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INTRODUCTION

On August 30, 1990, the Agency for International Development initiated the Mexico Advanced
Developing Country (ADC) Training Project. Over the five-y=ar life of the projzct, the Mexico
ADC Project will seek to foment and strengthen linkages between ADC and U.S. institutions
and promote the use of non-AlD resources in development activities. AID/Mexico’s objectives
are to familiarize Mexico's leaders with U.S. institutions, technologies, and products through
specialized technical and academic training in priority areas.

In Fiscal Year 1991, the first year of the Mexico ADC Project, a total of 223 participants were
trained in academic and technical programs. This exceeded the first year target (97) by 130%.
Likewise, the participant-month total exceeded the target by 40% (561 months actual vs. 401.26

target).
L Technical/Academic Priority Fields of Traini

Of the technical/academic fields of training in FY91 (see Graph 1 and Graphk 2). 72 participants
were trained in "Bilateral Trade,” 33 in "Environment,” 57 in “Health/Population,” 23 in
"Education,” 25 in "Agriculture,” and 13 in the category "Other” (of these 13, 10 were in the
field of Energy and 3 were in Economics). As of FY92 the priority fields of training are
Bilateral Trade, Environment and Health/Population, which account for 72.6% of those trained.
Education and Agriculture were additional priority fields in the onginal contrac:; as such, some
participants were approved and placed prior to the redetermination of these fields. Including
these two as priority fields, 94% of the total number of participants trained fell under prionity

categories.

I.  Numerical Training Target

As can be seen in Graph 3, the project has substantially exceeded target number of placements
for the first project year in all three categories of training programs (observation/conferences,
short courses and academic programs). Although total participant-months of training (see Graph
4) exceed the target, the participant-months attributed to short courses are less than 100% of the
target. This differential is due to the actual length of training programs carried out this project
year. While the average lengths of programs used to determine the yearly goals were 12.75
days for observation/conferences, 3 months for short courses and 21 montas for academic
programs, the actual average lengths were 7 days, 1.68 months and 17.47 months, respectively.
These significantly shorter programs account for the proportional reductions in achievements of
project goals as far as participant-months for this first project year.



In academic programs in FY91, the ADC Project sponsored a total of 58 master’s students at
the University of Texas at El Paso (UTEP), 5 students at Texas A&M University, and one
student each at Rensselaer Polytechnic Institute, San Diego State University, the University of
California at Berkeley and the University of California at Davis. Although the fields vaned,
64% of the participants were in business/trade-related fields.

Of the observation/conference training programs, 36 individuals were trained, (1 groups of 2,
7 groups of 3, one group of 4, one group of 7, one group of 9 and one group of 10.

In technical short courses, the project placed 28 individuals, 2 groups of 2, and one group of
15.

IV.  Financial Analysis

As of the end of FY91, Development Associates expended a total of $523,199 (15.92% of the
total project budget), of which $118,946 is for administrative costs and $404,253 for participant
costs. The cost per participant-month for the 561 participant-months of training provided in
FY91 is $212.02 for administrative costs and $720.59 for participant costs ($274.65 for
academic and $2,764.70 for technical), or a project-wide total of $932.62 per participant-month.
Both participant and administrative costs per participant-month are substanually below AID
participant training averages.

V.  Plags for Project Year II (FY92)

In addition to adjusting recruiting and selection efforts to accommodate the revised list of
priority training areas established by AID/Mexico, project staff will redouble =fforts to recruit
women candidates for both short- and long-term training. However, as Development Associates
has indicated on previous occasions, the pool of available and qualified women in the priority
categories is quite small. This makes for substantial difficuity in attempting to achieve the
CLASP ADC target, and it is made even more problematic in a small project which generally

does not do group training.
Also in the second year we will begin our followup activities to determine how participants who

have been home for six months of more are using their training. This will include mail
questionnaires, selected telephone and personal interviews and some focus group meetings.
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PARTICIPANTS BY TRAINING TYPE
Percentage of Yearly Target Numbers
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MEXICO ADC
- TRAINING CONDUCTED IN FY 91
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NOTE: For purposes of calculaling pericipant-months of ireining cormesponding 1o FY §1, academic paricipant-
monih totals include only thoss training months falling into the flscal year; for iechnical programs, the iull
length of all programs beginning in FY 91 are courted in this flecal yeer.




