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During the reporiing period, VBP inbmational camied out program aciivilies in
he Hom of Afica, Rwanda, Macedonia, he Middle East and Latin America in
support of local and internsional aciradeafing with he complex problems and
challenges that must be addmssed jpiecing fagmenied socielies back
fogether. In order o cany out helrwork, b faciliate dialogue undempinned by
participafory ressarch o support infemed consensus buliding processss and
agree on prority actions, national teamsreceived necessary support from the
Geneva Office.

The Regional Office for Lain Americain 2004 refined and pursued a shalegy b
solidify a regional insiutional presence thet could assistLatin American socielies

in heir efbris st conflict prevenfion and peacebuiiding. The office pomolas and
provides ndvice on the applicaion othe WSP paricipabry aclion ressarch
(PAR) metodology in the developmentof naionai, regional and themmilc
projects. In his respect the regional ofice is a iechnical resource with & regional
presence, at e disposal of nafionslachors (civii soclety and s@il) or
inmmational acrs (cooperaion  agedss, muliilaieral organizafions, mon-
govemmental organizations) that are inbrested in developing an inlarseconl
dialogue with WSP niamalional’s participaive research resources.

The regional office provided assistance on projects hat are being Implemenind
by naional insivlions and Wams,whose specific design adepts the WSP
principles and appmach b he weried o©ndifons of each naional, geographic or
ompors) conext The direct pariiciit of local acrs in he prcess
{represeniafives of society, the government, individual parficipants and, in carlain
ceses, also inernalional coopersfion agendes) aliows tham b be the onmes b
define the debale and research agenda, identify and prioritize e main polifical
and deveiopment problems, and consensually decide on the necessery changes

in the projects implemantation, hus leglimizing the policy analysis and public
recommendations resuling from the process.

The functions of ha mgional office inthe developmenl of these projects consist
in: .
assessing the inllafive’s echnica |, poliical and llandal viability;

b. assisting local acrs in he degn of he political and methodological
siaegy ofhe diaiogue process;

roject eame on , research,
mehodological fad ] 4

d.  assisng hlnmmt
o.  assising national aclors
dynamics and products develo




Developing the strategy, “Sirenghening of local capacilies bor policy and
govemance dialogue in Latin America™ has been a major undertaking for e
regional ofice.

Guakemala

in Guatemala, WSP hiemational is supporting two “second generaSon™
programmes:

1) POLSEC (Towards a Policy for Cittzen Security), an iniflafive implemented by
e Latin American Facult of Soclal Scences (FLACSO Gualemalks), he
Association for the Sludy and Promofion of Security in Democracy (SEDEM) and
the National Commission for fhe Strenghening of Jusice and supporied joinfly
by WSP inlemational and UNDP, enfered i final stage with be presenieion b
the comesponding authorifies of policy recommendations and boHowup stralegies
in public security hal were prepared byhe diffsrent Wechnical working groups.
Two new iniiatives That pusue the spirit of collaborafion bebween civil soclely
and the shise are ememy: he adapkion ofie PAR aspproach for the
preparafion of security plans at the local level; and ssistance © the ministarial
acliviles in he establishment of the civillan inklligence direciorels. These new
initiatives will be implomenied in 2005.

2) FOSS (Strengthening of the Capaciies of Civil Soclely in Securily issues), a
WSP hiemafional iniiaive that began inlate 2003, Rnished its first phase with
the preseniation of policy proposals and proposed owersight mechanisms by the
difierent civil sociely insiibions thet parficipaied inthe projects Programme of
Swudies in Domocrafic  Security. A hison Ofice wilh  Congress, in which
parficipant civil society organizations sesvas ichaical advisors for relevant
parilamentery commissions, was sshablished, and he project also assisivd in he
establishment and impiemenielion of civil soclety’s Security Advisory DBoand,
which works wih the Presidency in brmialing policy recommendations and in
the oversight of securlly policies and instiufions.

Chiapas, Mexico

The inifial ressarch on the visions and pereplions of he diflerent aclors on he
dynamics of confict and peace in Chipas has been lbowkey and fnished in
December 2004. The report (hat remainilemal at the monent) includes
concrels recommendations for possible iniiatives on dislogue, conflict pryventon
and peacabuilding in he shile.

Pariverships and Collaborslive Ag

The regional office his  beer
collaborafive agreements with like-#
efther on a generic level or avound




synergies that can enhance lie oversll capaclty © assist lcal sociefies. The
most important current ones are:

UNDP: Concrela cooperation atthe field lovel in specific projects (POLSEDE and
POLSEC in Guatermals, the Cllizen Security Pwject in Honduras) has been
fliowed by an exchange of ietlers belwsen UNDPRBLAC (Regional Buresu for
Lain America and the Cadbean) and WSP inlsmafional idenilifying areas for
fulure collaboraion. WSP infernafional adively participstes in UNDP's inialive
on Democratic Dhalogue, and has rucenfiyed the design of the svalualion
exarcise for UNDP’s Dialogo Argeniino” Project (Argentina).

OAS: Discussions between the RegionalOffice and OAS's Unit Br the
Promotion of Demacracy (UPD) have fead b the idenfillcation of concrele areas

for collaboration. A frst concrele Gen is e joint omganization of an
inemational Conference on Civil Soly - Gowmment Collaboraion for

Security Secior Reform issues het ok place in El Salvador.

FLACSO Secretarin  Generak Buliding on the experience of concels
colishormions at project level, discussions bebaeen e Regional Ofice and e

new Secrelery Geneml of FLACSO wenniised on stalegies for joint
progmamme development A Memomndum of Understanding specifying aress for

collaboration is expecied o be signed in early 2005.

DCAF: A Memonandum of Understandi ng signed In 2003 between WSP
insmational and DCAF has led 1 verious kinds of collaboraien in 2004. A joint
Seminar on Democratic Contol and Security Sacior Reform in Guatemela, s joint
Mission on instituional Sirenghening of he Nicaragusn Ministry of Defense, and
participation of DCAF experts in semiars snd conferences in Gealsrnsla and
Nicaragus orgsnized or co-sponsored bYWSP inemalional, am concreld
examples of insSutional cooperafion at he fleld levk Collaborafion s also
expresssd in he dewelopmant of jot publicaions, thmough which DCAF
presants i its audience the WSP’'s experience wih securlty secor relorm In
Central America: this includes the publiation of he POLSEDE experience, and
the proceedings of @ Seminar on CiviBociety and Security Sector Reform
organizad by WSP hiamafional in Anfigua Guatermale.

GFN: Wih he Global Faclitieion Nebadr (GFN - secreieriat st Cranflek
University, UK) both organizations are eploring the possibiily of deveioping 2
regional, Central-American framework for strengthening civil society paricipation
in security seclor reform efforts.

Afler aight years of confinuous ‘ gailion of e
relevance of WSP inlemation - .

obsarvers eisawhere in the
project results or wy © replic
impact © melerklize  owver -




commitment © remain engaged also wih “successor” inlafives afler the original
project

Learning and capaclly bulkiing t
The oliowing are some of the main activities carried out In het regand.

Mehodological Review

in 2004 WSP Inemational furherdeveloped mechanisms i sienghen our
reflecive pracice and © foster more crossprogmmme leaming. Most prominent

amony these is he "Mehodokgical Review " process. Designed by siaff from he

various country feams, itfocuses on nine core challenges that have emamged out

of a decade of iesting an epproach ipeacebuikding that seeks o fomant
knowledge crealion and forms of ‘nabnal dialogue’ around naionally ngreed
priority herwes. The nine toplcs are:

Values, mission, mandals and conlext

Managing political spaca

Participatory aclion research

integrating the diaspora ino e approach /mahhodology
iniegrating audio-visual ool sinto the approach /methodology
Sustsinable aclion - sustainable insftuions

iniormation dissemination & communicalions

Monitoring & evaiuation

Regicnal perspecives

LI I D D e B R |

WSP niemational’s values and how ey bape what it inkends © do and how it
does it, as well as the organization’s mission and randate, were debated and
analysed in the course of a first css-programme leaming workshop, which
brought together 18 WSP colleaguas from around the globe in Djiboui on 17-21

May. The topics of "Managing political spae™ and “Sustainable acfion’ were also
addressed atthat workshop.

Alhough the socio-political conlexis lwhich each Wam operales am vary
diferent, e workshop discussions revealed yeay similariies in how ey ¥y ©
manage the poliical spaca and protect hmm snd inlegrtty of he
WEP posiion and process. Every leamn drsw e 10 the relevance 'of iming
and how things are worded, he importance of allies 0 halp deflect threats and
the need for taclics 10 deal wih (polential) spoilers in an approach that aims ath
be Inclusive,

The Mathodological Review process




nalional aclors on intemalional  pbsonfiict recovery and  peacebuilding
assistance, and what they see as good principles, policles and praclices. The
idea was © pilot his Initally in fee fleld-based ®ams, and Then possibly ©
exiend Rio ail.

The Canadian international Devalopment Ressarch Centre (IDRC) provided a
small grant hat aliowed WSP inlernational © st the readiness ofits colleagues
inthe county ieams o gener ale such stuclured reflections. They were invied ©
ghare their reflections and analysis old relationship botween infemal and
external aclors in post-conflict siualing wihin he context of helr own WSP
projects. This allowed them, st he mw Sme, b conibuis fom their own
experience o he Peacebuilding Forum (see inka).

The process invoived e~mail forum sxchanges Birough February, March and April
2004, a visit by one Geneva staff menber v Rwanda, quesiionnaires and focus
group discussions held in-country hrough te country Bcul points, and a review
of he documentaion fom past WSP programmes.

The pilot produced substanlive #ndings which have besn surmmerized laa report
and which have served ' siengthen the Mlidlional pracics of leaming amd
shering leaming. The exsrcise weseweluaied wvia a quesionnaire and a video
conference on 23 July 2004. The kay conclusions ofboth can be summerized as
Bllows:

- The NPP pliot and its specific fopic did not #it easily wih the planned work and
priorities of he various country feams;

- Teams do operate in reflecive ways and are leamning all e Hme;

~-To become ‘sctive leaming ®amdhat are part ob wider Teaming
organization’, them isa need for betherssuciured documentaion and sharing
of insights;

- ‘Reports’ and ‘reporting’ are nlls best formet & documeat and
communicaie leaming;

: - WSP hniemational nesds 1o be mom pmcise la its vocabulary and focus mone

' on insights, atiention poinis and leaming, rher Ban 'huu’ uu mhn b
more formally velidated and more confident :
- WSP inemational is moiveied b be rrnm slmclnud bcusad and dlu:blhod
about leaming {and communicating leaming)when in the first place it sees
value or the projectsiprocess es il mnnaging, sacondly for WSP
inemational, mmhtnmguhg_ag

- Maingireaming reflecive praciice, slrudiilill: Jem * documeniation
and sharing vequies hat WP b
budgets and terms of reference.




in order o facilitate individuels fo leamn in their own time and attheir own pace, a
number ofresource meferials were mede awilable b sll WSP intemational saft
an overview of websites wih relevant meferial; a set of e-leaming courses on
fundamentels of organizefi onal menagement; and a module in English and in
French on “faciiitafion skilis”. An e-mail discussion forum and video-confarend ng
were aiso introduced and experimented with.

The Finance and Adminisiraion Seclion ofWSP niemational, also had ocased
working sessions on he accouniing asd financial menagement of WSP project
funds in Hargeysa, Kigali and agaim in Hgeysa, his Gme wih e Snance
officers of all three Somali affiliale and the Ofice Manager of he Nairobi
support office.

A number of leaming exchange opporiuniies were pursued, proving vakuable
boh © WSP inemational and s shaffand ©© he oher parlicipants and helr
organizafions:

-9 member of he Proggmme Unit pariicipaied In a UNICEF West Afica
workshop on “Transforming Violent Confict and BuiMding Peace” in Dakar
(Senegal) from 31 August o 3 Sepiember 2004;

- another staff member delivered haliday fWnining module on e
chanacleristics of post-conflict confexds and the main obstacles b he elleciive
rebuilding of warom socleties gk course organized by Dewslopment
Cooperafion kelend (DCI) in April 2004 wihin he framework of he Europesn
Community Project on Tralning for Civilian Aspects of Crisis Management;

- at the invitaion of Japan intemdbnal Cooperslion Agency (JICA), WSP
inlemational shared Some i3 “lessons on peacebuilding ~ with regional desk
officers and staff of JICA’s peacsbuildi ng unit, contribuled fo its peacebuilding
fraining progremme through a course on “confict tansformation at grassmots
lewaF and shared some insights on “C apacity building and Hurmwn Resources
for Peacebuiiing™ ata confarence organized by JICA;

-in August 2004 Salerwordd and WSPuriational were invid by Be
Pearson Peacekesping Ceafer (PPC)Cansdu © design a clurm o8
“conflict-sensitive development” fordonors and bilaeral ageaces © be
deliverod atthe end of Oclober in PPC’s tmaining centre in Nova Scofis;

- in partnership with e Hiroshima dlice of UNITAR, untii Oclober 2004 WSP
infernational vdll cnnlnuu menboring viti servants from e Ministy of




Moniforing snd evalyation.

A paper with ‘evaluation guidelines’ or siff of WSP nemnational and asfilaies
was produced in February 2004. Our colisguss of he Lain America Ragional
ofice hava also played an acivele I the design, faciliaon and
implementation ofa UNDP ewaluation of democralic dialogus in Argeniina. This
has boh led b and stimulaied the designofa paricipaiory evaluafion process,
which needs furher rafinement, but habolds promise b bring more of e
inclusive values ofa WSP proce ss inb the evaluation process.

Refleclive praclice working group

hn light of he aforementioned eforts on leaming and compelency development,
and in he process of resirucluring the organization, aworking group on refleciive
praclice was cresied. The ovensll objecives of he working group are:

- To promole and support a culure of rellective pracice and leaming (including
crossprogramme and cross-isam leaming) within WSP hnismational, Its fleld
offices and affillstes.

- To buid up he confidence and oxfiee in WSP himations! and ifs
affliales o uss svaluafions as a obl and an opporunity for leaming and
accountability.

- Help provide the arguments why WSP hismafional isa ralevant and effeclive
orpankzaion in the peacebuilding and policy development fleld.

The working group is composed of staff inhe Geneva office as wall as fom the
counky mamsa. Counby focal polntswill be he muthodological advisor in e
Latin America reglonal office, the Informelion and reporing officer in he Naivobl
office, and e communicefions officer in thhe Rwanda feam.

A presentation has been preparsd on refidiee praciice, elaboraing Dbasic
concepts (reflective practice, progss management, process documentafion,
leaming and lessons, good practices and #iational judgment eic.) and how b
do it betler in the WSP context.

Other Proorammes

The WSP Somali Programme_(which receives direct support from USAD through
the Nairobi Office) is engaged in 3 mejor tw year "Dialogus for Peace™ project
This will be e first Gme hat all dwrafllises (APD in Hargeysa; PDRC @
Garowe; and CRD in Mogadishu) engage ine collective exsrcise. The Dislogue
for Peace Is Inlended b facillas heimplementation In southem Sommlia and
PunBand of he peace agreement hal has ememged fomme SNRC, by drawing
atienfion b key concems - including dallenges © peace - lijmly b arise from
e she-building process. These mey include differences ovar he eshablishment -
ofa federat sysiem ofgovamment, relslions babisen Be centre snd e reglons,




revenue sharing, dissrmement and demoBization, and boundary dispubes. I
Somaliland, the Dlalogue is almed at ensolidating peace and stbility, while
facllitating e complex process of demmafization Grough eleclions, e
implementation of consiuiona 1 democracy, and decentralizalion .

This pmject goes beyond WSP Inivioail's iraditiona)l approsch, which
typically concludes with the release of a serles of mcommendafio ns. insiead, the
Dialogue prject challenges WSP Inkemdbnal © borm partherships wih kay
stakeholders in the developmant and implemenfation of recommendations that
will emerge from e process. in the last quarier of 2004, e Somull Programme
concluded the preliminary phase wefsearch, acor and conflictk-mapping
exercises. The main phase of he Dialogue for Peace project wes itisted in late
2004.

APD in Hargeysa (Sonmaliland) has selecied i Dlalogue G©r Peace entty poins
based on the original programme and fouryears of parlicipatory research. The
four asreas of focus arePeriamaniery eloclions; ConsfuSionsl mlom;
Oecentralization (local govemance). and Resource-based conflick APD has
completsd the prefiminary mapping phase of he project, which will resolt in 8
summary nota, as well as he producion of relevant films and other rmaterial.
APD’s entry points reflect key stakehdirs’ understanding of he precarous
nafure of the peace and democratic instiulions in Somaliland, and the necessily
ofbroad-based Inputs o sirengthen thess Insiiutions.

PDRC and CRD are commited © wodj clossly bgether throughout the
Dialogue process, and have mede considarbls progress to hhat end in 2004.
Boh organizaions have lsunched aclor and conflict mapping exercises, and held

a joint Naional Project Group Meaeling in lale 2004. CRD and PDRC believe that

shared entry points will spur the foromiof Working Groups comprising
members from both reglons.

The CRD completed two years of research in south-central Somalis and with he
Olaspore that cuiminated h a "Zonail WA “Somails: Path © Recovery—
Buliding a sushainable peace.” The report, an snalysis of ha obstacles o pesce,
sscurily and reconsiruciion in souh-central Somth was pressniad b ower 120
oy siaksholders fom across te region inas Mpg: mpefing July 34,; 2004.
BBC Sormlia covarage and  live dayiongadin brosdcasts by locsl mltions
ensured that as many as three milion Somalis were able b bllow proceedings.

In addiion o he preparalory work on the Dielogue, the CRD conducied ressarch
and snalysis br e YWerll Beak’s confiid assessment famework, and he APD
has organized seminasy. on: leadership and good govemance as part of an
ongoing pamenshb wilk UN ﬁhlllt. ‘Mloll 3 has besn considersbla demand
for he afiliaes b M i' : [ fom a swmher of quariers,
teuhasbeenl" and B bcus oo e

Dialogue asa priority.




In Rwanda the WSP lntermational afiliate, insttule of Research and Dialogue br
Peace (RDP) has been working intensively b focus atienion amund each ofthe
five priority sress that ememjed ahe Nalional Group meeing in lale 2003,
Drawn from a longer listof issues identified during he countrywide consultations,
those were:

1. History of Rwanda - Revisil, hrough debate and mssarch, the key evenis of
Rwandan hisiory snd dewelop balanced interprinticns of hem b which all
members of society can subscribe and which can then be leught in schoola.

2. The Genockie - Debse the waricus hiempnistions of he Genocide and
reach consensus on what happened before, during and sfer, including why
and how itoccurred and who was responsible.

3. Sociceconomic dewiopment and powerty meduction Bxamine the
various ongoing strategies © sddress his issue and amalyze e poliical,
social, structural and other obstacles b heir mesninghil implementafion.

4. Justice and the rule of law - Instill the ruia of faw in e minds of Rwandans
through a change in e behavior of e judicial and execufive authorilies,
addressing in paricular such problems as poliical inerference In the judiciary
and mmpant corruplion.

5. EtimicRly and democracy - Address openly the pince that ehniclly does
{and should) play in society and governance in Rwanda.

Working groups have been creaind for eachipic composed of leading pofilical,

social, religious and academic opisbrmers and  decision-malers  and
inlernational sciors wih expertiss inthe issue athand. By mid-2004, RDP had

facilitated the consiulion and openonsifamework of he all five working
groups, and produced a new documenfery, “The Saddest Days of Rwanda™ ®

coincide with the April 8 Genocide commemoraiion.

The IRDP ®mam has set up pilot “Dialogue Clubs™ in five provinces - providing a
permenent orum for local communitiesb engage in dialogue. Imparing e
gkills, approach and methodology, IRDP hasirained local facilitators on how b
stimulate and faciliate communily discussions and pmﬂdo bedback © the feam
1 enrich their nmu:ll findings.

To merk the wh .|n-iv|mry of he 1994 Genocide, IRDP tsam msmbers ok
part in commemoraiion events in Geneva organized by the Rwanden comsunity.
In additon, e ftam paricipated im desk cofficers’ meeling organized in
Geneva. The event allowed for inbrmalnieraciion between desk officers and
local aclors and p # space fosubstintive discussions on he Socio-




govemanca process; Gecaca; and the engagement of he Rwands dlaspora in
the reconciliaon process.

Furhermore, he ®am used he commemmation of he Genocide as a plhathm
b engage Rwandan diaspora in Genevaand Friboury. They faciitaled
discussions on he inporance of memory while opening  debates
contoversial Issues sumounding the Genodcide.

in Macedonia, PEVs work was influencedby a number of faclors: the delay
created by he unanicipaied oslsconicampaign dus © fhe death of ormer
Presikient Boris Trajkovski; the reiasive melstance of poliicians © parficipas in
all phases of he process; the chalenge ofengaging the inlamational communily
and the absence offinancial support on the parl of he donors: and the challenge
of recruiing and training new emshers and commmunicaion  oficers.
Nonetheless, the progamme of work has procesded wall, although the Smming of
the work pian agreed at Sirst NalionsProject Group meefing in June 2003
slipped by several months.

The activities of he ¥ve working goups fecilialed by PEV gathernd momenium

in he first three months of 2004. in an intensive phase oflleld acliviies, he PEV
research ®eam, bpical experis and cabonslanis have fcliaied meelings,
political consulaions, and surveys in 24 communities aflecied by or exposed b
conflict, and conducied afocussd “case study” in Prilep, stuclured along the ve

Entry Points.

in he course of thase activiies, PEV has engaged owver 3,000 cillzens. The
viows of a sinfified sample of 533 inipants fom he same commenies,
eliciied through an cisbon survey. we inlsgned in he dislogue amd
research process b validaie opinions and stimulate beter understanding of he
issues. Video materials capluring the diersity of opiniona, demands and visions
regarding each ofthe five Entry Points were finalized by PEV's audio-video isam,
and used as facilitative Wols.

in early June the five Entry Poinpapers and he sccompanying survey ware
presanied by working group coordinalns and PEV rescarchers in a two-day
workshop In Skople. The dndsgowarm endémed byhsll and . nafioaal
parficipants as velid and Smely, and disserminatid *Sirough nelional mass-madia, -

intemaBonal comwmunity, and particularly donor, engagement in the consullations
has remained weak. Follouing an exiended management review in February and
Dpie  byWsP __hhmionll saff, PEV and WSP




in July and Augusi, representatives ofPEV working groups eleborated policy
recommendations based on the groups’ messarch. A double issve of PEV's
newsietier was produced In August, summaing key findings of he projects
main phase. The results of he @Hrilcase swdy were shared wih local
paricipants in mid-September. Together with a wbo documentary and the
results on an intamal paricipaiory ssesament, he policy recommendaions
were presenied at he second National Project Group (NPG) meeling in Skopje
on 30 Seplamber, and the formal WSP Iniernalionsi project drew 1o a close end
October. A plan for confinuing project adivilies beyond the formal complefion of
he WSP project afler. e NPG impels being considered by project
parcipants, and will depend as well on suppdrby local andlor iniomationsl
donors.

Palestinian-tsra ¢li Progmmme

in he frst seven months of 2004fhe progmmme Wwam concenirated on
strengthening the growing enge of releflionships with local and inlemational
acbrs on the ground, aswell asin Europe, the Unlied Stales and elsewhere, and
has mobilized the necessary poliical and fnancial support o engage e process
“on the ground”. This included mullipls visits b he region, discussions with a
broad range ofacbrs in various venues, participaion in conferences and visits o
capitals of potentizl donors. The ieam confinuously revised and sirenghened the
concept document in light of both e changing acens in isreel and Pglestine, and
sharper understanding of the programme’s polentisl. Alhough there was sirong
end broad support for fhe progrmmme’s encept and design, donor enthusiasm
wes Initially somewhat fempered byococem over poienfial confict wih e
“Geneva Initiative” and "One Voice" progamme. This wes overcoma, however,
as the isam clearly diflerentialnd e WSP approach, and lts dfisrence fom and
poiential synergy with other inifiatives.

Both members of he fsam have mukeied fom QGeneva b Jorusalem and
Rammlieh respeclively and have stad what will be a pHot phase of he
programme. During tis period, both the lsaeli and Pglestinian core eams have
been formed, and they have refined agdncluded work on powerfacbr-
mepping. On the Palesiinkn side, pilot processes have been inlated in thrve
disinct communiies (an affected villge - Sudrous; » refigee camp - Jelszowm;
and he capital -~ Ramelish). I lsraele pliot dialogue bebwmen lafist actvists
from he South of lsrzel and Seters fomthe Gush Khellf setiement in Gaza Is
well en rouls; and a process for engaging the Arab citizens in Isrzel has been
designed and its leadership identifled and engaged. Both projects have begun b
create support groups for the projectprocess in each soclely in order (b establish
an ongolng, p&llm guidance mechsnismbor the fulure direclion of the
programms.
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