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OIM OIg&nizadcln InIemadorIIII para las Migiacbes 

SUMMARY 

There is growing concern both in Nigeria and abrold about tho 1lafficking ofNigedan _ 
and minors for the purpose of sexual exploitation. A senior Nigerian police of6ciaJ bas II'flImd 
that Nigeria tops the list of African countries in Inlft:ick:ing in women for prostitution in 
Europe. Although Italy, Holland and Belgium appear to be the main destination countries. 
trafficking in Nigerian women to Germany, the U.K.., the United States and tho Middle East 
has also been teported. 

Based on 10M's fact-finding missions to Nigeria. 10M's traflicting 'Sse SAI_t study, repIlds 
of other otpnisations, as well as 10M project experience in tIic target areas, tho pwposes of 
the project is to assist the Nigerian Federal govemment and tho Edo State gollelmneut in 
acquiring tho capacity to combat traflicting in women and minors. 

The project w.t1I theiefore address tho identified problems and needs in relation ,.; IrafIicking. 
through selected counter-lrafficking inlervenrions, in cooperation with tho Nigerian Federal 
and State governmentS, concemed NGOs and intemational ageucies. 

The project interventions wt1I address those identified problems and needs throu&h .lSis ..... e 
to victims of trafficking. establishment of. reception shelter in Lagos, • database fOr the 
compilation of data on trafficking processes, assistance to beneficiaries, and impp't reviews. 
Finally the project will also support public infonnation campaigns on tho bIzard of tnIfI'icIr:ing 
in seven Nigerian s .. tes affected by trafficking. Lagos, &10, Beaue, Imo, Riven, Raugu. IJId 
Kaduna, and capacity building wilh concerned gover IIlIIental IJId non-govemmcotaJ 
COUIIterpIU1S relating 10 tho project components. 

During this reporting period, the accomplishmcmt include: 

• 2 Assisted Volunfluy ReIums (A VRs) were recemd and wt1I be WflIIOlted with 
" rehabilitation and reintegration: . , . 

• 128 cIeporUid victims of trafficking who azrived during this reporting period were 
given assistance in form of feeding. acc(!illliiOdation and tmISpOItaIion. 17 of them are 
being further reintegrated. 

• The cooperation 1hat exists between 10M, Nigeria Immigration Services and the 
Nigerian Police continues. "t. 

• • Renovation worts on the Lagos shelter building. which began in Nov. 2003, bas been 
completed and the shelter is being fumisbcd 

• Preparations for the awareness-raising campaigns on traflicting in seven N"tgerian 
States, as well as for the installation of a database on traffickiug. are ongoing. 

10M PROJECT OFFICE 
1 J Oyinkan Aba)'Ollli Ori-.e, Jkoyi, Lap • Nigeria 

Tel: +234.1.269214113· Fax: +234.1.2691746· E-mail: iomlag0s2003@yahoo.CX!III· 
Internet: http=!twwW.iom.int 
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1. PROJECT DESCRIPTION 

The present project is designed on the basis of the findings and n:commendations of the 10M 
needs assessment on traffICking in Nigerian women and minors, repoils and artieles by 
Nigerian and international NGOs, agencies and government institutions. ud CODSUIIlItions 
with concerned government organisations, international agencies and NGOs in Nipria ud in 
counlries of destination. 

The purpose pf thii project is to address the identified problems and needs U; mlarion to 
trafficlcing. through selected counII:r-trafficking interventions. in coopendioD with the 
Nigerian Federal and State governments, concerned NGOs and intemational ageacies.. 

The project cooperates with counter·trafficking activities in COUDtries of MsIjparion for 
Nigerian victims of trafficking by 10M, concemed govemmeut agencies ud NGOs. 

These activities are complemented by other donor funds that pmcede or complemeat this 
funding. Notably, thC GJTIP (ESF) funds lUId part of the Italian donor fimds will fiIDd the 
renovation of the Lagos shelter. 

The project wIll build on existing structures and programmes in Lagos and Edo Slate, as -n 
as in other states of origin. 

The project aims to build capacity with the pet_t of Nigeria, as well. as agencies and 
NOOs concemed with trafficking to more effectively countmJCt trafficking, as -n as assist 
the .ctua1lU1d potential victims oftrafficJdng through the following targeted iD~' 

1. Assist"""'t" rii!mu oftrrlj}ft:klnf 

Through referral mechanisms involving concemed go_t ageoeies and NGOs iD 
countries of destination and Nigeria. 1400 victims of trafficking wJll be offered all or some of 
the following assistaoce. accmdiDg to iDdividuaJ ueeds 

1.1 TelllptII'IUy lISSi:lttllllU wltillt tltllllqtmd ridiIu IIftraJliddag.,.. ill --it.r r<I •• ~ 
Police Ddelllilln. ' •. 

The project will provide a time·limited budget for their food. toiletries, and clothes for 
detained and iDterrogated deportees iD A1aghon when mplircd. 10M staff will ."",illis"" the 
funds for food. clothes, toiletries and goods dimctly to the victims upon arrival iD AIagboa 

2. A r«qtitm tuUI tnIIfSit CIIIIIn lit lAgos fDl' MpJ tallIktilIut IIftNJIIdbIg. 

The Lagos reception and transit ceutm bas been renovated with sepamle donor fimds ud will 
provide humane and adequale accomJOOdation for depoIted victims of traflkting arriviDg in 
Murtala Mohanuned Airport, Lagos. This project WIll support the fumisbing ud running of 
the shelter. 

The bUilding fs Fed~ property, which bas been signed over for 10M's use for 10 JI'8IB. It is 
localed at 1 S. A wolowo Rd. Ikoyi. Lagos. Its capacity is four stories with about 63 rooms. 
Its capacity is about ) 20 beds, which will also accommodate the victims of trafficking on 
Jarger deportation flights 

J.ShelUr u:risttma lltu1l"111111iRg ., 
The project will fund the staff and activities iD the shelter, as weD as the direct ,ssjsta'ICC to 
the deported victims of trafficking. The project will iDvoIve go_t agencies with a 
mandate in human trafficking and protection in the numing of the shelter, as well as mobilize 
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concerned Federal Government MinisIries to ensum !hat the Goveunneul acquiJe capacity aud 
skills in supporting aud eventually running the shelter. Furtbermon:, the project.JVill aim to 
identitY sourees of income !hat can sustain the centre longer-lemt. 

4.DItIil Bue 

The MIMOSA Data Base, IUl 10M data collectiOll aud storage toot. fiIciliIates the mcmitoring 
of project inputs and progress, as well as the compilatiOll of ease stories and infonnatioD 011 
the victims of trafficking it assists, thereby lending itself to trafficking teseareh. 

The infonnatiOll in the database is kept coufidential. 1Iowfter, Slatislical aIIIIysis will be 
shared with NGO aJId government counterparts, donors. aud other R:SOIII'CC pcrsODS. The daIa 
will be anonymous8nd the data ana)ysis generated will be utilized for project mcmiloriog aud 
development purposes. as weU as disseminated and fed into policy and progmm developments 
at the Federal and State levels. The concerned staff at all 10M offices, sbeltera and weatiOllal 
training centers will be trained in the applicatiOll and utiliz.atiOll of the software. 

S.1WJIic AW4I't1IU!S$ c-JHlip;" _ NignIa_ 
"0" 

Awareness raising and sensitisatiOll 011 trafficking issues will be under1abn in seYen Nigerian 
Slates affected by humlUl trafficking. Lagos, Eim, Benne, Imo, Riven, EDogu,. aud Kaduna. 
The campaigns will target the potential victims and their families. the general public. media 
pelSOIIIICl, schools, NGDs, government officials and decision-matcrs. The C:6iijl18igns will 
aim to raise awareness about the realities and exploitatiOIl inheIeat in traffickin& as well as 
the inequalities that fuel trafficking. 'The campaign will likewise aim to cbImge the public 
perception of victims of trafficking to one of undemanding aud empathy, and will aim to 
mobilize to act against trafficking. 

6. . Mtmitp";"g~d B~ 

Monitoring and evaluation will be based on output aud proceIIII iDdicators foe the project 
activities. Monitoring and reporting will take place quarterly, and at the eud of the project 
period IUl evaluation will be undenabm.. AI aU occasions counterparts will join in the 
observation, and progress reports will be disseminated to COUIIleTparIs and donom.. 

"0" 

Sapplemeatary Project FumlbIg 

USD 500,000 from GnP supplements the USAID project funding for 200:WC. suppodiog the 
Lagos shelter module, renovation, furnishing and some of the aasistaoce activities. 

2. RESULTS AND ACTIVITIES 

Daring tile reporting period Mare. , - Joe S. 2004, tile project lias earrled eat tile 
following activities: 

:' 
2.1 AssIstaaee to".victims oftnoftlelrioa 

During the I8J.IOlliug period (Man:h 9 -1_ 8, 2(04) 10M received and assisted 2 Assisted 
Voluntary Rcturoees from Denmari: (A VRs, as opposed to deported victims of traffieting). 
The victims of trafficking with the assistance by 10M were received in Lap, provided 

" .. 
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overnight aecommo1tatiOJl, feeding and COIIDBCIing, and assisted with onwards t'8iwportatioD 
to their states of origin, where they 1m) settling down and tmeIergoing reintcgratioD and 
income-generating activities. Personal interviews have taken pJaec with the n:IUmces in order 
to provide appropriate orientation/c:ounseliDg OIl the opportunities offered through the pmjcc:t. 
and identify wi!h !he returnee the most suitable reintegration p.ocess. 

The assistance available involves tnmsport (with escort where oece my), m:epcion, 
sbelteJ:ing, counselling of the victim. and her family, wItete requiIed, medical and 
psychological scn:eoing and assistaoce, legal COIIDBCIIing, vocational traiDing or micro­
business grants.. and follow-up and IIIOIIitoring. 

The procedure for Assisted VoluoWy Returns mvolvcs request for asaistance fiom sending 
COUD1ly to 10M in Lagos, which wiD include flight details, returnees' personal data and final 
destination. 10M confirms receipt of the carIy warning and ill readiness to receive the 
reIUmee. The Nigeria Immigration SeMce (NIS) is notified of all intended .ebUns due to the 
coopemoon that exists between NIS and 10M. This facilitates cleamnce with Immigralion for 
the reIUmee. Assisted returnees 1m) received by 10M staff inside the arrival hall of the 
International airport- since 10M staffs have lII*ia1 ailport passes that enable them to do so. 
Returnees geIIeralJy anive in Lagos during the day. The ICSUIt achieved fiom this ptoccdunl 

i· being a dignified and humane return for the victims of trafficking. 

1.2 Temporary AssislaDcc to deported YleCims of trafliddag .. tile fmmitIra ........ 
PoUce _alDg ceatres. 

." 
Duriog the reporting period (Man:b 9 - JUlIO 8, 2004) the project assisted 128 depork:d 
victims oftrafficting from IIaIy, Spain and republic ofBcmin. . 

An MOU between the Nigeria Immigration Service and 10M already exists for the IemporaIy 
assistance. This assistaoce component started in 2002, and is been consolidated by this project 
since the beginning of the project period. 

The Nigeria Police and the Nigeria Immigralion ootifies 10M about intended depodatiolll 
from sending countries. 10M assislI deporteeS with food,. water and toilelric!S at the Police or 
lnImigratioD screening centre. The deported victims of trafficking 1m) taken to the bus perks 
after they have beeg screened and assisted with transportation to destinatina States by 10M. 
Because of Jhe cboperatioD that exisll between 10M and Nigeria Police I Nigeria 
lnImigration, and JOM's willingness to assist, 10M is often contacted with informacion OIl 

,. anival of deponees. 

Interviewers, trained by 10M and wodring on a call-up basis, as weD as 10M per __ 1 assist 
deported victims of trafficking immediately after they retom by deportation fIighlI to Lagos. 
The victims receive food, toiletries and clothes from 10M in the deCmtion QCIIIer while 
tmeIergoing registration and interrogation by Immigration. .Meanwhile the victims 1m) 

informed abont the assistance progranUDC and ill componeD1II, and the implications of ill 
voluoWy nature 1m) explained. 10M has also assisted depoitces with overnight 
accommodation after their release from the Immigration detention ceotre at a Iatc hour and 
with subsequent transportation to final destination the following day. 

10M has assisted 17 victims of trafficking with I- & 2"" reintegration assisilince.. Two of the 
girls 1m) being offered educational assiSflmce while three of the girls 1m) at-rislc of being 
trafficked. 
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1.3 10M Lagos Sbelter FaeiUty 

Whereas the project does not support the renovation worlcs, it supports a substmlial part of 
the subsequent running of the shelter and assisIance taking place in the sheller. 'l"ben:fme the 
progress report will also involve deveIopmeots in other parts of 10M's activities, which ani 

instrumental to the ilnplementation of the USAlDproject.. , . 
After a long period of negotiations, the FedenI Government accepIIId to lease the building to 
10M for a period of ten years, and an MOU was signed to this eft'ect. Subsequently, sss. the 
government agency releasing the building to 10M. was not eontmt with the project MOU, hut 
unexpectedly required an additional MOU for the utilization of the building. The negoIia1ions 
concerning the latter MOU lasted until the end of Oct. 2003, upon which lime the MOU with 
SSS could finally be sigoed. "-

The contract for the renovation of the building was sigoed with ARBlCO on 18" No_her 
2003 and renovation works began on the 21" ofNovemher 2003. 

Presently, at the end of the reporting period. 100% of the value of the total worts has been 
carriedonL 

The fomisbing of the shelter is gmdualJy taking place as conlnlctora supply liDuitme to the 
building. The shelter is thus scheduled for commissioning in Iuly 2004. 

The shcJ1er, will provide humane and adequate acconunodatioo for deporte4 vietims of 
trafficking arrjving iii Lagos as weIl as to minors victims of 1Jafic:ting. The building is Fcdaal 
property, which has been sigoed over for 10M's use for 10 )'em. Its capacity is four stories 
with about 63 rooms. Its capacity is about 120 beds, which will alao acc'"""".oo,re the victims 
of ttafficking on larger depoitation flights. It furlbennore holds space for kitdJeo, dining and 
recreational faCllities. counselling and medical seteeDing rooms, as weIl as office space for the 
shelter adminislJalion. The security for the larger SSS compound is provided by the Fedeni 
Go'YCIiUDeilt, and the project will provide staff and security for the butlding. as \!fell as food, 
toiletries, clothes, counselling, medical and psychological screening and assistance. IcpI 
counselling, refemd to income-generatiog or educational activities. 

2.4 Data Base: Baseline Data Colleetioa and TnfIlcIdllg Tneldal S)'ItaD 

10M Nigeria coordinated and is plaming the installation of the Global Assistance CooaItcr 
Trafficking Data Base. A team composed by the Counter-Trafficking Service .AJea and the 

. 10M IT Deparllnent is coordinating the plan to instaD the software applicatioo in Nipria. The 
team is expected to come to Nigeris during the mootb of July. 10M plaas to install the Global 
Data Base in.the rekion. in an effort to provide a systematie approach to the coDcctioa and 
management of information related to the rescue, pmtection and .ssistance emmded to 
victims of IJafficking by 10M. The installation of the Global Data Base in the Region is 1IOt 
supported by funds under this USAlD project.. The Global Data base generates staadaro 
reports and can run specifIC queries. 

Prior and during the project period the Data Base was tested in the BaJta-,pd cea1Jal 
Eastern Europe, including the adaptatioo of the questionnaire associated to the DB. A sample 
of the questionnaire is attached. 
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2.5 Public Awareness Campaign In seveD States 

With regards to the infonnation 'campaign in seven Nigerian States selected from the four 
geo-political zones, (Lagos, Edo, Benue, Imo, Rivers, Enugu, and Kaduna), a )JR'-IIsse ment 
plan and questionnaires has been made for the purpose of genet'!lting data 00: KAP 
(knowledge, attitudes and practices) of the general public and at-risk groups and their &miIies 
and communities in relation to trafficking. mapping of COUDterpart capacity. existing 
initiatives against trafficking and unmet needs in the fight against ttafficting, media . 
consumption/utilization by the general public and at-risk groups and their families and 
communities, and tbeir means of obtaining information. A local consuItaDt canied oot IEC 
pieparations in the North of Nigeria. 10M staff in Lagos and Edo State are canying oot the 
preparations for other states. 

A ~ent analysis of InIfficking situations in the focused States was undc:r1akr:o in 
order to understand in greater detail the existing situation, pen:eption and attitude to the 
problems in these States. This was both to guide the implementation of this project as weD as 
provide Some ideas and lessons that would feed into the design of projects being designed. 
The study therefore serves to generate appropriate infonnation that would be fed into the 
design and implementation of the programme. The key findings of the .~ is as 

I.. follows; 

TRAmCKING: 

• While many of the respondents do not understand the term 'lnIfficking'1hey are awam 
that people, mostly children and young girIs are recruited to work. in the cities and 
abroad for economic benefit They bave a very little knowledge of the danger of 
trafficking. 

• The type of InIfficking in the southeastern and south southern part ofNigeiia is largely 
child trafficking. The trafficking in children is both internal and em:maI.. This 
contrasts the tYPe of InIfficking in Edo State, where 10M is intervening. wbicb is 
externally for women prostitution abroad. 

• The potential migrants seem to be young women and boys wbo are of school ... 
Those wbo bad completed bigh school and could not find employmc:nt or those who 
bad no means to finish school for financiai and family reasons tend to SCfJ"Ch for aoy 

• easy way to get a job to help themselves and their famiIies. 

• The demand for girls is bigher than for boys. In mban areas girls are sought by adult 
women, to work for them in the bouse, or to assist those selling food and 01ber 
products in the streets and markets. Boys are bowever recruited to work in limns in 
West Africa coast and other areas, doing work that accords priority to physicai 
strength. 

mY/AIDS 

6 

• The level of awareness at the community level is stiD very low. It is Qbvious that many 
. of tbeJp Iteaid about JUV / AIDS but this does not translate into a bebavior chauge. The 

perception 'of JUV/AIDS among the community members is stiD based on 
misconception and denial of the disease still penriSls. People are still skeptical about iL 

• The study also revealed that the level ofstigm'tization ofPLWHAs is very high in the 
focused States. The people living with, at risk of or affected by the virus are 
discriminated against, stigmatized and abandoned in the CCHIIIDunities. •. 



.. 

• The respondents advocare that !he PLWHAs need empowerment, in1imDation and 
skills to assert their right in the communities. Their need go be}'ODd provisioo of 
clinical care and treatment but include psychosocial support to cope with the hosIiIe 

" environment They need suppottive environment for them to leave positM!ly with !be 
virus. 

• The mapping exercise shows thet most significantly NGOs provided services on 
mY I AIDS in !be areas where !he goveliDlients are slow to respoud (Q real DC:eds and 
Pp8. 

Media Habit: 

• The data show that !be radio and televisioo are the most effecdve media in sharing 
infomtatinn· on trafficking and mY/AIDS. The majority of people inIIniewed 
claimed that they have aIXCSS (Q radio and TV than the other media. A lot of them 
have access to radio in both !be rural and utban communities. 

• The radio is more popular because among aduhlI it can break Ihrougb tile lIarria-. of 
illiteracy, which is high. Besides, lisleDing call be done using trausistnr receiwr wben 
there is 110 public power supply ., 

• The data also show that potential targets occasionally have access to Jlt;wspipCts and 
magazines. The cost of aIXCSS (Q the print media fOl" average peISOII in N"tgeria may 
simply be prohibitive. Brochllll'lS and posters are rated very low in lams of cowrage . 
in the scale but popular with NGO COURrerparts. 

• Some indigenous films/drama ("I need to !mow". "Super *"Y", -rales by 
moonlight"), news and current affaiIS, mllllicaI shows, sports, dcbUc and iub hews, 
enter~te and documentary are mentioned in the ""Isse IM,iI • 
Programme/activities on media thet ClIChes !be atllmtion of !be people in most oftbele 
communitiel!: . 

The results of thb pre-assessment will be presented .. Informatioa, Education and 
Communication (IEC) validation worbhops, during which me materials I11III SInIII'lgies will 
be deveJoped. Three consultants have been identified to facilitate tile training and are in tile 
process of producing training module. Arrangements are being made 111 n:acb pIIIicipents 
limn !be focused States. 1 NGO I11III I media expert win iqneseut each of tile s&Ii:s. 

't 

l.6 Sellool projen 
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• Final Development of cUIriculum and hImdbook for tile Ieacbers training 

• Pretesting of developed curriculum in OIl(! accondary scbooI in £do State 

• One day sensitization for 16 scllooI principals, Chief IuspetUII$ of F.ducatioo and 
Directora of !be Ministry of Education 

• Training of Trainers (TOT) WOIbbop fi:lr 20 Edo State Minisuy ofF.ducation TraiJIt;ts • 

, 

t . 
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Pre-testing of adapted enrrlenlum 

The draft copy of the adapted curriculum on issues of trafficking and IDV/AIDS in five 
secondary school siibjects (English language. social studies, Integmted science, Biology and 
Geography), teachers' manual and students' ~t has been concluded in coUabomtion 
with the lido State Ministry of Education. A consultant and five subject expeib participated 
in this exercise. The adapted curriculum has also been pre-tested in one of tbe !!!!OO!VIaty 
schools in Edo State. 

. During the pre-testing exercise catried out by the five subject expetls. ' .. 
• • TraffICking and HIVI AIDS issues were wen incorporated and adapted 
• The topics in the adapted curriculum can be taught in already existing school sUbjects 
• That other teaching aids like role-play and mana can also be used for effective 

communication. 
• The topics relating to trafficking and IDVI AIDS could be taught in a VIII)' 

patlicipatory manner within the existing school subjec1s. 
• The pre-testing allowed a few corrections to be made to the final adaptatioo 

TraItlIag of Tramen wortsliop 

A ten-day trajning ,~orkshop, in collaboration with tbe Edo State Miniauy of~1ion, was 
beld for twenty (20) lido State Master trainers on IDVfl'rafficting. The Jl'lII'.POSC of the 
training was to sensitise the trainers OIl the issues oftrafficIcing and IDV/AIDS, inbodnce the 
adapted cuniculum to them. build capacity of the State Ministry of Education, ud ideotifY 
trainers for the regular training of 120 secondary school teachers and school COUII!J!'IIon. 

Printlag of p.-e-tested maouaIs lIIId em i leahuu •. 

10M is processing the printing of 120 copies of each of the five subject _ .. If for the 
teachers and 20,000 copies of student's handbook. These documents WIll be used for tbe 
regular training for teacbers and informational materiai on trafficIcing ud InV/AIDS .... 
sccondaI)' school students. 

The materials for printing are the pre-tested malmiala (cunicnlum. bandboob ud _ .. I) 
above. The material includes issues relating to both InV and trafficking. 

, i CONSTRAINTS AND ACTIONS TAKEN 

3.1 LIgoI Shelter: Delay In Govemmenfs OMr","blbidlon 

Following the initially scheduled WOIt plan ud implementation schednJe .... the Lap 
shelter was IIOt feasible since the Fedeial Govemment bad initially only wanted to ...... the 
building to 10M for a period of two yars. After II long period of lICf!IOIiatioos.1be FedeaI 
Government accepted to lease the building to 10M for a period often yeIU'S. ~bsequeady. 
the goVllilllnent agency concretely releasing the building to 10M was not WIIteiIt with the 
project MOU, but required an additiooal MOU for the utilization of tbe building. The 
negotiations concerning the latter MOU luted wtil the end of Oct 2003. upon which lime the 
MOU with SSS could finally be signed. 
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3.2 Sbort notice for arrival of deportees 

One of the major constraints faced during the impIementatioa of this assistance is the short 
notice usually given by the Law Enforcement Agencies regarding arrival of deportees. The 
Law Enforeement agencies claim they an: equally not given enough ootice by seading 
countriea. Soraetimes,. 10M is contactlld a few hours before the anival of the deportIIcs. 10M 
has been able to respond in some cases bat not in others. 

3.3 Late arrival of deportees 

Another oonstmint faced is the late hour the. chartered flights conveying the deportees fiom 
Ita1y usually arrive. Flight times range from IIp.m. - 1.3OLm. For _ity Rasoos, 10M 
staff usually go to the screening centlllS the following day to assist those who rqum till the 
next day. This does not afford 10M the opportunity of meeting with all the deportees. 

3..3 Potential for nMrafficking 

Short notice for arrival and /ate arrival, an: potentially c:ooducive to re-victimisalion of SIQDle 

of the returning victims of trafficking. as they fall out of the assistance system. 10M is not 
able to meet with some of these victims who tcqUire assistance aud thenlfore moains 
concerned about this situation. . 

3.4 Walk IIfem/ systerri 

10M recalls the attention to the need of establisbingfstrengthening an initial' uclwOIk of 
rehabilitation I centres in the geopolitical zones to provide further assistance to victims of 
trafficking who would need fUrther Rfenal. 

The need to establish shelters in other states (such in the aoutb, expected areas of origin in the 
north and possibly in some border areas) is pressing also in view of !be nee:. oril)' to 
specifically addn:ss the re-integralion needs of minors, including minors victims of inter state 
trafficking as well as minors victims ofintemaCionaI trafficking. O!iginating tioui'od!er IItIIk:s 
in the legion. 

3.5 MJtlgatiag Faeton and plaaaed coane of aedoa 

The Lagos State Rehabilitatioa Centre is certainly a Slrlmgti"'''ing factor', being Lagos a map: 
enlry point for returning migrants aud victims of trafficking. The Shelter will opeD JaIy first. 
10M will also addn:ss problems related to !be poteatial rc-victim.izltion ofietuming victims 
of trafficking due to short notice and/or late arrival by exploring with immigratioa and airport 
authorities the establishment of an 10M fim assistance poinI in the airport. t8 strengtben 
outreach capacity to short notice and late arrivals space in !be Lagos airport. 

On the other hand, in order to strengthen the assistance to minors victims of trafficking in 
persons - rcgan:lI.ess their aationality - 10M dedicated one floor of !be Lagos' State 
Rehabilitation Centre to Minors victims of trafficking, suppoding their re-iategJation process 
and safe accommodation over a period up to six II1ODIhs. providing that continuous donor 
support is made available and sufficient to the specific needs of this category of victims. 10M 
will provide the same possibility to minors in !be Edo State 10M shelter, located in Benin 
City. 10M will explore cooperation with public social services, public beaIth institutions as 
well as other UN and 10 agencies aud NaOs, both local and lotematiooa1. 
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10M is also planning an assessment mission to the son1h and North to iclentilY pn:IIJaIDIDatic 
needs. 

Condaslou 

At the end of the 3 -months reporting period, (Mareh 9 - June 8, 20(4), the following 
progress bas been made: 

• 128 Deported victims of trafficking , and 2 A VRs from Dcnmadt, haw been .ssjsted 
by 10M. Out of the deported victims of traffickiDg. 17 victims lQ'C curradly 

, undergoing ~tion assistance. 

• The n:novation works in the Lagos llbelter bas been eomplcled by the end of !he 
reporting period. The shelter is achcduled for commissioIling by July 2004. 

• The preparations for both the a~ campaign in _ slates aDd !he 
database arc underway. 

• 
• ,The preparations for the training of 120 IeIehers aDd counsclon in me subject areas 

arc underway_ 

5. FINANCIAL STATEMENT FOR REPORTING PERIOD ATIACHED 
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