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I. Executive Summary 

The folio\\ ing serves as a sumrnan of the progress made on barlous acti\ities under each of the four 
Actn ltles and the subsequent Tasks. \\ith add~tional details tncluded under section Ill 

Program Activity A: Planning and System Engineering 

Task A.1: Service Terr i tory Database 

Completed thz ent~re  G I s  prqects for Dhaka-I, Natore-l and Pabna-2 PBSs and submlned fiml 
rcpons on each of  these projects to REB and the concrrned PBS 

= Initiated and completed CIS field sun-e! \\ark at Silphanlart PBS 

lnltiated and conipleted thc integration of the transformer record card data Into the G I s  database for 
Tansail PBS 

Completed the satell~te imasen processing for the s e n  ice terrltop of Tangall PBS for Incorporation 
11x0 the l n ~ t ~ a l  G I s  databass 

Coiit~nusd to pro\ ~ d c  hands-on CIS tnrnlng for PBS consultants' staff at SRECA offtccs 

Co~nplcted procssslns field data for Tangail PBS related to dc~cloprncnt of its CIS database 

Task .$.I: PBS Shot-t and  Medium Range Planning 

Rc\~scd  PBS polrc! 100-23 S>stsln Plan and Cons t~c t ion  \Vorh Plan for Electr~c D~stribut~on 
S\stsm and subnlined to REB for approxal 

= Cornplcrcd \\hat \\c conslder as thc -'production' \ e r s~on  ofthe transformer secl~on of thc 
Eq~lipnicn~ Record Lard (ERC) sofhtare package 

- < onrrnii?d to ass~s t  PBSs in the irnplsmcnwtion of thc en_etnecrtng B: operations record update 
procsss including support to the PBSs \\hrch ha\e begun ualngthc ncnl! dcteloped customized 

Elzctronic Record Card' (ERC) sofr\\are 

< vi~tlnued to stlpport \fanthganj PBS's effort to compistc the updatlnr of trmsfornier records sirxi. 
uydarcd data !\ill be nccessnn to update the pre\ lousl\ dcielopcd Consfmct~on \Vork Plan 

Program Activity B: Operations and Maintenance Programs 

Task B.1: Preventive hlaintenance Programs 

Contlnucd follo~v-up uith REB on the approtal of thc proposed revisions of the t\\o main PBS 
\!aintsnance Gutdelincs (PRS Polic! lnstn~clion 100-29 (Substation Opsration. Inspection and 
.\ln~nti.nancc X1ancial) and 100-30 (D~stribotlon Operation. Inspection 2nd Slarntenancc Inaructions). 
\!hich \\ere prebiously submined to REB 



;VRECA 111trr1iotionolI.td RPPR 11 Quarterlj Repurt 
April ro June 200J 

Conducted a seminar for thc concerned REBlPBS personnel in ordcr to appralse them on the status 
of the malntenance work after the complerion of the '-hands-on maintenance ' tmning in 37 
subswtions at thc pilot maintenance PBSs 

Task B.2: hlaterial Supply for O&hl Program 

Assisted REBPBS officials with the procurement of local purchase mater~als required for the n e a  
season of annual substation maintenance at the three p~lot-PBSs under Task B I 

= Assisted REBA'BS offic~als a i th  the re-tendering process for maintenance materials required for the 
PBS substallon malntenance actiiItles that \ \ i l l  be beg~nning In No~ember  under Task B I 

Cuntinucd the rc\.ie\v and rcfincnlsnt of the existing OS~iRR polic! in l~eht  of the most rcccnt 
cxperlence nith tcndcrlng for thc OMRR rnatcrials for Task B I 

Program Activity C :  Strengthen Utility Performance 

Task C.1: Strengthen Training Program and Procedures 

= Complztzd the task of deieloptng Training Xlanuai on Equipment Record Card (ERC) for the PBS 
1 ~ c l i i ~ ~ c n l  Perso~uisl and a contpri.licnsi\ s ' Guidohooh on thc L sr: of ERC Sofi\\ars for thc Data 
Fntn Operators nrtd user5 ot this sofi\\arc 

l n ~ t i a t ~ d  \\ark of d c v e l o p ~ ~ ~ ~  Training Xlanuals on Operation. Ilalntcnancc and Repair of 
Transfornier for Engineers. Techn~cians and Lineman (TO 230. TO 232 .  TL 0.12) and monitored the 
RFB responses aftvr submln~ng rhc first drat? Curriculum Outllne 

Continued ~ i t h  thc translation of training manual entitled Training of Tnincrs (TOT) C o u m  \ \ ~ t h  
\iliicli 1 1 s  a spccial emphasis to lnstmcr~onal lechnlqucs (Expansion of REB Coursc 1x1 275) 

= Submitted the relised draft on su3gcsted corrections on the REB \laterials Account~ng Polic? to get 
i t  approxcd b\ REB conccrrled ac~thont> in order to de\clvp ths training manual on RED xlatertal 
- \ i c o u n ~ i n ~  Proccdurs (IF $20) 

Cont~ntisd the \\orl. o f  de\cloping training manual on Lndzrstandin~ F~nanclal Repons (IF 3:s) 
incant for the PBS General \Ianagvrs and Board \lcmbers 

- Dc\ doped curriculum outline and rcfcrcnce materials. organized and fac~lttarsd thc Partictpaton 
\\'orkshop ent~tlcd .'Enhancing 1-iinct~onal B Leadcrsh~p Roles of GSIs to Strengthen thc PBSs in a 
Cliarig~itg Environment" held during hla! 29 to June 02. 2005 

= Pnrtic~patcd in thr: de\elopn>ent of con~rnunication toolktt for Good Go\cmance Inirrsi\e dcleloped 
lointl\ b! se\en USAID-financed twhnical assistance projccu h a i n s  objecti\c of improilng local 
golcrnancc b! empo\\cring local c~tlzcns and making thzm actlie panncrs m dcternlining thc usc 
and allocation of rcsotlrccs in thoir m a s  
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Task C.2: Enhance Computerization in REB and PBSs 

Continued 151th the on-going sofinare development, deploiment, field-test. debuggins. fine-tuning 
actlitties of the CIS s o h a r e  package The spccific tasks accomplished dunng this quansr include 

Organized CIS soft\vare demonstration for the senior REB and PBS management 

Held numerous mcettngsld~scuss~ons 1~1th relebant REB personnel to finalize the PBS Electncn! 
Bill Format 

Conducted a test pnnting of bills at M)mensingh PBS 3 and completed othcr field testing of the 
sofr\rare. 

Completed the MS-ACCESS screens to capturdenter the required basic data into the CIS 
database for use in nest eight PBSs scheduled for CIS in~plementation 

Updated the ERC soft\rare rnodulcs as required in suppon of the Englnsering and Planning Task, 
bctng implemcntcd uridcr RPPR II 

Corit~nucd to pro\ide ongoing suppon and tnining to PUS and REB pcrsonncl at ZREC.4 o f i i c  or if 
11ccessa1-- at the PBSs on an -'as nccdcd basis". 

Program Activity D: Supplemental Tasks 

Task D.l :  1:pdating Engineering and Construction Standards 

-4 Shon Tcrm En~ineering Special~st \\as brought to Bangladesh to complete his initial assignment 
rclatcd to the de! eloprnent of standard crtterla for determining nhether to reuse (as is). rspatr. or 
rsplacc~' substations and d~stribution lines and equipment '-taken o \c< from the BPDB 

Dz\clopsda rough draft of PUS polic? r: 100-61 concerning thc rsno\ation of tahcn oxer substations 
and po\\cr lincs 

Task D.2: Socio-Economic Impact Assessment 

C onductcd the four Refrsshcr Trnlnlng courses in rhc officcs oiPBSs pmicipating 111 the socio- 
cconomlc baselinc data collsct~on s!stcni 

Pan~cipdted in a three-da? Imam Orientation Course under the US:\ID-fundcd Leader Outreached 
In~ t~a t i \ s  (LOI) Program being in~plsmcnted b! the Asia Foundation 

Cnrrisd out intcnsi\c folio\\ up of thc baseline data collsctton act!\ itiis b! the paniclpating PBSs 

C onttnucd \\ ith the ongoing collsction of actual stories related to positi\ e socio-cconomic impacts 
for ind~\   dual PBS consumers s~cnirning from their ha\ ins access to elcctncit\ 
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11. Quarterly Reporting and Overview of RPPR I1 Program 

Background on Quarterly Reporting: 

Under tlie terms of NRECA International. Ltd's Contract with USAID. Quanerly Repons are to be submined 
to provtdc information as to the status of the technical assistance pro\idcd under the Rural Po\\er For 
Po\crty Reduction (RPPR) I1 Program It  should be noted that t h ~ s  technical assistance effort follo\\s a 
s~niilar approach as to the RPPR Program i n  that it is "resulted oriented" and is ve? specific in terms of \ \hat  
IS to be accomplished during the %year program. Unlike earlier Host Countr). Contracts (HCCs) between 
NRECA and REB where NRECA provided overall assismce to RE6 in all aspects of the RE Program. the 
RPPR I1 includes only spccific Activities and Tasks For this rmson. it should be understood that Quanerly 
Rcports for thc RPPR I1 Program will prcseot information as to the status of these activ~t~es and \\ill  not 
prov~dc the sanic -broad-based" reporting on the entire RE Program as \\as done by SREC.4 under the 
pre\ lous HCCs ivith REB 

COII~IIICII~S oti \ariou> other obssnations madc b: NRECA on the o\erall RE Program a i l l  be insludcd. but 
for tlic inoht pan nil1 b; primaril\ rclatcd to thosc areas that hs\c direct and or ind~rest irnp.i:r cn RPPR I1 
dCII\ ItlCS 

General Description of RPPR I1 Progmm: 

TI1c objcctl\ e of the RPPR I I  is to conttnuc US.-\ID's support of niral clectrif~cation in B~ngladesh b! 
concentratinp on strciigtlicning busiiicss opsrsions and sector management so as to cnsurc ~nrritiitcon~l self- 
suffic~enc! 2nd susta~nability Cltitnotel\, rhc RPPR I1 ntI1 suppon US.AID-s oierall ob~cct~tcs  of porcn! 
rcdriction i n  B;iogIadesli 1he actn ittcs undertaken by REB and SRECA during t h ~ s  first !car oi thc RPPR I1 
program \ \ i l l  be a~med at beglnning the process of strengthening ntanagemcnt and tcchnicsl cap~bilit) of the 
n group of sc1;ctcd PBSs Thcsc actii (tics \ \ i l l  promote crsdibilit! and viabilit! among thcs; entitics so that 
IF1 and \IDB donor funding \ \ i l l  continus to be ava~lablc for infrastructure and ongoing technical azsistancc. 
rind 1\-11l assist III preparing the REB systcni for the chanzes in rhc Bangl~desh clectr~c indust? 

RPPK 3lission Statement: 

7 h  ri,rhtcr. nr r t r lporc~r~~  hl, e~ innn~~~n ,q  r l t ~  ccipoc~r~- ofrllc PH.Y.T ro pro\-idc> c?fticic!~r trrr.r-oi* I I L . ~  circrrlc 
s c r v r c ~ ~ ~ f i ~ r  rhc ben~llir qtthr cttsronrcr.~ ' '  

RPPR I1 Program Objectives: 

The oicrall RPPR I1 Program \ \ i l l  promotc ths suffic~c'oc~ and siistainab~lity of rhc RE Progrmm as 3 m a n s  
of ensuring that the gains made oxcr ths last r\\ent! fire years \\!I1 be contlnucd vith a rrduicd need for 
forc~gil assistance Specificall! the RPPR Prograni iniolr cs ths con~pict~on of the cieht spstifit T s k s  under 
four Propram .Acti\~t~cs that support the follo\vtng four main objeitives 

Plutirtinp ondSsdent Engineering This ActiviK involxes ths complc~ion of tno r~sks.  mclud~n_e 
c~tending the geographic information systems (GIs) toan addlt~onal seven PBSs k \ o n d  the four 
s! stcms dc\clopcd under RPPR. dc\eloplng ~mproved planning capabil~ties at REB and rhs 
consult~ng cngincering firnis sening trvo PBSs Thesc sffons \ I I I I  be led b >  a Ions tsrm Engineering 
nod Opsrations Advisor supponCd b! t\\o short-term sp-cial~sts The GIS Sp-c~alist \ \ i l l  pro\tdc 
spzc~fic tcchnlcal support for de\clopmcnt of the GIS task The Planning Spctalists ntII provide 
rrainlng to the cortsulting enginesrs in  advanced analysts tuchniqucs The eupcnlsc dci clopsd from 
111s uork in these lirnitcd number of PBSs \\!I1 br: expanded to additional PBSs 
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Operations a n d  .bfaintenance Profram: The focus of this Actirit\ \will Include undertaking h \ o  
tasks - strengthening preventi\.e maintenance programs at h \o  PBSs and working with the R E 6  to 
~nstit~tioiialize niaintenancc materials procurement and wwarehousing at REB and the PBSs This 
r\cti\.~t!. wv111 hc led by the Engineering and Operations Advisor and tv111 be supported by hvo short- 
term specialists. The Maintenance Systems Specialist will provide specific guidance on esecuttm 
and planning o f  line and equipment maintenance tasks The Matenals Specialtst \vlII nark \vith RED 
arid the PBSs to streamline riiaintcnance material acquisition and \wehousing 

Srrenatheninn Urilitv Performance This focus area tvill involve hr-o tasks NRECA \ \ l I I  work to 
strcngthcn the REB training function and complete the computerization task begun under RPPR I 
The effort \\ill bc guided and managed by the Team Leader T t w  shon-term specialists tn1I support 
tlic Team Leader \vith expertise in tralning and computerization Because of the demands on the 
ream 1.cader's time and lhc limitcd funding available to srtppofl the specialists. thc hell, o f  the 
rzspons~bilit) for CxecLrtion of both the training support atid computerization programs \ \ i l l  fall to 
scnsoncd local profsssionnls. all ul'nhom are long term NREC.4 cmplo~scs 

* S~rpnlernental Ii~slis. This focuj area includes Tasks of a specific naturc \\ hich ha\ L' been ri.qusst~d 
h! KEB and ~vhlch do not fall into an) of the categories above Oils task conststs of a rcticwr and 
~lpdattng of the oiglnozring and conztniction standards in use at REB nith an e>c  to adapt~ng them 
both tu changinp times and to ncn rcquircments for such tliings as construction of priman linc in 
dcnscly poplilntcd lirbnri arcas tlksn oter  from BPDB In additioo, the nssd for a sncio ecanoinii 
nsscssmcr~t of the iinpnct on mral PO\ e ~ y  of ~Icctr if icat~ot~ has k s n  rccognlzcd for s*nlc rims. and 
this focus a r m  I V I I I  includc tlis hrnhcr ~nstttutional~zation at REB of capabil~t! for ctaluattfig Sllih 
~iiipacts The standards rut 1i.n I\ i l l  be carried out by an Engineering Spectalist undcr the silpsn isioii 
of tlic Engiriccriny and Operations ..\d\isor. \\liilc the socio economic .~sscssmcnt \!ill be conducted 
b! local profcssionnls on SREC.4.s staff undzr the supsr\ision of thc Team Lcader 

RPPR Program Elements: 

* I~nplcnienting A~cnc! Rural Electr~fication Board 

Duration. Five Years Scpt 26. 2002 throuzh September 70. 200' 

Total .Amount i SS 9 69 rnlliton ( 1 k  56 2 crorc) 

* Dotror Flindlng [ S .\ganc! for lritcmnttonal De~clopnieut (CSIIID) - Contract 

Program lniplementation Strategy .As "Partnership" 

Thc dcsigii and development of thz original RPPR I Program wvas through a partnorship bct\\r'cn the REB. 
CS..\ID. niid SREC..\ International. Ltd. and this pnmcrship arraiiycnient nil1 continue in RPPR II Thc 
dcsign of tlic Program \\as cornpletcd undcr s Trrporn~e Agreement ktxreen the pannsrs \\'ith the 
Incorporation of thc RPPR I1 Program into the Slroreglc Ohjertirr (;*ant /Igrt.cnir.nr. nhich \\as c\scuisd on 
hlarch 20. 2000 bct\\ecn thc GOB'S Economic Resource Division (ERD) and CS.\ID. the panncrs formall! 
cntcrcd into a Tr1lon.rol.4.qmen1rnr that providcs directton for thc implcmcntation of the RPPR I1 Program 
This .A~recmtnt. \\hich \ \as  exccutcd on Octobcr 29. 2002. outlines thc \;lrrous rcrponsibilitic.~ of the 
rcspscti\ C. pannnGrs 
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111. Quarterly Status & Planning on Program Activities with Tasks 

Program Activity A: Plntiriirlg arid System Engineering 

Task A.l: Service Territory Database 

Status as  of this Q u a r t z  - Completed the GIs projects in their entire[\ for Dhaka-I, Natore-l and Pabna-2 PBSs, 
including the final reports submitted to REB. PBSs and RE consulting firms 

Initiated and completed GIs  field surrey \\ark at Nilphaman PBS 

lnitlatrd and continii~ng the integratron of thz transformer rccord card data into chc G I s  
database for Narsingdi PAS I 
- Thc data found to be lacking on some fccdcrs and returned to ths PBS Consultmi 

lnrtiatzd and conipleted the intcgratlon of thc transformer rccord card data Into the G I s  
drltabasc for Tat~gail PRS 

I t  should b e  noted that the transformer da ta  provided by Tangail PBS far 
exceeded the completeness and accuracy of data p r o ~ i d e d  b? any other PBS 
that has participated in the C I S  project thus far. T h ~ s  grsatl! rsduccd the time 
rcquircments for this portion of thc projcit and \\!I1 l a d  to carl! con~plction of thc 
cntirc project at Tangall PAS 

* Cortipletsd thc satellitc inlagen proccssing for Ills s en  ice terrlron of Tanpail PBS for 
incorporation into thc initla1 GIs database 

Completed processlns ficld data for Tangail PBS for devslopment of Its G I s  database 

Iniri~red and conttnusd 5~1th the satellite imager! processing for the sen ice tsrirtop of 
S~lpliamari PBS for rncorporation into its init~al GIS htabasc 

Initinred the integration of transfonncr record card data inlo thc CIS datah~s: for 
Silphamari PBS 

Continucd \ \ ~ t h  ongoing GIS training of PBS Consultants staff at SREC.4 of ices  

Plans for Next Ouaner_ 

Conipletc the integration of tlis transformer rccord card data into the CIS databasr' for 
Narsinsdi PBS I 
- Thts is conttngcnt on being pro> ~ d s d  \\ith sufficicntl\ complerc and accurarc data b: 

the PBS in n timcl\ manner 

Complete ths satellitc 1m3gcn proccssing for th t  senice ternton of \ilphamari PBS for 
incorporation Into 11s in~tlal GIs database 

Conipletc the integration of tru~sformer rccord card data into the CIS daiabase for 
N~lphamari PBS 

This IS contingent on bsing pro\ ided \\ ith siiff~c~cntl! complcte and sc sunr s  data b> 
the PBS in a tirncl\ manncr - Coniplete economlc \ iabilit! anaI!sis of Sars~ngdi-I .  Tang311 and Xilphamari PBSs 

* Complete the CIS projcct in its cntiretx for Tnngail PBS 
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Task A.2: PBS Short and  Medium Range Planning 

Status as  of this Quaner 

Completcd the final draft the revision to PBS Pollc! Bulletin 100-23, Sbstem Plan and 
Construction Work Plan for Elcctnc Distribution System and submined t o  REB for 
approval/comments. 

= Continued with the implementation of the Equipment Record Card (ERC) sxstem and 
softxvare in  a number of PBSs including the follo\\~ng 

- Completed \\-hat NRECA considers as the "production" ,erston of the transformer 
section of ths Equipment Record Card (ERC) sofh\arc package (Sote Tlus 
soft\varc is expcctcd to receive mlnor revisions annuall\. Other sections on potver 
transformers capacitors. t o l t a ~ e  regulators. meters. and automatic clrcuit reclosers 
\\ 111 be  addcd to t11e database at a Inter dare ) 

( 'ont~i~iied to assist PBSs with the implcn~entation of thc enginecrlng K: operations 
ricord update proccss including the usc of  the ns\\l\ dcielop:d -'Eqo~pmcnt Record 
Card' (ERC) soft\~arc package 

Il~stallcd updatsd \ersion of ERC soft\\arc in f i le  PBSs \\her\: thc cnrl~cr \erston 
\ \as  prs\ ioi~sl! 111 use 

Follo\\cd up on the Data FIo\\ Process 111 the PBSs and the t~cz of thc Tnlmng 
\InntiaI on ERC soR\\are - Continiicd to assist \lnn~kgonj PBS In ~nlplc~llcntation of ths procedurss to  keep thelr 

Engillccring Kr Opsrorio~ls records ctirrcnr and complttc in prspamttorl for doing an 
update of their Construct~on \Vori. Plan 

Thc updated Construction \\'ark Plan requires updalsd data 

lnptit the inttial transformer data into ERC soft\\arc for \fanlhganj PBS 

Consulted \kith REA and selected Tangail PBS as the second PBS to panlapate In the 
RPPR 11 Planning Task 

Sub~nirtcd to KEB for s~gnatiire of rhr "Trilateral Agrccmcnt'dul! s~gned hy other tx\o 
partics related to the t ~ s c  of the a\nilable MiISoli sofr\vare packagc-s b! ECBL. REB and 
BKEC.A 

Introduced and rraiixd Tangail PBS pzrsonnrl tht usc of Ynrcordcr 'rlcrer and Simpli. 
Data Logger for mo~utorin& feeder load and \oltagc \ariar~on o\er a pcr~od of 24-hours 

- Thts data \ \ I I I  bc helpful in developing the coniputer mcdei o f  tlis Tan_rali PBS 
po\tcr d~strtbiitio~t system for \ a r~ous  anal\scs neccssan dunn_e preparation of their 
Construction \Vork Plan under the RPPR 11 Program 

Initiated the de\elopment o f a  transition plan to take rhc panicipattng PBSs from hi. 
currci~t process of uslng the hlastcr Plan to using the Construct~on \Vork Plan 
proccss that is dsscribcd in thc existing PBS Pollcy 100-23 (S!rtem Plans and 
C o i ~ i t n ~ c t ~ o n  \\'ark Plans for Electric Distribution S\stems) 

- BCC~USC thc 1070 REB approlcd PBS Pollc! 100-2.; h3s in 3ctusl1t! nsxcr bccn 
follo\\cd in all respects. SRECA is norklng \xith REB in thc dc\ clspmcnr of a 
tronsit~on plan ihar \ \ I I I  b r~ng the pilot PBSs involied in this RPPR I I  Plnnning Task 
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into proper compliance \v~th this established PBS Polic\ 

Plans for Next Ouaner. 

Continue to \vork n i th  the deielopment of a mns~tion plan from current practice of 
follo\ving hlaster Plan to follotvrng rhc Construction Work Plan as per Polic? 100-23 

Continue to advlse and assist Mantkganj PBS regarding their cffons to properly 
implement the procedures to keep their Engineering fl. Operations records current and 
coinplcte in anticipation for requiring accuratc data for updating their Construct~on 
Work Plan 

Continue tvitli the Electric Record Card (ERC) implementat~on tncludtng the follo\ring 

- lilstall prodoct~on verslon of ERC soft\\-arc in the sewn PBSs ahcre the earllei 
\crsion is currently in use 

- Follo\~ up on the Data Flou Process in thc PBSs and the use ofthc Tnining i lmual 
on ERC soft\\arc 

- Conduct a tralnmg \\ortshop for ths Data Entn Operators of PBS consultants ujtny 
111s product~on \ crsion of ERC sofnvare 

Folio\\-up 1~1th  RED hr obtaining the ncccssar\ signatures and fac1llt3tc thc c \ ~ i u t l ~ r i  
of tlii -'Tr~lxeral Azrccrnen~.' rclatcd to tlic usc of ths a\ailablc LltlSoti soii\\are 
pacinges b! ECBL. REB and SREC.4 

- This soft\!are \ \ I I I  bc liscd b! ECBL during the tralninr psr~od that is related to 
dcrelopmcnl of 111s updated Consrnrction \\'oil, Plan. \\Iiish is p3n of tllc inr-~ntcd 
planning nicthods bcing demonstrated at \!anlhganj PBS 

Collcct load and voltage \ ariation data ovcr a pcriod of 24-hour for a11 the 1 I K\' fei'dsrr 
(25  Xos ) of Tangall PBS 

Program Activity B: Operotions nr~d .?f~bfe~rnrice Progmna 

Task B.1: Prevenlibe .\laintenante Programs 

Status as of this Ouartcr 

Conducted a sernlnar for ttic conccrncd REB PBS pcrsonnsl concerning substation 
mai~itc~~ancc 

Tlis purposd of the scminar \\as to appralss sem~nar panaclpants on the status of the 
i1iaintcnJncc proyralns at the PBSs that had obscncd b\ XREC.4. and also ra 
i i ~ s c ~ ~ s s  the bsncfits of the current maintcnmcc practices that are being introduced at 
111s PBSs that arc pamc~pating in rhc pilot maintenance pro]est of RPPR-II 

.-It total of thln\-sc\cn substations i\erc rna~ntained during thc "h3nds on' 
nmntenancc trnlnlng that took placc during thc past maintcnancc scasoii (So \  04 to 
\far 05) 

Col~tinucd follon-up uith RCB on the appro\al of the proposcd rovlslons of the t \ \o 
mall1 PBS hlainlenanis Gu~dcl~nes (PBS Polic? Instruction 100-29 (Substation 
Opsration. Inspection and 3laintsnance Manual) and IO(I-?O (Distr~but~on Opcration 
Insp~ction and Jlaintcnancc Instn~ctions)) \ \ h ~ c l ~  \\crc prci I O U S I \  stihni~tted to REB 
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Continued tlie search for 3 firm specializing in testing and maintenance of protect~ve 
rela! s to test and calibrate the relays in the "taken over' substat~ons of the thrce PBSs 
part~clpating in the Pilot hlaintenance Program of RPPR-I1 

These 'taken o\cr" substattons contain equipment that is \er! different than the 
cquipment found in thc traditional outdoor substarions of the PBSs 

Plans for Next Quarter. -- 

Evaluate the impact on RPPR I1 Task B l  and B 2 \\.ith respect to Karstngdt PBS- I 
having been split up with a portion of its territory being included undcr the nenl! 
formcd Nnrayanganj PBS. 

Thz ne\\l! formcd PBS \vtll no\\ have 16 out of total 22 substattons \ \ ~ h  Narsingdi 
I'BS I bcttig lcft \ \ ~ t h  onl! six of thelr original 28 subsutions 

- G ~ \ e n  the scopc uf these changes. a determinarion !\i l l  bc madt In conjunctton \\tth 
REB as ho\\ b a r  to accornmodatc rhssc changes utidsr the subsfatian nlainrsnancs 
progranl 

Coordlnat~ \ \ ~ t h  REB to initlate planning for rhc upcoming substation nuinr.?n.mcc 
program at the pilot PBYs and monttor progress of ma!ntmance materinl proarsmcnt  
undcr Task I3 7 - C ontttiuc tlic scarcl~ fcir n firm spzctnliz~ng 111 the tcstlnr. and mainteiianz< of protcsrl\e 
rc!a\s . 
- I lv cnrrcnt plan inioltes locat~rlg a qualtfizd firm capable ofdotnz thts \\orb. 

obscning thclr norh at tllr three pilot nlaintenance PBSs and 1hi.n recommending to 
KEB that t h ~ s  is the best option for them to inipro\c thc rela\ tsstlng and 
t~~a~ntei iancc bcmg done at their tAcn o \ s r  substations 

Task 8.7: hlater inl  Supply for O&&l Program 

Status as of ttus Ouancr 

Cotiiinucd the rc\ ic\\ and rc\ision of the existing OS1RR polic! and conrtnued \ \ork~ng 
I n  consultation \ \ ~ t h  REB and PBS personnel to idcnt~f! pro\istonj of 111s poltc? that still 
requ~re funher r'\~s~oii. part~cularl!. In l~gtlt of rhc recent experiences. In ordsr to niake 
ths pu!ic! iilorc cornprsh;nsi\c and ctitctive based on the current situat~on - Adtiicd aiid assisted KEB PBS off~cials ~71th the procurement of 111atcr1aIs from ILXJI 
\ cndors rcqtttrcd for thc annudl matntcnancc program at substal~ons in 111c t h x  pilot 
PBSs that \ \ i l l  bcgin durlng the month of ho\srnbcr 

* Ad\ 15sd and ass~stcd REB'PBS offic~als uith the process of re-tindcrtiig for [he b a l m i ~  
matcrlals. \\hlcll arc not lihcl! a\a~lable in local marhct. but ~iould st111 bc required for 
~ h c  511bstntion maintcnrtnsc in thcsc thrcc pilot PBSs 

= lnilinrcd plannlng of thc norL to bc accompltshed for thc short-t:rnm Stat-rials Spz-talist 
\ \ho n ~ l l  be on asslgninenr during ths upcomrng quafler 

Plans for Qxt Quartsr - - 

Co~i t~ni i t  to focus cfiorts to a su r s  that as much of thc O\IRR m~tcr!al ns possibls \ \ i l l  
bs purchased and made a\allnbI: b\ ths pilot PUSS during the substarton nialntsnancc 
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I - Procecdcd n i th  the task o f  developing training manual o f  the follo\ring training 
programs and co~ltinucd to  monitor the progress of actions undenaksn b! REB 
Tratning Dlrcctorate for organizing ihe Curriculum Revicu Comnlince meerzng on 
111s Curriculum Out l~ne  o f  the  same^ 

= Operation, hlaintenance and Repair of Transformer for Enginscrs (TO 230). 

Operation, hlaintenance and Repair of Transformer for Technicians (TO 232) 

r: Operation, hlaintenance and Repa~r  of Transformer for Lineman (TL 04.7) 

- Proceeded with the work for developing training manual on the follouing trainin!: 
program after receiving comments and rccommendations from REB Cumculum 
Re\ie\v Committee on its Curriculum Ourlinc 

= hlnterial Accounting for Assistant Directors (Finance) and .Accountants of REB 
( IF iZ0) 

(Sate As 11 has been identified that dc\clopmcnt of this trainin% manual n c s h  a 
precedence of soms relevant modification in REB Instnictional Scrizs and Polic!. 
c\tsnsi\ c rc\ i t \ \  of the snrne has becn uiidcnaken thoroush consulrat~ons \\rth REB 
concerned authority .Accordingl\. draft rccon~mendatrons has becn subnuncd to 
REB for n~odificnrioi~ of thc REB hlarerial .Accounflnp Polic! 111 rhir quancrl 

- :\ftcr rsccn tng rccon~rnci~darions from REB Curr~ctilurn Rc\ tc\\ Coinntirwc. 
proceeded \virh tliz msk of  dcvcloprng fo l lo t \ in~  curriculun~ mlttcrialr for the 
fo l lon~ng  progrwi \\hie11 is nlexnt for thc Gsncral XIanagcrs and Board \!cmbcrs of 
PBSs for tltcir cfficicnt contribtltion in cooperati! c manarcmsnt 

r: Cndcrstanding Financial Repons (Forin 5 5 0 )  (IF 3.;5) 

- .-\j pcr REB's spccific requcst. proceeded \sith thc task o f  lrmslatinp drafi rr~inrng 
rtianual on the follo\ving training program 

= Training of l ra iners  (TOT) Course ulrh S ~ c i a l  Emphasis t o  lnstructionai 
Tcchniqucs ( A  Further Extension of ths REB Course 111 275 ) for thc REB and 
PBSs cmplo!ccs \\ ho act as  miners ir:  rlic tr3ining crcnts - Procsedcd ni th  f i n a l ~ z ~ n g  the daft rcpon on the Training Xeeds .-\sscssnicnt (TZ) of  

zntpio!ces o f  REB and the PBSs 

Partiiipatcd in the dci slopn~crtt o f  conimunisation'lraining roolLit for Good Go\ crnsncc 
(Proyet name Tlic Sltoshashoncr .Anneshonna! - Bangla t ransl~t ion for "Zonc o t G d  
Go\irnaitic") I n ~ t ~ a t i ~ c .  nllich \ \as  dc\elopsd joinrl! b! sc tcn  CS.4ID-firunccd 
tzcliillc3l assistance projects \u th  the o\cra11 obji.cliic of improt ing local gs\srr.anic b! 
empo\verlng local citizens and maktng thcm acti\e partners in dcterrnlning the use and 
allocntion of prqlcct-related resources in rhcir a r c s  

De\ sloped curriculum outlins and reference materials. o r ~ a n l z e d  and facilitari.d 
Panicipaton \\'orkshop enutled '/;nhonring i.imcricrno! CC /~eodcrsh;,~ K<~. 'c:s ??'(;.\l.i 
Sireil~fhctl rhe i'HSs in o C'honging J;nnwronmr~rr"diiring Xla! 29 to June 0 2 .  2 0 ~ 5  
nhicli lniludss a rc\icu o f  the rolcs and rcsponsibilifics in \ictr of the chanrin_e 
sirtiation of 111s RE Prosram in Bangladesh. as  \\ell 3s cnhancins t h c ~ r  leadership 
cnpnhi l~t~cs  and shills 

- Tlisiz \$as  cxccllc~it panicipatioii from thc GI !  durtng rhc numcrous dir<ursi>nr and 
. ~ I ~ J I I  group acti! irlcs conducted as pan of thc \\'orkshop 
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- The Chairnmm and all hlcmbers anended the \t'orLshop's final wssion \\hsrc the 
GlLls made presentations of their recommendations nith respect to \anous lssucs 
that \rere lncludcd as pan of the WorLshop r\h~ch also pro\ id& an opponunlt! for 
an open eichangc of Ideas on these kc) issues 

- The Ghfs pro! idcd positlre fcedback about thc relc~ance of the \Vorkhop and 
expressed interest that more such esents be scheduled 

(Notc n l c  idea of holding this special Workshop for the GMs \\as suggcsred b? the 
REB Chairman as a \\n? of \\orking to enhancc the capabilities of  the C\ ls  ) 

Coritr~buted In the dr.\elopment of graphical \\orb In suppon to different components of 
RPPR program includ~ng 

Cover dcsign for PBS Instruction 100-23 (Systcm Plan and Construction \Vok Plans 
for Electric Distribut~on System) prepared by SREC.4 in consultation \ \ ~ t h  REB and 
PBS pcrsunnel for submission to REB for formal appro\al 

Cont~oued \\it11 further rc\ islons to the draft Tramins Zecds Assessnisnt ( n . 4 )  ofchc 
ernylo!ces o f  REB ai~d the PBSs 

- The Short-Tcrni I ra~ning Specislist. Dr Dupont proiided sonic addlriorial 
~iiiorniation releiailt lo the dc\clopnicnt of PBS Board 2nd Slanascrnc~~r u ~ t h  IS 

rcle\ant for tllc Tratn~ns Sccds .4sscssn1cot 

Duri~iy thc rsponlnc. psriod folio\\ Ing number ofpanlcipa~lts vcrc in\ol\cd in \arlous 
traiiiins prozrams arr.ln~cd b! KEB. PBS arid XREC-1 

\lonth Organization 1 >lale : Femalc Total 

R E B P B S  - - 
.! to 8 2  - l i2  

April 2005 - 
\RECA Yfi 

- 105 

REB'PBS 366 19- 6 i 
\1:1y 2 0 0 5  - - 

SRECA 5 6 I I 

REBTBS 14 1 122 46; 
Juns 2005 

SRECA 1') u I 9 

Total I . I Y ~  4 1 4  1.613 

Plans for Sevt Quarter - Cont~nuc n ~ t h  curria~luni dc\clopment subtasAs including 

Procccd \ \ i t t i  the msL of deielopins currtculun~ materials (1 raincr and Tramse 
\Ianu3ls) for ihc f i > l l o \ ~ ~ n ~  en~incer~ng'tcchnicd propranic 

2 Opcratwn and \b~ntenance of Traimstbrmcr for Ensinccrs an3 L insmn (TO 
230. TO 232 TL 047) 

2 Opsrat~on and \la~ntenance of Equipment and Slatcrials usc3 in Sub-starions 
TnLenoser froin PDB b\ PBSs 

Procscd nith the rash of dc\eloplng the folloning finance curr~tulum niatsr171s 
(Tralncr and Trance .\Ianuals) 
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= Material Accounting for Assistant Directors (Finance) and Accounwnts o f  REB 
(IF 520) 

K Understanding Financial Reports (IF 335) 

- Proceed with thc task o f  developing traintng manual and conducting training course 
for the follo\ving management training program: 

Training o f  Trainers (TOT) (1M - 275) 

Continue \vith the task o f  necessan revisions and finalization o f  the report after 
receiving the feedback and comments on the drat? Training Needs Assessment ( I3 .A)  o f  
the employees o f  REB and the PBSs. 

- Incorporate the information provided b!. Dr Dupont tvhtch i s  relevant to the 
development o f  PBS Board and htana_gement Into thc cvisting draft o f  the Tnining 
Seeds Assessnic~~t 

Prcpnrc rcport on the Partictpaton Workshop entitled Enhancing Functional R. 
Leadership Rolcs o f  GSls to Strengthen the PBSs in a Changing En\tronmcnr organtzcd 
b! XREC.4 during .\In! 29 to Junc 02. 2005 

Inttiatc preliminan plnnnlng for the organizat~on and facllitat~on o f  the 2.' m d  3.' 
batches o f  the Parttcipaton \Vorksliop entltlcd "Enhancln Futlctional Br kadership 
Roles o f  CiSls to Strcn~thcn the PBSs in a Clianglng Envtronnient" \\htch is currcnrl) 
plnnilcd for So\cnihcr 2 O O i  

Btgi i i  preliininnn plntining \\ i th respcct to thc identtficntioii o f  \artous toptcs (ha: nould 
be included in the scssions that arc to be conducted b! Dr Dupont for thi. REB oificers 
as reqoested by the REB Cllnirn~an 

Continue n l th  the task o f  _graphic nark (111cluding s m n t n g  and illustrating) for d i f i rent  
training manuals dc\clopmcnt and gcncral suppon to other relevant actn lties o f  thc 
RPPR II program 

Tnsk C.2: Enhance Computerization i n  R E B  and PBSs 

Statiis as o f  this Quarter 

Corltinue ni t l i  the 011-going soft\\arc dc\ cloprncnt. dcplo! nicnt. field-rcs. d e b u ~ ~ i n ~ .  
fine-tiinlng actn tttcs o f  the CIS soti\\arc pnckagc The speclfic tasks accompltslti.d 
dur i~ is this quartcr iiiclttdc 

Organlzcd CIS ,ott\\arc demonstrat~on for rh;. scnlor REB and PBS n1ana~crn;nr to 
clarif\ the in-depth bustncss process act!\ ittcs that th~s soti\\nrc p a i h g <  dcnlj nr th 
and rccci\ cd feedback 

Held numcrous n~cct~n~s!dtscusslons \\ith rtli.\ant REB personnel (panicularl! 
OtXcc S!stcms uiidcr the Finance Dircctoratc) to finalizc the PBS Elcctrlcit\ Bl l l  
Format 

z TIIC Bil l  Forniat \\as finalized and has been appro\ed b! REB 

r: The approted Bl l l  Format \\ill be rent out to the PBSs to preprinr the blmL bi l l  
forms that \\ill bs iiscd to preparc the act~ial computcrizcd btlls using the IX\\ 

CIS soft\\nrc ) 

C'onductsd a test printtnz o f  btlls nt SI!nicnsingh PBS 3 \ \ i th thc data that \\3j 
cntcrcd prior to tlie testing and complctcd the cross check for accurac! 
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- (Note Thc actual Bill \ \ i l l  be printed in this PBS afier the Bill Format \\as approbed 
b! REB but prior to the preparation of the prepr~nted b~ l l  forms b! the PBS ) 

- Preparcd reports that related to tlic PBS Consumer Billing. as  specified in the - lnstmct~on series and testcd the accuracx 

Completed programming changes to  successfully accommodate several exceptions 
\v~thin various rnodulcs and sub-modules of thc CIS software package 

Acconlmodated varioos suggestions and recommendations. receivcd from several 
\~orkshops/dcmonstrations organized for the REB and the PBS senior management 

(Note These suggestions and recommendations \\ere rnostl\ based on  the 
interpretation of the details o f  the lnstnlction Senes related to the ' business 
processes' as  outllned in the Instruction series 

- Tcstcd the perforniance tuning of thc  CIS database and 11s se\eral rnodulcs and 
completed nccessnc dcbuggiiig 

Prepared the draft of the implementation Plan of tlis CIS sofi\vars deplo! ment to th. 
ilscd b! t1ic \'ciidor 1n~pleins11t;ltion Tcaii1 iilcnibsrs 3ft;r the in~tial p~lot-tcst has 
bee11 s ~ ~ c c e ~ s f ~ i l l ~  conlpletcd In \lyrncnsIiing-l snd hishoreganj PBSs 

('ornplctcd thc \Ib-.ACCESS scrcsns to capture cnt;r rlic rsqirlrcd basic data liiro thc 
CIS daubasc - TINS data sntn module U I I I  atlo\\ the datacntn p r cc s s  to begin at th2 

upcoming PBSs prior to their procilremsnt and inrtalla~ion of the Oraclc 
RDB\lS t l ~ i ~ r  i t  n ~ l l  cnhancc 111s dc\slopmcnt of the in~rial database t h x  must 
be built from all the consunicr data b;forc rhs CIS p;lchags can bcgln prcpanng 
bills 

; Once tlie Oracle sofi\\3rc installed at thc PBS this \IS-ACCESS dxabnsc can & 
uploaded into thc CIS sofr\\arc pachsgc and rhc fun;tionaI u t ~ l i z ~ t ~ o n  of thc CIS 
packags can bep~n 

(\ole The dsln\l a s s o c ~ ~ t c d  \ \ ~ t h  111s PBSs h3\ Ins the O n i l c  paclagcs a\ailablc at 
tlie G ~ s h o r ~ o n g  Zonal offices has dela)cd the full iniplemsntation of the CIS at this 
pilot site and this nc\\ approach \ \ i l l  hopchill\ lump-stnn' rhc labor -~ntcns~\s  uorA 
associated \\ith ths dt.\clopment of the lnirlal datab3sc ) 

* L'pdatcd the ERC soft\\ars rnodulcs a s  rcquircd in suppon of ths Englnssrtng and 
Planning Tasks bslng ~nlplsmcnted undcr RPPR I 1  

Conriliucd to pro\ ~ d c  ongoing slippon and tninlng to PBS and REB personnel 31 

\REC.A ottics or if ncisssnn at ths PBSs on an "as ncedsd basis' 

Plans for Next Ouancr 

* Continue n ~ t h  ths on-going act!\ i t~cs  of ttic CIS soft\\are paclagc Th? specific tasks 
inrol\ed iii thsse actl\~tics arc as  follo\\s 

- Organize \\orlsl~ops~demonstrations on ths CIS sof  \\arc paclags for thc \'endor 
lmplsn~sntat~on Tcani (VIT) niembcrs 

(Vote This t! pc of \\orLshop 111 hclp tcndors to rcal~zs that the\ arc pan of thi- 
proccss and \ \ I I I  alzurc their full ln\ol\cmcnt in CIS dcplo!mcnt in rh; r;rnair,inl: 
PBSs) 
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- Organize CIS training for the users of the next phase of eight PBSs \\here the 
Vendor Implementation Teams members \ \ ~ i l  implement CIS soft\\are package \\lth 
tlie assistance from NRECA 

- Print the actual Bills in the pilot PBSs with the data entered and accuracy check 
completed. 

@ole This task is dependent on the availability of the prcpnnted Bill Format 
After the approval of REB Board, this bill format is to be prepnnted in the PBSs for 
enabling NRECA computer team to test printing on the prepnnted forms and also to 
prepare tlie computer generated final bills) 

- Continue \\lth '-finc tuning" the related modules of the CIS package u i th  the real 
data in the field. speciall! aging nith real receipt of the bills prepared b! CIS 
sofi\\nre 

(Yotc Thc propcr 'aging‘ test can onl) take place \\hsn at lsast thrc: nionths oibills 
are rccci\ed) 

- Design. layout. prepare and test the rcports as nere ~dcntified from diffcri-nt 
participants atrei~dcd in the previousl! organized ivorkshops~dcnlonstratlons 

- Organlrc \!'orksliop to rc\ ic\\ the Billing instruction manual prsparcd b\ ST 
consultant to accoinmodate the CIS aspect of the hinctionaIit~ in 11 

Lot i  ihcsc tesr reports area apan from thosc that arc reflcitcd in r l i ~  I n s t ru~ t~sn  
s .  .- L ~ I L ~  

Iiistall CIS soR\\arc package in Klshorcganj Zonal Offices m d  train th: ri.1-rmt 
uscrs on the operation of  t h ~ s  sofi\\arc packxgc 

(Xotc Thsrc has been a v e n  extsndcd delay in the procursmcnt of the rcqutrtd 
harduarc and sofr\\are at these Zonal Offices) 

- lilstall and then tsst the >IS-ACCESS daw cntn modules in the PRSs ro cntsr th: 
CIS data and training the rcle\ant users on ho\\ toenter data in 11 

* Finalize ths report ot Strategic lnformarion Tcchnolog\ Planning (SITP) and dinributc 
to the participa~its attended the \\orlshop organized for this purpose 

Iniplcmsnt the hlatcrinl lrlanagement soft\varc paikagc into rhs LAX cn\ ironmcnt 
conlprising the REB Directorate of \fPSS. CS;Y.\I. Proc~irr'mrnt. .Accounts an3 
Insp~ction and Tcstii~g and train relevant users of rhcsc Directorates 

.Also. test the ht l~t ional i ty  of this softnnrc paikagc in REB nith the acturt! d a i ~  to 
th. ei~tcred from the rr'lcvant Directorstc 

Test the data con~m~nica t ions  to  and from the \\'arehouses to be used in ths Slaterial 
Xfanagsmcnt Datnbasc. the data s enc r  being in sctup in thc REB Huadquancrs 

(Sotc This activit! dcpsnds on the setup of the said L.AX as \ \ as  discusstd prr.\isusly 
\vitli Dirzctor. .\IPSS) 

Impial~cnt the General Lcdgcr sofinare package into rile REB Genera1 .Accounts 
si'ct1on 

(Xotc Thcrc has bcm a prolonged di'la! as~oiiatcd nith this soft\larc due to pr30l;rns 
\\ i thlt~ REB for dctcrmnilng \\hat thc -'opcnlrlp baloncc'.' \\auld be at rhc tinie this n x  
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package \ \as  installed and under initial operation This task \\as due for last trio 

quarters ) 

Update ERC softuare modules a s  requlred in suppon of the Engineering and Plannrng 
Tasks belng implemciitcd under RPPR I1 

Coiltinue to provide ongoing support and training to PBS and REB personnel at NRECA 
Office or  if necessan at the PBSs on an "as needed basis" 

Program Activity D: Srlpplerrrerrlal Tmks 

Task D.l: Updating Engineering and Construction Standards 

Rcslilts 3s of  this Quancr 

Arranged for ST Eng~nccrtnl: Spccralist to be brought to  Bangladesh to  complete hts 
iriitlal assignment related to the dc\clopment of a Polls\ lnstruct~on related to the 
proc'ss of rcno\at~on tnLco\cr of l~ncs  and subsmttons from the BPDB 

- The purpose of t h ~ s  Poltc! is to outline standard criter~a for dcterrruntng \\hsthr'r to 
rctisc (as  IS) .  repair. or rcplacc Takeit O \c r  Substatton and Distribut~on Linss and 
Eqi~lpn~ent 

Prepared a rough draft of PBS Pollc! 100-61 concerning standards for rcno\arien of 
tahcii-o\ cr substations arid distribtition 1111cs 

.As pan  of  standard practice. continued to ndtisc and assist REB rsgarding engineering 

rslatcd issoes 111 suppon of ongoing changes in equipment and ne\\ tschnolog! rhar 
rcq~iircs a retie\\ prior to making changes in equ~pment specifications and standards 

Phns  for Scut  Oiiarrcr 

Schcdulcd the ST Engineering Spcciallst to return to Bangladesh to conduct a ri.\iev 
tncctlng it11 REB PBS personnel to  tinallze ths nc\\l\ de\clopcd Polic\ Instnt~tton - 
IOO-hI on reno\atioit of taken o \e r  lines and subswtionr 

Prcpnre a final draft of Poltc\ Instnlztion 100-61 and subntir to REB for formal 
appro\ al 

.As pan  of  swndard practice. continue to ad\ 1st and assist REB regarding engrnecring 
rslated issues in supporr of ongoin_e changcs in cquipmcnt and net\ t t i h n s l ~ g \  that 
rcquircs 3 rc\ ~ c \ \  prlor to n~aking changes in equ1prn.m sptafications and standards 

Tnsk D.2: Socio-Economic Impact .Assessment 

Cortducted three rcfrcsher courses on baceltnc data collection for 69 staff(62 male and ' 
fcrnalc) o f  the S\Ihet PBS and onc refresher course on data cntn s!srsrn f ~ r  I I suti;(S 
male and 6 fcninle) oFthe SoAha11 PBS 

Carried out intensi\c. field-! isit for re\ ien ing the p rq r r s s  of the basel~n: data collectton 
b\ rhc in\ol \cd 17 PBSs and protided some troubleshooting as nsedcd 

Collected 10 success stories of the KE Prosram \\hich includes collection of  a number of  
photographs froni man! different \ illages 
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- Conducted onc Refresher Tralnlng course on Basellnz Data Entr? Operat~onal Procedure 
for I I staff(5 nlales and 6 females) of the h'oakhali PBS 

Shared KRECA's socio-economic actirltles \ \ ~ th  the USAID-s Gender Consulmt Team 
and probided feedback on the Team's draft repon - De\.cloped relebant materials and participated in a three-day Imam Orientation Course 
under the USAID-hnded "Leader Outreached lnitiatikc (LOI) Program" for 100 imams 
(rcllg~ous leaders) that is being implemented b! the Asia Foundation 

- NRECA involvement included the development of handouts. preparation for 
classroom prcsentatlon and organizing of the field-visit to Khulna PBS 
I leadquarters, as \\ell as providing a feed back repon to Asia Foundarion~ 

Plans For Keut Ouarter 

Proceed nith completion of gathering thc basclinc data collected In  thz FjY 200-I-'c?i 
from all of thc 17 parttcrpating PBSs 

Conduct ongolng training for PBS personncl ln\ol\ed in thc data collcct~on s\stCm at 
the 17 panlciparlng I'BSs 

* Prepnrc a fomlal rcpon on -.PBS Performance in Bascline Data Collcc~~on' for thc F\- 
2004-05 r~.ponlnS pcriod 

Conr~nuc tollo\\ up supports to PBSs and azslstances to S t \ l t C  REB i i ~ n d  \\hen 
rcquircd 

Proceed I\ it11 continuxlon of the folio\\ u p  arid troublsshooring suppon to th: 17 PBSs 
11131 arc 111\01\cd in C O I I C C ~ I O I I  of [hi. socio-ccononiic bnscllnc data 
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I .  Quarterly Status & Planning of Project Management For RPPR 

Project hfnr~ngemer~t/Ad~~ti~listration For Program-Relofed Isstres 

Status as of this Quarter 

Completed processing b! the Arlingon ofice for hlr Roben Sant as a cand~date for the 
short-term Engineering Specialist to assist nith Task D I (Engtnecring and Construction 
Standards) for his ~nitial first assignment in Bangladesh 

(Note As has been noted in previous Quarterly Reports, an alternate candidate for h e  
ST Engineering Specialist \\-as sought in order to do a portion of the \vork initially 
planned for completion by hfr James VanCoevering \\ho has k e n  una\ailable to 
address all the work Task D 1 duc to various scheduling conflicts ) 

Completed the required Countn Clearances for the folloning Shon Term Xd\irors nho 
coniplcted assignmonrs during tho reponing pcriod Dm \Vaddls J I ~  \'anCoe\sring 
Sam \Vest. Bud Stanlc\ and Randal Dupont 

Continued \ \ ~ t h  ~n\cst~gnt~ons \\it11 L'SAID. L'S Embassy and other ZGOs in order [o 
locate suitable mcd~cnl insurance providers for incorporating this co\ craze for lwal 
staff' Thcsc in\ cstigntlons intolvcd fiinlicr cornmuillcations \\ i t h  \ar~ous pro\ idcrs as 
\\ell 3s cListoiiicrs of 11i~,st \arious pro\ iders 

Obtnlnsd a cop! of thi nc\\ I! cstablishcd pa! stnlcuirc for the lwal snff 3t the C S  
Ernbass! (Embass! and L'S-AID stat3 to comp3rs \ ~ ~ t h  NREC.4 s a lw  schcdulc ro 
C I I S I I ~ C  compliance \\ it11 contractual rcqLiircn1cnts 

* Continued consultatioi~s \ \ ~ t h  thc lwal Ford deal in an attempt to dcterminc solut~ons for 
obtaining spare pans for the Ford E\plorcrs that ncrc imponcd under RPPR I 

(Xorc As iiotcd in pre\ious Reports. having the proper sen ice from the local dwlcr h x  
bsei~ problematic for SREC.A and other USAID panncrs \tho purchased the Ford 
E~plorcrs in I998 Tlisrs ha\e been limited solutions to this problem so ct>-ons \\ere 
mndc to again ntrcnlpt to scc if the dcalcr \ \ i l l  prolids the stn isz and spar: pans lo keep 
the \chicles on ths road ) 

Plans for Scut Oliancr 

Thc .-\rlington office \!ill coiilplete logistical processing (ticketing. I isas. cri ) for lhc 
foIlo\\ins ST Spccinllsts nho arc schsduled for ssignmcnts in Bangl3dcsh during the 
upcoming quarter S.zm \\'cs[. 11ni hnCoe\ering. and Cnig Dlikson rlv: final 
processing requlrzrncilts for pursue the rccruitincnt of an alrsmatc cand~darc for the ST 
Enginscr~ng Sp~iialist to duo a portion of the work init~all! planned for compler~on b? 
\ l r  Jnmcs \'anCoc\cc~ng \\ho has bscn una\lulable to address 311 ths uork Task D 1 

Continue \\it11 earlier in\cstigations of potcnr~al mcdical lnsurancc pro\ td;rs for 
incorporatin_e i h~s  co\cragc for local staff including consultar~on 1~1th CS.410 Embass! 
and other SGOs 
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The reactions to the Report and its findings continued to be m~sed \vilh a number from REB and 
GOB indicating that many of the opinion that some of the issues raised in the repon (e g . 
ii~d~cations of increasing presence of corruption, ongolng political interference. PBS investments 
in RPC. etc.) \yere not that \\idespread and in some cases there ivere reasons for some of the 
circumstances 

A separate breakfast meeting with ananged by NRECA on April 2 I* for prondlng an opportunity 
for donor representatives to meet \vith the REB Chairman and Members to dlscuss the Study Report 
and other key issues impacting the RE Program in a smaller group setting 

- The results of this meeting provided better results as frank and open discussion took place \\-ith 
all the stakeholders 1~1th respect to specific actions that had been taken with respect to the 
recommendations made in the Report and specifically for RPCL and other of the more sensitive 
issues. 

.As \\as stated in the referenced Study Report. IU'RECA continues to have strong reservations a b u t  
1112 cxtcnt to \\hiell PBS "patronags capital" is being used for investments in RPC xentures SREC.4 
bcllc\cs that capitnl for good gcneratlon projccts arc available from othcr sources (e  g . pnvatc 
1111 sstors) and these PBS fiinds should rcnialn available to sllppon distr~but~on efforts. \\hi;h st111 
require s~gnification investments and \\-here lo\\ tntercst capital 1s not cas~l! access~blc 

Part~cipatcd in discussions \\irh reprcsentatlves of K.4RUC who are engagzd 1~1th the Bangladesh 
Encrg! Rcgulaton Coii~miss~on (BERC) I\ ith rsspect to plans for a Bangladesh delcgat~on \ Isiring 
tllc SREC.4 offices in Arlington. \'.A. as \\ell as potcntlal ~mpacts of regulation on thc RE Pr3ram 

\RECA contlnucd its d iscuss~oi~~ \ \ ~ r l ~  DFID. \\hich 1s plannlng to co-finance project supcr\lsion 
nild some tcchn~cal asslstancc through an agreement vith I S  AID \\hercb! \REC.4 \\auld pro\ld; 
th. stipulated scn ices that arc in 111s process of being detcrmlncd 

SREC.4 continued its particlpahon In additional meettngs \\11h other development pann-rs norking 
oil CS.AID projccrs in hopcs of dc\sloping some niean~ngful \\a!s of nork~ng collabnrativcl~ 10 

cstnbllsll "zones of good govsrnai~cc' ~nvolving projccts belng implemented in the same 
rcogmphical arcas as 3 posstblc pilot sitc - 

Other particlpattng partners ii~cluded the \\.inrock and I A C H  Project. .4RD and thc LGI 
Project: Pathtinder and the NGO Sen-ices Delrvcn Projcct. Save the Ch~ldren-LS.4 \v~th 
different earlier ch~ldhood cducat~on programs. and IRG and thc S~shorgo Support Project 

Quarterly Report Exhibits 

.-\. Implementation Schedule 

TIic Impltmentation Sclicdule prssentcd 111 this Quarterl! Report reflects the .Anntial \\.orL Plan far the 
RPPR I1 Program preparcd for Scar =j  

Ths lniplsmentation Schedules ha\ c besn deb eloped using ,~ficro~o:'t iJro]rcr in order to monitor progrsrs 
and niod~f\ as necessan 

B. Burlget Information 

Thc Budget inforrnat~on pr~ssntsd in tllir Quartcrl! Rspon rcflccrs the total budgeted amounts fcr the f ~ u r  
indl\ idunl .Act]\ !ties and i t  also reflects 111; e\pcnditurss for cacll linc i t m  for this Quaner and pra\ 1d:s a 
rclnninlng bnlnnce 
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IIIIPLE~IENTATIOh' SCHEDULE 
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EXHIBIT - B 

BUDGET INFORhfATIOS 
\\'ith Focus on 3rd Quarter of USG's F\' 2004-05 




