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Mr. Merritt Broady, CTO

Community Reintegration and Stabilization Program
USAID / Sarajevo

Hamdije Cemerlica 39

Sarajevo, Bosnia & Herzegovina

Re:  Contract No. 168-C-00-01-00100-00
Community Reintegration and Stabilization Program (CRSP)
Executive Summary
Final Progress Report

Dear Merritt,

The following is the Executive Summary accompanying the Final Progress Report for the
USAID CRS Program in Bosnia and Herzegovina. This report covers the period of the program
from inception, in January, 2001, through to completion of construction in late September,
2004.

The intent of this report is to place on record the Parsons performance in support of USAID’s
objectives for the CRS Program in Bosnia and Herzegovina. This report concentrates on the
construction phases of the CRS Program and will be followed by a detailed Final Financial
Report.

Part “A”. Description

USAID CRS Program Objectives

Scope of Work

Based on annual lists of projects and areas selected by USAID, the Contractor shall develop
Annual Implementation Plans and work schedules that shall ensure, to the maximum extent
possible, the necessary level of performance and input from all parties to successfully complete
the CRS Program. This includes completing the construction program on time and within
budget.

The Implementation Plans shall incorporate scopes of work, budgets, schedules, approvals
from USAID, relationships, controls and resource allocations. The plans shall include the
breakdown of projects in the total Program, identification of responsibilities, identification of
critical completion milestones and project interfaces, inventory controls of all project
documentation, budget control procedures, scheduling procedures, administrative procedures
and technical standards as part of the design, procurement, construction and project
documentation/close out procedures. The Contractor will provide Program management
services, construction management services and general construction services for the entire
Community Reintegration and Stabilization Program.
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Eligible project activities will include:

. Emergency infrastructure, in particular local medium and low voltage power distribution
networks, substations, transformers and control centers.

. Water supply, sewage systems and solid waste disposal facilities.

. Roads, small bridges and other local transport links.

. Schools, health clinics and other community facilities.

The CRS Program will consist of three components:

. Minority Return Support, (MRS).

. Community Infrastructure Reconstruction Project (CIRP) Support.

. Brcko Final Arbitration Award support.

The Contractor’s initial implementation planning shall be based on USAID’s broad outlook of
annual project releases, generally as follows:

. CY 2001/2002

. Up to 10 small infrastructure projects, (CIRP”s), supporting minority returns, developed in
cooperation with the U.S. Army and implemented in the U.S. Army SFOR Area of
Responsibility (AOR). Total value, approximately $1 million.

. Up to 30 small and medium infrastructure projects in minority return areas throughout Bosnia
and Herzegovina. Total value, approximately $14.5 million.

. Up to 5 infrastructure rehabilitation projects in the Brcko District, with a total of
approximately $1 million.

. CY 2002/2003

. Up to 20 small infrastructure projects (CIRP’s), supporting minority returns, developed in
cooperation with the U.S. Army and implemented in the U.S. Army AOR. Total value,
approximately $2 million.

. Up to 23 small and medium infrastructure projects in minority return areas throughout Bosnia
and Herzegovina. Total value, approximately $9 million.

. Up to 7 infrastructure rehabilitation projects in the Brcko District, with a total of
approximately $3 million.

. CY 2003/2004
. Up to 10 small infrastructure projects (CIRP’s), supporting minority returns, developed in

cooperation with the U.S. Army and implemented in the U.S. Army AOR. Total value,
approximately $1 million.

. Up to 23 small and medium infrastructure projects in minority return areas throughout Bosnia
and Herzegovina. Total value, approximately $9 million.

. Up to 7 infrastructure rehabilitation projects in the Brcko District, with a total of
approximately $3 million.

From the foregoing, the USAID expectation for construction deliverables amounts to 40 CIRP
type projects, 76 small and medium infrastructure projects and 19 infrastructure rehabilitation
projects in the Brcko District. In total, 135 projects are anticipated for an installed value of
$43.5 million, excluding fee recovery.



De-Mining Requirements

Since the CRS Program focuses on minority returnee areas that are often former front line
areas, it is assumed that landmines will be present and that special provisions must be made for
their clearance. While locations of many of the minefields are known, experience has shown
that maps and records are often inaccurate because of the rapidly shifting front lines. The
Bosnia and Herzegovina Mine Action Center (MAC) is in charge of submitting maps and has
all data on cleared areas. MAC is to be contacted before inspection of any USAID nominated
project site location.

The Contractor will be responsible for checking and verifying with MAC and any other
appropriate parties designated by them, that the project areas have been de-mined and cleared
and are free from mines, booby traps and unexploded ordinance, (UXO), before commencing
any activity in those areas, or communities. The Contractor assumes all such risks. Therefore,
the Contractor shall, in addition to Defense Base Act insurance, carry other appropriate “all
risk” insurance against potential liabilities, sufficient to protect the Contractor and the U.S.
Government against all liabilities for accidents due to the presence of landmines, UXO, or to
other dangers present whilst working in Bosnia and Herzegovina.

Military de-mining is generally carried out in areas of particular concern to the military and
military standards aim to achieve an 85% clearance rate, which is far below the 99.9%
clearance rate that humanitarian organizations prefer for areas to be repopulated by civilians.
The Contractor will be expected to achieve the higher percentage rate of clearance.

Construction Subcontracting

The Contractor shall, to the maximum extent practicable, subcontract construction works with
locally established companies. The Contractor shall establish selection criteria and a selection
process for local construction companies and materials suppliers. The preferred subcontract
arrangements will be completion and performance based. Full consideration will be given to
such factors as construction safety, past experience, prior work in the geographical areas of
projects, availability of skilled and unskilled labor and equipment requirements.

All subcontractors must have a valid Government license to carry out the specific types of
construction work planned for the CRS Program.

Prequalification of construction companies will be a constant process and the Contractor will
maintain a list of potential subcontractors, regularly updated to evidence satisfactory/
unsatisfactory performances.

All procedures for procurement and subcontracting shall be in accordance with the Federal
Acquisition Regulations, (FAR), and the USAID Acquisition Regulations, (AIDAR) and must
be reviewed and approved by USAID. The Contractors procurement activities will be reviewed
every six months in accordance with USAID procedures.

The Contractor will provide funding for payments to subcontractors and, if necessary, to
equipment and materials suppliers. The Contractor will meet all subcontractor/supplier
payments through regular requests for advance funding from USAID.

The Contractor shall develop and maintain a Unit Cost Database to provide cost information
for use in cost estimating and analyzing subcontractor cost proposals. This Database shall be
updated regularly to maintain current awareness of all relevant construction cost trends.



General

The Contractor shall be responsible for securing all necessary permissions for project work
implementation and providing all personnel, equipment, materials, supplies and facilities in
order to manage, supervise, inspect and expedite the completion of the planned scope of work
for the CRS Program, including the provision of project specific procedures, as a disciplined
methodology to accomplish USAID’s program objectives.

All of the foregoing outlines the expectations of USAID, at Contract award, for the successful
accomplishment of construction for the CRS Program in Bosnia and Herzegovina.



Part “B”. Parsons Performance

Introduction

Under normal construction projects, the scope of work to be delivered is known at the time of
Contract award. This was not the case at the time of the CRS Program Contract award in
December, 2000. Within the USAID Compliance Matrix, in particular the Evaluation Criteria,
(See the USAID RFP), USAID referenced the need for the Contractor’s responses regarding
Work releases, must be “flexible to changes in the number of projects, types of projects and
location of project implementation.” Without the experience of the earlier MIS Program, it is
difficult to envisage what USAID might be suggesting? The Contract released by USAID made
very clear what the expectations were regarding the Contractors performance, procedural
approaches and the conditions for delivery of completed Work. In addition, USAID
acknowledged the strict relationships between the value of project works to be delivered and
the economics of the Contractors Management Costs. Notwithstanding the uncertainties and the
unknowns regarding the number, type, locations and budgets for the CRS Program projects, it
is Parson’s opinion that we did meet the demands of USAID for “flexibility” through to
completion of the construction phase of the Contract.

Parsons Team Structure

From the beginning of the CRS Program, Parsons Team structure was based on the economics
of utilizing to the full the capabilities and experiences carried over from the earlier MIS
Program. Minimum dependency on expatriates, coupled with careful delegations of new
responsibilities to local personnel, has contributed to a cost effective performance. See Section
“9* Parsons Team Structure.

Scope of Work

Within the RFP for the CRS Program, USAID highlighted the need for the Contractor to
maintain a responsible, but “flexible” approach, due to the difficulties in anticipating the
precise nature of projects to be implemented. At the conclusion of the construction program,
USAID had identified 297 prime projects for implementation, out of which 18 projects were
cancelled. This compares with the earliest expectations that a total of 135 projects would be the
target for the CRS Program. The USAID RFP also implied that an average cost for small to
medium infrastructure projects could be $400/500K, covering 95 projects. Parsons can
acknowledge that it delivered 299 projects, including CIRP’s, in this cost range. Parsons also
delivered 19 individual projects valued in excess of $600K, with 3 projects exceeding $1.0
million each.

In addition to the increased number of projects, the USAID investment in construction
increased from $43.5 million, up to $55.5 million. This expansion of basic construction
deliverables, coupled with a USAID mandated acceleration of the Program, necessitated a
positive response from Parsons in order to meet the political objectives of USAID. Predictably,
the impact of the changes introduced by USAID is evidenced in the overall increase in costs for
the CRS Program. In this respect, the final Contract value is now forecast to be $68.5 million,
an increase of 26% on the award Contract value. However, in delivering USAID’s
expectations, Parsons still delivered a cost effective performance. See Section “1/A*, Actual
Scope of Work Delivered.

Construction Safety

An outstanding performance was delivered by Parsons on construction safety. By the
conclusion of the construction program, Parson’s, its Partners and Subcontractors, delivered an



accident free record, with no recorded lost time incidents. With combined manhours exceeding
2.77 million, this is an exceptional record. Given the inherent risks of UXO and the need for
constant vigilance, the environment for a safe working performance was established. It is
Parsons opinion that the USAID CRS Program has contributed towards a cultural change in
construction safety in Bosnia and Herzegovina. Through the pursuit of project specific Safety
Plans, from subcontractors, the profile of construction safety has been raised, not only for
USAID projects, but throughout the construction industry in Bosnia and Herzegovina. See
Section “2%, Construction Safety.

De-Mining

Recognizing Parsons contractual obligation to ensure a safe working environment for every
project site location has been a critical responsibility throughout the CRS Program. Through
our Team Member, UXB International, over 420 de-mining assessments have been performed,
involving over 17.0 million square meters. Within these assessments, 29 project locations were
identified as high risk and UXO clearance was exercised for over 150,000 square meters.

It needs to be placed on record that Parsons reported three “near misses” involving
unauthorized changes of power transmission line routings. These incidents were caused by End
Users instructing Parsons construction subcontractors to change power transmission routings,
without the confirmation of prior de-mining re-assessments. These incidents prompted Parsons
to solicit USAID assistance to introduce closer cooperation from End Users, in particular non-
interference with Parsons construction subcontractors. See Section “3“, De-Mining.

Environmental Engineering

Parson’s have processed 276 Environmental Assessments covering all of the USAID
authorized projects. These assessments acknowledge the pre-existing conditions at each site
location before construction commenced and establish a “base line” for future monitoring
during construction through to completion. Prior to completion of construction works, a post
construction environmental assessment has been performed for each project in order to
document that no negative environmental effects are present.

Engineering and Design

Parson’s response on engineering and design requirements, for all CRS Program projects, was
critically dependent on the timing and accuracy of basic information from the End Users.
Prompt implementation of any project was pre-conditioned by the availability of this
information. This responsibility was vested with USAID and the respective End Users. It needs
to be recognized, irrespective of the political challenges facing USAID, the pace of the CRS
Program was, from time to time, curtailed by inadequate or unreliable attention to basic design
requirements from the End Users. The use of Memorandums of Understanding with End Users,
outlining the basic conditions for project implementation, can only be judged to have been
partially successful. Parson’s preliminary and obligatory tasks for de-mining and environmental
assessments could not proceed without basic design information. Reference to historical
information, in particular the chronology documenting the approval processes for basic project
designs, provides clear evidence of the time lost in developing these requirements. In addition,
End Users apparent lack of appreciation of potential landowner issues also contributed towards
unplanned and inconvenient schedule delays. See Part “D*, Project Reports.

Subcontracting and Procurement

Parson’s developed strict procedural controls over all subcontracting and procurement for the
CRS Program. These procedures were modeled on the experience gained from the earlier MIS
Program. The requirements of the FAR and AIDAR established the Terms and Conditions



under which all business was to be conducted. Throughout the entire period of the CRS
Program, Parson’s exercised the highest level of business ethics. Competitive bidding was
pursued for all subcontracts and materials purchasing, with technical proposals divorced from
commercial submissions. Independent bid analysis of technical and commercial submissions
would only come together under the Parson’s Subcontract Manager chairmanship. In addition,
Parson’s employed their Cost Data Base to establish a comparative cost analysis for all
subcontracts being competitively bid. Using these procedural approaches allowed us to
introduce checks and balances on the economics of submitted pricing. In almost all instances,
solicitations secured competitive lump sum submissions for all construction works. In total,
Parson’s awarded 317 subcontracts and 325 purchase orders, with a combined total of almost
KM 107 million. Regular audits performed by USAID and those imposed by Parson’s
Corporate requirements, confirms the strict application of procedural controls over all
procurement activities. See Section “5%, Subcontracting and Procurement.

Construction Management

During peak construction activity, in CY 2002, Parson’s Construction Management Team was
deployed in three main locations, in Sarajevo, Tuzla and Banja Luka. Individual Teams worked
out of these locations monitoring the execution of subcontracted works. The Teams were
responsible for day to day surveillance over the subcontractors work programs, construction
safety, quality of work performed and the inspection of work in progress. As necessary, these
Teams would acknowledge the incidence of any potential design changes and refer these back
to Sarajevo for further consideration. No design changes could be authorized other than
through detailed review by Parson’s Engineering and Subcontracts Departments. Additionally,
any and all legitimate design changes required the approval of USAID, before the involved
work could proceed. Weekly site reports were generated and fed into the computerized CRSP
Information System, thus maintaining a current status of the work in progress. Progress
measurement was regularly undertaken by these Teams, including checks on work performed
by subcontractors pursuant to invoicing for payment. Final inspection of completed
construction was the responsibility of these Teams, including the issue of punch lists and
formal Completion Notices.

These Teams were not authorized to consider any commercial issues influencing the
subcontractor’s performances. Any such issues were always referred back to Sarajevo and the
Parson’s Subcontracts Administration Department.

Progressively, as the project works diminished, the offices in Tuzla and Banja Luka were
closed and the remaining works were coordinated from Sarajevo. As necessary, the reduced
size Teams were accommodated in subcontractor’s offices and resided locally in the area of the
project works.

Relevant Program Statistics

To assist USAID, Parson’s have collected relevant data reflecting the accomplishments of the
CRS Program. Graphic representations of work distribution have been prepared on a Sector
basis and geographically for the main political regions. Considerations have been applied to the
creation of employment statistics, taking account of program Sector works and the distribution
of employment to the main political areas of Bosnia and Herzegovina.

Graphical representations have also been compiled to illustrate the earliest planned work
program, versus the actual work completed for the CRS Program. Similar comparative
illustrations are available to evidence the changing structure of Parson’s Team. Should the need
for any further statistical data be required, Parson’s would be pleased to provide USAID’s
requirements. See Section “12“, Relevant Statistics.



Conclusions

. It has been Parson’s privilege to serve the interests of USAID on the CRS Program. We are
certain that the shared USAID/Parson’s experience gained on the earlier MIS Program,
contributed heavily to the successes now confirmed for the CRS Construction Program.

. These types of programs cannot be successful other than through a strong and shared
commitment to Teamwork, common objectivity and a willingness to share problem solving.
The formal Contract, shared between USAID and Parson’s, established relationships, but the
Teamwork approach was generated out of necessity.

. The pace of the CRS Program was, to some extent, always going to be influenced by the
performance of End Users. This was first experienced on the MIS Program and has been re-
experienced on the CRS Program. The reliability of signed MOU'’s, reflecting common
understanding, common levels of commitments and urgency, remains exposed, but it was
probably better to have these than not!

. Subcontracting to local subcontractors, including the lump sum approach, has been very
successful, bringing controlled competitiveness to the construction industry and contributing to
local business regeneration and employment.

. Introducing strong business ethics has also been successful. Over the period of the CRS
Program, Parsons considers the applied ethical standards of the FAR and AIDAR, have brought
a new level of business awareness to contracting and purchasing in Bosnia and Herzegovina.
Inherent from the CRS Program is the appreciation, by contractors and suppliers, that the
USAID programs did set high standards which were non-negotiable!

.The extensive distribution of projects was a challenge in itself and did present logistical
problems. Possibly, some detailed considerations on work priorities, could have been applied,
in the interests of efficient working,

. Given that the CRS Program had high visibility throughout Bosnia and Herzegovina, it might
have been beneficial to include a selection of projects for early CY 2001, which could have
been implemented promptly at the start of the program. Generally, the projects released by
USAID in early CY 2001 took almost six months to get to the construction subcontract stage.

. Construction safety on any program is critically important. The CRS Program has achieved a
new standard of performance in Bosnia and Herzegovina. The safety culture introduced for the
CRS Program addressed accident prevention, through detailed Safety Planning. The fact that
UXO risks prevailed, potentially on any project, raised the level of awareness required to
implement a strong commitment to safe working.

. The earlier MIS Program and now the CRS Program have both contributed to UXO clearance
throughout Bosnia and Herzegovina. Information collected through de-mining assessments and
actual UXO clearance, has been inputted into the Mine Action Center data base, thus recording
the conditions now prevailing on and local to each USAID approved site location.

. The CRS Program, by the definition ultimately released, bears little comparison with the
original USAID RFP! This was the “flexibility” the USAID Contract attempted to infer! The
actual project work released and the acceleration of the program introduced by USAID was
accommodated by Parson’s. These factors changed the basic approach that Parson’s needed to
employ, as a response. These factors would also change the structure of the Contract! By the
time it became necessary to negotiate these impacts, the awareness of what had happened
earlier in the program, had been lost by the Contracting Office, through multiple changes in
personnel. Parson’s having responded to USAID’s urgency, should have addressed these issues



at the time they occurred, not as a tidy up exercise when obligated funding was about to be
exhausted!

. Under the guidelines of the FAR, work released by Job Orders must be supported by available
funding. It needs to be recognized that the accelerated program pursued by USAID was not
always adequately supported by confirmed obligated funding. Job Order releases and work
acceleration cannot be supported by the promises of future funding!

. Parson’s use of a local Partner (Unioninvest), has been a resounding success in more ways
than one. The economics of Parson’s responses to the USAID RFP was always dependent on
the use of local personnel. However, the local knowledge and experience of these individuals
was also a major benefit. Progressively, Parson’s was able to reduce our dependency on
expatriates to a minimum, through the promotion of local personnel. The CRS Program has not
only benefited from this use of local personnel. At the conclusion of the CRS Program, these
same people will take their new management skills to other employers, including employers
within Bosnia and Herzegovina.

. A further unpublicized achievement was the multi ethnic composition of the Unioninvest
teams in the respective offices in Sarajevo, Tuzla and Banja Luka. At no time was political or
religious prejudice allowed to influence the team’s performances. This harmony of
relationships was maintained from the onset of the MIS Program in mid 1996, through to
completion of the CRS Program.

All of the foregoing observations reflect the achievements of the CRS Program from Parsons
viewpoint. Reference to the contents of this Final Construction Report is intended to provide
USAID with an historical record of the project works executed. Having commenced this
Executive Summary by defining USAID’s program objectives, Parson’s trusts that the
performances delivered have met USAID’s expectations.

Yours sincerely,
obal Services Inc




Part “C” Parsons Reports

Section “1¢, Actual Scope of Work Delivered

The USAID RFP broadly described the anticipated project scope of work to be delivered and
this was the only level of awareness Parsons had to develop a base plan. Whilst USAID may
suggest the RFP definition of work was for the singular purpose of soliciting proposals,
Parson’s needed to employ this definition in order to establish the economics of our responses.
Most important, from Parson’s viewpoint, was the acknowledgement, at Contract award, that
USAID would be authorizing an investment for construction projects up to $43,500,000
excluding fee recovery. It was assumed therefore that this value would be spread over the
construction period of the Contract through to September, 2004 and the CRS Program would be
closed out at the end of CY 2004. Reference to Exhibit “1/A*“, Planned versus Actual Work,
illustrates Parson’s interpretation of a reasonable base line for the delivery of an unknown
number of projects, in unknown locations, with an accumulative value of $43,500,000.

In developing our base line plan, Parson’s took account of the normal time required to secure
design information and to exercise obligatory de-mining and environmental assessments, all
prior to soliciting competitive proposals for construction subcontracts. These necessary
processes can take, on average, three to four months from the time USAID release of project
listings and Job Orders.

Our target for controlled construction progress through to the end of CY 2001 was set at
nominally 8%, or $3.3 million as earned value. This target anticipated that USAID would
release around $20.0 million of project work for the period CY 2001/2002. In fact, USAID
released over $20.0 million of projects by June, 2001 and $34.3 million by the end of CY 2001.
These work releases represented over 75% of the planned total construction funding! Parsons
responded promptly to USAID’s urgency. The pace of the program was accelerating with the
first work releases! By the end of CY 2001, Parson’s delivered completed work, as earned
value, approaching $19.0 million, or 40% of the planned funding.

By the end of CY 2002, USAID had released almost $47.0 million of project works with Job
Orders and Parson’s had delivered over $36.0 million of earned value work. These deliverables
accounted for almost 80% of the available funding. The acceleration had continued, but there
was an urgent need to reconcile where the program was going? The value of work released now
exceeded the available funding and the overall Contract program was exposed. Without
additional funding for the construction projects, Parson’s could not breach the obligated
funding by awarding any further project works!

Reference to Exhibit “1/B“, Project Staffing, also illustrates the impact of the accelerated
program by the end of CY 2002. In responding to USAID’s urgency, Parsons had increased
manpower by over 50%, but this was no longer sustainable under the Contract. (This necessary
change in manpower was mainly the consequence of the increased number of projects and the
average cost of each project). In early CY 2003 it was essential that USAID/Parson’s
reconciled the outlook for the CRS Program, in particular the issues of program funding for
construction and Parson’s Management Costs. Based on the prevailing situation of funding, the
allowable construction projects could be completed by the end of CY 2003 and the overall
Contract could be closed out by June, 2004. Some projects released by USAID would need to
be cancelled and Parson’s would need to down source their Team.

Through a series of Contract Modifications, commencing in early CY 2003, USAID
progressively increased the funding to support the CRS Program projects and Parson’s revised
outlook of Management Costs. This process of negotiation culminated with a final Contract



Modification in February, 2004, by which time the ceiling value for construction projects was
frozen at a not to exceed $54.8 million, with the total Contract value established at $68.5
million. Parson’s continued to accommodate USAID’s urgency; including changing priorities
and by the end of CY 2003 the earned value of work delivered exceeded $46.5 million.
Completion of construction work was achieved on schedule by late September, 2004.

Whilst the original USAID RFP and to a lesser degree the Contract, indicated the need for
some flexibility of responses from Parson’s, the history of project releases and the acceleration
introduced could have been more carefully controlled.



EXHIBIT “1/A”
USAID CRS PROGRAM - BOSNIA AND HERZEGOVINA

PLANNED VERSUS ACTUAL WORK - CLIN 002
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USAID CRS PROGRAM - BOSNIA AND HERZEGOVINA

PARSONS STAFFING

EXHIBIT “1/B”
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Section “2%, Construction Safety

From the onset of the USAID CRS Program, Parson’s was conscious of the need to promote a
positive culture for safe working. The potential of UXO hazards existing at any project site
location, served to raise the profile of safety in general. These potential UXO risks were
understood by all concerned, by USAID, Parson’s, End Users and subcontractors, who all
maintained a healthy respect for these hidden dangers. Even when UXO is not present on
project sites, normal construction work is inherently dangerous. Parson’s introduced procedural
approaches which were aimed at recognizing construction safety risks and planning to avoid
accidents and injuries. Good safety management commences before construction work starts.

The promotion of a safety culture is not confined to construction sites. Getting to and from
work locations, including offices have safety implications. Working in offices also has some
safety risks.

Parson’s corporate management has introduced a global commitment to safety for its
employees and those working on Parson’s projects. The CRS Program is not an exception. See
Exhibit “2/A%, Parson’s Corporate Safety and Health Statement.

All CRS Program subcontracts made contractual the commitment of the subcontractor to
acceptable safety standards. These commitments were focused on the safety of workers
employed on CRSP sites. Each subcontractor was obligated to prepare and issue to Parson’s a
project specific Safety Plan. Parson’s were equally obligated to review, comment and approve
these plans, before work commenced.

Management and control over safety issues is not exclusively the responsibility of Parson’s
Safety Officer. All personnel have a responsibility for their own safety and the safety of others.
Day to day surveillance of subcontractor’s safety performances was the responsibility of those
Parson’s representatives at the respective project sites, supported as necessary by the Safety
Officer. Formal site visits were undertaken by the Parson’s Safety Officer. These visits, or
inspections, were documented and, when necessary, written advice was issued to the
subcontractors and the Parson’s representatives, as corrective action recommendations. All
formal site visits on safety matters were reported to the Parsons Project Director.

From all of the foregoing, Parson’s maintained a pro-active commitment to safety, constantly
seeking out and reporting risks, with corrective action planning.

It was critically important to maintain control over power transmission and distribution line
routings. Through Parson’s de-mining specialist, every proposed line routing was assessed, in
detail, for the risks of UXO. On the occasions that a high risk of UXO was identified, actual de-
mining would be authorized, with USAID approval. However, in a number of instances, line
routings were repositioned to avoid actual de-mining. These changes in routing were re-
assessed for UXO risks before the routing could be accepted. This procedure functioned
adequately until CY 2004 when an End User instructed one of Parson’s subcontractor’s to
modify a line routing, without advising USAID, or Parson’s. It transpired that UXO was found
on the modified routing and work was suspended until the changed routing had been assessed
for UXO. This type of incident was a serious breach of Parson’s procedural approach and was
accordingly acknowledged as a safety “near miss™!

By the end of the construction program, Parson’s, our Partner’s and subcontractors, had
employed nearly 3.0 million manhours without a serious safety accident. No lost time incidents
were recorded from construction sites or offices. Given the pre-existing environment, including
the risks of UXO, this is an exceptional safety performance.



A major concern of Parson’s Management was the amount of traveling to be done, by Team
personnel, to the widely distributed site locations throughout Bosnia and Herzegovina. This
was only possible by driving. Since the start of the CRS Program, project vehicles have
traveled over 1.7 million kilometers. Whilst there have been the occasional road traffic
accidents, no serious injuries were reported. Maintaining these vehicles in roadworthy
condition was a constant challenge. Regular maintenance, coupled with mandatory insurance
checks, did keep these vehicles in safe condition.

USAID/Parson’s can confidently assume having raised the standard of safety awareness, not
only on USAID project sites, but within the construction industry in general throughout Bosnia
and Herzegovina. This is a CRS Program legacy worth recording.



EXHIBIT “2/A”

PARSONS

Corporate Safety & Health Policy Statement

As an industry-leading engineering, construction and technical services firm,
Parsons is firmly committed to maintaining a safe and healthy working
environment at all its offices and project facilities. We share the National Safety
Council Safety and Health Code of Ethics as the principles guiding our
commitment to safety.

We will hold safety and health as our highest core value.
Executive management will lead the safety improvement process.

Safety will be a responsibility shared by everyone in our organization.

Safety performance will be a key indicator of our organizational excellence
and will be incorporated into our business processes.

We will communicate safety performance openly with employees.

All employees will be given the knowledge and skills necessary to safely
perform their jobs.

We will extend our safety efforts beyond the workplace to include
transportation, homes and communities.

We will continually strive to improve our safety and health processes.

To meet its health and safety objectives, all Parsons employees are expected to
act proactively with regard to health and safety issues. This requires the
combined efforts of a concerned management, responsible and knowledgeable
supervision, and conscientious, well-trained employees.

Parsons will take all reasonable action to meet or exceed the applicable
occupational health safety requirements, domestically and internationally, and
will continuously monitor and improve operations, procedures, technologies and
programs that are conducive to maintaining a safe and healthy working

environment.

;'nes F. McNuIty
Chairman and Chief Executive Officer
2004
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Section “3“, De-Mining

The most serious challenge facing Parson’s on the CRS Program was the continuity of the de-
mining commitment first commenced for the MIS Program in 1996. However, the experience
of the previous four years proved invaluable. Existing procedures, coupled with significantly
improved communications with the respective Mine Action Centers throughout Bosnia and
Herzegovina, allowed Parson’s and their Partner, UXB, to approach this challenge with
confidence. Since 1996, the Mine Action Centers now had a comprehensive archive and data
base, depicting the locations of known minefields, mine accidents and mapping to confirm the
extent of de-mining assessments and actual UXO clearance. The Mine Action Centers also
issued national standards for conducting de-mining activities and UXB, together with their list
of de-mining subcontractors, were qualified to undertake these operations.

The de-mining services conducted by UXB were controlled by strict administrative discipline
imposed by Parson’s. No services were performed without a written requisition and adequate
details describing the project, its location, including routings for power and water systems.
Each requisition issued also contained a not to exceed budget allocation for the de-mining
assessment. Every project and sub-project was disciplined by this procedural approach. UXB
would use this basic information as the starting position for consultation with the respective
Mine Action Centers. Following assessments being completed, a detailed report was issued to
Parsons, USAID and the Mine Action Center. No access to site locations was permitted until a
formal report was issued describing the condition at the site. When contaminated sites were
identified, Parson’s would seek from UXB an early estimate of costs for UXO removal. These
costs were then reviewed by Parson’s and USAID. Whenever practicable, alternative
approaches to actual de-mining would be explored, including re-routing of systems, or
modifying the workscope. Where there was no alternative, UXB would be authorized, by
requisition, to solicit competitive tenders from qualified de-mining subcontractors. These
solicitations were coordinated through Parson’s Subcontract Department. All actual de-mining
was performed to Mine Action Center standards for strict quality control. At the conclusion of
de-mining, a formal report was issued to USAID, Parson’s and the Mine Action Center. Prior
to issuing authorization to Parson’s construction subcontractors to proceed with site works,
Parson’s and UXB would accompany the subcontractor to the site location and briefings would
be carried out regarding the “Go” and “No Go” areas within and adjacent to the site.

For the CRS Program, 416 de-mining assessments have been performed covering an area in
excess of 17.0 million square meters. The Energy Sector of the CRS Program absorbed 84% of
this effort. Actual de-mining was exercised on 29 projects, involving 150.000 square meters.
Costs for all de-mining services represented 3.9% of the total construction budget. See
Exhibits, “3/A“, “3/B” and “3/C*.

UXB is to be commended on their record of safe working. In addition, the USAID CRS
Program has contributed towards making Bosnia and Herzegovina a safer place to live and
work. This is another legacy from the program worth recording.



USAID CRS PROGRAM - BOSNIA AND HERZEGOVINA

UXO OPERATIONS SUMMARY

EXHIBIT “3/A”

Power Water Transportation Health/Education Total
Number of Assessment 279 56 28 53 416
M? Assessed 14,104,157 11,421,399 642,198 658,855 16,826,609
Projects ID’d as High Risk 25 0 3 1 29
M?to be Demined 127,597 0 12,964 258 140,819
-
— o5



USAID CRS PROGRAM - BOSNIA AND HERZEGOVINA

EXHIBIT “3/B”

UXO STATISTICAL DATA
| |
B o , B
_l _ | . R
Education Health Power Transportation Water
M2 Assessed 647180 11675 14104157 642198 1421399
M2 Demining 258 0 127597 12964 0




EXHIBIT “3/C”
USAID CRS PROGRAM - BOSNIA AND HERZEGOVINA

UXO ILLUSTRATION (Gradacac Power)
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Section “4*“, Environmental Program

Introduction

During the development of the MIS Program, USAID prepared Initial Environmental
Examination (IEE) in accordance with the Code of Federal Regulations, Chapter 22, Part 216,
Environmental Procedures. Part 216 implements Executive Order 12114 and is Based on the
National Environmental Policy Act ( NEPA). The purpose of the IEE was to determine whether
Environmental Assessment (EA) or Environmental Impact Statement (EIS) were required for
USAID's MIS program. The IEE determined that meaningful environmental evaluation could
only be done on a project specific basis. Consequently, the MIS Program was designed to
include project specific environmental impact screening and evaluation. Subject to review and
comment by the USAID Mission representative, Parsons was responsible for performing the
appropriate environmental determinations for each project, including identifying any necessary
mitigation issues.

The CRS Program was similarly disciplined by these requirements.

USAID Rule 216. Conditions applicable on USAID CRS Program projects, included:

. Ensure that the environmental consequences of USAID financed activities were identified and
considered, for each project, prior to a final decision to proceed and that appropriate
environmental safeguards were adopted.

. Parsons fulfilled the above requirements and was responsible for the design and
implementation of CRS Program projects related to energy, transportation, water, health and
education.

. Parsons Environmental Assessment Program protected the interest of the general public and
included the following environmental disciplines : air quality, odor, water resources, plants and
animals, noise and vibration, transportation, soils and geology, hazardous materials, utility
services, light and glare, cultural resources, public health/safety, land use, plans and
regulations, climate/ meteorology, visual resources, social and economic considerations.

. During implementation of the CRS Program, all Bosnian design and construction Laws were
respected. All of Parsons construction subcontractors were subject to these Laws.

. Parsons Implementation of the Environmental Program for the CRS Program.

. Parson's implemented the major recommendations of the IEE, including at minimum the
following:

. The design of each approved project was addressed to identify potential environmental
affects.

. Parsons prepared Environmental Guidelines which identified specific factors considered likely
to have negative environmental effects.

. Included in the Environmental Guidelines was an Environmental Assessment Checklist,
which was completed as part of the final design considerations for each project.

. Where the analyses indicated that negative environmental effects could occur, the project was
designed to avoid or mitigate these effects.

. The Environmental Guidelines also described Procedures for the supervision of construction
works to ensure that necessary mitigation measures were implemented as planned.

The primary elements of the CRSP environmental program consisted of the Environmental
Assessment Checklist (EA Checklist), the CRMP Baseline Environmental Survey, Standard



Procedures and Provisions, On-going Environmental Monitoring, Special Provision for the De-
Mining, Subcontractor Environmental Orientation, Project Orientation, Project EA Preparation,
Public Awareness and In-house Environmental Orientation.

The EA Checklist was the core document within Parsons Environmental Program. It was
compiled for each project during the preliminary evaluation and design for each project. A site
visit was required in order to complete the EA Checklist. Information collected during the site
visit served to document the baseline pre-construction environmental conditions. Completion of
the EA Checklist required follow-up interviews, information gathering, and analysis. It
addressed a wide range of potential environmental issues in summary form and identified
'mitigation measures' that could affect the scope of work to be performed. The EA Checklist
was completed by an Environmental Engineer and approved by Project Engineer/Project
Director. The completed EAC was routed to the Project Engineer to ensure that the mitigation
measures were acknowledged in the scope of work and implemented. Parsons acknowledged
the environmental conditions at each site location, generally in line with the criteria and the
findings required by USAID Rule 216:

. Little potential for adverse effect. - Proceed.

. Substantial but mitigable effects. - Mitigate.

. Potential substantial effects. - More analyses.

. Substantial, immitigable effects. - Alternative site, alignment, or project design.
. Substantial, immitigable effects. — No alternative but to cancel project.

If the project had significant immitigable effects, moving the project to another site or
redesigning the project was investigated. In a case where these approaches could not determine
a solution, Parsons recommended cancellation of the project. Parsons obligation ended once the
recommendation to USAID was made.

. Projects with a substantial potential for environmental damage were those that involved
substantial ground disturbance; disturbance in or near rivers or lakes; new or increased sources
of air or water pollution; removal/ disposal of hazardous wastes; construction on a new facility;
extraction of natural resources (e.g., mining of gravel from a stream or river); disturbance of
hazardous waste sites; substantial clearing of vegetation; disturbance in a national park or
wildlife refuge; and application of herbicides or other manmade chemicals. The inclusion of
some additional general conditions in subcontracts, for such items as removal and disposal of
asbestos and polychlorinated biphenyls, control of storm water runoff from disturbed soil areas,
proper storage of hazardous materials at the site and the proper disposal of construction wastes,
were all addressed within exclusive environmental evaluations.

Separately from USAID's Rule 216 and IEE for the CRS Program projects, USAID required
Parsons to process their Construction Risk Management Program, (CRMP.) This required pre
and post construction environmental surveys. These were required for each project location
where construction occurred. The CRMP required an historical record documenting and
photographing the conditions at each site, including the following:

. Clear description of the physical conditions prevailing at the site
. Identification of any sensitive physical environmental resources at the site

. Determine which of these resources could be avoided by design considerations or by the
subcontractor construction methodology.

. Propose recommendations regarding the conduct of the construction at the location.



. Document the condition of the site prior to construction to form a basis for a post construction
evaluation.

The CRMP process included a post construction site visit to determine whether the
subcontractor had complied with all contract provisions and to identify any necessary follow-
up activities. The Parsons Project Engineer, Construction Managers and Inspectors were
responsible for ensuring that all recommended mitigation measures were actioned.

Parsons was required by USAID to have a program of ongoing environmental monitoring of all
active construction projects. In view of the number and geographic distribution of the CRS
Program projects, the Environmental Engineer made this part of the program as flexible as
possible. In general, the Environmental Engineer visited project sites at random, audited EAC,
BES and SOW provisions pertaining to environmental issues and followed up with reports to
the Project Engineer. This program focused on the projects which had the greatest
environmental concerns, usually the larger, long-term projects, but selective audits of other
smaller project sites were not excluded.

Standard Contract Provisions included in subcontracts, in the SOW or under 'Special
Conditions' were defined as “Best Construction Practices” to take account of environmental
concerns. To the extent practical and effective, the construction subcontractors who carried out
the work were responsible for mitigating identified potential environmental problems and
minimizing environmental damage/pollution. Standard Contract Provisions were developed to
accommodate these concerns, including:

. Subcontractors were expected to identify, as part of the bidding process, any permits or
approvals required from local, regional or national institutions for implementation of the
project.

. Subcontractors were expected to identify, as part of bidding process, any onsite hazardous
materials that could become industrial wastes as part of construction process, including
asbestos roofing and insulation, lead paint and pipes, PCB containing transformers, ballasts and
hydraulic fluids. The selected subcontractor was responsible for proper handling and disposal
of these materials.

. Subcontractors were expected to properly store potentially hazardous bulk construction
materials, such as aggregate building materials and liquid fuels.

. Subcontractors were required to control soil erosion and storm water runoff from the
construction works to avoid losses of topsoil, sedimentation or surface waters. The
Subcontractor was also was responsible for re-establishing ground cover on any portions of the
site disturbed by their activities.

These Standard Contract Provisions were introduced to allow many projects, which involved
only minor to moderate reconstruction, to be approved without extensive environmental

evaluation.

De-mining operations caused a significant amount of soil disturbance, including potential
contamination through the use of toxic chemicals. Parsons, working with their De-Mining
subcontractor, took every precaution to ensure that chemicals used did not create any long term
problems. As necessary, remediation works were introduced to mitigate these risks.

Parsons personnel and Subcontractors were processed through environmental orientations,
where the basic minimum requirements were highlighted, in order to ensure that all concerned
appreciated the CRS Program objectives for environmental controls. Whilst the majority of
these briefings addressed predictable issues, other projects attracted specific and detailed



environmental assessments. Included in this last category was the detailed environmental
assessment for the new cemetery at Srebrenica and the adjacent Battery Factory. This
assessment was conducted in accordance with the American Society of Material and Testing
Standard, E 1527.

A large number of CRS Program projects contained significant environmental aspects,
including, potable water source identification and quality, waste water treatment, risk
assessments, environmental protection, baseline evaluations and impact assessment, together
with sampling and analyses. These projects were undertaken in accordance with both US and
existing Bosnian legislation and therefore included comprehensive environmental impact
assessments.

Project Close Out. The Environmental Engineer participated in the Joint Final Inspection of all
completed projects. At the completion of final inspection, a report was prepared acknowledging
the post construction environmental status. All such reports featured in the final CRMP records
for each project, thus creating a detailed history of the environmental considerations applicable
to each project.

From commencement of the CRS Program, Parsons prepared in total 276 Environmental
Assessments and Environmental Impact Assessments. These assessments were conducted in
the following sectors:

. Energy 158
. Transportation 17
. Water 27
. Health 5
. Education 22
.CIRP’s 47



Section “5%. Subcontracting and Procurement

Introduction

The Prime Contract was awarded to Parsons on 22, December, 2000, with a beginning date for
performance of 1, January, 2001. On the Contract start date, Parsons was fully mobilized
because of their continuing performance of their Contract with USAID for the Municipal
Infrastructure Services, (MIS), program, which had been extended through to 31, March, 2001.

The Parsons Procurement Department immediately began planning for the implementation of
the Community Reintegration and Stabilization Program, (CRSP), whilst at the same time
performing the necessary activities to conclude ongoing construction projects under the MIS
Program and to close out the MIS Contract in a cost effective manner.

Procurement planning for the CRS Program included reviews of the Prime Contract;
identification of FAR and AIDAR regulations incorporated into the Prime Contract by
reference; revisions as necessary of all standard Procurement forms for subcontracts and
purchase orders, for compliance with the CRSP Prime Contract; identification of applicable
flow-down clauses from the Prime Contract, FAR and AIDAR; and a review/revision of the
Parsons Procurement Procedures to assure currency prior to submittal to the Contracting
Officer for USAID review and approval.

During the first three months of the CRS Program performance, it was necessary to assure
proper allocation of all costs between the MIS and CRS Program costs. A key provision of the
CRS Program Prime Contract concerned the preparation and submittal to the Contracting
Officer for approval of Job Orders, detailing Parsons plans for implementation of the various
Projects designated by USAID. Job Order approval was a pre-condition to the award of any
subcontracts or construction related purchase orders. The first Job Order approval, for 27
projects, was issued by the Contracting Officer on 20, April, 2001. The first CRS Program
subcontract award was made on 4, May, 2001. (See Exhibit “5/A” Breakdown of Job Orders)

Parsons Policies and Procedures

Parsons Infrastructure & Technology Group, (PITG), the parent organization of Parsons
Delaware Inc, (now known as Parsons Global Services Inc, effective 26, April, 2004), has
developed and maintained a comprehensive set of procurement policies and procedures which
guide the performances by Parsons for all private and Government contracts. The primary
objectives of these policies and procedures includes assurances that all procurement activities
are conducted in accordance with fair and ethical business practices; that all procurements are
in accordance with applicable FAR and AIDAR requirements and the laws and regulations of
the Government of Bosnia and Herzegovina; that the best interests of USAID and Parsons are
safeguarded; that competitive solicitations are used to the maximum practicable extent; that
USAID and Parsons always receive high quality goods and services at the most reasonable
prices; and that no actual, or potential conflict of interest shall arise between any member of
the Parsons Team and the Parsons Corporation, its Client (USAID), or suppliers/
subcontractors. During the performance of the CRS Program, Parsons Purchasing and
Subcontracting Procedures, which are intended as the Project specific implementing procedures
for the much broader PITG policies and procedures, were amended three times, primarily to
incorporate revisions to FAR/AIDAR references, as well as to incorporate certain lessons
learned during the earlier Contract performance.

Subcontracts

During the performance of the Prime Contract, a total of 26 Job Orders were approved by the
Contracting Officer. These Job Orders included a total of 297 USAID designated projects out



of which 18 were cancelled. Parsons further broke down the USAID approved projects into a
total of 337 sub-projects, with 20 having to be cancelled. Parsons also processed 47 Job Order
revisions, reflecting adjustments to contracted scopes of work and increases to the earlier
authorized USAID budget allocations.

A total of 317 subcontracts were awarded in executing the approved inventory of construction
works. It was necessary to terminate three subcontracts for default by the subcontractors. The
scopes of work under the three terminated subcontracts were completed by other
subcontractors, which were either awarded to the second lowest bidder for the original
subcontract, or by competitive procurement, dependent on the level of urgency prevailing at the
time. In accordance with the Project Purchasing and Subcontract Procedures and the FAR,
concurrence of the Contracting Officer was obtained before any Termination for Default was
issued.

The total cost of awarded subcontracts exceeds KM 97 million.

Purchase Orders.

Parsons Procurement Department awarded Purchase Orders throughout the Prime Contract
performance for both Management, (CLIN 001) and Construction, (CLIN 002) activities,
including those requirements under approved Job Orders. A total of 4 Purchase Orders were
awarded under CLIN 001 and 325 under CLIN 002. The total value of Purchase Orders placed
under CLIN 002 amounted to over KM 9.0 million.

Basic Order Agreements were used in a few cases involving recurring requirements for which a
BOA provided the most economical and practicable solution to meet procurement needs. An
example in this respect would be the use of a BOA for vehicle fuel, thus allowing Parsons to
take advantage of tax exemptions, which would not have been possible if individual employees
purchased these requirements.

Subcontract Warranties

Parsons Prime Contract required all construction subcontractors and major suppliers to provide
one year warranties for materials, equipment and workmanship, beginning on the date of final
completion of the Work under a subcontract, or delivery in the case of a Purchase Order. The
Prime Contract required either 10% retention or a bank guarantee for the duration of the
warranty period. During the first three years of the Contract performance, some subcontractors
elected not to provide bank guarantees; therefore, Parsons retained 10% of the subcontract
price until the warranty period expired. During CY 2004, subcontractors were no longer
allowed the option of retention, because of the administrative problems and costs which would
continue beyond 31, December, 2004. (See Exhibit “5/B” Summary of Warranty Issues)

During the Contract performance, it became necessary to call in two bank guarantees, both
issued on behalf of the same subcontractor, who had become insolvent and unable to
accomplish their responsibilities under the warranty clauses. In this instance the issuing bank
did pay the full guarantee amount for one subcontract and the funds were sufficient to issue a
subcontract to a third party to perform the warranty work. In the second case, the issuing bank
arranged for a third party to complete the warranty work without actually paying out on the
bank guarantee.

Subcontracts and purchase order deliveries completed during the period from 1, January, 2004,
through to the end of CY 2004, will carry warranty conditions and bank guarantees for one year
and will obviously carry over into CY 2005. Whilst it is unlikely that all of these warranty
issues will present problems, it will be necessary for Parsons to monitor the situation. In the
event that a warranty issue should surface, it will almost certainly be highlighted in the first



instance by the End User for the project. Parsons proposes that all End Users will be advised to
contact USAID/Sarajevo, before contacting Parsons. USAID must be informed of all potential
warranty issues, in order that they in turn can authorize Parsons to take any remedial actions
with the subcontractor involved. Parsons will utilize their in-Country Partner Unioninvest to
investigate any and all warranty issues raised. Parsons have set aside contingency funding to
accommodate these cost risks in CY 2005.



EXHIBIT "s/A"

REST AV
Initialky
Approved Job Prime Projects JO Close Out | Job Order Close
Reference Order Amount /| with Revised Job | Revised Job Order | ypdated Jcb Order Report Out Amount / JO Close Out
# ptified Prime Pro, Subprojects Sector Project Name Municipality Village Comments: JO CRSP KM Order Amount / KM Amount KM Current Budget/ KM| | Submission Date KM Approval Date
! CODCaE0040 E__|Brcko District - Donji Rahic Education Brcko District Donji Rahic CRSP-005 240.000.00 246G 000.00 227 643 &7 09-Jan-03 7€ ¢ 14-Jan-03
primary school that before the war served 150 siudents from the villages of

2 CORSIE0030 E [Modrica Education Modrica Veliki Cardak, /3s kevo Polie. Komica. Donji Kladart CRSP-005 200,000.00 200 000.00 ] 09-Jan-03 L A 4-Jan-03
3 COZEJEQ010 E__|Zavidovici Education Zavidovici Donja Lovinica CRSP-005 205.000.00 205 000.00 o 700,06 09-Jan-03 nen et 96 14-Jan-03
4 COZEgE0020 E | Vares Education Vares Ocevija CRSP-005 190,000.00 190 000.00 17 5,894.00 09-Jan-03 ! f o040 14-Jan-03
5 MORSdAdE0100 E _|Jelec School Foca Jelec area CRSP-001 400.000.00 400 000.00 2 R&n 70| 20-May-03 7R3 RAN N 27-May-03
6 MOSAeE150 E |Dobrosevici School Novi Grad Dobrosevici CRSP-003 598.198.00 598 198.00 54617 15-May-03 S 46.17 21-May-03
7 MOSATE0200 E__ {Hrasno Kindergarten Novo Sarajevo Hrasno settlement CRSP-003 500,000.00 500 000.00 355,724.12 15-May-03 3557 21-May-03
8 MOSASE130 E__ [Novo Sarajevo School Novo Sarajevo Novo Sarajevo CRSP-00! 1,114,240.00 1,114 240.00 586,977 53 20-May-03 “%6 "7 53 27-May-03
9 MOSAgE0300 E [Mjedenica School Sarajevo Mjedenica settlement CRSP-001 250,000.00|CRSP-001-001 540.000.00 540.000.00 L34 400 49 20-May-03 _ S Ke249 27-May-03
10 [MOTZgE0400 E _ [Tuzla Orphanage Tuzla Tuzla Town CRSP-003 120,000.00 120000001 | 1107 % 15-May-03 119757 52 21-May-03
11 MOTZgE0500 E |[Ljepunice School Tuzla Ljepunice CRSP-003 140,000.00 140 000.00 T 288 7)) 15-May-03 17" 73890 21-May-03
12 |MOTZJE0600 E |Bistarac School Lukavac Bistarac CRSP-003 240,000.00 24000000f | = 87T 2 15-May-03 239.87" 82 21-May-03
13 [MICBbE0600 E  |Gomji Vakuf Education Gomji Vakuf Gomnji Vakuf Town CRSP-007 60,000.00|CRSP-007-001 85,000.00 85.000.00 84.90¢ 36| 09-Dec-03 84.906.36 22-Dec-03
14 MIHNJE0500 E [Mostar Education Mostar South Gubavica CRSP-007 150,000.00 10000.00} | 1 eat o 09-Dec-03 11 %a19] 22-Dec-03
15 MIRSIEO700 E |Sokolac Schoo! Sokolac Repusate Luke CRSP-009 200,000.00 200 500.00] | 1« ’ig 23-Jun-03 1 ") 30-Jun-03
16 MIRShhE0200 E  |Srebrenica-Suceska School Srebrenica Suceska CRSP-006 250,000.00 250.000.00 207307 09-Jan-03 24 365.84 17-Jan-03

7 |MIRShhE0400 E  |Srebrenica Education-Podravanje Srebrenica Podravanje CRSP-007 200.000.00 200000001 | 1" 349.& 09-Dec-03 198.349.04 22-Dec-03
18 |MIRSsE0100 E [Teslic-Slatina School Teslic Slatina CRSP-006 250.000.00 256 000.00 249,559.82 09-Jan-03 249.559.82 17-Jan-03
19 |MIRSVEO800 E  |Pecnik School Vukosavlje Pecnik CRSP-009 220.000.00 220000.00f § 148 314 7R 23-Jun-03 148,514.28 30-Jun-03
20 [MISAcE0300 E  |Sarajevo Dobrinja School Sarajevo, Novi Grad  |Dobrinja IV CRSP-006 2,000,000.00 2,000.000.00] | Tt 31‘5_‘ 09-Jan-03 | S ST 17-Jan-03
21/ |CORSaH0020 H |Doboj Health Doboj Sevarlije CRSP-005 150.000.00 150000.00) | ' 09-Jan-03 14-Jan-03
22 |CORShhH0030 H  |Health Srebrenica Bucimovici CRSP-005 160.000.00 160000.00y | 1t 7e° E{ 09-Jan-03 103,709.58 14-Jan-03
23 |COTZIHO010 H {Teocak Rastosnica Health Teocak Rastosnica CRSP-005 100.000.00 [CRSP-005-001 120,000.00 120.000.00 110782 47 09-Jan-03 119,758.42 14-Jan-03
24 [M0SAaH0100 H [Sip Ambulanta Sarajevo Centar Sip Settlement CRSP-004 150,000.00 [CRSP-004-002 177,000.00 177,000.00 1T 20-Jan-04 161.177.30
25 [MOSAeH0200 H_[Mojmilo Health Clinic Novi Grad Sarajevo Mojmilo settlement CRSP-004 1,000,000.00 | CRSP-004-004 1,240,000.00 1,240.000.00 17777 0 59 20-Jan-04 177 77759
26 |MIBLiH0100 H__ [Gradiska Health Gradiska Orzhova CRSP-007 70,000.00 70,000.00 o4y 09-Dec-03 64 070 <1 22-Dec-03
27 |CODCaP0050 P {Brcko District - Basce Power Brcko District Donja Skakava - Basce hamlet CRSP-005 110.000.00 110.000.00 A 09-Jan-03 2< 4 14-Jan-03
28 |{CODCaP0060 P |Brcko Power - Bijela Brcko District Bijela CRSP-005 180.000.00 180,000.00f | 1 3408 09-Jan-03 115 /34 05 14-Jan-03
29 |COPQaP0040 P [Odzak Power Odzak Novi Grad CRSP-005 300,000.00 300,000.00 [ 20) "7 58 09-Jan-03| 777 0.58 14-Jan-03
30 |CORSaP0020 P |Doboj Power - Besici Doboj Besici CRSP-005 164.000.00 164.000.00f { 1 82 09-Jan-03 '.563 83 14-Jan-03
31 |CORSaP0080 P |{Doboj Power - Johovac Doboj Johovac CRSP-008 100,000.00 100.000.00 o 984.04 18-Dec-02 97.984.64 07-Jan-03
32 |CORSvP0070 P |Vukosavlje Power - Smava Vukosavlje Srnava CRSP-005 100,000.00 100.000.00 27% 83| 09-Jan-03 .878.83 14-Jan-03
33 COTZjP0010 P |Lukavac Power Lukavac Milino Selo CRSP-005 360.000.00 360 §00.00 171777 52| 09-Jan-03 _T 61752 14-Jan-03
34 {COTZnP0090 P |Zivinice Power - Ciljuge Zivinice Ciljuge CRSP-008 380,000.00 380.000.00 290,442.81 18-Dec-02 | 07-Jan-03
35 |COZEcP0030 P [Zenica Power Zenica Cajdras CRSP-005 20,000.00 20.200.00 18,219.92 09-Jan-03 18 > 14-Jan-03
36 [MOBLPI700r P |Prijedor Power - Zecovi Prijedor Zecovi CRSP-004 350.000.00 350 200.00} | 212 627.38 20-Jan-04 218,677 8
37 |MOBLP1900f P [Novi Grad Power Novi Grad Hozici, Dedici, Crna Rijeka. Suhaca CRSP-004 500,000.00[CRSP-004-003 510,000.00 510.900.00 [} 20-Jan-04 L [ |
38 |MOCBP3200k P |Busovaca Power Busovaca Kovacevac CRSP-001 200,000.00 200,000.00 - X 20-May-03 14v,” .53 27-May-03
39 |MOCBP3900d P |Travnik Power Travnik Kosovo CRSP-001 160,000.00 160,300.00) | '~ 8™ 18 20-May-03 100,876.18 27-May-03

5208, 35308, 35408, Dubravice Donje, Klanac, Brezik/Micanovici, Vranovaca,
40 |MODCP3500a P [Brcko Power Brcko District Strepcei. Bunaric/Peskiri, Ostra Luka (CRSP-004 1,215,000.00 1,215.000.00 | QI 20-Jan-04 A
41 [MODCP6200b P |Brcko Cerik Power Brcko Cerik Power CRSP-001 200,000.00 200.300.00 _ e - 20-May-03 105,846.35 27-May-03
42 IMOHBP2000c 2010c. 2020c. 2030¢ P [Drvar Power Drvar Spasovina, Ljeskovica, Kamenica 3 CRSP-001 990,000.00 990 200.00 o4 ":l 20-May-03 961,40 77 27-May-03
43 |MOHBP2300b P {Kupres Power Kupres Blagaj, Sebezi CRSP-001 300.000.00 300...,0.00 223,80F 2 20-May-03 223,801.23 27-May-03
44 |MOHBP2400d P__|Livno Power Livno Various Villages Cancelled prior to submission of JO not submitted 000 .
43 |MOHBP5500a P__|Bosansko Grahovo Power Bosansko Grahovo CRSP-001 777,798.00 777.798.00 = T73.796.4° 20-May-03 778.776.45 27-May-03
Cancelled - upon JO submission - cost incurred
46  |MOHNP2800; P |Stolac Power Stolac Pjesevac Kula prior to cancelation CRSP-001 600.00 ~0.00 212 00 20-May-03 218.00 27-May-03
47 |MOHNP2900e P |Prozor - Rama Power Prozor - Rama Various Villages CRSP-001 500,000.00 500000001 | 79 20-May-03 'R 836 79 27-May-03
48 |MOHNP3100g P [Mostar South Power Mostar Various Villages CRSP-004 600,000.00 600,100.00 440,795.11 20-Jan-04 440.775.11
Pobudjc Medium and Low Voltage Lines and local

49 MORSP0 100w P |Bratunac Power Bratunac Substations, Kravica 35/10 kV Substation CRSP-004 3,000,000.00 3,000 100,00 1,954,721.78] 20-Jan-04 1,954,621.78
50 |MORSPO200c  |emzmm P |Zvomik Power Zvomik Kamenica Donja/Glodi, CRSP-004 3,000,000.00 3,00% 100.00 2,407 989.03 20-Jan-04 2,467,989.03
51 |MORSP0300k 310K, 320k, Y30k P [Pelagicevo Power Pelagicevo Grab, Turic, Okruglic CRSP-004 900,000.00 900 400.00 769,243.91 20-Jan-04 769.243.91
52 |MORSP0400q 4104, 420 P |Bosanski Brod Power Bosanski Brod Korace, Brusnica Velika 'CRSP-004 1,300,000.00 1,30C 190.00 1.263,955.91 20-Jan-04 1 742 055 9]
53 |MORSPO500ff  [stoms20m P__|Sokolac Power Sokolac Kuti, Meljine CRSP-001 400.000.00 40 00.00 361,843.36 20-May-03 77784336 27-May-03
34 [MORSP(0600a 5100, 6200 P |Dobaj Power - Svjetlica, Kotorsko Doboj Svijetlica, Kotorsko CRSP-004 1,100,000.00CRSP-004-005/00] 1,238,000.00 1.235 100.00) §  1.218.683.46 20-Jan-04 1,218,683.46
55 |MORSP0700i P [Modrica Power - Cardak Modrica Cardak CRSP-004 520,000.00 52 100.00 45],8@ 20-Jan-04 45y eon <5
56 IMORSPO800gg  [#10gg 320ge P |Berkovici Power Berkovici Ljubljanica, Gornja & Donja Bitunja CRSP-004 750,000.00 756 1700.00 551,638.97 20-Jan-04 551,638 07
57 |MORSP0900v P [Vukosavlje Power - Jakes Vukosavlje Jakes CRSP-004 700.000.00 700.20::.00 519,016.92 20-Jan-04 519.016.92
58 |MORSP1000h P IMilici Power Milici Nurici, Besici villages CRSP-004 1.100.000.00 798,224.70 20-Jan-04 798.224.70
59 [MORSP1100hh P |Srebrenica Power Srebrenica Succska CRSP-004 1.300,000.00 1,300 100.00) 816.152.24 20-1an-04 816,152.24
60 MORSP1200x P |Derventa Power - Zeravac, D.Visnik Derventa Zeravac, Donji Visnjik CRSP-004 550,000.00 320 100.00 535.259.76 20-Jan-04 535.259.76
61 |MORSP1300f P |Podzeplic Power Han Pijesak Rijeke / Podzeplje area CRSP-001 150.000.00 156, )0.00] 57.479.56 20-May-03 57.479.56 27-May-03
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62 [MORSP1400ii P |Srpsko Gorazde Power Srpsko Gorazde Ustipraca CRSP-003 500,000.00 si\o_ooo_oo 133 170 4| 15-May-03 133177 7 21-May-03
63 |MORSP1500cc P__|Nevesinje Power Nevesinje Krusevljani CRSP-004 300,000.00 300,000.00 17147573 20-Jan-04 1°4.47" 88
Cancelled - upon JO submission - cost incurred
64 |MORSP1600jj P |Rogatica Power Rogatica Vragolovi rior to cancelation CRSP-001 1,714.00 ' 1714000 § ' mnngf 20-May-03 _1 oon 27-May-03
65 |MORSP1800s Teslic Power Teslic Various Villages / Kondzilo, Kamenica, Studenci CRSP-004 250,000.00 250,000.00 2 707 Q‘ 20-Jan-04 1047 19
66 |MOTZP3300f Teocak Power Teocak Rastosnica CRSP-004 520,000.00 $20,00000f | s 36059 20-Jan-04 Bl
67 MOTZP3400n P |Zivinice Power Zivinice Tupkovici, Krivace CRSP-004 250,000.00 250,000.00 167,602.12 20-)an-04 1 "60” 12
Implementation of the Subproject
68 |MOUSP2100b 21106, 2120b. 2130 P |Sanski Most Power Sanski Most Brajica Tavan, Tomina, Podvidaca is cancelled MOUSP2120b-Podvidaca Power is cancelled.  |CRSP-001 530.000.00 $.00.000.00] | 49¢ ®°7 30| 20-May-03 527 20 27-May-03
69 |MOUSP2200a P |Bosanski Petrovac Power Bosanski Petrovac Bravsko CRSP-004 120,000.00{CRSP-004-001/001 180.035.72 1$0.035.72 LEZAEE I 20-Jan-04 ! Tt
70 {MOUSP2500d P |Martin Brod Power Martin Brod Various Villages - Boboljusci is priority CRSP-001 800,000.00 8(0,000.00 “45.833.10 20-May-03 54° £ 10 27-May-03
71 |MOWHP3000a P |Ljubuski Power Ljubuski Gradska-Mchka Dubrava CRSP-004 90.000.00 10,000.00 65.544.62] 20-Jan-04 o5 544 62
72 IMOZEP2600d P |Zavidovici Power Zavidovici Lupici CRSP-001 160,000.00 160,000.00 117 847.53) 20-May-03 11 24743 27-May-03
73 |MOZEP2700f P |Zepce Town Power Zepce Zepce Town CRSP-001 400,000.00 400.000.00 292,620 <0 20-May-03 . 50 27-May-03
74 |MIBLP0700i P [Gradiska Power Gradiska Orahova CRSP-007 470,000.00{ -~ 470,000.00 433 840 59 09-Dec-03 4777 22-Dec-03
75 MI1BLP080Or P |Prijedor Power-Kamicani, Kevljani Prijedor Kamicani, Kevljani (Kozarac Community) CRSP-007 1,310,000.00 1,310,000.00 9638,001.54 09-Dec-03 Gos,u0l "t 22-Dec-03
76 |MICBP1700e P |Vitez Power Vitez Ahmici - Zune hamlet CRSP-007 85,000.00 £5,000.00 84,075.85 09-Dec-03 844 195 22-Dec-03
19108, 19208, 19308, 1940a. ?md'-'nmoolr-s?kv hi:* - iy Ir':.::: Tf‘l ILD xsui i SHNZ;‘IO"' The breakdown by Subprojects is for internal use

77 |MIDCP1900a 19505, 19608, 19704 P [Brcko Power - Phase Il Brcko District 110KV line Breko 1- Onnsje-Zupama only CRSP-007 6,000,000.00| CRSP-007-005 6.500,000.00 6,500,000.00 \__’ 458,274.94 09-Dec-03 6145 7194 22-Dec-03
78 |MIPOP1600d P [Domaljevac Power Domaljevac Brvnik CRSP-007 200.000.00|CRSP-007-006 233,830.00 233,830.00 30,033.69 09-Dec-03 1N AY 22-Dec-03
79 |MIRSPO100kk P |Visegrad Power Visegrad Gomje Kaostice CRSP-007 300,000.00 310,000.00 194.262.24 09-Dec-03 194 2¢ 24 22-Dec-03
80 |MI1RSP0200f P [Han Pijesak Power Han Pijesak Godjenje, Stoborani, Brloznik CRSP-007 800,000.00 | CRSP-007-003/001 950,000.00 9:0.000.00F | 37 720 77 09-Dec-03 ©3.729.06 22-Dec-03
81 |[MIRSP030011 P [Pale Power Pale Modrik, Prutine CRSP-007 400,000.00 400,000.00 "7 1™_97] 09-Dec-03 127,128.97 22-Dec-03
82 |[MIRSP0400dd P__|Foca Power Foca Popov Most CRSP-007 600,000.00 600,000.00 67 36 09-Dec-03 < 36 22-Dec-03
83 |[MIRSP0500a P _[Doboj Power - Foca Doboj Foca CRSP-007 650,000.00 |CRSP-007-002 750.000.00 7:0,00000f | =~ ra1seT 09-Dec-03 158 77 22-Dec-03
84 |MIRSP0600x P |Derventa Power - Susnjari, Poljari Derventa Susnijari, Poljari CRSP-007 540,000.00 540,00000] } S0 347 09-Dec-03 291.223.47 22-Dec-03
85 |MIRSPO900OW P |Bratunac Power | Bratunac Konjevic Polje-Pobudje CRSP-007 1,200,000.00 1,200,000.00 59477 09-Dec-03 6U6.594.30 22-Dec-03
86 |MIRSP1000c P |Zvomik Power | Zvornik Drinjaca CRSP-007 450,000.00 B 450,000.00 __ 44 vi0 8] 09-Dec-03 4ac ° 22-Dec-03
87 |MIRSP1100g P |Lopare Power Lopare Gajevi ICRSP-007 100,000.00 16:0,000.00 g 10 09-Dec-03 83,141 0% 22-Dec-03
58 MIRSP1200w P |Bramunac Power Il Bratunac Glogova CRSP-007 1,200.000.00 1,2(:0,000.00 A4702 AR 09-Dec-03 764,703 48 22-Dec-03
89  |MIRSPI1300c P [Zvornik Power Il Zvomik Grbavci CRSP-007 450,000.00 4£0,000001 | = "96,428.98 09-Dec-03 29¢€ """ 98 22-Dec-03
90  [MIRSP1400ii P |Gorazde Power Gorazde Krsnica CRSP-007 150,000.00 1£0,000.00 ©00.182.82] 09-Dec-03 o¢_182.82 22-Dec-03
91 |MISAP2000e P |Airport Settlement Power - Sarajevo Sarajevo, Novi Grad | Airport Settlement ICRSP-009 220,000.00 223,000.00 77 ne 23-Jun-03 7 112 30-Jun-03
92 [MITZP1500g P |Tuzla Power Tuzla Pozarnica CRSP-007 700,000.00 700,000.00 504 302 < 09-Dec-03 _ 830852 22-Dec-03
93 |MIZEP1800a P [Maglaj Power Maglaj Radojcici CRSP-007 90,000.00{CRSP-007-001 100,000.00 1€0,000.00 ? 09-Dec-03 98, " 22-Dec-03
94  |M9DCP2000a P |Brcko Vitanovici Power Brcko Vitanovici Power Cancelled prior to submistion of JO not submitted | v
95 |M9DCP2100a P |Brcko Bukvik Power Brcko Bukvik CRSP-001 352,588.00 352,588.00f | ~08,698.69 20-May-03 203,60 6° 27-May-03
96 |[M9DCP2200a P__|Brcko Bukovac Power Brcko Bukovac CRSP-001 220,000.00 220,000.00 74 202 2% 20-May-03 74 203 35 27-May-03
97  ]M9HNP4700z P |lvanjica Power Ravno Ivanjica CRSP-004 303,784.00| CRSP-004-006 1.603,784.00 1,603,784.00 i___VUQ R7 0 20-Jan-04 1.373,870.82
98 IMORSP4400s P |Teslic - Kc Power Teslic Kc CRSP-001 886,688.00 886,688.00 15718 20-May-03 15718 27-May-03
99  |MI9RSP6000i P [Modrica Power Modrica CRSP-001 646,028.00 6 6,028.00 474,050 ~* 20-May-03 4740 94 27-May-03
100 \M9USP6500c P |Donja Ivanjska Power Bosanska Krupa Donja Ivanjska CRSP-004 120,000.00 1..0,000.00 1 1nn 722 20-Jan-04 1nn 782 N3
10/ [MOCBeT1100 T |Vitez Road Vitez Sivrino Selo, Krtina CRSP-001 240,000.00 240,000.00 [ 745675 20-May-03 7237 456 75 27-May-03
102 IMOHNaT0900 T |Konjic Road Konjic Donje Selo-Juric CRSP-003 150,000.00 1£0,000.00 \__ 17577722 15-May-03 17" 387 "2 21-May-03
103 [MOHNgT0800 T |Mostar Streets Mostar Southwest, Podhum Settlement (CRSP-003 200,000.00 2(:0,000.00 100,828 7| 15-May-03 161 8°8.62 21-May-03
104 |MORScT0200 T |Drinjaca Road Zvornik Drinjaca CRSP-003 300,000.00 3(0,000.00 98 0 15-May-03 98,5n< 70 21-May-03
105 [MORSddT0700 T _|Lukavac Road Lukavac Krtova - Stupari Road CRSP-003 270,000.00 2,0,000.00 186,119.52 15-May-03 186,110 52 21-May-03
106  |MORSnT0300 T |Samac Bridge Samac Samac / Odzak CRSP-003 1,500,000.00 -,5(0,000.00 1,075,787.35 15-May-03 1.7 78735 21-May-03
107 [MORSqT0100 T |Klakar Gomji Bridge Bosanski Brod Gomji Klakar CRSP-001 350,000.00 3t 0,000.00] | 246,250.54 20-May-03 240,750.54 27-May-03
108 |MORSsT0400 T _|Gomiji Teslic Road Teslic Gornji Teslic CRSP-003 400,000.00 4(0,000.00 379,514.42 15-May-03 379,514.42 21-May-03
109 |MOSAaT0600 610620 T |Sarajevo Streets Sarajevo Centar Mrkovici, Several Streets in Downtown MO0SAaT0610 cancelled CRSP-003 500,000.00 5{:0,000.00 448 965.62 15-May-03 448 0AS A? 21-May-03
110 |MOTZgT0500 510. 520 T iTuzla Roads Tuzla Cerik-Lamese Road, Orasje - Tuzla Road CRSP-003 1,180,000.00 1,1{:0,000.00 790,510.76 15-May-03 790,510.76 21-May-03
111 _|MOZEfT1000 T |Zepce Road Zepce Prijeko Settlement CRSP-001 400,000.00 . ),000.00 241,578.28| 20-May-03 241,578.28 27-May-03
112 [MIHNzT0200 T {Ravno Bridge Ravno Popovo Polje CRSP-002 500,000.00 5(0,000.00 387,210.23 18-Sep-02 387.218.25 10-Jan-03
113 [MI1SA€T0300 T [Mojmilo Road Sarajevo, Novi Grad | Turkusici Settlement CRSP-007 150,000.00 [CRSP-007-001 177,000.00 1’ 7,000.00 174,768.32 09-Dec-03 174,768.32 22-Dec-03
114 [M1SAuT0100 T [Sarajevo Landslides Sarajevo CRSP-007 2,000,000.00 2,000,000.00 1,195,922.39 09-Dec-03 1108 2 22-Dec-03
115 [CORScWO0010 W |Zvornik Krizevici Water Zvornik Gomyji Krizevici CRSP-005 200,000.00 2::v0.000.00 69,243.48 09-Jan-03 "9.243 .48 14-Jan-03
116 {CORScW0020 W__|Zvormik Potocani Water Zvornik Potocani CRSP-005 200,000.00 206,000.00 107,158.58 09-Jan-03 10" *“8.58 14-Jan-03
/17 [CORScW0030 W (Zvomik Samari Water Zvornik Samari. Becirovici, Osojdzik ICRSP-003 150,000.00 1:0,000.00 61,686.64 09-Jan-03 61,686.64 14-Jan-03
118 |CORScW0040 W |Zvomik Seferovici Water Zvomnik Seferovici CRSP-005 130,000.00 1.0.000.00 73.027.09 09-Jan-03 73.,027.09 14-Jan-03
119 [CORScWO0070 W |Zvomik Water - Trsic Zvomik Trsic CRSP-005 60,000.00 .1,000.00 27.687.59 09-Jan-03 27.687.59 14-Jan-03
120 {CORScWO0080 W |Motovo Water Zvomik Motovo CRSP-008 70.000.00 .0.000.00 49.724.89 18-Dec-02 49,724.89 07-Jan-03
121 |CORShW0050 W |Milici Water Milici Skugrici CRSP-005 240.000.00 2. 0,000.00 111,549.21 09-Jan-03 111,549.21 14-Jan-03
122 |CORSiW0060 W [Modrica Water Modrica Veliki Cardak CRSP-005 80.000.00 $0,000.00 57,721.8) 09-Jan-03 57.72).81 j4-Jan-03
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123 |C8ZEdWO078 W |Zavidovici Water Zavidovici CRSP-001 190,000.00 120.000.00 188.578.43 20-May-03 188.577 47 27-May-03
124 |[MOBLiw0500 W _ [Gradiska Water Gradiska Dubrave CRSP-004 700,000.00 720,000.00 614,457.95 20-Jan-04 ol4.457
125 [MOCBdW0700 W |Travnik Water Travnik Puticevo CRSP-001 100,000.00 190,000.00 | 69,988.54] 20-May-03 (h0eg 4 27-May-03
126 IMOHNgWO0800 W |Mostar Water Mostar Southwest, Sewer System, Podhum settlement Cancelled prior to submission of JO not submitted n fﬂ
127 |MORSaW0100  [10.120.130 W |Doboj Water Doboj Svjetlica, Grapska, Hodzici/Skola CRSP-004 1,100,000.00 1,100,000.00 <11,005.80 20-Jan-04 51177780
128 |IMORSkW0200 W |Pelagicevo Water Pelagicevo Turic CRSP-004 70,000.00 70,000.00 62 51.06] 20-Jan-04 “551.70
129 [MORSqW0300 W [Bosanski Brod Water Bosanski Brod Korace CRSP-004 400,000.00 490,000.00 3%4,503.27 20-Jan-04 1. 3.27
Cancelled upon the JO submission - cost
130 [MORSsW0400 W |Teslic Water Teslic Gomjenica incurred prior 10 cancelation CRSP-004 250,000.00 250,000.00 22.496.42] 20-Jan-04 224" 4°
131 IMOTZdW0900 W |Gradacac Water Gradacac Grabov Gaj CRSP-004 45,000.00 -45,000.00 3:,238_"_8_ 20-Jan-04 3 38 8
132 |[MOZEaWw0600 W |Maglaj Water Maglaj Maglaj Town CRSP-004 1.400,000.00 [CRSP-004-007 1,780,000.00 1 71‘80.000.00 M 20-Jan-04 ! 701 &R
Cenk, Slinvier, Kerepr, Guderevica, Stiepkovica, Jagodmiak, Basca, only. M1DCaW0610-Wells, MIDCaW0620- ‘
Seljam. Prjedor, Vujeics, Gapevs, Bukvik Gornps, Bukvik Doy, Design/Build contracts, M 1DCaW0630-Design/Build|
133 [MIDCaWo0600  |o10.620. 630,640 W |Brcko Water System Brcko District Vitanoviei, Bukovue, [slamovae, Patanka, Brka contracts, M1 DCaW0640-House Connections. CRSP-009 2,100,000.00 2,100,000.00 2°76,463.68] 23-Jun-03 N 463 68 30-Jun-03
134 |M1POdW(500 W__[Brvnik Water Domaljevac Brvnik CRSP-009 50,000.00 70,000.00) e 1 B -23-Jun-03 7795 10 30-Jun-03
135 [MIRSaWw0100 W__|Doboj Water - Gomji Pridjel Doboj Gomnji Pridjel ICRSP-007 260,000.00| CRSP-007-004 275.000.00 275,000.00 268,864.74 09-Dec-03 2 4 22-Dec-03
136 [M1RScW0200 W __[Zvomik Water - Kula Grad Zvomik Kula Grad CRSP-007 300.000.00 310,000.00 77705954 09-Dec-03 R | 22-Dec-03
Cancelled upon the JO submission - cost _‘
137 |[MIRSgW0400 W [Kalat Water Lopare Kalat incurred prior to cancelation CRSP-009 150,000.00 150,000.00 107 51] 23-Jun-03 17751 30-Jun-03
138 |IM1SAeW0300 W [Mojmilo Water Sarajevo, Novi Grad Turkusici Settlement 'CRSP-007 300,000.00 |CRSP-007-001 360.000.00 350,000.00 . 09-Dec-03 22-Dec-03
139 [CIRSwH0010 H  |Bratunac Glogova Health Bratunac Glogova CRSP-010 150,000.00 150,000.00) | 177,510 ™% 11-Jun-03 1 | 1 24-Jun-03
140 |CIRScW0020 W |Zvomik Kucic Kula Water Zvornik Kucic Kula CRSP-010 160,000.00 130,000.00 460 o7 11-Jun-03 o we 24-Jun-03
141 |C1RScP0020 P |Zvomik Hajdarevici Power Zvomik Hajdarevici CRSP-010 120,000.00 12¢,000.00 7181 A9 11-Jun-03 151 24-Jun-03
142 [CIRSIE0010 E _|Ugljevik Glinje Education Ugljevik Glinje CRSP-010 180,000.00 130,000.00 135.956.89 11-Jun-03 135, "6.89 24-Jun-03
143 _|CIRScW0030 W |Zvornik Dugi Dio Water Zvornik Dugi Dio CRSP-010 80,000.00 "1,000.00 45,446.45 11-Jun-03 45,446.45 24-Jun-03
144 [C1DCaP0030 P |Brcko Ulovic Power Brcko Ulovic CRSP-010 160,000.00 1:0,000.00 109,55° " * 11-Jun-03 1na =<8 29 24-Jun-03
145 |CITZfW0010 W__|Sapna Caira Water Sapna Caira ICRSP-010 120,000.00 120,00000f | 42" 11-Jun-03 48 753.00 24-Jun-03
146 |C1TZfE0020 E__|Sapna Rastosnica Education Sapna Rastosnica CRSP-010 250,000.00 250,000.00 ac il 11-Jun-03 21°.5°5.44 24-Jun-03
147 |CITZfW0040 W |Sapna Rastosnica Water Sapna Rastosnica CRSP-010 250.000.00 230,000.00 LI 11-Jun-03 98.7°8.58 24-Jun-03
148 |CITZdT0010 T [Gradacac Bridge Gradacac Grabov Gaj - Avramovina CRSP-010 45,000.00 45,000.00) | ELX- TR 11-Jun-03 36,917 <0 24-Jun-03
149 |C1TZgT0020 T _[Tuzla Kukovina Road Tuzla Kukovina CRSP-010 160,000.00 150,000.00] | ! o 11-Jun-03 147 g 24-Jun-03
150 1C1TZgT0030 T |Tuzla Kukovina Bridge Tuzla Kukovina CRSP-010 60,000.00 150,000.00 LA 11-Jun-03 2700 D 24-Jun-03
131 IC1TZgT0040 T [Tuzla Pozamica Bridge Tuzla Pozamica Cancelled on 4/17/02, completed by another donor  JCRSP-010 120,000.00 120,000.00 2177 7)) 11-Jun-03 1767 24-Jun-03
152 |CIRSwT0050 T __|Bratunac Hmcici Road Bratunac Hmcici Community CRSP-010 210,000.00 210,000.00 191" 45 11-Jun-03 191,012.45 24-Jun-03
153 |CIRScW0050 W |Zvomik Becirovici Water Zvornik Becirovici CRSP-010 105,000.00 195,000.00] | _ore ol 1 1-Jun-03 27,933 0 24-Jun-03
154 |C1ZEgH0020 H |Vares Donja Borovica Ambulanta Vares Donja and Gornja Borovica CRSP-010 130,000.00 130,00000] | __ ©4 17] 11-Jun-03 Q4 1A2 1 ! 24-Jun-03
155 |CIRSSE0030 E |Teslic Gomji Rankovici School Teslic Gomji Rankovici CRSP-010 125,000.00|CRSP-010-001-001 208.000.00 208,000.00 202,886.24 11-Jun-03 202,886 24-Jun-03
Cancelled on 12-20-01 with UXB and PO cost
156 |C1RShP0070 P |Milici Macesi Power Milici Macesi incurred, budget? CRSP-010 180,000.00 130,000.00f | 1610 11-Jun-03 17 24-Jun-03
Cancelled on 12-20-01 with UXB and PO cost
157 |C1RShP0040 P |Milici Rasevo Power Milici Rasevo incurred, budget? CRSP-010 90,000.00 40,000.00 164 N4 11-Jun-03 166 04 24-Jun-03
Cancelled on 12-20-01 with UXB and PO cost
158 [CIRSuP00S0 \! ica Gradina Power Vlasenica Gradina, Sah yvici, Hrastovac, Bacino Brdo incurred, budger? [CRSP-010 90,000.00 90,000.00 36.04 11-Jun-03 166.04 24-Jun-03
159 |C1TZgE0040 Tuzla Orphanag Tuzla CRSP-010 520,000.00 520,000.00f |  4¢ " "54.81 11-Jun-03 496.564.81 24-Jun-03
Donji Crni Lug, Nuglasica, Grkovci. Gornji and Donji
160 [C1HBaP0060 P |Bosansko Grahovo Power 11 Bosansko Grahovo Kazanci. Cmi Lug CRSP-010 400,000.00 400,000.00] | "0 16821 11-Jun-03 300.168.21 24-Jun-03
161 |MORSP4000hh P |Srebrenica Power - Gajevi Srebrenica Gajevi CRSP-011 200,000.00 2410,000.00 1] 78145
162 [MORSP4100kk P |Visegrad Power 11 Visegrad D. Brstanica, G.Brstanica. Jelacici, Barimo. Milosevici CRSP-011 450,000.00 4 ..000.00 TR ]
163 |MOZEP4200f P |Zepce Power - Ljeskovica Zepce Ljeskovica ICRSP-011 220,000.00 2 ©.000.00 143.777 18]
164 |MORSP4400g P |Lopare Power - Dzemat Lopare Dzemat CRSP-011 120,000.00 |CRSP-011-002 150,000.00 1-0,000.00 138,471.7(1
165 |[MORSP4500a P |Gomiji Pridjel Power Doboj Gomiji Pridjel CRSP-011 110,000.00|CRSP-011-004 141,000.00 1441,000.00 127,831.06
166 |MORSP4600a P__ [Potocari Power Doboj Potocari CRSP-011 100,000.00 110,000.00 72,038.66
167 |MORSP4700s P |Teslic Power - Kamenica Teslic Kamenica CRSP-011 70,000.00 10,000.00] { 51,851.91
168 |IMOBLP5000g P |Kozarska Dubica Power Kozarska Dubica Josik; Mljekara CRSP-011 230,000.00 270.000.00 | 194,824,583
169 [MOUSP5100b P [Kruhari Power Sanski Most Kruhari ICRSP-011 400,000.00 41“0‘000.00 __ 47485
170 |MOUSP5200a P |Bosanski Petrovac Power il Bosanski Petrovac Gradina; Redzin Kraj CRSP-011 215,000.00 . 5,000.00 G0 3R3.47]
171 IMOUSP5300¢ P |Bosanska Krupa Power Bosanska Krupa Gomja Suvaja CRSP-011 215,000.00 2'5,000.00 154,876.14
172 IMOPOP5400a P |Odzak Power - G. Svilaj Odzak Gomyji Svilaj CRSP-011 60,000.00{CRSP-011-002 75,778.00 ”5,778.00 67.877.61]
173 [MOCBP5600d P [Travnik Power - Vlasic Plateau Travnik Sisava, Babanovac, Mudrike, Gornji Koricani CRSP-011 1,500,000.00 1,500,000.00 1,139,276.09,
174 |MOTZP5700n P |Ljubace Power Zivinice Husino, Ljubace, Pasci Gomiji, Kiseljak, Par Selo CRSP-011 100.000.00 100,000.00 95,985.69
175 |MODCP5800a P |Brcko Power - Donje Dubravice Breko District Donje Dubravice CRSP-011 300.000.00 300,000.00 190,851.23
176 [MOCBP5900f P [Bugoino Power Bugojno Gomiji Cipuljic; Perizovci CRSP-011 160,000.00|CRSP-011-001 200,000.00 210,000.00 188.086.97
1210, 1220, 1230, 1240, 1250, Brusulje / Medojevicr 1 & 11/ Adema Buce 291, 392 & 366- CRSP-011-005, CRSP-
177 |MOSAuT1200 1260 T |Sarajevo Landslides 1l Sarajevo 423 / Sanac-Novopazarska / Kobilja Glava / Future Landshde CRSP-0t1 2,000,000.00[011-005/001 2,950.368.46 2,9:0.368.46 2.913,265.20
178 [MOSAdT1300 T [Sarajevo Railroad Landslide Mlijas landslide between Podlugovi and Semizovac CRSP-011 500.000.00 5610,000.00 182,896.15
179  |MOTZjW1000 W |Lukavac Water Lukavac Gomje Poljice CRSP-011 50,000.00[CRSP-011-003 75.000.00 *5.000.00 69,206.43
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180 [MORScH0300 H  |Kamenica Health Zvomik Kamenica CRSP-011 200.000.00 204.000.00 141,978.28
18] |MORScH0400 H_ |Novo Selo Health Zvornik Novo Selo CRSP-011 200,000.00 200.000.00 175,507.82

Popov Most - hamlets of Sadici, Igoce, Curevo,
182  |MORSP4300dd P |Foca Power 11 Foca Mrkalji Cancelled prior to submission of JO not submitted 0.00]
Cancelled prior to submission of JO (3/12/02) was
183 |MOBLP4800r P |Gornja Cela Power Prijedor Gomja Cela on hold - Subject to Lautenberg restrictions not submitted | 0.00
Cancelled prior to submission of JO (3/12/02) was

/84 [MOBLP4900r P |Brdjani Power Prijedor Brdjani - Carakovo on hold - Subject to Lautenberg restrictions not submitted | 0.00
185 [MIHNjW0700 W [Stolac-Dubrave Plateau Reservoirs Stolac and Capljina Aladinici and Bivolje Brdo CRSP-012 300,000.00 300,000.00 148,002.72 16-Dec-02 142 00 - 07-Jan-03
186 |M2HBP0100b P [Kupres Electricity 1 Kupres Kukavice, Kute CRSP-013 270,000.00 |CRSP-013-002 400.000.00 400,000.00 398,323.56
187  IM2USP0200e P |Gomja Sanica Electricity Kljuc Gornja Sanica - Vrelo hamlet CRSP-013 165,000.00 165.000.00 121,865.85
188 [M2BLP0300r P |Zecovi village Electricity Prijedor Zecovi-Begova Rijeka hamlet CRSP-013 125,000.00 125,000.00 93,353.41
189 |[M2RSsE0100 E |Teslic Primary School Teslic Teslic downtown CRSP-013 150,000.00 [CRSP-013-001 450.000.00 450,000001 |  :1,648.71
190 [M2RSP0400a P [Kotorsko Power Doboj Kotorsko CRSP-013 210.000.00 210.000.00 178 44].82]
191 |M2HBP0500a P |Bosansko Grahovo Electricity Il Bosansko Grahovo Cmi Lug, Grkovci, Grahovo downtown (CRSP-013 360,000.00 360,000.00 964 056 RQ‘ B
192 [M2RSP0600a P |Johovac Electricity 11 Doboj Johovac CRSP-013 340,000.00 340,000.00 I Kl o)
193 |[M2RSP0700q P {Mahala Power Bosanski Brod Mahala CRSP-013 170,000.00| CRSP-013-003 201.000.00 20:,000.00f } 174.939.61
194 [M2RSP0800s P [Teslic Municipality Power Il Teslic Simici. Tomici, Vidovici, Podjezero CRSP-013 510,000.00{CRSP-013-006 600.000.00 600,000.00] | 1 <298
195 |M2RSP0900x P |Derventa Power I Derventa Modran, Bunar CRSP-013 880,000.00 88(,000.00| | 704 %48.67]
196 |IM2USP1000e P [Sokolovo Electricity Kljuc Sokolovo (Banjica, Guslovi) CRSP-013 400,000.00|{CRSP-013-008 450,000.00 45¢.000.00f | ©34,007.38
197 [M2RSP1100q P |Bosanski Brod Power | Bosanski Brod Donje Kolibe, Kricanovo CRSP-013 240,000.00 24(.000.00 736.016.44]
198 |M2BLP1200g P |Kozarska Dubica Power 1 Kozarska Dubica Krivdica Brdo CRSP-013 110,000.00 110,0600.00 99,636.22
199 IM2USP1300b P [Podiug Electricity Sanski Most Podlug CRSP-013 60,000.00|CRSP-013-004 80,000.00 8¢ 000.00] | ~ 7R07RQ7]
200  {M2BLaW0100 W {Amaudija Fountain and Fence Banja Luka Banja Luka downtown CRSP-013 50,000.00|CRSP-013-007 130,000.00 13¢,000.00] | 1237 560
201 IM2RSP1400jj P |Zepa Power 11 Rogatica Pripecak, Slap, Ribioc, Vratar CRSP-013 800.000.00 800,000.00 | 4847 17
202 |M2RSP1500ff P [Sokolac Power | Sokolac Pedise CRSP-013 100.000.00 100,000.00 | P' 1346
203 |M2HNP1600z P [Ravno Power Ravno Zavala, Cvaljina CRSP-013 450,000.00 |CRSP-013-005 470.000.00 47¢,000.00 458,840.04
204 |[M2HNP1700h P [Mostar SE Power Mostar SE Malo Polje CRSP-013 360,000.00 360.000.00 700 7]
205 |[M2HNP1800j P |Stolac-Bovani Power Stolac Bovani CRSP-013 100,000.00 100,000.00 8¢, 29.13]
206 |M2RSiE0200 E  |Modrica School Modrica Modrica downtown CRSP-013 2,000.000.00 2,006,000.00§ | 1,590,43C 05
207 |M1RShhwo0800 W iSrebrenica Envirc | A Srebrenica Potocari CRSP-014 85.000.00 85,000.00f | R x] 10-Jun-03 <7 70983 24-Jun-03
208 |M2ZEP1900f P [Custo Brdo and Came Power Zepce CRSP-015 220,000.00[CRSP-015-002 255,000.00 255,000.00) | 70334 |5
209 |[M2CBP2000d P [Bilici Power Travnik CRSP-015 90,000.00|CRSP-015-003 118,000.0¢ | 11§,000.00 107.713.27
210 |[M2CBP2100d P [Marjanovica Brdo Power Travnik CRSP-015 100,000.00{CRSP-015-003 111,000.00 11:,000.00 100,533.87
211 |[M2CBP2200g P |Drenov Do Power Jajce CRSP-015 100.000.00 [CRSP-015-001 113.000.00 112,000.00 | 9¢ 0™ 72|
212 |[M2USP2300b P [Dabar Power Sanski Most CRSP-015 900,000.00 90¢,000.00f | 747 742 64|
213 |M2USP2400c P [lvanjska Il Power Bosanska Krupa CRSP-015 380,000.00 38(,000.00 1371.80]
214 |M2TZP2500a P |Zeljova Power Banovici CRSP-015 520,000.00 52(;,000.00 455.995.91
215 [M2TZP2600g P [Pozamica Power II Tuzla CRSP-015 750,000.00 75(;,000.00 60( 3u” 85]
216  |M2TZP2700g P |Kovacica Power Tuzla CRSP-015 450,000.00 450,000.001 | 282 07" 2N -
217 |M2TZP2800d P |Avramovina Power Gradacac CRSP-015 450,000.00 45¢,000.00 KT A )
218 |[M2TZP2900j P |Komari Power Lukavac CRSP-015 280,000.00 280,000.00] | 179677 17
219 IM2USP3000a P |Kmjeusa - Mrakica Dolina Power Bosanski Petrovac ICRSP-015 140,000.00 |CRSP-015-009 200,000.00 20.,000.00 189,47 o2]
220 |[M2TZP3100f P |Zavrsje Power Sapna CRSP-015 300.000.00 30¢,000.00 71 <0441
221 |IM2TZP3200f P |Baljkovica Power Sapna CRSP-015 450.000.00 |CRSP-015-009 520.000.00 52(,000.00 495 5 Y A2
222 |M2BLP3300q P |Ljoljici Power Jezero CRSP-015 100,000.00| CRSP-015-005 120,000.00 12¢,000.00 ]
223 |[M2BLP3400r P Carakovo Power Prijedor CRSP-015 350,000.00 35 00000f |  "37 77" 89
224 |M2RSP3500x P |Gomje Kukavice Power Derventa CRSP-015 150,000.00 15¢,00000) | '™ 68v. 7
225 IM2RSP3600mm P |Majdan and Lukici Power Sekovici ICRSP-015 500,000.00 50(1,000.00 456,081.51
226 [M2RSP3700¢ P |Zlamne Vode Power Zvornik CRSP-015 100,000.00 100,000.00 87 31335
227 |M2RSP3800a P [Miljkovac Power Doboj CRSP-015 160,000.00 16¢,000.00 143.136.06]
228  [M2RSP3900c¢ P |Kamenica Substation Zvomnik CRSP-015 700,000.00 70¢,000.00 655,883.09
229 {M2RSP4000a P |Svjetleca and Panici Power Doboj CRSP-015 200.000.00 206,000.00 | 90,117.70
230  |M2RSP4100ff P |Kolakovici Power Sokolac (CRSP-015 250.000.00 25(.000.00 20 104 00
231 |[M2RSP4200q P [Korace Power Bosanski Brod CRSP-015 100,000.00|CRSP-015-007 112,000.00 111,000.00 96.87 " 04}
232 |M2RSP4300x P |Kulina Power Derventa Cancelled on 7/17/2002 CRSP-015 400,000.00 40¢.000.00 0.00
233 |M2DCP4400a P |Gajevi Power Brcko District CRSP-015 250,000.00 25¢,000.00 134,310.47
234 |M2DCP4500a P |Vucilovac Power Brcko District CRSP-015 500,000.00 50¢.000.00 442,302.11
235 |M2DCP4600a P |Brcko District Power - Phase I11 Brcko District CRSP-015 2,000,000.00|CRSP-015-010 2,100,000.00 2,100.000.00 2,099.949.02 |
236 [M2WHaw0200 W |Ljubuski Water Ljubuski ICRSP-015 90,000.00]CRSP-015-008 140,000.00 14(:.000.00 124,921.80
237 IM2HNdW0300 W |Jasenica Water Mostar South CRSP-015 130,000.00| CRSP-015-006 212.000.00 212.000.00 202,033.97
238  |[M2BLrW0400 W |Hambarine Water Prijedor CRSP-015 300,000.00| CRSP-015-004 328,000.00 328,000.00 313,111.54
239  |M2RSsW0500 W |Kamenica Water Teslic CRSP-015 650,000.00 65(.000.00 46,942.32
240  |M2RSaw0600 W |Grapska Water Doboj CRSP-015 50.000.00 5¢ 000.00 33,923.31
241 |IM2ZEfE0300 E |Gomje Ravne School Zepee Cancelled in May 2002 CRSP-015 90.000.00 96.000.00] 0.00
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242 |M2TZdE0400 E |Gradacac School Gradacac CRSP-015 500,000.00 500,000.00 4974, RR]
243 |M1RShhW0900 W |Srebrenica Cemetery Srebrenica Potocari CRSP-016 100,000.00 100,000.00 Tt .20] 08-Sep-03 377" %o 21-Oct-03
244 |M2RSP4700w P |Bratunac Electricity Bratunac CRSP-018 2.640.000.00 2,640,000.00 481777 14) 12-Jan-04 2481”77 14
245 |M2RSP4800v P [Modricki Lug Power Vukosavlje CRSP-018 350.000.00 359,000.00{ | 2 84° 92} 12-Jan-04 R
246 |M2RSP4900k P [Pelagicevo Power Il Pelagicevo CRSP-018 600,000.00 600,000.00 40n916.77 12-Jan-04 490.916.77
247 |M2RSP5000hh P [Suceska Power Srebrenica CRSP-018 350.000.00 350,000.00 27 19 12-Jan-04 20271019
248 |M2RSP5100h P [Djile Power Milici CRSP-018 200,000.00 200,000.00 . 187817 ° | 12-Jan-04 18781~~~
249 |C2RScE0010 E__{Snagovo School Zvomnik Gomje Snagovo CRSP-017 220,000.00 220.000.00 17,049 74| 29-Oct-03 17589 4 05-Nov-03
250 _|C2RShW0010 W [Macesi Water Milici Macesi CRSP-017 200,000.00 200.000.00 1 <1.38 29-Oct-03 L 05-Nov-03
251 _|C2RSuP0010 P [Vlasenica Power Vlasenica Begici, Kukljancici CRSP-017 160.000.00 160,000.00 158 442 38| 29-Oct-03 158 443 3R 05-Nov-03
252 [C2RSuP0020 P [Vlasenica Jarovlje Power Vlasenica Baros, Jarovlje CRSP-017 180.000.00 180,000.00 13777777 29-Oct-03 | 05-Nov-03
233 |C2RSiP0G30 P__|Strazevac Power Modrica Strazevac CRSP-017 100.000.00 102,000.00 I_ 450" | 29-0ct-03 47 750.°4 05-Nov-03
254 |C2RSiw0020 W__|Strazevac Water Modrica Strazevac CRSP-017 120,000.00 129,000.00f 80 ] 29-0Oct-03 noz 17 05-Nov-03
255 |C2RSwT0010 T [Bratunac Urkovici Road Bratunac Urkovici CRSP-017 250.000.00 252,000.00 134772444 25-0ct-03 1347 344 03-Nov-03
256 |C2RSiw0030 W__|Dzahmetovica Water Modrica Dzahmetovica CRSP-017 50,000.00 - 20000 | 12 ) 29-Oct-03 N 05-Nov-03
257 |C2TZnT0020 T __{Vmojevici Bridge Zivinice Vrnojevici-Jurosevici Hamlet CRSP-017 200,000.00 200,000.00] | 187 "7y 7 ] 29-Oct-03 187 75790 05-Nov-03
258 |C2DCaP0040 P__ IBrcko Bijela Power 11 Brcko District Bijela CRSP-017 80,000.00 80,000.00 48 =7 °9) 29-Oct-03 48.0°7 78 05-Nov-03
259 [C2RSsT0030 T [Gornji Ruznjevic Road Teslic Gomnji Ruznjevic CRSP-017 100,000.00 100,000.00 o< << 29-Oct-03 85,433 8% 05-Nov-03
260 |M2HNP5200k P__|Poplat Plateau Power Capljina Mihica. Ruzica and Karica Mahala, Dabici, Rupari CRSP-019 100,000.00 100,000.00] | )
26] __[M2HNP5300¢ P [Klek Power Prozor Klek CRSP-019 180,000.00 18,000.00 78,442.10
262  |M2SAeW0700 W |Turkusici Sewage System Sarajevo Novi Grad Turkusici CRSP-019 350,000.00 359,000.00 230,381.34
263 [M2SAaE0500 E  [First Gy Heating System Sarajevo Centar Centar ICRSP-019 300,000.00{CRSP-019-001 313.906.80 313,906.80 313,906.80
264 |M2RSP5400ii P |Bukve and Miljanovici Power Srpsko Gorazde Bukve, Miljanovici CRSP-019 200,000.00 200,000.00] | 177 R74 34}
265 |M2RSP5500ii P |Bogdanici Power Srpsko Gorazde Bogdanici CRSP-019 250,000.00 250,000.00] { 1778 77
266 |M2HBP5600b P__ [Ravno Power Kupres Gomje and Donje Ravno, Musici CRSP-019 600,000.00 [CRSP-019-002 760,000.00 761),000.00 73 ,509.61
267 |M2RSPS5700x P |Bijelo Brdo, Kuljanovac and Pjevalovac PdDerventa Bijelo Brdo, Kuljanovac, Pjevalovac CRSP-019 700,000.00 701)1000.00 )0
268 [M2USP5800b P |Slatina and Podvidaca Power Sanski Most Slatina, Podvidaca CRSP-019 375.000.00 375,000.00 | 1008 27
269 |[M2BLP5900r P [Hambarine-Brdani Power Prijedor Brdani CRSP-019 120,000.00 lle),000.00 | 11 R7R Q3
270 |[M2USP6000b P |Jelasinovici Power Sanski Most Jelasinovici CRSP-019 164,000.00 164,00000f | 17 .17 .88
271 |[M2RSsE0600 E__ |Djulici Primary School Teslic Dijulici, G. Teslic. Rankovici, Vlajici, Kuzmani CRSP-019 140,000.00 140,000.00| | 8 4
272 |[M2RSP6100a P |Sjenina Power Doboj Sjenina CRSP-019 180,000.00 180,000.00 4 1«
273 |IM2USP6200a P |Dolovi and Tavani Power Bosanski Petrovac Smoljana Cc ity ICRSP-019 253,000.00 253,000.00 'R4]
274 |M2USP6300a P |Bare and Vedro Polje Power Bosanski Petrovac Bare and Vedro Polje CRSP-019 321,000.00 321,000.00] | S | ]
275  |M2USP6400a P |Vranovina and Risovac Power Bosanski Petrovac Kmjeusa Community CRSP-019 305,000.00 305,000.00] | e .14".42_
276 |[M2BLrT0100 T |Kozarac Road Prijedor Kozarac CRSP-019 900.000.00 900.000.00| | o0 @7 &7
277  |M2HBeW(800 W |Omerovici and Kovaci Water Tomislavgrad Omerovici, Kovaci CRSP-019 400.000.00 400,000.00] | 0S¢ M
278 |M2HBP6500a P {Bosansko Grahovo Villages Power Bosansko Grahovo Marinkovici, Vidovici, Zebe, Borovaca CRSP-019 445.000.00 445,000.00 7T 95
279 |M2RSsW0900 W [Redzici Water Teslic Redzici CRSP-019 280.000.00 280,000.001 | "7 799.47]
280 |M2HNP6600f P |Zavrsje Power - North Mostar North Zakrizje CRSP-019 90,000.00 90,000.00] | @
281 [M2RSP6700h P |Rasevo Power Milici Rasevo ICRSP-019 400.000.00 400,000.00| | « 10l
282  |M2RSP6800u P |Gradina Power Vlasenica Gradina, Sah ovici, Hrastovac, Bacino Brdo CRSP-019 350,000.00 350,000.008 | O
283 [M2RSP6900h P |Macesi Power Milici Macesi CRSP-019 400,000.00 400,000.001 | ""7.468.50|
Suvaja (hamlets of Zegari and Poljar) and Partizansko Grobljc|
284 |M2USP7000a P |Bosanski Petrovac Power Bosanski Petrovac settlement CRSP-019 250,000.00 25(,000.00 197 ¢ _ E‘
285 [M2SAP7100e P |BH State Court Transformer Station Novi Grad, SJJ CRSP-020 80,000.00 8(.,000.00 TR ROS 14 28-Jan-04 78.805.14
286 |M2RSP7200hh P |Zeleni Jadar Power Srebrenica various villages CRSP-021 5,000,000.00 5,000,000.00 4,640 © 7]
287 |M3HBP0100b P |Donje Vukosko and Kudilji Power Kupres Donje Vukosko and Kudilji CRSP-022 371,000.00| CRSP-022-002 442,000.00 447,000.00 409,105.87|
288 |[M3USP0200f P |Lohovo Power Bihac Lohovo ICRSP-022 215,000.00 214,000.00 167¢< _ 18]
289 |M3TZdE0100 E__|Gradacac School i1 Gradacac ICRSP-022 800,000.00 806.000.00 770 <2249
290 |M3HBP0300d P |Livanjsko Polje Power Livno Caprazlije, Provo. Gubin, Sajkovici CRSP-022 950,000.00 95¢.,000.00 675 R58.44]
291 |[M3BLrwo0100 W [Biscani Water Prijedor CRSP-022 350,000.00 | CRSP-022-001 415.000.00 41:,000.00 390,351.60
292 {M3TZP0400d P |Smice Donje Power Gradacac CRSP-022 500,000.00 50¢,000.00 444 7171
293 [M3HBP0500a P [Livanjsko Polje/Grahovo Power Livno/Bos. Grahovo CRSP-023 950,000.00 [CRSP-023-001 1,150,000.00 1,15¢,000.00 198172424
294 [M3USP0600a P [Bosanski Petrovac Power Il B. Petrovac ICRSP-023 780,000.00 L. .00.00 67 1o
295 |[M3RSP0700h P__|Milici Power Milici CRSP-024 370.000.00 3.. 000.00 215437.88
296 |[M3RSP0900i P |Tarevci Power Modrica CRSP-025 350,000.00 35(.000.00 258.948.97
297  [M3TZP1000f P |Skakovica Power Sapna CRSP-026 300.000.00 30(.000.00 248,163.39
127.494,638.00 133,795.556.98 106.883.776.21
Dank fee 40,000.00
TOTAL: 106.923.776.21
8 Leskhovae Sors
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SUMMARY OF WARRANTY ISSUES

EXHIBIT “5/B”
USAID CRS PROGRAM - BOSNIA AND HERZEGOVINA

Subcontract Date of Letter of Warranty | Warranty
No. Project Name Subcontractor Completion | Acceptance Expires Amount
30301 Sarajevo Lanslides Zedis 30 Aug04 | 03-Sep-04 | 30 Aug 05 | 51,155.80
30304  |Krka Lanslide Harysco 28 July04 | 3 Aug 04 | 28 July 05| 77,951.44
30305 |Zeleni Jadar P. A1-1 OM Integral 16 Apr04 | 19 Apr 04 4/16/05 58,789.60
30307 |Ravno Power IGM Gradnja 9/20/04 9/29/04 9/20/05 69,317.70
30308 |Zeleni Jadar P. A2-1 Umel 10Mar04 | 19 Mar04 | 10 Mar 05 | 53,997.81
30309 |Zeleni Jadar P. A2-2 Elektroruding 5June 04 | 18 June 04 | 5June 05 | 37,782.52
30310  |Brcko Power Phase 3 Comel 30Sept04 | 3Sept04 |30 Sept05| 85,661.90
30311 Redzici Water Multiteh Inzinjering| 19 Aug04 | 23 Aug 04 | 19 Aug 05| 19,115.05
30312 |ZeleniJadarP.3-1 Umel DVM 24Jun04 | 29Jun04 | 24 Jun 05 | 34,058.14
30313 |Zeleni Jadar P3 -2 Siming Trade 31Aug04 | 31Aug04 | 1Sept05 | 27,491.48
30314  |Gradacac Schooi Vizija 15Aug 04 | 18 Aug 04 | 15 Aug 05 | 69,562.79
Donje Vukovsko
30315  |Power, Kupres IGM Gradnja 29Sept04| 10ct04 | 29 Sept 05| 39,833.67
30316  |Donja Srnica Power Siming Trade 28 Jun 04 2 Jul 04 30 Jun 05 | 26,289.20
30317 Livanjsko Polje OHL Sselco 26 July 04 | 13 Aug 04 | 26 July 05| 27,362.80
30318  |Livanjsko Polje LVN Mako 8Sept04 | 15Sept 04 | 8 Sept 05 | 33,866.92
Elektroobnova
30319  |Lohovo Power Pasalic 7 Jul 04 15 Jul 04 7 July 05 | 15,677.54
30320 |Biscani Water integral MCG 15 Sept 04 | 29 Sept 04 | 15 Sept 05| 38,329.50
Bos. Petrovac Power,
30321 Kapljuh Mako 1 Jul 04 15 Jul 04 1July 05 | 24,686.04
Bos. Petrovac Power, Elektroobnova
30322 |Vranovina & Risovac Pasalic 19Aug 04 | 30 Aug04 | 19 Aug 05 | 33,109.22
30323  [Mihrivode Landslide Mibral 14 Aug04 | 31Aug04 | 14 Aug 05| 17,931.89
30324  |Brcko Power Phase 3 Comel 26 Aug04 | 31 Aug 04 | 30 Aug 05 | 20,500.00
Livanjsko Polje Power
30325 |LVN Gradel 50ct04 8 Oct 04 50ct05 | 46,573.24
Livanjsko Polje Power,
30326 |OHL Elprom Zamboni | 13Sep 04 | 15 Sept 04 | 14 Sept 05| 56,803.50
Amira Krupalije
30327 |Landslide GP Put 1Sept04 | 8SeptO4 | 8 Sept 05 | 19,740.13
30328  |Milici Power OM Integral 22 Sept 04 | 23 Sept 04 | 22 Sept 05| 21,098.40
30329 |Tarevci Power Sselco 50ct04 14 Oct 04 50ct05 | 25,313.62
30330 |Skakovica Power Siming Trade 23 Sept 04| 23 Sept 04 | 24 Sept 05| 14,991.20
30331 Gradacac School Balegem 120c¢t04 | 150ct04 | 11 0ct 05 | 6,028.80
US’/\II)
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Section “6”. Construction Management

One of the most challenging aspects of the CRS Program was the management of construction
works. The geographical distribution of projects demanded that Parsons operate out of three
main office locations in Sarajevo, Tuzla and Banja Luka. The Teams located in these offices
were responsible for monitoring the execution of subcontracted work.

Within the Parsons Team, responsibility for construction work execution was invested with the
Senior Engineer, supported by two Senior Construction Managers, a number of Resident
Engineers and Field Inspectors. Day to day operations at each construction site location were
disciplined by clearly defined procedures, covering all aspects of the attendance over the work.
The authority of the Team was limited by the defined Scope of Work, applicable specifications,
quality control procedures, safety planning and the expectations of a scheduled performance,
all as described by the Subcontract awarded for the project works. The Team was not
authorized to modify the Scope of Work, change schedules, or relax the requirements for work
acceptance. Any such changes to the expectations under the awarded subcontract could only be
considered and implemented officially, through formal subcontract changes administered by
Parsons Subcontracts Department. Additionally, no changes to a subcontract could be
implemented without the approval of USAID. All of these procedural approaches were fully
applied throughout the duration of the CRS Program and were equally applicable to USAID
and Parsons representatives.

The approach outlined above was further disciplined through formal reporting, both weekly and
monthly. Each subcontracted Scope of Work was the subject of weekly reports, prepared by
Resident Engineers, covering work progression, problem identification, proposed solutions,
safety and work inspection. Progress measurement was strictly undertaken, using purpose
designed criterion, relative to the physical elements of the work within each subcontract. When
all subcontract progress reports were received, the Parsons Project Controls Department could
readily compile the overall status of the CRS Program. Progress reports were also employed to
determine interim payment entitlements to the subcontractors. Each Resident Engineer was
issued with a cell phone and computer, in order to maintain easy contact with Senior
Construction Managers and input all relevant data into the CRS Program Information System.

The use of these disciplined procedures was an integral part of Parsons pursuit of quality
assurance and documented audit trails. All data, reports and exchanges with subcontractors
were documented within the CRS Program Information System.

As the project workload diminished, the Parsons Construction Management Team was reduced
in size and the offices in Tuzla and Banja Luka were closed. Generally, the construction work
progressed throughout CY 2004 was managed from Parsons Sarajevo offices, with Resident
Engineers and Inspectors assigned to those geographical areas of individual projects. As
necessary, these personnel would share accommodation with the involved subcontractors and
reside in the area of the project works.



Section “7” Quality Assurance/Quality Control

Parsons approach to quality control and quality assurance for the CRS Program was purpose
designed to address the essential deliverables under the CRS Program Contract. Starting with
these deliverables, the processes required to be fulfilled to achieve these deliverables were
identified. This involved back planning of activities, identifying inter-dependencies and
delegations of responsibility. The most important feature of Parsons Quality Control and
Quality Assurance Procedure was the extent that documented actions could provide an audit
trail of all relevant performances.

To achieve the above, all departmental functions were explored, deliverables defined and job
descriptions created for each person on assignment. Inter-dependencies for personnel in the
Parsons Team were also established and over-lapping of roles was eliminated. Flow diagrams
were structured to illustrate the sequences of activities and personnel were trained on their
specific tasks, including their understanding of how individual tasks complemented the overall
Teams performance. See Exhibits “7/A”, as examples.

Working procedures were established for all project functions, including detailed manuals for
engineering and construction staff. All of these procedures and manuals were issued and
approved by USAID. From the construction perspective, the following were issued:

. Construction QA/QC Procedure.

. Construction Safety Procedure.

. Subcontractor Safety Planning Procedure.

. Design and Engineering Procedure.

. Subcontracting/Purchasing Procedure.

. Construction Manual.

. Construction/Resident Engineers/Inspection Manual.

It is Parsons opinion that the introduction of multiple procedural approaches, all linked to the
CRS Program Information System, significantly improved the level of performance and
contributed to a more transparent relationship with USAID. The fact that USAID could access
the CRS Program Information System allowed them to determine the status of a wide variety of
functions at any time.
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Section “8”. Document Control

Based on experiences gained on the earlier MIS Program, Parsons improved and introduced
their Document Control System for the CRS Program. In accordance with the Parsons Quality
Assurance approach, all documents, including faxes, be they incoming from any source,
outgoing, or internal, had to be strictly controlled, logged, securely filed and retrievable.

The expectation was that all forms of correspondence would be filed, ideally in their original
form, within a Central Registry, under the custodianship of the Project Document Controller.
At minimum, all correspondence between USAID/Parsons, Parsons/End Users, inter-office
Parsons Sarajevo/Pasadena, Subcontractors, Vendors, Bidders, internal memorandums, internal
requisitions, travel authorizations and selective other forms of documentation would be
processed under this discipline. All of the referenced correspondence/documentation was
logged in/out using project specific file coding references. This logging information was also
filed within the CRS Program Information System, to assist in quick retrieval when necessary.
Access to the Central Registry filing system was strictly controlled, using a sign out/return
method of administration.

The control of official documentation and correspondence for the CRS Program was a major
undertaking. By the conclusion of construction, in mid September, 2004, almost 50,000 of the
documents described above have been filed within the Central Registry. See Exhibit “8/A and
B”.



USAID CRS PROGRAM - BOSNIA AND HERZEGOVINA EXHIBIT "8/A"
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USAID CRS PROGRAM - BOSNIA AND HERZEGOVINA

EXHIBIT "8/B"
DOCUMENTATION CONTROL
Total 2001 - 2004
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Section “9*. Parson’s Team Structure

Parson’s commitment, as a response to USAID’s RFP, was to provide an experienced Team of
personnel to execute the USAID CRS Program. When the Parson’s Team was developed for
the MIS Program, it was heavily dependent on expatriate personnel. Over the period of the MIS
Program, this dependency was diminished on a progressive basis, resulting in controlled
delegations of responsibilities to more local Bosnian personnel. The Parson’s Team for the
USAID CRS Program was structured around the competency of these local personnel,
supported by a minimum number of expatriates. Some time ago, one of Parson’s Project
Directors acknowledged that these same local people were the “Engine Room” of the MIS
Program. For the CRS Program, there is no denying that this was the case! This strategy was
undeniably attractive from an economics viewpoint, but Parson’s was also confident in the
ability of the “Engine Room” to deliver a professional and controlled performance. The
distribution of local personnel within the Parson’s Team covered all departments, including
assignments in Administration, Accounting, Project Controls, Subcontracts Management,
Design Engineering, Construction Management, Field Engineering, Safety Management,
Inspection and Acceptance of Work. Unioninvest also provided the Deputy Project Manager
for the program. A similar commitment was encouraged from the Parson’s de-mining
specialist, where the dependency on expatriates was also reduced to a minimum.

Parson’s Team comprised personnel from, Parson’s, Brown and Root, S.C.Myers, UXB
International and our local Partner, Unioninvest. By early CY 2004, the expatriate strength was
reduced to two Parson’s representatives only, with the remainder of the Team all from
Unioninvest.

Parson’s response to USAID’s urgency, for prompt and accelerated project implementation, is
illustrated by, Exhibit “1/B%, Project Staffing. This graphic clearly demonstrates that Parson’s
increased manning levels, above that initially planned, by 50%. The composition of Parson’s
Team structure at peak performance is also illustrated by Exhibit “9/A%, Parson’s Team
Organization Chart.

The efficiency of the Parson’s Team was significantly increased through the introduction and
use of CRSP Information System. All personnel were able to perform their daily tasks using the
System as support and at the same time maintain and update the data base. Containment,
processing and management of such an amount of information, using traditional methods,
would have been virtually impossible, without the employment of additional staff. The System
now functions as a detailed quality assurance audit trail for all documented activities. See
Section “10%, CRSP Information System.

The accomplishment of the construction phase of the CRS Program, delivered on time and
within USAID’s budget allocation, is testament to the confidence that Parson’s had at the
beginning of the program. The local personnel have fulfilled their potential and have
enormously contributed to the success of the CRS Program. Another legacy inherent from the
USAID CRS Program is that these local personnel can confidently utilize their proven skills for
the benefit of Bosnia and Herzegovina in the future.
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Section “10“. CRS Program Information System

Introduction

A feature of the CRS Program Contract was the requirement of USAID that Parsons provide a
fully integrated information and communication system. At minimum, the information system
was expected to incorporate the scope of work, schedules, breakdowns of projects within the
total program, financial and budget controls, engineering, subcontracts, procurement,
construction progress/records, UXO records, administration, essential documentation control
and standardized reporting formats.

Parsons would also provide a communication network, accessible by USAID and their
representatives, to streamline coordination and allow continuous monitoring of the CRS
Program.

Parsons Response. The System Introduced

Parsons developed the CRS Program Information System/Project Control System, during CY
2001 and it was fully implemented in January, 2002. The system was fully integrated, as a
stand alone Project Control System, for the management and control of an unlimited number of
independent projects and accessible simultaneously by an unlimited number of users, including
the representatives of USAID.

The system and all of its component elements was purpose designed to meet the requirements
of the USAID CRS Program. It is based on Borland Interbase, a data base SQL Platform.
Programs are written in Delphi, as compiled by "Soft Group" of Sarajevo. Software design was
developed by the Parsons Team personnel, using the knowledge of USAID's reporting
requirements and some specific experiences gained from the earlier MIS Program.

The integrated system was designed to provide data exchange, in particular for financial and
commercial package presentation and reporting purposes. The Primavera P3 feature was used
to create graphical presentations of schedules and provide schedule analysis, or the data could
be exported to MS Excel for alternative non-standard analysis.

An important feature of the system was the requirement for real time updates of relevant data
within the system. This was particularly the case for earned value construction progress
measurement, subcontract awards, procurement statistics and actual payments. Equally
important was the systems capability to accommodate regular reporting on construction
activities, safety, change order control and work inspections. Finally, the system was capable of
functioning as the depository for all Central Correspondence Filing, logging all incoming and
outgoing correspondence for the program.

All Parsons Team members were trained on the use of the system, both with respect to their
individual contributions and the extent that the system could assist personnel in establishing the
general status of the CRS Program. Employing such interaction between data management and
processing capabilities, significantly contributed towards a cost effective and economical
management performance.

All of the modules within the CRS Program Information System were fully integrated. The
exchange of any information regarding the program was contained exclusively within the
system. Containment, processing and management of the magnitude of relevant project
information, coupled with the mandatory reporting requirements of USAID, could not have
been efficiently fulfilled, other than through utilizing the CRS Program Information System. To
this extent, the system enhanced Parsons efficiency and promoted transparency of



communications with USAID. The USAID/Parsons CRS Program Information System/Project
Control System was accessible, code word protected, on www .crsp.net.

System Basics

Three basic principals were adopted as postulates for the development of the system, these
being:

1. Information enters the system at the place of origin and becomes immediately available at
locations where it is required.

2. The personnel who generate the information, within their normal task activities, enter
information to the system, as the system requires. Beyond the specific training provided, there
is no requirement for specialist computer capabilities.

3. The amount of work required of any individual, to maintain the information system up to
date, is less, or equal to normal manual practices for the task.

System Modules and their Components
1. Engineering
Projects database
Schedule of design and engineering activities
Scope development
o BOQ development
» Requisition generation
2. Procurement
o Subcontractor/Vendors database
e Schedule of procurement activities
» Bid package processing
o Bids received database
e SC/PO/BOA/ task order database
e Change Orders Processing
3. Construction
e RE'slogs
o Correspondence
o Telephone conversation
e Submittals
e Request for information
e Weekly report
o Safety inspection report
e Change order generation
o Final inspection
e Work progress calculation and reporting
o Invoice approval process
4. Finance
» Invoice processing and payment
o Advance fund processing and liquidation
o Forecasting
o Bank accounts management
» Financial reports
5. Cost Estimate
» Unit Cost database maintenance




« In-house estimating

« Commercial evaluation of bids

. Scheduling

« Compilation of schedules by phases
o Target vs. actual performances

. Document Control

o Central Correspondence file
e Quadruple filing system

. UXO

o Demining assessment management
e Actual demining management

. Reporting

e Project Fact Sheet

« WEB Reporting



INFORMATION SYSTEM STATISTICS

EXHIBIT “10/A”

USAID CRS PROGRAM - BOSNIA AND HERZEGOVINA

CATEGORY QUANTITY
CONFIGURATION
Server 1
Workstations (LAN) 15
Users 15
WEB Users 20
DATABASE STATISTICS

Number of Labor Items Processed (Management) 55,237
Number of Standard Work Items in the Unit Cost

Database 4,494
Number of different BOQ’s 323
Number of In-House Estimates 178
Number of Work Items Estimated 10,366
Number of Work Items Commercially Evaluated 48,087
Number of measurements of progress of the Work

Items 26,525
Number of Invoice Approval Forms 2,691
Total Number of Correspondence Documents 49,393
Number of Weekly Reports 5,174
Number of Construction Requisitions 1,401

=> .
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Section “11” Employment Generation

An important political and business objective of USAID, within the CRS Program, was the
continued encouragement of local businesses and the regeneration of construction industry
capabilities. Inherent from these objectives, was the potential for the USAID projects to
promote local employment. Parsons, to the extent possible, employed subcontractor screening
throughout Bosnia and Herzegovina, in an effort to source local private sector capabilities from
the general areas where projects were located.

The overall CRS Program construction effort addressed work in the Energy, Transportation,
Water, Education and Health Sectors. In addition to these sectors, USAID also invested in
smaller projects, CIRP’s, mainly sourced through the US Military, where the focus was
undeniably local employment generation. In total, the CRS Program generated over 287,000
man days, or 2.3 million man-hours of employment for skilled and unskilled labour.

Reviewing the distribution of employment generation to the various work sectors, Parsons
reports as follows:

. Energy Sector: 152,191 mandays, or 1,217,528 man-hours.
. Transportation sector: 41,836 mandays, or 334,688 man-hours.

. Water Sector: 26,961 mandays, or 215,688 man-hours.

. Education Sector: 35,046 mandays, or 280,368 man-hours.

. Health Sector: 11,109 mandays, or 88,872 man-hours.

. CIRP’s: 25,079 mandays, or 200,632 man-hours.

Exhibit “11/A” illustrates the employment created from the commencement of the CRS
Program, through to completion by September, 2004. This graphic clearly acknowledges the
pace of the CRS Program during CY 2001/2002, when almost 70% of the total mandays of
work took place. This graphic also illustrates the proportion of total employment created in the
important sector of power restoration. At almost 53%, this acknowledges the critical
contribution that USAID has made to restoring reliable power supplies to areas and villages,
thus complementing the commitment of USAD to encourage refugee returns



EXHIBIT “11/A”

USAID CRS PROGRAM - BOSNIA AND HERZEGOVINA

USAID CRS PROGRAM - EMPLOYMENT GENERATION
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Section “12¢, Relevant CRS Program Statistics

With over 338 sub-projects completed and $55.5 million invested in construction by USAID,
under the CRS Program, the distribution of these projects is best illustrated by graphic
representations. The CRSP Information System is able to provide this data, which may be of
use to USAID for historical reference.

Exhibit “12/A “, CRSP Projects/BiH Distribution, graphically illustrates the distribution of the
CRS Program projects throughout Bosnia and Herzegovina.

Exhibit “12/B*“, CRSP Projects/Sector Distribution, illustrates the distribution of USAID total
funding to the respective project sectors. With over 57% of the projects being in the Power
Sector, this evidences the critical importance of providing reliable power supplies in support of
returning refugees and minority returns.

Exhibit “12/C“, CRSP Projects/Political Distribution, illustrates the distribution of USAID
funding to the major political areas of Bosnia and Herzegovina.
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USAID CRS PROGRAM - BOSNIA AND HERZEGOVINA

PROJECT DISTRIBUTION - SECTORS

Education, 9,185,201
Health, 1,783,387

Water, 8,868,183\

1 __———_CIRPs, 6,637,926
Transportation, 9,785,951 :

Total Value: KM 107.93 mllion
Power, 71,656,518 UsS$

EXHIBIT “12/B”



EXHIBIT “12/C”
USAID CRS PROGRAM - BOSNIA AND HERZEGOVINA

PROJECT DISTRIBUTION - POLITICAL

Zenica Doboj Canton, 3.62
West Herzegovina Canton,
0.19 T West Republika Srpska,
4 5.40
Central Bosnia Canton,
2.35

Una Sana Canton, 6.11

Tuzla Podrinje Canton,

9.30 \
| l. ) Brcko District, 14.00
l / /

Sarajevo Canton, 10.94-/l | /Canton 10,6V‘\51;:st Bosnia,
) :

b - :

1 -~_Middle Herzegovina

\ Canton, 4.47
Posavina Canton, 0.62
East Republika Srpska,

45.26
Total Value: KM 107.93 million
US$_
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Part “D* Project Reports

This Section provides detailed history and chronology for each of the projects authorized by
USAID for the entire CRS Program. Each report provides a brief description of the project, the
original budget allocated by USAID and the actual cost expenditures for materials,
subcontracting and de-mining. As far as was practicable, each report attempts to illustrate the
pre and post construction condition and the statistics regarding employment generation.

Each report is summarized to evidence the progression of events from USAID release of the
project, through preliminary design availability, scope of work development, UXO assessments
and de-mining, subcontract awards, detailed design and engineering, construction and
completion. Where relevant, some of the “problems and solutions” have been retained for
record purposes.

For convenience, the reports are summarized by Sector and the yearly Funding Account.

Reference to Exhibit “D/1” — Summary of USAID Approved Projects.



EXHIBIT "D/1"
USAID Community Reintegration and Stabilization Program (CRSP)

USAID Budget USAID Budget
Budget Year | Sector Name Project Code Project Name Value KM Value USD
1 2000 CIRPs CORScW0010 Zvomik Krizevici Water, G. Krizevici 69,243 § 31,815
2 2000 CIRPs CORScW0020 Zvomik Potocani Water, Potocani 107,159] § 48,657
3 2000 CIRPs CORScW0030 Zvornik Samari Water, Samari, Becirovici, Osojdzik 61,687| $ 28,489
4 2000 CIRPs CORScW0040 Zvornik Seferovici Water, Seferovici 73,0271 $ 33,668
5 2000 CIRPs CORScW0070 Zvomik Water - Trsic, Trsic 27,688] $ 12,804
6 2000 CIRPs CORScW0080 Motovo Water, Motovo 49,725) $ 22757
7 2000 CIRPs CORShw0050 Milici Water, Skugrici 111,549] 8 51,189
8 2000 CIRPs CORSiW0060 Modrica Water, Veliki Cardak 57,722] $ 26,556
9 2000 CIRPs C8ZEdW078 Zavidovici Water 188,578] § 86,506
10 2000 CIRPs CODCaP0050 Brcko District - Basce Power, Donja Skakava - Basce hamlet 85,212 $ 39,357 1|
11 2000 CIRPs CODCaP0060 Brcko Power - Bijela, Bijela 115,634 $ 53,403
12 2000 CIRPs COPQaP0040 Odzak Power 280,9011 $ 129,38ﬁ
13 2000 CIRPs CORSaP0020 Doboj Power - Besici, Besici 101,564] $ 47,307 ‘
14 2000 CIRPs CORSaP0080 Doboj Power - Johovac, Johovac 97,985( $ 44,788
15 2000 CIRPs CORSVP0070 Vukosavlje Power - Srnava, Smava 52,879| $ 24,366
16 2000 CIRPs COTZ;P0010 Lukavac Power, Milino Selo 171,618( § 79,234 ‘
17 2000 CIRPs COTZnP0090 Zivinice Power - Ciljuge, Ciljuge 290,443| $ 133,419
18 2000 CIRPs COZEeP0030 Zenica Power, Cajdras 18,220| $ 8,431
19 2000 CIRPs CORSaH0020 Doboj Health, Sevarlije 127,176 $ 58,345
20 2000 CIRPs CORShhH0030 Srebrenica/Suceska Valley - Bucimovici Health, Bucimovici 103,710| $ 47,688
21 2000 CIRPs COTZIH0010 Teocak Rastosnica Health, Rastosnica 119,758 $ 54,591
22 2000 CIRPs CODCaE0040 Brcko District - Donji Rahic Education, Donji Rahic 227,644| $ 104,707
23 2000 CIRPs CORSIE0030 Modrica Education 169,202 $ 77519
24 2000 CIRPs COZEdE0010 Zavidovici Education, Donja Lovinica 200,700| § 91,878
25 2000 CIRPs COZEgE0020 Vares Education, Ocevja 135,894 $ 62,535
26 2000 W - Water |MOBLiW0500 Gradiska Water , Dubrave 614,458 § 280,435
27 2000 W - Water MOCBdW0700 Travnik Water , Puticevo 69,989 § 31,691
28 2000 W - Water MOHNgW0800 Mostar Water, Podhum settlement 0] § -
29 2000 W - Water  |MORSaWO0110 Doboj Water , Svjetlica 30,600] § 15,077
30 2000 W - Water MORSaW0120 Doboj Water , Grapska 442,910 $ 202,\971
31 2000 W -Water |MORSaW0130 Doboj Water , Hodzici & Skola 37,496] $ lS,F
32 2000 W - Water |MORSkWO0200 Pelagicevo Water, Turic 62,551 § 29,248
33 2000 W - Water MORSqW0300 Bosanski Brod Water , Korace 384,503| $ 177,692
34 2000 W - Water MORSsW0400 Teslic Water , Gomjenica 22,496| $ 10,444
35 2000 W - Water MOTZdW0900 Gradacac Water , Grabov Gaj 37,938( $ 17,947
36 2000 W - Water MOTZjW1000 Lukavac Water, Gornje Poljice 69,206] $ 33,381
37 2000 W - Water MOZEaW0600 Maglaj Water , Maglaj Town 1,772,292| $ 893,929
38 2000 P - Power MOBLP1700r Prijedor Power , Zecovi 218,627| $ 102,125
39 2000 P - Power MOBLP1900f Novi Grad Power, Hozici, Dedici, Crna Rijeka, Suhaca 508,771| $ 237,979
40 2000 P - Power MOBLP4800r Gomja Cela Power, Gornja Cela 0] § -
41 2000 P - Power MOBLP4900r Brdjani Power, Brdjam - Carakovo [UR) -
42 2000 P - Power MOBLP5000g Kozarska Dubica Power, Josik, Mljekara 194,825] § 97,447
43 2000 P - Power MOCBP3200k Busovaca Power, Kovacevac 140,761| $ 65,178
44 2000 P - Power MOCBP3900d Travnik Power, Kosovo 100,876{ $ 47,108
45 2000 P - Power MOCBP5600d Travnik Power - Vlasic Plateau 1,139.276| $ 542,41 ﬂ
46 2000 P - Power MOCBP5900f Bugojno Power, Gomji Cipuljic, Perizovci 188,087 $ 93,288 |
47 2000 P - Power MODCP3510a Brcko Power, Dubravice Donje 70,469| $ 32,028
48 2000 P - Power MODCP3520a Brcko Power, Klanac 38,603| $ 17,430
49 2000 P - Power MODCP3530a Brcko Power, Brezik, Micanovici 229,555] $ 104,448
50 2000 P - Power MODCP3540a Brcko Power, Vranovaca 133,582 $ 60,862
51 2000 P - Power MODCP3550a Brcko Power, Strepei 83,608] $ 37,983
52 2000 P - Power MODCP3560a Brcko Power, Bunaric, Peskiri 110,418] $ 50,233
53 2000 P - Power MODCP3570a Brcko Power, Ostra Luka 102,527] $ 46,610
54 2000 P - Power MODCP5800a Brcko Power - Donje Dubravice, Donje Dubravice 190,851| § 94,821
55 2000 P - Power MODCP6200b Brcko Cerik Power, Cerik 105,846] $ 47,770
56 2000 P - Power MOHBP2010c Drvar Power, Spasovina 225,044| $ 105,157
57 2000 P - Power MOHBP2020c Drvar Power, Ljeskovica 295,592] § 135,427
58 2000 P - Power MOHBP2030c¢ Drvar Power, Kamenica 3 440,827| $ 206,027
59 2000 P - Power MOHBP2300b Kupres Power, Blagaj, Sebezi 223.801| $ 101,979
60 2000 P - Power MOHBP2400d Livno Power 0] $ -
61 2000 P - Power MOHBP5500a Bosansko Grahovo Power 768,796 $ 363,786
62 2000 P - Power MOHNP2800j Stolac Power, Pjesevac Kula 218] § 101
63 2000 P - Power MOHNP2900e Prozor - Rama Power, various villages 428,837| $ 195,207
64 2000 P - Power MOHNP3100g Mostar South Power, various villages 440,795| $ 205,658
65 2000 P - Power MOPOP5400a Qdzak Power - G. Svilaj, Gornji Svilaj 67,878| $ 33,236
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EXHIBIT "D/1"

USAID Community Reintegration and Stabilization Program (CRSP)

USAID Budget USAID Budget
Budget Year | Sector Name Project Code Project Name Value KM Value USD

66 2000 P - Power MORSPO100w Bratunac Power 1,954,622| $ 895,873
67 2000 P - Power MORSP0210c Zvomnik Power, Kula Grad 195,648 $ 90,261
68 2000 P - Power MORSP0220c Zvornik Power, Trsic 140,148| $ 64,878
69 2000 P - Power MORSP0230¢ Zvomik Power, Gusteri 301,553 $ 140,759
70 2000 P - Power MORSP0240c Zvornik Power, Novo Selo 311,073] § 144,759
71 2000 P - Power MORSP0250¢ Zvornik Power, Sib. Motovo 121,850( § 56,272
72 2000 P - Power MORSP0260¢ Zvomik Power, Kamenica Donja, Glodi 1,281,083 $ 606,137
73 2000 P - Power MORSP0270c Zvomik Power, Snagovo, Glumina, Djulici 116,633] $ 52,973
74 2000 P - Power MORSP0310k Pelagicevo Power, Grab 408,937| $ 188,010
75 2000 P - Power MORSP0G320k Pelagicevo Power, Turic 242,283] % 111,101
76 2000 P - Power MORSP0330k Pelagicevo Power, Okruglic 118,024 $ 54,217
77 2000 P - Power MORSP0410q Bosanski Brod Power, Korace 693,077 § 319,293
78 2000 P - Power MORSP0420q Bosanski Brod Power, Brusnica Velika 570,879 $ 263,674
79 2000 P - Power MORSPO510ff Sokolac Power, Kuti 242 509| $ 110,896

| 80 2000 P - Power MORSP0520ff Sokolac Power, Meljine 119,334| 8 54,219
81 2000 P - Power MORSP0610a Doboj Power , Svjetlica 172,577| $ 79,632
82 2000 P - Power MORSP0620a Doboj Power , Kotorsko 1,046,107| $ 483,696
83 2000 P - Power MORSP0700i Modrica Power , Cardak 451,891] $ 207,617
84 2000 P - Power MORSP0810gg Berkovici Power, Ljubljanica 195,480] $ 97,294
85 2000 P - Power MORSP0820gg Berkovici Power, Gomja i Donja Bitunja 356,159 $ 174,455
86 2000 P - Power MORSP0900v Vukosavlje Power , Jakes 519,017| $ 238,079
87 2000 P - Power MORSP1000h Milici Power, Nurici, Besici 798,225] $ 368,932
88 2000 P - Power MORSP1100hh Srebrenica Power, Suceska 816,152| $ 376,339
89 2000 P - Power MORSP1200x Derventa Power , Zeravac, D. Visnjik 535,260 $ 257,752
90 2000 P - Power MORSP1300f Podzeplje Power, Rijeke / Podzeplje area 57,480] $ 26,316
91 2000 P - Power MORSP1400ii Srpsko Gorazde Power, Ustipraca 133,130] $ 61,270
92 2000 P - Power MORSP1500cc Nevesinje Power, Krusevljani 134,476| $ 66,347
93 2000 P - Power MORSP1600j; Rogatica Power, Vragolovi 1,210] $ 577
94 2000 P - Power MORSP1800s Teslic Power, Various villages 194,787| $ 94,772
95 2000 P - Power MORSP4000hh Srebrenica Power - Gajevi, Gajevi 136,751 $ 67,459
96 2000 P - Power MORSP4100kk Visegrad Power II, G.D. Brstanica, Jelacici, Barimo, Milosevici 306,393] $ 153,375
97 2000 P - Power MORSP4300dd Foca Power 11, Popov Most 0| $ -
98 2000 P - Power MORSP4400g Lopare Power - Dzemat, Dzemat 138472| § 68,069
99 2000 P - Power MORSP4500a Gomji Pridjel Power, Gornji Pridjel 127,831] $ 65,902
100 2000 P - Power MORSP4600a Potocari Power, Potocari 72,039] $ 36,938
101 2000 P - Power MORSP4700s Teslic Power - Kamenica, Kamenica 51,852) $ 25,215
102 2000 P - Power MOTZP3300f Teocak Power, Rastosnica 503,370| $ 231,096
103 2000 P - Power MOTZP3400n Zivinice Power, Tupkovici, Krivace 167,602| $ 76,817
104 2000 P - Power MOTZP5700n Ljubace Power, Husino, Ljubace, G. Pasci, Kiseljak, Par Selo 95,986] $ 45,489
105 2000 P - Power MOUSP2110b Sanski Most Power, Brajica Tavan 267,680| $ 122,871
106 2000 P - Power MOUSP2120b Sanski Most Power, Podvidaca 8,154] $ 3,660
107 2000 P - Power MOUSP2130b Sanski Most Power, Tomina 220,753| $ 102,779
‘ 108 2000 P - Power MOUSP2200a Bosanski Petrovac Power, Bravsko 180,036| $ 83,185
109 2000 P - Power MOUSP2500d Martin Brod Power, Various villages 545,833] $ 249,797
110 2000 P - Power MOUSP5100b Kruhari Power, Kruhari 376,575] $ 190,070
111 2000 P - Power MOUSP5200a Bosanski Petrovac Power 11, Gradina, Redzin Kraj 99,383| $ 46,505
112 2000 P - Power MOUSP5300¢ Bosanska Krupa Power, Gornja Suvaja 154,876] $ 74,765
\JB 2000 P - Power MOWHP3000a Ljubuski Power, Gradska-Mehka Dubrava 65,545| $ 30,785
[ 114 2000 P - Power MOZEP2600d Zavidovici Power, Lupici 117,848] $ 54,730
115 2000 P - Power MOZEP2700f Zepce Town Power, Zepce Town 392,630| 3 180,497
116 2000 P - Power MOZEP4200f Zepce Power - Ljeskovica, Ljeskovica 143,207] § 69,962
117 2000 P - Power MODCP2000a Brcko Vitanovici Power, Vitanovici 0|3 -
118 2000 P - Power M9DCP2100a Brcko Bukvik Power, Bukvik 208,699] $ 94,396
119 2000 P - Power M9DCP2200a Brcko Bukovac Power, Bukovac 76,393| § 34,482
120 2000 P - Power M9HNP4700z Ivanjica Power , Ivanjica 1,329.871] $ 638,724
121 2000 P - Power MOYRSP4400s Teslic - Komusina Power, Komusina 792,157| § 373,809
122 2000 P - Power M9RSP6000i Modrica Power 474 051] $ 217,481
123 2000 P - Power M9YUSP6500¢ Donja Ivanjska Power, Donja Ivanjska 100,753] $ 46,689
124 2000 T - Transportal MOCBeT 1100 Vitez Road, Sivrino Selo, Krtina 237457 8 109,616
125 2000 T - Transportal MOHNaT0900 Konjic Road, Donje Selo - Juric 135387| $ 63,637
126 2000 T - Transportal] MOHNgT 0800 Mostar Streets , Podhum Settlement 160,829| $ 75,504
127 2000 T - Transporta] MORScT0200 Drinjaca Road, Drinjaca 98,506]| $ 45312
128 2000 T - Transporta] MORSddT0700 Lukavac Road, Krtova-Stupari Road 186,120] $ 84,834
129 2000 T - Transportal MORSnT0300 Samac Bridge 1,075,787] $ 497,572
130 2000 T - Transporta] MORSqT0100 Klakar Gornji Bridge, G. Klakar 246,251] $ 114,661
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EXHIBIT "D/1"
USAID Community Reintegration and Stabilization Program (CRSP)

USAID Budget USAID Budget
Budget Year | Sector Name Project Code Project Name Value KM Value USD
131 2000 T - Transportal MORSsT0400 Gornji Teslic Road 379,514] § 176,745
132 2000 T - Transporta] MOSAaT0610 Sarajevo Streets , Mrkovici 0] 8 -
133 2000 T - Transportal MOSAaT0620 Sarajevo Streets , Downtown 448,966| § 208,469
134 2000 T - Transporta] MOSAdT 1300 Sarajevo Railroad Landslide, between Podlugovi and Semizovac 182,896] § 94,773
135 2000 T - Transportal MOSAuT1210 Sarajevo Landslides 11, Brusulje 177,909] $ 92,019
136 2000 T - Transporta] MOSAuT1220 Sarajevo Landslides 11, Medojevici 146,866| $ 75,800
137 2000 T - Transporta] MOSAuT1230 Sarajevo Landslides II, Adema Buce 537,581] $ 309,177
138 2000 T - Transporta] MOSAuT 1240 Sarajevo Landslides 11, Sanac-Novopazarska 295,172| $ 169,227
139 2000 T - Transportal MOSAuT1250 Sarajevo Landslides I1, Kobilja Glava 64204 $ 34,215
140 2000 T - Transporta| MOSAuT1260 Sarajevo Landslides 11, Amira Krupalije 332,270] § 198,727
141 2000 T - Transporta] MOSAuT1270 Sarajevo Landslides II, Svrake 328,585| $ 195,033
142 2000 T - Transportal MOSAuT1280 Sarajevo Landslides I, Krka 841,692 $ 511,192
143 2000 T - Transportal MOSAuT1290 Sarajevo Landslides II, Mihrivode 188,986] $ 117,895
144 2000 T - Transporta) MOTZgT0510 Tuzla Roads, Tuzla - Cerik Lamese Road 417641 § 195,656
145 2000 T - Transportal MOTZgT0520 Tuzla Roads, Orasje - Tuzla Road 372,870] $ 174,251
146 2000 T - Transporta| MOZEfT 1000 Zepce Road, Prijeko settlement 241,578] § 111,638
147 2000 H - Health MORScH0300 Kamenica Health, Kamenica 141978]| $ 71,018
148 2000 H - Health MORScH0400 Novo Selo Health, Novo Selo 175,508| $ 90,137
149 2000 H - Health MO0SAaH0100 Sip Ambulanta, Sip Settlement 161,177] $ 74,663
150 2000 H - Health MOSAeH0200 Mojmile Health Clinic, Mojmilo Settlement 1,239,751 $ 573,283
151 2000 E - Education | MORSAAEO100 Jelec School, Jelec 263861 $ 121,053
152 2000 E - Education [MOSAeE150 Dobrosevict School, Dobrosevici 552,646) $ 253,685
153 2000 E - Education [MOSAfE0200 Hrasno Kindergarten 355724] 8 161,710
154 2000 E - Education [MOSAfE130 Novo Sarajevo School 586,974| $ 263,102
155 2000 E - Education | MOSAE0300 Mjedenica School 534,652| $ 244,731
156 2000 E - Education | MOTZgE0400 Tuzla Orphanage 119,758] $ 53,974
157 2000 E - Education [MOTZgE0500 Ljepunice School, Ljepunice 130,289| $ 58,788
158 2000 E - Education | MOTZ;E0600 Bistarac School, Bistarac 239,878] § 110,141
159 2001 CIRPs C1RScW0020 Zvornik Kucic Kula Water, Kucic Kula 36,684| $ 18,053
160 2001 CIRPs CIRScW0030 Zvornik Dugt Dio Water, Dugi Dio 45446] $ 22,171
161 2001 CIRPs CIRScW0050 Zvomik Becirovici Water, Becirovici 27934| $ 13,672
162 2001 CIRPs C1TZfW0010 Sapna Caira Water, Caira 48,753| $ 23,634
163 2001 CIRPs CITZ{W0040 Sapna Rastosnica Water, Rastosnica 98,539 $ 48938
164 2001 CIRPs C1DCaP0030 Brcko Ulovic Power, Ulovic 109,558| $ 50,047
165 2001 CIRPs C1HBaP0060 Bosansko Grahovo Power Il 300,168] $ 149,982
166 2001 CIRPs C1RScP0020 Zvornik Hajdarevici Power, Hajdarevici 71,518] § 32,893
167 2001 CIRPs CI1RShP0040 Milici Rasevo Power, Rasevo 166| $ 76
168 2001 CIRPs CI1RShP00G70 Milici Macesi Power, Macesi 166] $ 76
169 2001 CIRPs CI1RSuP0050 Vlasenica Gradina Power, Sahmanovici, Hrastovac, Bacino Brdo 166 $ 76
170 2001 CIRPs CIRSwWT0050 Bratunac Hrncici Road, Hmeici 191,012] § 96,983
171 2001 CIRPs CI1TZdT0010 Gradacac Bridge, Grabov Gaj - Avramovina 36,814 $ 17,900
172 2001 CIRPs C1TZgT0020 Tuzla Kukovina Road, Kukovina 147,308] $ 72,710
173 2001 CIRPs C1TZgT0030 Tuzla Kukovina Bridge, Kukovina 27,231| $ 13,275
174 2001 CIRPs C1TZgT0040 Tuzla Pozarnica Bridge, Pozamica 2,176] $ 999
175 2001 CIRPs CIRSwWHO0010 Bratunac Glogova Health, Glogova 102,511 $ 49,600
176 2001 CIRPs CI1ZEgH0020 Vares Donja Borovica Ambulanta, Borovica 94.162| $ 46,791
177 2001 CIRPs CIRSsE0030 Teslic Gornji Rankovici School, Gornji Rankovici 202,886] $ 101,496
178 2001 CIRPs CIRStE0010 Ugljevik Glinje Education, Glinje 135,957( $ 66,108
179 2001 CIRPs CITZfE0020 Sapna Rastosnica Education, Rastosnica 214,545| § 104,000
180 2001 CIRPs C1TZgE0040 Tuzla Orphanage 496,565 $ 250,480
181 2001 W - Water MI1DCaw0600 Brcko Water System 2,026,464 $ 976,084
182 2001 W - Water MIHNj;W0700 Stolac - Dubrave Plateau Reservoirs, Aladinici and Bivolje Brdo 148,003] $ 73,710
183 2001 W - Water |MIPOdW0500 Brvnik Water, Brvnik 37,795| $ 17,212
184 2001 W - Water MI1RSaW0100 Doboj Water - Gornji Pridjel, Gornji Pridjel 268,865| $ 124,399
185 2001 W -Water |MIRScW0200 Zvomnik Water - Kula Grad, Kula Grad 223,060] $ 102,666
186 2001 W - Water MIRSgW0400 Kalat Water, Kalat 103 $ 45
187 2001 W - Water MIRShhW0800 Srebrenica Environmental Assessment, Potocari 57,799| $ 28318
188 2001 W - Water MI1RShhW(900 Srebrenica Cemetery, Potocan 37923| % 18917
189 2001 W- Water  |[M1SAeW0300 Mojmilo Water, Turkusici settlement 358,365 $ 166,039
190 2001 P - Power M1BLP0700i Gradiska Power, Orahova 433 841] § 201,065
191 2001 P - Power MI1BLP0800r Prijedor Power - Kamicani, Kevljani, Kamicani, Kevijani 968,001] $ 449819
192 2001 P - Power MI1CBP1700e Vitez Power, Ahmici - Zune hamlet 84,076) $ 38,747
193 2001 P - Power MI1DCP1900a Brcko Power - Phase 11 6,458,275| $ 2,990,071
194 2001 P - Power MI1POP1600d Domaljevac Power, Brvnik 230,034| § 114,067
195 2001 P - Power MIRSPO0100kk Visegrad Power, Gornje Kaostice 194262} § 88,477
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r 196 2001 P - Power MIRSP0200f Han Pijesak Power, Godjenje, Stoborani, Brloznik 938,729] $ 462,655
rl 97 2001 P - Power MIRSP03001! Pale Power, Modrik, Prutine 127,129 § 58,246
‘ 198 200} P - Power MIRSP0400dd Foca Power, Popov Most 510,673| $ 256,641
199 2001 P - Power MIRSP0500a Doboj Power - Foca, Foca 719.159] $ 332,103
200 2001 P - Power MIRSP0600x Derventa Power - Susnjari, Poljari, Susnjari, Poljari 250,223| $ 116,908
201 2001 P - Power MIRSP0900wW Bratunac Power | 606,594] § 277,413
202 2001 P - Power MI1RSP1000c Zvomik Power I, Drinjaca 449016] $ 215,852
203 2001 P - Power MIRSP1100g Lopare Power, Gajevi 83,162 § 38,577
204 2001 P - Power MIRSP1200w Bratunac Power II, Glogova 764,703 $ 356,553
205 2001 P - Power MIRSP1300¢ Zvomnik Power I, Grbavci 296,429 $ 137,421
206 2001 P - Power MIRSP1400ii Gorazde Power, Krsnica 66,183 $ 30,472
207 2001 P - Power MISAP2000e Airport Settlement Power - Sarajevo 57,407| % 26,681
208 2001 P - Power MITZP1500g Tuzla Power, Pozarnica 504,309( $ 231,584
209 2001 P - Power MI1ZEP1800a Maglaj Power, Radojcici 98,462| $ 45,089
210 2001 T - Transporta] M IHNzT0200 Ravno Bridge , Popovo Polje 387,218| § 179,869
211 2001 T - Transportal]M1SAeT0300 Mojmilo Road, Turkusici settlement 174,768] $ 87,795
212 2001 T - Transporta] M1SAuT0100 Sarajevo Landslides 1,195,922 § 559,233
213 2001 H - Health MIBLiH0100 Gradiska Health, Orahova 64973] $ 29,455
214 2001 E - Education [MICBbE0600 Gornji Vakuf Education 84,906] $ 39,074
215 2001 E - Education [MIHNdEOQ500 Mostar Education, Gubavica 112,892] $ 52,029
216 2001 E - Education MIRSffE0700 Sokolac School, Repusate Luke 195,762] $ 97,404
217 2001 E - Education |M1RShhE0200 Srebrenica - Suceska School, Suceska 243.366] $ 113,046
218 2001 E - Education [M1RShhE0400 Srebrenica Education - Podravanje, Podravanje 198,349 § 90,425
219 2001 E - Education |M1RSsE0100 Teslic - Slatina School, Slatina 249.560| $ 114,902
220 2001 E - Education |M1RSvE0800 Pecnik School, Pecnik 148,514 $ 68,976
221 2001 E - Education |]M1SAeE0300 Sarajevo Dobrinja School, Dobrinja 1V 1,517,866] $ 708,425
222 2002 CIRPs C2RShW0010 Macesi Water, Macesi 122,551( $ 70,462
223 2002 CIRPs C2RSiW0020 Strazevac Water, Strazevac 80,093| 8 43,705
224 2002 CIRPs C2RSiwW0030 Dzahmetovica Water, Dzahmetovica 31,125] % 16,474
225 2002 CIRPs C2DCaP0040 Brcko Bijela Power 11, Bijela 48653| $ 26,371
226 2002 CIRPs C2RSiP0030 Strazevac Power, Strazevac 45,756 $ 25,264
L 227 2002 CIRPs C2RSuP0010 Vlasenica Power, Begici - Kukljancici 158,443] $ 89,223
228 2002 CIRPs C2RSuP0020 Vlasenica Jarovlje Power, Baros, Jarovlje 132,755 $ 73,898
229 2002 CIRPs C2RSsT0030 Gomnji Ruznjevic Road, Gornji Ruznjevic 85434| 48,467
230 2002 CIRPs C2RSwTO0010 Bratunac Urkovici Road, Urkovici 1342731 $ 77,909
231 2002 CIRPs C2TZnT0020 Vmojevici Bridge, Vrnojevici - Jurosevici 187,760] $ 108,944
232 2002 CIRPs C2RScE0010 Snagovo School, Gomnje Snagovo 175,899] § 97,847
233 2002 W - Water M2BLaW0100 Arnaudija Fountain and Fence, downtown 123,397| $ 70,133
234 2002 W - Water |[M2BLrwW0400 Hambarine Water, Hambarine 313,112 § 164,262
235 2002 W - Water M2HBeW0800 Omerovici and Kovaci Water, Omerovici, Kovaci 395657| $ 230,011
236 2002 W - Water M2HNdW0300 Jasenica Water, Jasenica 202,034] $ 111,417
237 2002 W - Water |M2RSaWw0600 Grapska Water, Grapska 33923] $ 17,135
238 2002 W - Water M2RSsW0500 Kamenica Water, Kamenica 46,9421 $ 26,836
239 2002 W - Water |[M2RSsW0900 Redzici Water, Redzici 224,289] § 137,643
240 2002 W - Water M2SAeW0700 Turkusici Sewage System, Turkusici 230,381 § 133,637
241 2002 W - Water  |M2WHaW0200 Ljubuski Water, Zabljak, Stari Grad 124922] § 67,825
242 2002 P - Power M2BLP0300r Zecovi Village Electricity, Zecovi, Begova Rijeka hamlet 93353| § 48,933
243 2002 P - Power M2BLP1200g Kozarska Dubica Power I, Krivdica Brdo 99,636] $ 50,353
244 2002 P - Power M2BLP3300q Ljoljici Power, Ljoljici 103,524] $ 55,865
245 2002 P - Power M2BLP3400r Carakovo Power, Carakovo 237,555| $ 123,939
246 2002 P - Power M2BLPS5900c Hambarine - Brdani Power, Brdani 112,879] § 66,028
247 2002 P - Power M2CBP2000d Bilici Power, Bilici 107913] § 56,566
248 2002 P - Power M2CBP2100d Marjanovica Brdo Power, Marjanovica Brdo 100,534 § 51,536
249 2002 P - Power M2CBP2200g Drenov Do Power, Drenov Do 99,093 § 51,571
250 2002 P - Power M2DCP4400a Gajevi Power , Gajevi 134.310] § 68,500
251 2002 P - Power M2DCP4500a Vucilovac Power, Vucilovac 442302 $ 257,613
252 2002 P - Power M2DCP4600a Brcko District Power - Phase 111 2,099,949] $§ 1,214,950
253 2002 P - Power M2HBP0100b Kupres Electricity I, Kukavice, Kute 398,324| $ 212,711
254 2002 P - Power M2HBP0500a Bosansko Grahovo Electricity IIl, D.Crni Lug, Grkovci, Grahovo 264,057| $ 134,684
255 2002 P - Power M2HBP5600b Ravno Power, G, Ravno, D.Ravno, Musici 737,870| $ 438,342
256 2002 P - Power M2HBP6500a Bosansko Grahovo Villages Power, Marinkovici, Vidovici, Zebe, Borov 383,232| $ 224,153
257 2002 P - Power M2HNP1600z Ravno Power, Zavala, Cvaljina 458840 $ 262,397
258 2002 P - Power M2HNP1700h Mostar SE Power, Malo Polje 357,001} § 183,457
259 2002 P - Power M2HNP1800; Stolac - Bovani Power, Bovani 899291 § 48,868
260 2002 P - Power M2HNP5200k Poplat Plateau Power, Mihica,Karica,Ruzica Mahala, Dabici, Rupari 84.886( 8 46,786
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261 2002 P - Power M2HNP5300e Klek Power, Klek 78,442( $ 42,813
262 2002 P - Power M2HNP6600f Zavrsje Power - North, Zakrizje 57,368| $§ 31,266
263 2002 P - Power M2RSP0400a Kotorsko Power, Kotorsko 175,642| $ 93,199
264 2002 P - Power M2RSP0600a Johovac Electricity 11, Johovac 337,628 § 174,431
265 2002 P - Power M2RSP0700q Mahala Power, Mahala 174,940| $ 91,555
266 2002 P - Power M2RSP0800s Teslic Municipality Power I, Podjezero, Simici, Tomici, Vidovici 591,510] § 342,538
267 2002 P - Power M2RSP0900x Derventa Power I, Modran, Bunar 794,889| $ 453,101
268 2002 P - Power M2RSP1100q Bosanski Brod Power I, Donje Kolibe, Kricanovo 236,016 $ 124,638
269 2002 P - Power M2RSP 14005} Zepa Power I, Slap, Pripecak, Vratar and Ribioc 484 803] § 247873
270 2002 P - Power M2RSP1500ff Sokolac Power [, Pedise 81,613 $ 40,379
27 2002 P - Power M2RSP3500x Gornje Kukavice Power, Gornje Kukavice 137,686] $ 71,069
272 2002 P - Power M2RSP3600mm Majdan and Lukici Power, Majdan, Lukici 456,082 $ 264,713
273 2002 P - Power M2RSP3700c Zlatne Vode Power, Zlatne Vode 88,831] $ 46,389
274 2002 P - Power M2RSP3800a Miljkovac Power, Miljkovac, Hasice 143,136] § 76,109
275 2002 P - Power M2RSP3900¢ Kamenica Substation , Kamenica 655,883| $ 345,536
276 2002 P - Power M2RSP4000a Svjetleca and Panici Power, Svjetleca, Panici 90,118 $ 47,814
277 2002 P - Power M2RSP4100ff Kolakovici Power, Kolakovici 230,104] $ 122,794
278 2002 P - Power M2RSP4200q Korace Power , Korace 96,874 $ 51,715
ﬁ279 2002 P - Power M2RSP4300x Kulina Power, Kulina 03 -
280 2002 P - Power M2RSP4700w Bratunac Electricity, Glogova, Hranca, Voljevica, Bjelovac, Suha 2,481,773| $ 1,443,693
281 2002 P - Power M2RSP4800v Modricki Lug Power, Modricki Lug 238,683] $ 141,034
282 2002 P - Power M2RSP4900k Pelagicevo Power 11, Orlovo Polje, Cardak 4909171 $ 262,720
283 2002 P - Power M2RSP5000hh Suceska Power , Suceska 292216| $ 168,782
284 2002 P - Power M2RSP5100h Djile Power, Djile 187,813] § 107,516
285 2002 P - Power M2RSP5400ii Bukve and Miljanovici Power, Bukve, Miljanovici 122,824] § 70,539
286 2002 P - Power M2RSP5500ii Bogdanici Power, Bogdanici 146,893| $ 83,039
287 2002 P - Power M2RSP5700x Bijelo Brdo, Kuljanovac and Pjevalovac Power o[ $ -
288 2002 P - Power M2RSP6100a Sjenina Power, Sjenina 142,228] $ 85,007
289 2002 P - Power M2RSP6700h Rasevo Power, Rasevo 266,280] $ 152,957
290 2002 P - Power M2RSP6800u Gradina Power, Gradina, Sahmanovici, Hrastovac, Bacino Brdo 262,065 $ 150,448
291 2002 P - Power M2RSP6900h Macesi Power, Macesi 227,469] $ 128,641
292 2002 P - Power M2RSP7210hh Zeleni Jadar Power, Transmission 35 kV 379,310 $ 218,684
293 2002 P - Power M2RSP7220kh Zeleni Jadar Power, Substation Jadar 35/20 (10) kV 830,330 $ 495913
294 2002 P - Power M2RSP7230hh Zeleni Jadar Power, Area | 1,124,481 $ 680,680
295 2002 P - Power M2RSP7240hh Zeleni Jadar Power, Area 2 942,739] § 578,929
296 2002 P - Power M2RSP7250hh Zeleni Jadar Power, Area 3 LVN 633418 $ 395,145
297 2002 P - Power M2RSP7260hh Zeleni Jadar Power, Material / uxo assessment 345,111} § 210,030
298 2002 P - Power M2RSP7270hh Zeleni Jadar Power, Material and uxo assessment-Podravanje 385,270| $ 241,839
299 2002 P - Power M2SAP7100e BH State Court Transformer Station 78,805 $ 45,947
300 2002 P - Power M2TZP2500a Zeljova Power, Zeljova 455,996] $ 247,768
301 2002 P - Power M2TZP2600g Pozarnica Power i, Pozarnica 600,308| $ 310,294
302 2002 P - Power M2TZP2700g Kovacica Power, Kovacica 352,927] $ 187,179
303 2002 P - Power M2TZP2800d Avramovina Power, Avramovina 346,575| $ 188,309
304 2002 P - Power M2TZP2900j Komari Power, Komari 179,652| $ 94,516
305 2002 P - Power M2TZP3100f Zavrsje Power, Zavrsje 271,5841 § 145,812
306 2002 P - Power M2TZP3200f Baljkovica Power, Baljkovica 495,573] § 281,961
307 2002 P - Power M2USP0200e Gornja Sanica Electricity, Gornja Sanica, Vrelo hamlet 121,866] $ 62,621
308 2002 P - Power M2USP1000e Sokolovo Electricity, Sokolovo, hamlets of Banjica and Guslovi 434,007] $ 245,671
309 2002 P - Power M2USP1300b Podlug Electricity, Podlug 73,979| $ 37,947
310 2002 P - Power M2USP2300b Dabar Power, Dabar 762,746] $ 426,998
311 2002 P - Power M2USP2400¢ Ivanjska II Power, Ivanjska 304,372| § 164,883
312 2002 P - Power M2USP3000a Krnjeusa - Mrakica Dolina Power, Krnjeusa - Mrakica Dolina 189.,426] $ 106,458
313 2002 P - Power M2USP5800b Slatina and Podvidaca Power, Slatina, Podvidaca 199,857| § 114,854
314 2002 P - Power M2USP6000b Jelasinovici Power, Jelasinovici 162,183] $ 93,739
315 2002 P - Power M2USP6200a Dolovi and Tavani Power, Smoljana Community 224,730] § 135,386
316 2002 P - Power M2USP6300a Bare and Vedro Polje Power, Bare, Vedro Polje 233224| $ 141,003
317 2002 P - Power M2USP6400a Vranovina and Risovac Power, Kmjeusa Community 253,142 § 149,611
318 2002 P - Power M2USP7000a Bosanski Petrovac Power, Suvaja, Partizansko Groblje 197,657| $ 116,677
319 2002 P - Power M2ZEP1900f Custo Brdo and Came Power, Custo Brdo, Came 220,334| $ 114,018
320 2002 T - Transportal M2BLrTO100 Kozarac Road, Kozarac 893,873| § 507,441
321 2002 E - Education {M2RSIiE0200 Modrica Primary School, downtown 1,590,930] $ 805,935
322 2002 E - Education |[M2RSsE0100 Teslic Primary School, downtown 324,649| $ 162,419
323 2002 E - Education [M2RSsE0600 Djulici Primary School, G. Teslic, Rankovici, Vlajici, Kuzmani 128225( $ 73,744
324 2002 E - Education |[M2SAaE0500 First Gymnasium Heating System, Centar 313,907( 8 188,123
325 2002 E - Education [M2TZdE0400 Gradacac School 492.494| § 257,829
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326 2002 E - Education [M2ZEfE0300 Gornje Ravne School, Gornje Ravne ol $ -
327 2003 W - Water M3BLrWO0100 Biscani Water, Biscani 390,352 $ 231,915
328 2003 P - Power M3HBP0100b Donje Vukosko and Kudilji Power, Donje Vukosko, Kudilji 409,164 $ 244,362
329 2003 P - Power M3HBP0300d Livanjsko Polje Power, Caprazlije, Provo, Gubin, Sajkovic 625,858| § 388,894
330 2003 P - Power M3HBP0500a Livanjsko Polje / Grahovo Power 1,081,296| $ 645,121
331 2003 P - Power M3RSP0700h Milici Power, G. Vrsinje, Pomol, Gaj 215438] $ 125,947
332 2003 P - Power M3RSP0%00i Tarevci Power, Tarevci 258,949| $ 147,666
333 2003 P - Power M3TZP0400d Srnice Donje Power, Smice Donje 444,029 $ 254770
334 2003 P - Power M3TZP1000f Skakovica Power, Skakovica 248,163| $ 124,983
335 2003 P - Power M3USP0200f Lohovo Power, Lohovo 167,858] § 103,153
336 2003 P - Power M3USP0600a Bosanski Petrovac Power IlI 670,251] $ 408,915
337 2003 E - Education [M3TZdE0100 Gradacac School 11, downtown 770,588] $ 470,711

TOTAL: 106,883,776 $ 54,306,463
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PROJECT MORSP0100w
BRATUNAC POWER

PROJECT DESCRIPTION:

This project is directly supporting of minority
returns of Bosniaks to the Municipality Bratunac.
OHR and UNHCR consider the project a priority
because it will provide a stable power supply for
the houses reconstructed by SRSA and IRC.

The identified USAID budget for the Project is
3,000,000 KM.

PROJECT DATA:

Equipment/Materials: KM 515,245
Subcontracts: KM 1,431,109
Demining; KM 8,268
Project Cost To Date: KM 1,954,622
CURRENT STATUS:

During February 2001, USAID chose to enlarge
the scope of work. After coordination with
USAID and ED-Bratunac, a minimal scope was
accepted that includes reconstruction of the 35/10
kV substation Kravica, 23 km of 10(20) kV
transmission lines, thirteen 10/0.4 kV tower
substations, and 33 km of low voltage networks
with 122 house connections.

Low Voltage Distribution Systems: Parsons
completed UXO assessment of the transmission
line design provided by ED-Bratunac in March,
2001. Low voltage distribution designs were
received from ED-Bratunac April 25" 2001.

During May, 2001 Parsons reviewed the areas
requiring UXO clearance with USAID and agreed
to eliminate one segment of the LVN from the
scope of work. This segment contained the entire
28,000 m” of UXO clearance but would have only
served a limited number of houses. Removing the
segment did not impact project integrity.

Final approval for the LVN scope of work was
received from USAID/End User May 30" 2001.
The Project was let for bid June 15™ 2001. Bids
were received June 29" 2001. A subcontract was
awarded July 19™ 2001. Notice to Commence
was issued August 2" 2001. The subcontractor
submitted designs for review on September 4™
2001. During September works were delayed
while material acceptability issues were resolved.

Regarding the LVN subcontract, the biggest
obstacle to progress was the availability of
centrifugally spun concrete poles on the local
market.

Parsons worked with the End User and USAID to
develop a solution to this problem whereby
vibratory cast poles from a plant in the vicinity of
Bratunac were used.

i
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PROJECT MORSP0100w
BRATUNAC POWER

A no cost time extension was submitted to
USAID and approved January 30, 2002. The
NCTE extended the period of performance for the
LVN subcontract until March 3, 2002.

Final inspections were held on February 27, 2002
for the substation work and February 28, 2002 for
the LVN work.

35/10 kV Substation Kravica: During April, 2001
Parsons initiated site visits to the Kravica
substation and found the ED proposal for repair to
be excessive. During May 2001 Parsons finalized
a revised scope for replacement of circuitry
without the need for replacement of the sheet
metal cabinetry.

A subcontract for the direct purchase of one
transformer was let for bid on May 18" 2001.
Bids were received on May 29" 2001. A
subcontract was not awarded until June 25™ 2001
due to extensive technical reviews with the End
User. Delivery was completed in July 2001.

A purchase order for 10kV switchgear and
substation control equipment was let for bid on
June 12® 2001. Bids were received on June 18"
2001. Award of a subcontract was not achieved
until August 1¥2001 due to the need for extensive
technical coordination with the User. Delivery of
8 of the 11 relays was made on December 20"
2001.

USAID approved the scope of work for the
material installation subcontract June 6™ 2001.
The Project was let for competitive bid June 15®,
Bids were received June 29° 2001. A subcontract
was awarded July 13™ 2001. Notice to Proceed
was issued July 27" 2001. Designs were
submitted to USAID on August 232001. During
October the substation subcontractor completed
all civil works. Equipment installation was
completed as “delivered” by Parsons. Total
works are now 100% complete.

USAID approved a Change Order to the LVN
subcontract for additional switchgear November
20" 2001. As a result of material delivery delays,
the Change Order also extended the period of
performance until January 22™, 2002.

On January 18" 2002 Parsons submitted another
time extension request to extend the period of
performance to February 28" 2002.  This
extension is required in order to accommodate the
availability of the manufacturer’s commissioning
team.

PROBLEMS & SOLUTIONS:

Though LVN period of performance expired
February 1¥ 2002, completion of the remaining
3% depended on the arrival of improved weather
to complete certain activities.

Substation completion was delayed by material
delivery complications. @ As a result, the
commissioning and testing scheduled for
December 14" 2001 was performed on February
4™ 2002.

Project completion was dependent upon
completion of both the LVN subcontract and the
substation subcontract. Fortunately, both
subcontracts were scheduled to be completed
almost simultaneously so that real time slippage
in Project completion was minimalized.



PROJECT MORSP0200c
ZVORNIK POWER

PROJECT DESCRIPTION:

This project will restore electricity to seven
distinct areas of Bosniak refugee returns within
Zvomik Municipality that during the last two
years has experienced an intense return of
Bosniak refugees (estimated by UNHCR and
USAID at over 8,000). USAID has already
funded a number of projects in these areas under
the MIS Program, but due to the increased
number of returnes that are occurring every day,
additional funding has been approved to meet the
requirements.

The project will provide electricity to houses that
are either reconstructed or will be reconstructed
by other donors. The requested budget also
reserves 500,000 USD for electrification of
houses in the villages of Snagovo, Glumina,
Djulici and Kucic Kula, where beneficiaries for
next year’s housing programs have not been
determined yet.

The identified USAID budget for the Project is
3,000,000 KM.

PROJECT DATA:

Equipment/Materials: KM 1,012
Subcontracts: KM 2,388,390
Demining: KM 78,586
Project Cost To Date: KM 2,467,988
CURRENT STATUS:

As previously noted, the prime Project consists of
seven distinct areas of work. During March, 2001
Parsons finalized coordination of the first six
villages with ED-Zvomik and performed UXO
assessments. During April, 2001 Parsons finalized
the scope of work for Projects 0210 thru 0260.
The seventh area was made available from the ED
in June 2001.

During March 2001, USAID increased the budget
from 2,390,000 KM to 3,000,000 KM. Though
the total projected costs of 2,870,000 KM are
below the 3,000,000 KM budget, individual sub-
Project budget lines will need to be modified.

MORSP0210c: Within the village of Kula Grad,
USAID identified 0.8 km of transmission line,
two tower substations, and 5.9 km of LVN with
81 house connections.

Final costs are 19564849 KM. The UXO
assessment of March 12" 2001 found the site
clear.

The final inspection was held on November 20"
2001 and the work is 100% complete.
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PROJECT MORSP0200¢
ZVORNIK POWER

MORSP0220c:  Within the village of Trsic,
USAID identified 1.0 km of transmission line,
one tower substation, and 3.2 km of LVN with 35
house connections. Final costs are 140,148.49
KM. The UXO assessment of March 12" 2001
found the site clear. The final inspection was held
on November 29" 2001 and the work is 100%
complete.

MORSP0230c: Within the village of Gusterici,
USAID identified 3.8 km of transmission line,
two tower substations, and 6.6 km of LVN with
39 house connections. The identified budget was
insufficient for the desired scope. The Final cost
is 301,553.49 KM. The UXO assessment of
March 12™ 2001 found the site clear. A joint final
inspection was completed on March 14, 2002. All
punch list items were completed on March 25,
2002. The work is 100% complete.

MORSP0240c: Within the village of Novo Selo,
USAID identified 2.7 km of transmission line,
four tower substations, and 6 km of LVN with 47
house connections. The identified budget is
insufficient for the desired scope. The Final cost
is 311,072.82 KM. A final inspection was held
December 6™, 2001. The work is 100% complete.

MORSP0250¢c: Within the villages of Sib and
Motovo, USAID identified 1.8 km of
transmission line, one tower substation, and 2.6
km of LVN with 48 house connections. Final
costs are 121,849.66 KM. The joint final
inspection was held on November 29" 2001, and
the work is 100% complete.

MORSP0260c: Within the village of Kamenica
Donja and Glodi, USAID identified
reconstruction of 15 km of transmission line, 10
tower substations, and 27 km of LVN with 138
house connections. Final costs are 1,281,083.10
KM. The final inspection was held on November
29" 2001 and the work is 100% complete.

MORSP0270c: USAID identified a number of
villages including Snagovo, Gluminja, and
Djulici. As per USAID original expectations the
exact scope of this Project was not verified until
September 30™ 2001. Scopes and UXO were
finalized in early October 2001. Bids were issued
on October 30" 2001 and a subcontract was
awarded November 21% 2001. Notice to
Commence was issued on December 3™ 2001.
Final costs are 116,632.98 KM

Change Order #001 extended the period of
performance until April 11, 2002. A joint final
inspection was completed on April 10, 2002. The
subproject is 100% complete.

Though the preliminary design provided by ED-
Zvommik  was  generally acceptable for
performance of UXO assessment, the mapping
associated with these packages was typically
incomplete.

Final packages were available for USAID review
in late April 2002,

In order to compensate for these End User
induced delays, Parsons separated the Project
into two separate design/build subcontracts.

1. The first subcontract encompassed projects
210-260. The scope of work was approved
by USAID April 25" 2002. The package
was let for bid May 9' 2002". Bids were
received May 24" 2002. Technical review
of the packages was completed May 30
2002. The construction subcontract was
awarded June 12" 2002 and Notice to
Commence was issued June 20" 2002. The
period of performance ended December 8™
2002. A time extension request was
submitted to USAID was approved on
February 1, 2002. The revised period of
performance expired on May 30, 2002.

Change Order #002 was submitted to
USAID and approved on March 29, 2002.
The Change Order included additional work
on subprojects 220, 230, 240 and 260. This
additional work was identified by USAID
and includes additional house connections,
LVN and 20kV OHL. The period of
performance for the additional work expires
on June 29, 2002.

A joint final inspection was completed on
June 25, 2002. Construction of the additional
work is 100% complete.

2. As previously noted, the second construction
package for MORSP0270c was awarded on
November 21% 2001. NTC was issued
December 3™ 2001. The original period of
performance expired February 25% 2002. A
45-day time extension was approved that
extended the period of performance until
April 11, 2002.

3. Change Order 002 was approved on March
27, 2002. Change Order 002 approved a
credit for allowing the subcontractor to use
vibratory poles in place of centrifugal poles.

Construction activities recommenced as
weather conditions improved. A joint final
inspection was completed on April 10, 2002.
This subproject is 100% complete.

Additional Work: USAID notified Parsons on
May 13, 2002 of additional work to be completed
under prime project MORSP0200c. The
additional work would be completed under
subproject MORSP0260c and would include the
connection of the recently completed 10 kV TLs
to a new 35/10 kV substation to be constructed in
Kamencia  (M2RSP3900c). USAID  will
authorize purchase and installation of the
equipment for the new substation under project



PROJECT MORSP0200c
ZVORNIK POWER

M2RSP3900c. The End User will construct the
Substation facility. Completion of the additional
TL work will coincide with completion of the
new substation.

A scope of work for the addition of work was
completed and approved by USAID and the End
User on May 31, 2002. Change Order 003 was
developed and submitted to USAID and approved
on July 3, 2002.

The subcontractor submitted designs on August
20, 2002, which were not approved by the End
User. The approved scope of work required one
large angle tower to support 12 overhead cables
(4 x 3). The End User requested that the scope of
work be modified to utilize two typical towers
instead of one specialty tower. The scope of work
was completed and approved. Change Order 005
was submitted to USAID and approved on
November 6, 2002.

The subcontractor submitted a revised design,
which included the tower changes. The End User
approved the revised design on October 15, 2002.

The joint final inspection was held on December
23, 2002. All punch list items were completed on
December 30, 2002. The project is complete.

PROBLEMS & SOLUTIONS:

Land Ownership Issues: Parsons first noted the
issues concerning the landownership for sub-
Project MORSP0230 on July 20", 2001. Parsons
notified USAID of the issue of delays on August
7%2001. On August 13" 2001 Parsons officially
informed USAID of the continuing problems. On
September 24" 2001, ED-Bijelina  sent
correspondence to USAID noting resolution of
the issue and offered their apologies for delays in
resolution. On December 4" 2001, Parsons
submitted a Deviation Notice for supporting a 21-
day time extension request. This request dealt
solely with the land ownership issues.

Additional Works: USAID first made requests
for the additional works on October 25%, 2001.
During November and December 2001

A Change Order for the additional work was
submitted to USAID on February 25, 2002.

Other Influences: In November 2001 the
subcontractor experienced difficulties with
landslides and was forced to pursue another route
location. This action also required clearance of
land ownership by the ED and performance of a
UXO assessment by Parsons.

Winter weather conditions during December 2001
and early January 2002 were such that
construction activities were impossible. The time
extension request takes this issue Into
consideration.




PROJECT MORSP0300k
PELAGICEVO POWER

PROJECT DESCRIPTION:

This project will rehabilitate the electric grid for
three returnee villages located in Pelagicevo
Municipality (Grab, Turic & Okruglic). The
project  will  complement the  housing
reconstruction being funded by other donors in
these villages. The project will benefit
approximately 250 people.

The identified USAID budget for the Project is
900,000 KM.

PROJECT DATA:

Equipment/Materials: KM 300
Subcontracts: KM 643912
Demining: KM 125,032
Project Cost To Date: KM 769,244
CURRENT STATUS:

As previously noted the prime Project consists of
three distinct areas of work.

MORSP0O310k: Within the village of Grab,
USAID identified 450,000 KM for 3.5 km of
transmission line, two tower substations, 8.8 km
of LVN with 114 house connections, and the
reconstruction of 8 km of 10 kV transmission
lines. The construction cost is 408,937 KM.
UXO assessments identified 4,000 m* of corridor
that required demining. Rerouting around the
minefield was not possible.

MORSP0320k: Within the village of Turic,
USAID identified 300,000 KM for 2 km of
transmission line, two tower substations, and 6 km
of LVN with 37 house connections. The
construction cost is 242,283 KM. Uxo
assessments originally identified 15,600 m? of
corridor that required demining. Rerouting of the
line reduced the demining to 1,600 m2.

MORSP0330k: Within the village of Okruglic,
USAID identified 150,000 KM for reconstruction
of 1.0 km of transmission line, one tower
substation, and 3.0 km of LVN with 31 house
connections. The construction cost is 118,024
KM. UXO assessments identified 680 m’ of
corridor that required demining.

During March, 2001 Parsons completed review of
the ED-Pelagicevo preliminary LVN designs and
performed UXO assessments.

During May 2001 Parsons investigated route
relocations in order to reduce the clearance
requirements from 20,000 m’ to 15,000 m> A
UXO clearance subcontract was awarded in June
20" 2001. Clearance works began July 4™ 2001
and were completed by July 20™ 2001. The cost
for the demining is 125,032 KM.
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PROJECT MORSP0300k
PELAGICEVO POWER

The LVN construction subcontract was let for bid
on June 20™ 2001. Bids were received on June
29™2001. Award of a subcontract was completed
July 19™2001. Notice to Commence for the LVN
subcontract was issued August 6™ 2001. The
Preconstruction Conference was held August 20"
2001.

On Project MORSP0310k, physical works are
100% complete with final inspection held January
7" 2002. The period of performance expired
January 7™ 2002.

On Project MORSP0320k, physical works are now
100% complete. Final inspection was held on
December 19™ 2001. The period of performance
expired January 7" 2002.

On Project MORSP0330k, physical works are now
100% complete. Final inspection was held on
December 19" 2001. The period of performance
expired January 7™ 2002.

The subcontractor was over one month late with
design activities. Causes for delays include
difficulties sourcing centrifugally cast concrete
poles on the local market. This situation was fully
resolved in mid-October 2001.

PROBLEMS & SOLUTIONS:

Though during March 2001 USAID increased the
Project budget from 700,000 KM to 900,000 KM
in order to cover the 855,000 KM of projected
construction costs.



PROJECT MORSP0400q
BOSANSKI BROD POWER

PROJECT DESCRIPTION:

This project is supporting a major cross-border
initiative for Croat return to the Municipality of
Bosanski Brod from their current residences in
Slavonija, Croatia. The project, which
specifically addresses the villages of Brusnica and
Korace, has been identified and supported by both
USAID/MRDO Bosnia and USAID/Croatia.

The identified USAID budget for the Project is
1,300,000 KM.

PROJECT DATA:

Equipment/Materials: KM 464
Subcontracts: KM 1,072,017
Demining: KM 191,475
Project Cost To Date: KM 1,263,956
CURRENT STATUS:

As previously noted the prime Project consists of
two distinct areas of work.

MORSP0410q: Within the village of Korace,
USAID identified 700,000 KM for reconstruction
of 10.2 km of 10(20) kV transmission line, five
tower substations, and 14 km of LVN with 103
house connections. The implementation cost is
693,077 KM. UXO assessments originally
identified 15,400 m® of demining. Subsequent
rerouting reduced the clearance requirement to
14,575 m2 with an associated cost of 133,393
KM. The joint final inspection was completed on
February 27, 2002. All punch list items were
completed on February 28, 2002. Construction
activities are 100% complete.

MORSP0420q: Within the village of Brusnice,
USAID identified 600,000 KM for 10.9 km of
transmission line, three tower substations, and
11.5 km of LVN with 69 house connections. The
implementation cost is 570,879 KM. UXO
assessments identified 3,000 m? of corridor that
required demining at a cost of 58,082 KM.
Rerouting of the line was not possible.

During March 2001, Parsons finalized
coordination of the scope of work required for
system rehabilitation with ED-Brod. During May,
2001 Parsons finalized preparation of the scope of
work for both areas. USAID approval was
received on April 27™ 2001. A construction
package was let for competitive bid on May 18"
2001. Bids were received on May 31¥ 2001.

A UXO clearance subcontract was let for bid on
June 8" 2001. A clearance subcontract was
awarded June 20™ 2001. Clearance works were
completed in July 2001 and an interim clearance
letter issued. Formal clearance reports were
provided in August 2001.
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PROJECT MORSP0400q
BOSANSKI BROD POWER

The subcontract award was scheduled for July 3™
2001. This first award was postponed until July
19" 2001 while awaiting budgetary information
associated with the demining subcontract.

In  mid-July 2001, Parsons began having
difficulties on other subcontracts with the firm
scheduled to be awarded the construction
subcontract for this Project. Fortunately,
meetings with the subcontractor in late July 2001
were positive and resolution of these matters was
completed with subcontract award on August 9"
2001. Notice to Commence was issued August
28™ 2001. Subcontractor designs were approved
October 18™2001.

Progress on a small portion of the site was
delayed during October while Parsons responded
to a subcontractor report of a tank mine along a
transmission route. This incident did cause some
Project delays but was resolved safely. All
personnel followed established safety procedures
and reporting of the incident was elevated to the
required levels.

The joint final inspection was held on March 28,
2002. The subcontractor resisted completing the
punch list items, but completed the punch list
items on April 13, 2002. A no cost time extension
of 13 days was approved. The project is
completed.

PROBLEMS & SOLUTIONS:

The original period of performance expired
January 15", 2002. A time extension request was
submitted to USAID and approved to extend the
period of performance to March 1% 2002. The
additional time was required as a result of delays
associated with weather conditions.

A second no cost time extension request was
submitted to USAID approved extending the
period of performance until April 1, 2002.



PROJECT MORSPO0500ff
SOKOLAC POWER

PROJECT DESCRIPTION:

This project is directly supporting minority returns
of Bosniaks in the villages of Kuti and Melinje
located in the Municipality of Sokolac. OHR
considers the project a priority because it will
provide a stable power supply for the houses that
will be reconstructed by other donors.

The identified USAID budget for the Project is
400,000 KM.

PROJECT DATA:

Equipment/Materials: KM 629
Subcontracts: KM 340,883
Demining: KM 20,331
Project Cost To Date: KM 361,843
CURRENT STATUS:

As previously noted the prime Project consists of
two distinct areas of work:

MORSPQOS510ff:  Within the village of Kuti,
USAID identified 250,000 KM for 3.1 km of
transmission line, one tower substation and 2.8
km of LVN with 34 house connections. Works
are now 100% complete. Final sub-Project cost is
242,509 KM.

MORSPOQ520ff: Within the village of Melinje,
USAID identified 150,000 KM for 1.4 km of
transmission line, one tower substation and 2.5
km of LVN with 15 house connections. Works
are now 100% complete.  The joint final
inspection was held September 1™ 2001. A
Letter of Acceptance has been submitted to
USAID. Final sub-Project cost is 119,334 KM.

During March, 2001 Parsons finalized scopes of
work with ED-Sokolac and USAID. The Project
was let for bid on April 17" 2001 and bids were
received on April 26™ 2001. A subcontract was
awarded on May 14™2001. NTC was issued May
29"2001.

USAID requested that the scope of work be
modified to allow for additional house
connections (a 14% increase in total works). This
request was submitted to USAID and approved
August 28" 2001. The Change Order extended
the period of performance to November 28" 2001.
A joint final inspection was completed on
November 9" 2001.

PROBLEMS & SOLUTIONS:

Because design information was not available for
the system area, Parsons had to provide significant
assistance to ED-Sokolac in order to ensure timely
implementation. Parsons obtained mapping and
provided it to the ED for their use in early
February 2001.

i
l&' !
- - '

W . -

SUKOLAC POWER - PRE CONSfRUCTlON

SOKOLAC POWER - POST CONSTRUCTION

JOBS CREATED BY PROJECT
(SHOWN IN LABOR DAYS)

1,000 ] mPOTENTIAL] -~ -
® ACTUAL

800 - e
600J_‘ H 4 .

400 - ==

200 -

ol ¥ J

PLANNED VS. ACTUAL PROGRESS

Mar- Apr- May- Jun- Aug- Sep- Oct- Nov- Dec- Jan-
(] 01 01 01 Jul-01 01 01 01 01 01 02

[ 1 1 ]
PLAN

ACTUAL 100%
[

|
1
\
|

B PRE AWARD m DESIGN 0O CONSTRUCTION




ROJECT MORSP0600a
DOBOJ POWER

PROJECT DESCRIPTION:

This project will directly support the return of
Bosniaks to the villages of Svetlica and Kotorsko
located in Doboj Municipality. Presently, housing
reconstruction for Bosniak returnees in this area is
ongoing but electricity remains an obstacle to
sustainable returns. The project will directly
benefit 170 families plus 300 additional returnees
who are expected to follow in the next year.

The identified USAID budget for the Project is
1,238,000 KM.

PROJECT DATA:

Equipment/Materials: KM 300,239
Subcontracts: KM 897,474
Demining: KM 20,970
Project Cost To Date: KM 1,218,683
CURRENT STATUS:

As previously noted the prime Project consists of
three distinct areas of work.

MORSP0610a: Within the village of Svijetlica,
USAID identified 175,000 KM for 1.4 km of
transmission line, two tower substations, and 3.5
km of LVN with 75 house connections. Current
commitments total 166,807 KM. A final
inspection was completed on October 31* 2002.
Construction activities are 100% complete.

MORSP0620a: Within the village of Kotorsko,
USAID  identified 1,063,000 KM for
improvements to the LVN system and the
associated 35kV Kotorsko substation. Current
commitments total 842,888 KM.

The LVN consists of 3.3 km of transmission line,
six tower substations, and 13.5 km of LVN with
260 house connections. A final inspection was
completed for these works on October 31%2002.

The 35 kV Kotorsko substation improvements
include procurement and installation of a new 8-

mVA transformer, procurement of equipment for
two 35 kV and five 10 kV substation cells.

During March 2002, Parsons finalized
coordination of the scope of work for the Project
LVNs with ED-Doboj and clarified requirements
for the 35/10 kV Substation Kotorsko. At this
time, USAID increased the Project budget from
760,000 KM to 1,100,000 KM. The additional
funding was specifically associated with the
substation works.

During April 2001 Parsons completed UXO
assessments for the Projects and found all to be
low risk. The scope of work for Svjetlica was
accepted by USAID on April 25", 2001.
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ROJECT MORSP0600a
DOBOJ POWER

Review of Kotorsko was delayed while Parsons
made final adjustments requested by USAID.
Parsons submitted the scope of work for
Kotorsko for USAID acceptance on May 3™
2001.

A subcontract for both LVN packages was let
for bid May 10™. Bids were received May 22"
2001. A subcontract was awarded June 13"
2001. Notice to Commence was issued July 6"
2001. Final inspection for the LVN subcontract
was held October 31*2001 without comment.

Parsons made direct purchases of the substation
equipment. Procurement of the §-mVA
transformer was initiated on May 18" 2001.
Bids were received May 29™ 2001. A purchase
order was awarded on June 5™ 2001. Delivery
was completed during July 2001. The purchase
order for the delivery of the switchgear was
initiated on June 12" 2001. Bids were received
on June 18" 2001. The purchase order was
awarded August 1% 2001 after extensive
technical coordination with the End User. The
switchgear was delivered in early December
2001.

A construction subcontract was utilized for
installation of the substation equipment. This
subcontract was let for bid on October 12
2001. Bids were received October 22™ 2001.
Commercial packages opened October 29™ 2001
verified that the apparent low bid would exceed
the available budget. During November 2001,
Parsons performed a detailed review of the
commercial/technical packages to ensure that
the most cost effective solution for
implementation was found. Best and final
offers were sourced to ensure that all aspects of
bids was clarified. A subcontract was awarded
on January 4" 2002. NTC was issued January
17" 2002.

Additional house connections for Pajnici and
Svetlica, originally scheduled to be completed
as a Change Order to the LVN under this
Project, will be completed through a separate
subcontract under the MORSP1800 Teslic
power Project budget.

As a result of budget limitations, the additional
house connections in the Pajnici village were
deleted by USAID.

The subcontractor submitted designs for the
Kotorsko substation on February 15, 2002.
Parsons approved the designs on March 7, 2002.

The End User did not approve the designs until
March 27, 2002.

Delivery of the replacement equipment was
completed in April 2002. The late delivery of
the replacement equipment and additional work

identified by the End User prompted approval
of a 45 day no cost time extension. Time
extension Change Order 001 was approved by
USAID on April 30, 2002.

Parsons fielded several requests from the End
User for additional equipment and substation
upgrades. USAID provided approval to proceed
with a budget increase for the additional work
on May 28, 2002. A revised job order was
submitted and approved by USAID. Change
Order 002 was submitted to USAID and
approved on June 27, 2002. The subcontractor
required 60 additional days to complete the
Change Order work.

The joint final inspection was completed on
August 7, 2002, The project is complete.

PROBLEMS & SOLUTIONS:

On December 26™ 2001 USAID approved an
increase in budget from 1,100,000 KM to
1,200,000 KM. On June 6" 2002 USAID
approved an increase in budget from 1,200,000
KM to 1,238,000 KM. The budget increase also
made adjustments in the sub-Project line items.
The budget increase enabled the award of the
Kotorsko substation reconstruction subcontract.

A portion of the equipment required for the
Kotorsko substation was diverted to the
Srebrenica substation project. This equipment
was diverted because the Srebrenica project was
a high priority of USAID.



PROJECT MORSP0700i
MODRICA POWER

PROJECT DESCRIPTION:

This project is supporting cross border returns of
Croats to the village of Cardak located in the
Municipality of Modrica. OHR and UNHCR
consider the project a priority because the project
will support NPA and World Vision
reconstruction of 65 houses for Croat returnees.
USAID’s project will provide a stable power
supply to the reconstructed houses.

The identified USAID budget for the Project is
520,000 KM.

PROJECT DATA:

Equipment/Materials: KM 135
Subcontracts: KM 449,181
Demining: KM 2,575
Project Cost To Date: KM 451,891
CURRENT STATUS:

The project will provide the reconstruction of 9.9
km of 10 kV transmission line, five 10/0.4 kV
tower substations, and 11 km of LVN with 80
house connections.

During March, 2001, Parsons began review and
coordination of the scope of work with ED-
Modrica. Parsons submitted finalized scopes of
work to USAID for acceptance on April 27" 2001.
A construction subcontract was let for competitive
bid on May 15" 2001. Bids were received May
23 2001. A subcontract was awarded on June
12" 2001. Notice to Commence was issued June
20" 2001. The Pre-Construction Meeting was
held on June 25" 2001. All works have been
completed. Final inspection was held October
22" 2001. All items were punched out by
October 25" 2001. USAID signed the Letter of
Acceptance on November 9" 2001.

PROBLEMS & SOLUTIONS:

The final inspection was postponed until October
2272001.

SUBSTATION 10/0.4 kV POST CONSTRUCTION

SUBSTATION 10/0.4 KV PRE CONSTRUCTION

l

1,200

JOBS CREATED BY PROJECT
(SHOWN IN LABOR DAYS)

T —SKIEDT T
| ] POTENTIALl
<l i

1,000 § macTUAL ' ——— -—_

800 ~ T - -

600
400 +
200 +

Mar- Apr- May- Jun-

01

PLANNED VS. ACTUAL PROGRESS

[ [ [ 1
PLAN

ACTUAL 100%

Aug- Sep- Oct- Nov- Dec- Jan-
01 01 01 Jui-01 01 0t [} 01 01 02

I

= PRE AWARD m DESIGN 0 CONSTRUCTION




PROJECT MORSP0800gg
BERKOVICI POWER

PROJECT DESCRIPTION:

This project will restore electricity to three
Bosniak  minority  villages  within  the
predominantly Serb Municipality of Berkovici.
Berkovici is newly formed Municipality. Before
the war, Berkovici was a part of Stolac
Municipality. Presently, Bosniaks are returning to
the villages of Ljubljanica and Gomja & Donja
Bitunja, but the lack of electricity remains an
obstacle to sustainable return.

The identified USAID budget for the Project is
750,000 KM.

PROJECT DATA:

Equipment/Materials: KM 194
Subcontracts: KM 448,229
Demining: KM 103,216
Project Cost To Date: KM 551,639
CURRENT STATUS:

As previously noted the prime Project consists of
two distinct areas of work. In March, 2001,
USAID increased the budget for this Project from

550,000 KM to 700,000 KM.
MORSPO810gg: Within the wvillage of

Ljubljanica, USAID reguired reconstruction 2.5
km of transmission line, one tower substation and
1.5 km of LVN with 15 house connections.

MORSP0820gg: Within the villages of Gornja
and Donja Bitunja, USAID will invest 200,000
KM for required reconstruction of 8 km of
transmission line, two tower substations and 3.5
km of LVN with 25 house connections.

During March, 2001, Parsons made visits to the
Project site and provided mapping to the ED for
preparation of design. Further progress was not
possible due to End User poor-cooperation.

During meetings held on April 11" 2001, USAID
made agreements with ED-Trebinje that the
deadline for providing designs would be extended
until May 10™ 2001. In mid-May, 2001, ED-
Trebinje provided to Parsons a simplistic package
of such poor quality that it was insufficient for use
in a design-build subcontract. As a result, Parsons
utilized separate design and construction
subcontracts for Project implementation.

The design package was let for competitive bid on
June 11™ 2001. Bids were received on June 21%
2001. A subcontract was awarded on July 3™
2001. Notice to Commence was issued on July
24" 2001.

Parsons had UXB provide a generalized risk map
for use by the designer.
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PROJECT MORSP0800gg
BERKOVICI POWER

Unfortunately, some of the project areas had been
confirmed as mined and, without proper End User
preliminary designs, refinement of the UXO
hazard report was impossible. UXB and the
designer met in the field between August 30" and
September 7" 2001. Approximately 4,300 m2 of
clearance was completed in the villages of Bitunja
between October 9™ 2001 and October 16" 2001.
Mines and UXO were found.

USAID provided final approval of the design on
December 15™ 2001. Parsons submitted a Letter
of Acceptance to USAID on December 18™2001.

The construction portion of the project was
released for bid on February 20, 2002. A
subcontract was awarded on March 6, 2002 and a
notice to commence was issued on March 19,
2002.

The End User requested a reroute of a portion of
the OHL since the designed location makes
maintenance difficult. The reroute would not
affect the subcontracted amount, but would
require  additional UXO assessment. The
additional assessment request was issued on May
29, 2002 and the assessment was completed on
May 30, 2002. Since no additional cost was
required, USAID approved Change Order 001
without a submittal from Parsons.

Change Order 002 approved a 15-day no cost time
extension as a result of the route changes. The
revised period of performance expires on July 3,
2002.

The joint final inspection was completed on June
28, 2002. All punch list items were completed by
July 3, 2002. The project is complete.

PROBLEMS & SOLUTIONS:

Continuing End User non-cooperation resulted in
delays to implementation and a considerable
amount of additional Parsons management effort.

The design subcontract was delayed while UXO
issues were coordinated in the field. Parsons
submitted a request for final extension of the
period of performance to USAID on December
19, 2001.



PROJECT MORSP0900v
VUKOSAVLJE POWER

PROJECT DESCRIPTION:

The project will support resolution of refugee
return issues in the village of Jakes located within
the vicinity of Vukosavlje. Presently, there are
100 Bosniak minority returnee families and 200
displaced Serb families (who are residing in
Bosniak houses) in the village. USAID’s project
will rehabilitate the power grid and ensure a stable
power supply for the reconstructed houses. Both
the OHR and UNHCR consider this project a
priority. The identified USAID budget for the
Project is 700,000 KM.

PROJECT DATA:

Equipment/Materials: KM 135
Subcontracts: KM 511,197
Demining: KM 7,685
Project Cost To Date: KM 519,017
CURRENT STATUS:

The project will provide reconstruction of 3.2 km
of 10 kV transmission line, five 10/0.4 kV tower
substations, and 13 km of LVN with 260 house

connections.

During March and April, 2001, Parsons
coordinated the Project scope of work with ED-
Modrica and ED-Doboj. Parsons submitted the
final scope of work for USAID concurrence on
May 3™ 2001. A construction subcontract was let
for competitive bid May 15" 2001. Bids were
received May 23™ 2001. A subcontract was
awarded June 12" 2001. NTC was issued June
20" 2001. Final inspection for this original
subcontract was held on October 30" 2001
without comment.

PROBLEMS & SOLUTIONS:

In October 2001 USAID identified 138 additional
houses for energizing. A new subcontract was let
for bid November 2™ and was awarded November
21% 2001. NTC was issued December 4™ 2001
with an anticipated period of performance of
January 9™ 2002. Heavy snows and cold weather
in December delayed Project implementation. A
no cost time extension submitted to USAID and
was approved January 16™ 2002. The new period
of performance ends January 31%2002.

UPCOMING ACTIVITIES:
Final inspection was held January 31¥ 2002.
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PROJECT MORSP1000h
MILICI POWER

PROJECT DESCRIPTION:

This project will restore electricity for two
Bosniak minority returnee villages, Nurici and
Besici, located in the vicinity of Milici. To date,
CAP ANAMUR and Islamic Relief have
reconstructed 5 houses in Nurici and 6 houses in
Besici for Bosniak returnees. EC plans to
reconstruct some additional houses in these two
villages in the year 2001. The project is
considered a priority by OHR.

The identified USAID budget for the Project is
1,100,000 KM.

PROJECT DATA:

Equipment/Materials: KM 1,624
Subcontracts: KM 780,224
Demining: KM 16,377
Project Cost To Date: KM 798,225
CURRENT STATUS:

The scope of the Project was increased by USAID
to include the villages of Zutici, Pornol, Johovaga,
Streda, and Stredic. The project will reconstruct
15 km of 10 kV transmission line, seven 10/0.4
kV tower substations, and 16 km of LVN with 99
house connections.

During March, 2001, Parsons initiated
coordination with ED-Bijelina and completed
UXO assessments. During April, 2001, Parsons
prepared the scope of work. Parsons submitted
the scope of work to USAID May 7" 2001.

Packages were released for competitive bidding
May 22™2001. Bids were received June 4™ 2001
and a subcontract awarded June 26™ 2001. Notice
to Commence was issued July 9" 2001. Design
activities were completed August 30" 2001.

As a result of landowner issues, a portion of the
OHL was constructed with underground cable. A
Change Order for the scope modification and time
extension was submitted to USAID and approved
on March 29, 2002. A joint final inspection for the
work in the original scope of work was completed
on April 17, 2002.

The subcontractor submitted a design for the
underground cable on April 18, 2002. The design
was approved on April 23, 2002. A joint final
inspection was completed on May 13, 2002. The
project is complete,

PROBLEMS & SOLUTIONS:

Activities were delayed during September 2001
while Parsons and the subcontractor resolved
problems associated with a shortage of
centrifugally cast poles on the local BiH market.
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PROJECT MORSP1000h
MILICI POWER

Parsons, the End User, and USAID have now
agreed that the use of vibratory poles would be
acceptable.

Deliveries of the concrete poles was stopped
between October 3 2001 and October 24™ 2001
due to subcontractor problems with progress
payments.

On January 18" 2002 Parsons submitted a Change
Order to USAID for extension of the period of
performance from January 7" 2002 to April 15"
2002. The time extension was required to allow
resolution of a route change to avoid land
ownership disputes, account for delays due to
severe winter weather, and allow development of
a Change Order for additional house connection,
LVN, and substations in the Srebenica Power
Project.

On December 21% 2001 USAID gave Parsons
permission to proceed with the route changes
necessary to avoid the landownership disputes.
Parsons submitted the Change Order cost proposal
for the route change and additional house
connections on February 21, 2002. The April 15"
2002 period of performance is the expected
duration for completing these additional works.

oY



PROJECT MORSP1100hh
SREBRENICA-SUCESKA POWER

PROJECT DESCRIPTION:

This project will restore electricity to 55
reconstructed Bosniak houses in the village of
Suceska. During the war, Srebenica was under
siege by Serbs and declared a safe - zone by UN
troops. In the summer of 1995, the Bosnian Serb
Army broke the UN resolution on safe zones and
attacked Srebrenica. Some 8,000 Bosniak men
and boys were executed in war crimes and buried
in mass graves throughout the Municipality.

The identified USAID budget for the Project is

SREBRENICA POWER - PRE CONSTRUC1TUN

1.300,000 KM.

PROJECT DATA:

Equipment/Materials: KM 84,602

Subcontracts: KM 724,084

Demining: KM 7,466

Project Cost To Date: KM 816,152

CURRENT STATUS: .

The project will reconstruct 20 km of 10 kV
transmission line, seven 10/0.4 kV tower
substations, and 7.5 km of LVN with 41 house
connections.

During March and April Parsons initiated
coordination with ED-Bijelina and completed
UXO assessments. A scope of work was
submitted to USAID for approval on May 3"
2001. The project was released for bid on May
22™2001. Bids were received June 4™ 2001 and a

SREBRENICA POWER - POST CONSTRUCTION

subcontract awarded June 26™ 2001. A Notice to
Commence was issued on July 9% 2001. Designs
were submitted to USAID and approved

September 7"2001. O AL
A no cost time extension was approved by 2,500 { wactuaL
USAID on February 5, 2002. The period of 2,000 {
performance was extended until April 15, 2002. 1,500 1 3

Change Order 002 was submitted for approval on 1,000 L
February 21, 2002 to include four additional .

house connections identified by USAID. USAID S
approved the Change Order on March 29, 2002. 0L

Changes order 003 included additional
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PROJECT MORSP1100hh
SREBRENICA-SUCESKA POWER

Change Order 001 to the BOA extended the
period of performance 15 days. The additional
time was required to satisfy the End User’s design

requirements. All work was completed on April
16, 2002.

PROBLEMS & SOLUTIONS:

Project Delays: Activities were delayed during
September 2001 while Parsons and the
subcontractor resolved problems associated with a
shortage of centrifugally cast poles on the local
BiH market.

Parsons, the End User, and USAID agreed that the
use of vibratory poles would acceptable. Pole
delivery was completed by the end of November
in accordance with the recovery schedule
approved in October 2001.

Parsons requested a no cost time extension for the
above referenced subcontract. The Change Order
extended the period of performance from January
7™ o April 15™ 2002. The time extension is
required to account for delays due to severe
winter weather, and allow development of a
Change Order for additional house connection,
LVN, and substations in the Srebenica Power
Project. USAID approved the NCTE on February
5, 2002.

Additional Substation Work: The UN committed
to reconstructing the substation where the new
infrastructure will be energized. @ The UN
reconfirmed their commitment to reconstruct the
substation and stated that the work would be
complete by June 30th, 2002. This work by the
UN was originally to be completed by the end of
December 2001.

During December, 2001, USAID arranged to
provide a limited amount of equipment for the
substation to allow Project energizing. This
equipment was temporarily borrowed from the
MORSP0600 Doboj Power Project. A purchase
order amendment was initiated in February 2002
for the replacement equipment.

Construction of the additional substation cell is
complete. Commissioning and start-up was
completed in April 2002.

Additional LVN Works: On November 26™ 2001
USAID initiated a Change Order request for
approximately 50,000 KM of additional works in
the village of Bajramovic.

Development of the Change Order was delayed
due to late receipt of the End User’s preliminary
design information,

The information was received from the End User
and the additional work was included in Change

Order 002. USAID’s approved the Change Order
on March 29, 2002.



PROJECT MORSP1200x
DERVENTA POWER

PROJECT DESCRIPTION:

This project will restore electricity to the village
of Zeravac and Donji Visnjik. Presently, HDZ
has supplied materials for reconstruction of 20
houses. In addition, Caritas funded
reconstruction of 20 houses and 5 houses were
rehabilitated by their owners. The project will "

provide for the reconstruction of 9 km of 10 kV el I NI
transmission line, three 10/0.4 kV tower ' E
substations, and 8 km of LVN with 28 house

connections.

The identified USAID budget for the Project is -

550,000 KM. :
DERVENTA POWER- PRE-CONSTRUCTION

PROJECT DATA:

Equipment/Materials: KM 212

Subcontracts: KM 508,798 R )

Demining: KM 26,250 2

Project Cost To Date: KM 535,260 r

CURRENT STATUS: A

ED-Derventa provided preliminary design in
March. Parsons scope of work was accepted by

USAID on April 13™ 2001.  Project ‘
implementation was delayed until May 7™ while I R .
14,575 m2 of UXO clearance was completed on DERVENTA POWER - POST CONSTRUCTION
a sister Project, Bosanski Brod Power. A
design/build construction subcontract was let ’7
for bid May 18" 2001. Bids were received May JOBS CREATED BY PROJECT
31% 2001. In mid-July, 2001, Parsons began (SHOWN IN LABOR DAYS)
having difficulties on other subcontracts with 1,400 e -~ —
the firm finally awarded the -construction 1,200 - WPOTENTAL| 5
subcontract for this Project. Award of a 1.000 - 8 ACTUAL o |
subcontract was delayed until August 9" 2001. ’ R 3 )
Notice to Commence was issued August 28" 800 +- e
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|
On January 10™ 2002 Parsons submitted to 400
USAID a request to extend the period of 200 L

performance from January 15 to March 1, 2002. 0 -
USAID approved the Change Order.

A final inspection was held on February 6,

2002. All punch list work was completed

Febraany 15, 2002, PLANNED VS. ACTUAL PROGRESS
Additional Work: USAID identified additional 1riiiiii:

work for completion under this project. The
additional work included LVN and house
connections. The End User submitted
preliminary information on December 17, 2001.

A scope of work was completed and submitted
for approval on January 17, 2002.
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PROJECT MORSP1200x
DERVENTA POWER

Parsons revised the scope of work in accordance
with the End User’s requests. USAID approved
the final scope of work on March 27, 2002. The
additional work was released for bid on March
29, 2002. Bid proposals were received on May
6, 2002. Commercial packages were opened and
the low bid exceeded the available budget.
Parsons submitted a budget increase request to
USAID on May 20, 2002. USAID denied the
budget increase request on June 7, 2002.
USAID identified scope of work reductions
rather than approve the budget increase. Parsons
revised the scope of work in accordance with
USAID’s directive. Parsons distributed the
revised scope of work to the three low bidders
and requested a best and final offer.

Best and final offers were received, reviewed
and a subcontract was awarded on July 1, 2002.
A notice to commence was issued on July 12,
2002.

The subcontractor submitted designs, which
were revised and approved on August 20, 2002.

A joint final inspection was completed on
October 7, 2002. All punch list items were
completed on October 21, 2002.



PROJECT MORSP1300f
PODZEPLJE POWER

PROJECT DESCRIPTION:

This project will restore electricity to the village
of Rijeke, in the Podzeplje area. Presently,
USAID is implementing another power project in
this area that will restore electricity to the center
of Podzeplje community. The village of Rijeke
was not part of USAID’s first electrification
project in this community. Currently, World
Vision is implementing a project to reconstruct 8
houses in the village. USAID’s project will
reconstruct the power grid and provide electricity
for the reconstructed houses. The identified
USAID budget for the Project is 150,000 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 51,224
Demining: KM 6,158
Project Cost To Date: KM 57,479
CURRENT STATUS:

The project reconstructed 1.5 km of LVN with 8
house connections. During March 2001 Parsons
completed development of a design/build scope of
work and sourced UXO assessments.

During January and February, 2001, Parsons tried
to source a design from the End User. As per
previous experience, Parsons found that no
mapping existed for this region. In order to
expedite the design process, Parsons internally
sourced field survey and design services. Parsons
submitted a finalized design/build scope of work
to USAID for concurrence on March 20" 2001.

The Project was let for bid on April 17" 2001.
Bids were received on April 26" 2001. A
subcontract was awarded on May 14™ 2001.
Notice to Commence was issued May 29™ 2001.
All originally identified works were completed in
September 2001. All works associated with the
Change Order were completed in October 2001.

PROBLEMS & SOLUTIONS:

On July 31* 2001 USAID requested extension of
the existing subcontract to include several extra
house connections. USAID approved a Change
Order request on August 28" 2001.

UPCOMING ACTIVITIES:

The Project is complete.
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PROJECT MORSP1400ii
SRPSKO GORAZDE POWER

PROJECT DESCRIPTION:

This project will reconstruct the power grid for
the settlement of Ustipraca, in the Municipality of
Srpsko Gorazde. During the war, 115 of the
settlement’s predominately Bosniak households
were burned out. Returns to this settlement began
in the summer of 2000. Presently, there are some
15 heads of families in the village. The returnees
have received construction materials from the
Govermnment of Sarajevo Canton and the Coalition
for Return. The project will provide for the
reconstruction of one 10/0.4 kV substation, and
2.5 km of LVN with 35 house connections.

The identified USAID budget for the Project is
500,000 KM.

PROJECT DATA:

Equipment/Materials: KM 601
Subcontracts: KM 124,405
Demining: KM 8,123
Project Cost To Date: KM 133,129
CURRENT STATUS:

During March, 2001, Parsons sourced mapping
and internally prepared preliminary designs. This
information was forwarded to USAID March 19"
2001. Slight delays through April 12™ 2001 were
experienced while Parsons awaited USAID’s
decision whether to include additional villages.
The project was let for bid on April 20® 2001.
Bids were received May 4™ 2001 and a
subcontract awarded May 18™ 2001. Notice to
Commence was issued May 30™ 2001.  Design
reviews were completed June 26" 2001. Except
for the installation of the ring main unit, all works
associated with this Project were completed
within the original period of performance.
Though USAID approved extension of the period
of performance until November 7" 2001, the ring
main was installed and accepted before the end of
October 2001.

PROBLEMS & SOLUTIONS:

USAID requested a Change Order for 6 additional
houses August 2™ 2001. Parsons submitted a
Change Order and USAID approved the August
22™2001. The Change Order did not impact the
period of performance.

UPCOMING ACTIVITIES:

Letters of Acceptance have been signed.
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PROJECT MORSP1500cc
NEVESINJE POWER

PROJECT DESCRIPTION:

The Bosniak village of Krusevljani is located in
the RS Municipality of Nevesinje. At the
beginning of the war residents were expelled and
the village was burned. NGOs funded by the EC
have repaired eight houses. USAID’s project will
provide village electrical distribution systems.
The identified USAID budget for the Project is
300,000 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 124,607
Demining; KM 9,772
Project Cost To Date: KM 134,476
CURRENT STATUS:

The project will provide reconstruction of 2.5 km
of 10 kV transmission line, one 10/0.4 kV tower
substation, and 3 km of LVN with 15 house
connections.  Parsons made site visits and
provided mapping to the ED for preparation of
design in March 2001. Further progress was not
possible due to User poor-cooperation. In
meetings of April 11™ 2001, USAID directed ED-
Trebinje to provide the preliminary designs by
May 10" 2001. In mid-May, 2001, ED-Trebinje
provided Parsons a simplistic package of such
poor quality that it was insufficient for use in a
design-build subcontract. As a result, Parsons
utilized separate design and construction
subcontracts for Project implementation. The
design package was let for competitive bid June
11"2001. Bids were received June 21%2001. A
subcontract was awarded July 3 2001. NTC for
design was issued on July 24" 2001. Notice of
joint final inspection of the design was provided
to USAID on November 19" 2001. USAID
provided final approval of the design December
15" 2001. A Letter of Acceptance was sent to
USAID on December 18" 2001.

The construction project was let for bid on
February 20, 2002. A subcontract was awarded on
March 6, 2002 and a notice to commence was
issued on March 19, 2002.

Change Order 001 was developed and submitted
for approval on May 23, 2002. Change Order 001
added the replacement of one type A pole
structure to the scope of work. Change Order 001
also increased the period of performance 15 days.
The existing pole was constructed of wood and
was originally considered to be in satisfactory
condition. USAID approved the Change Order on
May 29, 2002.

The joint final inspection was completed on July
1, 2002. All punch list items were completed on
July 3, 2002. The project is complete.

o b
NEVESINJE POWER - PRE CONSTRUCTION

~

-

- . .
NEVESINJE POWER - POST CONSTRUCTION

JOBS CREATED BY PROJECT
(SHOWN IN LABOR DAYS)

- ~ SKILLED I

700
600
500
400
300
200
100

B POTENTIAL
8 ACTUA

PLANNED VS. ACTUAL PROGRESS

Mac- Apr- May- Jun- Jul- Aug- Sep- Oct- Hov- Dec- Jan- Fed- Mar- Apr- May: Jun- Jul- Aug-
01 01 01 01 0y 01 01 61 0y 01 02 02 02 02 02 02 02 02

PLAN

L 100%

B DSGN PREAWARD ®m DSGN
B CONST. PRE AWARD 0 CONST.




PROJECT MORSP1500cc
NEVESINJE POWER

PROBLEMS & SOLUTIONS:

The design subcontract was scheduled to be
completed by September 19, 2001. Completion of
the design was delayed due to UXO issues on
Berkovici Power project.



PROJECT MORSP1600jj
ROGATICA POWER

PROJECT DESCRIPTION:

This Project was originally intended to reconstruct
low voltage distribution systems in the Bosniak
village of Karacici located within the Vragolovi
Community within the predominantly Serb
Municipality of Rogatica.

On April 9™ USAID cancelled the village of
Karacici. USAID has given instructions that their
intention is to reallocate the funding to the village
of Kaostice located in the Visegrad municipality
sometime in the future.

The identified USAID budget for the Project is
1,714 KM.

PROJECT DATA:

Equipment/Materials: KM 1,210
Subcontracts: KM 0
Demining; KM 0
Project Cost To Date: KM 1,210
CURRENT STATUS:

Parsons forwarded preliminary designs and
mapping for Karacici to USAID on February 28"
2001 for final determination of housing
connections.  The village of Karacici was
cancelled on April 9"2001.

PROBLEMS & SOLUTIONS:

Because design information was not available for
the system area, Parsons assumed the
responsibilities of ED-Rogatica in developing the
information. Considerable efforts were entailed in
the development of Karacici. Similar efforts will
be required if a replacement village is identified.
This will result in the requirement for additional
time for project implementation.

UPCOMING ACTIVITIES:

The Project cancelled.
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PROJECT MOBLP1700r
ZECOVI POWER

PROJECT DESCRIPTION:

Zecovi is a predominantly Bosniak village located
within Prijedor Municipality. During the war,
Prijedor was the site of concentration camps for
detaining Bosniaks and Croats. Minority returns
began in spring 1999 and are considered a great
success. The Lutheran World Federation, an
American NGO, is currently reconstructing 30
Bosniak houses in Zecovi. Restoration of power
is considered the highest priority.

The identified USAID budget for the Project is
350,000 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 202,845
Demining: KM 15,685
Project Cost To Date: KM 218,627
CURRENT STATUS:

The Project reconstructed 3.35 km of 20 kV
transmission line, 2.80 km of LVN, one 160kVa
tower substation, and 29 house connections.

This Project was originally approved in January
2001 but was on hold until USAID obtained the
release of the Lautenberg agreement on July 9,
2001. Parsons made initial site visits on July 26™
2001. Preliminary designs were received
September 22" 2001. Parsons submitted the
scope of work to USAID for approval on October
1¥2001. On October 25" 2001 USAID requested
that additional houses be added to the scope of
work. Parsons resubmitted the scope and USAID
provided approval on October 30™ 2001. The
Project was let for bid November 14" 2001. Bids
were received December 7% 2001. A subcontract
was awarded December 24™ 2001. Notice to
Commence was issued January 7™ 2002.

The subcontractor submitted designs that were
returned for  corrections. Designs  were
resubmitted and approved on March 15, 2002.

A joint final inspection was completed on April
22, 2002. The project is complete.

Additional Work: USAID identified additional
house connections and LVN to be completed
under this project.

The additional work was completed under a new
subcontract. The scope of work was submitted to
USAID for approval and approved on April 28,
2002.

The additional work was released for bid on May
8, 2002. A subcontract was awarded on June 3,
2002. The notice to commence was issued on June
14, 2002.

ZECOVI POWER - POST CONSTRUCTION

JOBS CREATED BY PROJECT
(SHOWN IN LABOR DAYS)
1,000 -
B POTENTIAL
800 { mAcCTUAL | - - = -|
600 =
400 * - -I
200 - —
oL _ !
—l

PLANNED VS. ACTUAL PROGRESS

v - T e T LT - r NN N NNy 8N
IR B E BB EEREEEEEDE R
L L » eI & ald 2 U 2o & L g i v oa
2 a4 % 5 53 2 4 Vv @ & 5 3 2 & & 5 3 2 o
T T XA 4 a4 Vo ZT OS5 uw s aamn

B PRE AWARD1

B PRE AWARD

® DESIGN 0 CONSTRUCTION |




PROJECT MOBLP1700r
ZECOVI POWER

A joint final inspection was completed on August
16, 2002. The work is complete.

PROBLEMS & SOLUTIONS:

Preliminary design information was not received
from the End User until September 22, 2001.
This submittal was eight weeks longer than the
30-days required by the memorandum of
understanding between USAID and the User.



PROJECT MORSP1800s
TESLIC POWER

PROJECT DESCRIPTION:

At the beginning of the war the majority of
Croats from Teslic fled to Croatia where they
occupied and remain in Serb houses. This
project 1s a joint initiative by USAID Croatia
and USAID Bosnia to effect cross border
returns of refugees to their prewar homes.
Currently, 20 Croat families live in the area of
Kondzilo and Kamenica. ARC has
reconstructed 40 houses and Crossroads 20
houses for Croat returnees. The return of Croats
to Teslic Municipality is very important because
Teslic is located on the IEBL. Therefore returns
to this municipality will motivate future
minority returns to RS.

The identified USAID budget for the Project is
250,000 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 180,322
Demining: KM 14,368
Project Cost To Date: KM 194,787
CURRENT STATUS:

The Project was intended to reconstruct the low
voltage distribution system to support refugee
returns during the summer of 2001. USAID
identified two villages for attention: Panjici and
Svetlica.

On July 19"‘, 2001 USAID notified Parsons of a
proposed Change Order and provided a listing
of approximately 250 families requiring
energizing of homes.

On August 14”2001 USAID formally requested
that a Change Order be processed. The list of
families was confusing because many of the
people were already included within the
MORSP0600 scope of work. Also, no
preliminary design or location information was
provided to aid in the clarification process.

On September 6, 2001, USAID made a written
request to the End User to identify exactly
which houses were to be energized. The End
User clarified the issue on October 5, 2001.

Parsons issued a UXO assessment request on
October 24, 2001. It was found that the
additional works identified in the village of
Panici would require approximately 5,000m’ of
UXO clearance.

As a result of budget limitations and the
demining requirements, USAID and the End
User removed the village of Panici from the
scope of work.
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PROJECT MORSP1800s
TESLIC POWER

The scopes of work were revised and approved.
Parsons combined this project and two others
(MORSP1800s and MORSP4700s) into a single
bid package. The project was released for bid on
March 27, 2002. A subcontract was awarded on
April 25, 2002. The notice to commence was
issued on May 9, 2002.

A preconstruction meeting was held on May 15,
2002. The subcontractor submitted final designs
that were returned for corrections. The
subcontractor submitted revised designs on July
12, 2002. The End User approved the designs
on July 22, 2002.

A joint final inspection was completed on
October 10, 2002. The project is complete.

PROBLEMS & SOLUTIONS:

Development efforts were hindered by End User
poor-cooperation.  In accordance with the
MOU, the End User should have responded to
USAID’s July 19™ 2001 request by providing
preliminary  designs  within 30  days.
Preliminary design information for Rajeva,
Slatina and Komugina was received January 10"
2002 and on January 17" 2002 Studenci,
C.Rijeka and Kotorsko were received.



PROJECT MOBLP1900f
NOVI GRAD POWER

PROJECT DESCRIPTION:

Dedici and Cma Rijeka are predominantly
Bosniak villages located in Serb-controlled Novi
Grad Municipality. Returns commenced last year.
Care International, Refugee Trust Ireland and
Dorcas Aid reconstructed 40 houses for the 85
Bosniak returnee families. In order to make this
return sustainable, it is essential to provide power

supply.

The identified USAID budget for the Project is
510,000 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 487,811
Demining: KM 20,863
Project Cost To Date: KM 508,771
CURRENT STATUS:

The original Project provided for the
reconstruction of 1.5 km of 10 kV transmission
line, three 10/0.4 kV tower substations, and 15.5
km of LVN with 100 house connections. Project
implementation was delayed during March 2001
as USAID increased the budget from 400,000 KM
to 500,000 KM to allow for the addition of Gornji
Hozici and Suhaca.

Parsons submitted the scope of work to USAID
April 9™ 2001. USAID provided approval April
20" 200]. UXO assessments were completed
April 24™2001. The Project was let for bid May
3"2001. Bids were received May 11™ 2001 and a
subcontract awarded May 22™ 2001. Notice to
Commence was issued June 7™ 2001. The
subcontractor design was submitted June 21%
2001. All originally identified works were
completed in August. Final inspection was held
October 5™ 2001 with punch out completed
October 8", The original period of performance
ended October 11*2001.

USAID initiated a Change Order for additional
works August 17" 2001. Parsons finalized the
scope of work September 21¥ 2001. Costs were
requested from the subcontractor on September
28" 2001. Costs were negotiated with the
subcontractor with USAID’s final scope
modifications on October 3™,

A Change Order / change in budget request was
submitted to USAID and approval was received
October 29" 2001. Parsons submitted a revised
Job Order request reflecting the increased budget
to the USAID Contracting

Officer on November 1* 2001. USAID approved
the revised job order on November 5" 2001.
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PROJECT MO0BLP1900f
NOVI GRAD POWER

A Change Order was awarded on November 14™
2001 and a notice to commence was issued the
same date. The Change Order extended the
period of performance to December 28" 2001.
Design and material approval was completed
December 12"2001.

A fina!l inspection was held on January 28, 2002.
All punch list activities were completed on
January 30, 2002. Since the revised period of
performance expired on January 27, 2002, a three
day no cost time extension was approved.

PROBLEMS & SOLUTIONS:

The subcontractor encountered landownership
disputes in early December 2001 which caused
delays and forced a rerouting of the line. Due to
these delays, the subcontract works were pushed
into a period of severe weather. A no cost time
extension request was submitted to USAID extend
the period of January 27" 2002 ehich USAID
approved.



PROJECT MOHBP2000c
DRVAR POWER

PROJECT DESCRIPTION:

Donja Kamenica, Ljeskovina and Spasovina are
pre-war Serb villages located within Drvar
Municipality, currently under the control of
Bosnian Croats. During the war it was part of
the RS, but after the signing of the Dayton
Peace Agreement it was reintegrated into the
BiH Federation. Shortly before reintegration
took place, Serbs from Drvar fled to the RS. As
the area of Drvar remained empty, displaced
Croats inhabited the town. Their presence
represents a great problem for the sustainable
returns to this municipality. Currently, there are
142 Serb returnee families in Kamenica,
Ljeskovica and Spasovina villages. OXFAM
and CESVI have repaired 101 houses for Serb
returnees. Electrity is the main obstacle for
sustainable returns. This project will
rehabilitate the power grid in these three
villages.

The identified USAID budget for the Project is
990,000 KM.

PROJECT DATA:

Equipment/Materials: KM 2,201
Subcontracts: KM 888,462
Demining; KM 70,800
Project Cost To Date: KM 961,463
CURRENT STATUS:

As previously noted the prime Project consisted
of three distinct areas of work

MOHBP2010c: Within the village of Spasovina
(Pmjavor + Kelecevici), USAID identified
240,000 KM for 0.2 km of transmission line,
three tower substations (one new / two
reconstruct), and 3.5 km of LVN with 102
house connections. Implementation costs
currently total 225,074 KXM. Works are 100%
complete. A Letter of Acceptance was
completed October 29%.

MOHBP2020c: Within the village of
Ljeskovica, USAID identified 300,000 KM for
3.6 km of transmission line, three tower
substations, and 3.6 km of LVN with 60 house
connections. Implementation costs currently
total 295,592 KM.

Works are 100% complete. Letter of
Acceptance was completed October 29" 2001.

MOHBP2030c: Within the village of Kamenica,
USAID identified 450,000 KM for 7.5 km of
transmission line, one tower substation, and 4.1
km of LVN with 48 house connections. This
work is 100% complete.
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PROJECT MOHBP2000c
DRVAR POWER

MOHBP2040c: This subproject number is for
Parsons use only and is used to track the
additional work identified by USAID within the
villages of Prnjavor, Vrtoce and Kelecevici on
October 31, 2002. The additional work included
approximately 1.2 km of LVN and eight house
connections. Parsons developed a scope of
work, which was approved by USAID on
January 26, 2002. The work was subcontracted
under a basic ordering agreement on March 19,
2002. The work was completed on May 9, 2002.

A second basic ordering agreement for
additional work identified by USAID was
awarded on June 3, 2002. This work was
completed on July 8, 2002.

PROBLEMS & SOLUTIONS:

Although all of the originally identified works
were completed during October, 2001, USAID,
in a memorandum dated October 24, 2002,
identified additional works for implementation.
Parsons submitted the finalized scope of work
to USAID on November 8" 2001. These works
have been identified as MOHBP2010c.



PROJECT MOUSP2100b
SANSKI MOST POWER

PROJECT DESCRIPTION:

Sanski Most is a  Bosniak-controlled
Municipality located in Una-Sana Canton.
Before the war, Sanski Most had 61,000
residents of mixed ethnicity. When the war
started Bosniaks were expelled. Sanski Most
remained under Serb Army control throughout
the war. After the Dayton Peace Agreement
was signed, Sanski Most was reintegrated into
the Federation of BiH. The majority of Serbs
left the municipality and went to RS. Two years
ago the pre-war Serb residents began to return.

There are 35 Serb families in Brajica Tavan,
Podvidaca and Topina presently. The Lutheran
World Federation and Dorcas Aid have
reconstructed 17 houses. Additional funds have
been provided for 28 houses that will be
rehabilitated in the spring of 2001. The OHR-
RRTF and UNHCR consider electrification of
these villages to be a high priority.

The identified USAID budget for the Project is
530,000 KM.

PROJECT DATA:

Equipment/Materials: KM 27,449
Subcontracts: KM 446,859
Demining: KM 22,274
Project Cost To Date: KM 496,582
CURRENT STATUS:

As previously noted the prime Project consisted
of three distinct areas of work.

MOUSP2110b: Within the village of Brajica
Tavan, USAID identified 280,000 KM for 4.5
km of transmission line, one tower substation,
1.5 km of LVN with 15 house connections, and
the reconstruction of 10kV switchgear in the
main area substation. Current costs are 267,680
KM.

MOUSP2120b: USAID originally identified
160,000 KM LVN reconstruction within the
village of Podvidaca. Since USAID cancelled
the Project on March 14™ 2001 the budget was
reduced to 10,000 KM. UXO costs of 8,154
KM were incurred prior to cancellation.

MOUSP2130b: Within the village of Tomina,
USAID identified 240,000 KM for 1.7 km of
transmission line, one new tower substation, one
reconstructed tower substation and 2.8 km of
LVN with 21 house connections. Current costs
are 220,753 KM.

During February 2001, ED-Bihac provided
preliminary LVN design information for
Tomina. During March 2001, Parsons finalized
development of this Project. The Tomina sub-
Project was let for bid on May 21*2001.
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PROJECT MOUSP2100b
SANSKI MOST POWER

Bids were received on June 4" 2001. A
subcontract was awarded on June 20™ 2001,
Notice to Commence was issued on June 28"
2001. The subcontractor submitted their design
on July 20" 2001. The design was approved
August 23 2001. Works are now 100%
complete. A final inspection was completed on
November 14" 2001. The period of performance
ended November 15" 2001. A Letter of
Acceptance was submitted to USAID on
November 19" 2001.

Implementation of Brajica Tavan was delayed
until early May 2001 due to a lack of design
information.  Parsons planned to initiate a
design subcontract but on April 25" 2001
USAID provided a written directive to wait for
ED provided designs. These designs were
provided in mid-May 2001. Parsons submitted
a scope of work for USAID approval in late
May 2001. A design/build subcontract was let
for competitive bid on June 20™ 2001. Bids
were received on June 27" 2001. Award was
made August 1* 2001. Notice to Commence
was issued on September 8™ 2001. The
subcontractor’s design was approved September
14" 2001. Physical works are now 100%
complete. A joint final inspection was held
January 3™ 2002. The Project was completed
by the required date of January 5™ 2002.

PROBLEMS & SOLUTIONS:

Due to the delays in the End User providing
preliminary design information for
MOUSP2110b and USAID’s cancellation of
MOUSP2120b, Parsons implemented
MOUSP2130 as a separate subcontract.

Further delays were encountered due to a lack
of qualified electrical transmission
subcontractors in the area.



PROJECT MOUSP2200a
BOSANSKI PETROVAC POWER

PROJECT DESCRIPTION:

Bravsko village is located within the Bosanski
Petrovac Municipality. This Municipality was
reintegrated into the Federation after the Dayton
Peace Agreement was signed. There are
currently 13 Serb families who have returned
and who spent the winter in the village. NRC
has reconstructed 18 houses in this village. The
major obstacle for sustainable returnees is the
lack of electricity. This Project will resolve that
issue by providing for electrical distribution.

The identified USAID budget for the Project is
180,036 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 177,275
Demining; KM 2,664
Project Cost To Date: KM 180,036
CURRENT STATUS:

The project provided reconstruction of 2 km of
10(20) kV transmission line, two 10/0.4 kV
tower substations, and 2.8 km of LVN with 20
house connections.

During February 2001, Parsons was unable to
obtain any design documentation from EP-BiH.
Parsons submitted the scope of work for USAID
approval on March 15" 2001. Comments were
received on March 30" 2001 that included a
significant quantity of scope outside of the
Project’s original description. Revisions to the
scope were completed April 16™ 2001. ED
provided approval on April 20" 2001.

Further delays were encountered in late April
2001 due to a lack of qualified electrical
transmission subcontractors in the area. Bids
were received on June 4™ 2001. Notice to
Commence was issued August 14™ 2001. The
subcontractor submitted the Project design on
September 19" 2001. The design was approved
on October 4"2001.

PROBLEMS & SOLUTIONS:

This Project was included as a design/build
subcontract with two other Projects.

The low bid received for this Project was in
excess of the available budget. In order to avoid
further delays to the other Projects within the
subcontract, this Project was included as an
option to the subcontract on June 15™ 2001.
Parsons submitted a budget increase on July gt
2001.
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PROJECT MOUSP2200a
BOSANSKI PETROVAC POWER

USAID approved the budget increase on July
16™2001. Parsons awarded the option on July
24"™2001. Notice to Commence was issued
August 14™2001.

UPCOMING ACTIVITIES:

The project was completed November 30™2001.
For USAID convenience, a joint final inspection
was postponed to December 5™ 2001. Because
the period of performance expired December 4"
2001, Parsons will need to submit a time
extension request for one day in order to
satisfactorily closeout the subcontract.



PROJECT MOHBP2300b
KUPRES POWER

PROJECT DESCRIPTION:

Pre-war Kupres was predominantly Serb. After
the Dayton Peace Agreement, Kupres became a
part of Canton 10, which is controlled by hard-
line Croats. Though the local authorities have
tried to obstruct Serb minority returns for the last
two years, returns have begun in Blagaj. At the
moment, there are 20 Serb families in Blagaj and
an additional 10 are expected to retun. The
Salvation Army and Belgium SFOR provided
construction materials for a self-help project for
10 Serb houses. USAID will provide the
electrical distribution network.

The identified USAID budget for the Project is
300,000 KM.

PROJECT DATA:

Equipment/Materials: KM 4,097
Subcontracts: KM 209,703
Demining: KM 10,001
Project Cost To Date: KM 223,801
CURRENT STATUS:

The project will provide reconstruction of 2.6 km
of 10(20) kV transmission line, two 10/0.4 kV
tower substations, and 3.4 km of LVN with 34
house connections.

Parsons completed development of the scope of
work on March 15" 2001 and UXO assessments
on March 21* 2001. USAID accepted the scope
of work on April 4" 2001. The Project was let for
bid on April 5™ 2001° Bids were received April
17%2001. Bid analysis was completed by April
26" 2001. A subcontract was awarded on May
10" 2001. Notice to Commence was issued May
22™2001. The final inspection was completed on
October 7"2001.

PROBLEMS & SOLUTIONS:

Subcontractor progress was impeded due to
advance funding issues, but payment was made in
late August 2001. On September 21% 2001
Parsons submitted a request for extending the
period of performance to October 10™2001.
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PROJECT MOUSP2500d
MARTIN BROD POWER

PROJECT DESCRIPTION:

Martin Brod, a pre-war Serb Community, is
located in Bihac Municipality. 80 Serb minority
families returned to the area in 1998. EDA and
IRC have repaired 112 houses for Serb returnees.
USAID will remedy the greatest obstacle to
sustainable return and future returns, the lack of
power supply.

The project will provide for the reconstruction of
10.1 km of 10 kV transmission line, four 10/0.4
kV tower substations, and 6 km of LVN with 60
house connections.

The identified USAID budget for the Project is
800,000 KM.

PROJECT DATA:

Equipment/Materials: KM 2,923
Subcontracts: KM 538,205
Demining: KM 4,705
Project Cost To Date: KM 545,833
CURRENT STATUS:

Parsons provided mapping to ED-Bihac in
February, 2001. Designs provided by ED-Bihac
in March, 2001 exceeded the budget by 40%.
After ED-Bihac stated their inability to perform
designs for a downsized scope Parsons
recommended that a design subcontract be issued,
but on April 25™ 2001 USAID provided written
directive to wait for ED designs. These designs
were provided in mid-May 2001.  Parsons
submitted a scope of work to USAID in late May
2001. USAID design review was completed June
6™2001.

The Project was let for bid June 20" 2001. Bids
were received June 27™ 2001. A subcontract was
awarded August 1% 2001. NTC was issued
August 9" 2001. The subcontractor’s design was
approved October 12" 2001. Parsons submitted to
USAID a request for a no cost time extension, to
February 7"2002. All work was completed within
the revised period of performance.
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PROJECT MOZEP2600d
ZAVIDOVICI POWER

PROJECT DESCRIPTION:

Zavidovici is a Bosniak controlled Municipality
within Zenica-Doboj Canton. At the beginning of
hostilities between the BH Army and the HVO,
the entire Croat population, including 40 families
from the village Lupici, fled to the neighboring
Municipality of Zepce. During the war, all of the
houses in Lupici were destroyed (both Serb and
Croat). UNHCR has reconstructed 13 houses but
none of the pre-war residents have returned. The
lack of power supply was cited as the main
obstacle to returns. Currently, they are occupying
Serb houses in neighboring Ljeskovica. The
scope of work for this Project will resolve the
problem by restoring power to homes in Lupici.

The identified USAID budget for the Project is
160,000 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 111,713
Demining: KM 6,037
Project Cost To Date: KM 117,847
CURRENT STATUS:

The project will provide reconstruction of 0.5 km
of 10 kV transmission line, one 10/0.4 kV tower
substation, and 2.6 km of LVN with 25 house
connections.

Preliminary designs were provided by EP-BiH
March 9" 2001. Parsons finalized the designs and
returned them to EP for approval on March 30®
2001. The project was let for bid on April 18"
2001. Bids were received on May 3™ 2001 and a
subcontract awarded May 17% 2001. Notice to
commence was issued May 30™ 2001. USAID
provided approval of the Subcontractor design on
June 11™ 2001. The Project was substantially
completed during July 2001. Final inspection was
held on October 12™2001.

PROBLEMS & SOLUTIONS:

Though the subcontract is now substantially
completed, final completion is impossible until
the remaining 12 of 25 houses are reconstructed.
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PROJECT MOZEP2700f
ZEPCE TOWN POWER

PROJECT DESCRIPTION:

Zepce is a hard-line Croat controlled Municipality
in Zenica-Doboj Canton that has been obstructive
to minority returns. Despite this obstacle, over
3,500 Bosniaks have returned during the last two
years. This project will directly benefit 400
Bosniak families who are living in eight different
settlements, by reconstructing the power grid
destroyed during the war. The identified USAID
budget for the Project is 400,000 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 377,048
Demining: KM 15,485
Project Cost To Date: KM 392,630
CURRENT STATUS:

The project will provide reconstruction of 0.2 km
of 10 kV transmission line, one 10/0.4 kV tower
substation, and 19.5 km of LVN with 152 house
connections. Villages included Berek, Brjezde,
Prijeko, Ciglana, Zepcana, and Nova Trgovina.

Preliminary design information was received in
February 2001. Parsons provided the first
submittal of the scope of work to USAID on
March 17" 2001. At USAID’s request, Parsons
modified the design to include provisions for
street lighting. Parsons completed revisions to the
design April 6™ 2001. The project was let for
competitive bid on Adpril 17" 2001. Bids were
received on May 3™ 2001 and a subcontract
awarded May 17%2001. Notice to commence was
issued May 30" 2001. USAID approved the
design on June 11" 2001. All works were
completed December 12™ 2001. Final inspection
was postponed until December 20" 2001.

PROBLEMS & SOLUTIONS:

A no cost time extension Change Order was
approved by USAID on December 3™ 2001 that
extended the period of performance to December
20" 2001.

UPCOMING ACTIVITIES:

A Site Completion Report was forwarded to
USAID in January 2002.
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PROJECT MOHNP2800j
STOLAC POWER

PROJECT DESCRIPTION:

Before the war the Municipality of Stolac was
comprised of 8,000 Bosniaks, 6,000 Croats and
4,000 Serbs. In 1998, after several unsuccessful
attempts, the return of Bosniaks commenced in
Stolac. Pjesevac Kula is a Bosniak minority
returns village, which consists of three hamlets.
At the moment 30 reconstructed houses are being
occupied by their prewar owners. In order to
sustain this return and to encourage future ones,
electrical supply is essential. The scope of work
will include reconstruction of transmission lines
and low voltage distribution systems.

The identified USAID budget for the Project is
600 KM.

PROJECT DATA:

Equipment/Materials: KM 218
Subcontracts: KM 0
Demining: KM 0
Project Cost To Date: KM 218
CURRENT STATUS:

The project will provide reconstruction of 0.5 km
of 10 kV transmission line, one 10/0.4 kV tower
substation, and 1.5 km of LVN with 20 house

connections.

During February 2001, Parsons made visits to the
Project site and began coordination with the
Elektrodistribucija. No further assistance from
ED-Stolac was received during March 2001.

On April S™ 2001 USAID provided written
confirmation that the power Project for the village
of Pjesevac Kulac had been cancelled.
PROBLEMS & SOLUTIONS:

Discussions with ED-Stolac found that they were
without even the most basic mapping of the
Project area.

UPCOMING ACTIVITIES:

The Project was cancelled.
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PROJECT MOHNP2900e
PROZOR RAMA POWER

PROJECT DESCRIPTION:

This project will reconstruct the power grid for
several villages in Prozor-Rama Municipality.
DRC (EU funded) will reconstruct 60 houses
for Bosniak minority returnees in the villages
around Prozor. In addition to this, UMCOR,
funded by the Dutch Government, has already
completed the first lot of 40 houses for Bosniak
returnees. This project will electrify minority
return villages where NGOs will be doing
housing reconstruction. Electricity is the most
important factor for sustainable returns to these
villages. The identified USAID budget for the
Project is 500,000 KM.

PROJECT DATA:

Equipment/Materials: KM 1,260
Subcontracts: KM 420,192
Demining: KM 7,385
Project Cost To Date: KM 428,837
CURRENT STATUS:

The project will provide reconstruction of 2.0
km of 10(20) kV transmission line, five 10/0.4
kV  tower substations (3 new and 2
reconstructed), and 7.3 km of LVN with 123
house connections.During February and March
2001, implementation of the Project was
delayed due to a lack of technical support from
the End User and USAID budgetary issues.
During April 2001 Parsons completed UXO
assessments and finalized the scope of work.
The Project was let for bid May 9% 2001. Bids
were received on May 21% 2001. A
subcontract was awarded on June 4™ 2001.
Notice to Commence was issued June 12" 2001.
Main designs were completed July 6™ 2001.
The original subcontract scope of work has been
completed. The period of performance was
extended by USAID to November 6™ 2001. A
final inspection was completed on November 5"
2001.

A Change Order for the 31 additional house
connections was approved by USAID on
November 14" 2001. A notice to commence for
the additional work was issued on November
15" 2001. The period of performance for the
additional work expired on November 20™ 2001.

A letter of acceptance was forwarded to USAID
on November 26" 2001.

PROBLEMS & SOLUTIONS:

The subcontractor experienced significant
delays due to landownership issues in the
village of Mimici. A Change Order to modify
the route was approved by USAID in early
October 2001.
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PROJECT MOWHP3000a
LJUBUSKI POWER

PROJECT DESCRIPTION:

Gradska is located within Ljubuski Municipality.
It is the only Bosniak village in all of Canton 8. It
is a huge area that currently is inhabited in only a
few hamlets where, before the war, over 200
Bosniak families lived. Currently, Bosnian Croats
from Kakanj, Konjic and Travnik are occupying
most of the houses in Gradska. Exceptions are the
houses in Mehka Dubrava, which were destroyed
during the war. Six houses in this village were
reconstructed and occupied by their legal owners
two years ago. However, the power line to this
hamlet was never reconstructed. This project will
provide electricity to the hamlet, improve the
power supply for the entire village and ensure
sustainability of returns.

The identified USAID budget for the Project is
90,000 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 62,855
Demining: KM 2,592
Project Cost To Date: KM 65,544
CURRENT STATUS:

The project will provide reconstruction of 1.9 km
of 10 kV transmission line, one 10/0.4 kV tower
substation, and .35 km of LVN with 7 house
connections.

Parsons initiated the Project in February 2001 and
finalized the scope of work in March 2001.
USAID accepted the scope of work on April 9"
2001. The Project was let for bid on May 21
2001. Bids were received on May 30™ 2001. A
subcontract was awarded on June 19™ 2001.
Notice to Commence was issued on July 9™ 2001.
Designs were submitted by the scheduled July 31¥
2001. All works have now been completed.

A letter of acceptance was received from USAID
on November 13™2001.

PROBLEMS & SOLUTIONS:

Implementation of the Project was delayed by
over six weeks due to political unrest associated
with the protests of Croat nationalist. The Project
was let for bid only after the US State Department
lifted travel restrictions.
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PROJECT MOHNP3100g
MOSTAR SOUTH POWER

PROJECT DESCRIPTION:

Hodbina is a minority returns area located within

the Municipality of Mostar South. Part of this

area was electrified in 1999 through the MIS

Program. The hamlets of Podecina, Barice, Brijeg

and Mokrice were not included in the MIS project

because at that time no actual returns were

recorded there. Currently, 15 houses have been 5\ .ot
repaired in these four hamlets. The lack of |
electricity is a serious problem for sustainability [
of returns. It also affects water supply, because |
water pumps cannot function without electricity.

The identified USAID budget for the Project is ‘

600,000 KM. MOSTAR POWER - PRE CONSTRUCTION
PROJECT DATA:

Equipment/Materials: KM 404

Subcontracts: KM 436,439

Demining: KM 3,952

Project Cost To Date: KM 440,795

CURRENT STATUS:

The project will provide reconstruction of 4.2 km
of 10 kV transmission line, five 10/0.4 kV tower
substations, and 8 km of LVN with 76 house
connections.

MOSTAR POWER - POST CONSTRUCTION

Parsons initiated the Project in February 2001 and
finalized the scope of work in March 2001.
During March 2001 USAID increased the budget

JOBS CREATED BY PROJECT
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November 16" 2001. The period of performance

ended November 20" 2001.
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PROJECT MOCBP3200k
BUSOVACA POWER

PROJECT DESCRIPTION:

Kovacevac is a Bosniak minority return village
located within Busovaca Municipality. Pre-war
residents have settled in five reconstructed houses
that have been serving as shelters since the winter.
UMCOR plans to reconstruct 15 additional houses
for Bosniak returnees this year. SFOR will
reconstruct the road and PIU Housing will
reconstruct the water system. USAID’s project
will reconstruct the low voltage distribution
system.

The identified USAID budget for the Project is
200,000 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 129,126
Demining: KM 11,538
Project Cost To Date: KM 140,761
CURRENT STATUS:

The project will provide reconstruction of 1.6 km
of 10 kV transmission line, two 10/0.4 kV tower
substations, and 1.2 km of LVN with 24 house
connections.

Parsons submitted the scope of work for USAID
concurrence on March 6™ 2001, 6):(¢]
assessments were completed March 15" 2001.
Final approval from the End User was received on
March 20" 2001. The Project was let for bid on
April 18™2001. Bids were received May 32001
and a subcontract awarded on May 17™ 2001.
Notice to Commence was issued on May 30"
2001.

A joint final inspection was completed on
November 28" 2001.

PROBLEMS & SOLUTIONS:

During June 2001, landownership issues delayed
Project implementation and required rerouting of
the transmission line. On July 10™ 2001 USAID
requested that Parsons develop a Change Order
for rerouting of the line. The Change Order was
sourced, approved, and awarded by July 23%
2001. Based wupon these changes, the
subcontractor submitted a design to Parsons on
September 15™ 2001. A revised design was
issued on September 27" 2001 and approved on
October 25™2001.
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PROJECT MOTZP3300f
TEOCAK POWER

PROJECT DESCRIPTION:

Rastosnice is a Serb minority village located in
the Bosniak controlled Sapna Municipality. 15 of
the 1,000 pre-war Serb families from the region
have returned to Rastosnice. Cap Anamur
reconstructed nine houses for the returnees. Tuzla
Canton rehabilitated six additional houses and the
access road to the village. BPRM and the Dutch
Government are now reconstructing over 46
houses. USAID’s project will provide power
supply and secure sustainability of returns. OHR
and RRTF consider this project a priority.

The identified USAID budget for the Project is
520,000 KM.

PROJECT DATA:

Equipment/Materials: KM 369
Subcontracts: KM 497,001
Demining: KM 5,999
Project Cost To Date: KM 503,369
CURRENT STATUS:

The project will provide reconstruction of 5.1 km
of 10 kV transmission line, three 10/0.4 kV tower
substations, and 14 km of LVN with 116 house
connections.

During February 2001, Parsons sourced
preliminary designs from ED-Tuzla, (and ED-
Sapna). During March 2001 Parsons pursued
further scope refinement and completed UXO
assessments. A finalized scope of work was
submitted to USAID on April 27", 2001. The
Project was let for bid on May 17™ 2001. Bids
were received May 29™ 2001. A subcontract was
awarded on June 13%2001. Notice to Commence
was issued June 26" 2001.  All works are now
completed. Final inspection was completed on
November 2" 2001.

The scope for an additional 11 additional house
connections was released for bid on February 8,
2002. A subcontract was awarded on March 5,
2002 and a notice to commence was issued on
March 22, 2002.

The subcontractor submitted designs, which were
approved on March 29, 2002. The construction of
the additional house connections is 100%
complete. A joint final inspection was completed
on May 6, 2002. The project is complete.
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PROJECT M0TZP3400n
ZIVINICE POWER

PROJECT DESCRIPTION:

Tupkovici and Krivace are Serb villages located
in Zivinice Municipality. SRSA and SIDA have
reconstructed 67 houses for Serb returnees. In
order to reinforce the minority returns, electricity
is crucial. Electrification of these villages is of
high importance for the RRTF and UNHCR. This
scope of work includes reconstruction of
transmission lines, a low voltage network with
house connections and a substation.

The identified USAID budget for the Project is
250,000 KM.

PROJECT DATA:

Equipment/Materials: KM 299
Subcontracts: KM 163,600
Demining: KM 3,703
Project Cost To Date: KM 167,602
CURRENT STATUS:

The project will provide reconstruction of 0.3 km
of 10 kV transmission line, one 10/0.4 kV tower
substation, and 5.5 km of LVN with 53 house
connections.

During February 2001, Parsons began sourcing
preliminary designs from ED-Tuzla (and ED-
Sapna). During March and April 2001 Parsons
pursued further scope refinement. UXO
assessment of the Project was completed March
27™ 2001. Parsons submitted the scope of work
for USAID review on May 4™ 2001. The Project
was let for bid on May 17" 2001. Bids were
received on May 29" 2001. A subcontract was
awarded on June 13" 2001. Notice to Commence
was issued June 26" 2001. All works are now
completed. Final inspection was completed on
October 29" 2001.

PROBLEMS & SOLUTIONS:

A no cost change of scope to relocate one
substation was processed in September 2001 to
avoid landownership issues with slight delays to
the subcontract.
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PROJECT MODCP3500a
BRCKO POWER

PROJECT DESCRIPTION:

This project will restore electricity to seven
specific areas within the Brcko District, all of
which were identified by the local RRTF and
are considered a priority by OHR-North. This
is an area of active refugee return where a
significant number of returnees are expected in
the coming year.

The identified USAID budget for the Project is
1,215,000 KM.

PROJECT DATA:

Equipment/Materials: KM 2,164
Subcontracts: KM 676,843
Demining: KM 89,755
Project Cost To Date: KM 768,762
CURRENT STATUS:

As previously noted, the prime Project consists
of seven distinct areas of work.

MODCP3510a: Within the village of Dubravice
Donje, USAID identified 0.75 km of
transmission line, one tower substation, and
1.72 km of LVN with 29 house connections.
UXO assessment was completed on March 22™
2001, and found the site to be a minimal risk.
Sub-Project costs are 70,469 KM. The Project
was energized September 28" 2001.  Final
inspection was held October 122001.

MODCP3520a: Within the village of Klanac,
USAID identified for 1.56 km of LVN with 45
house connections.  Sub-Project costs are
38,603 KM. The Project is 100% complete.
The system was energized September 19" 2001.
Final inspection was held October 12" 2001.

MODCP3530a: Within the villages of Brezik
and Micaovici, USAID identified 0.46 km of
OHL transmission line, 0.45 km of buried
10(20) kV cable, two tower substations, and
3.00 km of LVN with 104 house connections.
UXO assessment was completed on April 4"
2001 and found to be a minimal risk. Sub-
Project costs are 229,555 KM. Final inspection
was held on November 26" 2001.

MODCP3540a: Within the village of
Vranovaca, USAID identified 1.90 km of
transmission line, one tower substation, and
1.40 km of LVN with 30 house connections.

Sub-Project costs are 133,582 KM including
28,365 KM for 1,850 m’ of demining. The
system was energized October 3" 2001. Final
inspection was held October 12" 2001.
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PROJECT MODCP3500a
BRCKO POWER

MODCP3550a: Within the village of Strepci,
USAID identified 0.89 km of transmission line,
one tower substation, and 1.99 km of LVN with
83 house connections. Sub-Project costs are
83,608 KM. The UXO assessment completed
on March 13™ 2001 found the site to be a
minimal risk.  Physical works are 100%
complete.  Final inspection was held on
November 2™ 2001.

MODCP3560a: Within the villages of Peskri
and Bunaric, USAID identified 1.65 km of
transmission line, one tower substation, and
3.24 km of LVN with 66 house connections.
UXO assessment was completed on March 15"
2001 and found the site to be a minimal risk.
Sub-Project costs are 110,418 KM. The final
inspection was held on November 2"2001.

MODCP3570a: Within the village of Ostra
Luka, USAID identified 055 km of
transmission line, one tower substation, and
1.70 km of LVN with 75 house connections.
UXO assessment was completed on April 4™
2001 and found to be a minimal risk. Sub-
Project costs are 102,527 KM. The final
inspection was held on November 2"2001.

ED-Brcko provided preliminary LVN design
information in February, 2001. During March
2001, Parsons completed the majority of UXO
assessments. USAID finalized review of the
scope of work on April 20" 2001. The project
was let for competitive bidding on April 24"
2001. Bids were received on May 8™ 2001 and
a subcontract was awarded on May 24" 2001.
A limited Notice to Commence was issued on
June 11" 2001. The subcontractor submitted
their design on July 3 2001. Parsons finalized
the design review with comments on July 17"
2001. The design was completed on July 31*
2001.

A UXO clearance  subcontract  was
competitively bid and awarded during June
2001. Clearance activities began July 2™ 2001
and were completed July 5™ 2001. Four pieces
of UXO were found.



PROJECT MOCBP3900d
TRAVNIK POWER

PROJECT DESCRIPTION:

This Project will reconstruct low voltage
distribution systems within the villages of Kosovo
and Malive located within Travnik Municipality
within Central Bosnia Canton.

The identified USAID budget for the Project is
160,600 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 99,047
Demining: KM 1,732
Project Cost To Date: KM 100,876
CURRENT STATUS:

The project will provide reconstruction of 1.6 km
of 10 kV transmission line, two 10/0.4 kV tower
substations, and 1.2 km of LVN with 32 house
connections and two pump stations.

Parsons submitted the scope of work for USAID
concurrence on March 6™ 2001. UX0
assessments were completed April 10 2001.
Final approval from the End User was received on
March 20™ 2001. The Project was let for bid on
April 18"2001. Bids were received May 3™ 2001
and a subcontract was awarded on May 17" 2001.
Notice to Commence was issued on May 30"
2001. All works originally identified have been
completed. Final inspection was held October
15"2001. A letter of acceptance from USAID was
received on November 13" 2001. The period of
performance ended November 29" 2001.

PROBLEMS & SOLUTIONS:

The final number of house connections was
resolved in the field without change to the
subcontract scope of work.
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PROJECT MORSP4000hh
SREBRENICA POWER

PROJECT DESCRIPTION:

The RRTF North Team considers this project a
high priority. It will help facilitate the return of
16 Bosniak families to the village of Gajevi,
within the Municipality of Srebrenica. The
Islamic Relief organization has reconstructed 16
homes for Bosniak returnees in the village. It is
expected that the Federal Ministry for Refugees
will fund the reconstruction of an additional 15
houses in the village. However, electricity still
remains the main obstacle for the sustainable
return. This project will rehabilitate the electric
grid and provide power for the 16 rehabilitated
houses.

The identified USAID budget for the Project is
200,000 KM.

PROJECT DATA:

Equipment/Materials: KM 499
Subcontracts: KM 123,940
Demining: KM 12,313
Project Cost To Date: KM 136,752
CURRENT STATUS:

The Project was approved by USAID for
implementation on November 16, 2001. Parsons
completed the initial site visit on December 11%
2001.

The End User furnished the preliminary designs
on February 13, 2002. The scope of work was
completed and sent to USAID and the End User
for approval on March 12, 2002. Both parties
returned scope of work approvals on March 18,
2002. The project was released for bid on April
15, 2002. A subcontract was awarded on May 8§,
2002 and the notice to commence was issued on
May 17, 2002.

A pre-construction meeting was completed on
May 23, 2002. The subcontractor initiated design
development and submitted the LVN portion of
the designs on May 29, 2002. The LVN design
was approved on June 5, 2002,

The subcontractor submitted the TL and SS
portion of the design on June 6, 2002. These
designs were approved on June 13, 2002.

During development of the design documentation
the End User, subcontractor and local
representatives coordinated efforts to find a
solution to a landowner problem on the 10 kV TL
between tower No 11 to tower No 24.

Resolution of the issue required rerouting of the
TL using underground cable. The subcontractor
completed design documentation with the
required modifications. An additional UXO
assessment was required and completed on July
16, 2002.
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PROJECT MORSP4000hh
SREBRENICA POWER

A joint final inspection was completed on August
8, 2002. All punch list items were completed on
August 16, 2002. The project is complete.

PROBLEMS & SOLUTIONS:

In accordance with the memorandum of
understanding between USAID and the End User,
preliminary design information was to have been
provided by December 16, 2001. The End User
furnished preliminary designs on February 13,
2002.



PROJECT MORSP4100kk
VISEGRAD POWER

PROJECT DESCRIPTION:

Bosniaks exclusively populated the villages of
Donja and Gornja Brstanica, Barimo and
Milosevici before the war. There were 66
Bosniak households in these four villages before
the war. A majority of the residents are
currently illegally residing in Serb and Croat
apartments in Sarajevo. This project will create
conditions for the two-way return of Croats and
Serbs to Sarajevo, once their apartments are free
of illegal occupants. Currently there are 7
reconstructed and occupied houses in these
villages. In addition, BPRM and the
Government of Sarajevo Canton will fund the E
reconstruction of an additional 20 houses. The

project includes reconstruction of transmission = N b LA
lines, low voltage networks, substations and i '
houses connections.

The identified USAID budget for the Project is ' {
450,000 KM. ,. L;n"
PROJECT DATA: %
Equipment/Materials: KM 97 ~£;|
Subcontracts: KM 291,121 ' ]

Demining: KM 15,176
Project Cost To Date: KM 306,394 L

CURRENT STATUS:

The Project was approved by USAID for
implementation on November 16, 2001. The VISEGRAD POWER - POST CONSTRUCTION
initial site visit was made December 7" 2001.

VISEGRAD POWER — PRE CONSTRUC 10N

The End User delivered the preliminary JOBS CREATED BY PROJECT
information on March §, 2002. A scope of work (SHOWN IN LABOR DAYS)

was developed and sent for approval on March 1.200
22, 2002. The End User and USAID approved ’
the scope of work on March 27 and March 29, 1,000
2002, respectively. 800

B POTENTIAL
8 ACTUAL —

The project was released for bid on April S, 600
2002. A subcontract was awarded on May 9 and
a notice to commence was issued on May 17, :
2002. 200

The subcontractor submitted design
documentation June 13, 2002. The design L

documents were reviewed and approved on June
24, 2002.

USAID requested that a Change Order for five PLANNED VS. ACTUAL PROGRESS

additional house connection and 760 m of NEIEL. Jon- Fob Mar. Apr- May. Jun Jul- Aug Sep- Oct. Nov.

associated LVN be prepared. The Change Order o1 0 02 02 02 02 02 02 02 02 02 02 02
was prepared and submitted for approval on
August 30, 2002, USAID approved the Change
Order on September 6, 2002.

An additional UXO assessment request was
issued on August 22 and was completed on
September 6, 2002.

i
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PROJECT MORSP4100kk
VISEGRAD POWER

All work is complete. The joint final inspection
was completed on September 17, 2002,

PROBLEMS & SOLUTIONS:

In accordance with the memorandum of
understanding between USAID and the End
User, preliminary design information was to
have been provided by December 16" 2001.
Delay of the submission caused the project to be
delayed.



PROJECT MO0ZEP4200f
ZEPCE POWER

PROJECT DESCRIPTION:

Serbs predominantly populated the village of
Ljeskovica before the war. During the war all
Serbs were expelled from their homes. In 2000,
significant spontaneous return of Serbs started in
this area. To date, over 70 Serb families have
already returmed to their pre-war homes. The
local power company repaired the electric
network that was severely damaged during the
war. However, the residents are still experiencing
blackouts and extremely severe voltage drops.
This project will improve the electric supply to
the village by reconstructing the transmission line,
substations, low voltage network, and house
connections.

The identified USAID budget for the Project is
220,000 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 130,729
Demining: KM 12,381
Project Cost To Date: KM 143,207
CURRENT STATUS:

At USAID’s request, Parsons pursued scope of
work development on November 16, 2001.
Preliminary documentation was received during
the initial site visit on October 19, 2001. A scope
of work was developed and submitted to the End
User and USAID on October 29, 2001. The End
User and USAID approved the scope of work on
November 19 and 20, 2001, respectively.

The project was released for bid on February 26,
2002. A subcontract was awarded on March 27,
2002. A notice to commence was issued on April
3, 2002.

The subcontractor submitted designs in early
April 2002. The designs were reviewed by
Parsons and returned for corrections on April 17,
2002. The subcontractor submitted revised
designs which were approved on April 23, 2002.

The project is complete. The joint final inspection
was completed on July 18, 2002 and all punch list
items were completed on July 24, 2002.

Additional Work: USAID identified additional
work to be complete under this project on August
9, 2002. The additional work included 400 m of
LVN and 2 house connections. Parsons completed
a scope of work, which USAID approved on
August 26, 2002.
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PROJECT MO0ZEP4200f
ZEPCE POWER

A UXO assessment request was issued on August
13, 2002 which was completed on September 5,
2002. The additional work was subcontracted as a
basic ordering agreement on September 6, 2002.

A joint final inspection was completed on October
3,2002. The project is complete.



PROJECT MORSP4400g
LOPARE POWER

PROJECT DESCRIPTION:

Serbs populated the village of Dzemat before
the war. During the war the village was located
on a confrontation line and suffered severe
damage.  The Inter-Boundary Entity Line
(IBEL) divided the village into two parts. One
part remained in the RS, while the other was
given to the Federation of BH. This project will
restore electricity to the part of the Dzemat
village that is located in the RS and create
conditions for a two-way return of Serbs and
Bosniaks. The project will initiate eviction and
return of 58 Serb families that are presently
illegally occupying Bosniak homes in Lopare to
Dzemat.

The identified USAID budget for the Project is :
150,000 KM.

./ | N,
PROJECT DATA: { s
Equipment/Materials: KM 97 : e g .
Subcontracts: KM 121,460 o ] kY
Demining: KM 16,915 7 ‘ o
Project Cost To Date: KM 138,472 L 1 T ,
CURRENT STATUS: E ¥ A e
USAID approved the project for e ‘

implementation on November 16, 2001. At
USAID’s request Parsons made an initial site
visit on October 24, 2001. Preliminary design
information was received from the User
November 16, 2001. Parsons submitted the
finalized scope of work to the End User and
USAID, for review, on November 27, 2001.

Approval from the End User was received
November 28 and from USAID November 30, ’7 JOBS CREATED BY PROJECT
2001. (SHOWN IN LABOR DAYS)

400 _ R |
The project was released for bid on February ® POTENTIAL
26, 2002. Bids were received on March 14, 300 | BACTUAL
2002. The low bid was over the approved }
budget. A budget increase request was 200 -
submitted to USAID on March 29, 2002.
USAID approved the budget increase on April 100 - »
9, 2002. A revised job order was submitted and J |_|
approved. A subcontract was awarded on April 0 L
16, 2002 A notice to commence was issued on
April 22, 2002.

The subcontractor submitted designs on May 9,
2002. Parsons conditionally approved the PLANNED VS. ACTUAL PROGRESS
designs on May 13, 2002.

.. 3 . Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Aug- Sep-
The joint final inspection was completed on 01 o1 02 02 02 02 02 02 Jul-02 02 02

August 2, 2002. All punch list items were
completed on August 7, 2002. The project is
complete.
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PROJECT MORSP4500a
GORNJI PRIDJEL POWER

PROJECT DESCRIPTION:

Over 300 Bosniak families lived in the village
of Gornji Pridjel before the war. To date, over
100 families returned to their pre-war homes.
World Vision International, Crossroads and
Mercy Corps reconstructed 107 houses for
returmees. World Vision also partially
reconstructed the electric grid. However, over
40 houses that were reconstructed after the WVI
completed its project are still without electricity.
The lack of electricity remains the major
obstacle to the return. USAID’s project will
reconstruct 200 meters of transmission line, 3
km of low voltage network, install one pole
substation and provide 50 house connections.

The identified USAID budget for the Project is
141,000 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 124,783
Demining: KM 2,952
Project Cost To Date: KM 127,831
CURRENT STATUS:

The Project was approved for implementation
by USAID on November 16, 2001. Parsons met
with the End User and USAID on January 17,
2002 to discuss the status of the design
preparation. The design information provided
by the End User at the meeting did not satisfy
all of USAID’s requirements. USAID
requested a revised design by the end of January
2002. The End User did not meet this deadline.

The revised preliminary design was received on
February 4, 2002. A scope of work was
developed and submitted for approval. The End
User approved the design on February 22, 2002.
USAID approved the scope of work on March
6, 2002.

The project was released for bid on March 15,
2002. A budget increase was required since the
low bid was approximately 50% higher than the
USAID established budget. A budget increase
request was prepared and sent to USAID for
approval on April 19, 2002. USAID rejected
the budget increase on May 14, 2002. USAID
requested that a number of house connections
be removed from the scope of work to see if the
cost of the project could be reduced.

The reduced scope of work remained
approximately 28% above the approved budget.
A revised budget increase request was sent to
USAID for approval on May 20, 2002.

The revised budget increase was approved on
June 6, 2002.

GORNJI PRIDJEL POWER - PRE CONSTRUCTION

GORNJI PRIDJEL POWER - POST CONSTRUCTION
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PROJECT MORSP4500a
GORNJI PRIDJEL POWER

The reduced scope of work was awarded on
June 26, 2002. A notice to commence was
issued the same day.

The subcontractor’s submitted designs required
revision but were conditionally approved on
August 8, 2002, Revised designs have been
submitted and approved.

A joint final inspection was completed on
October 16, 2002. All punch list items were
completed on October 21, 2002.



PROJECT MORSP4600a
POTOCARI POWER

PROJECT DESCRIPTION:

This project will restore electricity to 60
Bosniak homes in the village of Potocari.
Presently, there are 75 Bosniak families in this
village. Crossroads and World Vision
International reconstructed 78 houses for
Bosniak returnees.  Crossroads is currently
working on the reconstruction of an additional
20 houses for Bosniak returnees in the village.
WVI repaired the electric grid and restored
electricity to approximately half of the repaired
homes. USAID will reconstruct an additional 4
km of low voltage network and connect an
additional 58 houses.

The identified USAID budget for the Project is
100,000 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 67,737
Demining: KM 4,205
Project Cost To Date: KM 72,039
CURRENT STATUS:

The Project was approved for implementation
by USAID on November 16, 2001. Parsons met
with the End User and USAID on January 17,
2002 to discuss the status of the design
preparation. The design information provided
by the User at the meeting did not satisfy all of
USAID’s requirements. USAID requested a
revised design by the end of January 2002.

The revised preliminary design was received on
February 4, 2002. A scope of work was
developed and submitted for approval. The End
User approved the scope of work on February
22, 2002. USAID approved the scope of work
on March 6, 2002,

The project was released for bid on March 15,
2002. A subcontract was awarded on April 9,
2002. A notice to commence was issued on
April 17, 2002.

The subcontractor submitted designs for
approval on May 13, 2002. USAID informed
Parsons that World Vision would complete
approximately 50% of the subcontracted scope
of work.

Change Order 001 was submitted to USAID for
approval on June 25, 2002. The Change Order
was approved by USAID on July 1, 2002.
Change Order 001 incorporated the reduced
scope of work.

POTOCARI POWER — PRE CONSTRUC I'ITUN

POTOCARI POWER - POST CONSTRUCTION
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PROJECT MORSP4600a
POTOCARI POWER

The subcontractor submitted a revised design
after the Change Order was approved. The
design was conditionally approved and
construction activities commenced.

A joint final inspection was completed on
October 16, 2002. All punch list items were
completed on October 18, 2002.



PROJECT MORSP4700s
TESLIC POWER

PROJECT DESCRIPTION:

Before the war more than 300 Bosniak families
lived in the village of Kamenica. During the war
all of them were expelled from their homes. Their
return to the pre-war home sites started in 1999.
In the year 2000, USAID funded a power project
that restored the power to all reconstructed homes
in the village. Since then, Crossroads has repaired
an additional 50 houses for Bosniak returnees in
the village. This project will restore electricity for
these houses. The project includes reconstruction
of 2 km of low voltage network and 50 house
connections.

The identified USAID budget for the Project is
70,000 KM.

PROJECT DATA:

Equipment/Materials: KM o7
Subcontracts: KM 48,278
Demining: KM 3,477
Project Cost To Date: KM 51,852
CURRENT STATUS:

The Project was approved on November 16%,
2001. The End User provided Parsons with
design information January 17" 2001.

The scopes of work were completed and
submitted to the End User and USAID for
approval on February 28, 2001. The End User and
USAID approved the scopes of work on March 21
and March 29, 2002, respectively.

The project was released for bid on March 27,
2002. A subcontract was awarded on April 25,
2002. The notice to commence was issued on May
9,2002.

A preconstruction meeting was held on May 15,
2002. The subcontractor submitted final designs
that were returned for corrections. The
subcontractor submitted revised designs on July
12, 2002.

A joint final inspection was completed on October
10, 2002. The project is complete.

PROBLEMS & SOLUTIONS:

In accordance with the memorandum of
understanding between USAID and the User,
preliminary design information should have been
made available by December 16, 2001.

The End User submitted preliminary designs on
January 17, 2002.
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PROJECT MOBLP5000g
KOZARSKA DUBICA POWER

PROJECT DESCRIPTION:

130 Bosniak families lived in the communities
of Josik and Mljekara before the war. During
the war, all of their houses were completely
destroyed. The Federation and THW repaired
30 houses in these communities. USAID’s
project will reconstruct the electric grid and
provide electricity for the reconstructed houses.

The scope of work includes reconstruction of
1.6 km of transmission line, 4.5 km of low
voltage network, 2 substations and 40 house
connections.

The identified USAID budget for the Project is
230,000 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 182,196
Demining: KM 12,531
Project Cost To Date: KM 194,825
CURRENT STATUS:

The initial site visit was completed on
November 1%, 2001, Preliminary information
was received from the User November 23"
2001. Parsons submitted the scope of work to
USAID on December 21%* 2001. USAID
approved the scope of work on January 4™ 2002.

The project was released for bid on February
26, 2002. A subcontract was awarded on March
27, 2002.

The designs for the Mljekara and Josik LVN
portion of the project where revised and
accepted. The End User chose a new route for
TL and the subcontractor has submitted the
design for review. A second UXO assessment
request for the new route was issued on June 5
and completed on June 18, 2002.

Change Order 001 was submitted to USAID for
approval on June 26, 2002.

Development of the Change Order was withheld
because USAID requested that additional house
connections be added to the scope of work.

The third UXO assessment request was issued
for the additional house connections. In the
meantime, a second list of additional house
connections was submitted by USAID. This
work would require that a fourth UXO
assessment be performed. Parsons cancelled the
third UXO assessment and completed Change
Order 001 for the reroute changes so that all of
the new house connections could be completed
under only one additional UXO assessment.
Change Order 001 was submitted to USAID for
approval on June 26, 2002. USAID approved
Change Order 001 on July 5, 2002.
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PROJECT MOBLP5000g
KOZARSKA DUBICA POWER

Construction of the original scope of work is
complete. A joint final inspection was
completed on August 5, 2002. Punch list items
were completed on August 7, 2002.

Additional Work: Details of the additional
work were gathered and the completed scope of

work was approved by USAID on September
10, 2002.

An additional UXO assessment request was
issued on August 27, 2002. The assessment was
completed on September 9, 2002.

The additional work was subcontracted as a
basic ordering agreement on September 27,
2002. Change Order 001 was approved, which
extended the period of performance until
October 25, 2002. The joint final inspection was
held on October 11, 2002. All punch list items
were completed on October 25, 2002.



PROJECT MOUSP5100b
KRUHARI POWER

PROJECT DESCRIPTION:

Approximately 200 Bosnian Serb families and 80
Croat families lived in the village of Kruhari
before the war. To date, ten Croat families have
returned to the village. The German Government
Agency for Technical Assistance, THW
(Techniches Hilsfewerk), repaired the primary
school and 28 houses for Serb returnees. THW
representatives  initiated a  meeting  with
USAID/MRDO and requested Parsons assistance
in providing electricity for the reconstructed
houses and the school.

The scope of work includes reconstruction of 3
km of transmission line, reconstruction of 6 km of
low voltage network, purchasing and installation
of two-pole substations and provision of 28 house
connections.

The identified USAID budget for the Project is
400,000 KM.

PROJECT DATA:

Equipment/Materials: KM 1,339
Subcontracts: KM 360,527
Demining: KM 14,710
Project Cost To Date: KM 376,575
CURRENT STATUS:

The Project was approved for implementation by
USAID on November 16, 2001. The initial site
visit was completed on November 1¥2001. Basic
route information (no beneficiary information),
was provided on December 3™ 2001. A second
site visit was made December 12" 2001. The End
User provided preliminary design information on
January 23, 2002.

The scope of work was completed and submitted
for approval on February 15, 2002. The scope of
work was approved on March 6, 2002.The project
was released for bid on March 20, 2002. A
subcontract was awarded on April 11 and a notice
to commence was issued on April 18, 2002.

The subcontractor submitted all required designs
during the month of June 2002. All designs were
approved.

The project is complete. The joint final inspection
and punch list items were completed on July 26,
2002.
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PROJECT MOUSP5200a
BOSANSKI PETROVAC POWER 11

PROJECT DESCRIPTION:

Approximately 40 Serb families lived in the
villages of Gradina and Redzin Kraj before the
war. During the war Serb residents were expelled
to the Serb Municipality of Derventa. To date, 20
families retumed to their pre-war homes in these
two villages. ECHO, Swiss Caritas and Canadian
SFOR repaired 24 houses for Serb returnees. The
lack of electricity still remains the main obstacle
for the spontaneous return.

The scope of work includes reconstruction of 2.5
km of transmission line, 3 km of low voltage
network, 2 pole substations and 25 house
connections.

The identified USAID budget for the Project is
215,000 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 96,143
Demining: KM 3,143
Project Cost To Date: KM 99,383
CURRENT STATUS:

The initial site visit was completed on October
15" 2001. The main design was received from
the End User on November 16" 2001. USAID
provided the final listing of houses on November
30™2001. Parsons submitted the scope of work to
USAID on December 11" 2001.  USAID
approved the scope on December 20" 2001.

UXO assessments of the site on November 27
2001 found the site to be at minimal risk from
UXO.

The project was released for bid on February 12,
2002. A subcontract was awarded on March 12,
2002. A notice to commence was issued on
March 19, 2002.

A joint final inspection was completed on May 9,
2002. The project is complete.
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PROJECT MOUSP5300¢
BOSANSKA KRUPA POWER

PROJECT DESCRIPTION:

Approximately 170 Serb families lived in the
villages of Gomja and Donja Suvaja before the
war. During the war both villages suffered
extensive damage and residents were expelled. In
the year 2000, BPRM and CARE Canada
reconstructed the first 20 houses for Serb
returnees in Donja and Gomnja Suvaja. In
addition, CARE reconstructed the electric grid
and restored electricity to houses in Donja Suvaja.
The houses in Gornja Suvaja still do not have
electricity. In order to restore electricity to this
village, USAID will reconstruct 2.5 km of
transmission line, 4 km of low voltage network,
purchase and install one pole substation and
provide 10 house connections.

The identified USAID budget for the Project is
215,000 KM.

PROJECT DATA:

Equipment/Materials: KM 1,107
Subcontracts: KM 142,406
Demining: KM 11,362
Project Cost To Date: KM 154,876
CURRENT STATUS:

Parsons completed the initial site visit on October
15", 2001. USAID provided the final listing of
houses on November 30" 2001. The End User
provided basic mapping, (not designs), the same
day. Parsons submitted the scope of work to
USAID on December 11" 2001.  USAID
approved the scope on December 20" 2001.

UXO assessments of the site on November 27"
2001 found the site to be at minimal risk for
UXO.

The project was released for bidding on February
12, 2002. A subcontract was awarded on March
12, 2002. A notice to commence was issued on
March 19, 2002.

The subcontractor submitted designs on April 22,
2002.

A joint final inspection was completed on May
24, 2002. The project is complete.

BOSANSKA KRUPA POWER - PRE CONSTRUCTION

BOSANSKA KRUPA POWER - PRE CONSTRUCTION

JOBS CREATED BY PROJECT
(SHOWN IN LABOR DAYS)

500 —————
@ POTENTIAL
400 { macTUAL | — — ! ——
- _
300 — — -
200 —‘ - L=
100 j - .
0 o .

PLANNED VS. ACTUAL PROGRESS

Nov-01  Dec-01 Jan-02 Feb @@ Mar02 Apr-™  May-02 Jun02  Ju-02

00%

B PRE AWARD m DESIGN O CONSTRUCTION



PROJECT MOPOP5400a
ODZAK POWER

PROJECT DESCRIPTION:

This project will restore electricity to the Serb
returnee village of Gomnji Svilaj, within the
Municipality of Odzak. Before the war over 200
Serb families lived in the village. The U.S.
Government (BPRM) reconstructed 10 houses and
10 Serb families have returned. The low voltage
electric grid was totally devastated during the war
so the reconstructed homes still do not have
electricity. The project includes reconstruction of
approximately 0.5 km of low voltage network and
provision of 10 house connections.

The identified USAID budget for the Project is
75,778 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 61,801
Demining: KM 5,980
Project Cost To Date: KM 67,878
CURRENT STATUS:

Preliminary design documentation was received
during the initial site visit on October 31%, 2001.
Parsons submitted a finalized scope of work to
USAID and the End User for review November
8"2001. Approval was received from the User on
November 13™ 2001 and USAID on November
15"2001.

The UXO assessment completed on November
13™2001 found the site to be of minimal risk.

The project was released for bidding on February
18, 2002. Bids were received on February 28,
2002. The low bid was above the approved
budget. A budget increase request was submitted
to USAID on March 8, 2002. USAID approved
the budget increase on April 9, 2002. A revised
Job Order was submitted and approved. The
subcontract was finally awarded April 16, 2002.
A notice to commence was issued on April 23,
2002.

The subcontractor submitted designs on May 7,
2002. The designs were approved by USAID on
May 13, 2002.

A joint final inspection was completed on June
10, 2002. The project is complete. The period of
performance expired on June 11, 2002.
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PROJECT MOHBP5500a
BOSANSKO GRAHOVO POWER

PROJECT DESCRIPTION:

The Project will provide power for Serb
returnees in the Kazarini area including the
villages of Crni Lug, Sormazi, Slavinac, Grabez
and Injci (all are located in the southern part of
Grahovo municipality).  Other donors will
provide low voltage distribution to 84 Serb
houses reconstructed.

The identified USAID budget for the Project is
777,798 KM.

PROJECT DATA:

Equipment/Materials: KM 1,422
Subcontracts: KM 720,203
Demining: KM 47,171
Project Cost To Date: KM 768,796
CURRENT STATUS:

As part of the MIS Program, USAID
constructed 28 km of 20kV transmission line
south of Bosansko Grahovo. The CRSP
Program will construct 7 transmission
connections (1.2 km), 7 low voltage networks
(9.5 km), 7 substations, and 116 house
connections.

The LVN systems were originally developed
and approved in January 2001. However,
during February and March 2001, USAID
requested adjustments to the scope of work.
The Project was let for bid on A“;‘)ril 5™ 2001.
Bids were received on April 17" 2001. Bid
review was completed April 27" 2001. A
subcontract was awarded May 8™ 2001. Notice
to Commence was issued May 22" 2001. The
subcontractor completed the main design on
June 4™ 2001. On June 21% 2001, the
subcontractor received design approval. All
originally identified works were completed
during August 2001. The work was completed
on October 22™ 2001. A Letter of Acceptance
was processed in October 2001 before the
period of performance expiration of November
5"2001.

USAID requested that a Change Order be
developed to include a power system for four
additional villages. The villages to be added
were Zadraga, Dukici, Donji Crmi Lug and
Grcova. Preliminary estimates determined that
the existing budget was insufficient to
accomplish the work in all four villages.

USAID downsized the scope of work to include
only the villages of Zadraga and Dukici. A
scope of work was developed and submitted to
USAID for approval. USAID approved the
scope of work on November 26, 2001. Due to
winter weather conditions, the project was
released for bid on February 5, 2002.
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PROJECT MOHBP5500a
BOSANSKO GRAHOVO POWER

A subcontract was awarded on February 26,
2002 and a notice to commence was issued on
March 19, 2002.

The subcontractor’s designs were conditionally
approved allowing construction to commence.
The Subcontractor corrected the OHL, LVN and
substation designs, which were fully approved.

A joint final inspection was completed on June
26, 2002. The project is complete. The period of
performance expired on July 9, 2002.



PROJECT MOCBP5600d
TRAVNIK POWER

PROJECT DESCRIPTION:

This project will improve the power supply for
several villages on the Vlasic Plateau.
Approximately 720 Serb, Croat and Bosniak
families lived in this area before the war.
During the war, all of them were expelled from
their homes. The return of Bosniaks to this area
started in 1997. Their return was followed by
the return of Serbs and Croats. To date, over 20
Croat and 30 Serb families have returned. The
lack of electricity still represents the major
obstacle for spontaneous return.

The Spanish government reconstructed the
transmission line that brought electricity to the
substation Harambasina Voda, located near the
village of Babanovac. However, the Spaniards
did not provide the equipment for the
substation.

USAID’s project will purchase and install the
equipment for the 20 kV Harambasina Voda
Substation, and reconstruct the transmission
lines, low voltage networks and house
connections in the villages of Mudrike and
Gornji Koricani.

The identified USAID budget for the Project is
1,500,000 KM.

PROJECT DATA:

Equipment/Materials: KM 379,302
Subcontracts: KM 618,924
Demining: KM 141,050
Project Cost To Date: KM 1,139,276
CURRENT STATUS:

Though the Project was not officially approved
until November 16, 2001, USAID requested
that Parsons expedite certain portions of the
Project so that works could be implemented
before winter.

Parsons made the initial site visit October 9™
2001. Preliminary documentation was received
from USAID on October 10"2001. At this time
it was found that the Project would be divided
into three distinct elements. The first priority
was coordinating the energization of the village
of Gornjt Koricani. The second phase was the
reconstruction of the  substations SS
Harambasina Voda and SS Turbe along with the
transmission lines Babanovac-Mudrike (3.6 km)
and Vitovlje-Gornji Koricani (5.2 km).

The third phase was the reconstruction of a
miscellaneous number of villages including
Vitovlje and Sisava.
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PROJECT MOCBP5600d
TRAVNIK POWER

LVN Gornji Koricani: The scope of this Project
was to procure material for ED-Travnik so that
they could complete reconstruction of 1.1 km of
20kV OHL, 3.85 km of LVN, one tower
substation and 25 house connections. Using
materials from their stock, the ED completed
installation of the system by November 30th
2001. This material was replaced by USAID.

Parsons began procurement of the replacement
materials on October 19th 2001. Bids were
received October 24th 2001. The purchase
order awarded December 6th 2001 represents
the as-built quantities confirmed in the field by
Parsons. Delivery of this material was
completed by December 26th 2001. The End
User completed installation of the equipment on
September 18, 2002.

Substation _and 20kV OHL: Parsons began
purchasing the long lead materials for the
substations on October 23rd 2001. A purchase
order for a 4Mva transformer was awarded
December 14th 2001 with delivery completed
by January 8th 2001. Bids for the switchgear (7
cells in Harambasina Voda and 2 in Turbe),
were received on November 2nd 2001 and a
purchase order awarded on January 8th 2002.
Delivery was completed by March 20th 2002.

The scopes of work for the design/build
subcontract for the actual reconstruction were
submitted to USAID on December 14th 2001.
A revised design was provided on January 14th
2002. USAID and the User provided final
approval on January 15th, 2002.

The subcontract was released for bid on
February 1, 2002. A subcontract was awarded
on March 8, 2002. A limited notice to
commence was issued on March 15, 2002. The
limited NTC was issued to allow the
subcontractor to begin working on the sections
that had no UXO hazards.

Demining activities began on May 20, 2002 and
were completed on June 5, 2002. A full NTC
was issued on June 7, 2002. Change Order 001
was submitted to USAID for approval on June
17, 2002. USAID approved the 45-day NCTE
the same day. The time extension was approved
because of the delays caused by the demining
requirement.

A design package for the OHL system was
submitted and conditionally approved on April
26, 2002.

The subcontractor completed the substation
design, which was submitted in early May 2002.

All of the equipment was installed, tested and
commissioned at substation Harambasine Vode
on July 24, 2002. The substation was fully
functional after the substation at Turbe was

completed and the End User completes the
necessary work on the LVN.

The OHL Babanovac/Mudrike and substation
Maglici, OHL Mehici and substation and OHL
Luznica and substation are complete. The LVN
networks Mehici and Luznica and the OHL
Sazici/Koricani are complete. A joint final
inspection was completed on September 25,
2002.

Land ownership issues surfaced which impacted
the completion of the project. Parsons, USAID
and the End User worked to resolve the
landowner issues without success. As a result, the
End User agreed to complete the outstanding
work. The remaining equipment, consisting of a
measuring unit for Gornji Koricani and pole
numbers 56, 57, 58 and 59 with associated
suspension accessories and cables for the OHL in
"Vitovlje-Koricani", were turned over to the ED
Travnik.



PROJECT MOTZP5700n
LJUBACE POWER

PROJECT DESCRIPTION:

This project will benefit some 20,000 residents of
the Municipalities of Tuzla and Zivinice. The
project will rehabilitate the high voltage
substation in the village of Ljubace. This will
improve power supply for the number of returnee
villages within the Tuzla and Zivinice
Municipalities. It will also create preconditions
for the return of more Croats to this area.

The identified USAID budget for the Project is
100,000 KM.

PROJECT DATA:

Equipment/Materials: KM 90,741
Subcontracts: KM 0
Demining: KM 5,244
Project Cost To Date: KM 95,985
CURRENT STATUS:

The Project scope of work was limited to the
purchase of breakers, current transformers,
protections relays, and small items necessary for
the rehabilitation of the 35/20 kV Ljubace
Substation. Installation will be performed by the
End User at no cost to USAID.

At USAID’s request, Parsons made initial site
visit  October  21%  2001. Preliminary
documentation was received on October 26"
2001. A UXO assessment request was created on
October 29™ 2001. The UXO assessment was
completed on November 8" 2001.

The Project was officially approved November
16" 2001. A purchase order for substation
material was let for bid November 26™ 2001 and
was awarded on December 21* 2001.

The equipment was delivered to the End User on
February 26, 2002. Official turnover of the
equipment was delayed by customs issues. The
customs inspection was completed in March 2002
and the ED installed the equipment. A joint final
inspection was completed on April 10, 2002.

PROBLEMS & SOLUTIONS:

Award of the purchase order was delayed while
Parsons adjusted purchasing to remain within the
identified budget. These actions were coordinated
with USAID and the End User.
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PROJECT MODCP5800a
BRCKO DUBRAVICE 3 POWER

PROJECT DESCRIPTION:

This project will restore power to the Croat
returnee village of Donje Dubravice, located
within the Brcko District. Currently there are
35 Croat families that have returned. The return
of an additional 30 Croat families is expected
upon completion of the power project and
housing reconstruction. The project includes
reconstruction of 4 km of transmission line, one
substation, 2.7 km of low voltage network and
35 house connections.

The identified USAID budget for the Project is
300,000 KM.

BRCKO DUBRAVICE POWER - PRE

PROJECT DATA: CONSTRUCTION
Equipment/Materials: KM 97

Subcontracts: KM 146,940

Demining: KM 43,814

Project Cost To Date: KM 190,851 ~
CURRENT STATUS: |

The Project was approved by USAID November PR

16™ 2001. Parsons made the initial site visit -

November 27" 2001. The End User provided
designs in late December 2001.  Parsons
submitted a finalized scope to USAID which
was approved January 10" 2002.
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A pre-construction meeting was completed on
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PROJECT MOCBP5900f
BUGOJNO POWER

PROJECT DESCRIPTION:

In 2000, USAID funded one power project in
the village of Gornji Cipuljic. That project
restored electricity to 40 Serb returnee families.
As a result, many more Serbs are returning to
the village of Gomji Cipuljic so donors decided
to construct an additional 50 houses. These
homes will be completed by the end of 2001.
This project will provide electricity for the
newly reconstructed houses funded by SFOR,
German Help and ASB (German Government).
The project involves reconstruction of
transmission lines, low voltage network and
house connections.

The identified USAID budget for the Project is
200,000 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 175,229
Demining: KM 12,761
Project Cost To Date: KM 188,087
CURRENT STATUS:

The Project was approved November 16, 2001.
Preliminary design information was received
November 21% 2001. The initial site visit was
completed the same day. Parsons submitted the
scope of work to USAID December 10" 2001.
USAID approved the scope of work December
21%2001.

The project was released for bid on February 1,
2002. Bid packages were received on February
13, 2002. The low bidder’s cost proposal was
above the approved budget. A budget increase
request was submitted for approval to USAID
on February 26, 2002. USAID approved the
budget increase on March 8, 2002. A revised
Job Order was submitted to USAID and
approved.

A subcontract was awarded on March 28 and a
notice to commence was issued on April 10,
2002.

A pre-construction meeting was completed on
April 16, 2002. The subcontractor submitted
designs which were approved on May 7, 2002.
Construction activities commenced on May 27,
2002.

The contractor delivered the prefabricated
substation building, ring unit and control panel.

After inspection, it was determined that the
equipment was not in accordance with the
approved designs.
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PROJECT MOCBP5900f
BUGOJNO POWER

The subcontractor installed the unapproved
equipment. The subcontractor contacted the End
User and received approval to use the
equipment in exchange for additional work.

Parsons met with the subcontractor on July 29,
2002 to discuss the issue. The subcontractor was
instructed to remove the unapproved equipment
and replace it in accordance with the approved
design. A 45-day time extension Change Order
was approved by Parsons and USAID to allow
the subcontractor to complete the project
correctly.

Construction activities are complete. The joint
final inspection was completed on September 4,
2002.



PROJECT MODCP6200b
CERIK POWER

PROJECT DESCRIPTION:

This project will reconstruct the damaged electric
grid in the village of Cerik, within the Brcko
District. Cerik is the village where the return of
Serbs (who are presently occupying Bosniak
houses in downtown Brcko) is expected during
this year.

This project is considered a priority by OHR-N.
The identified USAID budget for the Project is
200,000 KM.

PROJECT DATA:

Equipment/Materials: KM 161
Subcontracts: KM 95,453
Demining: KM 10,232
Project Cost To Date: KM 105,846
CURRENT STATUS:

The scope of work included the reconstruction of
1.30 km of transmission lines, 2.90 km of low
voltage network, one substation and 64 house
connections.

USAID provided acceptance of the Scope of
Work for this Project on March 15™ 2001. The
UXO assessment for the Project completed on
March 19"2001 found the site to be at low risk.
The Project was let for competitive bid on April
12™2001. Bids were received on April 20" 2001.
Bid review was completed by April 27" 2001. A
subcontract was awarded on May 10™ 2001.
Notice to Commence was issued May 21%2001.
The Subcontractor submitted the finalized project
design on June 11™2001. Parsons authorized the
subcontractor to commence field activities on July
15%2001. Works began onsite on June 22" 2001.
All works were punched out by September 10"
2001.
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PROJECT M9DCP2100a
BRCKO - BUKVIK POWER

PROJECT DESCRIPTION:

This project will reconstruct the damaged electric
network in the village of Bukvik, within the
Brcko District. Bukvik is a village in which the
return of Serbs (who are presently occupying
Bosniak houses in Brcko downtown) is expected
this year. BPRM will reconstruct 30 Serb houses
in this village. This will enable 30 Bosmak
families to return to Brcko once the houses for
Serbs in Bukvik are reconstructed. This project
is an OHR-N prniority.

The identified USAID budget for the Project is
352,588 KM.

PROJECT DATA:

Equipment/Materials: KM 161
Subcontracts: KM 197,844
Demining: KM 10,693
Project Cost To Date: KM 208,697
CURRENT STATUS:

The scope of work included reconstruction of
1.80 km of 10(20) kV transmission line,
installation of two new substations, 9.32 km of
low voltage network, and 129 house connections.

USAID provided acceptance of the Scope of
Work for this Project on March 15™ 2001. The
UXO assessment for the Project completed on
March 13" 2001 found the site to be at low risk.

The Project was let for competitive bid on April
12™2001. Bids were received on April 20" 2001.
Bid review was completed by April 27" 2001. A
subcontract was awarded on May 10™ 2001.
Notice to Commence was issued May 21%2001.

The Subcontractor submitted the finalized project
design on June 11" 2001. Parsons authorized the
subcontractor to commence field activities on
July 15" 2001. Works began onsite on June 22™
2001. All works were punched out September
10"2001.

PROBLEMS & SOLUTIONS:

Land-ownership issues arose repeatedly in the
village of Bukvik. During July 2001, ED
Brcko/Rabhic resolved the situation.

The subcontractor completed all works before the
period of performance ended September 20"
2001. USAID has signed the Letters of
Acceptance.
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PROJECT M9DCP2200a
BRCKO - BUKOVAC POWER

PROJECT DESCRIPTION:

This project will provide a stable power supply to
the village of Bukovac. The retum of Bosniak
minorities is expected to this village this year.
MC SEA has already completed reconstruction
of four houses in the village.

The identified USAID budget for the Project is
220,000 KM.

PROJECT DATA:

Equipment/Materials: KM 161
Subcontracts: KM 69,173
Demining; KM 7.060
Project Cost To Date: KM 76,393
CURRENT STATUS:

The scope of work included reconstruction of
two substations, 0.1 km of transmission line, one
substation, 2.45 km of low voltage distribution
network, and 32 house connections.

USAID provided acceptance of the Scope of
Work for this Project on March 15™ 2001. The
UXO assessment for the Project completed on
March 6™ 2001 found the site to be at low risk.
The Project was let for competitive bid on April
12"2001. Bids were received on April 20™2001.
Bid review was completed by April 27"2001. A
subcontract was awarded on May 10" 2001.
Notice to Commence was issued May 21% 2001.
The Subcontractor submitted the finalized project
design on June 1 1"2001. Parsons authorized the
subcontractor to commence field activities on
July 15" 2001. Works began onsite on June 22™
2001. All works were punched out by September
10" 2001.

The subcontractor completed all works before the
period of performance ended. USAID has signed
the Letters of Acceptance.
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PROJECT M9RSP4400s
KOMUSINA POWER

PROJECT DESCRIPTION:

This project will provide electricity to four
villages in the area of Komusina, located within
the Municipality of Teslic. This is a very strong
Bosniak and Croat returnee area.

The identified USAID budget for the Project
(under the CRSP) is 886,688 KM.

PROJECT DATA:

Equipment/Materials: KM 157
Subcontracts: KM 792,000
Demining: KM 0
Project Cost To Date: KM 792,157
CURRENT STATUS:

The scope of work included reconstruction of 7
km of 10/20 kV transmission line between the
substation Blatnica, (also reconstructed by
USAID/MIO in 1999), and Slatina, 2.2 km of
branch transmission lines, five substations, 10.9
km of low voltage network and 151 house
connections. USAID, ED Doboj and Parsons
reviewed and concurred with the scope of work.
Parsons procured construction materials for the
Project under MIS, (outside of budget shown
above).

The project was let for bid April 5™, 2001. Bids
were received April 13" 2001. Bid review was
completed April 20" 2001. A subcontract was
awarded May 7™ 2001. Notice to Commence
was issued May 21* 2001. The subcontractor
submitted designs to Parsons on June 28™ 2001.
A review meeting was held with the End User
on June 29" 2001. Overhead line works are
now 100% complete and energized. The final
inspection was held on November 15" 2001.

Additional Works: USAID requested that 250
additional house connections be added to the

original subcontract scope of work on August
20, 2001.

USAID provided the End User a list of house
connections September 2001. The End User,
ED-Doboj, did not provide a reasonable and
accurate preliminary design for this work.

According to the signed Memorandum of
Understanding between USAID and the End
User, the designs should have been provided in
early October 2001.

USAID provided the End User additional
information concerning house connections on
November 13, 2001. Parsons attended a status
meeting with USAID and the User on
December 13, 2001. It was determined that the
End User had still not completed the
preliminary designs.
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PROJECT M9RSP4400s
KOMUSINA POWER

Parsons completed the first site visit on
November 13, 2001. The End User finally
submitted preliminary designs on January 18,
2002. Parsons completed a second site visit on
January 31, 2002. A scope of work was
completed and sent to USAID and the End User
for approval. The End User provided review
comments on March 4, 2002. The scope of work
was revised in accordance with the End User’s
comments and resubmitted on March 15, 2002.
The End User approved the scope of work on
March 21, 2002.

Parsons combined this project and two others
(MORSP1800s and MORSP4700s) into a single
bid package. The package was released for bid
on March 27, 2002. A subcontract was awarded
on April 25, 2002. The notice to commence was
issued on May 9, 2002.

A preconstruction meeting was held on May 15,
2002. The subcontractor submitted the OHL
portion of the final design on June 7, 2002. The
design was reviewed by Parsons and returned
for corrections. The second half of the design
was submitted by the subcontractor on June 20,
2002. The End User conditionally approved the
design.

A joint final inspection was completed on
October 10, 2002. The project is complete.

PROBLEMS & SOLUTIONS:

Landownership Issues: Completion of a small
portion of the transmission line was delayed due
to landownership issues. These problems were
seriously complicated due to non-cooperative
attitudes of the Municipality and End User.

The subcontractor completed all works possible
before the period of performance ended
September 20™ 2002, but because the
transmission system could not be completed,
Parsons was forced to submit 60-day time
extension request to USAID that extended the
period of performance to November 19" 2002.
As noted above, all works were completed and
energized during October 2002. The final
inspection was finally held at USAID’s
convenience on November 15" 2002.

This -final inspection yielded a punch list
consisting of several remarks made by the End
User. The remarks by the End User addressed
issues that were outside the scope of work and
the approved design. In addition, land
ownership issues resurfaced around the
placement of pole #26.

The situation was finally resolved by the
removal-relocation of pole #26 and the
installation of two tension poles. USAID
accepted the completion of all punch list items
on December 19™2002.

A final time extension request was forwarded to
USAID on December 26™ 2002. The issues
associated with the delays were beyond the
subcontractor’s ability to control. As such, the
time extension request was considered fair and
reasonable.

Additional Works: A USAID request of August
20" 2002 for the addition of 250 houses to the
subcontract is also subject to non-cooperation
from the Municipality and End User.

Though USAID provided the End User with a
listing of houses to be connected in September
2002, ED-Doboj failed to provide a reasonable
and accurate preliminary design for these efforts.
According to the signed Memorandum of
Understanding between USAID and the End
User, these designs should have been provided in
early October 2002,

USAID provided to the End User additional
information concerning house connections on
November 13™ 2002. Parsons attended a status
meeting with USAID and the End User on
December 13™ 2002. It was found that the End
User had not completed the preliminary designs.




PROJECT M9HNP4700z
IVANJICA POWER

PROJECT DESCRIPTION:

Ivanjica is a settlement located on the road
between the towns of Trebinje i the Republic
of Srpska and Dubrovnik in the Republic of
Croatia. The settlement was established during
the 1970’s with most residents employed by six
state owned companies that were located in the
immediate vicinity. Before the war, Ivanjica
had over 2,000 residents of which 1,500 were
Serbs (the rest were Bosniaks). During the war,
all buildings in the settlement were destroyed.
The first returns to the area began in November
1999. Presently there are 113 Serbs and 8
Bosniaks in the village. Other donors are now
actively reconstructing 50 houses.

USAID is funding the reconstruction of
approximately 3 km of a 10 kV transmission
line, the installation of three substations, and
reconstruction of the settlements low voltage
distribution system.

The original USAID budget for this Project was
600,000 KM. The avail

able identified USAID budget for CRSP
implementation is 1,603,784 KM.

PROJECT DATA:

Equipment/Materials: KM 409,033
Subcontracts: KM 770,114
Demining: KM 150,724

Project Cost To Date: KM 1,329,871

CURRENT STATUS:

MIS Activities: During July 2000, USAID
initiated a plan to supply power to the village of
Ivanica by construction of a 10kV transmission
line across the border to a small substation in
Bergat, Croatia. Parsons completed the initial
scope of work on August 28, 2000 and finalized
procurement of 185,000 KM of material. The
subcontracting process was placed on-hold due
to coordination difficulties between HEP and
ED-Dubrovnik.

In October and November 2000, USAID
completed a subcontract for the reconstruction
of the old substation building to be used by EP-
HZB for support of their operations within the
area. The cost of these repairs was 95,620 KM.

Coordination with Croatia: During January and
February 2001, USAID was in continuous
communication with the Croatian Government
and HEP.

Though USAID agreed to reconstruct a 2x20
kV transmission system from Dubrovnik to
Gornje Bergat, the negotiations nevertheless
stalled. On March 28" 2001 USAID formally
placed the Project on hold.
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PROJECT M9HNP4700z
IVANJICA POWER

On July 18" 2001, USAID held meetings with
all of the Croatian interests and the Project once
again began to build momentum. After the
meeting, USAID informed Parsons that the
Project was no longer on hold and that Parsons
should proceed with the development of the
BiH LVN as previously agreed and with a
simplified power supply fed from the Gomji
Bergat substation.

During August 2001, Croatian officials again
required the completion of both stages of the
medium voltage works. A formal design had
been obtained from HEP for the first stage of
the medium voltage and substation works within
Croatia in July 2001. Parsons completed a
review on July 31% 2001. The second stage of
the medium voltage, (a 2x20kV interconnect to
the main Dubrovnik substation), was completed,
but HEP did not release it until December 6™
2001 after a formal Location Permit was
approved by the governing authorities.

During meetings on December 6, 2001, HEP
notified USAID and Parsons that a construction
permit would not be provided in the immediate
future because of land ownership issues.
Parsons discussed this situation with USAID
and it was agreed that Parsons would commence
procurement activities and that the issue of the
construction permit would be addressed at a
later date. In accordance with this strategy,
Parsons let the subcontract for bid on December
18, 2001. Bids were received January 15, 2002.
Parsons completed a technical review on
January 20, 2002.

USAID informed Parsons on February 13, 2002
that a power supply would not be sourced from
Croatia. USAID directed Parsons not to award
a subcontract for the work in Croatia and to
initiate scope development for a power source
in Trebinje, BiH. The new scope of work
included reconstruction of a 10/20 kV LVN, 35
kV OHL and substation in Ivanjica.

USAID informed Parsons that the project in
BiH must be completed by June 30, 2002.

Based on the early completion date, USAID and
Parsons met on February 14, 2002 to discuss
preliminary details of the revised scope of work.
Initial meetings with the EDs in Trebinje and
Mostar were scheduled and completed on
February 19 and 20, 2002.

Ivanjica Substation: Based on these meetings,
equipment specifications for the Ivanjica
substation were developed and submitted to ED
Mostar. The ED approved the specifications on
February 27, 2002. Since this project is a major
priority, USAID directed Parsons to sole source

the equipment. Fortunately, very similar
equipment was being procured for another
CRSP project and justification to increase the
existing purchase order was agreed. Equipment
delivery was completed June 3, 2002.

The substation scope of work was completed
March 8, 2002 and sent to USAID and the End
User for approval. The scope of work was
approved on March 12, 2002 with minor
corrections. A bid package was released for bid
on March 13, 2002. A subcontract was awarded
and a notice to commence was issued on April
9, 2002.

The subcontractor submitted substation designs
on May 8, 2002 which were approved on May
10, 2002. The 4 MV A and 50 kV A transformers
were delivered and installed.

Change Order 001 was submitted and approved
by USAID. Change Order 001 increased the
scope of work to include construction of a
transformer oil sump. The original as-built
drawings for the substation indicated that a
sump existed. Site investigations proved that it
did not exist.

A joint final inspection was completed on June
21, 2002. The final inspection produced minor
punch list. The substation project is 100%
complete. The only outstanding issue was the
Federal Energy Authority’s final review of the
project before energizing the electrical system.
The Federal Authority required minor
corrections to  the  substation design
documentation. The subcontractor completed
the required corrections and submitted the
revised designs to Parsons on June 28, 2002.
Parsons delivered copies of the revised design
to the Federal Authority the same day.

10/20 kV_LVN and 35 kV TL: Site
assessments of the 10/20 kV LVN and 35 kV
TL were scheduled and completed on February
25 and 26, 2002.

ED Trebinje provided a route selection for the
new 10/20 kV LVN.

UXO assessment found the route to be heavily
mined and an alternate route was agreed. A
portion of the LVN was moved underground to
avoid the mined areas. The ED provided
preliminary design data on February 25, 2002.

Assessment of the existing 35 kV TL route was
required to quantify war damage and
reconstruction requirements. The 35 kV TL
reconstruction  was planned to prewar
conditions.

ED Trebinje provided as-built drawings of the
existing system on February 19, 2002. The TL



PROJECT M9HNP4700z
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route was also heavily mined. Demining
activities began on March 29, 2002 and were
completed on April 20, 2002.

The scopes of work for additional LVN and TL
were submitted to USAID on March 4 and
approved on March 6, 2002. An estimate of the
construction cost was completed and a budget
increase request was submitted to USAID on
March 4 and approved on March 7, 2002.

A bid package was release on March 13, 2002.
A subcontract was awarded on April 3 and a
notice to commence was issued on April 5,
2002.

Parsons completed several meetings with the
subcontractor who expressed concern regarding
material delivery schedules and approvals for
blasting. Change Order 00lwas submitted and
approved by USAID, which permitted the use of
a larger diameter underground cable. The larger
diameter cable was currently available and
eliminated the 45-day delivery time. Parsons
and USAID also assisted the subcontractor in
acquiring blasting permits. The EDs accelerated
design reviews and approvals, which permitted
the subcontractor to acquire the blasting permits
and licenses to purchase blasting materials.

Change Order 002 was submitted on May 14
and approved by USAID on May 17, 2002.
Change Order 002 provided for the purchase
and installation of disconnect switches. The TL
spans two different ED territories. The
additional equipment will be placed at the
dividing line between the territories. The
purpose of the disconnect will be to help
quickly identify in which ED territory TL faults
are located.

A joint final inspection was completed on June
21, 2002. This portion of the project is 100%
complete.

BiH LVN: Parsons submitted the scope of
work for the BiH low voltage network to
USAID on July 18", 2001. Remarks were
received from EP-HZB on July 23" 2001. The
Project was let for bid on August 13™ 2001,
Bids were received on August 27" 2001 and a
subcontract awarded on August 29" 2001.
Notice to Commence was issued September 5™
2001.

Design documentation was provided on
September 20" 2001. Conditional approval was
provided September 24M2001. The subcontract
was punched out before the period of
performance ended December 26", 2001.

Included within the scope of work was a
USAID requirement that all of the overhead line
work be completed before a proposed October

31%, 2001, inaugural ceremony.

Parsons completed all works by October 26"
2001 and fulfilled USAID’s logistical
requirements for temporarily energizing the
system with a generator.



PROJECT M9USP6500c
DONJA IVANJSKA POWER

PROJECT DESCRIPTION:

Donja Ivanjska is a village located in Bosanska
Krupa Municipality, near the border of the Novi
Grad Municipality. Over 500 Serb families lived
in Ivanjska before the war. During the last two
years large reconstruction activities have been
undertaken by the international community to
create normal living conditions for the Serb
returnees to this area. The electrification of this
village will contribute to the sustainability of the
returnees to Donja Ivanjska and will further
encourage the return of Serb minorities to the
area.

The identified USAID budget for the Project is
120,000 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 90,224
Demining;: KM 10.432
Project Cost To Date: KM 100,753
CURRENT STATUS:

The scope of work includes reconstruction of 0.7
km of transmission line, 1.8 km of low voltage
network and the installation of one pole
substation.

During March 2001 Parsons received final
approval for Project implementation.  The
Project was let for competitive bid on May 15"
2001. Bids were received May 30™ 2001. A
subcontract was awarded on June 20" 2001.
Notice to Commence was issued on June 27"
2001. Subcontractor designs were submitted
July 20™ 2001 and approved on July 24™ 2001.
Final inspections were completed in late
September 2001. Letters of Acceptance were
submitted to USAID October 1%2001.
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PROJECT M1RSP0100kk
VISEGRAD POWER

PROJECT DESCRIPTION:

The village of Kaostice is located in the
Municipality of Visegrad (majority hard line
national SDS/SRS). The village consists of two
parts: Gornje and Donje Kaostice. The return of
the 200 pre-war Bosniak minority households to
Kaostice area commenced last year.

Funded by the EU, the DRA has already repaired
a number of houses and the power grid in Donje
Kaostice (transformer areas number 1 and 3). In
Gomje Kaostice (transformer area number 2)
houses were not repaired and therefore
electricity was not restored to this settlement.
USAID will extend the transmission line from
Donje Kaostice, rehabilitate the low voltage
network, install a substation, and provide house
connections for houses repaired by IRC.

The identified USAID budget for the Project is
300,000 KM.

PROJECT DATA:

Equipment/Materials: KM 221
Subcontracts: KM 189,120
Demining: KM 4,922
Project Cost To Date: KM 194,263
CURRENT STATUS:

USAID approved the project June 20™ 2001,
Parsons made initial site visits to the Project July
20™2001. A scope of work was submitted to
USAID August 20™ 2001.  Approval was
received August 21% 2001. The Project was
released for bid August 30™ 2001. Bids were
received September 14™ 200]1. A subcontract
was awarded September 19" 2001. Notice to
Commence was issued October 5" 2001. The
design was approved on October 15" 2001.
USAID approved a Change Order on November
27" 2001 that added 17 house connections and
2.6 kilometers of LVN. The Change Order
extended the period of performance to January
9™ 2002.

A no cost time extension was approved by
USAID. The additional time was required to
complete the project as a result of winter weather
impacts. The revised period of performance
expired on February 18, 2002.

A final inspection was held on February 14,
2002. The punch list was completed on February
12, 2002.

PROBLEMS & SOLUTIONS:

The End User did not make preliminary design
information available until August 8", This is
almost three weeks later than the 30 days
required in the Memorandum of Understanding
between USAID and the End User.
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PROJECT M1RSP0200f
HAN PIJESAK POWER

PROJECT DESCRIPTION:

Though pre-war Podzeplje Municipality was
predominantly Bosniak, hard-line Serb nationalist
are now in control. The return of Bosniak
minorities to Han Pijesak commenced last year in
three Bosniak returnee villages where BPRM
repaired houses and USAID restored electricity.
Funded by Obnova 2000, DRC is repairing 41
Bosniak houses in the villages of Godenje,
Stoborani and Brloznik. The scope of work for
this Project includes rehabilitation of the
transmission line, 3 substations, and the low
voltage networks necessary for 8 house
connections, The identified USAID budget for

the Project is 938,729 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 757,219
Demining; KM 181,413
Project Cost To Date: KM 938,729
CURRENT STATUS:

USAID approved the project June 20™ 2001.
Parsons made initial site visits June 28" 2001.
Unable to source plans or maps, Parsons
expedited initiation by issuing two subcontracts
for survey services July 17" 2001. The surveys
were completed August 16" 2001. Based on the
surveys, Parsons developed a design/build scope
of work for construction that USAID approved
August 31%2001. UXO clearance was performed
for 12,600 m2 of route between September 13"
and 29" 2001.

Parsons postponed bidding until October 12"
2001 to allow completion of the UXO clearance
and associated reports. Bids were received
October 20™ 2001. Commercial packages were
opened on October 31% 2001 and found that a
budget increase to 840,000 KM was required in
order to implement the entire scope of work.

As a result of winter weather conditions, USAID
approved a 45-day no cost time extension. The
high snow levels delayed site surveys and
subsequently, completion of designs. The work
in this area is within known mine fields and for
safety purposes it was prudent to wait for
improved conditions.

The subcontractor submitted final design for
Parsons review at the end of February 2002. The
subcontractor resubmitted the designs without
making the corrections. Meetings were held to
schedule design completion.
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PROJECT M1RSP0200f
HAN PIJESAK POWER

Parsons Procurement completed a further
meeting on May 6, 2002 to determine reasons for
the  subcontractor’s  non-cooperation. The
subcontractor was directed by Parsons to acquire
a competent designer to complete the outstanding
designs. At a meeting on May 20, 2002, the
subcontractor introduced the new designer and the
subcontractor was given a deadline of June 1,
2002 to complete the designs. During the
meeting, USAID recommended a 90-day time
extension if the subcontractor submitted
acceptable designs. The subcontractor submitted
all of the outstanding designs, which were
approved on June 11, 2002.

Pursuant to Parsons request, the subcontractor
submitted a revised construction schedule on June
4, 2002. Additional details regarding the schedule
were requested and submitted. Since the designs
were approved the subcontractor made slow, but
steady progress. The subcontractor engaged
additional manpower and housed them close to
the site.

USAID requested two Change Orders for
additional work. The first Change Order would
exchange OHL with underground cable. Parsons
addressed the use of underground cable during
development of the scope of work. Due to budget
limitations, USAID decided to proceed with a
scope of work that required OHL at this location.

USAID approved a time extension through July
30, 2002. The time extension was approved with a
caveat; the subcontractor would have until July 30
to complete 78% of the project. If the
subcontractor accomplished the work, the
subcontract would not be terminated.
Unfortunately, the subcontractor made only
minimal progress during the July construction
period and only completed approximately 45% of
the project. The subcontract was terminated and
final settlement negotiations were completed on
September 9, 2002. A Change Order to the
original subcontract to reduce the value was
submitted to USAID for approval on September
25, 2002.

A new subcontractor was selected and the cost to
complete the remaining work was agreed. The
subcontract was awarded on August 26, 2002.
Construction of the outstanding work
commenced.

Construction progress was delayed by the final
negotiations with the former subcontractor and
weather which caused flooding.

A budget increase to provide funds for the
additional house connections was submitted on
October 8 and approved on October 11, 2002. A
revised Job Order was submitted, and approved
on October 24, 2002. A Change Order for the
additional work was submitted to USAID for

approval on October 30, 2002. USAID approved
the Change Order on November 8, 2002. An
additional UXO assessment request was issued on
October 30 and completed on November 6, 2002.

A joint final inspection was completed on
December 13, 2002. All punch list items were
completed on December 16, 2002. The project is
complete.



PROJECT M1RSP030011
PALE POWER

PROJECT DESCRIPTION:

Modrik and Prutine are Bosniak returnee villages
located in the Municipality of Pale. Funded by
Obnova 2000, in the year 2001, DRC will repair
38 houses in these villages. The lack of power
supply presents a serious obstacle for sustainable
return to these villages, which is why USAID
will repair the power grid for the villages of
Prutine and Modrik.

Assistance to the Municipality of Pale is
currently prohibited under Section 566 of the FY
2001 Foreign Operations Appropriations Act.
Neither construction nor any other activity could
be undertaken until the waiver of the Lautenberg
Amendment was obtained on July 9.

The identified USAID budget for the Project is
400,000 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 120,994
Demining: KM 6,038
Project Cost To Date: KM 127,129
CURRENT STATUS:

USAID approved the project on June 20™ 2001.
A preliminary beneficiary listing was obtained
from USAID July 20™ 2001. Parsons made
initial site visits the same day. Preliminary
designs were obtained from the End User July
27™2001. Parsons submitted a finalized scope of
work for USAID review July 30" 2001. USAID
acceptance of the design was received August 2
2001. End User acceptance was received August
6" 2001. The Project was released for bid
August 16™ 2001. Bids were received August
23" 2001. A subcontract was awarded August
31" 2001. Notice to Commence was issued
September 10™ 2001.

A joint final inspection was held on November
16™2001. This project is complete.
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PROJECT M1RSP0400dd
FOCA POWER

PROJECT DESCRIPTION:

This project will support the return of Bosniak
minorities to the area of Popov Most (Foca
Municipality) by repair of the electrical
distribution systems within several hamlets
located in the municipality of Foca. The Project
will directly support the efforts of DRA who
planned to reconstruct 31 houses during CY 2001.

Assistance to the municipality of Foca is currently
prohibited under Section 566 of the FY 2001
Foreign Operations Appropriations Act. Neither
construction nor any other activity could be
undertaken until the waiver of the Lautenberg
Amendment was obtained on July 9™,

The identified USAID budget for the Project is
600,000 KM.

PROJECT DATA:

Equipment/Materials: KM 321
Subcontracts: KM 492,592
Demining: KM 17,760
Project Cost To Date: KM 510,673
CURRENT STATUS:

USAID approved the project June 20, 2001. On
July 24" 2001 USAID placed the Project on hold.
The Project was released for implementation
September 5™ 2001. Parsons made initial site
visits September 21* 2001. A scope of work was
developed and submitted to USAID November
19" 2001. USAID approved the scope of work
November 27, 2001.

The project was released for bid on February 28,
2002. A subcontract was awarded on March 26
and a notice to commence was issued on April 10,
2002.

The subcontractor submitted designs for approval
on May 14, 2002. The designs were reviewed and
returned for corrections. The subcontractor
submitted revised designs that were conditionally
approved on June 7, 2002 by Parsons and the End
User.

USAID identified four additional house
connections and 1,100 m of additional LVN to be
added to the subcontract scope of work on July
29, 2002. A scope of work for the additional work
was submitted to USAID for approval on August
9, 2002. USAID approved the scope of work the
same day. Change Order 001 was developed and
submitted for approval on August 27, 2002.
USAID approved the Change Order on August
29, 2002.

An additional UXO assessment request was
issued on August 9 and completed August 30,
2002.
Construction of all work is complete. The joint
final inspection was completed on September 12,
2002.
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PROJECT M1RSP0500a
DOBOJ POWER

PROJECT DESCRIPTION:

Pre-war Foca (Doboj Municipality) was a mixed
community of Bosnian Croats and Serbs. In
2001, SRSA will reconstruct 85 houses for
Bosnian Croat returnees.  About 90% of
beneficiaries of this housing program will return
from Zagreb. The houses SRSA selected for
reconstruction are scattered throughout the
village. The scope of work includes
reconstruction of 6.5 km of 20 kV OHL, five
pole substations, 21 km of low voltage network
and 85 house connections. Limited
improvements to a 35/10kV substation are also
required.

The identified USAID budget for the Project is
750,000 KM.

PROJECT DATA:

Equipment/Materials: KM 21,857
Subcontracts: KM 691,965
Demining: KM 5,335
Project Cost To Date: KM 719,157
CURRENT STATUS:

USAID approved the project June 20™ 2001.
Though Parsons made initial site visits June 20"
2001, preliminary design information was not
provided by the End User until August 1% 2001
(two-weeks late and poor quality). A scope of
work was submitted to USAID August 17®
2001. Approval was received August 30" 2001.
The Project was let for bid September 4™ 2001.
Bids were received September 13" 2001.
Award was delayed because the bids exceeded
the identified budget (see Problems &
Solutions). A subcontract for the LVN
construction was awarded November 9" 2001.
NTC was issued November 26" The
subcontractor submitted designs on December
19" 2001. These designs were submitted to
USAID January 10" 2002.

The Project also includes a limited number of
improvements to one cell of the Doboj
Substation. Switchgear for the substation was
procured as a Change Order to a purchase order
originally identified for MORSP0600. A
subcontract was awarded October 2™ 2001.
Deliveries were completed in early January
2002.

Winter weather conditions severely impacted
the progress of this project. Change Order 001
was a 30-day no cost time extension. Change
Order 001was submitted to USAID on February
15 and approved on March 4, 2002. The period
of performance was extended until April 3,
2002.

DOBOJ POWER — PRE CONSTRUCTION

,wj
4 i

R Y '
DOBOJ POWER - POST CONSTRUCTION

JOBS CREATED BY PROJECT
(SHOWN IN LABOR DAYS)

2,000
® POTENTIAL |
® ACTUAL ¢
1,500 . LI
vom”
1,000 1+ !
500 A ‘
o

PLANNED VS. ACTUAL PROGRESS

Apr- May- Jun Aug Sep Ot- Nov- Dec- J
(]

Feb Mar- Apr- May- J
01 0 01 Ju-01 01 01 o1 0 2 02

Jan- un-
02 02 @ 02

CTUAL100%

PRE AWARD m DESIGN O CONSTRUCTION




PROJECT M1RSP0500a
DOBOJ POWER

Change Order 002 was a 15-day no cost time
extension. The additional time was required as a
result of the delays of landowner issues. The
period of performance was extended until April
19, 2002.

The joint final inspection was completed on
April 15 and all punch list items were
completed on April 19, 2002. Noted on the
punch list was the fact that the subcontractor
cleared the wrong route. In doing so, the
subcontractor destroyed the landowner’s fruit
trees.

PROBLEMS & SOLUTIONS:

The total works identified by USAID exceeded
the original budget of 650,000 KM. Parsons
submitted a change in budget request to USAID
by October 10" to increase the budget to
750,000 KM. USAID approved the budget
increase October 24™.



PROJECT M1RSP0600x
DERVENTA POWER

PROJECT DESCRIPTION:

In pre-war Poliar there were 380 houses; in

Susnjari there were 821 homes. These villages

were typically 98% Bosnian Croat and 2%

Bosnian Serb. SRSA will reconstruct 52 houses :

for Bosnian Croat returnees in these two villages. .
This is a cross-border return project since all the “
beneficiaries will return from the area of - -

Slavonski Brod in Croatia.

The scope of work includes rehabilitation of 6.7
km of 20 kV OHL, reconstruction of 9.5 km of
low voltage network, installation of three pole

atio nd vision
substations and  provision of 52 house DERVENTA POWER — PRE CONSTRUCTION

connections.
The identified USAID budget for the Project is .
540,000 KM. ”
PROJECT DATA:
Equipment/Materials: KM 97
Subcontracts: KM 244260
Demining: KM 5,867
Project Cost To Date: KM 250,224 ‘
1 4
CURRENT STATUS: -
USAID approved the project on June 20" 2001. : ,
Parsons made initial site visits on June 29" 2001. ‘

Preliminary  design information including
proposed beneficiaries was obtained on July 19"
2001. A scope of work was submitted to USAID
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PROJECT M1BLP0700i
GRADISKA POWER

PROJECT DESCRIPTION:

Pre-war Orahova had a population of 2,900, of
which 93% were Bosniaks. Seventy-four
Bosniaks stayed in the village throughout the war
and an additional 750 returned after 1998. Most
returnees had been refugees in the BiH
Federation, Austria, and Germany. Over 200
houses have been reconstructed by Bosniak’s
using their own resources and 38 houses have
been reconstructed by donors (IRC, Danish
Council, and World Vision). The process for
returning the 70 Serb families from Croatia and
displaced Bosnian Serb families occupying
Bosniak houses in Orahova, is underway.

The scope of work includes rehabilitation of 1.3
km of high voltage line, reconstruction of 10 km
of low voltage network, installation of four pole
substations and provision of 250 house
connections.

The identified USAID budget for the Project is
470,000 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 420,060
Demining: KM 13,684
Project Cost To Date: KM 433,841
CURRENT STATUS:

USAID approved the project June 20", 2001.
Parsons made initial site visits June 28™ 2001. A
scope of work was submitted to USAID August
9% 2001. Approval was received August 16™
2001. The Project was released for bid August
23" 2001. Bids were received August 31% 2001.
A subcontract was awarded September 17" 2001.
Notice to Commence was issued September 25™
2001.  Subcontractor designs were approved
October 16™ 2001. Material submittals were
approved November 5™ 2001.  Construction of
the original scope of work is 100% complete. All
material is delivered. The subcontract period of
performance ended January 29" 2002.

Change Order 001 was submitted to USAID as a
no cost time extension. USAID approved the
NCTE on January 30, 2002. The period of
performance was extended until February 28,
2002.

USAID requested that Parsons prepare Change
Order 002 for additional work on December 17,
2001. The scope of work was revised several
times as a result of changes by the End User. A
final scope of work was approved on January 29,
2002.
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PROJECT M1BLP0700i
GRADISKA POWER

The Change Order was submitted to USAID on
February 27 and approved on March 4, 2002. The
Change Order also extended the period of
performance until May 12, 2002.

A 15-day no cost time extension was approved to
keep the subcontract in force until Change Order
002 was approved.

A joint final inspection was completed on April
29, 2002. All punch list items were completed by
May 10, 2002.

Additional Work; USAID identified additional
work to be completed under this project on May
8, 2002. The additional work included 1260 m of
LVN and 19 house connections. Parsons
completed a scope of work, which USAID
approved on May 24, 2002. A UXO assessment
request was issued on May 21 and was completed
on June 21, 2002. The additional work was
subcontracted as a basic ordering agreement on
June 28, 2002. The orginal period of
performance was scheduled to expire on August
23, 2002. Change Order 001 was approved which
provided 14 additional contract days to complete
the work. The additional time was required
because the new subcontractor was not familiar
with the design procedures which delayed the
start of construction activities.

A joint final inspection was completed on
September 5, 2002. The project is complete.

PROBLEMS & SOLUTIONS:

Preliminary design information was not received
from the end user until August 8", This is almost
three-weeks later than the July 20" deadline
required by the Memorandum of Understanding
between USAID and the User.



PROJECT M1BLP0800r
PRIJEDOR POWER

PROJECT DESCRIPTION:

This Project will reconstruct electrical distribution
systems in the villages of Kamicani and Kevljani
(locale of Kozarac). Only 500 of the pre-war
1,800 Bosniak families now live in these two
villages  This Project will support the various
donors who have been involved in the
reconstruction of over 270 houses. Owners
reconstructed another 70 houses through their
own means.

Assistance to the Municipality of Prijedor is
currently prohibited under Section 566 of the FY
2001 Foreign Operations Appropriations Act.
Neither construction nor any other activity could
be undertaken until the waiver of the Lautenberg
Amendment was obtained on July 9™

The scope of work includes reconstruction of 6.7
km of high voltage line, reconstruction of 34 km
of low voltage network, installation of six pole
substations and provision of 300 house
connections. The identified USAID budget for
the Project is 1,310,000 KM.

PROJECT DATA:

Equipment/Materials: KM 1,289
Subcontracts: KM 935,536
Demining: KM 31,177
Project Cost To Date: KM 968,001
CURRENT STATUS:

USAID approved the project June 20, 2001.
USAID obtained the release of the Lautenberg
Agreement July 9™ 2001. Parsons made initial
site visits July 26" 2001. Preliminary design
information was received from the End User
September 22™ 2001. This submittal took eight
weeks longer than the 30-days required by the
memorandum of understanding between USAID
and the End User.

Parsons submitted the scope of work to USAID
Siptember 28™2001. The Project was bid October
32001 and a subcontract awarded November 2™
2001. NTC was issued November 19" 2001.
Subcontractor designs were approved January 18"
2002.

On February 12, 2002, USAID identified
additional work to be completed and requested
that a Change Order be prepared.

Parsons prepared the Change Order for
approximately 1950 m of LVN in the Village of
Kamicani, 450 m of LVN in the Village of
Kevljani and 35 house connections.

Change Order 002 was submitted March 4 and
approved on March 8, 2002. A joint final
inspection was held and all punch list items were
completed on April 23, 2002.

F
.
Prete
3
-

| _ pre A
PRIJEDOR POWER - PRE CONTKUCTION

PRIJEDOR POWER - POST CONSTRUCTION

JOBS CREATED BY PROJECT
(SHOWN IN LABOR DAYS)
3,500 ——e -
m POTENTIAL
3,000 g acTuaL : T
2,500 +— _—
2,000 + - - — -
1,500 —_—
1,000 - _ —
500 - o -
Lo 1 J
PLANNED VS. ACTUAL PROGRESS
$hFssiibrbiaiiiiiig
!
o |
(o]
TUAL 100%
B PRE AWARD B PRE AWARD1
m DESIGN

00 CONSTRUCTION




PROJECT M1BLP0800r
PRIJEDOR POWER

Additional Work: USAID identified additional
house connections and LVN. This work and
completed under a new subcontract. The scope of
work for the additional work was submitted to
USAID for approval on April 16 and approved on
April 28, 2002. The additional work was released
for bid on May 9, 2002. A subcontract was
awarded on June 3 and a notice to commence was
issued on June 14, 2002.

The subcontractor submitted designs for approval
that were conditionally approved on June 26,
2002.

The joint final inspection was completed on
August 16, 2002. All punch list items were
completed on August 24, 2002, The project is
complete.

PROBLEMS & SOLUTIONS:

Severe winter weather in December, 2001 and
January, 2002 delayed Project implementation. A
no cost time extension was submitted to USAID
on January 19". USAID approved the NTCE on
January 30, 2002.



PROJECT M1RSP0900w
BRATUNAC POWER

PROJECT DESCRIPTION:

This OHR priority project will provide a stable
power supply for 180 houses that were
reconstructed by the EU.

The scope of work includes reconstruction of
approximately three km of 10 kV transmission
line, reconstruction of seven substations, some 33
km of low voltage network, and provision of 180
house connections.

The identified USAID budget for the Project is
1,200,000 KM.

PROJECT DATA:

Equipment/Materials: KM 904
Subcontracts: KM 605,367
Demining; KM 323
Project Cost To Date: KM 606,594
CURRENT STATUS:

USAID approved the project on June 20™ 2001.
USAID provided a listing of houses to be
energized on June 24™ 2001. Parsons made
initial site visits on June 28™ 2001. The
preliminary design information was received
from the End User on July 31° 2001. Parsons
submitted a finalized scope of work to USAID
for approval on August 1* 2001. USAID
provided approval on August 6"2001. Bids were
released August 17" 2001 and were received
August 27" 2001. A subcontract was awarded
September 18™ 2001. Notice to Commence was
issued October 2™ 2001. Design review was
completed November 13" 2001.

On February 23, 2002, USAID approved a no
cost time extension extending the period of
performance to March 1, 2002.

Construction activities are 100% complete. The
final inspection was held on February 28, 2002.

PROBLEMS & SOLUTIONS:

The subcontractor has had problems with the
concrete pole manufacturer honoring cost and
delivery agreements on which bids were based.
Parsons coordinated a solution with USAID and
the End User whereby the subcontractor could
utilize an alternate manufacturer within the
immediate vicinity of the Project.
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PROJECT M1RSP1000c
ZVORNIK POWER I

PROJECT DESCRIPTION:

This project will rehabilitate the power network
for Drinjaca village in Zvomik Municipality.
During the last three years, approximately 10,000
minorities have returned. This project is
considered a priority by OHR and UNHCR.

The scope of work includes rehabilitation of 2.3
km of transmission line, reconstruction of four
substations, approximately 10 km of low voltage
network and 31 house connections.

The identified USAID budget for the Project is
450,000 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 441,516
Demining; KM 7,404
Project Cost To Date: KM 449,017
CURRENT STATUS:

USAID approved the project on June 20™, 2001.
Parsons received the beneficiary listing and made
initial site visits on June 26™ 2001. Preliminary
design information was obtained from the End
User on July 23 2001. A scope of work was
submitted to USAID on August 14® 2001.
Approval was received on August 17"2001. The
Project was released for bid on August 21* 2001.
Bids were received September 3 2001. The
subcontract was awarded on October 18™ 2001.
Notice to Commence was issued October 24"
2001.

The subcontractor’s revised designs were
approved on February 19, 2002. Progress in
December 2001 and January 2002 was delayed by
extreme winter conditions.

USAID approved Change Order 001 which
extended the period of performance until April 4,
2002. The additional time was required as a
result of severe winter weather conditions. The
Change Order was approved on February 20,
2002,

Change Order 002 was submitted on March 18
and approved on March 27, 2002. Change Order
002 approved a credit for allowing the
subcontractor to use vibratory concrete poles in
place of centrifugal poles.

Change Order 003 was submitted and approved,
extending the period of performance an additional
30 days. The additional time was required as a
result of land ownership issues that the End User
could not resolve.

Change Order 004 was submitted and approved,
extending the period of performance an additional
60 days, due to continued landowner problems.
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PROJECT M1RSP1000¢
ZVORNIK POWER I

A joint final inspection was completed on July 2,
2002. The original scope of work is complete.

Additional Work: Twenty-Seven additional
house connections were identified by USAID.
The  additional work  included LVN.
Development of the scope of work was placed on
hold by USAID until coordination of the local
electrical system could be developed. The project
was released and the scope of work approved on
May 31, 2002. The project was released for bid
on June 2, 2002. A subcontract was awarded on
July 2, 2002. A notice to commence was issued
on July §, 2002.

Change Order 001 was approved allowing 15
additional days to complete the work.
Construction activities are complete. The joint
final inspection and all punch list items were
completed on October 8, 2002.



PROJECT M1RSP1100g
LOPARE POWER I

PROJECT DESCRIPTION:

This project will provide house connections for
14 Bosniak houses in the village of Gajevi,
within the Municipality of Lopare. USAID
supported the return of Bosniaks to this area in
1999, with the reconstruction of the local road,
water system and power grid.  However,
electricity needs to be provided for 14 houses
associated with recent returnees.

The identified USAID budget for the Project is
100,000 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 82,063
Demining; KM 1,002
Project Cost To Date: KM 83,162
CURRENT STATUS:

USAID approved the project on June 20™ 2001.
Parsons made initial site visits on June 28%2001.
Parsons received a listing of beneficiaries from
USAID on July 3" 2001. Preliminary designs
were received from the End User on July 25®
2001. A scope of work was submitted to USAID
for review on August 7" 2001. Approval was
received August 16" 2001. The Project was let
for bid on August 21* 2001. Bids were received
on August 29"2001. A subcontract was awarded
September 10™ 2001. Notice to Commence was
issued September 19" 2001. Designs were
completed October 18™ 2001.  Joint final
inspection was completed on December 5™ 2001.
The period of performance ended December 8"
2001. The Project was punched out on
December 15™ 2001. A Letter of Acceptance
was submitted on December 18" 2001.

PROBLEMS & SOLUTIONS:

The schedule and availability of the concrete
poles identified within the bid documentation
were verified before award. This had become a
critical issue in the latter half of the construction
season.
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PROJECT M1RSP1200w
BRATUNAC POWER II

PROJECT DESCRIPTION:

This project will support the return of Bosniaks
to theMmunicipality of Bratunac. The project
will provide a stable power supply for the
houses that were reconstructed by the Swedish
Government and BPRM. This project is
considered a priority by OHR The scope of
work includes reconstruction of 12 km of 10 kV
transmission  line, rehabilitation of nine
substations, repair of 22 km of low voltage
network and provision of 92 house connections.
The identified USAID budget for the Project is
1,200,000 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 739,482
Demining: KM 25,124
Project Cost To Date: KM 764,703
CURRENT STATUS:

USAID approved the project June 20" 2001.
USAID provided a listing of houses to be
energized June 24™2001. Parsons made initial
site visits June 28" 2001. Preliminary designs
were received from the End User September 7
2001. A scope of work was submitted to
USAID September 10" 2001. Approval was
received the same day. The UXO assessment
was completed October 12™ 2001. The project
was let for bid October 15" 2001. A subcontract
was awarded November 12" 2001. NTC was
issued December 3™ 2001. Design review was
completed January 7%, 2002.

Change Order 001 was approved which
extended the period of performance until April
7, 2002. This time extension was required to
keep the subcontract in force until Change
Order 002 was approved.

On December 21¥, USAID requested that
Parsons investigate the extension of the Project
transmission line and LVN to service additional
houses in the village of Jezestica. Change
Order 002 was developed and submitted to
USAID on March 28, 2002. USAID approved
the Change Order on April 3, 2002. The Change
Order also extended the period of performance
until May 13, 2002.

Change Order 003 was approved which
extended the period of performance until May
28, 2002. This time extension was required to
keep the subcontract in force until Change
Order 004 was approved.

A joint final inspection for the original scope of
work and additions included in Change Order
002 was completed on May 7, 2002. All punch
list items were completed on May 28, 2002.

BRATUNAC POWER Il - PRE CONSTRUCTION

BRATUNAC POWER Il - POST CONSTRUCTION

JOBS CREATED BY PROJECT
(SHOWN IN LABOR DAYS)

3000 e 77
m POTENTIAL
2,500 { wactuaL | —— ) —
2,000 +—+—r — ——
1,500 - [ —
1,000 1+ - — -

500 + = -

PLANNED VS. ACTUAL PROGRESS

Jun Ju- Aug- Sep Oct- Nov- Dec- Jan Feb Mar. Apr- May- Jun Ju- Aug
0 01 0 01 01 o1 ot @ 02’ @ 0« 2 @ ® o

]

TUAL  100%

PRE AWARD m DESIGN 0 CONSTRUCTION




PROJECT M1RSP1200w
BRATUNAC POWER 11

USAID requested on April 19, 2002 that
Parsons prepare a Change Order for additional
LVN and 14 house connections. USAID
provided the list of house connections on April
25, 2002. During development of the scope of
work, USAID added 10 more house connections
to the list. The scope of work was completed
and sent to USAID for approval on May 6,
2002. The scope of work was approved by the
End User on May 7 and USAID on May 9,
2002. Change Order 004 was submitted to
USAID on May 17 2002. USAID approved the
Change Order on May 29, 2002. The Change
Order also extended the period of performance
by 42 days.

The subcontractor submitted designs for
approval on June 6, 2002. The designs were
approved on June 13, 2002.

The additional house connections were
completed on June 21, 2002,

PROBLEMS & SOLUTIONS:

Parsons received preliminary design
information from the End User September 7%,
over six weeks later than the requirement
defined in the memorandum of understanding
signed with the End User. The MOU requires
preliminary designs within 30-days of project
approval.



PROJECT M1RSP1300c¢
ZVORNIK POWER II

PROJECT DESCRIPTION:

This project will rehabilitate the power network
for Grbavci village in Zvornik Municipality
where housing is being reconstructed by IRC,
Cap Anamur and Islamic Relief.

The scope of work includes reconstruction of
one km of transmission line, three substations,
12 km of low voltage network and provision of
121 house connections.

The identified USAID budget for the Project is
450,000 KM.

PROJECT DATA:

Equipment/Materials: KM 409
Subcontracts: KM 290,392
Demining: KM 5,628
Project Cost To Date: KM 296,429
CURRENT STATUS:

USAID approved the project on June 20", 2001.
Parsons received the beneficiary listing and
made initial site visits on June 26" 2001.
Preliminary design information was obtained
from the End User July 23" 2001. A scope of
work was submitted to USAID on August 14™
2001. Approval was received August 17" 2001.
The Project was released for bid August 21%
2001. Bids were received September 3™ 2001.
The subcontract was awarded October 18"
Notice to Commence was issued October 24"
2001.

Progress during December 2001 and January
2002 was delayed by severe winter weather.

The subcontractor submitted revised designs
that were approved on February 19, 2002.

USAID approved Change Order 001 which
extended the period of performance until April
4, 2002. The additional time was required as a
result of severe winter weather conditions. The
Change Order was approved on February 20,
2002.

Change Order 002 was submitted on March 18
and approved on March 27, 2002. Change Order
002 approved a credit for allowing the
subcontractor to use vibratory poles in place of
centrifugal poles.

Change Order 003 was submitted and approved
which extended the period of performance an
additional 30 days. The additional time was
required as a result of land ownership issues that
the End User could not resolve.
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PROJECT M1RSP1300c¢
ZVORNIK POWER 11

Change Order 004 was submitted and approved
which extended the period of performance an
additional 60 days. The additional time was
required as a result of continued land ownership
issues.

All work was completed and the joint final
inspection was held on June 26, 2002. The
revised subcontract period of performance
expired on July 4, 2002.



PROJECT M1RSP1400ii
GORAZDE POWER

PROJECT DESCRIPTION:

The settlement of Krsnica (a Gorazde suburb)
was predominantly Serb. During the war, the
settlement was on the confrontation line between
the BiH Army and the RS Army and the area’s
infrastructure was heavily damaged. During the
conflict, the settlement’s Serb population
relocated to the neighboring municipality of
Cajnice. DRA (with EU funding) has begun
reconstructing 22 houses to allow these families
to return. In 2000, USAID/MRDO repaired the
power grid for Serb returnees in the neighboring
village of Dubiste.

The scope of work includes reconstruction of
approximately two km of low voltage network,
installation of a substation and provision of
house connections.

The identified USAID budget for the Project is
150,000 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 60,141
Demining: KM 5,945
Project Cost To Date: KM 66,183
CURRENT STATUS:

USAID approved the project on June 20™ 2001.
USAID provided a listing of the proposed Project
beneficiaries June 25" 2001. Parsons made
initial site visits the same day. Preliminary
design information was received from the End
User July 32001. Parsons submitted a scope of
work for USAID review July 13™ 2001. USAID
provided acceptance of the design on July 16"
2001. Parsons let the Project for competitive bid
July 23™ 2001. A subcontract was awarded
August 17™ 2001. Notice to Commence was
issued August 28" 2001. Design activities were
completed in early September 2001. Except for
the ring-main unit, all works associated with this
Project were complete at that time.

PROBLEMS & SOLUTIONS:

Delays in the delivery of the ring main
equipment delayed the completion of the project.
As a result, USAID approved a Change Order
extending the period of performance to
November 7" 2001.
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PROJECT M1TZP1500g
TUZLA POWER

PROJECT DESCRIPTION:

This project will restore electricity to the village
of Pozarnica, within Tuzla Municipality. It will
support the return of Serbs to Tuzla
Municipality. The scope of work includes
reconstruction of six substations, 8 km of low
voltage network, branch transmission line to
hamlets and provision of 174 house
connections.

The identified USAID budget for the Project is
700,000 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 487,677
Demining: KM 16,534
Project Cost To Date: KM 504,309
CURRENT STATUS:

USAID approved the project on June 20" 2001.
Parsons made initial site visits on June 26"
2001. USAID provided a beneficiary listing on
June 28" 2001. Parsons received preliminary
design information from the End User on July
25M 2001. A finalized scope of work was
submitted to USAID on August 3™ 2001.
Approval was received on August 10™ 2001.
The Project was let for bid on August 21% 2001.
Bids were received September 6™ 2001. A
subcontract was awarded on October 4™ 2001.
The notice to commence was issued on October
19™2001. The subcontractor submitted designs
to Parsons on November 15" 2001. The LVN
design was approved on December 19™ 2001.
On January 30™ 2002 USAID provided Parsons
approval to extend the period of performance to
March 15" 2002.

The subcontractor’s steel lattice tower supplier
delivered the wrong tower structures. Change
Order 002 was approved to allow the
subcontractor seven days to resolve the matter.
The period of performance was extended until
March 22, 2002.

A joint final inspection was completed on
March 15, 002. All punch list items were
completed on March 22, 2002.
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PROJECT M1POP1600d
DOMALJEVAC POWER

PROJECT DESCRIPTION:

The project will restore electricity to 26 Serb
houses in the village of Brvnik, reconstructed by
UNDP. This project is considered a priority by
UNHCR and OHR. The scope of work includes
rehabilitation of approximately three km of
transmission line, one substation, two km of low
voltage network and provision of 26 house
connections.

The identified USAID budget for the Project is
233,830 KM.

PROJECT DATA:

Equipment/Materials: KM 160
Subcontracts: KM 185,632
Demining: KM 44242
Project Cost To Date: KM 230,034
CURRENT STATUS:

USAID approved the project June 20", 2001.
Parsons made initial site visits June 29™ 2001.
Parsons submitted the scope of work to USAID
July 16™ 2001. Parsons submittal noted that the
identified scope of work exceeded the available
budget.

A subcontract was let for bid July 30" 2001. Bids
were received August 7% 2001. Commercial
reviews of August 8" 2001 found the bids to
exceed the identified budget. Parsons submitted a
formal change in budget request to USAID on
August 29" 2001.

A UXO assessment was completed July 20" 2001
with the associated cover letter being released
July 25" 2001. Of the 58,525 m” assessed, 5,520
m? of medium voltage transmission line was
found to be at high risk of UXO. A UXO
subcontract was let for bid July 26™ 2001. Bids
were opened August 13" 2001. Negotiation
meetings with the low bidder were held August
16™ 2001. Parsons Procurement Manager
provided oversight approval of the subcontract
August 20" 2001. In accordance with USAID’s
request, this subcontract was placed on hold
September 12" 2001.

USAID provided Parsons approval to Erocced
with the third route on December 4™ 2001.
Parsons initjated coordination of demining in
December 2001, but the work could not begin
until spring 2002.

A revised scope of work for the reconstruction of
the LVN has been reviewed and approved by
USAID. Demining commenced on March 18,
2002 and was completed on March 26, 2002.

The project was released for rebid on March 21,
2002. Bid packages were received on April 3,
2002. The low bidder was approximately 17%
above the approved budget value.
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PROJECT M1POP1600d
DOMALJEVAC POWER

A budget increase request was sent to USAID on
April 17 and approved on April 23, 2002. A
revised Job Order was submitted and approved.
The subcontract was awarded on April 29, 2002.
A notice to commence was issued on May 17,
2002.

The subcontractor submitted designs for approval
on June 4, 2002. The designs were conditionally
approved on June 7, 2002, which allowed
construction activities to begin. The subcontractor
submitted corrected designs on June 13, 2002.
The revised designs were approved on June 26,
2002.

Change Order 001 provided additional 15 days
time extension. USAID and the End User
resolved landowner issues on July 17, 2002,

A joint final inspection was completed on August
26, 2002. All punch list items were completed on
August 27, 2002. The project is complete.

PROBLEMS & SOLUTIONS:

At USAID’s request, Parsons investigated several
route alternatives to avoid or minimize routing
through the minefields.

The new recommended route for the transmission
line included the use of cable under a roadway
that bypasses the mined area and the relocation of
the substation. A reassessment of this area was
performed in early October. This route was also
found to be mined, and USAID requested a third
route be investigated. The third proposed route
was also determined to be mined.

USAID provided Parsons approval to proceed
with the third route on December 4™, Demining
was completed on March 26, 2002.

Landowner issues surfaced at the end of June
2002. USAID and the End User resolved the
landowner issues on July 17, 2002.



PROJECT M1CBP1700e
VITEZ POWER

PROJECT DESCRIPTION:

This project will restore electricity to the hamlet
of Zune, which is a part of the village of Ahmici.
Presently, there are some 20 houses
reconstructed for Bosniak returnees in this
hamlet, but only eight are occupied. The lack of
electricity remains the main obstacle for return of
an additional 15 Bosniak families to this hamlet
later this year.

The identified USAID budget for the Project is
85,000 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 78,012
Demining; KM 5,967
Project Cost To Date: KM 84,076
CURRENT STATUS:

USAID approved the project on June 20" 2001.
Parsons completed initial site visits on June 19™
2001. Beneficiary listings and preliminary deign
information were received from USAID on July
10" 2001. Parsons reviewed and obtained End
User corrections by July 20" 2001. A scope of
work was submitted to USAID on July 27" 2001.
USAID provided acceptance of the design on
July 30™ 2001. The Project was let for
competitive bid by August 7™ 2001. Bids were
received August 17" 2001. A subcontract was
awarded on August 30™ 2001. Notice to
Commence was issued on September 12™ 2001.
Designs were submitted September 21¥ 2001.
All works associated with the original
subcontract scope were completed November g™
2001. The original period of performance
expired November 1%2001.

Final inspection for the entire subcontract was
held on December 27" 2001. A Letter of
Acceptance was submitted on January 8™ 2002.
USAID approved it January 10" 2002.

PROBLEMS & SOLUTIONS:

During October, USAID identified several
additional house connections. The USAID
requested Change Order for 13 additional house
connections was approved November 27" 2001.
The Change Order also extended the period of
performance to December 28™ 2001,
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PROJECT M1ZEP1800a
MAGLAJ POWER

PROJECT DESCRIPTION:

Pre-war Radojcici was a mixed village with over
40 Serb families. During the war, all Serbs fled
to the RS. This year CRI will repair ten houses
for Serb returnees and UNHCR will repair the
macadam access road. This USAID project will
provide a stable power supply for the Serb
houses that will be reconstructed by CRI. The
project is considered a priority by OHR. The
identified USAID budget for the Project is
100,000 KM.

PROJECT DATA:

Equipment/Materials: KM 97
Subcontracts: KM 96,024
Demining: KM 2,341
Project Cost To Date: KM 98,462
CURRENT STATUS:

USAID approved the project June 20™ 2001.
USAID provided beneficiaries list July 13" 2001.
Parsons obtained preliminary designs and made
initial site visits July 17" 2001. The End User’s
design for Rajdocici LVN exceeded the USAID
budget. On July 25™ 2001 USAID directed
Parsons to revise the technical approach to best
fit within the available budget while ensuring
that the basic beneficiary list was energized.
Based on this request Parsons submitted a
revised scope to USAID July 31% 2001. Bids
were released August 16™ 2001 and received
August 29" 2001. Commercial evaluation found
that all bids exceeded the identified budget.
Parsons submitted a change in budget request to
USAID on September 12% 2001. USAID
provided approval for the revised budget
September 18" 2001. A subcontract was
awarded September 24™ 2001. Notice to
Commence was issued October 9" 2001.

PROBLEMS & SOLUTIONS:

USAID has approved a End User request for
additional protection equipment for the system.
Parsons submitted a request to extend the period
of performance from December 26™ 2001 to
January 16" 2001. This Change Order was
approved January 14" 2002.
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PROJECT M1DCP1900a
BRCKO POWER PHASE II

PROJECT DESCRIPTION:

This is the second phase of a project that is
rehabilitating 110 and 35 kV facilities in the
District of Brcko. The scope of work for this
phase will include reconstruction and energizing
of the following elements:

e 35kV line Lopare-Celic,
e 110 kV bypass Brod-Brcko 1,

e 110/35kV and 35kV cells for the Brcko 1
substation,

e The 110 kV line Brcko 1 —Orasje-Zupanja,
including the transmission cell in the
110/35/10 substation in Orasje,

e  35kV buried cable Brcko 1 — Breko 2.

Upon completion of this phase, Brcko District
will have a completely rehabilitated 110 kV
network, enabling District authorities to purchase
energy from both the Federation and Republika
Srpska, as well as from Croatia and Western
Europe.

The identified USAID budget for the Project is
6,500,000 KM.

PROJECT DATA:

Equipment/Materials: KM 2,725,528
Subcontracts: KM 3,576,154
Demining: KM 156,593
Project Cost To Date: KM 6,458,275
CURRENT STATUS:

The project was approved on June 20™ 2001.
Since that time Parsons has aggressively pursued
project implementation. The following status
report references sub-Project elements identified
by Parsons engineering to support accurate
tracking of work elements. Individual budget
lines are not attached to these sub-Projects.

MI1DCP1910a (35kV TL Lopare-Celic): This
sub-Project entailed the reconstruction of 9.8 km
of 35 kV transmission line. 24 new steel towers
were reconstructed and 14 towers repaired.
Demining of this sub-Project was completed
under the MIS Program in the fall of 2000. A
design build scope of work was approved by
USAID in late June 2001. The Project was let for
bid on July 2"42001.

Bids were received on July 16" 2001 and a
subcontract awarded on July 27" 2001. NTC was
issued on August 21% 2001. Designs were
submitted August 28" 2001 and approved
September 14" 2001.
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PROJECT M1DCP1900a
BRCKO POWER PHASE I1

A final inspection was completed on November
29" 2001.

MIDCP1920a (110kV bypass Brod-Brcko 1):
This sub-Project reconstructed 6.2 km of 110kV
transmission line including 21 steel lattice towers.
Demining of this sub-Project was completed
under the MIS Program in the fall of 2000.

A design build scope of work was approved by
USAID July 12" 2001. The Project was let for
bid July 232001. Bids were received August 6"
2001. A subcontract was awarded August 27"
2001. NTC was issued September 7™ 2001.
Despite landownership issues, this project is now
100%. Final inspection was held December 28"
2001. The period of performance expired on
January 11™, 2002.

MIDCP1930a (110/35 kV Brcko 1 Substation):
This sub-Project purchased and installationed
transformers, switchgear, and protection systems.

During July 2001, Parsons initiated procurement
of a 40 MVA transformer from United States
manufacturers. Bids were let on July 31 2001
but were eventually cancelled because the only
bidder to respond had a delivery schedule of one
year. The purchase order was rebid to worldwide
manufacturers on September 17" 2001. Bids
were received September 28" 2001. Award was
completed October 22™ 2001. Delivery of the
equipment was completed on March 17, 2002.

A purchase order for switchgear was finalized
August 3™ 2002 and was let for bid August 17"
2001. Bids were received August 24", Technical
review of the Project with the end Users required
the entire month of September 2001. A purchase
order was awarded October 5% 2001. Materials
were delivered on February 27, 2002.

EP-RS finalized the design for the installation of
all equipment August 20" 2001. An installation
subcontract was let for bid February 4™ 2002.
Subcontract 30136 was awarded on March 28,
2002. The subcontractor submitted a plan for
demolition of the old structure and final designs.
The designs were approved with minor remarks.
Demolition of the existing structure (phase A) and
construction of the new building (phase B)
commenced.

The original period of performance expired July
29, 2002. A 15-day time extension, Change Order
001, was approved to keep the contract in force
unti! the Change Order 002 for transformer
relocation could be developed and approved. The
revised period of performance expired on August
13, 2002. Change Order was submitted for
approval on July 29, 2002. Change Order 002 will
compensate the subcontractor for placement of
the transformer that was delivered on March 17,
2002. The subcontract for construction was not

awarded until March 28, 2002. The subcontractor
will require additional compensation and
approximately 15 additional contract days to
place the 65-ton transformer. Change Order 002
was approved on August 6, 2002.

Extremely wet weather conditions delayed
completion of the project. Change Order 003
provided 15 additional days to complete the
work.

Construction activities are complete. The joint
final inspection was completed on September 4,
2002. All punch list items were completed on
September 11, 2002.

MIDCP1940a (35kV Equipment for Brcko 1
Substation): USAID purchased all substation
equipment under the MIS Program.

Though EP has installed the equipment,
energizing is not possible without construction of
a 10/20 kV outgoing feeder.

MIDCP1950a (110kV TL Brcko 1 —Orasje-
Zupanja): In addition to reconstructing the above
referenced transmission line, the scope of work
also included reconstruction of the transmission
cell in the 110/35 kV Orasje Substation.

Parsons began procurement of the substation
equipment on July 20™2001. Bids were received
on August 7" 2001. During August, Parsons
completed technical reviews. A purchase order
was awarded on September 5™ 2001. The
materials were delivered on December 14™2001.

Known minefields within the EP-RS control area
were cleared by third parties at no expense to
USAID during September. Bidding of the
overhead line work was delayed until this work
was completed and the End User’s design
finalized.

The package was let for bid September 17™2001.
Bids were received September 27" 2001. A
subcontract was awarded on October 24" 2001.
NTC was issued November 7" 2001. Change
Order 001 was developed to add an additional
steel lattice tower to the subcontracted scope of
work. The Change Order was submitted on
March 8, 2002 and approved by USAID on
March 15, 2002. The End User inadvertently
omitted the tower from their design. The
subcontract is 100% complete.

A joint final inspection was completed on April
29, 2002. All punch list items were completed on
May 20, 2002.

Change Order 001 extended the period of
performance until May 5, 2002. Change Order
002 provided 15 additional subcontract days as a
result of wet weather conditions, which
prevented final cleanup activities. The revised
period of performance expired on May 20, 2002.

Qo



PROJECT M1DCP1900a
BRCKO POWER PHASE II

MIDCP1960a (110 kV TL Brcko 1 — Brcko 2):
This sub-Project consisted of the reconstruction of
S.1km of transmission line including 11 steel
lattice towers.

Parsons obtained acceptance of the scope of work
from all parties July 12" 2001. The Project was
let for bid July 23", 2001.

Bids were received August 6™ 2001. A
subcontract was awarded on August 27" 2001.
NTC was issued September 7™ 2001° Though
landownership issues had arisen in two locations,
the Project was completed on schedule. Final
inspection was held January 4", 2002.

MIDCP1970a (35kV cable Brcko 1 — Brcko 2):
This sub-Project consisted of 3.8 km of
underground cable.

A construction subcontract was let for bid on July
19®.  Bids were received on July 30™ 2001.
Award was made Avgust 13" 2001. NTC was
issued by September 5™ 2001. Two no cost time
extension Change Orders were approved that
extended the period of performance until
February 25, 2002.

The NCTEs were approved to allow for recovery
from the severe winter weather. The project was
completed on February 21, 2002.



PROJECT M1SAP2000e
SARAJEVO NOVI GRAD POWER

PROJECT DESCRIPTION:

This project will provide low voltage power to
the apartment blocks in the settlement
“Aerodrom”, immediately north of Sarajevo
Airport. The settlement was severely damaged
during the war. Presently, the majority of the
buildings are not inhabited. However, municipal
officials have applied to the EU for housing
assistance. It is expected that the EU will
provide funds for the reconstruction of 100
apartment units in this settlement. USAID’s
project will provide electricity connections to the
apartment blocks. The total of 300 returnee
families will benefit. Of that, approximately 100
families are non-Bosniak.  The project is
supporting the new moderate and multiethnic
Municipal Government of Sarajevo Novi Grad.

The identified USAID budget for the Project is
220,000 KM.

PROJECT DATA:

Equipment/Materials: KM 1,817
Subcontracts: KM 50,411
Demining: KM 5,179
Project Cost To Date: KM 57,407
CURRENT STATUS:

The Project was approved on July 9" 2001.
Preliminary design information was received
from the End User on July 16" 2001. Parsons
made initial site visits on July 17" 2001. Parsons
submitted the scope of work for USAID review
on July 18" 2001. USAID provided review of
the design with minor comments on July 31
2001. The Project was let for bid on August 16"
2001. Bids were received on August 29" 2001.
A subcontract was awarded on September 13"
2001, The period of performance ends October
13"2001.

PROBLEMS & SOLUTIONS:

The subcontract period of performance was
extremely short. Though all normal activities
were completed on schedule, testing of the
underground cable is difficult and slow due to
unforeseeable shrapnel damage that occurred
during the war. Joint final inspection was held
October 26™2001.
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PROJECT M2HBP0100b
KUPRES ELECTRICITY I

PROJECT DESCRIPTION:

This project will restore electricity to the -
villages of Kukavice and Kute in Kupres 3
Municipality.  Both villages had a mixed ‘ )
population before the war. In Kukavice, the

return of both ethnic groups has already
commenced. Six families have returned and it ‘
is expected that an additional 24 Bosmak and }
Croat families will return to this village in the ‘
near future. Only 11 Bosniak families have |
returned to the village of Kute. The return of

the remaining 14 Bosniak and 15 Croat families

is expected.

The scope of works includes reconstruction of 4 KUPRES POWER - PRE CONSTRUCTION

km of transmission line, installation of two sub- i

stations, 5 km of low voltage lines and J ' .
provision of 25 house connections. _

The identified USAID budget for the Project is _
398,324 KM. ]

PROJECT DATA: '

Equipment/Materials: KM 476 lﬁ
Subcontracts: KM 358,062 1 _
Demining: KM 39,786 o
Project Cost To Date: KM 398,324 ' Y SN
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The technical portion of the scope of work was 1,000
completed and sent to USAID for approval on

April 19, 2002. USAID conditionally approved 800 | ACTUAL —
the scope of work on May 24, 2002. A list of s _
house connections was given to Parsons on May 600 + T — =- : - 7]
15, 2002. A third site visit was completed on L_‘—‘l

May 29, 2002 to confirm the house connection
list.

The UXO assessment determined that
approximately 400 m’ of demining was 0 -
required. The demining began on June 2 and
was completed on June 3, 2002.
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As a result of landowner issues, USAID
requested that Change Order 001 be prepared to
modify the scope of work to relocate the OHL
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PROJECT M2HBP0100b
KUPRES ELECTRICITY I

The subcontractor submitted the LVN portion of
the designs which were approved. The OHL
designs were submitted and approved on
October 16, 2002.

USAID requested that a Change Order be
developed for additional house connections and
underground cable. The underground cable is
required to resolve landowner issues.

Due to a lack of cooperation by the
subcontractor, only the underground cable work
was pursued as a Change Order. Change Order
002 was submitted and approved by USAID on
December 20, 2002.

Winter weather conditions severely affected the
construction progress. Change Order 003 was
submitted on January 14, 2003 and approved by
USAID the same day. Change Order 03
extended the period of performance 45 days.

Construction activities were suspended due to
weather conditions in the months of February
and March 2003. Change Order 004 extended
the period of performance until May 2, 2003.

Construction activities recommenced in April
2003.

The project is complete. The joint final
inspection was completed on April 29, 2003.

Additional House Connections: Since the
additional house connections were not required
to complete the original scope of work and the
existing subcontractor had not been cooperative
in completing the already subcontracted work,
Parsons subcontracted the additional work
under a basic ordering agreement.

The BOA was awarded on December 27, 2002.
The subcontractor submitted designs which
were review and returned for corrections.

Change Order 001 extended the period of
performance 43 days. The Change Order was
submitted to USAID, and approved on January
22, 2003. The period of performance was
extended as a result of winter weather
conditions.

Construction activities recommenced in April
2003.

This portion of the project is complete. The
joint final inspection was completed on April
23,2003.

PROBLEMS & SOLUTIONS:

Late delivery of the cable and insulators did
impact the scheduled completion date of the
project.

Internal End User problems affected the design
review and technical inspection process.



PROJECT M2USP0200e
GORNJA SANICA ELECTRICITY

PROJECT DESCRIPTION:

Vrelo village is located within the area of
Gomja Sanica, in the vicinity of the Spring of
Sanica River. Serbs exclusively populated it
before the war. There were 84 Serb families in
the village before the war. MCI, funded by the
Bureau for Population and Refugee Migrations
(BPRM) reconstructed 16 homes for Serb
returnees. The pre-war owners occupied all 16.
It is expected that restoration of the electricity
will foster future returns of Serbs to this village.

The identified USAID budget for the Project is
165,000 KM, now revised to 132,315 KM.

PROJECT DATA:

Equipment/Materials: KM 130
Subcontracts: KM 118,685
Demining: KM 3,051
Project Cost To Date: KM 121,866
CURRENT STATUS:

The project was approved by USAID for
implementation March 14, 2002. Parsons
submitted a Job Order for approval on March 18
which was approved by USAID on March 20,
2002.

Delivery of the preliminary design from the End
User was scheduled for late April 2002. The
End User informed Parsons in early April that
they did not have maps. Parsons ordered maps
from the Geodetical Institutes in Sarajevo and
Banja Luka on April 8, 2002. The maps were
received on April 22, 2002. Copies of the maps
were delivered to the End User during a joint
site visit on May 7, 2002. The End User made a
new commitment to submit the preliminary
design on May 24, 2002. The End User did not
submit the designs on May 24, 2002 as
promised. The End User made a new
commitment to submit the preliminary
information by the end of June 2002. The End
User submitted extremely poor quality
preliminary designs on July 15, 2002. Parsons,
USAID and the End User completed a site visit
on July 22, 2002 in an effort to clarify and
complete the preliminary design.

Parsons completed the scope of work on July
31, 2002. The scope of work was approved on
August 2, 2002.

A UXO assessment request was issued on July
26, 2002. The UXO assessment was completed
on August 13, 2002,

The project was released for bid on August 14,
2002. A subcontract was awarded on September
5, 2002.
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PROJECT M2USP0200e
GORNJA SANICA ELECTRICITY

The subcontractor submitted designs for
approval on Septembers 24, 2002. The designs
were returned for corrections and eventually
approved on October 16, 2002.

The joint final inspection was completed on
November 14, 2002. The project is complete.



PROJECT M2BLP0300r
ZECOVI VILLAGE ELECTRICITY

PROJECT DESCRIPTION:

This project will restore electricity to the hamlet
of Begova Rijeka in Zecovi village. This is a
great returnee area where in the last two years
some 70 Bosniak families reumed. USAID
already restored electricity to one part of the
Zecovi village.  This project will restore
electricity to 30 Bosniak families.

The scope of work includes reconstruction of 1
km of transmission line, 3 km of low voltage
network, installation of one pole sub-station and
provision of 30 house connections.

The identified USAID budget for the Project is
93,353 KM.

PROJECT DATA:

Equipment/Materials; KM 130
Subcontracts: KM 86,425
Demining: KM 6,798
Project Cost To Date: KM 93,353
CURRE