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I. Executive Summary

The following serves as a summary of the progress made on various activities under each of the four
Activities and the subsequent Tasks. with additional details included under section I

Program Activity A: Planning and System Engineering
Task A.l: Service Territory Database

= Completed the entire GIS projects for Dhaka-1, Natore-! and Pabna-2 PBSs and submitted final
rcports on each of these projects to REB and the concerned PBS.

= Hmtiated and completed GIS field survey work at Nilphamart PBS.

» Initiated and completed the integration of the transformer record card data nto the GIS database for
Tangail PBS.

= Completed the satethite imagery processing for the service territony of Tangail PBS for incorporation
into the intial GIS database

« (Continued to provide hands-on GIS traiming for PBS consultants™ staff at NRECA offices

Completed processing field data for Tangail PBS related to development of its GIS database
Task A.2: PBS Short and Medium Range Planning

= Revised PBS policy 100-23. System Plan and Construction Work Plan for Electinic Distnibution
System and submutted to REB for approval

» Completed what we consider as the “production” version of the transformer section of the
Equipment Record Card (ERC) software package

* (Connnued to assist PBSs in the implementaton of the engineering & operations record update
process including support to the PBSs. which have begun using the newly developed customized
“Electronic Record Card™ (ERC) software

= Continued to support Manikegany PBS s effort to complete the updating of transformer records since

updated data will be necessany to update the previously developed Construction Work Plan

Program Activity B: Operations and Maintenance Programs

Task B.1: Preventive Maintenance Programs

*  Contirucd follow-up with REB on the approval of the proposed revisions of the two main PBS
Maintenance Guidehnes (PBS Pohicy Instruction 100-29 {Substatior Operation, Inspection and
Maintenance Manual) and 100-30 (Distribution Operation. Inspection and Mantenance Instructions),
which were previousty submitted to REB.

()
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Conducted a semunar for the concerned REB/PBS personnel 1n order to appraise them on the status
of the maintenance work after the completion of the “hands-on maintenance” training in 37
substations at the pilot maintenance PBSs

Task B.2: Material Supply for Q&M Program

Assisted REB/PBS officials with the procurement of local purchase matenials required for the next
season of annual substation maintenance at the three pilot-PBSs under Task B 1.

Assisted REB/PBS officials with the re-tendering process for maintenance materials required for the
PBS substation maintenance activities that will be beginning m November under Task B.1

Continucd the review and refinement of the existing OMRR policy in light of the most recent
cxperience with tendering for the OMRR materials for Task B |

Program Activity C: Strengthen Utility Performance

Task C.1: Strengthen Training Program and Procedures

Completed the task of developing Training Manual on Equipment Record Card (ERC) for the PBS
Techateal Personnel and a comprehensive “Guidebook on the Use of ERC Software™ for the Data
Entrv Operators and users of this software

tutiated work of developing Training Manuals on Operation, Mamtenance and Repair of
Transformer for Engineers. Technicians and Lineman (TO 230. TO 232, TL 042) and monutored the
REB responscs after submutting the first draft Curriculum Outline

Continued with the translation of training manual entitled Training of Traers {TOT) Course with
which has a special emphasis to Instructional Techniques (Expansion of REB Course IM 275

Submitted the revised draft on suggested corrections on the REB Matenals Accounting Policy to get
it approved by REB concerned authornty in order to develop the trazming manual on REB Matertal
Accounting Procedure (IF 320)

Continued the work of developing tramnmg manual on Understanding Fiancial Reports (1F 333)
meant for the PBS General Managers and Board Members

Doy eloped curniculum outline and reference matenals. orgamzed and factlntated the Parucipatory
Workshop entitled “Enhancing Functional & Leadership Roles of GMs to Strengthen the PBSsina
Changing Environment’ held duning May 29 to June 02. 2005

Participated in the development of communication toolkit for Good Governance Inmative developed
jointly by seven USAID-financed technucal assistance projects having objective of tmproving local
governance by empowenng tocal citizens and making them active partners in determining the use
and allocation of rcsources i ther areas.
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Task C.2: Enhance Computerization in REB and PBSs

Contiued with the on-going software development, deplovment, ficld-test, debugging. fine-tuning
acuvities of the CIS software package. The specific tasks accomplished during this quarter include

- Organized CIS software demonstration for the senior REB and PBS management

- Held numerous mcetings/discussions with relevant REB personnel to finalize the PBS Electncity
Bill Format.

- Conducted a test printing of bills at Mymensingh PBS 3 and completed other field testing of the
software.

- Completed the MS-ACCESS screens to capture/enter the requrred basic data into the CIS
database for us¢ in next eight PBSs scheduled for CIS implementation

Updated the ERC software modules as required i support of the Engineering and Planning Tasks
being implemented under RPPR I

Conttnued to provide ongoing support and training to PBS and REB personnel at NRECA office or if
nccessary at the PBSs on an “as needed basis™.

Program Activity D: Supplemental Tasks

Task D.1: Updating Engineering and Construction Standards

A Short Term Enginecring Specialist was brought to Bangladesh to complete his imuial assignment
related to the development of standard critenia for determining whether to rcuse (as 1s). reparr, or
replace substations and distribution bines and cquipment “taken over” from the BPDRE

Deoveloped a rough draft of PBS pohiey # 100-61 concerming the renovation of 1aken over substations
and power lines.

Task D.2: Socto-Economic Ilmpact Assessment

Conducted the four Refresher Traning courses i the offices of PBSs parucipaung i the socio-
ceonomic baseline data collection system

Parucipated in a three-dayv Imam Onentation Course under the USAID-funded Leader Outreached
Ininatve (LOT) Program being implemented by the Asia Foundanon

Carned out mtensive follow up of the baseline data collection activities by the participaung PBSs

Contmued with the ongomng collection of actual stonies related to positive socio-cconomic impacts
for individual PBS consumers siermung from their having access to elcctneny
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l1.  Quarterly Reporting and Overview of RPPR Il Program
Background on Quarterly Reporting:

Under the terms of NRECA International. Ltd’s Contract with USAID, Quarterly Reports are to be submitted
to provide information as to the status of the technical assistance provided under the Rural Power For
Poverty Reduction (RPPR) I Program 1t should be noted that this technical assistance effort follows a
similar approach as to the RPPR Program tn that it is “resulted oriented ™ and is veny specific in 1erms of what
s to be accomplished during the 5-year program. Unlike earlier Host Countrs Contracts (HCCs) between
NRECA and REB where NRECA provided overall assistance to REB n all aspects of the RE Program. the
RPPR II includes only specific Activities and Tasks For this reason, it should be understood that Quarterly
Reports for the RPPR 1 Program will present information as to the status of these activities and will not
provide the same “broad-based” reporting on the entire RE Program as was done by NRECA under the
previous HCCs with REB

Commeuts on varous other observations made by NRECA on the overall RE Program wili be included. but
for the most part will be primanly related to thosc arcas that have direct and or indirect rmpact on RPPR I
acuvities,

General Description of RPPR I Program:

The objectnne of the RPPR 1 s 1o continuc USAID’s support of rural electrification s Bangladesh by
concentrating on strengthening business operations and sector management so as to ensure instiutionat selt-
sufficiency and sustamabulity. Ultimately . the RPPR I wall support USAID s overall objectives of poverts
reduct:on 1n Bangladesh The activitics undertaken by REB and NRECA duning this first vear of the RPPR 11
program wili be aimed at beginning the process of strengthening management and technical capability of the
a group of sclected PBSs. These acuivities will promote credibility and viabilits among these enntics so that
IFl and MDB donor tunding will continue to be available for infrastructure and ongoing technical assistance.
and will assist in preparing the REB system for the changes 1n the Bangladesh electric industry

RPPR Mhission Statement:

“To reduce rural poverty by enhancing the capacity of the PBSs to provide cfficient user-owned ¢lectric
service for the benetit of the customers ™

RPPR 1l Program Objectives:

The overail RPPR 1 Program will promote the sufficicncy and sustamabibty of the RE Program as a means
of ensuring that the gams made over the last twenty five vears will be continued with a reduced need for
toreign assistance. Specifically the RPPR Program involves the completion of the aight specific Tasks under
four Program Activitics that support the following four main objectives

*  Planning and System Engineering  This Activity involves the completion of two tasks. including
cxtending the geographic information systems (GIS) to an additional seven PBSs bevond the four
systems developed under RPPR. developing improved planning capabilities at REB and the
consulting engincermg firms sening two PBSs  These efforts will be led by a long term Engineening
and Operations Advisor supported by two short-term speciahists The GIS Specialist will provide
specific techmcal support for development of the GIS task. The Planming Specialists will provide
trarning to the consulting engimevrs in advanced analysis techniques  The expertise developed from
the work 1n these himeted number of PBSs will be expanded to additronat PBSs
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*  Operations and Maintenance Program: The focus of this Activity wifl include undertaking two
tasks - strengthening preventive maintenance programs at two PBSs and working with the REB to
institutionalize mantenance maierials procurcment and warehousiag at REB and the PBSs. This
Activity will be led by the Engincering and Operations Advisor and will be supported by two short-
term specialists. The Maintenance Systems Specialist will provide specific guidance on execution
and planning of line and equipment mawntenance tasks. The Materials Specialist will work with REB
and the PBSs to streamline maintcnance material acquisition and warchousing

»  Strengthening Utility Performance: This focus area will involve two tasks. NRECA will work to
strengthen the REB training function and complete the computenization task begun under RPPR T
The effort will be guided and managed by the Team Leader Two short-term specialists wall support
the Team Leader with expertise in training and computerization  Because of the demands on the
Team Leader’s time and the limited funding avaitable to support the specialists. the bulk of the
responsibility for execution of both the traiming support and computerszanon programs wili fall to
scasoned focal professionals. all o whom are long term NRECA cmplovecs

*  Supplemental Tasks: This focus arca includes Tasks of a specific nature which have boen requested
by REB and which do not fall inio any of the catcgories above. One task consists of a review and
vpdating of the cnginecring and construction standards in use at REB with an ey ¢ 10 adapuing them
both to changing times and to new requirements for such things as constructton of pnman linc i
densely populated urban arcas taken over from BPDB  In addiutron. the need for a socio economic
assessment of the impact on rural poverty of electrification has been recogmized for some time. and
thes focus arca will include the further institutionalization at REB of capabihity for evaluating such
mmpacts. The standards review will be carried out by an Engineening Speciahist under the supervision
of the Engineering and Operations Advisor, while the socto economic assessment will be conductad
by local professionals on NRECA's staff under the supervision of the Team Leader

RPPR Program Flements:

* Implemenung Agency: Rural Electnfication Board

*  Duration’ Five Years Sept 26, 2002 through September 0. 2607
»  Total Amount LSS 9 69 million (Tk 36 2 crore)

*  Donor Funding U'S Agency for Intemational Development (USAID) - Contract

Program Implementation Strategy As “Parinership™

The design and development of the original RPPR { Program was through a “partnership ™ between the REB.
L SAID. and NRECA Intcrnationat, Ltd. and this partnership arrangement will continue tn RPPR 1T The
design of the Program was completed under a Triparate Agreement between the pantners  With the
incorporation of the RPPR I Program into the Sirategic Objective Grant Agreement, which was executed on
March 20. 2000 between the GOB's Economic Resource Division (ERD) and USAID. the panners formaily
entered wto a Trilateral Agreement that provides direction for the implementation of the RPPR 11 Program
This Avrcement. which was exceuted on October 29. 2002, outhnes the vanous responsibibities of the
FesSpochive parners.
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HI. Quarterly Status & Planning on Program Activities with Tasks

Program Activity A:  Planning and System Engineering

Task A.1:

Service Territory Database

Status as of thus Quarter

»  Completed the GIS projects n their entirety for Dhaka- 1, Natore-1 and Pabna-2 PBSs,
including the final reports submutted to REB, PBSs and RE consulting firms

* Inmated and completed GIS field survey work at Nilphamari PBS

¢ lnmitiated and continuing the integration of the transformer record card data mto the GIS
database for Narsingd: PBS 1.

- The data found to be lacking on some feeders and retumed to the PBS Consultant

* Imnated and completed the integration of the transformer record card data into the GIS
databasc tor Tangasl PBS.

- It should be noted that the transformer data provided by Tangail PBS far
exceeded the completeness and accuracy of data provided by anv other PBS
that has participated in the GIS project thus far. This greathy reduced the hme
requirements for this portion of the project and will lead to carh completton of the
cntire project at Tangait PBS

» Complcted the satellite imagery processing for the service terrtory of Tangal PBS for
incorporation into the imual GIS database.

»  Completed processing ficld data for Tangait PBS for development of its GGIS database

* Imuated and contimued with the sateliite imagery processing for the semvice terntory of
Nilphamari PBS for incorporation into its mmitial GIS database

= Inmated the integration of transfonmer record card data into the GIS databuase for
Ntiphaman PBS.

= Continued with ongoing GIS training of PBS Consultants staff at NRECA offices

Plans for Next Quarter.

*  Complete the integration of the transformer record card data into the GIS database for
Narsingd: PBS |

- Thiss contingent on besng provided with sufficienth complete and accurate data by
the PBS in a timely manner.

= Complete the satellite imagery processing for the senvice terntory of Nilphaman PBS for
incorporation mto ns initial G1§ databasc

*  Complete the integration of transformer record card data into the GIS darabase for
Nilphaman PBS.

This 1s contingent on being provided with sufficientls complete and accurate data by
the PBS in a umely manner

*  Complete economic viability analvsis of Narsingdi-1. Tangail and Nilphamart PBSs

*  Complete the GIS project in its entirety for Tangasl PBS.
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Task A.2:

PBS Short and Medium Range Planning

Status as of this Quarter

Completed the final draft the revision to PBS Policy Bulletin 100-23, System Plan and
Construction Work Plan for Electric Distribution System and submitted to REB for
approval/comments.

Continued with the tmplementation of the Equipment Record Card (ERC) system and
software tn a number of PBSs including the following:

- Completed what NRECA considers as the “production” version of the transformer
scction of the Equipment Record Card (ERC) software package (Note. Ths
software 1s expected to receive minor revisions annually. Other sections on power
transformers capacitors. voltage regulators, meters, and automatic circuit reclosers
will be added to the database at a later date )

Continued to assist PBSs with the implementation of the engineening & operations
record update process including the use of the newly developed “Equipment Record
Card” (ERC) software package.

Installed updated version of ERC softwarc in five PBSs where the carhier version
was previoushy m use

Followed up on the Data Flow Process in the PBSs and the use of the Traming
Manual on ERC sofiware

Conninued to assist Mamkgany PBS in implementation of the procedures to keep thewr
Engmcering & Operations records current and complete in preparatian for domng an
update of thew Construction Work Plan

The updated Construction Work Plan requires updated data
input the wtial transformer data into ERC software for Mamkgan; PBS

Consulted with REB and sclected Tanga:l PBS as the second PBS to participate in the
RPPR Il Planning Task

Submited to REB for signature of the “Trilateral Agreement” dulyv signed by other two
partwes related to the use of the available MiiSoft software packages by ECBL. REB and
NRECA

Introduced and trained Tangail PBS personnel the use of Varcorder Meter and Simple
Data Logger for montoring foeder ioad and voltage varation over a peniod of 24-hours

- This data will be helpful in developing the computer modei of the Tangail PBS
power distribution svstem for vanous analvses necessan dunng preparation of their
Construction Work Plan under the RPPR I Program

Imtiated the development of a tiansition plan to take the parucipatng PBSs from the
current process of using the Master Plan to using the 3-vear Construction Work Plan
process that 1s descenibed 1n the existing PBS Policy 100-23 {Svstem Plans and
Construction Work Plans for Electric Distribution Systems)

- Buecause the 1979 REB approved PBS Policy 100-23 has in actuahty never been
tattowed m all respects. NRECA is working with REB in the development of a
transition plan that will bring the plot PBSs involved i this RPPR H Planning Task
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into proper comphance with this established PBS Policv

Plans for Next Quarter:

= Continue to work with the development of a transstion plan from current practice of
following Master Plan to following the Construction Work Plan as per Policy 100-23

*  Continue to advisc and assist Mamikganj PBS regarding their efforts to property
tmplement the procedures to keep their Engincening & Operations records current and
complete 1n antictpation for requiring accurate data for updating their Construction
Work Plan.

* Continue with the Electric Record Card (ERC) implementation including the following

- Install production version of ERC software in the seven PBSs where the earhier
version 1s currently in use

- Follow up on the Data Flow Process in the PBSs and the use of the Trammng Manual
on ERC software.

- Conduct a traiung workshop for the Data Entry Operators of PBS consultants using
the production version of ERC software

*  Follow-up with REB for obtaming the necessany signatures and facilitate the execution
of the "Trilateral Agreement” related to the usc of the available MilSoft sofivware
packages by ECBL. REB and NRECA.

- This software will be used by ECBL during the tranmng period that 1s related to
development of the updated Construction Work Plan. which 1s part of the integrated
planning methods being demonstrated at Manikgan) PBS

= Collect load and voltage vanation data over a period of 24-hour for all the 1KV feeders
{23 Nos ) of Tangail PBS

Program Activity B:  Operations and Maintenance Programs

Task B.1:

Preventive Maintenance Programs

Status as of this Quarter

* Conducted a scminar for the concerncd REB/PBS personnel concerning substation
matntcnance

The purpose of the scminar was to appraise senunar participants on the status of the
masntenance programs at the PBSs that had obsened by NRECA. and also to
drscuss the benefits of the current maintenance practices that are being introduced at
the PBSs that are participating 1 the pilot mamtenance project of RPPR-{I

At total of therty-scven substations were marntained during the “hands on™
maintenance trunmg that took place during the past maintenance season (Nov 04 10
Afar 03)

*  Continued follow-up with REB on the approval of the proposad revisions of the two
mam PBS Maintenance Guidchaes (PBS Pelicy Instruction 100-29 (Substation
Operation. Inspection and Mamtenance Maanual) and 100-30 (Distribution Operation,
Inspection and Mamntenance Instructions)) which were prestoush submutted 1o REB

- 10 -
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Task B.2:

Continucd the search for a firm speciahizing in testing and maintenance of protective
rclays 1o test and calibrate the relavs in the “taken over™ substations of the threc PBSs
participating in the Pilot Maintenance Program of RPPR-11

- These “taken over” substations contain equipment that 1s very different than the
cquipment found in the traditional outdoor substations of the PBSs

Plans for Next Quarter:

Evaluate the impact on RPPR 11 Task B.1 and B.2 with respect to Narsingdi PBS- 1
having been split up with a portion of its territory being included under the newly
formed Naravanganj PBS.

- The newly formed PBS will now have 16 out of total 22 substations with Narsingdi
PBS i beng left with only six of their original 28 substations

- Given the scopy of these changes. a determination will be made in conunction with
REB as how best to accommodate these changes under the substation maintenance
program

Coordmate with REB to initiate planning for the upcoming substation mamntenance
program at the pilot PBSs and momtor progress of mamntenance matenal procurement
under Task B 2

Continue the search for a firm speoializing i the testing and maintenance of protecine
rclavs -

- Fhe current plan involves locating a quahitied firm capable of doing this work,
observing thoir work at the three prlot maintenance PBSs and then recommending to
REB that this 15 the best option for them to improve the relay testing and
nminicnance being done at ther taken over substations

Material Supply for O&M Program

Status as of this Quarner.

Continuecd the roview and revision of the existing OMRR policy and conttaued working
in consultation with REB and PBS personnc! to dentify provisions of the pohicy that sull
require further revision. particulariy in light of the recent expeniences. 1o order to make
the policy more comprehensive and cffective based on the current situation

Advised and assisted REBPBS officials with the procuremem of materials from local
vendors required for the annual maintenance program at substations in the thee pilot
PBSs that will begin during the month of November.

Advised and assisted REB/PBS officials with the process of re-tendenng for the balance
matcnials, which are not fikely available in focal market. but would sull be required for
the substation matmenance in these three pilot PBSs

Inittated planning of the work to be accomplished for the short-term Materials Speciabist
who will be on assignment during the upcoming quarter

Plans for Next Quarter:

Continue to focus efforts w assure that as much of the OMRR matenal as possibie wili
b purchased and made available by the prlat PBSs duning the substation maintenance

- 11 -
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- Procecded with the task of developing traming manual of the foliowing trasming
programs and continued to monitor the progress of actions undertaken by REB
Training Directorate for organizing the Curriculum Review Comminee meeting on
the Curmniculum Outline of the same’

A

Operation, Mamtenance and Repair of Transformer for Engincers (TO 230).

H

Operation, Maintenance and Repair of Transformer for Technicrans (TQ 232)
11 Operation, Maintenance and Repair of Transformer for Lineman (TL 042)

- Proceeded with the work for developing training manual on the following training
program after recerving comments and recommendations from REB Curmriculum
Review Commuttee on its Curricuium Qutline

= Material Accounting for Assistant Directors {(Finance) and Accountants of REB
{1F 320)

(Note As it has been identificd that development of this training manual nceds a
precedence of some relevant modification in REB Instructional Senes and Pohev.
extensive rev iew of the same has been undentaken thorough consultations with REB
concerned authonty. Accordingly. draft recommendations has been subnutted to
REB for modification of the REB Matenal Accounting Policy in this quarter}

- After recetving recommendations from REB Curnculum Review Communiee.
procceded with the task of developing following curniculum matenals for the
fotiov ing program which s meant tor the Gencral Managers and Board Members of
PBSs for therr etficient contribution in cooperative management

Nz

= Understanding Financial Reports (Form 35300 {IF 335)

- As per REB's spectfic requaest. proceeded with the task of translating draft rraming
manual on the followmng training progsram

= Tramng of tramners (TOT) Course with Special Emphasis to Instruct:onal
Techntques (A Further Extension of the REB Course IN 275) for the REB and
PBSs emplovees who act as trainers in the trammng events

*  Proceeded with finalizing the daft report on the Trammng Needs Assessment (TNA) of
emplovees of REB and the PBSs

= Participated in the development of communication tramming toolkyt for Good Goy ernance
{Project name The Shoshashoner Anneshonnay - Bangla translation for "Zone of Good
Govemance™) [nitative. which was developed jointly by seven USAID-financed
technical assistance projects with the overall objectnve of iImproving lecal governance by
empowering local aitrzens and making them active panners in determning the use and
allocation of project-related resources in their areas

»  Developed curniculum outhae and reference matenals, orgamzed and facilitated
Parucipatory Workshop enutled “Enhancing Functional & Leadership Roles of GMs 10
Strengthen the PBSs in a Changing Environment” during Mav 29 10 June 02, 2003
which includes a review of the roles and responsibilitics in view of the changing
situation of the RE Program in Bangladesh. as well as enhancing theur leadership
capabthiues and skulls

- There was excellent participation from the GM during the numerous discusaions and
small group activities conducted as part of the Workshop

- 13-
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- The Chairman and all Members attended the Workshop's final session where the
GMs madc presentations of their recommendations with respect to various 1ssues
that were included as pant of the Workshop which also provided an opportumty for
an open exchange of ideas on these key ssues

- The GMs provided positive feedback about the relevance of the Workshop and
expressed interest that more such events be scheduled

(Notc: The idea of holding this special Workshop for the GMs was suggested by the
REB Chairman as a wayv of working to enhance the capabilities of the GMs )

Countributed in the development of graphical work mn support to different components of
RPPR program including:

- Cover design for PBS lInstruction 100-23 (System Plan and Construction Work Plans
for Electric Distribution Svstem) prepared by NRECA in consuitanon with REB and
PBS personnel for submission to REB for forma! approval

= Continued with further revisions to the draft Training Needs Assessment {TNA) of the
employvees of REB and the PBSs

- The Short-Term Training Speciahist. Dr. Dupont provided some additional
tnformatien relevant to the development of PBS Board and Management with is
relevant for the Traimng Needs Assessment

*  Durmg the reporting period following number of participants were invols ed 1 vanous
tratming programs arranged by REB. PBS and NRECA

Month Organization Male Female . Total
_ ) REB/PBS o370 X2 132
Apni 2003 —
NRECA 9% 7 133
i REB/PBS 366 . 197 563
May 2003 : g
NRECA : 5 6 I
) REB'PBS 341 122 63
June 2005 . :
NRECA 19 : U 1v
Total 1199 i 1613

Plans for Next Quarter.

*  Continue with curnculum development subtasks including

- Proceced with the task of developing curriculum matenals {(Trainer and Trainee
Manuals) for the following engineering/technical programs

= Operation and Mamtenance of Transtormer for Engincers and Lineman (TO
230. TO 232 TL 04D

= Operation and Mamtenance of Equipment and Matenals used in Sub-stations
Takenover from PDB by PBSs

- Procecd with the task of developing the following finance cursiculum materials
{Trainer and Tranee Manuals)

- 14d-
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I Matenial Accounting for Assistant Directors (Finance) and Accountants of REB
(IF 320)

= Understanding Financial Reports (1F 333)

- Proceed with the task of developing traiming manual and conducting tramning course
for the following management training program-

2 Training of Traners (TOT) (IM - 273)

= Continue with the task of necessary revisions and finalization of the report after
receiving the feedback and comments on the draft Training Needs Assessment (TNA) of
the ecmployvees of REB and the PBSs.

- Incorporate the information provided by Dr. Dupont which is relevant to the
development of PBS Board and Management into the existing draft of the Traming
Needs Assessment

*  Prepare report on the Participatory’ Workshop entitled Enhancing Functional &
Leadership Rales of GMs to Strengthen the PBSs in a Changing Environment ergamized
by NRECA duning May 29 to June 02, 2005

*  Ftiate prelimimany planning for the orgamzation and facihitation of the 277 and 37
batches of the Participatory Workshop entitled “Enhancing Functional & Leadership
Rolcs of GAls to Strengthen the PBSs in a Changing Environment™ which s currently
planncd for Novemboer 2005,

*  Begw prehimunan planning with respect to the identification of various topics that would
be included in the sesswons that are to be conducted by Dr Dupont for the REB officers
as requested by the REB Chawrman

*  Continuc with the task of graphic work (including scanning and illustratng) for different
training manuals development and general support to other refevant activities of the
RPPR il program.
Task C.2: Enhance Computerization in REB and PBSs

Status as of this Quarter

*  Continue with the on-going softwarc development. deployment. ficld-test. debuggimng,
fine-tuning activities of the CIS software package The specific tasks accomplished
during this quarter wiclude

- Orzamzed CIS software demonstration for the senior REB and PBS management to
clanfy the in-depth business process actiities that this software package deals with
and received feedback

- Held numerous mectings/discussions with relevant REB personnel (particularly
Office Systems under the Finance Directorate) to finalize the PBS Electricaty Bill
Format

% The Bill Format was finalized and has been approved by REB

= The approsved Bill Format will be sent out to the PBSs to prepnint the blank bili
forms that will be used to prepare the actual computenized bills using the new
CIS software )

- Conducted a test printing of bills at Mymensingh PBS 3 wath the data that was
citered prior te the testing and completed the cress check for accurac
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(Note: The actual Bidl will be printed in this PBS after the Bill Format was approved
by REB but prior to the preparation of the preprinted bill forms by the PBS )

Prepared reports that related to the PBS Consumer Billing, as specified in the
Instruction series and tested the accuracy

Completed programming changes to successfully accommodate several exceptions
within various modulcs and sub-modules of the CIS software package

Accommodated various suggestions and rccommendations, received from several
workshaops/demonstrations organized for the REB and the PBS sentor management.

(Note: These suggestions and recommendations were mostly based on the
interpretation of the details of the Instruction Senes related to the “business
processes’ as outlined tn the Instruction series

Tested the performance tuning of the CIS database and its several modules and
completed necessary debugging

Prepared the draft of the Implementation Plan of the CIS sofiware deplovment to be
used by the Vendor Implementation Tecam members afier the immal prlot-test has
been successfully completed in Mymenshing-3 and Kishoregan PBSs

Completed the MS-ACCESS screens o capture enter the required basie data mto the
CIS database

= This data entns module will allow the data entry process to begin at the
upcoming PBSs prior to their procurement and installanon of the Oracle
RDBMS. thus it will enhance the devclopment of the minal database that must
be built from all the consumer data before the CIS package can begin prepanng
bills

Once the Oracle software installed at the PBS this MS-ACCESS darabase can be
uploaded into the CIS software package and the functional utihizanon of the CIS
package can begin

L

{(Note  The delavs associated with the PBSs having the Oracle packages avadable at
the Kishorgong Zonal offices has delaved the full implementation of the CIS at this
pilot site and this new approach will hopefully “jump-start™ the labor-intensiv e work
asseciated with the development of the tninal database )

*  Updated the ERC sofiware modules as required 1n support of the Engineering and
Planning Tasks being implemented under RPPR 11

*  Conunucd to provide ongoing support and training to PBS and REB personnel at
NRECA oftice orif necessane at the PBSs on an “as needed basis™

Plans for Next Quarter

*  Continue with the on-voing acuvities of the CIS software package The specific tasks
involved in these activitics are as follows:

Organize workshops/demonstrations on the CIS sofinare package for the Vendor
Implementation Team (VIT) members.

{Note This tvpe of workshop will help vendors 1o realize that thes are pan of the
process and will ensure their full involvement in CIS deplovment in the rematning
PBSs)
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- Orgamze CIS traming for the users of the next phase of eight PBSs where the
Vendor Implementation Teams members will implement CIS software package with
the assistance from NRECA.

- Pont the actual Bills tn the pilot PBSs with the data entered and accuracy check
completed.

(Note: This task is dependent on the availability of the preprinted Bill Format
After the approval of REB Board, this bill format is 10 be prepnnted in the PBSs for
cnabling NRECA computer team to test printing on the prepnnted forms and also to
prepare the computer generated final bills)

- Continue with “fine tuning” the related modules of the CIS package with the real
data in the ficld. specially aging with real receipt of the bills prepared by CIS
software.

{Notc The proper “aging” test can only take place when at least three months of bslls
are reeeived)

- Design. lavout. prepare and test the reports as were identified from different
participants attended in the previousiyv orgamized workshops/demonstrations

- Orgamze Workshop to review the Biltling Instruchion manual prepared by ST
consultant to accommodate the CIS aspect of the funcuionality 1n 1t

Note: These test reports area apart from those that arc reflected in the Instruction

Series

- Install CIS sottware package 1n Kishoregany Zonal Offices and traw the relevant
users on the operation of this software package

{Note There has been a verv extended delay in the procurement of the required
hardwarc and software at these Zonal Offices)

- Install and then test the MS-ACCESS data entrv modules in the PBSs 10 enter the
CI1S data and tramning the relevant users on how to enter datain 1t

*  Finalize the report of “Strategic Information Technology Planmng (SITPY and distnibute
to the participants attended the workshop orgamized for this purpose

* Implcment the Matenal Management software package into the LAN environment
comprising the REB Directorate of MPSS. CS&M. Procurement. Accounts and
Inspoection and Testing and train relevant users of these Directorates

- Also. test the functionality of this software package in REB with the actual daa 1o
be entered from the relevant Directorate

#  Test the data communications to and from the Warchouses to be used in the Matenial
Management Database. the data server being in sctup in the REB Headquaners

(Note: This activity depends on the setup of the said LAN as was discussed previousiy
with Director. MPSS)

* Impicment the General Ledger software package into the REB General Accounts
section.

(Note: There has been a prolonged delay associated with this software duc to problems
witht REB for determuing what the “opening balance” would be at the tme this now
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package was installed and under initial operation. This task was due for last two
quarters.)

Update ERC softwarc modules as required 1n support of the Engineening and Planming
Tasks berng implemented under RPPR

Continue to provide ongoing support and training to PBS and REB personnel at NRECA
Office or if necessary at the PBSs on an “as needed basis™

Program Activity D:  Supplemental Tasks

Task D.1:

Task D.2:

Updating Engineering and Construction Standards

Results as of this Quarer

Arranged for ST Engincenng Specialist to be brought 1o Bangladesh 1o complete tus
inutial assignment related to the development of a Policy Instruction refated to the
proccss of renovation takeover of Iines and substations from the BPDB

- The purposc of thus Palicy 1s to outhne standard criteria for determining whether to
reusce (as 1s). repair. or replace Taken Over Substation and Distnbution Lincs and
Equipment

Prepared a rough dratt of PBS Policy 100-61 concerning standards for renesation of

taken-over substations and distribution lines

As part of standard practice. continucd to advisc and assist REB regarding enginecering
related 1ssucs in support of ongoing changes i equipment and new technology thar
requires a review prior to making changes in equipment specifications and standards

Plans for Next Quarter

Scheduled the ST Engincering Specialist to retumn to Bangladesh to conduct a review
mecting with REB'PBS personnei to finahize the newlv developed Policy Instruction
100-61 on renovation of taken over lines and substations.

Prepare a final draft of Policy Instrucuon 100-61 and submit to REB for formal
approval

As part of standard practice, continuc to advise and assist REB regarding engincering
related 1ssucs in support of ongoing changes 1 equipment and new techrology that
requires a revew prior to making changes in cquipment specifications and standards

Socio-Economic Impact Assessment

Conducted three refresher courses on baschne data collection for 69 staff (62 male and 7
temale) of the Syvlhet PBS and one refresher course on data entnv svstern for 11 staft (3
matc and 6 female) of the Neoakhalhi PBS

Carricd out intensive ficld-visit for reviewing the progress of the baseline data collection
by the involved 17 PBSs and provided some troubleshooting as needed

Collected 10 success stories of the RE Program which includes collection of a number of
photographs from manyv difterent villages.
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Conducted onc Refresher Tratning course on Baseline Data Entryv Operational Procedure
for 11 staff (5 males and 6 femates) of the Noakhali PBS.

Shared NRECA’s socio-economic activities with the USAID s Gender Consultant Team
and provided feedback on the Team’s draft report

Developed relevant matertals and participated in a three-day Imam Qnientation Course
under the USAID-funded “Leader Outrcached Initiative (LOI) Program™ for 100 imams
(rchgious Icaders) that is being implemented by the Asia Foundation

- NRECA involvement included the development of handouts, preparation for
classroom presentation and organtzing of the field-visit to Khulna PBS
Headquarters, as well as providing a feed back report to Asia Foundation.

Plans For Next Quarter;

Proceed with complction of gathering the baseline data coliected 1n the FAY 2004-°03
from all of the 17 participating PBSs.

Conduct ongoing trawmung for PBS personnel involved in the data collection system at
the 17 parucipatng PBSs

Preparc a formal report on "PBS Performance in Baseline Data Coticenion™ for the FY
2004-03 reporting penod

Continuc follow up supports to PBSs and assistances to0 SEMEC/REB . 1f and when
required

Proceed with continuation of the follow up and troubleshooting support 1o the 17 PBSs
that are mvolved 1n collection of the socio-econonic baschne data
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IV. Quarterly Status & Planning of Project Management For RPPR

Project Management/Administration For Program-Related Issues

Status as of this Quarter

Completed processing by the Arlington office for Mr. Robert Saint as a candidate for the
short-term Engincering Specialist to assist with Task D | (Engincering and Construction
Standards) for his instial first assignment in Bangladesh

(Note: As has been noted 1n previous Quarterly Reports, an altemate candidate for the
ST Engineering Specialist was sought in order to do a portion of the work mitially
planned for completion by Mr. James VanCoevering who has been unavailable to
address all the work Task D 1 duc to vanous scheduling conflicts )

Completed the required Country Clearances for the foliowing Short Term Advisors who
completed assignments during the reporting period. Dan Waddle. Jim VanCoevering.
Sam West. Bud Stanley. and Randal Dupont

Continued with investigations wath USAID. US Embassy and other NGOs in order to
locate suatable nmedrcal insurance providers for incorporating this coverase for local
staft’ Thesemvestigations involved further communmications with vanous providers as
well as customers of these various providers

Obtained a copy of the newly established pay structure for the local staff arthe LS
Embassy (Embassy and USAID staff) to compare with NRECA salary schedule to
ensure comphance with contractual requirements

Continucd consultations with the local Ford deal in an attempt to determine solutions for
obtaining spare parts for the Ford Explorers that were imponied under RPPR L

(Note  As noted in previous Reports. having the proper service from the local dealer has
been problematic for NRECA and other USAID pantners who purchased the Ford
Explorers in 1998, There have been hmated solunions to this probiem so cfforts were
mady to agan attempt to sec if the dealer will provide the senice and spare parts to keep
the vehicles on the road )

Plans for Next Quarter.

The Arlington office will complete logistical processing (ticketing. visas. cte ) for the
following ST Speciahists who are scheduled for assignments in Bangladesh duning the
upcoming quarter: Sam West, Jun VanCoevering. and Craig Dickson  the final
processing requirements for pursue the recnntment of an alternate candidate for the ST
Engincering Specialist to duc a portion of the work imtialhy planned for completion by
Mr James VanCoeverning who has been unayailable to address all the work Task D |

Contrnuc with carlicr im ¢stigations of potential medical insurance providers for
incorporating this coverage for local staff including consultation with USAID Embassy
and other NGOs,
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- The reactions to the Report and its findings continued to be mixed with a number from REB and
GOB indicating that many of the opinion that some of the issues raised in the report {e g .
indications of increasing presence of corruption, ongoing political interference, PBS investments
in RPC. etc.) were not that widespread and in some cases there were reasons for some of the
circumstances.

* A scparate breakfast meeting with arranged by NRECA on April 21* for providing an opportunity
for donor representatives to meet with the REB Chairman and Members to discuss the Study Report
and other key i1ssues impacting the RE Program in a smaller group setting.

- The results of this meeting provided better results as frank and open discussion took place with
all the stakcholders with respect to specific actions that had been taken with respect 1o the
recommendations made in the Report and spectfically for RPCL and other of the more sensitive
1SSUCS.

*  Aswas stated in the referenced Studv Report, NRECA continues to have strong reservations about
the extent to which PBS “patronage capital ™ is being used for investments in RPC ventures. NRECA
believes that capital for good generation projects are avatlable from other sources (¢ g . pmvate
mvestors) and these PBS funds should remain available to support distribution efforts. which still
require signification investments and where fow nterest capital 1s not casilv accessible

* Participated in discusstons with representatives of NARUC who are engaged with the Bangladesh
Encrgy Regulaton Commission (BERC) with respect to plans for a Bangladesh delegation visiting
the NRECA offices in Arhington. VA as well as potential impacts of regulation on the RE Program

*  NRECA continued its discussions with DFID, which 1s planning to co-finance project supervision
and some techmical assistance through an agreement with USAID whercby NRECA would provide
the stipulated senvices that are in the process of being determined

=  NRECA continucd s participation n additional meetings with other development pariners working
on USAID projects 1n hopes of developing some meaningful ways of working collaberativels 1o
cstablish ““zones of good governance™ involving projects being implemented 1in the same
geographical areas as a possible pilot site.

- Other parucipating partners included the Winrock and MACH Project. ARD and the LG
Project: Pathfinder and the NGO Services Dehverny Project. Save the Children-US A with
chfferent earlier childhood cducation programs; and 1RG and the Nishorgo Support Projec

Quarterly Report Exhibits

A. Implementation Schedule

The Implcmentation Schedule presented m this Quarteriy Report reflects the Annual Work Plan for the
RPPR Il Program preparcd for Year =3

The Implementation Schedules have been developed using Aficrosaft Project in order to momtor progress
and mod:ify as necessany,

B. Budget Information

The Budget information presented in this Quarterly Report reflects the total budgeted amounts for the four
mdividual Actuivittes and it also reflects the expenditures for cach Line ttem for this Quarter and provides a
remaming balance.
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EXHIBIT - A

INNPLEMENTATION SCHEDULE
With Focus on Year #3
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EXHIBIT - B

BUDGET INFORMATION
With Focus on 3rd Quarter of USG’s FY 2004-05



RPPR II Program

Budget Information - 3rd Quarter FY 2004-05 (April to June)

 Total Amount

Cumulative Thru

Cumulative Thru

L  ; g t
Exhibit B
Page 1 of 2
w___l-l;pcm'li'iurc Balance Available

_ Budgeted 06/30118 13/31/05 3rd Qtr FY 04-08 Thru 9/30/07
Activity A o R
~Cost Elements _
Matcrial and services h -13 D -1 % -1 ¥ -
Dhrect Labor 1 036,182 A41.454 70 ATT03597 | 8 35581 [ § 359,146
Indarect Costs sngdo | 303,554.95 320609907 | $ 20544 | § 196,241
 Other Costs o T
Travel $ LIR.061 7393029 020302 | $ 6327 [% 37,798
Consulting $ - X3390 30 8611378 | $ 231718 (R0, 114)
Other Pireet Costs b 184,213 JIR.63T 50 12815318 | § 9546 | § 56030
Adinstanon Allocated o Activates | % 70849 32NN T 37804270 | % 35314 | § (101294}
fotal Costs $ 2T 645 L5400 008 36 [ GT383772 1% Tr20829 |8 6061 %07
Activity B e
. CostElements R _ B
Material 3 . ) ) -1% -3 -
 DueetLabor Is 753376 19w20d 32| 23670359 [ § 38,499 [ 8 516,612
[ndireet Costs b3 420,573 115,055 11 134504063 | $ 195108 246,008
Other C()Sls - o ' '
[ruvel % K776 A7 96K 22 SATMNT LS 6772 [ § 32,0%6
Consudung % 270,000 15%.975 3% 20550358 | % SR 660 [ 34,409
Oithier [ irect Costs b 90,795 14,605 37 J0H31IKI | % 6281 % 70,161
Adnamstiaton Allocated (o Activiies | % 214,919 139215 30 159404 |8 LA0229 ] 8 (1.324,525)
Jotal Costs $ 1 N17.389 674049 16 220074154 [ 8 1527697 | $ (364,353)
Activity C
Cost Elements .
Material und services $ . -8 -1 % -8 -
Iireet Labor % [ %4),3309 00 Mt 05 74105562 | $ 831595 [ § 1 096,503
Iindireet Costs b (] 5 DOY IR I0OK 23 W56 | % 27_()]5 $ 408 OR4A
Other Losts T
Travel $ 112,504 K700 06 623217 | % 10462 | % ~3,332
Consulhing h3 180, 0004 11X 3K IH) 1264%7 850 [ % T8 | % 53.503
Other Dueet Costs % K7 %10 T AY TAOOY % [ 8 13416 [ $ 13,786
Adrnmstration Allocated to Activities b 1,522,324 TR VI T0 37456775 1% 3ISRIT | % 1,147,756
Towl Costs % 4,379,204 [At6017 159427980 | § 178263 | § 27%4 924




