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GPSP ANNUAL REPORT
Year Two - October 1, 1991 - September 30, 1992

PREFACE

The Guatemala Peace Scholarship Project {(GPSP), initiated October 1, 1990 has the
overall goal of promoting broad-based economic and social development in Guatemala
while encouraging free enterprise within a system of democratic pluralism, thus
establishing the conditions necessary for sustained development. Toward that end,
project activities focus on equipping leaders and potential leaders from various fields
of work with refevant academic and technical training and with an appreciation and
understanding of the workings of a free enterprise economy in a democratic society.

Consistent with the present objectives of USAID/Guatemala, the GPSP emphasizes
community and municipal development in the rural areas. During Project Year One
(October 1, 1990 - September 30, 1991}, priority sectors for training included natural
resources, education, agriculture and rural road construction. Activities during Project
Year Two have built on and expanded training in these same sactors while also
embracing new training areas: community ieadership, extensionism, vegetabile
production and entrepreneurship.

This is a report of the Project’s second year, covering the period from October 1,
1991 through September 30, 1992. During this time period, Development Associates
and its subcontractor META have programmed 15" shori-term technical training
groups, one long-term technical training group and three groups of academic students,
for a total of 437 fellows (participants). A total of 597 fellows have entered training
since the beginning of the project in 1990.

* NOTE: For financial purposes, short term training group S$S023 Community
Leaders Xl is being counted in FY 92 since it began 9/30/92 and
expenses were incurred in FY 92. However, because it was primarily
implemented in FY 93, this group is not being discussed in this Annuai

Report.



Year Two of the GPSP has been characterized by rapid and regularly-paced expansion
of activity, both in the Guaternala Field Office and Arlington, Virginia Home Office.
Fifteen short-term training groups totaling 386 scholars started training this year.
Short-term technical training consists of six weeks of specially designed training. The
first long-term technical training program was conducted for 24 participants. Long-
term technical training consists of nine months of specially designed technical training
conducted in Spanish with an English Language Training (ELT) component. The
academic {16 months of ELT and academic coursework) training strategy for 27
students was also initiated.

The technical training, both short-term and long-term, provides structured skill training
directly related to specified objectives utilizing a highly participatory and practical
methodology. All technical programs contain the following elements: a pre-departure
origntation, technical skili development, exposure to the North American way of life
and understanding of basic democratic processes through an Experience America
component, leadership development training, an orientation and varied field
experiences. In addition, returning fellows of the short-term training benefit from a
series of follow-on training sessions that support and expand upon the skills iearned
in the U.S. training.

The multiple-award format for procuring U.S. short-term technical training continued
to provide cost-savings and ease of management. GPSP training specialists designed
and supervised short-term programs in integrated pest management, rural road
construction, educational administration, business skills for women artisans, rural
extensionism and a series of eight programs in Community Leadership. The long-term
program, conducted entirely in Spanish, focused on vegetable production and the
academic fellows pursued coursework at three universities in three technical areas:
internationa!l business, food sciences and agriculture production. During this year,
preparations for two additional iong-term technical training groups began.

To implement ali training programs, Home Office and Field Otfice statf have worked
closely together. Home Office activities revoived around RFP development, training
vendor research, proposal evaluation, contract negotiation, program set-up,
conducting orientations, monitoring the programmatic and financial aspects of each
training program and informing USAID/Guatemala of project and participant progress.

Eleven separate training institutions, from private training entities to universities to
community colleges, provided training this year. Contributing to this were several
historically Black colleges (HBCU) that either provided the training as primary
contractors or teamed with other institutions to provide a portion of the training. A
total of 195 participants received training at HBCUs in this year.



In addition to the ongoing recruitment and selection processes conducted by the Field
Office in Guatemala in coordination with USAID/Guatemala and the Guatemalan co-
sponsoring agencies, in-country activities included presentation of 20 Pre-departure
Orientations. Half-day re-entry sessions were conducted for each of the 16 groups
that returned during this time period. Furthermore, the Foliow-on training component,
intended to support returned fellows in their endeavors to implement and apply new
skills, was initiated. Five 5-day follow-on training sessions were conducted this past
year with the participation of approximately 220 ex-fellows. As a network tool, a
newsletter was developed and distributed to all ex-scholars.

Changes in the project’s management personnel occurred during this year. Dr. Robert
Ewigleben, Chief-of-Party, retired, but continued to provide some on-going technical
assistance to both Home Office and Field Office staff. He was replaced in the
Guatemala Field Office by Scott Goldman, the GPSP Project Manager who had been
based in Arlington, Virginia. The Project Manager position in the Home Office was
filled by Luisa Montero-Diaz, who had been functioning as Senior Program Officer for
the CLASP II/Ei Salvador project, also managed by Development Associates. Filling
these two important positions with in-house personnel made for a smooth and

efficient transition.



l. Short-term Technical Training

The GPSP conducted 15 short-term technical training programs in fiscal
year 1992. Of these 15, eight were Community Leadership programs {four
more Community Leadership programs were scheduled for fiscal year 1993).
The participants of these Community Leadership groups included elected
municipal officials and non-governmental community leaders, such as heads of
voluntary organizations, specific project organizers, leaders in business
associations, cooperatives, labor unions, school leaders and marginal
community leaders from municipalities across Guatemala. Virtually every
department in Guatemala has been represented. This training promoted
behavioral change by instiliing skills that encourage effective community
development and thus strengthen the municipal systemm as a whole.
Participants were exposed to a variety of problems, processes and soiutions
found in U.S. local governments and communities. Five training institutions
conducted the eight programs, with three of these coordinating two programs
each.

The remaining seven short-term programs were as follows:

Integrated Pest Management (two programs}

Rural Roads Construction {one program)
Educational Supervision (one program)

Business Skills for Women Artisans (two programs)
Advanced Extensionism {one program)

All these short-term programs provided integrated components in technicai
skill training, leadership training and Experience America. As part of a training
outcome that integrated all the training components, participants prepared
Action Plans on a topic of their choice relevant to their situation in Guatemaia.
Through guided instructien, participants designed, prepared and presented for
comments small projects implementable in Guatemata. The development of
these Action Plans provided a tangible link to the Follow-on training component.

The Experience America component of these training programs exposed
feillows to democratic ideals and processes while involving them in everyday
U.S. life. There was active participation in town councii meetings, working
alongside staff of volunteer agencies, visits to historic and recreational sites,
exposure to a variety of community services, both public and private.
Participants also spent time with North American families through homestay
programs. Many of these bonds continue to develop and grow.

-3-



1.

Long-term Technical Training

The long-term technical training program components are similar to short-term
training components: technical skill training with integrated leadership training
and Experience America activities. Although these programs are conducted
entirely in Spanish, they contain 10 weeks of English Language Training to allow
participants to take advantage of spontaneous interaction in an English-speaking
environment and to ease their adaptation to U.S. life.

While similar to short-term programs in the goal to train Guatemalan leaders
who will influence and train others, program management issues and specific
problems that arise can be very different between these two types of training
formats. Further analysis of long-term technical programs and recommendations
for future long-term technical programming can be found in Chapter $: Lessons

Learned.

During FY '92, one long-term technical program {nine months in length) was
conducted, Vegetable Production training for 24 agriculturalists and extensionists.
Recruitment/selection and program set-up for two more long-term technical
programs, Manufacturing Technology and Administration of Maternal and Child
Healthcare Programs, was completed in FY 1992; however, the U.S. training for
these two groups of participants did not begin until early FY 1993.

Academic Training Strategy

Technical training topics for the academic program were identified: Agriculture
Production, Food Science Technology and International Business. Students were
selected and began their 16 months of non-degree academic studies at Ferris
State University, University of Nebraska at Lincoin and Texas A & | University.
The first six months were spent on English as a Second Language. DA/META
contracted with these universities to provide Experience America opportunities,
i.e., host families, field visits, special cultural and leadership sessions.

Summaries of each training program which appear in this chapter contain information on
the stateside technical training participants received, Experience America activities and
specific highlights of the training. First, short-term training programs are described,
followed by long-term technical training programs and then the academic programs.
Before the summary narratives, severai tables and figures are presented. A summary
chart (Tabie 1) of all training programs conducted this year can be found on page 5. A
summary chart (Tabie Il) of HBCU participation is found on page 6. On page 7 is a U.S.
map indicating the varied locations where GPSP training occurred. A breakdown of
participant numbers by gender is provided in Figure 2 on page 8.
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GUATEMALA PEACE SCHOLARSHIP
U.S. TRAINING PROGRAMS FY 1992
STATISTICAL INFORMATION

# OF # OF PRAOGRAM TITLE STARY END TRAINING INSTITUTION NO. OF
PARTI. WM DATE DATE PARTIC, MONTHS
—le— N FY '92
23 101123 Comwmunity Leaders | 10/17/9) 1172081 Amarican Cultural Exchange
24 1212 integreted Pest Menagement 10/28M1 120781 Arzong-Sonora Fleld School 1.4 34.4 33.60
1 10/01 international Businees 01/08/92 18 monthe Ferris State University 14 100.2 178
o 08106 Food Sclences 0YV/10/92 16 monthe Undv. of Nebraska 16 80.0 180
o8 030D Agrioultursl Production o113 16 monthe | Texas ALl University 18 50.4 1034 °
24 12112 fursl Roads Construction o1/21mM2 030802 ASFS 1.8 34.4 k1]
_3:' 1211 integratad Pest Management 02/19/92 04/02/92 ABFS 1.4 3.7 32.2

24 12112 Community Lesders H 02/22/92 04/04/92 Univ. of Loulsville, Kentucky 1.42 34.4 3422
Fi 10/16 Communily Leaders il 04/23192 08/02/92 Prairie View AGM University 1.4 8 8
28 13/13 Educational Suparvision 04/29/92 o8/11/82 Univ. of Louisville, Kentuoky 1.47 W1 38.22
24 0/24 Vegetable Production (B months) 05/01/92 | 01/31/93 UCA & Wirvock 9.18 120.1 110.84

] 26 12113 Community Leadere IV o5/a7Mm2 or0882 California Sime Univ, (CHICO} 1.43 5.8 38.78

22 220 | Women Artisana | 08/30/82 | 07/10192 Mississippl Consortium - MCID 1.38 30.0 19.92
22 1112 Communily Leaders V 07/110/92 08/27192 ITD - Tucson, AZ 1.43 3.0 32.89

~ ?0 160 Women Artisans |l 07/20Mm2 0809812 MCID 1.9 7.3 7.\
24 _ 10114 Commwnity Lesders Vi 08/05/92 os/18M2 Univ. of Louviaville, Kentucky 1.42 .4 34.32
24 240 Home Economists Extension | 08/28/92 1007182 ASBFS 1.43 n.8 34.22
28 N2 Community Leaders VIl 098/10/82 10/22/92 iTD 1.43 17.8 38.78
1. . 13112 Community Lesders VIH osnenz 10/20M2 CSU/CHICO 1.43 13.0 %1.1e
a2 1" Community Leaders IX ©9/30/92 IRTARY, }H Praidie View A&LM University

w72 |

* & perticipants completed FY ‘81
1 perticipants who Uaneferrad to the L100 progrem wers counted ss Adademio participants for 3.7 months,

f ** Theough end of program; reflecis some FY 1993 participant monihe,



TABLE I

PLACEMENT RATE AT HISTORICALLY BLACK
COLLEGES AND UNIVERSITIES

HBCU SUBCONTRACTOR

MONTHS

Kenu_:cky State University

2.2

35

Kentucky State University

6.9

University of Arkansas at Pine
Bluff

23.2

32.64

37.18

FY 1992
GROUP # | » OF PROGRAM TITLE TRAINING INSTITUTION
PARTI. _

S012 24 Community Leada(g ll Uniyersity of Lou__i_gy?lia
S013 25 Community Ludg_fg_l!lr o __Prairia View A&M University
S014 268 | Educational Supervision | University of Louisvills
L100 24 Vegetable Production University of Central Arkansas
5016 22 Women Artisans | Mississippi Consortium lor

. Internationat Development
S018 26 Women Artisans Il Mississaippi Consortium for
B I . ....| Internationai Development
s01e 24 | Community Leades VI University of Louisville
S020 24 Home Economists Arizona-Sonora Field School

_ Extansion

TOTAL 195

Kemucky Stﬁaﬁ;eﬂ quverslw

4.0

Prairie View A&M University

149.82

Total FY "92 Participant Months = 842

HBCU Participant Months = 149,82

HBCU Placement Rate = 18%

HBCU PART.



FIGURE 1
U. 8. MAP WITH GPSP TRAINING SITE LOCATIONS FY 1992
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V. Summaries of All FY ‘92 Training Programs

COMMUNITY LEADERS |

American Cultural Exchange
Seattie, Washington

October 17, 1991 - November 29, 1991

Twenty-three participants from the departments of Jutiapa, Jalapa, Santa Rosa and
Guatemala City, attended the first program in community leadership training. The
program was conducted in central Washington in two locations, the city of Ellensburg,
home of Central Washington University (CWU}, and Yakima Valley, a region with a
large Hispanic population. Technical topics included U.S. local government, the
municipal tax base, role of community leaders in development, accounting and
budgeting, leadership development and community participation mechanisms.

The Ellensburg community provided an appropriate rural backdrop that demonstrated
how governmental institutions support regional needs. While there, participants
discussed mutual interests with their Ellensburg counterparts at the city, county and
state levels. Scholars attended several ocal government meetings allowing them to
observe government procedures and analyze financialiinfrastructure. They also visited
the Incubator of Ellensburg Business, an example of municipal, university and private
collaboration for small business development.

Following the Ellensburg component, participants travelled to Yakima Valley where
they focused on community organization, municipal and community leadership, project
design, economic development and public/private coliaboration. Participants visited
several migrant education programs and the Yakima indian Nation to investigate how
these popuiations work with local government entities. The group learned project
design skills via a workshop entitled "Technology of Participation™ in which they
learned to promote community participation in project planning. Each participant
chose a project to design based on community needs in Guatemala. This enabled
participants to apply needs assessment techniques and develop proposals and

budgets.



Experi Ameri

Participants spent two weeks with families in the Yakima Valley area. Both the
families and the participants found the experience to be extremely beneficial in terms
of culturai enrichment.

Participants’ afternoon at the Yakima Indian Nation was especially relevant for the
group. They learned about Native American culture and observed the Nation’'s
furniture factory which employs 70 indigenous people. In addition, participants
enjoyed interacting with their Hispanic counterparts in Yakima Valley. A favorite site
visit was Radio KDNA (cadena) that focuses on Hispanic issues.

On several occasions the Guatemalans organized cultural nights for their homestay
families and friends from Central Washington University (CWU). These cultural
"forums® were enjoyable for both the participants and the attendees. The group also
made presentations on Guatemala to several Spanish ciasses at CWU.

Comments/Highlights

This group was extremely interested in environmental concerns. Trainers organized
a trip 10 a local landfill during which time participants discussed water treatment in
relation to the choiera epidemic in Guatemaia. Participants had another environmental
surprise - snow which amazed everyone.

Participants gave favorable evaluations regarding the program. One participant
commented:

"] am leaving with more motivation, more strength and more desire to
respond to the needs of my community. This has occurred little by littie,
like when one takes vitamins, one day you realize that something in
yourselt has changed.”

Another participant reported:

"We are going to make changes at home, little by little, like a pebble in
a pond, beginning with ourselves, our families, our communities and
later, the nation.”

-10-



INTEGRATED PEST MANAGEMENT I

Arizona-Sonora Field School
Tucson, Arizona
October 26, 1991 - December 7, 1991

Technical Training

This training group consisted of agricultural extensionists. Training topics dealt with
the food chain, plant diseases, growth cycles of weeds, an overview of pesticide
usage and control and introduction to various types of insects. Participants took part
in a8 variety of field visits to observe pesticide use, learn about U.S. laws and
regulations regarding pesticide use, farm chemical safety and usage. and adult training
techniques.

Biological controls of pesticides as an alternative to chemical usage were stressed.
The scholars visited an organic farm, and were quite interested by techniques to
control pests. They felt that it was a viable option on a small scale in Guatemala.
The Guatemalans prepared and presented group projects on an aspect relating to
pesticide management, which involved extensive preparation of written materials and
posters as visua! aids.

meri

Participants spent an afternoon at the Mission San Xavier Del Bac. One of the first
Spanish missions established in the Americas, it is located on an American Indian
reservation. Participants learned about the unique problems faced by the indigenous
communities on the reservation and how these problems are being addressed. They
visited the Flandreau Planetarium, the Arizona-Sonora Desert Museum, Oid Tucson,
and met with representatives from a neighborhood association, who discussed the
history and development of this type of organization and its roie in focal government.
They visited the Arizona Historica! Museum and attended a mariachi mass, the Pima
Air Museum, Kitt Peak Observatory, a flea market, Saguaro Nationa! monument and

a barbecue.

Highlights/Comments

Experience America highlights included the opportunity to spend Thanksgiving Day
with host families, which was reported to be a very pieasant experience. A trip to the
Grand Canyon, where participants viewed an IMAX film, spoke with park service
personnel, and observed the topography was described by ali as unforgettable. An
important training highlight for alt participants was passing the State of Arizona
Pesticide Applicator examination and being awarded this recognized certification.

-11-



RURAL ROAD TECHNICIANS Il

Arizona-Sonora Field School
Tucson, Arizona

January 23, 1992 - March 5, 1992

Technical Training

This training group consisted of engineers, engineer assistants, social workers and
social worker assistants who are employed by the Direccién General de Caminos
{(DGC). The participants received training in general principles of ecology and
environmental protection, and environmental education techniques. Ecological and
environmental principles were related to principles in rural rcad construction.
Additional training topics dealt with principles of communication, leadership
techniques, adult education, wildlife management and environmental mitigation
efforts.

The participants learned to use environmental impact assessments in determining road
construction needs. They made individual presentations on related topic areas, the
engineers focusing on the technical aspects of road construction and the social
workers on the community education aspect of a road construction project. The
group was divided into two teams and worked on a case study involving road
construction, as an exercise in team-building skills. Numerous practical exercises,
such as using a compass and topographical maps and learning to make water level
measurements were built into the program.

Experience America

The participants met with representatives from a local neighborhood association,
where they discussed methods of community action and fundraising. At the Arizona
State Historical Museum, they discussed the state’s history, as well as the integration
of the various indigenous cultures in the state. The group visited Kitt Peak National
Observatory and attended a mariachi mass.

The Guatemalans spent part of a day at a recycling center, where they participated
in recycling efforts and observed the concrete resuits of commitment to environmental

protection. All participants had a host family experience.

They took part in a second service project at the Primavera Foundation, which
provides meals to economically disadvantaged clients. They had the opportunity to
see the Tucson Gem and Mineral Show, and visit the twin cities of Nogales, AZ and

Nogales, Mexico.

-12-



The Guatemalans attended a flea market and viewed the Pima Air Museum, and a
rodeo. They visited the Arizona-Sonora Desert Museum and Oid Tucson, where they
learned how western movies are made.

Highlights/C.

An Experience America highlight was a trip to the Grand Canyon, where this group
learned about the geology of this area, noting how road construction efforts are
designed with tourist access in mind. The participants viewed an IMAX film, which

greatly impressed them.



INTEGRATED PEST MANAGEMENT IV

Arizona-Sonora Field School
Tucson, Arizona

February 19, 1992 - April 2, 1992
T i raini

The twenty-three trainees, selected from the highlands and other regions, work as
agriculture extension agents, home extension agents, and provide assistance to
agriculture exporters. As members of field extension units, they are responsibie for
communicating skills and knowledge regarding the proper use and management of
pesticides, herbicides, and fungicides. Through this training, they increased their
understanding of the benefits of proper pesticide use and the deleterious effects on
health and the environment if used inappropriately. The trainees aiso learned and
implemented non-formal teaching and leadership techniques in order to better
disseminate information to semi-literate and illiterate people working in rural
Guatemala.

The trainees conducted field visits to farms, private businesses, and 10 agencies and
organizations invoived with pest management. Each trainee completed an individual
project on the subject of their choice, comprised of writing an Action Plan, designing
a related poster or brochure, and conducting a field workshop.

Experience America

Each trainee spent time with an American family over one weekend and ali were able
to speak with American professional counterparts in the field of pest management.
The group participated in two community volunteer activities which changed their
perspective of life in the U.S. In the first they planted twenty-five trees through
Habitat for Humanity, and in the second they pooled their money to purchase and
prepare a meal for homeless people through the Primavera Founcation.

U.S. social and political history was examined through visits with the city
administrator of South Tucson, the Arizona Historical Society, the Heard Museum,
Montezuma’s Castle, the Pima Air Museum, Qld Tucson, and the San Xavier Mission.

The trainees were also able to visit many of Arizona’s sites of natural beauty,
including the Sabino Canyon, Sedona and Oak Creek, and the Church in the Rocks.
Their view of the Grand Canyon was obstructed by clouds but the Guatemalans all
experienced a snow fall for the first ime. Other sites visited included the Arizona-
Sonora Desert Museum, Kitt Peak National Observatory, the Flandreau Planetarium,

-14-



and the Tanque Verde Swap Meet. Two special events inciuded attending a Mariachi
Mass and watching the Tucson Rodeo Parade.

Highlights/C

The highlights of the six-week training program were the visits to farms and produce
packing and exporting companies. These included a biocontrol workshop at
ARBICO, import-export companies, USDA, and FDA, organic farms, and the Ak-Chin
Indian Reservation farms. Also, the participants were able to take and pass the State
of Arizona Certified Pesticide Applicators exam, one of the most stringent IPM
certification procedures in the country.

-15-



COMMUNITY LEADERS it

University of Louisville
Louisville, Kentucky

February 22, 1992 - April 4, 1992
hni ini

The trainees, selected from the departments of izabal and Zacapa, curtently work as
school teachers, principals, municipal employees, mayors, homemakers, veterinarians,
and rural health technicians. As community leaders, they are in positions to act as
"change agents™ within their respective organizations as well as counterpart
organizations. To enhance their potential as leaders in and beyond their communities,
participants learned project design and management skilis, public agministration and
community development procedures, and effective leadership techniques.

The group travelled to Eastern Kentucky, an extremely rural and impoverished region
in the state, to meet with rural deveiopment organizations. Participants commented
that many of the problems faced in Eastern Kentucky were similar to those in
Guatemala. By observing the approaches used in Eastern Kentucky, the scholars
developed their own ideas as to how they might apply similar practices.

Participants worked in four groups representing their respective regions {Morales, Rio
Hondo, Los Amates and Gualan) to develop action plans for two potable water
projects, one reforestation project and one cultural education initiative. The action
plans were a culmination of all of the training topics and ailowed the scholars 10 apply
their skills to a final, take-home product.

ien ri

Participants took part in a diversity of Experience America activities including two
homestays, meetings with local business and civic leaders, and tourist attractions.
The first homestay was in Columbus, Indiana. Some of the hosts included a former
mayor, a doctor, a store manager, a nurse, several Spanish teachers and a retired
National Geographic photographer. The second homestay was conducted during the
participants’ trip to Eastern Kentucky and was coordinated by The Peacemaker Group,
an organization that focuses on Central American issues. While in Eastern Kentucky,
the group was able 10 experience the beauty of the rural United States.

Round-table discussions were heid with local business and civic leaders with whom
participants discussed ideas of mutual interest. These leaders included a University
of Louisville professor who is aiso a city council member, an environmental planning
director and the director of Goals for Greater Louisville, a community development

-16-



organization. Some of the local tourist attractions participants enjoyed inciuded the
University of Louisville basketball games, the Kentucky Derby Museum, the local zoo,
the Museum of History and the IMAX theater.

Particularly noteworthy of the Experience America component was the relationship
participants developed with their dorm companions at Spalding University where they
resided. On one occasion the Guatemaians and North American students each
prepared a traditional meal native to their respective countries. After dinner, the
Guatemalans taught the North American students how to dance folkloric Guatemalan
dances and the Americans taught the Guatemaians how 10 dance to country, heavy
metal and pop rock. Another fun activity was the "Beach Party™ the American
students organized (inside) for the Guatemalans when winter temperatures dropped
below zero. Needless t0 say, both cuitures made many new friends and memories
that will last a lifetime.

i mmen

A special highlight of the program was the formalization of the organization DIZAC
(Desarrolio Integral lzabal-Zacapa). Participants got the idea from one of the Eastern
Kentucky community groups they visited. DIZAC established an executive board and
four committees, each with their own director. The committees included: Health and
Environment; Education; Socio-Economic Development; and Sports, Culture and
Tourism.

At program closure, participants stated that they were extremely pleased with the
outcome of the project, the training staff and the program content. With regards to
the practical hands-on methodology utilized, participants commented, "We saw, we
heard and we understood.® Mario Marin, mayor of Rio Hondo, said, "The key is to
organize people and unite the human resources as well as the institutional ones. For
too long we have been trying to organize at the community level without assistance
from the community itself.”

As a post script, Mario Ramirez, mayor of Morales who amused the group with his
constant efforts to obtain a firetruck during his stay, actually succeeded. Before his
departure last April, one of the iocal fire stations agreed to donate a truck to the
Morales community if Mario would make arrangements to get the truck to Guatemala.
After a great deal of back and forth correspondence that appeared fruitless, a
representative from Morales arrived at the Louisville airport unannounced in February
19913 in the middle of a snowstorm to claim "Mario’s" firetruck. After the appropriate
sources were contacted and the arrangements made with the Louisville firefighters,
a small ceremony was held to officially award the firetruck to the community of

Morales.
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COMMUNITY LEADERS Il

Prairie View A & M University
Prairie View, Texas

April 23, 1992 - June 3, 1992

Technical Training

Twenty-five community leaders from the department of San Marcos participated in the
leadership training program conducted by Prairie View A & M University with support
from the Arizona Sonora Field School. The training site was the town of Bellvilie, a
small agricultural community. Participants were involved in conceiving, planning,
organizing and administering community development projects to meet specific
community needs. Through leadership training, they learned community mobilization
techniques, specifically ways to recruit and direct volunteers. They also developed
their own skills as trainers in order to disseminate information to volunteers and other
community members. In addition, participants observed the socio-political dynamics
of the U.S. including democratic processes, social systems, free market economics
as well as cultura! traditions.

individual and team projects supported program themes. Each participant selected an
individual project of his or her interest and developed an action ptan to implement the
project. Towards the end of the program, each participant led a workshop on his or
her individual topic thereby utilizing presentation skills reievant to their responsibilities
as community leaders.

The team project segment was also a valuable learning experience. Participants were
divided into two teams each of whom were to work on a housing restoration project.
The two teams visited the house to determine repairs that were both feasible and
necessary. After tasks were agreed upon, the teams organized into small groups 1o
work on specific assignments. Participants spent two days working on the house in
order to implement their recommended changes. The group was amazed at the
amount of work they were able to accomplish by employing a tearmwork approach.

Experi Ameri

Participants experienced rural, small town life in the United States in Bellville and
surrounding communities. Surprising to participants was the amount of German
influence in the area. They had expected to find mainstream U.S. culture with some
Hispanic infiuence. However, during their first week, they attended a German festival.
Not only did the festival consist of traditiona!l German food and dancing, many of the
attendees spoke German.
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Participants also enjoyed their homestay opportunities. Some stayed with African-
American families and commented that it was a very valuable experience which gave
them a greater understanding of African-American culture in the U.S. Other homestay
providers included Prairie View faculty members and community organizers.

The group travelled to San Antonio where they visited the Alamo, the riverwalk and
local caverns outside the city. They also spent a couple of days in Houston and
Bryan-Coliege Station, home of Texas A & M University. While in Bryan-Coliege
Station, they learned about the university's role in serving the community through its
agriculture extension network.

Highligh mmen

The participants, who became known for their motivation and enthusiasm, formed
their own association, "Asociacién Marquense de Amigos para el Desarrollo® (AMAD)
to continue their own follow-on efforts. In addition they established a "sister cities”
relationship with Bellville which the group planned to formalize with Sister Cities

International.

The home restoration project fulfilled multiple purposes. Not only did participants
learn valuable group organization techniques, they made a significant contribution to
the members of the Bellville community, thereby enhancing the Experience America
component. This was a source of great pride for the scholars. Participants stated
that the team and individual project activities helped them to be "more cohesive and
capable of working together to achieve common goals."”
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EDUCATIONAL ADMINISTRATORS Il

The University of Louisville
Louisville, Kentucky

April 29, 1992 - June 11, 1992

T i ini

This training group consisted of educational administrators at various levels, who hoid
a variety of teaching/administrative responsibilities. The group received an
introduction to the U.S. educational system, comparing it with the Guatemalan
system, and visited school councils and planning meetings t0 observe the roles of
these organizations. They received training in the use of simple instructional aids, and
learned strategies in administrative planning, as weli as an experimental method of
lesson planning used in the U.S.

The administrators participated in 8 workshop on democratic decision making, used
new learning/teaching evaluation tools, received hands-on practice in formal and non-
formal adult education techniques, and leadership skiils training. They met with a
representative from the State House of Representatives, who discussed educational
reform at the state level.

The participants visited various types and levels of educational tacilities, viewing
specialized programs such as the drug education program and special programs for
learning disabled individuals. They developed action plans for implementation in their
institutions upon return home.

Experience America

At the Louisville Museum of Science and History, participants viewed an IMAX film
and had the opportunity to discuss how this museum was designed to serve families,
as well as the educational role it promotes through its numerous hands-on activities.

The administrators enjoyed Kings Island amusement park and the Kentucky Horse
Park. They participated in two weekend homestays with families and took partin a
cuttural performance. One afternoon was spent on the historic sternwheeler, the Belle
of Louisville. In the city of Frankfort, participants toured the capitol building, visited
the tomb of Daniel Boone and toured two historical homes.



Highlights/C

One training highlight during this program was the opportunity to speak with Dr. Mary
Smith, the president of Kentucky State University, who spoke of the goals of her
institution. The participants were impressed that a minority female could hold such
an elevated position in education, and were very encouraged by her achievement.

In this program, participants had the unique opportunity to attend the Kentucky Derby.

This activity was quite meaningful to them; in particular, they expressed admiration
at the obvious community support and attendance at the event.
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COMMUNITY LEADERS IV

California State University - Chico
Chico, California

May 27, 1992 - July 9, 1992
Technical Traini

Twenty-five elected and non-elected community leaders from the southwestern
coastal areas of Guatemala focused on the role of their communities in development
and how the community can best use their resources; creating community networks,
increasing their democratic leadership skills and learning interpersonal and group
communication strategies.

The participants were exposed to a large number ot successful community projects
in the areas of community outreach and education, health service programs,
immigration, food distribution, and homeless shelters. They visited the Katalysis
organization and learned about the process of creating and nurturing small businesses
as a tool for development, community banking organizations (village banks), and
fundraising for development projects. They aiso toured an interagency watershed
restoration project, a community housing program, two0 wastewater treatment
facilities, and a small town landfill.

The program devoted training time to discussing potential economic resources and
development, as well as using different forms of media and networking. The trainees
worked on community project action plans which they planned to implement in
Guatemala.

rience Ameri

To understand the role of municipal governments in the U.S., the trainees spoke with
the mayors of Chico and Placerville, with several different senate committees in the
capital building, and with a Sacramento city counciiman. Due to a primary election
being held in Chico, the Guatemalans were abie t0 observe firsthand the U.S. voting
process at a polling site. An unexpected politicai raily on the steps of the Sacramento
Capital building allowed the twenty-five to participate in a large political rally attended
by presidential candidate Ross Perot.

The Guatemalans integrated quite well with the Chico community and several visited
their host families more than once for dinner. All the participants had opportunities
for a weekend homestay with U.S. families. In return, the community leaders gave
a presentation on Guatemala which included dancing and singing, for two locai
elementary schools.



Other unique events included an unusual June snowfall on Mt. Lassen, the
Sacramento Zoo, a tour of Historic Sacramento, a jazz concert, a circus sponsored by
the Chico police officer’s association {to raise money for community projects) and a
large flea market. One afternoon was spent touring the "gold rush® area and panning
for gold near Sutter’s Mill.

iqhligh mmen

The trainees felt that the sessions in leadership development, communications, and
project management were extremely beneficial and relevant to the projects they hope
to implement in their Guatemalan communities. Almost all commented that seeing
snow and the snowball fight on Mt. Lassen was one of the highlights of the training
program, since it had been so unexpected.

"It was an excellent program which may contribute indirectly to the economic
development of my community. However, it will be the leaders that wiill have
to impiement all the skills we have learned in this program and to utilize these
techniques for our community’s development and education.”
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WOMEN ARTISANS |

Mississippi Consortium for international Development
Jackson, MS

May 30, 1992 - July 10, 1992
Technical Traini

This participant group consisted of 22 women artisans who specialize in ceramics,
clothing manufacturing and weaving. The training focus consisted primarily of
business topics, with the groups being divided into three sub-groups to receive
specialized advanced training in their craft. Technical training included general
accounting, product pricing, quality control, production theory, negotiation and
leadership skitis development.

Participants set up a dispiay of their products at a local crafts store, and revised their
displays periodically based on concepts they learned in the program. The artisans
received training on marketing an export product and the quality control standards
which are required in an export market. They discussed differences between
whoiesale and direct sale marketing, as well as the role of a middleman.

The artisans visited a Choctaw Indian reservation, and discussed the economic
development of the reservation, which depends to a large extent on native crafts,
small businesses, and initiatives with private companies to develop production sites
at the reservation.

Other field visits included one to a8 company which distributes home craft kits. The
crafts of the artisans were critiqued, and they learned more about this unique market.
in New Qrleans, the artisans visited the international market in the French Quarter,
speaking with the craftspersaons on export marketing opportunities.

Experience America

The artisans took part in a variety of Experience America activities. They visited the
Agricultural and Forestry Museum, where they had an opportunity to view
technological developments and the role of Mississippi in development. Scholars

attended a blues club, viewed a show at the Jackson Planetarium and visited the
Jackson municipal zoo.

An afternoon in the historic town of Natchez on the Mississippi river allowed
participants to view exhibits celebrating the hundredth anniversary of the landing ot
Christopher Columbus. At the Smith Robertson Museum, they learned about the
history of African-Americans in Mississippi and in the United States. They toured
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historic Vicksburg, visiting the Oid Courthouse museum and an antebelium home.
They had various opportunities to share Guatemalan culture, both formally and
informally, with Jackson State University students.

The Experience America highlight was a technical training trip to New Orleans which
included participation in craft shows and analysis merchandise in stores. As part of
the trip, the group viewed the Aquarium of the Americas and visited the French

Quarters.

The participants traveled to Memphis, where they were exposed to the history of the
civil rights movement in the U.S. An afternoon was spent at the Civil Rights Museum
where participants learned about the influence of Dr. Martin Luther King on the
country’s race reiations. In Jackson, they took part in a discussion at a local
Episcopal church on the church’s food aid projects. Participants were surprised to
learn that extreme poverty also exists in the U.S.

They experienced a petrified rainforest on the 4th of July and viewed crafts created
especially for this holiday, as well as evening fireworks. Throughout the training, they
took part in volleyball and basketball games and went bowling.

ighli mmen

An Experience America highlight was a day at the Mississippi Food Network, where
the participants prepared food and transported it to the Catholic Charities Center for
distribution. Representatives of the center shared information on the center’s etforts
to meet local needs, such as assistance to victims of domestic violence.The women
were surprised to hear that such a problem exists here, as in Guatemala, and were
impressed by the community efforts to address the issue of domestic violence.
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COMMUNITY LEADERS V

institute for Training and Development {ITD)
Tucson, Arizona

July 16, 1992 - August 27, 1992
Technical Traini

These community leaders, primarily selected from Guatemalan regions and towns near
the El Sailvador border, focused on border community and environmental issues.
During field visits to the Arizona-Mexico border towns of Douglas, Naco, and Nogales,
health and environmental problemms and community organization efforts were
emphasized. In addition to meeting the mayors and counci! members of each town,
participants visited water purification plants, low-income housing projects, and health
clinics. In Tucson the leaders met with Senator John McCain’s office and Tucson City
council members to discuss the role of citizen participation in community policy
development.

Teaming with Pima Community College in Tucson, the Guatemalans spoke with
community leaders who have initiated programs in social services, such as for
Hispanic youths, literacy, and community libraries. The group traveled from Tucson
to Phoenix and along the way visited four small, rural towns which are very similar to
the trainee’s towns in Guatemala. They collected information on development and
environmental projects, and met with community leaders and town council members.

The community leaders participated in three days of Leadership Training workshops,
which focused on training-of-trainers, the use of non-visual aids, and communication
techniques. They also had training sessions on project development, networking,
inter-agency cooperation, action plan development and prepared case study reports
based on their visits to the border communities.

Experi Ameri

This group was very successful in integrating with the Tucson community and formed
close friendships with North Americans during their six week stay. Their programmed
activities focused on the roles of local governments, community organizations, and
service programs. A highlight for all the group was a morning spent volunteering at
the Tucson Clean and Beautiful recycling center. They also enjoyed their overnight
host family stay, and giving an elaborate presentation of Guatemalan culture to the
Tucson community.

Emphasizing the importance of environmental awareness and conservation,
participants visited the Sonora Desert Museum and the Saguaro National Park. Visits
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focusing on U.S. and Arizona culture and history included the San Xavier del Bac
Mission, the Heard Museum of Native American art, a tour of Copper Queen Mine, the
City of Tombstone, open-air markets, a Mariachi Mass, and several community bar-b-

cues.
ighli mmen

The trainees were intrigued by the similarities of issues surrounding the border towns
they visited, with those in Guatemala. In small groups the part:cipants conducted
border case studies and research, and then each group reported on issues that would
be of interest in their own communities. The Guatemalans learned new strategies
from local government officials and community leaders and interchanged ideas. Each
of their case study reports reflected considerable insight on ways to confront social
and environmental concerns.

"We now have a wider vision of the problems in our communities; we are fully
realized as leaders and have greatly increased our technical skills. We have the
material and the ability to plan our own development projects.”

Dora Pineda Martinez

"We learned how to make the people both understand and participate in the
solution of their problems, principally through prioritizing their needs...| also
learned that there are different types of leaders in each community - it is
important to know which one of these we each are, so0 as not to create any

type of community conflicts.”

Mario Rene Recinos Sarcefio
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WOMEN ARTISANS i

Mississippi Consortium for International Development
Jackson, Mississippi

July 29 - September 9, 1992

Twenty-six women artisans took part in the second program on Small Business Skills
Development. They represented the following departments: A} Zacapa and
Chiquimula; B) San Miguel and Baja Verapaz; C) Sacatepéquez and Chimaltenango;
D} Quetzaltenango, Solold and Totonicapén and E) Retalhuleu. While it was a diverse
group consisting of trainers and craftswomen, they all had similar training needs,
specifically basic business theory. Other training topics included leadership skills
development, training of trainers, marketing (with a special emphasis on the export
market), basic accounting practices and quality control.

A workshop format was utilized to atiow the participants to focus on special areas of
interest. After a review of the group’s interest and needs, the following workshops
were organized: primary colors; crochet; tailoring; t-shirt painting; Native American
neckliaces; wool and cotton dying; quilting; and basketry.

The group went on several field visits designed to provide the participants with real
life scenarios in which they could analyze topics discussed in the classroom. They
travelled to Houston where they visited Pueblo to People, an importer of Latin
American crafts and to New Orleans where they organized an exhibition of their
products. The visit t0 New Orleans was especially relevant because it gave the
participants the opportunity to negotiate with potential U.S. buyers.

In addition to the New QOrieans exhibition, the women organized a local display at
"Southern Crafters,” a craftpersons’ exhibition area in Jackson. This task required
that the women travel to the site to determine how to dispiay their crafts in order to
maximize their products’ marketing potential.

Experi Ameri

The scholars participated in an extensive variety of Experience America activities
during the program. They had opportunities to develop friendships and professional
contacts with local handcrafters during their workshops as well as various Experience

America activities.

The program had a very strong Experience America component in that it brought in
the resources of several women leaders and women'’s organizations in the Jackson
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area. The participants found these visits to be relevant to their experiences in
Guatemala. Examples of such activities are: an exchange with Mississippi's first
African-American mayor in her rural town of Tchula {pop. 2,000) to discuss her roie
as a female community leader; the visit to a shelter for battered women; meeting with
a representative for the National Organization for Women (NOW); and meeting with
two female political activists, one from the Republican party and one from the

Democratic party.

Each participant took part in a homestay. According to the women, this was a great
experience which they wanted to repeat. They kept in touch with their North
American families during the whole project and developed close relationships with
them. Other Experience America highlights inciuded trips to New Orieans and
Houston, the visit to Vicksburg, and the Choctaw Reservation.

Highligh mmen

The program was extremely successtful from both a technical standpoint and a culturail
one. The women, with their colorful dress and native language, touched many lives
in the Jackson area. At the close of training participants made the following

comments:

"We know now, how to respond to the buyers when they want to do an
international transaction using letters of credit or any other documentation.”

*"The women who made presentations were of extraordinary quality and
personal motivation and courage to us. The most powerful role models were
the mayor of Tchula, the small business owner and the manager of the Shelter

tor Battered Women."
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COMMUNITY LEADERS W1

The University of Louisville
Louisville, Kentucky

August 5, 1992 - September 16, 1992
{ Traini

This training group consisted of a variety of elected and non-elected community
leaders from a wide variety of professions and educational backgrounds. The group
predominantly comes from Escuintla, La Gomera and Tiquisate. The technical training
topics included community development, implementation of community service
projects, the role of volunteerism, fundraising strategies, collaboration between
government and the private sector, and loan and cooperative programs.

The participants had the opportunity to view a riverfront development project and
learned how the river is used to transport materials and how the area is being
developed to attract local businesses.

Community and rural education initiatives designed to address the needs of the
economically disadvantaged and youth with special needs were highlighted. These
topics were covered through classroom iectures, presentations by community leaders
and a number of interactive field trips in Louisville and the rural area of eastern

Kentucky.

The participants took part in a seminar on training of trainers, and learned a variety
of formal and non-formal adult education techniques.

Ameri

The participants visited the Museum of History and Science in Louisvilie. They
discussed the philosophy of this museum, which seeks to have both an educational
focus and be a center which offers family activities. They especially noted the
creation of hands-on children’s exhibits and the impressive IMAX movie shown on the

large screen.

The Guatemalans took a ride in a historic sternwheeler, the Belle of Louisville, and
visited the Kentucky Derby Museum, where they learned about horses and the
important horse industry in the state. The participants spent two weekends with host
families and participated in a variety of activities such as horseback riding and country

dancing.



The Kentucky State Fair provided the group with a chance to observe a typical
American summer entertainment event. The participants also visited the capital
building in Frankfort, attended an outdoor music concert, toured a fiea market, visited
the Natural History Museum in Cincinnati and attended a baseball game, where the
guest of honor was George Bush. This was a highlight for the Guatemalans, who
photographed him, albeit from a distance.

Highlights/Comments

A technical highlight of this program was a visit to the Mud Creek Clinic, a medical
clinic which treats low-income clients in Appalachia. This clinic was initiated by a
woman with only a fifth grade education, who educated herself and, through her
tireless leadership efforts, found state and private support for her programs. She
described the ciinic’s gradual economic growth, as well as its expansion to provide
other needed services such as pre-natai care, a clothing bank and a water purification

system.



ADVANCED EXTENSIONISTS

Arizona-Sonora Field School/Prairie View A&M
Tucson, Arizona/Prairie View, Texas

August 26, 1992 - October 7, 1992
Technical Traini

Twenty-four DIGESA extension workers received six weeks of extension training at
both Prairie View A&M University (PVAMU) in Prairie View, Texas and ASFS in
Tucson. Their technical program was divided into presentation of information, field
site visits, and the direct application of their training in Guatemala. In Prairie View the
women reviewed extension techniques and education methodologies, training of
extension trainers, networking, resource surveys, pricing, and communication
techniques. Leadership training was integrated into daily activities but also included
separate training sessions. In the area of public health, they learned about new
methods of disease prevention, nutrition, environmental sanitation, infectious diseases
{including AIDS), substance abuse, and personal and home safety.

The field visits reinforced the above themes in extension training, agricuiture, and
public heaith. They included visiting and meeting with personnel from extension and
municipal or county offices, farms, private businesses and agencies and organizations
involved with extension programs. The Guatemalans received several days of training
from the Arizona Border Health Foundation which focused on community health and
prevention education issues, from nutrition and prenatal care to waste water and trash
disposal methods. The trainees visited severa! rural health clinics with extension
programs. While in Tucson, each trainee prepared an individual project which included
an action plan for a field activity to be used by extension personn2! in Guatemala, a
poster and brochure as a communication strategy. They also led a field workshop
based on their action plan.

Experience America

Activities were selected which would enhance the technical objectives and underscore
the positive effect of extension programs in the U.S. There were also several
opportunities for cutural exchange, such as the Labor Day Picnic and an overnight
stay with a U.S. family. The Guatemalans enjoyed an afternoon meeting with ten
Latin American women leaders discussing issues common to all Latin American
women and the improvement of women'’s positions in Guatemaia.

The trainees met and spoke with members of the Nogales, Arizona City Council and
spent several hours learning about the U.S. legal system with a female judge in
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Nogales. In Tucson the group toured the Republican Party headquarters and learned
about voter registration drives and the U.S. presidential campaigning process. To
emphasize the spirit of volunteerism, the extensionists spent 8 morning with
volunteers sorting out recycling materials for the Tucson Recycling Program, and iater
cooked and served a lunch for residents of a homeless shelter.

Opportunities to see the beauty of Arizona and learn about the state’s history included
visiting the popular Grand Canyon National Park, the San Xavier Mission, the Arizona-
Sonora Desert Museum, and a tour of historic Tucson with Neighborhood Historical

Society.
ighligh mmen

The extensionists gained great insight into both extension techniques, such as training
of trainers, and the importance of their role which can vary from conducting training
in agriculture to health promotion to environmental protection. The trainees gained
a broader base of technical knowledge in these areas, and each feit she had deveioped
self-confidence and ieadership characteristics.

"This training will help me in my work as an extensionist, not only to
share my knowledge with my compaidieras, but aiso to share this training
experience with my family and to personally develop into a stronger
leader.”

"Everything | learned has direct application in Guatemala, and especially
in my area of extension work. In the twelve years that | have worked for
DIGESA, | have never received such intensive training.”



COMMUNITY LEADERS VI

Institute for Training and Development - ITD
Tucson, Arizona

September 10, 1992 - October 22, 1992

Yechnical Traini

Participants came to Tucson from the departments of Las Minas, Chiquimula,
Esquipulas, and Jocotan. Their program, which centered around three themes of
community leadership, included the following: 1) Participatory Community
Development in a Democratic Society (planning, managing, monitoring and evaluating
community-based development projects); 2) the Role, Responsibilities and Skilis
Required of the Community Leader in a Democratic Society (personal leadership
styles, working with volunteers, group faciiitation techniques, and conflict resolution)
and 3) Building Cooperative Networks for Community Deveiopment Resources and
Integration of Projects and Services.

Activities which supported these themes included: case studies of towns along the
Mexico and Arizona border; observation and analysis of needs assessment
methodology to initiate the project design process; development of leadership
potential through practical exercises; development of training skills by applying adult
education methodology: and budget preparation exercises.

Of particular interest to this group were heaith and environmental issues. The group
requested a visit to a local landfill and wastewater treatment facility where they
observed the garbage cycle process. Health topics received spec:al emphasis during
the group’s trip to Phoenix. There they met with Maricopa County Health officials and
healthcare representatives who work primarily with Hispanic populations. In Tucson
they had a very interesting discussion with a local nurse on nutrition and disease
prevention, including AIDS. For many of the participants, this was their first open
discussion of the AIDS epidemic.

Experi Ameri

The cultural component focused on the role of government, community organizations
and service programs in the United States within the context of U.S. politicai,
economic, social, familial and cultural practices. Participants observed a city council
meeting and attended orientation sessions on the structure of government in the U.S.
They also had an opportunity to observe the workings of the judicial system through
attendance at a trial.



Participants met many members of the Tucson community through social activities
and homestays. Towards the end of the program, the participants organized a cultural
night in which they shared elements of their own culture with their Tucson friends.

They learned about environmental awareness and conservation when they visited the
Saguaro National Monument to study its ecosystem. They toured the Arizona Sonora
Desert Museum and learned the value of preservation of natural areas. The group also
spent one morning working as volunteers at the city’s recycling project.

Comments/Highlights

One of the many program highlights was the involvement of Pima County Community
College (PCC). Participants spent three days on the PCC campus and were impressed
with the role of community colleges in the U.S. Since many of the participants work
in education, they had much in common with the PCC representatives. The college
is responsible for several successful community projects. Some of these inciude:
Project FUEL, an anti-drug and literacy project that uses Pima students 10 work with
at-risk youth; the development of community libraries and a police training program.
Participants were very interested in these PCC sponsored community programs.

Visits to the border communities in Mexico and in Arizona were also eye-openers for
participants. In addition to being a tremendous cultural experience, participants had
meaningful exchanges with border counterparts and found many similarities with
Guatemalan border communities. At the end of the training program, participants
commented that the border/case study component gave them many ideas for their
own communities.
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COMMUNITY LEADERS Viii

California State University
Chico, California

September 16, 1992 - October 28, 1992

T ni Traini

The participants, selected from the Baja Verapaz region, are elected and non-elected
community leaders, representing a wide range of interests and professions. The
training program provided them with increased leadership skills and included sessions
on interpersonal communication, group dynamics, project development and
administration. The community leaders participated in small-group projects which
inciuded developing an Action Plan addressing a need in their communities.
Implementation of the Action Plans wiil produce concrete products of benefit in these
communities.

The community leaders observed community projects in three sites: a small, rural
area, 8 university town and a large metropolitan area. A variety of community
deveiopment efforts were observed and discussed: water and sewage treatment,
stream restoration, forest conservation, community services and social service
projects, such as a food bank and day-care center for low-income clients. The role
of local government in project development was a focus area, as well as the impact
of agriculture on municipal infrastructure and economic development.

Experi Ameri

Participants attended a variety of activities often found in an American university
town: outdoor public concerts, a barbecue and a football game. They had the
opportunity to share Guatemalan cuiture during discussions with a8 university
international relations class and with church groups.The community leaders spent a
weekend with host families, participating in a variety of activities such as fishing,
shopping and visiting work places.

The highlight of the Experience America component was a trip 10 San Francisco.
Participants observed the economic progress of the state through pictorial
documentation at the California Museum of History and at the Train Museum. They
viewed the Golden Gate Bridge, and attended a Spanish mass at the Mission San
Dolores. In addition, the Guatemalans visited the Natural Science Museum in Golden

Gate Park.



Highliahts/C. :

This group, coming from an agriculture region, had a particular interest in the
economic impact of agriculture. A variety of activities dealt with agriculture, such as
a visit to an organic fruit and vegetable market, a discussion with the Cooperative
Extension agency on their role in supporting the small farmer, and the role of 4-H
programs in developing an interest in agriculture at the elementary and secondary
school levels.

The participants observed salmon ladders at a fish hatchery and learned how to
gradually introduce an unknown agricultural product to the U.S., using the kiwi as an
example. They returned home with a clearer understanding about the muflti-level
benefits of agriculture, as well as new ideas to promote environmentally sound

agricuhtural practices.



LONG-TERM TECHNICAL TRAINING

VEGETABLE PRODUCTION
FOR GUATEMALAN AGRICULTURALISTS

University of Central Arkansa
Winrock International Institute for Agricuitural Development
Conway, Arkansas

May 1, 1992 - January 31, 1993
i raini

This program for 24 Guatemalan agriculturalists was administered by the University
of Central Arkansas’s (UCA) Office of International Programs. The technical and
leadership segments of the program were conducted by the Winrock International
Institute for Agricultural Development, an international agricuiture consulting firm
contracted by UCA. The initial internship segment, in which the participants spent
one month working at farms and agricuitural research institutions, was conducted by
the University of Arkansas at Pine Bluff {UAPB), an HBCU, also under contract to

UCA.

The program was designed to achieve two primary goals: increase participants’
knowledge base in key vegetable production topics, technologies and techniques; and
develop the scholars’ ability to teach and disseminate that knowledge to their
counterparts in Guatemala. The technicai training component consisted of classroom
and field activities using an experimental garden plot, leadership development, and
two internships, one conducted by UAPB, May 9 - June 7, 1992, and the second by
UCA and Winrock International, September 23 - October 21, 1993.

The maijority of the participants came from private sector firms, the Direccién General
de Servicios Agricolas (DIGESA) and regional universities. They had approximately
three years of academic training in agricufture at a regional university level and
approximately two years or more of experience in crop production. Participants came
from the departments of Quetzaitenango, Chiquimuia, San Marcos, San Juan
Sacatepédquez, Huehuetenango, El Progreso, Chimaitenango, El Quiché, Santa Rosa,
Alta Verapaz, Suchitepéquez, Totonicapan, Escuintla and the federal district.

Six sub-topics in specific technical areas were the focus of the agriculture component.
These included soil-water-plant relationships; on-farm integrated pest management
(IPM); appropriate irrigation systems; harvest and post-harvest management;
marketing of vegetable crops with specific emphasis on the export market; and farm
management and budgeting. Participants conducted a variety of vegetable trials in the
experimental plot which gave them excellent hands-on experience with the identified
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topic areas. Some of the experiments were the focus of individual and group research
projects which participants completed as take-home products.

An extensive field visit program also supported the above agricuftural topics. Some
of the sites visited included local family-run farms, large commercial farms, orchards,
sustainable agriculture centers, extension offices and substations, the nationally
recognized Agricenter in Memphis, supermarkets, farmers markets, and vegetable
storage facilities. A highlight of the field visit segment was a trip 10 Texas where
participants observed large-scale commercial vegetable producers and their
import/export procedures. Of particular interest was the USDA Plant Protection
Quarantine station in Hidalgo where they observed produce from Central America
being inspected for importation.

In addition to the agriculture topics, participants also developed their own training
skills, specifically their ability to disseminate technical knowledge and develop
instructional materials. This was done in a variety of ways: participating in a
"training of trainers™ course; conducting presentations on research topics and
analyzing the presentation techniques of the many guest lecturers who participated
throughout the program. The two week leadership development component dealt
with individual leadership styles, factors that inhibit ieadership, group dynamics and
community organizing.

Experience America

The Guatemalans made quite an impact on the Conway communi