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1.0 Introduction 

Tetra Tech EM Inc. (Tetra Tech) received United States Agency for International Development 
(USAID) Contract No. 492-C-00-03-00022-00, the Fisheries Improved for Sustainable Hawest 
(FISH) Project on September 19,2003 to provide technical assistance to the Government of the 
Philippines (GOP), Department of Agriculture - Bureau of Fisheries and Aquatie Resouras 
(BFAR) in fisheries management. The FISH Project is a 7-year technical asislaar project 
consisting of a 5-year base penod extending h r n  22 September 2003 to 21 September 2008 and 
a 2-year option for extension during the period 22 September 2008 to 21 September 201 0. 

2.0 Project Objectives 

The FISH Pro* was designed to address a variety of fisheries management issues (Tabk 1) in 
four ecologically and economically significant marine ecosystem in the Philippines (Figure I). 
The four target implementation areas are (I)  Calamianes Islands, Northrm Palawan, (2) Dampn 
Bank, Bohol, Cebu and Leyte, (3) Surigao del Sur, Pacific Seabod, and (4) Tawi-Tawi Sulu 
Archipelago. 

Table 1. Fiberies Management Problems in the Philippimar. 
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Figure 1. Target Impkmentation Areas and O f f i  Locations for the FlSA Project. 

The FISH Project will support national and local activities to achieve an expected resuh o f  10% 
increase in fish stocks in the four target implementation areas by 2010. O\*erall objectives and 
expected results are shown in Figure 2. A draft results framework for the FISH Project is 
presented in Table 2. This &work will be presented to the HSH Consultalive Group for 
inputs and approval and will be incorporated into the P e r f o m  Monitoring Plan 

Figare 2. FISH Prujeet Objcetivea 8.d Expected Resltlts. 
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Table 2. Dnfi R a u l b  Fnmmork for the FISH Project. 
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3.0 Work Plan Overview 

This 1 ' Year Work Plan describes implementation activities covering a 1 5-month period h m  
October 1,2003 to December 31,2004. Major activities for this period include the following: 

Mobilize project resources, office and staff in Manila, Cebu, and 4 target implementation 
areas 
Develop 1' Year and Life of Project Work Plans and Performance Monitoring System 
Establish FISH Consultative Group and Technical Work Group (TWG) 
Conduct baseline assessment in four target areas 
Develop institutional arrangements with stakeholder groups in each target area 
Initiate early doable fisheries management actions in each target area 
Develop constituency-building strategy and initiate IEC act'dies for w s a k b k  fisheries 
Commence policy reviews/dialogues and initiate collaborative arrangements (among 
institutions and stakeholders) for national policy improvements, fiamcwork devebpment 
and action planning. 
Develop I' year performance goals and identify special performance incentives activities 
with project stakeholders in the four target areas 

Specific implementation activities are described in the following sections of the work plan and in 
the work plan activity matrix by task in Table 3. 

Task1 National and Local Capacity Building for Fisheries 
Management 

Building the capacity of national and local stakeholders to plan and implement tisberk 
management is a major task of the FISH Project. This capacity building task comprises the buIk 
of field initiatives in the four target areas. Under this task. local stakeholder groups, comprised 
of strategic local government units (municipal and provincial), fishing sectom rrgiorral and 
provincial BFAR staff and other national government entities, NGOs, academic institutions, and 
private sectors groups, will be f o d  to work with FISH Project staff. Baseline asusma& 
critical threat analysis and the initiation of early fisheries management actions will be conducted 
under this task. Workshops, trainings and cross visits will be used to provide the technical 
knowledge, experience, and confidence of concerned stakeholders to plan and implement a wide 
range of fisheries management measures, as well as to integrate population issues into action 
plans. 

Task 2 National Policy Framework Improvement for Fisheries 
Management 

The task will focus on improving the national policy framework for fisheries mamgement. 
Amendments to the Fisheries Code will be a continuing long-term thrust for this task. Howwr. 



policy studies and potential improvements in policy instruments (e.g. tisheries administrative 
orders) will be highlighted during the first 15-month implementation period, tog- with 
initiating collaborative arrangements (among institutions and stakeholders) for development of a 
national b w o r k  for fisheries management. Such initial focus is intended to hcrease project 
visibility and catalytic rok in the national fisheries policy debate, seize oppommiti  for 
early reform and impact possibilities, and lay the groundwork for collaborative partnerships 
in effecting hture change in national policies. 

Task 3 Constituency Building for Fishtwies Management 

Activities highlighted under Task 3 will provide support in three major areas F i  a project 
information, education, and communication stndegy will be developed for multimedia education 
campaigns targeting different stakeholder groups. Broadcast (TV and radii) and print medii will 
be used to raise awareness of the impacts of owrfishing. Second, this task will encotqass 
activities to engage stakeholders and build constituencies advocating for susiaimble fisheries 
Lastly, experiential learning opportunities will be developed, including cross visii and 
showcasing, to catalyze stakeholder participation, Facilitate expansion and spur adaptation of 
successes and lessons learned. 

Task 4 Project Management and Performance Monitoring 

Task 4 includes project management and performance monitoring activities, including bastline 
assessment. The FISH Project will establish a multisectoral FISH Project Consultative Group 
composed of representatives from BFAR, USAID, the National Ecowmic and Devebpment 
Authority (NEDA), DENR, the Department of Interior and Local Governments @KG), 
commercial fishing and fisherfolk federations, Local Government Leagues, wugowmmerdai 
organizations, academe, media and other implementation partners. Representatives of the 
institutions and organizations to this group will be decisiin-makers that are w t  only abk to 
guide the FISH Project implementation activities but also able to make commitments h m  their 
respective organizations to change policies or programs that may derail the achievement of 
intended resuhs. The T m  Tech Team will not only faci l ie  the conduct of these medugs but 
may also provide strategic technical assistance to this group in the form of policy studies and 
instiMmna1 assessments that could serve as inputs to reforms needed to provide an enabling 
policy and institutional environment for the FISH Project. 

The FISH Project stakeholders play a vital role in planning project implementation activities and 
reviewing and assessing accomplishments and progress. The FISH Project Technical Working 
Gmup (TWG) composed of BFAR, USAID, Local Government Leagues NGOs and key 
implementation parbm will serve as the national coordinative body to review plans progress 
and support overall project implementation The FISH Project TWG will also be responsible for 
reviewing and aligning the plans and activities of their respective agencies and organizatiom to 
provide an enabling operational environment and to leverage counterpart resources for the FISH 
Project. 



Task 5 Special Activities 

The FISH Project will support or undertake special strategic activities to augment rrgular project 
activities. These are intended to: 

take advantage of new oppottunities or ial circumstances not currently evident to 
pursue the Project's objectives at relative ? + ' = .  y lower cost, 

0 catalyze or lead to new activities that will contribute to the attainment of the Project's 
objectives; and/or 

provide incentives for good performance of partners and stakeholder groups. 

In a sense, the ability to engage in special activities will give the Project the flexibility to respood 
to new activities which may arise beyond the range of currently planned activities Such 
activities can be in the area of capacity-building, policy and constituency-building. 
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