
• 

• 
• 

• 

• 

• 

• 

• 

• 

• 

• 
• 

• 
• 

• 
• 

• 

MEXICO ADC TRAINING PROJECT 

AID CONTRACT No. 598-0640-C-00-0734-00 

ANNUAL REPORT FOR 

Project Year 3: October 1, 1992 - September 30. 1993 

Submitted to: the U.S. Agency for Intemational Development 
American Embassy. Mexico City. Mexico 

DEVELOPMENT ASSOCIATES,INC. 
Arlington. Virginia 

jmenustik
Rectangle



• 

• 

• 

• 

• 

• 

• 

• 

• 

.. 
• 
• 
.. 

.. 
II 

• 
II 

• 

INTRODUCTION 

PLACEMENTS 

TABLE OF CONTENTS 

L Academic programs 

n. Individual Study/Observation Tours 

m. Technical Soon Courses 

IV. Numerical Training Target 

V. Financial Analysis 

VI. Plans for Project Year IV (FY94) 

TABLFS AND GR.APHS 

GRAPH 1 Fu:lds of Training: Academic vs. Technical in FY 93 

GRAPH 2 Participants by Training Type: Cumulative Through 9/30193 

GRAPH 3 Training categories During FY 93: Male vs. Female 

GRAPH 4 Participants Training. Male VI. Female (Cumulative Through 9/30193) 

TABLE 1 Academic Training During FY 93 

TABLE 2 Technical Training During FY 93 (Individuals) 

TABLE 3 Technical Training During FY 93 (Groups) 

TABLE 4 Academic Training Conducted Ufe..of-Project as of 9/30193 

TABLE 5 Technical Training Conducted Ufe..of-Project as of 9f30/93 

1 

3 

2 

3 

4 

4 

5 

S 

1..-__________________ DE'·F.L()f'llF.:'iT A~SUCI.'TES. l:'i<:.---' 



• 

• 

• 

• 

• 

• 

-
• 

• 

• 
• 

• 
• 
• 
• 
• 
• 
• 
• 

INTRODUCTION 

On August 30, 1990 the U.S. Agency for Intemalional Development signed a five year contract 
with Development Associates, Inc. 10 manage !be a...ASP n, Mexico 1r3i'ling Project. The 
Mexico ABC project is designed 10 act as a cauuyst 10 long-teml development by providing 
training in the United States 10 Mexico's leaders. 

Originally the Project estimated that 435 Mexican citizals would receive ttain.ing in !be United 
States in !be form of coofcn::oa:s, sc:minars, short-term tecImk:al ttaining and loog-teml 

acacfemic ttain.ing. At the completion of Project Year 3 the goal bas been surpassed with 

ttain.ing programs ammgcd for 472 Thomas Jefferson Fellows and Associat=L 

As part of !be implementation respoosibilitics, Development Associates manages the placement 
of calldidates in ttain.ing throughout the United States, monitors propams, conducts the on-site 

orientation for academic students and provides support in the form of USAID allowances. HAC 
insurance, and the personal support and enCOllIlllmDCDt ~ is frequendy l'fqUired by students 

away from their home and culture. 

During the first year of the Project nine specialized fields of training wae identified: 

• private sector enterprise 

• population and family p~g 

• health and cbild survival 

• educatioo and training 

• agriculture and lUllIl development 

• biological diversity and ecology 

• drug abuse prevention and education 

• AIDS 

• energy. 
-1-

'--------------------- DE'I'"EU)rlIEXT .-\S~O(·UTES. Ixc.----' 



• 

• 

• 

• 

• 

• 
• 
• 

• 

• 
.. 
• 
• 
• 
• 
• 

• 

• 

Subsequently, training target areas were refocused on four key areas: 

• global wanning 

• health and population 

• AIDs 

• bilateral trade promotion. 

(Graph 1 provides a comparison of academic and tecJmical training in the various fields. 

The following pages describe the training activities of Project Year 3 as well as prOgUlSS in 
n::ac:bing Mission goals. Cost sharing continues 10 be au impcJltant aspect of the Mexico ADC 
project and contributes 10 the great wccess of the project in exceeding target numbers. The 
inclusion of women as 40~ of the training population was originally thought to be beyond reach; 

however, the project now bas almost achieved the target of 4f)~ women. (See Graph 4 for Male 
\'S. Female). 

Though the graphs and lables which follow reveal the basic Sl3tisrics of the project, die true 

success of die training program is written between the lines. That success is based on the 

growth and development ofdle nearly 472 Mexican citizens who have participated in die diverse 

Mexico ADC Training Program and who continue 10 work for the funher development of 
Mexico • 
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PLACEMENTS 

AdYiVH""4 pdemic Ilj!jning is provided in tI:Cbnological fields !bat are DOt wdl developed in 
Mexican universities and in areas with potentially broad spread effects and impact on the 
Mexican economy. (See Table 4 (or a list of academic training conducted life-of project). 

Study/observational tom. including technical workshops, professional confezences and seminars, 
and customized observational tours are part of the ADC Project. These activities provide 

Mexican businesspeople, professionals, scientists, and civil servants with opportunities to 

establish long-term institutional linkages or commen::ial contacts and to promote relevant 
infomwion or tI:Cbnology exchanges with U.S. institutions and counterpans. (See Table S for 
a list of technical training conducted life-of-project). 

Shon-tmn technical training constitutes the buD: of the training. Training is being provided in 
the priority fields listed above, with particular emphasis on tI:Cbnology transfer oppolllUlities, 
private sector training, and development of collaboral1ve institutional and professional 
linkages.(See Table S for a list of technical training conducted 1ife..of-project). 

L A£adnpjr PNO»"" 

Academic ptog.rams continue to be conducted at the University of Texas, EI Paso (UI'EP). 

Fte1ds of study include Business Administration, Engineering, Computer Science, Trade, 

Environment, Health, Geology, Public Administration, Chemistry, Economics and Ac:counting. 
Since the inception of the program, 40 men and 10 women have enrolled in a Master's plOgwn 
at VTEP. At ptCSCl1t, there are 2S academic panicipants in-country. N"me of these panicipants 
started their ptograms in FY 93. (See Table 1 for Academic Training conducted in FY 93) . 

n. lndiyidppJ sludyLobga tattoo tours 

Individual study/observation tour placements were amnged for 20 men and 16 WOI'IIm during 

FY 93. In keeping with project goals, ptogram topics included Education, Environment, 
Health, Energy, AIDS, Trade and Disaster Preparedness. Highlights incliJded observation of 
a national health project at the National Center for Infectious Diseases and disaster preparedness 
at the National Association for Search and Rescue. (See Table 2 for a list of technical training 
conducted during FY 93 for individuals). 

L-..-------------------DE'<ELOP~IF.XT A""OCUTES. lxC.----' 
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m. T ...... piral short courses 

Technical groups consisting of 2 or more persons ~ plOgnunmed for a total of 51 men aDd 
32 women participants in areas of Environment, Health, Agricultute, Trade aDd ADimal 
Pathology. Plaa:ments ~ made at a variety of locations, including the Department of 
Commen:e, U.S. Bureau of Census aDd the University of Florida. Two Emirorunent ptograms 
were conducted outside of the U.S., one at the Centto Naclonal de Acuicultura e Investigaciones 
Marinas (CENAIM) in R:uador and one at the Organization for Tropical Studies in Costa Rica. 
(See Table 3 for a list of technical tnUning conducted cIurin& FY 93 for groups). 

Tailor-made zmyp traininc 

The first tailor-made group tnUning program UDder the ADC Project has been eomplcted. A 

three-weelc COIIISe designed for a group of Mexican &vironmen1al Impact Asses!I!()B and 

Auditors, amsisting of 21 men and 4 women, took place at an BBCU, the MiWssippi 
Consortium for International Development (MCID) from November 15 - December 3, 1993. 
The program was conducted in Jackson, Mississippi. ' 

Although the statistical infonnit.Iion for this group will be reflected in the report for FY 94, 

planning and procurement took place in FY 93. The participants increased their IaIowledge of 
fundame:ntals of environmen1al assessment rqanfing air aDd water pollution, waste and toxic 
substlna:s; studied environmen1allaw; and learned ways to assess community safety. Among 
the concrete items produced during the training ~ preparations of environmen1al impact 

evaluation plans. 

IV. Ngmrr!O" Training Tanel 

From the target number of 435 plaa:ments, and as of the end of FY93, Development Associates 
had arranged training for 478 participants, of which 321 ~ males and 157 were females, 
(See Tables 4 and 5) • 

Despite of the scarcity of women candidates, Development Associates has almost achieved the 

CLASP target of 40'-' for female participation. (See Graph 2 for a com;w:ison of male vs. 
female participant numbers. 

'--------------------- DE\'F.LOP1U:XT A~""CI.\TES. Ix<:.----' 
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v. fjuprip) AplI,. 

Fig) Year 1993: In FY93, Development Associates expended $646,489 (19" of the wral 
project budget), of which 5148,285 was for administrative costs and $49S,2OS for participant 
costs. 

Prqject to J>atc: Development Associates has expended a total of 51,733,270 (52,75" of the 

total project budget), of which $415,439 was for administrative costs and 51,307,831 for 

participant costs. The cost per participant-month for the 165 1.52 participant-months of training 

provided to date is $258.00 for administrative costs and 5528.00 for academic and $2,065.00 
for technical • 

VI. "am ror PrQject Year IV (fY241 

Plans for Proyect Year IV will emphasize the following: 

• endeavor to implement additional tailor-made courses for 20-25 participants . 

• continue to increaJlC HBCU participation • 

• continue to monitor academic participants at UTEP on Master's degree graduates 

• continue efforts to rea:uit women for technical training in the priority arca5 • 

• endeavor to develop healtb related plogram • 

-5-
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TABLE 1 

ACADEMIC TRAINING DURING FY93 
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TABLE 2 
INDMDUAL TECHNICAL TRAINING DURING FY93 
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