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INTRODUCTION

On August 30, 1990 the U.S. Agency for International Development signed a five year contract
with Development Associates, Inc. to manage the CLASP II, Mexico training Project. The
Mexico ADC project is designed to act as a catalyst to long-term development by providing
training in the United States to Mexico’s leaders.

Originally the Project estimated that 435 Mexican citizens would receive training in the United
States in the form of conferences, seminars, short-term technical training and long-term
academic training. At the completion of Project Year 3 the goal has been surpassed with
training programs arranged for 472 Thomas Jefferson Fellows and Associates.

As part of the implementation responsibilities, Development Associates manages the placement
of candidates in training throughout the United States, monitors programs, conducts the on-site
orientation for academic students and provides support in the form of USAID allowances, HAC
insurance, and the personal support and encouragement that is frequently required by students
away from their home and culture.
During the first year of the Project nine specialized fields of training were identified:

® private sector enterprise

® population and family planning

® health and child survival

® education and training

® agriculture and rural development

® Dbiological diversity and ecology

® drug abuse prevention and education

¢ AIDS

® energy.
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Subsequently, training target areas were refocused on four key areas:

® global warming

® health and population

e AlDs

® bilateral trade promotion.
(Graph 1 provides a comparison of academic and technical training in the various fields.
The following pages describe the training activities of Project Year 3 as well as progress in
reaching Mission goals. Cost sharing continues to be an important aspect of the Mexico ADC
project and contributes to the great success of the project in exceeding target numbers. The

inclusion of women as 40% of the training population was originally thought to be beyond reach;
however, the project now has almost achieved the target of 40% women. (See Graph 4 for Male

vs. Female).

Though the graphs and tables which follow reveal the basic statistics of the project, the true
success of the training program is written between the lines. That success is based on the
growth and development of the nearly 472 Mexican citizens who have participated in the diverse
Mexico ADC Training Program and who continue to work for the further development of
Mexico.
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PLACEMENTS

Advanced academic training is provided in technological fields that are not well developed in
Mexican universities and in areas with potentially broad spread effects and impact on the
Mexican economy. (See Table 4 for a list of academic training conducted life-of project).

Study/observational tours, including technical workshops, professional conferences and seminars,
and customized observational tours are part of the ADC Project. These activities provide
Mexican businesspeople, professionals, scientists, and civil servants with opportunities to
establish long-term institutional linkages or commercial contacts and to promote relevant
information or technology exchanges with U.S. institutions and counterparts. (See Table § for
a list of technical training conducted life-of-project).

Short-term technical training constitutes the bulk of the training. Training is being provided in
the priority fields listed above, with particular emphasis on technology transfer opportunities,
private sector training, and development of collaboraive institutional and professional
linkages.(See Table 5 for a list of technical training conducted life-of-project).

L Academic Programs

Academic programs coatinue to be conducted at the University of Texas, El Paso (UTEP).
Fields of study include Business Administration, Engineering, Computer Science, Trade,
Environment, Health, Geology, Public Administration, Chemistry, Economics and Accounting.
Since the inception of the program, 40 men and 10 women have enrolled in a Master’s program
at UTEP. At present, there are 25 academic participants in-country. Nine of these participants
started their programs in FY 93. (See Table 1 for Academic Training conducted in FY 93).

1. Individua] study/observation tours

Individual study/observation tour placements were arranged for 20 men and 16 women during
FY 93. In keeping with project goals, program topics included Education, Environment,
Health, Energy, AIDS, Trade and Disaster Preparedness. Highlights included observation of
a national health project at the National Center for Infectious Diseases and disaster preparedness
at the National Association for Search and Rescue. (See Table 2 for a list of technical training

conducted during FY 93 for individuals).
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HOI. Technical short courses

Technical groups consisting of 2 or more persons were programmed for a total of 51 men and
32 women participants in areas of Environment, Health, Agriculture, Trade and Animal
Pathology. Placcments were made at a variety of locations, including the Department of
Commerce, U.S. Bureau of Census and the University of Florida. Two Environment programs
were conducted outside of the U.S., one at the Centro Nacional de Acuicultura e Investigaciones

Marinas (CENAIM) in Ecuador and one at the Organization for Tropical Studies in Costa Rica.
(See Table 3 for a list of technical training conducted during FY 93 for groups).

Tailor-mad .

The first tailor-made group training program under the ADC Project has been completed. A
three-week course designed for a group of Mexican Environmental Impact Assessors and
Auditors, consisting of 21 men and 4 women, took place at an HBCU, the Mississippi
Consortium for International Development (MCID) from November 15 - December 3, 1993.
The program was conducted in Jackson, Mississippi. :

Although the statistical information for this group will be reflected in the report for FY 94,
planning and procurement took place in FY 93. The participants increased their knowledge of
fundamentals of environmental assessment regarding air and water pollution, waste and toxic
substances; studied environmental law; and learned ways to assess community safety. Among
the concrete items produced during the training were preparations of environmental impact
evaluation plans.

IV. Numerical Training Target

From the target number of 435 placements, and as of the end of FY93, Development Associates
had arranged training for 478 participants, of which 321 were males and 157 were females.

(See Tables 4 and 5).

Despite of the scarcity of women candidates, Development Associates has almost achieved the
CLASP target of 40% for female participation. (See Graph 2 for a comparison of male vs.
female participant numbers.
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V. Financial Analysis

Fiscal Year 1993: In FY93, Development Associates expended $646,489 (19% of the total
project budget), of which $148,285 was for administrative costs and $498,205 for participant

costs.
Project to Date: Development Associates has expended a total of $1,733,270 (52,75% of the
total project budget), of which $425,439 was for administrative costs and $1,307,831 for
participant costs. The cost per participant-month for the 1651.52 participant-months of training
provided to date is $258.00 for administrative costs and $528.00 for academic and $2,065.00
for technical.

VL  Plans for Project Year IV (FY94)
Plans for Proyect Year IV will emphasize the following:
® endeavor to implement additional tailor-made oours&s for 20-25 participants.
® continue to inc@ HBCU participation.
® continue to monitor academic participants at UTEP on Master’s degree graduates
® continue efforts to recruit women for technical training in the priority areas.

® endeavor to develop health related program.
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ACADEMIC TRAINING DURING FY93
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TABLE 2

INDIVIDUAL TECHNICAL TRAINING DURING FY93
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TABLE 3

TECHNICAL TRAINING FOR GROUPS DURING FY93
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TABLE 4

MEXICO ADC

ACADEMIC TRAINING CONDUCTED LIFE-OF-PROJECT

AS OF 9/30/93
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