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l. PROGRAM ACTIVITIES

Secondary Civic Education Textbook Project in Kyrgyzstan

In the third quarter, IFES was adle to overcome some logisicd difficulties caused by
internal review process changes in the Minidry of Education and now, with their active
support, IFES has begun the printing of 11,000 copies of Part One Russan and 46,000
Part One Kyrgyz Textbooks with thelr associated Teachers Guides. This print run will be
enough to supply al secondary schools in the country. In July, IFES plans to begin
digtribution of the textbooks and teachers traning.

Prior to printing, IFES conducted, in conjunction with OSCE, a tender process for the
textbooks printing. The tender attracted the interest of 29 companies with 17 placing bids
(ranging from $95,000 to over $700,000). IFES and OSCE daff met with and diminated
al but the three most redigtic bids which ranged by no more than 15% in terms of cos.
These bids were from the following vendors.

1. Uch Kun - the offidd government printer (dthough the chegpest this company
was rejected on qudity);

2. The Freedom House-initisted Mass Media Centre (rgected due to some concerns
over its close association with adonor).

3. Al Sdaam Printing Company, which was the most expengve bidder.

The OSCE and IFES chose Al Sdaam based primarily on the overdl qudity of the
product and their rdiability. IFES was dso pleased with the printing that they provided in
the past for previous versons of the textbook. [FES was aso aware that they would likey
subcontract a ggnificant portion of the printing to a reiable printer such as the Mass
Media Centre.

Once the printer was chosen, IFES negotiated better terms on some items on the joint
OSCE/IFES contract.

Also during this quarter, IFES has worked with the Japanese Embassy which has now
upped its proposed contribution to nearly $80,000 for the textbook production

During this quarter, IFES examined the secondary impact of the textbooks when students
take them home for homework. It is obvious tha they are creating a greet ded of interest
a home among the parents of the students, partly because of the design, but dso smply
due to the generd lack of information about democratic principles and practices,
epecidly inlocd languages.

IFES gdaff continued placing inserts with information for teachers in the Kut Bilim Sabak
newspaper with feedback and comments from the teachers showing that this is wel
appreciated by the Kyrgyz teacher community.  With the dart of the country-wide
digribution of the newspaper its impact will be even more noticesble. IFES has dso heard
that one of its pilot teachers, Svetlana Gerbach, has won the teacher of the year award
($1200) for Chui Oblast, using IFES materids.

As pat of IFES ongoing cooperation with the Kyrgyz Academy of Educaion (The
Minigry of Education’'s Curriculum Development Unit), IFES gaff conducted some joint
teacher training workshops and ran a specid one-day workshop for Academy daff on text
book and curriculum development processes and issues.  This training was very wadl
received and the Academy has asked IFES to conduct more of such events.
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IFES daff dso worked jointly with USAID and AED on a series of gender awareness
workshops.

Student Activities

During this reporting period IFES doaff invedigated the actions of Student Action
Committees (SACs). While many are involved in doing good work, one example shows
why this project is so important. One student committee in a smdl village in the South
organized rdief for landdide victims, despite congderable initid oppostion from loca
government authorities and schools. However, by the end of the project, students were
commended on ther efforts by dl villagers

In April, IFES doaff organized two highly successful Student Locd Government Day
events (SLGD). One event was hdd jointly with the CEC and another was organized in
the parliament. During the SLGD activity conducted in the city of Bishkek, deputies of
the parliament and officids from the Kyrgyz Centrd Elections Commisson (CEC) acted
as hogts for the students taking part in the event. A tota of @ght students took part in the
activity. On the CEC sde, Ms. Nina Muhina, Head of the CEC Information Department,
and Ms. Dinara Moldosheva, Head of the Election Technologies Department, worked with
four students that day and sx more students worked with officids of the organizationd
depatment of the Kyrgyz Paliament. Another SLGD event was hedd in Jda-Abad
province on May 3-5, 2004. The activity was aranged and conducted by IFES South
Coordinator Kongtantin Vayaev.

Also in April, IFES ran three dection tranings with 56 ABA CEELI lawyers which were
very wdl receved by the participants. On April 5-6, IFES has conducted TOT for the
following three youth organizations that are based in the southern part of Kyrgyzstan:
“Young Lawyers of Kyrgyzdan” “Young Lawyers of the South” and “The Young
Generation of Lawyers of Kyrgyzsan” A tota of 32 participants attended the training
with an emphasis made on the provisions of the newly adopted eectord law and eections
procedures. The man god was to provide paticipants with interactive learning sKills
based on the Kyrgyz eections code so that they could act as trainers for their respective
communities.

In addition to Osh traning for the “Young Lawyers of the South” IFES Kyrgyzstan
conducted two trainings in Naryn and Bishkek. Fourteen sudents of Naryn State
Univergty attended the training (mostly from the “Young Lawyers of Kyrgyzsan —
Naryn’), as wdl as two ninth-grade students and a representative of one of the local NGOs
(indl saven girlsand ten boys from Naryn town).

Anvar Mukanbaev made an introduction, providing the training background — students of
law faculties who are members of the organization “Young Lawyers of Kyrgyzstan” asked
ABA CEELI to organize tranings on dections because they intended to participate in
coming dections as observers and needed to be able to train others. Thistraning was one
of saverd trainingsthat ABA CEEL| was going to organize for this organizetion.

The traning condged of two componentss TOT (traning for trainers), discusson and
introduction of amendments to the “Elections Code,” with different types of interactive
methods of teaching used. The sessons were hdd manly in Russan, but there were some
quesions and explandtions in Kyrgyz. Also some role plays were enacted by the
participantsin Kyrgyz, covering some redl Election Day Studtiors.



In the Bishkek TOT, 15 participants, who represented the Bishkek branch of the “Young
Lawyers of Kyrgyzstan Association” took part. Participants were briefed on the recently
enacted Kyrgyz dectord law, namey rights and responshilities of internationd and
domestic observers, voting procedures at the polling station on Election Day, adjudication
meatters, etc. The training lasted for two days (Saturday and Sunday), and was very much

liked by participants

Summer camps
This quarter saw the development of new summer camp modules and the ganing of
funding for two more camps from the New Zedand government and GTZ.

Electionsin Kyrgyzstan

This quarter saw an increese in eectionrdaed activity by both Kyrgyz citizens and
international organizations.  There are drong indications that effective coordination of
implementers will be needed in order to promote cooperation and avoid duplication.
Further, the CEC has given indications tha it is supporting new dection technologies and
adminigrative and lega changes designed to promote credibility in the process. Meetings
with governmental bodies, oppostion parliamentarians, and NGOs highlight the interest in
the country of sustained engagement with the CEC in order to promote further changes.

IFES daff ran an eection training workshop for locd officids in Batken Oblast with
funding assgance from GTZ. At the training, participants were able to study the theory
and implement in practice the following mogt efficient interactive methods:

1. Imitations

2. Pand discussons

3. Casedudies

4. Preparation of dection materidsin smal groups, tc.

In addition, participants, with support provided by facilitators, were able to develop
dection rdaed traning modules.  Also, IFES daff acquainted participants on new
changes and amendments introduced to the Kyrgyz electord law, as well as pointed out
those areas in the code tha are viewed with concern by the internationd community and
answered participants questions.

At the end of the training, paticipants filled out anonymous evaduation forms, andyss of
which indicated that the training that was conducted was very useful for participants.
More than 95% of participants rated the traning as “exceptiond” and the remaning 5%
rated it as “good.” In the near future, GTZ intends to recruit four trainers out of twelve
who attended the training on a contract basis to conduct loca Aiyl Okmotu trainings.

At of the end of June, IFES has been informed that funding for PEC training from DRL
had reached the final stages.

. MATERIALS PRODUCED

Find proofs of Russan and Kyrgyz Students Textbooks and Teachers Guides for
Part one Textbook.

Revised edition of Part two Textbook (text is prepared, but not laid out)

A Teachers Guide in three languages - Kyrgyz, Russan and Uzbek (o be printed
induly).

An English version of the part one of the Students Textbook.



Three IFES insarts in further editions of Kut Bilim Sabak, Kyrgyz government
education newspaper (this publication is provided by Kut Bilim in three languages,
Russian, Kyrgyz and Uzbek).

1. ISSUESAND CHALLENGES

Textbook

The next quarter will see the findizing and laying-out of part two of the Kyrgyz textbook
and part one of Uzbek textbook, as well as the beginning of the didribution of the books
and the implementation of teacher training throughout the country.

Some issues remain unresolved regarding the Japanese Embassy’'s proposed contribution
of $80,000 for the textbook. As of the end of June, IFES dill is not sure this funding is
secured due to some difficult congtraints placed on IFES, such as the requirement to use
the fundsin only three oblasts and only in one language.

Summer camps

Over the next quarter, IFES gaff will run five summer democracy camps. While it has
done these events before, IFES will, as it usualy does, implement new innovative themes
and methodologies, with some new materids being developed for each camp.

Student Action Committee (SAC)
During the find quarter, IFES will be running a SAC forum where SACs will present their
projects to each other, exchanging ideas and sharing their experiences.

Elections
IFES 4ill does not have dgnificant funding from USAID or other donors for eection work
in Kyrgyzdan However, as of the end of the quarter, the German Embassy has expressed
drong interest in having IFES implement a project to supply transparent balot boxes and
USAID has suggested that it would support the provison of indeible and invisble inks
and lamps.

IFES dso has a grong indication that it will receive funding from US State Department
DRL for PEC training.

IFES daff members are continuing to meet with other donors such as the Swiss
Devedopment Cooperation office and DFID for andler scde but highly targeted funding.

Other
At the end of the next quarter, IFES will begin implementing is innoveive village
Stakeholder camps in Batken with funding support from GTZ.

Saffing

This quater saw the depature of IFES-Kyrgyzsan's accountant and the hiring and
training of a new one.  Chedomir Flego, former IFES Project Manager has returned to his
position on June 28, 2004.



IV. PERFORMANCE MONITORING

Performance Indicator Definition & Unit Data Source | Datafor Q3FY(4
Indicator of Measure

Curriculum Development

# of New Students | Student Participation and Participating

Paticipating in Reach of the Textbook and Schools

the Civic New Teaching Methodologies

Education Course

Student Action Committees

# New Students Student Participation and Teacherd 84 (32
Participating in Reach of Extracurricular Mentors

SACs (# of Civic Education Activities

Women)

#of SACs Reach and Activeness of Teachers 3 (3out of 3 caled)
Formed (# of SACs Mentors

Activities)

Student L ocal Government Days

# of Students (#of | Student Participation and IFES 28 (21)
Government Reach of Extracurricular

Officds) Civic Education Activities

Participating in That Promote Red-Life

SLGD Learning

I nformation Resour ces

# of Hitson the Awareness and Interest in IFES 9613

Website

IFES Resources




