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N A R R A T I V E  



PROPOSSD AI'PRQI'RUTION OF FY 1962 A~~?I?TISm4TITJE FTJYDS 
FOR !I'HE A . I , D .  

The proposed appropriation of new obl igat ional  
ailthority f o r  the f i s c a l  year 1962 administrative 
expenses of the Agency f o r  Internat ional  Developent 
(A . I .D .  ), under the authori ty  of Section 636 of the  
proposed Act f o r  Internat ional  Developqent of 1961 
( the  Act) i s  $51,000,000. I n  addition, it i s  proposed 
t h a t  unobligated pr ior  year balances of the adninis- 
t r a t i v e  f?~?&s of the predecessor agencies t o  the A. I. D. 
authorized by Section 645 of tne Act, estimated a t  
$550,000, be made available i n  FY 1962. Thus the  t o t a l  
amunt  which would be available,  under t h i s  proposal, 
f o r  FY 1962 Administrative Expenses i s  estimated t o  be 
$51,550,000 

BASIS OF TIIF: ESTIMATE 

This bidget f o r  the FY 1962 a & ~ i a i s t r s t i v e  eqenses  
of the A.I.D. i s  keyed t o  the  t r ans i t i ona l  nature of the 
operations of the  A, 1,s. during t h a t  period. The mount 
of $51,550,C00 represents the  cost  of continuing, i n  
I"i: 1962, the  general levels  of e ~ p l o y e n t  a t  the end of 
FY 1961 i n  functions of the  predecessor agencies which 
w i l l  be carr ied on i n  some Som by the  A. I. D. The 
administrative functions of tne predecessor agencies, 
which have been considered f o r  purposes of t h i s  bidget 
a s  correspondi?g t o  those of the A. I, D., a re  ( I )  the  
Internat ional  Cooperation Administration (sect ion 41l(b) 
of the Mutual Security Act, a s  amended); (2)  the  
Development Loan Fund; (3)  the  re la ted  econoni c as- 
sistance f 'wctions of the Department of S ta te  
(sect ion 411(c) of the  Mutual Security Act, amended); 
and (4 )  the  Office of the  Inspector General and 
Cmytrol ler  (sect ion 5 3 3  of the  M-~tual Security Act, 
amended). Of the  former Mutual Security functions of 
the Department of State,  the  Public Information func-cions 
and some portions of the  program coordination and 

presentation functions f a l l  within the scope of the A.I .D.  
Those which do not f a l l  within the  scope of A. I. D.,  f o r  
which funds have been excluded by corpr t . t ive  t r ~ n s f e r  i n  
the  statement on page 10, a r e  (1 )  program coordimtion and 
presentation of other assistance programs; (2 )  program 
policy and review; (3)  U,S. representation i n  VAT0 and 
European Regional Organizatiors; ( 4 )  Refugee and Migration 
Program; and ( 5 )  Mutual Defense Assistance Contrcl. Those 
a c t i v i t i e s  a re  proposed f o r  funding by the Departmerit of 
State  as  non-A. 1, D. operations. 

The proposed organization and adninis trat ion of the  
A. I .D .  has been described i n  the  vo17.zme of the presexCation 
en t i t l ed  "Objectives, Concepts, and Proposed Programs" 
( the  Red Book). The organization w i l l  be i n  the  formative 
stage during FY 1962. Experience during t h i s  period may 
show the need f o r  some PJ.rthezt.r organizati onai c'fimge. 
Furthemore, t h i s  period w i l l  be the i n i t i a l  year of the 
changeover t o  the new program and operational concerts of 
the  A. I. D. A precise forecast  of the m2npower resources 
t h a t  r r i l l  be required i s  not practicable i n  such a 
s i tua t ion .  Consequently, a projection of general levels  
of employment i n  the functions of t ne  Agencies corre- 
sponding t o  the A. I .D .  has been adopted a s  the basis  f o r  
t h i s  budget f o r  F Y  1962. 

As the specif ic  manpower requirenents of the  A. 1 . D  
develop d7:ring FY 1962 i n  l i ne  with the  new operational 
concepts and the  new organization structure, there my 
be a change i n  the requirement f o r  actnninistrative funds. 
Although it i s  believed there can be an eventual reduction 
i n  the  s ize  of s t a f f s  i n  cer ta in  areas, these clevelopments, 
expanded operational requirements i n  Af'rica and Latin 
America, the enlarged developnent lending fanct i  ons, 
the administration of foreign ctrrrency programs formerly 
the  responsibi l i ty  of the  Export-Lxport Bank, and other 
new or  expanded a c t i v i t i e s  may well  lead t o  addi t ional  
manpower reqi~irexents  during FY 1962 which cannotbe ne t  
within the  limits of t h i s  budget. Additional administrative 
funds and s ta f f  which may be reqaired during FY 1962 f o r  



any of these reasons would be provide6 through transfers 
from other appropriations lrnder the authority of Section 
610 of the Act. 

FY 1961 BASE 

The mount of $51,550,000 for FY 1962 compares to an 
amount of $47,731,000 in FY 1961 (see Schedules on pages 
9 and 10 for the construction of this amount). During 
FY 1961, appropriations and limitations for the adminis- 
trative expenses of the predecessor component agencies of 
A.I.D. have been increased under the authorities of 
Sections 501 and 551 of the Mutual Security Act of 1954, 
as amended and Section 201 of the Third Supplemental 
Appropriation Act, 1961 (public Law 87-14, 87th Congress) 
to meet the cost of the Federal Ehployees' pay increase 
legislation, and for other purposes, as indicated below: 

International Cooperation Administration: 

Pay increase $I.,~~o,ooo 
Expanding programs in Africa 2, 723,000 
Expanding programs in Latin America 192,000 
Costs of administering P.L. 480, 
Title III functions 185,000 
President's Task Force on Foreign 
Econmic Assistance 200,000 

Sub-total (ICA expenses) $5J150,~~0 

Ahini.strative expenses of the Peace 
Corps (E.o. 10924, March 1, 1961) 500,000 

Total ICA $5,650,000 

Department of State Mutual Security 
Functions : 

Pay increase 

Development Loan Fund: 

Pay increase 

Of the above amounts, all except the administrative 
costs of the Peace Corps and the wijor portion of Dc- 
partment of State Mutual Security mount, representing 
costs applicable to those functions which do not fall 
within the sccpe of A. I. D., are reflected in the FY 1961 
comparative total. 

These increases to the amoimts of administrative fvnds 
have been made to meet previously unbudgeted expenses of 
non-deferrable activities arising during FY 1961, which 
were beyond the caparity of tFe aihinistrative appropriations 
to finance. Following are brief descriptions of the several 
situations which gave rise to the need for additio~m.1 
administrative funds: 

1. Pay Increase: The action of Congress increasing 
the pay scale of Federal employees created a demnd 
for a comparatively large addition to the adminis- 
trative resources of the agencies. 

2, Zqanding Program in Africa: Political f rapen- 
tation in Africa occurred on a scale and at a speed 
that was wholly unanticipated. New countries gained 
independence and fomer federations were dissoP~ed to 
f o m  separate political entities, Foreign policy 
objectives of the U.S. required an aid presence in 
the newly emerging African countries. This situation 
called for a sizeable expansion in operations during 
FY 1961. Twelve new posts, having either an ac- 
credited A.I.D. Representative or other staff 
constituting a "Presence," are being established in 
FY 1961 bringing the total to 23 in an area where 
logistic support is extremely difficult and c o r t l y .  

3. Expanding Program in Latin Anerica: The 
enactment by Congress of the Latin America Development 
Act has given impetus to a substantially expanijcd 
activity in Latin America dwing FY 1961. 

4. P.L. 1180, Title 111 Functions: Through n cleci sion 
reached by the Executive Branch the responsibility for 
a full time program review and audit snd field checks 
of the distribution of surplus agrl cultural cormod it ies 
overseas under Title 111 of P.L. 480 has been placed on 
ICA during FY 1961. 



5. President 's  Task Force on Foreign Econoxic 
Assistance: The establishment by the Preside?& of 
a Task Force t o  work out the program, legis lat ion,  
and organization bes t  aciapted t o  the  new concepts 
of foreign assistance required the services of 
individuals from outside of the Federal Agencies, 
whose expenses a r e  being met from the administrative 
funds of TCA. 

6. Peace Corps: Executive Order 10924 dated March 1, 
1961, establishing the Peece Corps provided f o r  the  
i n i t i a l  financing of the Peace Corps from funds 
available under the  Mutual Secuzity Act of 1954, as  
amended. 

Administrative Expense funds finance the adminis- 
t r a t i v e  apparatus of the A. I. D. which performs the 
functions of (1)  f emulating program pol icies ,  standards, 
and c r i t e r i a ;  (2)  program planning, review, coordination, 
direction, and supervision; ( 3) evaluating program 
effectiveness i n  achieving foreign policy objectives; 
( h) f inanc ia l  management; ( 5)  personnel administration; 
and (6 )  other s ta f f ,  service, and rm=gement a c t i v i t i e s ,  
The administrative a c t i v i t i e s  of A. I. D. a re  broadly 
c lass i f ied  in to  three major categories and nine sub- 
categories f o r  purposes of the  budgetary presentation. 
These ac t i v i t i e s ,  and the  s ta f f ing  and costs  a t t r ibu tab le  
t o  them, a r e  s~mmarized i n  the schedule on page 11. Other 
schedules i n  t h i s  presentation, covering personal services 
and obligations by object c lassif icat ion,  a r e  organized t o  
sho5r these de t a i l s  a t  the a c t i v i t y  or  sub-activity level .  

Descriptions of the  a c t i v i t i e s  and sub-act ivi t ies  
follow : 

I. Domstic @erati.ons: Administrative 
functions perforned by the  headquarters 
organizational cnmporients of t he  A. I. D. i n  
Washingkon. Costs of Domestic Operations a re  
the  d i rec t  costs  of maintaining and supporting 
the  lf:ashington elements of the organizational 
complex performing the administrative functions, 
which can be a t t r ibu ted  t o  them by accounting 
methods. 

2. Overseas Operations: Administrative 
?unctions performed by the overseas missions 
of the A. I.D. Costs of Overseas Operations a r e  
the  d i rec t  costs  which can be a t t r ibu ted  by 
accounting or  s t a t i s t i c a l  methods t o  the organ- 
iza t iona l  elements of the overseas missions 
performing administrative functions. The sub- 
a c t i v i t i e s  of the  Overseas Operations a c t i v i t y  
consis t  of the several  geogr8pb.i e regions. 

3, Centralized Support of World-Wide Operations: 
Act iv i t i es  o r  services' i n  s u ~ n o r t  af overseas 

+ A  

and domestic a&inis t ra t ive  operations of' the 
A. I. D., f o r  which it i s  not feas ib le  t o  d i s t r ibu te  
costs  t o  those operations, As an example, the  
expense, a t  the  mission level ,  of administrative 
su;?,?ort services fwniol?ed t o  A. I. D, by the 
Departxent of S ta te  i s  included i n  the Overseas 
Operations category; however, ce r ta in  other 
expenses of support services of the Department 
of S ta te  re la ted  t o  the overseas operations, 
which cannot be accounted f o r  a t  the mission 
level,  a r e  c lass i f ied  a s  "Centralized Support 
of World-Wide Operations," This category 
consis ts  of the following sub-activities: 

a .  Foreign Service Coqlenents consis t  
of Foreign Service Persomelwho a r e  
t e ~ ~ p o r a r i l y  u m s s ~ g n e d  t o  a mission during 
periods of i n i ~ i a l  eqioflerut, j ntervsls  
between mission a s s i g n ~ e ~ t s ,  medical disa- 
b i l i t y ,  or  t ra ining.  To the extent they 
a r e  so available,  these personnel a r e  
u t i l i z e d  i n  a productive capacity i n  
Washinston while i n  a complement s t a t w .  
The coriple~er?ts a r e  7ised a s  a technique 
of personnel a+ni? i s t ra t ion  and accounting 
t o  provide a locus f o r  Foreign Sercice 
personnel who a r e  t e v p r a r i l y  displaced 
from normal operating posi t ions and as- 
s igments  i n  the  niss ions or  Tdashington 
f o r  any of the foregoing reasons. Costs 
of the  co~p le r en t s ,  a s  shown i n  t h i s  
presentation, consis t  primarily of enployee 
cwpensation and benefi ts  and t r ave l  
eqenses  of employees returning f ron  



overseas t o  a complement assignment ( see 
exception t o  t r ave l  of eaployees i n  
Training Com.plement under the description 
of the sub-activity "Staff Training Costs.") 

!There a re  four  complements comprising the  
Foreign Service complements ac t iv i ty ,  a s  
f o l l a r s  : 

(1) T'ne Recruitment Coqlement i s  an 
essen t ia l  administrative t o o l  i n  enabling the  
Agency t o  h i re  especially well-qualified- 
candidates a t  the time they a r e  available.  
It protects  against loss  of desired appli- 
cants t o  competing employment oppcrt~miti ,es 
during the  necessary investigation and 
processing period. Assignment t o  t h i s  
complement i s  l imited t o  circumstances i n  
which specif ic  posi t ion vacancies, while 
not immediately available,  a re  cer ta in  t o  
ex i s t  within 90 days. These c r i t e r i a  a re  
par t icularu useful, f o r  example, i n  
management of overseas stenographic needs. 

( 2 )  The Reassignment Complement i s  a 
v i t a l  t o o l  i n  good employee u t i l i z a t i on .  
It enables the  Agency t o  r e t a in  i n  useful  
duty s ta tus  experienced overseas e-yloyees 
f o r  whom the  next job assigment  i s  delayed 
f o r  a var iety of p r ac t i ca l  reasons. k r i n g  

sve- funded FY 1961, 25 persons on administrat' 
positions were held temporarily i n  t h i s  
Complement. The majority of these would 
have been l o s t  t o  the Agency's overseas 
program i f  continued duty and pay s ta tus  
had not been possible. 

( 3 )  The Medical Complement permits 
the  Agency t o  meet i t s  obligations t o  i t s  - - 
employees who become seriously ill during 
overseas service, without depriving .the 
overseas mission of a posi t ion f o r  the 
services of a replacement during the  period 
of i l lness .  Assignment t o  the  Medical 
Complement i s  generally limited t o  cases 
requiring treatment or observation of a t  
l e a s t  three (3)  nonths dura.tion and a i c b  
medical prognosis indicates  reasonable 

assurance of re turn  t o  overseas duty within 
nine (9)  months. Whenever possible, and i n  
some cases as pa r t  of recuperative therapy, 
employees on the  compl~aent a r e  assigned 
duty i n  Washington. 

(4) The Training Complement i s  used t o  
acco~m~ackxte Foreign Service personnel while 
assigned t o  t ra in ing  f o r  a re la t ive ly  extended 
period, inc lu l i rg  Pre-Service, Language, and 
In-Service Training. Costs incluaed i n  the  
Foreign Service Coqlenents ac t i v i t y  f o r  the  
Training Compleme~t element consis t  only of 
the  personnel compensation and benefits,  the  
re la ted  t r ave l  costs  being c lass i f ied  a s  
Staff  Training Costs, 

b. Staff Training Costs consist  of the 
expenses of giving t ra in ing  t o  Personnel 
engaged i n  the  administrative functions of 
the  Agency. These costs  a re  l imited 
primari3y t o  payments mde t o  the  organ- 
izat ions performing t ra in ing  services and 
t he  t r a v e l  and per diem expenses of employees 
f o r  any t r ave l  i n  connection with t h e i r  
t ra in ing  period. Salary expenses of 
e ~ l o y e e s ,  while i n  training, a r e  not in- 
cluded i n  the  t ra in ing  costs.  Such 
expenses a r e  contained i n  the  ac t i v i t y  
c lass i f ica t ion  covering the  Washingbon 
of f ice  or  the overseas post of assignment 
f o r  Personnel i n  short-term t ra in ing  
courses o r  i n  the  Training Complement costs 
f o r  the Personnel engaged i n  longer-term 
t ra in ing  courses. 

The Agency administers a broad s ta f f  
developent  and t ra in ing  program designed 
t o  prmote  m a x i ~ u n  competence of i t s  
persomel. The objectives of t h i s  program 
a re  (1) t o  prepare the  mployee f o r  ad- 
justment t o  h i s  new work environment and 
t o  overseas living, ( 2 )  t o  provide a 
language f a c i l i t y ,  ( 3 )  t o  keep h i s  s k i l l s  
upda t ed  between assigments  overseas, 
and (4 )  t o  provide him opportunities . for  
fur ther  professional and teckinical de- 
velopment a s  he moves forward i n  h i s  career. 



Following a r e  the  several elements of 
t ra in ing ,  

(1)  Pre-Service Trainin& 

( a )  Orientation i s  given f o r  three 
weeks t o  a l l  new Foreign Service enployees 
t o  prepare them f o r  adjustment t o  l iv ing  
and working overseas. I n  addition, a 
special  or ientat ion program i s  conducted 
by Boston University f o r  persons assigned 
t o  Tropical Africa. 

( b )  Training of Junior Personnel 
provides t o  newly recrui ted younger persons, 
having a high growth poten t ia l  f o r  career 
service i n  the  Agency, so l id  grounding i n  
the  objectives and methods of the  Agemy's 
econmic develqnent  a c t i v i t i e s ,  throug-h 
the  Overseas Intern Program. This program 
const i tutes  a valuable resource of adminis- 
t r a t i v e  personnel f o r  the  future. 

( 2 )  Language Training provides 
intensive language t ra in ing  t o  employees 
occupying language-essential positions. 
For other employees, language familiar- 
i za t ion  programs a r e  provided a t  overseas 
posts. A l l  overseas language t raining,  
and t he  major portion of such t ra in ing  i n  
Nashington i s  conducted by arrangement 
with the  Foreign Service In s t i t u t e  of the 
Department of State.  For special  needs, 
a small program i s  conducted by contract 
with a commercial language school. 

(3)  In-Service Training includes a 
var ie ty  of programs f o r  selected career 
employees : 

( a )  Refresher Training i s  provided t o  
keep the  professional competence of overseas 
personnel f r e sh  and v i t a c b y  upda t ing  and 
broadening t h e i r  knowledge of newly- 
developing techniques and work methods and 
i s  usually from fo3ur t o  s i x  weeks i n  
duration. 

(b)  Developent Training i s  provided 
selected employees so t h a t  the  Agency pay 
capi ta l ize  on t h e i r  capabi l i t i es  f o r  making 
greater  c o n t r i b ~ t i o n s  t o  the  effect ive 
operation. This n o m l l y  recpires  extended 
t ra in ing  during which the  individual devotes 
f u l l  time t o  ,mli.ried study and instruction, 
usually a t  a university, research s tat ion,  
hospi tal  or  other f a c i l i t y .  

( c )  Instit-ute on I C A  Development and 
Programming i s  designed t o  be t t e r  prepare 
eaprpioyees assigned t o  overseas duty i n  
posi t ions of major responsibi l i ty  f o r  
econo~uc development planning . 

( d)  Training of the Agency' s 
$lashinnton Staff  Includes in- service 

L, 

t ra in ing  within the  Agency, participa%ion 
i n  t ra in ing  programs conducted by other 
Government agencies, and t ra in ing  i n  non- 
Governmental f a c i l i t i e s .  

l e )  Phrapmeilt Developnent Center 
w i l l  supplement the limited opportunities 
avai lable  f o r  senior Agency personnel a t  
such i n s t i t u t i ons  a s  the National War 
College, the  Foreign Service Ins t i tn te ,  
and the Indus t r ia l  College of the Amed 
Forces. It w i l l  be conducted a s  an " i n  
house" t ra in ing  progran. 

c. Department of S ta te  Adninistrative 
S~mport consis ts  of the administrative 
support services supplied t o  A. I, D. by 
the  Department of S ta te  f o r  which the 
costs  cannot be a t t r ibu ted  by accounting 
methods t o  the overseas o r  domestic 
operations of the Agency. Such costs  
a r e  primarily comprised of (1 )  compen- 
sat ion and benefi ts  f o r  S ta te  personnel 
located i n  the  Department whose dut ies  
a r e  d i rec t ly  re la ted  t o  providing services 
i n  support of overseas operations and 
(2)  the non-salary expenses re la ted  t o  
overseas operations but f imnced from 
central ized accnucts i n  the  Department 



of State ,  such a s  pouch and te legmph costs,  
cost  of nedical  sen-ices f o r  overseas 
persomel ,  and t r a v e l  cost  f o r  Department 
of S ta te  werseas  perso-me1 e x a g e d  in 
a d ~ i ~ l i s t r a t i v e  ssi,port t o  A. 1.3. 

d. Other U.S. D e m r t ~ e n t s '  and Agencies' 
Aci?iinistrat;-ve 3 u p o r t  t o  Pro,ran Oljerntions 
consis ts  of s a l a r i e s  a d  other expenses of - 
persome1 i n  U.S. Coverment Agenc~es 
( other Lila:. Departncnt of S ta te )  pro~~idi-% 
t h e  a&.tinxstrat~ve services; such a s  
persormel, f i s c a l ,  enii general a&x.x-As- 
t ra t ion ;  In  su2port of the  personnel m 
those agemi-es t h d  a r e  engaged I n  progrm 
functions f o r  the A. 1.3. 

e s t k a t e  of $5l,550,503 f o r  FY 1962 is  $3.8 
c5Lliorz higher t h n  t h e  cor~parsble a n o u ~ t  f o r  PY 1961. 
Ilkis difference a r i s e s  p r i a a r i l y  Tron increase& avxage  
~ 9 l o p e n t  izi FV 3 962 ~ i i t h i n  t h e  n~u 'cer  of budgeted 
p s i t i o x  a r c  s o x  increased opera t i r s  costs .  Cri t h i s  
i i~xxat~ i j: , .  1 x i l l i o n  rep-esents ",e increesed cost  of 
r;erso:--el coqensat ior ,  and b a x f  i t s ,  c o ~ s i s t i r , 5  of $2.6 
z"_ l l i cn  t o  cover the  cost  of t'le higLer average e x p l n y r ~ n t  
1 x 1  I?: 1313 zm2i .i503 tliousand f o r  tee periodic pay increases 
=I" U.S. I k t L o r ~ l  e q l o y e e s  and vage scale increases f o r  

-Te -.- --c A <  L O  m o e e s .  Tee re-nlining port ion of the  
Lnnreese, c3'j_.?ti~g t o  '$7;;; tko-sand, represents the  net 
i x r e e s e d  czstoof tl?e r,c?--perso~zl se-vice elements of 
emecse ~rh ich  5s p r L ~ z r i l j ;  r e la ted  t o  the  higker le-?el 
of r=.verege esplo:mezt. 

The Ff l962 e s t i r a t e  pro-v-ides f o r  a reduction of 
l 2  3.5. I : a t i o ? ~ l  2osi t ions  i n  We Overseas Q e r a t i o n s  
( I  ir, a ~ z o p  and 11 i n  the  Far  Sas t )  and som realiga2ent 
&xir,z ",e year of t'le s t a 3  r.rithin the  r e r i ~ i n i n g  
p o s l t f x s ,  frcr; ~ ~ i s s i o n  t o  x i s s ion  x i t h i n  geoi;rauhic 
re,-i=nz end iet-creen the regions, t o  neet  ckarigi~& 
sttcffir,; rer,i;irer?e:;ts. The r ~ m b e r  oĴ  Forei-gx Ilational 
posi t ions  i n  the  Oversees Operatlions i s  increased by 
73 i Ff I %.ere i s  no c h ~ e  i n  the  nui;iber of 
p o s i t i o r . ~  i c  the  k r e s t i c  Gyerations ar:d Centralized 
Sup2ort of Yorld-',li6e Operations a c t i v i t i e s .  Total  
%rorld-vide ezplojrilent, within t h e  budgeted U.S. Ilational 
positions,  Is estLmtec1 t o  be a b c u t t h e  sane l eve l  a t  

t h e  end of FY 1.962 a s  t h a t  expected t o  be reached by the 
end of FY 1961. Average employment increases 179 man- 
years f o r  U.S. National posi t ions  and,248 man-years f o r  
Foreign llatiom.1 posi t ions  which resu l t s ,  largely,  f roa 
entering t h e  PY 1962 with a higher ant ic ipated l eve l  of 
employment than t h a t  experience& throughout the  FY 1961, 

Donestic Operations (pages 14 an& 15)  

The cost  of t'ne Domestic Opentioris i s  $1.3 
r ~ i ~ i o n  higher i n  FY 1962. Average e;u210went w i l l  
increase 66 man-years, with an  increese of $720 
thousand in personnel eonipensation and benef i ts ,  of 
whicl? $150 thousand i s  f o r  periodic pay increases 
and the biilmce is  r e l a t e &  t o  the  higher expected 
average enplogment . Approxi~xtely  $300 tho~lsand of 
t h e  increase i n  the  cost  of Domestic Operatioos is 
f o r  r e n t a l  of Office space t o  house the  employees of 
the  A, I. D. who cannot be a ~ c o ~ m o d a t e d  iu '&is ;iix 

Department a" Sta te  Buildi-+4:y 

Overseas Gperztions 

M r i e a  (2eges 18 and 19):  D x r i r ~  TY 1561 sane 
adx in i s t r s t ive  uosi t ions  Lave been established f o r  
nost  of the  new co'mtries i n  M r i c a  where it i s  
expected there  w i l l  be a post, i n  l i n e  with the  
p r inc ip le  t l i a t s u p ~ o r t i n g  sta?"f should precede 
technical  personnel t o  es tab l i sh  the  necessary 
l o g l s t i c  sapport. Sone of Llose posts  probably 
w i l l  riot be opened i n  FY 3.961 ana o t t e r s  t h a t  a r e  
opened w i l l  not be s ta f fed  during Fli 1961 t o  t h e  
plaraed leve l s  of the  authorized _cositions. ..;ithin 
those posi t ions  provided i n  FY Q 6 l  t h e  e s t h a t e  
emiseges  t h e  e s t a b l i s k ~ e n t  during Z 1962 of posts  
with s:rall s k n f s  i n  seven cotmtries uhere it r,m 
appeers there  : r i l l  be no a i d  preseme i? FY 1961, 
a l t h c w h  t h i s  i s  subject t o  c'nm~ge i n  l l n e  with 
rapidly s h i f t i q  developlents i n  Ylis  area. These 
countries a r e  Central  Africiln Republic, Chd, Coi'-e;o 
Republic, &ho-?ey, Gabon, X ~ e r ,  and Zanzibar. The 
estrumte a l s o  provides f o r  s-fill increases i n  U.S. 
ITational s t a f f  f o r  Caneroan, C-nrzrz, Cuinea, IAberia, . . Lii-jya, Ilorocco, Kigeria, Sormlia, T~r~=rql.ra,  2::d 
Uganda within  those posi t ions  estz'c1i:hed ?or Africo 
i n  FY 1961. This increased U.S. :'citio=l std? x i i l l  
bc provided within the  t o t a l  mz?ser of posi-ticns 
proposed f o r  the  Gverseas Pperations f o r  FW 1 3 2 ,  



which, a s  indicated above, t o t a l s  s l i gh t l y  l e s s  
than FY 1961 positions. Furthermore, such act ion 
i s  contemphted without necessitating an increase 
i n  the  over-al l  l eve l  of employment f o r  the  Overseas 
Operation a s  it i s  proposed t o  meet the  net  increase 
i n  Africa through si;affing adjustments i n  other 
regions. 

The cost  of operations i n  Africa, a s  shorn i n  
the  estimate, w i l l  be higher i n  FY 1962 by a net 
m o ~ i n t  of $900 thousand. Within the  budgeted 
positions average employment w i l l  increase 101 man- 
years f o r  U.S. Nationals and 104 man-years f o r  
Foreign Nationals. The increased cost  of personnel 
compensation and benefi ts  i s  $1.5 million, of which 
$81 thousand i s  f o r  t he  periodic pay increases of 
U.S. National employees and wage scale increases 
f o r  Foreign Natiorals and the  remainder f o r  other 
cost  related-to higher average employment. The 
increased cost, a r i s i ng  frorn personnel compensation 
and benefits,  w i l l  be reduced about $600 thousand 
through a lowering of the cost  of rents,  equipment, 
and t ransportat ion of things i n  FY 1962. These 
expenses drop off i n  FY 1962 because of having met 
the  costs  of equipment purchases and r en t a l  payments 
f o r  a substant ial ly  large number of new posts  i n  
FY 1961. 

mope (pages 20 and 211: The FY 1962 estimate 
f o r  Europe provides f o r  a reduction of one U.S. 
National posi t ion and seven Foreign National positions. 
The reduction of the  U.S. National s ta f f  envisioned 
f o r  Europe i n  t he  budget amountirg t o  four  during 
FY 1962 i s  even greater  than the reduction i n  nmber 
of positions. These reductions i n  s ta f f  a re  planned 
t o  occur i n  Spain, Yugoslavia, and the  Office of the  
Area Controller i n  Bonn. 

Far East (pages 22 and 23): The estimate f o r  
the  Far  East provides f o r  a reduction during FY 1962 
of eleven U.S. National positions and a corresponding 
reduction of th i r teen  i n  s t a f f  employed. These 
reduct ism a r e  expected t o  occur i n  B m ,  Japan, 
Korea, Iaos, Philippines, Thailand, and Vietnam. 
Althmgh the nmber of Foreign Nationai positions 
i s  reduced by ten, the n~wiker of Foreign National 
s t a f f  employed i s  expected t o  increase by twenty- 
seven owing t o  f u l l e r  u t i l i z a t i on  of the  remaining 
positions. 

There i s  expected t o  be a net increase i n  
operating costs i n  the Far East of $310 t k m s n d  i n  
FY 1962. Reductions i n  personnel ccmpensation end 
benefi ts  resul t ing from the  reduced U.  S. National 
s ta f f  i s  estimated a t  $139 thousand. However, in- 
creased costs  a r i s ing  from the higher average 
emplo;-..ent of Foreign National s t a f f ,  periodic pay 
increases of U.S. Nationals ~ r d  wage scale increases 
of Foreign Nationals, t r ave l  and t ransportat ion of 
e f fec t s  f o r  moveqent of personnel t ransferred t o  
other missions a s  a r e su l t  of reduced s t a f f s  i n  t h i s  
area, and other costs  exceed considerably the savings 
from s ta f f  reductions. 

Near East and South Asia (pages 24 and 25): The 
estimates f o r  FY 1962 envisage an over-all  reducti.on i n  
U.S. National s ta f f  and some realignment of s ta f f  
among the  missions i n  the Near East and Souti. s ia ,  
although no re?Llrcti on i n  p o s l t i o ~ s  i s  cmtenplsted. 
The reductions i n  s ta f f  a re  expected t o  occur near 
the end of the FY 1962, therefore, the average 
e~pIo3-ent f o r  U.S. Nationals w i l l  change very l i t t l e  
i n  FY 1962 from the FY 1961 a m  ?t Feducti-on= jn 
s ta f f  are  planned f o r  Greece, I s rae l ,  and Lebanon, 
and small increases a re  plorreri f o r  Afghanistan, Turkey, 
and Yernen. 

The estimated a.nn1mt f o r  the Near East and 
South Asia i n  FY 1962 i s  $520 ~ y k o ~ ~ ~ a - ~ d  higher thm 
FY 1961. Of t h i s  mount $94 thousand i s  the cost 
of the  Increased average e~plcjrment of P-reign 
National employees and $124 thowand f c r  periodic 
pay increases f o r  U.S.  National e-ipleyees an$ w g e  
scale increases f o r  Foreign Natiocals. The increesed 
cost  of t r ave l  f o r  realignment of personnel p~o?g 
missions and general operating expenses make up 
t he  remaining differences. 

Latin America (pages 26 and 27): The estimate 
f o r  Latin America provides f o r  small increases i n  
U .S. Xational s t d f  dur'_ng FY 1962 i n  Argentina, 
Brazil ,  Guatemala, Janaica, Paraway, and the re- 
cently established post i n  Venezuela. The net increase 
i n  the nmber of U.S. National s ta f f  provide& i n  
t h i s  estimate f o r  Latin Anerica w i l l  be o f f s e t  by 
reductions of s ta f f ing  i n  other regions, without' 
requtring an increase of p o s i t i m s  o r  i n  the over-al l  
enploy~ent  l eve l  of the Overseas Operations i n  FY 1262. 



Average employment wi thin  t h e  budgeted pos i t ions  
w i l l  increase about PO man-years f o r  U.S. Xationals 
and 50 man-years f o r  Foreign Nationa.1 er~ployees.  

The estimated cos t  of personnel compensation 
and benef i t s  f o r  FY 1962 i s  5598 thousand higher 
than  i n  FY 1961. Of t h i s  emo n t ,  $80 thoasand 
covers the  cost  of per iodic  pay increases  f o r  U.S. 
Nationals and wage scale  increases f o r  Foreign National 
employees and the  balance covers t h e  higher average 
e ~ p l q m e n t  of U.  S . and Foreign National employees. 
A net  reduction i n  non-personal service  cos t s  reduces 
the  over -a l l  ne t  increase  i n  FY 1962 t o  $522 thousand. 

Centralized Support of World-Vide Operations (pages 11, 
28, an& 29) 

Obligation and personal service  toCuals f o r  the  
Centralized Support of World-Vide Operations a c t i v i t y  
a re  shown d i s t r i b u t e d  among t h e  component sub-ac t iv i t i e s  
i n  the  schedule on page 11 and d i s t r i b u t e d  by obJect 
c l a s s i f i c a t i o n  i n  the  sche$oles on pages 28 and 29. 
The object  c l a s s i f i c a t i o n  item on page 29 f o r  ticbinis- 
t r a t i v e  support services  of the  Department of S t e t e  
i s  i d e n t i c a l  t o  the  sub-act ivi ty  c l a s s i f i c a t i o n  f o r  
these  services  on page 11, except f o r  a c o ~ p r a t i v e l y  
small amount included i n  t h i s  object  c l a s s i f i c a t i o n  
item t o  cover FSI language t r a i n i n g  and o r ien ta t ion  
which i s  a p a r t  of t h e  S ta f f  Training Costs sub- 
a c t i v i t y  ( see  footnote  on page 2 9 ) .  The 0-oject 
c l a s s i f i c a t i o n  item f o r  services  of o ther  agencies on 
page 29 corresponds exact ly  t o  the  sub-act ivi ty  
c l a s s i f i c a t i o n  f o r  the  same purpose on page 11. Each 
of the  remaining object  c l a s s i f i c a t i o n  items on 
page 29 f a l l  i n t o  e i t h e r  t h e  Foreign Service Co.r~?!.-- 
ments o r  t h e  S ta f f  Training Costs or  a re  diviaed 
between both of these  sub-ac t iv i t i e s .  For exa~.>le ,  
a11 personnel compensation and benef i t s  c o s t s  shown 
i n  the  o'oject c l a s s i f i c a t i o n  d i s t r i b u t i o n  e r e  contained 
i n  the  Foreign Service Complements a c t i v i t y ;  general  
contractual  service  ammnts i n  t h e  ob;ect c l a s s i f i c a t i o n  
d i s t r i b u t i o n  fa.11 i n t o  the  S ta f f  Training Costs sub- 
a c t i v i t y ;  and amo;lnts f o r  t r a v e l  and t ranspor ta t ion  
of th ings  i n  the  object  c l a s s i f i c a t i o n  schedule a r e  
divided between the  Foreign Service Com~lments  and 
S ta f f  Training Costs sub-ac t iv i t i e s .  

Foreign Service Co-irl e-ients: The estiw.Sa Tor 
t h i s  item pro-rides a n  i sc rease  of 359,OOc) f o r  FY 1962, - 
primari ly  f o r  the  cos t  of an increased average 
e m p l q ~ e n t  within the  sane n7r-.ber of posit,inn.: 
a l loca ted  f o r  FY 1961. The p r i m i p a l  increase,  
amounting t o  b54,i)00, r r i l l  occur i n  the  Training 
Complem-t, xiith the  Overseas I n t e r n  and the  Lariiage 
Traininc prograns receiving the  major e ~ p h z s i  s .  

S ta f f  Trnir2-g Costs: Estimates f o r  t h i s  sub- 
a c t i v i t y  i n  FY 1962 provide an increase of $75,000. 
The major por t ion of t h i s  &count, $40,000, w i l l  'ie 
required i n  FY 1.962 f o r  the  share t h a t  i s  paid  from 
.t imili istretive Xxperises t o  renew the  current  contract  
with Bos~on  University f o r  spec ia l  o r l en ta t ion  and 
are2 s t - d i e s  f o r  personnel being assigned t o  .ifrican 
posis .  T'ne balance r i i l l  be d i s t r ibu ted  a s  follows: 
approxinately $1 0,300 f o r  increased lcncl?.ge t r r  i ? in@ 

and pre-service or ienta t ion;  915 ,OCb f o r  developqenta 1 
t rn ln ing  of overseas personnel, inclodlng participation 
i n  the  Senior Seminar i n  Foreign ~ ~ f f a i r s  conducted by 
the Department of Sta te ,  and $L0,003 f o r  executive 
r?an;l,rrement improvement t r a i n i n g  courses  t o  be conct~cted 
by t h e  iigency's new blanagement Develoyent  Center. 

Department of S ta te  "ci-iqistmti-e S:lpport 
Services: The e s t i m t e d  cos t  of t h i s  item i n  FY 1962 
i s  r e l a t e d  primarily t o  the  l e v e l  of services  necessary 
t o  support the  A. I. C. operations overseas. The in- 
crease  of $179 thousand a r i s e s  from the  higher n::n5er 
of A. I. D. adminis t ra t ive  e?plcrJ7ees engaged i n  the  
operations be i rg  sl~pported and from increased e rpcrs r s  
of the  Department of S t a t e  i n  provid-ing the  services .  

Other U.S. Departments' and A&enciesl Aiiminis- 
t r e t i v e  Support t o  Progran Operations: The l?0-i?11 

increase  f o r  t h i s  si io-activity i n  FY 1962 r e s u l t s  
p r i rmr i ly  from increased cos t s  of the  Agencies, such 
a s  per iodic  pay increases f o r  t k e i r  e-y1o;rees. 





FY 1960 FY 1961 FY 1962 
Actual Est-Lmated Estimated 

PROGRAM BY ACTIVITIES: 

1. Domestic Operations 

2. Overseas Operations 

3. Centralized Support of World-Wide Operations 

Total Obligations 

FIPiANCING : 

Mew Obligational Authority: 

Appropriation $51,000 

Other Sources of Financing: 

Unobiigated balances brought forward from 
International Cooperation Administration 

Conparative Transfer from: 

International Cooperation Administration 

Development Loan find 1,690 

Department of State Mutual Security Functions 

Department of State Inspector General and Comptroller 

Total Obligations 



AGEMCY FOR n T I O U  DEVELOP= 

Actual Estimated 

INTERNATIOWU, COOPERATION ADMINISTRATION ISECTIOIP 4x1 (b) . 

m OBLIGATIONAL AUTHORITY : 

Appropriation 
Transfer From: 

Contingency Fund 
Other Mutual Secur i ty  Funds 

Total  

Unobligated Balance Brought Forward 
Recovery of Pr io r  Year Obligations 
Unobligated Balance Carried Forward 

Total  

'I'RAESFERRED TO TRE: PEACE CORPS 

OBLIGATIONS INC- 

COMPARATIVE TRr\NSrn  To: 

Department of S ta te ,  Section 411(c) 
Agency f o r  In ternat ional  Development 

TOTAL OBLIGATIONS 

DEYELOPMENT LOAN FUND 



T O W  OBLIGATIONS 

DENELOrnNT LOAN FUND 

NEW OBLIGATIONAL AUTHORITY : 

A p p r o p r i a t i o n  L i m i t a t i o n  

WOBLIGATED BALANCE NO LONGER AVAILABLE 

OBLIGATIONS INCURRED 

COMPARATIVE TRAEJSFEX TO AGENCY FOR INTERNATIONiZL D m O P m W  

TOTAL OBLIGATIONS 

D E P A R ~ ~ T M E ~  OF STATE ~ U A L  SECURITY FUNCTIONS (SECTION 4 1 1 ( ~ ) ,  
IWT'UAL SECURITY ACT OF 1954, AS AME1\IDED) 

NEW OBLIGATIONAL AWORITY:  

A p p r o p r i a t i o n  
Transfer f r o m  O t h e r  Mutual Security Funds 

T o t a l  

OTHER SOURCES OF F I W C I N G  : 

U n o b l i g a t e d  &lances B r o u g h t  F o r w a r d  
R e c o v e r y  of Pr ior  Y e a r  O b l i g a t i o n s  
U n o b l i g a t e d  B a l a n c e s  C a r r i e d  F o r w a r d  

Total 

OBLIGATIONS INCURRE3l 

COMPARATIVE TRANSFER FROM LNTERNATIONaL C O O P ~ I O N  ADMImTRATION, SECTION 4l l(b)  

D e p a r t m e n t  of State 
Agency  f o r  International Deve lopment  

TOTAL OBLIGATIONS 



Department of State 
Agency for Znt emat ional Development 

TOTAL OBLIGATIONS 

DEPBR- OF SWE ~ P ~ T O R  GEBEWIL AD COMP~XOLLER (SECTION 5338 
OF TBE: MUTUAL SECURITY ACT OF 1954, AS MlYDED) 

OBLIGATIOMAL AUTHORITY: 

Transfer from Other Mutual Security Funds 
Appropriation Limitation, P.L. 86-704 - Sept. 2, 1960 
Appropriation Limitation, P.L. 87-14 - March 31, 1961 

UWOBLIGATED BALANCE NO LONGER AVAILIZBIiE 

OBLIGATIONS INCURRED 

CWARATIVE TRANSFm TO AGENCY FOR INTERMTIONAL DEVXLOPMENT 

TOTAL OBLIGATI ONS 



AGENCY FOR INTEY.NATION?A DEVELOPMENT 

WORLD-WIDE SLW7Y 

BY ACTIVITY 

($000) 

FY 1560 Actual FY 1961 Estimate FY 1962 Estimate 

Permanent Posit ions Permanent Pos i t ions  Permanent Posit ions 
U.S. Foreign U.S. Foreign U.S. Foreign 

Nationals Nationals Obii - Nationals Obli- Nationals Nationals Nationals Obli - 
ACTIVITY Pos. M-Y Pos. M-Y ga t ions  Pas. M-Y Pos. M-Y ga t ions  Pos. M-Y Pos. M-Y ga t ions  

1. DOMESTIC OFEXATIONS 

2. OVERSEAS OPERATIONS 

( a )  Africa 

( b )  Europe 

( c )  Far Eas t  

( d )  Neai- Eas t  and South Asia 

( e )  Lat in  America 

Sub-total  - Overseas 

3 .  CENTnALIZD SUPPORT OF IIORLD-WIDE 
OPERATIONS 

( a )  Foreign Service Com~lcmcnt s 

(b )  Staf f  Training Costs 

( c )  Department of S t a t e  Adminis- 
t r a t i v e  Surnort Services 

(d)  Other U.S. Departments and 
Agencies iiaministrative 
Support t o  Program Operations 

Sub-total  

TOTAL 2 , ~ 7 3  2 , 510 1,691 1,423 $41 , 211 3,024 2,627 1,877 1,517 $47,731 3,012 2,809 1,950 1,735 $51,550 

11 



AGENCY FOR I m P a T T O K a  D-PMENT 

ADMINISTRATIVE EXPEEL% 

S m Y  OF PERSONAL SERVICES 

WORLD-WIDE S7"?r,lW 

1960 Actual 1961 EstLmate 1962 Estimate 
N>.mber $Amount Number $Amount Number $Amount 

P m  POSITIONS: 

U.S. Nationals 
Deduct Lapses 
Net permanent - U,S. Nationals 

Foreign Nationals 
Deduct Lapses 
Net permanent - Foreign Nationals 

FULL TfME EQUIVALENT OF POSITIONS OTBER 'I'ETAN PJBMANENT: 

Part-time and Tenrporary 
Consultants 

O m  PERSOlBEL COMPENSATION: 

Regular Pay above 52-Week Base 
Additional Pay for Services Abroad 
Overtime and Holiday Pay 
Other Compensation 

FOREIGN NATIONALS 1,482 1,727 1,895 



1960 Actual 1961 Estimate 1962 Estimate - e-'--- 
/- 

Living Allowance 
Quarters Allowance 
Eiiucation Allowance 
Retirement 
Other Benefits 
Total Personnel Benefits 

21 AM, WPORTATION OF PERSONS 

25 OTEER Corn- SEZVIW: 

Representation Allowances 
Administrative Support Services of Dept. of State 

-95 
1,993 2 

Services of Other Agencies 997 
Other Contractual Services 63 5 886 1,038 
Total Contractual Services 3,784 4,479 4,742 



DOMESTIC 



AGENCY FOR INTmNATIONAL DmLOPMENT 

SUNMARY OF PERSONAL SERVICES 

1960 Actual 1961 Estimate 1962 Estimate 
I'hmber @mount Number $Amount Number @mount 

P POSITIONS : 

U.S. Nationals 1775 14,216 1875 16,107 1875 16,273 
~educt Lepses 1.73 -8 725 
Net permanent - U.S. Nationals 

T r n  E Q W m  OF POSITIONS OTHER TKAN P m m :  

Part-time and !l?ercporary 
Consultants 

AVEREE =LO= ALL PERSOWNEL 

OTHER PrnSQNNrn COMPrnSATION: 

Regular Pay above 52-Week Base 9 4 59 - 
Overtime and Holiday Pay 184 237 239 
Other conpensation 46 -. 9 5 

TOTAL P m S O m L  COMFmSATION 13,112 15,567 16,209 

lWM3ER OF EMPLOYEES AT EKD OF YEAR 

U.S. NATIONALS 



ADMINISTRATIVE EXPENSES 

OBLIGATIONS BY O&IECT CLASSIFICATIONS 

DOMESTIC OPERATIOXS 

( $000) 

1960 Actual 1961 Estimate 1952 Estimate 

l2 PERSONNEL RENWITS: 

Retirement 

Other Benefits 
Total Personnel Benefits 

21 W E L  AND TRANSPORTATION OF PEPSONS 775 994 1 9  153 

22 TRANSPORTATIOH OF THINGS 3 4 4 

23 REXTS, COMMUNICATIONS, AND UTILITIES 1,582 766 1,085 

24 PRINTING AND REPRODUCTION 607 543 621 

25 OTKER c o m c T U + a  SERVICES: 

Services of Other Agencies 
Other Contractual Services 
Total Contractual Services 

26 SUPPLIES AND M.&T~IAIS 174 168 259 

TOTAL OBLIGATIGr?TS 
-- --em - - - - - - 

18,007 20,011 21,290 
- - - -- - - - -- -- -- - - -- -- -- 





1961 Estimate 
Nube r 

U.S. Nationals 
duct Lapses 
Net pemanent - U.S. Nationals 

Foreign Nationals 1,691 2,931 1,877 3,579 1, 950 3,865 
&duct Lapses 268.1 -.u --.zi%i 830 214-9 416 

Net permanent - Foreign Nationals 2,422.9 L&.II 1~517.6 2,749 1,73551 3,442 

Part-time and Temporary 

above 52-Week Base 66 37 - 
Additional Pay for  Services Abroad 922 1,054 1,232 
Overtime and Holiday Pay 166 181 183 

NUMBER OF ElMPLOYEES AT END OF EAR 

U.S. NATION 

FOmIGN N A T I  



CY FOR IXP 

OicExsEAS OPERATIOISS S 

(@oo) 

1960 Actual 1961 Estimate 1962 =timate 

l2 P m o m L  ITS : 

Living Allowance 
Quarters Allowance 
Education Allowance 
Retirement 
Other Benefits 
Total Personnel Iknefits 

Representation Allowances 
Administrative Support Services of Dept. of State 
Services of Other Agencies 
Other Contractual Semices 
Total Contractual Services 





S OF PERSONAL SERVICES 

1960 ~ c t m l  1961 Estimate 1962 ~st-imnate 
Nmber $AL?omt Hmber $Amount 

U. S . Nationals 1.65 1,493 323 3,060 323 3,102 
Deduct lapses 26.7 52.2 459 -- 

Net permanent - U.S. Nationals 138.3 1,273 270.8 

Foreign Nat iomls 187 310 320 561 380 717 
Deduct Lapses 78.1 107 148.6 251. 105.0 197 -- 

Net permanent - Foreign Hationals 108.9 203 171.4 - 310 - 275.0 - ---- 520 

Regular Pay above 52-Week Base 
Additional Pay f o r  Services Abroad 
Overtime and Holiday Pay 

U.S. NATIONAlS 

FORZIGN -WTIONALS 



OBLIGATIONS BY OBJECT CLPSSIFIaTIONS 

AFRICA 

1960 Actual 1961 Estimate 1962 Estimate 

Living Allowance 
Quarters Allowance 
Education AlloTance 
Retirement 
Other Benefits 

Total Personnel Benefits 

21 TRAVEL AM, TFWTSPORTATION OF PEESONS 422 680 9 03 

24 PRINTING AND REPRODUCTION 1 4 9 

Representation Allowances 21 35 53 
Administrative Support Services of Dept. of S ta te  219 529 465 
Other Contractual Services 96 207 206 

Total Contractual Services 336 771- 734 

TOTAL OBLIGATIORS 3,550 79 010 7,903 



*4GENCY FOR INTmIZTIONAL DEmLOPMENT 

IU3P.IINISTFOEIVE EXPENSES 

SUMMRRY OF PERSONAL SERVICES 

EUROPE 

1960 Actual 1961 Estimate lgt9 Estimata 
NwnSer $Amount Number Number $haunt 

PE NT POSITIONS : 

U.S. Nationals 
Deduct Lapses 
Net permanent - U.S. Nationals 

Foreign Nationals 
Deduct Lapses 
Net permaaent - Foreign Nationals 

AVERAGE EMPLOYMENT ALL W R S O m L  118.6 640 97.6 5 62 93.2 52 9 

Regular Pay above 52-Week Base 
Additional Pay for Services Abroau 
Overtime and Holiday Pay 

TOTAL PERSONNEL COPmNSATJON 66 7 588 555 

W E R  OF EMPLOYEES AT END OF mAR 

U.S. NrnIONU 

FOREIGN NATIONALS 



AGENCY FOR INTERNATIOI'AL DmLOPWNT 

OBLIGATIONS BY OBjECT CLASSDIGATIONS 

EUROPE 

1960 Actual 1961 Estimate 1962 Estimate 

11 PERSONNEL COIPENSATION 667 588 555 

12 PERSONNEL BEmFITS: 

Living Allowance 
Quarters  -4llowance 
E&ucation Allowance 
Retirement 
Other Benef i ts  

To ta l  Personnel Benefits 

2 1  TRAVEL AND TRANSPORTATION OF Pli3ISONS 11-3 33 73 

22 TRANSPORTATION OF THINGS 28 2 4 2 4 

24 PRINTING AND REPRODUCTION 1 2 2 

25 OTHER COIl'TRACTUAL SERVICES: 

Representation Allowances 14  10 10 
Administrative Support Services of Dept. of S t a t e  182 141 158 
Other Contractual Services 10 13 13 

Tota l  Contractual Services 206 16ii 181 

31 EQUIPMENT 3 h 1 



FAR EAST 



AGENCY FOR INTE 

ADMINISTWIVE EXPENSES 

S W A X Y  OF PERSONAL SERVICES 

U.S. Nationals 310 2>736 307 2,931 296 2,889 
~ e d u c t  Lapses 62 10.2 101 46 1.4 - - 

Net permanent - U.S. Nationals 2,674 296.8 & 
Foreign Nationals 
&duct Lapses 

Net permanent - Foreign Nationals 

FULL TINE E&UIVALENT OF POSITIONS OTHER TWD 
HEimrn : 

Part-time and Temporary 

AWRAGE E51PMYME:NT M A  E)%RSOmL 

Regular Pay above 52-Week Base 
Additional Pay for  Services Abroad 
Overtime and Holiday Pay 

TOTAL PERSONNEL COMPENSATION 4,073 4,228 4,398 

W E R  OF E51PLOYEES AT END OF YEAR 

U,S. NATIONRIdj 

FOREIGN NATIONALS 631 620 647 



AGENCY FOR INTEfINATIONAL DINE T 

rnrnISTRRTIrn E 

OBLIGATIONS BY OB3ECT CMSIFZCATIONS 

1 2  WRSOmL BENEFITS: 

Living Allowance 
quar ters  Allowance 
Education Allowance 
Retirement 
Other Benefits 

Total  Persannel k n e f i t s  

21 TRAVEL AND TMSPORTLLTIQN OF PERSONS 

22 TRANSPORTmION OF THINGS 

ICATIQNS, AND UTILITIES 

24 PRINTING AND REPRODUCTION 

Representation Allowances 
Administrative Support Services of Dept. 
Services of Other Agencies 
Other Contractual Services 

Total Contractual Services 

of S ta te  

26 SUPPLIES AND 

TOTAL OBLIGATIONS 7,134 



MESA 



AGZNCY FOR INTEBNATIOBfiL DEVELOPMENT 

ATJhEXISTR ATIVE EXFENSES 

S W a Y  OF PERSON% SERVICES 

NEAR EAST AND SOUTH ASIA 

($000 ) 

1960 Actual 1 61 Estlmate 1-62 Estimate 
Number @mount h. k h  

P E R W N T  POSITIONS : 

U.S . Nationals 
Deduct Lapses 
Net permanent - U.S. Nationals 

Foreign Nationals 
Decuct Lapses 
Net permanent - Foreign Nationals 

FULL TIME EQUIVALENT OF POSITIONS OTHER THAN 
r n r n L r n N T :  

Part-time and Temporary (Foreign Nationals) 10.2 3 30.0 5 60.0 11 

AVERAGE EMPLOWW ALL PERSONNEL 615.3 2,845 670.2 3,226 745.7 3,418 

OTER PERSONNEL COrnNSATION: 

Regular Pay above 52-Week Base 21 12 
Additional Pay for Services Abroad 231 2 52 266 
Overtime ana Holiday Pay 43 46 47 

TOTAL I'ERS0NAEL COMPENSATION 3,140 3,536 3,731 

NUMBER OF EIPLOYEES AT END OF YEAR 

U.S. NATIONALS 232 237 223 

FOmIGN NATIONALS 391 Y88 514 



AGENCY FOR ~ERNATION~ril, DEmLOPWNT 

ADMLNISTliATIVE EXWNSES 

OBLIGATIONS BY OBJECT CLASSIFICATIONS 

NEAR EAST M E  SOUTH ASIA 

($000) 

1960 Actual 1961 Estimate 1962 Estimate 

11 ,PERSONNEL COMR3NSATION 3,140 3,536 3,731 

I2 PERSOhTL BENEFITS: 

Living Allowance 
Quarters  Allowance 
Education Allowance 
Retirement 
Other Benef i ts  

Total  Personnel Benef i ts  

2 1  TRAmL AND TRANSPORTATION OF PERSONS 

22 TRANSPORTATION OF THINGS 

23 RENTS, COmICATIONS, AND UTILITIES 

24 PRINTING AND REPRODUCTION 

25 CTKER COrSmACTUAL SERVICES: 

Representation Allowances 
Administrative Support Services of Dept. of S t a t e  
Other Contractual Services 

Total  Contractual Services 





AGENCY FOR I B T E R N A T I O m  D m L  

ADMINLSWTIVE: EXPENSES 

S OF PERSONAL S-CB 

1960 ~ c t u a l  1961 Estiraste 1962 Estimate 
Number $Amount Number $Amount Number $Amount 

U.S.  Nationals 
Deduct Iapses 

Net permanent- UU.S.  Nationals 

Foreign Nationals 3 01- 6% 349 920 3 54 965 
Deduct Iapses 49.8 - l l 3  5 . 8  + 30.: 

Net permanent - Foreign Nationals 
95 

251.2 573 273.2 70 323. 870 

Part-time and Temporary 

m m  ALL P m o m L  

OTHER P r n O r n L  C01VIPENsATION: 

Regular Pay above 52-Week Base 
Additional Pay fo r  Services Abroad 
Overtime and Holiday Pay 

'ILKlES AT EM, OF YEAR 

U.8, NATIONALS 



W I N  I C A  

1960 Actual 1961 Estimate 1962 Estimate 

11 m o  

12 p m o m  

Living Allomnce 
Quarters Allowance 
Education Allowance 
Retirement 
Other Benefits 

Total Personnel Benefits 

21 TRAYEL AM) TRAMSPQRTATION OF P m o a  

22 T R E L W S P O ~ ~ I O N  OF W N @  

ICA.TIOE3, fUiD UTILITIB 

24 P R m B G  AI?D mODUCIITOB 

25 rn C O ~ ~ A L  SERVICES: 

Representat ion Allowances 
Administrative Support Services of Dept. of S ta te  
Other Contractual Services 

Total Contractual Services 

26 SUPP- AW) 

3 1  

6 5 

ill 



Centralized Support  



AGENCY FOR INTERNATIONRL D E V E M  

: W I N I S T R A T I V E  EEXPENSES 

SmY O F  FERSONAL SERVICES  

CZKY?.".LIZD SUPPORT OF  iiORLD WIDE: OBERJ ' IOYS 

U,S .  N a t i o n a l s  
D e d u c t  k p s e s  

R e g u l a r  Pay above 52-Ueek B a s e  
A d d i t i o n a l  Pay f o r  Services A b r o a d  

TOTAL PERSOBNEL C O m N S A T I O N  46 5 377 429 

NUPlRER OF' ESlPMYEES AT END OF YEAR 

U. S, NATION,4Cdj 




