed the option of retention, because of the administrative problems and costs which would 
continue beyond 3 1, December, 2004. (See Exhibit "51B" Summary of Warranty Issues) 

During the Contract performance, it became necessary to call in two bank guarantees, both 
issued on behalf of the same subcontractor, who had become insolvent and unable to 
accomplish their responsibilities under the warranty clauses. In this instance the issuing bank 
did pay the full guarantee amount for one subcontract and the funds were sufficient to issue a 
subcontract to a third party to perform the warranty work. In the second case, the issuing bank 
arranged for a third party to complete the warranty work without actually paying out on the 
bank guarantee. 

Subcontracts and purchase order deliveries completed during the period fi-om 1, January, 2004, 
through to the end of CY 2004, will carry warranty conditions and bank guarantees for one year 
and will obviously carry over into CY 2005. Whilst it is unlikely that all of these warranty 
issues will present problems, it will be necessary for Parsons to monitor the situation. In the 
event that a warranty issue should surface, it will almost certainly be highlighted in the first 



instance by the End User for the project. Parsons proposes that all End Users will be advised to 
contact USAIDISarajevo, before contacting Parsons. USAID must be informed of all potential 
warranty issues, in order that they in turn can authorize Parsons to take any remedial actions 
with the subcontractor involved. Parsons will utilize their in-Country Partner Unioninvest to 
investigate any and all warranty issues raised. Parsons have set aside contingency funding to 
accommodate these cost risks in CY 2005. 



U W D  Commmitv ReiRt~pmtion and StubUkiican Pm~rarn ( C . 1  
S~mrrramWsfirrP of USAID Job Order Rebases 

As of 14 October 2004 

JO Close Out Job Order Clo! 1 Submiasion Report Dace -1 O u t A ~ ~ t l  l&eou#l lh*; 

09-Jan-03 227.643.67 I 4.- 



USAID Communi& Reintearation and Stabi/ization Program (CRSPi 
Summarv Listing of USAID Job Order Releases 
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I As of  I4  October 2004 

1 I I I I order *mount i with Revised l o b  I ~ e v i d l  ~~b O r d e j  dlcb IN 
I I lnitiallj I 

Approved Job Prime Projects 

I 
-, 

brified Prime ~ r o j  Subprojects I lector1 Project Name Municipality Village Comments: I JOCRSP I KM I Order I Amount l KM I ~ m o $ l  KM [ m ~ u r r e n ~  Bud@ 1 KMJ 1 Submission Date 1 KM 

123 C8ZEdU'078 I W l~avidovici Water 
- 

Zavidov~ci 

I 124 I M O B L I W O ~ O O  ( I W I~radlsha Water l~radtska 
I Dubrave ICRSP-004 700,000 001 20- an-041 - 614.4#lra 

- I 1 125 ( M O C B ~ W O ~ O O  1 ( W ITravnik Water (Travnik lhticevo 

I 126 ~ M O H N ~ W O ~ O O  I 1 w l ~ o s t a r ~ a t e r  I ~ o a a r  
I~outhwnt. Sewer Syaem, Podhum wnlement l~ancelled prior to submission of JO lnot submind ( '' 0.00 

1 127 I M O R S ~ W O I O O  IIIII. 1%. 1x1 I W IDoboj Water ( ~ o t m i  l~vjnlica 

128 MORSkWO2OO W Pelap~cevo Water Pelag~cevo Tunc CRSP-004 70 000 00 W,OW 0d 62.55 1 06 20-Jan-04 ------------- 
129 MORSqWO3OO W BosanAr Brod Water Bosanski Brod horace CRSP-004 400,000 00 1 dh,000~a 384,503 27 20-Jan-04 

Cancelled upon thc JO subm~ssion - cost 
I30 MORSsW0400 W Tesl~c Water Tesllc Gomjcntca ~ncu~red pnor to cancelanon CRSP-004 250.000 00 A 2%3,0000 22.4% 42 20-Jan-04 

5 
131 MOTZdW0900 W Gradacac Water Gradacac Grabov Gaj CRSP-004 45.000 00 

132 MOZEaW0600 W Maglaj Water MarJaj Maglaj Town CRSP-004 1,400,000 00 CRSP-004-007 
', ...-. Y -. , ,A ---- ..-- ,---.'-.-, n-- only MIDCaW0610-Well% MIDCaW0620- P I 

WJ 
133 MI DCaW0600 6111 bm 6w 6m W Brcko Water S y s t m  Brcko Dtsrnc? vlt-x7 Wo\r 14-w~ P . I ~ .  13rlm 1 contracts. MI DCaW0640-Hwse Connm~ons I CRSP-009 I 2.100 . 00000 I I b 2,1~3&m 2.0.26.463 681 

^ ..,.' .."...- 1. ....--.-,. ",~l..l.I'CI.,-....- 
~ ~ l r ~ a .  vuclc,. ciao-,. IB~.~,L c-,. IU,,~ ha,. IDesigd~uild contracts. MI ~~a~0630-Des ignl~ui ld  I I I I 0 ns I I I I 

I I34 ~ M I P O ~ W O ~ O O  I I W I~rvnik Water 1 Dornaljevac l~rvnik CRSP-009 50.000 00 

135 ~ M I R S ~ W O I O O  ( Doboj Water - Gomji Pridjel l ~ o b o j  Gornii Pridjel CRSP-007 2 6 0 . 0 0 0 . 0 0 ~ ~ ~ ~ ~ - 0 0 7 - 0 0 4  I 

I 138 IMISAeWO300 I I W l~ojmi lowater  I~arajevo, Now Grad I~urkuslci Senlemcnt ICRSP-007 300 ,000 .001~~~~-007-001  I 

I I40  (ClRkW0020 I 1 W 1Zvomik Kucic Kula Waer l~vornik I ~ u c i c  ~ u l a  ICRSP-0 10 160,000.00 1 1 - 1 

136 MI RkW0200 W Zvomik Water - Kula Grad Zvornik Kula Grad CRSP-007 300.000.00 
Cancelled upon the JO submission - cost 

W Kalat Water CRSP-009 150,000.00 Y 

[ 139 ~ C ~ R S W H O D ~ O  I I H I ~ r a ~ n a c  Glogova Health l~rsrunac I~logova ICRSP-~IO 150,000.00 ( I 

1 141 ~CIRSCPOOZO I 1 P l~vomik Hajdarevici Power lzvornik I Hajdarevici ICRSP-010 120,000.00 1 1 
142 ClRStEOOlO E Ugljevik Glinje Education Ugljevik Glinie CRSP-0 10 180,000.00 

,sc,ooo.~y I43 CIRkW0030 W Zvomik Dugi Dio Water Zvomik Dugi Dio CRSP-010 80,000.00 45,446.4511 I I-~un-031 

I f 4  C I DCaP0030 P Brcko Ulovic Power Brcko Ulovic CRSP-010 160.000.00 IM&l 

e l ~ , o o o . o ~ ~ ~  a9753.001 I .-. 
145 ClTZfWOOlO W Sapna Caira Water Sapna Caira CRSP-010 120.000.00 I I-Jun-03 [ .canml . -bI 

147 1 ~ 1 ~ ~ 1 ~ 0 0 4 0  I I W l ~ a p n a  Rastosnica Water (Sapna 1 ~astosnica (CRSP-010 250,000.00( ! 1 2~0,000.04Il - I E lsapna Rastosnica Education 1 Sapna l~astosnica ICRSP-0 10 250.000.001 2 h , 0 0 0 . 0 ~ l  f 14345.441 - 

1 T I~radacacBridge l ~ r a d a m  l~nabov Gaj - Avramovina ICRSP-~IO 45,000.00] C $ ~ , o o o . o ~ ~  36,813.691 

I49 l~lTZgT0020 [ I T l ~ u z l a  Kukovtna Road l ~ u z l a  IKukovlna ~CRSP-010 160.000 00 1 I 
1 I50 ClTZgT0030 1 T ~~uzlaKukovmsBndge l ~ u z l a  Kulioutna 60.000 00 1 

I51  CITZgT0040 I T l ~ d a  Pourmica Bridge l ~ u z l a  l~ozrmica I~ancelled on 4/17/02. wmpleted by another donor IcRsP-~IO 120,000.00( 1 2.176.36l I 
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Section "6". Construction Management 

One of the most challenging aspects of the CRS Program was the management of construction 
works. The geographical distribution of projects demanded that Parsons operate out of three 
main office locations in Sarajevo, Tuzla and Banja Luka. The Teams located in these offices 
were responsible for monitoring the execution of subcontracted work. 

Within the Parsons Team, responsibility for construction work execution was invested with the 
Senior Engineer, supported by two Senior Construction Managers, a number of Resident 
Engineers and Field Inspectors. Day to day operations at each construction site location were 
disciplined by clearly defined procedures, covering all aspects of the attendance over the work. 
The authority of the Team was limited by the defined Scope of Work, applicable specifications, 
quality control procedures, safety planning and the expectations of a scheduled performance, 
all as described by the Subcontract awarded for the project works. The Team was not 
authorized to modify the Scope of Work, change schedules, or relax the requirements for work 
acceptance. Any such changes to the expectations under the awarded subcontract could only be 
considered and implemented officially, through formal subcontract changes administered by 
Parsons Subcontracts Department. Additionally, no changes to a subcontract could be 
implemented without the approval of USAID. All of these procedural approaches were fully 
applied throughout the duration of the CRS Program and were equally applicable to USAID 
and Parsons representatives. 

The approach outlined above was further disciplined through formal reporting, both weekly and 
monthly. Each subcontracted Scope of Work was the subject of weekly reports, prepared by 
Resident Engineers, covering work progression, problem identification, proposed solutions, 
safety and work inspection. Progress measurement was strictly undertaken, using purpose 
designed criterion, relative to the physical elements of the work within each subcontract. When 
all subcontract progress reports were received, the Parsons Project Controls Department could 
readily compile the overall status of the CRS Program. Progress reports were also employed to 
determine interim payment entitlements to the subcontractors. Each Resident Engineer was 
issued with a cell phone and computer, in order to maintain easy contact with Senior 
Construction Managers and input all relevant data into the CRS Program Information System. 

The use of these disciplined procedures was an integral part of Parsons pursuit of quality 
assurance and documented audit trails. All data, reports and exchanges with subcontractors 
were documented within the CRS Program Information System. 

As the project workload diminished, the Parsons Construction Management Team was reduced 
in size and the offices in Tuzla and Banja Luka were closed. Generally, the construction work 
progressed throughout CY 2004 was managed fiom Parsons Sarajevo offices, with Resident 
Engineers and Inspectors assigned to those geographical areas of individual projects. As 
necessary, these personnel would share accommodation with the involved subcontractors and 
reside in the area of the project works. 



Section "7" Quality Assurance/Quality Control 

Parsons approach to quality control and quality assurance for the CRS Program was purpose 
designed to address the essential deliverables under the CRS Program Contract. Starting with 
these deliverables, the processes required to be fulfilled to achieve these deliverables were 
identified. This involved back planning of activities, identifying inter-dependencies and 
delegations of responsibility. The most important feature of Parsons Quality Control and 
Quality Assurance Procedure was the extent that documented actions could provide an audit 
trail of all relevant performances. 

To achieve the above, all departmental functions were explored, deliverables defined and job 
descriptions created for each person on assignment. Inter-dependencies for personnel in the 
Parsons Team were also established and over-lapping of roles was eliminated. Flow diagrams 
were structured to illustrate the sequences of activities and personnel were trained on their 
specific tasks, including their understanding of how individual tasks complemented the overall 
Teams performance. See Exhibits "7/A", as examples. 

Working procedures were established for all project functions, including detailed manuals for 
engineering and construction staff. All of these procedures and manuals were issued and 
approved by USAID. From the construction perspective, the following were issued: 

. Construction QAIQC Procedure. 

. Construction Safety Procedure. 

. Subcontractor Safety Planning Procedure. 

. Design and Engineering Procedure. 

. Subcontracting/Purchasing Procedure. 

. Construction Manual. 

. Construction/Resident EngineersIInspection Manual. 

It is Parsons opinion that the introduction of multiple procedural approaches, all linked to the 
CRS Program Information System, significantly improved the level of performance and 
contributed to a more transparent relationship with USAID. The fact that USAID could access 
the CRS Program Information System allowed them to determine the status of a wide variety of 
functions at any time. 
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Section "8". Document Control 

Based on experiences gained on the earlier MIS Program, Parsons improved and introduced 
their Document Control System for the CRS Program. In accordance with the Parsons Quality 
Assurance approach, all documents, including faxes, be they incoming from any source, 
outgoing, or internal, had to be strictly controlled, logged, securely filed and retrievable. 

The expectation was that all forms of correspondence would be filed, ideally in their original 
form, within a Central Registry, under the custodianship of the Project Document Controller. 
At minimum, all correspondence between USAIDIParsons, ParsonsIEnd Users, inter-office 
Parsons SarajevoIPasadena, Subcontractors, Vendors, Bidders, internal memorandums, internal 
requisitions, travel authorizations and selective other forms of documentation would be 
processed under this discipline. All of the referenced correspondence/documentation was 
logged inlout using project specific file coding references. This logging information was also 
filed within the CRS Program Information System, to assist in quick retrieval when necessary. 
Access to the Central Registry filing system was strictly controlled, using a sign outlreturn 
method of administration. 

The control of official documentation and correspondence for the CRS Program was a major 
undertaking. By the conclusion of construction, in mid September, 2004, almost 50,000 of the 
documents described above have been filed within the Central Registry. See Exhibit "81A and 
B". 
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Section "9", Parson's Team Structure 

Parson's commitment, as a response to USAID's RFP, was to provide an experienced Team of 
personnel to execute the USAID CRS Program. When the Parson's Team was developed for 
the MIS Program, it was heavily dependent on expatriate personnel. Over the period of the MIS 
Program, this dependency was diminished on a progressive basis, resulting in controlled 
delegations of responsibilities to more local Bosnian personnel. The Parson's Team for the 
USAID CRS Program was structured around the competency of these local personnel, 
supported by a minimum number of expatriates. Some time ago, one of Parson's Project 
Directors acknowledged that these same local people were the "Engine Room" of the MIS 
Program. For the CRS Program, there is no denying that this was the case! This strategy was 
undeniably attractive from an economics viewpoint, but Parson's was also confident in the 
ability of the "Engine Room" to deliver a professional and controlled performance. The 
distribution of local personnel within the Parson's Team covered all departments, including 
assignments in Administration, Accounting, Project Controls, Subcontracts Management, 
Design Engineering, Construction Management, Field Engineering, Safety Management, 
Inspection and Acceptance of Work. Unioninvest also provided the Deputy Project Manager 
for the program. A similar commitment was encouraged from the Parson's de-mining 
specialist, where the dependency on expatriates was also reduced to a minimum. 

Parson's Team comprised personnel from, Parson's, Brown and Root, S.C.Myers, UXB 
International and our local Partner, Unioninvest. By early CY 2004, the expatriate strength was 
reduced to two Parson's representatives only, with the remainder of the Team all from 
Unioninvest. 

Parson's response to USAID's urgency, for prompt and accelerated project implementation, is 
illustrated by, Exhibit "1/B6', Project Staffing. This graphic clearly demonstrates that Parson's 
increased manning levels, above that initially planned, by 50%. The composition of Parson's 
Team structure at peak performance is also illustrated by Exhibit "9/A6', Parson's Team 
Organization Chart. 

The efficiency of the Parson's Team was significantly increased through the introduction and 
use of CRSP Information System. All personnel were able to perform their daily tasks using the 
System as support and at the same time maintain and update the data base. Containment, 
processing and management of such an amount of information, using traditional methods, 
would have been virtually impossible, without the employment of additional staff. The System 
now functions as a detailed quality assurance audit trail for all documented activities. See 
Section " 1 O", CRSP Information System. 

The accomplishment of the construction phase of the CRS Program, delivered on time and 
within USAID's budget allocation, is testament to the confidence that Parson's had at the 
beginning of the program. The local personnel have fulfilled their potential and have 
enormously contributed to the success of the CRS Program. Another legacy inherent from the 
USAID CRS Program is that these local personnel can confidently utilize their proven skills for 
the benefit of Bosnia and Herzegovina in the future. 
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Section " 1 0 .  CRS Program Information System 

Introduction 

A feature of the CRS Program Contract was the requirement of USAID that Parsons provide a 
fully integrated information and communication system. At minimum, the information system 
was expected to incorporate the scope of work, schedules, breakdowns of projects within the 
total program, financial and budget controls, engineering, subcontracts, procurement, 
construction progress/records, UXO records, administration, essential documentation control 
and standardized reporting formats. 

Parsons would also provide a communication network, accessible by USAID and their 
representatives, to streamline coordination and allow continuous monitoring of the CRS 
Program. 

Parsons Response. The System Introduced 

Parsons developed the CRS Program Information SystemIProject Control System, during CY 
2001 and it was fully implemented in January, 2002. The system was fully integrated, as a 
stand alone Project Control System, for the management and control of an unlimited number of 
independent projects and accessible simultaneously by an unlimited number of users, including 
the representatives of US AID. 

The system and all of its component elements was purpose designed to meet the requirements 
of the USAlD CRS Program. It is based on Borland Interbase, a data base SQL Platform. 
Programs are written in Delphi, as compiled by "Soft Group" of Sarajevo. Software design was 
developed by the Parsons Team personnel, using the knowledge of USAID's reporting 
requirements and some specific experiences gained from the earlier MIS Program. 

The integrated system was designed to provide data exchange, in particular for financial and 
commercial package presentation and reporting purposes. The Primavera P3 feature was used 
to create graphical presentations of schedules and provide schedule analysis, or the data could 
be exported to MS Excel for alternative non-standard analysis. 

An important feature of the system was the requirement for real time updates of relevant data 
within the system. This was particularly the case for earned value construction progress 
measurement, subcontract awards, procurement statistics and actual payments. Equally 
important was the systems capability to accommodate regular reporting on construction 
activities, safety, change order control and work inspections. Finally, the system was capable of 
functioning as the depository for all Central Correspondence Filing, logging all incoming and 
outgoing correspondence for the program. 

All Parsons Team members were trained on the use of the system, both with respect to their 
individual contributions and the extent that the system could assist personnel in establishing the 
general status of the CRS Program. Employing such interaction between data management and 
processing capabilities, significantly contributed towards a cost effective and economical 
management performance. 

All of the modules within the CRS Program Information System were fully integrated. The 
exchange of any information regarding the program was contained exclusively within the 
system. Containment, processing and management of the magnitude of relevant project 
information, coupled with the mandatory reporting requirements of USAlD, could not have 
been efficiently fulfilled, other than through utilizing the CRS Program Information System. To 
this extent, the system enhanced Parsons efficiency and promoted transparency of 



communications with USAID. The USAID/Parsons CRS Program Information System/Project 
Control System was accessible, code word protected, on www .crsp.net. 

System Basics 

Three basic principals were adopted as postulates for the development of the system, these 
being: 

1. Information enters the system at the place of origin and becomes immediately available at 
locations where it is required. 

2. The personnel who generate the information, within their normal task activities, enter 
information to the system, as the system requires. Beyond the specific training provided, there 
is no requirement for specialist computer capabilities. 

3. The amount of work required of any individual, to maintain the information system up to 
date, is less, or equal to normal manual practices for the task. 

System Modules and their Components 
1. Engineering 

Projects database 
Schedule of design and engineering activities 
Scope development 
BOQ development 
Requisition generation 

2. Procurement 
SubcontractorNendors database 
Schedule of procurement activities 
Bid package processing 
Bids received database 
SC/ PO/BOA/ task order database 
Change Orders Processing 

3. Construction 
RE'S logs 
Correspondence 
Telephone conversation 
Submittals 
Request for information 
Weekly report 
Safety inspection report 
Change order generation 
Final inspection 
Work progress calculation and reporting 
Invoice approval process 

4. Finance 
Invoice processing and payment 
Advance fimd processing and liquidation 
Forecasting 
Bank accounts management 
Financial reports 

5. Cost Estimate 
Unit Cost database maintenance 



In-house estimating 
Commercial evaluation of bids 

6. Scheduling 
Compilation of schedules by phases 
Target vs. actual performances 

7. Document Control 
Central Correspondence file 
Quadruple filing system 

8. UXO 
Demining assessment management 
Actual demining management 

9. Reporting 
Project Fact Sheet 
WEB Reporting 



EXHIBIT " 1 O/A" 

USAID CRS PROGRAM - BOSNIA AND HERZEGOVINA 

INFORMATION SYSTEM STATISTICS 

Number of measurements of progress of the Work 
Items 
Number of Invoice Approval Forms 
Total Number of Correspondence Documents 
Number of Weekly Reports 
Number of Construction Requisitions 

26,525 
2,69 1 

49,393 
5,174 
1,401 



Section " 1 1 " Employment Generation 

An important political and business objective of USAID, within the CRS Program, was the 
continued encouragement of local businesses and the regeneration of construction industry 
capabilities. Inherent from these objectives, was the potential for the USAID projects to 
promote local employment. Parsons, to the extent possible, employed subcontractor screening 
throughout Bosnia and Herzegovina, in an effort to source local private sector capabilities from 
the general areas where projects were located. 

The overall CRS Program construction effort addressed work in the Energy, Transportation, 
Water, Education and Health Sectors. In addition to these sectors, USAID also invested in 
smaller projects, CIRP's, mainly sourced through the US Military, where the focus was 
undeniably local employment generation. In total, the CRS Program generated over 287,000 
man days, or 2.3 million man-hours of employment for skilled and unskilled labour. 

Reviewing the distribution of employment generation to the various work sectors, Parsons 
reports as follows: 

. Energy Sector: 1 52,19 1 mandays, or 1,2 17,528 man-hours. 

. Transportation sector: 41,836 mandays, or 334,688 man-hours. 

. Water Sector: 26,96 1 mandays, or 2 15,688 man-hours. 

. Education Sector: 35,046 mandays, or 280,368 man-hours. 

. Health Sector: 1 1,109 mandays, or 88,872 man-hours. 

. CIRP's: 25,079 mandays, or 200,632 man-hours. 

Exhibit "1 11A" illustrates the employment created from the commencement of the CRS 
Program, through to completion by September, 2004. This graphic clearly acknowledges the 
pace of the CRS Program during CY 200112002, when almost 70% of the total mandays of 
work took place. This graphic also illustrates the proportion of total employment created in the 
important sector of power restoration. At almost 53%, this acknowledges the critical 
contribution that USAID has made to restoring reliable power supplies to areas and villages, 
thus complementing the commitment of USAD to encourage refugee returns 
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Section "12", Relevant CRS Program Statistics 

With over 338 sub-projects completed and $55.5 million invested in construction by USAID, 
under the CRS Program, the distribution of these projects is best illustrated by graphic 
representations. The CRSP Information System is able to provide this data, which may be of 
use to USAID for historical reference. 

Exhibit "12IA ", CRSP Projectsh3iH Distribution, graphically illustrates the distribution of the 
CRS Program projects throughout Bosnia and Herzegovina. 

Exhibit "12/B, CRSP ProjectsISector Distribution, illustrates the distribution of USAID total 
funding to the respective project sectors. With over 57% of the projects being in the Power 
Sector, this evidences the critical importance of providing reliable power supplies in support of 
returning refugees and minority returns. 

Exhibit "12/C", CRSP ProjectsIPolitical Distribution, illustrates the distribution of USAID 
funding to the major political areas of Bosnia and Herzegovina. 
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USAID CRS PROGRAM - BOSNIA AND HERZEGOVINA 

PROJECT DISTRIBUTION - SECTORS 

1 

Water, 8,868,183 
I 

I 
' '+ " - - -  
A 

': 'j Transqttation, 9,785,951 1 

I I 

Education, 

Health, 1,783,387 

EXHIBIT "luB" 

Total Value: KM 107.93 rnilion 
US$ - 



EXHIBIT "12IC" 
USAID CRS PROGRAM - BOSNIA AND HERZEGOVINA 

PROJECT DISTRIBUTION - POLITICAL 

,-Zenica Doboj Canton, 3.62 
West Herzegovina Canton, 

0.19 7 1 West Republika Srpska, 

Una Sana Canton, 6.1 1 \ 
5.40 

Central Bosnia Canton, 
2.35 

Tuzla Podrinje Canton, 

Brcko District, 14.00 

Sarajevo Canton, 10.94 I 
A r- Canton 10, West BOSnla, 

- 6.57 

L ~ i d d l e  Herzegovina 
Canton. 4.47 

Posavina Canton, 0.62 

East Republika Srpska, 
45.26 

Total Value: KM 107.93 million 
US$- 



Part "DM Proiect Reports 

This Section provides detailed history and chronology for each of the projects authorized by 
USAID for the entire CRS Program. Each report provides a brief description of the project, the 
original budget allocated by USAID and the actual cost expenditures for materials, 
subcontracting and de-mining. As far as was practicable, each report attempts to illustrate the 
pre and post construction condition and the statistics regarding employment generation. 

Each report is summarized to evidence the progression of events from USAID release of the 
project, through preliminary design availability, scope of work development, UXO assessments 
and de-mining, subcontract awards, detailed design and engineering, construction and 
completion. Where relevant, some of the "problems and solutions" have been retained for 
record purposes. 

For convenience, the reports are summarized by Sector and the yearly Funding Account. 

Reference to Exhibit "D/l" - Summary of USAID Approved Projects. 
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EXHIBIT "Dll" 
USAID Community Reintegration and Stabilization Program (CRSP) 

Budget Year 

261 1 2002 I P  -Power l ~ 2 ~ ~ ~ 5 3 0 0 e  I Klek Power, Klek 

Sector Name 

78,442 ( S 42,813 

262 

263 

264 

265 

266 

267 

268 

Project Code 

2002 

2002 

2002 

2002 

2691 2002 I P  - Power I M 2 ~ ~ ~ 1 4 0 0 j j  lzepa Power 11, Slap, Pripecak, Vratar and Ribioc 

285) 2002 )P - Power ( ~ 2 ~ ~ ~ 5 4 0 0 i i  l ~ u k v e  and Miljanovici Power, Bukve, Miljanovici 122,8241 $ 70,539 

286 2002 P - Power M2RSP5500ii ( ~ o ~ d a n i c i  Power, Bogdanici 146,8931 $ 83,039 

2002 

2002 

2002 

484,803 ( $ 247,873 

271 

272 

273 

Project Name 

P - Power 

P - Power 

P - Power 

P - Power 

2701 2002 I P  - Power l ~ 2 ~ ~ ~ 1 5 0 0 f f  ISokolac Power I, Pedise 1 81,6131 $ 40,379 

P - Power 

P - Power 

P - Power 

2002 

2002 

2002 

287 

288 

289 

290 

USAlD Budget 
Value KM 

M2HNP6600f 

M2RSP0400a 

M2RSP0600a 

M2RSP0700q 

291 

292 

293 

294 

1 3091 2002 I P  - Power I M ~ U S P I ~ O O ~  J P O ~ I U ~  Electricity, Podlug 73,9791 $ 37,947 ] 

USAlD Budget 
Value USD 

M2RSP0800s 

M2RSP0900x 

M2RSP11000 

P - Power 

P - Power 

P - Power 

2002 

2002 

2002 

2002 

1 

Zavrsje Power - North, Zakrizje 

Kotorsko Power, Kotorsko 

Johovac Electricity It, Johovac 

Mahala Power, Mahala 

2002 

2002 

2002 

2002 

Teslic Munic~pality Power 11, Podjezero, Simici, Tomici, Vidovici 

Derventa Power I, Modran, Bunar 

Bosanski Brod Power I. Donie Kolibe. Kricanovo 

M2RSP3500x 

M2RSP3600mm 

M2RSP3700c 

P - Power 

P - Power 

P -Power 

P - Power 

295 

296 

297 

57,368 

175,642 

337,628 

174,940 

P - Power 

P - Power 

P - Power 

P - Power 

321 

322 

323 

324 

325 

S 3 1,266 

$ 93,199 

S 174.43 1 

S 91,555 

591,510 

794,889 

236.016 

Gomje Kukavice Power, Gomje Kukavice 

Majdan and Lukici Power, Majdan, Lukici 

Zlatne Vode Power, Zlatne Vode 

M2RSP5700x 

M2RSP6100a 

M2RSP6700h 

M2RSP6800u 

2002 

2002 

2002 
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2002 

2002 

2002 

2002 

2002 

16 342,538 

$ 453,101 

S 124.638 

M2RSP6900h 

M2RSP72 10th 

M2RSP7220hh 

M2RSP7230hh 

E - Education 

E - Education 

E - Education 

E - Education 

E - Education 

137,686 

456,082 

88,831 

Bijelo Brdo, Kuljanovac and Pjevalovac Power 

Sjen~na Power, Sjenina 

Rasevo Power, Rasevo 

Gradina Power, Gradina, Sahmanovici, Hrastovac, Bac~no Brdo 

P - Power 

P - Power 

P - Power 

Modrica Primary School, downtown 

Teslic Pr~mary School, downtown 

Djulici Primary School, G. Teslic, Rankovici, Vlajici, Kuzmani 

First Gymnasium Heating System, Centar 

Gradacac School 

M2RSiE0200 

M2RSsE0 100 

M2RSsE0600 

M2SAaE0500 

M2TZdE0400 

S 7 1,069 

$ 264,713 

$ 46,389 

Macesi Power, Macesi 

Zeleni Jadar Power, Transmission 35 kV 

Zeleni Jadar Power, Substation Jadar 35120 (10) kV 

Zeleni Jadar Power, Area 1 

0 

142,228 

266,280 

262,065 

M2RSP7240hh 

M2RSP7250hh 

M2RSP7260hh 

1,590,930 

324,649 

128,225 

313,907 

492,494 

$ 

16 85,007 

$ 152,957 

$ 150,448 

227,469 

379,310 

830,330 

1,124,481 

S 805,935 

$ 162,419 

$ 73,744 

$ 188,123 

$ 257,829 

6 128,641 

16 2 18,684 

$ 495,9 13 

$ 680,680 

Zeleni Jadar Power, Area 2 

Zeleni Jadar Power, Area 3 LVN 

Zeleni Jadar Power, Material I uxo assessment 

942,739 

633,418 

345.1 11 

S 578,929 

$ 395.145 

$ 2 10,030 
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PROJECT MORSPOlOOw 
BRATUNAC POWER 

PROJECT DESCRIPTION: 

This project is directly supporting of minority 
returns of Bosniaks to the Municipality Brarum. 
OHR and UNHCR consider the p r o k t  a priority 
because it will provide a stable power supply for 
the houses reconstructed by SRSA and IRC. 

The identified USAID budget for the Pmject is 
3,000,000 KM. 

PROJECT DATA: 

EquipmentMaterials: 
Subcontracts: 
Dernining: 
Project Cost To Date: 

CURRENT STATUS: 

During February 2001, USAID chose to enlarge 
the scope of work After coordination with 
USAED and ED-Bratunac, a minimal scope was 
acceptad that includes reconstruction of the 35/10 
kV substation Kravica, 23 km of lO(20) kV 
transmission lines, thirteen 10/0.4 kV tower 
substations, and 33 lan of low voltage networks 
with 122 b u s e  connccti~ll~. 

Low Voltage Distribution System: Parsons 
completed UXO assessment of the &ammission 
line design provided by W-Bratunac in March, 
2001. Low voltage distribution designs were 
received fiom ED-Bratunac Apnl2~~2OOl. 

During May, 2001 Parsons reviewed the areas 
requiring UXO clearance with USAID and agreed 
to climimtc o m  segment of the LVN bm the 
scope of work This segment containad the entire 
28,000 m2 of UXO clearance but would have only 
served a Limited number of hctuses. Removing the 
segment did not impact project integrity. 

Final approval far rhe LVN scope of work was 
received fiom U S m n d  Ustr May 30' 2001. 
The Projeet was let for bid June 1 5 ~  2001. Bids 
were received June 29" 2001. A ~ubmntract was 
awarded July 1p 2001. Notice to Commence 
was i s ~ d  August 2"* 2001. The subcontractor 
submitted designs for review on September 4h 
2001. During September works were delayed 
while material aoceptability issues were resolved. 

Regarding the LVN subcontmct, the biggest 
obstacle to p q m s  was the availability of 
centrifugally spun concrete poles on the local 
market. 

Parsons worked with the End User end USAID to 
develop a so!ution to this problem whereby 
vibratory cast poles firm a plant in the vicinity of 
Bratunac were used. 

I 
BRATUNAC POWER- P CONSTI 

I JOBS CREATED BY PRD.JECT 
(SHOWN H4 LABORDAYS) 

PLANNED VS. ACTUAL PROGRESS 

M 
Mar- Apr- y- Jun- Jul- Aug- S e p  Ocl- Nov- Dec- Jan- Feb. Mar- 
01 01 01 01 01 01 01 01 01 01 02 02 02 

. PREAWAW) . ESGN CONSTRUCTION 



PROJECT MORSPOlOOw 
BRATUNAC POWER 

A no cost time extension was submitted to 
USAID and approved January 30, 2002. The 
NCTE extended the period of performance for the 
LVN subcontract until March 3,2002. 

Final inspections were held on February 27, 2002 
for the substation work and February 28, 2002 for 
the LVN work. 
35/10 kV Substation Kravica: During April, 2001 
Parsons initiated site visits to the Kravica 
substation and found the ED proposal for repair to 
be excessive. During May 200 1 Parsons finalized 
a revised scope for replacement of circuitry 
without the need for replacement of the sheet 
metal cabinetry. 

A subcontract for the direct purchase of one 
transformer was let for bid on May 1 gth 2001. 
Bids were received on May 29Ih 2001. A 
subcontract was not awarded until June 25th 2001 
due to extensive technical reviews with the End 
User. Delivery was completed in July 2001. 

A purchase order for lOkV switchgear and 
substation control equipment was let for bid on 
June 12" 2001. Bids were received on June 1 8Ih 
2001. Award of a subcontract was not achieved 
until August l* 2001 due to the need for extensive 
technical coordination with the User. Delivery of 
8 of the 11 relays was made on December 20" 
2001. 

USAID approved the scope of work for the 
material installation subcontract June 6" 2001. 
The Project was let for com etitive bid June 15". 2 Bids were received June 29 2001. A subcontract 
was awarded July 13" 2001. Notice to Proceed 
was issued July 27" 2001. Designs were 
submitted to USAID on August 23rd 200 1. During 
October the substation subcontractor completed 
all civil works. Equipment installation was 
completed as "delivered" by Parsons. Total 
works are now 100% complete. 

USAID approved a Change Order to the LVN 
subcontract for additional switchgear November 
20" 2001. As a result of material delivery delays, 
the Change Order also extended the period of 
performance until January 22nd, 2002. 

On January 18" 2002 Parsons submitted another 
time extension request to extend the period of 
performance to February 28" 2002. This 
extension is required in order to accommodate the 
availability of the manufacturer's commissioning 
team. 

PROBLEMS & SOLUTIONS: 

Substation completion was delayed by material 
delivery complications. As a result, the 
commissioning and testing scheduled for 
December 14Ih 2001 was performed on February 
4Ih 2002. 

Project completion was dependent upon 
completion of both the LVN subcontract and the 
substation subcontract. Fortunately, both 
subcontracts were scheduled to be completed 
almost simultaneously so that real time slippage 
in Project completion was minimalized. 

Though LVN period of performance expired 
February IS' 2002, completion of the remaining 
3% depended on the amval of improved weather 
to complete certain activities. 



PROJECT MORSP0200c 
ZVORNIK POWER 

PROJECT DESCRIPTION: 

This project will restore electricity to seven 
distinct areas of Bosaiak refugee returns within 
Zvornik Municipality that during the last two 
years has experienced an intense return of 
Bosniak rehgees (estimated by UNHCR and 
USND at over 8,000). USAlD has already 
hnded a number of projects in these areas under 
the MIS Program, but due to the increased 
number of retumes that are occurring every day, 
additional fimding has been apprwed to meet h e  
requirements. 

The project will provide electricity to houses that 
are either reconstructed or win be reconstructed 
by other donors. The requested budget also 
re6wves 500,000 USD for electrification of 
houses in the villages of Snagovo, Gludna, 
Djulici and Kucic Kula, where beneficiaries for 
next year's housing programs have not been 
determifled yet. 

The identified USAJD budget b r  the Project is 
3,008,000 KM. 

PROJECT DATA: 

Equipmenthlatcrials: 
Subcmtracts: 
Demining: 
Project Cost To Date: 

CURRENT STATUS: 

As previously noted, the prime Project consists of 
seven distinct areas of work. D m  March, 200 1 
Pusom finalized coordination of the first six 
villages with ED-Zvornik and performed UXO 
assessments. During April, 2001 Parsons finalized 
the scope of work far Projactt 0210 thru 0260. 
The seventh area was made available from the ED 
in June 200 1 .  

During March 2001, USAID incdasied the budget 
fiom 2,390,060 KM to 3,000,000 KM. Though 
the total projected costs of 2,870,000 KM are 
below the 3,000,000 KM budget, individual sub- 
Project budget lines will need to be modified. 

MORSPOZIOc: Within the village of Kula Grad, 
USAID identified 0.8 km of transmission line, 
two tower substations, and 5.9 krn of LVN with 
8 1 house connections. 

Final costs are 195,648.49 KM. The UXO 
assessment of March 12Ib 2001 found the site 
clear. 

The final inspection was held on November 20Ih 
200 1 and the work is 100% complete. 

JOBS CREATED BY PROJECT 
(SHOWN IN LABOR DAYS) 

6,000 

5,000 

4,000 

3,000 

2,000 

1,000 

0 

I 

PLAlrlPIEO XS. ACTUAL P-S 
Jun- Aug- Oct- k c -  Mar- ay- Jul- Oct- Dac- Fat- ay Jul- Sep. M v -  Fob 

DO W W 00 01 01 01 01 01 02 02 02 02 02 03 

WPRE AWARD .DESIGN 
OCONSTRUCTION DPRE AWARD1 
D D E t l Q N I  OCONSTRUCTIONI 



PROJECT MORSP0200c 
ZVORNIK POWER 

MORSP0220c: Within the village of Trsic, 
USAID identified 1.0 km of transmission line, 
one tower substation, and 3.2 km of LVN with 35 
house connections. Final costs are 140,148.49 
KM. The UXO assessment of March 12Ih 2001 
found the site clear. The final inspection was held 
on November 29Ih, 2001 and the work is 100% 
complete. 

MORSP0230c: Within the village of Gusterici, 
USAID identified 3.8 km of transmission line, 
two tower substations, and 6.6 km of LVN with 
39 house connections. The identified budget was 
insufficient for the desired scope. The Final cost 
is 301,553.49 KM. The UXO assessment of 
March 12 '~  2001 found the site clear. A joint final 
inspection was completed on March 14, 2002. All 
punch list items were completed on March 25, 
2002. The work is 100% complete. 

MORSP0240c: Within the village of Novo Selo, 
USAID identified 2.7 km of transmission line, 
four tower substations, and 6 km of LVN with 47 
house connections. The identified budget is 
insufficient for the desired scope. The Final cost 
is 31 1,072.82 KM. A final inspection was held 
December 6", 200 1. The work is 100% complete. 

MORSP0250c: Within the villages of Sib and 
Motovo, USAID identified 1.8 km of 
transmission line, one tower substation, and 2.6 
km of LVN with 48 house connections. Final 
costs are 121,849.66 KM. The joint final 
inspection was held on November 29", 2001, and 
the work is 100% complete. 

MORSP0260c: Within the village of Kamenica 
Donja and Glodi, USAID identified 
reconstruction of 15 km of transmission line, 10 
tower substations, and 27 km of LVN with 138 
house connections. Final costs are 1,28 1,083.10 
KM. The final inspection was held on November 
29", 2001 and the work is 100% complete. 

MORSP0270c: USAID identified a number of 
villages including Snagovo, Gluminja, and 
Djulici. As per USAID original expectations the 
exact scope of this Project was not verified until 
September 30Ih 2001. Scopes and UXO were 
finalized in early October 2001. Bids were issued 
on October 30" 2001 and a subcontract was 
awarded November 21'' 2001. Notice to 
Commence was issued on December 3'* 2001. 
Final costs are 116,632.98 KM 

Change Order #001 extended the period of 
performance until April 11, 2002. A joint final 
inspection was completed on April 10, 2002. The 
subproject is 100% complete. 

Though the preliminary design provided by ED- 
Zvomik was generally acceptable for 
performance of UXO assessment, the mapping 
associated with these packages was typically 
incomplete. 

Final packages were available for USAID review 
in late April 2002. 

In order to compensate for these End User 
induced delays, Parsons separated the Project 
into two separate designbuild subcontracts. 

1. The first subcontract encompassed projects 
2 10-260. The scope of work was approved 
by USAID April 25Ih 2002. The package 
was let for bid May 9' 2002~. Bids were 
received May 24Ih 2002. Technical review 
of the packages was completed May 3oth 
2002. The construction subcontract was 
awarded June 12Ih 2002 and Notice to 
Commence was issued June 2oth 2002. The 
period of performance ended December 8" 
2002. A time extension request was 
submitted to USAID was approved on 
February 1, 2002. The revised period of 
performance expired on May 30,2002. 

Change Order #002 was submitted to 
USAID and approved on March 29, 2002. 
The Change Order included additional work 
on subprojects 220, 230, 240 and 260. This 
additional work was identified by USAID 
and includes additional house connections, 
LVN and 20kV OHL. The period of 
performance for the additional work expires 
on June 29,2002. 

A joint final inspection was completed on 
June 25,2002. Construction of the additional 
work is 100% complete. 

2. As previously noted, the second construction 
package for MORSP0270c was awarded on 
November 21* 2001. NTC was issued 
December 3d 2001. The original period of 
performance expired February 25" 2002. A 
45-day time extension was approved that 
extended the period of performance until 
April 1 1,2002. 

3. Change Order 002 was approved on March 
27, 2002. Change Order 002 approved a 
credit for allowing the subcontractor to use 
vibratory poles in place of centrihgal poles. 

Construction activities recommenced as 
weather conditions improved. A joint final 
inspection was completed on April 10, 2002. 
This subproject is 100% complete. 

Additional Work: USAID notified Parsons on 
May 13,2002 of additional work to be completed 
under prime project MORSP0200c. The 
additional work would be completed under 
subproject MORSP0260c and would include the 
connection of the recently completed 10 kV TLs 
to a new 35/10 kV substation to be constructed in 
Kamencia (M2RSP3900c). USAID will 
authorize purchase and installation of the 
equipment for the new substation under project 



PROJECT MORSP0200c 
ZVORNIK POWER 

M2RSP3900c. The End User will construct the 
Substation facility. Completion of the additional 
TL work will coincide with completion of the 
new substation. 

A scope of work for the addition of work was 
completed and approved by USAID and the End 
User on May 31, 2002. Change Order 003 was 
developed and submitted to USAID and approved 
on July 3,2002. 

The subcontractor submitted designs on August 
20, 2002, which were not approved by the End 
User. The approved scope of work required one 
large angle tower to support 12 overhead cables 
(4 x 3). The End User requested that the scope of 
work be modified to utilize two typical towers 
instead of one specialty tower. The scope of work 
was completed and approved. Change Order 005 
was submitted to USAID and approved on 
November 6,2002. 

The subcontractor submitted a revised design, 
which included the tower changes. The End User 
approved the revised design on October 15,2002. 

The joint final inspection was held on December 
23, 2002. All punch list items were completed on 
December 30,2002. The project is complete. 

PROBLEMS & SOLUTIONS: 

Land Ownership Issues: Parsons first noted the 
issues concerning the landownership for sub- 
Project MORSP0230 on July 20', 2001. Parsons 
notified USAID of the issue of delays on August 
7' 200 1. On August 1 3a 2001 Parsons officially 
informed USAID of the continuing problems. On 
September 24' 200 1, ED-Bijelina sent 
correspondence to USAID noting resolution of 
the issue and offered their apologies for delays in 
resolution. On December 4a 2001, Parsons 
submitted a Deviation Notice for supporting a 2 1- 
day time extension request. This request dealt 
solely with the land ownership issues. 

Additional Works: USAID first made requests 
for the additional works on October 25', 2001. 
During November and December 2001 

A Change Order for the additional work was 
submitted to USAID on February 25,2002. 

Other Influences: In November 2001 the 
subcontractor experienced difficulties with 
landslides and was forced to pursue another route 
location. This action also required clearance of 
land ownership by the ED and performance of a 
UXO assessment by Parsons. 

Winter weather conditions during December 2001 
and early January 2002 were such that 
construction activities were impossible. The time 
extension request takes this issue into 
consideration. 



PROJECT MORSP0300k 
PELAGICEVO POWER 

PROJECT DESCRIPTION: 

This project will rehabilitate the electric grid for 
h e c  returnee villages located in Pelagicevo 
Municipality (Grab, Turic & Okruglic). The 
project will complement the housing 
reconstruction being funded by other donors in 
these villages. The project will benefit 
approximately 250 people. 

The identified USAID budget for the Project is 
900,000 KM. 

PROJECT DATA: 

Equipmenth4aterials: 
Subcontracts: 
Dernining: 
Project Cost To Date: 

CURRENT STATUS: 

h previously nored the prim Project consists of 
bee distinct emas of work. 

JvIORSP031Qk W i h  rbe vdege of Gnb, 
USAfD identiRed 450,000 KM far 3.5 km of 
trammisri~n line, two bwer subrtatiom, 8.8 lun 
of LVN with 114 b u s a  oonnsctionc, and the 
reconstruction of 8 km of 10 kV trrnrmissbn 
linw. The construction cost k 408,937 KM. 
UXO assessments idcncim 4,000 m2 of c ~ m d o r  
that tequired demiising. Rerouting mund the 
minefield wls not possible. 

&lORSP0320k Within the village of Turic, 
USAID identified 300,000 gM far 2 lan of 
at.;lllamission line, two tower suhstationa, and 6 lan 
of LVN with 37 bolue ccmnectkns. The 
conmtruction cost is 242,283 KM. UXO 
~ u n e n t s  arim fddfbd 15,600 mZ of 
corridor that rsquired demining. Rmuting ci f  the 
line reduced the demining to 1,600 m2. 

MURSP0330k: Within fhe viHage of Okruglic, 
USMD identified 150,000 KM for rmn&ruction 
of 1.0 km of trmsrnis~fon line, one tower 
subtation, and 3.0 km of LVN with 31 house 
o o d a l l s .  TIM construction cost is 118,024 
KM. UXO srae~mn~ts identified 680 m2 of 
corridor that q u i t a d  dtmining. 

Durina March, 2001 Panom completed review of 
the ED-Pelagicdvo preliminary LVN higms and 
perf~nned UXO asseamen&. 

During May 2001 Parsons investigated route 
relooatiam in order to reduce the clearance 
requiremats born 20,000 m2 to 15,000 m2 A 
UXO clearance subcontract was awarded in June 
20' 2001. Clearance works be n July 4" 2001 P and were completed by July 20 2001. The cost 
for the demining is 125,032 KM. 

PELAGICWO POWER - POST CONSTRUCITON 

I 
JOBS CREATED BY PROJECT 

(SHOWN IN LABOR DAYS) 

1 PLANNED VS. ACTUAL PROGRESS I 
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PROJECT MORSP0300k 
PELAGICEVO POWER 

! 

The LVN construction subcontract was let for bid 
on June 2flh 2001. Bids were received on June 
2 9 I h  2001. Award of a subcontract was completed 
July 1 9Ih 2001. Notice to Commence for the LVN 
subcontract was issued August 6'' 2001. The 
Preconsmction Conference was held August 20Ih 
2001. 

On Project MORSP03 1 Ok, physical works are 
100% complete with final inspection held January 
7Ih 2002. The period of pehmance expired 
January 71h 2002. 

On Project MORSP0320k, physical works are now 
100% compiete. Final inspection was heM on 
December 1 9Ih 200 1. The period of performance 
expired January 7" 200 

W W P .  * : 
On Project h4ORSP0330k, physical works are now 
100% complete. Final inspection was held on 
December 1p 2001. The period of pcrbnnance 
expired January 7m 2002 

Tke subcontractor was over one month late with 
design activities. Causes for delays include 
difficukias sourcing centrifugally cast concrete 
poles on the local market. This situation was fully 
resolved in mid-October 2001. 

PROBLEMS & SOLUTIONS: 

Though during March 2001 USAID increased the 
Project budget fiom 700,000 KM to 900,000 KM 
in order to cover the 855,000 KM of projected 
construction Costs. 



PROJECT MORSP0408q 
BOSANSKI BROD POWER 

PROJECT DESCRIPTION: 

This project is supporting a major cross-border 
initiative for Croat return to the Municipelity of 
Bosanski Brod &om heir current residences in 
Slavonija, Croatia. The project, which 
specifically addresses tbe villages of Brusnica and 
Korace, has been identified and supported by both 
USAIDMRDO Bosnia and USAIDICroatia. 

The identified USALD budget for the Project is 
1,308,000 KM. 

PROJECT DATA: 
Equipmcnt/Materials: KM 464 
Subcontracts: KM 1,072,017 
Demining: KM 191,475 
Project Cost To Date: #M 1,263,956 

CURRENT STATUS: 

As previously noted the prime Pfiject consists of 
two distinct areas of work. 

MORSPWlQg: Within the village of Korace, 
USAID identified 700,000 KM for reconstruction 
of 10.2 km of 10(20) kV transmission line, five 
tower substations, and 14 km of LVN with 103 
house connections. The implementation cost is 
693,077 KM. UXO astessments originally 
identified 15,400 m2 of dembing. Subsequent 
rerouting reduced the clearance requiremerit to 
14,575 m2 with an associated cost of 133,393 
KM. The joint final inspection was completed on 
Febrwvy 27, 2002. All punch list items were 
completed on February 28, 2002. Construction 
activities are 100% complete. 

MORSP0420g: Within the village of Brusnicc, 
USAID identified 600,000 KM for 10.9 krn of 
traRsmjssion line, three tower substations, and 
1 1.5 krn of LVPJ with 69 house connections. The 
implementation cost is 570,879 KM. UXO 
assessments identified 3,000 m2 of corridor that 
required deminlng at a cost of 58,082 KM. 
Rerouting of the line was not possible. 

During March 2001, Parsons finalized 
coordination of the scope of work required for 
system rehabilitation with ED-Brod. During May, 
2001 Parsons fmalized preparation of the scope of 
work for both areas. USAID approval was 
received on Apd 2p 2001. A construction 
package was let far competitive bid on May 18' 
2001. Bids were received on May 3 1' 2001. 

A UXO clearance subcontract was let for bid on 
June 8" 2001. A clearance subcontract was 
awarded June 20* 2001. Clearance works were 
completed in July 2001 and an interim clearance 
letter issued. Formal clearance reports were 
provided in August 200 1. 
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I BOSANSIU BROD POWER I 
The subcontract award was scheduled for July 3* 
2001. This first award was postponed until July 
19Ih 2001 while awaiting budgetary information 
associated with the demining subcontract. 

In mid-July 2001, Parsons began having 
difficulties on other subcontracts with the firm 
scheduled to be awarded h e  construction 
rmbcontract for this Project. Fortunately, 
meetings with the subcontractor in late July 2001 
were positive and resolution of these matters was 
completed with subcontract award on August 9Ih 
2001. Notice to Commence was issued August 
28Ih 200 1. Subcontractor designs were approved 
October 1 8Ih 20- . 

- I. -'--' # -  

Progress on a small portion of the site was 
delayed during October while Parsons responded 
to a subcontractor report of a tank mine along a 
transmission route. This incident did cause some 
Project delays but was resolved safely. All 
personnel followed established safety procedures 
and reporting of the incident was elevated to the 
required levels. 

The joint finaI inspection was held on March 28, 
2002. The subcontractor resisted completing the 
punch list items, but completed the punch list 
i t em on April 13,2002. A no cost time extension 
of 13 days was approved. The project i s  
completed. 

PROBLEMS & SOLUTIONS: 

The original period of performence expired 
January 15", 2002. A time extension request was 
submitted to USAlD and approved to extend the 
period of performance to March 1" 2002. The 
additional rime was required as a result of delays 
associated with weather conditions. 

A second no cost time extension request was 
submitted to USAID approved extending the 
wriod of performance until Avril 1,2002. 



PROJECT RIORSP0500ff 
SOKOLAC POWER 

b 

PROJECT DESCRIPTION: 

This project is directly supporting minority returns 
of Bosniaks in the villages of Kuti and Melinje 
located in the Municipality of Sokolac. OHR 
considers the project a priority because it will 1 
provide a stable power supply for the houses that 
will be reconstructed by other donors. 

The identified USAID budget for the Project is 
409,000 KM. 

PROJECT DATA: 

EquipmentJMaterials: 
Subcontracts: KM 340,883 

SOKOLAC POWER - PRE CONSTRUCTION Demining: 
Project Cost To Date: KM 361,843 

CURRENT STATUS: 
As previously noted the prime Project consists of 
two distinct areas of w& 

MORSPOSlOff: Within the village of Kuti, 
USAID identified 250,000 KM k r  3.1 km of 
transmission line, one tower substation and 2.8 
km of L W  with 34 house connections. Works 

L%. 
are now 100% complete. Final sub-project cost is 
242,509 KU ?a- 
MORSP0520ff: Within the village of Melinje, SOKOLAC POWER - POST CONSTRUCllON 
USAID identified 150,000 KM for 1.4 lun of 
transmission line, one tower substation and 2.5 
km of LVN with 15 h o w  connections. Works 
are now 1W/o complete. The joint final 
inspection was held September 11" 2001. A 
Letter of Acceptance has been submitted to 
USAID. Final sub-project cost is 119,334 KM. 

During March, 2001 Parsons halizcd scopes of 
work with ED-Sokalac and USAiD. The Project 
was k t  fot bid on April l?' 22001 and bids were 
received on April 26" 2001. A subcontract was 
awarded on May 14" 200 1. NTC was issued May 
29' 200 1. 

connections (a 14% increase in total works). This 
request was sWC&ed to USAID and approved 
August 28' 2001. The Change Order extended 
the period of petforrnance to November 28" 2001. 
A joint final inspection was completed on 
November 200 1. 

PROBLEMS & SOLUTIONS: 

Because design information was not available for 
the system area, Parsons had to provide significant 
assistance to ED-Sokolac in order to ensure timely 
implementation. Parsons obtained mapphg and 
provided it to the ED for their use in early 
February 200 1. 

JOBS CREATED BY PROJECT 
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ROJECT MORSP0600a 
DOBOJ POWER 

PROJECT DESCRIPTION: 

This project will directly support the rebrn of 
Bosniaks to the v i l l a p  of Svetlica and Kotorsko 
located in Doboj Muhicipality. Presently, housing 
reconstruction for Bosniak Ibturnees in this area is 
ongoing but electricity remains an obstacle to 
sustainable returns. The project will directly 
benefit 170 families plus 300 additional returnees 
who are expected to follow in h e  next year. 

The identified USAID budget for the Project is 
1,238,000 KM. 

PROJECT DATA: 

Equipment/MateriaIs: KM 300,239 
Subcontracts: Kh4 897,474 
Demining: KM 20,970 
Project Cost To Date: KM 1,218,683 

CURRENT STATUS: 

As previously noted the prime Pr~ject consists of 
three distinct areas of work. 

MORSP0610a: Within the village of Svjetlica, 
USAID identified 175,000 KM for 1.4 km of 
trensmission line, two tower substations, and 3.5 
km of LVN with 75 house connections. Current 
commitments total 166,807 I(M A final 
inspection was completed on October 31" 2902. 
Carwtruction activities are 100% complete. 

MORSPOm: Within the village of Kotorsko, 
USAID identified 1,063,000 KM for 
improvements to the LVN system and the 
associated 35kV Kotorsko substation. Current 
commitments total 842,888 KM. 
The LVN consists of 3.3 lan of transmission line, 
six tower substations, and 13.5 km of LVN with 
260 house connections. A fml inspection was 
completed for these works on October 3 1 2002. 

The 35 kV Kotorsko substation improvements 
include procurement and installation of a new 8- 
mVA transformer, procurement of equipment for 
w o  35 kV and five 10 kV substation cells. 

During March 2002, Parsons finalized 
coordination of the scope of work for the Project 
LVNs with ED-Doboj stnd clarified requirements 
for the 35/10 kV Substation Kotorsko. At this 
time, USALD increased the Project budget fiom 
760.000 KM to 1,100,000 K?vl. The additional . . 
fhnding was specifically assotiated with the 
substation works. v -  

During April 2001 Parsons completed UXO 
assessments for the Projects and found all to be 
low risk. The scope of work for Svjetlica was 
apcepted by U S ~ O ~  April 25Ih, 2001. 

3, *-a 
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ROJECT MORSP0680a 
DOBOJ POWER 

b 

Review of Kotorsko was delayed while Palsons 
made final adjustments requested by USAID. 
Pamns submitted the scope of w o k  for 
Kotorsko for USAID acceptance on May 3rd 
2(301. 

A subconmct for both LVN packages was let 
for bid May 10Ih. Bids were received May 22nd 
2001. A subcontract was awerdbd June 13Ih 
2001. Notice to Commence was issued July 6' 
2001. F h l  inspection for the LVN subcontract 
was held October 3 1" 2001 without corrrment. 

Parsons made direct purchases of the substation 
equipment. Procurement of the 8-mVA 
transformer was initiated c-n May 1 8h 200 1. 
Bids were received May 29Ih 200 1. A purchase 
order was awarded on June 5' 2001. Delivery 
was completed during July 2001. The purchase 
order for the delivery of the switchgear was 
initiatsd on June 12' 2001. Bids were received 
on June isrn 2001. The purchase order was 
awarded August 1' 2001 after extensive 
ahnica l  coordination with the End User. The 
switchgear was delivered in early December 
200 1. 

A constructinn subcontract was utilized for 
diallation of the substation apipment This 
subcontract was let for bid on October 12'' 
2001. Bids were received October 22" 2001. 
Commercial packages apened October 29' 2001 
verified that the apparent low bid would exceed 
the available budget. During November 2001, 
Pmans p d m d  a detailed review of the 
commen:iaYtschnical packages to ensure that 
the most cost effective solution for 
Implemenwi~n was found. Best and final 
offers wen sowed  to ensure that all aspects of 
bi& was clarified. A subconhact was awarded 
on January 4& 2002. NTC was issued January 
17" 2002. 

Additional house connectione for Pajnici and 
Svetlica, originally scheduled to be completed 
as a Change Order to the LVN under this 
Project, will be completed through a separate 
subcontract under the MORSP 1800 Teslic 
power Project budget. 

As a result of budget limitbtions, the addtional 
house connections in the Pajnici village were 
deleted by USAID. 

The subcontractor submitted designs for the 
Kotorsko substation an February 15, 2002. 
Pamns approved the designs on March 7,2002. 

The End User did not approve the designs until 
March 27,2002. 

Delivery of the replacement equipment was 
cornplated in April 2002. The late delivery of 
the replacement equipment and additional work 

identified by the End User prompted approval 
of a 45 day no cost time extension. Time 
extension Change Order 001 was approved by 
USAlD on April 30,2002. 

Parsons fielded several requests fiom the End 
User for additional equipment and substation 
upgrades. USAD provided approval to proceed 
with a budget increase for the additional work 
on May 28, 2002. A revised job order was 
submitted and approved by USAID. Change 
Order 002 was submitted to USAID and 
approved on June 27, 2002. The subcontractor 
required 60 additional days to complete the 
Change Order work 

The joint final inspection was completed on 
August 7,2002. The project is complete. 

PROBLEMS & SOLUTIONS: 

On December 26" 2001 USAID approved an 
increase in budget from 1,100,000 KM to 
1,200,000 KM. On June 6" 2002 USAID 
approved an increase in budget born 1,200,000 
KM to 1,238,000 KM. The budget increase also 
made adjustments in the sub-project line items. 
The budget increase enabled the award of the 
Kotorsko subswion reconstruction subconbract. 

A portion of Ihe equipment required for the 
Kotorsko sllbstation was diverted to the 
Srebrenica substation project. This equipment 
was diverted becme  the Srebrenica project was 
a high priority of USAID. 



PROJECT MORSP0700i 
MODRICA POWER 

PROJECT DESCRIPTION: 

This project is supparting cross borbr  returns of 
Croats to the village of Cardak b a t e d  in the 
Municipality of Modrica. OHR and UNI-ICR 

-! 
consider he project a priority because the project 
will support NPA and World Vision A 
reconstruction of 65 houses for Crcat returnees. 
USAlD's project will provide a stable power . A d -  d 
supply to the reconst~cted houses. C- - I? 

The identified USAID budget far the Project is - 
520,000 KM. 

:* 
- 

PROJECT DATA: 
SUBSTATION 1010.4 kV PRE CONSTRUCTION 

Equipmenth4aterials: KM 135 
Subcontracts: KM 449.181 
Demining: 
Project Cost To Date: 

CURRENT STATUS: 

The project will provide the rmnetruction of 9.9 
lan of 10 kV transmission line, five 1010.4 kV 
tower substations, and 1 1 lan of LVN with 80 
house comections. 

During Marc4 2001, Parsons began review and 
coordination of the scope of work with ED- 
h4odrica. P ~ I I S  submitted finalized scopes of 
work to US AID for acceptance on April 27Ih 200 1. 
A c o ~ c t i o n  subcontract was let for competitive 
bid on May IS" 2001. Bids were received May 
23" 2001. A subcontract was m d e d  on June 
12" 200 1. Notice to Commence was issued June 
20' 2001. The PreConstruction Meeting was 
held an June 25" 2001. All works have been 
completed. Final inspection was held October 
22" 2001. All items were p w h e d  out by 
Oclober 25" 2001. USAID signed the Letter of 
Acceptance on November 9" 2001. 

PROBLEMS & SOLUTIONS: 

The final inspectian was postponed until October 
22" 200 1. 

JOBS UUXTBb BY PROJECT 
(SHOWN IN LABoR DAYB) 

1 

PLANNFD VS. ACTUAL PROGRCSS 

Mar- Agr- My- Jurc Aup- Sap &I- Ww. b c -  JM- 

01 01 01 01 Jul-01 08 01 01 01 01 02 

PEAWAW)  I DESIGN CONSTRUCTION 



PROJECT MORSP0800gg 
BERKOVICI: POWER 

PROJECT DESCRIPTION: 

l3is project will restore elactricily to thee 
Bosniak minority villages within the 
predominantly Serb Municipality of Berkovici. 
Berkovici is newly formed Municipality. Before 
the war, Berkovici was a part of Stolac 
Municipality. Presently, Bosniaks are returning to 
the villages of Ljubljanica and Gomja & Donja 
Bitunja, but the lack of electricity remains an 
obstacle to sustainable rearn. 

The identified USAID budget for the Project is 
750,000 KM. %?!?- 

PROJECT DATA: 
hw!&&.-,': J- :q im 

BERKOVICI POWER - PRE COI ., . ..,, . .,. . 
E q u i p m e n ~ ~ e r i a l s :  KM 194 

Subcontracts: #M 448,229 F Tq 
Dernining: KM 103,216 
Project Cost To Date: KM 551,639 

C U m N T  STATUS: 
/ 

'=Lr 
As previaualy noted thei prime Project consists of 
two distinct areas of work. In March, 2001, 
USAID increased the budget for this Project fiom 
550,000 KM to 700,000 KM. 

MORSP08 10%: Within the village of 
Ljubljanica, USAID rewired reconstru~tion 2.5 
lan of trammission Yne, one tower substation and 
1.5 km of LVN with 15 house connections. 

MORSP0820gg: Within the villages of Gomja 
and Donja Bitunja, USAID will invest 200,000 
KM for r c q d  reconstruction of 8 km of 
transmission line, two tower substations and 3.5 
km of LVN with 25 house connections. 

Duriag March, 2001, Parsom made visits to the 
Project aite and provided mapping to the ED for 
preparation of design. F& pragress was not 
possible due to End User poor-cooperation. 

During meetings held on April 1 1" 200 1, USAID 
made agmments with ED-Trebiqe that the 
deadline for providing designs would be extended 
until May lo* 2001. In mid-May, 2001, ED- 
Trebinje provided to Parsons a simplistic package 
of such poor quality that it was illsvfficient for use 
in a design-build subcontract. As a result, Parsons 
utilized separate design and construction 
subcontracts for Project knplementation. 

The design package was kt for competitive bid on 
June 1 l ~ ,  2001. Bids were received on June 21'' 
2001. A subcontract was awarded on July 31d 
2001. Notice to Commence was issued on July 
241h 200 1. 

Parsons had UXB provide a generalized risk map 
for use by the designer. 

BERKOVlCl POWER - PO= CONSTRUCTION 

JOBS CREATED BY PROJET 
(SHOWN lN W O R  DAYS) 

2,000 

1,500 

1,009 

500 

0 

PLANNED VS. ACTUAL PROC3RESS 

UI-AP-~~~JUCJIC -?+ CU-N~CLMC-J, WM=-AP-M)~JLI- PUB 
01 01 01 o j m  01 01 0 1 0 1  m m m m m  m m a  m 

BON W A W A R U  . DeSlGN 

b C W T .  PRE AWARD CONST. 



- r 

PROJECT MORSPOSOOgg 
BERKOVICI PO-R 

Unfortunately, some of the project areas had been 
confirmed as mimd and, without proper End User 
preliminary designs, refinement of the UXO 
hazard report was impossible. UXB and the 
designer met in the field between August 306 and 
September 7Ih 2001. Approximately 4,300 m2 of 
clearance was completed in the villages of Bitunja 
between October 9Ih 2001 and October 16" 2001. 
Mines and UXO were found. 

USAID provided final approval of the design on 
December 15Ih 2001. Parsons submitted a Letter 
of Acceptance to USAID on December 1 8Ih 2001. 

Thc construction portion of the project was 
released for bid on February 20, 2002. A 
subcontract was awarded on March 6,2002 and a 
notice to commence was issued on March 19, 
2002. 

The End User requested a reroute of a portion of 
the OHL since the designed location makes 
maintenance difficult. The reroute would not 
aEect the subcontracted amount, but would 
require additional WXO assessment. The 
additional assessment request was issued on May 
29, 2002 and the assessment was completed on 
May 30, 2002. Since no additional cost was 
required, USAID approved Change Order 001 
without a submittal from Parsons. 

Change Order 002 approved a 15-day m cost time 
extension as a result of the route changes. The 
revised period of performance expires on July 3, 
2002. 

The joint final inspection was completed on June 
28, 2002. All punch list items were completed by 
July 3,2002. The project is complete. 

PROBLEMS & SOLUTIONS: 

Continuing End User non-cooperation resulted in 
delays to implementation and a considerable 
amount of additional Parsons management effort. 

The design subcontract was delayed while UXO 
isnes were coordinated in the field. Parsons 
submitted a request for final extension of the 
period of performance to USAID on December 
19,2001. 



PROJECT MORSP0900v 
WKOSAVLJE: POWER 

PROJECT DESCRIPTION: 

The project will support resolution of refugee 
return issues in the village of Jakes located within 
the vicinity of Vukosavlje. Preseotly, there are 
100 Bosniak minority returnee families and 200 
displaced Serb iarnilies (who are residing in 
Bosniak houses) in the village. USAID'S project 
will rehabilitate the power grid and ensure a stable 
power supply for the reconstructed houses. Both 
the OHR and UMICR consider this project a 
priority. The identified USAID budget for the 
Project is 700,000 KM. 

PMhFJK'F DATA: SUBSTATION 1010.4 kV - PRE CONSTRUCTION 

EquipmentMaterials: KM 135 
Subcontracts: KM 511,197 

PROBLEMS & SOLUTIONS: 

In October 2001 USAID identified 138 additional 
houses far energizin . A new subcontract was let "5 for bid November 2 a d  was awarded November 
2 1' 2001. NTC was issued December 4" 2001 
with an anticipated period of performance of 
Januaty 9' 2002. Heavy snows and cold weather 
in December delayed Project implementation. A 
no cost time extension submitted to USAlD and 
was approved January 1 61h 2002. The new period 
of performance ends January 3 1" 2002. 

UPCOMING ACTIVITIES: 

Final inspection was held January 3 1" 2002. 

Demining: KM 7,685 
Project Cost To Date: KIM 519,017 - ,  

CURRENT STATUS: 

The project will provide reconstruction of 3.2 krn 
of 10 kV transmission Yne, five 1010.4 kV tower 
substations, and 13 km of LVN with 260 house 
conaactions. 

During March and April, 2001, Parsons 
coordinated the Project scope of work with ED- 
Modica and ED-Doboj. P m n s  submitted the 
final scope of work for USAID concurrence on 
May 3d 2001. A construction subcontract was let 
for competitive bid May 15" 2001. Bids were 
received May 23d 2001. A subcontract was 
awarded June 12' 200 1. NTC was issued June 
2oh 2001. Final inspection for this original 
subcontract was held on October 30' 2001 
without comment. 

m 
SUBSTATION 1016.4 kV - WST CONSTRUCTION 
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PROJECT MORSPlOOOh 
MLLICI POWER 

PROJECT DESCRIPTION: 

This project will restore electricity for two 
Bosniak minority retume villages, Nwici and 
Besici, located in the vicinity of Milici. To date, 
CAP ANAMUR and Islamic Relief have 
reconstructed 5 houses in Nurici and 6 houses in 
Besici for Bosniak returnees. EC plans to 
reconstruct some additional houses in these two 
villages in the year 2001. The project is 
coasidered a priority by OHR. 

The identified USAID budget for the Proiect is 
1,100,890 KM. 

PROJECT DATA: 

Equipment/Materials: KM 1,624 
Subcontracts: KM 780,224 
Demining: KM 16,377 
Project Cost To Date: KM 798,225 

CURRENT STATUS: 

The scope of the Project was increased by USAID 
to mchde the villages of Zutici, Pornol, Johovaga, 
Struia, and Stredic. The project will raconstruct 
15 km of 10 kV transmission line, seven 1010.4 
kV tower substations, and 16 km of LVN with 99 
house comections. 

During March, 2001, Parsons initiated 
coordination with ED-Bijelina and completed 
UXO assessments. During April, 2001, Parsons 
prepand the scope of work Parsons submitted 
the scope of work to USAID May 7'2001. 

Packages were released for competitive bidding 
May 22"* 200 1. Bids were received June 4" 200 1 
and a suboontract awarded June 215'~ 2001. Notice 
to Conunente was issued July 9' 2001. Design 
activities were completed August 30" 2001. 

As a result of landowner issues, a portion of the 
OHL was constructed with underground cable. A 
Change Order for the scope modification and time 
extension was submitted to USAID and approved 
on March 29,2002. A joint final inspection for the 
work in the original scope of work was completed 
on April 17,2002. 

The subcontractor submitted a design for the 
underground cable on April 18,2002. The design 
was approved on April 23, 2002. A joint final 
inspection was completed on May 13, 2002. The 
project is complete. 

PROBLEMS & SOLU'I?ONS: 

Activities were delayed during September 200 1 
while Parsons and t.k subcontractor resolved 
problems associated with a shortage of 
centrifugally cast poles on the local BiH market. 

-- I 

MILICl POWER - POST CONSTRUCTION 
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PROJECT MORSPlOOOh 
MlLICI POWER 

Parsans, the End User, and USALD have now 
agreed that the use of vibratory poles would be 
acceptable. 

Deliveries of the concrete poles was stopped 
between October 3d 2001 and October 24" 2001 
due to subcontractor problems with progress 
payments. 

On January 1 8Ih 2002 Parsons submitted a Change 
Order to USAID for extension of the period of 
performance from January 7& 2002 to April 15Ih 
2002. The ti= extension was required to allow 
resolution of a route change to avoid land 
ownership disputes, account for delays due to 
severe wiclter weather, add allow development of 
a Change Order for additional house connection, 
L W ,  and substations in the Srebenica Power 
Project. 

On December 21' 2001 USAID gave Parsons 
pennision to proceed with the route changes 
necessary to avoid the landownership disputes. 
Parsons submitted the Change Order cost proposal 
for the route change and additional house 
comedons on February 2 1,2002. The April 1 5Ih 
2002 period of performance is the expected 
duration fior completing these additional works. 



PROJECT MBRSPI 100hh 
SREBRENICA-SUCESKA POWER 

PROJECT DESCRIPTION: 

This project will restore electricity to 55 
reconstructed Bosniak houses in the village of 
Suceska. During the war, Srebenica was under 
siege by Serbs and declared a safe - zone by UN 
troops. In the summer of 1995, the Bosnian Serb y 

Army broke the UN resolution on safe zones and 
attacked Srebrenica. Some 8,000 Bosniak men 

1 
and boys were executed in war crimes and buried 
in mass graves throughout the Municipality. 

The identified USAID budget for the Project is 
1.300.000 KM. 

PROJECT DATA: 

Equipment/Materials: KM 84,602 
Subcontracts: KIM 724,084 
Demining: KM 7,466 
Project Cost To Date: KM 816,152 

CURRENT STATUS: 

The project will reconstruct 20 km of 10 kV 
transmission line, seven 1010.4 kV tower 
substations, and 7.5 krn of LVN with 41 house 
connections. 

During March and April Parsons initiated 
coordination witb ED-Bijelina and completed 
UXO assessments. A scope of work was 
submitted to USAID for approval on May 3* 
2001. The project was released for bid on May 
22"* 2001. Bids were received June 4' 200 1 and a 
subcontract awarded June 26th 2001. A Notice to 
Commence was issued on July 9" 200 1. Designs 
were submitted to USAID and approved 
September 7" 200 1. 

A no cost time extension was approved by 
USAU) on February 5, 2002. The period of 
performance was extended until April 15,2002. 

Change Order 002 was submitted for approval on 
February 21, 2002 to include four additional 
house connections identified by USAID. USAID 
approved the Change Order on March 29,2002. 

SREBRENICA POWER - POST CONSTRUCHON 

JOBS CREATED BY PROJECT 
(SHOWN IN LABOR DAYS) 

3,000 

2,500 

2,000 

1,500 

1,000 

500 

0- 

> Chanm order 003 included additional 
modifica&ions to the LVN that were identified by 
USAID. The Change Order for additional 
electrical outlets was submitted to USAID on 
April 17 and approved on April 23,2002. 

A joint final inspection was completed on April 
26,2002. 

USAID identified three additional connections in 
February 2002. Parsons subcontracted the 
additional work as a task order under a basic 
ordering agreement on March 7,2002. A Change 
Order to the task order agreement was approved 
on April 15,2002. 

I . PFEAWARD . DBIGN n CONSTRUCTION I 



PROJECT MORSP1 1BOhB 
SliEBRENECA-SUCESKA POWER 

@atye Order 001 to the BOA extended the Order 002. USAID's approved the Change Order 
period of performance 15 days. The adaional on March 29,2002. 
t h e  was reqtihed to satisfy the End User's design 
requkmeats. AH work was completed on April 
16,2002. 

PROBLEMS & SOLUTIONS: 

Proiect Delavs: Activities were delayed during 
September 2001 while Parsons and the 
subcontractor resolved problems associated with a 
shortage of centrifbgally cast poles on the local 
BiH market. 

Parsons, the End User, and USAID agreed that the 
use of vibratory poles would acceptable. Pole 
delivery was completed by the end of November 
in accordance with the recovery schedule 
approved in October 2001. 

F'arsons requesred a no cost time extension for the 
above referenced subcontract. The Change Order 
e x t d d  the period of performance from January 
7' to April 15' 2002. The time extension is 
required t~ acmunt for delays due to severe 
winter weather, and allow development of a 
Change Order for additional boue  connection, 
L W ,  and substations in the Srebenica Power 
Project. USAID approved the NCTE on February 
5,2002. 

Ndieionai Substation The UN committed 
to recanstmctjng h e  substation where the new 
infrastructure will be energized. The UN 
recanfmed their commitment to reconstruct the 
substation Y3d stated that the wark would be 
complete by June 30th, 2002. This wark by the 
UEI was originally to be c o m p l c ~  by the end of 
December 200 1. 

I h h g  Dcember, 2001, USAID arranged to 
pravide a limited amount of equipment for the 
substation to allow Project energizing. This 
equipment was temporarily borrowed fiom the 
MORSP0600 Doboj Power Project. A purchase 
order amendment was initiated in February 2002 
b r  the replacement equipment. 

Construction of the additional substation cell is 
complete. Commissioning and start-up was 
completed in April 2002. 

Additional LVN Work: On November 2 6 ~  2001 
USAID initiated a Change Order request for 
approximately 50,000 KM of additional works in 
the village of Bajramovic. 

Development of the Change Order was delayed 
due to late receipt of the End User's preliminary 
&sign information. 

The information was received from the End User 
and the additional work was included in Change 



PROJECT MORSP1208x 
DERVENTA POWER - A 

PROJECT DESCRIPTION: 

This project will restore electricity to the village - 
of Zeravac and Donji Visnjik. Presently, HDZ 
has supplied materials for reconstruction of 20 
houses. In addition, Caritas funded 
reconstruction of 20 houses and 5 houses were 
rehabilitated by their owners. The project will 
provide for the reconstruction of 9 h of 10 kV 
transmission line, three 1010.4 kV tower 
substations, and 8 km of LVN with 28 house 
connections. 

The identified USAID budget for the Project is 
SS0,OOO KM. 

DE 

PROJECT DATA: 

EquipmentlMaterials: ICM 212 
Subcontracts: IUI 508,798 
Demining: KM 26,250 
Project Cost To Date: KM 535,260 

CURRENT STATUS: 

ED-Derventa provided preliminary design in 
March. Palsons scope of work was accepted by 
USAID on April 13", 2001. Project 
implementation was delayed until May 7Ih while 
14,575 rn2 of UXO clearance was completed on 
a sister Project, Bosanski Brod Power. A 
desigdbuild construction subcontract was let 
for bid May 18' 2001. Bids were received May 
3 l* 2001. In mid-July, 2001, Parsons began 
having dificulties on other subcontracts with 
the tirm finally awarded the construction 
subcontract for this Project. Award of a 
subcontract was delayed until August 9" 2001. 
Notice to Commence was issued August 2 8 ~  
2001. 

On January 10" 2002 Patsons submitted to 
USAID a request to extend the period of 
performance from January 15 to March 1,2002. 
USAlD approved the Change Order. 

A final inspection was held on February 6, 
2002. All punch List work was completed 
February 15,2002. 

Additional Work: USAID identified additional 
work for completiofi under this project. The 
additional work included LVN and house 
connections. The End User submitted 
preliminary information on December 17,200 1. 

A scope of work was completed and submitted 
for approval on January 17,2002. 

r 
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PROJECT MORSP1200x 
DERVENTA POWER 

Parsons revised the scope of work in accordance 
with the End User's requests. USAlD approved 
the final scope of work on March 27,2002. The 
additional work was released for bid on March 
29, 2002. Bid proposals were received on May 
6,2002. Commercial packages were opened and 
the low bid exceeded the available budget. 
Parsons submitted a budget increase request to 
USAID on May 20, 2002. USAID denied the 
budget increase request on June 7, 2002. 
USAID identified scope of work reductions 
rather than approve the budget increase. Parsons 
revised the scope of work in accordance with 
USAID's directive. Parsons distributed the 
revised scope of work to the three low bidders 
and requested a best and final offer. 

Best and final offers were received, reviewed 
and a subcontract was awarded on July 1,2002. 
A notice to commence was issued on July 12, 
2002. 

Tbe subcontractor submitted designs, which 
were revised and approved on August 20,2002. 

A joint final inspection was c~mpleted on 
October 7, 2002. AH punch list items were 
c ~ w e t e d  on October 21,2002. 
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PROJECT MORSP1300f 
I PODZEPLJlE POWER 

PROJECT DESCRIPTION: 

This project will restore electricity to the village 
of Rijeke, in the Podzeplje area. Presently, 
USAID is implementing another power project in 
this area that will restore electricity to the center 
of Podzeplje community. The village of Rijeke 
was not part of USAlD's first electrification 
project in this community. Currently, World 
Vision is implementing a project to reconstruct 8 
houses in the village. USAID'S project will 
reconstruct the power grid and provide electricity 
for the reconstmcted houses. The identified 
USAlD budget for the Project is 150,008 KM. 

PROJECT DATA: 

Equiprnent/Materials: KM 97 
Subcontracts: KM 51,224 
Demining: KM 6,158 
Project Cost To Date: KM 57,479 

CURRENT STATUS: 

The project reconstructed 1.5 km of LVN with 8 
house connections. During March 2001 Parsons 
completed development of a designbuild scope of 
work and sourced UXO assessments. 

During January and February, 2001, Parsons fried 
to source a design £tom the End User. As per 
previous experience, Parsons found that no 
mapping existed for this region. In order to 
expedite the design process, Panons internally 
sotirced field survey and desim services. Parsons 
submitted a finalized design/buiId scope of work 
to USAID for concurrence on March 2 0 ~  2001. 

The Project was let for bid an April 17' 2001. 
Bids were received on April 26" 2001. A 
subcontract was awarded on May 14' 2001. 
Notice to Commence was issued May 29' 2001. 
All originally identified works were completed in 
September 2001. All works associated with the 
Change Order were completed in October 200 1. 

PROBLEMS & SOLUTIONS ' , &- 
On July 3 1" 2001 USAID requested extension of 
the existing subcontsact to include several extra 
house connections. USAID approved a Change 
Order request on August 28" 2001. 

UPCOMING ACTIVITIES: 

The Project is complete. 
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PROJECT MORSP1400ii 
SRPSKO GORAWE POWER 

PROJECT DESCRIPTION: 

This project will reconstruct the power grid for 
the settlement of Ustipraca, in the Municipality of 
Stpsko Gorazde. During the war, 1 15 of the 
settlement's predominately Bosniak households h.--- 
were burned out. Returns to this settlement began h 
in the summer of 2000. Presently, there are some 
15 heads of families in the village. The returnees 
have received canstructio~ materials fiom the 
Government of Sarajevo Canton and the Coalition 
for Return. The project will provide for the 
reconstruction of one 1010.4 kV substation, and 
2.5 km of LVN with 35 house connections. 

The identified USAID budget for the Project is 
500,000 KM. 

PROJECT DATA: 

Equipmenthfaterials: KM 60 1 
Subcontracts: KM 124,405 
Demining: KM 8,123 
Project Cost To Date: KM 133,129 

CURRENT STATUS: 

Duting March, 2001, Parsons sourced mapping 
and internally prepared p r e l h h r y  designs. This 
izrfbmation was forwarded to USMD March 19" 
2001. Slight delays through April 12' 2001 were 
experienced while Parsons awairad USAID's 
decision whethex to include additional villages. 
The project was let Ear bid on April 2@ 2001. 
Bids were received May 4h 2001 and a 
subconfract awarded May 1 8 ~  2001. Notice to 
Commence was issued May 30' 200 1. Design 
reviews were completed June 26m 2001. Except 
for the installation of the ring main unit, all works 
associated with h s  Project were oornpbted 
within the original period of p e r f o m c e .  
Though USAID approved extension of the period 
of perfhmnce until November 7" 2001, the ring 
main was installed and accepted before the end of 
October 200 1. 

PRfX3LEMS & SOLUTIONS: 

USAID requested a Change Order for 6 additional 
houses August 2" 2001. Parsons submitted a 
Change Order and USAID approved the August 
22"* 2001. The Change Order did not impact the 
period of performance. 

UPCOMZNG ACTIVITIES: 

Letters of Acceptance have been signed. 

GORAZDE POWER - PO= CONSTRUCTION 
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PROJECT MORSPlSOOcc 
NEVWINJE POWER 

v 

PROJECT DESCRIPTION: 
The Bosniak village of Krusevljani is located in 
fhe RS Municipality of Nevesinje. At the 
beginning of the war residents were expelled and 
the village was burned. NGOs funded by the EC 
have repaired eigbt houses. USAID7s project will 
provide village electrical distribution systems. 
The identified USAID budget for the Project is 
300,000 KM. 

PROJECT DATA: 

Equipmenth4ateriais: KM 97 
Subcontracts: KM 124,607 
Demining: KM 9,772 
Project Cost To Date: KM 134,476 

.* 4 

NEVESINMC POWER - PRE CONSTRUCTION 

CURBENT STATUS: 
The ptwject will provide recomtructioa of 2.5 km 
of 10 kV trammiasion h e ,  one 1010.4 kV tower 
substation, and 3 km of LVN with 15 house 
comections. Parsons made site visits and 
provided mapping to the ED for preparation of 
design in March 200 1. Further progress was not 
possible due to User poor-cooperation. In 
meetings of April 1 l h  2001, USAID directed ED- 
Trebinje to provide the pra1imixm-y designs by 
May 10" 200 1. In mid-May, 2001, ED-Trebinje 
provided Parsons a simpiistie package of such 
poor quality !bat it was insu&itnt for use in a 
design-build subcontract. As a ttsuh, Parsons 
utilized separate design and construction 
s h n t r a c t s  for Project implementation. The 
design package was let for competitive bid June 
1 1" 200 1. Bids were received June 2 1"' 200 1. A 
subcontract was awarded July 3* 2001. NTC for 
design was issued 6n July 24' 2001. Notice of 
joint final inspection of the design was provided 
t~ USAID cm November 1 9  2001. USAID 
provided final approval of the design December 
15' 2001. A Letter of A c c c p w  was sent to 
USAID on December 1 8" 2001. 

The construction project was let for bid on 
FBbnury 20,2002. A subcontract was awarded on 
March 6, 2002 and a notice to commence was 
issued on March 19,2002. 

Change Order 001 was developed and submitted 
fbr approval an May 23,2002. Change Order 001 
added the replacement of one type A pole 
structure to the scope of work. Change Order 001 
also increased tbe period of perfonnamx 15 days. 
The existing pole was constructed of wood and 
was originaily considered to be in satisbctory 
condition. USAID approved the Change Order on 
May 29,2002. 

The joint final inspection was compltted on July 
1, 2002. All punch list items were completed on 
July 3, 2002. The project is compleie. 
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PROJECT MORSPi!X)tY& 
NEVESINJE POWER 

PROBLEMS & SOLUTIONS: 

The design subcontracr was scheduled m be 
completed by September 19,2901. Completion of 
the design was delayed due to UXO issues on 
Berkovici Power project. 



PROJECT M O R S P ~ ~ O O ~  j 
T 

ROGATICA POWER 

PROJECT DESCRIPTION: 

This Project was originally intended to reconstruct r ~ e ; ~ d  
low voltage distribution systems in the Bosniak K 

village of Karacici located within the Vragolovi 1 .  
Community within the predominantly Serb 
Municipality of Rogatica. 

On April 9Ih USAID cancelled the village of 
Karacici. U S 0  has given instructions that their 
intention is to reallocate the funding to the village 
of Kaostice located in the Visegrad municipality 
sometime in the future. 

The identified USAID budget for the Project is 
1,714 KM. I 

'-A PROJECT DATIA: 

EquipmentMaterials: KM 1,210 
Subcontracts: KM 0 
Demining: KM 0 
Project Cost To Date: KM 1,210 

CURRENT STATUS: 

Parsons forwarded preliminary designs and 
mapping for Karacici to USAID on February 28'h 
2001 for final determination of housing 
connections. The village of Karacici was 
cancelled on April 9" 2001. 

PROBLEMS & SOLUTIONS: 

Because design information was not available for 
the system area, Parsons assumed the 
responsibilities of ED-Rogatica in developing the 
information. Considerable efforts were entailed in 
the development of Karacici. Similar efforts will 
be required if a replacement village is identified. 
This will result in the requirement for additional 
time for project implementation. 

UPCOMING ACTIVITIES: 

- -- - 
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PROJECT MOBLP1700r 
ZECOVE POWER * 

PROJECT DESCXUI"l'ION: 

Zecovi is a predominantly Bosniak village located 
within Prijedor Municipality. During the war, 
Prijedor was the site of concentration camps for 
detaining Bosniaks and Croate. Miaority returns 
began in spring 1999 and are considered a great 
success. The Lutheran World Federation, an 
American NGO, i s  currently rmnstructing 30 
Bosniak houses in Zecovi. Restoration of power 
is considered the highest priority. 

The identified USAID budget for the Proiect is 
350,000 KM. 

PROJECT DATA: -Uv.. v .. m d  - PRE CONSTRVCTfON 

CURRENT STATUS: 

The Project reconstructed 3.35 km of 20 kV 
transmission line, 2.80 km of LVN, one 160kVa 
tower substation, and 29 house connections. 

This Project was originally approved in January 
2001 but was on hold unlil USAID obtained the 
release of the Lautenberg agreement on July 9', 
2001. Parsons made initial i t e  visits on July 26' 
200 1. Preliminary designs were received 
September 22" 2001. Parsons submitted the 
scope of work to USAID for approval on October 
lA 2001. On October 25' 2001 USAID requested 
that additional houses be added to the scope of 
work. Parsons resubmitted Ike scope and USAID 
provided approval on October 30" 2001. The 
Project was let for bid November 14" 2001. Bids 
were received December 7" 2001. A subcontract 
was awarded December 24' 2001. Notice to 
Commence was issued J a n w  ? 2002. 

The dconwactor submitted designs that were 
returned for corrections. Designs were 
resubmitted and approved on March 15,2002. 

J 
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A joint final inspection was completed on April 
22,2002. The project is complete. 

Additional Work: USAD identified additional 
house connections and LVN to be completed 
under this project. 

The additional work was completed under a new 
subcontract. The scope of work was submitted to 
USAID for approval and approved on April 28, 
2002. 

The additional work was released for bid on May 
8, 2002. A subcontract was awarded on June 3, 
2002. The notice to commence was issued on June 
14,2002. 

PLANNED VS. ACTUAL PROGRESS 
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PROJECT MOBLPi700r 
ZECOVI POWER 

A joint final inspection was completed on August 
16,2002. The work is complete. 

PROBLEMS & SOLUTIONS: 

Preliminary design information was not received 
fiom the End User until September 22, 2001. 
This submittal was eight weeks longer than the 
3'0-days required by the memorandum of 
understending between USAID and the User. 



PROJECT MORSPISOOs 
TESLIC POWER 

PROJECT DESCRIPTION: 

At the beginning of the war the majority of 
Croats h m  Teslic fled to Croatia where they 
occupied and remain in Serb houses. This 
project is a joint initiative by USAID Croatia 
and USAID Bosnia to effect crass border 
returns of refbgees to heir prewar homes. 
Currently, 20 Croat families live in the area oi 
Koadzilo and Kamenica. ARC has 
reconstructed 40 houses and Crossroads 20 
houses for Croat returnees. The return of Croats 
to Tedic Municipality is very important because 
Teslic is located on the IEBL. Therefore returns 
to this municipality will motivate hture 
minority returns to RS. 

The identified USAID budget for the Project is 
250,000 KIM. 

f ROJJECT DATA: 

Equiprnenthlatcrials: 97 
Subcontracts: KM 180,322 
Dcmirring: KM 14,368 
Project Cost To Date: KM 194,787 

CURRENT STATUS: 

The F'roject was intended to recanstruct the low 
voltage distribution system to support refugee 
rettuns during the summer of 2001. USAID 
identified two villages for attention: Panjici and 
Svetlica. 

On July 19", 2001 USADD notified Parsons of a 
proposed Change Order and provided a listing 
of approximately 250 families requiring 
energizing of homes. 

On August 14'2001 USAID hnnaily requested 
that a Change Order be processed. The list of 
families was conhsing because many of the 
people were already included within the 
MORSP0600 scope of work. Ako, no 
pdiminary &sign or location information was 
provided to aid in the clarification process. 

Oa September 6, 2001, USAID made a written 
request to the End User to identify exactly 
which houses were to be energized. The End 
User clarified the issue on October 5, 200 1. 

Parsons issued a UXO assessment request on 
October 24, 2001. It was found that the 
additional works identified in the village of 
Panici would require approximately 5,000m2 of 
UXO clearance. 

As a result of budget limitations and the 
demining requirements, USAID a d  the End 
User removed the village of Panici from the 
scope of work. 
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PROJECT MORSP1800s 
TESLIC POWER 

T 

The scopes of work were revised and approved. 
Parsons combined this project and two others 
(MORSP I 800s and MORSP4700s) into a single 
bid pwkage. The project was released for bid on 
March 27,2002. A subcontract was awarded on 
April 25, 2002. The notice to commence was 
ismed on May 9,2002. 

A preconstruction meeting was held on May 15, 
2002. The subcontractor submittad final designs 
that were returned for col~ections. The 
subcontractor submitted revised designs on July 
12, 2002. The End User approved the designs 
on July 22,2002. 

A joint h a 1  inspection was completed on 
Qctaber 10,2002. The project is com~lete. 

PROBLEMS & SOLUTIONS: 

Development efforts were hindered by End User 
poor-cooperation. In accordance with the 
MOU, the End User should have responded to 
USAID's July 19' 2001 request by providing 
prdimioary designs within 30 days. 
Preliminary design information for RajJeva, 
Slatina and KornuSina was received January 1 0 ~  
2002 and on January 17'~ 2002 Studenci, 
CRijeka and Kotorsko were received 



PROJECT MOBLP1900f 
NOVI GRAD POWER 

PROJECT DESCRIPTION: 

Dedici and Crna Rijeka are predominantly 
Bosniak villages locetd in Serb-controlled Novi 
Grad Municipality. Returns commenced last year. 
Care International, Refugee Trust Ireland and 
Dorcas Aid reconstructed 40 houses for the 85 
Bosniak returnee families. In order to make this 
return sustainable, it is essential to provide power 
supply. 

The identified USAID budget for the Project is 
510,000 KM. 

PROJECT DATA: 

EquipmentMaterials: K h ;  -97 
Subcontracts: KM 487.81 1 
Demining: , KM 20;863 
Project Cost To Dde: KM 508,771 

CURRENT STATUS: 
The original Project provided for the 
reconstruction of 1.5 lun of 10 kV transmission 
h e ,  three 1010.4 kV tower substations, and 15.5 
h of LVN with 100 house connections. Project 
implunentation was delayed during March 2001 
as VSAID i~lcreased the budget from 400,000 KM 
to 500,000 KM to allow for the addition of Gornji 
Hozici and Suhaca. 

Parsons submitted the scope of work to USAID 
April 9* 2001. USAID provided approval April 
20' 2001. UXO assessments were completed 
A ril24& 2001. The Project was let for bid May S 3 2001. Bids were received May 1 lh 2001 and a 
subcontract awarded May 22"d 2001. Notice to 
Commence was issued June 7" 2001. The 
subcodrector design was submitted June 21" 
2001. All originally identified works were 
completed in August. Final inspection was held 
October 5' 2001 with punch out completed 
October 8". The original period of performance 
ended October 1 1' 200 1. 

USAID initiated a Change Order for additional 
works August 17" 2001. Pmons finalized the 
scope of work September 2 1" 2001. Costs were 
n uested from the subcontractor on September 9, 28 2001. Costs were negotiated with the 
subcontractor with USAID'S final scope 
modifications on October 3rd. 

A Change Order I change in budget request was 
submitted to USAID and approval was received 
October 29" 2001. Parsons submitted a revised 
lob Order request reflecting the increased budget 
to the USAID Contracting 

Officer on November 1" 200 1. USAID approved 
the revised job order on November 5'h 2001. 
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PROJECT MOBLP1900f 
NOW GRAD POWER 

A Change Order was awarded on November 14Ih 
2001 and a notice to commence was issued the 
same date. The Change Order extended the 
period of perfomance to December 28' 2001. 
Design and material approval was completed 
December 1 2Ih 200 1. 

A find inspection was held on January 28, 2002. 
All punch list activities were completed on 
January 30, 2002. Since the revised period of 
performance expired on January 27, 2002, a three 
day no cost time extension was approved. 

PROBLEMS & SOLUTIONS: 

The subcontractor encountered landownership 
disputes in early December 2001 whch caused 
delays and forced a rerouting of the line. Due to 
these delays, the subcontract works were pushed 
into a period of severe weather. A no cost time 
extension request was submitted to USAID extend 
the period of January 27" 2002 thich USAID 
approved. 



PROJECT MOHBP2000c 
DRVAR POWER 

PROJECT DESCRIPTION: 

Donja Kamenica, Ljeskovina and Spasovina are 
prewar Serb villages located within Drvar 
Municipality, currently under the control of 
Bosnian Croats. During the war it was part of 
the RS, but after the signing of the Dayton 
Peace Agreement it was reintegrated into the 
Bit3 Federation. Shortly before reintegration 
took place, Serbs fiom Drvar fled to the RS. As 
the area of Drvar remained empty, displaced 
Croats inhabited the town. Their presence 
represents a great problem for the sustainable 
returns to this municipality. Currently, there are 
142 Serb returnee families in Kamenica, 
Ljeskovica and Spasovina villagas. OXFAM 
a d  CESVI have regaired 101 houses for Serb 
returnees. Electrity is the main obstacle for 
sustainable returns. This project will 
rehabilitate the power grid in these thee 
villages. 

The identified USAID budget for the Project is 
990,000 f(M. 

PROJECT DATA: 

E q u i p m e n ~ e r i a l s :  KM 2,201 
Subcontracts: KM 888.462 
Demining : KM 70;800 
Project Cost To Date: KM 961,463 

CURRENT STATUS: 

As previously noted the prime Project consisted 
of three distinct areas of work 

M0HBP2010~: Within the village of Spasovina 
(Pmjawr + Kelecevici), USMD identified 
240,000 KM for 0.2 lun of transmission line, 
three tower substatinns (one new / two 
reconstruct), and 3.5 lun of LVN with 102 
house connections. Emplementation costs 
currently total 225,074 KM. Works are 100% 
complete. A Letter of Acceptance was 
completed October 29'. 

MQHBP7020c: Within the village of 
Ljeakovica, USAID identified 300,000 KM for 
3.6 km of transmission line, three tower 
substations, and 3.6 km of LVN with 60 house 
connections. Implementation costs currently 
total 295,592 KM. 

Works are 100% complete. Letter of 
Acceptance was completed October 29h 200 1. 

MOHBP2030c: Within the village of Kamenica, 
USAID identified 450,000 KM for 7.5 km of 
transmission line, one tower substation, and 4.1 
km of LVN with 48 house connections. This 
work is 100% complete. 

DRVAR POWER ~ u u r  I IUIYAL WUKKB - rr (~  
CQNSTRUCTION 

- 
JOBS C W T E D  BY PROJECT 
(SHOWN M LABOR DAYS) 

1,080 

500 

0 

I PLANMD VS. ACTUAL PROGRESS I 
- 

I I I I I I I  

PLAN 

I 



PROJECT MOHBP2000c 
DRVAR POWER 

MOHBP2040c: This subproject number is for 
Parsons use only and is used to track the 
additional work identified by USAID within the 
villages of Prnjavor, Vrtoce and Kelecevici on 
October 3 1,2002. The additional work included 
approximately 1.2 km of LVN and eight house 
connections. Parsons developed a scope of 
work, which was approved by USAID on 
January 26, 2002. The work was subcontracted 
under a basic ordering agreement on March 19, 
2002. The work was completed on May 9,2002. 

A second basic ordering agreement for 
additional work identified by USAID was 
awarded on June 3, 2002. This work was 
completed on July 8,2002. 

PROBLEMS & SOLUTIONS: 

Although all of the originally identified works 
were completed during October, 2001, USAID, 
in a memorandum dated October 24, 2002, 
identified additional works for implementation. 
Parsons submitted the finalized scope of work 
to USAID on November 8' 200 1. These works 
hive been identified as MOHBP2010c. 



PROJECT MOUSP2100b 
SANSKl MOST POWER 

PROJECT DESCRIPTION: 

Sanski Most is a Bosniak-controlled 
Municipality located in Una-Sam Canton 
Before the war, Sanski Most had 61,000 
residents of mixed ethnicity. When the war 
started Bosniaks were expelled. Sanski Most 
remained under Serb Army control throughout 
the war. After the Dayton Peace Agreement 
was signed, Sanski Most was reintegrated into 
the Federation of BiH. The majority of Serbs 
left the municipality and went to RS. Two years 
ago the prewar Serb residents began to return. 

There are 35 Serb families in Brajica Tavan, 
Podvidaca and Topina presently. The Luiheran 
World Federation and Dorcas Aid have 
reconstructed 17 houses. Additional funds have 
been provided for 28 houses that will be 
rehabilitated in the spring of 2001. The OHR- 
RRTF and UNHCR consider electrification of 
these villages to be a high priority. 

The identified USAID budget for the Project is 
530,000 KM. 

PROJECT DATA: 

Equipment/Materials: KM 27,449 
Subcontracts: KM 46,859 
Demining: KM 22,274 
Projeet Cost To Date: KM 496,582 

CURRENT STATUS: 

As previously noted the  rime Proiect consisted 
of three distinct areas of work, .-u 
MOUSP2l lob: Within the village of Brajica 
T a m ,  USAID identified 280,000 KM for 4.5 
km of transmission line, one tower substation, 
1.5 Ian of LVN with 15 house connections, and 
the reconstruction of lOkV switchgear in the 
main area substation. Current costs are 267,680 
KM. 
MOUSP2 120b: USAID originally identified 
160,000 KM LVN reconstruction within the 
village of Podvidaca. Since USAID cancelled 
the Project on March 14' 2001 the budget was 
reduced to 10,000 KM. UXO costs of 8,154 
KM were incurred prior to cancellation. 

MOUSP2 130b: Within the village of Tomina, 
USAID identified 240,000 KM far 1.7 krn of 
h.ansmission line, one new tower substation, one 
reconstructed tower substation and 2.8 km of 
LVN with 2 1 house connections. Current costs 
are 220,753 KM. 

During February 2001, ED-Bihac provided 
preliminary LVN design information for 
Tomina. During March 2001, Parsons finalized 
development of this Project. The Tomina sub- 
Project was let for bid on May 2 1" 200 1 .  

- , 
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SANSKI MOST POWER . 
Bids were received on June 4Ih 2001. A 
subcontract was awarded on June 20" 2001. 
Notice to Comencr  was issued on June 28Ih 
2001. The subcontractor submitted their design 
on July 2dh 2001. The design was approved 
August 23d 2001. Works are now 100% 
complete. A final inspection was completed on 
November 14' 2001. The period of performance 
ended November 15" 2001. A Letter of 
Acceptance was submitted to USAID on 
November 19' 2001. 

Implementation of Brajica Tavan was delayed 
until early May 2001 due to a lack of design 
information. Patsons p l m e d  to initiate a 
design subcantract but on April 25" 2001 
USAID provided a writien directive to wait for 
ED providd designs. These designs were 
provided in mid-May 200 1. Parsons submitted 
a scope of work for USAD approval in late 
May 2001. A design~build subcontract was let 
for oompetitive bid on June 20" 2001. Bids 
were received on June 27* 2001. Award was 
made Augut 1" 2001. Notice to Commence 
W& imued QI) September 8Ih 2001. The 
subcontracar's design was approved September 
1 4 ~  2001. Physical works are now 100% 
cornplate. A joint final inspaction was held 
Jammy 3* 2002. The Project was completed 
by the required date of January 5' 2002. 

PROBLlEMS & SOLUTIONS: 

Due to ths delays in the End User providing 
preZifflkwy deaign information for 
MOUSP2ilOb and USAID's cancellation of 
MOUSP2 12%. Parsons implemented 
MWSP2130 as a separate subcontract. 

Further delays were encountered due to a lack 
of qualified electrical transmission 
suboontractors in the area. 



PROJECT MOUSP2200a 
BOSANSKI PETROVAC POWER 

PROJECT DESCRIPTION: 

Eravsko village is located within the Bosanski 
Petrovac Municipality. This Municipality was 
reintegrated into the Federation after the Dayton 
Peace Agreement was signed. There are 
currently 13 Serb families who have returned 

Y + 
and who spent the winter in the village. NRC 

& 
has reconstructed 18 houses in this village. The 
majot obstacle for sustainable returnees is the 
lack of electricity. This Project will resolve that 
issue by providing for electrical distribution. 

The identified USAID budget for the Project is - 
180,036 KM. 

' B ~ ~ V S K Q  POWER - PRE CONSTRUCT~O~ 

PROJECT DATA: 

EquipmentIMaterials: KM 97 
Subcontracts: KM 177,275 
Demining: KM 2,664 
Project Cost To Date: KM 180,036 

CURRENT STATUS: 
The project provided reconstruction of 2 km of 

- 
lO(2Q) kV transmission line, two 1010.4 kV 4 
tower substations, and 2.8 km of L W  with 20 
house connections. 

During February 2001, Parsom was unable to 
obtain any design documentation f r c ~  EP-BiH. 
Parsons submitted the scqe of work for USAID 
approval on March 1 5n 200 1. Comments were 
received on March 30" 2001 that included a 
significant quantity of scope outside of the 
Project's original description. Revisions to the 
scope w e  completed April 16' 2001. ED 
provided approval on April 20' 2001. 

Further delays were encountered in late April 
2601 due to a lack of qualified electricat 
transmission subcontractors in the area. Bids 
were received on June 4m 2001. Notice to 
Commence was issued August 14' 200 1. The 
subaontraetor submitted the Project design on 
September 19' 2001. The design was approved 
on Oaober 4& 200 1. 

PROBLEMS & SOLUTIONS: 

This Project was included as a desiphuild 
subcontract with two other Projects. 
The low bid received for this Project was in 
excess of the available budget. In order to avoid 
further delays to the other Projects within the 
subcornact, this Project was included as an 
option to the subcontract on June 15* 2001. 
Parsons submitted a budget increase on July 9'h 
2001. 
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PROJECT MOUSP2280a 
BOSANSKI PETROVAC POWER 

USAID approved the budget increase on July 
1 6Ih 200 1. Parsons awarded the option on July 
249001. Notice to Commence was issued 
August 14" 2001. 

The project was completed November 30'" 2001. 
For USAID convenience, a joint final inspection 
was postponed lo December 5'h 2001. Because 
the period of performance expired December 4Ih 
2001, Parsons will need to submit a time 
extenfion request for one day in order to 
satisfactorily closeout the subcontract 



PROJECT MOHBP2300b 
KUPRES POWER 

PROJECT DESCRIPTION: 

Pre-war Kupres was predominantly Serb. After 
the Dayton Peace Agreement, Kupres became a 
part of Canton 10, which is controlled by hard- 
line Croats. Though the local authorities have 
tried to obstruct Serb minority returns for the last 
two years, returns have begun in Blagaj. At the 
moment, there are 20 Serb families in Blagaj and 
an additional 10 are expected to Feturn. The 
Salvation Army and Belgium SFOR provided 
construction materials for a self-help project for 
10 S t h  houses. USAID will provide the 
electrical distribution network. 

The identified USAID budget for the Project is 
300,000 KM. 

PROJECT DATA: 

EquipmentlMaterials: KM 4,097 
Subcontracts: KM 209,703 
Demining: KM 10,OO 1 
Preject Cost To Date: KM 223,801 

CURRENT STATUS: 

The project will provide reconstruction of 2.6 km 
of 10(20) kV trammission line, two 10m.4 kV 
tower substations, and 3.4 km of LVN with 34 
house connections. 

Panons completed development of the mpe of 
work on March 15" 2001 and UXO assessments 
on March 21" 2001. USAID accepted the scope 
of work on April 4' 2001. The Project was let for 
bid on April 5' 2001. Bids were received April 
17' 2001. Bid analysl was completed by April 
26' 2001. A subcontract was awarded on May 
10' 2001. Notice to Commence was issued May 
22"d 2001. The final inspection was completed on 
October 7" 2001. 

PROBLEMS & SOLUTIONS: 

Subcontractor progress was impeded due to 
advance furndmg issues, But payment was made in 
hte August 2001. On September 21* 2001 
Parsons submitted a request for extending the 
period of performance to October 1 O* 2001. 

I 
- 
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PROJECT MOUSP2500d 
MARTIN BROD POWER 

PROJECT DESCRIPTION: 

Martin Brod, a pm-war Serb Community, is 
located in Bihac Municipality. 80 Serb minority 
families returned to the area in 1998. EDA and 
IRC have repaired 112 houses for Serb returnees. 
USAID will remedy the greatest obstacle to 
sustainable return and fbture returns, the lack of 
power supply. 

The project will provide for the recmtruction of 
10.1 lan of 10 kV transmission line, four 1010.4 
kV tower substations, and 6 km of LVN with 60 
house connections. 

The identified USAID budget for the Project is 
8Oo,O80 KM. MARTTN BROD POWER - PRE CONSTRUCTION 

PROJECT DATA: 

Equipment/Materiais: KM 2,923 
Subcontracts: KM 538,205 
Demining: KM 4,705 
Project Cost To Date: KM 545,833 

CURRENT STATUS: 

The Project was let for bid June 20" 200 1. Bids 
were received June 27' 2001. A subcontract was 
awarded August 1' 2001. NTC was issued 
August 9' 2001. The subcontractor's design was 
approved October 12" 2001. Parsons submitted to 
USAlD a request for a no cost time extension, to 
February 7" 2002. All work was completed within 
the revised period of performance. 

Parsons provided mapping to ED-Bihac in 
February, 2001. Designs provided by ED-Bihac 
m March, 2001 exceeded the budget by 40%. 
A k r  ED-Bihitc stated their inability io perform 
designs for a downsized scope Parsons k DWER - 
recommended that a design subcontract be issued, 
but on April 25" 2001 USAID provided written 
directive to wait for ED designs. These designs 
were pmvided in mid-May 2601. Parsons 
submit&& r scope of work to USAID in late May 
2001. USAID design review was completed June 
6" 2001. 
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PROJECT MOZEP2600d 
ZAVIDOVICI POWER 

& 

PROJECT DESCRIPTION: 

Zavidovici is a Bosniak controlled Municipality 
within Zunice-Dm Canton. At the beginning of 
hostilities between the BH Army and the HVO, 
the entire Croat population, including 40 families 
fiom the village Lupici, fled to the neighboring 
Municipality of Zepce. During the war, all of the 
houses in Lupici were destroyed (both Serb and 
Croat). UNHCR has reconstructed 13 houses but 
none of the pre-war residents have returned. The 
lack of power supply was cited as the main 
obstacle to returns. Currently, hey are occupying 
Serb houses in neighboring Ljeskovica. The 
scope of work for this Project will resolve the 
problem by restoring power to homes in Lupici. 

The identified USAID budget for the Project is 
160,000 KM 7mL a, 
PROJECT DATA: 

I 'm 
Equipmenth4aterials: KM 97 
Subcontracts: KM 111,713 
Demining: KM 6,037 
Project Cod To Date: KM 117,847 

C m N T  STATUS: 

The pmject will provide reconstruction of 0.5 km 
of 10 kV transmission line, one 1010.4 kV tower 
substation, and 2.6 k.tn of LVN with 25 house 
oonnections. 

Preliminary designs were provided by EP-BiH 
March 9* 200 1. Parsans finalized the designs and 
returned them to EP far approval on March 30" 
2001. The project was let for bid on April 18" 
2001. Bids were received on May 3* 2001 and a 
subcontract awxded May 17& 2001. Notice to 
commence was issued May 30' 2901. USAID 
provided approval of h e  Subcontractor design on 
June 11" 2001. The Project was substantially 
completed during July 2001. Final inspection was 
held on October 1 2m 2001. 

PROBLEMS & SOLUTIONS: 

Though the subcontraot is now substantially 
completed, final completion is impossible until 
the remaining 1 1  of 25 houses are reconstructed. 
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PROJECT MOZEP2700f 
ZEPCE TOWN POWER 

PROJECT DESCRIPTION: 

Zqce is a hard-line Croat controlled Municipality W 
in Zenica-Doboj Canton that has been obstructive 
to minority returns. Despik this obstacle, over 
3,500 Bosniaks have reh~ned during the last two 
years. This project will directly benefit 400 
Bosniak families who are living in eight different 
settlements, by reconstraciing the power grid 
destroyed during the war. The identified USND 
budget for the Project is 400,008 KM. 

PROJECT DATA: 

Equipment/Matcrials: KM 97 
Subcontracts: KM 377,048 
Demimng: 
Project Cost To Date: 

CURRENT STATUS: 

The project will provide reconstruction of 0.2 krn 
of 10 kV tr~lsmission line, one 10m.4 kV tower 
substation, and 19.5 h of LVN with 152 house 
connections. Villages included Berek, B rjezde, 
Prijeko, Clghna, Zqcana, and Nova Trgovina. 

Preliminary design information was received in 
February 2001. Parsons provided the fvst 
submittal of the scope of work to USAID on 
March 17' 200 1. At USAIDas request, Parsons k 1 
modtPitd the design to include provisions for 
street lighting. P a m  completed revisions to the 
&sign April $ 2001. The roject was let for 

9' 
2 competitive bid on ri1 17 2001. Bids were 

received en May 3 2001 and a subcontract 
awarded May 17" 2001. Notice to commence was 
issued May 30" 2001. USAID approved the 
design on June 11" 2001. All works were 
completed December 1 2L 2001. Final inspection 
was postponed until December 20" 200 1. 

PROBLEMS & SOLUTIONS: 
A no cost time extension Change Order was 
approved by US AID on December 3d 200 1 that 
extended the period of performance to December 
2@ 2001. 

UPCOMING ACTIVITIES: 
A Site Cornphion Report was forwarded to 
USAlD in Janwry 2002. 
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PROJECT MOI-INR280Oj 
STOLAC POWER 

PROJEm DESCRIPTION: 

Before the war the Municipality of Stolac was 
comprised of 8,000 Bomisks, 6,000 Croats and 
4,000 Serbs. In 1998, after several unsuccessfkl 
attempts, the return of Bosniaks commenced in 
Stolac. Pjesevac Kula is a Bosniak minority 
returns village, which consists of three hamlets. 
At the mornenh 30 reconstructed houses are being 
occupied by their prewar owners. In order to 
sustain this return and to encourage future ones, 
electrical suppIy is essential. The scope of work 
will include reconstruction of transmission lines 
and low voltage distribution systems. 

The identified USAID budget for the Project is 
600 KM. 

PROJECT DATA: 

Equipmenthfaterials: KM 218 
Subcontracts; KM 0 
Demining: KM 0 
Project Cost To Date: KM 218 

CURRENT STATUS: 

The project will provide reconstruction of 0.5 km 
of 10 kV transmission line, one 1010.4 kV tower 
substation, and 1.5 krn of LVN with 20 house 
connections. 

During February 2001, Parsons made visits to the 
Project site and began coordination with the 
Elekbodistribucija. No hrther assistance from 
ED-Stolac was received during March 2001. 

On Apil 2001 USAlD provided written 
c o n h a t i o n  that the power Project for the village 
of Pjesevac Kulac had been cancelled. 

PROBLEMS & SOLUTIONS: 

Discussions with ED-Stolac found that they were 
without even the most basic mapping of the 
Project area. 

UPCOMING ACTIVITIES: 

The Project was cancelled. 

STOLAC POWER - PRE-CONSTRUCTION 
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PROJECT MOHNP2900e 
PROZOR RAMA POWER 

PROJECT DESCRIPTION: 

This project win recansmcr the power grid for 
several villages in Prwr-Rama Municipality. 
DRC (EU funded) will reconstruct 60 houses 
for Bosniak minority returnees in the villages 
around Prozor. In addition to this, UMCOR, 
funded by the Dutch Government, has already h 
completed the first lot of 40 houses for 3osniak 
returnees. This project will electrify minority 
return villages where NGOs will be doing 
housing reconstruction. Electricity is the most 
important factor for sustainable returns to these 
villages. The identified USAJD budget for the 
Project is 5@0,0W KM. 

PROZOR RAMA POWER - PRE CC, .w a rn a,.. 

PROJECT DATA: 

EquipmentIMaterials: KM 1,260 
Subcontracts: KM 420,192 
Demining: KM 7,385 
Project Cost Te Date: KM 428,837 

CURRENT STATUS: 

The project will provide reconstruction of 2.0 
km of lO(20) kV transmission line, five 1010.4 
kV tower substations (3 new and 2 
reconstructed), and 7.3 km of LVN with 123 
house connections.During Febmry and March 
2001, implementation of the project was PROZOR RAMA POWER - POST CONSTRUCTION 
delayed due to a lack of technical support from 
the End User and USAID budgetary issues. 
During April 2001 Parsons completed UXO 
assessments and finalized the scope of work. 
The Project was let for bid May 9' 2001. Bids 
were received on May 21' 2001. A 
subcontract was awarded on June 4m 2001. 
Notice to Commence was issued Jwe  12" 2001. 
Main designs were completed July 6U 2001. 
The original subcontract scope of work h s  been 
completed. The period of perEomnce was 
extended by USAID to November 6' 2001. A 
final inspection was completed on November 5' 
2001. 

A C h g e  Order for the 31 additional house 
co~eclions was approved by USAID on 
November 14' 2001. A notice to commence for 
the additional work was issued on November 
1 9  2001. The period of performance for the 
additional work expired on November 20' 200 1. 

A letter of acceptance was forwarded to USAID 
on November 26" 2001. 

PROBLEMS & SOLUTIONS: 
The subcontractor experienced significant 
delays due to landownershq issues in the 
village of Mimici. A Change Order to modify 
the route was approved by USAID in early 
October 200 1. 
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PROJECT MQWFIP3008a 
WUBUSKI POWER 

4 b 

PROJECT DESCRIPTION: 

Gradska is located within Ljubuski Municipality. 
It is the only Bosnialr village in all of Canton 8. It 
is a huge area that currently is inhabited in only a 
few hamlets where, before the war, over 200 
Bosniak families lived. Currently, Bosnian Croats 
fiom Kakanj, Konjic and Travnik are occupying 
moat of the buses in Gradska. Exceptions are the 
houses in Mehka Dubrava, which were destroyed 
during the war. Six houses in this village were 
~ e ~ 0 ~ ~ t r U C t e d  and occupied by their legal owners 
two years ago. However, the power line to this 
hamlet was never reconstructed This project will 
provide electricity to the hamlet, improve the 
power supply for the entire village &d ensure 
sustainability of returns. 1'19il 
The identified USAlD budget for the' Project is 
90,000 KM. 

Y u 

WUBUSKI POWER - PRE CONSTRUCTION 

PROJECT DATA: 

Equipntent/Materials: KM 97 I 
Demining: KM 2,592 I ProJect Cost To Date: I(M 65,544 

LJUBUSKl POWER - POST CONSTRUCTION 
CURRENT STATUS: 

The project will provide reconstruction of 1.9 krn 
of 10 kV transmission line, one 1010.4 kV tower 
substation, and .35 km of LVN with 7 house 
connections. 

Parsans initiated the Project in Febrwry 2001 and 
finalized the a p e  of work in March 2001. 
USAID accepted the scope of work on April 
2001. The Project was let f w  bid on May 21R 
2001. Bids were received on May 3om 2001. A 
subccmtract was awarded on June 19' 2001. 
Notice to Commence was issued on July 9& 2001. 
Designs were submitted by the scheduled July 3 l* 
200 1. All works have now been completed. 

A letter of acceptance was received from USAID 
an November 13* 200 1. 

PROBLEMS & SOLUTIONS 

I~nplementation of the Project was delayed by 
over six weeks due to political unrest associated 
with the protests of Croat nationalist. The Project 
was let for bid only after the US State Department 
lifted travel restrictions. 

JOBS CREATED BY PROJECT 
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PROJECT MOHNP3100g 
MOSTAR SOUTH POWER 

PROJECT DESCRIPTION: 

Hodbina is a minority returns ares located within 
the Municipality of Mostar South. Part of this 
area was electrified in 1999 through the MIS 
Program The hamlets of Podeciaa, Barice, Brijeg 
and Mohioe were not included in the MIS project 
because at that time no actual rehlrns were 
recorded there. Currently, 15 houses have been d*-.ZzL.%, - ,  

repaired in these four hamlets. The lack of 
electricity is a serious problem for sustainability 
of returns. It also affects watcr supply, because 
water pumps cannot function without electricity. 
The identLfied USAlD budget far the Project is 
600,000 KM. M m A k  POWER - PRE CONSTRUCTlON 

PROJECT DATA: 

EquipmentIMakrials: KM 404 
Subcontracts: KM 436,439 
Demining KM 3,952 
Project Cost Te Date: KM 440,795 

CURRENT STATUS: 

The project will provide reconshnretion of 4.2 km 
of 10 kV transmission line, five 1010.4 kV tower 
substations, and 8 lun of LVN with 76 house 
connections. 

Parsons initiated the Project in February 2001 and 
finalized the scope of work m March 2001. 
During March 2001 USAID increased the budget 
fiom 200,900 KM to 400,000 KM. USAID 
accepted the scope of work on April 9Lh 2001. 
Implementation of the Project was then delayed 
by over six weeks due to political unrest 
associated with the protests of Croat nationalist. 
l h e  Project was let for bid on May 21* 2001. 
Bids were meived May 30' 2001 and a 
subcontract awarded J w  19' 2001. NTC was 
issued July 3d 2001. All works have been 
campbted. Joint final inspection was held 
November 16' 200 1. The period of perfommce 
ended November 20* 200 1. 

PROBLEWS & SOLUTIONS: 

On August 28' 2001 USAID requested that 
Parsons process a Change Order for the 
energization of two substations associated with 
pump stations being installed by NG07s. Parsons 
submitted the Change Order for approval on 
September 6" 2001. USAID approved on 
September 16' 200 1. 

MOSTAR POWER - POST C0NSI"RUCnON 
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PROJECT MOCBP3200k 

i 
BUSOVACA POWER 

PROJECT DESCRIPTION: 

Kovacevac is a Bosniak minority return village 
locrrkd within Buaovrrca Municipality, Pre-war 
residents have settled in five reconstructed houses 
that have been serving as shelters since the winter. 
UMCOR phns to reconstruct 15 additional houses 

0 - 
for Bomiak returnees this year. SFOR will 
reconstruct the road and PIU Housing will 
reconstruct the water system. USAID'S project 
will reconstruct the low voltage distribution 
system. 

The identified USAID budget for the Project is 
200,000 KM + x- ' 

1 . - 7m 
PROJECT DATA: 

EquipmentlMueriah; KM 97 
Subcontracts: KM 129,126 
Demining: KM 11,538 
Project Cost To Date: KM 140,761 

CURRENT STATUS: 

The project will provide reconstruction of 1.6 km 
of 10 kV transmission line, two 1010.4 kV tower 
substations, a d  1.2 km of LVN with 24 house 
connections. 

Parsons submitted the scope of work for USAID 
concurrence on March 6" 2001. UXO 
assessments were completed March 15' 2001. 
Final approval fiom the End User was received on 
March 20" 2001. The Project was let for bid on 
April 1 @' 200 1. Bids were received May 3d 200 1 
and a subcontract awarded on May 17' 2001. 
Notice to Commence was issued on May 30'~  
2001. 

A ioint final ins~ection was com~leted on 
~o;ember 28'2001'. '>--\ - 
PROBLEMS & SOLUTIONS - 
During June 2001, landownenhip issues delayed 
Project implementation and requrred rerouting of 
the transmission line. On July 10' 2001 USAID 
requested that Parsons develop a Change Order 
for rerouting of the line. The Change Order was 
sourced, approved, and awarded by July 23rd 
2001. Based upon these changes, the 
subcontractor submitted a design to Parsons on 
September 1 2001. A revised design was 
issued on September 27th 2001 and approved on 
October 25Ih 200' 

&BS CREATED BY PROJECT 
(SHOWN IN LABOR DAYS) 

500 

400  

300 

200 

too 

0 

PLANNED VS. ACTUAL PROGRESS 
Jan- Mar- &w- May- Jurr Jub Aug- Sop Oct- Nov- Dcc- Jan- 

01 0t 01 01 01 07 01 01 01 01 el 02 

B R A W A W )  W OESIGN CONST RUCTlON 



PROJECT MOTZP3300f 
TEOCAK POWER 

< 

PROJECT DESCRIPTION: 

PROJECT DATA: 

Equipment/Matcrials: KM 369 
Subcontracts: KM 497,001 
Demining: KM 5,999 
Project Cost To Date: KM 503,369 

CURREW STATUS: 
The projtct will provide recomtmction of 5.1 km 
of 10 kV trammission line, three 1010.4 kV tower 
substations, and 14 km of LVN with 116 house 
connections. 

During February 200 I, Parsons sourced 
preliminary designs &om ED-Tuzla, (d ED- 
Sapm). During March 2001 Parsons pursued 
fiuther scope relbement and completed UXO 
assessments. A finalized scope of work was 
submitted to USAID on April 27Ih, 2001. The 
Project was k t  for bid on May 17' 2001. Bids 
were rmeived May 29' 2001. A subcontract was 
awarded on June 13& 2001. Notice to Commence 
was issued June 26" 2001. All works are now 
completed. Final inspection was completed on 
November 2" 200 1. 

The scope for an additional 11 additional house 
connections was released fix bid on February 8, 
2002. A subcontract was awarded on March 5, 
2002 and a notice to commence was issued on 
March 22,2002. 

The subconmctor submitted designs, which were 
approved on March 29,2002. The construction of 
the additional house connections is 100% 
complete. A joint final inspection was completed 
on May 6,2002. The project is complete. 

Rasbsnice is a Serb minority village located in 
the Bosniak contralld Sapna Municipality. 15 of 
the 1,000 pre-war Serb families horn the region 
have returned to Rastosnice. Cap Anamur 
reconstructed nine houses for the returnees. Tuzla 
Canton rehabilitated six additional houses and the 
access road to the village. BPRM and the Dutch 
Government are now reconstructing over 46 
houses. mAID's project will provide power 
supply and secure sustainability of returns. OHR 
and RRTF consider tbis project a priority. 

The identdied USAID budget for the Project is 
520,000 KM. 

JOBS CREATED BY PROJECT 
(SHOWN IN M O R  DAYS) 

PlANNeD VS. ACTUAL PR-S 

h - w -  w- Am u- *rg * Oa- nLu- Dee Jm W M*.A,"- h W- 
o i m m a o r a  m o ~ m m c p m m c n m m m  

l I l ! l ! ! ! ! ! ! ! 1 * ! l  
PRE AWARD PRE AWAM3 1 
DBSlGN CONSTRUCTON 



PROJECT MOTZP3400n 
ZIVINICE POWER 

PROJECT DESCRIPTION: 

Tupkovici and Krivace are Serb villages located 
in Zivinice Municipality. SWSA and SIDA have 
r e c o n ~ c t e d  67 houses for Serb nmrnees. In 
order to reinforce the minority returns, electricity 
is crucial. Electrification of these villages is of 
high importanoe h r  the RRTF and UNHCR. This . 
scope of work includes reconstruction of 
transmission Knes, a low voltage network with 
house connections and a substation 

The identified USAID budget for the Project is 
250,000 KM. 

PROJECT DATA: ZIVINICE POWER - PRE CONSTRUCTION 

EquipmentIMatetials: KM 299 
Subcontracts: KM 163,600 
Dernining : KM 3,703 1 

Project Cast To Date: KM 167,602 

CURRENT STATUS: 

PROBLEMS & SOLUTIONS: 

A no cost change of scope to relocate one 
substation was processed in September 2001 to 
avoid Wornemhip  issues with slight delays to 
the subcontract. 

-- 
The project will provide reconstruction of 0.3 km 
af  10 kV transmission line, one 1010.4 kV tower 
&ration, and 5.5 km of LVN with 53 house 
C O I M ~ C ~ N .  :A .. "....- 

..,..+In-.wu. \...,a. ".. ."b.IV..  

During February 2001, Parsons began sourcing 
preliminary & s i p  from ED-Tuzla (and ED- 
Sapna). During March and April 2001 Parsons JOBS C W T D  BY PROJECT 
pursued fi~rther scope rehemed. UXO (SHOWN Dl LABOR DAYS) 
assessment of the Project was completed March 600 
27' 2001. Parsons submitted the scope of work 
for USAID review on May 4' 2001. The Project 500 

was let for bid en May 17" 2001. Bids were 400 

received on May 29' 2001. A subcontract was 300 
awarded on June 13" 2001. Notice to Commence 
was issuod June 26' 2001. All woks are now 200 

completed. Final inspection was completed on 100 
October 29'2001. o 

PUNNED VS. ACTUAL PROGRESS I 
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I PROJECT MODCP3500a 
BRCKO POWER 

* 

PROJECT DES W T I O N :  

This project will restore electricity to seven I 
specific areas within the Brcko District, all of 
which were identified by the local RRTF and 
are considered a priority by OHR-North. This 
is an area of active refugee return where a 
significant number of returnees are expected in 
the coming year. 

The ihntified USAID budget for the Project is 
1,215,000 KM. 

PROJECT DATA: 

EquipmentIMaterials: KM 2,164 - 
KM 676,843 

LOW V rAGE NETWORK BREZIK - PRE- 
Subcontracts: CONSTRUCTION 
Demining: KM 89,755 
Project Cost To Date: KM 768,762 

CURRENT STATUS: 

As previously noted, the prime Project consists 
of seven distinct areas of work. 

MODCP35 104: Within the village of Dubravice 
--- - -  

Doqje, USAID identified 0.75 km of 
transmission line, one tower substation, and 
1.72 km of LVN with 29 house connections. 
UXO assessment was complekd on March 22" 

h- -kr 
I 

2001, and found the site to be a minimal risk. 
Sub-Project costs are 70,469 KM. The Project SUBSTATlON 10(20)/0.4 kV MlCANOVlCI - POST 
was energized September 28' 2001. Final CONSTRUCTION 
inspection was held October 1 2 ~  200 1. 

MOQCP3520a: Within h e  village of Klanac, 
USAID identified for 1.56 km of LVN with 45 
house connections. Sub-project coats are 
38,603 KM. The Project is 100% complete. 
The system was energized September 1 9" 200 1. 
Final inspection was held October 12& 2001. 

p l IW3530a :  Within the villages of Brezik 
and Micaovici, USAID identified 0.46 Ian of 
OHL transmission line, 0.45 km of buried 
lO(20) kV cable, two tower substations, and 
3.00 lan of LVN with 104 house connections. 
UXO assessment was completed on April 4~ 
2001 and fcund to be o minimal risk. Sub- 
Projwt costs are 229,555 K.M. Final inspection 
was held on November 26" 200 1. 

MODCP3340a: Within the village of 
Vranovaca, USAD identified 1.90 krn of 
trrnsmission lmq  one tower substation, and 
1.40 km of LVN with 30 house connections. 

Sub-project costs are 133,582 KM including 
28,365 KM for 1,850 m2 of dernining. The 
system was energized October 3d 200 1. Final 
inspection was held October 1 2Ih 200 1. 

JOBS CREATED BY PROJECT 
(SHOWN IN LABOR DAYS) 
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PROJECT MODCP3500a 
BRCKO POWER 

ME-: Within the village of Strepci, 
USAID identified 0.89 km of transmission line, 
one tower substation, and 1.99 km oE LVN with 
83 house connections. Sub-Project costs are 
83,608 KIA. The UXO assessment completed 
on March 1 3 ' ~  2001 found the site to be a 
minimal risk. Physical works are 100% 
complete. Final inspection was held on 
November 2"' 200 1. 

MODCP3560a: Within the villages of Peskri 
and Bunaric, USAID identified 1.65 krn oi 
transmission line, one tower substation, and 
3.24 km of LVN with 66 h w e  connections. 
UXO assessment was completed on March 15'~ 
2001 and found the site to be a mmirnal risk. 
Sub-project costs are 1 10,418 KM. The final 
inspection was held on November 2"d 200 1. 

MODCP3570a: Wirhin the village of Ostra 
Luka, USAID identified 0.55 km of 
transmissian line, one tower substation, and 
1.70 krn of LVN with 75 house comections. 
UXO aasessmenr was completed on April dth 
2001 and found to be a mioimal risk. Sub- 
Project costs are 102,527 KM. The final 
inspection was held on November 2nd 200 1. 

ED-Brcko provided preliminary LVN design 
information in Febnrary, 2001. During March 
200 1, Parsons completed the majority of UXO 
a s s t s s ~ .  USAID finalized review of the 
scope of work on April 20' 2001. The project 
was let for competitive bidding on April 24th 
200 1. Bids were received on May 8* 200 1 and 
a subcontract was awarded on May 24h 2001. 
A limited Notice to Commence was issued on 
June I lg 2001. Tbe subcontractor submitted 
their design on July 3" 2001. Pareons finalized 
the design review with comments on July 17' 
2001. The design was completed on July 31' 
2001. 

A UXO clearance subcontract was 
competitively bid and awarded during June 
2001. Clearance activities began July 2nd 200 1 
and were completed July 5m 2001. FOW pieces 



PROJECT 1MOCBP3900d 
TRAVNIK POWER 

PROJECT DESCRIPTION: 

This Project will reconstruct low vdtagt 
distribution systems within the villages of Kosovo 
and Malive located within Travnik Municipality 
within Central Bosnia Canton. 

The identified USAID budget for the Project is 
160,000 KM. 

PROJECT DATA: 

EquiprnentlMaterials: KM 97 
Subcontracts: KM 99,047 
Dernining: KM - 1,732 
Project Cost To Date: KM 100,876 

CURRENT STATUS: 

The project will provide reconstruction of 1.6 km 
of 10 kV transmission line, two 1010.4 kV tower 
substations, and 1.2 krn of LVN with 32 house 
connections and two pump stations. 

Parsons submitted the scope of work for USAID 
concurrence on March 6" 2001. UXO 
assessments were completed April 10' 2001. 
Final approval from the End User was received on 
March 2oth 2001. The Project was let for bid on 
April 18" 2001. Bids were received May 3d 2001 
and a subcontract was awarded on May 1 7 ~  2001. 
Notice to Commence was issued on May 30' 
2001. All works originally identified have been 
completed. Final inspection was heid October 
15" 2001. A letter of acceptance fiom USAiD was 
received on November 13' 200 1. The period of 
performance ended November 29' 200 I,, , 
PROBLEMS & SOLUTIONS, 

The final number of house connections was 
resolved in the field without change to the 
subcontract scope of work. 

TRAVNIK POWER - PRE CQNSTRUCTIQN 

;;i!lm - kd A,,*. *- 
TRAVNlK POWER- POST CONSTRUCTION 
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PROJECT MORSP4000hh 
v 

SREBRENICA POWER 

PRO8ECT DESCRIPTION: 

The RRTF North Team considers Chis project a 
high priority. It will help fachtate the return of "1, 

16 Bosniak families to the village of Gajevi, 
within the Municipality of Srebrenica. The 937 Islamic Relief organization has reconstructed 1 6 
homes for Bosniak returnees in the village. It is 
expected that the Federal Minisby for Rehgees 

4 
wiH fund the reconstruction of an additional 15 b,j?! 

li- .. houses in the village. However, electricity still 
remains the main obstacle for the sustainable r .  F -  .' b,*$ 
return. This project will rehabilitate the electric 
grid and provide power for the 16 rehabilitated 
houses. I 

SREBRENICA POWER - PRE CONSTRUCTION 
The identified USAID budget for the Project is 
200,006 JLM. 

. -"t 
v 

PROJECT DATA: 

Equipment/Materials: KM 499 
i 

Subcontracts: KM 123,940 
Demining : KM 12,313 
Project Cost To Date: KM 136,752 

CURRENT STATUS: 
The Project was approved by USAID for 

The subcontmctor submitted the TL and SS 
portion of the design on June 6, 2002. These 
designs were approved on June 13,2002. 

h p l e W t i o n  on November 16, 2001. Parsons 
completed the initial site visit on December 1 lIh 

During development of the design documentation 
the End User, subcontractor and local 
representatives coordinated efforts to find a 
solution to a landowner problem on the 10 kV TL 
between tower No 1 1 to tower No 24. 

2001. 

The h d  User h i s h e d  the p h i n a r y  designs 
on Febmary 13, 2002. The scope of work was 
completed and sent to USAID and the End User 
for approval on March 12, 2002. Both parties 
returned scope of work approvals on March 18, 
2002. The project was released for bid on April 
15, 2OQ2. A subcontract was awarded on May 8, 
2002 and the notice to commence was issued on 
May 17,2002. 

Resolution of the issue required rerouting of the 
TL using underground cable. The subconhactor 
completed design documentation with the 
required modifications. An additional UXO 
assessment was required and completed on July 
16,2002. 

JOBS CREATED BY P R O J W  
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A pre-construction meeting was completed on 
May 23, 2002. The snbcontramr initiated design 

0 

dedopment and submitied the LVN portion of 
h e  designs on May 29, 2002. The LVN design 
was approved on June 5,2002. 



PROJECT MORSP4000hh 
SREBRENICA POWER 

A joint final inspction was campleted on August 
8, 2002. All punch list items were compbted on 
August 16,2002, The pm* k wwlete. 

PROBLEMS & SOLUTIONS: 

In accordance with the memorandum of 
understanding between USAID and the End User, 
preliminary design information was to have been 
provided by December 16, 2001. The End User 
furnished preliminary designs on February 13, 
2002. 



PROJECT MOMP4100kk 
VlSEGRAD POWER 

PROJECT DESCRIPTION1 
Bosniaks excksivoly populated the villages of 
Donja and Gomja Brstanica, Barimo and 
Milosevici hefore the war. There were 66 
Bosniak households in these firur villages before 
the war. A majority of the residents are 
currently illegally residing in Serb and Croat 
apartments in Sarajevo. This project will create 
conditions for the two-way return of Croats and 
Serbs to Sarajevo, once their apartments are fiee 
of illegal occupants. Currently there are 7 
reconstructed and occupied houses in these 
villages. In addition, BPRM and the 
Gowmment of Sarajevo Canton will hnd the 
reconstruction of aa additional 20 houses. The 
project includes reconstruction of aanslnission 
lines, low vokage Retworks, substatians and 
houses connections. 

The identified USAID budget for the Project is 
450,000 KM. 

PROJECT DATA: 

Equipment/Materials: KM 97 
Subcontracts: KM 291,121 
Demhhg: KM 15,176 
Project Cost To Date: KM 306,394 

CURRENT STATUS: 

The Project was approved by USAID for 
implementation on November 16, 2001. The 
initial site visit was made December 7' 2001. 
The End Ueer delivered the preliminary 
information on March 5,2002. A scope of work 
was developed md sent for approval on March 
22, 2002. The End User and USAID approved 
the scope of work an March 27 and March 29, 
2002, respectively. 

The project was released for bid an April 5, 
2002. A snbcontract was awarded on May 9 and 
a notice to commence was issued on May 17, 
2002. 

The subcontractor submitted design 
documentatim June 13, 2002. The design 
documents were reviewed and approved on June 
24,2002. 

USAID requested chat a Change Order for five 
additional house camection and 760 m of 
associated L W  be prepared. The Change Order 
was prepared and submitted for approval on 
August 30, 2002. USAD approved the Change 
Order on September 6,2002. 

An additional UXO assessment request was 
issued on August 22 and was completed on 
September 6,2002. 

I VISEGRAD POWER - POST CONSTRUCXION 
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PROJECT MORSP4188kk 
VTSEGRAD POWER 

All work is complete. Thc pint final inspection 
was completed on September 17,2002. 

PROBLEMS & SOLUTIONS: 

In accordance with the memorandum of 
understanding between USAID and the End 
User, preliminary design information was to 
have been provided by December 16' 2001. 
Delay of the submission caused the project to be 
delayed. 



- + 

PROJECT MOZEP4200f 

; ZEPCE POWER 

PROJECT DESCRIPTION: 

Serbs predominantly populated the village of 
Ljeskovica before rhe war. During the war all 
Sehs  were expelled fiom their homes. In 2000, 
significant spontaneous return of Serbs started in 
this area. To date, over 70 Serb families have 
already returned to their pre-war homes. The 
local power company repaired the electric 
network t k  was severely damaged during the 
war. However, the residents are stiB experiencing 
blackou~ and extremely severe voltage drops. 
This project will improve the electric supply to 
the village by reconstructing the transmission line, 
substations, low voltage network, and house 
cormections. 

The identified USAID budget for the Project is 
220,000 KM. 

PROJECT DATA: 

EquipmmtlMaterials: KM 97 
Subcontracts: KM 130,729 
Dernining: KM 12,381 
Project Cost To Date: KM 143,207 

CURRENT STATUS: 

At USAID7s request, Parsons pursued scope of 
work development on November 16, 2001. 
Preliminary documentation was received during 
the initial site visit on October 19,2001. A scope 
of work was developad and submitted to the End 
User and USAD on October 29,2001. The End 
User and USAID approved the scope of work on 
November 19 and 20,2001, respectively. 

The project was released for bid on Februivy 26, 
2002. A subcontract was awarded on March 27, 
2002. A notice to commence was issued on April 
3,2002. 

The subcontractor submitted designs in early 
April 2002. The designs were reviewed by 
Parsons and returned for comctions on April 17, 
2002. The subcontractor submitted revised 
designs which were approved on April 23,2002. 

The project is complete. The joint final inspection 
was completed on July 18,2002 and all punch list 
items were completed on Juiy 24,2002. 

Addiii~nal WQ& USAlD identified additional 
work to be complete under this project on August 
9, 2002. The additional work included 400 m of 
LVN and 2 house connections. Parsons completed 
a scope of work, which USAID approved on 
August 26,2002. 

r=- 
~ ~ m s  ruwcw - PRE CONSTRUCTION 
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PROJECT MOZEP420M 
J 

ZEPCE POWER 

A UXO assessment request was issued on August 
13, 2002 which was completed on September 5, 
2002. The additional work was subcontracted as a 
basic ordering agreement on September 6,2002. 

A joint final inspection was completed on 0 c t o & ~  A 
3 2007 The project is complete. 



PROJECT MORSP4400g 
LOPARE POWER 

PROJECT DESCRIPTION: 
Serbs populated the village of Dzemat before 
the war. During the war the village was located 
on a conhontation line and suffered severe 
damage. The Inter-Boundary Entity Line 
@EL) divided the village into two parts. One 
part remained in the RS, while the other was 
given to the Federation of BH. This project will 
restore electricity to the part of the Dzemat 
village that is located in the RS and create 
conditions for a two-way return of Serbs and 
Bosnlaks. The project will initiate eviction and 
return of 58 Serb families that are presently 
illegally occupying Bosniak homes in Lopare to 
Dzernat. 

The identitied USAID budget for the Project is 
150,008 KM. 

PROJECT DATA: 
EquipmendMaterials: KM 97 
Subcomacts: KM 121,460 
Pemining: KM 16,919 
Projec4 Cost To Date: KM 138,472 

CURRENT STATW 

USAlD approved the project for 
ianpiementation on November 16, 2001. At 
USAID's request Parsons made an initial site 
visit on October 24, 200 1. Pre1imin;ruy design 
information was received Ecom the User 
November 16, 2001. Parsons submitted the 
Gnalized scope of work to the End User and 
USAID, far review, on November 27, 2001. 
Approval &om the End User was received 
November 28 and fiom USAID November 30, 
2001. 

The project was released for bid an February 
26, 2002. Bids were received on March 14, 
2002. The low bid was over the approved 
budget. A budget increase request was 
submitted to USAID on March 29, 2002. 
USAID approved tbe budget increase on April 
9, 2002. A revised job order was submitted and 
approved. A subcontract was awarded on April 
16, 2002 A notice to commence was issued on 
April 22,2002. 

The subcontractor submitted designs on May 9, 
2062. Parsons conditionally approved the 
designs on May 13,2002. 

The joint final inspection was completed on 
August 2, 2002. All punch list iterns were 
completed on August 7, 2002. The project is 
complete. 
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PROJECT MORSP4500a 
CORNJI PRIDJEL POWER 

PROJECT DESCRIPTION: 

Over 300 Bosniak fiamilies lived in the village 
of Gornji Pridjel before the war. To date, over 
100 hmilies returned to their pie-war homes. 
World Vision International, Crossroads and 
Mercy Corps reconstructed 107 houses for 
returnees. World Vision also partially 
reconstructed the electric grid. However, over 
40 houses that were reconstructed after the WVI 
completed its project are still without electricity. 
The iack of electricity remains h e  major 
obstacle to the return. USAID'S project will 
reconstruct 200 meters of transmission line, 3 
km of low valtagc network, install one pole 
substation and provide 50 house connections. 

Tha identified US- budget for the Project is 
141,008 KM. 

PROJECT DATA: 

Equipment/Materials: KM 97 
Sdxontracts: KM 124,783 
Denailling: KM 2,952 
Project Cost To Date: 127,831 

CURRENT STATUS: 

The Project was approved for implementation 
by USAID an November 16,200 1. Parsons met 
wi& the End User and USAID on January 17, 
2002 to discuss the status of the design 
preparation. The design inhrmation provided 
by the End User at the mmting did not satisfy 
all of USAID'S requirements. USAID 
requested r revised design by the end of January 
2002. The End User did not meet this deadline. 

The revised preliminary design was received on 
February 4, 2002. A scope of wark was 
developed and submitted for approval. The End 
U r n  approved the design on February 22,2002. 
USAID approved the scope of work on March 
6,2002. 

The project was released for bid on March 15, 
2002. A budget increase was required since the 
law bid was approximately 50% higher than the 
USAID established budget. A b u d g ~  increase 
request was prepared and sent to USAJD for 
approval on April 19, 2002. USAID rejected 
the budget increase on May 14, 2002. USAlD 
requested that a number of house cbna?ections 
be removed from the scope of work to see if the 
cost of the project could be reduced. 

The reduced scope of work remined 
approximately 28% above the approved budget. 
A revised budget increase request was sent to 
USAID for approval on May 20,2002. 

The revised budget increase was approved on 
June 6,2002. 
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PROJECT MORSP4500a 
GORNJI PRIDJEL POWER 

The reduced scope of work was awarded on 
June 26, 2002. A notice to commence was 
issued the same day. 

The subcontractor's submitted designs required 
revision but were conditionally approved on 
August 8, 2002. Revised designs have been 
submitted and approved. 

A joint final inspection was completed on 
October 16, 2002. All punch list items were 
completed on October 2 1,200' 



PROJECT MORSP4600a 
POTOCARI POWER ... 

PROJECT DESCRIPTION: 

This project will restore electricity to 60 
Bosniak homes in the village of Potocari. 
Presently, there are 75 Bosniak families in this 
village. Crossroads and World Vision 
International reconstructed 78 houses for 
Bosniak returnees. Crossroads is currently 
working on the reconstruction of an additional 
20 houses for Bosniak returnees in the village. 
WVI repaired the electric grid and restored 
electricity to approximately half of the repaired 
homes. USAID will reconstruct an additional 4 
km of low voltage network and connect an 
additional 58 houses. 

The identified USAID budget for the Project is 
100,090 KM. 

PROJECT DATA: I 
EquipmentIMaterials: 
Subcontracts: 
Demining: KM 4,205 
Pr~ject Cost To Date: KM 72,039 

The Project was approved for implementation 
by U S A D  on November 16,200 1. Parsons met 
with the End User and USAID on January 17, 
2002 to discuss the status of the design 
preparation. The design information provided 
by the User at the meeting did not sat is^ all of 
USAID's requirements. USAID requested a 
revised design by the end of January 2002. 

The revised preliminary design was received on 
February 4, 2002. A scope of work was 
developtd and submitted for apprwd. The End 
User approved the scope of work on February 
22, 2002. USAID approved the scope of work 
on March 6,2002. 

The project was released for bid on March 15, 
2002. A subcontract was awarded on April 9, 
2002. A notice to commence was issued on 
April 17, 2002. 

The subcontractor submitted designs for 
approval on May 13, 2002. USAID informed 
Parsons that World Vision would complete 
approximately 50% of the subcontracted scope 
of worl- 

Change Order 001 was submitted to USALD for 
approval on June 25, 2002. The Change Order 
was approved by USAID on July 1, 2002. 
Change Order 001 incorporated the reduced 
scope of work. 
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PROJECT MORSP4600a 
POTOCAM POWER - 

The subcontractor submitted a revised design 
after the Change Order was approved. The 
design was conditionaily approved and 
construction activities commeaced. 

A joint fml inspection was completed on 
October 16, 2002. All punch list items were 
corrlpletcd on October 18,2002. 



PROJECT MORSP470Os 
TESLIC POWER 

PROJECT DESCRIPTION: 
Before the war more than 300 Bosniak families 
lived in the vilhge of Kamenica. During the war 
aU of them were expefled &om heir bmes. Their 
return to the pre-war home sites started in 1999. 
In the year 2000, USAID finded a power project a 

that restored the power to all reconstructed homes 
in the village. Since tben, Crossroads has rcpaired 
an additional 50 houses for Bosniak remmees in 
the village. This project will ratore electricity for 

7 
these houses. The project indudes reconsauction 
of 2 km of b w  voltage network and 50 house 
connections. W msLlc POWER - PRE CoNmtKXmN 
Tke identified USAID budget for the Project is 
70,000 KM. Fa 
PROJECT DATA: 

Equipmcnt/Materials: KM 97 

Subcodracts: KM 48,278 ..-. . . 
Dtmiaing: KM 3,477 
Project Cost To Date: KIM 51,852 i 
CURRENT STATUS: 
Tbe Project was approved on November 16*, 
2001, The End  use^ provided Parsom with 
desigu information January 17' 2001. 

The =opes of work were completed and 
submitted to the End User and USAID for 
approval on February 28,200 I .  The End User and 
USAID approved the scopes of work on March 2 1 
and March 29,2002, respectively. 

The project was released h r  bid on March 27, 
2002. A subcontract was awarded on April 25, 
2002. The notice to commence was issued on May 
9,2002. 

A preconstrueticm meethg was held on May 15, 
2002. The subcontraC(0r submitted final designs 
that were retuned for corrections. The 
subccyltractor submitted revised &signs on July 
12,2002. 

A pint b d  inspectian was completed on October 
19,MOZ. The project is complete. 

PROBLEMS & SOLUTIONS: 
In accmdance with the memorandum of 
understanding between USAUD and the User, 
preliminary design information should have been 
made available by December 16,2001. 

The End User submitted preliminary designs on 
January 17,2002. 
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PROJECT MOBLPWOOg 
KOZARSKA DUBICA POWER 

i 

PROJECT DESCRIPTION: 

130 Bosniak families lived in the communities 
of losik a d  Mljekara before the war. During 
the war, all of their houses were completely 
destroyed. The Federation and THW repaired 
30 houses in these communities. USAID's 
project will reconstruct the electric grid and 
provide electricity for the reconstructed houses. 

The scope! of work includes reconstruction of 
1.6 km of traasmission line, 4.5 km of low 
voltage network, 2 substations and 40 house 
connections. 

The identified 
z30,oeo m. 
PROJECT DATA: - 
Equipmen~aterials: KM 97 
Subcontracts: KM 182,196 
Demidug: KM 12,53 1 - - 
Project Cost To Date: KM 194,825 

CURRENT STATUS: 
The initial site. visit was comp~ered on 
November la, 2001. Preliminary information 
was received h m  the User November 23" 
2001. Parsons submined the scope of work to 
USAID on December 21' 2001. USAID 
approved the scope of work on January 4'2002. 

The project was released for bid on February 
26,2002. A subcontract was awarded on March 
27,2002. 

The designs for the Mljekara and Josik LVN 
portion of the project where revised and 
accepted. The End User chose a new route for 
TL and the subcontractor has submitted the 
design for review. A second UXO assessment 
request for the new mute was iesued on June 5 
and co~lkpleted on June 18,2002. 

Change Order 001 w a  submitted to USND for 
approval on June 26,2002. 

Development of the Change Order was withheld 
because USAlD requested that additional house 
connections be added to the scope of work. 

Thc third UXO assessment request was issued 
for the additional house connections. In the 
meantime, a second Pst of additional house 
conntxtions was submitted by USAID. This 
work would require that a fourth UXO 
assessmen! be performed. Parsons cancelled the 
third UXO assessment and completed Change 
Order 001 for the reroute changes so that all of 
the new house connections could be completd 
under only one additional UXO assessment. 
Change Order 001 was submitted to USAlD for 
approval on June 26, 2002. USAID approved 
Chaoge Order 001 on July 5,2002. 

DUBICA POWE 
CONSTRUCTION 
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PROJECT MOBLP5000g 
KOZARSKA DUBICA POWE R 

C-on of the original scope of work is 
complete. A joint final inspection was 
completed on August 5, 2002. Punch lidt items 
were completed on August 7,2002. 

Additional Work: Details of the additional 
work were gathered and the completed scope of 
work was approved by USAID on September 
10,2002. 

An additional UXO assessment request was 
issued on August 27,2002. The assessment was 
completed on September 9,2002. 

The additional work was s u b c ~ c t e c l  as a 
basic ordering agreement on September 27, 
2002. Change Order 001 was approved, which 
extended the period of performance until 
October 25,2002. The joint final inspection was 
held on October 11, 2002. All punch list items 
were completed on October 25,2002. 



PROJECT MOUSP5100b 
: KRUHARI POWER 

PROJECT DESCRIPTION: 

The Project was approved for implementation by 
USAID on November 16, 200 1. The initial site 
visit was completed on November 1' 2001. Basic 
route information (no bexkficiary information), 
was provided on krnk 3d 2001. A second 
site visit was made December 1 2Lb 2001. The End 
User provided preliminary design information on 
January 23,2002. 

The scope of work was completed and submlned 
for approval on February IS, 2002. The scope of 
work was approved on M m h  6,2002.The project 
was released for bid on March 20, 2002. A 
subcontract was awarded on April 1 I and a notice 
to Garnmence was issued on Apnl 18,2002. 

The subcmcractor submitted all required designs 
&ring the month of June 2002. All designs were 
approved. 

The project is complete. The joint final inspection 
and punch list items were completed on July 26, 
2002. 

Approximately 200 Bosnian Serb fhmilies and 80 
Croat families lived in the village of Kmhari 
before rbe war. To date, ten Croat fam~lies have 
returned to the village. The German Government 
Agency for Technical Assistance, THW 
(Tachniches Hilsfewerk), repaired the primary 
school and 28 houses fir Serb returnees. THW 

L - d L  -- 

representatives initiated a rneetlng w~th 
USAID/MRDO and requested Parsons assistance 
in providing electricity for the reconstructed 
houses and the school. 

The scope of work inciudes reconstruction of 3 
km of transmission line, reconstruction of 6 km of 
low voltage network, purchasing and installation 
of m-pole  substations and provision of 28 house 
connechons. 

The identified USAID budget for the Project is 
400,089 KM. 

PROJECT DATA: 

Equipment/Materials: #M 1,339 
Subcontracts: KM 360,527 
Demining KM 14,710 
Prejest Cost To Date: KM 376,575 

CURIUNT STATUS: 
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PRO3F,CT MOUSP5200a 
BOSANSKI PETROVAC POWER LI 

PROJECT DESCRIPTION: 

Approximntdy 40 Serb families lived in the i 
villages bf Oradina and Redzin Kny before the 
war. During rfie war Serb residents were expdled 
to the Serb Mhc@ality of Derventa. To date, 20 
families returned to their pre-war homes in these 
tw villages. ECHO, Swiss Caritas and Caoadia~ 
SFOR repaired 24 houses for Serb returnees. The 
lack of electricity still remeins the main obstacle 
fbr h e  spontaneous ~eturn. 

The scope of work includes rewnatnrction of 2.5 
km of transmission line, 3 km of low voltage 
network, 2 pole subatations and 25 house 
connections. 

'RE CONSTRUCTION 
The identified USAlD budget for the Project is 
215,900 KM. 

$ 1  

PROJECT DATA: - ~4 

a- - , k '  

Equipmtnfhlaterials: KM 97 
s~hGbmac&: KM 96,143 
Dtxx~hhg .KM 3,143 
Project Cost To Date: KM 99,383 

CURRENT STATUS: 

Tho ipitial site visit was completed on October 
12?', 2001. The main design was received from 
the End User on November I@' 200 1. USAID 
pmvided the flnal lietlng of h o w  on November 
3om 2001. Patsom submitted the soope of work to 
USAID an December 11' 2001. USAID 
approved the scope on December 20" 2001. 

UXO assessments of the site on November 27" 
2001 found &e site to be at minimal risk from 
UXO. 

The project was released for bid on February 12, 
2002. A s u b u  was awarded on March 12, 
2002. A notice to commence was issued on 
March 19,2002. 

A joint final inspection was completed on May 9, 
2002. The project is complete. 
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PROJECT MOUSP5300c 
BOSANSKA KRLTF'A POWER 

PROJECT DESCRIPTION: 

Approximately 170 Serb families lived in the 
villages of Gornja and Donja Suvaja before the 
war. During the war both villages suffered 
extensive damage and residents were expelled. In 
the year 2000, BPRM and CARE Canada 

I 
reconstructed the first 20 houses for Serb 
returnees in Donja and Gomja Suvaja. In 
addition, CARE reconstructed the electric grid 
and restored electricity to houses in Donja Suvaja. 
The houses in Gornja Suvaja still do not have 
electricity. In order to restore electricity to this 
village, USAID will reconstruct 2.5 km of 
transmission line, 4 km of low voltage network, 

- -1 I 

purchase and install one pole substation and 
provide 10 house connections. 

The identified USAID budget for the Project is 
215,000 KM. 

PROJECT DATA: 

Equipment/Materials: KM 1,107 
Subcontracts: KM 142,406 
Demining: IGh.c 11,362 
Project Cost To Date: KM 154,876 

CURRENT STATUS: 

Parsons completed the initial site visit on October 
1 5 ' ~ ,  2001. USAID provided the final listing of 
houses on November 301h 2001. The End User 
provided basic mapping, (not designs), the same 
day. Parsons submitted the scope of work to 
USAID on December Illh 2001. USAID 
approved the scope on December 201h 200 1 .  

UXO assessments of the site on November 27" 
2001 found the site to be at minimal risk for 
UXO. 

The project was released for bidding on February 
12, 2002. A subcontract was awarded on March 
12, 2002. A notice to commence was issued on 
March 19,2002. 

The subcontractor submitted designs on April 22, 
2002. 
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PROJECT M9POP5400a 
ODZAK POWER 

PROJECT DESCIUPTION: 

This projwt will restore electricity to the Serb 
returnee village of Gornji Svihj, within the 
Municipality of Odzak. Before the war over 200 
Serb families lived in the village. The U.S. 
Government (BPRM) reconstructed 10 houses and 
10 Serb families have returned. The low voltage 
electric grid was totally devastated during the war 
so the reconstructed homes still do not have 
electricity. The project includes reconstruction of 
approximaiely 0.5 krn of low voltage network and 
provision of 10 house connections. 

The identified USAID budget for the Project is 
75,778 KM. 

PROJECT DATA: 

Equipmenthlaterials: KM 97 
Subcontracts: KM 61,801 
Deminhg: KM 5,980 
Project Cest To Date: 67,878 

CURRENT STATUS: 

Prdimiaary design documentation was received 
during the iilitial site visit on October 3lS, 2001. 
P m n s  submitbd a finalizd scope of work to 
USAID and the End U$er far review November 
8*2001. Approval was received from the User on 
November 13' 2001 and USAID on November 
15"2001. 

The UXO assessment completed on November 
13' 200 1 f o d  the dte to be of minimal risk. 

The project was released for bidding on February 
18, 2002. Bids were received on February 28, 
2002. The low bid was above the approved 
budget. A budget increase request was submitted 
to USAID on March 8, 2002. USAID appmvcd 
the budget increase on April 9, 2002. A revised 
Job Order was submitted and approved. The 
subcontract was finally awarded April 16, 2002. 
A notice to commence was issued on April 23, 
2002. 

The subcontractor submitted designs on May 7, 
2002. The designs were approved by USAID on 
May 13,2002. 

A joint final inspection was completed on June 
10, 2002. The project is complete. The period of 
performance expired on June 1 1,2002. 

ODZAK POWER - PRE CONSTRUCTION rmJ ODZAK POWER - POST CONSfRUCllON 
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PROJECT MOHBP5500a 
BOSANSKO GRAHOVO POWER . 

PROJECT DESCRLPTION: 

The Project will provide power for Serb 
r m e e s  in the Kazarini area including the 
villages of Cmi Lug, Sormazi, Slavinac, Grabez 
and Injci (all are located in the southern part of 
Grahova municipality). Other donors will 
provi& low voltage distribution to 84 Serb 
houses reconstructed. 

The identified USAlD budget for the Project is 
777,798 KM. 

PROJECT DATA: 

EquipmentlMaterials: KM 1,422 
Subcomcts: KM 720,203 
Dcmining: 47.171 
Project CoH To Date: KM 768,796 

CURRJ3NT STATUS: 

As part of the MIS Program, USAD 
construoted 28 km of 20kV transmission line 
south of Bosansko Orahovo. The CRSP 
Propam will construct 7 transmission 
connections (1.2 km), 7 low voltage networks 
(9.5 km), 7 substations, and 116 house 
connections. 

The LVN systems were originally developed 
a d  approved in January 2001. However, 
cluring February and March 2001, USAlD 
requested adjustments to the scope of work. 
The Project was let for bid on 9 r i l  5' 2001. 
Bids were received on April 17 2001. Bid 
review was completed April 27' 2001. A 
subcontract was awarded May 8& 2001. Notice 
to Commence was issued May 22" 2001. The 
subcon6racbr completed the main design on 
June 4" 2001. On June 21" 2001, the 
subconb~actor received design approval. All 
originally identified works were completed 
dmhg August 2001. The work was completed 
on October 22" 2001. A Letter of Acceptance 
was procersed in October 2001 before the 
period of performance expiration of November 
5'2001. 

USAID requested that a Change Order be 
developed to include a power system for four 
additional villages. The villages to be added 
were Zadraga, Dukici, Donji Crni Lug and 
Grcova. Preliminary estimates determined that 
the existing budget was insufficient to 
accomplish the work in all four villages. 

USAID downsized the scope of work to include 
only the villages of Zadraga and Dukici. A 
scope of work was developed and submitted lo 
USAID for approval. USAID approved the 
scope of work on November 26, 2001. Due to 
winter weather conditions, the project was 
released for bid on February 5,2002. 
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PR05ECT MOHBP5500a 
BOSANSKO GRAHOVO POWER 

A subcontract was awarded on February 26, 
2002 and a notice to commence was issued on 
March 19,2002. 

The subcontractor's designs were conditionally 
approved albwing construction to commence. 
The Subcontractor corrected the OHL, LVN and 
substation designs, which were hlly approved. 

A joint fmal inspection was completed on June 
26,2002. The project is complete. The period of 
performance expired on July 9,2002. 



- 
PROJECT MOCBP5600d 

TRAVNIK POWER 

PROJECT DESCRIPTION: 

This project will improve the power supply for 
several villages on the Vlasic Plateau. 
Approximately 720 Serb, Croat md Bosniak 
families lived in this area before the war. 
During the war, all of them were expelled fiom 
their homes. ?he return of Bssniaks to this area 
started in 1997. Their retum was followed by 
the return of Serbs and Croals. To date, over 20 
Croat and 30 Serb families have returned. The 
lack of electricity still represents the major 
obstacle h spontaneous return. 

The Spanish government rtconstructed the 
transmission line rhst brought electricity to the 
substation Hammbasina Voda, located near the 
village of Babanovac. However, the Spaniards 
did not provide the equipment for the 
substation. 

USAID'S project will purchase and install the 
ecpipment for the 20 kV Harmbasha Voda 
Subsiatbn, and reconstruct rhe transmission 
lines, low voltage networks and house 
connections in the villages of Mndrike and 
Gornji Koricani. 

The identified USAID budget for the Project is 
1,5@0,000 KM. 

PROJECT DATA: 

EqdpmentMateriak: KM 379,302 
Subcontracts: KM 618,924 
Demining: KM 141,050 
Project Cost To Date: KM 1,139,276 

CWUUNT STATUS: 

Though the Project was not oficially approved 
until November 16', 2001, USAID requested 
that Pmsons expedite certain portions of the 
Project so that woks could be implemented 
before winter. 

Parsons made the initial site visit October 9Ih 
200 1. Preliminary documentation wm received 
&om USAID on October 10' 2001. At this time 
it was found that the Project would ba divided 
into three distinct elements. The first priortty 
was coordinating the energizatioa of the village 
of Gornji Koricani. The second phase was the 
reconstruction of the substations SS 
Hararnbasina Voda and SS Turbe along wit& the 
transmission lines Babanovac-Mudrike (3.6 krn) 
and Vitovlje-Gornji Koricani (5.2 km). 

The third phase was the reconstruction of a 
miscellaneous number of villages inchding 
Vituvlje and Sisava. 
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PROJECT MOCBPS600d 
TRAVNIK POWER 

LVN Gornii K o r i c a  The scope of this Project 
was to procute material for ED-Travnik so that 
they could complete reconstruction of 1.1 km of 
20kV OHL, 3.85 km of LVN, one tower 
substation and 25 house connections. Using 
materials &om their stock, the ED completed 
installation of the system by November 30th 
2001. This material was replaced by USAID. 

Parsons began procurement of the replacement 
matetiak on October 19th 2001. Bids were 
received October 24th 2001. The purchase 
order awarded December 6th 2001 represents 
the as-built quantities confirmed in the field by 
Parsons. Delivery of this material was 
carnpleted by December 26th 2081. The End 
User completed installation of the equipment on 
September 18,2002. 

Substation and 20kV OHL: Persons began 
purchasing the long lead materials for the 
substations on October 23rd 2001. A purchase 
order for a 4Mva transformer was awarded 
Dec;mber 14th 2001 with delivery cmpleted 
by January 8th 2001. Bids for the switchgear (7 
cells in Harambasina Voda and 2 in Turbe), 
were received on November 2nd 2001 and a 
purchase order awarded on January 8th 2002. 
Delivery was completed by March 20th 2002. 

The scopes of work b r  the designlbuild 
subcatract for the actual reconstruction were 
submitted (o USAID on December 14th 2001. 
A revised design was provided on Jenusuy 14th 
2002. USAID and the User provided final 
approval on January 15th. 2002. 

Tbt subcomct was released far bid on 
February 1, 2002. A subcontract was awarded 
on March 8, 2002. A limited notice to 
commence was issued on March 15,2002. The 
limited NTC was issued to allow the 
suboontlractor to begin working on the sections 
that had no UXO hazards. 

Demining activities began on May 20,2002 and 
were campleted on June 5, 2002. A full NTC 
was issued on June 7,2002. Change Order 001 
was submined to USALD for approval on June 
17, 2002. USAID approved the 45-day NCTE 
the same day. The time extension was approved 
because of the delays caused by the dernining 
requirement. 

A design package for tbe OHL system was 
submitted and conditionally approved on April 
26,2002. 

The subcontractor completed the substation 
design, which was submitted in early May 2002. 

All of the equipment was instaNed, tested and 
commissio~ed at substation Hararnbasine Vode 
on July 24, 2002. The substation was hlly 
functional after the substation at Turbe was 

completed and the End User completes the 
necessary work on the LVN. 

The OHL BabanovacIMudrike and substation 
Maglici, OHL Mehci and substation and OHL 
Luznica and substation art complete. The LVN 
networks Mehici and Luznica and the OHL 
Sazici/Koricani are complete. A joint final 
inspection was completed on September 25, 
2002. 

Land ownership issues surfaced which impacted 
the completion of the project. Parsons, USAID 
and the End User worked to resolve the 
landowner issues without success. As a result, the 
End User agreed to complete the outstanding 
work. The remaining equipment, consisting of a 
measuring wnit for Gornji Korieani and pole 
numbers 56, 57, 58 and 39 with associated 
suspension accessories and cables for the OHL in 
"Vitovlje-Koricaai", were turned over to the ED 
Travnik. 



PROJECT MOTZP5700n 
LJUBACE POWER 

PROJECT DESCRIPTION: 

This project will benefit some 20,000 residents of 
the Municipalities of Tuzla and Zivinice. The 
project will rehabilitate the high voltage 
substation in the village of L j u b u .  This will 
improve power supply for the number of returnee 
villages within the Tuzla and Zivinice 
Municipalities. It wiIl also oreate preconditions 
for the r&um of more Croats to this arm. 

The identified USAlD budget for the Project is 
100.000 KM. 

PROJECT DATA: 

EquipmentIMaterials: KM 90,741 
Subcontracts: KM 0 
Demining: mi 5,244 
Project Cos( To Date: KM 95,985 

C W N T  STATUS: 

The Project scope of work was limited to the 
purchase of breakers, current transformers, 
protections relays, and mall  items necessary for 
the rehabilitation of the 35/20 kV Ljubace 
Substation. Installation will be performed by the 
End User at no cost to USAID. 
At USAID'S request, Parsons made initial site 
visit October 2 1 200 1. Preliminary 
documentation was received on October 26' 
2001. A UXO assessment q u e s t  was created on 
October 29" 2001. Tbe UXO assessment was 
completed on November 8' 2001. 

The Project was oficirlly approved November 
1 6 ' ~  2001. A purchase order fir  substation 
material was let for bid November 26* 2001 and 
was awarded on December 2 1 * 200 1. 

The equipment was delivered to the End User on 
February 26, 2002. Official turnover of the 
equipment was delayed by customs issues. The 
customs inspection was c o m p W  in March 2002 
and the ED installed the equipment. A joint final 
inspection was completed on Apd 10,2002. 

PROBLEMS & SOLUTIONS: 
Award of the purchase order was delayed while 
Pareons adjusted purchasing to remain within tk 
identified budget. These actions were coordinated 
with USAID md the End User. 

JOBS CREATED BY PROJEm 

INSTALLATION OF MATERIALS 
PERFORMED BY 

ELEKTRODISTRIBUCIJA 
1OOYo COMPLETE 

1 PLANNED VS. ACTUAL PROGRESS 
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PROJECT MODCP58OOa 
BRCKO DUBRAVICE 3 POWER 

- -  - 

PROJECT DESCRIPTION: 

This project will restore power to the Croat 
returnee village of Donje ,hbravice, located 
within the Brcko District. Currently there are 
35 Croat families that have returned. The return 
of an additional 30 Croat families is expected 
upon completion of the power project and 
housing reconstruction. The project includes 
reconstruction of 4 krn of transmission line, one 
substation, 2.7 krn of low voltage network and 
35 house connections. 

The identified USAID budget for the Project is 
300,000 KM. 

PROJECT DATA: CONSTRUCTION 

EquipmentIMaterials: KM 97 
Subcontracts: KM 146,940 
Demining: KM 431814 
Project Cost To Date: KIW 190,851 

CURRENT STATUS: 

The Project was approved by USAID November 
16Ih, 2001. Parsons made the initial site visit 
November 27" 2001. The End User provided 
designs in late December 2001. Parsons 
submitted a finalized scope to USAID which 
was approved January 10' 2002. I 

BRCKO DUBRAVICE POWER - POST 
CONSTRUCTION A UXO assessment request was submitted on 

December 26Ih 2001. The assessment completed 
during January 2002 identified 2,320m2 of 
UXO clearance to performed. 

JOBS CREATED BY PROJECT 
(SHOWN IN LABOR DAYS) 

USAID concurred with the demining 
requirement and requested that clearance 
activities begin. A subcontract for demining 
was awarded and activities began on May 7, 
2002. Demining activities were completed on 
May 13,2002. 

700 a 
¤ POTENTIAL 1- 

600 - 
.ACTUAL 

- 
500 - ,,, - - 

The project was released for bid on March 2, 
2002. A subcontract was awarded on April 17, 
2002. A notice to commence was issued after 
completion of the demining on May 2 1, 2002. 

A pre-construction meeting was completed on 
May 30, 2002. The subcontractor submitted 
designs on June 18, 2002, which were reviewed 
and conditionally approved. 

PUNNED VS. ACTUAL PROGRESS 

Nov- Dec- Jan- Feb Mar- Apr- May- Jun- Jul- Aug. S e p  03- 

01 01 02 02 02 02 02 02 02 02 02 02 The subcontractor submitted revised designs, 
which were approved on July 5,2002. 

A joint final inspection was completed on 
August 20, 2002. All puwh list items were 
completed on August 28, 2002. The project is 
complete. 

I I I I I I I I I I I I ~  

PEAWARD. DESIGN CONSTRUCTION 



PROJECT MOCBP5900f 
BUGOJNO POWER 

PROJECT DESCRIPTION: 

In 2000, USND fbnded one power project in 
the village of Gomji Cipuljic. That project 
restored electricity to 40 Serb returnee families. 
As a result, many more Serbs are returning to 
the village of Gornji Ciputjic sa donors decided 
to construct an additional 50 houses. These 
h m s  wiU be completed by the end of 2001. 
This project will provide electricity fw the 
newly reconstructed houses hnded by SFOR, 
Gennan Help and ASB (German Government). 
The project irrvolves reconstruction of 
transmission lines, low voltage network and 
house connections. nuuwnu r v w s R  - PRE COWS~RUCTION 
The identified USMD budget for the Project is 
200,000 KM. 

PROJECT DATA: 

Equipment/Matcrials: KM 97 
Subcontracts: KM 175,229 
Demining: KM 12,76 1 
Preject Cost To Date: KM 188,087 

CURRENT STATUS: 

The Project was approved November 1 6Ih, 200 1. 
Preliminary design information was received BUGOJNO POWER - POST CONSTRUCT[ON 
~ovember-21" 2001. The initial site visit was 
completed the same day. Parsons submitted the 
scope of work to USAID December 10" 2001. 
USAID approved the scope of work December 
2lS2O01. 

The project was released for bid on February 1, 
2002. Bid packages were received on February 
13, 2002. The low bidder's cost proposal was 
above the approved budget. A budget increase 
request was submitied for approval to USAID 
on February 26, 2002. USAID approved the 
budget increase on March 8, 2002. A revised 
Job Order was submitted to USAID and 
approved. 

A subcontract was awarded on March 28 and a 
notice to commence was issued on April 10, 
2002. 

A preconstruction meeting was completed on 
April 16, 2002. Tne subcontractor submitted 
designs which were approved on May 7, 2002. 
Construction activities commenced on May 27, 
2002. 

The contractor delivered the prefabricated 
substation building, ring unit and control panel. 

After inspection, it was determined that the 
equipment was not in accordance with the 
approved designs. 

JOBS CREATED BY PROJKT 
(S HO WN IN LABOR DAYS) 
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PROJECT MOCBP5900 
BUGOJNO POWER h- - 

The subcontractor installed the unapproved 
equipment. The subcontractor contacted the End 
User and received approval to use the 
equipment in exchange for additional work. 

Parsons met with the subcontractor on July 29, 
2002 to discuss the issue. The subcontractor was 
instructed to remove the unapproved equipment 
and replace it in accordance with the approved 
design. A 45-day time extension Change Order 
was approved by Parsons and USAID to allow 
the subcontractor to complete the project 
correctly. 

Cmmction activities are complete. The joint 
final ingection was completed on S e p t d e r  4, 
2002. 



PROJECT MODCP6280b 
CERIK POWER 

J 

PROJECT DESCRIPTION: 
This project will reconstruct the damaged electric 
grid in the village of Cerik, within the Brcko 
District. Cerik is the village where the return of 
Serbs (who are presently occupying Bosniak 
houses in downtown Brcko) is expected during 
this year. 

This project is considered a priority by OHR-N. 

The identified USAID budget for the Project is 
200,800 KM. 

PROJECT DATA: 

EquipmentMaterials: KM 16 1 C e N K  PQ\ . -. . .... , ,. ., . .., , . .,. . 
Subcontracts: KM 95,453 
Demining: - 10.232 
Project Cost To Date: KM 105,846 

CtlRRENT STATUS: 
The scope of work included the reconstruction of 
1.30 kin of transmission lines, 2.90 km of low 
voltage network, one substation and 64 house 
connections. 
USAID provided acceptance of the Scope of 
Work for this Project on March 1 5'h 2001. The 
UXO assessment for the Project completed on 
March 19Ih 2001 found the site to be at low risk. 
The Project was let for competitive bid on April 
I a. 

CERIK POWER - POST CONSTRUCTION 
12" 200 1. Bids were received on April 20Ih 200 1. 
Bid review was completed by April 27Ih 2001. A 
subcontract was awarded on May loth 2001. 
Notice to Commence was issued May 21'' 2001. 
The Subcontractor submitted the finalized project 
design on June 1 1Ih 2001. Parsons authorized the 
subcontractor to commence field activities on July 
15' 200 1. Woks began onsite on June 22nd 200 1. 
All works were punched out by September 10" 
2001. 

JOBS CREATED BY PROJECT 
( S H O W  IN LABOR DAYS) 
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PROJECT M9DCP2100a 
BRCKO - BUKVIK POWER - 

PROJECT DESCRIPTION: 

This project will rtcomtruct the damaged dsctric P 

network in the village of Bukvik, within the 
Brcko District. Bukvik is a village in which the 
return of Serbs (who are presently occupying 
Bosniak houses in Brcko downtown) is expected 
this year. BPRM will reconstruct 30 Serb houses 
in this village. This will enable 30 Bosniak 
families to return to Brcko once the houses for 
Serbs in Bukvik are reconstructed. This project 
is an OHR-N priority. 

I 

The scope of work included reconstruction of 
1.80 km of lO(20) kV transmission line, 
installation of two new substaticms, 9.32 km of 
low voltage network, and 129 house connections. 

USAID provided acceptance of bhe Scope of 
Work for this Project on March 15Ih 2001. The 
UXO assessment for the Project completed on 
March 13" 2001 found the site to be at low risk. 

The Project was let for competitive bid on April 
U" 200 1. Bids were received on A p d  20" 200 1. 
Bid review was completed by Apd 27' 2001. A 
subcontract was awarded on May 10" 2001. 
Notice to Commence was issued May 2 1 * 200 1. 

The Subcontractor submitted the finalized project 
design on June 1 1" 200 1. Pamom authorized the 
subcontractor to commence field activities on 
July 15" 2001. Works began onsite on June 22"* 
2001. All works were punched out September 
10"2001. 

:--. - 
PROBLEMS & SO-: 

The identified USAID budget f o ~  
l b - * L . -  - . 

352,588 KM. CA 
PROJECT DATA: 

EquipmenWaterials: KM 
Subcontracts: KM 
Demining: 
Project Cost To Date: KM 

CURRENT STATUS: 

tb Project is 

197,844 
10.693 

208,697 - T P JBSTATION 10m.4 kV BUKVIK 2 - PRL 
CONSTRUCTION 

SUBSTATION IO/O.4 kV BUKVIK 
CONSTRUCTION 

( JOBS CREATED BY PROJECT 
(SHOWN IN LABOR DAYS 1 I 

Land-ownership issues arose repeatedly in the 
1 

village of Bukvik. During July 2001, ED 
BrckoIRahic resolved the situation. 

The subcontractor completed all works before the 
period of performance ended September 20Ih 
2001. USAID has signed the Letters of 
Acceptance. 

PlAbNED VS. ACTUAL PROGRESS 
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PROJECT M9DCP2200a 
BRCKO - BUKOVAC POWER 

PROJECT DESCRIPTION: 

This project will provide a stable power supply to 
the village of Bukovac. The return of Bosniak 
minorities is expected to this village this year. 
MC SEA has already completed reconstruction 
of four houses in the village. 

The identified USAID budget for the Project is 
220,000 KM. 

PROJECT DATA: 

Equipment/Materials: KM 161 
Subcontracts: KM 69,173 
Demining: KM 7,060 
Project Cost To Date: KM 76,393 

CURRENT STATUS: 

The scope of work included reconstruction of 
two substations, 0.1 km of transmission line, one 
substation, 2.45 km of low voltage distribution 
network, and 32 house connections. 

USAID provided acceptance of the Scope of 
Work for this Project on March 15Ih 2001. The 
UXO assessment for the Project completed on 
March 6Ih 2001 found the site to be at low risk. 
The Project was let for competitive bid on April 
1 2Ih 200 1. Bids were received on April 20Ih 200 1. 
Bid review was completed by April 27Ih 2001. A 
subcontract was awarded on May loth 2001. 
Notice to Commence was issued May 21" 2001. 
The Subcontractor submitted the finalized project 
design on June 1 lth 200 1. Parsons authorized the 
subcontractor to commence field activities on 
July 1 5 ~  2001. Works began onsite on June 22nd 
2001. All works were punched out by September 
10"2001. 

The subcontractor completed all works before the 
period of performance ended. USAID has signed 
the Letters of Acceptance. 

SUBSTATtON $aKOVAC 2- POST C m R m K ) N  
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PROJECT M9RSP4400s 
KOMUSINA POWER 

PROJECT DESCRIPTION: 

This project will provide electricity to four 
viIlrges in the area of Komusina, located within 
the Municipality of Teslic. This is a very strong 
Bosniak and Croat returnee area. 

The identified USAID budget for the Project 
(under the CRSP) is 886,688 KM. 

PROJECT DATA: 

EquipmentMaterials: 
Subcontracts: 
Demining: 
Project Cost To Date: 

CURRENT STATUS: 

TIE scope of work included recoastruction of 7 c.r \ 

km of 10120 kV tnnsrnission line between the 
substation Blatnica, (also reconstructed by 
USAIDMI0 in 1999), and Slatina, 2.2 Ian of 
b r m h  transmission lines, five substations, 10.9 
km of bw voltage mark and 151 house 
comections. USAID, ED Doboj and Parsons 
reviewed md cmcurred with the scope of work. 
Parsons procured construction materials for the 
Project under MIS, (outside of budget shown 
above). 

The praject was let for bid April 51h, 2001. Bids 
were received April 13" 200 1. Bid review was 
completed April 20" 2001. A subcontract was 
awarded May 7& 2001. Notice to Commence 
was imed May 2 l* 2001. The subcon~raetor 
submitted designs to Pmm on June 2-8& 2001. 
A review meeting was held with the End User 
on June 29" 200 1. Overhead line works are 
now 100% complete a d  energized. The final 
iwpection was held on November 1 51h 200 1. 

Additional Works: USAlD requested that 250 
additional house c o ~ ~ c t i m s  be added to h e  
original subcontract scope of work on August 
20,200 1. 

USAID provided the End User a list of house 
connections September 2001. The End User, 
ED-Doboj, did not provide a reasonable aDd 
accurate preliminary design for this work. 

According to the signed Memorandum of 
Understanding between USAID and the h d  
User, the designs should have been provided in 
early October 200 1. 

USAID provided the End Uscr additional 
information concerning house connections on 
November 13, 2001. Parsons attended a status 
meeting with USAlD and the User an 
December 13, 2001. It was determined that the 
End User had still not completed the 
prel irninary designs. 

CONSTRUCTION 

SHOWN $Y LABOR DAYS 

PLANNED VS. ACTUAL PROGRESS 
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PROJECT M9RSP4400s 
KOMUSINA POWER 

7 

Parsons completed the first site visit on 
November 13, 2061. The End User finally 
submitted preliminary designs on January 18, 
2002. Parsons completed a second site visit on 
January 31, 2002. A scope of work was 
completed and sent to USMD and the End User 
for approval. The End User provided review 
comments OR March 4,2002. The scope of work 
was revised in accordance with the End User's 
comments and resubmitted on Mach  15, 2002. 
The End User approved the scope of work on 
March 2 1,2002. 

Parsons combined this project aod two others 
(MORSP1800s and MORSP4700s) inlo a single 
bid package. The package was released for bid 
on March 27,2002. A subcontract was awarded 
on April 25,2002. The notice to commence was 
issued on May 9,2002. 

A preaonstmction meeting WBS held on May 15, 
2002. The subcontractor s u b m i d  the OHL 
portion of the final design on June 7,2002. The 
design wfu reviewed by Parsons and returned 
for corrections. The second half of the design 
was d m i t t e d  by the subcontractor on June 20, 
2002. The End User conditionally approved the 
&sign. 

A joint finai inspection was completed on 
October 10,2002. Thc project is complete. 

PROBLEMS & SOLUTIONS: 

Landownershiv a Completion of a small 
portion of the trammisioa line was delayed due 
to landownership isrues. These problems were 
seriously complicated due to aon-cooperative 
attitudes of the Municipality and End Urn. 

The subcontractor completed all works possible 
before the period of pedbrmnce ended 
September 2oh 2002, but because the 
transmission system cwld not be completed, 
Parsons was forced to submit 60-day time 
extension request to USAlD that extended the 
period of pexformance to November lgh 2002. 
As noted above, all works were completed and 
energized during October 2002. The final 
inspection was finally held at USAID's 
convenience on November 15* 2002. 

This -final inspaction yielded a punch list 
consisting of several remarks made by the End 
User. The remarks by the End User ackessed 
issues that were outside the scope of work and 
the approved design. In addition, land 
ownership issues resurhced around the 
placement of pole #26. 

The situation was finally resolved by the 
removal-relocation of pole #26 and the 
installation of two tension poles. USAlD 

A final time extension request was forwarded to 
USAID on December 26" 2002. The issues 
associated with the delays were beyond tbe 
subcontractor's ability to control. As such, the 
time extension request was considered fair and 
reasonable. 

Additional Works: A USAlD request of August 
20" 2002 for the addition of 250 houses to the 
subcontract is also subject to non-cooperation 
ftom the Municipality and End User. 

Though USAID provided the End User with a 
listing of houses to be connected in September 
2002, ED-Doboj faikd to provide a rcasomble 
and accurate preliminary design for these efforts. 
According to the signed Memorandum of 
Understanding between USAID and the End 
User, these designs should have been provided in 
early October 2002. 

USAID provided to the End User additional 
information concerning house connections on 
November 13Ih 2002. Parsons attended a status 
meeting with USAlD and ttK End User on 
December 13' 2002. It was found that the End 
User had not completed the preliminary designs. 

accepted the completion of a l l - ~ u n c h  list items 



PROJECT M9HNP4700z 
IVANJICA POWER 

PROJECT DESCRIPTION: 

Ivanjica is a settlement located on the road 
between the towns of Trebinje in the Republic 
of Srpska and Dubrovnik in the Republic of 
Croatia. The settlement was established during 
the 1970's with most residents employed by six 
state owned companies that were located in the 
immediate vicinity. Before the war, Ivanjica 
had over 2,000 residents of which 1,500 were 
Serbs (the rest were Bosniaks). During the war, 
all buildings in the settlement were destroyed. 
The first returns to the area began in November 
1999. Presently there are 113 Serbs and 8 
Bosniaks in the village. Other donors are now 
actively reconstructing 50 houses 

USAID is funding the reconstruction of 
approximately 3 km of a 10 kV transmission 
line, the installation of three substations, and 
reconstruction of the setdements low voltage 
distribution system. 

The original USAID budget for this Project was 
600,000 KM. The avail 

able identified USAID budget for CRSP 
implementation is 1,603,784 KM. 

PROJECT DATA: 

EquiprnentlMaterials: KM 409,033 
Subcontracts: KM 770,114 
Dcrnining: KM 150.724 
Preject Cost To Date: KM 1,329,871 

CURRENT STATUS: 

MIS Activities: During July 2000, USAID 
initiated a plan to supply power to the village of 
Ivanica by construction of a lOkV transmission 
line across the border to a small substation in 
Bergat, Croatia. Parsons completed the initial 
scope of work on August 28,2000 and finalized 
procurement of 185,000 KM of material. The 
subcontracting process was placed on-hold due 
to coordination difficulties between HEP and 
ED-Dubrovnik. 

In October and November 2000, USAID 
completed a subcontract for the reconstruction 
of the old substation building to be used by EP- 
HZB for support of their operations within the 
area. The cost af these repairs was 95,620 KM. 

Coordination with C r o a :  During January and 
February 2001, USAID was ~II c&tiauous 
communication with the Croatian Government 
and HEP. 

Though USAlD agreed to reconsmcl a 2x20 
kV transmission system fiom Dubrovnik to 
Gomje Bergat, the negotiations nevertheless 
staHed. On March 28' 2001 USAID formally 
placed the Project on hold 

-~ -- -. 

IVANJlCA POWER - PRE CONSTRUCTION 

IVANJICA YOWEK - WS1 LWNbI KUUl IUN 
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PROJECT M9HNP4700z 
ZVANJICA POWER 

On July 1 8Ih, 2001, USAID held meetings with 
al of the Croatian interests and the Project once 
again began to build momentum. After the 
meeting, USAID informed Parsons that the 
Project was no longer on hold and that Parsons 
should proceed with the development of the 
BiH LVN as previously agreed and with a 
simplified power supply fed from the Gornji 
Bergat substation. 

During August 2001, Croatian officials again 
required the completion of bath stages of the 
medium vokage works. A formal design had 
been obtained fiom HEP for the first stage of 
the medium voltage and substation works within 
Croatia in July 2001. Parsons completed a 
review on July 31'' 2001. The second stage of 
the medium voltage, (a 2x20kV interconnect to 
thc main Dubrovnik substation), was completed, 
but HEP did not release it until December 6' 
2001 afier a formal Locatim Permit was 
approved by the governing authorities. 

During meetings on December 6, 2001, HEP 
notified USAID and Parsons that a construction 
pcrmit would not be provided in the immediate 
future because of land ownership issues. 
Parsans discussed this situation with USAID 
and it was agreed that Parsons would commence 
procurement activities and that the issue of the 
construction permit would be addressed at a 
later date. In accordance with this strategy, 
P a r s o ~ ~  let the subcontract for bid on December 
18,2001. Bids were received Jmuary 15, 2002. 
Parsons completed a technical review on 
January 20,2002. 

USAID informed Parsons on February 13,2002 
that a power supply would not be sourced fiom 
Croatia. USAiD directed P m n s  not to award 
a subcontract for the work in Croatia and to 
i.nitiate scope development for a power source 
in Trebinje, BiH. The new scope of work 
Included reconstruction of a 10/20 kV LVN, 35 
kV OHL and substation in Ivanjica. 

USAlD informed Parsons &at the project in 
BiH must be completed by June 30,2002. 

Based on the early completion date, USAlD and 
Parsons met on February 14, 2002 to discuss 
preliminary details of the revised scope of work. 
Initial meetings with the EDs in Trebinje and 
Mostrtr were scheduled and completed on 
Febmary 19 and 20,2002. 

Ivaniica Substation: Based on these meetings, 
equipment specifications for the Ivanjica 
substation were developed and submitted to ED 
Mostar. The ED approved the specifications on 
February 27, 2002. Since this project is a major 
priority, USAID directed Parsons to sole source 

the equipment. Fortunately, very similar 
equipment was being procured for another 
CRSP project and justification to increase the 
existing purchase order was agreed. Equipment 
delivery was completed June 3,2002. 

The substation soope of work was completed 
March 8, 2002 and sent to USAID and the End 
User for approval. The scope of work was 
approved on March 12, 2002 with minor 
corrections. A bid package was released for bid 
on March 13,2002. A subcontract was awarded 
and a notice to commence was issued on April 
9,2002. 

The subcontractor submitted substation designs 
on May 8, 2002 which were approved on May 
to, 2002. The 4 MVA and 50 kVA transformers 
were delivered and installed. 

Change M e r  001 was submitted and approved 
by USAID. Change Order 001 increased the 
scope of work to inchde consh-uction of a 
transformer oil sump. The original as-built 
drawings for the substation indicated that a 
sump existed. Site investigations proved that it 
did not exist. 

A joint final inspection was completed on June 
21, 2002. The final inspection produced minor 
punch list. The substation project is 100% 
compkte. The only outstanding issue was the 
Federal Energy Authority's final review of the 
project before energizing the ebcmcal system. 
The Federal Authority required minor 
corrections to the substation design 
documentation. The subcontractor completed 
the required corrections and submitted the 
revised designs to Parsons on June 28, 2002. 
Parsons delivered copies of the revised design 
to the Federal Authority the same day. 

1012Q kV LVN and 35 kV TL: Site 
assessments of the 10/20 kV LVN and 35 kV 
TL were scheduled and completed on February 
25 and 26,2002. 

ED Trebinje provided a route selection for the 
new 10/20 kV L W .  

UXO assessment found the route to be heavily 
mined and an alternate route was agreed. A 
portion of the LVN was moved underground to 
avoid the mined areas. The ED provided 
preliminary design data on February 25,2002. 

Assessment of the existing 35 kV TL route was 
required to quantify war damage and 
reconstruction requirements. The 35 kV TL 
reconstruction was planned to prewar 
conditions. 

ED Trebinje provided as-built drawings of the 
existing system on February 19, 2002. The TL 



PROJECT M9HNP4700i 
IVANJICA POWER 

route was also heavily mined. Demining 3 I", 2001, inaugural ceremony. 
activities began m Mar& 29, 2002 a d  were 
completed an April 20,2002. Parsans completed all works by October 26Ih 

200 1 and fulfilled USAID's logistical 
The scopes of work for additional L W  and TL requirements for tempararily energizing the 
were submitled to USAID on March 4 and system with a generator. 
approved on March 6,2002. An estimate of the 
construction cost was completed and a budget 
increase request was submitted to USND on 
March 4 and approved on March 7,2002. 

A bid package was release on March 13, 2002. 
A subcontract was awarded on April 3 and a 
notice to commence was issued on April 5, 
2002. 

Parsons completed several meetings with the 
subcontractor who expressed concern regarding 
material delivery schedules and approvals for 
blasting. Change Order OOlwas submitted and 
approved by USAID, which permitted the use of 
a larger diameter underground cabIe. The larger 
diameter cable was currently available and 
eliminated the 45-day delivery time. Persons 
and USAD dso assisted the subcontractor in 
acquiring blasting permits. The E l l s  accelerated 
design reviews and approvals, which permitted 
the mbcontractor to acquire thc blasting permits 
and licenses to purchase blastins materials. 

Chanp Order 002 was submitted on May 14 
and approved by USAID on May 17, 2002. 
Change Order 002 provided for the purchase 
and installation of disconnect switches. The TL 
s p w  two different ED territories. The 
additional equipment will be placed at the 
dividing line between the territories. The 
purpose of the discomect will be to help 
quickly identify in which ED territory TL faults 
arc located. 

A joint final inspection was complered on June 
21, 2002. Tlis portion of the project is 100% 
complete. 

LW: Parsone submitted the scope of 
work for the B H  low voltage network to 
USAiD on July 18", 2001. Remarks were 
received born EF-HZB on July 23A 200 1. The 
Project was let fw bid on August 13" 2001. 
Bids were received on August 27" 2001 and a 
subc~ntract awarded on August 29Lh 2001. 
Notice to Commence was issued September 5" 
200 1. 

Design documentation was provided on 
September 2oh 200 1. Conditional approval was 
provided September 24' 2001. The subcoalract 
was punched out before the period of 
performance ended December 26", 200 1. 

Included within the scope of work was a 
USAID requirement that all of the overhead line 
work be completed before a proposed October 



PROJECT M9USP6500c 
DONJA IVANJSKA POWER 

PROJECT DESCRIPTION: 

Donja Ivanjska is a village located in Bosanska 
Krupa Municipality, near the border of the Novi 
Grad Municipality. Over 500 Serb families lived 
in Ivanjska before the war. During the last two 
years large reconstruction activities have been 
undertaken by the international community to 
create normal living conditions for the Serb 
returnees to this area. The electrification of this 
village will contribute to the sustainability of the 
returnees to Donja Ivanjska and will hrther 
encourage the return of Serb minorities to the 
area. 

The identified USAID budget for the Project is 
120,000 KM. 

PROJECT DATA: 

Equipmenth4aterials: KM 97 
Subcontracts: KM 90,224 
Demining: KM 10.432 
Project Cost To Date: KM 100,753 

CURRENT STATUS: 

The scope of work includes reconstruction of 0.7 
km of transmission line, 1.8 km of low voltage 
network and the installation of one pole 
substation. 

During March 2001 Parsons received final 
appioval for Project implementation. The 
Project was let for competitive bid on May 151h 
2001. Bids were received May 30" 2001. A 
subcontract was awarded on June 20Ih 2001. 
Notice to Commence was issued on June 27" 
200 1. Subcontractor designs were submitted 
July 2 0 ~  200 1 and approved on July 24th 200 1. 
Final inspections were completed in late 
September 200 1. Letters of Acceptance were 
submitted to USAID October 1 2001. 

DONJA lVANJSKA POWER - PRE CONSTRUCTION 
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PROJECT M 
VISEGRAl 

PROJECT DESCRIPTION: 

The village of Kaostice is located in the 
Municipality of Visegad (majority hard line 
national SDSISRS). The village consists of two 
pa*: Gornje and Donje Kaostice. The return of 
the 200 pre-war Bosniak minority households to 
Kaostice area commenced last year. 

Funded by the EU, the DRA has already repaired 
a number of houges and the power grid in Danje 
Kaostice (transformer areas number 1 and 3). In 
Gornjc Kaosticc (tramformer area number 2) 
houses were not repaired and therefore 
electricity was not restored to this settlement. 
USAID will extend the transmission line from 
Donje Kaostice, rehabilitate the low voltage 
newark, install a substation, and provide house 
connections for houses repaired by IRC. 

The identified USAIL) budget for the Project is 
300,800 KM. 

PROJECT DATA: 

EquipmenVMaterials: 
Subcontracu: 
Demining: 
Project Cost To Dale: 

USALD approved the project June 20" 2001. 
Parsans made initial site visits to the Project July 
20' 200 1. A scope of work was submined to 
USAID August 20' 2001. Approval was 
received A u p t  21* 2001. The Project was 
releasad for bid August 30' 2001. Bids were 
received September 1 4 ~  2001. A subcontract 
was awarded September 19& 2001. Notice to 
Commence was issued October 5' 2001. The 
design was approved on October 15'2001. 
USAID approved a Cbange Older on November 
27" 2001 that added 17 house connections and 
2.6 kilometers of LVN. The Change Order 
extended the period of p e r f i a n c e  to January 
gth 2002. 

A no cost time extension was approved by 
USATD. The additional time was required to 
complete the project as a result of winter weather 
impacts. The revised period of performance 
expired on February 18,2002. 

A final inspection was held on February 14, 
2002. The punch list was completed on February 
12,2002. 

PROBLEMS & SOLUTIONS: 

The End User did not make preliminary design 
information available until August 8". This is 
almost three weeks later than the 30 days 
required in the Memorandum of Understanding 
between USAID and the End User. 

,RsPOlOOkk 
1 POWER 

KAOSTICE POWER - POST CONSTRUCTION 

JOBS CREATED BY PROJECT 
(SHOWN IN LABOR DAYS) 

700 

600 

500 

400 

300 

200 

100 

0 

PLANNED VS. ACTUAL PROGRESS 

Jun-01 Jul-01 AueOl Sop01 Oct-01 Mv-01 Oec-Ol Jan-02 Feb-02 Mu-02 

B PEAWARD . DESIGN CONSTRUCTION 



f ROJECT MlRSP0200f 
BAN PIJESAK POWER 

PROJECT DESCRIPTION: 

Though pre-war PodzqIje Municipality was 
predominantly Bosniak, hard-line Serb nationalist 
art now in control. The return of Bosnisk 
minorities to Han Pijesak commenced last year in 
three BosnIak returnee villages where B P W  
repaired houses and USAID restared electricity. 
Funded by Obnova 2000, DRC is repairing 41 
Bosniak houses in the viilages of Godenje, 
Stoborani and Brloznik. The scope of work for 
this Project includes rehebilitation of the 
transmission line, 3 substations, and the low 
voltage networks necessary Eor 8 house 
connections. The identified USAID budget for 
the Project is 938,729 KM. 

PROJECT DATA: 

Equipment'Materials: KM 97 
Subcontracts: KM 757,219 
Dcmining: -- KM 181,413 
Project Cost To Date: KM 938,729 

CURRENT STATUS: 

USAID approved the project June 20', 2001. 
Parsons made initial site visits June 28' 2001. 
h b l e  to source plans or maps, Parsons 
expedited initiation by issuing two subcontracts 
for survey swvices July 17" 209 1. The surveys 
were completed August 16" 200 1. Based on the 
surveys, Parsons developed a desigdbuild scope 
of work for construction that USAID approved 
August 3 1" 2001. UXO clearance was performed 
for 12,600 m2 of route between September 13" 
and 29' 200 1. 

Parsons postponed bidding until October 12" 
2001 to allow completion of the UXO clearance 
and associated repom. Bids were received 
October 20' 2001. Commercial pachges were 
opened on October 3lS 2001 and found that a 
budget increase to 840,000 KM was required in 
order to implement the entire scope of work. 

As a result of winter weather condhions, USAID 
approved a 45-day no cost time extension. The 
high snow levels delayed site surveys and 
subsequently, completion of designs. The work 
in this area is within known mine fields and for 
safety purposes it was prudent to wait for 
improved conditions. 

The subontractor submitted fml design for 
Parsons review at tbe end of February 2002. The 
subcontractor resubmitted the designs without 
making the corrections. Meetings were held to 
schedule design completion. 

HAN PIJESAK POWER - PRE CONSTRUCTION 
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PROJECT MlRSPOZOOf 
HAN PIJESAK POWER 

Parsons Procwement completed a fwther 
meeting on May 6,2002 to determine reasons for 
the subcontractor's non-cooperation. The 
subcontractor was directed by Parsons to acquire 
a compeient designer to complete the outstanding 
designs. At a meeting on May 20, 2002, the 
subcontractor introduced the new designer and the 
subcontractor was given a deadline of June 1, 
2002 to complete the designs. During the 
meeting, USAID recommended a 90-day time 
extension if the subcontractor submitted 
acceptable designs. The subcontractor submitted 
all of the outstanding designs, which were 
approved an June 1 1,2002. 

Pursuant to Parsons recpest, the subcontractor 
submitted a revised cons€rttction schedule on June 
4, 2002. Additional details regarding the schedule 
were requested and submitted. Since the designs 
were approved the subcontractor made slow, but 
steady progress. The subcontractor engaged 
additional manpower and housed them close to 
the site. 

USAID requested two Change Orders for 
additional work. The first Change Order would 
exchange OHL with underground cable. Parsons 
addressed the use of underground cable during 
development of the scope of work. Due to budget 
limitations, USAlD decided to proceed with a 
scope of work that required OHL at this location. 

USAID approved a time extension through July 
30,2002. The time extension was approved with a 
caveat; the subcontractor would have until July 30 
to complete 78% of the project. If the 
subcontractor accocoplished the work, the 
subcontract would not be terminated. 
Unfortunately, the subcontractor made only 
minimal progress during the July construction 
period and only completed approximately 45% of 
the pruject. The subcontract was terminated and 
h a 1  settiement negotiations were completed on 
September 9, 2002. A Change Order to the 
original subcontract to reduce the value was 
submitted to USAID for approval on September 
25,2002. 

A new subcontractor was selected and the cost to 
complete the remaining work was agreed. The 
subcontract was awarded on August 26, 2002. 
Construction of the outstanding work 
commenced. 

Construction progress was delayed by the final 
negotiations with the former subcontractor and 
weather which caused flooding. 

approval on October 30,2002. USAJD approved 
the Change Order on November 8, 2002. An 
addition& UXO assessment request was issued on 
October 30 and completed on November 6,2002. 

A pint final inspection was completed on 
December 13, 2002. All punch list items were 
completed on December 16,2002. The project is 
complete. 

A budget increase to provide h d s  for the 
additional house connections was submitted on 
October 8 and approved on October 11, 2002. A 
revised Job Or&r was submitted, and approved 
on October 24, 2002. A Change Order for the 
additional work was submitted to USAID for 



PROJECT M 1 RSP030011 
PALE POWER . 

PROJECT DESCRTPTIW: 

Modrik and Plutine are Bosniak returnee villages 
located in the Muniuipality of Pale. Funded by 
Obmva 2000, in the year 2001, DRC win repair 
38 houses in these villages. The lack of power 
supply presents a serious obstacle for sustainable 
return to these villages, which is why USAID E will repair the pawer grid h r  the villages of 
Prutine and Modrik. 

PROJECT DATA: 

Assistance to the Municipality of Pale is 
currently prohibited under Section 566 of the FY 
2001 Foreign Operations Appropriations Act. 
Neither construction nor any other activity could 
be vndertehn until the waiver of the Lautenberg PALE POWER - UNDER CONSTRUCTION 

Amendment was obtained on July 9". 

The identified USAlD budget for the Project is 
400,OeO KM. 

Demining: KM 6;038 
Project Cost To Date: KM 127,129 

CURRENT STATUS: 

USAID approved the pmject on Junt 20' 2001. 
A preliminary beneficiary listing was obtained 
from USAiD July 2om 2001. F(UJOOS made 
initial site visits the same day. Preliminary 
designs ware obtained fiom the End User July 
27" 200 1. P m n s  submitted a finalized scope of 
work for USAID review July 30' 2001. USAID 
aoceptance of the design was rmeived August 2** 
200 1. Ead User eocgranee was received August 
@ 2001. The Project was released for bid 
Au t 16' 2001. Bids wen rcceived August P 23 2001. A subcontract was awarded August 
31' 2001. Notice to Commence was issued 
September 1 dh 200 1. 

A ' int anal inspection was held on November t' 16 2001. This project is colloplcte. 

JOBS CREATED BY PROJECT 
(SHOWN IN LABOR DAYS) 
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PROJECT MlMP0400dd 
FOCA POWER 

PROJECT DESCRIPTION: 
This project will suppart the return of Sosniak 
minorities to the area of Popov Most (Foca 
Municipality) by repair of the electrical 
distribution systems within several hamlets 
located in the municipality of Fwa. The Project 
will directly support the efforts of DRA who 
planned to reconstruct 3 1 houses during CY 200 1. 

Assistance to the municipality of Foca is currently 
prohibited under Section 566 of the FY 2001 
Foreign Operatiom Appropriatians Act. Neither 
construction nor any other activity could be 
undertaken until the waiver of the Lautenberg 
Amendment was obtained on July 9Ih. 

The identified USAID budget for the Project is 
600,00(1 KM. 

PROJECT DATA: 

Demiainp: KM 17,760 
Project Cest To Date: KM 510,673 

CURRTZlUT STATUS: 
USAID approved the project June 20, 2001. On 
July 24" 2001 USAID placed the Proiect on hold. 

Tk project was released for bid on February 28, 
2002. A subcontract was awarded on March 26 
and a notice to commence was issued on April 10, 
2002. 

'& PEajecr was reliased for iGlmentation 
September 9 2001. Parsons made initial site 
visits September 21' 2001. A scope of work was 
developed and submitted to USAlD November 
1 9 ~  2001. USAID approved the scope of work 
November 27,2001. 

The subeon@actor submitted bigs fbr approval 
on May 14,2002. The designs were reviewed and 
rehuned for corrections. The subcontractor 
submitted revised designs that were conditiomlly 
approved on June 7,2002 by Parsons and the End 
user. 
USAlD identified four additional house 
connections 2nd 1,100 m of additional LVN to be 
added to the subcontract scope of work on July 
29,2002. A scope of work for the additional work 
was submitted k~ USAID for approve! on August 
9, 2002. USAID approved the scope af work the 
same day. Change Order 001 was developed and 
submitted for approval on A u w t  27, 2002. 
USAID approved the Change Order on August 
29,2002. 

An additional UXO assessment v e s t  waf 
issued on August 9 and completed Auglrst 30, 
2002. 
Constlvction of all work is complete. The joint 
final inspection was completed on September 12, 
2002. 
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PROJECT Ml RSPOSOOa 
DOBOJ POWER 

PROJECT DESCRIPTION: 

Prt-war Foca ( D e h j  Municipality) was a mixed 
community of Bornian Croats and Serbs. In 
2001, SRSA will reconstruct 85 houses for 
Bosnian Croat returnees. About 90% of 
beneficiaries of this housing program will return 
fiom Zagreb. The houses SRSA selected for 
reconstruction are scattered throughout the 
village. The scope of work inchdes 
reconstruction of 6.5 krn of 20 kV OHL, five 
pole substations, 21 km of low voltage network 
and 85 house cannections. Limited 
impmvements t~ a 35110kV substation are abo 
required. 

The Project also includes a limited number of 
improvements to one cell of the Doboj 
Substation. Switchgear for the substation was 
procured as a Change Order to a purchase order 
originally identified for MORSP0600. A 
subcontract was awarded October 2nd 2001. 
Deliveries were compkkd in early January 
2002. 

Winter weather conditions seveely impacted 
the progress of this project. Change Order 001 
was a 30-day no cost time extension. Change 
Order OOlwas submitted to USAID on February 
15 and approved on Mar& 4,2002. The period 
of performance was extended until April 3, 
2002. 

The identified USAU) budget for the Project is 
750,000 KM. 

PROJECT DATA: 

EQuipmedh4aterials: KM 21,857 
Subcontracts: KM 691,965 
Demining: KM 5,335 
Project C a t  To Date: KM 719,157 

CURRENT STATUS: 

USAlD approved the project Juoe 2oU 2001. 
Though Parsons made initial site visids June 2dh 
200!, preliminary design infarmation was not 
provided by the End User until August I* 2001 
(two-weelu late and poor quality). A scope of 
work was submitted to USAID August 171h 
200 1. Approval was received August 30' 200 1. 
The Project was let for bid Septtrnber 4h 2001. 
Bids were received September 13' 2001. 
Award was delayed bemuse the bids exceeded 
the identified budget (see Problems & 
Solutions). A subcontract for the LVN 
construction was awarded Novembe~ 9" 200 1. 
NTC was issued November 26'. The 
subcontractor submitted designs on December 
19' 2001. These designs were submitted to 
USAID January 10'2002. 

JOM ClWUTED BY PROJET' 
(SHOWN w LABOR DAYS) 

2,000 

1,500 

1,000 

500 

0 

PLANNED VS. ACTUAL PROGRESS 

np- M,,.h @ * a- Nou- ac- Jrr Fo Ma.&,- w- JRm 
01 M 01 ~l l -01 01 01 01 01 m m m a m m 02 

PFEAWAW) D5lGN CONSTIUCTIOW , 



PROJECT MlRSP8500a 
DOBOJ POWER 

Change Or&r 002 was a 15-day no cost time 
extension. The additional time was required as a 
result d the delays of landowner issues. The 
period of performance was extended until. A~r i l  
19, 2002. 

The joint final inspection was completed onm 
I 

~ ~ r i l  15 aod ali punch list ite-m were I 
completed on April 19, 2002. Noted on the, * 
punch list was the fact that the subcontractor; 
cleared the wrong route. In doing so, the 
subcontractor destroyed the landowner's fruit. 
trees. 3 
PROBLEMS & SOLUTIONS: 

The total works identified by USAD exceeded 
the original budget of 650,000 KM. Parsons 
submitted a change in budget request to USAID 
by October loth to increase the budget to 
750,000 KM. USAID approved the budget 
increase Octbber 24'. 



PROJECT MlRSP0600x 
DERVENTA POWER . 

PROJECT DESCRIPTION: 

In pmwar Poliar &arc were 380 houses; in 
Susfijari there were 821 homes. These villages 
were typically 98% Bosnian Croat and 2% 
Bosnian Serb. SRSA will reconstruct 52 houses 
for Bosnian Croat returnees in these two villages. 
This is a cross-border return project since all the 
beneficiaries wili return from the area of 
Slavo~xki Brod in Croatia. 

The scope of work includes rehabilitation of 6.7 
km of 20 kV OHL, reconstruction of 9.5 km of 
low voltam network, installation of three pole I 
substatlo& and provision of 52 house 

POWER - PRE CONSTRUCTION 
connections. 

The identified USAID budget Eor &e Pioject is 
540,000 KM. k.-. * ' A - b  - 
PROJECT DATA: 

Equipar/Materials: KM 
-1 97 

S u b c o ~ c t s :  KM 244,260 
Demining: KM 5,867 
Preject Cost To Date: KM 250,224 

-2, 
CURRENT STATUS: * - 1 ,  

r , .  - 
USAID approved the project on ruse 20Ih 2001. 
Pirw)m made initial site visits on June 29" 2001. 
Preliminary design inkmution inchdint 

ULKVEIY I A WWEK- ru31 L U N ~ I K U L  I IUN 
proposed kwficiaries was obtained on July 19 
2001. A scope of work was submitted to USAID 
on August 1' 200 1.  Comments were received on 
Auguet 21* 2001. Prisons immediately 
reslfrmitted the scope and approval was received 
on August 30* and the Project war let k r  bid the 
same day. Bids were received Septerntwr loh 
2001. lls subcamact was awarded on 
geptamber 20" 2001. Notice to Cammence was 
issued Scptcmbor 28' 2001. Designs were 
conditio~mlly approved October 15" 2001. 

I 
Designs w r e  revised and approved on 
November 9' 2001. Tbe Project was punched 
out on January 25' 2002. 

PROBLEMS & SOLUTIONS: 

- 
JOBS CREATED BY PROJECT 

( S H O W  LN LABOR DAYS) 

Severe winter weather during December, 2001 
and January, 2002 clalayed completion of the 
Project. A request far extension of the period of 
p c h a c e  h m  January 1 lth to Febtuary 10'" 
2002 was submitted to USAID on January loth 
2002. 

a PEAWARD DeSlGN CONSTWTION 



PROJECT MlBLP0700i 
GRADISKA POWER 

PROJECT DESCRIPTION: 

Pre-war Orahova had a population of 2,900, of 
which 93% were Bosniaks. Seventy-four 
Bosniaks stayed in the village throughout the war 
and an additional 750 returned after 1998. Most 
returnees had been refugees in the BiH 
Federation, Austria, and Germany. Over 200 
houses have been recanstructed by Bosniak's 
using their o w  resources and 38 houses have 
been reconstructed by donors (IRC, Danish 
Council, and World Vision). The process for 
returning the 70 Serb families &om Croatia and 
displaced Bosnian Serb families occupying 
Bosiak houses in Orahova, is underway. 

The scope of work includes rehabilitation of 1.3 CRADlSKA POWER- PRE CONSTRUCTION 

krn of high voltage line, reconstruction of 10 km 
of low voltage network, installation of four pole 
substations and provision of 250 house 
connections. 

The identified USAID budget for the Project is 
470,000 KM. 

PROJECT DATA: 

EquipmeIltJMaterials: KM 97 
Subcontracts: KM 420,060 
Demining: KM 13,684 
Project Cost To Date: KM 433,841 

CWRRENT STATUS: 

USAID approved the project June 20Ih, 2001. 
Parsans made initial site visits June 2grn 2001. A 
scope of work was submitted to USAID August 
9" 2001. Approval was received August 16" 
2001. The Project was released for bid August 
23& 2001. Bids were rmeived August 3 1" 2001. 
A subcontract was awarded September 17& 200 1. 
Notice to Commence was issued September 2sm 
200 1. Subcontractor designs were approved 
October 16" 2001. Material submittals were 
approved November 5' 2001. Construction of 
the original Ecape of work is 100% complete. All 
material is delivered. The subcontract period of 
performance ended January 29Ih 2002. 

Change Order 001 was submitted to USAID as a 
no cost time extension. USAID approved the 
NCTE on January 30, 2002. The period of 
perfonname was extended until February 28, 
2002. 

USAID requested that Parsons prepare Change 
Order 002 for additional work on December 17, 
2001. The scope of work was revised several 
times as a result of changes by the End User. A 
final scope of work was approved on January 29, 
2002. 

JOBS -TED BY PROJECT 
( S H O W  IN LABOR DAYS) 
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PROJECT MlBLP0700i 
GRADISKA POWER 

I . 
The Change Order was submitted to USAID on 
February 27 and approved on March 4,2002. The 
Change Order also extended the period of 
performance until May 12,2002. 

A 15-day no cost time extension was approved to 
keep the subcontract in force until change, Order 
002 was approved. 'a 
A joint fmt inspection wa6 campleted on April 
29. 2002. All punch list items were completed by 
May 10,2002. 

Additional Work: USAJD ideatified additional 
work to be completed under this project on May 
8, 2002. The additional work included 1260 m of 
L W  and 19 house connections. Parsons 
completed a scope of work, which USAID 
approved on May 24, 2002. A UXO assessment 
request was issued on May 2 1 and was completed 
on June 21, 2002. The additional work was 
subcontracted as a basic ordering agreement on 
June 28, 2002. The original period of 
performance was scheduled to expire on August 
23,2002. Change Order 001 was approved which 
provided 14 additional contract days to complete 
the work. The additional time was required 
because the new subcontractor was not familiar 
with the design procedures which delayed the 
start of construction activities- 

/- 

A joint final inspection was completed on 
September 5,2002. The project is complete. 

PROBLEMS & SOLUTIONS: 

Preliminary design information was not received 
fiom the end user until August 8". Tbis is almost 
three-weeks later than the July 20" deadline 
required by the Memorandum of Understanding 
between USAID and the User. 



PROJECT MlBLPOSOOr 
BIUJEDOR POWER 

PROJECT ILl!%CMlTION: 

This Project will m o a m i c t  ele~tlrical distribution 
systems in the villages of Kamicani and Kevljani 
(locale of Kozarac). Only 500 of the pre-war 
1,800 Bosniak families now live in thest two 
villages This Project will support the various 
donors who have been involved in the 
reco114trnctibn of over 270 bum. Owners 
reconsmred another 70 houses through their 
own means. 

h s h m c e  to the Municipality of Prijedor is 
currandy prohibited u d e r  Section 566 of the FY 
200 1 Foreign Operations Appropriations Act. 
Neither construction nor any other activity could 
be underraken until the waiver of tbt tautenberg 
Amendment was obtained on July 9 ~ .  

The scope of work includes recomtnrctian of 6.7 
km d high voltage line, mconstructim of 34 km 
of low voltage network, installation of six pole 
dwt8hns and provision of 300 house 
wmectians. The identified USALD budget for 
the Praject is 1,310,000 KM. 

Dern&g: KM 31,177 
Project Cost To Date: KM 968,001 

CURRENT STATUS: 
USAlD approved the projeot June 2dh, 2001. 
USAID obtained the rekaae of tk hutenberg 
Agreement July 9' 2001. Panops made initial 
rite visits Jdy  26' 2001. Preliminary desim 
iaformation was received hm the E d  Usa 
September 22" 2001. This suhmittri took eight 
weeks longer thra the 30-days requivsd by the 
memorPndum of understanding betww USAID 
and the Ead user. 

Pimons mbdicd the scope of work to USMD 

S F  
2001. The Project was bid October 

3 2001 @d a 3~bcuntract awarded November 2nd 
2001. MTC was issued November 19'2001. 
Submnbactor dsigns were appmved Jlrnunty 1 gth 
2002. 

On February 12, 2002, USAD identified 
additiond wark to be completed md reqnestd 
that a Change Order be prepared. 

Parsans prepared the Change Order for 
approximately 1950 m of  LVN is the Villas of 
Kamicaai, 450 m of LVN in the Village of 
Kevljani and 35 h o w  eanncctions. 

Chvlge Order 0112 was #Ibmiuecl March 4 and 
appmved on M m h  I, 2002. A joint final 
inspecdon was held and all punch list items were 
completed on April 23, 2002. 

JOBS CREATED BY PROJECT 
(SHOWN IN LABOR DAYS) 
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PROJECT MlBLPO800- 
PRIJEDOR POWER 

C 

Additional Work: USAID identified additional 
house connections and LVN. This work and 
completed under a new subcontract. The scope of 
work for the additional work was submitted to 
USAID for approval on April 16 and approved on 
April 28, 2002. The additional work was released 
for bid on May 9, 2002. A subcontract was 
awarded on June 3 and a notice to commence was 
issued on June 14,2002. 

The subcontractor submitted designs for approval 
that were conditionally approved on June 26, 
2002. 

The joint final inspection was completed on 
August 16, 2002. All punch list items were 
completed on August 24, 2002. The project is 
complete. 

PROBLEMS & SOLUTIONS: 

Severe winter weather in December, 2001 and 
January, 2002 delayed Project implementation. A 
no cost time extension was submitted to USAID 
on Jarmary 19'. USAID approved the NTCE on 
January 30,2002. 



' PROJECT MIRSP0900w 
BRATUNAC POWER I 

PROJECT DESCRIPTION: 

This OHR priority project will provide a stable 
power suppty for 180 houses that were 
reconstructed by the EU ; ;-c d 
The scope of work includes reconstruction of 
approximately three km of 10 kV transmission 
liue, reconstruction of seven substations, some 33 
km of low voltage network, and provision of 180 
house connections. 

The identified USAID budget for the Project is 
1,200,000 KM. 

PROJECT DATA: 

EquipmentMateria1.s: KM 904 
Subcontracts: KM 605,367 
Demining: KM 323 - 
Project Cost To Date: KM 606,594 

USAID approved the project on June 20" 2001. 
USAID provided a listing of houses to be 
energized on June 24' 2001. Parsons made 
initial site visits on June 2gh 2001. The 
preliminary design information was received 
from the End User on July 3 1' 200 I .  Parsons 
submitted a finalized scope of work to USAID 
for approval on August 1" 2001. USAID 
provided approval on August 6" 200 1. Bids were 
released August 1 7 ~  2001 and were received 
August 27" 2001. A suboontract was awarded 
September 18' 200 1. Notice to Commence was 
issued October 2"d 2001. Design review was 
completed November 13" 2001. 

On February 23, 2002, USAID approved a no 
cost time extension extending the period of 
performance to March 1,2002. 

Construction activities are 100% complete. The 
final inspection was held on February 28,2002. 

PROBLEMS & SOLUTIONS: 

The subcontractor has had problems wifb the 
concrete pole manufacturer honoring cost and 
delivery agreements on which bids were based. 
Parsons coordinated a sohtion with USAID and 
the End User whereby the subcontractor could 
utilize an alternate manufacturer within the 
immediate vicinity of the Project. 

I BRATUNAC POWER I - PRE CONSTRUCTION 

---- 
BRATUNAC POWER 1 - POST CONSTRUCTION 
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PROJECT MlRSPlOOOc 
ZVORNIK POWER I 

PROJECT DESCRIPTION: 

This project will rehabilitate the power network 
for Driajaca village in Z v o d  Municipality. 
During the last three years, approximately 10,000 
minorities have returned. This project i s  
considered a priority by OHR and UNHCR. 

The scope of work includes rehabilitation of 2.3 
km of transmission line, reconstruction of four 
substalions, approximately 10 km of low voltage 
network and 3 1 house connections. 

The identified USAID budget for the Project is 
450,000 KAI. 
PROJECT DATA: LVUKNIK ruwEK - YKE LUN~I KULI ION 

Demining : KM 7,404 
Project Cost To Date: KM 449,017 

CURRENT STATUS: 

USAID approved the project an June 20Ih, 2001. 
Parsons received the beneficiary listing and made 
initial s ik visits on June 26' 2001. Preliminary 
design information was obtained &om the h d  
User on July 23d 2001. A scope of work was 
submitmi to USAID on August 14' 2001. 
Approval was received on August 1 7h 200 1. The 
Project was releacred for bid on August 2 1" 200 1. 
Bids were received September 3nl 2001. The 
subcontract was awarded on October 1 8h 2001. 
Notice to Commence was issued October 24" 
2001. 

The subcontractor's revised designs were 
approved on Febmry 19, 2002. Progress in 
December 2001 and January 2002 was delayed by 
extreme winter conditions. 

USAID approved Change Order 001 which 
extended the period ofperfonnence until April 4, 
2002. The additional time was required as a 
result of m e  winter weather conditions. The 
Change Order was approved on February 20, 
2002. 

Change Order 002 was submitted on March 18 
and approved on March 27,2002. Change Order 
002 approved a credit for allowing the 
subcontractor to use vibratory concrete poles in 
place of centrifugal poles. 

Change Order 003 was sthmitted and approved, 
extending the period of performance an additional 
30 days. The additimal time was required as a 
result of land ownership issues that the End User 
could not resolve. 
Change Order 004 was submitted and approved, 
extending the period of performance an additional 
60 days, due to continued landowner problems. 

JOBS CREATED BY PROJECT 
(SHOWN IN LABOR DAYS) 
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1 PROJECT MlRSPlOOOe I 
:. I . - ZVORNIK POWER I I 
, A joint h a 1  inspection was completed on July 1 

2002. The original scope of work is complete. 

Additional Work: Twenty-Seven additional 
house co~lnections were identified by USAID. 
The additional work included LVN. 
Development of the scope of work was placed on 
hold by USAlD until coordination of the local 
electrical system could be developed. The project 
was  ele eased and the scope of work approved on 
May 31, 2002. The project was released for bid 
on June 2, 2002. A subcontract was awarded on 
July 2, 2002. A notice to commence was issued 
on July 8,2002. 

Change Order 001 was approved allowing 15 
additional days to complete the work. 
Construction activities are complete. The joint 
Anal inspection and all punch list items were 
completed on October 8,2002. 



PROJECT MlRSP1100g 
LOPARE POWER I 

PROJECT DESCRIPTION: 

This prsject will provide house connections for 
14 Bosniak homes in thc village of Gajevi, 
within the Municipality of Loparc. USAID 
supported the rebun of Bosniaks to this area in 
1999, with the reconstruction of the local road, 
water syistem and power grid. However, 
electricity needs to be provided for 14 houses 
associated with recent returnees. 

The identified USAID budget for the Project is 
~00,000 KM. 

PROJECT DATA: 

Equipment.Materials: 
Subcontracts: 
Dernining: 
Project Cest To Date: 

CURRENT STATUS: 

USAID approved the project on June 20' 2001. 
Parsons made initial site visits on June 28' 2001. 
Panom received a listing of beneticiaries fiom 
USATD on July 3d 2001. Preliminary designs 
were reoeived &om the End User on July 25" 
2001. A scope of work was sdmitted to USAlD 
for review on August 71b 2001. Approval wits 
received August 14 2001. The Project was let 
for bid on Avpm 21.2001. Bids were received 
on August 29 2001. A subcontract was awarded 
September loth 2001. Notice to Commence was 
issued September 19& 2001. Designs were 
completed Octobtr 18' 2001. Joint final 
insptcfion was completed on December 5~ 2001. 
The period of performance ended December 8h 
2001. l k  Project was punched out on 
December 15& 2001. A Lcfter of Acceptance 
was submittud on December 1 8m 200 1. 

PROBLEMS & SOLUTIONS: 

The ochcdule and availability af the concrete 
poies identified within the bid documentation 
were verified before award. This had become a 
cdicd issue in the latter half of the construction 
season. 
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PROJECT M1 RSP1200w 
BRATUNAC P O W R  I1 

PROJECT DESCRIPTION: 

This project will support tbe return of Bosniaks 
to theMmunicipality of Bratunac. The project 
will provide a stable power supply for the 
houses that were reconstructed by the Swedish 
Government and BPRM. This project is 
considered a priority by OHR The scope of 
work includes reconstruction of 12 krn of 10 kV 
transmission line, rehabilitation of nine 
substations, repair of 22 km of low voltage 
network and provision of 92 house connections. 
The identified USMD budget for the Project is 
1,208,0690 KWI. 

PROJECT DATA: 

Equipmenthlaterials: l a  97 
Subcontracts: i&f 739,482 
Demining: aad .55,124 
Project Cost To Date: KbI 768,703 

CURRENT STATUS: 

USAID approved the project June 20Ih, 2001. 
USAID provided a listing of houses to be 
energized June 24' 2001. Parsons made initial 
site visits June 28" 2001. Preliminary designs 
were received fiom the End User September 7'h 
2001. A scope of work was submitted to 
USAID September loth 2001. Approval was 
received the same day. The UXO assessment 
was completed October 12" 2001. The project 
was let for bid October 15' 200 1. A subcontract 
was awarded November 1 2Ih 200 1. NTC was 
issued December 3d 200 1. Design review was 
completed January 7", 2002. 

Change Order 001 was approved which 
extended the period of performance until April 
7, 2002. This time extension was required to 
keep the subcontract in force until Change 
Order 002 was approved. 

On December 21*, USAID requested that 
Parsons investigate the extension of the Project 
transmission line and LVN to service additional 
houses m the village of Jezestica. Change 
Order 002 was developed and submitted to 
USAID on March 28, 2002. USAID approved 
the Change Order on April 3,2002. The Change 
Order also extended the period of performance 
until May 13,2002. 

Change Order 003 was approved which 
extended the period of performance until May 
28, 2002. This time extension was required to 
keep the subcontract in force until Change 
Order 004 was approved. 

A joint final inspection for the original scope of 
work and additions included in Change Order 
002 was completed on May 7. 2002. All punch 
list items were completed on May 28,2002. 

4 - _ i 
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PROJECT MlRSP1200w 
BRATUNAC POWER I1 

USAID requested on April 19, 2002 that 
Parsons prepare a Change Order for additional 
LVN and 14 house connections. USAID 
provided the list of house connections on April 
25, 2002. During development of the scope of 
work, USAID added LO more house connections 
to the list. The scope of work was completed 
and sent to USAID for approval on May 6, 
2002. The scope of work was approved by the 
End User on May 7 and USAID on May 9, 
2002. Change Order 004 was submitted to 
USAID on May 17 2002. USAID approved the 
Change Order on May 29, 2002. The Change 
Order also extended the period of performance 
by 42 days. 

The subcontractor submitted designs for 
approval on June 6, 2002. The designs were 
approved on June 13,2002. 

The additional house comections were 
completed on June 2 1,2002. 

PROBLEMS & SOLUTIONS: 

Parsons received preliminary design 
information fiom the End User September 7'h, 
over six weeks later than the requirement 
defined in the memorandum of understanding 
signed with the End User. The MOU requires 
preliminary designs within 30-days of project 
approval. 



PROJECT MlRSP1300c 
ZVORNIK POWER U 

This project will nhabiliute the power network 
fm Grbavci village in Z v d k  Municipality 
where housing is being reconstructed by IRC, 
Cap Anamur and Islamic Relief 

The scope of work includes reconstruction of 
one krn of transmission line, three substations, 
12 krn of low voltage network and provision of 
12 1 house connections. 

The identified USAID budget for the Project is 
450,000 KM. 

PROJECT DATA: 

Demining: KM 5,628 
Project Cost To Date: JCM 296,429 

CURRENT STATUS: 

USAID approved the project on June 20: 2001. 
Panons received the beneficiary listing and 
ma& initial site visits cm June 26' 2001. 
Preliminary design infbrmation was obtained 
from the End User July 23" 2001. A scope of 
work was submitted to USAID on August 14' 
200 1. Approval was received August 17" 2001. 
The Project was released for bid August 21' 
200 1. Bids were received September 3M 200 1. 
The shcontract was awarded October 18'. 
Notice to Commence was issued October 241h 
2001. 

Pmgrcss during December 2001 and January 
2002 was delayed by severe winter weather. 

The subcontractor submitted revised designs 
that were approved on February 19,2002. 

USAID approwd Change Order 001 which 
atended the period of perhrmance until April 
4, 2002. The additional time was required as a 
result of severe winter weather conditions. The 
Change Order was approved on Febmary 20, 
2002. 

Change Order 002 was submitted on March 18 
and approved on March 27,2002. Change Order 
002 approved a credit for allowing the 
subcontiactar to use vibratory poles in place of 
centrifugal poles. 

Change Order 003 was submitted a d  approved 
which extended the period of perfbrmance an 
additional 30 days. The additional time was 
required as a resuk of land ownership issues that 
the End User could not resolve. 
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PROJECT MlRSPlJOOc 
ZVORNIK POWER I1 

Change Order 004 was submitted and approved 
which exte~ded the period of performance an 
additional 60 days. The additional time was 
required as a result of continued land ownership 
issues. 

All work was completed and the joint final 
inspection was held on June 26, 2002. The 
revised subcontract period of performance 
expired on July 4,2002. 



PROJECT MlRSP1400ii 
GORAZDE POWER * 

PROJECT DESCRIPTION: 

The settlement of Krsnica (a Gorazde suburb) 
was predominantly Serb. During the war, the 
settlement was on the confrontation line between 
the BiH A m y  and the RS A m y  and the area's 
infia.astxucture was heavily damaged. During the 
conflict, the settlement's Serb population 
relocated to the neighboring municipality of 
Cajnice. DRA (with EU funding) has begun 
reconstructing 22 houses to allow these families 
to return. In 2900, USAIDlMRDO repaired the 
power grid for Sorb returnees in the neighboring 
village of Dubiste. 

The scope of work includes ~econstmction of 
approximately two km of low voltage network, 
installation of a substation and provision of 
house connections. 

The identihd USAID budget for the Project is 
150,008 KM. 

PROJECT DATA: 

EquipmentMaterials: KM 97 
Subcontracts: KM 60,141 
Demining: KM 5,945 
Project Cost To Date: KM 66,183 

CURRENT STATUS: 
( 

--so L 
d P O W  - POST CONSTRUCTION 

USAlD approved the project on June 20" 2001. 
USAID provided a listing of the propased Project 
beneficiaries June 25" 2001. Paraons made 
initial site visits the same day. Preliminary 
design mfomtion was received fkom the End 
User July 3*200~.  Parsons submitted a scope of 
work for USAlD review July 13& 200 1. USALD 
provided 4ceeptance of the design on July 16' 
2001. Parsons kt the Project for competitive bid 
July ~3~ 2001. A subcontract was awarded 
August 17& 2001. Notice to Commence was 
issued August 28" 2001. Design activities were 
completed in early September 2001. Except for 
the ring-main unit, all works associated with this 
Project were complete at that time. 
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PROBLEMS & SOLUTIONS: 

Delays in the delivery of the ring main 
equipmenl delayed the completion of the project. 
As a result, USAID approved a Cbnge Order 
extending the period of performance to 
November 7Ih 200 1. 
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PROJECT MlTZP1500g 
TUZLA POWER 

PROJECT DESCRIPTION: 

This project will restore electricity to the village 
of Pozamica, within Tuzla Municipality. It will 
support the return of Serbs to Tuzla 
Municipality. The scope of work includes 
reconstruction of six substations, 8 lan of low 
voltage network, branch transmission line to 
hamlets and provision of 174 house 
connections. ! J 

The identified USAID budget for the Project is 
700,080 KM. 

PROJECT DATA: 

Equipmnt/Materials: 
Subcontracts: 
Demining: 
Project Cost To Date: 

KM 97 TUZLA mkR- . PRE C O N ~ U C T I O N  
KM 487,677 

CURRENT STATUS: 

USAID approved the project on June 20" 2001. 
Parsons made initial site visits on June 26" 
200 1. US AID provided a beneficiary listing on 
June 28' 2001. Parsons received preliminary 
design information fiom the End User on July 
25" 2001. A finalized scope of work was 
submitted to USAID on August 3rd 2001. 
Approval was received on August 10' 2001. 
The Project was let for bid on August 21" 2001. 
Bids were received September 6~ 2001. A 
subcontract was awarded on OcMber 4" 2001. 
The notice to commence was issued on October 
19' 2001. The subcontractor submitted designs 
to Parsons on November 1 5 ~  200 1. The LVN 
&sign was ap roved on December 19' 2001. 1 On January 30 2002 USAID provided Parsons 
approval to extend the period of performance to 
March 15* 2002. 

The subcontractor's steel lattice tower supplier 
delivered the wrong tower s t r u c m .  Change 
Order 002 was approved to allow the 
subcontractor seven days to resolve the matter. 
The period of performance was extended until 
March 22,2002. 

A joint final inspection was completed on 
March 15, 002. All punch list items were 
completed on March 22,2002. 
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PROJECT MlPOPl600d 
DOMALJEVAC POWER 

PROJECT DESCRIPTION: 

The project will rescore electricity to 26 Serb 
houses in the village of Brvnik, reconstructed by 
UNDP. This project is considered a priority by 
UNHCR and OHR. The scope of work includes 
rehabilitation of approximately three km of 
transmission line, one substation, two km of low 
voltage network and provision of 26 house 
connections. 

The identified USAID budget for the Project is 
233,830 KM. 

PROJECT DATA: 

Subcontracts: KM 185,632 
Demining: KM 44,242 
Preject Cost To Date: KM 230,034 

CURRENT STATUS: 

USAlD approved the project June 20', 2001. 
Parsons made initial site visits June 2!f' 2001. 
Parsm submitted the scope of work to USAID 
July 16" 2001. Parsons submittal noted h t  the 
identified scope of work exceeded the available 
budget. 1 
A subcontract was kt for bid July 30' 200 1. Bids 
were received August 7" 2001. Commercial 
reviews of August 8" 2001 bund the bids to 
exceed the ideotified budget. Parsons submitted a 
formal cbange in budget request to USAID on 
August 2gh2001. 

A UXO assessment was completed July 2 0 ~  2001 
with the associated cover letter being released 
July 25" 2001. Of the 58,525 m2 assessed, 5,520 
m2 of medium voltage transmission line was 
found to be at high risk of UXO. A UXO 
subcontract was let for bid July 26' 2001. Bids 
were opesled August 13' 2001. Negotiation 
meetings with the low bidder were held August 
1 6 ~  2001. Parsons Procurement Manager 
provided oversight approval of the subconmct 
August 20' 2001. In accordance with USAID's 
request, this subcontract was placed on hold 
September 12' 200 1. 

USAID provided Parsons approval to ~ roceed  
with the third route on December 4 2001. 
Parsons initiated coordination of demining in 
December 2001, but the work could not begin 
until spring 2002. 

A revised scope of work for tbe recomtruction of 
the LVN has been reviewed and approved by 
USAID. Deminmg commenced on March 18, 
2002 and was completed on March 26,2002. 

The project was released for rebid on March 21, 
2002. Bid packages were received on April 3, 
2002. The low bidder was approximately 17% 
above the approved budget value. 
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PROJECT MlPOP1600d 

A budget increase request was sent to USAlD on 
April 17 and approved on April 23, 2002 A 
revised Job Qrder was submitted and approved. 
The subcontract was awarded on April 29, 2002. 
A notice to commence was issued on May 17, 
2002. 

The dcoatractor submitted designs for approval 
on June 4, 2002. The designs were conditionally 
approved on June 7, 2002, which allowed 
construction activities to begin. The subcontractor 
submitted corrected designs on June 13, 2002. 
The revised designs were approved on June 26, 
2002. 

Change Order 001 provided additional 15 days 
time extension. USAID md the End User 
resolved landowner issues on Jnly 17,2002. 

A joint final inspection was completed on August 
26,2002. All punch list items were cmplekd on 
A u w t  27,2002. The project is camg1et.e 

PROBLEMS & SOLUTIONS: 

At USAID'S request, Parsons investigated several 
route alternatives to avoid or minimize routing 
though the minefields. 

The new recommended route for the transmission 
line included the use of cable under a roadway 
that bypasses the mined m a  and the relocation of 
the substation. A reassessment of this area was 
performed in early October. This route was also 
found to be mined, and USAID requested a third 
route be investigated. The third proposed route 
was also determined to be mined. 

USAID provided Parsons approval to proceed 
wirk the third route on December 4'. Demining 
was completed on March 26,2002. 

Landowner issues surfaced at the end of June 
2002. USAID and the End User resolved the 
landowner issues 6n July 1 7,2002. 



PROJECT MlCBP1700e 
VITEZ POWER 

i 

PROJECT DESCRIPTION: 

This project will rtMore electricity to the hamlet 
of Zune, which L a part of the village of Ahrnici. 
Presently, there are some 20 houses 
reconstructed for Bosniak returnees in this 
hamlet, but only eight are occupied. The lack of 
electricity remains the main obstacle for return of 
an additional 15 Bosniak families to this hamlet 
later this year. 

The identified USAID b~dget for the Project is 
85,004 KM. 
PROJECT DATA: 

EquipmentlMaterials: KM 97 
Subcontracts: KM 78,012 
Demining: KM 5,967 
Project Cost To Date: KM 84,076 

CURRENT STATUS: 

USAID apprwed the project on June 20" 2001. 
Parsons completed initial site visits on June 19" 
2001. Beneficiary listings and preliminary deign 
information were received fiam USAID on July 
10" 200 1. Parsons reviewed and obtained End 
User corrections by July 20' 2001. A scope of 
work was submitted to USAID on July 27" 2001. 
USAID mvided acceptance of the design on 

ti' July 30 2001. The Project was let for 
competitive bid by August 7Ih 2001. Bids were 
received August 17" 2001. A subcontract was 
awarded on A u p t  30" 2001. Notice to 
Commence was issued on September 12' 2001. 
Designs were submitted September 2 1 * 200 1. 
All works associated with the original 
subcontract scope were completed November 8" 
2001. The original period of ptrformance 
expired November l* 2001. 

Final iuspection for the entire subcontract was 
held on December 27" 2001. A Letter of 
Acceptance was submitted on January 8' 2002. 
USAD approved i t  January 10" 2002. 

PROBLEMS & SOLUTIONS: 

Duing October, USAID identified several 
additional house connections. The USAID 
requested Change Order for 13 additional house 
conneclions was approved November 27& 2001. 
The Change Order also extended b e  period of 
performance to December 28'h 2001. 
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PROmCT MlZEPl800a 
MAGLAJ POWER 

PROJECT DESCRIPTION: 

Pre-war Radojcici was a mixed village with over 
40 Serb families. During the war, all Serbs fled 
to the RS. This year CRI will repair ten houses 
for Serb returnees and UWCR will repair the 
macadam aceess road. This USAID project will 
provide a stable power supply for the Serb 
houses that will be reconstructed by CRI. The 
project is considertd a priority by OHR. The 
identified USAID budget for the Project is 
100,098 KM. 

f ROJECT DATA: 

Equipent/Materials: KM 97 
Subcontracts: KM 96,024 
Demining: KM 2,34 1 
Project Cost To Date: I(M 98,462 

CURRENT STATUS: 
USAID approved the project June 201h 2001. 
USAID provided beneficiaries list July 1 3 ~  2001. 
Parsons obtained: preliminary designs and made 
initial site visits July 17" 2001. The End User's 
design for Rajdocici LVN exceeded the USAID 
budget. On July 25* 2001 USAID directed 
Parsons to revise the technical approach to best 
fit within the available budget while ensuring 
khat the basic beneficiary list was energized. 
Based on this request Parsons submitted a 
revised scope to USAID July 31" 2001. Bids 
were released August 16" 2001 and received 
August 29m 2001. Commercial evaluation found 
that all bids exceeded the identified budget. 
Parsons submitted a change in budget request to 
USAID on September 12" 2001. USAID 
provided approval for the revised budget 
September 1@' 2001. A subcontract was 
awarded September 24& 2001. Notice to 
Commence was issued October 9'2001. 

PROBLEMS & SOLUTIONS: 
USAID has approved a End User request for 
additional protection equipment for the system. 
Parsons submitted a request to extend the period 
of performance fiom December 26' 2001 to 
January 1 6 ~  2001. This Change Order was 
approved January 14" 2002. 
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PROJECT MlDCPl900a 
BRCKO POWER PHASE I1 

PROJECT DESCRIPTION: 

This is the second phase of a project that is 
rehabilitating 110 and 35 kV facilities in the 
District of Brcko. The scope of w ~ r k  for this 
phase will include reconsmction and energizing 
of the following elements: 

35 kV line Loparc-Celic, 

1 10 kV bypass Brod-Brcko 1, 

110135kV and 35kV cells far the Brcko 1 
substation, 

The 110 kV line Brcko I -0rasje-Zupanja, 
including the transmission cell in the 
1 10/35/10 substation m Orasje, 

35kV buried cable Brcko 1 - Brcko 2. 

Upon completion of this phase, Brcko District 
will haw a completely rehabilitated 110 kV 
mtw~k, enabling District authorities to purchase 
energy &om both the Federation and Rapublika 
Srpska, as well as fiom Croatia and Western 
Eurcpe. 

The identified USAID budget for the Project is 
6,500,000 KM. 
PROJECT DATA: 

EquipmedMaterials: KM 2,725,528 
Subcontracts: KM 3,576,154 
Demining: KM 156,593 
Project Cost To Date: KM 6,458,275 

CURRENT STATUS: 

The project was approved on June 20", 2001. 
Since that time Panons has aggreusively pursued 
project implementation The foliowing status 
raport references sub-project elements identified 
by Parsons engineering to support accurate 
traclung of work elements. Ludividual budget 
Iines are not attached to these sub-Projects. 

MlDCPl9lOe (35kV TL LopareCelic): This 
sub-Project entailed the reconstruction of 9.8 km 
of 35 kV eransmission line. 24 new steel towers 
were reconstructed and 14 towels repaired. 
Deminmg of this sub-project was completed 
under the MIS Program in the fall of 2000. A 
design build scope of work was approved by 
USAID in late June 2001. The Project was let for 
bid on July 2"* 200 1. 

Bids were received on July 16Ih 2001 and a 
subcontract awarded on July 27Ih 2001. NTC was 
issued on August 21' 2001. Designs w e  
submitted August 28Ih 2001 and approved 
September 14' 200 1. 
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PROJECT MlDCP1900a 
BRCKO POWER PHASE IC 

A final inspection was complebd on November 
29h 2001. 

MIDCP 192Pp (1 lOkV bypass Brod-Brcko 1): 
This sub-Project reconsmc~ed 6.2 km of IlOkV 
tranamlssion line including 2 1 steel lattice towers. 
Dernining of this sub-project was completed 
under the MIS Program in the fall of 2000. 

A design build scope of work was approved by 
USAID July 12" 2001. The Project was Ler for 
bid July 23d 2001. Bids were received August 61h 
2001. A subcontract was awarded August 271h 
2001. NTC was issued September 71h 2001. 
Despite landownership issues, this project is now 
100%. Final inspection was held December 28" 
2001. The period of performance expired on 
January 1 1 ", 2002. 

M1DCP193h (1 10135 kV Brcko 1 Substation): 
This sub-project purchased and installationed 
transformers, switchgear, and protection systems. 

During July 200 1, Parsons initiated procurement 
of a 40 MVA transfsmr &om United States 
manufacturers. Bids were let on July 31" 2001 
but were eventually cancelled because the only 
bidder to respond had a delivery schedule of one 
year. The purchase order was rebid to worldwide 
kanuficturk on September 17" 2001. Bids 
were received September 28Ih 2001. Award was 
completed October 22"d 2001. Delivery of the 
equipment was completed on Mas& 17,2002. 

A purchase order for switchgear was finalized 
August 3* 2002 and was let for bid August 17" 
200 1. Bids were received August 24'. Technical 
review of the Project with the end Users required 
the entire month of September 2001. A purchase 
order was awarded October 5* 2001. Materials 
were delivered on February 27,2002. 

EP-BS f idized the &sign for the installation of 
all equipment August 20" 2001. An installation 
subcornact was k t  for bid February 4'h 2002. 
Subconbect 30136 was awarded on March 28, 
2002. The subcmtractor submitted a plan for 
demolition of the old structure and final designs. 
The designs were approved with minor remarks. 
Demolition of the existing structure (phase A) and 
construction of the new building (phase B) 
commenced. 

The original period of performance expired July 
29,2002. A 15-day time extension, Change Order 
001, was apprwed to keep the contract in force 
until the Change Order 002 for transformer 
relocation could be developed and approved. The 
revised period of expired on August 
13, 2002. Change Order was submitted for 
approval on July 29,2002. Change Order 002 will 
compessate the subcontractor for placement of 
the transformer that was delivered on March 17, 
2002. The subcontract for construction was not 

awarded until March 28,2002. The subcontractor 
will mquire additional campensadon and 
approximately 15 addiiionai contract days to 
place the 65-ton transformer. Change Order 002 
was approved on August 6,2002. 

Extremely wet weather conditions delayed 
complerion of the project. Change Order 003 
provided 15 additional days to complete the 
work. 

Construction activities are complete. The joint 
final inspection was completed on September 4, 
2002. AU punch list items were completed on 
September l 1,2002. 

MIDCP1940q (35kV Equipment for Brcko 1 
Substation): USMD purchased all substation 
equipment under the MIS Program. 

Though EP has installed the equipment, 
energizing Is not possible without construction of 
a 10/20 kV outgoing feeder. - - 

MIDCP1950a ( I  lOkV TL Brcko 1 -0rasje- 
Zupanja): In addition to recon.structing the above 
referenced transmission line, the scope of work 
also inchded reconstruction of the transmission 
cell in the 1 10135 kV Orasje Substation. 

Parsons began procurement of the substation 
equipment on July 20' 200 1. Bids were received 
on August 7Ih 2001. Dwing August, Parsons 
completed technical reviews. A purchase order 
was awarded on September 5" 2001. The 
materials were ctelivereb on December 14" 200 1. 

Known minefields within the EP-RS control area 
were cleared by third parties at no expense to 
USAID during September. Bidding of the 
overhead line work was delayed until this work 
was completed and the End User's design 
finalized. 

The package was let for bid September 17" 2001. 
Bids were rtceived September 27" 2001. A 
subcontract was awarded on October 24* 2001. 
NTC was issued November 7" 2001. Change 
Order 001 was developed to add an additional 
steel lattice tower to the subcontracted scope of 
work. The C h g e  Order was submitted on 
March 8, 2002 and approved by USAID on 
March 15, 2002. The End User inadvertently 
ornitred the tDwer born their design. The 
subcontract is 100% complete. 

A joint final inspection was completed on April 
29, 2002. All punch lisl items were cotnpIeted on 
May 20,2002. 

Change Order 001 extended the period of 
performance until May 5, 2002. Change Order 
002 provided 15 addition4 subcontract days as a 
result of wet weather conditions, which 
prevented finel cleanup activities. The revised 
period of performance expired on May 20, 2002. 



PROJECT MlDCP1900a 
BRCKO POWER PHASE I1 

W C P  1960a (1 10 kV TL Brcko 1 - Brcko 2 
This sub-project consisted of the reconstruction of 
5 . l h  of transmission line including 11 steel 
lattice towers. 

Parsons obtained acceptance of the scope of work 
from all parties July 1 2h 2001. The Project was 
let for bid Jnty 23d, 2001. 

Bids were received August 61h 2001. A 
subconiract was awarded on August 27Ih 2001. 
NTC was issued September 7Ih 2001. Though 
landownership issues had aiisen in two locations, 
the Project was completed on schedule. Final 
inspection was held January 41h, 2002. 

MlDCP1970a (35kV cable Brcko 1 - Brcko 2): 
This sub-project consisted of 3.8 Inn of 
underground cable. 

A construction subcontract was let for bid on July 
19". Bids were received on July 30" 2001. 
Award was made August 1 3 ~ ~  2001. NTC was 
issued by September 5& 2001. Two no cost time 
extension Change Orders were approved that 
extended the period of performance until 
February 25,2002. 

The NCTEs were approved to allow for recovery 
fiom the severe winter weather. The project was 
coqlefed an February 2 1,2002. 



PROJECT M1 SAP2000e 
SARAJEVO NOVI GRAD POWER 

PROJECT DESCRIPTION: 

This project will provide low voltage power to 
the apartment blocks in the settlement 
"Aerodrorn", immediately north of Sarajevo 
Airport T& settlement was severely da~naged 
during the war. Presently, the majority of the 
buildings are not inhabited. However, municipal 
officials have applied to the EU for housing 
assistance. It is expected thm the EU will 
provide finds for the reconstruction of 109 
apat-tment units in this settlement. USAID's 
project will provide electricity connections to the 
apartment blocks. The total of 300 returnee 
families wiU benefit. Of that, approximately 100 
families are nonBosniak. The project is 
supporting the new moderate and multiethnic 
Municipal G o m e n t  of Sarajevo Novi Grad. 

The identified USAID budget for the Project is 
220,000 KM. 

PROJECT DATA: 

Equipment/Makrials.:, KM 1,817 
Subcontracts: KM 59,411 
Demining: 5,179 
Project Cost To Date: KM 57,487 

CURRENT STATUS: 

The Project was approved on July 9" 2001. 
Preliminary design information was received 
&om the End User on July 16' 2001. Parsons 
made initial site visits on July 17' 2001. Parsons 
submitted the scope of work for USAlD review 
on July 18' 2001. USAID provided review of 
the design with &or comments on July 3lS  
2001. The Project was let for bid on August 1 61h 
200 1. Bids were received on Augug 29' 200 1. 
A subcontract was awarded on September 13" 
2001. The period of performance ends October 
13"'2001. 

PROBLEMS & SOLUTIONS: 

The subcontract period of performance was 
cxtrameiy short. Though all normal activitit 
were completed on scheclule, testing of the 
underground cable is difficult and dow due to 
unforeseeable shrapnel damage that occurred 
during the war. Joint final inspection was held 
October 26' 200 1. 
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PROJECT M2HBP0100b 
KUPRES ELECTRICITY I 

PROJECT DESCRIPTION 
This project will restore electricity to the - 
villages of Kukavice and Kute in Kupres 
Municipality. Both villages had a mixed 
population before the war. In Kukavice, the 
return of both ethnic groups has already, 
commenced. Six families have returned and it. 
is expected that an additional 24 Bosniak and. 
Croat families will return to this village in the7 
near hture. Only 1 1  Bosniak families have 
returned to the village of Kute. The return of 
the remaining 14 Bosniak and 15 Croat families 
is expected. k 
The scope of works includes reconstruction of4  
km of trammission line, installation of two sub- - m- L. 

stations, 5 km of low voltage lines and 
provision of 25 house connectioq. 

The identified USAID budget for tht Project is 
398,324 KM. 

PROJECT DATA: 4 h -  a 
EquiprnentIMaterials: KM 476 
S&oontracks: KM 358,062 
Dernining : KM 39,786 
PreJect Cost ToDate: r_aM 398,324 

&-&** 

Initial site visits were compfeid on   arch 21 
and 28, 2002. Preliminary route maps were 
received from the End User on March 2 1, 2002. 
The technical portion of the scope of work was 
completed and sent to USAID for approval on 
April 19, 2002. USAID conditionally approved 
the scope of work on May 24, 2002. A list of 
house connections was given to Parsons on May 
15, 2002. A third site visit was completed on 
May 29, 2002 to c o n f m  the house connection 
list. 

The UXO assessment determined that 
approximately 400 m2 of demining was 
required. The demining began on June 2 and 
was completed on June 3,2002. 

The project was released for bid on June 5, 
2002. A subcontract was awarded on July 15 
and a notice to commence was issued on July 
25,2002. 

As a result of landowner issues, USAID 
requested that Change Order 00 1 be prepared to 
modify the scope of work to relocate the OHL 
portion of the work. The Change Order also 
included installation of approximately 300 m of 
underground cable and a 45 day time extension. 
The Change Order was submitted to USMD 
and approved on September 13,2002. 
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PROJECT M2IIBPOl8Ob 
KUPRES ELECTRICITY I 

Tbe rubcmtractor submitted the LVN portion of 
the designs which were approved. The OHL 
designs were submitted and approved on 
October 1 6,2002. 

USAlD requested that a Change Order be 
developed for additiond house connections and 
underground cable. The underground cable is 
required to resolve landowner issues. 

Due to a lack of cooperation by the 
subcontractor, only the underground cable work 
was pursued as a Change Order. Change Order 
002 was submitted and approved by USAD on 
December 20,2002. 

Wintw weather conditions severely affected the 
construction progress. Change Order 003 was 
submitted on January 14,2003 and approved by 
USADD the same day. Change Order 03 
extended the period of performance 45 days. 

Conshuction activities were suspended due to 
weather conditions in the months of February 
and M m h  2003. Change Order 004 extended 
the period of performance until May 2,2003. 

Construction activities recommenced in April 
2003. 

The project is complete. The joint final 
inspection was completed on April 29,2003. 

Add-1 House Connections: Since the 
additional house connections were not required 
to complete the original scope of work and the 
existing subcontractor had not been cooperative 
in completing the already subcontracted work, 
Parsom subcontracted the additional work 
under a basic ordering agreement 

The BOA was awarded on December 27, 2002. 
The subcontractor submitted designs which 
were review and returned for corrections. 

Change Order 001 extended the petiod of 
performance 43 days. The Change Order was 
submitted to USAID, end approved on January 
22, 2003. The puiod of pecformance was 
extenckd as a result of winter weather 
conditions. 

Construction activities recommenced in April 
2003. 

This portion of the project is complete. The 
joint final inspection was completed on Apnl 
23,2003. 

PROBLEMS & SOLUTIONS: 

Late delivery of the cable and insuiators did 
impact the scheduled completion date of the 
project . 

Internal End User problems affected the design 
review md techntcal inspectian process. 



PROJECT M2USP0200e 
GORNJA SANlCA ELECTRICITY 

I 

PROJECT DESCRIPTION 

Vrelo village is located within the area of 
Gomja Sanica, in the vicinity of the Spring of 
Sanica River. Serbs exclusively populated it 
before the war. There were 84 Serb families in 
the village before the war. MCI, finded by the 
Bureau for Populatim and Rehgee Migrations 
(BPRM) reconstructed 16 homes for Serb 
returnees. The pre-war owners occupied all 16. 
It is expected that restoration of the electricity 
will foster future returns of Serbs to this village. 

The identified USAID budget for the Project is 
165,000 KM, now revised to 132,315 KM. 

PROJECF DATA: 

Equipment/Materials: KM 130 
Subcontracts: KM 118,685 
Demining: KM 3,05 1 
Project Cost To Date: KM 121,866 

CURRENT STATUS: 

The project was approved by USAID for 
implementation March 14, 2002. Parsons 
submitted a Job Order for approval on March 18 
which was approved by USAlD on March 20, 
2002. 
Delivery of the preliminary design fiom the End 
User was scheduled for late April 2002. The 
Eod User informed Parsons in early April that 
they did not have maps. Parsons ordered maps 
fiom the Geodetical Institutes in Sarajevo and 
Banja Luka on April 8, 2002. The maps were 
received on April 22,2002. Copies of the maps 
were delivered to the End User during a joint 
site visit on May 7,2002. The End User made a 
new conunitment to submit the preliminary 
design on May 24,2002. The End User did not 
submit the designs on May 24, 2002 as 
promised. The End User made a new 
commitment to submit the preliminary 
information by the end of June 2002. ?he End 
User submitted extremely poor quality 
preliminary designs on July 15, 2002. Parsons, 
USAlD and the End User completed a site visit 
on July 22, 2002 in an effort to clarify and 
complete the preliminary design. 

Parsons completed the scope of work on July 
31, 2002. The scope of work was approved on 
August 2,2002. 

A UXO assessment request was issued on July 
26, 2002. The UXO assessment was completed 
on August 13,2002. 

The project was released for bid on August 14, 
2002. A subcontract was awarded on September 
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PROJECT M2USP0200e 1 

GORNJA SANICA ELECTRICITY 

The subcontractor submitted designs for 
approval on Septembers 24, 2002. The designs 
were returned for corrections and eventually 
approved on October 16,2002. 

The joint final inspection was completed on 
November 14,2002. The project is complete. 
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PROJECT M2BLP0300r 
zEcovr VILLAGE ELECTRICITY 

PROJECT DESCRIPTION: 

This project will restwe eiectricity to the hamlet 
QE Begova Rijeke in Zecovi village. This is a 
great returnee area where in the last two years 
some 70 Bosniek families returned. USAlD 
already restored electricity to one part of the 
Zecovi village. This project will restore 
electricity to 30 Bosniak families. 

The scope of work includes reconstruction of 1 
km of transmisoion line, 3 krn of low voltage 
network, installation of one pole sub-station and 
provision of 30 house connections. 

The identified USALD budget fbr the Project is 
93,353 KM. 
PROJECT DATA: 

EquipmeM/Mattrials: KM 130 
Subcontracts: KM 86,425 
Demining: KM 6,798 
Project Cost To Date: KM 93,353 

CURRENT STATUS: 

The project was approved by USAID for 
implementation March 14, 2802. Parsons 
submitted a Job Order for approval on March 18 
which was approved by USAD on March 20, 
2002. 

Parsons completed the initial sim visit on April 
18, 2002. D e m l o p n t  of the scope of work 
was dependent an tbt delivery of prelimimary 
infonnation from the End User. Tht End User 
submitted the preliminary information on May 
8,2002. The scope of work was completed and 
submitted to USAID far approvd on June 5, 
2002. The scope of work was approved on July 
3,2002. 

A UXO asseosment request was issued an May 
24, 2002. The UXO assessment was completed 
on Junk 19,2002. 

The project was rdeased for bid on July 16, 
2042. A subcontract was awarded on August 8, 
2002. The notice to commence was issued the 
same day. 

The subcontractor submitted designs during 
September, which were approved. 

Change Order 001 was approved which 
extrended the period of performance 15 days as 
a result of wet weather conditions. 

On November 13,2002, USAlD identified three 
additional house connections to be added to the 
scope of work. 
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PROJECT M~BLMOO~ 

ZECOVI VILLAGE ELECTRICITY 

Change Order was submitted to USAID and 
approved on December 26,2002. An additional 
UXO assessment request was issued on 
November 22, 2002. The additional assessment 
was completed on December 9,2002. 

The joint final inspection was completed on 
January 24,2003. The project is complete. 



PROJECT M2RSP040ga 
KOTORSKO POWER 

PROJECT DESCRIPTIQN: 

This project will restore power to approximatdy 
100 Bosniak households in the village of 
Kotorsko. A massive return of Bosniaks to the 
Kotorsko village was recorded in 2001. In 2001, 
USALD restored electricity to the f i t  260 
families that returned to the village. In the 
meantime, an additional 100 houses were repaired 
and occupied by Bosniak families. 

'The scope of work includes reconstruction of 300 
meters of transmission line, approximately 7 krn 
of low voltage network and provision of 100 
house connections. 

The identified USMD budget for the Project is 
176,146 KM. 
PROJECT DATA: 

Equipment/Materials: KM 130 
Subcontracts: KM 168,016 
Demi~ng:  KM 7,496 
Project Cost To Date: KM 175,642 

CURRENT STATUS: 

The project was approved by USAlD for 
implcmentetion March 14, 2002. Parsons I K O T O R S K ~ ~ R  - P O K c o N s ~ ~ U i  
submitted a h b  Order for approval on March 18 
that was approved by USAID on March 20,2002. 

The End User originally cornmiited to providing 
preliminary design information by the end of 
April 2002. Delivery of preliminary designs was 
rescheduled far May 15, 2002. The End User 
submitted the preiimiaary designs on May 29, 
2002 M n g  Parsons fhst site visit. The End User 
submitted a list of additional house connections 
on June 3, 2002. The End User submitted a 
second list of additional house connections on 
July 2,2002. 

Pmom compLeted the scope of work on July 8, 
2002. The scope of work was submitted for 
approval on July 9 and approved on July 15, 
2002. 

A UXO aseasment request was issued on July 9, 
2002. The UXO assessment was completed on 
July 23,2002. 

The pmja t  was released for bid on July 25,2002. 
A subcontract was awarded on August 12, 2002. 
A notice to commence was issued the m e  day. 
The preconstruction meeting was held on Augnst 
27,2002. 

The subcontractor submitred designs for review 
on September 12, 2002 that were returned for 
corrections. 

Revised &signs were reviewed and conditionally 
approved. 
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PROJECT M2RSP0400a 
KOTORSKO POWER 

The End User was not able to accommodatt 
required shudowns to allow new house 
comcctions to be energized by the new LVN. As 
a result of theses delays, a 15 day time extension 
was approved on December 2,2002. 

The joint fmal inspection was completed on 
December 2, 2002. All punch list items were 
completed on December 13, 2002. The project is 
complete. 



PROJECT M2RSP0600a 
JOEOVAC ELECTRICITY TI - 

PROJECT DE!5CkEPTH3N: 

T h i s  project will resrrrrt: power to 83 Croat 
r e t u r n  homes in the v h g e  of Johovac. A large 
portlon of rke village's electricel system was 
reconstructed through USAID'S ClRP Program. 
The delivery of material needed far recastruction 
of the &itior#ll 83 houses, funded by the 
Swedish Internaii~al Devtlopme~t Agency, has 
already started. This is a cross border project that 
facilitates rhe refun of Croats fiom Croatia. IP- - 

,. -- 
The identified USAID budget Rrr the Project is 
337,628 KM. 

PRO*IECT DATA: JOHOVAC POWER - PRE CONSTRUC 
EquipmeniJMa terials: KM 430 
Submtracts: KM 326,049 
Ddning:  K,M 11,150 
Project Cost To Date: KM 337,628 

CUBRemT STATUS: 

Pardsns completed tbe fint site visit on April 24, 
2002. B u d  on the initial si* visit and the 
parameters e t  forlh by USAID, ioitid indications 
ware that the approved budpt r m ~ ~ l n r  wouM not 
be d c i e u t  to c q k t t  the work identified. 
Parsons, USAD and tbe E d  User warktd 
togaher to scale down the original scope of work. 

A revised scope of work was submined for 
approval on Mey 10, 2002. The scope of work 
was a p p m d  on M a y  28,2002. 

A UXO aweainent request was issued on April 
29,2002. The UXO assessment was completed on 
June 24,2002. 

Tht project was rehd b r  bid an June 12, 
2002. Distribnxiou of the Rcqukst for Proposal 
(RFP) was withheld until the UXO ascwsment 
wgS Completed. The RFP waa released on June 
27,2002. A dcontract WM awrrded an July 22, 
2002. The notice to commence was issued the - day. 

A p e - c o n r ~ t i o n  meeting was htld on August 
08, 2002. The subcontnmr prtpued and 
submitted d a a i ~ s  on August 23,2002. 

Change Order 001 war approved on November 
20, 2002. Change Order 001 extended the period 
of performance 15 day to allow time to complete 
the budget increase rwpst, revised Job Order 
approval and Change Order far rerouting the 
LVN as a result of landowner issues and 
additional house connections. 

JOBS CREATED BY PROJECT 
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PROJECT M2RSP0680a 
JOHOVAC ELECTRICITY I1 

A budget increase was submitted to USAID on 
December 3, 2002. USAID rejected the budge1 
increase on December 20,2002. A secdnd 15 day 
time extension Change Order was approved to 
keep the subcontract valid was approved on 
December 20, 2002. Change Order 003 was 
completed and submitted and approved by 
USALD on December 27, 2002. The additional 
funding for the Change Order work was sourced 
fiom the unexpended UXO allocation. 

The joint final inspection was completed on 
January 3 1,2003. The project is complete. 



PROJECT M2RSP0700q 
MAHALA POWER 

PROJECT DESCRWION: 

Approximately 260 hmilies lived in the village 
of Mahala before the war. Of those 
approximately 200 were Bos~iak, 50 Croat and 
10 were Serb families. To date, approximately 
20 Bosniak families returned to rbe village. The 
German Government reconstructed the houses 
for returnees. In 2002, SlDA will reconstruct an 
additional 40 houses, BPRM an additional 8 
houses, and federation Government will 
provide materials for reconstruction of an 
additional 10 houses. Of h s e ,  erght houses are 
already connected to the power. 

The scope of wark includes reconstruction of 
3.5 km of low voltage network, one 630 kVA 
substation and 50 house connections. 

The identified USAD budget Por the Project is 
201,800 KM, now reduced to 183,104 KM. 

PROJECT DATA: 

Equipmenthlaterials: KM 130 
Subcontracts: KlyI 167,974 
Demining: - .  KM 6,835 
Praject Cost To Date: KM 174,948 

CURRENT STATUS: 

The End User was schec?uLed to deliver 
preliminary design information by the end of 
April 2002. The End User submitted the 
preliminary design during Parsons site visit on 
May 15, 2002. A scope of work was developed 
and submitted to USALD for approval on May 
22, 2002. The scope of work was approved on 
June 6,2002. 

A UXO assessment request w a  issued on May 
22 and completed on June 18,2002. 

The project was released for bid on June 5, 
2002. issuance of the Request far Proposal 
(RFP) was withheld until the UXO assessment 
was oampbted. The RFP was released on June 
20,2002. 

Bid analysis determined that the law bid 
exceeded the USAID budget. A budget increme 
request was submitted on July 16 and approved 
on July 23, 2002. A revised Job Order was 
submitted on July 29 and approved on July 3 1, 
2002. 

A subcontract was awarded on A u p t  5,2002. 
A notice to commence was issued the same day. 

Design documentation was submitted on 
September 3,2002 and approved. 

Change Order 001 was approved on October 18, 
2002, which extended the period of 
performance 15 days. The time extension was 
necessary due to material delivery delays. 

I PUNFED VS. ACTUAL P-S I 
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PROJECT M2RSP070Oq 
MAHALA POWER 

Change Order 002 was approved on November 
20, 2002 and extended the period of 
performance an additional 10 days 

The joint final inspection was completed on 
November 20, 2002. All punch list items were 
completed on November 25, 2002. The ro.ect 
is c o m p l e t ~  



PROJECT M2#EiPOSiIOs 
TESLIC POWER 

Thir preject MI !hdhfe the two way rctma of 
Scrba ad Bc~~nhb  to the Teslic Municipality. 
The projadl will reatore ektriciiy to Serb 
v i l l q p  cd w a z c r o ,  Simki, Tdmici md 
Vidwici. That will eftate the pre-wnditions for 
hilMtkrg evictions of S t h s  fhm Bosniak 
b e s  aad apartments in Tedic downtown. 
C u d y T  there are 48 repahd houses hr Serbs 
who & not have electricity m tke above 
mentioned fwr villages. 

Tha identified USAiD budget fw dm Project k 
sst,alb KM. 

PROJECT DATA: 

EqiupmenrlMateds: KM 130 
Subconwcts: KM 581,417 - KM 9,963 
Project Cost To Date: KM 591,510 

CURRBPJT STATUB: 
The 5d User was scheduled to deliver 
p d h m h r y  design trfimndon by the end of 
April MO2. Planrnr mmiwd h e  &t of bust 
waaecCia~ @&TI USAID for &a villagk of 
Po&nm 06 Apail 17, 2002. Development of 
th m q c  af wwk war put on hdd  uatS1 the list 
for dm thee remairing vilhgm and be 
p d h h r y  &gm were received. The End 
Uesr admitred the oufstrn&q prdiminary 
inhrmahm duing a meeting with Parsons and 
US AID an Jply 1 5,2002. 
The wmpe .o.f work wa8 s lrbmM fw approval 
on A p p t  7, 2002. The wope of work wwas 
pw~@\reel on A u w t  23,20Q2. 

A UXO asearment rape81 waa i ~ e d  on July 
30,2002. I b  UXO tmsesamtlll wa!3 completed 
an S-r 6,2002. 

pzpj~at WUI mleesed for bid  at^ September 
10, M2. Bide w s  received d amalpad. The 
b w  bid mcssded rhe USAID badget. Panons 

a ba- iacradQt request m October 
8, whid wa rpprated on October 25,2002. A 
rwiud Job OTdef was submitted a d  approved 
on October 3 1,2002. 

A suboonbacr was awarded an November 5, 
2002. The pmcaetmction meeting was hdd m 
Nov* 2 1,2002. 

Thc subcontractm submitred dwigns whkh 
wue retarneel krr c m t i o n s  on Decafm 3 1, 
2002. Revised b i g n s  were submitted and 
approved in January 2003. 

-1 TCSLlC POWER - PRE CONSTRUCTION 

TESLIC POWER - POST CONSTRUCTION 

I JOBS CREATED BY PROJECT 1 
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PROJECT M2RSP0800s 
TESLIC POWER 

durisdictianal issues between the Federation and 
lW were resolved. However, additional 
counting and switching equipment was required. 
The Change Order 001 for the additional work 
was submitted to USAID and approved on April 
3,2003 

Change Order 002 was submitted and approved 
by USAID on April 29, 2003. Change Order 
002 extended the period of performance 25 
days. 

The joint final inspection was c o q W  an 
June 4,2003. The project is complete. 



PROJECT M2RSP0900x 
DERVENTA POWER I L 

PROJECT DESCRIPTION: 

This project will restore elechicity to the two 
Croat villages in the municipality of Derventst. 
Both villages are located along the main road 
between Doboj and Derventa. Over 500 Croat 
Ezmilks lived in these two villages before the 
war. The village of Bunar is also fbmous for the 
old Catholic monastery, Plehan. The return to 
these two villages started a year ago. 
Approximately 80 houses were repaired in these 
villages in 2001. This is the cross border 
project that facilitates the return of Croats from 
Croatia. 

The scope of work includes reconstruction of 10 
lan of transmission line, approximately 17 km 
of low voltage network, installation of 8 
substations and provision of 80 house 
connections. 

The identified USAID budget for the Project is 
794,889 KIW. 

PROJECT DATA: 

EcpipmentlMaterials: KM 39,554 
Subcontracts: KM 750,628 
Demining: KM 4,706 
Project Cost To Date: KM 794,889 

CURRENT STATUS: 

The End User was scheduled to deliver 
preliminary design information by the end of 
April 2002. The End User rescheduled delivery 
of the designs for mid May 2002. A list of 
house connections was received on April 18, 
2002. 

The End User submitted the p r e l i m  design 
during Parsons initial site visit on May 28, 
2002. 

A UXO assessment request was issued on June 
7, 2002. The UXO assessment was completed 
on August 19,2002. 

A preliminary scope of work and estimate was 
submitted &I USAID on June 5, 2002. USAID 
provided a decision regarding the scope of work 
on July 15, 2002. The revised scope of work 
was resubmitted and approved on July 29,2002. 

The project was released for bid on August 19, 
2002. A subcontract was awarded on September 
17 and the notice to commence was issued on 
September 25,2002. 

The subcontractor submitted three designs 
(OHL and two separate LVNs) on October 21, 
2002. All three designs were conditionally 
approved and returned for corrections. 

JOBS CREATD BY PROJECT 
( S H O W  M LABOR DAYS) 

2,000 

1,500 

1,000 

500.  

0 

PLANNED VS. ACTUAL PROGRESS 

~ r .  CP. w- JW a- ap ca- N(v br- C hb M u -  CP- M*. Jm 
m a m a m t a m m a z m m m m m m m  

PRE AWARD OESIGN O CONSTRUCTION , 



PROJECT M2RSP0900%. 
DERVENTA POWER I -  A 

The revired designs were submitted, reviewed 
and return br additional correctkns. The 
second design revision was approved by 
Parsons on December 3 and the End User on 
December 1 1,2002. 

Change Order 001 was submitted and approved 
by USDAID on January 27, 2003. Change 
Order 001 extended the period of performance 
45 days as a result of winter weather conditions. 
Change Order 002 extended the period of 
performance 15 days due to End User design 
approval delays. 

Construction activities are complete. The joint 
final inspection was completed on April 29, 
2003. Punch list items were completed on May 
2,2003. 

A final closesut Change Order was submitted 
for approval The closeout Change Order 
provided a credit for 71 house comections that 
could not be completed since the homes were 
not reconstructed as schedul * -1 



PROJECT M2USP100Oe 
SOKOLOVO ELECTRICITY 

PROJECT DESCRIPTION: 

This project will reconstruct the power system 
and provide electricity to the Serb returnee 
village of Sokolovo. The village consists of two 
hamlets, Banjica and Gudovi. Currently, there 
are 60 repaired houses in the village. Lutheran 
Aid will reconstruct an additional 35 houses in 

II 
2002. 

The scope of work includes reconstruction of 
transmission line, low voltage network, and two 
substations. 

The identified USAID budget for the Project is I 
434,007 KM. SOKOLOVO POWER - PRE C O N m U C T l O N  

PROJECT DATA: 

Equipment/Materials: 
Subcantram: 
Demining: 
Project Cost To Date: 

CURRENT STATUS: 

This project spans both the Federation and 
Republika Srpska. The ED Mikonjic Grad 
(Srpska) and ED Bihac (Federation) originally 
cornmined to pwparing the designs jointly. 
Since neither of the ED'S have the ability to 
camplete the preliminary designs, it was 
decided ehat ED Bihac would complete the 
preliminary design for the Federation and the 
ED Baqja Luka would complete the designs for 
the Srpska portion of the project. 

F h t i o n :  Parsons ordered maps kom the 
Geodetical Inetitutes in Sarajevo and Banja 
Luka to assist the End User (ED Bihac). The 
maps were turned over to the End User during 
Parsons initial site visit on May 7, 2002. During 
the site visit, the End user made a cammitment 
to complete the conceptual design by May 24, 
2002. 

The End User was unable to complete the 
preliminary designs as scheduled And made a 
revised commitment to complete the work by 
June 3,2002. 

The End User finally completed preliminary 
designs to USAD on July 15, 2002. USMD 
and Parsons agreed to make a final site visit on 
July 22, 2002. Parsons took possession of the 
extremely poor quality preliminary designs 
during the k l y  22 meeting. 

It was decided that Parsons would complete the 
preliminary designs for the Banjica area on 
behalf of the End User. The scope of work for 
the Federation portion of the project was 
completed on September 19,2002. The scope of 
work was approved on September 26,2002. 

SOKOLOVO POWER - POST CONSTRUCFlON 
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PROJECT M2USP100Oe 
SQKOLOVO ELECTRICITY 

A UXO assessment rwest for this portion of resultad due to the poor quality designs that were 
the project was hued on Septernbar 16 and eventually submined by ED Bihac. 
completed on September 23,2002. 

The quality of the preliminary design submitted 
Tho Federation portion of the project was by the RS ED was extremely poor. 
released far bid on October 15, 2002. A 
subcontract was awarded on November 6,2002. 

The subcontractor submitted designs on January 
17, 2003. The LVN design was approved. The 
OHL and substation &signs were returned for 
corrections. Design revisions were submitted 
and approved on Much 3 1,2003. 

Winter weather conditions required that the 
period of performance be extsoded. Change 
Order 001 was approved which extended the 
completian date until April l I ,  2003. 

Construction activities are complete. The joint 
final inspection was completed on April 9, 
2003. All puneh list items were completed on 
April 10,2003. 

RcaJ,lika Smska: Parsons was informed by 
USAU) that the ED Mrkoqjic Grad was unable 
to complete the preliminary &signs for the 
Srpska portion of the project and that the ED 
Bmjr Luka would complete k on their behalf 
An unofficial copy of the preliminary design 
was given to Parsons an October 24,2002. The 
quality of the preliminary design was extremely 
poor. Several site visits were required to 
complete the PI far the End User. The final site 
visit with USAID was completed on November 
26,2002. The mpe oFwork was completed and 
submitted for approval on December 10,2002. 

The UXO assessment request for the RS poltion 
of the work was issued on November 12,2082. 
Tbe rrosessment was completed on December 9, 
2002. 

A meeting was k l d  on January 3 1, 2003 with 
USAID, Parsons and both EDs. The outstanding 
terri~rial imes were resolved md the scope of 
work was approved on February 6,2003. 

The projeot was releasod for bid on February 
18, 2803. A subcontract was awarded on April 
4,2003. 

Designs were submitted and returned for 
corrections on May 31, 2003. Revised designs 
were submitted on June 10 and approved on 
Jum 17,2003. 

Comuuction activities are completed. lh joint 
final inspection was completed on July 28, 
2003. 

PROBLEMS & SOLUTIONS: 

The End Users delayed implementation of the 
project by not submitting the preliminary 
inhimation as scheduled. Further delays 



PROJECT M2RSP1100q 
BOSANSKI BROD POWER 1 

PROJECT DESCRIPTION: 

This project will restore power to two Croat 
returnee villages within the Municipality of 
Bosanski Brod. To date, approximately 43 
houses have been repaired for Croat returnees in 
these two villages. It is expected that the return 
process will continue in 2002. 

The scope of work includes reconstruction of 3 
km of transmission line, 7 km of low voltage 
network, purchasing and installation of 3 new 
substations and repabing of one existing 
substation, and provisions for 43 house 
connections. 

The identifid USAID budget for the Project is 
236,399 KM. 

PROJECT DATA: 

Equipment/Materials: KM 130 
Subcontracts: KM 228,269 
Demining: KM 7,617 
Project Cast To Date: KM 236,016 

CURRENT STATUS: 

The End User was originally scheduled to 
deliver preliminary design information by the 
end of April 2002. USAID provided the list of 
house connections during the initial site visit on 
April 17,2002. The End User was scheduled to 
begin development of the preliminary designs 
based on this list. However, Parsons and the 
End User were informed that USAID intended 
to revise the list of house connections. 

USAID provided the revised list of house 
cormections. The End User submitted the 
preliminary design on June 25,2002. 

The scope of work was completed and 
submitted for approval on July 22, 2002. The 
scope of work was approved m July 29,2002. 

A UXO assessment request was issued by July 
8, 2002. The UXO assessment was completed 
on August 9,2002. 

The project was released for bid on August 23, 
2002. A subcontract was awarded on September 
13 and the notice to commence was issued on 
September 20,2002. 

Change Order 00 1 was submitted and approved 
on October 25, 2002. Change Order added 
replacement of two additional substations lo the 
scope of work. 

The subcontractor submitted designs for 
approval on October 7,2002. 

I 
- - 
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PROJECT MZRSP118Oq 
BOSANSKI BROD POWER I 

The designs were reviewed and conditionally 
approved on October 18,2002. Revised designs 
were submitted and approved on October 29, 
2002. 

The joint h a 1  and technical inspections were 
completed on December 23, 2002. The project 
is complete. 



PROJECT M2USP1300b 
PODLUG ELECTRICITY 

PROJECT DESCRIPTION: 

This project will restore electricity to 14 Serb 
returnee families in the Podlugovi village. 
Lutheran's World Fedmion repaired all 14 
houses in 2001. The scope of work includes 
reconstruation of 500 meters of transmission 
line, 1 krn of low voitage network, purchasing 
and installation of one substation and provision 
for 14 house connections. 

Tht identified USAID budget for the Project is 
80,800 KM, now revised to 77,035 KM. 

PROnCT DATA: 

EquipmentiMatcrials: 
Subcontracts: 
Demining: KM 10,444 
Project Cost To Date: KM 73,979 

CURRENT STATUS: 

Parsons sourced mape to assist the End User. 
The End User submitted the preliminary designs 
on May 10,2002, The information provided by 
the End User was severely inadequate. Pmons 
expended significant effort to develop a scope 
of work based on the information A general 
scope of work was submitted for approval on 
June 13, 2002. The End User approved the 
scope of work on June 25,2002. 

A UXO assessment request was issued on June 
10, 20Q2. The assessment was completed on 
July 10,2002. 

The project was released for bid on July 17, 
2002. Bids were received and analyzed. The 
low bid exceeded the approved USAID budget. 
A budget incxease request was submitted for 
approval on July 3 1,2002. USAID approved the 
budget increase on August 6, 2002. A revised 
Job Order was submitted and approved on 
August 9,2002. 

A subcontract was awarded on August 12 and 
th notice to commence was issued on August 
21,2002. 

The subcantractor submitted designs for review. 
The designs were reviewed and returned for 
mimr corrections. Revised designs were 
submitted and approved. 

The joint final inspection was completed on 
November 14, 2002. AU punch list work was 
comp1ekd on November 15, 2002. The project 
is compiete. 

. - .  
PODLUG POWER - PRE CONSTRUCTION 

PODLUG POWER - POST CONSTRUCTION 
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PROJECT M2RSP1400jj 
ZEPA POWER I1 

PROJECT DESCWPTf ON: 

Around 6000 Bosniaks lived in Zepa before the 
war. During the war, Zepa was declared one of 
the UN protected zones. Shortly after the fall of 
Srebrenica, the residents of Zepa started to 
evacuak to areas under BH Army Control. The 
re- h Zepa started in 1999. To date, 
approximately 200 Bosniak families have 
returned to this area. In December of 2000, 
USAID cornpleted reconlwlctioa of the power 
system that provided electricity to the homes of 
120 Bosniak r m e e s .  This project will 
provide electricity for additional houses that 
were reconstructed in the villages of Slap, 
Pripecak, Vratar and Ribioc. 

The identified USAID budget for the Project is 
880,000 KM, now revised to 501,115 KM. 

PROJECT DATA: 

Equipmedhhterials: KM 2,270 
Subcontracts: KM 458,845 
Demining : KM 23,688 
Project Cost Te Date: KM 484,803 

CUBRENT STATUS: 

Parsons completed the initial site visit on 
February 6, 2002. A second site visit was 
completed on April 22, 2002. The End User 
delivexed $It preliminary designs and 
specifications as scheduled on April 29, 2002. 
The quality of the submitted data was poor. 
Parsons expended considerable effort to develop 
a quality scope of work. The scope of work was 
complcted and submitted for apptovd on May 
24, 2002. USAID approved the scope of work 
on May 28,2002. 

The initial UXO asseasment was quested on 
March 25, and completed on April 12, 2002. 
Additional work was identified by USAID to be 
included in the scope of work. A second UXO 
request was issued on May 2 1 and completed on 
July 18,2002. 

The project was released far bid on June 6, 
2002. A subcontract was awarded on July 3, 
2002. A notice to commence was issued on July 
25,2002. 

The subcontractor submitted designs for 
approval on August 5. The designs weie 
approved an August 12,2002. 

Change Order 001 was approved, which 
extended the period of performance 15 days as a 
result of weather conditions. 

The joint final inspection was completed on 
November 21,2002. The project is complete. 

ZEPA POWER U: - POST CONSTRUCTION 
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PROJECT M2HNP1600z 

RAVNO POWER 

Before the war, tfic Ravno area was part of 
Trebiqie Muicipalicy. The new Municipality 
of Ravno has k e n  constituted by the Dayton 
Peaoe Agreement and is predominantly 
populated by Croats. This project will restore 
tleclricity b two Serb returnee villages within 
Ravno Municipality. The rerum of Serbs to 
these villages started one year ago. UMCOR, 
k n h d  by BPRM, provided materiak for thee r" 
houses in Zavala end Cvaljina. In addition, the " --! r 
RS Ministry for refugees and DP's provided 
mrte~al.s hr recomttucrion of an additional 18 
houses in Cvaljina and 11 houses m Zavala. 

.__F 
RAVNO POWER - PRE CONSTRUCTION 

Tho project restores power supply for 
approximately 44 Serb returnee families in the 
mentioned villages. 

The identified USAED budget fix tho Project is 
45bPN) KM, now revised te 458,849 KM. 

PROJECT RATA: 

Dsminhg: 
Project Cost To Date: KM 458,840 

CdRKENT STATUS: 

JOBS CRGATED BY PROJECT 
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The End User was sche&d to furnish - 

preliminary design information by mid April 
2002. The initial rite visit was m p l t t c d  on 
April 4,2002. 

The End User submitted extremely poor 
preliminary designs on May 29, 2002. 
Addib'oarl time was reqairad to complete the 
o c c p  of work due the pabr quality of 
p r e l i u b q  idormatian. A meting with 
Pamom, USAID and the End User to clarify 
out~tanding issues was complebd on July 1, 
2002. P m n s  p~oeured maps of a larger scale to 
m i s t  the End Us& and UXO Mseagment. The 
wopa 04 work was submitted for approval on 
July 13 and approved on July 29.2002. 

A UXO assessment rtqllest was issued My 15, 
2002. The map provided by the End User w e  
of too small a scale and did not provide enough 
detail t accurately perform thu UXO 
assessment. Pamom procured the largcr s a l e  
maps and submitted a revised UXO a s m r n w  
on July 26, 2002. The UXO assessmen1 wm 
completed on August 26,2002. 

According to the UXO assessment report, 
approximately 2000 square meters of &mining 
was required. 



PROJECT M2HNP1600z 
RAVNO POWER 

4 

The assessment report also recommended a 
reroute that woukl eliminate the demining 
requirement. USAID and the End User agreed 
to utilize the reroute propased in the UXO 
assessment report. 

The scepe of work was modified and the project 
was released for bid on September 16, 2002. 
Bids were received and reviewed. The iow bid 
exceeded the USAID budget and a budget 
increase rquest was submitted on October 8, 
2002. USAID approved the budget incrmse on 
October 11, 2002. A revised Job Order was 
submitted to USALD, wbich wrs approved on 
Octobw 25 2092. A subcontract was awarded 
on October 29,2002. 

The subcontractor submitted desiws fur review 
br Deotmber 4, 2002. lh dasigms were 
reviewad a d  returned for corrections. Revised 
desigm were submiued on December 13,2002. 
Civil works were approved but the main design3 
were returned aw h r  correctibtlb. Revised 
designs were submitted on Jrwrary 20,2003 and 
rctumed for comctions again. The designs 
were finally apploved on Maroh 12,2003. 

A IS day time extension was approved on 
March 3 1,2003. 

Construction activities were completed on April 
28, 2003. The joint final inspection was 
performed May 7,2003. 



PROJECT M2HNP1700b 
MOSTAR SE POWER . 

PROJECT DESCRIPTION: 

Malo Polje village is located in Mostar 
Southeast Municipality. There were 140 Serb 
houses in Malo Polje before the war. Since the 
village is located on the former conf?ontation 
line, it was completely devastated. In 1999, 
THW repaired 19 houses for Serb returnees. Of 
that, 18 are fully occupied. The Danish Refbgee 
Council and American Refugee Committee will 
fbnd additional housing in the village. 
However, the lack of stable power supply is still 
the major obstacle for sustainable returns to 
Malo Polje. This project will reconstruct the 
power network and provide the village with the 
quality power supply. 

The identified USAID budget for the Project is 
369,000 KM, now revised to 357,303 KM. 

PROJECT DATA: 

E%pipmedMattrials: KM 130 
Subconmts: KM 339,173 
Demining: KM 17,697 
Project Cest To Date: KM 357,001 

CURRENT STATUS: 

The End User submitted preliminary design 
i d o m t i o n  on April 1 1, 2002. The submittal 
did not include house connection locations. The 
house connection list was submitted and the 
scope of work was completed. USAID approved 
the scope of work on M a y  15, 2002. The End 
User approved the scope of work on May 20, - - 
2002. 

.I-- , 

A UXO assessment &u&t was issued' on May 
13 and completed on June 20,2002. 

The project was re-leased for bid on June 12, 
2002. A subcontract was awarded on July I and 
a notice to commence was issued on July 10, 
2002. 

The subcontractor submitted designs that were 
reviewed aml returned for corrections. Revised 
designs were submitted on August 23,2002 and 
approved. 

Change Order 001 was submitted on August 28 
and approved on August 30, 2002. Change 
Order 001 rerouted a portion of OHL as 
requested by the End User at no additional cost. 

Change Order 002 was submitted and approved 
on October 28, 2002. Change Order 002 
extended the period of performance 30 days as a 
result of delayed material approvals. Change 
Order 002 also provided additional time for the 
subcontractor to remove and replace 
unapproved materials. 
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The joint final inspection was completed on 
November 2 1,2002. The project is complete. 



PROJECT M2HNP1800j 
STOLAC-BOVANI POWER 

I A 

PROJEC? DESCRIPTION: 

Bovani is the only Bostliak returnee hamlet in 
Poplat area without electricity. Despite the fact 
that Stolac ED restored electricity to several 
neighbouring Croat villages, Bovani village was 
excluded h e  to the Iack of money. Eight 
Bosniek families retvrned to Bovani two years 
ago. This project will repair low voltage lines 
and install new substations in order to provide 
electricity to Bosniak returnee homes. 

The identified USAID budget for the Project is 
89,929 KM. 
PROJECT DATA: 

Equipmentkfaterials: KM 130 
Subcontracts: KM 82,398 
Demining: KM 7,40 1 
Project Cost To Date: KM 89,929 

CURRENT STATUS: 
The End User was scheduled to furnish 
preliminary design information by mid April 
2002. The End User was able to complete the 
preliminary des ip  after receipt of the list of 
house connections fiom USAID. The initial site 
visit was completed on April 4,2002. 

The End User submitted extremely poor 
preliminary designs on May 29, 2002. 
Additional time was required to complete a 
scope of work due the poor quality of 
preliminary information.. The End User 
subIllirted the revised preliminary information 
on July 26, 2002 but it was not in accordance 
with USAID plans. USAID stopped all 
activities until they could a d h s  the issues 
with the End User. The End User submitted a 
second revision to the designs on July 29,2002. 

Jl~e scope of work was submitted to USAID for 
approval on August 27,2002. USAID approved 
the scope of work on August 30,2002. 

A UXO assessment request was issued on July 
3 1, 2002. The UXO assessment was completed 
on August 26,2002. 

The project was released for bid on September 
10, 2002. A subcontract was awarded on 
September 30,2002. 

The subcontraotor submitted designs for 
approval which were conditionally approved on 
November 7,2002. 

A 15 dey time extension was approved on 
December 18, 2002, The additional time was 
required due to winter weather conditions. 

The joint final inspection was completed on 
January 21,2003. The project is complete. 
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PROJECT M2ZEf 1900f 
CUSTO BRDO AND CAME POWER 

PROJECT DESCUTION: 

The identified USAID budget for the Project is 
255,000 KM, now revised to 231,130 KM. 
PROJECT DATA: 

EquipmemlMateriais: KM 130 
Subcontracts: KM 217,500 
Demining KM 2,704 
Preject Cost To Date: KM 220,334 

CURRENT SATUS:  

The project was approved by USAID for 
impgementation April 22, 2002. Parsons 
submitted a Job Ordm which was approved by 
USAID on April 26,2002. 

The End User submitted preliminary 
information on May 17, 2002. The scope of 
work was completed and submitted for approval 
on June 5, 2002. The scope of work was 
approved on June 12,2002. 

A UXO asssssment request was issued on May 
30 and completed on June 24,2002. 

Custo Brdo is a Serb returnee village located in 
Zepce Municipality. The return to Custo Brdo 
began last year. Cross Roads International 
repaired nine houses for the returnees. Came is 
a small Bosniak returnee hamlet in the Ozimica 
area. There arc six Bosniak houses that are not 
connected to the power grid. This project will 
repair the electrical network in two minority 
villages in Zepce. Completion of this work will 
create normal living conditions for returnees 
and stimulate future returns. The scope of work 
wili include the reconstruction of a transmission I 
line, low voltage network, installation of a new 
substation and house connections. 
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The project was released for bid on June 17, 
2002. Bid analysis determined that the low bid 
exceeded the U S D  budget. A budget increase 
request was submitted on July 17,2002. USAlD 
approved the budget increase on August 1, 
2002. A revised Job Order was submitted and PtANNED VS. ACTUAL P-9 
approved on August 9,2002. Apr- M.y- Jun- Jul- A u g  S o p  &I. NDv- We- Jmn- 

A subconrract was awarded on August 13 and a 
notice to commence was issued on August 19, 
2002. 

The subcontractor submitted the design for 
Custo Brdo (area I) on September 5,2002. The 
design was approved on September 12,2002. 

The subcontractor submitted the Custo Brdo- 
Luke (area 11) design on September 19, 2002 
and the Ajani-Came (area 111) design on 
September 26,2002. 



PROJECT M2ZEP19aOf 
CUSTO BRDO AND CAME POWER 

# 

8 o h  designs were conditionally approved 
Revised designs were resubmitted on October 
03,2002 and approved. 

The joint final inspection was completed on 
November 18, 2002. All punch list item were 
completed on November 21, 2002. The project 
is  complete. 



PROJECT M2CBP2000d 
BXLICI POWER 

PROJECT DESCRIPTION: 

Bilici is a Croat returnee village located in the 
predominantly Bosniak Municipality of 
Travnik. During the conflict between the BiH 
Army and HVO, a majority of the residents fled 
to areas under HVO control. The return to 
Bilici began in 1997. UNDCP, CRI, Solidarity, 
and German Caritas repaired the homes, which 
were not badly damaged. Currently, the houses 
are connected to an improvised electrical 
network. Many of the returnees have started 
small businesses. However, inadequate power 
supply causes fiequent power shortages. This 
presents a serious obstacle for business 
expansion and the sustainability of the 
returnees. The scope of work will include the 
repair of 0.5 km of transmission line, two km of 
low voltage network, and the installation of a 
substation. 

The identified USAID budget for the Project is 
118,000 KM, now revised to 113,013 KM. 

PROJECT DATA: 

Equipmenthlaterials: KM 130 
Subcontracts: KM 99,384 
Denaining: KM 8,399 
Project Cost To Date: KM 107,913 

CURRENT STATUS: 

The project was approved by USAID for 
implementation April 22, 2002. Parsons 
submitted a Job Order which was approved by 
USAID on April 26,2002. 

Panom completed the initial site visit on May 
22, 2002. 7'he End User submitted preliminary 
information on May 23, 2002. The preliminary 
infomtion did not mchde a list of house 
connections. The scope of work was completed 
without the list of house connections and was 
submitted for approval on May 29, 2002. The 
scope of work was approved on June 4,2002. 

A UXO assessment request was issued on May 
24, 2002. The assessment was completed on 
July 3,2002. 

The project was released for bid on July 9, 
2002. Bid analysis determined that the low hid 
exceeded the USAID budget. A budget increase 
request was submitted on July 3 1,2002. USAID 
approved the budget increase on August 6, 
2002. A revised Job Order was submitted and 
approved on August 9,2002. 

A subcontract was awarded on August 12 and a 
notice to commence was issued on August 21, 
2002. 
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PROJECT M2CBP2080d 
BILICI POWER 

t 

The subcontractor submitted designs for review 
on August 30, 2002. The designs were returned 
to the subcontractor on September 10, 2002 for 
corrections. Revised designs were submitted on 
September 17 and approved on September 19, 
2002. 

Change Order 001 extended the period of 
performance 15 days as a result of late 
equipment deliveries and weather conditions. 

The joint final inspection was completed on 
November 18, 2002. All punch list items were 
completed on November 27, 2002. The project 
is complete. 





PROJECT M2CBP2200g 
DRENOV DO POWER 

A subcontrslct was awarded on August 1,2002. 
The notice to commence was issued the same 
day. 

The preconstruction meetmg was t s ~ a  on 
August 13, 2002. The subcontractor submitted 
designs August 30, 2002, which were reviewed 
and returned for corrections on September 10, 
2002. The designs were resubmitted on 
September 20 a ~ d  returned again for corrections 
on September 27, 2002. Revised designs were 
finally approved on October 25,2002. 

The joint final inspection was completed on 
November 18, 2082. All punch list items were 
completed on November 21, 2002. The project 
-&wple te .  



PROJECT M2USP2300b 
DABAR POWER 

L. 

PROJECT DESCRIPTEO-N: 

Before the war there were over 460 Serb 
families living in tbe area of Dabar, located 
within Sanski Most Mnnicipality. More than 
150 families expressed their intention to return 
to Dabar. Funded by SDA, the Lutheran World 
Federation and ARC, as well as by BPRM, 54 
houses in Dab= m e  reconstructed. SIDA 
provided hnds for an additional 30 houses to be 
reconstructed this year. Electricity is essential 
in order to sustain the current returnees and 
stimulate a hhue return process. The scope of 
work will include the reconstruction of 17 km of 
transmission line., 18 krn of low voltage 
network, the installation of eight pole 
substations, and 80 house connections. 

The identified USAID budget for the Project is 
762,746 KM 

PROJECT DATA: 

Equipment/Materials: KM 2,604 
Subcontraccs: KM 740,597 
Demining: KM 19,544 
Pnject  Cost To Date: KM 762,745 

CURRENT STATUS: 

The project was approved by USAU) for 
implementation April 22, 2002. Parsons 
submitted a Job Order for approval which was 
approved by USAID on April 26,2002. 

Discuseions with the End k r  revealed that the 
End User needed assistance acquiring maps. 
Parsons acquired the maps on h w  24, 2002. A 
joint site was oompieted on July 3, 2002. The 
End User submitted the preliminary design on 
August 13, 2002. The scope of work was 
submitted to USAID and approved on 
September 11,2002. 

The UXO asessment request was issued on 
Augwt 23, 2002. The assessment was 
cornp1eta-l on September 3,2002. 

The project was released for bid on September 
26, 2002. A subcontract was awarded on 
October 25,2002. 

Designs were submitted for review on 
December 17,2002. The designs wen reviewed 
and returned for corrections. Revised designs 
were submitted and approved in February 2403. 

Change Order 001 was submitied and approved 
on March 20, 2003. Change Order 001 
corrected quantity discrepancies in the original 
scope of work and provided 60 days to complete 
th additional work. 
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PROJECT M2USP2308b 
DABAR POWER 

The joint final hpection was completed on 
May 8,2003. 

Additional Work: USAID informed Parson on 
April 2, 2003 of additional work to be 
performed within the project area. Due to the 
volume of additional work (250 m of OHL, 1.5 
krn of LVN, one substation and eight house 
connections), Parsons proceeded with 
development of the scope of work for a new 
subcontract. The scope of work was completed 
and submitted to USAJD and the End User who 
approved the scope of work on April 16 and 
May 5,2003, respectively. 

An additional UXO assessment was issued on 
April 8 and completed an April 17,2003. 

The additional work was released for bid on 
May 12, 2003. A subcontract was awarded on 
Jtme 3,2003. 

Designs u e e  dmi t t ed  on July 2 and approved 
on July 3,2003. 

The joint final inspection was completed on 
August 8,2003. 



PROJECT M2USP2400c 
IVANJSKA I1 POWER 

PROJECT DESCRIPTION: 

The village of Ivanjska is one of the first Serb 
returnee sites in Canton I. There are already 
100 families who have r~turned and who live in 
this village. The electrical network for the 
greater part of this village has already been 
completed. As in many other areas, electricity 
is the main requirement to sustain the returns. 
This project aims to provide power to three 
hamlets, which will provide normal living 
conditions for the returnees. The scope of work 
will include the reconstruction of seven km of 
transmission line, five km of low voltage 
network, installation of four pole substations 
and 40 house connections. 

The identified USAZD budget fw the Project is 
380,000 KM, now revised to 304,372 KM. 

PROJECT DATA: 

Demining : KM 13,379 
Project Cost To Date: KM 304,372 

CURRENT STATUS: 
The project was a p p r o d  by USAID for 
implementation April 22, 2002. Parsons 
submitted a Job Order which was approved by 
USMD on April 26,2002. 

Bansons completed the first site visit on June 4, 
2002. It was determined that the End User 
required assistance in acquiring maps. Parsons 
provided the maps. The End User submitted the 
preliminary designs on July 3 1, 2002 on maps 
of d e  1:10,000. The maps provided by 
Pusom had a scale of 1:2,500. The preliminary 
d e s i g ~  were returned to the End User with a 
request to use the proper scale maps. The End 
User submitted revised preliminary designs on 
August 13,2002. 

A UXO assessment q u e s t  was issued on 
August 29, 2002. The assessment was 
completed on September 25,2002. 

The scope of work was submitted for appmval 
on September 12, 2002. The End User and 
USAID approved the scope of work on 
September 23 and 25, 2002, respectively. The 
project was released for bid on September 27, 
2002. A subcontract was awarded on October 
24,2002. 

The subcontractor submitted designs which 
were approved by the End User on November 
20,2002. 

The project is complete. The joint final 
inspection was completed on February 24,2003. 
All punch list items were completed on 
February 26,2003. 
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PROJECT M2TZP2500a 
ZEUOVA POWER 

* 

PROJECT DESCRIPTION: 

Zeljova is an isolated Serb returnee village 
bcated within the predominantly Bosniak 
Municipality of Banovici. Before the war there 
were 1 15 houses in the village of Zeljova. 
Returns to Zeljova began last year and are 
significant because they will vacate 70 Bosniak 
houses in Divic - Zvomik and Bijeljina. A 
stable power supply will contribute to the 
sustainability of the return process. The scope 
of work will include the reconstruction of six 
Inn of transmission line, nine krn of low voltage 
network, installation of three substations and 70 
house connections. 

The identified USAID budget for the Project is 
520,000 KM, now revised to 455,996 KM. 

PROJECT DATA: 

EQUipmendMakrials: KM 449 
Subcontracts: KM 450,014 
Demining: KM 5,533 
Project Cost To Date: KM 455,996 

CURRENT STATUS: 

The project was approved by USAlD for 
implemenkation April 22, 2002. Parsons 
submitted a Job Order for approval on April 24 
that was approved by USMD on April 26,2002. 

Parsons ompleted the initial site visit on May 
30, 2002. Durin8 the site visit, the End User 
provided three of five preliminary h i p .  The 
End User submitted the remaining designs in 
Junc 2002. The scope of work was submitted 
for appmval on July 2 and approved on July 16, 
2002. The scope of work requires the End User 
to provide Find Designs. 

A UXO assessment request was issued on June 
5, 2002. The UXO assessment was completed 
on July 3,2002. 

The construction project was released for bid on 
July 31, 2002. A subcontract was awarded on 
Angust 28,2002. 

The End User's final designs were incomplete 
and of poor quality. An option to complete he 
designs was added and eventually awarded with 
the construction subcontract under Chengt 
Order 00 1. Change Order 001 also extended the 
period of performance. 

The subcontractor submitted designs for review 
that were conditionally approved. Revised 
designs were submitted on November 27, 2002 
and approved on December 12,2002. 
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PROJECT M2TZP2500a 
ZELJOVA POWER 

1n accordance with USAlD's request, Change 
Order 002 was developed md submitted for 
approval on December 16, 2002. The Change 
Order was required to reroute 600 meters of 
OWL due to land owner issues that could not be 
resolved. ?he Change Order did not affect the 
subcontract amount but did extend the period of 
performance 45 days. 

Construction progress was delayed by the 
Ministry of Forestry. The rerouting caused by 
the landowner issues requires a new permit 
6am the Ministry. Acquiring the permit delayed 
construction progress. The Technical Director 
of the ED Tuzla informed Parsons that the 
permit would be issued and the landowner 
issues would be resolved by March 10, 2003. 
The End User finally resolved this matter on 
March 28,2003. 

Change Order 003 was approved which 
extended the period of performance 60 days as a 
result of the delays associated with permits and 
landowner issues. 

The project is complete. The joint final 
inspection was completed on April 23, 2003. 
All punch list items were cosnpleted on April 
28,2003. 



PROmCT M2TZP2600g 
POZAlRNICA POWER 11 . 

PROJECT DESCRLPTLON: 

This project will provide the power supply for 
Serb hmilies returning to Pozarnica, village 
located in Tuzia Municipality. Pozarnica is a 
huge area that iocludes a few Tuzla suburbs. 
Before the war there were over 1,000 Serb 
families living in this area. Massive returns to 
Pozarnica started last year. Last year, USAID 
reconstructed the power and a bridge for 
Pozarnica residents. This encouraged an 
additional 100 families to return this year. The 
scope of work will include the reconstruction of 
five km of transmission line, 15 km of low 
voltage network, phs  the installation of four 
substations and 120 house connections. 

The identified USAID budget for the Project is 
750,QOO KIM, now redsed to 600,308 KM. 
PROJECT DATA: 

EquiprmntlMaterials: KM 1,34 1 
Subcontracts: KM 593,565 
Demining: KM 5,402 
Preject Cost To Date: KM 600,308 

CURRENT STATUS: 

The project was approved by USAID for 
implementation April 22, 2002. Parsons 
submitted a Job Order for approval on April 24 
that was approved by USAID on April 26,2002. 

The End User was schechlcd to submit the 
preliminary design on June 3,2002. The design 
was submitted during the first site visit on June 
26,2002. Parsons was infarmed by USAlD that 
the list of house connecrions submitted during 
thc site virit was not updated with recently 
constructed houses. A second list of house 
connections was submitted by USAID on July 
5, 2002. A second site visit with the End User 
was completed on July 17, 2002. The scope of 
work was submitted and approved on July 31, 
2002. 

A UXO assessment request was issued on July 
5, 2002. The UXO assessment was completed 
on August 5,2002. 

The project was released for bid on August 9, 
2002. A subcontract was awarded on September 
6, 2002. The notice to commence was issued on 
September 17,2002. 

The subconuactor submitted deigns which 
were approved on October 3 1,2002. 

The joint final inspection was completed on 
December 20, 2002. All punch list items were 
oompleted on December 3 1, 2002. The project 
is complete. 
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PROJECT M2TZP2700g 
KOVACICA POWER 

PROJECT DESCRIPTION: 

This project will provide a power supply for 
Serb returnees to the village of Kovacica. 
Although the first returnees came back two 
years ago, it was not until the fall of 2001 that 
donots began to repair houses in Kovacica. The 
reason for this is that Kovacica is loceted on the 
former fiont lines and is heavily mined. 

A stable power supply will sustain the current 
residents and encourage the future return 
process. The scope of wark will include 
reconstruchn of three km of transmission line, 
six km of low voltage nnetwork, insallation of 
two substations and 42 house canneclions. 

The identified USAID budget for the f roject is 
450,000 KM, now revised to 352,927 I(M. 

PROJECT DATA: 

Equipmenmterials: KM 130 
S~bc~ntracts: KM 332,729 
Demining: KM 20,068 
Project Cost To Date: KM 352.927 

CURRENT STATUS: 

Tbe project was approved by USAID for 
implementation April 22, 2002. Parsons 
submitted a Job Order which was approved by 
USAID on April 26,2002. 

The End User was scheduled to submit the 
preliminary debign on June 3, 2002. The design 
was submitted during the h t  site visit on June 
24, 2002. The scope of work was submitted for 
approval on July 5 and approved on July 22, 
2002. 

A UXO assessment request was issued on June 
24, 2002. The UXO asseasmen1 completed on 
July 15, 2002 indicated that approximately 
1,000 m2 of deminin~ was required. Demining 
activities were completed on September 26, 
2002. 

The project was released for bid the same day 
demining was completed. A subcontract was 
awarded on October 15,2002. 

The preconstruction meeting was held on 
October 2 1, 2002. The subcontractor submitted 
designs which were conditionally approved. 

The joint final inspection was completed on 
January 3 1,2003. The project is complete. 
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PROJECT M2TZP2800d 
AVRAMOVINA POWER 

PROJECT DESCRIPTION: 

Avramovina is a Serb returnee village located in 
the predominantly Bosniak Municipality of 
Gradacac. Returns to Avramovina began last 
year. This project will repair the power grid for 
27 houses, which will stabilize the power supply 
a d  create conditions for a normal life for the 
returnees. The scope of work includes 
reconstrnction of four km of transmission line, 
five km of low voltage network, installation of 
two substations and 26 house connections. 

The identified USAID budget for the Project is 
346,575 KM. 
PROJECT DATA: 

EQwpment/Materials: KM 130 
Subcontracts: KM 281,448 
Demining: KM 64,997 
Project Cost To Date: #M 346,575 

CURRENT STATUS: 

The project was approved by USAID for 
implementation April 22, 2002. Parsons 
submitted a J& Order which was approved by 
USAID on April 26,2002. 

The End User submitted a preliminary design 
on May 30, 2002. The initial site visit was 
completed on June 1 ,  2002. Several 
discnpancies between site conditions and the 
p r e h n h y  design ware identified during the 
site visit. The End User agreed to submit 
revised preliminary designs by June 19, 2002. 
The End User submitted the revised designs as 
scheduled. 

Information gathered during the site visit 
indicated that &mining was required. As a 
result, USAID requested that other priority 
ptojects take precedence over development of 
this project. 

A UXO assessment request was issued on June 
21, 2002. The UXO assessment was completed 
on July 15, 2002. The UXO assessment 
determined that approximately 15,000 mZ of 
demining would be required. 

A second rite meeting was completed on July 
30, 2002 to find a solution to milnimizt 
demining requirements. The solution was to 
place the majority of the OHL underground in 
the shoulder of an existing road. The End User 
prepared new preliminary designs, which were 
submitted on August 26,2002. 

The revised scope of work was completed and 
approved on September 1 1,2002. 

AVRAMOVlNA POWER - POST CONSTRUCTION 
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PROJECT M2TZP2800d 
AVRAMOVINA POWER 

The revised scope of work still required 
approximately 5,000 m2 of dernining. USAID 
provided approval to perform the dtmining, 
which began on September 19, 2002. Demining 
was completed on October 16,2002. 

The project was released for bid on October 16, 
2002. A subcontract was awarded on November 
4,2002. 

The subcontractor submitted designs for review 
on December 3, 2002. The civil portion of the 
design was conditionally approved. Revised 
designs were submitted on December 24, 2002 
which required additional minor revisions. The 
final design revisions were completed and 
approved on January 2 1,2003. 

Change Order 001 extended the period of 
performance 45 days as a result of winter 
weathw conditions and the large number of 
holidays during thc month of January 2003. 

The joint final inspection was completed on 
March 24, 2003. A11 punch list work was 
completed on March 27, 2003. The project is 
complete. 



PROJECT M2TZR2900j 
KOMARI POWER 

PROJECT DESCRIPTION: 
This project will provide a stable power supply 
for Serb returnees in the village of Kamari. The 
village of Komari is located in the 
predominantly Bosniak Municipality of 
Lukavac. Komari is just one of the villages in 
the region where a large number of Sch  returns 
took place in the past few years. The scope of 
work will include reconstruction of two km of 
transmission line, five km of low voltage 
network, three substations and 26 house 
connections. 

The identified USAID budget for the Project is m 
280,000 KM, now revised to 179,652 KM. 

PROJECT DATA: 

The joint Gnal inspection was completed on 
January 7,2003. The project is complete. 

PLANNED VS. ACTUAL PROGRESS 
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Equipment/Materials: KM 130 
Subcontracts: KM 175,570 
Dernining: KM 3,953 
Project Cost To Dace: KM 179,652 

CURRENT STATUS: 

TRe project was approved by USAID for 
implemantatiau April 22, 2002. Parsons 
submitted a Job Order which was approved ,A 
USAID on April 26,2002. KOMARI POWER - POST CONSTRUCTION 

The End User submitted a preliminary 
on May 30, 2002. 'lhe initial site visit was 
completed on June 12, 2002. Additional house JOBS CREATED BY PROJECT 

~onnections werc identified during the si& visit. 
The scope of work was submitted for app 
on July 1 and approved on July 16,2002. 

A UXO assessment request was issued on June 
19,2002. The UXO assessmmt was completed 
on July 15,2002. 
The project was released for bid on July 25, 
2002. A subcontract was awarded on August 2 1, 
2002. The notice to commence wow issued on 
August 27,2002. 
Thc subcontractor submitted designs for 
apprwal that were returned for corrections. 
Revised desigm werc submitted and approved 
on October 28,2002. 
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PROJECT M2USP3000a 

KRNJEUSA - MRAKICA DOLINA POWER 
7 

PROJECT DESCRIPTION: 

Kmjeusa village is the biggest minarity return 
site in Canton 1. Before the war, there were 576 
Serb Earnilies who lived in this village. IOCC, 
hnded by USAID, reconstructed the electrical 
network for a majority of the village. However, 
the hamlet of Mrakica DoIina remained without 
electricity. There have been 30 new houses 
built in this hamlet. The scope of work will 
include the rtcdnstruction of 0.5 krn of 
transmission line, four krn of low voltage 
network, one pole substation and 30 house 
connections. 

Tbe identified USAID budget for the Project is 
189,426 KM. 

PROJECT DATA: 

Equipment/Materials: a 130 Subcontracts: KM 176,022 
Demining: KM 13,274 
Project Cost To Date: KM 189,426 

CURRENT SATUS: 

The project was approved by USAID for 
implementation April 22, 2002. Parsons 
submitted a Job Order for approval which was 
approved by USAID on April 26,2002. 

Parsons sourced maps to assist the End User in 
the preparation of the preliminary designs. The 
d i a l  site visit was completed on June 6, 2002. 
The map requirements were defined and 
Parsolas delivered maps to the End User on June 
2 1,2002. The End User made a commitment to 
submit the preliminary designs by July 15, 
2002. The End User submitted a very poor 
preliminary design for only one transformer 
area on July 29, 2002. USAJD contacted the 
End Users to discuss the issue. The End User 
agreed to submit all adecpte designs by August 
25, 2002. The End User submitted the 
preliminary designs on August 27,2002. 

The scope of work was completed and 
submitkd for approval on September 12,2002. 
USAID approved the scope of work on 
September 25, 2002. The End User finally 
approved the scope of work on October 22, 
2002. 

A UXO assessment request was issued on 
August 29, 2002. The assessment was 
completed on September 24,2002. 

The project was released for bid on October 25, 
2002. Bids were received and reviewed. The 
low bid exceeded the USAID budget. 

I w 
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PROJECT M2USP3000a 
KRNJEUSA - MRAKICA DOLINA POWER 

A budget iucrease request was submitted and 
approved on November 22,2002. A revised Job 
Order was submitted and approved on 
December 5,2002. 

A subcontract was awarded on December 6, 
2002. 

The subcontractor submined designs on January 
16, 2003. The designs were conditionally 
approved. Revised designs were submitted and 
approved. 

Change Order 001 extended the period of 
performance 45 days as a result of winter 
weatber conditions. The Change Order was 
submitted to USAID and approved on March 
10,2003. 

The projoct is complete. The joint final 
bspection was completed on April 24,2003. 
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PROJECT M2TZP3100f 

ZAVRSJE POWER 
i -- 

PROJECT DESCRIPTION 

Zavrsje is a small isolated viltage located on the 
Inter Entity Boundary Line. Half of the village 
is located in the Municipality of Lopare (RS) 
and the other half is in the Municipality of 
Sapna (BW Federation). Edlty authorities and 
the international community are unable to 
&tennine the exact boundary. This situation 
has caused the residents to be neglected. The 
first returns occurred last year. 

The scope of work will k l u d e  the 
raconstnrctwn of four km of tranrmhsion lint, 
four km of low vsllage network, installrtioa of 
one substation and 40 house connectians. 

The identitied USAID budget for the Project is 
nr,stu KM. 
PROJECT DATA: 

Deqnkba: KM 25,154 
Reject Cost To Date: KM 271,584 

m N T  STATUS: 

The project was approved by USAID for 
implementation April 22, 2002. Parsons 
submitted a Job Order which was approved by 
USAID on April 26,2002. 

Tbe End User submitted the preliminary design 
on June 14, 2002. The first site visit was 
completed on 3une 26,2002. The scope of work 
was submitted for approval on July 1,2002. The 
End User approved the scope of work on July 
12, 2002. In late August 2002, USAID 
requested that the scope of work be increased to 
include 3 additional house connections and 
600m of additional LVN. 

A UXO assessment request was issued on June 
28, 2002. The assessment was completed on 
August 13, 2002. A second UXO assessment 
request was issued for the additional work on 
August 26, 2002. The assessment was 
completed by September 17,2002. 

The revised scope of work was submitted and 
approved on September 17, 2002. The project 
was released for bid on September 25, 2002. A 
subcontract was awarded on October 15,2002. 

The subcontractor submitted designs for 
approval in November 2002. The designs were 
reviewed and returned for corrections. Revised 
designs were reviewed and approved on 
December 2,2002. 

ZAVRSJE POWER - PRE CONSTRUCTION 

ZAVRSJE POWER - POST CONSIXUCTION 
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PROJECT M2TZP3 100f 
ZAVRSJE POWER 

t rn 

Change Order 001 extended the period of 
performance 45 days. The additional time was 
required as a result of land owner issues that 
delayed construction progress. USAID 
approved the time extension on January 3,2003. 

A second time extension Change Order was 
approved which extended U%c period of 
performance 60 days as a result of adverse 
weather conditions. 

The project is complete. The joint final 
inspection was completed cm April 24,2003. 



PROJECT M2TZP3200f 
BAUKOVICA POWER 

PROJECT DESCRfPTION: 

Baljkovica is a Serb returnee village located on 
the Inter Entity Boundary Line. Half of the 
village is located in the Municipality of Zvmik 

F-- 
(RS) and the other half in the Municipality of 
Sapna (BiH Federation). All houses in the 
village have been completely destroyed. 
Throughout the war Baljkovica residents settled 
in Boaniak houses in Glumina end Snagovo. Ai 
the moment, there are 12 Serb families living in 
the BiH Federation part of the village and 18 
families living in the RS part of the village. 
This project will restore the electrical network, I 
which will ensure sustainability of current and BAUKOVlCA POWER - PRE CONSTRUCTION 

The identified USAID budget for the Project is 
450,000 KM, now revised te 495,573 KM. 

PROJECT DATA. d 
EquiprnentMaterials: KM 360 
Subcontracts: KM 465,355 
D e d n g :  KM 29,858 

I 
Project Cost To Date: KM 495,573 

CURRENT STATUS: 

The project was approved by USAID for 
implementation April 22, 2002. Parsons 
submitted a Job Order which was approved by 
USAID on April 26,2002. 

Tbe End User submitted preliminary designs on 
June 14, 2002. The scope of work was 
submitted f o ~  approval July 15,2002. The w e  
of work was approved on July W, 2002. 

A UXO assessment request was issued on July 
8, 2002. The assessmmt identified 
approxirna&ly 750 m2 of demining. USAiD 
provided approval to perform deminhg on 
August 21, 2002. The red file was requested 
fiorn the Mine Action Center. Due to 
reorpdzatian of the MAC, Issuance of the red 
file was delayed. Demining activities began on 
October 16 a d  were completed on October 24, 
2002. 

The project was released for bid on Ck t~bw 24, 
2002. Bids were received and reviewed. The 
low bid exceeded the USAID budget. A budget 
increase request was submitted and approved an 
November 22, 2002. A revised Job Order was 
submitted to USAID and approved on 
December 5,  2002. A subcontract was awarded 
on December 10,2002. 

- 
BAWKOVICA POWER - POST CONSTRUCTION 
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PROJECT M2TZP3200f 
BALJKOVICA POWER 

L 

The preconstmction meeting was completed on 
Dmmber 30, 2002. The subcontractor 
submitted designs for review on January 17, 
2003. The designs were review and returned for 
corrections. Revised designs w e  submitted on 
March 10, 2003 and conditionally approved on 
March 12,2003. 

The End User has introduced delays due to 
continued requests for insignificant &sign 
changes. In addition, the End Wscr has not 
acquired the correct construction permits from 
the Municipality which may cause construction 
delays. Change Order 001 was submitted and 
approved which extended the period of 
~ k f m a n c e  90 days as a result of thG End User 
c ~ l s e d  delays. " fd- a 
Construction activities are complete. The joint 
Bml inspection was completed on May 5,2003. 

pnnch Yst items were completed by May 9, 
3m2 



PROJECT M2BL3300q 
LJOLJICI POWER 

i - - 

PROJECT DESeBLPTION: 

This project win provide a power supply for 
Ljoljici, a community located within the 
predominantly SerZ, Municipality of lezero. 
Before the war there were 32 Bomiak and 35 
Serb buses  in this village. The present 
electrical gnd is in poor condition and cannot 
provide sufficient electrical supply. This 
project will repair the tlectrical network and 
cnsure sustainability of both Bosniak returnee 
families and the Serb IDP families. The scope 
of work includes reconstruction of one km of 
transmission line, two km of low vohage 
network, installation of one pole substation and 
25 house connections. 

The identified USALD budget for the Project is 
120,000 KM, now revised (o 103,524 KM. 

PROJECT DATA: 

Equip~nent/Materials: KM 130 
Subcontracfs: KM 98,673 
Denlining: KM 4,72 1 
Project Cost To Date: KM 183,524 

CURRENT STATUS: 

The project was approved by USAID for 
implementation April 22, 2002. Parsons 
submitted a Job Order which was approved by 
USAID on April 26,2002. 

Parson completed the initial site visit with 
USALD on May 20, 2002. During the meeting, 
the End User, ED Mrkonjic Grad, committed to 
procure maps and complete the preliminary 
design by June 10, 2002. The End User 
submiaetd the preliminary designs during the 
second site visit on June 18,2002. The scope of 
work was submitted for approval on July 1 and 
approved on July 16,2002. 

A UXO acussmetu request was issued on June 
2 4  2902. The UXO assessment was completed 
on July 8,2002. 

The project was released for bid on July 25, 
2002. Bids were received and analyzed. The 
law bid was above the USAID budget amount. 
A budget increase request was submitted 'and 
approved on August 20, 2002. A revised Job 
Order was submitted which was approved on 
September 4 and a subcontract was awarded on 
September 5,2002. 

The subcontractor submitted designs that were 
returned for corrections. 

WUUILI POWER - Pks ~ v m c t r  nuL r IUN 
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LJO~ICI POWER - POST CONSTRUCMON 
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PROJECT M2BL3300q 
LJOLJICI POWER 

The designs were corrected and resubmitted for 
approval in October 2002. The designs were 
reviewed and returned for corrections a second 
time. Revised designs were finally approved on 
November 19,2002. 

Construction activities have been delayed by 
land owner issues and winter weather 
conditions. Change Order 001 was submitted to 
USAID and approved on December 18, 2002 
which extended the period of perf~nnance 45 
days. 

The End User finally resolved the landowner 
issues on January 29, 2003. The work was 
completed and a joint final inspection was held 
on January 3 1,2003. The project if complete. 



PROJECT M2BLP3460r 
CARAKOVO POWER + 

PROJECT DESCRIPTION: 

Carakovo consists of Brdani, Brdani and Gomja 
Mahala hamlets. Befbre the war over 560 
Bosniak families lived in this area. A stable 
power supply will provide the conditions for a 
normal life and encourage future retwns. This 
USAID funded project will repair two km of 
transmission line, ten km of low voltage 
network, installation of three substations and 50 
house connections. 

The identified USAID budget for the Project is 
359,000 KM, now revised to 237,555 KM. 

PROJECT DATA: 

EquipmntIMaterials: Kh4 130 
Subcontracts: KM 230,047 
Demining: KM 7,378 
Project Cost To Date: KM 237,555 __ .- - - 
CURRENT STATUS: 

The project was approved by USAID for 
implementation April 22, 2002. Parsons 
submitted a Job Order which was approved by 
USMD on April 26,2002. 

Parsons completed the first site visit on April 
18,2002. The End User submitted a preliminary 
design on May 6,2002. The scope of work was CARAKOVO POWER- POST CONSTRUCTION 
submitted for approval on June 5,2002. During 
review of the scope of work, USAID 
determined that a substation and associated 
LVN were not included in the End User's 
preliminary design. USAID submitted the 
missing information and the scope of work was 
revised rrnd resubmitted for approval. The scope 
of work was approved on July 3,2002. 

A UXO assessment request was issued on May 
24, 2002. As a result of the addition of the 
substation area, a revised UXO assessment 
request was issued on June 25, 2002. The 
revised UXO assessment was completed on July 
8,2002. 
The project was mleased for bid on July 16, 
2002. A subcontract was awarded on August 8, 
2002. The notice to commence was issued the 
same day. 

The suboontractor initiated design activities and 
submitted the OHL and LVN designs. The 
designs were reviewed and conditionally 
approved. 

Revised designs were submitted in October 
2002 and are currently under review. 

Change Order 001 was approved which 
extended the period of performance 15 days as a 
result of weather conditions. 
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PROJECT M2BLP3400r 
CARAKOVO POWER 

On November 13, 2002, USAID identified six 
additional house connections to be added to the 
scope of work. The joint final inspection of the 
original scope of work was completed on 
December 1 1,2002. 

An additional UXO assessment request was 
issued on November 22, 2002. The additional 
assessment was completed on December 9, 
2002. 

The joint final inspection was completed on 
December 1 1,2003. The project is complete. 



PROJECT M2RSP3500x 
GORNJE KUKAVICE POWER 

PROJECT DESCRIPTION: 

Gomje Kukavice is a suburban settlement of the 
town of Dervenh. Before the war here were 70 
Bosniak families living in this setttement. The 
electrical network was completely destroyed 
duting the war. A stable power supply system 
is crucial to ensure that current and future 
returns are sustained. The scope of work 
includes recoll~tnrction of two lan of 
transmission line, three km of low voltage 
network, two substations and 40 house 
connections. 

The identified USAID budget for tbe Project is 
137,861 KM. 

PROJECT DATA: 

EquipmentIMaterials: KM 130 
Subcontracts: KM 131,231 
Deminbg: KM 6,326 
Preject Cost To Date: KM 137,686 

CURRENT STATUS: 

The project was approved by USAID for 
implementation April 22, 2002. Parsons 
submitted a Job Order which was approved by 
US AID on April 26,2002. 

Tbe End User made a commitment to fomish 
the preliminary design by June 17, 2002. The 
End User submitted the preliminary design on 
June 21, 2002. The scope of work was 
submitted for approval on July 9, 2002. The 
scope of work was approved by the End User 
July 12 and USAD on July 16,2002. 

A UXO assessment request was issued on June 
16, 2002. The UXO assessment was completed 
by August 5,2002. 

The project was relearred for bid on August 6, 
2002. A subcontract was awarded on August 29, 
2002. 

The subcmtracw submitted designs for review, 
which were conditionally approved. Revised 
designs were submitted and approved by the 
End User on October 2 1,2002. 

Change Order 001 was developed b e d  on 
USAID and the End User's request. Change 
Order 001 will allow for rerouting of a portion 
of the LVN due to land owner issues and 
additional house connections. Change Order 
001 was submitted for approval on November 
26,2002. 

The joint final inspection was completed on 
December 16,2002. The proiect is complete. 
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PROJECT M2RSP3600m.m 
MAJDAN AND LUKICI POWER 

PROJECT DESCRIPTION: 

This project will provide a stable power supply 
for 45 Serb families returning to Mejdan and 
Lukici villagea Mejdan and Lukici are located 
within the predominantly Serb Municipality of 
Sekovidi. During the war, residents of these 
two villages were resettled and occupied 
Bosniak hwses in Janja and Zvornik. Last 
summer they began returning to Majdan and 
Lukici after receiving eviction notices. 
Electricity is essential in order to facilitate and 
sustain the return of the IDPs. The scope of 
work includes reconstruction of six km of 
trammission line, ten km of low voltage 
network, installation of two substations and 40 
home connections. 

Thc identified USAID budget for the Project is 
456,082 KM. 

PROJECT DATA: 

.A .- 
MA..,.,. .-YD LUU-.  . - .. -.. - PRE 

CONSTRUCTION 

EqulprnentIMaterials: KM 2,908 
Subcontracts: KM 438,824 
DemiRing: KM 14,349 
Project Cost To Date: KM 456,081 

CURRENT STATUS: MAJDAN AND LUKICL POWER - POST 
CONSTRUCTION 

The project was approved by USAID for 
implementation April 22, 2002. Parsons 
submitted a Job Order which was approved by 
USAID on April 26,2002. 

JOBS CREATHD BY PROJECT' 
(SHOWN LABOR DAYS) 

The End User submitted preliminary 
information on May 29, 2002. The submittal 
was of very poor and withoa maps. As a 
result, Parsons sourced maps far the End Users 
use. Upon receipt of the maps, the End User 
revised and resubmitted the preliminary designs 
on July 8, 2002. The scope of work was 
submitted for approval on July 23 and approved 
on July 29,2002. 

I 
A UXO assessment request was issued after the 
revised preliminary information was submitted 
on July 17, 2002. The UXO assessment was 
completed on August 19,2002. 

I 

The project was released for bid on August 19, 
2002. A subcontract was awarded on September 
10, 2002. A notice to commence was issued on 
September 27,2002. 

The subcontractor submitted designs, which 
were conditionally approved on October 24, I 
2002. Revised designs were submitted on 
November 22, 2002 and approved in early 
December 2002. 1 
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PROJECT M2RSP3600mm 
MAJDAN AND LUKICI POWER 

Change Order 001 provided a 45 day time 
extension as a result of tha w e a k  conditions. 
Change Order 001 was approved on December 
26, 2002. A second time extension Change 
Order extended the period of performance 45 
addihnal days due to continued winter weather 
conditions. 

Change Order 003 fbr replacement of 
approximately 350 meters of L W  with 
underground cable was submitted and approved 
by USAID on April 24, 2003. The Change 
Order is required because new homes have been 
constructed in the path of the LVN route. The 
overhead LVN cannot be cansmted in 
accordance with technical standards due to the 
proximity of the new homes. 

Construction activities are camplete. The joint 
final inspection was completed on May 21, 
2003. 



PROJECT M2RSP3700c 
ZLATNE VODE POWER 

I 

PROJECT DESCRIPTION: 

This project will restore electricity to Zlatnc 
Vode, a village located within Zvomik 
Municipality. In the past few years, Zvornik 
Municipality has experienced a sigolficant 
return of pre-war Bosniak majority residents. 
Before the war there were 70 Bosniak families 
living in Zlatne Vode village. Bosniaks began 
returning two years ago. Tbe lack of electricity 
is one of the major obstacles to the return 
prooess. This project will repair the power grid 
and enable the sustainability of current and 
hture returns. 

The identified USAID budget for the Project is 
100,080 KM, now revised to 98,716 KM. 
PROJECT DATA: 

Equipment/Materials: KM 130 
Subcontracts: KM 85,086 
Demining : KM 3,615 
Praject Cost To Date: KM 88,831 

CURRENT STATUS: 

The project was approved by USAID tor 
implementation April 22, 2002. Barsons 
submitted a Job Order which was approved by 
USAID on April 26,2002. 

The End User submitted the preliminary design 
on June 14, 2009. The first site visit was 
completed on June 27,2002. The scope of work 
was completed and submitted for approval on 
July 10,2002. The scope of work wmi approved 
on July 16,2002. 

A UXO assament  request was issued on June 
28, 2002. The UXO assessment was completed 
on August 5,2002. 

The pr~ject was released for bid on August 6 
and a subcontract was awarded on August 28, 
2002. The notice to commence was issued the 
vlme day. 

The subcontractor submitted designs that were 
reviewed and retuned for corrections. Design 
revisions were completed and approved on 
October 25,2002. 

The joint final inspection was completed on 
November 18, 2002. It was discovered during 
the joint final inspection that the subcontractor 
accihtal ly switched the power phases during 
connection which resulted in damages to the 
appliances of approximately 1 5 cowmers. The 
subcontractor repaired aU damaged appliances. 
Change Order 001 was approved to allow 12 
additional days to complete the appliance 
repairs. 

I 
ZLATNE VODE POWER - POST CONSTRUCTION 
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PROJECT M2RSP3800a 
MILJKOVAC POWER - 

PROJECT DESCRIPTION: 

Miljkovac setdement is located in the center of 
Doboj town. Before the war, over 400 Bosniak 
families lived in this settlement. At the 
moment, there arc 140 fimilies who returned 
and live in Miljkovac. Hasice, one of the 
Miljkovac hamlets, had 80 Bosniak and 10 
Croat households before the war. This project 
will provide a power supply for a total of 48 
houses in Hasice. The scope of work will 
include the reconstruction of one km of 
transmission line, five lan of low voltage 
network, the installation of one substation and 
48 house connections. 

The identified USAID budget for the Project is 
143,136 P<M. 
PROJECT DATA: 

Equipmenth4aterials: KM 130 
S u b c ~ c t f :  KM 132,266 
Denlining: KM 10,740 
Project Cost To Dale: I&l 143,136 

CURRENT STATUS: 

Tbe project was approved by USAID for 
implementation April 22, 2002. Parsons 
submitted a Job Order for approval which was 
approved by USAID on April 26,2002. 

The End User was s c h d e d  to h m i t  the 
preliminary design by June 17, 2002. The End 
User informed Parsons that they could not meet 
the commitment. The End User submitted the 
preliminary designs on July 2, 2002. An initial 
site visit was completed on July 09, 2002. The 
scope of work was submimd for approval on 
July 23 a d  approved on July 3 1,2002. 

A UXO assessment request was issued on July 
10 and completed on July 24,2002. 

The project was released for bid on August 6, 
2002. A subcontract was awarded on August 30, 
2002. A notice to commence was issued on 
September 9,2002. 

Desfgna were submitted at the end of September 
2002 and werc conditionally approved. Revised 
designs were submitted for approval in 
November 2002. 

USAiD identified 13 additional house 
connections and approximately 700 meters of 
LVN and requested that Parsons prepm a 
Change Order. The Change Order was 
submitted and approved on December 20,2002. 

Change Order 002 approved a 15 day time 
extension to keep the subcontract valid until 
Change Order 001 was approved. 

The joint final inspection was completed on 
January 24,2003. The project is complete. 

- MlWKOVAC POWER - PRE CONSTRUCTION 
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PROJECT M2RSP3900c 
KAMENICA SUBSTATION 

PROJECT DESCRIPTION: 

Since 1998, USAED has hnded a number oi 
power projects in the region bf Kamenica, 
which has assisted minority returnee 
Communities. USAID has upgraded middle 
and low voltage networks, but there were no 
improvements to the 35 kV transmission lines. 
At the moment, the main 10 kV Line is 70 km 
long and supplies more than 50 substations. 
The 10 kV line is too tong to handle the load. 
The power losses and voltage is below accepted 
standards. Because electricity can be used only 
for households, a d  not for business 
development, the sustainability of minority KAMENICA s I - PRE CONSTRUCT ION 
returns is in doubt. Construction of 35/10 kV 
substation will stabilize the power system and 
create conditions for new businesses and 
therefore generate employmeat. 

The identified USAID budget for the Project is 
700,000 KM. 
PROJECT DATA: 

Equipment/Materials: KM 576,171 
Subcontracts: KM 76,140 
Demining: KM 3,572 
Project Cost To Date: KM 655,883 

CUBRENT STATUS: 

The project was approved by USAID for 
implementation April 22, 2002. Parsons 
submitted a Job Order which was approved by 
USAID on April 26,200; 

The End User was responsible for construction 
of the new substation facility. Parsons issued 
purchase orders for the equipment and a 
subcontract for equipment installation. 

Parsons completed the first site visit on April 
24, 2002. The End User submitted the 
preliminary equipment specifications on May 
22,2002. Since this project is a USAID priority, 
Parsons expedited development of the 
equipment specifications, which were 
compbkcd on May 23,2002. 

A UXO assessment request was issued on 
August 5, 2002. The assessment was completed 
on August 26,2002. 

Substation Construction: The End User was 
responsible for constructiofi of the substation. 
The End User experienced delays which 
extended completion of the substation from mid 
October 2002 until mid November 2002. The 
substation was substantially completed on 
November 4,2002. 

KAMENICA SUBSTATION - POST CONSTRUCnOF 
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PROJECT M2RSP3900c 
KAMENICA SUBSTATION 

t Purchase: Three' purchase orders 
were released h r  bid on May 23,2002. 

All three purchase orders for equipment were 
awarded by June 21, 2002. Equipment 
deliveries were scheduled for October 15,2002. 
Equipment delivery was rescheduled for late 
November 2902 as a result of component 
delivery delays. The equipment arrived onsite 
on November 29,2002. 

Eauiomenr Installation: The scope of work for 
equipment installation was submitted for 
approval on July 22 and approved on July 29, 
2002. 

The project was released for bid on August 27, 
2002. A subcontract was awarded on September 
17 and the notice to commence was issued on 
September 25,2002. 

The subconmctor submitted designs for 
approval on October 17, 2002. The designs 
were conditionally approved. Revised designs 
were submitted and approved on November 5, 
2002. 

Change Order 001 was submitted and a P w  
which extended the period of performance 45 
days to compensate for the delayed completion 
of the substation structure and equipment 
deliveries. 

The joint final inspection was coinpkted on 
December 23,2002. The project is complete. 

PROBLEMS & SOLUTIONS: 

The End User was responsible for construction 
of the Substation structure. The structure was 
scheduled to be complebed on October 15,2002. 
The End User experienced delays and 
rescheduled the completion date for the end of 
October 2002. The End User completed the 
substation by mid November 2002. 



PROJECT M2RSP4000a 
SVJETLECA AND PANIC1 POWER - !B I 

PROJECT DESCRIPTION: 

submitted a Job order which was approved by 
USAID on April 26,2002. 

This project was originally scheduled to be 
completed during 2001. As a result of budget 
limitations and dernining requirements the project 
was cancelled. The scope of work was slightly 
modified and submitted to USAID for approval 
on June 17, 2002. The scope of work was 
approved on July 8,2002. 

The UXO assessment completed in 2001 
indicated that demining would be required. 
Demining activities involving 400 rn2 were 
completed on July 3,2002. 

Last year USAID hnded the Svjetleca electrical 
project, which provided a stable power supply for 
150 Bosniak returnee families. An additional 65 
houses have been reconstructed in the area of 
Svjetleca and the neighbouring village of Panici. 
There are 50 houses reconstructed for Bosniak 
returnee families in Svjetleca and 15 houses 
reconstructed for Serb returnee families (IDPs 
who were occupying Bosniak and Croat houses in 
the town of Doboj). A stable power supply will 
sustain the return process. The scope of work will 
include the reconstruction of two km of 
transmission line, five krn of low voltage 
network, hvo substations and 65 house SVJETLECA POWER- PRE CONSTRUCTION 
connections. 

The identified USAID budget for the Project is 
200,000 KM, now revise9 tp_94,44,1 m. 
PROJECT DATA: , , 

1 

Equipment/Materiols: 

L f P,:;L Subcontracts: 
Demining: 7,177 
Project Cost To Date: KM 90,118 

CURRENT STATUS: 
Tbe project was approved by USAID for 
implementation April 22, 2002. Parsons SVJETLECA POWER - POST CONSTRUCTION 

The project was released for bid after the 
demining report was submitted on July 26, 2002. 
A subcontract was awarded on August 14 and the 
notice to commence was issued on August 23, 
2002. 

The subcontractor submitted designs fbr review 
which were returned for comtions. Revised 
designs were submitted and approved in October 
2002. 

The joint final inspection was held on November 
15, 2002. All punch list items were completed on 
November 18,2002. The project is complete. 
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PROJECT M2RSP4100ff 
KOLAKOVIU POWER 

J 

PROJECT DESCRIPTION: 

Before the war, Kolakovici village was pait of 
Sokolac Municipality. ARer the Dayton Peace 
Agreement, hdf of the village remained in 
Sokolac (RS), while the other half belonged to 
the Municipality of Olovo (BiH Federation). 
The village was completely destroyed and most 
of the residents sealed in Serb houses in 
neighbouring village of Oluvske Luke. With 
the implementation of the Property Laws, 
interest in a return to Kolakovici increased. A 
siable power supply is the main obstacle to 
sustainable return. The scope of work will 
include the reconstruction of one km of 
transmission Line, three krn of low voltage 
network, installation of two substations and 65 
house connections. 

The identided USAID budget for the Pmject is 
230,104 KM. 

PROJECT DATA: 

EquipmmtlMaterials: KM 130 
Subcontracts: KM 222,589 
Demining: KM 7,385 - _. -.- . r ;<:.; * . i. %> r: :- , v 
Project Cost To Date: I(R4 230J04 ; .. . ha.. -- 

! ,  . ..a. . . -- . . 

CURRENT STATUS: KOLd..,, . .,I POWER - POST CONSTRUCTlON 

The project was approved by USAID for 
implementation April 22, 2002. Parsons JOBS CREATJZD BY PROJECT 
submitted a Job Order which was approved by 
USAID on April 26,2802. 

(SHOWN IN LABORDAYS) 
600 

Parsons furnished maps to assist the End User 500 
on May 28, 2002. The End User ma& a 
commitment to k n i s h  the preliminary design 400 

by June 12,2002. On June 24,2002 USAID and 300 
the End User i n b d  P m n s  that the 
Federation ED (Olovo) would prepare the 200 

preliminary design versus the RS ED that was 100 
originally assigned the project. Tke ED (Olovo) 
made a conrnitmcnt to provide the preliminary 0 
designs by mid July 2002 and did so on July 12, 
2002. The scope of work was submitted for - - - - .. - 

approval on July 18 and approved on July 24, 
2002. 

A UXO assessment request was issued on July 
15, 2002. The UXO assessment was completed 
on August 5,2002. 

The project was released for bid on August 6 
and a subcontract was awarded on August 26, 
2002. 

Change Order 001 was submitted for approval 
on November 26, 2002. The Change Order was 
required as a result of landowner issues that 
could not be resolved. 

PLANbED VS. ACTUAL PROGRESS 
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PROjECT M2RSP4100ff 
KOLAKOVICI POWER 

$ 

The Change Order provides for the rerouting of 
a portion of the OIU and a time extension as a 
result of delays. USAlD approved the Change 
Order on December 2,2002. 

Designs wwe submitted and approved. The joint 
final inspection was completed on December 
24, 2002. All punch list items were completed 
on December 30,2002. The project is complete. 



PROJECT M2RSP4208q 
KORACE POWER 

PROJECT D E S C m O N :  

Befixe the war, there were 400 Croat families 
living in Korace, a village located within the 
predominantly Serb Murricipality of Bosanski 
Brod. In the beginning of the war a majority of 
these families escaped or were expelled to 
neighbouring Republic of Croatia. Last year, 
USAID ftmded the electrificatian of 120 Croat 
returnee buses  that were reconstructed by the 
Swedish Gowrmnent and the European Union. 

This project will provide electricity for 18 
h o w  and create coalitiow for connecting an 
additional 100 Croat houses. This project is in Kt 
support of the Cross Border Return Initiative. 
The scope of work will include the 
reconstruction of one km of transmissim line, 
two km of low voltage nemork and the 
installation of one substation. 

The identified USAID budget far the Project is 
97374 KM. 
PROJECT DATA: 

Eqxiprnenmaterials: KM 130 
Subcontracts: KM 92,247 
DePpini~. 4,497 
Proieat Cost To Date #M 96,874 KORACE POWER - POST CON!XRUCTION 

CURRENT STATUS: 

The project was approved by USAID for 
implementation April 22, 2002. Parsons 
snbmitted a Job Order which was approved by 
USAID on April 26,2002. 

The End User submitted the preliminary design 
an May 31, 2802. The scope of work was 
submitted for approval on June 6, 2002. The 
End Usm returned minor remarks on June 13, 
2002. The scope of work was revised in 
accarctance with the End User's remarks and 
resubmitted for approval. The revised scope of 
work *a approved on July 5,2002. 

A IJXO assessment request was issued on June 
6, 2002. The UXO assessment was completed 
on July 29,2002. 

The project was released fix bid on July 30, 
2002. Bids wcre received and anelysed. The low 
bid exceeded the USAID budget. A budget 
increase request was submitted for approval on 
August 26, 2002. USAJD approved the budgea 
increase on September 12, 2002. A revised lob 
Order was submitted and approved an 
September 19, 2002. A sclbcontract was 
awarded on September 24, 2002. The notice to 
conunence was issued the same day. 

- 

JOBS m T F D  BY PROJECT 
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PROJECT M2RSP4200g 
KORACE POWER 

The subcantractor submitted designs fbr review 
on October 21, 2092. The designs were 
reviewed and returned fbr corrections on 
October 29, 2002. Revised designs were 
submitbed and approved by the End User on 
November 5,2002. 

The joint final inspection was completed on 
December 16, 2002. All punch tist items were 
completed by December 17, 2002. The project 
is com~lete. 



- 
PROJECT M2DCP4408a 

GAJEVI POWER 

PROJECT DESCRIPTION: 

This project will rehabilitate the eiectrical 
network for 27 Serb families who are returning 
to Oajevi, a village located within Brcko 
District. Implementation of Property Laws in 
Brcko District became a serious issue for a 
number of internally displaced persons (IDPs) 
currently residing in Bosniak and Croat houses 
in Brcko. Funded by European Commission, 
MCI will repair 124 houses for IDPs fiom 
Brcko. Gajevi is part of this initiative and a 
total of 27 houses will be repaired this summer. 
Electricity is essential for the normal life and 
sustainability of these returns. The scope of 
work will include the reconstruction of one km 
of transmission line, six km of low voltage 
network, one substation and 27 house 
conntctions. 

The identified USAID budget for the Project is 
250,000 KM, now revised to 143359 E, 
PROJECT DATA: 

Equipmcnt/Materirls: KM "546 
Subcontracts: KM 129,313 
Demining: KM 4,45 1 
Project Cost To Date: KM 134,310 

CURRENT STATUS: 

The project was approved by USAID for 
implementation April 22, 2002. Parsons 
submitted a Job Order which was approved by 
USAID on April 26,2002. 

The first site visit was completed on June 3, 
2002. The End User submitted the preliminary 
designs as scheduled during the site visit. The 
scope of work was submitted for approval on 
June 6 and approved on June 17,2002. 

A UXO assessment request was issued an June 
6, 2002. The UXO assessment was completed 
on July 16,2002. 

The project was released for bid on July 16, 
2002. A subcontract was awarded on August 14, 
2002. The notice to commence was issued on 
August 20,2002. 

The subcontractor submitted desians for review 
on September 10, 2002. The 
approved. 

Change Order 001 extended the period of 
performance IS days as a result of weather 
conditions. 

The joint final inspection was completed on 
November 18, 2002. All punch list items were 
completed on November 21, 2002. The project 
is complete. 

. . 
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GAJEVI POWER - PRE CONSTRUCTION 
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PROJECT M2DCP4500a 
VUCILOVAC POWER 

m 

PROJECT DESCRIPTION: 
This project will provide power supply for 70 
returnee families returning to Vucilovac, within 
Brcko District. lmplemtntation of Property 
Laws in Brcko District became a serious issue 
for a number of IDPs cumntly residing in 
Bosniak and Croat houses in Brcka town. This 
project is the highest priority of OHR Brcko. 
The Brcko District Govermnmt and Federation 
Government provided funds for the 
reconstruction of 70 houses. The Office of the 
High Represatative fiom Brcko will find 
demining co~ts. By refugees returning to 
Vucilovac, 70 Bosniak and Croat houses in 
Brcko town wilI be vacated. In order to provide 
normal living conditions and sustain the return 
procees, USAID will provide electricity for 70 
houses in Vucilovac. 

The identified USAID budget for the Project is 
442,302 KM. 

PROJECT DATA: 

Equipment/Materials: KM 130 
Subcontracts: KM 432,514 
Demining: KM 9,658 
Project Cost To Date: KM 442,302 

CURRENT STATUS: 
The project was approved by USAfD for 
implementation A p l  22, 2002. Parsons 
submitted a Job Order which was approved by 
USAID on April 26,2002. 

The End User was originally scheduled to 
submit the preliminary design on h e  24,2002. 
The End User revised their commitment and 
submitted the preliminary design on July 8, 
2002. The scope of work was submitted for 
approval on July 26,2002. USAID and the End 
User submitted revised preliminary information 
that reduced the demining requirements. The 
scope of work was revised in accordance with 
USAID requests and submitted for approval on 
Novemberr 5, 2002. USAID informed Parsons 
on November 26, 2002 hat  additional changes 
to the scope of work were required. The scope 
of work was modified and submitted for 
approval by mid December 2002. 

USAID inhrmed Parsons on August 2, 2002 
that the End User would provide demining of 
approximately 1 5 k  of OHL route. The End 
User was scheduled to complete the demining 
by October 15,2002. USAID informed Parsons 
that demining activities were completed on 
November 26,2002. 

R - PRE 

VUCILOVAC POWER - POST CONSTRUCTION 
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PROJECT M2DCP4500a 
VUCI-LOVAC POWER 

The UXO assessment dated November 5, 2002 
was itinitiated and was completed on January 3, 
2003. 

The project was released for bid an February 3, 
2003. A subcantract was awarded on Febmary 
25,2002. 

The subcontractor submitted designs for review 
on March 24,2003. The designs were approved 
by the End User during the first week of April 
and conditionally approved by Parsons on April 
7, 2003. Revised designs were submitted and 
approved. 

The joint final inspection was completed on 
June 1 I ,  2003. The project is complete. 



PROJECT M2DCP4600a 
BRCKO DISTRICT POWER - PHASE 111 

\ . 
PROJJ3CT DESCRIPTION: 

Over the past two years, USAID fimded the 
reconstruction of 110 kV lines and the 
equipment k r  the 1 10/10 kV substation Brcko 
1. When completed, this will enable Brcko 
District to become independent and to be abie to 
purchase power from the Federation (110 kV 
line Srebrenik - Brcko l), RS (1 10 kV line 
Ugljtvik - Brcko 1) and Europe (through a 1 10 
kV line Orasje - Brcko I). Currently, the 35/10 
kV Substation in Rahic is connected to the 110 
kV line Srebrenik - Brcko. By July, this line 
will be cut off, and the whole area of Gornji TRANSMISSION LME SEONJACI - PRE 
Rahic will depend on the extremely weak CONSTRUCT~ON 
temporary line (Celic - Rahic). To provide 
adequate power, a new 35 kV line is essential 
a d  presents the only technical solution for a 

Y 
stable power supply for this region. The scope 

1 .  
J 

of work will include the repair of &he facility 
and the purchase of essential equipment for the 
35/10 kV substation in G. Rahic and the 
construction of a new 35 kV transmjssion line- 
B r c b  1 - Gornji Rahic. 

The identified USAID budget for the 
2,100,000 KM. 
PROJECT DATA: 

Equiprnent'Matcrials: KM 702,353 
Subcontracts: KM 1,346,474 
Demining: KM 51,172 
Project Cost To Date: KM 2,099,999 

CURRENT STATUS: 

The project was approved by USAID for 
implementation April 22, 2002. P m n s  
submitted a Job Order for approval on April 24 
that was approved by USAD on April 26,2002. 

The project will be implerncntd in two parts: 

Substation: Tbe End User submitted a 
preliminary design Ear the substation on May 
14,2002. A site visit was completed on June 3, 
2002 to discuss the preliminary design with the 
End Usctr. The scope of work for the substation 
was submitted for approval on August 14,2002. 
The scope of work was approved on August 20, 
2002. 

A UXO assessment request was issued on July 
18, 2002. The assessment request included thc 
entire project scope of work (substation and 
OHL). The assessment was initially completed 
on August 7, 2002. The assessment Indicated 
that the OHL line route required demining. 

A separate report for the substation, which does 
not require demining, was requested. The report 
waa submitted on September 10,2002. 

CONSTRUCTION 
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PROJECT M2DCP4600a 
BRCKO DISTRICT POWER - PHASE III 

The p j e c t  was released for bid on September 
16 and awarded on September 30,2002. 

The submnaacttor submitfed civP designs 
which were reviewed and conditionally 
approved. Revised civil designs were submitted 
on October 22, 2002 and returned for 
corrections. The civil designs were revised 
again by the subccmtractor and resubmitted b r  
approval on November 12, 2002. The 
subcontractor submitted the electrical designs 
the same day. Both designs were conditionally 
appmved. 

Construction of the civil portion of the 
substation commenced based on the 
conditionally approved civil design. The 
StmChlre is complete. 

All equipment purchased by Parsons 
(t.mmfonners, substation cells and remote 
controls) ww delivered by December 27, 2002. 
Change Order 061 extended the period of 
performance 45 days as a result of equipment 
delivery delays and winicr weather canditions. 
A second time extension Change Order was 
approved which extended the period of 
performance an additional 30 days. 

The End Uaer performed an inte.mal inspection 
on February 27, 2003. The subsiation was 
energized. Change Order 003 extended the 
period of performance until March 28, 2003. 
The additional time was required as a result of 
weather related delays. 

The joint final inspection was completed on 
March 21, 2003. All punch list work was 
completed on March 28,2003. 

OHL; The End User submitted a p~liminary 
design for the 35 kV OHL on June 21, 2002. 
Landowner Isouts delayed submittal of tke OHL 
preliminary design. The End User submitted a 
1J1 vohune of preliminary designs on July 8, 
2002. The scQpe of work was completed and 
submitted fbr approval on August 14, 2002. 
Tbe scope of work was approved by the End 
User and USAID on August 19 and August 20, 
2002, respectively. 

A UXO assessment request was issued on July 
18, 2002. The assessment request included the 
entire project scope of work (substation and 
OHL). The assessment that was completed on 
August 7, 2002 indicated that the OHL line 
route required approximately 15,000 rn2 of 
demining. USAID made arrangements for the 
End User to perform demining activities. The 
End User initiated demining which was 
scheduled to be completed by October 15,2002. 
Demining was not completed as scheduled and 
a revised completion date of November 29, 
2002 was established. Dernining activities were 

reported to be complete on December 4, 2002. 
This report was not correct. Demiaing activities 
had not started and were not completed. The 
demining was then scheduled to be compleled by 
the end of July 2003. 

Brcko ED signed a subcontract for demining on 
July 4, 2003. Dernining activities commenced on 
July 7, 2003 and were completed on September 
12, 2003. However, the ED only subcontracted 
demining in the Brcko district and did not 
subcontract the RS demining. 

ED Bijdna was contacted regarding the 
demining in the RS. The Ed informed Parsons 
that they had scheduled a site survey of the mined 
area with the Mine Action Center. The survey 
was completed in July 2003 and the Mine Action 
Center prepared the "Red File" which provides 
authorization to commence with demining 
activities. The h d  User started demining on 
September 4,2003. 

Construction of the project will be dvided into 
two phases as a result of the disjointed demining 
efforts. In any event, a budget increase wiU be 
required to complete phase I1 of the project. 

Phase I - Brcko Transmission Line: The scope of 
wo* for the Brcko transmission line was reduced 
to exclude the area being demined. A Change 
Order was developed to add this area to the 
subcontracted scope of work as soon as demining 
is complete. The reduced scope of work was 
submitted for approval on July 15,2003. USAID 
and the End User approved the scope of work on 
July 18 and July 24,2003, respectively. 

The reduced m p e  of work was released for bid 
on Augtlst 4, 2003. A subcontract was awarded 
on Scpternbcr 26,2003. 

A final UXO assessment was completed on 
October 14,2003 which confirmed that deminhg 
by the End User was completed. 

Change Order 001 was approved by USAD on 
October 28, 2003. Change order 001 added the 
demined portion of the project to the scope of 
work. 

The End User requested that a portion of the 
OHL route be rerouted due to obstructions they 
had not previcrusly noticed. USAID provided 
zpproval to proceed with Change Ordu 002 and 
an additional UXO assessment request. The 
additional UXO assessment was compItted on 
November 24, 2003. Change Or&r 002 was 
submitted for approval on December 2, but 
rejected by USAID. USAID suggested revisions 
and new negotiations with the subcontractot be 
pursued. A revised Change Order 002 was 
submitted on December 9 and approved on 
December 16, 2003. 



PROJECT M2DCP4600a 
BRCKO DISTRICT POWER - PHASE I11 

b 

The subconuactor submitted designs on 
December 15, which were approved as noted on 
December 17, 2003. Revised designs were 
submitted on December 3 1, 2003 and approved 
by Parsons. On February 10,2004 the End User 
approvcd Main Design. USAID approved the 
design on February 27, 2004. The End User's 
cnnsulting office approved design on April 14, 
2004. 

The scope of work for the Change Order, 
regarding crossing of the 110 kV OHL with the 
40Q kV OHL, was submitted to USAID for 
approval on April 23, 2004 and approved on 
April 26, 2004. The End User approved the 
scope of work for Change Order on April 28, 
2004. The approve! of the Change Order was 
scheduled by the beginning of May 2004, but 
was postponed upon USAID advice that there 
waul& be no bunding far additional work Two 
modifications of the scope of work were 
developed in order to find an acceptable 
solution for the line crossing. Final version of 
the Bcope of work was approved by USAID on 
May 25, 2004. In the meantime 45 days No 
Cwt Time Extension was signed on May 14, 
2004 in order to keep the subcontract in force 
until resolution of crossing issue. On June 16, 
2004 a negotiation between Parsons and the 
Subcontractor regarding construction of 
crossing was determined. Change Order 004 
was submitted for approval on Jane 23, 2004 
and approved by USAID on June 25,2004. Tbe 
subcantrn:br submitted a revised time schedule 
for approval on June 28, 2004, which Parsons 
and USAID approved during weekly meeting on 
June 30,2004. 

On June 9,2004 the End User informed Parsons 
that rerouting of HV UG cable fiom tower 1 to 
S/S Brtko building was necessary because of 
already installed conduits for lOkV and 35kV 
cable outlets along the route. On June 14, 
USAID approved the change. The additional 
UXO os4essment was completed on June 21, 
2004 reporting minimal risk. The scope of work 
was completed on June 28, 2004 and approved 
on July 2, 2004. Change order 005 was 
submitted for approval on July 6, 2004 and 
approved by USAID on July 8,2004. 

On July 27, 2004 the End User informed 
Parsons that the internal technical 
commissioning could start during mid of August 
2004. The Subcontractor requested a 15 days 
time extension due to delay of equipment 
delivery. Parsons decided to request a 30 days 
time extension to allow ITC for both contracts 
at the same lime. 

Construction and ITC was completed on August 
12, 2004. The Joint Final Inspection was held 

on August 25, and ail punch list work was 
completed on August 30,2004. 

Phase I1 - Brcko - RS Transmission & The 
scope of work for the RS L W  has been revised 
but the project is on hold due to USAID'S 
hnding limitations. 

On October 30, 2003 USAID informed Parsons 
that demining of the RS portion of the project had 
been completed and requested that Parsons 
proceed with a Change Order to add Phase I1 to 
the Subcontract for Phase I. A final UXO 
assessment request was issued on October 3 1 and 
completed on November 14, 2003. The results of 
the assessment indicate that the End User 
changed the OHL route and demined the new 
route without notifying USAID or Parsons. 

Parson requested that USAID provide a new 
preliminary design for the new OHL route. The 
already approved scope of work was modified to 
incorporate h e  new route. 

The scope of work was submitted on December 
10 and approved by USAID and the End User's 
on December 12,2003. 

A budget increase was required to complete this 
phase of the project. USAID has not made a Anal 
decision on whether to proceed with this phase of 
the project. 

Parsons submitted a budget increase request on 
February 12, 2004. USAID approved the budget 
increase on March 10, 2004. A revised Job order 
was submitted to USAID on March 12,2004. 

Since time is of major importance, Parson and 
USAID agreed to modify the scope of work for 
this part of the project. The revised scope of work 
will provide design services and construction as 
an option to award. This method allowed the 
design work to commence as soon as possible. 
The construction work was awarded to the same 
subcontractor. 

The project was released to procurement for 
bidding on March 25, 2004. A subcontract for 
design work was awarded on April 2 1,2004. 

The USAID approved JO request which provided 
the additional hnding in April 2004. The 
Amendment for construction was awarded on 
April 26,2004. 

The subcontractor submitted the Main design for 
first mview and approval on May 24, 2004. The 
EU Bijcljina apprwed design on June 18, 2004 
and EU BrCko on June 23, 2004. Parsons 
approved design as noted on June 11, 2004. The 
End Users approved design on June 18 and June 
23, 2004. USAID approved design on June 15, 
2004. 



PROJECT M2DCP4600a 
BRCKO DISTRICT POWER - PHASE I11 

The End Users started internal technical 
commissioning &ring August 2004. Parsons 
decided to request a 21 days time extension to 
allow performance of the internal technical 
commissioning~ 

Constmction and ITC was completed on August 
23, 2004. The Joint Final Inspection was held 
on August 26,2004. 

PROBLEMS & SOLUTIONS: 

Substation: Equipment delivery delays and 
winter weather conditions caused a 45 &y time 
extension. 

OHL: The End User's invoivement in demining - 
operations raised serious safety concerns. 

Late completion of demining operarions 
significantly delayed implementation of the 
project. The OHL portion of the project was not 
released for bid until the End User completed 
demining. 

Rerouting of the RS portion of the OHL 
increased construction costs. 

The End User in the RS changed the OHL route 
and demined the new route without notifying 
USAID or Parsom. A budget increase was 
required to complete this phase of the project. 
The revised route increased the construction 
cost. Unsolved crossing issue delayed 
cornpietion of the work. The End User ED 
BrCko decided to provide steel structure for 
portal tower and concrete for foundations in 
order to support construction of crossing. 



PROJECT M2RSP470Qw 
BRATUNAC ELECTRICITY 

PROJECT DESCRIPTION: 

This project will restore electricity to the 
villages of Gbgova, Hranca, Voljevica, 
Bjelovac and Suha within the Municipality of 
Bratunac. Bosniaks densely populated this area 
before the war. It is estimated that 1700 
Baniak families lived in these villages. 
Currently, only 176 Bosniak families have 
returned. (Only 176 houses have been repaired 
to date). The return of the remaining 1,500 
families is expected in the near fitture. 

The identified USAID budget for the Project is 
2,481,773 KM. 

L(KA I UNAL rUWISK - PKE LUNJ IKUL I lUN 

PROJECT DATA: 
---- - 

EquipmmtMaterials: KM 6Q9,274 
Subcontracts: KM 1,785,522 
Demiming: KM 86,977 
Project Cost To Date: KM 2,48l,773 

CURRENT STATUS: 

Tbo project was approved by USAID for 
implemonlation on July 15, 2002. Parsons 
submitted a Job Order which was approved by 
USAaD on July 22,2002. 

BRATUNAC POWER - POST CONSTRUCTION 
This project required rehabilitation of a 
substation. To expedite the implementation of 
this project, Parsons procured the substation 
equipment. A separate subcontract for 
equipment instauation would be utilized. 

Site visits were conducted on September 23 and 
27,2002. The End User made a comitment to 
provide prelimirmy designs by the end of 
September 2002. The end User was unable to 
meet the commitment and made a revised 
commitment to furnish the information by mid 
October 2002. I 
The End User submitted the preliminary design 1 
on October 16, 2002. Scope of work 
&velopment commenced. Due to the size and 
complexity of the project, the scope of work 
was scheduled for completion until the end 
of November 2002. During scope of work I 

developme~t it was determined Chat the 
preliminary information provided by the End 
User did not include aU areas addressed by 

I 

USAID. The End User made a commitment to 
provide the missing information by December 
10, 2002. The missing information was 
submitted on December 27,2002. 

A UXO assessment request was issued on 
November 8, 2002. Due to the size of the 
project, the UXO assessment was broken up 
into 16 separate areas. 

- 

JOBS CREATED BY PROJECT 
(S R O W  IN LABOR DAYS) 
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PROJECT M2RSP4700w 
BRATUNAC ELECTRICITY 

b 

All sixteen asessmamrs ware completed by the 
end of Janliary 2003. Only one area rtquired 
demining. USAID provided approval to proceed 
with demining activities on January 29,2003. 

Demining activities began on April 16 and were 
compkted on April 23,2003. 

Due to the size of the project, three scopes of 
work were utilized. 

&ea 1 - Bratunac Sikirici: The scope of work 
was completed and submitted for approval on 
January 8, 2003. USAFD and the End User 
approved the scope of work on January 14 and 
January 17,2003, respectively. 

This scope of work was released for bid on 
February 18, 2003. A subcontract was awarded 
on Maich 1 I ,  2003. 

The subcantractor submitted partial designs to 
expedite construction activities on April 9, 
2003. The design was conditionally approved 
on Apd 11, 2003. All fourteen final designs 
were approved by mid June 2003. 

The L W  area requiring de&g was removed 
fiom the original acape of wark to expedite this 
portion of the project This LVN area will be 
added back to the scope of work through 
Change Order 001. The Change Order scope of 
work was submitted and approved by USAID 
on July 8,2003. 

Construction activities are complete. A joint 
final ixxspcction was complsted on August 20, 
2003. All punch list item were completed by 
August 27,2003. 

Area 2 - BraWac RerJovac Hranca: The scope 
of work was completed end submitted for 
approval on January 10, 2003. The End User 
and USAID approved the scope of work on 
Ja'anuuy 17 and January 22,2003, respectively. 

Thie scope of work was released for bid on 
March 5,2003. A subcontract was awarded on 
Much 26,2003. 

The subcontractor initiated design activities and 
submitted a total of seventeen individual 
designs for review. By the end of June, thirteen 
of the designs were approved. Four designs 
were returned for corrections. The remaining 
four designs were resubmitted on July 9 and 
approved on July 1 1,2003. 

Change Order 001 was approved which 
provided a seven day time extension The 
Subcontractor required the additional time due 
to delays by the End User in identifying houses 
for connections and system commissioning. 

homes were outside the network area defined by 
the End User. 

The joint final inspection was completed on 
October 22 and all punch list work was 
completed on October 29,2003. 

Area 3 - Substations: The substation scope of 
work was completed and submitted for approval 
on January 2 1,2003. 

This scope of work was released for bid on April 
16,2003. A subcontract was awarded on May 19, 
2003. Designs were submitted on June 26 and 
approved on June 27,2003. 

The joint final inspection wascompleted on 
October 2,2003. 

Substatwn Eaui~ment: Two purchase orders for 
substation equipment were released for bid in 
Febmry 2003. 

Purchase order 1 was awarded on April 14,2003. 

The equipment, except for the control panel, was 
delivered ahead of schedule in July 2003. The 
control panel arrived on September 15,2003. 

Purchase order 2 was awarded on April 24, 2003. 
Equipment delivery was scheduled for July 16, 
2003 but did not arrive until July 30, 2003. h t e  
delivery did not affect construction progress. 

PROBLEMS & SOLUTIONS: 

The delayed submittal of the preliminary designs 
made it impossible to implement this project 
before the spring of 2003. 

Change Order 002 was submitted and approved 
which provided a credit for 25 house 
connections t h t  could not be completed. None 
of the homes had been reconstructed and seven 



PROJECT M2RSP4800v 
MODRICKI LUG P O W R  

ROJECT DESCRIPTION: 

Modricku Lug village is  located within the 
Municipality of Vukosavlje. Bosniaks and 
Rorna exclusively populated it before the war. 
There were 258 Bosniak and Rorna families in 
the village before the war. Currently, 188 
families have returned to the village. The local 
OHR RRTF considers this project a priority. 
The scope of work includes reconstruction of 
four 2010.4 kV substations, 13 km of low 
vohge  distribution network and house 
connections. 

The identified USAID budget for the Project is 
2238,638 KM. 

PROJECT DATA: 

Equipment/Materials: KM 356 
Subcontracts: 1UI 223,330 
Demining: KM - 14,997 
Project Cost To Date: KM 238,683 

CURRENT STATUS: 

The project was approved by USAID for 
implementation on July 15, 2002. Parsons 
submitted a Job Order which was approved by 
USAD on July 22,2002. 

The End User was scheduled to provide 
preliminary designs by the end of September 
2002. The End User did not meet their 
commitment. Prehmkuy information was 
finally submitted in late November 2002. The 
scope of work was oompleted and submitted for 
approval on December 2, 2002. The scope of 
work was approved by USAID and the End 
User on December 16 and December 20,2002, 
respectively. 

The UXO assessment rquest was issued on 
November 8, 2002. The assessment was 
completed on January 23,2003. 

The project was released for bid of February 26, 
2003. A subcomct was awarded on March 17, 
2003. 

The subcontractor submitted the OHL and LVN 
designs on April 2, 2003. Parsons approved the 
OHL and LVN designs on April 10 and April 
14, 2003, respectively. 

Construction activities are complete. The joint 
final inspection was completed on June 30, 
2003. 

- A- 
MODRICKI LUG POWER - POSF-CONSTRUCTION 
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PROJECT M2RSP4900k 
PELAGICEVO POWER 

PROJECT DESCRIPTION: 

This project will restore the electricity to the 
villages of Orlovo Polje and Cardak. This is a 4 

great returnee area where in the last two years ! 
approximately 70 Croat families have returned. 
The further return of Croat families is expected 
daring the year. The project will provide a A 

A. 
stable power supply for the families that have #-. 

already returned. The scope of works includes a 
reconstruction of 4.2 km of transmission line, 
5.5 h of low voltage network, installation of 
two pole substation for Cardak village and 
installation of 3 2010.4 kV substations, 3 km of 
10 kV transmission lines, 6.5 km of distribution I 
network for Orlovo Polje village. The project 
will provide 72 house connections. 

The identified USAID budget for the Project is 
600,000 KM, now revised to 490,917 KM. 

PROJECT DATA: 

EqufpmenVMaterials: KM 518 
Subcontracts: KM 481,359 
Demining: KM 
Project Cost To Date: KM 490,916 

CURRENT STATUS: 

The project was approved by 
implementation on July 15, 2002. Parsons 
submitted a Job Order which was approved by 
USAID on July 22,2002. 

The End User provided the preliminary designs 
as scheduled on September 13,2002. However, 
the designs included more work than defined by 
USAID. The scope of work was completed and 
submitted for approval. The Scope of work was 
approved on October 2,2002. 

A UXO assessment request was issued on 
Satember 17, 2002. The assessment was 

The subcontractor submitted designs for 
approval on November 26, 2002. The designs 
were conditionally approved. Revised designs 
were reviewed and final corrected copies were 
submitted on January 24,2003. 

Construction activities are complete. The joint 
final inspection was completed on February 5, 
2003. 

I (SHOWN IN IABORDAYS) 

cohleted on September 30,2002: 

The project was released for bid on bctober-7 
and a subcontwct was awarded on October 29, : 
2002. 

PLANNED VS. ACTUAL PROGRlSS 
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PROJECT M2RSP5000hh 
SUCESKA POWER 

7 

PROJBCT DESCRIPTION: 

This project ir a continuation of USAID'S effort a '. 
to secure e stable power supply for Bosniak 
returnees in the Suceska Community within the 

A 
Municipality of Srebrcnica. USAID has already fk 4 .  -9' 
invested $650,000 in the Power Network for the 

I 
as , 

Village of Suceska. Before the war over 600 
Bosniak families lived in the Community of 

m 
Suctska. In 1995, they were expelled born their 
homes. To date, approximately 40 houses were 
repaired by the BPRM. A11 houses were re- ~ 
occupied by the previous owners. The Embassy 
of Netherlands is currently fimding , 
reconstruction of an additional 12 houses, and SUCESKA POWER - PRE CONSTRUCTION 
the Federation Government is hnding 
rehabilitation of an additional 30 honses in the "7 
Community. This project will restore electricity 
to these houses. The scope of work includes 
reconstruction of 1 km o f  10 kV transmission 
line, installation of two 1010.4 kV substations, 
12 km of distribution tines and 42 house 
connections. 

Tbe identified USAID budget for the Project is 

. . 
Equipment/Materials: KM 130 
Subcontracts: KM 279,661 - - 

Demining: KM 12,425 
Reject Cost To Date: KM 292,216 

CURRENT STATUS: 

The project was approved by USAID for 
implementation on July 15, 2002. Parsons 
submitted a Job Order for which was approved 
by USAID on July 22,2002. 

JOBS CREATED BY PROJECT 
(SHOWN IN LABOR DAYS) 
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The End User was scheduled to provide 
preliminary designs by the end of September 
2002. The End User was unable to meet this 
commitment and made a revised commitment to 

I 

W s h  the preliminary information by mid 
October 2002. The End User submitted the 
preliminary information on October 16, 2002. PLANNED VS. ACTUAL PROGRESS 

The initial site visit was completed on October Jul. Aw. &C om- PI-. La Jmm. n, u r -  A*- Y.,. J~ >,. Aw- -, 00,. 

24, 2002. During a second site visit on October w ~ ~ ~ ~ c ~ m c a m a h w ~ m w w  

30, 2002, USAID informed Parsons that the 
scope of work would be expanded. USAID 
provided the outstanding list of house 
connections on November 14, 2002. The scope 
of work was completed and submitted for 
approval on December 3, 2002. The scope of 
work was approved on December 13,2002. 

The UXO assessment request was issued on P I E  AWARD DESIGN CONSTRUCTION 

October 21, 2002. The assessment was 
completed on November 26,2002. 



PROJECT M2RSP5000hh 
SUCESKA POWER 

The project was released for bid on February 
25,2003. A subcontract was awarded on March 
17,2003. 

Deigns were submitted May 14, 2003. The 
LVN design was approved and the OHL design 
was returned for corrections on May 21, 2003. 
Revised OHL designs were submitted an  May 
29 and approved on June 6,2003. 

Construction activities are complete. The joint 
final inspection was completed on August 8, 
2003. All punch list items were completed on 
August 1 1,2003. 



PROJECT MZRSPS1 OOL 
DJLLE POWER 

PROJECT DlBCRIPTION: 

This project will restore power to approximately 
19 Bosniak households in the village of Djile. 
A massive return of Bosniaks to this area that 
also includes the villages of Nurici and Besici 
has been recorded in 2001. In 2001, USAID 
restored electricity to the Bosniak fhmilies that 
returned to the villages of Besici and Nurici. In 
the meantime, an additional 19 houses were 
repaired and occupied by Bosniak families in 
the hamlet of mile. The scopc of work includes 
reconstruction of 3 km of transmission line, 
approximately 3 km of low voltage network, 
installation of two 1010.4 kV substations and 
provision of 19 house connections. The OHR 
RRFT considers the project a priority. 

The identified USAID budget for the Project is 
187,813 KM. 

PROJECT DATA: 

Equipnenrlh"Eatcria1s: KM 672 
Subcontracts: KM 180,077 
Demitling: KM 7,063 
Project Cost To Date: KM 187,812 

CURRENT STATUS: 

The project was approved by USAID for 
implementation on Jdy 15, 2002. -Parsons 
submitted a Job Order which was approved by 
USAID on July 22,2002. 

The End User submitted the preliminary designs 
as scheduled on September 19, 2002. The 
initial s ik  viait was cmpkted with USAlD on 
October 23, 2002. The scope of work was 
completed and submitted fbr approval on 
November 6, 2002. The scope of wok  was 
appraved on November 8,2002. 

The UXO assessment request was issued on 
N o v d e r  8, 2002. The assessment was 
completed on November 19,2002. 

The project was released for bid on November 
29, 2002. Bids were received, reviewed and 
analysed in mid December 2002. The low bid 
exceeded the. USAlD budget amount. USAID 
was informed and directed Parsom to modify 
the scope of work. The ~evised scope of work 
removed two LVN areas, which will be ad&d 
back to the scope of work as options and only 
be awarded if funds are available. The revised 
scope of work was submitted and approved by 
USAID and the End User on January 10 and 
January 20,2003, respectively. 

I JOBS CREATD BY PROJECT 
( S U O W  IN LAsOR DAYS) 

PLANNED vs. ACTUAL PROGRESS 
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PROJECT M2RSPSlOOh 
DJlLE POWER 

The project wls releasd for rebid on January 
30, 2003. A subcontract was awarded on 
February 2 1,2003. 

Designs were submitted on April: 4 ana returned 
for corrections on April 11, 2003. Revised 
designs were submitted on May 12, 2003. The 
designs were conditionally approved on May 
15, 2003. Final design revisions were submitted 
and approved on May 23,2003. 

Change Order 001 was approved which 
extended the period of performance 15 days. 

The joint final inspection was completed on 
Julv 21.2003. The ~roiect i s  complete. 



PROJECT M2HNP5200k 
POPLAT PLATEAU POWER 

PROJECT DESCRIPTION: 

The return of Serbs to Stolac Municipality 
started two years ago. The residents from the 
above mentioned villages were not able to 
return due to the inadequate housing 
reconstruction. Currently, six houses have been 
occupied full time, while an additional five 
families are living in huts. The Danish Refitgee 
Council will repair six houses for Serb 
returnees. USAID's project will reconstruct 2 
km of low voltage line, mstall one substation 
and provide 12 house connections. 

The identified USAID budget for h e  Project is 
84,886 KM. POPLAT PLAT~AU POWER - POST 

CONSTRUCTION 

PROJECT DATA: 

EquipmentlMaterials: KM 0 
Subcontracts: KM 79,610 
Demining: KM 5,276 
Project Cost To Date: KM 84,886 

C U m T  STATUS: 

The project was approved by USAJD for 
impbmentation on August 19, 2002. A Job 
Order was submitted to USAID and approved 
on October 24,2002. 

The End User submitted preliminary designs as CONSTRUCTION 

scheduled on October 16, 2002. The scope of 
work was completed and submitted for approval 
on October 23, 2002. The scope of work was 
approved on October 30,2002. 

A UXO assessment request was issued on 
October 18, 2002. The assessment was 
completed on November 8,2002. 

The project was released for bid on November 
18, 2002. A subcontract was awarded on 
December 9,2002. 

The subcontractor submitted designs for 
approval on December 24, 2002. The designs 
were approved after revisions on January 24, 
2003. 

The joint final impaction was completed on 
February 6, 2003. Ail punch list items were 
completed on February 10, 2002. The project is 
complete. 

JOBS CREATED BY PROJECT 
(SHOWN M W O R  DAYS) 

250 

200 

150 

100 

5 0 

0 

PLANNED VS. ACTUAL PROGRESS 

A* $ep  Ocl- Nov- Ram. Jan- Fob mr- Apr- May- 
0 2 0 2 0 2 M M 0 3 0 3 0 3 0 3 ~  

PREAWARD. LESIGW 0 CONSTRUCTION 



- 

PROJECT M2HNPS300e 
KLEK POWER + - 

PROJECT DMCREPTJON: 
Klek is a Bosniak ntumee village located in the 
predominantly Croat Municipality of Prozor. 
Before the war, some 45 Bosniak families lived 
in the village. Currently, four houses have been G - 
reconstructed by UMCOR The construction 
material has been provided for another flve by 
the Federation Govemmemt. The majority of 
residents fiorn Klek are currently residing in 
Croat houses in Buturovic Polje, within the 
Konjic Municipality. Restoration of electricity 
is a ~ m t i a l  for the sustainable return of the 
Bosniaks. The project will repair approximately 
2 km of transmission h e ,  2 km of low voltage 
network, construct one subsiation and connect 

- - *  _. 
c- \ ,: 

KLEK POWER - PRE CONSTRUCTION 
nine houses. 

The identified USAID budget for the Project is 
180,000 KM, now revised te 78,442 KM. 

PROJECT DATA: I 
Equipment/Matcrials: 
Subcontracts: 
Demining: 
Project Cost To Date: 

CURRENT STATUS: 

The project was approved by USAID for 
implementation on August 19, 2002. A Job I 

I 
3N 

Order was submitted to USAID and approved 
on October 24,2002. 

The initial site visit was completed on JOBS CREATED BY PROJECT 
September 23, 2002. During the site visit, the (SHOWN lN INLASOR DAYS) 
End User made a commitment to fbrnish the 350 

preliminary designs by Octeber 9, 2002. 300 
Parsons purchased the maps required for the 
preljrninary deuign to assist the End User in 

250 

meeting their commitment. The End User 200 

subdtted the preliminary information on 150 
October 11, 2002. The scope of work was 100 
completed and submitted far approval on 
October 17, 2002. The scope of work was 50 
approved on October 25,2002. o 
A UXO assessment request was issued on 
October 15, 2002. The assessment was 
completed on October 29,2002. PLANNED VS. ACTUAL PROGRESS 
The project was released for bid on Octobw 3 1, 
2002. A subcontract was awarded on November 
2 1,2002. 
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The subcontractor submitted designs which 
were appmved in Decembar 2002. 

Change Order 001 was approved on January 15, 
2003. Change Order 001 extended the period of 
performance I5 days as a resuk of weather 
related dekiys. A sec~ad time exlemion was 
approved which extended the period of 
p&formance until March 14,2003. 

The joint final ilrrpection was completed on 
March 14,2003. The project is complete. 



PROJECT MZRSP5400ii 
BUKVE AND MILJANOVICI POWER 

PROJECT DESCRIPTION: 

Before the war, 19 families lived in the two 
mighbouring villages of Bukve and 
Miljanovici. 111 summer of 2001, the first 
returnees returned. The DRA and IRC 
reconstructed five houses and the Federal 
Ministry for Refugees and DP's provided 
construction material for aH additional eight 
houses. Currently, six Bosniak families are 
living in Bukve. In Miljanovici thac are two 
Bosnia returnee families, bur  Serb IDP 
families and one Albanian returnee family. In 
order to sustain these returns and provide 
normal living conditions, USAID will restore 
the power supply system. The scope of work 
will include recmtruction of approximately 
two km of hransmissian line, four krn of low 
voltage network, installation of two substations 
and 13 house connections. 

The identified USAID budget for the Project is 
122,824 KM. 

PROJECT DATA: 

E q u i p m d a t u i a l s :  KM 202 
Subcontracts: KM 115,094 
Dcmining: KM 7,528 
Project Cost To Date: KM 122,824 

CURRItNT STATUS: 

The project was approved by USAID for 
implumentation on August 19, 2002. A Job 
Ordu was sabmitted to USAID and approved 
on October 24,2002. 

The initial site visit was completed on October 
8, 2002. The End User informed Parsons that 
they did not have the maps required to complete 
the preliminary design. Panom acquired the 
maps and submined them to the End User on 
October 3 1,2002. The End User made a revised 
commitment to fimish the preliminary design 
by November 11, 2002. During a second site 
visit on November 26, 2002, the End User 
inhrmed Parsons that the preliminary 
i n h t i m  would not be available r a i l  
December 10, 2002. Preliminary designs w e e  
finally submitted on December 4, 2002. The 
scope of work was completed and submitted for 
approval to USAID, ED Pale and IED Gorazde 
an December 19, 2002. USAlD and ED Pale 
approved the scope of work on December 17 
and December 30, 2002, respectively. ED 
Gorazde approved the scope of work on 
February 3,2003. 

BUKVE &MftJAN6VlCI POWER - PRE 
CONSTRUCTION 
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PROJECT M2RSP5400ii 

BUKVE AND MILJANOVICI POWER 
7 - 

The UXO assessment request was issued on 
December 17, 2002. The assessment was 
completed on Mrrrck 12,2003. 

The pmject was released for bid on March 20, 
2003. A subcontract was awarded on April 9, 
2003. 

Designs for the LVN md OHL were submitted 
on May 5 d May 12, 2003, respectively. The 
designs were approved on May 3 1,2003. 

The joint final inspection was compkted on 
July 29, 2003. All punch list items were 
completed by August 6,2003. 



I PROJECT M2RSP5500ii 

1 BOGDANICI POWER 

PROJECT DESCRIPTION 

This project will provide electricity for seven 
Bosniak reaunee families 
the village of Bogdanici, located within Srpsko 
Gorazde Municipality. In addition, five Serb 
families, who were evicted fiom Bosniak 
property in Kopaci, will benefit fro 
project. IRC and UN?iCR repaired 13 houses 
for Bosniak and Serb returnees. In order to 
create conditions for 
USAID will repair the el 
provide a stable power supply. The 
work includes reconstruction of approximately 
four km of transmission line, three km of low 
voltage network, installation of two 
and 13 house connections 

The identified USAID budget for the Project is 
146,893 KM. 

PROJECT DATA: 

EquipmentlMaterials: 
Subcontracts: 

CURRENT STATUS: 

KM 146,893 a .* 
BOCDANICl POWER - POST CONSTRUCTION 

The project was approved by USAID for 
implementation on August 19, 2002. A Job 
Order was submitted to USAID and approved 
on October 24,2002. 

The initial site visit took place on October 8, 
2002. The End User submitted preliminary 
designs m late September 2002. The submitted 
designs were of extremely poor quality. The 
End user made a commitment to revise the 
designs by mid October 2002. Tbe End User 
revised the preliminary designs and resubmitted 
tbem on October 16, 2002. The scope of work 
was submined for approval on October 18 and 
approved on October 23,2002. 

The UXO assessment rcquest was issued on 
October 14, 2002. The assessment was 
completed on November 26,2002. 

The project was released for bid on November I 

27, 2002. A subcontract was awarded on 
December 17,2002. 

The subcontractor submitfed designs for r&ew. 
The designs were reviewed and returned for 
corrections. Revised designs were resubmitted 
and approved on February 28,2003. 

Change Order 001 was approved on March 25, 
2003 which extended the period of performance I 

15 days as a result of weather conditions. 

JOBS CREATED BY PROJECT 

I 

PLANWED VS. ACTUAL PROGRESS 
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PROJECT M2RSPSSOOii 1'- BOCDANICI POWER 

On April 10, 2003 USMD requested that a 
Change Order be prepared for 1,200 meters of 
additional LVN and four additional house 
connections. USAID decided to increase the 
additional work during a joint site visit on April 
15, 2003 to include a total of 2,420 meters of 
LVN and 1 i house connections. Change Order 
002 was submitted to USAID May 13,2003. 

Construction activities are complete. The joint 
final invpection was completed on June 12, 
2003. A11 punch list items were completed by 
Juae 18,2003. 



PROJECT M2HBP5600b 

I 
RAVNO POWER 

PROJECT DESCRIPTION: 

Bef i e  the war approxirnstely 150 Serb and 20 
Bosniak families lived in the village of Ravno, 
located within Kupres Municipality. Currently, 

b 

some 35 Serb and Bosniak families have 
returned to Ravno. The Norwegian 
Government, through the NRC, hnded 
reconstruction of 27 houses. By the end of the 
year the NRC will repair an additicual 12 
houses. UMCOR, h d e d  by BPRM, 
reconstmcted 12 houses in Ravno. Canadian 
ClMIC contributed to the Fetum process by 
providing construction material for- 12 houses 
and already repaired the primary school in 
Ravno. In order to sustain these returnees, RAVNO POWER - PRE CONSTRUCTION 

I 
USAID will repair the power system. The - - 
scope of work included reconsmctbn of 15 km 
of transmission fine, seven km of low voltage 
network insta~laticn of three substations and 50 
house connstiom. 

The identified USAID budget for the Project is 
737,876 KM. 

PROJECT DATA: 

EquipmentMaterials: KM 1,828 
Subcontracts: KM 719,671 
Demidng : KM 16,371 RAVNO POWER - POST CONSTRUCTION 
Project Cost To Date: KM 737,870 

CURRENT STATUS: I JOBS CREATED BY PROJECT I 
The project was approved by USAID for (SHOWN IN L4BOR DAYS) 

2,000 
implementation on August 19, 2002. A Job 
Order was submitted to USAID for approval 
August 22, 2002. The Job Order was approved 1.500 

on October 24,2002. I 
The initial site visit was completed on 
September 18, 2002. The End User submitted 
partial prelimimuy designs during the initial site 
visit. Tbe End User was scheduled to submit the 
outstanding data by October 4, 2002. The 
outstanding inhrmation was submitted on 
October 15,2002. 

A UXO assessment request was issued on 
September 26, 2002. The assessment wes PLANNED VS. ACTUAL PROGRESS 

N W * * M " , g , . ,  * * , . , * * l V V .  

cowe ted  by October 8,2002. fft;;!i ji . r r ? ; f  ;;:;;fff f f f f  
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Due to the complexity of the design 
requirement, it was decided to implement the 
project in two phases; Design phase and 
Construction phase: 

Desien Phase; Development of the scope of 
work for the design phase was camplcted and 
submitted for approval on October 2 1,2002. 

PREAWAW) B Pf?E A W A m  1 
DESIGN CONSTRUCTION . 



PROJECT M2HBPS600b 
RAVNO POWER 

L - 

The scope of w6& required that the design 
utilize an additional load factor of 2.5 as 
directed by the End hm. USAID resolved the 
matter and approved the scope of work on 
January 10,2003. 

The design phase was released for bid on 
February 3, 20Q3. A subcontract was awarded 
on Fab- 24,2003. 

Several preliminary reviews of the design were 
comp16fed during the April 2003 reporting 
period. The completed final design was 
submitted oa May 9, 2003. Pmons reviewed 
the final design a d  forwarded it and comments 
to the End User on May 13,2003. The End User 
approved the LVN and SS station portkns of 
the design on May 21, 2003. The OHL design 
was m b d  and resubmitted to the End User Eor 
approval on J w  13, 2003. The End User 
approved the r e v i d  OHL design with 
Comments. 

The lengthy dapign review process prevented 
completFon of the project dming tbe 2003 
canstruetion season. 

Tha deoign phase is complete. 

Com?metidn P b  Parsons initiated 
devdopamt of the scope of work based om the 
approved LVN and SS d*. The OHL 
design was revised and resubmitted to the End 
User for approval June 13,2003. The End User 
approved the revised OHL design with 
comments. 

The scope of work wrp completed and 
mbmitted to USAID and the End User for 
approval on June 20,2003. USAID d the End 
Uscr approved the scope of work on Jum 25 
end June 30,2003, respectively. 

The project was released for bid on July 2 and 
war ready for award an July 17, 2003. Funding 
limitations prevented subcontract award as 
scheduled. 

USALb a p ~ v e d  Contract Mod 13, which 
provided the additional funds, on February 6, 
2003. The sobcontract was awarded on 
February 9,2004. 

Construction activities commenced on March 
22,2004. 

Change Order 001 was submitted an April 26 
and approved on April 27,2004. Change Order 
001 extended period of performance until June 
23,2004. 

During stringing work the subcmturcrar 
requested exchange of dead end clamps for 
conductors in order to correct an error during 
the design review process. USAID provided 
a ~ ~ r o v a l  to Drocess with Chanee Order on May 

28, 2004. Change Order 002 was submitted on 
June 16, 2804 and appmved on June 23, 2004. 
&nge Or& increased the scope of work for 
constructirn by 200 meters of LV tine, inclhdiog 
installation of one house connection and 
exchange of dead end clamp. Change Order 002 
was sign on July 6, 2004, which extended periad 
of performance until July 23,2004. 

On July 7,  2004 Parsons requested Project 
Budget incEBslse in order to allow c ~ p J e t i o a  of 
all items of scope of work, identified by USAID 
on September 2002. USAID approved Budget 
increase on July 12, 2004. Job Order was 
approved on July 22,2004. A Change Order 003, 
related to additional work at. region MuSiCi was 
sign on July 27, 2004 which cxteilded period of 
performance until Septtmber 24,2004. 

Joint Final Inspection for basic scope of work 
was held on July 23,2004. 

Canstauction activities were cornpled oo 
September 10, 2004. The End User completed 
ITC an September 16, 2004. hin t  Final 
Inspection for additional work was held on 
September 20,2004 rtporting no punch items. 

PROBLEMS & SOLUTIONS: 

Due to the late submittal date of the preliminary 
information, this project was not released for bid 
in spring 2003. 

The End User's indecision regarding the 
appropriate additianal bad factor delayed 
implementation of the project. 

The End User's lengthy design review process 
prevented campletion of the project during the 
2003 construction season. 

This project was dcpendew on the next level of 
contract obligated hiding. USAID opprovcd 
Contract Mod 13 which provided the additianal 
funding m February 2004. 



PROJECT M2USP5800b 
SLATINA AND PODVIDACA POWER 

k 

PROJECT DESCRIPTION: 
Approximately 100 Serb famikies lived in the 
village of Slatina before the war. The inter- 
entity boundary line runs through the village 
and divides it into RS and Federation parts. 
There are 38 Serb families who have returned to 
the village. The Dutch Govertlment 
reconstmcted 12 houses in 1999. The Lutheran 
World Federation has reconstructed an 
additional 10 houses and will provide 
constmction materials for an additional five 
houses. The ARC will repair frve houses and 
the water system in the village. In order to 
electrifj the village it is necessary to reconstruct 
four km of transmission line, eight km of low 
voltage network, install four pole substations 
and provide 50 home connections. 

The identified USAID budget for the Project is 
199,857 KIM. 

PROJECT DATA: 

EquipmenU'Materials: KM 130 
Subcanpt.acts: KM 184,066 
Damining: KM 15,661 
Project Cast To Date: KM 199,857 

CURRENT STATUS: 

The project was approved by USAID for 
implementation on August 19, 2002. A Job 
Order was submitted to USAID and approved 
on October 24,2002. 

The End User was scheduled to submit 
preliminary designs by October 31, 2002. The 
End user revised their commitment to mid 
November, 2002. A site visit was completed 
with USAID on November 18, 2002. The End 
User submitted the preliminary designs during 
the site visit. Abr M e r  inspection it wds 

determined that the preliminary information was 
incomplete T k  End User scheduled to provide 
the missing information by mid January 2003. 
USAID informed Parsons that the End User 
delivered the preliminary information on 
Jawary 31. 2003. Parsons received the 
preliminary design on February 12,2003. 

The UXO assessment request was issued an 
March 17, 2003. The assessment was competed 
on April 18, 2003. The assessment identifxd 
that demining is required. 

The scope of work was completed and 
submitted for approval on March 28,2003. The 
scope of work was approved on April 3,2003. 

----I SLATINA-PODVICACA POWER - PRE - CONSTRUCTION - - 
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PROJECT M2USP580Qb 
SLATPIA AND PODVIDACA POWER 

& 

Due to the demining requirement, a meeting 
was beld on Apnl 30, 2003 with USAID, the 
End User, Parsons and UXB to determine if 
rerouting was possible. It was determined thrtt 
one small mined area could be routed around. 
Rerowing to avoid the second, larger mined 
area could not be accomplished. It was agreed 
that the project would be split into two parts; 
Areas fiee of mines and areas requiring 
demining. USAJD also provided approval to 
proceed with demining activities. 

The project was implemented as follows: 

Area L: This area does not require demining. 
The original scope of work was reduced and 
released for bid on May 28,2003. A subcontract 
was awardd on June 18,2003. 

Deaigns were submitted on July 8, N03. The 
civil portion of the designs was apprwed and 
the electrical returned for correction. Revised 
dectrical designs were submitted on July 30, 
2003. 

Construction activities are complete. The joint 
final Inspection was completed on August 18, 
2003. All punch list items were completed by 
August 22,2003. 

A m  2: Area 2 required demiming of 
approximately 12,300 square meten of OHL 
route. 

USAID infirmed Parsons on June 13,2003 not 
t~ proceed with area 2 demining or cons*ction. 
This portion of the project is cancelled. ' '-31 



PROJECT M2BLP5900r 
HAMBARWE-BRDANI POWER 

PROJECT DESCRIPTION: 

Hambarine is a large local Carrununity located 
on the loft bank of Sana River. Almost 3,000 
Bosniaks lived in this Cornmumty before the 
war. Presently, 257 Bosniak families have 
returned to this Community. Brdani was not 
included in electrification projeck Before the 
wm, approximately 200 Bosniala lived in chis 
hamlet. Currently, 20 houses are reconstructed 
and occupied, bul electricity remains the main 
obstacle for sustainable returns. USAID'S 

E 
project will repair one km of transmission line, CONSTRUCTION 
three km of low voltage network, the 
installation of ane pole substation and 20 house 
connections. 

I The identified US AID budget for the Project is 
112,879 KM. 

PROJECT DATA: 

Equipm&teriaIs: KM 130 
Subcontracts: KM 99,175 % 

Demining : KM 13,574 
Project Cost To Date: KM 112,879 

CURRENT STATUS: 
The project was approved by USAID for 
impkmentation on August 19, 2002. A Job 
Order was submined to USAID and approved 
on October 24,2002. 

The End User was scheduled to submit 
preliminary designs by mid October 2002. The 
End User did not met this comroitrnent. The 
End User finally submitted the prdiminary 
design during the initial site visit on November 
18,2002. 

A UXO assessment request was issued on 
November 22, 2002. The assessment was 
completed on December 9,20002. 

The scope of work was completed and 
submitted for approval on January 8,2003. The 
End User and USAlD approved the scope of 
work an January 23 and January 27, 2003, 
respectively. 

The project was released for bid on March 20, 
2003. A subcontract was awarded on A p d  14, 
2003. 

The subcontractor svbmitted designs which 
were conditionally approved. Revised designs 
were submitted and the LVN and SS portions 
were approved on May 27, 2003. The OHL 
design was returned for corrections. Revised 
OHL designs were submitted an June 6 and 
approved on June 17,2003. 

The joint final inspection was completed on 
June 24, 2003. The project is complete. 

CONSTRUCTION 
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PROJECT M2USP6000b 
JELASINOVICI POWER , 

Designs were submitted for review on June 13, 
2003. The designs were reviewed and returned 
for corrections on June 23, 2003. Revised 
desigas were submitted and approved on July 3, 
2003. 

Constauction activities are complete. The joint 
final inspection was held on September 3,2003. 



PROJECT M2RSP6100a 
SJENINA POWER 

PROJECT DESCRIPTION: 
Approximately 715 Bosliak families lived in 
the village of Sjenina before the war. During 
the war they were expelled &om their homes 
and displaced to Tuzla, Doboj East, and 
Republic of Slovenia. Currently, there are 350 
Bosniak hmilies who have returned Pnd live in 
Sjenina. The World Vision, funded by the EC, 
reconstructed 88 houses and restored eleclricity. 
The Muslim Aid reconstructed 57 houses, the 
German Government through GTZ repaired 8, 
the Federation Government repaired 6, and 
Tuzla Canton has repaired an additional 10 
houses. At the moment SIDA is firnding the 
recmtruction of an additional 44 houses. 
USAID will repair 0.5 km of transmission line, 
seven km of low voltage line, and instal a 
2010.4 kV substation and provide 97 house 
connections. 

The identified USAID budget for the Project is 
142,228 KM. 

PROJECT DATA: 

EquipmentlMaterials: KM 1,141 
Subcontracts: KM 137,842 
Demi~ng:  KM 3,245 
Project Cost To Date: KM 142,228 

CURRENT STATUS: 
The project wes approved by USAID for 
implementation on August 19, 2002. A Job 
Order wrs submitted to USMD and approved 
on Ocbber 24,2002. 

The End User was scheduled to submit 
preliminary desiges by October 21, 2002. The 
End User did not meet the committed date and 
has not respomkd to letters requesting a revised 
commitment. 

The End User finally submitted preliminary 
information on November 26, 2002. The scope 
of work was completed and submitted for 
approval on December 17, 2002. The scope of 
wads was approved on December 20,2002. 

The UXO assessment request was issaed on 
December 12, 2002. The assessment was 
completed on January 3,2003. 

The project was released for bid on February 
18,2003. A subcontract was awarded on March 
7,2003. 

The subcontractor submitted designs for review 
on April 22, 203. The designs were reviewed 
and returned for comctions. Revised designs 
were submitted and approved on June 6,2003. 

Construction activities are complete. The joint 
final inspection was completed on June 18, 
2003. All punch list items were completed by 
June 25,2003. 

. . 
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PROJECT M2USP6200a % 
DOLOVI AND TAVANI POWER 

PROJECT DESCRIPTION: 

Ddovi and Tavani are hanrkts within the 
Community Smoljani, in the Municipality of 
Sanski Most. Before the war 200 Serb families t 
lived in the Smbljani Community. The bigger 
part of the Community, with the exception of 
Dolovi and Tavzmi has already been elecbified. 
Before the war approximately 60 families lived 
in tbese two hamlets. Currcmtly, 10 famities 
have returned to Tavani and 20 to Dolovi. The 
houses have been reconstructed by German 
Care and Hilswerk Austria. In order to provide 
electricity to these two villages USAID will 
repair four km of transmission line, five km of 
low voltage mwork, and instail two pole 
suhstadons and make 36 house comctions. 

" 7 
The identified USAlD budget for tht Project is 
224,730 KNL. 

PROJECT DATA: 

EquipmentlMaterials: 
Subcontracts: 
Demining : KM 14,649 
Project Cost To Date: KM 224,730 

CURRENT STATUS: 
The project was approved by USAID for 
. 
OLOVI POWER - POST CONSTRUCTION 

implementation on August 19, 2002. A Job 
Order wwr submitted to USAiD and approved 
on October 24,2002. 

The Eild User was scheduled to submit 
preliminary designs by October 25, 2002. Tbe 
End usor revisd their commitment to submit 
the preliminary information by November 20, 
2002. 

The End Urer submined the preliminary 
inforaatim on N ~ v m b e r  22, 2002 during a 
joint site visit with USAID. The scope of work 
was completed and submitted for approval on 
December 18, 2002. The scope of work was 
approved by WSAID and the End User on 
Jmuary 10 and January 22,2003, respectively. 

n e  UXO assessment request was issued on 
December 2, 2002. The aestssment was 
cornpietad on January 15,2003. 

The project was released for bid on February 
24, 2003. A subcontract was awarded on March 
3 1,2003. 

Designs were submitted for and approved on 
May 5,2003. 

The joint final inspection was completed on 
July 9,2003. The project i s  complete. 



PROJECT M2USP63OQa 
BARE AND VEDRO POUE POWER 

PROJECT DESCRIPTION: 

Barn and Vedro Polje are the hamlets in the 
Bukovica Community, which is located within 
the predominantly Bosnia, Municipality of 
Bosanski Petrovac. There were 7 1 Serb houses 
in Bare before the war. Currently, 25 houses 
have been reconstructed. Of that, only five are 
connected to the electricity grid. T h m  were 50 
Serb households in Vedro Polje before the war. 
At the moment, 20 houses in Vedro Polje have 
been reconstructed and occupied by Serb 
returnees. The Norwegian and Swedish 
governments repaired a total of 45 houses in 
these two hamlets. USAID will repair the 
power supply system. The scope of work 
includes reconstruction of four b of 
trammission line, six krn of low voltage 
nehvork, installation of two pole substalions and 
50 house connections. 

The iduntified USAID budget for the Project is 
233,224 KM. 

PROJECT DATA: 

EquipmedMaterials: KM 130 
Subcoatram: KM 218,040 
Deminhg : Kh4 15,054 
Project Cest Te Date: KM 233,224 

CURRENT STATUS: 
The project was approved by USAID for 
implementation on August 19, 2002. A Job 
Order was submitted to USAlD and approved 
on October 24,2002. 

The End User was scheduled to submit 
preliminary designs by October 25, 2002. The 
End user revised their commitment and 
submitted incomplete preliminary information 
on November 6, 2002. The missing &ta was 
eventwlly submitted by the End User on 
November 29, 2002. 7hc scope of work was 
completed and submitted for approval on 
December 30,2002. 

The UXO assessment request was issued on 
December 23, 2002. The assessment was 
completed on February 20,2003. 

The scope of work was submitted for ~ r o v a l  
on December 30, 2003. The Snd User and 
USAlD approved the scope of work on January 
8 and January 10,2003, respectively. 

The project was released for bid on March 3, 
2003. A subcontract was awarded on March 2 1, 
2003. 

Designs were submitted and approved. 

The project is complete. The joint fitlal 
inspection was held on May 22,2003. 

I 
BARE & VEDRO POWE POWER - PRE 

CONSTRUCTION 

CONSTRUCTION 

1 

JOBS CREATED BY PROJECT 
(SHOWN H LABOR DAYS) 

PLANNm VS. ACTUAL PROGRESS 

A w  SP W- Nw- b J n  Feb M I - W .  L14- h Jd- AW 40 
m m m m m m m w m m m m m m  

U PRJ! AWARD B I G N  0 CONSTRUCTION 



- 
PROJECT M2USP6400a 

VRANOVMA AND RlSOVAC POWER 

PROJECT DESCRIPTION: 
Vranovina and hwvae are hamkts in the area 
of Krnjewa, which is located within Bosanski 
Petrovac Municipality. Before the war 55 Serb 
families lived in Vranovina. Currently, there 
are 20 Serb hmilies what have returned to 
Vranovina. In Risovac, there were 60 Serb 
families living before the war. At the moment 
38 Serb familks have returned to Risovac. The 
houses in both hamlets where repairad by the 
Swiss Government, Swiss Caritas, BPRM and 
the European Commission. In order to provide 
electricity to these two hamlets, USAJD will 
repair four km of transmission line, seven km of 
low voltage network, install two pole 
substations and make 56 house connections. 

.-.v. .*.n - ... " W - n b .  .#., 

CONSTRUCTION 

The identified USAID budget for the Project is 
253,142 KM. 

PROJJICT DATA: 

Equipment/Materials: 
Subeonvacts: 
Detninisg: 
Project Cost To Date: 

CURRENT STATUS: I 

The project was approved by USAID for 
implementation w August 19, 2002. A Job 
order was submitted ti USAID and approved 
an October 24,2002. 

VRANOVINA & KIWVAC YUWLK - 
CONSTRUCTION 

The End User was scheduled to submit 
preliminary &signs by October 30, 2002. The 
End user revised their commitment and 
submitted the preliminary infonnation on 
November 18, 2002. The preliminary 
information was reviewed and detsnnined to be 
incomplete. The End User submitted the 
missing information on November 29, 2002. 
The scope of work was compkted and 
submitted f i r  approval on December 24, 2002. 
USAID and the End User approved the scope of 
work on January 13 and January 22, 2003, 
respectively. 

The UXO assessment request was issued on 
December 13, 2002. The assessment was 

JOBS CREAIFD BY PROJECT 
(SHOWN M LABOR DAYS) 

completed on February 20,2003. 

The project was released for bid on March 20, PLANNED VS. ACTUAL PROGRESS 

2003 A subcontract was awarded on April 9, * . O ~ Q . I C ~ O . ~ ~ F M . U I - ~ ~ . ~ ~  w - ~ * - ~ -  

2003. ~ a m ~ m m m m m m a m m m m m  I 
Designs were submitted, reviewed and retuned 
for cmectiono. Revised designs were submitted 
and returned for corrections a second time on 
May 28,2003. 

Final revised designs were submitted on June 9 
and approved on June 17,2003. 

Construction activities are complete. The joint 
finai inspection was completed on June I 
2003. 

m 



PROJECT M2HBP6500a 
BOSANSKO GRAHOVO VILLAGES POWER 

PROJECT DESCRIPTION: 

Approximately 220 Serb famibes lived in four 
villages before the war. Despite the fact thrtt 
some of residents have returned three years ago, 
the village does not have a power supply. At 
the moment there are 71 Serb imigies who are 
living in their houses without electricity. The 
houses have been repaired by Hilswerk Austria, 
UMCOR, and World Vision In order to 
provide electricity for these houses and to 
Mher stimulate the return process, USAID will 
repair the power system. The scope of work 
includes the reconstruction of three km of 
transmission line, 12 km of low voltage line, 
and the inshilation of five pole substations and 
7 ! house connections. 

The identified USAID budget for the Project is 
383,232 ICM. 

PROJECT DATA: 

EquipmentlMaterials: KM 6,5 10 
Subcontracts: KM 372,070 
Dedning: KM 4,652 
Project Cost To Date: KM 383,232 

CURIUNT STATUS: 
The project was approved by USAID for 
implementation on August 19, 2002. A Job 
Order was submitted to USAID and approved 
on October 24,2002. 

The End User was scheduled to submit 
preliminary designs by the end of November 
2002. The End User submitted thc preliminary 
designs on October 30, 2002. However, khe 
preliminary designs were produced on maps 
with a wale of 1:25000. The maps were 
completed and forwarded to the End User on 
January 1 1,2003. 

The End User submitted only preliminary 
drawings on March 4, 2003. P m n s  proceeded 
to develop the scope of work rather than waiting 
for the End User to fulfill their obligations. The 
scope of work was expanded. As a result, early 
estimates indicated the USAID budget would be 
suffkient. Several versions of the scope of work 
were submitted to USAID and the End User for 
approval on March 27,2003. 

The final scope of work included additiaual 
LVN areas as options to be awarded if funding 
were available. The scope of work also utilizer 
material options to reduce cost. The ompe of 
work was submitted for approval on April 9 and 
approved on April 29,2003. 

BOSANSKO CRAHOVO POWER - r mr. 

CONSTRUCT ION 

PUNNED VS. ACTUAL PROORsS 
& Od- h- b J m  Fa. MI. Am w- * JU- * * Od- w. 
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PROJECT MZHBP6580a 
I BOSANSKO GRAHOVO VILLAGES POWER I 
The project was rekased for bid on Ivhy 9, 
2003. A aubcmtracr was awarded on June 9, 
2003. 

Two of four designs were submitted on July 16 
which were reviewed and retumed for 
corrections on July 18, 2003. The two 
remaining designs and two revised designs were 
submitted on July 29,2003. The revised cfesigns 
we= approved and the others were retuned for 
com&ans on July 31, 2003. The remaining 
designs were resubmitted on August 26 and 
approved on August 27,2003. 

The joint final inspection was completed on 
October 30,2003. The project is complete. 



PROJECT M2HNP6600f 
ZAVRSJE POWER NORTH 

PROJECT DESCRIPTION: 

Before the war 16 Croat families lived in the 
village of Zavrsje. At the beginning of the war 
all residents fled to Mostar, the town that was 
under the HVO control. Due to enforcement of 
the property implementation laws, they are now 
forced to vacate the property they are currently 
using. At the moment there is only one 
reconstructed house in the village that serves as 
the alternative shelter for the rchgees. The 
American Refugee Committee will reconstruct 
an additional five houses this y w .  In order to 
sustain the returns, USAID will reconstruct the 
power supply system for the village. 

The idmtified USALD budget for the Project is 
57,368 KM. 

PROJECT DATA: 

Equipment/Materials: 
Subcontracts: 
Dernining: 
Project Cost To Date: 

CUFUUNT STATUS: 

The project was approved by USAID for 
implementation on August 19, 2002. A Job 
Order was submitted to USAID for approval 
August 22,2002. 

The End User submirted preliminary designs as 
scheduled on September 19,2002. The scope of 
work was submitted for approval on October 1 
and approved on October 3,2002. 

A UXO assessment request was issued on 
September 26, 2002. The assessment was 
completed on October 16,2002. 

The project was released for bid on October 16, 
2002. A subcontract award was awarded on 
November 4,2002. 

The subcontractor submitted dcsigm for 
trpproval which were returned for corrections on 
November 19, 2002. Revised designs were 
submitbed and approved on December 13,2002. 

The joint final inspection was completed on 
January 15,2003. The project is complete. 

ZAVRSJE POWER NORTH - PRE CONSTRUCIION 
E; 

r JOBS CREATED BY PROJrCT 
(SHOW IN LABOR DAYS) 

PLAXSNED VS. ACTUAL PROGRESS 

A e 0 2  Sep-02 0 2 - 0 2  Nova92 W - 0 2  Jan-03 Fob03 D(pr.03 

L - - L L l  
m PRE AWARD DESIGN D CONSTRUCTION 



PROJECT M2RSP67dOB 
RASEVO POWER 

PROJECT DESCRTPTJON: 

This project will restore electricity for eight 
Bosniak returnee families and ten Serb families 3% 
in the village of lbsevo. Before the war, the 
village had approximately 150 households (1 00 . . 

T 
Bosniak and 50 Serb families). All of the pre- 
war residents are willing to return. Bosniak 
families fiom the village are cuhently being 
evicted Erom the Serb houses in the settlement 
of Twa,  located in the Federation. 
Electrification of the village is the most 
important precondition for sustainable returns. m p d q  The electricity network is completely destroyed .--**I.- 

RASCVO P O 5  - PRE CONSTRIMXTON 
in this village. The project includes 
rtconstmction of the high voltagt lines, low 
voltage lines, installation of a substation and 
house connections. 

The idedfied USAlD budget for the Project is 
266 f 80 KM. 

PROJECT DATA: 

Equipmenthfaterials: 
Subcontraots: 
Demining: 
Project Cost To Date: 

CURRENT STATUS: 
The project was approved by USAID for 
implementation on August 19, 2002. A Job 
Order was submitted to USAID and approved 
on October 24,2002. 

The End User was scheduled to submit 
preliminary designs by the end of October 2002. 
The End User did not submit the preliminary 
&mation as scheduled. The End User made a 
reviced wrnmitmemt to furnish the preliminary 
design by mid November 2002. USAID 
brwarded the preliminary information to 
Parsons on December 4, 2002. The scope of 
work was compttted and submitted far approval 
on February 25, 2003. The End User approved 
the scope of w d  on February 28, 2003. 
USAID approved the scope of work on March 
4,2003. 

The UXO assessment request was issued on 
February 18, 2003. The assessment was 
completed on March 20, 2003. 

The project was released for bid on March 28, 
2003. A subcontract was awarded on April 25, 
2003. 

JOBS CREATED BY PROJECT 
(SHOWN IN LABOR D A Y $ L  
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- 
PROJECT MtRSP6700I 

RASEVO POWER 
< 

Tlae subcomaeto~- mhit ted  designs an June 2, 
2003. The LVN and SS designs were 
conditionally approved and the OHL, design was 
rejected on June 6, 2003. Dtsigas were 
resubmined on June 13 and return for 
comectioas apin on June 19, 2003. Final 
versions el the designs were submitted an July 2 
and approved on July 3,2003. 

Construction activities are complete. The joint 
final inspection was completed on August 21, 
2003. 



- 
PROJECT M2MP6800u 

GRADLNA POWER 

PROJECT DESCRIPTION: 

This project will restore electricity for the four 
Bosniek returnee viUages, located w i t h  the 
Municipality of Vlasenica. The villages of 
Gradina, Sahmanovici, Hrastovac and Bacino 
Brdo were predominantly populated by 
Bosniaks before the war and had over 200 
households. Currenrly, 23 houses have been 
rebuilt and ompied by the prewar ownem. An 
additional 35 houses will be reconstructed under 
the EU Cards program. In order to electrify 
these villages, USAID will reconstruct a low 
voltage network and make house connections. 

'1 

The identified USAID budget for the Project is 
262,065 KM. 

PROJECT DATA: 

Equipment/Materials: 
Subcontracts: 
Demining: KM 13,788 
Project Cost To Date: KM 262,065 

C m N T  STATUS: 

The project was approved by USAID for 
I 

implementation on August 19, 2002. A Job 
Order was submitted to USAID and approved L 7 

,,.-.NA POWER - PO= CONSTR,, . .,. 
on October 24,2002. 

The End User submitted preliminary designs as 
scheduled on October 18, 2002. The initial site 
visit was completed on October 25,2002. Due 
to budget limitations, the scope of work was 
reduced. The scope of work was completed and 
submitted for approval on December 16, 2002. 
USAID approved the scope of work on 
December 18, 2002. The End User was not 
satisfied with the scope of work because of the 
reductions. USAID agreed to meet with the 
End User to discuss the matter on January 10, 
2002. A revised scope of work was submitted 
for approval on January 17, 2003. The scope of 
work was approved on January 20,2003. 

The UXO assessment request was issued on 
December 10, 2002. The assessment was 
completed on January 6, 2003. 

The project was released for bid on March 6, 
2003. A subcontract was awarded on April 12, 
2003. 

The subcontract submitted four designs on May 
27,2003. One design was approved on May 29, 
the second design was approved on June 6, 
2003 and the third on June 20,2003. 

Construction activities are complete. The joint 
final inspection was completed Aupst 7, 2003. I 

All punch list items were complekd by August 
13,2003. 

JOBS CREATED BY PROJECT 
(SHOWN IN CABOR DAYS) 

Puw€D vs. A m  PROGRESS 
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PROJECT M2RSP6900h 

MACES1 POWER 

PROJECT DESCRIPTION: 

This project will repair the electricity line for 
Bosniak returnee village Macesi, located wilhin 
Milici Municipality. Bosniaks predominantly 
populated the village before the war. Currently, 
19 houses have been rebuilt and occupied by the 
returnees. An additional 70 Bosniak hmilies 
will return as soon as their hauses are 
reconstructed. The electricity network was 
completely destroyed during the war. This 
project will include the reconstruction of a high 
voltage ime, one substation, a low voltage 
network and 19 house connections. 

The identified USALD budget for the Project is 
227,469 KM. 

PROJECT DATA: 

Equipment/Materials: 
Subcontracts: 
Demining: KM 8,077 
Project Cost To Date: KM 227,469 

MACES1 POWER - PRE-CONSTRUCTION 

CURRENT STATUS: I 
The project was approved by USAID for 
implementation on August 19, 2002. A Job 
Order was submitted to USAID and approved MACES1 POWER - POST-CONSTRUCTION 
on October 24,2002. 

The End User submitted the preliminary designs 
on October 3 1,2002 as scheduled. However, the 
information submitted only addressed the LVN 
and did not include any information on the 
OHL. USAlD discussed this matter with the 
End User who stated that the remaining 
information would be sublnitied by the end of 
November 2002. The End User submitted the 
preliminary information during a site visit on 
November 31,2002. Review of the End User's 
preliminary information determined that OHL 
route was not defined. USAID developed a 
solution for the OHL route with End User which 
was submitted on December 11, 2002. The 
final version of the scope of work was 
submitted for approval on January 24, 2003. 
USAID approved the scope of work on January 
29,2003. 

Tbe UXO assessment request was issued on 
January 31, 2003. The assessment was 
completed on February 24,2003. 

The project was released for bid on March 12 
and a subcontract was awarded March 3 1,2003. 

1 JOBS CRUTUB BY PROJECT 
IS B O W  IN L4BOR DAYS) 

f ' ' -  
I 

PLANNBD VS. ACTUAL PROGRESS 
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PROJECT M2RSP6900h 
MACES1 POWER 

A . 
The subcontraator submitted designs on May 
22, 2003. The designs were reviewed and 
returned for corrections on May 23, 2003. 
Revised designs were submitted on June 10, 
2003. The LVN and SS designs were approved 
and the QHL design was returned for 
corrections on June 16, 2003. A revised OHL 
design was submitted and approved on July 15, 
2003. 

A meeting with the subcontractor was held on 
July 24, 2003 to discuss how to get the project 
back on track. The subcontractor submitted a 
new construction schedule and made a firm 
commitment to complete the project in a timely 
manne 

Change Order 001 was approved extending the 
period of performance 15 days. 

The joint final inspection was completed on 
August 19,2003. 



PROJECT M2USP7000a 
BOSANSKI PETROVAC POWER 

PROJECT DESCRIPTION: 

130 Serb families lived in the village of Suvaja P before the m. Presently, 52 houses have been 
reconstructed and occupied by the prewar f 
owners. The European Commission and the 
Swedish Government fnnded the reoonstruction 
of houses. An additional 15 houses will be 
reconstructed this year by the European 
Cammission. USAID has already funded the 1 I '  
repair of electricity network for the bigger part 
of h e  village. 

This project will also restore electricity for the 
hamlet of Partizansko groblje in Bosanski BOSANSKT PETROVAC POWER - PRE 
Petrovac downtown. a r e  are 10 repaired Serb CONSTRUCTION 
rettlrnee houses in this settlement. The scope of 
work includes reconstruction of a 1.5 km of the 
overhead line, reconstruction of 6 lan of a low 
voltage network and construction of 2 pole 
substations. 

The identified USALD budget for the Project is 
197,657 KM. 

PROJECT DATA: 

EqnipmentlMaterIals: KM 130 
Subcontracts: KM 189,980 
Deinining: KM 7,547 
Project Cost To Date: KM 197,657 

CURWNT STATUS: 

BOSANSKI PETROVAC POWER - POST 
CONSTRUCT ION 

The project was approved by USAID for 
implementation on August 19, 2002. A Job JOBS CREATED BY PROJECT 

Order was submitted to USAID and approved (SHOWN IN LQBOR DAYS) 
500 

on October 24,2002. 

The End User was scheduled to submit 400 

preliminary designs by October 3 1, 2002. The 
End user revised their commitment and 

300 

submitted the preliminary information on 200 
November 6,2002 during a site visit by USAID 
and Parsons. The prebminary information was 100 
reviewad and determined to be incomplete. 
Pw~u*nt to USAID's request, a second site visit o 
was compbtcd on November 22,2002. The End 

- 

User submitted the missing information for the 
villge of Poijrri on November 29, 2002. The 
End User made a commitment to furnish the 
oumncting preliminary infonnation for the 
village of Partizansko Groblje December 18, 
2002. The End User did not meet this 
commitment. The preliminary design was 
finally submitted on January 22,2003. 

The scope of work was completed and 
submitted for approval on January 28, 2003. 
The scope of work was approved on February 
10,2003. 

PLANNEb VS. ACTUAL PROGRBS 
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PROJECT M2USP7000a 
BOSANSKI PETROVAC POWER 

The UXO assessment request was submitted on 
January 22, 2003. The assessment was 
completed on March 3,2003. 

The project was released for bid on March 28, 
2003. A subcontract was awarded on April 17, 
2003. 

Designs were submitted and approved on May 
27,2003. 

The joint final inspection was completed on 
July 9,2003. The project is complete. 



1 

PROJECT M2SAP7100e 
BH STATE COURT TRANSFORMER STATION 

PROJECT DESCRIPTION: 

The Peace Implemeacations Council in Bonn in 
December of 1997 welcomed the High 
Representative's intention to use his final 
authority to ensure implementation of the Peace 
Agreement throughout Bosnia and Herzegovina 
and its Entities. The establishment of the rule of 
hw, m which all citizens had c d i c n c e ,  was a 
prerquisite for a tasting peace. The need for 
the judicial institutions at the Sate level hat  
will deal with criminal offeacas perpetrated by 
BiH public officials, adminismtive and 
eleaoral issues, issues related to citizenship, 
foreign trade and investment was great. The 
BiH Council of Ministers and h e  BiH 
Parliamentary Assembly failed m heir intention 
to pass this law before November 11, 2000. 
T h e d u e ,  by decisbn of he High 
Representative (Jill), the law on the State Court 
of Bash  a d  Herzegovina was imposed on 
November 12,2000. The HR's decision of May 
2002 officially established the State Court and 
appointment of h e  seven judges for a duee year 
period. The HR decision to establish the 
o w n d i p  and right-of-use of certam buildings 
and I n d  within the complex of "Ramiz Salcin" 
(formerly known as "Vikmr Bubaqj") in 

- -  - -- -- - -  

u-- 

STATE COURT TRANSTORMER STATION - PRE 

Sarajevo was made in October 2002. Thu Court 
of Bosnia and Herzegovina, the Prosecutor's STATE COURT TRANSFORMER STATION - POST 

C O N ~ R U m I O N  
OBce af Bosnia and Herzegovina, as well as 
other State Judicial institutions, are based in 
these premises. In order to pmvide a stable 
power supply witbin t h a  premises, it is 
necessary to raconstruct the tramformer station. 
USAD will replace two old transfirmen with 
one t(uufonrer of higher capacity, and install 
new equipment and a new control panel. 

The identified USAID budget fbr the Project is 
78,704 KM. 

PROJECT DATA: 

B~uipmem/Materials: KM 44,830 
Subcontrxrcte: KM 30,000 
Demining: KM 3,975 
Project Cest To Da4e: KM 78,805 PLANNED VS. ACTUAL PROGRESS I 
CURRENT STATUS: 

The project was approved by USAID for 
implementation in Febmary 2003. Parsam 
submitted a Job Order which was approved by 
USAID on February 14,2003. 

The End User provided preliminary infomatian 
on February 18, 2003. The initial site visit was 
completed on March 10,2003. 

hb Mar- A p .  May. Ju* AUQ- Ssp Oct- Nov- Dee- 
03 03 03 03 03 Jul-03 03 03 03 03 03 



PROJECT M2SAP720Qe I 
BH STATE COURT TRANSFORMER STATION I 

A UXO assessment request was issued on 
February 24, 2003. The assessment was 

Gcomplekd on March 14,2003. 

u ~ w o  scopes of work were utilized to implement 

4 the project; equipment purchase scope of work 
and construction scooe of work. 

and submitted for 
specifications 

mere approved verbally by the End User on 
'  march 24 and in writing on March 27, 2003. A 

urchase order for the equipment was released 
bid on March 24, 2003. The purchase order 

p a s  awarded on April 18,2003. 

11 equipment has been delivered and installed. 

A preliminary scope of work was 
ubmitted for approval on March 27, 2003. 
SAID approved the preliminary scope of work 

2003. The final scope of work 
as submitted to USAID for approval on April 

11, 2003. USAID approved the scope of work 
n April 14,2003. 

The project was released for bid on April 28, 
2003. A subcontract was awarded on May 23, 
2003. 

Designs were submitted for approval, reviewed 
and returned for corrections on June 18, 2003. 
Revised designs were submitted on June 30 and 
returned for correction on July 1, 2003. Final 
revised designs were submitted and approved on 
July 8,2003. 

Construction activities are complete. The joint 
final inspection was completed on July 30, 
2003. 



PROJECT M2RSP7200hh 
ZELENI JADAR P O W R  

PROJECT DESCRIPTION: 

Before the war there were 200, primarily 
Bosniak, families who lived in tha regian of 
Zcleni Jadar. The whole region was supplied 
through a transmission line originating in 
Serbia. Since the supply of power &om Serbia 
no b n s r  exists, it is necessary to construct a 

I 
new 35/10 kV substation for in ~ e l e n i  Iadar that 
will be connected to the BiH power network. 
Along with other Srebrenica residents, people 
fiom Zdeni Jadar were expelled and their 
property looted and destroyed during the war. 
When r~curns to Srebrenica Municipality - -% 

. 4 -- 
commenced and various donors started ZtLENi JADAR TRANSMISSION LINE - PRE 
implemeding projects, returnees from Z&ni CONSTRUCTION 
Jadar were very eager to retum to their pre-war 
homes. Construction of the power network in 
this region is of highest priority for the Locai 
Rtfugee Recurn and Reconstruction Task Force 
(LRRTF). 

USAID intends to construct a new 35/10 kV 
substation, repair 35 kV transmission lines fiom 
the regions of Osmance, Radoavici and Osat, 
and low voltage networks to the villages listed 
above. If USAID does not repair this system, it 
is highly doubtful that anyone else will repair 
the network. ApproximateIy 1000 Bosniak 
hmil ia  will not be able to return to their 

k= ZELENI JADAR T R A N ~ I O N  LINE - PO- 

CONSTRUCllON 
homes. This will create problems for the 
implementation of the property kws in those 
areas where the displaced individuals currently 
live. Due to limited funding for reconstruction 
activities, USAID is unable to repair all 
trammission lines and low voltage netwonks in 
the Zeleni Jadar region. The local electric 
company, Elektro DistribucijaAijeljina, has 
been asked to participate in this project and 
repair the transmission Line and low voltage 

JOBS CREATED BY PROJECT 
(SHOWN IN LABOR DAYS) 

network for the region of Pobvanje where 4,000 

internally displaced Serbs arc rehuning. 2,000 
The identified USAID budget for the Project is 
4,642,927 IW1. 

PROJECT DATA: 

EQuipment/Meterials: KM 1,269,225 
Subcantracts: KM 3,264,346 
Demining: KM 110,850 
Project Cost To Date: KM 4,644,421 

CURRENT STATUS: 

The project was approved by USAID for 
implementation on March 27, 2003. A Job 
Order was submitted to USAID for approval on 
April 1,2003 and approved the same day. 

PLANNED VS. ACTUAL PROGRBS 
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PROJTJCT M2RSP7200kh 
ZELENl JADAR POWER L 

Due to the size, complexity and requested 
completion dart of the project, at least five 
scopes of work were utilized; equipment 
purchase, substation canstruction, 35 kV 
transmission line reconstruction, and at least 
thee LVN area. 

Equi~nlent P u r c w  The equipment 
specifications were completed aod sent for 
approval on April 10, 2003. The specifications 
were approved on April 15, 2003. Three 
equipment purchase orders were released for bid 
on April 18,2003. 

The purchase order for the 20 and 35 kV 
switohgear was awarded on June 24, 2003. 
Delivery, with exception 04 the control boards, 
was completed on September 27, 2003. The 
control boards were shipped on Octder 7, 
2003. 

The purchase order for the 50 and 4000 KVA 
eansformers was awarded on May 27, 2003. 
The transformers were delivered an July 25, 
2003. 

The purchase order for the A C E  auxiliary 
power supply system was awarded on June 2, 
2003. The equipment was delivered on August 
27, 2003. 

Substation Construction: The initial site visit 
was completed on April 2 2003. The substation 
scope of work was completed and sent for 
approval on April 18, 2003. The End User 
approved the scope of work on April 24, 2003. 
USAID returned comments which required 
minor scope modifications. USAID approved 
the revised scope of work on April 30,2003. 

The UXO assessment request was issued on 
April 1, 2003. The assessment was completed 
on April 9,2003. 

The scope of work was released for bid on May 
16,2003. A subcontract was awarded on June 6, 
2003. 

The civil design was submitted on July 2 and 
portions were approved as noted on July 11, 
2003. Revised civil designs were submitted on 
July 20,2003 and were approved as noted. 

Electrical designs were submitted on August 2 1 
and returned for corrections on August 28, 
2003. 

USAID provided approval to proceed with a 
Change Order to provide additional OPGW 
cable at the substation. The additional work was 
requested by the End User. Parsons submited a 
Change Order for approval on November 4, 
2003. 

Change Order 001 was approved by USAID on 
October 24,2003. Change Order 001 provided a 

30 day time extension to keep the subcontract in 
force until Change Order 002 is approved. 

' 
The joint fmal inspection was completed on 
November 21 and all punch list work was 
completed on November 28,2003. 

35 kV TL Reconstruction: The initial aite visit 
was completed on April 2 2003. Development of 
the 35 kV TL scope of wok commenced on April 
18, 2003 upon receipt of sketches of the TL, SS 
LVN and House connections from the End User. 
The scope of work was completed and submitted 
for approval after the End User submited 
preliminary information including land register 
maps for the villages of Ljubisavici and Zeleni 
Jadar. 

The UXO assessment request was issued on April 
1, 2003. The assessment was completed on April 
9,2003. 

The project scope of work was completed and 
submitted for approval on May 14, 2003. The 
scope of work was approved on May 19,2003. 

The project was released for bid on May 22, 
2003. A subcontract was awarded on June 19, 
2003. 

The 35 kV design was submitted, reviewed and 
returned for corrections on July 16, 2003. 
Revised 35 kV &signs were submitted on July 28 
and approved on July 29, 2003. The 20 kV 
designs were submitled on July 18 and approved 
on July 24,2003. 

The joint fmalcinsgection was completed on 
October 3,2003 

- .  

LVN Areas: In an effort to expedite the project, 
Parsons issued a purchase order to procure 
original maps for development of the LVN areas 
preliminary information. Forty two maps were 
received on April 30,2003. 

Due to the size of the two major LVN areas, each 
was divided into two smaller regions. Four teams 
from Parsons and the End User were assembled. 
The teams visited the project areas on May 14, 
15, and 16, 2003 to jointly complete the mapping 
of the preliminary infonnatioa. This work was 
completed as scheduled;-- -1 

*-. i*,..a. 
In an effort to further expedite construcoon 
activities, two smaller regions in each major LVN 
area were subcontracted separately so that 
c o ~ c t i o n  activities would proceed in parallel. 

LW A r u  The UXO assessment request was 
issued on May 7 and completed on May 20,2003. 
The End User submitted the preliminary 
information on June 2, 2003. The scope of work 
was completed and submitted for approval. 
USAID and the End User approved the scope of 
work on June 18,2003. 



PROJECT MZUSP6000b 
JELASINOVICI POWER 

PROJECT DESCRIPTION: 

JeLasinovici is a Serb village located within the 
Lusci Palanka Valley in Sanski Most 
Municipality. Before the war some 280 Serb 
families lived in the village. Most of them were 
displaced in Prijedor or around refugee in FRY 
during the war. So far, 80 h i l i e s  have 
retumed to their homes. The hamlets of Bobaja 
and Pucina, where 60 Serb families lived before 
the war, wen left out in the previous 
electrification project. Currently, there are 35 
Serb returnee houses that are reconstructed and 
need electricity. The scope of work includes 
rehabilitation of one krn of transmission line, 
four km of low vollage network, installation of 
two pole substations and 35 house connections. 

The identified USAlD budget for fhe Project is 
162,183 KM. 

PROJJZCT DATA: 

EquipmentMaterials: 
Subcontracts: 
Demining: K M  121586 
Project Cost To Date: KM 162,183 

CURRENT STATUS: 
The project was approved by USALD for 
implementation on August 19, 2002. A Job 
Order was submitted to USAID and approved 
on October 24,2002. 

The End User was scheduled to submit 
p r e l i m  designs by October 3 1, 2002. The 
End user revised their commitment and 
submitted the p r e l i m  designs during the 
initial site visit on November 18, 2002. After 
M e r  inspection it was determined that the 
preliminary infwmation was incomplete. 
USMD has informed Parsons the End User 
would submit the revised preliminary design by 
mid January 2003. USAID informed Parsons 
that the End User delivered the preliminary 
information on January 31, 2003. Parson 
received the preliminary design on February 13, 
2003. 

The UXO assessment request was issued on 
March 17, 2003. The assessment was completed 
on April 17,2003. 

The scope of work was completed and 
submitted for approval on March 2 1, 2003. The 
scope of work was approved by USAID and the 
End User on April 3,2003. 

The project was released for bid on April 18, 
2003. A subcontract was awarded on May 19. 
2003. 
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ZELENI JADAR POWER 

The project was released for bid on June 25, 
2003. A subcontract was awarded on August, 
2003. 

Six of nine designs were submitted for approval 
by August 28, 2003. The remainder of the 
designs were submitted during the September, 
2003 reporting period. All designs were 
approved. 

Due to the discovery of the rerouting in Area 1- 
2, a complete review of the final routes in Area 
1 - 1 was performed. The review determined that 
two areas had been rerouted by the End User 
without notification or requests for approval. 
USAID agreed to perform additional UXO 
assessments which ultimately found the reroutes 
to be of minimal risk. 

Construction activities were essentially 
completed during the December, 2003 reporting 
period. Change Order 003, for rerouting by the 
End User, was submitted December 11 and 
approved on December 12,2003. Change Order 
004 was submitted to USAID on January 8, 
2004. USAID requested additional justification 
for the Change Order which was submitted to 
USAID on February 26, 2004. USAID 
approved a Change Order 004 on February 27, 
2004. 

The Change Order work was completed on 
April 3, 2004. The joint final inspection was 
held on April 16,2004. 

LVN Area 1-2: The UXO assessment request 
was issued on May 7 and completed on May 20, 
2003. The End User submitted the preliminary 
information on June 2,2003. The scope of work 
was completed and submitted for approval. 
USAID and the End User approved the scope of 
work on June 18,2003. 

The project was released for bid on June 25, 
2003. A subcontract was awarded on August, 
2003. 

Two of five designs were submitted by August 
25, 2003. The remainder of the designs were 
submitted during the September reporting 
period. All designs were approved. 

The Subcontractor reported the finding of 
unexploded ordinance during construction 
activities. Upon review of the situation, Parsons 
determined that the Subcontractor had rerouted 
a section of the LVN, in accordance with 
instructions from the End User. The discovery 
of the rerouting prompted a complete review of 
the routes in area 1-2. The review determined 
that four additional routes had been changed by 
the End User without notification or requests for 
approval. This situation placed USAID's, 
Parson, Subcontractor and End User employees 
at considerable risk since they were working 

outside the UXO assessed areas. USAID agreed 
to perform additional UXO assessments which 
ultimately found the reroutes to be of minimal 
risk. 

The Joint Final Inspection was held on November 
21 and all punch list work was completed on 
November 26,2003. 

LVN Area 2-1: The End User submitted the 
preliminary information on June 11, 2003. The 
scope of work was completed and submitted for 
approval on June 25, 2003. USAID and the End 
User approved the scope of work on June 26 and 
June 30,2003, respectively. 

The UXO assessment request was issued on June 
16, 2003. The assessment was completed on July 
1, 2003 and identified 4000 square meters of 
demining. A solution to avoid demining was 
developed by Parsons and approved by the End 
User on July 3, 2003. An additional UXO 
assessment request was issued on July 4, 2003 
and completed on July 16,2003. 

This area was released for bid on July 17, 2003. 
Subcontract award was delayed until September 
19,2003 due to funding invitations. 

Five of seven designs were submitted and 
approved during October 2003. The remaining 
two designs were submitted on October 31 and 
were placed on hold because they included 
connection of homes outside the UXO assessed 
areas. Local home owners decided to relocate 
their homes. USAID provided approval to 
proceed with an additional UXO assessment 
which was completed on December 1, 2003. 
Change Order 001 was submitted on December 5 
and approved on December 8, 2003, which 
provided compensation for connection of the 
relocated homes. 

The Joint Final Inspection was held on March 9, 
and all punch list work was completed on March 
10,2004. 

LVN Area 2-2: The End User submitted the 
preliminary information on June 11, 2003. The 
scope of work was completed and submitted for 
approval on June 30, 2003. USAID and the End 
User approved the scope of work on July 2 and 
July 8,2003, respectively. 

The UXO assessment request was issued on June 
23, 2003. The assessment was completed on July 
15,2003. 

This area was released for bid on August 4, 2003. 
Subcontract award was delayed until September 
19, 2003 due to the non availability of funding. 

Three of eight designs were submitted and 
approved during the October 2003 reporting 
period. The remaining five designs were 
submitted by November 5, 2003. Three were 
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returned for corrections and two were placed on Internal technical commissioning is completed on 
hold, because they included connection of June 16,2004. The joint final inspection was held 
homes outside the UXO assessed areas. Local on June 24,2004. 
home owners decided to relocate their homes. 

LVN Area 3-2: USAID informed Parsons on June 
USAID provided approval to proceed with an 
additional UXO assessment which was 26, 2003 of a third LVN area to be reconstructed . .  . . . .  - 
completed in December 1, 2003. Change Order 
001 was submitted on December 5 and 
approved on December 8,2003, which provided 
compensation for connection of the relocated 
homes. 

The End User completed the internal technical 
commissioning on May 24, 2004 and observed 
issues regarding to installed earthing. A 7 days 
NCTE was signed on June 1, 2004 as Change 
Order 003, which extended a period of 
performance until June 7, 2004. The joint final 
inspection was rescheduled from May 28, 2004 
to June 3, 2004. During JFI, Parsons RE and 
USAID Eneineer reauested a credit Chanae ., - 
Order for 33 non installed house connections. 
Change Order 004 was effected on June 14, 
2004. 

LVN Area 3-1: USAID informed Parsons on 
June 26, 2003 of a third LVN area to be 
reconstructed and provided approval to proceed 
with scope of work development. Parsons 
immediately ordered maps for the new area 
which were delivered to the End User for use to 
develop the preliminary design. 

The End User submitted preliminary design on 
July 29, 2003. The scope of work was 
completed and submitted for approval on 
August 29,2003. 

Area 3-1 was released for bid on October 9, 
2003. A subcontract was awarded on November 
4, 2003. 

The subcontractor submitted designs which 
were approved as noted on December 16,2003. 

USAID submitted a request on March 1 1,2004 
for rerouting a portion of the OHL which was 
originally designed through a section of 
protected forest. The requested modification 
was verified by UXB and Parsons during 
March, 2004. The scope of work was submitted 
to USAID and the End User for approval on 
April 2, 2004. USAID approved modification of 
the scope of work on April 5, and the End User 
on April 6,2004. USAID and Parsons requested 
additional justification for the Change Order 
which was submitted on April 16, 2004. The 
new scope of work was developed on April 23, 
2004. Change Order was approved by USAID 
on May 7, 2004. The subcontractor submitted 
design related to modification of the scope of 
work for review on May 19, 2004, which was 
approved on May 28,2004. 

and provlded approval to proceed with scope ot 
work development. Parsons immediately ordered 
maps for the new area which will be delivered to 
the End User for use to develop the preliminary 
design. 

The End User submitted preliminary design on 
July 29, 2003. The scope of work was completed 
and submitted for approval on August 29,2003. 

Area 3-2 was released for bid on November 6, 
2003. A subcontract was awarded on November 
20,2003. 

The subcontractor submitted route survey records 
which were reviewed for compliance with the . -- .. . - .  . 
scope ot work. Ihe revlew identitied three 
locations where rerouting had been performed. 
The rerouting was outside previously UXO 
assessed areas. An additional UXO assessment 
request was issued on January 16 and completed 
on January 2 1,2004. 

USAID and the End User approved a modified 
scope of work to incorporate the rerouting 
February 3 and February 5,2004m, respectively. 

The subcontractor submitted an RFI requesting 
modifications to a section of the LVN in the 
Region of DuriCi on February 11, 2004. The 
requested modification was approved by Parsons 
and a revised scope of work was submitted to 
USAID and the End User for approval. USAID 
approved the scope of work on February 18, and 
the End User on February 20,2004. 

Change Order 001 was developed to incorporate 
both changes noted above. The Change Order 
was submitted to USAID and approved on 
February 27,2004. 

The subcontractor submitted designs for approval 
on February 9, 2004. Parsons and the End User 
approved designs on February 16,2004. 

The subcontractor requested increase of price for 
cross arms due to increase of steel price on the 
world market on April 29, 2004. Change Order 
was submitted for approval on May 14,2004 but 
rejected by USAID on May 19, 2004. A Change 
Order was resubmitted for review and approval 
on May 28, 2004 and was approved on June 1, 
2004. 

USAID requested that a portion of the OHL route 
to be rerouted due to landowner issue on May 13, 
2004. USAID provided approval to proceed with 
Change Order and an additional UXO assessment 
request. The additional UXO assessment was 
completed on May 2 1 ,  2004. The modification of 
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the scope of work was completed on May 20, 
which USAID and the End User approved on 
May 25, 2004. Parsons submitted request for 
proposal to the subcontractor on May 26, 2004. 
Change Order was submitted for approval on 
June 1, 2004 and approved by USAID on June 
3, 2004. Both changes were signed as Change 
Order 003 on June 8, 2004. Construction 
activities were delayed and a 30 days time 
extension was approved on June 14, 2004, 
which extended a period of performance until 
July 30,2004. 

On July 13,2004 the Subcontractor and the End 
User informed Parsons that the exchange of 
single with double string units at 220kV OHL 
towers, at the crossing span with lOkV OHL for 
VisoEnik, was not possible before the end of 
August 2004, when the End User plans shut 
down and maintenance of 220kV OHL. Parsons 
decided to request a 30 days No Cost Time 
Extension in order to allow completion of the all 
items from the scope of work. 

Construction and ITC was completed on August 
3, 2004. Joint Final Inspection was held on 
August 4, 2004. EU postponed maintenance of 
the 220kV OHL, so the exchange of single 
string units with double string units was not 
executed. 

Area 4 (Materials and UXO assessment onlv): 
USAID also informed Parsons in June 2003 of 
an agreement reached with ED Sarajevo. 
USAID will provide materials and UXO 
assessments for a fourth LVN area and ED 
Sarajevo, through their Tuzla branch, would 
provide construction services. 

The End User submitted material specifications 
on July 17,2003. 

ED provided route information on July 2, 2003 
to be used for the UXO assessment request. The 
scale of the map was 1:25,000 which is 
inadequate for assessment purposes. Smaller 
scale maps were requested and provided by the 
End User on July 17, 2003. The assessment 
request was issued on July 21, 2003. The 
assessment was completed on August 4, 2003. 
USAID added additional work which is to 
provide blasting of the pole foundations in 
rocky areas within the scope of work. 

Seven purchase orders were developed for the 
materials and blasting work: 

Purchase Order One (Cement): The purchase 
order for cement was released to procurement 
on August 5, 2003. A purchase order was 
awarded on August 7, 2003. All materials were 
delivered by August 11,2003. 

Purchase Order Two (Aggregate): The 
purchase order for aggregates was released to 

procurement on August 5, 2003. A purchase 
order was awarded on August 1 1, 2003. All 
materials were delivered by August 22,2003. 

Purchase Order Three (Blasting): This purchase 
order was released for bidding on August 1 1, 
2003. A purchase order was awarded on August 
20, 2003. Blasting activities were completed on 
September 23,2003. 

Purchase Order Four (Poles and Cross Arms): 
This purchase order was released for bidding 
purposes on August 20, 2003. A purchase order 
was awarded on September 22, 2003. Delivery 
was completed on October 22,2003. 

Purchase Order Five (Misc. Fittings): This 
purchase order was released for bidding purposes 
on August 5, 2003. A purchase order was 
awarded on September 23, 2003. Delivery was 
completed on October 22,2003. 

Purchase Order Six (Substations): This purchase 
order was released for bidding purposes on 
August 5, 2003. A purchase order was awarded 
on September 23, 2003. Delivery was completed 
on October 3,2003. 

Purchase Order Seven (Cable and Insulators): 
This purchase order was released for bidding 
purposes on August 5, 2003. A purchase order 
was awarded on September 25, 2003. Due to 
customs issues, delivery has been delayed until 
December 12,2003. 

Area 5 (Materials and UXO assessment Onlv): 
USAID informed Parsons of their intent to 
provide materials and UXO assessments for a 
fifth LVN area. USAID submitted the 
preliminary material specifications and route 
maps on September 25,2003. 

The UXO assessment request was issued on 
October 14. Early indications were that a mine 
field existed on a small portion of the LVN. 
Demining or rerouting will be required. 
Rerouting with underground cable was approved. 

The material purchase orders were released for 
bidding on November 7, 2003. All four purchase 
orders were awarded by December 19,2003. 

All materials were delivered by May 3 1,2004. 

Purchase Order One (Poles and Cross Arms): 
This purchase order was released for bidding 
purposes on November 11, 2003. A purchase 
order was awarded on December 10, 2003. 
Delivery of the cross arms was completed on 
January 8, 2004. First lot of poles was delivered 
at the site on January 16, 2004. Delivery of the 
concrete poles was completed on April 13, 2004 
Delivery of the aggregate was completed on May 
3 1, 2004. 

Purchase Order Two (Substation. line disconn. 
and transformers): This purchase order was 
released for bidding purposes on November 1 1 ,  
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2003. A purchase order was awarded on 
December 19,2003. Delivery was completed on 
February 27,2004. 

Purchase Order Three (ACSR & cables): This 
purchase order was released for bidding 
purposes on November 11, 2003. A purchase 
order was awarded on December 11, 2003. 
Delivery was completed on February 27,2004. 

Purchase Order Four (Misc. & Fittin~s): This 
purchase order was released for bidding 
purposes on November 1 1, 2003. A purchase 
order was awarded on December 19, 2003. 
Delivery was completed on March 10,2004. 



PROJECT M3RSP0100b 
DONJE VUKOSKO AND KUDILJI POWER 

PROJECT DESCRIPTION: 

Before the war, there were 75 Serb houses in the 
villages of D o j e  Vukosko and Kudilji. 30 
families, whose houses have been repaired, have 
already retruned to these villages. Of this 
number, six families have returned from the 
FRY while the remaining 24 families lived in 
the RS during the war. 

USAID will reconstruct the tow volta 
networks fbr these two villages. The scope 
work includes the reconstnrction of five km 
transmission lines, eight km of low voltag 
network, the installation of three pol 
substations and 30 house connections. 

The identified USAID budget for the Project i 
409,164 KM. 

PROJECT DATA: 

Equipment/Materials: ICM 
Subcontracts : KM 398,338 
Demining: KM 7,182 
Project Cost To Date: KM 409,164 

CURRENT STATUS: 

The project was approved by USAID for 
implementation on July 2, 2003. A Job Order 
was submitted to USAID for approval July 24, 
2003. The Job Order was approved on August 4, 
2003. 

The initial site visit was completed by Parsons 
on August 22, 2003. The End User was 
scheduled tu submit the preliminary design on 
September 15, 2003. The End User submitted 
preliminary designs on September 24, 2003. 
During a joint site visit with Parsons on October 
21, 2003, USAID redefined the scope for 
several villages. Scope of work development 
commenced based on the revisions and was 
submitted to USAID for approval on November 
14, 2003. USAID requested several additional 
rnodi6catian.s which resulted in a scope of work 
with six options. The final revised scope of 
work was approved by USAID on December 
23,2003. 

The UXO assessment commenced on December 
I,  and was completed on December 8,2003. 

The project was released to procurement for 
bidding purposes on January 16, 2004. The 
additional fundmg was provided by USAID 
through approval of Contract Mod. 13 on 
February 6,2004. Bids were received, reviewed 
and found to exceed the USAID budget. Since 
the scope of work had six options, Parsons 
requested that USAID decide which options 
should be awarded. 
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PROJECT M3RSPOlOOb 
DONJE VUKOSKO AND KUDILJI POWER - 

USAED p~ovidsd h i s  information on March 5 accepted USAID and Parsons expianations 
and a subcontract was awarded on Mrrrch 10, regarding criteria. EU promised W accepted 
2004. criteria will be used during review process. 

The subcontractor submitted design far 
approval on ApriI 14,2004 which was approved 
as noted by Parsons on April 19,2004. The End 
User returned design for corrections. The 
aubcontmtor submitted second version of 
design on May 24, 2004, which was approved 
as noted by N and USND on May 26, 2004. 
The End Use fmHy approved main design on 
June 1 1,2004. 

A UXO repon was completed on July 2 1, 2004 
reported minimal UXO risk. The modification 
of the scope of work was completed on Juiy 19, 
2004 which USAID approved on July 21, and 
the End User on July 22, 2004. Parsous 
requested proposal to the Subcontractor on July 
23, 2004. SC completed all wmk on July 25, 
2004. The End User completed Internal 
technical conunissioning for baaio scope of 
work on July 27,2004. 

On July 16, 2004 Parsons rquesbd Project 
Budget increase in order to anow completion of 
all items of scope of work, identified by US- 
on December 17, 2003. USAID approved 
Budget increase on July 21, 2004. Job Order 
was approved on July 22,2004. 

Design for LV region Donje Vukosko was 
approved by Parsons on Auguot 20, and by 
USMD and EU on August 24, 2004. The 
modification of the scape of work was 
completed on August 24, which USAID 
approved on August 26, and the End User on 
September 1,2004. In the meadme 15 days No 
Cost Time Exrtnsion was signed in order to 
keep the subconact in force until resolution of 
design issues. A Change O r k  related to 
additional work at mgion Donje Vukosko was 
slgn on September IS, 2004 and extenled 
period of perhrmanoe untll September 30, 
2004. 

Construction activities for the additional work 
was completed on Septcmber 24,2004. The End 
User compl&ed ITC for additional work on 
September 27, 2004. Joint Final Inspection was 
held on Seplember 28, 2004 reporting one 
punch item. Clearing of Punch Item was 
completed on September 29,2004. 

PROBLEMS & SOLUTIONS: 

During design review process, the End User 
used technical specificatim and requirements 
born the PI, which were changed during 
development of the scope of work. Joint 
USAID/Parsons/End User meeting, regarding 
adopting of the criteria for design review 
process was held on June 3,2004. The End User 



PROJECT M3USP0200f 
LOHOVO POWER 

PROJECT DESCREPTION: 
Lohovo is a Serb returnee Community located 
within the municipality of Bihac. Before the 
war, 150 Serb families lived in this Community. CI 
At the moment there are 26 Serb families who 
retuned to the homes that were repaired by the 
EU and the Swedish Government. Electricity is Ir 

still the main obstacle preventing sustainable - 
retwns. 

This project will include the reconstmction of 
0.5 km of transmission lines, six km of low 
voltage network, the installation of three pole 
substations and 26 house connections. 

The identif~d USAID budget for the Project is 
213,968 KM. 

The revised scope of work was completed and 
submitted for approval on January 6, 2004. 
USAID and the End User approved the scope of 
work on January 6 and January 13, 2004, 
rcspec tivel y. 

PROJECT DATA: 

EquipmentlMateriels: KM 994 
Subcontracts: KM 156,775 
Demining: KM 10,088 
Project Cost To Date: KM 167,857 

& 
L 

CURRENT STATUS: 
The project was approved by USAID for 

4 
implementation on July 2, 2003. A Job Order 
was submitted to USAID andapproved on 
August 4,2003. 

on August 7, 2003. The initial site visit was 

1 
The End User submitted the preliminary designs 

LOHOVO POWER - POST CONSTRUCTION 
completed by Parsons on August 14, 2003. It 
was determined during the site visit that the End 
User's preliminary design was incomplete. The 
deficiencies were evident because the maps 
used to preparc the preliminary design were 
severely outdated. Parsons assisted the End 
User with acquiring new maps. 

The End User submitted a revised preliminary 
design on September 23, 2003. The scope of 
work was submitted for approval on October 3, 
2003. The End User and USAID approved the 
scope of work on October 8 and October 20, 
2003, respectively. 

. The UXO assessment commenced on December 
2 and was completed on December 9,2003. The 
assessment indicated that a portion of the 
project was located within a known mine field. 
USAID was informed and made arrangements 
for the End User to commit b completing the 
work in the mined area in exchange for 
increasing the scope of work in safe areas. 

PLANNED VS. ACTUAL PROGRESS 
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PROJECT M3USP0200f 
LOHOVO POWER 

The project was reksscd to procurement for 
bidding purposes on January 20, 2004. A 
subcantract was awarded on February 1 1,2004. 

The subcontractor submitted route survey 
records which were reviewed for compliance 
with Ihe scope of work. The review identified 
three! locations where rerouting had been 
performed. The rerouting was outside 
previously UXO assessed areas. An additional 
UXO assessment request was issued on 
February 27, 2004. The additional assessment 
was completed on March 2,2004. 

The End User requested the relocation of a 
subtautian on March 16,2004. USAID approved 
the relocation request during a site visit the 
same day. 

Subcontractor submitled designs for approval 
on M m h  25, 2004 which were approved as 
noted by Parsons on April 23,2004 and by End 
User and USAID on April 26,2004. 

Construcrinn is completed. EU completed 
internal m h i c a l  comrnissiolling on May 21, 
2004. The Joint Final lnnpection was held on 
June 7.2004. 



PROJECT M3HBP8300d 
LIVANJSKO POLJE POWER 

PROJECT DESCR!PTION: 

Befare the war, 100 Serb families lived in the 
viltages of Captazlije, Provo, Gubin and 
Sajkoviti. C~urently, 40 families have returned. 
Of that number, 20 came back 60m Yugoslavia 
and the main ing  20 fiom Republika Srpska. 
A stable power supply is essential to foster 
future returns and sustain the existing retwns. 

In order to electrify the area, USAID will 
reconstruct 16 km of transmission lines, 15 km 
of low voltage networks, install 10 pole 
substations and provide 60 house connections. 

The identified USAID budget for tht Project is 
625,858 KM. 

PROJECT DATA: 

Demining: KM - 13,43 1 
Prajed CosC To Date: KM 625,858 

CURRENT STATUS: 

The project was approved by USAID for 
implementation on July 2, 2003. A Job Order 
was submitkd to USAID for approval July 24, 
2003. The Job Order was approved on August 4, 
2003. 

The initial site visit was completed by Parsons 
on July 25, 2003. The End User submitted the 
preliminary dasign during the initial site visit. A 
second site visit to determine the fmal list of 
house connections and revised 6fiRition was 
completed on September 24,2003 with USAID. 
The End User was scheduled lo update the 
preliminary design on October 1, 2003. The 
updated preliminary design was received on 
October 6,2003. 

Early indications were that a portion of the OBI, 
passes through a mine field. The scope of work 
could not be completed until this infomation 
was confirmed. The UXO assessment request 
was issued on October 28, 2003 and the 
assessment was completed on November 10, 
2003. As indicated, the UXO assessment 
determined that mine fields were present. 
Pslnons proposed rerouting and the use of 
underground cable to avoid demining. The End 
User and USAID agreed. 

The scope of work was completed and 
submitted for approval on November 14,2003. 

The End User approved the scope of work on 
November 24, 2003. USAID approved the 
scope of work on December 5,2003. 

- - . - - . - - - - - - - - - - - - . . - - - - - - . 
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PROJECT M3HBP0300d 
LlVANJSKO POLJE POWER 

The approved scope of work was devifed into 
two bid packages to ensure timely completion 
of the project. 

The OHL package was released to procurement 
h r  bidding purposes on January 16, 2004. A 
subcontract was awarded on February I I ,  2004. 
The subcontractor submitted route survey 
records which were reviewed for compliance 
with the scope of work. The review identified 
ane location where rerouting bad been 
performed. The rerouting was inside previously 
UXO assessed amas, so an additional WXO 
assessment request was not required. 

The subcontractor submitted desigDs for 
approval on March 26, 2004 which were 
approved by Pmons and USAID on April 22, 
2004 and by End User on April 29,2004. 

Construction activities were completed on July 
9, 2004. The End User completed ITC on July 
12, 2004. IF1 was held on July 20, 2004 
reporting one punch item. Clearing of Punch 
Item was completed cm July 26, 2004. 

The LVN package was released to procurement 
for bidding purposes ody  on February 25,2004. 
A subcontract was awarded an March 9, 2004. 
The subcontractor submitted route survey 
records which were reviewed for compliance 
with the scope of work. The review identified 
one location where rerouting had been 
performed. The rerouting was outside 
previously UXO assessed areas, so an additional 
UXO assessment was requested after a site visit. 

The subcontractor submitted designs for 
approval on April 26, 2004, which were 
approved by P m n r  on May 6, 2004 and by 
U S D  on May 25, 2004. The End User 
returned design for corrections. The 
subcontractor submitted revised designs for 
review on June 10, 2004 which the End User 
approved on June 14,2004. On June 23,2004 a 
Change Order 001 regarding rerouting of low 
voltage lines was approved. 

On June 18, 2004 the subconrrac~or submitted 
RFI h r  installation of ibc substation steel 
BMmre tower instead of SIS Gubin building 
reconstruction. USAlD and the End User 
approved exchange as a No Cost Change Order. 
On June 30, 2004 Parsons completed 
&vclopment of the scope modification. Change 
Order 002 was submit for approval cm Jnly 13, 
and approved or, July 19,2004, which provided 
construction of substation Gubin as steel 
structure tower. A Change Order was app~loved 
on July 26,2004. 

Construction activities were completed on 
September 1, 2004. 1TC was completed on 
September 2, 2004. Joint Final Inspection was 

held on September 8, 2004 reporting no punch 
items. 

PROBLEMS & SOLUTIONS: 

This project was dependent on final contracr 
obligated funding. USAID approved Contract 
Mod. 13 in February 2004 which provided 
project funding. 
On June 2 1, 2004 the subcontractor submitted 
RFI for a change of transhrmers manuhcturer. 
The End User rejected request for change on July 
22, 2004. The Subcontractor was informed about 
the End User decision on July 26, 2004. In the 
meantime the Subcontractor installed 
transformers of non approved manufacturer, so a 
Non Conformance Notice was issued on August 
2, 2004. After USAID assistance, the End User 
accepted the installed transformers. Parsons 
approved a 15 days No Cost Time Extension in 
order to keep the Subcontract in force. 



PROJECT M3TZP0400d 
SRNICE DONJE POWER 

PROJECT DESCRIPTION: 

Srnice Donje is a Serb returnee village located 
within the predominantly Bosniak municipality 
of Gradacac. To date, 42 Serb families have 
applied to return and their houses are currently 
being reconstructed. The power system was 
totally destroyed and its repair will remove the 
main obstacle to sustainable return and the 
reconstruction process. This proposed USAID 
project will include reconstruction of the 
transmission lines, substations and low voltage 
lines. 

The identified USAID budget for the Project is I 
444,029 KM. SRNICE DOME - 'PRE CONSTRUCTTON 

PROJECT DATA: 

Equipment/Materials: KM 160,006 
Subcontracts: KM 262,892 
Demining: KM 3,492 
Project Cost To Date: KM 426,390 

CURRENT STATUS: 

The project was approved by USAID for 
implementation on July 2, 2003. A Job Order I 

was submitted to USAID for approval July 24, A 

2003. The Job Order was approved on August 4, 
2003. 

1 u 
The End User submitted the preliminary design 
on August 19, 2003. The initial site visit was 
completed by Parsons on August 29, 2003. The 
scope of work was submitted for approval on 
September 15, 2003. USAID approve the scope 
of work on September 25, 2003. The End User 
approved the scope of work on October 15, 
2003. 

The UXO assessment request was issued on 
November 12 and completed on November 19, 
2003. 
The project was released to procurement for 
bidding purposes only on January 16,2004. 

USAID's approval of Contract Mod 13 
provided project finding and a subcontract was 
awarded on February 17,2004. 

The subcontractor initiated design activities and 
submitted the design layouts on March 9, and 
designs for approval on March 24,2004. Design 
was approved by USAID and End User on April 
6,2004 and by Parsons on April 26,2004. 

USAID submitted a request on May 18, 2004 
for exchange of non installed house connections 
with reconstruction of the existing house 
connections. The scope of work was submitted 
to USAID and the End User for approval on 
May 20, 2004. USAID and the End User 
approved modification of the scope of work on 
May 2 1,2004 and credit Change Order was sign 
on June 14,2004. 
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PROJECT M3TZP0400d 
SRNICE DONJE POWER 

A 15 days NCTE as a CO#01 was signed on 
May 28,2004 because of landowner issue. 

The Joint Final Inspection was held on June 17, 
2004 and completed on June 28,2004. 

Eplargement afproject (Material deliverv odv) 
USAID informed Parsons of their intent to 
provide material for USA1D7s/End User's 
irnplemeatation. USAID submitted the 
preliminary material specification on August 19, 
2004. Final material list was approved by 
USAID on August 30, 2004. The material 
Purchase Order was released for bid&ng on 
September 7,2004. Purchase order was awarded 
on September 24, 2004 with delivery period 
until October 23, 2004. 

PROBLEMS & SOLUTIONS: 

During s ik  survey and design process it was 
obsemed that the contracted number of the 
huse coanectiom was not sufficient. USAID 
provide list of the householders. 

USAID advised Parsons that it was necessary to 
pmhaot some bulk Energy Sec t~ r  materials for 
potential small Power projects. These projects 
we as yet undefined, but will definitely be 
outride the construction schedule presently 
being pursued by Parsons. Whilst the 
procurement of these materials will bc allocated 
to the pjecfs at Smice, Bosamki Petrovac and 
SapndSkakovica, USAID have decided that 
Parsons obligation to perbrm de-mining 
assessments will be waived in this sitnation. 

UPCOMING ACTIVITIES: 

Ealarment  of proiect (Material deliverv onlvl 
M a t e d  delivery will start during third week of 
Octobu 2004. Completion of delivery is 
scheduled by October 2 1,2004. 



PROJECT M3HBP0500a 
LIVANJSKO POLJE / GR4HOVO POWER 

PROJECT DlkSCRIFTION: 

Approximlrkly 150 Serb fbmilies lived io the 
Livanjsko Pblje area before the ww. In the Last 

I 

two yews, approximately 60 fhmilies have 
returned to the villages in Livanjsko Polje. 
Several d m r s  and implementing agencies 
participated m the reconstruction of houses. 

The lack of electricity presents the greatest 
obstacle fbr future returnees. For ehose who 
have al& returned, a stable power supply is 
es%eutial fbr sus~ajnability and m y  type of 
income generation and economic oppartuities. 
This USAID project will reconstruct I LIVANJSKO POUWGRAHOVO POWER - UNDER 
approximately 20 km of transmission lines, 10 CONSTRUCTION 
lan of low voltage network, install eight pole 
subrtafions and 60 house connections. 

The identified USAID budget for the Project is 
1,08l,296 L<M. 

PROJECT DATA: 

Equtpmenth4arerials: lZM 812 
Subcontracts: KM 1,033,767 
Damining: KM 63,750 
Project Cori To Date: KM 1,898,330 

CURRENT STATUS: 

The project was approved by USAID for  CONSTRUCTION^ 
h p h e ~ t a t i o n  on October 28, 2003. A Job - - -  

Order was submitted to USAID lor approval 
Ootobex 29,2003. The Job Order was approved 
on Octobw 30,2003. 

The End User submitted the preliminary design 
in alecboaic fonnat on Dccsmber 31, 2003. 
Parsaw was unable IO print the electronic &ta 
in the proper scak and requested hard copies of 
the preliminary design. 

The End User mbmitted mapa with sketches 
rither than a complete preliminary design on 
January 16, 2004. Parsons decided to complete 
tbe preliminary design on behalf of the 13nd 
k tb help expedite the scope of work 
dtval0pme.n~ process. The r e o r w e d  a d  
s a q k t e d  pdiminary design was submitted to 
the End User for review on February 3, 2004. 
Dwhg a site visit on February 3, 2004 the End 
User approved he preliminary design. 

The UXO assessmat request was i s s d  w 
February L2, 2004 and was compbted on 
February 26, 2004. The assessment rqated  
three mine fields along tbe OHL. Sobtions to 
avoid &mining were submitted to USAID. 

Several solutions to avoid de-mining were 
dimu~scd with USAID. 
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PROJECT M3ElBPOSOOa 
LIVANJSKO POLJE / GRAHOVO POWER 

USAID submitted a preferred solution and the 
scope of work was subsequently split into two 
bid paclqgts to ensure timely completion of the 
projeot due to the impact of &mining on the 
OHL portion of the project. 

LVN: The scope of work was completed and - 
snbrntned for approval on March 12, 2004. 
USAID approved the scope of work on March 
17, 2004. The End User approved the scope of 
work on W c h  22, 2004. The LVN p&ge 
was rdaased to procurement fkr bidding 
purposes 06 March 30,2004. 

Bid p m p o d  were submitted md reviewed on 
April 8,2004. The review indicated that the low 
bidder exceeded Parsons' estimate and 
USAID'S Project budget. After discussion with 
USAID. the scope of work war reeginized and 
resubmitted fm approval on April, 2 1 and April 
23,2004. The revised scope of work, which was 
approved by USAID on April 29, 2004, 
mchdes a basic scope of work and two options. 

The revised Basic Scope of Work was awarded 
on May 5,2004. 

Tht Subcanuaator initiated h i g n  activities. 
The layout was ooafinned an May 17, 2004. 
The nuhccmaactor submirted designs for 
ppprod  an June 2, 2004 which Parsons 
approved as  noled an June 14, 2004. The End 
User and USAID approved design an June 14, 
2004 and June I S ,  2004. 

During site visit w r d i n g  confirmation of the 
layouts, the End User requested the relocation 
of subatatisn RarniCi l o d n .  The modification 
of the scope of work we9 completed on June 4, 
2004. USAZD and the End Ustr approved tho 
scope of work on June 14, 2004 and June 16, 
2004. A Chaw Order r e q m  was submitted 
for approval to USAU) on June 28, 2004 and 
was q p ~ o r e d  on July 1,2004. 

On July 9, 2004 Parsons requesked Project 
B d p  iakl.tdze in order to allow ccnnpktion af 
dl item of soape of mxk, identified by USAID 
in Fcbwry 2004. USAID approved Budgct 
incmase an July 15, 2004. Job Order was 
appmved an July 22, 2004. A Change Order 
002, related to additional work at regions 
Bog&& B ~ i a s i  and Seline was sign on July 
29,2004 which extended period of perfmance 
until September 24,2004. 

On May 27, 2004 the SubcontractDr notified 
ambiguity between the SOW and rhe detail 
BOQ, regarding energy counters. ARcr long 
diacusoiw, on June 21, 2004, Parsnns 
Procurcmeut rejected claim related to basic 
scope of work A Change Order request was 
submitted for approval to USAID on August 3, 
2004 and was approved on August 19,2004. 

USAID submitted a request on July 12, 2004 for 
additional work regarding construction of LV line 
to one house at region Radanovci. USAID 
provided approval to proceed with Change Order 
and an additional UXO assessment request on 
July 28, 2004. The additional UXO assessment 
was completed on August 4, 2004 reported 
minimal UXO hazard. The modification of the 
scope of work was completed on July 29, which 
USAID approved on July 30 and by the End User 
on August 4, 2004. Change Order was submiaed 
for approval on August 17,2004 and approved by 
USAID on August 19, 2004. Both changes were 
signed as Change Order 003 on August 24, 2004. 
The End User completed ITC on September 24, 
2004. Joint Final Inspection was hold on 
SeptemJxr 27, 2004, reporting one punch item. 
Cleaning of punch item list was completed on 
October 7, 2004. Parsons requested a 15 days No 
Cost Time Extension in order to keep the 
Subcontract in force until =solution of punch 
item list. 

OHL: The OML scope of work was revised to 
account for the mined areas. The scope of work 
was split into two packages. The scope of work 
was completed and submitted for approval on 
March 19, 2004. USAID approved the scope of 
work on March 22,2004. The End User approved 
the scope of work on March 24,2004. 

The OHL package, which includes part of OHL 
route out of minefields, was released to 
procurement for bidding purposes on March 30, 
2004. A subcontract was awarded on April 27, 
2004. 

The Subcontractor initiated design activities. The 
layout was confirmed on May 11, 2004. 
Subcontractor submitted design for approval on 
May 26, 2004, which was approved as noted by 
Parsons on May 28, 2004. USAID approved 
design on May 28,2004. The End User approved 
design on June 14,2004. 

During site visit regarding confirmation of the 
layouts, the End User requested the relocation of 
a substation Ramit5 location. The modification of 
the scope of work was completed on June 4, 
2004. USAID and the End User approved the 
scope of work on June 14, 2004 and June 16, 
2004. Bid proposal was submitted for 
confinnation to the subcontractor on June 21, 
2004. The subcontractor claimed additional items 
on June 2 1, 2004. During period June 2 1, to July 
13, 2004, Parsons PE, the End User and the 
Subcontractor discussed regarding claim and 
verified it as a additional work on July IS, 2004. 
The modification of the scope of work was 
completed on July 23, 2004 which USAID 
approved on July 26, 2004. Parsons sent a 
proposal to the Subcontractor on Juty 26, 2004. A 
Change Order request was submitted for approval 



PROJECT M3HBP0500a 
LIVANJSKO POLJE 1 GRAHOVO POWER 

to USAID on July 30, 2004 and was approved 
on August 3,2004. A change order 003, related 
to relocation of substation location was signed 
on August 6,2004. 

After completion of the de-mining activities 
along the OHL, Parsons developed the scope of 
work for remaining part of OHL on June 2, 
2004. USAID and the End User approved the 
scope of work on June 10, 2004 and June 18, 
2004. A Change Order request for additional 
work was approved by USAID on June 24, 
2004. Change Order 001 was sign on July 1,  
2004. 

Conrtruction activities were completed on 
Septunber 7, 2004. ITC by the End User was 
completed on September 9, 2004. Joint Final 
Inspection was hold on September 13, 2004 
reporting no punch items. 

Dernining Activities: USAID7s proposal 
included approval to proceed with demining of 
two mine fields and routing around the third. 

Dcmining activities was awarded on March 26, 
2004 and was completed on May 24, 2004. 
UXB submitted to Parsons final de-mining 
report on June 3,2004. 



PROJECT M3USP6600a 
BOSANSKI PETROVAC PQWER 

PROJgCr DESCRIPTION: 

The S e h  -ages of Risovac, Vranovina, 
Kapljuh and IaRji1.a are located within the 
predominantly Bosaiak municipality of 
Boswki Petr~vac. Before the war, 130 Serb 
fsmilies lived in these four villages. To date, 60 
houses have been repaired with US, EU and 
Swiss Government funds. 

Lntcrest in returning is very high, but the lack of 
ekcaicity is a serious obstacle for future 
returns. In order to foster the return process, 
USAID will reconstruct nine krn of transmission 
lines, 20 km of low voltage network, install six 
pole substations and provide 60 house 
cotanections. 

The ideatified USAID budget for the Project is 
670,251 KM. 

PROJECT DATA: 

EquipmentMateriaLs: KM 63,884 
Subcontracts: KM 577,953 
Demining -. KM 19,500 
Project Cost To Date: KM 661,337 

CURRENT STATUS: 

The project was approved by USAZD for 
implementation on October 28, 2003. A Job 
Order was submitted lo USAID for approval 
October 29,2003. The Job Order was approved 
on October 30,2003. 

The End User submitted a partial preiiminary 
h i g n  on December 2, 2003 which exceeded 
VSAiD's scope for the project. The End User 
was scheduled to submit a complete revised 
preltminary design on December 22,2003. 

The Ead User submitted maps with sketches 
rather than r prehminory daoign during the site 
visit oil January 6, 2004. Pmcms decided to 
complete h e  preliminary design on behalf of 
the End User to help expedite the scope of work 
devehpmmt process. The completed 
preliminary design was submitted to the End 
User for approval on f anuary 2 1, which the End 
User approved on January 22,2004. 

Scope of work was completed and submitted for 
approval on January 30, 2004. The End User 
approved the scope of work on February 3, 
2004. USAID approved the scope of work on 
February 5,2004. 

The UXO asacssment request was issued on 
January 21, 2004 and was completed on 
February 6,2004. 

The approved scope of work was split into two 
bid packages to ensure timely completion of the 
project. 
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PROJECT M3USP0680a 
BOSANSKI PETROVAC POWER 

LVN Ka~liuh: 'The bid package was released to 
procurement for bidding purposes on February 
23, 2004. A subcontract was awarded on March 
1 1,2004. 

The subcontractor submitted designs for 
approval on April 8, 2004 which were approved 
by Parsons and WSAID on April 20, 2004 and 
by E d  User on April 15,2004. 

Construction activities were cornplated on h e  
15, 2004. The End User compkted the internal 
commissioning on June 17,2004. The joint final 
inspection was held on July 1,2004, reported no 
punch items. 

LVN Vranovina & Risovac: The bid package 
was released to procurement for bidding 
purposes on February 23, 2004. A subcontract 
was awarded on March 22,2004. 

Two of four designs were submitted for 
approval in May 2004, which Parsons approved. 
USAID and End User approved designs on May 
17,2004. 

The Subcontractor submitted design for two 
remain regions on June 18, 2004. Design for 
re* Risova Greda was epproved as noted on 
June 24,2004. 

on September 24,2004 witfi delivery period until 
October 23,2004. 

PROBLEMS & SOLUTIONS: 

USAID advised Parsons that it was necessary to 
purchase some bulk Energy Sector materials for 
potential small Power projects. These projects are 
as yet undefined, but will definitely be outside the 
construction schedule presently being pursued by 
Parsons. Whilst the procurement of these 
materials will be allocated to the projects at 
Srnice, Bosanski Petrovac and Sapnalskakovica, 
USAID have decided that Parsons obligation to 
perform de-mining assessments will be waived in 
this situation. 

UPCOMING ACTIVITIES: 

w e m e n t  of ~rotect (Material delivery only) 
Material delivery will start during third week of 
October 2004. Completion of delivery is 
scheduled by October 21,2004. 

On June 28, 2004 the subcontractor submitted 
RFI related for rerouting of OHL to SIS Risova 
Greda due to iandowner issue. The End User 
and USAlD approved RFI and procedure for 
modification of the scope started on July 12, 
2004. The rerouting was outside previously 
UXO assessed areas. An additionel UXO 
assessment request was issued on July 12, and 
was completed on July 13, 2004 reported 
minimal UXO risk. The modification of h e  
scope of work was completed on July 15, 2004 
which USAID and the End User approved on 
July 20,2004. 

Redesign activities related to OHL for SIS 
Risovac I1 was solved on August 12,2004 and a 
Change Order was signed on August 13, 2004. 
The period of performance was extended until 
August 23,2004. 

The End User completed the Internal Technical 
Commissioning on August 16, 2004. The Joint 
Final Inspection was held on August 19, 2004, 
reported no punch items. 

hdauzernent of vroiect (Material deliverv- 
USAID informed Parsons of their intent to 
provide material POT End User's 
implementation. U S A D  submitted the 
preliminary material specification on August 19, 
2904. Final material list was approved by 
USAID on August 30, 2004. The material 
Purchase Order was released for bidding on 
September 7,2004. Purchase order was awarded 



PROJECT M3RSP0700h 
MILICI POWER 

PROJECT DESCRLPTION: 

Gornje Vrsinje, Porno1 and Gar are Bosnidc 
returnee villages in the predominantly Serb 
municipality of Milici. To date, approximately 
70 Bosniek hmilies have retunred to these 
villges. Their houses have been reconstructed 
by BPRM and EU. This project will restore 
electricity for all t k  villages. The scope of 
work includes the reconstruction of 
transmission lines, substations and low voltage 
netwarks. 

The identified USAID budget for the Project is 
215,438 KM. 

PROJECT DATA: 

Equipment/Materials: KM 130 
Subcontracts: KM 210,984 
Demining: rcM_ 4,324 
Prsjeci Cost To Date: KM 215,438 

CURRENT STATUS: 

The Project was approved by USAID for 
implemalation on April 10, 2004. A Job Order 
was submitted to USAID for approval Much 
12,2004. The Job Order was approved oo April 
22,2004. 

The initial site visit was completed by Parsons 
on Mach 31, 2004, when the End User 
submitted the preliminary design. The scope of 
work was submitted for approval on April 14, 
2004. The End User and USAID approved the 
scope of work on Aptil 14, 2004 and Parsons 
completed development of the scope of work on 
April 19,2004. 

The UXO msesement commenced on April 5, 
2004 and was completed on A@ 23, 2004, 
reported minimal UXO risk 

The project was rekased to procurement for 
bidding purposes oo April 26, 2004. A 
subcontract was awarded on May 20,2004. 

Layouts conhaation was held on June I I ,  
2004. During site visit an error in the PI 
documentation was recognized regarding 
branching of d he OHL for S/S Vujadini. 
Rerouting of the OHL from pole #1 to pole #5 
was necessary and rerouting was outside 
previously UXO assessed areas. An additional 
UXO assessment was issued on June 14, 2004. 
A UXO report was completed on June 18,2084 
reported minimal UXO risk. The modification 
of the scope of work was completed on July 6, 
2004 which USAID approved on July 7, and the 
End User on Jdy 9, 2004. Parsons requested 
proposd to the Subcontractor on July 12,2004. 

PLANNED VS. ACTUAL PROGRESS 
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PROJECT M3RSP0700h 
MILICI POWEX t 

Change Order request was submitted to USAID 
for approval on July 27, 2004 which USND 
approved on July 30, 2004. A Change Order 
was signed on August 3,2004. 

The subcontractor submitted design for 
approval on June 24,2004 which was approved 
by Parsons on June 30, 2004. The End User 
approved design on June 29, and USAID on 
July 1,2004. 

Construction activities were completed on 
Septembex 13, 2004. The End User completed 
ITC on September 15, 2004. Joint Final 
Inspection was held on September 22, 2004, 
reparting no punch items. 



PROJECT M3RSP0900i 
TAREVICI POWER 

PROJECT DESCRIPTION: 

Tarevici is a Bosniak returnee village located in 
Mohca  Municipality. All 170 Bosniak 
familiwr who lived in the village before the war 
have returned. During the war, the majority of 
them temporarily resided in Gradacac. The 
implementation of the property laws has 
fostered their retwn to their pre-war homes. 
The restoration of electricity will create normal 
living conditions in the villas.  

The identified USAID budget for the Project is 
258,949 KM. 

PROJECT DATA: 

EquipmentlMatcrials: KM 130 
Subcontracts: KM 253,136 
Demining: KM 5,683 
Project Cost To Date: KM 258,949 

CURRENT STATUS: 

The Project was approved by USAID for 
mpltmentation on Aprii 10,2004. A Job Order 
was submitted to USAID for approval Match 
22,2004. The Job Order was approved on April 
22,2004. 

TAREVCI POWER - rOST CONEVRUCTtON 
The initial site visit was completed by Parsons 
on March 30, 2004, when the End User 
submitted the preliminary design, which 
inciudes routes sketch and list of householders, 
only. The scope of work development process 
was completed on April 24,2004. The scope of 
work was submitted to USAID for approval on 
April 26,2004. Parsons completed modification 
of the scope of work in accordance with USAID 
instrucriom on April 29, 2004. Parsons 
submitted the modification scope of work to 
The End User for approval on April 29,2004. 

The UXO assessment commenced on April 5, 
2004 and was complekd on April 16, 2004, 
reported minimal UXO risk. 

The project was released to procurement for 
bidding purposes on May 19, 2004. A Bid 
opening was on June 7, 2004. A subcontract 
was awarded on June 11,  2004 with the all of 
the scope of work options. 

Pre-constmction meeting and layouts 
confirmation was held on June 24,2004. During 
site visit a mistake in PI documentation was 
recognized regarding omission of the two low 
voltage lines, including two house connections. 

USAID approved start of procedure regarding 
scope modification for additional work on July 
13, 2004. LInw were inside previously UXO 
assessed areas. 

JOBS CREATED BY PJZ0JU.X 
(SHOWN IN LABOR DAYS) 
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PROJECT M3RSP0900i 
TAREVICI POWER 

The wbconwactor submitted design for 
approval on Jdy 12, 2004 which was approved 
as noted by Parsons on July 14, 2004. USAID 
approved design on July 13, 2004. fhc End 
User approved as noted design an July 16,2004. 
Finally Parsons and the End User approved 
design on Augwt 4,2004. 

Construction activities were completed an 
S q m b e r  26,2004. 

On July 13, 2004 USALD subnzittcd a request 
for execurion of the additional wark at region 
Tarmi.  The modified scope of work was 
submitred fo USAlD and the End User for 
approval an July 23, 2004. USAJiD approved 
modificetion of scope of work on July 26, and 
the End User on August 9, 2004. A Change 
Order related lo additional w o k  at region 
Tarexi was approved on September 10, 2004 
which extended period of prrfomnce until 
October 9, 2004. End User's ITC far MV part 
of acope of work was cornpbted on 28, 2004. 



PROJECT M3TZP1000f 
SKAKOVICA POWER; - - - - -  - - mu& 

PROJECT DESCRIPTION: 

Skakovica is a Serb returnee village located in 
Sapna municipality. Approximately 50 Serb 
families have returned to the village. The EU 
will fund the reconstruction of the houses for 
Serb returnees in the village. The rnajority of 
Serb returnees came back from Bijeljina in the 
RS and Brcko District. Seven Serb families 
have returned from the FRY. The restoration of 
electricity is a pre-condition for sustainable 
return. 

The identified USAID budget for the Project is 
248,163 KM. 

PROJECT DATA: SKAKOVICA POWER - PRE-CONSTRUCTION 

Equipment/Materials: KM 79,833 
Subcontracts: KM 149,912 
Demining: KM 7,798 
Project Cost To Date: KM 237,542 

CURRENT STATUS: 

&VN reconstruction: 
r 

The Project was approved by USAID for 
impkmentation on April 5, 2004. A Job Order 
was submitted to USAID for approval April 2, 
2004. The Job Order was approved on April 23, 
2004. 

The End User submitted the preliminary design L.-, . .,, . , ..-.. . --a ,,NSTRUCIION 
during joint USAID, End Use and Parsons 
meeting held on March 30, 2004. It was 
determined that the End User's preliminary 
design was incomplete and inaccurate. The End 
User submitted final and complete version of 
the scope of work on April 15,2004. The initial 
site visit was completed by Parsons on April 15, 
2004, when the site conditions were checked 
and conkmed. The scope of work was 
submitted for approval on May 7, 2004. The 
End User and USAID approved the scope of 
work on May 21,2004. 

The UXO assessment request was issued on 
April 16,2004. The assessment is completed on 
May 4,2004 reporting minimal UXO ris 

The project was released to procurement vm or 
bidding purposes on May 19, 2004. A Bid 
opening was on June 7, 2004. A subcontract 
was awarded on June 18, 2004 with the all of 
the scope of work options. 

 re-construction meeting was aid e on une 
2004. Layouts confirmation was held on July 7, 
2004. During site visit an error in PI 
documentation was recognized regarding the 
clearance of OHL along the comdor for SIS 
Rohnj. 

PLANNED VS. ACTUAL PR-ESS 
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PEAWARD DeStGN CONSTRUCTION 



PROJECT M3TZP1000f 
SKAKOVICA POWER 

Rerouting of the OHL kom the substation poie 
to pole #5 was outside previously UXO 
assessed areas. An additional UXO assessment 
was issued on July 9,2004. A UXO report was 
completed on July 15, 2004 reported minimal 
UXO risk. The modification of the scope of 
work was completed on July 16, 2004 which 
USAID approved on July 19, and the End User 
on July 22, 2004. Parsons requested proposal to 
the Subcontractor on July 23, 2004. Change 
Order request was submitted to USAlD for 
approval on July 29, which USAID approved on 
August 2, 2004. A Change Order was sign on 
August 3,2004. 

The subcontractor submitted design for 
approval on July 16, 2004 which was approved 
as noted by Parsons on July 20, 2004. The End 
User and USAID approved as noted design on 
July 24, 2004. The Subcontractor resubmitted 
design for review to Parsons on August 4,2004 
which was approved on August 20,2004. 

Construction activities were completed on 
September 17, 2004. The End User completed 
ITC on September 20, 2004. Joint Final 
Inspection was held on September 23, 2004, 
reporting no punch items. 

m e m c n t  o f ~ r o i m  (Material delivep onlv) 
USAID informed Parsons of their intent to 
provide material for End User's 
implementation. USAlD submitted the 
preliminary material specification on August 19, 
2004. Final material list was approved by 
USAID on August 30, 2004. The material 
Purchase Order was released for bidding on 
September 7,2004. Purchase order was awarded 
on September 24, 2004 with delivery period 
until October 23,2004. 

PROBLEMS & SOLUTIONS: 

USAID advised Parsons that it was necessary to 
purchase some bulk Energy Sector materials for 
potential m a n  Bower projects. These projects 
arc as yet undefined, but will definitely be 
outside the consauction schedule presently 
being pursued by Parsons. Whilst the 
procurement of these materials will be allocated 
to the projects at Smice, Bosanski Petrovac and 
Sapna/Skakovica, USAID have decided (hat 
Parsons obligation to perform dt-mining 
assessments will be waived in this situation. 

UPCOMING ACTIVITIES: 

Fnlaraement pf proiect (Material delivtrv only) 
Mattrial ddivery will start during third week of 
October 2004. Completion of delivery is 
scheduled by October 2 1,2004. 
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PROJECT MOaSqTOlOO 
KLAKAR wwn BRZDGE 

PROJECT DESCRIPTION: 
Velika Brusnica is located in Bosanski Brod 
Municipality, close to the border with Posavski 
Canton. To date, 172 displaced Croat families 
temporarily settled in Odzak have returned to 
Velika Bnrsnica and are in houses reconstructed 
by an Austrian NGO. There a n  210 minority 
returnee families who have applied to return to 
Odzak and Bosanski Brod. The bridge in 
Gornji Klakar is the most convenient way for 
the minority returnees to travel between the two 
Municipalities. Reconstruction of this bridge is 
very important for sustainability of returns in 
both Municipalities. Also, all trafie fiom 
Croatia to Posavina will be directed to this 
bridge. 

The identified 
350,900 KM. 

PROJECT DATA: 

Equipment~Mattriak: KM 2,8 14 
Subcontracts: KM 189,044 
Demining: KM 54,393 
Project Cast To Da4e: KM 246,251 

CURRBNT STATUS: 
Parsons made initial site visits with USAJD on 
Apnl 5m 2001. USAlD provided preliminary 
design documentation on April 6m 2001. The 
scope of wark was submitted for USAID review 
on ~ a )  2 1' 200 1. Approval was received June 
1' 2001 witbut comments. The Project war let 
for bid on June 1 la 2001. Bids were received 
Jutle 25' 2001. A subcontract was awarded on 
July 17" 2001. Notice to Commenee was issued 
July 31' 200'1. Meterial submittals were 
approved on August ~5~ 2001. The final design 
was approved on August 2am 2001. 

The subcontractor completed all work during 
the October 2001 period. This project is 
complete 

PROBLEMS & SOLUTIONS: 
IIXO assessments were completed April 27Ih 
2001 a d  found the site mined (1,800 m2). A 
UXO clearance subcontract was issued for 
competitive bid on May 23rd 2001. Bids were 
received Jurre 4m 2001. Clearance was 
performed between June 1 1 * 200 1 and 1 9h 
2001. UXB issued clearance for use of the site 
on June 27Ih 2001. Two anti personnel mines 
were found. 

JOBS CREATED BY PROJECT 
(SHOWN IN LABOR DAYS) 
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PROJECT MORScT0200 
DRINJACA ROAD 

PROJECT DESCRIPTION: 

Dri jaca, a vlUage in Zvornik Municipality, was 
a predominantly Bosniak village befnre the war. 
During the war the village was cleansed of 
minority residents. Returns to the area have 
begun with 44 Bosniak minority families now 
residing in Drinjaca and an additional 240 more 
in the immediate environs. It is anticipated that 
another 2,000 minority families will return 
during the next two years. USAID's 
reconstruction of 2.5 Ian of macadam road will 
support minority refirgee returns by enabling 
better access to Dri jaca from the main road to 
Zvornik and by supparting housing 
reconstruction currently underway by Cap 
Anamur, Islamic Relief and Help. 

The identified USAID budget for the Project is 
300,000 KM. 

PROJECT DATA: 

Equipmmt/Materials: Kh4 1,807 
Subcontracts: KM 91,870 
Demining: KM 4,829 
Project Cost To Date: KM 98,506 

CWRRENT STATUS: 
Project initiation was postponed during 
February and March 2001 because Parsons staff 
were prioritising development of Energy Sector 
projects. During April 2001 travel to the site 
was restricted by the US State Dtpartment in 
respanse to war criminal arrests. These travel 
restrictions were removed in early May 2001. 
Parsons made initial site visits on May 1 4 ~  
2001. A scope of work was forwarded to 
USAID for review on May 17Ih 2001. The 
Project was let for bid on Mdy 3 1' 2001. Bids 
were received June 8' 2001. A subcontract was 
awarded on July 2"d 2001. Notice to Commence 
was iaswd on July 30" 2001. The suboontmctor 
submitted a final design August 7" 2001. The 
design was severely deficient and returned for 
corrections on August 9Ih 2001. The 
subcontractor submitted a revised final design 
an October 24th 2001. Again, the design was 
deficient. 

l k  subcontract was terminated for default on 
October 25" 200 1. A revised scope of work was 
established and the project was let for re-bid on 
November 1 " 200 1. 

A new subcontract was awarded on November 
1 5" 200 1. A notice to commence was issued on 
November 1 9lh 2001. The subcontractor's 
designs were approved on December 3*, 2001. 

USAID approved a time extension Change 
Order extending the period of performance until 
April 28Ih, 2002. 

UKJNJAGA ROAD - PRE CONSTRUUI  on 

- 
J Z 

DRLNJACA ROAD - POST CONSTRUCTION 
I 

JOBS CREATlFQ BY PROJECT 
(SHOWN m LABORDAYS) 
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The project was completed on February I I ,  
2002. A final inspection was held on February 
2 1,2002. 



PROJECT MORSnT0308 
SAMAC BFUDGe 

PROaCT DESCRIPTION: I 
Prud Bru@ sp~l lo dm Saw Rim and connects 9 
the Mumiclbality of W c  (RS) with Odzak 
~unicipali& (Fedmation). -Thi villages of 
Tmjak, SviIaj, Dubica and Novi Grad ham 
e x p a i d  extensive Serb minority returns. 
R e p a i d  bridge shorted travel disbnoes in the 
area by 45 km. OHR, RRTF and UNHCR 
considered his bridge to be a infiastmture kA% & 
priority within this area. T?E smpc of work 
included repair af 4 c c w  roads on bth sides of 

6 
the river and recoastruetion of the main bridge 
(45m x 4.5 m / 11 spans). 

The identified USAID budget for the Project is SI LC BRIDGE - PRE CONSI'RUCYTON 

1,500,000 KM. 

PROJECT DATA: 

Equipmmhlaterials: KM 467 
Scrbmw: KM 953,308 
Ds~ing. KM 122,012 
Project Cast To Date: KM 1,075,787 

C w  STATUS: 

Pvrons urd USND made iaitisl d o  viritz on 
Mar& 26h 2001. The Mlmicipdty provided 
existing design docunrtntntion March 30" 200 1. SAMAC BKLDGE - P W Y ~  CUNSI'KUCI-ION 
A rite meeting witb tBt Odzak Muuicipality was 
held with USAID April 4* 2001. P m s  
sttbmirted the scope of work f ~ r  USAID review 
ApAI 27' 200 I .  Connnents we* received fiom 
US AID M P ~  7* 2001. 

The projeot was Id fw competitive bid May 23'* 
2001. Bids were received June 19' 2001 but 
were not opened due to concans about flood 
activities. A revised s c q ~  of wo& mcluding 
tbc new flood damage, was provided to rhe 
bidders July 18' 2 0 1 .  Bids ware re~eived July 
30' 2001. A subcontract was awa~dd August 
23*2001. 

JOBS CREATED BY PROJECT 
(SHOWN IN LABOR DAYS) 

500 . 

A limited Notice to Commence was isaud oo 
Saptunbat 9 268 1 for procurement af materials 
until b i n i n g  was completed. Demining was 
campletad on September 28" 2001. A full PLANNED VS. ACTUAL PROORESS 
Notacc to Commence was issued Ocmber 5m 
2001. The final design was submkkd on rr-&4.u*-A.F w- #4 * 030s(-E&ao - w nu-rr-MW. A- 

m m m m m m o ~ m m ~ r n m m m o p r n  
Oarober 5* 2001 
2001. 

UXO asgessrnm of  he site h d  that the 
O d d  bank of the river required clearance of 
8,000 ma (both upsueam aed dowmtream). 
Packages for cleamcc of this area w m  let for 
comwetitivc bid the week af May 21'' 2001. 
 id; were received on June 4" 200 1. UXO 
clearance activities began m June 12'900 1 and PEAWARD. WSlGN O CONSTlWCTlON 

were completed in July 2001. 
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PROJECT MORSnT0308 
SAMAC BRIDGE 

Interim clearance for site access was made 
available. fbti-pCrSo~t1 mines were fwnd. 
Due to heavy rainfall and flooding, additional 
dtmining was required. The additional 
dcmining was completed on September 28lh= 
200 1. 

A Change Order 001 that added one additional 
pier and pier protection to the design was 
submitted to USAID on October 9'h 2001 and 
was approved by USAID on October 1 o ' ~  200 1. 

A Change Order 002 added navigational 
lighting and markings, requested by tRt Federal 
Ministry of Transport and Communications and 
deleted rqlacement of the existing piles 
beneath pier #10 determined not to be 
necessary. The Change Order was submined to 
USALD and approved by USAID an February 
19,2002. 

The h a 1  inspection was held on February 28, 
2002. Opening ceremonies were held on March 
4,2002. 



- 
PROJECT MORSsT0400 
GORNJI TESLIC ROAD 

PROJECT DESCRIPTION: 

Gomji Teslic is a settlement in the suburbs of 
Teslic that was predominantly Bosniak prior to 
the war. During the last year over 170 Bosniak 
families have retumed to their horns. The 
Swedish NGO SEA reconstructed 13 Bosniak 
houses and German Help rehabilitated 7 houses. 
The 3.5km road that connects Teslic town to 
this settlement is in very bad condition. USAlD 
reconstruction of this road will create better 
living conditions for Bosniks who have already 
returned and will support fuflher refugee 
returns. 

The identified USAID budget for the Project is 
400,000 KM. 

PROJECT DATA: 

Equipment/Materials: KM 97 
Subcontracts: KM 377,882 
Demining: KM 1,936 
Project Cost To Date: KM 379,514 

CURRENT STATUS: 

As per USAID'S directives at the January 231d 
2001 Post Award Meeting, Project 
implementation was delayed until the Energy 
sector activities were substantially underway. 
Parsons made initial site visits during late April, 
2001. A second site visit was made with 
USAID on May 17' 2001. The approved scope 
of work was let for bid on June 1" 200 1. Bids 
were received lune 11" 2001. A subcontract 
was awarded on June 26" 2001. The Notice to 
Commence was issued on July 3rd 2001. On 
July 26* 2001 Parsons met with the 
subwntractor to discuss delays to Project 
imphentation. The subcontractor provided 
the final design on August 7& 2001. The 
designs were approved on August 9' 200 1. The 
original Period of Performan~e expired on 
September 1 2 ~  2001. As a result of a lack of 
performance, poor workmanship and numerous 
failed recovery attempts, the subcontract was 
terminated on October 25' 200 1. 

A new subcontract was awarded on November 
15" 2001. A notice to commence was issued on 
November 27" 2001. The new subcontractor 
submitted a design and material submittals for 
approval on November 28Ih and November 291h 
200 1, respectiveiy. 

As a result of severe winter weather conditions, 
USAID approved time extension Change Order 
001 which extended the period of performance 
until April 28Ih, 2002. 

JOBS CREATED BY PROJECT 
(SHOWN IN LABOR DAYS) 
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PROJECT MORSsT0400 
GORNJI TESLIC ROAD 

Change Order 002 was identified, developed 
and approved for construction of a small 
retaining wall near a landslide that recently 
became active. The Chnge Order for the 
additional work did not effect the existing 
period of performance. 

Despite intermittent rains during the March 
2002 construction period, h e  subcontractor 
achieved significant progress. 

A joint final inspection was scheduled for April 
24, 2002. This inspection was cancelled as a 
result of a strike by the subcontractor's 
employees. The employee strike was settled 
and a joint final inspection completed on April 
30,2002. 

To compensate for the time lost due to the strike 
aad the national holiday in the first week o 
May 2002, Change Or&r 003 was approved. 
Change Order 003 extended the period o 8 
perbnnance 15 days, which kept the 
subcontract in force until all work was 
completed. The project was completed on April 
30,2002. 



1 PROJECT MbTZgT0500 
TUZLA TRANSPORTATION 

PROJECT DESCRLPTION: 

This project includes reconshucrion of select 
roads within Tuzla Municipality (Cerik-Lemes / 

and Tuzla-Orasje). Their reconstruction will ~ 
improve access to Tuzla town for a total of 270 
Croat families who have returned to Orasje and 
Gomja Obhodnica villages 

Equipment/Materials: KM 194 
KM 781,934 

TUZLA ROAD ADDITIONAL WORKS - PRE 
Subcontracts: CONSTRUCTION 
Demining: @A 8,382 
Project Cost To Date: KM 790,!510 

The identified USAlD budget for the Project is 
1,180,000 KM. 

PROJECT DATA: 

CURRENT STATUS: 

As noted above, USAID has chosen two 
specifw roads in Tuzla Canton to repair: 

MOT7.aTQS 10: 
USAIB approved reconstruction of the Cerik- 
Lernes Road. The scope of work included 
reconstruction of 3 lan of road and 
rcconsmction of a small bridge. :, 4 
MOTZaOStO: US- approved reconstruction 

I 
of the Tuzla-Chje Road. The scope of work CONSTRUCTION 

includes reconstruction of3.4 km of road. 
JOBS CREATED BY PROJKT 

(6 B O W  Dl LCLBOR DAYS) 
Project initiation was postponed until April, 
2001 while the USAID Program prioritized the 
Energy Sector. Joint site visits wit .  USAlD and 
coordination with the Municipality were 
completed by April 12" 2001. A finalized scope 
of work w u  submitted to USAID and approved 
on May 5Ih 2001. The Project was let for bid on 
May 15'"2801. Bids were received on May 29" 
2001. A subcontract was awarded on June 22nd 

p001. A Notice to Commence was issued July 
2001. The final design was approved by 

SAID on August 13" 2001. 

USAID apprud Change Order 001 on October 
3, 2001 that added the rehabilitation of a small 
landslide to dK subcontracted scope of work. 
Change Order 001 also extended tho period of 
performance to pennit the additional uwk  to be 
completed. A Notice to Commence far the 
Change Order work was issued on October 5" 
2001. 

PUWQ VS. ACTUAL PROGRESS 

f $ : ; q s ~ 2 : ~ * z f ~ ? ? +  
' i f i ; z g j i j l : f i J f r = ~ f i  

DPRE AWARD BDESIGN 
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As a result of weather conditions, USAID 
approved Change Order 002 on February 19, 
2002, which extended the period of 
performance to April 20,2002. 



PROJECT MOTZgT0500 
TUZLA TRANSPORTATION 

Joint final inspections were completed on April 
23, 2002. A final close out Chenge Order 
extended the period of performance until May 
10, 2002. Change Order 003 extended the 
period of performance to allow the 
subcontractor to complete the punch lists items 
that could not be completed as a result of wet 
weather conditions. The project was completed 
on May 10,2002. 

Additional Work: USAID identified additional 
work that was completed under a separate 
subcantract. The additional work include 
rehabilitation of a small landslide on th 5 
MOTZgT0510 subproject and a retaining wdl  
on the MOTZgT0520 subproject. 

The scope of work h r  the retaining wall was 
compkkd and approved on April 26, 2002. 
USAD lam idcutitied the landslide and 
requested that a scope of work be developed Eor 
stabillutim of tbe Landslide. Parsons completed 
the landslide ocope of work, which was 
a p v e d  by USAID on May 15,2002. 

Borh prpjecu were ltleascd for bid an May 23, 
2002. A subcantEtct was aw& on June 11, 
2002. A notice to commmce was issued the 
=me day. 

The 6ubmtrachor completed the gao-technical 
and hydralogical investigatians. h i p  were 
submitted in early July 2002 for the hhs l id t  
and retaining wall and approved on July 8 and 
July 5, 2002, respectively. Change Order 001 
was submitted and approvd which 
comptmakd the subcontractor fku additional 
wark required due to pbca soil conditions. A 
joint f d  msp+clistl for the mtahbg wall 
pation of €he project was completed on A u p t  
5, 2002. The retaining wall work is 100% 
complete. 

The landslide work is 100% oomplete. Included 
in Change Order 001 was a 15 day no cost time 
extension to allow additional time to complete 
the landrlide project. A joint final inspection for 
the landslide work was completed on August 23 
2002 and all punch list items were completed on 
August 25,2002. 



PROJECT MOSAaT0600 
SARAJEVO STREETS 

PROJECT DESCRIPTION: 

This project will reconstruct Cekahh, lvana 
Cankara Streets in downtown Sarajevo. The 
project supports the new multi-ethnic SDP 
government in the Municipality of Centar. 

The identified USAID budget for the Project is 
500,000 KM. 

PROJECT DATA: - a 
EquipmentIMatcrials: KM 1,547 
Subcontracts: KM 446,629 
Dcmhing: KM 789 *A*%&&, 
Project Cost To Date: KM 448,965 SARAJEVO STREETS - PRE CON~RUCTION 

CURRENT STATUS: 

The Municipality was scheduled to provide the 
designs by May 15" 2001, however Parsons did 
not receive tbt designs until Jme 20Ib 2001. 
Review of rhe design found that it would be 
dasirable to compk?e a number of utility repairs 
prior to construction. USAID and Parsons 
attempted bo coordinate this matter in late June 
2001. On July 3d 2001 USAID provided 
Parsons with ciear verbal direction that the 
Project would proceed without the Utility 
repairs being performed. Joint meetings were 
held on the subject again on July 16' and 17Ih 
200 1. 

Pusons submitted the scope of work to USAJD 
on August 7' 2001. The scope of work was 
approved on AuguH 8" 2001. The Project was 
let for bid on August 10' 2001. Bids were 
received on August 16' 200 1. The subcontract 
was awarded on August 23d 2001. Notice to 
Commenoe was issued on August 3 1 " 2001. 
Construction activities were affected by winter 
weather conditions in December 2001 and 
January 2002. Construction activities 
recommenced in February 2002. 

A joint final inspection was completed on April 
19, 2002. The punch list was minimal with the 
exception of removal and replacement of 
asphrk on the third section of Cekatda Street. 
On December 27, 2001, the subcontractor 
a p e d  10 remove end replace the asphalt on this 
section of the street since it was placed outside 
the temperature h i t s  stated in the contract 
specifications. The subcontrador decided to 
default on the agreement in early April 2002. 
Several meeting were held with Pmans, 
USAID and the subcontractor. 

A final agreement to remove and replace the 
asphalt was reached on April 29,2002. 

JOB3 CREATED BY PROJECT 
(SHOWN IN LABOR DAYS) 
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PROJECT MOSAaT0600 
SARAJEVO STREETS 

As a result of the final agreement with the 
subcontractor, Change Order 005 was 
developed and approved on April 30,2002. The 
Change Order add& replacement of ten existing 
manhole rings and covers to the scope of work 
as requested by USAID. The Change Order also 
extended the period of ptrformance by 29 days, 
until May 18,2002. 

The subcontractor could not achieve required 
compaction levels because the subgrade in the 
intersection consisted of wet elastic clay. 
Change Order 004 was submitted and approved 
to implement a revised roadway cross-section. 
Change Order 005, for replacement of manhole 
rings and covers and a time extension, was 
approved by USAID on April 30,2002. 

The replacement of the asphalt was completed 
on May 11,2002. The project is complete. 

PROBLEMS & SOLUTIONS: 

The scope of work provided by the Municipality 
was found to contain a number of unresolved 
constructability issues sucb as retaining walls 
located on private property and the requirements 
for s t m t  lighting. Most of July 2001 was spent 
aying to resolve these issues. 

The extremely wet weather experienced during 
the month of September 2001 significantly 
delayed the progress of this project. 

Additional delays were experienced because of 
conflicts between the roadwork and 
underground utilities. 

Change Order #001 was submitted to USAID 
on November 2nd 2001 for a 45-day extensian to 
the Period of performance. The Chngc Order 
was executtd November 2 la 200 1. 

Additional design errors became apparent 
during the month of October 2001. The top of 
curb elevations on dn 2nd and 3d sections of 
Cekalusa road were all designed above the 
entrances to existing structures. The design 
elevations were lowered. As a result of lowering 
the cubs, the existing pavement on these 
secticms of the road were removed and replaced. 
Change Order #002 was submitted to USAID 
on November ljrn 2001 and approved by 
USAID on November 20" 2001. The Change 
Order was executed on November 271h 2001. 

On December 26' Parsons submitted to USAlD 
a multi phased Change Order (#003) for time 
extension to the ccmstruction subcontract. The 
Change Order, which was approved by USAID 
on Ja1111ary 81h 2002, extended the period of 
performance to April 2g4 2002. For safety 
purposert, the Change Order included a 
requirement that the subcontractor comphe all 
concrete sidewalks before the end of January 
2002. 

Reconstruction of the intersection of Cehlufa- 
D2idtikovac Street and Bjelave Street was 
delayed as a result of pavement section 
rnodi fications. 



PROJECT MORSddT0700 
LUKAVAC ROAD - 

PROJECT DESCRIPTION: 
This project will reconstruct the road to the 
village of Stupori, located on Ozren Mountain. 
The road will serve 152 Serb families as well as 
assist 2,500 Serbs who are also expected to 
return to other villages on Ozrcn Mountain. 
The road will reduce by 35 km the travel 
distance between the RS municipalities where 
Serb DP's still reside and the Ozren mountain 
villages. The villages have experienced a great 
number of returns in the last year and this trend 
is expected to continue in the year 2001. To 
date, some 480 houses for Serb returnees have 
been reconstructed on Ozren. An additional 80 
houses will be reconstructed in the year 2001. 

The identified USAID budget for the Project is 
270,000 KM. 

PROJECT DATA: 

Equipment/Materials: KM 1,807 
Subcontracts: KM 177,298 
Demining: KPvl 7,O 14 
Project Cod To Date: KM 186,119 

CURRENT STATUS: 
Project initiation was postponed during 
February and Mmch 2001 because Parsons staff 
were prioritising dcvdopment of Enexgy Sector 
projects. During April 2001, travel to the site 
wae restricted by the US State Department in 
response to war criminal arrests. These m e 1  
restrictions were mmoved in early May 2001. 
Site viats with U S D  were made on May loth 
2001. A scope of work was forwrvded to 
USAID fbr review on May 1? 2001. The 
Project was let for bid on Mny 31' 2001. Bids 
were received June 8' 200 1. A subcontract was 
awarded on July 2" 2001. Notice to Commence 
was issued on July 30" 2001. The subcontractor 
submitted a hI design August 7' 2001. The 
design was severely deficient and returned for 
corrections on August 9" 2001. The 
subcontractor submitted a revised final design 
on October 24m 2001. Again, the design was 
deficient. 

The suboontract was terminated on October 25Ih 
2001. A new subcontract was awarded on 
November 1 200 1. A notice to commence 
was issued on November 2 1" 200 1 

The subcontractor issued material submittals 
and designs on December 3 and December 19, 
2002, respectively. Both USAID and Parsons 
approved the material and design submittals. 

The subcontractor resumed construction activity 
on February 11, 2002. A joint final inspection 
was held on March 18, 2002. No punch list 
items were identified and the project is 
complete. 
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PROJECT MOHNgT8800 
MOSTAR STREETS 

PROJECT DESCRIPTION: 

CURRENT STATUS: 

Parsons submitted the scope of work to USAID 
on May 8* 2001. The Project was let for 
competitive bids on May 24" 2001. Bids were 
received on June 4' 2001 and a subcontract 
awarded on June 13" 2001. Notice to Commence 
was issued June 27" 2001. The final inspection 
was completed on September 7" 2001. All punch 
list activities were completed on September 9' 
2001. 

PROBLEMS & SOLUTIONS: 

Project implementation was delayed due to the 
poor quality of Municipal design information. 
Original submittals of March 23d 2001 were 
rejected as insufficient for use. A revised design 
was rcoeivcd horn the Municipality on April 23d 
2001. 

This project will rehabilitate several streets in the 
returnee settlement of fodhum, within the 
Municipality of Mostar Southwest. The Project 
will support the return of Bosniak returnees. DRC 
reconstructed the water supply system in the 
settlement. They also reconstructed the power 
grid and partially constructed a new sewer system. 
USAID will reconstruct the following streets. Fra 
Ambre Miletica, Karla Di Rivere, Calin I, 
Skorina, and Spuzevica Street. 

The existing road was damaged during the 
installation of underground utilities including gas MOSTAR 2 STFEETS - PRE CONSTRUCTION 
mains, telephone lines, and sewage lines. The 
proposed Project will construct new road base, 
asphalt surface, and sidewalk. Drainage systems 
will also be added. 

The identified USAID budget for the Project is 
200,000 KM. 

PROJIECT DATA: 

Equipmenth4aterials: KM 289 
Subcontracts: KM 158,820 
Demining: , KM 1,720 
Project Cost To Date: KM 160,829 

MOSTAR STREETS - POST CONSTRUCTION 
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PROJECT MOHNaT0900 
KQNJIC ROAD - 

PROJECT DESCRIPTION: 

USAID has already hnded one phase of the road 
reconstruction in Donje Selo village. The first 
phase reconstructed a section of the road towards 
the hamlet of Borasi, and supported the return of 
some 20 Croat families. Due to limiled funds 
available at that time, USAID was not able to 
approve the reconstruction of the road section 
towards the hamlet of lwici. 

The identified USAID budget for the Project is 
150,000 KM. 

PROJECT DATA: 

EquipmentMateriaf s: KM 358 
Subcontrecu: KM 129,109 
Demining: KM 5,92 1 
Project Cost To Date: KM 135,387 

CURRENT STATUS: 

The road to the village of Jurici branches off to 
the right fiom the main road from h n j i c  towards 
Butrovic Polje. The existing r o d  is very narrow 
with a steep slope and no drainage. The proposed 
Project will reconstruct the road base, construct 
new drainage systems, pour a concrete riding 
surface, and construct retdnisg walls as 
necessary. 

The Municipality provided a design for t h s  
Project on Much 23* 2001. Site visits were 
completed on March 3p 2001. The finalized 
scope of woA was forwarded to USAID for 
concumce on April 6Lh 2001. USAU) review 
was completed April 12" 200 1. The Project was 
let h r  competitive biddin on April 23d 2001. J Bids were received May 3 200 1. A subcontract 
was awarded May 22" 2001. Notice to 
C o m e m e  was issued J w e  8h 2001. All works 
were completed on August 9' 2001, nine days 
behre the subcontract period of performance 
ended on August 18" 2001. 
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PROJECT MOZEff 1000 
ZEPCE ROAD 

PROJECT DESCRIPTION: 

During the past two years, over 4,000 Bosniaks 
have rttulned to this h a d  line Croat coatrolled 
Municipality in order to repossess their property. 
This project will support rehgee rehlrns by 
improving access and safety for 900 Bosniak 
returnees. 

The identified USAID budget for the Project is 
400,000 KM. 

PROJECT DATA: 

Demining: I Project Cost To Date: 

CURRENT STATUS: 
The Project scope of work will include 
recotlstmction of paving and drainagc systems 
along 2 km of Orlovik Street and I km of 
Skeledzi Street In addition, 35Qm of sidewalk 
and 700m of water main will be reconatructcd. 

The project was let for competitive bid on April 
3* 2001. Bids were received on April 1 lth 2001. 
Bid review was oompletcd by April 18' 2001. 
Award was postponed until May 7' 2.CjU1 while 
awaiting Job Order approval from USAID. 
Notice to Commence was issued May 23rd 2001. 
The final inspection was pdormed oh September 
20' 200 1. 

PROBLEMS & SOLUTIONS: 

The Subcontractor missed the scheduled design 
completion date of May 27'. The deaigns were 
finally delivered on June 26Ih. Parsons allowed 
the subcontractor to commence those activities for 
which designs were not critical. The 
subconh.actor passed all quality testing. 

Heavy rainfail restricted completion of the punch 
list items within the period of performance that 
a d d  on September 29'. The project was 
completed on October 1 oh. 
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PROJECT MOCBeTI 100 
VITEZ ROAD 

PROJECT DESCRIPTION: 

The villages of Sivirino S e b  and Knina are 
located in the hard line Croat controlled 
Municipality of Vitez. Both villages are located 
on the ibrmer contiontation line, which suffered 
severe damage during the war. Bosniaks have 
been returning to the area for the last two years 
and are supported by housing and infrastructure 
reconstruction (UMCOR and CRI). USAID's 
project will reconstruct the access road to these 
villages. 

The identified USAID budget for the Project is 
249,000 KM. 

PROJECT DATA: 

Equipmnt/Materials 4 KM 458 
Subcontracts: KM 236,998 
Demining: KM 0 
Project Cost To Da . KM 237,456 

CURRENT STATUS: 

The scope of work along h e  Sivirno Selo - Krtina 
Road included the reconstruction of 1,600 m of 
readway including landslides and drainage. 80 m 
of the roadway h m  Gomje Sivrino Selo to Vitez 
was reconstructed. Within Gomje Sivrino Selo, 
700m of road was reconstructed. 

A designlbuild scope of work was forwarded for 
USAlD review and approval on February 26h 
2001. USAID provided approval on February 28" 
2001. The project was let for competitive bid on 
April 3" 2001. Bids were received on April 11' 
2001 with review completed by April 18" 2001. 
Award was postponed until May 7' 2001 while 
awaiting Job Order approval &om USAID. 
Notice to Commence was issued May 23* 2001. 
The Subcoa~actor provided designs on June 26' 
2001. 

On July 17" 200 1 USAID requested that a Change 
Order be initiated for the enlargement of the 
Vtez-Zenica interseaion. Parsons submitted a 
Change Order to USAID which was approved the 
Change Order on August 22"d 2001. 

A joint final inspection was held on October 121h 
2001. Ali punch list activities were completed on 
October 131h 200 1. This project is complete. 
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PROJECT MOSAuT1200 
SARAJEVO LANDSLIDES 

PROJECT DESCRIPTION: 

This project is a continuation of USAID's efforts 
to protect lives of the residents of Sarajevo 
Canton by the emergency rehabilitation of the 
landslidts in Sarajeva Canton. According to the 
City development Institute, there are over 700 
active landslides in the Canton, and majority of 
(hem are endangering the lives of the citizens. 
This project has been developed in coordination 
with the Cantonal Ministry for Urban Planning 
and the City Development Institute. Due to its 
importance for the citizens, the project has 
received inteast coverage by bcal media. 

The identified USALD budget for the 
2,913,265 KM. 

PROJECT DATA: 

Equiprntntlh4aterials: KM 33,110 
Subconkracts: KM 2,835,073 
Demining. KM 45,083 
Project Cost To Date: KM 2,913,265 

CURRENT STATUS: 

USAID approved the Projects for implementation 
an November 16" 2001. A lob Order was 
submitted on November 14 2001 and approved on 
November 28,2001. 

Receipt of the Municipality provided designs was 
scheduled for mid January 2092. Parsons received 
partial preliminary designs on April 16,2002. 

Parsons performed site visits and initiated design 
review activities as requested by USAID. USAID 
instructed Parsons to stop all work in relation to 
landdide projects until further notice on April 24, 
2002. 

USAID requested that Parsons reinitiate design 
and site visits on May 13, 2002. Parsons 
completed this work on May 17,2002. As of June 
30, 2002, only one of the six designs had been 
approved by the End User's (CDl) review 
committee. As a result of the intennittent 
submittal d designs by the End User, Parsons 
chose to break the Primary project into six 
subprojeots. USAD was notified of the subproject 
breakdown on July 16,2002: 

MOSAuTl2lO - Brusulie; The initial site visit was 
completed on May 17,2002. 

A UXO assessment request was issued on June 17 
and completed on July 2, 2002. The End User 
submitted completed designs on June 4,2002. The 
scope of work was submitted to USAID for 
approval on July 1 and approved on July 2,2002. 

SAKAJEVU LAIYUBLIUE - YKE LUNJI KUL I IUN 



PROJECT MOSAuT1200 
SARAJEVO LANDSLIDES 

The project was released for bid on July 5, 2002. 
A subcontract was awarded on July 25, 2002. A 
notice to commence was issued on August 7, 
2002. Landowner issues developed and caused the 
End User to make significant design 
modifications. 
A second UXO assessment request to address the 
design changes was issued on September 12 and 
completed on September 19,2002. 

Change Order 001 was submitted on September 
20 and approved on September 23, 2002. Change 
Order 001 extended the period of performance 
until November 7, 2002 to allow time for the End 
User to complete the design modifications. 
Change Order 002 for construction of the design 
modifications was submitted on October 17 and 
approved on October 25,2002. Change Order 002 
also extended the period of performance 21 days. 

The joint final inspection was completed on 
November 27,2002. 

MOSAuT1220 - Medojevici I and 11: The initial 
site visit was completed on April 18, 2002. A 
UXO assessment request was issued on July 8 and 
completed on July 29, 2002. The End User 
submitted completed designs on July 1,2002. The 
scope of work was submitted to USAID for 
approval on July 24, 2002. USAID and the End 
User approved the scope of work on July 30 and 
August 6,2002, respectively. 

The project was released for bid on August 14, 
2002. A subcontract was awarded on September 9 
2002 and the notice to commence was issued on 
September 16,2002. 

Wet weather conditions impacted construction 
progress, but the subcontractor allocated 
additional resources to compensate for these 
delays. Change Order 001 extended the period of 
performance by 15 days as a result of weather 
conditions. 

The joint final inspection was completed on 
November 20, 2002. All punch list items were 
completed on November 22,2002. 

MOSAuT1230 - Adema Buce: The initial site 
visit was completed on May 15, 2002. A UXO 
assessment request was issued on July 8 and 
completed on July 29, 2002. The End User 
submitted completed designs on July 20, 2002. 
The scope of work was submitted for approval on 
August 2, 2002, which was approved by USAID 
the same day. The End User approved the scope 
of work on August 6, 2002. USAID requested 
that additional work be added to the scope of 
work on August 7, 2002. The additional work 
included repairing of the water supply system 
(reservoir and pipeline). A revised scope of work 
was submitted to USAID for approval on August 

9, 2002. The revised scope of work was 
approved by USAID on August 12,2002. 

The project was released for bid on August 27, 
2002. A subcontract was awarded on September 
23,2002. 

A limited notice to commence was issued to 
allow the subcontractor to perform investigative 
work. The subcontractor completed investigation 
work at all three locations; Adema Buce 291, 
Adema Buce 329 and Adema Buce 366-425. The 
investigations revealed that the Designer 
anticipated discharging underground waters into 
illegal sewage systems at locations 291 and 366- 
425. USAID directed the Designer to revise the 
designs. The revised design required additional 
underground drainage. 

Adema Buce 291A: The scope of work for the 
additional drainage was completed and approved 
in December 2002. Change Order 001 was 
submitted on December 13 and approved on 
December 20,2002. The notice to commence for 
this project was issued on January 6, 2003. 
Design activities for the additional drainage were 
completed. The joint final inspection was 
completed on May 5,2003. 

Adema Buce 329: A second limited notice to 
commence for construction of the drainage 
system and supporting structure at Adema Buce 
329 was issued on October 3 1, 2002. This 
portion of the project was completed in 
December 2002. The joint final inspection was 
held on December 27,2002 

Adema Buce 366-425: The scope of work the 
additional drainage was completed and approved 
in December 2002. Change Order 001 was 
submitted on December 13 and approved on 
December 20,2002. The notice to commence for 
this project was issued on January 6, 2003. 
Design activities for the additional drainage were 
completed. 

USAID informed Parsons of May 8, 2003 of 
additional work to be performed at this location 
which included additional curbs, asphalt and 
drainage modifications. Change Order 002 was 
submitted on June 9 and approved by USAID on 
June 12,2003. 

The Change Order 002 extended the period of 
performance until July 30,2003. 

Vodovod is required to connect the new 
waterline to the existing system. During this 
process Vodovod discovered a conflict with an 
existing sewer line. As a result of this delay and 
additional delays due to land owner issues, 
USAID suggested a 30 day time extension 
Change Order. USAID approved the time 
extension on July 29,2003. 



PROJECT MOSAuT1200 
SARAJEVO LANDSLIDES 

The joint final inspection was completed on 
August 25, 2003. Punch list items were completed 
by August 28,2003. 

MOSAuT 1240 - Sanac Novopazarska: The initial 
site visit was completed on May 15, 2002. A 
UXO assessment request was issued on July 18 
and completed on July 29, 2002. The End User 
submitted completed designs on July 31, 2002. 
The scope of work was submitted for approval on 
August 9 and approved on August 12,2002. 

The project was released for bid on August 2 1, 
2002. A subcontract was awarded on September 
26,2002. 

A limited notice to commence was issued on 
October 1 1, 2002 to allow the subcontractor to 
perform investigative work. The investigations 
revealed that the Designer anticipated discharging 
underground waters into an illegal sewage system. 
USAID directed the Designer to revise the 
designs. The revised design required additional 
underground drainage. 

The scope of work for the additional drainage was 
completed and approved in December 2002. 
Change Order 001 was submitted on December 12 
and approved on December 20, 2002. The notice 
to commence for this project was issued on 
January 7, 2003. The design for the additional 
drainage was completed and submitted for 
approval. The Municipal sewage company would 
not approve the designs. USAID provided 
approval to proceed without the Sewage 
Companies approval. 

An issue developed in April 2003 the 
Municipality was scheduled to make 
arrangements for the removal of a destroyed 
house along the pipeline route. The location of the 
heavily war-damaged house made excavation for 
installation of an adjacent pipeline nearly 
impossible and extremely unsafe. The 
Municipality finally demolished the remnants of 
the war damage home. However, they did not 
demolish the basement foundations or remove the 
rubble. Adding to this problem was the fact that 
the End User rerouted the ping directly under the 
remaining foundations and rubble. 

Due to the sensitive nature of demolishing the 
house, USAID did not want to take part in 
removal of the rubble and disposal. 

USAID and Parsons agreed that the subcontractor 
would be instructed to displace the rubble and 
return it to the original location after the drainage 
was installed. 

A no cost Change Order was developed to 
compensate the subcontractor for the additional 
work. Also included in the Change Order were 
credits for decreases in the scope of work. The 

period of performance was extended 30 days as a 
result of the Municipal delays associated with 
removal of the damaged house. Change Order 
002 was submitted to USAID on June 25 and 
approved on June 30,2003. 

The joint final inspection was completed on July 
28 and all punch list items were completed on 
July 30,2003. 

MOSAuT1250 - Kobija Glava: The initial site 
visit was completed on July 12,2002. 

A UXO assessment request was issued on July 
18 and completed on July 29, 2002. The End 
User submitted approved designs on August 6, 
2002. The scope of work was completed and 
submitted for approval on August 22, 2002. 
USAID approved the scope of work on August 
27, 2002. The End User approved the scope of 
work on September 4,2002. 

The project was released for bid on September 5, 
2002. A subcontract was awarded on September 
27,2002. 

The joint final inspection was completed on 
November 22, 2002. All punch list items were 
completed on November 26,2002. 

MOSAuT1260 - Amira Kruvaliie: Parsons 
received the initial design from USAID in 
November 2002. A review of the design found 
that it did not include the locations of the 
underground utilities. 

The first site visit with the End User was 
completed on December 18, 2002. The End User 
submitted a revised design on December 20, 
2002. Parsons completed a second review of the 
design and returned comments to the End User 
on December 27, 2002. The revised design did 
not include existing utility locations or the 
current condition of the existing discharge 
piping. The End User submitted the existing 
utility location data on January 6,2003. 

The UXO assessment request was issued on 
February 11, 2003. The assessment was 
completed on February 24,2003. 

Parsons awarded a purchase order for 
investigative work to determine the condition of 
the existing discharge piping (storm drain). The 
investigative report was submitted on March 18, 
2003. The investigations determined that the 
existing drainage system was inadequate. The 
scope of work was completed and submitted for 
approval after the April 3,2003 meeting. 

The scope of work was approved on April 23, 
2003. The project was released for bid on May 8, 
2003. A subcontract was awarded on June 6, 
2003. 



PROJECT MOSAuT1200 
SARAJEVO LANDSLIDES 

Construction activities were disrupted by 
landowners. USAID gave the Municipality until 
August 11, 2003 to resolve these issues or to 
provide police protection so that the work could 
continue. The landowner issues were resolved. 

Parsons submitted Change Order 001 in 
accordance with USAID's request which would 
add installation of 600 square meters of asphalt 
and seven additional manholes. The additional 
asphalt was required to satisfy local residents and 
the additional manholes were not included in the 
End User's design. Due to funding limitations, 
USAID cancelled the Change Order request. 

Change Order 002 was prepared and submitted 
which added the seven manholes identified in 
Change Order 001. Surface channels and asphalt 
work were removed from the scope of work by 
Change Order 002 to the needed funding 
for the manhole work. 

Numerous illegal sewage lines were discovered 
during the excavation of the main drainage line. 
Change Order 003 was submitted on September 
24 and approved on September 29, 2003. This 
Change Order allowed for connection of the 
illegal sewage lines to the drainage system. 

Two conflicts with an existing water line were 
discovered during excavation of the main 
drainage line. Vodovod rerouted one of the 
waterlines and a manhole was modified to avoid 
the conflict at the second location. 

USAID directed Parsons to prepare Change Order 
003 which will add the asphalt and surface 
channel work, previously deleted, back to the 
scope of work. The Change Order also allowed 
for relocation of additional waterlines, and 
fencing around an inlet structure. The Change 
Order was submitted to USAID for approval on 
November 7 and approved on November 12, 
2003. 

The subcontractor discovered during excavation 
activities that the existing geological conditions 
were significantly different than those identified 
in the End User's design. The elevation of 
bedrock was approximately one meter above the 
design elevation. This error had a major impact on 
the underground drainage design. USAID 
requested that the End User provide a new design 
and perform additional geotechnical investigation 
on the remainder of the project. 

The End User provided a small portion of the 
revised design on December 12, 2003. The 
balance of the design was submitted on January 
29, 2003. Due to funding limitations, USAID 
agreed to delete all remaining work from the 
subcontracted scope of work and add back only 
the revised inlet piping to the outlet structure. 

The remaining work would be added back to the 
scope of work if funding is available. 

Request for Change Order 006 was submitted to 
USAID for approval on February 3 and approved 
on February 10, 2004. The approved Change 
Order was submitted to the subcontractor for 
signature. Rather than signing the Change Order, 
the subcontractor submitted a letter stating that 
the revised design, period of performance and 
bill of quantities were not acceptable. A meeting 
with the subcontractor was held on February 25, 
2004 to discuss the Change Order issues. After 
lengthy discussing it was determined that the 
subcontractor was not interested in completing 
the project. Parsons and the subcontractor agreed 
to terminate the subcontract for convenience. 

The Project was terminated for convenience on 
February 26, 2004. Approved Change Order 
Request #006 was cancelled. Change Order 
Scope of Work #007 was prepared and approved 
by USAID on March 12, 2004. The scope of 
work for Change Order #007 included a credit 
for work not performed and costs for additional 
work required due to termination the subcontract. 
Request for Change Order #007 approval was 
sent to USAID on March 29,2004. 

A new scope of work for completion of the 
project was submitted to USAID for approval on 
March 24 and was approved on March 30,2004. 

The project was released for bid in early April, 5 
2004. 

A subcontract was awarded on April 23,2003. 

Technology and organization design approved by 
USAID, End User and Parsons. Heavy rain 
during May 2004, postponed commence of 
construction work. Construction activities started 
on May 24,2004. 

During the excavation of soil for construction of 
manhole R04, it was discovered that an illegal 
dump at manhole location that required redesign 
of a portion of drainage system. End User 
Designer visited the site and provided change of 
design. Change Order 001 will include additional 
work and time extension. 

The scope of work for Change Order 001 was 
prepared and submitted to USAID on July 16, 
2004. USAID approved Change Order scope of 
work on July 21, 2004. Several negotiations 
with the Subcontractor were held. In order to 
avoid Period of Performance to expire, Parsons 
awarded Change Order 001-15 days No cost 
Time Extension. Final negotiations with the 
subcontractor were completed on August 4, 2004 
and Change Order 002 was submitted to USAID 
on early August 2004. 



PROJECT MOSAuT1200 
SARAJEVO LANDSLIDES 

Request for Change Order #002 approval sent to 
USAID on August 9, 2004 and approved on 
August 12,2004. 

The joint final inspection was held on August 3 1, 
2004 and all punch list work was completed on 
September 1,2004. 

MOSAuT1270 - Svrake: USAID added a seventh 
project to the prime project scope of work in 
November 2002. Parsons received the initial 
design ffom USAID in November 2002. A review 
of the design found that it did not include the 
locations of the underground utilities. 

The first site visit with the End User was 
completed on December 18, 2002. The End User 
submitted a revised design on December 20,2002. 
Parsons completed a second review of the design 
and returned comments to the End User on 
December 26, 2002. The revised design did not 
include existing utility locations or the current 
condition of the existing discharge piping. The 
End User submitted the existing utility location 
data on January 6,2003. 

The UXO assessment request was issued on 
February 11, 2003. The assessment was 
completed on February 24,2003. 

Parsons awarded a purchase order for 
investigative work to determine the condition of 
the existing discharge piping. The discharge 
piping report indicated that the existing storm 
drain is acceptable. Parsons requested the End 
User's (Sewage Companies) comment on the 
condition of the discharge piping but they only 
provided a statement that they were not the owner 
of the discharge piping. USAID directed Parsons 
to proceed with implementation of the project 
with further testing of the outflow. 

The scope of work was submitted to USAID for 
approval on April 1 and approved on April 4, 
2003. 

The project was released for bid on April 11, 
2003. A subcontract was awarded on May 9, 
2003. 

Land owner issues delayed construction progress 
in July 2003. USAID gave the Municipality until 
July 30, 2003 to resolve these issues or to provide 
police protection so that the work can continue. 
The Municipality resolved the landowner issues 
and construction activities resumed. 

Resolution of the landowner issues required 
redesign of a portion of the drainage system. 
Change Order 001 extended the period of 
performance 15 days to keep the subcontract in 
force until approval of Change Order 002. Change 
Order 002 was submitted on September 17 and 

approved on September 22, 2003. The Change 
Order also extend the period of performance. 

New landowner issues surfaced during the 
September 2003. The Municipality was unable to 
resolve these matters and provided police 
protection for so that construction activities 
could continue. Change Order 003 provided a 
time extension due to the delays associated with 
resolution of the landowner issues. 

USAID directed Parsons to prepare a Change 
Order for additional work requested by the End 
User. The design provided by the End User was 
inappropriate and unacceptable. USAID 
requested a corrected design from the End User. 
The corrected design was delivered and Change 
Order 004 was submitted on November 10,2003. 
USAID approved Change Order 004 on 
November 13,2003. 

The joint final inspection is held on December 8 
and all punch list work was completed on 
December 10,2003. 

MOSAuT1280 - Krka: USAID submitted a 
preliminary design for this new location on 
February 27, 2003. USAID submitted the final 
design to Parsons on March 27,2003. The scope 
of work was completed and submitted for 
approval on May 22,2003. USAID approved the 
scope of work on May 23,2003. 

The Krka project was released for bid on June 6, 
2003. A subcontract was awarded on July 7, 
2003. 

The Subcontractor submitted the organization 
and safety plan which was reviewed and returned 
for correction on July 29, 2003. A revised plan 
was submitted and approved. 

Construction activities commenced in August 
2003 but were slowed due to landowner issues. 

Construction progress increased significantly 
during September and October 2003 reporting 
periods. However, requests for additional work 
by the End User in October 2003 significantly 
delayed completion of the project. The End 
User's design included detailed design for tie- 
back or anchored retaining walls. The End User 
requested that additional geotechnical 
investigations and testing be performed to see if 
their anchor design will work. The End User's 
designs were supposed to be complete and 
correct. USAID directed Parsons to develop 
Change Order 003 for the additional work. 
Change Order 003 was submitted to USAID on 
November 21, and approved on December 1, 
2003. The first test anchor was installed the same 
day. The anchor was post grouted 14 days later 
on December 15, 2003. The anchor was 
successfUlly tested on January 12,2004. 
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Large quantities of underground water were 
encountered beneath retaining walls Number 2 
and 3 during excavation activities in November 
2003. Parsons requested that USAID source a 
design from the End User for underground 
drainage to remove the underground water. The 
End User finally submitted a design on January 8, 
2 004. 

The recently completed rock fall protection fence 
was put to test during the January, 2001 reporting 
period. Several large boulders fell fiom the cliffs 
above. The protection fence stopped the boulders 
but sustained damage that needed to be repaired. 
Change Order 004 for the repair work was 
submitted to USAID for approval on January 27, 
2004. 

USAID rejected Change Order 004 on January 30, 
2004. Additional negotiation with the 
Subcontractor completed on February 17, 2004 
and the Change Order amount was reduced. A 
revised Change Order 004 was submitted to 
USAID on February 20 and approved on February 
26, 2004. The Change Order also extended the 
period of performance. 

During the construction of rock fall protection in 
October, 2003, a local resident claimed that 
construction work caused damages to an existing 
retaining wall above his house on Dzeka Street. 
The End User's Designer found that the existing 
wall was endangered by construction work. 
However, reinforcement of the existing wall was 
required urgently in order to prevent the wall fiom 
collapsing. USAID provided design by End User 
and requested Parsons to incorporate 
reconstruction of the retaining wall into Change 
Order 005. 

The scope of work for Change Order 005 was 
prepared and submitted which added drainage 
under the retaining walls 1 &2 and a new retaining 
wall. USAID approved Change Order 005 scope 
of work on January 30, 2004. Several 
negotiations with the Subcontractor were held 
during February, 2004. Final negotiations with the 
subcontractor were completed and Change Order 
005 was submitted to USAID on March 10,2004. 
USAID rejected the Change Order 005 on March 
12, 2004 and requested additional cost 
negotiations. Additional negotiations with the 
Subcontractor were completed on March 17,2004 
and the Change Order amount was reduced. A 
revised Change Order 005 was submitted to 
USAID on March 18, 2004 and approved on 
March 22, 2004. The Change Order also extended 
the period of performance. 

Construction of retaining wall no.1 commenced 
on March 1 1, 2004. Repair of damaged rock fall 
protection was completed. 

Installation of anchors in retaining wall no.2 
continued. Anchors no. 2,3,4,5 and 6 were 
installed. During drilling of soil for installation 
of anchor no.6, it was found that total length of 
anchor should be longer then designed 20m. The 
End User requested drilling of anchor no.6 up to 
58m, and anchor no.7 up to 35m. The 
Subcontractor continued drilling work and 
submitted a claim for extra work. USAID 
provided approval to proceed with a Change 
Order which will include change of anchors 
design. 

A partial Joint Final Inspection of the rock fall 
protection has been completed. 

Change Order scope of work for change of 
anchors 6&7 design was prepared and approved 
by USAID on April 15, 2004. Upon Scope of 
work approval, End User requested additional 
drilling of anchor no. 1 up to 30m. Revised Scope 
of work which included change of anchors 1,6&7 
design approved by USAID on April 22, 2004. 
On April 28, 2004, USAID requested additional 
drainage work for retaining wall no.2 to already 
approved Change Order scope of work. 
Additional Scope of work approved by USAID 
on April 29, 2004. Change Order no. 6 was 
extend period of performance. 

Change Order 006 for the hange of anchor design 
was submitted to USAID for approval on May 
14,2004 and approved on May 17,2004. Period 
of Performance was extended by July 28, 2004. 
During drilling of soil for installation of anchor 
no.2 & 3 at retaining wall #01 it was found that 
total length of anchor should be longer then 
designed 20m. The End User requested drilling 
of anchor no.2 up to 24m, and anchor no.3 up to 
25m. The Subcontractor continued drilling work 
and installed both anchors. 

Construction of additional drainage pipeline 
completed. 

The project is complete. The joint final 
inspection is held on July 26, 2004 and punch list 
work was completed on July 28,2004. 

MOSAuT1290 - Mihrivode: USAID provided 
the design and request for scope of work 
development for this new location on June 20, 
2003. 

A revised Job Order was submitted to USAID 
and approved. The UXO assessment request was 
released on October 24 and was completed on 
October 27,2003. 

The End User's design did not include 
investigation into the condition of the existing 
outlet storm drains. USAID directed Parsons to 
perform the investigation so that any repair 
works could be included in the project scope of 
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work. Parsons developed a scope of work for the 
investigation which was approved by USAID on 
October 17, 2003. Purchase orders were released 
for bid on October 29 and awarded on November 
6, 2003. The inspection commenced on 
November 17 and was completed on December 
12, 2003. The inspection report was submitted for 
review on December 17, 2003. Review of the 
report identified that information was missing. A 
revised report was submitted January 5,2004. 

The scope of work was submitted to USAID for 
approval on January 23 and approved on February 
9, 2004. Parsons estimated cost is above the 
remaining project budget amount. The subproject 
was released to procurement for bidding purposes 
only on March 2, 2003. The lowest bid proposal 
and cost to date for Mihrivode landslide 
subproject, hnding required to complete Amira 
Krupalije and Krka landslides subprojects and 
cost to date for completed subprojects exceeds 
USAID identified prime Project budget. 

Award of this subproject was withheld until the 
budget issues were resolved. 

A budget increase request was submitted to 
USAID on April 2,2004 and approved on April 8, 
2004. Revised Job Order approved on April 23, 
2004 that allowed award of this subproject. 

A subcontract was awarded on April 23, 2004. 
NTC issued on May 1 1. 

During the construction of approach road to the 
site land owner issue appeared and delayed 
commencement of construction work. USAID 
gave the Municipality until June 2, 2003 to 
resolve these issues or to provide police protection 
so that the work can continue. The Municipality 
resolved the landowner issues and construction 
activities resumed on June 2,2004. 

On July 11, 2004 landowner issue appeared at 
location of branch drainage pipeline SdO. USAID 
requested the Municipality to resolve these 
matters. 

The Municipality was unabled to resolve the land 
owner issue. USAID requested credit Change 
Order to delete non constructed drainage line SdO. 
SOW was developed and sent to USAID for 
approval on August 12, 2004. USAID approved 
CO SOW on August 13, 2004. The Subcontractor 
claimed for waiting for resolution of landowner 
issue and already purchased material required for 
drainage line SdO. Parsons accepted the 
Subcontractor claim and sent no cost Change 
Order to USAID for approval on August 24,2004. 
USAID approved request for CO on August 27, 
2004. 

The joint final inspection is held on August 13, 
2004 and all punch list work was completed on 
August 14,2003. 

PROBLEMS & SOLUTIONS: 

The implementation of these subprojects was 
delayed by the late submittal of designs by the 
End User. 

A common omission in all of the End User's 
designs has been the location, legal status and 
condition of existing outflow piping. Significant 
Change Orders was developed for both the 
Adema Buce and Sanac Novopazarska projects 
which delayed implementation of the projects 
and increased the cost significantly. The same 
issues influenced the progress on Amira 
Krupalije and Svrake projects. 

Requests for additional work by the End User in 
October 2003 significantly delayed the 
completion of the project. The End User's design 
included detailed design for tie-back or anchored 
retaining walls. The End User requested that 
additional geotechnical investigations and testing 
be performed to see if their anchor design will 
work. It was unacceptable that the End User was 
now requiring the additional investigation work 
at the time. USAID directed Parsons to develop a 
Change Order for the additional work. 

Extension of length of remaining anchors did 
impact project cost and completion date. 

Termination of the Subcontract for Amira 
Krupalije landslide did delay completion of this 
project. 

Land owner issues and poor weather during May 
2004, postponed commencement of construction 
work at Mihrivode and Amira Krupalije 
landslides. 

Deep excavation at Mihrivode landslide required 
construction of drainage pipes in short sections. 
Change of design for Amira Krupalije landslide 
extended the Period of Performance. 
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PROJECT DESCRIPTION: 

This project will rehabilitate the landslide that 
occurred between the settlements of Podlugovi 
and Sernizovac, on the route of the railroad 
between Sarajevo and Bosanski Samac. This is 
a very dangerous landslide with approximately 
10.000 m3 of moving soil. The landslide has 
caused a severe deformation of the railroad 
tracks and because of this a slow ride of 10 
kmhour was introduced on this section of 
railroad. This will have significant negative 
impact on the re-activation of the railroad 
between Ploce (Croatia) and Budapest 
(Hungary) and the economy of Bosnia and 
Herzegovina. 

The identified USAlD budget for the Project is 
500,000 KM, now revised to 182,896 KM. 

PROJECT DATA: 

Equipment~Materials: KM 10,380 
Subcontracts: KM 168,504 
Demining: KM 4,012 
Project Cost To Date: KM 182,896 

CURRENT STATUS: 

USAID approved the Project for 
implementation on November 16, 2001. A Job 
Order was approved on November 28,200 1. 

CONSTRUCTION 

---I 

A subcontract for the design revie 
awarded on March t 3,2002. 

The subcontractor submitted the 
design review report on April 5, 2002. After 
performing a review of the report, USAID 
requested additional information. Parsons b 
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CONSTRUCTION 

submitted the request to the subcontractor on 
April 24, 2002. The additional information was 
received on May 4, 2002. Parsons and USAID 
met to discuss the design review on May 6, 
2002. 

USAlD requested that Parsons submit a letter 
recommending how to proceed with the project. 

Parsons received a design and geetechnical 
report on February 1,2002. Parsons and USAID 
completed a review of the sllbmitted 
information in mid February 2002. Both USAID 
and Parsons determined that the design did not 
fulfill the intent of the rehabilitation efforts. 
USAID directed Parsons to outsource a third 
party design review. Parsons mated a scope of 
work for the design review, received USAID's 
approval of the scope of work and released a 
requisition to Parsons Procurement on February 
26, 2002. 
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Parson responded with a fmal version of the 
design review report on May 9, 2002. Parsons 
recammenckd that a research and design 
approach should be taken to ensure that the 
results of the rehabilitation design satisfied the 
need to have a railroad section that was stable 
and capable of sustaining normal traffic. 
USAlD rejected Parsons recommendations. 

USAID scheduled a meeting with the End User 
and Parsons for May 17, 2002. USAID 
informed the End User that they bad rejected the 
third party design review and Parsons 
recommendations but had developed a list of 
design changes they wanted implemented. The 
End User accepted the recommendations fiom 
USAID and stated that a revised design would 
be submitted by May 27,2002. 

The End k r  submitted a revised desigo on 
June 6, 2002. Parsons review of the design 
determined that USAlD's reqwsts were not 
implemented in entirety. Parsons informed 
USAID of the design deficiencies by letter 
dated June 20 2002. USAID and Parsons met to 
discuss the deficiencies on June 24 and 25, 
2002. 

USAID met with the End User on June 25, 
2002. The End User agreed to submit a second 
revised design by June 28, 2002. The revised 
designs were submitted on July 3,2002. Parsons 
submitted a scope of work for approval on July 
11, 2002. USAID and the End User approved 
the scope of work on July 15,2002. 

The project was released fbr bid on July 23, 
2002. A subcontract was awarded on August 24 
and a notice to commence was issued on August 
27,2002. 

The subcontractor submitted tremh excavation 
and railroad bed excavation designs for review. 
The End User resisted their obligation to review 
the &signs and eventually rejeckd the 
submiteed designs. The proposed &signs 
utilized timber sharing, which was supported by 
engineering calculations. The End User objected 
to the use of timber shoring and requested that 
the designs be revised using steel shoring 
members. On September 2 1,2002 the End User 
infonmd the subcontractor directly that timber 
shoring would be acceptable but requested 
additional calculations. The subcoatractar 
revised the designs which were submitted to the 
End User for approval on September 27, 2002. 
A meeting was held on October 2, 2002 with 
USAID and the End User to resolve this issue. 
The End User eventually approved the daiglrs. 

revim delays and wet weather conditions. 

Reconstmctbn of the railroad bed was 
completed on November 27 and 28,2002. 

A joint final inspection was completed on 
December 18, 2002. All punch list items wen 
completed on December 22, 2002. The project 
is complete. 

Additional Work; USALD made a request for 
Parsons to develop a scope of work for a Change 
Order to construct a retaining wall adjacent to 
the railroad and below the existing house located 
on top of the hillsida. After discussions with 
USAID, it was determined that a scope of work 
for gtotechical and hydrological studies and 
retaining wall design should be implemented. 
The scope of work was completed and sent to 
USAID h r  approval on October 8, 2002. 
USAID decided not to implement the additional 
retaining wall work due to the magnitude of the 
scope of work. 

Change Order 001 was processed and approved 
which extended the period of performance until 
December 22, 2002. The time extension was 
required as a result of landowner issues, design 
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PROJECT DESCRIPTION: 

This project will rehabilitate several landslides in 
Sarajevo Canton as identified by the City 
Development Iostitute in Sarajevo. USAID/ 
MRDO in coordination with CDI will prioritize 
the selection of sub-projects. Minority returnees 
will benefit 60m these projects. 

The identified USAD budget for the Project is 

Demining: KM 15,765 
Project Cost To Date: KM 1,195,922 

CURRENT STATUS: 

Landskh Rehabilitatipn: USAID provided design 
docurnentatibn for four project sites on June 22nd, 
2001. An additional landslide was identified on 
July 10" 2001. Parsons submitted a scope of 
work to USAD for review on July 12Ih 2001. 
USAID provided acceptance of the Scope of 
Work on July 16& 200 1. The scope was let for 
bid on July 23* 2001. Bids were received July 
3 1" 2001. A subcontract was awarded on August 
9Ih 200 1. Notice to Commence was issued August 
16' 2001. The original period of performance 
ended November 14" 200 1. 

Six Change Orders have been 
USALD for approval and a sixth 
added to the scope of work. 

Change Order #001 was for replacement of 50m 
of silt clogged pipes. The Change Order was 
submitted to USAID and approved September 18, 

- 
Change Order #003 was for the addition of the 
new &sevo Brdo Landslide to the subcontract. 
The Change Order did not impact the period of 
performance. 

Change Order #004 was for design modifications 
to the Grand Hotel Landslide (additional house 
comections) and to the Donja Vogosca Landsfids 
(waterline relocation). 

Change Order #005 increased the Grand Hotel 
Landslide scope of work to include a drainage 
channel and related piping. This work was 
required to protect the Grand Hotel parking lot 
from runoff and eroded soil. 
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The scope of work for the Velesici Landsbi.de was 
also increased to include additional piping and 
asphalt work. These modifications aUowed the 
landslide drainage lines t~ be connected to 
Municipal pipelines that were recently installed. 
The additional asphalt work rehabilitated a 
portion of Velesici Road that previously only 
required patching. The Kosevsko Brdo Landslide 
scope of wark was decreased to eliminate grass 
seeding. Lastly, the period of performance was 
extended 90 days as a result of landowner delays, 
weather conditions and to allow the additional 
work to be completed. 

Change Order #006 provided 15 additional 
contract days as a result of poor weather 
conditions, which prevented completion of the 
prqect. The revised period of performance 
expired an April 30,2002. 

Change Order #007 was submitted to USAID and 
approved on May 9, 2002. Change Order #007 
resulted in a credit for work h t  could not be 
completed on the Velesici Landslide due to 
landowner issues. 

All landslide projects are complete. The joint final 
inspection was completed on April 23, 2002. All 
punch list i t em were completed on April 30, 
2002. 

Landslide Reforestation: On October 23, 2001, 
USAID requested that a scope of work be 
developed for reforestation of the Landslides that 
were rehabilikated. Parsons dodoped a scope of 
work based on USAU) submitted designs on 
October 29, 2001. USAID reviewed the scope of 
work and requested that it be revised to include 
six additional landslides an November 5,2002. 

reforestation scope of work. USAID provided 
approval to proceed with a Change Order for the 
additional grass seeding and mowing on June 10, 
2002. Parsons completed a scope of work for 
Change Order 001 on June 17, 2002. USAD 
approved the scope of work on June 18, 2002. 
The Change Order was prepared and submitted 
to USAID and approved on July 1,2002. 

Due to the dry weather conditions, approximately 
40% of the grass seeded in the spring perished. 
As a result, Change Order 002 was written to 
provide a 75-day time extension. The time 
extension allowed for reseeding in those areas at 
no additional cost. The Change Order was 
approved by USAID on July 23,2002. 

A joint finaI inspection was completed on August 
28, 2002. Minor punch list items were identified. 
A second joint final inspection was completed on 
1 1, September 2002. The reforestation project is 
complete. 

Additional. Drainape - Velesici landslide: The 
landowner issues at the Velesici landslide were 
resolved by US AID. The drainage work that was 
removed from the original subcontract was 
included under a new subcontract. The End User 
developed a new design, which was the subject 
of the scope of work change. The final revision 
of the design was receivedon May 29,2002. The 
scope of work was completed besed on the 
revised designs and submitted to USAID for 
approval on June 17,2002. WSAJD approved the 
scope of work on June 18,2002. The project was 
reIeased for bid on June 14, 2002. A &ontract 
was awarded on July 18, 2002. A notice to 
commence was issued on August 5,2002. 

A revised scope of 
reviewed by USAID. 

Conshuction activities commenced but were 
work was submitted and stopped due to landowner problems. As a result 

of the land ownership issues, Change Order 001 
USAID forwarded their comments on January 29, 
2002, which quested that the scope of work be 
revised again to exclude the planting of trees at 
the Grand Hotel and Kosevsko landslide 
tocatlons. During the second revision process, the 
City Development Institute (CDI) infonned 
Parsons that some of the work originally defined 
was going to be completed by the American 
Forest Organization. 

was submitted to provide a 45 day time 
extension. USAID approved the time extension 
Change Order on August 27, 2002. The 
subcontractor resumed work under police 
protection. 

The joint final inspection was completed on 
October 2, 2002. All punch list items were 
completed on October 9,2002. 

The s c o ~ e  of work was revised to exclude this PROBLEMS & SOLUTIONS: 
work a id  was submitted to USAID. USAID The designs provided by the Municipality were 
approved the scope of work on February 19, 
2002. 

finchmentally flawed. In two cases, iliegal 
homes were constructed within the Project limits. 

The reforestation project was released for bid on The designs did not account for these new 
March 4, 2002. A subcontract was awarded on homes. The designs required deep trenching 
March 29, 2002. A notice to commence was where homes were constructed. In a second case, 
issued on April 5,2002. the homes were well within the project and 
The End User and USAID requested that two landslide limits preventing proper landslide 
additional rehabilitated landslides be added to the rehabilitation. 
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It should be noted that it is Parsons' opinion that 
the &signs provided by CDI did sot provide 
long-term solutions to the landslide conditions, 
but provided only a temporary situation. In the 
case of the Grand H ~ t e l  landslide, the landslide 
issues were not even addressed. 

The Ladslides at the Grand Hotel site were 
reactivated as a result of wet weather and 
inadequate drainage of runoff. USAID has 
informed Parsons that no additional work will be 
initiated at the top of the landslide. 

Change Order #005 addressed the dificulties with 
the Municipality's design of sanitary and storm 
sewagt systems at the Vclesici Landslide site. 
The capacity of the systems being tied into was 
inadequate and the piping was amnected to new 
piping installed by the Municipality. In addition, 
numerous landownership issues were resolved. 

Maintenance of the lanctslides has surhced as an 
ireue. Siace the landslide at the Grand Hotel is 
still active, much of the sewage piping is in need 
of repak. The work was completed in accordance 
with the Municipality desiga, but landslide 
movement damaged the work in place. The 
&mgo caused is not a warranty matter, rather a 
maintenance issue. USAID has contacted CDI 
reg~ding  maintenance of the landslide sites. 

Pursuant to CDI's request, USAID directed 
Parsons to pump water fiom thee existing wells 
near the top of thc Veksici Landslide. This 
measure was prescribed to detennine what a&t 
additional water removal would have on the 
landslide. A h  several discussiom, USAID 
agreed not to punue the pumping efforts because 
the end result is unknown and may have 
detrimental affects. 



PROJECT MlHNzT0200 
RAVNO BRIDGE 4 

PROmCT DESCRIPTION: 

fill structure will be replaced by a modem 
reinforced concrete &sign with a stone faqade. 
The identified USAlD budget for the Project is 

The project implementation will go through two 
phases. The first phase is a separate design 
subcontract to included geotechnicaI and 
structural investigations. The second phase will 
be a pure conseruction subcontract. The Project 
assumes that the current stone/mortar/earthen 

500,008 KM. 

PROJECT DATA: 

Equipment/Materials: KM 515 RAVNO BRIDGX - PRE CONSTRUCTION 

Demining: KM 33,481 
Project Cost To Date: KM 387,218 

CURRENT STATUS: 
USAU) infarmally initiated the Project on 
February 14Ih 2001, in a memorandum of 
intuntion, and reiterated in a memo of March 61h 
2001 requesting that a design subcontract be 
initiated. 

On March 19' 2001 Parsons submitted to 
USAID a scope of work for the bridge design. 
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I 
USAID comments were received on March 2oth 
2001. Comments fiom the Institute for Cultural 
Heritage, (ICH), were received on April 4* 
2001. Parsons resubmitted a corrected design 
scope on April 13" 2001. USAID approved the 
revised design scope on April 17' 200 1. 

A request for proposal was issued an April 20Ih 
200 1.  Bids were received on May 200 1. A 
subcontract for design was awarded on May 16' 
2001. Notice to Commence was issued May 
30* 2001. The subconrractor was required to 
complete its design by July 15" 2001. Parsons 
received a design package on July 23rd 2001. 

Parsons submitted the scope of work h r  
construction of the Ravno Bridge on July 23d 
2001. USAID provided review on July 26'h 

Job Order #002-01 was approved by USAID on 
May 16& 2001 under the Proje-ct number 
MOHNzT120 (a revised MIS Project number). 
The Project was issued as approved by USAID 
MRDO on June 13" 200 1 under the CRSP 200 1 
budget. For reporting purposes the Project is 
now referenced as M1HNzT0200. The 

JOBS CREATED BY PROJECT 
(SHOWN m LABOR DAYS) 

200 . 

0 - 

PLANNED VS. ACTUAL PROGRESS 
Mu--- L*y- .u- A l V  up PO. Nw- I*P JI+ M nu-m- H*r h 
m m a m m m m m m m m t a a m m m  

BDSGNPFZEAWAm mDeSlON 
D CONST. M A W A R D  CONST. 



PROJECT MlHNzT0200 
RAVNO BRIDGE 

A Notice to commence was issued on 
September 7" 2001. The bridge structure was 
load tested on March 8, 2002 and the 
preliminary test report was submitted on March 
20, 2002. A joint final inspection was 
completed on March 26, 2002 which identified 
three punch list item; submittal of material 
certifications, final rest report and as-built 
documentt 

All punch list items were resolved as of April 
29, 2002. A final close out Change Order has 
been submitted for approval. 

PROBLEMS & SOLUTIONS: 

The scope of work specified d ~ t  the design be 
in accordance with the requirements of both the 
Feded Ministry of Roads (Fh4R) a ~ d  thc 1CH. 
In late May 2001, the two agencies provided 
codicting requirements. The FMR requested a 
modern bridge width of 8.2m suficient for a 
h i ld  out scanario. Tke IMC requested 
rectmnstructian to the original 4.3m width. On 
Junt 14* 2001 Pusom provided chrification to 
the designer that USAfD had direcad that the 
bndge should be rebuilt io the original 
condition. Resolution of this item caused a 
&lay to tkc design subcontrPlctor. 

The design subcontractor did not provide a 
&sign for the scafhlding necesary to support 
the formwork as required by h e  scope of work. 
P m n s  issued n a r e  mtice to the subcontractor 
and stated that if it did not provide a design in 
the immediate fuhut, Parsons wouM have h e  
design perftuned by the construction 
subcontractor and would backcharge the design 
subcoatractor. The design subcantractor 
provided the scaffolding design, but not before a 
week was lost. Parsons requested that USAID 
allow the application of delay penalties. 
USAID approved the delay penalfie and a 
Change Order was executed. 



PROJECT MlSAeT0300 
MOJMILO ROAD - 

PROJECT DESCRIPTION: 
This project will reconstruct the local road to 
Twkuslci settlement (Mojmilo Hill) located on a 
severely damaged fiont h e  within the 
municipality of Novi Grad Sarajevo. This project 
will facilitate the return of 56 Bosniak families 
who will be evicted from their temporary 
residences in Sarajevo by the end of August. 
Repair of the Turkusici Road will support the 
return process by improving the linkages to the 
center of Novi Grad Municipality. The scope of 
work includes reconstruction of the pavement 
structure, drainage channels and two culverts 

The identified USAID budget for the Project is 
177,000 KM. 

p-7: 
I" 7 
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x 

MOJMILO ROAD - PRE CONWRUCTION 

PROJECT DATA: 

E q u ~ t M s t e r i a l s :  KM 537 
Submntracts: KM 170,580 
Demining: KM 3,65 1 
Project Cost To Date: KM 174,768 

h 
The Pro'ect was approved on June 20" 2001. On B June 25 ZOO1 USAID ~rovided clarificatio~ that 
the roadway project was Linked to the Mojmilo 
Water Projec~ An inaugural ceremony was held 
at thc Project site on July 25" 2001, attended by 
the Uaited States Ambassador, Thomas Miller 
The Project was let for bid on August 27" 200 
Ihe project was awarded on September 7" 2001. 
A notice to commence was issued on October 5" 
2001. The subcontractor submitted the design on 
September 28' 200 1. Persons approved the design 
on Ocmkr 9". Construction activities 
cornmeneed on October 8,200 1. 

Change Order #001 added an option for 
additional work to the subcantract after e budget 
increase was approved by USAID. 

Chmge Order #002 extended the period of 
pehrmance until May 1, 2002 as a result of 
delays caused by Vodovod. 

waterline project. 

waterline project on June 19,2002. 

1 
Change Order 8-003 was an additional time 
extension that extended the period of performance 
until June 15, 2002. This Change Order was 
required becauee Vodovod had not completed the 

Change Order #004 was an additional time 
extension that extended the period of performance 
until August 30, 2002. This Change Order was 
required because Vodovod finally completed the 

I 
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PROJECT M1 SAeT0300 
L i, MOJMJLO ROAD 

Roadway work that was not impacted by the Vodovod completed the waterline work on July 
Vodovod was coprpletd by tbe middle of 22,1002. 
December 2001. Pursuant io USAID's 
instructions, the remainder of the roadway work Charge order #005 extended the period of 

was suspended until spring of 2002. performance until September 16, 2002 to allow 
time for the subcontractor to complete the 

Parsons notified the subcontractor in early June roadwork. 
ZOO2 that roadwork would recommence in late 
June 2002. Vocbvod completed construction 
activities OR June 19, 2002. The only outstanding 
issue preventing the roadwork fiom beginning 
was Vodovad's submittal of compaction test 
reports. The repom are required to m u r e  that the 
roadway will not settle where the waterline was 
installed. Vodovod began testing activities on 
June 27, 2002. The compaction test report was 
submitted on July 22,2002. 

Roadway construction recommenced on July 23, 
2002. The Subcontractor was contracted by the 
local gas company to install gas line under the 
roadway. This work was performed in parallel 
with the remaining roadwork. 

Local residents excavated the roadway to install 
illegal house connections to the new waterline. 
Vodovod and Mayor were contacted to resolve 
the matter. In the meantime, the local telephone 
company decided to install new underground 
telephone cables along the roadway. Both issues 
delayed placement of asphalt on the road project. 

Construction activities are complete. The joint 
final inspection was held on September 9,2002. 

PROBLEMS & SOLUTIONS: 
All work that was not impacted by the waterline 
work was completed by December 18'. At that 
time the subcontract was suspended. The delays 
were a result of Vodovod's unwillingness to 
install the house service connections before the 
pumps arrived in mid January 2002. Vodovod 
rehsed to install the house water connections 
until the distribution piping was flushed and 
chlorinated. Without the house connections 
h s t akd ,  aspbalt-paving operatians could not 
commence. 

The subcontract M o d  of performance expired 
December 4Ih 2001. Parsons suspended the 
Project December 1 8 I h  2001. A Cbaoge Order 
was appr~ved to replace the suspension The 
Change Ordcr extended the period of perfomaxe 
until May l, 2002. 

Change Order #003 extended the period of 
performance until June 15, 2002. This Change 
Order was required because Vodovod had not yet 
completed the waterline projecL 

Change Order #004 extended the period of 
performance until July 30, 2002. The additional 
time was required to keep the contract in force 
until Vodovod completed the waterline work. 
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OJECT M2BLrT0100 
KOZARAC ROAD 
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PROJECT DESCRIPTION: 

Approximately 3,500 Bosniak returnees in the 
area of Kozarac will be k c t  beneficiaries of 
this project. The road connects the area of 
Kozarac afid Tmpoije with the main road 
between Banja Luka and Prijedor. Before the 
war h is  road was frequently used by 10,000 

maintenance and damages that occurred durin 
the war. 

The identified US 

PROJECT DATA: 

EquipmentlMaterials: 
Subcontracts: KM 886,229 
DeEnining: W 7,5 14 
Project Cost Tm Date: KM 893,873 % 
CURRENT STATUS: L 

The project was approved by USAm for 
Implementation on August 19, 2002. A Job 
Order was sllbmitted to USAID for approval 

KOZARAC RO-T CONSTRUCTION 
I 

August 22,2002. 

An initial site visit was completed on September 
20, 2002. Development of the scope of work 
could not begin until the Municipality hrnishes 
town flaming requiremenrs/conditions. The 
Municipality made a commitment to iurnish h e  
town planning conditions by Octobet 18, 2002. 
The Town planning conditions were aunished 
on October 25, 2002. The scope of work was 
completed and submitted for approval on 
December 6, 2002. The scope of work was 
approved on J&nuary 7,2003. 

Parsom issued a UXO assessment request cm 
September 24, 2002. The assessment was 
compIc.tcd on October 15,2002. 

The project was released for bid on March 4, 
2003. A subcontract was awarded on Much 27, 
2003. 

The subcontractor submitted designs for review 
on April 23, 2003. Parsons conditionally 
approved the design on April 28, 2003. Copies 
of the design were submitted to USAID and the 
End User for approval on April 30, 2003. 
Designs were approved on May 13,2003. 

The width &tk new roadway is wider than the 
existing road which means that addiriand 
culverts for access to private property were 
required. Change Order 001 for the additional 
work was developed and submitted for approval 
on August 6,2003 -. rn 



USAID approved Change Order 001, which 
also extended the period of paformanee, on 
August 18,2003. 

Due to hnding delays, a 37 day time extension 
was approved by USAlD on September 23, 
2003. 

Completion of the project was delayed due to 
landowner issues with the Railroad Company. 
The Railroad Company would not allow 
construction of the outflow drainage channel 
adjacent to their property. USAlD tried to 
resolve the issue without success. The drainage 
channel was rerouted. 

The joint final Inspection was completed on 
October 21, 2003. All punch list items were 
w l g t c d  by October 29,2003. 
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PROJECT MORSaWOlOO 
DOBOJ WATER 

PROJECT DESCRIPTION: 

This project will remnstruct indepencknt water 
supply syst~m8 in three Bosniak returnee villages 
in the Municipality of Doboj. Presently, there are 
approximately 660 Bosniak families who have 
returned to these villages. The return of an 
additional 800 Bosniaks to these villages is 
expected in the next two years. In 1999, USAID 
funded reconstruction of the power system in 
Hodzici. Currently, USAlD has an ongoing 
project in the village of Grapska that will restore 
electricity to this village. The rehabilitation of the 
water system will create conditioos for the 
sustainable return of Bosniaks to this area. 

The identified USAID budget for the Project is 
1,100,000 KM. 

PROJECT DATA: 

Equipmenth4aterials: Kh4 373 
Subcontracts: KM 479,436 
Demining: KhA 31,196 
Project Cost To Date: KM 511,005 

CURRENT STATUS: 

This prime Project is composed of three sub- 
Projects. The scope of work is as follows: 

MORSaWl10: USAID authorized the 
devoloprnent of a new water souroe for the village 
of S jetelica. The Project would entail 
developmeat of a new source, and construction of 
a new 50m3 reservoir in Hodzici with llan of 
75mm diameter piping. After development, the 
previously submitted oourcc was Pound to be 
insufficient. The Municipality provided a new 
source in September 2001. A scope of work for a 
desigdbuild subcontract was submitted to USAID 
for approval an October 1 1" 2001. A subcontract 
was awarded Jmuary 24, 2001 and e notice to 
commence was issued on February 6,2002. 

The subcontractor completed drilling and testing 
at the Municipality specified locations. These 
locations did not produce water. The Municipality 
i d d i i e d  new drilling loeations and submitted 
hydrological and gootechnical data on May 22, 
2002. Change Orders 001 and 002 both extended 
thc subcontract period of performance to ketp the 
subcontract in force until the Municipality 
submitted the preliminary data. 

Change Order 003 modified the subcontract scope 
of work to include the additional drilling and a 60- 
day time extension. USAlD approved Change 
Order 003 on June 3,2002. 

The subcontractor expedited chilling activities 
only to be sbpped ak a depth of 37 meters on June 
17,2002. 
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PROJECT MORSaWDlOO 
DOBOJ WATER , 

An extremely hard layer of rock was encountered 
which could wt be penetrated with the ddlling 
technology available in Bin. USAID was 
informed of the sitriation on June 24, 2002. As a 
result, USAID directed Parsons to close the 
project the same day. 

A closeout Change Orckr was submitted to 
USAID and approved October 8,2002. 

MORSaW l2R USAID has authorized this project 
for provision of water distribution to the village of 
Grapska. The Project will rehabilitate wells, 
pump stations, chlorinators, and distribution 
syskms. A scope of work for construction was 
wbmitted to USAID in mid- August 2001. The 
Project was let far bid August 3oth 2001. Bids 
were received September 10' 2001. A 
subcontract was awarded October 31d 2001. A 
NTC was issued October 22" 200 1. 

Change Order 001 for approval to extend the 
period of performance until March 1, 2002 was 
submitted to USAID and approved on January 30, 
2002. 

Change Order 002, which extended the period of 
p h c e  until March 16, 2002, was approved 
on February 21, 2002. The additional subcontract 
tim was required because the subcontractm's 
supplier furnished the incorrect pump controls. 

A joint fmal inspection was complsceci on March 
13, 2002. The subcontractor completed punch list 
ikms on March 16,2002. The construction of this 
project is complete. 

MORSaW130: USAID has authorized the 
upgrade of water supplies to the villages of 
Hodzici and Skola. The Project entailed 
rehabilitation of a well, upgrade of a pump 
station, improvements to an existing reservoir and 
pipeline. The End User provided geological 
studies. After development, the previously 
submitted source provided by the End User was 
found to be insufficient. The Municipality 
provided a new source in September 2001. A 
scope of wcuk for a &sign/buiid subcontract was 
submitted to USAJD for approval on October I lth 
2001. A subcontract was awarded January 24Ih 
2002 and a Notice to Commence was issued 
February 6, 2002. 

PROBLEMS & SOLUTIONS: 
One of the major deficiencies of the available 
technical information was the lack of data 
concerning the quality and quantity of the 
proposed water sources. Without this 
information, well locatiddepth and reservoir 
sizing were impossible to determine. 

Parsons implementation strategy for the first 
round of subcontracts was to divide the sub- 

Projects into two phases. The frrst phase was 
a subcontract for testing of water source 
quantity/qudity, drilling one new well, and 
rehabilitating another. 

After this subcontract verified the exact size 
of the anticipated water source, a second 
phase subcontract for deignlbuild of the water 
source was to be implemented In this way, 
the subsequent design/build subcontracts 
were to have quality information on which to 
develop bid proposals. 

The scope of work for developing the water 
sources was let for competitive bid on June 
12Ih. Bids were received on June 20" 2001. 

A subconlract was awarded on July 2001. 
The subcontract was completed by the 
scheduled date of August 1 7Ih 2001. 

The results of the well development 
subcontract were not satisfactory (only one of 
three sub-Projects could be implemented, but 
the amount of funding spent determining this 
fact was minimized). In correspondence of 
August 14" 2001 USAID two of the 
subprojects were placed on hold untii new 
well locations were developed. 

Only MORSW0120 had suacient source to 
proceed with development. After the 
Municipality provided USAlD with new well 
locations, Parsons was f i d  to proceed with 
a design/build subcontract to implement the 
remaining works. Construction of this 
subproject was completed on March 16, 
2002. 

A subcontract for the designhuild 
subcontract for installation of wells and 
ctistribution system associated with 
MORSaWOl10/0130 was let for bid 
November 12Ih 2001. Bids were received 
November 26h 200 1. Commercial analysis 
performed in early December 2001 found the 
budget to be insufficient to allow award of 
the new subconbact. 

On December 1 1' 2001, Parsons informed 
USAID of this situation. On December 20" 
2001 USAID provided approval for an 
increase in budget and approval for award of 
the well drillingldesign with the remaining 
scope of work to be awarded as an option 
after formal budget approval. 

Water was not found at the locations 
specified by the Municipality. New locations 
were identified. Drilling and testing activities 
commenced, but water was not found. 
USAID directed Parsons to close the project 
on June 24, 2002 after repeated attempis to 
unsuccessfully locate a water source. 



PROJECT MORSaW01 W 
DOBOJ WATER- 

UPCOMING ACTIVITTBS: 

The project has been cancelled and is considered 
complete. 



PROJECT MORSkW0200 
PELAGICEVO WATER 

PROJECT DESCRIPTION: 

This project will improve the water supply 
situation in the village of Turic in the 
Municipality of Pelagicevo. USAID implemented 
two wacer projects in Twit in 1999. This project 
will clean and disinfect 28 weUs and provide 
water quality analyses. RRTF North considers 
this ptoject a priority. 

The identified USAID budget for the Project is 
70,000 KM. 

PROJECT DATA: 

s ~ b c ~ n m c t s :  KNI 60,678 
Demining: KM 1,763 
Project Cost To Date: KM 62,551 

CURRENT STATUS: 

Parsons began development of this Project in 
April 2001. Project development was delayed 
while approved resident user lists were sourced 
&om USAID. UXB was required to revisit the 
site after one additional well was nominated. A 
scope of work was sent to USAID for review on 
Ma 3* 200 1. The Project was Lt fm bid on May rdl TURK WELL - POST C O N r n U r n O N  
23 2001. Bids were received June 5" 2001. A 
subcontract was awarded on June 18" 2001. 
Notice to Commence was issued on June 27' 
2001. The subcontractor oompleted dl originally 
identified works on July 25" 2001. All works 
were completed on September 6' 200 1. 

PROBLEMS & SOLUTIONS: 

On July 27" 2001 USAID requested that four 
additional wells be added to the subconbact scope 
of work. Parsons developed a scope of work by 
August 4'2001. A cost proposal was finalized by 
August 10'. 2001 A Change Order was submitted 
to USAID and approved the on August 2 la  2001. 
The Change Order axtended the period of 
performance to September 7" 2001. 
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PROJECT MORSqW0300 
BOSANSKI BROD WATER 

+ 

PROJECT DESCRLPTION: 

This project will reconstruct the water supply 
system in the village of Koface, within the 
Municipality of Bosamki Brod. (USAID will also 
reconstruct the village LVN). The return of 
Croats to the municipality of Brod is crucial for 
the establishment of a multi-ethnic society in 
northeast tZS. This project directly supports cross 
border returns between Croatia and Bosnia- 
Herzegovina by supporting the icturn of Croats to 
Bosnia and Serbs to CroMia. The identified 
USAID budget for the Projcci is 400,088 KM. 

PROJECT DATA: 

EquipmcntMaterials: KM 306 
Subcontracts: KM 379,728 

Project Cost To Date: 

CURRENT STATUS: I 
Project initiation was postponed while Energy 
Sector Projects were pvrsued during Febmary and 
Mmh 2001. USAID provided a f m l  list of 
beneficiaries to Parsons April 26m 2001. The 
Project wae k t  for bid May 23d2001. Bids were 
reeeivd May 3 1" 2001. The Project was awarded 
July lorn 2001. Notice to Commence was issued 
July l g h  2001. Final designs were submitted by 
the subcontractor August 30Ih 2001 and approved 
September 9'h 200 1. 

PROBLEMS & SOLUTIONS: 

The End U s d S A D  requested that the pipe 
diameter be increased fiom 250mm to 600mm. 
Parsons developed a scope of work Atlgust 3'* 
2001. Parsans submitted the Change Order to 
USAID August 13' 2001. It was approved 
August 2 0 ~  200 1. The period of performance was 
extended h m  November 1 9h 200 1 to December 
1 9 ~  2001 to allow for the long lead-time 
associated with the larger well pump. 

On October 3d 2001, USAID/End User requested 
increasing the pipe diameter on several legs. 
Parsons submitted the Change Order to USAID 
Octobes 26" 2001. It was approved November 5Ih 
200 1. The period of performance was extended to 
December 29' 200 1. 

Final inspection was held on December 5Ih 2001 
without comment. 

KORACE PUMP STATION -PRE-CONSTRUCTION 
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PROJECT MORSsW0400 
TESLIC WATER 

PROJECT DISCRIPTION: 

Tulie (h lwwq)  K a p r c d o m ~ t l y  Bosniak 
scttltmerrt lmPbd in the M conlmlled 
Municipality of ardiika. Today, 350 of the 
700 pfe -vu  Bapaiak fmnillas hm returned to 
their homes. RC, DRC, Wotkl Vision and 
brmnn Caritas are engaged in housiag 
noaermction. T h i s  project will ~ O S ~ ~ E I  a 
vvaet trehvork EbC Dobra- and  fare potahk 
m e t  ta all rtsihts. The scope of work 
includes oanotnxth of 29 Ian of water main, a 
boWm pump station, and 220 how services. 
USAID is dm reconstructing the am's  Low 
voltage distribution syatem. 

I - '  - I.. ., 

T h  identified USAID h d p t  far che Pmject is 
259,004 KM. 

PROJECT DATA: 

Demiojtlg: KM 9,599 
)reject Cbst To Date: KM 22,496 

CUIUCENT STATUS: 

PIXX)M pastpond h i t i a h  of the Projet until 
A d  2001 in ra attempt to canmlidate this 
~ o j e o t  mta r si@s s & m t  with Doboj 
Wah?r. Udbxtumtely, the quality of the design 
provkhd by the Municipality was K, paor that 
RRons was hrced to implemat the Project 
with r t n & o d  sapatation of desigo utd 
conrtruction. 
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Param rmbmittcd the Change Order to USAID 
on b - 1 -  2 1" 2001. USAID appmved th 
Change O r b  on September 4& ml. The 
Change Order was executed September 13" 
2001. The k g e  Otder extended the psriod 04 
perfonname u&l October 3d 2001. AU works 
associated with the dwiga subcontract w m  
completed September 3oh 2001. 



PROJECT MORSsW0400 
TESLIC WATER 

I 

PROBLEMS & SOLUTIONS: 

In order for the construction works included 
within the Change Order to be undertaken, 
USAID will need to approve an increase in the 
Project budget. 

Parsons submitted the scope of work for the 
construction package to USAID on September 
7Ih 2001. Parsom notified USAID that, as per 
accepted practice, Parsons would submit a 
change in budget request based upon the actual 
bid results. 

USAID issued Parsons permission to proceed 
with bidding on October S"2 2001. The User 
approved the scope of work on October loth 
2001. Bids were issued October 1 7 ~  2001 and 
received October 26'h 2001. Commercial 
packages were opened November 1' 2001. 

The bid amouatf confirm that a budget increase 
would be required. A change in budget request 
was submitted to USAID by November 5Ih 
2001. 

U S A D  chose not to increase the project budget 
cuud cancelled the project on November 17Ih 
2001. 



PROJECT MOBLiWOSB9 
GRADISKA WATER 

PROJECT DESCRTPTION: 

Dubrave is a Bosniak settlement located in 
Gradiska, a Serb-controlled Municipality. 350 of 
the over 700 pr-war households have now 
returned with more returns expected. IRC, DRC, 
World Vision and Geman Caritas are 
reconstructing housing USAID is reconstructing 
the potable water supply system (as well as the 
low voltage network). The scope of work 
includes construction of 12.5 km of water 
distribution pipeline. The identified USAID g budget for the Project is 700,800 KM. 

1 

PROJECT DATA: 4 
GRADISKA WATEL . .-- --. .- 

Equipmenthlaterials: Kh4 1,569 
Subcontracts: KM 610,340 
Demining: KM 2,549 
Project Cost To Date: JLM 614,458 

CURRENT STATUS: 

As per USAID'S directives on the January 23d 
2001 Post Award Meeting, Parsons prioritised 
Energy Sector Projects during FebruaryIMarch 
200 1. Project implementation was postponed 
until the Energy sector activities were 
substantially underway. 

Pmons made a joint site visit with USMDlEnd 
User April 25" 2001. Development of the scope 
of work during May 2001 was complicated by the 
End User's lack of detailed water designs, (only 
schematics were not available). The Project was 
k t  for bid June 25' 2081. Bi& were received Jul 
9' 2001. A subcontract was awarded July 30 x 
2001. Notice to Commence was issued August 8" 
2001. Field reviews of the design documents 
were held with the End User on September 18" 
2001. All o i g i d  work was compIekd within the 
original period of performance of November 16" 
200 1. No work was performed in January 2002 as 
a result of severe winter weather. A time 
exlension Change Order was submitted and 
approved by USAID. The Change Order extended 
the period of perfsnnance until March 1 5 ~ ,  2002. 

A joint final inspaction was completed on March 
8, 2002. The inspection did not yield any punch 
list items and consbuction activities are 
considered complete. 
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PROJECT MOZEaW0600 
MACLAJ WATER 

PROJECT DESCRIPTION: 

This project will rehabilitate the water supply 
system in order to provide sufficient quantities of 
potable water to Magtaj town. Currently, Maglaj 
is experiencing severe shortages in water supply. 
Potable water is available to citizens only a few 
hours a day. This project will significantly 
improve water supply and ensure a permanent 
supply by rehabilitating the potable water plant 
located in the "Natron" factory. The project is 
supporting the new SDP leadership in the 
Municipality. 

The identified USAID budget for the Project is 
1,722,292 KM. 

PROJECT DATA: 

Equipment/Makrials: KM 52,418 
Subcontracts: KM 1,710,254 
Demining: KM 9,620 
Project Cost To Date: KM 1,772,292 

CURRENT STATUS: 

The Project d l  utilize an existing water intake 
and semi-treatment plant located at the Natron 
Factory. In order to transport the 100 Vsec of 
water available fiom this industrial plant to the 
city's potable water treatment plant, USAID will 
construct 4 km of 315-350 mrn piping (pump 
station may be required). The treatment plant at 
the Natron tictory will also require rehabilitation. 

In order to increase the capacity of the towns 
water treatment plant, USAID will construct three 
additional slow sand filters (900 m2) and will 
replace the sand in two of the existing filters. 
Capacity improvements to the sand filters will 
necessitate upgrade of the associated ctownstream 
pump station and construction of a new ~ollection 
basin (500 m3). 

After the water passes through the slow sand 
fiiten and collection basin, the water will then be 
put through final disinfection. USAID will 
provide f ~ r  additional UV treatment and will 
rehabilitate the chlorinating system. The 
downstream pump station will also require 
replacement and upgrade. 

During February 2001, Parsons began 
coordination of scope development with the End 

coord&ationwirh the Municipality and End User. 
A major conference held on April 1 2Ih 2001 
attended (with 25 other representative6 
Municipal agencies). 

I MAGLAJ WATER - POST CONSTRUCTION 

JOBS CREATED BY PROJECT 
(SHOWN UV LABOR DAYS) 

PLANNED VS. ACTUAL P-S 
f f t ~ ~ g : = = s r  , z r z i p % n W  t m . t v ? ? ~ ~ f f ~ f l  mmnM 

~ ; ; l ~ z ~ a : ~ : : ; f ; i ~ f J d t B ! 3 i ~ ~ - ~ ~ ~  

m TESTS PREAWARD WATWTBSTS 
DSGN PRE AWARD DS6N 

w CONST. PRE AWARD 0 CONST. - -- 



PROJECT MOZEaW0600 
MAGLAJ WATER 

On April 23d 2001 1JSA.D provided written 
confirmation that they had reviewed the 
conceptual design and were satisfied with the 
quality and that Parsons s h d d  proceed with 
development of a Scope of Work. Vodovod 
review of the conceptual design was completed 
May 3rd 2001, however, the documents were filled 
with vague and unsettling disclaimers. 

Between August and September 2001 Parsons re- 
verified the actual water conditions and found the 
End User's proposed treatment process to be 
conditionally acceptable. 

Parsons submitted the scope of work for the 
designtbuild subcontract for the pipeline and 
pump station between the Natron plant end the 
proposed treatment facility in early October 2001. 
USAID provided approval on October 9' 2001. 
TIE bids were released on October 17" 2001 and 
received October 26Ih 200 1. A subcontract was 
awered November 7Ih 2001. Notice to 
Commence was iaued November 17" 2001. A 
joint final inspection was held on March 26,2002. 
No punch list activities were identified and tbe 
coathruction activities are considered complete. 

Water Treatment Plant Design: Parsons 
submitted the scope of work for the design of the 
water treatment plant to USAID on October 12, 
2001. USAlD and the End User approved the 
=ope of work on October 15 and October 19, 
200 1, respectively. Parsons released the design 
project for bid on October 3 1, 2001. Bids were 
received November 14,200 1. 

Only two bidders responded to the rcqueat for 
proposal. The first technical reviews were 
completed on November 20, 2001. A list of 
required clarifications was finalized on November 
28, 2001. On December 4, 2002, Parsons 
arranged for meetings to be held with the bidders 
to discuss theee questions. As a result of the 
meetings held on December 12, 2001, a revised 
scope of work was prepared and finalized on 
January 23, 2002. The design project was 
released for rebid on February 27,2002. A design 
subcontract was awarded March 29,2002. 

To accelerate completion of this project, the 
designer was required to submit a preliminary 
design by May 17, 2002. The preliminary design 
was received as scheduled and copies were 
d e l i v d  to USAID and the End User for review 
the same day. A meeting was held on May 23, 
2002 with the Designer, Parsons, USAID and the 
End User to discuss the preliminary design. The 
End User had minor comments regarding the 
preliminary design but confirmed their approval. 

To accelerate implementation of this project, 
USAID and Parsons agreed that a construction 
scope of work would be completed based on the 
preliminary design. Parsons completed the scope 

of work, which was submitted to USAID for 
approval on May 29, 2002. It was understood 
that the construction scope of work was based on 
the preliminary design and Change Orden to the 
construction subcontract were inevitable. USAID 
approved the scope of work on June 3,2002. 

However, designer applied completed the final 
design on June 10, 2002. Parsons, USAJD and 
the End User completed a final design review on 
June 14,2002. The scope of work was revised to 
incorporate the final design. 

Water Treatment Plant Construction: Copies 
of the final design and scope of work were 
prepared and the construction phase of the 
project was released for bid on June 17, 2002. 
The results of competitive bidding proved that a 
budget increase was required. A budget increase 
request was developed and submitted to USAID 
for approval on July 18, 2002. USAD approved 
the budget increase on July 30, 2002. A revised 
Job Order was submitted for approval on July 3 1, 
2002. The revised Job Order was approved by 
USAID on August 1,2002. 

A subcontract was awarded on August 5 Pnd a 
notice to commence was issued on August 13, 
2002. The subcontractor submitted a design 
change proposal which was rejected three times 
by USAID, the End User and Parsons during 
September 2002. A meeting was heM on 
September 27,2002 where the subcontractor was 
given specific deadlines for delivery of material 
submittals. The subcontractor did not meet the 
required deadlines. Parsons issued a second set of 
deadlines which w e  partially satisfied. A third 
set of deadlines for material submittals was set 
and a h  only partially satisfied. Weekly 
meetings were scheduled so that P m n  could 
assist in the implementation of the project. The 
subcontractar was required to accelerate 
construction and material procurement activities 
to regain lost time &om weather and material 
submittal delays. All materials except for the 
GAU filters and aerators were approved and 
purchased. Final filter and aerator submittals 
were received on Novembw 29, 2002. Change 
Order 001 was approved which extended the 
period of performance 15 days to allow time to 
process Change Order 002. Change Order 002 
addressed six minor design changes and was 
submitted to USAlD for approval on November 
27, 2002. USAID approved Change Order 002 
on December 4,2002. 

A third Change Order far additional work was 
submitted on January 15 and approved on 
January 28, 2003. Change Order 003 also 
extended the period of performance. 

A serious setback developed during the February 
2003 reporting period. The two UV disinfection 
lamps were delivered on site, but they did not 
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PROJECT MOZEaW0606 
MAGLAJ WATER 

meet specification and were not in accordance 
with approved material submittals. All other 
work is virtually complete. A 90 day time 
extension was submitted to USAID on March 19 
and approved on March 28,2003. 

The subcontractor infonned Parsons in April 2003 
that the UV lamp manufacturer could not hrnish 
the 12 lamp UV mechanism as approved during 
the equipment submittal psocess. The 
subcontractor has taken steps to source a new 
supplier of the W lamp equipment. 

The subcontractor issued a purchase orcter for the 
W lamps to a new manufacturer. The lamps 
were scheduled to be shipped on h n e  9, 2003. 
Parson performed a factory visit on June 9, 2003 
to  onf firm that the lamps would ship as 
schsduled. Parsons found that the equipment was 
not ready for shipment due to payment 
requirements that wcre not satisfkd by the 
subcontractor. The factory stated that the 
equipment would be ready for shipment by the 
end of June 2003 if the subcontractor satisfied 
payment requirements. Parsons discussed this 
matter with the subcontractor wha eventually 
stated he would perform a factory visit of his own 
and rectify the payment issues. The subcontractor 
finally petformed a factory visit on June 30,2003 
the UV lamps were shipped. 

The UV lamps were installed in July 2003. Plant 
start-up activities commenced and water quality 
samples wcre taken. The End User performed a 
technical inspection. 

The joint fmd inspection was completed on 
August 11, 2003. All punch list work was 
complet~d by August 21,2003. 

Due to high tempmtures during July and August 
2003, the final water test resuks were not 
batisfxtory. While the quality of the input water 
fiom the Natron plant was not the subcontractor's 
responsibility, the subcontractor agreed to 
p e h n n  additional water quality tests when input 
water temperatures decrease and normalize. 

Purchase of water meters: One of the main 
concerns of the End User was the cost of 
operating the water treatment plant. To assist the 
End Uaer, USAlD requested that Parsons procure 
1,030 water meters and valves for the End User. 
The meters and valves would be delivered to the 
End User who would be responsible for 
installation activities. Installation of the water 
meters will allow the End User to begin 
generating revenue for supplying water. 

The End User submitted specifications for the 
water meters and valves in mid May 2002. A 
specification for the purchase order was 
completed and was released for bid on May 30, 
2002. A purchase order was awarded on June 17, 

2002. The materials were delivered on Aupst 3, 
2002. 

PROBLEMS & SOLUTIONS: 

Concerns over the use of the Bosna River as a 
source were addressed. Parsons met with 
USAlD on May 23rd, 2001 to discuss the Project 
implementation strategy. It was agreed that an 
official statement concerning reclassification of 
the Bosna h v c ~  as a Category I1 river would be 
sourced from Vodoprivreda, and that Parsons 
would pursue independent testing of the water to 
verify quality. 

Meetings were held with Vodoprivreda in May 
25' 2001. Vodopriweda c o n f i e d  that they 
would pursue re-classification of h e  Bosna River 
to a Category II river (which considering the test 
results, could be questionable). 

Parsons let a bid package for the testing of the 
water quality oa h e  I lth 200 1. Packages were 
received on June 1 9m 2001. A subcontract was 
awarded on June 27'' 2001. USAID Contracting 
Officer provided approval for the w e  of 
government testing laboratories. 

Three separate taats show the water to be heavily 
polluted but still suitable for use as a water 
source in the immediate hture. The resulls are 
discussed in the following sections. 

TECHNICAL COMMENTS: 

In general the water quality analysis showed lhat 
the water h m  the Bosna River is marninalh 
accmtable. Heavy metals are low (Classification 
I), suspended p h c k s  are at acceptable levels 
(Classification 11), dissolved oxygen is low 
(Classification Ill) and microbiologica1 indices 
are poor (Classification IV). 

BM law precludee the usage of water fiom 
sources below Classification U. The situation is 
somewhat better after processing by the first 
stage Natron plant but only to a limited extent 
(the Natroo plant is essentially for d u c i n g  
sediments and turbidity). 

The potential to utilize the treatment p roccs s~~  
assumed by the user in their submittal to USAlD 
was within the realm of possibility, however, it 
must be noted that there were certain issues 
raised: 
a The upstream conditions are currently 

without most of the pre-war industry. 
Resumption of the conunercial exercises will 
certainly impact the heavy metals and toxics. 
The microbiological conditions are 
considered manageable under their current 
loadings without the use of ozone, assuming 
that the use of multi-staged chlorination and 
W treatment is maximized. However, 
changes in the upstream conditions could 
modify this balance. 



PROJECT MOZEaW060 
MAGLAJ WATER 

The whole issue of sustainability needed to 
be addressed with the Municipality. The cost 
for maintaining these systems and for 
managing upstream watershed quality would 
be substantial. 
Also, ctue to the above referenced conditions, 
active monitoring of the surface water quality 
and balancing of the chemical dosages for 
treatment is absolutely required. These 
actions take both hnding and commitment, 
both of which are in short supply in Maglaj. 

Based on this information, Parsons recommended 
proceeding with caution, keeping in mind that in 
this situation engineering is less of an issue than 
the long-term economics of opexating the plant 
and ensuing watershed management. 

A budget increase request was developed and 
submitted to USAID for approval on July 18, 
2002. USAID approved the budget increase on 
July 30,2002. The time consumed to approve the 
budget increase and additional time required for 
approval of a revised Job Order affected the 
project completion date. 

The UV lamp issue delayed completion of the 
project by at ten weeks. 



PROJECT MOCBdW0700 
TRAVNIK WATER 

A 

PROJECT DESCRJPTION: 

This Project will reconstruct the water supply 
system for the small Croat Community of 
Puticevo-Dolac. The project will ensure potable 
water for about 250 Croat families. This project 
is conditioned by USAID: The representatives of 
the Croat community were asked to submit proof 
that the proposed project fits the regional Master 
Water Plan. The identified USALa budget for the 
Project is 100,000 KM. 

PROJECT DATA: 

Equipment~MateriaIs: W 97 
Subcontracts: KM 68,840 
Demining KM 1,052 
Project Cost To Date: KM 69,989 

CURRENT STATUS: 

The Project will connect the new distribution 
network into the Nova Bila water main. A 
I lOmm branch main will be extended 800m to the 
village of Puticevo. 

USAID approved the scope of work March 15" 
2001. The Project was k t  for bid April 4' 2001. 
Bids were received on April 12lh 2001 and a 
subcontract awarded May 4Ih 2001. NTC was 
issued May 14' 2001. The subcontractor 
substantially completed all originally identified 

PROBLEMS & SOLUTIONS: 

On July 16" USAID requested a Change Order 
for construction of the Gornje Puticevo water 
supply system. A second, (smaller), Change 
Order was also developed at the same time for a 
modification on the Donje Puticevo system. 
P m n s  submitted a change proposal to USAID 
August 1 4" 200 1. USAID approved the Change 
Order August 22"d 2001. On September 26* 2001 
USAID requested that Parsons terminate the 
Change Order for the large system at Gornje 
Puticevo because the End User was not 
cooperating with Project implementation. 
Because Parsons' subcontractor had completed 
the design for this system, a Change Order for 
terminbtion for convenience was processed during 
October 2001. The Change Order has extended 
the period of performance from September 13Ih to 
October 3 1" 2001. A Joint final inspection was 
performed on October 12' 2001 witb no remarks. 

-VNIK WATER - PRE CONSIRUCTION 
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PROJECT MOTZdW0900 
GRADACAC WATER 

PROJECT DESCRIPTION: 

This project will clean and disinfect 30 wells, 
provide buckets, winches and ropes, and provide 
chemical anaiyses of the water from the wells. 
The project is supporting the return of Serbs to the 
predominantly Bosniak Municipality of Gradacac. 
This is considered a priority by OHR. 

The identified USAID budget for the Project is 
45,000 KM. 

PROJECT DATA: 

Equipmenthlaterials: KM 97 
Subcontracts: . 35,663 GRADACAC WATER - PRE-CONSTRUCTION 

Demi~ng:  KM 2,179 
Project Cost To Date: KM 37,939 

CURRENT STATUS: 

During April 2001 Parsons made initial site visits 
with USAED. Based upon an exact Listing of 
wells sourced &om USAID, a final scope of work 
was prqued and sent to USAlD for review on 
Api130' 2001. The Pmject was released for bid 
an May 23d 2001. Bids #re received h n e  5" 
200 1. A subcontract was awarded on June 1 grn 
2001. Notice to Commence was issued on June 
27'2001. AU works were completed by 
2001. 

PROBLEMS & SOLUTIONS: 

As per USAID's directives at the January 23rd 
2001 Post Award Meeting, Parsons prioritized 
Energy Sector Projects during Febmary and 
March 2001. Project implementation was 
postponed until the Energy sect& activities were 
substantially underway. 

I1 
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PROJECT MOTZj W1000d 
LUKAVAC WATER 

PROJECT DESCRIPTION: 

This project will construct the water supply 
system for the predominantly Roma village of 
Gornje Poljice, located within the Municipality of 
Lukavac. Currently, the village does not have any 
water supply. The residents are bringing water 
fiom a distmt source in plastic containers, which 
represents a great problem for elderly members of 
the community. The lack of potable and sanitary 
water in the village also represents a potential 
health risk. The USAID project will construct the 
new water system and provide potable water to 
the residents of the village. 

The identified LJSAID budget for the Project is LUKAVAC WATER - PRE CONSTRU~ION 

75,000 KM. 

PROJECT DATA: 

Equipmrnt/Materiab: KM 97 
Subcontracts: KM 63,175 
Demining: KM 5,934 
Project Cost To Date: KM 69,206 

CURRFNT STATUS: 

The Project was approved for implementation by 
US AID on November 16,200 1. 

The scope of work was developed and submitted 
to USAID for approval on January 15, 2002. 
VSAID and the End User approved the scope of 
work on January 22 and January 24, 2002, 
respectively. The project was released for bid on 
March 7,2002. Bids were received on March 19, 
2002. Technical and cornmerciai bid reviews 
were completed. The low bid exceeded the 
approved budget amount. A budget increase 
request was submitted for approval to USAID on 
April 18 and apprmd on April 29, 2002. A 
revised Job Order was submitted and approved. 
The subcontract was awarded on May 8 and a 
notice to commence was issued on May 22,2002. 

The subcontractor completed phase one of the 
scope of work, which included testing of the water 
supply vobme and quality. The results were 
satishctory and the subcontractor was granted 
permission to begin phase two, on June 14,2002. 
Phase two includes design development and 
construction activities. 

subcontractor submitted a final design for 
review on June 18, 2002. The &sign was 
conditionally approved and the subcontraotor 
initiated construction and material procurement 
activities. Revised design were submitted and 
approved. 

A joint final inspection was completed on August 
12,2002. All punch list items were completed on 
August 20,2002. 
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PROJECT MlRScW0200 
ZVORNIK WATER 

PROJECT DESCRIPTION: 

This project will rehabilitate the watet supply system 
for the settlement of Kucic Kula, within Zvornik 
Municipality. Before the war, the settlement of 
Kucic Kula was connected to the public water supply 
sysfem tbat supplied water to Zvornik town. The 
system consisted of a pump station, a reservoir with a 

' # 
capacity of 50-m3, lkm of pressure pipeline, a 100- 
m3 reservoir in Kucic Kula, and a distribution - 

system. Presently, dl equipment fiom the pump . i i  
station is missing. The pressure pipeline and 
distribution network have not been damaged. 

The scope of work includes rehabilitation of the ZVORNIK WATER - PRE CONSTRUCTION 
pump station, purchase and installation of equipment, 
and minor repairs to the resuvoirs, pipeline and . ,  
distribution network. t--- . .  

x*y \ t  

The identified USAID budget for the Project is 
300,000 KM. 

PROJECT DATA: 

Demining: KM 6,911 
Pmjeot Coot To Date: XM 223,060 

CURRENT STATUS: 

The Project was approved by USAlD on June 2oth, 
2001. Project initiation was postponed while Parsons 
addressed USAID priorities in the Canton of 
Sarajevo. Parsons provided USAID a finalized scope 
of work in early August 2001. On August 2 1'' 2001 
USAID requested, on the End User's behalf that the 
scope be increased tr, include one additional pump 
station. Parsons completed coordination of this 
matter August 23d2001. The Project was let for bid 
August 29" 2001. A subcontract was awarded 
October 9* 200 1. NTC was issued October 1 grn 200 1. 
The final design was approved November 13" 2001. 
Work included in the miginal scope of work is 100% 
complete. 

USAID approved no-cost time extension Change 
Order 001 ha t  extended the period of pdonnance 
uatil April 17, 2002. The time extension was 
ncoxsary as a result of severe winter weather that 
impacted the completion of the project. Additional 
time was included in this Change Order to allow for 
the completion of 44 additional house connections. 
The cost of the additional 44 house connections was 
submitted under a separate Change Order. 

Change Orders 001 and 002 weit approved by 
USAJD on February 4 and February 19, 2002, 
respectively. 

A joint final inspection was completed on April 1 1, 
2002. No punch list items were identified. This 
project is complete. 
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PROJECT MlSAeW0300 
MOJMILO WATER 

PROJECT DESCRIPTION: 

This project will construct a new transmrssion 
pipeline ~tnd a small water distribution system 
within the Turkusici settlement (Mojmito Hill) 
b a t e d  on a former front line within the 
Municipality of Novi Grad Sarajevo. All of the 
houses in Turkusici were severely damaged 
during the war. By providing reliable water 
supply this project will facilitate the return of 56 
Bosniak families who will be evicted h m  their 
temporary residences in Sarajevo by the end of 
August. The scope of work is limited to 
purchasing of materials for reconstruction of the M O J M ~ L ~ ~ W A T E R -  PRE CONSTRUCTI 
water distribution system. Tbe Municipality is 
responsible for material installation This Project 
is linked to another USAID Project, Mojmilo 

- '3 
.L 

Road that will reconsmct the st~eets after 
completion of the piping installation. 

The identified USAID budget for the Project is 
358,36538 M. 

PROJECT DATA: 

EquipmentlMaterials: KM 355,576 
Subcontracts: KM 0 
Demining: KM 2,789 
Project Cost To Date: KM 358,365 

CURRENT STATUS: 

The Project was approved by USAID on June 
20", 200 1. On June 25Lh 2001 USAID provided 
written clarification that the Project scope was 
limited to the purchase of material, reporting 
status of installation, and certification that all 
materials were installed. 

Parsons received designs and specifications for 
the Project July 10' 200 1. Parsons immediately 
completed a review of the specification with 
minor comments. A purchase order for all 
materials except the vertical pumps was let July 
1 3Ih 2001. Bids were received July lgh 200 1. 
Award of the purchase order wa3 not made until 
August 4h 2001. Delays were a result of the 
negotiation of non-acceptable delivery 
schedules with the vendors. The selected 
vendor completed all deliveries before the end 
of August 2001. Parsons used a transportation 
purchase order to deliver 99% of the material to 
the End User warehouse facility. 

The purchase order for vertical pumps was let 
for bid on August 9Ih 2001. Bids were received 
August 29Ih 2001. On September 5Ih 2001 
Parsons submitted a change in budget request to 
USAID. USAID approved the request on 
September 1 9 ~  2001. Parsons awarded the 
pump purchase order on October 2nd 2001. The 
pumps were delivered on January 25Ih, 2002. 
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PROJECT MlSAeW0300 
MOJMDLO WATER 

A kickoff meeting was beld with b e  Utility 
management on July 12' 2001 with US AID in 
attendance. A technical meeting with the Utility 
engineering followed this meeting. Schedules 
and information concerning a plan for Utility 
implementation were promised in a timely 
manner. Parsons made daily contact with the 
Utility for the next two weeks with no hrtber 
progress in coordination achieved. USAID was 
informed of the obstruction on July 24h 2001. 

Follow-up meetings to resolve the matter were 
held on July 25 and July 3 1, 2001. An 
implementation schedule was received in late 
August 2001 after delivery of Parsons material. 
Vodovod completed installation of the pumps 
and initiated installation of the house 
connections in late May 2002. 

Vodovod completed installation activities on 
June 19, 2002. The Vodovad finally submitted 
the compaction test report on July 22,2002. The 
joint final inspection was completed the same 
dry. The project is complete. A small quantity 
of materials remained which were turned over 
to Vodovod as directed to by USAID. 

PROBLEMS & SOLUTIONS: 

The compktion of this Project is a prerequisite 
for the initiation of Mojmilo Roads 
(M 1 SaeT0300). The roadway project will 
perfom paving after the wakr works are 
completed. Unfortunately, scheduling and 
performance of the water works are outside of 
Parsons' direct control. Also, roadway works in 
Sarajevo are normally not advisable after 
October. P m n s  expedited delivery of all 
necessary material. 

The End User schedule originally showed all 
works being completed within 75 days. 

The project was delayed because the End User 
insisted on installing the house connections after 
the distribution piping is flushed. The piping 
cannot be flushed until the vertical pumps are 
installed. The venical pumps were delivered on 
Jbnuety 25, 2002. Since the piping is lnskalled 
along the centerline of the roadway, delaying 
the installation of the house connections delays 
the completion of the Mojmilo Road Project. 

After repeated requests for e construction 
schedule, Vodovod inbrmed Parsons in liue 
February 2002 that the pumps would be 
installed by March 15,2002. 

USAID met with Vodovod several times during 
the months of April, May and June 2002 in an 
effort to encourage Vodovod to satisfy their 
commitments. 



PROJECT MlPOdW0500 
BRVNIK WATER 

PROJECT DESCRIPTION: 

Twenty-six Serb families have returned to the 
predominantly Croat Municipality of Domaljevac 
to date and an additional 20 are expected later 
this year. However, all houses are without water 
because the water wells have not bben 
rehabilitated and cleaned. The scope of work 
includes cleaning, disinfecting, and water testing. 
In addition, well repair, curbing, construction of 
wd tops and purchase of punps, ropes and 
baskets will be performed where needed. 

The identified USAID budget for the Project is 
50,000 KM. 

PROJECT DATA: 

Equipmen~aterials: KM 97 
Subcontracts: KM 35,660 
Deminiag : KM 2,032 
Project Cost To Date: KM 37,789 

CURRENT STATUS: 

The Project was approved by USAID on July 9'h 
2001. The Project was let for bid on August 30Ih 
2001. Bids were received September 7& 200 1. A 

LIKVNIK WA I EK - ru31 LUNSI KUUI IUN 
subcornact was awarded on September 18Ih 
200 1. NTC was issued September 25' 200 1. 
The Preconstruction Meeting was k l d  October 
1*2001. 

A 'oint h l  inspection was held on November i 16 2001. This project is complete. 

JOBS CREATED BY PROJECT 
(SHOWN M LABOR DAYS) 
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PROJECT MlDCaW0600 
BRCKO WATER SYSTEM 

PROJECT DESCRIPTION1 

This project will rehabiktate four independent 
water supply systems and provide potable water 
to 18 villages within the Brcko District. The 
scope of work is based on the concept that all 
settlements will be connected to three 
independent systems, while the villages of 
Bukovac will be supplied with water fiom the 
shallow wells equipped with electric pumps. In 
addition, USAID will chlorinate all systems and 
wells. 

The identified USAED budget for the Project is 
2,026,464 KM. 

PROJECT DATA: 

Equipmenthlaterials: KM 466,423 
Subcontracts: KM 1,518,399 
Demining: KM 41,641 
Project Cost To Date: KM 2,026,463 

CURRENT STATUS: 

BRCKO WATER - PRE CONSTRUCTION 
I 

In general, the Project will reconstruct four 
water systems. Brief descriptions of these 
Projects are provided below: 

Svstem 1 (Vodovod Hr~ovi): Within the village 
of Cenk, the cowtruetion of 500m of 50 mm 
piping will provide water to 8 houses. 

In the villages oE Sljivici, Kerepi, and 
Gudmvica, USAIK) will provide water to 100 
houses. This will entail the construction of 
2,000 m of 110 mrn PVC piping and 3,500 m of 
50-75 mm pipe. 

The Project was approved by USAID on June 
2@ 2001. Parsons made initial site visits on 
August la  2001 and attended coordination 
meetings with the End User and USAID after 
other priority projects were underway in the RCKO WATE 
Canton of Sarajevo. 

JOBS CREATED BY PROJECT 
(SHOWN IN LABOR DAYS) 

Svstem 2. (Vodovod Stie~kovica): The Project I I 
will include the re~onstruction of the water 
souroe and pump station at Stjepkovica. 

Within the villages of Jagodnjak and Basaca, 
the construction of 2,500m of 50-75 mm piping 
will provide water supply to 45 houses. 

Within the village of Sdjani, construction of 
1,300m of 50-75 mm piping will provide water 
supply to 50 houses. 

Within the village of Prijedor, reconstruction of 
the pump station will provide water supply to 
220 houses. 

Within the villages of Vujicici, Gajevi, 
Buckvik, and Vitanovici 500 houses will be 

PLANNED VS. A(YTUAL PROORESS 
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PROJECT M1 DCaW8600 
BRCKO WATER SYSTEM 

This will entail the constnrotion of 3,500 m of 
110 rnrn piping and 11,900m of 50-75 mm 
piping. In addition, a new 100m3 reservoir and 
pump station will be required. 

Svstem 3 (Vilga~e Bukovac): Seventeen 1 Om 
deep 1,000 mm diameter wells will be 
constructed. Small electric pumps will provide 
water to nearby houses. 

Svstem 4 (Vodovod Islamovac): The water 
source for the Islamovac (Gomji Rahic) system 
will be reconstructed including cleaning of the 
well and pump station. 

Within the village of Palanka, ~onstruction of 
7,000m of 160 mm piping will provide water 
supply to 400 houses. 

Within the village of Brka, reconstruction of 
4,000~11 of 1 10 mrn piping will provide water 
supply to over 800 homes. 

UXO assessment was performed in early 
August 2001. Those areas noted at risk for 
UXO will be revisited after detailed scopes of 
work are itrther developed. Two areas were 
identified to be within the immediate vicinity of 
registered minefields. 

PROBLEMS & SOLUTIONS: 

Designs for the proposed repairs did not exist at 
the time of Project initiation. In order to utilize 
as much of the remaining construction season as 
possible, Parsons implemented the Project in 
several distinct phases. 

The fvst phase of the Project (MlDCaW0610) 
was a subcontract for the cleaning of the two 
existing large wells and the construction of the 
17 new household wells in the settlements of 
Bukovac, Islamovac and Stjepbvica. A 
finalized scope of work was submitted to 
USAID August 1 4 ~ ,  2001. The Project was let 
fbr bid August 29Ih 2001. Bids were received 
September 7& 2001. Award was delayed until 
Oaober 4' 2001 due to discrepancies between 
commercial bids. Notice to commence was 
issued November 2" 2001. The work is 100% 
complete. All punch list items were completed 
on February 22, 2002. Since USAID gave the 
subcontractor until March 15, 2002 to complete 
the punch list items, a Change Order extending 
the period of performance until March 16, 2002 
was developed by Parsons and approved by 
USAID on January 29,2002. 

Two separate scopes of work for the complete 
systems of Hrgovi and Stepkovica were 
submitted to USAID on August 2 4 ~  2001. 
USAID review was completed September 1 7Ih 
200 1. 

Parsons resubmitted the scopes with USAID's 
comments. USAID provided final approval of 

the scope on October 2"* 2001. The packages 
were let for bid on October 1 gh 200 1. Bids were 
received for both on October 23d2001. 

M 1 DCaW0620 (SC30 124), which includes the 
work within systems 1 (Hrgovi) and 2 
(Stepkovica), was awarded December 13Ih 2001. 
A NTC was issued on January I lth, 2002. The 
subcontractor submitted designs for approval on 
January 14 and March 29,2002 for systems 1 and 
2, respectively. All designs were approved by 
April 10,2002. 

A purchase ordei for pumps was issued on June 
7, 2002. The pumps were delivered on July 9, 
2002. 

The original period of performance expired on 
July 10, 2002. Change Order 001 extended the 
period of performance 15 days as a result of wet 
weather conditions and delays by the End User 
during the design review phase. Change Order 
002 was approved on July 29, 2002, which 
extended the period of performance 45 days to 
permit time for USAID and the End User to 
resolve landowner issues. 

Consbuction activities are complete. The joint 
final inspection was held on September 4, 2002. 
All punch list items were completed on 
September 8,2002. 

M 1 DCaW0639 (SQO 1221, which includes the 
work under system 4 (Islamovac), was awarded 
November 6, 2001. The NTC was issued on 
November 2oth 200 1. The subcontractor 
submitted designs for review on January 14", 
2002. The End User revised the design and 
returned the design revisions on Febnmy 19, 
2002. Change Order 001 provided a 45 day time 
extension for the delays caused by the End User's 
design review. 

Construction activities were stopped by USAID 
on May 17,2002. The work was stopped because 
the Brcko District Authorities could not resolve 
landownership issues near the Islarnovac 
Reservoir location. The BDA made a 
commitment to USAID to establish a new well 
near Strepci and complete construction of a new 
reservoir by June 30, 2002. A revised 
commitment has scheduled completion of well 
drilling by July 13,2002. 

The End User did not satisfy their latest 
commitment to complete the well drilling. 
However, the End User did complete the revised 
Main Design, which included connection of 
pipeline to a new well on July 18, 2002. USAID 
requested that construction activities recommence 
based on the latest design. 

Change Order 002 was developed to compensate 
the subcontractor for the additional cost created 
by the redesign and suspension costs. The 



PROJECT MlDCaW06b)O 
BRCKO WATER SYSTEM 

L 

Change Order also extended the period of 
performance 75 days. Change Order 002 was 
submitted for approval on September 16 and 
approved on September 30,2002. 

Construction activities recommenced in October 
2002. Consfmctian wao impacted by landowner 
issues in the village of Strepci h m  November 9 
through November 20, 2002. USAID sent two 
letters on November 26 and 27, 2002 
confirming that the landowner issues were 
resolved. 

A joint final inspection was completed on 
December 18, 2002. All punch list items were 
completed. The project is complete. 

The fourth phase of works (MlDCaWOW) was 
the procurement of water meters and other 
miscellanwus equipment These mateials were 
purchased directly by P a m  and issued to the 
End User. USAID provided a preliminary 
listing of these materials an &&her 24Ih 2001. 
Parsorls submitted the purchase or&r far review 
on October 2p 2001. A purchase order for 
these materials was let for bid December 5Ih 
2001. Bids were received December 21" 2001. 
A purshase order was awarded on February 2 1, 
2002. All material were delivered as of June 14, 
2002. 
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PROJECT MlHNjW0700 
STOLAC WATER 

PROJECT DESCRIPTION: 

This project will reconstruct two water 
reservoirs in the Bosniak returnee settlements of 
Aladinici (Stolac Municipality). Since 1998, 
both settlements have experienced an intensive 
return of pre-war Bosniak residents. 
Approximately 90% of the pre-war population 
has returned to their homes in these two 
villages. The main obstacle for sustainable 
return is a lack of employment and any kind of 
income generation. Since ail industries were 
destroyed during the war, the majority of 
residents are engaged in agriculture production 
and livestock. During dry summer months - - 
when crops need moisture, the region receives 
almost no rain and agro-businesses suffer 
significantly. The two reservoirs will be used 
for watering crops and livestock. The reservoirs 
will be filled naturally by rain during the rainy 
season (between October and December and 
between March and May). 

This project was developed in coordination with 
the World Bank. In the first phase, USAID will 
fund reconstruction of the two water reservoirs, 
while the WB will start several agricultural 
businesses in the area. The water reservoirs -...a 

STOLAC WATER - POST CONSTRUCTION 
funded by USAID will complement the WB's 
projects. 

The scope of work includes excavation, soil 
works on the sub-base, placing of plastic foil, 
and concrete works. 

The identified USAID budget for the Project is 
300,000 KM. 

PROJECT DATA: 

EquiprnentJMaterials: KM 0 
Subcontracts: KM 127,903 
Demining: KM 20,100 
Project Cost To Date: KM 148,003 

CURRENT STATUS: 

USAID informed Parsons of this new Project on 
February 2 1, 2002. A meeting was held on the 
same day with USAID to discuss the project. At 
the meeting, USAID hrnished a prepared 
design and a site visit was scheduled for 
February 26, 2002. 

As a result of the site visit, it was determined 
that the third party design was not complete. 
The designer committed to providing revised 
designs by March 8, 2002. The revised design 
for the Bivolje Brdo reservoir was received on 
March 1 1,2002. 

JOBS CREATED BY PROJECT 
(SHOWN nY LABOR DAYS) 
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Since the site visit of February 26, 2002, 
USAID decided to cancel construction of the 
Aladinici reservoir and add the Sarica Lovka 
and Pretrovnik reservoirs to the scope of work. 



PROJECT MlHNj W0700 
STOLAC WATER 

A second site visit to review the new locations 
was ~empldtcd on ApriL2, NO2. 

A scope of work for the Bivolje Brdo reservoif2 
was completed, based on the corrected c&ugn; 
on March 18,2002. 

Designs for the two new reservoirs, Sarica: 
Lwkr and Pretmmik were scheduled to bq 4 
delivered to Parsons by April 2 and April 104; , 
2N2, respectively. These designs were not 
receivtd. As a result, USAID decided tcx' 
proceed with only two reservoir projeca;p 
Aladinici and Bivolje Brdo reservoin. Thek 

I 
soope of work wa8 sent to USAID for a p p m v s l 1  
on April 19, 2002. USAID approved the scop4 
of work on April 30, 2002. The prajtct was), 
rebaaed far bid on May 6, 2002. A subcontract; 
was awardbd May 31, 2002. A notice tot 
commmce was issued the same day May 
2002. fi 
USA1D identified additiml wntk, including1 4 
@proximately 300 rnslere of d.itionnl surface? 
ahannel and faacing around the regwvoirs. The: a 
additional channel would C Q M ~ ~ U  t~ an existing) 4 
cbannel id the village of Bivolje Brdo to the* 
new Bivolje Brdo reservoir. The hcing  will beT- 
placed around the perimeter of both m o i r s i  . 
for safety purposes. Change Order 001 was; 
submitted for approval on A u p t  9 and? 
approved on August 14, 2002. The Change,+' 
Order will also increase the period of? 
performance to allow time to complete thei- 
additional work An additional UXO assessmenti, 
request was isswd on July 31 m d  comleted onD 
August 19,2002. 

A joint final inspection was scheduled for 
August 6, 2002. The final inspection was 
rescheduled for August 21, 2002 as a result of 
the Change Order work. All punch List items 
w m  completed on August 22,2002. 



PROJECT MlRShhWB800 
SREBRENICA ENVIRONMENTAL ASSESSMENT - MEMOlUAL . - - . . - - . 

PROJECT DESCRIPTION: 
This project is part of dK CRSP minority return 
component, due to its importance in 
encouraging Bosniaks to return to the cumntly 
Serb mqjority Municipality of Srebnnica. The 
memorial is part of the healing process for this 
tenible tragedy, and will favorably affect the 
return process. 

The project will provide a phase one 
environmental assessment of the property as an 
initial step to determine the feasibility of the 
facility being used as a monument. 

The identified USAID budget for the Project is 
85,000 KJV. 

PROJECT DATA: 

Equipment/Materials: KM 575 
Subcontracts: KM 49,829 
Demining: KM 7,395 
Project Cod To Date: KM 57,799 

CUBBENT STATUS: 

A scope of work for the environmental 
assessment was submitted to USAID an March 
15, 2002. USAlD approved the soope of work 
on March 19,2002. The projeot was released for 
bid on March 27,2002. 

A site visit by all potential bidders was 
compkted on April 8, 2002. After careful 
scrutiny, a subcontract was awarded on April 
19,2002. A notice to commence was issued on 
April 25,2002. 

The subcontractor submitted a draft of the 
Facility Assessment Report on May 28, 2002. A 
pradiafi Environmental Assessment Report was 
submitted on May 3 1,2002. 

Several draft versions of the reports have been 
reviewed and comctcd. A tinal dm% of the 
Facility Assessment and Environmental reports 
was submitted to USAID on June 28, 2002 far 
comment. USALD found the reports acceptable 
as submitad. 

Parsom submitted a Change Order proposal for 
copying of documents and drawings found 
during the discovery phases of the project. 
Parsons suggested that copies of these 
documents be prepared since it is l ihly they 
will disappear once returned to the owner of the 
battery factory. Change Order 001 was 
submitted to USAID for approval on July 11 
and approved on July 3 1,2002. 

The 61 volumes of copied documents were 
turned over to USAlD on August 28,2002. 

JOBS CREATED BY PROJECT 
(SHOWN LABOR DAYS) 
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PROJECT MIRShhWOSOB 
SREBRENICA ENVIRONMENTAL ASSESSMENT - MEMORIAL 

PROBLEMS & SOLUTIONS: 

Parsons Engineers attempted site visits on two 
occasions in April 2002. Both attempts were 
~succcs s f i~ l  since the Director of the facility 
would not permit access. USAID was informed 
of the matter and provided measures to allow 



I PROSECT M2BLa W0100 
ARNAUDIJA FOUNTAIN AND FENCE 

PROJECT DESCRIPTION: 

In 1999 USAID funded the construction of the 
water supply system in Banja Luka. During the 
construction of the water system USAID's 
contractor damaged the fence around the 
Arnaudija Mosque and the public drinking 
water fountain located within the Mosque 
compound. Arnaudija mosque was mined and 
totally destroyed by Serb nationalist in 1993. It 
has been declared a national monument of great 
level of importance for Bosniak culture and 
heritage. This project will rehabilitate the 
damaged fence and fountain. 

The identified USAID budget for the Project is 
123,327 KM. 

PROJECT DATA: 

Equipment/Materials: KM 130 
Subcontraots: KM 122,040 
Demining: KM 1,227 
Project Cost To Date: KM 123,397 

CURRENT STATUS: 
The project was approved by USAID for 
implementation March 14, 2002. Parsons 
submitted a Job Order for approval on March 18 
that was approved by USAID on March 20, 
2002. 

A UXO assessment request was issued on 
March 26, 2002. The UXO assessment was 
compktedbn April 8,2002. m 
The initial site visit was completed on March 
28, 2002. Because this is a historical site, the 
scope of work vvls much more detailed thm 
originally defined by USAID. According to 
local regulations, all recoastruction work 
performed at a historical site must be in 
accordance with the original architecture. 
Architectural modifications were not acceptable 
or permitted. The original definition of work 
required changes to the facilities enlrance and 
gate. A revised definition of the scoDe of w r k  
war required 6a. USAID. prd 
USAID stated that the project definition would 
be campleted by the end of June 2002. USAID 
submitted sketches on July 5, 2002. The scope 
of work was submitted fix approval on August 
27 and approved by USAlD on August 29, 
2002. 

USAID instructed Parsons to release the project 
for bid without the End Users approval of the 
scope of wok. 

ARNAUDIJA FENCE - POST CONSTRUCTION 

JOBS CREATED BY PROJECT 
(SHOWN IN LABOR DAYS) 
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ln accordance with USAID's request, the 
project was ~ l ea sed  for bid on September 17, 
2002. Bids were received and analyzed. The 
low bid exceeded USAlD's budget. 



PROJECT M2BLa W0 108 
ARNAUDIJA FOUNTAIN AND FENCE 

A budget increase was submitted for approval 
on October 10 and rejected on October 15, 
2002. USAID requested that the project be 
rebid. 

The praject was released for rebid on October 
24, 2002. Bids were received and analyzed. The 
low bid exceeded USAID's budget amount 
again A second budget increase was submitted 
for approval on November 13 and approved on 
November 22, 2002. A revised Job Order was 
submitted for approval and approved on 
Febmary 26,2003. 

A subcontract was awaded on February 28, 
2003. The subcontractor submitted the design 
m March 2003 which was reviewed and 
returned for corrections. The design was 
submitted for review three times during April 
2003. It was reviewed twice and returned for 
corrections both times. The fousrh design 
review yielded an approval by Parsons on May 
8 and the End User on May 1 5,2003. 

The building pmnit was finally issued on May 
27, 2003. Construction activities commenced 
accordingly. 

Change Order 001, which provided a 45 day 
time extension as a result of design review and 
building permit delays, was submitted b 
USAID and approved on June 25,2003. 

The project is complete aud a joint final 
inspection was completed on August 1 I ,  2003. 



PROJECT M2WaW0200 
LJO1SUSKI WATER 

PROJECT DESCRIPTION: 

CURRENT STATUS: 

The project was approved by USAID for 
implementation on April 22, 2002. A Job Order 
was submitted to USAID and approved on April 
26,2002. 

An initial site visit was scheduled and 
completed on May 8, 2002. Parsons issued a 
UXO assessment request on May 14,2002. The 
UXO assessment was completed on June 1 I ,  
2002. 

The End User was scheduled to submit a 
preliminary design on May 27, 2002. The End 
User did nor satis& the commitment. USAID 
informed Parsons that the End User would not 
be able to pmvide the preliminary design. As a 
result, a second site visit was completed on July 
10, 2002. The second site visit was required to 
meet with the End User and collect data for 
scope of work and preliminary design 
development. 

Parsons selected a location for rhe new pump 
station and received the End User's 
cancurrace. The End User will complete 
measuring of the current system pressure by 
mid August. 

The scope of work was submitted for approval 
and approved by USAID on August 27, 2002. 
The End User approved the scope of work on 
September 19,2002. 

At the beginning of the conflict bemeen the 
BiH Army and HVO, a majority of Bosniak 
residents born Ljubuski escaped to the area 
coniroued by the BiH Army. Returns to 
Ljubuski began in 1998. Zabljak and Stari Grad 
are hilly areas of the town of Ljubuski where 
106 Bosniak families have returned. These 
reai&nts have always had a problem with the - 
water supply due to insufficient water pressure %:- .-. r -  

from the pump station that was built during the 
Austro-Hungarian period. The Residents suffer da . : ,- I., 

.C' ' ." 2 r. r a severe water shortage, especially during the LJUBUSKl WATER - PRE CONSTRUCTION 
summer months. This project will enable 
Bosniak returnees to receive sufficient water 
supply, 24 hours per day. The scope of work 
includes reconstruction of the existing pump 
station, a new secondary pump station and 
associated piping. 

The identified USAlD budget for the Project is 
124,922 KM. pi 
PROJECT DATA: 

Equipmenthlaterialo: KM 130 
Subcontracts: KM 119,751 d 
Demining: KM 5,041 r , -& 

UUB'USKI WATER - POST CONSTRUCHON 
Project Cost To Date: KM 124,922 

JOBS CREATED BY PROJECT 
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PROJECT M2 WHaW0200 
LJUBUSKI WATER 

The project was released for bid on September 
10, 2002. A subcontract was awarded on 
October 29,2002. 

The subcontractor submitted designs for review 
on November 28, 2002. The designs were 
approved on December 19,2002. 

Change Order 001 extend the period of 
performance until March 8, 2003. The Change 
Order was submitted and approved on January 
23, 2003. The additional time was required due 
to weather related delays. 

The joint final inspection was completed on 
March 7,2003. The project is complete. 



PROJECT M2HNdW0300 
JASENICA WATER 

PROJECT DESCRIPTION: 

The Jasenice area, located within Mostar South 
Municipality, consists of Mejdan, Velicani, 
Dom and Strane settlements. At the beginning 
of the conflict between the BiH Anny and 
HVO, a majority of Bosniak Residents escaped 
to the BiH Army controlled area. Returns to the 
Jasenica area began in 1999. Approximately 80 
Bosniak families have returned a d  presently 
live in these hamlets. USAID provided a stable 
power supply in 1999 and 2000. Agriculture is 
the main source of income for most of these 
returnee families. The non-existence of a 
hctioning water system presents a serious 
problem for the sustainability of these returns. 
This project will provide for the reconstruction 
of the water system for the Bosniak returnees. 

The identified USAID bdget for the Project is 
212,900 KM. 

PROJECT DATA: 

Equipmenthhterials: KM 382 
Subcontracts: KM 196,271 
Detnining: KM 5,38 1 
Project Cost To Date: KM 202,034 

CURRENT STATUS: 

The project was approved by USAID for 
implementation on April 22,2002. A Job Order 
was submitred to USAlD and approved on April 
26,2002. 

JOBS CREATED BY PRO J E T  
(S HO WN IN LABOR DAYS) 
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An initial site visit was completed on May 8, 
2002. Parsons issued a UXO assessment request 
on May 14, 2002. The UXO assessment was 
completed on June 1 1,2002. 

The scope of work was submitted to USAD for 
approval on June 3,2002. USAID approved the 
scope of work on June 7,2002. The project was 
released for bid on June 20, 2002. Bids were 
received aud analyzed. The low bid was 
approximately 80% more than the approved 
U S A D  budget amount. A budget increase 
request was s u b r n W  on July 16,2002. USAID 
rejected the budget increase request on July 23, 
2002. USAlD requested that the project be re- 
bid. Results of the re-bid were received and 
analyzed. The low bid was approximately 63% 
more than the approved budget amount. A 
budget increase request was submitted to 
USAID and approved on August 22,2002. 

PLANNED VS. ACTUAL P-S 
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A revised Job Order was submitted for approval 
and approved on September 19,2002. 



PROJECT M2HNdW0300 
JASENICA WATER 

A subcontract was awarded oo September 23, 
2002. A notice to eommeaee was issued on 
October 8,2002. 

The subcontractor submitted designs which 
were approved on November 18,2002. 

Chang Order 001 added installation of a flow 
meter to the scope of work in accordance with 
USAID request. Change Oder  001 was 
submitted and approved on December 20,2002. 

Change Order 002 extended the period of 
pehrmance until February 20, 2003. The 
Change Order was required aa r result of 
wcathtl relaad delays md the additional time 
required to replace completed work that was 
destroyed by local residents. 

The jaint final inspection was mmpleted on 
February 13, 2003. All punch list items were 
completed on February 14,2003. The project is 
e o m p k .  



PROJECT MlRSaWOlOO 
DOBOJ WATER 

PROJECT DESCRIPTION: 

100 of he 330 pre-war Bosniak families from 
Gomji Pridjel have returned. World Vision and 
Crossroads have repaired 47 Bosniaks houses. The 
Serbs who were occupying these remaining housing 
have relocated to their former federation residences 
in Maglaj and Lukavac. Rehabilitation of the water 
supply system for this village will entail 
redevelopment of the well source, thee reservoirs 
of size 140m3, 40m3, and 35rn3, 1,700 m of 
pressure pipeIine, and 3km of distribution pipes for 
130 households. Automatic chlorination equipment 
will also be required. 

The identified USAID budget for the Project is 
275,000 KM. 

PROJECT DATA: 

Equipment/Materials: KM 705 
Subcontracts: KM 265,955 
Demining: KM 2,205 
Preject Cost To Date: KM 268,864 

CURRENT STATUS: 

USAD approved the Project June 20Ih 2001. Initial 
joint site visits were made July 1 6 ~  2001. 
Engineering review of the GornJi Pridjel area found 
a patchwork of inadequate water supply systems. 
Parsons developed an overall approach to resolving 
the water supply problem within the identified 
USAID budget. A designlbuild scope of work was 
submitted to USMD August 2nd 2001. Bid 
packages were issued August 16Ih 2001 and were 
received August 17Ih 2001. A subcontract was 
awarded September 10" 2001. NTC was issued 
September 14Ih 2001. The subcontract was divided 
into two phases. The first phase was to drill and 
test the source quantitytquality. This p h s e  was 
approved October 25n 2001. The second phase was 
the desigdconstruction of the water distribution 
system. The design for this phase was completed 
November 1 3 ~  2001. All work was completed 
within the December 8Ih 2001 period of 
performance. 

A Change Order and budget increase request for 
additional water treatment equipment was 
submitted to USALD on February 8"' 2002 and 
approved on February 15, 2002. A revised Job 
Order was submitted and approved by USAID. 
Parsons issued a subcontract amendment March 7, 
2002 for the additional work. 

Civil construction work is completed. A joint final 
inspection was completed on April 29, 2002. 
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PROJECT M2BLrW0400 
HAMBARINE WATER 

PROJECT DESCRIPTION: 

There were over 2900 Bosniak families living in 
the area of Hambarine before the war. 
Halnbarine consists of Brdani, Harnbarine 
Centar, Rakovcani, Rizvanovici and Bixani 
villages. lbere are more than 500 Bosniak 
returnee families living in these villages. The 
Swiss and Swedish Governments financed the 
reconstructim of the first phase (1.1 krn of 
pipehe) of the Hambarine water system. The 
reconstructed system connected the village of 
Brdani to Hambarine center. The second phase 
(1.7 km of pipeline), also hnded by Swiss and 
Swedish Governments, will extend the pipelines 
fiom Hambarine center to Rakovcani. USAID 
will fund the reconstruction of the third phase of 
work (6.6 krn of pipeline) that will provide 
water for the viliage of Rakovcani and a portion 
of Rizvanovici village. Approximately 273 
Bosniak families will be connected to this 
section of the water supply system enabling 
them to get potable water. 

The identified USND budget for the Project is 
313,112 KM. 

PROJECT DATA: 

EcpipmentMaterials: KM 678 
Subcontracts: KM 301,708 
Demining: KM 10,726 
Project Cost To Date: KM 313,112 

CXRRENT STATUS: 

The project was approved by USAID for 
implementation on April 22,2002. A Job Order 
was submitted to USAU) and approved on April 
26,2002. 

An initial site visit was completed on May 10, 
2002. Parsons issued a UXO assessment request 
on May 17,2002. 

USAlD informed Parsons on May 2 1,2002 that 
approximately 2 Km of the pipeline defined by 
USAlD would be completed by another donor 
arganization. 

As a result of the change in scope of work, the 
original UXO assessment request was cancelled 
and a second request was issued on May 28, 
2002. The UXO assessment was completed on 
June 24,2002. 

A second site visit was completed on May 24, 
2002 to redefine the scope of work. The scope 
of work was submitted to USAID for approval 
on June 4,2002. USAlD approved the scope of 
work on June 18,2002. 

The project was released to Procurement but 
was piaced on hold until the End User approved 
the scope of work. The End User approved the 
scope of work on July 8,2002. 

HAMBARINE WATER - POST C O N m u c r ~ u ~  
I 

JOBS CReATED BY PROJECT 
(SHOWN IN LABOR DAYS) 

1,000 

800 

600 

400 

200 

0 

PLANNB VS. ACTUAL PROWBS 

AIF- Mw Jm JJ- A w -  *- O@- k v -  D- J* Feb- 
02 02 01 02 02 02 02 02 02 03 03 

1 1 1 1  

PEAWARD IL W O N  o CONSTRUCTION 



I PROJECT M2BLrW04@0 
HAMBARINE WATER 

The project was r ek ind  for bid on July 9, 
2002. Bids were received and analyzed. The 
low bid was approximately 10% more than the 
approved budget amount. A budget increase 
request was submitted on July 31 and approved 
on A u p t  8, 2002. A revised Job Order was 
submitted to USAID and approved on August 
19,2002. 

A subcontract was awarded on August 20 and 
the notice to commence was issued on August 
30,2002. 

The subcontractor submitted higns which 
were approved on October 2,2002. 

C h g  Order Q01 was approved on November 
8, 2002 which extended (he period of 
perbrmance 30 days as a rcsult of weather 
conditions that affected comtruction p r o p s %  

USAlD requested that a Change Order be 
prepared to add 28 m of additional piping to the 
scope of work. The piping was originally to be 
completed by another donor. Change Order 002 
was submitted to USAID and approved on 
December 12,2002. 

The joint final inspection was held on January 
3,2003. All punch list items were completed by 
January 9,2003. The project is complete. 



PROJECT M2RSaW0600 
GRAPSKA WATER 

A 

PROJECT DESCRIPTION: 

CURRENT STATUS: 

Before the war there were 900 Bosniek h i l i e s  
living in the village of G r a p h .  At this time, 
300 homes have been reconstructed. SlDA 
reconshucted 180 of the houses and Canton 3 
provided construchon materids for 10 
acMitiona1 homes. USAID provided potable 
water to 260 Bosniak families who returned to 
Grapska. However, there are still 
approximately 15 homes that am not connected 
to the water supply system. USAU) will provide 
a new pump station and the 15 house 
connections. 

The identified USAID budget for the Project is 
50,000 KM. 

PROJECT DATA: 

EquiprnentMakrials: KM 130 
Subcontracts: KM 27,752 
Demining: KM 6,04 1 
Project Cost To Date: KM 33,923 

The praject was approved by USMD for 
implementation on April 22, 2002. A Job Order 
was submitted to USAID and approved on April 
26,2002. GRAPSKA WATER - POST CONSTRUCT ION 

An initial site visit was completed on May 14, 
2002. Parsons issued a UXO assessment request 
on May 15, 2002. The UXO assessment was 
completed on June 18,2002. 

The scope of work was submitted to USAID for 
approval on May 23, 2002. USAID approved 
the scope of work on May 30,2002. The project 
was released h r  bid on June 19, 2002. A 
subcontract was awarded on July 8, 2002. A 
notice to commence was issued on July 16, 
2002. 

The subcontractor submitted designs for review 
on July 23, 2002. The End User approved the 
design on July 3 1, 2002. Parsons review noted 
several design deficiencies. The design was 
returned to the subcontractor for comction. 

The subcontractor's revised design was 
approved and constauction activities 
commenced on August 10, 2002. The joint fmal 
inspection was completed on September 16, 
2002. The project i s  complete. 
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PROJECT M2SAeWa70D 
TURKUSICI SEWAGE SYSTEM 

A 

PROJECT DESCRIPTION: -~ - 

'fhis project will construct the new system in 
Twkusici settlement, located within the 
Municipality of Novi Grad Sarajevo. Turkusici 
settlement is bcated on the Mojmilo hill, a 
former confrontation h e .  A11 of the houses in 
Turksuci were severely damaged during the 
war. The residents (56 Bosaiak families) fled 
their homes and settled in Serb and Croat 
apartments in the downtown area. This project 
will help facilitate minority returns to Sarajevo. 
Due to the enforcement of property legislation, 
all of the Turkusici residents had to return to TURKUSlCl SEWAGE SYSTEM - PRE 

CONSTRUCTION 
their prc-war houses. USAlD has already 
reconstructed the water system in Turkusici and 
is currently reconstnicting the road to the 
settlement. The non-existence of the sewage 
system presents a possible threat of creating a 
landslide. In addition, according to the local 
laws, water connections canuot be provided 
d e s s  the problem of a waste-water disposal 
system is previously resolved. 

The identified USAID budget for the Project is 
230,381 KM. 

PROJJICT DATA: 

Equipment/Materials: 
Subcontracts: 
Demining : 
Project Cost To Date: 

700 
CURRENT STATUS: 600 

The project was approved by USAID for 500 
implementation on August 19, 2002. A Job 400 
Order was submitted to USAID and approved 300 
on October 24,2002. 200 

The End User submitted a 100 
on August 20, 2002. 0 
desiga was incomplete because it did not 
address tbe connections to the beneficiaries. 

An initial site visit was completed on September 
9, 2002. It was decided by USAU) on 
September 20, 2002 that the End U x r  would 

PLANNED VS. ACTUAL PROGRESS 
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final design was scheduled to be completed by 
October 15, 2002. The End User submitted the 
design on October 22, 2002. Parsons reviewed 
the design and forwarded comments to the Ekl 
User and USAlD on October 24, 2002. The 
End User's design contained significant 
engineering errors 

A meeting with the End User to discuss the PEAWARD DESIGN CONStRUCTlON 
design errors was completed on November 26, 
2002. USAID decided to proceed based on the 
End User's original design submittal. 



PROJECT M2SAeWMOO 
TURKUSICI SEWAGE SYSTEM 

Paraom issued a UXO esstssmcnr request on 
Seprembtr 18, 2002 based on the End User's 
preiiminay design. The assessment was placed 
on hold since the area is heavily mined and to 
incorporate any changes in the End User's final 
desim Since there will be no design 
corrections, tbc UXO assessment has been 
released fiom hold. The assessment was 
completed on December 23,2002. 

The scope of work was completed in 
accordance with USAID'S direction and was 
submitted for approval on January 8, 2002. 
USAID and the Municipality approved the 
scope of work on January 13, 2003. The 
Vodovod approved the scope of work on 
January 22,2003. 

The project was released for bid on February 
10, 2003. A subcontract was awarded on March 
7,2003. 

The subcontractor initiated design activities and 
submitted the desigu supplement on March 3 1, 
2003 which was approved by Parsoas on April 
4, 2003. The design sqplement was submitted 
to USAD and the End User for approval on 
April 8,2003. USAlD approved portions of the 
design that are not affected by landowner issues. 
The End User will not approve the design until 
they resoIve these landowner issues. These 
delays have seriously impacted the construction 
progfesa. 

The joint final inspection was completed on 
June 24,2003. 

The project is complete. 

PROBLEMS & SOLUTIONS: 

Landowner issues developed which will affect 
construction progress. USAID was informed 
and a mecting with the Munioipality was 
scheduled for Apd 4,2003. 

During the reRtrenced meeting, the End User 
stated that they would not be able to resolve the 
Land owner issues until the end of April 2003. 

As of April 30, 2003, the landowner issues had 
still not been resolved. Moreover, town 
planning and consbuction permits were not 
issued since the End User would not approve 
the design supplement until the landowner 
i s sm were resolved The End User was 
responsible for acquiring these permits. 
Technically, the work commenced illegally. 



PROJECT MZHBeW08M) I 
I - - OMEROMCI AND KOVACI WATER I 
PROJECT DESCRIPTION: 

Some 60 Bosniak minority k l i e s  live in the 
village of Omerovici, located within the 
predominantly Croat Municipality of 
Tomislavgrad. During the war one third of the 
total population fled to the area under the BiH 
Army control. As soon as the war ended all of 
them returned to their homes. There were no 
other donors in the area, since infiamcture and 
houses were not severely damaged. This project 
will constluct the wiate; suppl; for the ~ o s i i a k  * 
village Omerovici and neighbouring Croat 
village Kovaci. The scope of work includes 

, . j  
, . . \+, ..a 

constructio~ of 10 km of supply and distribution '.-a P 

OMERQVICI & KOVACl WATER - PRE 
pipelines including valves, manholes and CONSTRUCTION 

The identified USALD budget for the Project is 
395,657 KM. 

PROJECT DATA: 

EquipmentJMaterials: KM 466 
Subcontracts: 389.659 
Dernining : KM 5,53 1 
Project Cost To Date: KM 395,657 

CURRENT STATUS: 

The project was approved by USAJD for W -  
implementation on Avgust 19, 2092. A Job OMEROViCI & KOVACI WATER - WST 

Order was submitted to USAD for approval CONSTRUCTION 

August 22,2002. 

An initial site visit was completed on September 
13,2002. The End User shmitted a preliminary 
design on Scpltmber 11, 2002. However, the 
preliminary design omitted the village of 
Omerovici. During the second site visit on 
September 27, 2002, the End User made a 
commitment to furnish a preliminary design for 
the pipeline fiom Kovaci to Omerovici by 
October 3, 2002. The End User submitted the 
preliminary design and the scope of work was 
completed. The scope of work was submitted 
for approval on October 15,2002. The scope of 
w o k  was approved on November 5,2002. 

Parsons issued a UXO assessment =quest on 
September 20, 2002. The assessment was 
completed on October 1,2002. 

The project was released for bid on February 
27, 2003. A subcontract was awarded on March 
21,2003. 

The subcontrackor submitted designs for review 
on April 30, 2003. The designs were approved 
on May 5,2003. 

The project is complete. The joint final 
inspection was completed on July 18,2003. 
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PROJECT M2RSsW0900 
REDZICI WATER 

PROJECT DESCRIPTION: 
Before the war 65 Baaniak families lived in the 
village af Rectzici. During the war they were 
expelled tb the Federation and some of them 
went to thud countries. The American Rehgee 
Committee and Mercy Corps, funded by BPRM 
and the European Commission, have 
reconstructed 12 houses. In additional 26 
houses were repaired by the owners. In order to 
support and sustain the minority return process, 
USAID will rehabilitate the water supply 
system. The scope of work includes 
construction of a 100 m3 water reservoir, 
installation of two pump stations, building and R JCI WATER - PRE CON!STRUCTlON 
two water wells, installation of 600 m of pipes 
h m  wells to reservoir and instalktion of two 
km of pipeline to the village. 

The identified USAID budget for the Project is 
224,289 KM. 

PROJECT DATA: 

E q u i p ~ n ~ a t e r i a l s :  KM 3,292 
Subcontracts: KM 213,000 
Demining: KM 7,997 
Project Cost To Date: KM 224,289 

CURRENT STATUS: 

The projcct was approved by USAID for 
implementation on August 19, 2002. A Job 
Order was submitted to U S 0  for approval 
August 22, 2002. The Job Order was approved 
October 24,2002. 

An initial site visit was completed on August 
30, 2002. Initial indicatiom were that the water 
supply source was insufficient; required 0.44 Ys, 
available 0.08 Ys. USAID directed Parsons to 
develop a scope d work for research and 
testing. The phase I scope of work was 
completed on October 7, and approved on 
October 1 7,2002. 

JOBS CREATED BY PROJFCT 
(SHOWN IN LABOR DAYS) 
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Panons issued a UXO assessment request on 
September 26, 2002. The assessment was 
completed on 7,2002. I I 

Phase 1 - The project was 
released for bid on October 18, 2002. A 
subcontract was awarded on November 21, 
2002. 

The first and second sets of samples were taken 
on December 9, 2002 and February 5, 2003, 
respectively. The subcontracror submitted 
sampling reports on February 17 2003. The 
report stated that the intended source was 
insuflicient and that wells would be required to 
prwide the required capacity. 

PLANNEDVS. ACTUAL PROGRESS 
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PROJECT M2RSsW0906 
REDZICI WATER - 

USAID provided approval to proceed with well 
development on February 28 2003. 

The subcontractor drilled well test bores during 
March 2003 reporting period. Preliminary 
indications were that there is non sufficient 
ground water to to satisfy demand requirements. 
Water from three sources codd have to be 
combined so that enough volume is provided. 
Additonal waters samples were taken on April 
8,2003. The final test results were submtted on 
May 10, 2003. The reports were reviewed and 
the subcontractor was directed to proceed with 
development of the conceptual design. 

Change Order 001 extended the period of 
perfomance 30 days as a result of the additional 
testing requirements. 

The subcontractor completed and submitted the 
conceptual design on May 13,2003.Tbe design 
was reviewed by Parsons. Parsons comments 
and the conceptual design were submitted to 
USAD on May 20, 2003. USAID concurred 
with Parsons recommendations on May 22, 
2003. A revised conceptw1 &sign was 
submitted to Parsons on June 4, 2003. The 
revised conceptual design was reviewed by 
Parsans and forwarded to USAID on June 10, 
2003. 

The Joint final inspection was completed on 
June 23,2003. 

Phase D - Constructiox The scope of work for 
construction was completed and sent to USAlD 
for review on July 8, 2003. USAID provided 
comments that were incorporated into a final 
soope of work which was submitted for 
approval on July 15,2003. USAID and the End 
User apwved the scope of work on July 17 and 
July 21,2003, respectively 

The mmtruction phase of the project was 
released for bid on August 6, 2003. A low 
bidder was established and the project was 
d y  for eubcontract award on September 2, 
2003. Project funding levels prevented 
subcontract award. 

Contract Modification No. 13 was approved on 
February 6 and a subcontract was awarded on 
February 1 3,2004. 

The subcontractor submitted the Main Design 
Parsons for review on February 27, 2004. The 
Main Dosign was reviewed, found incotnplete 
and returned beck to the Subcontractor on 
March 10, 2004. A Corrected Design was 
resubmitted on March 17, 2004 and approved 
by Parsons on March 18, 2004. USAID 
submitted the design to the End User for 
approval on March 19,2004. 

The Subcontractor performed testing of the water 
quantity and quality on March 9,2004. 

The End User, Municipality Teslit approved 
Design and issued construction permit on April 
28, 2004. During design approval process, the 
Subcontractor performed preparation work on the 
site and manufactured rneral items at workshop 
such as manhole covers, metal door and windows 
for reservoir and pump station. 

Change Order 001 extended the period of 
perfomance 45 days as a result of the extended 
design approval process by End User. 

During the excavation of soil for reconstruction 
of water intake Bakule, it was discovered that the 
existing conditions of water intake were different 
than the proposed Main Design. Additional work 
was required. USAID sent letter to Parsons on 
June 10, 2004, asking for Change Order to 
include additional work. Parsons developed 
Scope of work for Change Order 002 and sent to 
USAID for approval on June 25, 2004. USAID 
approved Scope of work on June 25,2004. 

Request for Change Order 002 sent to USAID on 
July 7,2004 and approved on July 12,2004. 

Joint final Inspection was held on August 12, 
2004. All pu~ched items were completed by 
August 19,2004 

PROBLEMS & SOLUTIONS: 

The initial source was determined to be incapable 
of providing sufficient quantity of water. 

Test bores indicated that there is not a sufficient 
quantity of ground water for demand 
requirements. 

Extended design approval procedures delayed the 
Project completion date. 



PROJECT M3BLrW@109 
BISCANI WATER 

TPROJCCT DESCRIPTION: 

Biscani is a Bosniak village located within the 
predominantly Serb municipality af Prijedor. 
Baforc the war tius area had appraximately 500 
Bosniak households. To date, 200 Bosniak 
families have returned. In 2000, USAID 
restored electricity for the village. 

This project will extend the water system, 
~ecendy restored by USAID, and enable 200 
returnee houueholck to have access to potable 
water. 

The identified ZISAlD budget for the Project is 
390,352 KM. 

PROJECT DATA: 

Equipment/Materials: KM 130 
Subcontracts: KM 383,295 
Demining: Kh4 6,927 
Project Cest To Date: KM 390,352 

CURRENT ST ATUS: 

The project was approved by USAID far 
implementation on July 2, 2003. A Job Order 
was sub- to USAID for approval July 24, 
2003. The lob Order was approved on August 4, 
2003. 

The initial site visit was completed by Parsons 
on July 23, 2003. The scope of work was 
cnmpleted and submitted for approval on 
A u p a  18 and approved by U S D  on August 
22,2003. 

The project was released to procucement for 
bidding purposes only on January 22, 2004. A 
subcontract was scheduled to be awarded by 
mid February 2004. 

Bids proposals were submitted and reviewed. 
The review indicated that the bw bidder 
exceeded USAID's Project budget. After 
discussions with USAID, the scope of work was 
revised and resubmitted for approval on 
February 25, 2004. The r e v i d  acope of work, 
which wag approved by USAID on March 2, 
2004, included a basic scope of work and two 
optiom. 

The revised scope of work was released to 
bidders for best and final offers. The Basic 
Scope of Work and Option I was awarded on 
March 18,2004. The Notice to Commence was 
issued on March 29,2004. 

The Main Design will include h e  &sign for the 
basic scope of work and Options I and 11. 
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PROJECT M3BLrW0100 
BISCANI WATER 

A budget increase request submitted to USND 
on April I ,  2004 and approved on April 6,2004. 
Revised Job Order approved on April 23, 2004 
that allowed award of Option l'I of Scope of- ?& 
Work an April 28,2004. 

Main Design submitted to P m n s  on April 5, 
2004 and after review returned to the 
Subcontractor for correction on April 9, 2004. 
Corrected Main Design resubmitted on April 
19, 2004 and approved by Parsons on April 2 1, 
2004. On April 22,2004, Design sent to USAID 
and End User for review and approval. End 
User suhmittcd design remarks on April 27, 
2004. 

Corrected Design as per End User remarks 
submitted on May 10, 2004 approved by 
USAID and End User on May 25,2004. 

Request for 30 days No Cost Time Extension 
was sent to USAID on July 16, 2006 and 
approved on July 20,2004. 

Do August 23, 2004, the Subcontractor 
requested 15 days no cost time extension due to 
delay of their supplier to purchase manhole 
coven and water pumps. Upper concrete 
manhole slabs could not be constructed without 
prior installation of cover frame. As result, 
resting report of upper slab's concrete could not 
be provided by the end of Period of 
Performance. The Subcontractor made 
signScant effort to accderate other work 
activities to ensure a timely completion. 

The joint final inspection was completed on 
September 15,2004. No any punched items. 

PROBLEMS & SOLUTIONS: 

Approval of Revised Job Order in late April, 
2004, caused extension of Period of 
performance. 

Due to late design approval, time extension was 
required. 

Late delivery of fitting and valves caused delay 
to project implementation. 
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PROJECT MORSddEOlOO 
JELEC SCHOOL b 

PROJECT DESCEUPTION: 

PROJECT DATA: 

EquipmentMakrials: KM 170 
Subcontracts: KM 263,691 
h W :  KM 0 
Project Cost To Date: KM 263,861 

CURRENT STATUS: 

Durhg March2001 Parsons hakited t h ~  scope of 
work for a designhnld reconstruction subcontract 
end submitted it to USAD for review. The 
Project was let for bid on April 9* 2001. Bids 
were received on April 1 200 1. A subcontract 
was awarded on May 14' 2001. Notice to 
Commence was issued May 25" 2001. The 
subcontractor's design was approved on July 26m 
2001. The 6nal inspection was completed on 
August 29' 2001 a d  punch list items were 
completed on August 31" 2001. This project is 
complete. 

This project will reconstruct the primary school in 
Jelec located In F o u  Mmiciplity. Behre the 

* 

war, Jelec had 380 howeholds. Over 100 children 
attended the primary school. The return to this 
fomedy predominantly Bosniak area commenced 
in spring 2001. DRC and German Civil have 
provided bndf for the rehabilitation of 40 houses 
and reconstructior is cmendy ongoing. The 
International Community anticiq~es that Jelec 
will be one of the major return areas in the next 
year. However, the greatest obstacle for 
sustainable return is  the lack of education 
facilities. Reconstmction of this severely 
destroyed school will resohe this issue. 
Assistance to the municipality of Foca is currently 
prohibited under Section 566 of the FY 2000 
Fowign Operations Appropriations Act. Any 
involvement in this area requires a waiver. 

The idemtdkd USAID budget for the Project is 
400,000 KM. 
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PRadECT M O S ~ O O  
HRA3NO KINDERGARTEN 

Hmma K ~ I N & x ~  ir l m l t d  in Novo Sarajevo 
Munic@lity. The .Magm was completely 
destroyed during the war. With the laqe capacity 
of the Wry, rmpcning af the schwi would 
solve overcmwding p ~ k m s  in other 
kinderprtens. Tlils praject supporn the mwly 
dead tnul#ielhnic G o v c m t  and was 
prapord by the SDP Mayor. 

The identified USAID budget h r  Qe Pro*! .k _ 
500,008 KM. I a 

DATA: 

EqorpmmtA4arerials: ILM 5,9 15 
$ u b c u n t r ~ :  KM 349,809 
M i n i n g :  KM 0 
Project Cos( To Date: KM 355,724 

CIJRREm STATUS: 

Tbe ficili@ ia a two-story building Lhsrt wi~3 
heavily danuged &u&g dae war with dl joinery 
lrpd rnmhPoicnl s y s t c ~ ~ ~  mmved or destroyed. 
The proposed prgjoct will rehrbilitare tbe building 
&or, rppomtuct the gmud floor, and 
tchahilillrp the h t  floor joikgy. 

The Mjca SQ- s u f f d  dippage due to End 
UIW n o . - p d m m a  h r  the provision of 

d e s i p .  lhe original dwdine was 
Much 1 200 1. Subsequent deadlines of April """;r. 
20' md May 10' 2001 ware aLo m h d .  P m n s  
f i d l y  rtccivcd the preliminary &sign 
information May 3 1' 200 I .  

Review of the deaign provided by the 
M-ality we f o d  to be inconact and 
spbsumfhlly immpkte. Plt.sonr m with the 
End User's designer on June 1 8 ~  and 19" 2001 
edidsg resolutinn. Tbds Mukip* r~brniitcd 
mohr revised u&i!&hd design on J u ~ b  21* 
2004. Pasoas rbviuw of these dpanmts found 
that tht mir;ip&y had still not rdme58d a11 
r r e h i t w n i  c m  oar had tha'y provided a 
d r g  &sign. 

On ZuAb 2$2001 P w  decidad chat it could no 
kmgw wait for the Municipalily md began t~ 
addres6 all defioiencies without the End User's 
osllifmce. The smtegy was to kt the Project as a 
Limicsd design /build in which &e subcontractor 
would be mponaibl~ for minor modifications to 
the architectural and utility design. 

On July 18" 2001 Psrsol#r mtived fiom the 
Municipality a find edition of the Architectural 
drawings hat addressed a11 bf P ~ t a ~ o s  comments. 
Mechical  designs w w  never provided. 

KINDERGARTEN - PO! 
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PROJECT MOSA-o 
HRASNO KINDERGARTEN 

USAID approved the submitted scope of work on 
September 12Ih 2001. The subcontract was let for 
bid on September 20Ih 2001. The project was 
awarded on Novemba 7Ih 2001 and a notice to 
commence was issued on November 20Ih 200 1 .  A 
30-day no cost time extension was approved by 
Parsons and USAID on February 15,2002. 

Project was completed on March 20,2002. 0 



PROJECT MOSAgE0300 
MJEDENICA SCBOOL 

PROJECT DESCRIPTION: 

Mjedsnica hstimte for handicapped chridr~n is  
located in Stari Grad Municipality. The institute 
currently provides primary education, 
kinbergarten, and differeni workshops for 200 
handicapped children. The USAlD project will 
reconstruct existing fecllities that have sub-par 
livlng/working conditions a d  will add a 
kindergarten on the gymnasium's flat roof. 

The identified USAID budget for the _ P ~ : o i g ~  is 
540,000 KM. 

PROJECT DATA: ? 
KM 609 EquipmenUMaterials: 

Subcontracts: KM 533,916 
Deminjng: KM 128 
f roject Cost To Date: KM 534,653 

CURRENT STATUS: 

During January and February 2001, Parsons MJEDENICA SCHOOL - PRE CONSTRUCTION 
completed preliminary site visits and coordination 
with the End User. The design scope of work was 
finabed in March 2001. The design package was 
let hr bid on April 6' 2001. Bids were received 
on April 13' 2001. Bid review was compkted 
April 23* 2001. A s u b c o n ~ c t  was awarded May 
14' 2001 after receipt of Job Order approval by 
USAID. Notice to Commence was issued May 
22"d 2001. Preliminary desigtl~ were submitted on 
June 14' 2001. USAID and the End User 

1 
accepted the prefirninary designs on June 19' 
2001. Find &signs were accepted by USAID on 
July 24* 2001. The project was let for bid on 
September 28" 2001. The comrneroial bids were 
opened on October 18' 2001. The low bid was 
higher than USAID's budget. A request for a 
budget increase was submitted to USAID on 
October 26" 4001. USAID approved the Budget 
increfst on November 1" 2001. The project was 
awarded on November 5' 2001. Notice to 
commence was issued on November 1 6Ih 200 1. 

A meeting was held with the subcontractor in 
January 2002 to discuss plans to improve ~ 
progrtjt The subcontraator submitted a revised 
construction schedule and subsequently made 
significant progress. 

The subcontractor was granted a 20day no cost 
time extension, that extended h e  period of 
performance u ~ l l  April 5,2002. 

The subcontractor experienced dficulties with its 
lower tier subcontractor responsible for furnishing 
and installing a horizontal elevator for 
handicapped access. 
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PROJECT MOSAgE0300 
MJEDENICA SCHOOL 

As a result of the lower tier subcontractor's 
inability to perform, Change Order #002 was 
approved extending the period of performance 
d l  April 20, 2002. The time extension allowed 
time for the elevator issue to be resolved. 

Change Order #003 provided an eight-day time 
extension. Approval of this final time extension 
was considered reasonable as a result of the 
subcontractor's actions. The subcontractor found 
a new lower tier subcontractor to hmish and 
install the horizontal elevator. 

The joint final inspection was completed on April 
23, 2002. A11 punch lists items were completed 
by April 28,2002. 



PROJECT MOTZgE0400 
TUZLA ORPHANAGE 

PROJECT DEGCRrPTION: 

Tuzla orphanage currently accommo&tes 15 1 
children who, in order to develop normally, need 
space for their activities. The gym is 22 years old 
and has not b m  in use since the beginning of the 
war. The scope of work includes rehab~litation of 
the gym and landscaping. The identified USAlD 
budget for the Project is 120,800 KM. 

PROJECT DATA: 

Equipmenthlaterials: KM 556 
Subcontracts: KM 118,391 
Demining: KM 811 

Cc 

1NTERIUR WORKS - PRE CONSIXUCTIOEI 

Project Cost To Date: KM 119,758 

CURRENT STATUS: 

After the End User was unable to meet USAID's 
March 15" 2001 deadliae for provision of a final 
design, USAlD directed Parsons on April 9" 2001 
to implement the Praject though a designlbuild 
approach. ltlitial site visits with USAID were 
made the first week of A ri1 2001. A return visit 2' was made on April 17 2001. The finabed E!F 
soope of work was submitted to USAID on April LA,4A 27" 2001. USAID completed their review on 
May 7'h 2001. The Project was let for competitive INTERIOR WORKS - POST CONSTRUCTION 
bid on May 14" 2001. Bids were received an 
May 231d 2001. A subcontract was awarded on 
June 5" 2001. Notice to Commence was issued 
on June 1 1" 2001. AH works except those within 
the August Change Order were completed by 
August 3 l* 200 1. Per USAID7s request, the final 
inspection was scheduled and completed on 
September 24' 2001. There were no items on the 
punch list. 
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PROJECT MOTZgE0500 
LJEPWNICE SCHOOL 

PROJECT DESCRIPTION: 

Ljepunice i s  a Croat mimrity village located in 
Tuzla Municipality. Currently, here are 100 
Croat famities living in his village. The school in 
Ljepunice is  in v u y  bad condition. USAID's 
project will improve primary education for Croat 
minority returnees. Reconstruction will include a 
new roof, new floors, plastering, facade, joinery, 
chimneys, gutters, indoor toilets, new electrical 
instaUations, and new sewer and water 
installations. 

The identified USAID budget for the Project is 
140,000 KM. 

PROJECT DATA: 

Equipment/Materials: KM 170 
Subcontracts: KM 129,866 
Demining: KM 253 
Project Cost To Date: raM 130,289 

CURRENT STATUS: 

The End User was unable to meet USAID's 
March 15' 2001 deadline for provision of a final 
design. On ApriI 9' 2001 USAID provided 
written directives to implement the Project 
through a designbuild subcontracting approach. 
Parsons made initial site visits with USAID the 
first week of April 2001. Return visits were made 
on April 17' 200 1. The finalized scope of work 
was submitted to USMD on Apnl27' 2001. The 
scope was approved on May 7h2001. The Project 
was let for competitive bid on Ma 141h 2001. 
Bids were received on May 23'2001. A 
subcontract was awarded on June 5' 200 1. Notice 
to Comrnenoe was issued Jw 1 1" 2001. The 
Project deigns were processed between July 3rd 
and July 30' 2001. Final inspection was held on 
~ u g u s t  3 la 200 .  
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PROJECT MOTZjE0600 
BISTARAC SCHOOL 

I 

PROJECT DESCRIPTION: 

This project rehabilitated the primary school in 
Bistarac. Though in very bad condition, the 
school was currently serving some 480 Croat 
children. The scope of work included roofing, 
joinery, toilets, plastering and painting, facade, 
central heating system with boiler room, coal 
storage and sludge disposal area, electrical 
installation, water and sewage systems, septic 
kank, landscaping and installation of a new fence. 

The identified USAID budget for the Project was 
240,000 KM 3 '- P 
PROJECT DATA 

Equipmenfh4aterials: KM 47 
Subcontracts: KIvl 239,400 
Demining: KM 505 
Project Cost To Date: KM 239,952 

CURRENT STATUS: 

Parsons made initial site visits with US 
facility the k s t  week of April 2002. Return visits 
were made during the scope development process 
on April 17" 2002. The finalized scope of work 
was submitbed to USAID on April 27* 2002. 
USAID completed their review on May 7" 2002. 
The Project was let for competitive bid on May 
14' 2002. Bids were received on May 231d 2002. 
A subcontract was awarded on June 5& 2002. 
Notice to Commence was issued on June 11' 
2002. The Project deigns were processed between 
July 3* and July 26' 2002. Final inspection was 
bald on August 3 1" 2002. Letter of acceptance 
signed by USAID and returned back to Parsons on 
November 9,2002. 
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PROJECT MOSAfE130 
NOVO SARAJEYO SCHOOL 

PROJECT DESCRIPTION: 

The project will reconstruct the primary school 
"Bane Surbat". Tbe school is located in the 
Grbavica settlement within Novo Sarajevo 
Municipality. During the war, the Bosnian Serbs 
controlled the settlement. Upon their departure 
after the signing of the Dayton Agreement, the 
school was ransacked. 

Before the wu, the school served 850 students 
&om the fiist through ei* grades. Currently 
there are 21,000 residents m the settlement of 
whom 3,500 are children. Only three primary 
schods arc operating in the setdement (one of NOVO SARAJEVO SCHOOL - PRE CONSTRUCTION 
which USAID rebuilt in 1996). 

The identified USAID budget for the Project is 
1,114,240 KM. 

PROJECT DATA: I 
Equipment/Materials: KM 170 
Subcontracts: #M 586,804 
Dernilling: KM 
Project Cost To Date: KM 586,974 

CURRENT STATUS: I 
Under the USAID MIS Program, Parsons I 
completed two phases of construction inclusive NOVO S W V O  SCHOOL - POST 

CONSTRUCnON 
of  the roofing, exterior windows, and utilities. A 
third and final phase of construction will be 
compltted under CRSP for finalization of all 
remaining interior and exterior repairs. 

The third phase subcontract was let for 
competitive bid on April 13m 2001. Bids were 
received on April 27h 2001. A subcontract was 
awarded May 2 1' 2001. Notice to Commence 
was issued May 22" 2001. The final inspection 
was completed on September 14' 2001. Punch 
list activities were completed within the period of 
performance of September 15'~ 2001. 
Elektroprivreda provided power to the school on 
October 16* 2001. An opening ceremony was 
held on October 17* 200 1. 
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PROJECT MOSAeElSO 
DOBROSEVICI SCHOOL 

PRO8ECT DESCRIPTION: 
This Project reconstructed the primary school 
"Behudln Sclirnaitovic" located in the 
Dobrosevici settlement within the Sarajevo 
Novi Grad Municipality. Serbs predominantly 
populated this area before the war. At the end 
of the war, these residents fled to Srpsko 
Sarajevo. After the last Municipal elections, the 
old hard line Bosniak Municipal Government 
was replaced with a more multi-ethnic oriented 
party. Serb refugees have now begun to return 
to their pre-war homes. 

The school serveed 200 pupils. AAer 
rehabilitation school was able to serve over 450. 
The scope of wmk included rehabilitation of the DOBROSEVICI SCHOOL - PRE CONSTRUCl'iON 

school and annex, reconstruction of the utility 
systems, and clearance of t .k  schoolyard. 

The i d d e d  USAID budget b r  the f roject is 
598,198 KM. 

PROJECT DATA: 

EquiprnendMaterids: KM 3,278 
Subcontracts: KM 549,368 
Pemining: KM 0 
Project Cost To Date: KM 552,646 

CURRENT STATUS: 
The Project scbedule suffered slippage due to 
End User non-performance regarding the 
provision of preliminary designs. The original 
deadline was Mach 15", 2001. The second 
deadline of April 20' 2001 was also missed. 
USAD finally received the design on May 15' 
2001. 

Parsons submitted a halized scope of work to 
USAID on June 15" 2001. USAID provided 
comments on June 2 1" 2001. The Project was 
let for bid on J u ~ e  2 p .  Bids were received July 
12"'2001. 

The bids rtceived for the Project were higher 
than the USAID budget. On August 9Ih 2001 
Parsons submitted a request for additional 
budget, On August 10" 2001 USAD rejected 
the budget increase and on August 17' 2001 
gave directives for a complete rework of the 
Project strategy. During August 2001 Parsons 
reworked the scope as per USAID's directives. 

A revised scope of work was submitted to 
USAID and approved on September 13Ih 2001. 
The project was let for bid on September lgth 
2001. The project was awarded on October 1 9Ih 
2001. The Notice to Commence was issued on 
Novernber 2"* 200 1. 

Change Order 001 was submitted to USAJD for 
additional foundation reinforcement and 
concrete flooring on November 28Ih 200 1. 
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PROJECT MOSAeElSO 
DOBROSEVICI SCHOOL 

The Change Order was approved on December 
31d 2001. The Change Order included a 25-day 
time extension to complete the additional work. 
The period of perfonnance was extended until 
March 26,2002. 

The subcontractor submitted fmal designs on 
November s ' ~  200 1. The designs were approved 
and returned to the subcontractor for revisions 
on November 13Ih 2001. The subcontractor 
resubmitted their design on December 3d 2001. 
USAID approved the revised design the same 
day. 

Change Order 002 was approvsd extending the 
subcontract period of performance until April 
10, 2002. The purpose of Change Order 002 
was to extend the subcontract period of 
performance to allow for approval and 
execution of Change Order 003. 

Change Order 003 was submitted ~t Id  Pppved  
for rehabilitation of the footings and stem walls 
supporling a portion of the facility that was not 
to be rehabilitated. Investigation found that the 
additional work was a necessity. The Change 
Order also extended the period of performance 
to allow the additional work to be completed. 

The joint final inspection was completed on 
May 20,2002. The project is complete. 



PROJECT MlRSsEOlOO 
TESLIC - SLATINA SCHOOL 

PROJECT DESCRIPTION: 

The project will reconstruct a primary school in 
the village of Slatina that is located within the 
vicinity of Komusina. The school will serve 30 
students associated with 60 Croat families who 
have returned to the area. The reconstruction i 
will be completed in two phases. The first phase 
will be to swure the building's exterior to r 
prevent hrther damage due to weathering and to 
reconstruct four classrooms, three toilets, and 
two offices. The second phase will reconstruct 
the remainder of the facility if returnee needs are L . * a  

justifiable. I 
TBSLIC-SLATMA SCHOOL - PRE CONSrKUCrIVN 

The identitied USPJD budget for the Project is 
250,000 KM. m - F 

EI1OJEm DATA: 

EquipmentlMaterials: #M 2,743 
Subcontracts: KM 245,367 
Demining: KM 1,450 
Project Cest To Date: KM 249,560 

CURFUNT STATUS: 

The Project was approved by USAID for 
r l  ,34 

implementation on April 30' 2001. A joint site 
CONSTRUCTION 'I TESLICSLAT INA SCHOOL - POST 

visit was ma& with USAID oa May 7" 2001. 
Subsequent coordination meetings were he1 
with USAID on May 1 7 ~  and May 24" 200 
The smpe of work was transmitted to USAI 
for review on May 29" 2001. The roject wa tg let for competitive bid on June 1 1 2001. 
subcontract was awarckd on June 26' 2001. 
Notice to commence was issued on July 3* 2001. 
The final inspection was completed on 
September 18' 2001. Punch list items were 
completed on October 5" 2001. This project is 
complete. 

PROBLEMS & SOLUTIONS: 

Cash flow problems resulted in subcontractor 
delays in completion. Parsons resolved these 
i s =  and scheduled final inspection for 
September 18' 200 1. The Subcontractor did not 
complete the punch list items until October 5" 
200 1. A time extension request was issued and. 
USAID approved the request on October 24Ih 
2001. I 
The local Municipdity delayed the Komurina 
Power Project. The power issues we= resolvzd 
and the school was energized on October 25" 
2001. 

Water service to the school has been co@eted 
The need for a temporary water supply is no 
longer required. 

< 
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PROJECT M1 RShhE0200 
SREBENICA-SUCESKA SCHOOL 

PROJECT DESCRIPTION: 

Tbc project will recolrrruct the primary school 
serving the S u c d a  ornmunity in Srebenica 
Municipality. Since June 2000, 50 Bosniak 
families have returned to this area (prewar there 
were 800 families). The school historically 
served 800 students fiom 10 surrounding 
hamlets. It io anticipated that the attendance after 
repair will be 30 students. 

Tkt reconstruction will be completed in two 
phases. The first phase will be to secure the 
building's exterior to prevent f i r t h  damage due 
to weathering and to reconstruct four classrooms, 
three toilets, and two offices. Tfie second phase 
will reconsmt the remainder of the facility if 
returnee needs are justifiable. 

The identified USAJD budpi  for the Project is 
250,000 KM. 

PROJECT DATA: 

Equipment/Materials: KM 2,434 
Subcontracts: KM 234,012 
Demining: KM 6,920 
Project Cost To Date: 

CURRENT STATUS: 

visit was made with USAID on May 7" 2001. 
Subsequent coordination meetings were held 
with USAID on May 22" and May 24" 2001. 
The scope of work was trmsmitted b USAD for 
review on May 29' 2001. USAID accepted the 
scope of work on June 1' 2001 without 
comments. The project was let for competitive 
bid on June 6' 2001. Bids were maived on June 
13" 2001. A subcontract was awarded on June 
20' 2001. Notice to Commence was issued June 
25' 2001. The subcontract was substantially 
completed by August 30Ih 2001. 

PROBLEMS & SOLUTIONS: 

The Pmject was approved by USAID f<+=, I; 

implementation on April 30" 2001. A joint site 

JOBS CREATED BY PROJECT 
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PROJECT M 1 SAeE0300 
SARAJEVO DOBFUNJA SCHOOL 

PROJECT DESCRIPTION: 

The projtot will rehabilitate the primary school 
"Dusan Pajic Dasic" in the settlement Dobrinja 
IV. This school that is located in a contested 
area of control that was only awarded to the 
Federation in April 2001. With the 
implementation of the award - five years after 
the Dayton Agreement - over 750 housing units 
will be rehlrned to Federation control which will 
allow the return of 3,000 residents to their pre- 
war home. It  is anticipated that the school will 
serve over 1,100 students upon reconstruction. 

The scope of work will include total 
reccmstruction of the facility and associated 
utilities. 

The identified USAIDbudnet for the Project is 
2,000,000 KM. 
1 

PROJECT DATA: 

Equipment/Materials: KM 97 
Subcontracts: KM 1,489,308 
Demining: KM 28,461 
Project Cost To Date: KM 1,517,866 

CURRENT STATUS: 

The Project was approved by USAlD for 
impiemtntation on April 30Ih, 2001. USAlD 
provided the Municipality's design on May 15" 
2001. Review of the End User provided design 
hund that certain modifications wen required to 
khe facility layout and utilities. 

UW~SIUNJA a w w k  - ~ 1 3  I L U N ~  L KUL I nun 

Joint site meetings were held with USAD and 6,000 

the End User on June 22" 2001. During July 5,000 
200 1, Parsons prepared the design mhnnation 4,000 
necessary to allow a designhuild subcontract 
including a full bill of quantities. A follow-up 3,000 

coordination meeting was held with the End 2,000 
User on July 3@' 2001. A second site visit was 1 .OOO 
held with USALD on August 13* 200 1. Parsons 
submitted the scope of work to USAID for 
'0 

approval on August 2 la 2001. Approval was 
provided an August 3 1' 2001. The project was 
let for bid on September 27" 2001. A subcontract 
was awarded on October 22nd 2001. The notice 
to commence was issued on October 31' 2001. 
The structural design was submitted on 
November 14Ih 200 1 and approved the same day. 
The civil design was first submitled on 
December 5" 2001. Parsons rejected the design 
as incomplete on December 10" 2001. The 
revised design was approved December 28', 
2001. 

Change Order 001 was submitted to USAID for 
approval on March 22,2002. The Change Order 
provided for h e  rehabilitation of exterior steam 
piping. 

JOBS CREATED BY PROJECT 
(SHOWN IN LABOR DAYS) 

PLANNm VS. ACTUAL PROGRESS 

J m  w. s.p 0- Illr. Dr- teb MI- W -  P&+ b Jd- Alg 

a a m m m a a  m m m ~ m a m m  

I 

8 PREAWAW). DESIGN D CONSTWXTION 



PROJECT MI SAeE0300 
SARAJEVO DOBFUNJA SCHOOL 

This piping was originally determined to be in 
satisfactory condition but further investigation 
found otherwise. The Change Order was 
approved by USAID on March 29, 2002 and 
extended the period of performance until May 
20,2002. 

Change Order 002 was developed to rehabilitate 
approximately 30 meters of underground 
electrical service. The Change Order was 
submitted to USAID for approval on May 15, 
2002. USAID approved the Change Order on 
May 17, 2002. Change Order 002 also extended 
the period of performance until June 20,2002. 

Since additional budget was available, USAID 
decided to replace the asphalt pavement in one 
of the two parking lots. The original scope of 
work required only pakhing of the existing 
asphalt. Change Order 003 will also provide for 
additional landscaping and planting of grass. 
Change Order 003 was approved by USAlD on 
June 10,2082. 

A joint final inspection was completed on June 
L8,2002. AU punoh list items wen completed on 
June 20,2002. The project is complete. 

PROBLEMS & SOLUTIONS: 

At the mwing with the End User on July 30" 
Parsons was informed by the End User that 
during the war a tunnel had been dug under the 
facility. The Project development was delayed 
while this was investigated. 

UXO wae found by construction workers while 
working on the perimeter fencing. Parsons 
immediately stopped all construction activity 
and requested the assistmce of UXB 
International. The school area had previously 
been demined five times by other organizations. 
Demining by UX3 commenced, and a second 
UXO was found during demining opentiom. 

Site workers fwnd additional UXOs on April 
11,2002. Since protection of school children is a 
major conccm, USAID agreed to begin removal 
and screening of 15 to 20 cm of soil for UXO. 
This work was completed on April 26,2002. 



PROJECT MIRShhE0400 
SREBRENICA-PODRAVANJE SCHOOL 

PROJECT DESCRIPTION: 

The project will indirectly support the return of 
Bosniaks to downtown Srebrenica. The pmject 
will reconstruct the primary school in the 
predominantly Serb village of Podravanje, 
within the Municipality of Srebrenica. This 
project will create preconditions for the 
sustainable return of Serbs to this village &om 
downtown Srebrenica. The Serbs who are 
leaving the town will free up apartments for 
Bosniak returnees. The facility will be 
handicapped accessible. 

The identified USAID budget for the Project is 
200,0@0 KM. 

PROJECT DATA: 

EquipmentlMaterials: KM 97 
Subconhacts: 195,420 
Demining: KM 2,832 
Project Cost To Date: KM 198,349 

CURRENT STATUS: 

The Project was approved by USAID on June 
18' 2001. Parsons made initial site visits on 
July 19' 2001. Joia site visits were again held 
on July 27' 2001. The scope of work was 
submitted to USAID for review on August 13' 
2001. USAD approved the scope on August 
22"d 200 1. 

The Project was let for bid August 30 '~ 2001. 
Bids were received September 12' 2001. 
Irregularities with the commercial packages 
resulted in delays to award. 

The project was awarded on October lon 2001 
and the notice to commence was issued on 
October 23d 200 1. Final designs were approved 
on November 28' 200 1. 

While signifxant progress was achieved, a 45- 
day no cost time extension was submitted to 
USAID. USAID approved the NTCE on 
February 20. 2002. The revised period of 
perhnnance expired on April 6, 2002. The 
time extension was justified as a result of severe 
winter weather conditions. 

A joint h a 1  inspection was completed on 
March 29, 2002. All punch list items were 
completed on April 4, 2002. Construction 
activities are complete. 

SREBRENICA-PODRAVANJE SCHOOL - PRE 
CONSTRUCTION 

Ir. 
SREBRENICA-PODRAVANJE SCHOOL -.POST 
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PROJECT M1 HNdE0500 
MOSTAR EDUCATION 

PROJECT DESCRIPTION: 

The identified USAID budget for the Project is 
150,000 KM. 

PROJECT DATA: 

Gubavica is a Bosniak Community located in 
the Municipality of Mostar South. Over 300 
Bosniak and Serb families have returned to this 
area during the last two years. In the year 2000, 
USAU) repaired the Community's electricity 
and primary school. With the continuing return 
of rehgees, the portions of the school 
rehabilitated will be inadequate to accommodate 
the increase in the n~mber of pupils for rhe next 
school year (the school presently has 80 
studetlts). USAlD will expand the current 
school by turning the attic into four additional 
classrooms. The school will be accessible to 
handicapped students. 

Deminlng: KM 72 8 
Praject Cost To Date: KM 112,892 

CURRENT STATUS: 

This Project was approved by USALD on June 
20" 2001. USAID rovided the Municipality's tR design on July 12 2001. Parsons made an 
initial site visit the same day. 

Joint site visits were held with USAID on 
August 10'~ 2001. A finalized scope of work 
was submicttd to USAID on August 16* 200 1. 
USAID provided approval on August 2@ 2001. 
A subcontract was let for bid on August 29" 
2001 and awarded on September 2 1" 200 1. The 
notice to commence wa; issued an September 
27'2001. 

A joiM final inspection was held on November 
26'2001. This project has been completed. 

PROBLEMS & SOLUTIONS: 

P m n s  compkted review of the available 
design information on July 16m 2001. The 
design submitted by the Municipality was found 
to have a number of minor deficiencies. 
Parsons forwarded these issues to the End User 
for resolution. These issues were resolved. 

The existing facility does not have a central 
heating system. The design submitted by the 
Municipality included a central heating system 
for the second floor only. Another donor will 
provide a central heating system for the first 
floor. 
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PROJECT MlCBbE8600 
GORNn VAKUF EDUCATION 

L 

PROJECT DESCRIPTION: 

This project will rehabilitate the lighting near the 
primary school "Goran Cisic" in Gomji Vakuf. 
The Government of Malaysia constructed the 
school building in 1997. USAID's project will 
landscape the schoolyard, remove garbage fiom 
the immediate area, and provide lighting in the 
schoolyard and on the street in front of the 
school. The school is located within the Croat 
controlled area, but primarily serves Bosniak 
students. 

The identified USAID budget for the Project is 
85,000 KM. 

PROJECT DATA: 

Equipnt/Materials: KM 97 
Subcontracts: KM 82,633 
Demining: KM 2,177 
Project Cost Ta Date: KIM 84,906 

CURRENT STATUS: 

Parsons made initial site visits in mi&June 2001. 
USAID provided design information after the 
Project was officially approved on June 20' 
2001. Parsons obtained User approval for the 
scope of work on July 13* 2001. USAID 
provided written approval of the scope of work 
on July 25' 2001. The Project was let for 
campet'itive bid on July 24' 2001. Bids were 
received August 1" 2001. A subcontract was 
awarded on August 3oh 2001. The notice to 
commence was issued on September 1 l h  2001. 
Designs were submitted for approval on 
September 28' 2001. Parsons approved the 
designs on October 7' 2001. 

A Change Order for construction of the 
playground was approved on September 25Ih 
2001. A notice to commence for the Change 
Order work was issued the same day. 

A joint final inspection was held on November 
9' 2001. The project is complete. 

PROBLEMS & SOLUTIONS: 

Commercial analysis found that the scope of 
work exceeded the identified budget. In order to 
expedite Project implementation, Parsons will 
award the subcontract for construction of 
streetlights. After USAlD approves a budget 
increase, Parsons will activate a subcontract 
option for construction of the playground. 

As noted above, the notice to commence for the 
additional playground work was issued on 
September 25'. 

JOBS CRJMTED BY PROJECT 
( $ H O W  PI LABOR DAYS) 

250 

200 

150 

100 

50 

0 -_=___=__-_=__ ~- 

PLANNED VS. ACTUAL PROGRESS 

Jun-01 ~ ~ 1 . 0 1  Aueol W O 1  at-01 Nov-01 h o t  

PREAWAW) . D s l G N  CONSTRUCTION 



PROJECT MlRSffE0700 
SOKOLAC SCHOOL 

\ 

PROJECT DESCRIPTION: 

The project will reconstruct the primary school 
in the village of Rqusate Luke. Before the war 
this school was serving over 80 pupils. It was a &., 

central school for children from a number of 
neighboring villages that were primarily 
inhabited by Bosniaks. Last year Hilswerk 
Austria repaired 60 houses for Bosniak 
returnees and 20 houses for Serb residents. 
Hilswerk also repaired the power grid, which 
provided better conditions for returnees. At 
present, children who are living in hose villages 
have to walk five krn to the closest school. 
Currently there are 41 children (nine Serb 
children and 32 Bosniak children) who would 
attend the school in Repusale Luke. The scope 
of works will include reconstruction of the new 
part of the school, toilets, and conservation of 
the OM part of the school. 

The identified USAID budget for the Project is 
200,000 KM. 

PROJECT DATA: 

Equipmenthlaterials: KM 673 
Subcontracts: KM 186,709 
Demining: KM 8,380 
Project Cost To Date: KM 195,762 

CURRENT STATUS: 

The Project was approved by USAID on July 
9", 2001. Parsons made an initial joint site visit 
to the Project on July 19" 200 1. A hllow up 
visit was made July 27" 2001. A finalized 
scope of work was submitted to USAID on 
August 2" 2001. The Project was let for bid 
on August 17' 2001. Bids were received 
August 24* 2001. The project was over budget 
and a budget increase was denied by USAID. 
USAID instructed Parsons to reduce the scope 
of work and rebid the project in the spring of 
2002. 

A revised scope was approved by USAID on 
January 14", 2002. The project was released for 
bid on March 13, 2002. A subcontract was 
awarded on April 17, 2002. A notice to 
commence was issued on April 29,2002. 

The subcontractor submitted a final design on 
May 10, 2002 that was returned for minor 
corrections. The design has since been 
resubmitted and approved. 

The End User reviewed the subcontractor's 
design and requested roofing a d  ceiling 
material changes. 

, - &A;& 
SOKOLAC SCIiODL - PRE CONSTRUCTION 

SCHOOL - POST CONSTRUCTION 
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PROJECT MlRSffE0700 
SOKOLAC SCHOOL 

USAID agreed with the End User's request and 
directed Parsons to proceed with development 
of a Change Order to incorporate the changes 
into the approved scope of work. 

Parsons developed Change Order 001 that was 
submitted to USAID and approved Change 
Order 001 on June 7,2002. 

The joint final inspection was completed on 
July 22, 2002. All punch list activities were 
completed by July 28,2002. 



PROJECT MI RSvEO800 
PECNLK SCHOOL 

PROJECT DESCRIPTION: 

The project will reconstruct the primary school 
in the village of Pecnik within the Municipality 
of Vukosavlje. The school was destroyed 
during the war. It will serve up to 20 Croat 
children upon completion. The return of Croats ! 
to this village started in the spring of 2000. 7 
Presently, 102 houscs for Croat returnees have 

* 

been rehabilitated. The scope of work includes 
reconstruction of the roof, water, sewage end 
electrical systems, septic tank, plastering and 
painting, installation of new joinery, flooring, 
and landscaping. 

The 220,000 identified KM. USAID budget for the Project is -A PECNIK SCHOOL - PRE CONSTRUCTION 

PROJECT DATA: 

Subcontracts: KM 145,681 
Demining: KM 2,736 
Project Cost To Date: Kn 148,514 

CURRENT STATUS: I 
The Project was approved by USAID on July 
9". 2001. Parsons made initial site visits k~ the 
Projest on July 24" 2001. A finalized scope of PECNIK SCHOOL - POST CONSIRUCTION 
work was submitted to USAID for review on 
August 24'' 200L. The project was let for bid 
September 17:~ 2001. A subcontract was 
awarded October 19" 2001. Notice to 
commence was issued November 1 2001. The 
subcontractor submitted revised designs for 
approval. Material submittals were approved on 
November 2 1"22001. 

USAID approved Change Order 001 which 
provided a no cost time extension until March 
26*, 2002. The additional time was required 
because of severe winter weafher conditions. 

Change Order 002 was approved to keep the 
subcontract in force while a third Change Order 
was developed for additional work. This 
Change Order extended the period of 
perfbrmance until April 10,2002. 

USAID requested development of Change 
Order 003 for additional water service work. 
The school's original water source was a local 
well. This well had gone dry and the local 
Municipality had constructed a Municipal water 
supply system dose to the school. 
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PROJECT MlRSvEOMO 
PECNIK SCHOOL 

The Change Order provided camection to the 
new Municipal water supply system. The 
Change Order also extended the period of 
perfomnce until May 15, 2002. Change Order 
003 was a p p r o d  by USND on March 29, 
2002. 

Subsequent to approval of Change Order 0b3, - 
the landowner, whose property the new 
waterline would cross, objected to the 
construction activity. USAID cancelled ' 
construction of the new waterline. A credit 
change was submitted to USAID for approval 
on May 20,2002. 

A joint final inspection was completed on May 
10, 2002. The project is complete. 



PROJECT M2RSsE0100 
TESLIC PRIMARY SCHOOL 

This project will reconstruct the primary school 
"Vuk Karadzic" located in downtown Teslic. 
The school is currently serving 800 students. 
Of that number, 163 students are Basniak 
rehrrnec children. As the return of Bosniaks to 
Teslic town is progressing it is expected that the 
number of Bosniak children attending the 
school will increase. 

The scope of work includes roof reconstmction, 
new gutters, plastering, reconstruction of the 
toilets, and painting of the walls. 

The identified USAID budget for the Project is 
450,000 KM. 

PROJECT DATA: 

Equiprnent7'Materials: KM 3,181 
Subcontracts: KM 315,822 
Demining: KM 5,645 
Project Cost To Date: ICM 324648 

CURRENT STATUS: r 
The project was approved by USAID for 
i q k h k t i o n  on March 14, 2002. A Job 
Order was submitted to USAID and approved 
on March 20,2002. 

An initial site visit was scheduled and 
completed on March 18, 2002. Parsons issued a 
UXO assessment request on March 22, 2002. 
The UXO assessment was competed on April 2, 
2002. 

USAID increased the project definition on April 
4, 2002. A second site visit was completed on 
April 8,2002 with USAID to define the revised 
scope of work. Parsons completed the scope as 
scheduled on April 16, 2002. The increased 
scope of work required a budget increase. 
Parsons submitted a budget increase request to 
USAID for approval on April 25, which USAlD 
approved on April 30, 2002. USAiD and the 
Ed User approved the scope of work on April 
30,2002. 

The project was released for bid on Apd 30 
2002 and a subcontract was awarded on May 
16,2002. A notice to commence was issued on 
May 22,2002. 

The subcontractor submitted a final design that 
was conditionally approved by Parsans on June 
14, 2002. Revised designs were submitted and 
approved. 

Change Order 001 provided 15 additional 
contract days to resolve an issue with the End 
User regarding a large accordion type door. The 
door issue was resolved and a joint final 
inspection was completed on August 9, 2002. 
All punch list items were completed by August 
23,2002. 

YESLlC SCHOOL- PRE CONSTRUCTION 

TE6LlC SCHOOL - POST CONSTRUCITON 
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PROJECT M2RSiE0200 

MODRICA PRIMARY SCHOOL 

PROJECT DESCRIPTION: 

This project will c o q k t e  the reconstruction of 
the primary school Sutjeska in Madrica 
downtown. The school has been closed since 
1995 due to the poor working conditions. Since 
the school was in bad condition, the 
Municipality initiated construction of the new 
school. The new structure has been erected next 
to the old school, but due to the insuficient 
funding the new school was never completed. 
The town of Modrica experienced a significant 
return of Bosnisks. To date more than 750 
Bosniak minority families returned to 
downtown Modrica. The school in Modrica 
will serve more than 350 Bosniak and 
approximately 170 Roma minority children. In 
addition, some 50 Serb children will attend the 
school. 

The identified USAID budget for the Project is 
2,808,009 KM, now revised to 1,590,930 KM 

PROJECT DATA: 

EquipmentIMaterials: KM 
Subcontracts: KM 1,580,210 
Dcrnining : KM 5,856 
Project Cost TO Date: KM 1,598,930 @ MODRICA SCHOOL - POST CONSTRUCTION 

('I* 

CURRENT STATUS: 

The project was approved by USAID for 
implementation on March 14, 2002. A Job 
Order wus submitted to USAID and approved 
on March 20,2002. 

An initial site visit was scheduled and 
completed on March 2 1, 2002. Parsons issued a 
UXO aswsment request on March 22, 2002. 
The UXO assessment was competed on April 8, i 
2002. 

Development of the scope of work was I 
completed as scheduled on April 15, 2002. 
USAID and the End User approved the scope of I 
work on April 19, 2002. The project was 

JOBS CREATED BY PROJECT 
(SHOWN M LABOR DAYS) 

6,000 

5.000 

4,000 

3,000 

2,000 

1,000 

0 

releaaed for bid on April 24,2002. 
PLANNED VS. ACTUAL PROGRESS 

USAID's intention is to make the facility 
Y". Ap,. Y.,. W. I*. A* LI a',. *.r. O w .  I.* *.) Y... A # -  Y.". J* 

available for school by September 1, 2002. The m ~ e i m m o z ~ m m ~ m n m m m ~  

project will be constructed in two phases to 
accomplish USAID'S goal. The main structure 
and boiler room were reconstructed in phase 
one and completed by September 1, 2002. The 
second phase of construction will complete the 
Gymnasium and play areas while school i s  in 
progress. 

The project was released for bid on April 24, 
2002. A subcontract was awarded on May 12 
and a notice to commence was issued on May 
17, 2002. 



PROJECT M2RSiE0200 
MODRICA PRIMARY SCHOOL 

The subcontractor submitted phase I designs on 
May 30, 2002; architectural and utility, 
(electrical, water and sewage), designs. The 
designs were submitted to the Modrica 
Municipality the same day. The designs were 
returned for corrections. The subcontractor 
revised the designs and resubmitted them for 
approval an June 27, 2002. The revised designs 
were approved on July 9, 2002. A joint final 
inspection for phase I work was completed on 
August 14, 2002. All punch list items were 
completed on August 23,2002. Phase I is 100% 
complete. 

The subcontractor submitted phase II designs, 
which were reviewed and mturned for minor 
corrections on July 30, 2002. The subcontractor 
submitted revised designs, h i c h  were approved 
on August 5,2002. 

C h g e  Order 001 was submitted on November 
22 md approved on November 26, 2002. 
Change Order 001 extended the period of 
performance as a result of wet weather 
conditions. 

Change Order 002 was submitted on January 15 
md approved on January 22, 2003. Change 
Order 002 increased the scope of work to repair 
damage to the walkway tiles caused by the End 
User while moving into the school. Change 
Order 002 also provided and additional time 
extension. 

The joint final inspection was completed on 
April 14,2003. The project is complete. 

PROBLEMS & SOLUTIONS: 

The subcontractor requested issuance of 
required licenses from the RS Ministry in Banja 
Luka. The RS Ministry in Banja Luka allowed 

Licenses have been issued and submitted to the 
Mmidpalilty. 



PROJECT M2TZdE0400 
GRADACAC SCHOOL 

PROJECT DESCRIPTION: 

The Gradacac High School s d  a wide area 
that included parts of post war Modrica, 
Gradacac, Pelagicevn and Samac municipalities. 
The school was located on the fiont linea during 
tbe war and was completely destroyed. Since 
the end of khe war, classes have been held in 
homes and other huilding located throughout 
Gradacac. The Municipal Government has been 
very active in trying to promote economic and 
social development that will re-integrate the 
region. A site was chosen for a new high school 
and Gradacac wants it to be a multi-ethnic 
facility. They have contacted returnees and 
residents (Croats and Serbs) now living in h e  
prc-war coverage of the high school and many 
have expressed an internst in sending their 
chlchm to Gradacac if a modern high school is 
avdable. Although the current Gradacac HS 
population is a majority BosnIak, the Municipal 
leadimhip b e h  the population wd approach 
69% Bosniak and 35% SerbICroat within a few 
years if the ficility is constructed. This project 
is a joint effprt between the Municipality of 
Gradacac, the Tuzla Cantonal Government and 
the Federation Government. USAZD will 
provide approximately 40% of the total project 
mst. 

The i b t i f k d  USAID budget for the Project is 
492,494 KM. 

PROJECT DATA: 

EquipmentMaterials: KM 3,355 
Subconmcts: KM 479,960 
Demhing : KhA 9, I79 
Project Cost To Date: KIW 492,494 

CURRENT STATUS: 

The project was approved by USAID for 
impkeanmtation on April 22,2002. A Job Order 
was admimsd to USAID for approval April 24 
and approved on April 24,2002. 

An initial site visit was scheduled and 
completed on April 26, 2002. Parsons hued a 
UXO assessmefit request on June 13,2002. The 
UXO assessment was completed on July 16, 
2002. 

The End User w6s responsible for the pra)act 
final design. The End User submined the design 
on April 30,2002. T h  submitted design did not 
provide for phasing of the work. 

Thr: End User submitted a revised design on 
June 5,2002. 

Based on discussions with USAID, only rough 
construction works will be included in the scope 
of wolk; concrete, masonry and roofing. 

GRADACAC SCHOOL I PHASE - PRE 
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PROJECT M2TZdE0400 
GRADACAC SCHOOL 

Parsons completed a scope of work that was 
submitted for approval on June 26, 2002. Tk 
scope of work was approved on July 9,2002. 

A UXO assessment request was issued on Juae 
16, 2002. The UXO assessment was completed 
on July 1 1,2002. 

The project was released for bid on July 15, 
2002. A subcontract was awarded on August 5 
and a notice to commence was Issued on August 
25,2002. 

Change Order 001 was submitted on November 
22 and approved on November 26, 2002. 
Change O r h r  001 extended the period of 
performance 30 days as a result of wet weather 
conditions which. 

Change Order 002 was submitted on December 
30 and approved on December 31, 2002. 
Change O r d ~  002 extended the period of 
p d n n a n c e  25 days to allow concrete to cure. 

The joint final inspection was completed on 
January 24,2003. The project is complete. 



PROJECT M2SAaE0500 
FIRST GYMNASLA HEATING SYSTEM 

PROJECT DESCRIPTION: 

The First Gymnasia was built in 1879. The lack 
of maintenance and war damage resulted in 
severe damage of the school. As a part of the 
Municipal Infrastructure Program (MIS), 
USMD completed internal and external 
reconstruction of the building in 2001. The 
central heating system was not part of the MIS 
project. Difficulties arose during the winter 
seasons due to the inadequate heating system. 
This project will provlde a new boiler, a new 
he1 tank and replace the radiators in the 
building. 

The identified USAID budget for th 
313,907 KM. 

PROJECT DATA: 

Equipmentih4aterials: KM 1,562 
Subcontracts: KM 312,089 
Demining: KM 256 
Project Cost To Mm - 313y987 
CURRENT STATUS: 

An initial site viaii was completed on Au jp t  
30, 2002. Parsons issued a UXO assessment 
request on September 3, 2002. The assessment 
was completed on September 5,2002. 

As directed by USAID, the project will be 
implemated in two phases; design phase and 
construction phase. 

Desim Phase: Parsons completed a scope of 
work for the design phase, which was submitted 
for approval on September 6, 2002. USAID I 

approved the scope of work on September 9, 
2002. 

F* 

ei9 
 HEAT^   EM - PRE CONSTRUCTION 

The project was approved by USAID for 
impkmentation on August 19, 2002. A Job 
Order was submitted to USALD and approved 
on October 24,2002. 

The project was released for bid on September 
16, 2002. Award of a subcontract was delayed 
until the Job Order was approved by USAID. A 
subcontract was finally awarded on October 25, 
2002. 

The preliminary design was submitted and 
approved in November 2002. The final design 
was submitted in December 2002. The End 
User insisted on several design changes which 
were not identified during the preliminary 
design review. 

Change Orders 00 1 and 002 provided 15 and 22 
day time extensions as a result of the late 
changes. 
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PROJECT M2SAaE0506 
FJRST GYMNASIA HEATING SYSTEM 

v 

The final design was revised in accordance with 
the End User's requests and resubmitted on 
Jarmary 6, 2003. The design was submitted to 
the End User on January 13, 2003. The End 
User forwareled the final design to Sarajevo Gas 
for review. Sarajevo Gas returned design 
comments on January 27, 2003. 

Design revisirms were cornplctcd in accordance 
with the review completed by Sarajevo Gas. 
Sarajevo Ges reviewed the designs several more 
times during the rrmonlhs of February and March 
2003 and identified additional insignificant 
corrections Sarajevo Gas fmally approved the 
design on March 14,2003. 

The design was then submitted to the Vohvod, 
ED and Sarajevo Sewage for approval. The ED 
had no comments and approved the scope of 
work on April 8, 2003. Vodovod and the 
Sewage Company would not approve the design 
or provide comments because the Municipality 
has not yet issued rhe Town Planning Psrmit. 
USAID was infome~d of this matter and assisted 
in gaining Vodovod's approval on April 30, 
2003. 

USAID directed Parsons to proceed with 
biddiug without the Sewage Companies 
approval. 

Construction P w  Development of the 
construction scope of work was iaitiated based 
on the preliminary design. Tke scope of work 
was scheduled to be subnitted for approval by 
mid February 2003. Due to the Municipal 
delays, the scope of work was not completed 
and submitid for approval until April 1, 2003. 
USAlD approved the scope of wark on April 4, 
2003 md directed Parsans to p r o d  with 
bidding w i h t  Vodovod or Sewage 
Companies &sign approval. Any additional 
work required by Vodovad or Sewage 
Company's reviews will be added to the scope 
of work through s Change Order. 

Tha project was released fbr bid as directed by 
USAID on April 11, 2003. USAID assisted in 
gaining Vodovod's approval on April 30, 2003. 
Upon USAID'S request, the bid period was 
extended two weeks to ailow the Sewage 
Company to provide sewage cotpnection details. 
The sewage Company was scheduled to provide 
the details on May 5, 2003. These details were 
provided to the biddcrs so that the cost of this 
work could be included in the bid price and a 
Change Order might be avoided. 

direct the subcoatractor to start construction 
activities wtthwt the permit. 

Change Order 001 for retocation of the existing 
underground power cable and existing storm 
drain was submitted for approval on August 1 1, 
2003. USAID approved the Change Order, which 
also extended the period of perhrmance, on 
August 13,2003. 

Change Order 002 was submitted on September 
30, 2003. Change Order 002 was required to 
update the fire alarm system. 

Change Order 001 included a credit for the 
boiler's fuel oii system. Removing the fuel oil 
system &om the s ~ o p e  of work was required to 
provide funding for the utility relocations. Since 
the he1 oil system is required as a backup he1 
source by the Municipality, a Budget Increase 
request was submitted to USAID for approval on 
October 1, 2003. USAID approved the Budget 
Increase on October 7, 2003. Change Order 003 
was approved which extended the period of 
performance 15 days to allow time for processing 
the budget increase and revised Job Order. A 
revised Job Or& was submitted to USAID and 
approved on October 21, 2003. Change Or&r 
004 was submitted on October 1 and was 
approved on October 7, 2003. However, Change 
Order 004 wuld not be awarded until the revised 
Job Order was approved. Change Order 004, 
which added the fuel oil system back to the 
subcontractor's scope of work, was awarded on 
October 22,2003. 

The heating system was placed in operation on 
October 13,2003 using cbe systems primary hel,  
natural g a ~  

Change Order 805 for connection of existing 
sewage lines and rain gutters to the sewer system 
was submitted and approved. 

Construction activities are complete. The joint 
final inspection was held an December 8,2003. 

A subcontract was awarded on May 16, 2003. 
Tbe subcontractor initiated site activities but 
their effarts were blocked since the End User 
had not yet acquired the building permit. 
USAID was informed and instructed Parsons to 



PROJECT M2RSsE0600 
DJULICI PRIMARY SCHOOL - 
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PROJECT DESCRIPTION: 

The eight-grade school was built in 1953. The 
Norwegian Government, through Norwegian - t  - People's Aid, funded reconstruction of the 2 
school two years ago. The RS Ministry of -,. c. L: .'h 

.- 

Education also contributed to the reconstruction 
of the facility. However, the toilets remained 
located outside the main building. This is the 
major problem for both pupils and teachers, 

n 
particularly in winter period. Presently, the 
school is attended by 530 pupils, out of which 
70 art Bosniak returnee children. This project 
will repair the central heating sysrem and 

3 k-I 
construct toilets in the main school building. DJULlCl PRIMARY SCHOOL - PRE 

CONSTRUCllON 
The identified USAID budget for the Project is 
128,225 KM. 

PROJECT DATA: 
> 

Equipmenth4aterials: KM 627 
Subcontracts: KM 119,868 
Demining: KM 7,729 
Preject Cost To Date: K M  128,224 

CURRENT STATU __ 
The project was approved by USAD for 
impiementation on August 19, 2002. A Job DJWLICI PRIMARY SCHOOL - pasT 

Order was submitted to USAID and approved CONSTRUCnON 

on October 24,2002. 

The End User submitted preliminary design data 
during Pmons initial site visit on August 30, 
2002. A second joint site visit was completed on 
September 13, 2002 with USAIF). Parsons 
issued a UXO assessment request on September 
5, 2002. The assessment was completed on 
September 17,2002. 

The scope of work was completed and 
s&mitted for approval on October 1, 2002. The 
scope of work was approved on October 17, 
2002. 

The project was released for bid on October 30, 
2002. The bids were received and reviewed. 
Analysis of the bids determined that the low bid 
exceeded the USAID budget. A budget increase 
request was submitted for approval on 
November 2 1, 2002. The budget increase was 
rejected by USAID on December 18, 2002. 
USAID provided direction to reduce the scope 
of work. The End User agreed to provide the 
heating equipment. The modified scope of work 
was submitted for approval on January 15, 
2003. The scope of work was approved on 
January 28,2003. 

The project was released for best and final 
offm fiom the three original low bidders on 
February 7, 2003. A subcontract was awarded 

I on February 27,2003. 
I 
I 

I 

I 

> - 



PROJECT M2RSsE0600 
DJULICI PRIMARY SCHOOL 

The subcontrac~r submitted the septic tank 
design on March 19, 2003. Exterior water and 
sewer connection designs were submitted on 
March 21, 2003. Both designs were reviewed 
and retumd for corrections on March 28,2003. 
Revised designs were submitted on April 1, 
2003 and conditionally approved on April 7, 
2003. 

The End User miGed USAID on July 8, 2003 
that they did not have the hnding available to 
provide all of the boiler equipment they 
committed to providing. Change Order 00 1 was 
prepared and submitied for approval on July 25, 
2003. USAlD approved the Change Order 
which added the purchase and installation of 
additional boiler equipment and deleted the 
purchasd iu~I installation of attic radiators. 
Change Order 001, which was approved by 
USAID on July 31, 2003, also extended the 
period of pe&mance until August 18,2003. 

The joht final inspection was completed on 
August 7, 2003. All punch lisi items were 
completed on August 13,2003. 



PROJECT M3TZdE0100 
GRADACAC SCHOOL I 

PROJECT DESCRjPTION: 

Before the war, Grndscac High School (HS) 
served a wide area that included parts of post 
war Modrica (Soh), Gradacac (Bosniak), 
Pelagicevo (Croat) and Sarnac (Serb) -- 
municipalities. The school was located on the 
fiont lines and was totally destroyed. Since the 
end of the war, classes have been held in houses 
and other buildings located in various parts of 
Gradacac. The Municipal Government has been 
very active in trying to promote economic and 

The identified USALD budget for the Project is 
770,588 KM. 

PROJECT DATA: 

Equipmenth4aterials: KM 19,725 
Subcontracts: KM 755,916 
Demining: KM 1,948 
Project Cest Te Date: IIlM 777,589 

C W N T  STATUS: 

The project was approved by USAID for 
implementation on July 2, 2003. A Job Order 
was eubmitted to USATD for approval July 24, 
2003. The Job Order was approved on August 4, 
2003. 

GRADACAC SCHOOL - PRE CONSTRUCTION 

social development that will re-integrate the 
region and it is the most progressive 
municipality in the Posavina region. Due to the 
proximity to the front lines and dangu &om 
mines, a new site was chosen for the high 
school. Gradacac's leaders plan to restore the 
student body to the pre-war multi ethnic 
composition. They have contacted returnees 
and reaidenb (Croats and Serbs) now living in 
the area and many have expressed an interest in 
sending their children to Gradacac if a modern 
high school is available. 

USAID completed the shell of the building (KM 
500,000) in the first phase. An additional 
800,000 KM will complete the internal works 
and make the facility hl ly operational. GRADACAC SCHOOL - POST CONSTRUCTION 

SHOWN IN LABOR DAYS 

The initial site visit was completed by P m n s  
oa July 15, 2003. The second site vi i t  was PLANNED VS. ACTUAL PROORESS I 
compbted on July 23, 2003 with USAID. The g q t f f F . $ f f ' f f f f f f t f f  
soope of work was completed and suhmicted for ~ i 2 ; 4 a 2 4 : : i 2 2 : ~ z ~ d r d  
approval on August 25 and approved by USAID 
on August 29,2003. 

Tho UXO assessment request was issued on 
October 1 and completed on October 6,2003. 

USAID informed Parsons in early November 
2003 that additional work would be added to the 
scope of work. PREAWARDm DeSlGN D CONSTFUJCTM 



PROJECT M ~ T Z ~ E O I  00 
GRADACAC SCHOOL - 

The additional work would include exterior 
arrangement asad landscaping of the School 
property. The End User submitted the exterior 
design on December 2,2003. The scope of work 
was modified and submitted for approval on 
December 12,2003. USAID approved the scope 
of work on December 16,2003. 

The project was released to procurement for 
bidding purposes on December 23,2003. 

The Subcontract was awarded on February 9, 
2004. The Preconmction meeting was held on 
February 23 and the Notice to Commence was 
issued on March 3,2004. 

Design for toilet fbr disabled persons has been 
delayed b e m e  the End User has changed the 
locatioo several times. The End User evmtually 
proposed the new location and USAlD W t e d  
Parsons to proceed with development of a 
Change Order to incorporate tbe changes into 
the approved scope of work. 

USAID also directed Parsons to include design 
discrepancies noticed by the Subconixactor to 
the Change Order Scope of Work. The 
additional changes include replacement of 
broken aky l i w ,  installation of missing 
doorway and modification of floor structure. 

Change Order #001 was prepared, submitted on 
April 29, 2004 and approved by USND on 
~ p r i i  30, 2004. Period of Perfomace was not 
extended. 

The Subcornact #30314 was completed. Joint 
Final Inspection was held on August 9, 2004. 
All punched iteas were completed by August 
15,2004. 

Upon US- request, SOW for asphaking and 
painting of the retaining wails was prepared and 
sent to USAID on August 30, 2004. USAID 
approved SOW on September 3,2004. 

The project was released to procurement on 
September 10, 2003. A subcontract is awarded 
on September 17, 2004. Notice to Commence 
issued an September 22,2004. 

PROBLEMS & SOLUTIONS: 

Due to extended period of development and 
approval of exterior arrangement design, time 
extension was required. In addition, missing 
approval of design for connection of facility to 
power supply, water supply and sewage city 
network by End User caused delay to project 
completion. 

Period of Perfonnance extended by 30 days that 
allowed the Subcontractor to complete all work 
and provide concrete testing report. 





PROJECT MOSAaHOlOO 
SIPAMBULANTA 

PROJECT DESCRIPTION: 
Sip settlement i s  a part of Sarajevo Center 
Municipality. This project will repair a local 
health ciinic fa improve health services for 
settlement residents. This project is in support 
of the newly elected multiethnic SPD 
government. All that remained of the pm-war f- , 

prefabricated structure was the concrete slab. . i 
The project will reconstruct the structure to pre- 
war conditions. The idenrified USAID budget 
for the Project is 177,000 KM. 

PROJECT DATA: 

Equipment/Materials: Khl 155 SIP AMBULANTA - PRE CONSTRUCTION 
subcontracts: KM 160,234 
Dernining: KM 788 
Project Cost To Date: KM 1161,177 

CURRENT STATUS: 

Though the Project was approved m February 
2001, Parsons did not receive the designs fiom 
the End User until May 29" 2001. Joint site 
visits were made with USAID June 1 4 ' ~  2001. 
The sco e of work was submitted to USAID (R June 18 200 1. Approval was received June 2 1" 
2001. The Project was let for bid in a common 
subcontract with Mojmilo Health Center July 
1 7 ~  2001. Bids were received Au st 2nd 2001. !i" Commercial reviews of August 8 2001 found . 
the b w  bidder to be in excess of the budget. On 1 

August 13'2001 Parsons submitted to USAID a , 
request to increase the budget. On August 21" 
2001 USAID approved the budget increase for 
this Project. In order to avoid M e r  delays, 
Parsons split the Projects into separate 
subcontracts. A subcontract was awarded 
September 4" 200 1. Notice to commence was I 

issued on September 17" 2001. All construction ' 
activities except utility connections have now 
been completed. 

The subcontractor completed aH work that did 
not require the Munieipalitk cooperation. The 
f i d  inspection and punch list activities were 
completed and a letter of acceptance sent to 
USAID in late Jannary 200 1. 

A credit Change Order for the gas and water 
connections that could not be completed as a 
result of the Municipalities non-perbrmance 
was approved by USAID on February 25,2002. 

I 
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PROJECT MOSAeH0200 
MOJMlZO HEALTH CLIMC 

PROJECT DESCRIPTION: 

Mojmilo is a setflement in Novi Grad 
Municipality (Sarajevo). During the war, the 
Mojmilo area was a fiont line area resulting in 
d-emread destruction of the housing ind  
infiaskcmre. This project will reconstruct the 
settlement's Health Clinic that previously 
served 9,000 residMs. The project supports the 
newly eiected rnultiethnic government and was 
proposed by the mayor of the Novi Grad 
municipality. 

The hcility is e two-story reinforced concrete 
structure that is organized into two wings. The MOJMLO HEALTH CLJNIC - PRE 
left wing of the facility and the roofing \ ~e r t  CONSTRUCTION 
repaired in 1998 by the city of Barcelona. The 
proposed project will totally rehabilitate the 
right wing of the facility and make limited 
repairs to the facility's parking areas. 

The identified USAlD budget for he Project is 
1,240,000 KM. 

PROJECT DATA: 

Demining: KM 0 
Project Cost T o  Date: KM 1,239,750 

CONSTRUCT ION 

CURRENT STATUS: 

Tbough the Project was approved in FGbruary 
2001, USAID requested that Parsons not start 
implementation until the Municipality provided 
a f o m l  deign. It was originally expected that 
the Municipality would provide complete 
dmign packages by April la 2001. However 
Parsons received the design package May IO", 
2001. 

Parsons' review of the End User design found 
many inconsistencies with actual field 
conditions. These inconsistencies were 
reviewed with USAID during a joint site 
inspection on May 3 I* 2001. Meetings were 
held with the End User and USAID to discuss 
the design and its deficiencies on June 8" 2001. 
Parsons received the final electrical design on 
June 27" 2001. The finalized scope of work 
was submitted for USAID review and 
acceptance on June 30Ih 2001. 

Th project was let for bid in a common 
subcontraot with Sip Ambulanta on July 17" 
2001. Bids were received August 2" 2001. 
Commercial evaluation on August t3Ih 2001 
found that the bids were over the identified 
budget. 

JOBS CREATED BY PROJET 
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PROJECT MOSAeH0208 
MQdMlUlO HEALTH CLMIC 

A budget increase was srppmved by USAID on Completion of the Project design was 
October 31" 2001. The s&bnlr;la was complicated by the procutemsnt o f  the exterior 
awarded on November 8* 2001. A notice to aluminum facade. 
commence was i r s d  on November 1 4 ~  2001. 
The find design was approved on January loth, 
2002. 

Change Order 00 1 was developed by Pamns 
for internal we only. The Change Order was 
required by Parsons to clarify the subcontracted 
payment t m r .  

Change Order 002 extended the period of 
performance 15 days to keep h e  subcontract in 
hrce until Chaage Order 003 was developed 
and approved. 

Change Order 003 was subnutted and approved 
for waterproofing of the basement walls. The 
Change Order also provided 10 additional 
wnmct days to complete the work. 

A joint h l  inspection was completed on April 
30,2002. The project was completed on May 7, 
2002. 

PROBLEMS L SOLUTIONS: 

On August 1 3 ~  2001 Parsons submitted to 
US- r request for increasing the bdget. 
USAlD verbally notified Parsons the aame day 
that the request ww going to be dedicd and 
stated tbeir intsntions to seek design 
modifications f b m  the End User. 

On August 27" 2001 Parsons provided USAD 
with value cnginaering alternatives for the 
ductitm of the bid amounts. Tbese 
altaraatives were discussed with USAlD at 
meetings in late August. Two definitive 
elremtivm for msalution were requested. 

On September 5" 2001 Parsons provided 
USAID with two Qiwbcr alternatives for cost 
reductions. Variant one removed tbe covering 
of the atrium, and modified flooring/lighting 
material. Variant two invoked the wholesale 
removal of tbe top flmr &om the scope of work. 
On Sspbmber 11' 2001 USAID provided 
Parsom written direction to proceed with 
variant om. US- approved the revised scope 
of work b r  variant one on September 17* 2001. 

Due to the vast number of changes to the scope 
of work, Parsons decided to completely lghid 
the subcontract rather than obtain best and final 
off- h r n  the bidders. 

Parsons lee the new package for bid on 
September 2oth 2001. Bids were received on 
October 9* 2001. The lowest bid proved to be 
above USAID's budget. A request for increased 
budget was sent to USAID on over October 26' 
2001. USAID approved the budget increase 
w e s t  on Ocb&er 3 1 * 200 1. 



PROJECT MORScH0300 
W E N I C A  IIEALTH 

PROJECT DESCRIPTION: 

This project will reconsttuct the health clinic in 
the village of Kamenica, within the 
Municipality of Zvornik. To date, more than 
480 Bosniaks returned ro this area. The clinic 
will provide health services to the residents of 
several villages in the area: Kamenica Donja, 
Kamenica Gornja and Glodi. The scope of 
work includes &tailed reconstruction of the 
facility. 

The identified USALD budget for the Project is 
200,000 KM. 

PROJECT DATA: 

Equipment/Materials: KM 97 
Subcontracts: KM 139,592 
Demining: KM 2,289 
Project Cost To bate: KM 141.978 

The Project was a proved for implementation R on November 16' 2001. With USAID's 
concurrence, implemen postponed 
unti,sp,,,. 

A UXO assessment request was issued on 
December 26,2001 and competed on December 
31,2001. 

Parsons completed the scope of work in early 
February 2001. Additional site visits were 
required and the scope of work was modified. 

The revised scope of work was submitted to 
USAID for approval on April 9,2002. The End 
User and USAID approved the scope of work 
on April 26,2002. 

The project was released for bid on May 3, 
2002. A subcontract was awarded on May 28, 
2002. A notice to commence was issued on June 
10,2002. 

The subcontractor submitted designs, whi h 
were reviewed and approved on July 10,200- 

Change Order 001 was submitted on October 8 
and approved on October 10,2002. The Change 
Order extended the period of performance 30 
days to allow for proper drying of the facade 
and floor leveling mortar. 

A joint final inspection was completed on 
October 30,2002. The project is complete. 

KAMEEnCA HEALTH - PRE CONSTRUCTION 

'"'-Fa 
KAMENICA HEALTH - lTKll CUNSTKUCI IUN 
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PROJECT MORScHD400 
NOVO SELO HEALTH 

PROJECT DESCRIPTION: 

This project will reconstruct the health clinic in 
the village of Novo Selo. The return of 
Bosniaks to this village stamd in spring of 
2000. To date, 97 Bosniak families returned to 
the village. additional 45 houses are cleaned - 
and prepared for reconstruction. The health 
clinic will provide services lo 45 Bosniak 
families in Now Selo and an additional 50 
Bosniak families 6-om the neighboring villages. 

The idelrtified USMD budget far the Project is 
200,009 KM, now revised to 175,508 KM. 

PROJECT DATA: 

EqurpmentfMaterials: KM 97 
Subcontracts: KM 168,935 
Deminlng: KM 6,476 
Project Cost To Date: KM 17-8 

CURRENT STATUS: 

The Project was a proved for impkmentation i on N o m b e r  16 2001. With USAID's 
concurrence, implementation of the project was 
postponed until the spring 2002. 

The original implementation plan anticipated I . V r V  VYYV..YCLY...-. -". -V..V...VI..V.. 
scope completion in early March 2002 and 
approval by mid March 2002. 

'Ehe scope of work was revised and submitted to 
USATD for approval on April 12, 2002. 
Approval &om the End User and USAU) were 
received on April 26,2002. 

The project was released for bid Qn May 13, 
2002. A subcontract was awarded on June 10, 
2002. The notice to commence was issued on 
July 3 2002. 

The subcontractor initiated design activities 
where it was determined that additional 
stniutunl work would be requid. A new 
m c r e l t  column and removal and replacement 
d the exiating floor slab was added to the scope 
of wark. A scope d work h r  the additional 
structural work was completed and approved. 
Chnge Order 001 was submitted for approval 
on August 19 and approved 6n August 26.2002. 
Change Order 001 also increased the period of 
perfonnmce by 15 days. 

USAID requested that a second Change Order 
be prepared to c o ~ e c t  the facility to the 
Municipal water supply system. 

The requirement became apparent afkr the 
existing source proved inadequate. Change 
Order 002 was submitted on October 21 and 
approved on October 25,2002. 

JOB6 CREATED BY PROJECT 
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A joint final inspection was completed on 
December 10. 2002. The project is complete. 



PROJECT MlBL1Ii0108 
GRADISKA HEALTH 

PROJECT DESCIUPTION: 

The Orahova h l a n t a  provides services for 
over 800 Bosniak returnees from the area. 
Presently, the clinic is operational but in quite 
poor condition. 

The scope ~f work includes replacement of roof 
cover and roof beams, new gwtters and electrical 
installations, new carpentry, reconstruction of 
toilets, flooring, facade, access road and fence. 
The facility will be handicapped accessible. 

This project has been completed; 'rr 

The identified USAID budget far the Project is 
70,000 KM. 

f ROJECT DATA: ORAHOVA AMBULANTA - PRE CONSTRUCTION 

Equipent/Materiel 97 
Subcontracts: KM 62,714 

KM t m A  

CURRENT STATUS: 

initial site visits to the Project. Parsons finalized 
the scope of work and d m i t t e d  it to USAD 
during August 2001. Pawns  responded to 
comments during September 2001. The scope of N 
work was approved on October 2d 2001. The 
project was k t  for bid on October 1 l I h  2001 and e 
subcontract was awarded an October 26' 2001. 
A Notice to Comrncme was issued on October 
29' 200 1. 
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Community Reintegration and Stabilization Program 

Bosnia and Herzegovina 

PAL ---- - 5 GLCJAL L-iRVICES INC. 



PROJECT DESCRIPTION: 
The Community I&astructure Rehabilitation 
Program (CIRP) is for small scab Projects that 
vary in value from $50,000 to over 5 100,000. 

Projects have immediate impacts on communities 
addrawing small but critical needs such as street 
repair, minor building rehabilitation, and minor 

C- 
electrical repairs. ClRP Projects will promote 

"I\ 
refugee return by improving the living conditions 
in areas where there is insufficient power, water, 

'a. 
roads, health facilities, and schools. I- . 
The Projects in this Program focus on the 
hllowing objectives: (a) provide temporary 

d BUCiMOVlCl HEALTH --rAr-' - POST CONSTRUCTION d 
employment f6r demobilized military personnel; 
(b) promote economic recovery; (c) stimulate the 
return of displaced persons; (d) demonstrate the 
benefits of the Peace Process; (e) and support 
local officials implementing the Dayton Peace 
Accord. 

CURRENT STATUS: 
On April 30", 2001 USAID provided approval of 
2 1 ClRP Projects Mding % 1.77 million. On June 
20', USAID approved three additional CIRPs 
totaling $0.23 million. Parsons began 
implementing the Projects in May 2001. UXO MILlCI WATER - POST CONSTRUCI'ION 
asseJements were comletad for all Projects. 
Euergy &tor 

All of the nine Emrgy Sector Projects have been 
completed: 

COTZ~P001CkLukavac Powa: (SFOR# McGOV- 
01-06) The scope of work was submitted to 
USAiD on June 20" 2001. Approval was 
received June 2gm 2001. The -Project was 
released for bid July 11' 2001. Bids were 
received July 25' 2001. A subcontract was 
awarded Augut 13" 2001. NTC was issued 
August 21n 2001. Tht Praconstruction 
ConEerence was heId August 28* 2001. Design 
activities were completed September 25" 2001. 
Site works began October 2"6 2001. Phyuical 
works are now 100% complete. A joint final 
Inspection was completed on November 15" 
2001. F 
CORSaP0020-Daboi Power: (SFOR# NOm-  76) 
The June scope 22* 2001. of work USAID was forwarded appmvkd' to the USAI'D scope on of &hhLr 
work on June 29Ih 2001. The Project was let for 
bid on July 1 21h. 200 1. Bids were received July 
26' 20011 and a subcantracl awarded August 14". 
200 1. NTC was issued August 22" 220 I. The - z l v l ~ l C E  POWER - POST CONSTRUCTION 
subcmactor design was approved October 5". 
2001. Joint h a 1  inspection was held October 30Ih 
2001. The subcontract was completed within the 
period of performance, which ended on 
November 23d. 200 1. 



- - 

I CIRPs 2000 1 
I COMMUNITY INFRASTRUCTURE REHABILITATION PROGRAM I 
A credit Change Qrder for house connection 
reduction was executed January 29* 2001 
allowing subcontract cloaeout. 

COZEcP0030-Zeaica Powq: (SFOR# TURK-63) 
The sco e of work was approved by USAlD on f May 30' 2001. Implementation was postponed 
until it could be combined into a single bid 
package with Ahmici on August 7Ih 2001. Bids 
were received August 1 7Ih 200 1. A subcontract 
was awarded Au st 30* 2001. NTC was issued F oa September 12' 2001. Designs were approved 
October 24& 2001. Final inspection was held 
October 30" 200 1. 

COPQ;nP0040-0dzak: (SFOH Sabre-IS) 
The soope of work was i s d  to VSAID June 7Ih 
2001. The Projec~ was let for competitive bid 
June Xth 2001. Bids were received July gth 2001. 
A subcontract was awarded on July 25" 2001. 
NTC was issued August 2001. The revised 
6nal design was approved September 4' 2001. 
Final inspection for the original subcontract was 
held December 18Ih 2001. The original 
subcontract peliod of perfonnance expired 
December 2 1" 2001. 

A Change Order for additional LVN works was 
approved by USATD on December 1 I*. 2001. On 
January 30Ih 2002 Parsons mcived USAID'S 
approval for extension of tke period of 
performance to February 20Ih 2002. The project 
was completed on February 14,2002. 

CQDCaP0050-Brcko Power-Basce: (SFOR# 2- 
87-23 A scope of work was forwarded to 
US AID on June 13* 2001. US AID approved the 
scope of w r k  June 29" 2001. The Project was 
let for bid July loth 2001. Bids were received July 
23d 2001. A subcontract was awarded August gth 
2001. NTC was issued August 24' 2001. The 
Preconstntction Conhence was held August 27' 
200 1. The design wes approved Ocrober 1" 200 1. 
Material &li&?ries bGan Ootober 16Ih. 2001. 
Construction activities began October 25" 2001. 
Final inspection was held on Dmmber 12Ih 
200 1. USAD provided approval for extension of 
the period of performance to December 27' 2001 
to allow for replacement of a trmfomer as per 
the punch list. The project is complete. 

CODCaP0060-Brcko Power-Biiela: (SFOR# 2- 
87-12) A scope of work wss forwarded to 
USAlD on June 1 3Ih 2002. USAID approved the 
scope of work on June 29Ih 2001. The Project 
was let for bid on July 1 0 ' ~  2001. Bids were 
received July 23" 2001. A subcontract was 
awarded August 9Ih 2001. NTC was issued 
August 24" 2001. The design was approved 
October 1" 2001. Material deliwies began 
October 16' 2001. Construction activities began 
Octobcr 29Ih 2001. Final inspection was held on 
December 12Ih 200 1. 

CORSvP0070-VukosavEie Power-Smava: 
(SFOR# Sabre- 12) The scope of work was issued 
to USAID June 7" 2001. The Project was let for 
competitive bid June 25Ih 2001. Bids were 
received July 9Ih 2001. A subcontract was 
awarded July 25" 2001. NTC was issued August 
7Ih 2001. The fmal design was approved 
September 4Ih 2001. Site works began August 
2 8 ~  2001. Final inspection was held December 
18Ih 2001. Punch out was completed by 
December 20" 2001. The period of performance 
expired on December 2 1" 2001. 

CORS90080-DoboiPower-lohovaq: Preliminary 
design information was received July 19Ih 2001. 
Joint site visits were held July 3 1" 2001. A scope 
of work was provided to USAID August 7Ih 2001. 
The scope was approved on August 2 1" 2001. 
The Project was rebased for bid August 30Ih 
2001. Bids were received September 21* 2001. 
NTC was issued September 27' 2001. 
Subcontractor designs were approved October 3* 
2001. A final inspection was completed on 
November 27' 200 1. 

COTZnPOO90-Zivinice Pow-Crluee: 
Preliminary designs were received &om ED- 
Tuzla July 25& 2001. A scope of work was 
submitted to USAlD August 3'* 2001. The scope 
was approved August 10" 2001. The Project was 
let for bid Au st 2 1" 200 1. Bids were received 

IP on August 30 2001. A subcontract was awarded 
October 4* 2001. NTC was issued October 19 '~  
2001. On January 30" 2002 USAED approved 
extending the period of performance to March 
lSh  2002. A 7 day time extensiDn was approved 
to permit the subcontractor to complete the punch 
list items identified during the joint final 
inspection on March 15, 2002. AU punch list 
items were completed by the revised completion 
date of March 2 5  2002. 

Water Sector 

A11 eight of the water Projects are comple(cd. 

CORScW0010-Zvomik Water-Gomii Krievi~:  
(SFOR# 1-16-18) Scope was submitted to 
USAID June 5" 2001. The Project was let for bid 
July 26' 2001. A subcontract was awarded 
August 17" 200 1. NTC was issued August 3 1" 
2001. The final design was approved on 
September 1 4 ~  2001. Consmction activity began 
on September 10" 2001. Construction of the 
system was 100% complete on March 4,2002. 

On November 19Ih 2001 USAID approved a 
Change Order for connection of an additional 28 
hotlsea. This Change Order extended the period 
of pdbmance  to December 19Ih 2001. In 
December 2002, local residents, protesting the 
continuation of service to approximately 8 
recipients, destroyed a portion of the work on this 
project. As a result, USAID stopped all work 
until SFOR could investigate the matter. Local 
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residents signed a letter of agreement and USAID 
gave approval to reinitiate construction activity 
on February 4Ih, 2002. 

The subcontractor returned to work and was 
stopped again by the local residents on February 
16 and February 2 1,2002. USAID was informed 
of the situation and visited with the local 
residents on February 25, 2002. The residents 
agreed again to pennit the construction activities 
to continue. A joint final inspection was 
completed on March 4, 2002. A no cost time 
extension will be submitted to USAlD to extend 
tbe period of performance until March 4,2002. 

c: (SFOR# 
1-16-17) Scope was submitted to USAID June 5~ 
2001. The Project was cancelled June 12Ih 200 1 
but was reactivated August 20" 2001. The 
Project was lei b r  bid August 3oth 2001. Bids 
were received September 7' 2001 and a 
subcontract awarded September 27h 2001. NTC 
was issued October 5" 2001. Designs were 
approvod on November 9" 2001. Construction of 
the original scope of work is complete. The 
period of performance expired January 3"1 2002. 

In December, USAID requested that an additional 
22 house connections be provided. Parsons 
submitted a Change Order request on January 
24'. 2002. Approval was received an February 
4" 2002. The Change Order also extended the 
period of performance to March 4Ih 2002. A joint 
final inspection was completed on February 28, 
2002. Construction activities are complete. 

(JQRScWOO30-Zvornik Water-Samari: (SFOR# 
3-3-4) Scope was submitted to USND June 5" 
2001. The scope was approved July 3" 2001. 
The Project was let for bid July 11'. 2001. Bids 
were received July 26' 2001. A subcontract was 
awarded August 17Ih 2001. NTC was issued 
August 3 1 " 200 1. Design activities were 
completed October 4' 2001. The Project was 
punched out on November 7" 2001. The period 
of per lbmaxe expired on November 9 200 1. 
&XRScW-w40-Zvomik Water - Seferovici: 
(SFOR# 3-3-6) Scope was submitled to USAID 
June 5Ih. Th, scope was approved July 3'* 2001. 
The Project was let for bid July 11" 2001. Bids 
were received July 26" 2001. 

A subcontract was awarded August 
NTC was issued August 31' 200i. Designs were 
submitted September 25Ih 2001. The Project was 
punched out on November 7Ih 2001. The period 
of perf~rmance expired on November 9Ih 200 1. 

CORShWOI)5O-Millici Water-&&: (SFOR# 
4-31-6) Scope was submitted to USAID on June 
1 3Ih 200 1. The Project was released for bid on 
July 1 lth 2001. Bids were received on July 26Ih 
2001. A subcontract was awarded August 17Ih 
2001. NTC was issued August 3 lU  2001. 
Designs were completed October 4Ih 2001. The 
Project was punched out on November 7" 2001. 

The period of performance expired on November 
gth 200 1. 

Additional house connections were a p p r d  by 
USAJD aftor completion of the original 
subcontract. The scope of work was approved in 
December 200 1. The additional work was 
released for bid on February 12, 2002. A 
subcontract was awarded March 1 I, 2902 and the 
notice to commence was issued on March 18, 
2002. All construction work was completed on 
Apfil 15,2002. 

e: 
(SFOR# Sabre-7) Scope was submined to 
USAID on July 5Ih 2001. USAID approved the 
scope June 1 5" 200 1. The Project was let for bid 
July 1 1" 2001. Bids were received July 2 6 ~  200 1. 
A subcontract was awarded July 24" 2001. NTC 
was issued Augut I' 2001. The design 
submitted by the Sab~onlractor on August 15' 
2001 was rqjectcd by the End User. Meetings tb 
resolve this situation WEE held on September 5" 
200 1. Though the period of performance expired 
September 15" 2001, final closeout was not 
completed until November 2nd. 2001. h light of 
the subcontractor's positive relationship with 
SFOR, USAlD approved a no-cost time extensio~ 
and did not apply penelties. 

CQRScW0070-Zvoniik Water-Trsic: The Scope 
was submitted to USAID June 13" 2001. The 
scope was approved July 3d. 2001. The Project 
was let for bid July 1 I" 2001. Bids were received 
July 26Ih 2001. A subconfract was awarded 
A w t  17" 2001. KTC was issued August 3 1'' 
2001. The final dcsign was approved September 
14' 2001. Construction activities are complete. 
The subcontract period of performance ended 
November 9' 200 1. 

CQRScW0080-Motow Water: Thc Project was 
approvad June 2 0 ~  2001. Scopes of work were 
submitted to USAlD August 3" 2001. The 
Project was let for bid August 30' 2001. Bids 
were received September 7" 2001 and a 
subcontract awarded September 27& 2001. NTC 
was issual October 5Ih 2001. Designs are 
underway. The period of performance expired 
January 3'd. 200 1. 

On January 24'h 2002 Parsons submitted a request 
to extend the period of performance to March 4' 
2002 USAID approved the Change Order on 
February 4th 2002. A final inspeclion was 
completed on February 28, 2002. 

H d t h  I Education Sectors 

Development of the four school Projects was 
expedited for completion, before the end of 
August 2001. The three health Projects were 
implemented only after development .of the 
schools was completed. Status are briefly noted 
below: 
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COZEdEOO 10-Zavidovici Educalipp: (SFOR# 
77RX-72) The design was submitted to USAID 
on June 1" 2W1 and was approved by US AID on 
June 4*. 2001. A subcontract was awarded on 
June 22nd. 2601. NTC was issued June 28Ih 2001. 
m e  Project was required to be completed by 
August 31' 2001. The Project final inspection 
was held on August 29, 2001. Punch list 
activities were completed on August 3 1,2001t 

-0020-Vares Education: flFOR# T U R ~ ~  
69) A joint site visit was made on May 28Ih 2001 
The design was submitted to USAID on June 1' h 
2001 and was approved on June 13Ih 2001. ThS; 
Project wss 1e-t for bid on June 1 5 ~  2001. A 
subcontract was awarded June 29& 2001. N T q  
was issued Jul 3d 2001. Final inspection wa 1 K held August 30' 2001. The punch list items wer 
completed on August 3 In 2001. 

2 
CORSE003Q-Modrrca Educatioo: (SFOR* 
Sabre-16) A subcontract was awarded on June 
22" 2001. NTC was issued June 28Ih 2001, 
Though the period of perfwmance expired 
August 31* 2001. Septic tanks and asphalt works 
were not completed until late October, 2001. 
Project punch was completed November 2" 
2001. 

WCaE0040-Brcko Education: (SFOR# 2-87- 
38) A joint s ik visit was made with USAID on 
June 1" 2001. The design was submitted to 
USAID on June 6" 2001 and was appmved by 
USAID on June 1 lIh 2001. The Project was let 
b r  bid on June 13' 2001. A subcontract was 
awarded on June 29* 2001. NTC was issued July 
3d 2001. The project period of performance 
expired August 31" 2001. 'fhe Final Inspection 
took place on August 30Ih 2001. All punch list 
items were completed on September 4" 2001. 
USALD approved a time extension request 
extending the period of perfmance to 
September 4Ih 200 1. 

COTZlHOo 10~Teocak Rastonica Health; (SFOR# 
RUSS-01-05) Development of the scope of work 
was submilred to USAID for approval July 13Ih 
2001. The Project was released for bid July 31'' 
2001. Commtrcial packages were opened 
August 22nd 2001. Award was delayed because 
the bids exceeded the identified budget. On 
September 5Ib 2001 Parsons submitted a request 
for increasing the Project budget. 

USMD approved the request on September 25Ih 
2001. A subcontract was awarded October 3" 
2001. Notjct to Commence was issued October 
10" 2001. Final inspection was completed 
January 7' 2002. The period of performance 
expired January 9Ih 2002. 

CORSaH0020-Doboi Healtb: (SFOR# NORD-56) 
A joint site visit was made with U S A D  on June 
5Ih 2001. The design was submitted to USAID on 
June 22nd 2001. The Project was let for bid on 
July 1 lIh 2001. Bids were received on July 23rd 

2001. A subcontract was awarded Au st 14Ih 
2001. NTC was issued August 24' 2001. 
Project designs were submitted September 17Ih 
200 1. 
The joint final inspection was held November 
1 4Ih 200 1. 

CORShhH0030 Srebcica/Suceska Vallev Heala: 
(SFOR# DOBOJ-01-I 7) A joint site visit was 
held with USAID on June 1 l th  2001. The design 
was submitted for USAID review on June 3dh 
2001. The Project was released for bid on July 
23* 2001. Bids were received August 2"d 2001. 
A subcontract was awarded on August 14Ih 2001. 
NTC was issued August 29Ih. Project d e s i ~ s  
were received on September 14" 2001. The 
subcontractor was unable to punch out the Project 
by December 28' 2001 due to bad weather. On 
January 18' 2002 USAID approved a time 
extension request to March 5" 2002. Construction 
activities, including completion of punch list 
items, arc complete. 
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PROJECT DESCRIPTION: 

The Csmmuniry Infrastnrcture Rehabilitation 
Program (CIRP) is far small scale Projects that 
vary in value born $50,000 to over $100,000. 

Projects have immediate impacts on 
communities addressing small but critical needs 
such as street repair, minor building 
rehabilitation, and minor electrical repairs. 
CIRP Projects wiY promote refugee return by 
improving the Living cdnditions in areas where 
there is ilwuficieat power, wafer, roads, health 
facilities, and schools. 

The Projects in this Program focus on the 
bllowitlg objectives: (a) provide temporary 
employment for demobilized military personnel; 
(b) promote economic recovery; (c) stimulae 
b e  rehim of displaced persons; (d) hons t r a t e  
the benefits the Peace Process; (e) and support 
locd officials implementing the Dayton Peace 
Accord. - - - . . - - 

CURRENT STATUS: rn 
On August 23d, 200 1, USAID provided Parsons 
preliminary idtnttflcation of 14 CfRP Projects 
toblling $0.9 million. USAID provided 
inhrmationd packets Eor these Projects 
September 1 0 ~  2001. During September, 
Parsom camplated a number of site visits, UXO 
assessments, and preliminary scopes of work. 
On Octotrer 1 lJL 200 1, USMD provided Pasons 
with f-1 approval for 22 CIRPs totalling 
$1.65 million. 3 of these project3 were 
cancelled in December, 200 1. 

Energv Sector 

Seven Projects were identified within the 
Energy Sector. Status of each is briefly noted 
bebw: 

C 1 DCaP00J 0 Brcko-Dizdwusa Power: 
(SFORB MCGOV -01-06) Parsons f h ~ l l y  
notified ED-Brcko of the Project on August 28" 
2001. Parsons made a UXO assessment request 
September 14" 2001. The UXO assessment 
was compkted September 26" 2001. On 
October 2" 2001 USAD provided information 
that the Project had been cancelled. 

IRScPOQ20 Zvomik-Haidarcvici Power 

(SFOR# RUSS-01-06) Parsons formally notified 
ED-Zvomik of the Project on August 28" 2001. 
P m n a  made a UXO assessment requeut 
September 14" 2001. The User provided 
preliminary conceptual designs on September 
24Ib 2001. Parsons made the first joint site visit  
with USAlD and UXO assessment was 
performed on September 26" 200 1. 

VARES AMBULANTA - POST CONSTRUCTION 

CORNJl RANKOVIC SCHOOL - POST- 
CONSTRUCTION 

DM I unnL n n b r L r  nvnu * 

CONSTRUCTION 
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Parsons submitted the scope to USALD on A scope of wurk h r  equipment installation was 
October 1 lth 2001. USAID and User approval completed and submitled to USAD April 25, 
were received October 29" 200 1. 2002. The scope of work was approved by 

The Project was let for bid December 3'* 2001 
and was awarded December 28Ih. NTC was 
issued January 17Ih 2002. The joint fmal 
inspection was held on March 26, 2002. All 
punch list items were completed within the 
period of pedonnance that expired on March 
28Ih 2002. 

CIDCaP0030 Brcko-Ulovic Power: (SFOR# 
MeGOV-02-32) Parsons formally notified ED- 
Brcko of the Project August 28Ih 2001. The 
UXO assessment was completed September 27'h 
2001. USAD agreed to a joint site inspection 
October 1 0Ih 200 1. Parsons submimd a scope 
of work to USAID October 1 5Ih 2Q0 1. The User 
provided approval October 1 9 ~  2001. USAID 
provided approval October 3oth 2001. The 
Project was let for bid November 13" 2001. 
Bids were received November 21'' 2001. A 
subcontract was awarded December 5Ih 2001. 
NTC was issued December 30' 200 1. Design 
activities were completed January 22nd 2002. 
The fmal inspection was held on February 20, 
2002. The subcontract period of performance 
mded Msuch 5" 2002. 

ClRShP0040 Millici Rasevo Power: Parsons 
held site visits with USAID on November 27Ih 
2001. Budget was found to be insufl6cient for 
identified mpe. USAID cancelled the Project 
on December 20&, 2001. 

C 1 RSuP0050 Vlasenica G d i n a  Power: Joint 
site visits were made with USAlD on November 
6" 2001. The approved budget was insufficient 
for the identified scope of w ~ r k .  USAlD 
cancelled the Project on December 2om, 2001. 

C1 H B a P . & p w :  0 
Preliminary design information was obtained 
fiom USAID October 12* 2001. Parsme made 
the &st joint site visit with USAD on 
November 30", 200 I .  

A purchase arder for the AC/DC auxiliary 
systems was let for bid November 6Ih 2001 and 
awarded February 28,2002. The equipment was 
delivered an May 3 1,2002. 

A bid package for the rernaming substation 
equipment was received over budget. Parsons 
submitted a down-scoped package to USAID 
for approval on January 18" 2002. The revised 
packages were released for bid on January 22nd 
2002. A purchase order was awarded on 
February 28, 2002. Delivery of the equipment 
was delayed to expedite delivery of the 
equipment for the Ivanjica project. Equipment 
delivery was rescheduled for June 28,2002. 

USAlD on May 8, 2002. The project was 
released for bid on May 9, 2002. A subcontract 
was awarded on May 29, 2002. The equipment 
was shipped on June 28, 2002, cleared customs 
and was delivered onsite on July 3, 2002. The 
notice to commence for construction was issued 
on July 12, 2002. The joint final inspection was 
held on September 17, 2002. All punch list items 
were completed on September 19,2002. 

C 1 RShP0070 M i k i  Macesi Power: Parsons 
held site visits with USAID on November 27Ih 
2001. Budget was found to be insufficient for 
identified sco e. USAID cancelled the Project on R December 20' ,200 1. 

Wrrter Sector 

Five Projects were identified within the Water 
Sector. In general, development of these Projects 
was postponed during September and October, 
2001 while other approved CRSP Projects have 
been developed. Status are briefly noted below: 

ClTZfWOQlO S~ana - Rastonica Caira Water: 
(SFOR # RUSSOI-09) P m n s  made a UXO 
assessment request September 14" 2001. The 
UXO assessment was completed September 20" 
2001. Scopes were coordinated in Novcmber 
2001. USMD approved the scope of work on 
December 7' 2001. The Project was released for 
bid on Febmry 26, 2002. The low bidders cost 
prfqosal was si@icantfy low. This issue 
delayed award of the subcontract Meetings were 
held with the slibconmior who assured P m n s  
that their proposal was adequate. A subcontmct 
was awarded on April 3,2002. The subcontractor 
completed the warn testing. The test results for 
quantity and quality of water were satkfhctory. 
The subcontractor also completed the designs, 
which were approved on May 23, 2002. 
Constxuch was completed a d  the joint final 
inspection was completed on July 1 1,2002. 

ClRScW0020 Zvormk-Kucic Kula Water: 
(SFOR# RUS-01-IO) Parsons made a UXO 
assassment request September 14* 2001. The 
UXO assessment was completed September 2grn 
2001. Scopes were coordinated in November. 
USAkD approved the scope of work on December 
7' 2001. The Project was released for bid on 
Februacy 26, 2002. A subconuact was awarded 
on April 3,2002. 

A 15-day no cost time extension was required 
due to wet weather conditions that destroyed a 
portion of the completed work. A joint final 
inspection was completed on June 14,2002. 

CIRScW0030 Zvornik-Ougi Dio Water: (SFOR# 
RUSS-01-04) Parsons made a UXO assessment 
request September 14' 2001. The UXO 
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assessment was completed September 26' 2001. 
Scopes were coordinated in Novunber. USAID 
approved the scope of work on December 7Ih 
2 0 1 .  The Project was released for bid on 
February 26, 2002. A subcontract was awarded 
on April 3, 2002. Heavy spring rains slowed 
construction progress. A 45day time extension 
Change Order was approved by USAID on June 
13, 2002. Due to late delivery of pumps, two 
15-day time extensions were approved. The 
revised period of performance expired on 
August 28,2002. 

A joint final inspection was completed on 
August 28,2002. 

C 1 TZfW0040 Sa~na-Rastonka Water: (SFOR# 
RUSS-01-02) Parsons made a UXO assessment 
request September 14Ih 2001. The UXO 
assessment was completed September 20Ih 2001. 
Scopes were coordimted in November 2001. 
USAID approved the scope of work on 
December 7" 2001. The Project was released 
for bid on February 26,2002. A subcontract was 
awarded on April 15, 2002. The test results for 
quantity and quality of water were satisfactory. 
The subcontractor also completed the designs, 
which were approved on May 23,2002. A joint 
final inspection was completed on July 17, 
2002. 

C 1 RScW0050 Zvomik Becirovici Water: The 
scope of work was completed and approved by 
USAID and the End User on February 4 and 
February 8, 2002, respectively. The project was 
released for bid on March 8, 2002. A 
subcontract was awarded on April 15, 2002. A 
notice to commence was issued on April 25, 
2002. The several test results for quality 
rehuned unsatisfactory results. The poor water 
quality was a result of heavy spring rains. The 
subcantractor submitted designs on July 19, 
2002. The designs were conditionally approved. 
A 45-day time extension Change Order was 
approved by USAID on June 13,2002. A joint 
h l  inspection was completed on August 5, 
2002. All punch list items were completed on 
August 8,2002. 

Trangportation Sector 

Five Transportation Projects were identified 
(three bridges and two roads). Individual status 
are provided below: 

C lTZdTOO 10 Grabov Gai Bridge: (SFOR# 
PRSAB-02-05) Parsons made a UXO 
assessment request on September 1 4 ~  2001. 
Parsons corn leted the initial site visit on R September 1 8' 200 1. 

A follow-up site visit was made September 25Ih 
2001. The scope of work was submitted to 
USAID on October 161h 2001. Approval was 
received November 9Ih 2001. The Project was 

released for bid on February 26, 2002. A 
subcontract was awarded on March 19, 2002. A 
notice to commence was issued on April 9, 2002. 
Designs were submitted by the subcontractor on 
April 18, 2002 and approved on April 19, 2002. 
A 25-day NCTE was approved to allow time for 
concrete curing before load testing the bridge. 
The joint final inspection was completed on July 
10,2002. 

C 1TZgT0020 Kukovina Road: (SFOR# PRSAB- 
02-03) Parsons made a UXO assessment request 
on September 14Ih 2001. Parsons made joint 
initial site visits on September 18Ih 2001. UXO 
assessments were completed September 24Ih 
2001. Follow-up site visits were made 
September 25" 2001. The scope of work was 
submitted to USAID October 1 6 ~  2001 as a 
single package with ClTZgT0030/0040. US AlD 
provided approval on November 5Ih 2001 with a 
request that the Project be pastponed until spring. 
The Project was released for bid on February 27, 
2002. A subcontract was awarded on March 25, 
2002. A notice to commence was issued on May 
8, 2002. A joint final inspection was completed 
on July 29,2002. 

C 1 TZgT0030 Kukovina : (SFOR# 
PR-02-04) Parsons made a UXO assessmant 
request on September 14" 2001. Parsons made 
joint initial site visits on September 18" 2001. 
UXO assessments were completed September 
24' 2001. Follow up site visits were made 
September 25" 2001. The scope of work was 
submitted to USAID October 1 6 ~  2001 as a 
single package with ClTZgTO020/0040. USAID 
provided approval on November 5~ 2001 with a 
request that the Project be postponed until spring. 
The Project was released for bid on February 27, 
2002. A subcontract was awarded on March 25, 
2002. A notice to commence was issued on May 
8,2002. 

A Change Order to reconstruct the existing 
abutments was submitted on June 27 and 
approved on July 3, 2002. The original scope of 
work presumed the existing abutments were 
constructed properly. It was later determined that 
the existing concrete was of very poor quality and 
a large amount of rebar was missing. A time 
extension Change Order was submitted fbr 
approval to allow time for the concrete to cure 
before testing. A joint final inspection was 
completed on August 28,2002. 

ClTZoT0040 Pozamica Bridge: (SFOR# 
PRSAB-02-05) Parsons made joint initial site 
visits on September 1 8 ' ~ 0 0 1 .  UXO assessments 
were completed September 24'h 2001. A follow 
up site visit was made September 25Ih 2001. The 
scope of work was submitted to USAID October 
16Ih 2001 as a single package with 
C 1 TZgT0020/0030. 
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USAD provided approval November 5' 2001 1 RStE0020 S a ~ n a  Rastoaka School: (SFOR# 
with a request that the Project be postponed RUSSOI-I) UXO assessment was completed 
until spring, 2002. September 19Ih 2001. Parsons made the fmt site 

visit September 2om 2001. The joint site visit The Project was released for bid on February 
27, 2002. A subcontract was awarded on March with USAID was completed on September 27Ih 

25,2002. 
200 1. 

Another danor completed this project. This 
The scope of work was submitted to USAID 

project has been cancelled. 
October 81h 2001. USAID approved the scope of 
work November 5Ih 2001 with the request that the 

C LRSwTOOM Brahlnac Hmcici Road: Parsons 
completed an initial site visit on March 11, 
2002. The scope of work was completed on 
April 9, 2002. USAID and the End User 
approved the scope of work on April 11 and 
April 26, 2002, respectively. The project was 
released for bid on April 30, 2002. A 
subcontract was awarded on May 30,2002. The 
notice to camence  was issued on June 17, 
2002. The subcontractor submitted designs for 
review on June 19, 2002. The designs were 
conditionally approved on June 21, 2002. 
Revised designs were submitted on July 10, 
2002. 

Change Order 001 added 200 m of concrete 
road surface and a 30 m long retaining wall to 
the scope of work in accordance with USAID 
requests. The Change Order was completed on 
August 28 and approved on August 30, 2002. 
The Change Order provided 45 additional 
contract days to complete the work. The joint 
final inspection was completed on October 30, 
2002. 

Health /Education Sectors 

Four Education and two Health Projects were 
identified. The scopes of work have all been 
approved by USAID with a request that the 
implementation be delayed until spring 2002. 
Tho* power exists at all of the Eacility sites, 
two of the locations are on mountaintops where 
snow would hinder access. All of the projects 
were rebascd for bid as scheduled. 

ClRStEOOlO Unlevik Glinie S W :  (SFOR# 
RUSSal-06). UXO assessment and the filst 
site visit were completed September 19Ih 2001. 
The joint site visit with USAID was completed 
on September 28" 2001. 

The scope of work was submitted to USAID 
October 2& 200 1. USAID approved the scope 
of work an November 5Ih 2001 with the request 
that the Project be postponed until spring. The 
project was released for bid on February 11, 
2002. A subcontract was awarded on March 12, 
2002 and a notice to commence was i d  on 
March 22, 2002. The subcontractor submitted 
designs on April 9,2002 that were conditionally 
approved. The joint final inspection was 
oompieted on July 15,2002. 

Project be postponed until spring.  he project 
was released for bid on February 19, 2002. A 
subcontract was awarcted on March 14, 2002 and 
a notice to commence was issued on March 21, 
2002. The subco~tractor submitted designs on 
April 5 that were approved on April 10, 2002. 
The joint final inspection was completed on July 
1 1, 2002. Punch list items were completed on 
July 17,2002. 

ClRSsE0030 Teslic Gornii Rankovici School: 
Parsons made initial site visits on January 22"*. 
A scope of wark and preliminary estimate was 
developed. The preliminary estimMe for the 
construction work was above USAID's budget 
value. A budget increase request was submitted 
to USMD aDd approved on March 15, 2002. A 
scope of wark was completed and submitted to 
USAFD and rhe End Uscr for approval on April 5, 
2002. Both USAID and the End User approved 
the scope of work on April 1 1,2002. The project 
was released fbr bid on April 12, 2002. A 
subcontract was awarded on April 30, 2002 and 
the notice to commence was issued on May 14, 
2002. A preconstruction meeting was completed 
on May 20, 2002 The subcontractor submitted 
designs, which were approved. Change Order 001 
for consauction of an approach road was 
submitted on August 6 and approved on August 
8, 2002. The Change Order also provided 15 
additional contract days to complete the work. A 
joint final inspection was completed on August 
15,2002. 

ClTZaE0040 Tuzla O m h w :  The scope of 
wark was submitted on February 5, 2002 and 
approved by USAlD and the End User on 
February 28, 2002. The project was released for 
bid on March 20, 2002. A subcontract was 
awarded on April 16, 2002. The subcontractor 
submitted designs, which were returned for 
corrections. The designs were resubmitted and 
approved on June 28, 2002. Change Order 001 
was submitted on October 10 and approved on 
October 18, 2002. Change Order added a water 
line connection to the scope of work. Change 
Order 002 extended the period of performance as 
a result of wet weather conditions. The joint final 
inspection was completed on November 18, 
2002. The joint final inspection identified repair 
work required as a result of damages to the 
existing structure that developed during roof 
reconstAction. A second time dxtension change 
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Order was approved to allow time for the 
subcontractor to repair the damage. Damages 
were repaired in December 2002 and the project 
is complele. 

uwH0010 Biatunac Glclaova m: 
(SFOR# DOBOL-02-57) UXO assessment 
requests were submitted September 1 4 ' ~  2001. 
Parsans mde preliminary site visits with the 
User on September 1p 2001. On September 
24" 2001 USAID directed Parsons to proceed 
without n joint site meeting. The acope of work 
was submined to USALD October la 2001. 
USAID provided approval of the soope of work 
on October 15" 2001 with the request that the 
Project be posiponed until s p ~ g .  73e project 
wag r e l e d  for bid on Februivy 12, 2002. A 
subcootract was awarded on March 14, 2002 
and a mtice to commence was iarucd oa March 
22, 2002. Designs were submitbd hr approval 
on May 14, 2002. The quality of the initial 
design submittal was poor and the subcontractor 
was only given partial approval. A 15-day 
NCTE was approved. The joint final inspection 
was completed an Idy 10, 2002. All punch liat 
h m a  were removed on July 13,2002. 

ClZE-0 Voles Doma h v i c a  
Ambhta: The first site h i t  was compbted 
on Febru;try 21, 2002. Scope ~ ~ o p n w n t  was 
completed an March 13, 2002. The scope of 
work was approved by USAID on March 15, 
2002 and th End User on March 27,2002. The 
project was rek& for bid cm March 29, 2002. 
Several of the bidders cm the bid list were 
involved in the bid process b other projects. 
The Ambulanta bid package was held until the 
low bidder on the olher proposals was 
d e t e d .  The bid package was released on 
April 23 and a subcontract was awerdcd on May 
16,2002. A notioe to cammtacc was issued on 
May 29, 2002. The subcontracror submitted 
designs, which were approved on July I ,  2002. 
The joht final impection was held on 
Scpteniber 23, 2002. All punch list items were 
completed by September 28,2002. 
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PRWECT DEBCRIPTION: 

The Community Infiastiuctwe Rehabilitation 
Program (CIW) is h r  small scale Projects that 
vary in value h $50,000 to over $100,000. 

Projects have immediate impacts on 
communities addressing small but critical needs 
such as s t a t  repair, minor building 
rehabilitation, and minor electrical repairs. 
CLRP Projects will promote refugee return by 
improving the living conditions in areas where 
there is insumcient power, water, roads, health 
facilities, and schools. 

The Projects in this Program focus on the 
following objectives: (a) provide temporary 
employment for demobilized military personnel; 
(b) p m o t t  economic recovery; (c) stimulate 
the return of displaced persons; (d) demonstrate 
the benefits the Peace Process; (e) and support 
local officials implementing the Dayton Peace 
Accord. 

CURRENT STATUS: 

USAID approved eleven CIRP projects for 
implementation on Jdy 15, 2002. USAID 
identifled a budget of appmxlmateIy $2.0 
million for cbnstruction of the eleven projects. 
Parsom submitted a job order for approval on 

Four Projects were identitied within the Energy 
Sector. Status of each is briefly noted blow: 

C2RS@@10 - Vlascnica Power: The Project 
will restore power to the hamlet of Kukljancici 
within the Community of Begici. The scope of 
work includes reconstruction of 2.6 krn of 10 
kV OHL, 3.0 km of LVN, installation of one 
substation and house connections. 

The End User made a commitment to furnish 
the preliminary design by September 6, 2002. 
The End User made a revised commitment to 
submit the preliminary designs by October 2, 
2002. The End User submitted the preliminary 
information on October 2, 2002. The =ope of 
wark was completed and submitted to U S D  
far approval on Novtmber 26,2002. The scope 
of work was approved on December 2,2002. 

Tbe UXO assessment request was issued on 
October 10 md completed on October 22,2002. 

The project was released for bid on February 
10,2003. A subconkract was awarded on March 
5, 2003. Designs for the OHL and Subation 
were submitted on April 22 and returned h r  
corrections on April 25,2003. 

UV I.,. V. .."Y."Y. .u. .."mu . V". 

CONSTRUCTION 

k .  

BRATUNAC-URKOVIC4 ROAD - POST 
CONSTRUCTION 
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~ l l  designs were approved on May 23,2003. 

Change Order 001 was approved which 
extended the period of performance 15 days due 
to the time required for the subcontractor to 
complete the designs. 

The joint final inspection was competed on July 
3, 2003. All punch lis items were completed on 
July 9, 2003. 

C2RSuP0020 - Vlasenica Jarovlie Power: The 
Project will restore power to the villages of 
Baros and Jarovlje. 

The scope of work includes reconstruction of 
3.0 km of 10 kV OHL, 3.0 krn of LVN, 
installation of two substations and house 
connections. 

The End User made a commitment to furnish 
the preliminary design by September 6, 2002. 
Subsequently, the End User made a revised 
commitment to submit the preliminary designs 
by October 2, 2002. . The End User submitted 
the preliminary information on October 2,2002. 
The scope of work was completed and 
submitted to USAID for approval on November 
18, 2002. On November 20, 2002 USAID 
requested that the scope of work be reduced due 
to budget constraints. The scope of work was 
revised and resubmitted on November 26,2002. 
USAID approved the revised scope of work on 
November 27, 2002. The scope of work was 
approved on December 2,2002. 

The UXO assessment request was issued on 
October 10 and completed on October 22,2002. 

The project was released for bid on February 
10,2003. A subcontract was awarded on March 
5, 2003. Designs for the OHL and Substation 
were submitted on April 22 and returned for 
corrections on April 25,2003. 

Final revised designs were submitted on May 19 
and approved on May 23,2003. 

Change Order 001 was approved which 
extended the period of performance 15 days due 
to the time required for the subcontractor to 
complete the designs. 

Change Order 002 was submitted and approved. 
Change Order 002 was required to reroute 400 
meters of LVN due to land owner issues. 

The joint final inspection was completed on 
July 30,2003. 

C2RSiP0030 - Strazevac Power: The Project 
will restore power to the village of Strazevac. 
The scope of work includes reconstruction of 
1.0 km of 20 kV OHL, 1.5 km of LVN, 
installation of one substation and house 
connections. 

The End User made a commitment to fbrnish the 
preliminary design by September 10, 2002. The 
End User submitted the PD as scheduled but 
without maps and without names of house 
owners. The End User made a commitment to 
furnish the maps and outstanding data by 
September 27, 2002, but failed to meet the 
commitment. 

The UXO assessment request was issued on 
October 3 and completed on October 22,2002. 

The scope of work was completed on October 24 
and approved on October 29, 2002. The project 
was released for bid on November 13, 2002. A 
subcontract was awarded on December 4, 2002. 
Change Order 001 extended the period of 
performance 15 days as a result of delays 
experienced by winter weather conditions. 

The joint final inspection was completed on 
February 17, 2003. All punch list items were 
completed on February 19,2003. 

C2DCaP0040 - Brcko Biiela Power 11: The 
Project will restore power to the village of Bijela. 
The scope of work includes reconstruction of 2.6 
km of LVN and house connections. 

The End User submitted preliminary designs on 
July 31,2002. The scope of work was completed 
on August 7 and approved on August 19, 2002. 
The initial site visit was completed the same day. 
A UXO assessment request was issued on August 
2, 2002. The UXO assessment was completed on 
August 19,2002. The project was released for bid 
on September 3, 2002. A subcontract was 
awarded on September 20 and the notice to 
commence was issued on September 27, 2002. 
Designs were submitted and returned for 
corrections. Landowner issues slowed 
construction progress during the November 2002 
construction period. Change Orders 002 and 003 
extended the period of performance 14 days each 
as a result of the landowner issues. 

The joint final inspection was completed on 
December 27,2002. 

Transportation Sector 

Three Projects were identified within the 
Transportation Sector. Status of each is briefly 
noted below: 

C2RSwT0010 - Bratunac Urkovici Road: The 
Project will reconstruct the access road to the 
village of Urkovici. The scope of work includes 
reconstruction of the existing roadway, a 15 m 
long bridge and 30 m long retaining wall. 

The initial site visit was completed on August 22, 
2002. The scope of work was completed and 
submitted for approval on September 30, 2002. 
The scope of work was approved on October 7, 
2002. A UXO assessment request was issued on 
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August 26, 2002. The assessment was 
completed on September 16, 2002. The project 
was released for bid on February 10, 2003. A 
subcontract was awarded on March 14,2003. 

The subcontractor submitted designs on April 8 
which were reviewed and returned for 
corrections on April 11, 2003. Revised designs 
were submitted on April 22 and approved on 
April 23, 2003. The joint final inspection was 
held on June 20,2003. All punch list items were 
completed on June 23,2003. 

C2TZnT0020 - Vrnoievici Bridge: The Project 
will reconstruct the access bridge to the hamlet 
of Jurosevici within the Community of 
Vrnojevici. The scope of work includes repair 
of the existing bridge abutments and piers, 
reconstruction of the up and downstream river 
banks and a new bridge superstructure. 

The initial site visit was completed on July 30, 
2002. A second site visit was required and 
completed on August 13, 2002. A UXO 
assessment request was issued on July 3 1,2002. 
The UXO assessment was completed on August 
27, 2002. The scope of work was submitted for 
approval on August 27, 2002 and approved on 
September 9,2002. The project was released for 
bid on September 26, 2002. A subcontract was 
awarded October 1 1,2002. 

The subcontractor submitted designs that were 
found to be unacceptable. 

Revised designs were submitted with requested 
changes on January 20,2003. The designs were 
approved on February 10, 2003. Change Order 
001 was submitted February 27, 2003 to 
incorporate the scope of work changes 
requested by the End User. The Change Order 
also extended the period of performance to 
compensate for the design changes. 

The joint final inspection was completed on 
June 30, 2003. All punch list items were 
completed on July 3,2003. 

C2RSsT0030 - Gomii Ruznievic Road: The 
Project will repair the road to Gomji Ruznjevic. 
The scope of work includes sub-grade repairs 
and asphalt patching. 

The initial site visit was completed on August 
19, 2002. A second site visit was required and 
completed on August 26, 2002. A UXO 
assessment request was issued on August 22, 
2002. The UXO assessment was completed on 
September 6, 2002. The scope of work was 
submitted on September 5 and approved on 
September 27, 2002. The project was released 
for bid on September 30, 2002. A Subcontract 
was awarded on October 30,2002. 

Additional work was identified by USAID. A 
Change Order for the additional work was 

submitted on January 27, 2003. Two time 
extension Change Orders have been approved 
due to the delays caused by weather conditions 
and the Change Order work. 

Construction activities resumed during the 
February reporting period. The joint final 
inspection was completed on May 5,2003. 

Water Sector 

Three Projects were identified within the Water 
Sector. Status of each is briefly noted below: 

C2RShW00 10 - Macesi Water: The Project will 
repair the water system in the village of Macesi. 
The scope of work includes repairs to the existing 
network, pump station and new house 
connections. 

USAID placed this project on hold until an 
adjacent Power project was completed. The 
project was taken off hold by USAID on January 
3 1, 2003. The scope of work was completed and 
submitted for approval on April 8, 2003. USAID 
approved the scope of work on April 16, 2003. 
The project was released for bid on April 22, 
2003. A subcontract was awarded on May 19, 
2003. Designs were submitted for approval on 
June 20 and returned for corrections on June 27, 
2003. Revised designs were submitted on July 7, 
2003 and approved. 

Due to the late delivery of pumps, the completion 
date for this project was extended. Change Order 
001 extended the period of performance 15 days. 
The joint final inspection was completed on 
September 10,2003. 

C2RSiW0020 - Strazevac Water: The Project 
will construct a new water supply system in the 
settlement of Strazevac. The scope of work 
includes construction of a new pump station, 
distribution network and house connections. 

The initial site visit was completed on July 30, 
2002. A UXO assessment request was issued on 
August 2, 2002. The UXO assessment was 
completed on August 20, 2002. The scope of 
work was completed and submitted for approval 
on August 23, 2002. The scope of work was 
approved on August 30, 2002. The project was 
released for bid on September 4, 2002. A 
subcontract was awarded on October 2,2002. 

The subcontractor submitted designs which were 
conditionally approved. Revised designs were 
submitted on October 23 and approved on 
November 8,2002 by the End User. 

Two time extensions were approved as a result of 
winter weather conditions. 

The joint final inspection was held on March 3 1, 
2003. All punch list work was completed on 
April 4, 2003. 
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C2RSiW0030 - Dzahmetovica Water: The 
Project will reconstruct the water supply system 
in the settlement of Dzahmetovica. 

The initial site visit was completed on July 30, 
2002. A UXO assessment request was issued on 
August 2, 2002. The UXO assessment was 
completed on August 20, 2002. The scope of 
work was completed and submitted for approval 
on August 23, 2002. The scope of work was 
approved on August 30, 2002. The project was 
released for bid on September 4, 2002 A 
subcontract was awarded on October 2,2002. 

The subcontractor submitted designs which 
were conditionally approved. Revised designs 
were submitted on October 23 and approved on 
November 8,2002 by the End User. 

Construction activities were completed on 
December 12,2002. 

Education Sector 

One Project was identified within the Education 
Sector. The status is briefly noted below: 

C2RScE0010 - Snagovo School: The Project 
will reconstruct the Snagovo School. The scope 
of work includes reconstruction of the roof, 
three classrooms, toilet facilities, joinery, water 
and electrical systems. 

The initial site visit was completed on July 24, 
2002. A UXO assessment request was issued on 
July 25, 2002. The UXO assessment was 
completed on August 2, 2002. The scope of 
work was completed and submitted for approval 
on August 13, 2002. The,xscope of work was 
approved by USAID on August 20, 2002. The 
End User approved the scope of work on 
September 5, 2002. The project was released 
for bid on September 9, 2002. A subcontract 
was awarded on October 2, 2002. Designs were 
submitted and approved on November 26,2002. 
Change Order 001 was approved on March 3, 
2003 which extended the period of performance 
60 days. A second Change Order extended the 
period of performance 15 days due to material 
delivery delays. 

The joint final inspection was completed on 
May 12,2003. 
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