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Introduction 

Report of Advance 
Quarter October-December 2004 

Implementation Plan January 2004 - June 2005 
Project "Sustainable Reproductive Health" 

Cooperative Agreement No. 519-A-00-99-000·92-00 

The present report shows the progress on the programmatic and financial 
expected results accomplished during the fourth quarter 2004 by the 
·Sustainable Reproductive Health Project" in accordance with set estimates in 
the Implementation Plan approved by USAID EI Salvador for :he period 1 
January 2004 - 30 June 2005. 

In the narrative section. we include all factors affecting. positively or negatively, 
the results obtained by each project's component, as well as the measures to be 

taken in the next quarter to ensure the fulfillment of the global estinations set in 

said implementation plan. 

Rural Services Programme 

During the fourth quarter 2004, in the area of family planning, the network of 

services continued facilitating access to temporary methods 10 the influence 
population of the programme, providing 6.110 CYP's; this accomplishment 

represents a coverage of 92% of the quarterly estimate and corresponds to a 

monthly average productivity of 3.1 CYP's per promoter. These results are 

consistent with the expected CYP productivity for the quarter, which is 

characterized for presenting decreases respect to the second and third quarter. 

On the contrary. regardless of the noncompliance with the estimations for new 
users of family planning methods in SDA. which at the moment represents 830/0 

of the quarterly estimation, the accumulated coverage of the Action Plan is 

above the expected 66%. 

Regarding the activities for information, promotion and education in the area of 

maternal-infant health, especially for references to other levels of attention, these 

are within the expected range for the quarterly estimates. reaching 94% 

effectiveness for references in maternal health and 100% for infant health. 
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In general. regarding the implementation plan. except for the CYP indicator, 

which at the moment has only reached 63% of the target. the non-compliance 

with the targets is above the expected level; however. it is anticipated that the 

introduction of new managerial strategies in February 2005 will help to attain the 

global targets proposed in the action plan . 

Integrated Adolescent Programme 

In general. the attainment in the two indicators with programmed estimation for 

the fourth quarter is considered satisfactory even when in this quarter and. as it 

is expected. the opportunity for the multiplier effect decreases. 

A higher number than expected, of informed adolescents is reported; since. as it 

was informed on the third quarter the multipliers. juvenile leaders pending tuming 

their work papers in. did it in the months of October and November. and some 

others had the chance to realized greater multiplier effect than anticipated 

Regarding informed pregnant adolescents, and with the coordination with the 

Health Unit of San Juan Opico. La Ubertad. the fourth training workshop was 
carried out and counted with the participation of 28 people ;27 pregnant 

adolescents and 1 companion). By the initiative of the personnel of the health 

unit. the achieved result exceeded the expectations of the works~op; however, 
since this is an exceptional event. the estimation for next quarter will continue to 

be in an average of 10 participants for event. 

In relation to the estimations of the Implementation Plan, the rrajority of the 

targets have surpassed the 66% level of accomplishment. It is expected that the 

indicator for Teachers Trained, which at the moment has reached 40% of its 

target, yield its expected results in 2005 with the early introducticn of the new 

strategies during the school year . 
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Clinical Services Programme 

The fourth Quarter 2004 was very favorable for the Clinical Services Programme 

since the proposed targets for the Quarter show a percentage above 90% of 

accomplishment for CYP, and, women and infant health. PIe exception 

corresponds to the component of new family planning users (71% of 

accomplishment), due to the fact that the Ministry of Health and ISSS provide 

this service as well as the consultation as free contraceptive supply. In addition • 

there exists competence from other NGO's providing family plannirg services for 

lower costs than Pro-Familia's Clinics. These same factors had an influence on 

the fact that the cumUlative targets are below than planned (a 66% of the global 

targets of the Action Plan). However. it can be affirmed that the promotion 

strategy. implemented during this Quarter, contributed to recover part of the lost 

demand in early periods . 

The proposed targets for first Quarter 2005 shows some adjustmen:s, hoping that 

the promotion strategy, which includes radio ads and distribution of flyers, among 

others. creates demand for services in the different clinics. However, no more 

increases are expected since this year is the start of a year of new fiscal reforms. 

with increases in the basic basket. that create a somber economic environment. 

which in a certain form also impact on a greater demand for preventive than 

curative health services. At the same time. it would be expectej an eventual 

decrease on the demand when becoming effective the coverage projections with 

the application of FOSALUD and the amplification of the pediatic services at 

ISSS . 

Marketing and Communications Programme 

90% of CYP's estimate for the quarter was attained. For quarter January-March 

2005, a minimal reduction in productivity, with respect to the original projected 

Quarterly average productivity is expected; for this reason the estimate was set to 

10,386 CYP·s . 
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National Family Health Survey (FESAL-2002l03): 

It was continued with the national and international dissemination phase of the 

survey resuHs during this quarter thru the execution of 9 seminars and 

workshops addressed to universities, media, gremials in the health sector, other 

civil society sectors, and of course, the Pro-Familia Voluntarism and SOA's 

personnel, totaling 375 participants in said events; and the distribJtion of 407 

copies of the final report, which at December 2004 had a cumulative distribution 

of approximate 3,000 copies (2,000 distributed by SOA and 1.000 by CDC). 

The web page www.adsJesal.org.sv or wwwJesal.org.sv was published which 

include the Spanish version of the final report, the general summa')' in English 

and the data bases of the female and masculine surveys; this information is also 

available in 600 CD's. 

The dissemination plan of the results was supported by the POLICY II project. 

that among its activities stand out. the promotion of FESAL-2002J03, and. 

counseling to media. training to teachers as well as the promotion of courses for 

deepen data analysis, and the reproduction of the summary report in English. 

The systematic planning of this process, the public relations management carried 

out by SOA and the workshop addressed to joumalists by POLICY II made 

possible that FESAL 2002103 continue having presence in the news and 

editorials. attaining a higher coverage than expected both in time extension and 

intensity. 

Within the investigation programme of SOA, it is important to nole the active 

participation in the planning of the study for "Matemal Mortality Basal Line in EI 

Salvador". specially in the definition of the inputs and criteria to be considered in 

the elaboration of the respective investigation protocol, and in the p-eparation of 

the first visit of the CDC Technical Assistance mission, scheduled for February 

2005. 

The time charts for the female and masculine surveys attached respond to the 

reprogramming process agreed in conjunction with USAIOIEI Salvador. CDC and 
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SOA. In said time charts, it can be observed that scheduled actillities for first 

quarter 2005 will be centered in the conclusion of dissemination phase of the 

final report, including the execution of other seminars and workshops addressed 

to groups of interest, the distribution of the CD's containing the survey's data 

bases, as well as the final report, the poster of indicators by departments. and 

the General Summary Report. translated and printed by POLlCY II. Also, it is 

important to clarify that from the last three quarters, due to the activities carried 
out simultaneously for the surveys, the factors affecting positively or negatively, 

their progress are the same. For this reason, the descriptive report is referred to 

both the surveys with women as well as with men. 

Project Advocacy 

An "Institutional Image Audit" for SOA/Pro-Familia was carried OJt during the 

quarter, counting with the support of POLICY II that contracted a local firm for the 

study. Based on its results, SOA will elaborate a Strategic Plan for the 

enhancement of its institutional image that will count with the support of an 

intemational consultant provided by POLICY II; for this reason, all specific 

activities in this area will be reprogrammed for first semester 2005, accordingly 
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Beginning Balance 

USAIO funds (cash) 

In cash revenues SDA 
Total revenues In (:I.h 

Total expense. 

Available Cash Flow 

Account Receivable 

Investment 

Account Payable 

• • • .. .. 
Salvadoran Demographic AssDcIation 

Institutional CIIsh Flow 
Period: october- December 2004 

.. • • I • .. • 

[ Octobor I Novem.... _iiiii 
---·Programmod R .. I Prog .... mmed ""al Programmed _I 

$2,"11.714 $3,110,551 $2.956.355 ,3,438.'32 '3,116.936 $3.436.475 

$152,"7 $217,500 $152.,n $l23,BOO $152,917 $3U,BOO 

$3,470,160 $3,t107,782 $3.-.706 

-$(71,nl -$360,178 -$477.631 -5404,432 -$477,63& -$03,307 

U,H2,'" $3,447.613 ,3,253,101 $3,504.274 ,3.513,612 $3,4H.76O 

S141 IOM $165,114 $145.014 $220,110 $145,014 $164,021 

441,001 -$3,541 -$46,GOt -$20,073 -$46,001 -'79,"1 

-$13',260 -$171,224 -$135,250 -,261._ -'U5.250 -$111..911 

Cash flow available (after investment) , luau", !M3IsI3l1 $3,21"9.. ,3.436.475' $3.477.517' '3,3'7,'21' 
"" NOI>t: 

This •• alyslal.dud .. '!SAI. and AdvoaIqo ProjecU 

Totol Reven .... In til. pti'Iod 
Totlll Expo ..... 
Inv_nt 

52.758.4l3 
-$1.432.893 

·$138.027 

.2,371,_ 
-$1,457,91t 

-$103,495 

'110 
11'110 

102'110 
75'110 

Thf! In>tIM,,,",,1 Conl1 Flow ~ed .. this report, IS • sample of the financial results obtained by the _, Illrough the total OIlOfatlOt1 ollIS buSin .. s W""" os well '5 01 
Ill. SOCial I""'iIrams and 01 the AdminlStr.tlon In _al. 
Thf! cl<1""",ts """"""" In thIS ana""", .re the lolIowlno: 

1. Incoming atSh. _.Ied locally os well os r_lllrough USAIO and lPPf 
2. (.""uled outlays ,a. the flnanclnO SOI,Ir<lI$) 
1 Incom • ..,.,...,ed throogh the recuperiltlon Accounts _.bIe 
4, ('.arried out InvflI:ments 
S. f>tabllshed """''''tm.,,ts Ihroogh ord"" (Accounts Payable) 

n .. >IIO,th (1<1"'1"9 up th.t tho ana""", contemplat .. all the financ"'O SOI.Ir<lI$, Since itS po"","" IS to show the InstitutIOnal copodty 01 Ply""",t, Ill,ough lIS cashle .. stand .nd eon"', In "'dor to IIKt 
dt4Uttt!ti t.Qfumltfl'WOts th~tt tome up In Its bUSH\nS kntS as ~I H tile ~ aaMtteS thbt the SOCI" cNracttf proorams, IP«lfJC.IilV the kut,i ).etVICts ...,.oor.mmct. 
and tho ""'~~ lotagr.'_ Progr.m. 

TIl< aoo"" Ira"", Jl<'..rus Itl<! ~ OS well ,s what has beon .. ,I",,,,, dun"9 the qUIrW 01 0ct0b01 Ihrough Decem"'" 2004, .s .. ell .0 .. h.,'o beon progr.mlned lor the _0 period, Ac<c<dI"Il 
to the rl!$Ults 01 the global goal$ 011_ ptOjOCted lor the qUIrW lrom 0ct0b011l1r0UQh o.,..,m""', ,,01 (51,758,'1 l), whICh WK met In • 86%. Thlol. duo to • dec ..... In tll. Income goner,Ied by 
the bu ...... o .tr~ unitS, mall1iy the Pro-F,mlII, _ at pharmacIH, 

TIl< buIIget 'Xl!<u\IQn 01 expenses lOt Ille 41ll qUlrter wOS 102% """" In Ill. """'th of o.cemb,,, Ill. !tInge and lOCIal oonelltJ .r. Plid 10 Ill. ptrsonnet 'unded by USAlD, 

WiIll_ to the In_. the goal w.s completed In 75%, beCI_1lle ""r<hate 01 ",me medKAI "'lulpmenl wi. tran,forred to Ill. poriod lan".", Ihrough June 200S. 

The atSh .,/oI14b111tY shown by ADS at Ille end 0I1lle Ill"d qUO/W II 01 $ ],)97,9]6, Illat tomparCd wlth th" programmed $ 3,417,517, r'p' ... nlS I 98% lulfillment, whl<h IS. PQSIIM r...,~ and 
101_ the "'l'IlCtod and comprom_ ~ 0' the agr.....",t's men<lOn with USA1D 



• USAIO-_COOI'ERA~"_ 
susr AUIfABl.E RE.PR()(JUC1M: HEAL TH PRO.IECT 

• QUATERLY REPORT 
PERIOD: OCTOBER - DECEMBER 2004 

- Am-'ATED QllATllRI. Y AC'!ION PI.AN QllATllRI.Y:0CT~2ON 
RE$tA.TS PROGA.ur •• a 

INIlICATDRS JNIA.IIIft • 
JANUARY2ON. 
~ EXECUT1!l) EXEa.TED ACNIEI/SI IIARCIIlIIIOOS 

JUNElIIIOOS EIIT'lIo 1Iff'llo • 
COMPONENT: RURAlSER~ESPROGRAM 

• UNIT: RURAL MANAGEMENT 

CYP'S Offered 40,180 6,645 6.110 91.9 25,306 63.0 6.760 

• Family Planning New Usen; 8,785 1,650 1,375 83.3 6.012 68.4 1,475 

Matemal Health References 58,375 12,375 11,565 93.5 48:96 826 10,015 

• Child Health References 37.790 6,880 6.900 100.3 27,619 736 6,450 

.. 
COMPONENT: TEEN INTEGRAl CARE PROGRAM 

UNIT: PlANNING, EVlUATlOH AND DEVELOPMENT DMSION 

• 
Adolescents if'Ifooned 23,110 2660 2.866 107.7 17,151 74.3 800 

• Multiplie/s Parent trained 285 0 0 0.0 H7 69.1 20 

Teachers trained 42 0 0 0.0 17 40.5 25 

• Pregnant Adolescenls informed 58 10 28 280.0 75 1293 10 

.. COMPONENT: ClINIC SERVICES PROGRAM 

UNIT: MEDICAl DMSION 

CYP'S Offered 39.715 6.000 5.878 98.0 23.1'191 581 6.200 

New Family Planning Usen; 7,940 1.500 1,068 71.2 4,295 54.1 1.200 .. Matemal Health lntenrentions 161.920 27.500 26.458 962 102.288 632 27.000 

Child Health Interventions 21.350 3.150 3.244 103.0 13,301 623 3.300 

.. 
COMPONENT: MARKETING AND COMMUNICATlOHS PROGRAM 

UNIT: MARKEnNGANDCOMMUNICATlOHSDMSION 

CYP'S Offered 70,470 11.000 9.888 89.9 43.512 61.7 10.385 

• 
• 
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ADS -USAlO Ar:;R£EMENT 
$USfJlINAelE REPR<XXICrIY£ HfA{tH ~Ct 

12 Data cleanup 

13 Presentation of centrallndlcatol1 

14 Dennltlon of data strategy pondering 

15 Summary report printed 

16 Departmental Indicator dlsptay printed 

17 DIsmbut;on of report summary and departmental ind 

18 Plannlng/organizingle.ecutlng rorum on report summary 

QUARTERL v REPORT 
PERIOO: OCTOBER· OECEMBER 2004 

NATIONAL FAMILV HEALTH SURVEV: FESAL 2002·2003 
FEMALE SURVEV 

M 

1.0 -1.5 -3.0 

1.5 -4.5 

3.5 

12.5 •••••••••••••••••••••• 

• 

:::: I 19 Data processing 
---~--~-------------------~---------~-----

20 Analysis 01 results and proceulng the final report (Spanish 4,5 

21 Editing final report in Spanish" 2.5 ..... 
22 Final report in Spanish printed 1.0 

23 Seminar for central deCision levels·" 0.5 

24 Results dissemination .... 11.5 

25 Distribution of final report 5.5 

26 Secondary analysis 11.5 

27 Dissemination of secondary analysis 8.0 

28 Elaboral>on althe l"slIOns leamed 1.5 

29 Elaboration or the closing ropor\ ror the Agreement 15 

• AcUvity Initiated in November. 2002 
.. Includes ptOCOlSlng and tneorporation of graphs. diagram •• dellgn. and Innexe., 
••• Technically can tlO made In July butolf_loglcally ilil luggea!ed It tlO o •• cul&~ dunng trnIl8cood han 01 """","I. 2004 
.... IneJUcMl reOlonallom!narlcl (department,I) .... min.rI •• wI1h j"~, •• t groupt, W.b P.', COOl, among 01"'" 
NOTE 1: Ac!lIllIlOO 1 and 10 wI1lch doo'lappear, .... re .'.cuted during 2002. 

I • I • 

--

NOTE 2: Th. lpedftC chronogram for trnI producllon and dllaomlnotion of trnI ucoodary anlty,i •• Will tlO donned WI!h USA/DIE I Salvador. TFGIIPOLICY II and CDC 
- Programmed 
- Accompjl_ 

~~ft:I4~OClClliUl ..... :.roo.II~ 

• 
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SVS1~E R£PRCOuC11VE NEA fM NlOJECl 

ACTIVITIES 

- .. • .. I .. 
QUARTERLY REPORT 

PERioD: OCTOBER· DECEMBER 2004 

• 
NATIONAL FAMILY HEALTH SURVEY: FESAL 2002·2003 

MALE SURVEY 

nme of' 2 0 0 3 
Actlllltl •• MONTHS 

• I I • I • 

2 00. 200 6 
MO,.t .. S MONTHS 

(month.) ; I 2 I 3 I 0 I 5 I 1 I 7 I I I I 110111112 1 I 2 I 3 I 0 II I • I 71 • I I I 10 111112 11213101511 

.... .... 

3 Processing the quesllonnalre's draft 2.0 ~ 
4 Questionare approval procedure 0.5 --5 Pilot trial 1.0 --6 Processing and printing of the final questionnaire 1.0 --7 Training of field personnel and digltators 1.0 --8 Data recollection 1.5 --. 
9 Data cleanup 7.5 

10 Presentation of central indicators 1.0 --11 Definition of the data ponderation 1.5 ---12 Summary ,epon prinled 3.0 

13 Depal1mental display indicator prinled 1.5 ---
14 Distribulion of repol1summary and departmental indicator 4.5 

15 Planning/organizing/executing forum on report summary 3.5 

16 Data processing 12.5 •••••••••••••• II •••••• 
~-----------------------.-

--_ ........... -............... 
17 An.I~i. 01 results and processing the final "'port (Spanish) 4.5 

18 Editing final report in Spanish' 2.5 

19 Final repol1 in Spanish printed 10 --20 Seminar for contral decision levels" 0.5 • -
21 Dissemination of results ••• 115 

.~----.----.---.-. 
22 Distribution of final report 55 

------------------
23 CCCOndiii''i andii6i& i I C, 

._----------------
24 Dissemination of secondary analy ... ao 

~,-- .. ~~ 
25 ElaboratIOn of the lo.son. loarnod 15 

26 Elaboration of the clOsing ropon for the Agreemenl 1 6 
... -

• IncJudos procell1ng and incOfporallOi"l of oraphl, diagram., "Ottgnl and anne ••• , 
•• Tbc:hnk:.atly can be made tn July but sltatogally it lll\logeatod II be o.oc;ylOd dUring tho locona h.lf 0' Augull. 2OQ.4 
... Inctudol rogionalltirrnnaries Idepartmefltal). hf'J'un.'101 with interot' grOIJP', Web pagel. CO'I, Dmot'IQ: arnerl 
NOTE "AdlVltHl11 end') which oon't appear, wo,e o;(ocutc«s d\Jrlf'lg 2002 
NOTf 2' The lpedtk chrooogram for the production and dlt6.mlnauon 0' tho aoeondafy anllytlt. wdl be defined wiU, USAIOiEI Salvadot, TFGltPOllCV II and CDC 

Progr.mmed 
• _pllahlld 

.... -----~- .. 
---- ... -----
-------------------
~~~~-.~~~~~-~~~--~-~ 

_ .................. 
_ .. _ .... _ .. "0''"' .. 


