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Purpose of Activity: To contribute directly and quantitatively to the reduction of
suffering for vuinerable and isolated groups and communities in Westem Georgia

Major Customers/Beneficiaries: Most vulnerable and isolated groups including IDPs,
- orphans, widows, single mothers with small children, isolated groups as well as local
' residents

 Linked to USAID SO No: 3.1
: 3.1.2.2
fl. Linkages to USAID's Performance Indicators
- Please report your progress toward each of USAID's SO 3.1 performance indicators.
Disaggregale data as appropriate. Please do not double count when calculating totals.

Linked to IR No(s): 3.1.2, 3.1.2.1,

Strategic Objective 3.1 Reduced Human Suffering
Indicator:# of vulnerable individuals with improved access to basic services

Life of the project
Actual
Life Activity | Target For 6 _ . End of
N Curmrent Differance [ % Varnance .
Planned Months Project
n Previous {L.ast 6 month)
555,000 148.000 1,390,971 607,017 1.849 988 333.3% 1.997.988

The total number of 1,997,998 inciudes direct and indirect beneficiaries together and was
calculated on a per Micro and Small projects basis (535).




Indicator: Number of community projecis completed
Resuft: iR 3.1.2 Yulnerable communities mest own nesds
Activity: Wast GCMI CARE
Life Activity THIS PERIOD ( past § month) LIFE OF THE PROJECT
Cumulative to
Planned Actusi
Planned Total Variance | % Variance | D (ince
projmct
Previous Current incepbion)
otal; Microe and
Small projects 550 50 435 100 535 -15 -2 8% 97 3%
ITotal: RFA(s) 4 0 57 0 57 23 40.4"% 167 6%
Indicator: Vaiue of community contridution to community development projects
Result: IR 3.1.2.1 Increased Capacity to Deliver Health and Other Services
Activity: West GCMI CARE
wm
Activity THIS PERIOD (past 8 month) LIFE OF THE PRGJECT
Actual Cumuistive
Planned | Planned | Previous Curtrent Total Variance %WV o dam
otal vaiuve: 888,730f 81,250 2.083.842 | 461153 2,554,995 1,666,265 65.2% 287 5%
ash: 0 0 1.800 12,500 14.300 14,300 100.0%
M aterial: 355,317 32,500 795659 171961 967,620 §12.303 63.3% 272 3%
Labor (skilled): 88.302( 8,125 362,303 101453 463,756 375454 81.0% 5252%
L abor {unskilled): 445 111F 40 625 934,080 175239 1,109,319 664 208 59 9% 243 2%
verage % per project: 5% 25% 41 58% 39.85% 41.49% NA 16% 48 T%
Numbaer of projects: 350 50 435 100 535 -1% -2 8% a7 3%
indicator: Number of direct beneficiaries receiving services from activities under IR 3.1.2.1
Result: IR 3.1.2.1 Increased Capacity to Deliver Health and Other Services
Activity: West GCMI CARE
Lite Activity] THIS PERIQOD (iast 6 month) LIFE OF THE PROJECTY
Actuat Cumulative
Planned | Planned | Previous | Current Yotal Varance | % Variance] 0 date
Total: 410,000 237.250 535,699 313,313 849012 415 012 51.7% 207 1%
Female: 225,500 20,488 284,790 167,650 452 440 226.940 50.2% 200.6%
Maile: 184,500 16,762 250,909 145,663 396572 212072 53.5% 214 9%
10P: 28,700 2 608 29,527 15435 44 962 16,262 16 2% 156 7%
Local: 381,300 34,642 506,172 297,878 804,050 422,750 52 6% 210.9%
duit: 314,800} 28310 309 425 212,951 §12.376 300,776 49 1% 196 5%
outh 98,400 8.840 136.274 100,362 236.636 138,236 58 4% 240 5%




Indicator:

Result:

Number of jobs created by USAID-sponsored activities under IR 3.1.2.2
IR 3.1.2.2 More active participation of vulnerable groups in the Economy

Indicator: Number of jobs created by USAID-sponsored activities under IR 3.1.2.2

Result: IR 3.1.2.2 More active participation of vuinerable groups in the Economy
Activity: West GCMI CARE

Life of Activity |_This period (past 6 month) LIFE OF THE PROJECT

Actual Cumulative

Planned Previous Curent Total | Variance | % Variance | 1o date
Total: 3500 171 2977 3148 -352 10.1% 89.9%
Female: 1925 35 2536 2571 646 33.6% 133,6%
[Mate: 1575 136 441 577 -998 -63.4% 36.6%
DP: 350 1 792 793 443 126.6% 226.6%
Local: 3150 170 2185 2355 795 | -25.2% 74.8%

indicator: Number of loans provided by USAID-sponsored activities under IR 3.1.2.2
IR 3.1.2.2 More active panticipation of vulnerable groups in the Economy
Activity. West GCMI CARE

Result:

This period (past 6 month) LIFE OF THE PROJECT
Actugl
Previous Curent Total Variance
otai: 0 1716 1716 1716
Female: 0 1430 1430 1430
[Mae: 0 286 286 286
iDP: 0 345 345 345
I;o«:al: 0 1371 1371 1371

Feedback on this reporting format: xxx
Comments or suggestions for general improvement of USAID activity management: xxx

We welcome suggestions from our implementing partners. Please provide brief comments below.
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CARE 1 onal J - West Georpia Community Mobilizguion [nivioive

INTRODUCTION

The West Georgia Community Mobilization Initative {W-GCMI) was an ambitous four-year, $11.5 million
USAID-funded project implemenied by CARE International in Georgia (CARE) from September 2000 - Scpecmber
2004. As the lead organization, CARE managed the overall implementation of the project while Intermational
Medical Corps (IMC) focused on Health and Social Welfare activities. In 2002, a second parmer, Hortzonti joined
the W-GCMI focusing its work on the social policy activities in Western Georgia'. Togethey the three organizations
implemented the W-GCMI in accordance with the cooperative agreement program description and any further
adaptations as approved by USAID.

CARE’s methodology for the West GUMI focused on vulnerable rural communitics in the west of the country o
belp. involving community members as stakeholders in the process mobilization and grants process was a key
activity that directly benefited not oniy the sustainability and ownership of the project i also how communiry
leaders could replicate mobilization for other projects. By inciuding community members into the process of
electing board members and prionitizing needs in the community, vitlagers’ tust rose and they cosributed more
toward each project.  Also, CARE found that providing opporumity for muhiple grants 10 CBOs was an effective
way to reinforce the principles of community mobilization. financial management, and other commumity
development tools. [t was also found that there was a correlation between the pumber or projects a CBO dud and the
percentage of comtributions from the community, wiiuch rose per project.

The overall goal of W-GCMI was to contribute directly and quamntatively 10 the reduction of suffering for
vuinerable and isolsted groups and communitics, internally displaced persons, and local residents in Western
Georgia. The purpose of the project addressed USAID's Strategic Objective 3.1 “Reduced Human Suffering in
Targeted Communities,” four intermediate results:

3.1.2: vulnerable communides better able to meet their own needs;
3.1.2.1: icreased capacity © delivery health and other services;

3.1.3; vulnerable communities identified and,

3.2.2.2: more active participation of vulnerable groups in the economy.

In order 1o maximize both impact and effective coordination with other assistance and development inplementers m
Westemn Georgia, CARE designed and developed the foliowing Outcome and Effect Indicators:

To Initiate and Support Grassroots Activities: Community Based Organization Development
To Build Capacity . Improved Service Delivery to Vulnevable Communities

To Swengthen Civil Society * Integration

To Improve Economic Activity

* % @

The CARE Team believes that these Quicome. effect indicators realistically represent the achievabie and sustainable
summation of West GCMI activities implemented over the four-year life of the GCMI Program. which will be
presented in this report.

' Social Policy activities were implemented in close coordination with Mercy Corps, implementer of the EGCMI
and the major partner of Horizonti for all Social Policy activites.

CA 5 114-A-00-00-00149-00 Final Report i
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The purpose of the project was to contribute directly and quantitatively 10 the reduction of suffering for vulnerable
and isolated groups and communitics in Western Georgia.  This was 1o be measured by achieving the following
indicators

Accomplishment of W-GCM! Indicators

[ndicator Target | Accomplished - %s Achieved

# of vulnerable individuals with improved access to basics 550,000 1.148976 132 %, ‘
services (indirect bepeficianes) :

' # of direct beneficianes receiving services f410,000 849.0]2 ‘ 207 %,
# of direct bepeficiary IDPs . 28.700 44.962 : 156 %
# of female direct beneficiarics 225,500 452,440 200 %
Communities mobilized 300 300 100 %
# of community projects completed - 550 535 97 %
Value of community contribution to development projects  $887,730 $2,554,995 285 %,
Local NGOs strengthened receive funding. 30 M 113 %

. # of grants awarded through RF As 34 57 167 %
# of jobs created by (related) USATD sponsored activities 3500 3148 90 %o
Increased use of health care facilities (compared to 498 674 6%
Baselipe)
Increased school attendance (compared to Baseline) 88 97 10 %
Improved access 10 social services (compared to Baseline) 46 114 60 %o

Overall, the project successfully identified, implemented and completed community mobilizanon actnvities in over
300 communities who in turn implemented 535 projects. W-GCMI has met or subsuantially exceeded all but two of
its objectives. In these two objectives. # of projects implementext (97%) and # of jobs created (90%). CARE came
very close to achieving these objectives. Additonally the W.-GCMI suppornted over 34 local NGOs through an RFA
process to implement projects in commuanity mobilization, health and social welfare, agnculture and economic
opporwmnities in the five West Georgian regions of [mereti, Samegrelo-Upper Svancti. Racha-Lechkhumifkl ower
Svaneti, Gunia, and Adjara.  Please see the USAID data tables at the fron of this report and the W-GCMI
performance data table in Annex 1 for more specific information on achievement of goals and objectives.

This final report is structured using the following W-GCMI Ouicome. Effect indicators which would, ff sxoesstul,
ensure the project purpose, these are: 1) CBO Development, (2) Improved Basic Services o Vulnerable
Communities, (3) Civil Society Integration of Sectors and (4) Economic Opporunities. The Output indicators wathun
each Ouicome Effect section will be used 1o measure W-GCMI accomplishments.

CA # [14-4-00-00-001 49-00 Final Report
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EXECUTIVE SUMMARY

| MANAGEMENT AND ADMINISTRATION

Overall, the W-GCM]I achieved nearly all goals and objectives of the project 2s defined in twe origina! program
description and modified during the project. The unfortunate difficulties in starting the project in a timely manner
hindered initial project activities and, combined with ambitious iargets for the projects, required the CARFE weam w0
accelcrate project implementation in years 2 - 4 The team was able 10 accelerate the project through a combmaton
of staffing and programmatic adaptations.

1.1 Staffiag

In the second year of the project, the CARE team expanded grants, mobilization staff and created a2 umit for Quabity
and Standands to handle the increased workload Additionally. the project opened sateling offices in the regional
centers of Adjara, Samegrelo, Upper Svanet and Racha-[echkhumi as well as a scasomal office in Lower Svancet.
These two combined factors enabled CARE staff 1o provide closer and improved support to comumunitics.

Staffing changes for key staff for the first two years of the project were many with the 3™ Chief of Party (COP}
amiving in August 2001 and remaining 1o the end of the project  The Grants Manager (GM) position was filled three
times with the third GM arriving in May 2002 and remaining ip his post through the end of the project. The
Community Mobilizatton Manager (CMM) was also filled three imes with third CMM arriving in January 2003 and
remaining uptil the end of the project. The IMC Health and Social Welfare Advisor (HSWA) position was filled
four times with the fourth HSW Advisor remaining at his post from Sepiember 2002 - June 2004. However, by the
spring of 2002, W-GCMI team had the internal capacity and the leamning to begin to actively implement the project.
With the Key staff in place for the last two years of the project, the CARE team was able 10 acoelerars and reach
nearty ali of the proposed targets.

1.2 Administration

One of the primary administrative burdens tn the W-GCMI was the significant number of sub grants to be awarded
to the communities and Jocal NGOs. As a result, the project crealed a grants vant in addition 10 its regular finance
department to manage the grants processes and allow it to focus more on transparency and capacity building of gram
awardees. Given the pnmary focus of communities in rehabilitation and the procurement mtemsive processes,
CARE initially conducted all purchases for CBO grants through its procurement office 10 ensure that all necessary
procurement policies were being adhered o given the issues of corruption m Georgia  Upon amival in Augest 2001,
the COP and GM in consultation with the Counry Director initiated a pilot program 1o decentralize procurement to
registered Community Based Organizations (CBOs) who would have a bank account, bylaws, a board of community
members and training in procurement and budgeting procedures.  This successful pilot was a critical imnovation in
the project that had the effect of:

significantly accelerating the pace of project implementaton by communines;
reducing the administrative burden on 2 small procurement office in CARE;
reducing the overall cost per project due 10 high costs of going through consolidators and thus enabling
communities to do more with the same amount of money:
*  Suengibened CBO orgamzabional capacily 10 manage procuremnent activibes.

Recognizing that decentralizing procurement increased risk of abuse of funds, CARE instinued a number of

accountability and transparency measures such as financial management and procurement maining 10 CBOs.
enhanced Granis Officer monnoring of procurement activities and the creanon of the Quality and Standards unst 1o
ensure that communities were buying what they planned 10 purchase according to their sub grant agreements.

CA # 114-4-00-00-00149-00 Final Report 3
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13 Amendments and modificatioas to W-GCM1

After the first [5 months of project implementation CARE requested and received approval 1o maodify 3 project
targets 10 betier achieve the W-GCMI overall goal of reducing human suffering by strengthening the capacity of
individuals, CBOs and NGOs to conmbute toward the development of a dynamic civil socierv. This reguest,
approved by AID in April 2002 resulted in a decrease in the number of communities 10 be mobilized from 400 wo
300 and also the number of projects to be implemented by these commumities from 630 to 550. Addinomally, CARE
proposed and received approval 1o increase the number of RFAs up to 25 to address NGO idennifiexd sector and noo-
sector specific needs of vulnerable groups in western Georgia. The main purpose for this request was to provide
CARE the flexibiliry to issue awards of lower value 10 local NGOs with limited capacity. Higher value RFA awards
were awarded to NGOs that had demonstrated capacity for larger awards.

1. COMMUNITY MOBILIZATION - 300 COMMUNITIES MOBILIZED

Backgroand — The Methodology

The W-GCMI was designed to iostill the democratic pnnciples of Accountability. Transparency and Partacipation
{ATP) within communities through the creation of CBO{s). which in turn would be awarded a senes of project
grants. The W-GCMI provided ATP pnincipled inputs such as CBO grants management capacity buikding and
training (consensus building, democratic decision-making, transparent leadership. budget reporting. etc) as well as
funds in order for CBO(s) and their communities to develop and implement projects identified at the grass roots
level. CBO project results therefore enhanced the general welfare of their communities through improved services
such as education, health, economic deveiopment, etc. which were utilized by their constimencies. The outcome or
result of CBO projects and subsequent service utilization was an increased trust, vnity, confidence and an ~arminede™
that participation does bring dividends; these “artitude ” changes {outcomes) based on “beiavior™ changes (W-
GCM! inputs) became a sustaining factor as communities began to support ATP principles as the precoadition w
their own development aod begin to demand it when it was lacking. Therefore, the W-GCMI was a project thas
depended very much on repeated CBO community contact, through an extended peniod of time. m order 10 reach
this goal; the underlying assumption being that development in any form would not occur if the pre-coodition of
ATP was not present. ATP was in essence the foundation on which community mobilizanon was based and on
which development and sustainability were dependent.

Therefore, the final report is structured using the following W-GCMI Outcome Effect indicators, which would, of
successful, ensure the project purpose:

... To enhance vulnerable communities " abiiity to meet their own needs via enhanced communin: associanion. CBOYs)
and NGOfs}, by lecal cirizens in support of shared interests.

21 Outcome/ Effect Indicator: Grassroots Activities and CBO Development
211 _Indicator: # of CBO¢s} formed, trained _functioning for at least one year

CARE"s mobilization metbodology outlined above was refined over the life of the project. In the first vear of the
project CARE piloted and implemented community mobilization in approximately 3¢ communities. After further
refinements in the methodology and increased staff capacity, understanding and expenence, CARE. dentified and
strengthened the capacity of local NGOs through an RF A process io implement community mobilization activites m
over 200 communities. This was a cntical stcp in building local capacity and constituencies for local CBOs WGOs
apd it to aliow for the W-GCMI to achieve the mobilization objectuve of reaching 300 communities in four vears.

During fiscal year 2001-2002 W-GCMI staff mobilized a total of 81 communities while partner NGO(s). through a
senes of RFA(s), mobilized a total of 115 communities. Druring fiscal yrar 2003-2004 a 10tal of 104 communibes
were mobilized allowing W-GCMI 10 achieve its objective of 300 mobilized communities by the cad of March
2004,

CA % 114-A-00-00-00149-00 Final Report 4
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In addinon, mobilization activities were undertaken by CARE in partnership with the “Georgian Social Investment
Fund™ {GSIF) between May and July 2004. A total of 33 Sacrchulos were remobilized using a yomtly redeveloped
mobilizanon approach facilitated by CARE with GSIF and W-GCMI Local NGO mwobilizanon parners.

2.1.2 _ Indicator: # of supported CBO{s; showing evidence of improved orgenizanonal functioning -100°%s

During the W-GCMI two “Capacity Enhancement” tenders were announced which aimed 10 build the organizatonal
capacity of CBO(s). The Charity Humanitanian Center Abkazeu (CHCA) was awardad both tenders, the first bemg
a six month project for 60 CB(Xs) starting in June of 2002; the second 10 momh tender followed the first and
concluded in July 2004 reaching a total of 100 CBO{s). During the sccond tender an Organizanonal Capacity
Assessment Tool (OCAT) was developed between CARE and parmer CHCA 10 benier measure both the effects of
the program againsi a preliminary baseline assessment, but also 1o better determine what follow up courses would be
needed 10 address certain areas unique to each CBO. It was found that most CBO(s). as fairly new cntines. upon
completion of the program were found to be between emerging and expanding in terms of their organizanonal
development.

2.1.3 _ Indicator: # CBQ{s) that have completed Micro/Small Projects

Through a succession of grants the W-GCMI was able to offer up 1o three grants for those CBO(s) that could
prepare, implement and compiete projects in a timely manner. The W-GCMI was able 10 successfully achieve a
total of 473 micro-projects, 62 small projects equaling a total of 535 projects over the life of the program or 9™ of
the project target of 550. The concept that multiple projects in a community strengthened the communiny
mobilizatior experience is highlighted in the W-GCOMI's final evaluation conducied in Sepiember 2004,

A total of 195 projects addressed educational issues, which were the biggest priority for CBO commumites making
up 36.4% of the total 535 projects. Culral centers ranked second at 71 projects making up 13.3%, health ranked
third at 68 projects, or 12.7 % of the total aumber of projects and electrification ranked fourth a1 63 projects, or
11.8% of the 1otal. Water and transportation projects ranked just below at 59 and 54 projects making up 1% and
10.1% of the total. Enviroomental, agriculture and social protection issues amounted 10 just 1 3% 0.9% and 1.1%,
of the total.

22 Outcome/ Effect Indicator: Improved basic services {o valaerable communities
2.2.1 _ Indicator: % of Vulnerable Households: Beneficiaries with improved access to basic services

The total number of direct beneficiaries reached through 5335 completed mucro small-projects equals 649,899,
550,000 was targeted. The micro-projects implemented by communities have directly benefited variows cross-
sections of their respective members. The composition of direct bepeficiaries for a total of 535 micro small-projects
indicaies 53.3% of beneficiaries are femnale and 46.7% male. Of these, 26.65% are children teens while 5 28% make
up IDPs. The tomal households, which benefited equals approximately 185,682, As basic services improved and
were utilized by commun;ties an increase in trust and confidence developed between beneficiaries and CBOxs).

222 Indicator: # of Micro Projects in sustained operation posi completion with evidence of maintenance
supported by local resources:

Out of the total 535 CBO projects completed under the W-GCMI, 472 CBO(s) bave collected USD § 55831 in
manienance funds to sustain projects post completon. The remaining 58 CBO(s), whoe may have not collected o
date, represents a lack of information since some projects have only recently been completed and funds have pot yet
been collected. Maintenance funds collection and upkeep of projects suggests a greater ownership and wust
(anitude) within communities and their CBO wihuch 15 essennal for sustainability and further development post W-
GCML.

223 Indicator: % change of utilization rates for health_Education, Electrical, Cultural centers, eic

Under the W-GCMI all projects were given a standard sct of “success indicalors™ in order w messure pre-project
numbers, before a respective CBO began project implementation, with a post project measure which usually was
conducted by the CBO six months post project completion. [n order to validate positive change a random sample of
30 CBO communities, equaling a 7.3 % sample of 300 communities mobilized. were selected.

CA 1 | 14-A-00-00-00149-00 Final Report 5
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Ambulaiory projects saw an average 28% increase in utilization rates from pre project rales 1o post project rates.
Electric profects saw an average 121.8 % increase in the availability of ¢electncity which 1n wrn affecied local
business operations. Feeder road rehabilitation projects saw an average increase of 963 *s concernmg bow
busipesses, attendance at schools and visits per ambulatories were positively influenced by umproved roads.
Secondary School projects averaged a 67.5% increase 1n the number of students auending class, mumber of wotal
classes heid in winter and number of graduates from pre project sumbers. Ambulatory visits by students decreased
by 200% due partly to warmer classroom conditions post project. Sport hall rehabilitanon projects showed an
average increase of 57.6 % concerning the number of sporting and culral events held. mumber of student plaving
sports and teachers teaching sponts and cultural actuvities, Cultural center projects saw an average S nmes increase in
the number of events, tvpes of clubs and memberships from pre project data with post project oumbers.

With increased social welfare due 1o successful CBO project completion and improved services, communities are
more able 10 see for themselves that they too have a responsibility for their own development and that parucipastion
brings dividends.

23 Outcome/Effect: Civil Society Strengthening and Integration of Sectors

2.3.1 _ Indicator: average amount of community, local government and private contributions per Micro Project

W-GCMI's extensive community mobilization activities for its 535 funded projects levernaged over USD §
2,534 995 through community, local government and privale sector contributions. Contribwtions from CBOXs) came
in the form of skalled labor (18.15%), unskilled labor (43.42%} and transportation and materials (37.87%). Overall.
the value of community contributions for all CBO projects under the W-GCMI amounted to 41 49*. from the
onginal cost-sharing requiretnent of 25% per micro-project.  Based on this informanon, the W-GCMI beleves that
the increase in the levels and forms of local resource cost sharing, across sectors, may be due to the number of
projects each CBO completes which could be demonstrated by the communitics’ increased confidence in the CBO
and by the benefits communities feel they are receiving based oo completed projects. As CBO accountability and
transparency increase, participation acress seclors grows as citizens begin to see a posiuve change based on Tust

23.2 _ Indicator: # of CBO{s) using Advocacy skifls 1o increase local government and private sector contribunions

The W-GCMI provided the oppormity for basic advocacy skalls workshops for all CB(Xs) that were mobilized
under the program. Out of the 300 CBO(s) created under the W-GCMI a otal of 293 CBOXs) attended these tav
day workshops conducted by local partner Honzonts.

3 GRANT MANAGEMENT- 535 GRANTS TO 300 CBOS AND 57 SUB GRANTS TO 34 NGOS
Backgrownd

With over $5.6 million in grants funding, CARE established a Grants Unit consisting of a grants manager, a grants
coordinator and nine granis officers 1o ensure that the granls process was transparent and accountable as well as 10
train and build financial management capacity of CBOs and strengithen Local NGO capacity. Concurremly,
CARE s Finance unit provided financial accounting, reporting and internal audit support.

The CBO and NGO grants activities formed the foundation of the W-GCMI project as the vehicie for which
community mobilization was built upon. Communities could see the physical results of their work and have a sense
of accomplishment. Grants 10 communitics and NGOs 1 improve access 1w and quabity of senvices required
significam investment in the rehabilitation of the community infrastructure and in the case of the Local NGO
community provision of capacity butlding and other critical services to vulnerable groups.

Community-Based Micro & Small projects contributed to the reduced human suffering 1n targeted commumitics
through increasing the availability and accessibility of basic social services such as primary and secondary schools.
ambuiatory (heaith posts), nural transportation infrasoructure, agnculture and clectric supply {10 pame just a few)
Additionally, the improvemens of primary-level social infrastructures assisted selected commumines o Wansition

CA % 114-4-00-00-00149-00 Final Report 6
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from a post-conflict situation toward the development of their own communities and begin ecopomic investment.
For instance, the rehabilitation of an electric system amracts the private sector 10 start smalil enterpnse development
and creates employment opportunities for the vulnerable. The rehabititation of rural roads mitigates the compiete
isolation of rural communitics from administrative centers, allows the assignment of public buses, reduces
transportation cost, and the price of consumer goods and increases market outiets for the subsistence farmers. The
availability of health posts ensures the accessibility of basic health care services for poor mothers, children. elderly
people and other most vulnerable beneficiaries who do not have the choice to use other level of bhealth senvices
elsewhere.

kN | Grant Management

The Grants Unit was responsible for the transparent and accountable management of all CBO and LNGO grants.
The Granis Manager and his team developed granis management procedures for both CBOs and NGOs that met
CARE’s and USAID policies and regulations. These systems were created to be both transparent and alse fully
accountable. With over §35 CBO sub grants and over 57 sub granis to 34 NGOs through RF As, the Grants Unsnt was
critical in ensuring the success of the overall program during the selection, implementation and project closure
processes for CBOs and NGOs.

Nete: Grants were awarded through the RFA mechanism in five strategic areas. 1) Agniculnge, 2) Conmmunty Mobnhzanon. 35 Hakh & Socat

Welfare. 4) Economic Opportunitics, 5) Voiar Education (two of the three Volar Education RFAs were mosthy fundod by OSCEs and 6 Food
Distnbution. W-GCMT has met its RFA goals.”

3.1.2 Solicited and Unsolicited Grants

Unsolicited and Solicited Grant Proposals Received and Proposals Fanded: An average of $4 proposals were
received and 23 were funded per Gram Cycle (pot including the following special Grant Cycles - “SPWG 17,
*SPWG 2°. and *SbS’, these were given per amangements with CARE's W-GCMI panmer Honzonn and through
RFAs).

Note: For details on the breakdown by *Region”, “Number of Proposals Received™ and “Number of Proposals
Funded™ for all of the Grant Cycles please see Granss Annex 4 — Proposals Received vs. Funded

3.2 Transparency and Accountability in Grants Management
Outcome/Effect Indicator Civil Society Sector Strengthened

The W-GCMI project operated in the community context where afier 10 vears of “mansition”. vulnersbic
communibes remain in many cases deeply impovenished Community members were indifferent o address thewr
common problems and locally elected government officials had unclear mandates and limited or po resources. Most
ordinary people had linle knowledge or ownership of policy reforms and local people were frustrated by [alse
promises from the government.  Finally, the lack of transparency and petty cormuption that exists on a day-to-day
basis remains still high with Georgia consistently in the top ten most commupt countnes accondmg 10 Transparency
International. These amitudinal obstacles that exist in most communitics represeated one of the largest chalienges for
the W-GCMI. To overcome these obstacles the W-GCMI project continued 10 strengthen the capacity and skalls of
its staff to bener strengthen community empowerment methodologies, improve coordination with all stakeholders,
develop and integrate a social policy strategy and improve upon our timely implementation of activibes.

32.1 Transpareacy in W-GCMI: Throughow the implementation of the W-GCMI project, CARE has
consistently attempted 10 improve its Grants Management Systems 10 make them more transparent.  The impact of
increased aftention on transparency as 2 cross cutting theme 1s also directly related w strengthening cival society.

Please see the annex 3 for show diagrams that clearly explain the grant award process: for Micro Small Project
Selecuon NGO RFAs.

? For Details of all RFAs, including name of NGO, exact amount of award, eic, please see Annex 4 - RFA NGO Grant
Winners
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W-GCMI has atiempted to implement a wansparent sysiem when reviewing and awarding proposals. This system
includes: 1) Inviting CBOs'NGOs with rejected proposals to come into the CARE-Kutaisi office with a more
detailed explanation. 2} Providing more than on¢ opporunity for financial training. 3) Implementing regula site
visits {o check budgets, financizl records. and transparency posters.

322  Stakeholder Relations

» W-GCMI continued the dissemination of more than 1500 copies of Transparency Posters 10 promote ATP
{ Accountability, Transparency, Participation), which were put, in three public locanons within the Sacrebulo.
These posters encouraged CBOs 10 be more accountable and transparent to community members and W-GCM1.

A total of nine Newsletters were drafted and dissemninated to W-GCMI communities and stakeholders. The
Newsletters assisted W-GCMI 10 be more transparent about its activities and supporiad Gansparency and
information dissemination in rural communities, which was (and sull is) sorely lackong. Furthermore, m order 10
support community mobilization, the 8™ issue of the W-GCMI Newsletter was printed along with the Universal
Declaration of Human Rights {which was adopted and proclaimed by General Assembly resolunion 217 A (I
of 10 December 1948}.

w

» Information meeungs for RFAs, Stakeholder conferences for CBOs, NGOs and local government, and Press
Conierences were activities that sought to enhance diatogue berween civil sociery sectors.

i3 Accountability of Donor Resources

W-GCMI has responded (o alfl accusations of misallocation of funds. CARE briefed USAID when these incidents
occurred, ensuring full ransparency with the Donor In addition CARE found the District Gamgeoba's (alf newly
appointed by the Saaskashvili government) extremely helpful when commumities in West Georgia ran mio trouble.

In April 2004, CARE ideniified that in some cases receipis had not been issued for some of the funds that were 10 be
retuned by the grantee (CBO or NGO) once the project was completed. CARE completed an inveshgaton and
identified that sompe receipts (less than 8,000 GEL) were indeed not gaven o some CBOs that retwned unused gram
funds. CARE moved quickly to further refine and strengthen its financial systems 10 ensure that the risk of future
unallowable expenses is decreased. The funds that could not be accounted for was not expensed to USAID and was
covered by CARE's own resources.

34 Economie Activity
Outcome/Effect Indicator More Active Participants in the Economy

Though the primary activities if the W-GCMI assisted vulnerable communities through the community mobilizanoo
process that focused on enhancing community services, CARE also supporied economic activities on a much
smaller scale than its social sector projects. Recognizing that economic development is an esseotial prece of the
development puzzle for further community deveiopment, CARE supponied economi development acnvities by
providing short term employment opportumities for skilled labor in W-GCMI communines. agnculture moome
generation projects implemented by local NGOS and finally through the micro finance iniahve mmplemented by
Constanta foundation. Below is a list of RF As that helped the economic development in rural West Georgia:

» Through the W-GCMI Funded Agricultural RFAs 70 jobs were crealed in Imereti and over 3912
farmers in 19 Communites of Samegrelo, Imereti, Guna, Racha-Lechkhurmi & Lower Svanen
increased their awareness of optional fecdmgsyslcmsandbomcdnm.lpncuoes Also. they were
provided with the recomroendations for the future replicanion of the project’s inncvapons. W-GCME's
three horticultural projects beneficiaries developed future business plans and linked with the USAID
funded “Ag Vantage™ {ACDI VOCA) project were established.

» Consmnta Foundarion served 1,716 mucro-entreprencurs and disbursed a wtal of 606,472 GEL
{Through the Individual and Group Lending mechamsm). Approxumaiely 2500 jobs are sustained in the
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businesses funded by loans through the Consiania Foundation including owner-operators: More than
3,500 people. clients (including their family members) have improved their hiving condibons i Adjara,
Imereti, and Samegrelo.

»  Within the Social Protection RFA 407 jobs were created for [DPs settled in Samegrelo and Imereti
regiors.

Indicator: # of short term jobs created

The W-GCMI was able to provide shori-term employment opporumnities 10 communities through CBO micro and
small project grants. As most CBO projects were infrastructure related both skilled labor and transportation costs
were key to the project’s successful completion and were covered by W-GCMI obligated funds. The wtal amount
of funds allocated for short term employment were labor costs amounting 10 $245,126 for 24 514 person days of
work and transportaztion {machinery, trucks, excavalors, cranes, eic) amounting 10 $262,011 USD covering 5.240
person days of work. The total contribution from W-GCMI which supponed shon-ierm employment income
amounted 10 $507,137 USD or, 15% of the total $3.489.654 USD W.GCM! obligaied funds for CBO projects.

4. HEALTH AND SOCIAL WELFARE INITIATIVE - INTERNATIONAL MEDICAL CORPS
Outcome/Effect Indicator: Improved Basic Services to Vulnerable Communities

CARE awarded a sub-grant award to Internanonal Medical Corps in September 2000, 1o operaie the Health and
Social Welfare Unit within the West Georgia Community Mobilization Inicative (W-GCM]). Internanonal Medical
Corps and CARE have worked closely as parmers © implement the W-GCM] since that ume. The Health and
Social Welfare Unit (HSWU) was primarily responsible to ensure that bealth and other social senvioes were
provided through the W-GCMI to compliment the community mobilization, infrastrucnure rehabnlsation, and
construction activites of the CARE team.

The role of the Health and Social Welfare unit evolved during the life of the project  During the first two vears of
the W-GCMI, the HSWU provided technical support to CARE staff as well as LNGO implementing parmers w
ensure that health and other social needs were included into the community mobilizanion process. This was
accomplished through the development of special assessment tools and training packages for CARE and ILNGO
community mobilizers to use during the training and organization of community based orgamzanons  These tools
are described further in section Annex 8.

During the final two years of the W-GCMI, the focus of the HSW umil shified o the development of sectoral
Request for Applications (RFA) for local NGOs 10 respond 10 and impicement programs.  The aim of the RFA
process was twofold. First, the RFAs were intended to allow local civil society instistions 1o design. plan and
deliver specialized health and social service programming (0 commuanities within the five regions of the W-GCMI
Second, the RFA process would allow for the capacity development of the implementing parmers (LNGOs) m meyms
of management, financial administration, proposal design and fundraising. swategic planning. mobiormg amd
cvaluation, and reporting.

The end results were excellent. The W-GCMI issued four health and social welfare RFAs plus a special non-
solicited tender for the Step-by-Step expansion program to rural areas. A loial of 13 grant awards were provided 10
Il LNGOs under the W-GCMI HSW unit. This inciuded two consortium grants; ooe for health educaton and one
for the Social House in Ozurghen, a mental health project. A total of $450.597 USD was awarded o LNGOs under
the RFA solicitation. Of this amount, INGQ contributed $164.906 USD (or 39%) m cash. labor. matenals
logistical support, transport, and other in-kind. In addition to improving heaith and social services and conditions
for people in west Georgia, the RFA projects also improved cconomic opportuniues by producing jobs. A 1ol of
230 jobs were created for beneficianies through rwo ENGO projects; The Vocational Training and Job Center project
and the Community basad health finance project implemenied by Curatio Foundaton. Sixty men. sixty women. 53
youth. and 67 IDPs gained valuable skalis and found employment through the RFA projects. Jobs ranged from
accountants to car mechanics and included positions in local compantes and non-profit organizations.
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The programs covered a wide variety of health and social welfare initanves including community hased sscial
services (e.g. mental bealth, elderly outreach services, vulnerable children’s programs, vocatioval oramimg for [DPs
and vulnerable populations), community health and bealth finsnce (e g Integrated Managemem of Childhood
[nesses, community based health finance, community based health education), and edmcation (Siep-by-Step
primary education development).

During implementation of the W-GCMI, a total of 535 community micro projects were complesed. Of these, 68
involved the rehabilitation or constuction of health clinics and ambulatones. This represemts 12.™% of alf
community based micro projects and demonstrates the high demand from communities for development projects o
meet self identified needs for improved healthcare. [t also provides evidence that health is prionitized 2¢ 3 key social
need within west Georgian communities.

The culmination of the HSW unit’s work was the LNGO RF A program.  Evidence of the sucoess of the INGO RF A
projects and how they bencfited communities and individuals in west Georgia is summanized in table XX. The table
provides detailed information about the impact of the health and social welfare LNGO program.

Tabie I: Impact for LNGO RFA program beaeficiaries

RF A Sector Women  Men Childrea IDP Totsl
Community Based Social Services 1435 [.139 764 316 3338
Primary Educaton B0 880 80 %
308 452

fgirls) thovs)
Health Education 28.808 25.21% 12,469 1.947 56,49
Community Integrated Management 40,000 521 40,906
of Childbood Iitness 21415 18991

(girls) {(boys)
Community Based Health Finance 3979 2,654 1,021 79 6433
TOTAL 34302 19,012 55,1 2,943 121,391
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S. SOCIAL POLICY INITIATIVE - IMPLEMENTED BY THE HORIZONTI FOUNDATION
Outcome/Effect Indicator: Civil Society Sector Strengthened

Horizonti Foundation, in parmership with Management Systems Intermational (MSI). Jed the social poixy
component of GCMI's efforts in close collaboration with Mercy Corps and CARE. The overall objective for the
GCMTI's Social Policy Unit (SPL) was 10 enable citizenry 1o take initialives lo promote social development with the
government, NGOs and other civil society groups. More precisely, the SPU sought to:

» Promote NGOvCBO effective collaboration with civil society groups or other soctors (government business) to
improve the lives of vulnerable groups;
[ncrease understanding of govemnment social reforms and community civil sector involvanem in the formutanion of
these reforms;
Maintain developrent of sound social policies at the national leved;
Enhance capacity of local advocecy alliances (SPWGs) and communites to carry out advocacy: activities;
Facilitate networking and cooperation between communities, NGOs, public and private sectors.

v

VVY

Through the social policy activiies GCMI made critical efforts 10 maintain further mobilization of commumines in
tevms of enhancing local community initiatives aimed at secunng better social services 1o vulnersble members of
communitics. Morcover, increasiog advocacy skails in over 250 local communities had the effects of kecping up the
benefits or improvements obtained through GCMI’s community mebilization and NGO grapis components. Further
to respond to identified social needs of local communities the SPU has been engaged into the national policy
development efforts and with its technical and intellectual input has participated m social polcy formulatnon at the
pational level in education, primary healthcare and social welfare reform thus offering a channel w communsty
leaders to panicipaie in the national policy development.

Although the social policy initiatives were first launched within the EGCMI framework (managed by Mercy Corps),
after one year since the Program was started the SPU developed its strategy also for W-GUM]1 i collaboranon with
CARE. The strategy was based in part on the successful methods the SPU applied with Mercy Corps for EGOMIL
Important events included establishing a Horizonti Foundation office in Kutaisi and the recruitment of social policy
analysts in three of the W-GCMI regions, presentation of the social policy strategies and actions at regional W-
GCMI sukebolder conferences, organizing and conducting regional and district level education reform. healthcare,
social child wetfare and PREG-P community meetings, establishing and capacity bulding of Social Policy Workmg
Groups, and organizing a regulatory framework and advocacy training workshops. ctc. The mayor SPU
achievements can be surnmarized as follows:

5.1 Increased capacity of communities to design and implement sdvocaey imitiatives through
networking with other civil society groups

In terms of enhancing the skills of CARE MC mobilized community leaders 10 advocate for positive change before
the local, regional or central government, Horizont staff organized a series of basic and advanced level advocacy
training workshops for all communities involved in the GCMI program. Community members effectively utilized
the knowledge obtained through these trainings in their interactions with regional or local authonities, whose share of
co-finding for the CARE'MC mobilization projects grew gradually and was considerable at the end of the program.

To supplement the advocacy workshops and further strengthen lobbying capacitics of communsity leaders regulatory
framework workshops were given that mostly addressed laws and regulanons related w local govermance and seif-
governance, freedom and accessibility of information, lobbymng authorities, exercising constitutional nghts and
freedoms, land ownership issues, etc. Though these interventions the SPU assisted in filling. w0 some exwent. the
huge information gap in this area, access to information on government reform initiarives at the community level
remains difficult.

The SPU assisted by the CARE mobilization and NGO granis teams, facilitated the establishment and capacity
building of volunteer civic alliances - Social Policy Working Groups (SPWG} in three of the W-GCMI regions.
Through this intervention the SPU sought to strengthen community participation in shaping policies a1 nanonal,
regional or district levels and to suppont community advocacy aimed a influencing authorities 1o respond W
citizens® social needs. In terms of capacity building of the SPWG members the SPL' orgamzed a number of training
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workshops and thematic seminars on prioritized social policy issues. Further with technical and financial mput from
the SPU or CARE the SPWGs implemented 2 series of information sessions, advocacy and monrtorng mitiatives to
increase the public awareness with regard to the social sector reforms as well as the social benefits provided under
vanous public social programs and improve the quality of social services provided 10 commumities by public
authorities.

5.2 Increased aunderstanding of social reforms and community/civii sector mvolvemsent in the
formulation of these reforms

The SPU organized regional level community information workshops in GCMI targeted regions where detailed
information was provided regarding the social reforms and programs being implemenicd in the area of educabon,
healtheare, poverty reduction and social welfare. Based on the matenals developed for the regional workshops the
SPWGs subsequently organized districi-level workshops for a greater number of community leaders, many of whom
effectively utilized the mformation obtained for securing access to the social cervices or benefits.

Further the SPU 100k the efforts 1o address the failure of the central government to establish proper mformation
exchange mechanisms with regional'district agencies or local service providers in meeting twe need of mforming or
updating the local agencies or units regarding the most recent policy reform inimanves. Through networking with
community leaders and SPWG members transparency of the social secior reforms and the level of stakcholder
inclusion in these public sector interventions had been measured. In 2003 the SPU sunveved GOMI communities and
created a report on the findings of a monitoring study on the World Bank Education Reform process and the Limiws
of stakebolder inclusion. The findings as well as the recommendations developed were communicated and presented
to the Ministry of Education and nooprofits. Moreover the SPL has effectively responded 1o the informanon hunger
at many of the east and west Georgia schools in regard to the anticipated policy changes in the area of schoot
administration and boards of trustees.

To respond 1 the informational “hunger™ in Georgian regions the SPU published eight ssues of Social Policy in
Georgia Journal, with a distribution of close 1o 12000 in Georgian, Russian and English Each of the tssues had a
main opic covering the pnncipal trends of the social policy development 1n the country and highhghung the
mnovations in the policy reforms. An emphasis has been always made on the roles and functions communities can
assume in formulating and implementing social policies at the local level.

53 Development of sound social policy =t the national level promoted

Having a regard to identified social needs of local communities the SPU has been actively involved m shaping
pational policies. The SPU facilitated round table discussions and reviews of the social sector reforms by civil
society players who presented their suggestions to advancing the level of community pastcipanon in these naponal
imerventions, mainly, in the area of education, healthcare and social welfare. Thus specific rocommendations were
developed with 2 view to improve the effectivencss of various interventions provided by the educaton reform
document . Further with technical and intellectual tnput from the SPU the governmen enacted regulations regarding
the public schools and boards of trustees. Based on the SPU suggestions several amendments were also made m the
regulations to address the shortcomings identified.

In response to community requests for addressing social, particularly, child welfare issnes, the SPU along with a
NGO workgroup. and GCMI stakcholders, and partner CBONGOs drafied the National Strategy for Social
Protection of Children. In April 2004 advocacy campaign before the Georgian Pariament was successfully
completed. The SPU facilitated drafiing of a number of amendmenis into the Education Law that once emacted
should iead to better access 10 education by disabled children.

To meet the urgent need of initiating social work in Georgia’s communities the SPU took the lead in orgamzing and
facilitating regular meetings of the Social Work Education Expent Group. The Group brought and discussed new
possibilities for the development of Social Work m Georgia. In August 2003 m Kutats: the Social Policy Unnt
organized four-day taining sessions for regronal community social workers, 1n partnership with the Ministry of
Labor, Healihcare and Social Affairs. Moreover a Code of Ethics for social work in Georgia had being discussed
and developed with representatives from across the country, including the SPWGs and MolLHS A officials. Adequate
report and recommendations have also been developed with an aim to promote improved regional social services.
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6. OBSTACLES ENCOUNTERED AND LESSONS LEARNED

6.1 Management, Commuaity Mobilization and Grants - CARE

Partoership Challenges - Delays in project implementanon required all three partners in the W-GCMI w
accelerate their programs in years 2-4. As mentioned above staffing key positions in the first vear of the project
slowed implementation As a result, IMCs development of a coberent bealth and social welfare strategy required
almost 18 months to complete. Horizonti's social policy program took almost 18 months 0 negotiate the details of
its activites in Western Georgia due disagreements on major focus areas —National or Grassroots approaches. It s
epcouraging 1o note that within the second year, most of these 1ssues had been resolved and clarified apd a3 the
evalnations indicate, the program parmers were successful in their program accomplishments.

Pruoject startup - The W-GCMI was able to mobilize 298 communities within its lifetime, which then allowed all
CBOX(s) to appiy for a minimum of one project grant. Due to a slow project start up in year one and regiomal scope,
time was an issues which forced mobilization 10 work fasier and broader so as 10 allow newly formed CBOX(s) the
tme to develop, present, implement and close projects, as well as apply for a second and thind in some cases. Of the
298 CBO(s) mobilized W-GCMI was able to award 97% of proposed projects wtaling 535 grants over the course of
the project.

Working in a climate of Corruption - Given the climate of corruption in Georgia and the panure of the W.-GOM]
as one of the first large scale grant making programs in the rural arcas that empowered communities to manage
resources, CARE mitigated many of the incidents of misallocation of funds through close on-sight monitorng,
strong financial systems and clear policies. However, incidence of misailocation of funds did occur on a very small
scale. In these instances, CARE worked closely with USAID, government officials, CBOs and NGOs 10 resohe the
issue. [n instances where the problems were not solved. the donor was informed and CARE covered these costs
through its own funds,

Increased Proposals & Grants = Ilncreased Risk: W-GCMI has addressed this nsk by executing a sexies of
measures. This includes, but is not limited to: 1) Improving updating grant documentation procedures. 23 Designing
new site visit evaluation forms and translating them imto Georgian so commumity members will be more aware of
what they are being graded on, 3) Drafing and disserninating informational leaflets on the "Micro and Small Gram
Approval Process, 4) Providing a rough draft of official steps CARE-W-GCMI will take when sccusations of
corruption are made, 5) Contimuing to be vigilan: in the financial reconciliaion process, 6} Making sure that the
Community Mobilization process is being transparent and involving all community members, 7) Making sure tha
communitics are advertising in a public location the W-GCMI line-ilcm budgets. actvity plan, and sucoess
indicators.

Awarding Micro/Small Grants: W-GCMI was unable 10 award all of the planned 550 Grants (it only awnrded
535). This occurred because of the: 1) Rose Revolution, J) Uncenain secunty situation in Western Georgia
before dunng afier elections, 3) Blockade in Adjara, and 4) delays in the first year and a half of the project.

6.2 Health and Social Welfare - Internatioaal Medical Corps

Coordination with other initistives - In initial phase of project implementation the HSW umit coordmanion with
SPIG was not as consistent as desired by both IMC and the Horizont staff. The synergy of these units was critical
1o accomplish mobilization activities and achieve GCMI mission.  There was also gap in dav-to-day coordinabon
between CM officers, grants managers and HSW officers that caused some problems in regiomal team’s
pesformance. To address these problems a special memorandum between these sectors was developed that clearly
stated the roles and responsibilities of each sector staff in each project activitics (site-visits, short-listing, cover sheet
preparation, eic).

Due to delays in finalizing a coberemt HSW sirategy, most health and social welfare LNGO implemented projects
were implemented in years 3-4 thus preventing ongoing monntoring of project ingpact
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63 Social Policy Horizond - Foundation

The enormons information vacusm in commuanities The need for information was uncnding. “Some of the
constraints in receiving information as identified by the participants included: incompetence of pubhc servanis.
bureancracy, lack of professionalism. indifference apd blocking information by state officials and deliberate
withholding of informanon by government officials, having no information on citizens” righis, to whom people can
apply to.. disruption of direct communication due 10 lack of electricity, corruphion. .. non-existence of TV broadcast
in some districts, scanty information in the mass media, language barriers, non-existeni independent focal press. .
inactivity of communities and weak collaboration with NGOs, low level of social-economic wealth of population
{cannot buy a newspaper), poor level of performance by mass medis and incompetence of rekevant cadres
responsible for informarnon dissemination, and lack of social sector dambase.”™ In later months during GOMI the
challenge was somewhat diminished; however USAID began to question the number of meetings necessary for the
SPU to address this imponant information issue. The SPU tried to develop other means to make a wider impact

Continning need for information in communities after two years e, rarablevel community mfermation
workshops, surveys, focns group discussions. The SPU had not yet developed & wide-Tanging grass-roots straegy
1o increase the level of information and monitor it. This was likely due to the limited means at their disposal
{transportation, comnunRications, prinling costs, gic).

Change in Government in 2004. This often meant that—even though democracy made a big step m some
ways— many efforts 1 get local authorities on beard went for naught.  New persons replaced them and the
communitics had to begin all over 10 ‘make friends’ with local authonues. Similarly, valid emplovees a1 e
national level were ofien ‘phased out” simply for having worked in the former government. even if they wese
knowledgeable and held the key to imponant issucs.
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L MANAGEMENT AND ADMINISTRATION

Overall, the W-GCMI achieved all the important goals and objectives. The unfortunate difficultics in starting the
project in a timely manner hindered initial project activities and combined with ambinous targets for the projects
required the CARE team to acceleraie project implementation in years 2 - 4. The icam was abie 10 acceleraie the
project through a combination of staffing and programmatic adaptations, Please see the below diagram that reflects
how CAREF and its partners supported the mobilization of communities and betier capacity to deliver health and
other essential services.
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L1 Staffing

In the second year of the project, the CARE tcam expanded grants, mobilization staff and created a unst for Quality
and Standards Fngineers to handle the increased workload and 1w bener ensure project quality at the communiry
level. Additionally, the project opened satellite offices in the regional centers of Adjara, Samegrelo, Upper Svaneti
and Racha Lechkhumi as well as a scasonal office in Lower Svancti. These two combined factors enabled CARE
staff 1o provide closer and improved support to communities.

Staffing changes of key staff for the first two years of the project were many with the third Chief of Party armiving in
August 2001 and remaining to the end of the project. The Granis Manager (GM) position was filled three times with
the third GM amving in May 2002 and remaining in his pos: through the end of the project The Communiry
Mobilization Manager (CMM) was also filled three times with third CMM amiving in Jaouary 2003 and remaining
until the end of the project. The IMC Heaith and Social Welfare Advisor (HSWA) position was filled four times
with the fourth HSWA remaining at his post from September 2002 - June 2004. However, by the spring of 2002,
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the W-GCMI teamn bad the internal capacity and the leaming to begin 1o actively unplement the project.  With the
Key staff in place for the last two years of the project, the CARE team was able 1o accelerale and reach virtually all
of the proposed targets. Please see the Pertodic Data Tables at the beginning of this report

1.2 Administration

One of the primary administrative burdens in the W-GCMI was the significant pumber of sub grants 1 be awarded
to the communities and local NGOs. As a result, the project created a grants unit in addinon 0 its regular finance
department to manage the grants processes. Given the primary focus of commumities in rchabiliation and the
intensive procurement processes, CARE initially conducied all procurement through its procuremem office to ensure
Maﬂmmqpmmmmmhciamkmgadhﬁedmgivmmcmdmmﬁmp& Upon
amival in August 2001, the COP, GM in consuluation with the Country Director initiated a pilot program o
decentralize procurement to registered CBOs who would have a bank account, bylaws, a board of community
members and training in procurement and budgeting procedures.  This successful pilot was a critical inpovanion ia
the project that had the effect of:

e significantly accelerating the pace of project implemeniation by commamities;
reducing the administrative burden on a small procurement office in CARE;

s reducing the overall cost per project due 10 high costs of going through consolidators and thus emabling
communines to do more with the same amount of money;

e Suengthened CBO organizational capacity to manage procuremment activities.

Recognizing that deceniralizing procurement increased risk of abuse of funds, CARE mstiuted 3 pumber of
accountability and transparency measures such as financial management and procurement training o CBOs.
enhanced Grants Officer monitoring of procurernent activities and the creation of the Quality and Standards unit to
ensure that communities were procuring maierials approved and budgeted for as well as ensuring that the quality and
quantity of these materials were sufficient for the project.

13 Amendments and Modifications to W-GCM!I

Afier the first 15 months of project umplementation CARE requested and received approval 10 modify 3 project
targets to better achieve the W-GCMI overall goal of reducing human suffering by strengthening the capacity of
individuals, CBOs and NGOs w contribute toward the development of a dynamic civil socikety. This request,
approved by AID in April 2002 resulted in a decreased in the number of communities 10 be mobilized from 400 10
300 and also the number of projects 10 implement by thése communities was reduced from 630 w 550,
Additionally, CARE proposed and received approval 1o increase the aumber of RFAs up o0 25 w address NGO
ideatificd sector and non-sector specific needs of vulnerable groups in western Georgia.  The main purpose for thus
request was 10 provide CARE the flexibility to issue awards of lower value 1o local NGOs with limited capacity.
High value RF A awards were awarded 10 NGOs with demonstrated capacity for larger awarnds.

1.4 Milestones of the Project

Compreheasive List of W-GCMI Milestones
Bold indicates the key moments in the life of the project.

CY 2000

900  Signing 4 year grant.
Non-accepiance of contract by document-proposed COP.
Replacement COP hired.

CY 2001

. 201 W-GCMI field staff hired.
' 301 Furst four regional stakeholders conferences held.

401  Stan of community mobilization in 30 communijties

. 601 W-GCMI website launched.
P 701 Second COP and Grant Manager resigns and New Grant Manager Arrives stays

uniil 502,

CA # 114-4-00-00-00149-00 Final Report 16
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{801  USAID visit 10 project; questions pace of activity of project afier one year.
! Arrival of new Chief of Party - leads W-GCMI to EQP.
! Baseline survey conducted by Curatio used o focus LNGO Sectoral RFAs .
£9:01  Piiot project to decentralize project procurement - lmporam experiment 1w speed
: procurement and to enhance community and CBO management skills.

First W-GCMI Newsletier published; published every 4 months thereafter.

End of Year 1 - 12 projects concluded.

1201  Gilmore Consultancy on developing RF A systems and improved data collection.

; CY 2002
. 1102 RFA-I published, Commaunity Mobilization via LNGOs. Spreads the responsibadity
of community organization among four organizations effectively quadrupling the pace
of project activities.
£ 302  Quality & Standards Department created in CARE. Swengthens project
: quality
Expansion of project activities o mountainous regions -Ajara, Svancti and Racha,
RFA-II published. Social Protection.
SAR # 3 reports 25 projects newly completed.
Spring Opcning of decentralized offices in five regions. Supervision decentralized
' 4902 AID approves LOP targets reduced to 550 projects and 300 CBOs.
502  Grams Manager resigns. Arvival of Grants Mansger — Remains through EOP.
602  CARE secks AID input on discontinuing IMC partnership on non-performance
and departure of IMC HSW Advisor
Summer: Second Regional stakeholders’ conferences.
GACC Internal Aundit.
Advocacy training for W-GCMI staff.
Barton consultancy on Panicipatory Monitoring and Evaluation -
Forbes consultancy on Strategic Review. Resulted in Major reorganiration and realignment
of responsibilities as » result of this consaitancy.
Internal Mid-term process review by Jeff Gowa,
; Capacity Ephancement Grant-! issued to CHCA to strengthen CBOs.
9902  Arrival of pew IMC HSW Advisor / Director.
SAR # 4 reports 34 projects newly completed.
1002  Civil Society Workshop.
: Departure of Mobilization Manager.
12:02 RFA-UI published, Adjara Racha Mobilization.
Suspension of activities by Horizont.
Interna! Audit from CARE HQ successfully conducted.

: CY 2003

+ 1:03  Arrival of Mobilization Manager.
: CBO coalitions begin to be formed.

| 1,5 and 6/ 03: Three RFAs for Agricultural development.

303 IMC Mid-term evaluation.

SAR #5 reports 88 projects newly completed.

- 403  RFA-TY announced for Health Education; results in 13 different grants for

) H&SW activities.

©6:03  CBO regional Conferences on Sustainability.

: Multi-phase project approval process begins.

- 703  Project review process made ¢lectronic, thus shoriening review time.

' RFA let to Constanta for micro<redit and employment generation.

Summer: Soctal Policy Workdng Group- (SPWG-1) grant awarded.

RFA for IDP Social Protection awarded.
PAI Mid-Term Evaluation: stromg project endorsement as “back oa track.”

{803 Filming of W-GCMI training films: aired on national television in November.
(Gowa consultancy on Income Gencrabion Activities.

CA # 114-A-00-00-00145-00 Final Report 1?



CARE | ional in G . West Georgia G ity Mobilizgtion Initien

903 Organizations] Capacity Assessment Tool developed (OCAT).
Consultation with Georgia Social Investment Fund {(GSIF) begins.
SAR # 6 reports 147 projects newly compieted and 300 communities
mobilized (100% of target.)

: 11:03  “Rose Revolution:” Shevardnadze ousted.

1103 Development of CY 04 Annual Action Plan.
1203 Two grants received from OSCE for voter education.

CY 2004
1:04 AID informs CARE that a ¢ost project extension for W-GCM| is not feasibie

204 SPWG-II grant awarded.

At AID’s request RFA for Food Distribution awarded.

304  SAR# 7 reports 129 prejects newly completed.

Omne-month delay in receipt of USAID funds slows project activines at a critical junctwe m
reaching target of 550. :

: 404 USAID decision to allow existing project to expire in September.

CARE Financed McCanthy consultancy on Local Government.
CARE Stratepic plaming workshop.

504  Granl-malang ceases. Grant Close-out process begins.

704 W-GCMI Lessons Learned workshop.

904  Final Evaluation conducted.

Sept. 24 Close of project.

1.5 Evalaations

Duning the life of the project, CARE conducted an internal review in June 2002, IMC conducted a midterm
evaluation in March 2003 and USAID conducted a midierm evaluvauon in June 2003. CARE conducted a final
evaluation of the project in September 2004. For details on the IMC midterm report please see Section B. the Health
and Social Welfare Initiative, of this report.

15.1 Internal Review - June 2002

In hane 2002, CARE identified a consultant 1o conduct an interna) review of the mobilizanoa and grants scrivitics.
Specifically the review provided observations and recommendations for CARE to clarify roles and respoasibadities
between vanous components and streamiine grants review, momitoring and implementation procedures. Most of the
recommendations provided by the consultant were implemented and contributed to CARE's success i achieving the
overall goals and objectives of the project.

1.5.2 Development Associates Mid-Term Evaluation of CARE -~ June 2003

In the summer of 2003, USAID contracted Development Associates Inc. 1o conduct a Mid-term review of both East
and West GCMI. The DAI document commented on the state of the project in language seldom found ip project
evaluations. Since the document is well known o USAID'G, it will not be referenced in detail. However. it is
worthwhile to cite several paragraphs from the Executive Summary.

As 1t 15 currently being managed, the GCMI program represents an exemplary example of
development assistance that is being successfully targeted and that s reaching. as intended. the
poorest of the poor and the most vulnerable communities in a developing country. The results
achieved to date were well worth the resources invested. ..

Satisfaction with the results of GCMI mobilization activities at the community level 15 generally
high. Expressiops of satisfaction came through during Asscssment Team mectings with local
government leaders as well as with commupity members and members of tcams that undertook 0
implement projects themselves.
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The underlying design of GCMI, which allows communitics to submit up wo throe project concepts
for funding on a sequential basis, is one of the more important factors in ensuring program impact
and sustainability. Community groups have had the opportunity 1o learn from one experience and 1o
carry that learning on to their next project. Nearly all communitics could cite examples of a project
that they bad conducted on their own utilizing their mobilized community team. ..

Both Mercy Corps and CARE have beean efficient and effective in mobilizing communities in therr
respective target areas in east and west Georgia and both have established good financial and
project irnplementation monitoring systems. Mercy Corps has been effectivelv managing a sizable
sub-grant component since the first year of GCMI program operanions, an area where CARFE has
also made considerable progress over the past year. They have both also demonstrated their capacity
10 implement multi-sector interventions at the district level involving coalitions of ClGs CBOs and
Local NGOs, and have demonstrated that they have the capacity to link communites with macro-
finance institutions.

External Final Evsluation — September 2004

A Final Evaluation was cammied out focused on change in beneficiary lives, as well as asscssing Commmmity Based
Organizatiops’ (CBO) and local Non-Governmental Organizations’ (LNGO) achievements and lessons learned.  The
month-long evaluation concluded on Sept 17, 2004, one weck before the close of the project. Included here are the
conclusions of the evaluator.

A review of project milestones suggests that W-GCMI became well orgamized about halfeay through the
life of the grant. Effecnvely, W-GCMI had two-and-half vears of work rather than four. lromcally, the
IMC component suffered a similar fate. However, by the time of two independent Mid-term evahsanons.,
both implementers had made a number of personnel, administranve and programuming adjusoments and the
project was back on track.

Focus group discussions with randomly selected communities showed across-the-board improvements 1n
Trust, Accountability and Participaton. Substantial decreases in Passivity and Pessimism were abso
reported, as were enonmous increases in community sense of prde, seli-wonh, and abiliny 10 accomplish
tasks.

Quality of the village activities financed by the grant is generally good across the comymmities visited.
Community contributions in both financial and labor terms are half again more than budgeted As a result
W-GCMI has achieved quite high vatue for its development dollar.

On the “softer” side, Mobilization as a development concept 18 well undersiood by CBO leaders. much less
so by commupity members. The project has also fostered changes in attitudes and behaviors in a few local
Government representatives.  Social Policy Working Groups seem to have jearned new skills, and are
creating networks of like-minded activists that speak well for improved public decision-making in the
future.

Assessing the overall impact of IMC, one judges it a qualified success. Clearty IMC helped W-GCOMI
organize, monitof, and evaluate the Health and Social Welfare side of actvities. and a mumber of
innovative pilots were implemented. IMC’s late start meant these pilots do not appear 10 have recerved twe
follow-up they perhaps merited.

Local Non Governmental Organizations’ {LNGO) contribution to W-GCMI was essential; the project
would not have succeeded without them. In general, both CARE and the INGOs think the relanonship
brought mumual organizational gains; however there are areas tha! could make some future relabionship a
more effective vehicle for achieving ENGO long-term sustainability.

Total expenses of the $11.6 million budget will likely be at the 96-97% level of budger.
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Overall, W-GCMI has achieved all important goals and objectives and should be viewed as a sigmficantly
successful projeci. Playing catch up has likely been 2 management mind-set for three wears: and as
effectively as the project has been run and as much as has been accomplished; one speculales more w-depth
impact could have been achieved.

Conclusions are offered at the Input, Qutput and Impact level. At the Impact level. the following thoughts
arc offered:

CBO leadership is almost universally impressive: articulate, self-confident, thoughtful, forward-thinking
[t is clear that for these people, substantial changes in attitude, mind set, world view. and behavior can be
confidently assumed.

The capacity of CBO leaders to organize quickly and effectively toward common goals seems almost
universally high.

[n the absence of some follow-on donor financing, USG or other, most CBOs will not last long  However.
some few CBO “siars,” perhaps 15%, should sunive even in the absence of donor funds.

Attributable direcily 1o W-GCMI, tens of thousands of children have a demonstrably betier beaming
environment, thousands of ambulatory patients are being better served, hundreds of famabes are recenving
meore water and electricity, and hundreds of cultural events are newly taking place.

Substantial change in community aftitudes has been achieved in some degree: substantal change in
community behavior seems less likely.
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2 COMMUNITY MOBILIZATION

2.1 Background/ Outline

The USAID/Caucasus Mission started the Georgia Community Mobilization Initiative (GCMT) program 1n
the fall of 2000. CARE and USAID signed their cooperative agreement and began acuvitics on September
10" of that year. The USAID strategy to reduce human suffering in Georgia by focusing, in large part oo
the establishment of Community-Based Organizations CBO{s), provided the instiutional base from which
USAID could launch and sustain other interventions and intiatives at the grass roots level. Therefors, the
CARE West Georgia Community Mobilization [nitiative {) purpose was:

..To enhance wvuinerable communities’ ability to meet their own needs via enhanced community
association (CBOs and NGOs; by local citizens in support of shared interesis.

Based on the project purpose the CARE W-GCMI team and parmers mobilized a woeal of 300 communities
in Western Georgia and provided funding opportunities. through smail and micro grants, 10 these newly
created community based organizations CBO{s). A wtal of 535 micro and small project grants were
implemented by partner CBO(s) during the W-GCMI, which addressed problems, identufied and prioninized
in communities. CBO projects, although improving basic services, also provided the catalvst for winch
communitics could mobilize around in order 10 build tust, confidence and umity and begin 10 ke
responsibility for their own development.

2.2 Cnmmnmty Mobilmhon Atuvme:

Indicator: % of CBO(s) formed, trained, funcrioning for at least one year

In order for the W-GCMI to achieve the mobilization objective of reaching 300 comrmunities in four vears a
series of RF A(s) were awarded 1o local NGO(s) to assist the W-GCMI mobilization team.

During fiscal year 20012002 W-GCM] staff mobilized a total of B} communitics while parmes NGO(s),
through a series of RFA(s), mobilized a total of 115 commumnities. During fiscal year 2003 2004 a wtal of
104 communities were mobilized which allowed the W-GCMI 1o achieve its obpective of 300 mobihized
communities by the end of March 2004.

Partner NGO({s) were trained in the mobilization process and also contributed 10 the mobilization strategy
development through the life of the project. The RFA process allowed partners the expenience and training
by W-GCMTI staff, 10 not only mobilize communities through participatory techmiques, bur also to take pant
in CBO project development and project monitoring.
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Timeframe of community mobilization activities by W-GCMI and LINGOs

Rachs-Lechkhami and Low Svaneti 5 20
Adjara I | 20
Up Svaneti* _

Total:

Note. * indicates that the regions of Samegrelo and Upper Svaneti constitute one regior. in the W -GCML.
22.1 Georgian Social Investment Fund (GSIF)

Through a collaborative effort to improve community mobilization in GSIF- World Bank project
communitics, the World Bank and USAID agreed that GCMI funds could be used for mobilizanon
purposes winle Word Bank funds continue 10 be used 10 cover community project costs. The wdca was w0
mesh the community mobilization USAID approach 10 grass roots development with Peri-Statal funding
that would allow both 1op down as well as bottam up development 10 promotc transparency ami
accountabihity of all stakeholders.

On March 26®, GSIF facilitated its first workshop meant to inform its parmers on its implementation cycle,
procedures and GSIF’ Implementing Partner’s (IP} roles and responsibilities, including: Distnct and
Sacrebulo selection, procurement, contractor selection procedures as well as GSIF engincering
responsibiliies, CARE staff and LNGO mobilization partners attended the workshop and were given time
to ask clanfying questions to gain further background on the GSIF (Worid Bank) CARE W-GOMI
{(USAID) parmership.

Mobilization activities were undertaken by CARE in partnership with the ‘Georgian Social investment
Fund™ (GSIF) between May and July 2004. A total of 33 Sacrebulos were remobilized using 3 jomdy
redeveloped mobilization approach facilitated by CARE with GSIF and W-GCMI LNGO mobilizanon
partners. Bi-weekly meetings were beld by LNGO mobihization parners to casure the mobilizatioo process
was working and to make any necessary changes. Monthly meeungs were held with GSIF representatives
to inform them of the process and geveral issues. By the end of July 2004 33 commumities delivered their
community development council CDC plans to GSIF which stated their community problem priontization
and needs as part of the GSIF process, which is still ongoing. GSIF was very pleased wath the results and is
on schedule, concerning these communitics, as parn of their agreement with the Wosld Bank

Of the total 33 Sacrebulo’s mobilized, |3 are in Samegrelo, & in Gunia. 4 in Imereti and 8 in Racha
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 GSIF_

T

Communities remobilized by W-GCM] identified b

Sachino, Chkvaler.
Anaklia, Akhalsopehi.
Khabume, Choga, Lesichine.
Gachedili, ’
Potsko, Gejeti, Teklati.
Dzveli Khibula, Pirveli Khrga.

Erani . Samegrelo

Zoti, Khidistavi.
Aketi, Nigvziani, Maman L]

HB&E . Guia |

Jumat:, Vakijvari, Askang
Saprasia
Vachest. P

Abkhanntercont Imereti

Mukhura. Satsire

Oni ,' Parakhet:, Tskhmon.
Abkhazi . Ambrolauri Velevi. Namanevi, Znakva
Racha £
and ACDR Tsageri Orbeli.

Kheledi, Jakhunderi.

2.22  Capacity enhancemeat of internally mobitized CBONs)

Indicator: ¢ of supported CBO(s) showing evidence of improved organizationgl functioning
During the W-GCMI two "Capacity Ephancement™ tenders were announced which aimed 1o build the
organizational capacity of CBO(s). The Charity Humanitarian Center Abkazeti (CHCA) was awarded both
tenders, the first bemng a six month project for 60 CBO(s) starting in June of 2002; the second 10 month
tender followed the first and concluded in July 2004 reaching & 1otal of 100 CBO(s).

CHCA identified that CBO(s), due 10 being new entities, were basic in their understanding and practical
arrangemenis concerning organizational behavior and needed traming in order 10 casure their sustainababiry.
Therefore, the first capacity building tender focused op the following five key capacity building areas:

1) Leadership and team building

2) Probiem soiving and decision-making

3) Basic accounting and grants management
4) Organizational development

5) Strategic Planning

Findings following the frst capacity enbancernent program did not adequately wdennfy and measure, as
CARE and CHCA felt, the specific organizational arcas needing more anention. However, it was found
during the completion of the first capacity enhancement program that participants suggested the following
opics, ranked by imporance. for possible future capacity building initianives:
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Ranking of training needs

Proposal w ribhg
Monitoring Bnd Ev alustion
Advocacy

Francial imanegecrsat
Organiz stional Developmen
Busrest plannng

Fund Raisang

Therefore, based on the first program findings the second program adjusted courses 1o betier focus on the
above identified areas of concern which inciuded the following core competencies:

Assessment of Stakeholders & CBOQ internal-external environment
Problem Ansalysis (objective oriented project planning)

Strategic Planning

Business (small business management)

Management (leadership and team building)

Sustainability (fundraising and public relations)

b=

Moteover, during the second program an Organizational Capacity Assessment Tool (OCAT) was
developed between CARE and partmer CHCA 10 better measure both the ¢ffects of the program against a
preliminary baseline assessment, but also to better determine what follow up courses would be peeded 0
address certain areas unique to cach CBO.

All CBO(s) were measured using the following scale: nascent, emerging. expandmg and mature, and given
an appropriate score following each assessment. Two assessments were conducted with one done at the
beginning of the program providing the baseline and another one done at the end of the program in order to
measure growth due to the program implementation

Fyguating rating scale to stagos ot

oy cleprment

Each CBO organization was evaluated using a |-5 evaluanon

" t ‘
lll{:t:ngs Nsa::g ;n | system which focused on the following components: Govermance.
2.05 to 3.05 Emergin Management Practices, Financial Resources. Service Delivery,
305 10 4.05 Expanting  Exicrnal Relations, and Sustainability. During the 10 months of the
’ ) 8 program CBOXs} clearly moved from a baseline average of nascent
405105 Matuire ) . )
- to emerging lowards an emerging and expanding level of
organizational development.
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Baseline OCAT (October 2003) Post Assessment QCAT (July 2004)

- 1 Nascert 9 Evengng C Excardie; Sl
A - M

g Nasoent @ Emergng S Eparang TMBTE L
Man. sl

Following the post assessment OCAT. the following recommendations were made in order 10 move
CBO(s) higher up the scaie of organizational development in the future.

Componeat - Governance

Each CBO needs to further elaborate their organizational policies and procedurcs. and sticly follow e
condiions and rules set in their policies. Moreover, CBO vision of their organization should be worked out
clearly and be reflected in their activiies. CBO mission should be widely introduced 10 all stakeboiders. as
much as possible, as well as 10 other CBO(s).

Componeat - Management Practices

CBO(s) need to further develop and regularly review their organizational sysiems. The admimstrative
procedures and manuals should clearly reflect the distribution of tasks and duties. Each staff member is to
be exactly understood and comply with his'her responsibilitics; job descriptions updated and followed
Procedures for determining qualifications for employment, recruitraent. hiring and ierminanon need 1o be
further elaborated on.

Componeat - Financial Resources

Further financial accounting skdils needs to be adminisiered while also highlighting budgetary skills and
projections, including filing and organizational systems pertaining to budget accountability. Documents
reflecting financial policy and procedures, financial satements and operational budgets need 10 be furthey
developed. Financial reports should be reviewed by board staff and disseminated

Component - Service Delivery

CBO(s) need to improve the delivery of services. which will reflect the changing needs of stakehobders.
Further training in monitoring and evaluation should be a priority 50 as to betier stralegize and address
peeds of stakeholders. The CBO should develop and underake the system of marketing activities so that
stakeholders know about their activities.

Componeat - External Relations

Each CBO needs to further develop their coalition building and coondimation skills with other partmers.
including local and district governments. Advocacy activities should be undertaken. Each CBO should
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define its microenvironment. The government representatives as well as the CBO members must be
tnvolved together and share respornsibility of activities; resources and experiences must be shared Public
relation activities need to be further developed and refined promoting the CBO and i1 its activities for the
public eve.

Component - Sustainability

Sustainability plans need further development that depend less on exiernal donors and of which seek
support from various government and private sectors within their communities. Each ovganizanon should
draft a plan of idenufying and applying for local resources in their activiies. Concrete nctworking
opportunities need to be further acted upon and undersiood as a way 1o get out and be known and 0 gauge
possible opportunities in the furure.

Moreover, based on the assumption that CBO(s) will become more developed as they experience and
undertake micro-projects, the capacity enhancement program also suggests, though small that with each
project undertaken by CBO{s). acting as in independent varniable, does affect the orgamzatonal
development score, dependent vaniable.

eated

Average CBO scoring according 1o # of projects imple
| L NeSefBreleets O RICROR

& - r . S T EEE
. LT RRECH S

1 37

2 47 2.69 Emerging

3 16 2.78 Emerging
Total: N 3 —— —

23 Assist the capacity of vulmerable communities to implemest commumity-based micre-
projects

Indicator: # CBO(s) that have completed Micro Project), Small Projects

The W-GCMI was able to mobilize 298 communities through the creation of CBO(s} who would m tum
prepare and implement micro and small projects, through grant funding from CARE. 10 address problems
identified by them in their communities. The W-GCMI also provided grants 10 635 non W-GCMI mobilized
CBO communities who presented and passed the project review committee. Moreoves, three ~Social
Policy Working Groups SPWG{s)” were also awarded grants 10 undertake policy and advocacy propects,
which they prepared and implemented.

Through a succession of grants the W-GCMI was able to offer up to a total of three grants for those CBOXs)
who could prepare, implement and complete projects in a tmely manner. As outlined in the table below.
343 micro-projects and 23 small projects, totaling 366 projects. were completed by CBOX(s) and SPWGq(s)
in the first round. Second projects amounted to 113 micro and 27 small projects for CBO and SPWG(s)
totaling 140 projects with fewer achieving a third project at 16 micro-projects and 9 small- projects.
totaling 25 projects; SPWG(s) did not have the time to implement a third project under the W-GCMI
umeline. However, under the Step-by-Step (SbS) project, four additional projects were implemented by
W-GCMI communities allowing some CB(Xs) 10 have a founth project opportunity.  The W-GOMI was
able to successfully achieve a total of 473 micro-projects, 62 small projects equaling a total of 535 projecss
over the life of the program.
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Type and number of projects funded by W-GCMI to date.

Graduawed 1st | Graduated 2nd | Graduased 3rd | Graduated 4th
round M/SP round M/SP round M/SP round WSP

Total | Total
of
s) | MP(s) | SP{s} | MP{s} | SP{s) | MIP(s} | SP{s) | MP(s}) | SP{s} | WP se
WGCME mob
C80{s) 298 288 10 86 26 15 9 1 3 390 48
e
CBO{s) 65 53 12 24 1 1 0 0 0 1] 13
SPWG 3 2 1 3 ] 0 0 0 0 5 1
Tota 366 | 33| 23 | 113 & ] 16 9 T | 3 | 473 | 62
Grand Total] 366 140 25 4 535

Community-based micro'small projects have contributed to the reduced human sufamg in targeted
communities through increasing the availability and accessibility of basic social services such as primary
and secondary schools, Ambulatoryhealth posts, rural transpontanon infrastructure, water supply, chectx
supply, environmental prolection, cultural centers, agricultural, access to informanon and other projects. A
total of 195 projects addressed educational issues, which by far was the biggest priority for CBO
communities making up 36.4% of the total 535 projects. Culuural centers ranked second a1 71 projects
making up 13.3%, health ranked third at 68 projects, or 12.7 % of the wtal number of projects and
elecmification ranked fourth at 63 projects, or 11.8% of the 1o1al. Water and ransportation projects ranked
just below at 59 and 54 projects making up 11% and 10.1% of the toial. Euviroamental, agnculture and
social protection issues amounted to just 1.3%, 0.9% and 1.1%% of the total.

Type, number and % of (Micro/Small) Projects Implemented to date:

Geographic Regions Saregrei merel | Guia | Race | Adera [Svaé (Toal
| Sectar
Percantage

jlﬁﬁxaim 57 8 | 9 41 1.4 s B
aﬁhnloum— 12 37 1 2 s 4 n 7™
iﬁ:ﬂm #0019 | 13 8 0 @ 2=27%
jlfhniﬁw:im 7 ¥ 9 2 1 0 a "M%
o Waner L 13 12 15 4 i » "

Taspartann T 2 8§ 8 15 3 0 5 20,7%
AEniromeml Proection. | 0 E 2 0 0 7 1™
g Social Protection 3 2 Tt e 0 0 3 1%
Qm N T 0 0 s oM

Better acoess o information | 0 2 o o 0 2 n o™
19jOdhers 1 2 0 0 0 9 3 0.0%
Total L 68 [3) ® =
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2.4 Increased the number of direct beaeficiaries receiving services from W-GCMI- assisted preject:

!ndzcator #of I Inerable Househo!ds/ Beneficianies with improved access o basic senvices

The total number of direct beneficiaries reached through 535 completed micro/smali-projects under the W'-
GCMI equals 649,899, The micro-projects implemented by communities have directly benefited vanous
cross-sections of their respective members. The composition of direct beneficianies for a waal of 535
micro/small-projects indicates 53.13% of beneficianes are female and 53.31%6 male. Of these, 26.65% are
children and youth while 5.28% make up IDP. The average total Houscholds, which benefited under the
WGMCT equals approximately 185,682 — this number being calculated by dividing the total beneficiary
populaton by the average household size of 4.

of Bendicum _

Aciel asof | Acasld aof

ey of Beeficiaries batrpord | discporod | |

Tosal # of dirert Beneicianes Reached 535 conphered | i !
. : S5 1410 | opsH |

L” Seral] P N IRSER |
%eof diret wamen beneficianies AP . M0% S331%

%0f yauth beneficiaries K4 | D% HTe

*o0f TP bereficiaries 351 417 578%

The mumber of IDP direct beneficiaries planned (o benefit from the W-GCMI was 28,700 persom
However, the total direct IDP beneficiaries reached by the W-GCMI was greater ar 34,292 (119%) due w0
new strategies under CBO grants as well as under the Social Protection (SP) RFA and the Communiry
BRaged Social Services (CBSS) RFA.

IDP(s) met through M/SP(s) and RFA Activities

{ Grant | Planred | Previons | Curreatly | Totsl reached | Cumulative to g

w- Report Met this under the W- Date _‘

E GCMI Report GCMI |
MSP 28,700 9,527 4,768 314 293 ! 119%,

2.5 Maintensance and Sastainability of micro/small —projects

Indicaror: # of Micro and Small projects in sus
mainienance supported by local resources:

Out of the total 335 CBO projects completed under the W-GCMI 472 CB(OXs) have collected maintenance
funds to maintain projects post completion, amounting to USD 55.831. The remaining 58 CBO(s), wha
may have not collected to date, again represents lack of informaton on ™wo counts: 1) projects have
recently completed and funds have not yet beets collected and; 2) not all information can be collected due o
the complenon of the W-GCML
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The foliowing table shows the break down of funds collected by 472 CBO{s), per regon. that have
completed projects under the W-GCMI1.
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Distribuu;on of maintenance fees collected b s

Samegrelo 141 124 ; 15537

Imereti 1 157 135 ' 16.852

Guria 1 82 68 M 5,433

Adjara ‘ 62 61 = 792)

Upper Svaneti : 25 ‘ 19 1,391

Racha LechkhumiLower | 68 65 5,697
Svaneti : f-

[ " Tetal

Indicator; % change of utilization rates for health, Educanon, Electrical, Cultural centers_etc

Under the W-GCMI all projects were given a standard set of “success indicajors™ in onder 10 measure pre-
project numbers, before 2 respective CBQO began project implementation, with a post project measure
which usually was conducted by the CBO six months post project completion.  Any given projeci could
then be measured 10 see if there was any positive increase, or difference, from before a project was
mmplemented with post project completion of six months or more. In onder 10 validate positive change a
random sample of 30 CBO communitics, cqualing a 7.3 % sample of 300 communities mobilized. were
selected by staff and assessed by comparing pre-project numbers with post project numbers; total projects
implemented by the sample 22 communities equaled 38.

Ambulatory projects saw an average 28% increase in utilizanon raies from pre project raics 1o post project
rates. Utlization indicators focused on visits per month, number of vaccinations, types of interventions and
tests conducied.

Electric projects saw an average 121.8 % increase in the availability of elecmicity which 1 nrn affected
local business operations. Indicators focused on the number of businesses affected, pumber of employvees
per business, mumber of additional businesses starting up post project. number of households with meters
and finally, how many additional hours a day community, school and ambutatory have clecmnity.

Feeder road rehabilitation projects saw an average increase of 96.3 % concerning how businesses.
attendance at schools and visits per ambulatonies were positively influenced by mmproved roads w©
communities six months post project completion

Secondary School projects averaged a 67.5% increase in the pumber of students antending class. number of
total classes held in winter and number of graduates from pre project numbers. Ambulatory visits decreased
due to warmer classrooms by 200% due partly to warmer classroom conditions post project

Classroom equipment projects averaged an 82% increase from pre project 10 post project numbers.
Indicators focused on number of students at school, cachers trained in new teaching methodologres. shont
term development plans for students designed, written records about children’s bealth documented. raining
procedures on safety and hygicne and parental raining on child reanng practices.

Sport hall rehabilitation projects showed an average increase of 57.6 % concerming the oumber of sporting
and cultural events held, oumber of smudent playing sports and teachers teaching sports and cultural
activities.

Cultural center projects saw an average increase of $55 % increase in the number of eveats. nvpes of clubs
and memberships from pre project data with post project numbers.

Please see Annex 2 for detailed data on Success Indicators for Micro projects
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2.6 Easurc the nse of local resources and increase contribations to micre/ small-projects
implementation

Indicator average amount of community, local government and private contribuiions per Micro and Small
Projects

Overall, W-GCMI's extensive community mobilization activities for its 535 funded projects keveraged over
USD $ 2,554,995 through community. local government and privaie sector contmbunons. Contribunons
from CBOXs) came in the form of skilled labor {18.15%), unskilled labor {43.42%), yansporation and
materials (37.87%) which were given a value based on W-GCMI's updated bi-anmua) market sunvey. Other
contributions came in the form of financial inputs from various sectors equaling 0.56%. Overall. the value
of community contributions for all CBO projects under the W-GCMI amounied to 41.49% from the
original cosi-sharing requirement of 25% per micro-project The breakdown of the value of conribunons
for each of the region is indicaied in the following table.

Value of community, local government and private sector contributioas (o micro-projects, by regioa

Imereti 157 §758,014 4] 48%
Sanxgreio 141 $662,249 4057,
Guria 82 $433,456 43 0™
Racha-Lenchkurm 68 $292.001 41 .20,
Zemo-Svaneti 25 $104,053 I8 66%
Agjara 62 §305.220 42.75%,
Total 535 £2 554,995 | 41.49%

Local resource contribation:

Total value: 2,093,842 461153 100%
Cash: 1.800 12,500 0.56%
Material: 795,659 171961 967 620 3787%
Labor (skilled): 362,303 101453 463,756 18.15%
Labor (unskithed): 934 080 175239 1.109,319 43.42%
Average % per project: 41 58% 39.85% 41.49% 41,49%
Number of projects: 435 100 535 535

Based on thig information. the W-GCM]I believes that the increase in the levels and forms of local resource
cost sharing, across sectors, may be due 10 the number of projects each CBO completes which could be
demonstrated by the communities” increased confidence in the CBO and by the benefits communitics feel
they are receiving based on completed projects. As CBO accountability and transparency mncrease.
PArtiCipation acToss Seclors grows as Citizens begin 10 sce 3 positive change based on trust.
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Seccess and Homan Interest Story

To Participate or net ts participste — that is 9ot & quostion for Hamlet snd his follow men.

Ircne Javakhadze, Grants Officer
Article from the West GCM] Newsletier #9 Sommer 2004

After an hour of jumping up and down on a pitsed rond 1 found them st the school, working hard, dioncyarding the
heavy rain outside. it was one of their usial working days, considering thal my visit was uncxpectod.

They arc ordinary people, liviog in a high mountainous village of Samcgyclo region md have nothing 10 do wilh e
! Prince of Denmark or Shakespeare, except the fumous same of their CBO Chairperson snd the tuth that we ol shave:
| a1 least once in our lives we face the necessity to make a choioe: to be or ot to be, Le. 10 do or st 10 do, 10 Jevelnp or
!slmnpthcmgmmd,mnmkcourouudeasmwhcﬂnsdm&mwbdxdf

Peopic living in Letsuresume village decided to participaie, when CARE'WGONE camne 10 mobifize the commmity snd
lmqmrcd local contribution for tackling their priosity problem.

§ CARE funded the electod CBO to underiake the sccondary school rehabilitaion project.
Considering that it was their first initiative, the comwuaity contribution wag very significant: sbout 1.4 timaes higher
than the necessary minimum: 36 percent of the tolal project cost;

Govermnment also coutributed some construction material and cost for their transportation. But dt wes sot all: “We've
been working as one team. Gamepcebeli was supporting us in &l the ways he could™ - words of the CBO members males
me think that they ve been lucky with the local administration. According to what ["ve obxerved in the comtamities,
behavior of local government in similar cases differs from community o commuaity. Some are actively supporting, |
others do not interfere and there are some, who prevent. The Iatier are mainly those who have mo asthorlly in the |
community and see the enemy in the CBO thet develops as a parallel stracture of sclf.governance in e village mnd
* sometimes carns mor: trust of the community members than Gamgebeli. Gevemment and CBO of Lasertseme village
i chose 10 be partners nol coemies.

;. ~The very esseatial precosdition for high participstion is trassparency. We maintais regular copmmunication % the

{ rest of the village as well as the local Gamgeoba about all the issurs concering the project, inchading the badget; k
' raises trust and the laitar encourages parucipstion™ important 10 bear #t from the acoounant of te CHO, Jemal
Damania. who is the critical person in raraging the project funds. 1 know thet hese ane not mere words, imeaded to
please me, as the donor nepresentative. Quality of the work done speaks for itseif.

¢ Not only adults participate in the school repovation, Shalve is 8 twelve-yenr old boy, who, despite the hesvy rain and
| swmmer bolidays, is spending his time al the school helping others. “1"ve Jound it exciting 10 help thess. In fart, they
| are helping us. This is my school. All of my classrantes werp helping the mdulis in some way: maimly fiachimg water and
| painting walls. girls were cleaning the floors before we prinied them.™ - Proesring questions perweade Shalve to spoak
| up. He says he has two broshers. who also panicipated, The yousgest one appesrs with sparkling cyes and tolls me bis
| name is Gio. On my question whether their purents participated as well, Shalva takes his Yook sy and shorlly wys
i “No”. Someonc whispers in my car: “his Gather is i prison”,  svoid the further query ahout the fsoen, instond 2k
. Shalva to show me his classroom. The kids ¢an™t help exprossing their happisess about how evervthing bas clunged »
I the better. Then Shaiva takes a brush and continees to help his neighbor. Mr. Tamaz, with the same chyeacil swase.

Encouraged by the successfully implemented projoct withis CARE, the CBO bas alreacly sdidresvod thoir asst priosily
problem: ambulatory rehahilitation. They developed S proposal and got funding from UNOMKL *The Swals ave ment
lhalmuch(&ZO(!)).dmgh,glmmehlghlevalofwmpﬂmn.w'ﬂhﬁ - smys Hamies, -

chﬁxlmmmmﬂtmmydm Tt is difficuly for the CBO 10 sunvive, working on a base
enthusiasm. ~Life is diffichit in Letsurtsume, tike the vest af Goorgin and especilly its mounnmess past. The enly
L income for villagers comés from nuts production. People try band to mmke ends most™ - for the mike of OO0
sustainability. they anticipate undertaking income-generation propacts in the Katuee.

Yet, these are just plans. Before that there is something thet the CBO of Letsurtsume snd the rest of the conmumity
have already achieved: made their choice between belirg aml dying, because 1o do, 10 Iy, 10 participate, o develop is
the oaly way 1o survive and have a future,
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27 Promotion of CBO(s) participation in social sector reforms and policy dinlogues

Indicator: # of CBO{s) using Advocacy skills 1o increase local government and privaie sector contributions

2.7.1  CBO Basic Advocacy Capacity Building Workshops

The W-GCMI provided the opportunity for basic advocacy skills workshops for all CBO(s) that were
mobilized under the program. Out of the 300 CBO(s) created under the W-GCMI a total of 293 CBO(s)
attended these two day workshops conducted by local partner Hotizonti,.  The most common form of
advocacy by CB(OXs) was 1o seck out both community and government (Sacrcbulo, District and Ravon)
financial or “in kind~ contributions {labor, equipment, etc) for projecis. With an average commumiry
contribution a1 41.49% per project, basic community advocacy initiatives, m conjunchion with ATP
principles, have added greatly to increasing these numbers,

Basic Advocscy Workshops' Per Region

Regions Total W- Basic sdvocacy
GCMI traimings conducted
: mobil'm-u_! 1o date
i communities
| Guria 4 38
' Imeret 78 75
. Samegrelo 73 T3
. Racha - 44 M
: Svapeti 13 : 13
_ Adjara 0 50
300 : 293

Indicator: # and nature of Successful advocacy initiatives by SPFG(s) to address svstemic or policy related
causes of local level issues: problems

For detailed information concerning Social Policy Working Groups SPWG(s), please refer to Secton =5 -
Social Policy Initiative™

CA # 114-4-00-00-00149-00 Final Report 34



[T

CARE Internationgl in Georgio _ West Georpia Commanity Mobilization Initistive

1] Ajare 6 «086%3] 370473] 1812 1812 20.148 G
2|Gunia 8 572963] 491414] 44586 4459 % 963 T390 groagl 5!
3Himeret 15701068442 | 45802 74.305 7431 49335 9871 123 540 L4
4[RLSLS" 303234 184008 31497 315 87655 175 sl <y
5{Samegrelo 141} 970255 840533 68.197 632 §1.525 <
6fZemo Svanet 25] 165067] 150263 8419 842: 6.385 28 14 B e

* Racha, Lachiumi & Low Swanet
Amounts in USD.

The W-GCMI was able w provide shon-ierm employment opportunities to communities through CBO
micro and small project grants. As most CBQO projects were infrastructure related both skifled labor and
transportation costs were key 0 project successful completion and were covered by W-GCMI obligased
funds. The iable above reflects the iotal amount of funds allocated for shon term employipere with labor
costs amounting to 5245,126 for 24,514 person days of work and wansportation (machioery. rucks.
excavaiors, cranes, etc) amounting to $262.011 USD covering 5.240 person days of work The ol
contribution from W-GCMI, which supported short-term employment income, amounted 10 §507.137 USD
or, 15% of the total $3,489 654 W-GCMI obligated funds for CBO projects.

29 Monitoring and Evaluation

The W-GCMI developed rwo qualitative tools comprising a CAO monitoring and a CBO self-appraisal
approach to better measure if mobilization activities and project implementatior outcomes were making a
qualitative impact.

291 CBO Moaitoring

In order to measure CBO changes over time the mobilization unit developed CBO monitoring forms, based
on outcome indicators of the W-GCMI Log Frame, for a selected random sampic of 53 CBO commaumitics.
Monitoring formats were filled out by mobilization staff based on focus group discussions with CBO
communities. By inerviewing CBO representanives and community members the mobilization unit wanted
10 measure, if in fact, that the core assumption of the W-GCUM! ~The more projects a CBO do the greater
the mobilizarion, " was indeed relaied.
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The following table breaks down the number of micro-projects, one, two or three, that the selecied CBOXs)
sample has done under the W-GCML

I Micro Project 21 28%
2 Micro Project H 59% 75 53 :
3 Micro Project 10 . 14% 'i

Although 28% of CBO{s) have dobe onc project, with 59% completing second projects and 14%
completing a third project, final data shows positive movement based on the number of projects completed
by CBO(s) in the following table summary:

]Going Up
# CBO(s) with improved functioning Stable 28 53%
JGoing Down 0 0%
-2 Not at all 3 6%
{# CBO(s) using participatory methods Sometimes 41 7T
jOfien 9 1 7%
-3 None 7 13%
# CBO Self Help projects One . 13 6%
More then one _‘ i3 25%
-4 Going up : 36 68%
Community perception on quality of services Stable 17 P 3%
Going Down 0 (1
] Less then one year 0 %
# of CBO(s) formed and functioning More then one vear 53 100"
£ Going up 13 258,
# of Micro-projecis  functioning post completionfStable 37 - 0%
with evidence of mainmtenance Going Down 3 6%
7 Going up 34 64%
Overall trend in commumity contributions 10{Stable 19 36%
nrojects Going Down -

(1) #_CBO{s) with_ umproved functioning: (Roles and Responsibilities, Leadership. Participabon.
Confidence, Organization, Trust)

CBO(s) bave reported an increase w confidence, community trust and participabion as well as trust in their
CBO leadership as of this final report. The final assessment shows a 9% increase from previous
assessments from 38%: 1o 47% now feeling their CBO is improving or “going up.” It is felt that as CBO(s)
have more experience with project implementation and undertake more then one project they become more
confident and proactive.

(2) & Of CBO(s) using participatory methods: (Define, Identify and Target resources)

With 6% saying “not at all,” 77% saying “sometimes™ and |7% sawving “often” i1 appears that more
experience and support is needed for CBO{s} 10 engage commumties to partcipale in ther own
development. There is a trend that CB(O(s) do all the work and are not always transparent with community
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members by engaging and seeking them oul or organizing human resources for projects. This may also
suggest a more hierarchical power structure where participatory methods 1o include others opmions are pot
fully developed. More time would be needed with CBO communities in order 1o make lasting change 0
rural culniral in this regard.

(3} % of CBO Self Help Proiects: (Confidence, Trust, Organization, Participation, and Motivation)

With 13% of respondents saying “none,” 62% saying “one,” and 25% saying “more then one,” it appears in
the sample that CBO communities are beginning to organize resources in their own communitics and ke
on small scale, ofien, small repair projects.  Recommendations ofien expressed to W-GCMI mobilization
staff from CBO{s) is 1o fund and suppon income generation projects so thar CBO(s) can sustain their
acbvities when W-GUCMI siops.

{4) Commurnity Perception on Quality of Services:

With 68% of CBO respondents saying “going up,” and 32% saying “stabie™ or “no change.”™ and 0%
responding “‘going downm, suggests that poverty alleviation is occurmning 10 some degree through
rehabilitaion of commupity infrastructure. However, depending on type of project. such as water,
electricity, education or health, service impact will be perceived differently.

(5) # of CBOXs) formed and functioning:

100% of CBO(s) in this sample have been functioning for more ther one year. It appears that the majority
of CB(Xs) have taken more than one year to become registered entitics and complete their first project.
This is not surprising as first projects take longer imtially for new CBO(s) then more expenienced second
project, or third project, CBO(s).

{6) # of Micro-Projects functioning post completion with evidence of mamntenance:

Evidence of maintenance fee collection and works following project completion is high as reflected with
25% of cases “going up.” 7G% as “stable™ or “vo change™ and 6% of cases as “going down." This is an
important indicator as it relates to the attitude and values of ownership and responsibility. These findings
suggest that if communities are given the chance to improve their own lives they will not only do the
project as best they can with funds but also protect their works following completion.

(7) Overall wrend in community contribution to projects: (Trust)

With 64% of cases as “going up,” 36% as “stable” and only 0%s “going down,” commumsty contnbution has
risen dramatically. This indicator and its scores suggest a huge increase in “wust”™ for CBO projects in
communities.  Although project criteria for W-GCMI first protecis is 25% and second projects 35%,
community conmibutions average 36% for first projects and 37%: for second projects. Government and
private sectors have alse contributed in addition 10 communitics with a 4.6% average for furst projects and
7 7% average for second projects.

29.2  CBO Self Appraisal

The W-GCMI designed 2 CBO Self Appraisal 100l so that CBO members could also partcipate in their
own monitoring. The same sample of 53 CBO(s) was used focusing on qualities of: trust, confidence,
organization, leadership, independence and umity in communites. A Likert scale was used with (1) being
poor. (2) low, (3) Sansfactory. (4) high and (5) very high.
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-1 Poor 0%
Trust Low 6%
(4 Questioas) Satisfactory 25%
High_ 62%
Very High 8%
-2 Poor 0%
Confidence Low 2%
{7 Questions) Satisfactory 0%
“High 57%
Very High 11%
-3 Poor %
Organization Low 4%
(3 Questions) Satisfactory 36%
High | 4T%
Very High 1 1%
-4 Poor 0%
Leadership Low 2%
(3 Questions) Satisfactory 32%
High 5T%
Very High 9% |
-5 Poor 0% ]
Independence Low 8% ﬂ
(4 Questions) Satisfactory 53% B
High 3%
Very High 4%
6 Poor 0%
Unity Low 0%
(2 Questions) Satisfactory 51%
High 34%
Very Bigh 15% ]

{13 Trust:

As indicated by scores in this final assessment. 62% of CBO(s) perceive themselves 1o have “hugh™ mrusr
within their communities with 6% saying fow and 3% saying very Aigh. Trust between commumties and
CBOX(s) is higher then between local governments with frust low overall for the private sector. Mobilizanoo
believes this to be due to transparency principles followed under project grants, including financial
documentation, posted budgets in communities and CBO poster’s in communities outlining activibes.

{2) Confidence;

With the 59% of CBO(s) in this sample implementing two projecls, 14% completing three projects and
28% completing only onc project, mobilization has seen an 3% increase in comfidence from pasi

assessments overall as CBO(s) implement additional projects and participate in capacity enhancement
(competencies) training.
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(3) Organization:

The organization section focused on 3 key questions relating 10 CBO ability to organize resources. both
material and buman as well as local government and privale sextor contributions 1o projects. With 47% of
CBO(s) feeling that their organization vanked high, 36% saying satisfactory and | 1% saving very kigh, the
trend supports the build up of trust between communities, local government and CBOV(s) as 1t relates o
community contributions exceeding the 25% minimum criteria for grants with the average hovenng around
40.63% for first projects, 43.34% for secom projects and 47.14% for third projecis.

(4) Leadership:

Although the majority of CBO(s) perceived themseives 10 be high at 57% with 32% reporung sansfaciory.
mobilization felt that lower scores generally would be more close 10 the truth due to whas leadership means
to them. Staff felt that scores reflected leadership as defined on the older hierarchical style of the past and
oot so much on inclusive participatory type leadership styles. Staff felt thar this vaditonal type of
leadership would take time to change in communities.

(5) Independence:

Independence questions focused on 4 elements that related to CBO ability 1o soive their own problems post
W-GCMI through self-help initiatives. Not surprisingly, 53%o saw their ability 10 d0 50 as sansfaciory with
only 36% saying higher. Mobilization feels that due to lower financial contributions to projects outside W -
GCMI, usually in the form of in-kind labor, CBOXs) are dependent on community entbusiasm: trust and
past project impact if they are to receive any financial or mn-kind contribution to underntake activities in the
future. *Independence scored lower then all other sections.

(6) Unity:

The uniry secuion focused on two questions which pertained to attitudes and perception surrounding issues
of tri-sector colisboration of working together 10 address shared problems. With 51% of CBO(s)
perceiving satisfactory conditions, 34% saying high and 1595 saying very high CBO(s) feel thar local
government is still responsible for many issues and not them. However, the recent “Rose Revolution™ has
tmpacted communities in that they feel they have some power to make positive change now, through CBO
acnvines, and are holding both CBO¥s) and governanent more responsible due 10 these political changes.
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3 GRANTS ACTIVITIES SEPTEMBER 2000 - SEPTEMBER 2004

With over $5.6 million in grants funding, CARE established a Grants Unit coasisting of a grants manager. a
grants coordinator and nine grants officers to ensure that the grants process was transparent and
accountable. Concurrently, CARE s Finance unit provided financial accounting and internal andit support.
The granis unit nanaged the selection and financial accountability of cach of the 5§38 CBO implemented
projects and the 34 Local NGO implemented projects.

The CBO and NGO grants activities formed the foundation of the WGCMI project.  Grants 10 communitics
and NGOs to improve access to and quality of services required significant mvestment in the rehabilitation
of the community infrastructure and in the case of the Local NGO community provision of capacity
building and other critical services to vulncrable groups.

Community-Based Micro & Small projects coniributed o0 the reduced human suffering in targeted
commumties through increasing the availability and accessibility of basi¢ social services such as primary
and secondary schools, ambulatory (health posts), rural transportation infrastructure, agnculture and
electric supply (to name just a few). Additionally, the improvement of primary-level social infrastructure
assisted targeted communities to transition from a post-conflict situaticn to the development of their own
communities and begin economic investment. For instance, the rebabilitation of an electric sysiem anracts
the private sector to start small enterprise development and creale employment opportunities for the
vulnerable. The rehabilitation of rural roads mitigales the complete 1solanon of rural communites from
administrative centers, allows the assignment of public buses, reduces transportation cost, and the price of
consumer goods and increases market oullets for subsistence farmers. The availability of health posts
ensures the accessibility of basic health care services for poor mothers, children, elderly people and other
most vulnerable beneficiaries who do not have the choice to use other level of beaith senvices elseahere.

3.1 Transparency
Outcome Effect Indicator — Civil Society Strengthened

Transparency in the Georgian Context: WGCM! operated in the commumity context where afier 10
years of ‘transition’, vulnerable communities were and remain in many cases deeply impovenshed.
Community members were indifferent 1o address their common problems and locaily elected goverament
officials had unclear mandates and limited or no resources. Most ordinary people had like knowledge or
ownership of policy reforms and local people are frustraied by faise promises from the government
Finally, the lack of transparency and petty corruption that exists oo a day-to-day basis s stll ugh These
attitudinal obstacles that exist in most communities represented one of the largest challenges for the
WGCMIL. To overcome obstacles of petty corruption, CARE, through the Grants. Unit focused on thnee
primary arcas:

e CARE - swengthened the capacity and skills of its staff in financial menagement. technics! stwndards
{engineering) as well as the softer skills of community empowerment methodologies, 0 ansure that they
could suppont all CBOs and NGOs in their grant management skilis and sustainability.  Aundits reviewed
systems and procedures.

e CBO and INGOS - ensured that financial and accounting systems were in place and were bang followed &
WGCMI Sub office, CBO and NGO levels through field visits by CARE finance and grants staff, and,

e  Grassroots - facilitated the creation of transpsrency systems at the community level 10 ensure that community
members can hold CBO and local NGOs accountsble for their actions and thar activibes.

Throughout the implementation of the WGCMI project, CARE has consistently ancmpted w improve its
Grants Management Systems to make them more transparent. The following annexes (located ai the end of
this report) show diagrams that clearly explain the grant award process for Micro Small grants and Local
NGO RFA awards in Annex 3,
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Newsletters: A total of nine Newsletters were drafied and disseminated 10 WGCMI communities and
stakeholders. The community was the primary audience for the newslenter. CARE surveyed communites
to determine what type of information they preferred to read about and as a resuly, CARE developed themes
for each pewsletter. Additionally, the Newsletters assisted WGCMI to be more transparent about 1ts grants
and RFA announcements, and other important activities

The newsletter alsc enhanced information dissemination in critical areas of interest for rural communines
such as Education and Healthcare reform. Unfortunately, access 1o information on pertinent issues to
communities remains problematic. Furthermore, in order to support community mobilization, the §* ssue
of the WGCMI Newsletter was printed along with the Universal Declaration of Human Rights (which was
adopted and proclaimed by General Assembly resolution 217 A (IH) of 10 Decembex 1948) and signed by
Georgia.

Internet Links: To ensure that stakeholders in Thilisi, and other regional centers where there is access o
internet, WGCMI pegotiated to have its logo and links of its website on some of the most popular noe-
profit web directories in Georgia: 1) assistancegeorgia org.ge, 2) advocacy.ge, and 3} E-Transparency
Georgia - hitp:/‘aevec.gateway.pe.

RFA Transpareacy: WGCMI strived to increase the transparency of the RFA process 10 ensure that all
applicanis had a fair opportunity to be selected.  For example, between one and five RFA informational
mectings were conducted for each of the RFAs {the number of information meetings depend upon the rvpe
of grant being offered). A FAQ (list of Frequently Asked Questions) was composed and given ous m RFA
meetings and sent by e-mail to interested RFA applicants. This has enabled WGCMI o inprove
competition for RFAs by providing an accessible and transparent Questions & Answers forum for all
interested NGOs.

Unsuccessful Applicants: Given the enormous interest in securing WGCMI funds in Western Georgia,
there were a high number of unsuccessful applicants and as a result, there were some organizations that feht
that they had not been fairly reviewed. To ensure that CARF was mansparent, CBOs and INGOs whose
proposals were not accepted received a letter explaining the reasons why they were rejected and mvited the
organization 10 make an appointment with the WGCMI Grants Manager and Graat Officers 1o discuss the
reasons for their unsuccessful application. Though ume consuming when the project had more than 15
Micro/Small Project Grant Cycles and 12 RFA announcements, CARE found it 10 be a transparent way of
increasing CBO or NGO capacity for future grant solicitations by CARE or other organizations.

Financial - Training / Reporting / Transparescy: WGCMI routinely trained all CBOs in
Accountability, Transparency, and Partcipaton {ATP). When possible, WGMCI swuff made monitormg
and evaluation visits at the same time as when CBO general community meetings are held Dunng site
visits, WGCMI staff reviewed the following:

a Posting of Budgets: All CBOs'NGOs are required 1w post their projoct’s budget in an casily
accessible area.
b. Posting of Trasspareacy Posters: All Micro'Small Grantees ware given posters that they

filled out showing information for each of their projects. More than 1500 copies of these
Transparency Posters. which promoted ATP {Accountability, Transparency, Participstioni.
were put in three public locations within the Sacrebulo. This allowed the entire CBO 10 be
more fully informed of the CBOs activities.

<. WGCMI staff abso reviewed CBO or NGO fisancisl books, procuremest activithes, and
stock cards as well as reviewed progress of projects agzinst cxpenses.

Transparency: Key Dates and Events
Given the i1ssues of corruption, CARE’s transparency and accountability actuvities were cross cutting and
formed the basis for transparent and accountable management of Micro and Small projects. Below are

some of the actions taken to ensure donor compliance:

3.2 Accountsbility
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321 Technical Assistance — Ensaring Accountability

The Grants Unit over the course of project identified additional technical assistance 10 ensure that the
project maintained a high degree of transparency and accountability in the grants management activines.
Two audits were conducied - one by a local Audit company and another conducied by CARE - USA’s
internal audit department.

» Consultant — RFA Development and Assessment. In November 2001, the comsultancy provided
technical assistance to the WGCMI 1o develop a transparent process 1o develop, review and assess
local NGO RFA proposals.

» Andit Tender: This tender was finalized in November 2002 and performed by Georgian Andut &
Consulung Co (GACC), which is based in Tbilisi and authorized by USAID in Georgia to perform
audits. GACC reviewed 50 CBOs and did pot identify any questionable costs. It did provide
recommendations to improve financial systems and taxation issues related to CBO mplemented
projects. The recommendations were implemented.

v

CARE-USA Audit: As pant of the December 1002 internal audit of CARE Georgia, WGCMI
grants activities were closely reviewed. Auditors met with USAID representatives afier the audit 1o
share their findings. The audit of WGCMI did not idenify any questionable costs. Recommendanions
made by the audit team were implemented according to an agreed upon timeline.

> Intern - Revision of Grants Manual, As part of the recommendations from the Internal Audit, ap imern
w WGCMI revised and updated the following: 1) “Gramt Management Sysicins and Procedures
Manual™, 2) Grant Recipient Manual, and 3) Grant Instructions were revised and updated in June 2003

» Database Tender: Although CARE had established a simple database at the startup of the project: a
tender was issucd to develop a database that organized data according to the requirements of USAID
and the indicators of the WGCMI. This was an important first step in creating and updating the
WGCMI database to provide timely and reliable data for reporting and programmatic noeds.

3.2.2 Administrative Accountability

Central vs. Self Procarement: At the outset of the project, CARE determined that all procurement for the
WGCMI would be completed interpally to ensure that procurement was completed according o CARE's
procurement policies. However, after assessing the efficiency of central procurement. CARE determined w
pilot self-procurement by communities. Afier successful implementation of the pilot m November 2001,
CARE finalized the assessment of six “pilot” CBOs that conducied self-procurement acuvives and phased-
out cenrral procurement and phased-in self procurement for all recipients of WGCMI grant funding. The
transition required significant training of CARE staff, CBO and LNGO procurement policies and
requirements. While ensuning a high degree of accountability in the CBO procurement activibes, the shuft
to community procurement also significantly enhanced the CBO'NGOQ's capacity 10 manage difficuit and
often complex activities.

Quality and Standards Engineers: As most of the community projects focused on infrastructure
rehabilitation, CARE determined that additional technical assistance was required to ensure community
projects met Georgian apd USAID construction standards and emvironmental compliance. Instead of
awarding a Construction Quality & Assurance Tender to monitor evaluate the implementation of projects,
WGCMI decided to hire three Quality and Standards Engineers (April "02 — Sept 02 reporting period) 10
belp communities improve therr renovation of essential services projects.  Additional engincers were hired
depending on the workload to prevent bottle necks in the community project review and implementation
activitics. These Engineers also served to increase transparency within the CBO by performing andits of
the construction done by CBOsNGOs to make sure it corresponded with the activities promised in the Sub
Grant Agreement.

West Georgia Community Mobilization Initiative i



L'SAID Final Report _ Sepeember 2000-Sepecmber 2004

Reassigament of Grants Officers: In response to the CARE-USA audit conducted in December 2002,
CARE periodically transferred Grants Officers from one region to another. Dunng this first reassignment,
CARE found that 1t was important to have the Grants Officer close out all projects he she has stared 10
their onginal region. By having the Grants Officer close out all projects they staned, CARE was able 10
better utilize the institutional knowledge and in-depth insights the Grants Officer had gained working in
particularly vulnerable communities.

323  Stewardship of Donor Resources

WGCMI has responded 1o all accusations of misallocation of funds. In some cases. as with the CBO
‘Alerti* in Kitsia (located in Martvili, Samegrelo), CARE worked proactively with the Sacrcbulo and
Gamgebetli to encourage the CBO and community members o rennmn the funds and finish the project
CARE found the District Gamgeoba’s (all newly appointed by the Saakashvili government) extremely
helpful when communities rap into trouble.

In April 2004, CARE identified that in some cases receipts had not been issued for some of the funds that
were to be returned by the grantee (CBO or NGO) once the project was compieted. CARE compieted an
investigation and identified that some receipts were indeed not given to some CBOs that returned cash w
CARE. While the amount was quite small (7,400 GEL for 24 CBOs) CARE moved quickly 10 further
refine and strengthen its financial systems 1o ensure that the risk of furure umallowable expenses is
decreased. The 7,400 GEL that could not be accounted for was not expensed to USAID and was covered
by CARE’s own resources.

ACTIONS TAKEX BY CARE IN LIGHT OF IDENTIFIED SYSTEM WEAKNESSES AND LNALLOWABLE EYPENSESE

To strengthen the existing system, CARE Georgia took the following actions for all of its projects:

As of September 2™, 2004 all paymenis made by CBONGOs 10 CARE above 20 GEL. will be made by
bank transfer. Grant Officers are no longer permitted to collect cash payments above 20 GEL from CBOs
and NGOs, if the organization has a bank account. In the case where the CBO does not have a bank
account, Grant Officers will be issued a numbered receipt completed by the cashier o document the
transaction between the Grant Officer and CBO, which will then be signed by the cashier. the GO and the
CBO representative. This policy is effectve for all CARE Georgia projects.

33 Grants Accomplishments:
3.3.1CBO Micro Project Sapport and lmplementation

OUTCOME/ EFFECT CBO DEVELOPMENT

Proposais Recetved and Funded by Region

9
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Due to the significant international presence in Western Georgia since 1993, there was an existing base of
communities who had already participated in community mobilization activities and were considered by
CARE 1o be vulnerable. Since CARE did not target these communities for mobilization, CARE did
support 66 communities by awarding them 92 grants (some CBOs in these communities received more
than one grant) that had already been mobilized by other NGQs. CARE supported this activity a5 a wax W
support local CBONGO development and did not affect grant activities for WGCMI mobilized CBOs.

Unfortunately. CARE was unable to support all proposals it received from unsolicited communities. Below is a
list of proposals received (light columns) and funded (dark columns) by Grant Cycle through the life of the
WGCM] project. WGCMI received more proposals than it was able 1o fund.

Grant Cycles 2000 - 2004
Number of Proposals Received (1233) and Funded (535)
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[Grant Cyeles 1-6 were Funded in 2002. Grant Cveles 6a-14 were Funded in 2003, Grans Ccles 15 were Funded sn 204,

uRsuccesstul Yroposais Fer Lrant Cycle: Froposals were nol acCepled UOM WOSE DOD-W UL MI
mobilized CBOs for the following reasons: 1) Lack of previous grant experience. 2) Lack of sustainabilins
(including lack of maintenance plan} of the proposed project. 2) Proposed project physically is not located
within the WGCM! geographic target area, 3) Cost per beneficiary (CARE’'S contribution number of
direct beneficiaries) is more than approx. $25, 4) Does not significantly benefit vulnerable populaton. etc.
These are just a few of the major reasens to reject a proposal.

e Finance Skills and Transpareacy — Bockkeeping and Girant Management: As was the practice of
WGCMFE's Grants Officers, several financial trainings were planned for cach grant recipiem. The first
tratning occurred after they signed the Sub Grant Agreement and before they received their first
transfer of grant funds — Note: Each grant award is sent in parts and not as a whole in order to reduce
risk. A second financial training was provided during the grant implementation process. Furthermore,
in order to improve the financial capability of our CBO'NGO grantees, the WGCMI Grants OfFicers
continued to use more interactive financial training lechniques and provide a second smaller group
training for CBOs during the impiementation phase. In some cases. Grants Officers also requested
more experienced CBOs assist less experienced CBOs in financial reporting, which also gave them an
opportunity to network and build on each others’ strengths. This financial and administrative raining
was provided equally to solicited and unsolicited grant winners.
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Capacity Building: CBOs that received Micro or Smali Grants through WGCMI benefited from
further capacity enhancement through RFA projects awarded to experienced national NGOs in the
areas of: Agriculture, Community Mobilization, Health & Social Welfare, Economic Opporuumities.
and Voter Education. The NGOs that received RFAs focused their project activities mainhy in
communities that had received WGCMI grants.

NOTE: For a full list of RFA winners and amounts sec Grants Annex 4.

Capacity Building to improve Grant Managemeat by WGCM! and CBOs: WGCMI stiempted 10
improve the quality of projects by enhancing Grants Officers’ skills through participation i varous
technical cross-training and personnel development activities. Just a few of these activities are listed o
the Grants Annex 5.

Other ongoing training of staff include: WGCMI staff's regular participation in Proposal Review
Committee and Strategic Planning meetings. as well as Financial and Administrative training workshops
for CBOs and local NGOs. As a result of these training sessions and capacity building workshops,
WGCMI Grants siaff continuously developed the skills necessary to more fully anahze and criticalh
assess the efficacy of unsolicited projects and projects proposed by WGCMI mobilized communities and
evaluate the capacity of CBOs'NGOs to undertake proposed activities.

Indicator: # of supported CBOYs) showing evidence of improved organizational functioning

Multipie Grant Methodology: CBOs that have received more than one grant have been able 10
reinforce their skills in mobtilizing the CBO with each project awarded. As a resuht there has been was
distinct rise in community businesslocal government coniribution and a decrease m WGCMI
contribution. CBOs that are granted more than one project appear to be besier able to gather resources

at a higher rate for 2* and 3" projects.

1™ Grant 2* Grant 3 Gramt
NOTE: The numbers above each item are percentages of conibution per project.

Indicator: # CBO(s) that have completed MP{s), SP(s)

In April 2002, CARE proposed to modify and received approval from USAID to modify the number of
projects implemented to 550 grants to NGOs'CBOs. As of September 2004 97% or 538 of the proposed
550 projects were awarded under the WGCML.  The number of projects awarded and the qualitny of these
projects in the communities, taking into account the scale and scope of WGCMIL, is seen as a success by
CARE and its partners. WGCMI was unable to meet its targets because of: 1) Delays related to startup of
WGCMI resulted in fewer than anticipated projects at the end of the first yvear, 2) Rose Revolurion. 3)
Uncertain secunty situation in Western Georgia before during after elections, and 4) Blockade in Ajara in
2004. As can be seen below, the majority of these projects were compieted in the last vear and a half of the
project.
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CARE would have been able not only to meet but also exceed the total number of projects completed if
USAID approved a no-cost extension until December 2004

Number of Grants Compieted September 2000 - 2004
Total 535 completed per Semi Annual Report (SAR)
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West Georgia Populstion Vs, Grants Awarded per Region (See Table below)

WGCMTI's selection criteria for mobilization was based upon: 1) arcas‘communinties that are the most
vulnerable, 2) regions were served by other NGOs, 3) population of the region.

Therefore the dismbution of grants by region may not be proportonal 10 the gencral populanon of the
region. Imereti received the most grants, although not equal to the population, as Grants were oot given
for projects based in Kutaisi (except for a few IDP projects). Racha-Lechkhumi & Lower Svameti.
Garia, and Upper Svaneti received more projects as compared to their population because they are more
remoie, underserved by NGOs in the past, and are particularly ‘ulnerable, especially in the more
mountainous regions. Ajara received fewer projects as compared with its population becsuse WGCMI did
rot fund projects in more populace and well-off district centers like Kobuleti and Batumi. Samsegrelo did
receive an equal number of projects in comparison with its population because of the high number of IDP
communities and settiements as well as many underserved vulnerable groups.

NOTE: For Details of the number of Proposals Received and funded by Grant Cycles and Regions, please see Grass
Annex 6 — Population vs. Projects Awarded Per Region.
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Percent of Population vs. Percent of Grants Funded
West Georgia
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332 Support to Local NGOs through RFAs

Request for Applications (RFAs): In Apnl 2002, CARE modified its targets 10 award grants through the
RFA mechanism. Approximatety, $1,575.000 USD was obligated for this purpose. These grants were
concentrated on experienced Local NGOs 10 provide and enhance services 1o West Georgian comnumnities,
especially vulnerable groups. Based on the baseline survey conducted in the summer of 2001, CARE and
IMC determined that the RFAs would be sector focused on Agriculture, Health and Social Welfare and
Economic Opportunities sectors 1o improve basic services. ln addition, CARE provided resources o
support voter educarion activities in November 2003 and food distnibiution o neady educational msututions
{Winter 2004). Please see Annex 7 for a brief program description for each NGO.

Through the WGCMI Request for Applications (RFA) grant awardiog mechanism, WGCMI  further
enhanced the lives of community members where CARE established CBOs, which is where almost all of
these RFA winning NGOs operated. WGCMI has awarded 57 Grants 1o 34 NGOs through the RFA
mechanism in five stralegic areas: 1) Agriculture, 2) Community Mobilization, 3) Health & Social Welfare,
4} Economic Opporumities, 5) Voter Education (nwo of the three Voter Education RFAs were mostly funded
by OSCE), and 6) Food Distribution. WGCMI has met its RFA goals.

NOTE: For Detnils of all RFAs, including name of NGO, exact amount of award. etc, please see Granes
Annex 4 — RF A NGO Grant Winners
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Types of Grants Funded through the RFA Mechanism
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funded for these two RF As was not included in this bar graph because they were not USAID funds  The 1otal number
of Grants Awarded for all Voter Education RFAs, however, includes those funded by OSCE in the bar graph becaurse
WGCM! staff managed the reconciliation and monitoring of these OSCE Voler Education RFAs

Agriculturat RFAs: WGCMI awarded eight grants to local NGOs 10 help rural communities in West
Georgia increase harvest yields and general agricultural practices through: 1) Livestock and Fodder, 2)
Horticulture, and 3) Agricultural school youth clubs. Improving agriculture not only increases incomes but
also the quality and quantity of food for community members. which is directly related to the heahth of the

community. For more information about income generation see: “Quicome/ Effect # 4: Ecomomic
Activity™ below.

NOTE: For budget details, please see Grams Anmex € - RFA NGO Gras Rinners.

Health and Social Welfare RFAs: WGCMI awarded 16 grants to local NGOs through six RFAs. For
more information about project descriptions and outcomes, please sce the Health & Social Wetfare Unit’s
section of this report.

NOTE: For budget details, please sce Grants Annex 4 - RFA NGO Grant Winners.

Food Distribution RFAs awarded to two NGOs: 1) “Caritas Georgia” Charitable Foundation and 2)
"Lazarus”, Georgian Patriarchate Charitable Foundation. Operational areas for these NGOs were: Thilisi.
Samtskhe-Javakheti, Adjara, Guria, Samegrelo, Svaneti, Imereti, Kvemo and Shida Kanli, Muskiwts-
Mtianeti. and Kakheti. Projects took over the provision of some of the most importani staple food items 10
vulnerable beneficiaries (orphans. pensioners, children at boarding schools. efci a1 54 institndions o
Georgia. This project is implemented through food delivery to these institutions on a monthly basis.

» Both local NGOs gathered volunteers who helped evaluate the prices of basic food
products at the local food market. The work of these volunteers were. in um. monitored
and evaluated by two full-time CARE employees

» Food products purchased and weekly monitoring visits conducted by LNGOs™ Staff

7 6517 beneficiaries of 54 institutions have recetved 75.783.66 KG of food

ST s

WGCM! has antempted to integrate all Units in the support of Civil Society. The Grants Unit has sought 10
include in Grants Management aspects of civil society strengthening, especially in the area of transparencs.
CARE believes that its training of CBOs on finance and its requirement to advertise all budgets has
introduced a new kind of promotion of financial ransparency with these rural communities that had not
existed before. This openness with finances has the potential of being replicated at the community level by
not only the CBO but also by the local government at the Sacrebulo level.
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o Information Management - WGCMI supported the development of a civil society by: 1) Creating a
website where all its projects were listed, 2) Organizing Stakehoider Conferences with its best and
brightest CBOs'NGOs, and 3) Printing posters that specify the numbers of types of projects managed
by the CBO'NGO.

Note: For more information, please see section G. Stakeholder Relations in this document.

Civil Society Strengthening — Community Based Voter Education (CBVE) RFA: WGCMI staff
facilitated three Voter Education RFAs in West Georgia in the last year: 1) Parliamentary Elections,
November 2, 2003, 2) Presidential Elections, January 4, 2004, and 3) Parliamentary Elections, March 28,
2004. For each of these Elections, local NGOs were given a grant to do Voter Education activities in all
Sacrebulos that received grants 1o CBOs through WGCMI. The first Grant was funded by USAID for the
first election in November "03. The second and third Voter Education grants were funded by OSCE for the
Presidential and Parliamentary Elections in 2004. In each of these, the local NGO winners reccived
intensive voter education (Training-of-Trainers) from [FES. These NGOs, in tumn, gave intensive voier
education rraining in Sacrebulos for each of the above-mentioned elections.

The main goal of these projects was 1o provide as much information as possible 10 voters in targeted area
about the changes and reforms in electoral processes, to take informed decisions, and participale as active
citizens in elections. An important part of the project implementation was that the NGO RFA winners not
only provide information to beneficiaries, but also supported them in developing skiils in obtaming
information themselves and trained them on how 1o use this information for actions that create apn
environment where they, as citizens, were an active and integral part of democratic processes at the grass-
roots level. All CBVE RFA winners dunng the project implementation supported established WGCMI
funded CBOs to build their capacity at a local level in the area of public information dissemination and
developed sustainable mechanisms at the local level for ensuring continued functioning of the project

Agriculture Methodology - Agricultural RFAs: WGCM] awarded eight RF As 10 local NGOs 10 condrct
agricultural activities with communities that were awarded micro and small grants through the CARE WGCMI.
Farmers in the communities received training on different types of methodologies in the areas of: 1) Livestock
& Fodder and 2) Horticulture, This has increased the economic development of vulnerabie rural communines
that rely upon agriculture as their main source of income apd survival.

Agricaltural RFA (Schoot Youth Clubs): This RFA was awarded 10 two local NGOs: Guna Agro-
Business Center and Annati. These two NGOs organized Agricultural Clubs tn rural schools m the regaons
of Guria and Samegrelo. The NGOs taught these students bow 10 work as a team, grow produce, and bow
to gencrate income from their work, which most clubs chose 10 give to the school or vulnerable groups.
The main idea of this RFA was to build leadership skills, a sense of ownership, group deciston-making, and
basic business skills.

General Agricnltural RFA's: This RFA was awarded to six local NGOs: 1) Business Support Cemer
(BSQC), 2) Guria Agrobusiness Center (ABC), 3} Hazelnut Growers Association (HGA), 4) Imerets Agro
Ecological Association, 5) Society Development Umon, and 6) Shalom Club. The goal of these projects
was 10 improve understanding of improved agriculture techniques and marketing to improve income
oppormnities of rural farmers.

Micro Group/Individual Loans: WGCMI received approval from USAID on July 7*, 2003 10 award LNGO
Constanta Foundation the Economic Opportunisies — Group Lending Initiative (GLI) RFA. Project Goal:
Constanta Foundation provided micro and small-scale business development opporumities 10 communities in
Imereti, Samegrelo and Adjara regions. The main focus of this grant was o inject mcome generation, jobs and
employment opportunities into the local community level. It also promoted sustainable and fong-term socio-
economic development for the communities in Imeret, Samcgrelo and Adjara regions through bringing in a
strong and well-proven group lending as well as individual lending schemes.
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Indicator;: # of jobs created

e 42 jobs created within the project implemented through the sub grant agreement RFA-GC3-001-SK 10
Foundation SUKHUMI, Imereti

e 365 jobs created within project implemented through the sub grant agreement RFA-GC2- 003-TB 10
LNGO Taman, Samegrelo

s 70 jobs created within project implemented through the sub grant agreement RFA-GC7- 003-5S5 10
LNGO Society Development Association, Imereti

+  Within project implemented through the sub grant agreement RF A-GC$-001-DT up 10 2500 jobs are
sustained through the businesses funded by loans through the Constanta Foundaton including owner-
operators; More than 3,500 people. clients (including their family members) have improved their living
conditions, Ajara, Imereti, and Samegrelo

Indicator: # of Micro-E rise Loan Borrows

Economic Opportunities - Groap Lending Initiative (GLI) RFA: During WGCM] funded project life
(23:07/2003-30/09-2004) Constanta Foundation's Kutaisi and Batumi Branches, through its group lending
activities, disbursed a total of 563,600 GEL 10 1,70] micro-entreprencurs who represented 289 groaps.

Indicator: # of individuals who receive loans

Economic Opportunities - Group Lending Initiative (GLI} RFA: During WGCMI funded project life
(23 07°2003-30:09.2004) Constanta Foundation's Kutaisi and Batumi Branches through its isdividual leading
program served 15 clients and disbursed a total of 42,872 GEL.

3.4 Stakeholder Relations
3.4.1 Networking and Representation

During the reporting period. CARE staff worked closely with GSIF, World Bank and USAID w develop a
parmership for the community mobilization activities under GSIF.

342 WGCMI Newsletter & Promotion of WGCMI Mission and Objectives

WGCMI is in the final stage of the successful development and implementation of a public relanoas
campaign. This campaign was designed 10 meet the marketing, communication, and transparency needs of
CARE s West Georgia Community Mobilization Inttiative. It was also meant 10 serve as 3 caalyst o
enhance the capacity of communities to become proactive in addressing their needs and anaining self-
reliance. WGCMI has used both ‘hi-tech’ and *low tech’ information dissemination sechnigues 1o fully
cover all project stakebolders, including local and international NGOs, government structures and direct
vulrerable beneficiaries in communities. This has allowed CARE to be as transparent as possible m the
implementarion of this project. WGCMI used different media outlets, such as radio, TV and local natonal
Dewspapers, its own electronic mailing list and electronic list serves maintained by other intermanonal
NGOs, website, newsletters, informational brochures and leaflets, regional or district level stakeholders”
conferences, media briefings, NGO round tables and informational meetings.

Information management, networking and dissemination

West Georgia Community Mobilization Initiative pEse
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USAID Final Report Scpeember 2000-Scpirmber 2004
# Since its inception, there have been consistent improvements o the WGCMI project website and

database, which has made it the most reliable means of disseminating current project mformaton o all
stakebolders, donors, and other NGOs. At the end of the WGCMI some additional features were
added o the website such as 1) "WGCMI in the Regions™ section and 2) contact informatico of all
WGCMI mobilized CBOs'NGOs contact details, which has proven to be a useful 100l for transparency
and dissemination of information. (www.west-gcmi.care.org.ge).

# TraiNet Database: Since its inception, WGCMI has provided up-to-dare mformation on all raming
activities to World Learning for the TraiNet database.
* TraiNet is a depository of all USAID-funded rraining worldwide
# CARE Conducted nine Regional Stakeholders’ Conferences in coordination with local pariner
CBOs'NGOs. The most active CBONGO leaders were invited 10 altend these conferences:
Date: Evem. Location: T #Of Sakeholders
34062003 | Ilmercti Regiomal Stakcholders' Confarence orgamized by WGCMI and its Zesaphom, b
partner LNGO Abkhazmierkonti kmerets .
28.06. 2004 imereti Regiomal Stakeholders™ Conference organized by WGCMI and 1rs Kutaisi, imeren  : X
partner LNGO Abkharinterkonti :
30062004 | Samegrelo Regional Stakeholders” Conference organized by WGCMI and Zugihdi, x
its parter Erani Foundation (VTIC) Samegrelo
02072004 | Samegrelo Regioml Stakeholders” Conference orgamzed by WGCMI and | Samlk, Semegrelo n
! its partner Erani Foundation (VTIC) :
05072004 ° Guria Regiomal Stakcholders’ Conference orgamized bn WGCM] and #s Onargeti, Gura 2%
: parmer NGO Humag Being and Environment (HBE)
07.07.2004 Racha-Lechkhum, Lower Svaneti Regional Sukeholders’ Conference Arnbrotasn, b ]
organized by WGCMI and its partner LNGO Abkhanmerkoati Rache
13.07.2004 Racha-Lechkhumi, Lower Svancti Regioml Stakeholders’ Conference Tsagen, x
orgamzed iy WGCMI and its partney LINGO Abkbazinterkonts Lochidwrn
16072004  Ajara Regioml Smkeholders Conference orgamzed by WGCMI Banam, 2%
Ajara
27082004  Upper Svaneti Regional Stakeholders' Conference organized by WGCMI Mesim, 26
Lpper Svamen
» WGCMI disseminated more than 1500 copies of Transparency Posters 10 promowe ATP
(Accountability. Transparency, Participation) in three public locations within the Sacrebulo. These
posters encouraged CBOs to be more accountable and transparemt to community members and
WGCMIL
# A 1o1al of nine Newsletters were drafied and disseminated to WGCMI communities and stakeholders.
The Newsletters assisted WGCMI to be more transparent about its acuvines and supporied
transparency and information dissemination in rural communitics, which was {(and sull i) sorely
lacking. Furthermore, in order 10 support community mobilization, the 8* issue of the WGCMI
Newslener was printed along with the Universal Declaration of Human Rights (which was adopied and
proclaimed by General Assembly resolution 217 A (11]) of 10 December 1948).
» The WGCMI project website | www.wesl-gemi.care.org ge |
Number of hits per month from the beginning of the project. There has been 2 steady increase in
the number of hits. The peaks occarred especially around advertising RFAs (see below).
West Georgia Community Mobilization Initiative pesSi
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LSAID Fingl Repors Scptember 2000-Scpeember 2004

Georgian TV on March, 12, 2004 and after April, 2004 by the several local independent TV stanoas in the
Western Georgia, such as; TV “Rioni 2" (Kutaisi), Cable TV “CaTV"™ (Kutaisi}, TV “Imeret 2000™
{Zestaphoni), TV “Odishi™ (Zugdidi), TV "Guria” {Ozurgeti) and “Ajara TV™ (Bamumi).

The traiming film consisted of two separate parts. “Part One™ explains 10 andiences the history, structure
and methodology of GCML USAID and how it is implemenied, using examples from both Mercy Corps
and CARE projects. “Part Two™ of the film, which was aired by the local TV Stations specificaliv reflected
on Care’s activities independently (Mercy Corps had an entire episode dedicated to its program as weli).
“Pan Two” provides more detailed information of the WGCML. including how commuaity representatives
participale in the mobilization and grants process and the value of Accounability, Transparency, and
Participation.

WGCMI film copies on the VHS videocassettes were presented 1o CBOs, local Government offices and
local partner NGOs during the meetings and Stakeholder Conferences.

West Georgia Community Mobilizstion Initiative pes3
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4. CARE OBSTACLES ENCOUNTERED AND LESSONS LEARNED
4.1 Community Mobilization Obstacles Encountered

The W-GCMI was able to mobilize 298 communities within its lifetime, winch then allowed all CBO(s) 1o
apply for a minimum of one project grant. Due 10 a slow project start up in vear one and regional scope.
time was an issues which forced mobilization 10 work faster and broader so as to allow newly formed
CBO(s) the nme to develop, present, implement and close projects, as well as appiy for a second and third
in some cases. Of the 298 CBO¢s) mobilized W-GCMI was able 1o award 535 granis over the course of the
project.

4.1.1 Community Mobilization

s In order for the W-GCMI to expand mobilization activities in Adjara and Svabeti it began
developing a mobilization RFA process to allow local partners o assist implementanon.
Mobilization vaining was conducted for all partners along with monitonng systemxs with first
RFA(s) beginning post October 2001. The W-GCMI also began assessing the feasibility of
decentralization by opening three satellite offices and deploying 1ts staff 10 the regrons of Adjara
Samegrelo and Guriz 1o support mabilization activities in those regions: these were done with one
office in Batumi, Mestia and Zugdidi.

* Some individuals and local politicians created self-appointed CBO(s) w belp them acoess W-
GCMI grants 10 advance their own vested interesi This trend has becn threatening the
mobilization process in only & few communities and disrupting the active engagement of wider
cross-section of community members. Therefore, a limited amount of Noa W-GCMI mobilized
CBO(s) were allowed funding as all also had to pass stringent project review approval and progect
implementation monitoring by W-GCMI staff.

* Lack of previous direct experience of LNGO partners in mobilization work, follow up workshops
have taken place to support and build capacity 10 improve quality of mobilizaton activities. The
Participatory Leamning and Action (PLA) and Strategic Planning Workshop (SPW?) approach has
been reworked with pariners with a focus on bener problem analysis as well as civil socwery
awareness training within the SPE module.

s Departure of the existing community mobilization manager occurred during this pervod with a gap
of three months before the new manager amved in Janpuary 2003.

4.12  Qualitative Analysis for CBO development

* The challenge of providing better qualitative measurement of mobilizaton activities was
addressed this reporting period with the following management information systems developed:

Mobilization tracking system based on new formats
CBO monitoring and post assessment formats based on W-GCMI Log Frame Outputs
with accompanying SPSS dambase

s CBO Seif Appraisal format to gauge wtust, confidence., independence. ew with
accompanying SPSS database

s  Organizational Capacity Assessment Tool (OCAT) developed to gauge the impact of the
capacity enhancement workshops promoting better CBO orgamzationat developmen: by
local partner CHCA - with accompanying database.

A
Lad
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Grants Management Obstacles Encountered
4.2.1 Management

Staflf Engagement in Communities - Project staff engagement at the communsty level is essential
especially those that those that are iocated in mountainous areas. Communities 1n these areas are especially
vulnerable as they have less contact with the larger society. A Grants Officer is almost like ap emissary
from another society to these villages. What the Grants Officer teaches is paid back 100%e by these
comraumiy members be it |) training in bookkeeping. 2) grant manmagement. 3) transparency with the
bidding process, or 4) community mobilization. NOTE. A recommendation for future projects & 1o phan o bave staff
spend mere ime n these mountamows communities than in communitses Dearer 1o the mamn roads.

Increased Proposals & Grants = Increased Risk: W-GCMI has addressed this nisk by exeocuting a senves
of measures. This includes, but is not limited to: 1) Improving updaning grant documentanon procedures.
2) Designing new site visit evaluation forms and translating them into Georgian so community members
will be more aware of what they are being graded on, 3) Drafting and disseminating informanonal ieaflets
on the ‘Micro and Small Grant Approval Process’, 4) Providing a rough draft of official sieps CARE-W-
GCMI will take when accusations of cormruption are made, 5) Continuing 10 be vigilant i the financial
reconciliation process, 6) Making sure that the Community Mobilization process transparent and imuolves
all community members, 7) Reperformance site visits to document the successes and weaknesses of sub
grantees in the implementation of their sub grants, and 8) Making sure that communites are adverusing m
a public location the W-GCMI line itern budgets, actvity plan, and success indicators.

422 CBO Management

Throughout the life of the W-GCMI, the immediate obstacle in CBO management has been the need o
start from scratch in rural communities and build the capacity from almost a zevo level. CARE created a2
non-governmental sector CBO as a legal entity at the community level, which didn’t exast there before.
This was done in enviromments that thnved on apathy and mistrusi, where local government was
considered naturally corrupt, and an informational vacuum existed. The creation of a non-governmental
sector was a way to ensure that resources reached the grassroots level.

Self Procurement Cost Savings: Based on a compansen of costs for maenals services for projects
undergoing CARE Central Procurement versus projects with CBO self-procurement {for projects approved
during grant cycles 1 and 2, W-GCMI experienced significant cost-savings from TBO self-procurement
activities throughout the life of W-GCMI project

Consistent weakness of reporting for first time sub grantees: W-GCMI addressed this weakness by 1)
Having Grants Officer provide a second [nancial training, 1) Requiring Community Mobilizaton RFA
NGO winpers to review and belp CBOs with financial repornts during their schedule site visits, and 3)
Simplifying financial forms, which was done in the Oct. *(2 - March (3 reporting period.

Taxation laws of Georgia: CBOs undersianding of their taxation obligations and inexpenicnce of paying
taxes is weak, but stronger than before Grants Officers staned thetr financial tramning. This obstacke bas
been addressed by W-GCMI through the initial financial waining given 10 CBOs. In this trammg, CBOs
were informed of what taxes they are obligated to pay and not pay. In order for the Grants Officers o do a
betier training. they underwent another taxation training seminar in 2004 0 update them on any new
taxation legislation as it applies to CBOs and NGOs.

Erratic electricity sapply in rural areas, adverse weather conditions and harvest and planting scasons.
continued to delay projects. W-GCMI atternpied 10 better negotaie these delays by requesting CBOs to
only submut proposals that are seasonally appropnate. The Proposal Review Commutiee also ook mao
account how weather, harvest'planting and seasonal conditions when approving projects.

Issues with Specific CBOs: W-GCMI had mobilization, financial wransparency and misallocation issues
with eleven CBOs during the project implementation period. Each of the issues was investigated and. if
warranted, documentation was included in each of the projects files. The following is a list of some of the
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CBOs: Alerti CBO Kitsia, Marnvili, Samegrelo; Dagva CBO, Kobuleti, Ajara; Gorisa CBD, Gorisa,
Sachkere, Imeren; Khutsubani CBO, Kobuleti. Ajara: Kvatakkti Development Union CBO, Chakhving.
Zugdidi, Samegrelo; Marani CBO, Abasha, Samegrelo; Nagomari CBQ, Guria; Nis CBO, Chitarskan,
Zugdidi, Samegrelo; Sakhalkho Patriotuli Dzala CBO, Kobuleti. Ajara: and Zvari CBO, Bakhvi
Community, Guria,

Governmental Relations: In August 2004, CARE received a request from David Todua, Invesngator.
Abasha Dhstrict Procurator Office, on two school rehabiliation projects funded by CARE m Abasha
({Sephicti and Noro communities). CARE provided Mr. Todua with pictures 1aken of the school before the
projects implementation.

4.23 CBO Impiementation Delays and The Unsolicited Grant Process

Awarding Micro/Small Grants: W-GCM! was unable 1o awand all of the planned 550 Grants (it only
awarded 535). This occurred because of: Delays related to startup of W-GCMI resulied in fewer than
anticipated projects at the end of the first year. Other reasons were: 1} Rose Revohumion, 2) Uncertam
securnity situation in Western Georgia before'dunng afier elections, 3) Blockade m Ajara, and 4) Delays m
the first year and a half of the project.

Ajara - On March 13* 2004, the Cholokhi border was closed to the President of Georgia for several days.
After this, it was impossible to transfer funds through banks in Georgia for several weelks 0 the bank
accounts of NGOs and CBOs in Ajara. This temporarily delayed W-GCMI activities in the region.

Mountzinoas Areas - Every winter's heavy snows consistently delayed CBO projects betng implemented.
The longest delays occurred in Upper Svapeti. Racha-lechkhumi & Lower, and Ajara W-GCMI
attempted to address this issue by focusing on having a special Grant Cycle (M) for mountainous regions.

424 Local NGO Management

W-GCMI addressed each of the obstacles that came up affecting RFA Management We have managed 1w
address the concems of NGOs by making the RFA process more transparent  For example, berween one
and five RFA informational meetings were conducted for each of our RFAs (the number of informaton
meetings depend upon the type of grant being offered). A FAQ (list of Frequently Asked Quesnons) was
composed and given out in other RFA meetings, sent by c-mail to interesied RFA apphcants. This has
enabled W-GCMI to improve competition for RFAs by providing an accessible and transparent questons
and answers forum.

Grants Officers who supervised NGO RFA grants had quite a work load and sacrificed the quality of ther
work when sitting with NGO RFA winners and going over simple mistakes. CARE attempted to recafy
this issue by having the Kutaisi Assistant Accountant fully involved in the NGO RFA recoaciliation
process. This gave Grants Officers supervising NGO RFA projects more time 10 do site visits and monitor
and evaluate projects.

The majority of RFAs were awarded in 2003. This created an increase in the workload of Grams Ofhoers.
In order to alleviate the workload. two Grants Officers were hired 10 work specifically on RFA Grants 10
NGOs and a NGO Grants Coordinator was hired.

LF .
[P
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4.3 Lessons Learned

West Gesrgia G iy Moblizamio [aisies

The Lessons Leamned cutlined below focus on four sectors directly related to the W-GCMI and were
developed in preparation of the Lessons Learned Workshop held on July 31* in Adjara.

431

SUSTAINABILITY

Program/Beanefit Sustainability

Achievements

L

Developed sense of ownership in beneficiaries of 363 communities Trust has been buih:
Sustaipability'maintenance funds (~ 57 984 GEL) in place in approx. 300 commmmities;
Implementation of complementary projects by other local and inernational NGOs in 35
communities (SBS projects, provision of medical and school equipment by Counterpant
International, issuing loans by Constanta);

Community initiatives increased (for maintaining and developing results) Self-heip projects
implemented in approx. 250 communities;

Other alternative donors have been identified (Projecis implemented by other donors, LG and
parliamentarian as well as the private sector support., proposals submitied 1o BPRM program)
W-GCMI covered all West Georgia regions

Challenges

Poverty existed in the communities (lack of resources);

Private sector involvemen! still remains problematic;

Limited information about other Donors: Fund raising is not fully applied:

Program/Benefit long tetm vision is not clearly defined:

Lack of CBO implemented income generating projects;

Multi phase projects were submitted, but only 1* phase projects received funding and as a result
program. benefit sustainability was not obtained;

There are still communities that W-GCM]I has not yet covered.

Organizational Sustainability

Achievements

363 CBOs have a well designed by-laws and flexible organizational structure  procedures:;
CBO-NGO Coalition Networking in Imereti, Gunia & Samegrelo (6 coalittions estabhshed):
CBO image/ Trust increased (Partmer of choice, respect from LG, NGO);

Approximately 300 CBOs capacity’ Leadership skills strengthened through the Orgamizatronal
Development, Capacity Enhancement, CTC and Advocacy trammgs:

Strategy Clear vision Developed in at least 100 CBOs

Local capacity of 33 LNGOs strengthened through 8§ different RFAs

Challenges

Coalition Networking is uot still stable widespread in all regions;

Not implementing the last projects negatively affected CBOs image in the commumities;
CBOs cannot ransfer skills efficiently (advocacy, accounting, e1c).

Limited information about other donors

Recent mobilization process in Racha-Lechkbumi, Svanet: and Ajara (CBOs still didn't get
tratnings in organizational development, etc)

CA # 114-A-00-00-00149-00 Final Report
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Financial Sustainability

Achievements

All 300 internally mobilized CBOs have capacity o develop quality proposals and get fimding:
At least 100 CBOs are aware of and have capacity to apply fund raising pnnciples;

Piverse humanlabor resources (contributions from LG. local skilled unsialled iabor, matenial
equipment),

Financial Transparency (increased trust makes casier to collect fees

Challenges

432

Limited information about other donor;

Absence of services with fees:

Lack of donors™ interest in funding income generating projects;
Community poverty limited public and governmental funds:
Non existence of small business;

Poor legislation basis;

Resource Basis Sustainability

363 CBOs have clear vision of their community local resources;

At least 100 CBO have plans 1o access additional resources for their community further growth;
CBOs are not dependent on just CARE, but have successfully received funding from other sources
{donors, LG, community, private secior),

Approximately 300 CBOs capacity’ Leadership skills strengthened through the Orgamizanonal
Development, Capacity Enhancement, CTC and Advocacy trainings;

About 150 CBOs implemented Self-help projects:

Community region Poverty: After finishing W-GCMI some CBOs perhaps give up collecung fiees
on a regular manner:;

Rare cases of existence of services with fees;

Limited access to information;

Rare cases of charity cultural events.

TRANSPARENCY/PARTICIPATION

West GCMI serves as a calalyst 10 enhance the capacity of the communitics 10 become proactive i
addressing their needs and anaining self-reliance

Challenges

Lack of Information on the Regional and District Level when W-GCMI started:
Insufficient coordination cooperation with local goverament: miswmterpretation of the functions of
Government and Non-govemnmental Sectors by Government Representatives

Achievements

Regional Stakeholders Conferences, Info-sharing mectings. Newsletiers and Brochures, CBO
Transparency Boards:

We have increased coordination with Sacrebulos and District Government lately in order 1o atract
their assistance for closing up problem commaunities.
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Challenges

e No person responsible for technical progress of the project;

e  Not reahistic Community Contribution -necessary minimum 25% was increased up o 35-40%a
That sometimes was unrealistic and later it became like requirement of W-GOMI w0 have 35%¢ of
comumunity contribution, even for the I st projects.

Achievements

e  Temporary solution: GOs and CMOs asked for engineer’s assistance tn special cases:
e  Additional efforts’investing more time and recourses by GOs and CMOs 10 sohve the problem.

Challenges

s  Lack of flexibie procedures and criteria for [DP projects (cost per beneficiary. project duration. ¢tc
— should have used individual approaches as much as possible;
®  Overloaded tasks per staff.

Achievements

e  Some IDP projects were funded;
¢  Minimum resources — maximum advantage.

Challenges

» Not so strong and adjusted financial reporting system for NGOs especially in bhvddmg and
financial accounting

Achievements

s  Local NGOs/CBOs were introduced to CAREs financial procedures that NGO sector adopted
very effectively and used even with the other donor {ex: Racha-Lechkhumi Lower Svanen:
Sacrebulos Association used the sysiem 1o report to Eurasia Foundahon and was granted)

Efforts of W-GCMI Staff facilitated much in raising trust in the commumities, W-GCMI obyectives were to
give CBO communities a sense of responsibility and power for thewr future and feeling of ownerstup by
providing skills ramnings: increased capacity through projects mitiated by CBOs and increased CBO NGO
organizational development to address Policy issues at the District level and bevond.  The critenia for all
projects therefore stemmed from those qualities needed for CBO formation, community involvement and
sustainability.

These were: ACCOUNTABILITY, TRANCPARENCY, PARTICIPATION for each project proposed to W-GCMI.
433 PARTICIPATION
Community residents’ participation during community meetings
Achievements
= 31805 community residents form 294 communities participated in community meetings that is
consist 5.2 % of 601901 people living in these communines. They were actively imvolved 1in

decision-making and pricnhzation process and showed the evidence that they CARE about their
own vitlage.
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Challenges
e LG mied 10 influence population and manage community mectings.
* Not enough participation from women, youth, elderly and vulnerable groups in solving of
community problems (Reasons: Lack of ust and imtiative. Old communist mensality. Too much

dependency on Government. complex 10 take more personal initiatives and responsibiittes.
Community residents ofien interrupted each other's speeches)

Community residents’ participation during project implementation

Achievements

e 48] projects implemented by CBO.
* 53 projects under completion.

People contributed their labor, matenal resources, everybody wanted to contnbute something o the joint
project. Women prepared food for men who worked on the project.

Challenges
e Not very active participation of community residences during implementation of first MP project
(Reasons: Old communist mentahity. Lack of trust, and accountability. Delay with approvat of MP
projects. Seasonal agricultural actvities. Disasters. Not enough expenence of CBO board
members in finance management and project implementation. Lack of PR expeneoce)
Community, Local Government and Private Sector contributions.

Achievements

s Community contribution 41 % (instead of required 25%3)
LG and PS contribution 11 %4

Challenges
s Nascent collaboration with Government and Business sector on regional and dismict kevel.

*  Very little contribution from wealthy individuals in the communities.
Weak PR sirategy.

Capacity Enhancement Trainings
Achievements
e  Approximately 650 people from 160 CBOs participaied and boosted their slalls in leadership and

teamwork, problem solving and decision-making, organizational development. strategic planning
arxd financial management.

Challenges
¢  Participation of CBO members was not satisfaciory during first Capacity Enhancement Trainings,

because of the remoteness of venue. This was considered duning second stage of tramings: as a
result, # of participants increased.
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Capacity Enhancement of Local NGOs
Achievements

s CARE has worked with total 3 of 33 LNGOs. During 4 years of our relanonships, we gave them
possibility to strengthen their capacity and become stronger and much more sustzinable m the
future. As a result, in new GEII our strategy is based on parnership with LNGO.

¢ Some evident examples of this are that last Stakeholders Conferences were orgamaed by LNGOs
in some regions (CARE gave oaly funding); LNGOs are now independently performmg
mobilization process; one compooent of BPRM project “Chveni Sakhl® is fully performed by owr
partner ‘Erani’ (CARE mainizined only monitoring and training funcbons).

e Now they apply in practice policies and procedures that are common 1o CARE: financial
procedures, bidding system, reporting.

Challenges

® L NGOs are not delighted with the stage of parmership with CARE (sub-contractor evel of partnership.
desired: full partnership on equal basis). Some did not perform as good, as 1t was instiallyv expected by
CARE (delays in reporting, not very strong financial management, organizational capacity).

Basic Advocacy Training

Achievements

®  Approximately 600 people from 293 CBOs participated. As a result advocacy belped them to protect
their rights (require free services they were supposed to get from the state) and collaborate with
government and business structures.

Challenges

¢  Only three coalitions from 5 regions were created in Samegrelo, Imereti, and Guna that
implemented advocacy initiative.

» Not strong enough qualitative tracking systems were in place 10 document what was learnt and oo
follow up to see if CBOs initiated their own advocacy campaigns.

CBOs participated in Stakeholder conference.

Achievements

s Approximately 270 CBOs from 5 regions of western Georgia participated m stakeholders
conferences organized by W-GCMI regarding Future Sustainability and life afier CARE.

o Expenienced LNGOs were invited to share lessons leamed and advice on some challenging sssoes.

s Conferences served as a great chance for cross leaming and establishing partoering tmks between
CBOs (Some of them created coalitions and jointly applied with projects 1o CARE and other
donor organizations).

e W-GCMI issued the CBO phonebook including contacts for all W-GCMI mobilized CBOs.

Challenges

e [t's a good opportunities for CBOs 10 share lessons learnt among themselves. but challenge is that
bow many CBOs will implement ideas expressed during Stakeholders Conferences and how
findings will be reflected taken in consideration by donor in future programs.

*  Stakeholder conferences were meant to allow for cross leaming and 10 learn — did it happen
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434 ADVOCACY
Achievements

¢ Basic Advocacy Training for approx. 293 CBOs (600~ people);

e Board of Trustees, West Georgia Secondary Schools - §:

e Newsletter articles on Human rights & Distribution Social policy booklets;

L ]

o ® & & &+ 8 9

CBO members campaigned local government & business to receive funding for projects
implementation;

Local government and Problem Projects help W-GCMI close out problem projects (in bope of
receiving future projects);

6 Social Policy Working Groups grants funded:

- Imereti Advocate for the adequate financing of ambulatory healthcare services
from the local budgets of Baghdati. Tskhaltubo and Terjola Districts:

- Guna Advocate for the implementation of the public healthcare programs and
allocation of the adequate funds from the local budget for the execution of
social security programs;

- Samegrelo  Save the Children without care in 4 Ravons of Samegrelo Region —
Zugdidi, Tsalenjikha, Khobi and Chichorotsku:

- Imereti Communities advocate for better quality of water;

- Guna Every child has nghts to hve in a safe environment;

- Samegrelo  Maintain decentralization of education system in Samegrelo and Upper
Svaneti regions

Health and Social Welfare RF A projects:

- Samegrelo, Zugdidi - “Day care canter for the Children with Disabilities™

- Community Integrated Management of Childhood Illnesses - “rights-based thinking™

mto all aspects of child and adolescent health and development

- Samegrelo — Pre-school education project, LNGO “Aegis™ - Regonmal Budget aliocated

the money for kindergarten schoolteachers.

Voter Education through RFA in all regions of West Georgia:

The West Georgia Community Based Voter Education Initiative 11 has been designed 10 increase
active participation of vulnerable groups in community based voter educanon muatves i five
regions {Guria, lmereti, Samegrelo, Racha-Lechkhumi & lLower Svanet and mn Adjara) of
Western Georgia 1n order to raise community awareness about voung and election processes, voter
rights and responsibilities and the responsibilities of the office of the Parliament: build capacity at
a local level in the area of public information dissemination; and develop sustainable mechamsms
at the local level.

IFES LTD held trainings for INGO staff and prepared 70 trainers total. Incleding:

18 trainers from Euro-Caucasian Cooperation Association

13 trainers from Racha-Lechkhumi & Lower Svaneti Sakrebulos Association

12 trainers from Teachers Union Education and the World

8 trainers from Young Lawvers Association

17 trainers from Helpers International Foundation

4,324 Information Meetings were held in 307 rural communities and district centers of Samegrelo.
Racha-Lechkhumi & Lower Svaneti, Imereti. Guric and Ajara AR

39 IDP collective centers of Samegrelo, Imereri and Ajara AR

High number of direct beneficiaries was achieved by efforts of Racha-Lechkhumi & Lower Svaneri
Sacrebulos Association and Euro-Caucasian Cooperation Association through the improved
planning, accounting and reporiing at the communiry level
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Summary of Achievements

Activities Planned Actual ! Difference B
Community: village 306 307 f
IDP Centers 33 35 - 0
Community Meetings' CBO & LNGO 4324 4324
Leaflets 106600 124930 18330
Community Trainers 1470 1298 -172
Total Beneficiaries 96725 107178 10453
- Info meeting conducted # Info meetings’ parbcipants ﬁ
Facilitated | Facilitated by | ' Facilitated by | Facilitated by
by CBO ILNGO Total ' CBO . INGO . Total
LNGOs | Number | % | Number | % | Number { % i Number /%  Number % | Number | %
HIF 935 | 78 263 22| 119811001 26845 S8t 6150 1 19 32995 {00
GYLA 59 | 61 370 39 96 | 100 1871 ¢ 55 ° 1502~ 45 3373 1 100
Rocha 1076 | 82 2361 181 13121100 24819 | 83 4953 10 297721100
CBVE Il info meetings

90

80

70

60 o o meetings conducted

50 & by LNGO %

40 m info meetings conducted

30 by CBO%

20

10

0

CBVE Hl Info meetings’ Participants

20

80

70 @ Participants al the
60 § meeting facifitated by
50 NGO %

40 & Participants al the
30 meeting faciditated by
20 CBO %

10

0

» 1,290 community voter educators’ imowledge increased in voter education and registration rules and
capacity strengthened to facilitate community meetings.
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7 More active voter participation of West Georgian citizens who participated in 4324 mectings m 307
communities:

» ECCA reported 80 perceni and HIF reporied 85 percent of CBO represcntatives carmying our voter

education activities demonstrate improvements in  volers understanding of their rnights,

responsibilities and voting procedures.

As a result of the project, LNGO ECCA, “ERANI" Foundation and 50 CBOs of Siegel regron

formed the coaliion movement for democracy.

# All NGOs reported that close parnerships were established berween CBO representanives and
Precincts Elections Committee members.

v

Challenges

¢ Basic Advocacy Trainings - Measuning Resulis, Apathy, Rose Revolution

a. Dafficulty measuning what participants learned in Basic Advocacy Tranings and umplemented
b. Getiing villagers to dare to speak out in Sacrebuio

¢. Rose Revolution — made it more difficult 1o do campaigns as old government ieft.

d. CBOs only recently woke up - People still don’t know about righis

Informational Vacuum Sull a long way w go in getting info on new laws 1o people
Government Based Approach vs. Community Based Approach

Local Government Responsibilities & Righis, role s still unclear for them

New government has very lintle info on CARE activities

Keeping local government from Hidden Manipulation in mobilization & prioritization process
Only first step taken to start Attitude Change in communities CBO-s

Right Based Approach

- Lack of knowledge of advocacy and rights based approach in ENGOs;

- RF As did not address require RBA and advocacy to be included as part of the proposed project
activities.
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5. HEALTH AND SOCIAL WELFARE INITIATIVE - IMPLEMENTED BY INTERNATIONAL
MEDICAL CORPS

5.1 Management and Administration

The Health and Social Welfare Unit consisted of five staff from International Medical Corps; the HSW Advisor and
four HSW officers. The HSW unit was integrated into the CARE W-GCMI 1cam and functioned as part of the
CARE implementation staff. The IMC country director was also involved in the W-GCMI program and provided
managernent and admimstrative support to the HSW advisor and officers.

However, the HSW advisor and unit reported directly to the CARE W-GCMI managemen! team and were fully
accountable to the CARE staff for the implementation of the HSW activities. This allowed for more flexible
management and greater efficiency. It also created a more symbiotic team environment within the W-GCMI weam

Dunng the four years of implementation there were several key staff changes within the HSW unit thar were
approved by CARE and the USAID office in Thilisi. The tale below provides details about cach kev saff person,
their role, and the duration of their invoivement in the W-GCML

Table 2: HSW Unit Key Staff

Position Staff person Duration

Country Director Naim Ismait, MD 1 year (Sept 2000-Jan 2002)

Couatry Director Carol Jacobsen, MPH, RN 1 year (Jan. 2002-Jaly 2003)

HSW Advisor Friedl Van Den Bosch 1.5 wears (Jan 2001-June 2002)

Country DirectorHSW Advisor Liviu Vedrasco, MD, MPH, RN 1.5 vears (Sept 2002-hme 2004)
_Regional Director Adam Sirois, MPH 2 vears (June 2002-Sept 2004)

HSW Coordinator Nana Pruidze, MDD 2 vears (June 2002-Sept 2004)

Starting in September 2002, IMC hired Dr. Liviu Vedrasco as the Country Director in Georgia He senved as the
country director and HSW Adwvisor. IMC also hired Dr. Nana Pruidze to serve as the HSW coordimator. Dr. Prusdae
served m a complimentary role to the country director HSW Advisor. Dunng ber work with the HSW unnt, Dr.
Pruidze’s management. planning and program implementation. and reporting skills developed and improved under
close support from the IMC country director.

52 Scope of Work for the Health and Social Welfare Uit

The W-GCMI is a complex commusity and regional development program. In order to implement effective and
sustainable community based investument projects, technical assistance, traiming., and capacity bulding in terms of
bealth and social services need to be incorporated into infrastructure rchabilitation and constntion projects. [t was
the role of IMC to manage the HSW unit and provide support to community based organizations, sakrebulos, local
NGOs, and regional government authorities to create effective social service mitiatives that could be susmined by
local resources. These social senveies would compliment the activities of the CARE commumty mobihization unit
and infrastructure development projects.

The following paragraph is taken from the CARE W-GCMI proposal designed i response to the USAID REA:

IMC'’s contribution to this project will focus on the health secior and associated areas of sectoral expertise such as
public health education, communin-based heaith care financing through cost-recovery mechanisms, social services
Sor the elderh and disabled, rational drug use, maternal-child health, primary health care. capacin building for
local health oriented NGOs, and capacity development of the Ministry of Health tMoH: ar the regional level  All
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health components of Community Mobilization and Grants Management activities will be developed and
implemenied by IMC, whose sectoral expertise will also be fully utilized in the elaboration of the base-line sunvey
and the subsequent design and development of RFAs under the Grants Management component. The monitoring of
tocal NGOs, CBOs and others awarded a health-related gran: will likewise be carried out bv the IMC Health and
Social Welfare Advisor to the West GCMI

IMC, together with CARE and thirteen local NGOs, successfully worked in cach of the sectors listed above and
developed the intenal capacity of a wide variety of communiry. district and regional govermment and civil socwety
structures institutions.

As stated in the executive summary, the role of the HSW unit evolved over time in direct response o the types of
actvities that were needed by CARE and by the local communities and beneficiaries. Duning the W-GCMI. IMC
and CARE elaborated a special list of accountabilities for the HSW unit. The HSW Accountabilities are provided m
Annex 8 and provide a detailed Scope of Work for all key activities conducted by the HSW umit.

53 Accomplishments of the Health and Social Welfare Unit

The main accomplishments of the HSW unit cover five key areas:

1. Health and Social Welfare RFA Projects

Participation in the community mobilization process

Improvement of Primary Health Care Cervices in the W-GCMI Communites
Consultancy and Evaluation

Coordination

A

A table that provides informaton on the key program indicators related w the HSW unit is provided below and
demonstraies the impact of the HSW activities.

Table 3: Accomplishments of the HSW Unit and LNGOs per indicator

Indicator Achieved by Achieved by Achirved Life of Project
HSW Usit LNGOs (RFA)
|
Number of Vuinerable House | HH: 321 443 HH: HH: 321 443 ’
Holds/ Beneficiaries with | Men: 138 848 Men: Men: 138 848
improved access to basic | Women: 147 974 Women: i Women: 147974
services Children: 92,688 Chiidren: i Children: 92 688

IDP: 21213 1DP: 1 IDP: 21213
*This numbers -
represent from all
heath relaied
projects  covering
whole W-GCMI
 since 2000

T

"% change of usilization rates  HH: 15% 20% A RN 15%20%
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for Primary Health Facilities | Men: 10% Men: : Men: 10%
Women:15% Women: Women:15%
Children: 20% Children: Chiidren- 20%,
IDP: 10°% IDP: IDP: 10%

Number average amount of | Not Applicable No: 13 CBHF | No: 13 CBHF
community funds established Amount raised: | Amount rased:
with local resources $3643.00 :$3643.08

| Average amount of | Not Applicable No: 5§ HSW RFAs (13 ! No: § HSW RFAs (1}
community, local government LNGOs) Grant Awards | LNGOs) Grant Awards
and private contributions per Ave. conmbution: | Ave. comtnbution:
LNGO project $17820.57 $17820.57

' % of total grant fund: *» of total gram fund:

39.55% 39.55%

# of jobs created Not Applicable Men: 60 Men: 60
Women: 60 Women: 60
Youth: 53 i Youth: 53
DP: 67 - IDP: 67

Total: 230(VTIC - CIF) Toal 230 (VTIC - CIF)

54 Heslth and Social Welfare RF A Projects

The design and solicitation of special Request for Applications (RFA) to provide targeted socml services
vulnerable groups was a critical component of the W-GCMI. Plamning for the RFAs staned m Sepeemnber 2002
During the period from September 2002 until June 2003, IMC worked together with CARE, USAID, UNICEF,
Open Society Institute (Step by Step program), government agencies, and local NGOs 10 develop sectoral RFAs o
meet some of the most urgent welfare needs of program beneficianes in wes1 Georgia. Many of the INGO
programs introduced innovative and unmique interventions to introduce and promote commuaity based social
seTvices.

IMC developed four separate RF As for health and social programs:
(1} Community Based Health Finance
{2} Community Based Health Education
(3} Community Based Social Services
(4) Community Integrated Management of Childhood llnesses
(5) Step-by-Step*

* The Siep-by-Step program was not solicited, as the oaly possible implementing agency that could camry out the
project was the Center for Educational Initiatives, a ENGO that works with OSI 1o conduct $bS programs in the
Thilisi area.
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The goal of the RFAs was to produce multi-dimensional projects that could be integrated imo the ob-going W-
GCMI activities. The RFA projects produced added value through the capacity building of LNGOs. communities,
and local government institutions in democracy, good governance, anti- comruption. institution building. fundratsing.
and economic development. These were benefits that complimented the stated goal of the RFAs 10 promote better
health and social services, including better education for young children.

A total of 13 grant awards were provided to 11 LNGOs under the W-GCMI HSW unit This inchuded two
consortium grants; one for health education and one for the Social House in Ozurgheti. a mental health project. A
total of $450,597 USD was awarded to LNGOs under the RFA solicitation. Of this amount, I NGO contributed
£164,906 USD (or 39%:) in cash, labor. matenals, logistical suppor, wransport, and other in-kind  In addivon w
improving health and social services and conditions for people in west Georgia, the RFA projects also umproved
economic opportunities by producing jobs. A total of 230 jobs were created for beneficiaries through o LNGO
projects; The Vocational Training and Job Center project and the Community based health fimance project
implemented by Curatio International Foundation. Sixty men, sixty women, 53 vouth. and 67 [DPs gained valuable
slalls and found emplovment through the RFA projects. Jobs ranged from accountanis w car mechamcs and
included positions in local compames and commumty based, non-profit organizations.

Table 4, below provides a detailed breakdown of the RFA projects in terms of nype. gramt amount, INGO
contribution, and geographic area.
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Table 4: Summary of HSW RFA Projects
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Community Curatio Community Based Imereti; $74 355 To decrease financial access barriers trough
Based Health  International Health Financing Samegrelo; 571 establishing Community managed and
Finance Foundation Guria operated schemes that mobilize community
Mnancial resources on a pre-paid basis,
Integratod Clartias XXI Community Imereti; 40406 100 402 | $49 739 $ 5648 |} Decreasing level of morntality and morbidity
Management  of integrated Samegrelo; caused by childhood illnesses.
Childhood management of Guria
Ilinesscs childhood illnesses
Step-by-Step Center for Step by step project  Imereti 960 4674 $ 40000 $ 30 | To prepare children to live and be successful
Primary Educational in west Georgia 000 in the rapidly changing world, develop and
Education Initiative maintain the desire for lifelong learning.
Development
Project
Community Cirassrooin Community health  Samegrelo, 18 000 $121317 |'$ 35 | To improve community members knowledge
Bancd Health  Suppont cducation project Upper 446 on key health issues
Education Cenler, Patient Svaneti,
plus, Imereti,
Intersectoral Ciuria
rescarch center Adjara,
Rachs-
] echkhumi
Community Association Operation of  Imereti 150 280 $21489 | $6456 | Psychical and social rehabilitation of the
Based Social  Child and  Chiatura Youth children living in the poorest families.
Services Environment Center “Jejili®
Gieorgian Social House-"First  Ciuria 86 130 $12858 | $E630 1 To improve of life of mentally disabled
Association of  Step” people in Guria region
Mental Health
Social
House,  First
Step, Patient +
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children in
Samegrelo
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vulnerable
population
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Fult integration of disable children into the
society.

Childcare trough sustainsble support of pre-
school education in 3 communities of
Samegrelo,

To improve the economical situation of the
vulnerable people by the professional
training

Nevelopment of medical and psychosociul
suppont system for persons with epilepsy.

To relicve the most pressing problems of 500
vulnerable youth, 10 provide daily in-home
services for vuinerable clderly in 18 villages
of Samegrelo and Upper Svaneti,
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Each LNGO project is described individually in Annex 7. INGQ project overviews. The project overviews provide
a snapshot of the project and focus on the key information including;

(1) The beaith and 'or social need

{2) Impact cutcomes

{3) Role of the community and other local stakeholders

{4) Grant funding from W-GCMI

{5) LNGO conmribution

(6) Sustainability plan and independent fundraising by the LNGO 10 complitment and expand the project

In addition 10 the project overviews, each INGO submitted a final repon of their project 10 the HSW unit  The final
reports were all completed on time and provide more detailed information about the project The quality of the
reporis was enhanced through wrining from HSW unit staff. These final NGO reports as well as the RFAs.
application guidelines, and LNGO proposals can be provided upon request

RFA Coordination Meetings
Coordination Meeting of Local NGOs and Local NGO consortia Impi : iry Healith :
Project

Sewveral coordination meetings with NGOs implementing the Community Health Educanon RFA projects were
organized by W-GCMI in Kutaist. The coordination meetings were attended by represcatatives of Clarias XX,
Patiemt Plus, Grassroots Support Center, Intersectoral Research Group, IMC and CARE. The purpose of the
meeting was to discuss project implementation status, constraints in project implementation and ways o umprove the
coordination among the NGOs implementing HE projects, W-GCM] and the implementing partners.

Representasives from the LNGOs made presentanons about their accomplishments within the first months of the
project and thew {uture plans.

Coordination meeting of CBSS NGOs

Several coordination meetings of Local NGOs implementing Community Based Social Senvices (CBSS) RFA
projects were organized by W-GCMI in Kutaisi.

The following CBSS projects 100k part in the meeting:
*  Association Child and Eavironment - “Chiatura Youth Centre™ project
» Psychometric and Consulting Association - “Mobilization of People with Epilepsy and their Health

Education™ Project

e Vocational Training and Job Centre (VTIC) Imereti - “Improving economical sinmaton of the Socially
Vulnerable People™.

e  Children andd Mothers Support Organization "Taman” - "Community Based Social Senvices in Samegrele
and Upper Svancti™

*  Association “Aegis” - "Social Protection of Children in Samegrelo and Upper Svaneti™.
*  Georgian Association for Memtal Health -"Social House- First Step™
*  The First Step Foundation (TFS) - “Pilot Integrated Studies for Children with Disabilities in Zugdidi™.

The coordination meetings were attended by many differem stakeholders. Among them were representatives of the
LNGOs, local health authorities, representatives from Imercti Regional Depaniment of Social Weifare, CARE, IMC
and Horizonti Foundation staff members. TV and newspaper represcniatives.
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The purpose of the meetings was to discuss projects’ implementation status, constainis in project implementation
and the ways 10 improve the coordination between the ENGOs implementing CBSS projects as well as between W-
GCMI and CBSS implementing partoers.

The meeting provided an importam forum for information exchange, sharing of lessons leamed and best practices.
networking and public relations.

55 Participation in the community mobilization process

The IMC Health and social welfare unit actively participated in the mobilization process of W-GCMI warpeted
communitics. o the initial phase of the W-GCMI process the Health and Social Welfare Officers (HSWOs) directly
predicated in the commumty mobilization process using the pre-defined strategics and mobiliration wols. At the
follow-up phase. the mobilization was conducted by the Local NGOs that were trained by IMC HSW umit on
mobilization for heaith methodology.

Health and Social Welfare Guidelines and Assessment Tools for LNGOs

The HSW sector developed a set of guidelines and assessment ools for INGOs. It 15 desigmed 10 facilitate
NGO CBO/community groups to make a comprehensive assessment of health and social welfare issues and 10
incorporate them into community development planning. The guidelines and tools belped the I NGO community
mobilizers in the project identification and design processes.

The key areas included tn the guideline helped identify, describe and evaluate pnornity health and social concerns.
The indicators described were used to write a narrative description of the particular situation The guidelines hetped
10 identify and develop the potential project and assist in the design of 1the project,

The guidelines and assessment wols include the following:
1. Health and social welfare guideline (why is HSW important?)
Community Social Assessment form
Ambulatory checklist form
Ambulatory building codes and standards
Health focus group discussion tool
School checklist form
School building codes and standards

Water supply system form

® NS e s N

* All forms and 100ls can be provided upon request.

Induction trainings for LNGOs on HSW issucs and grideline application

HSW officers conducted induction sessions for community mobilization local NGO (LNGO) RFA winners on the
following topics: ambulatory, school and social assessment and orgamzation of the health focus group discussions.
The following issues were discussed during the workshop:

s Introduction of the HSWU's role andd objectives
» Introduction and instruction of the School, Ambulatory and Social Assessment Forms

+ Introduction of recommendations for Ambulatory, Waler System. School. and Kinderganen rehabilitaton
projects and training of their use in proposal development
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» Introduction of the Essential Equipment list for Ambulatory projects
s Introduction of the Asbestos amdd Asbestosis educational matenals
¢ Monitonng and Evaluation (success indicators for HSW related MPs)

HSW officers disseminated the guidelines to all three community mobilization ENGOs m Imeren. Guria and
Samegrelo.

HSW officers conducted follow up visits to these ENGOs. Special sessions were aranged with INGO staff 1o
discuss their experiences with the HSW tools and separate field visits were done 10 crosscheck thewr performance.
After traiming and monitoring, LNGOs were able 10 perform the HSW assessments with a high degree of
cffectiveness.

Short-Listing of LNGO proposals

The HSW Officers actively participated in the short-listing unsolicited proposals submitted from all five regions of
western Georgia. The team composed of Community Mobilizers, Grants Officers and HSW Officers short-listed the
proposals using the pre-established criteria for the evaluation of unsolicited proposals.

Pre-evaluation site visits

Health and Social Welfare officers participated in the appraisal of unsolicited proposals submutied by CBOs. They
visited the project sites, together with the 1eam of community mobilizes and Granis officers.  Thev reviewed
proposal documents and assessed the organizational capacity of the CBOs, gave recommendations 1o CBOs on the
application of the hygicpe and sanitation norms for the health and social welfare reialed micro-projects. A summary
of site visits 10 LNGO-mobilized and W-GCMI-mobilized communities and communitics tha: presented unsolcited
proposals is presented in the able below:

Table 5: Pre-evaluation site visits

Region School Ambulatory Kindergartem  Water supply
rehabilitation rehabilitatios  rehabilitation

Imeren 48 IR 2 13 37

Guria 21 14 - 12 "

Samegrelo 53 25 4 15 12

Lower Svaneti i8 - - ] F

Adjara 4] 8 - 4 5

Racha-Lechkhumi 9 3 - 15 2

Total 190 68 6 0 n
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During the pre-evaluation site visits, HSW Officers conducted school, ambulatory and social asscssmoents in all of
the communitics using the pre-developed schools, social and ambulatory assessment forms.

The HSW Advisor, Coordinator and Officers participated in all cwcles of Proposal Review Commitee (PRC)
meetings and the PRC mecting for Social Protection RFA micro projects. HSW Officers gave presemtations on therr
field findings. During the meetings, recommendations for the implementation of health and social welfare
requirements of the projects were made about basic health, hygienc and sanitation aspects of 27 project proposals.
The recommendations included securing the availability of potable water for the school and providing an adequate
number of toilets. HSW Unit staff also recommended implementing the basic standards for the rehabilitanon of the
PHC clinics. This included the availability of water in each examipation room for the hand washing of the health
providers and presence of at least one toilet in the facility. All the recommendantions had to be addressed by the
CBOs prior 1o formal approval of funding.

56 Improvement of Primary Health Care Services in the W-GCMI Communmnities

Primary Health Care Assessment

Forty pnimary care centers in West GCMI mobilized communitics were surveyed during Apnl 1-12. 2002 The
purpose of the assessment was 1o further analyse the state of the primary health care in West Georgia The findings
and subsequent recommendations of the assessment were key 1o defining primary health care straiegres for the West
GCMI and can be summarized as follows:

s Most of ambulatories need 10 improve water supply and sanitanon.

e Health information systems are archaic and need urgent improvement {record keeping skills, regustranon of
patients, erc...)

s  Management trainiags of supervisors from polyclinics can improve performance of PHC staff
*  State standards or adapted WHO weatment guidelines are needed to improve the quahity of care at thas level

« PHC providers need training to improve theirr kmowledge and skills in Integrated Mamagement of
Childhood Hinesses (IMCI)

*A copy of the assessment report can be provided upon requesi.

Essential Equipment for PHC clinics

In order 10 improve primary health care services of the community, the HSW wunit requested W-GCMI to fund
cssential medical equipment within the community proposed Health Rehabilitation micro-projecs.

The following set of equipment was designed to meet the minimum needs of PHC clinics o deliver essential
services to the population at a good level of quality
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Table 6: Essential medical equipment for PHC clinics

N. Essential Equipment

1 Sphygmomanometer

2 Stethoscope - Double Cup

3 Thermometer

4 Kidney Dish

5 Tray, Dressing

& Dressing Suturing Kit

7 Scale, 0-100 KG

8 Scale, Salter Type (0-50 KG)

9 Height Chart

10 Tape Measure

11 Standing Screen for privacy

12 Physician's Desk

13 Examination Table — Adult

14 Medical Cabinet (Shelves for drugs and registration
cards)

The HSW unit. together with other W-GCMI units, developed the strategy of funding and procurement of the
essential equipment for PHC clinics. W-GCM]I Senior Management team zpproved the strategy. Acconding 10 the
strategy the CBOs were able to include the essential equipments required for thewr PHC clinics in the macro-project
budget. The community purchased the equipment by themselves. The HSW unit staff provided echnical assistance
on the specifications of the equipments.

PHC needs assessmeats for Counterpart CHAP program

In order to achieve adequate primary health services, W-GCM! funded rehabilitation of primary heaithcare facilities.
However, it was difficult to deliver good quality care without essential medical equipment Local medical facilttaes
did not receive any medical equipment during last 10 years. IMC completed & needs assessmend of the promary
bealthcare facilities in Western Georgia and prepared the needs lists for the rehabilitated clinics. IMC worked m
close collaboration with Counterpart Intermational's CHAP program to provide the clinics with the mecessan
supplies and equipment.

IMC provided the list of clinics rehabilitated by W-GCM] with a needs asscssmemt 0 Counterpart.  {MC also
arranged the submission of the questionnaires and all necessary documents by the clics. Based on the informanon
provided by the HSWU, Counterpart prepared a distribution plan for eight W-GCM]I rehabilitated clinics Yeading w
the distribution of goods in November 2002, Table 7 below.
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Table 7: Distribution of Equipment to rekabilitated clinics in Goria and Imereti regioas

Region Commusnity ftems
Couch Desk Microscope Refrigerntor

Guria Bakvi 1 1 1 !

Tkinvali 1 1 ! ]

Vakijvari 1 l 1 {

Tskhemliskhidi 1 ] 1 !

Konchkhati ] 1 ] 1
Imereti fvandidi 1 1 1 1

Sakulia i H 1 l

Zeindan ] 1 1 1

Five additonal W-GCMI mobilized communities received supplies and equipment from the Counterpart CHAP
program in January 2003, Table 8 below.

Table §: Distribution of supplies and equipment to W-GCMI mobilized communities

| T

Region Community Items
Counch Sargical Instrument/ Relvigeraior
instruments supply set

Guna Chaniet, Ozurgeti 1 ] 4 !
Adjara Zamlen, Shuakhevi 1 ] 4 |
Racha Likheti, Ambrolauri 1 1 3 I
Samegrelo Jgali, Tsalenjikha ! i 6 1

Najakhao, Martvili 1 1 5 i

Vision Charts for the West Georgia PHC Clinics

In order to contribute to the diversificanon of PHC services, the HSW Unit developed vision charts and instructoons
of its use. Vision Charts were printed and distributed to over 500 PHC facilities in West Georgia The distribunion
was facilitated by the regional health authonties.

Evye tests helped PHC clinic staff detect imperfect vision and refer the paticuts wivn needed 10 the ophtialmologis
in the distnct center for further examination and vision correction. This saved panents nme and money for
transportation as well as improved the detection time for vision problems.

Discase Information and Health Edncation Posters for PHC Facilities

The HSW Unit prepared disease information and health educaton malenals for the posters o be dispiayed m all
PHC clinics, located in west Georgia. The following topics were selected for the posters: Sexually mransmitted
diseases, influenza, hyperiension, oral hygiene, iron-deficient anemia, asbesios and asbestoses. rheumanc fever,
family planning, wberculoses, diarrhea and breast self-cxamination. The posiers were prinied and dismbuted 10
PHC clinics through the regional health authonties.
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Drug Donation

IMC recened a donation of high quahity, long-dated medicines with a 12iue of over § 2330600 The donated drugs
were distnbuted to 13 commumny priman health care clics thar were selected for parucipanors v the CBHF
project. The drug domanon supponted the CBHF project and significanthy smproved access 1o much needed
medicines for vulnerable populations in these selected communities. The foliowing communrnies were recenned the
donated drugs: Sakulia. Ddikaun. Rodinouli. Zeindan. Gora. Jzali. Sachine. Bandza. Khabume, Mukun. Baina,
Likhanr. Tskhemlishiudi. In order 1o track the drug distnibution IMC developed a senes of fomsucs forms and
provided it to PHC clinic health professionals with clear instrucnions of usage.

In order 10 vack whether the ambulatory safl followed the instrucuons given by IMC and conduct the distnbanon
properly. IMC swaft paid regular monntonng visits to all PHC chmies that received medicines.  The mwnutanng
showed that the druy stock cards were mamniained properly and drugs were distnbuted based on the prescrpuen of
the doctors accordimg to therr need. The IMC siaff conducted the evaluztion of PHC senace improvemen: Moo
Projects in sample sues.  The analyses of success indicators data showed thar the chimcs where the drugs were
distnbuted had higher utilizanion rite then the chnics not included m the bst of 13 1argered chimes.  According o
Curatic CBHF mmplementation siafl. the drug disuibutton made the health fund scheme sensivsaunon phase more
effective and guick. and encoutaged more peopie 10 pamucipate 1n the funds.

HSWU daiabase

The HSW datzbase was developed and instalied in December 2002, The HSWOs were onented and trained on how
o uthize and inpwt data. The database gave the possibiluy 1o provess and use the school. ambylaton and social
assessment informaton for the communines mobilized by W-GCOM! and local parmer NGOs  HSW staff has
completed inputting of avatfable intormation. Database was up-daled penodicaliv dunng the project hifetime 1t was
used w0 warget vanowus add-on activines and for comnuney targenng under the LNGO RFA projects as well as
helped other doners and ergamizatons that were planning to impiement prorects in West Georga,

The database can be provided upon request.

3.7 Consultancy and Evaluation
Social Welfare Consultant

In Aungust 2002, IMC selected a Social Welfare consultant, Dr. David Gainishsili. to proside wechmsal assistance to
support the social welfare component of the W-GOMI over a pentod of three months. The consaliant provided a
sttuation analvsix of the social protection policy. existing social services and status of forma} safeny nets He also
provided assistance in the direction of the social welfare acuvities undentaken by the W-GCMI and other
atakeholders as pan of a wider social welfare strategy.  The consultant identified the hinkages berween the W-GC M|
and EGOMI strategies and activities tn social welfare and protection 1o promote broader programs and deepen ther
mpact.

The consultans provided training o the Social Welfare Officens. liassed with the Social Policy lastiative Group.
advised the HSWC, HSWA and COP on potential risks and opporunsties regarding the W-GCMI HSW component.
The consuliant also assessed and provided recommendations on proposed social welfare themes and acovities i the
strategy that are commensurate with W-GCOM! resources.

The consuliant submitted a report on the assessment of social services i West Georgia The purpose of the
assessment was 1o explore existing threars and oppertunitics 10 the introduction of social welfare component ioic W-
GCML

The Social Welfare consultant also werked wath the HSWA and developed an analysis of the socizl themes for the
health and social welfare refated RFAs. The analysis was based mainly on the findings of the assessment of social
services in West Georgia. The Soctal Welfare Consultant met community mobihizes, grants secior staff and HSW
staff 1o discuss the analyses.

The social welfare consuitant held a senes of follow up mectngs with the HSW siaff. The purpose of these
meetings was 1o develep 2 moniionng and evaluanon framework and gutdelings that would enable e HSWU 10
develop its own project specific monitoning and cvaluation pians for cach LNGO program.  An imual working
session {brainstorming) was held with the HSW team to define: a) what kind of assistance thev need 10 more
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eltecinely montor and @4 2iudre the LENGOs; br what techmueal aspecis 1ssges of moniionn: and svaiuzien iave w
te emphasized 1 the mamework: and o key concepts of moniionng and evaluation 1has sesd vplamanen ™ the
consultani. The output wi~ 2 special Framework for Moemtonng and Pyvaluation of Sona? Welfare Azt under
W-GCMLL

*The HSW consultant asessmen: report and the framework for M&E of social weliare gemnanes can be prossded
HPo regiies!.

External Mid-term Evajuation of the W-GCOMI HSW comporent

IMC commissioned an exizrnal consuliant 1o conduct a mid-term ¢valuation of the HSW umt. The parpose of thus
consniiancy was o provide an opportumty 1o the IMC HSWU 10 review progress and efficiensy o date upder the
currenthy mmplemented proyram strategies and 1o define recommended programmanc strategies that will enhance the
cifictency in achieving the modified poals and objecuves as well as impact.

The consulant Scope of Work mncluded: (13 review the process - the degree to which the HSW unut 15 managing the
actinties implemenied n wans o enhance ws impact. (2) idenufy lessons leamed and successes and the factors for
success and (3 idennfy the elements. indicators. outputs, strategies and imerventions 1ha: Jar be enhanced or
changed. constder how mmpact can be manimized.

The comsgiant visited four aucro-project sites that were selecied randomiv by the consultam The consultant
conducted a mecting with HSW eam to oveniew the project obyectines. discuss the role of the HSWU 1n onder 0
achueve these objectines and dentify lessons teamed over the past 2 vears. The consuhan reviewed acuvin and
assexsment reports conducted dunmng the WoGOMI hfetime and mer wih all W-GOMI sector managers and the
Chiet of Parmy.

The consultant made a presantation with preliminary findings 10 the W-GCM! sesor managemen: staff. A copy of
the final exalvauon repen i< availabie and can be provided upon request.  All recommendations were reviewad by
the HSW Advisor and staf? and an action plan 10 address these recommendatons was designed and :mplememed

58 Coordination

The IMC HSW Advisor held semi-annual meenngs with the Deputy Minuster of Health, Labour and Social Welfare
of Georgma and Adiara. The purpose of the meetings was to give an introduction to Georgia Heaith Authonties of
IMC HSWU poals and obrectives, vn-going operations. and future plans within the W.GCMI prowec.

The IMC HSW Advisor and Coordinator had pertodic meetings with the heads of the Deparumen: of Health, Labor
and Social Welfare for Sameygrele. Imereti, Guna, and Racha-Lechkhum regions. The purpose of these meeunge
was [o share information abowt the IMC HSW Unit’s on-going acunvines and future pians and 10 get mienmaton
about reforms. changes and robiems encountered by the bealth depaniments. One of the mazor goals of the mecung
was 10 avoid overlap of the acivities and beneficiaries. The two parues discussed the pnonn brahh and social
welfare ssues of relevant regions and possible ways 1o addressed them

The IMC HIS sector worked in tight collaboration with USAID. The INC HES advisor paid penodic working visus
with USAID Regional Health Specialist. The purpose of the meenngs was to mtroduce the revised IMC suategy
within W-GCMI and the upcoming RFAs. USAID also conducted penodic monitonng visits 1 health and social
welfare RF A project sites: CBHF. HE. PHC clinic projects. etc.

IMC HSW saff anended the UNOMIC coordination meetings in  Samegrelo, Iniemanonal NGOs coordimation
meetings in West Georgia and Thilisi. to share up-dated information on bealth and social projects implemented 1n
Georgia.

IMC HSW unit staff paid penodic cross Misits to Merey Corps sites. The purpose of these cross visits were to share
in formauon on lessons leamed during project lifeume.

The IMC HSW umit alse closely collaborated with the Georgia Social iavestmemt Fund, especmally = the
implementauon of school projects that included Step-by-Swep munaines.

HSW officers regularly parncipated in Social Policy Working Group (SPWG) mectings arranged in three regions of
[meret. Samegrelo and Guna. as well as Thilisi. Ir was imponant o mform the SPWG about the plans and progress
of the health and social welfare acuvities in the W-GCMI sp that all relevant stakeholders could be informed.
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6. Obstactes and Adaptations

6.1 General Issues:

. The departure of IMC latemational HSW Advisor in mid June. 2002 affccied the implemenanion of planned
activinies. To address thus. a new HSWA was hired 1n September, 2002,

. fn mitial phase of project unplementanon the HSW umi coordmation with SPIG was mmsufficient The
synergy of these units was entical o accomplish mobihizanon acuvities and achieve GOMI muission. There
was also gap in dav-to-day coordmnation between CM officers. grants managers and HSW officers that caused
problems n regional teams performance. Te address these problems there was drawe the special
memorandum betwzen these sectors that ciearly stated the roles and responsibilines of cach sector saff in
each project actsities (site-visits. shon-lisung, cover sheet preparation, etey.

Although HSW unet has designed the necessary wols 10 promote is portfoho 15 mobihizauon process, e
checkhsts did not ginve possibility 10 assess changes octurred after the intenention. in order 10 address it the
IMC HSW sector has revised and impros ed these 100l as well as developed HSW sacior success indicators.

6.2 RF A Specific Issues:

6.2.1  Community Based Healih Finance

One of the challenges 1n the Communety-based Health Financing (CBHF) project wa. a delay :n the process of
commumiy selection for panucipanon ia the project. The communny selection process for the CBHF project was
planned w begin in August and end by mid Seprember. Due to the parhamentary elections scheduied for November
2.0 2063, many people n leadershup posiions from 1argeted villages were not abie 10 be i oivad tn the actvities as
thev compnsed elecnon commussions and participated i other elecnion related work. As a resuli of this, four leaders
from Sakrebulos and one village ream from Sachino were not able o attend the workshop 1 Kutaist  Most of the
workshop participants ramsed the 1ssue that the election process would limnt therr abihey 1o parucmate 1 any furure
meetings if they were scheduled pnor 1o November 2. 2003, The Curanio Intermanonal Foundaton (CVF ) i2ars rased
this 1ssue with bath CARE and IMC. Thus precluded CIF from participanng 1n the design of txe healts fimancing
schemes dunng Octeber-November 2003, These activities were delaved unul December-Januan  In the intenm. the
CIF team conducted in-depth assessments in newly idennfied commumties in order o moTease the number of
villages where CBHF schemes was planned 0 be mutiated.

Duz 1o the comphicated polincal situation in Adjara. CIF siaff could not minate the traniag of the five schected
community representatives in that regron. Consequeatly instead wunally targeted 18 CBHF there were formed only
15 CBHFs - prgject could not meet the target.

6.2.2 Communiry Based Health Education

Ore obstacle in the implementanon of the health education project was the delay 1n pnnting of mawnals. As it was
agreed and refiected in Memorandum of Understanding between the partcipatng NGOs. Intersecuoral Research
Group (IsSR(G) was responsible for preparing and pnntng informational matenals once approved by W-GCMI. IsRG
was also responsible for mansporiation of the educational matenals from Thilisi to Kutus: The preparanon of the
matenials was delaved due to the summer vacation period. The 1sRG consormum officially requesied W.GOMI w0
postpone the project start date unti] September 1, 2003,

A delay in the development of 2 manuai for community health trainers caused a delay in the mmplementation of the
Health Education RF A projects (all three). In addition, due 1o adverse weather condinons. the LNGO Grassroots
Suppont Center could not conduct the waining sessions for the communiry health educators m Upper Svanet: Region.
The training sessions in Mesua was initiated 10 Apnil. That 13 why the number of people mamed was low then
tnitiallv planned for Mesua.
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It 1» more 2tficen &0 mobthize the commumities for the specitic 1ssues. hike health o7 socia) sphere then W&o te
general mobilizanon By mobiitzing the communities ondy for heahth gine bener mpact. 1t gives posstbaliy 1o butld
the capacny of the communiy 1a the specific sphere, vou provide more and specific wols how 10 wenuf health
preblems, priofitse the problem. mobihze the resourced around this problem. form the commumity groups whe wiil
be invohved only in Bealth 1ssues (health decision making. tn PHC chime management cic).

W-GOMI could aot ginve possibility o plan differemt Heahth and social protect activies in the same communiiies
{planmung was poory. I we conld implement the HE. IMCL. CBHF. social projects i the same commumities the
impact would be rather better.

Due 10 the shon time of W-GOMI project IMC could not conduct the evaluanen of ympact of heahth and wocial
projects — IMCL HE. CBHF . Because we were hmited in ume we only could evaluale the outputs -short-werm
tesulls fe.g.. number of communuy iramers trained, number of health groups established. number of commurun
members atiended the raming sessons, number of commurnity tratpers tramad in IMCL e12). We could oot measure
the behas jour change o7 change in health indicators we are expecting as a result of our health RF A pryects.

8. Success and Human Interest Stories
8.1 Right Based Approach in Health and Social Welfare Activities of W-GCM1I

iz s mn e piration thar health will finallyv be seen not av o bicasing 1o ke wiched for buras g
hamicen regas a2 tougiht for
- kot Amnan UN Secretary Genenral

Hurnan righis are the protection of human digmty. The nght 10 the “highest attamable standard of health™ has been
firmiy endorsed as the accepied definition of heaith and human nghts. h does mean that people should have heaith
care that 15 accessible, acceptable and of a good quality. Access to health senices 13 not Just 2 bask need btz a
tundamental human nghe This right is also closely related 10 the reahzanen of oiher human nghis. such 2s the nghe
i ponable water. adeguate supply of food and shelter.

The problem of economic or other disparnities m health 15 one of the mest senous bealth and hurnan nghts 1ssues
facing Georgia 10day. Substantial attention has been given 10 dispanues 1n heahkh access and status, ver sigmfican:
dispanties still exist.

In suppon of thus global movement to advance understandings and acuons in the field of health and buman nghts.
particularty children nghts. W-GCMI HSW Unit is increasmg understanding of the linkages between health and
human wrights and 13 committed to strengthening its role in providing techmcal assisiance 10 the partaer
orgamzations and commun:ty mernbers o this field.

The access 10 health senices is conceived as both 2 need and a nght that people have Since 2001 IMC HSW Ut
worked to improve neabth and sanitary conditions 10 Pnmany Heahh Care clinies. secondary schools and
kindergartens and IDP centers;

W-GCMI HSW sector and s parmers educate health professionals and commumuiny members and organize them 10
become active in supperting 2 movemen! for human rights and creaung a culture of human nghts.

IMC works in collaboration with Mother and Children Wnghts Defence Associanon ~Clantas XXI7 i the
implementation of the objectives set at UN Special Session “World Sument for Children™ held in 2002, The protect
provides training for kealth professionals on Integrated Masagement of Chiidhood lliness in the commumitics
mobilized by W-GCMIL. This NGO also provides training 1o the communny members on different health topics, hke
healthy motherhood. breastfeeding, immunizanon. diarthoea, etc.  To facilnair the wegranon of nights-based
thinking” into alt aspecis of child and adolescent bealth and development. Claritas XX1 in coliaboration with [IMC
has developed a tramning course in Patients Rights, that is based on the laws acung in Georgia refaied w patient’s
Wrights. All the activites undertaken throughout the project implementanion are in suppon of Article 24 (Health and
Health Services) of the Convention on Rights of the Child {CRC». which was adopted by the United Nanions and
reflects an international consensus on standards for ensuring the overall well being of ali children. The raining aims
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a1 strengthenmyg the understanding of chibdren nghts o the Pauent’s Rights framewori. and mew ths frames otk
mavy be used in planmng. programmung and management of child and adolescent health imtenennons The
relatonship between necds. obhganons and nghts and the was these are brought togethes 1n the conten: o7 e
Patient’s Rights torms the main premise of this course.

4 o,

8.2 “Day care canter for the Children with Disabilities™ in Zupdidi

The NGO First Step Foundation and parents’ orgamzation “Nergebi”™ are unplemenung the prozect “lmtegrated
Learning for Children with Dnsabihues™ tn Zugdidi. The purpose of the project 1s 1o support the educanon of
menially and physically disabled chuldren. The project addresses the aricie 24 of CRC thar swares tha: “Parties
recognize thai a mentally or physically disabled chuld should enjoy a full and decenmt life, n condinons whach ensure
dignity, promote self-rehance and facilitate the child’s acuive participation in the community ™

The fist step that LNGO staft undertook was the selection of disabled children for the partucipanon 1o the prorect
Theyv have done a comprehensive research of the families with disabled children. These famibes are solated Tom
the society, depressed and hopeless. NGO Nergebr tes to help them overcome the exising stigma relaed o
disabled children and inspite the hope 1n their heart that their children wili be accepied by the socien

The First Step Foundation ¢ TFS) have selected eight teachers and two psyvehologists from Zupdid: for raumng The
training sessions were conducted by TFS specialists. The traming was wilored to the needs of disabied children znd
was based on the behavioural analvses. Tramng included the assessment of children. analvses of chuidren academuc
and funcrional skills, creaton of indinvidual education plans (1EPy and creation of cumculum. Zugdid: Niosecondan
schoo!l admnistration allocated four classrooms for the chuldren with disabsliues. one classroom for the o iessoms
with the students of the state school and 2 dining room. A plavground 13 used by all children topether The

classtooms were equipped with all school equipment and educational matenals necessary for the dixabled chiidrez

e e

The mtegrated leaming process started on February 23, 2003, “The first day was espeoalh &ifficui for LNGO
staff. the parents and the teachers”™ - sard lra Dpkua. social worker of organizanon “Nergebr - “But thes 3oy made all
our doubts disappear. The state school chuldren accepied the disabled chuldren with warmth and canng. theny pinnad
together This was the best ¢xample of integranion of disabled chiidren.”™

83 Chiatura Youth Center ~Jejili"

The children of sccially unprotecied families and swreet children throughouwt the world are subjeciad o phisical
abuse by pohce. as governments treat them as a blight 10 be eradicated rather than as children 1o e nurtured and
protected. Thev are frequently detained arburanily by police simply because they are homeless, o cammalis
charged with mmor offences. Theses children also make up a large proporuion of the childrer whe enter e
criminal justice svstem and are commined finally to correction mnstitutions that are euphemusucaliv called schoois.
ofien without due process.

In order 10 protect the basic children rights and address their social. economic and health problems the organizanion
“Child and Environment”. with the financial support of UNICEF. established the “JEJILI™ Youth Cenier in Chuatura
in 2001. Since 2003. the Center has been operating with the financial support of W-GCMI. There are 53 cheidren
from poor famities artending the center. One social worker, a teacher by profession, is assigned to each age-group
who ensures that discipline in maintained in the group. helps chuldren with homework. gives addiiona’ fessons @
curmicular and extracurricular disciplines. orgamizes discussions on healthy lifestvle and makes the children aware of
their rights: they also work acuvely with family members.

The children come to the Center after school lessons and they spend the second balf of a dav ar the Center. Ther:
acuiiues at the Center are strictly scheduled. They have a meal there once a dav.

There are computer. drama, sport, handicrafi classes, as well as drawing. tradivional dancing and singing sections.
Engiish and Russian classes set up and funcuoning 1n the Center. Ali cluldren of the Center. without any excepnozn.
are partcipating in these activities. They have access to the books in the Center's library.

In evaluating the results. one can easily potice the positive changes that have been made in the lives of the childrer
since the establishment of the Center. Psychological status of the children improved and positive paoepuon of the
fumre found its foothold in theiwr minds. The levels of school anendance have increased. Group studies at the classes
and sections of the Centre. as well as the addiuonal lessons, significantly increased general educaniona! and cuinmal
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2ved of the chuldren 11 should be also nowed hat physical condinon of the children has improvad - ar igast onoe a
das they nave o meal. while betore the commencement of the protect. the signs of dvswophy had been appareni
many of them. The speciabists imoed oy ~“Chald and Emvironment” conducted comprehensine medical sxanunsnon
of 100 children and. in a number of urgem cases. rendered relevant medical aid.

The children are engaged in preparation of radio programs that are broadcasted by town radic in Chiatura. They
prepared and broadcasted four programs and provided the audience with the wmfcrmation on the nghts of chuldren

At the beginmng of Gctober 2003, three chuldren of the Cenuwe “JEJILE parucipatad itn the compennen for the
election of representauves of Youth Parfiament of Imereti Region. The 1opic of the competiuon included the nghis
of children, listory and literature. One swdent won the compenuon. {1 was Ana Labadze from the Centre “JEJILI™

who became the winner of thus competition. and another one - Lana 1 abadze - became a member of the Regronal
Youth Parhament.

All parents thank that the Centre greatly assists them i bninging-up and educabon of thetr children and express they
sincere support w this project. The Council of Parents was set up. which organuzes mecungs of parents on 2 monthh
basts. They have detailed informanion on the current processes in the Centre.

“We swmongly believe™. satd Ms. Nama lashvih. the duector of Association “Nergebi™. - “tha t would be
particularly useful and beneficial wday for the children from extremely poor and vulnerable famihics throughout
Geora 1o create a network of such centres. in order provide them with proper condinons necessan for thewr

education and development — whereas the creation of equal opportunites for all serves as one of the basic principles
for exsstence of ol society ™

8.4 Reverse stigma: Reflect before vou iabel people

People currently voing through an episode at 3 mental diness and those who have used menial health senaces 1t the
pasi are facmng daly diserimination. This discnimmnation coupled with unfavourable economic and Inang condinons
and careiess aititudes promotes 1solaton of these members of our sacretn. The family members of the wsers of
mental health sernvices are facing senous problems as well. In addition to the difficulties of overcomng hiving. sovial
and psyvohological problems. they also feel ashamed for having a family member with a mental iliness.

Stigma is pot fust a master of using the wrong word or acuon. Stigma is about disrespect. h is the use of neganne
labels to identify a person living with a2 mental illness. Fear of stigma discourages individuals and ther families from
zeuing the help they need. When mental illnesses are used as labels — depressed. schuzophrenic of mamuc. these
labels hurt. Evervone knows why it is wrong 1o discriminate against peeple because of thew race. rehigion, culture,
or appearance. They are less aware of how people with mental ilinesses are discnmunated aganst. Adthough such
discnmunatuoa may not always be obvious. it exists. The sigma of menial iliness is real, pamful. and damaging to

the lives of peopie with mental iflnesses. Stigma prevents them from gening the weatmen: and support they need 1o
lead quality lives.

In order 1o reverse stigma and reduce stigmausing astitudes iowards people with mental illnesses a consortium of
o NGOs “Georgian Association for Menwal Health™ and ~Panent Plus™ under the W-GCMI Commugpity Based
Soaal Senices Grants Program siwarted in August the implementanon of the project “Social House - Frst Swep™
Guna Rezon. The obrective of the project 1s to estabhish 2 house for the users of mental health servaces. The project
supports meamngful partcipation of mental health consumers and community members in all aspects of the proiect
including the pianming. design. implementation. and evaluation. It was not easy o mitiale this project  The
communsty of Ozurgeti met this imuative with negative attisdes. The Local Authonty did not want 10 give
permission to rehabilitate the building that was given by Ozurgeti Church for use for Social House. The commumry
members declared that they do not want 10 have "HOUSE OF MAD PEOPLE IN CENTRAL PART OF THE CITY

It was a real chalienge for this consortium to sart changing the amtudes towards people with mental discases.
Among the main activities of the project are:

*  Developed. printed and distributed informational leaflets 10 community members

s  Translated the book by Rosalynn Carter “Help 10 Mentally 11} Peopie”™ and dismmibuted 1t 10 psychuatrists and
neurotogists. The book encourages the use of positive images in relation 1o peopie with mensal dinesses and
underscores that mental illnesses can be successfully managed.
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¢ The users of the Social House participated in the World Mental Health Day Fxhibapon held ip Thilis
+ Anti stigma campaigr in Thilisi and Ozurpett

¢ Project mamager Ms. Goguadze and two paimers (users of the Social House) tock pant i a2 Thiks TV
staion “IMEDT™ talk show. They also gave inteniews 10 joumalists on the goals. objecimves and
importance of the Social House project.

All these efforts did not pass without the result The participation of the society in the impiementation of the proect
rose significantly. Local Authorities raised their contribution to the rehabiliaton of the Social House  People from
the community are cormung and offering ther help as well.

World Mental Health Day Exhibition Rehabilitavon of Social House in Progress

3.5 Health is the top priority for the community - a success story of Jgali commuenity

Travelling along the ragged road of Tsalenfikha district. ome reaches village Jgalt. [t is an old mountaimous village
of Samegrelo Region. the age of which counts more then century.  The viliage 15 localed # km from the central road
Oner 2542 persons are estimated 10 live in this community. There are also sociallv unprotected groups of people in
the community — [DPs. pensioners. lonely mothers. and disabled people.  The populaton is wvohved m caitke
breeding and agricultural activities. Nearty all the buildings located in the village mcludme the Ambolatory were
destroved during the civil war in 1990, The ambulatory was shified in the private house and ocaupsed two small
rooms only. which was not adequate for the provision of health care senvces - medical staff was 0 work m
inappropriate conditions where privacy was not secured. there were 0o medical equipmem there exoept of
spigrmomanometer and stethoscope  The hygiene —sanitation conditions were poor there. wiuch caused several cases
of infections. All these drove the community members to seek senvices in the distnct hospital with amy addioral
expanses of time. travel and medical cost. Ambulatory personnel consist of three doctors - general practmoner.
pacdiatrician and dentist and two muses.  The members of the community have several imes apphed 10 the local
authonties and relevant entities at different level, but the problem was still not resolived.

Before Mav 2001 Jgali Commumnity had no experience working with intermational or manomal NGO when West
GCMI team of mobilizer and IMC HSW officer visited the village 10 conduct a pmticipaton appraisal of the village
It was verv hard for the staff to organize the community meeting to conduct the oncntation  One could see the faces
of people without any inerest. trust and hope. which was lost after the long vears of passive life. It was difficalt 10
believe that somebody would support the people that will make their life easier

W-GCMI staff made great efforts to organize the community. CBO was formed with wide representation of
different social groups of the village. On it's pant. CBO worked hard with the community members to priontize the
runerous problems the community experienced. IMC HSW officers tried it's best 10 promote the identification of
health and socia! welfare problems in the community and support the commumity in finding the ways 1o resobve it.
The firsa choice for the commumity was the construction of the new ambulatory buikdmg imammonsty acoepted by
entire community, But again it was difficalt to believe. that beip could come from somebody strange and with
community inpat.
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The active parucipanion was observes during the project implementation from commuren side.  Communm has
coniributed aboutl 31 %o of their tesources. The IMC HSW officers have grven the recommendanions on mmmmuem
samary-hygienic standards of PHC clinic and also conducted several field visits 1o obsene the maplementanon of
the recommendations. The project was compieted successfully and now Jgah commumn has atracirve clinic. whsch
is always full of patients seeking help, treatment. and warmth from medical staff

As per approved project proposal budget it was planned to construct four rooms for the ambulators  Commumy
became so active that Local authonty contributed about 20 % of 101al budget and twoe addiboma) rooms were
constructed for the denus office and laboratory.  Afier the completion of the activities under the recommendanon of
IMC HSW officers. the commumity initised the self-help project there - fencing of the ambulatory teymion 10 avodd
the livestock to enter there. which causes zoonotic diseases and environmenial bazards 10 the water supph

This is only the beginning - IMC will contimx its actnaties in order to improve health senvice of the commumty. It
15 planned to provide the training of health providers and also community heakth educaton. the topacs of which will
be selected though community panticipations process according to the community prnority necds.

e o

Opening Cerernony of the PHC Service Improvement Project

86 Migsva Ambaistery

Migava community is situated in Tsalenjikha District. |t is a very old viliage ihat is famous with #ts national heroes.
The population of the community is 2542 persons. The populanhon of Miganva commamity as other commumities of
Georgia was effecied by the severe socio-political situation of Georgia. Due to the lack of the maimtenance activites
neaty all the buildings of the village. mmbulatory among them, were damaged The siuanion has worsened by the
eanhquake that took place 1n 1989. The ambulatory could pot function in the old destroved building and moved to
the Local authority building iz one room. which was not adequate for the provision of heatth care services - two
doctors. general practitioner and paediatrician conducted the examination of the panents. there were o conditions to
conduct immumization there, privacy of patients was not secured. there were no medical equrpment and very old and
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damaged physician’'s desk and examination table. Ambulaton personnel consist of o doctors - general
practitioner and pacdhamcian and o ourses The members of the commusun have scveral hmes apphied 10 the
local authorities and relevamt entities at different level. bin the problem was stil! not resotved  Because of Iack of
experience in resource moblizauon community could not repair the ambulaiony by themselives alone

Migava community was identified by W-GCMI project as one of the needy communitscs m Mas 2001, Before that
community never had an opportunity of norking with intemgtional or nanonal NGOs  Because of this reason at the
firt community meeting one of the community members said: “We cannot rehabilitale the ambulaton in the way
vou are tafkang abowt. Just give us the money and we will hure workers and will rehabiluate the ambulasory™

W-GCMI staff including communtty moblizits and health and social welfare officers made great efforts w organize
the communiny  There was formed CBO with wide represertanon of different social groups of the village INMC
staff tried it"s best to promote the ideniification of health and social weliare probiems in the commumity and support
the community irn findirg the wavs to resolve it The community has identifisd the ambulators proect as a wp
priority and prescnied the weli-designed project proposal 10 W-GCMI for funhng.

Five months later one could nol recognize the ambuiatory building Now it has a new roof. all oxasting rooms were
repaired: water supply. sewerage and electric systems were repaired. The community provided almost all the Labour

The community has contributed over 34 %o of the 1o1al project cost  The Local Authority was also very acinve They

have allocated the wooden materials for the Phyvsiczan’s desks and shelves that were prepared b comnmumn
members collected money.

The IMC HSW officers have given the recommendations on muumum sanitarv-hvgienic standards of PHC chin
and also conducted several field visns 10 obsenve the implementation of the recommendations  IMC has defnered
the essential equipment 1o the clinic that was donated by DOD wonh of § 450,

Now the clinic has encugh space to provide quality services. secure patient pinacy  The laboratony is funcionung 1n
full capacity. vaccination is taking place rcgulariy and in specialh allocated for vacoinanion room General
practitioner and paediatncian conduct examination of patients even dav. The bngade of the obstetncman and
cardiologist that 1s funcooning in Tsalenjtkha District pohvelinic depanment conduct preventive exammanon of the
population: of the commuruty two tumes in every week in the rehabikitared ambulators

At the ambulatory opening ceremony the ambulatory doctor said: ~If vou would have told me five months apo that
this ambulatory would be rehabiintated 1 would have thought vou were crazy. But this prosect chaneed our
communijty. we did things that our community never done before  Thank vou for showing us that we can do 2 lot for
?ur OWN Commumity” .

Migava Amnbulatory before and after rehatnlitation
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6 SOCIAL POLICY INITIATIVE - IMPLEMENTED BY THE HORIZONTI FOUNDATION
Outcome/Effect indicator: Civil Society Streagthened

il Introduction

Horizom: Foundaton. in partnership with Managemen! Systems Intemnancna) (MS1] ied the social poires
componen: of the GOMI eftort in close collaboratton with Merey Corps and CARE. The overal] obiectine for
the GOMI Social Policy LUnit was 10 enable citzenry 10 take mmanives 10 promote social daveionment with the
eovernment. NGOs and other cinvil society groups. More preciseis. the SPL sough 1o
r Promote NGOsCBO effecune collaboration with ol socieh  groups or  other  sectors
(government business) to improse the jives of vuinerable groups;
# Increase understanding of gosemment social reforms and commurniny ¢l sector imolvement in the
Cd = 114-4-00-01-00149-00 Final Report  tormulation of these reforms:
» Maintain developmen: of sound social policy at nanona!l level:
» Enhance capacinn of local advoczey alhances (SPWGs) and commumities 1o cam out advocacy
actvines:
» Faciinate networking and cooperation between communuies, NGOs. public and private secioes

Through the social pohicy activities GOMI made cnitcal effonts 1o mamtain funher mob)izanon of communites
iy terms of cnhancing local community muatinves aimed ar secunng beter social semaces 10 vuinerable
mempers of communities. Moreover, increasing advocacy skills of local communities had the cfiects of iecping
up the benefits or mmprovements obtained through the GCMI commurin mobilization and NGO grants
componenis. Further to respond to idemitied social needs of iocal communities the SPL has been engaged into
e nations! policy desclopmemt efforts 2nd witn its technical and intelieciual inpur has particpated n social
policy tormulaton at the nanonal level thus offening 2 channe! 1o commumity leaders 10 paruicipae in the
natonz: poiwcy development.

‘o

.2 Key Program Accomplishmeants

221 Crearion of a Svcial Policy Analvsis and 4dvocacy Unit

Horzonti Foundation, in parmnership with Management Systems Infemanonal (MS1), jed the social poboy
componen: of he GCMI effort in close coilzboration with Mercy Corps and CARE a1 both natsonai and regronal
ievel It was home 1o the Social Policy Lt 4SPL L which had a staff of four, plus a Social Poiiy Advisor,
provided v MSI. The SPL mission statement was:

Ptornte §

crizens aking initiative (o promote sozial development in a colighorarive and siraregss way with
governmen:, NGOs and other civil soctery groups

The sociai poticy agenda for SPL have been determuncd largely by socisl secior issues relevant to communinies,
whaich are wdentified through the comununiny mobilizanion process and by communityv-based orgaruzations and
iecal non-governmental organizations assisung communities through the grants program. The SPU advocared
for greater community involvement in policy development and implementation. disseminstion of information
and communiny feedback on the impact of policy reforms, and promoting colisboration berween CBOs NGOs,
communhy groups. private entreprencurs and the govermnment in addressing social pohicy ssues. The SPU
plaved an important clearinghouse role in identifying. anelyzing and dissemunanng mformarior on lessons
ieamed and good practices related 1o community criented sociai policy development and implementanon. The
SPL. effectively mobilized its local staff to respond to the informanon and ads ocacy needs of local communities.

522  Provide Support to the Social Policy Unit

During the Program implementation, support to the Social Policy Umit has been provided by recowsse to
iniernanionai or local cxpertise coming from US based universities or organzations. local NGOs, research
institutions or universities. All external assisiances and consuliancies sought to increase the skutls and capacities
of both the SPL staff or MC. CARE staff and the GCM! 1argen groups 10 cope with the compiex tasks of
contriburting to the development of social pelicies relevant to the reeds of iocal communities and actvanng the
Program beneficiaries in terms of ensuring their involvemen: in the decision making processes both a7 local and
national levels. Moreover. on a number of occasions the support to the GCMI socal policy component has afso
resulted in practical assistance 1o the government run social projects or programs
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The Juhns Hophins Unoversin (JHU b rraining ream has been imvoned twice dunnyg the Prognam impiementation
T organizing raimngs of rdiners on advocacy and coaching relevan: Honzont, MO 20 CARE s on
mentaning and 2ssisting the communines 1© design and execute advocass campagni ané infisencing the
govermnment for addressing the pressing social needs for their respectine communities The sccond phase
advocacy training module has been developed with the 1echnical inpui from JHU. [t s notewonin tha: the
expertise and knowledge gained through the JHU assistance will stay in the country ané Hormzont wiil hinely
continue to offer these training courses following the compleuon of the GCMI program.

The American Associanion of School Boards in coliaboration with the SPL and the Mmuistn of Education
developed official reguianons regarding the school boards and joint boards of trustees” prict program Hilazy la
Monie afse helped rain SPU staft member and provide adequate matenais through which senes o zaming
workshops and coaching were pronided 1o the pilot board members

ir. collaboration with the E-GCNI NGO Grants Program. SPL organized a consuliapcy tv Child Welfare
Consuitant Pamela Awtrey whe tacthitated Child Welfare workshops 1n both in East and W es: Georgaa for NGO
sub-grantees. CIGs CBOs and SPW G members interested in chilid welfare rssees as weil as for e public social
weltare officials and child mstitunions personnel. The objectives of the consultancy were 10 share the expenence
of child weltare programs in transition countries, particularly regarding aiternatines 10 mnsIvIonad care and
social worker waining and deveiopment. Most impontantly_ for the first tme 1n Georgia 2 Torum was provided
TOT partwipants to Jiwuss hey issues regardmg the rele of communities. NGOs CBOs and government n
promotiag child welfare mitiakves, amd Jdevclop action plans 10 increase awareness of child weitare 'ssues and 10
improve the weltare of vulnerabic chuldren. The knowledge obtained by the commumin and SPW G members
was then comesad w0 the SPWG members. One objective of the consultancy was te condasr an cvernal

evziuavon of the Mimsiny of Education Nanonal Family Suppon and Foster Care Protect, which was camed out
i Bastern Georga,

More assistance o SPL on social work has been provided by Dr. Hamid from Columdia L niversin who

aew

suggested direcnions tor future Instrutionaiization of social work education.

‘..
[y

SPL has aise activeiy wsed the local expertise from NGOs, scholars, and speciaitsts Geormar Bioethics
cicts assisted the SPLU to intorm the constituencics regarding the public healthcare reforms or programs and

i develop advocaey woliit for CIGs CBOs and SPWGs that were successfully used hy the 1arget gronags on
fetr ady ocacy campalgns

S

A consultant from the [ocal Lniversity helped the SPL to orgamze a suney on siakeholder inclusion :n the
educatton reform that enabled o identits the transparency and openness related weaknesses of the reform and
prosen! suggestons as o increasing the civic participation in the reform impiemenianion. The SPU has been
nerworking with many otner NGOs and research institwtions who were imvohved in vanous NGO roursd able
imstiatises and reviews of social policy reforms or initiatives 85 2 result of which came vanow ol polics
papers or specific recommendations that have led 1o a better understanding by comrnunities of social poliey
:ssues of advocacy techniques or possibilities for influencing the govemnment 1o respond 10 the social needs of
communiiies.

523 Workshop for Selected East and W est Initiative Implementing Agencies and Local NGOs

To atiain a greater integration of the various components of the GCMI and better understanding of the social
pohicy issues by parmer NGOs or other stakeholders SPL has organized or pamicipaied in orgarszing \anos
workshops on the GCMI sociai policy initigtives and social sector reforms related issues

In Mayx 2002 in Kutaisi. Akhaitsikhe and Telavi the SPU organized three regional workshops for NGO sub-
grantees. C1Gs CBOs and SPWG members with facilitation of child welfare consultant Pameis Awmes. Public
officials working for focal govemnment’s social welfare agencies and personne! from MC or CARE sub graniee
child insthutions were aiso imvited to parucipate. Expeniences of child welfare programs in transinon countries,

rucularhy regarding alternatives 1o institutional care and social worker tramning and development were
presented at the workshops. where participants also discussed key issues regarding the rele of communities,
NGOs CBOs and govemnment in promoting child welfare ininauves, and developed action plans 1o increase
awareness of child welfare issues and to improve the welfare of vuinerabie children

I June 2002 the SPU organized 2 two-cdav Educauon Reform Workshop for spprox. 33 parucmpants from
SPWGs, which planred 1o hold community education reform meeungs at rayon or viilage ievei The objectve
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OF 1He sOmMIRAT was o Diovade SPW G itk sUIMQent miormahon COncernIng OngOINg Tetars anmd dissernate
materidis. Which could asssl them n eifiventh organizing meetings and deinenng reanan nformanoen W
COMIMUNIiics,

In March 2003 a mo-day worsshop was held for MC and CARE mobilizers and grants officers in ander 1o

further the mmegranen of Social Policy with other aspects of GOMI. Twenty-five MC CARE saaff parucipated
as well as siv Honzonti Soqiz, Pohicy collaborators {including tramners) and two commumn mobitinuon
organizations in the fields oF education {the Stwep by Step Program) and environmenie) advocan for
communities {Aarhus Convenuion officer This has led to a bener understanding of the SPL s mmuniasves by the
CARE M siaff and conmbuted o supporing the social policy snitiatnves by the SPWGs and CBOs

In March 2003 SPU crgamized a working meeting with the NGOs imvolved in. or concerned with, the ongoing
education reform. The event senved 2> 2 forum for information exchange between civil socieh organizanons and
dev elopment of specific coordination mechanisms that would mcrease the efficiency of NGO momtonng of the
reforms, and alse fead to 2 greater ransparency in the reform program implementaiion process i1 15 notew orthy
that so far coordination of vanous plasvers invoived in cerain areas of policy development snll rems:
ineffective and there ar¢ possibihies to impreve. Coordination beiween sanous plasers 1 even complhoated
when there are conceptual differences on ideas and approaches with regand 1o the ce&tain policy aspects. in amy
case if por coordinatuen intormanion exchange tha: has occurred regularly within the SPL activitzes was veny
uscful i terms of enhancing audimy and etfects of various SPL intenenuons. For instance the SPL nes heen
updaung the SPWGs. communities, or piot BoTs wath regard o the programs. mitiatives, o adyvocasy et
tahen by the Soros, [FES Even Child. Eurasia Foundauon, et

To respond te the iden: nied need of further informing the SPWGs on primary healthcare reform related ssses or
national or municipal lthvare programs under which cenain benefits are provided to itizens of margmal zc\.
groups in Juby 2003 the SPL organized 2 healthcare workshop where jocal expents from the Georgren Bioethncs
Society presented the inrermation as well as the advocacy toolkit hased on which the for SPWG members ..m.—.-.é
advocate for tmproved nealtheare senvices for their respeetive communines and orgamze healiheare commanits
imformaton meectings 37 distrier or advocacy level. Subseguenthy the toolkit was effectnzn mmbzed o e
SPW Gs i thor Girst 2nd second phase adyvocacy Projocts of aw rencss nsing minatnes The ooik:t has
been used by the CIGs. CBOs. NGOs end communizy members

In October 2103 the SPL m parnership with the Ministy of Educauon and Policy Coordination Lmst - WEB
funded agency responsidie for ihe education reform implementation. organized a two-day educanon reform
workshop 1o update the SPW G members on new initiatives within the reformation program ien in the gkt of
recommendations or feedback presemied by communiues. teachers. NGOs or other stakeholders Although the
SPL made efforts to faoiiitate regular exchange of informanon beiween the Ministiy PCL and penphenies the
GCM| experience showed that this tash 1s difficult 1o achieve where the Government had not designed o se2 up
effective communicarion mechanisms through which it would inform :f not the wider pubbic. then their regrooai
agencies and schools. It has been extremety difficult for the SPL 10 meet with the miormanon hunger = the
focal schools where in many occasions the SPWG members were the principal sources of informanon regarding
the reform ninatives.

In May 2004 the SPU organized and facilitated a two-day conierence of Social Policy Working Groups in the
Tabakhmeta Hotel and Training Center where CIG, CBO and NGO representauives associated withun SPWGs of
various regions et [0 Jiscuss the successes. failures, best praciices and lessons leamed from social poiss and
advocacy activities impiemented by SPWGs or community groups in their respective regions. More speczficali.

through participating in :he Conference Social Policy Working Groups leamned more abour the advocacy
experiences that the other SPWGs have in their regions: shared best practhices and lessons icarned with other
groups amd discuss the perspectives for further supporting community ievel advocacy. discussed and deveioped
coordinauon and commumication mechanisms among SPWGs; identified general principles and common wdeas
in rerms of developing sustainability and instnuionalization pians for the SPWGs and GCMI social polies
acuvities. Each SPWG ook a task to deveiop an instingionai;zarion pian and present those 10 Horizoms:

Subseguently on Jjune X4th SPWG representatives met in Thilis: to share the insntunonaj:zaznion plans and
discuss further steps they will ke to finalize the institutionalization process.

To meet with the goal of participatory development of social poiicies reievant (0 communities. in june 2004 the
SPL organized a stakeholders’ workshop with GCMI sub graniee NGOs. SPWGs, C1Gs. (BOs. social chid
welfare nonprofit organizanor 2t which the draft amendment 10 the Educanion Law as developed under the SPU
leadership by the Inchus:ve Education Workgroup was presented Trough the participants’ feedback a number o7
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COTTESTIONS WOTY ML 0 e dratt that was subsequenthy inc ool mothe overan paoaage o7 e
amendment~ subrutied o the Georgian Pariizment

Sl 2TEON LW

2!

In terms of responding to the intentions of the SPW Gs 1o instiuiionahize themseives and 10 merease ther
capacities for secunng sustainability of the Groups in Juby 200 Horzont: caf organized several davs mtensne
waining sessions for SPWG members in orgamizational and financia’ managemen:. fundraising. projecs proposal
deyvelopment and project oycle management

3.24 Clearinghouse of Infoermarion

To provide a forum for community wriets and activities in GOM! 1 wnite how social polics 15 being changed
through initiatises at the iocal or cenral fevel eight issues of Social Policy in Georgra Joumne! have appeared 1n
3 languages. Georgian. Russian and English. They appear on the lmerner under wwaw honzont: org
tPublications}) Ezch o the eight issues had 2 mam topic covenng the principal trends of the soqa! poika
development 1 the country and highlighting the innovauons in the policy reforms An emphasis has been
always made on the roles and funclions COMMUNINES €an assume n (orMulaling and implementing soctal
policies at the foca! level.

Moreover. the SPG Journal was a good arena for the GOMI Program impiementers and the target groups to
share the best practces and success stories as well as the chaiienges expenenced or erxouniered in the
community based advosacy. Almost all SPWGs have published a3t feast onc amicle regarding ther advocacy.
MORIOTING or awareness rasing ininatives Since the SPG Joumat could be accessed ir Homzant:, MC. or
CARE offices or sub-oMces or through Internel # sened as an effeding 100! Lo commumeate informaton
regarding the soctal peirey 1mnatives and policy development rends 1o the remote or those communiwes who
were not covered by the GOMUE Program Themes of the issues were as toliows

5

al achinines accorapished 5o far

t.  Social policy component to 2 wider public and highlighted prneip
i descripiions of Communty -hasad

Desciopment of Social Work education in Georgia and snciuded
programs.

[
J

Emvironmentai Protection —highlighting innovations 1n 1eaching natural sciences

Education retorme. sovial work. community-based advocacs Jdesciopment.

Child weltare isues and adsocacy experiences and achieyvements of some of the Secizl Palicy Workimg
Groups

Success stories of hoval communities through their Sociai Poiicy W orking Groups

inter-sector parinersrips developed within the framework of the GOM! program and emphasized the hest
pracuices and the lesions leamed by partners NGOs, SPW s and communinies.

8. Reviews some of the 'mportani documentany outputs of the Georgia Communiny Mobiizanon Imuatne

W de e

l

Looking bach at the lessons ieamed and experiences gained dunng the GOMI program. the reviewed documents
produced 1o targer specific issues during the life of the program now remain as vivid iliostrations of a
historicaily stgnificant period for Georgia.

The Social Policy Lnit also acted as a cleannghouse on informaiion for the developmen: of Soca! Work
Education. A coordinating committee met regularly and retweorked with national and intemasonal
organizations and potentizi donors. shared information and possibiiities Tor ali persons micrestied 1n denveloping
Social Work i Georgia. Reports were shared with government bodies and international agencies The Swiss
Department of Refugees agreed to make the English-language iransiaiior: of the communun health repoct and
mobilization manual. which will then be shared with other donors and organizauons.

The SPU participated actively in coordinating committees on the eiderh and drew up a consuliancy for the nexs
time pertod. in colizboration with the MC team  Ancther coord:naung committee where the SPL had been
involved is thai of de-institunonalization. These plans and strategic objectives culminsted in Government pobity
after May 2004 and with 2 preseniation of the program to the public during a conference camed owt by aii
partners and sponsored b EvernChild. Donons such as the EU Food Secunty and the World Food Program wili
now hinge their programs on this policy. purting increased emphasn on children outside insnTunions 10 :Rcrease
their chances for remaining tn their families and commurities.
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515 Training and Technical Assistance

@i Advovacy traigey workshops for communities

Advocacy 15 a ey strategy for CIGs, CBOs ard NGOs 10 utilize i influencing and promode social poicy
devciopment and implemneniation. Howeser, before the GCMI Program most members of C1Gs and CBOs, and
NGO seaff had never received any training in advocacy. Thus. the SPL organized a senes of four 2-day Basic
Advocaey Training workshops in 2002-2004 in all GCMI regions. The pariicipanis were members of CBOs and
NGOs that are pantners with CARE and Horizonti Foundation. A total of 315 parcipants anended the Basic
Advocacy Tramng workshops orgamzed for W-GCMI communities. The basic objeciive was to deveiop
relevant skills in advocacy, which would enable participants 10 acuvely address phont communm social ssues
and promore sociai Jdevelopment activities and programs in their regions. Moteover one of the basic obiectives
was to provide ol society leaders with a framework and toolkit for developing more comprenensive 36y xcacy
strategies to compliment their other activities within and outsiide GOMI. A follow-up suney. camed 0wt in
Sepiember October 2UU3, of previously trained cnvil society leaders revealed thar mos: had used 1the rarming
directiy in carming out small local-level advocacy mmitiatines. Increased number of successial advocady
imitiatnes underahen by trammed communities in terms of obtaming locai govermments conmbution © therwr
respectise communiny projects indicates on the impact of the workshops.

2 Second phase sdvosacy coaching

In March 2003, JHLU sraff delivered a second phase Advocacy Training for Homzonti, MC and CARE saff
This was a follow-on training to the first raming delivered i Februan 2002, The traming focused on pracucal
tooix tor developing. coordinatng and mentoring commumity-initiated advocacy effons  As pant of thes tramming
1 Tollow-up sunes of phase one participants and lsam-Samgort and Gon SPWGs was conduiied 10 ascemam
how they had used the rainineg

ror Advanced leve!l aavocacy training workshops

The Phase Twe Advecacy Tramning builds on the previous BAT and was held for all communines 1has aircady
rave gone through the BAT. Phase One addressed basic advocacy 1ools inciuding an 1p Septh oveniew of
advocacy and strategies of its implementation, whereas the ALAT offers possihilities 10 the audiense 10 iearn
2nd practice more compiicated and advanced techruques for identifiing and promoling commuzn -onented
public poiicy. srategies for targeting. mobilizing. organizing and networking with key stasepoiders. opung
iacticx for the most etfective lobbying. During the project ALA maming has been held for 2 1z of 283 (BO
members coming rom W-GCMI targeted districts. With these inputs some of the W.GCMI commumty feaders
are seeking legal remed:es against the unlaw ful or negligent actions or decisions of loca! authanes

ois Reguilator: Framework Training Workshops

Mobilizanon of GOMI communities and SPWGs 1o impiement grassroots-based advocacy has shown that
raiming 1r. advocacy techniques would be insufficient if these are not supparted by knowiedge of the Geoeman
regulaton framework for both rights and imtiative-based advocacy. !n July 2003 the SPL gave Regulaton
Frameworh Workshops with maierials for all SPW Gs to optimize their offorts 10 address the cenal and, mostiy,
local suthorities tnciuding regional and district healthcare. social welfare and education éepertnents and
agenciesy. The SPL began to focus on this 1ssue within all raining (including socia: work and sormmunty
health). With these inputs. some of SPWGs and CBOs are considenng recourse 1o legal remedies 2ga:ns central
or regicnal local authonities for hiding public information or neglecung ther responsibihnies 10 provide soc:al
weifare sen ices 1o the communities.

Since November 2003 the SPU gave Regulatory Framework Workshops for cast and west communin leaders,
many of those were absolutely lacking the information on the issues. In particular, information and handouts
were provided on laws and regulations addressing the issues related 1o local governance and seli-governance,
freedom of information, lobbying, constitutional nghts and freedoms, etc in to1al approx. 317 CIG CBO and
NGO leaders attended 19 RFT workshops orgamized for W-GCM! communities.

ies Social Work Educarion Workshop

Four-dav traming sessions for regional community social workers based in West Georgia were held n August
2003, which produced rraining guidelines 1o improve regional social semvices, in partmership with the Deputy
Minister of Social Welfare. A tip to Armenia confirmed the social work inmatives underway 1 Georgia,
supplving new insights to geting SW Education firmly 1n place in this countn A brochure wih Minusty of
Health and Social Welfare input on regulations and better chient relatons was issued through the SPL. with
input from locai consuitanis in social work education.
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226 Communin: Mobilizarion Strategies that Link Community Meeds with Social Policy Reform Efforns
Extabinhment of Social Policy Working Groups Ras been a srrategy for the SPU 10 buiid the capaisizes of s,
SommunInies to partipate i e deveiopmen: and impiemeniation of social policies at regona: level through
engaging mvanous poly-related acuvines. These acovines inciude faciliiatng reform communin meenings o
the ftelds of education. pnman heahn care and social weliare. devcioping and ymplementmg advocacs
imtaises 1o address commumity neads. mwonitoniag implemeniation of various social policy reforms at foca
iervel. supporting activities aimed at improving the flow of communin nformation. and documenting icssons
icamed.

Menu of SPGW activites include advocacy ramming workshops. education reform, child welfare, and pnman
healthcare communiny  mformation meetings at the district or Sacrebule level, documenianon of bes
practices lessons learned of CBOs ClGs. oergamzaucnal and financial management and proposal writing raining
workshops, educanon reform momtoning and evaluation imbatigs, special bnefings or seminans hy experss.
social marketing campaipn teg. pauents nights. nights of the disabledr obaiming speciabized echnical
consultants to assist snosome offorts under thelt projects (e g. research. program design, e, rmmroduttion of
SPWG to local govermment leaders. erc.

SPWG have implemnented awareness rasing. advocacy and momitonng intliatives or prosects  Although. ¢n
emnphasis has always beem gnen on advoxacy. even information campaigns incorponaied  elemenis of
community -based advocacy for addressing social 1ssues such as the improvement of the guahin of énniing
water. momiroring the now assessment sysiem component under the educanon reform. and prevention of the
usenile crime. In other words although the SPWGs were conduci:ng information campaigns ey made efforts
te mobihize their targeted communities and (nfiuence the authontics 10 address the 1ssues 1dennTied as the moest
pressing ones Tof those communities,

The Second phase advocacy projects were :mpiemented and completed in 2004, Al of the W-SPWGs amamed
the piman goals specified in their profects thus causing a considerable improvement of Joca! socia) senages i
benetician groups. Some of the SPWGs managed 10 achieve more than that previcusis envisaged by 1he
projects. Although one iesson that SPMWGs learned 15 that even less significant success in advocacy prosec:
implementation considerably stimulates communimy members who are more encouraged and confident each 1ime
ther appreach or meer the local authorines Al the outset of the first phase provects amost 2 SPWGs
experieneed senous protiems of making comiacts with the public authorities. because of the mistrust of pubic
afficiais or agents in relation o some :nformal group of people who appeared with specific reutsis.
wwcommendations or requirements and whe were well informed on the legal framewon. upon whach ther
requests or demands were based. The SPU and Horizont locai staff however have aiwayvs encourzged e
SPWGs te approach authorities in a2 posittse manner and 1o refer to radical measures oniy whee posity e act:ons
Taited

In spate of difficulties ali SPW Gs managed 1o “establish™ themselves with district authorines who a1 the present
are keen to invite the SPWG members for discussing 1ssues and jointly seeking resolut:ons 10 probiems faced by
iocal communities. Moreover SPWGs are actvely imvolved in the budpet planning processes :Guna and Imere:
SPW Gs).

[t is also to be noted that the SPWGs in ther first phase projects deall with 2 number of chalienges that were
directiv related 1o the complicated political siuation. elections. frequeni removal of local governmem officia
from their offices. etc. Implementation of the Second phase projects were easier in this respect since the new
governmen: has been mere collaborative with the NGOs CBOs or their alhiances. For the present they are well
known and acknowledged not oniy by the dismrier. but municipal authonties and Ministn of Educanon
{Samegrelo SPWQ).

All SPWGs abstained to refer 1o “radical” advocacy measumes. such as. demonsmranons o filing a lawsun
against the public authorities for hiding information or ignoring the nmeframes established for providing
requesting infa. SPWGs preferred to mobilize their communities and send appeals or oper: leners 10 the
decision-makers.

The SPWGs have also implemented initiatives aimed at monitoring the implementation of specific education
reform activities. In May June 2003 the SPL supported all SPWGs 1o monitor the siate examinarions held in the
ninth grade of secondary schools. held through a new student assessment mechanisti inpoduced by the
education reform. The findings and respectine conclusions recommendanons made by the SPWG and
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communiiy mempers immvolhved 10 the mmesaine were coliecred and 2
experise. This was presented e Nationz! Assessment Center o7 U

septemper 203 which found 11 veny usetalt

It is notew orthy that through many 1mitiatives or intenventions the SPWGs compiement the work of enther cenerz!
or local authoriiies in charge of social secror reforms or programs. In many nitiatives impiemented by other
groups the SPWGs have assumed similar funchions that onginaliy arc placed with the public agencies whose
faiture o respond to the information hunger has been redressed 10 some exient by the SPWGs although 1t 1s

evident that the government should nself establish effective channels of mformanion exchange with thewr local
stakehoiders

527 NGO-Private-Governmens Dialogue

SPL consistently made efforts 1o find the ways of including the NGOs. authonties. and private sector a1 the
programmatc acin ities 1t carrtes out. Dunng the GCMI Program the SPL mmated or paricipaied i the NGO -
Government diaiogue on a vanety of policy related issues that include educarzon reform child welfare policy.
and poverny reduction strategy development.

in 2002 the SPL 1imuated the education reform review process by NGOs 2nd independent experts as a resulr of
which a package of recommendauons were produced and commun:cated 1o the Policy Coordmation Lnit {PCL).
a WB funded agency in charge of the education reform impicmentabion Moreover the recommendations
submitied to the PCL Minisiny contatned specific suggestions armed at increasing the possibifities for a wider
public parucipation in the reform implementatior: processes. Although the PCL deveioped and launched new
minanses within several components ol wthe reform in the high! of the SPL -presented recommendasions the
actions [ahen by the authonnes did not fully reflect the whole pachage of suggestions. Afier the change of the
sovernment however the PCL ook more :nrerest in the document and many of the rocent mitiaines are in ine
with the NGO worhgroup recommendations.

Ir 2002 the SPL has facilnated another reund table of social child welfare NGOs that had beer innally v ied
by the Parhamentann Committee on Social Affairs to develop the strategn document for social protecton of
children. Onee the dovument was deveioped the SPU facihitated acine dialogue of NGOs CBOs with i

decision makers to nave the Jocument approyed by the executive authonies and enacted by the legaslature

The SPLU has beer invohved in the NGO work on the poverty reduction and economic growth soraregics and
participated mn the deveiopment of specific recommendations and suggestion at the phase of the PRSP
claboration. Subsequently the SPL was invoived in the governmental comumussion set up for claboraung specific
strategies 1o meet with the millennium goals set forth in the UN Millennium Declaranon Two of the SPL
coliaborators also reguiarly paricipated in the work of educanon and heaithcare subcommissions. The SPL
also participared in the donor NGO coordinanion board set up with the Geergian Mimstry of Labor, Heahifare
and Social Affars and exchange information regarding programs provets of muhatives with other ke
stakehoiders in the area of healthcare and social welfare.

NGO-Government-Private sector dialogue has been solidly advanced at the communiny ieve] where all SPWG
projects unavoidabiy call for the involvement of stakehoiders thar mostis inciude pnvate compamies imedia,
senvice providers) 1n the advocacy effonts before the local authorities.

528  Inform Policmakers about Social Policy Concerns at the Community Level

Both centrai and local govemment policymakers have been consistertiv informed of the processes thar the SPU
has got underwav to help change policies for our constituencies in communines  The Board of Trustees
program has been designed 1o specifically target local and regional school communiues. The Mmustry and iocal
education authorities have supported this. The World Bank program (PCL i representanves were involved with
the development of Reform monitoring by the SPU as well &s with:n 1he Board of Trusiees program. Moreover,
a stakeholders™ meeting was organized where different pubiic and private orgarizations or agencies were invited
10 share the expenences related to their BoT programs. The ten piio: BoTs have also presented their views and
ideas regarding further desclopment of education policy in this respect.

The SPL assisted by 2 consultant from the Thilisi State University organized a sunvey on stakeholder inclusion
in the education reform that enabled 10 identify the transparency and openness reiaed weaknesses of the reform
and present suggestions to the Minish PCL as to increasing of cinvic parucipation in the reform
implementation.
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Policy makers 1o Parlizment had been cnvouraged 1o discuss the prohiems of dimabled ohuldrer inre :

CRHGTT T T

pubircanion of 3 shor dovument giving the main poants of the poiicy paper devCioped OveT 1he Previcus YeiT ™
an experts” group.

In the course of the Program implementation. the SPL s imitiat es 10 mtorm policymakers on the concems of
iocal communities had been expanded by the SPWGs. which in the framework of thewr advecay prosecss
developed to mee: the needs identified in the course of previous mformational actviues keep pressing the
authorities to take decnions or actions for the resolution of the problems. Moreover. the SPWGs dmectiy
accesscd the local government and 1n some occasions central gov ernment (MoE, MOHLS AL Findings, concerns
and recommendanons of SPW G members made during the éxam monutoring imtiative were alse comes
w the Naitonal Assessment Center (PCL MoE).

529 Advocate and Lobby for Social Policy Development and Implementation

Sector prionties for commun:ties as identified in the course of the community information woerkshops heid in
0l include Education. Heaithcare and Social Welfare (Inclusive Educavon and De-insthitinional:zavon of
Childreni Al these are curtenthy undergowng. or will. a profound reform with input from LN agencies sine
World Bankj, L3 and Briush Governments, eic.  The SPL activels soughl 10 represemt amnzen’s views m
appropriate tora 2nd positivels contmbute to policy formulation. impicmentation and review

et Soci Wolrare

{r 2002 through the initiative of the Social Affairs Committee of the Georgian Pariiament and under e SPL
icadership an expert group consisting of NGO leaders and speciaiists developed a drafit of the Nauonz. Saren
ror the Sovial Protection of Children. The policy documen: that priontizes the acuons 1o be iaagn ™y public
authorities tn teres of ensuring adeguate social protection or chiidren rom marginahized groups or viinrabie
1amiiies. o those who sutler from vanous degrees of disabilities. emphasizes the importance ¢ commy
1CBO. CiGy and cnvie sector imvolvement in the iniuatives taken a iocal level. This document was preses:
the SPLU and discussed 2t 7 mecnngs countrywide, anended by 119 people including SPWG memness
authoritie s, amd chid mstitunon represeniatives who provided their feedback that was more o7 less elenied o
ine hina. arat

The Sociai Work Educznon Coordinanng Group developed a first draft of 2 Social Work Code of Ethucs whuch
< being constdered within the commitiee. The SPL alse had the documen: produced by the int! Faderanon of
Suctal Workers: Social Work and the Rights of the Child, transiated mic Georgian This document 15 demng
presented 1w focal and tnternar:onal donors for publication and disseminanion. in parnership with L \iCEF

The SPL paruicipates in Expert groups on social work. child welfare and 1he elderly. Homzonn hes beer ssaed
by the Government 10 host the coordinating comm:ttee for the World Bank Reforms on Social Wellae, Chuid
W elfare sector when the new govemment has named ministry personne! 1o enact these reforms.

by Education Policy Dovelopment

7 2002 the SPL faciliated education reform review process by NGOs and independent experts as 2 resck of
which a package of recommendations were produced and communicated to the WB- funded Poiicy Coondmanon
Lnit and Ministry of Education. Accordingly the PCL developed and launched new mminatnes within several
components of the reform ir the light of the SPU-presented recommendatons. Many of the mos: recer:
initiatives raken m the MoE PCU wn the school sysiem reformanen program are in hine with the NGO
work group recommendations.

tci Primary Healthcare Retorm

Primary heaithcare reform developed by the MoHLSA and WB team and presented 10 the Georgian Pariiamen:
for approval and ratificanion of the respective loan agreement has been another focus for the SPL in the
reporting period.  With input from SPWGs. SPU identified the reform-relazed 1ssues of priman significance te
GCMI-targeted communitics. The SPL was also involved in the work of the PHC reform coord:nanos board
consisting of international donor organizations and leading heahthcare NGOs, whose participation shou!d secure
transparent and smooth impiementation of the reforms.

Regional PHC workshops organized with input from local consuitanis assisted SPU 1o obmin feedback of
communiry leaders on concemns. ideas, suggestions and recommendations tha! were included and analvzed in the
composite report, subseguentiy communicated to the authonities in charge

CA £ [ 14-4-00-00-00149-00 Final Report 95




CARE International in Geargia

B est Georgia Communiny Mobilization Initianive

Success and Human Interest Ston
ADNVOCATING FOROUVR RIGHTS

Nino Jugeli, Senior Liaison Officer
Anticle from the West GCMI Newsletter #8 Spring 2004

Orercoming poverty tsn't a job for just one person. It requires many of us working wpether. J wakes monement of diverse
. and commitied indiyiduals and groups from Georgian government to community groups and entheprenewrs. from

orpanizations like CARE to people like you.

. Policymakers have a responsibility to create and implement policies that address disease. inequality and poverry . Human

" rights need 1o be respected to empower people to express their political views. make choices and pursuc economic

opportunity . Organizations like CARE engage with both decision-makers and communitics with the goal to mprove
education and health care. and address conflicts before they escalaie 1o violence. We believe ths 1 the best way 10 emponer
communities w litl themseives out of poserty and fulfill their potential.

You can also make a huge difference in a variety of ways. By undersianding the impact of governmens policies and using
your voice with the media and clected officials. you can help raise awarewess of imporam msues. Used well, ahocsy 82
straegy that can give houscholds and communitics improved access and controd of local rsources. Advooany s oot
something to do because it's a good idea. bul rather becawuse it is 2 particularly cffective method for addressing ceram
obstacles w achieving our objectives. In order for W-GCMI communities 10 get proper understanching of what ahocacs can
achieve and how to adyocate tor their rights without crzating conflict within the communiny W -GC M provided rammgs on
advocacy 10 all communines that were mobilized by the project.

Within the frameworks of W-GCMI Horizonli Foundation provided advocacy rrainings 10 CBO represcniatves ~W e had no
idea reparding what advocacy meant before West GOMI came w0 our communiry, says Mikheil Usnendze CBO
“Opurchkheti 21st” Chatrperson. We could hardly imagine that we could influence policy makers 10 change thesr Socssions™
Afier the advocacy ratmings {BO decided 1o wake Jirection towards advocacy related activines.

Imereti Social Policy Working Group (SPWG) 1n pannership with coalition of {BOs has implemented shoca progect i
Bagdati. Tshhaltubo and Tenoia Dhstricts. We've visiied one of the CBOs “Opurchkheti 2151” in the vailage of Oparchbhets
The CBO was registered in November 2001, since then it has implemented 3 micro-projects with W-GC M xssistance

How did they stan” During communits meetings in Baghdati Tskhalubo and Terjola Distncts pubix heakh: program
hinancing and tailure of loval government 1o comply with the law on some of health care related ssues were sdentifusd as
pnony problems. Imereti SPWG and coalition of CBOs got acquaintad with local and seif-povernment struchieres and their
responsibilives and also assessed and clarified legisiative information in regard 10 consolidated sime nsarsnce fund beakh
care programs that should pe funded rmmlocalbudgct It appeared that local government failed 1o ranster obl:gatod amount
tor funding health care programs. The main objective of the project therefore was 1o protect social nghts of peopie through
increased funding of health care programs for urgent in-patient and ambulaton assistance from kocal budgt

SPWG and coalition of CBOs prepared a letier 1o District Gamgebelis explaining the purpose of the projecL its anon and
objectine. In their leter thes aiso requested that adminisiration of the District makes everything possible w0 find resources
necessany for the fund for their acuvities. It was considered important to use the media w deliver the message W medtiple
andiences. Project staff prepared newspaper articles and also provided information through local TV, These acinsties were
followed by community meetings in all Distnicts with participation of coaiition members & weli as Drsnes Gampebehs.
During these meetings participants were provided with the opportunity to discuss the issue directly with Disnct Gamgpebeli.

Gamgebelis have expressed their understanding of the problem and explained that there were differcot objectine reasons ©
the exisiing problem. mostly due to the complications with wax coliection. At the same time Gamgebeits promised to start
wransferning part of the debt 10 locai consolidated state insurance find and (o also increase the amourm of the fund starung
from the new FY. It shouid also be mentioned that afier “Rose revoluton™ situstion has changed in regard that local
government officials became more open to collaboratian snd tried their best 1o support people 1n thas mitstive as thes
thought they would gain people’s support in retum.

~This project has proved that by coming together we can advocate for owr rights and bring wseful changes™, svs CBO
chairperson. At the end of our discussion | have asked Mikheil how many people have benefited a5 2 resuk: of this project.
“Potentially exervbady benefited from this project, as each of us may get in need of emergency bealth care.

52.10 Public Education Campaigns to Inform the Public about Social Policy Reforms

The SPU organized major social policy- and awareness nsing-reiated events such as the educanion reform.
primary healthcare and PREG-P community information meetings 10 construct a socia! poiicy m!'nszmam
with which 1o reach a targe pan of the country with grassroots effonts and provide ongomng and vial hrkages
between national and io<al policy organs and among communities. In additon, SPL believes that the
community reform meeting format deseloped for the education reform and PREG-P commumity meetings has
been a very effective method to brief a significant number of communiny leaders on selected. kev reform issues
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2d ODA2m RO TeedDACh. suggestiions and fecommendations. In iosel (21 commumiy Members allended threr
workshons held in Qzurget, Kotake and Zugdid:

Eight Educavon Retorm Community Mectings organized by the SPL 1n 202 both sn Eass and W est Georga
were aimed gt informuing cwizens on the details of the Education Retorm and the MOE W B Educat:on Syszem
Realignment and Stengthening Program (ESRSP). and gathering inpu! from pamicipants a1 the meetng on therr
ideas, feclings. perceptions, and recommendanions regarding the Education Reform and the ESRSP. As a resul:
of these meetings 2 (omposite Report was drafled and communicated n July 10 the MoE. who pledged to take
on board those ideas and suggestions, which would contribute. to the establishment of cemmunty oriemed
education policy in the country.

In Juls-Nosvember 2002 the SPL provided technical and financial support 10 SPWGs to organize and faciinate
cemrmunity education reform and healthcare meetings in Samegrelo, Guria and Imereti disTicts In Seprember-
December 2002 The meeungs sought to mform commumity feaders. local NGOs. media. and other nterested
stakehobders abow the ongoing education reform acuvines and nauonal regional healthcare programs. and to
Wenuny the specific imnterests. peeds. or concems of communines with regard 1o these programs.  Local
authorities were aise imvited 10 take part.  Handouts. lcatlers and information papers were prepared and
disintbuted free of charge at the meetings. In total approx. %00 persons anended 23 commumn meetings held is
west Georgia, The identified community concerns were communicated 10 the regional and distnet education or
healthoare authorues.

In July 2003 SPL in collaboration with local consuhams mvited from Georgian NGO - Broethics Soxien
organized Regional Primary Healtheare Communits Workshops that sought to deepen the understanding of fega!
and instiational issues related to the PHC reform by community members, and acin aie these commumitics i
order 10 secure theyr insolvement in the reformm implementation and respecine policy fermulatron. Another
assignment for the experts also included assistance to SPWGs through developing and providing with relevan:
wolkits and guidance to enabie them work with thelr respective communimies for adéressing the mos acute
tsaes refared o the enersise of healthcare rights secured by law in the PHO area. In1otal [2) persons anemded
tour revional community meeungs organized in Zugdidi, Ozerget, and Kutais:, where the commanities on ther
part helped to wdentify problems of accessibility and qualus of heaithcare semvices The composite neport
developed following the workshop was communicated 1o the MoHLSA and the WB-funded reform-
implementing agency. The Horizonii regional siaft repons clearly indicaie on the occasions of successful
utifization of information obtained at the regional workshops.

in December 2003 and Januan 2004 the SPW Gs with technical and financial mput from Honzonn and SPL
organized distnct or Sacrebulo level primary healthcare and education reform commumts  informanon
workshops that sought (o update the participants on the changes in the reform implementanon process and
decpen their understanding of legal and instuutional issues related to the reforms. The Teedbach of communm
leaders o their concems. suggestions and recommendations were included and anahvzed :n the composite
reports that were subsequentlv communticated to the district. regional or central authonines. In towal approx. § 20
persons attended 2”7 community meetings organized ir Guria. Samegrelo and Imercti.

3.3.11  Coordinating with USAID s SO Teams and Other Donors

While implementing GCM! program the SPU has been permanent!s 1aking efiforts 1o coordinate with other key
plavers molved in the area of social policy or citizen advocacy development. Meetings have been held
Horizonti with World Learning (START). IFES {concerning educarional issuest and in the W orld Bank offsces
on several occastons where the WB reforms are being implemented in GCMi communities. Mecungs have been
held on regular bases with the USAID sponsored Save the Children Cinzens implemented Ady ocate Program 1o
exchange information and ideas regarding the challenges and successes of advocacy campaigns implemensed by
comunupity organizations or NGOs.

The SPL had been aiso trying to network with iocal foundations including the OSGF (Soros) concerming boards
of musiees program. women's rights, and educational innovattons in the Thihsi mumicipaling.  SPU and
Horizonti staff had meetings with the World Bank on several occasions where it was agreed that SPL would
play a coordinsting role in the upcoming Social Welfare reform deselopment process.
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53 Chatllenges Encountered during the Program

Problems as opportunities

Social poiicy chalicnges were largely seen. in the first report. as the “stuf? of the next yvears to come it re-
creating policies “ror the people™. In other words, the lack of transparencs. the issues of apathy and cynicism by
locals concerning any possible changes, although they were seen as chalienges for the communy mobilizers
from CARE. were issues the new social policy unit looked forward to sinking therr weeth in. 1 communin
mobilization felt ~It is unreahstic to think that NGOs wili quickly understand the value and \mportance of
community participation in their work and fully integrate i.” the soca! poiicy unn iocoked at this 25 an
opportunity. In general. at thes point 1n the GCMI. such chalienges ai the local Tevel, mirrored by apaihy and
corruption at gosernmental levels were-- for the social policy unit— opportunimes.

Commuuin choices challenged or dropped

The fact that ¢nvironmental waste management. water management and “other heaith-relared emvironmental
issue~" were soon dropped from the Social Policy agenda can be seen as 2 challenge 1n retrospect At thus pount
the local communities had clearly requested 1t In later years the soci2l policy unit had to—albes bess
systematicaliy than the other sectors chosen by communines at this point—Tnind wavs 10 address these :mpoctant
issues

The main challenge: W eakened structures
) At the beginning of GOMI the future activity anentation of the social policy unit was already akng form
“Faciitatne processey and developing mechanisms whereb: governmen: officials are aware of kev po

issues identitiod B communinies and comatunities are aware of soca! secior poiicies and reforms T remasned 2
fundamental activiy of the SP Unit. However, “Providing sub-grams o CBOs NGOs regarding spesified
aspects of soctd! polic dovelopment and implementarion, and working w:tf commurities 1o address specitic
focul poficy retarn ssucs did not become a too! that the Social Pohiey Unit could iater uuilise m their advocan
campaigns, and the SPU was weakened quite early on by the non-fulfiimen: of this oniginal function

br The SPIG wiil ovnabling an Advisory Council. which will.

Prevode rechnical suidance 1o the SPIG:

FProvide access v societal input.

Review and approve policy grants;

Viee: guarterly to discuss strategy, projects. lasks. etc.
Again, this Counc:’ never saw the light of day.

¢y Clearinghouse of Inrarmation:  Documenting and disseminaning information on good practizes and jessoms
learned or comeipur mobilization strotegies, commumin involvemenr n social policy developmer: ama
collaburanion beraeer Jocal governament and communiny groups. CBOs NGOs—1this was an ambition tha: aiso
seemed to never take torm compietely. In the second half of GCMI a simiiar funcuion was found i the
pubhication of X issues of Social Policy in Georgie. the journal of commumines implementing social poiicy
locallv. Hind sight 1s 20 20, but it was clear at the end of GOCM! that the onginal design thal envisaged o
clearinghouse would have facilnated work with Social Policy Working Groups and the many other parther
NGOs and governmental bodies that the SPL had to deal with. The reasons jor abandoning 11 are not ciear. and
it would seem that the original project design was superior in 1ts scope than the adiustments witimaneh made

These three structural “intentions” in the beginning were not approached assertively or for other reasons dad nox
take formn. These facts mayv have inpacied the organizational development of the Social Policy Unit over the
vears o come.  [: is possible that the main basic challenge for the Social Policy Lnn a1 this poin: concerned
finding human resources that could march the high ambiuons that the project enginally sought 10 fulfil This
has been confirmed by consulting some of the correspondence between Mercy Corps. MSI and Honzonn: during
that time.

The Government was felt to be the biggest challenge, so much so that the SPU changed its Terms of
Reference and Goak. The previous version included reference to “promote.. accountabie and transparent
government™ whick was omitted in the new version: “Informed cilizenry 1aking imitiative 10 promote soc:al
development in a coliaborativ e and strategic way with government. NGOs and other civil society groups™

CA # 114-A-00-00-00149-00 Final Repors 9%

R




‘r; N

C ARE International in Greorgig B est Georgia Communin: Mobilizauon ininative

The choice of communirs-led ads ocacy issues and the need to reinforce the issues with grams.
The villagers continued 10 reguest 2551803000 With

» Edycanorn renab hirauon of educanon tacilities

» Culture and sport: re-establishing cultural centers and south clubs

» Environmental health. waste management safe drnking w ater

# Public semvices and infrasruciure development: improsing Inving conditions of 1DPs, rehahibation of

electncity sy stems. reparning roads and hndges

= Civil soviety development: NGO coordinahion centers, collaboranon with local governmen: and NGOs
However. the Mercy Corps Grants sector increasingly assisted organizations that wished 10 work on Inciusive
Education and other social issues. pethaps with the facilitation of the Social Poliey Advisor. A 0320 of sever
grants were awanded for this. equal to 13 %o of the total number of grants for this program ares cuntng thus
penod. Since this subject 13 not one of the advocacy issues. wnercasingiy the SPU became ~diided ammong
itself” and ook on subiects wiuch villagers had not vet become acquaimed.

The enormous information vacuum in commenities.

The need for informanon was unending. “Some of the constraints in receiving information as ident:fied by the
parncipants included: mvompertence of public semvants. bureaucracy. lack of professionalism. indiference and
blocking information by state officials and deliberaic withholding of mnformation by governmen: ofFciais,
having no mformation on citizens” nghts, 10 whom people can apply t¢ disrupbion of direct communicaion
due to lack of clectnaiin. corruption. . non-ewmistence of TV hroadcast in some distncis, scanny information s
mass media, language barmers. non-ewistent independent local press . mactiviy of communities and wesh
collaboranon with NGOy, fow ievel of social-economic wealth of population (cannol bus a newspaper i Do
icvel of perfurmarce by mass media and incompetence of rcievant cadres responsible for nformanen
disseminanon. ard lach of social sector damabase ™ In later months dunng GOMI the chailenge was somew nat
dimenished: however L SAID began to question the number of meetings necessary for the SPL 1o adoress thus
important informatien ssue. [he SPU trted to develop other means to mahe 2 wider impacy

Continuing need for information in commuauities after two vears Le. rural-level commenin information
workshops. survers. focus group discussions. The SPL had not ve! deveioped a wide-rangimg grass-roots
strategy to increase the lesel of information and monitor it This was liheh due to the imned means 27 therr
disposal (ransporanon. communications. printing £9sts, €1¢)

Change in Government in 2004, This often meant that—even though democracy made a big step m some
Wways-- mam efforts to get local authonties on board went for naught  New persons replaced thom and e
communities had to begin all over o “make friends” with local authorities. Similariy. vahd empioyees az i
national leve! were ofter “phased out” simply for having worked in the former government. even i they were
knowledgeable and held the kev to tmportant issues.

Anticipated Developments in the Coming Months

Having a regard to the knowledge and skills of SPWG members there are several possibilines of
ransformation: information resowrce center, advocacy alliance. social sector orienied NGO providing not onls
advocacy cemvices o communilies, etc. After the National Contference the SPWGs defined their denzin” and
presented 1o the SPU their strategic development (sustainability) plans ciaborated through Horizont: iocal
staff technical input. According to the work plans submitted in Sepiember the SPWGs will go through the
registration procedures in Augusi and September. Since Scpiember 2004 the SPWGs will also be engaged :nie
the fundraising. Herizonn and both MC and CARE have or :mntend to include the SPWGs in their fumz
programs or projects since these groups are very good human or orgamzational resowce for those programs that
are 10 be !mplemented on the community level. Meantime in addinon 1o the fundraising the SPWGs wili also
work on several initiatives. mncluding the development of information databases, educaton and PHC reform
monitoring. etc. The healthcare toolkit developed for GCMI commurnsties 10 assert their healthcars retated
nghts secured by ihe Georgian law are adapted in Russian and Azeri janguages and will be subsequerntiy
dissermunated in the communities of Kvemo Kartlt and Samiskhe-Javakheti.

The NGO Coordinstion Board sct up by the Minustry of Healthcare, Labour and Social Welfare i 2003 has
been dishanded and is being re-organized for the present with & broader mandate smce the Board will be myited
to share information and feed in with the policy recommendanons both in the areas of healihcare and social
welfare. Horizont will continue 10 parucipate in the work of the Board as we have been involved in the work of
the previous Board and maintained poiicy development through obtaining a wide NGO snd communin
participation. Through the Horizoad participation in the board a channel wii! be established through which the
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SPW G will be enablicd 1o obtam :nformanen on mast recen: heaithaare imbalives and 1o feed 1m a1 some points
in the policy makiny

For the present the Ministry of Education and the PCL arc contemplating armendments into the Regulations
that will also affect the BoTs. The new regulanions wiil be proposed 10 Parliament in May and hopefully adopeed
shortly 30 that both policy frameworh and boards of mustees can be clearly undersiood Soon aficr the
amendments revised brochure on BoT election and functions wiil be produced 1o incorporaic new legal
framework and 10 help communines as of September. 10 elect and train their Boards. Honzonti through
available channels will provide informanion to SPWGs. CiGs. CBOs and NGOs on the Ministny ratainegs and
where relevant assist the SPWGs to approach the Minisoy.

The Georgian Associstion of Schoo) Boards founded through the SPL s 1echrucal input will further develop
institutionally in the fail 2004, As anucipaied the GASB will dexelop programs assist the schoo! personne! and
communits members 10 properly orgamize around the BoT elections i accordance with the new school
regulations and 1o build the capacities ot ¢lected BoT members.

Honzontt will conunue participation in the implementation process of the frameworh policy document for
Child Welfare developed under its teadership. In Sepiember Ociober the Georgian Pariiament will revicw
the draft amendments into the cducation law and a pan of those that relate 10 the inclusive education (access o
education for the children with disabilitiex: Horizonti will also seek possitalities 10 facilitate furiher munatves
and advocacy 1or ensunng govemment s compliance with the framework pohicy document

The SPL has been working with both CIDA and TEMPLS EL paniners 1o find a best sojunon 1o inangurate
Social Work Education at the Scate Lniversity of Thilisi Work is on going and a first class 55 {ikely to stan
this academic vear {Seprember 20041 on Community Development. The Social Work Educaiion Coondination
group will meet one last time to discuss all the achievements over the fast iwo vears. of this coordinanon group.

Having a regard 10 anticipated social welfare reform to be launched through the WB supponi. Honzonti will
ot¥er the public and nonprofit sectors its services as of a facilitator of the coordination tcam o7 workgroup o be
tormed to devclop the retorm strategy and svnergize various SW policy development programs implementad by
iocal or internauonal organizations.

SPL will collect information on best advocacs practices and expenences within GCMI commurmstes and pat
them in an advecacy manaual that will be subsequently disseminated among the targeied commumues The
cdition will contain law~ or extracts trom the laws (intemational oeaties) appertaining the advocacy actons and
the respective citizen rights. Most importanthy. the manual based on the successful examples and cases as well
as Honzonti advocacy training moduifes will describe the methodologies and 1wools of designing and
implementing grassroots. regional or natonal-level advocacy initiatves. As thought. the manuai will be
disseminated beyond the GCMI communiues as well.

Horizonti has built close contacts with SPWGs and GCMI target groups through providing information ind
consultztion on a sariety of issues. Afier completion of the Program Horizonti and SPWGs wili continue to
operate and will likely serve as information resource centers for these communities.

54 Management, Coordination. Program Monitering

Coordination

During the GCMI program implementation the SPU has been coordinating with other kev plavers both
international and iocal invoived in the area of social policy or citizen advocacy developmen: Regular meetings
or information exchange on a varicty of ssues has occurred with USAID contactors and other intermanonal
organizations including World Learning. iFES. SAVE. World Bank. LNDP. OXFAM-GB. ac.

The SPL had been networking with local foundations and NGOs inciuding the OSGF, UNA. GYL AL PSL
GEDI. etc. Coordination with NGOs has been especially active in those regions or dismics where SPU or
SPWGs were implementing information or advocacy campaigns.

The SPU"s efforts to participate in the national social policy development had been taken in close coondination
with the natienal public agencies including the MOLHSA and MoE zs well as thewr regionai or dismict unirs.
Georgian Parliament and its various committees. A large number of meetings with policy makers both from the
executive and the legislature were held during the SPL s advocacy campaigns.
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SO/R
NO.

IRI121

RESULT
STATEMENT

hm:ruumd
Capacity 10
Dahivar Haalth
and Qthar
Servicos

PERFORMANCE
INDICATOR

1. Community
connbuton 10 ssincted
projec

a Tolal Amaount
I Cash
il. Matanal
#i. Labor

b. Average % per projoct
2 Alinbuiable # diract
bheneficianes receiving
sarvices from activilies
under IR 3.1.21

% women benefiting
from micro-projecls

% children under 17
benefiting from micro-
projects

% IDPs benefiting from

micro-projects

# of micro-projects
addressing the foliowing:
education, transport,
drainage, imgation,
electrification, water,
sanitation, health, civit
soclety and other
communal needs.

DATA
SOURCE

CARE

CARE and
NGO
Partners

Youar 1

Proposed Aclual
23750 47110
83750 47110
¢
61,600 18,846
321-50 28.26‘
b.20% | 36.38%
74.000 18,790
10,880
54,9%
4,085
25.2%
565
28%
12

. Ye
Propoted

247074

247074

98820
148245

b. 25%
219217

Actus!

208,703

2608793
1800
112,943
184,050

38.50%
85,032

Annex |

_ TARGETS AND ACTUALS BY PROJECT YEARS
S

o Year N Your 4
Proposad Actusl Proposed Actual
EOP EQOP
800025 | 1,480,080 | BBATI0 | 2,864.998
800625 | 1,489,080 { 888730 | 2.8564.008
1800 14,300
414375 008,748 | 533238 1873078
D. 25% 41 58% b. 25% 41.49%
318818 | 403,128 | 410000 | 849,012
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|sonr
NO.

IR3122

RESULT
STATEME
NT

More Active
Participatio
n of
Vuinerable
Groups in
the
Economy

PERFORMANCE
INDICATOR

. 0033_.53 Participation

% Saif-Heip

¥ of CBOs lormaed and
funclioning

# of pro axisting CBOy
stiengthoned

# ot CBOL compinling
fothal ttimming
curtiGulu
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QutcomesEffect: Improved basic services o vuinerable communities.
% change of utilization rates for Health, Education, Electrical, Cultural centers, Water, Roads, etc.

Success Indicators for Ambulatory Rehailitation Projects

# of ambulatory visits calculated by month (e.g. # patients have visited ambuilatory in 8 months before and after amb. rehab.

Abedat  Bandza Kharmiskun Total %
Before: 408 912 173 1463 35.4 Average before:
After: 492 1244 286 2022 . Average after:

# of vaccinations for children (8 months before and after ambulatory rehabilitation)

Abedat: Bandza Khamiskun Tawi %
Before: 373 492 303 1168 20.2 Average before:
After: 537 615 357 1509 Average after:

Types of medical intervention {therapeutic. pediatric. vaccination and dentist)

Abedat: Banaza Kharnrsaun Totat %
Before: 3 3 3 9 13 Average before:
After: 4 4 4 12 i Average after:

# of tests (including blood tests) conducted by lab

Abedat Banaza Khamiskun Total %
Before: 206 691 276 73 44 Average before:
Afler: 292 678 372 1342 . Average after:

Success Indicators for Electric Systems Rehailitation Projects

k-]
447

How many iocal businesses will be affected by this project

Navaren: Znakva Rodinoui Tsirmvau Tota %
Before: 7 2 8 2 19 68.4 Average before:
After: 16 3 10 3 32 ’ Average after:

Numter of employees per business that wilt be affected by this project

Narazer: Znaiva Rodinous Ternvah Total %
Before: 87 14 9 14 124 4.4 Average before:
After: 238 22 13 17 290 ) Average after:

How many other businesses currently operate in the community

Marazen: Znaxva Rodmui: Tornvah Total %
Before: 7 2 1 4] 10 110.0 Average before;
After. 16 3 2 o 21 " Average after:

How many househoids have electric meters

Narazen Znakva Roainout: Tsukvah Totad %
Before: 127 342 770 420 1659 19.3 Average before:
After 369 342 825 443 1979 ’ Average after:
Page 10of 5
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Outcome/Effect: Improved basic services to vuinerable communities.

% change of utitization rates for Heatth, Education, Electrical, Cultural centers, Water. Roads, efc.

How many hours a day community have etectric supply

Narazeni Znakva Rocinoul Tairkvak Total %
Before: 2 5 6 ] 2789 Average before: 5
After: 18 8 22 24 ™ Average after 18
How many hours a day electricity provided to schools
Narazeni Znakva Rodmout Tsurkvah Towml *
Before: 2 4 6 7 142.1 Average before: 5
After: 8 8 22 8 ’ Average after: 12
Working hours of ambulatory
Narazeni Znakva Rodnoui: Tarkvak Total b
Before: 2 n/a 5 7 100.0 Average before: F3
Afer: 8 n/a 6 8 7 Average after: 4
Success indicators for feeder road rehabilitation project
How many local businesses will be affected by this project
Likhet Total %
Before: 6 6 100.0 Average before: 6
After: 12 12 ’ Average after: 12
Number of employees per business that will be affected by this project
Likheti Totai %
Before: 20 20 95.0 Average before: 20
After: 39 39 : Average after: 39
Attendance at local Schools (# of students from September to May)
Lakhets Toat k)
Before: 504 504 15.9 Average before: 504
After: 584 584 ) Average after 584
Number of visits to ambulatory (May 2002 - Apni 2003)
Lakhet Tota %
Before: 334 34 42 Average before: 334
After: 348 348 ’ Average afler 348
Migration rate in 1ast two years
Likhet Totat %
Before: 66 66 266.7 Average before: 66
After. 18 18 ) Average after: 18
Page 2 of 5
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Outcome;Effect: improved basic services to vuinerable communies.
% change of utilization rates for Health, Education, Electrical, Cultural centers. Water, Roads. etc.

Success indicators of secondary school rehabilitation projects

Number of students ar school

Chrebalo  Koiotar: Akhah Sopes Erxet: Total %
Before: 160 230 95 n/a 485 25 Average before:
After: 182 215 100 n'a 497 ’ Average after

Student attendance last school year (September 2003 - May 2004) - average month

Chrebalo  Koiobar  Akhai Sopet Erket Totad %
Before: 134 218 n/a n/a 352 105 Average before:
After: 182 207 n/a n/a 389 ’ Average after:

How many parents with school-age children have visited ambulatory - average month

Chrebalo  Moiotan Akhau Scpen Ered Total =
Before: 15 6 n/a n/a 21 200.0 Average before:
After: 3 4 n/a n/a 7 " Average after.

Number of total classes heid (average winter)

Chrebaio Kakobar: Akhalt Sopei Erxen Total =
Before: 300 256 n/a n/a 556 409 Average before:
After: 600 340 n/a n/a 940 ) Average after
Number of graduates

Chrebalo  Kowpan Aunan Sope: Emnen Towal *a
Before: 23 15 nia 12 50 18.0 Average before
After. 26 13 n/'a 14 58 ) Average after

Level of migration

Chrebalo Koigtar Axrai Sgoer Egy Totat %3
Before: 35 na n/a n/a 35 1333 Average before.
After: 15 na ra n/a 15 " Average after

Equipping Classrooms. ShS projects

Capacity Building for Schoot personnel and pnmary grade children

# of Students of primary grades at school

Kowbarn  Aknan Scre: ~
Before: 76 a5 171 e Average befcre
After: 78 102 178 ) Average after
# of Teachers trained in inferactive teaching Methodology

Kobars  Aknah Soce: L
Before: ¢ 2 o 10.0 Average before:
After: 6 4 10 ' Average after
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Qutcome’/Effect; improved basic services to vuinerable communtties. Annex 2
% change of utilization rates for Health, Education, Electrical, Cultural cemers, Water. Roads, efc.

Family participation

# of parents received the educational training and support regarding chiid-rearing practices

Kolobamn Akhak Sopen B
Before: 0 0 0 154.0 Average before: 0
After: 79 95 174 i Average after 87

Planning a child-centered program

# if short-term plans for individual child leamning and development developed by teachers

Kolobani Akhad Sopel *

Before: 0 0 0 1540 Average before: 0
After: 79 95 174 ’ Average after. 87
Health and satfety

# of writtenr records about children health conditions maintained by schoal personne!

Kolobare  Aknan Sopet »
Before: 0 0 0 154.0 Average befsre: Q
After: 79 95 174 ) Average afier 87
# of training sessions on safety procedures and personatl hygiene provided by teachers 10 e chidren
Koloban: Akhah Sope: ¥
Before: 0 0 0 17.0 Average befcre: 0
After: 7 10 17 ’ Average after 9

Sports Hall Rehabilitation Success Indicators

# of sports events held (12 months before and after}

Supna  Opurcrknet Perevisa Enet Total *»
Before: 18 4 1 nia 23 826 Average befcre
Afer: 27 7 8 n/a 42 ) Average after kR
Types and numbers of sports/culture and other clubs

Suuna  Opwonkhet Perevisa Enet: Towa *
Before: 6 4 1 4 15 100.0 Average befc-e 4
After: 9 7 5 9 30 " Average after 8
# of students playing sports and participating in cufture and cther clubs

Supna  Oourchihet Perev:sa Ervey Toua *s
Before: 120 82 12 n/a 214 1023 Average before 54
After; 178 130 125 n'a 433 i Average afte- 168

# of awards won by sports team in the 12 months before and after project impiementaiion

Suuna  Opurchkhen Perevisa Erel Total k]
Before: 6 12 0 n/a 18 11 Average before 5
After: 6 1 0 n/a 7 ’ Average after 2

Page 4 of 5




OutcomesEffect: improved basic services to vuinerable communibes.
% change of utilization rates for Heatth, Education, Electncal. Cuitural centers. Water, Roads. etc.

# of addition sports activities schooi pians 1o add

Supna  Opurchinati Perevisa Emxet
Before: 3 3 Ki n/a
After: 4 4 3 a

# of teachers teaching sports and cultural activites

Sujuna  Opurcthkheti Perevisa Exen
Before; 3 3 1 na
After: 5 7 2 va

Average before:

Average after.

Average before:

Average after:

Cuitural Center / Multi-purpose buiiding rehabilitation projects

# of events held {last 12 months)

Perervisa Kolobars
Before: ? 17 18
After: 6 28 34
Types and numbers of sports/culture and other ciubs

Perevisa  Kolobam

Before: 1 6 7
After: 3 11 14
# of members of each club

Perevisa Kolopbant
Before: 18 74 g2
After: 24 204 228

100.0

147.8

Page Sof 5
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Micro/Small Grant Selection Process Annex 3

Key (alphaoetcaly)

CB0 Communly-Based Crganoabon
CMM  Commumiy Moblizabhon sManager
i CMQ  Communty Motuzaton Officer

) COP  Chiefo!Pary
. CBO submits Proposal to GM  Grants Marager
: west GCMI office Go Grams Offzer

HESW  Heannh angd Socal Weitare
MC intermatorai Wecical Corps
PRC  Proposa Revew Commitiee
SPIG  Social Paiity inmatve Groug

Sharthsting sheet signed Rejecton Leter Crver Delivers !
by - GO, CMO, HSW fRejected | Signecby GM | |Lenero CBC (CEC|
Speciabst, CMM and GM —————————  with Speciic acwknowiesges |
! ! Rpasons .—] rece:ct) ;

fschegl water ambuiatoy

\

.« “mnal Actvity Plan | |
‘e ~hatagraphs i -

: Budget Meeung ; CMO CB0
| Engineer and CBC Mee! i med i fna:ze

GO Site Visit f Engineer Side Vist & CMOQO Sre Vistt l | HSW Sne Visa—MC Fiis Our g
Completes and | ;  Fmal Technical {Normaly n Tandem | *‘. Communry Solia Assessmers |
| Signs Checkiist | * Drawing (Infrastructure | [with GO wistt) fe  Scrso Checws? E
‘%1 and #2 - projects) | e Amb_atmy Cheskst f

o Finalize Buaget Success
- After Ste Vist Analysis | |Inccators

/

HSW CMC and GO wark tagether o wite
cover sreet far PRC

'

Fropasal Review Comrritiee Converss
HSW Manager
Cormmunity Mothizavon Manage
SFG Representative
Grams Manager

Chief of Barty
Filt ouz scoresreet ta rank proposais !

T

# approved

i clanfication nreeded

#i -

roved Reeciec - -
Grants Manager and Aaprave Grants Manrager meets eecie i Drwer geavers 1 CBC
CMM or COF anc CMC and Eagineer i A RestIoT LBTET
CBC Chaimerson sign mogify cover shee ZXE.ENELCn Signes
Sub-Grant-Agreement tv SC anz GM
¥ est Georgia Communite Mobilization Initiative ]




Annpex 3

RFA Grant Process —
Announcement and Application Process

WGCMi management decxdes on RFA
grant topic. authoes RFA announcement.
and gecdes on dsbursal amount

S

if no
GO mantains RFA Announcement Pubished via intemet loca! WGCM indo E
FAQ from info  p—— | media. and informabon sessions [T Ofcermantans |

\ Final FAQ distnbuted 10 all members of the RF A /

Listhen ¢ prior 10 applcation deadline

West Georgia Community Mobilization Initiative
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RFA Evaluation of Applications

Al applications debsveced to locked box at

WGCMI - Kutasi office

Shortty after deadline. box s ppened i
Applications are certied and rasmbersd |

;

proposats nto £nghsh

Administrative Assistants and WGCMI karson officer transiate '

i

=

Proposats turned over 1o Grants Officer i

\

¥

GO reviews appications and $Coms each apphcabon usrg the
Grant Officer Score sheeat

-

Rejecoon ieger
signed by Grant
Manager and sent 10
NGO by car

West Georgia Community Mobilization Initiative

1

RFA Shont-listing
meet:ng . incivoes
Communsty
Mobiization Officer
Gram Officer.
WGCMI Sensor Staff

Y

Propesa: s $hoT-
sted Gram Offcer
begits Drecaanon
for Proposa Revew
Commmiige

Yad

e




RFA Short-listed Proposals

Grant Officer visits each NGO, revises NGO score sheat. mtenaews NGO members
Judges NGO capacity and confirns ail relevant paperwork

T

Grants Manager makes all arrangermnents for Proposal Review
Committee decding on convening date and votrg members

\

Adminssirative Assistant dstnbutes alf apphcations 1o be consideres ?‘
and PRC voung sheet to all vobng mefnbers two weeks pnot ta PRC |

Proposai Review

Rejecnon letter signed Clanficabon ietter
by GM. sent by car ssued by PRC

— \.

GO & NGO meet wen
GM to clardy
apphcahon

!

Sub-Grant Agreemen
DIEQared and siQrec Ty
NGO and WGCM

B est Georsia Communin: Mobjlization Initiative
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RFA Project Monitoring

Sub Grant Agreement signed  First Financial Trauming
prowided to recipient.  First grant financal transfer made

Techmcal
Progress Report

7

Brweekly montonng meetings
between NGO and Grant Officer

On the fith day of every month each
NGO must submit 10 WGCM!

! invoece for WGCRE

v tranche saymen
Financiai

Reconcataton Repornt
with all recepts
reconcred by GO

i;
!

!

Wire transfer to NGO from WGOMI authorzed by Grans
Manager Finance Officer ana Grar: O%cer once ak
documents submited above are soges "0 De Nas ang
n gooa arder

H esr Georgia Communigy Mobilizavion Initiative
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Capacity Building Activities and Training for WGCMI Staff

YV v

YV VYV VYVYYVY VVvy
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CARE-Georgia “Strategic Planning Mceting for WGCMI™, Thilisi, October 21-24, 2002

CARE-Georgia “Civil Sociery Training™, Kutaisi, November 12-13_ 2062

CARE Middle East & Europe Regional Mamgcmem Unst (MERMLU) “Design and Proposal Development
Workshop™, Amman {Jordan), January 11%-18%, 03

Horizonti Foundauon and Management Systems Iniemational (MS1) “Advocacy Trainung™, Thilist, March "03
CARE-Georgia ~Advocacy Training™ conducted by Sophie Sprekhmann, May 2003

Center for Public Management “Iniensive Training on USAID Grants and Cooperative Agreements™. Kiev. May
03

CARE-Georgia “First Aid & CPR Training”, June 2003

CARE-Georgia "Project Cycle Management Training, Center for Training and Consultancy™, July 2002
CARE-Georgia “Gender Training conducted™ conducted by Marge Gitonisi. July, 2003

Association of PVO Financia! Managers, “USAID Rules & Regulations Workshop™. Moscow, July 2002
CARE-Georgia “MERMU Baseline Workshop™, Thilisi. August 4-6. 2003

CARE-Georgia “Income Generation and Brainstorming Session” conducted by Jerf Gowa, Seprember 2. 2003
iFES “Trainng in Voter Education™. September 8.9, 2003

CARE-CIP “Parmer Workshop™. Thilist. October 21, 2003

UNDP “Strategy of CBO Engagement in Monitoring of the Economic Developmen: and Poverty Reduxnon
Program, Thilisi November 27, 2003

CARE-Georgia “Civil Society Strengthening Workshop™, Thilisi. December 3-2. 20043

CARE-Georgia “Coaching & Counseling Workshop™. Thilist. February 2004

CARE “Quanntative Research Methods Workshop™, Macedonia. February 2004

iFES Voter Education training sessions. West Georgia. December 2003 & March 2004

LNGOs (“Erani™ Foundation and Euro-Caucasian Cooperation Association) ~1° Regonal Conferense on
Voter Education™, Zugdidi. Samegrele. March 24, 2004

LNGOs (Young Scientists Union “lntetiect™ and Euro-Caucasian Cooperanion Association) =17 Regons!
Conterence on Voter Education”, Batumi, Ajara AR. March 25, 2004

CARE-Georgia “Scenario Planning Workshop™ Thilisi. March-Apnt 2004

Danish Refugee Council “Micro Finance Impact Assessment Warkshop™. Thilisi 2023 Max, 2and

Honzonti ~Social Policy Working Group National Conference on Best Pracuces and instninional
Sustainability”, Tabakhmeiz (village near Thilisi) May 2.0, 2004

Center for Public Management “Intensive Training on USAID Grants and Cooperanne Agreernernss™. Theis
June "04

Civil Society Institute “Tavaton Traming”™. Kutaisi Julv, 2004

PA Consuiting "Ercrgy as a2 Devclepment Tool in Community Development™ Roundianic, Theiisi, Ape
22 May 52004,
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Population vs Projects Awarded Per Region

Annex 6

Population Per Region West Georgia

{2002 wwew pariament.ge & 2003 www.idpproect. org)

imereti 42% Nam 20%
Pop. {minus IDPs) - Pop. ggﬂ:;gmsl
796,600 .
IDP Pop. 30,358 . IDP Pop. 6784
Samegreio 26%
_Pop. (minus 1DPs}
418.000
Guria 8% " IDP Pop. 100.640
Pop. (minus IDPs) '
160,600 Racha-Lechkhumi & Upper Svanet 1%
IDP Pop. 593 Lower Svanet 3% Pop. (minus IDPs)
Pop._ (minus IDPs} 14 600 ’
55,000 )

1DP Pop. 1200

Projects Awarded Per Region In West Georgia

Number of projects and percent of Total WGCMI Grants Awarcec
Total Projects Awarded: 513

Imereti: 157 Ajara: 62
29% 12%
Samegreio. 1413
26%
Guna82 Racha-Lecrntusm & Upper Svgnen- 25
159% Lowsr Svaret 68 5%

3%

Percent of Population VS. Percent of Grants Funded

West Georgia

0.45 i e S U P
04 _ .

0.35 | Imereti Regions

) Sameqgreio

03 -
0.25

0.2 Racna-lechkhum: 8 A}ara

) 1 Lower Svanet

0.15 Guna

0.1
0.05 Upper Svanet
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Name of NGO: Association “Atinati™

Project Title: “Agrarian Youth Clubs”
Project Type: Agrarian Youth Clubs

Grant Amount awarded by WGCMI: 28,781 USD
{For more details please see below)

Project Description:

The project addresses the problem of low productivity in
agricutture due to the iack of experience and ineffective use of
existing resources. it is anticipated that extra-curricular for
agricuiturat youth clubs in 8 villages of Samegrelo region will be
developed. Economically viable micro projects will be
implemented.

Goal: To promote awareness of environmentally sound agricultural practices on the part of rural youth and
increase their ability to undertake related practical activities.

Key Project Accomplishments
= increased interest and awareness of youth in » Recreation of traditional oid technologwes
different agricultural branches; and crops;
» Development of leadership skills and assumption of »  Local production created:
responsibilities by youth; «  Youth clubs served the role of extersion
Increased self-esteem and seif-confidence of youth; agents for the rural population, as there dd
Development of professional skills and respect not exist any formal informational network
towards labor of youth; that would provide farmers with knowledge
* involvement of youth in social development of on the advanced agncultural technologees.

communnity;
+ Rewolution of school's and community's particular
problems by means of impiementing profitabie

projects;
impact Summary: Beneficiary Information:
The members of the agricultural youth clubs increased -Total 1365
their awareness in agriculture, became motivatad to Beneficiaries:
learn more and applied their skills in their plots; the - Men:
project has abso contributed to their personat - Women: 1365
development. - Children:
- 1DP:
WGCMI/Partners / Contribution:
{According to the sub grant agreements)
Sub Grant Agreement ¥ in-Cash
WM $ 28 01
LNGO $4.219
Total $ 33,100
Follow up and Sustainability:

The project has been implemented effectively and has produced the resuits that were planned.

The project has demonstrated its sustainabitity. The activities related to Hvestock, apicuiture and perennial crops
would Continue 10 generate revenues in the future, The youth clubs will continue thew agricultural and
information disserination activities aiming at increasing the awareness of advanced growing methods arnong rural
population.

The youth clubs are looking for the resources to continue functioning and undertake new initiatives,
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Name of NGO: Guria Agribusiness Ceptre Regioms): Garia

Project Title: Acquiring Basiness Skills from School
Project Type: West GOMI Agricultural RFA - School Youth Clubs |

Grant Amount awarded by WGOMI: §29.222.00
{For more details please see below)

Project Descriptioa:
From February. 2003 the organization has been implementing the project

~Agranan Youwth Clubs™ funded by CARE W GCMI that considers establishing of
Apgrarian Youth Clubs in 9 schools of Guria Region.

Traditionally agricultural educational system was dominant in Georgia. that means
passing existing experience and skills to future generanon. Exisung production
technological processes and schemes reguire high professionalism and hnow ledge
that 15 achieved through the establishment of special educational sysiems.

Geal:

To provide theoretical knowledge and practicai agri-business skills 1 rurai youth. The Guria Agr:business U omer el
¥ 1o establish vouth agricultural clubs in the schoois of selected villages in the Guria Region
¥ to provide business and agricultural consuitations for them:
¥ 10 establish pilot school based ganden and Jdevelop pracucal skills among the students.

Key Project Accomplishments

- 315 srudents participared in the program - Youth Claws proaduced ane il

FE (AT AT
- 9 agrarian clubs were established m 9 schools of Guria production of the value of GEL £0183 & bowsl mariet
region - Club members elanoraied the Lo Kixe puan

- Afler the trainings provided by GABC smudents 2ot
necessan know ledge in agribusiness

Impact Summary: Beneficiary Information:

Students” attitude o agricultural activities became more -Total Besefuisries:
professional and creative. - Viem:
- W ommen:

- Chibdres:

- 1D

W GOMPartners | Coatribution:
1 According (o the sub grant agreements)

Sub Grant Agreement # RFA- i Cash
GCT-003-88
WGOMI $19212.00
NGO $4.533.00
Total $13.785.00
WEOMW Total 1922200
ENGO Total 453300
Grand TOTAL: $33.755.08

Youth Club “Samamuie Ria ™ol
Qrurget: DR

Follow up and Sestaimability:

(_founm.mit_\' attitude 1o focal peoblems and students” involvement to agricultral activies has changed Progect pot veny positine

feadback from commumity . focal government and regional/district educational department.
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Union “Shalom Club” %

Name of NGO: Union “Shalom Club®

Project Title: “Improving foad security of poor population in Guria region
by utilizing reserves of livestock husbandry and feed production and
increasing community mobilization initiative ™

Project Type: General agriculture RFA | Sub Grant Agree.

RF A-GC7-006-55
Grant Amount awarded by WGOMI: § 47,107.71
{For more details please see below)

Project Description:

The project anticipated increasing the productivity of the
tivestock hushandry through introducing better feeding
practices and breed improvement.

The praject was implemented by the leading organization:
Thilisi-based “Shalom Club” and its partner - Association of
Chokhatauri district Sakrebulos, registered in Chokhatauri
district, Guria region.

Goal: To increase the food security and income level of the smail-scaie livestock farmers in Guna region.

Key Project Accomplishments
¢ Farmers in three districts of Guria region e local communities have been mobitized
increased their awareness in the isuves of around viable business  opportumities,
cattie-breeding and farming as well as: business bsiness plans - developed;
planning, farm management and marketing, « Farmers motivation and interest in
through training sessions provided; cooperation and business planning ncreased;
« New technologies of cattle-breeding and food + The project formed an  informational-
producing were introduced; consulting center al the Regional Department
= Through 10 demonstration piots organirzed in of Agricufture. for continuing farmers
the communities advantages of new consultations dwing and after the
technologies were demonstrated; completion of the project:
Impact Summary: Beneficiary information: (direct)
Improved food security and Hvestock -Total Beneficiaries: 613
productivity; - Men: 262
Improved provision of veterinary services; - Women: 361t
Improved cattle-breeding; - Chiitdren:
- IDP:
WGCMI/Partners / Contribution:
{According to the sub grant agreements)
Sub Grant Agreement  # RFA-GC7-006-S5 In-Cash

wGim $47,107.71
LNGO $ 6,307.37

Total $53,415.08

Follow up and Sustainabitity:

Despite the fact that the project ended n July ‘04, when there s no crops harvest taking place, the
speciatists of the partner organization had acquired enough experience to assist the famers with
consuitations during vegetation and food preparation peviod.

The project formed an informational-consulting center at the Regional Departrnent of Agriculture, which

provides the interested farmers with qualified advice. Similar centers are being established in the
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SOCIETY DEVELOPMENT ASSOCIATION = Care’ =———wi=cm
Name of NGO: Socicty Developmest Assaciation Region(s): Imereti

Project Tide: Income Generation Support through Agricultural Activities
Project Type: West GCMI General Agricuitaral RFA

Graat Amount awarded by WGOCMLE: $36,46515 -
{For more details please see below)

Project Description:
The project “Increasing Income By Supporting Agncultural Activines™ was
implemented by the NGO Society Development Association {(SDA), based in Kutusi.
The project covered three villages in Tskhaltubo district: Kvitr. Maghlaks and
Partskhanakaneh: and is benefinng 300 persons in 1ol
- Thermo-1solation of warehouse will be buih.
- Greenhouses will be built in Tskhahubo, Imerez Region.
- Organc fertilizer will be distnbuted berween farmers.
- Agnicultral and busivess raining manual will be prepared and trasning will be
conducted.
- Site demonstrations and training of 300 farmers tn agnbusiness 1ssues will be
conducted:
- Free mechanical semices to the pre-seiected 10 disadvantaged householkds will be
provided each vear dunng the project lifetime:
- The vegetabie collection center for buving 60 Mt of herbs from the local growers will
be built.
Goal:
The project addresses the problem of rural poverty. Project goal is to increase tncome of -,
Project goais include:
- Improving the greenhouse facilines of egetable growers.
- Providing improved vegetable seedlings to growers;
- Faciiitating technology transfer and technical assistance;
- Providing assistance to the poorest disads aneaged househeids:
- Improving the markenng opporturibies of the vegetable growers.

Kev Project Accomplishments

This project has already had the added success of imspinng two  Therefore, increasing yvieids and 1he gusain &7 T30 TETR sups
farmers t¢ take out mucro credits for building their own  has a signfican! impadl on TINEInRE TLTR OV

greenhouses. Vegetable growing 15 an mpomant source of

household income in Western Georpa and especially in Imerett.  Expencence has already e aooumuisles i Tianaashe samwt
Farmers of Tskhalubo district enjoyv the chimanc benefits for  related wo sebling 0¥ season nerss in Runsaa

growtng oft-season vegetables that are expored 1 Russia dunng

winter months

Impact Summan: Beaefician [nformation:

Farmers sell their products that are kept in the storehouse, -Totsl Bemeficiares: 308
before it is exported. Greens are mainly exported (o the - Men: 19
Russian mariet.

-Women: 118

WGOMVParteers / Contribution:
{ \ccording to the <ub erant agreements)

Sab Grant Agreement # RFA-GC7-003-8S fo Cash
WGCMI $36,463.13
NGO $14.71182
Total
WGCMI Toal  $36.46315
LMNGO Toual $14.711.82
Grand TOTAL: 51.176.97

Follow up and Sustainability:

Abowut 20 locals are recently employed in the greenhouses and 50 are brought in periodically to help bring in the harvest. The
storchouse is aiso ised as 2 collection center for consolidating off-season herbs. Laboratory equipment will be purchsed {or
conducting pesticide residue tests. These greenhouses cpable farmers 10 grow high vield il and parsiey. Toemaioes are abso tiannad
i the future.

1o
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Name of NGO: Imereti Agro ecological Association Region(s):
Project Title: “Holding Agro-Technical Activities, Demonstration-Trainings Tekattubo district
for increasing Livestock Nutrition Basis According to Tskaltubo District
Example™
Project Type: General Agricultural RFA Sub Grant Agree. f:

1)RFA-GC7-005-55
Grant Amount awarded by WGCMI: $49,080.57 Photo:

{For more details pledse see betow)

Project Description: The project addresses the
problem of low productivity of the livestack
sector in Western Georgia. Cultivation activities

were undertaken during the period June-July,
2004,

Goal: To increase income generation of the livestock farmers in imeret! Region. It led to increasing of
milk and dairy products production.

Key Project Accomplishments

« The project participant farmers attended the s« Farmers’ gained understanding of
demonstrative days and shared experience the arrangement of the mowing-
they’ve received during project pastures.
implementation process.

« About 60 farmers attended three

demonstrative days.

Impact Summary: Beneficiary Information:
The project emphasized improvement of -Total Beneficiaries: 500
feeding practices as the crucial point for Farmers: Around
increasing the efficiency of livestock 500
farming.
WGCMI/Partners / Contribution:
According to the sub Erant agreements)
Sub Grant Agreement # In-Cash
WGCME $49,080.57
LNGO $12,674.70
Total $61,755.27
WGCM Total $4%9,080.57
LNGO Total $12.674.70
Grand TOTAL: $61,755.27

Follow up and Sustainability:

After the project implementation around 500 Tskaitubo farmers will get theoretical and
practical knowledge for growing livestock nutrition basis, at the same time harvest on

demonstration plot will be distributed among them. Imereti Agro-Ecolegical Association will
provide free consultations and handouts to any interested farmer.

B
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Name of NGO: Business Support Center Region(s):
Samegreio and Racha-
Project Title: Development of Livestock and Fodder in Samegreio and Racha- | achikhami Regions
Lechkhumi Regions
Project Type: General Agricuitural RFA Sub Grant Agree. §:
1) RFA-GC7-004-55

Grant Amount awarded by WGCMI: $58,260.90 Photo:

{For more getais preae see Detow)

Project Description: 20 villages {10 from each
region are selected for the project).
Beneficiaries will acguire knowiedge about
effective usage of smali size land plots to
provide forage throughout the year and
especially for the winter season, which is
crucial for sustainability of small farmers. Step
by step introduction of intensive farming
methods will happen during the following 2-4
years when good cases implemented by few
members of the community stimulate other
smaftlholder farmers.

Goal: The goal of the project is improvement of socio-economic conditions in 20 communities of
Samegrelo Racha-Lechkhumi regions (10 in Samegrelo and 10 in Racha-Lechkhumi).

Key Project Accomplishments

* In selected communities 11.2 tons of Sudanura » in selected communities 9 tons of
grass had been harvested from a total of 0.8 Sudanura grass had been harvested from
hectors of grass land during the first mowing. total 0.6 ha grass land during first mowing.
The yield has been distributed among The yield has been distributed among
beneficiaries. Yield per beneficiary accounted beneficiaries. Yield per beneficiary
to 560 kg. Sudanura grass. (in Samegrelo) accounted to 515 kg. Sudanurs grass. (in

Racha-Lechkhumi Region)

Impact Summary: Beneficiary Information:

Due to timely fertilization and proper -Total Beneficiaries: 3060

cultivation crops are in good condition and - Mer: 189

yield will be received according to the - Women: 1164

initial plan.

WGCMI/Partners / Contribution:
{According 1o the sub grant sgreements)
Sub Grant Agreement # in-Cash
wGCM $58,260.90
LNGO $13,757.75
Total $91,515.19
WGCMI Total $58,260.90
LNGO Total £13,757.75
Grand TOTAL: $72,018.65

Follow up and Sustainability:

Local CBO with participation of vuinerable families will implement demonstration plot
activities after the completion of the project.
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Name of NGO: Guria Agribusiness Centre

Region(s): Guria,
Project Title: Deveiopment Strategy of Subtropical Gardening Samegrelo
Project Type: West GCNI General Agriculiural RFA Sab Grast Agree. ¥
1) RFA-GC7-801-SS
Grant Amount awarded by WGCMI: $33,262.00 U

(For mory detaiby plesse see belpa b

Project Description:

Since June 2003 the organization s implementing the project
“Development  strategy  of  subtropical gardeming™ funded by
CARE WGCOML. The protect considers working out the development
strategies for subtropical crops. kiwi. citrus, for 8 commumities of Guna
and Samegrelo Regions.

In werms of the proect agniculwral maining program was implemented
for project participan: farmers. the farmers were informed about latest
scientific achiesements. new technologies that wili be supportive 1o
produce hugh yualits breeds of the crops.

Project included pracuical acuivintes for selected citrus and kiwi demo
piots and seedhing farms.

GABC Saff visiung L reiha damorstanon phot
Vilage L rehc. Ozargess Dusonct

Goal:

The proteet goal was to increase the household income of small-scale fanmers in Gunz and Samegrelo regrons The
obrective of the project was 1o increase the vield and the quality of cirus and kiw: 1in the dentified regons by
iechnology transter and pros ision of exiension services.

Kev Project Accomplishments

1. Organized citrus and kiwi demonstration plots for 3 Conducied agriculumal and busimess training
on-site wraining and technology transter: sessions for 1mproving gowing techniques as
2. Esuabiished a nursers for improving the qualiry of well as business skilis of ihe benefician farmers.
available seedlings; 4. Mobilized communsnes or pnonty semmng
agriculiure
lmpact Summary: Beneficiary Informatioa:
The waining sessions provided by Guria ABC were -Tetal Beacficiaries 192
met with grear interest and are expected to contribute ~Memx: 158
10 the successful transfer of advarked technology to -Woemex M
the wargeted communities. ]
o

WGCMUL/Partners / Contribution:

(Accordume Ko the sub grant sereemenin:
Sub Grant Agreement ¥ RFA-GC7-003-8S8 1a Cash
WGCMI 533,262.00
NGO $8.553.00
Total 541.845.00
WGCMI Total $33,262.00
LNGO Total  38,583.00

Grand TOTAL: $41.345.00

Demonsratior. piot = village Nochevi,
Khob:, dismict

Follow up and Sustainsbility:

Through the utilization of knawledge received and experience gained the farmers will be capable 10 srange seediing
farms at their households and provide agro activities al own plantations.

I3 >4
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Name of NGO: Hazeinut Growers’ Association Region(s):
Gunia Regon
Project Title: Support and Development of Guria region Hazelnut Growing
Farmer
Project Type: General Agricuitural RFA Sub Grant Agree. f:
1) RFA-GC7-002-55
Grant Amount awarded by WGCMI: $46,213.00 Photo:

{For more delails plesse see beiow!

Proiect Description: 1. Purchase and re-construction of the
hazeinut storage building; 2. Arrangement of the dryer facilities
and laboratory equipment; 3. Selection of the four on-farm sites
for the demonstration of better methods of hazelnut orchard
management and conducting TOT seminars for the growers; 4.
information support to the project {issue Newsietter, growers
handbook, marketing bulletin, arrange website); and 5. Micro loans
project.

Goal: Increase quality and quantity of member-farmers hazelnut stocks and productivity, train them in
proper care of plantations and post harvest management.

Key Project Accomplishments

« The quality increase in the farmers’ hazelnut
stocks was achieved.

+ The poor farm families benefited from the
community activities.

Impact Summary: Beneficiary information:

The poor hazelnut-growing farmers got -Total Beneficiaries: 2050
more value from their hazeinuts by the ~Menc 1230
direct export. The quality increase in the - Women: 820

farmers' harelnut stocks was achieved. The
poor farm families benefited from the
community activities,

WGCMI/Partners / Contribution:
{According to the sub grant agreements)
Sub Grant Agreement # in-Cash
WGOM $46,213.00
LNGO $12,601.00
Total $58.814.00
WGCM! Total $46,213.00
LNGO Total $12,601.00
Grand TOTAL: $58,814.00

Foliow up and Sustainability:

After project impiementation HGA will manage the storage buiiding with the dryer facility
and laboratory equipment independently. HGA anticipates having hazelnut stocks for
international client requirements and demand.
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Name of NGO: VTJC {now called Erani Foundation) Region(s): Samegreio

Project Title: The development of Social-Economic Conditions and
the support to the initiative of the communities in Samegrelo

Project Type: Community Mobilization RFA

Sub Grant Agree_ F:
1) RFA-GL1-003-TB and RFA-G{1-003-TE-Ext1
23 RFA-GC1-005-DT and RFA-GC1-005-DT-Ext3

Grant Amount awarded by WGCME: § 62,718.08 Photo:

(For more detatls please see beicw)

Project Description; West-GCMI is facilitating the development of a more
engaged citizenry in vulnerable communities. Assists communities to
strengthen their capacities to identify and address priority needs within
the community. Also develops innovative partnerships with targeted
communities cross sectors that contribute to improved social service and
economic growth of 50 communities in the Samegrelo region.

Goal: To contribute directly and quantitatively to the reduction of suffering for vulnerable and solated groups and
communities, both internatly disptaced persons (IDPs} and local residents in Western Georgia.

Key Project Accomplishments

6576 Community representatives trained

50 CBO{s) formed.
« 55 Micro and Small projects implemented by

CBOts).
Impact Summary: Beneficiary Information:

- Total direct Beneficiaries: 45348

- (BO{s) promoting Accountability Transparency and Participation on -Nen: 21236
day to day activities. . .
- Commumity resiient more active participate in problem _ u'llm“ sren: f;;:f
identification, decision making and policy dialog. -IDP- 3528
- increased community contnbution during implementation of -

comynunity based projects more than 25%.

- more self initiatives to solve community problems.

- increase level of collaboration and trust building between LG, Private
sector and NGO sector.

WGCMI/Partners / Contribution:
(ACCorting to the sub grant agreements)

Sub Grant Agreement ¥ RFA-GC1-003-TB and
RFA-GC1-003-TB-Extt

in-Cash

WGOMI 30,789.58

LNGO 106,120.00

Total 40,909.58

Sub Grant Agreement ¥ RFA-GC1-003-07 and

RFA-GC 1-005-DT-Ext3 In-Cash
WGCME 11,928.50

LNGO 8,954.80

Total 40,885.30
WGCMI Total 62,718.08

LNGO Total 19,079.8
Grand TOTAL: 81,794.88

Fotlow up and Sustainability:

1. Capacity Enhancement of CBO and LNGO staff members.

2. Support muttiply initiative from CBO and LNGO. (More than one projects funded by WGCME)

3. Foliow up maintanence plan proposed by CBO.

4. CBO and LNGOs idea shearing through during staleeholder conferences and cross visits,
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Name of NGO: intellect Region(s): Ajara.

Project Title; The deveiopment of Social-Economic Conditions and
the support to the initiative of the communities in Ajara region.
Project Type: Community Mobilization RFA Sub Grant Agree. #:

1) RFA-GC3-001-55
2V RFA-GL3-004-55

Grant Amount awarded by WGCMI: 36,488.20 Photo:
{For more deljiis please spe below:
Project Description: West-GOME  is  facilitating  the

development of a more engaged citizenry in wulnerabte
communities.  Assists communities 10 strengthen their
capacities to identify and address priority needs within the
community. Also develops innovative partnerships with
targeted communities cross sectors that contribute to
improved social service and economic growth of 20
communities in the Ajara AR.

Goal: To contribute directly and quantitatively to the reduction of suffering for vuinerable and sotated groups and

communities, both internaily displaced persons {iDPs} and local residents in Westerm Georygia.

Key Project Accomplishments

e 2525 Community representatives trained
» 20 (BO(s) formed.
» 12 Micro and Smaltl projects implemented by

CBO({s).
Impact Summary: Beneficiary Information:
- Total direct Beneficiaries: 22296

- CBO{s) promoting Accountability Transparency and Participation on - Men: 10712
day to day actwities. - Wormen:

- Community resident more active participate in problem . Children: ;3::‘
identification, decision making and policy dialos. . 166
- increased community contribution during implementation of -

community based projects more than 25%.

- More setf imtiatives to solve community problems.

- Increase level of collaboration and nust building between LG, Private
sector and NGO sector.

WGCMI/Partners / Contribution:
(According to the sub STAN MFeements |

Sub Grant Agreement # ?7A-GC3-001-58 In-Cash
wGCmi 17.472.00

NGO 1,.9921.00

Total 20,464

Sub Grant Agreement # RF.-GC3-004-55 in-Cash
WGCMmI 19,016.20

NGO 2,991.87
Total 12,008.07

WGCM! Total 36,488.20
LNGO Total  5,983.87
Grand TOTAL: 42,472.07

Follow up and Sustainability:

1. Capacity Enhancement of CBO and LNGO staff members.

2. Support muttiply initiative from (B0 and LNGO. (Mnte&moneprojectsﬁnhdby\!ﬁ(ﬂ)
3. Foliow up maintanence plan proposed by CBO.

4, CﬁOandLNGOsndeameanngmm:ghmmgstakelﬂwcoMerenaswmm
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Name of NGO: Human Beng ang Enviranment Region(s): Guna

Project Title: The development of Social-£conomic Conditions and
the support to the initiative of the communities in Guria region.

Project Type: Community Mabilization RFA

Grant Amount awarded by WGCMI: 32,787.71

(For mote delails please see Deiow]

Sub Grant Agree. #:
1) RFA-GL 1-001-N2 and RF A-GC 1001 -MJ-Ext
1) RFA-GCY-006-D7

Photo:

Project Description: West-GCMI is facititating the development of a
more engaged citizensy in vulnerable communities. Assists communities
to strengthen their capacities to identify and address priority needs
within the community. Also develops innavative partnerships with
targeted communities cross sectors that contribute to improved social

service and economic growih of 23 communities in the Guria region.

Goal: To contribute directly and quantitatively to the reduction of suffering for vulnerable and solated groups and
communities, both internaily displaced persons {IDPs) and local residents in Western Georgia.

3360 Community representatives trained
23 CBO{s) formed.

s 29 Micro and Small projects implemented by

CBO(s).

Key Project Accomplishments

Impact Summary:
- CBO(s) promoting Accountability Transparency and Participation on
day to day activities.
- Comumumity resident more active participate in problem
identification, decision making and policy diaiog.
- Increased comenunity contribution diring implementation of
community based projects more than 25%.

- More self initiatives to solve community problems.
- Increase tevel of collaboration and trust building between LG, Private
sector and NGO sector.

WGCMI/Partners / Contribution:

(According to the sub grant sereeMers

Sub Grant Agreement # #F.:-GC1-D01-NJ and
RFA-GC1 —wm{n In-Cash
WGCM 18,987.41
LNGD 4,695.00
Total 23,682.41

Sub Grant Agreement # RFA-GC1-006-DT In-Cash
WGCmI 13.800.30

LNGOD 2,318.00
Total 16,618.30

WGCM Total  32,787.71

LNGO Total 7,533.00

Grand TOTAL:  40,320.71

Folliow up and Sustainability:
Capacity Enhancement of CBO and LNGO staff members.

Cali ol e

Follow up maintanence plan proposed by CBO.

- Total direct Beneficiaries: 25001
-Men: 11640
- Women: 13361
- Chikdren: 61564
-1DP; 142

Support multiply initiative from CBO and INGC. {More&:mmepmjectsﬁllbdbym)
£BO and LNGOs idea shearing through during stakeholder conferences and cross visits.
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Name of NGO: Black Sea Eco- Academy Region(s): Ajara.

Project Title: The development of Social-Economic Conditions and
support the mobilization initiative for communities in Ajara AR.

Project Type: Community Mobilization RFA Sub Grant Agree. §:
11 RFA-GC3-0C2 55
2) RFA-GC3-005-55
Grant Amount awarded by WGCMI: 36,302.00 Photo:

{For more detaiis pleaie see Deiow)

Project Description: West-GCMI is facilitating the development of a
more engaged citizenry in  vulnerable communities. Assists
communities to strengthen their capacities to identify and address
priority needs within the community. Also deveiops innovative
partnerships with targeted communities Cross sectors that contribute

to improved social service and economic growth of 20 communities in
the Ajara AR.

Goat:
communities, both internally displaced persons (IDPs} and local residents in Western Georgia.

To contribute directly and quantitatively to the reduction of suffering for vulnerable and isolated groups and

Key Project Accomplishments
e 2560 Community representatives trained
s 20 CBO(s) formed.

s 12 Micro and Small prajects implemented by
CBO(s).

Impact Summary: Beneficiary Information:
- C8O(s) promoting Accountability Transparency and Participation on

~ Men:
day to day activities. - Women:
- Commumity resident more active participate in problem - Children:
identification, decision making and policy diatog. - P
- Increased commumity contribution during implementation of .

community based projects more than 25%.
- More self initiatives to sotve comemunity

problems.
- Increase level of collaboration and trust building between L G, Private
sector and NGO sector.

WGCMI/Partners / Contribution:
(ACCONANg 10 the sub grant asreements)

Sub Grant Agreement ¥ RFA-GC3-002-55 In-Cash
WGCMI 17,506.00

LNGO 3,178.00
Totat 20,684.00

Sub Grant Agreement ¥ RFA-GC3-005-55 in-Cash
WOLMI 18,786.00

LNGO 1.649.87

Total 21435.87

WGCMI Total  36,302.00
LNGO Total 5,817.87
Grand TOTAL: 42,119.87

Follow up and Sustainability:

1. Capacity Enhancement of CBO and LNGO staff members.

2. Support muttiply initiative from CBO and LNGO. (mrema'lmepmjecufmdedbymcm
3. Follow up maintanence plan proposed by CBO.

4. CBO and LNGOs idea shearing through during stakeholder conferences and cross visits.,

22567
10763
11804
7185
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Name of NGO: Abknarcinterconti

Project Title: The develapment of Social-Economic Conditions and support the

Region(s): Racha-Lechkhum

maobilization initiative for communities in Racha-Lechkhumi & Low Svanel: region.

Project Type: Community Mobitization RFA

Grant Amount awarded by WGCMS: 54,587.00

{For more details please see beiow)

and Ltow Svaneti

Sub Grant Agree. #
11 RFA-GC3-003.58
21 RF A-GC3-006-55

Photo:

Project Description: West-GCM! is facilitating the development of a
more engaged citizenry in  wvulnerable communities.  Assists
communities to strengthen their capacities to identify and address
priority needs within the community. Also develops innovative
partnerships with targeted communities cross sectors that contnbute
to improved social service and economic growth of 29 communities in

the Racha-Lechkhumi & Lower Svaneti region.

Goal: To contribute directly and quantitatively to the reduction of suffering ‘or vulnerable and isolated groups and
communities, both internally displaced persons (IDPs) and local residents in Western Georgia.

Key Project Accomplishments

+ 2709 Community representatives trained
29 CBO(s) formed.

= 39 Micro and Small projects implemented by

CBO(s).

Impact Summary:

- CBO(s) promoting Accountability Transparency and Participation on
day to day activities.

- Comimamity resident more active participate in probliem
identification, decision making and policy dialog.

- Increased community contribution during implementation of
cormmunity based projects more than 25%.

- More self imitiatives to sotve community problems.

- Increase tevel of collaboration and trust building between LG, Private
sector and NGO sector.

WGCMI/Partners / Contribution:
(ACCOrding to the sub grant Mreements)

Sub Grant Agreement # RFA-GC3-003-58 in-Cash
WGCMI 33,444.00

LNGO 4,237.00
Total 37.681.00

Sub Grant Agreement # RFA-G(3-006-55 In-Cash
WGCMI 21,143.00
LNGO 3,795.44

Total 24,938.44

WGCM! Total 54,587.00

LNGO Total 8,032.44
Grand TOTAL: 62,619.44

Follow up and Sustainability:
Capacity Enhancement of CBO and LNGO staff members.

Follow up maintenance plans proposed by CBO.

Pl el

17220

9174
2651

Support multiple initiatives from CBO(s) and LNGO(s). (More than one project funded by WGCMI)

Promote CBO(s) and LNGQ(s) idea sharing through holding stakeholder conferences and cross visits
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Name of NGO: Abkhazintercont

Region(s): Imereti

Project Title; The development of Social-Economic Conditions and support the

mobilization initiative for communities in imereti region.
Project Type: Community Mobilization RFA

Grant Amount awarded by WGCMI: 60, 988.8

{For more detais piease see below)

Project Description: West-GCMI is facilitating the development of a
more engaged citizenry i wvulnerable communities.  Assists
communities to strengthen their capacities to identify and address
priority needs within the community. Also develops innovative
partnerships with targeted commumties cross sectors that contnbute
to improved social service and economic growth of 57 communities in

the Imereti region.

Sub Grant Agree. #:
11 RFA-GC1-002-SK. RFA-GL 1007 9K -Ext a2 RFA-GCT-
002 -5K-Ext2
21 RFA-GC1-004-DT
Photo:

Goal: To contribute directy an¢ quantitatively to the reduction of suffering for vulnerable and wsoiated groups and
communities. both internally displaced persons {IDPs) and local residents in Westem Georgia.

* 5458 Community representatives trained
56 CBO(s) formed.
+ 74 Micro and Small projects implemented by

CBO(s).

Key Project Accomplishments

Impact Summary:

- {(BO{s) promoting Accountabitity Transparency and Participation on
day to day activities,

- Community resident more active participate in problem
dentification, decision making and policy dialog.

- increased community contribution during implementation of
community based projects more than 25%.

- Nore self imitiatives to solve community problems.

- Increase level of coliaboration and trust buiiding between LG, Private
sector and NGO sectol.

WGCMI/Partners / Contribution:
{According to the sub grant agreement)

Sub Grant Agreement # RFA-GC1-002-5K .RFA- in-Cash
GC1-002-SK-Ext ang RFA-GCt-002-5K-Ext2
WGCMI 31.368.8
LNGO 13,963.50
Total 45,3323

Sub Grant Agreement # RFs-GC1-004-0F in-Cash

, WGCMI 29,620.00
LNGO 6,538.75
Total 36,138.75

WGCMI Total  60,988.8
LNGO Total 20502.25
Grand TOTAL: 81,491.05

Follow up and Sustainability:
Capacity Enhancement of CBO and LNGO staff members.

- Total direct Beneficiaries: 83315%
- Men: 39517
- Women: 43798
- Children: 17654
-1DP: 398

2. Support multiple initiatives from CBO{(s} and LNGO(s). (More than one project funded by WGLMI)

3. Follow up maintenance plans proposed by CBO,

4. Promote CBO(s) and LNGO(s) 1dea sharing through holding stakehoider conferences and cross visits
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Name of NGO: Constanta Foundation Region(s):

Imereti, Samegrelo
Project Title: “Microfinance Initiative - West Georgia” and Adjara

Project Type: Economic Opportunities — Group Lending Initiative RFA Sub Grant Agree. f:

Grant Amount awarded by WGCMI: S§ 350,000.00 USD
tFor more details piease sre betow)

Project Description:

Provide micro and small-scale business
development opportunities to communities in
Imecreti, Samegrelo and Adjara regions. Change
income generation, jobs and employment
opportunities at the iocal community level.

Gaoat:

Promote sustainable and long-term sodo-economic development for the communities in
Imereti, Samegrelo and Adjara regions through bringing in a strong and well-proved group
lending as well as individua$ lending schemes.

Key Project Accomplishments

»  One fully set up branch in Kutaisi, one outiet in Poti *  Up to 2500 jobs are sustaimed throwgh the
and two service points in Samiredia and Senaki are businesses funded by Constanta Fousdation
operational at the end of the project and provide long- including owner-oparstors.
term financial services to tha population of West =  Hore than 3500 people, chents and thewr family
Georgia. members have improved their ife conditions.

« 1701 micro entrepreneurs {including agro-procrssors
and producers) have received loans in the Cumuiative
amount of $266,000.00 from Constanta Foundation,
$250,000.00 out of which is & Grant from West GCMI

project.

impact Summary: Beneficiary iInformation:
Services provided by Constanta Foundation to “Total Beneficiaries:  1.716
self -emnployed micro and small estrepreneurs for - Menz 286
development of their business at micro level - Women: 1,430
ultimately will have 2 macro impact on the socio- - Chiidren: 0
economic development of the communities. - P 345
WGCMI/Partners / Contribution:

ACgerging to the Jub grant sgreerinis)

Sub Grant Agreement # RFA-GC9-001-DT In-Cash

wWGIM  $ 350,000.00
LNGO  § 67,440.00
Grand TOTAL: $ 417,440.00

Follow up and Sustainability:

Branch offices become operationally sustainabie after 14-18 months of operations. As for
service points, they could cover their expenses after 8- 10 months. Therefore, after the West
GCM! funds have been used, Constanta plans to support West Georgla offices during the
following 5-6 months using foundation’s overall income.
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Name of NGO: “CARITAS GEORGIA™, Catholic Charitable Foundation Region(s):
Project Title: Provision of Social Institutions with Food Products Georgia wide
Project Type: Food Distribution Sub Grant Agree_#:

Grant Amount awarded by WGCMI: $27,578.44

(For mare details piease see Delow!

Project Description:

As a response to the current situation and the
urgent needs of vuinerable population living
in different institutions of Georgia, Caritas
Georgia distributed basic food products to 11
needy state institutions in the country,

Goal: To provide humanitarian assistance through food delivery to 1092 needy beneficiaries at 11
different social institutions throughout Georgia.

Key Project Accomplishments

+ Thbilisi, Kutaisi, Kaspi, Terjola and Senaki
Institutions got additional amount of food and,
in addition with other products received from
the state budget, improved the nutritional
value of beneficiaries menu that had become

much better.

Impact Summary: Beneficiary Information:

. in the Institutions the daily intake of ~Total 1017
calories and fiber became more diverse, - Elderly people: 3587
this especiaily benefited orphanages and - Chiidren: 237
boarding schools where food was lacking - Hospital Patients: 193
high proteins.

WGCMI/Partners / Contribution:
sAccording to the suly grant agreements)
Sub Grant Agreement # In-Cash
WGOM! $27.578.44
LNGC $1,200.00
Total $28,778.44
WGCMI Total §27,578.44
LNGO Total $1,200.00
Grand TOTAL: $28,778.44

Follow up and Sustainability:

During the process of project implementation, weekly monitoring had been perforred by
Caritas Georgia volunteers; they have documented success of the project and had received
much words of gratitude from the beneficiaries and the administration of institutions.
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Name of NGO: Lazarus - Charitable Foundation of the Georgian Region(s): Kakheti,
Patriarchate ThilisiKartli, Samtskhe-
Project Title: Supplementary Food for Children’s Institutions vakhetiand .
Project Type: Suppiementary Food for Children’s Institutions Sub Grant Agree. #:
1) FP-GC 12-001-KC

Grant Amount awarded by WGCMI: $§ 64,003.28

{For more detatts piease see beiow)

Project Description:
The project took over the provision of bread to the

institutions, the most important staple food item for these
children.

In addition to bread Lazarus provided occasional deliveries of
other food products, which improved each institution's
menu.

And finally, each institution was bound to use their own food
funds, which were released by Lazarus provided food, for the
purchase of items missing from the required menu,

Goai: To provide approximately 5,500 children housed in 43 chiidren’s institutions throughout Georgia
with supplementary food products.

Key Project Accomplishments
« All 43 institutions were assisted with primary + The project anticipated the assistance of
food commodities (vegetable oil, sugar, children’s institutions that had budget
spaghetti, wheat flour and milk powder) for crisis and has over fulfilled its goat. The
three months; NGO staff assisted them in everyday
Wheat flour was used for enriching children’s search for the ways of getting
menu with pies and other bakery products; commodities. The assistance covered 20
e Additional commodities were distributed in alt % of the amount aliocated per each child;
Children's institutions: 200 gr. Orange juice o The assistance helped the beneficiary
and 115 gr. biscuits per each child (total chitdren’s institutions to save money that
number of children: 4900); will be useful for them in case of cost
increase,
Impact Summary: Beneficiary information:
5500 children, who were in a dire need of adequate -Total Beneficiaries: 5500
nutrition, were given the opporturnity to have food rich - Men:
with vitamins and protein and improve their overall heatth - Women:
state. - Children:; 5500
- 1OP;

WGCMI/Partners / Contribution:
According (o the sub grant sgrements)
Sub Grant Agreement # in-Cash
wWGCIMmI $64003,27
LNGO 16550,32
Total B0553,59

Follow up and Sustainability:

The assistance heiped the beneficlary children’s imstitutions to save money that will be useful for
them in case of cost increase.
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Project Title:  Vulnerable People Region(s): Imereti
NGO: VTJC Kutaisi

Project Type: Community Based Social Services

Health or Social Need: The unemployment rate in Georgia is very
high and increasing fast. Cne of the reasons of it is the lack of
knowtedge and skills of young generation that would unable them to
be successfut in job market. Especiatly the vulnerabie groups supper
from this problem. They can not afford to pay for education.

A sewing course at the vocationat
training center in Kutaisi

Project To address the problem project provided theoretical and practical knowledge and siilis

Description: to about 300 IDPs and other socially vulnerabie groups through vocational training. It
enabled them to find jobs and inCrease their income. At initial stage the LNGO staff
conducted needs assessment and selected the beneficiaries for the vocationat traiming.
K aisg recruited the specialist according to the needs of course type. The Sewing Alumns
arranged self-employment. The LNGO distributed three sewing machines to the alumni.
The production made by sewing training alumni was distributed to extremely vulnerable
beneficiaries. . An informal agreement was made between VTJC and a number of
enterprises operating in Imereti. According to the agreement, the management of the
enterprises will inform VTJC about any job vacancies.

Goal: The project’s goal is to improve the economical situation of the vulnerabie people by the
professional trainings.

Key Project Accomplishments
= 300 youth received training in English. German, = 15 students found obs
Sewing, Car repairing, computer. office s 44 trainings for farmers conducted and 77
management farmer increased their knowtedge

= 625 educational booklets and 106 manuals were

published and distributed to participants

Impact Summary: Beneficiary information:
The skills and knowledge of 300 youth -Total Beneficiaries: 300
increased that enabled them to be successful - Men: 124
in job market. The seif employment - Women: 176
opportunity was provided to about the - Children: 0
students. -10P: . 147
Partners / Contribution;
In-Cash in-Kind Total
WGCMI $ 19997 $ 19997
LNGO $ 25 697 $ 15 697
External:
Government
Int’l Donor
Private . .
TOTAL: $ 19997 $ 25 697 $45 694 At the mode! training farm
Follow up and Sustainability:

The LNGO is looking for the new funding to continue the project implementation. & akso plans to initiate
the advocacy campaign to assure the government in need to funds for this kind of vocational trainings.

v




“TAMARI”

Medvcal Corps

Project Title:  Community Based Social Services in Samegrelo and Region(s): Samegrelo
Upper Svaneti

Project Type: Community Based Social Services

Health or Social Need: Due to the deteriorated Social Protection system in Geogria, especially in
rurai area, the sociat conditions of most vuinerable groups such as lonely

pensioners is desperate, There is no system in the comwmumnities to take care
of these people.

Project Description: The project addressed the most pressing
problem of 500 vulnerable youth {12-19 years old} and members of
their families. motivated and developed the capacity of the youths,
to provide daily in-home services for vulnerable etderly in 15 villages
of Samegrelc and Zemo Svaneti. Fifteen youth groups were
voluntarily organized in 15 selected communities’ secondary schools.
Each group of volunteers consisted of 3-4 teenagers, who developed a
schedule of visits to the elderly. During the visits the teenagers
helped the elderly in doing housework - cutting wood, bringing water,
cleaning of the house and yard. The youth groups established the
following classes during the project lifetime: sewing. knitting,
embroidery. drawing, music and sports. The LNGG “Tamari” provided
the studerts with basketballs, footballs and volieyballs, tape-
recorders. audipcassettes and embroidery sets.

Goal: The goal of the project was to reduce the suffering of homebound elderly trough providing daily
horne care and support of adolescents through providing the small usiness development tranmg.

Key Project Accomplishments
53 elderly persons received daily home care « 30 TOT trainings conducted for youth

150 youth with increased knowledge in leaders
smatl business development = 75 courses established
e 75 trainings conducted on small business + 300 youth invoived in daily home care of
development elderly
¢ 15 youth clubs established » 38 spert competitions organized
7 social workers involved in the project;
Impact Summary: Beneﬁcary information:
17 elderly people received home care in -Total Beneficiaries: 600
addition to some self-care and hygienic items - Men: 282
provided to them for free that significantty - Women: 318
improved their conditions. 500 teenager - Children: 500
improved their knowledge and skills that - 1DP: 58

enabled them to be successful in job market.
Partners / Contribution:

In-Cash In-Kind Total

WGCM! $1B 876 S$1a87
ENGO $ 13020 $ 13020
External:

Government

Int’l Donor

Private
TOTAL: $18876 $ 13 020 $3189

Foliow up and Sustainability:
Project established the young volunteer groups in the 15 selected communities and provided them with

relevant knowledge to take care of lonely pensioners. There was established the system that will ensure
the project sustainability.
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Project Title: Assistance to displaced single mothers in Western sonts):

Project Type: Social Protection

Health or Social Need: Due to the poor economic situation in Georgia. the
system of social protection of 1DP single mothers and their children is
deteriorated. especially in rurai areas. Poverty is rapidly increased the
number of those who are unable 10 access basic nghts such as health and
education.

Project Description:

Main objectives of the project were:

1. To give to & single mothers groups from 6 communities analytical and management skills that wilt enabie them wo
facilitate sustainable development initiatives 1n Zugdidi district.

2. To relieve most pressing problems in health and education identifed by singte mothers groups through providing
funds for micro-projects devetoped by them independently.

The active groups of displaced singie mothers were identified and training sessions for them were organred n
proposal wnting, planning. monitonng and evaluation, accounting. Needs assessment for 6 comemuambes uang PLA
methodologies were conducted. By single mothers 6 project proposals were prepared andimpiemented. Projects
included improving the accessibility of health care services and education for the single mothers and theyr Chridren.
Goal:

To support the [DP communtes in Zugdith disinct by inCreasing the capacity of 6 communibes  {ocusg on asoiaced
singie mothers and thewr children. to acdress therr unmet social, health and educational pnoftes TrouGh strencinenng
1ies 0 internal and extema congs. business ang covernment resources.

Key Project Accomplishments

= 6 single mothers groups are formed = b projects implementead m targel COMMUNTTIES
« 60 active representatives {rom the target population increased aCcess 1o health and ecucabon for swgle
gain capacity and are empowered 1o help themseives, mothers and their children.

= 36 single mothers trained in pianmng, proposal
writing, project monitanng and evaluation.
accounting.

= 6 project propasals were developed by the single
maothers groups independently.

Impact Summary: Beneficiary information;

Project supported the IDP communities by -Total Beneficiaries: 1570
increasing the capacity of 6 cornmumities, focusing - Men: 137
on displaced singie mothers and their children to - Women: 56
address their unmet social, health and educational - Children: 145
priorities. - IDP: 1570

Partners / Contribution:
In-Cash in-Kind Total

wGCW $ 30 000 $20740
LNGO $ 11060
External:

Government

int’| Donor
Private

YOTAL: $41060
Follow up and Sustainability:

Increased financial sustainability of displaced single mothers group. By increasing the capacity of single mothers
group dependence of communities to athers has decreased and these groups can obtain their own saurces of funding
for the future.

Project hetped to increase institutional sustainability of single mothers groups. Coordination between single mothers
and government representatives increased. DPs with locals gain knowledge and capacity to organize their collective
priorities and appeal to regional government to promote their interest.
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Proi improvement of the social condition for IDPs resichng
Tr‘:’:_ﬂ in the Dvgi hkhaishi IDP Center trough their
itle: involvement in entrepreneur activities.
Project Social Protection

Type:

Health or Social Need: Due to the poor eConomic situation in
Georygia, the system gf social protection of 1DP is detenorated,
Poverty is rapidly increased the number of those who are unable to
access basic rights such as health and education.

Project Description:

Main objectives of the project were: Conduct traimng for the community members in order Lo prepare them for
active participation in the income-generating projects.

Conduct the contest of small-grants: fund the best income-generating project, which aimed to solve the socal
problems by means of “Sociat fund”™.

Trainings in small business devetopment were conducted for the IDPs residing in the Didi hkharshe Coliective center.
By the trained 1DPS residing in the collective center were developed and implemented prajects: Operaton of the
workshops - sewing, mim-bakery. watches/ciocks repairing, fumiture restoration, intermational commumcation
service, ntual services, cultural-educational center, computer and English classes, Health care pownt. in the

Collective Center were created “Social fund™. which was used for sciving of sonal problewns in the Comemrasty.
Goal:

improvernent of the social condition for IDPs residing in the Didi Sikhaishi 1IDP Center trough thewr involvement in
entrepreneur activities ang integration in the local cormmunity.

Key Project Accomplishments
* 477 IDPs were ntegrated in the local » improved educational level of 157 1DPs by establrshang
community. computer , English classes and Cuttural -Educationai center
156 10bs were created for youth

» For 200 1DPs residing in the Ohdi hkhaish
Coliective center improved the economic
conditions.

= 600 {DPs were employed and have their own

INCOMe 50Urce.

« 700 IDPs improved access to health care.

impact Summary: Beneficiary Information:
Project supported de-isolation of the IDPs -Total Beneficlaries: 950
living in the |DP center and their - Man: 150
integration in the local commamity. - Women: 190
- Children: mn
- 1P 500
Partners / Contribution:
In-Cash In-Kind Total
weOMm $27 198
LNGO $ 2563
External;
Government
int’l Donor
Private o
TOTAL: $ 29 781
Follow up and Sustainability:

Increased finandal sustainability of [DPs residing in the collective center. By increasing the capacity of DPs
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dependence of community to others has decreased and these groups can obtain their own sowrces of fundng for
the future.

Project helped to increase institutional sustainability of IDPs. Coordination between T0Ps  and government
representatives increased. 1DPs with iocals gain knowledge and capacity to organize ther coliective pnontes and
appeal to regional government to promote their interest.
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Project Titie: : Healith education in Samegrelo Region

Project Type: Community Based Health Education

The health status of the Georgia population has worsened last 10 years. One
of the reason of that in addition to poor physical and bealth service

the population on their health

Health or Social
Need: infrastructure is the lack of knowledge of
problems and the ways of its correction.

Project Description: Groups of three community educators were
formed in each of the 43 communities. In order o cover wide range of
the community the group included community doctor, teacher and a
community representative. The trainers were provided with leaflets,
posters, registration Journats, manuals and schedule for each month.
Total 90404 leafiets and 848 posters were given away. The trainers tested
commumty members before and after tramings in order 10 measure their
Health Education tevel. The trained community health educators
developed therr traiming schedules and hang it at different places
accessibte for the commumties. They have formed the groups of women,
children, et¢ and provided the traimng in different subjects according to
their needs. !n order to raise the local trainers’ reputation and
incorporating wide masses of the population in the project free medical
preventing exarminations were organized in the mountain villages Chvana,
Tchmons and Zamilet:. {Consultations of the theurapists. cardiologist,
gynecologist. pediatncs, echoscopic examination) The consultations were
held mn Qzurget:. Lanchkhuti, Chokhataun dstrict,

Goal;

Region(s): Samegreio

Heaith educanon ciass

Partners: Imedi XX!: Tana - Ajara

Information intervention to increase community awareness level on certain healthcare fssues.

Key Project Accomplishments

e 129 community heaith educators were «

90404 Leaflets, 848 posters and manuais were

selected distributed to community members and Community
s 43 community heaith groups were formed health educators
s 23127community members were trained e 1676 training sessions were conoucted by the
e 4230 individuat counseling were community health educators
accomplished by the community health
educators
Impact Summary: Beneficiary information:
According to the resutts of the survey the -Total Beneficiaries: 23256
public awareness on major health - Men: 10931
proebiems increased by 15 %. This gave - Women: 12328
possibility to community members to - Children: 6200
make health decision without any - 1DP: 522
external interference.
Partners / Contribution:
in-Cash in-Kind Total
WGOMI $ 28 627 $ 28 627
LNGO $ 8568 $8568
External:
Government
int’i Donor
Private
TOTAL: $ 28 627 $ 8568 $37 195
Follow up and Sustainability:

All target communities formed health groups & developed their one year activity plan. The trained
community health educators worked on a voluntary basis that is the strang guarantee of the project’s
sustainability. To ensure the projects sustainability and in order to stimulate trainers’ enthusiasm Patient
Plus” diagnostic center awarded the trainers free medical cards for the whole year.
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Project Title: Mobilization of People with Epilepsy and Health

Education Project
Project Type: Community Based Sociat Services

Health or Social Meed: Epilepsy is one of the most prevailing chronic
diseases. Approximately 1% of world's population - 60 million people
- suffer from it. The socCiety as well as patients themseltves low level
of knowledge about treatment of this disease. This category of
patients cannot openly express their needs and are not able to
protect their rights. There was no register of epileptic patients in
Imereti.

Project Description: in order to address the problems related to
epileptic patients the project established the register in Kutaisi that
will serve Imereti region. The project provided the training to heaith
professionals as well as epileptic patients and their family member in g
epilepsy treatment. Main accomplishment of the project is the
foundation of patients’ mobilization group consisting of 13 patients ‘ L - [}
with epilepsy (7 women, 6 men). They were trained intensively - “;
during the 5 days on the issues of epilepsy, healthy life, safety, and E
first aid, coping with disease, psychological and social aspects of A training session mn Kutais:
being patient with epilepsy. They provided with training materials

and 5 booklets about epilepsy. After completing the training, ati 13 Partners: Kutais Epileptic Center
patients often contacted KES, fill their diaries. 4 from 13 agree 1o (KEC)

participate in other training sessions as mediators. 3 of them were

engaged in finding out non-registered patients.

&)
L

Goal:  The goal of the project is to establish the system of medical and social service for epieptics
though the training of medical staff. epileptics and their family members, establishment of
system of self care and forming of advocacy mobile groups.

Key Project Accomplishments
« 3 epilepsy patients mobilization groups * 24 patients received training
estabtished * 38 heaith professionals receved training
Two six days trainings conducied for patients * 41 patients’ family members received training
= Two six days trainings conducted for family
members

impact Summary: Beneficiary information:
As a result of project there were registered and -Total Beneficiaries: 1200
received treatment new epileptic patients. The - Men: 500
capacity of patients and their family members on - Women: 700
how 0 take care of their illness has increased. - Children: 0
The level of knowledge of health professionals was - IDP: a5
increased. The attitude of people towards .
epileptic patients changed to positive.
Partners / Contribution:
in-Cash In-Kind Total
WGCMI $25956 $ 25956
LNGO $ 7964 $ 794
External:
Government
Int’l Donor
Private
TOTAL: $25956 “$ 7964 $33 920
Follow up and Sustainability:

The mobilization groups established will ensure the sustainability of established system. The KEC b
looking for new sources of furkiing the continuation of the project.
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Medical Corps

Research Group
Health education in lmereti and Racha-
Lechkhumi

Project Type: Community Based Health Education

Project Title:

Heaith or Social Need: The health status of the Georgia
population has worsened last 10 years. One of the reason of that
in addition to poor physical and health service infrastructure is the
lack of knowledge of the population on their health problems and
the ways of its correction.

Project Description: 13 types of leaflets were created together
with 7 types of posters and a manual for healthcare educators.
Groups of three community educators were formed in each of the
36 communities. In order to cover wide range of the community
the group included community doctor, teacher ankl a communitly
representative. The training and monitoring officers were trained
as well as 108 community educators of 36 communities. Trainers
came up with healthcare education plans for information
distribution within the population and this envisaged holding
frequent seminars and meetings in the communities. A Survey was
conducted to identify level of public awareness on healthcare
issues and covered whole project area.

Region(s): Imereti and Racha -
Lechkumi

i U
Heaith education for mothers in
Racha-Lechkumi

Partners: Georgian healthcare
Support Initiative; Curatio
international Foundation: Public
Urnion Bemoni

Goal: Information intervention to increase community awareness levei on certain healthcare ssues.

Key Project Accomplishments
e 108 community health educators were e Leaflets. posters and manuals were distributed to

selected community members and community health
s 36 community heatth groups were formed educators
+ 16800 community members were trained
Impact Summary: 8eneficiary Information:
According to the results of the evaluation -Total Bepeficiaries: 16902
survey the public awareness oh major - Men: 6720
health probiems increased by 10-15 %. - Women: 10080
This gave possibility to community - Chiidren; 5104
members to make health decisions - IDP; 168
without any external interference.
Partners / Contribution:
in-Cash In-Kind Total
wGem $ 74 904 $ 74 904
LNGO $ 10,571 $ 10,571
External:
Government
int’l Donor
Private
. §$ 74904 $10,5M $85 475
TOTAL: Health education class in imereti
Follow up and Sustainability:

All targeted communities formed health groups & developed their one year activity plan. The trained
community health educators from the very beginning worked on a voluntary basis that s the strong

guarantee of the project sustainability.
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Project Social Protection

Type:

Health or Social Need:

Chitdren institutions in Georgia due to current bad economic and
social situation are poorly mamntained and badly deteriorated. Levet
of care and treatment at such institutions is very low and children
suffering serious psychoiog:cal problerns.

Praject Description:
Main objectives of the project were:

1. Provide children and start at the children institutions - Gumat: Support School-Intermnat and Kutaw Schoot for Deat -

and Dump with a long-term sustainable access to food.

2. Provide children wath necessary life skills through theoretical and practical applications.

3. Provide children with access to better services, such as education, health and physical development.

Members of two CBOs established in this institutions have received training in project writing. monitonng and
evaluation, budgeting. There were submitted and implemented by the CBOs micro-project in Gumat schoot-
establishing of sewing workshop, which had employed teachers and children ang were produced bed hnen and tea
towets. In Deaf-and Dump school were submitted and imptemented micro- project -estabtising Of stone-processing

workshop . which helped students to develop professional skills and second micro-project idennified for the schook
was providing cattie for scnodt farm | which improved access of students to food.
Goal:

To support vulnerable children affected by the social and economc crisis n Georgia.

Key Project Accomplishments
= 544 children and staff were provided with = Institutions established 3 sustainable micro-enterprises, winch
sustainable access to food. employed people and generate proguscts and profs,
= There were established two CBOs , which
wilt work in other projects 1n the future.
« 7B children were providad with necessary
tife skills through thecretical and practicat
applications.
Impact Surmmary: Beneficiary information:
Project supports vulnerable children -Total Beneficlaries: 610
affected by the sociat and economic - Men: 289
crisis in Georgia - Women: 3¢
- Children: 142
- 1DP; 26
Parmers / Contribution:
in-Cash in-Kind Total
WGCM $ 21109
LNGO $439%
External:
Govermment $ 540,00
int’l Donor
Private e
26 039
TOTAL: 52603
Foliow up and Sustainability:

s




The project provide vutnerable and disable children with access 10 betier food . shelter and betieér 5003l Servies .
such as education, neaith and physical development. Seif-sustainable and profitable enterprses. established (805
with expenence garn from this projects wili give the mstitulions Mmore power 16 Oovercome everyday brobieems | such as
marntenance of the s¢nodts . basic food ana cloths needs, sChoo: Irmilure. equIpmMEnt anc 12xiboors.
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Project Title: Heath Education in Samegrelo and Upper Svaneti  Region(s): Samegrelc and Upper

regions Svaneti

Project Type: Community Based Health Education

Health or Social Need: The health status of the Georgia population
has worsened last 10 years. One of the reason of that in addition to
poor physical and health service infrastructure is the lack of

knowledge of the population on their health problems and the ways
of its correction.

Project Groups of three community educators were formed in each of the 43 communities. In
Description: order to cover wide range of the community the group included community doctor,

teacher and a community representative. The trainers were provided with leafiets,
posters, registration journals.manuals and schedule for each month. Total 90404
teaflets and 848 posters were given away. The trainers tested community members
before and after trainings in order to measure their Health Egucation levei. The
trained community health educators developed their training schedules and hang it at
different places accessible for the communities. They have formed the groups of
women, children, etc and provided the training in different subjects accorcing 1o their
needs. In order to raise the local trainers reputation and incorporating wide masses of
the population in the project free medical preventing examinations were organized in
the mountain villages Chvana, Tchmorisi and Zamleti, {Consultations of the theurapists,
cardiologist, gynaecologist, pediatries, echoscopic examination} The consultations were
hetd in Ozurgeti, Lanchkhuti, Chokhatauri district.

Goal: information intervention to increase community awareness level on certain healthcare ssues.

Key Project Accomplishments

» 105 community health educators were seiected * Eeaflets, posters and manuals were distributed
» 135 community health groups were formed to community members and community health
* 18000 community members were trained educators

L ]

119 individual counseling were accomplished by = 2004 training sessions were conducted by the

the community health educators community health educators
impact Summary: Beneficiary information:
According to the results of the survey the -Total Beneficiaries: 18000
public awareness on major health problens - Men: 7568
increased by 30 %. This gave possibitity to - Women: 6403
community members to make health decision - Children: 1165
without any external interference. - 10P; 1257

Partners / Contribution:

in-Cash in-Kind Total

WGCMI S18 528 $18 528
LNGO $23 620 $23 620
External:

Government

Int't Donor

Private
TOTAL: $18 528 $23620 42 148

Follow up and Sustainability:

mautargetedcwnmmmesmefumwdhealmmdembpedﬂﬂmmmm. The trained
community health educators from the very beginning worked on woluntary basis that & the strong

guarantee of the project sustainability.
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Project Title:  Filot Integrated Studies for Children with

Disabilities in Zugdidi Region(s): 2ugdidi
NGO First Step
Project Type: Community Based Social Services

Heaith or Social Need: Children with disabilities are attached with

the stigma, many of these children never have opportunity ta
study and leam.

Project Description; The project deals with integration of disabled
children in the community, it provides an apportunity for children
to grow and develop together with their peers in the school
environment. The project offered integrated education to 18
disabted children in Zugdidi, West Georgia. Through this effort The
First Step Foundation aimed at implementing the best practice for
education of disabled children, development of the integrated and
further inclusive education in Tinlsi and regions of Georgia as weil
as reduction of number of institutionalized children through partners: 1. Parents organization
provision of day care services. The project capacity was created “Nergebi * based in Zugdidi. 2. NGO
within the past year, through such efforts as training of staff, “Children of Georgia”, based in
partnering with local organizations, renovation of building and the  Thilisi; 2. Irish Foundation St.
playgrounc. The success of the project is preserved in developing Lazarus, reland

capacity of the local parent organization “Nergebi * and full

support of local authorities.

Goal: Integration of the children with mental and physical disabilities into the socCiety in Zuedih.
Samegreto region.

3 - | =
special education classes m Zugdh

Key Project Accomplishments
» Two psychologists and 8 teachers were selected = First Step with the assistance of St Lazans lreiaw
and employed Foundation adapted Learmng environment and renovateq

* Two psychologists and B teachers trained in ﬁ?imx ‘;{::tsm drsabie children created:
behavioral analysis and in working with disabled Each stud : basic - : trairs
chitdren with duration of two months; according 1o individual abilities curmicubm reng

* Theoretical materials supplied; « Students have ganed of . o

= 8 teachers and 2 psychologist invoived in the la atl mew"'e"sw" knowicdge n Georpan
training process. . guage, : -

» 18 mentally and physically disabled chitdren f;?:";lm". ai‘::';ed everyday skills (eatng. dresaing.
selected by “Nergebi”- Parents Organzation of e
Zugdidi District with assistance of “First Step”™ ;

impact Summary: Beneficiary Information:
Specialists received more spots on knowledge abilities -Total Beneficiaries:
because of its connection to individual goal. Children’s - Nen:

64
30
- Women: 34
S ©
o

abitity to behave in the society increased a little. Leved
of commumication ability increased. Children had
chance to communicate between each other.

Partners / Contribution:
In-Cash In-Kind _ Total
WGOM! S 24 4386
LNGO 26 600
External:
Government
int’l Donor
Private
TOTAL:
Follow up and Sustainability:
Capacity of LINGO “Nergebi” increased to follow up the project implementation. Local Authority will
provide finances for the mill and free electricity and water. The LNGO Nergebl inftisted advocacy
campaign to make 10cal education department to include in their budget certain amount for this school.
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Project Title: Community Integrated Management of Childhood Region(s): Imereti, Samegreio, Lpper
Ninesses {CIMCI) Svaned, Racha Lechiqami. Lower
Svaneti, Ajara
Project Type: Community and Child Health Development

Health or Social Need: The Child mortatity and morbidity rates are very
high in Georgia. Improper management of common ilinesses by medical
providers and parents leads to avoidable illress and mortality among
children and hampers their growth and development.

Project Description: The (IM{! strategy combines improved case
management of childhood itinesses in first level health facilities with
aspects of nutrition, imrmunization, disease prevention and promotion of
growth and devetopment, Claritas XX conduct 11-day UNICEF standard
course trainings of health workers {doctors and nurses) in the skills needed
to apply these algonthms. The NGO also conducted post-traning
assessment in all targeted communities. Training needs took place in a
teaching hospital that provided a classroom and sufficient number of actual
cases of children illnesses. The community representatives were selected
and trained in sanitation and communication 15sues.

™
Traiming seminars in Mestha - Uppe-
Svaneti Region
Partners:
The CIMCI project was co-financed by

UNICEF who contnbuted S20.000 for
prolect activities.

Goal: The community IMCl initistive aimed to reduce martality and morbidity associated with major causes of

disease in chiidren under five, and to contribute to their heaithy growth and development.

= B3 doctors were trained in CIM{I during the projects
lifetime

= 78 nurses were trained n CIMC dunng the projects
lifetime

= 78 community health groups were formed in 78
communities mobilized by WGCMI

» 245 commumity representatives were trained in ClwCi

Key Project Accomglishments

= 78 prmary heaith care clinics wrgwoved services for
children under five 60 % increase n knowtedge ievei of
medcal professionals on CimC1

= The level of knowledge of caretakers in CiMC| increated
by 60 %

s Communicanon/supervision between dsinct pobcimecs
and amixsatores impeoved

Impact Summary: Beneficiary Information:
Quality of service provided by health -Total Beneficiaries: 40 406
professionals increased in PHC clinics of WGCM - M 18991
mobilized commumties. - Women: 21413
Commumication/supervision  between  district « Children: 40000
policlimcs and ambulatories improved. The - IDP: LY &)
community
In-Cash In-Kind Total
WGOMW TS49739 §49739
LNGO 55 643 $5 648
External:
Government
UMICEF $20,000 $20,000
Private
569 739 55 648 $75,187 ;
TOTAL: Traimng of Community Members
Follow up and Sustainability:

i Mwnymdwmwacwumuwwﬁnmumdm

tilt 2010;
lmumofmepmgnmmpermmedﬂumm

g

Creation of coordinative groups at regional levels that will supsrvise
medical workers of village outpatient clinics;

involvement of the program in test-questionnaires for certification of medical woriess-.-
vitlage outpalient clinkcs; -
mwam«wwmmummdmmwmw
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Project Title: Community Based Heaith Financing Project
NGO Curatio international Foundation

Project Type: Community Based Health Finance

Health or Sociai Need: The gualilative research camed out by CIF in 2001
and 2002 has shown that many Georgians have lost faith in the govemment's
promise to provide health care and rarely accessed State services becase
the govemment has failed to meet the promises Seff-rellance among the
Georgians s increasing and more {if they can afford) prefer to purchase the
befter quality services through direct payments to the prowgers. Thus, in one
hand, there 15 a sgnificant rellance on private payments for mecca: senvices
that create significant financial access bamers for_the poputabon ang on the

gther hand low levei of trust in the government, Inggenng more se-res:ance
among communities.

Project Description: The general approach of addressing community health
financing problems s to estabhsh Community Based Health Financing
Schemes, that could mobilize community financial resources on a pre-pasd

Traireng sesson of PHC sta® arx
CBHF schame boarc mesmbers =

basis. thus, remove ewstng financial access barners for the scheme
mempers. it was hoped that mobized financial resources would aso beneft
the health care providers i the communily o improve coverage o scheme
members with quality pnmary heaith care services. The schemes were hoped
10 also help entarge the roie of local PHC prowders and community members
in soiving their health problems, through ther partiipabon i management
and supenasion of the CBHF Schemes.

Goal: The man goal of the project was 1o decrease financial access parmers in the targeted communebes Through
estabiishing Community managed and operated schemes (nat mobidze community finarcai resources o0 a
__epac’ bass

Key Project Accomplishments
» 12 CBHF schemes were established in west Georgia = 28.63% of iola populabon have esvolied : the CBHF
communities during the project lifetrme schemes.

= 250 indwduals have gone through the course of = CBHF schemes prowded commursbes wit™ acchons

trainings provided by the CIF
* 29 j0b places wese created since the project outset;
« PHC utilizaton rate increased by 129.8% min all 12

heali~ care services above the cuTently exstng mecscal
Services,

* Capac:ity buiding of CBHF scheme managers. heafth

villages; care provicers and COmMuUNty MmesThers:

impact Summary: Beneficiary Information:
Quality of service provided by heaith professionals -Total Beneficiaries: 8833
ncreased in PHC clinics of WGCMI mobiiized ~ Men:
Commumcation/supernsion  between  district - Children:
commurety

Partners / Contribution:

in-Cash inKind Total
WGCMI $ 74,395 $ 74395
LNGO $ 10,571 $ 10.571
External:
Government
int'l Donor
Private
. Tralning of CBHF scheme board
TOTAL: $74,395 $ 10,571 $84,966 members n Guna Regvon
Follow up and Sustainability:

1 MMCMWWMMNMM“MMM
assistance;

Conduct planned activities {0 sustain achievements;
mwmmmsmmmmmmwmmmm

Stabilize exdsting envoliment rate and take efforis to increase the rate;

Assure provision of high quality health care services t0 the populabon;

Conduct [ES activities among the community members.

O Ve o
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Project Title: Chiatura Youth Centre

NGO Chiidd and Environment
Project Type: Community Based Social Services

0

‘uw s
’J.ME"

Health or Social Need: Social situation in imereti Region,
particularly in Chiatura, has become extremely grave for the last
10-12 years. LUinemployment, poverty and very ditficult criminal
situation adversely affected the mental and physical condition of
adotescents. Family relationships are being destroyed frequentiy
resuiting in divorce: a large part of children lack, fully or partly,
for parental care.

Project Description: To achieve the project goal the day center was established in Chiatura. The sociat
workers have selected 150 peoples for the center. Selected children were divided into 3 age groups.
Chitdren practically spent most time of the day in the Center; the students had meals twice a day (lunch
and dinner}, computer, drama, sport, sewing. English, singing, dancing, painting classes. the psychotogrst
worked with the children also. The parents were helping the staff of the Center with cieaning of the
Center ground and building. The special Parents Committee, comprising of five parents are responsible to
controi hygiene and sanitation condition of the center, they assisted children ang staff 1 arranging
cultural and recreational activities -excursions, concerts, exhibitions. A local humanitanan organzation -
Meokhi - proviced 125 jackets, socks and hats for vulnerable children, The director and staff of a
secondhand shop provided the children with textbooks and pens. The psychologist worked with these
pupils.

Goal: To improve the skills and knowledge of children of Partners: Youth Center “JEJILI® in
vulnerable households through providing them with non-formai Naguti Settlement; UNKCEF
education and professionat skills and Psychological

rehabilitation.

Key Project Accomplishments
= (hildren’s self-consciousness and self- = Children were taken back from the street life
assessment were increased; through their involvement into the activity of

* 90 % of students improved relationship with the Center.
tamily members, friends, teachers as a result of » 66% of students improved thewr academxc

psychologicat discussions; performance
Impact Summary: Beneficiary Information:
The behavior of 150 young people improved -Total Beneficiaries:
significantly to positive. Their school - Nen:
performance was improved. - Wormen:
~ Children:
- 1DP;
Partners / Contribution:
In-Cash in-Kind Total
wGCM S 21 489 $ 21 489
LNGO $6630 $6630
External;
Government
int"t Donor
Private
TOTAL: $21 489 $6630 $28 119

Follow up and Sustainability:

Under leadership of the president of “Child and Envionment™ Nana lashwiti, the means for 3 year
financing of the center were obtained; the World Food Program envisages the finances allocated by “Save

the Children”, the exemption of the Center from payment for electricty, water and other mumicipal
service,
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Project ' Region(s): Imereti. Samegrelo, Guria,
Title: Step by Step Ajara
Project Step-by-Step Primary Education Development

Type: Project

Health or Social Need: General education system in Georgia is
deteriorated, especizlly in rural area. 1t can not provide relevant
skills to youth to effectively participate in Georgia’s social and
economic development. it requires upgrading of plysical and
educationat infrastructure, as well as improvement of admimstration
and teaching in general secondary schools.

Project Description:

Project introduced the new methodology, which focuses on child-centered approach and deveiopmentally appropnate
practices making emphasis on individuatization and family and community parbipabon and contributes to the
democratic way of teaching and iearmng n the selected schools of western Georgia. Dunng first tage of the project
11 schools were selected. The sites were selected from among the educatonal institutions that have been supported
by the WGCMI and where rehabilitation works were completed. The implementation of thrs program was the logweal
next step in the improvement of the quality of education in the CBOs that have identifed educanon as theyr pnonty
through the Particpatory Learming Appraisal and Strategic Planming Events. In order to create the classroom
environment that corresponds to SBS program standards thar facilitates successhul classroom performance, te
classrooms were furmished according to SbS quidetines. This was accompished through micro projects by the
community themselves following WGIMI program standard requirements for commumty parbDapaton,

The training sessions were held for the 80 teachers and staff from the selected 11 school sites. The participants were
divided into two groups of 39 and 41 people and each group received 6-day traimng, 24 sessons m all. The
participants received number of handouts for each topic and 4 methodology books. Project promoted parents
participabion in the education of their children through providing them with relevant skills and knowtedge .

Goal: The goal of SbSP is 1o prepare children Partners: Open Society Institute - New York provided co-funchng
to live and be successful in the rapidly and technical ieadership in this program

changing world, develop and maintain the

desire for lifelong learning.

Key Project Accomplishments

* 11 communities were seiected for the + 80 teachers improved their sidlls throwugh traming » child-
participation in ShS project oriented methodology

* 11 schools were seiected for classroom o 44 pnimary school classrooms were rehabilrtated & equepped
equipment through WGCMI Micra project funding mechanism

impact Summary: Beneficiary Information:

Step by Step project contributed to the -Total Beneficiaries: )

improvement of the education process in - Men: 452

general  secondary  schools. Project - Women:

508
promoted parents active participation in . .
their children education process. ) &m ;580
Partners / Contribution:
in-Cash In-Kind Total
wWoCM $ 40 000 $ 40 000
LNGO
External:
Government
OSl-New York $ 30000 $ 30 000
Private
TOTAL: $70 000 $70 000
Follow up and Sustainability:

It is envisaged to carry out follow up activities, namely to visit the classrooms operating according to SbS
Hogmfwﬂnmmnofmlmwmnﬂaiwmmd&edmm
quality according to the established SbS Program and Teacher Standards and finally to assess the Program
outcomes according to the developed success indicators. The CEl staff will be available for all trained
teachers and staff for further consultancy and advisory services related to the mprovement and
refinerment of the Program methodology implementation after the completion of the Project.
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Project Title: “Social House  First Step” Region(s): Guria
Project Type: Community Based Social Services Grant Award No: RFA-GC8-002-DY

Health or Social Need: People currently going through an episode of a Project Photo
mental iltness are facing daily discrimination. There ts no opportumty for Fegi®
people with mental iliness to receive rehabilitation after receiving the '
treatment. This discrimination coupled with unfavorable economic and living
conditions angd careless attitudes promotes isclation of these members of our
society. in addition 0 the difficulties of overcoming living, social and
psychological problems. family members also feel ashamed for having a
tamily member with a mental Hiness.

¥

Project Description: In order to establish the social house the LNGD staff
undertook the refurbishment of the building donated by Ozurget Church. The
project selected the users base on the pre-defined selection criteria.

Training of the social house staff and other mental health specialists were
conducted in Thilist by the trainers of NGO “Georgia Menta! heatth
Association”. Dunng it's lifetime the project arranges senes of social
activities of mentaily disabled people. The project introduction of new
methodologes of community based social services and targe! group
education, The consortia organized number of events that increased public
awareness to overcome stigma and social exclusion.

Goal: The goal of the project is to establish the house Partners: women s Health Care Association of Guria
for mentally disabled people, 1o improve their “Patient Plus

psychasocial service, protection of their interests and

their integration in social life.

Key Project Accomplishments
+« The project completed the rehabilitation of the « There were distributing 1500 papers, 600 leaflets. 50
bulding for social house for 30 mentally disabled books
people e 11 meetngs were onducled with the loca:
s« Two groups of users created COMMuITity- antistigma campaign
* 16 users visited at home s Thirty mental heatth users have recetved ant therapy.
e 71 health workers received trainings; erge therapy and musK therapy courses dunng the
e 34 trainings were provided to health professionals; project hienme,
impact Sumimary: Beneficiary Information:
The project provided high quality service to the “Total Beneficiaries:
mental ill users that significantly changed their - Man:
health statis. As resudt of project’s hard effort to - Women:
brake existing in Georgia society stigma towards - Chiidren:
mental iliness, the attitude of Ozurgety - P
community has changed to positive.
Partners / Contribution:
lev-Cash in-Kind Total
WGCM 532858 $32852
LNGO 5 8630 $8630
External:
Government
Int’1 Donor
Private
TOTAL: S 41483 S 41488
Interview with implementing staff
Follow up and Sustainability:

NHew contacts were established with intemational funds (GIP. Haolet Trust, Cordaid). The consortium was granted by
Hamiet trust to develop green house for our users; .

The consortium wan MDAP grant to arrange Mental Health Day in October in Guria region and hold social howuse users
exhibition. The locat authonity will provide free facitity for ten years and elactricity free of charge.
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. ... Social Protection of Children in Samegrelo and .

Project Type: Community Based Social Services

Health or Social Need: Due to the poor economic sttuation in
Georgia, the system of sociat protection of children is deteriorated,
especialtly in rural areas. Although there t$ an acute need in the
villages to have the kindergarten, communities can not resolve this
prablem on their own.

Kindergarten in Mukhun

Community
Project Description: in collaboration with CBOs, the Aegis staff accomplished the rehabilitation of three
kindergartens of Tsalenjikha district- Jgali, Medani and Mukhuri. The LNGO Aegts initiated purchase of
kindergarten basic equipment. The kindergarten children were provided with toys, note-books, pens and
pencits and other supplies. Local governments supported the kindergartens by covering the electricity
expenses in all three communities and heating expenses in Mukhuri also. Aegis supported the training of
14 selected teachers. The training was conducted by the LNGO Atinati trainers contracted by Association
Aegis. Parent-teacher associations were formed in all three communities. The major objectives of these
associations are to improve financial management of community teaching institutions and 1o exchange
ideas between the teachers and the community representatives. By the initiative of Aegis there were
medical check-ups and vaccinations for kindergarten children in the three communities.

Goal: The goal of the project was to provide community-based chitdcare through sustainable support of
pre-school education 1n three vulnerable communities of Samegrelo.

Key Project Accomplishments

» 86 children improved access to pre-school s Approximately 160 women, who have a job.
education (NGO and CBOs think that this number have access to day care for their children.
will increase to 100) *  Management capacity of 3 existing CBOs

= 5 disabled children improved access to pre- increased
school education ang are integrated in the * improved parents -day care relationship n 3
society vulnerable communities.

« 14 kindergarten teachers are employed and
trained

impact Summary: Beneficiary information:

Project supported improvemnent of pre-schoot -Total Beneficiaries:

education in three vulnerabie communities of - bhen:

Samegrelo through community active participation, - Women:

which enhanced the aver skills of its members - Children:

- IDP:

Partners / Contribution:

in-Cash in-Kind Total
WGIM T 520740 $0740
LNGO 594% $9 490
External:
Government

int"t Donor

Private
TOTAL: $20740 $30 230

Follow up and Sustainability:

To ensure sustainability of the project, the regional education departrent took responsibsitity for the
provision of salaries for teachers in kindergartens from the beginning of the project. Aegis staff
introduced the concept of a stiding scale scheme of payment for the parents to the communiy heiping
famflies with payment for childcare, the decision was made by the community and CBO members.
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Name of NGO: Teachers Union “Education and the World™ Region(s): Tskaltubo
(IDP settiements in this
Project Title: “Community Based Voter Education project in city near Kutaisi,
Tskaltubo™ imereti)
Project Type: Voters’ Education RFA Sub Grant Agree.

#: RFA-GC11-005 SS

Project Description:

Currentiy 4682 IDPs bive w Tsknaltubo Dnstnct 1DPs did not participate w
the elections up to the year 2000: the reason was that number of the voter
IDPs was very low dunng the iast two - Presidential and Local efections.

According to the prefimmary astessment ~Education and the Worta”
determined that low ieve! of knowiedge about the election procedures and
cutture, wnformational vazuum and efforts of different partwes, who were
interested 1n falsificaticn of the voter's vorces was the main (ase for
people's [ow voter particpation.

AS the number of iDP conshituency exceeds the number of local
consttvency 1n Tskattune Tistmct, 1t 15 necessany to organze education
sess510ns for these pecole. which means to provide [Nem with informanon
on iegal 1ss0es as they rélate (o electhons.

Goal:

This project will eradicate gap between IDPs and local population, and will support their integration
into society.

Key Project Accomplishments
whole spectrum of voter education activities:
«  Mobimanon of stizens to check the voter Lists for e Why votacs DErhOPaton & wponact
accuracy = Yoters procedures from a voters 2emsdestve
. Yoter nghts and responsibilites . Votes counting procedures
»  Government structure +  Qurreach to dsadvamaged grous
»  What O(tizens should expect from their elecied
representatives
Impact Summary: Beneficiary iInformation:
-Total Beneficiaries: 2459
e Yoter Edkxcation training was conducted in - Men: 1400
19 1DP settiernents in Tskaltubo district. - Women: 1059
e NGO wrainers facilitated over 15 info N/A- Children:
meetings at 19 10P’s settlements in N
Tskaltubo district. DP: 2459
» Leaflets distributed in IDPs settlements of
Tskaltubo district

WGCMI/Partners / Contribution:
{Actording to the sub grarm agreements}

Sub Grant Agreement # RFA-GC11-003 SS in-Cas)
WGCMmI $2,335.00
LNGO $970.00
Total $3305.00

Foltow up and Sustainability:

Developed effective and sustainsble medanisms. for reaching dsadvantaged groups ard detivering inforveation aboaut election
processes. Created environement where citizens ane an active and integrat part of democratic procemes 3t the grass-mools ievel

s
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Name of NGO: Georgian Young Lawyers' Association Region(s):

Project Title: “Raising the self Consciousness of the Electors”

Project Type: VYaters' Education RFA

Grant Amount awarded by WGCME: 4,619.55 USD

(For more detals piesie see beiow)

Project Description:

Project intended to support and maintain capacity of voting
stakeholders through formal trainings, workshops, tegal
consultations. Meetings with potential voters and providing them
with useful information about voters’ rights and duties, atso
motivating voters to participate in the elections.

Goal;

Sub Grant Agree. #:
RFA-GC11-003-55

Photo:

To increase capacity of voters in their rights and duties during elections

Key Project Accomplishments

¢ 11b4peopie trained in 33 communities

+» 87X of trained electors participated in the

= 7390 information ieaflets and brochures elections
distributed *» 318% of trained electors have contributed in
education of other voters
Impact Summary: Beneficiary Information:
Capacity of voters has significantly -Total Beneficiaries: 1164
increased. - Men: 547
- Women: 617
- Children:
-oP: 87
WGCMI/Partners / Contribution:
{Accordhng to the sub grant agreements)
Sub Grant Agreement # RFA-GC11-003-55 in-Cash
WGCMI 4619.55
LNGO 618.00
Total $237.55

Follow up and Sustainability:

Developed effective and sustainable mechanisme for reaching

disadvantaged groups
processes. Created environment where citizens are an active and integral part of desmocrazic processes at the pracs-mots lewel

%
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HELE’ERS INTERNATIONAL FOUNDATION
Name of NGO: Helpers International Foundation Region(s):
Project Title: “Electors Education Initiative™ imeceti and Gurta
Project Type: Voters’ Education RFA Sub Grant Agree. §:

RFA-GC11-00%-5§

Grant Amount awarded by WGCMI: $14,935.00 USD

15 or more details piease see betow}

Project Description:

To increase self-awareness of voters of their rights and
duties in order to actively involve voters in elections and
ensure fairness of elections. This has been achieved
through training-seminar sessions about election code and
voting process/procedures.

Goal:

To increase capacity of voters in their rights and duties during elections and ensure their active
participation in elections

Key Project Accomplishments

s 39,134 people trained in 72 communities * 84X of trained voters participated in the
+ 42,080 information leaflets and brochures elections
distributed »  42% of trained voters have contributed to

education of other electors

impact Summary: Beneficiary Information:
Knowiedge of voters on the election -Total Beneficiaries: 39134
process, procedures, and legal rights and - Men; 18878
duties has significantly increased. - Women: 20256

- Children:

-DP: 2257
WGCMI/Partners / Contribution;
{According to the sub grant agreements|
Sub Grant Agreement # RFA-GC11-003-5S In-Cash

WOCM  14,935.00 USD
INGO  2,700.00 USD
Total 17,635.00 UsD

Follow up and Sustainability:

Developed effective and sustainable mechanisms for reaching disadvantaged grougs and detivering information shout slection
processes. Created an environment where Cititens are an aCthve and integral part of democratic processes & the grags-noats ievel.
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AN Y
(ECCA) ‘T [Eowi o PMNA
- care  mmme
Name of NGO: Eurc-Caucasian Cooperation Association Region(s): Adjara &
Project Title: “Community Based Voters’ Education in Samegrelo
Adjara and Samegrelo Regions”
Project Type: Voters' Education RFA Sub Grant Agree. f:

1) RFA-GC11-002 S5

Grant Amount awarded by WGOMI:  18.502.00 USD

{For more detyils picase see Degw:

Project Description: Project director will inform the regional and
district authonties, and etection officials about Community Based Yoter
Education Initiative objectives, obtain additional detailed field insights
and develop plans for meetings with a wider cross-section people in
rarget communities.

Qualified project staff will conduct training sessiofns on fotlowing
topics: Mobiltzation of citrzens to check the voter lists for accuracy,
Voter rights and responsidilities; Government structure in Georgia;
What citizens should expect from their elected representatives; Why
voter participation 1s smportant: Voting procedures from a voters
perspective; Voter counting procedures; Outreach to disadvantaged
groups.

Goal:

Community Based Voters' Education Project te contribute significantly in changes of citizen
knowledge, attitudes and behavior as well as trust of the election process.

Key Project Accomplishments

e Local grouss for Commur'ty Sased Voter Educaton in « 270 Yorer Eduraton woh xnowiedge axt
partnershitp with J80s ‘ormed by project mobilizers n 90 sialls to plan antd ympisrmers [SVE ACtv-taes
communizies Adjara ang Samegreto regions. Tramed by prosect 1rame tea™ m one

«  Detariec pans for (2¥I AZtnvties developed by CBYE local month.
groups. *  Wide Ouss of commuaty Members v G

provided with CBYE angt = formatonat
matenals.

Impact Summary: Beneficiary Information:

o 184 Voter educators elacted and 104 CBVE -Total Beneficiaries: 21590
group formed with mvolvenent of CBO - Men: 10360
members - Women: 11230

s 12 project staff trained for CBVE by IFES. I
Voter Ecucators trained from 101 comenunities; NA- Children:
96X of participants, who pass the pre and post - - 0P 1511

test increased their knowledge of voting
procedures; Number of cormect answers
nereased fram 58 to 0%

e 24,567 citizens recetved voter education
materials n 106 communties.

WGCMi/Partners / Contribution:
(ACCOrding to the sub Erant agreements}
Sub Grant Agreement # RFA-GC11-002 55

In-Cash

WGCM! $18,502.00
LNGO $2,244.00
Yotal $20,746.00

Follow up and Sustainability:

Developed effective and sustainabie mechanisms for reaching disadvantaged groups and delivering information showut etecTion
processes. {reated enviranment where citzens ane an active and integral part of demoCratic prooEses at the grass-roots ievel.

14
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Racha-Lechkhumi & Lower Svaneti .
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Sakrebulos Association {RLLSSA o - M
(RLLSSA) T o oo M
gt care e
Name of NGO: Racha-Lechkhumi & Lower Svaneti Sakrebulos Association Region(s): Racha -
Project Titie: “Racha-Lechkhumi & Lower Svaneti Voters' Education™ mls ‘i
Project Type: Voters’ Education RFA Sub Grant Agree. #:

RFA-GC11-004 S5
Grant Amount awarded by WGCMI: 8,058.00 USD i

(For more detnts please see betrw)

Project Description:

IFESs Kutam) representatives wili conduct trainngs for tramens. There wall be
meetings with community members about edecnion. Meetings will be hetd with
voters (o get aware of citizens nghts and duties, Trinners wall work m each
commumty 1 Amprotaun, On:. Tsagen and Lentekhi Dstncts armng at active
wmotvement of poputation in the upcomng etectons.

Goal: To make clear for citizen what's the importance of their participation in country’s governance
and life.

Key Project Accompiishments

e Totally 392 people from Ambrolauri,
Lentekhi. Oni. Tsageri districts will
participate in trainings.

e The trainers will work in 49 cornmunities.
Each team will conduct trainings once a
week with groups consisting around 15-20
people. 14 060voters will receive election
education in the community.

Impact Summary; Beneficiary information:
~-Total Beneficiaries: 14452
-Men: 5771
- Women: 8681

s Trainings for 392 trainers of communities of
Ambrolauri, Oni, Tsagen and Lentekhi districts were
conducted that informed them about the changes in

: - Children:

the voting code. -DP: 168
s 192 trainers in communities conducted trainings for

11760 voters in order to inform them about the voting
procedures and their own rigiks.

WGCMI/Partners / Contribution:

(According to the sub grant agreements)

Sub Grant Agreement # in-Cash

wGeim $8,058.00
tNGO $1,912.00
Total $9,970.00

Follow up and Sustainability:

After spending the project money RLLSSA contiued working with the volunteers and other donors. An sctive pirticipation of the

voters was best resutt of the project. After the implesentation B qualified trainers were aniganed in sach cormnity. Thsse trainery
had enough knowiedge to continue the same kind of activity independently.
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Annex 8

HSW Unit Accountabilities

1. Induction training for the CARE Community mwobilization team aznd LNGOs respoasible for
community mobilization on healrh and social welfare

» [nmoduction and instruction on filling up of the ambulatory, schoot and social assessment farms
* Inswruction on health focus group discussion conduct 2nd filling up the questionnaire

* Ingoduction of hygiene sanitation norms for Ambulatory, Water system and Secondary school kindergarten
rehabilitanion MPs and training of 11's usage in proposal development.

* Traimng ot the LNGOs on social impact assessment (TBD).

2 Pre-evaluation site visits and preparstioa of project documents for Propesal Review Committee

meetings.

Pre-evaluanon site visis and the preparaton of project documents for PRC mecung takes piace prnor o the
rertew of the short listed projects together with the Regional team members - CMs, TQ&S Officer and GOs

The purpose of the visit is to:

= Check the quality of application of the hygiene and sanitation norms for the health and socizi welfare refated
MICTO-projects.

Check the budget Iine tems related 10 HSW actis ties {essential equipment. construcnion of the 1ocier. e
* Cheek the HSW related suppont documents
* Check HSW related success indicators

* The recommendations will be inciuded in MP cover sheet.

3. Participation in PRC meetings (Tor MPs, SPs and RF As)

= HSW officer will make a presentation on the recommendanions given on HSW issues (for MPs and Small
Projects).

* HSW Advisor takes part in voting final decision {for MPs, Small Projects and RF As)
4. MP and Small Projects” monitoring

41 MP Implementanon Momtoring - after the sub agreement ts signed, HSW officers will condixt one
monitoring visits 10 each HSW related project sites (ambulatory, school. cultural bouse. waner syvsrem
rehabilitation).

The purpose of the visit is to:

* Monitor the progress and quality of the implementation of the health and social welfmre refared
recommendarions

* Monitor the usage of the essential equpment and assess needs for additiona! vraiming
» Alj the collected information will be included in HSW component MP Monitoring Farm.
Note: 1n case of 2 problem the MP site can be visited in addition to the scheduled visits.

4.2 Monitor the completion of micro-project implementation.  The project site will be vizited together with

4]
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Anmex 8
the Regronal team of CM. TQ&S officer and GO 2: the compiction of the MP
The purpose of the visit is to:
»  Trach the implementation of the health related indicators
*  Track the implemensation of the Sanitaryhygienic recommendations
*  To identify key lessons learned during the MP implementanon

= HSW officers will fill up and sign the Project Completion Assessment Form together with the WGCMI
communits Mobilizers and Grants officers.

5. Community Mobilization LNGO capacity monitoring:

= Monitor the Capacinn of community mobilization parmer LNGOs in conducting the assessments of
ambulatonces. schools and commaunity social status.

» Monitor the Capacity of community mobilization partner LNGOs in giving the recommendaons oo
sanitation hygienic norms 1o community health related projects.

¢ Ali the colizcted informacion wil! be included in LNGO Check hist form
6. Laosolicited Grants Evaluation for short listing

s HSW officers take part in the short-listing of the unsolicited proposals

* The HSW officers will review all the submitted proposais and then a ream will mect 10 discns gnd decide
upon whicn proposals qualify fer short listing.

A HSW RFAs

& RFA development and or review
* Coordinauon with co-funders (L NICEF and Soros) and other agencies working in the same fields

& [niormation Meetings Tor the appiicant LNGOs — HSW sector s1aft will participate in the mnfarmanoe meenng
together with GM and GO (o provide specific information on HSW RF As

e Short-listing of the RF A Proposak - HSWL' takes part in the shor-listing of the HSW RFA proposais The
HSW' staff will review all the submitted proposals in advance and then a team will meet 10 discuss amd decide
upon which proposals gualify for shon listing.

* Monitoring of the implementing LNGOs. The purpose of the monitoring is w verify that te LNGO has
affective proiect management system in place. These systems generally include seversl of the following
ispecific for the particular RFA).  beneficiary selection. rraining. and capacity building of local goups and
organizations. intemal monitoring and evaluation plans.

HSW will develop a menitoring plan specific 10 each project  The plan wall be bagsed on the approved proset
proposal.

LNGO monitoring will 1ake place on quarterly bases at a minimum Monthly monnaring will ke place as
appropriate.

The plan will be reviewed and discussed with the LNGOs prioc to finalizing.  Afier each monitoring HSW sector
will prepare 2 monitoring report and sent it to LNGO. The report will provide informanon on the srengths and
weaknesses of the project implemeniation, areas needing improvement and ways of improvemnent

All the collected information will be included in the ENGO Momitering Form.
¢ Final Evaluation of the Projects

The purpose of the evaluation is to measure the impac: indicators and determine the impact of the prosect as well
as 10 assess the potennial for sustainability.
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Drug doastion distribution and moaitering

Drug selection

Management of shipping and customs clearance

Distribution plan development

Monitoring plan development

Selected of recipient clinics

Distribution of drugs to the selected clinics along with the drug informanon in Georgian:
Training of providers in rational drug use

Monitoring of distribution 1o the end users
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