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AFRICA 

U.S. National Interests 

Today, promise, potential and opportunity exist in Africa. The hope for the future is based on current 
experiences in many countries on the African continent. This is good news for the United States. A more 
prosperous, healthy and stable Africa is in America's besl interest, and contributes to U.S. efforts to foster 
world-wide economic growth and increased trade, and to combat transnational security threats. 

Here are but a few examples of the good news. Africa has enormous potential to become a significantly 
larger player in global trade and commerce. The positive results of the African Growth and Opportunity 
Act (AGOA) of 2000 demonstrate this potential. In the first six months of 2002, AGOA imports totaled 
almost $4 billion, a 20% increase over the same period a year earlier. Textile and apparel imports 
increased seven-fold and transportation equipment more than doubled. Foreign direct investment in 
Africa has also increased from just under $1 billion in 1995 to $6.3 billon in 2000. 

With regard to the HIVIAIDS pandemic, encouraging results from Uganda and, more recently, from 
Zambia, demonstrate that the right responses, combined with political will and strong leadership from the 
top, can be effective in reducing prevalence rates. There are other positive health indicators on the 
continent, infant mortaiity under five has decreased in a number of countries between 1960 and 1999. in 
Botswana, for example, infant mortality has declined from 173 to 59 per 1,000 live births and in Mali from 
51 7 to 235 per 1,000 live births. 

Another good sign for the continent is that support for democracy continues to grow: civil society has 
become increasingly vibrant, increased freedom of the press and new communications media such as the 
internet have expanded public access to information, and citlzens are now more aware of their basic 
human rights. According to Freedom House, over the last decade, the number of free democracies in 
Africa has more than doubled from four to 10 and more than half the countries on the continent are in the 
transition process. The successful 2002 elections in Kenya and the anti-corruption drive in Zambia 
further underscore this trend. 

Experience has shown that for countries to realize their full potential, and to take advantage of 
opportunities to address the principal constraints to poverty reductton, they must start from within, in 
partnership with the International community. This certainly applies to Africa. That is why the New 
Partnership for Africa's Development (NEPAD), launched in 2001, provides a welcome new framework for 
Africans who plan to take charge of their own destiny. Given what we know about ownership of the ways 
in which the challenges of the continent can be met, the U.S, and the international community have 
embraced NEPAD and have encouraged African leaders to move deliberately and purposely forward with 
its agenda. 

Sustained economic growth and increased agricultural production in Africa reduce the need for the United 
States to provide costly and often recurring humanitarian assistance. Preserving the richness and 
diversity of Africa's natural resource endowment and sound manaQement of the continent's resource 
base are key to global efforts to promote environmentally sound economic growth. Also, transparent and 
accountable governance structures make it more difficult for potential terrorist networks to form and 
operate effectively. 

Despite these very positive developments, sub-Saharan Africa still faces some formidable challenges in 
its efforts to Improve the standards of living for all of its peoples. 

Development Challenges 

Reducing Poverty through Broad-Based Economic Growth Sub-Saharan Africa has not been spared 
in the global economic slowdown of the past three years, yet its effects have not been relatively as severe 
as eisewhere. GDP in the region grew by 2.5% in 2002, continuing a downward trend from 3.0% in 2001 
and 3.3% in 2000, following the significantly higher growth rates of :he mid-1990s. However, the World 



Bank forecasts that growth will accelerate to 3.2% in 2003 and 3.8% in 2004 -- about 1.1% per capita -- 
as the world economy recovers and important structural reforms and economic liberalization measures 
taken by many countries begin to bear positive results. Nonetheless, sub-Saharan Africa remains the 
world's poorest region, and average living standards lag far behind those in the rest of the world. Almost 
half of Africa's 690 million people live on less than 65 cents a day. At the current population growth rate 
of 2.6% a year, reaching the Millennium Development Goal (MDG) of reducing poverty levels in sub- 
Saharan Africa by 50% by 2015 will require a 7% annual growth rate. Economic growth has also been 
highly uneven across the continent, with gains by leaders such as Mozambique, Mauritius and Botswana 
offset by poor performances in Zimbabwe and Kenya. Income disparities within many countries also 
remain severe. To reach the MDG for reducing poverty, concerted action is required along multiple fronts: 
increasing agricultural product~vity and improving the competitiveness of African products: diversifying the 
economic base; building human capacity through improved educational opportunities, especially for girls; 
expanding information and telecommunications networks; strengthening African capacity to manage 
economic and natural resources; improving the enabling environment for trade and investment and 
curbing the spread of HIVIAIDS, malaria, and tuberculosis. 

Agriculture is the mainstay of most sub-Saharan economies, supporting over 70% of the population and 
contributing an average of 30% of GDP. An increasing number of countries have taken initial steps to 
reform their economies by re-emphasizing rural agriculture-led growth. Nonetheless, agricultural 
productivity has stagnated over the past five years, and per capita food production has declined to 1980 
levels. The most significant constraints to increasing agricultural productivity include low usage of 
improved technologies and information, under-capitalization of farmers, poor land use and insecurity of 
tenure, poor infrastructure, and inappropriate policy and regulatory frameworks that create distortions in 
markets and disincentives for efficient production. Food production has also been negatively affected by 
the rise of HIVIAIDS, as productivity is compromised by the need to care for infected family members. 
This past year has also seen drought conditions return to parts of the continent, particularly the Horn of 
Africa and southern Africa regions, where food assistance programs have been scaled up to avert famine. 

In today's era of globalization, economic growth depends increasingly on an educated workforce that is 
poised to take advantage of opportunities. Education is also important to sustaining democracy. 
improving health, increasing income and managing environmental resources soundly. Africa continues to 
lag far behind the rest of the world in investment in its people. The region suffers from an average 
illiteracy rate of 41%. With 61% of boys and 57% of girls enrolled in primary school, Africa is the only 
region of the world where access to education has actually decreased over the past 20 years. Of those 
who enroll in primary school, one third drop out before completion. Of those who do complete primary 
school, just half continue on to secondary school (20% of all children). Education is, moreover, often of 
poor quality, leaving children ill-equipped for entry into the workforce of the 21'' century. HIVIAIDS is 
affecting the demand for education, as family members, particularly girls, drop out of school to care for 
victims. HIVIAIDS is also decimating the ranks of teachers in many countries. In several countries, two 
teachers must be trained for every position to compensate for anticipated deaths from HIVIAIDS. 
Systemic education reform is essential to prepare Africa's children for the world of today. USAID devotes 
most of its efforts to improving primary and basic education, because basic education, particularly for 
girls, has a relatively greater impact on economic and social development. 

Countries that have embraced open trade have enjoyed higher rates of economic growth. Africa has 
enormous potential to become a significantly larger player in global trade and commerce, but there have 
been disappointments. The global economic downturn reduced total U S .  trade (exports plus imports) with 
the region by nearly 22% in the first nine months of 2002 compared to the same period in 2001, and after 
substantial growth in the early-mid 1990s, foreign direct investment fell by 17% from 1997 to 2000. 
Foreign direct investment in Africa is less than 1% of the global total and just 3.5% of flows to developing 
nations. Foreign direct investment is also concentrated in just five countries and in a few extractive 
industries. Slow growth in the industrialized world was a significant factor in decreased investment flows, 
but sub-Saharan Africa must also continue to address systemic constraints, which weaken its competitive 
environment and keep transaction costs comparatively high. 



Sub-Saharan Africa has an abundant natural resource base which can be a major contributor to 
sustained economic growth. Several countries in the region, notably Namibia and Madagascar, have 
implemented highly innovative community-based approaches to improve the management of their natural 
resource base and to extend the economic benefits to lower income households. Major challenges 
remain, however: the region contains 45% of global biodiversity yet has the highest rate of deforestation 
in the world. Rapid urbanization and industrialization also create new environmental challenges. By 
2016, over half of all Africans will reside in cities. The top-down approach to natural resource 
management in many countries has resulted in inefficient exploitation and contributed to degradation, 
while inequitable access to natural resources is oflen a root cause of social instability. 

Global Health A healthier population is critical to Africa's efforts to reduce poverty and improve living 
standards. Several countries in the region have demonstrated that political commitment at the highest 
levels, focused programs, adequate financial resources, trained professional staff, and strong 
coordination of partnerships at the regional and country level can indeed make a difference in combating 
infectious diseases. Nonetheless, the health of Africans remains l~nacceptably poor by any standard. 
Continent-wide, the rate of decrease in child mortality has slowed over the past decade. For every 
thousand children born in Africa in 2003, 175 will die before their fifth birthday, compared to 100 in Asia 
and just six in the developed world. A woman's risk of dying from maternal causes is 1 in 15 in Africa, 
about 10 times higher than in Latin America and over 2,000 times higher than in North America. Unlike 
any other part of the world, malnutrition rates are actually increasing in Africa. HlVlAlDS has compounded 
these problems. Some 90% of the 600 million malaria cases per year occur in Africa and the incidence of 
TB is the highest in the world. Malaria is estimated to decrease the GDP of Africa by as much as $12 
billion per year. Immunization rates for children under one year of age continue to increase but they are 
still below 80%, leaving significant numbers exposed to vaccine preventable illness and death. One 
notable success has been the effort to eradicate polio, now close to accomplishment. Nonetheless, most 
sub-saharan African countries are constrained by a continuing scarcity of resources and limited trained 
staff, and are challenged by the difficulties of decentralizing public services. To address the resources 
issue, several countries are experimenting with innovative ways to improve health care financing, such as 
community or cooperative-based programs, which have often resulted in better utilization of the service 
network. 

Sub-Saharan Africa's HIVIAIDS pandemic is continuing to widen and deepen, and Africa remains by far 
the world's most affected region, further compromising its economic, social and democratic gains. 
HlVlAlDS prevalence rates remain above 8% in 18 of 41 African countries, and are nearly 33% in 
Zimbabwe and 38% in Botswana and Swaziland. Prevalence rates increased in 14 countries in 2001. 
including four in West Africa where the crisis has been less severe. Over 20 million Africans have died of 
complications resulting from HIVIAIDS, 80% of whom were in their productive years. Two-thirds of the 12 
million young people living with AIDS in Africa are female. The number of orphans in Africa is expected 
to increase from 34 million in 2001 to 42 million in 2010, almost half from HIVIAIDS. Average life 
expectancy will continue to decline over the next decade, falling below 35 in several high prevalence 
countries, and a shrinking labor pool w~ll slow the continent's growth rate by as much as 2% a year. 

Continued high population growth rates in sub-saharan Africa undermine the best efforts to improve the 
standards of living and reduce poverty. Fertility rates continue to decline in some countries, particularly 
those with relatively higher incomes. However, the annual population growth rate is still 2.5% per year. 
the highest in the world. Contraceptive prevalence rates remain under 15% in the region, although the 
majority of women say they desire fewer children. Even with the devastating effects of the HIVIAIDS 
pandemic, Africa's population will increase from about 690 million now to about one billion in 2020, further 
straining social infrastructure. 

Democracy, Conflict and Humanitarian Assistance Political stability and inclusiveness, the rule of 
law, and accountability in government and the private sector enhance investment and trade and promote 
a more equitable distribution Of economic assets and access to social services. Good governance. 
coupled with improved economic and social development, also reduces the vulnerability and receptivity to 
terrorist agendas. However, despite recent democratic successes in Kenya. Zambia and post-war Sierra 
Leone, much more needs to be done to improve governance in the region. The entire world is watching 



the virtual collapse of democracy in Zimbabwe and the outbreak of violence in the Cote d'lvoire -- potent 
reminders that democratization processes are still fragile. 

Several violent conflicts have moved toward resolution during the past year, most significantly the 
conflicts in the Democratic Republic of the Congo. Burundi, and Sudan. However, new conflicts have 
arisen, and instability will remain a serious risk for almost half the countries in Africa for the foreseeable 
future. The severe food crises that have afflicted large parts of east and southern Africa also heighten the 
potential for conflict. These humanitarian crises and complex emergencies jeopardize economic 
development and undermine gains in the social sectors. Terrorist organizations find more fertile ground 
for the exploitation of vulnerable people where conflict or disasters disrupt normal life. 

Public-Private Alliances In FY 2002. 36 public-private alliances between USAlD and the corporate 
sector, foundations, universities, and non-governmental organizations were begun in 20 different 
countries in sub-saharan Africa, funded with $30 million in Agency resources and more than $30 million 
from private partners. Alliances created were primarily in the agriculture, economic growth, education, 
and environment sectors. In addition, four larger alliances were created through the Global Development 
Alliance (GDA) program. There is considerable potential for additional alliances in the region in the 
future. 

Debt Issues Debt burdens remain high in many sub-saharan African countries. Over 80% of the heavily 
indebted poor countries (HIPC) are in the region, and the continent's total debt service ratio in 1999 (debt 
as a percentage of exports of goods and services) is 13.9%, uncomfortably close to the 15-20% mark that 
is considered unsustainable. Nonetheless, HIPC debt relief is now reducing debt service payments in 14 
countries that have reached Paris Club agreements, freeing up public resources that can be redirected to 
increased social sector spending, primarily health and education. 

Program and Management Challenges 

Security Issues Six of 22 USAlD Missions and two of the three Regional Offices in sub-saharan Africa 
exist in critical and high-threat security situations. Of these eight field offices, funding for new facilities that 
meet new security standards has been allocated for just three. 

Staffing and Operating Expenses USAlD continues to rationalize its human resource base to optimize 
performance by shifting direct hire staff from field programs of lesser priority to those of the highest 
priority. Overseas direct-hire field staff levels will increase from 216 to 227, including nine additional 
HIVIAIDS professionals and training positions for junior officers entering the workforce. Washington- 
based Africa Bureau staff levels will remain constant at 91. 

Other Donors The United States has replaced the United Kingdom as the largest bilateral provider of 
Overseas Development Assistance (ODA) to sub-saharan Africa, and remains ahead of Japan and 
France. By far the largest ODA levels are provided through multilateral organizations, particularly the 
World Bank group, which lends almost exclusively through its concessional International Development 
Association (IDA) window. The European Community (EC), the African Development Bank (AfDB) and 
the United Nations (UN) agencies are also significant multilateral donors to Africa. Major areas of focus 
are education, governance, economic growth and diversification, health and agricultural development. 
USAlD collaborates closely with other donors using the framework of country Poverty Reduction 
Strategies to assure synergies of its programs with those of other donors. 

FY 2004 Program 

In FY 2004 USAlD will continue to support African-led efforts to address the most pressing challenges 
facing the continent today. To assure sustainability, USAlD will design and implement its programs 
through effective partnerships with African governments, and with local, regional, national and 
international public, private, and non-governmental organizations. USAlD strongly endorses the bold new 
approaches advocated by the NEPAD, particularly its focus on the need for African ownership of and full 
participation in development initiatives, and on the peer review process to encourage good economic and 



governance performance. The centerpieces of USAID's FY 2004 program will be four Administration 
Initiatives, of which the first two are Presidential: the Africa Education Initiative; the Trade for African 
Development and Enterprise (TRADE) Initiative; the lnitiative to End Hunger in Africa; end the Congo 
Basin Forest Partnership. Other key elements will be an Anti-Corruption Initiative; an increased 
emphasis on conflict mitigation and management; a significant scaling up of HIVIAIDS related programs, 
including participation in the Presidential Mother-to-Child Transmission lnitiative; and continued 
implementation of the Leland lnitiative to promote better access to and use of emerging information and 
communications technologies. 

Economic Growth, Agriculture, and Trade Increasing agricultural productivity is central to accelerating 
economic growth and to improving the health and well being of the people of Africa. The cornerstone of 
USAID's economic growth and agriculture programs is the Administration's lnitiative to End Hunger in 
Africa, launched in 2002, which will fulfill the U.S. pledge towards a global effort to cut hunger in the 
region in half by 2015. Through this initiative, USAlD will channel significant additional resources to those 
high-performing countries that have committed themselves to promoting broad-based and equitable 
growth in the agricultural sector. The initiative will promote the use of modern technologies, expand credit 
to farmers, strengthen producer associations, provide better market information to farmers and traders. 
and enhance the economic incentives for farmers and small-scale entrepreneurs. The initiative will target 
crops, livestock, and environmental goods and services where African farmers have a competitive 
advantage. Related efforts will be made to promote private sector-led diversification of the economy, such 
as agro-processing, and to increase agricultural exports. 

The TRADE lnitiative focuses on six broad areas: (1) promoting US-Africa business linkages; (2) 
enhancing competitiveness of African products; (3) expanding the role of trade in African poverty 
reduction strategies; (4) improving the delivery of public services supporting trade (e.g. customs 
procedures); (5) building African capacity for trade policy analysis; and (6) strengthening the enabling 
envronment for African businesses. In partnership with other US. government agencies, including the 
U.S. Department of Commerce, the Office of the U.S. Trade Representative, and the US.  Department of 
Agriculture, USAlD is providing technical assistance, economic analysis, and training to countries 
throughout the continent by supporting experts in three regional "Hubs for Global Competitiveness." 
These hubs --one each in west, east, and southern Africa -- all opened for business during the past year. 
In FY 2004, USAlD resource levels for the economic growth and agricultural sectors will total $223 million. 

USAID's focus in the environmental sector will be on policy changes and capacity building in support of 
community-based approaches to natural resources management. USAlD programs also contribute to 
international efforts to reduce long-term threats to the environment, particularly global climate change and 
the loss of bio-diversity. Finally, the US. pledged at the World Summit on Sustainable Development 
(WSSD) in Johannesburg, South Africa, in September 2002, to support a major new environmental 
initiative in central Africa, the Congo Basin Forest Partnership (CBFP). CBFP builds upon USAID's 
successful Central African Regional Program for the Environment (CARPE), a 20 year effort launched in 
1995. This partnership will promote economic development, poverty alleviation, improved governance. 
and natural resource conservation in six countries through support to a network of national parks and 
protected areas, well-managed forestry concessions, and assistance to communities that depend on 
natural resources for their livelihood. USAlD funding for environmental programs in Africa will total $82.2 
million in FY 2004. 

The centerpiece of USAID's efforts to improve basic education in sub-Saharan Africa is the five-year 
Africa Education Initiative, iaunched by President Bush in FY 2002. This initiative will increase access to 
and quality of basic education through improved teacher training and curriculum development, the 
development and distribution of textbooks and other learning tools, greater use of information technology. 
and the increased involvement of parents and communities in their children's education. At the same 
time, USAID will continue its long-term programs that address country-level education system reform 
throughout the continent. USAID's planned FY 2004 funding for basic education in Africa is $121.5 
million. 



Global Health and Population USAID programs to improve the health of sub-Saharan Africans focus on 
increasing the availability, effectiveness and access to quality health care. USAlD programs address the 
leading causes of child mortality and morbidity such as malaria. TB, malnutrition, respiratory diseases, 
diarrhea and vaccine-preventable illnesses. USAlD will increase immunization coverage, strengthen 
surveillance, and build human capacity to provide better quality care, improve community and household 
practices for prevention and management of childhood illnesses and promote innovative health financing 
strategies. USAID funding for these activities will total $136.9 million in FY 2004. USAlD will continue to 
support a range of family planning programs, including public education, advocacy and outreach through 
traditional and community structures, community-based distribution and social marketing of 
contraceptives and encouragement of child spacing practices. Funding for reproductive health programs 
will total $80 million in FY 2004. 

HIVIAIDS is the major health priority for USAlD in Africa. USAlD will maintain its focus on primary 
prevention and expand its coverage of services, including those for orphans and vulnerable children. Pilot 
care and treatment programs will be introduced in several of the most-affected countries. USAID will also 
assist countries to access the Global Fund to Fight AIDS, TB and Malaria. Reflecting the continuing 
spread and deepening impact of HIVIAIDS on economic and social development in the region, USAID 
plans a major increase in funding in FY 2004 for HIVIAIDS-related programs, to $325 million, 77% higher 
than the FY 2002 level. HIVIAIDS programs represent 31% of all USAlD development assistance funding 
in Africa. Programs will build on successful activities in Uganda. Senegal, and Zambia, which include 
voluntary counseling and testing, social marketing of condoms, programs designed to encourage people 
to adopt lifestyle changes that will better protect them from HIVIAIDS infection, and care and support for 
orphans and other vulnerable children. Programs to prevent mother-to-child transmission of HIV and care 
and support activities for persons affected by AIDS will be expanded. HIVIAIDS prevention activities are 
an integral part of USAlD programs in economic growth and education programs throughout the region. In 
its efforts to slow the spread of HIVIAIDS. USAlD will continue to enlist the support of community-based 
partners, including faith-based organizations. 

Democracy, Conflict, and Humanitarian Response President Bush has stated: "The world's help must 
encourage developing countries to make the right choices for their own people. Good governance is an 
essential condition of development." Indeed. Africa's better-managed countries have also made the 
greatest gains in political rights and civil liberties. USAlD supports the application of democratic 
principles and good governance by promoting representative political processes and institutions, the rule 
of law, the growth of a vibrant civil society and respect for human rights. In many countries in the region. 
USAiD has closely integrated the principles of participation, transparency, and sound governance 
throughout their development portfolios in addition to supporting discrete democracy, governance, and 
conflict prevention and mitigation programs. Funding for these programs will total $67.8 million in FY 
2004. 

In FY 2003, USAlD will begin implementing a new initiative to address one of the region's most insidious 
development challenges, corruption. The Africa region will also be a full participant in the Agency-wide 
conflict prevention program. Regional and bilateral programs will emphasize conflict mitigation and 
management; community reintegration; promotion of African networks and capacities to identify and 
respond to potential crises; information sharing; and research and pilot efforts to address cross-border, 
resource-based, and other types of conflict. 
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615404 lmpmved L w l  and National Govemanw Through Active Citizen Paniclpation DA 
615.005 Facliibtlno Post-Conflict Transition inTsrQeted Areas of the Forest Region In Guine. CSH 

D A 



AFRICA BUREAU 
B u d ~ d  JusliflaIlon FIscal Year 2004 

NotlUed Levels for FY 2005 

SO Numlnr UQ 

KENYA 
615403 Reduce Fefility and the Risk of HlVlAlDS Transmission Through Sustainable, 

Integrated Family Planning and Health Servlces 
615405 Improved Natural Resource Management In Tarueted Bicdiwrse Areas by and 

forthe Slakeholders 
615408 Sustainable Reforms and Accountable Govemance SVenpthened to improve 

the Balance of Power Among the lnslitutions of Govemance 

615-W7 Increased Rural Household Incomes 

LlBERlPr -Ion 320 ndlflcatlon country 
66-3 Increased Use of Essential Ptimary Health Care (PHCI Services Thmuph 

Civil Society 
669004 Increased Fwd  Security in Tarpeted Areas 

889-006 Increased Role of Clvil Society in Democratic Govemance Strengthenea 

MADAGASCAR 
687401 Improved Env~ronment for Ptivate lnltlalive 
667403 Blologlcally Dlvem Ecc-Systems Conserved In Ptioflty Conservation Zones 

6 8 7 - W  mmocracy and Govemance 
667-XXY AIDS. Famlly Health and Fwd Security 

687-YW Blcdl~ersity Consewation and Sustainable Development 
687-ZZ Apricuitum, Trade and Economic Gmwtn 

MALAWI 
812406 Sustainable increases in Rural Incomes 
612407 Increased Civr invoivsment in the Ruie of Law 

612-008 Behaviors Adopted ma1 Reduce Fsrtli~tyand Rsk of HlVlAlDS m d  improve 
Chlid Health 

612.009 Improved Qualltyand ERicmcyof Basic Education 

MALI 
666406 increased -se of n.gn mpact neatn Sen ces 
688407 mpmrso 5 of 80s c €a-cat on to. Bo@ and Gns 

688410 Cnmmunications for Development 

MOUMBiaUE 
656-001 Increawd Rural Household Income in Focus Areas 
656-W2 Government and Clvli Soclely are Effectwe Panners ~n Democrat~c Governance 

a1 the Nat8Onal and Local Leveis 
656403 increased Use of Essentlai Maternal and Chlid Health and Family Plannlq 

CSH 

DA 
DA d o  
DA 
ESF d o  

CSH 
CSH u o  
D A 
DA do  
DA 
DA do  
ESF d o  

ESF d o  
DA 
ESF do  
DA 
CSH 
ESF u o  
DA 
DA 

DA 
DA 
DA d o  
CSH 

CSH 
DA 

CSH 
DA 
DA 
D A 
DA 

DA 
DA 

CSH 

FY 2003 
Notifled by 

Total Planned M 2004 
ulnel m 

S~NICBI in Focus Areas 
658-004 impmved Enabilng Envimnment For Private Sector Led G r o w  and Development DA 2.500.000 0 .  

NAMIBIA 
673401 Economic Empowerment of Histaricaliy Dlsadvantaped Namibian8 Through 

Accelerated Private Sector Growth 
673-002 Improved Delivery of Quallty Primary Education to Namibian Learners in Grades 

1 4  in the Most DisadvantaQed Schwls 
673-003 increased Benefits ~eceivedby Historically Disadvanlaged Namlbians 

from Sustainable Locai Management of Natural Resources 
673405 Risk of HIVIAIDS Tnnsmlsrion is Reduced Through a Model Prevention 

Program in a Key Reglon 

NIGERIA 
620-006 Sustain Transition to Dernocrattc Civiltan Govemance 

620-W7 Strengthen lnstltutlonal Capaclly for Ecooom~c Reform and Enhance Capacity 
to Rewve Agr~cultual Growth 

620-008 Develop the Foundallon for Education Reform 
620-009 increase use of FP. MCH HlVlAlDS Servlces and Prevsntlve Measures Wlthln 

a Suppontve Polky Envlmnment 

DA 

DA 

DA 
ESF d o  
CSH 
do  ESF 

DA 
DA do  
ESF do  
DA 

DA 
CSH 
ESF do  



AFRICABUREAU 
Budget Juatlflcatlon F l s u l  Year 2004 

N0Irn.d L."d. tcr w ZOO3 

RWANDA 
696401 increasad Rule of Law and Transparency in Governance 
686402 Increased Use of Suslainable Health Sewices In Target Areas 
696403 Increased Abllltyaf Runi Families In Targeted Communities to lmpmve 

household Food Sacmty 

SENEGU 
685401 Sustainable Increase in Pnvate Sector Income Generating Acbv~lies in 

SeIec4d Sectors 
685402 Improved Local Dellvery of S e ~ ~ c e s  and Sustainable use of Ramurns in 

Targeted Areas 
685.003 Increased Use of Oemntralmd Heanh Sew~ces in Targeted Areas 
685409 ImDmved Enabl~n(l COndllians for Peace vta Ewnomlc. Soolal and Polltlut 

mvelopmnt 
685-010 lncreased Access to and Improved Quality of Middle School b d c  Eduution. 

Espcially for Glda 

SIERRA LEONE 
636.001 Advanwment of Remlwratron P w s s  for War.Tom Popuiat~ons in 

largetea Communtes 

SOMU* 
649.004 Strengthened Capacity for Local Governance and Connlct Miugation 

648005 lncreased Opwnunltms for Pmductcve Llvellhmds 

640406 Cntica Needs Met for VulnanMe Groups 

SOUTH AFRICA 
874401 hrmOMtiC Conwlldation AdvanMd 

574002 Increased Accsss to Quality Education and Training 

674.004 Improved Capacltyto Formulats. Evaluam and Implement Economic Policles 

674.006 Increased Access to Sheltar and Env~ronmsnlally sound Municipal Sa~~ lcss  

674406 Increased U w  of PnmaN Health S a ~ i c a ,  and HlVlAlDS P~wnllon/M~IMaImn 
PraCtlMS 

874.009 increased MatkebDrwen Employment Oppmunltles 

SUDAN- s a l o n  520 kotlnsatmn soumry 
65OOC' Ennanceo En* mnmsnt for Co3n.n Re0.cton 
850002 Ennancao ima Se~.nly 1nm.pn Graelrr Re lance on ~ o u  Rssc.rces 

850-003 Enhanced Pnmsry h a l t h  Cars ThmuQh Grealer Reltance on L w l  Capaeltles 

TANWNIA 
621.001 Increased Use of Family Plannmp. Maternal and Child Healm, and HlVlAlDS 

Prevemative Measure8 
621403 Clvll Society and Governmenl Are Mom Effenivs Pannen In Govemanco 
621408 Improved ConaeNation of Coastal Resourns and Wlldllfe lo Targeted Anas 
621.009 in~rea& Mcroand Small Enternrise P~nlclpatlon In the Economy I1 

UCbNDA 
61 7-007 Expanded Sustainable Economic Oppatunitles for Rural Sector Gmwth 
617406 :mproved Human Capacity 

817-009 More Effective and Panicipatory Governance 

67 1.001 ncmased R..ra momea of Ss actea G o ~ p s  
61'402 mp.0.00 L a  I) olBssc E m a t o n  for More Srroo-Age Cn oren 
61 1 . m  ncieasac .se of negraled Cn la and Reprar~ewe nea in an0 n v AIDS 

InteNemIonr 
611004 Expanded Opwnunlty for Effective Panicipatlon in Democratic Govemance 

ZIMBABWE- Snt lon 510 no(Itlut1on county 
613408 Enhanced Culzenr'Pamcipatton in Economic and Pollucsl Decls~on-Maklng 
613-009 HlVlAiDS Crisis Mit.gated 
513-010 Access to Economi: Opwnunlter for D~sadvanlaped Gmups Expanded 

13 

&wdLu 

DA 
CSH 
DA 

DA 

DA 

CSH 
DA 
CSH 
DA 

CSH 
DA 
CSH d o  
D A 

D A 
ESF d o  
CSH 
DA 
ESF clo 
DA 

CSH 
DA 
CSH 
DA 
CSH 
DA 
CSH 
DA 
CSH 
ESF do 
CSH 
DA 

DA 
DA 
DA do 
CSH 

CSH 

D A 
DA 
D A 

DA 
CSH 
CSH d o  
DA 
DA 

DA 
DA 
CSH 

DA 

DA 
CSH 
CSH 
DA 

FY 2003 
N0IIfi.d by 

Total Planned FY 2004 
&!us GE4 



AFRICA BUREAU 
Budlot J~s t l f i ca t l ~n  Fiscal Year 2004 

N0Iifi.d Levels for W 2003 

REDSOlESA 
623405 Enhanced African Camcity to Achieve Regionai Food Secutity 

623-006 Enhanced Capacity fat Managinp Conflict in the Region 
623407 Enhanced Regional Capaclty to impmve Health Syslems 

DA 
DA d o  
ESF d o  
DA 
CSH 
DA 
ESF cio 

REGIONAL CENTER FOR SOUTHERN AFRICA 
690401 Increased Regional Capacity to influence Democratic Pedanance DA 

DA d o  
ESF do 

690402 A Mare integrated Regional Market DA 
690412 Increased Regional Coa~eratlon in the Mana~ement of Shared Natural Resoumes DA 
690413 Expanded commemal Markets for ~gncul tu i i  Technolq~es and Commodmes 

~n the SADC Replan 

WEST AFRICA REGIONAL 
624004 Reg m a  Econornc integralon Srrengtnaneo .? Werl Afnca 

624405 Increased. Sustamable Use of Selscuve Repmduct~ve Healm. STIMiVIAIDS. 
COlid S~rvlval and Maternal Health Selvlcas andlor Pcducts 8n West Afnca 

624006 FOW SecuntYand Envlroomenlai and Naluai Resources Poimes and Pnrrrams 
Strengthened and Implemented in West Ahca 

624407 Eatiy Detecbon and Responre Mechan~sms to Prevent Rapma1 Confltck 
Eslabished and Funn~onmg 

AFRICA REGIONAL 
696401 Bmad Based Suppon for Afnca Prcgrams 

898-013 Stntnglhen Cmss-Sectoai Synenpies Between Democracy and Governance and 
Afnca Bureau Pwrams In Key Areas 

698014 Adoptlo" of impmvsd Strateo!es. Pwrams and Mtvtt~es for Accelerated 
Sustamak, and Equitable Economtc Gmwth 

698.015 Adoptlon of lmpmved Agricultural Pailclas. Prcqrams. and Strategies 

698416 Adoption of Affordable and More EffeNva Mechanisms for Producing. Sharing. 
and Using Development Infonation 

698-017 Accelerate Prcqress in the Spread of Svategicaliy Viable and Envimnmentaily 
Sound Envimnmenlal Manapement Systems 

696419 Adoption of Policles and Strategies for increased Suslainatiiity. Quality, 
Emmency, and Equityof Health Servluts 

698420 Adoption of Policies and Strategies for increawd Sustainability m a  Quality of 
Family Plannlog Services 

898421 Adoption of Cost-EfecUve Strategies to Prevent me Spread and Mitigate the 
Impanof HIVIAIDS 

698422 Improve Policies. Strategies. and Pmprams for Preventino. Mitipatino, and - ~~ 

Transiting Out of crise; 
698423 Adoption of Emcuvs Toals, Methods, and Appmaches for lmpmving Applcaion 

of Environmental Praadures ana Stnteges 
898-024 Polio Eradicated m Selected Countries in a Manner That Builds Sustainable 

Immunization Prqrams 
696426 SupwI  to Africa Basic Education 

Prevlo~sly notified 
"Separate noliflcation required 

DA 

DA 

CSH 

DA 

DA 

CSH 
CSH rio 
DA 
DA d o  
ESF 
ESF d o  
bob CJO 

supplemental 
DA 
DA do 
CIA 
DA d o  
CSH 
DA 
DA d o  
DA 

DA 
DA do 
ESF d o  
CSH 
ESF clo 
DA 

CSH 
DFA d o  
DA 
DA do 
DA 
DA d o  
CSH 

DA 
DA d o  
ESF 
supplemental 

Total P1ann.d 
a!!w 



AFRICA BUREAU 
Budget JustiflcNlon FbcaI Ysar 2004 

N0Un.d Levah for N 2004 

m 
ANGOLA 

654-005 Enhanced Household Food SecurlW m Targeted Comrnunlues 

654-008 Constltuenues Promoting Democratic Governance Strengthened 

654-007 l n u e a w  Use of MaternaiiChlld Health and HIVIAIDS SeNlces andlor Products 
and improved Heal* Pradices 

BENIN 
680-001 More Chlldren Recelvea Ouallly Baslc Eaucatm on an Egultable Basts 
660-002 Increasec Use of Family Health SeNlces and Preventive Measures In a 

Supponlve P o l ~ q  Envlmnmenl 
680-003 Imploved Governance kn Prcdvnwe and Soual Sectors 

BURUNDI 
695-008 Good Governance Enhanced 

695.007 FDOd Secunly E n h a n d  
695.008 Access to Bascc Soctal SLNlces lmpmved 

DRC 
860-001 The Congolese People are As6stec to Solve Nat~onal Provlnc~al and 

Communty Problems Thmugh Panlupatory Processes That Involve Ae Publlc 
Pnvate and Clvll Seclm 

- 

861.002 Increased Income 0fEntsrpnses Pnmanly Rural, wllh Emphasts on Exporn 
esl-004 l m r e a w  Use of Pnonly Pnmary Health SeNlcas 
661-008 Capac~w for Panlclpalm at the Communlv Level Increasedad 

ETHIOPIA 
663-007 Rural Homehold Production and Prcdudlvily lncreaw 

663-006 lmpmved Farnlly Health 
663-009 Oualw and Equ~ty~n Pnmary Educauon System Enhanced 

663-010 More Elfecllve Governance and Clvll Socleh/ Developed 

663-012 lmpmved Llvellhaods for P a ~ t o r d ~ ~ l s  and A~ro-Pastofal~sts m Southem Eth~opla 

GHANA 
641-001 lncreasea Private Sector Growth 

641-002 Increased EffecUveness ofthe Prlmary Eaucatlon System 

641.003 lmpmued Famtly neanh 

641-004 Public Poicy Dec8stons Bener Reflect Cwc Input 

GUINEA 
675-001 Increased Use of SustalnaDie Natural Resource Management PraRlcsr 
675-002 Increased Use of Esaent~al FPMCH end STIIAIDS-Prevention Sewlces and Pradlces 
675-003 OuallN Basic Education Pmvlded lo a Greater Percentage of Gulnsan Ch8laren 

with an Emphas~s on Glds and Rural Children+D17 
675-004 Improved L m l  and Natmal Governance Thmugh Actlve Cltlzen Panlclpattan 
675-005 Fscllltating Post-Conflla T,ans#tion ~nTargeted Areas of the Forest Ragion m Gumea 

. . -. . , - 
615.003 Reace Fen $ an0 tne RII* 01 hlVAaDS Transm ss or Tnro-gn S-ra n a ~ c  

mrepratm Fam? y Plamng ilra H e m  S~NICCI 
6'5.005 mplorm hatda Rsm.,w Manapemen! n Tarpstsa Boa reme Areas 0 ,  an0 

for tne Staxenoaoers 
615-C06 S.sw naDe Reforms ana Acca.ntao c Goremance S1relg:nenec lo mprow 

me Ba anw of Pone! Amorg lne n n ! ~ . o n s  of Governance 
615-307 ncrearco R.'a ho.aloa lrcomes 

NOtlRcaUon 
Amount bY 

N 2 W 1 C U  

DA 
ESF 
OA 
ESF 
CSH 

DA 
csn 

DA 

DA 
ESF 
DA 

CSH 

CSH 
DA 
ESF 

DA 
CSH 
DA 

CSH 
DA 

CSH 
CSH 
DA 
DA 

ESF 
CSH 
DA 
ESF 
CSH 
DA 
ESF 

CSH 
DA 

CSH 
DA 

CSH 
0 A 

CSH 
DA 

DA 
CSH 
DA 

DA 
DA 

CSH 

DA 

D A 
ESF 
ESF 



AFRICA BUREAU 
Budg.1 JumtlRsmUon FIsu l  Ymmr 2004 

NoUflId Levair for PI 2004 - 
SO Numbar EIb 
LIBERIA 

669-003 Increased Use ol Essential Pnmary Health Care (PHC) Sewuns Through 
Clvli Society 

689-004 Increased Food Seurnty lo Targeted Areas 

MADAGASCAR 
687-VW Democracy and Governaw 
587-XXX AIDS, Famlly Health and FWd Secunty 
667-YYY Bodwersrty ConservaUon and Sustainable Development 
667.222 Agncuiture. Trade and Emnomlc GmwVl 

MALAWI 
812-006 Sustainable incnases in Rural inmmes 
612-007 Increased Civic Involvement in the Rule of Law 
612-008 Behavoom Adopted that Reduce FerUllty and Risk of HlVlAlDSand Improve 

Chlld Health 
612-009 Improved Quality and Emdency of Basic Eduwtion 

MALI 
668-006 I n M a W  Use d High Impact Health Services 
688-007 Improved Quality of Basic Eduwlion for Eoys and Gins 
666-006 Shared Governance Through DscenMlmlion 
688.009 Accelerated Emnom~c Gmwth 
688.010 Communiwtm~ for Development 

MDUMBIQUE 
656-001 IncreasCd Rural Household lnmme in FOWS Amas 
656-002 Government and Clvd Scaety a n  E W v e  PaMsm m Demovauc Govemancc 

atthe National and Locsl Levels 
856.003 lnueased Use of Eassntlal Maternal end Chlid Health and Famlw Plannmg 

SewIm m Focus Areas 
656.004 Improved Enablmg Environment For Pnvale Senor Led Gmwth and Development 

NAMIBIA 
673.002 Improved Delivery of QualW Pnmary Education lo Namiblan Learners in Grades 

' 4  n 1-e Most D,$savantageo SCnw#s 
673.003 Iocreaw BMef16 Rece red D) H st01 ca hl D ~ a r s n o g e c  Nam ~ a o $  

lrom S.stamaoac L c a  Management d habra ReYIa,rcer 
673-Wd .ncrea$eoAua.nwb~~ of Pan.rmen1 toA Nan0.m C I.ren$ 
673.005 R sr of n!VA.oS Tsnrm.ss.on s Reddm Tnro-on 8 Mode Premnt on 

Prcgram in a Key Reg~on 

NIGERIA 
620-006 Sustam Transilion to DemOCTaliC Civilian Governance 

620.007 Slrengthen lnstnutlonal Capaclty for Emnomc Refon and Enhance Capauty 
10 Rewe Agnwl t~~a l  GmwVl 

620-008 Develop t M  Foundatlan for Education Reform 

620.009 Increase use of FP MCH HIVIAIDS Sewlces and Preventive Measures Withln 
a Suppowe Policy Env!ronmant 

RWANDA . .- 
696.001 .nueasec R, c of Law an0 Tlansparenq .n Governance 
696402 increasec Jae of S.statnab s nea In Sewces m Tarpa Areaa 
696 003 ncleasec A0 h 01 R-ra Fam. er ,n Tametea Commm t.cs 10 moravs 

Household FO& Secunty 

SENEGAL 
685-001 Sustainable Increase in Private Senor lnmme Generatino Act~v~ties In 

SeIected Sectors 
685-002 Improved Local Dellvery of Servlce3 and Sustamaale use of Resources in 

Targeted Areas 
685-003 Increased Use of Decenbal~zed Health Sewlces m Tarpew Areas 
685-009 improved Enabllng Conditions for Peace vla Emnomic Social and Pol~bcel 

Development 
685-010 Increased Access to and Improved Quallty of Mlddle Schwl Bastc Educal~on, 

Especially for Gfrls 

NoUfisdon 
Amount by 

&wggj EY2004CBI 

CSH 

DA 

DA 
CSH 
DA 
DA 

DA 
DA 

CSH 

CSH 
DA 

CSH 
DA 
DA 
DA 

CSH 
DA 

DA 
DA 

csn 

DA 

DA 

DA 

OA 
CSH 

DA 
ESF 
DA 
ESF 
CSH 
DA 

CSH 

DA 
CSH 
DA 

DA 

DA 

CSH 
DA 

DA 



AFRICA BUREAU 
Budget JulUfiuUon FIse8I Y m r  2004 

N0tm.d Levels 101 FY 2004 
Amount 

SO Numbor Im 
SIERRA LEONE 

83B-W 1 Advancement of Re~ntqratton Proceas for War-Torn Pop~lallons on 
Targeted Communllies 

CSH 
DA 
ESF 
DA 
ESF 

636-002 DemoCmc lnstllullons Capacities Strengthened 

SOMALIA 
648.005 Increase5 Opportunities for Pmducuve LlvellhoOds CSH 

DA 

SOUTH AFRICA 
674-001 Democrat~c Con%l#dauon Advanced CSH 

DA 
ESF 
CSH 
DA 

CSH 
DA 

CSH 

674-002 increased Access lo Ouslty Educallon and Tnmmg 

874-004 impmved Capaclv to Formulate. Evaluate and Implement Ewnomlc Poilcles 

674-006 Increased Accsra to Sheller and Enwmnmentally sound Munlupal SeNlces 
DA 

CSH 
ESF 
CSH 

674-008 lncreared Use of Prlmary Heaim Sewlces and HIVIAIDS PrevenBoolM~Ugatrm 
PractllllS 

674.009 Increase5 Market-Dnven Employment Opponunlbes 

SUDAN 
650-001 Enhancad Environment for Connlct Redumon DA 

ESF 
DA 

CSH 
65C-302 Ennancel Fma See-ng mro-pn Greater Ruanc l  or Loca Rero.rces 
150-003 Ennancm Pnman, Hea m Cam Tnro.gn Graeler Ra .an- on LO- C a w n o s  

TAHUNIA 
821-001 lncteasm Use of Famlly Plannmg. Maternal and Chlld Health and HIVIAIDS 

Preventah Measurea 
621-003 Civli Society and Government Are Mote Effective Pannem In Governance 
621.006 lmpioved COn8e~at~on of Coastal Resources and W~ldltfe m Targeted Areas 

UGANDA 
617-007 Expanded Susta~nable Eurnomlc Oppanunatles for Run1 Sector G r o w  
617-008 Improved Human Capauv 

DA 
CSH 
DA 
DA 617.008 More Effective and Pan~cwtory Governance 

UIMBIA 
811.005 lncrearm Compstltlveneu CSH 

DA 
CSH 
DA 

CSH 61 1.007 Improved Health Status 
81 1.006 Democracy and Governance CSH 

DA 
CSH 

ZIMBABWE 
613-008 Enhanced Clt~zens' Panlclpallon In Ewnomc and Pol~ttcal Dectslon-Maklng D A 

ESF 
CSH 
CSH 
ESF 

613-We HIVIAIDS Crisis Mlltgated 
613.010 ACCBSS 10 Economic Opponunltlas for Disadvantaged Groups Expanded 

623-005 EnnanCBc Afr can Capach lo Am eve Reg ora Fom S e ~ n r y  
623 036 Ennarcea Capacg for Manag ng Connct fn tne Reg on 
623.007 EnnanCM Reg ona CaDaCsy 10 mprore Hasdh Systems 

DA 
DA 

CSH 

REGIONAL CENTER FOR SOUTHERN AFRICA 
690.001 increased Regional Capactv to Influence DemOcrat~c Performance 
690.002 A More Integrated Reg~onal Market 
690-012 Increased Reglonal CooPerat8on in the Managemsol of Shared Natural Rwources 
690-01 3 Expanded Cammercla Markets for Agi~cultural Technoloptes and Commod~r~er 

In the SADC Reglon 



AFRICA BUREAU 
Budget Justlflcation Fhcal Year 2004 

NoUflBd Levels for FY 2004 

SO Number Title - 
CENTRAL AFRICA REGIONAL 

605-001 Reduce the Rate of Fwest Degradation and Loss of Biodiversity through Increased 
Local, Natbonal, and Regional Natural Resource Management Capacity 

WEST AFRICA REGIONAL 
624-004 Reg8onal Ewnom~c lntegratlon Strengthened m West Ahca 
624-005 Increased Sustainable Use of Selective Repmductlve Health STIIHIVIAIDS 

Chlld Survival and Matemal Health Servces andlor Products In West Afrlca 
624-006 FWd Security and Enwronmental and Natural Resources Pol~cles and Programs 

Strengthened and Implemented in West Afnca 
624-007 Early Detecl~on and Response Mechanisms to Prevent Reganal ConntRs 

EStabl8shed and FunRmmg 

AFRICA REGIONAL 
698-001 Bmad Based Support for Afrlca Programs 

698.01 3 Strengthen Cross-Sectoral Synergles Between D e m m w  and Governance and 
Afnca Bureau Programs In Key Areas 

696-014 Adoptlo" o! lmpmved Strategies. Pmgrams and Anrvltler for Accelerated. 
Sustainable, and Equitable Emnomdc Growth 

898.015 Adoptlon of Improved Agricultural Pollcler. Programs, and Stratwies 

698-016 Adoptlon of Affordable and More ERectlve Mechanisms for PrWuclng, Sharlnp 
and Using Development lnformatlon 

698-017 Accelerate Progress in the Spread of SVategcally Vlable and Envtmnmentalhl 
Sobno Enr ronmenw Managemenl Sfitems 

698.019 Aaopron ol PO . C ~ S  an0 Saatq,es for ncreasea Sdsw nso.. ty 0.a b 
Emcencb an0 Ea. h of ?lea m Sew ces - ~~ . ~ ~~ 

696-020 Adoptlon of Poliaes and Strategler for Increased Suswlnability and Oualityd 
Famlly Planning Services 

698.021 Adoptlon of Cost-Effeclive Strategies to Prevent the Spread and Mitlgate !he 
Impact of HIVIAIOS 

696-022 Improve Pollcles, Strategies, and Programs for Preventing, M#llgatlna, and 
Translung Out of Cnses 

698-023 Adopnon of Effective Tools. Methods. and Approaches for lmpmving Appliea'on 
of Envtronmental Procedures and Strateges 

898-024 Pollo Eradicated in Selected Countries m a Manner That Bullds Sustatnable 
lmmunlration Programs 

696-026 Support to Africa Basic Education 

Notification 
Amount bu 

*ccount M Z O M C B J  

DA 

DA 
CSH 

DA 

DA 

csn 
OA 
ESF 
DA 

DA 

CSH 
DA 
DA 

DA 

CSH 

CSH 

CSH 

DA 

DA 

CSH 

DA 

' Prev~o~sly notlSed 
'' Separate notlfieation requlred 



Angola 

The Development Challenge: Angola is at a critical juncture in its history as it begins the transition from 
war to peace. In August 2002, the Government of the Republic of Angola (GRA) and the National Union 
for the Independence of Angola (UNITA) declared an end to the 27-year civil war. This demonstrated the 
commitment of both parties to the peace process begun in April 2002 with the signing of the agreement 
that reinstated the 1994 Lusaka Protocol. Angolans are increasingly hopeful about the future of their 
country. National elect~ons projected for 2005 are an important step forward. 

Angola has been devastated by the civil war. An entire generation has grown up with the reality of 
constant, violent armed conflict; a conflict that has left a million dead, four million dislocated and severely 
affected, and created some of the worst social and economic conditions in the world. As the country 
moves toward a new era of peace and stability, it will continue to face a major humanitarian crisis. Angola 
now fights a war of a different sort: a war against poverty, severe malnutrition, poor education, lack of 
basic human rights, and the scourge of HIVIAIDS. Despite the growing demand for greater political 
participat~on, a legacy of centralized, authoritarian governance has left the vast majority of Angolan 
citizens disenfranchised, disaffected, and without voice or representation in political affairs. 

The end of the country's civil war has opened new opportunities for Angolans and the international donor 
community to come together to affect real and lasting political, economic and social development. 
Although the end of the war has removed many obstacles to long-term development, others have been 
created. Addressing immediate humanitarian and emergency needs is critical to national reconciliation, 
resettlement and reintegration if Angola is to move toward a stable democracy with good governance and 
economic prosperity. The countryside is heavily mined, and this legacy of the war regularly claims 
innocent victims. Roads and other elements of transportation infrastructure are in deplorable condition. 
Basic health services, agricultural extension and local governance are extremely poor to non-existent 
and, outside of the oil sector, the country's economy is barely functioning. Two million internally displaced 
persons (IDPs) and 100.000 demobilized soldiers and their 350.000 dependents require humanitarian 
assistance. Angola, once a net exporter of food, is now unable to feed itself and relies on external 
assistance to meet basic requirements. 

Serious corruption problems persist in Angola. Government accountability and transparency is poor. The 
International Monetary Fund estimates that 15 percent of annual revenues are unaccounted for. Donors 
and international financial institutions are pressuring the GRA to implement necessary reforms. Civil 
society organizations are working to develop their capacity to serve as checks on government activity. 

Health statistics for women and children are especially grim. They include a shockingly high incidence of 
maternal morbidity and mortality - 1.500 deaths per 100,000 live births; infant mortality is 150 deaths per 
1.000 live births; and the mortality rate for children under five is 250 deaths per 1.000 live births. Malaria 
and d~arrheal diseases are endemic, as are many vaccine-preventable diseases such as measles. 
UNAIDS (2001) estimates national HIVIAIDS prevalence at 5.5%; however, surveillance data is extremely 
limited. Higher prevalence rates are reported in particular high-risk groups. The epidemic is spreading in 
the capital city of Luanda and other urban areas. The possibility of the disease spreading in the rural 
areas is very real as demobilization takes place, access to previously inaccessible areas increases, and 
transportation corridors with neighboring countries are opened up. 

The U.S. national goals in Angola are economic, humanitarian and political. The United States seeks to 
assist Angola in its economic rehabilitation, effective national reconciliation, resettlemenffreintegration of 
war-affected populations, reconstruction of crucial infrastructure and the establishment of democratic and 
free market economic processes. Angola is the United States' eighth largest supplier of oil, one of its 
largest trading partners in Africa in general, and has the potential to play an important role in Southern 
Africa's regional stability. 

The USAlD Program: To address the development challenge in Angola, USAlD is requesting FY 2003 
and FY 2004 funding to support a program consisting of three objectives: 1) improving food security with 



a focus on smallholder agriculture, 2) strengthening civil society, and 3) improving maternal and child 
health and decreasing the incidence of HIVIAIDS. The food security objective includes distributing 
improved seed varieties and fostering the growth of local seed production, providing agricultural extension 
services to train farmers in new agricultural technologies, and developing innovative agricultural 
marketing strategies. Under the civil society objective. FY 2003 and FY 2004 funds will be used to 
support and strengthen civil society coalitions, promote independent media, encourage transparent and 
accountable governance, secure land tenure rights, and ensure free and fair electoral processes. 
Funding for the health objective will help improve the capacity of institutions and communities to provide 
services for maternal and child health and expand HIVIAIDS prevention programs. USAlD will work with 
international and local non-governmental organizations to involve private sector participation. More detail 
on activities to be funded by FY 2003 and FY 2004 appropriations is provided in the following Data 
Sheets. 

Other Program Elements: In addition to the resources requested in the Data Sheets, USAID's 
Washington-based Bureau for Democracy, Conflict, and Humanitarian Assistance (DCHA) will support 
several activities in Angola. In FY 2003 and FY 2004, this central bureau will manage a development 
relief program with P.L. 480 Title II food commodities to promote food-for-work activities for smallholder 
agriculture and to promote IDP resettlement and reintegration. Health and democracy and governance 
principles will be integrated into these activities. Another central USAlD program will reduce infant, child 
and maternal mortality through home visits; through low-techlhigh-impact interventions that focus on 
malaria, diarrheal disease and nutrition; and through immunizations. USAID will support emergency 
health activities including child immunizations, safe and hygienic deliveries for women and provision of 
potable water. Displaced Children and Orphans Funds (DCOF) will support a program run by the 
Christian Children's Fund to help war-affected children and their communities. With funding provided 
through the War Victims fund, Vietnam Veterans of America will support a center in Moxico province that 
provides prosthetic limbs to maimed people, many of whom are victims of landmine accidents. USAID's 
Office of Transition Initiatives (OTI) will initiate activities in FY 2003 and FY 2004 to expand work with civil 
society organizations and independent political parties. 

Other Donors: The United States is the leading bilateral donor to Angola, followed by Norway 
(democracy and governance, energy, and water sectors), the United Kingdom (poverty reduction, micro 
finance and humanitarian assistance sectors). Spain (health, education, agriculture, civil society, and 
humanitarian assistance sectors), Sweden (humanitarian assistance), the Netherlands and smaller 
donors. The European Union is the leading multilateral donor, and the World Bank is planning a transition 
package to support the reintegration of demobilized soldiers. In addition to the leadership and 
humanitarian assistance provided by the United Nations' Office for the Coordination of Humanitarian 
Assistance and the United Nations Development Program, other U.N. organizations are also present, 
including the United Nations Program on HIVIAIDS, the World Food Program, the Food and Agriculture 
Organization, UNICEF, the United Nations Fund for Population Activity, and the World Health 
Organization. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Angola 
Improved Food Security 

Economic Growth, Agriculture and Trade 
654-005 

Continuing 
$1,750.000 DA 

$100,000 DA 
$2,000,000 DA: $1,250,000 ESF 

FY 2001 
FY 2005 

Summary: USAID's program provides training and technical assistance to: assist in the resettlement of 
internally displaced persons (IDPs) and help them to produce their own food; promote local seed 
production to reduce the country's expensive importation of seed; and support rural group enterprises and 
agricultural marketing strategies. 

Inputs. Outputs, Activities: 
FY 2003 program: 
Resettle war-affected rural populations and stimulate agricultural production ($1,650,000 DA). To assist 
in the resettlement of IDPs. USAlD will provide farmers with seeds and tools, reconstruct small-scale 
irrigation canals, feeder roads and other infrastructure, provide agricultural extension services and train 
rural populations in modern agricultural practices such as see multiplication and natural resource 
management. ChevronTexaco plans to provide $4 million to the program through a public-private 
partnership with USAID. The primary grantees are: CARE. World Vision. Save the Children, Africare. 
and Catholic Relief Services (CRS). 

Support rural group enterprises and develop agricultural marketing strategies ($100.000 DA). Using FY 
2003 funds and prior year resources, USAlD will enhance small-scale farmers' access to markets, 
stimulate off-season vegetable production, facilitate access to credit and provide training in contract 
negotiation, quality control and post-harvest loss management. The program will promote increased 
productivity in agriculture, revitalize rural economies and improve the food security of farmers. 
ChevronTexaco in partnership with USAlD will help support agribusiness and enterprise development 
activities. Specific activities will establish private sector agribusiness enterprises; disseminate market 
information to farmers and traders; establish and strengthen farmer associations; and improve crop 
production and identify market opportunities. The primary grantees are: Cooperative League of the USA 
(CLUSA) and Agricultural Cooperative Development International and Volunteers in Overseas 
Cooperative Assistance (ACDINOCA). 

Support microfinance program. With prior year DA resources, USAlD will help war-affected rural 
communities jumpstart local agro-economic activities through microfinance to rebuild productive 
enterprises and trading. The primary grantee is Development Workshop. 

P.L. 480 Title II development assistance will be used to feed vulnerable, food-insecure groups of people 
throughout the country during the process of re-settling war-affected populations, help introduce new 
crops, and increase the quantity of farmers' seed stocks for future use. These activities will provide 
immediate nutritional relief and increase the country's future food production capacity. The primary 
grantees are: CARE, World Vision, Save the Children. Africare, and CRS. 

FY 2004 Program: 
Continue the resettlement of war-affected populations ($500.000 DA. $375,000 ESF). Using DA funds. 
USAID will continue its program to resettle lDPs on good land where they can restart their lives and 



produce their own food. Significant P.L. 480 Title II assistance will be used for these activities. ESF 
resources will be used to enhance resettlement/reintegration activities. The primary grantees are: CARE. 
World Vision. Save the Children, Africare, CRS, and other organizations to be determined. 

Promote adaptive crop varieties and develop seed markets ($500,000 DA, $375.000 ESF). With DA 
resources, USAlD will continue to promote production and marketing of adaptive, high-value crops. The 
program will distribute improved seeds and technologies to farmers to increase yields and reduce 
dependence on food aid and strengthen farmer associations, developing them into small- and medium- 
sized enterprises (SMEs). Using ESF, USAlD will support SME activities in the areas of business 
development and finance services. The primary grantees are: CARE, World Vision. Save the Children. 
Africare. CRS, and other organizations to be determined. 

Develop and promote agricultural marketing strategies ($1,000,000 DA. $500,000 ESF). Using DA 
funding. USAlD will continue to support private sector-led growth with an emphasis on marketing and 
processing high-value crops. ESF resources will support efforts to reform the land tenure system. The 
primary grantees are: CLUSA. ACDINOCA, and other organizations to be determined. 

P.L. 480 Title II development assistance will assist the resettlement of affected populations and their 
return to normal lives and food self-sufficiency by providing immediate nutritional relief and increasing the 
country's food production capacity. The primary grantees are: CARE, World Vision, Save the Children. 
Africare, and CRS. 

Performance and Results: In FY 2002, USAID's agriculture program achieved key results in the areas of 
technology transfer, commodity storage, and staple food crop improvement resulting in increased food 
self-reliance among targeted households. The transfer of important technology was made to 72,098 
farmers (of whom 39% were women) from 330 farmer associations in the form of agricultural extension 
and training in the areas of plant density, natural pesticide use, compost production, and post-harvest loss 
management. Farmers in Benguela province achieved production increases of 30% for corn. 24% for 
beans and 18% for sorghum. These increases. and increases in vegetable production. enabled 1,855 
farm families to pay school fees for their children, purchase household goods such as radios, and provide 
food for themselves instead of relying on food aid. Grain storage facilities were built for farmers in 
Kwanza Sul province, where an additional 15 storage bins provide not only room to store grain, but also 
to preserve onions and garlic, thus greatly lengthening the shelf life of those products. The establishment 
and use of the storage structures resulted in farmers holding on to their produce in order to sell it later at 
higher prices. The introduction of improved staple food crops, vegetables and small ruminants resulted in 
increased production, with 720 farmers in Benguela province selling their surpluses to purchase plows, 
construct two ma i l  irrigation dams, and pay for land preparation on communal plots. With the new 
supply of water provided by the two dams, farmers can now produce vegetables year round for their own 
consumption and to sell for higher income. In one area of Benguela, 95% of farmers reported growing 
vegetables, and of these, 1,221 (65%) stated that it was their first time producing them since Angola's 
independence in 1975. In the Malange province, 450 households (2.250 peopie) reached a level of food 
self-reliance that enabled them to provision themselves for six months. The introduction of small 
ruminants as a means to promote income-generating activities helped 240 female-headed households 
(1.200 people) become food self-reliant in IDP camps in the Kuito province. 

Under the USAlD program to improve food security and rural incomes of small-scale farmers. CLUSA 
began a market-driven intervention program. In the first year, 351 farmers from five farmer associations 
sold 35 metric tons of corn, which increased producer prices by 60%. These farmers see the results of 
working together and have begun discussing the feasibility of creating agricultural input stores. 

By the end of the program, USAlD interventions through its partners working with both the private (farmer 
associations. NGOs, businesses) and the public sectors will have benefited 450,000 families. The 
program will have made strides toward increasing Angola's agriculture production and improving its food 
security in rural areas. 



US Financing in Thousands of Dollars 

Angola 

654-005 Improved Food Security 

Through September 30,2001 
Obligations 

I I 

D A 

1,441 1 0 

Fiscal Year 2002 

€SF 

0 Unliquidated 

Obligations 

Through September 30,2002 

1,378 

Obligations 

Expenditures 

2,662 

4.1031 0 

Prior Year Unobligated Funds 

0 

Expenditures 

1,112 

Obligations 

Planned Fiscal Year 2003 NOA 

Proposed Fiscal Year 2004 NOA 

0 

Unliquidated 

Obligations 

Total Planned Fiscal Year 2003 

I Obliaations I 2.0001 1.2501 

1,049 

2,991 1 0 

100 

1,7501 0 

Obligations 

0 

0 

1 Est. Total Cost 1 7.9531 1.2501 

1,850 

Future Obligations 

0 

0 0 



Data Sheet 

USAlD Mlsslon: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obllgatlon: 
Year of Initial Obllgatlon: 
Estimated Completion Date: 

Democracy, 

Angola 
Civil Society Strengthening 

Conflict and Humanitarian Assistance 

Continuing 
$1,000,000 DA 

$800,000 DA; $400.000 ESF 
$500.000 DA; $2,250,000 ESF 

Summary: USAID's Democracy and Governance (DO) program in Angola aims at strengthening civil 
society. This includes promoting civic education, building coalitions, supporting constitutional revision, and 
promoting adult female literacy through technical assistance and training to local civii society 
organizations (CSOs) and non-governmental organizations (NGOs). USAID's assistance improves these 
organizations' capacity to advocate for democratic reforms and serve as a check on government actions. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Strengthen civii society ($1,000,000 DA). USAlD will continue to strengthen Angolan civil society through 
coalition building, advocacy training, and dissemination of information through press and radio. NGOs 
and CSOs will continue to receive technical assistance and training from USAlD to advocate on human 
rights issues such as the rights of women and children, land rights, and the rights of people living with 
HIVIAIDS. The primary grantee is World Learning. 

Support constitutional revision. With already obligated prior year DA funding. USAlD will continue to 
promote dialogue between citizens and political institutions, and to increase public knowledge of 
constitutional issues for a more participatory democratic process by sponsoring community meetings, 
radio programs, debates, and seminars. The primary grantee is National Democratic lnstitute (NDI). 

Promote free and fair elections. Using already obligated prior year ESF, the program to support elections 
will focus on strengthening crvil society, political party training and electoral administration to prepare for 
Qeneral and presidential elections to be held in late 2004 or early 2005. The principal grantees are: 
National Democratic lnstitute (NDI), lnternational Foundation for Election Systems (IFES), and 
International Republican lnstitute (IRI). 

lmprove information dissemination. Using prior year ESF, Voice of America (VOA) will continue its 
dedicated Portuguese-language news service focused on Angola. The radio show will provide a forum for 
Angolans of diverse backgrounds to engage in debate with the aim of promoting transparent and 
accountable governance. The primary agency is VOA. 

lmprove rule of law. Using prior year ESF, the US. Department of Commerce will continue to provide 
techn~cal assistance to the Ministry of Justice, Supreme Court and Attorney General's Office under a 
commercial law development program focusing on judic~al case management and commercial code 
reform. The primary agency is the U.S. Department of Commerce. 

Implement transition activities. With prior year DA resources, USAlD will help Angola with its resettlement 
and reintegration efforts. Activities will include working with local government officials and community 
members to develop strategies for addressing conflict, establishing a resource center to increase access 
of information on development and political topics, and helping war-affected youths though conflict 
resolution and education opportunities. Principal contractors, grantees or agencies: To be determined. 



FY 2004 Program: 
Strengthen civil society ($500,000 DA. $1,000,000 ESF). Using DA funds. USAlD will continue to support 
CSOs and CBOs through coalition building and advocacy on issues such as land tenure, land rights, 
HIVIAIDS, and resettlement and reintegration of internally displaced persons (IDPs) and ex-combatants 
and their families. ESF resources wili support radio and print media to increase information flow on key 
democracy and governance issues, a small grants program to assist CSOs, and election contingency. 
The primary grantee is World Learning and other organizations to be determined. The primary agency is 
VOA. 

Promote free and fair elections ($1,250.000 ESF). In preparation for presidential and general elections to 
be held in late 2004 or early 2005. USAlD will continue to support the training of political parties, 
strengthening civil society, and working with the Angolan government on the logistics for holding 
elections. The primarygrantees are NDI. IFES, and IRI. 

Performance and Results: In FY 2002, USAlD supported activities focusing on strengthening civil 
society, constitutional revision and civic education to enhance women's participation in political 
processes. 

In FY 2001, USAlD assisted the establishment of four coalitions to improve citizens' capacity to advocate 
effectively for their rights. During FY 2002, these coalitions lobbied government institutions and raised 
awareness among citizens, reaching out to more than 104.000 people through 225 advocacy campaigns, 
workshops and seminars. As a result of these advocacy campaigns. USAlD influenced the Government 
of the Republic of Angola (GRA) to respond to citizens' needs and concerns in several ways: by 
providing land plots and building materials to 4,000 lDPs (of which there were 487 female-headed 
families) and adopting the Southern African Development Community (SADC) Regional HIVIAIDS Code 
for the elaboration of a national code that protects the rights of workers with HIVIAIDS. CSOs convinced 
the government to release funds to pay customs fees on 68 tons of primary textbooks that had been 
delayed at a port facility for over two years. Through advocacy activities on land tenure and land rights, 
USAlD engaged the GRA in addressing land conflict issues, prompting the government to draft new land 
and zoning laws and present them for public consultation, thus promoting dialogue between policymakers 
and civil society. 

During FY 2002, USAlD supported 11 print and radio media outlets with sub-grants and training to local 
associations and media groups, including journalist cooperatives, and press and journalist unions. This 
helped increase media coverage of key democratic issues such as the right to information, access to 
education, and land rights. USAlD enhanced citizens' awareness of constitutional and human rights 
issues with 1.350 programs and debates that were broadcast on radio in Portuguese and other national 
languages. This was a significant increase over the 287 such events during the previous fiscal year and 
is due to the increasing capacity of local associations to use media as a means to advocate and voice 
citizens' rights and concerns. Programs reached approximately 1.3 million, or 10% of the Angolan 
population. 

By the end of this program, USAlD interventions through its partners will have contributed to 20% of all 
Angolans becoming more knowledgeable of their rights and responsibilities; civil society becoming more 
effective in articulating constituents demand for increased and better public services and greater 
accountability from and transparency in public institutions and in the use of public resources; and broader 
political participation in the next national elections. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Angola 
Maternal and Child Health and HIVIAIDS 

Global Health 
654-007 

Continuing 
$5,400.000 CSH 

$81,000 CSH; $216,000 DA; $400,000 ESF 
$1 1,200,000 CSH 

FY2001 
FY2005 

Summary: USAID's maternal and child health (MCH) and HIVIAIDS program aims at reducing maternal 
and child mortality and decreasing the incidence of HlVlAlDS among target populations. The MCH 
component supports activities to monitor and eradicate polio, lessen the impact of malaria among 
pregnant women and children, and build the capacity of Angola's Ministry of Health (MOH) to provide 
MCH services. The HIVIAIDS component will promote activities such as behavior change 
communication, social marketing of condoms and counseling and voluntary testing for HIV. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
lncrease the use of HIVIAIDS services and products and promote safe sexual behavior ($1,500,000 
CSH). USAID's HIVIAIDS program will focus on reducing the incidence of HlVlAlDS infection through 
communication programs focusing on abstinence, fidelity and social marketing of condoms. The program 
will expand geographically to four new provinces. With joint support from UNICEF. USAlD will fund youth 
recreation centers in each province to serve as sites for the dissemination of information about HIVIAIDS 
and other sexually transmitted infections (STIS) through group discussions, plays and newsletters. 
USAlD will continue to fund voluntary counseling and testing (VCT) activities, a radio call-in program, an 
educational television series, and school sports leagues, all of which will serve as venues for educational 
messages about HIVIAIDS. The primary grantee is Population Services International (PSI). 

Prior year ESF will provide additional support to USAID's HIVIAIDS program for social marketing. VCT, 
and information dissemination activities. Principal contractors, grantees or agencies: To be determined. 

Improve and increase the use of MCH services and products ($3,900,000 CSH). USAlD will address the 
goal of decreasing maternal and child mortality by increasing the demand for, access to, and quality of 
MCH services. Activities will include community mobilization, marketing of services, caregiver training, 
creation and dissemination of clinical guidelines for health care, and rehabilitation of health centers to 
provide more effective MCH services. USAID's program will improve the capacity of the MOH to 
diagnose and treat malaria in pregnant women and children under five years of age, and will assist in 
preventing the spread of malaria through the distribution of chemically impregnated mosquito nets. 
USAlD will provide funding for National Immunization Days (NIDs) for polio eradication three times per 
year, and will support surveillance of acute flaccid paralysis (a polio-like ailment). The primary grantees 
are: Management Sciences for Health (MSH). World Health Organization (WHO), and a coalition 
consisting of Africare. CARE, Catholic Relief Services, Save the Children and World Vision. 

FY 2004 Program: 
Increase the use of HIVIAIDS services and products, and promote safe sexual behavior ($7,000,000 
CSH). In FY 2004. USAID's HIVIAIDS program will be expanded both geographically and 
programmatically. HIV prevention activities, including social marketing of condoms and behavior change 
communication, will be expanded to additional provinces. Services at youth recreation centers will be 
expanded to include VCT and ST1 management. Funding for prevention activities will expand to include a 



wider variety of partners, emphasizing an increase in capacity of local partners. VCT will be expanded to 
include more centers in Luanda and centers in other selected urban areas. The primary grantee is 
Population Services International (PSI). 

Increase the use of MCH services and products ($4,200,000 CSH). In FY 2004, USAlD will target new 
causes of maternal and child mortality in order to further reduce mortality rates. USAlD plans to integrate 
family planning activities into its ongoing MCH program, continue support to build on polio eradication for 
improving vaccination coverage through routine delivery of vaccines throughout Angola, and begin a pilot 
project for community-based direct observed short-course treatment (DOTS) for tuberculosis in selected 
target areas. The primary grantee is Management Sciences for Health (MSH). 

Performance and Results: While the impact of the HIV prevention program on the behavior of youth in 
Luanda is still being assessed, the program has demonstrated significant impact on the behavior of 
prostitutes. Surveys of prostitutes conducted in 2001 and 2002 show that the proportion of sex workers 
using condoms increased from 83% to 93%. While the baseline survey found that only 54% of all 
prostitutes surveyed sought treatment for STls, that number jumped during the life of the project to 73%. 
During FY 2001. PSI sold 6.1 million condoms through its distribution system in Luanda province; over 
twice the three million goal set for sales at project design. Child survival activities have been similarly 
successful. Evaluations conducted in FY 2002 found that knowledge, care seeking behavior and positive 
health practices have improved among target groups. The number of women bringing their children in for 
treatment of severe malaria rose from 45% to 60% of mothers surveyed. The use of oral rehydration 
therapy and breastfeeding practices doubled during the course of the program. The percentage of 
mothers knowing the correct age and the need for measles vaccination increased from 8% to 21%, and 
the proportion of mothers who know how malaria is transmitted has increased from 1% to 34% in the 
target population. In the last of the NlDs of 2002, 86% of all municipalities in Angola had at least 80% of 
children under five years of age vaccinated for polio. The August 2002 NlDs resulted in the vaccination of 
4.9 million children under the age of five throughout Angola, up from 3.6 million in FY 2001. 

Continued progress in this objective will mean that by FY 2005. USAlD interventions through its partners 
will have increased access to improved health services to 60% of Angolan women of child bearing age; 
90% of children below five years of age being immunized; and ensure that Angola's HIV/AIDS prevalence 
rate does not increase above 10%. 
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The Development Challenge: Benin continues to make progress in building a stable democracy. 
Outside observers have praised Benin for having organized three legislative elections and three 
presidential elections that were generally judged to have been transparent, peaceful and fair. Benin is 
now poised to hold municipal elections for the first time ever. Success with these elections will place 
financial and political power in the hands of local communities. Benin also is considered to have good 
records for human rights and freedom of the press. The economic outlook for the country is encouraging. 
Real GDP growth is forecast at over 5% for 2003 and is expected to continue rising in 2004. Evidence of 
heightened economic activity abounds. Cotonou, the commercial capital, buzzes with new construction 
financed both with private funds and donor funds for public works projects. New roads under construction 
in the interior will link agricultural production areas to markets in larger towns as well as move goods from 
the port to points further north in Benin and neighboring countries. 

Benin still faces formidable challenges to achieving sustainable development. According to the United 
Nations Development Report for 2002. Benin ranks 153 among 173 countries in terms of overall quality of 
life. Per capita GDP for 2000 was $370. An estimated 33% of the population lives below the poverty line. 
Overall literacy for persons aged 15 to 49 is 37.4%. The literacy rate among men this age is 52.1%. The 
proportion for women is 23.6%. The mortality rate for children under five years of age is 158 per 1,000. 
Maternal mortality is 500 per 100.000. According to UNAIDS figures. prevalence of HIVIAIDS among 
adults is estimated at 4.1%. With an estimated population growth rate of 2.7%, Benin's population is 
expected to increase from 6.3 to 9.4 m~llion by 2015. This rise in population will make goals for social and 
economic development even more difficult to achieve. 

Economic figures show that debt servicing constitutes 3.5% of GDP for 2000, and accounts for 12.5% of 
exports of goods and services. Government spending on education and health as a proportion of GDP is 
3.2% and 1.6% respectively. With debt relief under the Heavily Indebted Poor Countries (HIPC) initiative, 
more public funds are expected to be spent on health and education. Benin will also continue efforts to 
promote private sector development and to improve the policy development process, especially in the 
agricultural sector, which accounts for 38% of GDP. Despite an encouraging outlook for continued 
economic growth, Benin must still grapple with problems of ineffective management of public funds in all 
sectors of the economy, along with corruption and cronyism among public officials. Citizens of Benin also 
need encouragement to develop the interest and skills needed to play a more active role working with 
government officials to formulate policies that affect their lives and livelihoods. 

Benin continues to be of interest to the United States for the promotion of democracy, stability, and 
security in the region, as well as the promotion of U.S. exports and investment. Benin is also a strong ally 
of the United States in the fight against terrorism. 

The USAlD Program: The Data Sheets that follow below cover three objectives for which USAlD is 
requesting FY 2003 and FY 2004 funds. These programs include: 1) improving the quality of basic 
education with an emphasis on educating girls; 2) improving family health by preventing the spread of 
HIVIAIDS, encouraging family planning, and promoting children's health; and 3) improving government 
management in social and productive sectors with special emphasis on health, education and rural 
economic growth. 

Other Program Elements: USAID's centrally funded Program for Innovation in Microenterprise (PRIME) 
provides financing to complement bilateral resources to increase access to microfinancing for small 
entrepreneurs, many of whom are poor women. Resources from the West Africa Regional Program 
(WARP) also continue. WARP activities include trade promotion, both within the region and between 
Benin and the United States under the African Growth and Opportunity Act (AGOA), harmonization of 
commercial law, and support of a public-private sector project to construct a regional gas pipeline. 
Education for Democracy and Development Initiative (EDDI) resources are used to fund girls' primary and 
secondary school scholarships. Through centrally funded support to Georgetown University, a new 
method of natural family planning is being tested in selected public and private health clinics. The 



HIVIAIDS bilateral program in Benin is complemented by the WARP health and HIVIAIDS regional 
activities. This includes activities to strengthen and expand cross-border interventions to reduce the 
spread of sexually transmitted diseases. The WARP cross-border programs are taking place on trade 
routes from Cote d'lvoire east through Ghana, Togo and Benin to Nigeria, north to Mali, and from Guinea 
to Niger. Benin also benefits from P.L. 480 Title II food resources which help to improve nutrition and 
food security in food deficit areas, and mother and child health activities. 

Other Donors: The Government of Benin's 2000 figures on donor contributions show that the United 
States is the leading bilateral donor, followed by Denmark (agriculture, road construction, water), France 
(secondary and higher education, institutional reform, rural development, industry, energy), Germany 
(park management, agriculture, forestry, fisheries, roads), Switzerland (health, adult literacy, rural 
development, institutional reform), Netherlands (rural development, health, agriculture, forestry, fisheries, 
natural resources), and Canada (institutional reform, rural development, community development, health). 

The principal multilateral donors are the World Bank (HIVIAIDS prevention, girls' education, construction 
of primary schools, judicial reform, government decentralization), the West African Development Bank 
(communications, roads, rural and community development), the World Health Organization (technical 
advisor to the Ministry of Health), UNICEF (child survival, primary education), UNFPA (population, family 
planning). UNDP (environment, women in development, HIVIAIDS prevention, communications) and the 
European Union. The European Union chairs donor meetings that include effective policy dialogue with 
the Minister of Health on substantive health issues. 



Benin 
PROGRAM SUMMARY 

(in thouundr of dollan) 

Accounts 
I 

Child SUN~W~ and H W H ~  Prcgmrns Fund I 10,1581 7,7431 ~ 3 1  7,529 
Dwdopnunt Aulshnca 3,7231 8.9821 7,9231 8.882 

I 
- - 

Econornlc Suppon Fund 01 3501 01 0 
PL 480 ~ n l e  11 3,9941 4,~a71 4,0231 4,699 
TOW Program Funds I 17.8761 21.76tl rs,zsel 10,120 

I STRATEOIC OBJECTIVE SUMMARY 

E5iiiI2 Bonn lr*wmted Farnliy Heaith 
- 

CSH 1 4 4381 7,7431 6,3431 7,529 
D A 2.2381 01 01 0 

saOOO3 Governance Program 
D A I 1,a4 I 4821 e n  1 em 
ESF 01 3501 01 0 

FY 02 approprlalrd CSH excludem $1 W , W  in polio fund8 prcgnrnmrd under Africa Regional. 



Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Benin 
Reforming Primary Education In Benin 

Economic Growth, Agriculture and Trade 
680-001 

Continuing 
$7,000,000 DA 

$0 
$6,030,000 DA 

FY 1996 
FY 2005 

Summary: USAID's Basic Education Program focuses on improving the quality of basic education and 
ensuring that more children, especially girls, have access to a primary education. The major emphasis 
areas are: improving teaching and learning, increasing girls' enrollment and encouraging them to 
complete primary school, encouraging communities to be more involved in the management of their 
schools, and working with the Ministry of Primary and Secondary Education to improve its policy 
formulation, planning and management. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Improve Teaching and Learning in Primary School Classrooms ($3,250,000 DA). USAID's assistance will 
enable the Ministry to continue introducing a new curriculum to primary school classrooms. In 2003, the 
new curriculum will be introduced to the fourth grade throughout the country. A total of 130,000 math 
textbooks and 130.000 French textbooks will be produced and distributed. Approximately 10,000 
teachers and school directors will be trained to use the new teaching strategies. Principal contractors. 
grantees, or agencies: To be determined. 

In-service Teacher Training ($1,050,000 DA). School directors and inspectors will receive training to 
enable them to more effectively train and supervise teachers. This classroom based training 
complements basic training of teachers described above. Other training topics include methods to 
encourage girls' participation and performance, as well as HIVIAIDS prevention and ethics. About 7,400 
teachers of all grades, teacher supervisors, and school inspectors in 36 school districts, covering about 
half the country, will participate in this training. Principal grantee: International Foundation for Education 
and Self-Help (IFESH). 

Increase Girls' Enrollment and Retention at School ($1,130,000 DA). USAlD will continue to fund grants 
to local and international non-governmental organizations (NGOs) working in 13 school districts with the 
lowest enrollment and achievement rates for girls. The focus will be on raising community awareness of 
the importance of primary education for girls. Activities cover a broad range including: contests with 
prizes, peer tutoring, and encouraging full application of laws that protect girls in schools against various 
types of abuse. In addition, teachers wili be trained to apply equity principles to encourage girls to remain 
in school. Principal contractors, grantees, or agencies: CARE, World Learning and a contractor (To be 
determined). 

Involve Communities in the Management of Schools ($870,000 DA). Members of district, regional and 
national federations representing all 4,500 school-level parents' associations in the country wiil receive 
training to help them become effective advocates for policy changes to improve basic education. A total 
of 1.200 associations already participate actively in the management of school operations, and the 
federations wili play an essential role in working with newly established local governments to address 
local education issues. Newly elected representatives of local governments wiil also receive training in 



topics such as project design, financial management and record keeping. Principal contractors, grantees, 
or agencies: World Education and Research Triangle Institute. 

P.L. 480 Title II resources will be used to assist communities in northern Benin to establish and operate 
school canteens. Principal grantee: Catholic Relief Services. 

lmprove Planning and Management Capacities within the Ministry of Primary and Secondary Education 
($700,000 DA). Ministry staff will be trained to improve skills in planning, data management, policy 
design, and financial management. The planning priorities include preparing two key strategic plans. The 
Education for All action plan addresses making education accessible to all Beninese chiidren by 2015. 
The Government of Benin (GOB) is aiso being urged to develop a comprehensive sector plan that will 
address primary through tertiary education. If well developed, this plan would allow the GOB to be 
eligible for the next round of the World Bank Fast Track Initiative funding to implement the Education for 
All action plan. Principal contractors, grantees, or agencies: To be determined. 

FY 2004 Program: 
Improved Teaching and Learning in Primary School Classrooms ($2,830,000 DA). Assistance will enable 
the Ministry to continue introducing the new curriculum to primary school classrooms. The new 
curriculum will be introduced to the fifth grade throughout the country. A total of 100.000 math textbooks 
and 100,000 French textbooks will be produced and distributed. About 8,000 teachers and school 
directors will be trained to use the new teaching strategies. Principal contractors, grantees, or agencies: 
To be determined. 

In-Service Teacher Training ($1,150,000 DA). FY 2003 activities will continue in FY 2004. Principal 
grantee: IFESH. 

Increase Girls' Enrollment and Retention at School ($780,000 DA). FY 2003 activities will continue in FY 
2004. However, the school districts covered may change based on a study to review the list of 
beneficiaries. Principal contractors, grantees or agencies: CARE and a contractor (To be determined). 

Involve Communities in the Management of School ($870,000 DA). District, regional and national 
federations representing school-level parents' associations will continue advocating for policy changes 
and will support newly established local governments to address local education issues, such as the high 
drop out rate (especially among girls) and low enrollment rates. Officials of local governments will also 
receive training and institutional support. Principal contractors, grantees, or agencies: World Education 
and Research Triangle Institute. 

lmprove Planning and Management Capacities within the Ministry of Primary and Secondary Education 
($400.000 DA). Assistance will help improve the Ministry's capacity to take over USAID-funded reform 
activities as of 2005. USAlD will aiso continue to assist in implementing plans to achieve Education for All 
and the preparation of a sector plan. Principal contractors, grantees, or agencies: To be determined. 

Performance and Results: As in previous years, Benin continues to make progress in improving 
teaching and learning and access to basic education. Targets for enrollment have been met. The 
enrollment rate increased from 88% of school-aged chiidren in 2001 to 93% in 2002. Girls' enrollment 
improved from 72% to 77% for the same period. Targets for the promotion rate have also been met. 
Despite a decrease from 73% in 2000, the 2001 rate of 71% is still above the target of 66%. Targets for 
printing and distribution of textbooks along with training of teachers and school directors have also been 
met. Twelve hundred parents' associations participate actively in the management of school operations. 
By progrem completion, the enrollment rate is expected to reach 99% (83% for girls), with nearly 1.5 
million children in primary schools. The reform program will be extended to grades five and six over the 
next two years. It is expected that targets for reducing the numbers of primary school students who share 
textbooks will be met for all six primary school grades when the reform reaches grade six in 2005. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Benin 
Benin Integrated Family Health 

Global Health 
680-002 

Continuing 
$6,343.000 CSH 

$0 
$7,529,000 CSH 

FY 1997 
FY 2005 

Summary: USAlD program funds are used for national and regional health activities in Benin. National 
interventions focus on improving the health policy environment. Regionally, activities focus on 
implementing nationally adopted programs and policies, such as family health standards of care, 
integrated management of childhood illnesses (IMCI), and emergency obstetrical and neonatal care. 
Regional activities also focus on developing skills for policy implementation, strengthening community 
capacity to manage health centers, and delivering community-based services. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Child Survival and Maternal Health ($1.500.000 CSH). USAlD will continue to assist the Ministry of 
Health in implementing its decentralization policy. USAlD will also support the dissemination of the FY 
2001 Demographic Health Survey (DHS) results released in June 2002. These results inform decision- 
makers of the changes occurring in the health sector and provide them with relevant information for 
improved decision-making. In collaboration with the Ministry of Health. USAlD will continue to support 
health district teams and health facility teams to apply quality assurance in targeted zones. 

In addition, support for the social marketing program will continue to ensure distribution and promotion of 
family health products: condoms, insecticide-treated mosquito nets and oral rehydration salts. Training 
will continue in lMCl and family health standards of care. Funds will also be used to reinforce the 
supervision of health care providers. Community-based health workers will continue receiving training, 
edbcational materials to be used as tools for teaching their clients, and a supply of family health-products, 
Prmc~pa. contractors. grantees, or agenc.es: Unwersity Researcn Corporation (URC). ~ o ~ u l a t ~ o n  Servces 
lnternat~onal (PSI). Afrcare. Unlversltv of Nonn Carolma iINTRAHsPRIME). JHPIEGO Corooration. Aot ,. 
Associates, and &RE. 

Prevention of HiV/AIDS ($2,005,000 CSH). USAlD will fund training to strengthen the capacity of the 
national HIVIAIDS control program and support the promotion of condom use through national social 
marketing. Funds will also be used to implement a national HIVIAIDS prevention activity that was 
launched in FY 2002. The activity will reinforce epidemiological and behavioral surveillance and 
strengthen prevention and case management of sexually transmitted infections. The activity will also 
develop educational materials and programs targeting vulnerable groups: adolescents, prostitutes, and 
truck drivers. The HIVIAIDS educational programs will draw from local cultures and traditional means of 
communication. USAlD will also use a peer educators strategy coupled with the publication of a quarterly 
magazine. "Love and Life" to advise young people to avoid risky behaviors. Principal contractors, 
grantees, or agencies: URC, PSI. Africare, Abt Associates. CARE, and John Snow Inc. 

Infectious Diseases Control ($600.000 CSH). USAlD will support the Ministry of Health's efforts to control 
malaria and replicate use of lMCl methods in the Oueme region, where the approach was initially piloted. 
to other regions. This includes: distribution of chloroquine by community health agents to households; 
training community health workers in appropriate referral to health facilities; promoting malaria prevention 



in communities; training health workers and household members in lMCl methods; producing reference 
materials for lMCl methods; and developing health communication materials. USAlD will also work with 
the Ministry of Health to promote the production of insecticide-impregnated mosquito nets at the 
community level. Principal contractors, grantees, or agencies: URC, PSI, and Africare. 

Family PlanninglReproductive Health Services ($2,238,000 CSH). Funds will be used to reinforce 
reproductive health teaching in professional schools for doctors, nurses and midwives. Funds will also 
support the Ministry of Health in implementing its action plan for improving case management of 
complications arising from unsafe abortions, updating standards of care for emergency 2bstetrical and 
neonatal care and training nurses, nurse midwives and nurse assistants in the use of family health 
standards of care. Principal Contractors, Grantees, or Agencies: URC. PSI, Africare, University of North 
Carolina (INTRAHIPRIME). JHPIEGO Corporation, Abt Associates, CARE, John Snow Inc. 

FY 2004 Program: 
Child Survival and Maternal Health ($1,900,000 CSH). Activities will be a continuation of those 
undertaken in FY 2002103. Principal Contractors, Grantees, or Agencies: URC. PSI. Africare. 
INTRAHIPRIME, JHPIEGO, BASICS, Abt Associates, CARE. John Snow Inc. 

Prevention of HIVIAIDS ($2,005.000 CSH). FY 2002-2003 activities will continue in FY 2004. Principal 
contractors, grantees, or agencies: URC. PSI. Africare, Abt Assoc~ates, CARE, and John Snow Inc. 

Infectious Diseases Control ($1,500,000 CSH). FY 2003 activities will continue in FY 2004. Principal 
contractors, grantees, or agencies: URC, PSI, and Africare. 

Family PlanninglReproductive Health ($2,124,000 CSH). FY 2003 activities will continue in FY 2004. 
Principal contractors, grantees, or agencies: URC, PSI, Africare. INTRAHIPRIME, JHPIEGO. Abt 
Associates. CARE, and John Snow Inc. 

All family planning agreements will incorporate clauses that implement the President's directive reinstating 
the Mexico City policy. 

Performance and Results: Family health in Benin has significantly improved since the country's first 
Demographic Health Survey (DHS) in 1996. Results from the second DHS. conducted in FY 2001. show 
an increase in the use of contraception nationwide from 3.4% in 1996 to 7.2% in 2001. In the Borgou- 
Alibori region. USAID's target zone in northern Benin, contraception use rose from 2.5% to 8.3%. The 
average number of births per woman decreased nationwide from 6.3 to 5.6 and from 7.35 to 6 in the 
Borgou-Alibori region. The mortality rate for children under five is down from 166 deaths per 1,000 live 
births, to 160 per 1,000. Use of key family health services and preventive measures also increased since 
1996, as evidenced by the increase in the percentage of the fully immunized children from 56% to 59% 
nationwide, and from 40.6% to 48.8% in Borgou-Alibori. The percentage of women who had at least one 
antenatal consultation during their last pregnancy rose from 80% to 87% nationally and from 61.2% to 
75% in the Borgou-Alibori. Exclusive breastfeeding for infants up to 6 months increased nationwide from 
14% to 38%. 

In addition, sales of social marketing commodities, including condoms, oral and injectable contraceptives, 
insecticide-treated mosquito nets, reimpregnation kits for mosquito nets and oral rehydration salts 
packages were higher in FY 2002, indicating increased use of these products. In FY 2002. a total of 8.1 
million condoms were sold in Benin. up from 6.5 million condoms in FY 2001. Sales are expected to be 
on-track to achieve targets for the end of the strategy in FY 2005. 
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Data Sheet 

USAlD Mlsslon: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Benin 
Governance Program 

Democracy, Conflict and Humanitarian Assistance 
680-003 

Continuing 
$923,000 DA 
$50,000 ESF 
$862,000 DA 

FY 1996 
FY 2005 

Summary: USAlD promotes better governance by providing training and technical assistance to 
members of local government, local non-governmental organizations (NGOs) and community groups. 
This assistance supports decentralization and devolution of authorities to local communities to strengthen 
the fight against corruption, improve the productivity of small farmers and producers in targeted areas of 
Benin, and reinforce the capacities of local microfinance institutions. 

Inputs, Outputs, Actlvlties: 
FY 2003 Program: 
lncrease Participation and Management Capacities of Local Governments and Civil Society ($94,000 DA; 
$50.000 ESF). USAlD will train local NGOs in four regions of Benin to enhance their advocacy skills so 
that they will have more influence on the delivery of health and education services in communities. 
Locally elected officials and their staff will receive training on topics such as effective decision-making 
processes, budget planning and management. Local NGOs will receive small grants to organize civic 
education campaigns to prepare Beninese citizens to participate more actively in community development 
projects. USAlD will also support activities to encourage Beninese women to participate in decision- 
making within their communities. Principal Contractors, Grantees or Agencies: National Democratic 
Institute, International Foundation for Election Systems, Research Triangle Institute. 

Enhance the Fight against Corruption ($244,000 DA). USAiD wiil provide public auditors from 
Government of Benin (GOB) audit institutions with computer equipment and training in six specialized 
areas, including a course on US. Government audit standards, to enable them to better audit public 
accounts. In addition, 22 public auditors will receive English language training to enable them to audit 
US.-funded projects. Three auditors will take a study tour to the United States. To keep up the anti- 
corruption momentum, local NGOs will receive grants to undertake civic education campaigns, public and 
school debates and dissemination of information on the negative effects of corruption on the nation's 
economy. Principal Contractors, Grantees or Agencies: GOB Office of the Inspector General of Finance, 
the Chamber of Accounts of the Supreme Court, and local NGOs to be determined. 

lncrease Productivity of Small-scale Farmers and Traders ($585.000 DA). Technical assistance wiil be 
provided for the construction and use of farming and food processing equipment to improve production of 
many small-scale farmers. USAlD will promote a partnership between a US. NGO and a Beninese 
edible oil manufacturing company to promote production of sunflower oil. This activity will benefit at least 
1.500 small farmers. USAlD will provide computers and training to the GOB rn~crofinance unit and two 
local microfinance institutions that reach out to more than 100,000 small-scale traders. This support will 
enable the two institutions to offer better services and technical assistance to their clients and improve 
their oversight skills so they can advocate for a better micro-finance regulatory and policy environment. 
Principal Grantee: Enterprise Works Worldwide. Local microfinance institution -To be determined. 



P.L. 480 Title II Assistance. Private funds and proceeds from saies of commodities will be used to 
provide small loans to 4.400 clients of village banks. Literacy lessons will be made available to 2.640 
ciients to enable them to better manage their loans. Principal grantee: Catholic Relief Services. 

FY 2004 Program: 
lncrease Participation and Management Capacities of Local Governments and Civil Society ($452.000 
DA). USAlD will train more local NGOs in four regions of Benin to enhance their advocacy skills so that 
they will have more influence on the delivery of community health and education services. Local NGOs 
will receive small grants to organize civic education campaigns to increase Beninese citizen participation 
in local development projects. Funding will continue for activities to encourage women to participate in 
decision-making within their localities. Local communities and development groups will receive 
computers and Internet connection to help them conduct research on community development initiatives 
elsewhere. Principal Contractors, Grantees or Agencies: To be determined. 

Enhance the Fight against Corruption ($260.000 DA). USAlD will continue to provide training to public 
auditors from GOB audit institutions. Local NGOs will receive grants to conduct civic education 
campaigns and other activities aimed at curbing corruption. Principal Contractors, Grantees or Agencies: 
Office of the Inspector General of Finance and the Chamber of Accounts of the Supreme Court. 

lncrease Productivity of Small-scale Farmers and Traders ($150,000 DA). Technical assistance to local 
farmers to improve production will continue. USAlD will encourage public-private alliances with Beninese 
businesses to promote collaboration between large-scale transformation businesses and small-scale 
farmers. Agricultural groups will receive technical assistance for the promotion of market opportunities. 
Local farmers associations will receive computer equipment and training to enable them to conduct 
research on methods of food production. FY 2003 activities to support the GOB microfinance unit and 
four local microfinance institutions will be continued in 2004. Principal contractors, grantees or agencies: 
Enterprise Works Worldwide (US. PVO) and locally based NGOs (to be determined). 

P.L. 480 Title II Assistance. Private funds and proceeds from sales of commodities will be used to 
provide small loans to 5,000 village bank clients. Three thousand of these clients will receive training that 
enables them to better manage their loans. Principal contractors, grantees or agencies: Catholic Relief 
Services. 

Performance and Results: To promote greater transparency and accountability within the public service. 
USAlD trained auditors of Supreme Audit Institutions. These government institutions have recruited 22 
additional public auditors. It is estimated that by the end of December 2002 a total of 210 accounts had 
been audited. Public auditors verified the level of reliability of data collected through the National Health 
Information System and evaluated procurement and property management systems of USAID-funded 
projects. To support the promotion of local development, USAlD funded civic education campaigns on 
the advantages of iocal governance. These activities resulted in local NGOs leading citizens to 
successfully press the government to conduct much-delayed municipal elections in December 2002. in 
addition, the local media lobbied for Benin's media regulatory body to relax stringent controls over 
broadcasting of political debates during elections. In the small business development sector, USAlD 
grantees provided small loans to more than 8.000 poor women. Small-scale farmers had access to more 
modern technologies. More poor rural people received small loans under the USAiD-funded food aid 
program. Village banking activities reached 4.952 clients of 35 village banks and 2.807 clients received 
training in financial management. The empowerment and security of increased family income, access to 
better technology, and banking and financial management skills provided more women and men with the 
confidence and means to engage and influence local leaders with their issues and positions on iocal 
development agendas. 

Targets for microfmance, transparency, governance and small busmess development are expected to be 
met by the end of the strategy in FY 2005. 
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The Development Challenge: Continued fighting between government and rebel forces, massive 
population movements as a result of the war, general insecurity and a poor socio-economic environment 
are all factors that complicate Burundi's development. Quality of life continues to deteriorate as the 
conflict destroys infrastructure, prevents access to basic services, and reduces agricultural output. 
School attendance has dropped to 48%, life expectancy has dropped from 49 years in 1995 to 42 years in 
2000, infant mortality has risen to 136 per 1,000 births from 98 per 1,000 births in 1995, and maternal 
mortality averages 1,000 per 100.000 births. The HlVlAlDS prevalence rate is approximately 19% in 
urban areas and 7% in rural areas. and there are an estimated 230,000 AIDS orphans. There are 
820,000 Burundian refugees in Tanzania, 340.000 internally displaced Burundians. and 30.000 refugees 
in Burundi, mostly from the Democratic Republic of Congo. 

In December 2002, a cease-fire agreement was signed between the Government of Burundi (GOB) and 
the Forces for the Defense of Democracy (FDD), which is viewed as an important step towards ending 
the fighting in Burundi. However, there is skepticism, as several cionditions of the 2000 Arusha Peace 
and Reconciliation Agreement have not yet been met, including reform of the military, demobilization of 
combatants, and reintegration of refugees, internally displaced people, and ex-combatants. 

The U.S. national interest in Burundi is clear. Successful implementation of the Arusha Peace and 
Reconciliation Accord (APRA) and the December cease-fire agreement will lessen conflict and enhance 
stability in the Great Lakes region. Efforts to improve the health status of the population as well as 
increase food security will diminish the risk of further economic disr~iption and help to decrease Burundi's 
dependence on international humanitarian assistance. 

The USAlD Program: In the past two years. USAlD has made a concerted effort to target disadvantaged 
provinces in an effort to help redress the imbalance that favored Bujumbura and certain other areas. 
Where security permits, USAlD has worked in rural areas allowing better access to the regions where the 
conditions are most severe. Program activities promote the principles of peace, reconciliation and good 
governance; encourage civil society participation, particularly among women and youth; enhance food 
security through increased economic and agricultural opportunities; and improve access to basic social 
services such as child and maternal health care. HIVIAIDS care and prevention, support for victims of 
torture, and safe water and sanitation. 

USAID's strategy for Burundi is designed to be flexible in responding to the frequently changing security 
situation. 

Other Program Elements: Humanitarian and emergency food assistance is provided to the most 
vulnerable communities and groups throughout Burundi. Economic Support Funds support a variety of 
different projects including: an independent radio station that contributes to public awareness of 
democracy and rule of law; a women's center that works with local human rights groups on women's 
issues; a project that promotes awareness among youth at risk of the consequences of conflict; and 
efforts by civil society organizations to increase activities in the justice sector. Transition assistance 
supports a small grant program that encourages popular support for the APRA and for the transitional 
government. Transition assistance also supports a non-formal, community education program that will 
also serve as a reintegration mechanism for ex-combatants. HlVlAlDS activities are being supported by 
regional programs based in Nairobi, Kenya. Central USAlD funding also supports basic health activities. 

Other Donors: Multilateral and bilateral donors provide funding to United Nations (U.N.) agencies and, in 
some cases, direct support for government activities. Only 18% of this money has been disbursed 
because many of the pledges were conditioned on a cease-fire. The United States is the largest bilateral 
donor to Burundi. USAID's partners include U.N. agencies in agriculture and health, and U.S. non- 
governmental organizations who are working to strengthen local groups. USAID's partners in the 
HIVIAIDS program include the United Kingdom and France, who supply condoms and laboratory support. 
respectively. Germany, the second largest donor, supports debt relief, conflict mitigation, democracy and 



health. Belgium, the third largest bilateral donor, supports demobilization, reintegration of refugees and 
internally displaced people, and education. The European Union, the largest multilateral donor, and 
USAID's Office of Foreign Disaster Assistance both provide funding for the U.N. World Food Program 
aircraft for humanitarian workers. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Burundi 
Democracy and Governance 

Democracy, Conflict and Humanitarian Assistance 
695-006 

New 
$0 
$0 

$100.000 DA; $3,500,000 ESF 
FY 2003 
FY 2005 

Summary: This new objective builds on previous efforts to strengthen transitional institutions and the 
peace process as it plays out in the cease-fire and the implementation of the Arusha Peace and 
Reconciliation Agreement. Activities will promote effective governance through partnerships between 
strengthened transitional institutions and an active and expanding civil society. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
No FY 2003 funds are requested for this objective. 

Transition lnitiatives (funding notified through the Office of Transition Initiatives). Legislative 
strengthening will continue to enhance the Burundian legislature's role in promoting peace and 
reconciliation. Throuah this initiative USAlD will work with leaislators to increase their level of knowiedae 
and understanding oftheir roles and responsibilities, encourage inter-party dialogue and cooperation, a i d  
increase Dublic dialogue between re~resentatives and citizens on critical issues. Efforts will also be made 
to educate the general population on the legal roles and responsibilities of their representatives. Activities 
include, but are not limited to, public outreach campaigns which encourage dialogues between legislators 
and their constituents and public information campaigns which provide the Burundian population with 
reliable information related to various social and political issues. Principal contractors and grantees: 
International Fund for Election Systems and Creative Associates International. Inc. 

FY 2004 Program: 
Strengthening Conflict Reduction, Democracy and Governance (FY 2004: $3,500,000 ESF, $100,000 
DA). USAlD activities will continue to support peace and reconciliation, justice reform, and efforts to 
strengthen civil society. Program activities include technical assistance and training to an independent 
radio that broadcasts programs aimed at promoting cross-ethnic solidarity and respect for human rights. 
Programs will also aim to reduce the vulnerability of youth to political manipulation by supporting activities 
that train and employ youth. Human rights training and support for grassroots-level truth and 
reconciliation activities will also serve as an important aspect of the program. Activities wiil assist 
displaced people and demobilized militia to earn a living wage and have access to basic social services. 
Civil society wiil be assisted through capacity building, and training to local non-governmental 
organizations in such areas as bookkeeping and membership recruitment and programs. These activities 
are essential for a successful peace process and will create a foundation for larger and more effective 
community-based initiatives and advocacy. Principal contractors and grantees: To be determined. 

Transition lnitiatives (funding notified through the Office of Transition lnitiatives). Through the small 
grants program. USAlD will continue initiatives to bring together legislators and their constituents, and to 
demonstrate tangible peace dividends through community improvement projects such as the construction 
of water points and school renovation. USAlD will continue to support implementation of the Arusha 
peace agreement through the National public outreach Campaign and other public information 
campaigns. 



Performance and Results: This is a new objective, therefore there are no results to report. Once 
implementation begins, results will support the peace process through quick impact "peace dividend" 
economic initiatives designed and implemented with civil society participation, increased number of 
independent radio debates on peace process issues that include civil society participants, increased 
instances of USAID-supported civic advocacy successfully influencing the implementation of the Arusha 
peace protocol, and an increased number of USAID-supported civic groups achieving a minimum level of 
technical and administrative competence. 

Baseline data have not yet been collected, but by the completion of the objective in FY 2005, it is 
projected that 600 people in targeted areas will have received training, information or other assistance in 
promoting tolerance, reducing violence, and mitigating andlor resolving conflict. In addition, 300 
grassroots-level civil society organizations will have participated in activities to raise their awareness of 
truth and reconciliation programs. The percentage of Burundian citizens expressing knowledge of the 
peace process will have increased by 20% in targeted areas. 
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Data Sheet 

USAID Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obllgation: 
Eetimated Completion Date: 

Burundi 
Food Security 

Economic Growth, Agriculture and Trade 
695-007 

New 

Summary: USAID wiil integrate P.L. 460 Title I1 food assistance and development assistance to enhance 
food security. In addition, assistance will be provided through USAID's regional investments in east 
Africa. Humanitarian assistance funds will be used to provide grants to regional and international 
organizations to support an integrated response to humanitarian needs end to address nutrition, food 
security, end emergency health needs. Early warning and rapid response capacity to mitigate crises also 
will be strengthened. Development Assistance funds wiil support activities in the agriculture sector 
through improved seeds, technology, infrastructura, improved environmental interventions, and training. 

Inputs, Outputs, Actlvlties: 
FY 2003 Program: 
Enhanced Food Security ($3,500,000 DA). USAID wiil establish a basis for productive livelihoods through 
economic activities, primarily In agriculture. The introduction of improved technologies and practices into 
communities will focus on the areas expected to receive the greatest number of internally displaced 
people and returning refugees. Planned activities include provision of commodities, training, and 
technical assistance in: multiplication and distribution of improved seeds; small scale infrastructure 
rehabilitation; farmer training; restocking with appropriate livestock; strengthening private animal health 
service delivery; formation of group farming and cooperative projects among women's rural associations; 
and expanding existing farmer and community associations to include woman. USAID wili invest in the 
longer-term viability of the country's productive base by addressing environmental land degradation, 
which affects the sustainability of the land to produce. Specific integrated community-based agro-forestry 
and soil and water conservation investments wili help reverse environmental degradation caused by over- 
population and unsustainable land use practices. Improvement of crop yields will be a key strategy to 
reduce the pressure to move to uncultivated land and to stem the degradation of soil resources and 
vegetative cover. CARE International. Catholic Relief Services, Africare, and World Vision will implement 
the program through an umbrella grant managed by the United Nations Development Program. 

Humanitarian assistance. P.L. 480 emergency food aid is provided to communities suffering from conflict 
and. drought through the Worid Food Program which will provide food to nutritional feeding centers, 
refugees, returnees and vulnerable people in social centers, including those affected by HIVIAIDS. In the 
event of a cease-fire and demobilization of rebels, it wili be necessary to feed former rebels during the 
process of reintegration. 

Non-food humanitarian assistance wili be used to maintain a capacity to respond rapidly to needs in 
nutrition, emergency health, food security, water and sanitation, and non-food items. The early warning 
and crisis management structures will be strengthened. Principal implementors include Worid Vision, 
United Nations Children's Fund (UNICEF), International Medical Corps, International Rescue Committee, 
Catholic Relief Service. Gruppo di Volontariato Civile, and Medecins Sans Frontleres-Belgium. 

FY 2004 Program: 



Enhanced Food Security ($1,700,000 DA). The USAlD program will expand opportunities for productive 
livelihoods through activities that target rural populations in Burundi. Potential activities include providing 
micro-credit and micro-enterprise services to communities receiving returninglresettled refugees. 
multiplication and distribution of improved seeds and other planting materials, and promoting increased 
non-farm economic participation among women. The geographic focus will continue to be on areas 
where large numbers of people are resettling. Productive livelihoods will be advanced through targeted 
assistance to entrepreneurs and organizations launching activities that will expand the economy. USAlD 
will continue to provide infrastructure investments that protect natural resources and avoid unnecessary 
environmental impacts. 

Humanitarian assistance. P.L. 480 Title II emergency food aid may be provided to communities suffering 
from conflict and drought through the World Food Program (WFP). The process of reintegrating 
demobilized combatants, refugees, and displaced people may require continuous food aid. As needed. 
WFP will continue to provide food to nutritional feeding centers, HIVIAIDS victims, and vulnerable people 
in social centers. 

Communities in need of nutrition, emergency health, food security, water and sanitation, and non-food 
items will continue to receive non-food humanitarian assistance, as necessary, with a focus on areas 
where people are returning. The early warning system will help to respond rapidly to needs. 

Performance and Results: Programs will prepare communities for the return of internally displaced 
persons and refugees by supporting food security, health, water and sanitation, income-generation, and 
small infrastructure repair and rehabilitation. In the areas of relative stability, development relief activities 
will support the rehabilitation of the agriculture sector. Through the collaborative use of all funding 
sources, USAlD will include targeted interventions that can demonstrate the benefits of peace in the 
stable areas and reduce vulnerabilities in the conflict and transitional areas, while accommodating 
returnees of all types into their communities. Several types of public works activities will utilize food as 
payment for labor. In the mid-to-longer term, and under an improved scenario that includes a cease-fire 
and significant progress in the Arusha Peace and Reconciliation Agreement (APRA) process, it is 
expected that this program would transition away from relief activities to those which are more sustainable 
and development oriented. 

Baseline data have not been collected, but by the completion of the objective it is projected that 
malnutrition in targeted areas will have decreased by 15%, as the number of hectares in improved crops 
in targeted areas will have increased by 10% and the land area subject to land improvement will have 
increased by 5%. 
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Data Sheet 

USAID Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Burundi 
Health 

Global Health 
695-008 

New 
$500,000 CSH 

$0 
$2,500,000 CSH 

FY 2003 
FY 2005 

Summary: This new objective will focus on expanding and enhancing services and systems in health, 
water and sanitation. Specific provinces will be targeted to phase in expansion of activities and will also 
ensure gender-sensitive approaches to programming. 

Inputs. Outputs, Activities: 
FY 2003 Program: 
Basic social services ($500,000 CSH). USAlD will provide commodities, technical assistance and training 
to support polio vaccination; expand the availability, range and quality of essential services, such as 
health care and water and sanitation, in rural areas; involve communities in managing basic services 
responsive to community needs; and improve community health awareness and health-seeking 
behaviors. USAlD also will strengthen public-private sector partnerships in service delivery, and develop 
mechanisms to increase community knowledge, ownership and management of service programs. 
Outputs will include trained personnel in health clinics and voluntary counseling and testing centers, 
expanded peer education, and widely available supplies of condoms. More trained providers in provincial 
and community-level health service facilities will offer maternal and child health services and stock a 
supply of essential drugs and commodities. An increased number of safe water and sanitation facilities 
will be accessible. Principal contractorslgrantees are to be determined. 

FY 2004 Program: 
Increased access to basic social services ($500,000 CSH). USAlD will continue to expand the availability 
of basic social services and an integrated disease surveillance and response, focused on tuberculosis 
and malaria, to develop Burundian capacity to respond to disease epidemics and track major outbreaks. 
USAlD will also continue to strengthen polio cross-border immunization campaigns. The health sector 
infrastructure and systems will be strengthened to support the provision of maternal and child health 
interventions to reduce maternal deaths associated with pregnancy and delivery and to address primary 
causes of child mortality related to diarrheal disease, malnutrition and infectious diseases. Uniform 
service guidelines will be put into place to improve approaches to care. Principal contractorslgrantees: 
To be determined. 

HIVIAIDS prevention ($1,750,000 CSH). If there is a durable cease-fire, the program in condom social 
marketing will be expanded throughout all provinces in Burundi, reaching groups at high risk of infection, 
including male and female adolescents, and increasing awareness and influencing behavior change in 
these groups. Training of peer educators in the most vulnerable groups, such as prostitutes, truck drivers 
and young people, will be expanded. Education of the public through radio, workshops, music concerts, 
and posters will be increased in an effort to reach all parts of the country which have been inaccessible 
during the conflict. The condom distribution system will be refined following successful models, such as 
using AIDS orphans to market condoms and simultaneously generate income. Voluntary testing and 
counseling services and referrals for care will be expanded, strengthened and standardized. Community- 
based care and support programs will be established to enable communities and families to care for 



HIVIAIDS-infected individuals and mitigate the impact off HIVIAIDS on orphans and families. Principal 
contractors and grantees: Population Services International and Family Health International. 

Infectious disease prevention ($250.000 CSH). Increasing regularity of epidemics of malaria, measles, 
cholera, meningitis and other diseases of epidemic potential mandates the establishment of effective 
rapid response systems. A rapid response team will be put in place and trained to respond to infectious 
disease epidemics. Humanitarian assistance will continue to improve access to safe water and sanitation 
to complement the expansion of access to key health services by reducing vulnerability to disease linked 
to environmental causes. Principal contractors and grantees: To be determined. 

Performance and Results: This is a new objective, therefore there are no results to date to report. 
Baseline data have not been collected, but it is projected that by the completion of the objective the 
number of people in targeted areas with access to quality maternal and child health services will have 
increased by lo%, and the number of people reached through HIV!AIDS prevention, care and support 
programs in targeted areas will have increased by 5%. In targeted areas, the number of health delivery 
facilities that will have received training and technical assistance will increase by 15%. 
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Democratic Republic o f  the Congo 

The Development Challenge: The Democratic Republic of the Congo (DRC) is moving, slowly and 
haltingly, towards reunification of the country, national elections, and the end of conflicts involving both 
external and internal parties. However, the depth of poverty and the scale of need in the DRC remain 
enormous, with roughly two-thirds of the population living in rural areas and ensnared by desperate 
poverty. This poverty manifests itself in extremely low incomes and purchasing power, abysmal access to 
and availability of fundamental health services, and a near total lack of basic education. The capital. 
Kinshasa, with an estimated eight million people, already is dangerously overcrowded, with most people 
lacking access to basic services. A U.N. human development report in 2002 ranks DRC, with a 
population of 55 million, as 155 out of 173 countries. The per capita gross domestic product is $107. 
Congo's external debt in 2001 was $12 billion, and there is massive internal debt resulting in a 
sequestration of capital inhibiting economic growth. Infant mortality is 126 per 1,000 live births, and under 
five mortality is 213 per 1,000. Congo's maternal mortality rate is 1,289 per 100,000 live births, the 
highest in Africa. Life expectancy is 51 for men and 47 for women. The gross primary school enrollment 
rate is 55%. Only 25% of students attending school complete five years of primary school. In 1999, only 
47% of the population had access to safe water. 

U.S. national interests in the DRC are to: promote democratic systems and practices; resolve regional 
conflicts; assist refugees and victims; promote economic growth in developing and transitional 
economies; and promote international health. The reduction of poverty, conflict and despair will lessen 
the likelihood of the region serving as a breeding ground for recruits into terrorist activities. Improved 
regional stability and economic growth will facilitate progress in the global war on terrorism. Reducing the 
rate of transmission of HIVIAIDS and other infectious diseases and improving health status in the region 
will diminish the risk of further economic disruption, political disintegration, impoverishment and conflict. 

The USAlD Program: At present, the USAlD program in DRC has only one objective, which focuses on 
assisting the Congolese people to solve their problems across all sectors through participation in public, 
private and civil society institutions and organizations. Through several activities, the program works to 
enhance child and maternal health in targeted health zones, improve food security and livelihoods. 
strengthen civil society and promote justice. FY 2003 funds will be used to implement ongoing programs 
in health (e.g., strengthen key health facilities, support national health campaigns, strengthen HIVIAIDS 
education and referral services), economic growth (e.g., seed multiplication, microfinance, farmer 
extension services), and environment. FY 2004 funds as requested will support a new USAlD strategy for 
the period FY 2004-2008. This new strategy will more explicitly focus on health, livelihoods. democracy 
and governance, and education as well as on the reintegration of ex-combatants by articulating separate 
objectives for each. USAlD does not work directly with the government of DRC (GDRC) in most program 
areas. The private sector in the DRC is extremely limited, and mostly confined to the extractive 
industries. The Mission is exploring opportunities to collaborate directly with the private sector in 
development of public private alliances. 

Other Program Elements: In addition to the resources requested, humanitarian assistance will support 
key programs in the DRC, particularly in providing emergency assistance to the most vulnerable 
populations with emergency feeding programs, seeds and tools distribution, small-scale infrastructure 
rehabilitation, and logistical support to areas outside government control. P.L. 480 food assistance in FY 
2003 will continue to support the World Food Program's Protracted Relief and Recovery Operation which 
provides Title I1 emergency food assistance. USAIDNVashington funds for transition initiatives will 
continue to support the country's transition from war to peace and lay the groundwork for an eventual 
transition to democracy and reunification. To alleviate isolation of key population centers, transition 
funding will also support a national, multi-faceted communication strategy that fosters exchanges across 
the country focusing on dialogue, conflict prevention, and engaging Congolese in debates of national 
importance. DRC also benefits from USAIDNVashington funds earmarked to support gorillas through 
grants to the International Gorilla Conservation Program and tho Diane Fossey Gorilla Foundation 
International. 



Other Donors: USAID's strategy in the DRC is designed to mesh with plans of other donors, including 
the World Bank and the International Monetary Fund, and takes into account plans prepared by the 
GDRC. With the exception of large infrastructure projects (addressed by the World Bank and the 
European Commission), the sectors in which other donors are engaged roughly mirror USAID's current 
portfolio: health, democracy and governance, agriculturellivelihoods, environment, and education. Health 
is one of the largest sectors for donors, with activities ranging from basic support to health zones, to 
vaccinations. HIVIAIDS, tuberculosis, malaria, and family planning programs. The largest donors in the 
health sector are the European Commission (EC), Belgium, and the World Bank. Canada, Italy. 
Germany, UNICEF end other donors also have programs. Democracy and governance activities fall into 
two categories: government capacity building (EC, World Bank, France, and Canada) and support to civil 
society (Belgium. Canada. Sweden and the United Kingdom). Programs directed at income generation 
are often linked to agriculturelfood security; this is a field of engagement for many donors, including the 
Food and Agriculture Organization (FAO), Belgium, Canada, the EC, France, and Germany. A limited 
number of donors (including France, the EC, Germany, the IBRD end UNESCO) are involved in work 
related to the environment, including development of government capacity and d~rect protection of natural 
resources. Relatively few donors (World Bank, UNICEF, and Belgium) are working in education. 
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Data Sheet 

USAID Mission: Democratic Republic of the Congo 
Program Title: Health. Agriculture and Conflict Mitigation 
Pillar: Global Health 
Strategic Objective: 660-00 1 
status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Continuing 
$13,476.000 CSH; $10.024.000 DA 

$1,673.000 CSH; $2,067,000 DA; $500,000 ESF 
$18.086.000 CSH; $6,062,000 DA; $4,250,000 ESF 

Summary: USAID's program encourages people to be involved in the solutions to the country's many 
problems by: improving health status and the health care delivery system; promoting stability, 
strengthening the rule of law and respect for human rights, promoting the development of a politically 
active civil society, and protecting vulnerable and war affected children and orphans; and supporting seed 
multiplication, training for extension services, improving market access, and providing micro-credit to rural 
producers and marketers. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Health ($13,476.000 CSH). Health facilities in 81 health zones will receive technical assistance, training. 
and commodities to support a minimum package of services, including malaria, tuberculosis (TB), 
immunizations, obstetric and family planning care, and polio activities. Technical support will be given to 
immunization campaigns and an integrated infectious disease surveillance and response system. Quality 
of health services will be supported through technical assistance for improved supervision and training, 
enhanced management systems, and improved policy-making. Outreach and social marketing will 
increase awareness of available health services. Training and technical assistance will support HIVIAIDS 
education and referral services and encourage behavior change for individuals at high risk of HIVIAIDS 
through voluntary counseling and testing, peer education, social marketing, and mass media campaigns. 
Principal contractorslgrantees are: Interchurch Medical Assistance, UNICEF. WHO. Catholic Relief 
Services, Centers for Disease Control and Prevention. Tulane University. Christian AID, Family Health 
International, Population Services International. Tuberculosis Coalition and the Malaria Action Coalition 
(all prime). 

Economic Growth ($10,024,000 DA). USAlD will support seed multiplication for soybeans. beans, 
peanuts, corn, and rice in six provinces. Communities will be trained in improved farming systems, soil 
fertility maintenance and resource conservation. Rural credit institutions will provide expanded access to 
credit. The principal contractors and grantees are: the International Institute of Tropical Agriculture 
(subgrantee Southeastern Consortium for International Development). Associates in Rural Development. 
the Innovative Resources Management, the Zoological Society of Milwaukee and FINCA. 

Humanitarian Assistance. USAlD will continue to provide emergency assistance to the most vulnerable 
populations. Activities will include small-scale infrastructure rehabilitation, seed multiplication, and 
distribution of agriculture tools and fishing equipment to war-affected, vulnerable and internally displaced 
persons, as well as emergency feeding programs. 

FY 2004 Program: 
USAlD expects approval of a new strategy for DRC for the period FY 2004 - 2008 during FY 2003. 
USAlD will officially notify these new objectives once they are approved. 



Health ($18,086,000 CSH). Technical assistance. training, transportation and commodities will be used 
to expand coverage of child and maternal health services, including vaccinations and appropriate disease 
treatment. Emphasis will be placed on community involvement in the management of health services, 
support to health providers in client-centered services and designing communication strategies 
appropriate for health zones. Technical assistance and other support will be provided to the Ministry of 
Health to improve management of service delivery in immunizations (including polio), infectious diseases. 
obstetrics and family planning, and nutrition. Principal contractorslgrantees are to be determined. 

Democracy and Governance ($2,000.000 ESF, $800.000 DA). Training and technical assistance will 
encourage a solid base for democratic and participatory governance, provide anti-corruption 
interventions, improve and increase the use of communications media, and empower women for 
leadership roles. USAlD will support the preparation for credible elections (tentatively scheduled for 
2005), and government and non-governmental organization groups - nationally, regionally and locally - to 
build a solid base for democratic and participatory governance. Specific assistance to the elections will 
include support to the development of viable structures, such as the national electoral commissions and 
civil society and other private structures central to successful preparations for an effective election. 
Principal contractorslgrantees are to be determined 

Livelihoods ($3,522,000 DA). USAID will continue technical assistance for seed multiplication and farmer 
extension services. Funding and technical assistance will help rehabilitate feeder roads and other basic 
infrastructure and improve financial services for small and medium sized farm f i ns .  Women will be 
supported in all aspects of agricultural production and marketing by providing in-kind and cash credits for 
income-generating opportunities and technical training. Principal contractorslgrantees are to be 
determined. 

Education ($1.760.000 DA). USAlD will provide teacher training as well as community learning centers 
and interactive radio programs. To maximize girls' entry and retentton, schools will be made more girl- 
friendly, such as building separate latrines for girls and increasing the number of female teachers. 
Principal contractorslgrantees are to be determined. 

Demobilization and reintegration ($2,250,000 ESF). ESF funds will be used to help with the reintegration 
of ex-combatants into targeted rural areas, specifically by providing temporary income generating 
opportunities for communities receiving demobilized ex-combatants. USAlD also plans to support the 
sensitization of Congolese armed groups on the nature and benefits of demobilization and return to 
civilian life through media campaigns. Principal contractorslgrantees are to be determined. 

Humanitarian Assistance. Emergency food and non-food assistance will be provided, iflas necessary, 
depending on the circumstances in DRC. 

All family planning agreements will incorporate clauses that implement the President's directive reinstating 
the Mexico City policy. 

Parformance and Results: In 2002, nationwide vaccination coverage increased from 20% to 40.1%, and 
overall health service utilization increased from less than 15% to an average of 26% in 63 of the 81 
USAID-supported health zones. The campaign to administer vitamin A attained over 50% national 
coverage. The infectious disease surveillance system identified zero cases of wild poliovirus and over 
90% of children under five were vaccinated during the National Immunization Days for Polio. In FY 2002, 
USAlD supported civil society representation at the Inter-Congolese Dialogue. An average of 150 people 
per week accessed information on governance and human rights on 100 USAID-supported Internet sites 
in six cities throughout the country, and over 1,000 human rights activists across the country were trained. 
Eleven schools were built, educating over 9,000 students, and 1,350 primary school age girls received 
scholarships. Support to the U.N. national radio provided reliable and accurate information about the 
peace process and helped to bring communities throughout the country closer together. 

As the current, five year transitional program comes to an end, USAlD involvement has ensured that 
health activities are available throughout the country and provide a solid base for additional activities. In 



addition, participation in civil society has increased and local governance has improved at the same time 
political dialogue and reconciliation efforts have been advanced. While some achievements have been 
realized in agriculture and natural resource management, USAID investments to date have not been 
sufficient to make a significant difference in food security in a country the size of DRC. 
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Eritrea 

The Development Challenge: FY 2002 was a transitional year, as Eritrea attempted to revive the 
economy and restore infrastructure affected by the 1998-2000 war with Ethiopia. The devastating impact 
of the war is still being felt in all sectors, especially with labor shortages due to delays in the planned 
demobilization of approximately 200,000 soldiers. Exports have decreased dramatically due to the war, 
the slow development of the private sector and the cessation of trade with Ethiopia, Income per capita IS 

about $180 per year, and the country is dependent on support from abroad, both from official donors and 
private remittances. Government expenditures on productive sectors and social services are low, with 
just 5% of total spending allocated to agriculture, 4% to health, and 16.5% to education. The overall adult 
literacy rate is 53.8%, with female literacy at 39.7%. The HIVIAIDS prevalence is moderate, but the 
disease already strains Eritrea's limited trained human resource base and fledgling institutional capacity. 
Without vigorous preventive programs, demobilization could spread HIVIAIDS very rapidly. A severe 
drought reduced agricultural production in 2002. Hence, Eritrea will continue to face critical development 
challenges for some time to come, and aggressive economic and political reforms will be needed to meet 
these challenges while Eritrea continues to provide a safety net for the poor. 

The United States has four key foreign policy interests in Eritrea: maintaining regional stability, combating 
global terrorism, promoting the establishment of a democratic system and economic development. To 
these ends, the U.S. seeks to ensure that the uneasy peace between Eritrea and Ethiopia becomes a 
lasting one. 

The USAID Program: USAID's 1997-2002 strategy concentrated on three objectives: increased use of 
health care services; increased income of enterprises; and increased capacity for accountable 
governance. It should be noted, however, that, shortly afler this strategy was approved in 1997, the 
Government of the State of Eritrea (GSE) requested a major redirection of the governance objective to 
focus resources on capacity building. USAlD recently has developed a new strategy for 2003-2007 to 
meet Eritrea's post-conflict development challenges in health and citizen participation. While economic 
development remains a priority for Eritrea, USAlD funding for this sector will end with the current program 
in FY 2004. 

Eritrea has made dramatic gains in child survival that will be challenging to sustain during the post-conflict 
transition. Maternal health has improved more slowly than child health, and planned demobilization of 
soldiers makes the next two years the critical time for preventing an explosion of the HIVIAIDS epidemic. 
Therefore, the new health objective will expand active demand for primary health care, especially at the 
community level: continue to improve the quality of primary health services; improve institutional capacity 
for resource allocation decisions in order to sustain health care improvement; and increase quality and 
demand for HIVIAIDS prevention services. 

In order for Eritrea to achieve its long-term vision of a self-reliant, prosperous, democratic, and 
knowledge-based country, it will need to strengthen the ability of its citizens to participate actively in their 
country's own development process. As a result. USAlD will implement a new participation objective that 
will develop capacity of community-based organizations, strengthen partnerships between community- 
based organizations and local administrations, and enhance the flow of information to and among citizens 
through expansion of the Internet program 

Other Program Elements: USAlD is collaborating with the World Bank to privatize the 
telecommunication system in Eritrea. With central USAlDNVastiington funding, girls are receiving 
scholarships to remain in school. Food and non-food humanitarian assistance contributes to the program. 
particularly in assisting populations displaced during the border war and affected by drought. 

Other Donors: The World Bank and the European Union are Eritrea's largest donors, in addition to the 
United States. The World Bank supports Eritrea in demobilization and reintegration of combatants. 
economic recovery, heaith, human capacity development and the rehabilitation of the ports of Massawa 
and Assab. The European Union provides support for energy and power, roads, the education sector, as 
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well as food aid. Other bilateral partners include Italy, the United Kingdom, the Netherlands, France and 
Germany. The U.N. agencies are represented in Eritrea and support health, education, humanitarian 
assistance, and economic development activities. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of  Initial Obligation: 
Estimated Completion Date: 

Eritrea 
Rural Enterprise Investment Partnership 

Economic Growth, Agriculture and Trade 
661 -002 

Continuing 
$3.1 19,000 DA 

$150.000 DA; $250,000 ESF 
$300.000 DA 

Summary: USAID's program to raise rurai incomes focused initially on providing technical assistance 
and credit to rural enterprises, creating and supporting community-based savings and loan associations. 
The program has provided technical assistance and training for providers of business development 
services as well as other facilitators of increased trade and investment, such as staff of the Government 
of the State of Eritrea (GSE), in the development and implementation of appropriate agricultural policies 
and research. This objective also supports reconstruction of border areas to facilitate resettlement of 
people who will relocate for economic or political reasons once the demarcation of the boundary between 
Eritrea and Ethiopia is completed. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Rural small and medium enterprises ($500.000 DA). USAlD will support a small lending program for rural 
enterprises, provide technical assistance and training in management skills, accounting principles, and 
marketing to providers of business development services, loan officers, agricultural extension agents and 
farmers to increase the quantity and quality of agricultural production on a sustained basis. A new 
contractor will be selected in FY 2003. 

Economic opportunities for vulnerable groups ($1,250.000 DA). USAlD will provide small loans and 
technical assistance and training for participants in microfinance institutions, government regulatory and 
statistics agencies, microenterprises, and providers of adult education in job and life skills. This will 
enhance the ability of microfinance institutions to provide loans to vulnerable populations, particularly 
women, who can then participate in income-generating activities. Improvements in the regulatory 
framework will aid in the marketing of agricultural goods. One or more new grantees wiil be selected in 
FY 2003. 

Rural development (51,369,000 DA). USAlD wiil provide assistance through NGOs to private and public 
sector entities to facilitate trade and investment and to undertake infrastructure building activities that 
respond to the on-going crisis in the iivestock and horticultural sectors (e.g.. sponsoring destocking and 
iivestock famine relief camps). One or more new grantees will be selected in FY 2003. 

Border reconstruction ($250,000 ESF). Reconstruction of health clinics, schools, and basic water 
systems, for human and livestock consumption as well as for irrigation, will be undertaken on the Eritrean 
side of the border. This reconstruction is in response to border demarcation separating some towns from 
their community facilities andlor destroyed water supply systems and roads as a result of war. A new 
contractor will be selected in FY 2003. 

FY 2004 Program: 
USAlD will use limited FY 2004 funds to complete this objective. which began in FY 1996. No additional 
funding is planned for economic growth in Eritrea. To complete this objective, USAlD will invest in: 



Capacity building in agriculture and related sectors ($300.000 DA). USAID may provide training to 
agricultural research and extension personnel to support targeted crop and livestock research programs 
in key income generating andlor export products, including products that improve environmental quality 
(e-g., reforestation). USAlD may also provide support to the private and public sectors (e.g., extension 
agents or animal health workers) in support of agricultural and livestock policies that facilitate exports and 
income growth in the rural sector. A new contractor will be selected in FY 2003. 

Performance and Results: Under the current objective. 39 loans, worth $580.200, have been provided 
to small and medium enterprises in the agricultural, commercial, and service sectors in three regions in 
FY 2002. This has resulted in the creation of about 430 jobs. Under a pilot microcredit activity launched 
in August 2001. 19 community-based savings and loan associations have been formed to date, with a 
total of 553 members, with total savings of $20.264 and loans amounting to $12,235. In the aftermath of 
the most recent border war with Ethiopia, some 388 agriculture-related rural enterprises borrowed $5 
million, creating about 5,000 jobs and financing business activity that enabled enterprises to make 
repayments at a rate approaching 100% for the overall portfolio. 

By the end of this objective in FY 2005, many rural communities will have access to credit that will allow 
them to start andlor expand rural, agriculture-based enterprises, expanding employment and income 
opportunities. In addition, limited progress will be made in researching ways to improve productivity in 
key crop and livestock sub-sectors as well as in reforming key government policies and regulations 
affecting investment and trade. Finally, water sources and distribution systems, health clinics, schools, 
and small-scale irrigation systems in selected villages along the Ethiopian border will have been 
reconstructed, allowing Eritreans to resettle in these villages and resume productive lives in previously 
war-torn areas. 
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Data Sheet 

USAID Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obllgation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of lnitlal Obligation: 
Estimated Completion Date: 

Eritrea 
Health and HlVlAlDS 

Global Health 
661-004 

New 
$5,400,000 CSH 

$0 
$5,400,000 CSH 

2003 
2008 

Summary: USAID's health objective seeks to improve demand for, quality of, and resource allocation to 
priority primary health and HiVlAlDS prevention services. USAlD funds training of health workers. 
technical assistance to strengthen Ministry of Health resource management systems, and the provision of 
equipment, supplies, and health education materials for primary health care and HlVlAlDS prevention. 
Building on experience, the new health objective will increase the emphasis on improved health practices. 
community involvement, resource allocation, and HlVlAiDS prevention. 

Inputs, Outputs, Actlvltles: 
FY 2003 Program: 
Reduce maternal and child mortality ($2,900,000 CSH). USAlD wiil provide technical assistance and 
training to the Ministry of Health and Population to improve the quality of integrated management of 
childhood illness, prenatai care, and emergency obstetric care in health facilities. USAiD will help to 
complete plans and begin training to extend these services from health facilities to the community level. 
Technical assistance and training will also be provided to strengthen health communications, the health 
information system, the pharmaceutical logistics system, financial management, and malaria surveillance. 
Principal contractors or grantees to be selected during calendar year 2003. 

Prevent the spread of HIVIAIDS ($2,000,000 CSH). USAlD will support training and technical assistance 
to expand and improve voluntary counseling and testing services, behavior change communications, and 
condom social marketing for HiV prevention. These activities will help to strengthen voluntary counseling 
and testing in preparation for demobilization of combatants. USAlD will support social marketing and 
provide training and technical assistance to personnel from five Eritrean ministries, four faith-based 
organizations, and six non-governmental organizations implementing Eritrea's multisectoral HlV 
prevention program. Principal contractors or grantees will be selected during calendar year 2003. 

Improve reproductive health services ($500,000 CSH). USAlD will support training and technical 
assistance to health care providers in service provision, management skills, and design and maintenance 
of inventory systems to improve family planning services at Ministry of Health clinics, supervision of health 
workers, and improved inventory systems for essential medicines, including contraceptives. Principal 
contractors or grantees wiil be selected during calendar year 2003. 

FY 2004 Program: 
Reduce child mortality ($2,900,000 CSH). USAlD will conduct training to upgrade the quality of maternal 
and child health services, and extend these services from health facilities to the community level and 
provide technical assistance and training for managers on the use of health statistics and resource data in 
program management. Principal contractorslgrantees: To be determined. 

Prevent the spread of HlVlAiDS ($2,500,000 CSH). USAlD anticipates expanding the voluntary 
counseling and testing program as well as behavior change communications and condom social 
marketing. Principal contractorslgrantees: To be determined. 



Performance and Results: Child survival and the use of primaryhealth services increased significantly 
since 1995 under the previous health objective, at least in part attributable to sustained USAlD 
involvement in the sector for a number of years. According to the 1995 and 2002 Eritrea Demographic 
and Health Surveys, the infant mortality rate has been reduced from 72 deaths per 1.000 live births in 
1995 to 48 in 2002, and under-five child mortality fell from 136 deaths per 1.000 live births to 93 during 
the same period. Coverage of children 12-23 months old with both DPT-3 and polio-3 immunizations 
increased from 42% to 79%. Nutritional status of children also improved: children whose weight-for-age 
falls below an allowable level decreased from 44% in 1995 to 39% in 2002. Eritreans seeking care for 
childhood illnesses increased, from 28% to 42% for children with diarrhea. Use of antenatal care 
increased from 49% in 1995 to 70% in 2002, and birth deliveries by trained health personnel rose from 
21% percent in 1995 to 28% in 2002. Use of iodized salt at the household level reached 71% nationally. 
and household ownership of insecticide-treated nets for malaria prevention reached 35% nationally. 
However, the modern contraceptive prevalence remained unchanged at 5.2%. 

Continued USAlD involvement in this sector wili mean that, by FY 2008, the percent of children 12-23 
months old who receive the DPT-3 immunization by their first birthday will increase to 82%, while other 
key health indicators also will continue to improve. The goals are to reduce infant mortality to 43 per 
1,000, reduce under five child mortality to 84 per 1,000 and maintain the prevalence of HIVIAIDS below 
5% percent among Eritreans aged 15-24 years. 



US Financing in Thousands of Dollars 

Eritrea 

661-004 Health and HIVIAIDS CSH 

Through September 30,2001 

Obligations 

Expenditures 

I 

I 

Fiscal Year 2002 

Obligations 1 I 

I Unliauidated I I 

Expenditures 

Through September 30,2002 

Unliquidated 

I 

Obligations 

I 

I 

- -  ---  

Prior Year Unobligated Funds 

Total Planned Fiscal Year 2003 
Obhgations 1 5,401 

Obhgations 

Planned Fiscal Year 2003 NOA 

Expenditures 

I 

Obliaations 

I 

5,401 

Proposed Fiscal Year 2004 NOA 

Obhaatlons 

Future Obligations 

5,401 

21,601 

Est. Total Cost 32,401 



Data Sheet 

USAlD Mission: Eritrea 
Program Title: Developing Human Capacity 
Pillar: Democracy. Conflict and Humanitarian Assistance 
Strategic Objective: 661-006 
Status: Continuing 
Proposed FY 2003 Obligation: $1,500,000 DA 
Prior Year Unobligated: $0 
Proposed FY 2004 Obligation: $540.000 DA 
Year of Initial Obligation: 2003 
Estimated Completion Date: 2008 

Summary: The focus of this objective is to increase and strengthen participation of Eritreans in their 
country's development. This will be achieved by strengthening the capacity of community-based 
organizations, developing partnerships between community-based organizations and local 
administrations, and enhancing access to information by expanding the Internet and improving 
information and communications technologies. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Through this objective, USAlD will provide technical assistance, training, and limited commodities to build 
the capacity of community-based organizations, strengthen the abilities of the Government of the State of 
Eritrea (GSE) to allow productive citizen participation, and enhance access to information among citizens 
by expanding internet access to four additional secondary cities through the establishment of rural 
telecenters to include phone, fax, and internet services). The objective of this program is premised on the 
assumption that citizens need improved skills, greater information resources, and more opportunities to 
participate in their local communities. As a result of USAlD assistance, it is expected that communities 
will be better able to address iocal development issues, thereby establishing the foundation for basic 
democratic development and good governance practices in the future. 

Capacity building ($1,000,000 DA). USAiD will provide limited technical assistance and training in skills 
such as management, planning, budgeting, and monitoring and evaluation to the leadership of community 
and civil society (non-governmental) organizations. Small grants will support community-based 
organizations to implement small community-oriented programs, such as parent-teacher associations. 
water resource committees, and small libraries. In addition, training will be provided for national as well 
as iocal administrators in understanding the role of communities and civil society organizations in a 
democracy, the role of the private sector, and legislative and regulatory requirements to ensure effective 
citizen and private sector participation. A contractor or grantee will be identified in FY 2003. 

Access to information ($500,000 DA). USAlD will expand access to information by providing technical 
assistance in management skills to improve Eritrea's information and communications technologies' 
infrastructure. The program will also provide technical assistance in the drafting of legislation and 
regulation to improve the legal and regulatory framework for telecommunications development. In 
addition, training will be provided to individuals responsible for maintaining equipment and providing 
services, such as network managers of the national internet gateway, operators of internet service and 
providers. A contractor or grantee will be identified in FY 2003. 

FY 2004 Program: 
Using bilateral obligations as well as limited Africa regional funds, USAlD will continue implementation of 
activities initiated in FY 2003: 



Citizen participation and capacity building ($250.000 DA). USAlD will continue to provide training and 
technical assistance to community-based organizations to strengthen their capacity to implement 
community-based development activities. Technical assistance and training will also be continued to 
national and local government officials to facilitate effective citizen and private sector participation. 
Principal contractorslgrantees will remain the same as in FY 2003. 

Access to information ($290.000 DA). USAlD will continue to enhance citizen access to information by 
expanding access to information and communications technologies including phone, fax, and lnternet 
services. This will be accomplished by providing technical assistance to improve infrastructure and 
training to those individuals responsible for maintaining equipment and providing the services. Principal 
contractorslgrantees will remain the same as in FY 2003. 

Performance and Results: Under the previous strategy, which is ending in FY 2003, USAlD funded 
graduate programs for 35 out of 235 (15%) faculty at the University of Asmara who have recently 
completed or initiated studies abroad. Upon their return to Eritrea, these professors will help contribute to 
a better-educated citizenry and skilled workforce. As a result of USAlD assistance over the past five 
years, the national lnternet system has been expanded to four secondary cities, and the University of 
Asmara has been hooked up directly to the gateway, facilitating distance education and research 
opportunities. The bandwidth has been doubled and policy reforms continue. A telephone line surtax for 
lnternet use was rescinded, and other reforms are planned, including replacement of domestic long- 
distance phone charges with a lower universal lnternet charge, and creation of an Information Technology 
Training Academy for internationally certified courses, a private sector venture encouraged by the GSE. 

Civil society organizations in Eritrea are currently at a nascent stage of development. Over the new 
strategy period, these organizations will become at least emergent if not self-sustaining. With the 
foundation of lnternet access laid from prior USAlD involvement. Eritrean citizens can now begin to use 
the broader array of information available to them more effectively. By 2008, USAlD expects to have 
worked with at least 50 community-based organizations and local administrations which will be using 
lnternet resources to increase their access to information. 
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Ethiopia 

The Development Challenge: Ethiopia suffers from chronic food insecurity. Agriculture accounts for half 
of Ethiopia's gross domestic product. 85% of its exports, and 80% of its total employment. A combination 
of frequent drought, poor cultivation practices, and low levels of on-farm investment persistently 
undermine the productivity of the agricultural sector. The magnitude and depth of poverty means drought 
and other unanticipated crises can rapidly transform into the potential for famine. Each crisis increases 
the country's vulnerability to the most marginal of shocks. In the absence of alternatives, households are 
forced into depleting the very productive assets (e.g., oxen, farm implements) they require for future 
productivity. In addition to these economic problems. Ethiopia's low health status -with a life expectancy 
at birth of 43 years, infant mortality of 117 per 1.000 live births, high population growth. and low literacy 
rates of 34% - further deplete human productivity and exert a heavy burden on the state to increase 
delivery for health, education and other social services. 

Policy change has been slow and is urgently needed to create the conditions that will lead to the broad- 
based economic growth, that will alleviate chronic food insecurity. The Government of the Federal 
Democratic Republic of Ethiopia (GFDRE) has begun more open dialogue in critical areas. 

The United States' national interests in Ethiopia are two-fold: strategically located between Somalia and 
Sudan, Ethiopia is a vital ally in efforts to promote regional stability in the Horn of Africa and is also a key 
ally in the global war on terrorism. 

The USAlD Program: USAID's long-term goal in Ethiopia is to reduce chronic food insecurity. To meet 
this goal, USAID's program focuses on agriculture and other areas of potential income growth, health, 
education, democracy and governance, and disaster mitigation. USAlD works with a mix of international 
and local non-governmental organization (NGO) partners in both development and emergency programs 
to increase rural household production and productivity. 

The USAlD food security program focuses on increasing rural, particularly agricultural, production and 
productivity by addressing problems in agricultural technology, microenterprise development, business 
and cooperative development, trade, and policy reform. Related programs specifically address problems 
in pastoralist livestock regions and in reducing the vulnerability of the poorest segments of the population 
to the effects of drought, conflict and other crises. 

USAlD also supports programs that increase access to quality primary health care and family planning 
services to reduce vulnerability to disease and slow the rate of population growth. Ethiopia is an 
HIVIAIDS intensive focus country and USAlD will be working to accelerate the pace of prevention and the 
treatment of this and other serious infections, such as tuberculosis. USAlD coordinates Its work in this 
sector with other U.S. agencies, including the Centers for Disease Control and Prevention. Strengthening 
health care financing mechanisms and health product logistics systems remain priorities. 

The education program is working to improve the access, quality, and equity of basic education. 
Improved teacher training, parental and community involvement, availability of books and other materials 
and management are all being addressed. 

In democracy and governance, the USAlD program supports decentralization of government services 
from the national to the regional and local levels, strengthening of civil society organizations and anti- 
corruption efforts. Effective and transparent decision-making is a primary aim of the program. 

Other Program Elements: Ethiopia is a priority country under the Presidential Initiative for Prevention of 
Mother-To-Child Transmission (PMTCT) of HIVIAIDS, which will greatly expand USAID's current support 
in this area. 

Food aid resources are a major component of US, assistance to Ethiopia, and are fully integrated into the 
USAlD development program. In FY 2002, $3.2 million in non-food humanitarian assistance was 



provided to Ethiopia for medical kits, water services, nutritional surveys to target assistance and relief for 
drought affected areas, which included enhancement of early warning systems. USAlD also provided 
centrally-funded technical assistance and business development services. Regional east African funding 
recently was used for the establishment of the Conflict Early Warning System (CEWARN) in Addis Ababa. 
Resources from central education funds help address needs for books and other educational materials, 
continue scholarships for girls, and expand civic education through school clubs. 

Other Donors: After the United States, the largest bilateral donors to Ethiopia are Japan, Germany, 
Canada. Italy, Norway and the Netherlands. The largest multilateral donors are the European Union, the 
United Nations Group. The World Bank and the International Monetary Fund. 

USAlD is a leader in assisting and coordinating health and education sector programs. Technical 
working groups, comprised of GFDRE and donors, are the main coordinating bodies. A development 
assistance group (DAG), of which USAlD is a key member, has been instrumental in helping the GFDRE 
to develop its poverty reduction plan, review public expenditures annually and promote better public 
financial management. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Ethiopia 
Food Security 

Economic Growth. Agriculture and Trade 
663-007 

Continuing 
$800,000 CSH: $3,518,000 DA 

$0 
$1,000,000 CSH; $3,433.000 DA 

FY 2001 
FY 2007 

Summary: USAID's program to increase rural household production and productivity will reduce chronic 
food insecurity in Ethiopia, alleviate rural poverty and contribute to sustainable economic development. 
Working at the national level and in select food insecure areas, USAlD provides technical assistance. 
training and material support to increase crop and livestock production and productivity: improves the 
efficiency of agricultural input and output markets; diversifies and increases household incomes; develops 
microenterprises; strengthens farmer-owned cooperatives; improves environmental and natural resource 
management: and builds capacity for applied research, technology transfer, trade competitiveness, and 
agricultural and natural resources planning. In FY 2003, activities will complement humanitarian 
assistance to respond to the current drought emergency. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Agricultural cooperatives, business development and trade ($1,100,000 DA). USAlD will further 
strengthen agricultural service cooperatives, providing technical assistance and training in business and 
financial management skills, coffee quality improvement, and other areas. Principal contractors and 
grantees: Agriculture Cooperative Development International (prime) and Volunteers in Overseas 
Cooperative Assistance. 

Agricultural technology transfer and microenterprise development ($1,318,000 DA: $400,000 CSH). 
Using DA funds, USAlD will provide applied agricultural research and extension services to approximately 
5.000 farmers, including women, to encourage them to adopt improved technologies and ways to 
increase and diversify their incomes. These include improved crop varieties, fuel-efficient stoves, soil and 
water conservation, and poultry raising. Savings and credit institutions will provide financial services to 
members for the development of small businesses and micro-enterprise schemes. With CSH funds for 
HIVIAIDS, rural HIVIAIDS prevention programs will be implemented through farmers' groups and 
cooperatives. Principal contractors: Virginia Polytechnic University and Winrock International. 

Food security policy reform ($200,000 DA). USAlD will use DA funds expert technical support and 
seminars, workshops and policy discussions with senior Ethiopian Government officials to promote 
collaborative approaches to food security, strengthen appropriate emergency responses, conduct on- 
going assessments, incorporate food security expenditures at various levels in the GFDRE budget, and 
develop regional and national food security strategies. The system to protect against asset depletion will 
move from concept to reality. 

Agricultural sector policy and planning ($150,000 DA). USAlD will provide technical assistance to the 
Ministry of Agriculture and regional agricultural bureaus to strengthen capacity in agricultural and natural 
resources planning and will include development of agricultural and market information systems, as well 
as specialized studies to support enhanced agricultural productivity and trade competitiveness. Principal 
contractors, grantees and agencies: US. Department of Agriculture and US. Bureau of the Census. 



Community approaches to enhanced food security ($750,000 DA; $400,000 CSH). With DA funds, 
USAlD will implement rural development programs to improve crop and livestock production, natural 
resources management, and microenterprise development. USAlD will fund the pilot reiief-to- 
development activity, which will utilize food distribution, food for worklemployment generation for 
household and community asset protection and productive activities in agriculture and off-farm income 
generating activities and capacity building. USAlD will use CSH funds to conduct HIVIAIDS activities to 
enhance the resilience of the target communities. The prograrn will serve approximately 100.000 
beneficiaries in 2003. Principal contractorslgrantees: CARE, Catholic Relief Services, Save the 
ChiidrenUS., Relief Society of Tigray and Save the ChildrenlUK. 

FY 2004 Program: 
Agricultural cooperatives, business development and trade ($1,000,000 DA). In FY 2004. USAID will use 
DA funds to initiate activities to help Ethiopia diversify its economy, expand trade and develop the private 
sector. USAlD will provide technical assistance, training, study tours, seminars and workshops that will 
help Ethiopian business groups, such as the Ethiopian Chamber of Commerce, to advocate pro-business 
policies, help leverage internal and external sources for investment, and open Ethiopia to new market 
opportunities such as AGOA. USAID will continue to work with agricultural cooperatives to improve their 
linkages to markets and to enhance their trade competitiveness. Principal contractors and grantees 
remain the same as in FY 2003. 

Agricultural technology transfer and microenterprise development ($1,583,000 DA; $600.000 CSH). With 
DA funds. USAlD will continue to provide applied agricultural research and extension, natural resources 
management, environmental rehabilitation and capacity building services to enhance food security in 
speciflc areas of the country. Technical assistance, training, and micro-enterprise loans to farmers and 
entrepreneurs will be used to increase and diversify income opportunities for the poor. With CHS funds, 
assistance will include HIVIAIDS prevention messages. Principal contractors and grantees remain the 
same as in FY 2003. 

Agricultural sector policy and planning ($150,000 DA). USAlD will use targeted analyses, workshops and 
field studies to engage the GFDRE in a dialogue on enhancing food security through improving 
investment climate, land tenure security and marketing efficiencies. Policy changes in these areas will 
improve Ethiopia's trade competitiveness, private sector development, agricultural productivity and 
environmental management capacity. Principal contractors and grantees remain the same as in FY 2003. 

Community approaches to enhanced food security ($700,000 DA; $400.000 CSH). Food aid and DA 
funds will continue to support integrated rural development programs to assist food insecure households 
to rebuild and protect their assets as means of achieving food security. USAID will use CSH funds to 
conduct HIVIAIDS activities to enhance the resilience of the target communities. Principal contractors 
and grantees remain the same as in FY 2003. 

Performance and Results: Technical assistance provided to agricultural cooperatives has helped to 
improve small farmers' productivity, market competitiveness and income, thus helping to improve their 
food security. In FY 2002. USAlD helped to restructure 18 additional farmer cooperatives, establish six 
cooperative unions and eight rural savings and credit cooperatives. However, fewer cooperatives are 
accessing the line of credit extended to them by the Bank of Abyssinia under a loan portfolio guarantee 
program due to the 2001 fall of cereals prices, the coffee crisis that has reduced coffee producers' income 
and purchasing power, and this year's drought. During the first six months of 2002, only one union 
borrowed from the Bank. 

Agricultural research and extension services have reached 2.300 target farmers (60% female) and 14.800 
non-target farmer households (54% women); 1,600 households (75% female) adopted better 
technologies (fuel-efficient stoves, poultry, improved crop varieties, bee-keeping, and soil and water 
conservation); and 3.600 households (78% female) instituted income generating activities. Twelve 
savings and credit cooperatives are providing financial services to 2.100 households (86% female). Under 
P.L. 480 Title II programs. over 7.000 households adopted improved agricultural production technologies 
and practices (i.e., improved seeds, soil fertility management, water harvesting, drip and micro-irrigation. 



livestock management). Households also benefited from diversified income generating activities, including 
vegetable production, beekeeping, poultry, livestock production, and better marketing of agricultural 

By the end of this objective, approximately 3 million small-scale farmers will be better iinked to domestic 
andlor international markets, increasing rural household income through strengthened agricultural 
cooperatives and businesslmarket development. The number of people living with chronic food insecurity 
in target areas will be reduced by 10-15% through adoption of improved agricultural and environmental 
technologies and microenterprise development. A pilot relief-to-development program that utilizes food 
aid to prevent destitution and protect household and community assets will have reduced food insecurity 
for 140,000 people in two districts and serve as a model for reform of the food aid system. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Ethiopia 
Essential Services for Health 

Global Health 
663-008 

Continuing 
$29,790,000 CSH 

$0 

Summary: The improved family health objective contributes to reduction in food insecurity by slowing the 
rate of population growth and reducing vulnerability to disease. USAlD aims to prevent the spread of 
HIVIAIDS, sexually transmitted infections and other infectious diseases, including tuberculosis and 
malaria, and improve child health through better immunization coverage, breastfeeding promotion, 
nutrition education and health system strengthening. USAlD funds expand family planning and 
reproductive health services to help families to space children and protect women's health. The porffolio 
has integrated P.L. 480 Title II resources to contribute to the achievement of the above results. in FY 
2003, these health activities wiil complement humanitarian assistance that is being provided to respond to 
the drought emergency. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
HIVIAIDS and other sexually transmitted infections ($16,790,000 CSH). USAlD will continue to fund the 
social marketing of condoms to prevent HIVIAIDS and other sexually transmitted infections, expanding 
the program to rural areas and targeting youth. Through 50 indigenous agencies. USAlD will provide 
training to nearly 200 counselors to improve the quality and availability of counseling and testing services. 
support 21 voluntary counseling and testing centers in Addis Ababa and seven along the Addis 
AbabalDjibouti transport corridor, provide home-based care to over 5.000 people living with HIVIAIDS, 
mitigate the impact of HIVIAIDS on over 7.000 orphans and vulnerable children, and provide food aid to 
40,000 people with HIVIAIDS. USAlD will address HIVIAIDS solutions in collaboration with the Centers 
for Disease Control, the Government of the Federal Democratic Republic of Ethiopia (GFDRE), 
community groups and affected populations. Principal contractors and grantees: Family Health 
lnternational (prime), Pathfinder International (prime), Save the ChildrenlUS (prime). Catholic Relief 
Services (prime), and Johns Hopkins University (sub). 

Child health and nutrition ($5,700,000 CSH). USAlD will continue to be the primary donor working with 
the GFDRE and World Health Organization to support national polio surveillance and vaccination 
programs. USAlD will train 500 health workers at the district level in essential and quality health services; 
immunization, including polio; the integrated management of childhood illnesses; infant feeding and 
Vitamin A supplementation; planning and implementation; and health management information systems. 
Programs to strengthen public sector health systems, strongly emphasizing child survival activities, wiil 
expand to two additional regions. Principal contractors and grantees: John Snow. Inc.. UNICEF. WHO, 
CARE, Catholic Relief Services. Save the ChildrenIUS and the Relief Society of Tigray (REST). Abt 
Associates is a sub-contractor. 

Family planning and reproductive health ($4,800.000 CSH). USAlD will continue to procure 
contraceptives and strengthen the logistics system and family planning policy for the national family 
planning program. USAlD will extend quality family planning services to 1.5 million people through training 
of staff at over 100 public health facilities, and in rural areas through community-based agents working in 
15 indigenous organizations at 66 work places. 115 market places and over 150 adolescent service sites. 



New family planning users are expected to reach 300,000. Training for over 600 clinical providers will 
emphasize counseling and informed consent, infection prevention and competency based on national 
standards. Over 300 practitioners of female genital cutting will be sensitized to stop the practice. USAlD 
will provide post-abortion care to over 2.000 women. USAlD will encourage indigenous organizations to 
increase the number of women in professional health positions. Prime contractors and grantees: 
Pathfinder International. Population Services International, Save the ChildrenlUS. Family Health 
International. John Snow. Inc.. Macro International, and University of North Carolina. DKT International is 
a sub-contractor. 

lnfectious diseases ($2,500,000 CSH). USAlD will support the GFDRE's program to combat malaria by 
training over 300 health workers, focusing on early case management, vector control training, epidemic 
prevention, control of malaria in pregnancy, and community-based malaria control. USAID will strengthen 
11 tuberculosis laboratories and train over 300 technicians. Community-based tuberculosis treatment will 
be piloted. Principal grantees: WHO, UNICEF, and the GFDRE. 

FY 2004 Program: 
HIVIAIDS and other sexually transmitted infections ($19,800,000 CSH). USAlD will expand the number 
of counseling and testing centers outside of Addis Ababa and will strengthen and expand HIVIAIDS 
prevention, home-based care and activities for mitigating the impact on orphans and vulnerable children. 
USAID will encourage behavioral change to reduce the spread of the pandemic and will expand sales 
points for socially marketed condoms nationw~de. The focus on reaching a broader rural population and 
youth will continue to be a priority. Principal contractors and grantees remain the same as In FY 2003. 
Principal contractors and grantees remain the same as in FY 2003. 

Child health ($5,050,000 CSH). USAID will strengthen public health service management in particularly 
remote areas with greater emphasis on community mobilization for i~nproved health impact. Attention will 
focus on strengthening public health facilities in food insecure areas, and will link with programs in the 
agriculture and education sectors to provide child survival services and messages to improve family 
health. Principal contractors and grantees remain the same as in FY 2003. 

Family planning and reproductive health ($4,230,000 CSH). M A I D  will continue to support the 
strengthening of Ethiopia's national contraceptive logistics system in order to assure a constant supply of 
commodities to distributors and end users. Policy dialogue will focus on increasing the GFDRE's budget 
support and leadership to assure long-term contraceptive sustainability. USAlD support will expand the 
number of family planning sites. Principal contractors and grantees remain the same as in FY 2003. 

lnfectious diseases ($3.650.000 CSH). USAlD will expand infectious disease surveillance and response 
activities for malaria and tuberculosis and will continue support for research laboratories. Principal 
contractors and grantees remain the same as in FY 2003. 

All family planning agreements will incorporate clauses that implement the President's directive reinstating 
the Mexico City Policy. 

Performance and Results: Socially marketed condom sales increased from 40 million in 2001 to almost 
64 million in 2002. exceeding the FY 2002 target of 54 million. In health care financing. the share of the 
recurrent health budget out of the total health budget increased from 43% In 2001 to 49% in 2002. In one 
target region, the diphtheria, tetanus and pertussis (DPT3) immunization rate increased from 32% in 2001 
to 37.5% and exceeded the target of 35% in 2002. No new wild polio virus has been detected in Ethiopia 
since January 2001. USAID. through nine faith-based organizations. provided care to over 800 HIV 
infected persons, support for 550 orphans, counseling to over 3,600 persons, and food aid monthly to 
40,000 people with HIVIAIDS. Over 5,600 persons were diagnosed and treated for STls. Along the 
Addis AbabaIDjlbouti transport corridor where HIVIAIDS infection rates are especially high. USAlD trained 
government and community leaders in 24 towns in HIVIAIDS prevention and community planning. The 
2002 Behavioral Surveillance Survey found regional, gender, and target group differences in knowledge 
of HIV transmission and preventive practices which will now provide a baseline for targeting HlVlAlDS 
activities. 



By 2007, USAlD expects stunting to be reduced nationally to 41% from 51% in 2000. Children fully 
immunized in the target regions will be 39%, up from 27% in 2000, and children receiving vitamin A 
supplementation will increase from 55% to 82%. The contraceptive prevalence rate will increase 
nationally to 12% and regular condom use with non-regular sex partners, a standard HIVIAIDS 
prevention measure, will be 75% among out-of-school youth. Finally, the percent of the total health 
budget devoted to recurrent health issues - an important measure of the sustainability of expanded 
healthcare access -will be 60%. up from the FY 2001 baseline of 40%. 
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Data Sheet 

USAID Mission: Ethiopia 
Program Title: Basic Education 
Pillar: Economic Growth, Agriculture and Trade 
Strategic Objective: 663-009 
Status: Continuing 
Proposed FY 2003 Obligation: $400,000 CSH; $10.850.000 DA 
Prior Year Unobligated: $0 
Proposed FY 2004 Obligation: $1,000.000 CSH; $8,235000 DA 
Year of Initial Obligation: FY 2001 
Estimated Completion Date: FY 2007 

Summary: USAlD focuses on enhancing quality and equity in the primary education system through 
activities designed to improve teacher quality through training; develop supplementary teaching materials 
and media; strengthen parent and community invoivement in school management; improve the planning. 
management, monitoring and evaluation of education at regional and local levels; and expand education 
to disadvantaged and under-served children. Strengthening primary education is critical to achieve the 
economic growth that will help Ethiopia be food secure. The portfolio has integrated P.L. 480 Title II 
resources to contribute to the achievement of the above results. In FY 2003, basic education activities 
will complement humanitarian assistance that is being provided to respond to the drought emergency. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Teacher quality ($3,700.000 DA). USAlD will improve the quality of primary education by strengthening 
teachers' skills. In 2003, USAlD funds will train an additional 19,000 grades 5-8 teachers through 
distance education. By 2005, 100% of Ethiopia's primary school teachers will be fully qualified. Through 
partnerships between U.S. universities. Addis Ababa University, and Ethiopian teacher training colleges 
and institutes, USAlD will enhance English teaching by providing training to 40.000 primary school 
teachers and will also provide 28 volunteer teacher trainers over four years to seven teacher training 
institutes and colleges, and another four volunteers to assist the Ministry of Education to improve the 
teacher-tralnlng currlcuum Prlnclpal contractors ana grantees Acaaemy for Education Development. 
SUNYIBuffalo, lnternatlonal Federat~on for Eoucat~on and Self-help, ana George Washington Unlverslty. 

Supplementary materials ($400.000 CSH). USAlD wili implement an HIVIAIDS information program at 
the primary school level benefiting 1.000 students. New materials - posters, workbooks and teaching 
guides will be developed and 12,200 teachers will be trained. Principal contractor: the Academy for 
Educational Development. 

Parents and community invoivement ($4,200.000 DA). USAlD wili provide training to 900 Parent Teacher 
Associations (PTAs) and members of the community to identify and address problems in schools. The 
training will include project design and implementation, and school management. PTAs will be mentored 
and helped to improve educational equity and quality. USAlD will provide small grants to complement the 
labor, material and financial contributions provided by the communities to improve school buildings and 
facilities. Principal contractors and grantees: Save the ChildrenIUS, World Learning International and 
Tigray Development Association. 

Educational planning and management ($650.000 DA). USAlD will provide training to local and regional 
education offices in planning and management, including enrollment projection, school mapping. 
budgeting, and provide equipment to local and regional offices. Principal contractor: Academy for 
Educational Development. 



Disadvantaged children and youth ($2,300,000 DA). Children in the pastoralist and sparsely populated 
areas of Ethiopia are disadvantaged educationally as a result of their isolation. USAlD supports the 
establishment of low-cost, non-formal basic education centers, training of teachers, and provision of 
textbooks to provide learning opportunities for about 10.000 out-of-school children, especially girls living 
in remote areas. USAlD will also provide school meals and educational services for about 240 orphans 
and children from very poor families. Community-based learning centers will be established in three urban 
centers where at-risk and disadvantaged youth and children will receive tutorial support. Principal 
grantee: the Ethiopian Children's Fund. 

FY 2004 Program: 
Teacher quality ($3,060,000 DA). In order to ensure all teachers are qualified. USAlD will continue to 
provide training for 20,000 teachers and teacher candidates. Principal contractors and grantees remain 
the same as in FY 2003. 

Supplementary materials ($1,000.000 DA; $400.000 CSH). USAlD will use DA funds to supply 
supplementary materials on civic education; teaching aids for 2.000 primary schools, and provide 
mentoring programs for female teachers. With CSH funds. USAlD will supply supplementary materials on 
HIVIAIDS. Principal contractors and grantees remain the same as in FY 2003. 

Parents Bnd community involvement ($1,800.000 DA; $600.000 CSH). With DA funds, USAID will fund 
PTAs and community training in project formulat~on, implementation and school management as well as 
to provide small grants to schools. CSH funds will be used to establish anti-HIVIAIDS school clubs. 
Principal contractors and grantees remain the same as in FY 2003. 

Educational planning and management ($1,100,000 DA). These resources will be used to train local and 
regional personnel in educational planning and management, as well as provide equipment. Principal 
contractors and grantees remain the same as in FY 2003. 

Disadvantaged children ($1,275.000 DA). USAlD will provide non-formal education for out-of-school 
children in remote areas and pastoralist regions. The funds will also be used to provide school meals and 
educational services to orphans and children from very poor families. Principal contractors and grantees 
remain the same as in FY 2003. 

Performance and Results: USAlD assistance contributed to a dramatic increase in the primary school 
gross enrollment rate, from 24% in FY 1995 to 62% in FY 2002, exceeding the FY 2002 target. 
Enrollment for girls in USAID's two focus regions showed remarkable growth, from 38% in 1995 to 76% in 
2002 in one area and from 17% in 1995 to 51% in 2002 in another. All 19 teacher education institutions 
in Ethiopia are providing staff training on a wide range of topics, including teaching methodology and 
educational research methods in order to improve the quality of teaching. Continuing efforts are also 
expected to further increase enrollment, improve student retention and enhance quality of education. By 
the end of the program in 2007, the gross enrollment rate at the primary level is expected to rise to nearly 
70%; the retention rate to Grade 5 is targeted to increase to 50% for both boys and girls; and the mean 
score on standard achievement test for Grade 4 is targeted to rise to 4.5% from the current 40%. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobllgated: 
Proposed FY 2004 Obligation: 
Year of lnltial Obligation: 
Estimated Completion Date: 

Ethiopia 
Democracy and Governance 

Democracy. Conflict and Humanitarian Assistance 
663-01 0 

Continuing 
$956,000 DA 

$0 
$1,000,000 DA; $1,750,000 ESF 

FY 2001 
FY 2007 

Summary: USAlD supports democratic development in Ethiopia through programs that support the 
Government of the Federal Democratic Republic of Ethiopia's (GFDRE's) process to devolve authority 
and decision-making from the federai to the regional and local level. USAlD assistance is focused on 
effective and transparent public resource allocation and management systems (i.e., budget, accounting 
and public investment planning) at the federai, regtonal, and local levels and helps strengthen civil society 
organizations and the judicial system. 

Inputs, Outputs, Activltles: 
FY 2003 Program: 
Fiscal decentralization ($956,000 DA). USAlD will continue to provide technical assistance and training to 
improve the transperency and effectiveness of public sector resource allocation. USAlD plans to train 
staff in budget reform and, through such training, introduce civil servants at the local, regional and federai 
levels to new procedures and information technology to institute more comprehensive and effective 
financiai control systems. Principai grantees: Harvard University (prime) and Virginia Polytechnic 
University (sub). 

FY 2004 Program: 
Fiscal decentralization ($1,000,000 DA). USAlD will continue to support the expansion of new budgeting 
and accounting systems, training 3,000 government officials in budgeting and 6,880 government officiais 
in accounting in two regions. Principal contractors and grantees remain the same as in FY 2003. 

Civil society ($1,750,000 ESF). USAlD will continue to provide treining and technical asshtance to civii 
society organizations and associations to increase citizen participation in the political processes, inciuding 
advocacy of economic and political reform end human rights. Such training and technicai assistance 
could prepare civil society organizations to provide voter education and to organlze and advocate for 
issues during the 2005 election process. Principal contractorslgrantees: To be determined. 

Performance and Results: USAlD assistance in fiscal decentralization helped the GFDRE's budget to 
meet international accounting standards by appropriately identifying budgetery units and cost centers for 
the first time. This helped the GFDRE to meet international donor demands for greater transparency. 
USAiD also trained approximately 960 federai government officials, inciuding treasury officiais, internal 
auditors and accountants, in the GFDRE's new accounting system that is based on a modified cash- 
basis, double-entry method. USAlD also assisted another 140 public bodies to initiate the new system. 
and trained an additional local 4,850 financiai officers to use it. The new accounting system will enable 
the GFDRE to keep more accurate accounts, expedite a new accounts resolution process, and make it 
easier for the GFDRE to computerize its accounting over the next year. 

With prior year funding. USAlD focused on strengthening civii society organizations in education, health, 
agriculture, microenterprise, environment, and humanitarian response. A recent assessment of 24 civil 
society organizations showed that they had made a 31% improvement in their overall capacity in FY 



2002, compared with the FY 1998 baseline assessment. As a result of exchanges and learning tours to 
other countries, the GFDRE has become more understanding and accepting of civil society organizations' 
roles in society. The Ministry of Justice invited several organizations to comment on the GFDRE's drafl 
civil society organization law and suggested amendments were provided. The GFDRE accepted 90% of 
the suggested amendments and incorporated them into the present drafl law. USAID-supported 
organizations also provided comments and input into the GFDRE's poverty reduction plan. 

USAlD has now trained 82% of the judges in Ethiopia in criminal law, labor law, tax law, family and 
succession law, contracts and writs, criminal procedures, civil procedure, and execution of decrees. 
significantly strengthening the base of knowledge from which they operate. In FY 2002, 71 % of the High 
Court and Supreme Court judges (428 out of 600) received judicial training, in addition to 72 % of the 
local judges (943 out of 1,300). Additionally, USAlD distributed 5,400 copies of legal codes, procedures. 
and other legal documents so that trained judges have access to the appropriate reference materials to 
inform their decisions. 

By the end of the objective in 2007. 82 local non-governmental organizations (NGOs) wili have received 
capacity-building assistance, with their overall capacity increased by 35% above the baseline value. 
NGOs will find registration easier and the term of registration longer due to a new law. Budget and 
accounting reforms wili be complete at the national level as well as in three regions; in addition, the 
backlog in accounts in these three regions will be reduced from six years to one. A total of 4,850 
government accountants will have been trained. At the national level, the accounting, financial 
management and control systems will facilitate more transparent and accountable governance. In the 
judicial sector. 100% of Ethiopia's judges, comprising 1.300 local judges and 600 Supreme and High 
Court judges. will have been trained. A total of 1.800 copies of compiled proclamations, 5,460 copies of 
codes, and 1.600 copies of commentaries will have been distributed to courts at the national level. 
Finally, a curriculum for the judiciary training center will have been developed. 



US Financing in Thousands of Dollars 

Ethiopia 

663-010 Democracy and Governance 

Through September 30,2001 

CSH 

Obligations 

Expenditures I 0 

1.646 1 2,3501 0 

Fiscal Year 2002 

D A 

0 

Obligations 

Through September 30,2002 

ESF 

0 

Unliquidated 

Obliaations 

Expenditures 

1,4 2,3501 0 

0 

1.6481 3.2431 0 

Prior Year Unobligated Funds 

Expenditures 

810 

Obligations 

Planned Fiscal Year 2003 NOA 

893 

Unliquidated 

0 0 0 

Total Planned Fiscal Year 2003 

I Est. Total Cost 1 1 ,646 1 1,7501 

0 

81 0 

466 

8361 2,7771 0 

956 0 Obligations 

Obligations 

Proposed Fiscal Year 2004 NOA 

0 

0 

01 9561 0 

Obligat~ons 

466 0 

0 

Future Obligations 

1,000 

0 1 10,6051 0 

1,750 



Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Ethiopia 
Mitigate the Effects of Disaster 

Democracy. Conflict and Humanitarian Assistance 
663-01 1 

Continuing 
$610,000 CSH; $1,530.000 DA 

$4,250.000 ESF 
$1,988,000 CSH; $1,640.000 DA; $3,086,000 ESF 

FY 2001 
FY 2007 

Summary: USAlD is working with Ethiopia's Disaster Preparedness and Prevention Commission 
(DPPC), local disaster preparedness bureaus and non-governmental organizations to improve early 
warning and response capacity. The program decreases vulnerability and improves the nutritional status 
of children and at-risk persons in target areas; promotes mechanisms to minimize the potential for conflict 
in dispute-affected areas; and combines food aid with other interventions to protect household and 
community assets in chronically food insecure areas. Activit~es are integrated with USAID's objectives in 
health. education and agriculture and benefit over 500.000 people in target areas and 4-5 million 
chronically food insecure people throughout Ethiopia. In FY 2003, particular emphasis will be given to 
assure that drought response activities further strengthen and institutionalize emergency response 
capacity. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Early warning and capacity building ($1,126,000 DA; $300.000 CSH). With DA funds. USAlD will 
continue to build the capacity of the DPPC's early warning system to ensure effective disaster response. 
It will assist famine early warning programs in drought-prone, pastoralist border regions to improve 
disaster preparedness, plan and implement food security strategies and develop appropriate emergency 
response mechanisms. USAlD will expand data collection for vulnerability profiles and will train local staff 
in four regions in database management and finance and budgeting. With CSH funds. USAlD will also 
fund special studies in food aid targeting to address the needs of children and lactating mothers, counter- 
famine responses and emergency planning. Principal grantee: the DPPC. 

Relief-to-development and Community Approaches to Enhancing Food Security ($404.000 DA; $310,000 
CSH). Relief-to-development activities are integrated with P.L. 480 Title II food aid activities and food aid 
reform efforts. USAlD will implement a recently developed system to provide households with safety net 
services to protect their critical assets during emergencies. Utilizing DA funds, the system will help 
rebuild community and household assets and give impoverished communities alternatives for food 
security. CSH funds will be used for nutritional surveillance improved vaccination coverage, increased 
access to potable water and to train healthcare workers in target communities in key child survival 
interventions. CHS funds will also be used to conduct HIVIAIDS activities to enhance the resilience of the 
target communities. USAlD will use FY 2003 P.L. 480 and other humanitarian resources to address the 
emergency needs of 11.3 million people affected by drought. Principal grantees: CARE. Catholic Relief 
Services, Save the Children1U.S.. World Vision International, Food for the Hungry International, and Relief 
Society of Tigray (all prime), and the Ethiopian Orthodox Church (sub). 

Vulnerable populations in conflict prone areas ($4,000,000 FY 2002 Supplemental ESF). Utilizing prior 
year supplemental ESF, USAlD will promote regional peace and stability in the pastoral border regions of 
Ethiopia, which are predominately Muslim and among the poorest in the country. USAlD will provide 
training and technical assistance to disseminate traditional and modern dispute resolution information in 
these areas; conduct programs that reduce tension through improved food security and natural resource 



use policies; and improve pastoralist livelihoods through increased access to trade and agricultural 
marketing, agricultural production, employment and income generation, and improved social services 
such as education and health care. Principal contractors and grantees: To be determined. 

Support of Border Demarcation. Using other prior year ESF funds. USAID will continue to assist in the 
resettlement of populations displaced by the border demarcation process agreed under the formal cease- 
fire and peace agreements between Ethiopia and Eritrea. The funds will be used to support income 
generation activities and promote household recovery for targeted internally displaced persons (IDPs). 
and landless and female-headed households along the Ethiopian-Eritrean border. Specifically, the funds 
will target 1,800 individuals through various income-generating and training of trainers activities. Female- 
headed households will benefit from small ruminant (goats and sheep) ownership that are critical assets 
for managing risk in a chronic food insecure area. Bee keeping, through the provision of improved 
beehives, has enormous marketing and income opportunities. Poultry breeding affords immediate returns 
and utilizes low capital investment and limited space. Good poultry stock and appropriate training will 
enhance IDP's income potential and diet. Supplying pack animals and small-business training will 
diversify IDP income and employment opportunities. Vegetable production and petty trade development 
are other potential activities. Principal contractorslgrantees: To be determined. 

FY 2004 Program: 
Early warning and capaclty building ($937.000 DA: $1,137,000 CSH). FY 2004 resources will improve 
the emergency response and mitigation capacity of the DPPC by focusing on increasing the roles of 
regional and local authorities and other agencies in disaster preparation and response. Principal 
contractors and grantees remain the same as in FY 2003. 

Relief to development and community approaches to enhancing food security ($703,000 DA; $851,000 
CSH) FY 2004 resources w~ll further support the incorporation of the system to protect assets in P.L. 480 
Title I1 programs to address the needs of chronically food insecure people throughout Ethiopia. Princ~pal 
contractors and grantees remain the same as in FY 2003. 

Vulnerable populations in conflict prone areas ($3,086,000 ESF). USAlD will support restoration of 
socioeconomic institutions along the Ethiopian-Eritrean border and fund innovative activities targeted in 
the more peripheral border areas of the country. The activities will increase the availability of natural 
resources, reduce resource competition among groups, facilitate market integration and increase the 
efficient delivery of basic social services (e.g., education, health, and water). Principal contractors and 
grantees remain the same as in FY 2003. 

Performance and Results: In FY 2002, USAlD managed a total of 314.000 metric tons of food to meet 
emergency, transition and development needs in Ethiopia. Critical non-food needs such as nutr~tional 
assessments, the famine early warning program and the purchase of short-season crop seeds were also 
met. The FY 2002 U.S. emergency food contribution constituted 7396 of the total food aid delivered to 
Ethiopia through the World Food Program. 

USAlD was the first donor to respond after the Eritrean-Ethiopia cease-fire to the resettlement needs of 
110,000 internally displaced persons (IDPs). In FY 2002, USAlD helped to construct 143 houses and 
provided utensils to 7.360 households. USAID also provided assistance to 7,100 IDPs for agricultural 
rehabilitation inputs, mainly oxen and seeds to restore productivity and livelihoods, and constructed water 
wells that provided over 4,200 lDPs close access to an improved water supply. USAlD constructed 160 
ventilated pit latrines to improve community sanitation and provided social support to HIVIAIDS orphaned 
children. 

P.L. 480 Title II resources helped to diversify income and increase savings rates in target areas. In FY 
2002, 37.750 people in target areas held approximately $2,325.000 in personal savings accounts with a 
local credit and savings Institution, a 23% increase over the previous year in the number of people with 
personal savings. This increase directly correlates with increases in household income generated mostly 
from the sale of horticulture, butter, eggs and other cash-earning food products generated with support 
from P.L. 480 Title II resources. In target P.L. 480 Title I1 program areas, 74% of households now have 



protected water sources, which has contributed to the reduction of the prevalence of diarrheal diseases to 
6%, significantly lower than the target value of 13%. A community-based health center program helped to 
fully immunize 4,498 under two-year old children, leading to an increased immunization coverage of 89% 
in program sites. 

By 2007. USAlD expects to have markedly improved the ability of the DPPC as well as regional disaster 
prevention and preparedness bureaus to plan for and respond to emergencies. Thirty-two additional 
vulnerability profiles will provide information on the socio-economic status of targeted vulnerable groups, 
the major disasters they could face and the root causes of vulnerability. This will form the basis for the 
preparation of 32 emergency response packages that can be replicated in other areas. In conflict prone 
areas. USAlD expects to have reduced the potential for conflict by disseminating informat~on and 
providing training on alternative mechanisms to reduce border demarcation process with Eritrea. In 
coordination with other USAlD objectives, a pilot relief-to-development program using food aid to prevent 
destitution and protect household and community assets will have reduced food insecurity for 140,000 
people. In addition. 20.000 pastoralist households in the Somali region will have access to improved 
animal health and natural resource management practices, increased access to basic education and a 
food monitoring system and will benefit from reduced conflict potential. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
status 
Proposed FY 2003 Obligation: 
prior Year ~nobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Ethiopia 
Southern Tier Initiative 

Economic Growth. Agriculture and Trade 
663-012 

Continuing 
$350,000 CSH; $1,250,000 DA 

$0 
$450.000 CSH; $1,130,000 DA; $164,000 ESF 

FY 2001 
FY 2007 

Summary: This program will improve the quality of life for pastoralists, agro-pastoralists and their 
families through income diversification, health and education programs, and traditional dispute resolution 
programs. These operate in the pastoral (livestock-herding) areas of southern Ethiopia, which are some 
of the least developed parts of the country. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Pastoralists and agro-pastoralists incomes increased ($375,000 DA). USAlD will utilize DA funds to help 
increase the incomes of pastoralists and agro-pastoralists living in Southern Ethiopia. Program efforts will 
begin to cover people living in eleven districts. Animal health, markets, and household assets will be 
assessed, service and producer cooperatives will be restructured so that they are democratically 
managed and business oriented, and participants in marketing associations will receive business training. 
These activities will be linked with existing high-potential non-livestock incomellivelihood activities that 
emphasize female-headed households. Thirty animal health workers will receive training, and will 
vaccinate and treat approximately 500,000 livestock. Ethiopia's livestock market information system will 
begin to reduce the seliinglbuying price differential for pastoralists. Principal contractors and grantees: 
Livestock Marketing Authority, and Save the ChildrenlUS (all prime). CARE and Volunteers in Overseas 
Cooperative Assistance are sub-grantees. 

Traditional dispute resolution ($200,000 DA). USAlD will support efforts that improve good governance 
knowledge and practices and current dispute resolution mechanisms. As learned from the USAlD pilot 
activity, basic assessments help focus future interventions to improve effectiveness and impact. Two 
assessments will evaluate existing governance structures and civil groups and understand the existing 
traditional resolution mechanisms involved in resource-based and inter-clan conflicts. Principal grantee: 
Save the ChildrenlUS. 

Family health ($350,000 CSH). USAlD will improve family health practices by mobilizing and training 
local committees to strengthen maternal and child health services, including nutrition, family planning and 
immunizations. Community mobilization will be promoted to improve child health practices. The training 
of 880 community health workers will provide for mother-children's health needs and nutritional training 
and disease recognition. Principal grantee: Save the Children1U.S. 

Basic education ($675.000 DA). USAlD will establish thirty non-formal community schools reaching 1,000 
children and youth. These schools respect cultural realities and migratory practices of pastoralists while 
emphasizing girls' education and community decision-making in education. Ninety para-professional 
teachers and seven education officials will receive training. Principal grantee: Save the Children1U.S. 

Food Security. Utilizing Title II P.L. 480 resources. USAlD will help to establish ten community savings 
plans, train 50 community health personnel, and train 50 community animal health workers and 



rehabilitate important livestock water points so that livestock-related services can be made available to 
pastoralists. 

FY 2004 Program: 
Incomes Increased ($484,000 DA). USAlD will further support technical assistance to expand livestock 
associations and cooperatives and savings and credit groups, and provide capacity building in business 
management. USAlD will bring experience from other parts of Ethiopia to work with the targeted 
communities. Principal contractors and grantees remain the same as in FY 2003. 

Basic Education ($646,000 DA). Communities will receive training in how to support local education 
services and establish mobile or alternative school systems, increase girls' enrollment and retention rates. 
and increase capacity of teachers and para-professionals. Save the ChiidrenlUS will work directly with 
villages and associations. Principal contractors and grantees remain the same as in FY 2003. 

Dispute resolution ($164,000 ESF). Good governance workshops will improve the understanding of 
traditional and state laws, and increase awareness of women's rights. Seminars will teach participants 
about land ownership and land use and tort laws. USAlD will train thirty community leaders to improve 
dispute mitigation skills. Principal contractors and grantees remain the same as in FY 2003. 

Family Health Practices ($450.000 CSH). USAID will train additional community-based health workers to 
improve nutrition practices, support an expanded immunization program, increase use of modern 
methods of family planning, and support HIVIAIDS prevention activities. Principal contractors and 
grantees remain the same as in FY 2003. 

Food security. FY 2004 P.L. 480 Title II will address the nutritional status of children and lactating 
mothers, train traditional btrth attendants, improve pasture management and continue water point 
development. 

All family planing agreements will incorporate clauses that implement the President's directive reinstating 
the Mexico City Policy. 

Performance and Results: Approximately 18.000 pastoralist and agro-pastoralist households in the least 
developed parts of the country have received assistance. During FY 2002, activities and P.L. 480 Title II 
interventions reached pastoralists and agro-pastoralists living in four districts of southern Ethiopia with 
immunization and vaccination programs to protect their childrert and their livestock. Thirty-nine 
community animal health workers and 24 trained vet technicians vaccinated and treated over 450.000 
animals, laying the foundation for community animal health workers providing sustainable services for a 
fee. The USAlD program helped establish 38 saving and credit groups, of which 30 were women-based. 
and trained local craftsmen to manufacture and use improved milk processing equipment. An expanded 
program of immunization reached 1.077 children under 12 months. exceeding the target of 1,033. 
Enrollment in eight basic education centers and nine satellite schools more than doubled from 506 to 
1.264, exceeding the target of 1.120. USAlD trained over 4,000 people to serve as potential peace 
negotiators in governance and legal literacy. Of 84 reported disputes, 80 were peacefully resolved as a 
result of the program training in traditional and alternative means for resolving disputes. 

By 2007, USAlD expects to have markedly improved the lives of pastoralists and agro-pastoralists in 
southern Ethiopia, as measured by reductions in stunting for children between 6 and 59 months and by 
increases in household livestock holdings, diversified household incomes and improved animal health. 
The total number of food insecure households in southern Ethiopia will be reduced by the end of the 
program. 
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Ghana 

The Development Challenge: While Ghana's political situation remains stable and projected economic 
indicators for 2002 show some progress, Ghana continues to face daunting challenges. In 2002, inflation 
rates remained around 16%, a major improvement over the 26% rate of the year before. The cedi, 
Ghana's currency, was relatively stable for the whole of 2001 and most of 2002. Cocoa prices are 
currently h~gh  and oil prices were stable for much of the year. Although interest rates remain high at 36%, 
the rates have improved markedly over the year before where they hovered above 50%. In an effort to 
raise revenues, the Government of Ghana (GOG) increased water and energy tariffs in 2002 with no 
apparent political backlash. Yet, at approximately 4%, the growth rate has fallen short of the GOG's 
projections. With budget deficits consistently higher than planned, the GOG has borrowed heavily on the 
domestic market to fill the gap, diminishing available credit for private investment (although most bank 
lending is to the government or large businesses and institutions). Ghana reached the Heavily Indebted 
Poor Country (HIPC) initiative decision point in February 2002 and the government estimates a total of 
$700 million in debt write-off at the end of 2004. However. serious slippage occurred in the first year of 
the International Monetary Fund agreement, which ended in late November 2002. Since then some 
progress has been made (petroleum pricing liberalization is most noteworthy) in addressing crucial 
issues. It appears the Government is more serious about making necessary reforms, without which there 
could be repercussions on the ability of the GOG to meet its budgetary requirements. Recent comments 
by the IMF indicate a more enthusiastic view of Ghana's prospects. 

Politically. Ghana continues to enjoy a stable political environment despite increasing instability in the 
region. The deteriorating situation in neighboring Cote d'lvoire is cause for serious concern. To date, the 
numbers of returning Ghanaians and foreign refugees have been manageable. However, Ghana is not 
equipped to handle large refugee flows and could easily be overwhelmed if the situation were to worsen. 
The Government of President Kufuor is committed to supporting the Economic Community of West 
African States (ECOWAS) peacekeeping operations in Cote d'lvoire. On the domestic front, there are 
literally hundreds of chieftancy disputes from one end of Ghana to the other, and many are prone to 
violence. A state of emergency has continued in the Dagbon traditional area in the Northern Region after 
the killing of the Yendi traditional leader and 29 of his factional supporters. Other areas of tension include 
the Wa, in the Upper West, and Bawku, in the Upper East, over traditional leadership and political 
loyalties. Both have seen violence this past year and intervention by the security forces. 

Although basic reforms are in place for acceleration of decentralization and delegation of responsibility for 
provision of many social services to district governments, commitment at the national level is missing. 
Key ministries, such as Health and Education, have yet to relinquish many centrallnational authorities to 
the districts and planned levels of resources are not yet available to District Assemblies and local 
authorities. Local staff capabilities to administer and implement such programs are still low, as are the 
number of personnel available to carry out the work. 

The USAlD Program: USAlD is currently developing a new strategy that will be fully operational by FY 
2004. Some aspects may be phased in by the end of FY 2003. Separate notifications for any new 
activities beginning in FY 2003 will be provided upon approval of the new strategy. During this transition 
period, USAlD is consolidating current programs to focus on those elements that have proven successful 
and will, in all probability, be continued in some form during the next strategic period. This includes 
increasing private-sector-led economic growth; improving primary education, family health, family 
planning, and the control of HIVIAIDS; and enhancing good governance. Given the enormous challenges 
faced by Ghana, USAlD will, under the new strategy, examine ways to assist the GOG, civil society 
organizations and communities to promote decentralization across sectors and address issues related to 
conflict prevention and mitigation. While the economic growth portfolio will continue to stimulate the non- 
traditional export sector. USAlD will also examine ways to invigorate traditional exports (e.g. cocoa) and 
the agriculture sector in the Northern Region, the poorest area of the country. The Data Sheets provided 
below identify the four objectives in the current program for which resources are requested for FY 2003. 
The FY 2004 requests stated in these data sheets pertain to the anticipated four new strategic objectives 
that will comprise the core of the new 2004-2010 strategic plan. 



Other Program Elements: Ghana receives considerable assistance from USAlD outside the bilateral 
programs. 

P.L. 480 Title II resources support agroforestry and on-farm production activities implemented by 
Adventist Development and Relief Agency, and smalllmicroenterprise and micro-credit programs provided 
by Technoserve. Significant support for basic education in the northern regions is being achieved with 
Title II resources administered by Catholic Relief Services. Title II is also supporting programs to improve 
nutritional practices, water supply and sanitation implemented by Opportunities Industrialization Centers 
International. 

The West African Regional Program supports various regional organizations on issues of economic 
integration; population, health and nutrition; food security, the environment, and natural resources 
management; and conflict prevention. The West Africa Water Initiative, with support from USAID's 
Economic Growth, Agriculture and Trade (EGAT) Bureau and the Global Development Alliance, is a 
major new effort to increase access to potable water in Ghana (as well as in Mali and Niger). 

There are several other USAID-funded programs in agriculture: the Farmer-to-Farmer program and two 
Collaborative Research Support Programs, one in economic research strengthening (Strategies and 
Analyses for Growth and Access Project), and one in child survival (Project Concern International). 

Other Donors: Donor coordination and collaboration remain excellent. Through the work of numerous 
sectoral committees, the new Multi-Donor Budgetary Support Group (where USAlD is supportive but does 
not provide funds), and ad hoc groups focusing on a variety of specific concerns, donors share 
information and lessons learned and explore new opportunities. USAlD will participate in new donor fora 
on decentralization and water. Assistance to Ghana, in the form of grants and concessional loans from 
over 20 multilateral and bilateral donors, is now around $1 billion annually, the United States being among 
the four largest bilateral donors. Other major donors include: the World Bank (infrastructure, education 
and health); the International Monetary Fund (structural adjustment); United Nations agencies; the United 
Kingdom (public administration, health, education, rural infrastructure and agriculture); Japan (education, 
health and agriculture); the European Union (transportation infrastructure); Canada (water and 
decentralization); Denmark (health, energy and water); the Netherlands; Germany; France; Italy; and 
Spain. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Ghana 
Economic Growth 

Economic Growth, Agriculture and Trade 
641-001 

Continuing 
$300,000 CSH; $8,500,000 DA 

$597,000 DCA 
$300,000 CSH; $5,195,000 DA 

1997 
2004 

Summary: USAID's economic growth program will increase private sector-led economic growth and will 
supports training and technical assistance to promote widespread public and private sector participation 
in policy change; provide technical assistance to increase the quality and variety of financial services; 
provide technical assistance to achieve sustainable increases in private enterprise production and 
marketing, especially in the area of non-traditional (agricultural) exports; improve service delivery of 
business associations; promote private sector tourism activities; and facilitate the provision of more 
sustainable supplies of energy and better energy demand management. A new objective is being 
designed for implementation in early FY 2004. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Policy Change ($2,000,000 DA). Program resources will be used to strengthen participatory policy 
change in order to improve the Ghanaian business-enabling environment for private sector-led economic 
growth. USAlD will assist the Government of Ghana (GOG) to draft operational, regulatory, and policy 
changes to stem government revenue leakage, improve the management of exchange rate policy and 
public debt, expand access to and improve the quality of financial services, further liberalize trade policy, 
make labor markets more flexible, and make key agricultural markets more efficient. USAlD will provide 
follow-on grants to Ghanaian business associations and a Ghanaian economic policy research institute to 
enhance local capacity to conduct policy dialogue with the government. The US. Treasury Department 
will continue training in tax administration and will establish a long-term government securities market 
advisor in the Ministry of Finance. Principal contractorslgrantee: Sigma One Corporation (prime). 

Trade ($4,000,000 DA). The enterprise development program provides technical assistance to assist 
specific firms in selected sectors - agriculture, agribusiness, textiles, garments, handicrafts and value- 
added wood products - to expand exports. It will continue to assist in accessing African Growth and 
Opportunity Act (AGOA) trade benefits, promoting the utilization of efficient household stoves, and 
accessing quality seeds, fertilizer and crop protection products. Assistance will be provided to a 
consortium of exporter business associations, with links to the research arms of the GOG, who are now in 
the process of forming a private company to improve export of pineapple, bamboo, and flowers. Principal 
contractors, grantees and agencies: AMEX Intl., CARE, Technoserve. Michigan State University, the 
US. Treasury Department and the US.  Food and Drug Administration. 

Tourism ($2,000,000 DA). A new grant will strengthen the marketing of Ghana's tourist attractions and 
increase the skills of faculty and students of tourism at Cape Coast University and the Hotel, Catering and 
Tourism Training Institute. Training and technical assistance will also be given to tour operators, 
communities adjacent to tourist attractions, government entities and tourism stakeholders. Another new 
grant will increase the capacity of students and faculty to meet jewelry export orders through skills training 
and provision of new equipment and tools. Principal contractors and grantees: Georgia State University 
(prime) and the College of Jewelry (prime). 



Credit. Implementation of the Development Credit Authority (DCA) using prior year DCA funds with two 
local banks will enhance credit availability by providing 50% guarantees, especially for small and medium- 
size enterprises. USAlD funding for these guarantees should leverage a sum of $13 million for loans. 

Energy ($500.000 DA). USAID's energy program will use training and technical assistance (TA) to 
complete negotiations on the Concession Agreement between the private developer and the four 
ECOWAS countries participating in the West African Gas Pipeline (WAGP), and to establish an enabling 
environment in those countries conducive to ensuring a more reliable, long-term, cost-effective supply of 
energy from construction of the WAGP and implementation of the West African Power Pool. They will be 
providing direct technical assistance to the Energy Division of ECOWAS and to member country energy 
committees in overall administration and management of the WAGP program. In Ghana, this TA and 
training will be directed to the principal energy reguiatory agencies, the Public Utilities Regulatory 
Commission and Energy Commission, to enable them to perform their legislated role. Principal 
contractors and grantees: NexantlBechtel. 

AlDS Prevention ($300,000 CHS). HIVIAIDS awareness and prevention activities have begun under an 
activity entitled 'AIDS Prevention in the Workplace". USAlD is working with several large firms on 
preventinglcontrolling HlVlAlDS among their employees by providing educational materials and teaching 
employees about the risks and causes of HIVIAIDS. The principal partners are 17 different business 
firms located throughout Ghana. 

FY 2004 Program: 
The new strategy will broaden the current focus on export competitiveness beyond non-traditional exports 
by addressing marketing and quality issues in the cocoa sector. USAlD and its partners will begin 
dialogue with a broad range of GOG officials to expand the policy focus and include additional agriculture- 
specific issues, such as cocoa industry structures, forestry management, and land tenurelaccess. Other 
policy issues include fiscal decentralization and institutional reforms in the legal, regulatory and trade 
facilitation arenas. Funding levels are estimates and USAlD partners will be selected In FY 2004. 

Regulatory work and policy reform ($1,500,000 DA). USAlD will focus on energy and telecommunications 
(and possibly water and sanitation). Support, largely through technical assistance and training to trade 
related enterprises will continue and wiil be complemented with intensive efforts by one or more 
contractors to strengthen the capacity and role of business associations and the domestic consultancy 
industry. Support activities will focus on the development of commercial enterprises, including those in 
the northern regions. 

Economic Growth ($2,195,000 DA). Interventions leading to value-added and improved profitability, as 
well as direct domestic and foreign investment in agro-processing and marketing will be implemented. 
New programs will be consistent with the goals of the new Ghana Poverty Reduction Strategy, prepared 
by the GOG as the nation's conceptual plan for combating poverty (and for eligibility to participate in the 
World Bank and IMF Heavily Indebted Poor Country program) and focused on sustainable economic 
growth and basic human needs. Principal contractors and grantees: To be determined. 

Tourism ($1,500,000 DA). Another activity area will be to strengthen Ghana's tourism industry, especially 
through expanded eco-tourism and activities relating to Ghana's cultural heritage. This will be provided 
largely through technical assistance and training. Also, support for energy-related activities (Ghana- 
specific) will be considered, complementing regional energy programs. Principal contractors and 
grantees: To be determined. 

AlDS Prevention ($300,000 CSH). HlVlAlDS awareness and prevention activities will be integrated into 
the new strategy, where work with increasing numbers of private firms on preventinglcontrolling HIVIAIDS 
among their employees will be undertaken. Principal contractors and grantees: To be determined. 

Performance and Results: As a result of USAID's Non-Project Assistance, the GOG created a National 
Economic Dialogue (NED) Secretariat for monitoring and reporting on NED recommendations. In 
addition, the GOG approved a financial sector strategy, submitted a more flexible labor law to the 



Cabinet, began to reach consensus on a national trade policy, and collected 9% more than targeted In 
revenues during the first three-quarters of 2002. In the energy sactor. USAlD helped Ghana harmonize 
its fiscal, environmental, legal, technical and tariff regimes with the WAGP countries, draft a natural gas 
market promotion strategy, and sign a Letter of Intent for a 20-year Gas Purchase Term Sheet for the 
Volta River Authority's Takoradi Power Plant. 

Assisted enterprises used new agricultural and processing technologies recommended by USAID's 
enterprise development program. The volumes of horticultural products exported increased as yields and 
areas cultivated increased; e.g. the Sea-freight Pineapple Exporters of Ghana reported significant 
increases in exports: volume increased by 44% in 2001 and an additional 20% in 2002, while average 
prices increased. Overall, new figures for 2002 indicate that the $54.8 million value of the 15 selected 
non-traditional export products represented a 10% increase over 2001. During 2002 there was an 
increase in the number of assisted micro-entrepreneurs (a third of them women), as well as an increase in 
the value of production (over $180,000). The value of visits to key tourism sites supported by USAlD 
reached $600.000 in 2002. up 24% from 2001 and more than double the 2000 figure. A PrivatelPublic 
Partnership program for the development of the Ghanaian food industry - supported by the Global 
Development Alliance initiative - will have Royal Ahold working with Michigan State University (MSU) and 
other USAlD contractors and grantees to develop markets for Ghanaian fruits and vegetables. 

By the end of the current strategy in FY 2004, this program will have accomplished the following: 
improved monetary policy enacted as the result of the creation of a new exchange rate policy unit in the 
Bank of Ghana; a more flexible labor law submitted to Parliament; a government-wide trade policy 
developed: greater GOG revenue generated, approaching 20% of GDP; and a Secretariat to monitor 
000 oolicv reform im~lementation established. The value of eleven selected non-traditional exoorts will r ,  

have surpassed $50 million annually, and the value of visits to selected tourist sites in the central Region 
will approach $1 million annually. Ghana has just signed and ratified the WAGP Treaty and the WAGP 
International Agreement and will enact a package of enabling legislation. WAGP construction will have 
begun and USAID-funded technical assistance to improve the regulatory environment in the four 
countries involved in the pipeline will be finalized. Furthermore, the four-nation Pipeline Authority will 
have the capacity to oversee project development. 
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Data Sheet 

USAID Mission: Ghana 
Program Title: Quality Improvements in Prlmary Schools 
Pillar: Economic Growth, Agriculture and Trade 
Strategic Objective: 641 -002 
Status: Continuing 
Proposed FY 2003 Obligation: $500,000 CSH; $8,275.000 DA 
Prior Year Unobligated: $0 
Proposed FY 2004 Obligation: $1,000,000 CSH; $7,030,000 DA 
Year of Initial Obligation: 1997 
Estimated Completion Date: 2004 

Summary: Development Assistance resources are funding a Primary Education Improvement Program 
that includes training communities to participate in and support the development of schools; training 
Parent-Teacher Association (PTA) members; constructing classrooms and school latrines; providing 
technical assistance to improve classroom teaching and school management practices; and awarding 
grants to district education offices to undertake school improvement activities. A new objective is being 
designed for implementation in early FY 2004. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Improve Teaching and Supervision ($3,000.000 DA). USAlD will fund training and provide follow-on 
support to 1,450 teachers in improved teaching methodologies, assessment procedures and the 
preparation and use of teaching and learning materials. One hundred seventy-five principals and 405 
circuit supervisors will benefit from the same training and support services. Seventy-eight college tutors 
will be prepared to train teachers in lesson preparation and the preparation and use of teaching and 
learning materials, thus linking pre-service and in-service training and teaching methodologies. A training 
of trainers will be held to introduce recently developed handbooks for a limited number of head teachers 
and circuit supervisors (400 district-based staff), who will in turn introduce the handbooks to all head 
teachers and circuit supervisors. Teaching materials in pre-readinglbeginning reading activities will be 
developed and introduced to 1,700 teachers and head teachers in 172 schools. Principal contractors and 
grantees: Academy for Education Development (prime), Education Development Center (prime), and 
government district education offices. 

Increase Community Participation ($2,000,000 DA). To enhance community involvement in educational 
delivery and school management, community mobilization and sensitization activities will be undertaken 
in 389 communities. To facilitate the development and implementation of school improvement plans, 
micro-grants will be provided to 172 communities. USAlD will also fund the training of 10,600 School 
Management CommitteesIParent Teacher Association representatives from 2.656 public primary schools 
in,  school management, such as funds collection and usage, community action planning and 
implementation, and interaction with teachers and administrators. Funding will also be provided for the 
training of 220 National Service personnel to serve as community facilitators. Radio programs and 
newsletters as a community mobilization tool will continue to be funded. Principal contractor: the 
Education Development Center (prime). 

Improve Education Management ($2,275,000 DA). To improve the capacity of education officials to plan. 
implement and monitor education programs, funding will be provided for training and follow-on support of 
1.260 district officials from 84 districts. Small grants will be made available to 84 districts to implement 
education delivery improvement activities using district-based staff. Capacity building activities will be 
provided for 310 officers from 62 districts to enable them to design, collect and analyze data for education 
decision making at the district level. To further enhance institutional capacity, computers and accessories 



wiil be provided to 62 district education offices. Principal contractor: the Academy for Educational 
Development (prime). 

Improve the Learning Environment ($1,000,000 DA). USAlD will support the construction of six-unit 
classroom blocks for 87 schools, and fund the planting of trees at the schoois. Training will be provided to 
ail teachers and head teachers in the 87 schools in techniques to promote equity in the school 
environment. Principal contractors and grantees: the Academy for Education Development (prime). 
Catholic Relief Services (prime), and government district education offices. 

HlVlAlDS Education ($500.000 CSH). Funds will be used to build non-governmental organization (NGO) 
capacity to support schools in educating students, teachers and parents about the threat and prevention 
of HIVIAIDS. Principal grantee: World Education (prime). 

FY 2004 Program: 
The proposed new Strategic Objective will focus on the following: 

Increase access for girls and disadvantaged children ($1,500,000 DA). Growth in primary enrollment, 
participation and retention has stagnated mainly because of the lack of opportunities for minority social 
groups such as grls and children from disadvantaged backgrounds to access effectively the educational 
system. USAlD wili support activities designed to address the social, cultural and economic barriers to 
education faced by girls and other disadvantaged children in order to expand access to educational 
opportunities and facilitate the effective utilization of educational services by this group of children. 
Principal contractors and grantees: To be determined. 

Increased accountability for learning ($4,500,000 DA). Strengthening decentralization is key to increasing 
accountability for results. Accountability and learning will improve if districts are delegated greater 
responsibility and authority, while being held accountabie for undertaking activities to improve learning. 
USAlD will fund interventions that support the delegation of greater authority to the district education 
office to manage and be accountable for improved learning results at the district and school level. 
Communities and their School Management CommideesIParent Teachers Associations will also be 
encouraged and strengthened to be proactive in issues related to teacher attendance, teacher 
performance reviews and school budgeting and expenditure decisions. Principal contractors and 
grantees: To be determined. 

Improved Teaching Practices ($1,030,000 DA). In order to facilitate greater learning achievement by a 
greater percentage of school children and enhance participation and retention rates. USAlD wiil fund 
activities designed to increase the content knowledge and improve instructional practices of teachers at 
both pre-service and in-service levels. Principal contractors and grantees: To be determined. 

Increased access to HlVlAlDS Information ($1,000,000 CSH). Access to information on HIVIAIDS is 
fundamental to efforts aimed at influencing positive change in sexual behaviors and reducing students' 
and teachers' vulnerability to the disease. USAlD will seek to promote activities that engage students, 
parents and teachers in discussions related to HIVIAIDS. USAlD may also support activities designed to 
facilitate education regarding positive sexual behaviors. Principal contractors and grantees: To be 
determined. 

Performance and Results: USAID's education program has achieved several important results in 2002. 
The drop out rate of children in USAID-supported schools is significantly below the national drop out rate 
and is within the targeted achievement level (4.8% versus 10%). Community involvement in school 
management has increased significantly. Precisely 95% of the communities that USAiD supported have 
demonstrated sustained involvement in their schools one year after USAlD support was completed. 
Children in USAlD supported schoois are performing at least 20% better than national averages on 
learning achievement tests in math, spoken English, and reading. When the program ends in September 
2004. over 100,000 children wili have directly benefited from this program. Millions of others wiil have 
indirectly benefited. A survey of schools and communities where Quality Improvement in Primary Schools 



(QUIPS) activities have been replicated showed that 2,316,523 pupils were benefiting from program 
activities. 

In FY 2002, the Ministry of Education took steps to institutionalize several key approaches developed to 
achieve these results. Particularly noteworthy is the Ministry of Education's decision to place two national 
service volunteers in each of the 110 districts to promote community participation in schools after (USAID 
and its implementing partners had demonstrated that these personnel were highly effective in mobilizing 
communities to continue their involvement with the schools. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Ghana 
Health 

Global Health 
641-003 

Continuing 
$19,155.000 CSH 

$0 
$20,820,000 CSH; $50,000 DA 

1997 

Summary: The Improved Family Health Program includes strengthening routine immunization and polio 
eradication; promoting Integrated Case Management of Childhood Illness (IMCI); improving nutrition; 
marketing of insecticide-treated bednets to reduce malaria; behavior change campaigns and social 
marketing of condoms to improve prevention of HIVIAIDS, and surveillance and monitoring of the 
epidemic; communication campaigns to increase the use of health products and services and adopt 
positive behaviors; training to increase the quality of service provision; and expanding reproductive health 
service provision through community-based approaches and social marketing of contraceptives. A new 
objective is being des~gned for implementation in early FY 2004. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Child Survival ($4,800,000 CSH). USAlD will support integrated management of childhood illnesses, 
polio eradication, strengthening of routine immunization, improved nutrition, exclusive breastfeeding and 
Vitamin A supplementation. The program continues to support major emphases of the Ministry of 
Health's (MOH) new five-year plan of work, i.e.. health communication, private sector coliaboration, and 
greater equity in health care access and provision. Building on a rapidly increasing demand for and 
mobilization of mutual health organizations for community pre-financing of health services, USAlD will 
advocate for nationwide scale-up and provide assistance to the Ministry of Health (MOH) to coordinate 
such efforts. USAlD wili also support roll back malaria interventions including publidprivate bednet 
promotion and launching of a national infectious disease surveillance system. USAlD anticipates that 
80% of children 12-23 months old wiii be immunized with DPT3 and measles vaccine, and 77% of 6-1 1 
month olds will be receiving appropriate solid foods. Principal contractors and grantees: private non- 
profit Ghanaian organizations (i.e., the Ghana Social Marketing Foundation). Africare, CEDPA. PRIME. 
the Johns Hopkins University. BASICS and Linkages, UNICEF and the World Health Organization. 

HIVIAIDS ($7,100,000 CSH). These activities will continue with preventive interventions including 
behavior change communication and condom promotion. Access to voluntary counseling and testing wili 
be expanded, and carelsupport and treatment programs for people living with HIVIAIDS initiated. USAlD 
will strengthen its focus on high-risk groups through interventions for prostitutes and expand programming 
among prison services, miners, professional drivers and uniformed services nationwide. HIVIAIDS anti- 
retroviral treatment pilot activities for pregnant women, within corporate settings, and among the general 
population, will be implemented. Interpersonal communication and peer education activities wili be 
expanded through faith-based organizations and other non-governmental organization (NGO). Mass 
media campaigns will be refined to reflect the evolution in the status of the HIVIAIDS epidemic in Ghana. 
The target for condom sales outlets was exceeded by over 12%, with 9.000 outlets operating by the end 
of 2002. The targets for 2003 and 2004 will be adjusted early in 2003. Principal contractors and 
grantees: private non-profit Ghanaian organizations (i.e., the Ghana Social Marketing Foundation). 
Africare. CEDPA, Engender Health, Family Health International, and the Johns Hopkins University. 



Community-Based Health Planning and Services (CHPS) ($7,255.000 CSH). This is the GOG's main 
strategy to reach communities with quality health services. As community health nurse staffing is the 
linchpin of this approach, USAlD will continue in-service training of this cadre and Integrate community 
health officer training into the pre-service curriculum for community nurses. With the success of the 
USAID-supported multimedia family planning demand generation campaign, contraceptive security 
including the regular availability of a wide range of contraceptive methods through a well functioning 
supply chain wili receive increased support. Couple years of protection (CYP) for family planning will have 
reached 970.000. Principal contractors and grantees: private non-profit Ghanaian organizations (i.e., the 
Ghana Social Marketing Foundation and the Planned Parenthood Association of Ghana), Africare. 
PRIME, JHPIEGO Corporation, Engender Health, the Johns Hopkins University, BASICS, UNICEF and 
the World Health Organization. 

FY 2004 Program: 
The new objective will focus on the following: 

Institutional Capacity ($50,000 DA; $1,000,000 CSH). USAlD proposes to help consolidate impressive 
gains in health status in Ghana by the groundwork for increased support to institutional capacity aspects 
of health service delivery, addressing the ability of health service users and providers to demand quality 
services, and for expanding services to urban poor populations. Principal contractors and grantees: To 
be determined. 

Child Survival and Infectious Diseases ($5.400.000 CSH). Technical interventions will focus on 
maintaining and increasing high childhood immunization coverage rates, widening access to insecticide 
treated bednets, treatment of maiaria in pregnant women and children, and expansion of "integrated 
Management of Childhood Illnesses" IMCI. Principal contractors and grantees: To be determined. 

HIVIAIDS ($8,400,000 CSH). Anti-retroviral treatment for people living with HIVIAIDS, voluntary 
counseling and testing, and care and support will be expanded to reach all regions in Ghana where 
incidences are highest and to high-risk groups. Principal contractors and grantees: To be determined. 

Family Planning ($6,020,000 CSH). The contraceptive and essential drug distribution system will be 
strengthened and saleslavaiiability points increased. The range of family planning servlces will be 
increased through promotion of methods, and quality issues on counseling, product supply and follow-up, 
wili be strengthened. Strategic directions for mutual health organization schemes will be developed. 
Principal contractors and grantees: To be determined. 

All family planning agreements will incorporate clauses that implement the President's directive reinstating 
the Mex~co City policy. 

Performance and Results: A national strategy on Vitamin A integration into routine child health services 
has been formulated USAlD has created a public-private partnership to promote a sustainable and 
equitable market for insecticide-treated bed nets to reduce malaria morbidity and mortality and the first 
consignment of nets has arrived and is being distributed. On-going family planning and HIV campaigns 
have contributed to a sharp rise (34%) in condom sales; and the use of family planning methods, as 
measured by couple years of protection, grew significantly by 13% over last year (the target was a 6% 
increase). In FY 2002. mutual health organizations grew from 47 to about 200. 
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Data Sheet 

USAlD Misalon: 
Program Title: 
Plllar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obllgatlon: 
Prior Year Unobllgated: 
Proposed FY 2004 Obllgatlon: 
Year of lnltlal Obllgatlon: 
Estlmated Completion Date: 

Ghana 
Democracy and Governance 

Democracy, Conflict and Humanitarian Assistance 
641-004 

Continuing 
$100,000 CSH; $1,913,000 DA 

SO 
$100,000 CSH; $2,300,000 DA 

1997 

Summary: USAID's democracy and governance program includes legislative strengthening activities 
with the National Parliament; building civil-society capacity to interact with local district administrations in 
10 districts; and, information technology support to government departments, ministries, agencies, as well 
as to non-government organizations (NGOs) in the governance sector. A new objective is being designed 
for implementation in early FY 2004. 

Inputs, Outputs, Actlvltles: 
FY 2003 Program: 
Local GovernmentlCivil Society ($1,113,000 DA). USAlD wiil continue to implement the Government 
Accountability Improves Trust (GAIT) program. GAIT will expand its operations from the 10 districts in 
which it is currently working to 30 districts. The activities will continue to focus on promoting citizen 
participation and transparency in local government administration. Principal contractors and grantees: 
the Government of Ghana and the Cooperative League of the USA (prime). 

Legislative Program ($500,000 DA). An agreement will be signed with Parliament to replicate legislative 
bills and past laws on CD-ROM. Activities will focus on building capacity of key parliamentary 
committees, such as the Judiciary and Health committees. NGOs will select specific legislative bills and 
instruments pending in Pariiament and assist affected sectors of civil society to provide direct input to 
Parliament on these proposed laws. USAiD will also continue its support of Ghana's electoral process. 
Principal contractors and grantees: the Government of Ghana and the local non-government organization 
Legal Research Centre (prime). 

Election Support ($200.000 DA). Based on the evaluationlneeds aasessment conducted by the National 
Governance Programme, the Mission will determine in what areas it can support the Electoral 
Commission and the electoral process in general. In addition, through technical assistance and training, 
the Mission will support the Electoral Commission's efforts to re-evaluate Ghana's legal and institutional 
framework for district and national elections. The project goal is to prepare citizens for 2004 
presidentiallparliamentary elections. Principal contractors and grantees: To be determined. 

lnformation Technology ($100.000 DA). The Mission will continue its lnformation Technology program to 
governance institutions and Non-Government Organizations (NGOs). The Judiciary will be supplied with 
computer equipment to allow for tracking of cases on the docket. Additional "Community Learning 
Centers" will be created, where the public is trained in computer usage and access to the internet is 
provided. Currently, that program is funded by USAID's Education for Democracy and Development 
initiative. Principal contractors and grantees: seven individual 'Community Learning Centers". 

AIDS Awareness ($100.000 CSH). Support to local government and civil society AIDS Awareness 
campaigns will be provided. Under a plan to award advocacy grants, organizations wiil be provided 
support and funding for activities that combat HIVIAIDS. Additionally, groups who seek to approach 



parliamentary committees on issues concerning HIVIAIDS will be assisted. Principal contractors and 
grantees: To be determined. 

FY 2004 Program: 
The proposed new Strategic Objective will focus on the following (principal partners have not been 
identified and amounts are estimates) 

Parliament and the GOG ($800.000 DA). Currently, USAlD is conducting assessments and consultations 
to determine the specific activities it should support in the new strategic period. Activities will focus on 
insuring that key government institutions are more responsive to and representative of citizens' interest. 
USAlD intends to work with Parliament and the judiciary to build their capacity to better reflect the needs 
and interests of Ghanaian citizens. Parliamentary activities might include work with sub-committees to 
improve their ability to obtain crucial input from civic unions, advocacy groups, and/or non-governmental 
organizations. Principal contractors and grantees: To be determined. 

Judiciary ($100,000 DA. There is the perception that the judiciary is ineffective and corrupt. The Mission 
is contemplating working with the Ministry of Justice to provide computers and semi-automated recording 
systems to regional level courts. By computerizing caseloads, courts will better be able to track the cases 
for which magistrates are responsible. A computerized system will help to eliminate backlog and lost 
cases. Principal contractors and grantees: To be determined. 

Decentralization ($1,400,000 DA). The concept of decentralization is embodied in the Ghana Poverty 
Reduction Strategy, as well as in the country's constitution. Decentralization addresses the division of 
responsibility between central and local governments and the transfer of responsibilities and resources 
from the former to the latter. In order to support the country's efforts in this area, USAlD plans to support 
activities that strengthen a decentralized local government system. The program is likely to concentrate 
on building capacity through provision of training and technical assistance at the district level, both on the 
supply (local government administration) and demand (civil-society) sides. By building capacity within 
civil society and within local administration, these groups will be in a position to better plan, budget, raise 
revenue, and implement programs. Principal contractors and grantees: To be determined. 

AIDS Awareness ($100.000 CSH). Working with local government and civic unions at the District level, 
USAlD will support HIVIAIDS awareness and prevention initiatives in the target districts, as well as with 
groups who advocate for reform of GOG programs and procedure relating to the HIVIAIDS problems 
Ghana is facing. Principal contractors and grantees: To be determined. 

Performance and Results: A crucial objective of this program is the increased percentage of bills 
passed in Parliament that include civic input andlor have been amended in Parliament as part of a vibrant 
and active legislative process. Some Members of Parliament (MPs) seem to be making more pertinent 
motions in response to USAID's efforts to get them more involved in the legislative process, but final 
results are still pending. Three MP motions were Introduced during the first two meetings of Parliament. 
However, MPs have not proposed as much legislation as planned though progress has been made. 
USAID's measurements of results in the Parliamentary-strengthening program do not reflect the 
increased quality of civic input on a number of pieces of legislation. USAID's informal tracking shows that 
all four of the bills currently in Parliament have already been amended and received civic input. 

As a result of the local government and civil society programs, there has been an increase in advocacy by 
civil society organizations in the project districts. In the 10 districts where the GAlT program is conducting 
activities, 17 town meetings have been organized. Six public budget hearings have been conducted 
throughout the country (the first ever). The program has also organized question and answer sessions in 
three regions. As a result of GAIT'S success, citizens of surrounding towns and villages have requested 
that GAlT begin working in their respective areas. 

Under the information technology program, one key government institution was provided with a 
computerized information system. Two new community learning centers (CLCs) were established, 
bringing the total number of USAID-supported CLCs to six. This year, the four established CLCs 



averaged 1.331 user sessions per month as opposed to 1,016 in the 2001. These CLCs have made 
impacts in their communities and are sustainable. As a result of their success, a number of new 
proposals have been received from other NGOs requesting assistance in establishing CLCs in their 
communities. 



US Financing in Thousands of Dollars 
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Guinea 

The Development Challenge: The cross-border attacks that threatened to destabilize Guinea's national 
integrity and undermine the prospects for long-term development are no longer the dominant factors that 
they were two years ago. Internally, however. Guinea's progress toward democracy continues to face 
major constraints: meaningful multi-party politics is impeded by ethnic cleavages, and the legacy of 
authoritarian leadership, pervasive corruption and over-centralization have stymied the development of 
effective legislative and judicial branches of government. Nonetheless, a coordinated donor response to 
a national referendum to effect changes to the Guinean constitution resulted in the retention of key 
clauses preserving the separation of powers and the five-year term of the President of the National 
Assembly. The trend toward greater democratic participation was reversed, however, and local 
government officials are now nominated rather than elected. The constructive dialogue facilitated by 
USAlD over the preceding two years contributed to peaceful, if deeply flawed, legislative elections in 
June, 2002 but the potential for conflict has increased markedly since dialogue between the 
administration and the opposition broke down in the lead-up to these elections. A potentially rich country, 
given its mineral resources and agricultural capacity, Guinea's economic development is impeded by 
limited foreign and domestic investment, inadequate infrastructure, and rampant corruption. The quality 
of life of the average Guinean is considered among the lowest in the world - per capita gross domestic 
product in 2001 was $363. life expectancy is under 48 years. the infant mortality rate is 112 per 1,000. 
and severe malnutrition is widespread. New opportunities, however, have opened up for Guinea to 
address its economic development constraints and reduce poverty. Under the World Bank and 
International Monetary Fund coordinated Heavily Indebted Poor Countries (HIPC) Debt Relief Initiative, 
Guinea's official debt, which in 2002 represents 34% of government revenue, is scheduled for 
cancellation. Debt relief will allow for a positive redirection of the investment budget, including the 
financial resources to boost investment in Guinea's social development and implement its poverty 
reduction strategy. On the health front, a burgeoning HIVIAIDS epidemic now threatens to undermine 
Guinea's national security, as the HIV prevalence rate in the armed forces (6%) is higher than that of the 
general population (2.8%), and could create even more severe economic and human hardship. 

Guinea continues to be of strategic interest to the United States in several respects. Viewed in the 
context of the war on terrorism. Guinea is a moderate Muslim country that currently holds a non- 
permanent seat on the UN Security Council and maintains a moderate, secular orientation in its foreign 
policy. In the West African context, Guinea remains a stable country in the sub-region that has not fallen 
into inter-ethnic or civil strife. It is in the strategic interest of the United States to support Guinea as a 
constructive force for peace in a regional setting where Liberia continues as a failed, pariah state and 
C6te d'lvoire is degenerating into open civil conflict. It is also strongly in the U.S. interest to prevent the 
burgeoning and potentially destabilizing HIVIAIDS epidemic from taking root in Guinea and undermining 
the progress made in confronting its development challenges. 

The USAlD Program: The Data Sheets below cover the five objectives for which USAlD requests FY 
2003 and FY 2004 funds. The bilateral assistance program focuses on: (1) agriculture and the 
management of natural resources; (2) providing quality basic education to a larger percentage of Guinean 
children, with emphasis on girls and rural children; (3) improving the health and welfare of women and 
children, reducing the growth of the HIVIAIDS pandemic and promoting family planning practice; (4) 
fostering progress in democracy through the strengthening of civil society organizations; promoting more 
transparent, good governance at the local level; and strengthening electoral practices and electoral 
conduct; and (5) targeting the Forest Region of Guinea and the rehabilitation needs of local communities. 
following the destruction brought about by the 2000-2001 cross-border attacks. FY 2003 funds will be 
used to implement ongoing programs in forest co-management and agricultural export development. FY 
2003 health funds will be used for the continued strengthening of decentralized health service delivery in 
Upper Guinea, a national social marketing program, technical assistance in child immunization, integrated 
management of childhood illness (IMCI), nutrition, and a new HIVIAIDS strategy that targets high-risk 
populations in recently identified high prevalence areas of the country. Education funds will finance 
traming in support of administrative and financial decentralization in the education system; in-service 
training for primary school teachers; implementation of a reading instruction program; the development of 



an education sector HIVIAIDS policy; the reinforcement of 100 community-based organizations to 
undertake school improvement projects; girls' scholarships and equity-enhancing activities; and 
enhancing the Government's institutional capacity for education planning. Democracy and governance 
funds will support the empowerment of grassroots organizations through training in internal governance 
and transparent budget management. Improved budget management by local groups will enhance their 
eligibility for credit, thus helping local groups reap economic dividends from sound governance practices. 
Democracy and governance funds will also support training at the community level in the area of 
improved human rights practices. 

Other Program Elements: P.L. 480 Title II funds are used to support sustainable agriculture in targeted 
areas of Guinea with a view to improving household food security. Funds are also used to improve 
maternal and child nutrition. Funding from USAID's Office of Foreign Disaster Assistance has helped 
establish Guinea's Emergency Response Unit, which is designed to respond to humanitarian crises 
brought about by the influx of refugees. The Department of State's Bureau of Population. Refugees and 
Migration continues to provide support to the many refugees still resident in camps in Guinea. 

Other Donors: Donor coordination in promoting development in Guinea has been outstanding. As the 
largest bilateral contributor to Guinea's "Education for All" Program. USAlD led pioneering efforts 
promoting support among other donors for a decentralized education system. USAID leveraged 
complementary resources from the United Nations International Children's Emergency Fund (UNICEF). 
the United Nations Development Program (UNDP) and Germany to co-finance the first national HIVIAIDS 
prevalence survey; the World Health Organization (WHO), UNICEF and the World Bank co-finance the 
Integrated Management of Childhood Illness, a major element of the Child Survival program; and WHO, 
UNICEF and Japan jointly finance childhood immunization programs. In concert with several other 
donors (EU, Japan. Germany), USAlD is providing financial support to an action plan developed by 
Conservation International for the protection of chimpanzees in West Africa. USAlD has mobilized G-7 
donor countries to improve democratic practices and electoral conduct in Guinea. Aggregate 
development assistance to Guinea totals $71.185 million per year, excluding debt relief. France and 
Japan are Guinea's largest bilateral donors, followed by the United States. France continues to focus on 
rural development and infrastructure, natural resource management, fishery development, and education. 
Japan makes contributions to goals in the fields of health, basic education and debt relief. Kuwait and 
China invest in private sector development of rural infrastructure. 



Guinea 
PROGRAM SUMMARY 

FY 02 appropriated CSH exciudes 0250.020 in polio funds programmed under Africa Regional. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Guinea 
Improved Natural Resource Management 
Economic Growth, Agriculture and Trade 

675-001 ~~ ~ 

Continuing 
$6,880,000 DA 

$0 
$4,747,000 DA 

FY 1998 
FY 2005 

Summary: Guinean small landholders, who account for 96% of the rural population, have relied on 
subsistence farming and environmentally inappropriate agricultural practices to satisfy their food needs. 
To break the vicious circle of non-sustainable farming, environmental degradation and poverty, USAID's 
environmental and agricultural program integrates local capacity building, sustainable agricultural 
production, and off-farm income-generating activities to support food security and economic growth in 
target communities, while establishing a supportive policy environment. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Community capacity-building ($1,000.000 DA). USAlD will provide training and technical assistance for 
local communities to implement at least 50 natural resource management plans, take responsibility for 
managing about 86,000 hectares of state-owned forests, and put twelve new village forests under rational 
management plans. Principal contractors and grantees: Winrock lnternational (prime). 

Assist small landholders, improve agricultural production, and promote commercial agriculture 
($2,500.000 DA). About 14.000 small-scale landholders will receive training to increase crop productivity 
and production on about 20,000 hectares of farmland. USAID, public research institutions, and the private 
sector will collaborate to implement the Sustainable Tree Crops Program, produce and distribute 
improved seeds, and develop improved plant stock under a biotechnology program. Activities wili focus 
on raising household income through building capacity for sustainable production, use of appropriate 
technology, marketing, and off-fan enterprise development. Principal contractors, grantees, and 
agencies: Winrock lnternational (prime). Land 0' Lakes (sub), Volunteers In Technical Assistance (VITA) 
(sub), and Peace Corps. 

Improve market access for small producers ($1,200,000 DA). Over 14.000 small producers will benefit 
from the transfer of skills in farm management, post-harvest technologies, and marketing. About 30,000 
farmers and distributors will use the market information furnished by this activity to inform their strategy 
and promote the trade of Guinean products on the domestic (onions, rice, cassava) and international 
markets (cashew, cocoa). Principal contractors and grantees: Winrock lnternational (prime), Land 0' 
Lakes (sub), and VlTA (sub). 

Increase access to credit and small and micro-enterprise ($1,500,000 DA). Over 1,000 small and micro- 
enterprises will receive training to expand operations, reducing demand for farmland and relieving 
pressure on the fragile natural resource bases. Through technical and financial assistance to a local 
microfinance institution, about 16.000 loans for a total disbursement of $3.500.000 will be made. 
Eighteen new village savings and loan associations wili be added to the existing network that will be 
strengthened to benefit at least 2.500 villagers. About 500 new small and micro-enterprises will be 
established and 10,000 existing enterprises will expand their businesses through accessing credit andlor 
training. Principal contractors and grantees: Winrock lnternational (prime), VlTA (sub). 



Foster enabling policy environment ($680,000 DA). Technical assistance and training will support policy 
reform to promote the competitiveness of Guinean agricultural products and the liberalization of the 
sector. Principal contractors and grantees: Wlnrock International (prime). Land 0' Lakes (sub). 

P.L. 480. With P.L. 480 funding, the Food Resource Improvement Project implemented by the Adventist 
Development and Relief Agency (ADRA) in Siguiri will help 3,840 farmers put 5,213 hectares of land 
under sustainable practices. Africare's Food Security Project in Dinguiraye will similarly help 
improvelexpand the quantity and quality of food produced to improve food security and nutritional status. 

FY 2004 Program: 
Community capacity-building ($700,000 DA). USAlD will improve the management of the five state- 
owned forest reserves that are being sustainably managed by local communities. Training and technical 
assistance will bring good governance and increase benefits to the communities as communities 
consensually develop plans to realize tangible profits from forest products. USAlD Partners will be the 
same as for FY 2003. 

Assist small landholders, improve agricultural production, and promote commercial agriculture 
($2,000,000 DA). USAlD will support the expansion of its current activities focused on onion. cassava. 
and rice production into new geographic zones of high agricultural production potential in order to achieve 
greater impact on food security in Guinea. Expansion into the Forest Region and Upper Guinea is under 
consideration. USAlD Partners will be the same as for FY 2003. 

Improve market access for small producers ($1,000,000 DA). Training and technical assistance will 
strengthen the capacity of a Guinean NGO to provide marketing services and market information to 
producers and agribusinesses. USAIDIGuinea will seek to link with the West Africa Regional Program to 
Increase regional and international trade in cashew and cocoa by improving the quality and 
competitiveness of these products. USAlD Partners will be the same as for FY 2003. 

lncrease access to credit and small and micro-enterprise ($825,000 DA). USAID will finance training and 
technical assistance to develop viable, legally recognized, and independent local micro-finance 
institut~ons to make credit accessible to more rural producers and entrepreneurs. USAlD will also assist 
community groups to organize and mobilize their own resources, in conjunction with revolving credit 
funds. Studies may be conducted to identify natural products that have potential for export and develop 
an action plan for their exploitation. Funding may also be used to develop food-processing enterprises 
using local agricultural products. USAlD Partners will be the same as for FY 2003. 

Foster enabling policy environment ($222.000 DA). USAlD will continue to provide training and technical 
assistance to strengthen the capacity of the Guinean Ministries of Agriculture, Finance, and Commerce to 
implement policy reforms to liberalize markets and increase competitiveness. USAID Partners will be the 
same as for FY 2003. 

Performance and Results: By the end of FY 2002, over 88.000 hectares of forests and tree plantations 
were under sustainable local management. One hundred and twenty-nine villages are protecting forests 
and watersheds, rehabilitating degraded areas, and instituting agro-forestry practices. Community-based 
organizations developed 52 village-level natural resource management plans. More than 10,000 farmers 
applied sustainable agricultural practices on 14,709 hectares and USAID-assisted activities helped many 
producers sell surplus production for a total value of $795,588. USAlD also supported the s~gning of 60 
long-term land-use contracts between landowners and land-users, a means to enhance land security for 
producers. USAlD assistance also helped establish over 800 new enterprises over the period and 
enabled 7,617 small and micro-entrepreneurs to lncrease their business assets, workforce, or revenues. 
adding to improved food security and increased household income throughout Guinea. 

By FY 2005, over 100,000 hectares of tropical forests and 40,000 hectares of farmland should be under 
sustainable management as the capacity of community-based organizations to manage natural resources 
is improved, farm productivity is raised, off-farm enterprises developed, and local communities motivated 
and empowered to invest in and manage the natural resource base. 



US Financing in Thousands of Dollars 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Guinea 
Family Planning and Health (FPH) 

Global Health 
675-002 

Continuing 
$6.910.000 CSH 

$0 
$6,659,000 CSH 

FY 1997 
FY 2005 

Summary: In FY 2002, USAlD continued implementation of its integrated family planning and health 
program. Population funds supported activities in the area of family planning and other reproductive 
health services. Major family planning activities included social marketing of contraceptives, behavior 
change communication, and improvement in the quality of reproductive health services. Child Survival 
and Health (CSH) funds strengthened the routine immunization program for children and increased 
access to oral rehydration salts (ORS), and Vitamin A. HIVIAIDS funds were used to support 
communication activities that targeted youth to change behavior, increased access to high-quality 
treatment for sexually transmitted infections, trained HlVlAlDS counselors, coordinated efforts among 
donors, and developed a multi-sector prevention and support strategy. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Improve maternal and child health ($2.250.000 CSH). With CSH resources, USAlD will provide technical 
assistance to the Ministry of Health at the central and district levels to promote the Government of 
Guinea's decentralization policy and improve the quality of the public health system. Assistance includes 
training of more than 100 health personnel, material and logistical support, and policy development. 
Coverage of services at the local level will be increased through greater representation of consumer 
interests in health center management. To reduce child mortality, vaccination coverage and early 
diagnosis of critical childhood diseases will be strengthened through the introduction of the integrated 
management of childhood illnesses (IMCI) approach. Health workers will work at the local level to ensure 
that families can provide adequate home care in support of the health of their children. Supervisory visits 
will be established in coordination with local health authorities. Vitamin A distribution, Oral Rehydration 
Salts (ORS) social marketing, and polio eradication will also be supported. Safe Motherhood will continue 
to be a priority with the training of traditional birth attendants and the strengthening of ironlfoiic acid 
distribution to pregnant women scheduled for FY 2003. Principal contractors and grantees: BASICS II 
(prime). Helen Kelier International (HKI) (prime), Africare (Food for Peace), Adventist Development and 
Relief Agency (ADRA) (Food for Peace). 

Prevent the spread of HIVIAIDS ($2,200,000 CSH). Based on results of the 2001 HIV prevalence survey. 
USAlD will use CSH resources for HIVIAIDS to reorient its activities to focus on the areas of the country 
with the highest prevalence and populations at highest risk for HlVlAlDS infection. Education, treatment 
for sexuaily transmitted infections, and advocacy will be cornerstones of the program. USAlD will finance 
the training of 42 HIV counselors for the creation and development of national voluntary counseling and 
testing (VCT) services. In collaboration with GTZ, the German technical cooperation agency, USAlD will 
provide technical assistance to the National AIDS Control Program on potential approaches to reestablish 
sound surveillance of HIV. Finally, USAlD will promote multi-sectoral approaches to combat the spread of 
HIVIAIDS by funding initiatives from its partners in the sectors of education, democracy and governance, 
and natural resources management, as well as awarding grants to local and international non- 
governmental organizations already working with high-risk groups. Principal contractors and grantees: 



Population Services lnternational (PSI) (prime), Management Sciences for Health (MSH) (prime). Johns 
Hopkins University Center for Communication Programs (JHUICCP) (sub). 

lmprove reproductive health services ($2,460,000 CSH). The health program will support training and 
technical assistance for improved service provision, supervision, and logistics and management systems 
for contraceptives. Improved reproductive health services will be introduced at five new hospitals, and a 
regional reproductive health training center will be established. Training for health care workers will 
emphasize infection prevention, counseling and informed consent. Contraceptive procurement and 
logistics support to the Ministry of Health and through social marketing will expand family planning 
services to reach a potential 130,000 couples per year. USAlD also plans to implement an activity 
intended to reduce female genital cutting, which poses a serious threat to women's health in Guinea. 
Principal contractors and grantees: PSI (prime). MSH (prime). Johns Hopkins Program of International 
Education in Gynecology and Obstetrics (JHPIEGO) (sub), EngenderHealth (prime). 

FY 2004 Program: 
lmprove maternal and child health ($2,524,000 CSH). USAlD will continue to focus on institutionalizing 
IMCI, improving the routine immunization program and increasing access to ORS to reduce child 
mortality. Increased investment in the fight against malnutrition will allow USAlD to expand its efforts to 
promote better nutrition through multi-sectoral and community-based approaches, and advocacy. With 
FY 2004 resources, USAlD also will carry out a Demographic and Health Survey. Data from this survey 
will both inform the evaluation of the 1997-2005 Country Strategic Plan as well as serve as a baseline for 
a follow-on strategy. Principal contractors and grantees will remain the same as in FY 2003. 

Prevent the spread of HIVIAIDS ($2,200,000 CSH). Using multi-sector approaches and grants lo NGOs, 
USAlD plans to focus on as many geographic areas of the country and segments of the population as 
possible, while prioritizing those hardest hit by the epidemic. USAlD will consider expanding its voluntary 
counseling and testing (VCT) activities. Principal contractors and grantees will remain the same as in FY 
2003. 

lmprove reproductive health services ($1,935,000 CSH). USAlD will continue to improve access to and 
quality of reproductive health services. Support for commodity procurement and social marketing of 
contraceptives will be features of the USAlD program, and work will continue with the MOH to ensure a 
sustainable system for contraceptive procurement. Principal contractors and grantees will remain the 
same as in FY 2003. 

All family planning agreements will incorporate clauses that implement the President's directive reinstating 
the Mexico City pollcy. 

Performance and Results: During the past year, USAlD made progress toward its ultimate objective of 
increased use of essential family planning, maternal and child health, and HIVIAIDS prevention services, 
products, and practices. Specifically, more women are now seeking the recommended three pre-natal 
consultations during their pregnancies, more couples are buying family planning and HIV prevention 
products through both the public and private sectors, and vaccination coverage in the intervention zone is 
on the rise. Underpinning these results is USAID's significant progress in increasing access to high- 
quality treatment and counseling services in the public health system, as well as essential family planning 
and child health products in the private sector. 

At the end of the Health Strategic Objective Period in FY 2005, USAlD will have helped establish an 
efficient and decentralized mode of operation for the Guinean MOH including strengthened operating 
systems in the areas of information management and reporting, commodity logistics management, 
regularized supervision of performance, and strengthened community-based programs. USAlD will 
continue to focus on the key technical areas mentioned above, and is planning activities designed to 
promote positive behavior change by creating demand for essential services and products. USAID's new 
HIVIAIDS prevention activities will encourage increased condom use, a reduced number of sexual 
partners as well as delayed sexual debut. An increased emphasis to move from traditional to improved 
health-seeking behaviors at the community level will lead to positive outcomes including exclusive 



breastfeeding, greater use of modern contraception, and systematic use of ORS during episodes of 
diarrhea among children. Finally, USAlD anticipates that child mortality will have been reduced by FY 
2005, in large part due to USAID's and other donors' investment in Vitamin A distribution, a proven 
approach to improving child survival. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
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Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Guinea 
Basic Education 

Economic Growth. Agriculture and Trade 
675-003 

Continuing 
$6,250,000 DA 

$0 
$4,348,000 DA 

FY 1995 
FY 2005 

Summary: USAlDlGuinea supports the expansion and improved quality of basic education for 1.4 million 
school-aged children, with a special emphasis on ensuring equity of access for girls and rural children. 
The program includes capacity-building activities for the Ministry of Education (MOE) and civil society 
organizations, teacher training for Guinea's primary school teachers, an interactive radio instruction 
program, and the development of instructional materials for teachers and students throughout Guinea. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
lmproved Instruction in Basic Education ($1.075.000 DA). USAlD will, in coordination with other donors 
and the MOE, improve instruction in Guinea's primary schools, including in-service teacher training. 
interactive radio instruction and extending a reading instruction program through Grade 6. Under the 
Presidential lnitiative for Education in Africa, teacher training and textbook development activities will be 
carried out. USAlD will also support activities in HIVIAIDS awareness and prevention for teachers, and 
the development of an HIVIAIDS policy with the MOE. Principal contractors and grantees: Education 
Development Center (EDC) (prime), Research Triangle Institute (RTI) (sub), Creative Associates 
International (CAI) (sub). 

lmproved Regional and Gender Equity in Basic Education ($1,937,500 DA). USAlD will finance activities 
to influence key actors who have a critical role in promoting girls' education: religious leaders, women's 
associations, parent-teacher associations (PTAs), elected leaders, school administration officials, and 
local commercial associations. At least 27 communities will be targeted to support gender equity in 
several regions of the country. In addition, new activities in the area of girls' scholarships and community 
participation will be proposed under the Presidential lnitiative for Education in Africa. Principal contractors 
and grantees: World Education Guinea (prime), Save the Children (sub). EDC (sub). RTI (sub). Academy 
for Educat~onal Development (AED) (sub). 

improved Community Participation in Basic Education ($2,162,500 DA). USAlD will finance activities to 
influence key actors who have a critical role in promoting girl's education. At least 27 communities will be 
targeted to support gender equity in several regions of the country as Local Alliances, grassroots civil 
society organizations that include religious leaders, women's associations, parent-teacher associations 
(PTAs), elected leaders, school administration officials, and local commercial associations, advocate for 
and provide assistance to ensure girls' enrollment, retention and completion. In addition, new activities in 
the area of girls' scholarships and community participation will be proposed under the Presidential 
lnitiative for Education in Africa. Principal contractors and grantees: World Education Guinea (prime), 
Save the Children (sub), EDC (sub). RTI (sub). Academy for Educational Development (AED) (sub). 

Improve Strategic Planning. Management, and Decision-Making in Basic Education ($1,075,000 DA). In 
FY 2003, key inputs will include capacity-building interventions for the MOE emphasizing administrative 
and financial decentralization, and supporting the Government of Guinea's (GOG's) education 
decentralization efforts through the "Education for All" (EFA) program. Training for Guinea's eight 



Regional Inspectors of Education, 38 District Directors of Education, as well as Education Directors at 
lower levels will be provided. USAlD will strengthen over 650 PTAs, and will develop and implement 
appropriate school management quality objectives and disseminate planning and evaluation tools and 
practices. USAlD will also work with the MOE to complete a Geographic Information System (GIs) 
database that will improve planning within the MOE. Principal contractors and grantees: Education 
Development Center (EDC) (prime), Research Triangle Institute (RTI) (sub), and Creative Associates 
International (CAI) (sub). 

FY 2004 Program: 
lmproved Instruction in Basic Education ($959,118 DA). Using FY 2004 funds, USAlD will provide an 
additional 60 hours of in-service training to over 22.000 primary school teachers. FY 2004 funds might 
also be used to support pre-service teacher training in order to address Guinea's chronic teacher 
shortage. USAlD will reassess teachers' academic competencies, and refine the HIVIAIDS component of 
the curriculum. USAlD Partners will be the same as for FY 2003. 

lmproved Regional and Gender Equity in Basic Education ($1.214.882 DA). USAlD will continue to 
expand and reinforce coalition-building activities in support of girls' education through the creation of 35 
Local Alliances for Girls' Education, as well as implementation of gender action plans. The girls' education 
role model calendar developed in FY 2002 may be revisited and adapted. USAlD Partners will be the 
same as for FY 2003. 

lmproved Community Participation in Basic Education ($1,214,882 DA). USAlD will expand and 
strengthen PTA support networks which will take an active role in improving the school environment. 
Rural Radio and other med~a will be used to provide HIVIAIDS training to partner communities and non- 
governmental organizations (NGOs), and 4,750 community members will participate in USAID-funded 
literacy activities. USAlD Partners will be the same as for FY 2003. 

lmproved Strategic Planning, Management, and Decision-Making in Basic Education ($959,118 DA). 
USAlD will increase emphasis on transfer of competencies to the MOE at both the national and 
decentralized levels. GIs technology is expected to be integrated into educational policy analysis and 
planning throughout the education system. Decentralized training will be provided in action planning, 
decision-making, financial management, and the program's unique planning tool. USAlD Partners will be 
the same as for FY 2003. 

Performance and Results: USAlD supports the GOG's EFA program in its aim to achieve universal 
primary education by 2015. The success of USAlD and other donors' contributions to GOG's 
commitment to increase access to basic education in FY 2002 is reflected in an increase in the primary 
school gross enrollment rate from 61% in 2001 to 72%. Gender equity-enhancing initiatives have 
promoted primary school enrollment of girls, and gross enrollment rates are up from 50% in 2001 to 63% 
in 2002. These results support USAIDIGuinea's larger goal of building human capacity development to 
promote economic growth 

By the end of the current Strategic Plan, it is expected that over one million Guinean children will be 
enrolled in primary education, representing a gross enrollment ratio of 81 (73 for girls and 61 for rural 
children). Over 900 PTAs will be able to develop, implement and evaluate action plans to improve 
educational access, equity and quality in USAID-targeted zones. USAlD will have helped establish an 
efficient and decentralized financial system in the MOE, and a realistic and sustainable teacher supply 
strategy will be in place, with a substantial improvement of the studenfftextbook ratio, and improved 
teacher academic knowledge in math and science. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Gumea 
Democracy and Governance 

Democracy, Conflict and Humanitarian Assistance 
675-004 

Continuing 
$1.385.000 DA 

so 

Summary: The USAlD democracy and governance program influences the democratic process from the 
bottom-up through training of citizens, locally elected officials and representatives of government 
technical services, and top-down through the facilitation of dialogue and the building of capacity to 
respond to citizen demands at the national level. Assistance targets three areas: increased citizen 
participation in local governance, support for improved political processes, and capacity-building for civil 
society organizations to provide civic education and advocate for citizen interests with the administration. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Strengthen citizen participation in local governance ($800.000 DA). USAlD will provide training to citizens 
in eight target areas and 23 local government units to improve their capacity to participate meaningfully in 
democratic decision-making in local communities. This wiil include training in how to establish local 
development priorities in a participatory and inclusive manner, and advocating for transparent budget 
management with a view to increasing tax collection and improving service delivery. USAlD will provide 
training to 23 citizen economic associations and at least three cooperative unions, which in turn will reach 
over 400 civil society organizations (CSOs) for more democratic and transparent internal management. 
This will enable them to raise funds and receive credit and so contribute to community development, thus 
firmly linking democratic processes to tangible economic gains. Principal contractors and grantees: 
Cooperative League of the U.S.A. (CLUSA)(prime). 

Support more responsive political processes ($285,000 DA). USAlD will continue its support to improve 
the responsiveness of political processes by increasing the participation of traditionally marginalized 
sectors of society, particularly youth and women, in the decision-making processes of four target political 
parties. Increased emphasis will be placed on training political parties and the administration on 
understanding of the electoral law and the roles and responsibilities of election administration officials. 
and mid- and lower-level appointed officials in political processes. Principal contractors and grantees: 
National Democratic Institute (NDl)(prime). 

Assist civil society to assume a proactive role in advocating for citizen interests ($300,000 DA). Training. 
technical assistance and self assessment tools will be used to build the capacity of ten Guinean CSOs, 
including the umbrella body that reaches 65 networks of community-based organizations, professional 
associations, trades unions, non-governmental organizations and religious groups to play a constructive 
role in the country's social and political development. A human rightsand village empowerment program 
will commence imp ementat,on in FY 2003 P-incipal contractors ano grantees lnternat,onal Foundation 
for Eecrora. Systems (IFES)(prime). Tostan (Reg.onal NGO)(prime) 

FY 2004 Program: 
Strengthen citizen participation in local governance ($800.000 DA). USAlD will increase local resource 
mobilization for improved service delivery and tax collection by funding training in internal governance, 
enabling citizen economic associations to receive credit from the private sector. lncreased emphasis will 
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be placed on achieving improved government service delivery through improving citizen organization and 
advocacy skills. Principal contractors and grantees will be the same as for FY 2003. 

Assist civil society to assume a proactive role in advocating for citizen interests ($450,000 DA). In 
partnership with local organizations, USAID's implementing partner will implement the village 
empowerment and human rights program to address the application of human rights in daily life. Self 
evaluations will take place, and the target Guinean NGOs will identify their areas of strength and 
weakness. Shared and predominant weaknesses will be identified as the subjects of training programs, 
so that they are able to improve their internal organization and carry out their functions more effectively. 
This program will focus on improved governance, individual responsibility, and conflict mitigation during 
FY 2004. Principal contractors and grantees will be the same as for FY 2003. 

Performance and Results: The outstanding achievement of FY 2002 was the CSO-led development and 
implementation of a nationwide post-election civic education program that reached millions of Guineans. 
USAlD funded training to develop the leadership, governance, communication and advocacy skills 
needed by the nascent civil society movement to undertake this task. Under USAID's local governance 
program, citizen committees benefited from improved local government services as they increased their 
involvement in local decision-making, demanding accountability and transparency in the management of 
service delivery. For example, the citizens of the prefecture of Wonkifong improved health services by 
forming an effective and vocal health management committee to ensure that the local health budget was 
appropriately expended. Synergies with the USAlD health program were achieved in communities where 
citizens assumed responsibility for working with local health services to improve health center and health 
post management, resulting in support for contract employees, equipment and infrastructure 
maintenance. USAlD met local demand for basic literacy training (over (700 trained) as a first step toward 
empowering poor, rural communities to interface with local government. For the first time in the country's 
history, Guinea held a peaceful, if flawed, election; USAID's two-year political dialogue on social 
partnership among the administration, ruling and opposition political parties, civil society organizations 
and religious leaders with a common vision for Guinea was a key factor in this change. 

By helping Guinean citizens participate more fully in local and national government, by raising awareness 
of citizens' roles and responsibilities, and by demonstrating the advantages accruing to democratically 
governed CSOs, the USAlD program links democratic governance with tangible economic benefits such 
as additional funds, crops, livestock or small businesses. By the end of this program, the capacity of 
government institutions to respond to the demand for improved governance by citizens will have 
increased. Citizens will be empowered through civic education to advocate for their interests with the 
administration, elected officials and traditional leaders, improving the quality of governance, human rights 
and reducing the prospects for conflict. By FY 2005, a critical mass of Guinean citizens will be better able 
to exercise their roles and responsibilities in this fledgling democracy 
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Data Sheet 

USAID Mission: Guinea 
Program Title: Post-Conflict Transition 
Pillar: Democracy. Conflict and Humanitarian Assistance 
Strategic Objective: 675-005 
Status: New 
Proposed FY 2003 Obligation: $250,000 CSH; $1,250,000 DA 
Prior Year Unobligated: $0 
Proposed FY 2004 Obligation: $750,000 DA 
Year of Initial Obligation: FY 2002 
Estimated Completion Date: FY 2004 

Summary: This broad-ranging program of transitional assistance to the Forest Region of Guinea 
addresses the diverse needs of the population affected by the cross-border incursions of 200012001 and 
thereby lays the groundwork for a progressive resumption of USAID's development assistance activities 
by: (1) re-establishing productive enterprise through the supply of tools, seed, farming inputs, micro- 
credit, and grants to those whose livelihoods were destroyed; (2) re-establishing key social services 
through the rehabilitation and re-equipping of selected health and educational facilities, and through 
supply of essential drugs and learning materials; and (3) establishing a culture of peace to promote 
reconciliation. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Economic Regeneration ($500.000 DA). Illustrative activities include the supply of micro-credit to 
entrepreneurs and farmers identified as in need; the supply of tools, seed, farming inputs, and other 
means of production on a grant basis to needy farmers. Principal contractors and grantees: To be 
determined. 

Key Social Services Re-established ($750,000 DA; $250,000 CSH). DA funds will be used to 
supplement total resources for the rehabilitation of selected educational infrastructure and the 
replacement of equipment. It will also be used to support ParenVTeacher Associations through the 
provision of matching grants or a sweat-equity deal to replace other educational infrastructure and 
equipment, such as school furniture, and/or to meet other needs identified by these groups such as 
supply of learning materials to schools. The CSH funds will be used to supplement total resources for the 
rehabilitation of selected health infrastructure and the replacement of equipment. It will also support 
Health Management Committees through the provision of matching grants or a sweat-equity deal to 
replace other health infrastructure and equipment, such as essential drugs and contraceptives, and/or to 
meet other needs identified by these groups. Finally it will support a limited start-up of social marketing 
activity for oral rehydration salts to reduce deaths related to diarrhea. Principal contractors and grantees: 
To be determined. 

FY 2004 Program: 
Economic Regeneration ($235,000 DA). FY 2004 funds are likely to be used to continue and wrap up 
implementation of these activities in respect of other priority communities and groups. Principal partners 
to be determined. 

Key social services re-established ($315.000 DA). Funds will be used to complete the rehabilitation and 
re-equipping of schools and health facilities identified in consultation with local communities. Principal 
partners to be determined. 

Conflict Mitigation and Prevention ($200,000 DA). Funds are likely to be used to support the West Africa 
Regional Program's Mano River Peacebuilding Initiative that aims to increase the supply of information on 



the status of the situation to populations living along the borders of Guinea. Liberia and Sierra Leone, and 
to strengthen the capacity of clvd society organizations to protect the rights of women and children in 
conflict situations. Counseling centers will also be set up to help women and children traumat~zed by war. 
Principal contractorslgrantees: To be determined. 

Performance and Results: Approval to implement a program of transitional assistance in the Forest 
Region of Guinea was received in July 2002. An Annual Program Statement was issued in November 
2002 and the position of Coordinator has been advertised. 

At the end of the two-year program, livelihoods will have been re-established and agricultural production 
normalized; schools and health facilities will have been rehabilitated and re-equipped and rendered fully 
functional; and a more durable foundation for peace established. By the end of 2004. USAlD should be 
able to resume implementation of its development assistance activities that were disrupted by the rebel 
attacks. Through the re-establishment of social service facilities (e.g., schools and health clinics), training 
and counseling, and investment in agriculturally based economic activities, the program will positively 
affect the lives of approximately three quarters of a million inhabitants of the three target areas of 
Gueckedou, Kissidougou and Macenta. 
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Kenya 

The Development Challenge: Kenya is the dominant economy in the Horn of Africa. As a center for 
commercial and economic activity in a regional market of nearly 200 million people, it has the potential to 
promote economic growth and stability throughout the region. While Kenya in the past has achieved per 
capita income growth of 6% to 7% per year, actual growth fell from 4.6% in 1996 to a negative 0.2% in 
2000, with some signs of turn around to an estimated 1.8% in 2002. Kenya's economic performance is a 
reflection of poor governance, including a culture of corruption, poor management of the economy by the 
previous government and, as a result, declining domestic and international investment in recent years. 
The successful December 27. 2002, presidential election hopefully marks a shift to a more open and 
democratic system in Kenya, bringing with it improvements in governance, management of the economy 
and delivery Of social services. While this election is an important beginning, it is only the first step in 
addressing Kenya's development potential. 

Although Kenya has a strong human resource base and significant amounts of existing, if deteriorating 
infrastructure from which to build, its progress in the short term will be hindered by constraints in health 
and primary education. Infant and child (under five) mortality is 112 deaths per 1.000 births, and 
HIVIAIDS continues to devastate the country. The Kenyan educational system is in disarray: enrollment 
rates, especially of girls and the economically disadvantaged have fallen. As public investment has 
decreased, therefore costs to families have increased. This is especially true in rural areas where some 
districts report as few as 17% of children are enrolled in primary schools. 

Kenya is a high priority country for the United States in the fight against terrorism. Other important U S .  
foreign policy interests in Kenya include: promoting regional stability, supporting democratization, 
encouraging economic prosperity and combating HIVIAIDS. 

The USAlD Program: The overarching goal of USAlD assistance is to build a democratic and 
economically prosperous Kenya. This goal is being addressed through four objectives: improving the 
balance of power among the institutions of governance, protecting natural resources, improving rural 
incomes by increasmg agricultural and rural enterprise opportunities, and improving health conditions. 

HIVIAIDS prevention through positive behavior change, condom availability, blood transfusion safety, and 
preventing mother-to-child transmission is a program priority. Care and support for people living with 
HIVIAIDS will be expanded, including a pilot drug treatment program. Voluntary counseling and testing, 
reproductive health, and child survival will be supported, and tuberculosis (TB) and sexually transmitted 
infections (STls) diagnosed and treated. In the wake of the December 2002 presidential election. USAlD 
has a unique opportunity to help strengthen parliament and solidify the recent successes of the Kenyan 
electoral commission. Economic Support Funds (ESF) will be requested in FY 2004 for programs to 
promote better governance and transparency and to fight corruption. Growth of rural incomes will be 
encouraged through improvements in small farm agricultural productivity (including the use of 
biotechnology approaches), market access, and strengthening the private sector's abilities to manage the 
production and distribution of key commodities. Activities to improve management of wildlife outside 
protected areas, forest management and environmental governance. and integrated coastal management 
will all provide tangible benefits to local communities as well as preserve Kenya's wealth of natural 
resources. 

Other Program Elements: Kenya is a priority country under the Presidential Initiative for Prevention of 
Mother-To-Child Transmission (PMTCT) of HIVIAIDS, which will greatly expand USAID's current support 
in this area. 
Other USAlD funding supports operations research in HIVIAIDS and community and reproductive health. 
Other central funds provide scholarships for girls and increase access to Internet and other electronic 
communications. Finally, central funding promotes market development, demonstrating best practices, in 
selected agricultural commodities. P.L. 480 Title II resources are used to improve food security in arid 
and semi-arid areas by providing agriculture and livestock production and marketing opportunities as well 
as promoting sustainable natural resource management practices. 
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Other Donors: USAlD coordinates its assistance program closely with other donors in Kenya. Overall 
development assistance for Kenya totals about $500 million per year. The United States is the third 
largest bilateral donor after Japan and the United Kingdom (UK). The main donors to the democracy and 
governance sector are the UK and the European Union (rule of law), the Netherlands. Denmark. Sweden, 
Germany, and Canada (civic education). USAlD and the World Bank have been instrumental in working 
for an enabling policy environment for agricultural exports and markets. The World Bank works closely 
with USAlD to provide support to Kenya's agricultural research institutes while the Netherlands supports 
livestock development. The leading donors in the micro- and small enterprise sector are the UK, the EU, 
the Netherlands, Denmark, and the United Nations Development Program. In the natural resources 
management (NRM) sector, the major donors are the Netherlands, the UK, Japan, Sweden, Belgium. 
Finland. Germany. Denmark, the EU, the World Bank, and the United Nations Environment Program 
(UNEP). USAlD is the leading donor to Kenya's population and health sector and is working closely with 
the UK and the World Bank. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Kenya 
HIVIAIDS. Population, and Health 

Global Health 
61 5-003 

Continuing 
$33,413,000 CSH 

$0 
$30,513,000 CSH 

FY 2001 
FY 2005 

Summary: USAlD focuses on reducing fertility and the risk of HIVIAIDS transmission through efforts to 
improve health sector reform, health care financing. HIVIAIDS prevention, care and support, and delivery 
of family planning and child survival services. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Reproductive health ($6,013,000 CSH). Technical assistance will continue to further integrate 
reproductive health services, including family planning, into broader health care delivery in 96 health 
facilities, which will also receive training for health care professionals and upgraded facilities. Sixteen of 
these facilities will extend services to other private and public clinics. USAlD will also provide assistance 
to strengthen national-level reproductive health training and supervision systems. Social marketing of 
contraceptives, using radio spots to promote family planning, will be continued; technical assistance in 
contraceptive logistics management will ensure a continuous supply of commodities to regions and 
districts. Additional assistance will be provided to address policy reforms necessary to ensure long-term 
contraceptive supply. Studies will be undertaken, a Demographic and Health Survey will be conducted, 
and data will be collected to help the government, NGOs, and donors plan better health programs. Prime 
contractors and grantees: Engender Health, Family Health International. Futures Group. John Snow. Inc., 
Macro International, PSI, and the University of North Carolina. Sub-contractors and grantees include: Aga 
Khan Health Services, Kenya Medical Association, PATH, and the University of Nairobi. 

HIVIAIDS ($24,000,000 CSH). Behavior change activities will include support for a popular radio soap 
opera and theater presentations, focusing on young people. Counseling and testing sites will be 
expanded from the current 56 to 136 and will continue to ensure the distribution of HIV test kits. Training 
will be provided to additional caregivers to maintain and expand care and support programs for people 
affected by HIVIAIDS. Efforts will be made to link communities with high HIVIAIDS prevalence with 
micro-finance organizations to provide income-generating opportunities for those who may be able to 
work in more traditional job environments. Applied research activities will include the continuing studies 
on reducing mother-to-child transmission of HIVIAIDS. Assistance to the National AlDS Control Council 
will improve program management and help it implement Kenya's HIVIAIDS program. Finally, USAlD will 
provide assistance for orphans and vulnerable children within a family and community setting, and an 
innovative project with Marquette University will be initiated to improve the care that nurses provide to 
people living with HIVIAIDS. Prime contractors and grantees: Catholic Relief Services. Engender Health. 
Family Health International, Futures Group, John Snow. Inc., Macro International, Marquette University, 
Pathfinder International, and PSI. Sub-contractors and sub-grantees include: Children of God Relief 
Institute, Islamic AlDS Society. Kenya AlDS NGO Consortium. Kenya Girl Guides, PATH, and the Society 
for Women and AlDS in Kenya. 

Infectious diseases ($1,900,000 CSH). Malaria and TB programs will be continued, including the social 
marketing of insecticide treated bednets. The national malaria control program will receive technical 
assistance and training to improve policy implementation, and the national TB program will receive 



funding to increase the number of diagnostic centers to 109 and integrate TB into voluntary counseling 
and testing sites, as well as to address important policy and management issues. 

Health care reform ($1,500,000 CSH). Technical assistance and training will be provided to improve 
health sector financing and sustainability, upgrade, strengthen and expand the sector's financial 
information system. Technical assistance will also be provided to the national medical supplies agency to 
improve logistics planning and management. Polio activities will strengthen the national program by 
improving logistics systems and assisting with vaccine distribution. USAID is also improving the 
management of childhood diseases in a district public health setting, and transferring lessons to the 
national program. Prime contractors and grantees: AMREF, CDC. Engender Health. Futures Group, 
John Snow. Inc.. and PSI. Sub-contractors and sub-grantees include: PATH and JHPIEGO. 

FY 2004 Program: 
Reproductive health ($6,013,000 CSH). Activities will improve the supply of, and demand for, 
reproductive health services in target areas and at the national level, and further improve national 
systems for planning, budgeting, and distributing essential commodities such as contraceptives and 
bednets. Training of community health workers, supervisors, and managers in home-based care including 
family planning, condom use, nutrition, and income-generating activities will be stressed. Principal 
contractors and grantees will remain the same as in FY 2003. 

HIVIAIDS ($29,000.000 CSH). Prevention activities will target increased numbers of young people and 
expand activities preventing mother-to-child HIV transmission. Training and technical assistance will be 
provided to additional health workers and home-based caregivers, emphasizing improvements in the 
quality of voluntary counseling and testing services and the integration of TB and family planning services 
as appropriate. Principal contractors and grantees will remain the same as in FY 2003. 

Infectious diseases ($2,200,000 CSH). The social marketing of treated bednets for malaria control will be 
expanded. Technical assistance in policy implementation will be continued to the national malaria 
program, and support will be provided for implementation of policy and management implements. 
Principal contractors and grantees will remain the same as in FY 2003. 

Health care reform ($1,300,000 CSH). Training will be provided to improve the skills of district health 
management teams, while technical assistance will be used to develop a national health insurance 
program, and promote the health sector reform process. Principal contractors and grantees will remaln 
the same as in FY 2003. 

All family planning agreements will incorporate clauses that implement the President's directive reinstating 
the Mexico City Policy. 

Performance and Results: Sales of the socially marketed Trust condom remained high, reaching 17.2 
million in FY 2002, while sales of Femiplan injectable and oral contraceptives also increased by 50% and 
300% respectively. In FY 2002, to combat malaria 450,000 bednets were sold. well above target. 
Ministry of Health cost-sharing revenue collections grew to $15.0 million in 2001, also above the target of 
$12.0 million. USAID's technical assistance for commodity distribution resulted in about 2.2 million couple 
years of protection, and again there were no gaps or shortages in district-level supplies of major 
commodities. Geographically focused HIVIAIDS prevention and community-based care and support 
programs were further expanded in FY 2002: 22 USAID-supported voluntary counseling and testing 
centers were opened in FY 2002. bringing the number of such sites to 56. These centers provided 
services to over 55,000 people in FY 2002. Following the training of community health workers and 
caregivers, over 6.000 HIV-positive people received care in their homes. Over 21.000 units of blood were 
collected, tested, and stored for transfusion. With USAlD assistance national policies and guidelines for 
counseling and testing, anti-retroviral drug therapy, and home-based care were produced. 

By program completion in FY 2005. Kenya's health sector will be better able financially and technically to 
provide essential health care, resulting in lower HIVIAIDS prevalence rates, improved care for those with 
HIVIAIDS, lower unwanted fertility, and lower childhood mortality. 
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Data Sheet 

USAID Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obllgation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Kenya 
Natural Resources Management 

Ecor~omic Growth, Agriculture and Trade 
615-005 

Continuing 
$2,980,000 DA 

$500,000 DA 
$2,776,000 DA 

FY 2001 
FY 2005 

Summary: The natural resource management (NRM) program intends to reverse, halt or lessen the 
unsustainable use of natural resources outside protected forests and wildlife and marine areas through 
community involvement in the management of these resources. The program focuses on: improving 
community based wildlife management, strengthening forestry management and environmental oversight, 
and enhancing integrated coastal zone management. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Wildlife management ($2,100,000 DA). Technical assistance and training will be provided to at least 11 
nature-focused businesses to promote awareness of the socio-economic benefits, particularly jobs and 
increased income, to communities and landowners of wildlife management that exist outside protected 
areas. Two private sector and community partnership businesses and 20 spin-off enterprises will be 
established, increasing the number of beneficiaries from 46,000 to 70.000. Five business ventures will 
also benefit from greater availability of credit. Additional technical assistance and training will be provided 
to 15 community-based organizations in support of natural resource planning, of which eight, allocating 
20,000 hectares to improved management, will be implemented. Fifteen workshops and five regional 
forums on wildlife policy will be held, four exchange visits will be organized, and five issues of a 
newsletter will be produced. Finally, a new grant will be awarded to foster debate on natural resources 
management policy reform. Principal contractors and grantees: African Wildlife Foundation, PACT, Inc. 
and Kenya Wildlife Service; a new partner to lead advocacy activities will be identified. 

Forest management and environmental governance ($680.000 DA). Technical assistance, through the 
U.S. Forest Service, will assist in revising the Kenyan forest department's staffing structure; ten foresters 
will receive training in modern forest planning, utilization and protection. An earlier pilot activity that 
encouraged joint community-government management will be expanded to ten additional initiatives in 
forests throughout the country. Fifteen community tree nurseries will be established and/or improved, and 
15,000 seedlings will be planted on farms outside Mt. Kenya Forest Reserve. Principal contractors, 
grantees and agencies: Forest Department. Kenya Wildlife Service, Kenya Forestry Research Institute, 
and the National Environmental Management Authority; NGO partners will be selected. 

lntegrated coastal management (5200.000 DA). An integrated marine policy will be encouraged through 
a variety of awareness and information sharing activities, including three workshops. lntegrated coastal 
management technologies will be disseminated, small scale construction will be undertaken to 
demonstrate environmentally appropriate models, training will be provided to businesses whose work 
affects the beach, and environmentally friendly commodities will be procured as examples of ways to 
maintain andlor improve productivity while preserving natural resources. Principal grantee: the University 
of Rhode Island. 

FY 2004 Program: 



Wildlife management ($1,566,000 DA). USAlD will finalize the training and assistance provided to five 
enterprises and one community organization and link them to commercial credit sources. To ensure 
communities continue to develop management plans, allocate land for conservation and increase 
incomes, a joint community-private sector forum will be established and a land trust registered, increasing 
improved management land set-asides by 50,000 hectares. Communities will participate in 10 
environmental debates and dialogue with wildlife authorities to determine needed policy changes. 
Principal contractors and grantees will remain the same as in FY 2003. 

Forest management and environmental governance ($910.000 DA). Participating communities will be 
increased from 15 to 30. Opportunities for nature-based business will be expanded to more non-timber 
forest products and 100,000 hectares will be put under improved management. The number of beneficiary 
households will increase from 200 to 500 and community-based forestry management organizations will 
be strengthened. Principal contractors and grantees will remain the same as in FY 2003. 

Coastal management ($300,000 DA). USAlD will continue to increase the number of focal sites. train 50 
technicians on rainwater harvesting technologies, and provide 150 fishermen with environmentally 
appropriate fishing gear. Technical assistance will continue to encourage advocacy and dialogue on 
coastal policy by the Marine Forum. Principal contractors and grantees will remain the same as in FY 
2003. 

Performance and Results: Eight initiatives secured 11,150 hectares for conservation in 2002, bringing 
the total to 668,090 hectares under joint community-private conservation areas to date. In collaboration 
with the private sector, USAID's program created the first conservation lease scheme, with 77 landowners 
bordering the Nairobi National Park agreeing not to sell, fence, subdivide or carry out illegal wildlife 
practices on 2.546 hectares under the terms of an annual lease valued at $7,792. Furthermore, 5,420 
individuals benefited from the community wildlife program through training, dividends or exchange visits. 
Nature-based enterprises generated $143,000, providing wages, cash dividends and critical infrastructure 
improvements such as schools, clinics and water supplies. 

By the end of the program in FY 2005, sufficient capacity will have been instituted to enable community 
groups to invest in mutually profitable conservation ventures, carry out improved natural resource 
management practices and independently advocate for appropriate environmental policy reforms, while 
government departments will have functional capacity to effectively manage natural resources in Kenya. 



US Financing in Thousands of Dollars 

Kenya 

615-005 Natural Resources Management 

Through September 30,2001 

Obligations 

Fiscal Year 2002 

3,200 

Obliaations 

Expenditures 

2,514 

231 

Through September 30, 2002 

Prior Year Unobligated Funds 

Obligations I 500 

Obligations 

Expenditures 

5,714 

231 

Planned Fiscal Year 2003 NOA 

Unliquidated 

Obligations 

Total Planned Fiscal Year 2003 

5.483 

2.980 

Obligations 

Proposed Fiscal Year 2004 NOA 

3,480 

Obliaations 

Future Obligations 

2.776 

0 

Est. Total Cost 11.970 



Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obllgation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Kenya 
Democracy and Governance 

Democracy. Conflict and Humanitarian Assistance 
615-006 

Continuing 
$3,000,000 DA 
$200.000 ESF 

$1,000,000 DA; $4,000.000 ESF 
FY 2001 
FY 2005 

Summary: This program works to improve the balance of power among the various branches of 
government in Kenya, specifically by helping to increase the independence of select government 
institutions; promoting more transparent and competitive electoral processes, and increasing the 
effectiveness of civil society organizations in lobbying for reforms, monitoring government activities, and 
preventing and resolving conflicts. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Institutional independence ($1,300,000 DA). Training and technical assistance will be provided to the 
new Parliamentary Service Commission, to new parliamentary staff, and to parliamentary committee 
members on how to prioritize their activities and structure their strategic plan to better direct the 
development of their institution; support will be provided for fora where parliamentarians. Government of 
Kenya (GOK) officials and civil society organizations can engage in dialogue on economic and other key 
policy issues. Principal contractorlgrantee: the State University of New York. 

Electoral processes ($700,000 DA). With the 2002 presidential election successfuiiy completed, this 
program wili be vastly scaled down. However, assistance to the Electoral Commission of Kenya (ECK) 
wili continue for voter registration and administration of the elections. Prior year ESF will also be used to 
fund this activity. Principal wntractorslgrantees: the lnternational Foundation for Election Systems and 
the Carter Center. 

Advocacy and conflict resolution ($1,000.000 DA). USAID grants to local non-governmental organizations 
(NGOs), inciuding religious organizations and think tanks, will provide research and other information to 
inform public debates, and support NGOs in lobbying for reforms, monitoring government activities, and 
preventing andlor resolving conflicts. NGOs also will receive technicai assistance designed to improve 
their skills and management with the ultimate goal of enhancing interaction between civil society and 
government. Principal contractorslgrantees: Kenya civil society organizations including Transparency 
International - Kenya Chapter, the Institute for Economic Affairs, the Center for Governance and 
Development, the Collaborative Center for Gender and Development, the National Council of Churches of 
Kenya, and the Law Society of Kenya. 

FY 2004 Program: 
Institutional independence ($3,000,000 ESF). In addition to the parliament accounts and investment 
committees, there are ten sectoral committees who scrutinize and amend all b~lis before they are passed 
by the whole house. USAlD provides these committees with policy analysis and information from non- 
governmental organ~zations and parliamentary interns, enabling the members of parliament to effectively 
scrutinize legislation and issues brought before the committees. This parliamentary strengthening 
program will continue, focusing on the effectiveness of the committee system. Given sufficient political 
will and constitutional reform, technical assistance and training may be provided to the judic~a~y or local 



government to improve good governance in those institutions. ESF will also fund a program on GOK 
transparency and accountability. Principal contractors and grantees will remain the same as in FY 2003. 

Electoral processes ($700.000 DA). Assistance to the Electoral Commission of Kenya will Improve the 
capacity to effectively administer elections by developing the ability to register voters, updating and 
verifying the voter registry, and computerizing various aspects of its work ranging from budgeting and 
financial planning to developing the electoral calendar. Principal contractors and grantees will remain the 
same as in FY 2003. 

Advocacy and conflict resolution ($1,000.000 ESF; $300,000 DA). DA funds will continue to focus on 
support to NGOs working to prevent, mitigate, and resolve conflicts. With ESF funding, USAID will 
support civil society organizations working to promote transparency and accountability. These civil 
society organizations will work in close collaboration with the parliament, executive, and judicial branches 
of government to raise awareness and build consensus around anti-corruption activities as well as 
continuing research and analysis on the incidences of bribery in the country. Principal contractors and 
grantees will remain the same as in FY 2003. 

Performance and Results: Results during the past year are noteworthy, in particular the recently 
published draft constitution and improvements in the electoral enabling environment. USAlD civil society 
partners effectively lobbied the Constitution of Kenya Review Commission for inclusion of key issues in 
the constitution including mechanisms to promote transparency and accountability, both in the public 
budget process and in establishing new GOK entities to address transparency. NGO partners also 
effectively lobbied for affirmative action to ensure increased representation of women in the Government 
of Kenya, including representation in parliament and other constitutional offices. They have lobbied as 
well for additional safeguards to ensure independence and checks ar~d balances among the branches of 
government. Considerable success was also witnessed in the preparations for the national elections. 
Lobbying efforts of NGO partners and political party representatives' led to the re-appointment of 12 
electoral commissioners, whose terms were due to expire within two months of the elections, a situation 
that would have seriously compromised the ECK's ability to administer the election. Similarly, NGOs 
successfully lobbied for regulations improving the transparency of the elections, including counting ballots 
at the polling stations. USAID-funded NGOs also set up a national network of observers to monitor 
election-related violence and intimidation and provide credible information to the public. The receipt of 
credible, timely information has directly contributed to the ECK's increased assertiveness in condemning 
violence and other irregularities such as bribery. 

In the area of parliamentary strengthening, even its critics would agree, the last parliament was the most 
independent in Kenya's history. Committees are serving their function more effectively. For example. 
committee recommendations for legislative amendments are now overwhelmingly adopted by the full 
parliament. By program completion, there will be a better balance of power among the institutions of 
governance, the National Assembly (i.e., parliament) will be independent and more effective, the 
government systems will be more transparent and accountable to the people of Kenya, and civil society 
organizations will have full capacity to effectively lobby for national reforms and monitor government 
activities. 

B~ program completion, there will be a better balance of power among the institutions of governance; the 
National Assembly will be independent and more effective; government systems will be more transparent 
and accountable to the people of Kenya; and civil society organizations will have full capacity to 
effectively lobby for national reforms and monitor government activities. 



US Financing in Thousands of Dollars 

Kenya 

615-006 Democracy and Governance ESF I 
Through September 30,2001 

Obligations 

Expenditures 

1.9501 1.400 

Fiscal Year 2002 

112 

Obligations 

Through September 30,2002 

0 

Unliquidated 

Obligations 

Unliquidated 
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I Future Obliaations I 0 1 0 1 

8321 657 
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0 1 200 

Obligations 

Proposed Fiscal Year 2004 NOA 
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Obligations 

3.000 

1,0001 4.000 

" I I 

0 

Total Planned Fiscal Year 2003 

Est. Total Cost 

Obliaations 3.0001 200 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Kenya 
Increased Rural Household Incomes 

Economic Growth, Agriculture and Trade 
61 5-007 

Continuing 
$7,300,000 DA 

$200.000 DA; $4,000,000 ESF 
$4.000,000 ESF 

FY 2001 
FY 2005 

Summary: This program's objective is to increase rural household incomes in Kenya through agriculture 
and micro-enterprise activities. Specific program activities will increase agricultural productivity and trade 
of maize, dairy, horticulture and other commodities, will improve the ability of smallholder organizations to 
provide business services to their members, and will improve access to business support services for 
micro and small enterprises. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Improve productivity, access, and services ($7,300,000 DA). Technical assistance and training will be 
provided to the Government of Kenya (GOK), non-governmental organizations (NGOs) and the private 
sector to improve agricultural productivity, decrease production costs, enhance soil fertility, improve crop 
and animal husbandry practices, increase trade and strengthen private sector service delivery to 
producers. It will also provide objective information to GOK decision-makers as input to debate on policy 
reforms that will remove constraints to sustainable agricultural growth in Kenya. The program will increase 
micro and small entrepreneurs' access to financial (micro-credit) and business services, and will address 
the key policy issues that constrain micro and small enterprise development. FY 2003 funds will be used 
to 1) develop and transfer productivity enhancing technologies, including biotechnology, for agricultural 
producers; 2) expand artificial insemination, extension services and business training to small dairy 
fanners; 3) identify new products and markets that increase agricultural trade; 4) train small farmers on 
improved crop, dairy and business management practices; 5) strengthen producer organizations to 
access or directly provide services to their members; 6) develop capacity for trade negotiations. 
biotechnology, research, and extension for institutions focusing on agricultural production and marketing; 
7) expand existing financial services and develop new services for rural Kenyans; and 8) increase micro 
and small entrepreneurs and producers' access to business services and markets. Principal contractors. 
grantees and agencies: ACDINOCA. Land o' Lakes, Winrock. Tegemeo Institute, Kenya Agricultural 
Research Institute. Kenya Plant Health lnspectorate Services, Ministry of Agriculture, Deloine Touche, 
KREP Bank. Cooperative Bank, Faulu, Kenya Women Finance Trust, KIPPRA and AMFI. 

Supplemental ESF ($4.000.000 FY 2002 supplemental ESF). Prior year supplemental ESF will provide 
development activities for Muslim populations in Northeast and Coast Provinces. The program will fund 
NGOs to support pastoral market development, business development skills, increase access to financial 
and veterinary services, pastoral organizations and provide educational opportunities for marginalized 
populations. In the Coast Province, the program will focus on increasing access to business and financial 
services and possibly support the provision of fixed, legal marketlbusiness areas. Humanitarian food 
assistance complements the development program. Principal contractors and grantees: To be 
determined 

P.L. 480 Title II assistance focuses on improving incomes and food security in Kenya's arid and semi-arid 
lands through agriculture and livestock production marketing and sustainable natural resource 
management practices. Households affected by HIVIAIDS will be targeted to receive food assistance. 



Interventions to improve health, nutrition and sanitation in targeted communities will also be implemented. 
Principal contractors and grantees: World Vision. CARE, Catholic Relief Services (CRS), Technoserve. 
Heifer International. Adventist Development and Relief Agency, and Food for the Hungry. 

FY 2004 Program: 
Improve productivity, marketing. and services ($4,000,000 ESF). USAlD will continue support for ongoing 
maize, dairy and horticulture programs initiated in FY 2002 to decrease costs of production as well as 
increase productivity, efficiency of markets and trade, financial and business services and strengthen 
producer business organizations. USAlD may also expand biotechnology activities on resclrch, biosafety 
and public outreach, focusing on biotechnology solutions to diseases in maize, livestock and sweet 
potato. Principal contractors and grantees will remain the same as in FY 2003. 

Performance and Results: USAID-funded research has informed the GOK's reform efforts, by providing 
research as well as by helping to increase the voice of private sector and other stakeholders in the policy 
reform process. Strong linkages have been forged between the GOK, community-based organizations. 
farmers, seed multipliers, and other private sector participants to promote technology transfer, and 
suppliers are increasingly providing technical information to farmers. USAID-supported activities 
increased the production of improved maize seed by 430% above its target in 200112002, and there was 
a 30% increase of farmers in the project area using improved, certified seed, against the end target of 
20%. Some 28% of seed multipliers in the project are women, a considerable achievement in a 
traditionally male-dominated activity, and women purchased 70% of the improved varieties. One 
implementing partner alone sold over $150,000 worth of products (improved seeds, fertilizer, pesticides. 
tools) to small-scale farmers who had never bought agricultural products before. 

In the dairy sector, USAlD projects have reduced milk losses by $701,912 over the past year. A 
consumer awareness campaign reached over 1.5 million people and milk sales increased by 5.5% 
($144,865). In one assisted cooperative, cash realized from the sale of milk or the proceeds of milk 
increased 43% compared to the previous year. It is estimated that 27% of targeted farmers adopted new 
technologies. Calving mortality decreased by 35% and calving intervals decreased from 24 to 18 months. 

More income opportunities were created by increased access to business support services to micro and 
small enterprises. By September 2002. $42 million in loans had been provided for 86.750 micro and 
small business loans, and approximately $25 million had been mobilized in savings accounts by USAID- 
supported microfinance institutions. Kenya Women's Finance Trust, an institution serving only women, 
disbursed 36,538 loans. 

P.L. 480 Title II assistance continued to improve food security and increase rural household incomes in 
the arid and semi-arid areas of Kenya with activities in agriculturalllivestock production, marketing, and 
water, sanitation, health, nutrition, and rural infrastructure development. Some results achieved in 2002 
are: 11,107 new farmers in Nyanza Province adopted at least two new crop production practices; in Kitui 
District. 4,720 livestock disease cases were attended by program-trained community paravets, compared 
to the target of 3,000; and 1.568 Kitui District farmers adopted four soil fertility improvement practices. 
compared to the target of 1,400. 

By the end of the program, the following increases will be seen in household incomes (from 2000 
baseline) in the targeted subsectors: 10% from maize, 30% from horticulture. 15% from dairy, 30% from 
micro-enterprises and 30% in Title II program areas. For Title II communities, there will also be a 30% 
increase in household food needs that are generated on their own farms. 



US Financing in Thousands of Dollars 

Kenya 

615-007 Increased Rural Household Incomes 
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Liberia 

The Development Challenge: Liberia is widely seen as one of Africa's preeminent "failed states" in 
which the central government has ceased to provide essential security and services. In the absence of 
state authority, territory is, in effect, ceded to contending militia groups that operate lawlessly and with 
impunity for crimes against civilians. In addition, conflict re-erupted in mid-2000 following cross-border 
incursions by the insurgent group Liberians United for Reconciliation and Democracy (LURD). The LURD 
consists of various militias that oppose President Charles Taylor; they are driven as much by economic 
depredation as by any clearly defined political agenda. Currently, there is an oscillating stalemate on the 
ground. The rebels occasionally advance toward Monrovia, while at other times the Government of 
Liberia (GOL) forces push the insurgents into the hinterland and into refuges in Guinea and Sierra Leone. 
Tens of thousands of combat-related fatalities have occurred. The Liberia conflict is interwoven with 
violence in neighboring Sierra Leone. Guinea and Cote d'lvoire. Much of the blame lies with the Charles 
Taylor-led government, which has been in power since he won the presidential election in 1997 following 
over a decade of civil war. President Taylor is the major force in Liberian politics, and his policies remain 
a major obstacle to internal and regional stability and the development of a democratic Liberia. Under 
Taylor, the GOL has done little to improve the lives of the Liberian people. 

The humanitarian consequences have been severe. According to the United Nations High Commissioner 
for Refugees (UNHCR). there are about 158.000 refugees from Liberia and about 130,000 internally 
displaced persons (IDPs) living in camps within Liberia. The actual number of displaced may be two or 
three times the number living in the camps. This crisis is occurring in one of the poorest countries on 
earth, with 80% of Liberia's approximately three million people living in poverty. Severe unemployment, 
amounting to 80% of the workforce, is the norm. Corruption is widespread. The capital. Monrovia, is 
without functioning electricity, water and sewerage systems. All basic human needs are supplied through 
the international donor community or through church groups. Most of the formal economy is controlled by 
Taylor or his close associates. The current government's policies on human rights and fostering regional 
instability have prevented the international community from providing the support that Liberia desperately 
needs to adequately address the growing humanitarian crisis and to overcome its serious social and 
economic problems. The USAlD program supports U.S. national interests through reducing human 
suffering and promoting regional stability. 

The USAlD Program: If the International Contact Group that has been established can bring about a 
cease-fire and begin to lay the groundwork for a sustainable peace. USAlD will support its attempts to 
resolve the conflict through a peace process and the eventual reconstruction of Liberia. Even in the 
current environment. USAlD has been able to have a significant impact, by providing social and economic 
support such as primary health care, basic education and agricultural inputs to Liberians and their 
struggling communities trying to overcome the impact of national mismanagement and conflict. Through 
civic education and public information programs, USAlD has supported community groups and non- 
governmental organizations (NGOs) in keeping a fragile civil society alive and functioning. U.S. 
humanitarian assistance has saved lives and lessened the misery of countless Liberians. Finally. U.S. 
assistance has served as a beacon of hope to the Liberian people, a reminder that the United States has 
not abandoned them in their desperate time of need. 

The attached Data Sheets cover the three objectives for which USAlD is requesting funds. These 
concentrate on increasing civil society's capacity for peace-building and supporting the eventual 
restoration of good governance, while improving food security and access to essential health care and 
services. Over the past year, USAlD has successfully awarded two contracts which will consolidate and 
better integrate USAlD programs and attempt to address long-term development issues. The 
consolidated program funds activities with international NGOs to support community groups and local 
NGOs that deliver quality primary health care, increase food security through better food crop production. 
processing and marketing; and provide resources for adult literacy, civic education and public information 
programs. USAIDs assistance will increase the capacity of civil society to take a greater role in the future 
of Liberia. USAlD will also provide resources to help strengthen opposition political parties in preparation 
for planned elections in October 2003. In February 2003. USAlD will review the impact of its current 
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strategy. Given the current political and security dynamics of L~beria. USAID does not expect major 
changes in approach, and likely will extend the current strategy for an additional three years (through FY 
2007). 

Other Program Elements: Liberia receives funding from the Leahy War Victims Fund and the Displaced 
Children and Orphans Fund. The Leahy War Victims Fund, implemented through a grant to the United 
Methodist Committee on Relief, provides corrective surgical services as well as prostheses and 
physiotherapy for the disabled. Physiotherapy for children affected by polio and other mobility disorders 
is also being provided. Thus, 422 Liberians (250 males and 172 females) have received physical 
rehabilitation services, including prosthesis and physiotherapy, from the Ganta Prosthetic and Orthopedic 
Center, while 467 children (201 males and 266 females) have received physical rehabilitation services, 
including corrective surgery, prostheses and physiotherapy, from the Benedict Menin Rehabilitation 
Center. 

The Displaced Children and Orphans Fund, implemented through UNICEF, promotes the social and 
economic reintegration of war-affected youth through their participation in vocational and literacy 
education, child's rights advocacy, youth networking and HlVlAlDS education and awareness activities at 
the community level. Under this program 352 girls (including 194 teen mothers) have enrolled in life skills 
education programs at sites in five counties; 202 peer educators have received training in HIVIAIDS 
prevention and control interventions; 25 community-based sessions on sexually transmitted infections and 
HlVlAlDS prevention and control have been conducted; and 677 youths (515 females and 162 males) 
have enrolled at the Accelerated Learning Program operated by Calvary Chapel of Liberia, Don Bosco 
Homes, the Children Assistance Program, and the Community Health and Development Agency. These 
activities have empowered the youths in the project areas to take appropriate actions to control the 
spread of sexually transmitted infections and HlVlAlDS in their respective communities and has facilitated 
their socioeconomic reintegration. 

P.L. 480 Title II assistance has allowed Catholic Relief Services (CRS) and the World Food Program 
(WFP) to improve food security and nutrition for internally displaced people, vulnerable groups, and 
students. CRS provided a daily lunch for over 25.000 students in 200 rural schools. in addition to daily 
meals to 5,500 handicapped, sick, or terminally ill people in welfare institutions. The WFP feeding 
program has provided food to over 182,000 people monthly. 

Other Donors: The deteriorating political and security situation coupled with the GOL's involvement in 
regional conflict resulted in increasing alienation from the international community. United Nations 
sanctions against members of the current Government remain in force, as do those against diamond 
trading and the importation of weapons. The overall political and diplomatic situation has manifested a 
significant decrease in donor engagement in Liberia. The United Nations is the largest donor in Liberia, 
followed by the United States. The European Union (EU) is third among Liberia's significant donors. 
Other donors include: the United Kingdom, the Netherlands, Germany. Denmark and Finland. Neither 
the World Bank nor the International Monetary Fund is active in Liberia. Donor activities include 
assistance to improve food security, democracy and governance, income generation and primary health, 
in addition to significant humanitarian assistance. In addition to international donors, religious 
organizations including the Catholic. Lutheran and Methodist Churches provide significant assistance in 
the education and health sectors, as well as humanitarian assistance. 

Coordination among donors is excellent. USAID, the European Union, and the United Nations 
Development Program (UNDP) meet twice a month to discuss political and development issues. 
Coordination is further strengthened through membership on advisory boards of different donor projects. 



Liberia 
PROGRAM SUMMARY 
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Data Sheet 

USAID Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Liberia 
Improved Community Health 

Global Health 
669-003 

Continuing 
$2,100,000 CSH 

$619,000 CSH 
$2,045.000 CSH 

FY 2001 
FY 2004 

Summary: The USAlD primary health care objective focuses on strengthening the role and capacity of 
community-based organizations and local NGOs to deliver quality primary health care services. This will 
be done by conducting awareness campaigns about prevalent diseases and the appropriate community 
interventions; training of health care professionals and community health workers to improve the quality of 
service delivery; strengthening organizational capacity of local organizations through improved 
management skills gained through design, implementation and evaluation of health and development 
activities; and addressing key primary health care delivery policy issues that support health care delivery 
through civil society organizations. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Access, quality and demand for primary health services are improved ($1,900,000 CSH). Using FY 2003 
and prior-year funds. USAlD will support integrated primary health care in 40 rural clinics sewing 
approximately 500,000 people in 400 communities in Montserrado, Bong and Nimba Counties. These 
clinics are the only source of primary health care for most of these people. The USAID program will 
improve maternal and child health services, improve reproductive health and reduce HIVIAIDS 
transmission. USAID will reduce childhood mortality through expanded vaccination coverage and early 
diagnosis of critical childhood diseases such as malaria, respiratory infections, and diarrhea. This will be 
enhanced through early diagnosis and appropriate management of common childhood illnesses, along 
with communications to promote the increased utilization of health services. At least 30 community 
gardens will be developed to produce locally available weaning foods, such as peas, peanuts and beans. 
This will promote appropriate child feeding practices and will reduce the rate of malnutrition, especially in 
children under five years of age. Reproductive health services will focus on technical assistance, training 
and the provision of family planning commodities. USAlD will enhance the distribution of home-based 
delivery kits to traditional birth attendantshraditional midwives, prevention of infection, and the appropriate 
management of sexually transmitted infections (STls). USAID will help reduce the transmission of STls 
and HIVIAIDS through the promotion of safe sexual practices by assuring a reliable supplier of condoms 
for the reproductive health program. Principal contractors and grantees: Africare (prime) and the World 
Health Organization (WHO) (prime). 

Liberian NGOs are working more effectively to deliver primary health care services ($100,000 CSH). Five 
NGOs, both national and local, will be strengthened in organizational development, accountability, 
transparency, and will participate in strategic networks with other NGOs to deliver quality primary health 
care. Principal grantee: Africare (prime). 

Policy framework for improved delivery of primary health care services is improved ($100,000 CSH). 
USAID will provide technical assistance to support decentralization of primary health care decision 
making to county health teams. Principal grantee: Africare (prime). 

FY 2004 Program: 



Pending review and approval for extending the current strategy, the following activities are proposed: 

Access, quality and demand for primary health services are improved ($1,845,000 CSH). FY 2003 
activities will continue. The program will expand the quality of service delivery to an additional 10 
communities. National Immunization Days (NIDs) will continue to be supported. Principal grantees: 
Africare (prime) and WHO (prime). 

Liberian NGOs are working more effectively at delivering primary health care services ($100,000 CSH). 
An additional two local NGOs will receive funding and institutional strengthening s-pport. Public 
information programs addressing critical public health issues will begin. Principal grantee: Africare. 

Policy framework for improved primary health care is improved ($100.000 CSH). The FY 2003 
decentralization program will continue. National level policies are expected to be formulated. Principal 
grantee: Africare. 

All family plann~ng agreements will incorporate clauses that implement the President's directive reinstating 
the Mexico City Policy. 

Performance and Results: USAlD consolidated its health program in 2002. The new program, 
Improved Community Health, will be implemented by Africare, an international NGO. The program will be 
more proactive in building the capacity of local NGOs and in addressing policy issues vital to a 
decentralized primary health care system. USAID-funded primary health care activities have been 
successful. As a direct result of USAlD intervention, access to primary health care services has risen by 
almost a third in communities sewed by USAID. Primary health care services continue to improve in both 
quantity and quality throughout the targeted communities. Coverage rates for routine immunizations have 
exceeded planned targets, and have led to significant reductions in the incidence of vaccine-preventable 
diseases (measles, diptheria/pertussis/tetanus. polio and tuberculosis) in the project areas. In Liberia's 
fourth year of polio eradication activities, the target of vaccinating 854,000 children under five years of 
age was surpassed. There have been no confirmed cases of polio in Liberia since 1999. 

By the end of this program, USAID's work with local NGOs and community-based organizations will foster 
the development of civil society in Liberia, as well as provide essential primary health care for 
participating communities. 



US Financing in Thousands of Dollars 

Liberia 

669-003 Improved Community Health 

I Unliauidated I 1.8651 3001 201 1 

Through September 30,2001 

1 Exoenditures I 1.8331 751 1 201 1 

Obligat~ons 

Fiscal Year 2002 

Through September 30,2002 

Obligations 1 5,9651 1.931 1 1,245 

4,984 881 

Obligations 

1,245 

Expenditures 

981 1 1 ,0501 0 

3.1191 581 1 1,044 

I I I 

Unliquidated 

Prior Year Unobligated Funds 

Obligations 

Planned Fiscal Year 2003 NOA 

1,013 

Obligations 

Total Planned Fiscal Year 2003 

I Est. Total Cost I 10.7291 1.931 1 

61 9 

2.1001 0 1 0 

Obligations 

Proposed Fiscal Year 2004 NOA 

599 

2,7191 0 1 0 

0 

0 

Obligations 

0 

0 2,045 0 

Future Obligations 0 1 0 1 0 



Data Sheet 

USAID Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Liberia 
Improved Economic Livelihood 

Economic Growth, Agriculture and Trade 
669-004 

Continuing 
$2,500,000 DA 

$65,000 DA 
$1,100,000 DA 

FY 2001 
FY 2004 

Summary: USAID's agricultural objective focuses on improving the economic condition of communities 
and small farmers in order to promote a greater role for civil society in the transition toward improved 
social, economic and political conditions in Liberia. This will be done by providing training and inputs to 
communities and small farmers to increase productivity in food crops; providing training, credit and 
resources to community groups to support the development of social and economic infrastructure, such 
as schools, clinics, roads and bridges; and providing resources to micro-level entrepreneurs for income- 
generating activities. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Productivity of food crops improved ($2,100,000 DA). Participatory strategies for developing low-land 
food crops, such as rice and cassava, will be developed with communities and international and local 
non-governmental organizations (NGOs). Training and technical assistance, through demonstration 
farmers, will introduce improved high-yield planting materials and the use of low-cost technologies. 
Specially prepared information packages will be disseminated through community radio and iocal NGOs 
to raise farmer awareness. Particular emphasis will be placed on informal and formal cooperative 
development. Approximately 200 communities will participate in FY 2003. Principal contractors and 
grantees: Mercy Corps (sub), Lutheran World Federation World Services (prime) and International 
Foundation for Educational Support (prime). 

Community capacity for self-help strengthened ($200,000 DA). Local NGOs will provide training and 
material resources so that individual communities can identify their needs and generate all or some of the 
funding to develop village-level infrastructure such as schools, clinics, small access roads and bridges. 
USAID will coordinate additional resources needed with the programs of other donors such as the United 
Nations Development Program (UNDP) and the European Union (EU). Examples of such income- 
generating activities include village agricultural projects, soap making, value-added processing and village 
credit programs. Approximately 50 villages are expected to participate in FY 2003. Principal contractors 
and grantees: Mercy Corps (sub), Lutheran World Federation World Services (prime) and lnternational 
Foundation for Educational Support (prime). 

Micro-enterprise fostered ($200.000 DA). Entrepreneurship will be encouraged through the development 
of management and marketing skills needed to start and run micro and small businesses. A needs 
assessment will be done and appropriate resources will be provided to individuals and formal and 
informal cooperatives who demonstrate the capacity for managing profitable micro and small enterprises. 
Principal grantee: Mercy Corps (sub). 

FY 2004 Program: 
Pending review and approval for extending the current strategy, the following activities are proposed: 



Productivity of food crop production improved ($500,000 DA). All NGOs in Liberia working in the 
agricultural sector will utilize USAID awareness and extension materials. Farmers, cooperatives and 
community groups in an additional 200 commun~ties will participate in the program. Principal grantee: 
Mercy Corps. 

Community capacity for self-help strengthened ($300.000 DA). An additional 100 communities will qualify 
for material assistance for infrastructure projects. Princ~pal grantee: Mercy Corps (sub). 

Foster micro-enterprise ($300.000 DA). The program will begin operations in Monrovia, and ten 
enterprises will be functioning. Principal grantee: Mercy Corps (sub). 

Performance and Results: USAlD has had some success in mobilizing farmers to increase food crop 
production, mainly in rice and cassava. Experience has been limited to delivering inputs and providing 
minor technical assistance and training. Limited development impact has resulted. Based on the 
successes and failures of previous programs. USAlD has reprogrammed its agricultural resources to 
attempt to better bridge the transition from relief to development in Liberia. The new program, entitled 
"Improved Economic Livelihood." is designed to bridge this gap and to focus more on sustainable 
activities and fostering self-help. This will address the significant dependency problem that has resulted 
in Liberia due to years of relief and humanitarian assistance. This program is directly integrated with and 
complements the community peace-building activities described in the Data Sheet for objective 669-005, 
Community Peace Building and Development. The program is intended to make a significant impact on 
the food and economic security of participating communities and will strengthen the capacity of 
community groups, cooperatives and local NGOs in Liberia. Principal contractors, grantees or agencies: 
Mercy Corps, International Foundation of Education Support and Lutheran World FederationiWorld 
Service. 



US Financing in Thousands of Dollars 

Liberia 

669-004 Improved Economic Livelihood 

Through September 30,2001 

D A 
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Expenditures 

8.7881 1401 500 

Fiscal Year 2002 
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DFA 
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ES F 
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52 
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0 0 
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0 
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Expenditures 
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Total Planned Fiscal Year 2003 

2.5001 0 1 0 
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Obligations 

Future Obligations 
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0 

0 
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0 
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0 
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Liberia 
Community Peace Building and Development 

Democracy, Conflict and Humanitarian Assistance 
669-005 

Continuing 
$600.000 DA 

$13,000 DA; $170,000 ESF 
$0 

FY 2001 
FY 2004 

Summary: The USAlD democracy objective focuses on promoting a greater role for civil society in a 
successful transition toward improved social, economic and political conditions in Liberia. This will be 
done by increased participation in governance, social, and economic activities through civic education 
and adult literacy programs provided by non-governmental organizations (NGOs) and by independent 
media; strengthened organizational capacity through improved management skills gained through design 
and implementation of social and economic development activities; improved capacity in community level 
peace-building and human rights monitoring through strengthened results planning, transparency and 
accountability of civil society organizations; and a viable political opposition developed through 
strengthening political parties and election support. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Urban and rural communities implementing strategies for peace-building and economic growth ($200.000 
DA). Participatory strategies far promoting civic education and adult literacy will be developed. Civic 
education, adult literacy and social and economic development information wiil be tested and provided to 
selected communities. Participatory village development programs will be implemented in 150 
communities. Principal contractors and grantees: Mercy Corps (sub) and the International Foundation for 
Educational Self-Help (prime). 

Liberian NGOs are working more effectively at addressing critical civil society issues ($200,000 DA). At 
least five NGOs, both national and local, will receive funding and be strengthened in organizational 
development, accountability, transparency, and will participate in strategic networks with other NGOs. 
Principal contractor or grantee: The Academy for Educational Development (AED) (prime). 

Communities have increased access to public information ($200.000 DA). The technical, programmatic 
and managerial capacity of 20 community radio stations will be strengthened. Approximately three hours 
of radio programming in social and economic development and civic education topics will be broadcast by 
at least 20 radio stations. Five hundred communities will receive wind-up radios, and "village listening 
groups" wiil be established. These activities will be supplemented with extensive use of local drama 
groups, posters, cassettes and printed material. Principal contractor or grantee: Search for Common 
Ground (sub). 

The political process strengthened. In addition to establishing a resource center for political parties, prior 
year ESF will support establishment of an independent printing press in preparation for the October 2003 
elections. Principal contractor or grantee: AED (prime). 

FY 2004 Program: 
No funding is requested for this strategic objective in FY 2004 



Performance and Results: Over the past year, USAlD has attempted to consolidate and better integrate 
its overall program to better achieve development objectives in an extremely difficult environment. Past 
programs have achieved acceptable results but, more importantly, have demonstrated the potentiai 
difficulties and opportunities for strengthening civil society in Liberia. Excellent models for civic education 
and adult literacy have been developed but, due to capacity and management issues, implementation has 
been limited. Similarly, Liberia has some eager human rights groups, but capacity issues have, again. 
limited their impact. After reviewing what has worked in the past, USAlD has reprogrammed its 
democracy objective to increase the capacity of community groups and NGOs and to integrate activities 
to a much greater extent. 



US Financing in Thousands of Dollars 

Liberia 

Through September 30.2001 
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Madagascar 

The Development Challenge: Madagascar is emerging from a prolonged political dispute over the 
outcome of a December 2001 presidential election. This political crisis devastated the economy, which 
contracted by 12% in 2002, further strained one of the world's top three "biodiversity hotspots," and 
disrupted an already weak health care system. Even before the crisis, 70% of Madagascar's population 
lived below the poverty line. Illiteracy is widespread at 46% of the population, infant, child and maternal 
mortality rates are unacceptably high, and life expectancy is low at only 58 years, all resulting mainly from 
the combined effects of low economic growth and a high average ar~nual population growth rate of 2.8%. 
A recent USAlD survey indicated that the political crisis further worsened people's well being. In addition. 
during the eight-month crisis, illegal exporting of endangered species occurred. Such actions threaten 
long-term prospects for sustainable development in Madagascar, given the uniqueness of Madagascar's 
flora and fauna. 

With the political crisis resolved. Madagascar's prospects are now brighter than they have been for some 
time. Madagascar's new president favors reform, free-markets, and an open society and is committed to 
better governance and reducing the pewaswe corruption that has plagued Madagascar since its 
independence. While the economy has suffered in the short-term, it continues to have considerable, 
untapped potential. 

The top three U S .  foreign policy objectives with respect to Madagascar are broad-based economic 
development, environmental protection and promotion of democracy. These objectives coincide 
completely with USAID's current and proposed new development assistance strategies, discussed below. 

The USAlD Program: The overall goal of the USAlD program in Madagascar is sustainable and inclusive 
economic development. A new strategy is pending approval. Once the new strategy is approved. 
USAlD will notify separately for the use of FY 2003 and FY 2004 funds proposed for obligation under the 
new objectives. 

Under the new strategy, a new democracy and governance program will address the weakness of 
Madagascar's democratic institutions, compounded by poor governance. It will build a deeper and 
stronger civil society, increase information flows, and increase government responsiveness to its citizens. 
A new health, population and nutrition program will address the prevention and management of sexually 
transmitted infections and HIVIAIDS; strengthen public health systems; and expand private health 
services to continue to improve child, maternal, and reproductive health and nutrition. A new environment 
and rural development program follows on the successes of the predecessor program, which will receive 
its final year of funding in FY 2003. This new program will work to conserve Madagascar's biologically 
diverse forest ecosystems, in part by linking natural resource management closely with economic 
development, i.e., helping people find livelihoods that do not increase deforestation for logging andlor 
farming and that support conservation of biodiversity. The new agricultural and trade program will 
concentrate on accelerating economic growth through market development and trade. 

Other Program Elements: USAID centrally funded education activities support increased Internet access 
in Madagascar. In addition, central health funds will continue to contribute to joint environment-health 
programs. The new agriculture and trade program will also receive support from centrally and regionally 
funded activities. Finally. P.L. 480 food assistance will continue to support child survival and nutrition 
education 

Other Donors: In rank order, the World Bank, France, the European Union (EU), the United States and 
Japan are the key donors. The World Bank has identified governance as its central theme. The World 
Bank, International Monetary Fund, and EU provide budget support linked to improved public financial 
transparency and accountability. The World Bank also leads efforts to clean up trade in gems. The 
United Nations Development Program (UNDP). EU, Japan, Germany, and Switzerland partner in electoral 
support. The World Bank. United Nations specialized agencies, and France are active partners in the 
health sector, particularly in maternal and child health. The World Bank is becoming the lead donor in 



fighting HIVIAIDS, while UNFPA is major partner in family planning, and Japan collaborates with USAID 
in certain areas, including behavioral change activities. The World Bank. EU, UNDP. France, Germany 
and Switzerland are, with the United States, active members of a multi-donor group on environment, rural 
development and food security. The World Bank is the most active supporter of emergency economic 
recovery, while the World Bank and EU lead in infrastructure development, and the World Bank aids 
privatization efforts. The World Bank and France support the financial system, especially mutual credit 
institutions. Agricultural development is a priority of the World Bank. EU, France, and International Fund 
for Agricultural Development. The World Bank also leads in the education sector. Finally, UNDP is a 
major partner in disaster preparedness. The EU and African Development Bank are supporting the 
emergency response to the 2002 locust threat. The World Food Program is the major partner in 
protecting food security. 



Madagascar 
PROGRAM SUMMARY 

Child Surv~val and Health Programs Fund 1 4,1851 8.7251 8,4931 8.915 
Development Assistance 15.1831 10.5401 9,7851 10,945 
Ewnomlc Support Fund I 01 2.0001 01 0 

(in thousands of dollars) 

-- 

PL 481 Tnle II I 5,1711 8.5031 10,7321 12.590 
Total Program Funds 24,5381 29.7681 29,0101 32.460 

STRATEGIC OBJECTIVE SUMMARY 1 

Fy2003 lFY 2004 Requesf Prior Reauest 
Accounts 

1687021 Democracy and Governance A 
D A I 1.7631 2,0901 01 0 

687-002 Smaller. Health~er Fam~l~es 
CSH I 4,1851 8,7251 01 0 
D A 4.2371 01 01 0 

687003 Blodlversky Conserval~on and Sustainable Dev? 
D A I 9,1831 8.4501 2 , ~ 0 1  0 

ESF 01 2,0001 01 0 

FY 2001 
Actual 

687-VW Democracy and Governance 
DA 1 01 01 7 ~ 5 1  09 A 

FY 2002 
Adual 

687-XXX AIDS. Family Heanh and Fwd Securlly 
CSH I 01 01 8,4931 8,915 

687-YfY Biodiverslhl Conservation and Sustainable Developm 

687.222 Agncunure. Trade and Econom~c Grwvlh 
D A I 01 01 1 .X'4 1.375 



Data Sheet 

USAlD Mission: 
Program Title: 
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Strategic Objective: 
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Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Madagascar 
Biodiversity Conservation and Sustainable Dev't 

Economic Growth, Agriculture and Trade 
687-003 

Continuing 
$2.000.000 DA 

$7,895,000 ESF 
$0 

FYI998 
FY2004 

Summary: USAlD seeks to conserve Madagascar's biologically diverse forest ecosystems through a 
combined regional conservation and development approach. This approach conserves critical 
biodiversity habitats by linking sustainable natural resource management with environmentally sensitive 
agricultural and other livelihood practices, thereby simultaneously improving people's income potential 
and saving endangered forest areas. USAlD focuses on a few very specific ecological regions in 
environmentally critical forest areas. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
FY 2003 will be the final year of funding for this objective. Actions taken in FY 2003 will close out the 
existing strategy and allow for a smooth transition into implementation of the new strategic objective. 
Specific activities for FY 2003 funding under this objective include: 

Management of critical biodiversity habitats ($500,000 DA). Final funding will be provided for technical 
assistance, training, and commodities to forestry management in Madagascar. Specifically, USAlD will 
fund development of a zoning plan for all the forests in Madagascar, which will serve as a management 
tool and a means for public dialogue regarding Madagascar's forests. Funds will also help develop an 
information management system for forest management. Principal grantees: PACT (prime), World Wide 
Fund for Nature (sub) and Conservation international. 

Sustainable use of natural resources ($1.500.000 DA). Outside target areas. USAlD will continue to 
support reductions in slash-and-burn farming through community-centered, sustainable land use 
management. The approach will address socio-economic factors that place pressure on highly valued 
forest corridors in priority ecoregions. With technical assistance, training, and commodities, farmers and 
local communities will learn how to combine community forest management with improved agricultural 
productivity, for example, by collectively agreeing on which community lands to protect and which to 
devote to specific crops. Principal contractors: Chemonics (prime) and Cornell University (sub). 

Infrastructure rehabilitation. Using already obligated prior year ESF. USAlD will support the rehabilitation 
and/or reconstruction of several key bridges linking the highlands to the coast in an effort to avoid 
additional erosion and ensure that important transportation and communication links are maintained and 
improved. 

FY 2004 Program: 
No new funds will be used for this objective in FY 2004. A new biodiversity objective will begin in FY 
2003 with implementation accelerating in FY 2004, as the expiring objective is phased out. 

Performance and Results: USAlD developed tools and approaches for sustainable environment 
management. An internationally respected national park system now protects 8% of Madagascar's 
territory. with 40 out of 48 critical habitats represented in that park system. In 2002, 23,630 hectares of 



natural forest were transferred to 28 community management associations and there is high demand for 
transfer of more forest lands to community management. 

USAID also helped 648 farmer associations, representing approximately 16.000 farmers, to stop 
destructive slash-and-burn farming around critical biodiversity habitats. USAlD continued to link farmer 
associations and environmental enterprises, which has improved markets and profitability for 3.095 rural 
farmers producing potatoes, honey, ginger, oranges, and cinnamon. USAlD began work with 17 new 
environmental enterprises (for a total of 89 enterprises over the life of this objective), creating over 2.100 
new jobs and promoting sustainable production and use of natural products. Finally. USAlD assisted a 
local producer association to develop a label for Malagasy "natural products" to be recognized 
internationally and to ease international market access. 

As a result of implementation of this objective over the past five years. Madagascar's most biologically 
diverse forest ecosystems will be better conserved. This is immensely important to the international 
community, as Madagascar has been identified as one of the world's top three "biodiversity hotspots." It 
is also important for Madagascar's long-term sustainable development and for the well being of its rural 
poor. 



US Financing in Thousands of Dollars 

Madagascar 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year o f  Initial Obligation: 
Estimated Completion Date: 

Madagascar 
Democracy and Governance 

Democracy, Conflict and Humanitarian Assistance 
6 8 7 - W  

New 
$785,000 DA 

$0 
$914,000 DA 

FY 2003 
FY 2008 

Summary: USAlD's new democracy and governance program will improve Madagascar's governance by 
working to deepen and strengthen civil society, increase the flow of information to citizens and local 
leaders, and strengthen government's ability to respond to citizens' needs. A major effort will be made to 
help civil society organizations move beyond the nation's capital to provincial, regional and rural areas; 
improve their advocacy skills; and strengthen their internal management. Independent media, such as 
local radio, television, and newspapers, will be strengthened, and citizen and media access to information 
and communication technologies will be increased. Select government units will be made more 
transparent, accountable, and responsive to citizens, and particular attention will be paid to encouraging 
decentralization as it unfolds in Madagascar. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
This will be a new objective in FY 2003, to be notified upon final USAlD approval of a new strategic plan 
for Madagascar. Initial obligations and procurement actions will be taken in FY 2003 in order to set the 
stage for full implementation of the new strategy. 

Deepen and strengthen civil society ($285.000 DA). USAlD plans to provide training and support to 
teach civil society organizations how to advocate effectively; provide technical assistance to national 
federations and associations to improve the skills of their provincial-based, rural partners; and provide 
training and mentoring in financing and managing to create more sustainable civil society organizations. 
Principal wntractorslgrantees will be identified in late FY 2003. 

lncrease flow of information ($250.000 DA). USAlD will provide technical assistance to the government 
to improve its regulatory framework for information and communication technologies; increase the reach 
of these technologies into rural areas for citizens, civil society, and government; and provide financial. 
organizational, management, and journalism training to improve the skills of independent print and 
broadcast media outlets in targeted areas. Principal contractorslgrantees will be identified in late FY 
2003. 

Increase government responsiveness ($250,000 DA). USAlD will support pilot electronic-government 
programs that provide information on programs and budgets as a means of increasing transparency and 
accountability of local government. In addition, USAiD will support mechanisms (town hall meetings. 
public hearings, etc.) that increase communication linkages between civil society and government 
reformers. Principal contractorslgrantees will be identified in late FY 2003. 

FY 2004 Program: 
Deepen and strengthen civil society ($314.000 DA). USAlD plans to continue to strengthen the capacity 
of civil society organizations to advocate effectively by improving their ability to analyze and articulate 
the~r issues. USAID will also work with national associations to help them teach and assist their provincial 
and rural partners in analyzing and articulating important issues. Finally, training and mentoring will be 



provided in budgeting, planning and managing to create more sustainable civil society organizations. 
Contractors/grantees to be identified. 

lncrease flow of information ($300,000 DA). USAlD plans to: continue to improve the regulations 
covering competition standards for information and communication technologies; increase the reach of 
these technologies into rural areas via non-governmental organizations; and provide training in planning, 
budgeting and management to independent print and broadcast media outlets in targeted areas. 
Contractorslgrantees to be identified. 

lncrease government responsiveness ($300.000 DA). USAlD plans to continue encouraging local 
government transparency and accountability by publishing information on government programs, by 
increasing local governments' access to information, and supporting increased communication between 
civil society and government reformers. Contractorslgrantees to be identified. 

Performance and Results: While this is a new program that begins in FY 2003, it benefits from the 
experience and lessons learned from USAID's prior democracy and governance-related objective which 
will be completed by March 2004. 

In FY 2002, USAlD facilitated the formation of a consortium of non-governmental organizations and 
church groups for monitoring the December 2001 presidential elections. This consortium's demands for 
an "open and transparent" vote count were a rallying cry that helped galvanize the political opposition and . . 
civil society, ultimately contributing to a change in leadership. work on good gov&rnance &tinued, with 
the USAID-funded local chapter of Transparency lnternat~onal releasing Madagascar's first-ever, national 
report on corruption. ~o~~aborat ion with Malagasy civil society also continued to produce results: USAID- 
supported non-governmental organizations joined forces with local communities and government 
ministries to pioneer a new style of forest management based on good governance principles and local 
ownership. Eighteen municipalities along the USAID-assisted southern rail line have developed a 
cooperation pact and are coordinating local taxation and delivery of public services. In addition, 100 civic 
education instructors from the Ministry of Basic Education, local civil society organizations, and media 
associations in one provincial region have been given training for instructors with the collaboration of two 
US NGOs: lnternews and the Center for Civic Education; once final adjustments are made, this new civic 
education program will be taken nationwide. 

Over the five year implementation of this objective, more citizens will show confidence in their 
government, there will be more cooperation between government and civil society, and progress will be 
measurable in reducing corruption. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Madagascar 
AIDS, Family Health and Food Security 

Global Health 
687-XXX 

New 
$8,493,000 CSH 

$400,000 ESF 
$8.915.000 CSH 

FY 2003 
FY 2008 

Summary: The new health, population and nutrition objective will seek to increase use of selected health 
services and products and improve health practices. This new program will build on successes achieved 
under the preceding objective and will focus on increasing demand for as well as availability and quality of 
health services in Madagascar. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
This will be a new objective in FY 2003, to be notified upon final USAlD approval of a new strategic plan 
for Madagascar. Initial obligations and procurement actions will be taken in FY 2003 to set the stage for 
full implementation of the new strategy. 

lncrease demand for health services and products ($1,858,000 CSH). USAlD will provide technical 
assistance and training to increase knowledge of healthy behaviors, improve support for modern health 
care, and promote a desire to seek and use health services and products. Initial activities will include 
health education in schools and communication campaigns using mass media, movies, and other 
channels. Contractorslgrantees will be identified in late FY 2003. 

lncrease availability of health services and products ($2,633.000 CSH). Technical assistance. training, 
and commodities will increase the availability of select health services and products such as condoms. 
contraceptives, vaccines, essential drugs, bed-nets, safe water, and nutrient-dense foods. USAlD will 
support improvements in commodity management, promote local production, support a national social 
marketing program, and pre-position essential commodities in disaster-prone areas. 
Contractorslgrantees will be identified in late FY 2003. 

lmprove quality of health services ($ 2.299.000 CSH). Technical assistance, training and other support 
will improve Madagascar's health services. USAlD will support training to medical, public health and 
nursing schools to incorporate the latest standards and guidelines; promote national nutrition standards; 
expand implementation of guidelines for the treatment of sexually transmitted infections; and conduct 
research on the most effective means of diagnosing and treating such diseases as malaria, sexually 
transmitted infections and HlVlAlDS under local conditions. Contractorslgrantees will be identified in late 
FY 2003. 

lmprove capacity to implement and evaluate health programs ($1,703,000 CSH). USAlD will provide 
grants to non-governmental organizations to carry out key health, population, environment, HIVIAIDS. 
maternal and child health care services. USAlD will encourage partnerships between Madagascar and 
American medical, public health and nursing schools; partnerships with the National Medical Association 
and private practitioners; and disease surveillance systems and the Demographic and Health Survey. 
Contractorslgrantees will be identified in late FY 2003. 



HIVIAIDS. Using prior year ESF funding, the collection and analysls of epidemiological and behavioral 
data collection will be strengthened and analysis conducted for improved decision making and 
development of a new HIVIAIDS national strategy. Funding will also be used to improve the quality of ST1 
management and to improve health seeking behavior through a network of youth friendly NGO and 
private sector clinics. Funding would be used to replicate a successful ST1 program in two high 
transmission sites. These sites are port cities that have high mobility of populations and are near to 
mining areas. 

In addition to these activities, P.L. 480 food assistance will complement and support child survival 
programs and nutrition education and monetization of P.L. 480 food aid will support child survival work 
with farmers' groups to improve farming methods and crop yields. 

FY 2004 Program: 
lncreased demand for health services and products ($2,140,000 CSH). USAlD plans to continue health 
education in schools as well as communication campaigns to increase demand for health services and 
products. Contractorslgrantees to be identified. 

lncreased supply of health services and products ($2,318,000 CSH) USAlD plans to continue activities 
that Increase the availability of health care services and products, including commodity management, 
management training, local production (e.g., of treated bednets or other health-related products), social 
marketing of health care and family planning products, and pre-positioning of health commodities in 
disaster prone areas. Contractorslgrantees to be identified. 

Improved quality of health services ($2,140,000 CSH). USAlD plans to continue quality health service 
improvement, for example, in ensuring effective diagnosis and treatment of sexually transmitted 
infections, in providing relevant information on improved nutrition, and in ensuring health care providers 
understand and use modern techniques in the management of chiidhood illnesses, infectious disease 
control, and family planning. Contractorslgrantees to be identified. 

Improve capacity to implement and evaluate health programs ($2,317,000 CSH). USAlD plans to 
continue to provide technical assistance and grants to public, non-governmental and private sector 
organizations to improve planning, budgeting, implementing and monitoring skills. Contractorslgrantees 
to be identified. 

All family planning agreements will incorporate clauses that implement the President's directive reinstating 
the Mexico City Policy. 

Performance and Results: The prolonged political crisis produced road blockades, sabotaged 
infrastructure and severe fuel shortages that constrained the movement of health products, essential 
goods, and food aid throughout much of FY 2002. Nonetheless, in USAID focus districts, diphtheria. 
pertussis, and tetanus (DPTJ) immunization rates were maintained at 93% (compared to 94% in 2001; 
contraceptive prevalence remained at a level of 23% in Antananarivo Province, though it declined in 
Fianarantsoa Province, from 14% in 2001 to 11% in 2002; exclusive breastfeeding of infants up to 6 
months increased from 46% in 2000 to 75% in 2002; and social marketing indicators (for example, sales 
of contraceptives and insecticide-treated bednets) demonstrated positive results. These results are a 
testament to the strength of community mobilization, commitment of local authorities, and robust private 
sector networks. Many partners provided critical support, allowing the Malagasy to respond more 
effectively to the crisis. On-going programs at the local level continued to promote community problem 
solving around emerging health issues. Equally important, NGO partnerships were expanded to play a 
greater role in providing relief assistance. 

Over the l~fe of this new objective, selected health services, commodities and practices will continue to 
improve in Madagascar. Contraceptive prevalence rates, DPT3 coverage, exclusive breastfeeding. 
condom use, use of treated bednets for malaria, and treatment for sexually transmitted diseases will all 
improve. Vitamin A deficiency in women and children will decline. This improved health performance will 



help to reduce the unacceptably high rates of infant, child, and maternal mortality in Madagascar and 
improve life expectancy. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
status 
Proposed FY 2003 Obligation: 
prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Madagascar 
Biodiversity Conservation and Sustainable Developm 

Economic Growth. Agriculture and Trade 
687-WY 

New 
$6,000,000 DA 

$0 

Summary: This new biodiversity conservation program, building on the soon-to-be completed and very 
successful Strategic Objective 687-003, will seek to conserve Madagascar's biologically diverse forest 
ecosystems through ecoregional conservation and development. This approach links sustainable natural 
resource management with environmentally sensitive development, thereby allowing people to earn a 
livelihood from land surrounding national parks while simultaneously appreciating and preserving the 
natural wealth of these areas. USAlD will focus on selected ecological regions, as well as on critical 
forest areas, working with the government, private sector, non-governmental organizations and local 
communities to improve management of biodiversity habitats, reduce human pressures on biodiversity, 
and create incentives for local conservation. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
This will be a new objective in FY 2003, to be notified upon USAID's final approval of a new strategic plan 
for Madagascar. Initial obligations and procurement actions will be taken in FY 2003 to set the stage for 
full implementation of the new strategy. 

lmproving forest management ($1,500,000 DA). USAlD will help establish an effective system and 
structure for forestry management through technical assistance and training in forest management, as 
well as some commodities, e.g.. computers to assist in monitoring forest conditions. This assistance will 
ensure that the organization of Madagascar's forestry service is strengthened and that a long-term vision 
is established for forestry management in Madagascar. USAlD will support an analysis of the 
organization of the forestry service as well as the development and implementation of a zoning plan for ail 
the forests in Madagascar. Contractorslgrantees will be identified in late FY 2003. 

Biodiversity conservation ($1,000,000 DA). Protection of critical biodiversity will be expanded. 
Specifically, additional protected areas will be established, conservation management plans for all parks 
not currently included in an existing plan will be developed, and capacity building of field staff will take 
place with technical assistance, training, and equipment. The program will pilot innovative mechanisms to 
ensure that critical biodiversity is protected and all ecosystems are under some form of conservation, 
Contractorslgrantees will be identified in late FY 2003. 

Reducing destructive land use practices ($2,500,000 DA). Outside core areas, USAlD will help reduce 
slash-and-burn farming through community-centered sustainable land use management. The approach 
will address socio-economic factors that increase human pressure on highly valued forest corridors in 
priority ecoregions. Through technical assistance, training, and commodities, farmers and local 
communities will be able to better manage community forests with improved agricultural productivity. 
Contractorstgrantees will be identified in late FY 2003. 

lmproving good stewardship of natural resources ($1,000,000 DA). USAlD will promote the involvement 
of civil society in increasing and improving the management and oversight of natural resources. 



Specifically, organizations will be taught how to advocate effectively with local communities as well as 
government on the importance of natural resource management. Organizations will also learn to 
establish mechanisms for dialogue with the government to identify and implement appropriate 
conservation policies. In addition, USAlD will help strengthen local government to improve natural 
resources stewardship. Contractorslgrantees will be identified in late FY 2003. 

FY 2004 Program: 
lmproving forest management ($1,656,000 DA). Continued funding will ensure further organizational 
improvements in forest management authority and systems. Contractorslgrantees to be identified. 

Biodiversity conservation ($1,500,000 DA). USAlD will continue to expand protected areas, as well as 
further piloting of new models for protecting critical biodiversity outside of the national park system. 
Contractorslgrantees to be identified. 

Reducmg destructive land use practices ($3,500,000 DA). USAID will continue support to communities 
reducing such destructive farming methods as slash-and-burn, and will increase the number of 
communities supported. Contractorslgrantees to be identified. 

lmproving private sector involvement in natural resource management ($1,000,000 DA). USAlD will 
encourage private sector marketing studies, feasibility studies, and other activities that demonstrate 
economic gains that can be derived with good conservation. Support will be provided to businesses that 
develop such natural products as spices, essential oils and plant-based crafts (e.g., baskets) for domestic 
and international markets. This will consist of promoting the sustainable collection, production and 
processing of both indigenous and introduced natural plant products. Contractorslgrantees to be 
identified. 

lmproving stewardship of natural resources ($1,000,000 DA). USAlD plans to continue to encourage civil 
society participation in ensuring good natural resource management as begun in FY 2003. 
Contractorslgrantees to be identified. 

In addition. P.L. 480 food assistance will support reforestation, soil conservation, and road rehabilitation. 
Monetization will support increased rice production. diversification of agricultural crops and rural income- 
generating activities through non-governmental organizations and farmer groups 

Performance and Results: This new program will build on and continue USAID's decade-long 
experience with biodiversity conservation in Madagascar, with a focus on management of forest 
ecosystems. Under the predecessor objective in biodiversity now nearing completion. USAlD developed 
tools and approaches for sustainable environment management. An internationally respected national 
park system now protects 8% of Madagascar's territory, with 40 out of 48 critical habitats represented in 
that park system. In 2002. 23.630 hectares of natural forest were transferred to 28 community 
management associations, and there is an overwhelming demand for more transfers of forestlands to 
communities for management. USAID helped 648 farmer associations, representing approximately 
16,000 farmers, to stop destructive slash-and-burn farming around critical biodiversity habitats. Nine 
projects had formal environmental impact assessments, indicating increased public capacity to review 
and greater private commitment to the environment. 

Over the life of this new objective, Madagascar's most biologically diverse forest ecosystems will be better 
conserved. This is of significance to the international community as Madagascar has been identified as 
one of the world's top three "biodiversity hotspots." It is also important for Madagascar's long-term 
sustainable development and for the well being for its rural poor. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Madagascar 
Agriculture. Trade and Economic Growth 
Economic Growth. Agriculture and Trade 

687-ZU 
New 

$1.000,000 DA 
$0 

$1,375.000 DA 
FY 2003 
FY 2008 

Summary: USAID's new economic growth objective will address market and business development. 
The program will introduce more productive technologies, build links between producers, agr~businesses, 
and external markets, and improve economic and trade policies which encourage investment and exports. 
Support will be provided to improve marketing and trade of selected agricultural and non-agricultural 
commodities, including precious and semi-precious stones. The program will be a vehicle for developing 
public-private partnerships. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
This will be a new objective in FY 2003, to be notified upon USAID's final approval of a new strategic plan 
for Madagascar. lnitial obligations and procurement actions will be taken in FY 2003 to set the stage for 
full implementation of the new strategy. 

lmproving agribusiness efficiency ($500.000 DA). USAlD will begin support to increase the value of 
selected commodities by diversifying and upgrading Madagascar's domestic as well as exportable supply 
of agriculture-based products. To reduce costs and encourage agribusiness-small farmer linkages, this 
program will support viable rural group businesses. Technical assistance and training will help to 
increase business management skills in rural enterprises, increase the use of business contacts to 
expand production, marketing and distribution, support business service providers available to support 
agribusinesses, help enterprises to access credit and identify technology appropriate for local conditions. 
Contractorslgrantees will be identified in late FY 2003. 

Increasing trade flows ($500,000 DA). USAlD will address trade bottlenecks to increase the flow of trade 
of selected commodities by supporting studies and analysis. Technical assistance and training will 
improve trade facilitation services (e.g., information on export and import duties and customs procedures), 
promote investment, support access to US markets, and advertise the availability of Malagasy products in 
new market areas. Contractorslgrantees will be identified in late FY 2003. 

FY 2004 Program: 
Agricultural production ($100.000 DA). This activity will address constraints affecting agricultural 
productivity, including limited access to inputs and limited use of productivity-enhancing technologies. 
Technical assistance and training will target increased farmer access to technologies (e.g., improved 
seeds), promote uses of off-season crops and diversification, identify new products for small farmers to 
grow, increase farmer participation in producer organizations, increase small farmer access to market 
information, and facilitate collective actions by farmer organizations. Contractorslgrantees to be 
identified. 

lmproving agribusiness efficiency ($875.000 DA). USAID plans to continue increasing the value of rural. 
non-farm products by encouraging improvements in enterprise planning, managing, storing, processing. 



packaging and marketing of their exportable products. Training will continue to improve business skills. 
Contractorslgrantees to be identified. 

Increasing trade flows ($300.000 DA). USAlD may work to enhance private sector knowledge of and 
adaptation to international norms, including certification, custom procedures, and sanitary and phyto- 
sanitary standards. Contractorslgrantees to be identified. 

Improving the policy environment ($100.000 DA). USAlD plans to engage more aggressively in policy 
dialogue, and provide more active support for Madagascar's participation in regional and global trade 
initiatives as well as help public, private, and non-governmental organizations to identify and analyze the 
policy and regulatory issues that need change. Contractorslgrantees to be identified 

Performance and Results: This new program will build on activities that were previously carried out 
under USAID's biodiversity conservation and private initiative objectives. Prior biodiversity interventions 
attracted more than $1.25 million in private investments by environmentally friendly enterprises involved 
in ecotourism and agro-processing. Under the private inhative program, USAlD supported the 
development of bilateral trade and advanced changes in Madagascar's economic growth policy and legal 
environment. 

Over the life of this new objective, a new dynamism will be introduced in Madagascar's rural economy. 
raising incomes of poor small farmers and reinforcing efforts to conserve Madagascar's endangered 
biodiversity. Success of this program will also result in much-needed acceleration of economic growth in 
Madagascar. By 2008, program success will translate into increased gross domestic product and expor: 
value for selected commodities. 
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Malawi 

The Development Challenge: Malawi's political and economic development is impeded by its landlocked 
condition, poor transportation network, dependence on a single cash crop (tobacco) for the bulk of export 
earnings, poor incentives for foreign and domestic investment, a strong legacy of authoritarian leadership. 
high population growth rate and low human capacity levels. Life expectancy is under 40 years. The 
infant mortality rate of 104 per 1.000 live births and malnutrition rates are among the highest in Africa. 
The International Monetary Fund estimated that Malawi's per capita gross domestic product in 2001 was 
$166, down from $180 in 2000. External debt in December 2001 was $2.7 billion, with debt servicing 
absorbing more than a quarter of the Government of Malawi's (GOM's) budget. In December 2000, 
Malawi was approved under the Enhanced Heavily Indebted Poor Countries Initiative, which will reduce 
the average annual debt service of about $50 million over a five year period. 

The United States' national goals in Malawi are: the promotion of market-led economic growth, support 
for stable democratic governance and conflict avoidance and containing the HlVlAlDS pandemic. Malawi 
emerged from decades of one-party autocracy to a multi-party democracy in 1994. Fundamental 
economic liberalization and structural reforms have accompanied this political transformation, although 
they have been fragile and halting. HIVIAIDS affects 16% of the adult population, and continues to 
threaten the country's future development. Further economic reforms are needed to ensure stability and 
democratic consolidation in the run-up to the 2004 elections. 

Malawi is a strong U.S. ally within the region, and has demonstrated relative political and economic 
stability in an unstable region. Malawi supports US.  interests in regional development and political 
issues, and recently played a critical role in crisis prevention and conflict resolbtion efforts in Zimbabwe. 
Angola and the Democratic Republic of Congo, while its President. was Chair of the Southern Africa 
Development Community (SADC). Promoting broad-based, private sector-led economic growth and 
democratic governance will contribute to a more stable country and region. 

The USAlD Program: FY 2003 funds will be used to promote economic growth, with an emphasis on 
agriculture and natural resources management; democracy and governance, particularly through 
strengthening the accountability of institutions: HIVIAIDS, family planning, health, including infectious 
diseases, and nutrition; and basic education. USAID programs promote citizens' understanding of their 
rights and responsibilities to participate in democratic decision-making. A community-level social 
mobilization campaign supported by USAlD has markedly increased female enrollment at the primary and 
secondary levels. The program will also address the quality of education, which has declined as a result 
of a policy decision to accelerate universal enrollment. Program activities will continue to improve 
professional teaching skills; develop school capacity to respond to the needs of the student population; 
and ensure successful implementation and monitoring of critical reform policies. 

The FY 2004 request responds to critical needs in democracy and governance, health and education, 
employment, and income generation. USAlD has a comparative advantage in addressing Malawi's short 
and medium-term constraints, particularly in the area of democracy arid governance, where USAlD is one 
of the few donors that has the ability to work with civil society. While the level of USAlD program support 
is small, the leverage derived from it is high. The United Kingdom, the major donor for democracy and 
governance activities, relies on USAlD technical assistance. The same is true in the areas of agriculture 
and trade, where USAlD is the leading proponent of market-led development. USAlD was the leading 
donor in anticipating the current food crisis and convinced the government, other donors, and 
implementers of the need for strong coordination and collective solutions to mitigate a humanitarian crisis 
that threatens the region. Long term food security and economic growth will be fostered through 
agricultural reform and modern farming practices that can translate into increased agricultural productivity. 
efficiency, and global market access, which in turn create off-farm employment opportunities. 

Other Program Elements: USAID has an ongoing P.L. 480 Title 11 Food for Development program. 
USAlD continues to work closely with the centrally-managed Famine Early Warning System (FEWS) to 
assist Malawi with food monitoring. The Leland Initiative has been invaluable in opening up the internet to 
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commercial interests, particularly for rural small-holder associations. The African Trade and Investment 
Project (ATRIP) funding has permitted the development of Malawian business interests in support of the 
goals of the African Growth and Opportunity Act (AGOA). The Equity and Growth Through Economic 
Research project has helped identify constraints to private sector expansion. 

Other Donors: Overall development assistance to Malawi totals about $400 million per year, excluding 
debt relief. The United Kingdom is the largest bilateral donor and works in many sectors, including 
budget support. The scale of the USAlD program places it in the second tier of bilateral donors, with 
Canada. Norway. Japan and Germany. Germany focuses on health, education, and democracy and 
governance. Norway is addressing HIVIAIDS, health, education, agriculture, and natural resources, while 
Japan concentrates on agriculture and infrastructure. Canada focuses on health, HIVIAIDS and 
education. In conjunction with the United Kingdom. USAlD helps the Malawian National Assembly to 
improve the interaction between civil society and government. Multilateral donors include the United 
Nations agencies, the European Union, the World Bank, the International Monetary Fund and the African 
Development Bank. Donor coordination is excellent in Malawi. The May 2000 Consultative Group 
meeting in Malawi brought together the GOM, donors, the private sector and NGOs to discuss Malawi's 
economic progress and outline a strategy for future growth. This process continued with the preparation 
of Malawi's Poverty Reduction Strategic Planning Paper in April 2002. 
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Data Sheet 

USAID Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Malawi 
Rural Income Growth 

Economic Growth. Agriculture and Trade 
612-006 

Continumg 
$8,589,000 DA 

$0 
$7.192.000 DA 

2001 
2006 

Summary: In Malawi, one of the poorest countries in the world, increased household incomes are an 
essential part of escaping from the current cycle of grinding chronic poverty punctuated by frequent 
humanitarian crises. This strategic objective is aimed at helping rural Malawians increase their incomes 
through greater agricultural productivity, private sector job creation and more effective natural resource 
management. For example. USAlD is working to link rural smallholder farmers to lucrative markets for 
high-value agricultural products in the United States and Europe. Last year, Malawian farmers, assisted 
by USAID, exported 35 metric tons of chilies to Europe, while chili exports to Europe this year are 
expected to double to 70 metric tons. With chilies selling at $2,600 per metric ton, chili prices are 12 to 15 
times greater than prices farmers can get for corn, the staple crop. Through USAlD support to diversify 
into higher value crops, farmers will have sufficient incomes to weather food crises. USAlD support for 
community-based management of forest resources provides a steady stream of income from renewable 
forest resources, including wild mushrooms, wild fruits and selective timber harvesting. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Agricultural Growth ($4,000,000 DA). USAID will help smallholder farmers gain access to lucrative 
markets for high value products such as chilies, paprika, groundnuts, aromatic rice and milk. USAID 
support has led to the widespread adoption of improved dairy management techniques and better genetic 
stock in the Malawian dairy industry, since the very small size smallholder farm plots in Malawi makes it 
difficult for many farmers to escape from poverty through crop production alone. Emphasis is on 
increasing milk yields and farmer incomes from milk sales. Principal grantees include Agricultural 
Cooperative Development lnternationalNolunteers in Overseas Cooperative Assistance, Land 0' Lakes, 
and the lnternational Center for Research on the Semi-Arid Tropics. 

Private Sector Development ($850.000 DA). USAlD is supporting the growth of the private sector 
fertilizer and seed supply industry, a key to ensuring that smallholders have timely access to inputs at 
reasonable prices. USAID will also promote greater access to microfinance services by smaller 
borrowers that typically have been under-sewed by the two large commercial banks that control 85% of 
the financial market in Malawi. Principal contractorlgrantee: lnternational Fertilizer Development Center. 

Improved Natural Resource Management ($3,739,000 DA). A key outcome of this program is that the 
Malawian people, both in the private business sector and civic community, are involved in the 
management and control of the country's natural resources. The program improves the exchange of 
information regarding community-based natural resources management (CBNRM) opportunities, while 
mobilizing communities to adopt improved natural resource management techniques. USAID's activities 
disseminate a variety of diverse conservation practices that will enhance the ability of communities to 
benefit from CBNRM initiatives. For example. USAlD is helping communities negotiate comanagement 
agreements that allow local residents to share the revenue received from protected areas and national 
forest reserves. USAID's principal contractor is Development Alternatives, Inc. 



FY 2004 Program: 
Agricultural Growth ($3,340,000 DA). USAlD plans to continue supporting Malawi's National Smallholder 
Farmer Association (NASFAM), a nationwide network of farmers' associations that has proven to be an 
innovative and successful approach for linking low-income farmers to markets. USAlD will continue to 
offer assistance to small-scale dairy farmers, including the introduction of genetic tmprovements and the 
adoption of better dairy management techniques through the U.S.-based Land 0' Lakes cooperative. In 
the wake of recent controversies. USAlD will also explore the possibility of increasing knowledge and 
exchange about biotechnology and the potential role of biotechnology in enhancing food security in 
Malawi. USAlD is exploring the possibility of a national conference with international experts and 
Malawian participants from the government, private sector, and universities. Principal 
contractors/granlees: To be determined. 

Private Sector Development ($650,000 DA). A new activity will be devoted to enhancing trade and 
growth opportunities for Malawian agri-businesses by working to eliminate constraints that limit private 
sector growth and capacity in areas such as food processing, textiles, and forestry products. USAlD will 
complement efforts to increase Malawian exports to the United States under the African Growth and 
Opportunity Act (AGOA). USAlD will continue promoting greater access to microfinance services, 
particularly to smaller, low-income borrowers who have been under-served by financial markets in 
Malawi. The award for this activity will be announced in FY 2003. 

Improved Natural Resource Management ($3,202.000 DA). USAlD will continue to enhance the capacity 
of communities to benefit from CBNRM initiatives. USAlD will work to deepen decentralizat~on of 
decision-making over natural resources, assist communities in adopting improved natural resource 
management techniques, and provide marketing assistance so that rural residents can gain income from 
sustainable use of natural resources (for example, income from beekeeping, collection of wild fruits and 
mushrooms). The award to the contractor for the follow-on to the current CBNRM act~vity will be made in 
FY 2003. 

Performance and Results: This year, the NASFAM associations increased crop sales by 31% over last 
year. Major cash crops included rice, groundnuts, paprika, cotton, and chilies. The total value of goods 
marketed through farmers associations grew 29% in FY 2002, reaching $650,000, far exceeding the FY 
2002 target of $350,000. Partnerships with private sector agribusinesses continue to drive these 
successes. For example, NASFAM is working closely with private sector exporters in marketing chilies 
and paprika. Other private sector partnerships included a three-way partnership with a South African 
company and a local company for the direct importation of 9,500 metric tons of fertilizer on a consignment 
basis. 

USAlD will continue to work directly with smallholder farmers to help them take advantage of the new 
private sector opportunities arising from market liberalization and address the structural problems that are 
at the root of this year's food crisis. Production by Milk Association members fell from 1.428 million liters 
in FY 2001 to 1.165 rnilllon liters in FY 2002. USAlD will help to address the causes of the decline and 
how it can be reversed. 

USAID has had success in helping communities adopt CBNRM practices. In FY 2002, the number of 
communities adopting CBNRM practices in target districts grew to 457, exceeding the FY 2001 target by 
52%. Over 1.200 individuals (20% of which are female) were trained in CBNRM techniques through 
Community Partnerships for Sustainable Resource Management programs. 

By program completion, the average income of rural Malawians benefiting directly or indirectly from 
USAlD assistance will rise 30%. Also, 400 Malawian communities will have adopted CBNRM practices 
on their farms or community lands, leading to sustainable harvesting of renewable resources. 
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Summary: USAID's democracy and governance (DG) program supports citizen participation in public 
life. Good governance and accountability for scarce government resources are more likely to be achieved 
with increased and better-informed citizen participation. This strategic objective further encourages 
democratic consolidation by strengthening state institutions to make them more responsive, and by 
increasing citizens' involvement in governance so that their rights are protected. The DIG program 
focuses on: improving access to justice through training community-based educators, who in turn 
educate and advise rural people; increasing civic advocacy through training and enhanced information 
dissemination at the grassroots level; increasing citizen participation; and technical assistance to improve 
the responsiveness of accountability institutions. USAlD lncreased access to justice in Malawi by 
introducing alternative dispute resolution (ADR) techniques and training in four districts. USAlD funds 
training of traditional authorities in civic education who play a key role in local dispute management in 
rural areas. Trained mediators resolve issues from land disputes to domestic violence at the village level. 
Citizens influence the policy process, feeding private sector and non-governmental views into the 
budgeting process, advocating on constitutional issues of freedom of association and expression, and 
expressing views on extending the presidential term limit. Public debates on constitutional and economic 
issues increase opportunities for citizen input and for critiques of the policy process. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Access to justice ($270.000 DA). USAlD will increase access to justice for Malawi's mainly rural, largely 
illiterate population, through funding the expansion of rural paralegal services to six more districts, 
increasing threefold a program of education and assistance on legal and constitutional rights. Women are 
a major focus of the training and assistance; their inferior status in society is exemplified by the common 
practice of "property grabbing." which gives the relatives of a deceased husband full rights over 
matrimonial property, to the exclusion of the surviving wife and children. The formal legal system does 
not allow this practice and USAID-funded paralegals make a concrete difference by explaining the law 
and resolving conflicts between widows and relatives. In FY 2002, over a four-month period, the Center 
for Advice, Research and Education on Rights (CARER) heiped 61 women resolve this issue with their 
relatives in areas where no lawyers are available. The scale of the HIVIAIDS crisis in Malawi underlines 
the critical need for this type of assistance. Over the reporting period, USAlD funding assisted 1.901 
clients, of whom 52% were women. A total of 800 cases were resolved through the use of ADR. USAlD 
funds trained 68 chiefs in human and constitutional rights and 382 volunteer community based educators 
gave advice and information to citizens in their villages on a daily basis. Principal contractorlgrantee: 
Center for Advice, Research and Education on Rights (CARER). 

In the formal court system, USAlD increases operational efficiency through support for an automated 
case tracking system, court time-keeping and distribution of the latest judgments and guideiines. Given 
the inefficient use of court time generally, these reforms significantly contribute towards increased 
accountability and efficiency in the system, and increase access to justice. Activities are undertaken with 
other donors, notably the United Kingdom. 



Advocacy and civic education ($218.000 DA). Through local partners. USAlD provides civic education on 
the role of state institutions and democracy in every village in Malawi. This approach complements the 
activity with Story Workshop Educational Trust using a hugely popular soap opera on the national radio 
station. Radio is an important channel of communication, given the high levels of illiteracy and majority 
rural population. Principal contractors and grantees: Church of Central Africa Presbyterian Livingstonia 
Synod, Story Workshop Educational Trust, and Public Affairs Committee. 

lmproved responsiveness of state accountability institutions ($320.000 DA). The USAlD program 
educates rural communities on how to access democratic institutions that reinforce rural Malawians rights 
as citizens. These institutions are: the Human Rights Commission, the Office of the Ombudsman and 
the Anti-Corruption Bureau, and focuses on the critical interface between civil society and the parliament. 
At least 50% of parliamentary committees and four key civil society networks (health, agriculture and food 
security, education and budget monitoring) are strengthening their management controls and outreach 
ability. Citizens can now begin to inform and monitor the policy-making process as well as policy 
implementation. USAID leveraged a large parliamentary and civil society strengthening program for a 
small amount of funds through a joint funding arrangement with the British Department for International 
Development (DflD), and the Danish Government. Principal grantee: National Democratic Institute. 

FY 2004 Program: 
Access to justice ($275,000 DA). USAlD plans to expand rural paralegal services to six more districts. 
providing paralegal services to 57% of the nation's districts, including all the major urban centers. Women 
will remain a major focus of the program. Assistance will support improvements to the efficiency of the 
formal court system. Principal contractors and grantees: CARER, the High Court. 

Advocacy and civic education ($290,000 DA). USAlD plans to continue rural advocacy and civic 
education training to promote increased citizen participation in public life. Local partners, through 
established grassroots networks and the national radio, will prov~de information to all citizens with a focus 
on constitutional rights and duties, including participation in elections. Local, parliamentary and 
presidential elections will take place in May 2004, and civic education will play a crucial role in ensuring a 
successful electoral process. Principal grantees will be the Public Affairs Committee and Story 
Workshop. 

lmproved responsiveness of state accountability institutions ($190,000 DA). USAlD will continue to 
strengthen parliamentary committees to improve the oversight and eff~ciency of parliament. Principal 
grantees will be NDI and the Church of Central Africa Presbyterian Livingstonia Synod. 

Performance and Results: USAID's activities made significant progress in FY 2002. The role of 
parliamentary committees in reviewing and reporting on new legislation has been institutionalized. 
Unprecedented challenges by committees to executive branch plans are now routine in certain sectors. 
This opens the way to greatly improved legislation and national budgeting through informed civil society 
and professional input, as well as entrenching a national oversight and accountability mechanism. Civil 
society had input into the policy process on 18 occasions during the reporting period. With USAlD 
funding, a total of 1,901 poor Malawians (52% women) had cases resolved. USAlD funds trained and 
supported the network of 382 volunteer community-based educators in three districts, which helped many 
more people to resolve problems. The presence of trained volunteers at the village level means that free 
advice and information is available to rural people on a daily basis. USAlD funded training of 108 chiefs, 
religious and local opinion leaders in human rights and the Constitution; and sponsored 10 public 
debates, broadcast nationally, on topical issues including the national budget and constitutional 
amendments, thereby broadening and deepening the quality of public participation. 

By program completion, 13,000 rural Malawians will have had their cases concluded through alternate 
disputes resolution. Malawians will know their rights and be able to participate in the overall process of 
governance; the court system will operate more efficiently and judicial delays will be reduced. Rural 
Malawians, especially women, will have access to alternative dispute resolution; and an effective 



committee system in Parliament will incorporate civil society input into the political decision making 
processes. 
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Summary: USAlD support to the health sector has contributed significantly to the formulation and 
implementation of policies and strategies related to reproductive health, HIVIAIDS and the Roll Back 
Malaria initiative. This strategic objective improves the quality, coverage, management and efficiency of 
health service delivery in Malawi. USAlD has put in place programs which help to reduce fertility, new 
HIV infection, mitigate the impact of HIVIAIDS and reduce morbidity of children under the age of five. In 
HIVIAIDS, USAlD is the lead donor in advocating and funding voluntary counseling and testing (VCT), 
providing funds to train personnel and increase the number of HIVIAIDS VCT sites. Malaria is one of the 
top five killer diseases in children under five and accounts for 40% of health facility visits. USAlD is 
working to reduce the impact of malaria among pregnant women and children by raising awareness of the 
advantages of sleeping under Insecticide Treated Nets (ITNs) and making them available at affordable 
prices through health centers throughout the country. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Reducing Fertility ($2,280,000 CSH). USAlD is funding awareness campaigns through EngenderHealth 
to increase the use of long term permanent contraception (LTPC) methods among Malawians. Health 
workers are trained to conduct voluntary vasectomy, tubal ligation and Norplant procedures. Health 
facilities are being renovated to provide space for LTPC. The Reproductive Health Logistics Management 
Information System will be improved to ensure the availability of contraceptives at all Government of 
Malaw~ (GOM) and Christian Health Association facilities providing family planning services. USAlD is 
funding Post Abortion Care (PAC), a critical intervention to reduce tne high rate of maternal deaths in 
ma law^. Other activities include training health workers in preventing infections and assisting the MOHP 
to formulate human resource policies that will help to reduce attrition among health workers. Principal 
contractors and grantees: JHPiEGO EngenderHealth and DELIVER. 

Reducing New HIV Infections ($3,700,000 CSH). USAlD is funding new behavior change communication 
(BCC) interventions that target youth and high-risk groups. Interventions under a planned procurement 
will include peer education, life skills training, multi-media activities, risk reduction education, and 
mobilizing social networks. The overall effort will be implemented through non-governmental 
organizations (NGOs), faith-based organizations and private businesses. Funding will be used for social 
marketing of condoms through the AlDSMark project. Impact will be assessed through tracking condom 
use, age of sexual debut of youth, and number of sexual partners. Principal contractors and grantees: 
To be determined. 

Improving and Expanding HIVIAIDS Servlces ($6,000,000 CSH). Major interventions include capacity 
building of local NGOs to expand coverage and provide quality VCT services, reliable diagnosis and 
treatment of Sexually Transmitted Infections, expand prevention of mother to child transmission activities 
and community surveillance of tuberculosis (TB). Impact will be assessed through increased use of VCT 
services, improved quality of diagnosis and treatment of STls, and measurable improvements in 



organizational capacity to deliver quality health care services in selected districts. Principal contractors 
and grantees: NGO Network. 

HIVIAIDS lmpact Mitigation ($1,700,000 CSH). USAlD is funding comprehensive HIVIAIDS impact 
mitigation services beginning in six districts with focus on the provision of home-based care and support 
for orphans and vulnerable children. The program will expand and support integration of effective 
strategies into Global Fund supported efforts. lmpact will be assessed through tracking numbers of 
orphans and vulnerable children (OVC) and home-based care (HBC) clients reached, nutritional status of 
children under five years, the number of school-going orphans, and improvements in the capacity of the 
organizations to support orphans. Principal contractors and grantees: Family Health International. 

Reducing child morbidity and increasing the effectiveness of health care systems ($3,500,000 CSH). 
USAlD is doubling the integrated management of childhood illnesses (IMCI) approach and malaria 
prevention activities. Activities include training health workers to detect danger signs before conditions in 
children under five years become life threatening; technical assistance to review malaria drug efficacy; 
assistance with entomological studies; and training Malawian health workers at the Master's degree level 
to manage national malaria control programs. Principal contractors and grantees: Africare, Save the 
Children Fund of United Kingdom. Save the Children Federation of the United States, Project HOPE, 
International Eye Foundation. Centers for Disease Control and Prevention, Partnerships for Health 
Reform and Quality Assurance Project. 

FY 2004 Program: 
Reducing Fertility ($2,280,000 CSH). USAlD will fund activities to increase awareness and demand for 
long term methods of contraception; strengthen the MOHP logistics management of contraceptives and 
other medical supplies; expand PAC services; and support infection prevention activities. Principal 
contractors and grantees: EngerderHealth, DeliverIJohn Snow Inc, and JHPIEGO. 

Reducing New HIV Infections ($4,900,000 CSH). USAlD will assess the impact of FY2003 activities, 
expand successful strategies and begm implementation of innovative behavior change interventions. The 
procurement process should be completed withm the second quarter of 2003. 

Improving and expanding HIVIAIDS Services ($6,000,000 CSH). USAlD will increase the number of 
NGOs providing care, treatment and prevention services and will target expansion of HIVIAIDS services 
to 10 out of 27 districts. The procurement should be completed within the second quarter of 2003. 

Mitigation of the lmpact of HIVIAIDS ($3,000,000 CSH). USAlD will fund additional partnerships with 
Malawian community-based organizations. Emphasis will be placed on identifying and funding innovative 
and effective care and support interventions that could be expanded with other funds such as the Global 
Fund. Principal contractors and grantees: Family Health International. 

Reducing child morbidity and increasing the effectiveness of health care systems ($5,439,000 CSH). 
USAlD will continue to support child health intervention and institutionalize planning, budgeting, 
management, accounting and supervisory systems to maintain quality health services at the district, 
health center and community level. 

All family planning agreements will incorporate clauses that implement the President's directive reinstating 
the Mexico City policy. 

Performance and Results: The Mission has exceeded its targets. Couple Years of Protection (CYP) 
reached 619.569, exceeding the target of 520,180 by 19%. The number of socially marketed condoms 
during the reporting period exceeded the target by 14%. The number of clients served by the three VCT 
sites rose by 20% from FY 2001 to FY 2002, exceeding the target for FY 2002 by 23%. The number of 
insecticide treated nets sold exceeded last year's sales by 26%. 

By the end of this Strategic Objective, it is anticipated that the use of modern contraceptives will have 
increased from 397,760 couple years of protection in 2000 to 671.942 by 2005. reducing fertility and 



maternal mortality rates. At least 60% of pregnant women and children under the age of five years of age 
will use affordable and accessible lTNs and other interventions, leading to a further reduction in low birth 
weights and infant mortality rate. In HIVIAIDS, at least 15 non-governmental organizations will have 
demonstrated measurable increases in their capacity to fight HIVIAIDS. Eighteen districts will provide 
VCT services resulting in a 25% reduction in the number of sexual partners, a 25% increase in condom 
use with non-regular partners, and an increase in the average age of sexual debut. 



US Financing in Thousands of Dollars 

Malawi 

612-008 AIDS and Family Health 

Expenditures 

CSH 

Fiscal Year 2002 

I Unliquidated I 19,2331 941 1 

D A 

Through September 30,2001 

97 

Obligations 

Through September 30,2002 

Obligations 

0 

Unliquidated 

Obligations 

10.5771 2.280 

10.4801 2,280 

15,240 

Prior Year Unobligated Funds 

0 

Expenditures 

25,817 

Obligations 

Planned Fiscal Year 2003 NOA 

2,280 

Expenditures 

Obliaations -- 
Total Planned Fiscal Year 2003 

I Est. Total Cost I 64.6161 2.2801 

6,487 

0 

17.1801 0 

Obligations 

Proposed Fiscal Year 2004 NOA 

1,339 

6.584 

0 

17,1801 0 

Obligations 

1,339 

21,619 0 

Future Obligations 0) 0 



Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Malawi 
Basic Education 

Economic Growth, Agriculture and Trade 
61 2-009 

Continuing 
$300,000 CSH; $4,000,000 DA 

$0 
$300,000 CSH; $2,608,000 DA 

2001 
2006 

Summary: USAID's education program focuses on establishing effective schools that will improve pupil 
learning conditions through increased community participation and creative teaching; expanding teachers' 
professional skills; and developing and monitoring the Education Policy Reform program. The national 
teacher education and the national HIVIAIDS education strategies will improve teacher working 
conditions. Over a period of four years of USAlD funding, repeater rates at grade three in target districts 
have drastically decreased to 9% and 7% for boys and girls, respectively, as compared to those of the 
same grade at the national level, which have stagnated at 29% and 26% for boys and girls, respectively. 
Within the same period, USAlD support has resulted in better pupil mathematics scores of 78% and 77% 
in target districts for boys and girls, respectively, compared to 72% and 67% for boys and girls, 
respectively, in non-target districts. Functional school committees have increased from 96% in FY 2001 
to 98% in FY 2002. indicating an increasing level of community leadership in primary schools. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
lmproving teacher professional skills ($1,540,000 DA. $150,000 CSH). USAlD finances the training of 
Malawian post-graduate students in critical areas of primary education through the University Partners in 
Institutional Capacity (UPIC) project. This partnership between U.S. universities (University of 
Massachusetts (UMASS) and Virginia Polytechnic lnstitute and State University) and four Malawian 
Institutions (University of Malawi at Chancellor College. Domasi College of Education, the Malawi lnstitute 
of Education, and Mzuzu University) is creating the next generation of professors in education leadership. 
in testing and measurement, in primary methods, and in instructional technology. As a result of this 
partnership, 14 Malawians are studying at UMASS in policy, planning and testing and measurement; 11 
Malawians are studying at Virginia Polytechnic lnstitute in specialized education fields including 
instructional technology; and 24 Malawians are enrolled in the Masters program at the Malawi lnstitute of 
Education. In addition, the partnership between USAlD and Lakeland College is also supporting 
Malawian education students at Lakeland College. USAlD is responsible for transportation and stipends. 
while Lakeland provides total tuition. 

Improving classroom practice ($1,800,000 DA). USAlD will finance a campaign to mobilize communities 
and schools to raise issues regarding educational quality. Campaigns such as this have proven very 
effective in Malawi as a means of fostering dialogues within and among the communities. The 
empowered communities are motivated to accept the societal responsibility for influencing, implementing 
and achieving educational quality for the benefit of their children. lJSAlD funding to Save the Children 
FederationlUS provides the much needed resources for in-service teacher training of grades 1-4 teachers 
in selected districts. Principal contractor or grantee: the Creative Center for Community Mobilization 
(CRECCOM). 

Development of national policy strategies ($660,000 DA, $150,000 CSH). USAlD provides technical 
guidance and support to the Ministry of Education. Science and Technology (MOESBT) in order for the 



Ministry to successfully implement policy reform, the development and implementation of the National 
Strategy on HIVIAIDS in education and the National Teacher Education Strategy. 

FY 2004 Program: 
Planned FY 2004 Program ($2,608.000 DA. $300,000 CSH). USAlD will focus on achieving this objective 
by expanding (1) in-service teacher support to both trained and untrained teachers in target districts; (2) 
in-service teacher training for grades 1-4 teachers on the integrated curriculum in target districts; (3) 
training of school committees on school management; (4) long-term academic training both in Malawi and 
the United States; (5 )  consolidating the second and equally critical program which provides the minimum 
degree requirements for primary school teacher trainers; and (6) the development of a business strategic 
plan for the University of Malawi. 

Performance and Results: The USAlD education program supports the development of effective 
schools that provide learning environments for the majority of children. At the grass roots level, more 
communities assume ownership and leadership in their schools. Functional school committees, chosen 
by the communities to manage schools, increased from 96% in FY 2001 to 98% in FY 2002, implying 
some attitudinal change taking place. This change has led to more responsible parents, teachers and 
pupils. Through training support to teachers and supervisors in target districts, there is a significant 
improvement in learning gains at grade 3 in reading English, and in numeracy competency for both giris 
and boys. The boys gained 17% in reading English while the girls gained 12%. Although these figures 
are lower than the target of 20% for both sexes, they are higher than the 1999 baseline figures of 15% 
and 10% for boys and girls, respectively. Through USAlD funding to Quality Education through 
Supportive Teaching, an integrated approach in the implementation of the national curriculum in grades 1- 
4 was piloted in 2002. Subsidiary subjects of music, physical education and creative arts were brought 
into the teaching of core subjects of English. Mathematics, Chichewa (a local language), and general 
studies. The targeted district realized higher pupil scores for both Mathematics and English. As a result 
of the UPlC partnership, 14 Malawians are studying at UMASS in policy, planning and testing and 
measurement; 11 Malawians are studying at Virginia Tech in specialized education fields including 
instructional technology: and 24 Malawians are enrolled in the Masters program at the Malawi Institute of 
Education. 

At the policy level, the Government of Malawi (GOM) has successfully completed development of various 
national strategies for the education sector on schedule. The GOM has completed a (1) Drafl Policy 
Investment Framework (PIF) Implementation Plan with projected costs on priorities. (2) Drafl National 
Strategy on Teacher Education and Development, and (3) Drafl National Strategy on HIVIAIDS and 
Education. MOESBT has continued to further develop the Education Management Information System 
(EMIS) in order to ensure that information critical for decision making is provided at the right time and 
form for the target audiences. 

By the end of the Strategic Objective, it is expected that 430 effective primary schools will have been 
established in the four targeted districts through (1) the training of 6,000 (out of 9.400) untrained teachers 
in basic teaching skills: (2) training of 6,000 teachers for grades 5-8 at the national level in the new social 
studies curriculum; (3) the Government of Malawi will have institutionalized two major policies on (a) 
Teacher Education and Development and (b) the HIVIAIDS and Education National Strategy. 
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Mali 

The Development Challenge: In May and July 2002, respectively, Mali held peaceful elections for the 
presidency and legislature. These elections marked another milestone in the consolidation of Mali's 
young democracy since the 1991 collapse of the longtime dictatorship. Although corruption in Mali is not 
as severe as in many sub-Saharan African countries. Mali's new president has made anti-corruption a 
major focus of his new government. Notwithstanding its democratic credentials. Mali's progress towards 
sustainable economic development remains fragile. The largely agriculture-based economy does not as 
yet provide an adequate platform for reducing endemic poverty and improving the quality of life for the 
majority of the country's people. Although the last decade was witness to significant economic 
liberalization and structural reforms, Mali is severely indebted, subject to cyclical drought, and heavily 
dependent on the export of a limited range of primary commodities. 

In recent years, Mali's macroeconomic performance improved significantly despite the negative influence 
of factors such as irregular rainfall and fluctuations in the prices of its primary exports on world markets. 
Politcal unrest in neighboring Cbte d'lvoire since the September 2002 mutiny has further highlighted 
Mali's economic and social vulnerability. In this regard, the period 1994-2000 was most remarkable, with 
GDP growth averaging 5% per annum and inflation limited to 2% to 3%. Despite these positive trends. 
72% of Mali's population live below the poverty line, and unemployment and underemployment, especially 
among youth, are high. 

Mali's social indicators are abysmal. Life expectancy at birth is 51 years; infant mortality is 113 per 1.000 
live births; maternal mortality is 582 per 100,000 live births; fertility is almost seven children per woman; 
only 54% of the population has access to potable water; the rate of chronic malnutrition is 38.2%; the 
school gross enrollment rate is 66%; and the illiteracy rate is 58%. Thankfully, the rate of HIVIAIDS 
prevalence within the general population is among the lowest in the West African region. 

Mali is one of the few predominantly Muslim countries that have vocally supported the U.S. war on 
terrorism. The number-one priority for the United States in Mali is to support Mali's efforts to combat 
terrorism. Furthermore, thanks to its political stability and the commitment of its leadership to regional 
integration. Mali plays an indispensable role as a stabilizing force in volatile West Africa. Therefore, it is 
in the U.S. national interests to support programs that will consolidate democratic systems and practices, 
expand economic development, and improve the health and educational levels of the Malian people. 

The USAlD Program: In FY 2003, USAlD will begin to implement its new ten-year strategy aimed at 
expanding economic opportunities, particularly for the rural poor; providing high impact health services to 
improve the health and welfare of women and children, and to prevent an HIVIAIDS epidemic; improving 
the quality of basic education for boys and girls; consolidating democracy through decentralization; and 
accelerating overall development by making information more widely accessible. This new strategy 
differs from the prior one in several significant ways. There is greater emphasis on economic growth, in 
particular the expansion of irrigated agriculture (mostly rice), which will help Mali to become less 
dependent on the annual amount of rainfall. Health efforts will focus on high impact interventions such as 
child vaccinations, provision of Vitamin A, and distribution of bednets to fight malaria. These activities 
were selected because they have been proven to reduce child arid maternal mortality. The focus of 
education activities will be on quality. Under the prior strategy, USAlD helped to build 1,745 schools that 
educate approximately 15% of the children attending primary school. However, teachers are not trained 
and schoois are not well equipped. Most new education efforts will be targeted to upgrading teachers' 
skills. The health and education portfolios have been separated so that results can be better managed 
and tracked. Finally, to make sure that maximum impact is achieved. USAlD has carefully selected 
"communes" in which to co-locate 70% of activities in a bold experiment in synergy. 

The Data Sheets presented below describe the five objectives for which USAlD plans to use FY 2003 and 
FY 2004 funds. The objectives closely support the Malian government's strategy for achieving systemic 
poverty reduction. The government has put in place long-term sector plans for education and health, 
supported by all major donors including USAID, to directly improve the quality of life for all Malians. 
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Notably, it has also acknowledged the critical role of good governance and transparency in poverty 
reduction efforts and has developed a long-term program for judicial reform. Non-governmental 
organizations both domestic and international are key to USAID's program effectiveness, serving as 
reliable partners capable of delivering essential services. Increasingly, private activity is driving economic 
development in Mali, and USAlD is working to bolster the capacity of and to provide opportunities for the 
small but dynamic local business sector. 

Without economic growth, long-term poverty reduction in Mali will not be attainable. Therefore. USAID's 
main strategic axis is an expansion of sustainable economic opportunities. Raising rural incomes enables 
Malians, especially women and children, to enjoy better health and leads to improved life skills education. 
USAlD is committed to ensuring that its economic growth activities fuel progress in other program areas. 
such as health and education, where the population is chronically under-served. USAlD is at the forefront 
of efforts to reinforce human and institutional capacities to make decentralization a reality by equipping 
civil society, local government, and the private sector with the means to develop partnerships to 
effectively manage local social and economic affairs. 

Other Program Elements: In addition to the bilateral assistance to the Government of Mali. USAlD has 
other on-going programs in Mali directly funded andlor managed by USAID's Washington-based pillar 
bureaus, the regional bureau, and the West African Regional Program (WARP). The Famine Early 
Warning System focuses on improving the quality and effectiveness of informationlresponse planning 
systems that contribute directly to drought preparedness and the adoption of response plans. The West 
Africa InterCRSP Natural Resource Management Project aims to increase the availability of and access 
to knowledge, techniques and technologies to improve performance and people-level impact of natural 
resources management efforts in West Africa. The Agribusiness Association Development activity 
supports sub-regional agribusiness associations desiring assistance in policy formulation, market 
development and analysis, and commercialization of applied technologies. The Malaria Research and 
Training Center established in Bamako in 1990 contributes to the improvement of the Malian National 
Malaria Control Program by updating staff skills in technical and operational aspects of malaria control. 
Food for Peace P.L. 480 resources are monetized in other countries to generate local currency that is 
used for development activities in the harsh environmental conditions of northern Mali and in neighboring 
countries under a regional food security program. 

Other Donors: Mali relies a great deal on the presence of a strong community of development partners. 
A well-established coordination mechanism exists among donors with a monthly meeting held to discuss 
and analyze technical and political constraints facing the efficient implementation of development 
activities. The United States ranks third among Mali's bilateral partners, and provides approximately 10% 
of overall assistance, which totals roughly $380 million per year, excluding debt relief. France and the 
Netherlands are the leading bilateral donors. Both are active in the areas of education, health, rural 
development and food security. In addition, France works in the governance arena and, alongside 
Canada, is helping to reform the judiciary. Other than USAID, France is the main bilateral partner 
supporting information technologies. Other important bilateral donors and their principal areas of focus in 
common with USAlD include Germany (health, education, governance, rural development and food 
security). Japan (education); Canada (health, education, rural development and food security), 
Switzerland (health, rural development and food security), and Belgium (health and education). 
Multilateral donors present in Mali include the World Bank (health, education, governance, rural 
development and food security), the European Union (health, governance, rural development and food 
security), the UN agencies (health, education, and governance), and the World Food Program (rural 
development and food security). 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Mali 
High Impact Health Services 

Global Health 
688-006 

Continuing 
$13,288,000 CSH 

$0 
$12,459,000 CSH 

FY 2002 
FY 2012 

Summary: USAID's health program will increase access to and use of key health services in three 
areas: child survival, family planning/reproductwe health, and HIVIAIDS. Funding will be used to expand 
access to HIVIAIDS prevention and testing services, to further consolidate HIVIAIDS surveillance 
activities, to expand malaria prevention and treatment programs, to reduce Vitamin A and iron deficiency, 
to increase immunization coverage, to prevent and treat diarrheal diseases, and to expand access to 
family planning and reproductive health services. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
lmprove child survival and maternal health ($4,300,000 CSH). To address child mortality, USAID will 
target malaria, diarrheal disease, vaccine preventable deaths and nutrition. Malaria is the number one 
killer of children in Mali and bed nets have been shown to be the most cost-effective way to reduce 
malaria incidence. USAlD will launch a nationwide campaign to market insecticide-treated bed nets to the 
general public and subsidized nets to vulnerable populations (e.g.. pregnant women and children). 
Technical assistance through a full-time advisor to the National Malaria Control Program and the 
expansion of services to rural areas will improve malaria treatment for pregnant women and children. 
USAlD will launch a nation-wide campaign to promote oral rehydration salts to counter the dehydrating 
effects of diarrhea, and will improve diarrhea treatment at the clinic and community level. To improve 
nutritional status, USAlD will support national-level Vitamin A distribution expected to reach 80% of 
Malian children with two doses yearly. To increase immunization rates to 80%, USAlD will provide 
technical assistance and training to the Malian National lmmunizatlon Program and will increase access 
through outreach services. Innovative nationwide communication programs through community radio and 
other media will promote healthy behaviors for the prevention and treatment of illness. Principal 
contractors and grantees: To be determined. 

lmprove family planning and reproductive health ($5,821.000 CSH). USAIDIMali will expand access to 
family planning and integrated reproductive heaith through social marketing of contraceptives; expanding 
community based services; improving training of health workers; providing information, education and 
communication; and promoting key policies, such as a long-term contraceptive secur~ty plan. Training for 
approximately 50 health workers will focus on counseling skills, method selection, and infection 
prevention. Principal contractors and grantees: To be determined. 

Control HIVIAIDS ($3.1 67,000 CSH). To prevent the HIVIAIDS epidemic from escalating. USAIDIMali will 
support interventions targeted at populations that engage in high-risk behaviors and will continue 
surveillance activities in order to monitor HIV trends and allow timely warning of any changes in 
prevalence. Funding will be used to conduct behavior change campaigns; market condoms; improve 
treatment of sexually transmitted infections; expand voluntary testing and counseling services; and 
encourage policy development. Youth will be targeted with prevention messages through a network of 
approximately 2,000 peer educators, reaching approximately 1,000,000 persons annually. Principal 
contractors and grantees: To be determined. 



FY 2004 Program: 
lmprove child survival and maternal health ($4.392.000 CSH). USAlD plans to continue activities initiated 
in the previous year, but intends to scale up service delivery activities in twelve selected intervention 
zones. Principal contractors and grantees: To be determined. 

lmprove family planning and reproductive health ($4,950,000 CSH). USAlD plans to continue activities 
initiated the previous year, but anticipates intensifying activities at the local level in twelve selected 
intervention zones. Principal contractors and grantees: To be determined. 

Control HIVIAIDS ($3,717,000 CSH). USAlD intends to continue to focus on prevention in high-risk 
groups and surveillance, but activities may expand to provide more communication programs aimed at 
the general population and support to local indigenous organizations for care and support. Principal 
contractors and grantees: To be determined. 

All family planning agreements will incorporate clauses that implement the President's directive 
reinstating the Mexico City Policy. 

Performance and Results: In 2002. USAlDlMali transitioned from its previous FY 1996-2003 Youth 
Strategic Objective 688-001 to its new FY 2003-2012 Strategic Objective 688-006: Increased Use of High 
Impact Health Services. Given the relatively disappointing health impact of the Youth Strategic Objective 
688-001, as evidenced by the Demographic and Health Survey 2001, the new strategy represents a 
significant change in approach, and was developed in close collaboration with USAIDNVashington. The 
strategy focuses on proven, cost-effective. "high-impact" approaches that have been shown to reduce 
infant mortality. 

As a result of its activities. USAlD expects that utilization of key high impact services will be increased. 
USAID-supported research shows that Vitamin A supplementation can reduce mortality in children under 
five years of age by an average of 23%. As of 2001. 68% of Malian children less than five years of age 
were Vitamin A deficient. USAlD anticipates reaching 80% coverage of Vitamin A by 2007 and sustaining 
this coverage through the end of the strategy. Although immunization is one of the most cost-effective 
strategies for reducing under-five mortality, in 2001 only 22 % of Malian children were fully immunized 
before their first birthday. By 2013. USAlD anticipates increasing coverage to 80%. Other outcomes 
envisioned include the following: HIVIAIDS prevention services will be expanded and behaviors among 
high-risk groups will be safer. Prevention of and treatment for diseases that kill children, such as malaria 
and diarrheal disease will be expanded and improved. Women will have increased access to family 
planning and reproductive health services and use of modern contraceptives will increase. By targeting 
resources on the utilization of essential high-impact services, success in this strategy will mean that 
persistent high levels of under-five mortality will be diminished. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Mali 
Improving Quality of Basic Education 

Economic Growth, Agriculture and Trade 
688-007 

Continuing 
$6,050,000 DA 

Summary: USAID's program to improve the quality of basic education for boys and girls includes 
technical assistance and training to provide teacher training and learning opportunities; to develop an 
improved national curriculum for grades three through six; to mobrlize communities to manage and 
advocate more effectively for public schools, community schools and Islamic schools; and to train 
decision-makers at the decentralized levels of the Ministry of Education in data analysis to link resource 
and budgetary allocations to desired results. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
lmprove school-based teacher education ($1,950,000 DA). In order to increase the effectiveness of in- 
service teacher training, USAlD will establish, in association with local offices of the Ministry of Education. 
a low-cost school-based training program in at least 400 public primary, community-owned and religious 
schools through which teachers will be trained to create "communities of learning." These communities of 
learning will decrease teacher isolation (a major problem in Mali due to the great distances between 
communities and poor infrastructure) and allow teachers to learn from each other, solve educational 
problems that are particular to their own context and to bring experts in on an as-needed basis. In 
addition, a national radio program will be developed focusing on challenges teachers face in the 
classroom. Principal contractors and grantees: To be determined. 

Assist in establishment and implementation of a new curriculum for grades three and four ($1.300.000 
DA). In close collaboration with the Ministry of Education. USAlD will provide expertise in mathematics, 
science and life skills with attention to the special learning needs of girls as well as boys for the 
development of a more relevant curriculum for grades three and four. The curriculum will encourage 
more active, student-centered teaching methods and draw on the Malian context for material. Principal 
contractors and grantees: To be determined. 

Increase community and parent participation in schools ($1,600,000 DA). USAlD will support the 
development of parent and community management associations in the 400 schools participating in the 
program to improve teacher learning, Income generation, transparent financial management, greater 
involvement of girls in school, adult literacy and advocacy for services from local levels of government will 
be the focus of training. Principal contractors and grantees: To be determined. 

lmprove ministry decision-making at the decentralized level ($1,200,000 DA). The Ministry of Education, 
as with other Malian ministries, is in the process of the decentralization of financing and decision-making. 
Min~stry personnel have been trained in how to make yearly action plans and implement a rigorous data 
collection system. Yet to date there is little relation between an analysis of school data, target setting and 
a plan of action; there is virtually no monitoring or evaluation of results. USAlD will initiate a program to 
assist regional offices of the Ministry of Education in data analysis, target setting, monitoring and revision 
of targets and implementation of action plans based on results achieved. Principai contractors and 
grantees: To be determined. 



FY 2004 Program: 
lmprove school-based teacher education ($1,800,000 DA). USAID plans to consolidate the school-based 
teacher training program started in the previous year and to collect lessons learned for the further 
expansion of the program in year three. The radio education program may be expanded to include 
students as well as teachers as a target group. Principal contractors and grantees: To be determined. 

Assist in establishment and implementation of a new curriculum for grades five and six ($550.000 DA). 
USAID intends to support the development of a new national curriculum for grades five and six in the 
areas of science, mathematics and life skills with attention to gender considerations. Principal contractors 
and grantees: To be determined. 

Increase community and parent participation in schools ($1,200,000 DA). USAID may focus on teaching 
parent and community advocacy groups how to appeal to local Ministry of Education offices for services 
and how to petition elected local government officials for school financing. In addition, USAID may 
expand its adult literacy program and provide literacy training through radio education. Principal 
contractors and grantees: To be determined. 

lmprove ministry decision-making at the decentralized level ($961.000 DA). USAID may expand its 
training beyond regional education offices to local teacher training centers to improve planning and 
monitoringlevaluation of results based on data analysis. Principal contractors and grantees: To be 
determined. 

Performance and Results: USAID's education activities achieved three important results in 2002 
through bridging activities from the FY 1996-2003 Youth Strategic Objective 688-001 to the FY 2003-2012 
Education Strategic Objective 688-007: 1) the completion of a new national curriculum for grades one 
and two that is more relevant to the lives of students and their families and includes life skills, health and 
nutrition; 2) over 90% of community schools established with USAID support in high poverty areas are 
receiving at least 35% of their annual operating costs from the community, meeting the expectations of 
the decentralized system and demonstrating community commitment and demand for education and the 
potential for sustainability; and 3) the percentage of students in community schools succeeding on the 
seventh grade entrance exam increased by 15% from the year before and now keeps pace with the 
national average of 55%, even though community schools represent the poorest, under-served 
populations in Mali where success rates have been traditionally lower than the national average. 
Throughout the course of these strategies the goal has been to increase access to education by 
increasing demand and community ownership through the development of community schools which now 
serve over 15% of the Malian primary school-going population and make up one-third of all primary 
schools in Mali. 

By mid-strategy (2007), USAID anticipates that over 4,800 teachers in public schools, community-owned 
schools and religious primary schools (medersas) will have received teacher training and support and that 
a radio education program for teachers will reach 85% of Malian primary school teachers. As a result. 
USAID expects that over 70% of sixth grade children going to USAID-supported schools will pass their 
seventh grade entrance exam. By 2007. USAID further expects that all fifteen of the Ministry of 
Education's regional offices will be using education data to set goals and targets and will be making 
financial decisions accordingly. USAID expects that in USAID supported schools by 2007, over 80% of 
the parents and communities will be shouldering a portion of the financial responsibility for operating 
primary schools and that at least 60% will be able to advocate effectively for goods and services for their 
schools, such as textbooks, training for teachers, or salary payments for teachers. By the end of 2012, 
USAID anticipates further expansion of the school-based teacher education program and its incorporation 
into the Ministry of Education's teacher training policy. In addition, USAID expects that at least 200.000 
students will be receiving radio instruction in mathematics and science. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Mali 
Shared Governance Through Decentralization 

Democracy. Conflict and Humanitarian Assistance 
688-008 ~~~ ~~- 

Continuing 
$4,692,000 DA 

$0 

Summary: Since 1991, the Government of Mali has been committed to moving more responsibility and 
money from the national government to local communities. USAID's new Democracy and Governance 
program will work primarily at the community level to help Malians better govern themselves. USAlD will 
bring together local elected officials, business, and civic organizations to solve their own development 
problems. In 250 communities technical assistance and training will be provided to: a) create policies that 
help communities better govern themselves; b) increase communities' ability to collect and use tax 
revenue transparently; and c )  increase participation of women in the democratic process. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Increase participation and partnership in local communities ($1.430.000 DA). USAlD will provide training 
to key civic associations, to local governments, to businesses and to at least 500 of their members in how 
to receive better services from their government, how to implement conflict prevention and how to 
encourage information dissemination on civic rights and responsibilities in newly established community 
centers. This training will allow these groups to work together to meet their own development challenges 
whether it be the need for clean drinking water and a better irrigation system for their cotton crop, or a 
new open air market to sell their goods, or keeping more children from dropping out of school. Principal 
contractors and grantees: To be determined. 

Improve policies and finances of local government ($2,313,000 DA). USAlD will provide assistance to 
local governments to establish financial management and accounting systems. These systems will allow 
local elected officials more financial autonomy but will also guarantee that they are accountable to voters. 
Local governments will learn: fiscal planning and budgeting, fair and transparent contracting practices, 
accounting and auditing procedures, and anti-corruption awareness. Training will be provided to 
approximately 500 financial staff, national government representatives, and local elected officials. In 
addition, approximately forty computers with Internet capability and software for monitoring and evaluation 
will be provided to national institutions to assist them in making policies and monitoring progress as they 
shift responsibilities and finances to local communities. Principal contractors and grantees: To be 
determined. 

Increase women's influence over community decision-making ($551,000 DA). USAlD will implement a 
pilot activity to increase women's participation in decision-making at the local level. Training and 
guidance will be provided to 200 women in targeted communities on how to develop small businesses 
from soap-making and cloth-dying to processing shea butter, an organic nut extract, for cosmetic 
products. The economic empowerment and leadership skills these women gain from these activities will 
allow them to participate more effectively in community decision-making and local governance. Principal 
contractors and grantees: To be determined. 

Support local government elections ($398,000 DA). Local elections will be held nationwide in 2003 and 
2004. USAlD will provide the Malian government with logistical support and training for poll workers, 



electoral agents and electoral commissions. USAlD will also provide training to twenty civil society 
organizations at both the national and local levels in: the importance of voting, civic responsibilities in 
elections, voting procedures, elections monitoring, electoral fraud and political corruption. Special 
emphasis will be placed on women's participation. It is anticipated that this assistance will increase voter 
participation to at least 50 percent. Principal contractors and grantees: To be determined. 

FY 2004 Program: 
Increase participation and partnership in local communities ($1,120,000 DA). USAlD intends to continue 
helping elected officials, civic associations and businesses work together to solve the problems in their 
community. The training program may expand to include codes of ethical conduct; forming alliances 
between the national government, business and civic associations; fostering better conflict management; 
encouraging ways to involve the public in community planning and budgeting; and promoting information 
exchange between communities by funding four community learning and information centers. Principal 
contractors and grantees: To be determined. 

Improve policies and finances of local government ($1,960,000 DA). LJSAID plans to support an on-going 
program aimed at strengthening the financial management and accounting systems at the community 
level. Once management and accountability systems are established and functional. USAlD intends to 
focus its effort on helping local governments to increase their financial resources through training in 
simplified and efficient tax collection systems; provision of equipment; anti-corruption awareness 
campaigns; and sensitization campaigns to encourage people to pay taxes. Principal contractors and 
grantees: To be determined. 

lncrease women's influence over community decision-making ($586.000 DA). USAlD anticipates building 
on the impact of the pilot program begun in FY 2003 to promote women's participation in decision-making 
at the local level. After assisting female associations or groups to start making money and become 
economically empowered, the next step will be to provide them with the necessary tools and skills to play 
an active public role. In that regard, training may be provided in leadership skills, public speaking. 
advocacy and lobbying, conflict resolution and negotiation techniques. Principal contractors and 
grantees: To be determined. 

Support local government elections ($100,000 DA). USAlD intends to follow-up on actions launched in 
FY 2003 that support the administration of the 2003-2004 local government elections. Special emphasis 
is expected to be placed on training of candidates, particularly women, in campaign strategies. Principal 
contractors and grantees: To be determined. 

performance and Results: In this new strategy. USAlD will build on the work it has done during the past 
five years in helping over 1,200 civic associations participate in the democratic process. These 
associations have learned how to better organize themselves so that they could be a powerful advocate 
to government on behalf of their members for increased health services, more schools and greater 
economic opportunities. The logical next step is to forge partnerships between these associations with 
both the local government and businesses to better meet development needs. 

USAlD expects that the program will have noticeable impact in 75% of the 250 local governments 
targeted. In other words, approximately one third of the total population of Mali will directly or indirectly 
benefit from the program. It is anticipated that at the end of the program local governments will be able 
to: fully exercise their roles and responsibilities; design, in a participatory manner, their development 
plans and budgets; mobilize more local resources and manage them efficiently to meet local development 
needs; form alllances with business and civic associations at the local level to carry out joint development 
interventions; and establish mechanisms to resolve local conflicts peacefully. It is anticipated also that 
local elections will be open, fair and transparent; and that the number of women holding and retaining 
offices in local governments and civic associations will increase appreciably. 



US Financing in Thousands of Dollars 

Mali 

I Exoenditures I 0 1  

688-008 Shared Governance Through 
Decentralization 

Through September 30,2001 

D A 

Obligat~ons 0 

Fiscal Year 2002 

Obligations 

Expenditures 

1.636 

0 

Through September 30,2002 

Obligations 

Expenditures 

1,636 

0 

Prior Year Unobligated Funds 

Obligations 

Planned Fiscal Year 2003 NOA 

Unliquidated 

0 

Obliaations 

Total Planned Fiscal Year 2003 

1,636 

4.692 

Obligations 

Proposed Fiscal Year 2004 NOA 

4.692 

Obligations 

Est. Total Cost 

3,766 

48.000 

Future Obligations 37,906 



Data Sheet 

USAlD Mission: 
Program Title: 
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Strategic Objective: 
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Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
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Year of Initial Obligation: 
Estimated Completion Date: 

Mali 
Accelerated Economic Growth 

Economic Growth, Agriculture and Trade 
688-009 

Continuing 
$9,598.000 DA 

$0 
$7.850.000 DA 

FY 2002 
FY 2012 

Summary: The program will strengthen Malian private sector competitiveness to take advantage of 
opportunities made possible through sectoral policy reforms, improved production, processing and trade 
of selected commodities, improved agro-enterprise management, agricultural resources and micro- 
finance institutions, and formation of beneficial regional and world trade agreements. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
lncrease sustainable production of selected agricultural products in targeted areas ($2,900,000 DA). 
USAlD will increase the production of rice, horticultural, and livestock feed products to increase 
producers' incomes, fostering economic growth and substantially reducing poverty. This objective will be 
achieved by making more irrigated land available for production, creating investment opportunities for the 
private sector in irrigation, creating private animal feed enterprises for quality least-cost rations for 
livestock producers, removing policy and regulatory constraints for private enterprise development, and 
promoting commercial networks. Approximately 1,000 hectares will be opened to irrigation in 2003. 
producing 6,000 metric tons of additional rice. Principal contractors and grantees: To be determined. 

lncrease trade of selected agricultural products ($3,000,000 DA). USAlD will support efforts to increase 
access to export markets for Malian products and to enhance the competitiveness of Mali's private sector. 
USAlD will improve the policy and institutional environment for trade and investment to increase and 
diversify Malian exports and export markets. USAlD will provide training in market analyses and trade 
policy advocacy to the Malian Government's Department of Commerce and Chamber of Commerce, and 
private sector trade organizations in the cereals, livestock, and horticulture sectors. Although many of the 
importlexport tax laws in Mali have been revised to encourage trade, Malian traders are not aware of 
these changes. Therefore, USAlD will support a nationwide public dissemination effort, including radio 
broadcasts, distribution of brochures, and participation in national workshops that will explain the revised 
export tax codes. This will enable traders to be better aware of illicit taxes when confronted by them. 
USAID will support at least five national broadcasts on trade in 2003. USAlD will help fund training of 
local private investors and leaders of trade related institutions to improve their technical and negotiation 
skills. The training will be organized in five groups with participants chosen from government trade 
agencies, legislative authorities, non-governmental organizations, and private sector trade associations. 
TO strengthen the competitiveness of Malian exports, USAlD will support improvements of trade 
infrastructure including telecommunications systems to increase access to market information. USAlD 
will also strengthen commercial systems for certifying quality, grades, and standard of merchandise for 
export. Principal contractors and grantees: To be determined. 

lncrease access to finance ($3,698,000 DA). USAlD will fund three activities that will strengthen the 
financial services sector in Mali, as necessary, to help Malian's improve access to credit and expand the 
Malian economy. USAlD will support five workshops that will train private sector entrepreneurs to 
develop sound business development plans and expand access to finance for small and mid-sized 
busmesses. USAlD will support three training sessions for leaders of the Chamber of Commerce. Young 



Chamber of Commerce, and the National Center for Investment Promotion to improve their investment 
promotion skills. To expand credit access in Mali's rural communities, USAID will strengthen the capacity 
of three microfinance institutions to deliver rural credit. The training will also upgrade the management 
skills of Mali's private sector entrepreneurs. USAlD will support efforts by microfinance institutions to 
enhance the development of credit and investment policies and to provide the critical information needed 
by government policy-making agencies to reinforce economic growth. Principal contractors and grantees: 
To be determined. 

FY 2004 Program: 
lncrease sustainable production of selected agricultural products in targeted areas ($4,150,000 DA). 
USAlD plans to take stock of the results of the first year of implementation and intends to expand its 
efforts in areas showing results. In the rice sector, increased production potential will require increased 
processing capacity. This will be particularly critical for establishing and maintaining competitiveness of 
processed (polished) Malian rice in the region as compared to imported rice from Thailand that would 
reduce foreign exchange reserves. With progress in Mali's privatization and application of revised land 
tenure policies, USAlD anticipates expansion of investments in irrigation infrastructure. Principal 
contractors and grantees: To be determined. 

lncrease trade of selected agricultural products ($1.700.000 DA). USAID anticipates intensifying efforts 
begun in 2003, but recognizes that assistance to promote regional integration will become increasingly 
critical as the program grows. Therefore, USAlD plans an increased focus on training and capacity 
building in market identification and contract negotiation for commodities where Mali has a regional 
comparative advantage. To further Mali's ability to identify marketing opportunities and participate in 
viable regional trade, USAID will encourage Malian entrepreneurs to participate in activities conducted 
under the Integrated Regional Trade Framework funded by USAID's West Africa Regional Program, as 
well as programs linked to other regional trade initiatives. Principal contractors and grantees: To be 
determined. 

lncrease access to finance ($2,000.000 DA). USAlD plans to continue the expansion of credit access to 
Malian entrepreneurs. USAID's assistance will include provision of educational and advisory services 
focused on agricultural and non-agricultural risk analysis, medium and long-term credit analysis, and 
methods to improve the viable structuring of loan dossiers. USAID also intends to provide financial and 
technical resources to small and medium-sized financial institutions to expand their lending to 
agribusiness and to facilitate longer-term lending. USAID plans to expand the use of loan guarantees 
such as the Development Credit Authority and other credit guarantees or funds that may encourage 
longer-term financing of agricultural investments to meet special needs. Principal contractors and 
grantees: To be determmed. 

Performance and Results: In an effort to identify further means to mitigate climatic production risks, due 
in part to erratic rainfall, USAID recently commissioned extensive assessments in the agricultural 
production sector, specifically targeting irrigation production systems. USAID used the results of these 
assessments to build the foundation of the agricultural component of its new ten-year USAlD strategy. 
USAID plans to support development in the agricultural sector by strengthening both fully controlled and 
partially controlled flood-~rrigation production systems, including vegetable and rice irrigation. In 2002. 
USAID supported the creation of a regional network of West African Market Information Systems and a 
West Africa Network of Traders of Agricultural Products that has set the stage for enhanced regional 
trade. 

By the end of the program, Mali will have significantly increased its food product exports and expanded 
production of selected commodities using production systems that minimize risk, such as irrigated 
cropland. More agribusiness enterprises will be using private market information services as part of their 
growth and marketing plan. There also will be greater integration of Mali's national market information 
into regional market information services. More farmers will be using improved natural resource 
management practices and environmentally safe technologies for crop production and processing. As a 
result, at least 50% of Malian farmers will have increased incomes that will provide them a standard of 
living above the poverty threshold. 



US Financing in Thousands of Dollars 

Mali 
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0 

0 
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-- 
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0 

Through September 30,2002 

0 

Obligations 
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Total Planned Fiscal Year 2003 
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Obligations 
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Est. Total Cost 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Mali 
Communications for Development 

Economic Growth, Agriculture and Trade 
688-010 

Continuing 
$1,000,000 DA 

$0 
$200.000 CSH; $900.000 DA 

FY 2002 
FY 2007 

Summary: This Special Objective is designed to make it easier for Malians to get access to information 
that will enable them to improve the quality of their lives. The program will be accomplished by enhancing 
the quality and quantity of available information on development-related topics; by facilitating partnerships 
between Malian institutions and information technology firms; and by reducing regulatory and policy 
constraints on information access. The program will build upon the achievements from the FY 1996-2003 
Information and Communications Special Objective 688-005. While the former program focused on the 
technological aspects of gaining access to information, the new one will take advantage of the technology 
by concentrating on content that will directly benefit students, teachers, entrepreneurs, farmers, families, 
health workers and government employees (especially those outside of the capital city). 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Enhance the quality and quantity of development information ($750.000 DA). To take full advantage of 
Mali's progress in the development of its community radio network (which now includes 144 private FM 
radio stations, the largest number of any African nation). USAlD will fund over 250 radio programs on a 
wide range of development-related topics, such as how to meet health specific care needs, how to 
improve child nutrition, how to assess the risks of trafficking in persons, how to expand access to 
microfinance, how to identify regional trade opportunities, how to identify environmental practices that 
protect natural resources from degradation, and how to better understand women rights. The activity will 
train at least 100 radio producers in the design and production of more effective radio messages to 
ensure greater audience participation. The program will also design twelve pilot Community Learning and 
Information Centers that will expand access to the internet, email, CD-ROMs, video programming and 
general computer use to over 450,000 Malians in local communities. Principal contractors and grantees: 
To be determined. 

Improve the well-being of children ($150,000 DA). USAlD will produce and broadcast a weekly thirty- 
minute radio program in local languages (in the form of a soap opera) devoted to child trafficking and child 
welfare issues such as nutrition, immunization, malaria prevention, family planning. HIVIAIDS and other 
related topics. It is anticipated that this activity, which will reach over eight million Malians, will result in a 
reduction of child trafficking between Mali and neighboring CBte d'lvoire, and will result in an overall 
increased awareness and knowledge of children's health and welfare issues. Principal contractors and 
grantees: To be determined. 

Support telecommunications regulatory and policy reform ($100,000 DA). This activity will provide 
technical guidance and training to the newly created Telecommunications Regulatory Authority of Mali. 
Mali has recently experienced an exponential increase in the use of telecommunications technology. 
While impressive, this proliferation of technology has not always been accompanied by appropriate policy 
and regulatory measures that ensure proper utilization of the technologies and make effective use of the 
frequency spectrum. To respond to the growing need for policy and regulatory mechanisms that will 
address these and other concerns. USAlD will provide technical advice and training to this recently 



created policy and regulatory authority in order to enable it to accomplish its mandate. Principal 
contractors and grantees: To be determined. 

FY 2004 Program: 
Enhance the quality and quantity of development information ($800,000 DA; $50,000 CSH). USAlD 
anticipates funding the continued production of information content and materials for development 
purposes. USAlD plans to broadcast radio messages on health, education, democratic governance, and 
economic growth issues, and to measure their impact through surveys. Selected radio stations may be 
connected to the lnternet, allowing them to include information taken from the web in their programs (and 
thus providing access to this information for people who would not otherwise have access). In addition. 
USAID intends to develop more programming on women's issues. All of these activities will be adjusted 
(based on the previous year's experience) to respond to evolving information needs. Principal contractors 
and grantees: To be determined. 

Improve the well-being of children ($150.000 CSH). USAlD plans to have the radio soap opera continue 
to address child trafficking and child welfare issues, but in a modified format based on listener reactions to 
the first year of programming, perhaps to include interactive segments and audience participation. 
Principal contractors and grantees: To be determined. 

Support telecommunications regulatory and policy reform ($100,000 DA). This activity may be expanded 
to include professional training for staff of the telecommunications policy and regulatory authority. 
Principal contractors and grantees: To be determined. 

All family planning agreements will incorporate clauses that implement the President's directive reinstating 
the Mexico City policy. 

Performance and Results: Several activities that were started under the previous lnformation and 
Communications objective 688-005 and will continue under the Communications for Development 
objective. For example, the HIVIAIDS radio campaign involving sixty radio stations that targets high-risk 
groups, is paving the way for the successful launching of additional activities, such as the design. 
construction and implementation of twelve Community Learning and lnformation Centers. Also in the 
radio sector, USAlD recently awarded a small grant to the association of private radio stations in Mali to 
fund training of radio staff in production of more effective radio messages on a wide range of development 
topics to ensure expansion of participation of the rural audiences. 

USAlD anticipates that by the end of the objective's five-year period, over 1.000 radio programs and 
campaigns will have been broadcast, on topics in health, child trafficking, education, democratic 
governance, microfinance and trade opportunities, sound environmental practices, women's issues, and a 
host of other topics. At least 400 radio producers will be trained in the production of radio programs on 
development-related topics. At least 20% of Mali's private radio stations will have access to the lnternet. 
A mlnlmum of twenty Community Learning and lnformation Centers will be providing a wealth of 
information to over 750,000 people, and will be generating sufficient revenue to cover all of their operating 
and administrative costs. Over 800 people through Mali's eight regions will have been trained in how to 
use the lnternet, and lnternet access points will be available in most of Mali's cities and towns having a 
population of over 5,000 people. Mali's telecommunications policy environment will be favorable to 
private-sector investments and consumer friendly, allowing full and open access to information to 
continue in a regulated but non-restrictive manner. This will allow new radio stations and lnternet service 
providers to proliferate without governmental constraints. 



US Financing in Thousands of Dollars 

Mali 

688-010 Communications for Development CSH 
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Mozambique 

The Development Challenge: Mozambique continues to be held in high regard internationally as a 
model of war-to-peace transition. The country's success is reflected in its ability to sustain strong 
economic growth. Gross Domestic Product (GDP) growth was 14.8% in 2001, with 10% projected for 
2002. Behind solid and increasingly progressive leadership, the country continues to press forward with 
economic and political reforms in the face of substantial development challenges. Per capita annual GDP 
is now roughly $225. With municipal elections slated for 2003 and national elections in 2004, continued 
growth in the effectiveness of civil society and greater government transparency and accountability are 
essential to curtailing corruption and building citizen confidence. Sixty percent of adults are illiterate. 
Despite increased vaccination rates and better access to basic health services, life expectancy remains 
46 years. Given this difficult context, even if Mozambique can successfully reduce the incidence of 
HIVIAIDS in the medium term, the present prevalence rate of 12.6% will eventually translate into large 
costs for the economy and society. In the face of these challenges, donor resources and private 
investment are needed if Mozambique is to maintain its economic growth, reduce poverty, and stem the 
spread of HIVIAIDS. 

Mozambique's ocean access to global markets for several landlocked countries and its proximity to the 
industrial heartland of South Africa underscore the fact that its political stability and economic growth 
contribute to the U.S. national interests of peace, stability, and economic growth throughout southern 
Africa. As a rapidly growing economy. Mozambique is increasingly a potential market for U.S. exports 
and U.S. investment in agriculture, fisheries, and minerals. 

In 2002, the economy returned to the single digit inflation and double-digit growth that was interrupted in 
2000 - 2001 by floods and a banking crisis. There was also progress on the structural. or macro- 
economic, reforms that are needed for Mozambique to achieve its Poverty Reduction Strategy Plan 
(PRSP) goal of realizing a significant reduction in poverty by maintaining high rates of growth. 

The economy opened further in 2002, with merchandise trade increasing as a percentage of GDP, from 
40.7% in 2000 to 63.9% in 2002. Exports have doubled since 2000, reflecting the government's success 
in attracting major new investments, particularly in the processing of aluminui and natural gas 

The USAlD Program: FY 2003 is the final year of Mozambique's current Country Strategic Plan, and it 
will be the year that USAlD begins the transition to a new strategy. Both ongoing activities and future 
activities are summarized in the following four data sheets. In FY 2003. USAID's four strategic objectives 
will continue to increase rural incomes, strengthen the partnership between civil society and government. 
increase the use of essential maternal and child health services, and improve the enabling environment 
for private sector-led growth. In FY 2004, the first year of its new country strategy, USAlD will pursue five 
new strategic objectives that foster sustained and more broad-based, poverty-reducing economic growth 
through agriculture and increased international trade, stem the spread of HIVIAIDS, improve maternal and 
child health, and build constructive relations between citizens and their governance bodies. The new 
strategy will contribute significantly to overall peace and security in Mozambique and sub-Saharan Africa. 
U.S. assistance will play an increasingly critical role in the country's future if the poor are to share in the 
benefits of growth and reform, and if Mozambique is to become fully integrated into the global economy. 

Each of these programs makes a direct and significant contribution to one or more U.S. foreign aid pillars 
and Mozambique's development challenges. Together, they broaden participation in political life and 
economic growth for all Mozambicans. USAID's new country strategy will advance this goal by ensuring 
broad-based gains from the economic growth Mozambique is expected to achieve over the next several 
years. Separate notifications will be provided to Congress once the new strategy is approved. 

Other Program Elements: Monetized PL 480 Title II resources will complement the Mission's DA 
portfolio to assist food insecure families to increase food production, raise cash incomes and improve 
family nutrition. 



In addition to the resources requested in the Data Sheets. USAID's Economic Growth, Agriculture and 
Trade (EGAT) Bureau provides central funding for the Conservation of Resources in African Landscape 
(CORAL) activity, which includes work in Mozambique. This activity increases and improves protection 
and sustainable use of agricultural land; natural resources, principally forests, and biodiversity; and both 
freshwater and coastal ecosystems. Ecotourism development is a key enterprise activity under CORAL. 
and a sector USAlD considers a potential focus of its new country strategy. In FY 2003 USAlD expects 
the start-up of new activities funded under the Regional HIVIAIDS Program for Southern Africa. These 
will target high-risk populations in the extremely active commercial centers of Namaacha, on the border 
with Swaziland, and Ressano Garcia, on the border with Mpumalanga Province in South Africa. The lead 
implementer will be an experienced U.S. private voluntary organization (PVO) already working in 
Mozambique and in the neighboring countries. The approach will be to identify and mobilize local 
partners to provide sexually transmitted infection (STI) referrals and education, HIVIAIDS behavior 
change outreach and education activities, voluntary counseling and testing, and condom social marketing 
to high-risk populations. These activities will be an important adjunct to USAID's own bilateral Maputo 
Corridor AIDS Prevention (MCAP) project in helping to reduce HIV transmission in southern Mozambique. 
Mozambique is a priority country under the Presidential Initiative for Prevention of Mother-To-Child 
Transmission (PMTCT) of HIVIAIDS, which will greatly expand USAID's current support in this area. 

Other Donors: Overall donor assistance to Mozambique's economic growth and poverty reduction 
strategy is expected to total approximately $620 million in 2003, with grants projected at approximately 
$450 million and a projected $170 million in concessional loans. The United States remains the largest 
bilateral donor, likely providing over $65 million in grants and monetized food aid in FY 2003. Other major 
donors include the World Bank, the International Monetary Fund, the United Nations agencies, the 
European Union, the United Kingdom (U.K.). Japan, the Netherlands, Sweden, Denmark, Switzerland. 
Italy. France, and Norway. Portugal. South Africa, and the U.K. are major sources of private investment 
in Mozambique. Donor coordination working groups are active in all of USAID's strategic areas. An 
important aspect is Mozambican government leadership of each working group. USAlD partners with the 
World Bank, the European Union (EU), and bilateral European donors, in close cooperation with the 
Ministry of Agriculture, to improve agricultural policy and restructure the agricultural public sector. USAlD 
remains a leading member of the Ministry of Health-chaired donor working group that includes Canada. 
the Netherlands, the EU. Japan, the World Bank, and several other European countries. USAlD and the 
World Bank continue to implement complementary efforts to improve the environment for private sector 
growth. Of particular note are ten public-private fora to discuss and develop policies that foster private 
sector-led growth and development. 



Mozambique 
PROGRAM SUMMARY 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Mozambique 
Increased Rural Incomes 

Economic Growth, Agriculture and Trade 
656-001 

Continuing 
$19,842,000 DA 

$0 
$9,600,000 DA 

FY 1996 
FY 2004 

Summary: USAlD integrates development assistance with P.L. 480 Title II resources to help poor rural 
households raise incomes and improve food security and nutrition, through: (1) construction and 
rehabilitation of major and secondary roads linking producers to markets; (2) training and technical 
assistance for rural entrepreneurs and investors in business management and market analysis; (3) 
technical assistance and resources to develop commercial financial services reaching rural enterprises; 
(4) technical assistance and training to transfer improved sustainable agricultural technologies to small- 
scale and commercial farmers; and (5) technical assistance, training, and budget support to reform, 
reorient, and revitalize public sector policy and investment supporting agricultural development. 

USAlD has made considerable progress toward the goal of broadened participation in political life and 
economic growth under the existing strategy. Progress in each of the current strategic areas has 
created opportunities to move the program forward and achieve even greater success in poverty 
reduction and promotion of economic growth. As the transition to the new strategy in FY 2004 begins. 
USAID will continue to promote technologies to increase crop yields, improve market access, expand 
rural enterprises and rural credit availability. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Increase sustainable agriculture practices and market access ($13,842,000 DA). In order to enhance 
access to rural markets. USAlD will continue to fund the reconstruction/rehabilitation of rural fan-to- 
market roads in the provinces of Zambezia and Nampula. Some 150 km of secondary and tertiary 
roadways will be rehabilitated in FY 2003 under mixed DA and P.L. 480 Title II funding. The ongoing 
training of farmers in crop diversification, improved storage techniques and sound environmental 
management practices are all designed to enhance the food security of rural farm families. USAlD will 
continue to provide budget support, project assistance and leadership guidance to the government's 
agricultural sector investment program. ProAgri. A major assessment of Phase I activities under ProAgri 
will be completed in FY 2003. Based on the findings. Phase II of ProAgri will be designed to build upon 
the successes of the earlier program, with assistance from USAlD and other donors, and will have a FY 
2004 implementation date. Principal contractors, grantees or agencies: Save the Children Federation 
(SCF), Food for the Hungry International (FHI). Adventist Development Relief Agency (ADRA), 
Cooperative American Relief Everywhere (CARE), World Vision International (WVI), Africare, the Ministry 
of Agriculture and Rural Development (MADER), ProAgri (prime); Michigan State University, University of 
Nebraska. National Roads Administration and Ministry of industry and Commerce (sub). 

Expand rural enterprises and financial services development ($6,000,000 DA). Through partnerships with 
private traders, financial institutions and processors, activities to strengthen rural enterprises and their 
marketing capabilities will continue in FY 2003. Newly assisted rural enterprises (AREs) will receive 
technical and business skills training in order to promote diversification of marketable crops and focus 
production on exporting non-traditional crops. The Cooperative League of the USA (CLUSA) projects 
sales by AREs in excess of $1.5 million in FY 2003. Over 1,000 AREs. composed of over 30,000 



households, in addition to six legalized associations of ARES, are anticipated to be functioning by the end 
of the reporting period. Additionally, start-up of a new producer-owned trading company, with equity 
investment from local financial institutions, is programmed for FY 2003. Principal grantees: Agriculture 
Cooperative Development InternationalNolunteers in Overseas Cooperative Assistance; Technoserve; 
CLUSA (prime). 

P.L.480 Titie II. Monetized P.L. 480 resources will assist food Insecure families to increase food 
production and cash incomes and to improve family nutrition. These resources finance agriculture 
extension activities (introduction of improved agriculture practices designed to increase crop yields; 
improve soil fertility; improve food security throughout the year; and safeguard the environment) mainly 
through farmer field schools. Reconstructionlrehabilitation of farm to market roads will continue in 
Zambez~a and Nampula provinces targeting 150 km for FY 2003. Principal contractors, grantees or 
agencies: SCF. FHI, ADRA. CARE, WVI. Africare. MADER. ProAgri (prime); Michigan State University. 
University of Nebraska, National Roads Administration and Ministry of Industry and Commerce (sub). 

In FY 2003 USAlD will complete implementation of a $132 million International Disaster Assistance (IDA) 
funded post-flood reconstruction program in roads ($35 million), railroads ($55 million) and agricultural 
and commercial trade recovery ($42 million). which included resettlement grants to over 106.000 families 
so they could purchase basic needs and essential household goods to return to normal productive life and 
274 loans to agricultural and commercial enterprises to allow them to reconstruct and restock their shops 
and warehouses. 

Funding received in FY 2003 from the Agricultural Initiative to End Hunger in Africa will advance important 
agriculture-related policy and investment changes. In Mozambique, the initiative will assist private and 
public actors to join in implementation of programs and policies that increase investment, strengthen the 
competitiveness of Mozambique's farmers and farm-related businesses in the global economy, and 
expand the benefits of agricultural research and technology transfer. 

FY 2004 Program: 
USAlD will initiate a new country strategy in FY 2004. While the strategy is not yet completed, the 
following areas are likely to be funded. New notifications will be provided once the strategy is approved. 

Rural Income Growth Accelerated ($9,600,000 DA). USAlD will embark upon a new country strategic 
plan (CSP) in FY 2004. A shift in the rural economy - from family-consumption-oriented agricultural 
production to market-oriented production and value-added enterprises - is underway. This shift can be 
accelerated if increased technical and financial resources are directed to solve basic institutional issues of 
the sector: increase access to functioning input, output and financial markets and improve the 
technological base for cost-efficient production. The new strategic objective will integrate development 
assistance with P.L. 480 Title II resources to help poor rural households raise incomes and improve food 
security and nutrition through: (1) technical training to enhance capacity of local contractors in road 
construction and maintenance, and business management; (2) institutional development to improve the 
capacity for road operation and maintenance; (3) rehabilitating selected overland market links; (4) 
introduction of new technologies for road construction aimed at improving quality and reducing costs of 
maintenance; (5) support of emerging rural enterprises that maximize linkages along the value chain 
(farmers, marketing agents, input suppliers, etc.); (6) fostering public-private partnerships between 
supplier and farmers andlor farmer associations; (7) support capacity building of the Ministry of 
Agriculture and Rural Development through continued efforts in public sector outsourcing of agricultural 
services including: technical assistance and training in environmentally sound agricultural practices and 
incorporation into production systems delivered through a combination of public and private sector 
channels: capacity building of government in policy implementation designed to increase production; and 
technical assistance in agricultural research and extension. Principal contractors and grantees: To be 
determined. 

Performance and Results: The fact that Mozambique has avoided the declaration of an emergency in 
the face of severe regional droughts is testimony to an emerging confidence and capacity within the 
government to deal with recurring hazards and the capabilities of the rural population to withstand 



adverse situations and utilize crop diversification and improved production techniques. The farmers in 
three private voluntary organizations (PVO) program areas achieved an average maize yield of 1.66 
metric tons per hectare (mffha) for the 2002 season as measured by actual crop cuts despite drought 
conditions. This is nearly double the average maize yield of 0.897 mffha that the Food and Agriculture 
Organization reported for Mozambique in FY 2001. Small farmers not only increased production but 
enhanced marketing activities as evidenced by maize exports from the focus area of 70.000 mt, almost 
triple FY 2001 sales. Completion of the all-weather 240 kilometer stretch of the principal north-south 
highway in FY 2002 is already contributing to the marketing of agricultural produce including maize. 
cotton, beans, sesame and honey. ProAgri, through policy reform and advocacy, facilitated marketing 
activities that resulted in a relaxation of administrative constraints to internal commerce and exports at the 
district and provincial levels, particularly noteworthy in the context of the regional drought. FY 2002 
marked the first year in Mozambique's post-colonial history when commercial credit was extended to rural 
enterprises by a formal Mozambican financial institution. Twenty-three groups of ARES formed under a 
USAlD grant managed by CLUSA received over $118,000 in marketing credit, allowing them to turn over 
the loan a number of times by buying maize, groundnuts, beans and sesame at different periods in the 
harvest cycle. 

By assisting smallholders in improved agricultural production techniques, opening up over 150 kilometers 
of farm-to-market roadways, and taking advantage of commercial loans to assist rural enterprises, the 
program will help to increase smallholder household incomes in target areas by 10% during the final year 
of the strategy period, FY2003. 



US Financing in Thousands of Dollars 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
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Mozambique 
Government and Civil Society 

Democracy, Conflict and Humanitarian Assistance 
656-002 

Continuing 
$1.350.000 DA 

$0 
$l,26l,OOO DA 

1996 
2004 

Summary: This program uses development assistance funding to provide: (1) technical assistance. 
training, and commodities to modernize and improve the effectiveness of the national legislature; (2) 
technical assistance and training to enact and implement targeted justice sector reforms; and (3) technical 
assistance and training to enhance the knowledge and effectiveness of civil society organizations, 
enabling them to work for improved government performance, responsiveness and accountability to 
citizens. 

During the current strategy, USAlD made considerable progress toward broadened participation in 
political life. USAID's efforts succeeded in strengthening the National Assembly, political parties and 
NGOs. In the new strategy, the Mission will shin its attention to the local level and work to repair the 
disconnect between Mozambican citizens and their governance bodies. This will include anti-corruption 
activities, given the burden of petty corruption a number of Mozambicans face every day. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Increase citizen participation in governance at national levels ($350.000 DA). USAlD will continue to 
provide funding to Etica Moqambique, a Mozambican citizen-based anti-corruption/watchdog non- 
governmental organization (NGO) in efforts to develop civil society capacity to lead effective anti- 
corruption and conflict prevention efforts through media reporting. Data for FY 2002 reflected a 24% 
increase over FY 2001 in the level of media reporting of government misconduct, including substantially 
more reporting of inappropriate use of power and cases involving misuse of public funds. With USAlD 
support, civil society organizations (CSOs) ability to form coalitions and effectively press for both reform 
and government accountability will be strengthened. Activities designed to increase the government's 
efforts to fight political corruption and activities aimed at fostering political dialogue between political 
parties, private sector and civil society through public debate will continue in FY 2003. Principal grantee: 
Etica Moqambique (Prime). 

Ensure that key democratic institutions are more effective and accountable ($1,000,000 DA). USAlD will 
continue anti-corruption assistance in FY 2003, and will provide one final year of technical assistance to 
the Parliament to reinforce the internal procedures and staff skills built up under a previous program. 
USAlD will augment already obligated FY 2002 ESF with a small amount of DA resources to support 
municipal elections in 2003. Principal contractors, grantees and agencies: U.S. Department of Justice, 
the State Department, and the Federal Bureau of Investigation. 

FY 2004 Program: 
USAlD will initiate a new country strategy in FY 2004. While the strategy is not yet completed, the 
following areas are likely to be funded. New notifications will be provided once the strategy is approved. 

Potential for Conflict Reduced Through Improved Citizen-Government Interaction ($1,261,000 DA). 
USAlD will embark upon a new strategy in FY 2004. Under the proposed strategic objective, the Mission 



proposes to focus democracy and conflict prevention resources on improving the average citizen's 
encounters with authorities, especially at the local level where government touches the vast majority of 
citizens. This is a natural and urgent next step from the democracy and governance activities 
implemented under the 1996-2003 CSP. The program will use development assistance funding to 
provide: (1) technical assistance to strengthen the capacity of emerging political institutions; (2) technical 
assistance and training to increase knowledge and awareness of civil society organizations concerning: 
basic rights and freedoms; developing citizen oversight of government; strengthening models for 
community-level decision making and building on emerging public initiatives to fight corruption; (3) 
technical assistance and training to improve the performance of municipal governments; and (4) technical 
assistance and training to increase the opportunities for reducing corruption and to create positive 
incentives for ethical behavior and sanctions for unethical behavior aimed at creating an arena where 
public servants are more accountable and ethical. Principal contractors and grantees: To be determined. 

Performance and Results: Targeted USAlD investments are designed to help government institutions in 
the legislative, executive, and judicial branches become more capable, accountable and better focused 
on service delivery, representation, and citizen interests in the newly-formed democracy in Mozambique. 
The Attorney General's Office put its Anti-Corruption Unit to work and the first corruption cases are being 
investigated. Mozambican civil society, especially the media, Etica Moqambique and business 
associations continue to put pressure on the government to be more active in fighting corruption. USAlD 
continues to be the only donor supporting these efforts. Civic awareness of the issue is reflected in a 
24% increase over FY 2001 in the level of media reporting of government misconduct. The reports 
emphasized human right violations, inappropriate use of power and the misuse of public funds (up from 
three cases in FY 2001 to eight in FY 2002). Efficiency in the Maputo City Court continued, witnessed by 
the increase in the proportion of cases processed in 12 months or less (44% in FY 2002, up from 39% in 
2001 and 19% in FY 2000) and increase in the average caseload per judge to 168 cases sentenced up 
from 106 in FY 2001. Four years of USAlD assistance have demonstrated positive impact in the capacity 
and operation of political parties in Mozambique. Frelimo, the ruling party, has used technical assistance 
to adopt more sophisticated polling messages, increase discussion with different interest groups and 
develop a more efficient internal records and communications systems. Renamo, the main opposition 
party, has begun to implement very basic internal democratic practices as well as new, more effective 
organizational and administrative procedures. 

By the end of the program it is anticipated that Mozambicans will be more aware of their rights and 
responsibilities; the courts will function more efficiently in part by reducing judicial delays; the National 
Assembly will operate more efficiently; and the capacity and operation of political parties will be 
enhanced 
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Mozambique 
Maternal and Child Heaith 

Global Health 
656-003 

Continuing 
$21,800,000 CSH 

$0 
$24,200.000 CSH 

1996 
2004 

Summary: This program increases the use of essential maternal and child health and family planning 
services in Mozambique and improves the management of the public health system by providing: (1) 
technical assistance, training, and commodities to improve the reach and quality of child survival services 
delivered by the public heaith system; (2) targeted technical assistance, training, and commodities to 
improve the management and effectiveness of the overall public health system to make basic services 
more available and sustainable; (3) technical assistance, training, ar~d commodities, including condoms, 
to enable key Mozambican organizations to lead and manage extensive and effective HIVIAIDS 
prevention and care efforts; and (4) technical assistance, training, and commodities, including 
contraceptives, to improve the reach and quality of reproductive health services, including family planning. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Reduce child mortality ($4,600.000 CSH). Both facility-based and community-based child survival 
activities will continue in FY 2003. To further reduce infant mortality rates, USAlD will target vaccine 
preventable diseases, malaria prevention, diarrheal diseases, and malnutrition through the Integrated 
Management of Childhood Illnesses approach, which is designed to make services more effective by 
examining and treating the whole child, managing clinical resources more efficiently and making families 
better aware of danger signs and when to seek care for sick children. Efforts at the community and 
village levels will be implemented by subgrantees under the supervision of a USAID-funded contractor. 
USAID will provide support to the Ministry of Health (MOH) in resource management and policy 
implementation, as well as in training, management and commodity logistics to improve the quality and 
cost-efficiency of MOH services. USAID will continue policy and financial management assistance to 
strengthen the MOH's capacity to align resources with priorities, Improve operational management and 
technical capacity and formulate policy in support of health sector reform. Principal contractors, grantee 
or agencies: John Snow Incorporated (JSI) and the MOH (prime); World Vision International. Save the 
Children Federation, Heaith Alliance International, Medical Care Development International, Terre des 
Hommes and Project Hope (sub). 

Prevent the spread of HIVIAIDS ($12,000,000 CSH). Funding will be utilized for community-based 
prevention efforts, for expansion of voluntary counseling and testing (VCT) services and for medical 
equipmentlsupplies to improve bio-safety practices in public heaith facilities. In addition to continuing 
prevention and care activities started in 2002. USAID will fund an additional three VCT centers and 
provide technical support and training to the counseling staff. A Mozambican non-governmental 
organization will expand home-based care and orphan and vulnerable children programs to include 2,600 
families and 900 orphans in FY 2003; these activities are implemented under subgrants to NGOs and 
community-based organizations. Principal contractors, grantees or agencies: Population Services 
International (PSI). Foundation for Community Development FDC (prime); National Aids Council (NAC), 
MOH and nine subgrantees under the FDC award (sub). 



Improve reproductive health services ($5.200.000 CSH). Family planning and reproductive health funding 
will focus on activities to reduce maternal mortality and the spread of sexually-transmitted diseases 
through training and technical assistance. Training of community health workers will improve services 
related to safe pregnancy practices, child spacing, control of sexually-transmitted infections (STI) and 
adolescent health. Funding also will provide contraceptive commodities, including 12 million condoms, 
and training in modern methods of contraception, and ST1 prevention. Principal contractors, grantees or 
agencies: PSI; JSI (prime); MOH (sub). 

FY 2004 Program: 
USAlD will initiate a new country strategy in FY 2004. While the strategy is not yet completed, the 
following areas are likely to be funded. New notifications will be provided once the strategy is approved. 

Use of Quality Health Services Increased ($9,200,000 CSH). Building on successful health sector 
experience under the 1996-2003 strategy, the Mission will continue to dedicate resources to increase the 
use of maternal and child health services in target areas. These resources will improve the quality of 
basic services and make them available, on a sustainable and equitable basis, to more Mozambicans, 
particularly in rural areas. The program will provide: (1) training, technical assistance, and commodities 
to improve delivery and quality of child and maternal health services; (2) technical assistance, training, 
and institutional development support to improve and decentralize the MOHs management systems; (3) 
training and support to communities in health promotion, including strengthening the capacity of local 
groups to conduct successful behavior change communication activities; and (4) training and support to 
the MOH and communities in health planning, the use of data for decision making, financial management 
and development of priority services and protocols. Principal contractors and grantees are to be 
determined. 

Behavior Changes Enhance HIVIAIDS Prevention and Care ($15,000,000 CSH). The Mission will expand 
HIVIAIDS prevention and mitigation efforts to reduce HIV transmission and help affected families. This 
program will build on experience to date, new information about the disease path in Mozambique, and an 
increasing array of partners and approaches. Resources will provide: (1) technical assistance and 
training to community-based organizations to provide information, education, communications, and 
mentoring programs that will improve the skills and incentives of individuals to reduce personal risk of HIV 
infection; (2) technical assistance, training, and commodities, including condoms and anti-retroviral 
medications, to enable key Mozambican organizations including the MOH to lead and manage effective 
prevention and care efforts; (3) technical assistance and training to mobilize local leaders, including 
traditional leaders, to be active in, for example, assistance referral systems, community support networks 
and "safe" zones, denunciation of predatory adult sexual behavior, and safe social events for youth; (4) 
essential supplies and services at community level both for HIV prevention and for maximizing the well- 
being of people living with HIVIAIDS, through counseling and HIV testing; referral systems for advice and 
services; special support services targeting orphans as well as HIV-positive individuals and their families; 
and condom social marketing; and (5) technical assistance and training to strengthen Mozambique's 
national leadership and the coordinated national response to HIVIAIDS. Principal contractors and 
grantees are to be determined. 

All family planning agreements will incorporate clauses that implement the President's directive reinstating 
the Mexico City policy. 

Performance and Results: Significant progress in maternal and child health programs is highlighted 
below. The upcoming 2003 Demographic and Health Survey should further demonstrate progress on a 
number of key national health indicators. 

USAlD funded the refurbishing of 33 obstetrical units and the training of 256 MOH personnel and 809 
traditional birth attendants to help reduce Mozambique's extremely high maternal mortality rate. In 
addition, the number of women seeking first time antenatal consultation grew from 213,471 in 2001 to 
302,146 in 2002 (based on provisional data). Traditional healers are becoming increasingly critical links 
between the community and the formal health system. In order to strengthen these linkages, USAlD 
funded- partners trained traditional healers (1,053 in 2002 in sexually transmitted disease diagnosis and 



referral and STDlHlV counseling) adding to an increase in outreach services to 4,417 communities, 
versus 1,257 in 2001 

The Health Delivery Support project assisted the MOH to strengthen its capacity to train public health 
workers; 1,110 were trained in integrated management of childhood illnesses, including 184 MOH master 
trainers. 

HIVIAIDS prevention and awareness activities were significantly amplified in FY 2002 through new 
partners. Behavior change activities reached 473.000 youth, while a new clinic-based ST1 control 
program extended services to 10 of Mozambique's 11 provinces and distributed 44,717 kits resulting in a 
27% client referral rate (up from 23% in FY 2001). In addition, 25 new VCT centers were established. 
bringing the total to 27 and more then 24.000 clients were served. USAlD directly funds four of these 
VCT centers as well as a nationwide program of prevention activities and condom social marketing. Total 
sales of the JeitO condom exceeded 14,000,000, significantly above the target of 11,500,000 and total 
private sector condom outlets increased to 4,304 (against target of 3,800). Finally. other new activities 
included psychosocial and economic support to 530 families and 302 orphans infected and affected by 
HIVIAIDS under an NGO grant. 

Ongoing progress under this objective will result in increased childhood immunization coverage 
nationwide; reduction in the maternal mortality rate; increased use and availability of modern methods of 
contraception; increased accessibility to counseling services for STls and HIVIAIDS; and noticeable 
behavior changes concerning STls and HIVIAIDS awareness. 
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Mozambique 
Enabling Environment for Growth 

Economic Growth, Agriculture and Trade 
656-004 

Continuing 
$2,500,000 DA 

$0 
$5,200,000 DA 

1996 
2004 

Summary: This program focuses on overcoming constraints to investment and trade. It provides: (1) 
technical assistance to improve the institutional and analytical capacity of government agencies 
responsible for trade policy and negotiations; (2) technical assistance and institutional support to improve 
the ability of the private business sector to engage actively with government agencies charged with policy 
formulation and the reduction of red tape; (3) technical assistance and commodities to expand access to 
competitive private sector lnternet services throughout the country, and to support policy and institutional 
reforms in the telecommunications sector; (4) technical assistance and institutional support for the 
establishment of a non-judicial alternative dispute resolution facility to relieve an overburdened civil court 
system and increase investor confidence in contract enforceability; and (5) technical assistance and 
institutional support to increase private sector participation in environmental policy formulation and 
enhance the environmental soundness of private investments. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
lncrease private sector role in development of economic policy legislation and regulations that encourage 
trade and investment ($2,000,000 DA). Activities will continue to target areas of concern to the private 
sector (such as tax reform, customs reform, red tape reduction, telecommunications reform and 
implementation of free trade agreements. FY 2003 will mark the establishment of nine wide area 
networks and local area networks in the Ministry of Agriculture and Rural Development (MADER), Ministry 
of Health (MOH), Catholic University (Beira, Nampula and Pemba branches) and within four provincial 
government divisions in the centrallnorthern provinces. The Confederation of Mozambican Business 
Associations (CTA), under USAlD funding, will continue to assist in conducting timely analysis to increase 
the range of issues on which it is able to engage government intelligently in FY 2003. Principal 
contractors, grantees or agencies: Nathan Associates. CTA, the Ministry of Industry and Commerce and 
the Min~stry of Transport and Communications, five lnternet Service Providers that grew from the Leland 
Project (prime); and various individualslorganizations providing technical support (sub). 

Increase participation in environmental policy formulation and enhance the environmental soundness of 
private investments ($500.000 DA). The Business Forum for the Environment (FEMA in Portuguese) is 
composed of a body of leading private companies and serves as a representative association and 
advocate on environmental issues. With USAlD assistance, the forum will continue to play a role in 
analyzing proposed policies andlor legislation, with a target of six policies or legislative actions set. A 
pilot environmental project will be implemented to create an environmental management plan for 
protecting the Matola River, located near a major aluminum smeltering plant. The Cleaner Production 
Center will work towards implementing environmental management systems in eight major companies 
nationwide during the reporting period. USAlD wili promote the forum's sustainability by encouraging an 
increas~ng number of businesses to pay membership fees, with a target of 100 business in FY 2003. 
Principal contractors and agencies: FEMA (prime); various individualslorganizations providing technical 
support (sub). 



FY 2004 Program: 
USAlD will initiate a new country strategy in FY 2004. While the strategy is not yet completed, the 
following areas are likely to be funded. New notifications will be provided once the strategy is approved. 

Labor Intensive Exports Increased ($5,200,000). USAlD will embark upon a new country strategy in FY 
2004. The Mission proposes to expand its private sector development program to help Mozambique 
create and sustain a policy, legal and regulatory environment that will actively promote private investment 
and trade, particularly in agriculture and other sectors with broad employment-generation potential and 
large poverty-reduction implications. The planned new strategic objective builds upon reforms to the 
enabling environment for private enterprises realized during the 1996-2003 strategy period. To that 
extent the program will focus on overcoming constraints to investment and trade through: (1) technical 
assistance, training, institutional development for selected government units and non-government entities 
to improve the institutional and analytical capacity of those responsible for trade policy and negotiations 
including establishment of a Mozambican trade coordinating body and creation of a trade database; (2) 
technical assistance and institutional support to improve the policy, legal and regulatory environment in 
order to enhance the ability of the private business sector to engage actively with government agencies 
charged with policy formulation and the reduction of red tape; (3) technical assistance and institutional 
support to improve public-private partnerships to transfer skills through apprenticeships, mentoring and 
more effective use of exiting training facilities to include supporting training of Masters degree students in 
economic development; and (4) capacity building of labor intensive industries through training and 
technical assistance in business development services; utilizing the Internet as a business tool; 
techniques on penetrating new markets and activities to reduce the impact of HIVIAIDS in the work place. 
Principal contractors and grantees are to be determined. 

Performance and Results: The economy opened up further with merchandise trade increasing as a 
percentage of the GDP from 40.7% in FY 2000 to 63.9% in FY 2002 and with exports doubling since 
2000. This trend reflects the government's success in attracting major new investments, particularly in 
the processing of aluminum and natural gas. Early in the year. CTA negotiated a new procedural 
arrangement with the government; for each of nine ministries, a joint committee was established, staffed 
by private sector leaders and high-level officials. The committees establish agendas, meet monthly on 
progress, and report semi-annually to the Prime Minister and annually (in a public meeting) to the 
President. This system, which is accompanied by CTA's willingness to expose failure in the press, has 
led to government taking "dialogue" more seriously. 

A two-person policy unit reporting to the Minister was established under telecommunications reform. It 
proved critical to the awarding of a second cellar license in July and overcoming regulator reluctance to 
take on the powerful parastatal fixed line monopoly over the issue of interconnection fees. In addition, it 
established lines of communication with the private sector, including business consumers. Training 
sessions were completed for over 100 arbitrators in the newly opened Alternative Dispute Resolution 
Center. The challenge now is to ensure that arbitration clauses are widely incorporated into contracts. 
CTA worked closely with the Ministry of Labor to revise the requirements concerning the hiring of 
foreigners, requirements that in practice have increased corruption and diminished foreign investment. 

By program completion, FY2003, CTA will continue to analyze proposed policies or legislation while 
diversifying its budget sources, less then 50% of core budget provided by USAID; internet access will be 
available in nine provincial capitals; and trade will continue to increase as a percentage of the GDP 
facilitated by continued reduction of "red tape" barriers specifically those targeted in the CTA government 
action plan. 
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The Development Challenge: Namibia has emerged as an African success story just 12 years into its 
independence from South Africa. It remains committed to a path of reconciliation, ma~ntains an open- 
door policy for trade and investment, and nurtures a promising parliamentary democracy. It rates high on 
a number of international indices in terms of democratic freedom, economic competitiveness and 
governmental integrity. Namibia is blessed with extensive mineral and gemstone deposits, impressive 
port and highway infrastructure, and Africa's best telecommunications systems. 

At the same time, Namibia faces extreme inequalities stemming from years of colonialism and apartheid. 
The wealthiest 1% of the population earns more than the poorest 50%. Unemployment is estimated at 
35%. and 25% of the population is underemployed. The inability to generate adequate levels of 
employment is a symptom of economic stagnation, as evidenced by the annual per capita GDP growth 
rate averaging 1.6% since independence. Slow economic growth will continue until Namibia is able to 
fully shed the colonial economic model whereby resources are extracted and exported with little value 
added. 

Compounding these historical challenges is the rapid spread of HIVIAIDS. With an HlVlAlDS prevalence 
rate of 23.3%, AIDS deaths have reduced life expectancy from 60 years in 1991 to 47 years in 2000. The 
disease is cutting into the ranks of teachers and other key professionals. The epidemic is expected to 
result in 118,000 orphans by 2006 and a 20% reduction in gross domestic product by 2010. 

The U.S. national interests in Namibia are based on the desire to maintain and deepen Namibia's status 
as an African success story and to enhance its ability to contribute to peace, security, and stability on the 
African continent. Namibia is also a strong partner with the U.S. in the war on terrorism. 

The USAlD Program: USAlD is requesting funds to support five objectives intended to accelerate 
progress toward the economic, social and political empowerment of historically disadvantaged Namibians. 
These programs promote private enterprise development, improve education in grades one through four, 
increase the environmental and economic benefits of community-based natural resource management, 
strengthen democracy. and curb the spread of HIVIAIDS. All FY 2003 and FY 2004 funds will be used to 
finance ongoing strategic objective programs. 

Other Program Elements: In FY 2002. ESF funding totaling $700.000 enabled USAlD to continue its 
parliamentary strengthening program for another year and to initiate an electoral support program in 
coordination with the Government of Namibia and other donors. 

With funding totaling $3.1 million during FYs 2000-2002, the Education for Democracy and Development 
lnitiative has supported USAID's bilateral programs, including the introduction of information technology to 
accelerate development, the promotion of youth entrepreneurship, and assistance for the education and 
social needs of children orphaned by the HlVlAlDS crisis. In FY 2001, USAID's Regionai Center for 
Southern Africa (RCSA) contributed $1,000,000 to help support the achievement of objectives under the 
Community Based Natural Resource Management (CBNRM) Program. RCSA is considering an 
additional contribution to the program in FY 2003. 

Namibia is a priority country under the Presidential lnitiative for Prevention of Mother-To-Child 
Transmission (PMTCT) of HIVIAIDS, which will greatly expand USAID's current support in this area. 
USAID's HlVlAlDS budget has been supplemented by USAID's Regional Housing and Urban 
Development Office (RHUDO), which has supported the efforts of local government authorities to reduce 
HIVIAIDS impacts at the community level. USAID's Office of Womer~ in Development provided FY 2002 
funding for a study of the role of gender in HlVlAlDS transmission. RHUDO and USAID's Democracy, 
Conflict and Humanitarian Assistance (DCHA) Bureau have funded short-term assistance and studies for 
the democracy program. With funding from the Leland lnitiative and USAID's Economic Growth, 
Agriculture and Trade (EGAT) Bureau's DOT.COM program, USAlD designed a cross-cutting ~nformation 
and communication technology (ICT) strategy in FY 2002. The Africa Bureau provided $1.5 million in FY 
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2002 public-private partnership funding to initiate two inter-related alliances to extend ICT technology and 
educational content to rural schools. Over the FY 2001-2003 period. the EGAT Bureau is financing a 
program in which six American volunteers are training local teachers and teaching business skills. In FY 
2002. Africa Bureau funding supported two grants to assist vulnerable children, as well as an anti- 
corruption program. 

Other Donors: Despite its relatively modest size, USAID's program is the second largest among bilateral 
donors, after Germany, and is visible, strategic, and results-oriented, USAlD works actively with other 
donors in every area of engagement to ensure complementarity. United Nations agencies have begun to 
play an important role in catalyzing a coordinated response to the HIVIAIDS epidemic, supported also by 
Germany, Finland. Sweden, the Netherlands and France. The European Union. Sweden, Finland. 
Norway. Denmark, the United Kingdom. Germany, the United Nations International Children's Emergency 
Fund (UNICEF) and the United Nations Development Program (UNDP) are engaged in a sector-wide 
assistance program in the education sector. The World Bank Global Environmental Fund is considering 
assistance to Namibia for community-based natural resource management, an area also supported by the 
United Kingdom. The Netherlands parallel finances a civil society support program with USAID, and with 
Sweden, are partners with USAlD in an electoral support activity. The United Kingdom and Germany are 
engaged in small and medium enterprise development programs. 
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Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Namibia 
Private Enterprise Development 

Economic Growth. Agriculture and Trade 
673-001 

Continuing 
$1,400,000 DA 

$0 
$0 

FY 1997 
September 30, 2005 

Summary: USAID's private sector growth program creates employment and income for historically 
disadvantaged Namibians through training, technical assistance and sub-grants which increase the 
competitiveness of small and medium enterprises (SMEs); strengthen business service organizations 
(BSOs); promote information and communication technology (ICT) use by SMEs; develop domestic and 
foreign markets for Namibian products; and facilitate business linkages and joint ventures between SMEs 
and larger private sector companies. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
SME and BSO strengthening ($945.000 DA). USAID training, technical assistance and commodities will 
enable 50 SMEs within a limited set of business clusters to increase competitiveness, create more jobs 
and raise incomes. USAlD will also provide sub-grant support and technical assistance to BSOs to 
strengthen their service delivery capacities to the SME sector. Principal contractor: Sigma One 
Corporation. 

Develop business linkages and joint venture partnerships ($355,000 DA). USAlD technical assistance 
will promote business linkages and joint venture partnerships between foreign companies and Namibian 
businesses, particularly emerging medium-sized enterprises, through the Global Technology Network 
business match-making service. Assistance will be provided to conservancies to establish joint venture 
partnerships with private developers to establish upscale lodges for tourism on communal lands. 
Business consultations to enterprises in the areas of business plan development, product sourcing, and 
marketing will be provided to SMEs. Principal contractors: Sigma One Corporation, International 
Executive Service Corps (prime) and Guru Investments (sub). 

Enabling environment for SME development ($100.000 DA). USAiD will continue to finance long-term 
technical assistance to the Ministry of Trade and Industry. This expertise will help government address 
sector policy issues in order to create a more conducive environment for SME development, and to 
reduce the need for government intervention in the SME sector. Principal contractor: a US.  citizen SME 
development specialist. 

FY 2004 Program: 
No new funding is planned in FY 2004. 

Performance and Results: USAID's business linkages and joint venture activities in FY 2002 contributed 
to increased income and job creation. The program supported the formation of seven joint ventures, 
versus a target of five, and which are valued at $534,300. Another significant milestone was achieved 
with a cotton ginning project initiated in FY 2001, when financing was obtained to begin construction. 
When operational in FY 2003, the project is expected to create 50 jobs and a market for an estimated 
6,000 smallholders and communal farmers. Under USAID's program to instill entrepreneurial skills in 
youth, a total of 70 young people in secondary and tertiary institutions were trained in the establishment 



and management of small businesses. Program assistance enabled 40 men and women to participate in 
business development programs and trade fairs in the U.S. and other countries. In FY 2002, USAID 
played a pivotal role in marketing a concept for a risk capital fund, which will address a major constraint 
for medium-sized enterprises related to unavailability of credit. Program assistance also led to 30 new 
members joining the Namibia Chamber of Commerce and Industry, and enabled the organization to carry 
out a comprehensive study of investment opportunities in Angola, and to mobilize GRN and business 
leaders to undertake two trade missions to that country. 

By the end of the program in 2005, the activity will have met its goals of strengthening a core group of 50 
SMEs in five key business clusters. In turn, the program will have contributed to the creation of 500 new 
jobs, increased Income levels of assisted entrepreneurs by 20% from current levels, and generated over 
$2 million in local and offshore direct investment. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Namibia 
Basic Education Support 

Economic Growth. Agriculture and Trade 
673-002 

Continuing 
$1,800,000 DA 

$0 
$1.576.000 DA 

FY 1999 
September 30,2004 

Summary: USAlD supports the Ministry of Basic Education, Sports and Culture's (MBESC) basic 
education reform program through activities at the primary education level that result in strengthened 
instructional support, more effective management systems, increased parental and community 
involvement, reduced impacts of HIVIAIDS and more effective delivery of education services through 
information and communication technology. 

Inputs, Outputs, Activities: 
FY 2003 program: 
Improve Instructional Leadership in Schools ($1.000.000 DA). USAlD will provide technical assistance. 
training and commodities to expand the School Improvement Program by strengthening teams of lower 
primary advisory teachers, circuit inspectors, and resource teachers in the target districts in the four 
northern education regions. Additional professional development expertise will be transferred from this 
team to teachers, principals and parents. Prime contractor: Academy for Educational Development 
(AED). 

Strengthen School Leadership Component ($500.000 DA). USAlD will provide technical assistance to 
finalize four management training modules and to disseminate and ensure the effectwe use of all 12 
modules in target schools. USAlD will provide technical support to the MBESC to ensure sustainability of 
the school leadership component. Prime contractor: AED. 

Increased Parental Involvement in the Education of Learners ($100.000 DA). USAlD will provide sub- 
grants to finance school board training to increase meaningful parental involvement in the education of 
their children. Additional school boards will be mobilized to participate in creating new development plans 
for irnprov~ng schools. Specific technical assistance will be provided to schools on grant proposal 
preparation and program management. Prime contractor: AED. 

Reduced Impacts of HIVIAIDS ($200,000 DA). USAlD will provide technical assistance and training to 
MBESC's HIVIAIDS Unit to address the challenges identified in a USAiD-supported assessment of 
HIVIAIDS impacts on the education system. USAlD will strengthen MBESC regional HIVIAIDS 
committees to better capture data at the regional and school level. USAlD will also provide commodities 
and technical assistance to the education management information unit within the MBESC to strengthen 
its data capture capacity. Prime contractor: AED. 

FY 2004 Program: 
Prepar~ng Tomorrow's Workforce ($1,576,000 DA). USAlD plans to initiate a new program that will 
support Namibia's objective of ensuring that graduates and school leavers acquire the core skills, 
including science and technology, required of a 21st century workforce. Principal contractor: To be 
determined 



Performance and Results: USAlD support in FY 2002 led to improved instructional systems in 162 of 
Namibia's most disadvantaged schools. This support resulted in better teaching practices in the 
classroom, expanded parental involvement in their children's schools, as well as increased quality data 
and information service for essential policy reforms and strategic planning. USAID-supported circuit 
support teams introduced the School Improvement Program in targeted districts in the four northern 
education regions, which resulted in improvement in education quality. Principals at 162 schools 
established and began implementing school development plans. With USAID support, four computer 
centers and trained staff are now sewing the education system. Sixteen MBESC senior officials 
completed their graduate degree training in the final year of the USAlD activity, bringing the total number 
of graduates to 28. USAlD supported an HlVlAlDS impact assessment on the education system, which 
led to the establishment of an HIVIAIDS unit within the two education ministries and a revised five-year 
strategy for containing the effects of the pandemic. 

By the end of the program in 2004, the program will have benefited 180,000 learners through the 
increased involvement of their parents in school development, the improved quality of teaching and 
learning in 725 of Namibia's most disadvantaged schools, the provision of professional development 
programs for over 1,000 teachers and 3,000 school administrators, and the mitigation of HlVlAlDS 
impacts in the education sector through training and curriculum development. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Namibia 
Community Based Natural Resource Management 

Economic Growth. Agriculture and Trade 
673-003 

Continuing 
$1,880,000 DA 
$300,000 €SF 

$2,556,000 DA 
FY 1999 
FY 2004 

Summary: USAlD supports Namibia's national community-based natural resource management 
(CBNRM) program through activities that promote a conducive policy and regulatory framework: improved 
management of the natural resource base in rural communal areas, strengthened local community 
governance through formalized conservancies; and increased benefits to conservancy members. USAlD 
also supports a program to protect the endangered cheetah through activities to improve its habitat. 

Inputs. Outputs, Activities: 
FY 2003 Program: 
lncreased Number of Sustainable Conservancies ($1,180,000 DA). USAlD will provide grant support and 
technical assistance to CBNRM. NGOs and nature conservancies in order to increase the number of 
registered conservancies from 15 to 24, and expand the number of financially self-sustaining 
conservancies from four to seven. With new conservancies registered. a total of 10,000,000 hectares will 
be managed by communities dedicated to improved wildlife and other natural resource management. 
Over 90,000 communal area residents will directly benefit through increased employment and income. 
CBNRM NGOs will increase their capacity to train conservancies in basic management and advocacy 
skills. Principal grantee: Namibia Nature Foundation. 

Strengthening of CBNRM Institutions ($600.000 DA). Using DA funding. technical assistance and 
training will boost governmental and non-governmental organizations' (NGO) ability to manage the 
institut~onal components of CBNRM. Six upscale joint venture lodges will be developed which will result 
in an additional 600 part time and 120 full time jobs. With prior year ESF funding, the program will 
support a more open political environment for an integrated national CBNRM program, strengthened 
natural resources management system for conservancies, and trans-boundary protected area activities 
with Zambia and Botswana. Principal grantees: World Wildlife Foundation (prime) and Rossing 
Foundation (sub). 

Phase Ill Design ($100,000 DA). Technical assistance will assess USAiD efforts to date and design a 
follow on program to include the integrated management of a broader range of natural resources than just 
wildlife under the government's decentralization program. The new program is expected to accelerate 
private sector engagement in conservancy development, notably joint venture lodges; the marketing and 
translocation of conservancy game; and expanded institutional support for CBNRM support institutions. 
Principal contractor: To be determined. 

FY 2004 Program: 
lncreased Benefits to Communities ($1,600,000 DA). In FY 2004. USAiD will launch activities to assist 
communities to more comprehensively manage conservancy resources and to increase financial benefits 
being realized. This will entail adoption of an integrated rural development strategy; enhanced skill 
development; identification of new job opportunities; and formation of a stronger empowerment base from 
which issues can be addressed and resolved. Principal grantees: World Wildlife Fund and another to be 
determined. 



Support to Government and Non-Governmental Institutions ($800,000 DA). USAID funding for the 
training of CBNRM NGOs and government field staff is planned in order to enhance their ability to provide 
services to registered and emerging conservancies, particularly as these entities mature and require 
greater technical guidance and advocacy support on critical issues. Principal grantee: Namibia Nature 
Foundation. 

Support of Best Land Use Practices ($156.000 DA). Namibia's arid environment limits the number of 
viable land use practices that will support rural development and poverty reduction. This funding would 
help disseminate new practices, including improved water and livestock management, as well as wildlife 
management and tourism ventures already successfully developed under the current CBNRM program, to 
provide a better living for rural people in Namibia. Principal grantee: To be determined. 

Performance and Results: USAID's program in CBNRM achieved significant results in 2002. Benefits 
and income generated by the CBNRM program amounted to $1,113,000, which is an 82% improvement 
over the prior year's financial benefits. This marks the third time in the last four years that programmatic 
benefits have almost doubled over the previous year. Namibia has successfully diversified income 
generation activities among community-based tourism enterprises and campsites; trophy hunting and off- 
take of game for consumption; joint venture tourism; thatching grass sales; and other activities. These 
activities have resulted in sustainable employment of 374 full-time and 3,136 part-time employees. 

Currently, 15 conservancies covering some 4.071.300 hectares have been registered and gazetted, with 
five other conservancies of 721.629 hectares poised for registration. Wildlife is the major resource base 
on which conservancy tourism is based. With community monitoring, increased wildlife numbers have 
attracted photographic and hunting safaris, as well as off-take for translocation or food for the community. 
A game census of more than 5,000,000 hectares in northwest Namibia found massive increases for most 
wildlife populations, with some species such as oryx, springbok and kudu having increased by 20% or 
more over the past year. The census indicates that the asset value of five plains species has increased 
from $7,400,000 last year to $9,500,000 in 2002. With support from USAID. and an innovative tender 
process, two conservancies were assisted in identifying appropriate lodge sites on conservancy lands. 

Leadership of the nationai movement has shifted to the newly formed CBNRM Sub-Division of the 
Ministry of Environment and Tourism, which was fully staffed in 2002, as well as to an association of 11 
NGO support organizations working in the CBNRM sector. 

By the end of the program in 2004. at least 24 conservancies. encompassing 10,000,000 hectares, will be 
under improved wildlife management. Over 100.000 communal area residents will be benefiting from 
increased employment and income, Including through 27 partnerships formed between conservancies 
and the private sector. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Namibia 
Democracy and Governance 

Democracy. Conflict and Humanitarian Assistance 
673-004 

Continuing 
$0 
$0 

$800,000 DA 
FY 1995 
FY 2004 

Summary: USAID's program strengthens the capacity of the Namibian Parliament to perform its 
lawmaking, oversight, and representative roles through training and technical assistance to staff and 
parliamentarians; builds the organizational and advocacy capacity of civil society groups to facilitate 
broad-based participation in Namibia's democratic processes and full utilization of parliamentary 
constituency outreach mechanisms; supports government anti-corruption efforts; and promotes broad- 
based citizen participation in electoral processes. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
No funding is planned for obligation in FY 2003. During the fiscal year, USAlD will continue to implement 
its parliamentary support program using already obligated prior year funding to broaden the democratc 
participation of rural Namibians, and strengthen the efforts of Non-Governmental Organizations (NGOs) in 
carrying out advocacy campaigns. 

FY 2004 Program: 
Strengthenmg ParliamentaryICivil Society Linkage Program ($800,000 DA). USAlD anticipates initiating a 
new program in FY 2004 to deepen activities in support of a better functioning, more accessible 
constituency outreach system that facilitates more optimal usage of parliamentary structures and 
mechanisms and facilitates more effective interaction between elected representatives and the Namibian 
citizenry. Principal grantee: To be determined. 

Performance and Results: With USAlD assistance, the Namibian Parliament continues to increase its 
ability to conduct key parliamentary business. It has new capacity to adopt and revise rules and orders; 
run a functioning committee system; hold public hearings at the parliamentary and regional levels; 
maintain a well-used parliamentary research center and an interactive website [w.parliament.gov.na]; 
and train both members and staff in key areas such as reviewing the national budget, analyzing 
legislation and constituency outreach. As a result, the national budget process is more transparent and 
inclusive and there is an increase in the level and rigor of debate in both houses of Parliament. 
Parliamentarians are more adroit at procedural and technical means to challenge executive dominance 
and over contentious issues, new parliamentary divisions have opened along new fault lines, indicating a 
more issues-based, independent-minded approach. Standing committees function effectively (with 88%. 
against a target of 80% of bills of public interest receiving public comment); parliamentary modifications 
of bills proposed by the executive branch are increasingly substantive; and instances of interaction 
between informed citizens and their parliament that result in changes to proposed pieces of legislation, 
are on the rise (with 104, against a target of 50, campaignslefforts conducted by NGOs and interest 
groups that influence pending policy or legislation). 

Under the Constituency Outreach Program, an innovative and successful computer-equipped mobile 
training unlt nas traveled into the furthest outlying areas in the country. Over 2000 local officials, citizens 
and students have rece~ved trainmg on how to interface with the parliament through conventional and 



electronic means, and have participated in broad ranging discussions on democracy and civic 
responsibility in Namibia. 

Through the Civil Society Development Program, civic groups are provided with organizational capacity 
strengthening support, advocacy skills training and grants to conduct advocacy activities (groups that 
completed their activities rate an average 23% improvement, against a target of 20%, on a multiple-actor 
institutional capacity index). USAlD has also begun to work with a network of governmental and non- 
governmental partners at the local and regional level to maintain and improve upon Namibia's status as 
one of the least corrupt countries in the developing world. Four key municipalities are now implementing 
integrity systems improvement programs based on self-assessed vulnerability analyses. 

By program completion, legislators will more optimally fulfill their oversight, representative and legislative 
roles and make full use of all the structures, procedures and mechanisms that have been put in place 
over the course of the USAlD program. Parliamentarians will link and communicate with Namibian 
c~tizens more effectively and consistently. Citizens will avail themselves of all the existing o~~ortunit ies - . .  
for approaching governmental bodies, raising their concerns, affecting the legislative process and holding 
their elected representatives more accountable. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Namibia 
Reduced Prevalence of HlVlAlDS in Target Communities 

Global Health 
673-005 

Continuing 
$1,900,000 CSH 

$400.000 ESF 
$2.500.000 CSH 

FY 2001 
FY 2005 

Summary: USAlD wili support Namibian efforts in three target regions to build effective, community- 
based responses to the HIVIAIDS epidemic through behavioral change among Namibia's sexually active 
population. These efforts include capacity development of Namibian institutions to respond to the 
increased demand for information on safe sex and HlVlAlDS prevention; voiuntary testing services; 
condoms; voiuntary counseling and testing (VCT); and support mechanisms for orphans and vulnerable 
children and their caregivers. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Primary HIVIAIDS Prevention ($750.000 CSH). USAlD will utilize CSH funding to broaden its workplace 
prevention program to outlying communities and to reach more medium and small enterprises. The youth 
program, which emphasizes delay of sexual debut and abstinence among 8-14 year olds, will be 
strengthened through activities with faith-based organizations and churches and by training teachers and 
parents in age appropriate communication skills. A youth radio program on HIVIAIDS and lifestyles will 
be taken to national scale in partnership with public and private local partners. With prior year ESF, the 
multi-purpose center (MPC) model for HIVIAIDS prevention and testing services will be replicated in five 
additional municipalities. ESF will also finance prevention, care and support activities for disadvantaged 
communities in rural conservancies. Principal grantees: Family Health lnternational (prime) and Johns 
Hopkins University (prime). 

Care and Support ($750,000 CSH). USAlD will finance with CSH funding the development of a 
comprehensive and standardized counseling training program for the national VCT program and to meet 
community and orphan and vulnerable children program needs. USAlD wili also support the 
establishment of VCT programs in MPCs and the scale-up of current workplace prevention programs to 
include counseiing, care and support components and, as appropriate, VCT. Principal grantees: Family 
Health lnternational (prime) and Population Services lnternational (prime). 

Orphans and Vulnerable Children ($400,000 CSH). USAlD will continue to strengthen its program of 
community outreach to needy orphans and vulnerable children to guarantee access to education, 
eliminaticn of stigma and discrimination, and to provide psychosocial support. USAlD will further extend 
its support to OVC in its target regions. Principal grantee: Family Health International (prime). 

FY 2004 Program: 
Primary HIVIAIDS Prevention ($900,000 CSH). USAlD plans to support the expansion of workplace 
prevention and carelsupport activities to all regions with a significant commercial sector, develop a 
program that specifically addresses the needs of out-of-school youth in at least the three target regions. 
and continue to expand development of MPCs and their prevention programs. Principal grantees: Family 
Health lnternational and Johns Hopkins University. 



Care and Support ($900.000 CSH). USAlD anticipates that it will accelerate its support for the prevention 
of mother-to-child transmission of HIVIAIDS. Namibia is one of 14 Presidential Initiative Preventing 
Mother-to-Child Transmission (PMTCT) countries. USAlD will work closely with the Centers for Disease 
Control (CDC) in implementing this initiative. FY 2004 funds will be used to provide comprehensive 
counseling training, counselors and VCT in the workplace, at the municipal level and for tertiary 
educational institutions in all three target regions which USAID proposes to support. Principal grantees: 
Family Health International and Population Services International. 

OVC ($700.000). USAlD anticipates that it will utilize these CSH funds to broaden its partnership with the 
Government of the Republic of Namibia and local partners in order to bring the OVC care and support 
program to national scale. Principal grantee: Family Health International. 

Performance and Results: With an estimated 23.3% HIVIAIDS prevalence rate, Namibia is one of the 
countries most affected by the pandemic. USAID's workplace program has achieved early results, and 
has expanded its reach to workers, family members and communities. More and larger companies are 
requesting technical assistance for the development of workplace policies and comprehensive prevention, 
care and support programs. Through the efforts of USAID's three workplace coalition partners, 12,326 
workers and their family members have received HIVIAIDS services such as information, education, and 
condom distribution in the last year, representmg more than a 100% increase over 2001. In the last year. 
the partners have added nine leading large and medium enterprise companies, thus increasing their 
reach to an additional 5,540 workers. The coalition has trained more than 594 new peer educators and 
conducted refresher courses for 150 peer educators. 

USAID-supported and trained volunteers made over 7,000 visits to 4,383 OVC and their caregivers in 
their respective communities, providing psychosocial and other support. A major advocacy campaign 
was undertaken to educate community leaders, volunteers, and caregivers about the rights of all children 
to attend school. This resulted in 59 schools in two of USAID's target regions agreeing to waive school 
fees for 2,000 OVC. USAlD support has been instrumental in enabling Namibia to be the only country 
that is meeting all five criteria identified in the Lusaka Guiding Principles required for a coordinated and 
responsive country approach to the growing problems of OVC. 

Principle outcomes at the end of the program wili be a 10% reduction in the number of partners of the 
sexually active population, a 10% increase in condom use by men with non-cohabitating partners, and a 
30% increase in the number of OVC receiving psychosocial support. 
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Nigeria 

The Development Challenge: With the 1998-1999 transition from military rule to a democratically 
elected government. Nigeria committed itself to the development of a sustainable democracy and the 
expansion of economic and social opportunities for all Nigerians. Over the intervening four years, Nigeria 
has made significant progress in laying the foundation for future democratic consolidation and economic 
growth. Nonetheless, Nigeria still faces formidable challenges. 

Nigeria's economic and social stability is threatened by the rising tide of poverty. The population is 
projected to double to over 260 million by 2025. This growth will require a doubling of the already 
inadequate infrastructure and GDP simply to sustain the current level of poverty. Per capita income has 
declined by 75 percent in real terms over the past 20 years, and 70 percent of Nigerians now live on less 
than one dollar per day. The economy is dependent on oil revenues, which provide 85 percent of federal 
budget resources and 95 percent of export earnings. Oil dependence has overshadowed the needs of 
agriculture, which employs nearly three-quarters of Nigerians and accounts for over 40 percent of GDP. 
Revitalization of the stagnant agricultural sector is a key strategy for poverty reduction. Pervasive 
corruption, which acts as a regressive tax and redistributes wealth in favor of the privileged, is also a 
major contributing factor to poverty that must be addressed. 

Nigeria's social indicators also paint a grim picture. Nigeria's infant and maternal mortality rates are 
unacceptably high and similar to rates of its poorer, smaller, neighbors. High fertility - about six children 
per woman - and inadequate birth spacing contribute to poor health and limit Nigerian women's productive 
capacity. While about 35% of women between 15 - 49 years of age want to space or postpone a 
subsequent pregnancy, only 9% of women are currently using modern contraceptives. While the 
estimated HIVIAIDS seroprevalence of 5.8% is relatively low compared to rates in southern Africa, 
Nigeria's 3.5 - 4 million seropositives account for nearly one-tenth of the HIVIAIDS-infected worldwide. 
Far more alarming is the potential for explosive growth in the near future, to as many as 10 to 15 million 
HIV-infected individuals over the next eight years. Half of Nigeria's population is under the age of 15 
years, at high risk of infection andlor becoming orphaned. An estimated 900.000 Nigerian children have 
already been orphaned by HIVIAIDS, and this number could increase to nine million in the next decade. 
Just 55 percent of primary school aged children in Nigeria are enrolled in school, and the increase in 
orphan numbers may reduce this even further, with the greatest impact on girls. At the same time. 
Nigeria's rapidly growing population threatens to overwhelm the country. 

Nigeria plans to hold local, state and federal elections during the first half of 2003. While the Independent 
National Electoral Commission (INEC) has recently completed a national voter registration drive, media 
and other reports suggest that the process may not have been completely transparent or accountable. 
The registration exercise 1s nonetheless a major step forward in preparing the country for a second round 
of democratic elections. Political tensions are rising in anticipation of the elections and threaten to 
exacerbate ethnic, communal and religious differences, increasing the risk of more destabilizing conflicts 
that continue to plague the country. 

The primary US. national interests in Nigeria are democracy, global economic growth and stabiiity, and 
regional conflicts. Nigeria's prosperity and stability are essential to growth and stability in West Africa and 
more generally in sub-Saharan Africa. Nigeria is the fifth largest exporter of oil to the United States, and a 
top-ten exporter worldwide. 

The USAlD Program: The current USAlD transition strategy was developed in 1999 to respond to the 
challenges and the opportunities offered by Nigeria. Initially scheduled to end in 2001, the transition 
program has been extended through December 2003. A new five-year strategy is being developed, 
whlch will take effect in January 2004. Programs under the current strategy support USAID's goal of 
"Assisting Nigeria's Transition to Economic, Social and Polaical Stability." The strategy's four strategic 
objectives and one special objective were designed to address the key development challenges outlined 
above. USAlD's programs also build on the opportunities that Nigeria offers, including a large human 



resource base, enormous agricultural potential, an abundance of natural resources, a commitment to 
sustaining the democratic process, and nascent efforts to address pervasive corruption. 

The current portfolio addresses democracy and governance, economic growth and agriculture, basic 
education, reproductive and child health and HlVlAlDS services, and infrastructure. Focal areas for the 
democracy and governance objective include support for efficient electoral processes, building capacity of 
legislatures and courts, conflict mitigation, and enhancing the effectiveness of civil society in advocating 
for accountable government. The economic growth and agriculture objective addresses improved 
performance of the agriculture sector, an enhanced environment for private sector growth, and greater 
access to financial services. The basic education objective will improve teacher skills, promote community 
support for primary education, and provide skills training for out of school youth. In the health sectors. 
USAID's programs seek to strengthen the delivery of basic reproductive health, maternal and child health. 
and HIVIAIDS prevention and support services; to increase their use; and to engage in policy dialogue to 
improve the enabling environment. Improvements to elements of the energy and transport sectors are 
addressed by the infrastructure objective. 

Under the proposed strategy, USAlD will continue to work in all areas supported under the current 
strategy, but the objectives will be restructured to increase management efficiency and impact. The 
democracy and governance objective will emphasize transparent governance and conflict management. 
with a strong focus on civil society. Agriculture will become the focus of efforts in a new objective for 
agriculture and economic growth. Since improved health and education are key determinants of 
development in Nigeria, previously separate efforts in basic education and health care will be integrated 
into a new objective for improved social sector service delivery. Given the projected impact of the 
epidemic on Nigeria over the next ten years, an expanded response to HIVIAIDS and tuberculosis will 
form a discrete strategic objective. 

Other Program Elements: The Sustainable Tree Crop Development Program, being implemented by the 
International Institute for Tropical Agriculture (IITA) with support from AFRISD, strives to improve the 
quality of production and marketing of perennials such as coffee and cocoa for export. USAlD is already 
actively working on cocoa and gum arabic activities and has identified other tree crops such as cashews 
that can also benefit under this program. The West Africa Regional Program (WARP), based in Mali. 
works in Nigeria to enhance economic integration through assistance to public and private sector 
institutions, particularly in the energy sector. WARP also addresses early detection and response 
mechanisms to prevent regional conflicts, and addresses HIVIAIDS prevention. Nigeria is a priority 
country under the Presidential lnitiative for Prevention of Mother-To-Child Transmission (PMTCT) of 
HIVIAIDS, which will greatly expand USAID's current support in this area. USAlD also receives resources 
from the Presidential Initiative Strengthening Basic Education in Africa to support interactive radio 
instruction for teacher training. 

Other Donors: The USG is the largest bilateral donor in Nigeria, followed closely by the United Kingdom 
(U.K.), which supports democracy and governance, health. HIVIAIDS, education and conflict. 
Collaboration with other donors is a critical component of the USAID's work throughout its portfolio. 
USAlD participated in a multi-donor assessment of conflict (with the World Bank and others), and chairs 
the donor committee monitoring Nigeria's 2003 elections. USAlD co-chairs the Education Donor 
Coordinating Committee with the United Nations Educational. Scientific and Cultural Organization 
(UNESCO), which was instrumental in completing an Education Baseline Survey in Nigeria, and serves 
as a key advisor to Nigeria's Federal Ministry of Education. USAlD has worked closely with the U.K. to 
establish a collaborative condom social marketing program in Nigeria and to disseminate complementary 
behavior change information on abstinence and faithfulness, leveraging a $75.5 million contribution from 
the U.K. USAlD has also joined forces with Japan to develop programs to address HlVlAlDS and 
infectious diseases. 
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Data Sheet 

USAID Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Nigeria 
Democracy and Good Governance 

Democracy, Conflict and Humanitarian Assistance 
620-006 

Continuing 
$7.373.000 DA 

$1,404,000 DA; $450,000 ESF 
$2,767.000 DA; $2,500,000 ESF 

FY 1999 
FY 2004 

Summary: USAID's Democracy and Governance program in Nigeria implements activities to strengthen 
the capacity of the legislative assemblies at the national level and in selected states; improve the 
efficiency and effectiveness of the judiciary; build the capacity of the Independent National Electoral 
Commission (INEC) to organize and administer elections; assist political parties to define policy agendas, 
encourage grassroots women's participation, and mitigate political conflicts; and strengthen the capacity 
of civil society to participate in policy dialogues and to demand transparency and accountability from 
government. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Capacity building for legislators and other elected officials ($1,907,000 DA). USAlD will continue to 
strengthen the capacity of the legislature and other elected officials through training workshops. 
networking exchange visits, and information technology support. The program will also provide assistance 
in the area of constituency cultivation and linking the legislature with civil society organizations (CSOs). 
Following national and local elections scheduled for April 2003, USAlD will provide essential basic 
orientation training to elected officials, especially those who may be new to elected office. Prior year 
funds will be used for key assessments of the political dynamics and democratization process in Nigeria 
that will lead to development of USAID's new Country Strategy Plan. Principal contractors and grantees 
are: the National Democratic lnstitute (prime), and Mississippi Consortium for lnternational Development 
(prime). 

Transparent and accountable electoral processes ($2,111,000 DA). USAlD funding will assist INEC and 
local election officials to monitor national and local elections, conduct post-election planning and review, 
and carry out by-elections. Political parties will continue to receive support to build capacity at grassroots 
levels. The increased participation of labor unions and women in politics, including standing for elected 
office and assuming leadership positions in post-election party activities, will be emphasized. Principal 
contractors and grantees: lnternational Foundation for Election Systems (prime), and lnternational 
Republican lnstitute (prime). 

Prior year ESF funds will be used to support the objective of peaceful and democratic elections by 
financing domestic election monitors and supporting VOA coverage of the 2003 national elections. 

Increase efficiency of selected courts ($1,104,000 DA). USAlD will continue to support capacity 
development in budget preparation, presentation, and management for selected courts and the National 
Judicial Council. Resources will be used to train judges and court staff and to provide equipment needed 
to speed up the process of case disposition. USAlD will also work with selected non-governmental 
organizations (NGOs) and CSOs to enhance their management and institutional capacities and their 
ability to serve as "watchdogs" to promote transparent and ethical judicial performance. Principal grantee: 
National Center for State Courts (prime). 



Strengthen capacity of civil society to demand greater accountability ($2.251.000 DA). USAlD will assist 
selected CSOs to address freedom of information, electoral fraud, corruption and violence. Labor 
organizations will also be strengthened to play more effective roles in policy advocacy, oversight of 
implementation of key policies, conflict mitigation, anti-corruption, and joint problem soiving and peace 
building. Prior year funds will be used to support Trafkking in Persons activities through the International 
Office of Migration (IOM) and program perfomlance monitoring activities. Principal contractors and 
grantees are: Center for Development and Population Activities (prime), Solidarity Center (prime), and 
Management Systems International (prime). 

FY 2004 Program: 
FY 2004 is the first year of a new program strategy for Nigeria. Notification to Congress will be provided 
once the new strategy is formally approved. Specific program details will be determined during the 
strategy development process. At this time. USAID expects to place significant emphasis on improving 
the conditions for accountability and transparency in Nigeria through continued support for improved 
governance, increased civil society advocacy and participation, and conflict mitigation. USAID's principal 
implementing partners will be determined after approval of the strategy. It is expected that the program 
wili incorporate a mix of assistance to government institutions and civil society to achieve the following 
results: 

Governance: Improving accountability and transparency in selected government institutions ($1,000.000 
DA). Based on the outcome of the current strategic assessment and strategy development work. USAlD 
may support improving legislators' understanding of key issues such as HIVIAIDS and economic policy. 
This approach would continue USAID's efforts to build the legislative branch as a balance to executive 
power. Other options for improving accountability and transparency in government are also under 
evaluation, including the possibility of further work with the judiciary or with specific agencies charged with 
investigating corruption and oversight of expenditures. 

Civil Society: Enhancing the effectiveness of civil society in the pol~cy making process ($1.767.000 DA 
and $1,000,000 ESF). DA will be used to fund civil society assistance through the strengthening of civil 
society's role in the policy making process and oversight of government. There will be continued 
emphasis on improving the ability of the public to hold leaders accountable through increased and more 
effective public participat~on in governance. ESF will fund anti-corruption activities for civil society 
oversight of national budget preparation and implementation, policy reform and advocacy. 

Conflict management: Increasing the capacity to manage conflict ($1,500.000 ESF). USAlD will support 
conflict mitigation by strengthening the capacity of local NGO networks and conflict resolution 
practitioners to mediate conflict as well as the capacity of community groups to institute conflict avoidance 
and peace maintenance mechanisms. Other approaches might include continued support for a new 
experiment to build "eminent persons groups" at regional and national levels to mediate conflicts, and for 
civil society's contribut~ons to resolving controversial resource distribution and federalism issues. 

Performance and Results: Despite a number of challenges, USAlD recorded appreciable progress in FY 
2002 in the areas of legislative support, electoral administration, judicial reform, and civil society 
strengthening. Both civil society and government organizations in Nigeria are nascent, emerging from 
under military domination only in 1999, and strengthening their capacity is central to the democracy and 
governance program. Training of elections authorities at the state and national levels reached more than 
260 INEC staff and 288 state electoral commission staff. This training builds capacity among election 
staff, though INEC performance has been hampered by delays and shortfalls in Nigerian government 
funding, numerous court cases contesting aspects of the electoral process, and poor institutional 
management. Support to three pilot state courts leveraged additional resources from the courts 
themselves to complement USAlD investments in training and equipment, and lawyers report seeing an 
improvement in case management in these courts. The High Court in Abuja matched USAlD seed funds 
to establish a strategic planning committee to implement reform plans developed as a result of earlier 
USAlD training events. Two staff persons from GON agencies have been seconded to serve full time on 
USAlD funded activities. 



USAID's support for civil society has led to a measurable increase in the level of political activism among 
NGOs, in particular civil society participation in public policy dialogue and oversight of public institutions. 
The number of USAID-supported civil society organizations (CSOs) with advocacy agendas increased by 
36% last year, and their direct contacts with legislators and other influential individuals doubled. USAID's 
women's political empowerment program also demonstrated progress both in generating political 
opportunities for women political aspirants as well as in setting up support structures to generate the 
necessary financial and material resources for women's political campaigns. In Anambra State alone, 32 
women are standing for elected office, facilitated in part by USAID-supported advocacy for exemptions 
from party nomination fees. In the area of conflict management, USAlD has been successful in 
strengthening the capacity of networks of conflict mediators as evidenced by responses to actual and 
potential conflict in different parts of the country. As just one example, a long-standing conflict over land 
between two hostile neighboring communities on the Mambilla Plateau was mitigated with USAlD 
support. The two rival communities established a joint committee that conducted peace advocacy. 
successfully defusing the extant conflict and preventing further flare-ups. 
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Nigeria 
Sustainable Agriculture and Economic Growth 

Economic Growth, Agriculture and Trade 
620-007 

Continuing 
$1 1,131,000 DA 

$0 
$6,007,000 DA; $2,500,000 €SF 

FY 1999 
FY 2004 

Summary: USAID's program supports economic growth and agricultural development by negotiating 
improvements in the policy environment and by providing technical assistance, training and technology 
transfer to farmers and entrepreneurs. The program will increase agricultural productivity by making 
yield-enhancing inputs more readily available to farmers, and linking producers with markets; implement 
policy reforms in the agricultural and export sectors; strengthen capital markets, with an emphasis on 
microfinance institutions; and foster private sector development through regulatory reform, technical 
assistance and training. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
lmproving the performance of the agriculture sector (57,500,000 DA). FY 2003 funds will promote private 
sector fertilizer and crop input marketing; improve farmers' access to higher yielding crop varieties. 
Including disease-resistant cassava, banana and plantain; provide brokerage services to link producers 
with domestic and international markets; and promote agro-processing through public-private 
partnerships. Women farmers, as primary producers of food and cash crops in Nigeria, will be a special 
focus of technical assistance efforts, particularly in post-harvest processing and marketing enterprise 
development. A biotechnology initiative will focus on public outreach, research to improve food and 
fodder crops, and establishment of a bio-safety regulatory framework. Environmental impacts of 
agriculture will be mitigated through promotion of agro-forestry and other sustainable land-use practices. 
Principal contractors and grantees: lnternational Institute of Tropical Agriculture (prime), Winrock 
lnternational (prime and sub); lnternational Fertilizer Development Center (prime); Land O'Lakes (sub), 
US. Department of Agriculture (prime); and Associates in Rural Development (prime). 

Increasing the private sector's access to critical financial services ($1,816.000 DA). USAlD will support 
the expansion of financial services, with a strong focus on micro and small enterprises. Technical 
assistance and training will be provided to strengthen microfinance institutions and to develop micro and 
small scale businesses. Women entrepreneurs will be the principal beneficiaries of credit and business 
development services. USAlD will also provide support for policy reform to improve the environment for 
small enterprise growth. Principal contractors and grantees: To be determined. 

lmproving the environment for private sector growth ($1,615,000 DA). USAlD will assist the Nigerian 
government to institute economic reforms to foster rapid growth of the non-oil private sector economy. 
USAID's support will ensure that more prudent, growth-promoting macroeconomic policies are put into 
place. Other resources will be provided to reform the budget process, increasing transparency and better 
matching allocations to social and economic priorities. USAlD will also continue to support the 
government's anti-corruption efforts. USAlD will build on past work to strengthen investment promotion, 
competitiveness, and trade policies in order to reduce trade distortion and obstacles to investment. 
Principal contractors, grantees, and agencies: The U.S. Treasury Department, Development Alternatives, 
Inc. (prime), and others to be determined. 

264 



FY 2004 Program: 
FY 2004 is the first year of a new program strategy for Nigeria. Notification to Congress will be provided 
once the new strategy is formally approved. Specific program details will be determined during the 
strategy development process. USAlD expects to place significant emphasis on increasing agriculture 
production and productivity, diversifying exports, providing a broader range of financial services and 
products to the private sector, and policy reform to enhance the enabling environment for private sector 
development. USAID's principal implementing partners will be determined afler approval of the strategy. 
Focal areas for the SO will include the following: 

Improving the performance of the agriculture sector ($4,653,000 DA). FY 2004 funds will be used to 
improve food security of vulnerable populations through dissemination of improved agriculture 
technologies on a regional level. Pilot efforts to develop agro-processing at the household and micro- to 
small enterprise levels will be scaled up, with an emphasis on creating opportunities for women 
entrepreneurs. USAlD will leverage funding from the private sector and other donors, includmg the World 
Bank, to expand the potential for agribusiness development. Efforts will focus on expanding marketing of 
agricultural commodities on a national level by improving market information, linkages between buyers 
and sellers, and access to financing from commercial lenders. Activities supporting the integration of 
environmental concerns in agriculture will include the development of community-based natural resource 
plans and activities. 

Increasing the private sector's access to critical financial services ($500,000 DA). USAlD support for 
strengthening financial institutions providing assistance to micro and small enterprises will be continued 
and expanded. The program will also address improvements in capital markets through technical 
ass~stance and training. 

lmproving the environment for private sector growth ($854,000 DA. $2,500,000 ESF). The DA program 
will continue to work on improving the budget-making process. The Government of Nigeria (GON) and 
civil society will be engaged to monitor progress in the implementation of key reforms, and to advocate for 
increased transparency in economic management processes. ESF funds will be used to focus on trade 
and investment promotion, competitiveness, and trade policy. 

Performance and Results: USAID's agriculture programs have worked to improve agricultural 
productivity, promote private sector input marketing, address threats to food security and strengthen 
agribusiness. In FY 2002, more than 11,000 farmers received technical assistance to improve production 
of honey, fruit, fish, dairy products, and staple foodstuffs. Producers in four states have realized $2.4 
million in sales through USAID-leveraged commodity contracts. Through a series of studies and 
workshops, USAlD has convinced the GON that private sector marketing of fertilizer and other inputs is 
more efficient and effective than government monopolies and subsidies, and is assisting the government 
to develop and implement agricultural input policies that do not distort the market. In a pilot effort in iwo 
states, over 150 retail input suppliers were trained to distribute yield-enhancing agricultural inputs such as 
fertilizer through the private sector, and to provide appropriate and accurate information to the purchasers 
on the proper use of the inputs. In FY 2002 farmers purchased fertilizers, improved seeds and 
agrochemicals valued at over $21 million from these suppliers. USAlD has also identified six export 
sectors in which Nigeria holds a competitive advantage, and has successfully established a publiclprivate 
partnership in area, gum arabic production, that has already leveraged $176.500 in private sector 
investment. With technical assistance from USAID. Nigeria's Bureau for Public Enterprise (BPE) 
prepared 19 parastatals for privatization in FY 2002, for a total of 92 firms since the privatization program 
started. BPE's capacity to implement the privatization process in a competitive, transparent, and 
accountable manner leveraged $127 million in additional support from the World Bank and other donors. 
USAlD has also been successful in gaining GON support for anti-corruption efforts. The government will 
sponsor the dissemination of the results of the USAID-funded corruption survey. Anti-corruption media 
messages have been produced for nationally-known radio and N media personalities, and promotional 
materials such as T-shirts, buttons, and caps have been designed and distributed, in order to increase the 
visibility of the GON's anti-corruption campaign. USAlD has also engaged with high-level policy makers 
and civil society to improve their understanding of the elements of economic reform and to improve the 
overall environment for business development and investment. 



US Financing in Thousands of Dollars 

Nigeria 

Through September 30,2001 

Obligations 

Unliquidated 
- -- 

Fiscal Year 2002 

26,645 

20.503 

Obligations 

Expenditures 

Expenditures 

5,933 3,784 

9,2161 01 9.645 

Through September 30.2002 

6,300 
- 

6,1421 3671 61 6 

10.864 

Obligations 

Unliquidated 

4.400 

197 2,676 

Prior Year Unobligated Funds 

35,861 6,300 

18.855 

Obligations 

Planned Fiscal Year 2003 NOA 

14.045 

Expenditures 

01 0 1 0 

Obligations 

Total Planned Fiscal Year 2003 

17,0061 564 1 3.292 

5.736 

Obliaations 

Proposed Fiscal Year 2004 NOA 

10.753 

11.1311 0 1 0 

Obligations 

Future Obligations 

0 11,131 

6,0071 0 1 2,500 

0 

0 0 

16.545 Est. Total Cost 

0 

52,999 6,300 



Data Sheet 

USAlD Mission: 
Program Title: 
Plllar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobllgated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Nigeria 
Basic Education 

Economic Growth, Agriculture and Trade 
620-008 

Continuing 
$5,375,000 DA 

$0 
$19,700.000 CSH; $3,865,000 DA 

FY 2000 
FY 2004 

Summary: USAID's basic education program provides technical assistance and training at the primary 
level to improve classroom teaching skills in literacy and numeracy, increase community participation, and 
strengthen data collection and policy support systems. For out of school youth. USAlD supports 
improved skills training by setting a modal for reformed, merket-driven vocational education, including 
training in HIVIAIDS awareness and conflict mitigation. USAlD also provides technical assistance to the 
Federal Ministry of Education on the implementation of the Education Baseline Census. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
lmproving teacher training in English literacy and numeracy ($3,375,000 DA). In order to consolidate 
teacher training activities that began in FY 2002, USAlD will use FY 2003 funds for continuation of both 
the interactive Radio Instruction (IRI) program, and face-to-face master teacher training programs in 
targeted primary schools in selected states (330 schools in total, 78 of them Islamic). For IRI, lessons will 
be broadcast three times per week for Grades 3 and 4 during the 2002-2003 academic year. The IRI 
lessons provide instruction in English language literacy and basic mathematics both for students and 
teachers, with additional training provided to teachers via a bi-monthly program of master teacher training 
focusing on the teaching of reading, writing and basic mathematics. Principal contractors and grantees 
are: Education Development Center (prime), Research Triangle Institute (RTI) (sub), and World 
Education (sub). 

Increasing community participation ($1.000,000 DA). The community participation component of the 
basic education program began training parents end community members in the skills required for 
mobilization in support of their schools in FY 2002 end these efforts will be consolidated in FY 2003. In 
addition, beginning in early calendar year 2003 and then continuing throughout the year, an estimated 
100-136 incentive grants will be disbursed to Parent-Teacher Associations that have submitted Literacy 
and Numeracy Agendas (action plans) that meet established criteria. Principal contractors and grantees 
are: Education Development Center (prime), RTi International (sub), and World Education (sub). 

Strengthening policy support systems ($1,000,000 DA). In FY 2003. a series of studies on primary school 
teachers will be conducted, covering topics such as teacher recruitment, deployment, qualifications and 
training, accountability, and incentives/sanctions. These studies will feed into the development of literacy 
and numeracy agendas at the school, local government, and state levels, while at the federal level they 
will support the Federal Ministry of Education's (FMoE) Education Sector Analysis. Head teachers, PTA 
members and state and local government omcial~ will also be trained in the use of school-based data for 
decision-making. The Mission will also support the first-ever nationwide household survey on education 
demand in Nigeria. Principal contractors and grantees are: Education Development Center (prime), RTl 
(sub), World Education (sub), Macro International (prime). 

Improving skills training for out of school youth. Using already obligated prior year ESF, USAlD will 
continue to implement youth workforce development activities, focusing in particular on the upgrading of 



technical courses to make them more market-driven and on job placement for trainees. Four thousand 
trainees will beneflt from revised training courses in 18 technical areas, including new curricula in marine 
engineering and navigation and computer hardware maintenance. Continued sensitization on HIVIAIDS 
and conflict mitigation will be an integral part of the training. The basic education program will also 
collaborate with the economic growth program to develop strategies to assist your thin making the school- 
to-work transition. Principal contractor is: Opportunities lndustrial~zation Centres International (OICI) 
(prime). 

FY 2004 Program: 
FY 2004 is the first year of a new programming strategy for Nigeria. Notification to Congress will be 
provided once the new strategy is formally approved. This new objective will combine basic education 
and maternal and chiid health care interventions. Specific program details will be determined during the 
current strategy development process. USAlD expects to place significant emphasis on increasing 
access to and demand for quality maternal and child health, basic education, and family 
planninglreproductive health services, and improving the overall policy environment for basic education 
and health. USAID's principal implementing partners will be determined after approval of the strategy. 

Increasing knowledge and skills ($5,100,000 CSH. $865,000 DA). Programming will continue to focus on 
communities in part to raise awareness and increase demand for services, but also to increase 
community-level capacity (particularly in community-based organizations such as PTAs and women's 
groups) to advocate for their health and education priorities. Activities to educate the public about critical 
issues in health and education, including service availability, will be emphasized. 

lncreasing access to and use of quality services ($13,100.000 CSH, $2,500,000 DA). Programs will be 
directed at increasing awareness, demand for, and use of quality services. Improving quality will be 
addressed by enhancing the knowledge and skills of service providers and increasing the supply of 
materials and commodities such as contraceptives, insecticide-treated nets, and instructional materials. 
Focal areas will include birth spacing, exclusive breastfeeding, routine immunization, and increased 
primary school enrolment and retention, particularly for girls in Northern Nigerca. 

lmproving government support for social sector policies ($1,500,000 CSH. $500,000 DA). At the national 
level, USAlD will continue to identify opportunities for nationwide impact on education, family 
planninglreproductive health and child survival. In the education sector. USAlD will explore avenues for 
achieving national and state-level impact on teacher training and curriculum development for pre-service 
candidates. Improved policy development and implementation will be critical across all programming 
areas. 

All family planning agreements will incorporate clauses that implement the President's directive reinstating 
the Mexico City policy. 

Performance and Results: USAlD formally initiated its program in primary education early in FY 2002 to 
upgrade teachers' skills, improve student performance in core subjects, strengthen data collection and 
policy support, and broaden community participation in education. Three hundred twenty-two schools in 
three target states, with a total enrolment of over 90,000 pupils, are participating in the program. Host 
state governments have demonstrated strong support and commitment to the program by providing office 
space, materials and radio time free of charge. In addition, each state government has committed 
$200.000 of its own resources for project implementation during FY 2003. Almost 3,000 teachers have 
already begun training in basic numeracy and literacy skills through an innovative program of interactive 
radio instruction, for which lessons have been developed that are culturally appropriate and sensitive to 
key local issues of gender, ethnicity and religion. Of the 78 Islamic schools participating in the program, 
many are including English literacy and basic math skills in their instruction for the first time ever. 
providing teachers and pupils - the majority of whom are girls - with the skills they will need to fully 
participate in and benefit from Nigeria's new political, social and economic environment. Almost 200 
parent-teacher associations (PTAs) have joined the community participation program and have developed 
action agendas for improving the quality of literacy and numeracy instruction and pupil performance in 
their respective schools. A baseline against which performance improvement will be assessed has been 



established through the testing of both project and control schools at the beginning of the 2002-2003 
academic year. 

USAID's program in youth workforce development took off in FY 2002, with major accomplishments 
including development of new curricula, training of trainers, and instruction in HIVIAIDS awareness and 
conflict mitigation; training of trainers in competency-based education approaches to vocational skills 
training; development of new or revised curricula for 16 courses based on the results of a baseline survey 
as well as input from employers; and construction and equipping of new training facilities in Lagos and 
Delta states. 

Outside these two programs, USAlD has provided technical assistance and support to the Federal 
Ministry of Education with the Education Sector Analysis (ESA) activity, and particularly for the Education 
Baseline Census. The census was conducted in February 2002 and represented the first education data 
to be systematically collected, analyzed, and published since 1996. USAlD participated in a task force 
formed to ensure that the census was conducted in a timely, transparent, and accurate manner, and also 
supported the printing of forms and information booklets for the census. This data will inform most major 
planned reform activities, as well as those already underway, by both the Ministry and donor agencies in 
the years to come. 
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Data Sheet 

USAlD Mission: 
Program Title: 
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Estimated Completion Date: 

Nigeria 
Integrated health information and services 

Global Health 
620-009 

Continuing 
$41,356,000 CSH 

$1,000,000 ESF 
$26,600,000 CSH 

FY 1999 
FY 2003 

Summary: USAID's health program aims at increasing access to and improving the quality of 
comprehensive health services for the people of Nigeria. Funding supports HlVlAlDS prevention; 
Sexually Transmitted Infections (STI) treatment, care and support measures such as voluntary counseling 
and testing and orphans and vulnerable children programs; training for service providers; socially- 
marketed commodities including contraceptives and insecticide-treated mosquito nets for malaria 
prevention; polio eradication, routine immunization and nutrition; and capacity building for public and 
private sector partners. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Increase voluntary use of family pianninglreproductive health (FPIRH) services ($11,816,000 CSH). 
USAID will continue to supply contraceptive commodities through the national social marketing program, 
pioneered by USAID, and other public and private sector partners. USAlD will develop the capacity of 
public and private institutions and providers to deliver FPIRH services by training 1.000 physicians, nurse- 
midwives, community-based distributors, and traditional birth attendants to provide information and 
services. USAlD will support the Government of Nigeria to develop or revise policy documents, plans 
andlor guidelines that support or promote the delivery of quality FPIRH services. Demand for services 
will be generated and sustained by employing innovative and effective information, education, and 
communication strategies such as public service announcements, radio drama, and live performances 
and testimonies. Principal contractors and grantees: Center for Development and Population Activities 
(CEDPA) (prime), EngenderHealth (prime). Johns Hopkins UniversityICenter for Communication 
Programs (JHUICCP) (prime). Pathfinder lnternational (prime), Innovative Technologies for Health Care 
Delivery (INTRAH) (sub). Population Services lnternational (prime), end the Futures Group lnternational 
(prime). 

Reduce maternal and child morbidity and mortality ($8,040,000 CSH). USAlD will continue to provide 
support to the National Immunization Days (NIDs) for polio eradication, and contribute to efforts to revive 
routine immunization mechanisms, both nationally and at the local government level. An estimated 35 
million children under the age of five years will receive at least two doses of polio vaccine and will also 
receive a dose of vitamin A. To further reduce morbidity and mortality, USAlD will continue to support the 
national Roll Back Malaria (RBM) initiative and promote the marketing of insecticide-treated bednets. 
Nutrition interventions will include support for food fortification, exclusive breastfeeding promotion, and 
nutrition education efforts, and will build on the results of a USAID-initiated and -facilitated national 
nutrition survey, the first in Nigeria in more than 30 years. Principal contractors and grantees: BASICS 11; 
JHUICCP; The Futures Group International; Applied Research in Child Health (ARCH); and lnternational 
Institute for Tropical Agriculture (IITA). 

increase access to HlVlAlDS prevention and impact mitigation services ($21,500,000 CSH). USAID's 
HIVIAIDS program in Nigeria will address prevention. ST1 treatment, care and support. Public campaign 
activities will target high risk populations and will focus on promoting increased knowledge of HIVIAIDS 



and condom use at high risk sexual encounters. At the grassroots level, USAlD grants to more than 120 
local non-governmental organizations (NGOs) and associations wili equip them with the necessary skills 
and knowledge to promote prevention of HIVIAIDS in their communities and provide care for HIV positive 
persons and orphans. Voluntary counseling and testing services will be provided at an additional 40 
sites, and the condom social marketing program implemented in collaboration with the United Kingdom 
and Population Services International will continue to expand. Coalition-building and public-private 
alliances to leverage resources and build capacity for advocacy at all levels of society will be expanded. 
as will efforts to reduce stigma and discrimination against people living with HIVIAIDS. Principal 
contractors and grantees: Family Health International; Population Services International; The Futures 
Group International; the Center for Development and Population Activities (CEDPA). AIDS Alliance, 
JHUICCP, Africare, and Solidarity Center. 

FY 2004 Program: 
FY 2004 is the first year of a new programming strategy for Nigeria. Notification to Congress will be 
provided once the new strategy is formally approved. This new objective will discretely target HIVIAIDS 
and tuberculosis. Specific program details will be determined during the current strategy development 
process. USAlD expects to place significant emphasis on targeting high-risk, high prevalence groups. 
including youth, prostitutes, and the uniformed services. USAlD will also continue to support capacity 
building efforts for NGOs, community-based organizations (CBOs), and other community level 
organizations that are active in the fight against HIVIAIDS. USAID's principal implementing partners will 
be determined after approval of the strategy. Key areas of intervention will include: 

increasing knowledge and behavior change about HIVIAIDS ($4,100,000 CSH). USAlD will place a 
greater emphasis on activities that create an enabling social environment and provide individuals with the 
tools they need to change their behavior. Intimate behaviors can only change when society endorses risk 
reduction behaviors, and will only change when individuals, regardless of sex or age, are fully informed 
and empowered to adopt new behaviors. A related objective of these efforts will be to reduce the stigma 
associated with HIVIAIDS and tuberculosis. 

Increasing access to and use of quality services ($20.000,000 CSH). The USAlD program will continue to 
support activities that enable individuals to be informed of their HIV status and to protect themselves and 
others. The program will support improved training and knowledge for service providers, and increase 
supply of and access to critical voluntary counseling and testing (VCT) and ST1 treatment services. 
Tuberculosis will be singled out for special attention, including strategy development and implementation 
or expansion of treatment. 

Improving government support for the implementation of the HIVIAIDS policy ($2,500,000 CSH). 
Educating Nigeria's leadership about the seriousness of the HIVIAIDS threat through technical assistance 
and institutional support, particularly to national, state and local Action Committees on HIVIAIDS, will 
remain a priority. Outside of the government, efforts to educate religious and other leaders will help 
garner their support and that of their constituencies. In addition, promising new initiatives with business 
organizations and labor unions to put in piace policies and programs related to HIVIAIDS and TB in the 
workplace wili be expanded. 

All family planning agreements will incorporate clauses that implement the President's directive reinstating 
the Mexico City Policy. 

Performance and Results: USAID's interventions in family planning and reproductive health continue to 
expand the range of choices available to Nigerian men and women who wish to prevent or postpone 
pregnancy. The program is implemented through a network of over 150,000 commercial outlets (patent 
medicine stores and pharmacies). 3,100 community-based distributors and close to 200 clinics in 180 
local government areas, providing oral contraceptives, condoms, injectables, and other famiiy planning 
methods. In FY 2002 USAlD provided almost 1.9 million couple-years of protection to Nigerian 
consumers (one couple-year of protection prevents pregnancy during that year for those users). This 27 
percent increase in CYP over the previous year demonstrates the increasing demand for services and 
products being generated by the USAlD program. 



Maternal and child health initiatives continue to show significant progress. Nigeria is one of three 
remaining 'hotspots' in the world for wild polio virus transmission, but the polio eradication initiative is 
entering the final stages. In FY 2002, with the support of USAID, other major donors, and the Nigerian 
government, nearly 35 million children from birth to 59 months of age received at least two doses of oral 
polio vaccine during National Immunization Days (NIDS). Because of the rapid localization of the virus, it 
is anticipated that transmission will be interrupted and the disease effectively eliminated from the country 
by the end of CY 2003. Working closely with other donors, the Nigerian government and NGOs, USAlD 
helped to re-introduce nutrition to the national policy agenda. 

During FY 2002 the first two voluntary counseling and testing centers for HIVIAIDS in Nigeria became 
operational as a direct result of USAlD support. USAlD has assisted churches and other faith-based 
groups to develop HlVlAlDS policies consistent with their beliefs and to incorporate effective AlDS 
prevention messages. Increased access to HlVlAlDS services is demonstrated by a consistent increase 
in condom sales and in the numbers of HlVlAlDS sufferers utilizing care and support services. Capacity 
building efforts are yielding results, with local NGOs and organizations recording a 75% increase in the 
numbers of people accessing and benefiting from HIVIAIDS services. For the first time since its inception, 
the Armed Forces AIDS control program has trained 1,800 armed forces personnel as peer educators 
and has reached over 50,000 high-risk service personnel with HIVIAIDS information and counseling. 
Advocacy efforts at local and national level have resulted in an ir~crease in HlVlAlDS education and 
information on national and state television end radio, and increased dialogue on HIVIAIDS, both in public 
and private institutions. 
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Rwanda 

The Development Challenge: Since the civil war and genocide of 1994, the Government of Rwanda 
(GOR) has made significant progress in restoring security in the country and rebuilding its social and 
economic infrastructure. Recovery from the devastation in 1994 is slow and has been complicated by 
invasions of Hutu extremists into Rwanda from the neighboring Democratic Republic of Congo (DRC) and 
Rwanda's ensuing role in the war in DRC. In accordance with the terms of the Pretoria Peace Accord 
signed with the DRC in July 2002, the GOR has overseen the withdrawal of 22,000 Rwandan soldiers 
from the eastern region of the DRC. While some Rwandan and Burundian rebels still pose a threat in the 
region, Rwanda itself is secure at this time. If peace and stability continue to improve as expected, the 
country will also see a rapid increase in the number of Rwandan Army soldiers and rebel ex-combatants 
in neighboring DRC being demobilized and reintegrated into their communities. Increasing numbers of 
Rwandan refugees are also expected to return. The reintegration of these tens of thousands of ex- 
combatants and refugees, along with the expected release of tens of thousands of prisoners under the 
traditional Rwandan method for resolving conflicts being used to try genocide crimes (known as 
"gacaca"), will increase the potential for violent conflict in communities throughout the country. 

Democratization in Rwanda is underway. A nationwide referendum on a newly drafted constitution is 
scheduled for mid-2003, followed by presidential and parliamentary elections. As part of Rwanda's 
decentralization program, local government officials, elected for five-year terms in 2001, now have 
responsibility for providing many of the country's social sewices at the district level. Securing adequate 
resources for local government projects and services is a major challenge for the GOR. 

In spite of the progress in Rwanda, severe development challenges remain. More then 60% of Rwanda's 
8.16 million people live below the poverty line. For every 1,000 births. 107 infants die within the first year. 
Average life expectancy has dropped in the last decade to below 40 years of age. HIVIAIDS, at a 
prevalence rate of about 9%, malaria, tuberculosis and malnutrition are the main causes of sickness and 
death. Rwanda also is one of the most densely populated countries in the world, with an average of 317 
people per square kilometer, exerting tremendous pressure on the land and the environment. More than 
90% of the working population f a n  at a subsistence level end, due to continued population growth, the 
average farm size decreased from 2.5 acres in 1991 to 1.75 acres in 2000. The situation is further 
exacerbated by farming practices that often result in severe erosion, leading to declining soil fertility and 
other environmental problems. 

The key U.S. national interests in Rwanda are regional stability, democracy and governance, and 
economic prosperity. Improved regional stability and economic growth will facilitate progress in the global 
war on terrorism. Economic cooperation will promote growth and increased trade in addition to lessening 
dependence on international humanitarian assistance. 

The USAlD Program: The USAlD program supports the interests of stability end economic prosperity of 
Rwanda through strategic objectives in health and food security and economic growth, designed to 
improve the quality and availability of health services, increase agricultural production, and provide 
access to capital in rural areas. Likewise, the program helps to promote democracy and good 
governance under its third objective, which will increase citizen participation and support Rwanda's 
decentralization efforts and the development of the country's justice system. HIVIAIDS will continue to be 
a major element of USAID's program. FY 2003 funds will be used to implement current programs, while 
FY 2004 funds will be used to implement a new strategy for FY 2004 - FY 2008. Notification for new 
strategic objectives will be submitted for FY 2004, once the strategy is approved. 

Other Program Elements: Three P.L. 480 activities form an integral component of USAID's food security 
and economic growth program and support efforts to improve agricultural productivity and increase food 
security, particularly for vulnerable populations like children affected by HIVIAIDS. USAID's central 
funding for the Famine Early Warning System provides timely information on the location and needs of 
vulnerable populations, which can change with the onset of floods, droughts and volcanic eruptions. The 
health program is complemented by USAlD central funding for malaria and polio eradication activities that 



help to improve health service delivery. Rwanda a is a priority country under the Presidential Initiative for 
Prevention of Mother-To-Child Transmission (PMTCT) of HIVIAIDS, which will greatly expand USAID's 
current support in this area. Rwanda also benefits from USAlD central funds earmarked to support 
gorillas through grants to the International Gorilla Conservation Program and the Diane Fossey Gorilla 
Foundation International. In addition to supporting conservation activities in the national park, central 

\ USAlD funds encourage development of economic and tourism-related activities that benefit the great 
apes and the rural poor. Rwanda also receives centrally funded technical assistance, training and 
equipment to support the expansion of information and communication technologies, especially in 
educational institutions. 

Other Donors: The United Kingdom (U.K.) and Belgium are Rwanda's first and second largest bilateral 
partners. Sweden and the Netherlands have recently pledged substantial increases in funding through 
budgetary support. The World Bank and the European Union (E.U.) also provide substantial support to 
the GOR. USAID, the third ranking bilateral donor in 2001-2002, was selected by the GOR to lead donor 
coordination for private sector development. The GOR also called upon USAID, in its fight against 
HIVIAIDS, to co-chair the HIVIAIDS Cluster Group with the United Nations Development Program. 
USAlD also participates in other donor coordination groups and works closely with the Netherlands and 
the U.K. on decentralization, justice and conflict prevention; with the EU and World Bank on agriculture 
and economic development; and with the Belgians, United Nations Fund for Population Activities. 
UNICEF and WHO on health activities. 

Other major bilateral donors and their principle areas of focus, include the U.K. (education, public finance, 
democracy and governance). Belgium (health, justice, social development, environment, transport and 
housing), Sweden (education, human rights and social sector restructuring), the Netherlands (justice, 
decentralization, and community development). Germany (environment, conflict management, civic 
education, social services and health). Switzerland (civil society and decentralization), France (health, 
governance, social sector), Canada (gender). Multilateral donors include the United Nation agencies, the 
European Union, the International Monetary Fund, the World Bank and the African Development Bank. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Rwanda 
Democracy and Governance 

Democracy. Conflict and Humanitarian Assistance 
696-001 

Continuing 
$923,000 DA 

$0 
$1,500,000 DA 

FY 1997 
FY 2004 

Summary: The program focuses on rule of law and transparency in governance through work in three 
areas: strengthening the judiciary to increase independence and effectiveness; increasing accountability 
and transparency at all levels of government; and strengthening and expanding civil society. USAID will 
finance activities that provide training, technical assistance, materials and equipment to the Ministry of 
Justice, the Supreme Court, the Ministry of Local Government and Social Affairs, the Parliament, and 
local civii society organizations. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Justice rendered more effectively ($150,000 DA). USAlD will continue to support a modified version of a 
traditional Rwandan dispute resolution system designed to process the massive backlog of 1994 
genocide-related cases. USAlD will provide computer equipment, software, other materials and training 
to the Sixth Chamber of the Supreme Court, which is responsible for this traditional system ("gacaca"). In 
this way. USAlD will help track and monitor cases and improve the knowledge and skills of the judges and 
officials who are implementing this national program. Principal contractors/grantees: To be determined. 

In addition, an annual polling exercise will be initiated to monitor public awareness and satisfaction with 
the judicial system and the traditional resolution process. It will also track the impact of decentralization 
and the expansion of civil society activities. Finally, it will monitor areas of potential conflict and progress 
in reconciliation in Rwanda. Principal contractorslgrantees: To be determined. 

Increased Accountability at All Levels of Government ($500.000 DA). USAlD will continue to support the 
Rwanda Ministry of Local Government and District authorities to fully develop and implement the fiscal 
component of the national decentralization program. In collaboration with other donors who will finance 
the nationwide expansion, the USAlD technical assistance team will continue training district-level officials 
in developing plans and budgets for the Common Development Fund that will finance services and 
development projects at community level. Local officials will also be guided to raise revenues and an 
anticorruption component will provide oversight and encourage honest management of financial 
resources. Developing competent local government structures that respond to the needs of Rwandan 
communities will increase citizen confidence and participation. Principal contractor: Associates for Rural 
Development. 

Civil society strengthened ($273,000 DA). Creating an effective and independent civil society in Rwanda 
requires training and capacity building to develop human resources, strong institutions, and citizen 
awareness and involvement. USAlD will expand the current civil society strengthening activity that aims 
to increase citizen participation in local government decision-making and problem solving and develop a 
supportive environment for civil society. Activities include civic education and increasing opportunities for 
government-civil society interactions at the local level with large outreach due to media coverage. 
Principal grantee: CARE International, with local NGOs as sub-grantees. 



Until recently. Rwandan legislation severely limited radio broadcast licensing. With the passage of a 
liberalized media law. USAlD intends to finance the establishment of an independent, community-based 
radio station in one geographic sector to promote diverse but pertinent programming. Principal 
contractorslgrantees: To be determined. 

FY 2004 Program: 
A new strategic objective will be in place for FY 2004 funding and will be notified separately upon 
approval. Illustrative planning includes: 

Justice ($700.000 DA). USAlD will continue to support both the modern and traditional ("gacaca" justice 
systems to improve transparency in judicial decision-making increase citizen confidence in the legal 
system and advance initiatives in unity and reconciliation. Principal contractorslgrantees: To be 
determined. 

Local government ($600,000). USAlD will continue to collaborate with the Ministry of Local Government 
to fully implement the decentralization program. USAlD will provide technical assistance and training to 
encourage the formation of community oversight committees to monitor development projects such as 
school and water system construction. This anti-corruption component strengthens community oversight 
of contractors and local government officials, increases confidence in district government management 
and accountability, and increases citizen participation. Principal contractorslgrantees: To be determined. 

Citizen participation ($200,000). USAlD will continue to expand current civil society strengthening 
activities and civic education programs to inform the public of citizens' rights and responsibilities and 
encourage active participation at the local government level. Using participatory adult learning 
techniques, the civic educat~on curriculum covers themes of human rights, democratic government, 
integrationltolerance and poverty. Twelve local NGOs working in ten of the twelve national provinces will 
conduct the training. Additional activities will encourage the growth of a professional press and expand 
the number of community radio stations. Principal contractorslgrantees: To be determined. 

Performance and Results: One of the most impressive achievements has been the development and 
implementation of the fiscal decentralization program. With technical assistance from USAID, an 
accounting system for local governments was designed, an operations manual was developed, and a 
training system was piloted in 20 districts, greatly exceeding the target of five districts. The Ministry of 
Local Government has approved the new system and will expand it nationwide. Under a USAID-funded 
grant, 19 community development projects were designed and funded and 17 community project 
monitoring committees were established, comprised of 142 members (30% women) with the responsibility 
to revitalize and manage community projects. USAlD directly funded secondary school scholarships for 
3.41 8 children. 

By completion of this objective in 2004, the newly elected legislature will demonstrate greater 
independence by introducing new legislation from within the legislative houses, and will display increased 
responsiveness to its citizenry by meeting with and considering issues initiated by civil society. Citizen 
participation in democracy will expand as a result of decentralization, increased capacity of community- 
based organizations, and the establishment of independent radio stations. 
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Rwanda 
Health 

Global Health 
696-002 

Continuing 
$12,150,000 CSH 

$0 

Summary: The health program focuses on four critical elements essential for re-building and operating a 
sustainable health care system: quality primary health care services; an informed and educated clients; 
financial stability in the health care system; and, qualified health care providers and managers. 

Inputs, Outputs, Actlvlties: 
FY 2003 Program: 
Reduce maternal and child mortality ($1,500.000 CSH). USAlD will provide technical assistance and 
training in reproductive health to improve the performance of service providers, focusing on safe 
motherhood, family planning, and management of sexually-transmitted infections. Quality assurance 
activities will help to increase the capacity of health staff to deliver services, including priority child survival 
services such as malaria treatment, vaccinations, and in-patient care. USAlD will continue to support the 
eradication of polio through vaccination coverage and surveillance. 

Health care service quality will be improved through support to the National University of Rwanda School 
of Public Health to improve the curriculum for public health managers. Technical assistance will be 
provided to the National Population Office for analyzing demographic and health survey data. To improve 
financial access to primary health care. USAlD will support expansion of pre-paid health plans. USAID 
also will initiate district-focused training and technical assistance in health program planning and budget 
management for targeted health and local government officials for development and testing of new 
strategies to implement the decentralization. Principal contractors and grantees: the University of North 
Carolina, the Center for Human Services. Macro International, the World Health Organization, and Tulane 
University. 

Prevent the spread Of HIVIAIDS ($9,500,000 CSH). USAID will continue to be the leadina donor in 
fighting HIVIAIDS in Rwanda with a comprehensive program, including: voluntary counseling and testing; 
prevention of mother-to-child transmission of HlV; education and behavior change communication: clinical 
prophylaxis for tuberculosis and other opportunistic infections among HIV positive patients; community- 
based care and support for people living with HIVIAIDS; development of a national monitoring and 
evaluation program; and increased access to condoms. Activities to improve the quality of clinical 
management for AIDS and sexually transmitted infections will be expanded. Working with the GOR and 
the U.S. Centers for Disease Control, USAlD will provide leadership in developing and implementing a 
national plan to optimize available resources for HIVIAIDS prevention and treatment. Principal 
contractors and grantees: Family Health International, University of North Carolina, Center for Human 
Services, Macro International, John Snow International, Inc., University of North Carolina, Population 
Services International. World Relief, Tuiane University, and the Center for Development and Population 
Activities. 

Improve reproductive health and family pianning services ($750,000 CSH). USAlD will continue to 
provide technical assistance and training to reinforce the national contraceptive logistics system and will 
provide contraceptives to meet increased demand. Development of training, information and behavior 



change materials, and implementation of community-based family planning distribution projects will 
continue. Natural family planning will be expanded in selected sites. Principal contractors and grantees: 
the University of North Carolina, John Snow International, Inc.. and Georgetown University. 

Reduce mortality from infectious diseases ($400.000 CSH). USAlD will continue to support malaria 
initiatives and will provide insecticide-treated bed nets and promote their use among vulnerable 
populations including pregnant women and children under age five. Technical assistance on monitoring 
drug effectiveness and resistance and training for health workers in diagnosis and treatment will continue 
to improve the quality of clinical management of malaria. Principal contractors and grantees: the World 
Health Organization, the Center for Human Services, and Population Services International. 

FY 2004 Program: 
A follow-on strategic objective will begin in FY 2004 and will be notified separately upon approval. 
Illustrative activities including: 

Maternal and child mortality reduced ($1.450.000 CSH). USAlD will support training and technical 
assistance to improve the quality of clinical and community-based health services at all levels of the 
decentralized health care system in target areas. This will include clinical skills training of health workers 
and a program to teach mothers how to recognize symptoms and get medical care for their children. 
Expansion of "mutuelles." pre-paid annual plans that allow families to access basic services at local 
health centers and other innovative approaches to improve access to health care will be supported. 
Community mobilization and expanded health communication activities for illiterate populations, such as 
drama, songs, radio shows, and community presentations, will promote healthier behaviors and greater 
health system participation among the vulnerable. Principal contractors/grantees: To be determined. 

Prevent the spread of HIVIAIDS ($1 1.128.000 CSH). USAlD will reinforce capacities at all levels of the 
decentralized health care system in essential skills such as public health leadership, participatory 
program planning and implementation, budget and financial management, community mobilization and 
health care training and supervision. USAID will support selected health districts to develop integrated 
health plans that include HIVIAIDS activities and continue to support a comprehensive package of 
services, such as antenatal care for pregnant women, childhood vaccinations, and treatment of common 
illnesses like malaria and diarrhea. At the national level, USAlD will support monitoring and evaluation of 
HIVIAIDS activities, increased access to condoms, and improved training programs for health care 
providers. Principal contractorslgrantees: To be determined. 

Improve reproductive health and family planning services ($1,328,000 CSH). USAlD will support training 
and technical assistance to improve the quality of clinical services and expand access to family planning 
services, including natural family planning, through marketing, community-based distribution, and provider 
training. USAlD will reinforce the national contraceptive logistics management system to ensure essential 
products are available at health centers and hospitals. Principal contractors/grantees: To be determined. 

Reduce mortality from infectious diseases ($600.000 CSH). USAlD will expand malaria prevention and 
control activities, with procurement of insecticide-treated bed nets, training for improved clinical 
management of malaria and health communication to promote mosquito net use and early referral for 
care. Principal contractors/grantees: To be determined. 

All family planning agreements will incorporate clauses that implement the President's directive reinstating 
the Mexico City Policy. 

Performance and Results: Access to HIVIAIDS services continues to improve. USAID-supported 
voluntary counseling and testing centers increased from 12 to 16. serving over 66.000 ciients. Access to 
prevention of mother-to-child transmission of HIVIAIDS services expanded through six USAID-supported 
sites. Of the 4,400 women who tested HIV positive during the reporting period. 55% had given birth and 
received nevirapine. HIV peer education activities also exceeded performance targets by reaching 
79,000 youth with HIV prevention messages. Financial access to health care improved with the 
expansion of pre-paid plans that enrolled approximately 13% of the total population in target districts. 



By 2004, prevention services for mother to child transmission of HIVIAIDS will be available in at least 
eight sites. 54% of health districts will have at least one voluntary counseling and testing center, 
prophylaxis and treatment of opportunistic infections will be expanded, and 250 clients will be treated for 
medical management of HIVIAIDS. Community-based interventions to improve care and support for 
people infected and affected by HIVIAIDS will be extended to 9,750 individuals and 1,750 orphans and 
vulnerable children. Prepaid plans will expand from three to four health districts, with enrollment rates of 
around 16%. 
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Data Sheet 

USAlD N ission: 
Program Title: 
Pillar: 
Strategic: Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Yew Unobligated: 
Proposed FY 2004 Obligation: 
Year of l i i t ia l  Obligation: 
Estimated Completion Date: 

Rwanda 
Food Security and Economic Growth 

Economic Growth, Agriculture and Trade 
696-003 

Continuing 
$5,100.000 DA 

$0 

Summary: USAID's program to increase the ability of rural families in targeted communities to improve 
household food security focuses on: increasing the ability of farmers to produce and market targeted 
crops thr~ugh agricultural technology development and transfer: strengthening credit and microfinance 
institutiors toward increasing access to working capital within the rural sector; expanding agribusiness 
and privzte sector growth through product and market development; improving the policy environment 
through analysis, networking and advocacy; and, integrating food assistance through market 
developn~ent, increased production and improved conservation practices. 

Inputs, Clutputs, Activities: 
FY 2003 Program: 
Through the integration of development assistance and P.L. 480 resources, USAlD is improving 
householj food security by promoting a shin from sole reliance on subsistence agriculture to income 
generation through market-oriented agriculture with linkages to rural off-farm enterprise. For example. 
farm procucts like coffee are processed through enterprises such as coffee-washing stations to increase 
quality ard marketability and then exported overseas for profit. Areas of investment include: 

Agricultural technology ($1.678.534 DA). Working through international agricultural institutes and private 
voluntary organizations, USAlD will continue to assist the Rwanda Agricultural Research Institute and 
local proc ucer groups to develop and disseminate improved crop varieties, and introduce improved yield 
enhancinl) technologies for staple crops and cash crops, such as coffee, tea, pyrethrum, and horticultural 
crops lik6 passion fruite and essential oils derived from eucalyptus and geranium. At the institutional 
level, tecinical assistance will be provided to the Faculty of Agronomy at the National University of 
Rwanda lo help rebuild human resource capacity that was devastated by the genocide, and link learning 
to applietl community development efforts. For example, university students will do field-based action 
research, such as assessing the environmental impact of coffee-washing stations. The principal 
grantees: the International Center for Tropical Agriculture and Michigan State University. Texas A&M 
Universit) is a sub-grantee. 

Credit and micro-finance development ($544.891 DA). USAID will continue to foster rural investment and 
enterprise development by strengthening the technical and institutional capacity of micro-finance 
institution: and the largest credit union in Rwanda in order to effectively strengthen their ability to deliver 
financial services and expand coverage among micro, small and medium scale rural enterprises. 
Principal :ontractors and grantees: World Council of Credit Unions, Rwanda Micro-finance Forum and 
KPMG. 

Agribusin~?ss and market development ($2,700,851 DA). USAlD partners will continue to assist 
agribusiness enterprises in business development, trade, marketing and competitiveness, particularly for 
coffee, h(~rticulture, and pyrethrum. USAID will continue to provide business development services to 
agribusinc:ss firms and off-farm enterprises. Principal contractors and grantees: Chemonics, The Mitchell 
Group, and the lnternational Executive Service Corps. Rwanda Women's Network is a sub-grantee, 



Integration of food assistance ($175.724 DA). P.L. 480 food assistance will continue supporting 
community-based producer associations and cooperatives to increase incomes and improve livelihoods of 
rural people. Food-for-work programs will support more productive farming and conservation practices, 
such as improving soil fertility and reducing erosion through terracing, improving drainage in rehabilitated 
marshland, and rehabilitating farm-to-market roads. Monetization and direct food assistance w~ll continue 
to mitigate the impact of HIVIAIDS on affected households by providing the most vulnerable families with 
nutritional daily rations, and promoting environmentally sound land improvement programs under food-for- 
work. P.L. 480 development assistance programs are implemented by the following prime grantees: 
Agriculture Cooperative Development International-Volunteers in Overseas Cooperative Assistance. 
Catholic Relief Services and World Vision International. 

FY 2004 Program: 
A follow-on strategic objective will begin in FY 2004 and will be notified separately upon approval. 
Illustrative activities include: 

Agricultural and business practices ($2,060.000 DA). lnvestments will seek to improve the technical and 
institutional capacity of the rural private sector, on-fan and off-farm. On-farm, USAlD will introduce 
improved technologies and practices for the production of staple and cash crops, such as Irish potato, 
coffee, tea, pyrethrum, and horticultural crops. Off-farm. USAlD will support agribusinesses in processing 
and marketing through technical assistance in packaging, export, and in meeting fair trade and organic 
certification requirements. USAlD will also identify other competitive enterprises such as eco-tourism and 
handicrafts for possible technical assistance in website development, marketing, and quality assurance. 
Technical assistance and training to aide local associations and enterprises in better identifying and 
articulating their needs to government policymakers will also be provided to promote policies supporting 
private sector development, investment, and trade. Principal contractorslgrantees: To be determined. 

Expanded rural finance ($1,250.000 DA). USAlD will build on its important investments in this area, 
especially among rural women. lnvestments will include technical assistance and training in improved 
accounting and control systems for the country's leading credit union main offices and local branches. 
USAlD will provide training, technical assistance, and limited start-up capital, as well as computer 
hardware and software, to local micro-finance institutions to increase their capacity to provide financing 
and mobilize savings in rural areas. In the process, USAlD will train and monitor community groups in the 
management of their loans and reimbursements. Principal contractorslgrantees: To be determined. 

Performance and Results: USAlD investments in agricultural technology development and transfer have 
resulted in marked increases of yields for all crops surveyed in 2002, compared with 2000 and 2001. The 
capacity of the country's leading credit union was strengthened, resulting in improved accounting systems 
and data collection, and expansion of services to rural stakeholders. During FY 2002, the Women in 
Transition project graduated from a revolving grants program to short-term loans with a significant 
reimbursement rate of 98% among selected women's solidarity groups. Under the P.L. 480 food program 
number of private traders bidding regularly on monetized vegetable oil increased from 27 to 39 in 2002. 
while 22,000 individuals affected by HIVIAIDS were provided monthly rations. A total of 550,000 poor 
farmers participated in food-for-work activities. 

By completion of the objective in 2004, improved capacity of private sector enterprises will allow farmers 
to take advantage of new local, regional and international markets and trade opportunities, especially 
under the African Growth and Opportunity Act. Increased numbers of women's groups will access micro- 
finance services, where they can borrow and save money, thereby increasing their incomes and 
improving rural livelihoods. 
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Senegal 

The Devt,lopment Challenge: Senegal is a democratic and moderate Muslim nation committed to 
fighting terrorism. A stable country in an unstable region, and a model of religious and ethnic tolerance, it 
plays a key role in conflict resolution in West Africa and beyond. A founder of the New Partnership for 
Africa's Development (NEPAD), the country is an advocate for private sector-led growth and trade as the 
essential engines of Africa's economic growth. Freedom House lists Senegal as one of the few African 
and Muslim countries among the ranks of free nations. 

With few natural resources and a per capita income of $500 per year, Senegal Is one of the poorest 
countries in the world. Unless it can create the conditions to unlock the productivity of its people and, in 
so doing, create jobs for thousands of unemployed youth, improve access to education and health care. 
and give people hope for the future, the country risks falling prey to the despair and demagoguery that 
have deslabilized many of its neighbors. 

Senegal's economic outlook IS mixed. Good fiscal discipline was instrumental in its receiving a B+ 
sovereigr credit rating from Standard and Poor's in 2000 and 2001, On the other hand, real GDP growth, 
which avoraged 5.6% from 1995-2001, is projected at 2.4% in 2002, due to poor agricultural results and a 
change ir~ the GDP calculation method required by the West Africa Economic and Monetary Union. 
Poorly ruil public enterprises (notably the peanut and electricity companies) are a continual drain on the 
governmmt budget. Structural reforms, including privatization of inefficient state enterprises, increasing 
the flexiblity of the labor market, and improving the transparency of public financial management are 
needed tc~ achieve higher sustained GDP growth. 

External lebt Is 78% of the GDP. Senegal's Poverty Reduction Strategic Plan was approved by the 
Boards o' the IMF and World Bank in December 2002 opening the door to a new IMF poverty reduction 
facility wi'h the expectation of reaching the HlPC completion point during 2003. An exercise has been 
initiated to reduce the number of conditions and to harmonize budget support within the framework of the 
poverty reduction strategy. 

Overall, ,he country's competitiveness improved in 2002, confirming the trend noted in the Africa 
Competitiveness Report 200012001 that ranked Senegal among the most competitive African countries. 
Senegal':, exports are expected to have grown by 8% in 2002, and new investments are being made by 
Mauritian Malaysian, and US.  textile investors to take advantage of African Growth and Opportunity Act 
(AGOA) preferences. Administrative barriers to starting new businesses have been reduced, but the time 
required 'or an investor to access land is well above the average for a sample of 20 African countries. 
The busi~iess community lacks confidence in the impartiality and competence of the judiciary, which Is 
widely perceived as subject to external influence. 

Low prod~ctivity, a result of the population's poor education and health status, is at the heart of Senegal's 
deveioprr ent challenge. Social indicators, although improving, paint a troubling picture. Gross primary 
school er~rollment increased from 53% in the early 1990s to 69% in 2001. Yet. more than 50% of all 
adults, especially women, are still unable to read or write. While HIV/AIDS prevalence (1%) is among the 
lowest in West Africa. Senegal's total fertility rate remains high (5.2); use of modern contraceptives is low 
among rrarried women (8%); and maternal mortality is among the highest in the subregion. In addition. 
life expectancy at birth is only 52 years, and the under five child mortality rate (142.5 deaths per 1.000 live 
births) is stubbornly high. A poorly educated population combined with a Sahelian environment of poor 
soils, very limited rainfall, and rapidly disappearing forests create the conditions in which 53.9% of 
householjs live below the poverty line. This has spurred an exodus to the cities, especially the capital. 
Dakar, wllere urban squalor is widespread. 

Several disasters disrupted development progress in 2002. The delayed onset of the rainy season 
reduced larvests across the country, while unseasonal rain and cold caused losses of livestock, crops 
and hom~?s in the north. In September. 1,836 people died in the tragic sinking of the "Joola" ferry, a key 
economic and psychological link between the conflict-affected Casamance region and the rest of the 
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country. Without the ferry, lack of reliable transportation between the Casamance and the capital limits 
commerce from one of the most productive regions. 

It is in the United States' national interest to reinforce Senegal's stability and help it reduce poverty by 
promoting growth-oriented private sector development, improving the quality of social services and 
infrastructure, and strengthening democratic policies and practices through decentralization, good 
governance and conflict resolution. 

The USAlD Program: The data sheets that follow describe the five objectives for which USAlD is 
requesting FY 2003 and FY 2004 funds. These objectives tackle the key constraints to Senegal's 
development. To encourage economic growth, the private enterprise program will build trade capacity 
and make it easier to start and operate a business. This includes improving business skills, strengthening 
microfinance institutions, and encouraging streamlined business procedures. The program also will 
commercialize non-traditional agricultural and natural products with export potential. To strengthen 
democracy at the grassroots, and because Senegal has decentralized responsibilities for service 
provision and resource management to local governments, FY 2003 and FY 2004 funds will be used to 
improve the skills of elected local officials and community leaders in raising local revenues, budgeting and 
financial management, and conflict resolution, particularly with respect to competition for a community's 
scarce natural resources. This program complements activities in the health and education sectors that 
encourage increased involvement of local governments and communities in their schools and health 
centers. The health program targets HIVIAIDS prevention and treatment and improved health of women 
and children, particularly through reduction in malaria and other infectious diseases. In FY 2003, USAlD 
will launch a new basic education program to increase the number of children, especially girls, who are 
able to continue their education in middle schools. Finally. USAlD will provide FY 2003 and FY 2004 
funds for a limited number of conflict resolution initiatives in the Casamance, where a 20-year old 
rebellion continues to indiscriminately claim lives and hobble development. Home-grown activities such 
as community cultural weekends, small scale agricultural activities, and rebuilding destroyed schools and 
homes are helping to re-establish the basis for sustainable development and community-led peace 
initiatives. 

Other Program Elements: USAlD central funds support several agriculture and natural resource 
management activities in Senegal. The Africa Trade and Investment Policy lnitiative (ATRIP) 
strengthened fanner cooperatives and helped them access international markets by linking them with 
cooperatives in the United States. ATRlP also funded the University of Minnesota to work with a 
Senegalese farmer to export green beans to the United States; the first trial shipment was sent in 
December 2002. The University of California at Riverside and Senegal's Agricultural Research lnstitute 
(ISRA) are researching early-maturing, drought-tolerant, and disease-resistant cowpea varieties to 
replace traditional long-cycle peanut and millet crops. In FY 2002, World Resources lnstitute began 
investigating the effects of decentralization on the charcoal market and the implications for Senegal's 
forests. Finally, the Earth Resources Orbiting Satellite (EROS) Data Center has undertaken collaborative 
research on carbon sequestration with Senegal's Environment Monitoring Center and ISRA. 

In FY 2002, USAID's Education for Democracy and Development lnitiative financed a number of activities, 
including an exchange program between the University of Massachusetts and the Gaston Berger 
University in Saint-Louis, Senegal, support for the Senegalese university public policy center for research, 
and teaching in political science and business law. 

Other Donors: Direct development assistance to Senegal in 2001 was estimated at $329 million (8.2% of 
GDP). More than half of total development assistance was provided by Word BankllDA (22%), France 
(19%) and Japan (11%). The United States provided $25 million, or approximately 8% of development 
assistance, ranking it fifth, behind the European Union. Since 1995, total direct development assistance to 
Senegal has declined by 35%. Most aid is in the form of project and technical assistance, while 6.8% is 
budget support. Donors and the Government of Senegal are working to speed up disbursement of donor 
funds. A well-functioning mechanism for donor coordination is led by the World Bank and the United 
Nations Development Program (UNDP). The United States leads the private sector donor subgroup, and 
plays important roles in other donor subgroups. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Senegal 
Private Enterprise 

Economic Growth. Agriculture and Trade 
685-001 

Continuing 
$6,926.000 DA 

$0 
$6,256.000 DA 

FY 1998 
FY 2006 

Summary: The objective of this program is to increase private sector activity, especially among small 
and micro-enterprises. Clients include entrepreneurs, business associations, and financial institutions. 
To promote conditions conducive to business growth and job creation, the program provides a 
combination of training, technical assistance, and direct investments in technology to: 1) remove 
administrative barriers to trade and investment; 2) increase the availability and quality of financial 
services; 3) help enterprises become more competitive through such practices as product diversification, 
improved inventory and quality control, and better pricing and marketing; and 4) increase 
commercialization of non-traditional agriculture products, and natural products. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Remove barriers to trade and investment ($1,080,000 DA). Transaction costs resulting from red tape and 
inconsistent application of the regulations affecting business discourage new investment and limit growth. 
USAID is working with the Investment Promotion Agency (APIX) and relevant Government ministries to 
reduce the number and duration of steps needed to start a business. To reduce barriers to trade. USAlD 
is financing activities that 1) help local businesses take advantage of AGOA preferences; 2) build 
Senegal's capacity to participate effectively in World Trade Organization and other international trade 
negotiations, and; 3) put in place an effective regulatory framework for the telecommunications sector. 
Principal Partners: APIX (prime), local and US consulting firms. 

Strengthen the microfinance sector ($2,826,000 DA). By contracting local firms to implement tailored 
assistance packages for micro-finance institutions (MFls) on a cost-sharing basis, USAlD has been 
instrumental in tripling savings deposits and the number of loans made each year. These packages 
typically include training, installation of automated information systems, improved security, and office 
equipment and allow MFls to offer credit and savings products to a larger number of rural and urban 
entrepreneurs, particularly women. This approach is building a local consulting industry based on long- 
term, commercially sustainable relationships among service providers and the MFls. USAlD will provide 
loan capital to one MFI. Principal Contractor: Chemonics International (prime). 

Improve business services ($1,620,000 DA). Through the business development services approach. 
USAlD will contract with local firms for training and technical assistance in marketing, business planning, 
management, and production techniques to make approximately 1,000 entrepreneurs in selected sectors, 
on a cost-sharing basis, more successful and competitive. This effort will include technology expositions, 
business association training, and information exchange among businesses. USAlD will also strengthen 
services in selected sectors with high potential for growth to increase competitiveness. Principal 
Contractor: Chemonics International (prime). 

Increase commercialization of non-traditional agricultural and natural products ($1,400,000 DA). Under 
the newly launched Agriculture and Natural Resources Management (AGINRM) program, jointly funded 
with the local governance program (685-002), USAlD will promote profitable joint ventures between rural 



communities and private enterprises to market natural products (such as shea butter, baobab, and gum 
arabic) ar~d to cultivate and/or process non-traditional agricultural products (such as hibiscus, cowpeas. 
cashews, mango, and fonio) for national and export markets. Principal Contractor: International 
Resources Group (prime). 

FY 2004 IProgram: 
Remove ,arriers to trade and investment ($750.000 DA). USAlD will continue to work with Senegal's 
Investmelt Promotion Agency and other organizations to reduce investment barriers in sectors such as 
land acq ~isition and site development. To increase trade, USAlD will finance workshops, technical 
assistance and information resources targeted at entrepreneurs in sectors with high export potential 
under AGOA and WTO agreements. To encourage telecommunications deregulation, USAlD will 
sponsor a deregulation study and technical assistance for the regulatory agency to inform decisions in the 
telecomn unications arena. Principal Partners: APlX (prime), local and US consulting firms. 

Strengthm the microfinance sector ($1,850.000 DA). By provid~ng training. technical assistance and 
securitylcffice computer equipment tailored to MFls' needs, USAlD will further build the capacity of 
selected Jartner MFls to manage and extend savings and credit services. The program will provide loan 
capital tc one MFI, enabling it to lend to informal businesses in commercial and productive sectors. 
Principal Contractor: Chemonics lnternationai (prime). 

Improve business services ($1,000,000 DA). USAlD will provide training in specific technical areas. 
business skills and organizational development to help entrepreneurs expand their markets and be more 
competitife. A second priority will be conducting studies and providing technical assistance to address 
weaknesjes identified in selected productive sub-sectors thereby increasing production, value-added, 
and marketing opportunities. These efforts will be linked to MFI products and AGOA, and other trade 
initiatives. Principal Contractor: Chemonlcs lnternational (prime). 

Increase commercialization of non-traditional agricultural and natural products ($2,656,000 DA). 
AG/NRM technical assistance and training will be directed at promoting high-value, non-traditional 
agricultu~al crops; establishing profitable joint ventures between communities and the private sector for 
marketing services and natural products from communal or protected forests (such as tourism or non- 
timber products); and developing grades, standards and quality control measures for commercially viable 
agricultu~al products. Principal Contractor: lnternational Resources Group (prime). 

Perform.mce and Results: To date, USAlD has provided 36 MFI networks, serving 43% of all reported 
MFI members in Senegal, with institutional support and technical training, computers and office 
equipmeit. Clients' confidence in these MFls continued to rise as evidenced by a sharp increase in the 
number of clients, the volume of savings mobilized. and the value of loans offered. From 2001 to 2002, 
the number of new clients more than doubled, going from 40,000 to 84.000; savings deposits went from 
$3.2 mill on to $1 1.5 million and the number of loans increased from 11,580 (valued at $6.8 million) to 
42,000 palued at $16.9 million). A total of 606 entrepreneurs have benefited from training in more than 
35 modules in basic business skills, off-season market gardening, and vetiver and perma-culture 
technology for nurseries. Some 387 youth and women entrepreneurs in the Casamance Region received 
loans for income-generating activities, as well as associated training in entrepreneurial skills to help them 
better manage their business to ensure sustainability. More than 40,000 fuel-efficient stoves were sold in 
a two-year project. More importantly, continuing demand for the stoves has resulted in a new industry 
employirg hundreds of artisans and salespeople across the country. 

By the end of the USAlD program, a better business environment will encourage new investment and 
entrepretleurs will be better able to identify and exploit economic opportunities at the grassroots level. 
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Data Sheet 

USAID Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposeti FY 2003 Obligation: 
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Proposed FY 2004 Obligation: 
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Senegal 
Democracy and Local Governance 

Democracy, Conflict and Humanitarian Assistance 
685-002 

Continuing 
$2,361,000 DA 

$0 
$2,443.000 DA 

FY 1998 
FY 2006 

Summary: The Democracy and Governance (DG) program's goal is to create local governments that 
manage #ell the responsibilities granted them by decentralization to provide quality services to their 
citizens. To promote improved service delivery and increased sustainable use of resources, the DG 
program Jncourages local governments and organizations to use transparent financial management and 
investmeit planning that increase public participation in decision making and oversight of iocal affairs. 
The program provides technical assistance to local government and community-based organization 
leaders: information campaigns to raise public awareness about citizens' rights and responsibilities; 
training :o increase citizens' participation (especially women's) in local affairs; policy analysis to 
strengthen decentralization policies; and smali-scale infrastructure to meet communities' priority needs. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Local golernance ($1,441,000 DA). This component provides training in management and planning to 67 
local governments and more than 1.200 community-based organizations (CBO) across the country. 
Citizen awareness campaigns on key decentralization issues and citizen participation in local 
government, piloted with success in 2002, wiil be scaled up in 2003. 'Neighbor local governments" will 
take par in partner local government activities to spread impact. "Governance fairs" will be held in two 
regions to bring together local government officials, local leaders, and local government support 
organizations to discuss how to best use the wide variety of materials developed by the program to 
improve local government management. Principal contractors and grantees: Associates in Rural 
Development (prime) and Environment for Development in Africa (prime). 

Increased women's participation in the political process ($67,000 DA). Women local government 
councilors and leaders will be trained in the roles and responsibilities of local officials and civil society to 
increase women's participation in the political arena and to increase women's access to leadership 
position:;. These activities w~li capitalize on the experience gained and enthusiasm generated during the 
training of women leaders before and after the 2002 local government elections by reinforcing the 
capaciti~?s of those trained and helping them build self-supporting organizations. It wiil build the capacity 
of local xganlzations to assume the tra~ning and organizing functions. Grantee to be determined. 

Agr~cult~~re and natural resources management (AGINRM) ($853.000 DA). The AGINRM activity, jointly 
funded ,~ i th  the private sector program (685-OOI), promotes the sustainable exploitation of non-traditional 
agriculture and natural resources. Technical assistance and training will assist local governments and 
commufiity groups to maximize profits from the exploitation of their natural resources (forests, farmland. 
and water), while conserving the resource base. Communities will use participatory and transparent 
methods for minimizing conflicts over access to natural resources. In addition, various ministries and 
nationa and iocal organizations will receive technical assistance to develop sound AGINRM policies. The 
activity contributes to the Global Climate Change Initiative by promoting reforestation and improved soil 
fertility, thus increasing carbon sequestration and reducing net greenhouse gas emissions. Principal 
contracror: International Resources Group (IRG) (prime). 



Basic education. Activities will be funded under a new objective, 685-010. in FY 2003 

M 2004 Program: 
Local governance ($1,572,000 DA). More than 90 local governments (approximately 21% of all local 
governments in Senegal), including communities in the Ziguinchor (Casamance) region will receive 
training and technical assistance to improve service delivery and enhance popular participation. Principal 
contractors and grantees will be the same as in FY 2003. 

Increased women's participation in the political process ($171,000 DA). USAID efforts to increase 
women's participation in the political process wili continue. Activities might be expanded to include 
training and awareness-raising activities with National Assembly, political parties, civil society 
organizations, and local governments as well as campaigns on the importance of women's role in politics 
for the general population. Principal contractors and grantees will be the same as in FY 2003. 

Agriculture and natural resources management ($700,000 DA). The AGINRM program will bring an 
additional 100.000 hectares of natural forest under sustainable community management. The program 
wili also promote integrated management of protected areas by national authorities and local 
governments. This will contribute to the Global Climate Change initiative by promoting reforestation and 
improved soil fertility, thus increasing carbon sequestration and reducing net greenhouse gas emissions. 
Principal contractors and grantees will be the same as in FY 2003. 

Performance and Results: To date, the program has helped to develop the capacities of elected local 
officials and their civil society partners in 97 municipalities. Local leaders understand better 
decentralization and have adopted new approaches to budgeting and planning. During FY 2002, the 
program served as a catalyst for improved governance in 56 local governments in 10 of the 1 I regions of 
the country. Also in FY 2002, 20 small grants provided incentives for local leaders to engage citizens in 
the identification and implementation of priority investment projects in areas such as provision of 
sewerage and potable water. 

The financial management capacity of community-based organizations (CBOs) has also improved. 72% 
of CBOs in partner local governments now maintain expenditure log books, produce financial reports, and 
use financial controls. None did in the previous year. Improved financial management practices were 
instrumental in increasing the revenues of 64% of partner local governments. 

USAlD sought to raise the profile of female candidates for the 2002 local elections. Sixty-six political 
parties developed action plans to increase the number of female candidates and to raise party elites' 
awareness of gender issues. Women were trained in how to participate in elections. As a result, 3,500 
women candidates were on the ballots and 1.507 women were elected, 85% of whom participated in 
USAlD training. Unfortunately, the formation of party coalitions and the nature of Senegal's election 
system prevented even more women from being elected. Nonetheless, the program successfully raised 
gender as a relevant election issue and future prospects are encouraging. 

Community reforestation activities resulted in 340 hectares of trees planted. 16 hectares of mangrove 
saline swamp area reclaimed, and 830 hectares protected and restored using appropriate NRM 
technologies such as live fencing, green firebreaks and anti-erosion plantings. An important change in 
attitude was observed as individual farmers embraced private entrepreneurship, selecting tree species 
based on market demand, selling seedlings, and integrating trees into the farming systems for their 
economic value. 

By the end of this program, local governments will be effectively exercising their authorities and managing 
local affairs in a transparent manner with effective public participation. This will contribute to the improved 
social and economic well-being of citizens in 109 jurisdictions. 
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Data Sheet 

USAlD Mission: 
Program Title: 
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Estimated Completion Date: 

Senegal 
Decentralized Quality Health Services 

Global Health 
685-003 

Continuing 
$14,762,000 CSH 

$0 
$15,825,000 CSH 

FY 1998 
FY 2006 

Summary: The Decentralized Quality Health Services (DQHS) Program aims to increase access to and 
use of quality health services in 29 health districts whose residents comprise 60% of Senegal's 
population. The program provides funding and technical assistance to Senegal's Ministry of Health 
(MOH) and local governments to implement via public and private partners a package of promotional. 
preventive and curative health care services. 

To maintain Senegal's low HIVIAIDS prevalence, USAID's program concentrates on prevention, on 
targeted interventions toward high-risk groups and on the supportive and nutritional aspects of care and 
treatment. To reduce child morbidity, emphasis is placed on immunizations and nutrition; and to reduce 
mortality, the focus is on the diagnosis and treatment of childhood illnesses. To increase contraceptive 
prevalence and decrease maternal mortality, a full package of quality antenatal and family planning (FP) 
services is provided through public and private outlets. To promote local community financing of health 
care services, USAlD helps local governments and civil society to develop and implement annual health 
plans that are funded with local tax revenues and complemented with USAlD funds. The program 
encourages the involvement of women and youth in reproductive health decisions. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Increase local health care financing ($2,707.000 CSH). USAlD will provide technical assistance to the 
MOH at central and local levels to: train locally elected officials in health care planning and monitoring; 
strengthen health committees; create associations of health promoters in 110 local communities; and 
expand a matching fund to increase local health care funding in 15 enrolled districts to the Kaolack and 
Ziguinchor regions. Training and management tools will be provided to expand alternative financing 
mechanisms such as Mutual Health Organizations (MHOs) and to encourage better coverage of primary 
and preventive health services. Principal contractors and grantees: Development Associates (prime), 
Abt Associates (prime) and PHRplus (prime). 

Reduce child mortality ($3,716,000 CSH). USAlD will fund technical assistance to the MOH at central 
and health district levels. Activities will focus on: improving child health services in 15 health districts 
while expanding these services in the Ziguinchor and Kaolack regions; disseminating information for 
improved knowledge and changed behavior; expanding coverage of childhood illness treatment and six 
vaccinations including polio, providing training in newborn care techniques, implementing new strategies 
involving public and private sectors in infectious disease management; preventing malaria among 
pregnant women; and promoting improved child nutrition through women's associations. Principal 
contractors and grantees: BASICS Project (prime). 

Improve reproductive health (RH) services ($3,113.000 CSH). USAlD will provide technical assistance to 
the MOH at a national level for contraceptive logistics and the provision of RH services in target districts. 
The involvement of opinion and religious leaders in RH issues will be increased. Within the public sector, 
emphasis will be placed on training service providers and reducing other constraints to improve the 



quality of family planning services. Within the private sector, community-based FP services will be 
expanded to additional sites, networks of district-level private FP providers will be established, and an 
injectable contraceptive will be added to the array of socially marketed contraceptives. Principal 
contractors and grantees: Management Sciences for Health (prime) and Plan International (sub). 

Prevent the spread of STls and HIVIAIDS ($5.226.000 CSH). USAlD will continue to consolidate the 
current SrIIHIVIAIDS program. Specifically, it will expand the geographic coverage of information and 
education activities targeting at-risk groups; open 3 additional voluntary counseling and testing (VCT) 
centers; rt?inforce ST1 case management through training, equipping and supplying 15 health centers and 
45 health posts; and expand STllHlVlAlDS activities in the Ziguinchor and Kaolack regions. USAlD will 
also suppxt activities aimed at preventing mother-to-child transmission of HIV in two regions. Principal 
contractors and grantees: Family Health International (prime) and Alliance Nationale de Lutte contre le 
SIDA (sut ). 

FY 2004 Program: 
Increase ocal health care financing ($1,879.000 CSH). USAlD will provide matching grants to the 
already elrolled health districts and to additional districts in the Fatick region. Increased financial 
resources generated through the matching fund will provide equipment and supplies for health facilities 
and training for staff. Supervision will be strengthened, from the level of the health districts down to the 
level of ths community, including health workers and promoters. Principal contractors and grantees are 
the same 3s for FY 2003. 

Reduce ciild mortality ($4,100,000 CSH). USAlD will continue to provide technical assistance to the 
MOH at t te  central and district levels to further expand immunization coverage and implement childhood 
curative c v e  services at both the health facility and community levels. Principal contractors and grantees 
are the sane as for FY 2003. 

Improve ri?productive health services ($2,875,000 CSH). USAlD will focus on improving pre-natal and 
obstetric care, mother-to-child transmission of HIVIAIDS and the effective preventive treatment of malaria 
among pregnant women. It will increase the use of modern contraceptives by improvements in the quality 
of service3 in the 26 targeted districts and the increased involvement of the private sector. Principal 
contractor; and grantees are the same as for FY 2003. 

Prevent the spread of STls and HIVIAIDS ($6,971,000 CSH). USAlD will provide information to promote 
abstinence!, fidelity or condom use for high-risk groups. USAlD will strengthen biological and behavioral 
surveillance, and expand and improve treatment of STls and the psychosocial and nutritional aspects of 
care for ptrrsons living with HIVIAIDS. This will enable USAlD to continue to play a key role in efforts to 
maintain Senegal as a low prevalence country. Principal contractors and grantees are the same as for FY 
2003. 

All family F lann~ng agreements will incorporate clauses that Implement the President's directive reinstating 
the Mexicc City policy. 

Perforrnal~ce and Results: The Decentralized Quality Health Services Program is making steady 
progress. Local participation in financing health care services is increasing and communities are now 
contributin3 a higher percentage of their budget commitments. USAID's assistance that concentrates on 
HlVlAlDS prevention, particulariy among high risk groups, and diagnosis and treatment of STls, has 
contributetl to maintaining the prevalence rate of HIVIAIDS at around 1%. Training of family planning 
providers has reduced contraceptive stock-outs and improved the quality of FP services. Additionally, an 
oral contraceptive was added to the array of social marketing products. These efforts have resulted in a 
14% increase in Couple Years of Protection, exceeding the 9% target. Programs to more effectively treat 
childhood illnesses and expand immunization coverage were put in place. By FY 2006, continued 
progress ill this objective will lead to a 20% reduction of infant mortality, considerable reductions in 
maternal n~ortality, and will maintain the HlVlAlDS prevalence at less than 3%. 
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USAID Mirsion: 
Program Title: 
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Senegal 
Casamance Conflict Resolution 

Democracy. Conflict and Humanitarian Assistance 
685-009 

Continuing 
$800,000 DA 

$0 
$600,000 DA 

FY 1999 
FY 2006 

Summary: The Casamance Conflict Resolution program applies a broad-based approach to conflict 
resolution. Living conditions for the affected population are improved through income generation, job 
creation, increased access to microfinance, and rehabilitation of local infrastructure. Training in 
management and vocational skills helps to increase local capacity and grassroots conflict resolution and 
mitigation sctivities seek to address the causes of conflict. 

Inputs, Outputs, Activities: 
FY 2003 P~ogram: 
Initially, furding for this objective was not included in the FY 2003 CBJ because ongoing activities were 
considered fully funded. However, the complex nature of conflict resolution in the Casamance and the 
socio-econ~mic impact of the "Joola" ferry tragedy in September 2002 has made it apparent that 
prolongation of certain activities is warranted to encourage the peace and reconciliation process. 

Economic .and social well-being ($400,000 DA). Subgrants will be given to improve iiving conditions in 
villages af'ected by the conflict. Activities are identified by the villages themselves, but based on 
experience, it can be anticipated that the subgrants will be used for activities such as rehabilitating 
clas~room!~ and health posts, and financing fishing canoes, grain mills or community gardens. 
Approximately 250 houses will be rehabilitated, assisting an estimated 3,000 formerly displaced persons 
to return home and rebuild their lives. Principal Grantees: Catholic Relief Services (prime), Enterprise 
Works Worldwide (prime), and Association for Rural Development for Nyassia (prime). 

Building b:al capacity ($200.000 DA). Implementing partners will work with local NGOs to improve their 
managemtlnt skills through training in human rights, strategic planning, personnel management, and 
accountins. Youth will receive vocational training, including business skills development, according to 
their exprtssed needs. Principal Grantees: Catholic Relief Services (prime), and World Education 
(prime). 

Addressin(j conflict and its effects ($200.000 DA). Peace-building activities, using the successful "cultural 
weekends' model (whereby villagers gather for two days to discuss common problems and propose 
solutions will be sponsored in 16 rural communities in the north of the Casamance where the conflict 
persists. Subgrants for local-level peace and reconciliation will continue, with priority given to regions 
where acti~ities have been limited and conflict has recently flared. Peace and reconciliation activities are 
identified by local organizations to ensure that they respond to local needs and are locally directed and 
owned. P~.incipal Grantees: Catholic Relief Services (prime), Worid Education (prime) and Association for 
Rural Devt?lopment for Nyassia (prime). 

FY 2004 Program: 
Economic and social well-being ($350,000 DA). Subgrants promoting employment or income generation 
will be awarded. Some of these will be used for improvements in infrastructure as proposed by local 



communities in the Bignona area (as a follow up to cultural weekends in FY 2003). A further 250 houses 
to benefit 3,000 displaced people will be rehabilitated. Principal grantees are the same as for FY 2003. 

Addressing conflict and its effects ($250.000 DA). USAlD will continue support to grassroots 
organizations to promote reconciliation, including cultural weekends in the north of the Casamance. 
Principal grantees are the same as for FY 2003. 

Performance and Results: USAID's program in the Casamance has become one of the most visible 
donor programs in the region, working in a wide range of activities that make a difference in people's 
lives. In FY 2002, village banks extended credit totaling $370.000 to 4,141 women. In addition. 2.746 
part- and full-time jobs were created by other USAID-funded activities. Locally manufactured equipment 
for cashew processing (10 units established) and water pumps (60 installed) ensures the use of 
appropriate technology that can be repaired and replaced by local artisans. Skills training reached a total 
of 13,800 people. and built management capacity and sustainability of 24 local NGOs. 

Social services in the Casamance have suffered from neglect during the 20-year crisis. To help improve 
health services, 24 refrigerators for vaccines were delivered to health posts, three machines were 
provided for iodization of locally made salt; prostheses, wheelchairs and other walking aides are being 
made locally for victims of land mines and the handicapped, and 16 local health posts were rehabilitated. 
USAlD also funded six canoes used for transport to remote islands - often for medical emergencies. 
Women's labor burden was lessened by the provision of 14 grain mills. Classrooms and latrines in nine 
schools were rehabilitated. Teachers have been trained to identify signs of stress and counsel victims of 
the conflict. Malaria and landmine awareness activities have been integrated into school curricula. 

An estimated 9,431 displaced people were able to return to their villages following the reconstruction of 
566 houses and 31 wells. This activity has garnered huge accolades from the local population, who view 
rehabilitation work as a concrete expression of US solidarity with internally displaced persons and a 
concrete commitment to peace. Helping communities re-establish normal life improves the security of 
individuals and helps to stabilize targeted areas. 

Implementing partners worked with local political figures in the Movement des Forces DBmocratiques de 
la Casamance to encourage dialogue between separatist factions whose internal rivalries constitute a 
basic impediment to negotiating a comprehensive settlement. Grassroots initiatives to encourage 
dialogue, collaboration, and prevention of violence reached over 3,821 participants. 1,060 traditional 
ceremonies were held to renounce oaths made to engage in the liberation struggle. Village committees 
now exist in 29 communities to deal with conflict in an open, participatory manner. 

The success of last year's cultural weekends - which are credited with helping to lower levels of conflict in 
Nyassia and Nyaguis - was built upon in FY 2002. Four cultural weekends were held in the Oussouye 
area, reaching 4,700 inhabitants of a former separatist stronghold. 

The Casamance Program provides specialized activities and transition assistance towards the 
implementation of mainstream development activities in the region. By the end of FY 2002, all USAID 
Strategic Objectives had launched activities in the Casamance. 
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Senegal 
Middle School Basic Education 

Economic Growth. Agriculture and Trade 
685-01 0 

New 

Summary: Senegal's national priorities, reducing poverty, maintaining a low HIVIAIDS prevalence rate, 
promoting a tolerant and peaceful practice of Islam, and encouraging increased democratic participation 
in local decision making, are all heavily dependent upon a school system that provides children with basic 
life skills and civic understanding. This new program tackles the constraints to expanding enrollment and 
improving the quality of middle schools, the last four years of the basic education cycle. The program has 
three components: 1) increase the system's physical capacity by building schoois in rural areas; 2) 
improve the quality of the teaching and learning environment by launching nationwide in-service traming 
programs for teachers and principals in public and private middle schools; and 3) stimulate community 
involvement by establishing school management committees and by helping local governments assume 
their responsibilities for financing schools. The Ministry of Education will need to ensure that sector 
policies are consistent with its program objectives and that national and regional education authorities 
have the skills needed to provide overall direction to planned reforms. A separate girls' scholarship 
program is also envisioned. This program's teacher training, community participation, girl's scholarship, 
and classroom-level activities will contribute directly to achieving the objectives of President Bush's Africa 
Education Initiative. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Increased physical capacity of the middle school system ($1,450,000 DA). There are currently no middle 
schools in rural areas. For many students, especially young girls, the requirement to move to a 
neighboring town is an insurmountable barrier to staying in school. To expand access to middle school. 
stimulate the demand for girls' education and create a school environment favorable to the retention of 
girls. USAlD will co-finance the construction of new rural middle schools and the expansion of existing 
middle schools in six communities with large numbers of stranded students. Communities and iocal 
governments will co-finance the cost of construction and be responsible for maintenance. Community 
mobilization will focus on building community ownership and involvement in their children's' education and 
the importance of educating girls. Principal Partner(s) to be determined. 

improve the teaching and learning environment ($1.51 1,000 DA). This program component will focus on 
creating a learning environment for student success and increasing the relevance of the curriculum. With 
USAlD support, the Ministry of Education will: 1) launch in-service teacher training to introduce and 
promote new teaching practices, particularly with respect to experiential, hands-on learning methods, the 
use of simple, home-made instructional materials, and techniques for teaching science in poor rural 
settings; 2) increase the use of computers and the internet in rural locations; 3) introduce life skills 
modules into the curriculum (HIVIAIDS, hygiene, civic responsibility); and 4) set performance standards 
for school principals and offer in-service training so they can meet those standards, provide instructional 
leadership, and create school-community partnerships. The program will also increase availability of 
teaching materials (books, visual aids) in the classroom. Principal Partner@) to be determined. 



lncrease participation of local governments and communities in education management and financing 
($570.000 DA). This component is intended to strengthen parents' participation in their children's 
education, and lncrease the capacity of locally elected bodies to carry out the education responsibilities 
transferred to them by Senegal's decentralization law. To ensure effective community involvement, the 
program wi I: I) establish school management committees in the target middle schools and strengthen the 
education committees in three regions; 2) offer training for school management committee members and 
school stafl in preparing, executing and monitoring the performance of viable school development plans; 
3) offer training and technical assistance on community-level action to mobilize resources in support of 
education  voluntary and extra-curricular activities); 4) support a decentralized planning system that 
increases tile transparency of the budget process; and 5) mobilize local businesses and civil society for 
school-community partnerships. Principal Partner(s) to be determined. 

Each of these three program components will entail on-going dialogue between the Ministry of Education. 
teachers' unions and local governments on policy reforms needed to achieve and sustain increased 
financing, inprove system management, and deliver in-service training programs. Where necessary. 
USAlD will finance studies to inform policy choices and strategies. Examples include school mapping, 
external eff ciency of middle school curricula, entry and exit skill profiles, continuous evaluation of student 
performance, and teacher supply and compensation. Principal Partner(s) to be determined. 

USAlD env~sions procuring an implementing partner in the first quarter of 2003 through the Educational 
Quality Improvement Program (EQUIP) Leader and Associates grant mechanism managed by the 
Economic Growth. Agriculture and Trade (EGAT) Education Office. 

FY 2004 Program: 
Increased ~hysical capacity of the middle school system ($1,510,000 DA). USAlD will co-finance 
construction of 5 additional rural middle schools and expansion of 3 existing schools in four reglons. 
Community mobilization campaigns will emphasize parental involvement and girls' education. Principal 
contractors and grantees: To be determined. 

Improve the teaching and learning environment ($1,000,000 DA). In-service programs to train school 
administrat~~rs will be fully developed and will enroll at least one third of middle school principals. 
Teaching n~aterials and equipment, including computers, will be financed for target schools. At least one 
third of all eachers (in both public and private schools) will be enrolled in a national in-service training 
program. F rincipal contractors and grantees: To be determined. 

lncrease p;uticipation of local governments and communities in education management and financing 
($400,000 DA). All participating middle schools will have established community-based school 
managemeit committees that receive training and technical assistance to develop and implement viable 
school devi?lopment plans. The education commissions of regional and rural councils will be preparing 
realistic a n ~ u a l  budgets that guarantee middle schools some recurrent financing. Principal contractors 
and grantem To be determined. 

Performanse and Results: By the end of the program, more than 25,000 children, half of them girls, who 
previously were unable to continue their education will be enrolled in a middle school located not farther 
than 2 kilolneters from their homes. These community-based schools will deliver a quality education 
through well-trained and motivated teachers. Schools will have relevant teaching materials, including 
computers and internet access. Teachers will frequently assess learning achievements, use active 
learner-centered methods, and provide more learning opportunities, in part simply by making better use of 
the students' time. Communities will be more involved in schools, participate in school management 
committees, and demonstrate a sense of ownership for their schools. 
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Sierra Leone 

The Deveiopment Challenge: Through the combined efforts of a U.N. peacekeeping mission, the World 
Bank, the international community, and the Government of Sierra Leone in demobilization and 
disarmamtrnt of ex-combatants, peace has been restored, and the reintegration of ex-combatants is 
nearing completion. Government authority is being slowly reestablished throughout the country, and the 
peaceful, fvee, and open Presidential and Parliamentary elections held in May 2002 were an inspiration to 
many. Although a fragile peace has been realized, the possibility for resumed conflict remains a concern 
until the tri~nsnational region that includes Guinea's Parrot's Beak, Liberia's Lofa County, and the Eastern 
Region of Sierra Leone is stabilized. Sierra Leone has ranked last for the past three years on the United 
Nation's Human Development Index, and maternal mortality rates are currently the highest in the world. 
Although raal GDP increased by 5% in 2001. this follows a cumulative decline of 25% during 1997-99. 
and appro::imately 66% since 1970. 

The Unitemj States has several important interests at stake in Sierra Leone. The United States is 
providing approximately $300 million per year to help support the world's largest U.N. Peacekeeping 
Force. It is in the US. interest to reinforce the gains achieved over the past 12-24 months to avert the 
need for f i  ture investment of this magnitude. In addition, the United States has a humanitarian interest 
in preventing a recurrence of the lawlessness and brutal violence that produced thousands of deaths, 
injuries, asorted war crimes, and hundreds of thousands of refugees. Finally, as the Department of 
State's Mi!;sion Performance Plan clearly lays out, the United States has an interest in supporting the 
efforts of ts ally, the United Kingdom, which has allocated considerable investment of political and 
diplomatic capital, as well as its military assistance, to stabilize the situation in Sierra Leone. 

The USAIil Program: The Data Sheets below cover the two Special Objectives for which funds are 
requested 'or FY 2003 and FY 2004. FY 2004 resources will be provided under the first year of a planned 
three year extension of the current Transition Strategy. Under the Reintegration Objective. USAlD 
provides social, economic, and physical support to encourage resettlement and reintegration in war-torn 
communiticrs. As reintegration advances and communities become more economically and socially 
viable, the'e is a corresponding need for these communities to develop a capacity to make political 
decisions imd build the practices of a democratic society. Assistance supplied under the Democracy 
Objective helps broaden participation of local communities and interest groups in key national debates 
such as tho utilization of Sierra Leone's diamond resources, the provision of education, and the limitation 
of corruption. The program also focuses on youth and gender issues designed to reduce violence and 
promote ccmmunity healing. 

Other Proiiram Elements: Displaced Children and Orphans Funds and War Victims funding provided by 
USAID's Clobal Health and Democracy, Conflict, and Humanitarian Assistance (DCHA) bureaus are 
easing the trauma and suffering of the war-affected through programs which address the needs of the 
handicappod and abducted women and children through various prosthetics, socio-psychological therapy. 
and basic \,accination programs. P.L. 480 funds are being used for feeding programs. The USAlD Office 
of Foreign Disaster Assistance provides humanitarian relief programs in the targeted areas of eastern 
Sierra Leolle. Transitional Program funds for Human Rights activities are jointly coordinated with the 
West Africr~ Regional Program (WARP). This includes assistance to women, orphans, and other children 
who have teen victims of the war. Finally, joint program funding and coordination extends beyond USAlD 
(e.g., the Lailahun District Hospital, which is jointly planned and financed (with STATEIPopuiation, 
Refugees z nd Migration (PRM)). 

Other Donors: The United States continues to be the leading provider of humanitarian assistance to 
Sierra Leone. The United States was the largest single donor to the U.N. Consolidated Appeal for Sierra 
Leone in 2001, providing approximately 54% of the total contributed. The United Kingdom (which ranks 
first in development assistance), Is the next largest donor and provided 10% of the U.N. appeal. The 
European IJnion provided approximately 9% (not including contributions to U.N. High Commission for 
Refugees tmd International Committee of the Red Cross). Other major donors providing humanitarian 
assistance (by rank order) include Sweden, Japan, the Netherlands. Switzerland, Norway, and Germany. 
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Data Sheet 

USAlD Mi:ision: 
Program l'itie: 
Pillar: 
Strategic '3bjective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Sierra Leone 
Reintegration 

Global Development Alliance 
636-001 

Continuing 
$468.000 CSH; $3.052.000 DA 

$90.000 CSH 
$500.000 CSH; $1,910.000 DA; $2.000,000 ESF 

FY 2001 

Summary: This objective assumes that ex-combatants, war-affected youth, and other community 
members (women, internally displaced persons and returnees) will resettle into their communities if they 
believe they are returning to a peaceful and stable environment. Under this objective, USAlD provides 
social, ec'momic and physical support to encourage resettlement and reintegration in war-torn 
communitic!s. The program provides ex-combatants and war-affected youth with job skills, and income 
and empl~~yment opportunities. Activities also include training a broader segment of war-affected 
communitic:s in conflict management, peace-building and nation-building, as well as rebuilding vital public 
infrastruct~re in devastated communities. 

Inputs, Outputs, Activities: 
FY 2003 Pl.ogram: 
Social reintegration of ex-combatants and war-affected youth ($468.000 CSH; $2,452,000 DA). USAlD is 
utilizing Dl4 funds to accelerate reintegration through skills development, employment, cooperation, 
dialogue, and psycho-social support in the targeted districts of Kono, Kailahun and Koinadugu. Activities 
strengthen life skills, create temporary employment, and stimulate cooperation between ex-combatants 
and comm ~nity members through joint planning and implementation of small-scale civic works projects. 
By the end of FY 2003. over 145.000 people will have been reintegrated into more than 600 communities. 
Communitik wilt benefit from: (1) financial support to 246 micro-enterprise groups to strengthen the 
economic iidependence of resettling individuals; (2) participation of 4.400 ex-combatants in civic works 
projects; ( 2 )  effective management of 184 community organizations and development projects; and (4) 
formation of 115 broad-based community rnanagement/development committee organizations. CSH 
funds are being utilized to support a UNICEF-led national polio eradication initiative. Principal contractors 
and grante~ts: World Vision lnternational (prime) and Christian Children's Fund (prime). 

Education lor Peace and Nation-Building ($600,000 DA). USAID programs extend to war-affected youth 
and ex-conbatants in over 2.000 sites throughout Sierra Leone in the Education for Peace Training 
Program, leaching literacy and numeracy, along with themes of self-reliance, conflict resolution, 
agriculture, health and civic participation. By the end of FY 2003, the program will reach an additional 
25,300 par:icipants. An anti-corruption activity supports local efforts to fight corruption and promote 
transparent, accountable governing systems. As the program expands, 200 more civic, community and 
traditional Ibtaders will be equipped with democratic governance skills in FY 2003. Principal contractors 
and grantees: Management Systems lnternational (prime) and World Vision lnternational (prime). 

Rehabilitatitm of Public infrastructure. Using already obligated prior year funding, USAlD will support 
high-visibility, high-impact medical and educational infrastructure rehabilitation projects. Two district 
hospitals (cne in Kono and one in Kailahun) and eight schools (six in Kailahun and two in Kono) will be 
rehabilitated. Principal contractors and grantees: Premiere Urgence (prune), lnternational Medical Corps 
(prime) and lnternational Rescue Committee (prime). 

FY 2004 Program: 



Social reintegration of ex-combatants and war-affected youth ($500.000 CSH; $1.910,000 DA). 
Consolidating previous gains. including reaching over 10.000 beneficiaries in 300 communities. USAlD 
will use DA funds to build on the foundations being laid in developing economically viable communities. 
USAlD will continue the aforementioned humanitarian activities that will maintain a community-based 
focus. At the same time, USAlD support will shifl our support toward more development-related programs 
that will strengthen the delivery of basic social services, kick-start the agricultural sector, and increase 
household incomes. As in previous years, CSH funds will be utilized for the national polio eradication 
initiative being implemented through UNICEF. Principal contractors and grantees will be the same as in 
FY 2003. 

Rehabilitation of Public Infrastructure ($2,000.000 ESF). Under a planned program extension, USAlD will 
request ESF to continue rehabilitation of public infrastructure such as schools, hospitals, and clinics that 
meet the specific needs of target communities. Additionally, key infrastructure, e.g.. court facilities, may 
need to be rehabilitated to complement new ESF-funded initiatives involving the expansion of rule-of-law 
activities into districts targeted for USAlD support. Principal contractors and grantees will be the same as 
in FY 2003. 

P.L. 480 assistance. Under planned monetization and Section 203 grant programs. P.L. 480 assistance 
will help communities begin the transition to development. Monetization proceeds will be used to help 
families increase their food production and generate much-needed cash to stimulate local economies. 

Performance and Results: This program strengthened the ability of communities to set their own 
rehabilitation priorities by engaging Community Development Committees in the design and identification 
of projects, while providing resources and technical inputs to rebuild the physical facilities and financial 
infrastructure of targeted villages, towns, and chiefdoms. Improvements to the physical infrastructure of 
health and educational facilities helped stabilize targeted communities in the most severely war-affected 
regions of the country. By the end of FY 2002, over 130.000 displaced persons had returned to the 
targeted districts; over 10,000 beneficiaries were reached in nearly 300 communities; 84 micro-enterprise 
groups had received financial support; nearly 2.000 ex-combatants and war-affected youth had 
participated in public works projects; 8.360 participants had benefited from reintegration skills training; 33 
community-based organizations were formed; and 154 participants were provided with democratic 
governance skills. By the end of FY 2003, it is envisioned that over 145.000 displaced persons will have 
returned to targeted districts. with over 600 communities and 25.300 beneficiaries reached by the range 
of program interventions. 
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Data Sheet 

USAID Mission: 
Program Tltle: 
Plllar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligatlon: 
Prior Year Unobllgated: 
Proposed FY 2004 Obligatlon: 
Year of Initial Obligation: 
Estimated Completlon Date: 

Sierra Leone 
Strengthening Democratic Institutions 

Democracy. Conflict and Humanitarian Assistance 
636-002 

Continuing 
$348,000 DA 

$0 
$1,817,000 DA; $3,000,000 ESF 

FY 2001 
FY 2004 

Summary: Sierra Leone's decade-long civil war is widely blamed on years of bad governance, inefficient 
governance institutions, widespread corruption, and the inequitable distribution of the benefits of the 
country's mineral resources. For years, over two-thirds of the country's population, particularly women 
and youth, were marginalized from key decision-making processes, leading to disenfranchisement, a lack 
of opportunities for dialogue, entrenched poverty, and heightened frustration. With the return of peace, 
USAlD is addressing these "root causes" of the civil war by enhancing democratic institutions and 
strengthening democratic governance practices in Sierra Leone through increasing the capacity of 
communities to make informed political decisions, and internalizing the practices of a democratic society. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Broadened Community-based Political Participation ($348,000 DA). In FY 2003. local-level governance 
will be strengthened through a Civic Forum program, an intensive grassroots process that builds local 
groups' ability to organize democratically and to advocate constructively for mutually agreed-upon 
outcomes, such as establishing development priorities through Community Development Committees. 
USAlD will also train 24 newly elected Parliamentarians, along with 18 women members of parliament, to 
develop constituency-relations skills to help open up political dialogue, and to ensure that constituents' 
views are adequately and effectively represented. Principal contractors and grantees: National 
Democratic Institute (NDI) (prime). 

Increased Participation in National Dialogue. Using already obligated prior-year funds, USAlD will 
continue to increase the ability of Sierra Leone citizens to amplify their role in the national political 
dialogue. Talking Drums Studio Sierra Leone (TDSSL) will continue innovative media activities, including 
rural radio, music and drama, to disseminate information that encourages peace and reconciliation, and 
expands participation in public affairs by informed community leaders. TDSSL will develop, produce, and 
broadcast popular radio programs on all major national radio stations, as well as offer support to 
individual radio stations to expand their programs that disseminate developmental information. Sub- 
regional activities including discussion of issues related to elections, HIVIAIDS, diamond mining, local 
governance, and agriculturailenvironmental practices. Radio access will be expanded to many 
communities long cut off from access to national communications. Principal contractors and grantees: 
Search For Common GroundTTalking Drums Studio Sierra Leone (SFCGTTDSSL) (prime). 

Improved Diamond Sector Management. Utilizing already obligated prior-year funds, USAlD will 
strengthen the Government of Sierra Leone's (GOSL) ability to regulate and monitor the country's 
diamond resources using a two-pronged effort. A Diamond Policy & Management Reform activity will 
assist the GOSL in improving the regulation and oversight of the industry. This program will continue to 
track the "chain of custody of stones from miner to exporter to assist with the Government's 
determination of the levels of smuggling and identification of steps to reduce illegal diamond trading. This 
program will also help ensure the fair allocation of Diamond Mining Community Development Fund 
rebates to communities by publicly informing communities of the amount of disbursements and by 



engaging community groups in programming these resources for development purposes. The second 
"prong" is the Kono Peace Diamond Public/ Private Alliance (KPDPPA), set up to harness what had been 
a "conflict resource" and convert it to an "investment resource." This will be accomplished through a 
variety of .actions such as creating transparent pricing and licensing structures; developing appropriate 
and equitrble credit mechanisms; organizing and developing civil-society "watch groups," etc. The 
KPDPPA will involve the international diamond industry, the GOSL Ministry of Mineral Resources, the 
private sector in Sierra Leone, non-governmental organizations (NGOs), donors, and residents in the 
diamond-producing community of Kono. In FY 2003, over 850 new legitimate mining licenses will be 
awarded, ridding an $8 million increase in the value of legally exported diamonds for the GOSL. Principal 
contractors and grantees: Management Systems International (prime). 

Human Riuhts. USAID plans to contribute already obligated prior-year funds to the West Africa Regional 
Program (WARP) Mano River Union Peacekeeping program to support targeted gander-based violence 
prevention and recovery efforts in Sierra Leone. A consortium of partners will provide psycho-therapeutic 
treatment .and support to victims of gender-based violence: skills and vocational training (0.9. tailoring. 
baking, sosp-making) to facilitate community reintegration: and community-wide awareness campaigns 
on victims of torture. Local NGOs in the Mano River Union countries will raise awareness and promote 
dialogue a ld  advocacy regarding gander-based violence in their human rights awareness campaigns. 
Principal contractors and grantees: to be determined. 

FY 2004 P-ogram: 
Increased 'articipation in National Dialogue ($1,000,000 ESF). Under a planned program extension, the 
TDSSL aclivity, widely considered by the GOSL and international community to be a cornerstone in the 
continued promotion of reconciliation and information dissemination efforts, will continue with joint funding 
from the U l ted  Kingdom, the Netherlands, and Norway. As the drawdown of U.N. peacekeeping forces 
continues, this activity will play an important role In a stepped-up anti-corruption effort. Principal 
contractors and grantees: To be determined. 

Improved Diamond Sector Management ($1,817.000 DA). This activity will be expanded under the 
transitional strategy extension by giving incentives for communities and government to make positive 
changes in the way alluvial diamonds are mint,: in Sierra Leone. The program will also consolidate the 
advances made in development of private sector alliances currently contributing to the success of this 
high-visibility program. Principal contractors and grantees: To be determined. 

Human Ri~htdRule of Law ($2,000,000 ESF). Under a planned program extension. activities will include 
expansion 3f Rule of Law activities (e.g.. training of locai magistrates, conducting legal defense clinics. 
improving .access to small claims courts, etc.), continued support (if needed) to the Special Court, a 
broad-based anti-corruption effort, and support to Sierra Leone Human Rights NGOs. Principal 
contractors and grantees: To be determined. 

Performance and Results: By providing support to the National Election Commission. USAlD 
contributed to the country's successful management of the first democratic, nationwide presidential and 
parliamentary elections in Sierra Leone nearly 30 years. In addition, training was provided to all registered 
political parties, as well as to female candidates. As a result of the recent elections, nine of the trainees 
gained seats in Parliament. With USAlD support, remarkable progress has been made in fostering a 
deve1opme:ital dialogue using popular radio programs and on-air fora aired across the country. The 
program continues to expand radio access to communities that have been cut off from national 
communications, particularly in the districts of Kono, Kailahun and Koinadugu. With complementary 
support from other donors, USAlD leveraged greater influence in rationalizing diamond sector 
managemelt and assisting the government of Sierra Leone to gain more control of its diamond 
resources. For the first time, through USAlD technical assistance and policy dialogue, locai diamond 
mining communities received direct financial benefits in proportion to legal mining taking place within their 
chiefdoms. In FY 2002, legal exports increased by nearly 50% from $25 million to $37 million, and 
proceeds to mining communities nearly doubled from about $145.000 to $280,000. By the end of the 
current Transition Strategy in FY 2003, this objective will have prepared the ground for more sustainable 
developmeiit programs in the years ahead. By increasing the capacity of communities to make political 



dectsions and internalize practices of a democratic society, the objective will have contributed to the 
overall program goal of achieving peace, security, and stability in Sierra Leone. 
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Sierra Leone 
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The Development Challenge: Somalia has been without a central government since 1991 and there 
have been numerous failed attempts at reconciliation. While current peace talks led by the 
lntergoverimental Authority on Development (IGAD) offer hope that the fighting might end, it is still too 
early to know how significant the outcomes may be. Civil unrest is the primary obstacle to economic 

anrj development in Somalia. Export earnings continue to drop, following a livestock ban imposed 
in SeptemSer 2000 by countries in the Arabian Peninsula because of Somalia's inadequate animal health 
control and certification procedures. Somalis working outside the country have a harder time sending 
money hone following the closure of al Barakat, formerly Somalia's largest remittance company, further 
worsening the economy. Ethiopia has closed its border with Somalia and imposed heavy import/export 
taxes that have further eroded economic conditions. In addition, insecurity and reduced assets over time 
have matie communities more vulnerable to seasonal climate cycles that result in reduced food 
productior 

Insecurity has continued to hamper international efforts to provide food aid and basic health services. In 
2002, insecurity was the most important factor affecting food security and vulnerability and hampered 
humanitaran access. The humanitarian situation remains serious: one out of five children dies before 
the age of five; one of six children is enrolled in primary school; one of eight women is literate; and one of 
four fa mil it!^ has access to clean drinking water. 

U.S. natioial interests are clear: stability and security will not be achieved in the greater Horn of Africa 
region witlout putting an end to conflict and stopping potential Somali support for terrorism. The 
pararnoun: goal of U.S. policy is to encourage the return of Somalia to the international community as a 
legitimate and reliable member. The United States provides an alternative to extremism in Somalia 
through its humanitarian assistance and support for long-term economic, social and democratic 
developrntmt, particularly education. 

The USAlD Program: USAlD assistance to Somalia works for a more secure, less vulnerable Somalia. 
The three main objectives of the program are: to strengthen local governance and conflict mitigation, to 
provide fo~' more productive livelihoods, and to respond to critical needs for vulnerable groups. The first 
two objec:ives, funded through Development Assistance. Child Survival and Health and Economic 
Support Funds, focus on strengthening the governance in local communities by civil society organizations 
and local authorities in stable regions of Somalia and promoting economic opportunities by improving 
basic education, rehabilitating infrastructure and supporting small economic initiatives, including those 
that enhaice alternative energy use. The third objective is supported primarily by Development 
Assistance:, humanitarian assistance and P.L. 480 food aid assistance. 

Other Program Elements: USAlD uses Development Assistance. Economic Support Funds, 
lnternatioral Disaster Assistance, and food aid to help Somalia. Funding from USAID's humanitarian and 
P.L. 480 food aid assistance is targeted at meeting the critical needs of vulnerable groups. Humanitarian 
assistance is devoted to supplementary nutrition programs, re-establishment of infant growth monitoring, 
rehabilitatim of health facilities, provision of essential medicines, immunization programs, rehabilitation of 
water rescurces, and logistical support throughout vulnerable areas of Somalia. Emergency P.L. 480 
helps interially displaced people and vulnerable families, mainly in southern Somalia. 

Other Dor~ors: Donor coordination is good. USAlD provides funding to the United Nations Development 
Program to support the operating costs of the Somalia Aid Coordination Body (SACB) Secretariat. The 
coordinatim group is made up of donors, U.N. agencies, and non-governmental organizations and 
provides 6 framework for a common approach to the allocation and distribution of aid resources in 
Somalia, and focuses on key areas of rehabilitation and development assistance. 

Somalia receives aid from several multilateral and bilateral sources. In recent years the European Union 
has been the largest donor to Somalia (although in FY 2001, the United States was reported as the 
largest dolor). The European Union provides assistance in primary health care, rural development. 
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livestock production and marketing, and irrigation infrastructure. Major bilateral donors include Italy, 
Japan, Sweden. Norway, the Netherlands, the United Kingdom and Denmark. Other donors include 
Canada, Finland, Germany and Egypt. Several U.N. agencies, particularly the United Nations 
Development Program and United Nations Children's Fund, also provide assistance. 
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Data Sheet 

USAlD Mlsslon: 
Program Tltle: 
Plllar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obllgatlon: 
Prior Year Unobllgated: 
Proposed FY 2004 Obligation: 
Year of lnltlal Obllgatlon: 
Estimated Completion Date: 

Somalia 
Local Governance and Conflict Mitigation 

Democracy, Conflict and Humanitarian Assistance 
649-004 

Continuing 
$980,000 DA 

$450,000 ESF 
$0 

FY 2001 
FY 2004 

Summary: Activities are undertaken in stable areas where civil administrations and civil society have 
begun to establish themselves. USAID's program to strengthen governance in local communities 
includes training and technical assistance to help civil society groups and local authorities work together; 
training and assistance to the judiciary to enhance the rule of law; assistance to human rights groups to 
monitor, assess, report and advocate Independently; small grants to local non-governmental 
organizations (NGOs) to implement community based projects; technical support to the lntergovernmental 
Authority on Development (IGAD) to iead the peace and reconciliation process; and political party 
development training in the autonomous northern part of the country. Somaliland. 

Inputs, Outputs, Actlvltlea: 
FY 2003 Program: 
Civil society ($780,000 DA). Grants wiil be provided to strengthen organizations that advocate good 
governance and peace building initiatives. Participatory 'action' research is an important element of the 
War-Torn Societies Project funded by USAID through UNDP entitled 'Rebuilding Somalia.' Training in this 
element will set out challenges and priority options in an impartial way, and initiate dialogue through 
inclusive participation, strengthening responsibility, and ensuring a batter understanding of different 
interests and objectives. Training wili also be provided in business management, financial accountability, 
business planning, and leadership skills. Partners will be selected for the implementation of sub-grants 
focused on rights-based programming in agriculture, livestock, health and income generation. Workshops 
will be conducted for Somali civil society groups to jointly establish monitoring and evaluation tools to 
improve their effectiveness in implementing grass roots initiatives. Principal implementing partners are 
CARE and the United Nations Development Program's War Torn Societies Project. 

Rule of law ($200,000 DA). Expert technical assistance, training and equipment to re-establish and 
strengthen judges and courts In northwest Somalia (Somaliland) will be provided. A judicial training 
curriculum will be standardized in the northwest after consultations with local authorities and judicial 
professionals. Training will focus on prison law and crime, with a special emphasis on human rights 
standards and requirements. Principal grantee: United Nations Development Program. 

Somaliland political parties. Using prior year ESF, grants to US. private voluntary organizations (PVOs) 
wili support workshops for representatives of political parties in each of Somaliland's six administrative 
regions. Officially registered political organizations will be invited to send six of their election candidates 
to attend a series of small-scale workshops. The workshops wiil empower the candidates to effectively 
conduct the following activities critical to their successful participation in the elections: message 
development, message communication, outreach and mobilization. Post-election workshops will focus on 
coalition building, forming a loyal opposition, and continued outreach and mobilization. Principal grantee: 
International Republican Institute. 

Peace talks. Using prior year ESF. USAID is supporting the lntergovernmental Authority on 
Development's (IGAD) efforts to lead the Somali peace and reconciliation process. 



FY 2004 program: 
No FY 2004 funding is requested for this objective. 

Pedorm~~nce  and Results: Overall performance and results in 2002 were impressive, especially given 
the country context. Small sub-grants were provided to 32 civil society organizations. (17 in Somaliland 
and 15 ill Puntland, another autonomous region), to deliver social services, help with relief aid and 
address bnger-term development needs. Many of the groups worked to influence policies end practices 
of civil ar d local authorities to develop a more conducive working environment for the development of a 
vibrant cP/il society. One example was the development of rules to govern civil society in complementing 
governmont development efforts. Results also included a successful appeal by civil society groups in 
Somalilard to postpone local elections for one year following the death of the president last May. This 
allowed rnore time for political party development, social awareness of the political process and the 
formation of a national political forum for women that has encouraged the Inclusion of women in future 
general eections. 

Through USAlD funding, UNDP established a forum for political, social, and economic issues in 
Somalilard which has provided four papers and releted videos on the livestock economy and the impacts 
of war on family, media, and political decentralization. The group also has held public debates on political 
issues, which heve provided vital pubiic space for opinion-shapers to discuss pubiic policy topics. This 
role of msdiator, providing neutral space for political discussion, and acting as a catalyst for informed, 
reasoned public debate has filled a critical need at a delicate period in Somaliland. 

U.S. support to the intergovernmental Authority on Development (IGAD) to sponsor the Somali peace and 
reconciliation process has contributed to the signing of e cessation of hostilities by the warring factions. 

The curront objective has been implemented for over two years and will continue for another year. 
USAlD expects that by 2004 a solid basis for the development of a strong civil society will have been 
established. Thirty-five civil society organizations will become self-sustainable and will contribute to good 
governanx and peace building with cooperative, productive linkages with civil authorities. The capacity 
of civil sc~ciety organizations in the northern regions of Somalia (Somaliland and Puntiand) has been 
steadily ir~creasing over the past two years; as a result, at least several organizations in each region will 
be better lble to mitigate and resolve confl~cts at the end of USAID's objective. 

Additiona:iy, by the end of this objective, there will be an increased independence of the justice system 
with enhmced expertise and administrative capabilities. Fifty-five judges wili have been extensively 
trained and a complete translation of the Somali legal code will be accomplished. Somaliland election 
candidates wili be empowered to effectively conduct activities critical to their successfui participation in 
the upcoriing elections, and to their successfui participation in the political process following elections. 
An effectl~e civic education program will be implemented. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
status 
Proposed FY 2003 Obligation: 
Prior Yeor Unobligated: 
Proposed FY 2004 Obligation: 
Year of lr~itial Obligation: 
Estimate9 Completion Date: 

Somalia 
Productive Livelihoods 

Economic Growth, Agriculture and Trade 
649-005 

Continuing 
$200,000 CSH; $1,620.000 DA 

$800.000 ESF 
$41 1.000 CSH; $965,000 DA 

FY 2001 
FY 2004 

Summary: USAlD rehabilitates urban water facilities and infrastructure, provides training in improved 
sanitation behaviors and practices, and provides technical assistance, training, basic education and small 
sub-grants to improve services for productive enterprises and exploit economic targets of opportunity. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Urban water rehabilitation: ($650,000 DA; $200,000 CSH). DA funding will be used to rehabilitate urban 
water systems and encourage private sector management of urban water programs in northern Somalia. 
Activities include the installation of pipelines, construction of reservoir tanks, construction of water 
distribution kiosks, setting up water supply systems and capacity building of local authorities. CSH funds 
will be us?d for training communities, particularly mothers and children, in improved sanitation behaviors 
and practices. Principal partner: UNICEF. 

Economic opportunities: ($720,000 DA). Sub-grants and training stimulate private investment by creating 
demand f x  conventional and alternative energy sources. This program was initially slowed by insecurity 
and political turbulence when its scope was limited to work in Puntland. It is expected to expand more 
rapidly now that Somaliland has been included as a target region. USAID's partner will provide technical 
expertise to strengthen and develop local structures to manage and support conventional and alternative 
energy resources and will provide training to increase the human resource capacity to market, design. 
install and maintain currently available alternative energy sources. Principal grantee: Adventist 
Deveiopr ent Relief Agency. 

Basic edbcation. Prior year ESF will be used to support education as an alternative to Koranic schools. 
A compreiensive education sector assessment will be conducted in Somalia to examine all levels of the 
education system from primary to tertiary, and to identify potential areas for USAlD assistance. Among 
other things, the status of the curriculum revision, education system management and administration, 
supply ard demand for teachers, supply and quality of learning materials, and learning needs for 
populatiors without access to the formal school system (particularly girls and women) will be assessed. 
The assessment will identify the ratio of girls to boys enrolled and attending school at each level, and the 
funding levels that schools receive. Program development will focus on training for primary teachers. 
classroom construction and girls' education will be expanded to include literacy and numeracy for women 
and adolescent girls; distance learning programs for nomadic children will also be explored. Principal 
contractor'grantee: To be determined. 

Famine early warning ($250,000 DA). USAlD will continue its support for the Famine Early Warning 
System Network (FEWS NET) to facilitate the development and operation of an effective early warning 
informatioi and early response network which promotes an accurate, broad-based consensus about food 
security p'oblems, politics, programs and strategies to prevent famine outbreaks. Primary contractor: 
Chemonics. 



FY 2004 Program: 
It is anticipated that activities under this objective will continue under a new country strategic plan to be 
prepared in FY 2004. Assistance will be used to expand support to basic education initiatives with an 
emphasis on specific activities to encourage girls to be more involved and methods and means to reduce 
drop out rates. Support will also be provided for community education committees, teacher training, and 
classroom construction. Urban water facilities will be expanded, including the installation of pipelines, 
construction of reservoir tanks, construction of water distribution kiosks, setting up water supply systems. 
capacity building of local authorities and encouraging behavior change. 

Performance and Results: In FY 2002, 16 businesses in Puntland increased their capacity to trade in, 
install and maintain conventional and alternative energy systems. Businesses have indicated that they 
are now ready to begin procuring and selling solar energy systems as a direct result of the training they 
have received and the demand expressed by the local community spurred by the demonstration of solar 
energy units. 

In 2002 P.L. 480 food for work activities in southern Somalia undertook extensive rehabilitation of canals, 
water catchments and roads. Over 1.500 kilometers of fan-to-market roads were rehabilitated. and 2.560 
kilometers of irrigation canals were constructed or rehabilitated. In addition, over 90 boreholes and hand 
dug wells were rehabilitated providing access to water to 103,350 beneficiaries. These improvements 
have encouraged farmers to stay on their land, plant more, and many have increased food production. 
thereby demonstrating economic as well as relief impact. 

FEWS NET sent out timely data warning of potential droughts in the region and crop failure which helped 
prevent a major famine in Gedo region by encouraging an early and timely response to critical food 
needs. 

Given the uncertain and frequently changing security situation throughout Somalia, achievements over 
the life of this objective must be measured in relative terms. By completion of the objective in 2004. 
USAlD assistance will have ensured that three major towns in northern Somalia. Boroma, Garowe and 
Gebiley, have substantially improved the availability and quantity of safe drinking water and adequate 
sanitation, thereby reducing the morbidity and mortality rates arising from the combined effects of water- 
borne diseases and unhygienic living conditions. Increased access to safe water will be provided to 
284,450 people. 

Through its food for work program USAlD will have provided over 3.500 kilometers of irrigation canals that 
allow expanded food cultivation, and rehabilitated over 2,000 kilometers of fan-to-market roads, 
facilitating transportation of crops to a central market for sale. 

USAlD will have increased access to basic secular education. Through its support to FEWS NET it will 
finalize several socio-economic studies, support 24 enumerators to collect rainfall and price data, carry 
out baseline mapping of pastoral resources, and carry out urban household food economy baseline 
surveys in Somalia. 
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USAlD Mission: 
Program Title: 
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Somalia 
Humanitarian Assistance 

Democracy, Conflict and Humanitarian Assistance 
649-006 

Continuing 
$1 00,000 DA 

$0 
$0 

FY 2000 
FY 2004 

Summary: USAlD meets the critical needs of vulnerably groups by improving the quality and availability 
of health care services, increasing access to safe water and sanitation, effectively targeting and delivering 
food aid to the most vulnerable groups, and improving capacity for disaster preparedness and response. 

Inputs, Outputs, Activltles: 
FY 2003 Program: 
Coordination of assistance (FY 2003: $100,000). USAlD will provide funding for the operating costs of 
the Somalia Aid Coordination Body to gather and disseminate information on vulnerable groups and 
generally coordinate donor assistance. 

Relief programs. USAlD will continue to provide humanitarian food aid to the poorest people in conflict- 
prone and drought-affected areas. Non-food assistance for health, nutrition, water and sanitation will be 
provided to the most vulnerable communities along with food aid. International and local organizations 
and, where feasible, local authorities, will deliver the aid. Training for civil society groups will improve the 
effectiveness of aid delivery. Food aid will be provided through food for work wherever possible and 
appropriate. Prime contractors or grantees: CARE, U.N. World Food Program. United Nations Children's 
Fund, United Nations Development Program. Food and Agriculture Organization, Aktion Afrika Hilfe, 
Adventist Development and Relief Agency, International Medical Corps and Norwegian Peoples Aid. 

FY 2004 Program: 
No FY 2004 funding is requested for this objective. 

Performance and Results: In FY 2002 USAlD food aid distribution in Gedo region helped avert massive 
starvation. A total of 13.690 metric tons of food reached 46,172 households in the region. More than 1.2 
million children were vaccinated against polio. About 100,000 insecticide-treated bed nets were 
distributed to pregnant women and children and another 20,000 were sold at subsidized prices to combat 
malaria. Cholera reduction activities provided supplies, chlorinated wells and educated people about how 
the disease is transmitted. Drugs and medical equipment were given to health centers and 250 health 
posts. Some 103,350 beneficiaries received access to water following repair of 91 borehole and hand 
dug wells, having an economic impact as well as a relief impact on these vulnerable communities. 

The Somalia Aid Coordination Body was successful in convincing warring factions in Gedo to clear land 
mines and stop fighting temporarily to allow food aid to be delivered. Local authorities allowed United 
Nations and international non-governmental organizations to return to Puntland following an agreement 
brokered through the Somalia Aid Coordination Body. 

This objective is largely supported by humanitarian assistance, with very low levels of development 
assistance supporting this largely emergency effort. Development assistance focuses on supporting aid 
coordination in the absence of a functioning government. By the end of the objective in 2004, USAlD 
expects to have succeeded in lowering the number of vulnerable people requiring food aid, down to 



700,000 from almost 1 million in FY 2001, in part as a result of USAlD assistance in mitigating conflict and 
increasing opportunities for productive livelihoods through development assistance investments in other 
objectives. 
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South Afrlca 

The Development Challenge: Eight years after the fall of apartheid end the installation of a democratic 
governmerlt, South Africa has made remarkable progress closing the gap between historically priviieged 
and disadvantaged groups. Major transformations of the judiciai, education, health, housing end 
governancs sectors have accompanied and facilitated this progress. Yet much work remains. South 
Africa's pr ncipal development challenges include a sluggish economy, a high HIVIAIDS infection rate, 
and clpirail?g crime. Income inequality is among the highest in the world. Nearly 60% of black South 
Africans l iw  in poverty, compared to three percent of whites. Similerly, large disperlties are found in job 
skills, educ:atlon, heelth care, and housing among South Africans, over half of whom live in urban centers. 
South Afrih's health system, ranked by the World Health Organization at a dismal 175th out of 191, 
struggles under the weight of HIVIAIDS and related diseases. South Africa has more people living with 
HlVlAlDS :hen any other country in the world. An estimated 20% of the population between 15 and 49 
years of age is HIV positive, with an estimated 1,700 new infections daily. Child mortality rates, average 
by African standards, have begun to worsen. It is estimated that by 2005 at least 1.3 million children will 
be orphaned as a result of HlVlAlDS end that 23% of skilled end 32% of semi- end unskilled workers will 
be infecteci by 2005. 

Despite South Africa's adherence to prudent monetary and fiscal policies, economic growth has been 
siuggish. The economy grew an estimated 3.5% in 2002 end is currently projected to grow at rates of 
3.5% to 3.9% per annum for the next three years. This projected economic growth rate is insufficient to 
significantly reduce unemployment, currently estimated at 29% (36% for blacks and 6% for whites.) 
Although South Africa itself hes been epared the direct ravages of drought and the misguided food 
security pc~iicias afflicting other countries in the region, prices of foodstuffs have risen 20% over the past 
year, whil~t overall inflation was a bit under 15%. It is unlikely that South Africa's pursuit of prudent 
monetary and fiscal policies, public-private partnerships to deliver services, privatization, and greater 
international and regionai trade will soon translate into more jobs and improved iiving conditions for South 
Africans. 

With nearf( half of the total population living below the poverty line, violent crime has become endemic in 
South Africa. In 2001-2002, nearly 21.500 murders and 54,000 rapes were recorded. While crime rates 
are amon(1 the highest in the world, the conviction rate, estimated at eight percent, is among the lowest. 
The high evei of crime is a disincentive for much-needed foreign investment. It also contributes to 
disiliusionrnent with democracy among South Africans, many of whom place less trust in elected 
institutions, view them as less responsive to public opinion, and are less satisfied with their performance 
than in 1938. As most South Africans have not reaped tangible benefits from the country's sharp turn to 
democracli and aggressive effort to integrate into the world economy, a growing number of observers now 
mark the rext five years as critical for South Africa's future. 

US. national interests in South Africa derive from South Africa's growing role as a political and economic 
leader in tlie region and on the continent as a whole and its relative stability as an anchor of democracy in 
the region South Africa is a strong US. ally in the war on terrorism. South Africa remains one of the 
most impcrtant US. trading partners in sub-Saharan Africa and is an exporter of numerous products to 
the United States, including vehicles and parts, apparel, and fresh and canned fruits and vegetables, to 
name a few. South Africa is a major regionai supplier of food to relief efforts in Africa's food-insecure 
countries, and South African ports, railways and trucking companies are utilized extensively in the 
distributior, of food throughout Southern Africa. 

The USAlD Program: USAlD is requesting funds for six objectives. They correspond to the South 
African government's priorities, and are reviewed annually with the government to ensure the program 
supports t le  country's economic and democratic transformation in ways that reduce disparities between 
historically privileged and disadvantaged groups. The program enhances capacities of institutions, skills 
of individuals, and linkages between South Africa and the U.S. More specifically, the program 
strengthers the criminal justice system's ability to prosecute criminals, and improves the health system's 
ability to deliver primary health care, particularly interventions to combat HIVIAIDS, tuberculosis and 



related diseases, as well as maternal and child mortality. As noted. HIVIAIDS affects every aspect of 
South Africa's economy and social fabric. USAID's broad approach to mitigating the impact of the 
pandemic addresses sector-specific challenges by integrating HIVIAIDS activities into all programs. In 
education, USAID's program redresses the legacies of apartheid through targeted training to close critical 
skills gaps in the short term, while assisting in the transformation of the national educational system to 
become more inclusive and results-oriented. The program fosters educational linkages that did not exist 
or were constrained under apartheid. Small, medium, and micro-enterprises in urban and agricultural 
areas are linked to larger businesses and markets in South and southern Africa and the United States, 
and their growth helps create jobs. Financial institutions, new local governments formed from previously 
disparate and segregated communities, and civil society groups are brought together into new public- 
private partnerships to increase environmentally sound municipal services and housing for low income 
South Africans. FY 2003 funds will be used to implement these ongoing programs in the areas of 
democracy and governance, education, health, economic policy and capacity building, market-driven job 
creation, and municipal services and shelter. FY 2004 funds will fund the continuation of these programs. 
All FY 2003 and FY 2004 funds will support ongoing programs as described in the following Data Sheets. 

Other Program Elements: More than 20 centrally funded activities complement the bilateral program. 
primarily in education, agriculture and enterprise development, and health. The Economic Growth, 
Agriculture, and Trade (EGAT) Bureau funds 17 grants to US. universities to assist South Africa's 
historically disadvantaged institutions to transform their institutions, support basic education initiatives, 
and Improve classroom teaching skills. The EGAT Bureau supports the Global Technology Network, 
which facilitates business relationships between U.S. and South African firms. The EGAT Bureau funds 
several energy projects that complement the Global Climate Change (GCC) program, as well as a grant 
to a sustainable transportation institute that complements the GCC program. Moreover, EGAT co-funds 
support for the regulation of micro-finance institutions and encourages the development of sustainable 
institutions and instruments. The Democracy, Conflict, and Humanitarian Assistance Bureau funds two 
farmer-to-farmer grants that provide US.  volunteer technical assistance on ways to improve agribusiness 
productivity and incomes. A grant funded by the Global Health Bureau supports a child survival program. 
Each USAlD team collaborates actively with the Africa Bureau Regional Program in areas such as intra- 
regional trade, the environment, and HIVIAIDS. South Africa is a priority country under the Presidential 
Initiative for Prevention of Mother-To-Child Transmission (PMTCT) of HIVIAIDS, which will greatly expand 
USAID's current support in this area. USAID's Regional Center for Southern Africa (RCSA) co-funds 
work on port concessioning, electricity and telecommunications regulation, anti-monopoly regulation, and 
parliamentary training. USAlD also collaborates with RCSA in funding the Afrobarometer survey, which 
measures people's attitudes toward democracy and the market. Finally. Africa Bureau funds support the 
Development Credit Authority guarantee to the Home Loan Guaranty Corporation, a not-for-profit insurer 
that provides HIVIAIDS insurance coverage for up to 35,000 low-income South African families. 

Other Donors: Donor coordination is generally good and is organized by technical sector. USAID is the 
largest bilateral donor and second largest overall donor to South Africa. The largest donor is the 
European Union, which supports health, education, criminal justice reform, and community water projects. 
The second largest bilateral donor, the United Kingdom, assists in health, private sector development. 
democracy and governance, and criminal justice. Germany, with programs in democracy and 
governance, education, health, and economic policy, is the third largest donor. Sweden has programs in 
democracy, governance, and poverty alleviation. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

South Africa 
Democracy and Governance 

Democracy, Conflict and Humanitarian Assistance 
674-001 

Continuing 
$250.000 CSH; $6,679,000 DA 

$0 
$500.000 CSH; $4,000.000 DA; $1,500,000 ESF 

FY 1996 
FY 2005 

Summary: The South Africa Democracy and Governance program addresses three critical threats to 
democracy: high levels of crime, low government capacity to deliver services and low civil society 
capabilities to advocate and be a sustainable partner with government in the delivery of services. USAlD 
provides technical assistance to support the restructuring of South Africa's Department of Justice to 
improve the processing of criminal cases, to improve service delivery of the 284 local government entities 
and increase citizen participation with local government; and to increase the capacity of South Africa's 
c~vil society to engage government and monitor its performance. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Develop a more effective and accessible criminal justice system ($3,192,000 DA). South Africa has very 
high rates of violent crime and very low conviction rates. Thirty-three percent of ail crimes recorded in 
2001 were violent crimes, compared to 15% in the U.S. during that same year. Just 8% of all criminal 
cases tried in 2001 resulted in conviction. High crime contributes to disillusionment with a democracy that 
is not seen as responding fast enough to people's needs. A 2002 survey indicates that only 57% of South 
Africans believe that democracy is preferable to ail other forms of government, lower than all other 
countries in the region except Zimbabwe. In order to stem this trend. USAlD will assist the South Africa 
Department of Justice to restructure its management systems which will reduce the criminal case backlog 
by an additional 10% in 2003. USAlD will continue to provide technical assistance to South Africa's 
National Prosecuting Authority to improve prosecution skills. USAlD will support approximately 20 local 
initiatives to increase access to justice for victims of violent crimes, especially women and children, and to 
improve juvenile justice. Principal contractors and grantees: Creative Associates (prime). U.S. 
Department of Justice (prime). 

Improve local service provision and citizen participation ($1,500.000 DA. $250.000 CSH). South Africa's 
decentralized local government system is expected to deliver key social services to communities, but local 
authorities lack the necessary operational capacity to effectively and efficiently do so. USAlD will use DA 
funding to work with 24 of 53 metropolitan and district councils to fund the orientation of new ward 
councilors and to provide training for these councilors in development planning. These efforts 
complement USAID's Housing and Municipal Services program which works with the large cities. Local 
government is also responsible for public health care and HIVIAIDS is a serious problem for these 
localities. Using CSH funding. USAID will continue to support a program that identifies all existing 
government and non-governmental HIVIAIDS programs in 195 municipalities and brings government and 
community leaders together to develop and implement a comprehensive plan of action for mitigating the 
effects of the disease. USAlD will fund the development of a database of local governance best practices 
and will disseminate findings to ail 284 municipalities. In addition, USAlD will support public hearings on 
the fifth and final piece of the local government restructuring legislative framework in advance of the vote 
in Parliament in 2003. Principal contractors and grantees are: Creative Associates (prime), Deloitte 
Touche (sub). 



Support citil society programs ($1,987,000 DA). One of the most gripping dramas witnessed by the world 
in the late 1980s was the power of South Africa's civil society bringing down the apartheid state. Today 
South Afriza's civil society is weakening. Many of its best leaders have joined the government, and its 
organizatims are oflen disengaged from government. In order to help local groups work more effectively. 
USAlD wil support a training program in analytical research methods to enable groups to better engage 
and monitor government. In addition. USAlD will begin a training program to increase civil society 
participation in municipal budget making processes. To assist non-profit organizations to develop a 
stronger f nancial base, USAlD will undertake an assessment of the benefits accruing from the tax 
reforms such as the law granting tax exempt status to non-governmental organizations that USAID- 
funded ad~ocacy groups persuaded the government to adopt. USAlD will train at least 1.000 leaders of 
civic orgar izations to qualify for tax exemptions and government resources. As a result, USAlD expects 
the numbcr of qualified registered civil society organizations to rise to 14.000. Principal contractors and 
grantees: Creative Associates (prime). 

FY 2004 Program: 
Develop a more effective and accessible criminal justice system ($2,000.000 DA. $600,000 ESF). With 
DA fund in!^, USAlD will continue to support the implementation of a decentralized court support service 
and a new case management system to reduce case backlog. To increase access to justice, USAlD will 
deepen its support of 10 non-governmental organization initiatives aimed at improving juvenile justice and 
reducing y ~ u t h  crime and violence against women and children. In 2004 the case backlog will be reduced 
by a further 10%. USAlD will use ESF to support South Africa's efforts to prosecute complex crime as well 
as the imiementation of the new plea-bargaining legislation. Principal contractors and grantees: 
Creative Ajsociates (prime). U.S. Department of Justice (prime), and other to be determined. 

Improve lo,:al service provision and citizen participation ($1.250.000 DA. $500.000 CSH). USAlD will use 
DA funds io intensify its support to local government through the 24 projects initiated in FY 2003. An 
ongoing a!.sessment will help target program interventions. The program will continue support for the 
learning nc Work that will permit the sharing of best practices among the 284 municipalities in ways that 
complement the Cities Network (which receives funding from USAID'S Housing and Municipal Services 
program). USAID will provide technical assistance to a new government academy to train municipal 
officials to improve their planning and communication skills. Further, USAlD will use CSH funds to 
complete the HIVIAIDS mitigation program in the original 195 municipalities and will implement it fully in 
the remainng 89 municipalities. Principal contractors and grantees: Creative Associates (prime) and 
Deloitte To~che (sub.) 

Support ciiil society programs ($750.000 DA. $900.000 ESF). Using DA funds USAlD will begin training 
non-profit c'rganizations on how to qualify for tax benefits and government grants in the 24 municipalities 
in which it is working. USAlD will also train these organizations in local government budgeting and 
procuremelit processes to build their capacity to advocate before local governments and monitor local 
government performance. USAlD will begin providing technical assistance and training for improved 
management skills to non-governmental organizations engaged in crime and violence prevention. USAlD 
will use Et;F to support non-governmental organizations which work to address the human rights of 
peopie with HIVIAIDS. Principal contractors and grantees: Creative Associates (prime), and others to be 
determined 

Performance and Results: In March 2002, USAID, the South African Department of Justice (DOJ) and 
Business Against Crime (BAC), an organization of major corporations, formed a partnership that 
combines $2.9 million from BAC with $5.2 million from DOJ and $5.4 million from USAID to implement a 
major restructuring of the criminal justice system. USAlD support has contributed to the 19% reduction in 
the backlog of criminal cases from 133.556 in 2000 to 107,747 in 2002, a significant achievement in that 
the total number of cases referred to court increased by 48% from 529.000 in 1996 to 782.000 in 2001. 
The number of nonprofit organizations that have qualified for tax benefits and government grants nearly 
doubled from 6,637 to 11.471. In FY 2002, the USAID-supported program trained 1.076 civil society 
leaders in how to qualify for these tax benefits. 



By the end of the program in 2005, the criminal case backlog will have been further reduced to 
approximately 50,000 cases, service delivery by local government will have improved as verified by 
surveys of public opinion, and a reinvigorated civil society sector will be engaged with both national and 
local government in policy advocacy and the monitoring of government performance. 
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South Africa 
Education 

Economic Growth, Agriculture and Trade 
674-002 
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Summary: USAID's education program targets black South African children and adults who ware denied 
the right to a quality education under apartheid and who need access to such education in order to 
participate and compete in the modern global economy. The dual education system resulted in poor 
literacy (48%) and numeracy (30%) scores of black fourUl graders, which are below those of several other 
African nations. USAlD assists in overcoming these legacies by reducing gaps at ail educational levels. 
It focuses on: teacher development to upgrade teacher skills especially in math and science, curriculum 
reform, and skills training for youth and women to become part of a productive workforce. The program 
addresses management improvements in educational institutions, development of teaching and learning 
materials, and revision of policies to support the changes. USAlD wiil improve policy planning and 
advocacy to mitigate the affects of HIVIAIDS on the education sector and integrate HIVIAIDS into the 
school curriculum through training and technical assistance. 

Inputs, Outputs, Actlvltles: 
FY 2003 Program: 
lmprove student performance ($2,500,000 DA). Prior to 1994, most biack teachers and students received 
inadequate education. USAlD will fund a primary level follow-on program in over 900 schools focusing on 
teacher and curriculum development. The program wiil provide innovative teaching and learning 
materials, e.g., science kits and mobile "box" libraries, to improve teacher and student performance. 
USAlD will strengthen the skills of education managers to lmprove assessment of student progress and 
will strengthen the skills of parents sewing in parent-teacher organizations through training. Principal 
contractors and grantees: To be determined. 

Teacher training ($1,500,000 DA). South Africa Is developing new secondary school curricula especially 
in math, science and technology to replace apartheid era teaching methods which were lacking in these 
areas and did not promote critical thinking. USAlD will work with local higher education institutions and 
non-governmental organizations to develop and implement teacher training programs for teachers 
currently in the workforce. These programs will introduce quality materials to develop critical thinking 
skilis and new teaching methods for 1.500 teachers in secondary school subjects. New public-private 
partnerships of US. and South African private businesses and government departments will jointly 
support these programs. Principal contractors and grantees are: Abt Associates (prime). 

Workforce and skills training ($1,100,000 DA; $150,000 CSH). USAlD will use DA funding to support 
training in critical fields such as accounting, business management and fiscal planning to which the biack 
population was previously denied access. Using CSH funds, youth and adults will be trained in prevention 
techniques to reduce the spread of HIVIAIDS, to earn incomes and to care for affected family members. 
Principal contractors and grantees: To be determined. 

Institutional capacity ($2,300,000 DA). USAlD will help South Africa minimize duplication and costs by 
merging 36 Universities and Technikons into 21 institutions. USAID will provide technical assistance to 



review current programs, identify new institutional niches, end ensure that the institutions implement 
curricula oi internationally accepted standards. Principal contractors and grantees: To be determined. 

Impact of IIVIAIDS ($600,000 DA; $100.000 CSH). USAlD will use DA and CSH funding to support 
teachers to instruct HiV/AIDS sufferers in non-discriminatory ways by developing training programs in 
Integrated HIVIAIDS Care with seven local tertiary institutions. Diplomas and degrees will be attached to 
the trainin([ programs to certify skills acquisition in this area. Principal contractors and grantees: To be 
determinec~. 

Education ~ol icy reform and implementation ($1,400,000 DA). USAlD will finance technical assistance to 
integrate iiiformation technology and school curricula in urban and remote rural areas, and provide 
technology to enhance administrative systems and quality and content of school subjects. Principal 
contractors and grantees are: Abt Associates (prime) and another to be determined. 

FY 2004 P'o~ram:  
Improve pc~rformance of students ($5,220,000 DA). USAlD programs will provide resource materials to 
increase student performance in technology and communication, and continue basic education program 
support to 900 schools started In FY 2003. Principal contractors and grantees are: the Education 
Foundatior (prime) and others to be determined. 

Teacher tr.3ining ($800,000 DA). USAlD will train high school teachers in the new math and science 
curriculum and 1,200 teachers in information technology and communication instruction while continuing 
to strengthm established public-private partnerships of US.  and South African business to support these 
programs. Prlncipai contractors and grantees are: Abt Associates (prime). 

Workforce and skills training ($400.000 DA). USAlD will continue to focus on employment-linked skills 
training, especially for woman, in mathematics, sciences, engineering, technology, accounting, agriculture 
and economics for improved employment in the public and private sector. Principal contractors and 
grantees: 'To be determined. 

lnstitutiona capacity ($1,000,000 DA). USAlD will train staff in the merged higher education institutions to 
design and implement policies that result in improved higher education practices. Principal contractors 
and grantees: To be determined. 

Impact of -IIV/AIDS on education ($500,000 CSH). USAlD will strengthen integrated education and 
HIVIAIDS curriculum development, and prevention and mitigation activities to reduce the impact of 
HIVIAIDS on the lives of students and their communities. Principal contractors and grantees: To be 
determined. 

Performance and Results: USAlD has successfully implemented education programs at all levels. 
USAlD has helped develop an HIVIAIDS-positive Muppet character named Kami for Takalani Sesame, a 
radio and titievision program that makes education accessible to millions of pre-school children. USAID 
support to I iOO primary schools has resulted in a 9% increase in student performance on tests at the third 
grade level exceeding expectations. Based on these strong results, South Africa has asked USAlD to 
expand this program to 1.500 schools. An August 2002 external evaluation found that curriculum training 
for over 7,700 teachers in disadvantaged primary schools has contributed to improved learner 
achieveme~it. Two hundred, twenty-one classrooms in 30 flood-damaged schools, reconstructed by 
USAID in FY 2002. also received instructional resources. Box libraries provided books to 598 schools in 
the four poorest provinces, and science kits reaching over 14.000 students improved language skills and 
the practical application of science lessons. More than 3.000 principals and district officials and over 
1,600 pareits have been trained in school management and governance, resulting in better financial 
managemeit and a substantial increase in the collection of school fees. USAlD training programs have 
provided workforce skills and prepared 11.400 students for employment. An additional 17 departments at 
tertiary ins itutions implemented revised curricula to meet internationally accepted standards. An 
evaluation ~f the USAID-supported adult education program reported such good progress that South 
Africa allociited $10 million of its own funds to expand the program nationally. 



By the end of the program in 2005, USAlD will have improved the management of educational institutions 
and decreased the skills gap, allowing more previously disadvantaged South Africans to participate 
productively in the workforce. Literacy and numeracy rates for third grade learners will increase by seven 
percent, functional school governing bodies will increase by 50% over 3,000 students will complete math 
and science courses and the graduation rate from historically disadvantaged institutions will increase from 
23% to 31%. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

South Africa 
Economic Capacity Building 

Economic Growth, Agriculture and Trade 
674-004 

Continuing 
$250,000 CSH; $4,700,000 DA 

$0 
$500,000 CSH; $3,426.000 DA 

FY 1996 
FY 2005 

Summary: USAID's economics program builds the capacity of historically disadvantaged South Africans 
to analyze economic problems and to design and implement market-based policies. Working on the 
rationale that good analysis leads to good policy, the program strengthens the abilities of historically 
disadvantaged South African individuals, economic think tanks and universities to contribute to the policy 
discussion. By focusing on capacity building and increasing the ability of historically disadvantaged South 
Africans, the program has been able to significantly strengthen the economic policy framework. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
USAlD will provide technical assistance and training to increase the capacity of South African 
Government departments to formulate and implement pro-market policies, such as: 

Development of pro-growth and equitable tax and budget policies ($3,200,000 DA, $250,000 CSH). 
USAlD DA funded technical assistance wiil help modernize and make the tax structure more equitable by 
providing technical assistance and training to 250 staff at the Southern African Tax Institute. The institute 
was established by USAlD and Harvard University with local universities and the National Treasury. 
USAlD wiil extend its budget policy improvement program to the provincial level, complementing other 
USAID interventions aimed at boosting the capacity of local government to perform and ultimately deliver 
better services at affordable rates. USAlD will train 25 parliamentarians in an ongoing academic program 
focused on analytical skills and will develop targeted economics training for new parliamentarians elected 
in early 2004. USAlD also will support the National Treasury's Poverty Alleviation Unit to analyze current 
economic policy and to modify macroeconomic stabilization policies to focus on poverty and 
unemployment reduction. Using CSH funding, this work will include helping government officials and 
business leaders to understand the impact of HIVIAIDS. Principal contractors, grantees and agencies: 
U.S. Treasury (prime), and Nathan Associates (prime). 

Completion of new land tenure policy in traditional homelands ($500,000 DA). In 2002 USAlD helped 
develop a draft bill that allows communities in traditional land tenure areas to have a menu of options on 
land tenure from traditional rights, to tradable use rights to full title ownership. Activities in 2003 will 
secure stakeholder acceptance of this approach, train 225 national, provincial and local government 
officials in how to implement the Act and develop an analytic impact monitoring system to enable 
government understand the results of land tenure reform. Principal contractors and grantees: Nathan 
Associates (prime), and University of Wisconsin Land Tenure Center (sub). 

Privatization and Public-Private Partnerships ($1,000,000 DA). This work entails the restructuring of the 
telecommunications and electricity sector and the design of procedures for privatization of those raii lines 
that are locked to a single use (such as coal or iron ore lines) and luxury passenger traffic. An additional 
20 public-private partnerships deals will be completed and analytical and deai-making skills wiil be 
transferred to national government officials as USAID-funded advisors work increasingly at the provincial 
level. To improve the effectiveness of South Africa's regulatory function and restructuring efforts, USAlD 



will contin~e technical support to the South African Competition Commission, with additional support to 
electricity, telecommunications and financial market regulators. Principal contractors, grantees and 
agencies: Deloitte Touche (prime), Chemonics (prime), and U.S. Department of JusticeIFederal Trade 
Commissicn (prime). 

FY 2004 Program: 
Developmmt of pro-growth and equitable tax and budget policy ($1,952,000 DA. $500.000 CSH). USAlD 
will provide technical assistance to complete policy design work at the provincial level, and to implement 
new tax an3 budget policies. Up to 50 provincial officials will be trained to run the new systems effectively. 
The Poverty Alleviation Unit will begin implementing pro-jobs and anti-poverty initiatives. CSH funding will 
continue tc, be used to help government officials and business leaders to understand the impact of 
HIVIAIDS. Principal contractors and grantees are the same as FY 2003. 

Implementation of new land tenure policy in traditional homelands ($472,000 DA). Concluding its 
involvemert in the land tenure policy area. USAlD will concentrate on training 275 provincial and local 
officials or implementing the new policy and using lessons learned to modify policy in line with 
experience Principal contractors and grantees remain the same as FY 2003. 

Privatizatioi and Public-Private Partnerships ($1,000,000 DA). USAlD will complete work on partnerships 
initiated in FY 2003. USAID will continue assistance to the Competition Commission and the National 
Treasury's jingle financial regulator. Principal contractors and grantees remain the same as FY 2003. 

Performance and Results: USAID's program to increase economic policy capacity in South Africa is 
over five years old, and its earlier emphasis on increasing the number of professional black economists 
no longer tc!lls the full story of its accomplishments. USAID's training and technical assistance have led to 
important policy changes. For example, USAlD was the principal donor providing technical assistance 
and training to the South African Treasury on public-private partnerships. The unit USAlD supports has 
become one of the leading and most innovative public-private partnership units anywhere. Its work on 
outsourcing the operation and management of hospitals and clinics and school construction saves the 
governmen: money while delivering increased services. The unit helps the USAlD health, education and 
private sec:tor programs achieve their objectives. The South African Government's information 
technology work supported by USAlD is increasingly being done through private sector contracts, and 
major infrastructure projects are carried out through public-private partnerships. 

USAID's training of parliamentarians in basic economics and budget analysis has led to expanded 
support for the South African Government's policy on macro-economic reform and heightened oversight 
by Parliammt of government programs. Six of the ten parliamentarians on the new Budget Committee 
were selectsd because they had attended the USAlD program. The Minister of Finance has praised this 
USAlD work and allowed parliament limited authority to modify spending and tax bills. USAID's research 
program into the economic impact of HIVIAIDS, increasingly done by historically disadvantaged South 
Africans, led to increased budgetary allocations in 2002 for programs to mitigate the impact of the 
pandemic. 

Historically disadvantaged South Africans trained by the USAlD program on tax policy and revenue 
estimation rnoved quickly into senior positions and improved the accuracy of revenue estimation. These 
changes helped reverse inaccuracies in forecasting which had resulted in tax collections above 
government requirements thereby reducing potential for private investment. Technical assistance and 
training alsc~ helped government to propose changes to eliminate loopholes, improve equity and thereby 
increase ccllections and reduce income tax rates. For example, USAlD helped the South African 
government develop new mining tax legislation and more equitable taxation of retirement benefits. 
USAlD is helping the government analyze possible new environmental taxes. 

At the end c 4  the program in FY 2005, the number of black economists will have risen significantly. They 
will have the ability to analyze, design and implement key programs that help South Africa find the 
sustainable balance between public and private provision of social services and that accelerate economic 
growth. 
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USAlD Mi:ssion: 
Program 17th: 
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South Africa 
Housing & Municipal Services 

Economic Growth, Agriculture and Trade 
674-006 

Continuing 
$250.000 CSH; $6,202.000 DA 

$0 
$500.000 CSH; $6,202,000 DA 

FY 1996 
FY 2005 

Summary: A significant percentage of South Africans remain under-served in their basic housing and 
service needs. USAID supports the delivery of shelter and environmentally sound municipal services, 
including hwsing, water and sewage, solid waste, transport, and electricity to historically disadvantaged 
 household^.. The program supports the development of policies conducive to good management and the 
leveraging of resources for the sector; provides technical assistance to increase the management 
capacity of local authorities; provides technical assistance and training to non-governmental organizations 
and the prvate sector to enhance their partnerships with government in the finance and delivery of 
environmer~tally sound municipal services; and uses the Development Credit Authority (DCA) program 
and allianccts to leverage private sector resources. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Improve policy and access to finance ($2,350,000 DA). Barriers remain for lower income households to 
access housing finance and capital for infrastructure. USAlD will support 10 private groups and local and 
provincial ;wthorities to increase access to finance housing and infrastructure. This will benefit 
households obtaining new or improved housing and municipal services through $30 million of leveraged 
investment. In conjunction with a World Bank loan, two USAID-funded advisors will continue work with 
the South Pfrican National Treasury on policy and implementation issues of municipal capital investment 
and municipal budgeting in at least 15 municipalities. USAlD will use the DCA guaranty program to 
attract and leverage private sector investment, typically with $1 generating over $20, with a priority on 
provision of access to water and sanitation. Principal contractors and grantees: Urban lnstitute (prime); 
PADCO (pr~me); and Research Triangle lnstitute (sub). 

Increase municipal capacity ($3,852,000 DA: $250.000 CSH). With legislation and policy largely in place 
and local gcvernment restrlrcturing complete, the challenge is to increase the capacity of local authorities. 
now fully responsible for services. The program will concentrate on building the capacity of 15 larger 
cities in South Africa to assess cost of services, capital needs and means to improve service delivery. 
This complc?ments USAID's democracy program support to small and rural municipalities to better 
manage and deliver services. This cross-cutting focus on local government recognizes the 75% share 
that cities hiwe in the South African economy. Over 150,000 households are expected to receive new or 
improved s,?rvices through USAlD programs. (In FY 2002, a higher than anticipated number of 
transactions resulted in almost 600,000 households benefiting from USAlD supported programs). 
Assistance from USAlD will help five additional cities complete service cost assessments and improve 
service delivery systems. Applying lessons learned from another USAID-supported water project in South 
Africa. USAlD will assist localities in the transfer of water management responsibility from the national to 
the local lev~?l. in addition, USAlD will assist at least 10 local authorities to leverage private investment for 
infrastructurc: investment projects and change abilities of municipalities to monitor performance of private 
and public utilities. CHS funding will support local authorities' development strategies to address the 
impact of HIdIAIDS, treatment and care for people living with HIVIAIDS, and HIVIAIDS affected children 
and orphans. Sustainable development and mitigation of climate change will be addressed in all cities 



assisted, with particular emphasis on energy efficiency and use of alternative energy sources. USAlD will 
support a network of the nine largast municipalities which serve 40% of South Africa's population to 
increase sharing of lessons learned and best pract~ces in areas such as city development strategies. 
economic development, transport issues and intergovernmental fiscal programs. Principal contractors 
and grantees: Chemonics (prime); PADCO, Inc.(prime), Research Triangle lnstitute (sub); and Megatech 
(prime). 

FY 2004 Program: 
Improve policy and access to finance ($2,402,000 DA). USAlD programs will help local and provincial 
governments, lenders, and local organizations expand access to credit through new mechanisms, 
including the national housing savings program. USAlD plans to use DCA to support expanded access to 
credit for both households and local authorities. Principal contractors and grantees: Urban lnstitute 
(prime), PADCO (prime), Chemonics (prime) and Research Triangle lnstitute (sub). 

Increase municipal capacity ($3,800,000 DA; $500.000 CSH). USAlD will support municipal service 
expansion in 10 cities, with focus on water and sanitation, solid waste, and cross-sectorai issues such as 
HIVIAIDS, and urban rejuvenation. The cities will Incorporate energy efficiency Into service delivery 
design. Project specific assistance will continue to help develop public-private partnerships to improve 
management and encourage investment. Grants to non-governmental organizations will support services 
to the very poor and institutions working to increase municipal officials' capacity. Technical assistance wiil 
support clean technoiogy and energy efficiency practlce and business development. USAlD will use CSH 
funding to support increased municipal capacity to design and implement activities to mitigate the impact 
of the HlV/AIDS epidemic. Principal contractors and grantees: Chemonics (prime), PADCO, Inc. (prime), 
Research Triangle lnstitute (sub); and Megatech (prime). 

Performance and Results: In 2002, the program assisted almost 600,000 households in obtaining 
improved electricity, housing, water and sanitation, andlor solid waste. A pubiic-private partnership 
structured by a USAID-assisted program brought close to $40 million into the renovation and 
environmental clean-up of Johannesburg's largest power generation plant, ensuring that 200,000 
households were not deprived of stable, affordable power. Three other such transactions were also 
begun in FY 2002, comprising most of the $210 million leveraged by the program. 

Two major pieces of legislation for housing and municipal finance, now in final discussion within the South 
African government, provide incentives for lending to lower income households. They also clarify and 
provide guidance for good municipal infrastructure financial management. Using DCA funds, USAlD is 
also removing a risk factor in the housing lending market by supporting an HIVIAIDS home loan insurance 
product to reach 35.000 households. The South African government adopted a new housing subsidy 
policy, with USAlD input, and is requiring equity (sweat equity, savings, or credit) to leverage the national 
subsidy. USAlD worked with its partners to encourage action to address HIVIAIDS impacts, and along 
with research and policy support, piloted demonstration projects to address housing and service needs of 
orphans and HIVIAIDS affected families. Since 1996 USAlD support has helped establish 20 new social 
housing institutions, each of which is slated to build and manage at least 2.000 units while also providing 
community support services. Climate change efforts made substantial progress, assisting eight cities in 
completing emissions inventories and action plans to reduce emissions. The efforts supported 16 
community and technical groups in demonstrating the economic benefits of improved environmental 
technologies. Over two hundred schools participated in a global climate change (GCC) contest promoting 
awareness and activities related to GCC. 

By 2005, 10 cities will have increased their capacity to access capital for infrastructure and to understand 
and manage municipal services and/or housing. They wiil be implementing systems and mechanisms to 
improve the quality andlor quantity of priority services for over 2,000,000 households. Financial 
instruments will be in place to enable a larger percentage of the population to access credit and banking 
services, particularly those with lower incomes. 
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USAlD Mission: 
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South Africa 
Primary Health Care and HIVIAIDS Assistance 

Global Health 
674-008 

Continuing 
$23,900,000 CSH 

$939.000 ESF 
$29,128,000 CSH; $500,000 ESF 

FY 1995 
FY 2006 

Summary: South Africa's health system is faced with a double challenge - a dramatic rise in HIVIAIDS 
prevalence, currently 20% of the population between 15 and 49 years of age, and the need to ensure 
equitable access to quality health services for the vast majority of South Africans who lacked heath care 
under apartheid. USAlD is building on South Africa's considerable medical strengths and assisting in key 
areas such as scaling-up better practices and lessons learned from pilot activities and integrating 
HIVIAIDS services into primary health care services at the community level. These efforts focus on 
HIVIAIDS prevention, care and support, management of primary health care (PHC) services and sexually 
transmitted infections (STI) as well as tuberculosis (TB) diagnosis and treatment. USAlD coordinates 
efforts with the US.  Department of Health and Human Services and the Centers for Disease Control, 
which also have substantial programs in South Africa. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Expand HIVIAIDS Prevention Services ($8,685.000 CSH). USAlD will assist South Africa's HlVlAlDS 
prevention program by supporting innovative communications initiatives to foster behavior change; 
assisting provincial efforts to expand the availability of voluntary counseling and testing (VCT) and 
prevention of mother to child transmission (PMTCT) services; and strengthening systems for procurement 
and distribution of condoms. USAlD will assist in expanding the number of PMTCT sites from nine to 18 
in at least three high prevalence provinces and will ensure access to PMTCT services for all pregnant 
women in Soweto. These sites will operate as hubs and will provide training in PMTCT techniques to 
numerous health practitioners. Through John Hopkins University (JHU). USAlD will continue to support 
the national and provincial AlDS programs with prevention messages including abstinence, partner 
reduction, etc. USAlD financing will provide a long-term condom procurement and distribution advisor to 
the Department of Health (DOH), who will also assist in strengthening the availability of drugs for STls. 
USAlD will also provide financial support for technical assistance to the National AIDS helpline. USAID 
will competitively award a new grants management program to enable more organizations to scale up 
successful HIVIAIDS activities focusing on community-based, including faith-based, prevention that 
extends and complements the programs delivered through the national and provincial primary health care 
system. Particular preference will be given to proposals that reflect strengthened or new public-private 
partnerships in HIVIAIDS prevention. Principal contractors and grantees: Wits Health Consortium. Hope 
Worldwide, John Snow, Johns Hopkins University, JHPIEGO. Family Health International, 
EngenderHealth, and Management Sciences for Health (all prime). 

Expand HlVlAlDS Care and Support Services ($5,685,000 CSH). USAlD will support at least 20 
community organizations reaching 20,000 orphans and vulnerable households that provide care and 
support services, including home-based and hospice care, community mobilization, and psycho-social 
support for vulnerable households and children. USAlD is piloting an innovative private sector initiative 
to use a new software application to improve the quality of anti-retroviral treatment to personnel of at least 
two major corporations. Principal contractors and grantees: Hope Worldwide. Nelson Mandela Children's 
Fund, Wits Health Consortium. Right-to-Care, Family Health International (all prime). 



Improved Primary Health Care Services ($5,685,000 CSH). USAlD will assist South Africa in 
transforming primary health care services in the poor regions (comprising approximately two-thirds of 
South Afric:aVs population) by improving the health care information and management systems, enhancing 
quality of :are, devolving health care responsibilities closer to the people served, and improving the 
managemmt of primary health care drugs. USAlD will provide technical assistance and training to at 
least 5.00(1 national, provincial and district health care staff to improve resource and clinic management, 
the quality of health services and the use of data for decision-making. Principal contractors and grantees: 
Managemt~nt Sciences for Health. Quality Assurance Program. Wits Health Consortium, JHPIEGO (all 
prime). 

Improved :;TI and TB Diagnosis and Treatment ($3,845,000 CSH). USAlD will assist South Africa in 
improving the diagnosis and management of STls and TB through technical assistance, training and 
strategic panning and will integrate best practices into the primary health care delivery system. USAlD 
will fund ecpanded programs for diagnosis and treatment of STls among high risk populations, provide 
support for ST1 coordinators nationwide and provide training and technical assistance to at least 1.000 
clinic staff and community volunteers to improve TB diagnosis and increase the percentage of patients 
who succf~ssfully complete treatment. Principal contractors and grantees: Clapp and Mayne, the 
National Health Laboratory Services, Wits Health Consortium, Management Sciences for Health. John 
Snow (all crime). 

FY 2004 P ~ g r a m :  
Expand HIVIAIDS Prevention Services ($11.374.000 CSH; $500,000 ESF). USAlD plans to expand 
coverage through existing implementing partners. USAlD anticipates expanding its small grants program 
to more o~ganizations reaching rural and urban communities in high HIVIAIDS prevalence provinces. 
These effots will foster greater public-private partnerships, especially at the community level. USAlD will 
use ESF to support non-governmental organizations which work to address the human rights of people 
with HIVIAIDS. Principal contractors and grantees are the same as in FY 2003. 

Expand HI'JIAIDS Care and Support Services ($8,874,000 CSH). USAlD will expand care, support and 
treatment activities, including expansion of partnerships with the private sector to provide treatment for 
employees USAlD will replicate promising models in community care and support, palliative care, and 
support for households with orphans and vulnerable children. Principal contractors and grantees are the 
same as in FY 2003. 

lmprove Primary Health Care Services ($5505.000 CSH). USAlD plans to support South Africa's efforts 
to strengthen the capacity of public sector facilities, especially in historically disadvantaged areas, to 
deliver quality PHC services. Specific interventions may include expansion of pilot activities in three of 
nine provirces and increased integration of HIVIAIDS services into routine clinic services and at the 
community level. Principal contractors and grantees are the same as in FY 2003. 

Improve S - I  and TB Diagnosis and Treatment ($3,375,000 CSH). USAID plans to continue support to 
improve the diagnosis and treatment of STls and TB. Specific interventions may target expansion of 
community.based directly observed treatment programs for TB; improvement in the quality of ST1 
diagnosis znd management in clinics in at least four provinces; and continued assistance in monitoring 
the implemsntation of medium-term TB plans in ail provinces. Principal contractors and grantees are the 
same as in FY 2003. 

All family planning agreements will incorporate clauses that implement the President's directive reinstating 
the Mexico City policy. 

Performance and Results: During FY 2002 in Soweto, the largest USAID-supported PMTCT program in 
the world made services available at all public health clinics, reaching over 90 percent of pregnant women 
in this city cf three million people. In the Eastern Cape, one of South Africa's poorest regions, the number 
of prlmary health care facilities offering VCT increased from eight to 110. USAlD support increased 
availability ~f effective TB diagnosis through the use of taxis, cell phones and motorbikes to facilitate 



transport of lab samples between clinics and TB laboratories. To ensure quality care and support for 
HIVIAIDS patients. USAlD trained nearly 500 health workers to implement guidelines for managing 
opportunistic infections. In addition. USAlD launched Right to Care, a public-private partnership designed 
to provide treatment to HIV-positive people who are employed. USAlD was key in securing support and 
funding from the private sector. By the end of the project, USAlD will have increased access to primary 
health care and HIVIAIDS services to cover more than 50% of the South African population. 
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South Africa 
Employment Creation 

Economic Growth. Agriculture and Trade 
674-009 

Continuing 
$250,000 CSH; $9,297,000 DA 

$0 
$500.000 CSH; $6,609,000 DA 

FY 2000 

Summary: One of the legacies of apartheid is the co-existence within South Africa of two divergent 
economies - one a primarily modern industrial economy, the other primarily based in informal trading and 
agriculture with the historically disadvantaged population. Given the 36% unemployment rate among the 
majority black population, compared to six percent for the white population, growth in employment is a top 
priority of the South African Government and, according to a 2002 survey, the top priority for ail South 
Africans. USAID's program to create employment for historically disadvantaged people fosters the growth 
and development of small, medium and microenterprises (SMMEs) and agribusinesses by creating 
business linkages between the country's two economies. The program provides technical assistance and 
training to assist historically disadvantaged businesses to identify and effectively exploit new markets, 
build capacity and secure finance to grow. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
USAID's program works on business development in both urban and rural settings with additional effort 
on increasing access to finance for urban-based microentreprenuers. 

SMME Development ($4,547,000 DA, $125,000 CSH). USAID's program creates employment through 
supporting the growth and development of small, medium, and micro-enterprises. The program supports 
historically disadvantaged small and medium-sized enterprises by providing technical assistance to help 
f i n s  develop and access new South African and international markets. USAlD assistance, provided on a 
50% cost-shartng basis, is expected to generate over 250 business transactions at a value of over $120 
million by assisting with product development and packaging, business plan preparation, financial 
management, international standards certification, human resource management and participation in 
trade shows. USAlD provides technical assistance to help these SMME's seize opportunities for regional 
and global trade including with the US. under the African Growth and Opportunities Act (AGOA). 

In the urban area, USAID's program supports microentrepreneurs and will expand into two of South 
Africa's poorest provinces and cover one-third of South Africa's total population. Greater emphasis will be 
given to sub-sectors with high potential to generate jobs, such as retail and cleaning services. The 
program will continue to link clients with non-traditional financial institutions and support a microfinance 
institution making small, short-term loans available to eligible groups of microentrepreneurs. With CHS 
funding, the program will create contingency plans for small businesses to deal with the consequences of 
HIVIAIDS. Finally. USAlD will seek opportunities to increase the flow of capital to SMMEs through the 
Development Credit Authority (DCA). Principal contractors and grantees: Corporate Council on Africa 
(prime), Ebony Consulting International (subcontractor), Enterprise Management & Innovation (prime), 
Foundation for International Community Assistance (prime), and Megatech (prime). 

Agribusiness Development ($4,750,000 DA; $125.000 CSH). USAID's focus on business development 
extends to the rural sector where it will help small-scale agricultural enterprises take advantage of existing 
market systems and mechanisms such as forward contracting, market information and technologies for 



adding value to products. The program will build the capacity and competitiveness of small-scale 
agribusinesses by helping them forge linkages with established agribusiness entities, including 
commodity associations, cooperatives, and research institutes. The program will assist 35,000 
disadvantz~ged agribusinesses, of which over 7,500 will gain access to new markets for their products and 
obtain credit to purchase seeds, fertilizer and farm equipment. Over 24,000 agribusinesses wiil receive 
training in entrepreneurship. Over 2.400 will obtain technical advice on crop and livestock production and 
new product development. The program wiil facilitate ongoing efforts to complete market-driven land 
transfers, (alued at $3.5 million, from white farmers to black emergent farmers. USAlD will continue to 
provide technical assistance to facilitate the financial restructuring of state-owned agricultural assets and 
ensure thc commercial viability of the privatized businesses. USAlD will provide targeted technical 
assistance in the criticai policy area of rural and agricultural finance through a long-term advisor to the 
Department of Agriculture. Technical assistance and grant opportunities will support research in key 
aspects 01 biotechnology and access to finance. The program wiil look for opportunities to increase 
access to finance for small agribusinesses through DCA. With CSH funding. USAID will support 
cornmunit)-based efforts to mitigate the impact of HlVlAlDS on small rural businesses. Principal 
contractor:; and grantees: Deloitte Touche Tohmatsu (prime), Enterprise, and Management 8 lnnovation 
(prime). 

FY 2004 Program: 
SMME Development ($2,646,000 DA; CSH $250,000). USAlD plans to build on successful business 
linkage programs to increase market opportunities within South Africa and internationally. Technical 
assistance and business advisory services will be used to help small businesses further tap into AGOA 
and regional trade opportunities. There are plans to collaborate with USAID's regional program to expand 
trade with~n Southern Africa. As a result, opportunities to link with Africa-regional and US.-based 
regional trade and agriculture initiatives will expand. Using CSH funding, the program wiil continue to 
assist small businesses address the impact of the HIVIAIDS pandemic. Principal contractors and 
grantees: Corporate Council on Africa (prime), Ebony Consulting International (sub), and Megatech 
(prime). 

Agribusinejs Development ($3,963,000 DA; $250,000 CSH). USAlD plans to continue its program to 
support small-scale agribusiness and expand activities to small scale black farmers. The program may 
assist emcrgent businesses and individuals to invest in public agricultural enterprises scheduled for 
restructurirg. Assistance may support the transfer of ownership of such state-owned enterprises to 
targeted sriali businesses by assisting with the transaction process and developing financing packages. 
Opportunities to contribute to research on biotechnology and land tenure issues will continue. CSH 
funding will be used to address the impact of HIVIAIDS on agribusiness. Principal contractors and 
grantees: 1)eloitte Touche Tohmatsu (prime), Enterprise, and Management and lnnovation (prime). 

Performance and Results: By successfully linking the resources and markets of South Africa's modern 
manufacturing and service industries with historically disadvantaged small businesses, USAID's FY 2002 
program e):panded both the number and value of completed business transactions and jobs created by 
such firms. Over new 5,000 jobs in the SMME sector were attributable to USAID's program in FY 2002. 
Due to increased access to business development services and assistance in identifying new business 
opportunitic6. SMMEs and agribusinesses recorded sales transactions worth $194 million. USAID- 
supported programs helped small urban and rural businesses access approximately $25 million in private 
financing. 

By program completion, SMMEs and agribusinesses will have improved their marketing, production and 
managemeit capabilities and will have become active well-informed participants in markets for their 
goods and services. These businesses will have completed transactions valued at over $500 million. 
helped to transfer over 100,000 hectares of farmland, and will be significant sources of employment. 
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The Deveiopment Challenge: Sudan is engaged in peace negotiations after 20 years of civil war. 
Agreements provide for freedom of religion, self-determination for the southern Sudanese within a 
national udty government, unlimited humanitarian access end a cessation of hostilltias during 
negotiations. The U.S.-supported cease-fire in the Nuba Mountains permitted humanitarian assistance 
deliveries t, this long-isolated region. Stable southern areas have experienced some economic recovery, 
with food surpluses produced in the Western Equatoria region. However, enormous development 
challenges still exist, Intermittent conflict, related human rights abuses, and deep ethnic and religious rifts 
make reccnciiiation and transition to peece difficult. The lack of basic physical infrastructure and 
institutione capacity, particularly in the south, impede economic and social development. Extremely high 
rates of illiteracy, limited access to basic education, high rates of child mortality and infectious diseases, 
an emergirlg HIVIAIDS threat, lack of economic opportunities, poor quality agricultural production end 
inaccessible markets are legacies from years of conflict end developmental neglect. Some southern 
communitics have begun rebuilding education and haelth services but require expanded support to 
achieve eff jctive and efficient services. 

The U.S. national interests are to achieve a durable peace and to end state sponsorship of international 
terrorism. U.S. humanitarian objectives include ensuring unimpeded access in the delivery of 
humanitariim and davelopment assistance, while human rights goals include ensuring ethnic and religious 
tolerance m o n g  ell groups in Sudan. A peaceful Sudan is important to the United States to promote 
regional sti~bility in the volatile Horn of Africa. 

The USAIEb Program: The current program aims to prepare the southern Sudanese for a transition from 
conflict to lpeaca under three objectives. The objectives focus on conflict mitigation, food security and 
primary health care. All ectivities emphasize building capacity at the local level and improving skills of 
southern S~daneSe to become increasingly self-reliant. FY 2003 funds will be used for on-going conflict 
rnitigetion, iocai governance, beslc education, health and egriculture activities. Funds will also support 
new road and cornmunicetion infrastructure and primary health services initiatives. FY 2004 funds will be 
used for or-going infrastructure, agriculture, education and health services activities and wili also support 
new governance and economic recovery activities. USAID implements the program through U.S. end 
indigenous non-governmental organizations and coordinates with the appropriate Sudanese regional 
authorities; in opposition-administered areas, USAlD coordinates activities with the Sudan People's 
Liberation Movement end, in government-administered areas, coordination of humanitarian assistance is 
with the Gcvernment of Sudan's Humanitarian Assistance Coordination Office. 

USAlD is lpreparing a new three-year strategic plan which will include a tripling of the deveiopment 
assistance budget from the FY 2003 request to the FY 2004 request. USAiD will notlfy Congress on 
specific objectives, activities and funding levels once approved. 

Other Program Elements: USAlD will continue to provide humenitarian essistance to respond to 
continuing iumanitarian crisis needs throughout the country. In FY 2003, funds will be used for non-food 
relief and P.L. 480 food aid. Transition initiative funds will be used for media and conflict mitigation 
activities. Relief wili likely be needed to support on-going reconstruction end resettlement activities. The 
State Department manages severei peace initiatives in support of the Presidential Peace Envoy. These 
activities complement USAlD humanitarian and development efforts. 

Other Dor ors: Other donor funding for development is expected to increase once a formal peace 
agreement is signed. The United Stetes remains the only donor providing funds for deveiopment in 
opposition-administered areas. Other donors provide substantial levels of humanitarian assistance 
throughout Sudan. The European Union provides commodity and cash assistance. Germany, Norway, 
Sweden, Lnited Kingdom, Canada, Italy, Belgium, the Netherlands, Finland, Switzerland, and Japan 
channel h~manitarian assistence through U.N. agencies. Operation Lifeline Sudan and non-Operation 
Lifeline Sudan non-governmental groups. Various U.N. agencies provide core funds in addition to 
administering other donors' humanitarian efforts. The U.N. Humanitarian Coordination Unit provides 



coordination services and the World Food Program and the U.N. International Children's Fund administer 
large programs. Other participating U.N. entities include the Food and Agriculture Organization, 
Development Programme. Population Fund. High Commissioner for Refugees, and the World Health 
Organization. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Sudan 
Conflict Prevention 

Democracy. Conflict and Humanitarian Assistance 
650-001 

Continuing 
$9,460,000 DA 

$0 
$10.313.000 DA; $15,000,000 ESF 

FY 2001 
FY 2003 

Summary: USAID's program helps build the capacities of Sudanese individuals, institutions and 
associations to prevent or mitigate conflict. Activities support peace efforts, grassroots reconciliations, 
small community infrastructure and projects linked to peace agreements, civic education, civil 
administration and local courthouse rehabilitation, basic education and transition activities to reinforce 
peace-building efforts. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Local governance strengthening ($1,980,000 DA). USAlD will expand and reinforce the ability of locai- 
level municipal administrations in opposition areas (initiated under the Sudan Transitional Assistance for 
Rehabilitation or STAR program) to: (1) plan budgets publicly with local assemblies and in accordance 
with local priorities; (2) generate revenues through fair, transparent procedures; and (3) effectively and 
transparently control finances. Technical expertisehill be provided for local-level opposition municipal 
administrators as well as apprenticeships and short-term training on municipal administration and 
governance for Sudanese opposition technical experts, administrators and fiscal managers. Indigenous 
training institutions will be strengthened and cooperation among local conflict mitigation and peace- 
building organizations and local governance institutions and networks will be promoted. Principal 
contractor: Research Triangle Institute. 

Basic education ($7,500,000 DA). USAlD will increase equitable access to quality education in southern 
Sudan. Activities will help improve teacher education programs; increase the capacity of primary and 
secondary schools to deliver quality education, especially for girls; and improve non-formal education for 
out-of-school youth and adult learners. Four teacher training institutes will be rehabilitated; up to 2.000 
female teachers will be trained; partnerships between Sudanese teacher training institutes and their East 
African and US. counterparts will be fostered; up to 240 primary schools and 10 secondary schools will 
be rehabilitated with community involvement; supplies of school materials (e.g.. books) will be provided 
with involvement from the Sudanese private sector; and non-formal education and distance learning will 
be promoted for up to 16.000 out-of-school youth and adult learners. Principal grantee: CARE, in 
consortium with the American Institutes of Research. New Sudan Council of Churches, Save the 
ChiidrenlU.S., University of Massachusetts, and World Vision. 

FY 2004 Program: 
The new strategic plan is expected to include an objective that aims to improve governance. The 
program will support and expand on-going activities as well as develop at least one new activity. New 
notifications will be provided once the new strategy is approved. The following illustrative sectors of 
assistance are proposed. 

Local governance ($2,922,000 DA). Activities to reinforce the abilities of local-level municipal 
administrations in opposition areas will continue. In addition, a new activity will be developed to improve 



district anc higher-level southern Sudanese administrative capacity. Principal contractorslgrantees will be 
determined. 

Basic education ($7,391,000 DA). Teacher training, school and teacher institute rehabilitation, non-formal 
education, and provision of school materials through local southern Sudanese suppliers will continue and 
expand. Principal contractorslgrantees will be determined. 

Peace activities ($15,000,000 ESF). ESF will be requested to continue and expand grassroots conciliation 
activities 1.1 support the end of ethnic conflicts in southern Sudan and encourage the return to home 
communitiks of internally displaced people. Principal contractorslgrantees will be determined. 

Performar~ce and Results: USAID's programs in conflict prevention struggled during the past year, due 
to the weak capacities of Sudanese counterpart institutions and, ironically, greater than expected 
progress t y  the national peace process. As USAlD sought to assist opposition local governments, the 
judiciary aiid civil society organizations have displayed management weaknesses that have slowed down 
progress. These are brand new institutions, often highly personalized and poorly organized, facing 
extreme d~ress operating in cash-starved southern Sudan. Education and expanded peace activities 
were initia!ed in late FY 2002, therefore results may not be immediately forthcoming. FY 2003 funding for 
conflict prevention programs will result in more capable civilian administrations, more grassroots ethnic 
reconciliations, and greater access to quality education in southern Sudan. 



US Financing in Thousands of Dollars 

Sudan 

650-001 Conflict Prevention 

Through September 30,2001 

CSH 

Obligations 

Unliquidated 

1 ExDenditures I 486 1 4081 0 1 0 1 

Fiscal Year 2002 

D A 

500 

500 

Obligations 

I Ex~enditures I 486 1 4081 0 I 0 1 

Expenditures 

0) 5,961 1 1,0001 4.000 

Through September 30,2002 

DFA 

1,450 

0 1 0 1 01 0 

1,450 

Obligations 500 

ESF 

0 0 

I I I I 

0 

7,411 

Unliquidated 14 

Prior Year Unobligated Funds 

0 

Obliaations 

Planned Fiscal Year 2003 NOA 

1,000 

7,003 

0 1 01 01 0 

Obligations 

Total Planned Fiscal Year 2003 

Future Obligations I 0 0 0 0 

Est. Total Cost 27,2041 1.000( 19.000 

4.000 

0 1 9,4801 0 1 0 

Proposed Fiscal Year 2004 NOA 

1,000 

Obligations 

Obligations 

4,000 

9,480 0 

0 1 10.3131 0 1 15.000 

0 0 



Data Sheet 

USAlD Mission: 
Program Title: 
Plllar: 
Strategic Objective: 
Status: 
Proposec FY 2003 Obligation: 
Prior Yea- Unobligated: 
Proposec FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Sudan 
Food Security 

Economic Growth. Agriculture and Trade 
650-002 

Continuing 
$72,520,000 DA 

$300.000 DA 
$39,300,000 DA 

FY 2001 
FY 2003 

Summary: USAID's programs seek to strengthen the capacities of Sudanese families, communities and 
institution!; to increase their food security through increased local production of food in target areas and 
increased access to food through trade and markets; and targeted food aid for the most vulnerable 
groups. 

Inputs, 0 ~tputs,  Activities: 
FY 2003 Program: 
Agricultur~? revitalization ($8,500,000 DA). USAlD aims to increase agricultural production and marketing 
capacity by expanding access to agricultural skills and technology, increasing access to capital for 
financing sgricultural enterprises and improving commodity networks to facilitate trade. Activities target 
agricultural entrepreneurs, especially women, in opposition-held areas of southern Sudan by rehabilitating 
training centers and initiating (or reinitiating) training programs in a variety of business (e.g.. accounting, 
management) and agricultural sub-sectors (e.g., fishing, agro-forestry, horticulture). USAlD will also help 
in establishing a central information and data analysis unit that will provide farmers and businessmen with 
market in'ormation necessary for expanding production andlor establishing trading networks. Finally, 
USAlD w ll assist in expanding microfinance lending institutions so that farmers and agrobusiness 
entreprenwrs have access to small loans to assist in business start-up or expansion. Principal 
contractors and grantees: Catholic Relief Services in consortium with Sudan Production Aid, Veterinaires 
Sans Frorttieres-Belgium, Winrock International, and Chemonics International. The U.S. Department of 
Agricultur~! also provides technical support. 

Economic rehabilitation ($1,750,000 DA). Building on earlier successes with the Sudan Transitional 
Assistance for Rehabilitation (STAR) program, this activity will continue to provide sub-grants to 
cornmunit/-based groups to open rehabilitation-oriented businesses to enhance economic recovery in 
their respsctive areas. Once operational, the businesses return a portion of the sub-grant to a local 
revolving fund managed by county development committees, which strengthens local decision-making 
capabilities. Principal grantee: Catholic Relief Services. 

Road rehabilitation and maintenance ($2,270,000 DA). Using FY 2003 DA resources and prior year ESF. 
this activity will rehabilitate targeted trunk and secondary roads in agreement with communities that are 
willing to pay for road maintenance. The approach encourages southern Sudanese to establish and 
operate their own local construction systems for maintaining infrastructure. The activity will also promote 
the establ shment of a roads council in southern Sudan to ensure geographic and ethnic equity of access 
to road rehabilitation services. Principal contractors will be selected in FY 2003. 

These ac ivities will be complemented by the provision of humanitarian non-food and P.L. 480 food 
assistanct! provided to communities that have suffered from conflict, natural disaster, or drought-related 
poverty. 



FY 2004 Program: 
The new strategic plan will address increased food security and enhanced economic recovery. While the 
strategy is not yet completed, the following areas are likely to be funded. New notifications will be 
provided once the new strategy is approved. 

Agriculture revitalization ($6.400.000 DA). Activities would continue to expand agricultural and business 
skills, access to technology, access to capital for financing agricultural enterprises, and commodity 
networks that facilitate trade. Principal contractorslgrantees will be determined. 

Road rehabilitation and maintenance ($74,290,000 DA). Rehabilitation of targeted trunk and secondary 
farm-to-market roads w~li continue as will assistance to communities in establishing and operating 
maintenance systems. Principal contractorslgrantees will be determined. 

Economic recovery ($1 1,900.000 DA). Activities would likely focus on non-agricultural business ventures, 
establishing and encouraging a more diversified economic base (from predominantly subsistence and 
small, local market agriculture toward a wider agricultural trade market, e.g.. with northern Ugandan 
markets, as well as toward more agro-processing, e.g.. packaging and distribution of honey and shea oil 
products) in southern Sudan. Principal contractorslgrantees will be determined. 

Communications infrastructure ($6,710,000 DA). Activities would likely focus on developing and 
disseminating a variety of communications, including radio and possibly written communications, such as 
newspapers. Principal contractorslgrantees will be determined. 

These development activities will continue to be complemented by non-food and food humanitarian 
assistance funded activities. 

Performance and Results: In stable areas. USAlD continued to improve Sudanese capacity to meet 
their own food needs by increasing food production. An evaluation in FY 2002 of activities funded with 
prior year funding found increased confidence in markets undergoing recovery, but the impact on incomes 
was not sustainable in the short-run. Women's groups received an equitable share of program benefits in 
the targeted counties, and anecdotal information confirmed an increased confidence and reduced 
workloads for women. Humanitarian assistance helped sustain communities displaced due to conflict or 
natural disaster by providing food aid and emergency relief (seeds, tools, fishing equipment, vaccinations 
for livestock and training of Sudanese community animal health workers). FY 2003 funding for food 
security programs is expected to result in increased local food production and more new businesses to 
fuel economic recovery in stable areas. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Sudan 
Health 

Global Health 
650-003 

Continuing 
$300.000 CSH 

$0 
$16,426,000 CSH 

FY 2001 
FY 2003 

Summary: USAID's primary health care and waterlsanitation program emphasize improving the 
capacities of Sudanese to meet their own requirements for health care. At the same time, the program 
provides funding for critically-needed medicines, training, physical rehabilitation and logistical support. 
USAID's program also seeks to help transform the health system in southern Sudan to reduce 
dependency on the international community and to introduce methods of increasing HIVIAIDS awareness. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Health services ($300,000 CSH). Building on modest health investments made over the past several 
years, USAlD will design and initiate a new program in FY 2003 to reduce southern Sudanese 
dependency on emergency health programs. An important lesson of USAID's recent pilot health 
administration activity indicates that the primary health care system built with external resources relies 
heavily on external parties to continue to import medicines. In the health units in southern Sudan where 
patients pay for some of their care. 75% of revenues are kept in the health units, usually to pay salaries. 
The remainder is passed to newly established local health departments to pay salaries of health 
administrators. Prices for services have been set too low to cover the costs of imported medicines, 
making the heaith system reliant on foreign donors. When funding from foreign donors stops, the health 
clinics shut down. USAID's new program will address this over-reliance issue and may introduce 
development alliances with private sector health care providers, including pharmaceutical producers and 
distributors, in providing lower-cost medicines to the southern Sudanese health market, gradually 
reducing the subsidy over time. An alliance with USAlD would give the health services firms an 
opportunity to expand their market share in East Africa and to improve their international image. This 
activity may also include HIVIAIDS awareness and prevention activities, building on a recent pilot activity. 
Principal contractorslgrantees: To be identified. 

Non-food emergency activities will continue to provide complementary basic primary heaith care and 
water and sanitation services to the most vulnerable communities affected by war or natural disaster. 
Services include immunizations, micro-nutrient supplements, training of health workers, rehabilitation of 
water points, and health education. While humanitarian assistance for health is expected to continue, 
development assistance in this sector is expected to increase in FY 2004 and beyond, building on the 
foundations built by humanitarian assistance to date. 

FY 2004 Program: 
The new strategic plan is expected to include an objective for improving in health services, along with 
other basic social services, with funding in the following illustrative areas. New notifications will be 
provided once the new strategy is approved. 

Health transformation ($16,426,000 CSH). USAlD will continue and expand activities to reduce donor 
dependency in funding health care commodities and to identify and implement alliances with private 



sector health care providers. The new strategy will continue work in primary health care provision. 
HIVIAIDS prevention and other areas identified during the FY 2003 design. 

Pelformance and Results: A USAID-funded pilot program in recent years in two counties of southern 
Sudan te:jted methods for introducing cost-sharing to partially support community-based health centers 
and the local health administration; findings were that cost-sharing is difficult where local health 
departments are weak, communities are entirely dependent on the international community for delivery of 
medicine:;, and information about policies and prices is not available to ordinary citizens. These findings 
will infomi and direct the new program as outlined above. Meanwhile, humanitarian aid continued to 
prevent the spread of epidemics and to meet the needs of the most vulnerable populations through timely 
delivery of basic health care services. FY 2003 funding for health programs will result in increased 
expansion of access to health, water and sanitation for Sudanese communities. 
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Tanzania 

The Development Challenge: Since its first multi-party elections in 1995, the Government of Tanzania 
(GOT) has successfully pursued an economic reform agenda that is controlling inflation, attracting 
investmert, and sustaining annual gross domestic product (GDP) growth rates among the best in sub- 
Saharan Africa. Nevertheless. Tanzania's political and economic development is impeded by several 
harsh realities, including structural obstacles to enhanced economic growth, institutional and human 
capacity limitations, corruption, the government's uneasy relationship with civil society organizations, high 
populatior growth, high rates of infectious disease and unsustainable natural resource exploitation. 

Tanzania ranked 140 out of 162 countries in the 2001 United Nations Development Program (UNDP) 
Human Dwelopment Index. According to the GOT'S Household Budget Survey 2000101, poverty is most 
severe in the countryside where about 40% of the population lives below the basic needs poverty line. 
About 70% of adults are literate. Although primary school is free and mandatory, the enrollment rate is 
only 59%, and the secondary school enrollment rate just 5%. Overall quality of education remains low. 
Life expecdancy currently is 52 years for males and 54 for females, and is falling. The infant mortality rate 
is 99 per 1,000 and rising. Both phenomena are largely attributable to a national HIVIAIDS infection rate 
of about .2%. Democracy remains on shaky footing. Obse~ers deemed Tanzania's 1995 and 2000 
elections ,o have been free and fair on the mainland, but deeply flawed in Zanzibar, where violence and 
bloodshec followed the 2000 election. A repeat in 2005 could have a strong negative impact on 
Tanzania': political stability. 

In 2001, Tanzania's GDP per capita was $270. Continuing the trends in recent years, real GDP grew by 
5.6% in 2001. with inflation down to 4.5% in October 2002. Agriculture is the backbone of the economy. 
contributirg 48% to the GDP in 2001 and employing about 80% of the population. Agricultural growth and 
commercislization are essential for success of Tanzania's Poverty Reduction Strategy; however, the 
impedimeits are formidable: high transportation costs, weak market infrastructure, uneven production 
and incorsistent quality, and inadequate access to inputs and credit. Tanzania benefits from public 
sector detd relief under the Highly Indebted Poor Country program. 

The U.S. interests are to keep Tanzania stable while assisting it to accelerate economic and political 
developmmt and support Tanzania's positive influence in the region. Tanzania is a stable country in a 
volatile region, progressing on a path of democratic governance and market-based economic reform and 
growth. Tanzania plays a constructive role among its neighbors, exerting leadership in efforts to resolve 
regional cmflicts peacefully and in hosting more than half a million refugees. 

The USAID Program: FY 2003 funds will continue to support activities to combat HIVIAIDS, and to 
increase c:uality and use of services for reproductive and child health. In pursuit of USAID's private sector 
objective, funds will assist micro and small enterprises, particularly those related to agriculture, as a 
means to produce needed goods and services, generate jobs, and increase income and opportunities for 
the poor. Funds will also continue to strengthen the government's revenue collection capability, and 
provide pcdicy support to small-scale mining. For the natural resources objective, funds will help build the 
capacity t'f local communities to participate in sustainable management of wildlife and protected areas, 
and to stare income derived from tourism. To strengthen civil society and assist improvements in 
governance. USAlD will train 35 Tanzanian non-governmental organizations (NGOs) in management, 
coalition tmuilding and advocacy. Approximately 20 small grants will be competitively awarded to local 
NGOs to xganize and launch advocacy campaigns related to the achievement of USAID objectives in 
HlVlAlDS prevention and treatment, environmental protection and private sector promotion. Training for 
members of parliament and parliamentary staff, focusing on use of improved research facilities and 
informatioi technology, will contribute to legislative branch effectiveness and, hopefully, better drafted 
laws. 

Funds recluested for FY 2004 will be used to bring a successful conclusion to current activities while 
laying the foundation for decisions on activities under a new strategy to be launched in FY 2005. FY 2004 
funds will also expand efforts against HIVIAIDS and other sexually transmitted infections. 



Other Program Elements: Tanzania is a priority country under the Presidential Initiative for Prevention of 
Mother-To-Child Transmission (PMTCT) of HIVIAIDS, which will greatly expand USAID's current support 
in this area. 
USAlD central funding has worked with Tanzania's immunization programs to develop sustainability 
plans. Regional African programs support the Commonwealth Regional Health Community Secretariat to 
promote policy reform and dialogue with Commonwealth countries. Girl's scholarships are provided from 
central education funding. USAlD central funding also assists organizations in Tanzania to address 
women's issues in their communities, contributes to private sector development activities to increase 
trade, promotes conservation in northern Tanzania, and supports the Famine Early Warning System 
which furnishes food availability information to the Government of Tanzania (GOT) and major food 
donors. 

Other Donors: Japan and the United Kingdom (U.K.) are Tanzania's first and second largest bilateral 
partners, together providing more than one-third of all bilateral assistance. Japan supports the agriculture 
and transport sectors; the U.K. assists public financial management and is the strongest proponent of 
direct budget assistance to the GOT. Other major bilateral donors and their principal areas of focus 
include: Denmark (health); Sweden and Germany (natural resources); Norway (energy); and the 
Netherlands (rural development). USAlD is the designated lead bilateral donor for MIVIAIDS. Multilateral 
donors include the United Nations agencies, the European Union, the World Bank and the Africa 
Development Bank. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obllgation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of lnltial Obligation: 
Estimated Completion Date: 

Tanzania 
Family Health and HIV Prevention 

Global Health 
621 -001 

Continuing 
$22,490,000 CSH 

$0 
$25,164,000 CSH 

FY 1999 
FY 2004 

Summary: USAlD supports activities to improve reproductive, child health and HIVIAIDS services in 
Tanzania. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Reproductive and child health services ($5,990,000 CSH). USAlD will continue to focus on improving the 
quality and delivery of family planning, maternal and child health and child survival services. USAlD will 
continue work at the central, zonal and district levels, and through programs implemented by non- 
governmental partners. USAlD strengthens national leadership by supporting formulation and 
dissemination of national policies, standards and guidelines in family planning, maternal and child health 
and child survival. The decentralization of national programs is then supported through USAlD 
assistance to districts adopting national standards for practice, improving quality delivery of key RCH 
services, assessment and public recognition of high performing sites. USAlD will continue to address 
family planning through support for training in clinical skills and counseling for providers in long-term and 
permanent methods (norpiant, surgical contraception, intrauterine devices). Maternal mortality will be 
addressed through post-abortion care services, including emergency treatment services for complications 
and counseling and contraceptive methods delivery. USAlD will also increase support for measles and 
polio vaccinations, the reduction of vitamin A deficiency and leadership to enhance public-private 
partnerships in maternal child health and HIVIAIDS. Technical assistance will continue to the Ministry of 
Health (MOH) to support antenatal care, including new initiatives to manage malaria and syphilis in 
pregnancy. Prime contractors and grantees are: Africare, Amref. CARE International, Deloitte & Touche. 
Healthscope Tanzania Ltd.. John Snow DELIVER, Johns Hopkins University. Macro International and 
Population Services International (PSI). 

Prevent the spread of HlVlAlDS ($15,000,000 CSH). USAlD wiil expand awareness and prevention 
activities targeting youth and home-based care. Voluntary counseling and testing services, marketing of 
condoms, scaled-up district response to combat HIV and expanding national mass-media youth 
communication campaign will all be supported. Government of Tanzania capacity to forecast, procure, 
store and distribute HIV-related drugs and commodities will be strengthened. Up to 120 grants will be 
awarded to community groups for district-based reproductive and child health and HlVlAlDS services. 
USAlD will undertake two behavioral surveys (general population, and youth) to monitor progress on 
HlVlAlDS prevention. Prime contractors and grantees: JSIIDELIVER; Africare; AMREF; CARE; Deloitte 
& Touche; Healthscope Tanzania Ltd.; and Population Services International. 

Infectious diseases ($1,500.000 CSH). An intervention to strengthen infectious disease surveillance in 12 
districts will be continued. USAlD has crafted and implemented interventions for thirteen priority infectious 
diseases with plans to cover all 12 districts by 2004. USAlD will continue to introduce treatment of 
malaria and syphilis in pregnant women, both leading causes of maternal and infant morbidity and 
mortality. Prime grantees include National Institutes for Medical Research, Ministry of Health. Abt 
Associations-Partnership for Health Reform. CHANGE Project and Centers for Disease Control. 



FY 2004 F'rogram: 
Reproduclive and child health services ($4,614,000 CSH). USAlD plans to expand quality improvement 
to additioral districts and to incorporate long-term and permanent methods and the array of post-abortion 
care servi:es into pre-service training at medical schools. Vitamin A supplementation and pre-service 
training 01 health providers in all reproductive and child health areas will be increased. Principal 
contractor i and grantees remain the same as in FY 2003. 

HIVIAIDS ($18,750,000 CSH). USAlD plans to expand community grants for local reproductive and child 
health anc HIVIAIDS services. Condom marketing awareness and prevention methods will be expanded 
among youth and home-based care. Tanzania will work closely with the Centers for Disease Control in 
implementation of the Prevention of Mother to Child Transmission (PMTCT) of HlVlAlDS Initiative. 
USAlD anlicipates Principal contractors and grantees remain the same as in FY 2003. 

Infectious jiseases ($1,800,000 CSH). USAlD will work with MOH to strengthen disease surveillance in 
additional districts for more effective nation-wide coverage. Principal contractors and grantees remain the 
same as ir FY 2003. 

All family ~lanning agreements will incorporate clauses that implement the President's directive reinstating 
the Mexicc City Policy. 

Performar~ce and Results: The youth HIVIAIDS prevention campaign continued to reach millions; data 
indicate thlt youth that have had exposure to the campaign have high awareness of personal risk and 
prevention options. Seven voluntary counseling and testing sites served over 15.000 clients in 2002, 
surpassing targets by 10.000. A successful marketing campaign more than doubled visits to voluntary 
counseling and testing centers and raised awareness. Sales of condoms rose to 23 million, nearly 2.6 
million above target. After a year of intense preparations, the GOT is poised to launch an initiative to 
improve q~ality of key family planning, basic maternal and child health and child survival services. USAlD 
supported a policy change that has improved national coordination, improved quality and expanded 
access to 7 regions. . A strong permanent methods contraceptive program in 98 public and voluntary 
sector hospitals has generated 217.362 couple years of protection (GYP) in FY 2002. Total CYP achieved 
was 1,308,654 for the year. in excess of the target of 1,159,790. Over 5 million children received vitamin 
A supplemmtation and coverage for polio and measles vaccination has exceeded 80%. 

By program completion, the policy environment for public-private partnerships in reproductive and child 
health and HlVlAlDS will have improved significantly, with legislative review of laws affected by the 
country's kIV/AIDS policy. Critical to these results will be civic participation in policy dialogue through 
representative networks of parliamentarians, non-governmental service providers and organizations of 
people livirg with HIVIAIDS. Demand for and provision of quality services will increase through a range 
of child health and HlVlAlDS interventions. Long-term and permanent methods for contraception will be 
available in all district and regional government hospitals and in over 75 faith-based hospitals. These and 
other activiies will result in a 20% contraceptive prevalence rate for modern methods. Key systems will 
have impr.~ved, including systems for surveillance of 12 communicable diseases and logistics 
managemelt for HIVIAIDS and other commodities. Through community-based programs, individuals will 
have accets to quality prevention, care and support services for HIVIAIDS. Over 100 million condoms 
will have been sold. Millions of Tanzanian youth will have been reached with abstinence messages. 
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621-001 Family Health and HIV Prevention 

Through September 30,2001 

CSH 

Unliquidated 

Obligations 

Fiscal Year 2002 

D A 

16.044 34,953 

19,910 

Obligations 

Through September 30,2002 

DF A 

17,320 

Expenditures 

Obligations 

Unliquidated 

3,935 

14.700 

Prior Year Unobligated Funds 

15.043 

41 1 

Expenditures 

49,653 

22,753 

Obligations 

Planned Fiscal Year 2003 NOA 

12.109 16.909 

158 
. 

11,8571 1,7141 257 

Expenditures 

0) 01 0 

Obligations 

Total Planned Fiscal Year 2003 

0 

16,202 

26.9001 13,8231 17,166 

2,379 

Obligations 

Proposed Fiscal Year 2004 NOA 

17,320 

154 

22.490 

22,4901 0 1 0 

Obligations 

Est. Total Cost 

0 

25.164 

97,307 

0 

0 

0 Future Obligations 

16,202 

0 

0 0 

17,320 



Data Sheet 

USAID Mission: Tanzania 
Program T tle: Democracy and Governance 
Pillar: Democracy. Conflict and Humanitarian Assistance 
Strategic Objective: 621-003 
Status: Continuing 
Proposed 1:Y 2003 Obligation: $1,346,000 DA 
Prior Year Unobligated: $0 
Proposed FY 2004 Obligation: $727.000 DA 
Year of Initial Obligation: FY 2000 
Estimated Completion Date: FY 2004 

Summary: USAID's democracy and governance program in Tanzania promotes a vibrant, competent 
civil societ) and a receptive, dynamic legislative branch of government by training non-governmental 
organizatioris (NGOs) to enhance their organizational effectiveness and advocacy skills; providing small 
grants to NGOs to undertake advocacy campaigns related to HIVIAIDS, environmental protection and the 
private sect% supporting NGOs to advocate for better NGO regulatory legislation; and providing technical 
assistance to the Parliament to increase its effectiveness in representation, lawmaking and public 
expenditure oversight. 

Inputs. Oulputs, Activities: 
FY 2003 Pr~gram: 
Civil societ) ($600,000 DA). Up to 35 national and regionally based NGOs wiil be provided with seven. 
multi-day intensive training sessions in management skills, financial management, outreach and coalition 
building, pr~ject implementation, and strategic planning and advocacy. For example, NGOs will be 
trained in how to organize effective advocacy campaigns including issue identification, research, position 
paper writing, communications with policy and law makers and how to build sustained popular support for 
issues to ncrease the chances for advocacy success. Approximately 20 small grants will be 
competitively awarded to Tanzanian NGOs to organize and launch advocacy campaigns on HIVIAIDS. 
environmental protection and the private sector. Principal contractors and grantees: PACT (prime). 
lnternational Center for Non-Profit Law and the Center for International Private Enterprise (subgrantees). 

Accessible, effective legislature ($446.000 DA). A series of training programs for Members of Parliament 
will be impl€!mented to help them improve their representational skills and their ability to participate fully in 
lawmaking, including making better use of enhanced research facilities and the latest in Information 
technology. Staff of Parliament will also be provided training in effective service delivery to all Members. 
including timely and quality research services. Parliamentary administrative structure, through the Office 
of the Clerk wiil also be assessed and training provided to improve the administrative effectiveness of the 
institution aiid streamline the flow of parliamentary business. A grantee is not yet identified. The British 
Governmen3 Department for lnternational Development (DFID) will be providing approximately $800.000 
to USAlD in additional funding to implement these activities. 

Improved N 3 0  legislation ($300.000 DA). Technical assistance and grants will be provided to NGOs to 
continue working with the government to improve legislation relating to regulating NGO activities. 
Principal grantees: PACT (prime): lnternational Center for Non-Profit Law (subgrantee). 

FY 2004 Program: 
Civil society ($400,000 DA). USAlD will continue with advanced advocacy training with 35 partner NGOs. 
A series of public forums will also be held to discuss and present advocacy success stories in Tanzania. 
Small grant!; to support specific advocacy campaigns in HIVIAIDS and other target areas will continue. 
Principal coitractors and grantees remain the same as in FY 2003. 



Accessible. effective legislature ($327,000 DA). USAlD will continue to focus on improving the 
effectiveness of lawmaking with an emphasis on improving how the committee system operates. USAlD 
will focus on improving the effectiveness of lawmaking and oversight capacities of parliament with an 
emphasis on enhancing the ability of committees to analyze and critique executive branch budget 
submissions, and to involve NGOs in budget reviews. USAlD may also work with Parliament to review 
and change established parliamentary procedures to increase participation of all Members. USAlD also 
plans to work with Parliament to establish an in-house training unit to sustain these training initiatives over 
the long term. Principal contractors and grantees remain the same as in FY 2003. 

Improve NGO legislation. USAlD will likely phase out the support for advocacy campaigns depending on 
the result of any legislative changes enacted. 

Performance and Results: USAlD has helped to nurture two budding partnerships between NGOs and 
the government in HIVIAIDS and environmental protection. These partnerships are contributing to legal 
reforms essential for Tanzania to gain compliance with international conventions signed by the 
Government of Tanzania, and are critical for fighting HIVIAIDS and protecting Tanzania's diverse 
environment from natural and man-made degradation. In addition, USAlD directly supported a spirited 
advocacy campaign to seek changes to a draft government bill to regulate and control the non- 
governmental sector. This led to a number of essential changes in the final Act of Parliament, but much 
work still needs to be done to ensure that freedom of association and expression for the non- 
governmental sector are not restricted. 

By program completion, the capacity of the 35 partner NGOs to advocate successfully before the 
government on HIVIAIDS, environmental protection and private sector development laws and policies will 
have increased significantly. The parliament will become a more effective and representative lawmaking 
institution which is more receptive to working with NGOs to ensure more public input in legislation. This 
will result in a closer partnership between civil society and the legislative branch in developing laws more 
responsive to civic concerns. 



US Financing in Thousands of Dollars 
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Data Shwt  

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Tanzania 
Coastal and Wildlife Resources Conservation 

Economic Growth, Agriculture and Trade 
621-008 

Continuing 
$4,000,000 DA 

$0 
$2,500,000 DA 

FY 2000 
FY 2004 

Summary: USAID's environment program promotes conservation of coastal and wildlife resources 
through: development and appi~cation of natural resource polic~es and legislation; strengthening the 
capaclty of both governmental and non-governmental natural resource managers; improving 
management of targeted parks and reserves; and expanding the application of community-based natural 
resource management to new areas. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Coastal resources conservation ($1,000,000 DA). USAlD will support implementation of Tanzania's 
coastal strategy, which has as its objectives the preservation, protection and sustatnable development of 
coastal resources for use by the people of today and succeeding generations. The focus will be on 
developing emerging coastal economic opportuniies (mariculture a n i  coastal tourism) and helping local 
governments to plan for management of local coastal resources. The University of Rhode Island Coastal 
~esources Center is the primegrantee 

Protected area management ($1,000,000 DA). Strengthening management of two national parks and one 
game reserve will help preserve these environmentally rich areas for the future as well as help to improve 
revenue generation. USAlD efforts will focus on building Tanzanian capacity in critical management 
functions, including: tourism services; roads maintenance; fire management; anti-poaching; and 
ecological monitoring. Prime grantees and agencies: African Wildlife Foundation, World Wildlife Fund, 
and the US. Department of the Interior. 

Community-based natural resource management ($1,500,000 DA). USAlD community-based natural 
resource management efforts will help rural populations living in environmentally sensitive target areas to 
make their own decisions on how local natural resources are utilized. This effort will include promotion of 
microenterprise activities, conservation business ventures and sustainable agriculture targeted at 
alleviating rural poverty while contributing to wildlife resource conservation. Emphasis in all activities will 
be on promoting partnerships among government, the private sector, and rural communities, such as 
business partnerships between tour operators and communities for leasing of village land for wildlife 
tourism activities. Prime grantees: African Wildlife Foundation, World Wildlife Fund, and Africare. 

Environmental education ($500,000 DA). USAlD will support efforts to build a broad-based constituency 
for environmental management by conducting environmental education and communication campaigns in 
20 districts. For example, environmental awards competitions along Tanzania's coastline will be used to 
generate community enthusiasm and investment in coastal resource management, and provide a useful 
forum for communicating environmental messages. Principal contractors: Academy for Educational 
Development. 

FY 2004 Program: 



Coastal resources conservation ($800.000 DA). USAlD plans to continue to support implementation of 
key components of the Government of Tanzania's coastal strategy, increasing focus on promoting coastal 
economic opportunities, such as mariculture, tourism and fisheries, in up to three target districts where 
there is c~rrently no other major donor support. Principal contractors and grantees remain the same as 
in FY 200:l. 

Protected area management ($300,000 DA). USAlD will initiate partial phase-out of protected area 
support, d ~ e  to the successful transfer of management skills Tanzanian managers which has resulted in 
well-run nstional parks. Support to national park community conservation efforts, which will focus on 
promoting friendly relationships between the parks and surrounding communities, will continue. This 
effort rempins a critical component of the program, because of the importance of maintaining wildlife 
dispersal weas and corridors, which are outside the parks on community lands, and are essential to the 
long-term urvival of the parks. Principal contractors and grantees remain the same as in FY 2003. 

Communitpbased natural resource management ($1,000,000 DA). Community-focused economic and 
conservatim activities will continue to be a central program component, with an emphasis on matching 
cornmunit),-based natural resource management approaches with community needs and resource 
opportunities. Principal contractors and grantees remain the same as in FY 2003. 

Environmental education ($400,000 DA). USAlD will continue funding environmental education and 
communic3tion campaigns on the environment activities in its target conservation areas, expanding the 
successful environmental awards competitions to inland, wildlife areas. Principal contractors and 
grantees rmain the same as in FY 2003. 

Performar~ce and Results: USAlD has helped Tanzania put in place a progressive environmental and 
natural re!;ource management policy framework, including wildlife policy and the coastal strategy. 
Subsidiary legislation aimed at policy implementation has also achieved significant progress. The coastal 
strategy is now supported by investment guidelines for both mariculture and coastal tourism, which are 
already sti~nulating investor interest. Under the wildlife policy are new wildlife management regulations, 
passed just this year, which empower rural communities to manage and benefit from Tanzania's 
considerable wildlife resources. Rural communities are already accruing significant economic benefits 
from succ~?ssful USAlD efforts to establish environmentally sustainable microenterprise, sustainable 
agriculture and communitylprivate sector tourism ventures. Such as in targeted nationai parks and 
reserves, iicreased management capacities in key areas have led to improved conservation status of 
these areas: elephant populations are stable, and local communities are "buying-in" to the conservation 
process. In dollar terms, tourism revenues in USAID's two targeted national parks decreased slightly 
during 20C2, due to depressed international tourism and depreciation in local currency. USAID's 
environme~ital education and communication campaign reached 273.000 coastal residents, stimulating 
positive en~ironmental action while building an environmentally aware constituency in Tanzania. 

By prograri completion, over 1.2 million hectares of land will be under "conservation managemenr - 
where lantl is being capably managed by institutions equipped with the capacity to do so. Direct 
revenues to USAID's two target national parks will reach over $2.7 million, and local communities and 
microenterprises will be accruing direct benefits from sustainable natural resources management. The 
elephant p~)pulation will continue to thrive at its current stable level due to successful, landscape-level 
conservaticn efforts. These results will be supported by an appropriate environmental policy and legal 
framework n both the wildlife and coastal environmental subsectors. 
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Data Sheet 

USAlD Ml~~slon: 
Program 1 Me: 
Pillar: 
Strateglc Objective: 
Status: 
Proposed FY 2003 Obllgatlon: 
Prior Year Unobllgated: 
Proposed FY 2004 Obllgatlon: 
Year of Inklal Obllgatlon: 
Estlmated Completion Date: 

Tanzania 
Economic Growth 

Economic Growth, Agriculture and Trade 
621-000 

Continuing 
$5,100,000 DA 

$0 

Summary: USAID'S objective is to increese micro and small enterprise (MSE) participation in the 
Tanzanian economy by improving the policy environment, strengthening MSE's as businesses and 
providing training for public institutions on policy formulation and analysis. USAlD supports broadening 
market access by improving rurai roads and marketing information and strengthens MSE capacity by 
providing bilsiness training and technical assistance to increase farm yields and product quality. 

Inputs, Owputs, Actlvltln: 
FY 2003 Program: 
Policy envronment ($1,377,000 DA), USAlD will provide technical assistance to 12 business 
association; engaged with government in improving the private sector policy environment. USAlD wili 
provide teclnicai support to strengthen the government's ability to implement policy-related changes, 
particuiariy in developing a national policy for prospecting and mining licenses for small-scale miners, and 
assistance n designing a centralized automated system for business registration and licensing. USAlD 
will provide training to District Council officials on technical procurement and fair and competitive 
evaluation c~f road construction and rehabilitation contracts. Principal contractor: DAi. 

Market accclss ($2,058,000 DA). USAlD wili enhance rurel incomes by creating and strengthening fanner 
businesses with a particular emphasis on improving the ability of rurai producers to meet market quality 
standards. USAlD will support market analyses to identify opportunities and bottlenecks and sharpen 
MSE compc~titiveness. Analysis methodology will be transferred to the Tanzanians participating in these 
assessments. USAlD will assist producer associations and MSEs In identifying export opportunities for 
various products, including coffee, horticulture, tree crops such as cashews, and oiiseeds. USAlD will 
continue to improve transportation and reduce associated costs through the ongoing rurel roads 
rehabilitation program. Prime contractors and grantees: DAI, Technoserve. Enterprise Works. 
ACDINOCF., and TuskeegeelSokoine Universities. 

MSE capacity ($765.000 DA). USAlD will fund business management training in order to strengthen the 
capacity of WSEs. These courses will cover such topics as how to start a business, accounting, profits, 
market dev~,iopmsnt, employment, and licensing. Prime contractors and grantees: DAi, Enterprise 
Developmer~t Centre, and Technoserve. 

FY 2004 Prc~gram: 
Using funds obligated in previous years. USAlD wili continue to provide technicel esslstance in micro end 
small enterprise participation in the Tanzanian economy. Principal contractors and grantees remain the 
same as in i:Y 2003. 

Performanca and Results: A preliminary study of USAID's vegetable oil production and merketing 
activity shovw increases averaging 260% in income and 66% in acreage cultivated among participating 
small farm "amiiies. An external evaluation of the rural roads program conducted in October 2002 



documented success in broadening access to markets. In the roads project areas, transport costs 
declined 34%. traveling time was reduced by 71%. and traffic volume increased by 59%. 

Weaknesses in revenue administration and collection have been a longstanding problem for the 
government. USAlD funding has assisted the Tanzanian Revenue Authority to develop a capability for 
identify~ng and prosecuting tax evaders. Development of national policy in ownership rights between 
large-scale and small-scale miners is at an advanced stage. In addition, work on tax policy related to 
mining has established security and documentation procedures to prevent illicit Tanzanite trade by 
terrorists and others. 

By program completion USAID expects considerable improvement in the overall policy environment, 
broadened market access and strengthened capacity for MSE's. In particular the program anticipates 
improved government capacity to implement MSE policy changes, increase in both value and volume of 
selected commodities and increasing number of participants receiving and applying business skills in the 
targeted area. The local communities in targeted regions will be the primary beneficiaries of the ongoing 
rural roads program. More than 60 small-scale agribusinesses will be linked to markets and over 5.000 
jobs created benefiting over 7.000 families in the targeted regions. About 1,165 kilometers of roads will 
have been rehabilitated, 142 bridges constructed and 700 people trained in road contact management. 
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Uganda 

The Development Challenge: Uganda has made substantial progress in social and economic 
development since the USAID program was revived in 1980, moving from recovery and reconstruction 
toward s~stainable growth and poverty reduction. Significant challenges, nonetheless, remain. 
Preliminar~ results of the recent Uganda National Population and Housing Census, conducted in 
Septembe 2002, indicate a total population of 24.6 million people. About 50% of this population is under 
the age of 15 years and 85% dwell in rural areas. Life expectancy for Ugandans is 43 years. The annual 
population growth rate averaged an alarmingly high 3.3% over the past decade, and neither job 
opportunitiss nor agricultural productivity has kept pace. The rate of economic growth slowed to 
approxima ely 5.6% in FY 2002, below the pace needed to reduce poverty. Gross per capita product is 
only $330. The worldwide slump in coffee prices reduced the value of Ugandan coffee exports to $80 
million in ;:002, compared to $457 million in 1995. Although free primary education is available to all 
Ugandan children, only 60% complete primary school, and 35% of adult Ugandans are illiterate. Despite 
a declinin(l sero-prevalence rate, the HIVIAIDS pandemic continues to exact its toll on Uganda's 
population in terms of death, disability, lost productivity and numbers of orphans and vulnerable children. 
The numbtr of orphans has increased to two million. At least one-quarter of Ugandan households 
provide for the needs of one or more orphans. Persistent conflict and insurgency over the past 15 years 
have disru1,ted the lives of at least 4,000.000 Ugandans. The number of people internally displaced in 
northern Uganda has risen to an all-time high of 840.000. Continued conflict in northern Uganda costs 
the econonly in excess of $100 million per year in lost production. 

By emphasizing development solutions in the areas of economic growth, health, education and the 
environmer~t, USAIDIUganda program fully supports the U.S. national interests in the country and East 
Africa region. The reduction of poverty and conflict will lessen the likelihood of the region sewing as 
breeding (round for terrorism and other destabilizing movements. The USAlDlUganda program 
addresses the root causes of terrorism - poverty, poor health, a lack of educational and development 
opportunit~ts. The opening of markets and economic cooperation will also promote growth and increased 
opportuniks for U.S. trade and investment, in addition to lessening dependence on international 
humanitarim assistance. 

The USAlC Program: The program goal is to assist Uganda in reducing mass poverty. Three strategic 
objectives address poverty reduction and support elements of the Government of Uganda's (GOU's) 
poverty eradication program: rural sector growth, improved human capacity and effective governance. 
The rural :sector growth objective addresses food security, sustainable agriculture, and trade and 
investment. It is designed to boost economic growth, restructure and revitalize Ugandan exports, curb 
environmertal degradation and enhance food security for the vulnerable elements of the population, 
including thJSe infected with and affected by HIVIAIDS. This program supports the Presidentla1 Initiative 
to End Hurger in Africa. The second objective, improved human capacity, will reduce vulnerability to 
poverty by increasing education and health status. Infants and children under five, children in and out of 
school, and young adults are the principal beneficiaries. The program will help to reduce Uganda's high 
population (irowth and fertility rates, and to mitigate infant and child mortality due to preventable infectious 
diseases. Improving both the quality of basic education, and primary school completion rates are also 
critical objectives of the program. In coliaboration with the GOU and private sector partners. USAID will 
also implement major new herventions to ensure delivery of prevention, treatment, care and support 
sewices to lhose infected with and affected by HIVIAIDS, including orphans. The third objective, effective 
governance addresses problems of transparency and accountability, management and budgeting skills 
and the infcrmed participation of civil society in processes of governance at both the national and local 
levels. The program also seeks to reduce the impact of conflict in selected areas of Uganda by promoting 
reconciliatioi and reintegration, peace dialogue, and support for vulnerable children and victims of torture. 

Other Procram Elements: Displaced Children and Orphans Funds assist war-affected children in 
northern and western Uganda, including formerly abducted children, former child soldiers, child mothers, 
and the intt!rnally displaced, with counseling and vocational training. Resources from the Victims of 
Torture Fun~l  will be used to rehabilitate and reintegrate adults and children who have been physically or 
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psychologically abused by government military forces or rebel soldiers. Uganda is a priority country 
under the Presidential Initiative for Prevention of Mother-To-Child Transmission (PMTCT) of HIVIAIDS, 
which will greatly expand USAID's current support in this area. USAlD central education funds have been 
used to install computer hardware and software and make the Internet accessible to hundreds of teacher 
trainees and tutors at nine training institutions and to provide girls' scholarships. USAlD central funds are 
also provided to increase production of specialty coffee and cocoa, and regional east Africa funds are 
provided to promote regional trade activities. With USAlDNVashington support, 14 Ugandan savings and 
credit cooperative societies are being strengthened to increase their membership and the quality of their 
savings and credit products. Other USAlDNVashington resources in southwestern Uganda promote 
community-based management of childhood illness and to increase child survival. Finally, regional funds 
have supported Ugandan conflict mitigation activities. Resources from the Democracy, Conflict and 
Humanitarian Assistance Bureau support developmental relief activities. In addition. Uganda benefits 
from USAlD central funds earmarked to support gorillas through grants to the International Gorilla 
Conservation Program. 

Other Donors: Uganda receives significant donor support, approximately $650 million annually. Donors 
provide approximately 52% of Uganda's annual national budgetary funding. The United States is the 
second largest bilateral donor, following the United Kingdom, whose portfolio focuses on justice, law and 
order, agriculture and environment, education, health, and public administration. Other key bilateral 
donors include Denmark (infrastructure, education, health, agriculture, water, democracy, and private 
sector), the Netherlands (decentralization, local government capacity building, and gender), Sweden 
(natural resources, agriculture, health, democratic governance, infrastructure, and trade and industry). 
and Japan (health and sanitation, human resource development, basic education infrastructure, and 
agricultural development). The smaller bilateral donor programs include Norway, Italy and Ireland. 
Multilateral donors include the World Bank, United Nations Development Program, United Nations 
Children's Fund, the European Union (EU), and the International Monetary Fund. The World Bank's non- 
lending program covers rural development, capacity building, and private sector development, while its 
loan portfolio funds infrastructure, civil service reform, and HIVIAIDS prevention and care. The EU 
supports infrastructure, education, health, agriculture, environment, private sector and sanitation. The 
United States plays a key role in donor coordination, chairing three sectoral donor working groups 
(addressing northern Uganda, environment, and Parliament) and participating in 11 others. 
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Data Sheet 

USAlD Mission: Uganda 
Program Title: Economic Development 
Pillar: Economic Growth. Agriculture and Trade 
Strategic Objective: 61 7-007 
Status: Continuing 
Proposed FY 2003 Obligation: $16,250,000 DA 
Prior Year Unobligated: $0 
Proposed FY 2004 Obligation: $12,932.000 DA 
Year of Initial Obligation: FY 2002 
Estimated Completion Date: FY 2007 

Summary: USAlD assistance to expand rural economic growth seeks to build and diversify Uganda's 
export base, increase commercial agricultural and dairy production, build capacity in the private sector, 
expand access to business development and financial services, enhance the sustainable use of natural 
resources in order to generate income and protect critical ecosystems, and improve food security for 
vulnerable populations. 

Inputs. Outputs, Activities: 
FY 2003 Program: 
Export competitiveness ($3,725,000 DA). Technical assistance and training will be provided to help 
Uganda develop a strong trade policy and investment strategy that will result in increased volumes of 
exports and greater foreign exchange earnings. The activity will increase competitiveness and expand 
Uganda's market share in key export sectors, introduce appropriate technologies, including information 
and communication technology, and increase access to financial services for both agricultural and non- 
agricultural enterprises. USAID will also work to diversify and expand exports and increase access to 
financial services for agricultural and non-agricultural enterprises. These efforts will help create a more- 
business-friendly environment which will attract foreign direct investment and encourage local private 
investment, as has been done with cut flowers, fisher~es and vanilla. Principal contractors and grantees: 
Chemonics lnternational and other implementing partners yet to be determined. 

Agricultural production and productivity ($5,017,801 DA). USAlD will seek to reverse declines in 
agricultural productivity and generate improvements in land management and the use of natural 
resources in Uganda's fragile and overpopulated southwestern and western districts. Farmers and 
resource users will be trained in soil conservation, land management, and agro-forestry technologies. 
Assistance will be provided to initiate and sustain income-generating activities, such as specialty coffee 
production, eco-tourism, and sustainable timber ha~esting. Efforts in the southwestern part of the 
country will be coordinated with trade development and ongoing agricultural commercialization activities 
to continue the expansion and diversification of Uganda's export base and to increase competitiveness. 
Principal contractors and grantees: Chemonics lnternational (prime). Land O'Lakes (prime), lnternational 
Center for Research on Agro-forestry (prime). Heifer Project lnternational (sub), World Wide Sires (sub), 
and other implementing partners yet to be determined. 

Producer organizations and market access ($7,507,199 DA). Organizational strengthening and market 
development efforts will complement agricultural and other export development initiatives by focusing on 
key commodity and farming systems. The activity will include the transfer of technology, including 
biotechnology, the establishment and strengthening of producer organizations, and the identification of 
international and regional markets for small farms. This will be accomplished by working at all levels of 
the commodity chain, from production through exports. Implementing partners are yet to be determined. 

P.L. 480 assistance. Food aid, both directly distributed and monetized, will address availability, access, 
and utilization of food at the household and community levels. Partners will work directly with 120,000 



rural and peri-urban households to increase production of targeted food and cash crops for domestic 
consumpt on, and sale on local and international markets. A target of 60.000 people living with HIVIAIDS 
and their Bmilies will enjoy improved quality of life by receiving a monthly direct distribution package of 
corn-soy ]lend and vegetable oil. Prime grantees: Africare, Agricultural Cooperative Development 
Internatior~al, Catholic Relief Services. Technoserve, and World Vision. 

USAlD is sxpecting to receive a limited amount of central funding in FY 2003 through the Initiative to End 
Hunger in Africa (IEHA). USAlD will use these funds to support activities in biotechnology, commercially- 
oriented agricultural training, fisheries research, and rural agricultural finance. Activities will be continued 
and possr1)ly expanded in FY 2004, depending on funding levels received under IEHA. 

FY 2004 Program: 
Export conpetitiveness ($4.566.667 DA). USAlD will expand its efforts to develop agricultural export 
sectors, such as coffee, cotton, fisheries and cut flowers in order to help address Uganda's needs for job 
creation a id  income growth. Principal contractors and grantees: Chemonics lnternational (prime) and 
other imp1 menting partners yet to be determined. 

Agricultural production and productivity ($3,296.666 DA). USAlD will intensify efforts to identify innovative 
income-generating opportunities and new enterprises to increase household income and foster resource 
conservation. An emphasis will be placed on producing high-value agricultural commodities and services 
with significant export potentiai. Principal contractorslgrantees: Chemonics lnternational (prime), Land 
O'Lakes (prime), lnternational Center for Research on Agro-forestry (prime), Heifer Project lnternational 
(sub), World Wide Sires (sub), and other implementing partners yet to be determined. 

Producer organizations and market access ($5,068,667 DA). USAlD will provide technical assistance 
and training to reduce production costs and improve marketing techniques of producer organizations. 
Principal contractors and grantees: To be determined. 

P.L. 480 program. The focus of the P.L. 480 Title II program will continue to be on the rural poor of 
northern Lganda. Prime grantees are Africare, Agricultural Cooperative Development lnternational and 
Catholic R~ l ie f  Services. Other implementing partners will be determined. 

Performar~ce and Results: USAlD has achieved significant results under activities that bridge the 
previous a id  current country strategies. Key results in 2002 resulting at least in part from USAlD funding 
include: a 58% increase in the volume of non-traditional agricultural exports; a 23% increase in the export 
value of CL t flowers, oils and spices, horticultural produce and cocoa; increased domestic consumption of 
locally produced milk (3.9 million liters); and the provision of food aid to 46.000 food insecure people living 
with HIVIPIDS. Significant progress has been made in expanding the financial resources available to 
small and medium enterprises (SMEs) through strengthening 9 microfinance institutions, expanding 
guaranteed loan funds through 7 commercial banks and introducing leasing product through one leasing 
company. The volume of loans secured by SMEs increased by 54% to nearly $50 million. Microfinance 
clients located in rural areas increased by 24%. from 325,392 to 402,899 clients, and the volume of micro 
enterprise savings increased by 58% to a total of $7 million. The Center for Arbitration and Dispute 
Resolution completed an inventory of backlogged commercial legal disputes, mostly involving commercial 
debt, and resolved 69, a first in Uganda. Model integrated watersheds are being implemented, and a total 
of 11.802 t-ee seedlings were distributed. Two hundred forty-four farmers have been trained in the use of 
improved agroforestry technology. Over 430 on-farm trials and nurseries were established as research 
and extencion sites. Sites promoted enhancements in wood production, soil fertility, integration of high- 
value tree Zrops, increased fodder tree diversity, propagation of indigenous high-value tree species, and 
increased jupply of tree seedlings. P.L. 480 Title II assistance helped produce 268.910 metric tons of 
basic food security crops (maize, beans, cassava, and vegetable oil); $544,000 of commodities produced 
by small farm beneficiaries were marketed (an increase of 62% from FY 2001); and women's groups 
planted 204,800 trees in woodlots. 160% of the target. 

Over the lile of the rural sector growth program. USAlD expects to create nearly 500.000 jobs in 200.000 
micro-enterprises and 2.500 small-to-medium enterprises, and to generate a 25% increase in household 



income in beneficiary households. USAID's activities will assist an estimated one million farmers in 
making their small farms commercial and profitable, and in making measurable contributions to the 
conservation of natural resource assets. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Uganda 
Human Capacity 

Global Health 
61 7-008 

Continuing 
$38,559,000 CSH; $7,000.000 DA 

$650,000 CSH 
$41,795,000 CSH; $6,281,000 DA 

FY 2002 
FY 2007 

Summary: The program aims to: improve planning and management capacity for sustainable delivery of 
social services and commodities; improve quality and use of social services through development and 
dissemination of technical norms and standards and training to meet these standards; provide technical 
assistance and capacity building to strengthen HIVIAIDS prevention, care, and support services; provide 
financial, administrative, and regulatory incentives to enhance private sector service delivery: and improve 
policy dialogue and advocacy for key health and education interventions. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Effective use of services ($20,002.340 CSH: $3,534,310 DA). CSH will fund activities to assure effective 
use of quality district and community level social sector services in health. HIVIAIDS, and DA-funded 
primary education in 36 of Uganda's 56 districts. USAlD will provide commodities, equipment and grant 
aid to upgrade facilities, and provide training for inforrnationleducation campaigns to improve the quality 
of selected health and education delivery sites. CSH-funded health activities will focus on building 
capacity for service delivery in both public and private sectors. HIVIAIDS activities, funded with CSH, will 
expand to six new districts for a total of 16, focusing on capacity building and delivery of integrated 
HIVIAIDS services. DA funding will provide instruction materials, grants to upgrade classrooms and 
training of teachers to increase access to quality basic education for the over one million Ugandan 
children aged 6-12 years who are not in school. Alternative education and integrated social services will 
continue to be a focus in conflict-stricken areas and in under-served areas where children are not 
regularly in school. In these areas grants will be provided to NGOs for instructional materials, teacher 
training and community mobilization particularly to the under-served elements of the population and in 
areas affected by conflict. Principal contractors and grantees: John Snow Incorporated (prime), Deloitte 
Touche Tohmatsu (prime), and other implementing partners yet to be determined. 

Sustainability ($12,023,899 CSH, $1,560.745 DA). Technical assistance, training and studies will focus 
on increasing the capacity of the public and private health (CSH) and education (DA) sectors to sustain 
social services. CSH will provide technical assistance and training to districts and communities to 
improve decentralized planning, budgeting and monitoring. At the national level, USAlD will provide 
technical assistance, training and software to the Ministries of Health (CSH) and Education and Sports 
(DA) and the private sector (CSH) to improve management and strengthen sustainable financing 
mechanisms. CSH funding will continue to support and strengthen public-private partnerships for 
improved delivery of social services through technical support, facilitation and grant aid. Activities will 
include the development of improved grant administration to NGOs and incentive programs that 
encourage private, for-profit health providers to provide reproductive and child health services. Principal 
contractors and grantees: To be determined. 

Policy making ($6,532,761 CSH, $1,904,945 DA). Technical suppoft to the Ministries of Health (CSH) 
and Education and Sports (DA), including ministry policy makers, will improve national level policy 
dialogue, consensus, decision-making, transparency, and accountability. CSH funding will support 



districts and communities to increase their capacities to advocate for delivery and support of social 
services. USAlD will continue to promote health units that deliver a quality of health care within 
predeterrlined standards, with CSH, as well as quality assurance programs for improving the quality of 
basic education, with DA. Principal contractors/grantees: John Snow lncorporated (prime), Deloitte 
Touche Tohmatsu (prime), and other implementing partners yet to be determined. 

FY 2004 Program: 
Effective use of services ($21,150,659 CSH; $2,807,860 DA). USAlD will use CSH funding to promote 
the effective use of and access to quality sociai sector services through the design and funding of national 
multimeda information and marketing campaigns on HIVIAIDS, reproductive health, malaria and TB. 
USAlD v~ill support the Ministry of Health (CSH) and Ministry of Education and Sports (DA) by 
dissemin.3ting quality standards for health facilities, schools, health providers and teachers. Training. 
commodily support and grants will be provided to meet those standards. CSH HlVlAlDS resources will 
further slrengthen and expand activities at the district and community levels. Focus will be given to 
strengthf ned referral systems within districts and the provision of quality services including the prevention 
of mother-to-child transmission, which links closely to reproductive health; integrated management of 
childhooti illnesses; assistance to orphans and vulnerable children; tuberculosis prevention and 
treatmen; and establishment of an effective delivery system for anti-retroviral therapy. Prime 
contractcrslgrantees are John Snow lncorporated and Deloitte Touche Tohmatsu. Other implementing 
partners are yet to be determined. 

Sustaina)ility ($12.789.262 CSH; 51,675,660 DA). USAlD plans to improve service delivery by 
continuing to enhance the ability of the Ministries of Health (CSH) and Education (DA) to deliver social 
services more effectively and efficiently, and to improve funding to the social sector. With CSH, efforts 
will continue to provide incentives such as tax breaks, loans and grants to expand the provision of 
affordabl? reproductive health, HIVIAIDS and child health services in the private, for-profit sector. 
lmplemeiting partners are yet to be determined. 

Policy msking ($7,855,079 CSH; $1,797,460 DA). With CSH, USAlD will provide technical assistance 
and conduct analysis that will improve policy development and decision-making at the national and 
district lev'els. To improve the policy environment. CSH funds will provide technical assistance and grants 
to suppot NGO advocacy networks that promote the involvement of civil society organizations in health 
sector decision-making. Consensus building on health and HlVlAlDS (CSH), and education (DA) issues 
will be initiated with Parliament to increase knowledge of these sectors. Prime contractorslgrantees are 
John Sn)w lncorporated and Deloitte Touche Tohmatsu. Other implementing partners are yet to be 
determinsd. 

All family planning agreements will incorporate clauses that implement the President's directive reinstating 
the Mexi,:o City Policy. 

Performance and Results: USAlD has achieved significant results under activities that bridge the 
previous and current country strategies. There was a remarkable improvement in the pupil-teacher ratio 
from 65 pupils per teacher in April 2001 to 54 pupils per teacher in April 2002, at least in part due to 
USAlD contributions. Improvements in pupil-to-classroom and pupil-to-textbook ratios have led parents 
increasirgly to keep their children in school for the full seven-year primary cycle and primary completion 
rates ha'le increased to 53% from approximately 25% in the mid 1990s. USAlD assisted the GOU in 
addressiig micro-nutrient deficiency; revitalizing the national immunization program and raising 
immunimtion coverage rates for children; and ensuring essential drugs and commodities are available in 
health f~cilities at the district levels. By June 2002, approximately 404,090 (38%) children under 12 
months of age were fully immunized against the eight major childhood diseases, which is approximately 
10% abcve 2001 levels; and approximately 2.6 million children aged six months and 59 months received 
Vitamin ,I supplements. Socially marketed couple years of protection (CYP) increased 271% from 44,000 
in 1996 o 163,115 in 2001, exceeding the 2001 target by 4%. CYP for long-term and permanent family 
planning methods increased four-fold, from 1,074 in the last quarter of 2000 to 4,351 in the last quarter of 
2001. Pssisted deliveries increased 44% from 29,592 in 1996 to 42.550 in 2001, with the 2001 target 
exceedej by 4%. Additional results include a 55% increase in sales of insecticide treated nets, a 



significant reduction in supply gaps of essential drugs, and a 34% increase in Ministry of Health funding of 
essential drugs. In HIVIAIDS testing. there was an increase from 61.717 in 2001 to 89.735 in 2002. of 
whom women represented 51% of total tested. In 2002, the number of people living with HIVIAIDS who 
have received basic care, community and home-based social support through USAID-assisted activities 
was 27,176, 70% of whom were women. 

By the end of the current USAlD program, there will be decreased drop-out rates for health prevention 
services such as immunization, family planning, and universal primary education; improved health and 
education customer satisfaction; increased births attended by trained personnel; increased numbers of 
individuals requesting an HIV test and receiving timely results; increased community participation and co- 
management of social services. 



US Financing in Thousands of Dollars 

Uaanda - 

617-008 ruman Capacity r CSH D A 

September 30,2001 
0 I 

01 I Uniiquidaied 0 

September 30,2002 

Obligation 31,5201 8,15 

Expenditi~res 697 5 

Unliquideted t- 30,8231 8,lO 

Unobligated Funds 
850 

Year 2003 NOA 
38,559 7,OO 

Fiscal Year 2003 
Obligations 39,2091 7,OO 

1 Est. Totel Cost I 112.5241 82.21 



Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Uganda 
Governance and conflict 

Democracy, Conflict and Humanitarian Assistance 

Continuing 
$1,135,000 DA 

SO 

Summary: USAID trains Members of Parliament (MPs) in legislating, budgeting, and overseeing the 
Executive branch; trains representatives of eight local district governments to seek more effective delivery 
of health, education, and agricultural improvement services; rehabilitates and reintegrates into their 
communities children and victims of torture affected by the insurgency in northern Uganda; and promotes 
peace dialogues to defuse causes of future conflicts. Civil society organizations are being strengthened 
to better engage with government on developing policies and responding to community needs. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Strengthen Parliament ($90.000 DA). USAID provides training to Members of Parliament and 
parliamentary staff in budget analysis, the requirements of debt relief, reform of election laws, anti- 
corruption initiatives, and other key areas. In addition, USAlD provides training to help at least 40 civil 
society organizations to engage parliamentary committees in discussion on topics of public interest, such 
as trade and economic growth, HIVIAIDS and social services, anti-corruption, and the environment, and 
to strengthen their advocacy skills to better represent the interests of the public. In FY 2003, USAID will 
continue to build the capacity of the Parliament and civil society organizations. The Parliamentary Budget 
Office staff will be trained in effective use of information technology and in effective and timely production 
of budget reports and budget analysis of proposed legislation. A three-month legislative drafting diploma 
course will be introduced to increase the number of Ugandans who are knowledgeable, qualified, and 
skilled in the area of legislative drafting. Principal contractors and grantees: Deveiopment Associates 
(prime) and Development Alternatives, Inc. (sub). 

Decentralization ($565.000 DA). Uganda is an African leader in the area of decentralized government. 
Most responsibilities for services and the collection of revenues to provide them have been delegated to 
local governments. Training and mentoring will continue to improve the performance of local government 
elected officials and staff in providing key public services. Assistance in specialized economic 
development strategy planning will be provided to at least two districts. USAlD also provides extensive 
training to elected officials and district and sub-county employees in eight districts. Key areas of focus 
are planning, budgeting, and accounting for funds received; improving health, education, environmental, 
and agricultural services; and coordinating HIVIAIDS prevention and treatment programs for maximum 
effect. USAlD provides training for at least 80 civil society organizations to improve their understanding of 
the local government planning and budgeting cycle and to improve advocacy for citizens. Principal 
contractors and grantees: Management Systems International (prime) and Research Triangle Institute 
(sub). 

Mitigate the impacts of conflict ($480,000 DA). The insurgency of the Lord's Resistance Army in northern 
Uganda and three other conflicts in northern and western Uganda have had a devastating human and 
economic impact, particularly on children, victims of torture and their families. USAlD supports 
counseling, treatment, rehabilitation, family tracing, income-generating activities, and job training for the 
victims of these insurgencies and the communities that welcome them back. In addition, USAID supports 



efforts tc defuse and prevent similar conflicts in the future by training communities in conflict avoidance 
techniques, such as participatory dialogue, peace fairs, use of radio and media for peace and tolerance 
programming, and community-level ceremonial exchanges, theater and solidarity events. Finally. USAlD 
provides support for the re-integration of former combatants who wish to take advantage of Uganda's 
Amnesty Act. Principal grantees: lnternational Rescue Committee (prime); Save the Children Denmark, 
Internatimal Service Volunteer Association. CARE International, and Catholic Relief Services are all sub- 
grantees 

FY 2004 Program: 
Strengthen the Parliament of Uganda ($90.000 DA). The legislative strengthening activity will continue as 
a core activity in the new USAlD Integrated Strategic Plan for Uganda. Training for MPs and 
parliameltary staff will continue. The intensive training of MPs in legislative drafting will end, and will be 
replaced with intensive training in anti-corruption. DA funding will allow expanded linkages of both 
governmmt-supported and opposition MPs to constituencies and issue-based civil society organizations. 
Principal contractors and grantees: Development Associates (prime) and Development Alternatives, Inc. 
(sub). 

Strengthen decentralized governments in Uganda ($565,000 DA). The current local government services 
training activity will end in FY 2003 and will likely be replaced by a similar training activity targeting 14 
different jistricts. Training topics will be closely tied to more effective and efficient delivery of services in 
the area!; of health, education, agricuiture, the environment, and economic growth, as well as HIVIAIDS 
treatmen: and prevention. New implementing partners will be determined when a follow-on activity is 
designed 

Mitigate lhe impacts of conflict, particularly the insurgency in northern Uganda ($405.000 DA). Support 
for counjeling, treatment, reintegration services, conflict prevention, and the amnesty process will 
continue, as needed, to address the impacts of conflict. Principal grantees: lnternational Rescue 
Committf!e (prime), Save the Children Denmark (sub), lnternational Service Volunteer Association (AVSI) 
(sub), CPRE lnternational (sub), Catholic Relief Services (sub). 

Performimce and Results: USAlD has achieved significant results under activities that bridge the 
previous and current country strategies. USAlD has assisted Uganda to strengthen the legislative branch 
of its certral government, as well as key local governments. USAlD assisted Parliament in creating a 
Library and Research Service and a Parliamentary Budget Office to provide Members of Parliament with 
key decis.ion-making information. A total of 114 Members were trained in effective use of information 
technolog~y equipment to promote issue-based research, and a key group of parliamentary leaders was 
trained ir drafting private members' bills. As a result of the training, Parliament was able to more 
effectivekf engage in debates on key legislation such as the Suppression of Terrorism Bill and the Political 
0rganiza.ions Bill. Two USAID-assisted districts dramatically improved their collection of local revenues, 
which erabled them to attract more funding in matching grants from the central government for 
development projects under the local government development program. In northern Uganda. USAiD 
assistance re-integrated 777 children abducted by and freed from rebel groups, treated another 143 who 
are waitirg at reception centers to be reunited with their families, equipped 1,492 war-affected children 
with vocational skills for self-reliance, and constructed classrooms for 2.500 pupils. USAID-funded rural 
road rehtbilitation activities improved 140 miles of damaged roads, helped to generate short-term jobs 
and cash wages for local people in the Acholi region, employed over 9.000 people (45% of whom were 
women). m d  provided more than $725.000 in cash and savings to the war-torn economy. 

By the end of the program, legislative capacity to analyze and modify executive-proposed budgets will be 
in place. The ability to influence national policy, amend and advance legislation, operating through a 
functioning committee system will help to make the separation of powers a reality. More capable local 
governmmts, better able to responsibly plan and spend centrally allocated funds, with an increased 
capacity f x  local service delivery, will effectively devolve powers from the national government. 
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Zambia 

The Deve opment Challenge: Since 1991. Zambia has undergone a political transition from decades of 
one-party autocracy to multi-party democracy. Although much remains to be done, fundamental 
economic liberalization and structurai reform programs have accompanied this political transformation. 
Zambia's political and economic development is constrained by its narrow economic base (dependency 
on copper mining), concentrated ownership of assets, limited foreign and domestic investment, legacy of 
authoritarian leadership, corruption and high unemployment. Zambia's social indicators remain very 
unfavorabe. with life expectancy at 35 years. an infant mortality rate of 95 per 1.000 births. a 16% 
prevalenc~! of HIVIAIDS among the adult population, and a high population growth rate. A more politically 
balanced parliament is struggling to assert itself following decades of subjugation by the Executive 
Branch, w i l e  a poorly resourced judiciary is seeking to strengthen the independence and efficiency of the 
legal systc m. 

Over the Fast decade, severe and partial droughts have become the norm rather than the exception in the 
southern nalf of Zambia, creating a perennial food security crisis characterized by high rates of 
malnutriticn. The HlVlAlDS pandemic continues to ravage every sector of Zambia's economy, with 
productivity under-cut by an unhealthy workforce, and increased absenteeism due to caring for the ill and 
attendanc'? at funerals. The health system is rapidly becoming overwhelmed with the demands of this 
epidemic. Orphans and other vulnerable children in families affected by HIVIAIDS are in need of 
economic and psychosocial support. The World Bank estimated Zambia's 2001 per capita Gross 
Domestic Product at $350. External debt, primarily to multilateral institutions, stood at $7.2 billion in 
Decembe~ 2001. The Government of the Republic of Zambia (GRZ) is servicing the debt, which is 
absorbing 20% of its budget revenue. In December 2000. Zambia was approved for debt relief under the 
Enhanced Debt Initiative for the Heavily Indebted Poor Countries. 

Since 1999, Zambia has registered consecutive positive annual GDP growth rates averaging 4%. This 
trend, whi:h was projected to continue for 2002, reflects Zambia's success toward a sustainable growth 
path follov~ing liberal market reforms of the 1990s. Zambia needs to continue its commitment to reforms. 
This, coul~led with the new administration's emphasis on economic diversification, combating HlVlAlDS 
and its conmitment to fighting corruption, offer true hope for reducing the high levels of poverty Zambia 
has exper enced over the past decade. 

Zambia plays an important role in advancing the United States national interests by contributing to greater 
stability ar~d prosperlty in the Southern African region. Zambia has been a leader in open-market reform. 
plays a constructive role in regional conflict resolution efforts, and is making progress in curbing the 
spread of HIVIAIDS. 

The USAlD Program: USAlD collaborates with GRZ and the private sector in facilitating publiclprivate 
dialogue, particularly in areas of agricultural policy reform and creating an enabling environment for 
private sector development. Collaboration with GRZ in the implementation of education, health and 
par1iamen:ary reforms is good. USAID's partnerships with local and international non-governmental 
organizati'ms (NGOs) promote public participation in civil life and political processes that strengthen 
democrati: governance. These partnerships focus on sustainable community-based approaches to rural 
developm,?nt and increasing access to better education and health services. 

USAlD is contributing to Presidential and agency initiatives for Africa that are having a major impact on 
Zambia's sconomic, social and political status. USAlD is helping to cut hunger in Zambia by promoting 
policies tt8at liberalize the agricultural sector and improving small agricultural producers' productivity. 
diversification, market access, and land management practices. USAlD continues to play an important 
role in ab~ancing Zambia's Integrated Framework for Trade (IFT) approach. USAlD provided technical 
assistance to conduct Zambia's trade diagnostic study, and provided financial and technical support to the 
IFT natioral workshop that formed the basis for Zambia's IFT Public-Private Sector Partnership. USAlD 
played a xitical role in helping Zambia prepare the African Growth and Opportunity Act (AGOA) visa 
regulation; system that helped increase Zambia's yarn exports to South Africa. Botswana and Mauritius. 



USAlD is Zambia's leading bilateral partner in the health sector, especially in the fight against HIVIAIDS. 
USAlD worked with GRZ in the preparation of its successful proposal to the Global Fund to Fight 
HIVIAIDS, tuberculosis and malaria, which mobilizes $192 million over the next five years for Zambia. 
USAlD is a key partner in GRZ's Basic Education Sub-sector Investment Program. USAlD support is 
substantially expanding learning opportunities for vulnerable children, including girls and orphans. 

The Data Sheets below cover the objectives for which USAID is requesting FY 2003 and FY 2004 funds. 
FY 2003 funds will be used to implement the current four objectives, which concentrate on interventions 
that increase rural incomes of selected groups, improve quality of basic education for more school-aged 
children, increase use of integrated child and reproductive health and HlVlAlDS interventions, and 
expand opportunities for effective participation in democratic governance. USAID's current Country 
Strategic Plan for Zambia will come to an end in September 2003. USAlD will use the FY 2004 budget to 
fund five new strategic objectives, including a strategic objective that will seek to reduce the impact of 
HlVlAlDS through a proposed multi-sectoral approach. 

Other Program Elements: USAlD collaborates with the Economic Growth, Agriculture and Trade 
(EGAT) Bureau in agriculture and natural resource products marketing and capacity building support to 
Zambian agribusinesses. With EGAT, USAlD provides technical assistance to energy sector regulation, 
rural electrification and energy sector partnerships. Under USAID's Washington-based Leland lnitiative 
and the Education for Development and Democracy Initiative. USAlD deploys Information and 
Communications Technologies (ICTs) in agriculture, supports small and medium enterprises and 
strengthens the capacity of policy and regulatory regimes. The Leland lnitiative helps mobilize 
partnerships and resources for implementing USAID's Public-Private Alliance on ICT capacity building. 
USAlD works with the Regional Center for Southern Africa (RCSA) and the Regional Economic 
Development Services Office for East and Southern Africa (REDSOIESA) on trade programs that address 
issues related to strengthening regional trade. In FY 2003, the Presidential lnitiative for Basic Education 
in Africa, which will include many of the EDDl programs, will expand support for teacher training and 
school health and nutrition and interactive radio activities in Zambia. 

USAlD works with the Global Health Bureau on the Zambian side of the Cross-Border HlVlAlDS lnitiative 
of the Regional Corridors of Hope activity. USAID's Bureau for Democracy. Conflict and Humanitarian 
Assistance is supporting child survival and HIVIAIDS activities in Zambia. Zambia is a priority country 
under the Presidential lnitiative for Prevention of Mother-To-Child Transmission (PMTCT) of HIVIAIDS, 
which will greatly expand USAID's current support in this area. With central population funds. USAlD is 
increasing access to family planning in underserved rural areas and strengthening advocacy for safe 
motherhood. 

Other Donors: Donor coordination is good; various donors take the lead in coordinating sectoral areas. 
The Poverty Reduction Strategy Paper (PRSP) and the National Economic Diversification Program are 
important focal points for donor collaboration. USAlD has been the leader of the Parliamentary Reform 
Sub-group of donors in support of democratic governance. Overall development assistance to Zambia 
has averaged $310 million a year (1997-2001). The World Bank is Zambia's largest donor. Other key 
multilateral donors include the European Union (EU), the United Nations, and the African Development 
Bank. The United Kingdom (UK) and the United States are Zambia's first and second largest bilateral 
donors, respectively. 

Zambia's major donors and their principal areas of collaboration with USAlD includes: the World Bank 
(privatization, PRSP, agriculture, tourism, health and wildlife sectors); Germany and the EU (tourism, 
small and medium business development); Norway and the lnternational Fund for Agricultural 
Development (rural agri-business development); Norway and the Netherlands (Public-Private Agricultural 
Forum); the United Nations lnternational Children's Emergency Fund (UNICEF), Japan, Denmark, 
Sweden, the UK, Ireland, the Netherlands, and Canada (health); the UK. Japan, Norway and other 
bilateral donors (HIVIAIDS); and the UK, Denmark. Norway. Japan, the Netherlands, Ireland, Finland, the 
World Bank, and UNICEF (basic education). 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Zambia 
Rural Income Growth 

Economic Growth, Agriculture and Trade 
61 1-001 

Continuing 
$6,958,000 DA 

$0 
$0 

1998 
2004 

Summary: USAID's program consists of training and technical assistance to enhance use of improved 
technologies, increase production of agricultural and natural resource products and increase food security 
at the household level. It will promote development and growth of rural non-farm enterprises through 
increased services and market access for rural communities, including business development support 
and micro-credit. USAlD will help improve the policy and regulatory environment in productive sectors 
such as agriculture and tourism in Zambia to help attract domestic and foreign investments that will 
generate economic growth and employment in rural and peri-urban areas. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Increase agriculture and natural resources production ($3,000,000 DA). USAlD will provide technical 
assistance to 48,000 farmers and rural dwellers to enhance use of improved appropriate technologies 
such as conservation farming and small scale irrigation to increase production and mitigate the impact of 
drought conditions. The use of these practices will help increase household food security and high value 
export crops production. Other technologies that will continue to be promoted include low cost agro- 
forestry techniques that increase soil fertility. Small farmers and natural resource producers living around 
game management areas and forests will be targeted for support for sustainable livelihood alternatives. 
USAlD will work with agribusiness and tourism entrepreneurs to provide access to markets and inputs for 
these farmers and rural dwellers. USAlD will explore more options to incorporate Public-Private Alliance 
(PPA) into its program. Principal grantees: World Vision (prime). Cooperative League of the USA 
(CLUSA) (prime). CARE (prime). Organic Producers. Processors Association of Zambia (OPPAZ) (prime), 
and Conservation Farming Unit of the Zambia National Farmers Union (sub). 

increase growth of the rural non-farm enterprise sector ($2,000,000 DA). In the face of continuing 
drought conditions, rural entrepreneurs will be encouraged to diversify into other activities including the 
livestock sector. Microenterprise training will be provided to rural and peri-urban dwellers to increase their 
production and market linkage opportunities. A warehouse receipt program, which provides an alternative 
form of finance through the issuance of a bank cashable receipt to depositors of non-perishable 
agricultural commodities, will be expanded. USAlD will explore more options to incorporate PPA into its 
rural farm and non-farm enterprise activities. Principal contractors, grantees or agencies: Development 
Alternatives Incorporated, Zambia Chamber of Small & Medium Business Associations, International 
Executive Services Corp, Land 0 Lakes, Zambia Agricultural Commodity Agency and Credit Management 
Services of Zambia. Subcontractorslsubgrantees include Independent Management Consulting Services, 
JE Austin Associates and Mano Consultancy Services. 

Improve policy, regulatory and trade environment ($1,958.000 DA). USAlD will continue to work to foster 
public and private sector dialogue necessary to improve the trade and investment environment in Zambia. 
USAlD will continue to support both the public and private sectors in initiatives that will assist Zambian 
producers and businesses to take advantage of growing international markets in the Common Market for 
Eastern and Southern Africa (COMESA) and Southern African Development Community (SADC) Free 



Trade Arras and under the Africa Growth and Opportunity Act (AGOA). USAlD will work to ensure that 
work on the Commodity Pest Risk Assessments is expedited to enhance fresh horticultural exports from 
Zambia ulder AGOA. USAlD will work on food security through policy analysis of agricultural inputs, 
training, iicluding biotechnology policy and training in collaboration with relevant organizations of the 
Zambian Sovernment. Principal contractors, grantees or agencies: Michigan State University. Nathan 
Associates, Institute of Reform and Institutional Studies (IRIS), the Agricultural Consultative Forum, 
Independent Management Consulting Services (sub) and JE Austin Associates (sub). 

FY 2004 Program: 
USAlD will phase out and conclude implementation of activities under this strategic objective by the end 
of this yeiir. Some of these activities will be continued under the Increased Competitiveness program of 
the new Country Strategy Plan. 

Performance and Results: During FY 2002, USAlD activities achieved important results despite adverse 
weather c:onditions that led to significantly reduced national agricultural output, food shortages and a 
decline in rural incomes. USAlD support to improve production technologies and business skills and 
enhanced market linkages helped 80,000 rural based families and small enterprise owners. USAID 
efforts alluwed Zambians to begin reaping the benefits of COMESA. SADC Free Trade Areas and AGOA, 
particularly in the form of increased exports of cotton and textile products. A dramatic increase in the 
incomes of rural non-farm enterprises from $232,932 in FY 2001 to $859,032 in FY 2002 indicated the 
importance of USAID's program in micro and household economic diversification. The number of farmers 
benefiting from USAID's range of improved agricultural technologies and management skills exceeded 
expectatic~ns and reached 58,000. The partnership alliance between the Zambia Agribusiness Technical 
Assistanc3 Center. Land 0 Lakes and Cooperative for Assistance and Relief Everywhere (CARE) in the 
Kazungulia district of Southern Province established a milk collectionlcooling center for 360 small scale 
farmers and allowed these farmers to better withstand the drought as the cooling station provided an 
additional source of income. By the end of this program. USAlD interventions will have directly benefited 
an estimated 90.000 farmers and rural non-farm entrepreneurs. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposal! FY 2003 Obligation: 
Prior Yecr Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Zambia 
Basic Education 

Economic Growth, Agriculture and Trade 
61 1-002 

Continuing 
$5,000,000 DA 

$0 
$0 

1998 
2004 

Summary: USAID's basic education program promotes improved quality of basic education for more 
school-ace children through: delivery of basic education to out-of-school children via an interactive radio 
instruction (IRI) and community-based delivery system; sensitization and mobilization of communities on 
how lo !;upport their children's education, especially girls and the mitigation of HlVlAlDS impact; 
development and implementation of cost-effective school health and nutrition (SHN) interventions to 
school ct ildren, including health education, community mobilization, and micronutrient and de-worming 
interventi.ms; and capacity building of the Ministry of Education for an effective education management 
informatic~n system (EMIS) for good decision-making. USAlD will explore options to incorporate Public 
Private A liances into its program. 

Inputs, Clutputs, Activities: 
FY 2003 Program: 
lmprove quality of learning environments ($1,750,000 DA). The interactive radio instruction system will 
be used in the programming for Grades 5 and 6. These programs will emphasize participatory 
learninglteaching approaches for life skills, such as gardening, sewing and cooking, HIV/AIDS prevention 
and mitigation, and building district and community-level capacities to support and monitor the program. 
The Community Sensitization and Mobilization Campaign (CSMC) will expand to five new districts and will 
provide small grants to train community facilitators to lead CSMC activities and rural school personnel and 
communi:~ members to develop and implement action plans for girls' education and HIVIAIDS. Principal 
contractors and grantees: Education Development Center (prime), Creative Associates lnternational 
(prime). CARE (sub). 

lmprove delivery of school-based health and nutrition inte~entions to support pupil learning ($1,850,000 
DA). The! pilot SHN delivery program for health-promoting schools, community mobilization and delivery 
of low-ccst medical interventions such as de-worming and micro-nutrients will expand from 50 to 60 
schools. This program will include the development of additional health education materials and small 
grant su~,port for training of teachers, school managers, health workers and children to promote health 
and nutrtion. A drug delivery system through government institutions and a SHN-focused management 
informatic~n system will be tested. A plan to take the SHN program from the three pilot districts to all 72 
districts of Zambia will be implemented at the end of FY 2003. Principal contractors and grantees: 
Creative Associates lnternational (prime), CARE (sub), The Partnership for Child Development (sub), 
Successfdl Intelligence (sub), and HEARD lnternational (sub). 

lmprove nformation for education decision-making ($1,400,000 DA). Capacity building of EMlS will be 
extended from the Ministry of Education headquarters to four of the nine Zambian provinces. A new 
training center will be established. The program will train 70 planning staff from provincial and district 
offices and install computer equipment and programs in each office. information communication 
technology will be extended beyond the offices of those engaged directly with EMlS to other professional 
offices in the Ministry of Education and a new policy document is expected to be ratified. Based on the 
practical experience of rolling out EMlS to two provinces, a report will be prepared with recommendations 



to the EMlS task force on how best to expand the program to the rest of Zambia. The Zambia 
Demographic and Health Education Data household survey will be completed and reported in 
collaboration with the Ministry of Education Planning Directorate and the Central Statistics Office. The 
survey will identify education issues of the home and family that affect school attendance and learning of 
children, especially girls and orphans. An assessment of the impact of HIVIAIDS on education will be 
conducted in collaboration with the Ministry of Education's HIVIAIDS Component. Principal contractors 
and grantees: American Institutes for Research and Macro International (prime). Academy for Education 
Development (sub). GRZ Central Statistics Office (sub) and Social Impact Assessment and Policy 
Analysis Corporation (sub). 

FY 2004 Program: 
USAlD will phase out and conclude implementation of activities under this strategic objective by the end 
of this year. Most of these activities will be continued under the Basic Education program of the new 
Country Strategy Plan. 

Performance and Results: USAID's support for the delivery of basic education to out-of-school children 
via an interactive radio instruction and community-based delivery system has resulted in the number of 
learning centers rising from 169 to 369 and an increase in enrollment from 7.781 to 11.498 children 
(5.746 girls; 5.752 boys). USAID's CSMC work in the Southern Province sensitized and mobilized 5,818 
teachers and community leaders from 138 villages to work on issues concerning girls' education and 
HIVIAIDS. In the Eastern Province, 50 schools delivered SHN interventions, which exceeded targets by 
ten. In a six month period, these schools reduced the prevalence of hookworm among children from 55% 
to 8% and of bilharzia from 48% with severe infection to 24% with light infection. USAlD together with the 
Ministry of Education exceeded the EMlS target by collecting, reporting, and using the 2002 school 
census data ahead of schedule. 

By the end of this program, the number of chiidren in schools benefiting from USAID-supported activities 
will be 165,156 (80.713 girls; and 84,443 boys), which is equal to 10% of the current primary school-going 
population. Twenty-two EMlS units out of a potential total of 80 units will be operational at headquarters, 
provincial, and district offices and education planners in all 72 districts will be trained to complete EMlS 
data forms accurately and promptly. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Zambia 
Integrated Health 

Global Health 
61 1-003 

Continuing 
$37.404.000 CSH 

$0 
$0 

1995 
2004 

Summary: USAID's health objective aims to provide better healthcare to Zambians through expanding 
access to critical public health interventions in HIVIAIDS, malaria, child health and family 
planninglreproductive health. To accomplish this. USAlD funds public information campaigns and 
educational programs to encourage healthy behavior; community-based programs implemented by non- 
governmental organizations (NGOs) to provide primary health care services and health education; social 
marketing of condoms, insecticide treated netting (ITN) materials, oral contraceptives, and a home water 
treatment product; health worker training; capacity building to strengthen monitoring, evaluation, policy 
development, and logistics related to drugs and medical supplies; research to inform health sector 
decision-making and monitor health status; and program assistance to support delivery of public sector 
health services at the district and community levels. USAlD will continue to build on public-private 
partnerships such as NetMark (promotion and delivery of ITN) and Global Alliance to Improve Nutrition 
(GAIN) through the new Public Private Alliance. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
HIVIAIDS ($25.000.000 CSH). USAID's program will continue to expand access to HIVIAIDS prevention 
and treatment. Activities to prevent new infections include national public information campaigns 
(particularly targeting youth risk behavior); condom social marketing (target - 10.5 million sold); diagnosis 
and treatment of sexually transmitted infections among high-risk groups such as prostitutes, truckers and 
traders (target - 1.407 men and 6,712 women treated); and expansion of services to prevent mother-to- 
child transmission of HIV. USAlD will continue to work with other donors to support the national voluntary 
counseling and testing program to ensure service quality and increase community awareness campaigns 
that will stimulate demand for individuals to know their own HIV status. USAlD will address care and 
support of persons living with HIVIAIDS through a new agreement to implement community-based 
activities. USAlD will continue to work with local organizations, including faith-based groups, to 
strengthen advocacy for HIVIAIDS awareness and care and rights of persons living with HIVIAIDS. 
USAlD will train health workers in HIVIAIDS counseling and clinical care. National level technical 
assistance will be provided for policy development, planning and coordinating in response to HIVIAIDS. 
In addition, USAlD will continue to work with community-based organizations to support orphans and 
vulnerable children (target - 160.000 children reached). Principal contractors and grantees: Johns 
Hopkins University Center for Communication Programs (JHUCCP) (prime), John Snow Research & 
Training Institute (John Snow) (prime), Abt Associates. Inc. (Abt) (prime). Population Services 
International (PSI) (prime), the Churches Health Association of Zambia (prime), Africare (sub) and 
CARE (sub). 

Child Survival and Maternal Health ($5.400.000 CSH). USAlD will support reduction of vitamin A 
deficiency and further consolidation of immunization services through technical and financial assistance to 
bi-annual Child Health Week outreach activities (target- maintain coverage for vitamin A and children fully 
immunized by 1 year over 80%). USAlD will help in the prevention and treatment of diarrheal diseases by 
promoting the home water treatment product Clorin (target - 1.3 million bottles sold) and training health 



professionals. USAlD will continue to support polio eradication efforts in Zambia through funding to the 
World Health Oraanization (WHO). Princioal contractors and orantees: JHUCCP (orime). John Snow 
(prime), Abt (prime). PSI (prime), the ~hurdhes Health ~ssociatGn of Zambia ~fr i&re(sub) and 
CARE ( s ~  b). 

Populatioi ($3,104,000 CSH). USAlD will expand access to family planning and integrated reproductive 
health sevices through support for contraceptive social marketing (target - 550,000 oral contraceptives 
cycles sod), community programs, such as workplace information centers, and health worker training. 
Other ac ivities will include technical assistance and health worker training to improve emergency 
obstetric ':are, support for providing information on reproductive health (particularly targeting youth), and 
promotior of key reproductive health policies. Principal contractors and grantees: JHUCCP (prime), 
John Snow (prime), Abt (prime), PSI (prime), the Churches Health Association of Zambia (prime), 
Africare cub) and CARE (sub). 

Infectious Diseases (Malaria) ($3,900,000 CSH). FY 2003 funds will be used to expand malaria 
prevention and treatment programs through promotion and marketing of insecticide-treated bednets 
(target - :100,000 sold). Through USAlD support, the National Malaria Control Program will implement 
policies and guidelines for effective malaria treatment. Principal contractors and grantees: JHUCCP 
(prime), J ~ h n  Snow (prime), Abt (prime). PSI (prime), the Churches Health Association of Zamb~a (prime). 
Africare (rub) and CARE (sub). 

Health Systems Support. USAlD will help strengthen the health system through technical assistance for 
improved annual planning, Health Management Information Systems, policy development, drug and 
medical supply logistics and improved quality of service delivery. Support of local research on critical 
health issues will continue. A total of $2,000,000 will be obligated to this activity from funds under the 
HIVIAIDS Child Survival and Maternal Health, and lnfectious Diseases program areas. Principal 
contracto~s and grantees: JHUCCP (prime), John Snow (prime), Abt (prime), PSI (prime), the Churches 
Health Association of Zambia (prime), Africare (sub) and CARE (sub). 

FY 2004 Program: 
USAlD wi I phase out and conclude implementation of activities under this strategic objective by the end 
of this year. Some of these activities will be continued under the Improved Health Status program of the 
new Courtry Strategy Plan. 

Performance and Results: There have been important improvements in Zambia's health sector 
indicators despite the heavy burden of HIVIAIDS. According to the 200112002 Demographic and Health 
Survey (OHS). contraceptive prevalence rose from 14% in 1996 to 23%. which is over USAID's target of 
22%. Long-term USAlD support for contraceptive social marketing, improved family planning service 
quality and national communication campaigns promoting famdy planning contributed to this success. 
The DHS reports that infant mortality declined from 109 in 1996 to 95 in 200112002. USAID's support of 
the natioral vitamin A program, which began mass supplementation of children under 6 in 1997, has 
contribute3 to covering 80% of the target population. The DHS shows increased condom use with non- 
regular pcrtners (from 40% to 44% in men and 20% to 31% in women), which confirms important HIV 
preventior trends shown in previous Zambian Sexual Behavior Surveys. 

In the fight against HIVIAIDS, USAlD has worked with other donors to double the number of sites 
nationwid(! (from 42 to 88) where voluntary HIV counseling and testing services are available. Expanded 
comrnunitt-based programs for orphans and vulnerable children reached 138.000 children through a 
variety of services during FY 2002. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Zambia 
Democracy and Governance 

Democracy, Conflict and Humanitarian Assistance 
61 1-004 

Continuing 
$923.000 DA 

$0 
$0 

1995 
2004 

Summary: The USAID program in Zambia supports the rule of lawlalternative dispute resolution systems 
(ADR) and public debate of policy issues. ADR develops arbitration and mediation systems through 
technical assistance, training and grants to the courts to improve the efficiency of resolution of cases. 
Under public debate, grants are provided to local non-governmental organizations (church-based. 
professioral associations and unions) and media organizations to engage in public debate on 
developmsnt and political process issues. USAlD will explore options to incorporate Public Private 
Alliance irto its program. 

Inputs, O~~tputs,  Activities: 
FY 2003 Program: 
Access to Justice ($323,000 DA). ADR will be the focus of rule of law programming with arbitration and 
mediation and will combine the courts and independent arbitrators under an administrative umbrella to 
ensure effective case management. The program will support legal and institutional reforms by 
establish? g Arbitration and Court Annexed Mediation to resolve disputes. A key module of the program 
will research the dearth of trained and professional ADR practitioners and implement incentive activities 
based on \he findings. Principal contractors and grantees: Chemonics (prime) for mediation training and 
the Law Association of Zambia (prime) for arbitration. The Zambian courts began conducting their own 
mediation settlement weeks in 2002. 

Public Debate ($600.000 DA). USAID will further its activities in public debate through membership 
organizatims as a means for increased citizen participation in democracy and in government policy 
formula ti or^. The small grants fund managed by an international non-governmental organization will 
continue t ~ )  support civil society in spearheading debate in various public interest areas which should 
ultimately lead to new policy and reform in areas such as corruption, conduct of elections, poverty 
alleviation, constitutional reform, parliamentary reform, rights of women and HIVIAIDS. USAlD will help 
develop p~,blic debate tools such as opinion surveys and media reporting capacity. It is anticipated that 
public opinion polling will be a new and effective means for citizen awareness of issues and progress in 
Zambia. The Stage I Parliament Reform project funded jointly by five donors, with USAID as the lead 
donor, will support strategic planning, public consultation, a long-term project design, training and creation 
of pilot corstituency offices for parliament-citizen relations and feedback on government service delivery 
performance. Principal grantee: PACT (prime), with sub-grants provided to local membership 
organizations for conducting debates and research. 

FY 2004 P~,ogram: 
USAlD will phase out and conclude implementation of activities under this strategic objective by the end 
of this yea*. Some of these activities will be continued under the Democracy and Governance (DG) 
program of the new Country Strategy Plan. 

Performance and Results: Targets have been met in both arbitration and mediation. ADR has recorded 
impressive growth to 949 cases and exceeded the target of 700. Of these the majority have been 



resolved, with 98% of the cases in the most recent settlement week held in Livingstone. It is anticipated 
that this figure will continue to grow and the DG team is considering revising targets for the out years. 
The Zambia Dispute Resolution Center now has its own office and active membership. In public debate, 
membership organizations funded by grants have targeted four public policy issues. The four issues are 
corruption, media reform, constitution and decentrakation and were judged priority by civil society 
organizations. Significant breakthroughs were achieved in parliamentary reform and combating 
corruption following ten years of impasse. For these two issues, the Government of the Republic of 
Zambia (GRZ) has responded to the growing concerns of civil society. The GRZ has publicly stated its 
intention to table both constitution and media law reforms. For the upcoming and final year of the 
program. it is expected that results achieved in FY 2002 and FY 2003 will be further consolidated. 

By the end of this program. USAID interventions will not only have benefited professional arbitrators and 
trained mediators (who will be providing services to commercial clients to assist with resolving disputes) 
but also have in place a favorable legal and institutional framework within which to operate. 
Approximately 25 local membership organizations will have been provided grants to encourage public 
debate on public policy issues. A few of the funded debates will have led to reforms of public policies 
affecting Zambians. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Economic 

Zambia 
Increased Compet~tiveness 

Growth. Agriculture and Trade 
61 1-XX5 

New 
$0 
$0 

$1,750.000 CSH; $3,988,000 DA 
2004 

Summary: This program plans to increase the competitiveness of the Zambian private sector in local, 
regional and international markets by providing technical assistance and training to establish and 
strengthen market linkages for smallholder farmers; development and growth of small, micro and medium 
enterprises through business development services, including access to financial services, market 
linkages and workplace HIVIAIDS programs; promotion of increased income opportunities from 
sustainable natural resources management activities; and establishment of an improved enabling 
env~ronment for economic growth in agriculture and natural resources. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
This program will begin in FY2004. 

FY 2004 Program: 
lncrease market access for smallholder farmers ($1,312.000 DA, $675,000 CSH). Using DA funds, 
USAlD will provide technical assistance and training to promote participation of smallholder farmers in 
contract farming schemes to increase food supply, cash crops and food security. The program will 
promote techniques such as conservation farming, water harvesting, small-scale irrigation, soil fertility 
interventions, crop diversification, organic farming and biotechnology to increase productivity. Commodity 
warehousing will be expanded to support nontraditional access to finance. CSH resources will promote 
labor saving technologies to address HIVIAIDS, particularly targeting women and female-headed 
households. Farmers will be used as avenues of communication to reach and provide information about 
HIVIAIDS to various groups. Principal contractors, grantees or agencies: To be determined. 

Support to small. micro and medium enterprises ($750.000 DA. $675,000 CSH). With DA resources. 
USAlD will provide technical assistance and training to support small, micro and medium enterprise 
growth. The program will identify market opportunities for raw materials and unprocessed and added 
value products; create alliances to help penetrate local, regional and international markets; and support 
institutions responsible for trade and investment promotion. The business development module of the 
program will provide market information services, access to information technology, financial services and 
business skills training to producers. Using CSH funds, USAlD will incorporate HIVIAIDS awareness in 
various fora and curricula of any training to these entrepreneurs. Principal contractors, grantees or 
agencies: To be determined. 

lncrease income opportunities from natural resource management activities ($613.000 DA. $150.000 
CSH). Using DA funding. USAlD will provide technical assistance and training to: enable communities to 
be responsible for sustainable management of natural resources such as wildlife, non-traditional minerals 
and forest assets and generate income on a sustainable basis, ensuring that women have access to 
resource management activities, including soil and water conservation technologies; enable wildlife. 
mineral development and forestry policy bodies to implement natural resources management policies and 
regulations including public and private sector alliances and dialogue; wildlife based tourism; and expand 



market opportunities for forest, natural and organic products. Using CSH resources, USAlD will 
implement activities that utilize communities as avenues for communications on access to information and 
services lbout HIVIAIDS. Principal contractors, grantees or agencies: To be determined. 

Strengthen policy analysis and dialogue ($1,313.000 DA, $250,000 CSH). With DA resources, USAlD will 
work with various agricultural, natural resource and economic ministries and related bodies to create 
capacity :o deal with existing bottlenecks to food security and private sector competitiveness, especially 
as they relate to production and trade (such as customs duty regulations, regional trade issues. 
production and trading in biotechnology, organic products, and the flow of information); provide support to 
infrastructure development, such as rural electrification, necessary for agricultural, natural resource and 
other ruri~l based economic growth activities; and support privatelpublic dialogue on economic growth and 
food security issues. Using CSH funding, USAlD will develop capacity for provision of HIV Workplace 
programs for farmer groups and businesses to encourage dialogue and advocate HIVIAIDS related policy 
reforms. Princ~pal contractors, grantees or agencies: To be determined. 

Petiormmce and Results: Principal outcomes to be expected at the end of this program will be 
determ~nt!d as the Country Strategic Plan is developed. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposec FY 2004 Obligation: 
Year of lritial Obligation: 
Estimated Completion Date: 

Zambia 
Basic Education 

Economic Growth, Agriculture and Trade 
611-XX6 

New 
$0 
$0 

$1,750.000 CSH; $4,444,000 DA 
2004 
2010 

Summary: This program will focus on improved quality of basic education. With other partners, USAlD 
proposes :o take up the Ministry of Education's new, Poverty Reduction Strategy Paper-based Strategic 
Plan (MOlilSP) 2003-2007 challenge by expanding delivery of basic education to out-of-school children 
via an interactive radio instruction (IRI) and community-based delivery system; mitigation of HlVlAlDS 
impact; development and implementation of cost-effective school health and nutrition (SHN) interventions 
to school children, including health education, community mobilization, and micronutrient and de-worming 
interventions; and capacity building of MOE for an effective education management information system 
(EMIS). 

Inputs. Outputs, Activities: 
FY 2003 Program: 
This program will begin in FY 2004, 

FY 2004 Program: 
lmprove q~ality of basic education delivery systems ($1,744.000 DA; $450,000 CSH). With CSH 
resources, USAlD will extend current interventions to Grades 9 and expand IRI. SHN, community 
mobilizatio~, measures of pupil performance. EMlS and HIVIAIDS activities. Using DA funds. USAiD will 
support sciolarships to improve completion rates of orphans and other vulnerable children, especially 
girls; and mprove quality through improved technologies, teacher training, and improved capacity of 
community-based organizations (CBOs) to support basic education. Principal contractors, grantees or 
agencies: To be determined. 

lmprove information for efficient basic education resource management ($1,800.000 DA; $200.000 CSH). 
Using DA tesources, USAlD will support the decentralization of information systems, including capacity 
building, information and communication technology (ICT) infrastructure and connectivity. With CSH 
funds. USPID will dissem~nate information regarding HIVIAIDS impact at provincial, district, schoollcenter 
and CBO Icvels and build educational research capacity. Principal contractors, grantees or agencies: To 
be determined. 

Strengthen policy implementation through improved education services ($900.000 DA; $100,000 CSH). 
With DA funding, USAlD will focus on policy. regulations, and guidelines to rationalize alternative 
education celivery systems with traditional ones and to promote decentralization of responsibilities and 
budgets to district, school and community levels. Using CSH resources. USAiD will focus on policy to 
rationalize sducation policy with the long-term HIVIAIDS environment and to promote multi-sectoral 
collaboratioi. Principal contractors, grantees or agencies: To be determined. 

Mitigate the impact of HIVIAIDS on the education system ($1.000.000 CSH). USAiD will build MOE 
capacity to mobilize communities to mitigate the impact of HlVlAlDS on the education of their children, 
especially for girls and orphans; to provide HIVIAIDS-related materials for teachers and pupils; to support 
district-level AIDS information systems; to launch HIVIAIDS multimedia campaigns targeting the 



education community; to train resource center coordinators in use of ICT to manage resources and 
training for HlVlAlDS mitigation; to design and implement impact surveys on HlVlAlDS and life skills 
activities; and to support HlVlAlDS in the workplace programs. Prtncipal contractors, grantees or 
agencies: To be determined. 

Performance and Results: Principal outcomes to be expected at the end of this program will be 
determined as the Country Strategic Plan is developed. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Zambia 
Improved Heaith Status 

Global Heaith 
61 1 -XX7 

New 
$0 
$0 

$27,095,000 CSH 
2004 
2010 

Summary: USAID's improved health objective is aimed at creating the conditions for improved health 
through support of community, family and individual action to address factors comprising health while 
strengthening health services and scaling up key public health interventions 

Inputs, Outputs, Activities: 
FY 2003 Program: 
This program will begin in FY 2004 

FY 2004 Program: 
Empower Zambians to take action for heaith ($8,700,000 CSH). USAiD plans to support communities. 
families and individuals to take action to prevent disease and to promote and maintain their health 
through reduced risk behavior. USAlD will support behavior-change communication strategies targeting 
youth, rural areas and high-risk groups. Communities wili be strengthened to take action for heaith 
through support to Neighborhood Health Committees, non-governmental organization-administered 
primary health care services in hard-to-reach areas, and development of advocacy, empowerment and 
problem-solving skills for communities. USAlD will support social marketing to increase access to key 
heaith products such as condoms, insecticide-treated mosquito bednets, family planning commodities and 
home water purification solutions. Principal contractors, grantees or agencies: To be determined. 

Expand delivery of key health interventions ($10,250,000 CSH). In HIVIAIDS. USAlD plans to strengthen 
services to identify and treat sexually-transmitted infections with special focus on reaching high-risk 
groups, significantly increase the availability of quality voluntary HIV testing and counseling and 
prevention of mother-to-child-transmission services in community and clinic settings, and provide 
assistance to develop poiicies and guidelines for HIV-related clinical care services. In the area of child 
heaith, USAlD plans to continue support to the national Vitamin A supplementation and food fortification 
programs, the national childhood immunization program and efforts to expand the integrated 
management of childhood illnesses. Additional activities to address chronic malnutrition among young 
children will be developed. USAlD plans to continue work with the National Malaria Control Program on 
policy and guidelines related to malaria prevention and treatment. In family planning, USAlD funds wili be 
used to increase demand and access for services (particularly in rural areas), ensure contraceptive 
choice and availability of supplies, and integrate family planning services into HIVIAIDS programs. The 
reproductive health moduie of the program will focus on expanding access to safe motherhood services 
(including emergency obstetric care and prenatal care) and reducing the complications of malaria in 
pregnancy. Principal contractors, grantees or agencies: To be determined. 

Strengthen health services ($8,145,000 CSH). USAlD plans to strengthen critical support systems in the 
health sector, including logistics for drugs and supplies, Health Management Information System and 
annual and long-term planning. Funds are planned to improve health worker performance through 
supporting pre- and in-service training of key cadres and innovative approaches to on-the-job supervision 
and performance improvement. Health poiicies, financing and research will be addressed. USAlD plans 



to continue support to district level health services through program assistance, contingent on approval of 
an exten$,ion to the current Sector Program Assistance Agreement. Principal contractors, grantees or 
agencies: To be determined. 

Ail family Aanning agreements will incorporate clauses that implement the President's directive reinstating 
the Mexio City policy. 

Performance and Results: Principal outcomes to be expected at the end of this program will be 
determined as the Country Strategic Plan is developed. 
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USAlD Mission: 
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Year of Initial Obligation: 
Estimated Completion Date: 

Democracy, 

Zambia 
Democracy and Governance 

Conflict and Humanitarian Assistance 
61 1 -XX8 

New 
$0 
$0 

$500,000 CSH; $1,200,000 I% 
2004 

Summary: A unique opportunity has unfolded to fight and perhaps win the battle against corruption in 
Zambia. The anti-corruption campaign launched by President Levy Mwanawasa has received 
unpreceds?nted support from civil society. This has created the possibility for an alliance between the 
Governm~mt of the Republic of Zambia (GRZ) and civil society and set the stage for probable long-term 
improvement in the quality of democracy and governance in Zambia. USAlD will respond to this 
opportuni'y through support for: enacting legal and policy reforms to enable accountable government; 
increasing civil society demand for transparency, accountability, and strengthening of oversight 
institution 3. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
This program will begin in FY 2004 

FY 2004 I'rogram: 
Laws and policies enable reform ($350.000 DA, $250,000 CSH). With DA funding, USAlD will support 
constituticnal reform activities will focus on accountability, a rebalance of powers by reducing those of the 
President and the Executive, separation of powers and independence of watchdog institutions. Support 
for electoi'al law reforms will help level the playing field, clarify political party financing, and facilitate fair 
election nianagement. In addition to constitutional reforms, other key areas of iegallpolicy reform may 
include rredia, freedom of information, financial and banking laws, decentralization, commercial law. 
conflict of interest guidelines for Ministers, and whistleblower protection. Using CSH resources, USAlD 
wili support development and enforcement of policies on inheritance and property laws related to 
HIVIAIDS cases. Principal contractors, grantees or agencies: To be determined. 

Public demand for integrity ($350,000 DA, $250,000 CSH). With CSH resources, USAlD will support civil 
society to initiate policy dialogue on accountability and the impact of corruption on delivery of basic health 
and education service, poverty and rights of individuals living with HIVIAIDS. Using DA funds, USAlD wili 
help civil society advocate for reforms and to encourage government action on issues. USAlD wili help 
build pubic opinion polling, think tanks, and policy research capacity and instruments for bridging 
reletionsh ps between civil society and government policymaking and delivery of services, such as 
government-non-governmental organization steering committees and task forceslworking groups. 
Principal contractors, grantees or agencies: To be determined. 

Strengtheling oversight institutions ($500.000 DA). USAlD will support Parliament to become a more 
effective toverslght institution through capacity building, including reform of committees in oversight. 
improved outreach to constituencies and to CSO watchdogs for feedback on government performance 
and bette' access to modern information technology. USAlD will support capacity building for public 
oversight agencies such as the Auditor General's Office, the Electoral Commission, and the media as an 
independent watchdog. Principal contractors, grantees or agencies: To be determined. 



Performance and Results: Principal outcomes to be expected at the end of this program will be 
determined as the Country Strategic Plan is developed. 
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USAlD Mission: 
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Zambia 
Multi-sectoral Response to HlVlAlDS 

Global Health 
61 1 -XX9 

New 
$0 
$0 

$9,000,000 CSH 
2004 
201 0 

Summary: USAID's Multi-sectoral response to HIVIAIDS objective is aimed at reducing the impact of 
HlVlAlDS in Zambia through the expansion of community and employer based HIVIAIDS programs; care 
and support for people living with HIVIAIDS (PLWA); support for legal and human rights for PLWA; 
mitigating the impact of HIVIAIDS on orphans and other vulnerable children (OVC); support for sexually 
transmitted infections (STI) management and behavioral change activities to vulnerable and high risk 
groups in selected cross border sites; providing livelihood options to vulnerable groups; and technical 
support to the National AlDS CouncillSecretariat. provincial and district structures. Funds will support 
multi-sectoral activities to increase knowledge and behavior change especially targeting youth. This 
program will provide technical support to other program sectors within USAlD to mainstream and monitor 
HIVIAIDS interventions and to mitigate the impact of HIVIAIDS on these sectors. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
This program will begin in FY 2004 

FY 2004 Program: 
Prevention of HIV transmission ($500,000 CSH). USAlD will expand community and employer-based 
HlVlAlDS prevention activities. Efforts will focus on preventing the spread of HIV in communities and 
workplaces. Activities will support the development of workplace policies and programs that provide an 
environment for preventing the spread of HIVIAIDS and help mitigate the impact of HIVIAIDS through 
provision of care and support to infected and affected staff and their families. Principal contractors. 
grantees or agencies: To be determined. 

Improve care and support for people living with HIVIAIDS ($1,700,000 CSH). USAlD will support policy 
dialogue and advocacy to reduce stigma and discrimination, demand legal and human rights of PLWA 
and home-based care for HIVIAIDS patients. Principal contractors, grantees or agencies: To be 
determined. 

Increase support to selected vulnerable groups ($4.150.000 CSH). Funds will be used to mitigate the 
impact of HlVlAiDS on orphans and vulnerable groups. Technical assistance will be provided to 
institutions that support orphans and vulnerable children, such as the United Nations International 
Children's Emergency Fund (UNICEF), Ministry of Sport, Youth and Child Development, Ministry of 
Community Development and Social Services and non-governmental organizations. The program will 
implement ST1 management, behavior change and communication activities in selected cross border sites 
to reduce HlVlAlDS transmission among high-risk groups such as prostitutes and truck drivers. Funds 
will be used to promote livelihood options to communities affected by HIVIAIDS. Principal contractors, 
grantees or agencies: To be determined. 

Improved policy and regulatory environment ($2,650,000 CSH). USAlD will provide technical support to 
the National AlDS CouncillSecretariat to strengthen its capacity to carry out HIVIAIDS national strategic 



plans, ensure that the national HIVIAIDS program develops a multi-sectoral focus and monitor and 
evaluate he national HIVIAIDS program. USAlD will coordinate HIVIAIDS programs at the district level 
through its implement~ng partners and the District Task Forces. Assistance will be directed towards the 
developrent of laws and regulations that protect the rights of HlVlAlDS affected individuals and families, 
especiall) widows and orphans. USAlD will support HlVlAlDS policy advocacy, implementation and 
monitorinq by citizen groups. Principal contractors, grantees or agencies: To be determined. 

P.L. 480 Title II assistance. Commodities and funds will be used to provide food security and livelihood 
opt~ons for vulnerable groups especially those affected by HlVlAlDS such as families keeping orphans 
and/or AlilS patients. An ongoing assessment will inform the definition of this activity. 

Performance and Results: Principal outcomes to be expected at the end of the program will be 
determined as the Country Strategic Plan is developed. 
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The Devolopment Challenge: Zimbabwe is in the midst of four destructive and interrelated crises: 
humanitarian. HIVIAIDS, economic and political. No sector of this once vibrant and growing economy has 
gone unscathed, nor has any segment of the nation's diverse population. Zimbabwe was once 
acknowledged as an enduring post-independence success story, but the actions of the Government of 
Zimbabwe (GOZ) over the last several years have caused immense damage to the nation's economy. 
democratic institutions, social cohesion and welfare. Repairing Zimbabwe's tattered institutions and 
rebuilding its economy promise to be a long and difficult process. It is also one that most observers agree 
the count~y cannot embark upon without first addressing the underlying political crisis that polarizes this 
troubled nation. 

Zimbabwtk economic and social indicators paint a picture of a country in deep crisis: 7.2 million people 
(over one. half of the population) require emergency food and other humanitarian aid to survive; over one 
third of the sexually-active population is HIV positive (with an estimated 4,000 deaths per week); GDP is 
expected :o have declined by at least 12% in 2002 (the largest decline in the nation's history); the annual 
inflation rr~te is conservatively estimated at 175% (500% anticipated in 2003): unemployment is officially 
estimated in excess of 60%; and acute shortages in basic food supplies, medicines and fuel persist. The 
nation's c.risis has resulted in a large-scale exodus of teachers, sociailheaith care workers and 
professior als with marketable skills. Staffing at many health clinics is estimated at only 40%. 

Objectiver for U.S. assistance in Zimbabwe are to: prevent a further deterioration of the political and 
economic situation and the consequent detrimental impact on the region: strengthen the prospects for 
stability by fortifying civil society and democratic institutions; end implement an effective response to the 
catastropt ic HIVIAIDS pandemic. 

The USAlD Program: In response to the humanitarian crisis. USAlD is collaborating with U.N. agencies, 
other donors and non-governmental organizations (NGOs) to provide food assistance to approximately 
7.2 million of the 13.1 million Zimbabweans. Utilizing three different NGO delivery mechanisms, USAlD 
has comniitted 217,000 metrlc tons of food with a value of approximately $110 million. While food 
distributiorls so far have been confined to rural areas, the UN and other donors are exploring the need to 
provide assistance to some of the peri-urban and urban areas in Zimbabwe as well. USAiD is sponsoring 
small agricultural recovery and supplemental feeding programs with three US PVOs, and is contributing to 
the UN'S local humanitarian assistance coordination unit. 

In additior to the ongoing emergency food and humanitarian assistance, USAID's core program has two 
Strategic 3bjectlves (SOs) and one Special Objective (SpO) in areas where it has a comparative 
advantage in assisting Zimbabwe to emerge from this tumultuous period: 1) the mitigation of the 
HIVIAIDS pandemic; 2) increasing dialogue between the citizenry and selected government institutions; 
end 3) enlancing access of the most disadvantaged groups (principally in rural or peri-urban areas) to 
micro-finaiice end related business and technical support services. Since January 2002, however, the 
Mission's iprogram has been subject to the restrictions of the Brooke-Alexander Amendment. In addition, 
in respon!ie to the flawed presidential election of March 2002. U S  Government policy has further 
restricted IJSAID's assistance to or through the GOZ. 

Aside from immediate humanitarian needs, USAlD is focused on mitigating the devastating HIVIAIDS 
pandemic through innovative programs to promote behavior change and reduce the stigma of AIDS. The 
HIVIAIDS program is focused on: voluntary HIVIAIDS counseling and testing services; social marketing 
of condoms; integration of HIVIAIDS-related activities into existing family planning programs; 
strengthering the capacity of civil society to formulate and advocate for improved HIVIAIDS policies; 
supporting community responses to the need for care of orphans end other vulnerable children; and 
providing upport services for those with HIVIAIDS. In FY 2003 USAlD will focus on scaling up the 
successful Voluntary Counseling and Testing services program to increase impact, and identifying 
appropriat,? prevention, care and support for those with HIVIAIDS. 



With the full engagement of Zimbabwean partners, USAlD is increasing the dialogue between civil society 
and select government institutions (Parliament and local authorities) so that the concerns of the 
disenfranchised majority of Zimbabweans are heard. This program is focused on supporting civil society 
organizations to advocate on issues such as governmental budget priorities, improved urban services. 
and the rights of women, children and minorities; assisting Parliament in exercising its oversight role for 
ministries and soliciting citizen input in its proceedings; and developing the capacity of local government 
authorities to receive and utilize citizens' input in their decision-making processes. For FY 2003, USAlD 
will build on the institutional strengthening begun with Parliament and local authorities and continue to 
encourage dialogue between these government institutions and civil society. 

As a direct complement to USAID's HlVlAlDS and participation programs, USAID's third principal initiative 
is to increase economic opportunities for disadvantaged groups. These groups include those living below 
the poverty line (a rapidly expanding segment of the population given the economic crisis), women, 
subsistence farmers and farm workers, the handicapped, orphans, and others infected and affected by 
HIVIAIDS. Consequently, providing assistance to the very large and growing informal sector is the most 
viable way of creating employment and income for the poor majority. The economic opportunities 
program is focused on: increasing access to micro-finance services; improving the business capacity of 
the disadvantaged through skills training; providing commercial and agribusiness linkages and market 
opportunities for subsistence farmers; and providing low-cost, labor-efficient technologies (such as drip 
irrigation systems) to increase incomes for HIVIAIDS-affected households. For FY 2003, depending on 
available funding. USAlD will look to expand distribution of the successful drip irrigation kits and work with 
a local micro-finance grantee, Zambuko Trust, in its long-term efforts to transform itself into a commercial 
financial institution. 

Other Program Elements: Very substantial and diverse assistance is coming from the Agency's 
Democracy, Conflict and Humanitarian Assistance (DCHA) Pillar Bureau: 1) the Office of Food for Peace 
and the Office of Foreign Disaster Assistance Offices are providing emergency food and humanitarian 
assistance; 2) the Office of Transition Initiatives is supporting freedom of the press, the rule of law. 
grassroots organizations, and human rights, in close coordination with the Mission's "Participation SO"; 3) 
the Private Voluntary Cooperation Office is supporting one of Zimbabwe's leading microfinance 
institutions (Zarnbuko Trust, which the Mission is also supporting under its "Economic Opportunities" 
SpO) and is also supporting the Citizens Network for Foreign Affairs volunteers; and 4) the American 
Schools and Hospitals Abroad Office is supporting Zimbabwe's Africa University. The Economic Growth, 
Agriculture and Trade (EGAT) Pillar Bureau is also supporting the mission's SpO through its Micro- 
enterprise Innovation Program. 

Within USAID's Regional Center for Southern Africa (RCSA) portfolio, there are four activities dealing with 
natural resource management; three supporting agricultural research and policy development; five 
supporting the development of Southern Africa regional trade and economic integration: and three 
encouraging anti-corruption, enhanced legislative processes, and greater media freedom. Additionally, 
under the Global Health Pillar Bureau, the regional HIVIAIDS program is providing support 
complementary to the mission's bilateral activities by focusing on HlVlAlDS mitigation along international 
trucking routes and at border sites. Lastly, the Centers for Disease Control (CDC) is working with the 
host government to combat the AIDS pandemic and with WHO on other health-related issues. 

Other Donors: In addition to the United States, the major non-food aid donors are: the European Union 
(governance, social services and environment); the United Kingdom (poverty, agriculture, AIDSIhealth 
and private sector); Japan (environment, self help, AlDSlreproductive health, education, infrastructure 
and private sector); and Sweden (HIVIAIDS and democracylhuman rights). Implementing smaller 
programs are the Netherlands (governance and HIVIAIDS) and Norway (health and education, although 
their program is now in abeyance). Germany (once a major donor) and Denmark have both withdrawn 
their development assistance programs since the March 2002 Presidential elections. Food and other 
humanitarian assistance is being provided directly or indirectly by all of the above, plus: Australia, Austria, 
Denmark, Finland. France, Germany, Norway, South Africa, South Korea, Switzerland, the African 
Development Bank and the U.N. agencies. 



In June 2002, the International Monetary Fund (IMF) adopted a declaration of non-cooperation regarding 
Zimbabwt?'~ overdue financial obligations, and suspended the provision of technical assistance. 
Likewise, the World Bank's program has been terminated due to poor performance and the breakdown in 
the rule of law. Currently, the Government of Zimbabwe is in arrears on all of its multilateral debt 
obligations. 

All but ore major bilateral donor have stopped government-to-government assistance, opting instead to 
channel their aid through NGOs. The U.N. family of agencies remains active in Zimbabwe in several 
sectors (AIDSIhealth, education, environment and governance). Because bilateral relations between 
most don3rs and the GOZ are strained, the UN is sewing as the principal interlocutor among the parties. 
The U.N. coordinates the range of humanitarian assistance, actively involving all major bilateral donors. 
Donor c~~ordination is excellent, especially with respect to the emergency food and humanitarian 
assistant: program. USAID, in conjunction with CDC, leads the coordination of HIVIAIDS activities in 
country, while USAID is a principal member of the donors'gwd governance group committee. 



Zimbabwe 
PROGRAM SUMMARY 

(in thousands of dollars) 

STRATEGIC OBJECTIVE SUMMARY 

613408 Participation 

DA I 2,7901 2,5121 1,3851 746 
ESF 3.2801 5.5001 0 1  2.500 

&counts 

Child Survival and Health Programs Fund 
Development Assistance 
Economic Supprl Fund 
PL 480 Tile 11 
Total Program Funds 

613409 HIVIAIDS 
CSH I 5,9391 5,9501 13,7231 15.335 
D A 2 . ~ 1  01 01 0 

61 3410 Lmkages for the Advancement of the Disadvantaged 
CSH I 4991 5wI  5001 500 
n~ nl n 

FY 2001 
M u a l  

6,438 
6.384 
3.280 

0 
16.102 

FY 2002 
Actual 

6.450 
2.512 
6,WO 

FY 
Prior Request 

14,223 
1,885 

0 

FY 2004 Request 

15.835 
746 

4.000 
25.5221 0 
WiUl 16.108 

0 
20,681 



Data Sheet 

USAID V ission: Zimbabwe 
Program Title: Participation 
Pillar: Democracy, Conflict and Humanitarian Assistance 
Strategic: Objective: 61 3-008 
Status: Continuing 
Proposed FY 2003 Obligation: $1,385,000 DA 
Prior Yei~r Unobligated: $0 
Proposed FY 2004 Obligation: $746,000 DA; $2,500,000 ESF 
Year of I i i t ial Obligatlon: FY 2000 
Estimated Completion Date: FY 2005 

Summary: USAID's program to enhance citizens' participation in economic and political decision making 
includes training, technical assistance, study tours, and grants to local organizations to: 1) enhance civil 
society's advocacy activities to Parliament and local authorities; 2) build a more effective and accessible 
Parliameit; and 3) support local authorities to be more capable and open to local citizen input. The 
purpose 'of this program is to pursue longer-term capacity building in selected government institutions and 
in civil society organizations (CSOs) in order to promote sustainable dialogue and public discourse. 

Inputs, Ck~tputs, Activities: 
FY 2003 Program: 
lmprovec CSOs' Representation of Citizens' Interests at National and Local Levels ($885,000 DA). FY 
2003 DA funds will be used to support the advocacy programs of sixteen CSOs so that they can generate 
increased demand for greater openness and inclusiveness in national-level decision-making through 
improved advocacy to Parliament. Pact. Inc. provides training, technical assistance, and sub-grants to 
carry out this program. The CSOs will continue to advocate on nationally significant issues such as 
human rights and civil liberties. These issues range from the amendment of the Public Order and 
Security 4ct that severely restricts citizens' freedom of expression and assembly, to advocating for birth 
certificattls for HIVIAIDS orphans so that they can grow up and enroll in primary school, acquire a 
passport, and register to vote. At the local government level, small grants will be awarded to 14 local 
CSOs to strengthen their capacity to articulate their constituents' concerns and advocate to their 
respectiv: local authorities. Advocacy Issues will include improved delivery of urban services. 
transparrncy and accountability, governmental budget priorities, strategic planning and performance 
monitoring. The Urban Institute will provide training, technical assistance and sub-grants to the local 
CSOs. Frincipal contractors/grantees: PACT, Inc. and the Urban Institute. 

More Effective and Accessible Selected National Government Institution (Parliament). This program will 
be continued using already obligated prior year funding. Support to the Parliamentary reform agenda will 
continue to strengthen the legislative process, the portfolio committee system, and the capacity of 
Parliameit to better involve citizens and citizens' groups in Parliamentary business. Continual 
strengthening of the portfolio committee system will increase public participation in the legislative process 
and help Parliament exercise oversight of ministries. The State University of New York (SUNYIAlbany) 
provides technical assistance, training, and study visits for Members of Parliament and parliamentary 
staff. Specific activities will include support to the Counsel of Parliament, development of a committee 
operatiors manual, establishment of public hearing guidelines, review and revision of Parliamentary 
standing orders, support to the Women's Caucus, expert technical support to the portfolio committees, 
and training for the Parliamentary clerks and researchers. Principal contractorslgrantees: SUNYIAlbany. 

Local Authorities More Capable and Open to Local Citizen Input ($500.000 DA). USAlD will expand 
technical assistance and training from five to fourteen local authorities. Activities include: training elected 
mayors and councilors in good governance and effective participation of civil society; assisting local 
authorities to move towards increased creditworthiness so they can access private capital markets; and 



introducing performance management to improve accountability. Principal contractorslgrantees: the 
Urban Institute. 

FY 2004 Program: 
Improved CSO Representation of Citizens' Interest at National and Local Levels ($746.000 DA). USAlD 
will continue to support the advocacy programs of sixteen CSOs. More creative ways to support CSOs 
may be needed if the Government of Zimbabwe (GOZ) continues to restrict the operational space for civil 
society by outlawing donor funding for civil society or insisting on GOZ approval of civil society programs. 
At the local level, USAlD will support the strengthening of CSOs so they can advocate for democratic 
reform, and respond to GO2 attempts to restrict their operations. Principal contractorslgrantees: PACT. 
Inc. and the Urban Institute. 

More Effective and Accessible Selected National Government Institution (Parliament) ($700,000 ESF). 
Support to the portfolio committee system, the legislative process, and civic participation will continue. 
USAlD will encourage a stronger Committee system in order to provide enhanced public participation and 
increased oversight of the executive branch. Principal contractorslgrantees: SUNYIAlbany. 

Local Authorities More Capable and Open to Local Citizen Input ($1,800,000 ESF). USAlD will expand its 
support from 14 to 18 sites in both urban and rural areas to broaden the momentum for participatory 
governance at the local level. USAlD will target reform-minded and democratic local authorities. 
Principal contractorslgrantees: the Urban Institute. 

Performance and Results: Notwithstanding the GOZ's concerted efforts to narrow the space for political 
dialogue, USAID's civil society advocacy program continued to strengthen CSOs' capacity to advocate on 
issues of national importance. In 2002, there were numerous obstacles to the operation of both 
Parliament and CSOs. First, Parliament closed down for business from January through March so that 
members of Parliament (MPs) could campaign for their party's Presidential candidate. Second, the GOZ 
enacted new laws to restrict the ability of organizations to hold public meetings and in many cases the 
police applied these laws to restrict opposition MPs from meeting with their constituents. Third, numerous 
CSO employees were subjected to harassment and violence when trying to carry out their regular duties. 
The psychological impact associated with living and operating in such an insecure setting meant that 
CSOs had to be courageous, determined, and strategic to carry out their programs. Even within this 
difficult environment, however, 15 of the 16 CSOs that USAlD supports demonstrated improvement in 
their advocacy programs. They advocated for issues which are nationally significant; found creative ways 
to hold public meetings; continued to engage policy makers; and created more valid engagement 
between themselves and their MPs. 

In Parliament, a number of Portfolio Committees took important steps towards exercising legislative 
oversight of government ministries and all committees significantly expanded public participation. The 
environment and tourism, health, agriculture, education and local government committees all reviewed 
ministry policies and issued reports suggesting improvements. All twelve committees held well-attended 
public hearings that involved both the executive branch and CSOs. These hearings provided an avenue 
for unprecedented civic participation in decision making and the committee chairs from both parties 
demonstrated extraordinary bipartisanship in carrying out their business. Although this dialogue takes 
place,among back-bencher MPs and local authorities, it continues to build pressure for reform and builds 
bridges between members of the two major parties as they attempt to govern in Zimbabwe's polarized 
politcal atmosphere. 
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USAlD Mission: 
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Pillar: 
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Zimbabwe 
HIVIAIDS 

Global Health 
613-009 

Continuing 
$13,723,000 CSH 

$0 
$1 5,335,000 CSH 

FY 2000 
FY 2005 

Summary: Child Survival and Health (CSH) resources are funding an HIVIAIDS program that includes: 
1) voluntary HIV counseling and testing (VCT); 2) social marketing of condoms; 3) integrating HlVlAlDS 
activities into existing family planning programs; 4) strengthening the capacity of civil society to formulate 
and advocate for improved HlVlAlDS policies; 5) enhancing communities' responses to orphans and 
vulnerabiechildren; and 6) providing support services for those with HIV. 

I n~u ts ,  Out~uts.  Actlvitles: 
FY 2003 program: 
Behavior Change Through Increased Use of Effective, Quality Services for HIV Prevention ($1 1,960,000 
CSH). USAiD will focus on expanding VCT services to underserved rurai populations. The vast majority 
of VCT clients have been from urban areas, yet 65% of Zimbabweans live in rural areas. Consequently. 
the priority is to increase access to VCT services by: a) opening additional urban sites where there is still 
significant unmet demand; b) building the capacity of the VCT programs to reach populations through 
mobile VCT services; and c) expanding VCT services to mission hospitals, which provide 65% of rural 
health care. This expansion of VCT services in rural areas will respond in part to the demand generated 
by the U.S. Centers for Disease Control (CDC)-supported HiVlAlDS programs for the prevention of 
mother to child transmission (PMTCT). USAlD will also support an expanded information and education 
campaign to encourage Zimbabweans to get tested for HIVIAIDS, and expand contraceptive end condom 
social marketing in urban and rurai areas. In partnership with Coca Cola, USAlD will use their vast 
distribution network to distribute condoms nationally. Funds will also be used to integrate HIVIAIDS 
prevention, care and support activities into family planning programs; to procure condoms and to improve 
the logistics management of condoms, HIV test kits, and antiretroviral drugs to assure quality and reliable 
supplies. 

USAID will explore possible interventions for antiretroviral (ARV) treatment end will provide post-test 
support services for those testing HIV positive. The introduction of ARVs has the potential to transform 
the AlDS pandemic in many countries. With access to these drugs, deaths can be significantly reduced 
and the quality of life vastly improved. The prospect of treatment should also encourage more people to 
get tested, which in turn should aid efforts at promoting behavior change. Until recently, routine use of 
ARV in Africa was thought to be technically impossible. In the past year, however, regimens that are 
highly effective and easier to implement became available at reasonable cost, and the price continues to 
drop. Although cost and effective delivery remain formidable barriers, USAlD will assess the feasibility of 
implementing pilot ARV interventions in coordination with an ARV treatment program being proposed by 
CDC. Such an ARV program may include: a) integrating VCT services with PMTCT programs, and b) 
scaling up existing ARV programs at church-supported mission hospitals. Principal contractorslgrantees: 
Population Services International (PSI) and another to be determined. 

Enhancing the Capacity of Institutions to Formulate and Advocate for Improved HlV Policies ($1,000,000 
CSH). As in most of Africa. AlDS remains highly stigmatized. USAiD will focus on promoting and 
supporting the formulation of HIVIAIDS policy by strengthening the capacity of civil society to advocate for 



improved HIVIAIDS policies and working with faith-based organizations to tackle HIV prevention and 
CixDand support services. In addition, USAlD will continue to s u ~ ~ o r t  leaders who are addressing 
HIVIAIDS and accurate journalistic reporting on the pandemic by increasing their visibility through highly 
publicizec awards. Principal contractorslgrantees: the Futures Group International. 

lmproving the Care and Support for Vulnerable Children ($763,000 CSH). Zimbabwe is facing an orphan 
crisis, wit1 the number of orphans estimated at nearly 800,000. Due to ever increasing AIDS deaths 
(approxirrately 4.000 per week), food shortages and the broader economic crisis, there are the 
concomitimt increases in the numbers of orphans and vulnerable children. USAlD funds will be used to 
support community-based models for the care of vulnerable children. A strong operations research 
componellt will identify best practices to be replicated and scaled-up nationally. Activities for orphans and 
vulnerabltr children include: capacity building of community-based organizations, psych~social support, 
and provision of food and educational assistance. Principal contractorslgrantees: Management Sciences 
for Health and Advance Africa. 

Family Planning: Support to the public sector program will be discontinued in FY 2003 due to Brooke 
Amendment sanctions which came into effect in January 2002. USAID has consistently procured 
contraceptives and supported family planning activities in Zimbabwe over the last 20, years with 
significan! achievements -- 54% of women use modern contraceptive methods. To avoid reversing the 
success c~f the investment, USAlD successfully negotiated with the British Government's Department for 
Internatioiial Development (DFID) to assume responsibility for contraceptives procurement. Principal 
contractolslgrantees: John Snow International and Deliver. 

FY 2004 Program: 
Due to th3 magnitude of the HIVIAIDS pandemic in Zimbabwe, USAlD intends to expand all programs 
outlined i r~  FY 2003. A review of the SO was undertaken in January 2003 to update the strategy given the 
changes in the pandemic, increased resources, and the volatile economic and social environment. 
Following is our current plan, which may be adjusted pending the results of the January 2003 review. 

Behavior Zhange Through Increased Use of Effective, Quality Services for HIV Prevention ($1 1,335,000 
CSH). Activities which focus on expanding VCT services to underserved rural populations will continue. 
USAlD wi I also support an expanded information and education campaign to encourage Zimbabweans to 
get tester for HIV, and expand contraceptive and condom social marketing in urban and rural areas. 
Expandec information and education campaign in collaborations with faith based organizations focus in 
on delayed sexual onset and fidelity. USAlD will also continue to explore possible interventions for ARV 
treatment and to provide post-test support services for those testing HIV positive. Principal 
contractorslgrantees will remain the same as in FY 2003. 

Enhancinfj the Capacity of Institutions to Formulate and Advocate for improved HIV Policies ($1,000,000 
CSH). USAID will focus on promoting and supporting the formulation of HIVIAIDS policy by strengthening 
the capacity of civil society to advocate for improved HlVlAlDS policies and working with faith-based 
organizatims to tackle HIV prevention and expand support services. Principal contractorslgrantees 
remain th13 same as in FY 2003. In addition, USAlD will continue to support leaders who are addressing 
HIVIAIDS and accurate journalistic reporting on the pandemic through highly publicized awards. 

lmproving the Care and Support for Vulnerable Children ($3,000,000 CSH). Funds will be used to 
support community-based models for the care of vulnerable children. Activities for orphans and 
vulnerabitt children include: capacity building of community-based organizations, psychosocial support 
and provision of food and educational assistance. Principal contractors and grantees remain the same as 
in FY 200 3. 

All family ~lanning agreements will incorporate clauses that implement the President's directive reinstating 
the Mexic,~ City Policy. 

Performance and Results: USAlD continued to scale up VCT services by increasing the number of sites 
from 10 lo 14. The sites are strategically located throughout Zimbabwe, thus maximizing access. 



Various VCT service delivery models are being implemented based on population size, geographical 
location, and availability of personnel and space. Each site must meet and maintain standard criteria to 
be part of the trademark network ("New Start"), which is promoted by innovative social marketing 
techniques. More than 60,000 clients received services in 2002. compared to 43.000 clients in 2001 -- an 
increase of 40%. Forty-nine percent of all clients were female, thereby showing that the VCT program is 
able to attract an equal proportion of both males and females. Socially marketed condom sales 
underwent very significant growth. from 13 million sold in 2001 to 20 million in 2002 --an increase of 54%. 
USAID successfully negotiated with DFlD to assume responsibility for the procurement of $3 million of 
public sector contraceptives. 

Through Catholic Relief Services (CRS), USAlD is implementing pilot programs for supporting orphans 
and vulnerable children, with funds disbursed to 16 implementing organizations in the first year of 
operations. Through a contract with the Futures Group International (FGI), USAlD is working to enhance 
the capacity of institutions to formulate and advocate for improved HIVIAIDS policies. FGI has been 
working with faith-based organizations to harness their moral leadership in addressing HIVIAIDS. In 
addition, FGI is building the capacity of the parliamentary health portfolio committee to oversee the 
HIVIAIDS activities of the Ministry of Health. 

Pact. Inc. developed and implemented a home-based care program through 25 NGOs. In addition, Pact 
piloted post-test support services for those testing HIV positive at VCT sites, serving over 3.000 clients. 
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Zimbabwe 
Linkages for the Advancement of the Disadvantaged 

Economic Growth, Agriculture and Trade 
613-010 

Continuing 
$500,000 CSH; $500,000 DA 

$0 
$500.000 CSH; $1,500.000 ESF 

FY 2000 
FY 2005 

Summary: This program is intended to increase economic opportunities for disadvantaged groups in 
rural and peri-urban areas. This is being achieved through increasing access to microfinance services, 
improving the capacity of the disadvantaged through skills training, and providing commercial and 
agribusiness linkages for subsistence farmers. In addition. USAlD is providing specialized microfinance 
and business development services to the program's special focus group -- HlVlAlDS infected and 
affected groups, including single-headed households and orphans. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
With more than half of the population expected to require food aid between December 2002 and March 
2003, planned activities focus on supporting fundamental coping strategies to enhance the prospects for 
both immediate survival and medium- to long-term economic development. Therefore, the planned 2003 
program will emphasize food security with enhanced income-generation activities. 

Improved Microbusiness Capacity ($500,000 CSH; $180,000 DA). USAlD will respond to approximately 
184.000 requests for business and technical services to disadvantaged groups. Using CSH funds, an 
estimated 4,000 household garden drip irrigation kits and accompanying skills training will be provided to 
households affected by HlVlAlDS and those suffering from severe food shortages. Funds permitting, up 
to 50.000 additional kits may be provided. New linkages with commercial companies will focus on 
growing drought-tolerant edible cash crops, such as millet and sorghum, with over 30,000 communal 
farmers benefiting. Using DA funds, nine new Business Opportunity Centers will be established in 
selected areas to provide access to business skills training, information and communications. Business 
Opportunity Centers will offer an estimated 145,000 hours of internet access in 2003. Approximately 62% 
of the total program portfolio of business development-related services and tools is expected to benefit 
HIVIAIDS-affected households. Principal contractors and grantees: Development Alternatives, Inc. 
(DAI), Catholic Relief Services, International Development Enterprises, Africare and World Vision. 

Increased Access to Financial Services ($320,000 DA). With USAlD support, approximately 98.500 
micro-loans and other financial services or products will be provided by four leading Zimbabwean 
microfinance institutions and agro-based commercial companies. The major activity will be the initiation 
of a process to transform Zambuko Trust --Zimbabwe's leading microfinance institution with a portfolio of 
12.000 clients and 22 branches nationwide -- into a regulated financial institution. This may be an 
opportunity for a public private partnership among the principal contractor (DAI). Opportunity International, 
and a local NGO (Geisha Trust). In addition, four credit unions and a church-related network of 10 rural 
credit unions are expected to benefit from the program. In 2003, an estimated 25,500 loans. or 25% of 
the total program portfolio of micro-loans and other financial services, will benefit HIVIAIDS-affected 
households. Principal contractorslgrantees: DAI. World Vision. Opportunity lnternational and Geisha 
Trust (a local NGO). 



In light of Zimbabwe's significant and continuing economic crisis and the resultant political uncertainty, the 
projected targets for 2003 and 2004 may need to be adjusted to reflect developments on the ground. 

FY 2004 IProgram: 
The dete-iorating political and economic environment in Zimbabwe remains complex and very fluid. 
Current conditions are not expected to improve dramatically in 2004. The program, therefore, could 
expand 0:. contract its activities or shift its principal tactics in 2004. 

lncreasec Access to Financial Services. With already obligated prior year funding, the total number of 
micro-loails and other financial products acquired is projected to increase by 30% to approximately 
128.500 services in 2004. The transformation of Zambuko Trust into a regulated financial institution, 
strengtheiing of ten rural-based credit unions and the expansion of inputs schemes by commercial 
companies will continue to be at the center of this sub-component in 2004. 

Improved Microbusiness Capacity ($500,000 CSH; $1,500,000 ESF). Using ESF, the number of 
business and technical services and technologies acquired during the same period will also increase by 
30% to reach 239,400 services. CSH funds will be used to distribute household drip irrigation kits and to 
promote drought-tolerant crops with strong market potential. Principal contractors and grantees will 
remain the same as in FY 2003. 

Performance and Results: In 2002, the program's operating environment dramatically worsened. The 
official inflation rate increased from 86% in October 2001 to 175% by the end of 2002. Local economists 
estimate leal inflation at approximately 300% for the same period and project it to reach 500% in 2003. 
The Zimbabwean dollar (Z$) to US. dollar parallel foreign exchange rate, which handles 80% of all 
commercial transactions, deteriorated dramatically by 500% sliding from Z$320 to reach approximately 
Z$1600 tc the U.S. dollar during the last quarter of 2002. While final data are not yet available for 2002, 
initial indit:ations are that a significant percentage of new and well-established businesses operated at 
below 30% of maximum capacity or closed in 2002 as a result of this economic collapse. Clearly, the 
impact of :he economy has been proportionally much greater on USAID beneficiaries -- micro-businesses. 

Despite these set backs, in this first full year of implementation the program achieved significant success. 
A total of 36 contracts and grants were launched for out-sourcing f a n  production, microfinance, and 
business training services, with approximately 40,436 households directly benefiting. HIVIAIDS economic 
mitigation strategies were successfully launched, including a voucher program enabling HIVIAIDS- 
affected Fersons to acquire various legal services, e.g., for the writing of a will. This program was 
launched n August 2002 and by October, 246 vouchers had been distributed to targeted clients. 

By increasing the access of Zimbabwe's peri-urban and rural poor to financial services and business 
development-related services and tools, the program is projected to benefit over 200.000 households by 
its completion date of September 2005. That will translate into approximately 1.5 million individual cases 
of either fiiancial, business and technical services, or tools being provided, thus contributing to mitigation 
of the ecmomic crisis severely affecting the poor majority of the country. By strengthening local 
microfinarce institutions, the program will help establish the local capacity in Zimbabwe to continue 
providing iinance and business development services to disadvantaged groups. 
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Regior~al Economic Development Services Office for East and Southern Africa (REDSOIESA) 

The Development Challenge: The Regional Economic Development Services Office for East and 
Southern Africa (REDSOIESA) covers countries in east and southern Africa, most of which are among the 
poorest ard least developed in the world, with low or even negative economic growth rates. The region is 
plagued by persistent problems of food insecurity, with recurring food emergencies over substantial 
areas. Rewrring internal and cross-border conflicts with roots in historical ethnic rivalries are aggravated 
by frequer~t drought, insufficient resources and an influx of armaments. Inadequate and deteriorating 
transport ind communications infrastructure as well as policy and bureaucratic barriers hamper 
interregional trade. Weak leadership and pervasive corruption characterize many of the countries of the 
region. Stwere and growing health problems inciuding malaria. HIVIAIDS, and continued high levels of 
maternal a id child mortality have a debilitating impact on economic growth. With two-thirds of the world's 
42 million iIVlAIDS infected population in Africa, mostly in east and southern Africa, the impact of this 
pandemic will extend for years to come and affect all aspects of life in the region. 

By emphasizing development of African solutions to problems which transcend national borders, the 
REDSOIESA program, based in Nairobi, fully supports U.S. national interests in the region. The reduction 
of poverty, conflict and despair will lessen the likelihood of the region serving as a breeding ground for 
recruits into terrorist activities. Improved regional stability and economic growth will facilitate progress in 
the global war on terrorism. Economic cooperation and the opening of markets will promote growth and 
increased opportunities for US. trade and investment, in addition to lessening dependence on 
internationi!l humanitarian assistance. Reducing the rate of transmission of HIVIAIDS and other 
infectious ciseases and improving health status in the region will diminish the risk of further economic 
disruption, political disintegration, impoverishment and conflict. 

The USAlCl Program: REDSOIESA's regional program works with and through multi-national African 
organizatior~s in east and southern Africa to assist the region in developing and coordinating crossborder 
policies, procedures and systems in food security, conflict prevention and mitigation, and health. In 
improving food security, REDSOIESA programs focus primarily on increasing agricultural production and 
facilitating bade in agricultural products. The program directly supports the Presidential Initiatives to End 
Hunger in Ffrica and Trade for African Development and Enterprise. Given the number and intensity of 
cross-border conflicts in east Africa, the conflict prevention and mitigation program emphasizes identifying 
and dissem nating effective peace building practices and developing appropriate dispute resolution skills. 
The health program builds the professional skills and management systems to enable the region to 
provide adequate services for infectious diseases, including HIVIAIDS, reproductive health and family 
plann~ng, m.lternal and child health, and nutrition problems over time. In addition. REDSOIESA provides 
legal, financial, procurement, and technical services to USAlD programs in 23 countries throughout 
eastern and southern Africa and manages USAlD programs in east African countries in which there are 
no resident USAlD staff present, i .e, Burundi, Somalia and Sudan. REDSOIESA will also provide 
overstght to a new program in Djibouti, which will begin receiving development assistance in FY 2003. 
The new prcgram in Djibouti will be notified separately once it has been developed. 

Other Program Elements: REDSOIESA assists in the management of USAID's large P.L. 480 Title II 
emergency m d  non-emergency food assistance programs in 17 countries in east and southern Africa and 
srovides support for the U.S. Department of Agriculture's food aid program operating in 14 countries in 
the region. 

lumanitaria~~ assistance is provided to a number of emergency programs in the region. These 
,+mergency crograms are coordinated with bilateral USAID programs in each country as well as with the 
!?EDSOIESP regional program. Centrally funded programs in population, health and nutrition play an 
tmportant su~porting role in providing technical assistance and training for regional African institutions. 
For example centrally funded health projects helped assess training needs, courses and institutions in 11 
countries in the region that will support comprehensive planning for HIVIAIDS training. In addition, these 
central projects supported the development of a management tool that will enable countries to evaluate 
the performance of drug and commodity supply systems and measure progress toward implementing 



drug policies. Central funding from Presidential and Agency initiatives will also fund REDSO-hosted 
advisors in education and anticorruption. 

Other Donors: The European Union and the United States are the first and second largest donors 
supporting direct assistance to regional institutions such as the Intergovernmental Authority on 
Development (IGAD) and the Common Market for East and Southern Africa (COMESA). Other important 
donors supporting regional activities in food security, conflitt prevention, and health include the World 
Bank. Canada. Germany, the African Development Bank and the United Kingdom. USAID closely 
cooperates with United Nations agencies, such as the World Health Organization, in maternallchild health 
and HIVIAIDS prevention, and the World Food Program in food assistance. 
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Data Sheet 

USAlD Mission: 
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Estimated Completion Date: 

REDSO-ESA 
Regional Food Security 

Economic Growth. Agriculture and Trade 
623-005 

Continuing 
$9,750,000 DA 

$150,000 DA: $1,100,000 ESF 
$5,212.000 DA 

FY 2001 
FY 2005 

Summary: USAID's program concentrates on improving the management of selected regional 
organizations that, over time, will be able to facilitate increased regional trade, disseminate improved 
agricultural technologies. increase information and communication among eastern and southern African 
food producing and trading partners, and coordinate policies in the region on trade, telecommunications, 
agriculture, gender and environment. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Strengthening public and private organizations ($2.257.139 DA). Technical assistance will be provided to 
six regional African organizations to improve administration, financial management, and external 
relations. To improve trade capacity, workshops and media campaigns will provide information to regional 
decision-makers, both government officials and private sector leaders, about the World Trade 
Organization and global trade and train national and regional leaders in trade policy negotiation and 
management. Training will be provided to 12 business associations with 240 trader and transport 
members to improve services and promote regional trade policies for coffee, livestock, maize and cotton. 

Technical assistance also will be provided to the regional agricultural research institution to set priorities, 
improve its management, and develop programs to meet the demands of a global trading system. USAlD 
 ill finance climate forecast training for 110 participants, while over 200 government and private sector 
technicians will receive training in environmental reviews. Principal prime grantees and contractors: 
Shemonics, PACT, lnternational Resources Group, World Meteorological Organization, Association for 
Strengthening Agricultural Research in East and Central Africa (ASARECA). and the Common Market for 
Eastern and Southern Africa (COMESA) 

4gricultural production technology ($3,508,027 DA). Processors. farmers and scientists will receive 
:raining in production and processing for potatoes, sweet potatoes, cassava and beans. Radio and 
;elevision presentations and workshops in Ethiopia, Uganda and Kenya will dramatically increase the 
lumber of people in these countries with new information. USAlD will finance new ways to give early 
~arning on droughts and disasters to pastoralists. On the trade front, technical assistance on marketing 
and export strategies will be provided to businessmen and trade officials to take advantage of export 
~pportunities under the US. African Growth and Opportunity Act. Principal prime grantees and 
:ontractors: Chemonics, lnternational Executive Service Corps (IESC), lnternational Institute for Tropical 
4griculture, lnternational Potato Center, lnternational Center for Agriculture in the Tropics, African 
Jnionllnter-African Bureau for Animal Resources (AUIIBAR) and ASARECA. 

sharing of best practices ($1,926,015 DA; $450,000 prior year ESF). Using ESF to enhance trade links. 
JSAlD will support four regional business council workshops for 120 participants, train 40 Africans in pest 
.isk assessment methods that will facilitate access of African agricultural products to the U.S. market, and 
xovide training in World Trade Organization policies. With DA resources, an association of female 
mtrepreneurs in east Africa will hold an agribusiness fair in Nairobi with up to 400 exhibitors to attract 



buyers from Europe. Japan and the United States. Early warning institutions will continue to create new 
products to improve the flow of information. Partnerships wili be established between AUllBAR and 
private trsders to heip predict livestock disease outbreaks and improve animal health services. Principal 
prime contractors and grantees: Chemonics, International Executive Service Corps (IESC), AUIIBAR, and 
the Intergovernmental Authority on Development (IGAD). 

Policy cocrdination ($2,058,819 DA, $650,000 prior year ESF). Using ESF funds, USAID wiil convene 
four workshops to heip 60 participants to coordinate investment policies. Three workshops for 90 
participanis will advance telecommunications policy. One workshop for 90 government and private sector 
representatives will address priority regional customs issues. Three workshops for 90 participants will 
help to ccordinate transportation systems. Using DA funds to increase availability of improved seed 
varieties, lour regional workshops, targeting seed and commodity associations, will address seed trade 
policies across country borders in the region. Principal prime contractors and grantees: Chemonics. 
COMESA. ASARECA. AUIIBAR, International Union for the Conservation of NatureIEast Africa Regional 
Office and African Centre for Technology Studies. 

FY 2004 Program: 
Strengthering public and private organizations ($720,000 DA). Technical assistance and training for 
eight regional organizations is expected to further strengthen administrative and management capacity. 
Trade dev~lopment will also be improved by technical assistance in marketing, export strategies and 
public awa'eness campaigns. Principal contractors and grantees remain the same as in FY 2003. 

Agricultura production ($1,825,000 DA). Technologies to improve food security, such as high yielding 
seed varielies, pest and disease management systems for crops and livestock, and famine early warning 
systems, will continue to be provided to farmers, agriculture trading organizations, agricultural processors. 
and other r~levant businesses. Principal contractors and grantees remain the same as in FY 2003. 

Sharing of 3est practices ($1,080,000 DA). Links between traders, brokers, transporters, and producers 
in marketing specific products will be enhanced through workshops, trade fairs, media campaigns and 
developmetit of a trade information network. Three environmental workshops are planned to improve 
communications between the public and private sectors. Sharing the most successful approaches to 
improve trade will also be a major focus. Principal contractors and grantees remain the same as in FY 
2003. 

Policy coordination ($1,56?,OOO DA). USAID will sponsor workshops and provide training and technical 
assistance to support coordinated policies across countries in telecommunications, seeds and other 
agricultural inputs, customs procedures, sanitary and phytosanitary regulations, transportation, gender 
integration and environment. Principal contractors and grantees remain the same as in FY 2003. 

Performanc:e and Results: With REDSOIESA support over the past year. COMESA is better informing 
African and U.S. businesses of opportunities available through the African Growth and Opportunity Act, 
while a new y created regional TRADE hub in Nairobi is also promoting trade opportunities in Africa. After 
many years of discussion, COMESA Ministers of Transport formally adopted a regional transportation 
program that will facilitate cross-border marketing and trade. In addition, cargo pilferage at the port of 
Mombasa. Kenya has decreased 30% over the past year while maximum rail travel time between 
Mombasa a7d Kampala. Uganda has been reduced by more than half As a result of REDSOIESA 
support to agriculture networks, more than 5 million farmers in Uganda alone have gained access to 
improved sweet potato varieties since 1998. These new varieties are enhancing food security by 
providing higher yields, shorter maturity periods, and improved nutritional content. Additionally, due to 
streamlined :esting procedures, the number of seed trading companies distributing improved varieties in 
the East African Community increased from 56 in 2000 to 66 in 2002, thereby increasing the availability of 
seeds to farriers, 

3y the corrpletion of this program, regional trade wiil have expanded significantly, policies and 
(procedures caross countries in eastern and southern Africa wili better facilitate regional agriculture and 



trade, and regional organizations will be better able to anticipate and manage the food security challenges 
within the region. 



US Financing in Thousands of Dollars 

REDSO-ESA 

/ Unliquidatei 1 7,2151 2501 

623-005 Regional Food Security r- I 

Through September 30,2001 

Obhgat~ons 

t) A 

Fiscal Year2002 

ESF 

, Expend~turcs 1 4151 0 

7,630 

Obligations 

Through September 30, 2002 

250 

Obligations 

Expenditures 

Unliquidatetl 

Prior Year llnobligated Funds 

12,818 

Obligations 

Planned Fixat Year 2003 NOA 

499 

Expenditurr s 

20,448 

3,205 

17,243 

Obligations 

Total Plannsd Fiscal Year 2003 

2,790) 0 

749 

0 

749 

150 

3bligations 

1,100 

9,750 

9.9001 1,100 

0 



Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

REDSO-ESA 
Regional Conflict Mitigation and Response 

Democracy. Conflict and Humanitarian Assistance 
623-006 

Continuing 
$3.363.000 DA 

$0 
$2.192.000 DA 

FY 2001 
FY 2005 

Summary: REDSOIESA's program focuses on specific conflict-prone zones in eastern Africa, particularly 
along the borders between Ethiopia, Kenya, Somalia, Sudan and Uganda, and in a portion of the Great 
Lakes (RwandalBurundilTanzania). Technical assistance, training and grants are provided to help 
African civil society organizations work on conflict prevention at local, national, and regional levels. 
REDSOIESA also develops regional conflict early warning and early response systems centered on three 
regional intergovernmental organizations collaborating with civil society organizations. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Strengthening organizations ($1,000,000 DA). USAID will continue to provide technical assistance to 
non-governmental conflict management organizations to improve administration, management, staff. 
service delivery and external relations. Priority will be given to ensuring the organizational viability, 
supporting peace initiatives in target zones, training in conflict prevention skills, and expanding 
information and communication. USAlD assistance will continue to help the Intergovernmental Authority 
on Development implement a regional conflict early warning and response network, which ensures a 
prominent role for civil society organizations in early warning network operation, and conducts conflict 
management skills workshops for parliamentarians from COMESA member states. Non-governmental 
organizations support, among other activities, development and collaboration of peace committees across 
the Kenya and Ethiopia border and the Kenya and Somalia border. USAlD will continue to support 
African organizations promoting peace at the regional, national, and local levels. PACTIMWENGO is the 
lead REDSOIESA partner working with the non-governmental organizations. 

Effective approaches ($1,363,000 DA). Grants to organizations working in target zones will increase the 
number and range of efforts aimed at reducing conflict. Priority will be given to organizations using 
approaches deemed to be most effective. One effective approach is through use of media channels. An 
ongoing activity providing interactive radio education programming for Somali-speaking areas of 
southeast Ethiopia is one example. Conflict prevention and mediation messages are woven into math 
and language instruction. Another effective approach is the engagement of faith-based organizations. 
such as councils of churches, to tackle conflict issues on both sides of national borders. Conflict 
vulnerability assessments, conflict analyses and studies of effective approaches in the region will 
continue. At least three assessments will be completed, as well as case studies of several effective 
approaches. In addition to local civil society organizations, key partners are Africa UnionllnterAfrican 
Bureau of Animal Resources (AUIIBAR) and the Famine Early Warning System Network (FEWS NET) 
under a sub-contract with Chemonics. 

Increasing cooperation ($1.000,000 DA). REDSOIESA will assist intergovernmental organizations, 
namely the lntergovernmental Authority on Development (IGAD). Common Market for East and Southern 
Africa (COMESA), and the East African Community (EAC) to consolidate programs on early warning. 
peace, and security, Inputs will include technical assistance and grant funding to encourage sharing of 
information, including dialogues and meetings that promote peace. Outputs will include newsletters, radio 



programs promoting peace, and systems that warn of conflicts before they erupt and facilitate peaceful 
resolution. Prime contractors and grantees: IGAD, COMESA, and the EAC. 

FY 2004 F rogram: 
Strengtheriing organizations ($700.000 DA). Resources will be targeted primarily to the specific conflict 
zones to cmtinue building the skills of African non-governmental organizations. Technical assistance and 
training will continue to develop conflict prevention and mitigation skills, peace building initiatives, and 
analysis to better understand risks and trends in conflict in eastern and southern Africa. Principal 
contractor:; and grantees remain the same as in FY 2003. 

Effective zipproaches ($792,000 DA). Priority will be placed on developing and replicating effective 
conflict mmagement approaches. Additional conflict vulnerability analyses will be completed. Principal 
contractors: and grantees remain the same as in FY 2003. 

Increasing cooperation ($700,000 DA). Grant funding. technical assistance and procurement of 
informatior technology will continue for IGAD's conflict early warning system, including the creation of 
offices at t i e  national and local levels throughout the region to feed information into a regional center in 
Addis Abatla. Ethiopia. Principal contractors and grantees remain the same as in FY 2003. 

Performarce and Results: In 2002, REDSOIESA's food security and conflict management staffs helped 
two organi.:ations working on food security to better address related conflict issues in pastoralist areas, 
particularly northeast Uganda, northern Kenya and southern Ethiopia. In a pilot project. FEWS NET staff 
worked wit1 local civil society organizations to produce a popular monthly newsletter covering issues of 
food securay, conflict management and good governance. In addition. AUIIBAR hosted nine conflict 
resolution i~ctivities reaching 14.500 individuals from seven communities. Also in 2002. five civil society 
organizatiois working in the conflict-prone border areas of Kenya, Sudan. Ethiopia, and Somalia helped 
set up pea':e committees affecting at least 50 communities, facilitating at least nine peaceful dialogues 
between hostile communities, and conducting training in conflict resolution and resource management in 
some of thtmse communities. 

Grants pro\ ided in prior years to five Kenyan civil society organizations for conflict management and good 
governancr strengthened these organizations sufficiently to allow them to help monitor electoral violence 
and organize election 0bSe~ation teams in the recent, successfui Kenyan national elections. 



US Financing in Thousands of Dollars 

REDSO-ESA 

I Unliauidated I 3,4461 01 

ESF 

- 
623-006 Regional Conflict Mitigat~on and 
Resolution 

Through September 30,2001 

Fiscal Year 2002 

D A 

Obligations 

I Expenditures 1 7 1 i l  01 

3.492 

Obligations 

Through September 30,2002 

0 

Expenditures 

I Obliaations 1 6.6681 2991 

46) 0 

3.176 299 

I Unliquidated I 5,911) 2991 

Expenditures 757 

Prior Year Unobligated Funds 

- - 

0 

Obligations 

Planned Fiscal Year 2003 NOA 

Obligations 

Total Planned Fiscal Year 2003 

0 

3.3631 0 

Obligations 

Proposed Fiscal Year 2004 NOA 

0 

Obligations 

Future Obligations 

3.363 

2,1921 0 

0 

0 0 

Est. Total Cost 12,223 299 



Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Yeai. Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimatec Completion Date: 

REDSO-ESA 
Regional Health Systems Improvements 

Global Health 
623-007 

Continuing 
$9,125,000 CSH; $50,000 DA 

$500.000 ESF 
$14,887,000 CSH 

2001 
2005 

Summary: REDSOIESA's program aims to strengthen African institutions and professionals who, in turn. 
will improbe health systems, programs and policies. These improvements wili then allow the region, on a 
sustainable basis, to address its most pressing health issues, including HlVlAlDS and other infectious 
diseases. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Family planning and reproductive health ($1,025,000 CSH). Funds will promote family planning and 
reproductke health services. Activities with the Centre for African-Family Studies (CAFS) will improve its 
financial management, enhance and expand its ability to provide technical services to an increased client 
base thro~ghout eastern and southern Africa, and expand its ability to provide relevant reproductive 
health info~matlon region wide. A regional meeting will explore approaches to address gender within 
reproductibe health programming. Principal contractors and grantees: the Futures Group. Johns Hopkins 
University :JHU). John Snow, Incorporated (JSI), Management Sciences for Health (MSH). CAFS, the 
Regional Center for Quality of Health Care (RCQHC), and the Commonwealth Regional Health 
Cornmunit), Secretariat (CRHCS). 

Maternal a i d  child health and nutrition ($1,000,000 CSH). Funds will provide support for the regional 
health organizations to promote regional collaboration on micronutrient food fortification and the continued 
dissemmation of teaching modules on nutrition and HIVIAIDS. Continued attention will be given to 
strengtheniig the use of national health accounts in eastern and southern Africa to improve health care 
financing. as well as to strengthening the management of grantee organizations. Principal contractors 
and grante?~: Academy for Educational Development (AED). Abt Associates. MSH, RCQHC, and the 
CRHCS. 

Information and Technology ($50.000 DA). Funds wili provide technical assistance for activities such as 
assessment of information, communication and technology infrastructure and skills as well as the 
developmelit of linkages between partner databases to improve dialogue and networking. 

HIVIAIDS (66,300,000 CSH). Technical assistance will strengthen regional collaboration in developing 
policy stanc ards and guidelines, improving treatment for pediatric AIDS patients, identifying and sharing 
approaches lo change high-risk behaviors, enhancing HlVlAlDS prevention and care in faith-based and 
community-~ased organizations, and improving prevention programs in countries with low HIVIAIDS 
prevalence to date. Funds will also support expanding links between HIVIAIDS and tuberculosis activities, 
testing a p lm to improve resource allocation based on existing plans in three countries, expanding health 
services thrwgh community delivery systems, and improving commodity management. REDSOIESA will 
also begin o expand programs into post-conflict and cross-border settings as well as to refugee and 
internally-dkiplaced populations. Prior year ESF funding will support the expansion of HIVIAIDS-family 
planning prclgram linkages in the region. Principal contractors and grantees: Family Health International. 
AED, MSH, Abt Associates, the Futures Group. CAFS. RCQHC, and the CRHCS. 



lnfectious diseases ($800.000 CSH). Funds will expand community-based TB care in five priority 
countries, strengthen TB and HIVIAIDS program collaboration to reduce the prevalence of co-infected 
cases, train African regional TB experts, and expand the availability of commodities and services in 
combating malaria. Principal contractors and grantees: the Tuberculosis Coalition for Technical 
Assistance, the Malaria Action Coalition (which are partnerships comprised of non-governmental, 
international and bilateral organizations involved in TB and malaria), AED, the RCQHC and CRHCS. 

FY 2004 Program: 
Family planning and reproductive health ($2.137.000 CSH). Funds may provide technical assistance. 
training and information dissemination, as well as advocacy and pol~cy dialogue to ensure that, given the 
strong focus on HlVlAlDS in health programs, fertility rates remain stable and reproductive health is 
maintained. Principal contractors and grantees remain the same as in FY 2003. 

Maternal and child health and nutrition ($1,750.000 CSH). REDSOIESA will continue technical 
assistance to RCQHC. CAFS and CRHCS to continue work in food fortification. Funds also will support 
health care financing activities, including hospital autonomy. Principal contractors and grantees remain 
the same as in FY 2003. 

HIVIAIDS ($10,000,000 CSH). Technical assistance and training will support studies. information sharing 
and advocacy activities by African partner organizations on aspects of HIVIAIDS prevention and care. 
These will include but not be limited to a study on gender issues affecting TB and HIVIAIDS, a review of 
policies in mother-to-child transmission, leadership in the African network on pediatric AIDS, including 
publication of a handbook, development of a network on behavior change communication, and 
development of counseling tools and nutritional guidelines. REDS0 will also support cross-border 
activities with refugees and internally displaced persons. Principal contractors and grantees remain the 
same as in FY 2003. 

lnfectious diseases ($1,000,000 CSH). Funds may support research on the risk factors for TB in orphans 
and vulnerable children. Additional research will focus on the potential for the spread of TB drug 
resistance developing through long-distance truck drivers. Technical assistance will help expand the links 
between TB and HIVIAIDS activities, and expand regional malaria services. Principal contractors and 
grantees remain the same as in FY 2003. 

All family planning agreements will incorporate clauses that implement the President's directive reinstating 
the Mexico City Policy. 

Performance and Results: REDSOIESA's partners have improved planning and monitoring skills; a joint 
annual planning process has been instituted with two partners, and all partners took part in establishing a 
performance monitoring process. They have developed and led a broad range of regional activities in 
HIVIAIDS, health care financing, and maternal and child health and nutrition. Major activities have 
included leadership in a series of regional meetings to develop guidelines on the nutritional care of 
persons living with HIVIAIDS as well as in regional networking and training to improve tracking of health 
care expenditures through the national health accounts. Meetings to disseminate technical information 
have contributed to the development of a teaching toolkit on nutrition and HlVlAlDS for use by health 
professional schools in the region, strengthened community-based HlVlAlDS program planning and 
assessment by faith-based and other community-based organizations, and improved knowledge of 
strategies for HIVIAIDS prevention and care in low prevalence and post-conflict countries. Regional 
training activities have strengthened technical knowledge and skills in areas such as supervision, drug 
and commodity procurement and supply, and worksite HIVIAIDS program development. Finally, regional 
policy dialogue on topics such as health care financing has influenced country level policy discussions on 
equity, access and resource mobilization; a key component of Kenya's 2003 national health accounts will 
be a full review of household expenditure on health, including HIVIAIDS, based on budget support and 
interest from REDSO. Continued progress in this objective will mean that, by 2005. African partner 
organizations will be leading regional efforts to improve the quality and performance of health systems. 
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Regional Center for Southern Africa 

The Devdopment Challenge: The Regional Center for Southern Africa (RCSA) is a regional program 
that currontly covers 12 of the 14 countries that are members of the Southern Africa Development 
Commun ty (SADC), namely Angola, Botswana, Lesotho, Malawi, Mauritius, Mozambique, Namibia, 
South Af~ica. Swaziland. Tanzania, Zambia and Zimbabwe. The region is anchored by the modern and 
dominant economy of South Africa, and many of the countries in southern Africa continue to be 
predominantly agricultural, and very poor. Although agriculture accounts for 7040% of employment in 
SADC, it :ontributes less than 10% of regional GDP. Average regional GDP growth in 2002 was 2.6%; a 
positive riate but less than the estimated 6.2% that the region needs to meet its poverty alleviation goals. 
Challenged by poverty, hard hit by the HIVIAIDS pandemic and once again facing the threat of famine, 
this regicn has seen its average life expectancy drop from 57 to 33 years. The political crisis in 
Zimbabw~? illustrates the fragility of democratic institutions in the region. 

Against ttis bleak picture is the more positive one of a reglon with relatively well-developed infrastructure. 
diverse natural resources, generally better health and education than the rest of sub-Saharan Africa 
(aside frcm HIVIAIDS) and nascent democratic governments. With the cessation of hostilities and 
subsequent peace in Angola, and potentially in the Democratic Republic of the Congo (DRC), exciting 
new opportunities for development are presenting themselves in the region. 

The United States has three main interests in southern Africa. First, the United States would like to 
increase trade and strengthen economic ties with the SADC region. At the same time, the United States 
is extrem?iy concerned about the region's unfolding food security and HIVIAIDS crises, both from a 
humanitarian perspective and because they are decimating a limited pool of skilled workers and 
managers, thereby eroding the basis for regional economic development and trade. Finally, the United 
States ha:; an interest in strengthening democracy to improve the climate for trade and reduce the risk of 
conflict in the region. 

The USAlD Program: USAlD is requesting FY 2003 funding for four objectives that focus on establishing 
and strengthening democratic norms and practices, expanding trade, improving the management of 
shared wildlife and natural resources and increasing agricultural production and trade. 

FY 2003 funds will finance ongoing regional democracy programs with non-governmental organizations 
(NGOs) ir. elections, media and anti-corruption which will, among other things, target the application of 
election norms and the protection of independent media in the upcoming elections in Namibia. Malawi, 
South Afri:a, Mozambique and Botswana. The bulk of FY 2003 funds will go to activities that promote 
expanded economic growth through trade, regional integration and enhanced competitiveness. 

Limited fu~ids will be applied to two cross-border natural resource areas that engage community, NGO, 
and government actors to protect wildlife and water resources. Another priority area of concern, food 
security, \vill be addressed directly through ongoing emergency food security assessments in six 
countries .nnd indirectly through the commercial dissemination of drought resistant varieties of several 
basic crop;. 

The final year of funding for the current strategy is FY 2003. USAlD is developing a new strategy for the 
Southern lrfrica Region that will run from FY 2004 - FY 2010. The new strategy will be reviewed in June 
2003 for implementation beginning in October 2003, following Congressional Notification of the new 
strategic o ljectives. FY 2004 funds will be used for the sectors and areas to be approved under this new 
strategy. 

Other Program Elements: Through the Education for Democracy and Development Initiative (EDDI), 
USAlD is f~nding the training of 600 undergraduate and 20 graduate students a year at the University of 
Botswana in the application of geographic information systems and remote sensing. USAID's South 
Africa mission manages a regional HIVIAIDS program that focuses on preventing transmission at border 
crossings and checkpoints. 
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Other Donors: The European Union (EU) countries and USAlD are the largest donors to SADC countries 
in trade, investment, natural resource management and agricultural sectors. The EU and the United 
Nations Development Program (UNDP) support media freedom, and the International Monetary Fund 
(IMF) works on anti-corruption initiatives. USAlD and the IMF are collaborating on regional 
macroeconomic policy initiatives. The World Bank and USAlD are cooperating on trans-bounda~y park 
management activities in the Great Limpopo River Basin. The World Bank contributed to the growth of 
the short-term electricity market that USAID was instrumental in starting. Disaster management activities 
receive support from the World Bank, the IMF, the UNDP and Germany. Many donors are active in 
natural resource policies and management, including the World Bank, the EU, the UNDP, Germany. 
Sweden. Denmark, France and the Global Environmental Facility. The World Bank, the EU. Germany. 
and the African Development Bank promote the development of transit corridors in Southern Africa. 



Regional Center for Southern Africa 
PROGRAMSUMMARY 

(In thousands of dollars) 

7 STRATEGIC OBJECTIVE SUMMARY I 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Regional Center for Southern Africa 
Improved Democratic Practices in Southern Africa 
Democracy. Conflict and Humanitarian Assistance 

690-001 
Continuing 

$1,464,000 DA 
DA; $200,000 ESF 

$1,758,000 DA 
FY 1997 
FY 2004 

Summary: USAID's program to consolidate democratic and improved governance in Southern Africa 
includes technical assistance and training to: improve elections and political processes, increase media 
freedom, and reduce corruption. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Improve elections and political processes ($735.000 DA). USAlD will continue to support the adoption 
and application of electoral norms and standards at national levels, with the aim of ensuring that such 
standards become part of the national laws and regulations that govern the conduct of elections. To this 
end, USAlD will support the Southern Africa Development Community (SADC) Parliamentary Forum in its 
efforts to promote the adoption and application of these norms and standards, particularly in the six SADC 
countries that have general elections in 2004. USAlD will focus on identifying potential sources of 
election-related conflict and will support SADC Parliamentary Forum programs aimed at mitigating such 
conflict. USAlD will support the generation of information on the state of democracy in the region through 
the AfroBarometer (a regular survey of citizens' attitudes towards democracy) for use by policy makers 
and advocates for improved governance. Principal grantees: SADC Parliamentary Forum (prime), and 
the Institute for Democracy in South Africa (prime). 

Increase media freedom ($273.000 DA). USAiD support will enable regional and national groups to carry 
out effective media-freedom advocacy campaigns aimed at liberalizing media regulation. In addition. 
regional media networks will promote more effective cooperation of media workers and institutions across 
borders to support those working in hostile environments by focusing regional attention on national 
abuses of media freedom. Principal grantees: To be determined. 

Reduce corruption ($456,000 DA). USAlD will follow up on the regional agreement on anti-corruption by 
supporting civil society organizations to oversee the implementation process and to campaign for 
improved transparency in public procurement processes. Approaches will include training in investigative 
journalism, development of strategic linkages between civil society, parliamentarians, and media, and 
improved access to information. Principal grantees: To be determined. 

FY 2004 Program: 
The current USAlD Southern Africa regional strategy ends in FY 2003. USAlD is now working on a new 
strategy for FY 2004 - FY 2010. While shown as requests in support of this SO, FY 2004 funds will be 
obligated under the new strategy. Future programming under the proposed new strategy will build upon 
the successful work that USAlD has done in anti-corruption, electoral norms and standards, and media 
freedom, and may expand into human rights and rule of law. Principal contractors and grantees: To be 
determined. 

Performance and Results: The SADC Parliamentary Forum (PF) successfully applied its electoral norms 
and standards to elections in Zambia, Zimbabwe and Lesotho. In the case of Zimbabwe, the Forum's 



conclusiot~s about the illegitimacy of the elections were corroborated by domestic and international 
observers. The next step will be to promote the incorporation of the norms and standards into national 
electoral l?gislation, targeting in particular the six SADC countries holding elections in 2004. The Media 
Institute f ~ r  Southern Africa (MISA) has continued its fight for media freedom, both in the courts of 
Zimbabwe and the Parliament of Zambia. As more governments move towards heavier controls on 
media, sc also MISA has shifted its program to strengthening the advocacy capacity of its 11 national 
chapters through training in advocacy skills, legislative action, and legal defense of beleaguered 
journalists. Although corruption is reportedly on the rise, regional agreement to take concrete actions to 
increase accountability is emerging, as demonstrated in the signing of a regional agreement on anti- 
corruption (i.e. "Protocol") in 2001 by the SADC heads of state. Three countries ratified it in 2002 and 
more are ,?xpected to ratify in 2003. 

Before tht! end of the program, it is anticipated that several Parliaments in the southern Africa region will 
have ado(~ted the election norms and standards developed by SADC Parliamentary Forum for use in their 
own elections, and six more elections will have been assessed using these standards. The Parliamentary 
Forum wil use its voice for other regional concerns, such as HIVIAIDS policy and anti-corruption issues. 
The protocol for anti-corruption will be in force, having been ratified by nine countries (the number 
required for protocols to take effect). Threats against freedom of the press will be effectively opposed by 
national snd regional press groups, and several bills increasing the protection of free press, cutting 
governmelt controls on media activities, and loosening controls on the entry of new media operations will 
have beer passed. 



US Financing in Thousands of Dollars 

Regional Center for Southern Africa 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Ye.w Unobligated: 
Proposed FY 2004 Obligation: 
Year of  Initial Obligation: 
Estimat6,d Completion Date: 

Regional Center for Southern Africa 
Southern Africa Trade Development 

Economic Growth, Agriculture and Trade 
690-002 

Continuing 
$18,517,000 DA 

$0 
$4,500,000 DA 

FY 1995 
FY 2004 

Summary: USAID'S program to develop regional market integration in Southern Africa includes technical 
assistance and training to help the region work together to reduce internal barriers to trade, facilitate more 
efficient provision of infrastructure, and stimulate local business development through loans and financial 
services. 

Inputs, Clutputs, Activities: 
FY 2003 Program: 
Reduce iiternai barriers to trade ($7,650,000 DA). The Trade Hub that was launched in FY 2002 under 
the PresiJent's Trade Initiative has given USAlD a new means of providing technicai support in trade to 
the Southern Africa region. Through the Trade Hub's pool of technicai specialists, USAlD will provide 
technical assistance to eligible Southern African Development Community (SADC) countries to help them 
respond lo the opportunities resulting from the Africa Growth and Opportunity Act (AGOA) and other trade 
agreements. This could include promoting U.S.-African business partnerships, business linkages. 
information ciearinghouses and technical clarification on specific requirements such as visa certification 
for textiles under AGOA. USAlD will provide trade capacity building assistance to support the proposed 
Free Tratie Agreement between the United States and the five countries of the Southern Africa Customs 
Union (S~uth  Africa. Botswana, Lesotho, Namibia and Swaziland). USAlD will continue to work with 
SADC to undertake critical analysis to support SADC's program to implement the SADC Free Trade 
Agreemefit and comply with World Trade Organizations (WTO) requirements. Finally, USAlD will finance 
measurer. to increase the operational efficiency of Customs systems, such as the development of an 
electronic certificates-of-origin system. Principal contractors and grantees: Chernonics International 
(prime), 113M Consulting (prime) and Nathan Associates (prime). 

More effi:ient provision of infrastructure ($867.000 DA). USAlD funding will underwrite the further 
development of the land transport road and railroad network between the port at Dar es Salaam in 
Tanzania and endpoints in Malawi and Zambia. This activity, which builds upon experience gained to 
date in the Trans Kalahari corridor (linking Port Walvis in Namibia to Johannesburg in South Africa 
through Potswana) will include best practices such as joint public-private sector management, improved 
procedurrs for transferring goods between rail and road, and harmonized technical and operational 
standards across borders (e.g. standards on axle load limits and standardized Customs documents). The 
Telecomniunications Regulators Association of Southern Africa, a regional organization established with 
USAlD assistance, will support rapid and comprehensive legislative reform to further liberalize the sector 
in selected SADC countries. USAID work in the energy sector will focus on upgrading the successful 
short-tern electricity market and on furthering the development of independent regulators in the member 
states. l'r~ncipal contractors and grantees: Nexant (prime), US.  Energy Association (prime), and 
internews Network (prime). 

Stimulate local business development through provision of credit and financiai services ($10.000.000 DA). 
USAlD w ll support the activities of the Southern Africa Enterprise Development Fund (SAEDF), an 
agency thlt offers equity participation, loans and financial services to businesses operated by or sewing 



Southern Africans. USAlD grants enable SAEDF to stimulate local business development. Principal 
grantee: SAEDF. 

FY 2004 Program: 
The USAlD Southern Africa regional strategy ends in FY 2003, the final year of obligation. USAlD is 
currently working on a new strategy for FY 2004 - FY 2010. While shown as requests in support of this 
objective. FY 2004 funds will be obligated under the new strategy. Future programming under the 
proposed new strategy will focus on increasing regional competitiveness in the global market as well as 
increasing trade in a more vibrant, liberalized and connected regional market. Principal contractors and 
grantees: To be determined. 

Performance and Results: In 2001, the SADC region launched a regional short-term market for buying 
and selling surplus electricity. This market now provides an alternative to the long-term and relatively 
inflexible supply contracts between countries. With only 18 months of operation, it has allowed its 
members to reduce the amount of extra electricity produced or purchased as a safety margin for local 
consumption in case of breakdowns, from 18% to 10% of normal usage. As membership grows and the 
volume traded increases, average wholesale prices have been declining. In customs and transport, the 
implementation of a pilot customs procedures program on the Trans-Kalahari transit corridor is allowing 
SADC to test the effectiveness of its customs reforms. Another test case, this one for comprehensive 
legislative reform to liberalize telecommunications in Namibia, was carried out successfully with joint 
support from this USAlD program and the bilateral USAlD program in Namibia. These pilot efforts, which 
are just part of the ongoing USAlD work in transport and telecommunications, will receive support for 
replication elsewhere in the region. 

SADC Ministers of Finance formally agreed to carry out joint programs to improve macroeconomic 
performance and harmonization of tax systems, thus providing a basis for the proposed regional 
agreement on finance and investment. The first year of trade under the SADC Free Trade Agreement 
greatly exceeded expectations, with $32 million traded under the new rules. Similarly, regional exports to 
the US. under AGOA reached $1.28 billion in just eight months. 

At the end of the program, Southern Africa will possess at least two well functioning transit corridors; its 
Customs operations will be more efficient and transaction costs will have fallen; independent and market- 
driven operations in telecommunications and energy will be well-grounded in legal, policy and regulatory 
frameworks created to end state monopoly of these sectors; and internal trade will have increased and 
external trade with the US. under AGOA will be thriving. 



US Financing in Thousands of Dollars 

Regional Center for Southern Africa - 

690-002 Si~uthem Africa Trade Development D A DF A 
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Obligatior s 76,2671 6.79f 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Regional Center for Southern Africa 
Shared Natural Resources Management 
Economic Growth, Agriculture and Trade 

690-0 12 
Continuing 

$1,000,000 DA 
$0 

Summary: USAID's program to increase effective management of shared natural resources includes 
technical assistance and training to help governments and communities formulate policies and 
agreements that facilitate the development of reasonable resource management in and around reserves. 
parks and other transboundary areas, and to provide leaders in the public, private and non-profit sectors 
with the skills and information necessary to manage shared natural resources. A third area, the 
development of natural resource management best practices such as joint management plans, will be 
carried out using already obligated prior year funds. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Policies, agreements and information to govern the management of shared natural resources ($1.000.000 
DA). The Okavango River flows through Angola, Namibia and Botswana, and terminates in the 
Okavango Delta, the world's largest inland delta. The Okavango River Basin Commission, a tri-national 
group, is working on a river basin management plan that needs to factor in and accommodate the 
competing water needs of each country. USAlD wiil finance the development of a river flow model that 
will help the commission predict changes in flow over time and thereby inform water management 
decisions. As part of this initiative and other water resources management initiatives in the region. 
support will be provided for the harmonization of national water laws in the Okavango river basin 
countries with the provisions of the SADC regionai agreement on shared watercourse systems. Principal 
grantees: To be determined. 

FY 2004 Program: 
The USAlD Southern African regionai strategy ends in FY 2003, the final year of obligation. USAlD is 
currently working on a new strategy for FY 2004 - FY 2010. While shown as requests in support of this 
objective. FY 2004 funds will be obligated under the new strategy. Future programming under the 
proposed new strategy wiil utilize the experience gained from the work USAID has done in multi-national 
management of shared resources and community-based natural resource management, as well as the 
more recent experience in river basin management. The new strategic focus is expected to center on 
water resource management (a principal area of concern for natural resource management), agricultural 
development and conflict prevention. Principal contractors and grantees: To be determined. 

Performance and Results: USAlD has contributed substantially to the estabiishment of three 
transboundary natural resource management areas: 1) Great Limpopo (South Africa, Mozambique and 
Zimbabwe); 2) Four Corners (Botswana, Namibia, Zimbabwe and Zambia), and 3) ZIMOZA (Zimbabwe, 
Mozambique and Zambia). The operational framework for joint management of the Great Limpopo area 
was adopted in 2002, followed by the formal estabiishment of the Great Limpopo Transfrontier Park in 
December 2002. In Four Corners, all four governments are working together in the management of the 
freshwater fisheries of the Upper Zambezi. The treaty establishing the ZIMOZA area is nearmg 
completion. 



In these areas, community residents have organized to work together across borders to produce and 
implement resource management plans in conjunction with the work of the national and local 
governments. In addition, the best practices of community enterprises and joint ventures based on 
natural resources that has been successful in the Four Corners area are now being introduced in the 
Great Linpopo area, starting with small grants to seven non-governmental organizations to develop or 
support such enterprises, and a joint venture for a cattlelgame ranch. 

At the en9 of the program, there will be three new transboundary natural resource areas with technical 
plans and operating structures in place to guide collaborative work at both governmental and community 
levels. Tile beneficiary governments and communities will be firmly committed to the joint management 
and prote:tion of their respective transboundary areas. Community members will have higher incomes as 
a result o' their participation in natural resource based enterprises. In addition, river basin management 
in two rivw basins will have advanced due to the application of better information, modeling, and planning 
tools. 



US Financing in Thousands of Dollars 

Regional Center for Southern Africa 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
status: 
Proposed FY 2003 Obligation: 
prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year o f  Initial Obligation: 
Estimated Completion Date: 

Regional Center for Southern Africa 
Expanded Trade in Farm Technologies and Products 

Economic Growth, Agriculture and Trade 
690-0 13 

Continuing 
$3.750.000 DA 

$0 
$3,640,000 DA 

FY 2000 
FY 2004 

Summary: USAID's program to expand commercial markets for agricultural technologies and 
commoditi~!s includes research support, policy analysis, technical assistance and training to develop and 
disseminate crop and animal production technologies, inform and improve policies affecting agricultural 
production and trade, and support international and regional response to the southern Africa food security 
crisis. 

Inputs, OL tputs, Activities: 
FY 2003 Program: 
Accelerate development, dissemination and adoption of sustainable agricultural technologies and 
practices :$1.151,000 DA). USAlD will leverage resources via a public-private alliance for the 
commercizlization of technologies to control heartwater (a livestock disease). If successful, this venture 
could benefit livestock farmers by an estimated $40-45 million annually and open up vast new 
opportuniti?~ associated with game species production. Additional resources will be allocated to 
internationd research programs focusing on adoption and commercialization of improved varieties of 
drought-tolerant food crops, i.e.. sorghum, pearl millet, cassava and sweet potatoes. Principal grantees: 
the Univemjty of Florida (prime), lntervet lnternational (sub), the lnternational Crops Research lnstitute for 
the Semi-hid Tropics (prime), and the lnternational Institute for Tropical Agriculture (prime). 

Analyze and implement policies, laws and regulations that increase trade of agricultural commodities and 
technologies ($1,811,000 DA). USAlD will provide technical support to governments and the private 
sector to harmonize sanitaly and phytosanitary standards (SPS) with international food safety standards. 
and to detelop local laboratory and agribusiness capacity to meet those standards. In a parallel effort, 
USAlD wil host a USDA Animal Plant Health Inspection Service advisor to assist national agencies in 
producing pest risk assessments and pest lists in order to streamline admissibility of SADC agricultural 
commoditic?s to U.S. and other markets. On the broader agricultural policy front. USAlD will field highly 
skilled agrcultural policy analysts to suppor! the adoption of recommendations from an upcoming report 
on policy constraints hampering efficient agricultural markets and trade. Principal contractor: Chemonics 
lnternational (prime). 

Support regional response to food security concerns ($788.000 DA). USAlD will continue funding Famine 
Early Wariing System Network (FEWSNET) emergency food security assessments that have provided 
international donors and the Southern Africa region with critical information on vulnerable household 
populations and their geographic locations in relation to food resources during the current food security 
crisis. USAlD will establish a FEWS unit in Angola to coordinate and improve food security information 
systems. The immediate objective is to produce the information needed to expedite the restoration and 
revitalization of Angola's agricultural sector and rural economy. Principal contractor: Chemonics 
lnternatioral (prime). 

FY 2004 Frogram: 



The USAlD Southern Africa regional strategy ends in FY 2003, the final year of obligation. USAlD is 
presently working on a new strategy for FY 2004 - FY 2010. While shown as requests in support of the 
current objective, FY 2004 funds will be obligated under the new strategy. Future programming under the 
proposed new strategy will build on USAID's successes in development, dissemination, and adoption of 
agricultural technologies and practices, and will expand upon its more recent work in regional agricultural 
markets and trade, and regional preparedness and response to disasters. 

Performance and Results: USAID's program in improved agricultural technologies and 
commercialization of staple food crops and their products has increased smallholder income when rains 
are good and household food security when rains are bad for small farmers across the region. In 2002. 
the regional food security crisis increased demand for these products both as foodstuffs and as inputs to 
industry. In some cases, however, the food security crisis has adversely affected market supply of some 
commodities due to households not having any excess production to sell. Anecdotal reports indicate that 
the prevalence of improved crop varieties in some drought-affected regions considerably reduced the 
hunger period. To verify this, USAlD will conduct an assessment of the impact of planting drought- 
tolerant varieties on the food security of these households. In another activity directed specifically at the 
current food crisis, a USAlD grantee carried out a series of assessments of the food security situation in 
the six countries most affected by the drought. These assessments identified the specific locations of the 
most vulnerable households in these countries and thus facilitated coordination of food delivery efforts by 
donors and commercial suppliers. In the course of this process, analysts pinpointed specific policies 
impeding free movement of commodities across and within borders, as well as those creating 
disincentives to agricultural production and trade. Subsidies, pricing policies and marketing controls were 
among the identified disincentives. 

The agricultural component of the Trade Hub portfolio successfully completed an 1 l-country assessment 
of national SPS policies in comparison with international SPS standards. This comparative analysis will 
form the basis for harmonizing national policies with international standards, beginning with the adoption 
of a new annex on SPS standards to the SADC trade agreement. Signatories to the regional agreement 
will then bring national legislation into line with SADC guidelines. 

At the end of the program, farmers in seven countries will be benefiting from improved crop varieties and 
new agricultural technologies, increasing their production, processing, and commercialization of basic 
food crops. A heartwater vaccine will have undergone field trials, and if the trials are successful, will be 
registered with governmental authorities and on its way to market. Progress on meeting international 
SPS will open up new export markets for some of the region's agricultural commodities. 



US Financing in Thousands of Dollars 

Regional Center for Southern Africa 
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West African Regional Program (WARP) 

The Devel~pment  Challenge: The conflict in Cbte d'lvoire, long the political and economic hub of the 
subregion, is both symbolic and symptomatic of the fragility of the West African region where overall 
socio-econmic indicators are among the worst in the world. A military uprising in September 2002 has 
given rise to a military and political crisis which so far has defied resolution. The CBte d'lvoire conflict has 
serious ramifications for all of West Africa in the form of refugees and displaced people as well as severe 
economic disruption. 

Population growth (averaging 2.8%), infant mortality (100 deaths per 1.000 births). and literacy (below 
50%) all cmt  a shadow over the region's developmental potential. These somber statistics, however, do 
not reveal h e  positive impact of development assistance programs, because rampant population growth. 
which reqL ires ever greater levels of services and investments, cancels out the gains, and because 
conflict car instantaneously erase decades of development. 

The United States has a significant stake in the future of West Africa. The region's extreme poverty and 
disproporti~mately high number of unemployed youth, combined with deep-seated ethnic and religious 
diversity, create an inherently unstable environment. Failure to improve living conditions through 
improved access to the global economy, along with failure to instill tolerance and respect for individual 
rights thro~~gh good governance, could have devastating consequences for the United States. For 
instance, il could undermine the global war against terrorism andlor create a constituency for radical 
fundamentdists. Therefore, it is in the interest of the United States to counteract these trends through 
development assistance programs such as the West African Regional Program. 

The USAIII Program: The West African Regional Program (WARP) supports activities in the following 18 
West African countries: Benin, Burkina Faso, Cameroon. Cape Verde, Chad, CBte d'lvoire. The Gambia. 
Ghana. Guinea. Guinea Bissau, Liberia. Mali. Mauritania, Niger, Nigeria, Senegal, Sierra Leone, and 
Togo. The program covers strategic objectives that deal with developmental obstacles that can be most 
effectively addressed through actions taken at a regional level in partnership with the leading regional 
organizations, including key West African regional organizations, such as the West African Economic and 
Monetary Jnion (WAEMU), the Economic Community of West African States (ECOWAS), and the 
Permanent Interstate Committee for Drought Control in the Sahel (CILSS). 

The Data Sheets following this summary cover the four objectives for which USAID is requesting FY 2003 
and FY 2004 funds. These objectives are concerned with: 1) fostering regional economic integration; 2) 
increasing the use of HIVIAIDS, reproductive health and child survival products and services; 3) 
strengthen ng food security and environment policies and programs; and 4) helping to establish regional 
mechanisn~s to prevent conflicts. All of these objectives complement and add value to programs now 
being implemented by USAID's bilateral missions in West Africa. The West African Regional Program 
anticipates receiving additional FY 2003 and FY 2004 funds from the new Presidential Initiatives to 
increase support to the critical areas of trade and agriculture. The Trade for African Development and 
Enterprise (TRADE) Initiative aims at increasing the level of trade between Africa and the United States. 
with special focus on the Africa Growth and Opportunity Act (AGOA) and training in World Trade 
Organization (WTO) requirements. The lnitiative to End Hunger in Africa will raise the productivity and 
incomes of farmers through the application of science and technology and by improving access to 
markets ard  competitiveness of local products. In health. FY 2003 and FY 2004 funds will be used for a 
new regior,al activity that will transfer proven health interventions throughout the region, including the 
successful health models in HIVIAIDS, reproductive health, child survival, nutrition and immunization. 
The new aztivity will also provide technical assistance to improve public sector health policies, increase 
the advocacy skills of the growing private sector and strengthen the capacity of African institutions to plan 
and implenient policies and programs. 

Other Proaram Elements: In addition to the activities for which resources are requested in the Data 
Sheets, USAID also implements 14 major centrally-funded activities in the areas of health, education. 
democratic governance, food security and environment. WARP collaborates with USAID's bilateral 
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missions and uses technical resources made available through the centrally funded projects in all of the 
sectors in which it works. This collaboration is expected to intensify with the advent of the new initiatives, 
which accentuate the development of positive synergies among USAID-funded programs in the region. 
Almost all countries in West Africa also receive funding under Food for Peace (FFP) P.L. 480 programs. 
WARP hopes to link regional FFP programs in health and education with its own community-based health 
sector programs. 

Other Donors: In FY 2002, six bilateral donors (the United States. Denmark, Canada, Italy. Japan, and 
the United Kingdom (U.K.)) and four multilateral donor organizations (the World Bank, the International 
Monetary Fund, the United Nations Development Program (UNDP), and the African Development Bank). 
had development objectives and/or strategies that were West Africa-specific. Additionally, donors, led by 
the U.K.. Canada, the UNDP, the European Union, Germany and the World Bank, have massive regional 
investments in agriculture, including fisheries ($4.22 billion), biodiversity and environment (over $100 
million), finance ($49 million), health and education. Witinin the region, donors made giant strides in FY 
2002 towards coordinating their support to ECOWAS, which has been appointed the implementing agent 
for the New Partnership for African Development (NEPAD) in West Africa. ECOWAS has appealed for 
assistance in strengthening its capacity to carry out this assignment. In response, donors, led by USAID, 
Canada, France, the European Union and the World Bank, have agreed to coordinate their assistance to 
ECOWAS and to each take responsibiiity for providing technical assistance and staffing in a specific area. 
USAlD will help ECOWAS acquire additional staff in energy, trade, and agricultural policy because these 
are areas where USAlD has important ongoing projects with ECOWAS. In FY 2002, USAlD began to 
provide training and equipment for ECGWAS's financial management unit; this activity will be completed 
in FY 2003. Finally, USAlD will include a component within its new regional health activity to strengthen 
the planning and management capacity of the West African Health Organization, a key component of the 
ECOWAS Health Secretariat. 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

West African Regional Program (WARP) 
Regional Economic Integration Strengthened 

Economic Growth, Agriculture and Trade 
624-004 

Continuing 
$2,000,000 DA 

$0 
$890,000 DA 

FY 2001 
FY 2008 

Summary: USAID's program to promote economic growth through regional integration includes training 
and technical assistance to: 1) increase intra-regional trade in energy by furthering the development of 
the West African Power Pool (WAPP); 2) improve intra-regional trade by providing assistance in 
organizational design, business development and financial management to regional private sector groups 
and by supporting the creation of a free trade zone through the extension of the Common External Tariff 
to all member countries in the Economic Community of West African States (ECOWAS); and 3) foster 
extra-regional trade by providing technical assistance to public and private sector businesses under the 
West African Hub for Global Competitiveness and by facilitating the expansion of trade with the United 
States through direct business linkages and assistance with accessing the market preferences granted 
under the African Growth and Opportunity Act (AGOA). 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Increase trade in energy ($1.000.000 DA). USAlD will provide technical and management assistance to 
the ECOWAS Secretariat to encourage continued negotiations and development of the WAPP. The 
WAPP serves as a framework for establishing the legal, regulatory, and institutional rules governing trade 
in electricity among ECOWAS member states. The framework promotes investment and trade in the 
energy sector in West Africa. USAlD will provide technical and management assistance and will conduct 
training for the national utilities and energy ministries to enable them to participate effectively in power 
pool development. To support the development of three regional transmission lines. USAID will finance a 
study of the impact of new lines on the stability of the transmission sector as part of the World Bank's 
planned $210 million transmission line investment. Principal contractors and grantees: Associates for 
International Resources and Development (prime), Purdue University (sub), and US .  Energy Association 
(prime). 

Improve intra-regional trade ($750.000 DA). USAlD will strengthen regional private sector groups. 
including the West African Enterprise Network and the West African Business Women's Network, by 
providing, technical assistance, management training and information technology-transfer activities. 
Public sector assistance will include working with the newly-restructured West African Monetary Institute 
(WAMI), the ECOWAS Fund, and the ECOWAS Secretariat. Technical support for WAMI will center on 
designing a step-by-step strategy for the creation of a second common currency in West Africa, starting 
with the establishment of a satellite-based real-time bank settlement system. Institutional support to the 
ECOWAS Fund will include projecffportfolio planning, management, and oversight for self-sufficiency. 
Principal contractors and grantees: lnternational Business Initiatives lnc. (prime), Associates in Rural 
Development (sub), and lnternational Business Machines (prime). 

Foster extra-regional trade ($250,000 DA). In FY 2002. USAlD funded the establishment of the Accra. 
Ghana-based West African Hub for Global Competitiveness to provide trade-related technical assistance 
to the public and private sectors within the region. In FY 2003, USAlD will continue to support the West 
African Hub's activities, including training in the regulations and commitments of the World Trade 



Organization, as well as provide appropriate entrepreneur-level export support. USAID will also support 
the expansion of international trade through the development of business linkages focusing especially on 
increasing access to the market preferences granted under AGOA. USAlD will build on its successful 
business lirkages program, increasing the connections among American and West African entrepreneurs. 
Planned ac:ivities include: marketing shea butter (an ingredient used in cosmetic products), linking textile 
manufactursrs, launching a web site for businesses looking to partner with their West African or American 
counterparts, and sponsoring representatives from West African businesses to attend the Corporate 
Council or Africa's Summit in Washington. D.C. Principal contractors and grantees: CARANA 
Corporatior (prime). Abt Associates (sub), and Corporate Council on Africa (prime). 

FY 2004 Program: 
Increase tmde in energy ($890.000 DA). USAlD will continue its technical assistance and training to 
support WAPP development. Additional technical assistance will: (a) create an energy ObSe~atory 
(financed i r i  part by France). (b) establish a regional body to regulate international power trade, (c) 
support de\*elopment of gas markets for the West African Gas Pipeline, (d) strengthen the capacity of the 
ministries and utilities to participate in the power pool, (e) establish new transmission lines, and (f) 
improve tht: regional environment for financing investments in the power sector. Principal contractors and 
grantees: Pssociates for International Resources and Development (prime), Purdue University (sub) and 
US. Energ I Association (prime). 

Foster extra-regional trade. USAlD anticipates receiving funds under the Trade for African Development 
and Enterprise (TRADE) Initiative that will be used to increase the trade-related technical assistance 
offered uncer the Trade Hub, both in terms of the number of training sessions and the variety of topics 
provided. !support to the private sector to achieve increased West African exports will likely be expanded 
under various business linkage programs and technical assistance to sector-specific exporters. Principal 
contractors and grantees: CARANA (prime). Abt Associates (sub) and others to be determined. 

Performance and Results: In FY 2002, USAID's trade promotion and regional integration activities 
achieved sgnificant results in both the public and private sector spheres. The adoption of the WAPP 
protocol b)' all fifteen ECOWAS member states was a significant event that led to $210 million in 
proposed World Bank loans for new regional power lines and increased the interest of private investors. 
Business liikage activities in FY 2002 generated nearly $10 million in export guarantees under Export- 
Import Bar,k programs to importers of US.  goods in West African countries which resulted in housing 
developmeit support for Benin and Mali and the purchase of heavy equipment in multiple countries. 

By the enc of this objective, USAlD will have created a more economically integrated West Africa by 
strengthening the region's ability to trade goods and services with a special focus on improving trade in 
energy. 
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Data Sheet 

USAlD Mission: 
Program "itle: 
Pillar: 
Strategic 3bjective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of ln~t ia l  Obligation: 
Estimated Completion Date: 

West African Regional Program (WARP) 
Family Health and AlDS Prevention 

Global Health 
624-005 

Continuing 
$19,631,000 CSH 

$0 
$23,800,000 CSH 

FY2001 
FY2008 

Summary: USAID's health objective is aimed at improving approaches to the provision of health care 
services, iicreasing advocacy for policy change, supporting regional institutions and networks, and 
disseminating health management models region-wide. In order to build on the progress achieved under 
the Family Health and AIDS Prevention (FHA) program, USAlD is now integrating a new FY 2003 - 2008 
West Afric;m Regional Health Program into its overall strategy. The new program embodies a renewed 
focus on activities that have a region-wide impact. The shift will better target USAID's support to those 
areas in wliich bilateral programs have had little to no impact (i.e, cross-border and international issues), 
to complerient the work by USAID's bilateral missions in West Africa, and to leverage other donors and 
organizations. 

Inputs, Outputs, Activities: 
FY 2003 Pl'ogram: 
USAlD will use FY 2003 funds to complete ongoing activities and to design new regional health activities 
and financs contracts for their implementation. The regional health program, to be based in Accra, 
Ghana, will establish administrative, personnel and logistics systems, and will finalize short and long-term 
activity work plans. 

Prevent tht! spread of HIVIAIDS and sexually transmitted infections ($7,809,464 CSH). USAlD will: 1) 
develop advocacy plans targeting influential political, religious and community leaders who affect policies 
and stratecies; 2) support the propagation of treatment and community care models for the management 
of those liking with HIVIAIDS, including orphans and vulnerable children; 3) support the networking of 
regional organizations that assist people living with, and affected by. HIVIAIDS and that encourage role 
models to try to overcome public denial of HIVIAIDS; and 4) strengthen and expand cross-border 
interventior s to reduce the spread of sexually transmitted diseases. USAID's cross-border programs are 
taking plac? on trade routes running from Cote d'lvoire to Nigeria, from Cote d'lvoire to Mali, and from 
Guinea to iJiger. USAlD plans to add key highway trade routes from Chad to Cameroon and the Mali to 
Senegal ra lroad line. USAlD will continue to support the Ambassadors' Fund, a small grants program 
that assists U.S. Ambassadors to play a more active role in HIVIAIDS prevention by promoting HIVIAIDS 
activities i r  non-presence countries in West Africa. Principal contractors and grantees: To be 
determined 

Improve reproductive health and family planning services ($6,646,640 CSH). The family planning 
reproductiv,? health program will support: 1) workshops and seminars to elevate family planning in 
national po icymaking: 2) a multi-donor initiative to ensure regional availability of commodities for family 
planning csnters; 3) social marketing strategies for integrated health services: 4) training and 
disserninati~ln of successful clinical approaches and methods for family planning; and 5) institutional 
capacity bu lding for regional partners. Principal contractors and grantees: To be determined. 

Reduce chid mortality and infectious diseases ($1,217,000 CSH). USAlD will support the distribution of 
oral re-hydration salts (ORS) to prevent dehydration, multivitamins to prevent nutritional deficiencies, and 



insecticide treated bed nets to prevent malaria infections. USAlD also will develop information, education, 
and communication materials to be distributed with these items. Principal contractors and grantees: To 
be determined. 

Strengthen regional institutions and human resources ($3,957,696 CSH). USAlD will work with the 
Centers for Disease Control (CDC), regional universities, and key regional partner organizations to 
develop a training program to strengthen technical and management skills, such as in-service training for 
doctors in the use of anti-retrovirals; upgrading information technology skills to ensure effective analysis 
of data in disease surveillance programs; and training to upgrade program planning, monitoring and 
impact evaluation. Pre-service training curricula of key regional health training facilities will be upgraded. 
Short and long-term training plans will be developed based on an initial assessment of each partner 
institution's needs and capacity. USAlD will share its best practices and tools from the FHA program 
among key regional partners. Principal contractors and grantees: To be determined. 

FY 2004 Program: 
Prevent the spread of HIVIAIDS and sexually transmitted infections ($1 1,845,597 CSH). USAlD will 
expand the cross-border prevention activities to additional ECOWAS countries based on impact 
assessments. A special focus will be on reducing mother to child transmission of HIVIAIDS and reducing 
prevalence rates in children. Principal contractors and grantees: To be determined. 

Improve reproductive health and family planning services ($5,752,148 CSH). USAlD will continue to 
support ongoing reproductive health and family planning activities and to focus on developing regional 
capacity in commodity management and logistics such as forecasting needs and anticipating stock 
shortages. Principal contractors and grantees: To be determined. 

Reduce child mortality and infectious diseases ($2,129,135 CSH). USAlD priorities will be on the 
promotion of oral rehydration therapy, insecticide treated bed nets, micro-nutrients and integrated 
management of child illness practices. Principal contractors and grantees: To be determined. 

Strengthen regional institutions and human resources ($4.073.120 CSH). Working with the CDC and 
regional institutions. USAlD will continue training to strengthen technical and management skills to ensure 
that health care staff attain acceptable skill levels. Principal contractors and grantees: To be determined. 

All fam~ly planning agreements will incorporate clauses that implement the President's directive reinstating 
the Mexico City policy. 

Performance and Results: During FY 2002, USAlD made gains in family planning by recording a 34.5% 
increase in couple years of protection from socially marketed hormonal contraceptives in Cameroon and 
Burkina Faso, and a 10% increase to 68.3 million units in the number of condoms sold in Cdte d'lvoire. 
Togo. Cameroon and Burkina Faso, the FHA program's focus countries. In HIVIAIDS, USAID-supported 
activities provided community-level assistance, such as food, shelter, and medical assistance, to 2,000 
persons living with HIVIAIDS, including orphans and vulnerable children. In child survival activities, the 
sale of oral rehydration salts rose by 32% to 3.4 million sachets. USAlD also successfully established an 
Ambassadors' Fund that issued grants to non-governmental organizations working in HlVlAlDS 
prevehtion in twelve countries in the region. Finally, an extensive evaluation of the FHA program 
produced positive feedback on the program's accomplishments, above all in the area of family planning 
and child survival in the four focus countries. It also identified activities and approaches that have been 
adopted by West African governments as their national standards, including competency-based training. 
on-the-job training, infection prevention and facilitative supervision. Finally, it recommended the 
expansion and/or replication of other FHA approaches, such as the HIVIAIDS and sexually transmitted 
infections prevention activities on migratory routes with mobile populations, for inclusion in the new health 
program. 

At the end of this Strategic Objective, USAlD will have contributed to improving health conditions in West 
Africa by helping to contain and mitigate the consequences of HlVlAlDS and infectious diseases, by 



improving access to reproductive and child health services, and by increasing the capacity of African 
institutions to implement sustainable health programs. 
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Data Sheet 

USAlD Mis:iion: 
Program Title: 
Pillar: 
Strategic C bjective: 
Status: 
Proposed l:Y 2003 Obligation: 
Prior Year Jnobligated: 
Proposed i:Y 2004 Obligation: 
Year of Initial Obligation: 
Estimated Zompletion Date: 

West African Regional Program (WARP) 
Food Security and Natural Resource Management 

Economic Growth. Agriculture and Trade 
624-006 

Continuing 
$5,556,000 DA 
$300,000 ESF 

$3,746,000 DA 
FY2001 
FY2008 

Summary: USAID's program to increase food security and incomes in West Africa aims to: 1) strengthen 
regional fold security monitoring and disaster mitigation systems, and monitor desertification and 
environmertal changes in the region; 2) provide institutional support to regional organizations; 3) support 
donor dialogue and coordination; and 4) increase incomes by improving agricultural productivity and 
competitiveless. 

Inputs, Owputs, Activities: 
FY 2003 Program: 
Strengthen regional food security monitoring and disaster mitigation systems ($2,885.000 DA). In order 
to prevent famine and other food crises, USAlD will strengthen the region's capacity to monitor crop 
production, food supplies, and food aid. USAlD will support the region's crop monitoring system and 
reinforce the Famine Early Warning System to increase food security through the prevention and 
managemeit of circumstantial food crises. USAlD also will support monitoring and forecasting of regional 
desertification, land-use, land-cover, crop production and changes in the landscape using satellite 
imagery to inform African decision-makers on improvements to regional and national environmental 
policy. Principal contractors and grantees: The Permanent Interstate Committee for Drought Control in 
the Sahel (CILSS) (prime) and the US. Geological Survey (prime), as well as others to be determined. 

Strengthen regional organizations and coordinate donor dialogue ($800.000 DA). USAlD provides 
training, technical assistance and institutional support to regional organizations, including the Economic 
Community of West African States (ECOWAS) and CILSS. USAlD is upgrading the accounting and 
auditing functions, as well as strengthening their program monitoring and impact evaluation capacity. 
USAlD also wiil help to monitor compliance with US. environmental regulations. USAID supports the 
Sahel and Nest Africa Club (extended to cover the entire West African region) to maintain a diplomatic 
and political dialogue on program trends and activity coordination among donors and West Africans. 
Principal ccntractors and grantees: CILSS (prime) and the Sahel and West Africa Club (prime). 

Promoting echnologies, practices and policies to increase rural incomes ($1,871,000 DA). USAlD aims 
to increase farmer incomes and move the region beyond subsistence farming. USAlD will provide 
technical assistance and training to promote crop diversification, instill good agricultural practices and soil 
conservaticn, disseminate appropriate technology for greater crop productivity, and increase production of 
higher value crops, and stimulate agricultural exports. USAlD will provide this support through regional 
and national research institutes, farmers' associations, producer groups, and women's organizations, as 
well as by ctncouraging linkages behveen these players and private agribusiness entrepreneurs, including 
agrochemic:al companies, seed and fertilizer suppliers and food processors. USAlD will also support 
regional organizations in the development of a common agricultural policy for West Africa and the 
implementation of already adopted policies. Principal contractors and grantees: To be determined. 

Cross-border habitat conservation in Mali and Burkina Faso ($300,000 ESF). USAlD will support the 
preservation of a critical habitat that is essential for the survival of elephants that migrate between Mali 



and Burkina Faso. The expansion of agrarian communities has resulted in increased cropping and 
construction of fencing, all of which are impediments to the migration of the elephant herds. The activity 
seeks to mitigate this threat by supporting elephant herd field research; by providing training to local 
officials and non-governmental organizations in data analysis and management of community outreach 
activities; and by applying lessons learned from comparable projects in Kenya. Principal contractors and 
grantees: To be determined. 

WARP expects to receive additional regional funds in FY 2003 to support the implementation of the 
lnitiative to End Hunger in Africa. As part of a detailed Action Plan currently being developed, these 
additional resources will: (a) finance science and technology research. (b) encourage greater 
dissemination of improved production technology, and (c) promote trade and improve market efficiency by 
strengthening and expanding regional market information systems. 

FY 2004 Program: 
Strengthen regional food security monitoring and disaster mitigation systems ($1,500,000 DA). USAlD 
will strengthen the national famine and food production monitoring systems, thereby improving the 
reliability and validity of the regional monitoring system. USAlD anticipates completing the land-use 
analysis of all of the West African coastal states, except Liberia and Cote d'lvoire. Principal contractors 
and grantees: ClLSS (prime), the US.  Geological Survey (prime), and others to be determined. 

Strengthen regional organizations ($1,000,000 DA). USAlD plans to focus on strengthening the capacity 
of ECOWAS, which is now responsible for generating regional policies, including agriculture and related 
trade, for its 15 member states. USAlD will continue to support dialogue among donors. Principal 
contractors and grantees: ClLSS (prime) and others to be determined. 

Promoting technologies, practices and policies to increase rural incomes ($1,246,000 DA). USAlD will 
expand this activity by increasing farmers' access to productivity-enhancing technologies, such as 
biotechnology and improved seed varieties, and by working with farmers' organizations to disseminate 
more information on improved agricultural practices. USAlD will increase access to new technologies 
through policy reform related to biotechnology, by linking regional farmers' associations with the private 
sector, and by using rural radio broadcasting to inform and educate farmers. USAlD plans to use 2004 
funds provided under the Initiative to End Hunger in Africa to impiement activities approved in the Action 
Plan developed in FY 2003. Principal contractors and grantees: To be determined. 

Performance and Results: In 2002. USAlD provided funding to ClLSS that resulted in the milestone 
creation of a new long-term regional strategy for reducing poverty and hunger in the Sahel. This is the 
capstone achievement of ClLSS after a four-year-long strategy development process that involved the 
collaboration of nine countries to prepare this region-wide plan, as well as preparation of national 
development plans for each of their member states. The USAID-supported agricultural monitoring and 
early warning system performed effectively in FY 2002, helping Mauritania, Senegal. Cape Verde and 
The Gambia to identify and respond to their serious food crises. Vulnerability assessments were also 
carried out in Mauritania and Cape Verde, in order to identify their food-insecure populations. Through 
their work with the US.  Geological Survey. USAlD and ClLSS completed an environmental baseline of 
nine West African countries that allows decision-makers to map environmental trends that are having an 
impact on the region. USAlD kicked off its agricultural productivity program with a modestly funded 
technology transfer program in Senegal, Niger and Burkina Faso which resulted in 25% yield increases in 
the program area. 

At the end of the program, USAlD will have created a more food secure and independent West Africa by 
building capacity in the agricultural sector and by strengthening the region's ability to monitor and prevent 
food crises. 
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USAlD Mission: 
Program Title: 
Pillar: 
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Proposed FY 2003 Obligation: 
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Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

West African Regional Program (WARP) 
Conflict Prevention 

Democracy, Conflict and Humanitarian Assistance 
624-007 

Continuing 
$462.000 DA 

$0 

Summary: USAID's conflict prevention program in West Africa aims to strengthen the capacity of 
African-led organizations and initiatives to assess the likelihood of conflicts in the region, to design and 
apply measures to prevent them from developing into violent crises, and to promote stability and peace- 
building in conflict-prone areas. Under this program. USAlD provides grants to: 1) strengthen the 
capacity of the Economic Community of West African States (ECOWAS) and regional civil society 
organizations (CSOS) to collaborate on an early-warning system and to influence regional policymaking; 
2) carry out cross-border peace-building and community economic development activities to promote 
stability; and 3) address conflict-related issues such as trafficking in persons, victims of torture. and the 
repatriation, social rehabilitation and integration of refugees and displaced persons. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Strengthen regional conflict prevention mechanisms ($300,000 DA). USAlD will continue to support 
ECOWAS's Regional Obse~ation and Monitoring Centers, which are part of the ECOWAS Mechanism 
for Conflict Prevention, for data gathering and reporting of potential and actual conflict situations. This 
activity will provide on-going technical assistance and training to the ECOWAS staff to collect, analyze 
and report conflict information and to develop options for preventive interventions. Principal contractors 
and grantees: Catholic Relief Services (prime) and the West African Network for Peace-building (sub). 

lncrease the role of CSOs in regional conflict prevention, advocacy, and intervention ($162.000 DA). 
USAlD will assist regional and grassroots CSOs to increase their participation in conflict prevention and 
advocacy and to build their capacity to work with communities on conflict prevention, peace building, and 
mitigating the impact of cross-border conflicts. This activity reinforces the need for improved collaboration 
between ECOWAS and regional CSOs. Principal contractors and grantees: To be determined. 

FY 2004 Program: 
The Conflict Prevention objective will end in FY 2004, but a new program will be designed during FY 
2003. Under the new program, the following two activities are planned: 

Strengthen regional conflict prevention mechanisms ($500,000 DA). USAlD will support training of the 
ECOWAS staff of the Mediation and Security Council and Council of Elders in the development of conflict 
prevention interventions to improve the efficiency of ECOWAS decision-making bodies with emphasis on 
mediation and negotiation strategies. Principal contractors and grantees: To be determined. 

Increase the role of civil society organizations in regional conflict prevention, advocacy, and intervention 
($742,000 DA). USAID will help regional civil society networks build their capacity to undertake advocacy 
campaigns and to disseminate information on regional policies and regulations related to conflict 
prevention and human rights protection. USAlD may also support interventions by non-governmental 
organizations that promote peace and stability in conflict prone areas. Results of this intervention will 
include stronger linkages and improved information exchanges among regional decision-makers and 



communitic?s experiencing impending or ongoing conflict. This should in turn lead to more rapid and 
effective regional responses to conflict situations. Principal contractors and grantees: To be determined. 

Performar~ce and Results: USAlD used the results of an intensive assessment of CSO capacity, 
completed in December 2001, to host a region-wide workshop in January 2002 for all regional CSOs 
involved in conflict prevention, all West African USAID missions and representatives of ECOWAS. The 
workshop'!; objective was to build relationships and determine ways in which these groups could more 
effectively aork together to resolve conflict. USAlD also began implementing two signed agreements with 
ECOWAS intended to strengthen the organization's accounting and financial management capacity, and 
to put into operation a conflict prevention mechanism that was created but required technical support to 
become o>erational. These two activities should pave the way for improving ECOWAS's internal 
managemmt capacity in FY 2003, and for ensuring that the participation of CSOs in regional conflict 
prevention and peace-building is more effective. With a positive response to its request for additional 
funds, USt\ID expanded its commitments to combat trafficking in persons and to undertake cross-border 
conflict in t~?~ent ions in the region, including Mano River Union countries' border area between Guinea, 
Sierra Leone, and Liberia, and the Casamance area of southern Senegal and neighboring parts of the 
Gambia a ~ i d  Guinea-Bissau. USAID's West African Regional Program jointly designed the latter two 
activities znd established joint funding commitments with the concerned bilateral missions, including 
those in Senegal. Guinea, and Liberia. Additionally, USAlD integrated feedback from several U S  
Embassies into the finalized plans to improve its conflict resolution activities. USAlD is now procuring the 
services of grantees and contractors to serve as the chief implementing agents for these activities. 

At the end of this objective. USAlD will have contributed to improving the capacity of the ECOWAS 
Mechanism for Conflict Prevention and strengthening civil society groups to more effectively address 
conflict and promote stability at the national cross-border and sub-regional levels. 



US Financing in Thousands of Dollars 

West African Regional Program (WARP) 

Through September 30,2001 

- 

ESF 624-007 Conflict Prevention 

Obligations 

Unliquidated 

D A 

0 0 

0 0 

Fiscal Year 2002 

Obligations 

Through September 30,2002 

Expenditures 

2,657) 300 

Obligations 

Unliquidated 

0 1 0 

Prior Year Unobligated Funds 

2.657 

2.657 

Obliaations 

Planned Fiscal Year 2003 NOA 

300 

Expenditures 

300 

0 1 0 

Obligations 

Total Planned Fiscal Year 2003 

01 0 

462 1 0 

Obligations 

proposed Fiscal Year 2004 NOA 

Obligations 

Future Obligations I 0 

462 

1.242 1 0 

0 

0 

Est. Total Cost 4,361 1 300 



Central Africa Regional 

The Development Challenge: Central Africa contains the second largest area of contiguous moist 
tropical fo~est in the world. The nine countries of the Central Africa Congo Basin include Cameroon. 
Equatorial Guinea. Gabon, the Central African Republic, the Democratic Republic of the Congo. Republic 
of Congo, Burundi, Rwanda and Sao TomeIPrincipe. More than 60 million people living in the region 
depend or the rich forests and other biotic resources for their livelihoods and economic development. 
Prudent use and conservation of the environmental resources in the Congo will support development 
without depleting the rich natural resource base. The challenge, however, is how to use and conserve 
environmental resources without jeopardizing either the future of the human population or the biodiversity 
ecosysten in which they live. These forests form the catchment basin of the Congo River, a watershed of 
local, regional and global significance that provides valuable ecological services by absorbing and storing 
excess ca 'bon dioxide released from the burning of fossil fuels, thereby helping to slow the rate of global 
climate wsrming. 

The US.  ~iational interests in Africa are multifold. Reducing poverty, mitigating conflict, and promoting 
democrac'l are critical goals and are central to US. national security and regional stability. A prosperous 
and demc~cratic Africa will be a more effective collaborator in confronting such diverse threats as 
environment degradation and global terrorism and will reduce the need to supply U.S. humanitarian funds 
in response to recurring crises. 

The USAID Program: The Central Africa Regional Program has a single strategic objective: to reduce 
the rate cf forest degradation and loss of biodiversity through increased local, national, and regional 
natural retiource management. Activities supporting this objective will take place across the region, both 
within the nine covered countries and in transborder areas. A significant proportion of resources will be 
devoted to achieving the goal of the Congo Basin Forest Partnership (CBFP) to promote economic 
developmg?nt; alleviate poverty; improve governance and natural resources conservation through support 
for a network of national parks and protected areas, well-managed forestry concessions, and assistance 
to commuiities which depend upon the conservation of the outstanding forest and wildlife resources of 11 
key landscapes in six Central African countries. Areas where species of plants or animal habitats occur 
will be identified and mapped, management plans will be developed and staff will be trained. Ancillary 
support activities will include protected area management, improved logging policies, constructive 
patterns of forest use by forest inhabitants and environmental governance. 

The Cental African Regional Program for the Environment (CARPE) was funded previously through 
Strategic Objective 698-017. Accelerate Progress in the Spread of Strategically Viable and 
Environmt?ntally Sound Environmental Management Systems, under the Africa Regional portfolio. It will 
transition :o the new Congo Basin Forest Partnership. 605-001. in FY 2004. Of the $15 million in FY 2004 
funds, 80'6 will be devoted to a range of conservation activities within 11 selected landscapes across six 
of the Coligo Basin countries over a three-year period. Specific activities, both within and outside these 
selected limdscapes are described further in the Data Sheet. 

Other Prc~gram Elements: Because the CARPE program has been focused on the Congo Basin where 
only two IJSAID missions are present, it remains heavily dependent upon collaboration among a large 
number o: US. private voluntary organizations (PVOs) and other U.S. partners. Under the new Central 
Africa Regional program, activities in non-presence countries (NPCs) of the Congo Basin will be 
coordinat~!d by USAID's DRC office, but actual implementation will rely heavily upon the U.S. PVOs and 
their relationships with the governments and societies of these NPCs. 

Other Donors: The United States is only one of many actual and potential donors in the Congo Basin. 
During ths learning phase of CARPE, the following donors collaborated on a wide range of small 
activities across the region: European Union; World Bank; Global Environment Facility (GEF); United 
Nations Educational, Scientific and Cultural Organization (UNESCO); France; Germany; the Netherlands; 
Japan; and Canada. Other donors are expected to join the process as implementation unfolds. 



Central Africa Regional 
PROGRAM SUMMARY 

Development Assistance 1 01 0 1  01 15,000 
Total Program Funds 0 1  01 01 16,000 

(in thousands of dollars) 

STRATEGIC OBJECTIVE SUMMARY 

605-001 Congo Basln Forest Partnership (CBFP) 
D A I 01 0) 01 15.009 

Accounts 
FY 2001 
Actual 

FY 2002 
Actual 

Fy 1FY 2004 Request 
Prior Request 



Data Sheet 
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Program Title: 
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Central Africa Regional 
Congo Basin Forest Partnership (CBFP) 
Economic Growth, Agriculture and Trade 

605-001 
New 

$0 
$0 

Summary: USAID's program to increase African management capacity to reduce the rate of forest 
degradatim and biodiversity loss focuses on implementing sustainable forest and biodiversity 
management practices, strengthening environmental governance, and monitoring forests and other 
resource*; throughout the region. 

Inputs, Clutpub, Activities: 
FY 2003 Program: 
No fund~rg is requested for FY 2003 under this objective 

FY 2004 Program: 
Congo B.asin Forest Partnership (CBFP) ($15,000.000 DA). Building on Phase I of the Centrai African 
Regional Program for the Environment (CARPE), as well as the newly announced Congo Basin Forest 
partnership (CBFP), 80% of FY 2004 resources will be devoted to a range of conservation activities in 11 
selected andscapes across six Congo Basin countries over a three-year period. An element of the CBFP 
includes matching funds from the CBFP's principal nongovernmental environmental partners. These 
funds wil support the management of the landscapes focusing on megafauna and using principles and 
technolo(1ies developed by CARPE. NGO partners will use their resources and U.S. resources to 
implemer~t these technologies. The remaining 20% of resources will: support development of landscape- 
scale cor~se~ation plans; promote forest-based livelihood opportunities; provide technical assistance on 
sustainatrle forestry practices; control bushmeat harvesting; establish ecological and socio-economic 
monitoring systems in selected landscapes; and monitor logging activity, deforestation and forest access 
using remote sensing. Additional activities include compilation and dissemination of information in forms 
usable t'y decision-makers and advocacy organizations; development of national land use and 
conse~ationlpolicies and laws for protected areas, community-based natural resources management and 
logging cmcessions; and strengthening of civil society and non-governmental organization (NGO) sectors 
to advocctte for sustainable natural resources management. 

Perform~~nce and Results: Phase I of CARPE began in 1995. Its purpose was to coordinate work on 
identifyin3 and establishing the conditions and practices required to reduce deforestation and loss of 
biologica diversity in Central Africa. CARPE worked across the nine countries of the Congo Basin with 
U.S. private and voluntary organizations and other US .  partners which worked with African NGOs, 
research and education organizations, government agencies and private-sector consultants. Together, 
these grxips began to evaluate threats to forests and biodiversity in Centrai Africa and identify 
opportun ties for sustainable forest management. After seven years of operation, CARPE is shifting its 
strategic focus and changing the location of its management functions. 

The first phase of CARPE, was critical in the U.S. decision to stimulate the creation of the CBFP and to 
focus on the selected landscapes in the six Congo Basin countries. One of the results of the first phase 
was a bi~ider of 25 topics on environment in the Congo Basin which has been published under "Lessons 
Learned.' Two thousand copies in French have been distributed in the Congo Basin to national and local 



government level decision makers, NGO leaders and other persons involved with environmental issues. 
One other significant result includes the establishment of the Global Forest Watch activity in Gabon and 
Cameroon which has spotlighted the need for transparency in forest concession allocations in those two 
countries. These allocations are given by host country governments to outside entities and require logic 
in allocation, guidelines for management of allocations, and transparency. CARPE supported the African 
initiative to create a regional forum for the discussion of environmental issues affecting the dense, humid 
forest region of the Congo Basin. This regional forum has combined with another African initiative to form 
the basis of a coordination mechanism by the Africans in their participation in the CBFP. CARPE 
resources were instrumental in enabling one of the partners in northern Congo to experiment with 
enlarging protected area management to include involvement with the local private sector to help ensure 
that bushmeat harvesting was better controlled and that sustainable logging processes were instituted. 
CARPE's small grants program was considered by evaluators to be one of the principal contributors to 
increased capacity building of indigenous environment non-governmental organizations. 



US Financing in Thousands of Dollars 

Central Africa Reaional 

605-001 Congo Basin Forest Partnership (CBFP) 

September 30,2001 

Obligations 

Unliquidated 

Obliaatior s 

Through September 30, 2002 

Obliaatior s I- 
1 Expenditures 

I Unliauidaied I 

Unobligated Funds 

Obligatior s 

Planned 'iscal Year 2003 NOA 
Obligatior s t- 

Fiscal Year 2003 

Pro osetl Fiscal Year 2004 NOA 

Obligatior~s t- 15.00 

35.00 

Est. Total Cost 50.00 



Africa Regional 

The Development Challenge: Africa continues to present a complex mixture of development challenges 
and tangibe progress. There are many reasons for cautious optimism about Africa's prospects--including 
the opport~mities created by the U.S. African Growth and Opportunity Act (AGOA). Much of the economic 
news from Africa is positive. Reports from Africa show many countries growing at promising rates, as 
much as 4.3% in 2001, growth which continued in 2002. Local communities are taking more 
responsibi ity for their environment and for their children's education, a sign of better, more democratic 
governance on the continent. Expanded programs to fight HIVIAIDS and other infectious diseases are 
being impemented throughout Africa. New projects to encourage trade and agricultural growth can 
accelerate the encouraging trend of African economic developrnent. 

Some chzllenges remain, such as the problems of HIVIAIDS, regional food insecurity, environmental 
degradaticn and armed conflict. Ultimately, though, Africa's future depends on how it addresses economic 
and political governance, resolves civil conflicts, and responds to the need for deeper economic and 
social refc'rms. USAID's Africa Bureau works from the assumption that African development can only 
result from a partnership in which the Africans undertake the leadership and essential responsibilities 
themselves, That said, the United States continues to be in a position to effect real change, change that 
will enhan:e our collective security and help Africans help themselves in the long-term. 

For the Ul~ited States. African developrnent assistance is not charity, but represents a vital investment in 
global pezce and security. The goals of reducing poverty, mitigating conflict, promoting democracy, and 
lowering IiIVIAIDS rates are vitally important to U S .  national security and to regional stability, and 
contribute to our efforts to encourage worldwide economic growth and combat transnational security 
threats. 

The USAlD Program: The following Data Sheets give a comprehensive overview of the 13 objectives for 
which USAID is requesting these funds for the Africa Regional Program. A number of common themes 
are indicztive of USAID's development approach: (1) developing Africans' capacity to design and 
manage their own programs; (2) maintaining a focus on sustainability; (3) using cross-sectoral linkages to 
increase >erformance for a wider range of programs; and (4) establishing partnerships with other 
developm?nt partners and the private sector -- both in the United States and globally -- to maximize the 
impact of USAlD resources. Finally. USAlD is taking the leadership position on four new Administration 
Initiatives, of which the first two are Presidential: education, trade, agriculture, and forestry; as well as on 
an anti-co'ruption initiative. 

USAID's tegional program for Africa comprises three distinct types of activities. First, USAlD provides 
policy-reicvant information and helps African countries and partners use this information to improve their 
policies. Frograms and strategies for development. Second, it builds Africa's capacity to manage its own 
developmsnt by strengthening African institutions. Third, it helps African countries and institutions build 
more effet:tive regtonal channels for economic and technical cooperation. 

Agricultur.31 Development: Hunger in Africa is a growing problem and is directly related to poor economic 
developmsnt. As a significant step toward reducing the number of impoverished and malnourished people 
in Africa 2nd in partnership with other donors, the United States will undertake an lnitiative to End Hunger 
in Africa, ncreasing by over 25 percent its efforts to raise agricultural production and reduce poverty by 
2015. Th6 Initiative is a response to the concern in both the United States and African countries over the 
link betwr en hunger and slow economic growth, and the recognition by the New Partnership for Africa's 
Developrrent (NEPAD) that agriculture is the most important engine of economic growth for the continent. 

Economic Growth: Building free markets in Africa is a key link to setting up sustainable economic 
prosperit). USAID recently launched the Trade for African Development and Enterprise (TRADE) 
In~tiative. The Initiative revolves around three trade hubs which will ultimately serve the east, west and 
southern 4frican regions. All the hubs have opened, and are working to support the six following themes: 
promote U.S. - African business linkages; enhancing the competitiveness of African products and 
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services; expanding the role of trade for African poverty reduction strategies; improving the delivery of 
public services supporting trade; strengthening African capacity for trade policy formulation and 
implementation; and strengthening the enabling environment for African businesses. Activities will 
include building relationships between United States and sub-Saharan African firms, strengthening 
African business groups to foster joint ventures, and increasing African access to the Internet and other 
information technologies. 

Environment: USAlD supports training and policy-change efforts that increase local control over 
community resources as a means of addressing environmental challenges. USAlD has leveraged its 
efforts by coordinating donors, partners and research networks and by greater use of advanced 
information and remote-sensing technologies, including satellites and the lnternet. 

Human Capacity: USAID's main education goal is to increase access to basic education for African 
children - especially girls - without lowering quality, respond to the challenge of HIVIAIDS for the 
education sector, ensure that teachers are well trained for their tasks, and ensure that communities take 
more responsibility for their children's education. To address these challenges. USAlD is combining the 
basic education program and the Education for Democracy and Development Initiative, with the 
President's African Education Initiative. 

Health and Population: USAID's activities work to improve the quality and sustainability of African health 
care services; all emphasize increased African capacity to design, manage and evaluate health systems. 
The regional program aims to support innovative approaches to HIVIAIDS prevention in the African 
context, through the education, health and agricultural sectors. The program in family planning and 
reproductive health supports effective work in research, advocacy, social marketing of contraceptives. 
and behavior change communications. Other programs include targeting polio, TB, malaria, malnutrition, 
respiratory diseases, diarrhea, vaccine-preventable illnesses and maternallchild health, as well as the 
widespread lack of access to health services. 

Democracy and Governance: The work of the USAlD regional program in strengthening principles of 
democracy and good governance advances the national security goal of creating the conditions for peace 
and promoting US. and world security. This effort consists of research and information-sharing on state- 
of-the-art innovations; technical assistance to field missions; grants to African non-governmental 
organizations for human rights and democracy-building activities; grants for critical activities, such as 
elections support and civic education; a new initiative to combat corruption in Africa; and innovative pilot 
projects integrating the promotion and practice of good governance principles into other development 
sectors. 

Humanitarian Assistance: The onrush of humanitarian crises in Africa shows no sign of abating. These 
emergencies threaten lives, economic growth, democratic progress, and regional stability. USAID's 
regional crisis prevention and mitigation programs will continue to seek solutions to problems before they 
become acute and to give African decision makers the tools to identify and ward off approaching crises, 
lessen their impact and help nations recover from crises in a timely manner. 

FY 2003 is the final year of the current strategy. A new strategy will be designed for implementation 
beginning in FY 2004, which will be separately notified. 

Other Program Elements: When appropriate. USAID's Africa regional program works with the pillar 
bureaus to ensure that appropriated funds are spent in the most cost-effective manner. This 
programmatic synergy makes USAlD a more effective agency, in terms of results, resources used and 
overall, long-term development impact. 

Other Donors: Coordination between USAID and other donors-such as the World Bank, the European 
Union, the United Nations Children's Fund, and the World Health Organization's African Regional Office- 
helps to avoid program duplication, streamline efforts and combine funding to achieve the greatest 
possible impact. The program is also closely coordinated with host country development strategies and 
works with African non-governmental organizations, building partnerships and networks with all of these. 



Africa Regional 
PROGRAM SUMMARY 

(in thousands of doilarsl 

7 STRATEGIC OBJECTIVE SUMMARY 

Accounts 

698015 im .ovoumg Afrlcan Agrlcunure 
CS" I 01 2wI 250 1 1W 
D A 20.3831 17,0251 33,5001 51,595 

Development Assistance 

1698016 Leland lnniatlve. African Information Technology 

FY 2001 
Actual 

44,233 

83,961 
31.325 

12.000 
81.218 

262.730 

38.571 
81.619 

22,216 

0 
31,285 

173.691 

CSH I 3251 01 01 0 
D A 2531 6,2331 1,5001 1 ,320 

ESF 1 01 5001 01 0 
w e d  Env~ronmentallNaturaI Resource Management 

DA I 7 . 9 ~ 1  9.9351 9,7001 6.900 

CSH I 4.291 1 01 0) 0 

CSH I 17,8951 22,3681 16,2251 13,375 

CSH I 01 2,5001 2 . 2 4  1,945 
0 A 2,361 1 01 01 0 . 

FY 2002 
Actual' 

I 

33.9151 33,420 

69e-022 Crir c Prevenllon, Mitigation and Recovery 

I 2001 2001 01 0 
6.4581 8,1421 32.2251 20.281 

Prior Request 

167,146 

77.000 
0 

23,981 

302,Ml 

188.976 

22,000 
0 

24,337 
268.232 



698025 Education and Democracy 
CSH 1 2.0941 01 01 0 
D A 13.581 1 01 01 0 

Srategic Objective I Account 

698026 Improving African Education 
D A 1 01 24.6801 30,8001 54,855 
ESF 01 17.000I 01 0 

Africa Regional FY 02 appropriations include pollo funds of $7,442.W0 for the following operating units: Angola 52.1 00.000; 
Benin $100,000; Burundi $100,000; Eritrea $200.000; Ethiopia $2,700.OW: Ghana $3X.000: Guinea S250,WO; Liberia 
W . 0 0 0 ;  Malawi $75,000; Mali W.CW Mozambique $1 W.000: REDS0 $1 W,000: Rwanda $50,OW; Sierra Leone 
$234.000; WARP $353.000; and Zambia 1680,000. 
" Prior Year Unobligated Funds include $12 million of FY 2002 Supplemental - ESF. 

FY 2001 
Actual 

FY ZOO2 
Actual Prior Requesl 



Data Sheet 

USAlD M1c.sion: 
Program 1 itle: 
Pillar: 
Strateeic Objective: 
s ta tus 
Proposed FY 2003 Obligation: 
prior Year ~nobligated; 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Africa Regional 
Support for Cross-Cutting Programs 

Economic Growth, Agriculture and Trade 
698-001 

Continuing 
$5,440,000 CSH; $25,883,000 DA; $77,000,000 €SF 

$195,000 CSH; $3,533,000 DA; $1 1,916.000 ESF 
$4,500,000 CSH; $17,545,000 DA; $22,000,000 ESF 

FY 1999 
Ongoing 

Summary USAlD provides support to a number of cross-cutting activities which contribute to Africa-wide 
needs. USAID uses these funds to meet selected regional needs to carry out activities where it is 
premature to budget significant resources to a specific country or group of countries. These funds also 
support activities that enhance the way USAID manages its development resources in Africa and 
contribute to Africa-wide development objectives. The activities include: (1) support for programs to 
enhance ~egional stability; (2) support for non-governmental organizations (NGOs) and consortia of 
private voluntary organizations (PVOs); (3) assistance for vulnerable and marginalized populations; and 
(4) assistance to strengthen the programmatic capacity of missions. 

Inputs, O~~tputs ,  Activities: 
FY 2003 Program: 
Support fcr Programs to Enhance Regional Stability ($11,300,000 DA). The rapidly changing economic 
and political environment in Africa requires program flexibility to respond to emerging civil and regional 
crises. F ~ n d s  will be used for a wide range of issues: economic growth and development, conflict 
resolution and management (but not military training), democracy and governance, trafficking in persons, 
human rights, health, education, and natural resource management. Resources are also provided for 
programs n countries where there is no USAlD presence. The "bright ideas fund for innovative initiatives 
from field ~ffices begun last year will be continued. Implementing partners are selected after themes are 
identified. Principal contractors and grantees: To be determined. 

Support to Non-Governmental Organizations and Consortia of Private Voluntary Organizations 
($4,191,500 DA). U.S. policy interests are advanced by building African ownership of development 
challenge!; through partnerships between US.  and African NGOs and PVO consortia. The organizations 
meet regltiarly to discuss Africa-wide issues and lessons learned to improve deveiopment practices. 
Funds also support the Ambassador's Special Self-Help Program that enables U.S. ambassadors to 
make small, quick-disbursing grants to respond quickly to requests from indigenous communities. 
Principal contractors and grantees are: InterAction, local indigenous community-based organizations and 
the Peace Corps. 

Assistanc~? for Vulnerable and Marginalized Populations: ($5,440,000 CSH; $9,200,000 DA). Civil strife, 
HIVIAIDS, and natural disasters in a number of African countries create circumstances in which some 
groups of people are more vulnerable than others. To address their needs, funding is reserved for a set 
of activ~ties to be determined iater, through joint consultation and programming with USAiD's central pillar 
bureaus. ~ased on proposals from USAID missions. Such activities include programs for Displaced 
Children 2nd Orphans Fund, the Leahy War Victims Fund, Victims of Torture, and Trafficking in Persons. 
Principal tontractors and grantees: To be determined. 

Support to Strengthen Programmatic Capacity of Missions ($1,191,500 DA). Funding for these activities 
strengthens the management and performance of USAID's deveiopment programs in Africa. The 
Investing in Women in Development Fellow Program will promote gender inclusion by working with 



missions to increase capacity to complete assessments on the extent gender concerns are integrated into 
their programs and ensuring that the findings are added to mission strategies. Economic analysis support 
will continue to improve fundamental economic policy reform programs through macroeconomic analysis 
for mission strategies. Other support will be provided to missions for strategic planning and reporting on 
program results. Principal contractors, grantees and agencies are: lnstitute for International Education, 
IBM (pr~me), and United States Department of Agriculture (USDA). 

Funds for Countries in Transition ($31,000,000 ESF), Regional Organizations ($6.000.000 ESF). Safe 
Skies ($8,000,000 ESF) and other Africa Regional activities ($32,000,000 ESF) will be programmed 
during the fiscal year in cooperation with the Department of State, with individual notifications provided 
once allocations are approved. 

FY 2004 Program: 
Support for Programs to Enhance Regional Stability ($7,100.000 DA). USAlD will continue to support a 
wide range of issues: economic growth, conflict resolution (but not military training), democracy and 
governance, trafficking in persons, human rights, which contribute to African development. USAlD will 
participate actively in key donor forums and with pan-African development organizations, such as the 
New Partnership for Africa's Development (NEPAD). The "bright ideas fund" will be continued, based on 
the positive results of the first year's program. The implementing agencies are selected after tasks are 
identified. 

Support to Non-Governmental Organizations and Consortia of Private Voluntary Organizations (PVO) 
($3.500.000 DA). USAlD will expand its public outreach efforts and strengthen its relationships with 
NGOs and PVO umbrella organizations. USAlD will continue to support partnerships between U.S. and 
African NGOIPVOs. The funds will also support The Ambassador's Special Self-Help Program so USAlD 
missions or U.S. ambassadors may respond quickly to requests from local communities. Principal 
contractors and grantees are: local community organizations and the Peace Corps. 

Assistance for Vulnerable and Marginalized Populations: ($4,500,000 CSH; $5.445.000 DA). USAlD will 
continue to provide assistance to the v~ctims of crises. such as food shortages, displacement of 
populations due to civil war, and HIVIAIDS. For budget purposes, funding is resewed for a set of activities 
to be determined later, based on proposals from USAlD Missions. Implementing agencies are selected 
when the themes are identified. While estimated funding for FY 2004 is shown here, the bureau will work 
to incorporate these specific vulnerable population activities into ongoing and new bilateral and regional 
field-based strategies. 

Support to Strengthen Programmatic Capacity of Missions ($1,500,000 DA). USAlD will continue 
support to missions to increase program efficiency. Gender information will be disseminated to a broader 
audience, improved macro economic analysis will better inform the development agenda and support the 
development of new programs in trade. USAlD will continue to strengthen its program management 
control systems and increase efforts to evaluate program impact. Institute of International Education; IBM, 
RSSA Technical Advisors. 

Funds for Regional Organizations ($3,000,000 ESF). Safe Skies ($5,000,000 ESF) and other Africa 
Regional activities ($14,000,000) will be programmed in collaboration with the Department of State, and 
individual notifications will be provided once allocations are approved. 

Performance and Results: Management of the Africa Bureau's program resources continues to improve 
as a result of the training and technical assistance provided. The Ambassador's Special Self-Help 
Program enabled U.S. ambassadors in specific countries to respond quickly with minimal red tape to 
requests from indigenous communities. Grants of less than $2,500 funded community self-help activities 
that produced immediate impacts. Through the "bright ideas fund," public-private partnerships were 
established to fight corruption in Namibia, strengthen the role of parliaments in NEPAD implementation. 
increase transparency and diversity in the media in Guinea, and improve community-based natural 
resource management in Kenya. A USAID-supported private voluntary consortium brought together U.S. 



and African non-governmental organizations and PVOs on a regular basis to discuss Africa-wide issues 
and lessons learned to improve development policy and practice. 

The Integrating Results Management contract provided training and technical assistance to 16 operating 
units. This resulted in improved strategic planning and more accurate reporting on USAID program 
impact, including an evaluation of the Africa Trade and Investment Policy Program activity. The results 
have been used to strengthen program performance. 



US Financing in Thousands of Dollars 

Africa Regional 

698-001 Support for Cross-Cutting Programs 

Through September 30,2001 
Obligations 

Unliquidated 

CSH 

Fiscal Year 2002 

286.481 

87,340 

Obligations 

Expenditures 

I Unliauidated 1 4.5371 8.0821 9151 786 1 

D A 

Expenditures 

01 5.0231 0 1 0 

Through September 30,2002 

181,458 

199.1411 154,1541 99,9761 18,732 

27,304 

82,803 

Obligations 

DFA 

- - - - 

Prior Year Unobligated Funds'. 

ESF 

107,832 

7,856 

24,245 

286,481 

Obligations 

Planned Fiscal Year 2003 NOA 

Proposed Fiscal Year 2004 NOA 1 

24,764 

6,032 

Expenditures 

1951 3,5331 0 1 11.916 

Total Planned Fiscal Year 2003 

8,941 

186,481 107,832 

281,9441 178,3991 106,9171 23,978 

Obligations 

Obligations 

P.L.480 includes Burkino Faso, Cameroon, Cape Verde. Central Africa Republic. Chad, Djibouti, 
Gambia, Guinea Bissau, Mauritania, Niger, Sao Tome and the Southern Africa Crisis Response 
Countries. 
" Prior Year Unobligated Funds includes $10 million of FY 2002 Supplemental - ESF. 

5,246 

24,764 

25,883 5,440 

5,635) 29,4161 01 88,916 

Obligations 

Future Obligations 

Est. Total Cost 

0 

4.500 

0 

296.616 

77.000 

17,545 

0 

233,442 

0 

0 

107,832 

22,000 

0 

135.680 



Data Sheet 

USAID Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed Y 2004 Obligation: 
Year of lnilial Obligation: 
Estimated Completion Date: 

Africa Regional 
Strengthening Democracy and Good Governance 
Democracy. Conflict and Humanitarian Assistance 

698-01 3 
Continuing 

$14,200,000 DA 
$167,000 DA 

$9,000,000 DA 
FY 1999 
FY 2003 

Summary: Weaknesses in democratic governance dampen economic activity, cause civil unrest, and 
can create fertile ground for terrorists. The work of the USAID regional program in strengthening 
principles cf democracy and good governance (DG) advances the national security goal of creating the 
conditions for peace and promoting US.  and world security. This effort consists of research and 
information.sharing on state-of-the-art innovations; technical assistance to the USAlD Africa field 
missions; <rants to African non-governmental organizations (NGOs) for human rights and democracy- 
building activities; grants for critical DG activities, such as elections support and civic education; an 
initiative to combat corruption in Africa: and innovative pilot projects integrating the promotion and 
practice of good governance principles into other development sectors. 

Inputs, Outputs, Activities: 
FY 2003 P~ogram: 
Support human rights and good governance programs in over 40 African countries ($10,500,000 BA). 
The Africa Bureau Anti-Corruption Initiative will support field-based programs that promote African-led 
reforms to 'ight corruption in at least six bilateral missions and three regional missions. The initiative will 
engage m~iltiple stakeholders at the regional, sub-regional, country and local levels. Interventions will 
promote p~ blic access to information, citizen awareness and advocacy, transparency and accountability 
of government procedures, government oversight institutions, and public-private dialogue. USAlD funding 
for the Denocracy and Human Rights Fund (DHRF), implemented by the Department of State, will 
support incigenous African NGOs that carry out short-term targeted activities, such as women's legal 
clinics and ~ a s i c  human rights campaigns. Principal grantee: Les Aspin Institute. 

Support f o ~  the Solidarity Center Program ($3,000.000 DA). USAlD will support a variety of programs 
intended tc. enhance the productive role of trade unions, as a part of civil society, in advancing the 
Asency's e:onomic and democratic goals and objectives. Education and training programs and capacity- 
building ac:iuities will facilitate the constructive contribution of unions in economic integration, structural 
adjustment privatization, and democratic reforms and political processes. Grantee: American Center for 
Internationijl Labor Solidarity. 

Promote u:,e of DG principles to carry out activities in other sectors ($700.000 DA). USAlD will provide 
technical assistance to its missions for strategic cross-sectoral planning, program design and 
performance monitoring. USAlD will also disseminate a set of tools and principles to NGOs and other civil 
society institutions with information on the linkages between DG and environmental advocacy, and ways 
that enviro~imental advocacy can help build civil society and democracy. Principal contractorslgrantees: 
World Resrlurces Institute; Sub-contractor: the Environmental Law Institute. 

FY 2004 Ptogram: 
A new strategy is being developed, and new notifications will be provided for FY 2004 funds once the 
strategy is 3pproved. Anticipated activities include: 



Support human rights and anti-corruption programs in over 40 African countries ($4.500.000 DA). USAlD 
expects to continue supporting the DHRF and the Anti-Conuption Initiative. 

Promote use of DIG principles to carry out activities in other sectors ($4,500,000 DA). USAlD will 
continue providing technical assistance to missions to enhance the integration of DIG components into 
their development programming and to monitor and evaluate impact more effectively. Principal 
contractors/grantees will remain the same as in FY 2003. 

Performance and Results: In FY 2002, three-fourths of the Africa Bureau's activities in all sectors 
incorporated DIG principles into their activities. USAlD partners in FY 2002 trained 16 civic leaders in 
elections and conflict monitoring, and, as a new component of the program, an additional 18 civic leaders 
were trained in anti-corruption and good governance principles. With support from USAID, the Foundation 
for Democracy in Africa (FDA) has helped create public-private partnerships in Mali, Senegal. Benin and 
Nigeria with the goal of increasing Africa4.S. trade under the Africa Growth and Opportunity Act (AGOA). 
The FDA promotes participatory processes such as networks and associations to encourage the public 
sector in African countries to develop policy frameworks that are more favorable to private sector growth. 
Through the DHRF, over 120 indigenous African NGOs received small grants for efforts such as legal 
assistance for impoverished women, human rights promotion for HIV-positive individuals, and anti- 
corruption campaigns. ESF funds were used to support activities promoting constitutional reform, national 
reconciliation, and electoral support, including voter education and political party training, in Lesotho, 
Swaziland, Cote d'lvoire. Niger and Togo. With USAlD funding, the U.S.-based private voluntary 
organization PACT conducted a series of workshops to disseminate information and ideas for building 
community support and integrating DIG principles into the fight against HIVIAIDS. USAlD also provided 
funding to the Environmental Law lnstitute and the World Resources lnstitute to field-test a set of 
environmental governance principles and techniques for environmental advocacy. 



US Financing in Thousands of Dollars 

Africa Regional 

698-013 Str?ngthening Democracy and Good 
Governancf 

Fiscal Yea' 2002 

Obligations I 3.8361 0 1 1.400 

Through September 30,2001 

D A 

Obligations 1 2,766 

- -- 

Through September 30,2002 

DFA 

500 

Prior Year Unobligated Funds 

ESF 

245 

Expenditur~?~ 

Obhgat~ons 

Expend~turm 

Unhqu~datej 

Planned Fiscal Year 2003 NOA 

1,0341 0 1 0 

6,602 

3,280 

3.322 

500 

487 

13 

Obligations 

Obligations 

Total Planned Fiscal Year 2003 

1,645 

113 

1,532 

167 0 

Obliaations 

Proposed Fiscal Year 2004 NOA 

0 

14,200 

14.3671 0 1 0 

Obligations 

Future Obliqations 

9.0001 01 0 

0 

0 

0 

Est. Total Cost 

0 

29.9691 5001 1,645 

0 



Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Africa Regional 
African Economic Growth 

Economic Growth. Agriculture and Trade 
698-014 

Continuing 
$18,838,000 DA 

$l,77I,OOO DA 
$27,350,000 DA 

FY 1999 
FY 2003 

Summary: USAID's program to promote African economic growth provides training and technical 
assistance to help Africans reform their trade and investment policies; strengthen their business 
environment; promote US-African business and association linkages; support the integration of Africa's 
regional economies; and help post-conflict African states by fostering economic activity. USAID's 
economic growth program for Africa includes training activities designed to assist African participation in 
the African Growth and Opportunity Act (AGOA) and to help African states comply with World Trade 
Organization V T O )  regulations. To increase the pool of analysts able to conduct economic policy 
research and carry out economic reforms, USAlD provides African institutions with M.A. and Ph.D. 
degree-program support, sponsors U.S.-African collaborative research on factors that hinder Africa's long- 
term growth, and assists in developing responses. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Provide Technical Assistance for the TRADE (Trade for African Development and Enterprise) Initiative 
($15,000,000 DA). USAID's TRADE program is aimed at developing trade and investment capacity in 
Africa by formulating policy reform and strengthening regulatory services, and by supporting innovative 
field-based activities to set up business linkages and provide training. It will help African countries take full 
advantage of the opportunities offered by AGOA legislation (intended to allow African countries generous 
access to U.S. markets), and will emphasize trade issues in their development agendas. TRADE will 
promote regional integration and cooperation, with overall coordination provided by three Regional Hubs 
for Global Competitiveness (in Southern. West, and East Africa). Finally, USAID's economic growth team 
will organize regional conferences, conduct research, and carry out evaluations to maximize TRADE'S 
impact. Main contractors: Chemonics; Carana Corp.; Partners: the U.S. Departments of Agriculture. 
Commerce. State and Treasury; U.S. Trade Representative's Office (USTR). 

Manage the Strategies and Analyses for Growth and Access (SAGA) Program ($3,838,000 DA). USAID's 
SAGA program works to support African economic policy analysis and research. SAGA trains African 
candidates in economics, helping them earn M.A. and Ph.D. degrees. SAGA also supports policy reform, 
provides technical assistance, and strengthens the management and program capabilities of 
approximately 20 economic policy institutes throughout sub-Saharan Africa. USAID's team will work with 
contractors to perform research addressing five major themes: the linkage between poverty and 
inequality; the economics of education and education policy; health and nutrition; risk and vulnerability; 
and labor markets and poverty. Although SAGA was launched in FY 2002 by the USAlD Africa Bureau's 
Office of Sustainable Development, its management is now shared among the field missions. USAID's 
Economic Growth, Agriculture and Trade (EGAT) pillar bureau and the Africa Bureau. Main contractor(s): 
Corneii University-Clark Atlanta Consortium. African Economic Research Consortium (AERC), and 
Secretariat for Institutional Support for Economic Research in Africa (SISERA). 

FY 2004 Program: 



A new stratcgy is being developed, and new notifications will be provided for FY 2004 funds once the 
strategy is a.~proved. lllustrative planned activities include: 

Provide Teciinical Assistance for the TRADE Initiative ($25,000,000 DA). The Africa Bureau will provide 
management oversight and assistance to USAID missions in developing programs under TRADE and will 
help organize regional conferences and research as well as monitoring and evaluation for TRADE. 
TRADE will ~?xpand its ongoing activities, supporting innovative field-based activities in business linkages; 
training partiers; developing policy reform and regulatory improvement ideas; helping African countries 
take full ad\,antage of the AGOA legislation while mainstreaming trade issues into their development 
agendas; ard promoting regional integration and cooperation, with overall coordination provided by the 
three regional hubs. Main contractors: Chemonics; Carana; Partners: US. Departments of Agriculture. 
Commerce. State and Treasury; USTR. 

4dminister and Manage the SAGA Program ($2,350.000 DA). The team will continue training candidates 
n economics for M.A. and Ph.D. degrees, expand policy analysis and research, and support policy 
reform. Tecinical assistance will be given to approximately 20 economic policy institutes throughout sub- 
Saharan Afr ca in strengthening of their management and program capabilities. USAID and partners will 
:ontiflue to collaborate on research addressing the five major themes discussed above. Main 
:ontractor(s:: Cornell University-Clark Atlanta, AERC and SISERA. 

Performance and Results: The Africa Trade and Investment Policy (ATRIP) program (now being 
'eplaced by TRADE) supported wide-ranging programs that promoted trade and investment policy reform; 
xivatization of African enterprises; public-private partnerships; finance and tax policy reforms; energy and 
telecommun cation sector restructuring; commercial law integration; Internet use to facilitate commercial 
transactions African and U.S. business networks; policy dialogue between the African business 
~ommunity 2nd the government; and targeted technical assistance to lower business costs and improve 
sfficiency. Many activities funded under ATRlP achieved impressive results. For example, the West Africa 
nternational Business Linkage program, directed by the Corporate Council on Africa, initiated business 
%rangemenis between U.S. and West African businesses totaling $12 million. The Commercial Law 
3evelopment Program, working with the African Development Bank, promoted creation of the continent- 
~ i d e  Africar Law Institute (ALI), an independent, non-governmental think tank and resource center 
?xamining c~mmercial law issues in Africa. ATRIP supported development of the West African Power 
'ool and helped negotiate the Economic Community of West African States (ECOWAS) Energy Protocol 
,establishing a multilateral transit framework (freedom of transit) for electricity grids as well as oil and gas 
ipelines. Tlie SAGA program for graduate degrees in economics produced 115 M.A. and Ph.D. 
*graduates ttroughout sub-Saharan Africa. Finally, in the area of capacity building at African economic 
.esearch ins itutes, a SAGA contractor. the Secretariat for Institutional Support for Economic Research in 
Africa (SISERA), developed procedures for evaluating research proposals; created guidelines for 
,coaching and reviewers; received research proposals; and reviewed and provided training workshops for 
'government sfficials on poverty reduction strategies. 



US Financing in Thousands of Dollars 

Africa Regional 

698-014 African Economic Growth 

Through September 30,2001 

Obligations 

Unliquidated 

Fiscal Year 2002 

37.979 

28,207 

Obligations 

Expenditures 

Expenditures 

9,5451 01 0 

Through September 30,2002 

4,266 

9.7721 3,5661 0 

700 

25.389 

Obligations 

Unliquidated 

1,250 

1,250 

47,5241 4.2661 1.250 

Prior Year Unobligated Funds 

330 

12.363 

Obliaations 

Planned Fiscal Year 2003 NOA 

768 

1 ,771 1 01 0 

Obligations 

Total Planned Fiscal Year 2003 

370 

18,8381 01 0 

Proposed Fiscal Year 2004 NOA 

~ ~ 

482 

0 Obligations 

Obligations 

Future Obligations 

27,3501 0 1 0 

20.609 

0 

0 

Est. Total Cost 

0 

95,483) 4,2661 1,250 

0 



Data Sheet 

USAlD Mission: 
Program T tle: 
Pillar: 
Strategic Clbjective: 
Status: 
Proposed i:Y 2003 Obligation: 
Prior Year Unobligated: 
Proposed l:Y 2004 Obligation: 
Year of Initial Obligation: 
Estimated Sompletion Date: 

Africa Regional 
Improving African Agriculture 

Economic Growth, Agriculture and Trade 
698-01 5 

Continuing 
$250,000 CSH; $33,500,000 DA 

$2.000 DA 
$100,000 CSH; $51,665,000 DA 

FY 1999 
FY 2003 

Summary: To reduce hunger and poverty, this program works to raise agricultural output and rural 
incomes bb promoting (1) production and sharing of knowledge. (2) development of partnerships, (3) 
transfer of high-impact technologies, such as biotechnology, to improve yield and nutrition, and (4) 
changes in relevant policies. The Administration's Initiative to End Hunger in Africa (IEHA), a field-based 
and field-mmaged effort to halve the number of hungry people in Africa by 2015, is coordinated under 
this objective, working in collaboration with African governments, businesses, researchers, trade 
association!;, farmer groups, and other U.S. and African organizations. 

Inputs, Outputs, Activities: 
FY 2003 Pr3gram: 
Support for IEHA ($20,000,000 DA). Launched in FY 2002. IEHA will be implemented through three 
USAlD sub~egional platforms (in East. West and Southern Africa) and three missions (Mali, Mozambique 
and Uganda). Action plans stress sustainable land use; better market systems; regional trade links; use of 
new scienc? (e.g., biotechnology); access of vulnerable groups to services and markets; and African 
ownership 3f IEHA via capacity-building. Partner: US.  Department of Agriculture (USDA); prime 
contractors: lnternational Food Policy Research Institute (IFPRI); Abt Associates; Carana; several 
universities, e.g., Michigan State (MSU), Purdue. Tuskegee, North Carolina A and T. University of 
Maryland Eastern Shore and College Park (UMES and UMCP). Virginia Tech; Common Market for East 
and Southern Africa (COMESA); units of the Consultative Group for lnternational Agricultural Research 
(CGiAR): t te  lnternational Crops Research institute for the Semi-Arid Tropics (ICRISAT), lnternational 
Institute of Tropical Agriculture (IITA), lnternational Potato Center (CIP). 

Develop and Transfer Food and Farming Technologies ($10,300,000 DA). Integrated biotechnology 
systems development programs will be implemented regionally and in five individual countries. The 
programs will help develop biosafety policy frameworks and build capacity to use biotechnology for 
priority foocs (e.g., maize, beans, cassava, potato, and cowpea). Support will also be provided to the 
Sustainable Tree Crops Program (STCP) targeting smallholder-based cocoa, coffee and cashew 
systems. Prime contractors include Corneli University, Virginia Tech. Purdue, Association for 
Strengtheniiig Agricultural Research and East and Central Africa (ASARECA). South Africa's Agricultural 
Research Center (ARC), Kenya Agricuitural Research Institute (KARI), National Agricultural Research 
Organizatioii of Uganda (NARO), IlTA and USDA. 

Increase Ac:cess to Micronutrient-Fortified. or Naturally Rich, Foods ($1,550,000 DA; $250.000 CSH). 
This program will support ( I )  through DA funding, several projects that pair biotechnology with traditional 
breeding to fortify sweet potatoes, maize and beans; and (2) using CSH funding, identify ways to 
mainstream responses to HIVIAIDS in USAlD agriculture programs. Prime contractors: CIP, lnternational 
Center for --ropical Agriculture (CIAT), lnternational Maize and Wheat Improvement Center (CIMMYT), 
IFPRI, liTA and MSU. 



Promote Agricultural Marketing and Support Services ($1,650,000 DA). This program's principal 
activities, to promote better, more efficient markets for African farmers, are the Sustainable Financing 
Initiative (SFI), Partnership to Cut Hunger and Poverty in Africa, and Agribusiness in Sustainable Natural 
African Plant Products (ASNAPP). Prime contractors: MSU. Abt Associates, International Fertilizer 
Development Center (IFCD), Rutgers. ACDINOCA, the Forum for Agricultural Research in Africa. 

In addition, the regional program will be reviewed and adjusted to effectively support IEHA. 

FY 2004 Program: 
A new strategy is being developed, and new notifications will be provided for FY 2004 funds once the 
strategy is approved. Proposed activities include: 

Support IEHA ($43,000.000 DA). The regional program will be reviewed and adjusted to effectively 
support IEHA. USAlD plans to expand IEHA into six focus countries and to continue support of 
subregional programs. Partner: USDA. Current prime contractors: Abt Associates; Carana; several 
universities, such as MSU, Tuskegee, North Carolina A and T, Purdue, UMES. UMCP and Virginia Tech; 
IFPRI; several CGlAR research centers (e.g., IITA, ICRISAT, CIP); and COMESA. 

Transfer Food and Farming Technologies ($5,500,000 DA). Biotechnology systems development 
programs will be continued in southern Africa, and ongoing biotechnology programs in East and West 
Africa will be maintained. The Sustainable Tree Crops Program will focus on productivity technology, 
farmer organizations and vocational education links. Regional research and technology networks will be 
reviewed for inclusion in IEHA. Prime contractors: Cornell, Virginia Tech. Purdue. ASARECA. KARL 
NARO Uganda, IITA. South Africa's ARC and USDA. 

Increase Access to Micronutrient-Fortified. or Naturally Rich, Foods ($760,000 DA, $100.000 CSH). 
Principal DA-funded activities should include expanding the range of African food commodities to raise 
their nutritional quality. CSH funds will be used to identify ways to mainstream responses to HIVIAIDS in 
USAlD agriculture programs. Prime contractors: CIP. CIAT. CIMMYT, IFPRI, IlTA and MSU. 

Promote Agricultural Marketing and Technical Support Services ($2,425,000 DA). Principal activities will 
include: SFI, ASNAPP, and support to the Forum for Agricultural Research in Africa (FARA). Prime 
contractors: MSU, Abt Associates, IFDC, Rutgers. ACDINOCA and FARA. 

Performance and Results: The program made progress on a number of fronts in FY 2002: (1) IEHA: 
The team successfully launched IEHA, setting up IEHA's framework and a new capacity-building program 
in biotechnology. (2) Technology transfer: SF1 produced five major country-level studies on financing 
agricultural research. The regional commodities networks reported accelerated adoption of 31 high-yield 
sorghum varieties and broader sustainable productionldistribution of improved seed for sorghum, maize 
and rice. AfricaLink connected an additional 196 researchers to the Internet (for a total of 2.279) and 
launched eight new research group Web sites. (3) Nutrition: This program supported development and 
dissemination of 10 biofortified crops; strengthened programs on gender-malnutrition links; and powered 
Nigeria's first National Nutrition and Food Security Survey in 30 years. (4) Marketing and support 
services: New marketing mechanisms emphasizing advance contracts boosted grain sales in Burkina 
Faso, Mali, Niger and Senegal. Team-led workshops helped women in agribusiness learn practical 
techniques and develop business networks. ASNAPP helped farmers boost sales of herbal teas on three 
continents, including a sale of 35 tons (a 50% increase) of honeybush to Honest Tea. USAlD is helping 
entrepreneurs in Ghana. Mali and Senegal supply their own veterinary, feed and farm implement 
services. STCP produced viable cocoa seedlings in vitro, found a biological agent to control black pod 
disease and completed several important studies of producing countries and of child labor issues. The 
food processing project, besides its research and outreach activities, advised numerous entrepreneurs 
both directly and via the Web; in a single four-week period (July 2002). its site registered 9.745 hits by 
609 different visitors. Such key interventions are expected to result in greater agricultural intensification, 
expanded marketing opportunities, and improved nutrition, all fundamental to productivity and income 
growth in rural Africa. 



US Financing in Thousands of Dollars 

Through September 30, 2001 

Obligations t 5251 38,2701 700 

Africa Regional 

Prior Year Unobligated Funds 

Obligations t 0 2 0 

lmprx4ng African Agriculture 

Total Planned Fiscal Year 2003 

Obligations 1 2501 33,5021 0 
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Data Sheet 

USAlD Mission: 
Program Title: 
Pillar: 
Strategic Objective: 
Status: 
Proposed FY 2003 Obligation: 
Prior Year Unobligated: 
Proposed FY 2004 Obligation: 
Year of Initial Obligation: 
Estimated Completion Date: 

Africa Regional 
Leland Initiative: African lnformation Technology 

Economic Growth, Agriculture and Trade 
698-016 

Continuing 
$1,500,000 DA 

$0 
$1,000,000 DA 

FY 1999 
FY 2003 

Summary: Through this regional program. USAID partners with host country governments, African 
telephone companies, entrepreneurs, development institutions and the U.S. private sector to introduce 
and establish modern information and communication practices. USAlD gives assistance in three broad. 
interdependent areas: (1) Policy: Helping partners enact and implement pro-competitive policies and 
regulations promoting access to and increased use of modern informationlcommunication practices; (2) 
Pipes: lntroducing the latest wireless and optical technologies to increase the supply of lnternet and 
related technologies in host countries; and (3) People: Strengthening the capacity of African institutions 
(universities, schools, businesses, non-governmental organizations and governments) to use the new 
information and communication approaches. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Assist African Governments in Policy Formation ($800,000 DA). Experience around the world indicates 
that an independent, competent regulatory entity is necessary to stimulate a robust private sector 
telecommunications industry. Many African countries are in the process of setting up such entities, but 
few have the capacity to establish effectively or regulate a pro-competitive level playing field. The Leland 
Initiative will thus continue to work with and strengthen regional associations of regulatory officials to 
establish NetTelaAfrica, a growing public-private capacity-building alliance among African regulatory 
officials, US.  entities such as the National Association of Regulatory Utility Commissioners (NARUC) and 
leading African and U. S. universities. In conjunction with USAID. NetTeiaAfrica is preparing a broad 
range of training and course modules to be delivered to regulators, policymakers and industry employees 
through partnerships of African and U.S. universities. In FY 2003, through USAlD assistance, 
NetTelaAfrica will develop, field-test and begin offering 10 separate course modules, along with 
NetTelSafari, a two-week version of the highly successful NARUC "boot camp" for new regulatory 
officials. In addition, NetTelaAfrica will facilitate peer-to-peer partnerships between select African and 
NARUC member regulators. Prime contractors: Washington State University Center to Bridge the Digital 
Divide, Computer Frontiers, Incorporated, and D.C. lnformation Systems on policy issues. 

lntroducing Current Wireless and Optical Technologies ($200,000 DA). USAlD will work with partners to 
deliver wireless lnternet access to outlying farmers and schools. USAlD will also take exploratory steps to 
facilitate the delivery of digital library content via satellite broadcast for access through donated 
computers. Principal contractors, grantees and partners: International Institute for Tropical Agriculture 
(IITA) and Kenya Educational Network (KENET) and the General Services Administration (GSA). 
Contractors include DC lnformation Systems (prime), Computer Frontiers, Inc. (sub). National 
Telecommunications Cooperative Association (sub). 

Training and Capacity Building ($500.000 DA). USAlD will undertake programs to strengthen the 
capacity of staff working in African institutions (universities, schools, businesses, non-governmental 
organizations and governments) to use the new information and communication approaches. It will work 
with select USAlD missions and their partners to develop cross-cutting information and communication 



strategies. Principal contractors, grantees and partners: DC lnformation Systems (prime). Computer 
Frontiers ( s ~ b )  and the U.S. Department of Agriculture. 

FY 2004 Program: 
A new stra egy is being developed, and new notifications will be provided for FY 2004 funds once the 
strategy is ijpproved. Planned activities include: 

Assist African Governments in Policy Formation ($550,000 DA). USAID and its NetTelQAfrica partners 
will finalize the regulatory capacity-building curriculum and implement a pilot degree program for 
regulators and others who complete the full curriculum. Prime contractors: Washington State University 
Center to B-idge the Digital Divide, Computer Frontiers, and D.C. lnformation Systems on policy issues. 

Introducing Current Wireless and Optical Technologies ($200,000 DA). USAID will expand successful 
wireless ru.al access approaches to additional countries and proceed to full implementation with the 
satellite dicital broadcast library. Partner: General Services Administration (GSA). Contractors: DC 
lnformation Systems (prime), Computer Frontiers (sub). National Telecommunications Cooperative 
Association (sub). 

Training a n j  Capacity Building ($250,000 DA). USAID and key partners will work with select USAID field 
missions and their partners to implement the cross-cutting strategies developed in FY 2003. Contractors 
include DC lnformation Systems (prime) and Computer Frontiers (sub). Partner: the US.  Department of 
Agriculture. 

Performant:e and Results: Over the past year. USAID's Leland Initiative has registered a number of 
successes ,n its three focus areas: (1) Policy: US.  experts continued to build capacity among African 
telecommunications officials, regulators and telephone companies, focusing on helping them establish 
open, transparent mechanisms to attract private entrepreneurs to invest in the information and 
communica!ion technology industry. On a regional scale, programs committed to advocacy, policy 
harmonization and capacity building were established or reinforced in Southern, Western and Eastern 
Africa. (2) Communications technologies: USAID provided US.  technical experts to identify reliable 
satellite circuitry, install the latest lnternet and related technology and train national telephone company 
technicians in lnternet technology. (3) TrainingICapacity Building: Leland-supported programs trained 
2,500 students (including almost 500 women) in the latest computer networking technologies and helped 
partners to begin using the latest lnternet technologies to disseminate improved agriculture practices to 
farmers. 

The work of  USAID's Leland lnitiative means a greatly improved regulatory environment, infrastructure. 
and human capacity for connecting Africans to each other and the rest of the world through advanced 
communica:ions technology. Through the support of the Leland Initiative, more than 1,000,000 Africans 
are employ ng modern Internet-based tools to produce and sell goods, gain an education, improve the 
health of ttwir families, conserve their environment and protect their democratic rights. 
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Africa Regional 
Improved EnvironmentallNaturaI Resource Management 

Economic Growth. Agriculture and Trade 
698-01 7 

Continuing 
$9,700,000 DA 

$420.000 DA; $550,000 ESF 
$6,900,000 DA 

FY 1999 
FY 2003 

Summary: USAID's programs to help Africa better manage its environment and natural resources work 
to (1) promote natural resources management (NRM) systems that increase economic growth, reduce 
environme~:al degradation and empower local populations; (2) create and disseminate useful information 
to African pgctitioners and policymaken, along with better analytical and practical environmental tools; 
and (3) strengthen institutions for environmental analysis and forecasting; (4) strengthen environmental 
policy, advocacy and governance, at local, national and regional levels; and (5) improve the capacity of 
USAlD and ts partners to make strategic decisions and implement programs. 

Inputs, Out ~ u t s ,  Activities: 
FY 2003 Program: 
Support Missions. Bureau and Agency ($2,785,000 DA). USAlD will support missions' environmental 
programs b/ producing and disseminating knowledge about NRM lessons and impacts; assisting in 
strategic plsnning and monitoring; backstopping missions; and helping to tell the development story. 
Direct suppcrl will be given to at least seven missions, and backstopping will broadly cover all missions 
receiving et~vironmental funds. USAlD will provide timely analyses and assessments of mission 
environmental programs and country trends. Partners: U.S. Department of Agriculture (USDA) 
Contractors: International Resources Group (IRG), Associates in Rural Development (ARD). 

Improve Communication ($1,785,000 DA). USAID will help Africans develop a more effective flow of 
information i~llowing rural populations, non-governmental organizations (NGOs), and practitioners to get 
information ?om a broad range of sources, instead of being restricted to official channels. USAID- 
supported environmental web-sites will geometrically increase the number of Africa-based NRM 
discussion croups. The number of case studies on the USAID-supported Tracker and Development 
Ecology Information Service (DEVECOL) sites will double. AfricaLink will help partners in at least four 
zountries td ncrease Internet connectivity. Stocktaking activities will enable at least five missions andlor 
Urican institutions to capture and capitaiize on lessons learned. Partner: USDA. Contractors: IRG, 
'reeman 8 Associates, Management Systems International (MSI), and World Resources Institute (WRI). 

strengthen Research and Analytical Capacity ($3,270,000 DA). Decision-support tools (e.g., the 
Analytical Tools for Sustainable Development, the Integrated Soil Fertility Management program) will help 
.ive USAlD riissions and five African organizations improve strategic decision-making. These and other 
;malytical tools will be decentralized and institutionalized through six African partner organizations. 
liesearch wil be supported and new capacity developed at several U S  and African venues. The request 
for this area includes funding for the Central Africa Regional Program for the Environment (CARPE). 
IJartners: USDA. US. Geological Survey. Contractors: The Heron Group. IRG. Freeman 8 Associates, 
ARD. Consultative Group on International Agricultural Research (CGIAR), Michigan State University, 
Cornell University. 

Strengthen P.dvocacy ($1,860,000 DA). Policy and governance activities in eight countries will foster 
lretter links 3etween democracy, the environment and the development of NRM policies. Ongoing 



advocacy efforts will promote better policy implementation by African institutions and decision-makers. 
Several key analytical syntheses of advocacy efforts will be completed. USAlD will foster public and 
private alliances to leverage resources for further progress. Thousands of rural Africans will move out of 
poverty through community-based NRM. Principal partner: USDA. Principal contractors: WRI. IRG, and 
Innovative Resources Management (IRM). 

FY 2004 Program: 
A new strategy is being developed, and new notifications will be provided for FY 2004 funds once the 
strategy is approved. In addition. CARPE is moving to the field for FY 2004. Planned activities include: 

Support Missions, Bureau and Agency ($635,000 DA). The team will give direct support to at least nine 
programs and broad backstopping to all programs using environment funds. It will provide timely analyses 
and assessments of mission programs and trends. Partner: USDA. Contractors: IRG, ARD. 

Improve Communication ($1,025,000 DA). Africa-based partner pages on USAID-supported web-sites 
should triple; case studies on the Tracker and DEVECOL sites should increase fivefold. Stocktaking 
activities will help at least seven missions andlor African institutions to capture and capitalize on lessons 
learned. AfricaLink will focus on helping partners for USAlD initiatives increase their Internet connectivity. 
Partner: USDA. Contractors: IRG. Freeman &Associates, MSI, WRI. 

Strengthen Research and Analytical Capacity ($2,580,000 DA). Decision-support tools will help six 
missions and six African groups improve strategic decision-making (especially NRM); tools will be 
decentralized and institutionalized through African partners. Research and capacity will be further 
advanced at several venues. Partners: USDA and USGS. Contractors: Heron, IRG, Freeman. ARD, and 
Cornell. 

Strengthen Advocacy ($2,660,000 DA). Policy and governance activities in a total of 12 countries will 
foster the development of appropriate natural resource policies, enabling more rural Africans to move out 
of poverty through community-based NRM projects. Partner: USDA. Contractors: WRI, IRG. 

Performance and Results: In the past year. USAlD gave direct field support to missions in 11 countries 
and two regional platforms. The AfricaLink program and several USAID-supported projects helped 
increasing numbers of African farmers, communities. NGOs, government agencies, universities, 
researchers, private firms and donors use advanced communications technology to adopt and maintain 
sustainable NRM approaches, conduct analyses (e.g., to detect trends or study the relationship between 
NRM and HIVIAIDS) and use USAID-developed decision-making software. Analysis of the growing 
Integrated Soil Fertility Management program in West Africa, now with over 2.000 farmer-partners. 
showed that returns to family labor were 2 to 6 times above average. The Central Africa Regional 
Program for the Environment (CARPE) served as the critical unifying element of the new Congo Basin 
Forest Partnership. The partjcipatory mapping technique pioneered by a CARPE partner helped local 
Cameroonians get an abusive timber company's license rescinded. USAlD and its partners produced 
three important policy and strategy documents last year, on forest management, environmental 
decentralization and 20 years of lessons learned in the economics of NRM programs. USAlD partner 
Global Forest Watch obtained ground breaking agreements to monitor logging with a Central African 
industry group and Cameroon's forestry ministry. USAlD worked with several partners to launch an 
initiative to strengthen contacts between civil society and legislators on environmental matters, as well as 
several new NGOs concerned with environmental law. 
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Africa Regionai 
Better Health Care in Africa 

Global Health 
698-01 9 

Continuing 
$16,225,000 CSH 

$250,000 ESF 
$13,375.000 CSH 

FY 1999 
FY 2003 

Summary: USAID's regional program for health in Africa works to develop cost-effective strategies and 
approaches that address the critical health problems of the continent, including infectious diseases and 
malnutrition. It supports capacity building and promotion of African leadership to design, manage, and 
monitor strategies and programs throughout the region; strategic and technical assistance to African 
partners to improve the effectiveness, quality and sustainability of health services; and the development 
and dissemination of state-of-the-art methodologies and guidance to improve the sustainability, quality, 
efficiency and equity of African health care. 

Inputs. Outputs, Activities: 
FY 2003 Program: 
Combating Infectious Diseases in Africa ($6,250,000 CSH). USAlD will continue its Africa Disease 
Control Grant to the World Health Organization's Africa Regional Office (WHOIAFRO). The grant is 
focused on developing policies and strategies and building Africa's capacity for disease surveillance 
programs, controlling epidemics, expanding the coverage of immunization services, promoting 
interventions to reduce malaria in pregnancy and proper malaria treatment policies, developing and 
promoting best practices to stop the spread of tuberculosis, and developing and promoting community- 
based child and maternal health programs. Principal contractorlgrantee: World Health Organization's 
Africa Regional Office (WHOIAFRO). 

Assistance. Tools and Information Dissemination ($6.600.000 CSH). Technical assistance, tools and 
state-of-the-art information will be provided to additional African regional organizations, ministries of 
health and USAlD missions. These will be focused on improving nutrition by promoting exclusive 
breastfeeding, complementary feeding and Vitamin A; improving immunization coverage; improving 
malaria and TB prevention and treatment approaches; and supporting innovative approaches to improve 
maternal health and essential obstetric care. Particular attention will be given to working with NGOs and 
the private sector to expand and improve home- and community-based maternal and child care programs. 
USAlD will contribute to the dissemination of information and advocacy efforts to support the areas 
identified above. All activities will promote African leadership and improve coordination of donor resources 
and expertise. Principal contractorslgrantees: Academy for Educational Development (AED) (prime), 
Tulane University (sub), Morehouse School of Medicine (sub), Population Reference Bureau (PRB) (sub), 
JHPIEGO (sub). Management Sciences for Health (MSH), and John Snow, Inc. 

Better Heaithcare Financing ($1,250,000 CSH). USAlD will support and disseminate innovative 
approaches to healthcare financing that strengthen the health care systems of Africa. Proper financing 
strategies in the health sector are essential to preserve and expand quality health services. These 
strategies must make the most effective possible use of both private and public expenditures. USAlD will 
continue to support mutual health organizations in West Africa, which help communities pool funds to 
procure efficiently health services; support national health accounts that provide countries with critical 
health expenditure information for improved health policy decisions; and explore new mechanisms to 



channel g l o ~ a l  trust funds for AIDS, malaria and TB directly to communities. Principal contractors: Abt 
Associates, and MSH. 

Promote Af~ican Leadership and Capacity Building ($2,125,000 CSH). USAlD will continue to channel 
resources 10 African regional and subregional institutions and U S .  technical support organizations to 
strengthen strategic, management and technical leadership on the continent. Organizations include the 
East. Central and Southern Africa Commonwealth Secretariat for Health, which promotes appropriate 
health policies and strategies to its 17 member countries; Centre Africain d'etudes Superieures en 
Administaticn et Gestion (CESAG) in Senegal, which provides regional training in healthcare financing in 
West Africa Regional Centre for Quality of Health Care, located in Uganda, etc. Principal contractors, 
grantees and agencies: Department of Health and Human Services (DHHS), Centers for Disease Control 
(CDC), and AED. 

FY 2004 Program: 
A new strattgy is being developed, and new notifications will be provided for FY 2004 funds once the 
strategy is spproved. Planned activities include: 

Combating Infectious Diseases ($5,400,000 CSH). USAID will continue to provide programmatic 
guidance ar d clear standards for the Roll Back Malaria and Stop Tuberculosis (TB) initiatives in Africa, for 
disease moiitoring, immunization and integrated management of childhood illness (IMCI), and for steps 
to reduce maternal deaths throughout Africa. Principal grantee: WHOIAFRO. 

Assistance. Tools and Information Dissemination ($5,000,000 CSH). USAlD will provide information and 
technical assistance to expand USAlD programs for TB control and for applying lessons learned to 
community- lased programs. Principal contractorslgrantees: AED, Tulane University. Morehouse School 
of Medicine Population Reference Bureau. JHPIEGO. MSH, and John Snow. Inc. 

Be!ter Healthcare Financing ($1,000,000 CSH). USAlD will also continue to promote and expand 
successful models of community- and household-based child health programs, using the private sector 
and NGOs, as well as innovative healthcare financing strategies. Principal contractors: Abt Associates, 
and MSH. 

Promote Af'ican Leadersh~p and Capacity Building ($1,975,000 CSH). USAlD intends to continue its 
support of African ministries of health and regional institutions. In partnership with WHOIAFRO, to 
strengthen African capacity to provide strategic and technical leadership in health care programs. 
Principai coitractors, grantees and agencies: DHHS. CDC, and AED. 

Performance and Results: With USAlD support, 18 African countries are implementing Integrated 
Managemer~t of Childhood Illnesses (IMCI) strategies beyond their pilot districts, and 41 countries have 
malaria control plans incorporating key components of USAID's plan, surpassing the 2003 target of 40 
countries. T ~ e l v e  countries have been ass~sted by WHOIAFRO in the initial planning and implementation 
of Roll Bacl  Malaria programs. Immunization coverage has increased significantly in West Africa and in 
Ethiopia wilh USAlD support to WHOIAFRO, UNICEF and Basic Support for Institutionalizing Child 
Survival (BlrSIC). Several countries, including Zambia and Eritrea, have changed their malaria drug 
treatment p~otocol from chloroquine to sulfadoxine-pyrimephamine (SP), which will be critical for reducing 
malaria mo~tality given resistance to chloroquine in these countries. Senegal and Mali have moved to 
adopt state-of-the-art malaria prevention protocols for pregnant women as a result of USAlD supported 
meetings in West Africa. New publications supported by USAlD to promote the role of the private sector 
in health ca'e delivery in Africa, entitled "Child Health and the Private Sector" and "Utilizing the Potential 
of Formal and Informal Private Practitioners in Child Survival," are widely distributed and used to promote 
increased p~bliciprivate partnerships for delivery of health services. For example, Uganda developed a 
national strategy and district level plans that include the private sector in service delivery, as a direct 
outcome of JSAlD assistance. 
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Africa Regional 
Family Planning Promotion 

Global Health 
698-020 

Continuing 
$2,200.000 CSH 

$0 
$1,945,000 CSH 

FY 1999 
FY 2003 

Summary: USAID's program to promote family planning and reproductive health (FPIRH) selvices 
provides strategic leadership to improve advocacy and mobilize donor resources for stronger FPIRH 
policies. Strategies include dissemination of best practices in FPIRH service delivery; strategic support for 
new approaches to preventing unwanted pregnancy and sexually transmitted infections (STls) among 
high-risk groups; strategies for empowering women through FPIRH services and the eradication of 
harmful tclditional practices such as female genital cutting (FGC); and capacity building to strengthen 
African ab lity to plan, conduct and evaluate FPIRH programs. 

Inputs, O~~tpu ts ,  Activities: 
FY 2003 Frogram: 
Disseminsting best practices in FPIRH ($1,200,000 CSH). Building on USAID's previous advocacy 
efforts, kt y tools and products that identify lessons learned will be disseminated through regional 
institutions and intergovernmental agencies for national and sub-national adoption. This will include 
working w~th regional technical institutions that have provided leadership in FPIRH in Africa, as well as 
building nstworks and coalitions of non-governmental organizations (NGOs) and civil society groups 
which can advocate for adopting best practices to improve FPIRH in Africa. Special emphasis will be 
given to improving management of contraceptive supplies and promoting technical exchanges among 
African partners across countries. USAlD will continue to build strategic alliances with cooperating 
agencies and minority-serving institutions, beginning with historically black U.S. colleges and universities 
(HBCUs). These alliances will focus on creating and enhancing partnerships to work with African 
governmeits and regional institutions in order to increase commitment and advocacy for FP in the region. 
Principal :ontractors and partners: World Health OrganizationIAfrica Regional Office (WHOIAFRO). 
Public Health Institute (PHI), and Academy for Educational Development (AED). Subcontractors: 
Morehous? School of Medicine and Tulane University; West Africa Health Organization (WAHO); 
Commonwealth Regional Health Community Secretariat (CRHCS); Minority Health Professions 
Foundatioi (MHPF); JHPIEGO Corporation; The Future Group, and John Snow Inc. 

Reaching Youth and Men ($500,000 CSH). USAlD will develop and identify promising new ways of 
working with youth and men on key RH issues. These include expanding work with civil society youth 
networks, which sponsor youth-focused events at the country and regional level, and increasing the 
number of programs addressing adolescent RH in selected countries. Support will be continued to such 
efforts as :he Engender Health's Men as Partners (MAP) initiative, which has successfully field-tested its 
male RH wrriculum in Uganda and Guinea, so it can expand to other West and East African countries. 
Principal contractorslpartners: Johns Hopkins UniversitylAfrica Alive initiative; Engender Health; Family 
Health 1n:ernational (FHI)NouthNet; international Center for Research on Women (ICRW), and 
Populatior Services International (PSI). 

FGC Mob lization and Advocacy ($300.000 CSH). USAID's continuing support for promoting women's 
empowerment through advocacy and research has led to increased attention to FGC. USAiD's inputs will 
continue to influence programs and efforts to curtail FGC in Senegal, Burkina Faso, Sierra Leone, Ghana. 



Tanzania and Liberia. USAlD will also expand distribution of the USAID-supported booklet "Abandoning 
Female Genital Cutting," with its successful strategies for eliminating FGC, to more African policy and 
decision-makers. Principal contractors: Population Reference Bureau (PRB), the Population 
Council/Frontiers, and Population Leaders ProgramlPublic Health Institute (PLPIPHI). 

Mobilizing Journalists for FPIRH ($200.000 CSH). USAlD has capitalized on Africa's emerging 
democratic institutions and the growing free press to spread information about FPIRH. USAlD will 
continue to work with the PopSMediafrique program to enable dozens of newspaper and radio journalists 
in West, East, and Southern Africa to convey fact-based, timely information on FPlRH to a wide audience. 
Principal contractorlgrantee: PRB. 

FY 2004 Program: 
A new strategy is being developed, and new notifications will be provided for FY 2004 funds once the 
strategy is approved. Planned activities include: 

Disseminating Best Practices ($1.045.000 CSH). USAlD resources will be used to identify emerging 
topics and disseminate promising new practices to African partners and regional institutions; share new 
tools and materials with USAlD missions, ministries of health, non-governmental organizations and 
regional institutions to strengthen their ability to implement FPIRH programs; and advocate for improved 
funding of FPlRH programs among African leaders and donor partners. USAlD plans to continue support 
to selected HBCUs and their faculty members to facilitate research and technical assistance to improve 
African FPlRH programs. Principal contractorslpartners: PHI and AED. Subcontractors: Morehouse 
School of Medicine and Tulane University; WHOIAFRO; WAHO; CRHCS; MHPF; JHPIEGO Corporation; 
The Future Group, and John Snow Inc. 

Increase FPlRH Use ($450.000 CSH). USAlD will provide targeted support to missions and governments 
adopting programs and policies that increase FPIRH coverage, including programs that promote child 
spacing and child survival and encourage FP information and services at voluntary counseling and testing 
centers. USAlD plans to increase strategic support to USAlD missions and African governments working 
to improve their FP programs in response to the HIVIAIDS epidemic. USAlD will advocate and encourage 
programs that promote links with FP programs and ensure FP services are available to prevent mother- 
to-child HIVIAIDS transmission among infected women. ContractorslPartners: Johns Hopkins 
UniversitylAfrica Alive Initiative; Engender Health; FHI; ICRW, and PSI. 

FGC Mobilization and Advocacy ($275.000 CSH). USAlD will continue to focus attention on restricting 
and reducing the practice of FGC in Africa. Contractors: PRB, the Population CouncillFrontiers, and 
PLPIPHI. 

Mobilizing Journalists for FPIRH ($175,000 CSH). The media remains a powerful means of 
communicating FPlRH information to a wide array of audiences. USAlD will continue to work with the 
media to ensure that high quality information is accessible to African citizens. Contractor: PRB. 

All family planning agreements will incorporate clauses that implement the President's directive reinstating 
the Mexico City policy. 

Performance and Results: FY 2002 saw progress on the dissemination of tools and products that have 
been developed to address Africa's emerging FPlRH problems. A compendium of best practices for 
designing and implementing FPIRH programs was produced and distributed to USAlD missions. 
government partners, African NGOs and donor groups. Several USAID-supported regional meetings 
were held to advocate for maternal and adolescent RH, provide pie-service training for FPlRH institutions, 
present new ways to reposition FPIRH, and address the security of contraceptive supplies and logistics 
management issues in Africa. 

USAID's work in this area will increase knowledge of and commitment to FPlRH by African governments. 
NGOs and other donors, ultimately improving RH in Africa via better child spacing, better prevention and 
control of STls, and a lower rate of FGC. 
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USAID Mission: 
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Africa Regional 
Improved Regional HIVIAIDS Programs 

Global Health 
698-021 

Continuing 
$8,300,000 CSH 

$167.000 DFA 
$12,000,000 CSH 

FY 1999 
FY 2003 

Summary: This activity will support USAlD and its partners in implementing innovative approaches to 
HIVIAIDS prevention, care, and mitigation. Activities cover several areas, such as multisectoral 
approaches to HIVIAIDS; community and faith-based programs; care and support for persons living with 
HIVIAIDS and their family members; community support for orphans and vulnerable children (OVC); 
increased African commitment and capacity to plan, manage, and implement HIVIAIDS programs; 
monitoring and evaluation of HIVIAIDS programs; donor coordination for partners and strengthening 
African capacity and African institutions. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
USAlD will use these funds to improve African capacity to design, manage, and evaluate HIVIAIDS 
programs, policies, and strategies. The regional program aims to support innovatwe approaches to 
HIVIAIDS prevention in the African context, through education, health and agricultural sectors. 

Mitigating the Impact of HIVIAIDS ($3,700,000 CSH). USAlD will continue to mobilize non-health related 
sectors to respond to the crisis, and advocate for, and facilitate the development of, increased public- 
private partnerships. These include efforts to mitigate the effects of HIVIAIDS on the education sector in 
Africa, and to implement community-based care programs for orphans and vulnerable children in several 
countries, including Zambia, Namibia. Uganda and Rwanda. A new and emerging area of focus will be 
the relationship of HIVIAIDS to the food and drought crises of Africa. Contractors: Untversity of Natal 
Health Economics and Research Division (HEARD). 

Developing Tools to Fight HIVIAIDS ($750,000 CSH). Among other activities USAlD will also strengthen 
research and analysis on emerging issues that directly affect Africa, and disseminate this knowledge to 
strengthen HIVIAIDS programs. These include the development and distribution of life skills materials for 
use in the education sector; the distribution of 'Building Blocks" resource tools for designing and 
implementing OVC programs; and HIVIAIDS toolkits to assess the impact of the epidemic on the heaith 
sector. Contractors: FHI - IMPACT Project. 

African Capacity Building ($3,600.000 CSH). In addition to developing tools to help Africa fight HIVIAIDS, 
other activities to be supported in 2003 will enable African communities and governments to plan and 
manage their own programs. These activities include providing technical assistance to the Economic 
Community of West African States, the West African Health Organization and the Commonwealth 
Regional Health Community Secretariat for East and Central Africa to plan, manage and implement 
improved HIVIAIDS programs, the development of HIVIAIDS program management training courses, and 
work with the University of Natal, South Africa, to improve the ability of education and health care policy 
makers and leaders to confront the crisis in their sectors. Contractors: Academy for Educational 
Development (AED)/Support for Analysis and Research in Africa Project (SARA), International HIVIAIDS 
Alliance. Core Initiative. 



Partner and Donor Coordination ($250,000 CSH). USAlD will continue to work with other international 
donors ard organizations, such as the CDC. UNAIDS and UNICEF, to ensure that the international 
communit /'s resources are used effectively in helping Africa confront the crisis. Contractors: UNICEF. 

FY 2004 Program: 
A new strategy is being developed, and new notifications will be provided for FY 2004 funds once the 
strategy is approved. Planned activities include: 

Mitigating the Impact of HIVIAIDS ($5,500.000 CSH). Activities will continue and build on FY 2003 
programs to develop and implement approaches to HIV prevention and mitigation. 

Developing Tools to Fight HIVIAIDS ($800.000 CSH). Activities will continue and build on FY 2003 
programs to develop and implement approaches to HIV prevention and mitigation. 

African Ci~pacity Building ($5.200.000 CSH). USAlD will also continue the effort to build African capacity 
to deal w? h the pandemic at all levels. 

Partner and Donor Coordination ($500,000 CSH). Activities will continue and build on FY 2003 programs 
to develop and implement approaches to HIV prevention and mitigation. 

Performance and Results: USAID's regional activities made significant progress in FY 2002. 
Multisectc'ral approaches to confronting the HIVIAIDS crisis were strengthened. Through the University of 
Natal, the best practice for mitigating the impact of HIVIAIDS on the education sector was expanded to 
twelve co~ntries, with a pilot program in the health sector started in Namibia. The Economic Commun~ty 
of West African States (ECOWAS), the West African Health Organization (WAHO), and the 
Commonwealth Regional Health Community Secretariat for East and Central Africa CRHCSIECSA 
developed and initiated use of survey tools to assess the impact of HIVIAIDS on the health sector in 
Kenya an3 Malawi. 

There were several key accomplishments in expanding programs to support orphans and vulnerable 
children (OVC). In April 2002, delegates from 21 countries attended the first West and Central Africa 
regional workshop on orphans and other children affected by HIVIAIDS held in Cote d'lvoire. The 
workshop resulted in the development of country OVC action plans. Family Health International (FHI) 
conducted a literature review and developed a methodology for measuring the costs related to 
communily-based orphan and vulnerable children programs. In addition. FHI, working with local partners 
in Cote d'lvoire, examined how children infected with HIVIAIDS are cared for at the community level to 
establish a model comprehensive community care and support program for these children. The 
lnternatioial HIVIAIDS Alliance has developed a series of protocols, tools and guidelines to facilitate 
communi.y responses to orphans. A series of "Building Blocks" were developed, and translated into a 
number cf languages, through a participatory process at the country level. An orphans and vulnerable 
children task force of approximately 85 NGOs, donors, and individuals was developed. The OVC Task 
Force, wtich included community-based organizations in Africa was an open forum extending concern for 
OVCs be/ond the United States. 

USAlD o.ganized the preparation of papers for, and chaired the Africa Growth and Opportunity Act 
(AGOA) I-orum plenary session on HIVIAIDS. The meeting was attended by over 400 people, including 
African b!inisters of Finance and Commerce, and focused on the planning challenges Africa faces in 
respondirg to HIVIAIDS. A specific focus of the regional program's work was on mobilizing resources and 
building publiclprivate partnerships. 
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Africa Regional 
Crisis Prevention, Mitigation and Recovery 

Democracy. Conflict and Humanitarian Assistance 
698-022 

Continuing 
$32,225.000 DA 

$300,000 DA 
$20,281.000 DA 

FY 1999 
FY 2003 

Summary: USAID's program strengthens African capacity to prevent or mitigate the impact of natural 
disasters End man-made crises. The program supports famine and flood early warning networks to cope 
with the ttreat of food shortages caused by disaster; develops and applies tools and research to help 
prevent d~!adly conflict from occurring; and conducts integrated pest management and preparedness 
training to wevent outbreaks of pests, along with eliminating the risks from obsolete pesticides. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Increase food security ($5,790,000 DA). USAID will continue to improve food security assessments with 
reference o hazards, food availability, and access to food, and provide famine early warnings to help at- 
risk countries and donors prepare for drought and flood and prevent famines before they start. Partners 
are U.S. Geological Survey (USGS), the National Aeronautics and Space Administration (NASA), the 
National Cceanic and Atmospheric Administration (NOAA), the U.S. Department of Agriculture (USDA) 
and Chernmics International. 

Prevent, n~itigate and recover from conflict ($25,835,000 DA). USAID, in collaboration with bilateral and 
regional n.issions, will strengthen African organizations' capacity for conflict prevention and resolution. 
and suppcrt field missions' efforts to help African countries prevent, mitigate and recover from conflict. 
Although lISAID/Washington provides technical oversight and coordination, the funding mechanisms and 
activities are decentralized, flexible and coordinated with local efforts. Activities include addressing 
natural re;ource-based conflict (e.g, conflicts over land and water); facilitating social, political and 
economlc reintegration and reconciliation; building capacity to mitigate and resolve conflict; encouraging 
peace dial3gue efforts; addressing cross-border conflicts; supporting media inter-faith initiatives engaged 
in conflict resolution; promoting local problem-solving methods and programs led by women; expanding 
human rig'lts education; encouraging psychological healing, reconciliation and the reintegration of ex- 
combatants into civll society: and highlighting critical issues in missions' conflict vulnerability analyses 
(CVAs). USAID expects to engage multiple public and private actors in preventing and resolving conflict. 
Current piirtners include the African Centre for the Constructive Resolution of Disputes (ACCORD). 
Tulane Unversity, and USDA. 

Improve integrated pest management (IPM) ($600,000 DA). USAlD will continue to improve the capacity 
of governments and regional agencies to: (a) manage outbreaks of locusts and other transboundary 
migratory pests (TMPs) through prevention and preparedness; and (b) conduct applied research and 
developmmt to adapt new TMP prevention technologies and promote environmental stewardship by 
eliminatin~ obsolete pesticides. USAlD will train the crop protection staffs of agriculture ministries and 
regional o-ganizations in outbreak prevention and control, and in safe pesticide management and use. 
Partners are the Agricultural Research Service (ARS) of USDA, the U.N. Food and Agriculture 
Organizatim (FAO) and the Virginia Polytechnic Institute and State University (VPIBSU). 

FY 2004 Program: 



A new strategy is being developed, and new notifications will be provided for FY 2004 funds once the 
strategy is approved. Planned activities include: 

Increase food security ($4,556,000 DA). USAlD will continue to support improvements in food security 
assessment of hazards, food availability, and famine early warning to guide actions by at-risk countries 
and donors. Principal partners: NASA. NOAA, USGS, USDA and Chemonics. 

Prevent, mitigate and recover from conflict ($15,325.000 DA). USAID expects to continue engaging 
public and private actors in activities to support regional peace dialogue efforts, inter-faith initiatives, local 
problem-solving methods, female-led programs, human rights education, psychological healing and 
reconciliation, and reintegration of ex-combatants. USAlD will continue to support bilateral and regional 
conflict prevention, mitigation and recovery activities begun in FY 2003 and seek new areas of activity 
where appropriate. Partners: ACCORD and USDA. 

Improve integrated pest management ($400,000 DA). USAlD will continue efforts to prevent major pest 
outbreaks through IPM. Additional target countries will be added to the priority list to improve rapid 
response capability for locust and grasshopper management in Chad and Niger. Collaboration with the 
International Center for Insect Physiology and Ecology and with the International Institute of Tropical 
Agriculture (IITA) will promote wider acceptance of biological control and other sustainable IPM strategies 
for transboundary pest management. Research will focus on improving and testing biopesticide 
formulations to control locusts1grasshoppers and armyworms while reducing environmental damages, 
when compared to conventional chemical pesticides. USAID will also continue to provide technical and 
financial assistance to eliminate stockpiles of obsolete pesticides in developing countries. Partners will 
include the Agricultural Research Service of USDA and the FAO. 

Performance and Results: The FY 2002 program helped develop the capacity of African organizations 
and networks to more effectively mitigate and avert major crises. For example, USAID's Famine Early 
Warning System Network (FEWS NET) continued to provide decision-makers in 17 drought- and flood- 
risk African countries with information to respond quickly and effectively to unfolding food security crises 
in the Horn of Africa and in southern Africa, caused by a combination of ill-advised polic~es, drought, 
floods and HIVIAIDS, that threaten the ability of households to obtain adequate access to food. Further, 
USAlD worked to assist at-risk countries in identifying appropriate developmental strategies that will 
strengthen access of vulnerable groups to food before, during and after food emergencies. 

USAlD assisted Africans In addressing ongoing conflicts and mitigating the negative effects of violent 
conflict by supporting training, capacity building, small grants programs, regional early warning and 
response systems, and technical assistance. In FY 2002 USAlD continued its multi-year capacity- 
building support to the African Centre for the Constructive Resolution of Disputes (ACCORD), a South 
African-based indigenous organization. ACCORD trained approximately 3,000 persons, half of them 
women, in conflict resolution skills and participated in mediation and conflict resolution activities in several 
countries, such as discussions between Democratic Republic of Congo and Burundi. 

In FY2002. USAID's Africa Emergency LocusVGrasshopper Assistance (AELGA) activity continued to 
promote integrated pest management (IPM) to prevent food security emergencies caused by outbreaks of 
transboundary migratory pests. This activity proactively supported logistical operations to quell a 
potentially serious outbreak of red locusts in Tanzania. Monthly emergency pest situation reports 
provided early warning advisories to countries in sub-saharan Africa, contributing to the prevention of 
major pest outbreaks and resulting food crises. This activity also continued supporting the elimination of 
obsolete pesticide stocks to ensure environmental safety in sub-saharan Africa. 
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Africa Regional 
Environmental Assessment for Sound Development 

Economic Growth, Agriculture and Trade 
698-023 

Continuing 
$500.000 DA 
$247.000 DA 
$350.000 DA 

FY 1999 
FY 2004 

Summary: Consistent with the National Environmental Policy Act and the principles of environmentally 
sound development, this program ensures that USAID's regional program for Africa complies with USAlD 
regulations requiring the environmental review of all USAlD activities (22 CFR 216) as well as the Foreign 
Assistance Act, which requires USAlD staff to use country-level environmental analyses as a basis for 
developing Country Strategic Plans (FAA Sections 117-119). This program's purpose is to ensure that 
USAlD programs avoid causing environmental harm. USAlD also builds awareness across sectors 
(agriculture, health, education, etc.) about the principles of environmentally sound project design and 
implementation; develops local capacity to conduct environmental impact assessments (EIAs), benefiting 
USAlD programs as well as those of other development agencies and the private sector; and helps host 
countries to implement their own environmental review procedures. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Environmental procedures oversight ($200,000 DA). The Africa regional program will conduct at least 30 
environmental reviews of USAlD projects. In addition, USAlD will continue to provide analytical, policy 
and editorial guidance as well as training to the Mission Environmental Officers. It will also continue to 
backstop the Regional Environmental Officers. Principal agency: U S  Department of Agriculture (USDA). 

Analytical processes ($50,000 DA). Provide analytical support for USAlD projects dealing with urban 
environmenffenergy issues, pest management programs to enhance food security in Africa and cleaner 
production for small-scale industries. USAlD will also provide environmental assessment support for the 
Presidential Initiative on Water and Forestry. 

Capacity building in environmentally sound program design and implementation and environmental 
review ($200.000 DA). USAlD expects that the Environmental Assessment Capacity Building Program 
(ENCAP), which it manages with Regional Economic Development Services Office for East and Southern 
Africa (REDSOIESA). will train 150-200 persons in four to six courses. The program will distribute 500- 
800 copies of its recently overhauled training materials, in hard copy and CD, to past participants and 
other interested parties. The program will also begin its planned transition to a Training of Trainers 
program, targeting key USAlD countries in the region and developing local environmental review and 
training expertise. The end result should be more people trained, at lower cost and with a faster response 
time. 

The program will continue seeking fruitful collaborations, particularly with other USAlD bureaus, the World 
Bank and the International Association for Impact Assessment (IAIA). For example, USAlD will help to 
coordinate the IAlA 2003 conference on EIA capacity-building, where ENCAP will be showcased. USAlD 
expects to continue discussions with the World Bank on how the Bank will implement its Safeguards 
policy for small-scale development activities in its Community-Driven Development portfolio, as USAlD 
might benefit from World Bank training investments in that area. The Bank is already taking advantage of 
USAID-funded advances in EIA guidance for small-scale activities. Principal contractorlgranteelagency: 



IRG, the Fsod Aid Management Environmental Working Group, various field-based non-governmental 
organizatiois (NGOs). 

Monitoring and mitigation frameworks ($50,000 DA). Having finalized the Strategic Environmental 
Assessmer~t and Management (SEAM) training package, USAlD will incorporate this material into the 
Mission Ewironmentai Officer training scheduled for Johannesburg in February 2003. Principal 
contractorl~)ranteelagency: The Heron Group. 

FY 2004 P.ogram: 
A new strstegy is being developed, and new notifications will be provided for FY 2004 funds once the 
strategy is approved. Planned activities include: 

Environmeital procedures oversight ($100,000 DA). This core activity is expected to continue at 
approximaely the same level as FY 2003. Partner: U S  Department of Agriculture (USDA). 

Analytical processes ($50,000 DA). USAlD expects to continue providing analytical support to the Africa 
regional activity as needed, particularly for ElAs involving urban areas, water, forestry, pesticides, and 
public-priv;tte partnerships. Principal contractorlgranteelagency: To be determined. 

Capacity-building in environmental review and environmentally sound design and program 
impiementltion ($150,000 DA). The team expects to continue with this key function in implementing the 
Agency's environmental regulations. Principal contractorlgranteelagency: To be determined. 

Monitoring and mitigation frameworks ($50,000 DA). USAlD staff are likely to continue to need training 
and guidar~ce on using SEAM principles in strategic planning. Principal contractorlgranteelagency: To be 
determined. 

Performa~lce and Results: In FY 2002, USAlD provided drafting assistance, review and clearance for 39 
Initial Environmental Examinations (IEEs) and Pesticide Evaluation Reports and Safer Use Action Plans 
(PERSUAPs), as well as guidance for the preparation of three country-level environmental analyses. 
USAID prwided hands-on training in environmental impact assessment (EIA) for 143 persons from 95 
organizations in four countries, and piloted a Professional Development Fellowship Program for African 
EIA professionals which is being replicated by other donors. USAlD also developed a complete revision 
and signikant expansion of the Africa Bureau's primary guidance document for environmental 
assessmeit practitioners, and prepared a new version of the program's EIA training materials. 
Considerirg the cross-cutting benefits that environmental review offers for natural resource protection, 
health, economic development and democracy and governance, this small program has not only assured 
that the Africa Bureau meets its legal obligations to protect the environment, but has increased the impact 
of the full ~ange of USAlD activities in Africa. 
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Africa Regional 
Polio Eradicated Through Sustainable Immunization 

Global Health 
698-024 

Continuing 
$1,500.000 CSH 

$0 
$1,500,000 CSH 

FY 1999 
FY 2005 

Summar): In 1988, the World Health Assembly and the World Summit for Children adopted the goal of 
global pol ovirus eradication by the year 2000. Delays in achieving this goal have been due to civil unrest, 
political ir~stability and, to some extent, shortfalls in the supply of polio vaccine. Expectations are to 
achieve this goal in 2005. Polio eradicat~on strategies include sustaining high vaccination coverage with 
oral polio vaccine (OPV); mass immunization campaigns where all children under five years of age 
receive ClPV to interrupt poliovirus transmission; and surveillance to detect cases and to document 
eradication. Sub-Saharan Africa is the greatest challenge in the final push for polio eradication. This 
activity works to support the global goal, particularly in countries where USAID is working, in a way that 
will also contribute to the development of sustainable health systems--in particular, those needed for the 
USAiD-s~pported Expanded Program on Immunization (EPI). 

Inputs, Outputs, Activities: 
FY 2003 Program: 
USAlD s~~pport for eradicating polio in Africa is designed to complement ongoing efforts to develop 
sustainable immunization delivery systems. This activity will continue to support the development and 
implemertation of prevention and control strategies that improve regional and country-level capacities to 
eradicate polio. It will also contribute to the strengthening and sustainability of routine immunization 
services for vaccine-preventable childhood diseases. To accomplish this goal. USAID must work to 
strengthen EPI technical and administrative capacities in the region. However, USAlD needs to approach 
the problm in a systemic way; that is, institutional capacity at the regional level must improve in order to 
provide the needed skills and knowledge and transfer them to local programs. To achieve this, the Africa 
Regional Program will continue to provide support in the following areas: 

Developi~ig effective public and private partnerships to support the implementation of polio eradication 
and imm~mization/disease-control programs ($200.000 CSH). A key component of the eradication effort 
is the formation of regional and country-level interagency coordinating committees, which help donors 
coordinate their efforts and enable countries to identify funding gaps using annual and five-year action 
plans. Principal partner: World Health OrganizationIAfrica Regional Office (WHOIAFRO). 

Strengthcning selected immunization support systems at the national and sub-national levels to achieve 
polio eraclication, immunization against a variety of childhood diseases, and other disease control goals 
($500,00~1 CSH). Stronger planning, training and management, along with proper care and storage of 
vaccines and social mobilization, are critically needed in order to eradicate polio in sub-Saharan African 
countries. Principal partners: WHOIAFRO. UNICEF, Basic Support for Institutionalizing Child Survival 
(BASICS). 

lmprovin!g planning for and implementing of supplemental polio immunization activities, including National 
Immuniziation Days (NIDs) ($500,000 CSH). During NIDs, the enormous influx of vaccine and the speed 
w~th which it must be dispatched to the correct vaccination posts present a formidable logistical challenge 
requiring careful advance planning. The Africa Regional Program will support the preparation of detailed 



plans for NlDs and related training for national and district managers. Monitoring and evaluation will be 
built into supplementary immunization activities. Principal partners: WHOIAFRO, UNICEF, and BASICS. 

Implementing quality polio surveillance activities that are integrated with surveillance for other infectious 
diseases ($200,000 CSH). Polio eradication efforts require a laboratory-based surveillance system that 
can be expanded to cover other vaccine-preventable diseases. For any such system to succeed, 
however, it must have enough personnel and the infrastructure to transmit information promptly. Principal 
partner: WHOIAFRO. 

lmproving timely collection and use of information to improve continuously and document the quality of 
polio eradication activities ($100,000 CSH). While the ultimate measure of success will be the end of 
polio, NlDs are a multi-year activity. The more effective they are, the greater the likelihood of eradicating 
polio sooner. Therefore, the Africa Bureau will support activities such as the development of appropriate 
process indicators; south-to-south technical cooperation (e.g., between Africa and South Asia) in NlDs 
planning, surveillance and response; and the sharing of lessons learned at country and regional levels. 
Principal partner: WHOIAFRO. 

FY 2004 Program: 
A new strategy is being developed, and new notifications will be provided for FY 2004 funds once the 
strategy is approved. Planned activities include: 

Developing effective public and private partnerships ($200.000 CSH): Activities will continue and build on 
results from FY 2003 activities and reinforce activities needed for the last stages of polio eradication. 
Principal contractors/grantees will remain the same as in FY 2003. 

Strengthening selected immunization support systems ($1,000,000 CSH): Activities will continue and 
build on results from FY 2003 activities and reinforce activities needed for sub-national immunization 
days. Principal contractorslgrantees will remain the same as in FY 2003. 

Implementing quality polio surveillance activities ($200,000 CSH): Activities will continue and build on 
results from FY 2003 activities and reinforce activities needed for strengthened surveillance in the last 
stages of polio eradication. Principal contractorslgrantees will remain the same as in FY 2003. 

lmproving timely collection and use of information ($100.000 CSH): Activities will continue and build on 
results from FY 2003 activities and reinforce activities needed for the last stages of polio eradication. 
Principal contractorslgrantees will remain the same as in FY 2003. 

Performance and Results: Performance has exceeded expectations in terms of the number of national 
and sub-national polio vaccination days, quality of NlDs (reaching more children through house-to-house 
campaigns in all countries where polio is endemic), reductions in reported cases of polio, and the 
strengthening of the surveillancellaboratory network. By the end of 2002, only five countries--Burkina 
Faso, Nigeria. Niger. Somalia and Zambia--have reported polio, for a total of 151 cases. In 2001 wild 
poliovirus was still being isolated in six countries. Moreover, the quality of surveillance increased 
dramatically in 2002, surpassing global standards. One indicator of surveillance quality is the rate at 
which heaith workers detect cases of non-polio acute flaccid paralysis (AFP). It is important for health 
workers to investigate all cases of AFP and submit stool samples to the laboratory on a timely basis to 
rule out polio. In 2002, the region achieved a non-polio AFP detection rate of 3 out of 100,000 children 
less than 15 years of age--well within the minimum certification level of 1 case in 100,000--and adequate 
stool collection from 83 percent of the cases. 

By the end of 2002, no wild poliovirus has been detected in Angola. Democratic Republic of Congo or 
Ethiopia, countries where polio was still endemic as recently as 2001 

The goal is to certify the eradication of wild poliovirus in Africa by 2005. This goal will be achieved only if 
in the next three years all countries in sub-Saharan Africa are certified as wild poliovirus-free. 
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Africa Regional 
Improving African Education 

Economic Growth, Agriculture and Trade 
698-026 

Continuing 
$30,800,000 DA 

$8,251,000 DA; $2,000,000 ESF 
$54,865,000 DA 

Summary: For over a decade. USAID's Africa Bureau has helped to increase access to quality basic 
education, especially for girls and women, by developing and refining the education sector support (ESS) 
approach. Working in tandem with the Bureau's regional education program, the Education for 
Development and Democracy Initiative (EDDI) has taken innovative and flexible approaches to carry out 
Agency sector goals. USAID felt that by combining the two programs and stressing the strengths of both, 
the Agency could better utilize its assistance money. The Africa Bureau's new education program will 
continue to provide the technical support activities in education formerly provided under the previous 
Basic Education program as well as the interventions formerly provided under EDDI. It will also implement 
President Bush's Africa Education Initiative, which builds upon selected successful elements of the EDDI 
program and core basic education programs. The Africa Education lnitiative will focus on increasing 
access to quality education through the provision of girls' scholarships; improved in-service and pre- 
service teacher training; development and distribution of learning materials; increased use of 
informationlcornmunication technology as a tool for instruction; and increased involvement of African 
communities in the education of their children. Innovative approaches to combat HIVIAIDS and mitigate 
its impact on the education system, and Africa's human capacity will be integrated into the new education 
program and the initiative. 

Inputs, Outputs, Activities: 
FY 2003 Program: 
Scholarships/Training ($15,360,000 DA). USAlD will expand on the success of the girls' scholarships 
program and will provide scholarships to girls at the primary and secondary levels. This includes giving 
girls access to the latest technology tools to enhance their education, as well as having women mentors 
serve as role models. Additionally, support will be provided for ongoing teacher-training activities in Benin, 
Ghana, Guinea. Malawi, Mali, Nigeria and Zambia. Prime contractor: (To be determined). 

Textbooks: ($6,000,000 DA). In conjunction with several Historically Black Colleges and Universities 
(HBCUs). USAlD will begin the production and distribution of primary grade textbooks and other learning 
materials which the HBCUs have designed and developed for use by students and teachers in six 
education program countries. Prime contractorslgrantees: Elizabeth City State University and Hampton 
University. 

Partnerships (university, schools, and community) ($1,000,000 DA). USAlD will continue development of 
the African Virtual University, which will assist African institutions with information technology and policy 
dialogue to address identified developmental problems in the education sector. Prime 
contractorslgrantees: Africa-America Institute and International Foundation for Education and Self-Help 
(IFESH). 

Education Support ($8,440,000 DA). USAlD will continue providing strategic technical support to its 
missions in Africa. Additionally. USAlD will conduct a final closeout reporting activity for the EDDI 
Initiative. Additional support will be provided in conducting educational research and analysis and 



interpreting research findings. Prime contractors, grantees, and agencies: Department of Health and 
Human Services and the American lnstitutes for Research. 

FY 2004 Program: 
Scholarshi3s/Training ($36,000,000 DA). Significantly increases the number of girls scholarships 
awarded, as well as the number of teachers that will undergo training. Prime contractor: (To be 
determineif). 

Textbooks ($14,000,000 DA). Expanded support for the Africa Education Initiative to HBCUs for 
production and dissemination of learning materials for African primary school use. Prime contractor: To be 
determined HBCUs. 

Partnershi~s ($1,000,000 DA). Support to be continued to IFESH and the University of Natal. Prime 
Contractor: IFESH. 

Education Support ($4.865.000 DA). These funds will be used to provide technical assistance to help 
missions tlesign and implement their bilateral education programs. Additional support will be provided in 
conducting educational research and analysis and interpreting research findings. Principal partners: 
Department of Health and Human Services and the American lnstitutes for Research. 

Performance and Results: As this is a new strategic objective approved in September 2002, the team 
cannot y e  report significant progress toward its strategic objective and intermediate results. However, it 
builds on ,he successes of previous regional education programs, which were funded through objectives 
698-018, Adoption of Policies and Strategies for Increased Sustainability. Efficiency, and Equality of Basic 
Education Services, and 698-025. Education for Development and Democracy Initiative. Last year's 
achievem~tnts included, from the former EDDl program, an expansion of the Ambassadors' Girls' 
Scholarsh p Program; the addition of new community resource centers, which bring modern information 
technolog~es, training and mentoring both to school populations and to the surrounding communities; the 
addition o! more programs to serve those with physical challenges; expanded entrepreneurial training: 
expanded democracy networks; enhanced school and university partnerships, and the graduation of 450 
technicians from 30 academies in 30 sub-Saharan countries where some 2,500 students are enrolled. 
Over the past year, USAiD developed and refined the education sector support (ESS) approach to 
improve the availability, quality and equity of basic education in Africa, and worked with USAlD missions 
to incorpo-ate this approach into their education programming. USAlD was responsible for the addition of 
Nigeria to this systemic reform effort, and coordinated the Basic Education Exchange held in Ethiopia. 
This impotant meeting brought education staff from every USAlD education program in Africa, ministry of 
education partners and other local partners together for the first time in three years to exchange 
informatiol and facilitate professional development. USAlD responded to the challenge of HIVIAIDS for 
the education sector by incorporating HlVlAlDS awareness into education sector reform and worked with 
partners o design and implement HlVlAlDS related curricula. Finally, USAlD provided technical 
assistance in designing alternative, community-supported education programs and strategies in Mali. 
Sudan an1 the Democratic Republic of the Congo. 



US Financing in Thousands of Dollars 
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698-026 Improving African Education 

Through September 30,2001 

D A 

Obliaations 

Expenditures 

0 1 01 0 

Fiscal Year 2002 

DFA 

0 

Obligations 

Through September 30,2002 
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Unliquidated 

Obliaations 

Expenditures 
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01 01 0 

16,929 

16.9291 5001 14.750 

Prior Year Unobligated Funds' 

0 

500 14,750 

Expenditures 

0 

Obligations 

Planned Fiscal Year 2003 NOA 

0 1 0 1 534 

Unliquidated 

Obligations 

Total Planned Fiscal Year 2003 

0 

16.9291 5001 14,216 

8.251 

30.8001 0 1 0 

Proposed Fiscal Year 2004 NOA 

' Prior Year Unobligated Funds includes $2 million of FY 2002 Supplemental - ESF 

534 

Obligations 

Obliqations 

Future Obligations 

0 

0 39,051 

54.8651 0 1 0 

2,000 

2,000 

Est. Total Cost I 110,845) 5001 16,750 

0 0 0 



SOME COMMON ABBREVIATIONS AND ACRONYMS 
Bureau for Africa 

ADEA 
ADR 
AELGA 
AfDB 
AFDF 
AGOA 
AIDS 
AIDSCAP 
AlFLD 
ARV 
ATRIP 

BASIC 

C A 
C ARPE 
CBFP 
CBNRM 
CBO 
CDC 
CDlE 
CEPPS 
CERTl 
CEWARN 
CGlAR 
ClDA 
ClLSS 
CLUSA 
COMESA 
CRSP 
CSIMH 
CSD 
CSH 
CSM 
cso 
CSP 
CVA 

D A 
DC A 
DCHA 
DCOF 

DFA 
DflD 
DG 
DHRF 
DHS 
DOTS 

Association for the Development of Education in Africa 
Alternative dispute resolution 
Africa Emergency LocustlGrasshopper Assistance 
African Development Bank 
Africa Development Fund 
African Growth and Opportunity Act 
Acquired Immune Deficiency Syndrome 
Acquired Immunodeficiency Syndrome Control and Prevention Project 
American Institute for Free Labor Development 
Anti-retroviral treatment 
Africa Trade and Investment Policy prcgramlUSAlD 

Basic Support for Institutionalized Child Support 

Cooperating Agency 
Central African Regional Program for the EnvironmentlUSAlD 
Congo Basin Forest PartnershiplUSAlD 
Community-based natural resource management 
Community based organization 
US. Centers for Disease Control and Prevention 
Center for Development Information and EvaluationlUSAlD 
Consortium for Elections and Political Party Strengthening 
Complex Emergency Response and Transition Initiative 
Conflict Early Warning Network 
Consultative Group for International Agricultural Research 
Canadian International Development Agency 
Permanent Interstate Committee for the Control of Drought in the Sahel 
Cooperative League of the United States of America 
Common Market for East and Southern Africa 
Collaborative Research Support Program/USAID 
Child Su~ival/Maternal Health 
Child Survival and Disease FundIUSAID 
Child Survival and HealthIUSAID 
Contraceptive Social Marketing 
Civil society organizations 
Country Strategy Plan 
Conflict vulnerability assessment 

Development Ass~stanceIUSAID 
Development Credit AuthoritylUSAlD 
Democracy. Conflict, and Humanitarian AssistancelUSAlD 
D~splaced Children and Orphans FundlUSAlD 

Development Fund for Africa 
Department for lnternational DevelopmenffUK 
Democracy and Governance 
Democracy and Human Rights FundIUSAID 
Demographic Health Survey 
Direct observed short-course treatment 



DPT 
DRP 

EAC 
EAGER 
EAP 
EBRD 
EC 

ECHO 
ECOMOG 
ECOWAS 
EDDl 
EEDC 
EG 
EGAT 
EIA 
ENR 
EPA 
EPi 
ESF 
EU 

FA0 
FDA 
FEWS NET - 
FFP 
FFW 
FP 
FRIRH 

GATT 
GCA 
GCC 
GDA 
GDC 
GDP 
GH 
GHA 
GHAl 
GLI 
GLJl 
GNP 
GSA 
GSP 
GTZ 

HBCU 
HlPC 
HIV 
HIVIAIDS 

Diphtheria, Pertussis and Tetanus 
Demobilization and Rehabilitation ProgramNVorld Bank 

East African Community 
Equity and Growth through Economic Research 
Environmental Action Plan 
European Bank for Reconstruction and Development 
European Community 
European Commission 
European Commission Humanitarian Organization 
Economic Community of West African States Monitoring Group 
Econornic Community of West African States 
Education for Development and Democracy InitiativeIUSAID 
Economic Entrepreneurial Development Center 
Econornic Growth 
Economic Growth, Agriculture, and TradelUSAlD 
Environmental Impact Assessment 
Environment and Natural Resources 
United States Environmental Protection Agency 
Expanded Program of Immunization 
Economic Support Fund 
European Union 

United Nations Food and Agriculture Organization 
U.S. Food and Drug Administration 
Famine Early Warning System NetworklUSAlD 
Food for Peace 
Food for Work 
Family Planning 
Family planning and reproductive health 

Group of Seven (leading industrialized nations consisting of Canada. France. 
Germany. Italy, Japan, the United Kingdom, and the United States) 
General Agreement on Tariffs and Trade 
Global Coalition for Africa 
Global Climate Change 
Global Development AlliancelUSAlD 
German Development Cooperation (Gesellschafl fur Technische Zusamrnenarbeit) 
Gross Domestic Product 
Global HealthIUSAID 
Greater Horn of Africa 
Greater Horn of Africa InitiativeIUSAID 
Great Lakes lnitiative 
Great Lakes Justice lnitiative 
Gross National Product 
General Services Administration (US. Government) 
General System of Preference 
Gesellschafl fur Technische Zusammenarbeit (German Development 
Cooperation) 

Historically Black Universities and Colleges 
Heavily Indebted Poor Countries InitiativeNVorld Bank 
Human Immunodeficiency Virus 
Human Immunodeficiency VirusIAcquired Immune Deficiency Syndrome 



IARC 
IBRD 
ICT 
IDA 
IDP 
IDSR 
IEC 
IEE 
IEHA 
IF1 
IFRC 
IGAD 
ILO 
lMCl 
IMF 
ISA 
ISP 

MCH 
MDB 
MFI 
MHO 
MIS 
MOA 
MOE 
MOF 
MOH 
MOJ 
MSE 
MT 
MTCT 
Ml-r 

NEPAD 
NGO 
NlDS 
NPA 
NPC 
NRM 
NTE 

OAU ' 
OD A 

OECD 
OECF 
OFDA 
OMB 
OPV 
ORSR 
OTI 
OVC 

lnternational Agricultural Research Center 
lnternational Bank for Reconstruction and DevelopmentMlorld Bank 
Information and communication technology 
lnternational Development Association 
Internally Displaced Persons 
lntegrated disease surveillance and response 
Information, Education and Communications 
Initial Environmental Examinations 
lnitiative to End Hunger in AfridUSAID 
lnternational Financial Institute 
lnternational Federation of the Red Cross 
intergovernmental Authority on Development 
lnternational Labor Organization 
lntegrated Management of Childhood Illness 
lnternational Monetary Fund 
lnitiative for Southem AfricaIUSAID 
Integrated Strategy Plan 

Maternal and Child Health 
Multilateral Development Bank 
Micro-finance institution 
Mutual health o:ganizations 
Management Information System 
Ministry of Agriculture 
Ministry of Education 
Minister of Finance 
Ministry of Health 
Ministry of Justice 
Micro and Small Enterprises 
Metric Ton 
Maternal-to-child transmission 
Mobile Task Team 

New Partnership for Africa's Development 
Non-governmental Organization 
National Immunization Days 
Non-Project Assistance 
Non presence countries 
Natural Resource Management 
Non-traditional Export 

Organization of African Unity 
Official Development Assistance 
Overseas Development Administration (British) 
Organization for Economic Cooperation and Development 
Overseas Economic Cooperation Fund 
Office of U.S. Foreign Disaster AssistancelUSAlD 
Office of Management and Budget 
Oral polio vaccine 
Oral Rehydration Saltsnherapy 
Ofice of Transition InitiativesIUSAID 
Orphans and Vulnerable Children 



PHC 
PHN 
P.L. 
PMTCT 
PPA 
PRIME 
PRM 
PRSP 
PVO 

RCSA 
REDS0 
RHUDO 

SADC 
SAEDF 
SAGA 
SAGE 
SME 
SMME 
SO 
SOAG 
SPA 

SPO 
SPRP 
SRP 
SSH 
STD 
ST1 

TB 
TBD 
TRADE 

UNDP 
UNESCO 
UNFPA 
UNHCR 
UNICEF 
USAlD 
USDA 
USG 
USGS 
USlA 
USTR 

VC 
VCT 
VOA 

Primary Health Care 
Population, Health and Nutrition 
Public Law 
Prevention of Mother-to-Child Transmission 
Public Private Alliance 
Program for Innovation in Microenterprise 
Bureau of Population, Migration, and Refugees1U.S. Department of State 
Poverty Reduction Strategy PaperMlorid Bank 
Private Voluntary Organization 

Regional Center for Southern AfricdUSAID 
Regional Economic Development Support OfficelUSAlD 
Regional Houslng and Urban Development OfficelUSAlD 

Southern Africa Development Community 
Southem Africa Enterprise Development Fund 
Strategies and Analyses for Growth and Access 
Strategies for Advancing Girls Education 
Small and Medium Enterprises 
Small, Medium and Micro Enterprises 
Strategic Objective 
Strategic Objective Agreement 
Special Program of Assistance for Africa 
Small Program Msistance 
Special Objective 
Sector Policy Reform Program 
Sahel Regional Program 
Special Self Help Program 
Sexually Transmitted Disease 
Sexually Transmitted Infection 

Tuberculosis 
To Be Determined 
Trade for African Development and EnterpriseIUSAID 

United Kingdom 
United Nations 
United Nations AIDS Program 
United Nations Development Program 
United Nations Educational, Scientific and Cultural Organization 
United Nations Population Fund 
United Nations High Commissioner for Refugees 
United Nations Children Fund 
US. Agency for International Development 
United States Department of Agriculture 
United States Government 
United States Geological Survey 
United States Information Agency 
Office of the United States Trade Representative 

Vulnerable Children 
Voluntary Counseling and Testing 
Voice of America 



WAEN 
WARP 
1NB 
'NFP 
'NHO 
'NID 
'NSSD 
'NTO 

West Africa Enterprise Network 
West African Regional ProgramlUSAlD 
World Bank 
United Nations World Food Program 
United Nations World Health Organization 
Women in Development 
World Summit on Sustainable Development 
World Trade Organization 




