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I INTRODUCTION

he first quarter of 2003 was one of the most challenging periods to work on
in Egypt. Although a number of factors continued to chaﬂenge the prongo

elopment during the first quarter was
Investment prq dngaged to assist in selling eight compa
ightion program. rhis program focuses
investor selection, ag appropriate for
holding confpany afffliates. Investme
should be s

n of certain
rticipation in
commitment

eriod include t
ion of the sale
¢ high levels of
val from the | inisteridl Committee and
ceed with the privatization of public
entures.

major assef
continued d

shareholdi

he follow| the activities relevant to the privatization
program d arch 2003, as well as historic data. Jhis information
is intended i a better understanding of these activities within three main sections of
the report: / f Public Enterprise, Recently Selected Companies for Privatization, and
Privatization Development with related and detailed information on Law 203 and joint
venture companies.
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The Privatization Implementation Project (PIP), implemented by IBM Business Consulting Services and
Sfunded by USAID, is serving as an advisor to the Government of Egypt and makes no implied
representation or warranty and assumes no responsibility or liability with respect to the adequacy, accuracy,
completeness or reasonableness of the facts, opinions, estimates, forecasts, projections or other information set
out in this document. The PIP including its partners, officers, employees and agents does not owe a duty of
care to any interested person or any recipient of this document, either in relation to the information included
herein or any other information which a potential buyer is provided at any time.

This report is submitted by IBM Business Consulting Services (IBM), successor-in-interest to the business
and operations of PwC Consulting, formerly a business unit of PricewaterbouseCoopers LLP. Novation of
this contract to IBM s pending.
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s for Law 203 as well

rade. his sectio
related to Law 203 an
e companies, efforts
status of privatization

JV companies transferred from the
a description of activities of the
anies to include recent privatizations,
debt, impact of the change of the
ation, and tender announcements.

activities
exchange

floating hotels “Isis” and “Osiris” to a Saudi investor for LE 16.5 million. A

I1.2 Privatization Effj

During the first g
and potential invg
reason for this de
the concern abouf

Despite these cirg
program forward.
Company, letters
proceed with an
and Privatization !

— Negotiations continueg
Company of which

by a purchase offer system.'
panies including:

Table 1
isr Hotdls Participation in JV companies
Company Participation
mailia ourist Investment Co. 11.6%
7" isr Intenational for Fourist Real Estate Development 5%
Rowad Osis for fourism Development 5%
Rowad Egypt for-rourism Investment 25%

! Purchase offer allows any new investor to present a better offer than the one announced until the end of the
announcement period.

| Yo ; -
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Participation

2%

d | ifr Holels Company c negotiate a
settlement for a disputed fillount @f LE 180 million. h@two pafties agreed in
principle that the proceced filkceedihg LLE 65 per share) fr@in the iffvestor for an
amount equal to the disp levglwould be put into an count until a
final resolution is found.

ent from Spanish and tors to lease
bption to buy at the e

rhe HC is reviewing

— !;he tade HC received le
mar Effendi Compan
which ranges from two to

Committee approved
ions for the sale of / isr Hotels through a

i§lthrough recapitalization of which the basis of
uMl be on an adjusted book value and three
afld Engineering Automotive) would be on

 injthree JVs to include Sohag El Wataneya for
hoysine Misr, and Dar Mayo for Publishing.

— On q U]l Prgvatization Committee met and approved the:

ating hotels to a Saudi investor — as noted
were owned by the HC for Fourism.

est in 33 JVs of which 10 companies were
203 portfolio after selling a majority stake.
re details.

11.2.1 ther 1 g tion

Iist D InQl Fic Ploduction Co. (Law 203 company) and the
Egyptiagio. ! edp Prbduction City (Cinema Body in the Egyptian City
Comparjilfror | \llia Prdduction — a JV) agreed to:

= [ anagenient contracts in ten cinemas for 25 years starting in January
2004. e agreement amount is an annual minimum of LE 3.66
million with annual increases of 20% starting in year six. rhe Cinema
Body is responsible for all operating expenses.

1 Normandi 6  El Horreya

2 Radobis 7 El Andalos — Ras El Bar
3 Sphinx 8  Strand — Alexandria

4 El Hamra 9  Cairo (in-door)

5 Fontana 10 Heliopolis (in-door)

9
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" Lease seven cinemas for 25 years for an annual amount of LE 4 million
with annual increases of 5%. rhe agreement allows for a three-year
grace period and a requirement of a capital investment of LE 30

million.
1 Lido - Cairo 5  Hadikat El Nasr
2 Opera — Cairo 6 Rax — Alexandria
3 Honolulu (in-door) 7 Al Ahram (out-door)
4 Honolulu (out-door)

I1.3 Recent Efforts to Settle Law 203 Bank Debts

higifllevels of debt residing
an amicable sol
ompanies owejifto
ive repayment [lan.
gypt, Banque [ ist,
nt Bank to reach a
isms being reviewed

he GOE continues to consider solutions to s
anies. Although representatives
ted LE 27 billion outstanding
banks, negotiations continue fa
ts are being made with the N
re, Alexandria Bank, and the
gh securitization of debts. rhe

-term bonds guaranteed by the / inistr ce to finance LE 15

se bonds would have an annual interest

-coupon bonds to finance LE 12 billio ated interest accrues

pré¢pared a draft memorandum of und ir'Wll for these above-
financial instruments that will be presenffd andWdiscussed with the
Iso studying other
options for servicing the debt. According to the Public Business Sector Information
Center)the amount of debt by holding company ending FY 2002 is:

Table 2
Debt of Law 203 Companies (and Affiliates) by Holding Company
Outstanding Debt Annunal Interest Expense
Holding Company (LE wmillion) (LE million)
FY 200 7| FY 2002 Change FY 2001  FY 2002
inning and Weaving 9,050 11,227 24.1% 1,347 1,598
1,036 1,139 9.9% 117.5 127.3
1,898 2,026 6.7% 158.9 181.5
! etallurgjcal 6,425 7,002 9.0% 529.0 579.4
Chemical; 2,268 2,657 17.2% 183.6 197.4
Pharmaceutical 395 435 10.3% 31.9 43.0
Food 1,801 1,790 -0.6% 122.5 137.5
National Construction 1,784 1,457 -18.3% 99.0 88.4
Housing [ourism and Cinema 146 117 -20.1% 4.2 2.2
Jransport 2 42 63 50.4% 2.4 3.2
Total 24,844 27,913 12.4% 2,596 2,958

9
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ingly different in data provided by the PB
002 comparative figures exclude data of t 'ptiaghipbuilding and Repair Company sold to
s per the Extraordinary GA decision date

I1.4 ce of Law 203 Companies

deprecated (20-25%) Egyptian pound, the impact expected by
the privatization program include:

ed to increase foreign investors interest in Egypt.
ctitive advantage for companies exporting products manufactured

¢ BEeayptian Pound and its impact on inflation, / inister
fix the price of more than twenty consumer products.
elated cost of this decision, calculated as the difference
actual cost, will be financed from Law 203 companies’

According to the
between market sal
profits.

I1.5 Privatization by C on — Current Status

Implementation of “privatization by capitalization” program, approved late
2002 by the High . rivatization, proceeded rapidly in the
tirst quarter of 2003. Local investmqnt promgoters were engaged to assist in selling
eight companies in accordance with t — refer to table below for the results

of this selection process. [Fhe technidie focufgs on new capital investment as the
principal criterion of investor selec fl is appropriate for the privatization of
companies needing substantial new al inflestment to ensure their survival and
turnaround. he method explicitl es to effect debt reduction where

excessive debt levels are an impedime zation.

he technique is designed to set an
purpose of raising the required additi
existing shares held by the governme company if new capital investment is
sufficient to give the investor majoritlf owner$hip. Prices of new shares are set at a
adjusted book wvalue, except for SE/ AF andl EDFINA, reflecting primarily land
revaluations, using the square meter value in the nearest new industrial community,
and debt reductions. [Fhe resulting price is intended to be attractive to investors.
Nevertheless, this adjusted book value approach can result in overpricing of some of
the weaker companies for which it is intended, and in these cases other techniques for
setting reserve prices must be considered.

price for shares to be sold for the
l. Jhe investor is not obliged to buy

9
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I1.6 Tender Announcements

I1.7

Table 3
ed for Privatizatio alization

moter Selected

obal Capital — OSAF

! anufactliring Company - AE! C C’riro Capital Group

PKF — Delta _
oyptianfCompany for Railway Wagons and rHA/ ZAROUK BDO/NBE

ada Spinning and Weaving
eya Spinning and Weaving

Compu Egypt
Global Cadital —- OSAF

During the first quarter of 2003, EGOrH announced the sa
as referred above in the section for companies privatized.

tw@ floating hotels —

Table 4
Announcement during the First Quarter
Tender Tender
Opened Closed
Egyptian General | Assets (Isis & |4-Feb-03 | 19-Feb-03 |he | inisteri}l Committee
Co. of fourism and | Osiris floating postponed | approved the sale for LE 16.5

Hotels - EGOFH hotels) 25-Feb-03 | million to a Saudi investor.
Source: PEO; compilation and presentation by PIP

Company Name For Sale s

he Food Holding Company rejected as too low a purchase offer from British
company IDC to acquige its 34% ownership in Bisco Misr Company at LE 88
million or LE 14}per shafe. he Food HC cited that although the offer was based on

Table 5
Status of L le Announcements in Fourth Quarter — 2002

Tender Tender

Company Name Dt Closed Status
Al Nasr Glass *ssin a 1-Sep-02 | 15-Oct-02 | Approval in process for|ilf be
& Crystal ! ostoro offer for Yassin Factoryjiind Bigd

production of Directors considerindfoffers
lines below reserve price for ! ostoro
Source: PEO; compilation and presentation by PIP

Illustrative Public Ahnouncements

Privatization related public announcements disseminated in the press during the
reported period are translated and presented hereafter.

9
|E) Privatization Implementation Project 1



Quarterly Progra

Privatization in feypt

Abou Tartour Project
Aly El Saeedy, ' inister §f
that preparations are un
offer of the Abou [artou
New Valley for lease in
tender in order to realize
benefit possible from ti#is phofphate
production project. [he [ inister hdded
that preparations are being made for the
necessary promotion operations required
in cooperation |with an international

expert hfuse spdcialized in this field. 4z
RUARY 22, 2003.

rts to Restructure
the Iron and Steel

rs having passed since
of a structural reform
lic enterprise sector
gram continues but the
ably slowed. In an

Despite
the impl

Company, El ' Danaf stated that
restructuring plans were focused on
specific companies at the forefront
including Delta Steel Company, which is
undergoing technical restructuring to
increase its production capacity from
160,000 tons of steel annually to 500,000
tons. El Danaf stated that the Iron and
Steel Company is another example of a
company] that is undergoing technical and
nancial | restructuring, adding that the
third furnace had been
d at a cost of LE 300 million,
cing provided partially through
culties and company resources.
PAGE 16 FEBRUARY 23, 2003

ttles ASEC’s Payment of
r of Dues in the Helwan
eal

st time since the startup of the
ivatizaon program in Egypt, the
etallurg)cal Industries Holding
Company went to court regarding a claim

ing share in He
epresents a total of
ch share, at a total
E 47.103 million ha

the etallureycal Industries
Company stated to Al Alam El Youm|
the courts began a review of the cas
a hearing was postponed until 19-/ ar-

2003. AL ALAM EL YOUM, PAGH 1 FEBRUARY 26,
2003

New Court Case
Helwan Cement i
A shareholder in
court case to stop
Portland Cement

he shareholder,
owned approxim
Cement shares,
ASEC had nqt se

Cement

ement filed a
r of Helwan
C Cement.
youti, who
of Helwan
ase because
emainder of

An extraordinary general
¢ has not been held to
rger of Helwan Portland
AL ALAM EL YOUM, PAGE 1

$175 Million into Assiut

approximately $175 million into the Assiut
Cement to increase production capacity.

he company’s chairman indicated that
the company had already invested $50
million for the implementation of an Early
Retirement Scheme while the remaining
$125 million was invested in developing

the company’s production capacity’. 4z
ALAM EL YOUM, PAGE 1 FEBRUARY 25, 2003

Banks and Insurance Companies Offer
their Joint Venture Interests for Sale

2 Assiut Cement was privatized in 1999

| > | - -
E) Privatization Implementation Project
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Insurance companies and banks will begin
to offer their holdings in approximately
350 joint ventures for sale within the
framework of the privatization program.
Insurance conypanies and banks are
i to offer companies for sale
facilities to buyers and
bromoters as  well  as
he holding
ed to carry the debt
e companies as well

tion of the Offer of
rivatization
Industries  holding
brting  that  the
pnted companies for
the first six f the fiscal year 2003
to include | inum is improving
following an increase in aluminum prices
in international commodity markets.
he report also indicates that Citibank will
promote the company internationally to
major international companies, whether
for the purpose of leasing the company or

selling partially or entirety to investors. AL
AHRAM, PAGE 6 FEBRUARY 21, 2003

External Promotion Tours for Sale of
Public Enterprise Sector Companies

A group of subscription and underwriting
companies started external tours in the
Arab area and Europe with the intention
of revealing investor interest and directing

them  towards
opportunities  in
Youssef, Board
Promotion and Underwriting Company
indicated that promotion companies
operating in the market had started to
submit promotion offers for a number of
companies offered for sale within the
framework of the privatization program.
Unicap submitted promotion offers for
three companies, including Neeasae,

Semaf and Narobeen. Ar aram EL youwm,
PAGE 8 FEBRUARY 19, 2003

Spinning and weaving Workers
Emergency Fund to Provide Aid Upon
Suspension of Work

he General Syndicate for Workers in the

pinning and Weaving Sector is studying
the establishment of an emergency fund
for workers in the sector in order to pay
workers for the days in which work is
suspended in accordance with labor
legislation and laws. El Sayed Rashed,
Chairman of the Egyptian Labor Union,
stated that the fund would start operations
following an approval by the general
assembly and benefit a total of 30 public
sector affiliated companies in addition to
private sector companies. rhe fund is
expected to provide emergency payments
to 200,000 workers. AL AHRAM, PAGE 14
MARCH 3, 2003

| > | - -
E) Privatization Implementation Project
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RE

he follow
selected by
starting in t

III.1 Selec panie

he ! PE is \offeri
capitalization
Automotive ,
NAROUBIN, st
Spinning and We

Fight

II1.1.1 Automos

rh Autg anufactpiring as established as an
indbend ¢ 2000} after Hfing spfn-off from EI Nasr
Au pmparfy. AE/ C spedializes in producing,
b a wjde variety of commercial vehicles to
ulturafl tractors, as well as engines and spare
oopcfation with internationally recognized
co ' i pplicfagreements for both the domestic and
exp for third parties. rhe
co

111.1.2 ThiGene Coaches - SEMAF

SE! AF wa! facturer and assembler
of a wide ra equirements for freight
and passengd SE/ AF is the on producer of carriages

and rolling st oMM railway, metro, and t ts.

Similar rolling@ftock \Wlbroduced and refurbi ect the requirements of
the expanding rapid §ransport system, urb and tram systems. In
addition, SE/ AF mdnufactures light and Jeavy cWgineering products and
equipment for the rail transport sector. SE.
design and manufacture of specifically built rolling stock and carriages, as well
as a range of light and heavy steel structures.

111.1.3 EDFINA for Preserved Foods

EDFINA was established in 1956 as a private food processing company,
nationalized in 1961, and finally registered as an affiliate of the Food Industries
Holding Company in 1991, under Law 203. EDFINA is one of the oldest
Egyptian food processing companies with a wide variety of products. Food
processing is one of the largest industries potential for both domestic and
export growth in Egypt

9
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Currently, juices represent approximately 43% of EDFINA sales while other
product lines include preserved vegetables, legumes, and fruits, as well as
frozen fish and tomato paste. EDFINA also owns and rents several retail
outlets.

IIT1.1.4 EI Nasr for Rubber Products - NAROUBIN

NAROUBIN operates the only automated plant in Egypt that specializes in
the production of a wide range of rubber products (excluding car tires) and is
ISO 9002 accredited. NAROUBIN competes in an import competitive market
and primarily produces conveyor, transmission, and v-belts, pressure and
wrapped hoses, cylinder coating and tank lining, molded goods, flooring, and
latex products.

II1.1.5 EIl Nasr Electric and Electronic Apparatus S.A.E. - NEEASAE

NEEASAE was established in 1930 under the name of Philips Orient, a Dutch
joint stock company. In 1961, 50% of Philips Orient’s capital was nationalized
and renamed El Nasr for Electric and Electronic Appliances. In January 1998,
the Engineering Industries Holding Company acquired the remaining 50%
share held by Philips. NEEASAE is the largest producer of a full range of
electric lamps to include regular glass lamps (also known as GLS, fluorescent
lamps, or tubular lamps L) and energy-saving fluorescent lamps (energy-
saving tubular lamps rLD).

II1.1.6 Dyestuff and Chemicals

sticidesjand market its byproducts (sulfuric
ricatiofp services and wholesale imports. D

and international market shares
ies, the current management is in
ucture the company financially as

111.1.7 EI o and Weaving

and Weaving was establishe
splitting from Kifr El ar Spinning and Weaving Co
in the city of El/ ahmoudleya about 50 km from Alexand
specializes in the spinning of cotton, polyester, and visce
and currently has 14,400 spindles producing an average d
an average count of NE 25.

II1.1.8 Kom Hamada Spinning and Weaving

Kom Hamada Spinning and Weaving was established in /' ay 1999 after it was
split from Kafr El Dawar Spinning and Weaving Company and is located in

9
|E) Privatization Implementation Project 15



Privatization in Egypt

III.2 Selected JV Companie

Quarterly Progr nuaqm'arch !3
a about 65 km from Alexandria. Kom Hamada

ifle of cotton and polyester fibers and blends with
an average of 14 tons per day with an average count

base in located in the Delta region, Alexandria, and
mada customers export terry fabrics produced by
purchased from the company thus reflecting the

confidence in th the yarns supplied.

During the quarter, the / inisteridl Privatization Committee approved offers to sell 33
JV companies. hese companies operate in nine sectors and have an aggregate paid-in
capital of LE 0.6 billion, which represents approximately 13% of the total paid-in
capital’ from the JV portfolio of companies. [he public sector paid-in capital of these
33 selected companies is LE 3.7 billion. [Fhe following two tables provide details of
paid-in fapital §nd public sector ownership of these selected JV companies.

Table 6
JV Companies offered for sale classified into sectors
Soctor Paid-in Caj.)z'l.a/ Public Ownembz].) Pl C  Public Ownership
Total LE millions Amoﬂﬂlf LE milliogs  Percent of Total PIC

1,318 59 45%

______ ontracting 10 1. 39%

................... 801 65 810/0
4 224 12 SIEC '
5 ransportation 8 8% N .

6 ! ectallurgfcal 2,826 1O Wl

7 Pharmaceutical 537 . g
8 extile 409 A y
9 ourism 60 N & BB
TOTAL 52 3

PIC = Paid in Capital
Source: PEO

As shown in the following tables, JV comp e | ectallur icaind
Food sectors have the highest paid-in capit %" of the on Yotal
paid-in capital. And companies in four sectors (I /\lurgYcal,
Housing, and rourism) have public ownershi orQr than 50%.
Tabl
JV companies selected for sale by the / inisteril Committee ! arch 20p3
Paid-in Capital  Percent of Public
Company Sector LE millions — Sector Ownership
1 Abu Kir Fertilizer Co Chemical 184 54%

3 rhe entire JV portfolio of companies has an estimated LE 50 billion paid-in capital.

4 Includes the amounts LE 2.8 billion, LE 1.3 billion, and LE 0.8 billion.

| > | - -
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2 er * Chemical 674 46%
3 P inflial & Industrial Chemical 260 39%

4 JPaintf& helfical Industries (Pa Chemical 200 44%
Tist ] edhanidhl & Electrical Pro Electrical
5 Kahromica Contracting 10 39%
6 Delta for Sugar Food 299 88%
7 Egyptian Food Congpany- Bisco ! isr Food 46 50%
8 Egyptian Sgrch & (I}lucose Food 46 59%
9 El DakahldJi for Sufar Food) 250 100%
10 National Cjilpany for Corn Produgts Foodl 160 56%
11 Arab Cont s follnvestinent ousitfp 36 88%
12 Arab Inve t . for Iveloprflent Housi 16 38%
13 El Shams & ifliopgn: il 21 79%
14 Nasr City o & oprgent 80 25%
15 Unitdd fqr 1 De 21 27%
16 Kahr / nves evelgpment 50 94%
17 fAs 5 3%
18 fo role il Prodiilks 200 84%
19 criil - A} OC 820 100%
20 io o 4l Iron | A ckheila 1,701 45%
21 rc ceme 2 3%
22 o WPr d Cogete 22 40%
23 ms! isgo.| | 60 80%
24 ical ofelssi CompWny for ! edicine Pharmaceultical 313 26%
cr Hpt forlf edicineIndustries Comlgany -
25 o Pharmaceutical 224 38%
ivaraffo. for Spinning & Weaving
26 Fextile 469 34%
27 C ism & Hotels Investments I:ourism 50 100%
238 Jfyptia ourism Projects - [ulipe iourism 105 22%
29 T st C r ism & Real Estate-lnvestments iburism 60 99%
30 Rowad @fasis foff ourism Development -l"ourisrn 18 18%
31 Rowad/ isr for fourism Investments [ourism 87 48%
32 Semiramis Company for Hotels ['ourism 100 29%
33 ourism Development ['ourism 40 72%
'TOTAL 6,652
* Paid-in capital of US$ 118 million, stated in LE equivalent at a rate of LE 5.71 / USD
Source: PEO

| > | - -
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El Shams
Nasr City

Table
I ]i\/ companies approved for sale by the / inisteridl Committee / arch 20P3 (data as of FY 2002 unless otherwise stated)
Gonar ik | Natogi | Gguy | Tt 00| S R i B Do
|
931,890 | 338,372 | 1,215,735 @ 2,271,468 @ 311,037 | 36.3%  27.8%  14.9% 13.7%
68,776 20,500 138,666 288,176 122,849 | 29.8%  14.8% 7.1% 42.6%
ial & Industrial 222,032 47,795 503,598 789,193 155,567 | 21.5% 9.5% 6.1% 19.7%
cal Industries (Pa 140,603 62,513 427,583 559,976 84,080 | 44.5%  14.6%  11.2% 15.0%
ggcy Cqitracting Sector |
ViseT e, &‘Elec. Projects Co 1 a 108,260 7,817 44,308 132,766 17,623 | 7.2%  17.6% 5.9% 13.3%
Food Sector |
Delta for Sugar * 413,148 86,227 445,099 779,786 144,875 | 20.9%  19.4%  11.1% 18.6%
Egyptian Food Company- Bisco Vise ‘ 110,831 24,097 04,877 116,029 1,545 | 21.7%  37.1%  20.8% 1.3%
Egyptian Starch & | 99,655 15,512 61,285 89,912 0 | 15.6%  253%  17.3% 0.0%
226,098 26,762 208,675 551,871 244,828 | 11.8%  12.8% 4.8% 44.4%
r Corn Products 184,193 16,841 (8,710) 275,077 226,695 I 9.1% -193.2% 6.1% 82.4%
s follInvestment 27,404 11,169 77,860 208,149 17,265 | 40.8%  14.3% 5.4% 8.3%
- for Development 23,207 14,344 60,753 101,670 1,000 | 61.8%  23.6%  14.1% 1.0%
g & Development 13,616 7,118 72,228 200,050 27,213 | 52.3% 9.9% 3.6% 13.6%
g & Development 100,841 50,103 210,999 758,946 0,435 | 49.7%  23.7% 6.6% 0.8%
United for lousin§g& Development 13,684 7,643 21,787 59,525 0 | 55.9%  35.1%  12.8% 0.0%
Zahraa E1 | aadi fo! Investments & Development 23,731 19,043 82,344 | 254,071 6,732 | 80.2%  23.1% 7.5% 2.6%
Maritime Transportation Sector |
5 Values in US$
I:E) Privatization Implementation Project 18



Quarterly Pr@ram Report Ja h 2( 3

ary_

Privatization in Egypt

VE s | Nator | iy | Tous| Tk [ ot Rt B D T
(a A JA 19,133 1,361 28,967 34,439 0 | T1%  47%  4.0% 0.0%
|l O trold |
4 cor TWoleulffl Prod NA NA NA NA NA | NA | NA | NA | NA
eral it - AT OC NA NA NA NA NA | NA | NA | NA | NA
ional Co for Tron SEEAC] flckheila* 2,202,747 | (260,203) | 1,701,210 | 7,969,907 @ 4,579,238 | 11.8%  -153%  -3.3%  57.5%
hWlbrcelain - Aracemcd 70,952 4,743 43,012 85,618 0 | 6.7%  11.0% 5.5% 0.0%
o WPr Prefabricated Co 49,602 15,516 75,088 | 159,770 138 | 313% 20.7% 9.7% 0.1%
o.‘ 428,273 | 134244 | 600,529 | 1,288,413 0 | 31.3%  224%  10.4% 0.0%
utical Sector |
279,970 | 39,375 | 386,334 | 492,375 3,595 | 141%  10.2% 8.0% 0.7%
ypt forfPharmaceutical Industries - Sedico 77,190 12,179 251,749 | 329,346 | 49,658 | 15.8%  4.8% 3.7%  15.1%
pctor |
ivaraffor Spinning & Weaving UNTRAB | 269,965 | 14,228 = 494,791 | 743353 | 70,672 | 53%  2.9% 1.9% 9.5%
ECto, |
b C v ism & Hotels Investments ** 14,345 6,764 56,203 71,405 2,069 | 47.2%  12.0% 9.5% 2.9%
Dyptia "Wl ourism Projects - Fulipe NA NA NA NA NA | NA NA NA NA
[ ist cfl: F Qlsm & Real Estate Investments 10,588 18,226 | 105,744 | 185,286 164 | 1721%|  17.2% 9.8% 0.1%
Rowad asisﬁfo ourism Development NA NA NA NA NA | NA NA NA NA
Rowad [ ist for fourism Investments * 15,875 12,035 | 102,943 | 187,484 0 | 75.8%  11.7% 6.4% 0.0%
Semiramis Company for Hotels 32,994 29,611 152,907 | 194,994 0 | 89.7%  19.4%  15.2% 0.0%
[ ourism Development * 5,768 5,177 55,136 60,017 0 | 89.7%  9.4% 8.6% 0.0%
Source: PEO
* Date as of FY 2001
** Date as of FY 2000
I:j Privatization Implementation Project 19
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1AY ANNEX A — PRIVATIZATION DEVELOPMENT

he following provides an overview of the developments in privatization in Egypt with|
03 and JV companies. Jhis section is divided into six parts to provide an hist
description of privatizations of Law 203 and JV companies, proceeds collected
distributed, and a brief history of the basis for Law 203 and JV companies.

IV.1 Privatization of Law 203 Companies

its interests in companies that are considered less
Although this nascent program is not a new concept, its
is expected to have positive results by the end of fiscal ye

As of this first quarter, there were 134 privatizations div
fifty-one percent and 59 other transactions selling less t
leases. [Fhe following table summarizes the number a
year since the beginning of the GOE privatization progra

ests of greater than
ercent interest and
privatizations per

Table 9
Number and [Fypes of Privatizations Ending !/
Majority Privatization (>51% sold) Partial Privatization & Leases
ez Anchor  Majori . Majori Minori Asset Partial
it 100 ESA Liguidation | 2D | IS O Laases Total
1991 4 4
1992 1 1
1993 1 1
1994 3 7 2 12 1 1
1995 1 3 2 6 6 6
1996 3 14 1 18 6 1 7
1997 3 14 3 3 23 2 1 2 5
1998 2 8 12 6 28 1 3 4
1999 9 5 7 21 4 8 12
2000 5 1 3 9 6 14
2001 3 2 2 7 3 1 4
2002 1 2 1 4 4 4
2003 21 2
Total 292 383 34 33 134 16 24 19 59

1 rwo floating hotels, Isis & Oisiris, are privatized but not yet reported by the PEO.
2 Includes four transactions transferred to another public sector — refer to rable 10 for details.
3 Includes three transactions transferred to another public sector — refer to rable 10 for details.

Sonrce: PEO; compilation and presentation by PIP

9
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Companies sold to
public sector but
not privatized

Law 203 Companies

Table 10
glred to another Public Sector Ending FY 2002

Alffiliated Company % Sold Comments
United for 101 Remaining percent owned by a government
Housing " |authority.
Abou Kir Festilizers )38 Remaining percentage owned by other
government authorities
Debt Equity Swap with a publicly owned
32,5
bank.
100% sold to th@ Egypthn Endowment
Cotton 100.0 |Authority Fund. Annex B for
details.
A 100% producti as sold to the
rextiles 100.0 Egyptian Endow rity Fupd gfter
the general asse d to liquidate
the company. Refj x B for details.
Electricity 0 . o .
Distribution 90.0 90% sglq to a 0.0%) public-
. owned joint ventu
(previously)
. . o o .
Egyptian 'Sh1p Building rransport 100.0 100% sold to, the / aritime|Force based on
and Repair the company’s net book value.

Source: PEO; Compilation and presentation by PIP

IV.2 Privatization of Joint Ventures

Beginning in 1999, as referred below, the GOE took an active role in monitoring
transaction activity with JV companies. As of this first quarter, nine transactions
closed with a value of more than LE 1.3 billion. Refer to the following table a list of

these tragnsactions.

Table 11
JV Fransactions from January 2000 to December 2002

Public Sector  Remainin, Valne o

Company D;Zeof Shares State . Sale z'ﬂf
Sold Share (%) LE Thonsands
merican Insurance Co. Aug. 2000 98% 0 39,073
British Bank Sep. 2000 6% 5% 63,473
o Upper Egypt Industrial Co. Oct. 2000 14% 9% 217
ood Industries (SONAJ) Dec. 2000, 10% 0 3,600
cial for Exchange Feb. 2001 25% 0 1,100
fism Projects & Ambulances Feb. 2001 10% 0 140
! isr Amdreyah Spinning and Weaving* Apr. 2002|  Lease N/A 850,000
Egyptian Glass Company - EGC Jun. 2002 67% 0 206,360

| > - -
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Public Sector  Remaining Valne of

Company D;Z:f Shares State Sale in
Sold Share (%) LE Thonsands
otels and [fourism Company - Nov 2002|  64.9% 0 181,015
raton Hotel**
Sept 2003
TOTAL 1,344,978

* Lease with an option tg buy durindthe first five years. 1V afll of sale isfgn estimate (includes LE and US§ stated in
\LE) based on the gptionfo buy beindexercised in the fifth yeJlR Reportedqalue approximated and will be updated
when more information i \

** Represents two priva ctions with approximalik41,00@shares (or 65%) a)$162 per spare or LE
181,015, Recent year p re privatiged was U, 67 0g®3% of total sellindalne. The fotal selling
value of the company wo t LE 279 million.
Source: PEO, Compilat] tation by PIP

IV.3 Proceeds from rivatization

inning of the pprivatiz@ion program
transforved to the 'buteq to the [ inistry .f Finance (
Restructuring holding company (one-third). In Dec
Found ! inister ecree no. 4328 changed the distributio

proceeds
and the

Proceeds are

f Finance.

the privatizing holding company and 50% to the / inistry

he purpose of the Restructuring Fund is to support various activities of the
privatization program. As shown in the following table, the settlement of law-203
company bank debt and eprly retirement consumed the majority (50%) of the funds.

Table 12
Use of Proceeds as of September 2002

cription Sep. 30,2001 Change T 7%

Proceeds Colle
Cash inflow fro ion proceeds 14,293
Dividends paid fin g companies 396
Total 14,669 20 14,689
Proceeds Used

ransfers to the ! inistry &f Finance (6,628) (6,628)
Setting banks' debts ‘ (4,488) (25  (4,513)
Early retirement, compensations, & wages of losing (2,683) (22)  (2,705)
companies
rechnical & administrative reform (554) (16) (570)
Various uses (8) (8)
Total (14,361) (63) (14,424)
Balance of the restructuring fund 308 (43) 265

Source: PEO; Compilation and Presentation by PIP (ILE mzillion)

9
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IV.4 Proceeds from JV Privatization

he proceeds from JV transactions are paid
he shareholders are generally represented thro

IV.5 History of Law 203 Companies

Since the inception of the privatization prog
Enterprise has reduced its portfolio of Law 2
reduction has come from transfers to other |

Original - _to 'the
Law 203 | Association, as & through liquidation
Portfolio consolidations of g ik

companies
method are

he following table ang nmjflze the development o
ending December 2002.
illustrated in Figures

Table 13
t Law 203 Companies !
Distribution
314
Distribution of d A df Electricity -8
Companies
-38
1
anagenjent Buy-out -34
. . 1
Liqugfations -33
Net !/ ergers, bplits and Additions +3
I .
Remaining to be Privatized 175%
Sonrce: PEO; Compilation and presentation by PIP
*+1 representing Gianaklis factory. [rhis sajk refpresent a major factory but id
classified in the PEO privatization report as “/fchdr Sale” not “Asset Sale”
rmnsferred
2%
Sold as ! ajority JPO Liquidations
12% 10%
Pi‘iﬁal‘i{ﬂﬂ&ﬂ Sold to ESA
Overview by o
percentage

Remaining to be Privatized
Sold to Anchor Investors

9%

55% Net ! ergers, Bplit &
Additions 2%

Law 203 Portfolio Status

9
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IV.6 History of Joint Ventures

Laws of [V
companies

Legal Basis of
Privatizing
Egypt’s joint
ventures

The purpose of the
Joint Venture
Valuation
Compmittee

A joint venture company can be established (1) under the investment
Law 43 of 1974 and its amendment concerning the investment of
Arab and foreign funds, (2) the joint stock company law 159 of 1981,
or (3) the investment and free zone law 8 of 1999. Under law, all JVs
are considered private sector companies even if the public-sector
ownership exceeds 51% offjts paid-fa capital.

rhe presifential decree noji841/9@profides thq basis for the GOE
privatlde by means of (iillreasinll its wnersHp in JVs to include
insurance compjiilles. /i dediase inpwnership does not
ean a reductios zerdiber@it but fther to achieve the
jective to incref rif sqEr parficipation as well as
reform and ctiilld Ml increase market
ess, efficiency d bfi his objective is

|

|

ith the GOE’jjifratgl to ore privage sector
nomy that can iPmgeiillvit} In kets.

] iniJ I ic® thibugh a

s resp@nsib i _ portfoll  [Fhis

hnsferrfd fr v AN c 2n @R upply

aluatigh ¢ ‘ he ious

and@ Fot . 000
cd fMivat i

b

suggested and ap

valuations, evaluat gl va
prices. he 1 he imy
implementation o D resiidfur i d ref prog 4

included represenfiilfes e
Agency (CAA), anjilfhe Ci

F PE, thd flentral 1ting
tal [ arket Ahthority (C A).

i

As per the Prime ! inister Jecrees (No. 1502 and 1500), the /' inistry
of Public Enterprise is 'currently in-charge of selling public
participation in any joint venture company in which a Law 203 HC or
affiliate has an ownership j Furthermore, the Divestiture
Committee in charge of divejting ahd valuing public sector shares in
JVs has been reformulated.

¢ Previously the

inistry &f Economy and Foreign rrade and/of the | inistry

f Economy

9
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A% ANNEX B — PRIVATIZATION & LAW 203 DATA STATISTICS
he following section provides relevant notes to information provided in figures one to

eight.

more than 50% of its paid-in capital
V.1 Definitions

Majority Privatization

he terms used in the following
tables for majority privatization are
defined as follows:

Sales to Anchor Investors lists
companies in which over 51% of
shares have been sold to a strategic
investot. he table gives the
date(s) of sale, amount held by the
private sector, the company’s ESA,
the residual stakes still held by the
holding company, and the total
value of the sale.

Majority Public Offerings/Share
Sales provides details on companies
sold through the stock market to the
private sector. he remaining
Holding Company’s share should be
less than 50%. [he table gives the
name of the company, date(s) of
sale, amounts sold to the private
sector, company’s ESA, and the
remaining HC share.

Majority sales to Employee
Shareholding Associations (ESA)
/Management lists the companies
in which over 51% of the shares
were sold to the company’s
employees and/or management.
he table provides the date, value
and percentage of sale. fhe ESA
usually has between 5 and 10 years
to pay the HC for the company and
accumulate board credits.

Company Liquidations lists
companies that have incurred losses of

and the Extraordinary General
Assembly has approved to assign and
liquidate. Values are not available due
to long period of time required to
complete the liquidation process.

Minority Privatization

A minority privatization to include
Minority Public Offering and
Assets Sales occurs when the transfer
of ownership to the private sector is
less than 50% of the paid-in capital.
In cases where successive minority
ptivatizations and/or asset sales add
up to 51% these are noted as a
privatization. For example, Ameriya
Cement was initially reported as a
minority IPO sale but later reclassified
as a majority privatization.

A lease is considered a privatization
activity if the aggregate annual
payments are equal or greater than its
book value and there is an irrevocable
commitment to buy.

Highlighted Notes

During the fourth quarter 2002, the
PEO updated their review of
transactions through December 31,
2002. he source of information
contained within these tables is from
the PEO. Companies whose shares
were sold in tranches are reported in
the year of the largest or most
significant sale. J'he year in which the
sale is recorded is given and tranche
sales are shown with parentheses.

Arabia United Stevedoring and
Bisco Misr are also reported as

| > - -
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! ajority YPO however less than 51%
of the company is in private sector
hands. [he ownership of the ESA
and the private sector total to more
than 51%.

Amoun Shipping Agencies, Abou
Simbel Shipping Agencies,
Memphis Shipping Agencies, and
Egyptian Irrigation are reported as
ivati through ESAs while less
is held by the ESA but over

of Abu Zaabal Fertilizers
lease the company for a
f three years before
the company. [he PEO
s transaction as lease with a
le. Fhe contract was signed
vernment received collateral
tee buyer commitments.
, the Bags factory owned by
the National Plastic Company is a
two-year lease for this production
asset ending with a sale.

here are 38 companies shown as
eing sold as a majority IPO in the
following table but less than 51% of
the paid-in capital ,for United
Housing, Abol Kir Fgrtilizers, and

companies

sold , Ramsis
i for Carpets
were Egyptian
).  Ramsis

idated after

to the ! aritimeYForce.

e Misr Alu o. — Darphala
factory is y the PEO as a
long-term However, during
2002, the / etallurolcal Industries HC
terminated the contract due to
noncompliance with the agreement
terms and conditions — nonpayment
of lease payments from the lessee.

e Alexandria for Cooling will be
liquidated rather than sold to an
anchor investor. [his company was
reclassified during 2002.

V.3 Other Relevant Notes

e Values are rounded to the nearest
million and (totals) may include
rounding errors.

° rhe biggest sale value and percentage
1s reported in the years without
brackets and other years indicate
minor sale percentage.

° he date given in the approval column
1dentifies when a company’s general

assembly approved the change to Law
159.

®* When percentages do not add to
100%, the information has not been

provided.
V.4 Statistical Achievements

he information in the figures below

provides  detailed  statistics on
privatization achievements.

e [he sale of Isis and Osiris Floating

otels is not yet recorded by the PEO

The PEO is currently updating the
status of companies privatized with
respect to their transfer to Law 159.

| > - -
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Figure 1
Majority Privatization: Sales to Anchor Investors
NameorCompary  Suetf Thme ey Sewbing viqn Aol
millions)
11/4/1994 90.00% 10.00% 0.00% 131 16-12-94
20-04-94 90.00% 10.00% 0.00% 286 16-12-94
27-09-94 100.00% 0.00% 0.00% 16 6-12-1994
25-02-96 90.00% 0.00% 10.00% 115 13-07-96
10/11/1996 90.00% 0.00% 10.00% 40 30-06-97
(4-08-99) 10.00% - 0.00%
13-11-96 90.00% 10.00% 0.00% 298 18-02-97
(2169432%(1)97; 61.00% 10.00% 29.00% 103 18-09-97
,' odern I'extiles (Bolivara) 30-06-97 100.00% 0.00% 0.00% 33 N/A
9 Delta Industries (Ideal) Dec-97 90.00% 10.00% 0.00% 311 5-1-1998
10 Kaha for Preserved foods Aug-98 90.00% 10.00% 0.00% 154 Feb-01
11 Ei(}ﬁfifor Exporting Agricultural 17-11-98 68.00%  27.00% 5.00% 122 18-12-98
12 Eggiii‘ez{ for Sceds Production - 24-0299  100.00% 0.00% 0.00% 103 20-04-99
13 Gianaclis 4/3/1999 100.00% 0.00% 0.00% 32 N/A
14 Beni Suef Cement 5/7/1999 76.00% 5.00% 19.00% 427 29-08-99
(2-02-00) 19.00% - 0.00% 100
15 Delta Sand Bricks 5/7/1999 90.00% 10.00% 0.00% 62 25-09-99
16 |Arabia Foreign rrade Aug-99 90.00% 10.00% 0.00% 15
17 Assiut Cement Nov-99 77.00% 10.00% 13.00% 1,197
(Jun-00) 13.00% - 0.00% 183
18 |Alexandria Cement 3(3-11-99 90.00% 10.00% 0.00% 670,
19 Industrial Gases 90.00% 10.00% 0.00% 60
20 relephon e Equipment 80.00% 10.00% 10.00% 100
10.00% - 0.00% 11.4
21 h Pogland Cement 76.40% 5.00% 18.60% 1,226
22 lectricity Industry 90.00% 0.00% 10.00% 94 Feb-00
* ement ‘ 29.00% 0.00% 0.00% 527 1-10-1998
23 iculture 30-01-00 100% - - 161 Oct-98
24 Jfyptian Engincering & Equipment Jun-00 90.00%  10.00% 0.00% 25 15-07-00
25 |Alexandria Confectionary Aug-00 90.00% 0.00% 10.00% 28 Nov-99
26 Egyptian Gypsum 8/2/2001 90.00% 0.00% 10.00% 83 7-12-2000
27 |Arab for Carpets 5/7/2001 100% - - 50.1 14-4-2001
28 |Abou Zaabal Fertilizer 23-11-01 0.00% 0.00% 100% 182.8 13-1-1999
29 Egypt Shipbuilding and Repair Jan-00 100% 0% 0% 17.5 Nov-02
Total 6,964
Sonrce: PEO

* rotal sale is recorded as majority IPO

9
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Figure 2
Majority Privatization: Majority Public Offering
Total Sale
Private Remaining vy,1ue (LE Approval to
Name of Company Date of Sales Sector ESA HC Share  Millions) Law 159
1 United Arab for Spinning & Weaving* (1994) 1998 60.40% 6.90% 32.70% 121 5-5-1997
2 |Ameriyah Cement 61.00%  10.00% 0.00% 768.2 1-10-1998
3 |Alex. Foq Spinning & Weaving 94.60% 5.40% 0.00% 82.4 5-3-1998
4 Royptian|Electrical Cables 95.00%  5.00% 0.00% 320.8 8-12-1997
5 42.53% 8.54% 48.93% 85 26-04-98
6 ts & Chemicals (Pachin)* 53.75%  8.00% 38.25% 691.8 3-10-1997
; 47.20% 5.00% 47.80% 541 4-1-1997
47.80% - 0.00% 661.2
8 3.11% 7.00% 0.00% 5 21-05-96
9 ,' ay-96 ‘ 2.80% 0.00% 0.00% 20 See Notes
10 ] si ction 13-05-96 ‘ 64.94%  10.00% 25.06%0 189.6 30-06-96
1 26-05-96  64.70%  10.00% 25.30% 70 30-06-96
12 18-06-96  51.03%  10.00% 38.97% 67.6 10-9-1996
13 ) 30-06-96  51.00%  10.00% 39.00% 177.1 30-10-96
14 abricfled Houses) Sep-96  55.67%  8.90% 35.43% 33.9 28-09-96
15 Sep-96/  70.00% 5.00% 25.00% 505 28-09-96
(Feb-01)  25.00% : 0.00%
16 7/8/1996  50.92% 10.00% 39.08% 73.2 17-09-96
17 Sep-96/  90.00%  10.00% 0.00% 87.1 21-12-96
18 %34199999()) 90.00%  10.00% 0.00% 59.1 25-11-96
19 4/11/1996  51.00%  10.00% 39.00% 165.3 4-11-1996
20 18-11-96  51.00%  10.00% 39.00% 109.9 18-11-96
21 Jan-97  90.00%  10.00% 294.8 27-07-97
22 2/2/1997  87.40% 10.00% 2.60% 132.7 21-05-97
23 sing (& Constructi 24-03-97  69.38%  10.00% 0.00% 117.8 29-04-97
24 lent & Engineering 30-04-97  88.00%  10.00% 0.00% 104.4 21-05-97
25 Agricultural Eng. 14-05-97  79.38%  20.00% 0.62% 26.9 21-06-97
26 11/6/1997,  63.00%  0.00% 7.00% 196.9 18-05-96
27 st Co. for Paper SL’ O 22-06-97  75.00% 0.00% 25.00% 54.8 19-08-97
28 #/pt Contracting 6(2_‘5({71‘9998; 75.00%  10.00% 15.00% 15 29-06-97
29 drat¢d Agricultural Products 11/8/1997  90.00%  10.00% 0.00% 23.6 14-12-96
30 15-09-97,  70.00%  10.00% 20.00%0 33.2 16-11-97
31 29-10-97  80.00%  10.00% 10.00% 299.1 30-12-97
32 Dec-97 0.00%  32.50% 0.00% 47.5 24-11-97
33 ' ah i 17-01-98  69.75%  10.00% 20.25% 54.4 15-02-98
34 El Sha < Oct-98  50.46% 5.00% 44.54% 30.8 13-10-98
35 |[El Na i s 24-05-98  70.67%  10.00% 19.33% 104.6 30-06-98
36 Arabia Jni 5/16/1998 29.50%  21.95% 49.00% 16.6 11-1-1999
11/8/1998
37 Bisco ,' isr (Jun-00)  45.69% 9.30% 45.01% 88.7 Oct-98
(Second ['ranch for ESA) 5/26/1998 - 8% 37.01%
38 Caito Co. for Oil & Soap Jul-00 61%  0.00% 39.00% 33 Jul-98
Total 6,064

Source:: PEO
* Values were revised by the PEO
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Figure 3

Majority Privatization: Majority Sales to ESAs

Total Sale

Remaining Value (LE Approval to law
of Company ivate Sector ~ ESA HC Share  Millions) 159
1 or Irrigation 4.00% 95% 1.00% 1.3 27-04-94
2 4.73% 95% 0.27% 70.1 27-04-94
3 4.86% 95% 0.14% 60 27-04-94
4 4.70% 95% 0.30% 45.7 27-04-94
5 4.76% 95% 0.24% 23.4 27-04-94
6 4.17% 95% 0.83% 18.5 27-04-94
7 4.80% 95% 0.20% 8 27-04-94
8 4.77% 95% 0.23% 28.3 27-04-94
9 1-Jul-95 4.77% 95% 0.23% 61.2 27-04-94
10 16-Feb-95 3.20% 95% 1.80% 49 27-04-94
11 15- - 95% 5.00% 27.2 18-10-98
12 15- - 95% 5.00% 24.1 24-10-98
13 15- - 95% 5.00% 27.3 18-10-98
14 1 0.10% 90% 9.90% 48.6 27-06-99
15 7 0.10% 90% 9.90% 38.7 4-3-1999
16 2 0.10% 90% 9.90% 13 19-09-99
17 26 0.10% 90% 9.90% 11.5 30-10-99
18 26-4p-98 0.10% 90% 9.90% 21.8 8-8-1999
19 / 10] ar-98 0.10% 90% 9.90% 36.7 27-06-99
20 ' ills ‘ 10-Oct-98 0.10% 90% 9.90% 20.8 10-7-1999
21 plies & Cl)ntracting 19-Oct-98 - 51% 49.00% 16.4 5-11-1998
22 ipping Agencies H-Apr-98 51.00% 44% 5.00% 25.9 11-3-1999
30-Jan-99
11-Apr-98
23 1 Shipping Agencies 51.00% 44% 5.00% 26 11-3-1999
(30/01/99)
24 H-Apr-98 51.00% 44% 5.00% 43.3 11-3-1999
30-Jan-99
25 11-Oct-98 44.00% 51% 5.00% 42.7 11-3-1999
26 { 3-Jan-99 0.00% 95% 5.00% 18 14-03-99
27 1-Jan-99 60.00% 30% 10.00% 5.2 14-03-99
28 7-Jan-99 0.13% 95.00% 4.87% 11.8 25-12-99
29 7-Jan-99 0.08% 95.00% 4.92% 17.7 25-12-99
30 Pto. Stevedoring 24-Oct-99 0.19% 61.88% 6.69% 21.8 1-2-2000
31 arbey§t ills Jul-01 0.00% 90% 10% 51.2 19-7-2001
32 ' ist for !:',xport & I‘mport 30-Jul-01 0.00% 95% 5.00% 17.9 1-11-1998
33 United fo;— Frade 19-Feb-02 0.00% 98% 2% 4.9 2-11-2002
34 Arab rextil-es 19-Feb-02 0.00% 98% 2% 5.8 2-11-2002
Total 950
Source: PEO
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Figure 4
Majority Privatization: Liquid

Name of Company Date Liguidator

1 'pt Agricultural® 17-04-90

2 reya Agricultural* 10-11-1991

3 ' iddle 4lta Agricultural* 10-11-1991

4 Al Nahda‘ Agricultural* 26-11-91

5 El Nile for Corps Export* 7-1-1992

6 |Cairo for Building & Prefab Houses 15-06-93

7 South [ahrir Agricultural* 28-02-94

8 Farask:)r for Wood 7-5-1994 ! r —‘Abdel Aziz Hareedi
9 |General for Foundatipns 23-02-95 :
10 |General for Qontractie & Sanitary Works 23-02-95

11 18-03-96

12 26-08-97

13 5-11-1997

14 1997

15 1-7-1998

16 13-07-98

17 15-09-98

18 @Weneral @Pr /| eta 28-09-98

19 ,' aryout !\gricult 17-10-98

20 Egyptian ‘f()r Leat] 25-11-98

21 Sand Bricks 6-2-1999

22 Egyptian General| 11-9-1999

23 |General Co. for i ral Services 11-9-1999

24 Egyptian Co. for ' eat 2 iry 23-09-99

25 North [ahrir Agricultu 25-09-99

26 Egypti;n Gypsum Qua —‘Semco 14-10-99

27 |Al Nasr Rerfractories - 29-12-99 phamed Badra
28 General Co. for Engine] 8-5-2000 ‘
29 Egyptian Refractories 13-02-00

30 United Poultry Product] 24-06-00

31 Egyptian Electrical Equiment {ghaher) Jan-01 ng. N4

32 Egyptian Company for " etal rr!de (Segal) Jan-01 ' aher Aadullah

33 |Alexandria for Cooling 1 13-8-2002 Ahmed Il;rahim Ismail

Source: PEO

* Liquidation Complete
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ntization Achievem

pany Date of Co: ivate Sector

1 2 5.00%
2 51.10%
3 29-) 33.42%
4 z 28.70%

(06-0

5 15- 10.47%
14- 7.14%

6 30.00%
7 23.30%
8 10 30.07%
9 261 ay-96 30.00%
10 Sep-96 30.00%
11 Sep-96 30.00%
12 28-Oct-96 30.00%
13 Nov-96 30.00%
14 29-Jun-97 30.00%
15 isr Alifflinum 1997 8.00%
16 | T okhtar Ybrahim 24 Jun 98 3.45%

Total
Source: PEO
Figure 6

ESA

40.00%
0.00%
8.25%

5.00%

9.53%

10.00%

10.00%

10.00%
10.00%
10.00%
10.00%
10.00%
10.00%
10.00%

0.0%
10.00%

linority Public Offerings

Remaining Total Sale Value
HC Share (LE Millions)
55.00% 4
48.90% 65.4
58.32% 135.9
66.30% 549
72.86% 134.7
60.00% 51.7
66.70% 54.6
59.93% 32.3
60.00% 29.8
60.00% 47.5
60.00% 18.2
60.00% 148.2
60.00% 61.9
60.00% 125.1
92.00% 221
86.55% 75.6
1,755

Privatization Achievements: Production Assets Sold

Date of Selling/  Value (LE
Sold Assets Statement Owner Contracting millions)
1 Cairo Sheraton 14-Nov-96 350
2 | Al Borg Hotel 6-Nov-97 6
3 | San Stepheno Hotel: Lands and Premises Aug-98 271
4 | Siklam Factory 27-Aug-98 19.5
5 | Distillation Factory 8-Oct-98 26
6 | Plastic Factory in Kabari 22-Jun-99 2.53
7 Kowar Grinding Balls Factory Aug-99 28
8 | Production Line for Yoghurt & Ice Cream 24-Nov-99 0.6
9 | Basatin Factory 30-Nov-99 14
10 rinning Factory in Ghamara 22-Jan-00 0.6
11 Feb-00 49
12 ricultulle Dehydration factory Jun-00 3.7
13 live Production 0.5
14 11
15 liances Factory 19.3
16 25
17 Steel Enamel Sheets 2.65
18 10.5
19 || edical 4mp0ules Factory d Crystal 20
20 | Shobra Armenian Factory Cairo ] etal Prqducts 8.5
21 | Liquid Batteries factory National Plastics 1.2
22 | Bags factory National Plastics 2
23 | Isis Floating Hotel HGOrH 8.9
24 | Osiris Floating Hotel HGO"H 7.6
Total 888
Source: PEO
> : -
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Figure 7

Privatization Achievements: Multiyear Leases

ew Welving]
! ostorod-Kal

First Group: !/
3 Chark (Cairo)-
Horeya(Alex)-/

mi(CRlko)-Al
adio(Agx)-El
ist(Port-Said)

0)-Winter Rio (Alex)-
io (Alex)-Opera

up: Diana (Cairo)-

wu

hli (Damanhour)-
shid)

6 .'enia Exx’amh Factory

7 String Dye Factory

8 Fibers Factory

11 7 isr Studios

12 Cinema City Studios

tifle Hotels Isis & Osiris

b Hotels rut & Aton

[Factory—Sadat

! llio
* Holding Companies reported data

rmandy (Cairo)-Ferial

tife Hotels Anni & Hotob

Egyptian

Company Name

El-Dakghlia for
Sginning & Weaving

! isr Conypany for
Distribution &
Cinema Show Rooms

El Sharkeya for
Spinning & Weaving

Cinema Production

&

Gyl co

Annual Lease in
LE (unless
otherwise stated)

1, 560,000

750,000 +3% net
FOB for raw
material

2,200,000

2,600,000

2,500,000

1-Jul-99 9,000,000

Sep-99 336,000

Oct-99 1,600,000

2-Jan-00 379,000

2,100,000

2,250,000

5,400,000

$1,200,000

$672,000

3-1 ay-99 $1,000,000

19-Feb-01 2,000,000

Duration
(years)

5

10

20

20

20

wl

20

20

20

20

wl

Total in LE
Million
(unless

otherwise
stated)

7.8

44

Management
Company *

N/A

N/A

N/A
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