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. .Assisting the mnsition countries of Europe and Eurasia (E&Q'. furthem U.S. national Interem In 
: security, fridom, open markets, justice, and the mclolution of global W s .  During 2001, U.S. 
, . assistance programs rewad the national interests of the United States in significant ways. - 

- ,. . . . .  - .~ . ~ , . ~  . . -r-T ~ ; ~ -  .. 
F ~. ,. > ~ . . ~  .~ - ., 

S u d t y .  Economi~, PO]iitical, a d  ,social naMlity mitigates .conflict and - the .likelihood of war. 
decreases divinion of nuclear weapons, and enhancesoppormnhies to secure U.S. commeraal 
access and viable outlets for oil and gas resources..ln2001, the largest wcuriry issue in the E&E 
region was the beginning of the war on terrorism In Central Asia. .- . - ~~~ ~ .. ~ ~: . 
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Fmubn..  Encouraging citizen pMicipaion and fair and tiisparem governance &ports the historic 
U.S. commitment to democratic ideals and human rights. During the last year, the Ulrited States 
began the difficult work of consolidating and extending the democratic gains made in souhast 
Europe in 2000. - -- :- c , ,  - -. . .. - ~ .. . . 

1 

Opm Ma. Helping these countries reform 
their economies, develop private enterprises, 
and compete in global markets expands 
opportunities for U.S. trade and investment. 
To date, 15 of 27 countries in the region h m  
achieved full membership in the World Trade 
Organization (WTO). This promises to expand 
exports for the region, which fell from 20% in 
2000 to 10% in 2001. The lion's share of 
foreign d i m  inwstment continues to go to a 
handful of European northern tier countfh. 
For manv of the mnsition countries, the 
ability to &act foreign investment continues 
below potential end will only Improve as they restructure their ecokknic a+ pdical system. ~. 

" . ,  , >  ;< ..:- - ~ 

a. The development of transparent kgal frameworks and sup%-for strung&& rub of law 
foster Improved governance and greater public sector aedibilhy. They also promote intm8thd 
investor confidence and help countries systemaicdy address crime and cormption. Funding 
transferstotheState Depamnent and Junice~Depamentar6aim& i t  improving law enforcement 
skills and technologies, including combating International crime and terrorism. 

- ~ . . - .  . . . . ~ ,  . -.:. * .  . - . 
(;krb.l hms. AIthough the global issues cited in 2000 (HIVIAIDS and infectious disease) remain 
critical, the overwhelming global Issue to emerge in 2001 in the region is terrorism. The C e d  Asian 
Republics of Uzbekistan, Tajikistan, Turkmanktan, Kyrgyutan, and Kazakhstan m playing a critical 
role in the war on terrorism. To support them In that effort, increased budget resources haw been 
all&ted to USAID for a variety of programs, including HIVIAIDS end, infectious dinra#l, but 
extending to h r a h  to mitigate conflict end improve democratic development in the -on. Such 
programs help reduce threats to stability, such at social unmst due to povarty, bck of employment 
opportunities, and inadequate social and communal sem'arr. 

. ~ ~ ~ .  . .. .- . . .~ ~ ~~~ ~. ~ ~- 
~ ~ ~~~ . ._; i .i . , 
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~ h s  trmsition emmius 01 ~ G ' r n  h two 0eog.phia1 zones. Tha r;;tha tier in&& ~ill;ih'+. &ry. 
Pdud, Sbvakb, and S m  and tha fm bit* States of En&, Lnvir, md Uthuri.. Souchm Emma hdda 
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DEVELOPMENT CHAUENGE. 

1' - - .' , J '  

TmnMon Status and Obstsckss . ~ . .  

. . . .  . . 
- The dejelophent challenge in the E&E region remainso"e of trerkfoimirig pliiriou.& 'aitthoritbrian, 

- centrally planned societies into participatory democracies with strong market economies. Since the 
beginning of the trensition in 1989, remarkable changes have occurred. .The'private sector now 
accounts for about 65% of Gross Domestic Product (GDP) throughout the region and Freedom House 

.=. ,ranks 11 of the 27 formerly totalitarian E&E countries as free and 11 as partly free. 
. - . , .. 

Thirteen years'of experience reveals, however, that the region's transition cannot be'accomplished 
quickly nor without setbacks, and ending U.S. assistance prematurely would undermine trensition 
goals. Under Congressional directives, limited assistance activities were undertaken in the Baltics and 
Slovakia, countries whose USAID missions were closed. No USAID missions were closed in 2001. 

. . .  
Economic  Pol icy Re fo rms  a n d  ~ e m o c r a t l c ~ r e o d o m a  ' .  

In  Eu rope  a n d  Eurasia: Z O O 0  ... 
~~ . , 
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Democratic Fraedoms 
> *  - .. ....... ~. ~~ , . . , .. . , .-. ,~ :;..~ . . . . . . . . . . .  . . . ,. . ). . - ,~ L . ~ 8'. < 4 

. ~ .. ~- .. ~ . . .  , i :  --: . . 1 . - 
~ . ,  . . . . . . .  .... . ~ ~ ~. , . . . - .  . 

. ,~ ' . . , I ,  . ~ ... 
. . :Ratings of d & u n i c  freedonu ari from Friedom H ~ ~ e , ' ~ # b b n r  in TRnsif 20002~1[2001). and a s k s  ref&& through 

Onobar 2000. Wnh om, exception, economic policy reform ratings are from ttu, European Bank for Reconsuuction and 
' -. . Devalopnsm, TRmilnn Repon ZOOD INovamk 2000). and cover wems through September 2000; economic policy reform 
,, .... nth f a  Yugoslavia ia fmm Freedom Hwse, Nations in Transit 2000-2001 (2001). 

~. , . .~ . 
~~ ~ 

Key economic and political institutions are still weak, end corruption is widespread. . . -  Ethnic clashes in 
.the Former Yugoslav Republic ?f ~akedonia escalated in 2001, Gusing'temporary withdrawal of . . . 
some USAID personnel'. .In Eurasia, Ukraine and Russia registeied .pro'gress in, economicrefok, but 

. key democratic indicators across the region .lag. ,The lack of democratic progress in the Central h i a n  
:Republics was thrown into sharp focus as they gained new international visibility in the war on 

. 
1- . terrorism.. , .. . . . . 



.. , -. 
While policy r e f 0 4  in&tutional &dopmdnt,'and broid-baiid &zen panicipaio"im 2 thh &&'of 
the E&E program. both regional and bilateral, USAlD develops cross-sector approaches to address 
critical obstades and changing ciicumstsnces In-the-ni&on. Dlin'ng FY 2002 - FY 2003, these 

. : lndude: dekloping conflict mitigation programs to support the war on tenorism as well as to 
: 

' contribute to a bener'dimete for reform, funher d e ~ l o p i ~ i o c i a l  e a o r  initistivcs~to M e n  the 
benefks of reform and thereby sustain publicsuppon for It: and contimting to fight corruptro 
fro*; ' . .  ~ - - -  :.. -~ . ~ ~ - ~~. -~ 

nonn-kny 
- ~ . ~ .  . , I  ~ ~ 

~ ~~ . 
~ ~ 

~ ~ 

E&E sector programs support Agency goals and an, highlighted within the ,context of USAID'S four 
pillars: Economic Growth. Agriculture and Trade; Dem~cincy,~~nf l ic t  Rewntion and Humanitarian 

:, Assistance; Global Health; and the Global Devdopment Alliance; -. . : L l  ,. ;=, ; . . . . . , . -  ~ ~~~~. ~ ~< \. . . ,  . . 
~ ~ 

~ ~ ~. ~ 

Economic Gmwttt. Agliadture and Trade: Half of USAID E&E resources were targeted to economic 
and related r e f o m  during FY 2001. The prigram's focus lsondewlopment of market ~systams, and 

. ~ 

"- Global H e  In FY 2001, about 8%'of USAID resources were  allocated to hsalth prk&ies in the 
.--region, induding HIVIAIDS, infectious disease control, end maternalehild heahh. According to UN 

statistics, the steepest rise in new HIV lntectiona worldwide took plaw In the tormar Soviet Union. 
most of it linked to illegal drug use. The introduction of community-based, primary health cam 
practices has upgraded the clinical skills of family physicians, achieved &-efficiancies, saved 
lives, and reduced the number of abortions. 

~ - .  ~ , ,  ~ . ~ - ~ ,  . . -. .. , .~. 
, . . .~ . .  . . '  ,.:: JL -.. . ~ z 7  

PubSc-pthta Wi3an-i ~une&, publicprivate alliances op&ing in the region induda~Enterprise 
Funds, the American International Health Alliance, and the Battic Amarican Partnership Fund. Building 
on this exparience, USAlD is developing new ways to engage present and potential pamua. ,. , s. ~ -. . ~. .~~ ~ - .  .- ~ 

- ~~ 

.- 
~' I . ~ . . .  , . . . . ~ . .  

., performance in this area is strong. Per capita 
foreign investment ROWS; while - improving - 
overall, have been ten times higher in the' 

European northern tier than In Eurasia. Land 
re fo rm continues to b e  the USAID's 'mod 

significant contribution t o  - agricultural 
development In the E&E region.. 

Domoaay. CarRct Rnmtia, and Humw- 
itdm Adstmcc About 42% of USAID 

' resources to the region werehnodaed to this ; 
pillar during FY 2001. Increasingly, USAlD is ~ 

integrating conflict prevention modules into 
: strategies in -countries . at-risk! such as  

Macedonia, Georgia, and the republics of 
" Central Asia.~~ ~ ~ - ~ - ~ ~ 

For most of the region, the voiu& of external debt remains manageable. While the raio of external 
, .  debt to expons has i n c k a d  in many countries, the debt burden Is manageable for m&t. For 

example, the ratio of extemsl debt to-exports increased in the region overall from 123% in 1996 to 
' 137% in'2000, yet'debt sem& (or debt payments e i  a pemntage'of expoh) was 14% in 2000 
'regionwide (vs: 21 %'in L~s'Developed Countries ILDCs)): -Debt seivice has been the highest in the 

'central . .  Asian . Republics (Kyr-an and Uzbekistan 26%:Turkmenistan 22%) and Moldova, 22%. .. : - ~  - 
~ ~ - .  . . . ..- . ~. - . ~ ~~ 
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': PROGRAM AND MANAGEMENT CHALLENGES. ; I  , - , -. -..: .~ . I . . .  - .- . . * ' . . ~  . . - . >  ~ - . :, .,:,t 

; USAlD approaches differ with each of the three sub-regions of Europe and Eurasia. I p, ;:, ~I~:,I 

.. . .. . -. -.... ,, ( . , . . .  
. ~ 

" . . '  ' . , , I  &t ~umpe: &hdthg ~ t a ~ i t y  tfut~ugt~ R e g i ~ n i  int&mtfon ; - - ; . ., . . . .. . . 
,In. Southeast . Europe, USAlD focuses on mitigating .conflict, supporting democ;atic procesibs, 
furthering economic reforms, and promoting regional cooperation among these countries and their 

, . speedy. Integration , into Europe proper. .A major management challenge for FY - 2003 will b e  
accomplishing these objectives under conditions of large budget reductions from FY 2002 in several 

. countries. . 
.. > 3 , ; .  . ,,. , ' ,. ' . .  ..: . ; .  ,,. r r  ..p ... .,.r. . -..-.,.., . ,. . ~ . ,  ,.-  ;st;?.. '.:.l , - 
. E&A ~ o r t h h  mc ~aintairmbrg f&cy , , ~ . (  , . ., ,.. - . . , , . ...ii: . , ., ,,,,.. , i .. r ,  

In .the European northern tier, where there are no longer USAID missions, legacy mechanisms ,are 
grant-making funds, managed by private foundations, such as the Baltic-American Partnership Fund. 

. ,  . . . . . ,  . . -  , ,  - .  , . - -  ?., .*$ ., . . . ~ - .~~ ~ . ~. . . . - . , . .  . - , ~  ; E d :  . ~ *  * Cdur$e.a"&&&'* &&& o, Re*",,. - . ~. , . . ' . .  

Progress on democratic transition and economic restructuring in Eurasia is a longer-term, challenge, 
requiring a balance between a steady course on advancing reform at the national level and tailoring 
assistance programs to work with reformers at all levels of society. -The differing rates of progress 
between economic and democratic reform also challenge the belief that the two are inevitably linked 
and may require the development of more creative approaches to democracy-building. .An important 
objective la to reduce the potential for conflict and terrorism while promoting human rights and 
democratic freedoms and strengthening economic opportunities in Central Asia. 

,. .~ 
~ 

OTHER DONORS. . .  , . t .. . , . . I " .  ,_ . ;, .: , -  : ,  , - ,  . .  , 
,. ~ . . 

,,. , .  . ". ;&; .  ~.>. . ; I ,  

Principal partners include the European Union's programs .for tkhnlcal assistance to transitibn 
countries in Europe (PHARE) and Eurasia ITACIS), the World Bank. European Bank for Reconstruction 
and Development (EBRDI, European bilateral donors, and Japan. Based ,on the .latest .available 
information for official development assistance (1999). the United States stands out as the largest 
bilateral donor in Eurasia, followed by Japan and Germany. USAlD also partners with the Asian 
Development Bank on activitias in the Central Asian Republics. In Europe, the European Union Is the 
largest donor, with a contribution about four times that of the United States, which is the second 

? .  largest bilateral donor aftar France. In 2000, European - donors stepped up their assistance to 
Southeast Europe, but 'burden-sharing' continues to be a major foreign policy issue for the U.S. 
Government. . . . , . . . ., 

., ..- .. , .  - ~ ~ 

.. .~ . . ~, . , 

. +2003 PROGRAM. ~ ,: - . . -  . , .  . . - ~, - -, . .. ~. .. ., 
. , L -,;- , . a  . '. , ' i  

Tha FREEDOM Support Act (FSA) request level for ~"rasia totals $755 million to fund continuing . ,  programs of USAlD and other agencies suppo~ng economic and democratic transition and the war on 
. -terrorism. I - " .  

~~ . - . .  ' . . . - t i . .  - ,' 7 ,  '. - . . ,  ~ .. . , : : ," .  3 .  .. 
The Assistance for Eastern Europe and the Baltic States Act (AEEB) request level totals 6 495 million, 
a reduction of over 20% from N 2002. The lower levels will require considerable adjustments to 
USAID's development strategies and programs in the region. 

. . ~ .  ~. ..  , - ~~ +, . . . . . . ' - :  ..-, 1- . . ,  , .. .. . .,. 
,~~ : '- -. ~ ' . ,  . ~ ,  ~~ . 

Under the ~ ~ e n c y ' s  ~co&mic Growth, Agriculture and .Trade area, USAlD proposes $ 194.5 million 
,>under AEEB and $ 416.9 million under FSA to foster the emergence of competitive, marketoriented 

economies in.which the majority of economic resources is privately owned and ,managed. USAlD 
programs will place increasing emphasis on partnerships, assistance to small and medium enterprises, 

. and corruption. -Energy and environment programs are also included under this rubric, as well as a 
new initiative to help mitigate the social costs of transition through such activities as social insurance 
reform, employment generation, end education reform. 



~ ~. ~. 

r~ _-. _ < . ~  :*.* ..Te;--=j- -. , . . : . , - * : = - . .*., F ,  _. * ._ .  I _  __ .~ 

Under tha Agency's Demoaacy, Conflict and Humanitarian Assistance area, USAlD mpees $287.8 
million in AEEB funds and $274.6 million under FSA to respond to humanitarian abas,  fad^ the 
transition from emergency relief to more traditional development programs, and tupport transparant 
end accountable governance and the empowerment of citizens through democratic political process# 

,.. and W o r n  of Information: USAlD also proposes use of $44 million in Economic Suwmt Funds - -  
(ESF). including $29 million for Ireland and $15 million for Cyprus to pmmote monaliaion and 
conflict rewlution. - - . z - . . ~ ~~ ~ - .. . . .~ ~- 

. ~ * - .  , -~ ~ . ~~ . * . ~- - 

- Under the ~ ~ e " c y ' s  ~lobal '~eal th area, USAlD proposes $12.6 million in AEEB funds and $ 63.5 
-. ~ million under FSA to fight the spread of infectious diseases, including HNlAlDS and tuberahsk, end . 

_ improve primary health care practice.. ., ~~ ~~~ ~ . . . . ~ 

.~ .~ 
PropG& A E E B ~  FSAfunding uder  th6 ~ ~ ~ i c g r o w i l - ~ a n d  wnffict ~~ areas indude 

. .. other USG agencies participating in technical cooperation programs throvgh heragency transfat 
. ~ .. .- from .USAID, such as the Departments of State,. Justice, .Energy, Treasury, AgriwlMe, and 

Cornmerce,and the Environmental Protection Agency. . ~ ~ ~ . ~ . . .  . . - ~ .~ - . ~ -~ -- ~ - - . ~- 

The E&E burea; has no regular, non-eme&ncy P.L-480 f;nds in7the M 2003 rrqueR year. 

. . - .  . ~ 

,~ ~. . , 
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PROGRAM SUMMARY . ~ .  , . .  . .  , . , ., 

Excludes $6 million of FSA funds for Mongolia managed by Asia and Near Eart Bureau. 



, Ass. for E. Europe and the Baltic States 31.301 35.123 35.000( . 28,000 . , 

, , ' - PL480Title II - : ~ I 6,219 1 0 1 0 1  - -  0 

! 
, . ._ 

. - , 
.. 

r . 

BowJ..ndH.R.gmriru 

Asst. for E. Euroa, and the Baltic States 1 100.0001 79.824 1 65.000 1 50,000 

, .., . , T~ .. - -  .. .. . .. ~~ ~ .. .- . , - .- , . . - -  . -~ .~. - 

PROGRAM SUMMARY % . .  _ _~.~___--._. - ____--~., _ . . . .- ._ .. . . - .. ~ -. ~ ~- 
~ - -  

.~ 
~ . . .  .~ ~~~~ 

- .  
. . ~  . ~ 

~ ~ . .~ .~~ ~~ ---. ~ ~ - - ~  . . -. ... linmarurdrotdd.nl ~. ~ , . .. .. .. .. . -. .~ - 

~T .. 
Total Albania 

. ~ . ... . . counby~ 

Fund Assant 

37.520 1 35.1231 35.000 1 28.000 

BJoPt 
A m .  for E. Euroa, and the Baltic States 1 32.197 1 35.123 1 34.000 1 28.000 

-- - 

Totd Bcsnia and Herzegovina 

Cmmi. 

ASS. for E. Eurow and the Baltic States I 36,200 1 44,527 1 4.000 I 30.000 

FYZOOO 
Cyaul 

100.000 79.824 1 65.000 I 50.000 

I I 

Total Croatia 1 36.200 1 44,527 44.000 1 30.000 

~ ~ 2 0 0 1  . . .  nmt ~ ~ 1 0 0 3  
Aaud EtcinM lbwist 

CIpu 

i Ecommic S u ~ w r t  Fund 1 14,950 1 14.967 1 15.000) 15.000 
- - 

Total Cwrus 1 14.950 1 14.967) 1 5.000 1 15.000 - 
Eump. R . g i a u l  

Asst. for E. Eurow and the Baltic States I 75.523 1 86.609 1 74.500 1 60.000 

K o w m  ! 
Asst. for E. Europe and the Baltic States I 168,000 1 149.670 1 118.000( 85.000 

Econamic Suamn Fund 10.000 1 0 1 0 1 0 

Survival a n d % i & e  Rcgrams Fund I 0 1 770 1 0 1 0 

-. . . . - .- - . . 
I I 

Total K m v o  I 178.000 ( 149.670 118.000I 85.000 

Total Europe Ragional 75.523 1 87.379 74.500 60.000 

Namnnh*nd 
Economic Support Fund I 23.525 1 29.934 30.000 I 29.000 

Total NorIhem Ireland 23.525 1 29.934 30.000 1 29.000 

I M-a I 
49.500 

0 

49.500 

32,927 

0 

32.927 

Asst. for E. Europe and the Baltic States 

PL 480 Title II 

Total Macedonia 

50.000 

0 

50.000 

37.500 

3.384 

40,884 

I Ymtmom 
60.000 

0 

60.000 

72.340 

0 

72.340 

1 AM. for E. Europe and the Banii States 

Economic Support Fund 

~ o t a l  Montenapro 

25,000 

0 

25.000 

42.249 

11,139 

53.388 
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Romania 

, ,  

Total Serbia ~ .'- 

Arst. for E. Europe and the Baltic States 

79,277 1 133,758 1 105.000 ( 1 10,000 

38.41 5 . . , 35,000 36.000 

Total Romania . . '~ 

Total Program Funds 

29,000 

. 38,415 . 35,000 

706,464 753.987 

.-.- ~ . .  
.36,000 ( -." 29,000 

666.000 539,000 
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MommOlo , -.. , - ,  . . . . . .  1 . . : . , ,_ . . . '  
. . .  . lnoreared, &e; informed Ckizens' ~articipation in ~oli i ical ' 

- ..... 170-0210 and Economic Decision Making . . .  2,140 '.; ;AEEB T.. t . ,: . . .  2,140 
i170-0410 Special Initiatives 14.900 ' .  AEEB . ?' , " :".-: 14,900 
170-0420 Cross-Cutting Programs , , , . , . . % . , ' 649 - r - .  AEEB * .  . , .  .<,.' 649 ,.., . ~, : ,. . 

< ,  .~ . . . .  . ..~, .... . ~ .  . . . . . .  .KO.oYO . . .  : , .  

167-0210 Accountable and Transparent Governance 1,815 AEEB 1.815 
1670310 Restored Normalcy in Living Standards and OppoRunities 2,097 AEEB .. 5,ib7,1- ---;; i . '2,097 

'1670410 Spec@ Initiatives 245 . AEEB ,.' ... - ,  . , , ., . . .' 245 
,3674420 Cross-Cutting Programs . . 1,020 AEEB ~ , . . .  ' , '1 ,020 

,: : . , . . . ~ -. . . . . . . .  ,, . 1 : . 
... . . .  W o n b  WROMI . , . . ~ , : .  

. . . . . . . .  1650130 Accelerated Growth and Development of the Rivate Sector 2.377 AEEB ' ' :I , ' . . - . ' 2,377 
Increased Better-lnfomd Citizens' Participation i" 

1654210 Cornrnunity. Political and Economic WiiorrMaking 1,924 AEEB . , 1 ,"1,924 . . 
.,. M'Wmion of Adverse wit Impacts of the Tramhiwn to 

1630340 M a h t - M  Democracy . -. - . . . .< . 500 . ..AEEB- -.... , , . , , . . 500 
'165-0410 Special Initiatives 5,500 AEEB : , '5,500 " 5,500 
165-0420 Cmu-Cutting Rograms , .  . . . - 1,566 * AEEB - 

, ~ .  - 1,588 
. . -  

. . . . . . . .  
Rontmb . , .. - . . , . .. ~~ 

. . .... . 
186-01 30 Developmant end Growth of Private Enterprises 733, - AEEB ,. ~ , .  

. ? '  " 733 
. , .  . . . . . . .  . . 
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- FY 2003'&donp"irbhl Buddat ~ i i t i f i u t b n  ICWI 
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Montenegro 
170-0130 Accelerated D R ' V E I O ~ ~ ~ M  and Growth of Rivate Enterprise' 17,670 ' "' '.,AEEB ' 17,670 

Increased, Better Informed Citizens' Parlicipation in Political .......... , . . . . . .  
.170-0210 . and Economic Decision Making 19.150 ., AEEB . . 19,150 
1700410 SWcial InitiativerBudget Suppon 

~. 
15.000 AEEB 15,000 

170-0420 Cross-Cutting Programs . . . I < : .  : . ,  . . AEEB 2,000 
. . . . . . . .  2 , 0 0 0  

r. , 

. - , - .  . .  ? - , Korow 
C~'Establish&nt of an Economic Policy and lnaitwtioml 

167-01 30  . Framework ' 

,167-021 0 Accoumabls and Transparem Governance 
167-0310 Renored Normalcy in Living Standards and Opportunities 
167-0410 S ~ c i a l  Initiatives 

1 . 
167-0420 ' Cross-Cuning Rograms 

. . 

- , , - ,  . , :' 

..... . . . .  I d o n *  WROM) ,. ~. . * , . ,  

, 165-0130 Accelemed Growth and Developmam of tha Rivate Sect@ 
165-0200 More Legiimats Democratic Institutions 

M'tbaian of Adverse Social Impacts of the Transition to 
165-0340 Market-Bated Democracy 
165-0410 S ~ c i a l  Initiatives 

. ., , . . , .  . . 
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.... ~ ~ 

. . .' ...... . 
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~ . , .  , . . ,  
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-., , . t 
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- .  
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... . 
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Acceleretd Rivets Sector Growth by Supporting a Market- 
186-01 30 ' - tn iwn Environment 

~ ~~~ 
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AEEB 
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AEEB 
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1860230 Improved Democratic Governance et tha Local Level 

, -  Improved Effectiveness of Selected Social and Rimary Health 
1660340 ca re  Services for Targated Vulnerable Groupr 

- ,  . . .  . . . .  . . . . .  
b d - d d k ~ u o ~ . ~ . p k n d '  . ~,,,:. . . . .  
.. . I n c r e d  Soundnnt of F&I Policies a;d Financial 
180-01 20 . Management Rsctices ,,.., 

'180-01 30  - Accelerated Development and Growth of ~ k a t e  ~nterprise. 

A More Compatitive and Market Responsive Rivate Financial 
100-0140 Sector 

.. A Mcfe Economically Sustainable and Envimmntally 
180-0150 " ~ustainsbk Energy Ssctar 

9,163 AEEE . . . . . .  
6.874 AEEB 

. . . . , . 

. . . . . . .  . . 
. . . . . . .  . I 

736 . " . AEEB .' 

. 1,919 . . AEEB 

1.429 AEEB 
. . . .  $;i26. ~ - - . . 

AEEB ' 

Increased Environmental Management Capacity to Support . . -. . : . . , - . 

160-0160. SuatainaMe Economic Growth 5,994 . .  AEEB 5,994 . . Increated Bsner-Informed Citizens' Participation in Political - : ~. . ~ ~ 

. . 

. . . . . .  180-0210 and Economic Decision-Making 
s 2,932 . AEEB 2,932 

. h a l  Systems that Better Support Democratic Rocessss and - - . . .  
180-0220 Markat Reforms 1,246 - AEEB . 1.248 
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1800310 Str- Hmniur im Reaponra. to Cziwa 265 AEEB 
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,180-0340 w m g . r s d  Damsncig 720 .'- : AEEB ~.~. ; - ;. 720 
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182-0210 Political Deciiion Making 
Improved Salected Rimary Health Can IPHCI Sewkes at 

182-0320 Targeted Sias 
182-0410 Special Initiatives 

. .. 

182-0420 ~ r o a i ~ u t t i n g  Programs 

)omLHsmgovh. 
168-0130 Accelerated Development of the Rivate Sector 
168-0210 A Mom Penicipetory. lnchsive Dsmocrnic Sociatv 

Suateinable Minority Return in & p o r t  of Creaion of a Multi 
168431 10 ethnic Society 

wulori. 
183-0100 lmpmved Business Climate in tho Bulgarbn Economy 

Key Democratic System Work Effectively, Accountably end 
183-0200 Rssponsively 

. . . ,  . , 

Ub.ni8 . . 
162-0130 Growth in Number of SeH-Sustaining Rivate Enterprires .. .9.560 . AEEB . 

b g a l  system That ~ e n e r  support &&ic Procerws'and . . m 

182-0200 Markn Reforms . . . 2.500 AEEB 

, 

, . ~~ .~ . , .  . - .. . . ~.. 
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M 2003 C w g n n b d  Budp.t JuRn*nta, (CWI . . .  
.~ NoWkd L&& for FY 2003 

, . 
.. ., . - .  - ~~ .. . ~ . . . . . . ~  ~ 

cwmrks1 

Activity I SO Tn*s OYB b u m  CWNO~W 

- - ' 9,560 

2.500 
. , . -  

. 
4.550 

3.315 
J.500 
2.500 

18.800 
' 13.665 

. . 
2,700 

7,550 

7,900 

6,850 
2,300 

11,150 

183-0340 Mibeta  Adverse Social and Economic Impacts Trarskbn 
183-0400 Crow-Cutting and Special Initiatives 

C m a t h  
160-01 30 Growth of a Dynamic and Compmitive Private Sector 

. . 
160-0210 More Effectivm C i e n  ~ a r t i c i p g h  ;nd lnipm& Govamnce 

hccelarated Return and SU~t~insMe Reintegration of War- 
160-0310 Affected Populations 

160-0340 M ia tban  of Adverse Social Conditions and Tnnds 
1640420 Cmsr-Cutring Fvogam , . 

. .  . , . . . .  . .  . 
cypnu 

2330410 Spacial Initiatives 

hdml R.public ol Yupoolrvh ibmd.. Montmqro. Sada mnl Ko.ovo1 
M M m g l o  & &Ibh 
169-0130 ~ccehrated Development end Growth of m a t e  Enterpias 

M o n  effective, responsive. and eccounable d e m r n i c  
169-0200 institutions 

Increawd, Bsner Informed Citizem' Participation in Political 
189-0210 and Ecmmic Decision Makiog 

~. 

AEEB 
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AEEB 
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ESF 

AEEB 

AEEB 

AEEB 

15,000 

27.000 

15,000 

57,585 
1 69-0420 Cross-C~ttinp Programs 3,000 AEEB 3.000 
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NotHied Levels tor FY 2003 

CounMesl . . . . 
" ~ c t ~ t y  # .  . ,- .>  - .- SO Titles . . ,  OYB Accoum CW Nmnied 

:enml and a n e m  Eump. Regional 
. . .. . . Increased Soundness of Fiscal Policies and Financial .. . . - .  ~- , ; , *  ~~ , 

180-0120 Management Practices . -  , , . .  699 . - AEEB 699 
180-01 30 Accalerated Development and Growth of Private Enterprise 1,823 AEEB ' ' . 1,823 

A More Competitive and Market Responsive Private Financial . .. 
180-0140 Sector . . , . : 1,286 , AEEB :.. : .1,286 

A More Economically Sustainable and Environmentally + . .  . , . ~ 

, - > . , .. , . . 
180-01 50 Sustainable Energy Sector 4.703 AEEB ' ' 4,703 

Increased Environmental Management Capacity to Suppon 
180-01 60  Sustainable Economic Growth . ,..., 

,. ~ . . ,  . - , , i . i s 5  . . AEEB ... 1,795 
Increased Bener-lnformed Citizens' Participation in Political ..- , . . ~ 

'180-0210 and Economic DecisiowMaking 
.. . . . 2,684 . . -  'AEEB .. 2,684 

idfjsl Systems that Better Support Democratic Rocesses and 
180-0220 Market Rafonns 1,031 AEEB 

A. . . ., . 1,031 
More Effective. Responsive and Accountable Local . . 

'180-0230 Governance 914'  AEEB 
.. .. 914 

180-0310 Strengthened Humanitarian Responses to  Crises . ' ' ' " . ~ " ' ' 239 - AEEB 239 

lncreased Health Romotion and ~ c c e s s  to Qualii'Health ' ~ 

180-0320 tare 2,078 .' AEEB' ~ . . 
. . 

2,078 
~ i i iga t ion of ~dvkrse Social Impacts of the Transition to 

, 

.180-0340 ~arket-Based Dsmocracies ' -  :& - .-AEEB . 848 
180-0410 Special Initiatives . . 2.500 AEEB 2,500 
180-0420 Cross-Cutting Programs 4.960 - AEEB 4.960 
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A c ~ l a m e d  Dnnkpnm and Gmwch of Rivm Smd and -? ~. , 
Msdiun EnWwisos  h Tarosted AM 4.975 FSA >-.4,9& I 
Civil S 4 c i i  h e r  Organized and R.p.rrmed 2.612 FSA 2.612 
Reduced Hunan h e r i n g  h ConRict-Affacmd *nu 2.678 FSA 678 
CmstCmhg Ropnma 1 .SO3 FSA 1.500 
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Increased, Bmu-lnformed Citinn FmicipniDn in Civic and : ---  - i - : ... . ,. . ~ 

Rivm -mic Aetivit*r .. 656 FSA - . a 5 -  
- - ~  . .~ ~ ~ .-. - 1 _:. . I ~ 

G.orpb 
.- . . 

114-0130 Accelerated Danbmnt md Gmwch of Rivm Enmrpha 2,150 FSA 1.740 409 
A M o n Q ~ . U y ~ ~ ~ E m r m n m t l l y -  2 i: ~... ~ - , .  , . < ,  , _ . .  ~ . . . ~ . . 

114-0150 Enero~ Sector cq,l ; i ~% + - .  = 10.031 -' FSA - 10,031 - 
Legal ~ystemsthat Bntcr SIppm h@mmaim of -. p r ; .  ~ 7 -  

11 4-0220 Democratic Roc .nu  and Mvtn R.forms 247 FSA - I ~  -247 3 .  
. - 

114-0230 Mae E W i  .nd R e q l c d n  L0c.l Oonnum 128 FSA 128 - 
1 14-031 0 Reduced Hunan Suftahg h T.rgsnd Commnmer . . 

3,236 FSA 3.238 - 
1144420 Crou-Cun*loRoORma 2.31 1 FSA 2.311 -:-,- 

~. .>. 
" . . 

: i i -  ~. '- 
.-- . ~ *  . . =. ~ 

: - -  .,, . -~ .~ . ~ . r : . : ~  ~ . ,. 
K r n t h S t M  - . .~~~~ :. .-,. - ,  , - ~ - 

lrnpmvad Emimmm forth. Orowch of Snull and M.&un .~ .~ - ~ .  
115-0131 Ememwiser . : I . - Ai ; FSA ; . . 649 . - 

lrnparsd Marngemnt of GithI Nmnl Rnoucn, . . 
115-0161 includinpEMW ~. - ~- A. ~~ ~ .. 0 . m  

S ~ D e m o c n t i c C J a n A m o n g C i t L a r a n d  
800 ~ ~~ . - 

115-0211 TargstlnsjMiom-' 685 FSA - 685 - . ~~ - 
More Effective. Respomh. and Accomtable Local 

11 5-0230 Governance 202 FSA 202 - 
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lncmaaed Utillzetion of Quality Primary Health Cam for 
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.",>. - - ,  
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1174120 F i a l  and Financial Reforms Suppon Merkatkd Growth 3.215 FSA 
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R d  ...... . -. 1 ( .. . , ' . . .  
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lncmaaed Bmer Informed Cltbem' PaRicipnion In Political 
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Incnased Utilizaion of Quality Primary Health Cam for 
11 9-0320 Select Populations 
1190420 Crosa-Cuning Rognms , 
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. . Improved Emmnmam for the G h  of Small a d  Mediun .. . 

120-0131 Enterptises ~. . . i : -..?-. .. - . a7  , -- FSA - 3 3 7 m  M)- - 
Stnnpmened Llemocric UM Among Citizsm and = =. 

120.021 1 Ta~get Imtitutiom . . - L -;-35 : 1 - FSA - ; 35.45 
Incmased Utiiaticm of OuJity Rimary Health Cam for .~ . 

120.0320 Select Fbpulatiom ~. .49  FSA 48.85 - 
1204420 Cross-Cming Fmgnms 115 FSA 115.00 -. z .  ~- :T 
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~ ~ . . - - .... . 
U k n h  .~ ~ . , % >  ~. : .  : .,.,.., . ~. ,.. , .~ 

Incmased Soundmu of F i a l  PoScier and Fial . . .  . - ~ .  . ... .. ~ -~ ~ 

121-0120 Management Practices , 1.088 FSA 1 .W . 
. .. .:? : - ., .,, . . -  . . . - -- ~ ~ . .  . ~ . , . - 

121-0130 Accafcrated Gmunh and D e ~ b ~ m e n t  of M a t e  E n m p h .  . . 3,325 . -. FSA . . 3,325 ~~ - 
. . A Mye Compt i t i i  and Mxtat-R.spc&w MN . . 

121-01 40 Fmancial Sector , . 1 . 9 0 9 - - L  F S A - ' -  1.909 . 
A Mom Economic.lly SM.bubh and Envmrrnat.lhl . . ~ . 

121-0150 SwndEmrpySector , ,~ . . ~  . 629.  - F S A .  1129 - 
Incmased Enviirmanal Mmagmwnt Capacity m RomoU . . -. 

121-0180 Sustairubb DNsbp rm t  : : ~~ - - 3 4 8 ;  ,.FSA 348 ~ ~ - 
Incmasd, BettarJnfomad Citizsnr' F m i c i i  k FWitical .~ . . . . .. -, . - .  

121-0210 a n d E c o m m i i D . c ' i a k i n g  . . , ~ ~  822 FSA ~ 022 .~ - 
Lagal S y n m  that Emm h p m  Democratic Rocesms . ~~ . . ~~ ~ - 

121-0220 and Market ~siorms - ~ ~ . . ~ ~  671 -; - FSA . 671 - 
Mom Effective, Retporaivr and Accwnub* Local . . .~ ~.~ - .~ 

121-0230 Government I t  S 4 8 ;  F S A  -948 . ~ 

l n c m d R w r o t i o n o f G o o d H e a ~ a n d * c c n r t o O w ~  *l ' -  ~ .~ . ~ . ~  
121-0320 Health Cam . ~~ ~~~ .1.612 - - FSA , 1,612 ~~. ~- 

M i a t i o n  of AdveM Sociil Tnnrilion to Muf.tgsted ~. 

121-0340 hnocncka __!  ~ . . %435 , . . F S I  - .:; U S  . -  

1214410 Special lnitiatiivss : . . .  . 12.000.. ~ FSA 12.000 . -  
121-0420 Cross-Cutting Ragnms ~7 , er7, . ,,. ? ~ ~ ~ ~ ~ . ~  , , ~ . =  7.647 t -.~ ... FSA . 7,647 ; - 
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UlbrLbtln - ~ . . 
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&raved  ndi rorhmt for tha Growth of Smdl a id  Madii- - -  -- - 
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122-0131 E n t s r p h  - 1  , 9 6 9  FSA 969 ~ . 
Improved Managemern of Clif*.l N a n d  R.rovca, ; 

1220161 Including Emrw 270 FSA 270 - 
Stmngfhned Demantic CJtun Am- Cith.n. 

122-0211 Tu~ahn i r u r i on r  , I , 643 FSA . 543 - 
Increased Vtiliiation of Ouam Rimw Health t.n far 

122-0320 sebct ~opdrtions ,. ' 2.464 FSA .2,464 - 
1224420 Cmss-Cming Fmgranu -. . 1.466 FSA . 1.466 - 1 

.. . .?,..: r_ < :*. -\.?!+ 

C m t d  PaLn RapubDcr R.ginul 
l m p o d  Envimrment for tho Growth of Small and Wun 

176-0131 Enterprises 30 FSA 30 - 
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NoWimd L.vds for Rior Yaar 

- .  
.... FSA - 

. - - FSA 

S O X  .I..... ".,. ' .  . - SO litles~ OYB Account CN N o W d  CW NoWied 
Improved Management of Critical Natural Resources, 

' 

CSD 

176-0161 including ~nerg; _ . . . .  . .  
Increased Utilization of Ouality Primary Health Care for 

176-0320 Select Populations .. - ,. , 
l nc read  Utilization of Oualhy Primary Heahh Care for 

176-0320 Select Populations - . . .  , - 

Eunrt Regional ' 
, ~. 

lncreased Transfer of State-Owned Assets to tha RNR~ 
11 0 0 1  10 Sector 

lncreased Soundness of Fiscal Policies and Fiscal 
11 0-01 20 Management Ractices 

, ~ . . , -~ 

110-01 30 Accelerated oeveiopment and Growth of Rivate Enterprises 
A More Competitive and Market-Responsive Rivate Financial 

110-0ia Sector 
A More Economically Sound and Environmentally Sustaimbkr 

1 10-0 150 Energy System , . .~  

lncreased Environm'ental ManageGnt Capaciw to Support 
11001 80 Svnainable Economic Growth 

lncreased Better-Informed Ciizens' Participation in Political 
. . .  110-0210 and Economic DecisiomMaking 

Legal Systems that Better Support Democratic Rocessss 
. . .  1100220 and Market Reforms 

More Effective, Responsive and Accountable Local 
110-0230 Governance . . . . 
110-0310 Strengthened Humanitarian Response to Crises 
123-0310 Strengthened Humanitarian Response to Crises 

lncreased Heahh Romotion end ~ c c e s s  to  Oual i i  Health 
11 00320 Care' 

. 
increased Heahh ~ o m o t i o n  end Access to  Oual i i  Heahh 

~. . 
1104320 Cam . ,  . . 

Miiigbtidti of ~dvend'Social Impacts of the Transition to  
110-0340 Market-Based Democracies 
110-0410 Special Initiatives 

FS A 

FS A 

FSA 

' FSA 

' 'FSA 

' FSA 

FSA 

FSA 

. FSA 
FSA 
FSA 

FSA 

FSA 
FSA 

110-0420 . Cross-Cwtting Rograms 9,621 FSA 2,945 6,677 1 
* TO be notified separately. . -. . . .  . \ 
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Albania 
, p . , - * , = % . -  - 

THE DEVELOPMENT CHALLENGE: Albania, with a population of about 3.1 million, has a small but 
growing economy that is simultaneously making the transition to a free market while recovering 

from civil strife. The structure of Albania's economy is 
Agriculture accounts for more rudimentary. Agriculture accounts for more than half of 
than half of output and about output and about 70% of the workforce. Much of the rural 
70% of the workforce. , population still survives on subsistanca agriculture, with l i i e  

. . surplus to sell on domestic or foreign markets. Most farms 
are small and fragmentad and thus lack the economies of scale and technology to produce for 
export. Reminances and a large informal sector mask an undiversified and vulnerable economic 
foundation. The trade deficit amounted to 22% of GDP in 2001, illustrating the lack of international 
competitiveness of Albanian industry. .The enterprise sector is dominated by very small businesses, 
many of which operate extra-legally and have no access to formal sources of finance. Legitimate 
enterprises encounter unfair competition from this informal sector. All enterprises continue to face 
problems of poor infrastructure, energy shortages, delays with property registration and a judicial 
system that is sometimes corrupt and slow to resolve commercial d~sputes. . - . . 

. ~ . . , ,  
~>. -~. - - . . > ~ .  ~ ...~ . , . - - 

~ l b i n i s ' s '  transition to de&kracy .is incomplete. The ~ interface between the citizenry and 
government is weak and remote. .The public perceives .the -police, prosecutors and judiciary as 

. I  
corrupt.' Both central and local governments are assumed to be corrupt as well. Such corruption is 
perceived to aid and abet organized criminal activities in the trafficking of contraband, drugs and 
humans. While the parliamantafy elections of 2001 were the best to date since the collapse of 
communism, much remains to  be improved to ensure impartial, free and fair election processes in 
the future. The political process and parties remain captured by the communist mentali i of the 

. . dominant elite. Women are woefully under-represented throughout all levels of government. and the 
. concerns of the average citizen are largely'ignored. The NGO sector, while improving, continuas to 
hold little capacity for long-term effort and remains donordriven. Although technically free of state 
interference, most print and television media are politically dominated and do not provide fact- 
based, objective reporting. .. . . . . . .~ ~ . ~ .  . . .. ~- - 

- + ,  
~ .~ ~ 

.~ . . . - - -  .~ ~- ~ 

% * .. .. ~,~~ 
~lban ia  faces problems.in its health sector similar i o  other countries in the region. Its health care 
system requires significant restructuring to improve primary care resource allocation and provide 

. . satisfactory care for.it.5 citizens. The limited capacity of :the health delivery and public health 
. . 'systems was sevarely strained by the civil unrest in 1997 and the influx of Kosovar refugees in 

1999. Although real GDP is estimated to be about 50% higher in 1999 than in 1992. public 
funding for social programs, including health, has failed to keep pace. 

~- ~~~~ 
~ ~ 

~ ~ 
- ~.~ . .  .~ . . . -  -... 

~ ~~ ~ 

~ u c h  &k remains to prepare -Albania to take an a&ve role in the global~poli t~kconomy. 
Improvement of the wuntry's public infrashcture, particularly the electricity sector, remains a key 

consideration. The Govemmant of .Albania (GOA) must 
also intensity its efforts to fight corruption, improve the 
legal .framework for provisioning, . snd nduce 
bureaucratic hurdles in order to foster domestic and 

in serious disrepair. foreign investment. 

It is in the U. S. national interest to help Albania address weak-s in infrastrxture nstworirs, 
public and civil institutions, fragile govemment authority, crime, and corruption. This will enhance 
Albania's internal stability and facilitate its political and economic Integration into the Balkans, thus 
contributing to regional stability. Albania is likely to enter into negotiations in late 2002 with the 
European Union (EU) for a Stabilization and Association Agreement, which would set the stage for 
preparations for the demands of becoming a candidate for EU membership sometime in the future. A 
stable. prosperous Albania will be in a good position to help U.S. efforts to combat temnisrn, arms 
proliferation, narcotics and human trafficking, and international organized crime. 

PREVIOUS PAGE BLANK , .  
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THE USAlD PROGRAM: . .  , . . . .  . , , , ?  . ,-:.. . . - ~ , - .  . . .~ 
, .:. . FY 2002 Estimate: $35.0 million' .... PI2003 Requested: $28.0 million _ ,.- 

. . , . . 
- . .The USAID progrdm in Albania suppdrts economic growth and agricultural-development, democratic 

development and social stability. These objectives support the U.S. interests identified in the U.S. 
Strategic Plan for lnternational Affairs. These interests are: promoting broad-based economic growth; 
increasing foreign governments' adherence to democratic practices andrespect for human rights; 
protecting human health; and ensuring that local and regional instabilities do not threaten the security . . 
and well-being of the United States and its allies. , . 
The Program Data Sheets provided below.cover the six 'strategic objectives for"which USAlD is 

. requesting funds. These strategic objectives concentrate on the following three general development 
' 'topics: 1) economic growth and agricultural development to Improve productivity in the agricultural 

- .sector;encourage growth of private enterprises, improve availability of credit to  entrepreneurs, end 
strengthen the banking system; 2) democratic reform t o  support civil society by increasing citizen 
awareness of public Issues, assisting In  elections, strengthening legal institutions, and supporting 
the GOA decentralization program; end 3) health reform to improve primary, health care by 

... developing and lmplementing'quality p r i m e  health care 'models, strengthening management 
'capacity at the primary health care level, and encouraging community participation t o  ensure better 
.health care for Albanians. FY 2002 funds will be used to.implement ongoing programs. ' The 
specific activities to be funded by PI 2002 and PI 2003 appropriations are described in more detail 
in the following Program Data Sheets.~ , . , . . . . . .  .. , . , -  

. . . . . . . . . . . .  ~. 
. .: . . . . ., : . . . -  . . . .  . , . . ; ( ' ,  , . . 

OTHER PROGRAM ELEMENTS: USAlD provide$ assistance for Albania through ~um&bus programs 
.. -that do not draw on bilateral funding. For example, regionally-funded activities in Albania include: , 
.,. support for NGOs which monitor government accountability; support for NGOs working on anti- , 

- -corruption, advocacy and information sharing via the Organization for~Economic Cooperation and . 
Development's Anti-Corruption Network; provision of training for journalists, labor leaders, health - - 
professionals, bankers. and other professionals; and a group of energy activities that seek greater 
efficiency in  power generation and distribution, as well as management of energy resources. , . . . .  . . . .  . . 

.OTHER DONORS: cooperation. between USAID 'and bthe;"ddnoL 
organizations active in Albania is strong and growing. The United 
States is Albania's third largest bilateral donor, after italyand Greece. 
Other major contributors include Germany, the Wodd Bank, 

per year. lnternational Monetary Fund, European Union, European Investment 
Bank, European ~ a n k '  for Reconstruction end Development, Open 

-'- Society Foundation. United Nations Development Program, Food and Agriculture Organization, and 
lnternational Fund 'for Agricultural Development.' Key elements of donor support focus on 
democratization and institutional developrnent, with an emphasis on the judiciary, 'political 
cooperation, media, local government, and civil service reform. , . . - ~~ . . 

. .  . -  . . 
, ,. . . . .  .-. ~7 . . 

~ ~ . . . . .  . . . . .  , 
. . . .  , . . , .. 

. . . .  . . , . . ~  , 
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PROGRAM DATA SHEET 
\~ . . . . .  

USAID MISSION: Albania , ~ 

. , . PROGRAM TITLE: Economic ~estructuringand 'Agridultural Development (Pillar: Economic Growth, 
Agriculture, and Trade) . . 

. . .  1 -  ~ - - 
.-I: ;-- STRATEGIC OBJECTIVE AND NUMBER: Growth in Number of Self-sustaining Private Enterprises, , -. -: . .  
. . .  - 182-0130 - - .-- ~ . ~ 

s. ., 
. STATUS: Continuing . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . .  - ...... . - .  . . . .: . . . ,. 
-~ . UNOBLIGATED PRIOR YEAR FUNDS AND FUNDING SOURCE: $6,619,000 AEEB-' .... . . . . 

PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $1 3,900,000 AEEB 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $9,560,000 AEEB . .  . .  

INITIAL OBLIGATION: FY 1992 ESTIMATED COMPLETION DATE: FY 2004 
......... ~.~ -~ ~ . . .  . - . - . - . .  , . .  . . - . . . . . . . . . . . .  

~. . ~ .~ ., ~. .. L 

- -. Summary: - USAID's .-program to . support economic restructuring and - agricultu;al davelopinent 
. . . . . . . .  ............ . . . .  - - - - ,--includes: . . . - . . .  . . .  . . , , . , ,  . . . . . .  . . . . .  ..... .* technical assistance in creating and strengthe&ng'i$ricultural trade associations; 

. - -. . - .. -technical assistance, credit and business services to small businesses and farmers; . .~ . ..-- ,.. _ .  . . . . .  
- -  -- technical assistance in,establishing an immovable property registiation system; - -- - -- . - - 

... -- . technical assistance i o  the Bank of Albania in  various areas, including banking supervision; and ...... 
- * --training f o r  students, teachers a n d  business leaders inmarket  economics and. business .- - .  

~ ~ management. . . . . . .  .. ~ ~ . . . ..... 
. . .  . . . .  . . . .  . ~ ~ ,  , , 

. . . . . . .  -. ................. ........... . .  , .................. -. ... .... 

. ~~ - . . ~ .  Inputs, Outputs and Activities: F? 2002 Program: In FY -2002, USAlD will continue to stimulate . . 
rural economic growth and agricultural .~ . . development .through the use of more efficient agricultural 
production technology, improved marketing of farm output and increased production and efficiency 

~. 
of small farmers and producers: USAlD will support the establishment of new :livestock service :- 

. . centers that provide marketing, technical and financial assistance t o  incraase production efficiency 
- - . -and product quality. Assistance will also emphasize integration of quality standards and increased 

. . . . . . . . . . . . . .  -: . -.brand name recognition in  the agricultural sector. . . . . . . . . . . . .  . . . , 
............... ., ........ .................................... . . . . . . . . . . . . . . . .  

. USAID will continua t o  strengthen Albanian agribusiness trade associations and assist them to ..: 
, . - .  ~- .-. achieve independence and financial self-sufficiency. It will promote agribusiness development by 

improving entrepreneurial skills and business planning techniques'and'will also focuson increasing 
.... . : access to market information on domestic and overseas opportunities. . .  ( .  

To help the Government of Albania (GOA) complete its first registration of immovable property, 
USAlD will assist the GOA with implementing its business plan and improving its organizational 
structure. The outcome of this assistance would be t o  establish a registration system that would 
enable idemification of land ownership and create the conditions for a viable land market. 

Small business credit and assistance will emphasize productive sector businesses that offer value- 
added products and services, particularly more advanced agribusiness activities, in which Albania 
may have a competitive advantage and export potential. USAlD plans t o  address the problem of 
access to credit for Albanian entrepreneurs who need t o  increase productive capacity or expand 
productive activities to enter or serve established markets. This activity will provide direct credit for 
qualified productive sector clients and help banks better serve small businesses by reducing risk 
through the use of loan guarantees. USAlD will provide direct business counseling and general skills 
training through local business service providers. USAID's objective is t o  demonstrate t o  local 
banks that the market for lending t o  small and medium-sized enterprises is indeed profitable. 

In FY 2002 USAlD will continue assistance to the Central Bank of Albania to improve its operational 
efficiency and create a more efficient banking system. USAlD plans to provide training for students, 



- ...I : , ~ ~ - -  , . .  - ~- ~ ~~. . - . -  , ~ 

. $ 

.!f~ , 
teachers and business people on free enterprise, business principles and economics. Additionally, it 

- will continue to assist GOA in its transition to trade liberalization. 
= ,  ., , .The programs have not changed since last notification, but budget levels reflect implementation of -- 

the new Strategic Plan identified last year. 
-. . - . -.- = . . .  -~ - -  .. ~ . .  
Planned F k  2003 Proghm: USAID intends to use the requested I% 2003 resources to nimdate 
rural economic growth through the establishment of additional livestock service centers; Start a new 
program in agriculture market development; continue with the first registration of ~immovaMe 
property; provide credit 'and technical assistance to small -and medium-sized .businesses; offer. 
support on the effects of trade liberalization; and provide education to main stakeholders in 

- . ecomnics. business and trade- -..- . - - . - _- . -  . . - - . ~~ .. - .,. 
.- -, ~ . .  . ,. . .~ 

..~ . . . Performance and Results: USAlD supported the establishment of seven trade associations in "aribu; 

... 
- agricultural production and processing industries. USAlD also established 12 livestock service 

centers, which provide marketing. technical and financial assistance to small farmers with the aim 
- . . - of improving production efficiency and access to markets. _ Further, ten credit unions were created ., 

in CY 2001 to mobilize savings in rural villages and expand non-bank financial services. 
~ - ~ ~ ~ ~ 

_ - A -  I -.. _ -- - > .~ . . . ~ . -. . .. .~ ~ , ~ - ,  . 
The USAlD micro-lending program provides credit to  micro and small businesses through eight 

.' ' -offices across the country.-- Loans are provided to borrowers in all sectors of Albania's economy. - 
0~ 

. . Since 1999. the program extended about $4.5 millionof credit to more than 4,000 clients and . 
maintained a repayment rate of over 95%. 

USAlD sponsored the 
establishment of The 
Council of Agricultural - ~- ~ 

Trade Associations 
IKASH) in 2000.~ Sixteen 
agricultural trade 
associations were -united '; 
to form a single voice for. 
advocacy. KASH held its 
first National Congress in - 
May 2001 with over 700 
association members in 
attendance. 

USAID contribined t o  the'. ikituiional dklopment of the e i t r a l  - ~- 
Bank of Albania IBOAI and provided assistance in virtually all areas of 
BOA operations including research, monetary policy. information 
technology. the payments system. human resources and internal 
audit. Through the placement of a technical advisor'with the BOA, ~ 

USAlD developed and strengthened the Bank's supervision function. 
The program is expected to strengthen the capacity of the BOA to ~- 

regulate and monitor the banking system and individual banks. - . 
..~. . ~. . ~. - ~ - -. - 

Important outcomes of USAID'a efforts in this strategic objectiw will -; 
be improved agricultural productivity in targeted areas; hi ibr-quali i  - 

agricultural products; a strengthened small and medium enterprise 
sector; and improved operational and regulatory capacity of Albania's 
central bank. ~. , 

. Ptincipd ~on&acton, Grantaes. w Agencies: USAlD anticipates the continued lnvohnment of key 
partners' (all prime k e p t  as k t s d )  including the Albanian Aherican Enterprise Fund, Land O'tiL;as,~.~- . 

International Fertilizer Development Center, Worid Learning International, Opportunity Intemstiod.' -- . Albanian Panner in M i m i  (sub), Fub  Foundation and t h  Harry MP School, University of - -  

.. ~ .~ Nebraska. BaremsKPMG Consutting ~~ ~ ~ Group, Financial ~ Services . Voluntm . . Cops, and the US.- 
Department of Commerce. 

~~. 



US ~ i n a n c i n ~  in Thousands . ,. . , of Dollars 
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~ ~ 

. . . . . . . . . .  , ,. 
Albania _ . . . . . . . .  I / '  ? 

I 1 I I 
182-0130 Growth in Number, of SEW-~ustaining 1 '  AEEB . . D A ESF 

,. . . . . . . . 
Fiscal Year 2001 

I I 

, .. -~ . . . . . .  . -  
. . . . . . . . .  'rivata Enterprises ~~ . 

I ' 9,822 1 .O I Obligations 0 
. Expenditures . . . ~ , . .  I -. - , 15,052 1 0 1 -  , 0 

~, 

Through September 30,2001 I 

.... . .  , 3 .  

~. . 
. . .  

. . 

. . .  . . .  
~ h r o u ~ h  September 30,2000 , .  , 

. . . .  

t i o r  Year Unobligated Funds . . . .  . . . . .  , -. 

~bl igaions 6,619 1 o 1 0 

Obligations .. 
. . . .  Expenditures 

Unliquidated , .  ~ . 

Planned Fwcal Year 2002 NOA 

, ,. 2,300 
2,300 

0 

. , , . . 15,289 
. . .  15,289 

0 

Obligations . . . . . . . . .  

Expenditures 

Unliquidated . . .  

. . . .  119,197 
99,986 

19,211 

Totd Planned Fiscal Year 2002 

Obligations, . . - . , . 20,519 1 . , o 1 0 

. . . . . I .  , ,  109,375 
84,934 

~ .. , 24,441 

. . 
Obligations ' 

Proposed Fiscal Year 2003 NOA . 

. 15,289 
15,289 

- 0 

. . .  
i - - 13,900) o I 0 

. 2,300 

. 2,300 

0 

Obligations , . ,  .. 

Future Obligations 

Est. total Cost 

. . . . .  9,560 

13,360 

162,636 

0 

0 

15,289 

0 

0 

2,300 
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USAlD MISSION: Albania ,.- ..19.. : . . . . . . .  : ......... : . . ~ 

~ .-- ~. . PROGRAM TITLE: Civil Society (Pillar: Democracy, ~onflict, and Humanitarian histaneel  
STRATEGIC OWECTIVE AND NUMBER: Increased involvement of Civl Society in Economic and 
Political Decision-Making, 182-0210 ~~~. ~ ~ ~. 

. . . . . .  - .STATUS: Continuing ~ - 

- - UNOBLIGATED PRIOR YEAR FUNDS AND ~UNDING SOURCE: $2,799.000 AEEB ~ 

~ 

PLANNED FY ZOO2 OBLIGATION AND FUNDING SOURCE: $4,750,000 AEEB 
, - . PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $4,550,000 AEEB 

INITIAL OBLIGATION: FY 1992 ESTIMATED COMPLETION DATE: FY 2004 ~ ~ 

~~ ~' . -. , ~ .  -~ ~ 

Summary: The USAID Civil Society program In AJbaGis comprirdd of: .... ' 
.. - ~. 

- . technical assistance to poliical organizaions: . .- - .  - ~~ ~ 3 . . -  

' , training of national, district and local election commissions; . - 

; training and technical assistance to NGOs working in conflict management; 
~. ~~ ~ ~ 

' 8 technical assistance in the implementation of NGO law reform; .- ' . 
m:. training o f  citizens' groups to interface with government: ' 

~ ~ 

' . tekhnical assistance and training to create a profersi6nal and sustdnabb independent media; . 
technical assistance to  municipalities In finance, governance and comrption prevention; 
technical asaistanci to municipalities and the GOA on decentralization issues; and, - 

. . media programs to increase public awareness in the political ~ ~ procclws. ~~. . . 

Inputs, Outputs and ActMtkr: M 2002 prosram: In FY 2002, USAlD will provide funding to build 
. . capacity in a number of organizations key to a strong and vikant civil society. Following frum the 

parliamentary eledons of 2001, USAlD is ruppofting several initiatives to ttrangthen national, 
district and local election commissions. USAlD will assist with improving accuracy of m e n '  l i i ;  
facilitating the review of the electoral code and proposing amendments, at necessary; conducting a 
survey of local election officials ,to determine the perceptions of these officialson the electoral 
proce&, and providing recommendations on how to Improve local administration; and train that 
portion of the judiciary that adjudicatat election disputes. USAID will dro provide technical 
assistance to parliamentarians and training to the six main political patties. . . .  ' ! ' . -. . - . .  . . .  
USAlD will assist the local NGO community as Gell i s  GOA in adhering <recently passed bm on . 
NGOs. Regulations will be promulgated. forms created, and a central registry e s t a b l i i .  Select . - - . 

., lawyers and judges will receive training in the new law and regulations. USAlD A311 support the 
. .establishment of a Center for Change and Conflict Managmen!. The Center will assess the weds -- 

of. the local NGO community to Inform -its activities In aitemative dispute msolution and: ' 

managementcapacity building. USAID's assistance will indude training In m p d n g  skills for print - 

and television reporters at  well as technical assistance to improve financial operations. i 
. . -- 

USAID's assistance to the Ministry of Local Government and Decentralization will focw on, - 

implementation of the new law on decentralizaion. This law will be w h w d  and amendad to-hke - 
into account the difficukies in moving from a nae-centered system to a locakemered system.. 
The law is too ambitious in terms of local govemment capabilities and lit% ministries' mllingnass to 
decentralize. USAlD will provide technical assistance to municipalities to bring their voices to the 
decentralizdon table. Municipalities will also receive training on basic. but modem, accounting. 
budgeting, taxing, and collection practices. Further. the pilot program on muniapal anticoMption 
efforts will ba expanded into additional municipalities. The programs haw not changed since last 
notification, but budget levels reflect implementation of the new Strategic Ran identified last year. 

Uanned FY 2003 Rugram: USAlD plans to use FY 2003 resources to prepare for the next local 
elections scheduled for the fall of 2003. The political patties program will train its participants in 



. , . ~ ~ ,  , . .. 
democratic elections and debate, attempting to break 'the mold of the all-toooften venomous and 

:, . corrosive campaign style common in the Balkan region. USAID intends to bring in an international - .. . .. .group of election commission experts prior to  the election to publicly gauge elenion preparations. 
The elections program will be in full swing ensuring accurate voters' lists; resp'onsible election 
commissions; and the judiciary prepared t o  adjudicate disputes in a fair and impartial manner. The 
anti-corruption coalition will focus on the integrity of the candidates. The civic forums will 
encourage local debate among candidates. In its work with the media, USAlD plans toconcentrate 

. . on fair and impartial coverage of campaigns' and candidates while organizing radio aiid television 
debates between candidates. All of the above, as well as the NGO-1 conflict resolution activity, will 
be engaged in a nation-wide get-out-the-vote campaign and in introducing voterdemand, rather than 

, . politician-setting agendas, into the equation. USAID will take part in the election monitoring 
, * . process, as organized by the Organization for Security and Cooperation in Europe. 

- . . . I  . '  

USA10 provided technical 
assistance over the past 
four years in support of 
development and anactment 
of a set of NGO laws in 
Albania. In May 2001. 
Parliament enactad the law 
on Nonprofn Organizationr, 
the Law on the Registration 
of Nonprofit Organizations, 
and accompanying Civil 
Code amendments. This 

Perfonance and Results: USAID's civil society Initiatives have 
strengthened the linkage betwaen the -citizenry and local 
governments. . Citizens have collaborated,'.for example, i n '  the 
rehabilitation of a primary school, a health clinic and a local water 
system. Linkages with the central government also improved. . A t  
the request of the Government's Anti-Corruption Monitoring Group, 
The .USAID-supported Albanian Coalition Against . Corruption 
completed a citizen survey on performance of the country's notary 
system. Such cooperation was a first for Albania. The greatest 
opportunity for strengthening democracy in Albania lies in  citizen 
involvement. . - ~. 

7 , :  ., ,... , , .  , :  . 
creatad a more conducive I 

USAID's work' with the media on-the7condu& of televised .campaign 
debates during the recent national elections was so successful that 

. . *all TV stations replicated the debates using their own resources. - - . 

. . . . . . , . : Progress in deientralization has &en substantial. ~lbania.appears'to be getiuinaly committed i d  . . moving governance closer to  the citizenry. In the next two years, four t o  seven municipalities are . 
expected to have the capabilities to become fully decentralized within terms of the Albanian law. 

. . . . .  Other municipalities will move at a slower pace. The law on decentralization will be reviewed and 
possibly amended to take account of this reality. . .. . .. . . . I 

I 
.. . . -  

Rindpal  ont tract on, ~iantees. or ~ g e n h e r : ' ~ ~ ~ ~ ~  imbleme'nts these activities (all &me except as 

.. . .  . "  noted) .through the International Foundation for Election Systems, National Democratic Institute, ' 

lnternational Republican Institute, International 'Center for Not-for-Rofi Law, International Research 
. and Exchanges Board. Urban Institute, Institute for Contemporary Studies (sub), and Partners for 

I 
Democratic Change. 



U S  Financing in Thousands ~ -~ of Dollars 

Albania 
I 

. . . ~  

. . ESF 
. . . .  . . .  . . .  . ~ 

in Ec-mic and PoIitiul D.ckion hh& - : - ; . ,  . . _ -  ~ ~. . . - ~ .  . . . , . ~ .  ~. 

. . 

1 Through ~ e p t h b a r  30.260 

I - 3,168 1 ~ ~ 

Unliquidated . . . 0 
. - 

. . ~. ~~. ~~ 

24,097 1 Obligations > .  .~ 1,250 
Exoenditures '. ~ ~ . 20,929 1 1,250 

Fiscal Year 2001 = - .  ~ 

~. ~ - . .  + 

~ -- p~ 

Obligations 

Expendinures . , .  . . 
. -  Unliquidated ' ~ ~ 

TotdPladFlrcdYear2002 - .: . - . .  . . - -  ~ - ~ - = ~  

I - 7,549 ( . . . .  . 
Obligations : ~ - 0 

0 
0 

. . .. , Obligations . . - . ~ .  . . 

- - - 

Obligations 

Obligations 4,550 ( 0 

. . ~ 3,580 

27,677 
. ~ . .  22,961 

4,716 

4,750 1 0 

I 2,032 Experiditures 

1,250 
1,250 

. ~ 0 

Future Obligations. - : , . 

Est. Totd Con . ~ 

~~ ~ ~.~ ~ ~ 4,600 ( 0 

. . . 44,376 ( 1,250 



. . 
....... -USAID MISSION: Albania ........ ,.--.. ~ - . ~  .. ..-.-........,. ... --, ............-. %.--. . ,- ......... -", 

PROGRAM TITLE: Rule of Law (Pillar: Democracy, Conflict, and Humanitarian Assistance) 
STRATEGIC OBJECTNE AND NUMBER: Legal Systems That Better Support Democratic Processes 
and Market Reforms, 182-0220 
STATUS: Continuinn 

- PLANNED FY ~OO~-~BLIGATION AND FUNDING SOURCE: $2,900,000 AEEB 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $2,500,000 AEEB - 
INITIAL OBLIGATION: FY 1992 ESTIMATED COMPLETION DATE: FY 2004 

, ~ ?  

- ~ ~ .* .~ . ~. . ..-............ . . . . . . . . . .  .. . . . . .  . . . .  .- 
, .Summary: USAID's Rule of Law program includes: . , . ,  . , ,  

- --support curriculum development and professional teachers to the School of Magistrates; - - . . . . . .  . , support to  the National Judicial Conferenca; 
. . . . .  , . .  . . .  ...... ..........-... - 

support to  the Chancellery Cou.rt Clerks): , , , . 
. . -  technical assistance to an Albanian civil society coalition against corruption: and . . - .  . 

~. . . ~~~ technical assistance for a more effectiva and efficient customs force. . .  . . . . .  . . . . . .  . .  , ~ .. .... - . . . . . . . . . . . . . . . .  

Inputs, Outputs, and d&vitl& F? 2002 Progmn: ,,In 2002. USAID,programs are designed to - . . 
strengthen the judicial system and Increase citizen awareness of their rights and their ability to  

'-access the judicial system.. USAID's Rule of Law IROL) program has the following components: 
- ' judicial institution building; training of judicial personnel; access to and knowledge about Albania's -.- -- justice system and laws; and the struggle against corruption through concentrated civil society 

. .~ action and reform of the customs service. - . . . .  ............ ........... 

~udic ia l  institution building will involve several activities. For example, USAID will provide techdcal . 
assistance to the School of Magistrates in promulgating a final strategic plan. A Secretaria for the 
Albanian National Judicial Conferen& (NJCI will be created. In addition,. the-organizational 
i t r c w r e  of the. NJC will be developed by  assisting with the drafting of bylaws, Including : 
procedures for alecting leadership. '-Plans a r e  -also in place for regular meetings of the' NJC '. 

Commissions (budget, professional advancement, ethics, legislative assistance, and relations with 
other powers) whose members were elected for the first time last year. Roundtable meetings of 
Albania's court chancellors will be Initiated. ' Assistance to the Ministry of Justice will be provided i 

to  offer guidance in Issues related to court management. USAlD will Introduce the Judicial Reform 
Index in Albania this fiscal year to  annually gauge the performance of the judiciary. ~ . - i 

.. . ~- I 
.........- :USAID &o plans several trainings in FY 2002: Specifically, a select gr6ui df jud&i wiil be k i n e d  . j 

, . In company law, banking law, creditorldebtor rights and obligdons, construction contracts and ' 

 intellectual property rights. Judges and court staff will receive basic training In computer use, i 
including a-mail operations. Additionally, a number of budgat officers .will receive software ! 
applications training for use in budget preparation. . . . - -  . . . . . . . . . . . - . . . . . . . .  . . . . . . . . . . . .  . . 

. . . .  
. . . . .  

. ;Citizen awareness -'activities will include .the creation. of an Information center in  each court - . 
throughout Albania. Information regarding operation of the courts, court procedures, filing fees, ..... 

.. , legal rights; and procedures to refirton corrupt or unethical practices will besvailable to citizens, - ' 

. .  NGOs and private business entities. Prior to  and during Albania's National Day-of Justice, brochures 
providing basic information about Albania's judicial system will be distributed t o  the public and the 
media. USAID will award several small grants t o  the Albanian Coalition Against Corruption (ACAC) 
t o  carry out activities aimed at combating corruption. The Judicial Observation Group, a subgroup 
within ACAC, will monitor the efficiency and integrity of the judiciary. Separate observation groups 
will be established to monitor Parliamentary proceedings and budgetary and ellocetion processes. In 
addition, ACAC will sponsor monthly forums on topics relating to corruption in Albania. 



~ ~. . ~ ~ .>- . p  
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8 ~, 

USAID will work with the Customs Office to increase revenue to the state and reduce m p t i o n  
-" ' within the force by establishing incentive programs designed to reward custom officials for honesty. 

_ ..USAID will also provide training in modem customs methods and practices. . - ~~ ~ 

~ .. - , ~7 

The programs have not changed since last notification, but budget levels reflect implementation of 
the new Strategic Plan identified last year. 

Planned N 2003 Program: USAID intends to use the W 2003 resources requested in this Budget 
Justificationto cbntinue its'cunent activities, as well as allow incorporation of opportunities that fit  fit^ 

into its strategic framework. Work will continuo with the National Judicial Conference to introduce 
.. . accountability measures that will allow the judiciary to police themselves. C w n  administration will . . 

remain a focus, attempting to improve the performance of the system overall. Anticormption 
---activities will intensify. Reparation for the 2003 local elections will also receive attention through a . .. 

. get-out-the-vote campaign through all the couns in Albania. In addition, ROL advisors will assist in : 
: drafting proposed changes to the Election Code-while -select judges will be trained in the 

- - interpretation of the Coda. - . ' . . . -- . . . .- .~ --. . .. . .  .. -. ~ , .~~ 

.~ ~ . .-- ~ - Porformanca mul R.udu: ..The ROL in Albania h severah; &&&red by - 
inefficiency, incompetence, and corruption. USAID's program works to 
gradually improve efficiencies and competence, while reducing conuption. I -  . 

.Achieving these results are aided by tho fact that some courts am ~, 

computerizad and have access to the internet. . Further, two dassss have 
.since graduated from the School of Magistrates, which k w g h t  'hreanors 
and judges newly trained i n  modem wncepts into the system. Continuing " 
professional training for sitting judges was also Introduced. USAlD has been 
in the vanguard in improving the efficiency of the couns while wofkii with 
the Council of Europe to-establish and upgrade me School of Magistrates. - .~. . . . - ~ . .. ...~ ~ - ... . ~ 

professors and Albania recently made significant progress in addressing problems in its rule 
. .- -o f  law. --For example, a dralt l a w  on the High Council of Jum'ca was 

Law Faculty. ..~ . developed, and legislation creating the Chancellery was passed. In addition. 
legislation was enactad which -created the Judidal Budget O f f i i  and 

gnnted it budgetary autonomy. This allows the judiciary autonomy in sddrassing its own needs. 
" USAID's program addresses this challenge incrementally and at a paw a-which the court system 

. . .  has -~ a . capacity to absorb. ~ ~ . I -~ ~- . ~ ~~ . - . .. .~ ~- - - -  ~ 

The impact of USAlD working in concert with the European Union's customs assistance mission 
' 'increased Nbania's customs revenues dramaticil1y:::Funher improvements in customs efficisny. . 
. . and accountability should result in lower rates of contraband, human and drug trafficking, and 

higher revenues for the Govamment. s I 

, , .~ . 
, , 

~ ~ 
-. 

Ptiticiid CK6cton. Grahtk, or Agmda: ~ ~ ~ ~ ~ l j \ l b a n i a  impkmems this activity (all are prime ~ ~ 

except as noted) through the American Bar ~ssoaation's C e m l  and East European Law I-; - 
Management Sewices International, Institute for Dedopment and Research Ahemstire (sub), 
Financial Management Institute and East-West Managehiant lnaitute (sub). . - ~ ~- . 

-. . 
. ~. . . ..~.~ . - ~ - .  . ~ ~ - ~ ~ . -  . . ~ .  .. - , *  ~.. . ~ ~ ~ , - .. . .... .~... 
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US ~ i n a n c i n ~  in Thousands of Dollars 

? ~ .  ~ . . . .  ~~ . .. h I 

. , . % .  . : . . ~ 

i .. '. 
. . . - .  . . ~  ~. . . ' ., Albania . . .  , . ~ ,. . 

I I I -. , 

, , - 1 .  Democratic Rocesses and Market Reforms - , . ,  ? . .,--;.: :,- .,- ., . . . , a  

. . . . ,  . . ! .  .~ .~ ~. 
!' 

Through September 30,2000 ... . . . . . , . . , 

.~ . 
,. ~ . ,~ ~ ~, . . , ,. . . Expenditures ' . . . . u 

I 1,509 ) ,. 
. . 

Unliquidated 250 

Proposed Fiscal Year 2003 NOA 
I 

Fiscal Year 2001 . ~- . . .  . . . . . 

Obligations . .~ . , . 2,500 1 . , . 0 

.. - 
Obligations 

Expenditures . - ~ 

I Future Obligations I 2,900 1 0 / 

550 1 . . 0 
296 1 . 0 

rh;ough September 30,2001 ~ . ,~ 

Est. Total Cost 10,735 1 250 

, , 250 
. ,. . 0 

250 

Obligations 

Expenditures . . 

Unliquidated 

t i d r ~ e a r  ~nobl i~atad Funds ' 

I - 01 Obligations 0 

Planned Flscal Year 2002 NOA .. . . ~ 

Obligations I 2,900 I-: . . .  0 

. .~ . ~, ~ Total Planned Fiscal Year 2002 . . 
, ~. 

Obligations , - ~. 2,900 1 .. ~. 0 
. , 

2,435 
672 

1,763 
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. -  ~~ . ~ .  

~ ~ 

. .. ~ . -  . ~ ~ : ~~ 
- ~~ . .~~~ ~~ 

USAID MISSION: Albania ~ ~ 

.. /, 

PROGRAM rmE: Health Sector Improvement (Pillar: Global ~eal th)  . . 

STRATEGIC OBJECTIVE AND NUMBER: Improved Selected Primary Health Care IPHC) Services in j 
/'- 

Targeted Sites, 182-0320 
. ' . . . ~ > ~  ...,. . . ~ 

STATUS: Continuina = 
~ .~ 

UNOBLIGATED PRIOR YEAR FUNDS AND WNDING SOURCE: $1,600,000 AEEB 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $3,775,000 AEEB 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $3.31 5,000 AEEB 
INITIAL OBUGATION: FY 1992 ESTIMATED COMPLETION DATE. M 2004 

~~ . 
Summary: USAID's health sector improvement program emphasizes the following: 

technical assistance to Government of Albania IGOA) In health reform. including -health 
information systems, health care financing end managemem skills development; 

. 
~ ~ 

' quality reproductive health services; .' 

training at the health care libel; 
technical assistance to GOA in developing a model of low-cost. highquality primary health care 
and implementing it in selectedsitas; end 
technical assistance to GOA to establish systems which rationalize phannadcal  
management. 

-~ . 
. .  . ,  

. . lnp&, 'butp& a"d~~cthritias: N 2002 /togrum: In FY 2002. USAID will continwits && in 
the primary health care reform, a major component of the Ministry of Health's WOWS) l h e a r  

, . strategy. . USA10 aims to improve health outcomes in Albania through a participatory approach in 
reforming and strengthening the primary health cam (PHC) delivery system. USAID will continue to 
use a disnict-level approach to form a base for primary care improvement throughout Albania; the 

. ~ intended focus will remain .women's reproductive health (RH) and child health primarily, while 
addressing the needs of the entire family. By providing quality primary can services. USAID 

,~. , expects to .help reduce maternal end child morbiditylmortality rates, while strengthening 
. management capacity at the primary care level. USAID is expecting to begin a STlMNlAlDS 

prevention activity in FY 2002. This activity will establish an STlMlVlAlDS sentinel surveillance 
system and begin educational activi t i i  for high-risk groups. 

Activities will also address better management of existing health resources, introduce a more cost- 
effective allocation and use of the primary health budget, improve q u a l i  PHC services by providing 

. ~ modern operational PHC models at target sites, strengthen management capacity through 
and increase involvement of community action groups, supporting improvemmts in health care. 

I The programs have not changed since last notification, but budget levels reflect implementation of 
t the new Strategic Plan idantifid last year. 

Planned N 2003 Rognm: USAID plans to  use M 2003 resources requested in this Budget 
Justification to expand PHC service support, strengthen health managemem capacity and begin an 
HNlAlDS prevention program. The expected impact of USAID's HlVlAlOS activity will be to 
maintain the HIVIAIDS infection rate in Albania at the low levels that are currently being reported. 
Further. there will be a functioning STlMlVlAlOS sentinel surveillance system in place. providing 
data to monitor sexually transmitted diseaurs and HIV prevalence. This data will kad to the 
formalizationof educational activities targeted at high-risk groups in needed areas of the country. In 
(RH, USA10 expects to expand geographic coverage of q u a l i  RH services to more than 65% of the 
Albanian population. 



., / Performance improvement and strategic Results: USAID's objective health achieved sector 

. . helped facilitate the drafting of a revised results. For example,. in the of 
Reproductive Health law. This bill is :- . family planning, there was a threefold increase in 

be passed into law in 2002' .the number of health facilities that provide family 
planning services in selected rural areas of Albania. 

As,-a result of several USAID-sponsored workshops and discussions among public and private 
stakeholders. USAlD supported efforts to  revise a draft bill on reproductive health in a manner that 
was acceptable t o  all participants. The revised legislation is expected to pass in 2002. USAlD 
expects PHC models to be functional in three districts where demonstration projects are underway. 

~ One of the outcomes of the demonstration site should be a measurable increase in community 
participation in  advocating for increased and improved health care. 

, . .  ~ , . .., . .  . 
,.-Further, early in FG 2001, a women's ~e l l ness  Center (WWC) was opened in Tirana as a result of a 

USAID-sponsored health partnership. -The center offers a package of qualitative RH services to 
. . women on an out-patient basis, a first for Albania. Since its opening. the WWC has seen over 

10,000 patients. A measure of success of this USAlD initiative is that the MOH recently sponsored ~. ~ 

- . , the establishment of a second WWC, with plans for three more. This is effectively leveraging of 
USAlD resources. 

. ~~ 

. . , . 
, , . . .. . , 

USAID assisted GOA in the 'initiai d&n b i  a-national health iriformation syst&. ~ h f s  &fort 
brought together the key stakeholders t o  collaborate on a common goal. A byproduct of USAID's 

- ~ -  - . assistance was the ,creation of a favorable working relationship among these-important players in  
- . Albania's PHC reform that resulted in their further collaboration in implementing this national health 

, - 'information system. USAlD also assisted the MOH to develop accounting tools for use in healrh 

. . care facilities. It supported the integration of these accounting methods in  two pilot sites,'which 
. , . represented the first steps in the reform of Albania's health care finance reform. 

~. , , .  . .~ , 
, . . , .  .~~ 

, . ' Principal Contractors, brantees. 6r ~ G n c i e s :  USAID's current implementers (all are prime except as 
noted) are the American International Health Alliance, John Snow, Inc., Abt. Associates, Management 

. Science for Health, the U.S. Department of Health and Human ~ k i c e s ,  and the Centers for Disease 
. .  ~. 

Control and Prevention (sub), and Indian Health Sewices (sub). . ~, . 
. . . . . , .  .,, ~ ~ . . .  . .  . 



US Financing in Thousands of Dollars 

. . . - 
Obligations 9.31 1 
Expenditures .... . / - .  . . . . . . .  .-. . .  8,575 . . . . . . .  

Unliquidated . . .  . . . . .~ ~ 736 
~~~ ... . . . . . .  . .~ . ~ Fiscal Year ZOO1 ~ ~~ 

. , . . .  . ~ ~ 

Prior Year Unobligaed F d  . . 
Obligations I 1,600 

. 

. . .  . .~ . . .  Obligations - . .  

Obligations 
. . . . .  Expen&ures . . ~ - ~ - = ~  ~ ~ 

. . 
~nliquidated ' . 

. . .  ~ ~~~ ~ 3,475 

12,786 
- 9,016 

. . . . .  ~~.~ ~ 

3,770 

Expenditures ~~ ~.. ~~ . I 441 

Totd Planned Fird Year 2002 

Obligations . . . . . . . . . . . . .  . . . . . .  . ~ . ~ . .  . . 5,375 . 



. . .  . . , . ~. . . .  . . t.. 
PROGRAM DATA.SHEET , , 

. . .  , - -  , . 
USAID MISSION: Albania .. , , .". ...... ........... . ~.-..-.*-,.-.. . .  :-... .. ,.. . 
PROGRAM TITLE: Special 1nitiativ.k ' . . . . 
STRATEGIC OWECTNE AND NUMBER: Special Initiatives, 182-0410 (Pillar: All Pillars) . 

~ ~ 

STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $2,250,000 AEEB 

. . . . ,  - .. ~. PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $1,500,000 AEEB ,. 
. . . . . .  

I INITIAL OBLIGATION: FY 1992 ESTIMATED COMPLETION DATE FY 2004 - r -  '.... .- -, . . . . . . - - . - . . . .  
. . ... 

. . <. : , 

Summary: USAID's special initiatives program includes: . . . , 

. . .  . . . . . . . . . . . . . . . .  ~*.~. .-<,-~ -.... ............. .- ............. 
.~~ :. technical asiistince in suppdn of local infrastructure rehabilitation; . . .  

. . 
.. , .. . . . . . . . .  . . . .  technical assistance in energy reform; and 

. . 
provision of sheltering services and training for Albanian victims of trafficking. , ~ .. - .  - . . .  

, . 
.. I Inputs, ohputs and Activities: . N 2002 Program: In FY 2002, USAID plans 'to complete t h i  

implementation of the rehabilitation of targeted infrastructure and facilities. These projects were - 
..-  . . funded with FYI 999 SEED supplemental .funds for the Municipal Infrastructure Support Program -. 

- - '  (MISP) and the Social Senor Rehabilitation and Support Program ISSRSP). USAID will work with - 
. . . .  -:the Government of Albania to introduce modern methods of project management that assure timely - .- 

) .project completion within budget, while maintaining strict quality control. It will .also work to 
strengthen the capacity of the local construction industry to successfully tender and execute 
infrastructure projects. . ......a-...-.-.. . . . . . . . .  . . . .  

~ ~ ..... . . .  

, .. In the energy sector, USAID will support efforts to develop and impleriient the GOA strategic action ' 

.. ~ plan for the reform-of the electricity sector. USAID plans to work with the Ministry of Economy 
- , ~evelopment. the state-run electric company, and the regulatory authority on the following: electric i 

- company restructuring/privatirstion, institutional capacity building., and commercial aspects of " ! 

' op'erations and investment generation; and regulatory reform toward independent and transparent .- 
......... ....... : regulations in the electricity sector. . . -. ~. . . .  . . .  . . . . . , . ,  
-. ~ . . 

USAID plans to play an integral role in a multi-donor anti-trafficking activity.-The focus of this effort 

...* 
will be on the formation of a sustainable network that facilitates the~successfd return and ' -  ..... 
reintegration of Albanian victims of trafficking. As pan of its work in this .sphere; USA10 will ' 

. . support the establishment of shelters and the training of local law enforcement officials about the 
needs of the trafficked women. The aim of this activity is to advance international counter- 

. . .  
' trafficking efforts in Albania. .,~. . . -~ -. - ~ . . . .  . . , ;  ~. .--* . ~ , . . ,  . .- . 

. . . . .  
. . . - .  -USAID .is considering support for Initiation and development of a postgraduate. level distance- . .  

learning program that will link Albanian university students to university degree programs in the U.S. 
. . , .* . . It is expected that students participating in this program could earn . . degrees from U.S. institutions. " . - .  . . . . . .  . . The programs have not changed since lest notification, but budget levels reflect implementation of 

the new Strategic Plan identified last year. 
. . . . . . . . . . . . . .  ......... .... . . . . . . . .  ..A=.. . . - . . . .  . . .  

. . -  
-.. ~.~*.~.. . , .  

SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL RE-NOTlFlCATION , , ....... 
OF USAID'S INTENT TO OBLIGATE FY 2002 RESOURCES FOR THE ACTIVITIES DESCRIBED 
ABOVE 

Planned N 2003 Program: USAID plans to use FY 2003 resources requested in this Budget 
Justification to continue its support with public and private sector entities active in the rehabilitation 
of Albania's infrastructure. Efforts will be advanced to assist GOA and contractors in the efficient 
and effective implementation of infrastructure projects. USAID also intends to deepen its efforts 



. . ., .. . - .~ ' .. . ~ .. . .~ . .  
~ ~ 

, 

with the GOA on energy sector reforms, particularly on improved efficiencies in the electricity 
sector. The goal of this work is to ensure an efficient and reliable source of electricity throughout :' . 

the country. _ Finally,.USAID will build upon previous successful initiatives in anti-trafficking to  
develop a responsive and sustainable reintegration network in Albania that facilitates the successful 
return and reintegration of Albanian victims of trafficking. 

Performance and Reslrltt: USAIDI MlSP addressed the urgent need 
to repair the damaged infrastructure, services and environment that 

hosted .Kosovar - refugees: -Twenty-three wch -projects m r e  
by providing shelter completed throughout the country. The SSRSP worked in the health 
and reintegration and education sectors t o  improve infmmcture, resources and the 

of health .and ad&&& faciliis: it also strengthenad 
community involvement and cepaciw through participation in these 
projects. USAlD successfully worked with GOA to improve the 

tendering process and strengthen capacity to manage large-scale mad and water system projects. 
Through USAID-sponsored workshops, Albanian construction firms gained an understanding .of 
international standards, the contracting end bidding process, different methods of prcamment 

.financing, the role of international contractors and bast practices. Govemmem offiials panidpatad 
in workshops on project identification and planning, project design, procurement standards and 
contract management. - The -overall goal of USAID'a work - in infrastructure rehabilitation is to  
improve GOA's and private ,sector's ability to attract donor funding and implement infrsstructure 
projects. In fect;AlbaniaOs succeu in attracting donor funding and in implementing infrMNCture 
projects has been notably improved. . . . ' . . .  ~ ~ . . --. -. -..- ~ , ~ ~ 

~~ .-- 

USAlD successfully. worked with GOA on energy sector reform to develop a strategic action plan for 
the reform of the electricity sector over the near and medium term. As en indication of its succeu. 
this plan is the reference point for further donor and government investments.- . 

. .. .~ ~~ .. . .~ ...~ - . ~~ . . 
As a result of USAID's efforti in anti-trafficking, a sheltar was built and 125 women &re assisted 
in reintegration into their native countries. . These women received training, when requested, to 
assist in their reintegration. Addiionally, local law enforcement offidals were provided appropriate 
training. .~ . . - . - -. ~ -. ~ 

~ . .  
t i n d p d  Conmcton, Glctmwr, or Agemiex USAlD implements it. special init iathr -ram 
primarily through U.S. and international NGOs and contractors (all prime), including lntemaionsl 
Organization for Migration, Mercy Corps International, Pierce Atwood, Core Intemationsl. and Booz- 
Allen Hamikon. Additionally, USAlD is working dosely with the World Bsnk and UNDP. VSAlD 

- also plans to work with the OSCE (prime) and Save the Children (sub). - - -  . . 

. . . ~~ . ,  ~ ~~ ~ - ~- 

~. ~. 
~ ~ .~~ 

,. - - . ~ ---~ ~. . ~. - ~ . ~, . ~ ~~ ~. = -  ~~ ~. .- 
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. . .  C .  ,-; .. > , '  - ,  ~ . .  :, . 7  , <  . - ... - ..... . . . . . . . . . . . . . .  . . AEEB ' ~ ' 182-0410 Spacial hitiatives . . . .  . . . . . .  ,. . . .  - ~ + .  . 
! -. 

ESF : " 
I , 

. . . .  . , . .  , .  .~ . ' - , .  - . . ,~ ~ ? ~ .  , . ,. ~. . :  
. . . .  ~hrough September 30,2000 , - ~ ~ . . . ,, , ?; .  , . , ,, , +  : ~ 

. . . . .  obligations . . + , . . ~  , . -  2 8 , 3 1 1  . ; , , 1 1 , 8 8 0  
. . 9,707 

. ~ 

Expenditures . 11 ,880  
. . 

. . . .  Unliquidated . . . . . . .  1 8 , 6 0 4  . . . .  - , ,~ . 0 
.,,. , , . 

FIS& Y& 2001 , . . . . . . .  . ., . , .  . . .  . . . - .  
- - 

. . . .  . , . 
2 ,516  1 :  ..:. 

obligations 0 
. . . . . . . . . . .  . . . - . . . .  . . . . . .  . Expenditures r -  V-. .-. 1 1 , 9 1 4  ( .,- 

. . . . 
0 

. . . . . .- . . . 
. . . . . . . . . . .  Tlimugh September 30,2001 . . , - 

p~ p~ p~ 

Obligations . - , , ,.-, , . , . _. - . , -  . . . . . .  30,827 . ' . . . . . . . . . .  1 1 , 8 8 0  
- ., ' .  ) . Expenditures . . . . , 7  2 1 , 6 2 1  . * .  , . .  

, 11,880 
~ ~ 

9,206 Unliquidated 0 

Planned Fiscal Year 2002 NOA . . .  
~. , . . . . . . .  Obligations :. . , , - . - I.. 2 , 2 5 0  1 ~. . . ~, .- . .  0 

. . . . . . 
~ o t s ~  P(snAi Fiscal year 2002 . . . 

. . .. . . ;,, 

Obligations . . . . .  2 , 2 5 0  1 0 

~opo~.d F~SCOI Year 2d03 NOA . . . . 

obligations ' ,1 ,500  1 0 

Future Obligations 1 , 2 5 0  0 

Est. Total Coat . : 3 5 , 8 2 7  . 11,880 



~- - 

. ~. .. . 
~. . - . ~ 

PROGRAM DATA SHEET 
- -  ~ . .  ~. . . 

USAlD MISSION: Albania I = 
- ~ . ~ 

PROGRAM 'TITLE: Cross-Cutting Programs (Pillar: All Pillars) . . 
STRATEGIC OBJECTNE AND NUMBER: Cross-Cutting Programs, 182-0420 . 
STATUS: Continuing .~ ~ ~ . - ~ 

UNOBLIGATED PRIOR YEAR FUNDS AND FUNDING SOURCE: $1.496.000 AEEB 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $2,1~.0,0& AEEB 
PROPOSED FY 2003 OBLIGATION AN0 FUNDING SOURCE: $2,500,000 AEEB 
INITIAL OBLIGATION: FY 1992 ESTIMATED COMWTlON DATE: FY 2004 

- r .  

Sumnuvy: USAID'S cross-cutting programs indude: 
participant training; and 
audit, evaluation and program support. 

1 n ~ u t s . 0 u t ~ ~  and Activhkr: N 2002 ~rogmm: Activities under this strategic o b i j i v e  benefit . 
all Mission strategic objectives. USAlD plans to continue its training efforts in support of the 
'growth of private enterprise, strengthening citizen participation and the rule of law, and improved 
health care. 

~ ~ 

~ ~ 

In support of the growth of private enterprise, several tiaining events and followon grants are 
planned to improve the ability of Albanian olive oil producers to produce qual i i  olive oil with strong 
export potential. Increased sales will improve the lives of thousands of farmers who depand on 
olives for their livelihood. Also in the field of agribusiness. programs are planned to improve grape, 
fingerling and salami production. To improve access to credii, training programs are being designed 
for ~ r a l  credit unions, producers who have received micrdoans, and judges who work with the 
relatively new law for secured credit using moveable collateral. 

USAID intends to work on strengthening citizen participation and legal systems by tha following 
training programs and grants: assist selected journalists uncover and report on conuption; work 
with nongovernmental organizations to monitor corruption in government proanamem: &st 
municipal tax officials improve collection and administration of local taxes and fees; work to 

. 

strengthen political parties; and improve court administration. 
T 

In support of improved health care, training programs and grants are planned to bring improved cara 
of WW~OM to the districts. improved primary heahh cara In selected areas, Improved heahh cam 
financing and information systems and access to family planning in additional rural areas. 

The Audit, a valuation and Program Support (AEPS) program aerves as the principal'rerrwr& for 
activity design, evaluation and program support. During tha past two years, as the Mission 
assumed direct monitoring responsibilities, the AEPS began funding Foreign SWVice National 
Personal Service Contractor positions in support of specific strategic objectives. These positions 
were previously supported by operating expense funds. fhe Mission also uses these funds to train 
staff and implement the Agency's performance based management policies. ~ ~ 

SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL RE-NOTIflCATlON OF 
USAID'S INTENT TO OBLIGATE FY 2002 RESOURCES FOR THE ACTNmES DESCRIBED ABOVE 

The progranis have not changed since last notification, but budget levels reflect implementation of 
the new Strategic Ran identified in last year. 



Planned N 2003 Program: USAID~plans~to use FY 2003 resources requested in this Budget 
Justification to continue its training and small grants programs. Work in private enterprise will 
continue t o  support next step efforts in  agribusiness, small and medium enterprises, and access to 
credit. Training programs and small grants in  support of informed citizen participation and 
strengthened legal systems in FY2003 will continue to strengthen the ability of institutions and 
organizations t o  fight corruption, conduct free and fair elections, provide balanced news, and offer 
improved services t o  citizens at the municipal level. Some training resources will also be directed 
towards strengthening the quality of primary -health care and availability of affordable quality 

., - . medication. . . .  . . . . . . . . .  ,~ ., - ,, .~ ~ 

, , . . . . .  
Performance and Results: Twenty-six training programs were 'organized in direct support of 
USAID's strategic objectives. Eight Albanians took p a n i n  a three-week training program in the 
United States, while another 183 were trained in  other Central Eastern European countries. Of this 
total, 35% were women. USAlD also sponsored six in-country training programs during which more 
than 200 Albanians were trained, half of them women. USAlD administered small grants to support 
training-related follow-on activities implemented by Albanians who participated in earlier training 
activities sponsored by USAID. To date, 17 small grants were awarded, e.g. support of the 

. development of a guide to Albanian handicrafts and funding efforts by community groups to repair 

, ,. 

. 

.credit unions are computerized and show significant 
increases in members, deposits, and loans; and citizens and civil servants have a readable manual 
.on the rights of citizens to information. : . . . . .  ~ . ,. 

. . ~~ . , ~ ,. - ., >, . . . . , . . " ,,, 7 ~. ~ . -  . , . .  , 

. - Fieiults from. USAID's training interventions are evident. For example, several- farmers and a 
processor are'now certified by a Swiss agency as organic olive oil .producers, enabling .them to 
export their olive oil at a much higher price and paving the.way for a much expanded organic 
agriculture sector. This success came about as a result of U.S.-based training in Integrated Pest 

:,,.Management, followed by t w o  grants. Further, :television stations are now more independent of 
, interest groups and able to invest more in much needed technology due to newly reduced license 

fees. This improved financial situation is a necessary step to provide more balanced news to larger 
audiences. During their training in  the U.S., both televisionlradio regulators and owners saw that 

- .. license fees in  the US were a fraction of the fees charged by the regulatory commission in Albania. 
Wtth insight gained during training, as well as the follow on support provided by thelocal USAID- 

. - funded technical advisor, the regulatory commission radically changed its budget and slashed fees. 
. . . . . . .  ~. . . .~ . : Rindpal Contractors. Grantees, or Agencies: USAlD implements its cross-cutting programs through 

U.S. and internationally based NGOs and contractors (all prime), including World Learning, and Price 
Waterhouse Coopers. - -. , - ~ . - .  .............. , , .  . . .  . . . . . . . . . . . . .  . . . .  ..... 
. . .  ...$.,. . .  . ,  . . -  . . .  <. . . . . . . .  > , , . . ~. 

. . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . .  . .  , , .. -,.: .... , . . .  .,  
. . .  

~ . -  . "  - . ." . .- . . . . . ~ . . . . .  . . . . . . . . . . .  

USAID's supplemental training on 
reproductive in a three--- -. 

fold increase in contraceptive distribution , 

and a similar increase in contraceptive use 
In targeted sites. These results indicate a. 
reduction in  the risk of unwanted , . . ' , 

pregnancies and STIIHNIAIDS. ~ ,. 

village schools. As pan of this effort, technical 
assistance was provided to help local organizations 
develop detailed budgets, - resultsoriented training 
events, proper financial . reports, and concise 
narrative reports focusing on impact. Results are 
evident from some of these grants: local tax 

.administrators now have. a definitive manual to  
facilitate the collection of propem taxes; five rural 



I Obligations 7,432 1 120 
Expenditures 5,985 1 0 

US Financing in Thousands of Dollars 

Albania 

182-0420 ~mrs-~un'tng ~mgrunt 

. Obligations I 9,162 1 120 
Exwnditures 6.558 1 120 

Through Septenibr 30,2000 

AEEB 

. 
Unliquidated I 1,447 1 120 

Fiscal year 2001 
- 

ESF 

Obligations 

Expenditures 

Unliquidated I 2,604 1 . 0 2 

Prior Year Unobligamd Funds 

~ ~ ~ pppp~~p ~- 

Proposed Fucal Year 2003 NOA 

Obligations I 2,500 1 0 

Obligations 

Obligations 

I Future Obligations I 2,590 1 

1,730 
573 

1,496 ( 0 

- ~ 

3,686 1 - 0 

~ a .  ~ o t d  cost 1 .  17,938 1 120 

0 

120 

Planned Fiscal Year 2002 NOA 

Obligations I 2,190 1 0 

Total P l d  Fiad Year 2002 



. ~. - . .- . ~. ~, . 

.. Boania and khnegovha - .. . ~ ~ - -  . ~ .  
THE DEVELOPMENT CHALLENGE: The U.S. ~owmm&t 's  overarching god in Bosnia and 

' 

Herzegovina (BiH or Bosnia) is to build an effectiwl functioning multi-ethnic state that will 
allow the United States to 'normalize' its relations with BiH, tum over primary responsibility 
for modernization to the Europeans and conclude the U.S. military mission to  BiH. While a 

' great deal of progress has been made dnce the civil war ended in 1995, challenges remain. . , . 

The BiH economy 'remains wink, - Unemployment'is estimated at 40%. Lsrgsscale 
privatization is progressing but at a slower rate than what needed to  stimulate the economy. 
The administrative barriers to starting new businesses or expanding existino ones are - 

forcing many business o w M n  t o  Operate illegdlv. 
This, in turn, undermines the tax base. Lower than 

40% in Bosnia-Herzegovina. The anticipated revenues, coupled with weak financial 

service Sector accounts tor 58% of management, leave the gOMrIIments unable to meet 

the gross domestic product (GDP). their basic obligationr, e.g., pns iom and health 
care. 

To ensure security in BiH and to press the fight against terrorism, d e m b d c  valuas and 

~. freedoms need to be strengthened. The judicial system cannot e f f m i w b  or efficiently 
prosecutelawbreakers or consistentiV protect civil and commercial cight~. The aw- 
Bosnian citizen needs to plsy a stronger and more vocal role in political and social processes 
in order to  beak the hold of corrupt and nationalistic interests. Local gowmmam and 
elected officials need to be -more responsive to -citizen m d s  and better stewards of 
taxpayer funds. Non-nationali~tic political parties need to become even more representah 
and internally democratic. - - 

=- 

Ethnic minortties am returning to their homes throughout B~H In unprecedented nunkmn. 
However, basic services, ruch as power and water, and the mans to promote basic 
economic growth, such as micro loans and grants are needed to ensure the sustainability of 
the returns. Returnws will not stay in their communities without . basic , services and income. .- ~~ ~ ~ ~~. . - 
Underlying dl of the above is the naed for the development and sup* of state level 

-institutions. BiH is a mal l  market which is best sewed when it presents itsan as a single 
economic space. The differences in rules and regulations between the hderathn of Bosni, 
Henegovnie and the RepuMika Srpska (RS) entities present serious problems for tho 
potential investor. In addition, state level institutions, such as a state treasury, a single BIH 

'-Gtional institute for standards and e ~ pamianent secretariat in the Raridency, am 
- prerequisites to the ~ European ~ Union (EU) accession so critical to Bosnia's future. .- ~ 

. - 
According to the 8iH Central Bonk and other organizations, Bosnia's mai gmsi domestic 
product (GDP) growth was 8.5% in 2000. The m d e  deficit In 2000 was $1.5 billion. 
Unemployment in 2000 was 39.2% in the Federation and 41.1 % in RS. One of the 
sharpest differences between the two entities is wen in the net wage statkth. in 2000, 
the net wage in the Federation war 413 Convertible Marks (KM) or approximately $206 par 
month. In RS, it was 276 KM or approximately $138. This tmnd is echoed in GDP per 
capita. In 2000, the GDP per capita in the Federation was $1,129; In RS it was $823. 

THE USAlD PROOM: 

M 2002 Estimate: $ 65 million FY 2003 R q u r r t d  $ 50 million 

The Program Data Shets provided below cover the three strategic objectiws for which 
USAlD is requesting funds. These three objectives concentrate on accelerated development 

PREVIOUS PAGE BLANK 



of the private sector, greater participation in democracy and the provision of basic services 
and other support to minority returnees. FY 2002 funds will be used to fund the ongoing 

WH programs of economic reform, democratic reform and support for-minority returns. The 
. specific activities to be funded by N 2002 and FY 2003 appropriations are described in 

more detail in the following Program Data Sheets. .. 
. . - .  , . , , - .  - , 

ONGOING PROGRAMS'FOR WHICHNO FY '2002 OR M 2003 FUNDING IS REQUESTED: 
The USAlD program in BiH includes the following objectives for which USAID is not 
requesting new funds, but is continuing to expend funds already appropriated. , . . '..3 

, .  ~ . - ,  . , - * . . . 

. ~ .. . . ~. . . Last - . . , Planned 
~. ., .. ~~ . . 

- . .  3 . L  . . .  
168-031 . . ~ecoveryfrom Crisis ~. FY02CBJ,p.317 ~ 2 0 0 4 ~  - ,  ' ,.., 

, , ~ + .  , .  
OTHER PROGRAM ELEMENTS: ~dditional support for minority returns will b i  irovided with 
funding from the local currency account (Account 3) of the Business Development Program. 
This funding is critical in light of sharply declining bilateral funds. Account 3 Funds will also 
be provided for State level deposit insurance and for support of anti-corruption activities. - 
. . ~, . : . > .  

. OTHER DONORS: USAID's economic reform program works closely with the IMF, the EBRD, 
and World Bank to ensure a common donor approach to promoting critical reforms. .-  

In democratic reform. USAlD works primarily with the 
of the High Representative (OHR), the EU, the 

of Europe, and other bilateral end private 
Monetary Fund (IMFI end organizations. in efforts to support independent media, 

party development, judicial reform, and civil 
creditors to BiH. society building. . . .  .~ . , 

. . .. . . .. . , . 
In minority r e t h ,  the community ~eintegrition and Stabilization Program (CRSP) is clo;ely 
coordinated with the infrastructure rehabilitation efforts of the World Bank, the EU, and other 
multilateral or bilateral organizations. The CRSP program also works very closely with the EU, 

1-.OHR and World Bank in promoting institutional sector reform in the'water and energy sectors. 
In both sectors, donor unity plays a major role in encouraging reforms to make the sectors 

. eligible for much-needed loans and eventual utility privatization. . .~ 
. . . . . . 
 onor or coordination an the ground is good. The International community charged the OHR 
and the Organization for Security and Cooperation in Europe with developing a plan for 
streamlining assistance to BiH. The plan presented at the Peace Implementation Council 
Meeting in December 2001 is being revised and will be reviewed. 

~ ~ 

. . ~ . ~. 
.. . , . , ~~ 

... . . , e 

. ,, ~. . . - .  . , . . . 
. ,-.._. - .. , . -  -. . ' . ,  

. ,  . .. . . ~  ~. . : ! , .--pi 

. . .  . . - ,. , . -. . ~. . .  , . . 
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PROGRAM DATASHEET 

USAID MISSION: Bosnia and Herzegovina .. - - -' PROGRAM TITLE: Economic Restructuring (Pillar: Economic Growth, Agriculture, and Trade) 
STRATEGIC OBJECTIVE AND NUMBER: Accelerated Development of the Private Sector. ,,,.,-<, ~~ -~ ~~ - 

-. . . -. . 2 -. - 168-01 30 - ~. ,...... ~ 

. . -. - . . . ~ ... . STATUS: Continuing . . ~ . . . .  , . . ~ .  

.. . PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $17,241,000 AEEB 
. . . . 

r :I 

, , . . .  -----PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: $10,666,750 AEEB - - -  . . - 

PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $18,800.000 AEEB - .~ ~ 

.. . . -- . .  INITIAL OBLIGATION: FY 2001 ESTIMATED COMPLETION DATE: FY 2005 ' - . . -  
~ ~ . ~ 

. -  .. ~ . .  -~ 
. . . . Summary: The USAID's program to accelerate development of the private sector includes: 
., . 

~. .. . . .  - .  ~ ~ ... . . . .  ~. ~~. . . ~. 
~. . . - . . . improved management of government expenditures through a'rational treasury function; 

an. accountable, transparent and modern tax administration regime that' simplifies .. . - . - .  .- 
compliance; 

~ 
. . . . ... . . 

' an independent electric power regulatory- body that effectively' administers regulatory . ... - . -. .- ~~ ~ - .- , . 
functions; . . 

~" - 
'. - ,, independent, self-supporting agencies regulating the financial sector, the accounting .- . . -  . -. , .. ... profession and capital markets; .. 
... .financial intermediaries and markets that operate according to international standards; 
-~.- --.. ~- widespread access to formal financing: and - - ,  , - .~ - .  . 

. . a robust business community with access t o  business support services and an effective . , , . . 
voice in  policy making. 

Inputs, Outputs and Activities: N 2002 Program: USAlD will use FY 2002 funds to 
advance ongoing efforts to  establish a modern, computerized tax administration system, 
including a system of unique taxpayer identification numbers in both entities and Brcko 
District. This effort will be complemented by initiatives to modernize and strengthen 
regional treasuries at the canton level in  the Federation and regional treasuries in the RS and 
a state level treasury. A resident budget advisor will assist the state and federation officials 
in all aspects of budget planning and formulation. Efforts will continue (1) to establish a 
national self-ragulatory body governing the accounting and auditing profession, reform 
accounting curriculum at the university level and (21 to achieve international recognition of 
BiH accounting certifications. Direct support will be given to the prime ministers in both 
entities in support of good corporate governance. This assistance will be augmented by 
efforts to build strong, grassroots business advocacy groups and increase public awareness 
of the need for continuing economic reforms and the provision of highly focused, intense 
technical assistance to address key impediments to business and investment in BiH. Funds 
will also be used to strengthen and make independent the institutions responsible for the 
delivery of power and water. Efforts to strengthen central institutions will continue. 
Training in activity areas will also be provided. 

Planned N 2003 Program: USAID plans to use FY 2003 resources requested in this Budget 
Justification to address issues adversely affecting the small and medium business 
environment. These would include the establishment of commercial courts, the 
development of alternative dispute resolution machanisms (both in close coordination with 
judicial reform efforts) and business advocacy programs. Additional support will be provided 
in banking supervision. Special emphasis will be placed on developing local capacity to 
combat money laundering and related financial crimes. Work on developing regional 
treasuries will continue as will support to  state and federation officials in budget planning 
and formulation. Economic information campaigns will intensify. Institutional strengthening 



- .  . - 7 

in the power and wher sectors will continue as will support for state institutions. Training 
in the activity areas will also be provided. 

- .  . 
- + Performance and Resub: Important outcomes o f  this program win be (1) the establishment - . 

of treasuries within the Ministries of Finance. 121 the conversion to financial management 
and government accounting for the public sector in the Federation. the RS and the State of 
BiH fully centralized (ap~roximately 100 major budget institutions), (3) an increase in the 
number of registered tax payers. 14) an inaease in the value of depotits in tha banking . . 

-system from 2.0 billion Convertible Marks lKMl to 3.56 billion KM over the life of the USA10 . . . 
strategy, and (5) an increase id the number of business advocacy groups formed. USAID 
believes that increased tax revenues and improved financial management will aUow tha . - 

'governments of BiH to address critical social service issues, e.g:paying pensions to  t h e  - ' 

elderly and salaries to teachers and health care providers. Small and medium private sector -. 
businesses are the engine of growth in BiH. USAID believes that improving the business 

. climate for small and medium business owners and entrepreneurs will lead  to greater 

.. ~. . employment and stability in the country. Overall, USAID believes that its economic reform 
activities will lead to an increase of 18% in the private sector share o f  GDP over the life of 

... -. . 
the USAID strategy and an increase of 25% in the number of private sector busineucs . . - . ,.. .. -- registered over the same period. 

,. . 
~. 

~ ~ 

tincipd contract&. ~ r a n t k .  or Agmdsr: USAID anticipates the continued inwlvcmem - - - ~  
- .  of key partners in economic reform activities including Price Waternouse Coopers. Oelome 

. 
. Touche Tohmatsu.theBarents Group, and International Bus i ku  and Technical Consultants 

. _ .~ 

. . . . ,  Inc. USAID will select new or addiiional implementing agencies for activities related to ~ .- 
regional treasuries, tax administration. economic technical assistance to Rime Ministem, 
business advocacy, small and medium business climate and economic information. 

~. . . .  ~~~ ' 

.. ~. .. ~. . .~ . - 
~ . . . -- , .. - 

. ~ 

As a result of USA~D activities in the banking sector, the USAlDled closure of ths payment 
' - Bureaus and outstanding cooperation from BiH institutions, great progns has becn made in 

. . . .  . 

. . ~  .. . 

~ .. ~. - 
- 

.. . . 

the financial sector. Total deposits in t h e  . 
Currently there are only 134,682 
. registered taxpayers in BiH. Common 
estimates are that more than 50% of 
businesses arb not registered. . 
Modernization of tax administration 
has the potential to create several 

~ 

hundred million Convertible Marks . .  - . . ~ .  
(KMI in revenue for BiH annu&. 

. . 

banking system rose from 2.0 billion KM in 2000 
to 2.53 billion in 2001. The vahte of ~- 

transaktions in commercial banks rose from 
virtually zero to over 13.0 billion KM in 2001. ~~~ 

The percentage of banks that qualify for *posit 
irisurance rose from zero to ten percint.~ 
Deposits In those banks increased by war  70% , 

i n  thesame period. At the same time private .. -. 

businesses began - t o  organize themselves to 1. 

lobby for an improved business climate. Tha number of business advocaey goups r m  to  , 

~- .. . .. .two in 2000 and to 53 in.2001. The value of loans secured by USAID asisred small and ,. 
, . medium businesses rose from 223.0 million KM to 265.0 million KM. In add in ,  1,951 

. ~,. - . .  -other objects' were -privatized. This -includes business premises, equipment, stc. ~ - 

Approximately $1.85 billion In state owned capital iwas sold for roughly $3.4 kllion in  ~ , 
3~~ 

. . certificates through Public Offering of ShaGs-and almost $134 million in cash. In'tha RS. , . . 
764 companies were sold. These sales resulted in cash revenue of approximataly $9.25 

.~ - .  million and frozen foreign currency savings converted 'nto owpons of approximately $23.5 
million. As USAID's heavy investment in privatization drew to a close, the private senor . _ ~ *  

. , share of GDP rose to 85%. ~. ~ . ~ .  . . ~ - - ~ -  - ,. ~~~ - - 



US Financing in Thousands of Dollars 

Bosnia and Herzegovina 

. . 

AEEB , 1680130 ~cca leraed Dsvelopmm of the ~ i a t e  , . 
~ ~ 

, , - .  . 
. . . . . . . . . .  . . . .  Senor - ,  - ' ~  : 

. . . .  . . 
.- . Through September 30,2000 

Obligations : I .  - 
. 

~ . , .~ ~ 

.> : ,  0 
. . 

Expenditures 0 
Unliquidated .' . , 0 

Fiscal Year 2001 , 
L .  , .  I 

., . 

Obligations 0 
. . I - .  

. . 
Expenditures . . 0 

. . . . . . . . . .  Through September 30.2001 . 
I 4 

, . ~ ~ Obligations . ' 0 . , ,, 

~xpendit'ures ' -  . . 0 
.. . . . .  . . . ~. I Unliquidated . , 0 

~. Prior Year Unobligated Funds - .~ ~ . . 
Obligations. . . .  ,: . . . . . . .  10,667 

- * 

Planned Fiscal Year 2002 NOA . . . . . . .  . ~ . , , ~ 

^ .  . I 
Obligations I 17,241 

. -  - . .  ~ 

Proposih Rrcd Year 2003 NOA ~ ~ 

. . .  I 
Obligations 1 18,800 

I - 
. . Future Obligations , . .  ; 0 

Est. Total Cost ' .  .,, . - ~ 

46,708 



, . -. ~ ~~ PROGRAM DATA SHEET 
. . - ~ . .  ~ . . 

USAID MISSION: Bosnia and Herzegovina ~ ~ . ~ ~ - 

- PaOGRAM TITLE: Multizthnic Democratic Society (Pillar: Democracy, Conflict, and ~ . 
- Humanitarian Assistance) ~. 

STRATEGIC OBJECTIVE AND NUMBER: A More Participatory, l nc l kve  ~ e & c r a t i c  Gciety, 
168-0210 
STATUS: Continuing 
PLANNED FY ZOO2 OBLIGATION AND FUNDlNG SOURCE: $15,542,000 AEEB . ~ - -  
PRIOR YEAR UNOBLKUTED AND FUNDING SOURCE: 5 7,606.578 AEEB 
PROPOSED M 2003 OBLIGATION AND FUNDING SOURCE: $13,665,000 AEEB 
INITIAL OBLIGATION: FY 2001 ESTIMATED COMPLETION D A m  FY 2005 
.~~ ~ ~.~ 

Summary: USAID's program to strengthen a multiethnic democratic society in  BiH indudes: 
~ ~ 

~ ~ ~. ~ 

NGOs that effectively represent citizens and influence government decision making; 
citizens better exercising their civic rights and responsibilities; . . ~ ~ - -  

viable private sector broadcast and print media providing a broad range of objective 
~. ~, programming: ' - ~ 

increased demand for and access to justice; - 

more representative and internally democratic political parties; . ~ - ~ -~ ~ 

more effective, representative legislatures; 
. ~~ 

more responsive, transparent and accountable local governments; and 
.Bosnian elections managed by Bosnians. . ~ . . . ~ 

-,. . . . ~  ~~ 

Inputs. Outputs and Activities: N2002 Frogrim: USAID will us6 FY2002 funds tos"&ort 
citizen participation in political and social decision making, access to justice and the 
development of responsive, accountable and transparent government. Efforts to  strengthen 

, central institutions will also continue. In wpport of citizen participation, USAlD will (1) 
strengthen NGOs to bener represent the needs of their constituents to government;~(2) 

. through local NGOs, provide civic and voter education so that Bosnians will know and 
exercise their rights to demand services from their governments; and (31 strengthen private 
sector broadcast and print media t o  provide Bosnian citizens access to information to make 
political and social choices. In support of access to justice, USAlD will work with courts 
and legal professionals, personnel and citizens t o  create a 'demand' and a -SUPPIY- of 
justice for ordinary .citizens. In support of -responsive. accountable and transparent 

, .government, USAlD will provide technical support and training t o  Bosnian election officials 
and professionals and limited commodities in support of the elections, provide training and 
technical assistance t o  non-nationalistic political parties to improve their internal organhation 
and their voter appeal, work with State and entity~legislatures to be more responsive t o  
citizens to improve the quality of the legislative process, and improve cooperation among 
local governments. local businesses and local residents t o  improve the quality of local 

, government and improve local economic conditions. Training in  the activity areas will also 
be provided. ..  . ~~ 

. ~ . .. , ~~ 

Piannid FY 2203 hogrim: USAlD plans to use ~ ~ 2 6 0 3  resources requested in  this Budget 
Justification to address issues adversely affecting citizen participation, access to justice and 
the development of responsive, accountable and transparent government. USAID will 
provide training and technical assistance t o  municipalities to enable them to bener respond 
to citizen needs and demands. As pan of an deepened focus on citizen participation in  and 
oversight of government. assistance will be given to nascent watch dog groups and t o  
organizations which will educate and encourage citizens to participate in municipal decision- . 
making about the allocation of municipal services and resources. Both local governments 



~. ., .. . . 
and local NGOs will be encouraged to work tobether Lo create more mechanisms for citizen 
input. USAlD will also provide support for public policy dialogue on key issues of strategic 
importance to BiH such as judicial reform and intolerance for corruption and terrorism. Work 
in the transformation of the judicial sector will continue with an emphasis on access by 
average citizens. The expansion of the municipal government programs to northern BiH 
begun in PI 02 will continue. Emphasis on central institutions will continue. Training in the 
activity areas will also be provided. 

, . . ... . , . -  , . - ,. , , . 
perfbrmance and '~esu lk :  lniportanr outcomes of this 
program ' will be increased NGO sustainability, and 
increased numbers of advocacy activities by NGOs, 
increased numbers of initiatives organized by citizens to 
influence government actions, increased audience share 
for broadcast media and increased circulation for print 
media and elections successfully managed by Bosnians. 

successful. USAID believes that an effective and self sustaining 
civil society and well-informed citizens will demand 

bener services and more accountability form government. Increased number of citizens 
reporting fair resolution of legal problems will indicate that the justice system works for the 
benefit of the average Bosnian citizen.' Other important outcomes of this program will be 
political party communication systems that promote broad participation in party platforms, 
increasing numbers of local governmental decisions influenced by citizens' participation and 
chanaes in the vublic perception of corruption in government. USAID .believes that a 
pluraktic, multi-khnic bo~itical and parliamentary system coupled with bener run local 
governments that reach out to residents and local businesses will provide greater stability 
and help to improve the economy. Overall, USAlD believes that its democratic reform 
activities will lead to greater civic participation and higher Freedom House .Political Rights 
and Civil Liberties rankings for BiH. 

" , .  * 
:USAID &ntinues to provide institution buiidi& support t6 the ~ssondtiori of Election 
Officials of BiH IAEOBiHl. Association members receive training and technical assistance 
while the Association itself receives organizational development assistance. The AEOBiH is 

. . a key factor in the ability of Bosnians to manage their own elections in 2002. .The AEOBiH 
is the first truly nation-wide organization with representation from every municipal election 

. . 
. . commission in the country. r .  . . 

.. ., 
. . USAID: assistance -contributed ;to the, development o f  legislative cropbsa~s that would 

,improve the judicial system. Efforts in two areas of legislative reform - civil procedure and 
an independent court budget - directly led to the development of new draft legislation in the 
Federation in these areas. These laws are critical pieces of legislation needed for 
development of the fundamental legal framework that BiH needs to be a part of Europe. 

. . . ., . . . ~ . . ~  ~ ~ - . .  
Principal Contractors, Grantees, or ~ ~ & c i e s :  USAlD anticipates the continued involvement 
of following key partners in democratic reform activities: the International Foundation for 
Election 'Systems, the National Democratic Institute, the' American Bar Association, the 
lnternational Research and Exchange Board, American Development Foundation, Center for 
Civic~lnitiatives, Cooperative Housing Foundation, and Development Alternatives Inc. USAID 
will select a ~ n e w  implementing agency for expanded local government strengthening 
activities. . . . , .  



US Financing in Thousands of Dollars 

~ ~ 

~ ~ . .. . . . 

Through September 30,ibOO 
. 

~~ ~ - .  . . - - .  '. .. ~. . ~, 

Bosnia and Herzegovina 

- 

~. , . . ..~ . . 
Obligations 0 

: ,~ - . 

168-0210 A Man PuliCipnOry, lrrlurivr 
. . . . . .  .. . . ~L 

Expenditures . . . .  ~, .. ~ .~ ~~ 

. . ~ ~ 

~ ~ 

Unliquidated I 0 

. . 
~ 

. . ~! ~~- 

AEEB - .  , ~, . , , . 

. - ~ .  
Through September 30,2001 -~ I 

Fisul Year 2001 ~~- 
-~ ~~ . 3 

Obligations 

Ria Year Unobagated Funds 

0 

. . . . ~. ~ 
~ ~ Obligations ' ~ 

Expenditures 

Unliquldated . ~ 

Obligations I . - . . . ~ . . .  . . ,. . 7,907 

Plannod Fircd Year 2002 NOA r - - . , . . 
, 

I ~. ., . . + 

Expendiiures .- 0 

. .  ~ ~ ~ 

~ ~ 

0 
~~ - ~ . 0 

. ~ 0 

Proposed Fir4 Yaar 2003 NOA r I 
Obligations 1 , . .  13,665 
Future Obligations - 

Est. Total Coat 

- 0 

37.1 14 



- . . . . . *: -. . , '  , 
PROGRAM DATA SHEET 

. I  . . . , . ,  . , .  , 

-..-.-. . . - - -  USAID MISSION: Bosnia and Herzegovina . -,-. . . , .~ ..-- ~ . .  . ,  . ~ , .. . . ~  ,-  

PROGRAM TITLE: Minority Returns (Pillar: Democracy, Conflict, and Humanitarian 
*~ - Assistance) : : , ~ .  . . ) ,~ ~. .. , : a  ,,. . , 

STRATEGIC OBJECTIVE AND NUMBER: Sustainable Minority Returns in support of Creation 
of a Multiethnic Society, 168-031 1 .. . . . -~ .  
STATUS: Continuing ,. .... ~ .- .. --.-- . . .. - 
PLANNED FY 2002 OBLIGATION AND FUND IN‘^ ' S O U R C E : - S ~ ~ ~ . ~ ~ ~ : O ~ O  AEEB 

~ - 

PRIOR YEAR ONOBLIGATED AND FUNDING SOURCE: $l,044,& AEEB . - .. . .. , :. ; .  . . . . 
. ~ 

--&..~. PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $2,700,000 - . . . . , . . . 
INITIAL OBLIGATION: FY 2001 ESTIMATED COMPLETION DATE: FY 2005 . : . . 

. .. . .  . - . -...-. , . . . . , .. . . . . ~. .. - ~~. . ~ . .  . 
~umrnary:,~he USAID's program to support minority returns includes: . - , ," . . .. .--* . ~ .  

, . .  
. . . ,  -- rehabilitation of basic utilities and sewices for minority returnee settlements; and . . 

. ~ 

. . - . . . . . -. . -. . , creation of basic economic growth, income generation and self-sufficiency in minority 
-"returnee settlements. . .. ..  ~. . " .  

. .. . -~ -. . - -. .. . 
lnput& 0utputs. and Activities: N 2602Ggr8m: USAID will%s' 2002 'funds to 

. - .. . . . . .- -facilitate the ratum of minorities to their communities through the provision of basic services 
such as water, electricity, schools, health clinics and transportation services (streets, small 

.~ - . -~ roads and bridges). - - USAID -will .-leverage other donor funding t o  support housing -. 

. reconstruction while USAlD provides basic services. Some activities will be implemented in 
partnership with US. Army-led Stabilization Force troops. -FY 2002 is the last y e a r o f ,  . 

- ... ~... . funding for constmction and infrastructure activities. USAlD will also continue a series o f .  . 

. ~.. 
actions aimed at strengthening economic activities in  returnee communities t o  ensure that 
the returnees are able to stay and prosper in  their communities. These actions include small - - 

' 

income generation grants and loans to individuals, community groups, businesses and legal , 
. - . . . . - - ~ -7 . ' .. ."aid services." as well as 'the facilitation' of linkages between producers in  minority - 

. . - communities and internal and external markets. - _ . . .  ~. . . 

. . . , . ~  ., - Planned N 2003 Program: USAlDplans to use the FY 2003 resources requested i n  this . . ~. . , Budget Justification to continue to address 'critical nhnority returnee sustainability issues. , 

* 

. ~ . -Returnees state that the lack of .jobs in  their-retumee communities or a way t o  generate 
income is serious impediment to return and to helping them stay in their reclaimed homes 

. . . . . .,. .. - .and villages. USAlD will continue .to support activities in  minority returnee communities . , . . . .aimed at creating income and helping private micro businesses to axpand. These activities 
.,. . .. -~.. .. --  .~.  . -.. will be carried out in close coordination with economic and democratic reform activities. 

....--.... . -~~.-. Performance and Results: Overall, USAlD believes that its suppon for minority returnees will . 
-. . - .. . . . - lead to higher numbers of sustainable returns. Over the life of the USAlD strategy, 

. . . .. . . - .  .- .approximately 78.000 minority returnees will receive the basic services necessary t o  re- , 
:/ establish life in  their communities. The need ' for  
, ~. . - In FY 2001. USAID provided minority . returnees t o  establish ..economic , self-. . - 

-- ,. - .-.~ .~. .-. over 2,600 minority returnee sufficiency will also be addressed. Over the same 
families with water and over period 1,200 individuals and families who  are too poor 
3,500 minority returnee to qualify for micro loans which must be fully repaid 
families with electricity. will receive social loans which require no or partial 

repayment. Micro loans will be made available t o  
minority business owners seeking to re-start or expand their businesses. Small and micro- 
business support services will be provided in communities. Business support services will 
be coordinated closely with economic reform activities. 



,.~ . .- In addition to providing water and electricity, USAID rehabilitated seven kilometers of roads, 
.... -- . .  .-- --.reconstructed four small bridges and repaired five health clinics. - The roads and bridges-. ..... 

reconnected isolated areas making it more attractive and easier for minority returnees to 
return to their homes. The clinics reestablished health care for m ino r i  groups. Wah PI 
2001 funds USAlD repaired 12 schools. As a result over 3,800 children can attend school 
in their communities. 

.. .. .............. - .--- ---. ..-.--.- - ... ..... . . .  - -  . . . .  -. - 
Principal Contracton, Grantees. or Agenda: USAlD anticipates the continued involvement 
of key partners in democratic reform activities including Ralph M. Parsons Co. (primal. local 

....... .-"A. . .  construction firms lsubs), American Refugee Committee, International Rafugaa Commim, . ~ 

Mercy Corps International, World Vision International, and International Orthodox Christian 
- . " . . - -Charities. . . . ......... ..... . . . . .  - 



US Financing in Thousands of Dollars 
. .. . . - . ?  .. . .  . . %  . , . . '  ' 

~. . .  " .  ,.. . . . Bosnia and Herzegovina 
. . ~. . 

,. . -  . , .  * ~~ 
, . . . . . , . , 

AEEB. . - ,  , I . . .  168-031 1 ~u&ainable M i   stu urns in SupwR '. . ' . 
.I , / - 7 -  .. .. . . . , - . - 9  . ' i t  . I . . . . -  

-- p~ - 

Future Obligations I 0 

M. ~ o t d  cost 16,028 

. . , .  , .  . , ,  .. . . 
2 ! ~ ~ . ,  . 

Through September 30,2000 

Obligations 

Expenditures 

Unliquidated 

..., . - . ~ , . ~  , . , 1" . 0 
0 
0 

Fkcal Year 2001 

Obligations I 0 
Expenditures 0 

Through September 30.2001 

Obligations 

Expenditures 

Unliquidated 

0 
0 
0 

Rior Year Unobligatd Funds . . 

Obligations I ' 1,044 

Planned Fiscal Year 2002 NOA 

Obligations 12,284 
. . 

Totd Planned Fisoal Year 2002 , , 

I 
. 

Obligations 13,328 

Reposed Fiscal Year 2003 NOA . . 

Obligations 2,700 



. 
~~ ~. .... . . , .. . 1. . . wga* ~ .~ - , . , , , - . . ~~ ~ 

. ,  . .  ~ ,- - .~ 
~ ~- ,.....,. ? , ~= ~~~ 

. THE DEVELOPMENT CHALLENGE: Twelve years after the beginning of its transition to a market- . 
oriented democracy, Bulgaria continues to embrace the principles of democratic governan& end 
free enterprise, though at an uneven pace of reform. Considerable progress has been made in 
boosting economic growth, maintaining financial stability, and moving ahead with removing assets 
from state ownership. Bulgaria's economy grew by 4.8% in the first half of 2001, the fourth 
consecutive year. Wflh an inflation rate of 4.5% and nearly 70% private sector share of GDP, 
Bulgaria has shown commendable macroeconomic performance and strict fiscal discipline. Despite 
these positive developments, the country has still not managed to create an investor-friendly 
business environment. Enterprise development is hindered by a muhitude of administrative barriers, 
slow reform of the judiciary, rampant corruption, and unfair competition stemming from the shadow 
economy. Bulgarian small and mediumsized enterprises ere constrained by restricted access to 
credit, e weak capital market, and existing legelhegulatory impediments often created by the lack of 
constructive public-private dialogue. Because of en inherited, cumbenome pubk bureaucracy. 
Bulgaria's government seems poorly prepared to deal with the policy issues it faces. Most 

' governmem institutions operate inefficien*. with little iranspamncy and continued over- 
centralization. Law enforcement is lnadequate,~and the fight against corruption sporadic. Growing 
public apathy and disengagement were reflected in the poor voter turnout at both.the parliamentary 
and presidential elections In 2001,'setting off alanns. Although the new government is committed 
to macroeconomic stabilii, structural reform; end growth of the private sector, public confidence in 
the government continues to  decline. 

. .~ . .~ . ~. ~ 
~ ~ ~. = 

Bulgaria faces strong social tensions stemming from growing unemployment and poverty, pewasiva 
corruption, end deteriorating health and educational systems. In mcent years, Bulgarians haw 

experienced e sharp decline in real Income, accompanied by 
GDP per '2000': $1'459 increasing income Inequality and growing long-term 
purchasing power parity unemployment. This dramatic deterioration of living standards 
65'300; Monthly average . -  . has disproporfionately effected certain vulnerable groups within 

Unamployment: society like the elderly, children/ minorities, and women. 
17% Of which 59% long-term' Regional disparities are growing mom pronounced. Highly 
Populationgr0wthrate:-5'1 per trained and educated youth am departing in droves for 
l'OOO; 2/3 Of Bulgarians suffer opportunity elsewhere. An aging population and a growing 
from cardiovascular diseases. El impacted by financially unstable social Roma programs. minority Therefom, ere increasingly improving the disaffected welfare and and qwlity negatively of life 

of the population and promoting participation and Inclusion of marginalized groups ranks high on 
Bulgaria's human development agenda. However,this would prove unattainable unless driven by 
sustained economic growth, a flexible labor market, and increased invastment required to  generate 
new employment opportunities. 

National security is the primary U.S. interest in Bulgaria, in the areas of promoting regional s t a b i i  
fostering marketoriented reform; and strengthening rule of law and democratic institutions. 

THE USAlD PROGRAM: 
FY 2002 Estimate: $34.0 million FY 2003 Requcn: $28.0 million 

FY 2002 is the last implementation year of the current USAlD strategy. The Program Data Sheets 
provided below cover the five strategic objctives, crosscutting, and special initiatives for which FY 
2002 funds are requested. The five core objectives actively support Bulgaria's accelerated effms 
to achieve a democratic political system and an open, free, and competitive economy by: fostering a 
competitive, private sector-led, marketoriented economy and generating employment; 
institutionalizing rule of law and fighting corruption; strengthening local govemmem and promoting 
fiscal decentralization; supporting civil society by building the capacity of nongovernmental 
organizations; and modernizing Bulgaria's financial system through assistance to banking and capital 



markets, while at the same time addressing social issues through pension and health reform. FY 
2002 funds will be used to implement the ongoing programs of technical assistance to private 
enterprises in  target industry clusters, trade promotion and facilitation, agribusiness development, 
microfinance initiatives, loan guarantee schemes, modernization of Bulgaria's court system; 

- increasing the professionalism of t h e  judiciary through training, fiscal decentralization, -social 
enterprises, training of new members of Parliament, ethnic integration and conflict prevention. FY 
2002 funds will also be used to fund a new anti-corruption program and other new activities that 

- directly respond t o  the urgent needs of the new government. 
. . . . . . . . .  ... r .  . 

USAlD is in  the process of finalizing its next fiverear strategic plan. -whi le most of the priorities 
will continue to be valid, USAlD will broaden currant.strategic areas to include a robust engagement 
of social sector issues. Further, to  streamline its management structure, USAlD intends t o  
reorganize its current portfolio and formulate three new strategic .objectives: private sector 
development, improved effectiveness, accountability .and -responsiveness of key democratic 
systems, and mitigation of adverse social and economic impacts of the transition. 

, - . , - ,  . . .  
OTHER PROGRAM ELEMENTS: ~ulgaria has benefited from several regional .USAID programs. 
USAID's Regional Infrastructure Program for Water and Transportation is an important element of 
the U.S: Government's support for achieving Stability Pact regional objectives. The EcoLinks 

- program links Bulgarian businesses, local governments and associations with counterparts in the 
U.S. or other countries in the region t o  promote regional efforts - in  addressing environmental 
problems with market-based solutions. Since 1998, Bulgarian leaders and experts have benefited 
from the Georgetown University Scholarship program by participating in more than 7 0  long-term 
academic -and 59 -short-term programs at U.S. and third-country universities. The American 
University in Bulgaria continues to receive USAID support. . . . . 

. . . . . . .  
~~ . . . . . ~ ~ 

OTHER DONORS: The United states is a major donor of assistance i o  Bulgaria, closely codidinating 
its activities with the other bilateral and multilateral donors. The European Union is currently the 
largest donor providing nearly $280 million per year, in infrastructure development,. agriculture and 
PHARE. Bulgaria has negotiated a stand-by agreement with the International Monetary Fund t o  cover 
balance of payments difficulties and support for its reform program. T h e  World Bank program targets 
improving the business climate, accelerating private sector growth'and reducing poverty and raising 
the living standards. The UNDP program is centered around good governance, job creation, and 
environmental protection. The European Investment Bank and the Government of Japan are taking 
the lead in infrastructure development projects. Other bilateral donors include Switzerland 
(environment, local government, small end medium enterprises, social sector), The Netherlands 
(energy, social transformation, regional cooperation), and the British Know-How Fund (public sector, 
civil society, financial markets, social welfare). ,, ~, . ~ .  .. ~ . . ,  . . 





. . . . ~ ~  . . . USAlD MISSION: Bulgaria ,.. . 
PROGRAM TITLE: Ecbnbmid Dedopment (Pillar: Economic Growth; ~griculture, and Trade) 
STRATEGIC OBJECTIVE AND NUMBER: Improved Business Climate in the Bulgarian Economy, 

- 183-0100 .~~ . .~ - ~~ . . . - . . . . . . , 
STATUS: N ~ W  -:. . ~. .- ... .. . . . . ... . - - 

-.. . . . . PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $ 0.AEEB 
PROPOSED FY 2003OBLlGATlON AND FUNDING SOURCE: $7,550,000 AEEB 
INITIAL OBLIGATION: FY 2003 ESTIMATED COMPLETION DATE: FY 2007 

: ~umm&: USA10 program' will provide technical assistance and training t o  .improve the business ~ -. - - 
. - L - .  ' environment in  four key areas: . . ~  . 
. ~ . .  . . . ,.. . ~. . bank privatization,' .~ . . . ~  , . , .. 

. . . . . .  . .  , , 
~. - export growth and &hpetitiveness of target industries, . , ,  

strengthening of private enterprise practices and procedures, and . . - ., ,. 
, , . , . . . ~ 

. -. ... . - - development of good environmental regulations and policies. .~ . 
, . 

. . ~. .. .- . . -  ~~ -- . - .- - . . - . . ~ ~ ~. . .  

~ ~~ ~ Inputs, Outputs and Activities: N 2002 .Program: Funding of this progr'am will not &art until FY 
2003. However, continuing components under the previous economic SOs will contribute t o  the 

~. . . .. . .. Economic Development Program. . .. 

Plannid N 2003 Program: Upon finalizing the bank privatization agenda, ongoing technical 
assistance programs will stimulate the credit activities of the commercial banks. Training will be 

. . .  provided t o  bankers in all aspects of Western-style banking to ensure that the banking system 
--remains sound and stable when banks start undertaking ever-increasing risks related t o  expanded 

~ ~ . . ~  loan portfolios and bigger number of products offered. .. . 
.. ~ ... , . . . . 

. . .. .. . Tech"ica1 assistance .will be directed . a i  promoting export i rowth  and compititivenes's of, target, . 
.~ . industry sectors, e.g. agriculture, light manufacturing, information technologies, and tourism. 

. -- . - .  
Through technical assistance and business planning, USAID will put a strong emphasis on  private 
sector development and global market integration by pursuing follow-up activities especially related 
t o  the facilitation of firm level regional trade and cooperation. Activities will address areas of key ' 

importance for enhancing client competitiveness and improved economic performance. Training and 
technical assistance will focus quality standards, marketing, export product development, 
production efficiency, access to credit, and export promotion and facilitation of joint ventures. . . 

USAID will promote best-suited practices for Bulgarian products. On the policy level, assistance will 
be provided t o  improve the legal and regulatory environment by streamlining the exlsting business 
laws and regulations, strengthening the advocacy role of Bulgarian associations, and improving 
GOB'S capacity to  analyze policy options. Support of the marketing information systems, 
commodity markets and investment in infrastructure will result in accomplishing the process of 
establishing a transparent and efficient grain market. 

A custom designed program for credit and investment facilitation in  the agricultural sector will play 
a significant role for improving the business climate in  the agribusiness sector and supporting the 
successful transition of Bulgarian agriculture to EU requirements. The access o f  Bulgarian 
agricultural producers and processors to the export markets will continue to be of crucial importance 
for the economic growth of the sector. There is a vast potential for increase of the production 
levels, quality and marketability of the products. 

Specific provisions in lending mechanisms favoring environment-based enterprises such as eco- 
tourism will be developed and promoted. 



. . . .  
" Performance and Results: Scheduled to begin In FY 2003, this program will seek to build on the 

.. . . . . . . . .  results achieved -under past activities aimed at accelerating the ..development of e competitive. . 
market environment, while responding to the needs of the Bulgarian economy. Rogreu in this 
objective will result in robust small and medium enterprise growth, a welldevelopad financial sector 
capable of channeling savings towards productive Investment, end improved competitiveness of 
select Bulgarian industry clusters, measured in terms of increased exports and foreign direct 
investment. USAID will contribute by strengthening the advocacy role of Bulgarian associations and . . . . . . . . . .  
enhancing ths cap'6'city of the resbctive GOB institutions t o  enforce commerdal legislation. --An .. 
Increasing number. of private enterprises will adopt international accounting and managefie1 

. . standards,. while demonstrating Improved business operations results end .ennronma~al .+ 

accountability. Improved capacity for Implementation of policies and enforcement of laws and 
.- regulations concerning .the environment will result in a more secure and predictable business 

environment and will help.protect the environmental values that give Bulgaria its compamhm 
advantage in targeted enterprise sectors, specifically tourism and agriculture. ~. 

. . .  . . . - .  ~ ~ * .  . . ,  . .  ~ ~ ~ ~ ~. &. ~ - 
Principal Contractors. Grantees & ~ g e n d u :  USAID activkks will ba Implemented through: Bannts 

. ~ ~~~ Group of KPMG Consulting iprimd, Electmtek Concepts fprirnel, ABAICEELI, Management Systems - 
International (prime), private banks iprimel, and others to be determined. 

- . . . .  . . ~~. .- - . . . . . . . . . . . .  - - -  .. - . . . .  .. .. ~- 
. . . . ~. 

.... ~- - . . .  - ~. ~ ~ 

. - . . .  



US Financing in Thousands of Dollars 

...... . ~ .  
Through ~eptember 30,2000 ~ . . . . , .  . , . . 

~ ~ ' . . . . .  . . . , . ~. : . , , . ~ .  _ 
, ~, - .  , .  ~~ . . . .  . . . ~  

Bulgaria 
~. , .,:.- -, . . .... 

. . 
183-01 w inp,oved Business climate In tho . , . . 

I T  . . 
Fiscal year 2001 

. - . . . .  . s  . . ,  . .,., . , .; . ,  , . 
A E E B ' .  : , ~~ , . 

. . ~ ~ 

, . 

. , 
ob~i~ i t ions 

Expenditures . - .. 

Unliouidated 

0 
. . . . . . . . .  

~ . . , .~.. ~. / ,  0 

0 

- - 

. . 
Obligations , . 

Expenditures 

1 P&r ~ i a r  ~noblieated Funds . I 

-~ - - ~~ ~ - 

. . 0 
0 

Through September 30.2001 

I Obligations I 0 

Obligations 

Expenditures 

Unliquidated 

Planned ~ s c d  Year 2002 NOA 

Obliaations I 0 

. . .  0 
0 

0 

Roposed Fiscal Year 2003 NOA 

I Total Planned Fiscal Year 2002 

Obligations 0 

Obligations 

Future Obligations 

7,550 

, , . .  0 

Est. Total Cost 7,550 
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PROGRAM DATA SHEET . . . ~ 
~ ~ 

r '~ ~ ~ ~ ~ 

USAlD MISSION: Bulgaria : 
~ - . . . . 

PROGRAM TITLE: Private Sector Development (Pillar: Economic Growth, Agriculture, and Trade) 
STRATEGIC OBJECTIVE AND NUMBER: Accelerated Development end Growth of Private 

~ .~ ~ Enterprises in a competitive environment, 183-01 30 ~ ~ 

STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $7,800,000 AEEB , ~~ . 

- PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: $4,460,000 AEEB . .- 
" PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE $ 0  AEEB 

INITIAL OBLIGATION: N 1992 ESTIMATED COMPLmON DATE: M 2003 . ~ 

1 ,  

Summary: USAID~Bulgaria's Private Sector Development portfolio comprises the following: 
training and technical assistance in business planning and management to  private eciteriIrises 

~ ~ 

. ,~ 
and target industry clusters; 
trade assistance to Bu~~arian'companies in dewloping regional/intemational trade linkages; ' 
assistance in furnishing farmers with credii; -~ - 
financial intermediation through, ,loan guaraniw facilities, micro-lending schemes, and 

. - dewequity finance; . ~ . ~.~ 

. a legal reform program to itrangthen the legislative, ~ &ulatory, ~ and policy environment. 
,~ . ~ ~ 

~ ~ . ~ 

Inputs, Outputa a d  A C & & : ~  2002 h&arn:ln FY 2002, USAlD &ill obligate ~~€B"reswrres 
to provide technical support to small and medium enterprises (SMEs) and targeted industry dusters 
that will contribute directly to the Government of Bulgaria's (GOB'S) objective of sustained 
economic growth, iricfeased sales and job crestion. Firm Lewl Assistance tail& activiD.ar will be 
centered on provision of highquality busineu aervices and US expertise coupled with business plan 

, . preparation and much needed finandal intermediation. Another key element will ba the deti iry of - 
micro-lending, guarantee and financial services to micro and m a l l  entrepreneurs who otherwise do . 

. not have access to desirable resources. USAlD will continua its country specific Competitiwness 
and Implementing Policy Reform project. This technical suppon for building advocacy and improving 
legislation will promote a greater flow of information about business environment end kd to 

. . greater engagement in the rule of law. USAlD will maintain its support to promote the reform of 
commercial legislation. Objectives will resuit in strengthening creditor rights to seize assets. - 

promoting wholesale adoption of internationally accepted industry and accounting standards. 
enhancing disclosure necessary for credit analysis, and improving legal system. The planned PI 
2002 obligations are required to expand the'already successful microlending and loan pwmmes 
portfolio to explicitly target the agribusiness rector. ._. - ~ . ~ . ~. .. . . ~~ 

, . - ~ ~ 

SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL REHOTIFICATION 
OF USAID'S INTENT TO OBLIGATE M 2002 RESOURCES FOR THE ACTIVITIES DESCRIBED 
ABOVE 

. . 
Plsnned N 2003 Rugram: USAlD does not plan to request FY 2003 funding for this pmg~m.  
Continuing components will be translated into the new objectives designed under USAID'S naxt five- 
year strategy. . ~~. 

Performance and R& USAlD support has radically 
strengthened assisted firms' performance, leading to 
improved competitiveness and higher efficiency of 
targeted industry dusters (agriculture, light manu- 
facturing, information technologies, and tourism). Erpon 
oriented enterprises - the focus of USAlD &stance - 



, . 
registered an increase of over $14 million in  trade linkages, $10 million in  exports, and more than 
87 million i n  aggregate domestic sales. The assisted firms created neariy 1,000 new jobs, of which 

more then 50% were held by women. Under one activity, USAlD continues to support the apparel 
industry and its integration in  international value and supply chains by developing business contacts .- and attracting as clients major international companies. such as The GAP, H&M, Kelwood, Marks 
and Spencer, Jones Apparel Group, etc. . . . . .  . . . . . . .  

. . .  
USAlD assistance to local agriculture (in close collaboration with USDA,.the World Bank, and other 
multilateral donors) resulted in successful impiemantation of the Grain Warehouse Receipts System 
in Bulgaria. During FY 2001; 15 licensed warehouses were added to the program, bringing the total 

.. storage capacity t o  417.385 metric tons. Additionally, under the Grain Warehouse Receipts 
System, banks lent out more than $4 million against warehouse receipts. 

, - ., , , .  , .. I . . . . . . . . . . .  . . .  . . .  .- < .; 
- ..: USAlD continues to-promote growth and job creation by mobilizing loan and equity financing. In 

early FY 2001, a new $7 million Trans-Balkan Bulgaria Fund was launched with USAiD funding, 
resulting in investments in  local companies of almost $1.6 million. . The Bulgarian-American 
Enterprise Fund pioneered mortgage lending in Bulgaria in early 2000, and as a result, in FY 2001, 

,. ~, ~.:  three commercial banks followed suit. The resulting competition has reduced rates, made ho&ing 
more affordable, and fueled development of a construction loan market. Three USAID supported 
micro-finance activities continue to address the credit needs of smell businesses in  economicaily 
depressed and high unemployment areas. During FY 2001, the loan portfolio exceeded $2.5 million, 
50% of which was targeted to women entrepreneurs. Currently, USAID has three Development 

. . Credit ,Authority (DCA) facilities with two Bulgarian private commercial banks. The municipal 
energy efficiency DCA saw significantly increased growth In FY 2001, with nearly $1 million lent t o  .: 

. private and municipal borrowers and a pipeline of close to $5 million. Recently, neariy 8625,000 
was lent to  1 4  clients under the SME program. .... , ,, , . ...... . . 

,, . s . 
'.. AS (result o f .  USAiD's Implementing ~ o l i c y  ~ e f o r ' ~  activity, bubines's associetions ddvoc'ated 

successfully for the removal of several ,onerous licensing and administrative requirements that 
.- . constrained new business start-up and operations. USAlD supported enactment of '21 commercial or 
. . 

. . , business-related laws and policies with public participation. From a broader perspective, continued 
. progress In this program will result in improved competitiveness of Bulgarian firms on the regional 

and international market, stronger exports, increased domestic sales, increased employment, and 
- . 

, improved business and investment environment conducive to accelerated economic growth. . , .  . . 
. . .  . ... ..<, - , ,,. ?.. ~. : Rindpal ~ o n t m & ~ .  ~ k n t e e s ,  or ~ ~ a & e s :  USAID implements its 'activities primarily'thi6ugh the 

. ., 
following partners: International Executive Service Corps; University of Delaware; Agricuburai 

, . Cooperative Development lnternationalNolunteers in Overseas cooperative Assistance; 
. .~ . .-Management Service International; Opportunity International; Catholic Reliaf Services; World Council 

' of Credit -Unions; -'American Bar AssociationlCEELI; Bulgarian American Enterprise Fund; Small 
Enterprise Assistance Fund;and private banks (in conjunction with the loan guaranty facilities). 



US Financing in Thousands of Dollars 

I ~. - ~- ~~. : 
183-0130 ~rnlnated'Dewlopniem and Growth . 

Obligations 65 ,716  4,620 346 2.120 - 
Expenditures 59 ,952  4,586 0 .  2,120 
Unliquidated 5,764 34 346 0 

of Rivate Emapkar in a tompdtk Envimrmn . ~ . -~ 
~~ ~~ 

i - ~  , 

- ~ 

. . . ~ . . ~  ~ ~~~ , .~ .. ~ 

Through September 30.2000 - - . . . ~ 

Prior Year Unobligated Fun& . - 

Obligations I 4,460 1 o 1 o 1 0 

Obligations . . ~ -  . .. , 

Expenditures ..: ~. . ' ~ .  -. ,~ . . 

Unliquidated . . ~. 

Planned Fiatal year 2002 NOA . . 

. ' . . .  
Obligati&s ' - 7,800 1 r 0 0 

- ~ 

Obligations .I ~ .. . . . 0 - 0 0 0 
~uture  Obligations 0 ~ 0 0 0 
Est. Total Cott ~~ . ~ 77,976 4,620 346 2.1 20 

, . 59,560 
49.931 

9,629 

Fiscal Year 2001 

. 4,620 
- 4,520 

100 

Obligations 6,156 0 
Expenditures . . ,. . . .~ .  ~ . 1 0 , 0 2 1  ~ 66 

0 1 0 
0 1 0 

346 
0 

346 

2,120 
2,120 

0 
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PROG&M DATA SHEET 
. 1 . -  

...... . USAlD MISSION: Bulgaria .--.. . . . . . .  .~.~-  -..... ............ -- ..-,- - ..-.. 
PROGRAM TITLE: Financial Sector Development (Pillar: ~conomic Growth. Agriculture, and Trade1 

- -STRATEGIC OBJECTIVE AND NUMBER: A More. Competitive and .Market-Responsive Private 
Financial Sector, 183-01 40 
STATUS: Continuing 
PLANNED M 2002 OBLIGATIONS AND FUNDING SOURCE: $5,100.000 AEEB ' " - .- ~ 

. . .  . . . . . . . . .  - . -  . . .  
PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: . $ 577.000 AEEB 
PROPOSED FY 2003 OBLIGATIONS AND FUNDING SOURCE: $0 . . ,i 

.- ,-. ~7 - . INITIAL OBLIGATION: FY 1997 . ,  , , - ESTIMATED COMPLETION'DAF:-FJ 2003 .' : .-. . , 

,, . ' , -  >,? - .  ..........: ........ ' . . .  : Summary: USAID plans to focus its Financial Sector Development program on: __ . . 
. ~ .. . ~ .. . Technical assistance to strengthen banking operations, prevent future . . . . .  crises, and . . . . . .  establish . ~. 

proc&ureS forsupervision of banking operations; . ,. . 
. .: - -- -. --Technical assistance targeted towards capital -markets development, strengthened regulation 

and Increased market liquidity; . . . -. 
.... - - . -Technical assistance and training for the implementation of the pension reform and healthcare - 

financing. . , ...... . . .  .......... . ~. .. . . - . . . .  . . . . .  . -  ~ - 
.,, . 

. . .  Inputs, O'utputr and ~cti&les: FY 2002 Piogram: With FY 2002 AEEB funds, USAID plan; t o  
complete the privatization of the remaining two stateowned banks, increase the effectiveness of 

. . . . . . . .  the Bank Supervision Department of the Central Bank and the Deposit Insurance Fund, support the 
institutional development of the International Banking Institute, as well as further build the capacity 

. .~. , . 
. . of Bulgarian bankers through short-term training .courses delivered by distinguished -American'.- 

, ........ trainers. USAlD will continue Its material involvement for the development and implementation o f  ' 
tha pension and health reform, which includes support to  the public and private health and pension 

. . .  ..funds as well as the social insurance regulator. USAlD will support the enforcement and oversight - -  
capacity development of the Bulgarian Securitias Commission and will graduate its activity for the -. - -  ---development of the Bulgarian capital markets. The increased level of planned FY 2002 obligatioris I--- 
is required t o  respond the edditional requirements and needs identified by the new government in . .  ~. . . . . . - 
pension and bankingsector reforms. 

, . . . - .  . 
, "  . .~ . - . . -. - . . .... - - 

......... I SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL NOTIFICATION OF , 

USAID'S INTENT TO OBLIGATE FY 2002 RESOURCES FOR THE ACTIVITIES DESCRIBED 

. . .Planned 'ff 2003 Program: USAlD does n i t  t o  request FY 2003 funding for this irograri;. .. 

Continuing components will be translated into the new objectives designed under ~ ~ USAID's next five- 
year strategy. .. ........ , ~ ,. . . , -.. , . . - .-,., ..,~ . . - , -  .. ~ - 

-...... Performance and Results USA10 banking &grams have increased the share of private 6wner~hip 
of the banks, improved the regulatory process and have contributed towards the development of the 

skills of the Bulgarian bankers. Due to the successful USAlD ...... 
, 

assistance currently 83% of the banking system is in  private ...... . 
hands. USA10 advisors have developed and introduced . '  
structured and consistent approach for performing risk analysis 

in private hands. thus strengthening the oversight and supervision of the banking 
system. USAlD advisors have been instrumental in  the 

development of meaningful early warning indicators to Identify and address emerging risks. In FY 
2001, USAlD supported institutional strengthening of the Inter-national Banking Institute, which 
provided training t o  over 400 Bulgarian bankers on traditional banking subjects and some topics that 



~ ~ 

.? -. ,~ ..~ . . , ,  .. . , 
- . . ~ 

are totally new to Bulgaria, such as Customer Service, Real Estate Finance, Bank Cards, etc. This 
C .  training continues to provide enhanced capec'ky of the banks to serve depositors' needs. 

.~ . . . . ...-~~. .- ~ - -  - . ~ ~ ~ - - . ~ -  --- . . .. . . .. .. ~. ~- - ~~ - . . - . -~ ~. 

In support of non-bank financial institution development, USAlD provided technical assistance to the 
Bulgarian State Securities Commission,'the Bulgarian Stock Exchange, and the Central Depository to 
strengthen market regulation and to provide greater market liquidity. USAlD support was critical for 
the successful development of infrastructure of the capital markets infrastructure. USAlD plans to 
graduate this activity. .- ... " - ...~ -- - . ~-~. . .  - ~~, . , . .  ~ . -  . .- ~ ~~ ~- . . 
Bulgaria is a regional leader in pension reform, having quickly adopted laws and regulations and 

.. Jd .. - initiated systems to assure retirement income for Bulgarian wage earnen. Starting in 2001 more ~. 

than 1 million workers were covered under a mandatory private fund. WRh USAlD assistance, the 

~. Ministry of Labor and Social Policy and the National Social Security Institute began implementation 

.~ ~. of systemsto collect andaccount for contributions, to manage assets, and to process payments. 
USAlD assisted the creation of a pension regulatory bbdy that oversees the firms licensed to  collect^ ~ - 
private pension contributions. USAlD plans to continue its critical support to  pension reform to fully 
institutionalize the management systems and improve the overall regulation of pension systems. 

,,.*-~--- . , ,  .~ .--- ~~ --.- .. . ~ ..... . . ~~.~~ .- 

. . . . - - . 
Because of the close inte&oni between health care financingand pension nform. USAlD initiated 
a program supporting health care financing reforms. Assistance was provided for the introduction 

- 

.- .. . on new payment and reporting systems to hospitals and financial management of the funds of the 
National Health Insurance Fund. ~ ~ 

> ... . ~. . . . . ..- .~ . ~. ~. . , . .~ ~ .A.~ ~.~~~ ~ . . - .  ~.~~ 

Rlndpd Contracton, Grant- or Agencies: USAlD has implemented its a&& primarily through 
~- 
. . - . the . following parthers: ~ KPMGISarents Group, - CARANA Corporation, Financial Management 

. . International, U.S. Securities and Exchange Commission. . . ~ ~ ~~ . .  . 



US Financing in Thousands of Dollars 
. ~ . . . . . -~ , * .  ~~ , .  - 

. . . .  ~ 
. . , . ~ , .  . , . .-Bulgaria 

1830140 ' A  More ~ompa<nie and Market 
. . 

ESF ,' ' 
. . ,  . 

,- . 
RespoMive Private Financial Sector 

I . 6,398 c : . ~  . , . 
Unliquidated 0 

. . . .  , , ~ .  . . 
FiscalYear 2001 ' . . . . ,  - . . . , . 

. , . " .  ,~ - - . .  . . 

. "  . /  1 

... . ~. Obligations 

Through September 30,2001 

Expenditures . . . .  .. . 23,351 1 / .  .~ !.:,<. . 1.656 
29,749 

Obligations . , .  . , - - - 9,295 1 . .. 0 

~p 

1,656 

Expenditures 7,806 1 0 

- ,  
Obligaiions 

Expenditures 

Unliquidated 

planned Fiscal Year 2002 NOA . , ,  

Prior Year ~nbbligated Funds 

I Obligations I 5.100 1 0 

39,044 
31,157 

7,887 

Obligations 

I Total Planned Fiscal Year 2002 

Obligations I 5,677 1 0 

, . .  . . 
1,656 

. .. .  . . . 1,656 

0 

577 1 0 

Proposed Fiscal Year 2003 NOA . . 

Obligations . . I o 1 0 

I 
-- 

I Future Obligations 0 1  0 

Gt. Total Cost 44,721 
- - 

1,656 
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. . USAlD MISSION: Bulgaria ~ ~ 

PROGRAM TITLE AND NUMBER: Democracy and Governance IRller: Democracy, Conflict, and 
Humanitarian Assistance) 
STRATEGIC OBJECTIM: Key Democratic Systems Work Effectively, AccountaMy and ~ e s ~ l y ,  
183-0200 
STATUS: Naw 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $ 0  
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $7,900,000 AEEB 
INmAL OBLIGATION: FY 2003 ESTIMATED COMPLmON DATE: M 2007 

S v :  The Democracy and Governance Program supports democratic reforms by increasing the 
effectiveness of key democratic systems by providing traiining end technical assistance to 
accomplish the following: 

mom effective judicial system; 
increased professional capachy of magimas; 
Increased transparency and accountability In public insmutiins; 

8 stronger dvil aodety organizations for public advocacy; 
enhanced local government davalopmem; and 
Improved parliamentary practices. 

Inputs, Outputs and Acthmk3: M 2002 Rugram: Funding for this program will not start until FY 
2003. However, continuing components under previous objecthms will comribute to the Democracy 
and Governance Program. 

Plennsd N 2003 h g m m :  USAlD will provide assistance to expand the succ~s fu l  model pilot 
court project to develop a modem court adminlmative system that can be mplicoted nationwide. 
This would induda issue-specific courts, such as commercial law, domestic disputes or minority 
righta. USAlD intends to provide technical assistance end training to expand the t h g i m m  
Training Center that will continue training judges, court administration staff, prosecuton, and 
inspectors. Technical assistance targeting amiconuption activities will be introduced to inxaaso 
transparency in public adminimdon, particularly In the procummom office of the Cwnci of Ministan 
and the National Audit Office. Additiondly, the program will foster dvil society participation in 
promoting transparency and accountability of public Institutions. USAlD intends to assist 
rnunicipalitisa by providing training In municipal fiscal autonomy end sxpanding their revenue base 
to meet expenditure responsibilities. USAlD plans to assist Indigenous local government support 
organizations that advocate local government reform and intends to ruppon technical twinning 
between U.S. and Bulgarian munidpalltbs. USAID intends to cordnw training for internship and 
information programs of the parliament, and to strengthen the ability of parliamentary commusiom 
to analyze legislation; to improve administrative services; and to increase the Parliament's capacity 
to process public Input. USAlD program will provide training to enable p d i c a l  parties to govern 
more effectively and better represent their constituents. A re-focused media program will support 
this strategic objective rather than provide for g e m 1  dmlopmem of independent medi. 

Pelfonnmce and R.mm: This program will begin in FY 2003. Progress in th* objective will w h i m  
a more effective justice sector system; increased transparency in the public sector; decentralized 
local government; increasad citizen participation; and more effective legislative practices. 

Principal Contractors, Gramees, or Agmdw: USAID activities will be implemented through 
Research Triangle Institute lnc. (prime). Management Systems Int. (sub), Club Economika 2000 
(sub), International CitylCounty Management Association (prime), Worldwide Strategies & US Dept. 
of Labor (prime), The National Association of Municipalities in Bulgaria (grantee), The Foundation for 



. I,... 
8 . . 

Local Government Reform (grantee); Counterpart International (prime), Bulgarian Parliament (grantee), 
Bulgarian local government (grantee), East-West Management Institute (prime), the Magistrate 
Training Center (grantee), and other entities to be determined. , . . , .  , .. . . . .  .:.. , . .~ 

. . ,  
. . 

. . .  
!., . ~.~ . . , >  . ,  ,~ - . . . . . .  ~ , ~ . .  , . . - . . 

- -  ~. . 

, ? 
. . 



US Financing in Thousands of Dollars 

I Through September 30.2000 
- ~ ~ . .  ~ . - ~ . -  

Obligations 0 
Expenditures . ., --- ~ ~. :.. , . ~ ~ . .. .. . . . .. 0 

Unliquidated 0 

Obligations - . , 

Expenditures 

Unliquidatad ~ . 
~~ .~ . 

I . . . .  . 
Total PIA Fiscal Y& 2002 

, 

~. ~ < .  . 
Obliaations I . . . ~  . ~ 0 

0 
~ ~ 0 

~. ~ ~~ . - .. 0 

. - 
Obligations 

Proposed Fiscal Year 2003 NOA 
- ,  I 

Fiscal Year 2001 -. 

0 

I Future Obligations I 

Obligations - 
Expenditures ' ~ . ~ - 

, - . ~ .  . . . 

Mor Year UnoMgatad Fun& ~ ~, 

. ~ - -~ 0 
-~ . . 0 

obligations . .. . . 

Thtouah Smember 30.2001 

0 
. . .  ~ ~ . ~~ . . ~ ~ " .  . 

planneb Fiscal Year 2002 NOA : . , ~. .. 
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PROGRAM DATA SHEET . . ~ - . , .. .< . : . . * I  . . .  
r.. .-.. ... USAID MISSION: Bulgaria ....--. - ..----... .---..- -......--................. -... .-.. .....-.... ......... - - ... -.-. ...... 

' .TITLE AND NUMBER: Vibrant Civil Society (Pillar: Democracy, Conflict, and Humanitarian .. 
. . .  

, Assistance) I -~ T , .  ............. . .  - , .  . 
'. STRATEGIC OBJECTIVE: Increased. Better-Informed Citizens' Partici~ation in  Public ~ol icv'  Decision 

' Making, 183-0210 , i . . : .., ., .. 
.... . ..STATUS: Continuing -,- -- ..=... _-. ....... . . . . .  . . . . . . . .  - 

PROPOSED FY 2002 OBLIGATIONS AND FUNDING SOURCE: .$3,790;000 AEEB" . . 
PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: 8 2,613,000 AEEB . .  ,,.: . :+., .... ~,:;,.~., ..., , 

. .  -:."PROPOSED FY.2003 OBLIGATIONS AND FUNDING SOURCE: 8 0 . . . . . .  , - . . . .  , . . . .  
. . .  INITIAL OBLIGATION: FY 1992 ESTIMATED COMPLETION DATE: FY 2003 

. . . . .  - . . .  , ........... ........ .. . -. ~- - . .  . . . . . . . . . . . .  . ,. . 

Summary:. The Civil Society Program in Bulgaria Is made up of the following components: . . ....... . . . . . . . . . .  
, 8 Training, technical assistance, and sub-grants to build the capacity of indigenous NGOS; : , . , , 

a*.".,-- * Training and'technical assistance t o  increase' transparency and accountability -of -public ..... . , Institutions; :. - .. ,.~, .,.- - *  --.-..-- ~~, .. -...-...--v, ..................... .. 
, . Grants to support civil society organizations for pitblic .'advocacfon transparent$ and 

-- 
. . . , . . , . . :  - ......................... :accountability of public sector institutions; and. ~ ' .. . . 

' 8 Grants, training and technical assistance t o  support t o  ethnic integration projects in ,seiact - . --- ~~. ~ ~~ 
~ ~. , . . . .  . - ., . . . . . .  locations. . . 

: . - :  -,. , , ,I' . ,  . . ~  
...... .- - .. Inputs; Outputs and Activities: FYZOOZ Pmgmm: USAlD Intends to provide technical aasistance and .- 

. training to support development o f  the NGO public registry under the new law; an enabling tax 
environment for private sector contributions. Intermediate Support Organizations IISOs) will assist . 

' 

- 
. , -- --NGOs working in democracy, economic strengthening, soclal safety net, and environmental issues 

through grants, training and  technical assistance. The communlty funds and social enterprises .... 

program will seeks t o  provide sustainable social & 6 c e s  through social enterprises deval&mant.' 
- - - - . .~  . The Broadcast Training Canter will train over 8 0  television news staff end will assist the launch of . ' 
. . the first Roma N in Vidin. Advocacy for improved media legislation will continua seeking passage . ,. .. 

. - of -amendments In key media laws. A .new .anticorruption program will focus on increased 
transparency and reduction of preconditions for corruption in  public administration, particulariy the 

.... .- ... procurement office of tho Council of Ministers and the National Audit Office, as well as fostering civil, . 
~ society participation to promote transparency and accountability. The ethnic integration program will 

. - - - be expanded to two additional cities, t o  improve Roma and other vulnerable groups'opportunities in 
the economic, education and social spheres. Support to  the newly elected Bulgarian Parliament will ~. 

...... - .. continua by strengthening the ability-of commissions in .key areas .to analyze bills; by improving .*.. 
administrative sewices; and by increasing the Parliament's capacity t o  process public input. In the 

....... area o f  political party assistance an assessment of the currant party system will provide the design 
........ basis for any future USAlD assistance. . . , ,  , ~. 

................. ........ -.- ... ....-, . -.,." ...... - . . . . . . . . .  ............. 
. . .  . . . . N 2003 Program: USAID doas not plan t o  request FY 2003 funding for this program. Continuing :: 

'---components will be translated into the new objectives designed under USAIDIBulgaria's next five- 
.. ~ . . .  .- . . 

- --.- ~. . year.strategy. .---. ........ -- - . . . .  _ ....... ._. ,- ... .- . .- , .... .... ..................... 
,- * - . .  - .. 

. .......... Performance and Result% During FY, 2001, 1 3  ISOs fundad 1 4 5  NGO advocacy initiaiives. ,on:!. 
example was the formation of a coalition that successfully arguad for changes in the national 
Disability Act in Parliamant, and formal environmental working groups that engage regularly with the 

Ministry of Environment and argue for strengthened 

15 projects in the city of Lom, environmental policy. Over 200 NGOs throughout 

addressing economic and educational Bulgaria have received targeted technical assistance 

opportunities of Roma, leading t o  109 resulting in successful advocacy campaigns and 
increased NGO participation in community planning. 



~ - .- ~ 
~. 

With the support of the USAlD media program, Parliament passed amendments in the Radio and 
Television law, transferring licensing authority to a single independent regulatory body. After the 
September 11 events. an investigative reporting campaign aimed a exposing the links between ~- 

organired crime and international terrorism was launched. The USAlPsuppMted Broadcast Training 
Center provided training to over 100 television news professionals. USAID directed timely 
assistance for Bulgaria's political processes in this election year. USAlD funded a series of polls and 
focus groups, which assisted the main political parties develop issueocientad campaigns and 
provided polling data on the changing voter orientation before the general elections. Get-Out-the- 
Vote and voter education program and the participation of former King Sirneon in theelectiont, 
sponsored by USAID, resulted in a voter turnout of about 67%. The USAID-funded Parliamentary 

. . . . . .  Internship Rogram became an important source of independent legislative research with more than 
- 30 research projects receiving accolades from Parliamentarians and the Residency. In September 
-. 2001, USAlD Initiated a program to provide orientation for newly elected Members of Parliament on 

their responsibilities. . . . . . .  ... .~ -~~ - - . . 

- Pdndpd Cmtractar, Grat .a ,  or Agendas: Rime implementen indude: lnomuta for Sustainable 
Communities; Counterpart International, International Center for Not-ForRofit Law; lntemstional 
Research and Exchanges Board; International Development Law Institute; Partners BuIgaria; State 
University of New York, Bulgarian Parliament; and Bulgarian local government. National Deroashic 
Institute and International Republican Institute. Subgrantees and contractors indude several Bulgarian 
NGOs. - - 



US Financing in Thousands of Dollars 
' .  

7 5 ,  

~. 
183-0210 Increased, Better-lnfbrmed atkern' . . . .  

. . . .  .:~- . - / ,  

Participation in Public ~olicy ~acirio&kin~ 

. . . . .  . . . .  
d o u g h  ~eptember30, 2000 . - . . . . . . . .  . . . .  , . . . . .  - .: I '  - .. 

~ h m u g h  September 30.2001 I 

... AEEB 
e ... . , 

- . 
. ~~ .. ~ ~ , , I , 

Obligations 

ESF ~ 

., , 

. . .  ! 

., .:.- . . s .,,., . s  . , 

.? - ~. - ~~ . . . . . . . .  2,568 
. - . , .  2,464 

. . . . . . . .  104 

, .  . . . .  
Obligations . . . ,. ~ 

Expenditures 

Unliquidated . -  . ,. 

4,492 1 0 

, , . ~. - . ., 
~iscal Year 2001 , ' 

... .- . . . . . . .  
. . .  18,926 

15,206 

,, , 3,720 

Obligations 

Expenditures 

Unliquidated 

Planned Fiscal Year 2002 NOA 

Expenditures 

Rior Year UnoMigatd Funds 

I Oblioations 1 3.700 1 ' 0 1  

1,878 1 . , . , 0 

23,418 
17,084 

6,334 

Obligations 

1 Total Planned Fiscal Year 2002 I 

2,568 
2,464 

104 

2,613 1 0 

Proposed Fiscal Year 2 0 0 3  NOA 

Obligations 1 o 1 0 

Obligations 

I Future Obligations 1 0 1 0 1 

6,313 1 0 

€st. Total Cost 29,731 2,568 



PROGRAM DATA SHEET 
. r : :  :~ .~ ~~ -~ ~~~ - , ~ ~. ~~ . . , r / ~  

- , USAlD MISSION: Bulgaria ~. ~ ~ 

PROGRAM TITLE AND NUMBER: Rule of Law (Pillar: ~emodracy, Conflict, and ~umanitarian 
Assistance) 

--STRATEGIC OBJECTNE: An Improved Judiciary that Better Supports Democratic Processes and 
Market Reforms, 183-0220 . ~ ~ ~ ~ ~ ~ ~~~~ ~ ~~ ~ ~ . . 
STATUS: Continuina ,: , , , .  

PLANNED M ~ O O ~ ~ B U G A T I O N  AND FUNDING SOURCE: 6 4,000,000 AEEB 
PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: 6 469,000 AEEB 
PROPOSED M 2003 OBLIGATION AND FUNDING SOURCE: 6 0 
INITIAL OBLIGATION: FY 1999 ESTIMATED COMPLETION DATE: FY 2003 

Summary: The USAlD Rule of Law program is made up of: 
Technical assistance to modernize the judiciary; 
Technical assistance to complata a pilot court model; 
Technical assistance and training to create an effective court administration system; 
Technical assistance and training to establish professional standards for judges and court 
administrators; 
Training assistance to support'the transition of thi, Magistrate Training Center into a public 
institute to train judges and court administrators in modem court procedures. 

Inputs, Outputs and Activhkr: N 2002 PIDgmm: USAlD plans to continua acaivitii tha have 
shown positive results in the past two years In support of judicial reform in Bulgaria. Assistance in 
modernizing the Bulgarian judiciary will focus on court administration and judicial training. The 
model pilot court activity will restructure physical courts and related offices, develop casa-tracking 
software, and establish improved administrative systems. During FY 2002, the pilot phase of the 
program will be completed and USAlD will expand work with the Supreme Judicial Council seeking 
Bulgaria-wide implementation of the model. USAlD will also a d s t  the M i n i m  of Justice develop 
an implementation plan for the government's judicial raform strategy and assist in drafting 
regulations and laws to facilitate these reforms. In cooperation with the Bulgarian Judges' 
Association, work will continue on a judicial code of conduct. The project will also provide training 
and technical assistance to the newly organized Bulgarian Cwrt Clerks' Association. It will provide 
its technical assistance in tha form of curriculum development for the Bulgarian Magistrate Training 
Canter to train judges, including the expansion of a training of trainers' FOT) apprc~ch. USAlD 
plans to expand its support to the Magistrate Training Center as it is being transformed into a public 
institution. Using facilities provided by the Ministry of Justice, USAlD will assist the Center to  
provide new programs and expand core courses for new and sitting judges in procedural law, 
judicial ethics end material law as well as covering substantive legal topics and new kgidstion. 
Four new training programs will be offemd: (1) a program for judges who are moving from fim- 
instance courts to district courts, (2) a program in intamaional law and conventions pamiculafty 
dealing with trafficking, the environment and human rights, 131 a program that will cover 
bankruptcy, insolvency, commercial and accounting lam, and (4) a program addressing new 
legislation. Because of a serious lack of profassionally trained judicial trainers, USAID will alto 
support development of a cadre of sitting judges who will become trainers at the Center. The 
increased leval of planned FY 2002 obligations is required to expand the already successful judicial 
reform activities to begin Bulgaria-wide implementation of the pilot court model and to bagin tha 
transition of the Magistrate Training Center to a public institution. 

I SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL NOTIFICATION OF I 
USAID'S INTENT TO OBLIGATE FY 2002 RESOURCES FOR THE ACTIVITIES DESCRIBED 
ABOVE 



. , . - . .  , 

Planned N 2003 Program: USAlD does not plan t o  request PI 2003 funding for this program. 
Continuing components will be translated into the new objectives designed under USAID's next five- 
year strategy. . , 

' performance and Results: USAlD has initiated 11 model court projects that have received wide and 
resounding approval, both from court staff and the Bulgarian public. These courts have resulted in 
faster and more efficient . . handling of court documents, introduced greater professionalism among 

the court staff, provided greater sewices to the public, and 
removed much of the administrative burden from the judges. The 

Center conducted 89 results are more efficient handling of court cases and reduction of 
courses, which provided case backlogs. The Magistrate Training Center hasreceived such 
professional training for attention that at its current capacity, it is unable to meet the 

demand from judgesfor new and expanded courses. As more 
legislation is passed t o  meet the demands of a democratic society 

and market economy and as Bulgaria moves closer to  meeting the requirements for EU accession, 
the Bulgarian judiciary will require greater assistance in understanding and adjudicating these new 

. . . . .  . laws. . .  . . . . .. 
.. 

; ,,Principal Contractors. Grantees or Agencies: USAID 'activities are implemented through East-West 
Management Institute (prime) and the Magistrate Training Center (granteel. ~ . .  



US ~ n a n c l n ~  . . in Thousands of Dollars 

Ref Dmu ~. I :. - 
. . . - ~ >  . . .  ~ ~ 

. . 
Through September 30,2000.~ . ~. . . ~ 7~ . 

~. ~. . .~~ :  . -  ~. 
Obliaations 7.01 5 

Obligations I 2.1 86 
7 .  

Expenditures 3,815 
r 

-~ - 
~pa,,&itums , i~ ~, . - ~ - . . .  

~. 
Unliquidated 

. ~ . : -- . . . . . 2,738 

4,277 

Obligations 
r - 

ExpanditurG ~ -~ 

Unliquidated 

I ~~~~ -. Obligations - ~ 4,469 

9,201 
. . . 

6,553 
2,648 

R~O, Y& ~nobt igatd  Funds , . . ~7 

Obligations ~ ~ I 469 
, :~~ . . ..  

Plannod F k  ~&2002 NOA . ~ . ~ , .~~ 

. . . . 

. ~~ -- - . I . ~ . ~  
Obligations 4,000 

i 



USAlD MISSION: Bulgaria ._... = .... . . . . . . . . . . . . . . . . . .  ...I .,- --. . - A -  --_ ... _- . . 
PROGRAM TITLE AND NUMBER: Local Government Strengthening (Pillar: Democracy. Conflict, and . - 
Humanitarian Assistance) : . . 

STRATEGIC OBJECTNE: More Effective. Responsive, and Accountable Local Governments, 183- 
0230 
STATUS: Conthuing . .... . . . . . . . .  - PLANNED FY 2002 OBLIGATIONS &FUNDING SOURCE: $3,675,000 AEEB "' . 

UNOBLIGATED PRIOR YEAR FUNDS & FUNDING SOURCE: $ 180,000 AEEB ....... + ~. ~. 
. .- ...... PROPOSED FY.2003 OBLIGATIONS & FUNDING SOURCE: $ 0 -.-- .- . . . .  . . . . . . .  - - INITIAL OBLIGATION: FY 1995 ESTIMATED COMPLETION DATE: & 2003 . . , . -  

. . . . . .  ~. ~ , .  . ...... ~. . . . ~~ . ~ .  . . -. 
'. . Summary: The local government-strengthening program assists national and local government 

.entities as well as civil society organizations focusing.on local government support through: . ~ 

... . . . . . . . .  -. . . . . . . . . . .  ~ ~ ~. ~- ......  . . 

Technical assistance and grants leading to fiscal decentralization policy reforms; . . . . ;  ,.- 
.., - Training, technical assistance, and grants to clarify roles and responsibilities of different levels. - 

. ,  , 
- of government; . . . . ~ - ~ . , .  - . .. . .~ . .  raining and technical assistance t o  develop sound municipal finance ba=esaiid impiovhd public 

.~ finance and administration capabilities; -- . . , . . . . . .  ~ .. - 
0 Technical assistance and grants to institutionalize citizen participation in  decision making; , - . . 

-,.- .. - .-- . - Technical twinning of Bulgarian and U.S. cities to exchange experience and expertise on key . . 
.. ~ . municipal issues: and ...... -,. .. - -  .-. ........ 

.Training and support for small municipalities to develop and implement economic dGelopnient 
strategies. ... . . .  ..... .. .- . - . . . . . .  -. -- - 

...... - .... . . . . . . . . . . . . . .  - .., . .~. ~ . 
Inputs, Outputs, and Activities: N 2002 program: USAID will oblig%e AEEB i e s o k e s  to continue 

.. technical assistance and training activities under the Local Government Initiative that have shown 
positive results under two previou's' phases. During this phase,'the foc& will sh ih- to work , 
increasingly with the central government, taking full advantage of the newly elected government 
and an improved fiscal decentralization policy reform environment. USAID .will also begin a three- 
phase effort to strengthen infrastructure finance capabilities of key municipalities through'technical . . 
assistance seeking to improve the policy framework and to expand municipal borrowing authority, 
training to build local government capacity related to capital investments and bankable investment - 

projects, and heightened investor confidence in municipal creditworthiness. USAlD will focus 
,- --technical assistance to clarify the relationship of the different levels of government as it is defined in  . , 

current legislation and applied in  practice to clarify ambiguities in the law and, through field 
implementation, improve how lawsare applied. Other activities-will .concentrate on training and - - 

awareness-building efforts by civil society organizations to improve citizen understanding of and 
.- .access to local government. - USAID will continue supporting advocacy, lobbying and training . . 

activities of local government support organizations that focus on a policy reform agenda, capacity 
building of municipal administrations and improved transparency and responsiveness at the local 

-- level. A number of sub-grants will stimulate municipal and NGO solutions t o  local self-government 
issues and establish municipal customer service and information cent is :  USAlD intends to" - 

. . .  . continue the municipal twinning program, which transfers technical expertise..between U.S. and 
Bulgarian cities, t o  stimulate and implement various innovations at the local level and to replicate 
successful practices. USAlD intends to continue local economic revival and enterprise 
competitiveness, which will enhance the skills and knowledge of local leaders allowing them to 
make positive economic development choices. 



-.. - " , ,,' - . - . .  . *.q = . ~ ;  .;. - . ' 

Planned FY 2003 Program: USAID does not plan to request FY 2003 funding for this program. 
. . Continuing components will be translated into the new Democracy and Governance strategic 

. . . .. objective described elsewhere.. . . . . - .. -. .* - .  ..-.- . . ~~ ~ . ~ .. ... . 
- 

Performance and results: The local govemment-strengthening program has achieved excellent 
results. The voice of local aovernment is increasinalv heard at the national level and manv fonner 
USAID local government panners now hold key poGions in the newly elected central govirnment. 

Further success attributable to USAID civil society 
capacity buildingLactivities is thal advocacy by NGOs 
such as the National Association of Municipalities has 

government to return control of been instrumental-in making changes in key legislation 
1,000 key municipal properties, - ' 

related to municipal budget and municipal propacty 
which provided local governments management. Notwithstanding notable progress. - 

tramparency and rmponsiveness to me 
01 PUDllC SeNlceS. - - - ~- - ~. -. I public need furthe>improvement:- In the area of fiscal - - 

. . . . - . . -. .decentralization. sianificant but limited DrWreSS has been :~ . . " . - 
made. In a meeting sponsored by USAID, the recently elected Rime Minister committed to pursue 
fiscal decentralization,.which confirms that the prospects appear good for policy ref- in FY - 

- 
+ 2002. A constructive dialogue was initiated and continues - which led to greater satisfaxion of 

,. local governments regarding their mandates in the FY'2002 budget. Conacte mub stemming 
from technical twinning partnerships between 11 Bulgarian and U.S. cities include: tha development 
of municipal strategic plans, introduction of new budget forecasting processes, and the 

, -. ,~... development of marketing profiles to attract investment. These results are dramatic depa&ns 
. , from current practice and prove to be powerful models forchahge; Local economic development -1 

. ~~ . activities in 35 communities,-42 development projects have been launched. six new businesses ' . 

have been started, 105 businesses have h e n  assisted or expanded, and 381 new pbs have been 
~ ~ .. created for low skilled, unemployed, mostly Roma.~ -~ ~ ~' 

~- ~~ - . . . . . . -- ... .~ ~~ . . . ~~ .- -. -~ - .-.. ~. . . ... ~ ~ * - - .  ~. . ~ - 
Principal Contractors. Grantees. or Agencies: USAID activities are implemented through Research 

. , Triangle Institute (prime), . Management Systems .Id. ~ (sub), Harvard Graduate School o f  Design - ~, 
. ~ (sub), Electrotek Concepts (sub), Club Economika 2000 (sub), International CitylCounty 
. . - Management Association (prime), Worldwide Strategies & US Dept. of Labor Iprima), the National 

Association of Municipalities in Bulgaria (grantee), and The Foundation for L o 4  Government Reform . . . ' . (grantee).;. s -  ~ ~ ~ . ~,- .-. ., .. . . , . . . ~~~ . . . .~~~ - ~ - . ~- . . . . . . 
~~ . .. . - , . . A - ~~. . ~- .: ~- . ~ -..~ . ~.. .~ . ~ - ~  .. , ~ . .. .~ .~ . . . 

. . 
~ ~ 

.. . -  , , ,. : j~ 
E ~~ .-. . ~ . , ~ - -  *--- ~ --.- -, .. ~- . ~7 . 

, . 
.. , .~ . ~.~ .- . - , . . ,.. - .. - . --.. - . . ~~ - ~ ~ - - 

, ~ ~. - ~. ~. 
~ ~~ .~ .. - .  . . . ~- . - .  ~ - . . . .. - . ~~ ~ -- - - ,. . ,. . .-- ~ . - ~  .~ - 

~ ~ ~. 
1 ~ .  

. ~ .. . ~~ . ,  --. ~ . -. . ~~ 

. . ~ . +  ., . 
.. ..~. . - -  .- ~ . - - -  ~., . . . . -. ~ . .  ~ . ~ "  ---- ~ ~- ~ - . . . . . . 

~ ~ * ~ ,  .. 

.. . ~ ~- .~ . -  - . , . , ~.. . .. . . - . . 
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, . . US Financing in Thousands of Dollars 

. , . ,  , , .  . . 
.- ~ ..,. . , . .  , ,, .- , -  . .~ . . . . .  

' ' Bulgaria . . . . . . .  " .  . . . . . . . . . . . . .  
I 

183-0230 kd Govrmmamr r e  Making . . .  1 . . . . . . . . . . .  :. AEEB . . . . . . . . . . . .  

. . . . .  . ~ . ,  . ~ .  

Through ~eptbmbdrtO.2000 . . . . .  . . . . . .  

Obligations ~ - .  ,- . . . . . .  
. . .  Expenditures -:-. . - . . . . 

Unliquidetad . . . .  . - - .  . -  

. . 
. . . . .  , . , 24,393 

. . .  . 
. . 20,670 

. . . . . . . . . . . . . . . . . . . . .  . 
. ~ . ~ .  3,723 - 

. . 
Obligations 

- . - .  . . . . .  
. '  . 7,836 

Obligations 

Proposed Fiscal Yew 2003 NOA 

. . 32,229 

Unliquldated 

~ .~ Expendituras 

7.1 84 

~ ~ . . . 4,375 

-~ - 

Obligations 

Future Obligations 

Est. Total Cost 

- 2  

Prior Year ~nobllgited Fun& 

0 

0 

36,084 

Obligations 180 

Planned Fiscal Year 2002 NOA 

Obligations 3,675 

Total Planned Fiscal Year 2002 

Obligations 3,855 



PROGRAM DATA SHEET . A 

USAID MISSION: Bulgaria 
PROGRAM TITLE: Social Sector Assistance IPillar: Democracy, Conflict, and Humanitarian 
Assistance1 
STRATEGIC OBJECTIVE AND NUMBER: Mitigate Adverse Social and Economic Impacts of the 
Transition, 183-0340 
STATUS: New 
PLANNED FY 2002 OBLIGATIONS AND FUNDING SOURCE: $ 0  AEEB 
PROPOSED FY 2003 OBLIGATIONS AND FUNDING SOURCE: $ 6,850,000 AEEB 
INITIAL OBLIGATION: FY 2003 ESTIMATED COMPLmON DATE: FY 2007 

Summary: To respond to worsening poverty and declining social indicators, USAlD proposes to 
pursue a program to mitigate the adverse social impacts of the transition to a market economy and 
a democratic political system. The Social Sector Assistance Program will focus on: 

Technical assistance and training in adequate funding and effective a d m i n i ~ o n  of social 
insurance funds; 
Technical assistance and training to reduce barriers to formal sector empbyment; 

0 Labor legislation reform program through a grant to US NGO; 
Training and technical assistance to improve inclusion of vulnerable groups in society; 
Small grants to local sdvocacy-oriented NGOs; 
Public awareness campaign on pension and health reform, and vulneraMe groups rights 

Inputs, Outputs wd A c t M k  FY 2002 Rogmm: Funding of this program kill not stan until FY 
2003. However, continuing components under previous objectives will comrihte to the Social Sector 
Assistance program. 

Rvposed N 2(KM Pmgr8m: USAID plans to support the development of the.Bulgarian soaal 
insurance funds system. Technical assistance will ba provided to the licensed private pension funds 
as well as public pension system to help them become sustainable in the market economy. USAID- 
funded consultants will assist the refinement of the Bulgarian health reform and the further 
development of private health insurance. USAID will provide technical assistance with the 
restructuring of the unemployment fund. USAlD recognizes the importance of supporting a social 
dialogue and a flexible labor market in Bulgaria. Technical assistance for reforming the Bulgarian 
labor legislation will be launched. USAID will continue to lrnplemsnt activities supporting the 
integration of ethnic minorities to  general society, increased access to social services for all and the 
development of community funds and social enterprises for the bsnefii of the most needy peopk. 
This program may also include an advocacy component to improve the opportunities for vulnerable 
groups. 

Performance and Rewltr: The Social Sector Assistance Program will contribute to increased 
employment and decreased poverty, especially h targeted vulnerable groups. h will ensure 
effectiveness of insurance funds, better functioning of labor markats and wider imlusion of 
vulnerable groups in society. The program will contribute to improved living standard of the current 
1.2 million Bulgarian pensioners and decent retirement income of the future generations. h will 
allow the GOB to better target the Vast number of unemployed people in Bulgaria who according to 
the official statistics exceed 17% of the workforce. By improving the welfare and the standards of 
living of the population and promoting participation and inclusion of marginalized groups, this 
strategic objective will help to minimize the potential for conflict in Bulgaria and enable it to 
continue to serve as a factor of stability in Southeastern Europe. 



tincipal Contractors. Grantees, o i ~ ~ e n b e k  'USAID activities may be implemented through 
Counterpart International (prime); Partners Bulgaria, an indigenous NGO (prime); AClLS (prime); a 
number of indigenous NGOs (subs), and others to be determined. 

. ,  * . , . ,  . . .  



US Financing in Thousands of Dollars 
. ~~ - . . .- 

Bulgaria 

~ .. 

183-0340 Mitigats A d w r ~  Social and Economic 

Impacts of Transition . -~ ~. . 

Through September 30,2000 

Unliauidated I , .  ~ ~~ - .  . - .  ~ . . 0 l 

. , .  . , .  ~ ~ - 

~ . - AEEB . . 
- - 

, .  . .  . ~ . . ~ -~~ . . . . . , 

. . :. ~ ~ ~ ~- T~ - , , , - A  

Obliaations 
~ ~ 

Expenditures 

I .  

~ ~ 0 
- 

. . 0 

1 Proposed Fiscal Year 2003 NOA I 

Obligations 

Expenditures 

.- ~ 

~ ~ 

. . 0 
0 

Obligations 

Future Obligations - 
Est. Total Cost 

~. 

Through September 30,2001 + . . ~ .  ~ ~ 

6,850 

0 

6,850 

Obligations . 

Expenditures ~ ~ 

Unliquidated - ~ ~ 

. - .  , . . . . ~  ~ ~~~. - . . .  0 
~ - 0 

. . .~ ~ , .. . 7 .  . .. . 0 

t i o r  Year Unobligated Funds . , , .  , ~ 

I ~ ~ 

Obligations 0 
~ ~-~ ~~ 

! ' 
- 7 .  

Planned Fiscal Year 2002 NOA 
~ ~ 

Obligations 0 
~ ~ . - ,~ .~ ~ 

Total Pl-ed Fmcal Y& 2002 
~~ . Obligations ~- 

. . ,~ ~.~ 0 
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PROGRAM DATA SHEET 

- ~ 

PROGRAM TITLE AN; NUMBER: Cross-Cutting and Special lnitiatives (Pillar: All Pillars) 
STRATEGIC OBJECTIVE: Cross-Cutting and Special Initiatives, 183-0400 
STATUS: New 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $ o 

. . .. PROPOSED FY2003 OBLIGATION AND FUNDING SOURCE: $ 2,300,000 AEEB -, . .- , .,. ,., 
INITIAL OBLIGATION: PI 2003 ESTIMATED COMPLETION DATE: FY 2007 

I . . .  ; . . . . . . .  
. . ,-.Summary: USAID/Bulgaria plans to focus the Cross-Cutting and Special lnitiatives Program through 

: I three components: 
. . . . . . .  . . -~~ ~ .- 

Participant ~raining supporting the Mission's total portfolio; . 

. . .  - Technical assistance, training, and grants to implement Special Initiatives: and 
. . 

. . . . ~ . .  Program Development and Support Activity. . ~. . - ,  . ~ . . ~ ~  ~ . .~ ... 

- ..- ~ .- Inputs, .Outputs and Activities:.W 2002 Program: Funding for this programwill not start until FY .~ 
2003. However, continuing components under previous objectives will contribbte to the Crosscutting .. 

- and Special Initiatives Program. . . . . . . . .  . -  . . . . . . . . .  '. 
~. 
.~lannL.b N 2003 Prbgieii: The-Participants tiaining ~ program. ii'.well i n t e g r k d  kith all ongoing ~~ 

USAlD development activities, across all programs. It provides opportunities .to build human 
:capacity and staff expertise of indigenous institutions and organizations; which are the USAID's . 
partners in  implementing specific activities, as a means of achieving sustainability and building the 
legacy of the reform. During N 2003, the program will continue to include U.S.-based, in-country, 
and .third-countrytraining activities. All USAlD Special lnitiatives will meet criteria outlined in  - 

. Agency guidance for special objectives or interests, i.e. they will be of limited scope and duration, 
or respond to particular windows of opportunity. The Program Development and Support Activity 
contributes to ;the full spectrum ,of program activities by ensuring their 'smooth progress and 
providing added value and impact to  the their achievement. In FY 2003, the activity will provide 
support for all ongoing activities through - program-funded . staff requirements and related . 

administrative support and logistics. USAID uses these resources for program-related audits, 
-.studies, assessment and evaluations to facilitate progress across all strategic objectives. 

- ' Performance and RasufEs: This program will begin in 2003. - Progress In this objective will expand . 
. . . . . . . . .  opportunities for Bulgarian citizens, entrepreneurs, and Bulgarian society in  general. . , . . . . .  . . . . . . . . . .  .. _ I . .  / .. v. . . . _ . . . . . . . .  . . . . .  - . . . . . .  

~. 
Principal ~ontra&on, Grantees, or Agancies: USAlD activities will be implemented through World . ,  . . . . . .  ~ ~ ~ . ~ .  ... . . Learning and others to be determined. 

~ - . . ~ ~l 
. . -. . - ... - . . .  , ~ ,  ..... -. -. . .... . . . . . . . . . . . .  . . . . . .  . . .  



US Financing in Thousands of ~ollars 
. . '  ,-.., " ..... ~ 

Bulgaria 

- . . - ~ 1 : ~  -. . ~- 
~ ~ 

, . ~- , * .  . , ~ . .  

Through september 30,2000 ' " ' . 

Obligations ~- . . . .  

Expenditures 

Unliquidated . ~~ 

~ . .  

Obligations ~ ~ ~ ~ . _. 
. . 

Expendiiures 

Unliquidated , . - 

. - . . .; - . . ' ' 0 
0 

. , .  . ~. ~ : - 0 

. . . .. ~~ . - ~. 0 
~~. . . , - 0 

~ . ~ ~ . ~ ~ . . .  . .  ~ ,. . . 0 

. . .  , . ,  ~.~ 

~. ~ , . ~. ... .. ~ ~ 

Prim year ~ n o b l i ~ a t d  F& . . . . ~ ... . . ~ . ~ .~ ~ ~~ ~ , ~~ . -. 

Obligations . .. I 0 
- .  . . ~ . .  . , ~. , .  . . ~  

Pl&ned F i s d  Year 2002 NOA 1 - ~ - 

Obligations I 0 
, . . ~~ Total Planned Fhcd'Year 2002 ' - 

~~. .~ . ~~ ~ . Obligations . ~ .. , .  ~~~ . r  - . ~ 0 . . 
~ ~ 

. . 



....... PROGRAM DATA SHEET 
. . . . .  

-.-.:. ........... USAlD MISSION: Bulgaria " ' -  . . .  .- . .. ................... ...-* "-.. - -.. ..~-- .- . - 

PROGRAM TITLE AND NUMBER: Special Initiatives (Pillar: All Pillars) 
STRATEGIC OBJECTIVE: Special Initiatives, 183-0410 
STATUS: Continuing .. - 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $2,520,000 AEEB ' 

. . . .  .PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: S 134,000 AEEB . . . . . . . . . .  .- .--~ . .  
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $0 
INITIAL OBLIGATION: FY 1991 ESTIMATED COMPLETION DATE: FY 2003 .. - , , . 

..n . -. , .* .- - .- - ? *. ....... .. ." - . . .  .- .~ . . . . . . . .  ." ,." .. 
Summary: The Special Initiatives Program is made up of these components: . .  . - ...... .- -....... . . - . -. , . 

Technical assistance suppoitiii~managementkf natural resources and biodiversity; ~, ~ 

. . 
." . I '  . .  -. . . . . . . . . . . .  .- .* Technical assistance to support community development grants; -: .. ~. 

. .  , 
. , . :.Grant to  support development of community centers for public advocacy; and ....... . . . . .  

~echnicalassistance t o  support development of community oriented NGOs. ... . , . . .. ............................ . . .  - .......... .. -.-- ......... -.- ..*--," . - .  . . .  
. . Inputs, outputs and Activities: F Y  2002 Program: USAlD will utilize AEED resources t o  support .. . - ..... .-----several special initiatives. ,- In -relation - to management of natural resources and biodiversity in  

. . ....... Bulgaria, USAID will support implementation of two national park management plans and at least . . . .  
four pilot activities designed t o  demonstrate alternative financing mechanisms for the'park system. 
To Improve access t o  information technology. USAlD will continue internet support lnitiatives. ' 

"Support for labormarket transition will see-full implementation of the retraining program for released 
, . - military personnel, where approximately 120 personnel will be provided access to practical skills and 

. ~ . . . . .  knowledge. The program will also continue funding to develop community centers t o  stimulate 
public advocacy and citizens'participation:- .A new human -trafficking special initiative will be 

, - .  . initiated during FY .2002. The program will include an activity that utilizes the human resource : 
capabilities of the Peace Corps volunteers to provide community-focused small grants, addressing 

......... issues such as education, environmental concerns and local infrastructure development. 
, . 

. , .  Planned N 2003 Program: USAlD does not plan to request FY 2003 funding for this program. 
Continuing components will be translated into the new objectives designed under USAID's next five- . .  - .- -. .. year strategy. - . . .  -... . . . . . . .  - . . . . . . .  . .  , . ~. ,.,. . , 

. . . . . . . .  
Performanca and R e s u b .  ' Support for sound management of natural resources and biodiversity will 
help preserve the ecology of Bulgarla and lead to sound development of eco-tourism as a viable -~-  -, ..-... -.. economic development tool. Direct USAID support will result in expansion of Bulgarian efforts t o  - 

.. ~ .~ . ~. and to reduce the costs of the system t o  the GOB by creation of 
funding mechanisms; - Increased access for residents of 

.-- in small communities; small communities to the Internet will boost economic development . . . . . . .  access to new technology, and foster the 

- 2  management plans for free flow of ideas. The Small Projects Assistance Program.utilizes 
the human 'resoijice 'capabilities of Peace Corps Volunteers t o ,  

. . . . . .  address: .youth and educational issues, environmental concerns and 
local infrastructure development, and social issues of disabled individuals. To assist with labor 
market transition related t o  downsizing of the Bulgarian army in response to the NATO and EU pre- 
accession requirements, a training program will provide released military personnel with the skills 
and knowledge necessary to find employment or establish small enterprises. 

Principal Contractors, Grantees. or Agencies: USAlD activities are implemented through Associates 
in Rural Development, Inc. Iprime), Applied Research and Communications Fund (prime), and the 
Center for Economic Development (grantee), American University of Bulgaria (grantee), UNDP 
(grantee), and the Government of Bulgaria. 



US Financing in Thousands of Dollars 
~ ~ . . 

. ~ . . Bulgaria 

Planned Fiscd Year 2002 NOA . 
Obligations . . 2,520 1 0 

: 

. 

. - - ~  .~ . . 
185-0410 Special l n i t i  - - 

Fbcal Year ZOO1 

- ~ ~. - .  . 
Total Flannbd Flacd Y i U  2002 

Obligations -ii ' 2,654 1 0 

- ~ .  

Obligations . - ~.~ ~ . 

Expendiiures 

Obligations ' 1  0 0 
Future OMistions / I 0 0 
Est. Total Cort ' 1  138,612 4 43 

~ - .  

.~ 
. ~ 

A E E B ~ . ~ ~  ~ - - . 
. , 

, 

- DA 

. ~ -  ~ .,- - .. .. , . 
Through S*ternb& 30.2000 

.. 2.266 

.- . 
Obligations 

Expenditures - , . . .  

Unliquidated ~. 

0 

Through Septambar 30; 2001 

1.614 ( 0 

Obligations 
.~ 

Expenditures 
~ -~ 

Unliquidated . 

4 

133,692 
- 131,326 

2,366 

~ ~ . . 
43 
43 - 

0 

. 
0 

~. 135,958 
132,940 
3 , 0 1 8  

43 
43 

- 
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PROGRAM DATA SHEET 
. . . .  

. . .... USAID MISSION: Bulgaria ..... -. ...-.. --. . --.-.. :.... . . . . . . . . . . . .  . ....:. .- .-- - . .-.-. .. , .... 
PROGRAM TITLE AND NUMBER: Cross-cutting Activities (Pillar: All Pillars) 
STRATEGIC OBJECTIVE: Cross Cuning Activities, 183-0420 ~~ - 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: 53,225,000 AEEB .- : ~, ,.. -. .a , . . 

-. . PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: $679,000 . . . .  AEEB -. - ....- - . . . . . . - . . . . .  
PROPOSED FY 2003 OBLIGATION AND F U ~ D ~ N G  SOURCE: $0 - 
INITIAL OBLIGATION: FY 1991 ESTIMATED COMPLETION DATE: N 2003 . ,, _~ , , , 

-. -... . . . .  . .... . . . . .  . - -. --.- ....-. < . . . . . . . . . .  ,.,. ...-- . . .  ....... 
Summary: The Crosscutting program in Bulgaria is made up of three components: 

..... ... ... -.- - ~. ....... . . - . . .  . . . . .  . .~ . . ~ .. -. .- .. 
. . t .  . , ~  

0 Participant training supborting the Mission's total ponfolio; _ - - - _ -. ,, . .. . . . . .  
0 Technical assistance and training for labor market development; and , , . . . , 

. ~ .  . ----.--- ~ . .  ~~.~ .. ........ Program Development and Support Activity. 
... , ; . . . . . . . .  . , 

Rindpal Contractors, Grantees, or Agendas: USAlD activities are being implemented by grants and 
contracts with World Learning, American Center for International Labor Solidarity, U.S. consulting 
firms, indigenous private consulting companies, research organizations and think-tanks. 

-.-> ... ........- 
Inputs,~Outputs and ActivWer: N 2002 Program: In N 2002;USAID will utilize AEEB resources to 

-- -~.. provide US-based, in-country, and third-country training oppopInities for Bulgarian officials' and 
entrepreneurs. For labor activities, USAlD plans to continue support foLdemociatic t i d e  unions to'. -- defend workers rights and lead civil society initiatives through training seminars and counseling 
individuals. An important new aspect of the program is its regional dimension to include education 

..-* +...- .....activities, information exchange, -and best practices programs with trade unions in neighboring 
~ . .  Balkan countries using tha Bulgarian experience. The Program Development and Support activity 

contribmes to the full spectrum of USAlD program activities by ensuring their smooth progress and 
....- L.... . . . .  providing added value and impact to the their achievement. The.progrem provides instrumental 

assistance for all ongoing Mission ectivitias through program-funded staff requirements and related . . . . . . .  
administrative support and logistics. These resources are used for program-related audits, studies. '- 

assessment and evaluations to facilitate progress across all strategic objectives. . z. .  . . . .  
~.. 

. . . . . .  -..- . . . . . . . . . . . .  , . . . . . .  . . . . . . . . . . . . . . . . .  .... - -  
.l 
, 

.... 

. - ... , -. . 

. . .- ..... -- Planned N 2003 hBr8m: USAID does not plan to request FY 2003 funding for this' 'brogiai;;. , 

Continuing components wili be translated into the new objectives designed under USAIDBulgaria's 
, .  next five-year strategy. . . . . . .  .. - , _  .__ _ . . . .  _- . . . .  . . . .  . . . . . . . .  ... . . 

. . . .  ., , .  -~ ..-...... Performance and R e a d .  Program support activities under this program complement the other SOs 
within the Mission's overall strategy. Development of human capacity within Bulgaria Is one major . 

_-._-.. - -..theme. .As a direct result of tha participant training initiative, Bulgarian leaders and professionals . 
, . have been equipped with skills and practical knowledge necessary to 

. . - . . .  .... 
.. 

support the -transition processes in .the country, Under the -labor - 

program, the labor force will access educational sewices and technical 
assistance on a myriad of issues they face in daily life. 'As a diract 

. . 
,.--- -- ~ . . ~  - result, the Bulgarian labor force will be better able to participate in the 

completion of the transition. Additionally, tha'~rbgram~Deve1obmant 
and Support Activity contributes to the full spectrum of USAID program activities by ensuring their 
smooth progress and providing added value end impact to the their achievement. 

SUBMISSION OF~THlS PROGRAM DATA SHEET CONSTITUTES FORMAL NOTIFICATION OF 
USAID'S INTENT TO OBLIGATE FY 2002 RESOURCES FOR THE ACTIVITIES . . .  DESCRIBED 
ABOVE ._....--. .. , ... . . . .  . . . . . . . .  . . . . . . .  .-.- -, . . . . . . . . . . . .  



US Financing in Thousands of Dollars 

Bulgaria 

Obligations 23,026 25,000 
Expenditures 25,000 
Unliquidated 4,747 0 

I 

1830420 CrosCuning ~ o ~ r r m s  

Thmugh September 30.2000 

Rior Year Unobligated Funda 

Obligations I 679 1 0 

Planned R.d Yew 2002 NOA 

Obligations I 3,225 1 0 

Totd Planned Rtcd Year 2002 

Obligations I 3,904 1 0 

AEEB 

25,000 - 
25,000 

0 

Obligations 

Expenditures 

Vnliquidated 

Roporrd Fiscd Yeru 2003 NOA I 

ESF 

19,094 
17,643 
1,451 

Fiscal Year 2001 

Obligations 

Future Obligations 

~ . t .  Totd coat 

0 
0 

Obligations 

Expenditures 

Through September 30.2001 

3,932 
636 

0 

0 

26,930 

0 

0 

25,000 



.~ ~ ~~~ . . , m a  . . . , -  - :  ~. 
. , . . .  - .. ~~ . , .. . , -. ~ ~ . ~, 

THE DEVELOPMENT CHALLENGE: Croatia's reformoriented coalition governme& now nearly two 
years old, has held together through difficult political and economic challenges in 2001, but faces 
potentially greater perils in the second half of As mandate. The U.S. Government is the primary 
source of technical advice to the Government of Croatia (GOC) on economic reform and 
strengthening of democratic institutions. The United States continues to influence and leverage 
commitments that further U.S. policy goals - including implementation of the Dayton Agreement. 
cooperation on war crimes prosecution, stabilization and economic recovery of the Balkan ragion, 
and integration of the former Yugoslav countries with Europe. The U.S. commitment to  assist 
Croatia's transition - which began in earnest only with the elections of early 2000, owing to the 
10-year delay of war and Tudjman-led stagnation - , is  seen here as critical - to  its success. 
Continuing the U.S. Government's support for these processes will be essential to helping Croatia 
endure not only the typical .transition backlash', but also a detectable resurgence of nationalist 
sentiment led by the former ruling party as a result of the'GOC's commitment to  its internationel 
responsibilities to the International Criminal .Tribunal on former Yugoslavia ( ICM. The moral 
suasion of the international community, led by the United States, continues to be critical for keeping 
Croatia on track in meeting its Dayton and Erdut commitments, including the continued 

- improvement of ICTY cooperation. . - - _ i i  . . . .  , - 
7 . . .  ~ ~m~ ~. . . 

- ~ 

. . .~ ,~ . , , . - -  - 
The GO& record on internal post-war recovery shows mixed resuhs and r e f l e a  continuing need 
for U.S. and other international pressure and support. The GOC's commitment to a real reform 
agenda has changed dramatically since the 2000 elections, but implementation still requires 
vigilance and resources. It has boldly pledged to complete all properly restitution by the and of 
2002 and reconstruction of wardamaged homes and infrastructure in 2003 but lacks the funds to 
accomplish these goals. Additionally. the number of refugee returns in 2001 is down nearly 25% 
from 2000, due primarily to the fact that few Croatian Serb returnees haw benefited from 
government assistance to date in resolving sheher and property issues. Failure of the Croatian 
Parliament to adopt timely legislation that would facilitate repossession of minority returnees' homes 

. has had a dampening effect on refugee return. Lack of employment opportunity and the fear of 
arrest for war crimes also negatively impact the return process. Croatia is still plagued by a high 

. - unemployment rate 122%) and low competitive capacity in international markets.. The growth of 
public debt is worrisome, and the implementation of much needed economic reforms is proc8eding 
too slowly. Foreign investmer.t remains - low because of dow privatization and various 
administrative barriers. Furthermore, there is a need for increased efforts against conuption through 
more effective application of the rule of law, particularly improvement in the court System. 

. .. ~~~.~ . , ., 
~ ~ 

THEUSAID PROGRAM: . ~ - ~ . ~ ,  ~ . 

The USAlD assistance program is aimed to help Croatia continue progress toward a prominent place 
within the community of demoaatic and marketoriented nations, and to become a force for 
stability, peace, cooperation and prosperity throughout Southeast Europe. Stronger economic and 
political institutions and social stability in C r e i a  will further peace and stability throughout the 
region. The USAlD assistance program is structured around four Strategic Objectives as described 
in the Program Data Sheets. 

Several new and followon AEEBfunded economic activities that were launched during FY 2001 
addressing phvatization, enterprise promotion, internatio~l competitiveness, energy restructuring. 
banking supervision and commercial law reform will continue to be supported in FY 2002 and FY 
2003. AEEBfunded democratization efforts support civil society organizations, independent media, 
political parties and elections, local government capecity-building, and judicial reform. A second- 
generation NGO capacity-building program is being launched early in FY 2002. Commitment to the 

PREVIOUS PAGE BLANK 



continued return and reintegration of war-affected populations will be supported through two 
programs involving infrastructure reconstruction and economic revitalization of the war-affected 
regions. The infrastructure component of USAID's refugee return and reintegration program will - . .. peak in 2002.' A recently introduced social transition program addressing pension reform, 

. "strengthening o f  democratic labor organizations, 'supporting tripartite dialogue on social issues 

. , 
: related to labor, business and government, and community-based health care will continue in FY 

. . % .  

, 9 .  . 
2002 and 2003. . 

.. , - 
)I .C 

. , 
, ~. , * ,  ~. . . ~ ~ 

, , 

FY 2003 wilt witness the completion of the USAID's infrastructure reconstruction activities in the . , , . 
war-affected areas. Continued efforts to  spur economic revitalization in these regions will be 

.. . " needed to address themore difficult economic devastation left by the war. A new agribusiness 

. . component in USAID's economic portfolio will be in its initial stages. Assistance t o  private . . 
. . enterprise promotion, local government reform and the tripartite dialogue between government, 

business and the unions will  continue.^ . ~ , -  ~. . . . , .. . . . , , . . .. . .. , . . . . , . 

' . . 
' OTHER PROGRAM ELEMENTS .. .. ., . . ,  

. . ~~ USAID's Regional Infrastructure Program (RIP) provides assistance to targeted Croatian cities in 

.~ . 
: ', : developing private sector participation in the provision of local utility services, with the prospects of 

anracting private investment to  finance required capital improvements to local infrastructure such as 
.. 

.. . water facilities. USAID's EcoLinks Program, the Eurasian-American Partnership for Environmentally 
. .. Sustainable Economies, links businesses, local governments and associations In .Croatia with 

counterparts in the U.S. or other countries in  the region to promote market-based solutions to 
. . .  environmental problems with market-based solutions. 

. . 
OTHER DONORS .: ' . ~ ~ 

, . 
. . .. , , . . !  

The U.S. ~overnment and the European Union (EU) are the principal donors in Croatia, although the 
' 

EU has yet to  begin t o  deliver broad-based Community Assistance for Reconstruction, Development, 
' 'and Stabilization (CARDS) assistance. The International Monetary Fund (IMF] and the World Bank . .  . 

are the primary multilateral lenders. USAlD is coordinating with the W d d  Bank on an automation 
project on commercial law and on pension reform. USAlD coordinates democracy and refugee 
reintegration assistance with the EU, United Nations High Commissioner for Refugee IUNHCR), the 
Council of Europe, Office of Security and Cooperation in  Europe (OSCE), and other bilateral donors, 
including British, Norwegian, Dutch, German, Swedish and Canadian governments as well as with 
the Department of State's Bureau for Population, Refugees and Migration. Major private donors 

., . 
include the Open Society Institute and the C.S. M o n  Foundation. 
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FY 2000 
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FY 2002 - 
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FY- 
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PROGRAM DATA SHEET 

, . .  
USAlD MISSION: Croatia . ' 

. . < - - ~ =  ..,. PROGRAM TITLE:~Economic Growth and Reform (Pillar: Economic Growth;Agriculture, and Trade) . 
, STRATEGIC OBJECTIVE: Growth of a Dvnamic,'Com~etitive Private Sector, 160-0130 

. STATUS: Continuing .-. - . . . , . . . . .. . . . . . .. . . . .. .~ 

N AND FUNDING SOURCE: $14.350.00. 
. .. - . . . . .. . PLANNED FY 2002 OBLlGATlOl 

PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: $4,892,000 AE 
0 AEEB . . . < .  

- .~ 
, . .  . .. I., 

. . . -, - .. - PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $1 1,150,000 AEEB 
.. . . - . - INITIAL OBLIGATION: FY 2000 _ , . ESTIMATED COMPLETION DATE: FY 2005 

- . . .... Summary: There are currently four ma&components to USAID's program t o  stimulate growth of a 
. .- competitive private sector: . . .  . . .. . , . -. 
. . . - -. . . . . . technical assistance in  legal and regulatory reform; ' . ~. 

. . ,  . 
. . .  ' -  i - technical assistance in  small and medium enterprise development; , ,. 

A . . ~ ~ 

~ ~~. . technical assistance in privatization; . . . . . . . . ,. < , , . 
. . . - technical assistance in  public sector fiscal reform. . . , ~ .. . . .. 
., , . 

, . . .,. . . . . . . .~ ~ - . . - . .- - .. . .. -- . .--, , . 
. - Inputs, Outputs and ~ctivit ies: k f  2od2 Progmm: In FY 2002, USAID resources will .fund a 

technical assistance and training activities aimed at improving the overall environment;for private 
. .&&or development and t o  stimulate the growth of small and medium enterprises In Croatia. These 

. ,  .... 
. . rnclude'commercial law reform; privatization in both the agricultural end general enterprise sectors: 

- ,  - bank supervision; energy sector reform; government fiscal reform; competitiveness; economic policy 

. - .  technical assistance; and development of the business support services, industry that supports the 

. ~ Small and Medium Enterprise ISME) sedtor. Many of these programs were recently put in place in a 
new portfolio of activities as a component of the new USAlDlCroatia strategic plan adopted in  the 
spring of 2001. 

plann& FY 2003 h g r & :  FY 2003 resources reqLested in thi; Budget ~ustif icatick would wntinue 
to fund the many recently initiated activities as well as a few new initiatives. The Croatia Enterprise 
Promotion activity, launched in September ,2001, will stimulate private enterprise productivity and 
profitability. The activity will concentrate on developing the market for business development 
services IBDS) for enterprises of all sizes. lnefficiences in  SME finance markets and other 
constraints to enterprise growth will also ' be address through technical assistance. The most 
imponant new component to  the still-developing economic portfolio will be a major new program in 
the agriculture sector.' The impending breakup of several large, venically integrated agricultural 
producer/processor conglomerates and Croatia's recent agreement with the EU carry serious 
implications for the competitiveness of Croatia's agricultural products. The agribusiness industry 
must move quickly to strengthen its overall competitiveness and expand export markets. 

Performance and Results: USAlD expects t o  achieve results in three key economic growth areas. 
The first is improvament in the overall investment climate o attract the foreign and domestic 
investment. Further development of the legal system is required to ensure protection of property 
rights and efficient enforcement of contracts. Public sector fiscal reform will create a stable 
macroeconomic environment for investors. Second, USA10 assistance is helping small and medium 
Croatian enterprises, acquire the skills, tools and services necessary t o  compete in local, regional 
and global markets. The third focus is on accelerating privatization to move productive assets from 
state hands into the private sector. 

USAID-funded advisors played a key role in  enabling the Ministry of Finance IMOF) to make its new 
single treasury system operational on January 1, 2001. Current USAlD technical assistance is 
focused on improvements in  the MDF cash and debt management operations to increase efficiency, 
reduce borrowing costs and assist GOC initiate the first phase of fiscal decentralization. 



+, ... .-' 
USAID's assistance to privatization resulted in the sale of 26 enterprises in which the Croatian 

- . .Government was a majority shareholder. generating almost 860 million in revenue. Through these --.- 
transactions, the new owners of these enterprises assumed $21 million of liabilities and made $65 
million in lnvestmentcommitmsnts. Government shareholdings in approximately 370 companies 
were sold on Croatia's stock exchanges, generating over $27 million in badly needed revenue. 
Overall, the GOC's portfolio of stataowned enterprises has been reduced from approximately 1,900 

.. at the outset of USAID assistance to the present level of around 1,200 enterprises. . . ~~- , - - 
. 

Croatia is just starting in the long process of modernization, restructuring and, ultimately. - 
--, -. - .- privatization of its energy sector.. USAlD advisors provided significant assistance to the Ministry of . 

" Economy and the Energy Institute in the drafting five laws that provide the legal framework for this 
-. . - , - . process.. . . -- . ~ .. .-. . . .. . . ~ . , ~ ~ ~~ ~~~ -... . ,- p~ . . . . ~- ~ 

~ ~ 

.. . , ..... ..-- ~ , -. . .., . . ~ ~ .  ~~ ~ ~ ~ . . ~  ~ ---- . -- - .. . ~ .~. .- .. ~ . USAID'S Commercial Law Reform program recently began providing asdstance to the Commercial - - Courts: In coordination with a new World Bank program,USAID recently began anaiyzing the 
causes of case backlogs in the commercial courts and assisting the Ministry of Justice in preparing 

" ~. . ,. -. 
+ a n  automated case management system. The new system will reduce case backlogs and expadine 

. . litigation. , - . . . . . . . -.-- . . . . ..-- ~ . .. ~. . .. .,. .~ ~ ~ - ~- 
... - ' . . - USAID assistan& to-  the .Zagreb Land Registry has resuhsd in improvements that expedite 

processing and reduce registration backlogs. Included in USAID-sponsored effom is a new self- 
. .. - .. . service area that will allow lawyers and other real astata professionals to directfy obtain much of the -. . . information now provided by clerks in the Registry Officer, expected to come on tins in several ~. months: A,dmft of a new secur8d propew law has bean prepared with the assistance of USAID. 

:. . advisors. and a Ministry of Justice working group b presently reviewing and finalizing the . draft. . . . . ~ .. 

. .. With the support of the USAlD funded Croatian CompaMwnau Initiaive, the Chief ~ x e ~  
Officers (CEOs) of 14 of the largest businesses in the counw b v e  formed a business roundtable 

.- -... , -.... that meets -regularly - and -developing - bngtarm strategic - plans to increase Croatian - 

. . . . competitiveness. At tho invitation of the private sector group, key GOC .offiaals (i+uding two 
Deputy Rime Mininatsl, ~ t i o n a l  labor-ladder& and the m a o n  of the most important universities 
met to develop a common action agenda f d  on competitiveness. 

. - ~~--. -. - .~ .- , . ~ ~ ~. . - ~ . , . . . .. ~ ~ - .~~.. ~ . . .- , .~ , . .. ~, , . ~~ . . . .~ ~~ 

,~ .. . . 
. . .-.~ Ptindpd . ~ c t o n ,  ~ra&,.or, Agendes: USAID anticip&es the ,continued involvement of 

cun-ent prime implementing penners In economic growth activities. including KPMGBrem Group: 
.--. ~- ~ .,. Daloitte and Touche;, Price,, .Waterhouse Coopers; Booz, Allen ,and Hamilton. yxj 2.E. Austin 

; .  - ~. hsoci&s. USAID will select new implementing partmtri for thd new sgricu~tyal s e c t o i - q  . 



US Financing in Thousands of Dollars 

. . . . . . . .  ...... .: . . . .  . . . .  .... . . . . . . .  . . . . . . . . . . . . . . . . . .  Croatia 

. . . . .  

160-0130 Growh of 9 Dynamic id Cornpetitiie 
. . ,  - . .  

I ' C  
Riwate Sector -. - ~ ',: 

Obligations I ..<. . -. . 16,081 
Expenditures ' 3,817 

- -~ - -- -- 
* .." > 

:. ~. . ,. _ . , , ,  < I , . - ^  . 
. . . .  . . . . . .  . , ,AEEB . . 

. . . . . . . . .  . . . > ,  
~~. - - r .  ,,. 

. . . .  .. . -  , - ( . . .  -. : 
: ., C ,: 

? '. . I . ,:. - , , .... 1.. . : I . .  . . . . . . .  

- ,  Obligations ' 

Expenditures 
. . 

Unliquidated 

. .  I ,, , 
- % '  510 

. . 
30 

. . .  . . . . . .  . . 
i .  , .  

. , 

480 
- . . . . . . . . . . .  Fiscal Year 2001 . ' , 

- . , .  - . . . . . . , . , - . . 

> . / .  . . -., ., . 
~ h r o u ~ h  ~ ~ ~ ~ r n & i . a ~ ,  2001 

. . . . . - - . . . . .  r 
. . 

~. . , Obligations 

Expenditures - . ' . ,, .. - - : .  . 

Unliquidated 

Proposed Fiscal Year 2003 NOA 

. , . . . . .  . , , ,  - . .  .: : " .  , ,+" .. 
. . 

16,591 
, . . , ..... . , . . . . .  - ,  ... - ... ' 3,847 

12,744 

Obligations 

Future Obligations 

Est. Total Cost - 

11,150 

0 

46,983 

. . . .  Rlor Year Unobngaed Funds . , . . .  , - .. , . - -  . . , ,  ,. - . . ~ .  

Obligations . . , .  , ~. ,-.~.. ! . . . . . . . . . . .  ~ * .  . 
. -  . ~ .  . .... 

4,892 
. . . . 
. . . . . .  Planned F&aI Year 2002 NOA . . . . .  , . I ,.;. ..... ... .,. ... - -) ,:,. . . . . . . .  .. , 

Obligations . . . .  ,:, . . . . . . . . . .  . , . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . .  *.. . 14,350 



. . .~ . .. ~.~~ -. . ~. 
. , .  ~ ~ 

- .  . PROGRAM DATA SHEET 
~. . 

- USAID MISSION: Croatia~ . 
PROGRAM TITLE: Democracy and Governance (Pillar: Democracy, Conflict, and Humanitarian 
Assistance) 
STRATEGIC OBJECTIVE: More Effective Citizen Participation and Improved Governance, 160-0210 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $8,125,000 AEEB 
PRIOR YEAR UNOBUGATED AND FUNDING SOURCE: $4,831,000 AEEB 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $5,025,000 AEEB 
INITIAL OBLIGATION: N 1995 . ESTIMATED COMPLmON DATE: FY 2005 

Summay: The USAlD Democracy and Governance program in Croatia consists of five major ... 
components: -~ ~ 

strengthening norrgovernmental organizations INGOs); ~ - 

promoting independent media: - fostering political party development and improving the Government's ability to communicate 
with its citizens;.' ' ~ 

- reforming local governmant; and - 
~ ~ 

modernizing .~~ the municipal courts and promoting judicial reform. 
- .  - .  . ~ 

Inputs. Outputa, and Acfivlties: N 2002 Progmm: In N 2002, USAlD resources will fund technical 
assistance, training and small gram activities tha will strengthen Croatia's nascent democratic 
institutions. Governance assistance, especially to local governments and the municipal courts, will 
promote efficiency and greater transparency, leading to increased responsiveness to citizens' needs. 
Democracy and governance activities imlude NGO development; political party and b g i s l h  
strengthening; support for independent media; local government reform; communications training for 
the Government of Croatia (GOCI; and modernization of the municipal courts. Many of these 
activities have been modified or put in place to implement the Mission's approved maagl for 
2001 -2005. - - 

Planned N 2003 Program: FY 2003 resources requested In this Budget Justif~cation would continua 
to fund the redesigned or new activities put in place over the past year and a half. A new NO0 
sactor program launched in Decemkr 2001 will give 10-15 leading Croatian NGOs the 
management, fundmising, and outreach skills they need to become sustainable. The program will 
provide critical services to support the overall development of Croatia's civil society organizations, 
while also stimulating at least 75 civic i n i t i a t i ~  at the communhy level through mall grams and 
training. The Local Government Reform Program will expand to reach smaller communities and . 
provide training and tachnical assiaanm h the areas of financial, asset, and information 
management as well as increase public participation in the dacision-making process. 

~ertonnan& and R&: USAID expects to achiiw resuits in three major aka& NGOS a d  
political panies will broaden their outreach to constituents representing their needs and interests 
effectively and to sustain democratic change over the long term; Independent media must become 
commercially vlable to ensure-that citizens continue to have accem to objective and balanced 
sources of information: local governments will develop their financial and management capacities to  
implement the landmark reforms intmduwd by the GOC over the past year. These reforms Include 
fiscal decentralization and other important authorities. 

USAlD assisted the GOC in drafting legislation for the NGO senor, including the new Croatian l a w  
on Associations and other key laws granting some tax relief to nonprofes. fhase impomnt laws 
were adopted by Parliament in 2001. By providing technical assistance, training and financial 
support to independent print and broadcast media, USAID's media program helped ensure wtizen 



access to balanced and objective news alternatives t o  state-run radio and television (Croatian Radio 
and Television, HRT). As a result, the twenty-four media outlets that received assistance in 
controlling costs and generating revenue are currently self-sustaining. They Include seven television 
and 1 3  radio stations and four newspapers. , . - ~ .~ . . . .. - 

.. , . , 
To promote more effective citizen involvement in the political process, especially at the,local level, 
USAlD helped strengthen political parties by providing technical improving their organizational and 
outreach skills in preparation for the May 2001 local elections. Assistance was targeted to help 
democratically oriented parties to campaign effectively in Croatia's war-affected areas. - A s  a result, 
these parties gained seats on local councils, previously the exclusive domain of right-wing parties. 
Democratic parties took control of the councils i n  several key municipalities where the USAID and 
other donors currently support return and reintegration efforts. . . -  . . .  . . . . ,  . .,,%.. ~ . .  ~ 

, . .  . , .  .. . , ,...., 
USAID assistance has already played a crucial role through technical assistance in preparing local 
governments for the comprehensive reforms that are now occurring, including the overhaul of the 
legislative framework for local government and for fiscal decentralization. As a result of this 
assistance, -major legislation was revised to bring it closer .to international standards. The most 
important change adopted enables local governments to assume powers not specifically reserved for 
the national government in the constitution. With USAlD assistance, local governments have taken 
a major step toward transparent budget preparation and involving citizens in  budget decisions. The 
Croatian Ministry of Finance has now adopted the USAID-financed budget software as the standard 

-- system for local government budget preparation throughout the country. ; i . . . .  , . - *  . .  .,., 
1 -  

At the national level, in FY 2001 USAID continued t o  assist and provide training to Members of 
. Parliament (MPs) on how to reach out to  their constituencies, and how to work more effectively in 

committees and caucuses. USAID-assisted the GOC t o  develop and refine its communications 
strategy by working with ministries' spokespersons, and strengthens the communications skills of 

. . newly elected local officials. This year, USAlD introduced a press club for young journalists aimed at 
improving their political reporting skills. ~ , . . . . >  

' . I , .  

Enormous case backlogs and lengthy delays in case processing are a significant constraint on 
citizens' access .to 'justice in Croatia and are an impediment to foreign investment. . USAID's 

.'technical assistance and training activity t o  accelerate case processing in the Zagreb Municipal 
' Court (ZMCI will provide computer hardware and software that will introduce an automated system 
to make case file management more efficient and transparent. The ZMC, Croatia's largest court, 
handles 30% of all cases filed in Croatia annually. One hundred ten PCs, provided to the ZMC this 
year, have already reduced verdict preparation time by  two-thirds. USAID supplemented these 
efforts through its work with the Association of Croatian Judges and with three law schools on 
clinical legal education. . . - . - 

. ~. 
- .  , . . - . .  , . .  . , ,.... - .. . 

Principal Contractors, Grantees or Agencies: USAID Implements its democracy activities through 
U.S.-based prime NGOs and contractors, including Academy for Educational Development (AED), 
National Democratic Institute, .International Republican Institute, the International Center for 
Nonprofit Law, the STAR Project of World Learning, REX, The Urban Institute, ABAICEELI. and the 
National Center for State Courts. . . .. ~. 



US Financing in Thousands of Dollars 

~. Croatia 
. . 
. ~. . . .~ I 1 

160-0210 More Effeetiw Citizen Pankipation a d  I AEEB ,~ . ~ 
~ ~ 

I 

Through September 30,2000 

Through September 30.2001 - 

Obligations 

Expenditures 

Unliquidated . 

. ~ . ~.~~ ~. . 
Obligations 

21,406 
15,952 
5,454 

~ p p  

~ ~ 

7,189 

Rfor Year Unobliiated f t d s  ,~~~ 

~ - 

. ~~~ Obligations . . ~ ~. I ~ ~ ~ ~~ , .- . 4,831 
. ~ . . -  

~ i s b l  Year 2001 

Expendinures ~ ~ . . ~ ~ . ~ 4,695 

Obligations 

Expendinures 

Unliquidated =~ - .  ~ ~. 

Planned Fiscal Year 2002 NOA I 

28,595 
-~ ~~ ~ 20,647 

. ~ 7,948 

. . ~ ~ 

Total PIann& Fiscd Year 2002 . . ', 

. ,. I . ~~- 

Obligations 12,956 

., , . .  , . ,~  

Obligations ~ ~ 

~. , .. - ~. . 
eosd Fisc$~e& 2003 NOA I 

. , 

8.1 25 

~ - 

Obligations 

Future Obligations 

Est. Total Cost ~ . ~ ~ -- 

- 

~ ~~. 5,025 

0 

46.576 



USAID MISSION: Croatia .. , , , . ,. - , . . , . ,  . .. . . . , .- - . . ,. .. ,. . . . , . . - 
PROGRAM TITLE: Return and Reintegration of Refugees and Displaced Persons i~ i l lar :  Democracy, 
Conflict, and Humanitarian Assistance1 . , . . .  ~ , . .  . . ., 

STRATEGIC OBJECTNE: Accelerated Return and. Sustainable Reintegration of war-~f fected 
Populations 160-0310 
STATUS: Continuing . - 

PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: '$12,450,000 AEEB ,"-, -.-' " 
..,. 

PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: $4,692,000 AEEB ;~ n I \ . . 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $5,900,000 AEEB ,~ . .. . - . . . . . ,. . . -. 
INITIAL OBLIGATION: FY 1995 ESTIMATED COMPLETION DATE: FY 2005 . . 

- .  ... . , . . ~ . ~.~~ . . ~- . . ~ . .- - . .. 
Summary: This strategic objective aims to achieve increased, sustainable return in selected 
municipalities and towns that have demonstrated their commitment t o  .the process of minority - 

refugee return. USAID's assistance will help the returned remain and draw other returnees. . , 

the program emphasizes a community-based approach delivering critical assistance .with . 
. .  . infrastructure reconstruction, economic revitalization, community rehabilitation, legal aid and .- 

housing solutions to communities that contribute toward the return of minority citizens. 
. -. ., . . . .  -~ . . . , . ~ .  ~ ...... . . , - 

. .  USAlD activities will focus on 15 partnership municipalities and towns selected on the basis o f '  ' 
the following criteria: . -  , , - 

. . . significant number of returns to date and potential for funh'8rr&~rn; 
availability of cost-effective projects; 

-potential for economic development and lob creation; ' ' . .- - -  ' ~- 

. ... support of local authorities for the return process; . .-.. ~. .. , . .- - . , . . . 

potential for cross-border impact with Bosnia-Herzegovina and Serbia. 
During FY 2001 USAID signed partnership agreements with 1 0  municipalities. An eleventh w a s -  - 
signed during the first quarter of FY 2002. . .  . . ,. . . . -. ~ .. ,. . . .  ~. . . 

Inputs. Outputs and Activities: f fY2002 Program): USAlD will continue funding two activities: (11 .. 
the Community Infrastructure Rehabilitation Program (CIRP) supports the return and reintegration 
of displaced persons and refugees in Croatia's war-affected areas, and concentrates on partnership 
municipalities, focussing on the reconstruction of municipal infrastructure (electricity, water and . 
wastewater facilities, markets and public buildings such as schools, community centers and 
clinics). A major part of this activity is coordinated with the Croatian Electricity Company (HEP) 
and focuses on rehabilitation of electricity distribution networks serving war-affected towns and .. 
villages and (2) USAID's new Economic and Community Revitalization Activity IECRA) focuses 

~. . . .  ~ .....,. ~ . .  . . on: - ~~~ ' 

la) loans and grants to community-based economic programs that create jobs and economic 
. .activity; . - . , . .. , . , . - ~ .  .. - ,  ..- - . . " .  . -  . 

(b) technical assistance on community reintegration in return areas: . . 
(c) training on information exchange and direct contacts to increase the rate of cross-border 

".. returns; .. 

id) technical a~sistance'improving~~access to  housing for returnees, d~splaced' persons and- 
'settlers' using market-based approaches. (No direct construction is supported through this 
program) 

Assistance under ECRA is closely coordinated with CIRP; both activities will concentrate on the 
same group of municipalities. ECRA activities are funded through competitive sub-grants to U.S. 
and Croatian NGOs. Activities include provision of micro-credit; technical assistance for 
agricultural cooperatives; facilitation of market-based business loans; capacity building of local 
civiclgovernment institutions and initiatives; and legal assistance for returnees. 



I-.::L -::ECRA activities will include a small demonstration housing voucher program that will determine 
,...,---.-. whether the .use ,of vouchers to .facilitate beneficiary -participation can increase beneficisry .-... - 

satisfaction, reduce costs and improve efficiency in reconstructing wardamaged homes and 
providing accommodation for refugees from Bosnia-Herzegovina who have chosen to remain in - - 
Croatia. A portion of USAlD funds may be used to provide guarantees for mortgages and home 
improvement loans under USAID's Development Credit Authority [DCA). 

. . .  --,. -.- 
Pld,n& M 2003 Prbgiam: USAID'ibsGr~s requested inthis'Budget Jukificationwill 'continue to 
fund the activities described above. The funding of CIRP will be completed and ECRA will be ~: - 

incrementally funded.. There .may be an expansion of the .housing voucher program and loan . .  
. . . .  --guarantee program i f  the demonstration activities are successful. ~. 

. . 
. . . .  . . . . . . . . . . . .  *. . . . . .  . . . ~. -~ - -. - . .  .. m 

- P e r f m n w  and Resub: The ClRP implementing partner began work in February 2001. To date 
' 

~- -. . - ~~ 
- - .  

six infrastr%ture projects have been .completed and-47 projects are in'various sages  of 
. implementation. -Of the 47, 12 are achduled for~completion by the end of December 2001. 

Projects include restoration of electricity in 14 clusters of villages, repair of 15 water systems, and -- 19 community buildings (schools and community centers). ------ - .  - -. .- . -- 3~ . . " .. 
. . ,  - - . 

-.-' The ECRA implementing partnar,an U.S.-based humanitarian, Private Voluntary Organization IWO), 
. . . . .  ... L began work in June 2001 and has awarded six subgrants to U.S. and Croatian organizations. All 

six mobilized and baaan to implement their programs in October 2001. Ten additional wbqrants to .,..~ . - 
". - - ~ .  Croatian NGOs are in the final stages of negotiation with implementation of these programs . . -_.~.-. .~ 

- . . scheduled to begin in January 2002. The housing demonstration project is presemly in the design 

... 
. .... . .  ... ....... --~-. . A ~ ~ - ~  - -. . -- 

P&dp'd 'Contractors, Gmnteea, or ~ ~ & c i a $ :  T1i6 prime implementing partner for ClRP is the Louis ~~ 

. . . . -. .. Berger Group, Inc. under a contract. The prime Implementing partner for ECRA is Mercy Corps - .  

International under a cooperative agreement. Urban Institute, implementing the house demonstration 
,. -.... activity is a sub under the Mercy Corps International agreement. . - - - ~ -~ 

_. - _  -. - ~~ .. ............................... . .  . . . . . - . - .  

. ~ 



US Financing in Thousands of Dollars 
. . . . .  , ., . ~ .  . . . . . .  

i .  . . - .  '".' Croatia . . . .  - 

,. , 

- 

Fiscal Year 2001 
. . . . . - . - .  . . 

Obligations 20,769 ~ ' 0 ,  ' 0 
Expenditures , ~ .. . . . .  9,008 500 0 . . .  . . 

... 

160-0310 ~cieler-ned Raum a d  Sustainable . . 
' 

. - , 

Reimssrnion of War-Affected ~opllrtiona' 

~. . . .  . ~ 

- I ,  :'.. . . . . .  
Through September 30,2000 ~' . . . . . .  . . .  . . . . .  . ~. .,,., . > ,  

Obligations 

Expenditures . . . . . - . . . . .  

Unliquidated , 

" - - - -  

Obligations 4,692 1 0 1 0 

, , 

AEEB . ,  , 
. . .  . ~ 

- ~ - - - -  . ~ . . . . .  . ?  . . . .  

0 

57,612 
- ,  46,219 

1 1,393 

Obligations 

Expenditures 
. ,  , 

~nliquidated 

' .. 
: CSD ~ . ~ .  
. .- ,. - * .  . 

Planned Fiscal Year 2002 NOA 

. . 
, ' DA .' 

. . - , . , . .  

- 2  . 500 
, .~ - 0 

'. 500 

' 78,381 
'55,227 

" ' 23,154 

Obligations 

Total Planned Fiscal Year 2002 . ' . . . . . . , , . . 

obligations 17,142 1 0 1 0 
. . 

" - 1,126 
~. -,.: . 1,126 

' 

! 
Roposad Fiscal Year 2203 NOA 

. . .. 500 
' - 500 
..... 

0 

12.450 

Obligations 

Future Obligations 

Eat. Tad  Cosl 

1,126 
1 ,I 26 

. . ,. . 
, ~ 0 

0 0 

5,900 

0 

1 01,423 

0 

0 

500 

0 

0 

1,126 
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. . . , . - .  c . -  -~ - 
. USAID MISSION: ~roa i ia  .-7 <.  - . , ~- , ~. 

PROGRAM flTLE: Social Transition (Rllar: Demoaacy, Conflict, and Humanitarian Assistance) 
STRATEGIC OWEClM? Mitigation of Adverse Soaal Condiions and Trends 160-0340 
STATUS: Continuing - 
PLANNED FY 2002 OBUGATlON AND FUNDING SOURCE: $3,120,000 AEEB 
PRIOR YEAR UNOBUGATED AND FUDNING SOURCE: $735.000 AEEB 
PROPOSED FY 2003 OBUGATlON AND NNDING ~ 0 ~ ~ ~ . ~ $ 3 , 0 5 0 , 0 0 0  AEEB .. . 

INITIAL OBLIGATION: FY 2001 ESnMATEO C O M M O N  DATE: FY 2005 . - .  
. ~~ ~. . . 3 . , -  

~ . m  .. ~ ~ 

~ununafy: USAID's &&gram in social Trans'kon includ& four components: 
technical assistance and training to the Economic and Social Tripartite Cou- - - . - - - - 
public education on pension reform and regulatory oversight of new peruion systems; 

-, - technical assistance and training in trade union management and operatiom; and - - -  

- ,* : technical assistance to suppon work with vulnerable populations. . .~ . , ~ 

. ~~ . 
~. ~ . - *  - ..- . 

, .  Inputs,  and ~ctivitbr:' N 2002 P~D&J:. USAID resources wilt contribute to the bodia~ - 
' . 

sector as a result of growing awareness that social sectors in transitional courmk. am increasingly . 
undar strain and that these strains could seriously undannine political support for reform. Croatia's 

. problems, typical of other transition countries. indude high unemployment, income inequality, 
expensive and inefficient health, pension, and soda1 welfare systems, disaffected youth, inaaase in 

illegal drug availabiliiand use and a dl levels. To this end, USAlD is undertaking modest and 
' 

. targeted interventions aimed at enhancing the public-private dialogue, especially in the areas .of . ~ 

pension reform and through the tripartite initiative on social dialogue among labor, business and . -  

government. USAlD is providing technical assistance fort the design and establishment o f  an 
- 

Economic and Social Cwncil..induding an analysis unit that will sponsor rs#uYch and public . 

roundtables on key economic and social issues. Contributing to the ongoing program of support to . 
labor union development and labor participation in decisionmaking on economic ref- USAfD. : 

.through technical assistance will reinforce the GOC's effort to engage unions and employem on 
issues including: labor code reform; wage policy; job westion; cornpetitiwnass; productivity; and 
downsizing and workforce adjustment issues as a result of privatizetion and the liquidation of state- 
owned enterprises. - USAID is providing technical assistance health related ac t i v i h  designed to 
improve community participation, develop interventions that Improve the overall quamy of life within , -. 
the communhy and to  addmas the special needs of wlnamble populations. To d d m ~  emerging 
issues of regional concern, USA10 will alw work with the OOC on outreach and education activities 

. . on HNlAIDS and to combat the legal trafficking of persons. 

#snncd N 2003 Rugmm: USAlD plans to w e  M 2003 resources mquasted in this Budgat 
Justification to provide incremental funding for activities rscemty begun as well as to mminalhl 
expand some exining activities. 

Perfumance .nd R . r d t c  All activities undar this fhtegic 0bj&va, with tho exception of support . 
. . to the labor unions, began in FY2001 and d am working on ' ,. 

various aspects of social transition. USAlD expacts results - - 
in thrae key amas. The fim is improving the public 
knowledge and government owmight of the new pension 
program. The second is an improved soda1 dialogue keding 
to agmments among unions, him and government 

through the acquisition of knowledge in mediation, collective bargaining and legidation assistance. 
The third area focuses on the special needs and problems of vulnerable and at-risk groups. 

USAID'S suppo~  for the Solidarity Center focuses not only on strengthening the i n f r a m m r e  of 



, .  , . . .  7 . . .  .., < . 
unions, whose membership comprise 65%.'0f the workforce, but also on creating a dialogue 
'between the unions and government working on economic and social issues such as privatization 
and pension reform. The Solidarity Center organized a study tour to lreland for seven'members of 
the Economic and Social Council (ESC) to learn about the Ireland experience in creating an effectiva 
social dialogue. These seven members returned with new enthusiasm for the ESC process and 
ware the 'motivators for establishing a working unit (Office of Social Partnership) t o  assist the ESC 
in social dialogue. In the Solidarity Center's pension reform education program, 100 Croatian union 
trainers were given .a trainingof-trainers course In pension reform policy, rules, regulations and 

"requirements. These trainers have since held 1,824 presentations on pension reform that included 
approximately 50,000 union members and contributed considerably to the increase in acceptance of 

. pension reform. In addition, the Solidarity Center is working to provide unions with the necessary 
tools to  establish transparent procedures to be~ised in discussions and decision-making,es well as 
in mediation of labor conflicts and alternative dispute resolution. 

, v . , , .. . .  ..., . ,? , . .  
Pension Reform Public Education, which began in January 2001, has proven that public education 

- ..can have dramatic effects. Public acceptance of pension reform was at a low 30%-prior to 
USAID's interventions. Following an aggressive USAlD supported public education campaign, the 

.public acceptance level for Croatia's new pension system rose to an Impressive 81 %. . USAID'S' . . 
- pension reform public education campaign is a model for other public education efforts on key 
: reforms, as well as cooperation between the lnternational donors and the Croatian Government and 

. . '  synergy among different USAID programs. : The World Bank is providing funding for media 
advertisements and the GOC's postal system is providing free mailing of pension education 

. . materials (developed through USAID funding) to every household. . . .  . . ... ~ . . . ~ .  , 
I.,<,. . - . . . . .  

u ., , ln the '~ealthy ~ommunities' partknhip~that started'ln October 2001, the'm&inici'pality of Split 
. . . . . . . . .  paknered with a consortium o f  New Jersey public health organizations. These two groups are 

. . , :working on community chosen activitiesthat emphasize preventative rather than 'curative care. . . .  . . . .  .The activity is in the assessment phase currently and will move to the implementation phase by the 
-and of the first quarter of 2002. . . . . . . . .  .. ,. - . ..., -. , . ., . , . ., , .  , . 

. - ,  

, P k i p a l  Contracton, Grantees, or ~&ndes:  USAID anticipates the co&ued Involvement of prime 
, . partnersin social transition including: The American Center for lnternational Labor Solidarity; the 

,.Carana Corporation; Management Systems .International (MSI); the American lnternational Health 
~ .. 

I ,  
- > Alliance; and World Learning. USAID will select new implementing partners for activitias related to 

vulnerable groups. , ...... . . .  . .  , . 



US Financing in Thousands of Dollars 
. . 

Unliquidated I 0 

Fiscal Year 2001 

Obligations I 1.924 
Expendinures I 164 

Through September 30,2001 

Obligations I 1,924 
bendinures 164 

R i o r Y w U ~ F u n d s  

Proporid Fiscal Year 2003 NOA 

Obligations I 3,050 

Obligations 

Obligations 

I Future Obligations I 0 

735 

3,855 

Fimned Fiscal Year ZOO2 NOA 

OMigations 3,120 

Total Plmmd Fbcal Year ZOO2 



. . . . : . .  
...... . ....., -.. ...... USAlD MISSION: Croatia .. ..". .. -. ....=..". ........ .-.-. ............. 

PROGRAM TITLE: Cross-Cutting Initiatives (Pillar: All Pillars) 
STRATEGIC OBJECTIVE: Cross-Cutting 160-0420 . . . : , ,  , .  , , : . -.. ..... 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $950,000 AEEB 
PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: $673,000 AEEB _ % .  7 . .  

. ,- ~ 

PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE:-" - '~$750,000 AEEB ' - 
INITIAL OBLIGATION: FY 2001 ESTIMATED COMPLETION DATE: FY2005 .. ;(,, ,,.!-; . , :  . , 

..- ......... -.". ..-..- ....- ...... .- ........ .... .. , . ~.. - ............. 
Summary: USAID's program in cross-cutting activities includes five components: ~, , , 

w 

. .  . . . - . . . . .  .. -technical assistance for cross-cutting activities in anti-corruption; . . . . - -  -. 

.- . . - . . 0 ,  , promotion of environmental partnerships with businesses, local governments, and associations 
. . .  with U.S. businesses and other organizations; - . 

-. , ~.. 
0 training in  national park management and parkeducation for war-affected and unemployed .- 

youth; - .-- ---- -. .. - targeted cross-cthting information and communication technology (ICT) assistance; and -~ -' ' .- '. ... .. 
training to support overall strategic goals that cut across all strategic objectives. - .  

. , . 
....... Inputs, Outputs and Activities: N2W2 Rogmm:'ln FY 2002, USAlD resources will support cross- ' ' -  

cutting activities that affect multiple Strategic Objectives. These activities support USAID's overall - .. -- ~, assistance goals and influence the results under all Strategic Objectives. 

. . . . . . . . . . .  .. 
USAID 'will continue its assistance to the-N&io6al Parks Program to'r&italize-theecDnomy of the 
country's war-affected regions through promotion of youth employment activities (including 

. , 

.- returned refugees) and activities that produce revenues in  war-affected areas. USAID's program.'. .... ...... 
will make the parks more attractive to tourists and will enhance the skills of young professionals 

-. entering park service careers. Further development of the national parks within the GOC's 'Areas . . . . .  
. . of Spicial St i te Concern' is&enis iprimary engine of economic growth, job creation and tourism , - . . 

. . . . . . .  ~ ~ ..- promotion in  these regions. 
:.,. . . ^ ..... 

. ~. .- . ICT activities continue t o  be refined and, through technical assistance, support small and targeted , - 
activities across sectors. The Mission will continue to promote public awareness regarding 
corruption, increase citizen demand for sound governance, transparency and accountability and help 
the government meet its Stability Pact anti-corruption commitments. Anti-corruption efforts will be 

. . - - mainstreamed under all Strategic Objectives (SOs) wherever such opportunities exist. . . . 

. ., . , . -  
. - . . - . . Training Is a common activity across SOs and will continue throughout the strategic planning period. - -  

Most training is directly related to a particular SO and is budgeted accordingly. However, a modest . 
. training budget will be managed as a cross-cutting activity to  permit training support t o  the cross- ... 

, . cutting anti-corruption, ICT and environmental activities, and to overall program goals. 
. , . . .  . . - ~ .. . ~ . . . -. ~ . .  

...- PIanned FY 2003 pro0mm:USAID plans to use FY 2003 resources requested in  this Budget ' .... ... . . .  .. 
i. ~ustif icatio" to continue existing successful environmental activities and to move forward with . . . .  

.. ., . -.. ... existing workplans in anti-corruption and information technology activities. 

Performanca and Results: Through the U.S. National Park Service training activity, USAlD expects 
that 30% of .the participants will obtain near-term interpretive education positions in  the Croatian 
National Parks. Other participants have enhanced their employment marketability from the public 
education skills training provided by the National Parks Program. It is also expected that the park 
education materials developed through this project will improve public environmental awareness of 
bio-diversity issues and will increase public support for the national park system. 



- . ' USAID's information technology assistance to  pension refonn through the development of pension 
.,. .- specific software has increased the ability of the Government of Croatia to monitor and report on ..- 

the transfer of funds from employers to  pension accounts. The result is an increase of tnm by the 
employee in the pension system. 

Rindpal Contractors. Gmntwa, or Agendas: USAlD anticipates the continued involvemem of prime 

.* partners including: The National Park S~N~WN.S. Department of Interior; Ecotinks as a sub to the 
. , 

International Institute of EducationlDepanment of Commerce; and World Learning: 



. . . . 
. . . . 

US Financing in ~housands of Dollars 
. . .  - 9 :. ,... , ~ ,  . . . . Croatia 

I 

. . . . .  
Through ~ e ~ t e k b e r  30,2000 . . . . 

. . 
Obligations < .  . , 1 1,707 
Expenditures 9,580 

- 

Unliquidated . . . . 2.1 27 

Fiscal Year 2001 . . , . I 
, . ,  . 

Obligations . . 1,689 
. ~ 

Expenditures 1,143 

Through September 30.2001 I 
--- - 

Obligations . . , 13,396 
Expenditures . 10,723 

. . 
Unliquidated 2,673 

Pridr Year Unobligated Funds 

Obligations 673 

Planned Fiscal Year 2002 NOA , . . , 

I . . 
Obligations 950 

, ., 

Prbposed Fiscal Year 2003 NOA . . I 

Total Planned Fiscal Year 2002 

I 
. . 

Obligations . . 750 
Future Obliaations 0 

Obligations . . .  1,623 

-.- " I 

Est. Total Cost 15,769 



. . ,  . - .~ - ...- , 
THE DEVELOPMENT CHALLENGE: .Following the provision of humanitarian relief assistance after 
the events of 1974, USAID shifted its program emphasis t'o m u b i o r  de~l0pInEnt activities, 
structured to engage individuals and organizations from both communities. USAID assistance is 
designed to increase multi-sectoral contact betwwn Greek and Turkish Cypriots, reduco tensions on 
the island and improve cooperation between individuals end organizations from the two sides.. 

There is boih a physical and economic division between the two communities. . Whik the GDP per 
capita is approximately $16,400 on the Greek Cypriots side, It isapproximately $5,263 on the 
Turkish Cypriot side. The depredation of the Turkish Lira in 2000 and Turkey's economic problems 
have ixacerbated the economic hardships in the- Turkish Cypriot community. An economic 
austerity package in the north led to strikes and public protests, and the fdlum of several banks 
reinforced the climate of economic deterioration. The disenchantment of the Turkish Cypriot 
community is reflected in an ongoing process of emigration - including many of the young - and a 
resulting brain drain. 

: 

Facilitating a resolution to the Cyprus dispute remains a key priority of U.S. foreign policy. The 
U.S. suppons the UN-led effort to achieve a just and lasting senlement that protects the legidmate 
interests of both Greek Cypriots and Turkish Cypriots. 

THE USAID PROGRAM: . . ~ , ~ . .  . . .  ., 

FY 2002 E.timate: 5 1 S million , FY 2003 Request: 515 million 

The USAID approach is to focus on increasing and strengthening cooperation between the 
communities on initiatives that support the goal of a comprehensive settlement. Consistent with the 
Congressional earmark for Cyprus, the .purpose of this program is to promote activities that . 
encourage tolerance and cooperation among. Greek Cypriots and Turkish Cypriots. T h e  
cooperative relationships and activities are expected to: 

0 strengthen each side's ability to compromise on e just and lasting Mttlement; 
- . a provide opportunities for multi-rectorat contam to increase the number of stakeholders in a 

solution: and 
promote tolerams and mutub understanding in supp'ort of a comprehensive ranlement. 

The program funds technical assistance, commodities and tmininglworkshops related to  agriculture. 
education, participant training, civil society1?4G0 strengthsning, information technology, education, 
communication, and telecommunications. Other activities invdve public lnframuctura, 
environmental management, public health, urban mnewal, and historic restoration and preservation. 
The program has fostered cooperation on activities of mutual interast a d  increased undemanding 
btween the two sides despite an unevenly enformd prohibition against orridand &communal 
meetings by the hcrkish Cypriot leadership. k is expected that USAID, in consultation with the 
State Department, would reconsider development needs in Cyprus in the avant of a settlement - 
The Program Data Sheet provided below provides additional detail on the program tor which USAID 
is requesting funds during FY 2002 and 2003. The $1 5 million in Economic Support Funds lESn is 
requested to continue ongoing programs in FY 2002. These consist of a major grant to the United 
Nations Development Programme WNDn for the Bicommunal Developmmt Programme. and 
activities of other agencies including the U.S. State Department's Cypnrs-Americs Schobrsh!~ 
Program (CASP, implemented by the Cyprus Fulbright Commission); the Bicommunsl Suppon 



Program; (implemented by the U.S. Embassy incyprusl and the U.S. Depanment of Interior's U.S. 
Geological Survey for theBicommunal Data Ease for Water Management. 

. . . . . . I .  , _ I - ( : / .  . .  , 

OTHER PROGRAM ELEMENTS: None. , .  . 



I C V p n u  

PROGRAM SUMMARY 

I I FY2000 I I I FY- I 

~ ~ 
-. 

" SRATEOIC O M t T l V E  S l I M M A ~  .* -- . ~ ~~ ~ .. . . ~ ,. . --  
~. 233-0410 Sp.d.1 I-S - 

14.950 I 14.967 1 15.000 1 15,000 ESF 

~-~~ . .. .~ . . . .  . . - . . ~ ~ . . ,  i . - 
~ ~ 

Total ~nmfa; 



, ..- ..,* ...,",-*-~,,.,* " -.* .-,.... # - ~ = . *  , . - _  .~..~ -*-..,, ,,. . . . - ,  ~- "- . ~ . .  .,..,..,-.,...-......., 

PROGRAM DATA SHEET . . . . 
. . ~  . , -~ r .- . , 

, ~ 

USAID OPERATING UNIT: Bureau for Europe & ~urasi'a 
,.., PROGRAM TITLE: Cyprus Bicommunal Program. (Pillar: All Pillars) . .-, ... - ... ., . .. . . ,. , , . .., -... ~ .. . 

-TITLE AND NUMBER: Special Initiatives, 233-0410 
. ' STATUS: Continuing 

- ,,~ . 
, . 

- 'PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE:$5,400,000 ESF ----- " . , . . - ' '" ' 

.- - PLANNED FY 2002 OBLlGATlONS AND FUNDING SOURCE: $1 5,000,000 ESF - . ... - -- - - - , -. ., . . , , , . . . . -. PLANNED FY 2003 OBLIGATION AND FUNDING SOURCE: 815,000,000 ESF --.--...,,. . .. ... .. . ~ ~ -.- 

INITIAL OBLIGATION: FY 1975 ' ESTIMATED COMPLmON DATE Indefinite .. . . . .  . .. . . . -  . .. , .~ . , ..... , . . -  ~ . .. - .  .- . ..;,.. . .  ~~. . . 
. Summary: Grant funds ere used to  promote and 'develop bicommunal activities i n  a wide range of ~. 

. . .. se'&ois of economic, social and cultural life In Cyprus. Major categories of assistance, related to 
. . . ~ .  

reconcilletion Include: 
.- 

: ,  - ..... .~. .--"". ~ ~.. - ... . - . . . . . - - - - . , - . .  .. .. ., . , .  . .  . , 

technical assistance for a wide array of sector-specific activities and'implementing partners;. . , . 
related training and workshops; and 

0 &ommodities, Including materials, equipment and supplies. 
. . 

Inputr, Outpum and Activities: N 2002 Prognm: USAID's Cyprus Bicommunal Program is 
Implemented through d multi-year, 860 million gram to the United Nations Development Programme. 
The USAID program funds discrete activities In agriculture, education (e.g. N programs for children 
In both communities), participant training, civil society1 NGOstrengthening, Information technology, 
education, communication, and telecommunications. Other activities involve public Infrastructure, 
environmental management, public health, urban renewal, and historic restoration and preservation. 

Annual transfers of earmarked funds to the U.S. Department of State are utilized for separate grant 
and contract, instruments to provide scholarships . and short-term ,training (CyprusAmerica 
Scholarship Program). as well as for the implementation of short-term, politlcdlly sensitive technical 
and training suppofl for meetings and workshops (Bicommunal Support Program). Another transfer 
of funds ($2.5 million in total funding) to the U.S. Geological Survey serves to provide technical 
assistance, training. and commodities to establish a bicommunal water management database in 
WNS. : 

The UNDP grant which Implements the bicommunal program was initiated only In 1998, when the 
UN High Commission for Refugees concluded Its role es implementing agent for this program. In 
2001, USA10 amended the grant to UNDP to extend the program through 2004; and obligated 
$15 million in incremental funding out of the additional $30 million agreed-upon for a total lifeof- 
project level of 860 million. An obligation of 81014 million in incremental funding for this activity 
Is expected during FY 2002. The Bicommunal Support Program received $1.75 million tor 2001 
activities and additional funding in a similar range of magnitude is expected in 2002. The Cyprus 
America Scholarship Program was funded at a level of $4.35 million in FY 2001, with continued 
funding again anticipated in FY 2002. The U. S. Geological Survey is expected to receive a transfer 
of $826,800 In FY 2002, as the last increment of funding for the $2.5 million water-management 
database activity. 

Plenned N 2003 Program: Funds in FY 2003 are likely to be used for a continuation of 
bicommunal activities, based on continued need as well as new windows of opportunity, generally 
utilizing the existing grantlcontract mechanisms. 



~ ~ .~ . . 

Performan&and ~esut% The Program has fostered cooperation on activities of mutual interest and 
. , increased mutual understanding between Greek and Turkish Cypriots. Collaboration between the 

~. 

. .. ~- ~- . two communities is subject to an unevenly enforced -~~ prohibihion against on-island - bicommunal ~ ~ 

meetings by the Turkish-Cypriot leadership. 

In spite of the prohibition, however, the number of meetings organized by the UNDP-managed 
program has soared dramatically during the last three years, even to unprecedented iavels, in an 
increasing number of sectors. A notable exception is the NGO development program. Principal 

,~ ,. near-term results indude: continued -expansion of bicommunal contacts and cooperation on 

activities such as the expansion and repair of the shared Nicosia sewerage system; the restoration 

. .  . ~" 
of historical sites such as the Hala Sultan Tekke Mosque and Apostolos Andreas Monastery. end the 

. Venetian Wall around Nicosia; the completion of a seismic risk study for greater Nicosia; and 
continued broadcast and favorable reception to the first season of a children's educational television - 

program, which commenced in December 2001. Progress is also expected in the development of a 
.~ ~ bicommunal water management database; a range of bicommunal workshops and seminars; as well 

as in the conduct of scholarships and short-termtraining. . .- . 

~ . . .  . ~ The overall, impact to b e  achieved is ongoing contact between members of both sepirdred , 

communities, and a growing network of collaborating Greek-Cypriot and TurkishCypriot 
organizations, institutions, and individuals working together on developmental initiatives to benefit 
the whole island of Cyprus. It is hoped that such functional and cooperative relationships will help 
set the stage for the reconciliation of all Cypriots followir& the attainment of a political settlement. 

~- .~ 
. . ' T h e  program Is designed to be open to targets of opportunity that support a settlement. The need ~. 
. - for and scope of the program will be reviewed for appropriate adjustments in the event of a 

settlement. 
. _ .  . . ~ ~  . . . ~ .  , .- - . . ~, . , ~ ~ .  , .. ~ 

Rindpal Comactors, Grantees or Agendos. USAlD Implements this program through a major grant 
to UNDP; other U.S. Government agencies, including the Department of State (Cypn&merica 

. ~. Scholarship Program implemented by the C y p ~ s  Fulbright Commission, and the Bicommunal 
Support Program implemented by the U.S. Embassy); the U.S. Department of the Interior's U.S. 
Geological Survey (bicommunal data base for water management); and select contracts, including . 
three for personal services, for local monitoring and technical coordination of the program. 

~. . , ~ . . . .  ~ . .  ~ ~~~ ~ . . 

-~ .~ ~ ~ ~ . .  , . .~ . ~ ~~ . ~ 

. . 



,US Financing . .. in . . Thousands of Dollars , ., 
~ ~ 

- ~ . ,  . , 

I Throuah ~ei temder 30. 2000 ......... ,.. , . ,  , , . I . .  ,. i . .  . .  , 

~, . ' .. , . . . 
..... , . --., / ....,..,. . ,,  > 

2330410 Special Initiatives 
,, :, , ~ . '  . . . , . 

. . . . . .  . . . . . .  . - . .., 
. . . .  . . . . . . . .  _ ., 

ESF , 
. - .  . . 

~. ~ .- . . . . .  

I Fial Year 200.1 . . . . . . . . . . . . .  ,. . ., .. ,-. , .,. . . . . . .  

~ ~ 

Obligations - , - -- .. ,. , 

? . .  , Expenditures 

Unliouidated 

. . , . , . ,  209,862 
196,353 

.. - . ,  , . . 13.509 

I Through ~e~ te rnber  30, 2001 

. . , ~ r ,  

obligations . , :. ., . . : . . , ~. ~ ~ . .  ' 15,645 

Obligations . . ~ . . ... : .... 

Expenditures 

Unliquidated . , ,. . . ~ 

. , - . Expenditures , . : 

. . .  
< I  : . . ,  , , 225,507 

201,004 

. . . ~. m .  24,503 

Obligations 

1 Total Planned Fiscal Year 2002 

~ , , . . . . ., 

. . . .  . .  1 ,  ~ ! ,  . r .  . . 

~ i o r  Year Unobligated Funds . . . ~ ,  ,, 

5,249 
,.. . - .  , , - .  . . 

Planned Fiscal Year 20Oi  NOA 

I Obliaations I 20,249 

.-, . 
4,651 

Oblioations 15.000 

I Future Obligations I 0 

Proposed Fiscal Year 2003 NOA 

Obligations 15,000 

Est. Total Cost 260,756 



Northern ldand and Ireland . ! r : - .~-  - 

.. - . - 
~~ - . 7 .  ~ 

THE DEVELOPMENT CHALLENGE: Northern lreland and the kx bordering Republic of lreland 
counties have seen over 25 years of conflict, which has had negative effects economicalkf.. 
-Long-term unemployment remains .higher than the UK average and all major social and 
economic indicators continue to show that Catholics in Northern Ireland, while making some 
gains, continue to be more disadvantaged than Protestants. The panem of residential 
segregation also has economic implications as people are often reluctant to  travel to work in 
neighborhoods dominated by members of the other community. .. 

~ ~ .~ ~ ~ . - ~. ~ .~ ~ ~ ~. . . .  - ; I . - " ,  .~ ~ 

,- ~ ~. 
Despite the fact that Ireland's economy is among the fastest growing in €urope,'the 
economy of Northern lreland and its border counties of Donegal, Sligo, Leitrim. Cavan, 

-Monaghan, and Louth have a high level of economic deprivation. Investment remains 
inadequate in Northern Ireland. Unemployment and under-employment are high, and 
economic opportunity is beyond the reach of many. 

Support for the reconciliation of feuding factions in Northern lreland has long been the 
predominant focus of U. S. assistance to Northem lreland and the border countks of Inland. 
A breakthrough in negotiations between Protestant and Roman Catholic leaders occurred 

during 1998 with the Good Friday Peace Accord, raising hopes for sustained peace in 
Northern lreland and surrounding of lreland counties. That hope was reinforced in the fall of 
2001when members of the Irish Republican Army began to disarm in earnest. The U.S. 
Government makes significant contributions to the peace process in Northern lreland and 
lreland through the International Fund for lreland and the Walsh Visa Program as described 
below and in the Program Data Sheets. 

INTERNATIONAL FUND FOR IRELAND: Through the International Fund for lreland [the 
Fund), the United States provides economic assistance to address the concerns expressed 
above at the community level as the most effective means of directly raaching wards, sub- 
wards, and individuals in need. 

The objectives of the Fund ere to promote economic and social advancement, and 
encourage contact, dialogue, and reconciliation between Nationalists and Unionists. The 
Fund seeks to achieve those objectives by supporting and promoting social reconciliation 
through economic development in Northern lreland and lreland, with priority given to new 
investments that create jobs and reconstruct disadvantaged areas. Fund policy requires that 
all projects benefit both communities, and that the implementing organization must indude 
members of both communities. The Fund has baen successful in encouraging communities 
to take ownership of projects. The jobs and social stability that have resulted from the U.S. 
contribution to the Fund are a tangible expression of the U.S. policy of encouraging peace 
and reconciliation through economic progress. 

IRISH PEACE PROCESS CULNRAL AND TRAINING P R O G W  ACT OF 1998: In October 
1998, Resident Clinton signed the irkh Peace Process Cutturwl and Tminhg -rum Act of 
1998 (IPPCTPI, also known as the Welsh Visa Program. The law sunsets in 2005. It 
directs the Secretary of State and the U.S. Anorney Gemral to establish a Program for 
young people who are residents of Northern Ireland and the border counties of Ireland to 
'develop p b  skills and conflict resolution abilities.' The IPPCTP is intended to support 
economic regeneration and peace and reconciliation. Participants must have confirmed job 
offers before they enter the United States and may work here for up to  36 months. The 
Program includes a reemployment component to assist participants in finding pbs in their 
fields back home. 



THE USAID PROGRAM: 
. : 6 . .I " . 

FY 2002 Estimate $ 30.0 million FY 2003 Request: $ 29.0 million 
, . . - -  , - . .  - 

. . . . . . .  . . . . . .  

"ONGOING PROGRAMS FOR WHICH NO FY 2002 OR FY 2003 FUNDING IS REQUESTED: 
None. . : . . 

. . . . .  , . .  ~ ~ 

OTHER PROGRAM ELEMENTS: None.' . . ~ , . .  
. - 

OTHER DONORS: The Fund's activities are financed 'through international contributions 
-.from the United States,'the European Union, Canada, New Zealand, and Australia. Each of 

the donors sends a non-voting observer to  all Fund Board meetings. In 2001, the United 
States was the largest donor t o  the Fund, providing approximately 50% of total donor 
funding for the year. 





. , - . . ' . . . , $ . . ... * . .. . , .  . 
PROGRAM DATA SHEET 

...,,.. ..,.. - 
USAID MISSION: Bureau for ~ & p e  and Eurasia, Office of European Country Affairs 
PROGRAM TITLE: lnternational Fund for lreland (Pillar: Democracy. Conflict, and , , 

=.,., .. .- ~ . Humanitarian Assistance) - . . .. . . .~ - .  ~,~~ , . , - . . .- . .. . . . 
. . .  - . STRATEGIC OBJECTIVE AND NUMBER: Special Initiatives, 190-0410 

.- -- STATUS: Continuing . .. . .~ . . .. .. .. .. . . ~ ~ ~ . . ~ ~~. -.. -. . . .-- .. . ~ .  
- 7  PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $25,000,000 ESF . . . , .  , 

. . .. .. ,. .~ ~ 

PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE:$25,000,000 €SF . - 1 , . . 
.. - . --.- INITIAL OBLIGATION: FY 1986 . ' ' ESTIMATED COMPLETION DATE: FY 2005 ' ' ' 

.- . . . . - . . -. . . . . . .. - . .~. . . . . . .  , 
Summary:  h he U.S: ~overr~ment's contribution to the lnternationd Fund for lreland (Fund), 

... . - - - administered by USAID, is used by the Fund in the following initiatives: - - - - .- -- - - - - . - . . . .  I ,  ., ~ ; . 
. . .. - - Wider Horizons Program: targeted at young people aged 18-28 who are disadvantaged - - 

, ,, _~_, ,. . . either, socially, economically, physically, or through 1imited.academic .achievement or 
unemployment; 
  is advantaged Areas Initiative: encompasses 91 percent of the Fund's 'piogra&-' 
resources;targeting funding in the areas of greatest need. Projects under this lnitiative 

. ._ - .. . , . focus on community economic regeneration, community improvement, and border towns . ~ . .  > ~, 
and villages with special emphasis on employment and business creation. . . 
Communities Initiative: provides people in the most disadvantaged areas with the skills, 
resources and self-confidence t o  undertake the social and economic regeneration of their 
communities. Special emphasis in the Communities Initiative is on leadership potential, 
reconciliation and conflict resolution. 

. ~ 

Inputs, Outputs and Activities: N 2002 and 2003 Progmm: ,Since 1990, US. 
contributions to the Fund have been made on a biannual basis. The next contribution will be 
made in N 2003. It is expected that in  FY 2002- FY 2003, funds will continue to support 
projects designed to promote reconciliation between Catholics and Protestants in  lreland and 
Northern lreland in line with the initiatives described above. 

Performance and Results: As a measure of the Fund's success, between 1987 and 
September 2000, about 4,600 Fund projects created some 38,000 jobs. Over 750 
organizations have been assisted t o  promote social and economic development, involving . 
more than 9,000 community leaden. For every U.S. dollar invested by the Fund, two 
dollars are raised from private, United Kingdom and lreland sources. It is expected that 
continued U.S. support will ultimately result in  a sustainable peace in lreland and Northern 
Ireland. 

Principal Contractors, Grantees, or Agencies: lnternational Fund for lreland. 



.. PROGRAM DATA SHEEl 

.. -,.-. - . - USAID MISSION: Bur& for Europe and Eurasia, Office of European Country Affairs . . ~- - 
PROGRAM rmEr Irish Peace Process Cultural and Training Program Act of 1998 (Pillar: 
Economic Growth. Agriculture, and Tradel 
STRATEGIC OBJECTIVE AND NUMBER: Special Initiatives, 180-041 
STATUS: Continuing 

.. , . - PLANNED W 2002 OBLIGATION AND FUNDING SOURCE: $5,000,000 ESF . . - 
PROWSED FY 2003 OBLIGATION AND FUNDING SOURCE: $4,000,000 ESF ~ ~ 

INIllAL OBLIGATION: FY 2000 ESTIMATED COMPLmON DATE. PI 2005 - - . ~ - 5  

. - .~. ~ . ". -- - ~.-& , . - - ~ .. . . ..-. .. . , ~ -~ ~~ ~. ... . . . ~ ~  ~r . , . . 

Summary: The lrish Peace Process Cultural and Training Program Act of 1998 (IPPCTP), 
~ . .  . .  

- . also known as the Walsh Visa Program, includes: - - ~- -~ 

Targeting of the long-term (three months or more) unemployed and those who have ~~- ~. . 
been made redundant or received redundancy notices 
Admission-to-the program of 'a small number of employed persons -who have been ~. 

; nominated by their employers. .." -...... ., - , . . . . - . , , .. . . - - - ~  - ~. 
Equality of opportunity in relatmn to community background,'ethnic 'origin. gender and 
disability throughout all phases of the Program. .. . _ .. - . .  . . 

~ ~ 
~ ~~ 

. . Inputa, OutpuEa'and dctrvities.. - FY 2002: In N 2002, it is expected that 220 young people 
will participate in the Program. A Program Administrator links program participants with -~~ + 

- US. employers and their home countries, helping them to secum employment in lreland and - -  - 
. ~ Northern Ireland after they have completed job training in the United States. FY 2002 is the ~ - 

- last yesr in which new will arrive to work in the United States;. Funds will bf~ ~. 

needed in FY 2003 through FY 2005 to provide social services and monitor participants until - . 
their return home. . . .  - ~ .- , ... , ~ ~ ~.~ . . -. . ...-. . . -- ~ ~ . 

. . 
. P e r t m n w  and Results: Beginning with the first group of panidpants in MarchApril 2000. 

~. ~- . . . ~- --, .~.. - .  - 
some 473 young people'have participated in'the program,. t o  date: 'It is expected that . 

. . . . Program participants will gain sufficient job skills and conflict resolution experimw th8t they' ~ ~ 

will be better able to make a much more meaningful contribution to the regeneration of the 
- . . . . .- . . . - .economies of their home wumies themby advancing the peace procau. - . . ~- ~ 

- .  
. .- Rindpal Contracton,- Grantees, or Agendm: The US. Depamnent of State has pannard 

with the Training and Employment Agency of Northern lmland and the Training and 
.- , ..... - - Employment Authority of Ireland to Implement this Program. . ~ . . .  .. . ~ . . ~- 
. . . . . . - . - -~ - - . ~~ ~. .. - ~ -,,-. .. .- . . . , . - . . . . ~ . -  



US Financing in Thousands of Dollars 
. ,. . 1  

... Northern . . lrelanc 
~. 

~ ~ : 

. . .  
- .  3 . - 

190-0410 Spacial Initiatives 
. ~ . A 

. . ~- .~~ . . . . . .  . . 
. . ......I..... . .  r 

Through ~eptembck 30,2000 ' , .'. : . . . . . .  

. , ' , ' ,  Fiscal Year 2001 .. .. .~ . . . , , 
, ,. , . 

I , . ~ 

. , . . . .  . I -~19,6OOn Obligations 
- ~ 

Expenditures ... ;. :. .... , . .  . . . . . . . _ . . .  , . 19,600 1 .  ,: , . . , . 187,177 

Obligations I ~ ' ,  .o .I 44,470 
Exoenditures 0 1 1 f K . 7 M  

. .  . :  
. . . . . . .  .' ,I 

. ,. . . :.. - . . :  
DA - * 

. . .  . . . . . . . . .  

. . . .  ' '  ;. .;' 317.177 

. . . .  I Unliquidated 0 

. . . . .  . .  , 
, '  . 

., .. , , -. 
. . . . . . .  > ?. . & 

. .  . ~ . -  .. ..t ESF - %.T 

. . .  . . . . .  130,000 

Obligations . 

Expenditures 

Unliquidated 

Obligations, , 

Future Obligations . . 
Est. Total Cost 

. . 
. . 19,600, 

19,600 . . 

0 

~ ~- 

' ' ' , i. 361,647 
. ,~ 

, . 356,377 

, ,  . ~ .. : 5,270 
. . .  . . .  . , ... - ... Prior Year UnoMlgatd Fun& - : :, - , ~- , . . ~. , .. .. 

Obligations . , .  s . . . .  . . . . . . .  , . O  0 
. . , . . . . .  

Planned Fical Year 2002 N& . . ~ 

' .  . , , .  ., . - ~ . ,  . . . 

. . 

~. , - 

0 
. . . .  ' , 0 

. 19,600 

Obligations . . .  

, . 
. ' . . 29,000 

0 

.. 420,647. 

. . . . . . .  0 I . . . . . , . . , ,30,000 
. . . .  ~. . < 

Total Planr;& R&II Year 2002 
.. ., . 

> .  ' .  . > /  , . .- . 
Obligations , . .  0 1 '  .+ 30,000 

. . .  . , , . , . .  
Proposed Fiscal Year 2003 NOA , . ~. 



. .  . . -. ~. . .  . . . ~ - - ~  , . . - . ... KOU)VO - ~ .  
.~ ~. ~. 

~ ~ 

THE DEVELOPMENT CHAUENGE: The United stass has compelling national interests in the 
political, economic developmerit and stability of Kosovo and the blkans region. After a decade of 
military and civilian involvement seeking peace in the region, the United States, NATO. the United 
Nations (UN), and the European Union IEU) have made a commitment to building a peaceful Kosovo 
that respects human rights of all ethnicities, and promotes and protects democratic rights and 
freedoms. 
. ~ . . .  

~. 
. ' i , - .. . - 

In November 2001 Kosoven of all ethnicities went to the polls to  elect the f i rs free, demoaak 
and representative government of Kosovo: the challenge before the international community is to 
continue its assistance to strengthen and empower the new structures of Kosow's government and 
work with them to develop a self-sustaining, vibrant, and healthy free-market economy. An 

- independent judicial system fred from political influence is critical to the success of the government - especially to protect and uphold the rights of all Kosovan. A diiicult and long-term problem will 
be the safe end orderly return of Serbian Kosoven. This ell k overshadowed by the uncertainty 
regarding the future status of the province within the Federal Republic of Yugoslavia (FRY), and the 
recent increase in regional instabilii that may hinder the recovery process and transition to 
democracy. . 

. . ~. . . ~ ~ ~ ., ~ 
~ ~.. 

Questions regalding Koswo's final status have led European donors and United ~at io<'~ission in 
Kosovo -WNMIK) to adopt e cautious approach to privatization and economic reform. 
'Kotovariration' of the structures of govemsnee is critical to the wccau of the international 
community. . Additionally, trada-offs between rapid donor-led reform and more timsconsuming 
consultative approaches loom'large as donors attempt to accomplish as much as possible while 
funding levels and the international presence remain substantial. Moving quickly to rebuild 
economic, political and social structures that increase Kosover citizens' control of their lives will 
increase their sense of sewrity and help them wer time to kt go of past wrongs end focus on 
building their futures. Fundamental obstades to democratic reform stern from a lack of t n d i i l  
democratic institutions and experience. M n s  t o  local involvement in governance, particularly in 
decisiorrmaking and policy implmntution in areas such as electoral and judicial refonn, make it 
difficult for Kosovers to acquire the necessary akills and experience to sustain program impact. . , ~ - .  

~ ~ 

THE USAID PROGRAM: .~ . .  ~ 

FYZOOZ esthma: $118,000,000 F Y 2 0 0 3 ~  $85,000.000 
~ - 

The Roeram Data Sheets provided below cover the three program obpctiws and one wpport 
objective for which USAID is requesting funds. The first, economic reform, concentrates on 
expanding a private sector-lad economy by promoting reforms in fiscal and monetary policy 
management, financial markets, commercial law, and privatization, with direct support for private 
businesses to generate income and employment. The democracy and governance assistmca 
program in Kosovo aims to build accountable and transparent governance through an independent 
and ethnically blind judiciary, an independent media, vibrant civil sociaty organizations, and pd i ca l  
parties that represent the interests of constituents. USAID'S 'return to normalcy' program is 
improving the quality of and access to basic sewices through repairing municipal and local 
infrastructure, increasing employment opportunities and creating pbs, end creating en environment 
for pluralistic decision-making and advocacy. FY 2002 funds will be used to implement the ongoing 
program already notified. Wnhin the programs described certain activities will be expanded or 
contracted in response to changing circumstances and opportunities. The specific activities to be 
funded by FY 2002 and FY 2003 appropriations are described in more detail in the following 
Program Data Sheets. 



ONGOING PROGRAMS FOR WHICH NO PI 2003 FUNDING IS REQUESTED: The USAID program in 
Kosovo includes the following objectives for which USAID is not requesting new funds, . . but . . is 
continuing to expend funds already appropriated. '. . ~ 

3 ,  : . . . \.  .+ - - 
., , , . ~  

~ .. , .. . 
F*t -CDmDletion: 

. . . -  . - ' ,  .. . . . 

.FYO2CBJ,p.211.:  FY2003 ' 167-041 Special Initiatives " ' 

OTHER PROGRAM ELEMENTS: During FY 2001, the United States contributed AEEB, Peace 
Keeping Operations (PK0);and other funds to ( I )  'suppon the presence of a U.S.. police officer 
contingent, (2) support operations at the Kosovo 'Police Service School, and (3) assist in the 
formation. training and equipping of the Kosovo Protection Corps. This Kosovo Protectmn Corps 
was formed to offer a means by which the demilitarized former members of the Kosovo Liberation 
Army (KLA) could contribute to the rebuilding of Kosovo and be reabsorbed by their society. The 
United States also provided support for witness security, criminal intelligence-unit operations, and 
covert electronic equipment for a newly-created Kosovo Organized Crime Bureau within UNMIK. 
This bureau was established tocombat political and ethnic violence, organized crime and other 

: criminal issues that threaten the security of Kosovo.-- - - . .. . . ..,. 
. )  . >, 

OTHER DONORS: UNMIK's Pillar IV (for reconstruction), whose overall leadership and several key 
management positions are supported by funding trom the EU Agency for Reconstruction .(EAR), 
directs and coordinates the efforts of donors assisting the recovery of Kosovo. Other major donors 
in this area include the Kosovo Force (KFOR) civilian affairs unit of Germany: the lnternational 
Monetary Fund; and the World Bank. In the area of private sector development, major donors 
include the EAR: the European Development Bank; t h e  World Bank; the -German development ..,. . . agencies GTZ, K M  and DEG; and the Netherlands. . , . . . .  .. . 

, , ~, . , . . :  , ,  . . ;  .... . ,:,. , ' - 

.Donors in the area of democratic reform include the Organization for Security and Cooperation in  
' 

- Europe, the UN Development Program, the Department of State, Department of Justice, and Bureau 
for lnternational Narcotics and Law Enforcement. .The Kosovo Fund for Open Society, the Council 
of Europe, the British Department for International Development, the EAR, the French and Finnish 
governments; and the Dutch Foreign Ministry are all Involved in  judicial reform or administration of 
justice. Participation in  media development is similarly broad and includes the British, Dutch, 
German, Japanese, French, Norwegian, and Danish governments, as well as the Open Society 
Institute; Press Now, EAR, and the UNOP. Virtually all donors work in some aspect of civil society 
development. 

...,~ . . . ~. , . . .~ 7 ~, - ,. ~. .** . , , . , ,  ,- -I 

The EU has taken the lead in  physical reconstruction of Kosovo's housing and major infrastructure. 
.-.The European Commission ,Humanitarian Organization (ECHO) provided assistance in -education, 

water and sanitation, health, and food. The World Health Organization (WHO); United Nations Fund 
for Population Activities (UNFPA); United ,Nations Children's Fund (UNICEF); the EAR of Kosovo; 

' I bilateral donors such as Japan, Finland, Canada, Sweden, and the UK: and nearly 3 0  international 
NGOs work in health sector policy and institutional reform as well as service delivery. 

. . . . . . . , . ~. 
,.... - . . .  , . . ., ~ ~ ~ . .  

- ~ . . ,. , . * . ,  

. ~; . , - - .  

. ., . . ~  , , .. ~ .~ .,, 
, .. ,~ . . . , . . . . ~ . .  . 

- . .  .. . ~, 
~ ~ 

. . , 1 . ~ .  - .,.. . . ~ .  



.~ . STRATEGIC OWECTlVE SUMMARY - . -  
167-0130 Enablishment of an Economic Policy and 1nnttutmnaI.l Framwork . . . ~. . ,~ ~ 

- AEEB I I 22.600 1 26.100 1 25.300 ( 21.400 
167-0210 Acwunrabla and Transparent Governance . ~ 

AEEB I 10.084 I 6.199 1 8.750 9.200 
167-0310 lfienored Normalcy in Living Standards and Owormnitms 

AEEB I 19.700 ( 19.401 ( 10.300 I 0 
167-0410 Spacial Initiatives 

AEEB - ~ I 4,500 1 11.300 I 500 1 0 
167-0420 Crou-Cuttima Rooram 

, . ,. Kosovo _ 
PROGRAM SUMMARY 

fin thousmda of QIIml . . -! - .  . . 

t 
- ~- 
AEEB I 3,116 1 1.800 1 2.100 ( 1.000 

.. . . ~ c c & m i  ~' 
Asst. for E. Europe and the Baitic Staes 

Economic Suppsn Fund - ~ 

Total Rogm, Funds . . ~ .  

- Total Transfers 

.... ~ 

r - .  
-~ . . 

- 1  

., - -~ 
.~ . . . . 

,- . -~ . 

FYZOOO . M2001 
A- 1 W 

168,000 1 149.670 

10.000 1 0 

. FY2002 
Esthmud 

11 8 . W  

0 

1 w m 3  
R.pat 

85.000 

0 

178.000 149.670 1 . , 1ia.000 85.000 



, . 
USAlD MISSION: Kosovo , . 

, ,. -- . .  ,, PROGRAM TITLE: Private Enterprise Growth (Pillar: Economic drowth, .~gricultuie, and Trade) - . 
STRATEGIC OBJECTIVE AND NUMBER: Establishment of an Economic Policy and Institutional . .  . 
Framework, 167-0130 - : . ' ,  ~ .. - .. . . . . . .. --.- . .  , STATUS: Continuing .' . . 

. ~. PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $25,300,000 AEEB . . 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $21,400,000 AEEB .. 

. . . - .. .. .- 
~ . . , 

.. - . ... . .. .INITIAL OBLIGATION: FY 1999 ESTIMATED COMPLETION DATE: FY 2004 . - -  .--- . :. - .  .. 

-.. - Summary: USAID's is suppo.rting the establishment of an econknic policy and institutional 
framework in Kosovo supportive of a robust free-market economy. USAlD activities will: . .. . 

. . .. technical assistance to develop and promote sound fiscal policy and administrative ieform 
. . including tax policy and implementation and budget planning and execution; . . . ~~ ., . . 

0 technical assistance to restructure the financial sector to  be supportive of economic 
~ . . .  . . ~ 

.. , development; 
. ~~. ~ . .~  .. .~ . ~ . 

technical assistance. to develop and implement a body of commercial law supportive of '.a 
. . ~. 

-, free market economy; . - .  

, , . .. .. .- . technical assistance to support the privatization efforts and carry out public utilities reform; 
. ~ -~ 

0 . training and technical assistance to build Kosovar capacity to  carry out the implementation 
. -. ~~ .. . . . . . of the new ,fiscal a n d  legal policy and operational reforms :through targeted training 

- programs; and . . . ~. 

. . .. :. - 0  -.training .and technical assistance to promote business and employment -generation by 
expanding credit access to micro, small, and medium enterprises. . . .. . , . ~~ 

Inputs, Outputs and Activities: N 2002 Program: USAlD will promote the implementation of major 
reforms in fiscal and monetary policy management, financial markets, commercial law, privatization, 
and trade and investment policies. USAlD training and technical assistance will focus on capacity- 
building of new governing institutions to develop and implement sound economic policy and public 
administration ,practices. USAlD training and technical assistance will support think tanks and 
business associations to ensure the broadest public participation in economic reform. A t  the same 

I time, USAlD will implement several business promotion and employment generation initiatives that 
development micro, small, and medium enterprises, including agricultural enterprises, and provide 

i access to credit. 

Planned N 2003 Program: In PI 2003, the USAlD will continue t o w o r k  with Kosovo's self- 
governance institutions to davelop their capacity t o  enforce improved economic policy and 
institutional and legal framework supporting marketoriented economy. USAlD will build on 
Kosovo's substantial entrepreneurial ,capabilities t o  create a policy environment conducive to 
investment and the growth of small and medium scale enterprises. USAlD will work to accelerate 
agribusiness development through technology transfers, high value-added crop production, 
processing and marketing. . . 

Performance and Results: With USAID'S technical assist- 
ance support, the Central Fiscal Authority (CFA), Kosovo's 
treasury body, successfully implemented a tax regime t o  
significantly expand domestic . , revenues without 
constraining economic growth. While domestic revenues 
as a percentage of domestic expenditures rose from 50% in 
2000 to 79% in 2001, it should reach 100% by the end of 
2003. GDP increased by 10% in 2001 and is projected t o  
maintain a 7 %  annual growth rate through 2003. With the 



introduction and scheduled rollout of new taxes including wage, income and property taxes in 2002 
,,- and USAID's economic restructuring and capacity building program, both the revenue and economic 

. .-..- - - growth targets will be met. - - -- - - -. --. - - ------A . . ~ - . .  ~ ~ -~ .. 

The Banking and Payments ~uthor i ty (BPK) with USAlD assistance developed and implemented new 
banking regulations, bank licensing, and bank supe~sion. The seven banks licensed by the BPK are 
now operating 24 branches, making banking service more assessable to the people of Kosovo. 

- . .. - ~--. . ._. . . .- .- - . . . ..~. 
Training in management, business planning, marketing planniig ind  financial b&uiiirig hisbe& ' 

provided to 356 clients. The USAID-funded American Bank of Kosovo (ABK), which will have en 
aggressive lending strategy, opened in November 2001 and is providing a full range of business 
banking services. It has already attracted in excess of $13.7 million in deposits and 4,000 new 
accounts. The USAlD credit fund, operating sinca June 2001, has a currant loan commitments - 
exceeding $3.2 million to productive enterprises and expects to have a l&n portfolio of over $45 
million within three years. In addition, USAlD has established village banks and mi&enterprise - 
lending operations in 20 municipalities with over $1.9 million in loam outstanding to 1.453 clients, 
generating almost 500 new jobs. - e ~ . $  

. ---- - ---- -~-~-- ~ -. -.- .~. .-.~---~- . - . .,.,-.~-- 
Six core commercial law regulations governing company law, pledge and pledge registration, sales, 
foreign invamn&k, and accounting have been developed and adopted. USAID funded commercial 

,law specialists facilitated the implementation of these new laws through training programs at the 
Law and Business Faculties at the University of Pristine and seminars for legal professionals and 
businass people. -USAID is adjusting it, focus to .work with the newly established Kosovar 
institutions of selfgovernance, i.e. the Office of the Prime Minister and the Assembly, to support 
the creation of a strong legal framework that protects property a d  contractual rights and promotes 
competitive market behavior in Kosovo. - 

~. 
.. .~ . 

' .Progress has been mbde in supponing the development of criticel sector-specifii ragulaiom for tb 

. . ~ .  . - operation of the power, water, solid waste, and telecom wcton. Imminent approval by the United 
Nation's Special Representative of the Secretary General --(the .RovisionaI l m i w h n s  of Self- 

- ~. Government in the case of telecom), is needed to resolve the cuwm constraints associated with 
the lack of separation of the managerial and operational &ntrol from the reguldtory oversight of 

: major public utilities. . ~ 

~ ~ - . - . . ~ .  , 

. . With USAlD assistance three trade associations encompassing the majority of agricuttural inpG 
dealers and processors In the province, reaching 370 members, have been establishad. 

. ,. . . . Commercial relationships developed.bythese associations have fac i l i i td  the timely importation of . ~. . .. . equipment and other agriculture inputs that have~helped fahnek rebound to prec6nfliit produktion - 
. . - levals. .. . - -. 2~ -~ . . . .. . .- ~ ~ ~ ~ . ~. ~- . , . . + -  ~ ~ 

. 
. . . . Principal Contracton, G n n t n r .  or Agmdrr: ~ ~ ~ l ~ . a n t i c i ~ a t e s  the coknuhd kiv~lvin& i f  prin-i 
. . partners in economic activities including: International Fertilizer Development Center and Foundation 

... ~. ,for .International Community Assistance; the Center for l n tema io~ l  Private Enterprise and the 

~- . ..~ 
Institute for Development Research: and contractors BsrentslKPMG: Chemonics a d  Dekitee & 
Touche Tomatsu. ~ ~ . 

. .  . - ~. .. . .. -. . , ~...., . . . 
a 



US Financing in Thousands of Dollars 
. . - .~ - , , ~  ~ , . , 

. . ,  

. . .  
~ ~ 

, . . . ,  . .  Kosovo 

. . 

167-0130 Enablishmem of an Economic Policy 

~ . .  .. -,' , 

and lmtituti&al ~mmework 

I Unliquidated I ' 18,505 

~~ . +.. . , ~ .  ..,.~ . , AEEB ~ . 
. . . . . .  . 

. . .  . , .  , . . . . ' , I .  

. . . . ~  , I . . . 
~hroubh ~Gternbe, 30,2000 . ' : ~' ~. , . 

Fiscal Year 2001 , .. . , . .  , I 

- .  . , 

obligations 

Expenditures - . , 

. , ,, . , . . 23,350 
.. ,. , , . ,  . , . ~. ~ . 4,845 

- -  --- 

.... ~ . - . 26,100 Obligations ~ : 
. . . .  ~ ~ ~. . "  - .  ~.~ . - . .  . . 

Expenditures 

Obligations 

Expenditures 

Unliquidated 

Planned Fiscal Year 2002 NOA I 

24,110 

. . , . , . . . . 49,450 
. . .  . T . - 28,955 

. . 20,495 

Rior Year Unobligated Funds - .  

Obligations ~ . . . .. ; 0 

Obligations . , , , . . , . - . (,. . . . .  .:. - - -. 25,300 

Total Planned Fiscal Year 2002 . . I . . . . . .  . . 
, '  , , 

Obligations ' 

Proposed Fiscal Year 2003 NOA . . . . . . . .  , .  . .  , . . . . . . . . .  . . 
$ 

:, 
. . ' 25,300 

Obligations . . 
. . 

~uture  Obligations 

Est. Total Cost 

I 1 

? . ~ 21,400 
., - . . . . 0 

96,150 



I , .  ~ .. - . ~ . ~  - , PROGRAM DATA SHEET .- ~ 

~ ~ 

. ~ 

J~ .. ~. - 
~ ~ .~ . , 

USAlD MISSION: Kosovo . ~ ~T 

~. 1 

PROGRAM TITLE: Citizen Participation (Pillar: Democracy. Conflict. and Humanitarian Assistance1 
STRATEGIC OBJECTIVE AND NUMBER: Accountable and Transparent Governance, 167-0210 

, , . .  . STATUS Cantinuino :~ . 
PLANNED FY ~ O O ~ ~ J G A T I O N  AND FUNDING SOURCE: $8,750,000 AEEB 
PRIOR YEAR UNOBUGATED AND FUNDING SOURCE: 8 1.82 1,000 AEEB 
PROPOSED FY 2003 OBLlGATlON AND FUNDING SOURCE: $9,200,000 AEEB 
INITIAL OBLIGATION: FY 1999 ESTIMATED COMPLmON DATE: FY 2004 

: . Summary: The USAlD Accountable and Transparent Governance program comprises: - 

. -  training and technical assistance to the Kosovo Assembly,poliiical parties, civic groups 
promotingdemocratic processes;, ' ' . 

- 0  technical assistance in support of the development of sound court administration systems and 
. .~ ~ 

~ ~ 

- promote an independent justice system in Kosovo: 
technical assistance and training for judges, prosecuton and sdvokates and developfnent of 

- . -  
supporting legal professional associations; 
technical assistance and training to develop private media outlets and jobrnalism associaiok 

. . that promote a free press providing widespread access tobalanced information; .~ A 

. . 
training, technic& assistance and small grants to local public-advocacy NGOs; .. . ~ 

. technical assistance and training to promote women's leadership in poliitia, the economy and 
T~ ~. ~ civil society; and :. , ~. . . ~~ 

. , establishment of a Kowvar center to mediate conflict and technical assistams and training to 
, . , . develop modem trade unions. . . ~ . .  . 

. .  . . . . .~ - .~ 

. Inputs, ~utp* and ~cti&iet: . N 2602 h g n h :  In FY 2002. USAID is taking a thfw-prongad 
appmach to promoting 'Accountable and Transparent Governance,' that indudes working with 

, . political parties to effectively represent and respond. to citizen interastt t h r ~ g h  transparent 
. legislative and electoral processes, supporting an independent judiciary and imtinrtions for the 
, administration of justice pmnding equal access to dl Kosovan, and helping independent media and 

civil society to operate freely and engage the populace in the democratic process. 

. USAlD will work with newly-elected Kosovo Assembly membefs to dwalop and procadurns 
that promote transparency and accountability of the Assembly and the Executive branch. engage 

. constituents, and adhere to an ethical code of conduct. USAlD will continue its walr with political 
parties to improve representation, organization and eommunicaion wpabiltiss and to strengthen 

, Kosovo's capacity to conduct sound elaaions. . 

USAlD will strengthen judicial independence, court adminkstion and the skills of legal pct i t ionen 
as well as Increase public access to  and trust in the justice system. In its media program, USAID's 
technical assistance will promote a free press in Kosovo and provide expertits to raangthen the 
professionalism and business sustainability of independent media outlets and trade In 
civil society, USAID' training and technical assistance will enhance ths capacity of indig- NGOs 
and other nbngovemmental civic groups to advocate on behalf of ths public, mobilii 
constituencies in support of policy dialogue and servo as watchdogs over the government. finally. 
in crosscutting areas, USAID's training and technical assistance will btild women's kadenhip in 
the economy, business, and civil society; develop and promote alternate dispute Rtdution 
mechanisms; and educate trade unions as to their new role in a modem. fm8 market economy and 
democratic society. 

Plsnned N 2003 Prognm: USAlD plans to use FY 2003 resources to continue promoting its 
democracy and governance objectives in Kosovo. After one year of functioning as Provisional 



Institutions of self-~overnance;-1-egislative .and government responsibility will be increasingly 
transferred to Kosovars. USAlD will work with Kosovo Assembly members and political parties to 
build governing capacity and to institutionalize transparent legislative  processes that hold the 
Assembly and Executive branch accountable and engage citizens in  the work of policymakers and 
elected officials.. Through training and technical assistance, USAID will support the continued 
development of Kosovar capacity carry out free and fair municipal elections in 2002. 

. ~ 

.. .., .. . _  &,. . .  . 
In the area of rule of law, USAlD will continue to.monitor and promote judicial independence as 
needed, promote effective administration of justice through the courts, ensure that training needs 
for legal practitioners are met and that the population's awareness of and trust i n  the legal system 
is enhanced. USAID will through technical assistance. place continued emphasis on helping private 
media outlets to  operate as efficient and sustainable business enterprises, focusing on strategic 
planning and marketing skills. USAlD will also continue to promote professional journalism, through 
training and technical assistance, including investigative reporting, and a legal environment 
conducive t o  a free press. . USAID technical assistance will work t o  increase the capacity of ,civic 
advocacy organizations, shifting the responsibility of implementation of the program to a leading 
Kosovar NGO but retaining the oversight role of the US. implementing partner. USAlD will also 
emphasize gender considerations across all of its democracy and governance programs through 
training and tachnical assistance. , . , . ., ~ .. .. . . . 

~ - , ~ ,  

, , .  - -,.. . . - - , ,  . , . ~ .. . . 
Performance and Results: An important outcome of this program is thecreation of a competitive, 
multi-party political system through which political differences are resolved peacefully. , The 

November 2001 elections where 14 political parties participated 
in the first democratic general assembly election the results of 
which"were virtually unconiested at ten to the progress being 
made. With the newly elected municipal an'prohx5al assembly 

led to a smaller percent of members, USAID is pressing home the need for transparent and 
increasingly representative ' goverhment held accountable 

' 'through eledions. USAlD stood up two independent television stations and set up a terrestrial 
'broadcasting network that supports an increasingly strong independent media and we are working 
w t h  local civil society organizations .to -assume a mare aggressive advocacy and oversight role. 
'USAID will help media outlets increase their reach to Kosovo's population while improving the 
professionalism of their reporting, the profinability of their operations and competitiveness. 

1 .,.., ; Under iuld of law USAID sehks inkieas~d judicial indeperidence,' h'ahng &iitiol ' iver. its 

. ., 
strategy, budget and funds: and capable legal professionals, with most judges, 'advocates and 
prosecutors meeting a minimum standard of competence in their work. The court administration 
systems will improve the efficiency of the courts and improve public confidence. Civic advocacy 
organizations will act as agents of reform in strengthening and broadening democratic governance. 
Women wi l l  play a more,important role in leading Kosovar governmental bodies, political parties, 

' business enterprises and NGOs. 
. . ,  , ' .  ': r -' . I.- 

.. . .  . . , 

. . .  . 
'Rincipal Contmctdri. ~ra&ads. or ~gkhcia;: USAID ihpiiments its democracy aktivitied priharily 

. . . through the National Democratic Institute, International Foundation for Electoral Systems, American 
- Bar Association, National Center for Stata Court, lnternational Research and Exchanges Board, East 
, . West Management Institute, STAWWorld Learning, Partners for Democratic Change, and American ' 

'Center for lnternational Labor Solidarity 
,~ 



US Financing in Thousands of Dollars 

Kosovo 

~. 

1670210 Accwmabk and Tramparem 
~~ . AEEB 

~~ ~ 

. .  . . 
= i 

ESF 
~ ~ 

, . ~ .  ! . . . ~ . . 
Through September 30,2000 : . , - . , . .  . . . 

Governance I . ,  

Obligations . ~ . .  . .  . . . , . 6.937-1 0 I .. . ~ - . . ~ ,. . Expenditures 4,364 1 0 

. . ~, ~. . - 

~ ~ 

~- - 3 ~  - . ~ . -  . 
Obligations . . 
Expenditures . . - . . - , .. . . 
Unliauidated 

PriorYearUmMgat&d Funds . - ~ . - ~ 

Obligations 1. 1,821 1 0 

1 1,688 
. . ~~ - ..- 7,158 

4.530 

I Totd Planned Fmcd Year 2002 

- ,  Obliaations 10,571 1 0 

142 
. : . 142 

0 

p~ - - ~ 

~ ~ ~ .~ 
Obligations 

-- - 

Ropored Fiscal Year 2003 NOA - 

. 8,750 1 0 

. - .  . . Obligations 

Future Obligations ....., -. - -  ~ ~ - ,  

9,200 
~~b 

~~. ~ ~.~ ~~~ - 0 

. 0 

, . 0 



PROGRAM DATA SHEET 
. . 

. . . . . . .  .. ..-..... ......... . .  . .  > - -  USAID MISSION: Kosovo ...- - -. -~ -. .-. 
PROGRAM TITLE: Humanitarian Assistance (Pillar: Democracy, Conflict, and Humanitarian 
Assistance) . , . . 
STRATEGIC OBJECTIVE AND NUMBER: Restored Normalcy in Living Standards and ~pportuniti&, 
4 67-03 1 0  
STATUS: Continuing - , ..... ........... 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE:"$~O;~OO,~~~^A~EB; 
PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: $2,097,000 . . .  ,. . , , . . .  . . 

. . .  .- - PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $ 0  AEEB; . . . . .  .. . . . . . . . ' . . . .  
" .. INITIAL OBLIGATION: FY 1999 ESTIMATED COMPLmON DATE: FY 2004 
....... . . - . . . . . .  . . - - . . . . .  

_ Summary: This is a com&nity level program aimed-at restoring normalcy-i"-livingstandards and . . 
economic opportunity by: 

. . technical assistance and grant for rehabilitating community small-scale infrastructure in support 
of economic and social recovery; . . 

, .. . -  - 
training water and electricity distribution ' company managers 'in -planning;' operations, and 
financial management to support improved and sustainable service delivery: 
technical assistance t o  generate employment and income activities at the c o ~ m u n &  level in 

. . . .  . . .  ........ farming, food processing, and construction sectors; . . -. 

technical assistance strengthening of social services and delivery systems; , - -. . '. ;. - 
. ~ .  ~. training to generate normalization activities for children and adolescents: - , ' . '  - . 

technical assistance for improving p$nary health care practices and service delivery. . , . ' .  

. . . . 

.Inputs, outputs; and Activities: In N 2002 USAlD will help rehabiliiata small scale community level - -  

. infrastructure and restore the conditions necessary for economic growth and a return to normalcy of 
living standards and opportunities for Kosovars. USAID will help rehabilitate ,100 highimpact and 

. sustainable small-scale infrastructure projects throughout the province, restore basic services, and 
create economic opportunities at the community level. Projects undertaken under this program will 
have high levels of community participation and support (including covering maintenance and 
operational costs after the project i s ,  completed), and significant .socioeconomic impacts. 

. ~~ Competitively selected local contractors will be used to complete repairs,thus contributing t o  local 
employment opportunities. Infrastructure projects will include electricity and water distribution - -. system upgrades, feeder roads, bridges, schools, health facilities, community center& libraries, and 
sports facilities. . . : a , . .  -, - . 

, ~. . . . . . . . . -  - . . . . . . . . . . .  .-..... .- . . . . . .  . . . .  ... . . .  . a  . . . . . . . . . . . . .  
USAlD will also provide-technical assistance, computer hardware and software, and extensive 

.... 
training t o  municipal water and electricity 'distribution companies in the areas of financial and 
operation management in an effort to improve sewice delivery, cost control and revenue collections. 
- . . . .  . - . . . . . . . . . . . . . . .  . . . . . . .  
Planned N 2003: No additional funding is planned for this program in N 2003. 

~ ~. ~- . . . . .- . . . . . . . . . . .  . . . . . . . .  - 
.. -. Performance and Results: Since the inception of the 'return to normalcy progrim;:ovei 550,000~ 

people have benefited from the 160 completed infrastructure projects and other income generating 
. - -and social recovery activities undertaken by USAlD partners. In addition t o  helping reestablish most. 

basic community services, farm level and small business incomes have been increased, and 
hundreds of long and short-term jobs have been created in local communities. The restoration of 
basic utility services is not only key to the return to normalcy but also t o  the economic future of 
Kosovo. To this end USAID has enhanced the management skills of more than 200 Kosovar 
managers in seven electricity and six water distribution companies in past year. USAID's program 
contributed to the 100% improvement in billing and collection rates for utilities in 2001. As a 



. -. - ~ .. ' f  

result, revenues increased from approximately 820 million to $45 million. A 15% growth in billing 
- ,  , and collection rates is expected in both 2002 and 2003. 

,~~"- -. ~, , ~. ... - -. . .. . . .",... ~. .~ . .. . ~. . ~ , .-, ..... 
Through initiatives carried out by NGOs under USAID's umbrella grant component of this program. 
50.490 people (almost an equal split between males and females and a 70130 split between 
majority and minority ethnic groups) and 494 civil groups and institutions have directly benefaed. 
Three-hundred-thirty full time or full-time equivalent jobs were created. 4,000 farmers have 

. - .~  improved capacity for increased agricultural production, and over 10.500 children and youth were . , 

engaged in const&tive activities that help d&lop skills, self 'esteem and reston, a sense of 
normalcy to their lives. Equally Important in this ethnically tom region, this people-focused program 

- .. .has . encouraged .~ 125 multi-ethnic exchanges through . commuriity .group activities, ~ training 
, , oppommities, and special events: Approximately 22% of the population in the areas targeted 

- - through this program obtained increased access to  services. ~ - -  - -. . 
~ ~ 

- ~ 

. . . .~ .~ ~ . . . - .  . -. . - -~~ 

A separate NGO program achieved remarkable success in reducingneo&al and peririital monali i  
- - ratas.. Initially founded as a humanitarian initiative, and later brought under the return to normalcy 

program, it has provided a modest amount of neonatal care equipment to 1 1  health houses, trained 
. . - .- . -.I30 midwives throughout the region, developed a database for the Ptistina hospital used to capture ~ - -  

. . basic data on pregnant women and infants, and halped open 14 health cam information centars in 
family healthclinics and regional hospitals offering cost effective health information for pregnant 

- -  women. -This activity contributed to a fall in the neonatal monal i i  m e  in Pristina hospital from 53 - 

per 1.000 live birthi in 1998 to 29 per 1.000 live births in 2000. end a d e d i  in the wrinatd 
mortality, in the regions it has focused on,~betwwn 25% to 58% during last thretr quarten of CY 
2001. ~~ . 

~ ~ 

In M 2002 and FY 2003 USAlD will continue to build on the successes of this program. In the 
next two years, over 200 infrastructure and community service activities will be undertaken that 
will benefit nearly 680,000 people by improving basic services and economic oppommities in their 
communities. Delivery of water and electricity will be Improved and made to be more sustainable. 
Concurrent with improved service delivery, billing revenue Is e-cted to exceed $20 million each 
year, with USAID's support of the automation of customer billing and collection processes, the full- 
scale adoption of accounting reforms, and enhanced staff and management skills. Municipal 
officials and local citizens will be engaged in these activities in an effort not only to improve the 
social and economic conditions in their communities,~ but also to promote the tenets of democratic 
participation, accountability and responsibility. USAlD will also engage the NGO community in new 
initiatives aimed at addressing the issues of trafficking of human beings and transmission of 
communicable diseases. -. - - 

L A -  = A .  

Rincipd Comnaon. Grantees. a Agonda: USAID implements its return to  normalcy objective 
through five local and 12 US-based NGOs and contractors and one international public organization. 
Primary implementers indude: Parsons Delaware, Inc.: the International Organization for Migration 
(IOM); Chemonics; Doctors of the World; American International Health AllianceDanmouth 
University; Save the Children; Cooperative Housing Foundation; lntemaional Rescue Committee, 
International Medical Corps; Agricultural Cooperative Development InstituteNolunteers in Overseas - 
Cooperative Assistance; OXFAM; Mercy Corps International; and CARE. -. 



US Financing in Thousands of Dollars 
-.. ~. . , ./? - . , . , . :,, . /I , .: ' . 
. *  ~, , .. . . . . .  ,. , .  . . . -" ..* . .  ~. . Kosovo 

. . . . . .  AEEB , . 1674310 Restored Normalcy in Living Standards 
. I 1 , , . 

CSD , '. 
. , .  . , 

. . 

~ n d  ~pportunities . , ~. 
, 

- - p~~ - 

Obligations 

I .  
. . . . . .  , ~ Fiscal Year 2001 " ' ' . . ~ 

Oblioations : 
, , .  . . . . 19,313 1 . . . . . . , . ' . , . .  0 

. . 

,. , . .  ~, 

......... ... . . . .  -,.- . . ,  . * ' . . . ,  ..: '. 

- 

Unliquidated 

. 1  . , , -,. . . 
. , I., - 3 :  : . .  , 

Exnenditures I 6,842 1 0 

p~ -- ~- . . 
. . .  -. 23,002 

. ~ . , .  . ., . 
16,160 ( ' " ' 1,000 

- -  

7 . 2  . , .; ' .  1.000 

Expenditures 

Planned Fiscal Year 2002 NOA . ~ - . ,..- , . .  ,. 

15,612 1 . . 
1.000 

Obligations 

Expenditures . . . .  :-.. . . . . . . . .  , . , . 
Unliquidated . 

Total Planned Fiscal ~ear.2002 

42,315 
. . ,.,: - , ~ -  , .22,454..; 

. ~. 19,861 

Obligations . . .  

1.000 
. - .  - ;  ,. 1,000 

0 
. -  - . . ., t i o r  year Unobligated Funds 

' '' . 

%. . .  , ,.. 10,300 1 ~ . .-. , . . 0 

Obligations . . 

. 

Obligations . . . . . . . .  

. . . .  2,097 1 -,, . ., . . 0 

. . . . .  , . .  . 12,397 )~ . ,  . 0 
. . . . .  , . . . . . . . . . .  .. ,, ,. . 

. ,  , 

Roposed Fiscal Year 2003 NOA . . , ~ , . . , -  -. ~ ~- . . . . . . . . . . . .  

Obligations ,' ...... 

Future Obligations' - - 

Est. Total Cost 

. . 0 
, 0 .  

54,712' 

. 1 '  .' 0 
. . . .  ~. 0 

1.000 



.,.. , : PROGRAM DATA SHEET 
..~-. .. -, .-.. - -  ..--. - - - - - + ~ - ~  :.. ~- .- .... .- ------A- ~ ? . .  

USAID MISSION: Kosovo 
PROGRAM TITLE. Special Initiatives (Pillar: All Pillars) 
STRATEGIC OBJECTIVE AND NUMBER: Spedsl Initiatives, 167-0410 

. . , ~. . 
STATUS: Continuing 

-. .. PLANNED FY 2002 OBUGATION AND FUNDING SOURCE: $500,000 AEEB . ..... . --A. ... . .~ 
PRIOR YEAR UNOBUOATED AND FUNDING SOURCE: $245,000 AEEB 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $0 1 , '; . .  ~ . - 

. . . . . . - 
- ,  INITIAL OBUGATION: FY 2001 - - - -ESTIMATED COMPLETION DATE: FY 2004 - - - . .  . . , ~  . . ~ . . .. ~. . . -- . - 

,- 'Summary:-USAID Special Initiatives meet criteria outlined In Agency guidance for specid objectives 
. . . or interests. They .ere of limited scope andlorduration and/or.respond to particular windows of ~ 

opportunity. ~ - ~~ 

A. . . -. . ~... -~ - - - -  L~.,-- .. . ~. . 
Inputa, Outputs and ActMtkr: FY 2002 program, USAID plans to complete the funding of a primary - ' 

. . care medical educ~tionpertnership bstween Demnouth Medical School and Pristine Medical School .. 
~ 

.plus the Health District of Gplam, implemented through the Regional Health Partnership Program. ~ . . ~ - .  : Activities will focus on integrating primary care education Into Pristina Medical School curriculum 
-end on providing opportunities for local medical providers and ley people to become engaged In - 

planing for their health services end in developing a community-based primary cam dinic as e 
. - . . . .- mdi-1 ducation prectim - - . , , - .. - , ,. . -- . .  . . -- ; .- -~ .  . . - .. . ~~ 

-- . ~ ~ ~. . ~. . 
- - . - . . Diiring FY 2002,'USAID will also provide funding~for the Regional HealthPe~nanhip Program in . ' 

.. . -~-.--collaboration with a U.S. partner to develop a Women's Wellneu Center (WWC) that will join a - 
'I network of 23 such canters ecrou the Europa & Eurasia (E&EI Region. b c h  WWC d e l i i  a . = 

. - 
compkheniive it itegrad model of primary end reproductive health se~.ces to womenand their 
partners and will provide en opponunky to Improve the training of health providers in Kosovo. ~ ~ 

~~ . . ~~ . . . . ~. , .. ~~ ~ 

-. SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL RE-NOTIFICATION OF 
USAID'S INTENT TO OBLIGATE FY 2002 RESOURCES FOR THE ACTlVmES DESCRIBED ABOVE. 

~> .- 
> 

.. .~ .- Ranned N2003 program: Similar . activities ~. are . likely - to continue in FY .~ 2003. , . - .  . . 

. . . .- . Parfownmw and R m d t s :  Key results c o ~ i a t  of a training site for primary health cam providers and 
e Women's Well1-16.~ Centdi that will provide integrated,~wmpmhensive health services for women. 

~ ~ - -  

. 



US Financing in Thousands of Dollars 

- ,  
, Kosovo 

I Through September 30,2000 

. . . . .  
1670410 Special Initiatives . 

. .\. / . 
- . ~~ . . , . . 

, . , . 
. ~ . . . . . : . .  - .  . - &. , 

AEEB 
. .  -, . . . . . . . . . . . .  

Obligations 

. . . . .  . . . . .  .: Fhal  Year 2001 . . .  . , , , ..., r ;. .r i,. -. .n ,, 
, . ,  . , 

, .'* , .. ,. . 

. . . . . . . . . .  .~ . 

. . 
. . E S F - .  ,.. 
. . . . . . . . . -  

8,060 1. 1,756 

Unliquidated 

Expenditures I 7,189 1 0 
871 1 . . -  , .  . 1,756 

Through September 30,2001 - - 
. ~. ...... 

Obligations . I ,  . . , ,  . 12,147 1 . . .  0 

I 10,343 1 Expenditures . 900 

Obligations 20,207 1 1,756 

Unliquidated 1 ' . 2,675 1 .. . . . . 856 

. . . Rior Year Unobligsted Funds . . . . 

I Obliaations 745 1 ' 0 

Obligations - - - . . 

Obligations . . 

Expenditures 
I . , I  . 
. ~ 17,532 1 . ' 900 

. . .  . .~ 
................ ~lenned Fiscal Year 2002 NOA .... ; 

245 

. . .  . . 500. 

- - - - - 

. , , .,.. . . - . . 
m d  RSCOI Year 2003 NOA 

. . . . . . . . . . .  0 

. . . . .  ...... 0 

Obliaations 

Future Obligations 

o 1 0 
- 

o 1 0 
Esi. Total Coa I 20,952 1 1.756 



USAID MISSION: Kosovo 
PROGRAM fmE: Cross.Ctitting hograms Pillar: All Pillars) 
STRATEGIC OBJECTlM AND NUMBER. Cross Cutting Programs, 167-0420 . - . . . . . .~- .---. - .-..*- 
STATUS: continui&- . 

PLANNED FY  BUGATION AT ION AND FUNDING SOURCE: 8 2,100,000 AEEE . ...~ . .-: 
-- ... .. PRIOR YEAR UNOBUGATED AND FUNDING SOURCE: $1,020,000 AEEE . . - - -- - - ..-- 

PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: 8 1,000,000 AEEB , - 
- INITIAL OBLIGATION: FY 1999 ESTIMATED COMPMON DATE: 2004 - -  - - - - -- -- - 

~~ 

.- ..... ~. ~ - .  . ..~. ~ . . ~  ~ - ~ 

. . .  Sumnary: The objective is designed to accommodate activities t h a  make signifiant wmributions 
- . ~- to more than one program objective. Included in this activity is an exchange end training program. 

,~ - .. ..' . . 
. - - tnputs. Outprtr md A*Mtkr: .  N 2002 Rugram: Funds will be used to  provide program support. - ' .  ' . . . : to provide technical expertise, to assess cumm and potential activities and to monitor and evaluate ' 

. , .  

. program implementation. In addition USA10 will initiate a training and exchangeprcigrim to indude . 
' the US Institute for Peace's training program for the Kosovo General Assembly, that wil l  msngthen - - 

institutional capacity supportive of demoaatic principals and open and free markets. - . ~ . . 
. -~ .. ~ ~ . .. ... ~ ...-- ~ ~ . .  . - .  - ~~. . , .-. 
finned Ff2003 h p m :  Funds will be used for technical expertise, to assess cumnt and - 

. ~~ potential activities and to monitor and evaluate program implementation. ~. . -. 
. 

- ~.-.. ~ - . - .. -~ ~- - . . . ~.. . . . . .  . ~ . . 

Pdormance .nd R&: Crou cutting lmervemions support USAlD economic ref-, democracy 
building and return to normalcy programs activities. - - - .. . ~ . -  . ~ .  . ~ ~- ~ ~ .. 

+ - .  
~ ~ 

.k 

. .-. .- R i n d p d C o n t n c t m . G m t . a : a A g n d a : - P s n o n d S d w C o m  -. - 
, .  . . . 



US Financing in Thousands of Dollars 

Kosovo 

. . . . . .  -.... < (  . - , .  * . I 
. . . , '  

Through September 30 ,2000  ...-. : . : . . . .  . . . . . . . . . . .  , . * , .~. ., . ~ c ,, . ., . , .~ 

, , 

187-0420 Cross-Cuninp Program 

. . . . , , 

. .  , 

2 .I -.. - < .  . . . . , , . 
. . . . AEEB . :- .. - 

, ~, 

. . . . .  . . .  Obligations . . 

Expenditures 
. . . . .  

Unliquideted 

. .. 1,499 . - 

789 
. . . .  ,.. 710 

F l s a l  Year 2001 
r 

. . Obligations . . . . . . . .  . . .  , 
, . .  . . ~xpenditures " ' 

- 
. ~ .  

Obligations ~- ' " ~ ' 

Expenditures 
. :.:. , . . . .  Unliquideted 

Obligations I 2,100 
. . 

. . .  . ,. . ,  ~. I ........ , , . , .  . -  ., . 1,926 
. , 

1,510 

, : .  .. , . . . ~. . 
3,425 
2,299 

. - - . 
' 1,126 

Rior Year Unobligated Funds 

I Total Planned Flscd Yaai 2002 . . . . I 

. . .  . . . . .  . . . ~ Through September 30 ,2001  

Obligations 

Obligations ' .  ' I 3,120 

. , 1,020 

Propor& Fmcal ,Year 2003 NOA 
, . I 

Planned Fmcal ~ e a r ' 2 0 0 2  NOA 

Future Obligations . . . . 0 
. 

M. Total Cok 7,545 



. . ,  .. . . ~ ~ - ~ ~ .  - .  ~r 
- ~~ ~~ 

~ . .. Former Yugoslav Rqn~biic of M a w d d a  ~. . . ~ 

~ ~ . - - ~~ ~ . ~~ ...~ - 

The unemployment rate is THE . DEVELOPMENT - CHALLENGE: The - primary 
development challenge for Macedonia is t o  restore peace 
and stability so that efforts can be refocused on 
continuing democratic and economic reforms. -. In 
February 2001, conflict broke out between ethnic 

~ . .~... Albanian guerillas and ethnic Macedonian security forces. 
- 

At the request of the government, international facilitators brokered a ease-fire. Wah 
further facilitation by the United States and the European Union IEU). the ruling ethnic 
Macedonian and Albanian political party leaders signed a peace agreement, known as the 
Framework Agreement (FWA) in August 2001. .In November, the Parliament passed the 
constitutional amendments required in the FWA. Macedonia is currently charged in the FWA 
with implementing several more legal and civil -reforms. There is strong international 
pressure to maintain peace. It is hoped that Macedonia's desire to become a member of the 
World Trade Organization, the EU, and NATO will help achieve this goal. . 

Macedonia's democratic institutions and practices ~ are weak and highly centralized. 
Macedonian citizens do not have a high degree of confidence in their democraw. The 
outbreak of hostilities and the inability of leaders t o  quickly resolve the conflict only served 
to further weaken institutions. Macedonia's democratic process is further distorted by the ~ - 

patronage systems used by political parties to win elections, which involve the distribution -. , of key resources under their control Le.. civil - sewice jobs or jobs in stateowned . . 

enterprises). As a result, ordinary citizens. regardless of their ethnicity, feel alienated by the . 
country's elitedominated party system. Furthermore. civil society has not developed t o  the 
point where it can exert significant control over the actions of political players or function in 
a proactive way to meet the needs of its own citizens. The judiciary remains financially 

. dependent on the executive branch and does not provide adequate checks and balances in 
the system. 

Macedonia had one of the most resilient transition economies in  the region, recovering 
- quickly from the Kosovo crisis. In 2000, real GDP grew by 4.3% and it initially appeared 

that 2001 might surpass the prior year in generating investment and job creation. But after 
conflict broke out, GDP contracted by 5.7% for the first half of 2001. The official 
unemployment rate is 32% as compared t o  an estimated 18% in Albania and 12% in 
Bulgaria. At the end of 2000, 22% of the population lived below the poverty line of 570 
per month and this percentage is likely to increase as a result of the worsening economic 
situation. Average incomes are estimated to be roughly 75% of what they were prior t o  - independence. Public sector employment accounts for 66% of total employment. at a time 
when the country needs privatization and downsizing of the public sector. Per capita 

- foreign direct investment in the economy is the lowest in  the Central.and Eastern Europe 
region. Public confidence in  the economy is weakening. 

Key U.S. national interests in  Macedonia include political stability, economic prosperity, and 
democratization. Ethnic tensions must be addressed because of their potential to  cross 
national. border and become a regional problem. Macedonia can serve a critical role in  
combatting organized crime. With peace and stability, more attention can be focussed on 
prosecuting organized crime or extremists. 

THE USAlD PROGRAM: 
FY 2002 Estimate: $49.5 million FY 2003 Request $50.0 million 

The Program Data Sheets provided below articulate the objectives tor which USAlD is 
requesting funds and which were presented in USAID's new strategic plan. These include: 



accelerating private sector-led growth; improving the legitimacy of key democratic 
institutions: mitigating the adverse social impacts of the transition to a market-based 

. -  . economy;and training key leaders and decision makers in areas which support the program. 

. :, . .. . , . , . ~ , . , . . . 
- ONGOING ,-PROGRAMS FOR WHICH NO NEW .FY 2002 OR 2003 FUND~NG IS 

REQUESTED: The USAlD program in Macedonia is consolidating previous democracy 
objectives (shown below) into a new democracy and governance SO. The former programs 

..will not request new funds, but will continue to expend funds already appropriated until 
-- -remaining activities are completed. Under the new democracy SO, . additional ~ 

funds will be 
requested as described in the Program Data Sheet. 

~ . . . .? , . . 
. .  , Last - . . Planned , -  

. . I  . . ~  . Camoletion: 
. . . . 

,. . .~ . . 
.- 165-021 : . Increased,'Better Informed Citizens' ' 7.  - 

.. ..,, - . - Participation in  Political and Economic 
Decision-Making FY2002 CBJ, p. 228 FY 2002 ' , . 

- . 165-023 ' 'More Efficient, Responsive, and'Accountable .. 
.,, ..! 

Local Government . ~ FY2002 CBJ, p.' 233 FY 2002 . . , ;- 

.. - .. . .. .. , . . , - ,  , 

OTHER PROGRAM ELEMENTS: USAlD is funding the U.S. Bureau of the Census to provide 
.'technical assistance to the Government of Macedonia IGOM) for a census in 2002. 
- .Completion of the census by the GOM is required by the terms of the-peace agreement. 
.-: U.S. assistance will strengthen the GOM's ability to complete a census whose results are 

accepted by .all political parties and ethnic groups; In addition, the U.S. Department of 
Justice's lnternational Criminal Investigative Training Assistance Program (ICITAP) provides 
assistanc'e to improve the capacity, professionalism, and multi-ethnicity of 'Macedonia's 
police force. 

:OTHER DONORS: The United States ranks first,.among 
bilateral donors to Macedonia. Macedonia . receives 

'substantial assistance from international financial 
totaled roughly $270 
million in 2001, according institutions such as the World Bank, the European Bank for. 

Reconstruction and Development (EBRD), the lnternational 
Monetary Fund (IMF), and the World Bank's International 

- 'Development Association. Several World Bank loan conditionalities are based on USAlD 
. % activities, primarily in the financial sector. The WE and the EU are funding work to reform 
' '- the payments system that complements USAID's work in  banking and capital markets. The 

EU's PHARE program contributes to USAlD efforts in  accounting and banking and in small 
:.and medium enterprise development. USAID is also collaborating with the German, Dutch 
and Norwegian governments as they 'provide technical assistance for small business, 
agriculture, NGO, and community development. UNICEF and the World Bank are supponing 
iiitiatives in  the education sector. 

, . 
' I 

. . , . . . . . . . .. - > 



. ~ .  . . 
Total Transfers . ... . . - ; . , . ,  ... . .4.720 ~. 4 . w  6.255 5.705 

Macedonia, Fonner Yugoslav Republic of 

PROGRAM SUMMARY 
I .  1 , -  - O n i n o f ~ d o l u r l  r . - .  - - . . 

F12003 
R.orn 

50,000 

0 

60.000 

. . ~~ ~ , 

FY 2002 
. -8d ., 

49.500 

0 

49.- 

- FY2001- . 
Auwl 

32,927 
~~ - 0 

32927 

~~~ . . 
Ac-c&ts 

Asst. fa E. Europa and tha Baltic Stnor 

PL 480 Tints It - ~~ 

~. . . - 
T o U R o q m h n d r .  . 

FY 2000 
Acmd 

37.500 

3,384 

40,w 
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P R O G R A ~ ~  DATA.SHEET 
. . , , 

. . . . . . .  USAlD MISSION: Macedonia - , 
, . . . 

, ---~.~- . .~,,+" +-PROGRAM TITLE: Economic Growth ,(Pillar: Economic Growth, Agriculture, and Trade) . . . .  
' STRATEGIC OBJECTIVE AND NUMBER: Accelerated Development and Growth of the 

Private Sector, 165-01 3 0  . .  . . . . . . . . . . . . . . .  . . .  ............ - ..... . . . . .  . . .  STATUS: continuing . .  , . ., .> , 
. . 

- - ' PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $13,250,000 AEEB- : ~ - -  
..... . . PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: $2,377.000 AEEB - '-- - -. . . . . . . . .  

-.1. - - ............ PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $1 1,750,000 AEEB:'". . . . . . .  

INITIAL OBLIGATION: PI 1999 ESTIMATED COMPLmON DATE: FY 2004 
. . . . . . . .  

. . .  . . . .  Summary: USAID's program to acceleratethe development and gro&h of thi private sector ~ , ' 
will focus on: .. > -- . . ... . .  . . . .  . . . . .  . . . . 

st;engthening bank and nonlbank financial institutions by improving con&ercial banks' . . . . . . . .  ~. 
. .- 

risk management-ci$abiliti%. providing 'technical assistance and training toe i i s ion ,  . 
. . . . . . .  . . .  : . ,. Insurance and securities 'exchange regulatory agk ies ,  and further strengthening the 

.............. . . . . . . . . . .  - . National Bank's supervision ~ ~ ~ - ,  . . . - 
. > .  . . ,, ~. - 

.- .- ~. ~. increasing the competitiveness of private sector'firms by providing technical &sistance 
.. and grants to selected industry clusters . . -  . ..... . . . .  

I < ' .  ,. - 
.~ - improving the enabling environment for 'investment by a&sting thk c d h r y  to a c c k  - -- 

--. . . . .  - .... .. World Trade Organization (WTO); streamlining its commercial legal framework, and 
. . . . . . . . . .  introducing fiscal reforms . .  .. 

. . - - . .~ . . . . . .  . . .~ 
. . . .  lhese three' obj&tivei address a number of important c r o s s c u n i ~  themes; of which ~. 

addressing ethnic tensions and unemployment are two of the most important. - . . .  . . . .  . , ,  . .~. . 
-. . , . I  . 
. . . . lnp&s,'~utpks d d  ~c t i v i t i e r i .  N 2002 Program: 0n&g activities in the financial sector - 

will evolve into a newly consolidated activity aimed at strengthening bank and non-bank . 
financial institutions. Project design is scheduled for early 2002 and will focus on capital 
markets, the Security ~xchange i om mission. accounting standards, commercial banks,. the . '  
national bank, pension insurance and business and financial services. 

, . 
. . 

. . . . . . .  
I , !  . . . . I . . . : .  . . . . . . I .  I .  ' ( .  

To increase the competitiveness of Macedonianfirms, technical assistake will ba continued 
to support the Macedonian Agribusiness and Marketing Activity (MAMA), which supports 
the promotion of higher. quality branded meat and dairy products. These efforts help to 
expand local markets and reduce dependence o n  food imports. In addition to continued 
assistance in quality control, business development, marketing and market intonation, and 
association development, greater. efforts . will be placed on strengthening the regional 
marketing of meat and dairy products. The trade and investment activity, implemented 
through the Macedonian Business Resource Center, will continue to promote trade and 
investment' opportunities through cross border and regional cooperation. A comprehensive 
new activity will be designed to address the competitiveness of the private sector, targeting 
three or more Macedonian "industry clusters' and their key stakeholders. The activity will 
focus on a coordinated strategy of association development, advocacy, implementing policy 
change, export promotion and other elements t o  create a holistic approach to private sector 
growth. , , , . 

! .  
. . . . . .  . , 

To imprive the policy and legal environmen't for the, p k a t e  'sector, USAID will provide 
technical assistance to the GOM .in ,its efforts t o  joindthe.,World,Trade Organization ,and 
compliance with World Trade ~rganiz&ion teqbirements over the longer term:, Accession to 
the \KT0 Is expected in  2002. In the area of fiscal policy, USAlD has 'launched a three-year 
activity aimed at comprehensive fiscal reform, including tax administration, sound budget 



! _ - .  . ~- ~. . . -  
policy, and a modern treasury system. USAlD is currently working to change a particularly 

t ' .  
. . complex and burdensome corporata law, identified as a key barrier for new entrants in the 

-. . private sector. Once paaaed, USAlD will lmpbment a w w  activity. designed to  help the ;_ . 
GOM to align all existing laws and regulations with the new Companies Law. 

In the energy sector, USAID will s+port tho privatization of the principal power utility 
through financing the full valuaion of in property and equipment, as well as through 
providing technical assimnw for market and regulatory needs. lt will also asaist with the 

~.. .. " -  establishment of the Energy Regulatory Agency; and help develop the Nstional Energy 
Efficiencv Stfatem. 

.- --. .SUBMISSION OF THIS PROGRAM DATA SHEET CONSTIWES FORMAL.RE-NOTIFICATION 
OF USAID'S INTENT TO OBLIGATE FY 2002 RESOURCES FOR THE ACTIVITIES r--- DESCRIBED MOVE. ~ . , . -- - . -~ 

.. . 
a Rindpal Contnctar, &mtau, or Apmc4.r: USAID anticipates the continued involvement 

~ - 

~. ..~ .- .. of - key. partnen . In : thaw actidties induding: Agriculture Coopantk . Development : .~ ~. 
IntemationaINoluntben in Owmas Coop~rative Assistance [prime); Financial Services . 

- , .. . Volunteer Corps - (primJ; KPMGhrentr .(prim); Land O'Lakes Iprima); Oppormnity - . 

International (primal; Small Enterprise Assistancs Fund fprimd; World Council of Credit 
Unions (prime); Booz-Allen Hamilton (primd; Development Alternatives Inc.(primQ; Rice- 
Waterhouse Coopers (sub); Chemonics (primel; Crimson Capital (sub); and, through inter- 

: agaricy agrwments with the U.S. Treasury (prime), . ~ the U.S. Department of Labor (prima), 
: and the Federal Trade Commlssion. . . . , . . . . . -  

. . ~  ~ . ) .  - 5 

- -. 

-- - -- - 
-. - .. 

finned FY 2003 &gram: USAlD plans to u w  FY 2003 resources requested In this Budget 
Justification to continue reforms to promote privata wnor growth u described above. 
-.- ... - - - -  - .  
Porfomunw md R.rulb: lmpomnt outcomes of thir program inhude an inmaso in full 
time employment in private aector firms from 184,292 in 1997 to 309,000 In FY2OO2. A 
resumption of previous increases In bank ban portfolios of 10% annually k expected during 
the next two yean. By the end of the strategy period, significant improvements in the 
commercial h w  framework will be damonatrated, confidence in the banking Wrn will 
increase, and regional trade will inersaae. During the Ian year, USAlD has demonmeted 
significant results, despite the crisis. The majority of family-nm rnicroanterpcircl. generae 
employment for memben of the Immedim and extended family. This year, an USAID 
supported midand ing  innitution, Moznd, become wlf-auminabla, dirbuning 5,347 

. loans totaling $14 million through October 2001. Thaw loam were targeted at rural 
fanners and the poor. The Association of Rivate Meat and Dairy Rowsson of Macedonia - 

devaiopad a'quality standard to  address 
consumer demand for high q u d i  mat 
and ddry produrn. Local of Prod- 
stamped with the seal haw hcmased by 
41 %. d u d n g  Macedonia's &pendam 
on food lmporta. The Mawdonian Rerourw 
Center IMBRC), mated to inklate trade 
and lnwranem activitiar. facilitated $21 
million In trade deab and $7.1 million in 

- 
- 

investmanta. Aa a msuit of key policy reforms that the GOM has e g d  to at the December 
working party meeting, WTO acceuion Is anticipated to take plaw h 2002. Significant 
progress has bean made in the dewlopmnt of the Mawdonian stock market. A new . 
electronic trading ayatem quadrupled trading volume between h k w r y  and MaV of 2001. 

Moznoni, a midending inatitdon 
supported by USAIID, is becoming a self- 
sustaining, commerdally-viable finandd 
inainnion, disbuning 6,347 loam tomling 
' $14 million through 2001. tt is the only 
such inatitmion In M d o d a  and Is 
attracting the interen of other donon. . 
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.. . . ' . . . . . . . .  Macedonia 
1 

165-0130 Accalerated Devebpmsm and Growth ~.. ~ . , . , .  . , 

. .  -. , - -  r .,. ' 

of the h a t e  Sector . . 

. . ~ - - ,  :T.  .- 
Through ~ e p t e m k r  30,2000 . . . . . -  . . A  .--. . . . . . .  . . . . . . . . .  

Through September 30.2001 : - - . . . . . . . . . .  . . I 

AEEB . .~ * ~ .-., 4. - . , . , . ' . .  
.. . 7  . >  

. . 
.. ~ ~. . ~ . .  , , ~. , 

Obligations ' :~ , - . ~ 

. . . . . . . . .  Expenditures . - ...... 
Unliquidated ' . , . . . .  

. . 

Fiscal Year 2001 

.~ . .  

ESF 
, . 

~.~ , , .: 7 .  

~. . , . ~ .  . .  , .,: " .  

, 9 .  . , . . . . . .  
Obligations . - . . 

~x~e'nditures - 7 , ' . . .  

.' . 56,127 
. . . . . . . .  48,332 

.- . ., . 7,795 

Obligations > ,  , . . . * . . .  

Expenditures . 
' 

Unliquidated . . . . . . . . . I . . . . , .  < .  

.. . . Planned Fiscal Yefir 2002 NOA : .. - . . I 

. -  ' .  . - - 1 40 

. . . . . . . . . .  140 
- -. .. . - . . . 0 

. . - - 0 

. . . . . . . . .  
14,319 . . .  

10,279 

. . 
Rior Year ~nobl iga id  ~unds  , ~ , .., ~ .~ .,.. , 

Obligations . . - . ,  . . 13,250 ( 1 . . . , 0 

-. . . , 

0 
. . 

~ ~ 

0 

70,446 
58.61 1 

r .  11,835. 

Obligations 

. . .  
. . 

140 
140 

2,377 1 , - ~ . .  0 

. ~ .  Total Plarined Year.2002 ' .. . , , ,  , . - .  

Obligations 

. . Ropmed Fiscal Year 2003 NOA ,. . 

. , .. 15,627 ( - . . 0 

Obligations 

Future Obligations . . . . . . . . . . .  

Est. Total Cost . 
,. ~ 

- 
. . . .  . . .  1 '  . . 

,- .c - . ,  - .  . . . . .  . . .  . . . . 
- .  . . . . .  , , . - , .  , . . . . . . ,  

. . . .  
3 ,  . . . . . _ . . . . . . . .  ' 1 ,  . ;,. .  - 8 . I . . . . . . . . . .  ..L .... . .~, 

C ! .  . . . . . . . . .  . - , , ;z , . . . .  , !  2: c:, ... -.. .!-: ,. - .,t!:..." >t .<:Li:*.-,~l,,.,, . . , . . . . . . . .  . . .  . . .  . . . . . .  . .  , . , r : : 1 - " ' :  
~ ~. . . " \ ,  . .*7; . . . . . . . .  h ,  ....... .- . . , '  . ~ ~ 8 . I  . 

1 1,750 

.. . . 12.100, 

- , 109,923 

0 

--. ., ., 0 
. .~ . . . 140 - 



PROGRAM DATA SHEET 
. . ,~ - ~ ~~~ -~ , ~ .  . .  ., . . 

. USAID MISION: Macedonia , . . ., 

PROGRAM TITLE: Improved Democracy and Governance (Pillar: Democracy, Conflict, and 
Humanitarian Assistance) ~ ~ . ~ . 

STRATEGIC OBJECTIVE AND NUMBER: More Legitimate Democratic lktitutions, 165-0200 
STATUS: New - ~ - .  

PLANNED FY 2002 DBUGAnON AND FUNDING SOURCE: $12,270,&0 AEEB .- 
. PROPOSED FY 2003 OBUGATlON AND FUNDING SOURCE: $1 5-51 5,000 AEEB 

INmAL OBUGATION: FY 2002 - ESTIMATED COMPLETION DATE: FY 2004 
. . -. 

-.Svmmay: The USAID program in democracy and governam focuses on:. . . 
- .. 

increasing citizen participation in political and social decision making by &ovidi& 
technical assistance and grants to civil society organizations and community groups, 

. . -- introducing civic education,in schools and assiding the media to become .more 
professional and objective; 
enhancing the ~ l e  of law by providing tdchnical assistance. to impiow 'the kgal 
,framework, increase the judicial efficiency 8nd quality, and strengthen the profea.onal 

. ~. 
legal associations and training instinniins; 
improving the effectiveness and acc~uniabnity of local goveken t  by providing 

. . technical assistance to increase municipal capacity and accelerate decentnlhaion; and 
0 increasing confidence in govemmam institutions  and p o l i d  processes through 
, providing tachnical assistance to Parliament, political parties and the electoral p m ~ e ~ ~ .  

Inputs, Outprtr uld ActMtkt: N 2002 w m m :  During the crisis, priorities shifted to  
focus on local government and community based initiatives to assist in easing ethnic and 
social tensions. The newly-approved strategy consolidated two previous SOs into one 
comprehensive democracy objective. Under this objective, USAlD supports the priority 
reforms needed to implement the Framework Agreement (FWA). 

. 

In 2002, the NGO strengthening a c h y  will focus on strengthening organhlional uwacity 
to carry out advocacy and engage in public policy more effectively. Grants will be awarded 
to local NGOs to encourage them to taka an active role in the upcoming elections. USAlD 
will continue the development of a cadre of legal professionals familiar with the NGO 
legislation to  support reforms. Technical assistance and support win be provided to help 
communhies address quality of life and economic development issues. 0.0. water supply, 
wastewater treatment, school renovation, and income generation. USAID'S media program 
Is focused on improving the v i a b l i  of independent media, upgrading the profdona! sUls 
of journalists, developing media associations, and developing a law on public informaion 
that meets international standards. USAlD will help the Minimy of Education to develop 
and Implement a civic education program in elamantary schools. 

Under Rule of Law, USAlD will provide technical assistance to various kgal associations and 
their Center for Continuing Education to promote the independem of the judiciary and to 
improve the training of judges. A new five-year activity to begin in FY 2002 will formulata 
and implement changes in the current framework of laws necess8ty to increase the 
independence of the judiciary. USAlD will also support to Improve court personnel skills and 
introducing organizational and procedural reforms. 

USAlD &ll focus its assistance to change the Iegai framework, to transfer &om 
responsibilities and resources to the local level as required by the FWA. USAlD will also 
continue to build on local government capadty, strengthen municipal as.%ociations, increase 
citizen participation, and develop new initiatives concerning local economic development. 



USAlD will work with new members of Parliament IMPS) after the elections t o  increase their 
capacity to  reach out to  constituents end pley a more substantive role ' i r i the legislative 
process. The Parliamentary internship program will continue. Early elections may take place 
in April of 2002 and no later than October 2002. Support for electionswill include ., . ,- 

..improving the legal framework; increasing the 'capacity of the administration structure, and 
addressing voter education. Training and technical assistance will be provided t o  ensure that 
elections are administered effectively end in accordance with the law; Assistance will be 
provided t o  political parties and related preparations for the 2002 elections, emphasizing the 
development of principle-based platforms, strengthening their internal democratic practices 
and Increasing their responsiveness to constituents. . .~ 

SUBMISSION OF THIS PROGRM DATA SHEET .CONSTITUTES FORMAL NOTIFICATION OF 
USAID'S INTENT TO OBLIGATE FY2002 RESOURCES FOR THE ACTIVITIES DESCRIBED 
ABOVE.. .,, ~, . . . :  . % .  , %  ~ , .  . . ,. ~ , . .  

, . 
--Planned N 2003 Plognrn: The FY -2003 program will include all activities already described 

for FY 2002. Increased support may be provided to the NGO sector t o  increase capacity end 
sustainability and to expand advocacy activities. Funding will also likely be used t o  expand 

- support for the Implementation of key legal reforms. . , . . 
~ . .  , .. . . . . . .  . . . ~  ' . ,. ,:..:, * .  ..-,. - - ? .  " .  . ..:, 

-Performance b d  ~ e r & :  during the Arategy period, USAlD expects an increase In citizen 
participation in political activities, from 19% t o  over 25%; an increased number of groups 
continuously participating in  the community development from 5 in 2001 t o  3 0  i n  2003; 

, . and ~ an Increase in public trust of local government from 42% t o  over 60%. . ~~. . - ,. ,? 

,. . . . , ,~ ~~. -~ . ~. * - .  -, ~. , ... ~ .. . . 
Despite the'cdr;flict. USAID can show significant res& at the community level. In 2001, 

, the NGO activity expanded its network of NGOJ'from 22  to 54. .By 2002, these NGOs will 
be better able to sustain themselves and to serve as 
mentors i o  other organizations. The NGO community ' 

w a s  active in  publicizing the contents of the FWA, 

community development through presentations and the organization of public 

Initiatives. ' - 
debates. Community ' activities were . particularly 
successful in  building synergy t o  maximize impacts. 

, Combinad efforts resulted in local economic development and quality of life improvekents 
for over 200,000 direct beneficiaries, or 1 0 %  of the population. In inedie, a particularly 
restrictive and dangerous law on public information was withdrawn as a result of lobbying 

. by media associations. USAlD provided emergency essisiance to local media to facilitate 
media coverage of the conflict to  provide citizens with the information they needed at a : . critical time. ,The roleof the Municipal Association, representing mayors and city councils, 
has evolved to a more active and effective association. During the crisis, the association 
was particularly effective in reaching across party end ethnic lines. It is expected that with 
USAlD assistance, these associations will even further evolve t o  help, their members not 

'only to  share ,'best practices'. Citizen' Information Centers, designed t o  increase the 
accountability.and responsiveness of local governments to citizens, were established in 

. seven municipalities. . .. . , .. , . ,. . 
.. . . . .  . ~ , , .  , . 

hindpal Cdntncton; ~rantees,  or ~ ~ a & i e s :  Catholic ' Relief servides, institute for 
Sustainable Communities, lnternational Center for Not-for-Profit Law, lnternational 

. . Foundation for Electoral Systems, lnternational Research and Exchanges Board, Louis Berger 
. . Group, National Democratic Institute, Search for Common Ground, American Center for 

.Intarnational Labor Solidarity, International Republican Institutes, Development Alternatives 
Inc., City University of New York, American Bar AssociationlCentral Eastern European Legal 
Initiative, and BoozAllen Hamilton 



US Financing in Thousands of Dollars 
,~~ , 

Macedonia 

~. - . ., . . . . . . .. - 
Through Smtember 30.2000 - ~ ~~~ - ~ . ~ I 
Obligations 

. ~ 0 
- 

Expenditures ~~ -~ , ~- , . . . - .  ; 0 
Unliquidaed ' " ~ - ... I . . - ~. 0 
: 

Thrwah September 30.2001 . . I 

Fiscal Year 2001 ~. ~~ . .  ~~ 

~ ~ 

. - 

Obligations . 
Expenditures ~ ~ , 

. , + '  . . . . 0 
. ~ . .  . + 0 

Obligations ~ -~ ~. 

Expenditures 

Unliquidaed ~~. ~: . ., ~~. . .. 

- 

~~ . . , .  . ~. . . , ~ ' (  0 
0 

. .  . . ~ e . . ~  . . ~- 0 

Obligations ~ ~ ~ ~ 

Future Obligations ~ , 

~. 

Rior Year Uno&ted'~unda ~~~. ~ ~~~ . . .  . . , .  . . 
- . .  - ~. 

Obligations 0 

Planned Fiscal Yew 2002 NOA 
... ~. 

. . - .  15.51 5 

.~~~ ~ - 12,900 

Eat. Totd cost 40.685 

~. ~ ~- - ~.~ . 
~ -~ ~- 

~ ~ 

* 



, . ~ . . * *  
PROGRAM DATA SHEET 

. USAID MISSION: Macedonia .... --- ... ..-. ..... . .  ......- - .-... - ..... -., - , .. 

PROGRAM TITLE: Social Transition (Pillar: Democracy, Conflict, and Humanitarian 
Assistance) 
STRATEGIC OBJECTIVE AND NUMBER: Mitigation of Adverse Social Impacts of the . . . . . . .  . <  , .  . Transition to ~ a r k e t - ~ & e d  Democracy, 165-0340 - .- . . 

. . . . . . . . .  ... ..... ........... . . . . . .  STATUS: New ..~.-,L -. . . . . . . . . .  
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $8,955,000 AEEB 
PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: $500,000 AEEB 

. - . . . . . . . .  , . PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $8,165,000 AEEB . .  ....- , 
. . . . .  INITIAL OBLIGATION: FY 2001 ESTIMATED COMPLETION DATE: FY 2004 

~ . .  ,. ~. . . . . . . . .  . ~. 
~', 

~ .- ~~~. Summary: USAIDIMacedonia's program includes an emphasis on the following: 
0 assisting the workforce transition to productive, market appropriate employment through . 

........... identifying labor force needs, providing job information and strengthening institutions 
. . that provide skills and entrepreneurial training; 

- .  .. .A -~ - .- . . . .  - . - 
0 dssisting vulnerable groups to benerprotect them against eiploitaiion; violence and , . 

. . . .  , .~. - .. - .  discrimination by providing assistance to improve rural household incomes; and - . - - strengthening human capacity through targeted education programs, including technical - . . ... .- ..... . . 
assistance for curricula development, teacher training and increasing student access to 
primary, secondary and/or university level education. 

........ . . . .  . - .- . -" .-,-, -. ~ 
.~~ . -- . . ,-  --. 

... . . This Strategic Pbjective was recently approved . - a s  a pan of USAIDIMacedonia's new 
strategy. 

. - .. - . . . . . . . . . . .  . . . . . . . . . . . .  . .  .- . . . . . . . . . .  - 

. . .  Inputs, .Outputs, and Anivitias: W.2002 Prograin: This new objective will incorporate . . . .  
some activities previously notified under other objectives such as labor redeployment, 

r . . . - .  assistance to artisans, youth employment support program, assistance t o  labor unions, and . .  

, . assistance to the SouthEast Europe University. The t w o  major building blocks of this . . 
. , - - -  objective are focused on workforce development and increasing the effectiveness and ~~ 

quality of the education sector. . . . .  
.....-............ ..,.. .. . . . . . . . . . . . .  . . , ,  . .  ........... 

With this new education sector activity, USAID will focus on improving access to and 
quality of formal and non-formal 'education that provides potential workers with skills 
relevant to a market economy. Emphasis will be placed on relevant curricula; the quality of , . 

~ ~ the teachingileaming environment in primary and secondary schools; and increasing access '- - - .- 
. . .. to  and persistence in  secondary education. USAID's intentions are: (11 t o  ensure that -- ~' ' - ~. . . . . . . . . . . .  , . ~. 

students learn market-relevant skills at each level of education, and (2) t o  encourage more 
students to attend and complete secondary school t o  develop necessary qualifications for 

......... either entry to .the university or gain -full employment in  the private sector. All the 
...... . ~ interventions place emphasis on curricula and educational methods that impart market- ' ,  

. . .  . . . .  relevkt skills, democratic values, and critical thinking' capabilities, required by the emerging 
. . . . ' . . .  private sector and the new political system. USAlD will also continue to support the South 

East European University (SEE University). A university partnership has been awarded t o  . . 

-. -- Indiana . University -through the Institutional -Partnership -Program administered by the 
Association Liaison Office for University Cooperation in Development (ALOI. The partnership 
will strengthen the departments of law, business administration, public administration, 
communication science, information technology, and pedagogic sciences. 

In the workforce development area, USAlD will support the government, labor, and the 
private sector to  establish an ongoing dialogue regarding the type of labor force needed by 
Macedonia's emerging market economy and how t o  best manage the transition to minimize 



. .. . Principal C ~ o n ,  Grantees. a A m c i a :  U.S. Department of Ldbor(&l;OnA;t0tiation . ~ - +  
~ Liaison Office for Un ik& Coeiat ion and D s ~ l o p m n t  Iprikl ;  Indiam' Univeniry (sub); 

. Aid to Artisans fprimel: and the American Center for l n tama io~ l  bbor So- (prima). 
~~ - 

New implementen will be selected for new activities in the workforce and education renor - 

. .all under design. - . -.-.. ~ - . - ., . .. ~ ~. . - *~ - . -. - 

~. ~~. . . , . . . ..- , .~ . . --.~ ~ -. ~ ~ . . . ., . ~ - -- . - . '~-. ... ~ . 

. . . - , .t 
- .  . t - ~ > r i  : .: 

the adverse social impacts on the population. This Imphes a need for higher qualify 
information regarding the work force and mechanisms for sharing inforrnaion bctwwn snd 
among groups. It also requires new policies regarding labor and social benefm to eliminate 
labor market distortions and encourage the mobility of labor in'remnse to marlret s i g ~ l s .  -. - .- 

Finally, it includes the provision of job information and retraining to t b  whora pbs are 
eliminated as a result of public sector downsizing. A newly designed activity will incream 
the assistance to redundant workers In making a smoath transition to p r i m  sector 
employment. A second focus will be on transferring skills to new e m m r  to  the labor f w  -. ~ - .  needed to either gain wage.employment or to start businesses. Skills will be dewloped - . . 
through a mix of secondary school equivalency w u ~ s ,  skib mining, 
businesslentrepreneun'al training, Internships, and apprenticcuhips. Orgsnizcd hbor b .. ~. . 
potentially one of the'-tidngest civil socisty actom in~Madonia. USAlD will wntinw labor -~ - 

. - . -- . - . . union education and reform, focus on helping the unions better represent the h a r e m  of 
workers and play a more effactive role in economic. political and rodal policy mating. 

. . -- ~ - . - ~ . ~ .  . ~ . .  - . -  ~~~ . . , - ~ ~~ 

.. ... USAID  also plans to.continue assistance t o  local artisans, focusing on mmwn and 
~ . 

minorities, to increase household incomes. This activity bill focus on m n s  for , 

... - .,-.- unemployment while fostering the development and business performance of micro, hal l ,  ' ' . . -  
and medium artisan enterprises. 

. 

. . .  - 
SUBMISSION OF~THIS PROGRAM DATA SHEET C O N S m E S  FORMAL-NOTIFICATWN OF 
USAID'S INTENT TO OBLIGATE M2002 RESOURCES FOR THE ACTNmES DESCRIBED ABOM. 

- . :- ~. 
. - . ... . Planned N~2003 Rugram: -The program in FY 2003 will continue to work in &&am& 

described above. 
.. ~~ . ~- - .. - - . . . . . ... , .. ~. .~ ~ - - _ _  . . . . , 

, - . ~ ~ .  ... . ~ e t f o k n a  and ReHl)tr.. USAlD has seen remarkable ju- with its assimnca to  the 

. ~. . Southeast Europe University (SEE ~ n i v e ~ 1  in Tatovo. & a rsauk. SEE U n i w  is the 
-- - 

first private accredited university and the only one offering degrees in Business md Public 
Administration in Macedonia. Students, press and the 
international community have been impfussad with the - - - 

..-.. high qual i i  of the faculty, curriculum, and f r o l i .  This 
prwram not only improves the g w r i  of tertisry education 
In Macedonia. but also helps address a kw issue for ethic i~ 

Albanians; it has 'a muki-ethnic student body and d- 
- .. are taught in Albanian. Macedonian, and English. The Labor Redeployment program has - 

wordinated with other programs such es the community Sen Help Initiative ICHSII to  
maximize impacts. In 2001, approximately 800 community partners participated in kcal , . .  . .  ~ .... ~ ~- -~ . - econokicdevelopment initiatives. DuriGthis pbriod, a total of 3,007 pb & aaad - 

. . -.. (direct and indirect) under the various components of tha project. . .. - .- .. ~~. . 



. . , - .  US Financing in Thousand= of Dollars .. . . .  , , .~ 

. . . . . .  . , ~ . ,  . .; ". . , 
. . . . . .  . . .  . Macedonia 

' ., , *,, . . 
r s I 1 

. . 3 - . ' . . 
. . .  ~hrough September 30,2000 ' . .  . . 

I 

. , . , , ' )  " 

165-0340 ~ i t i ~ a d o n  of ~ d b s n a  Social hnpacts of 

. . . .  $ ~. 7 

, 

the Transition to Market-Based Democracy - ' " - 

. ~ 
. . ,. . 

AEEB 
- - .  . , ,  , . . . 

. ., 

. . 
. . . . .  obligations ' .. ~ . 

Expenditures -7 '' 
. . . .  . . . . .  Unliquidated . . - - .: 

. . - - - - . .  ,, 0 
. . , , 0 

. . . . . . . .  , - ,  -., . ~ .  . 0 

~oposed Fiscd Year 2003 NOA .. - ~ .. ! :, , . :. ., . _ . . ,  . ~. . . . . ..,. , 
. . 

~bligahons ' . ., ,, .., . 
. . . . . . . .  

Future ~bligations 

Eat. Total Cost 

. .- . . . . . . . . . . .  . . . . . .  Fiscal Year 2001 - . , ,,, , - - . . . 5 .  

. .  . ~ < .  - . . 8,165 
. . .  8,200 

25,820 

OMiga*ions . . .  . -  .. - . . . .  .-- 
' .  . ,  - 

Expenditures .;- . . . . . . . .  
...... .- ....... - . . . . .  , . .  0 

. . . . . .  0 ~ . .  - - .  
~ ~ 

. . .  . . . . . . . .  
Through September 30.2001 . , . . .  . . . . . . .  , .. 

Obligations 
. . 

0 
. . . . . . . .  . . . . .  Expenditures r : . . . . . . . . . .  . , c . .  , . . ~. -,* 0 

~nli~uidated I 0 
- . . . . .  . , t ior  year UriobIigirted ~jird's ' ~. . . 

. . . . . . . .  ~. Obligations ' ' " ' . . . . 500 
. . . - .~ . . ~ ~ .  . 

Planned Fiscal Year 2002 NOA . . 
~ ~ 

~bl i~af ions - . - -.:. ' -. . . . - .  . . . . .  . . . , . . 8,955 
.. r ,:: ' ' r  - 

Total Planned Fiscal Year 2002 ~ ~ 

... I 
Obligations ...... - . . . . . . . . . . .  9,455 



STRATEGIC OBJE&E AND NUMBER: Special Initiatives, l65WlO 
STATUS: Continuing 
PLANNED M 2002 OBLIGATION AND FUNDING SOURCE: $4,620,000 AEEB - -. - . 

,.. . ~ 

PRIOR YEAR UNOBUGATED AND FUNDING SOURCE: 85,500,000 AEEB 
PROPOSED M 2003 OBLlGATlON AND FUNDING SOURCE: $3,800,000 AEEB .- - - 
INITIAL OBLIGATION: N 2001 ESllMATED COMPLETION DATE: FY 2004 . . .  : -< .- , ~ . ~ - . . ~  .... ~ ~. ~ , . . - , .. . .- ~. -~- . -  - - 

. ~~~ ~. Summary: USAID SP&I-lnitiativcu meet the criteria o u t l i d  in ~gdncy  guidance for ~ ; ~ '  a 

~ .. special objectives or Interests. They are of limited scope andlor duntion andlor respond to . ~ .-- 
. .. particular windows of opportunity. ~. 

. -  . .. . .. . ~ ~ ~. .- - - - . ~~ ~.~ 

- - -. Inputs, .Outputs and ActMties: In FY 2002, .the U.S. Government will provide f i ~ n c i s l  . 

assistance to the Government of Macedonia (GOM) to overcome the Balance of Payments .~- 
a . - . gap for 2001 and 2002, that occurred as a result of the mmnt crisis. The contribution w~ ~ =~ 

be in the form of budgetary transfer or another mechanism. In addition, USAlD will. - 
participate in a regional anti-traffickingl activity. - -  - - - ~ .. . , 

. . , ~~. . .  . 
...... . .  -..- - . - -  . ~- , .  - - . . 
Du"ng FY 2002, USAID will provide assistance to the GOM through* U.S. T m q  to 

.~A.~~",.. ~ . . -  assist with tax legislation, Increased taxpayer compliance, and Improved tax edministration:~ '- 
. . ~. . . USAID bl& dupports Mscedonia'i &&bution to'thd &jifil World Bank Custom Refonn - 

~. - .  and Trade Facilitation Program .to reform customs administration procedures and address 
border crossing delays and bottlenecks. . . . ~ . ~~ ~ . ~ .  . ~ ". .. . . . ~  -~ 

---. ~ ... " .... . - ~-..*,...---- ~~ d>L.>... . .~.... .-,-- ~ ." ,~-..~... . .. . ~ . - 
Psrformace d Results: Key results will be improved tax and customs administration.. ~ . ~ . . =~ 

. ~. .~ ~ . ~ .  . . ~ 

: ~ ~ ~ 

~- 

~ . - . .... -, 

~ .. .. . . .-.. . . ~~. ~ L - ~  ~ ~. ~~ . .  ~ ~~, . . -. . . .. . - . . . 

Planned N 2003 Rugram: Similar activiiies am likely to continue In 2003. ,, , .  . - .  

SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL NOTIFICATION 
OF,USAID'S INTENT TO OBLIGATE FY2002 FOR THE ACTNlTlES DESCRIBED ABOVE. 



US Financing in Thousands of ~ol lars  

. . .  d ' -  , . ~~. Macedoni 

I I . . . . 

..... , .. . . 1 Fiscal Year 2001 

- .  

. . .~ . . , . .  . . . . . .  165-0410 Special Initiatives ~ 

~~. , 

. . I .. - ~ 

7,000 1 obligations c 
Expenditures 5,501 ( c 

*.  . . .  . . . . 

. . .  , 
AEEB ' 

' . ! :  ~~ 

~p ~~~p 

I 
-- - -  

Unliquidated 10,923 1 . . . . 
C 

. . 
. . ~ .~ 

. . .  . - ~  ,,,, 

. . 
ESF 

. . '  'I . . . ~  . ,  . .  . -  , 
4 .  

Through September 30,2000 

lhro&h September 30,2001 . . . . ,. . . 

Obligations ' . -  1 . . 5,500 1 .. . . C 

. . 
Obligations . . - ,. ~ ~~ 

Expenditures 

. . .  Unliquidated 

Obligations . ~ . .  ~ . ~ :  ~ , 

Expenditures 

. . . . . .  ,. . . , . ,  

planned Fiscal Year 2002 NOA 

. . . , 34,863 1 ~. 1 1 .ooc 
23,940 1 1 1 ,ooc 

. . , .  . * .  . , . ~ " .  , 
Total Planned Fbcal Year 2002 

Obligations 10,120 1 0 

27,863 
18,439 

. . 9,424 

I Proposed Fiscal Year 2003 NOA 

~, ' 1 1 ,oo( 
1 1 ,oo( 

-, ( 

p ~ ~ p  - 

Obligations 

Future Obligations 

Est. Total Con 
* 

- - 

3,800 

300 

49,083 

0 

0 

1 1,000 



. .- + 2 ; .- ~ . . ' .  PROGRAM DATA SHEn ~ - 
~ - , . 

USAID MISSION: Macedonia 
PROGRAM TITLE. Training and  robr ram Support (Pillar: All Pill~rs] 
STRATEGIC OBJECWE AND NUMBER: Cross-cutting Programs, 165-0420 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: 84,150.OOO AEEB 
PRIOR YEAR UNOBUGATED AND FUNDING SOURCE: $1.566.000 
PROPOSED FY 2003 OBLIGATION AND FUNDING  SOU^: 85,065,000 AEEB 
INITIAL OBLIGATION: FY 1993 ESTIMATED COMPL€TION DATE: M 2004 

. . 
Summary: These activities provide support to USAID'S othe; Strategic Objectives in 
economic growth, democracy and governance, and social transitions through tailwed U.S. 
thirdcountry and in-country training. 

Inputs, Outputr and Atti*. FY  2002 Pmgmm: Training programs for 2002 will be 
focused on building more mukiathnic cooperation and understanding at all levels. Mayors 
and municipal association leaden will also receive training to improve their operations and 
sewices, given the new role they will play as a result of decentralization. In light of 
upcoming elections, several training programs will address alection monitoring and 
administration, building skills of young political leaders and media professionalism. 

Ffanned N 2CW3 h g m m :  The program will continue similar activities in 2003. 

Performwg and R& During the strategy period, 
the participant training activity will organize training 
programs for about 200 professionals per war. The 
training will significantly contribute toward increasing 

Domestic violenw training the organizational capacity personml skills in 
was held, resulting in the several key institutions, such as the Rssident's 
establishment of SOS lines Cabinet. Parliament, selected units in the key 

ministries, selected local gowmmant units, the 
National Bank and various financial innitutions. It will 

also enable professional organizations from both business and legal arena to barn from the 
experiences of their counterparts in other countries. The advocacy and leadership skills of : 
selected local community leaders will also be enhanced through training. In 2001. 201 
Macedonians were trained (of which 50% were women1 in 28 short-term, irrcoumry. U.S. 
and third country training programs. To support the Rivate Sector SUategk 0bjscb;ve 1.3. 
participant training was largely focused on nmigthening management and f i ~ n ~ i d  a d y l *  
skills to inmase local financial capacity and transparency. Training in C c m  Financial 
Accounting ICFA] stimulating demand for the Charter of Financial Analysts exam thst now 
will be held locally in Skopje, increasing the number of Certified FiMncial A~lys ts .  In Apnl 
2001, several participants were involved in negotiating the Macedonia Stabilization and 
Association Agreement with the European Union (EU), becoming the firs! In the region to 
reach this crucial step in EU accession. The conversion of the M d o n i n n  Stock Exchange 
from floor to electronic trading was assisted by two members who attended tnining on the 
New York Stock Exchange (NYSO last January. In regards to the lkmcmcy PrOgmms 
Strategic Objective, participant training provided several noteworthy .cawnpWunentt in 
terms of increasing the information flow to citizens. The C i  of Skopje as wdl as the 
Ministry 'of Finance leuncbd new web sites that provide information on Q~vernmEntd 
services. A program to train judges, local government reprasentatives, court admin*trativa 
employees and local NO0 representatives in domestic violence, led to greater awareness of 
domestic violence and the opening of an SOS line for abused women in Smrga. Over 80% 



of participants in the training programs have stated in'evaluation forms that the training has 
met their needs and expectations. 

~ . , . . -  - . . I; . 

Principal Contractors. Grantees, or Agencies: World Learning (prime) . -  
~ ~ . . -  

' 156 

I I 8.1 , I I , ,  , , , 



US Financing in Thousands of Dollars 

Macedonia 

165-0420 cmu-cuning ~ o g r m  

Unliquidated I 3,251 1 0 

Through Sepfember 30,2000 

AEEB 

Obligations 

Expenditures 

Rior Year Umbligad Funds 

Obligations I 1,566 1 0 

ESF 

Flsul Year 2001 

Planned Fkcd Y u r  2002 NOA 

OMinationa I 4.150 1 n 

1 1,796 
8,545 

Obligations I 3,136 
Expenditures 1,517 

- - 

Obligations I 5,716 ( 0 

22,000 
22,000 

0 
0 

TIWW@I S.ptembef 30,2001 

Pmposed k o d  Year 2003 NOA 

Obligations 

Future Obligations 

a. fad tort 

5,065 

5,400 

31,113 

0 
0 

22.000 



THE DEVELOPMENT CHALLENGE: Overall, economic reform progress in Romania has been modest 
compared to other transition countries In the region. The greatest reform gaps ere in  areas of 

enterprise restructuring, financial sector reforms, competition policy, and 
Economic growth large-scaie privatization. However, economic growth resumed in 2000 a 

1.6%. and is forecast to continue at close to 4% in 2001-2002. Inflation 
1.6% and is remains too high, though it has fallen from 41 % in 2000 to approxim8taly 

30% by 2001. Exports have surged, expanding at an annual rate of 
roughly 25% through mid-2001. To a large enent, economic growth is 
occurring, despite lack of progress on s t ~ c t u r d  reform, due to  global 

economic conditions, coupled with the expansionary policies of the current government and 
domestic business cycle trends. This current expansion will not be sustainable if critical st~ctural  
reforms are not undertaken in the near-term. 

A s  in many Central and Eestern European countries, politlcel and democratic reforms in Romania ere 
farther along than economic reforms. However, despite significant advances in decentmlition and 

- , the administration of free and fair elections, Romania has significant problems in democratic 
governance, especially in the area of rule of law. According to an USAID-financed asse-nt of 
democracy and governance issues performed in 2001, the system of governance -suffers from 
institutional weaknesses, especially in the parliament and the judiciary. There is a general lack of 

- .accountability on the part of politicians and government officials, an absence of effective oversight . mechanisms to provide accountability, and few channels for popular p r a s ~ ~ ~  to influence 
- .institutional end professional conduct. Cormption is pewasive in the judicial. political as wdl as - economic or private sector arenas. . . ,  ~~ . . ~- ~ . . . . 

. - , .  . ~~ . . :, .~. .. . , . . ~ . ~ .  , - . 
polew ;nd income in&udity have increased in &ma& over the I& decade of &ansition. Most 
efforts to compare income show Romaniam increasingly worse off. A recent World Bank rtudy 
found that approximately 45% of the population fell below the poverty threshold of $4.30 per dsy. 
The burdens of poverty impact most heavily on ml households, female-headed familis. 
pensionenhhe elderly and children. These groups am disproportionately at risk. 

As the largest cwntry in the region, Romania pisys an important mk, in the stabilization of conflict- 
ridden Southeast Europe. .A democratically vibrant end emnomicafly prosperous Romanis is a 
strategic asset for regional peace and stability. The principal god of U.S. foreign poScy interest is 
re.gional s tab i l i  and the mutually reinforcing objectives of economic growth, democracy and 
reduced human suffering. 

THE USAID PROGRAM: 

N 2002 &hate: $36.0 million 

The Program Data Sheets provided below cover the three o b b d ~ s  tor which USAJD is rsqustring 
funds. All thrm strategic objectives are m w  and constitute the framework for USAID'S developmant 

assistance strategy for the next five years (M 2002 - N 
2006). obipctives are informed by successful 
performance in the past as well as mcent evaluations and 
assessments. The new programs concentrate on the 
development of a competitive, markd&emed economy. 
the promotion of democratic governance, and 

improvements in the effectivemess and accessibili of child welfare, health care and the social 
service system. Specific activities to be funded by FY 2002 and FY 2003 appropriations are 
described in more detail in the following Program Data Sheets. 

PREVIOUS PAGE BLANK 



ONGOING PROGRAMS FOR WHICH NO NEW FY 2002 OR FY 2003 FUNDING IS REQUESTED: The 
USAlD program in Romania includes the following objectives for which USAlD is not requesting new 
funds but is continuing to expend funds already appropriated. This program 'change reflects the . .~ ~ 

, replacement of the FY 2002 objectives with 3 new ones in FY 2003. . ~ 

. . 
Last Planned ' . . .. 

. 1 8 6 9 1  3 Development of private sector 
. . 

FY2002 CBJ, p.257 FY 2002 
. ' ' 186-014 '' ' ' 'Competitive private financial sector FY2002 CRJ'p.262 FY 2003 '. 

. .  . . 186-015' Sustainable energy sector FY2002 CBJ, p.266 FY 2002 

. - 186-01 6 . ' Environment management FY2002 CBJ, p.270 FY 2002 
186-021 , Participatory civil society ' FY2002 CBJ, p.274 FY 2003 

.. . . 

186-023 . ' Effective local governments " FY2002 CBJ, p.278 FY 2002 - 
. . - 186-032 '. Quality child welfare and health care' FY2002 CBJ, p.282 FY 2002 
. ~, . 186-042 . Crosscutting activities FY2002 CBJ, p.286 FY 2003 
' 

' OTHER PROGRAM ELEMENTS: ~ct iv i t ieb' that arenot funded through USAID's bilateral program, .. . . 
.~ . but through the regional AEEB funds, will support Infrastructure development, foster the creation of 

- business support institutions in Central and Eastern Europe and increase awareness of labor unions 
....- regarding all aspects of child labor, including the trafficking of young girls for prostitution and 
- .  - ' pornography. .. , . . , 

. . 
. . OTHER DONORS: USAlD assistance ranks fourth behind the European Bank for Reconstruction and 

. , -. " Development IEBRDI, the World Bank, and the EU. The EBRD Investment portfolio funds projects In 
transport, telecommunications, -banking, tourism, private corporations, municipal utilities and 

. . energy. The World Bank has ongoing programs in energy, agriculture, privatization and financial 
reform, employment services, Industrial pollution, health rehabilitation, and social development. The - 

- EU is.supporting rural development, agriculture, banking, small and micro-lending, democracy, social 
. , ' sector. health end environment. 

... . . .  . - ~~ 

, . 
. . , . . 

I _ ( ~  
. . . . - . .  , , ~  

. . ... ~, - .  . . , . .. . , - 





, .  , 
USAID MISS~ON: Romania . . ~.~~ . ~ 

.- - .PROGRAM TITLE: Market-Driven Private Sector. (Pillar: ~ 'conohic Growth. - - - . 

Agriculture, and Trade) . .  . 

- -  ~ STRATEGIC OBJECTIVE NAME AND NUMBER: Accelerated Private Sector Growth by supporting a 
. ' . Market-driven Environment, 186-013n - . . . . - . . .. . - ~. . .. . . . 

STATUS: New .. . ,,. . 
~. . --- PLANNED FY2002 OBLIGATION AND FUNDING SOURCE: - $15,313,000 ., AEEB . .  , 

, ~ 

PROPOSED FY2003 OBLIGATION AND FUNDING SOURCE: $12,1[X),000 AEEB 
.- INITIAL OBLIGATION: FY 2002 ESTIMATED COMPLETION DATE: FY 2007 

"~ . . . . . . . . 

..... . - .  ~ . . . .  . . .~~ . 
. . . Summary: The USAlD Private Sector programs stimulate economic growth to improve the quality of 

life for ordinary Romanians,and is designed to'achieve the following objectives: ~ ~ . .- 
- * -  . . .  technical assistance and training to improve policy, legal and regulatory frameworks &ppor&e 

of market expansion through ; .~ - . .- . - . , . . . . . capacit; building t o  strengthen theinstithional capacity of iargited private sector associations, . , . .. - . - 

Government of Romania (GOR) counterparts, and senoral NGOs to serve market economy 
. .. . ~, - . - .. ~, 

goals; 
~ technical assistance and training to improve competitiveness of targeted private sector 

.- , . ~ . .  companies and markets: and .~. . , . . . .  ., . , . 

capacity building t o  improve .the procks of transferring statekwned assets t o  privaie 
. . .~.. . ownership. ~ . .  .. , 

. . . . 
.- -. .. - , . . . . ~. .~~ . -.-. . - 
, .  . . . Inputs, Outputs and Activities: N 2002 Pmgr8m: The funds obligated in N.2002 will support the 

. ~ . .  . following activities in  the private sector: agriculture, financial and capital markets, small and medium 

... - ~~. " .- 
enterprises (SMEs), energy, environment. In agriculture, USAlD assistance will increase access to 

. .-  . -  credit, help-rehabilitate irrigation systems in chordinationwith a $100 million World Bank program, 
and expand exports of specialty crops, including greenhouses and floriculture. Agriculture credit will 

- -..  improve through the implementation of crop insurance and the introduction of warehouse receipts 
- . . . .. . . . -. as .collateral for producers. Donor-financed programs for improving irrigation systems will be 
~. - enhanced through USAlD support of water-user associations. An action program for export crops, 
- . .. .- identifying products and markets, will be developed. . . 

. .  . . - . . 
. .~ . . .~- -  ~ . . .  . - - .  - , "  . , . , . . 

- . , . . . . In financial and capital m a r k e t s , ~ ~ ~ ~ ~  will help improve the operation of the stock exchange &d 

.- - the supervision of the banking system. Technical assistance to the National Bank of Romania will 
'address counter-terrorist activities. 'These would include identification of implementing'regulation 
issues and practical guides for norms, as well as methodologies, used to eliminate corruption and 

' money laundering. Strengthening existing stock exchange activities will enhance investor protection 
and transparency while establishing credibility in capital markets. . . .  
In the SME sector, assistance will be provided to reduce bureaucracy and corruption by improving 
the legal and regulatory framework, especially through deregulation. These interventions will help 
reduce the problems of business registration faced by SMEs. The program will strengthen business 
support organizations (BSOs) to provide bener advocacy and services for its members. USAID will 
also help SMEs overcome barriers to accessing credit and finance. Export programs will be 
designed to help SMEs identify markets, potential partners, and introduce required quality control. 

In energy, assistance will be provided to the GOR to help restructure and privatize the electricity and 
gas utilities, and to improve the capabilities of the regulatory agencies in  these sectors. 
Interventions will identify privatization possibilities and approaches. Market rules and procedures 
will be adopted by the regulatory agencies assisted. 



, . - In environment, USAID will help address problems of water management and pollution. Selected 
industries and local environment protection agencies will receive technical assistance to reduce 

'pollution and the risk of .environmental emergencies related to water resources. An information - - 
system for meteorology. hydrology and accidental pollution will be developed. Further. work will be 
done on aligning Romanian legislation with EU requirements, emphasizing environmental 
enforcement and compliance concerns. 

I SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL NOTIFICATION OF 
USAID'S INTENT TO OBLIGATE FY 2002 RESOURCES FOR THE ACTNlTlES DESCRIBED . . 

.~ 
Planned FY2m Pfogmm: USAlD plans to'use the FY2003 resources requested in this Budget - 

. Justification, principally, to continue interventions in each of the areas funded in FY 2002. New 
programs will also be introduced: support for privatization and increased private opportunities in the 
health sector; the development of new financial instruments to complement and further strengthen 

.. ~. . ~ , 
capital markets; and the startup of a collaborative program with the World Bank to Memify and 
develop solutions related topesticide and fertilizer contamination issues. This represents a new 

.- .. . program strategy.which begins in M.2002. . It focuses and consolidates USAID's previous 
economic strategic objectives in Romania. 

. - , . ~. .. ~ ~ . - ~ ~  . . . . . . . . . .- 
~ .. ... . ~ -~ ~- 

Performance and Rasukr: Results of the previous programs have laid the foundation for activities -- --. -described above. Significant impact is expected by the end of this program: 11 a dear set of 

. , policies, laws and regulations in targeted sectors that will improve the business climate, and 
stimulate investment and income; 2) improved capacity of GOR, NGOs, and BSOs to enforce and 

- oversee the implamentation of critical legislation; 3) a competitive private sector with wider 
intemational markets, improved commercial operations and increased international investment; and 
4) significantly more state assets transferred to private ownership. As e result of the approximately 

- - 838 million investment, USAlD estimates that by 2006, mom than 75% of GDP will be generated 
by the private sector, as compared to 65% In 2001, and at least 50% of total productive assets will *- 

be privatized, as compared to 35% in 2001. USAlD estimates that nesrly 100% of agficultural bnd 
will be in private ownership. Improved domestic competition will be supported, while achieving a 

.- 205 increase in exports in targetad areas. USAlD also expects to contribute to the increase of the 
average operating fann size from 2.33 to 15 hectares within 5 years. 

. . ... ~ " -~ . 
~ ~- ... . ~ .  ~~ ~ 

Prindpd CorRm3om. Grantees. or Agendas: USAlD activities are implemented by the Center tor 
-. . .,.. .... .Private Enterprise, .Chemonics International, CooperatW Housing Foundation, Deloine 81 Touche 

Thomatsu, KPMG ConsultinglBarents Group, the National Association for U t i l i i s  Ragubtors, 
,... . Nexant. PA Consultants. PriceWaterhwse Coopers, Unhkrsky of Maryland's Center for lnatinniif 

Reform and the Informal Sactor. U.S. Department of Agiiculture, the U.S. Energy Association, end -. 
I 

. the U.S. Peace Corps. .L-- ~. - - 



US Financing in Thousands of Dollars 
. . .  ....... , . .~ - . . .. . . - 

. . . .  . . . .  . . . . . . . . .  . . ,  . . , Romania 

. . ~. . 
86-013n Accelerated Private Sector Growth by 

. . .  . ~ 

AEEB . 
.. -,  

upponing a Market-Driven Environment 
. ~ . ~ . . 

. - ,' 
, -. 6 .  - .  ? ,  

~ ~ 

- .. 
Through ~eptember 30,. 2000 . ' ~ ~~ 

. . . . . .  . . . . . .  . ~. 
Obligations ' 0 

Expenditures .,, ~ . -  , * .  0 
. . . . .  . . .  Unliouidated . .: ,, .. - 0 

Obligations . . . . .  . . .  . . . . . . . . . .  ~,., ..... ,,., 0 
. . . . . . . .  I . . .  

Expenditures 0 
. .~ . .: , : . .,.~-..,. Through September 30,2001 

Obligations ,.. , ,  0 
Expenditures . ' 0 

, , Unliquidated I . .  . , 0 ,.. ~. 

, .~ 

Rlor Year UnoMieated Funds ~. . . . ,  .. I : 
-p - p~ p~ 

Oblig&ions - , - ..- . , , - . . . ~, . .  .., ... .- . . . , 

. 
0 

. ., , . <. ' .  . 
Plannec~&al year 2& NOA . . . .  - -  ........... . . . . .  . . . .  

~. . . , . ~.~ , , , , 
obligations ' 15,313 

....... - . , .. ,_ , .  . ~~ ~. ' , ,*< ~ ~ - . ~ .  . , . . .~ , . 
Total Planned FIs4 ~ e i r  2002 

. , 
.- , , . - ., ,.. , . . . . . .  . . ,, , . ,- . 

. . . . . .  
obligations 15,313 

-, . . .  . . . .  I .  . - .  . .  . , . . , , . . . .  
Proposed ~iscal  Year 2003 NOA . . . . . . .  ... . . . ,  , 

Obligations . . 12,100 

Future Obligations 0 

Est. Total Cost 27,413 
~ .~ , . . 
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USAlD MISSION: Romania - .  

PROGRAM TITLE: Improved L&%I DemGatic G~v~rnance (Pillar: Democracy, Conflict, and 
Humanitarian Assistance) ~ -. - ~ . . . . - 
STRATEGIC OBJECTNE%NAME AND NUMBW: lmprovedDemocraic ~ove&nce a the Local 

: Level, 186-0231 . .  . . . ~~ ~ - 
~~ ~ 

.. . 
STATUS:.Jew . ~ - . - -  ' . . 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: -~69.163.000 .. AEEB ~. - -  ~- ~ 

PROPOSED FY 2003 OBLIGATION AN0 FUNDING SOURCE: $81600;OOO AEEB 
INITIAL OBLIGATION: FY 2002 ESTIMATED COMPLETION DATE: FY 2007 

. -, . .  . ~ .  ~. .- . . .~ -~ ~. 

Summary: The program for improving local democratic governance will include the fdlowing 
-components: . . .~~~ 

~ ~ 

.. ~ 

8 ' technical assistance and training to local government units (LGUs) to improw service delivery, 
' financial management and fiscal - capacity. policy-making process, transparency, and 

responsiveness to citizens' needs; 
8 technical assistance and training to civil society organizations (CSOs) to strengthen their 

capecity to influence and monitor local government performance; 
- * technical assistance to central government bodies to enable bgislative changes needed to 

' further decentralization in Romania: 
, > , ~ .  

. ~ technical assi&nce to local public institutions and CSOs to  reinforce N I~  of law a the local 
level; and . . .  ~ . 

, 8 subgrantsttb supp& ibovative ideas addressing local d&doprnent; ~. - 
~ ~ . ,. , - -  - .  - . -  .- - . 

lnpuis, ~u tpu ts  and ~cti;hler: NZOOZ pmgmrn: ~xcept for ongoing commitments to civil .bciaty 
and ~ l e  of law implementen. USAlD funding for FY 2002 will be u d  to implementits new 

. . democratic governance assistance program which will begin by the end of FY 2002. USAlD will 
. work nationwide;providing assistance to 183 LGUs representing the eight developmenirsgions and 

all local authorities [county, municipality, town, communel. Building on previous programs, USAlD 
will support adequately funded, service oriented LGUs by focusing on panidpatory policymaking 
processes a the local level, quality and cost-effective local service delivery, and local government 
capacity to address citizens needs. The program will engage communities in bcal advocacy and 
problem-sohring efforts and will establish linkages beGeen communities and their kcal governments 

, through service delivery NGOs. The oversight functionsof CSOs (especially civic NGOs. think tanks, 
professional and business associationsl will bir strengthmiad by dawbping their ability to obtain and 
use public information in order to demand accountability from local public institutions. LGUsCSOs 
partnerships will be established t o  build community awareness and prevent trafficking in human 
beings. Assistance will be provided to increase bcal pol i t id party ofganlrations' rasponsivensts to 
gr&ssmots initiatives aimed at effective change. Candidate. selection procedures, constituent 
.sewices, party platforms responsive to local needs, constituency outreach rmstegiat, and prognms 
for marginalized social groups (e.9. Romal are targats of oppomrnity. In the rule of law area, USAlD 
will continue to support pilot court administration mform .efforts. Attistance will be provided in 
such areas as scheduling, case routing procedures, courtroom conduct. and improving the public 
image of the courts. To relieve pressure on the cowts in conflict molution, support will be 
provided to h l  CSOs to develop alternative dispute resolution mechanisms, such as commercial 
arbinration and labor mediation. ~. . ~~ - . ~~~ ~ 

,~ .. ~~.~ - . ~. ~ . ~ 



I SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL NOTIFICATION OF I 
USAID'S INTENT TO OBLIGATE FY 2002 RESOURCES FOR THE ACTIVITIES DESCRIBED 

~~ , .  . . .~ ABOVE. 
.~~ 

. . Planned F Y  2003 Program: To support service-oriented LGUs, the progr-am intends to consider all 
facets of decentralization including municipal services, social services, credit reform, and tax reform. 
Among the issues that USAID plans to address are matching fiscal authority and responsibility at 
the local level, completing the legal and Institutional framework for municipal .credit, providing 
equalization grants, improving the local budgeting process, and implementing more effective tax 
evaluation end collection processes. Issues associated with unfunded mandates may be addressed 
through assistance in developing a fiscal analysis capacity, capable of advising the government, 
parliament and the Federation of Romanian Local Authorities on the fiscal impact of decentralization 
legislation. USAID intends t o  improve the interaction between citizens and local public institutions 
by establishing more effective interfaces between citizens and local authorities. USAID expects that 

., service delivery NGOs 'and members of business and professional associations will develop 
- advocacy skills, organizational capacity, and a stronger ability to  represent their constituencies in 

..... public-interest coalitions. 
. . . . . .  . . . . .  . . . . . . . .  , - ,  - -. . . . ~ .. - .~ . 

USAID plans to provide grants to support innovative ideas addressing local development. Funds 
may be provided to existing local initiatives that can be expanded nationwide, as well as t o  cutting- 
edge proposals that will test new approaches. Activities funded under this component may include 
partnerships with U.S. counterparts, community, public-private partnerships or civil society 
initiatives addressing transparency of public institutions, oversight and accountability, linkages 
between citizens and officials, conflict resolution, and related,.initiatives leading to improved 
democratic governance. This represents a new program which begins in FY 2002. It focuses and 

:consolidates activities defined in USAID's previous civil society and local govarnance strategic 
objectives for Romania. ~ . . . .  . . ~ ~. . . 

, . . A  > , . .  , . . . . . . .  ........ 
~er fo rmank and Results: With the investments planned over the next five ,years, USAID expects 
that significant changes will occur at the local level, leading to improved quality of life for 

- -Romanians. Essential local public services will be delivered based on e n  analysis of cost- ~. 
. effectiveness intended to increase service quality while reducing costs. Specifically, the 183 USAID- 
. :  assisted LGUs will increase revenues generated and retained at the local level by an average of 10% 

in real terms. Revenue enhancement initiatives will result in increased local government revenue of 
. .approximately $55-80 million by 2007, a leveraging impact six t o  eight timas USAID's investment. 

i . .  Specific services will be delivered more cost-effectively through transparent and competitive 
outsourcing, resulting in a 10% average decrease of unit costs. ~. . . 

. . . . .  . . . . . . .  , ,.; . . .  
CSOs kiil' be effectively invblved in btrategic planning, implementation, and oversight activities. 

. Professional and business associations will adequately represent their constituencies' interests 

. . before government bodies. CSOs will monitor public. authorities' performance and actions that 
. contravene legal requirements. Locally-based organizations will provide members  with needed 

services through fee-for-service activities and will establish partnerships with LGUs to directly 
address the needs of women, youth and marginalized groups. By 2007 USAID expects that 366 
CSOs will generate at least 50% of their budget from domestic sources. 

. . . . . . . .  . . . . . . . . .  
Principal ~o"tractor& ~ m n t e e t .  or ~gendes: the American ~ a r  ~ssckat ionl~entra l  and East 
European Law Initiative, Freedom House, International Republican Institute, National Democratic 
Institute. ~ddit ional implementers will be selected in PI 2002 through a competitive procurement 
process. 
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Romania 

Obligations .. ~. . . . . .  0 
. . . . . . .  Expenditures . .~ . . - ~. 0 

- . ~ .  
Unliquidated I 0 

- - -- 

Obligations . - 0 

Fhcal Year 2001 

Unliquidated I 0 

Obligations 

Expenditures ' 

Planned kcat Your 2002 NOA I 

0 
0 

Obligations .~ ~ ~ , . ~ ~. . ~~ . . 9,163 

Through September 30,2001 

I Oblioations 9.163 1 

~ ~ 

~ ~ obligations I 
I . ~ 

Future Obligations I 0 



, ; , i .  ,..~ . . 
P~ROGRAM DATA SHEET 

, - -  7 

....... . .  ............. ......... . . . ....... 
/.. . USAID MISSION: Romania _ -.... ,. .-. - - .- -.--. , 

PROGRAM TITLE AND NUMBER: Improved Child Welfare, ~ e a l t h  dare and Social Services (Pillar: 
All Pillars) ~~ ~T ~ . , .  . -  
STRATEGIC OBJECTNE NAME AND NUMBER: Improved ~ffectiveneis of Selected Social and 
Primary Health Care Services for Targeted Vulnerable Groups, 186-034n 

, r  : 
STATUS: New 

. - 
' - . . .  . - - . . .  . PLANNED FY2002 OBLIGATION AND FUNDING SOURCE: *$6,874,000 "--AEEB --*' 

“;.. . - ..... PROPOSED FY2003 OBLIGATION AND FUNDING SOURCE: $6,000,000. .., .AEEB , , 
....... ..,.-,.. . . ,  INITIAL OBLIGATION: FY 2002 ESTIMATED COMPLETION DATE: FY 2007 : . . . . . . . .  

+. . . . :: 
, .  ~ 

_. Summary: .Activities funded under this Strategic Objective are as follows: . . . . .  _ . . . . . .  .... . 
. . . . . . .  

Training to improve mobilization, . . ~ .  allocation, . . ~ ~ ~ .  and use of social sector - resources; . . . . . . .  
Technical assistance to increase access to $uali$ integrated services; 

. . . . .  - Training and technical assistance t o  citizens t o  -become better informed about social service . . . .  rights and responsibilities; and . - 
- ~ - -Technical assistance and training t o  improve the legal, regulatory, and policy framework.'. : .~  .. 

' . 

. . . . .  
.. . . . .  -. .... 

lnputs;'0Gltb; and ~ d d t i d s :  ' N 2002 Rogr8rn: Activities in the social sector will achieve child 
- -  . - welfare and health goals through new types of partnerships, national implementation, and emphasis 

on sustainability. Two new activities were initiated early in FY 2002 to .implement the GOR 
..... - - .  strategy to reduce the institutionalization of children and t o  integrate an array of reproductive health 

services into primary care to make services more accessible to vulnerable groups in particular. 
.......... Health reform activities havestrong governmentcommitment, 'and an assessment will identify 

. future assistance needs. FY 2002 activities include: . . . . . . .  . . -  ........... 

- -Specific training and technical assistance activities will be designed to Increase the capacity of both 
public and private organizations to provide quality child welfare and primary health care services. 

---Access to community-based services such as family counseling;-day care, foster care; crisis 
intervention, pre- and post natal care, family planning, breast and cervical . cancer screening, :~~ ........... 
HIVIAIDS education will be emphasized as a crucial component to  the programs; Skills-building for 

. ~ 

professionals (physicians, nurses, physical therapists, social workers, and -community workers), 
piofessional standards ' development, a i d  'expansion of successful progiarns and seivices will 

" 

. .~~ contribute t o  the improved quality of services. By training mayors and other government officials, -. 
USAID will help ensure adequate capacity to  manage the reform of the child welfare and health 

.." ..-- ... systems. Another important component is to  build capacity of local, NGOS, including fund raising, 
management, and advocacy. . . . . .  

..-.... . . .  . . . . . . . . . . .  .-...... ......-.... . . . . . . .  - .- ..... 
Social marketing of oral c'ontraceptives and condoms will provide greater knowledge and product to  

enable Romanians greater access to reproductive health services. _Targeted outreach, especially to  ..... 
e .  

.: rural and hard-to-reach populations, will also increase knowledge about reducing reproductive health 
. . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . .  risks. . . . . . . . . . . . .  ~- . 

. . .  . . , ., , . .  . 
. - ,-, Efforts will target critical systemic changes. .For example, the designof a health financing system . ..... 

that helps hospitals control expenditures is a critical first step in stemming the growing proponion ...... .- 
of health'care resources going into hospital care, rather than pr ima~'care or prevention. Emphasis 
will be placed on developing a more coherent legal and regulatory framework to promote the well- 
being of children, the availability of reproductive health services, and appropriate allocation of health 
care resources. There will also be focus on the development of more transparent systems for 
tracking children and health expenditures to reduce corruption. Quality and accountability will be 
improved by integrating standards and accreditation criteria. 



Subgrants will be an important tool used to foster puMicprivate partnerships In order to accomplish ' " - 'desired results and increase the sustainability of programs. These grams can be used to  engage 
. - -- , - other sectors (i.e. for-pmfii enterprises) in pannerships for enhanced sus ta i~b i l i ,  to capitalize on --- 

local ingenuity, and to coordinate resources at the local and national level in support of community 
development. 

. ~. ~ - -  . . 

USAID will continue to play an important role In coordinating tho effom of donors to maximize 
--.-.- - resources, improve rynerw. and achieve results. ~~ ~~.~ - ~~ - .. . - , . -. . . . ~ ~. 

-- 

SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL NOflFlCATlON OF 
. . -. -. USAID'S INTENT TO OBLIGATE FY 2002 RESOURCES FOR THE ACTIVITIES DESCRIBED ABOVE. 

. ~ .- finned N-2003 h g m m :  In -Iwalth, the integration of reproductive health w l l  expand into 

- - approximately 10 additional counties, and the rollout of health financing reform will expand from 23 
'hospitals to over 200, representing the majoriry of acute &re facilities in Romania. Most of the FY 

~ 2003 child welfare funds will flow through new sub-grants and partnerships. The nature of this ~. 

approach fosters the involvement of the partners in establishing activities on an annual basis, 
. . . . - . . making it d i c u l t  to detail FY 2003 now. It is likely that FY 2003 activities will build on successful ~ ~ 

2002 activities, including the provision training and technical asslstanca; improwd policy dialogus - 

- . ' and reform, targeted subgrants, and enhanced donor coordination. This represents a new program - . 
.. . .- . that begins in FY. 2002. - lt focusas and refines activities carried on under USAIDIRomania's ~. 

previous strategic objective 3.2-0uaIity child walfam and health care. , - . . . ~ . , - ~-~ 
.- . ~ -  . .. -- ., ~ -" .. ~~. . . .. ~ .- . . . ,"  . . - - . .--- - . -.-~-.- - .~ 

Porformana and RnJtr :  Results from M 2001 have laid the foundation for tho expansion of - 
.~ . . services described above. Anticipated msulta for FY 2002 indude: the establishment of formal - 

~~ ~ 

partnerships -wlth~the GOR to help implement QOR strategies with a commitmem~to sharing .- 
rasponslbilify and accountability for results. Specific anticipted resub include: a market-based 

. .  .. health financing system oparating in 23 hospitals; closure of costly state-run social institutions end -- - 
the placement of inapproprimly institutionalized children or hospitalizd patients to community- - 

, . ..~. . . based social ~ r v i c e s  or ambulatory cam; national monitori'ng systems for child welfare and health 
services developsd; mom accessible services and improved resource use by mayon, rural social 
workers, physicians, nuisas, community workers~and NGOs; an improved system fordistributing 

' 

contraceptives and providing services; professional standards for life skills lindepsndent living1 - . A- ~. 
. . .  serlices, adoption lervices, and treatment of sexually transmitted Infections by primary care 

~~ . providers; new.legislation on domestic and international adoption, rodal assistance, and minimum . 
income guarantee; and the groundwork for tho Mtional rotlout of a care-based reimbu~emsnt - 

,,. , 
-%_ systam_i%the_health .metor., In addition, sub-grants .~ will ~ be disbursed In areas of life skills. 
. prevantion, and providing services for disabled children. 

. 

~. . 
. . . . ... . . . ~ -  ~ ~ . ~. , - - . . . .. ~. -- ~ , - . . . . 

Rindpal Contnctwr, Q M t m ,  or Agadn :  American Intamational Health Alliance, . - ~- 
- . - . , ~  JSI Research &Training Institute, U.S. Department of Health and Human Services. World Learhg. . 

~~ . . . .  . ~ - - ~~ - - -  ~ ~ - ~ . - . ~. - -~ ~~~ .~ ~ . . ~. .. ~ 

' ~. , - 
.~ . . ..~ ~. . - - - ~ ~  . .-..- . ~ ~ . . .. 

., - . - 
-. . ...- ~ . - ,  .- ~ .-.. ~. . .  .--.- .- '" - ...-.. ~ -~ .... . . . ~ . . -- - . . - 
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... . . . .  , . . .  Romania 
I I I 

AEEB 
, 

=. 
. . .  I Social and Primary Health Care Services for I I 

Through September 30, 2000 
. . 

' .  , - . ~ ..~ . .~ P .  

I I Future Obliaations n 1 

Obligations 

Expenditures 

Unliquidated 

Obligations 

Expenditures 

w. ~ ~ t a l  cost i 2 . 8 7  

a 0 
. . 0 

0 

. . o 
. . .  . . 0 

. . . . . . . .  , ~is&l Year 2001 
. . 

. . 
Through September 30,2001 

. . 
Obligations 

Expenditures 

Unliquidated 

. . 
0 

. . . . .  . . . .  0 
. ~~,~ ~ 

-0 
. . . . . . . . . . . .  . . 

Rior Year Unobligated Funds ~ ~ - - 

Obligations , 
. . . .  . . 0 

Planned Fiscal Year 2002 NOA . . . ~ , .  , - . . ~. , , + .  i . . . . . .  

Obligations , . . , _ .  , . , . . 6,874 
. . .  , , 

Total Planned Fiscal Year 2002 . ~ . . . , 

Obligations 6,874 
. . .  . ~, . . . . . ~ 

Proposed Fiscal Year 2003 NOA , . ~ .. . . . . . . .  - .. . 

Obligations 6,000 



- . Federd Republic of Yugoslavia 

THE DEVELOPMENT CHAUENGE: U.S. assistance to the Federal Republic of Yugoslavia (FRY) and its 
two constituent republics (Serbia and Montenegro) continues to be based on fundamental U.S. national 
interests. Serbia has been the kcus of instabilii in the Balkans since the end of the Cold War. A h a  a 
decade of military and civil conflict, the international community seeks a lasting peace and stable 
region. The FRY is a social, poliical and geographic crossroads between Western and Eastern Europe, 
Turkey, and Greece. 

The ' peaceful -revolution of the people of FFlY 
rejecting the Milorawc regime's authoritaaianisrn 
on October 5, 2000 remains to be consolidated. 
Despite ~ that dramatic political transition, the 

. . FRY'S democratic future ' requires further 
consolidation. In addition to a peaceful resolution 
of the status of Montenegro and Kosow and 
othar pressures for increased autonomy, leaders 

Mechanisms for meeting the aspiration of all 
ethnic groups remain weak after a dew& of 
misrule and justice for past abuses is 
incomplete. Judicial reforms have yet to be 
started in the FRY and Serbia and are just 
beginning in Montenegro; transpannt avil 
society organizations are incipient. 

face the challenge of building kosd arntensu?l on a ranga of uitical social, aconomic, and p d i i a l  
changes necessary to move the country toward the global community of democracies. It is essential 
that constructive frameworks be developed to d d m s  lingering ethnic. re l ig i i ,  cegiond and aconomic 
concerns through peaceful, legal means to avoid regression. Internal differences within the gwarr6ng 
18-party coalition (DOS) covld resub in a m-cor~fiince vote and early elections. Ecomic  and 
political reforms will be a major issue whenever elections take place. - 
Reforms must be moved through largely unreformed bureaucracies and a Byzantine -am of pervasive 
grand and peny corruption. Dealing with the past is of central importance in shaping the FRY'S post- 
Milosevic national identify. Although Milosavic and o t h n  were transferred to The Hague in 2001, 
publidy indicted war criminals remain in the region and attitudes toward efforts to bn'ng Balkan war 
criminals to justice range from suppon for transfer, to apathy, or to anger. Other human rights 
problems. such as the trafficking in persons, also must be addressed. To confront these challenges, 
mechanisms for citizens to wics their concerns about issues that affect their lives and their 
comrnunitias must be practiced and expanded. The foundation for democratic transition and 
consolidation must be strengthened. 

It is assential that citizens receive economic and political betkits quid&; as a result of the -kwkLwith 
the country's nationalistic past. After a decads of wfferiw from economic instabilii and distorted 

The FRY economy is in crisis. economic policies exsarbaed by manipulative dotnedc poGtical 
parties and by sanctions which severed markat and trade bks, 

Unemploymam cominves to relief assist- must be tangibk to the ordinary citizen. 
in MOmemm and Serbia m c a ~  infrastructure is in poor condition. ~ e n k  and enterpise 
and 

closings initially will increase unemployment and reduce are extfemely fragile and 
inadequate for a competitive economic activity further threatening the alresdy'fragile public 

freemarket economy. El confidanw economic, and policy, support and for financial reform. market In conjunction reforms with needed, the basic the 
legislative and judicial systems must be overhauled before invcnmcnt can be attracted. 

THE USAID PROGRAM: 
FY 2002 Estimate 8 165 million FY2003Rsquen: 8135.0milliion 

The Program Data Sheets provided below describe the four objectives for which USAID is requesting 
funding in the FRY, induding both republics, Serbia and Montenegro. These objeaiws focus on 
strengthening democracy and governance, induding the direct participation of citizens in decisions 
effecting their development, and establishing the foundation for reintegration into the Euro-Atlantic 



. . . . .  ..... . .  . , . ..', -,,., L..' ".. x... , ' 

economic and damocratic community .and sustainable future economic growth. A fifth, ongoing 
objective is presented for Montenegro to cover budget support, which will end in FY 2002. . . . .  , . . . . . . . . .  . - ,  

..... Support for civil society, NG0s;lndependent media and labor, citizens' participation in decision-making, 

. . . and local government strengthening will be continued under objective 2.1 in FY 2002. In FY 2003, 
-. . 

however, support for civil society, NGOs, Independent media and labor will be established under a 
:/.. 

.. , 
separate SO focused on civil institutions. Promotion of employment generation and economic growth 

1 will continue to be supported undar objective 1.3. 
. . . . . . .  

I - 
-..... ONG~~NG PR~ORAMS FOR-WHICH NO FY 2002 OR FY 2003 FUNDING IS REQUESTED: h e  USAID 

program includes the following objectives. Funds already obligated will continue to be expended. 
. . .  " ~. 

. . . . . . . .  Number: . , , Title: , . . . .  Last Notified Planned Completion .' 
169-0230 . . More Effective, -Responsive and 'FY 02 CW, p. 180 FY 2002 - . . . . . .  . . ,  .. ~ ~ .. - %. Accountable Local Government . . . .  ..... 

:. ' , . 
1 

. 1 .  , 
. . . . .  

. . . .. ... . .  .. ~. 169-0310 Humanitarian Community FY 0 2  CBJ, p. 183 FY 2002 ... _. .- Sewicas and Facilkies ~ . .  ' I  
. . .  - ..... . . .  . . :  . , -. , ,  . . ~. 

I:' . FY 0 2  CN#458 FY 2003 . - , .  - l 690b10 - Special Initiatives 
. - - - 7131/01 , - . . ,  . , . . . . . . . . . . . .  . . 

... 
- 0 T k  PROGRAM ELEMENTS: USAID will continue to support food assistance for refugees and . . . . . .  
- . . *  

internally displaced &rams through the Food for Peace Program. In FY 2002 USAID also will continue . . .  
:support through the Office of Transition Initiatives. . , -  . 

, . . . . , - . .  , , , . 
. . 

:r. . . -  -OTHER DONORS: Donor coordination Is good. The European Agency for Reconstruction Is the lamest 
The lnternational'blonetary Fund, World ~ a n k a n d  

European Bank for Reconstruction and Development also 
significant assistance t o  the FRY. -Substantial 

have been promised for small and micro was also promised significant debt 
relief from the Paris Club. enterprise support. There is a large .array of donors 

engaged in democracy and eovernance activities. Key 
~lavers. eswdallv In al society; are the Open Society Institute. ~manization for Securitv and . . . .  
Cooperation in ~uiope, UNDP, and bilateral donors such as Sweden, Canada, Holland, Norway, . . and the 
United Kingdom. . . .  ~. ~ . ,  . ,~ . 

. -  ! _ . _  , , . , . 
~. , . . 

. . . .  . .- , . .  , - '  . . .  . - . ,. , . . . . . .  
. - . , * .  ,,. 

~. . . 

. . . . . . . .  . . ~. . 

. .  , , - ,:  , ,  
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I . . . STRATEGIC OMCTIVE SUMMARY I 

.- 

Total T n d m  1,093 9.555 29.940 7,415 

. Serbia 

- PROGRAM SUMMARY 
(in(haMdrot*) 

I I I I 

~ s s t .  tor E. ~urope anti the ~ a t t i i  Stmas ~ 5 . 0 0 0  I 99,780 1 I O S , O ~ ~ I  110.000 
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, - USAID MISSION: Federal Republic of Yugoslavia (Republic of Serbia) ~ . 

PROGRAM TITLE: Economic Reform, Rest~cturing, and Policy (Pillar: Emnornic Growth, ~ ~ 

Agriculture, and Trade) 
- STRATEGIC OBJECTNE AND NUMBER: Accelerated Development and Growth of Rivme Emerpcise, 
169-0130 ~ : . ~. . . ~ ~- ~ . .  
STATUS: Continuing ;~ - . . . . . . ~. ~ .~ ~ ~ - ~. 

PLANNED FY 2002 OBLIGATION AND FUND~G SOURCE: $1 5,500,000 AEEB 
PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: $ 1,959,000 N E B  
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $27,000,000 AUB . . ~ - . -  ~7 

.INITIAL DBUGATDN: FY 2001 ESTIMATED C O M M O N  DATE: FY 2006 
. ~~ 

7 ' -. . , -  ~. ~ , . 
Summary: The USAID Economic Reform and ~e&cturing program in the Fadera1 Republic of 
Yugoslavia (FRY) is comprirad of three componants: ~ ~~ ~ ~* ~ .. 

Technical Assistance for economic policy development and reform 
Technical Assistance for banking and financial sector mmcturing and reform . 

' Technical assistance for incraasad financial intermediaion for ernerprire and retail bmwers - 
~~~ 

... , - .  
. - . Inpns, Outputs ad Acthmkr: 'N 200ZRal3 FWgram: USAlD will invest in aaivitk that 

accelerate the growth of private enterprise by creating a competitiva and efficient frawnarket 
emnomy. The strategy comprises three elements: stabiliation, remuctdng and Inarfret integration. 
The first, b tab i l ion,  is focused prindpalty on the banking and financial systems, and on tha fiscal - 'regime. Restructuring involves the transfer of stmeowned assets to the private sector, the reform of 

, the institutions, and, lastly. the legislative, regulatory .and judicial framework, rmrstary to ensum 
' -open and regulated markets. The third element supports reintegration of the FRY =nany into the 

world and regional market networks, from which it was isolated for mom than a decade. 

USAlDsupponed advisors will assist the National Bank of Yugoslavia and its companion Bank 
Rehabnitation Agency to liquidate tb four of the largest Yugoslav banks. rrpnrsanting 50% of banking 
sector assets. These banks funneled millions of dollan to conupt and mismanaged m e  companies 
and people. Efforts will support strengthening bank supervision to promote a sound and stabk 
banking system. In 2003, this will be expanded to Include assistance covering norrbank financial 
ragulations, such as the se~ecuritier and insurance industries. USAlD amivitks, in conjunction with the 
U.S. Department of Treasury, will continue to promote r e f o m  in fiscd practices and poCciss. Such 
effons indude ongoing tax administrative reform, and expenditure management through enhsnced 
budgeting prectices. 

In addition to reducing the state role in the banking system, over the next two years, USAID advisors 
will assist the Ministry of Economy and Privatization to  sell or liquidate 36 sate companies, including 
Zastava (Yugo can) and the Sartid steelworks which together employ tms of thousands of workers. 
These and other state companies are hugely indebted to the state banks, and thus this sctivity is an 
integral pan of the bank resolution effort. - 7 

To motivate economic growth and employment, USAID will launch two credit-dated initiatives; one 
providing microenterprise finandng, and the other providing mortgagelhome equity finandng. The 
mongagelhome equity program will fill a special niche that is currently not being a d d r e d  by any 
private bank or other donor program. 

Continuing effort will be committed to drafting and amending the body of FRY and Serbian commercial 
legislation, ensuring harmonization with European Union (EU) norms, and in a manner which promotes 



public participation and access. Strengthening the judiciary to better and more fairly adjudicate 
' - . commercial cases is a priority focus. USAlD will also promote transparency and disclosure through 

the adoption of lnternational Accounting Standards and other measures that are necessary in  the fight 
against financial crimes and corruption. These activities will be a component of the . Economic Policy 
for Economic Efficiency (EPEE) program that will be launched early in 2002. 

~ ~ . . , . . 

Finally; reintegration Into market networks i s  the central t h ~ &  of USAID's ~ d i i d  ~ r a d e  Organization 
( W O )  support which seeks to support FRY'S membership in  this international body by the end of 
2003. In preparing FRY for W O  membership, USAlD will simultaneously assist the FRY and Serbian 
authorities in  laying the cornerstones leading to European Union accession. , . .. , .  . , 

. . . . 
Performance and ~esul*i: ~e~ is la t i ve  and judicial reform will be acceleraied in  FY 2002'under the 
EPEE project, 'advancing major new legislation, ' including new tax, bankruptcy, 'and privatization 
laws. In conjunction with legislative reform, USAlD will implement a major judicial reform effort 
targeting the commercial courts. In addition to enhanced procedures, training will center on the 
adjudication of commercial cases; bankruptcy among others, which are critically Important t o  

, 
ongoing economic reform and to attracting future investment and growth. 

. .. . . . , , . , . I ., , _  . . - *  8 . ~  . . . ~ ~ .  
. . 
; . Preliminary preparations for FRY membership in  the WTO are now complete, and negotiations will 

commence: early in calendar 2002. Pending expeditious resolution of  the future status of 
Montenegro, FRY membership in the WTO is hoped for late 2003. Membership is clearly significant 

.- in  reintegrating the FRY in the world economy, but also in positioning the country for eventual EU 
accession. - .. .- . . . ~  ... , , , ,  . . . . 

. . 
. ~ 

.,.- Enterprise and banking sector restructuring are proceeding wi t l i  three cement companies sold, and 
the Ministry of Economy and Privatization plans to tender up to sixty companies before yearend. 

- -  USAlD has 39 bankrupt companies, including some of the largest. ' The restructuring model, 
- completed in  February 2002, will be implemented by USAID with World Bank fol lowsn assistance. 

This combined effort will move at least half of the companies into restructuring by year-end 2003. . . .. . . .. 

USAlD assistance in the banking sector comprises both reform and restructuring. Reform targets 
the National Bank of Yugoslavia, which by yearend 2003 will have adopted framework 'risk-based" 

; examination procedures, and substantially improved compliance with,Basle Core Principles. In 
. January 2002 four banks were closed,'and USAID, in  conjunction with the U.S. Treasury, will assist 

' 
, in  liquidating assets and liabilities of these and others placed under trusteeship. 
. ,. . . . .. 

. . To promote .financial intermediation and drive economic growth, LJSAI'D will seek t o  license a 
. .MortgagelHome Equity Finance Bank in  mid-2002. This bank will originate loans for new home 

purchase thus increasing access to, and demand for, housing. Beneficiaries include home buyers, 
and the building trades and supply industries, the majority of which are local. .The bank will also 

.. finance home equity loans, which are most often invested in small and medium enterprise, thus 
;; . providing a valuable source of investment or working capital, and further contributing t o  economic 
. . -  growth and employment generation. The mortgage bank could originate as much as $10 million in  
- .  new loans in 2003, its first full year of operation, with the pace of originations increasing thereafter. 

. , ., 

Rindpal Contractors, Grantees, or Agencies: Principal contractors include: Pricewaterhouse 
. -  Coopers; ' The Services Group; - ' ~ ~ M ~ - B a r e n ' t s .  Group; Booz, Allen and Hamilton; Opportunity 

' 

lnternational; and the Center for lnternational Private Enterprise. ion, USAlD cooperates actively 
with the U.S. Departments of Treasury, Commerce and Agriculture, the U.S..Trade Development 
Agency, and the Overseas Private Investment Corporation. USAlD coordinates actively with the 
World Bank, the lnternational Monetary Fund, the European Agency for Reconstruction, the 

..European Bank for Reconstruction and Development, the Department for lnternational Development 
: (UK), KfW and GTZ (German) and Swiss Development. . . 
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USAlD MISSION: Federal Republic of Yugoslavia (Republic of Serbia) 
PROGRAM TITLE: Democracy and Governance (Pillar: Democracy, Conflict, and Humanitarian ... 
Assistance) 
STRATEGIC OWECTNE AND NUMBER: More effective, responsive, and accountable democratic ....... 
institutions, 169-0200. . . . . . . . . . . . . . . . . . . . .  . . . . . . .  
STATUS:New' ' 

. . C " '. - ~. 

PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: NONE . .  , . . .  i. , . . . .  .-., < . .  . . 
PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: NONE - . - .  . 

PROPOSED FY2003 OBLIGATION AND FUNDING SOURCE: $15,000;600 AEEB 
. . 

 INITIAL OBLIGATION: , FY 2003 ESTIMATED COMPLETION DATE: FY2006 ........... 

'SUMMARY:' USAID'< Democratic Transition 'program- promotes more-effective,' responsive, -and 
. . accountable democratic institutions in Serbia through: - .-- .- .. - . -- . .~ --. . ~ 

technical assistance and training provided to independent media outlets t o  develop self- . 
. . . .  . . . . . . . . . . . .  ...... . . . . .  sustaining media entities -- - - , ,  , 

, . 
technical assistance and training provided to strengthen political parties . . . . 

. . ....... . . . .  . . , 
technical assistance to suppbrt critical judicial ieforms , 

1 .  

0 - : technical assistance .and training t o  strengthen civil society -organizations t o  develop self- 
sustaining and representative organizations I .. .. . ~ 

. . . . . . . . . . - .  - .  . ... .- ................. ........ , - . . . . . . .  . . . . . . . . .  
INPUTS, OUTPUTS, and ACTIVITIES: USAlD continues political procesi and election assistance, 
media, labor, and judicial reform activities in  FY 2003 'started under under the current objective . ' 

focused on imcreasing citizen participation.. .This new strategic objective supports more effective, 
responsive and accountable democratic institutions in Serbia. 

. . . . --. - . . . .  . . . . 
Civil Society, Media, and Labor suppo&: In both FY 2002 and FY 2003, USAlD will pro;ide . . 

" technical assistance, training, small grants, and limited 'donations of equipment t o  support civil 
. society, media,. and labor programs, and to build selected organizations' management capacity 

through individualized training. A key goal is t o  move organizations onto a path t o  self-sustainability 
. - -  . . through more .effective internal management, strategic planning,.use of technology,.fundraising, 

volunteer mobilization, and staff development. These organizations will be crucial in mobilizing, 
democratically-oriented voters to becbme involved in the anticipated, and pivotal, federal and/or 
republic-level elections to take place in 200212003. NGO and trade union support will seek t o  help 

......... organizations strengthen their ability to advocate for citizens' interests, to  inform'citizens about their, 
, 
. . i rights and roles within a democratizing system, to participate in policy dialogue with government, to  

. .-. ~ ~ . promote major legal and institutional reforms, and to provide social services. - Technical assistance 
and training to Serbia's independent media will focus on assisting both print and broadcast outlets 

. . . in developing as businesses that are competitive in the marketplace. It will focus on such areas as 
developing media management's skills in advertising and marketing. Reporting skills will continue to 

. ~ 

. ~ .  .. be emphasized, but specialized skills such as investigative reporting will be addressed. - Continued 

. . ' technical assistance will be provided to improve the legal and regulatory environment in which .... ~ . ~ 

- media and NGOs opaiate. ln2002, USAID will provide support to cover the Milosevic trial at the ' ' 
- - .  Hague, in addition to assisting a core group of journalists to  cover the Hague processes first hand. . . .  . ~ 

Political Process and ~lectionsi US AID'^ programs provide training to democratically-oriented party 
activists and leaders at both municipal and national levels. In FY 2002 and FY 2003, programs in 
these areas .will progress from ,an emPhasis':o~,ba& ........ party- management and development to more 

.specialized and strategic 'support ;/ri'cyeasingly, . . . . . . . . . . . . . . . .  focused o n  policy; and ,message. developmknt and 
communication. Efforts'to increase women's partlc~pation in'the political pr'ocess will continue to 
be emphasized as will periodic polliig, designed to help pahies take the pulse of public opinion and 



better respond to citizens' needs and preferences. Should elections take place, party support will 
be scaled back in favor of activities that emphasize a free and fair electoral process for the duration 
of the immediate prezlection period through the elections themselves, in accordance with Agency 
guidance on support to political parties. 

Rule of b w :  USAID's rule of law in FY 2002 will focus on supporting critical developmants in  legal 
reform such as implementing recentlypassed laws on the courts. Judicial training will be 
increasingly specialized and carried out as either a direct part of the judiaal training center core 
curriculum, or as a complement to it. Bar associations will receive additional technical assistance 
and training in PI 2002. In FY 2002 USAID will design a new program to address needs of the 
Serbia's legal profession andlor courts. The design will look at court administration, case tracking, 
legal aid, information technology improvements, andlor assistance to professional associations. 

PERFORMANCE AND RESULTS: USAID expects the democratic institutions targeted to function 
more effectively, transparently, and in a more accountable fashion. USAlD anticipates that with 
occasional fits, starts, and reversals, Serbia's democratic transition will continue to advance 
incrementally over the life of this SO. In FY 2001, USAlD strengthened the Judges' Assodation arr 
a key voice for judicial reform and through training and material assinance. Support was a h  given 
to NGOs engaged in legal reform, legislative drafting, human rights, and developing an effectiw 
gender in law program. A legal aid initiative was launched in southern Serbia to address ethnically- 
based employment discrimination issues. Political process support and election assistance in Serbia 
in N 2001 supported NGOs In conducting a number of polls that helped the Democratic Opposition 
of Serbia coalition target citizens' concerns and issues, build this feedback Into the policy process, 
and communicate with citiians more sffectively concerning critical reforms. These programs helped 
democratically oriented parties at the local level in connecting more effmbmly with citizens to 
improve governance at the level that most directly Impacts citizens' lives. Multiple mining sessions 
engaged party leaders and rank-in-file members In running their operations more effiaently and In a 
more participatory fashion. Women and youth kadership was emphasized. A parliamentary 
assessment was conducted to identify the best means of engaging this branch of government to 
improve the policy process. 

USAID civil society assistance in FY 2001 supported the NGO sector in Serbia to tnnsitiin f m  an 
antigovernment movement to a vibrant nongovemment force for change through grants and 
.capacity-building assistance. Activities included a petition drive by the Yugoslav bwyen'  
Committee for Human Rights (YUCOM) to reduce compulsory military service which resulted in the 
draft of a law; and support to Civic Initiatives fa leading provider of NGO training for the Serbia NGO 
sector) that helped to equip thousands of NGO leaders with the tools thay noad to implement and 
manage effective civil society programs. 

The trade union became an active voice in the social dialogue regarding Serbia's economic 
transition, Including the 'planned privatization program and other economic reforms affecting 
livelihoods. The union negotiated with the Government of the Republic ot Serbia to ensure that 
workers are more Informed regarding layoff decisions arising from enterprise restructuring decisions. 
Those negotiations helped to shorten a general strike. Key independent media players, print 
publications, and news sewices received capacity-building training and equipment donations that 
improved their ability to deliver the news. Support was also provided to Serb electronic and print 
media to ensure that the proceedings of the Intarnational Criminal Tribunal for the former Yugoslavia 
llClY) at The Hague are covered in e way that demystifies this process for the people of Serbia. 

MAJOR CDNfRACfORS AND GRANTEES: Primary partner with US. NGOs: IREX, Freedom House, 
American Center for lnternational Labor Solidarity, World LeaminglSTAR, the International Center 
for Not-for-Profii Law, and local NGOs, 'and Civic Initiatives, American Bar AssociationfCentral and 
East European Legal Initiative, the National Democratic lnnitute and the International Republic 



'Institute. A competitively-selected contractor or . .~ grantee . ,, will be identified tor the . proposed . new rule- 

. of-law program. 
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PROGRAM DATA SHEET 

r--. -.+- USAID MISSION: Federal Republic of Yugoslavia (Republic of Serbia) - - -. ;a ; . . . . 

PROGRAM TITLE: Civil Society and Local Governance (Pillar: Democracy, Conflict, and 
Humanitarian Assistance) 
STRATEGIC OBJECTIVE AND NUMBER: Increased, Better-Informed Citizens' Participation in 
Political and Economic Decision-Making, 169-021 0 

. . . .  .- ... - - .STATUS: . Continuing ......... - . ......... - ~ 

PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $56,560,000 AEEB 
PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: $371,000 AEEB ........... PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $57,585,000 AEEB 

<~, 

INITIAL OBLIGATION: FY 2001 - . - -....... . . .  . . . . . .  . . . .  . . . . .  
ESTIMATED COMPLETION DATE: N 2006 - 

Summary:. The USAID Civil Society and Local Governance Program in Serbia comprises the 

. . following: . . .  - . . . .  
Small grants t o  conkunity groups for community infrastructure, income generation, 

.-~~ .- environmental improvement and civic participation projects ... . . . . . . . . . . . .  .. 
,; Training and technical assistance in local government financial management 

.... -. ... Training and technical assistance in local utility management and the delivery of public services ' . 
_. Small grants to local NGOs to work on civic projects with the local government . . . .  . 

Provision of computer equipment and software to local governments t o  modernize and improve - 
. the transparency of their budgeting and financial management systems. .......... --. 

- ~~. - -. -Inputs, Outputs and Activities: -FY 2002 Program: USAID's program will focus on activities that 

. . promote the development of grass roots democracy. The strategy consists of two major elements: 
... revitalizing local democracy through strong citizen participation; and strengthening the capacity of 

local governments to provide services in  a transparent, participatory manner. 

- . . - .  Broad-based representative citizens' committees are actively engaged throughout Serbia through the .... 

- ~ 

Community Revitalization through Democratic Action [CRDA) Program in local decision-making and 
. ' improvement of the quality of their lives through community development activities. Begun in 

- ... - - ...... August 2001, CRDA is active in over 300 communities throughout Serbia. The projects may involve 
civic participation activities, local small-scale 'infrastructure rehabilitation or construction (such as . , .. schools or clinics), incomegenerating activities and environmental improvement actions. Up to 75% . 
of the cost of projects chosen by participating local communities can be covered through the project 

- - however, counterpart contributions have actually been running at more than one-third of project 
. .... . .  

costs, reflecting the strong support and involvement of the communities. 
- . . . . . . .  . . . . .  -. - - . . .  . . . . .  

The Local Government lni t iake (LGI) is providing 50 municipaliti& with extensive training and 
.- technical ~,~ assistance ~ in the areas of financial management, municipal services and utility .... . .  

, , management, and information'management. and helps local governments become more effective, 
' responsive, and accountable. The program is working to improve local government customer focus 

' :' - and responsiveness, increase citizen and civil society organization, involvement and access to local 
. . . . .  - .. government, improve legal and financial sustainability, and increase local government influence at 

the national level. It also is working with local governments, citizens and NGOs of 25 municipalities . . , .. to  increase 'citizen and non-governmental organization involvement with and access to local 
governments. 

At the national level, the LGI is providing technical assistance to the Government of the Republic of 
Serbia in  drafting and implementing policy reforms that will decentralize many government 
responsibilities and decision-making to the local level. The LGI seeks to integrate the above tasks 
into a coherent strategy with a central focus on a common theme: the effective generation, 



allocation, management, and accountability of the use of public resources to achieve public 
priorities. 

~~ .~ ~ ~~~.~ ~. . . . . . . - '  .~... ~ * - - .--,---.--.. 
Planned N 2003: As of PI 2003, civil society, media, labor, political process, elections. and m b  of 
law strengthening activities will be funded under objective 169-0200, More effective. responsive, 
and accountable democratic institutions. See that Rogram Data Sheet for a description of those .~~ 

activities. 

. . 
Perfohincb Results: USAlD expects~that the projects implemented under the CRDA Rogram wii a ' 

have reinforced the practice of democratic activities and civil society engagement at the local bvel 
.. . . and have revitalized democracy at the grass roots level while also having improved the qualii of Me . , , 

in the participating communities. Serbia will have a highly participatory, decentralized structure that 
will rely heavily on local governments to provide basic services and infrastructure to the population 
after the program is completed. The targeted local governments will be participatory. transparent. 
and accountable in their operations. Paralleling the revitalized local governments will be a strong, 
wellorganized civil society that will demand transparency and accountabili from its local b d e n  ~ ~.~ 
and that will be actively involved in local development projects. While ethnic and religious 
cleavages may remain, there will be a greater degree of mutual trust and respect between the -. - 

groups that will serve as the basis for longer-term cooperation and understanding. 
, . .~~ ~. - -  . . . . 

-. . A major five-year citizen participation program (Community Revitalization through Democratic Action - CRDA) was initiated in Serbia in FY 2001. Begun in August 2001, within 90 days CRDA w m  
.. . .~ active in 300 communities throughout Serbia. Broad-based rapnsentsthre citizens' commiees are 
. ~ engaged in improving the q u a l i  of their lives through 343 projects they have chdsen. The mong 

-. 

involvement and support of the communities in CRDA activities is demonstrated by the funding of 
over one-third of project costs from non-USAID resources. Beneficiaries haw commented widely 
that the CRDA Program is the first time they have been asked for what thev redly want and dimctly 
assisted in achieving those needs. Local government officials haw embraced the CRDA - 
methodology and begun to allocate some of their meager municipal resources to help provide kcal ., 
contributions . .-~- ~. . . ~,. ... . . .. , . . .. ~ . .. . 

., 
~, 

Major Contractors and Gmntws: America's Davelopmant-Foundation Iprime), the Univsnity of 

~- .- . Delaware's FLAG lnternational (sub) and the lnternational Executive Service Corps (sub). Mercy i 
Corps International (prime), Daloie, Touche,-Tomutsu Isubl; lnternational Relief and Oaralopmem - -  

(prime), United Methodist Comminee On Relief Isub), Camp, Dresser, McKee l n t e m a i o ~ l  (sub), 
ACDINOCA (prime), lnternational Onhodox Christian Charities- (sub) and Overseas Strmagic -- 

... Consulting, Ltd.(sub) Cooperative Housing Foundation, Developme~Attematiws Inc.lprime), 
PADCO Isub). Other partners include the Open Soaety Institute, IGE Consulting Limited, the Center - 
for Community Organizing, the Vitosha Research and Center for the Study of Democracy, Rutgars 
University, and Strategic Marketing and Media Research Institute. 

~ . . ~ .  . ~ 

- . , ~ . .  ~~ .~ ~~ - - -  - ~ = ~ ~  ~~~ -. . . 
~~ . . - 

~~ . 
~~ ~ .. . . ~ -~ ~ - - . . -. . - , . 
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Expenditures . , .- * , '. -. . .  ' ~. ~ , . ~.~ . . ,  . : 14,666 ( 220 

, . 

.. . ,ESF , 

., ~. , .  . 

69.0210 incrked,.Eetter Informed ~itizenr'~ ~ 

~wtici~itidn'in Political and Economic ~ebirio" ' - 

haking 

~, 
Unliquidated 

. . .  
. . AEEB , ~ ' . , . 

~~. 

14,582 ( 8 

- 

- . .  . .-, , ~ Obligations . . ! . s t ,  8 , ,  . 34,313.1.. -' 0 

.. - 

Planned Fiscal Year 2002 NOA : 

p~~~ - -  

. . Obligations , . 

Obligations . . ,.. , :-. . . . . - 56,560 1 , .  , . 0 
. . . .  , , . , '  

Expenditures ' . - . . . , . , ~ . .  

228 
~. .~~ ~.~ 220 

8 

0blisaikns . .,. .. 
. . Expenditures: , . ,,. . 

Unliquidated 

371 ( 

, .~ 12,033 ( .. . . . 0 

63,561 
26,699 

36,862 

. .  . , . .. 
0 

Proposed Fiscal Year 2003 NOA 

. - Total Planned Fiscal Year 2002 -, . ~ . 

, , .  - 
Obligations . . ~ .,~ ,: , - 56,931 1 ,. . . . 0 

Future Obligations 

Est. Total Cost 

82,977 

261,054 

0 

228 



. . I  - _ ~- . ~. ! ~. , 
~- 
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PROGRAM DATA S H ~  

. - . . -- *---~.". -..-" ., . - . - . ~. ..-..-.. -. - - -- . .- - - .-...,. . . ., . 
USAlD MISSION: Federal Republic of Yugoslavia (Republic of Serbia) 
PROGRAM TITLE: Program Oevelopment and Support (Rllar: All Pillanl 
STRATEGIC OWECTNE AND NUMBER: Cross-Cutting Programs, 1640420 
STATUS: Continuing -. ~ ~ . .~ - ~ 

PLANNED FY 2002 oBL IOA~N AND FUNDING SOURW: $3,000,000 AEEB 
PRIOR YEAR UNOBUGATED AND FUNDING SOURCE: - -  - ' S  ' 472,000 AEEB - - ~ 

PROPOSED FY 2003 OBUGATION AN0 FUNDING SOURCE: KmoO,000 AEEB ~.. 
INITIAL OBUGATION: FY 2001. . - -. ESTIMATED COMPMON DATE- .M 2008 . , ~ . 

S u m :  This objective is designed to accommodate activities that make significant cMmikrtionr to 
more than one objective. This activity finances program development costs. program assessments 
and learning efforts. . - - 
. -. .. - .- . . ~. ~ .~ .- ..... .. -- -~ - . ~ ~ ~ - .  ~ - ~ . .  

INPUTS, OUTPUTS AND ACTNITIES: USAID will use FY 2002 and M 2003 re- to fund t h e  
US. personal MM-s contracts, 13 bcal contract employees as well u the operations of thrae field 
offices to help monitor and menage USAID'S program in the Federal RepuMc of Yugoslavia and tho 
Republic of Serbia. In addition, the design of new activities and the evaluation of ongoing actbitks 
will be funded. ~ ~~ 

~. 
... ~- ~... . .-.. ~ ~ -. . - .. - -.- . .~ 

FORMANCE AND RESULTS: In M 2001 t tm~ U.S. ~WSOMI SEW& and ind locsl 
employee suppbned thd~effonsof one USAlD ii&i&bn In BeGrdde t o  design ud hpk&nt a -  - -  
program which reached over $90 million. Program activities wem dramaticalty expanded and polttkal 
process and election assistance, civil aodery, NGO, media, and indspendem media advitim .. wef8- 
deepened while ~ l e  of law activit i i  continued. ' .- ~ ~ - -  .~ ~ . 

~ . . ~  ~ . . . * ~~- . 

A study developed a work plan for carrying out actions necessary for accession to tho World Trade 
.Organization by Yugoslavia. -That study helped develop the tams of refmnca for inrinsiva technical . . 
essinsncs initially financed under objective for Spc id  lnitiaives and contirmd under Strategic 
Objective 1.3, Accelerated Development and Growth of Private Enterph .  ... ~ 

C .  I 

Another nudy analyzed tho impediments to reinvigorating tho finnodal set& in'&.: Eased on the -- 
resubs of that study a comprehensive program of technical assistam was designed for funding under " 
Strategic Objective 1.3.. Accelerated Development and Growth of %eta Entqsises. 

- -,,... ; ,'. ~ 

A'focus group wlth democracy and governance anb dvll rodety partners was tpwond to Inform . 
deckom in dratting a revised de-cv mw. . A . . . .. . . . . _ -  

PRINCIPAL CONTRACTORS. GRANTEES OR AGENCOS: Varbus U.S. Paraod Smvka and Foreign 
Service National cof3traCt employees, Ricewaterhouse Coopers, and Michael B& & Company, Inc. 

- 3  



US Financing in Thousands of Dollars 

Serbia 

7 ,  

I , -  - . . ,  
169-0420 Cross-Cutting Programs - . ' 

. . , .., 

- 
... Obligations' ~ ' 

. , . i 

. . . . ~ .~ .  . 
, , ,  

. 

I > ,  L ., I ,. , . AEEB ; . . . .  

1,402 

-~ - -- - 

Obligations I 472 

Expenditures I . ~ ,  . , .. , 1,589 
. . . .  

- -~ - 

. . 
7 

. . ~, .~ . ~ Expenditures ' , , ~ 2  , .,-: 

Planned Fiscal Year 2002 NOA I 

, ;. --. , . . .  .. , , . . 
' . / '  

Through September 30. 2000 ,,. ,, , . .  , .  , 

Obligations . . . . . . . . .  . . . . . .  ~. . . 4932-1 
~7 *': . . . . ~ - . 4,240 

. . . . .  . . .  Obligations , ,.: 3,000 

Obligations . . . . . . . . . . . . . .  >. 

. . .  Expenditures . , . . . 

Unliauidated 

Unliquidated I 692 . 

I Total Planned Fmcal Year 2002  I 

........ - .... -.. . . . .  .... 3,530 
. . , , . . . 2,651 

879 

. . . . .  I &posed Fis&l Year 2003 NOA . - 
. ' I 

Obligations 

Future Obligations 

 st. ~ o t a l  c o n  

3,000 
. , 6,000' 

. . 17,404 



. " - "  - , .  ~. . . ~ 

USAlD MISSION: ~ederil Republic of Yugoslavia l~ep&ic of ~omenegm) 
PROGRAM TITLE: Economic Reform, Restructurinci and PoliN 1Pillar: Economic Growth. 
Agriculture. and Trade) 
STRATEGIC oBJE& AND NUMBER: Accelerated Development and Growth of Private Enterprises, 
170-0130 
STATUS: CONTINUING . . 

PLANNED FY 2002 OBUGATlON AND FUNDING SOURCE: $17,670,000 AEEB 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $ 5,760,000 A E 5  
INITIAL OBLIGATION: FY 1998 ESIlMAlED COMPLETION D A l E  FY 2005 

SUMMARY: USAID'S program to reform the economic environment and pmrnote private sector 
growth includes: 

technical assistance provided to the Government of Montenegro IGOM) on policy reform issues 
support for research on key policy issues and accurate macro-economic repotting and analysis 
establishment of a full-senrice bank to lend to larger Small and Medium Enterprises ISMEs) and 
provide a safe vewe for deposb 
business consulting and training services targeted at entrepreneurs and S M k  

INPUTS. OUTPUTS AND AlXMlW3: FY 2002 prooram: USAlD will use FY 2002 funds to provide a 
range of economic reform and private sector development services to the GOM. Thase indude 
comprehensive tax reform, installation of and training on a new interim. treasury payment synem, and 
training on budgetary processas and analysis. Furthar, the government has adopted policies for 
comprehensive pension and payment system reforms including the transfer of most payment functiont 
from a centralized state owned system to commercial banks. The central bank operations have gone 
well and the lntemational Accounting Standards (IAS) accounting conversion will be the next big hurdle 
for the GOM. USAlDsupported advisors will pmvide technical assistance in pmMem bank ntdution. 
Efforts will also support a range of business regulatory legislation that will promote a sound and s t a b  
policy environment that provides the underpinning for privatization and regulatory support in 
telecommunications, energy, tourism, and mass voucher privatization. 

PLANNED N 2003 BOGRAM: USAlD plans to use FY 2003 follow-on resources f a  the activiticr 
started in FY 2002. The focus will continue to shift from advising on the drafting and enacting of 
legislation to implem&tation of the laws already passed by Parlimem. Progress in each of the areas 
above will be assessad. Resources will be devoted to continued wpacity kdlding and training h 
government units, private sector associations, and private enterprises. Some foe= areas will in- 
ongoing support in tax adminiswation, especially in Value Added Tax NAT) and properry taxes. USAID 
technical assistance will continue to support enterprise restructuring and recap i t s r i  fdlowing 
privatization of large state assets. USAlD will support enterprise converting to IAS and bringing 
accounting systems into full compliance with the new tax legislation; increasing cspacity of regulatory 
agencies in energy, telecommunications, secondary markets, and other areas as needed; and improving 
the collection and analysis of fiscal and macroeconomic statistics to assist in GOM planning. 

PERFORMANCE AND RESULT& The program so far has yielded results in a wide range of areas. As 
of the end of 2001, key legslation has been either approved by the GOM and submimed to  Parfiamem 
or actually passed into law, on securities, telecommunications. central banking regulations, budgeting, 
public procurement, and bankruptcy. USAlD technical assistance has supported the devebpment and 
implementatioi of a treasury payment system to be enacted by the recew established treasury 
department. A public procurement law and its aswciated extensive training activities have resutted in 
ongoing reforms that are witical to addressing systemic corruption. 



. . , . , , 

PRINCIPAL CONTRACTORS. GRANTEES OR AGENCIES: KPMG's Barents Group, the Firm Level 
Assistance Group (FLAG), Center for Entrepreneurship (CFE), acting as a subgrantee to the Center for 
International Private Enterprise (CIPE), Opponunity International, Chesapeake Associates (prime), , 
Institute for Strategic Studies and Prognosis (ISSPI (sub), and Land 0' Lakes.. ~ , . . , .. .~. . 
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US Financing in Thousands of Dollars 
. . , ,  

8 . .  , 
.~~~~ ~ 

. . , 
~~ , . .  

.~ ~ Montenegro 

Through September 30.2000 

~~. - . 
1 7 0 1  30 Acmlaated Devubpnem and Growth - - ., 

~ . .  ,, , 

. .  , 

~ ~ 

~ ~ 

~ .. . . 
Obligations 

Fiscal Year 2001 ~ ~ ~~ . 

~- 

4,899 
Expenditures - .  ~ -~ ~ ~- . . . , . . - 200 ~ 

* ~ .~ , 
Unliquidated 

. - 
4,699 

~ ~ 

Throuah September 30,2001 

Obligations 

Expenditures 

~ ~.~ 
~ ~ 31,285 

1 1,751 

Obligations 

Expenditures 

Unliquidated 

h m d  Fiscal Year 2003 NOA 

36,184 
11,951 
24,233 

. ~ .  
Obligations ~ 

- - 

~ - .  - ~- ~ -~ . Obligations ~ ~ - 1 ~  5.760 

~~ - -  - 

- .  - ~ . ~ ~ . . 17,670 

Pdor Year Unobligaed Funda 

Obligations I 0 
r - 

Planned Fiscal Year 2002 NOA 

Obligations 

Future Obligations 
. ~ 

EstTotdCost . ~- ~. ~ 

17,670 

- -~ 

- ~ 1 1,520 
~ ~~. . ~. ~. . . .. 71.134 

- 
Totd Amnd Fiscd Yew 2002 
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PROGRAM DATA SHEET . .,. 
. - . .  .. . . . . . .  USAID MISSION: Federal Republic of Yugoslavia (Republic of Montenegro).-.- - .- - 

PROGRAM TITLE: Democratic Transitions (Pillar: Democracy, Conflict, and Humanitarian .. .... Assistance) .. . - -  , , : , 
STRATEGIC OBJECTIVE AND NUMBER: More Effective, Responsive, and Accountable ~emocr& 
Institutions, 170-0200 

- ................. ........ .... STATUS: New. . . . . . .  -. ..... ... .... 
PLANNED FY 2002 OBLIGATION ANDFUNDING SOURCE:'NONE 

....... PRIOR YEAR UNOBUGATED AND FUNDING SOURCE: NONE ~. , :' -,! . 
. . .  . . . .  PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: 52.1 80,000 AEEB .. . . 

..... IN~TIAL OBLIGATION: FY 2003 ESTIMATED COMPLETION DATE: FY 2006 -, 
... . . . .  . . . . . . .  ... . , . ,- .~. . . . . . . .  ~ -. - - 

., . . . .  . Summary: USAID's Democratic Transition program includes:-.- . -. - _- 
r " 

...-........ , . -. . 
- .  rule of law reform technical assistance t o  establish an independent judiciary . . , , 

. political party technical assistance t o  strengthen the emerging democratic political system . 

0 media technical assistance to develop sustainable independent media entities "" ' ; " 
, -  ! 

...... - ...... - -, .. -. . .  

. .  . .  - 0  independelit and free labor union training t o  promote an active labor union role in economic '1 " -. - 
. . .  . reform.. . . . . .  . . .  ... - -  . . . .  -~ . . 

. .  - . - ' t 
..--. 

Inputs, Outputs and Activities: N 2003 Program: USAID-financed advisors will provide training to 
parliamentary clubs which will equip members of Parliament with organizational party caucus skills 

. - ~. to strengthen their effectiveness as legislators end representatives. -The same advisors will work -. - 

with all political parties and the Parliament t o  begin focusing on concerns of the general public as . . .  
- - -identified in opinion polls which are designed t o  bring 'the concerns of the public directly t o  the: . . 

- - . .politicians and wean them away from their exclusive preoccupation with status issues at the.. - - 
' 

.expanse of bread and butter issues linked to tha ~ ~ economy, .- - employment, corruption, and the .~ quality . . 
of government institutions. 

. . , _  _ . . . . . .  i ?,. . , - ........ -. 
... USAID advis&i have chai idea 'training -activities'that 'strengthen"interna1 union structures and . '  

._:- .... .improve the unions' capacity to  build coalitions on common issues with other~nongovernmantaI 
organizations and establish a dialogue with business and government. A major component of the 

. . , , , .union effort is the "Train the Trainers' program which is building a core group of ten union activists 
. , . to  educate union members on the newly emerging role of unions in  privatization. The advisors will 

.. ---also educata union members on the basic principles and functions of trade .unions within a - 
. . .  democratic society. . . . . . . .  : . .  . , . >. . ~ 

- .  . .. .... . . .  . . . . . . . . . .  . . ~  .,,. . ,? - ..- . . -  ... - . ....... 
. ~ .  USAlD will use PI 2002 funds to promote the development of an independent judiciary through a ,  

.... new judicial activity.to be introduced in FY ,2002 aimed -at increasing -the capacity of court - 

. . . .  administration and management within the judiciary. . . ! .  -.. ,. ' , . .  . , .  
... . .  . . . . . . . . . . . .  ...-.. ....................... . . . .  . - 7 y . - - . . - . *  - , . - -  ...-..A. * 

Planned N 2003 Program: USAlD continues political process and election assistance, media, labor, 
-. . - - -- and judicial reform activities in FY 2003 under a new SO 170-0210, More Effective, Responsive, - -- 

and Accountable Democratic Institutions. Prior t o  PI 2003, activities in these areas were funded ~ . .  - .  
undei SO 2.1 (Increased, Better-informed Citizen Paiticipation in  political and Economic Decision-- 

. . . ~. making). . USAID plans to use v 2 0 0 3  resources t o  continueactivities funded-in,? 2002 and-add ,,..~ 

new activities to strengthen more effective, responsive, and accountable democratic institutions 
based on recommended initiatives resulting from a revised strategy which is under development. 

Moreover, efforts will persist t o  strengthen the emerging democratic political system by helping to 
build capacity in  parliament and equipping political parties with the skills t o  more effectively address 
the needs and concerns of the electorate. In independent media, program support will extend 



beyond tutoring journalists to include improving the media legal environment. developing an informal 
code of professional conduct, and providing training in business and newsroom management. 

. . . . . .  , , ~ ~ ~ ~ +-=. .~. . - - ~ .. ..~. . ~ - . .~- .  - - ~ -  - . - .. - ~- -  
Performance and Results: Under the democratic transitions program, USAID implementen were 
instrumental in moving major legislation underpinning democratic reform through the system. A Law 
on Courts was submined to Parliament for adoption in January 2002. The legislation establishes a 
supervisory judicial council. composed of peers rather than Ministry of Justice functionaries, to 
oversee the judiciary thereby promoting greater independence of the judiciary?The Judges .... - ' 'Association of Montenegro (JAM1 has become an effective lobbying group particularly regarding 
negotiations on the Law on Courts and addressing key issues as the law progressed through the 

. . . .  -. ............ drafting process. . . . . . . . . . . . . . .  ... .......... . .  -~ . . . . . .  ~ - "  -.. ~. 

.... 2002.63 one-day sessions for . . . .  
union members on the role of 

. . 

During the past year,..the first journalism '&I in 
Montenegro, the Montenegro Media Institute, was 
founded and 'a~curriculum put in place to  improw the 
quality of reporting, editorial and management skillls of 
600 Montenegrin journalists. Broadcast and print Ndi 
organizations will be aovided trainina and reinforced to 

present unbiased, professional news coverage. 
. . . . . . . . .  . . . . . . .  . . . .  

- Principal Contracton, Granteaa. or Agendas: USAlD anticipates the continued involvement of key . . . . . .  
partners in democratic transition activities, including the American Bar AssociationlCentral and 

. . - . .- . . - Eastern Europe Law Institute, a court management implementer to be deteimined. National 
Democratic Institute, lntemitional Research & Exchange Board, andthe American Center for- 
International Labor Solidarity. . . . . . . . . . . . .  . . . . . . . . . . .  . . .  . - - - -. ~ 

~. 
. .- . . . . . . . . . . . - . . . . . . .  ................................. - -. ~ . . . 



US Financinn in Thousands of Dollars 
- . , 1. . ~~ . ~ - , ~ .  Montenegro 

I . , .. / .  . . . . .  . . I 

. . .  
, , * ' , .  .~ n . . " . I  

Accountable Oirnocratic hsitutions 
I J 

. 
. . .  , , s : -. , >  . . 

Through September 30,2000 . , .; . 

Obligations . . . . . . . . .  

Expenditures .. . 

Unliauidated 

Obligations 0 1 

, . . . 
... 0 

0 

0 

Obligations 

Expenditures , ., . . 

. . 
Planned ~ w & l  Year 2002 NOA 

Obliaations I 0 

.~ , 
0 

. . .  , 0 

I Total Planned Year 2002 

1 Obligations 

~ - .  

Through ~&tdmtir'30;2001 . - . . . . -  

Proposed Fiscal Year 2003 NOA I 

Obligations 

Expenditures 

Unliquidated 

. . .  ....-. 0 
0 

0 

Rior Year UnoMla8ted Fun& 

Obligations I 2,180 

Future Obligations 

f3t. Total Cost 

5,320 

7,500 

. 
1.. # /  . . .  I 

' r . &  ~ ! :  . . . . 3 .  , . .  , ' 

I , .  ., . - ,  8 .  I :  - :  - . . .  . . . , : ! 3 > . , '  : '! .,:. . . . . . , , . , . . , . . . ,  ,, , 



, . . .~ . -  - - PROGRAM DATA SHEn - - .- . 

USAID MISSION: Federal Republic of Yugoslavia (Republic of Montenegro) - PROGRAM rmE: Democratic Transitions (Pillar: Democracy. Conflict, and Humanitarian 
Assistance) 
STRATEGIC OBJECTIVE AND NUMBER: Increased Batter Informed C iens '  Participation in Political 
and Economic Decision-Making, 170-0210 
STATUS: Continuing - 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $19.1 50.000 AEEB - 
PRIOR YEAR UNOWGATED AND FUNDING SOURCE: $ 2.t40.MX)AEEB . - . - . - - - . - - 
PROPOSED M 2003 OBLIGATION AND FUNDING SOURCE: $1 3,000,000 AEEB 
INITIAL OBLIGATION: FY 1998 ESTIMATED COMPLETION DATE: FY 2006 . - .  .~ .~~ - 
Summary: USAID'S Democratic Transition program includes: ~~ , .. . . .  

. ~ . ~ . ~  . . %  , . 
Small grants to community groups for community Infrastructure, Income generation, 
environments1 improvement and civic panicipation projects 

Training and technical assistance In local government finamin1 management ' . . - ~ ~ 

' Training and technical assistance In loci1 utili~management and the del i i ry of public aervices 

: NGO adv&acy training to develop the wpadty of a core gr&p of NGOs to inflw'm thii public 
Policy Process . .--. 
municipal goMmance techiicd ssistance t o .  a&lente dewkra8z&n of go-iimment 
authority and Involvement of citizen organizations in municipal sewice delivery . . ~. 
Implementation of 80 to 120 community-based revitalization infrastructure projacts: ' 

. . . .~ .. . . . . ~ .  - .  

lnp&. Md A&&: P1'2d02 Program: USAID~~II use FY 2002 funds to prombib the 
development of grass roo- and patticipatory democrecy. As of FY 2003. avil .ociaty media, 
labor, political process, elections and ~ l e  of law strengthening activities will be funded under a 
separate objective in FY 2003. See that Program Data Sheet f w  a description of those activitiis. . , . 

. - 
~ - . , .  . > .  . , .  ,...-. . 

The Comr&nity ~evita~izaidn through Damocraic ~ d i o n .  ICRD~ 'program will ' fostir . cititdn'. 
engagement in addressing and identifying critical needs for economic and social m v i t d i i o n  of , . community life through approximately 80 to 120 mallacale, community-based infrastructure and- 
incoma generating proms. NGO advocacy will support a core group of indigenous Momensgrin 
NGOs to build suppon for issue-based agendas and engage in lobbying public officials and other - 
decision-makers in order to Influence public policy. - - ~* ~ - . ~ ~  , > ' .  1 -  '1% -! 

, 1  r " I . .  . . , -  - 
The Municipal Govarnmem Rognrn (MOP) will assist local govemmem to becmne more effective. 
responsive, and accountable. The program is working to improve local gowtnment customer focus - -  
and responsivensss, increase citizen and civil society organization, Involvement and a w s s  to  local, 
government, improve legal and financial rustainsbility, and increase local government influence a- 
the national lavel. To achieve these goals, MGP Is providing seven municipaliis with extensive 
training and technical assistance in the areas of financial management. municipal services and utility - 
management, and information management. 1 

. . ~ ~  . . . . , , ~  . . 

MGP also- will work with local ~overnments, citizens and NGO; to increase it&hr&nek & and ~ -.~ . 
access to  l k a l  governments. Municipal official': will be trained in customer focus and 

..responsiveness techniques. At the national level, tha MGP b providing technical assiiance to the 
GOM in carrying out policy reforms that will decentralize mawgowrnment responsibiiiies and 
decisiori-making. The MOP seeks to Integrate the above tasks into a coherent strategy with a 
central focus on a common theme: the effective generation. allocation, management. and 
accountability of the use of public resources to achieve public priorities. The MGP will build 



municipal capacities. . . citizen participation. 

. . 
while creating incentives 

. . 

for improved performance 

\ . . - , ., 

and accountability through 

. ,. . , , .~. ~ 

Planned N 2003 Program: USAID plans to use FY 2003 resources requested to continue activities 
funded in FY 2002 and to add a new activity t o  strengthen municipal governance t o  be more 

' . responsive to its citizenry and facilitate further decentralization of government authority. 

Performance and Results:, USAlD expects that Montenegro will have a highly panicipatory 
. . decentralized structurethat will rely heavily on local governments t o  provide basic services and ' . 

infrastructure to the population at the completion of this program. Local governments will be 

~. 
, participatory, transparent and accountable in their operations. Paralleling the revitalized local 
governments;civil society organizations will & a strong and well-organized -and will demand 
transparency and accountability from its local leaders. The CRDA Program will have reinforced the . 
practice of democratic activities and civil society engagement at the local level and have revitalized 
democracy at the grass mots level while also having improved the quality of life in  the participating 

. communities.. -. , ~ .  . , . . . ~ ~  .. . . 
. ,  . - - , .  .\.", . , .,' 

. . The draft Law on Courts was approved by  the Government of Montenegro and should soon be 
, considered by the Parliament. The legislation provides for disciplinary pmcedures against judges. It 

.. ' promotes greater judiciary independence by establishing a supervisory judicial council, comprised of 
peers rather than Ministry of Justice functionaries, t o  oversee the judiciary. The Judicial Training 

. Center is being assisted in training and informing judges on the new reformlegislation being put in 
place. That legislation, which is being drafted, consists of the Laws on Contravention, the Public 

. Prosecutor, Police, Conflict of Interest, Execution of Civil Judgments, and the Bar Exam. .. . ,. 

. Legislation on anti-corruption, anti-money laundering, e-communications a n d  cyber-crime, and 
. - electronic commerce are in the final approval process. Public procurement legislation, budget 

r .  

r reform, and the establishment of a Treasury will have a major impact on transparency and 
accountability in  the use of public resources. . . . . , .  . . . 

,-. . . - .  
. . ,  . When approved by ~ontene~ro 's  parliament, a third set of laws &ill put in  motion one of the most 

sweeping local government reformpr6grams in the region. - The l a w s  addressed local self- 
. . government, local self-government finance,territorial administration, and property tax. These laws 

. .. .' will foster decentralization of government responsibilities such as education, health, and police ". , 
services. They will permit increased revenue raising by local governments, make the grant system 
of local governments more transparent, and reward local governments, for improving fiscal 
management. Training is equipping local government officials and staff t o  implement economic 

~ .. 
, . ' ( I .  

reform ,legislation at the ,local level. .Topics include the establishment ,of :municipal budgeting 
- . - systems subject to  public hearings,' transparent management of municipal treasuries, municipal 

.= , public procurement commissions, and improved management and accountability in spending public 
resources. , , ~. 

, . . . -  . . .  
.. . . . 

.- . " .,,. . . ... , , ~ 

. USAID civil society assistance in 'W 2001 .supported the ~ ~ o - i e c t d r  ti establi=h the-first journalism 
. "  'school in Montenegro. The curriculum is in place t o  improve the quality of reporting, editorial, and 

. - 

. ' management skills of 500 journalists. Political process support played a key role in  monitoring the 
: .< April 2001 elections. Political parties and parliament members are being assisted t o  focus on the 
- concerns of the general public identified in  polls financed by USAID-supported NGOs. 

,>, . , . - I  ~ , ~. .- ., , . 
~ i & ~ & ~ o n t r a c t o r s ,  Grantees, or &nci&: A ~oniractor  will be selected compethively"to carry 

',out the Municipal Strengthening activity and t w o  U.S. NGOs will be selected t o  implement the 
CRDA program. . , .. ~ . 



US Financing in Thousands of Dollars 

Through September 30,2000 . - 

Montenegro 
~ ~- ~- 

170-0210 increased, ~ m a  1nfwm.w~ titizena*. 
~ ~ . - . . 

Participation in Political and Econornic~ ~ ~ ~ 

.- ... . Decision-Making . . 

1 . ~- 

Unliquidated I 1,680 
. . = .  

~ ~~ 

. . - .  - ~ 

~ i s u l ~ e a r 2 0 0 1  ~ ~ - 

. ~ .,.- -. . . ~ ~ ~  . I . ~~~. 
~bliaations 11.637 

. ~ . . 
AEEB - , -  

. , .. , ~. ~ ~. .~ ~~ 

~ ~~ . . 

. . ~. -~~ . = _  , '  , . . 

Obligations . . , . . , ~. ~ . ~ . 

Expenditures - . - - . ~ 1 ~ ~ . ~ . 3,208 

.~~ ~~~ . ... ~~~ . 5,192 

Through September 30.2001 . 
- 

Obliaations 

~~ - ~ ~ ~ 

Unliquidated .. ~- - ~. . . + n~ . - ~ ~ 10,109 
~ ~ . . 

~~ - ~ 
~ ~~ ". . . 

Prior ~ 6 a r  lJnoblig&ed ~ u n d s  ~ ~ . . ~ ~. . 

Obligations I 2.1 40 

Plaruied Fiscal Year 2002 NOA ' - * '  ' -' " ~~ - ~ 

~ ~, . ~ ,  . . , .  . .  .. 

Total Plwned Fiscal Year 2002 
~p - 

Obliaations - . -  
~ ~. p~ ~ ~~ 

- . . . 

Proposed Fud Year 2003 NOA . .  , - 
I ~ - . - ~ ~ .  . , = .  

.~ ~ Obliaations ; ~ ~ ~ ~ ~ ~ ~ I 1 : ~  ~~ ~ . 13.000 

Future Oblighions ~~ . ,  . . [ I  
~. , .~ 

20,940 

I%. ~ o t d  Cost I 72,059 
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PROGRAM DATA SHEET 

,. . . . . . .  , . ~ .  . . .  -. I .  . . .  ..I 1 - . .  - .  . .... ..- .... - ..... .... --.----.- - -,-. "- 
USAlD MISSION: Federal Reoublic of Yuaoslavia lReoublic of Montenearo) 
PROGRAM TITLE: Balance o i  Payments (pillar: ~conomic Growth, ~~r iEu l tu re .  and Trade) 
STRATEGIC OWECTNE AND NUMBER: Special Initiatives-Budget Support, 170-0410 . . , 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $1 5,000,000 AEEB . . ., . . . .  -. - PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: $1 4,900,000 AEEB - ~, - ,  ~ ~ . . A ,. - .  . 

PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $0  , . ., , 

.-. ,. .-, . . . . . . .  . , :  . ... .. . .INITIAL OBLIGATION: FY 1999 ~ , ESTIMATED COMPLETION DATE: ' K 2 0 0 2  " -. - - - - 
,.,. ~ . . . 

.... . .  .'..... ..Summary: USAID's program supports key areas of the budget - electricity imports and petision 
( I  : .- . - ' payments -, of the Government of 'Montenegro (GOM) while supporting the economic end . -. - . ~~ ... democratic reform process through conditionality. . . . .  ........ ......... .- . . . . . . . . .  . . . . . . .  .~ ~ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Inputs, Outputs and Activities: FY 2002 Program: USAlD will use FY 2002 funds to continue to . . . . . . .  ....... support the payment of electricity imports and pension payments. .These are critical areas where . , .- 
' . ' . .  'the budget has consistently fallen short, yet they are important for sustained economic growth and 

,. . - - political stability in Montenegro. Budget support will be provided in two forms - assistance for 
.'I t 

, -  . ~ .  
, -.electricity imports and pension payments. The program provides resources in two tranches, each . ~ 

with a set of conditions that must be met prior to disbursement of the funds. These conditions 
' - .. . ., suppon several goals related ~ to  ~ improving the economic and overall policy environment inr 

. . . .  Montenegro. .. ~ . .  , . . . . . . . . . . . . .  - . . . . . . .  .. .- .......... . . . . . . . . .  ... . ' - - .  ... - . . One condition requires improvements.in tax and revenue collection as well as the equity and 
. , .  . ~ .  .- 
. . ..... . efficiencyof the taxsystem. This reform aims to improve transparency and broaden the tax base to . . . . .  

.... include the large informal 'gray' economy. Improvements in the budget system, including the 
introduction of a treasury payment system and the adoption of a public procurement law, will .... .* . . . . . . . .  . contribute to containing governmant expenditures, while improving accountability. . . .  . .  - 

. , . ,  
.... . .~ : r . . 

... -~ - - --Most importantly;fi&al &ability will &tribute to promote overall econdmic growth and creatci the 
. . ~. conditions for sustained growth, a second goal of the conditions. This goal is also furthered by 
. -. . ..- 

< . T  . developing a &able business environment with consistent reporting requirements, low compliance - 
.~~ . .costs for businesses, and where rights and obligations are clear and easlly known. Considerable ........... .. 

attention has alsiibaen paid to the development of a sound banking system and effective regulatory - ~ 

. . .  structure. .... . . . , . . .  . . . . .  . . 
. - - . . . . . . . . . . . . . . . . . . . . .  ... , ... . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . .  . . , 

s.:'., : .'. . . . . . .  Performance &d Results: lmpokant oukomes of this program will be the enhancement of 'stability . -. .... - - - ... 
in  the region and improved economic growth inthe short term. The GOM has adopted a broad 'range 

. . . . .... , .of reforms eided by U.S. technical assistance. Continued progress In reforms is dependent on' 
. ,. directed foreign assistanceand progress made towards economic stabilization. The conditioning of - - 

- .  . . . . . . . .  the assistance on measurable benchmarks of reform has provided priority targets in t h e  reform- - . process as wall as incentives for rapid achievement. The GOM has enacted 1 3  new major pieces of 
-. "' '2.-- - reform legislation and another 12 have been proposed to Parliament for enactment. , . '. . ... . ~ 

<.-. . ., - . . . .  -. ... Ptiridpd ~ontrk%ors, Grantees 'or Agencies: There are no contractors dr grantees directly executing 
this program. Contractors and grantees funded under other objectives are providing technical 
assistance to ensure that the GOM has the support needed to fulfill the conditions. 



US Financing in Thousands of Dollars 
, . .  . 

Montenegro 

, . .~ - 
. . FiscalYear 2001 ' -. ' ' 

Obliaations ' I 15,000 1 - o 1 139 

. . , , . . , , . .  ~ ~ 

~hrough ~eptekbar 30.1000 

Obligations I 69,244 1 1,254 ( 26,139 
Expenditures 68,957 1 -1.247 1 25.81 1 

26.000 
24,010 

1,990 

Obligations 

Expenditures - - -  . # ,  . . . . - - 

Unliquidated 

~ ~ .. . 
Expenditures 

. - 
Unliquidated I 287 1 7 1 328 

Ria Year UnobGgaed Funds 

32,265 1 212 ( 1,801 

Obligations I 14,900 1 0 1 0 
. . 

54,244 
. 36,692 

17,552 

Through September 30, 2001 ~ . . -. . . . ~ ~ , . 

Planned Fucd Year 2002 NOA ~ . ~ . I 

1,254 
1,035 

21 9 

Obligations . I 15,000 1 o 1 0 

Total PI& ntcd Year 2002 

Obligations I 29,900 ( o 1 0 
: 
I Roped Fiscal ye& 2003 NOA I 
I Obliaations I o 1 o 1 o 1 

-- 

Future Obligations 
- 

o 1 o 1 0 
Ert. Totd Cort 99.144 1 1,254 1 26.1 39 
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.. . - . . . . . . . . . . . - .  .. . . . .-.. .  USAID MISSION: Federal Republic of Yugoslavia (Republic of Montenegro) - - 
PROGRAM TITLE: Audit, Evaluation and Program Support (Pillar: All Pillars) 
STRATEGIC OWECTNE AND NUMBER: Cross-Cutting 170-0420 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $2,000,000 AEEB . .~ . . 
PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: . . . . . .  $649,000 AEEB ........... . . .., ... 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $2,000,000 AEEB 
INITIAL OBLIGATION: N 2001 ESTIMATED COMPLETION DATE: FY 2006 : . 

$: ' 
. , . .~ , . - . ., . . . . ..... . , .  . , . ,  . ...... , . , , .  .. --.. , . -  . 

. - .......... Summary: This objective is designed to accommodate activities that make significant contributions . . 

. . to more than one objective. This activity finances program development costs . . and program - - .. 
. . . .  
, . ' assessments and learning efforts. 1 - - , . .. 

. ~.~~ ~ . ~ .... - ... . . . . . . . . . . . .- . .- .  .. , . 
INPUTS, OUTPUTS, AND ACTIVITIES: USAlD will use FY 2002 end FY 2003 resources to fund four 

..... 
. U.S. Personal Service Contractors and four Foreign Service National contract employees to help monitor . 

. ' and manage USAID's program in the Republic of Montenegro. That USAlPmanaged program 
: :.- amounted to $58.8 millionand is projected to reach $71.5 million in FY 2002 and $22.9 million in FY 

. . . .  ' 2003. . -  . ~ . .  .... 
1 

- . r  . . . . . . . . .  -_ .. -. . PERFORMANCE AND RESULTS: I n  . N 2001, three U.S. Personal ,.~enri'cs ~ontractekployee; 
.. , . - - supported efforts to design and implement a program which took advantage of the Government of 
.~ . . -  - .,-Montenegro's commitment to reform .its economic and democratic institutions. USAID's Pristina 

- Mission pmvided additional support during the initial part of M 2001 asoverall management was . . . .  .... transitioned to Belgrade. USAIDIS Regional Service Center in Budapest, Hungary and the Europe and 
. . .  - .-Eurasia Bureau in Washington pmvided extensive backstopping. 

~. 
. . .  ..,.- ... . . .  During FY 2001 resources under this Objective were used to design an NO0 civil society initiative. 

- - 
-PRINCIPAL.C&NTRACTORS, GRANTEES OR AGENCIES: Various U.S. Personal Service Contract and 
Foreign Service National Contract employees. . . . . . . . - . . . . .  . . . . .  . . . .  . . . . .  . . , . .  . . . ,  . . 



US Financing in Thousands of Dollars 

Montenegro 

AEEB 

Through September 30.2000 

Obligations I 208 
Exoenditures 208 

~ p~ - 

Unliquidated I 0 

Fiscal Year 2001 

Oblioations I 743 
Expenditures I 207 

Through September 30,2001 
- -  - 

Obligations I 95 1 
Expenditures 41 5 
- 

Unliquidated I 536 

Ropored Fiscal Year 2003 NOA 

Rior Year Unobligated Funds 

Obligations 649 

Obligations 

Future Obligations 

 st. T O ~ ~ I  tort 

2,000 

3,000 

8,600 

Planned Fiscd Year 2002 NOA 

Obligations 2.000 

Total Planned Fiscd Y w  2002 

Obligations 2,649 
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~~ < ,  
'REGlONAL~ACTNITIES IN EUROPE - - ' ' ' . ' . . . , 

. . ~ ~ 

> ~. . ~ .~ 
~ ~ 

~~ . . . ~. ~ . , ~  ~ ~ ~~ . 

THE DEVELOPMENT CHALLENGE .~ . .  

Regional assistance to the countries of Central and Eastern Europe plays a vital role, both in 
promoting cross-border linkages and in implementing post-presence activbias ln'countries that haw 
graduated from bilateral assistance. Regional activities are viewed as a vehicle to promote lessons 
learned between the northern tier and Southeast Europe countries and to accelerate the integratbn 
of this region into Euro-Atlantic institutions. 

The European northern tier countries have advanced economic and democratic reforms and ere on 
the path to accession to the European Union. By the end of FY 2000. USAlD dosed in missions in 
these countries. In contrast, years of ethnic violence have slowed the transition to democracy and 
private sector growth in Southeast Europe. 

In the European nonhern tier, USAID continues to implement several legacy and regional machsnians 
that will help ensure the sustainability of transition to market democracies in this subfegion. The 
legacy mechanisms am endowments managed by private foundations, such as the Baltic-Amekan 
Parmenhip Fund and the PolishAmerican Freedom Foundation - both of which promote demouatic 
and economic reforms through small gram to indigenous organizations. On a regiond level, the 
environmental partnerships (EcoUnksl program helps to open European northern tier markets to U.S. 
environmental businesses while addressing issues of environmental akwe. The Partners for Financial 
Sustainability program continues to be available on a case-bycose basis to bdster past economic 
r e f m  and help improve local institutional capacity to deal with external f i ~ n d a l  shocks. 

In Southeast Europe, USAID is focusing on reducing ethnic tendon. s m ' n g  democratic 
processes, furthering economic reforms. and promoting regional cooperation in the region and their 
speedy integration into Europe proper. Regional programs are designed to establish common 
standards and practices across borders in such areas as trade and customs, health, labor, energy, 
and the environment. This strategy is intended to facilitate economic relationships among 
neighbors, reinforce stability, anran foreign investment and increase competitiveness in 
international markets. 

THE USAlD P R O O M  

FY 2002 Estimate: $74.5 million AEEB FY 2003 R.quat: $80 million AEEB 

The FY 2002 estimate and the PI 2003 request include transfers to other agam'es. USAID will 
utilize $32.505 million AEEB funds in FY 2002 and $25.36 million in AEEB funds and $770,000 in 
CSD funds in FY 2003 to  continue to support existing strategic objectiws and focus on 
sustainability issues in northern tier countries and the fostering of regional linkages among the 
countries in Southeast Europe. Activities under the economic restructuring area encompass those in 
in anticorruption, agroindustry competitiveness. miac~snterprise devalopmant, financial sector and 
fiscal reform, energy cooperation and trade, and environmental management. Activities under the 
democracy and governance rubric include effom in civil society, the rule of law and judicial. 
strengthening, and local government development. Activities under social transition encompass 
programs in conflict prevention, HIVIAIDS, humanitarian response. health promotion, health care 
access, including infectious disease control. social sector assessment and program design services, 
and regional review of social safety net issues. Cross-cutting support will also k provided for anti- 
trafficking, and through participant training, information technology development, and program 
evaluation and assessments. 

PREVIOUS PAGE BLANK 



ONGOING PROGRAMS FOR WHICH NO PI 2002 OR FY 2003 FUNDING IS REQUESTED: Instead of 
maintaining the regional privatization strategic objective. the remaining small activities on 
accounting reform and for corporate governance have been consolidated under the fiscal reform 

. - strategic objective. - .  

. .~ ,.. , ~. . .  , , . : - .  Last - - . : . , . .planned . - -, . . 
~. tle .~ . .- , .  

180-01 1 . Increased Transfer of State-Owned NO2 CBJ, p.293. - ,, N 2002 , ., .. 
. . . . . . .  .- . . . . - .  . . ~  . ~ 

. . . . . . . . . .  7:..: . . .  



- Europe R e g i d  
PROGRAM SUMMARY 

- - p n ~ o t d o l r r l  

FY2003 

. . R.p131 

60.000 

0 

60.000 

FY ZOO2 
L.bnad 

74.500 

0 

74.- 

FY ZOO1 
Acmd 

88.809 

770 
87.379 

- 
Aacum 

Aast. for E. Eumpa and Um B.h S u t a S  

Child Swivd  and Dsew PrOQRM FMd 

Tool Rogm FI~& 

FY2000 
M 

75.523 

0 

76.521 
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. .PROGRAM DATA SHEET 
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USAID OPERATING UNIT: ~ureau'for Euro~e & Eurasia (Euro~a Reaional) .--. ", . . . . . .  . PROGRAM TITLE: Fiscal Reform (Pillar: ~donomic Growth. ~gricuiure, and Trade] 
- .STRATEGIC OBJECTIVE AN0 NUMBER: Increased Soundness of Fiscal Policies and Financial 

. ......... . . . . . .  Management Practices, 180-01 20 ,' . . . . . . . .  . ................... . - 
STATUS: Continuing . '. . , . .. . , . , > .  , 

......... 
- . .  ... UNOBLIGATED PRIOR YEAR ~ N D S  AND FUND~NG'SOURCE: $ 6 1 2 , 0 0 0 ~ ~ ~ ~  1 - .:. 

. - - -  ----PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $736.000 AEEB . - ~ . ~ .  ~ .. ~ . .  . . .  . . 
.,. . .  .. . . .  ' PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $699,000 AEEB - . . . . . . . - . .  ,- - 
. ~ . . . . . .  INITIAL OBLIGATION: N 1997 . . ESTIMATED COMPLETION DATE: PI 2005 , 

~ . . -- ~. ~ . . . . . . . . . .  . . .  . . . . . .  . .,: , , 
.... ..  urnmar^ mar^: -The Europe & Eurasia Regional Bureau's Fiscal Reform Program consists of the ... 

. . .  . . . .  - - following components: . . .  . . .. ~ . . ~. - .- 
. . . . . . . .  a .  technical assistance t o  national governments t o  improve budget m&agement, tax_-  -.-- 

collection, customs management and tax reform, . . .  .... - . . . .  . . 
. . 

....... 
a support to  regional, accounting association to increase- adherence to intern&onal . ... - ...... . . .  . . - ~. 

accounting standards, .. - -. . -. .. .-. . - . . .  . .  . . . . . .  . * .  , .~ . 
a . 'technical suppok t o  develop regional approaches to anticorruption, and ; :. 

. . . . . .  . . . . . - . . . . .  
a support to  regional associations to improve corporate goveinance. . ~ . - -. ..-. ... . .  , . . . . . .  - , . . . . ~ .. - 

.... 
'--. 1nputs;Outputs and Activities: N2002 Program: USAID will provide technical assistance in  - 

.. ~ budget management, tax reform and tax collection t o  national governments in the region . - 
. . . . . . . . . . .  through seminars developed and executed in a - cost-sharing arrangement. with - the .. I-.- 
. ~ - - . -- Organization of Economic Cooperation and Development (OECDI. The seminars will use a :. ,- , 

. . case .study format to maximize their value. USA10 will support e regional accounting . ., 

......... ..association, in partnership with the OECD, in formalizing its status, including developing a, - :: . . ,  . -- -. . . .- - charter, establishing membership standards, and providing technical input for periodic 
.~ -,  conferences. To reduce corruption USAID will provide technical assistance through one .. 

....... . 
half-time senior expert to  existing and new USAID programs. New and existingeconomic . . . . . .  

"' growth programs will begin to integrate anti-corruption best practices into program design , ; 
-. ~.- . ., 'and structure. Support t o  improve corporate governance will take several forms. USAID - 
-- - . -- - - . .. will continue to work with the Center for International Private Enterprise (CIPE) in developing. -. 

, .. , 
......... 

..,. subregional networks of business groups and policy organizations that are advocating for. . 
..... improved corporate governance. . These networks will increase their ability  to dialogue . .  

through regional corporate governance roundtables, which will be implemented .by, the . - ,  ........... . . . . .  
... OECD. Dialogue between national governments and network members will be supported by  . . . . . .  . .~ 
- national corporate governance assessments that will be completed -under e cost-sharing ...... ........... . . . . . . . .  arrangement with the World Bank. , - . . 

...... . . . . . . . . . . . .  . ~ . . . .- ~ ~~ ~ . . ~ ~ . ~  . 

.. Given the substantial progress achieved ,In the area -of  privatization, regional programs .. - 
. . ~. - supporting the development of regional accounting associations and corporate governance .- 

...... .- have been shifted in support of enhanced fiscal policies and financial management practices, . . , , 

. . .  
. .  . . . . . . . .  as outlined above. . . . . . . . . . . . . . . .  
, ,. 

, . - .  
-. . . . . . .  - .... .. I SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL RENOTIFICATION I - .  - 

OF USAID'S INTENT TO OBLIGATE FY 2002 RESOURCES FOR THE ACTIV~IES 
DESCRIBED ABOVE. I 

- - 

Requested N 2003 Program: USAID will continue to support activities funded in FY 2002. 
The accounting association is expected to achieve financial sustainability in FY 2003. 



.~ , 0 ~- . - .. .. ,! , ~ . ,  +."a- 
.- . 

- .  

USAID'S suppirt to improve corporate governance is expected to take several forms. 
. - . . USAID will continue to work with ClPE in developing sub-regional networks of business 

,... . ._ .groups and policy organizations that are advocating for improved corporate governam. ~~ -~ 
These networks will increase their abilities to  dialogue through regional corporate 
governance roundtables. Dialogue between national governments and network members . . 

will be supported by national corporate governance assessments that should be completed 
by the World Bank. The World Bank is expected to contribute epproximate~ a third of the 
value of the effort. 

- - - . *  ~ . . ~ ~ ~  ~ ~ -.---- .--. .- .-- . ,. - - ~ . .. - - .. . ... - ... .. ,,--- - . - ~ .~ . - 
P e r f m c e  and R e s d  In the area of corporate governance, national initiatives are under ~ ~ ~~ - 

. . . , .way f o r  .increasing local capacity to advocate. for. improved corporate -govemnce. ~ ~ . 

. . Regionally funded roundtables addressing corporate governance Issues have been highly 
. . ~. successful and have been expanded with USAlD funding. - In the area of accounting reform, - ~ .  . 

. ~ . - 
the Southeast Europe Partnership for Accountancy Development, a rGional federation of ~ ~ 

acmtiunting and auditing associations, has been recognized by the international accounting ~ ~ ~ 

-- 

.... .. . . community. -It is currently validating its charter and establishing membership standards. . .~ 

. .. ~- 
~~~ . 

-~ Major Conmaom and Grantees: USAlD suppons -the .following grantws: -Center  for - - ~ -- 

International Rivate Enterprise; Organization for Economic Cooperation and Development; - 
- . -. and the World Bank; , 

. ~ ~ ~ .~ ~. ~ -~ . .--- ~.~ ~. ~ . - - ~. 



. . . . .  . . US Financing in Thousands of Dollars 
, . . i l '  . . .  . ,. 

. . . .  :. . 8 .  ,~ . , . : , .  >, 

.~,, ,,,,... , - .,. . . . .  . . . .  ... . . . . . . .  ' ~ ~ . ~ .  . -.,. Europe Regional 

I ,, . . . . . , .  .. I 

I , .. : -, . 
1800120 Increased So&Jnesa of Fiscal Policies . . . , 

I ..:, * , , L A  ,;., 

and Financial Managemnf Ranices 

Unliquidated . . . . . .  - . . . . . . . .  . .. . . . . .  . -~ 87 

Fiscal Year 2001 . , , . . .  . . .  
, , . .  .. . . .  I - ~. . . . . . .  . ' * .  

Obliaations . . .  281 

I . .~ 
Expenditures 202 

Through S&tember 30.2001 I 
Obligations 2,099 

Unliquidated 

1 Proposed Fiscal Year 2003 NOA 

1 6 6 .  

Total Planned F i s d  Year 2002 

Ex~enditures 

Obligations 

1.933 

Rior ~ a a r  Unobligated Funds 

1,348 

Obligations 

Future Obligations 

En. Total Cost 

Obligations 

699 

0 

4,146 

612 

Planned Fiscal Year 2002 NOA 



~- ~~ ~ ~ . , 

: USAID OPERATING UNTT: Bureau for Europe & Eurasia Europe Regional) . . 
'. PROGRAM Private Enterprise Development (Pillar: Economic Growth, Agriadture. 

and Trade) ~ ~~ 
~ .. . . ~ ~ . -  .. ... ~. 

STRATEGIC: OBJECTIVE AND NUMBER: ~c&lerat=d &velopment and Growth of Private 
Enterprise, .180-0130 ~ . . ~~ ~, ~ ~ . . . ~. , - 

STATUS: Continuing . .  - ' I . - '  . . . .  - ... . 

UNOBLIGATED PRIOR YEAR FUNDS AND FUND~G SOURCE: $1,620,000 AEEB 
PU\NNED FY 2002 OBLIGATION AND FUNDING SOURCE: $1,919,000 AEEB 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $1,823,000 AEEE 
INITIAL OBLIGATION: FY 1996 ESTIMATED COMPLETION DATE: FY 2005 

. . - .~ .. . . .. , ~ ~~ - . . . ? ~  .... 

Summary: The private enterprise regional program provides technical leadership across 
Central and Eastern Europe in four areas - -, - --' - . . . - - .  

- technical advice in micro, small and medium enterprise development: 
regional guidance on best practices for succassful commercial law reform; ' 

-' 
~ . -  

promotion of a regional appmach to harmoniziig combtition policies and regulatwy .- - . .~ 
~~ . frameworks; aiid 

encouragement of food industry duster formation, competition and trade o n  a r&inaI 

, , ,  
basis. . . - .. . - - - . , .., . :-~;~.,:. . ~ 

, . ,  
lnpu~,'Oir& &d ~cti&i&: N 2002 &Br&&: IntensiGtechnical a&stanG to-individual 

' - Missions will wntinbe to be provided. The principal regional activities receiving mention k, 
FY 2002 will promote commercial law m f o k ,  m&o, small and medium en te rph  
development, and trade and investment. These activities will provide the vehicles for 
introducing new (and reforming old) commercial law practices, improving the exchange of 
information among busimsses through trade and investment events, standardiing bast 
practice through workshops and seminars, and introducing entrepreneurial skills and 
business management training. The FY 2002 AEEB regional program will complement on- 
going bilateral private sector programs with planned obligations for the following activities: 
micro, small and medium enterprise technical assistance; regional competitiveness 
initiatives; commercial law reform; competition policy and e-commerce; and for technical 
and administrative support across all program categories throughout the region. 

SUBMISSION OF M I S  PROGRAM DATA SHEET CONSTITUTES FORMAL RE-NOTIFICATION OF 
USAID'S INTENT TO OBLIGATE FY 2002 RESOURCES FOR THE ACTIVITIES DESCRIBED ABOVE 

Planned N 2003 Rogram: In FY 2003, funds will be used for the following, ongoing 
activities: continued emphasis on micro, small and medium enterprise finance and 
development, privatization and enterprise restructuring, commercial law reform, trade and 
investment, quality control, and developing uniform standards for agricultural products. 
Attention will also focus on technical assistance to  help the private sector establish intra- 
regional wading partners as these countries work towards European Union accession. 
Additional emphasis will be placed on examining opportunities to build sustainaMe regional 
producer .associations and expand the use 01 e-commerce to create a regional commodity 
exchange as the region advances. 

Performance and Result% Nearly all country programs have focused significant resources on 
improving the environment for private sector economic growth. In each country in tha 



. . . . - .  . . . ,. 

region, policy reforms have been enacted to'  give 'the private sector greater access to 
. information, credit, technology, and markets. Inputs include technical assistance and 

training directed at improving-.human resource capacity, business management and 
information and technology transfer. Land reforms are being enacted enabling the use of 
land and property to be traded or consolidated to expand the productivity of previously dead 
assets and the development of a land market system. The private sector is rapidly gaining 
greater access to financial instruments and new markets. Trade and investment events 

, have generated intra-regional export momentum. Competition among domestic businesses 
and farmer associations encourage firms'and farmers, throughout theregion, to improve 
product value and volume primarily for sale in domestic, regional or European Union . . 
markets. . . . .  . .~ . . , ... . ~ ,  . . ~. . . . . 
The regional program will complement USAlD bilateral programs in achieving the following 

. . . .  . . 
: -results:. ' 

enhanced entrepreneurial skills for developing and managing micro, small and medium 
enterprises; 
strengthened business and trade association, particularly .in sectors and sub-sectors 
.evidencing capacity for competitiveness in  the region and beyond; - . . 

.. , improved land registration and titling and the associated development of land markets; and, 
improved standards and quality control procedures for meeting international trade and 

: investment requirements. . . . . . : .  , ~ . . . . .  

. Major Contractors end Granteest: USAlD supports the following contr'ectors and grantees: 
Booz-Allen & Hamilton, Institute for Liberty and Democracy, Consultative Group to Assist 

, t h e  Poor, ACDINOCA, .Small 'Enterprise Assistance Fund, t h e  U.S. Fedeial Trade 
... .Commission, Nathan & Associates, Development Assistance International, Chemonics, and 
, Junior Achievement International. . , 



US Financing in Thousands of Dollars 
. . . 
, , .  . .  . ~. 

. . .. . , ,~ . ,  Europe Regional 
I . I I I 
I DA " 180.01 30 ~ccekmed ~ a v s b p m ~ m  and ~ r o w m  AEEB ,, =. . I 

. .. . . . 
Through September 30.2001 ' ~ ~ 

Obligations ~~. ~~ . . 

Expenditures 

Unliouidatad 

. ~ .  60,943 
50,124 
10.819 

Obligations 

Expenditures . . - .. ~. . . . .. 
Unliquidatad ~ ' 

. 1,506 
1,506 

0 

- - . . . ~ ~ Ria Year Unobliiated Funds . . ~ ~- 
. ~~ . 

Obligations 3,539 1 0 

67,193 
. . . ~ , 62,265 

, 4,928 

OMigaions ... . . . ~ ~- ~~ ~~ , .  ~ 

Obligations I . .. . . . . . . 

1,506 
. . 1,506 

0 

. .. 1,620 1 . . 0 

. . 
1,919 1 .  . - .~ ~ ~ .. 0 

~. . . , .  

. -  . -.. ~~ 
~ . . . ~~ .  . . . ~ ~. . .. ~ ~~ ~ . . - -~ . - .- .~ ~~ - 

Proposed Fired Yaar 2003 NOA ~ - 

0 
. . 

0 
Obligations 

Future ~bl igkions 

m. T& . - ~~- ~ ~ ~~ ~ 72,555 1,506 

1,823 

0 
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PROGRAM DATA SHEET 
r .  <,,:.. re . . . .  - 

. .  . . . . . .  .... 
~ ~. +. + . . .USAID OPERATING UNIT: Bureau for Europe & Eurasia (Europe Regional) . . .  _ .- 

PROGRAM TITLE: Strengthening the Financial Sector (Pillar: Economic Growth, Agriculture, 
and Trade) .~~ 
STRATEGIC OBJECTWE AND NUMBER: A More Competitive and Market ~esbonsive Private 
Financial Sector. 180-01 40 
UNOBLIGATED PRIOR YEAR FUNDS AND FUNDING SOURCE: $2,362,000 AEEB - PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $1,429,000 AEEB 

- . - 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $1,286,000 AEEB - . -".,tS:. , .  . 

. . .  INITIAL OBLIGATION: F Y I  997 .~- ESTIMATED COMPLmON DATE: FY 2005 2: . . . . . . . . .  
. . . . . . .  . . . . .  

... . . 
. . 

Summary: The Europe & Eurasia Bureau's financial sector program strives to: -:~: I:' - 
provide technical assistance to the region's financial sector - .  .......... . . . . . . .  . . . .  . . . .  . . . . .~ 

, ' . ,  . . 
~ - .address priority financial sector needs for advancing European Union (EU) accession: . . 

design interventions in  support of other strategic concerns, including competitiveness, . . . , 
. -.. - ,.--.- --transparency;corporate governance, and anti-corruption ; .. . - - . . . . . . . . . .  . .~ . . .  '. promote a broad range of non-bank financial services, including insurance, leasing,real - . - ........ , . . , .  

estate finance, pension funds, mutual funds, and securities' markets, and ~, . 
.. - , - -  - . *  -- .provide technical leadership for designing, supporting .and measuring -the -success of . - - -. 

AEEB financial sector activities, especially those related to financial crimes and counter- ,,, . - 
. . .  . . . .  terrorism. . .  . . 

. : ' Inputs, Outputs and ~c i v i t i es :  FY 2002 Rogmm: FY 2002 funds will be used to help aslure 
. . 
. . -a technically-sound and operationallyefficient financial sector in Central and Eastern Europe. . .  .. 

. . Planned regional activities seek to reinforce and expand upon bilateral financial market. . , . 
....... programs, as well as promote linkages between and -among national, regional and 

international institutions. U.S.-based experts and other U.S. government agencies provide ;-.. . 
*-. highly specialized technical assistance to Individual client missions to design and implement *.. - '  -.'' 

bilateral andlor regional activities. These activities include banking advisory service, long 
~ " 

- 
and short-term banking supervision assignments with central banks, and establishing 

-. ....... - -~ problem ,loan uni ts  and developing liquidation manuals, public information programs, and " , ' . 
licensing procedures. ~ddit ional assistance to. non-bank financial institutions focuses on 

...... . advisory programs t o  stock exchanges and their regulators, licensing, disclosure ~ l e s  and . . .  
related regulations of mortgagelreverse-mortgage instruments, leasing and insurance , .  . 

. . . . . . .  products. The common goal of European Union accession is driving the harmonization of 
A improved laws, policies and practices across the region. 

... . -. . . - . . . . . . . . . - .  . ................. .. -- ............ - . . . .  

- -  . -  - --~-- . -Planned ~-,2003 Program: In FY 2003:.USAID plans to provide technical assistance, . . . - 
.".*. training, conferences and other services to meet priority financial sector needs of the Central 

' '  

. ., ....... .. 
.'and Eastern' European countries, with'panicular anention to the eight'USAID graduated 

countries. This regional program seeks to advance EU accession through supporting a 
network of U.S. government agencies and non-governmental organizations which provide 
both bilateral and regional technical assistance to meet requirements of the EU 
Commission's Financial Sector Action Plan. 

. .  
SUBMISSION OF THIS PROGRAM DATA SHEET CONSITUTES FORMAL RENOTIFICATION, OF 
USAID'S INTENTION TO OBLIGATE FY2002- RESOURCES FOR THE ACTIVITIES DESCRIBED 
ABOVE. . . 



. . . -' . , . ~ , t ~ - > .  - .  r-- ?-: .=~?~:.. ,. - . - 

Performance ad R&&:  he principal goal of this o b h i v e i i  to advance financial sector 
development to the point of meeting EU and other international standards. Common 
indicators and annual performance measures, using international standards for financial 
markets development in each transition count+, are utilized. -Foreach category'of financial - ' "- 
senor work, a mix of qualitative and quantitative indicators are used to measure the 
progress of the central banks, securities and exchange commissions, self-regulatory 
organizations and other entities in building sustainable partnerships and institutions. There 
indicators are used to help identify areas requiring special attention and continued support, - . 
and to determine when USAlD assistance is no longer required. -Generally, financial sector - - -  - .~ 
trends are positive in the region. An October 2000 review of this strategic objective tracked 

. ..~ .~ progress against nine intermediate results (I&) for banking and 13 'IRs for Non-Bank' ' '  
Financial I n d i o n s  in al l  AEEB countries '(and non-sovereian entitiesl. This review - -- 
- - - 

As of December 2001, . 
eight AEEB countries had 
graduated from USAID's 
bilateral assistance and 
10 countries showed 
substantial progress In - - -  
mwting final targets for 
this obiective. 

reflected substa"tia1 progress sin& 1998 i n  m t i n g  and. in 
many countries, exceeding b c t a o n s .  As of December 
2001, eight AEEB countries had graduated from USAID's 
bilatanl assistance and 10 countries showed substantial 
progress in meeting final t&g& for this objective. Non-bank 
financial. institutions'_ scores reflect that 13 countries had 
made such progress. This is indicative of success in rw&ing 
the first two stages of financial sector developmant, involving 
policy, archhenure, and inrtinnional initiatives. The 

projected portfolio for fiscal Gar 2003 targets kdGcing the third stage of financial sector 
development, focused on competitiveness, continued policy d o n  and financial .intermediaion. . - -- . -. .. . . . . .. ~~~ - . ~~.~ ~ . - .. 

- ,  ' -, : . .  . .~ -. .. .... - --~ ~ ~ - - ~~ 

.~.. . 
Major Comaems ad Grantees: The East-West Management Institute, Financial Services ~ - 

Volunteer Corps, U.S. Securities and Exchange Commission, Federal Dcposi and Insurance --I 

. Corporation, Depanment of the Treasury, Booz-Allen & Hamilton, KPMGIBarents Group, and - . -. . 
the World Bank Institute. All serve as primary contractors or grantees. 



! - .. US Financing , ~ in Thousands of Dollars ... ~ ~~ . I  . '  ,', . ,  . , . : 
. , . I ,  . . . .  . . . I .  ,, . - .. ' I -,,. . . . 

~. . ., 
? . . . . .  ' ", '? ! . ~ , . ~  - ,:. .::,;,. . , . ,  . . . .  . . t ~  . ,  r ,  - . . . . . . . .  , r , .  , , ,  . .. . '. Elirope Regional 

I . .  - 

- 

. . . 7 .  . . . , . ,. . , , , . , , . , . . . . .  , .  ' - ~. . . 
, . . 

. ... Through September 30.2000 : -. . . ,. . . .. ,.,,: ! li .. ~ , .  , , 

. . . .  ... . . . . . .  Obliaations ,. . +  .I . ~ .. - c t , 16,839 - . 

. . .  
800140 A More Compstitiia and Market . . . . . . .  

. . . . . . . . . . .  . . -  :... .. 

*swnsiva Rivata Financial Sector ' : + * 

. . . . . . . . . .  t . . . . . . . . . . . .  
,, ,.... . .  AEEB , ~. , ,i-: , 

: . ? . , , .. , --... - : -  " . . 
,* ., . , .,. ',. ; - , : ,  . 9 ,  . , I  I - 3  

~ - . . .  

Expenditures 

Unliquidated . . . .  . .  

. 
Thrwgh September 30,2001 : . ~ . 

~ - .  . 
, . . . . . .  ~, . . . .  - 13,703 

, , .  ~. . . . . . .  , ? , * 3,136 

. . .  , ~ 

.~ . ~, \ ~ i s c a l ~ e a r  2001 . .; . . . . . .  . . . . . .  .. , , . , 

. ~. ,. ~ ~ . - 

- - ~ . . . .  
Obligations . , . . . . . .  . ,  

. . . .  Expenditures , ..' ,a.. 
' .  . 

. . 
Prior Year Unobligatad Funds 

Obligations I 2,362 

Planned Fiscal Year 2002 NOA 

. . .  ... - .  . .  4,246 ., 

. * - ,  . , > . ., 2,784 

- 

Obligations 
t . .  Expenditures ' . 

. .  Unliquidated .. . I  ", 

Obligations . . I 1,429 

. . .  ,~ , . .  . . .  8 . . 

21,085 
..;.., ' ..\ ~ ~ ' . . . .  .,' ... - , 

, . .  . . 4. 16,487 

. . . . . . . .  . , . , . . . , . . . 4,598 

Total Planned Fiscal Year 2002 

Obligations I 3,791 

Proposed Fiacd Year 2003 NOA 
-~ - 

Obligations 1,286 

~-~ - ~ - I 
Future Obliaations I 0 

 at. Total Cost 26,162 



USAlD OPERATING UNTT: Bureau for ~uropeand Eurasia ( ~ u r & e  Regional) ' 
PROGRAM TITLE: Sustainable Energy Systems (Pillar: Economic Growth, ~gricultur& arid 
Tradel - 

..... . .  ~ . . = ... -. . . . . -~ ~ ~ ~ ~ ~ ~ . .  
~ ~~ - -  

STRATEGIC OWECTNE AND NUMBER: A ~ore~conokical ly Sustainable bnd ' ~. 

Environmentally Sound Energy System, ,18001 50 ; . ~ % ~ , .  . . 
~ . .- ~. 

STATUS: Continuing . .-.. 
UNOBLIGATED PRIOR YEAR FUNDS AND FUNDING SOURCE: 11 16000 AEEB 

. . 

PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $5,226,000 AEEB 
PROPOSED FY 2003 OBLGlATlON AND FUNDING SOURCE: $4,703,000 AEEB 
INITIAL OBLIGATION: FY 1991 ESTIMATED COMPLEnON: PI 2006 

. . 
~ - . .  .. . , ~  ~ > -  . ~ ~~ ~. ~ 

Summary: ~egional funds will be used for activitiis to achieve the following results: ' 

developing efficient regional and sub-regional electricity markets that will facilitate private 
investment and trade; :. . .. .. . .  ~ ., . .~ ~ ~~ . -. ~ . .  ~. 
expanding private investment and commercial financing for energy efficianh; arid 
creating sound energy regulatory frameworks and competitive power markets. , ~ . 

. . . ,. 

Inputs, 0utp& and ~&vitk.: N 2 O O 2  Pmgmm: %first program com&nent invd~ves 
technical assistance, partnsrships, and mining to establish regional electricity markets in the 
Bahics and Southeast Europe. In the Baltics, USAlD is supporting a forum of energy 
regulators, transmission system operators, and ministry representatives that is designing the 
regional market and its governance structure and rules. Under the Stability Pact, USAiD 
works closely with the European Union, Canada and the international financial institutions to 
support activities that: 1) develop the lnstitutlonal and regulatory framework for a regional 
market; 2) economic and commercial operation, including regularized contracts and dear 
market opening, trading and transmission access rules; 3) design and inwst in a modem 
teleinformation system linking national dispatch centers; and 4) plan for the development of 
a strengthened system of high-voltage interconnections that will fadlitata movement of bulk 
power and integration in the evolving single UCTE Western European electricity market. 

USAID, in partnership with the Alliance to Save Energy, is supporting a regional energy 
efficiency network in Southeast Europe. This program is directed by the NGO Energy 
Efficiency Center in Bulgaria and collaborates with Nexant, EBRD, Black Sea Development 
Bank, and the World Bank to design and finanm municipal energy efficiency projects. 

, - 
A third major focus is &ID supporting the development of sound'energy regulatory 
agencies to provide a stable and predictable environment for private investmant and efficient 
market devalopment. In this context, USAlD has developed two effective partnerships. 
The first, the U.S. National Association of Regulatory Utility Commissionen Is supporting 
the newly established Emrgy Regulaton R e g i o ~ l  Association (ERRAI. ERR4 Is a non-profin 
association, charterad in Hungary, and comprised 17 energy regulatory groups throughout 
the Europe and Eurasia, to address and exchange experiences on issues critical to efficient 
energy market devalopment and private invastment. The second Is with the U.S. Energy 
Association to create an Electricity Management Development Institute that would king 
together utilities and energy companies from both Europe and the United States in programs 
to addrass cutting-edge electricity market and financing issues and train a new generation of 
managers for the region. USAlD is providing only 20% of the transition costs. 



. . 
1 SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL NOTIFICATION I 
I OF USAID'S INTENT TO OBLIGATE N 2002 RESOURCES FOR THE ACTIVITIES . I 

DESCRIBED ABOVE. . . , ,  

F Y  2003 Program: The Stability,Pact Regional Electricity Market program will continue with 
the expectation of greater leadership through its Management Committee. During FY 2003 
it is expected that the process of synchronous interconnection with the West European grid 
will be realized and the progress in  the rehabilitation of high-voltage lines and substations in 
Croatia and Bosnia will allow increased bulk power trade in  the region. A major emphasis 
will be to develop the capacity of the regulatory agencies in Bosnia, Serbia, and Macedonia 
and to harmonize the legal and regulatory framework among these countries as welll as with 
the European Union. The FY 2003 program will also see the expansion of the DCA facility 
for energy efficiency financing to other countries in the region and will intensify the efforts 

. , to reduce the burdens of energy operating costs on municipal governments. - 
... . 

Performance and Results: The Baltic prime ministers endorsed the establishment of a Baltic 
regional market in 2002 and countries established separate Transmission System Operators. 
A 15-point plan was prepared to develop the regional market structure. The Stability Pact 

, Regional Conference approved the Energy and Transport Strategy for Southeast Europe, 

: r ' ~  which included establishing a Regional Electricity Market by 2006. All the Southeast Europe 
countries have acceded to the Thessaloniki Declaration of September 1999 that established ' principles for a future competitive market. USAID, under the Southeast Europe Cooperative 
Initiative framework, helped complete the design of a modern tele-information system 
among the national dispatch centers. It is currently being reviewed by the international 

.financing institutions for possible funding. A regional transmission planning study was also 
. launched that will identify the bottlenecks to bulk power transfer in  the region and priority 
. investments in high-voltage transmission lines to facilitate trade and increase security and 
' reliability. .. . 

. . ,, . -  - . ,  . , .,.,, , ,  .. 
~"nicipalenergy e i f i c i k y  projects have been prepared i"ie"eral countries in.'Southeast 
Europe end financing obtained or expected from the EBRD and the Black Sea Development 

..Bank. An agreement for a DCA loan guarantee facility for regional financing in Southeast 
. Europe is ready with Citibank and several projects are being reviewed. This facility will 

levera'ge $15 million i n  Citibank loans based on en USAlD contribution of $600,000. 
, ., - 

The ERRA organization became ope;ational with the ~ u n ~ a r i i n  chairman playin$ an effective 
,,irole in developing the objectives and program of the new Association. A major conference 
. ~ 

. on regulation and investment will be held in  spring 2002 to stimulate financing for ERRA. 
ERRA is also developing relationships with the organization of Western Energy Regulators 

, (CEERI. Central European and U.S. energy companies have agreed to support the U.S. 
. .Energy Association to create a self-financing Electricity Management Development Institute 

and the legal documents have been prepared. The lnstitute is planning its inauguration at 
.. its headquarters in Poland by mid-2002. 

~. 
, -. , - . . * -  .,< . ' 

Principal Contractors. ~rsntees, or Agencies:  he principal implementing pirtners are Pierce 
- Atwood. Electrotek Concepts;'Nexant, US Energy Association. US National Association of 

Energy Regulatory Commissioners, the Alliance to Save Energy, CMS Energy, Montgomery 
Watson Harza. ,,. . 



US Financing in Thousands of Dollars - ~ ,. .~ 

~ ~ ' I .. ~. . 
~ . ~~ .~ 

~~ . 
Through September 30.2000 . . - ~. .~ . 

I Obligations ~~ , I 42,862 1 1.724 

Fiscal Year 2001 

Obligations I 7.526 1 0 

I Obligations 50,388 1 1,724 

1,724 

0 

L 

~~ ~ I Unliquidated .. 9,753 1 0 

Expenditures 

I Prior Year Unobligated Fun& . 

+ 36,435 

Obligations I 116 I 0 
. ~. 

Unliquidated 1 6,427 

I Total Planned Fiscal ye& 2&2 

Planned Fmcal Y w  2002 NOA - .  . ~~. . . , -  

1 Obliaations 

~ ~ 

Obligations ~ ~ - ~ ~, 

I 4,703 1 I Obligations 
- 

0 

. .~ 5,226 1 . .  0 

Est. Total Cost 1 60,433 1 1,724 
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.. 
i"' . . . . .  --,.  . - .  USAlD OPERATING UNIT: -Bureau for Europe & Eurasia (Europe Regional) -- ,-  , 

PROGRAM: Environmental Management (Pillar: Economic Growth, Agriculture, and Trade) 
TITLE AND NUMBER: Increased Environmental Management Capacity to Support . . 

Sustainable Economic Growth, 180-01 6 0  
STATUS: Continuing . . . . .  . .  

.. . . , UNOBLIGATED PRIOR YEAR'FUNDS AND FUNDING SOURCE: $i,i91,00d AEEB ... 
, PROPOSED FY 2002 OBLIGATIONS AND FUNDING SOURCE: $5,994,000 AEEB , 

' 

PROPOSED FY 2003 OBLIGATIONS AND FUNDING SOURCE: $1,795,000 AEEB . - ....... INITIAL OBLIGATION: PI 1990 
. , 

- -  ESTIMATED COMPLETION DATE: FY 2065 
. * ,  ,~ 

- . . . . . . . .  
' 

. Summary:Decades of abuse of the environment under the communist governments and 
command. economies ,took their toll o n  the countries i n  the region. -_The transition to . . . . . . . .  
democratic processes promoting free market economies provides unique opportunities to 

. ' introduce innovative approaches in dealing with the environmental issues. - The purpose of 
the program is to develop partnerships between U.S. firms and businesses and municipalities 

....... ---'to solve environmental problems and to support Stability Pact efforts in the Balkans. 
. . . . . . .  .. 

,Inputs. 0 l i tpGiand Activitieg: FY2002 Plo'gam 2 ECoLinks focuses 'its.efforts on selected . 
..... 

I - .- - countries in Central and Eastern Europe (CEE) where the partnering mode has the greatest 
i potential for success. EcoLinks has awarded over . l 20  Challenge Grants totaling $5.4 

. . - . .-----million to address environmental problems in nine countries. In 2002, Ecolinks will conduct 
two more cycles of Challenge Grants and will continue current activities to promote 

..- 7 partnerships among businesses; municipalities, and associations in the E&E region and the 
. . . . . . .  United States. . .  , . . . . .  ~ ~. ~. . 

In addition, the Grants Program has awarded 214 Quick Response  wards totaling about 
. . . . .  

$900,000. The majority of theseinvolve a U.S. partner. While many projects are still . .  

. ongoing, EcoLinks is working with the leaders of the completed projects to identify sources ., 

-----.- - of financing and Investment capital t o  help ensure their long-term ~~stainabil i ty. 
. . . .. . . . . . . . . . . . . . . . .  

. . Under the trade and investment component, USAID iind t h i  ~ i p a i t m e n t o f  commerce have 
.. -. . - ... placed environmental specialists in  . US. -. Embassies In six countries to identify environmental 

partnership opportunities for US. companies and t o  assist U.S. companies interested in 
. .. .. . pursuing environmental business opportunities .in their countries. These specialists have. 

tools at their disposal to  reach U.S. companies with information about these opportunities, 
. , . -- .including access to USAID'S Global Technology Network, a partnership with the US-based 

Environmental Export Council, and a state-of-the-art partnering Web site. 
.... . . . . . .  ..... ... .. - ..... . . . . . . . . .  . . 

The principal objective of the Balkans Regknal In f restn~tore ~iograrn fRlP)is t o  facilitate 
--.. -... ..... infrastructure .project results throughout . Southeast Europe 'while improving regional 

capability for sustainable public utilities and transport agencies. The U.S.-based contractor 
. . . . .  

~ - -along with U.S. and local subcontractors provides assistance t o  the .five Southeastern 

- -. European countries in four key areas: 1) project preparation, 2) project implementation; 3) . ........ 
project investment and financingiand 4) policy reform. . ' ~ ~- 

. ,. . . .  
. % ~ - - -  . . . . . . .  .. . ~ . . .. - . . . . . . . . .  - 

RIP has enabled the development of eight major G t e r  and transport infrastructure projects 
over the past year. The activities undertaken by RIP have resulted substantial cost savings 
(e.g. Varazdin Municipal Wastewater Treatment Plan in Croatia) to  the governments 
involved. ' Many of the projects undertaken, including the Braila Wastewater Treatment Plant 
and the Nadlac-Deva Motorway project in  Romania; the Port of Lorn Modernization and the 

I Sofia-Kalotina Motorway projects in  Bulgaria, etc., have resulted in  the EBRD and EIB 
processing and closing project loans in  excess of $1 billion. Concurrently, RIP has provided 



,. ' ~. ,..... . .  . .- = ~ r  - ~ 7.. 
- - I  

institutional strengtheni&and capacity building on a regional and -country-specific basis to  
-. , . . public utilities, municipalities and transport agencies to improve th'i capabilities in project 

, . . . development, projectmanagement and international tendering with the result that these . . ~ . ~  ~ -----., 
countries are better positioned to engage in internatio%l developkknt f i ~ n a n g .  

. .. - ~~ 

SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL RE-NOTIFICATION OF 
USAID'S INTENT TO OBLIGATE FY 2002 RESOURCES FOR THE ACTNlTlES DESCRIBED ABOVE. 

-- , -. ~ .- - . ~ ~  ~ . ~ . ~ ~  .--- -. . . .~ -~ ~. .. 
~ .. 

Planned N 2003 Rognm: During M 2003, USAID will begin to finance the grants 
component of the EcoUnks Environmental Partnership Program on a country basis., Regional -- 

.'resources awmquired for the trade component and to finance dminimation cost-of ..-- 
~ ~ 

grants. PI 2003 see the Balkans RIP enter its final implementation year. Regional 
resources for~Baikans RIP will support the-final programactivity: technical assistance to 

- - - -  establish a Balkans Infrastructure Developmant h n d  (BIDFundl modakd on .auccerjhrl' ~ ~~ .- 
programs in other USAID regions. - .  .~ 

. .. . - .. -- . ~ . ~  . .. .~. . . .. ~ ~ . . ~ ~ - ~ .  -- . . ~~ ~. . 
-" 

Perfomanm ad Rerukr: Results expected from the program are increased environmental -. 
trad&.firdn&and investiiant; increased adoption o f  best practicetby the industrid and - 

. public sectors, improved maosgement of natural resources and biodiversity; and I n a a d  '- 

ability of institutions to identify and remedy environmental problems. PrograG toward each . - 
--'of these lndicaton is positive, wRh tho greatest progress in indigenow mechanisms fw debt 

and equity financing and the encouragement of redo in environmental goods and services. 
- .  Ovar this Dast mar. EcoUnks conducted two cvdas of comwtitivehr .awarded CMienae - ,.. - .  

- - . To date, the environmental - - Grants to promoie market-bask rol&ons to environma& - 
< .  - .  

. . . 
problems; To data, the ~ environmental speda l i i  have ~ - 

. .  . swciali*s have identified more than 200 business opportunities rsfufting in I . 
-- ~ . than 200 business--- 38 business agreements valued a $64 million. During the 

resulting in - - - -  year, RIP workad dosely with USAID Midons, the ~ -- 

. . . . --. .. . ..~ 38 business agreemms European Bank for Reconstruction and bvelopmnt, the 
.valued a $64 million. - - - .  European 'Investment Bank; ths European Union and the - - - 

.. . .. . -World ..Bank, as -wall as -with national governments and .public agencies, to implement .~. ~ 

infrastructure projects in transport and water. RIP has aim placed three long-term 
-. -. .. . . . infrastructure advisors (two in Hungary. and o m  in Albania) to provide impkmentation .. '" ~ ~ 

~ . .  . assistance to the Stability ha Partnen. 
.~ 

~~ ~ 

~ - - ~~ -. . . . .- . , ~ -- ... ---.. ~ . . -... .~ 
.- . , ~~~~. . 

Rlndpal cormacton. ~~nt . . .  w ~~ind..: The U.S. Department of Commerce. Institute 
.. . -. - . . - . 1. '.of International Education, Global Environmsml .Tachnology Foundation, Envirorifnental ' ? :. 

" .  ,. 
Export Council, DevTech Syrtams, Inc., and %z-Alkn & Hamilton. . 

, . ~ ~~ - .. ... ~. .~ ., . ~~ . - - - - .. . . - .. .~ ~ - -  



. . . . .  1. . , 
, .  US . Financing ~. in Thousands of Dollars 

. ~. . .  , , . . 
~. . ~ 

. . . , .  , , " 
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' ' . Europe Regional 

- ,  . , .  
I I 

. . . . . . . .  .................... 780-0160 Inneased Environmental Management I - . . . . . . . . . . .  AEEB 
. . . . ! - , . , ~ .. . , .  

. . - .. . . , . - -  . 
Capacity to & p p o ~  & t a i & l e  Economic Growth : 

. . . . .  
. . . . .  

- 
. . . . . . . . . . . . .  

. . . .  , .. . ~ . . . . .  Fiscal Year2001 . -  . . 

~ ~. 
Rior Year UnoMigated Funds ~. 

, . . , I 

. , r . .  . , , .  . .,. . , ,. . . .  . . . .  . . 
. , . .  

Through ~eptember.30,'2000 ' , . . . c 

Obligations . . .  

Expenditures. .' 

. ~ ,  .. ~hrough September 30,2001 .~ 

. ~. . 10,175 
~ ~~ 3,870 

obligations .' ' ' 

Expenditures . . . . . . . . . . . . . .  

Unliquidated . . ' 

. . .  

. . : . 20,787 
. . 8,933 

. , ,  1 1,854 

I . . 
. . . .  Obligations .. - , - . , . . . 1,191 

5 .  ~ .~ ~ 

. . . . . . . . . . .  Planned Fiscal Year 2 0 0 2 . ~ 0 ~  ' . . , ,. ,,,. 

Roposed Fiscal Year 2003 NOA 

, . . 

' 
I Obligations 

, ,  . ..... - . ~. . ,., . "  Y . . . . 
. . . . . . . . .  ' t o t i  p l a n k  k c a ~  yea; 2002 .. , . 

. . . . . .  . 5,994 

Obligations . , 

. 
7,185 

Obligations 1,795 
Future Obligations 

 st. Total Cost 

0 1 
29,767 
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USAlD OPERATING UNTT: Bureau for Europe & Eurasia (Europe Regional) - 

PROGRAM: Civil Society (Pillar: Democracy, Conflict, and Humanitarian Assistance) 
TITLE AND NUMBER: Increased, Better Informed Citizens' Participation in Political and 
Economic Decision-Making, 180.0210 

. A  - 7 . ~ STATUS: Continuing . . 
PLANNU) M 2002 OBUGATIONS AND FUNDING SOURCE: $2,932,000 AEEB ' - 
PRIOR YEAR UNOBUGATED AND FUNDING SOURCE: $3,068,000 AEEB ' ' 

. ~ 

PROPOSED FY 2003 OBUGATIONS AND FUNDING SOURCE: $2,684,000 AEEB . ~ 

l N W  OBLIGATION: FY 1989 
~ ~ ~ ~ . ,  

ESTIMATED COMPLETION DATE: M 2006 . ~ .  ~~ . . 
Swmmy: USAID's objective is to help build a vibrant civil society In Central and Eastern 
Europe (CEE) - a society in which citizens can engage freely in debating the political, 
economic and social issues that affect their lives. Activities indude: 
8 Civil society and NGO strengthening: 

Support for independent media; 
+ 

- 
Regional labor networking; and 

0 Program development support. 

vlnputs, 0u&s, ~aivi t iesi  N 2002 hogram: USAlD will provide technical a&nce 
in support of women's economic and political leadership development for democratic and 
social change in Bosnie-Herzegovina, Macedonia, Kosovo, Croatia, Serbia and Montenegro. 
Technical assistance in the form of an advisory board and a regional conference to exchange 
information and results In women's economic and pdiitical empowennent, complement 
country-specific programs by building collaboration among women political, business, and 
civil society leaders. A Regional Networking Program (RNP) sponsors cmss-border activities 
throuahout CEE. throuoh arants. training and exchenges, on-site technical advice, and 
publi&ions. The NGO-L~& Raform initiative aims to & m n  the legal and rsgulatory 
environment for NGOs in CEE. .,The ~ o m a '  Cornmuniry Support Program (RCSPL a new 
program in 2002, will provide grants and management guidance ,to Roma Community 
Centers in Hungary, Slovakia end the Czech Republic to expand their education, training, job . placement, and other programs. RCSP,Jsowill establish an informal network of F a  
Community centers in panicipating countries by facilitating tha exchange of experiances and 
ideas through regular meatings end a web-site. 

. . ' The regional ~rofeuional Media hog& concentrates on regional and 'adtsaorder 
, development activities, creating linkages between journalists in different countries. These 

linkages mngthen independent media internally, as print and b r o d c e ~  media broaden their 
. programming appeal to  issues of regional importance. 

- 
USAlD promotes multinational cooperation among Balkan bbor activists. It brings together 
leaders and staff of unions around the Balkans through a series of roundtables. followvp 
consuhations, and leadenhip exchanges, with the aim of establishing a network that will 
endure beyond the life of the activity.. Major Western European bbor unions as well m 
international labor organizations are closely involved, with the aim of promoting imagfation 
of Balkan unions into the greater European community. . 
SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL RE-NOTlFlCAflON 
OF USAID'S INTENT TO OBLIGATE FY 2002 RESOURCES FOR THE ACTIVITIES DESCRIBED 
ABOVE. 



' , . , ~  . , . . 

Planned N 2003 Program: USAID plans to use FY 2003 resources requested in  this Budget 
Justification to address issues adversely affecting citizen participation, access to justice, 
and the development of responsive, accountebla and transparent labor organizations. 
Emphasis on independent media will continue. Training in  the activity areas will also be 

. . 
provided. 

. .~ A ,  . -, ' 

Perfonnanca and Prospects: USAID's regional activities yielded many accoh~lishments in 
FY 2001, including study tours; the sharing of sample laws for modeling from the region, 
and the use of regional expertise. USAID played a key role in the enactment of six laws that 
improve the legal environment affecting NGOs in Albania, Bosnia and Croatia. The .Model 
Provisions for Laws Affecting Public Benefit Organizations', which defines 'public benefit" 
organizations entitled t o  preferential tax and fiscal treatment was finalized end is already 

-being used by working groups in Latvia and Macedonia. The regional NGO networking 
program awardad 20 project grants totaling $275,066, and sponsored seven local NGO 
staff mambers from Albania, Bulgaria, Macedonia, Romania and Yugoslavia in  professional 
internships at U.S. organizations such as the Center for Strategic and lnternational Studies, 
the Hudson Institute, and the Center for Non-Profit Management. The program also funded 
exchanges between northern and southern tier NGOs, intra-regional exchanges in 
Southeastern Europe, and four projects linking European and Eurasian policy think-tenks. 

The women's Network continued t o  support women's economic and political leadership for 
. democratic social change. Regional advisory board and working groups continue to guide 

. . . activities and serve as a mechanism to link women leaders In NGO, government/politics. 
businesses and trade unions at the ragional level, facilitating the development of strategic 
alliances on political and economic empowerment issues. The program also sponsored 

. . numerous regional expertise exchanges to share new Ideas and approaches on topics such 
~, as micrpcredit, businesswomen's associations, domestic violence, and gander equality 

mechanisms. . , . . 
. . . . , .. , , 

q . .  , , .  , ... 

. . : : The Media Sustainability Index '[MSI), developed w i th  UGID 'support, provides:deiailed 
,. . indicators on European countries' progress in developing Independent media systems. The . 
; MSI will be updated this year for all EBE countries. USAID also promoted continued regional. ; 

. cooperation among leading news agencies in  southeast Europeand, through a grant to  the . ~ 

. , .  Stability Pact, supported ongoing efforts'to have a media charter, protecting the rights of 
journalists, passed in all central European countries. , . , ., . . .. . 

. . By early 2002 an assessment of the  currant state of cross-boidar NGOnatworking in 
. - CentralEasterh Europe will be comple't'bd. USAID will -adjust its' pr&ibm t o  'm&' closely 

. 'target issue areas revealed by the assessment as requiring more attention 1a.g.. linking local 
NGOs assisting Roma populations). In 2002, USAID will continua t o  support regional 
conferences, workshops, and study tours; conduct end sponsor regional research; and 

.,. . organize cross-border consultations to promote ongoing NGO legal reform and build NGO , 

. legal capacity throughout . Central a n d  .Eastern Europe. . Also in  2002, an .r anti- ' 
corruptionlinvestigative reporting competition in 13 ,E&E countries will encourage more 

. . investigative reporting. , ,  A new television programming initiative .will include developing a 
. . programming bank that promotes regional programming cooperation, especially in the . 

Balkans. The first ragional labor union networking roundtable was held in  December 2001 
. . ~. . .~ ~ and three more are planned for 2002. . .  . ., . ~ .,. . . , 

. .. 

tind&Eontracton, ~ r a n t b s  or ~gendes: USAlD implements lts'regional civil society and 
media programs through: International Center for Not-for-Profit Law, Freedom House, 
International Research and Exchanges Board, STARMlorld Learning, and the Solidarity 
Center. 



US ~ i n a n c i n ~  in Thousands of Dollars 

I 
Europe Regional 

I Through September 30.2000 . I 
Obligations 

Obligations ~ - ~. 
. ~ 

. . 1 .  34,383 1 . 1,943 1 200 
Exwndiires ~~ ~ ~ 30.145 1 1.943 1 200 

Unliquidated 

Pbrwmd Fiscal Yoar 2002 NOA - - - 

Expenditures 1 .  26,404 1 1,853 1 0 
30,648 

4,244 1 90 1 200 

Obligaions . - ... .. . . -L.. . . , . I 2,932 1 0 1 0 

I Obligations I 2.684 1 o 1 o 1 

1,943 

Fiscal Year 2001 - ~ . . .  -- . 

I 0 l I Future Obligations o 1 

- 

200 

Obligations ~~. ~ - I ~ - - 3,735 
. .  = 

~ - 3,741 Expenditures 90 200 - 
, . o  0 
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.... . .  . ... ......... - USAID OPERATING UNIT: Bureau for Europe and Eurasia (Europe Regional). ...,.. -. 
., . .PROGRAM TITLE: Rule of Law (Pillar: Democracy, Conflict, and Humanitarian Assistance) . 

STRATEGIC OBJECTNE AND NUMBER: Legal Systems That BettefSupport Democratic . 

Processes and Market Reforms, 180-0220 n - -  . 
STATUS: Continuing 
PLANNED N2002 OBLIGATIONS AND FUNDING SOURCE: $ 1,246,000 AEEB . .  ~ 

. ... 
PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: $308,000 AEEB'-' 
PROPOSED FY 2003 OBLIGATIONS AND FUNDING SOURCE: $ 1,031,000 AEEB _. , . . . , .  
INITIAL OBLIGATION: FY.1989 ..... ESTIMATED COMPLETION DATE. FY 2006 . .  , .... 

:.,. . 
.... Summary: USAID's objective is to support: - - . - -- - - .- - - - -  - . - .  

. . regional approaches to education,including distance learning . - ~  .-- 
-. : 1, ' . . .  .' '. 

0 building local legal reform organizations .,  , 
program development and support for missions; and - 

'. . . 

the closeout of regional anti-corruption activities. , . . ~ , - . .  . . .................. . . . . . . . .  - .  . -  ~. ~- 

inputs, 0kuts and Activities: . 'N2002 Program: USAID will~evaluate the  rule-of .law , . ' 
program to assess how the program currently fits into an existing network of regional legal , , .. 
training and support institutions and to describe the role and relationships the program has . - ~  

and how the program's advisory board can better collaborate with other institutions. USAID . . - 
will fund a series of training courses, each specifically tailored t o  the needs of Central and .... 
Eastern European (CEE) judges and legal specialists. A distance legal education project is ', 

being planned and will assess-the feasibility of supported distance learning legal  studies 
partnerships in Europe. A preliminary -business plan for long-term . sustainability of the . . 
project will be devised. Impact assessments are planned for three more countries. USAlD 
expects assessments completed for at least seven countries by  'early .2003,-after which a 

' . 

regional comparativeflessons learned analysis will be completed. Bureau support to  missions ~ ~ . 

will continue with assessments arid activity design.. 'The management of a nobribes website 
will be transferred to a qualified regional NGO and USAID's involvement will end. The OECD _ :-I. 
Network for Transition Economies will complete its business plan, making the Network 
financially sustainable without USAID assistance. The Baltic Regional lnitiative'will end. No ' .. ' 
new initiatives are planned t o  Stan in FY 2002. 

~. ~ . .  ~, , 

SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL RE-NOTIFICATION OF 
USAID'S INTENT TO OBLIGATE FY 2002 RESOURCES FOR THE ACTIVITIES DESCRIBED ABOVE. . . .  - . . .  . * . , 

. . 
. . . . . . . .  - .. 

Planned'N 2003 Program: In FY 2003, funding is 'requested for continuation of the ' -" 
programs ongoing in FY 2002. Funding will be used to continue the institutionalization of - -  - 

, . .- .-~ .- legal education in the region, both in Prague and via distance learning methods. It will also - 
be used to continue to support the development of local legal reform NGO's so that they 

.... . . . . . .  ... . . become sustainable, viable entities. . . . . .  . . 
. . .  ,.-. - - . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . .  . + . . . . .  . .  . 

Performance and Results: In FY 2001, the annual anti-corruption conference sponsored by , 
. . . . . . .  . OECD and USAlD was held. The OECD Network has adopted a business plan that will make. . .  

it sustainable without USAID funding by the end of 2002. The impact assessment began in 
October 2001 and, as of this date, the contractor has completed the common assessment 
methodology and field assessments in three countries. A draft business and sustainability 
plan has been completed, which establishes a fundraising committee. The committee has 
had several meetings with major corporations with interests in the region. Coca-Cola has 
expressed initial interest. Over the p a d  year, the CEE Regional Institution-Building Advisor 
(RIBA) has made several advances in improving staff and priority partners' institutional 



- + - ,= 

capabil~ties. In Bosnia, the RlBA worked with the Association of Judges of the Federation 
(AJF) to create a campaign strategy to change the p.~blic'S opinion of the judiciary. Also. the 

. RlBA worked with the Association of Judges and Prosecutors of the Republic of Srpska . - - 
(AJPRS) to create a plan for equippinq the courts with computers and enhancing the 
AJPRS's participation in the drafting and passing of legislation pertaining to the judiciary. 

Major Contractors, Grantees or Agenda: USAID implements i ts  democracy activities 

-.  .. ~ . 
through: American Bar AssociationlCentral and East Europaan Law Initiaive. and 
Management Systems International, OECD and the International Development Law Institute. 



, .  - , ,  r 
US Financing in Thousands of Dollars 

. #  

Through September'30.2000 

Obligations 1 10,129 1 123 

- .  , 
I ' 

. - 

. . ~ ~ . .  . . . Europe Regional 

,. . - . .~ - , . ,  , 

180-0220 ~egai~ybterns that Better suppon 

, , .- . - - .  , .. - ,,. 

Democratic Processas and Market Reforms : - 

Fiscal Year 2001 

Oblioations I 3.575 1 0 

Expenditures 

- 

Expenditures I 336 1 0 

Through September 30,2001 

, 

AEEB 
. . ~. - 

. . . 

9,313 1 122 

Obligations I 13,704 ( 123 
Ex~enditures 9.649 1 122 

. , .  . 
ESF 

. . 
t '  

Unliquidated 

Pior Year Unobllgated Funds I 

816 1 1 

Unliquidated 

Obligations I 308 1 0 

- 

4,055 1 1 

Planned Fiscd Year 2002 NOA I 
Obligations . I 1,246 ( 0 

Proposed Fiscal Year 2003 NOA I 

Total Planned Fiscd Year 2002 

Obligations 1,554 ( 0 

Obligations 

Future Obligations 

Ett. Total Cost 

1,031 

0 

16,289 

- - - 

o !  
0 

123 
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USAID OPERATING UNm Bureau for Europe & Eurasia i~uropedegional) . . 
PROGRAM TITLE: Local Government and Urban Development (Pillar: Democracy, Conflict, and 

, . , . - . . . . Humanitarian Assistance1 . 

STRATEGIC OBJECTNE AND NUMBER: More Effective, Responsive end Accountable Local 
Governance, 180-0230 

.~~ ~- ~ '-STATUS: Continuina - ,  . .  . ~ .  . ~~ ,.: ., 

PLANNED FY 2002 ~BLIGAT~ONS AND FUNDING SOURCE: $965,000 AEEB 
PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: $ 770,000 AEEB 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $914,000 AEEB 
INITIAL OBLIGATION: FY 1997 ESTIMATED C O M M O N  DATE: FY 2006 .. . . , ~  . 

~ ~ 

Summary: The USAID Central and Eastern Europe (CEE) Regional Local Government Program 
consists of activities in the following areas: ~ , .  . ~ .  

Fiscal and Administntive Decurtmlbation Including strengthening of legal, policy and 
institutional frameworks that support decentralization of fiscal and management authority to . 
sub-national levels to improve the effectiveness of local governance. . , . . 

. . 
. ~ 

Low1 Government Management Cspsciry including ,development and use of improved - ~ .  

. *  
~.. management tools and approaches (e.g. budgeting, investment planning, economic development ~ .' 

, ' strategies, sewice delivery and public participation) for local governments and related training - r .  z and technical assistance; and 
- . . ~ .  . . 

Local Government Support Organizations including the development of institutional and p i i cy  
enalysis capacity of-local government organizations and associations to make them stronger . - . ,. . 
voices for member local governments and for information dissemination. , -~ .  . . . .  ~. 

Inputs, Outputs and A d v i t i m  N 2002 Rogmrn: USAID will use FY 2002 AEEB resources to 
provide technical assistance to facilitate the decentralization procsss in CEE countries and to assist 
local governments in becoming more effective, responsive end accountable to their citizens. Support -. 
for bener local governance through training will assist the overall transition to more open, 
democratic, marketdriven societies. The program will draw on region-wide experience to provide 
technical assistance to overseas missions for the development and implementation of country- ' 

specific programs. The program will leverage U.S. Government resources by actively participating in . 

the Local Government Information Network (LOGIN) and the Fiscal Decentraliation Initiative IFDI). 
Both are muw-donor efforta to support decentralization procela and mengthen local government 
management capacity. The program will continue to  support the work of the Intefnatbnal Real ' 

Propeny Foundation (IRPFI in its effons to ensure the sustainabili of a regional network of real 
propeny associations. USAlD conducts regional networking training, conferences, evaluations and ' . 
policy studies in areas critical to local government and promote inter-regional cooperation among 
CEE countries. Topics may include low1 economic development, municipal finance, strategic ! 
planning, crisis management and conflict prevention, fiscal and administrative decentralization and -. 
municipal association development. 

SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL RE-NOTIFICATION OF 
USAID'S INTENT TO OBLIGATE FY 2002 RESOURCES FOR THE ACTIVITIES DESCRIBED ABOVE. 

Planned N 2003 Rognm: In FY 2003, regional activities under this program will be similar to those 
in FY 2002. USAID'S role in the LOGIN network will come to an end. 

Performance and ResulW Substantial differences exist among the CEE countries in implementing 
local government reforms and decentralization. In general, the countries of the Northem Tier have 
progressed far more quickly and further with their decentralization effons. War, ethnic divisions and 



As CEE countries decentralize, decisions on vital 'lack of political consensus for decentralization 

everyday issues are being made closer to home, have hampered efforts in Southeast Europe. 

giving citizens greater influence over government Where there is demonstrated government 

policies and actions and promoting greater commitment, USAlD efforts support the 

accountability. decentralization process and increase local 
government's capacity to  manage its resources 

. . and authority. 
. ~ 

USAID's seeks results in the following area: . . ~. - .  - , - ' : I  - '  . ,,, . 

Legal Sustainability and Policy Framework - Local officials are freely elected, the autonomy of local 
government is legally guaranteed, and its responsibilities are clearly defined. 

. . .. :. ~ 

~emdcrat ic ~rocess - Information is readily available, citizens are urged to and do participate in local 
government, procedures are efficient, regulations are equitable, and municipal budgets are 
transparent. 

. . -  . . ~. 
~~ . .. . 

Financial Resources - &ties can raise revenues and determine expenditures, transfer paymenti are 
fair and predictable, and cities can borrow for capital expenditures. 
. . - '  .. . . - ,  . .  . , .  ,. , - .  . . 
Municipal Services and Assets Urban &rvices are cost-priced with targbted and t ranspakt  
subsidies if necessary, private sector service delivery is maximized where efficiencies can be 
obtained, municipa1itie.s own only those assets required for sound municipal management, cities plan 
for tha future and prioritize development of land and infrastructure. 

, . .  , , ,  , . .  . ,~ . . . .  
institutional Support system; -Institutions exist to  collen and analyze data and conduct local 
government research and organizations exist to  train local government officials and professionals. 

- 
Principal Contracton, Grantees or Agencies: USAlD activities will be implemented by Abt 
Associates; Chemonics lnternational lnc.; Development Alternatives Inc.; International CitylCounty 
Management Association; Research Triangle Institute; The Urban Institute; The World Bank; The 
Council of Europe; The International Real Property Foundation; The United Nations Development 
Program; The Open Society Institute; National Association of Schools of Public Administration, and 
key regional counterpart organizations. 



US Financing in Thousands of Dollars 
. ;~ 

.~ - 
.,. . . Europe Regional 

I I 1 

, 

Through September 30.2000 ;- . j ,  , 

. ~~ 

Obligations ~ . . . - . , .  15.133 1 ~ ~ 110 
I 

Expenditures I ~ 14,007 
Unliquidated 1 1,126 

. .- 

63 
47 

A~ ~ . 
Fial Year 2001 ~~~ 

Rior Year ~ " o w e c ~  hmds 
Obligations I 770 ( 0 

. . Obligations 

Obligations 

Expenditures 

Unliquidated 

- ~ Planned F i d  Year 2002 NOA I 
Obligations . ~ I 965 1 . 0 

Expendiiures . . ~ . . 
. . 

0 
. . . ~.. . .~ - -  - ~. 

0 

~ h r w g h  September 30.2001 1~ ~ . . . ~ ~  ~ 

. . 289 

15,422 
14,007 
1.41 5 

0 

110 
63 
47 

1 Ropased Fical Year 2003 NOA I 

~ o t d  manned F L S ~  Y& 2002 ~ ~~ ' I  

I 1 Obligations 
. ~ 

~- . . 
~ ~ 914 1 .  01 

~ - .  
Obligations ., .~ .~ - . ~. . ~ 1,735 1 , 0 

.- 
Future obligations 

Est.TotdCost . ~ ~, 

0 

~ ~ - 1 8,071 

0 

. . 110 
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. . . .  USAID OPERATING U~11:'Bureau for Euro@'&~E&asia (Europe Regional) 
' PROGRAM: Humanitarian Response to Crisis (Pillar: Democracy, Conflict, and Humanitarian 

. . . . Assistance) 
STRATEGIC OBJECTIVE AND NUMBER: Strengthened Humanitarian Response to Crises, 

. .~ , 
,, 180-0310 . . ,  , 

STATUS: Continuing - . . . ' . . . - . . . . . . . .  .- -- . . .......... . . . .  . . .  . . .  

PRIOR YEAR FUND AND SOURCE: $30,000 AEEB . . . . . .  .. 
- - -. PLANNED FY 2002 OBLIGATIONS AND FUNDING SOURCE: $265,000 AEEB '.' ' .. 

' 

. . ~ .  . .  ..... 
, . PROPOSED FY 2003 OBLIGATIONS AND FUNDING SOURCE: $239,000 -AEEB. ~ . -' 

' 

.---... - .  .~. .~ 
UUITIAL OBLIGATION: FY 1991 ESTIMATEDCOMPLETION DATE: FY 2005 - 

. . Summary: This Strategic Objective (SO) supports: . . . . - . . - . - .  . 
critical humanitarian needs across the Eurasia region; . ~ . . . . . . . . . . .  
coordination of humanitarian assistance with other U.S. Government organizations, , .. 

..... . . . .  - - .  donors and multilateral organizations; and .................. 
assistance in dealing more effectively with ethnic tensions and conflicts which have , 

. . . . . . .  -. . ~ . .  plagued the Europe region. , . 

~ Planned FY 2003 Program: USAID anticipates a continued high demand for humanitarian " '  

assistance in  FY 2003 in order to respond to the aftermath of ethnic conflicts and persistent . . . . . . . .  . ......... ethnic tensions. The Bureau and i t s  Missions will continue to-give priority attention to 
cross-border return and reintegration activities, and to facilitating the access of refugees, 
internally,displaced people and other vulnerable groups to food, shelter, heat, health and 
other social welfare services. 

..... . . . . . . .  . . . . . .  . . . . .  - ~ . .  .. 

hp&, Outputs and Activities: FY 2002 Program: In FY 2002, humanitarian assistance ~ , , ,  

technical experts will be funded to-coordinate E&E humanitarian assistance with E&E field .. ,,, 

Missions, the Office of Food for Peace, the Office of Foreign Disaster Assistance, the Office 
. -of the State Coordinator for the region, the Bureau for Population, Refugees and Migration, ~. 

the U.S. Department of Agriculture, other donors and international organizations. These .. 

technical experts' contribute to increased effectiveness and efficiency in the design and 
.... conduct of humanitarian activities in  the region. , . .  

j - , . .  . - 
. . In FY.2002 USAlD will provide technical assistance in  designing new conflict prevention, . 

mitigation and resolution activities. Technical assistance will be supported to help the - :. 
- - Bureau and its Missions to respond more effectively to the constant threat of conflicts in the 

region. USAlD will conduct risk vulnerability assessments, giving priority tocountries where 
. . ~. the potential for conflict appears high. USAID will strengthen its capacity, and that of select 

implementing partners and local counterparts to play a more proactive role in dealing with ~ ' -. 

political and ethnic tension and others factors which can lead to violent conflict. USAlD will 
fund a series of analytical conferences involving prominent international and local . . .  ' . 

- .  ." 
participation on key topics that will increase functional dialogue; promote understanding of ,, 

. . . . . .  the factors that lead to conflict and how to address them, and help E&E Bureau develop a 
strategic approach to assessing and managing conflict in the  region.^ . . . . . .  

Performance and Results: This has been an important year in dealing with refugees and 
internally displaced people in the Balkans. E&E Missions are carrying out numerous 

' 
SUBMISSION b F  THIS PROGRAM DATA SHEET CONSTITUTES FORMAL RE-NOTIFICATION OF , 
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, . -  activities which are encouraging refugees and internally displaced people to return home and 
stay there. These activities include strengthening local decision making in contlict-prone 

.r. . .*- - communities;-which. is helping to defuse ethnic tension. - -Wnh active community - .~~ --.- 
participation, community level infrastructure, such as power. water and wastewater 
systems, schools, health facilities and community buildings, are being renovated. 
Employment opportunities are being increased through micranterprise loans and other 
USAID-assisted economic growfh activities. Health and other social s e ~ a s  are being 

. .. -.. -.strengthened. Legal services are being provided t o  refugees and internally displaced people. 
Properly rights are being strengthened. Regional technical expertise is assisting E&E 
Missions to achieve these results. 

_ -  - -  . . .= _ _  
~ ~ . ... ~ 

, , .  
-- . ~ -- 

. . Rincipal Contractors. Grantees or Agencies: personal Service Contractors. 
~ ~ , ~. . . . ~ . ~ . .  ~ - . . . 



US Financing in Thousands of Dollars 
, , . , . -, , . . . .~ , . ;.- 
. . .  . - .  . . . - .  .. . I .- Europe Regional 

. .' . . . ~, 
Through September 30,2000 , , , . . . 

- - 3 .-~-"--. ..., 1,281 , . 
. . .  % .  ~. . . .- Obligations 1,463 

1.249 

~. . 

- - -  DA 
. . 

180-0310 ~trkn~thened ~urnanitarian Responses 
. . ,  

0 .  . ~, 
to Crises , , ~ , . . . 

I 92 1 Unliquidated 214 

,~ . . . . . . AEEB - 
. , . . 

. > ~ ?  . . . .  . , 

. , . 
. , .  ., .. , 

Through September 30, 2001 I 

-- :  ~ . . . .  . , . .  

Fiscal Year 2001 

0 
0 

Obligations 

Expenditures 

Obligations 

Expenditures 

Unliquidated 

. . 
Total Planned Fiscal Year 2002 

Obligations 295 1 0 

193 
28 

Prior Year Unobligated Funds 

Obligations 30 1 0 

Planned Fiscal Year 2002 NOA 

I 

1,474 
1.21 7 

257 

Future Obligations I 0 1 0 

kt .  Total Cost 2,008.1 1,463 

.. 1,463 

1,249 
214. 

0 Obligations 

fhposed Fiscal Year 2003 NOA 

i 

265 

0 Obligations 
1 

239 



PROGRAM DATA SHEET 
. 

. .-.. USAID OPERATING UNIR Bureau for Europe'& Eurasia (Europe Regional) . . -  
PROGRAM: Health Promotion and Care (Pillar: Global Health) 
'STRATEGIC OWECTlVE AN0 NUMBER: Increased Health Promotion and Access to Ouality 

. . 
Health Care, 180-0320 - 
STATUS: Continuing ~ ~ . . .. - 

\ 
- 

PLANNED FY 2002 OBLIGATION AN0 FUNDING SOURCE: $2,309,000 AEEB . ~. 
. . 

PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: 6 143,000 AEEB, $200,000 CSD 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $2,078,100 AEEB . . ~* 

. INmAL OBLIGATION: FY 1998 ESTIMATED COMPLmON DATE: PI 2004 , . -~ .  . 

Summary: The five principal areas of USAID's program t o  increase health promotion and 
- -~ access to care are: . . . - 

improve legal framework,. 
r - 

0 improve mobilization allocaiion and use of health care resources, . . ~ .  
strengthen quality of sewices provided, 

8 

. promote citizen participation, and , . ~ 

reduce health risks associated with the environment and occupational safety i&es. 
. . ~- 

~ ~ ~ - .  

To thir end, the program provides technical assistance, training and related activiti& t o  
expand oppo&nities for USAID Missions, implementing partners, and Central and Eastern 
European countries to learn from each other and supports Missions' efforts t o  achieve 
similar results. 

~. 
~ ~ ... . .. .~ ~ . . . ~~. . . . . . . . - 

lnp& Outpttr and AcWtk t :  N 2002 Program: The Europe ~eg iona l  program &ppons 
lessons learned among successful health partnerships and task forces t o  improve quality of 
health care through linkages of three women's wellness centers (WWC) and two primary 

.health care centers t o  the Eurasia Health Partnerships Program. USAID also supports 
regional activities, e.g. conferences, workshops, information exchange and cross-border 
initiatives to develop professional cadres of health workers and managers. 

. . 
. . ~. . . 

The Europe Regional Program supports HIVIAIDS prevention activities t o  control the 
epidemic and strengthen policy dialogue, such as the Secretariat for the World Health 
Organization's Sexually Transmitted Infections ISTI) Task Force. The Task Force provides 
technical assistance to Missions, shares information, mobilins training workshops, and 

, critiques country-specific HIVISTI strategies. In 2002 a regional assessment w l l  determine 
h o w  to improve and expand HNlSTl activities and develop t~eatment standards for the 
region. In FY 2002, a Center of Excellence for sharing information will be fully operational 
in Lithuania and will expand regional capacity for developing information and supporting 
small grants to NGOs In HIV prevention activities. Additionally, a feasibility study for a 

. regional Southeast ,Europe H N  Initiative will be conducted in  2002 t o  determine ;the 
potential for a regional condom social marketing (CSM) program. Pilot sites in  CSM 
currently exist in Romania, Albania and Kosovo. USAID will support the Centers for Disease 
Control and Prevention (CDC) has developed the capacity of a Latvian tuberculosis (TB) 
laboratory to accurately.identify multidrug, resistant TB. The Europe Regional Program is 
also providing technical assistance to a cross-border TB control activity between Romania 
and Moldova. Ultimately, it will strengthen TB diagnostic laboratories and improve 
pharmaceutical procurement for treating TB, in each country at both the national and local 
levels. 

I SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL RE-NOTIFICATION OF 1 
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,~ . . Planned FY 2003 Program: In FY 2003, USAlD expects to implement additional pilot sites 
in  CSM, e.g. Croatia and Bulgaria. USAlD will support the further development of the 

. .Latvian TB laboratoryinto a WHO-recognized Center of Excellence (COE) :and a training ,. 
center for the entire region. The TB manual for primary health care physicians will be 
adapted and translated into Romanian, and distributed. Regional funds also .provide 

,.- . .  technical assistance and training to missions through personal services contractors. 
. . . . . , I '  ~ - . . 

Performance and ~esults: lhrough the health pannership arrangement, the CEE Regional,, 
. . Program has contributed t o  cross-border regional activities and is providing - for the ' 

. . .  . , .  
development of country programs in Albania, Croatia, Kosovo and Romania. The program . 

... has established a highly successful partnership model to address local, national, and regional 
health care issues in CEE countries. Programs in women's wellness, healthy communities, . . .  
health management education and primary health care have addressed topics such as  

. ., upgrading nursing skills; sexually transmined infections; Internet access to information on 
evidence-based medical practices; and 'Adolescents-at-Risk". . The first intra-CEE, ,cross- 

-. . border partnership was established between Romania's institute of Health Services 
. . Management and Albania's Institute of Public Health to provide technical assistance to the 

. , Albania Ministry of Health. Based on the success of first WWC in Tiranai'a second center . 
. . . .  was opened at the second maternity hospital, funded solely from the Ministry of Health 

I resources. This, and additional centers being planned, demonstrate the replicability of the 
. . WWC model in Albania. ,The first WWC also hosted WHO representatives from Kosovo and 

. . introduced them to the WWC model, which is now being replicated in Kosovo. 

In 2001, the Regional Center of , 
Excellence in  Latvia has trained 50 
Estonian nurses in TB Protocols; 10 . 
nurse trainers who are now conducting 
training throughout the Baltics; 22 
Latvian and 5 Llthu-anian clinicians in  
basic epidemiologic methods and 
operations research; and one Estonian 
clinician in MDR-TB. In addition, 
infection controllair cleaning equipment 
has been installed in the nationel TB 
and lung disease hospital in  Latvia. 

. ~. 

The Baltic Sea HIVIAIDS .. Initiative ~ has 
successfully established a coordinating 
mechanism among the fivesites,. an interactive 
cross border Regional Advisory Committee 
(RAC) that includes .a  representative from 
within each country/oblast, and meets every 
six months. This RAC provides a solid 
framework for strategic planning and advocacy 
for the region' as a whole in brder to  anract 
further donor support; design sub-grants for 
technical assistance and sub-agrekmints for 
most effective use of small grants; and for 
actual grant disbursements (four grants 

.. awarded in 2001). Coordination with the Council of BalticSea States ICBBS) is:also 
beginning t o  show results: 19 projects were reviewed by the CBSS and 'seven were 
approved by the HIVIAIDS working group and recommended for funding. . ' .... . . . . . . . . .  

. . Principal ~ o n t k c t o n ,    ran tees or Agencies: American International Health Alliance,'Carelift, 
, , Centers for Disease Control and Prevention, Department of Health and Human Services, 

. . . .  Population Services International, and World Health Organization. USAID will .coordinate 
closely with the Department of International Development-United Kingdom, the 'Open 

-. Society Institute, the United Nations(UN) Thenie Groups, the World Bank, and a host of 
other bilateral donors and partners in  order to  avoid duplication and t o  assure consistent 
results. :. -. - .  .~ . . , .7 - . , - .  . . . 



US Financing in Thousands of Dollars 
.~ . .  Europe Regional 

- .  . ~. . . . ,  
- -  . 

180-0320 increased ~ e a l l h  RombtDn a d  ~ m s a  AEEB CSD ESF FSA 
~ ., . ~ 

~ ~ .. . 
to Owlii Heahh C.n , .; ; ~ ~ 

~ ~ , . . .  .~ . .,, , . ~ 

Through ~ e p t e r n k r  30,2&0 . . . , , , .  ~ ~ . .~~ . ~ ~ 

Obligations ~ ~. -.. ~ . - -. . 

Expenditures 
- .  Unliquidatd " .~ ~ : 

Proposed Fir4 year 2003 NOA 

820 
0 

820 

Prior Y o u  UnobUgated Fun& 

1 2,078 1 Obligations . ~ ~ 1 0 1 '  o 1 0 

1,400 
1,400 

0 

Obligations . .  . 

Expenditures 

Unliauidated 

- 30,801 
26,235 
4,566 

Obligations =. . .~ 143 1 200. I o 1 0 

28,390 
24,928 

3.462 

~~ 570 
10 

560 

Future OMigetions , ~~ ~ I 0 1 . - .  0 

Est. Total Cort 1 35,331 1 770 

0~ 
0 

- 0 

. . . . 

Planned Fhcd Yoar 2002 NOA - - , . .. ~ ~ .~ . 

1,400 
1,400 

0 

0 

1,400 

820 
820 

0 

0 Obligations ~ ~ . ,~ 

0 

820 

. . 7 ,  ~ ~ 

Total Planned Fid ' .~ . . r  2002 - 
- - . ~~ 

, ~~ 
. . ~ . ~ .  

Obligations 1 2,452 ( 200 ( o 1 0 

2,309 1 i 0 1  0 
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USAlD OPERATING UNTT: Bureau for Europe and Eurasia (European Regional) 
PROGRAM: 'Social Sector Reform (Pillar: Democracy, Conflict, and Humanitarian ~ , . . . . 
Assistance1 
STRATEGIC OBJECTIVE AND NUMBER: Mitigation of Adverse Social Impacts of the 
Transition to Market-Based Democracies, 180-0340 . . .  . . . . . . .  
STATUS: Continuing 

. . . .  PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: $3,575,000 AEEB 
.. . . . . . . . . . . . . . . . .  PLANNED FY 2002 OBLIGATIONS AND FUNDING SOURCE: $720,000 AEEB 

PROPOSED FY 2003 OBLIGATIONS AND FUNDING SOURCE: $648,000 AEEB . . . . .  
INITIAL OBLIGATION: FY 2001 . . . .  ESTIMATED COMPLETION DATE: FY 2006 . . . . .  

. . 
. . . .  

Summary: ~ S ~ l D ' s ' r e ~ i o n a l  program to reform the social sector in'central-and Eastern - '- - - 
Europe includes:. . ~. . . . . . . . . . .  . .  _ . __. .__. 

improving the tracking of key indicators for safety net performance, education. -.. 
...... . - employment,-and poverty; - - - .  . ." . . . . . . . . . .  - - 

promoting programs t o  protect vulnerable'groups and ensure their access to social.. r .  
........ .... - ..... 

benefits and inclusion in social protection systems; - .  . 

promoting the reform of education systems, at all 'levels, so.they contribute to the 
effective functioning of free market, democratic societies;.and . . . . ., . . 

. . . .  . coordinating analytical work with colleagues working on -democratic and economic 
transition issues in  USAID, other US. Government and donor agencies, and partner .,: . . 

~ . 6. ~ .. . . . . . . . . . . . .  
organizations. . .  - . 

. . . .  . q .  . . . . . - . " . . . . .  - .-. 

These , ,  activities complement similar programs' funded with freedom Support Act (FSA) . . - .  funds, and operate ac res  all couritries in the E&E Region. 
' -.- . . . 

, . . . 
~ .-. -. 

lnpirts,'0ut@&and Activities: -FY ZOO2 Program: Several regional programs.dealing 'with - . 
--. 

. ~ . key social transition (ST)' issues'.will be in  their last yearof implementation. - In  three " 
. countries, the US. Department of Labor (USDOL) will complete its certification o f  .. ,~ . , 

. , approximately 40 .. industrial . adjustment specialists, standardize program monitoring, ..~. 
complete its independent evaluation of project performance in the region, and accelerate the : ( ,  

- - -l-institutionalization process for its employment generation models: USAlD will use regional - . 
PI 2002 funds as well t o  launch a website featuring information and best practices in ST, 

, . 
initially within USAlD and then more broadly. It will organize a workshop for field staff and 
implementing partners in the region t o  promote the implementation of ST programs. ' USAlD . 
will provide technical assistance to field missions that plan to incorporate ST issues into - 

their strategic approaches. Working with other offices in E&E, a cost-effective rapid : ,,,~. ; 

assessment methodology on youth issues will be developed and tested, and sub-grants and ..:.. 
networking with local youth organizations in  the Balkans will begin under a major regional . . , 

grant to the Balkan Children and Youth Foundation. A grant to the Center for Democracy ~ - 

and Reconciliation in Southeast Europe will support locally initiated development of common ' . 

history materials. Finally, USAlD will support analytical efforts to enhance understanding of 
the status of social transition issues in the region; provide strategic advice and guidance to ..... 
field missions by assessing the need for and introducing social transition programs; facilitate 
expert resources to field missions; and disseminate new and current knowledge on social 
transition. issues and best practices. 

I SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL RE-NOTIFICATION OF I 
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* ~ -  - ~ ,  
? . . ~  ~ , ~ ~ 

~ ~ 

Planned N 2003 &ogmrn: USAlD plans to use FY 2003 fundsio support a "umber of field 
missions that are contemplating introducing or improving social transition programs, and will 

-. .-. . improve the ability of Bureau management to support such programs. With most regional ~ ~ . .~ - activities under the SO completed or transferred to pillar bureaus, emphasis of the ST staff 
will shift more to performing analytical work and strengthening collaboration and cooperative ~ ~ ~ . 

.. . . relations with other donors and partners working on social transition issues. Strategic 
design and assessment assistance will be provided to at least two countries, with emphasis 

- 

' - . on countries in the Balkans which have previously not placed priority on ST activities. 
. ~~ 

. ~~. -- 

A regio&wide asessment of thi, status of social tramition issues-will be completed to guide-. 
- ~~ . -- further programming, and presented and discussed at a ST workshop in the region. ~ . .  ~~ 

.- ~ . . . - .  ~- - . - - .  . 
. ~ 

Parfmnm - ad R& The results. achieved -under -~ this obpctive Improve the - . 
. . . . 

~ 

sustainability of USAID'S assistance in E&E countries by helping to halt and eventually ~ ~ 

~ 

reverse the declines in living standards experienced by citizens in the transition coumries. In ~ ~. 
' . . . addiiion to reducing human suffering and deprivation, strategic assistance in the social .. . 

sectors increases public support for reform in among citizens in countries who had been . + 

~..~-. accustomed to relatively high levels of social services. . _. _ __ ~ . . ,. ..~. ~.. 
.- . .. 

-- Independent evaluations - of ; USDOL programs in two -countries - were complete& " 

. 
. demonstrating a lower average cost per p b  craatedj$l,810) through its locel economic 

development model than the average cost under the European Union's PHARE initiatives-' 
. . - - ($2,400) in Southeastern Europe. USDOL field teams in three countries (Romania, Bulgaria, 

and Macedonia) thereafter adopted an improved and unified system to monitor and report - 
,.. ., ~- -~ 

.~ . 
--activity progress, initiated training for staff in public education, and began formulating 

-. 
- country exit strategies. All three components are intended to ensure the transfer and 

. . 
sustainability of proie& at the national and local levels once USDOL involvement in labor ~ - 

redeployment ends. 
... .~ ~ ~ ~ . ~- - . ..~.*~. - .. . . ~  ~ . .~ . .. . 

, 

... 
Since the last notification period, threa missions (Macedonia, Croatia, and Bulgaria) have or 
are in the process of formulating integrated approaches to improve labormarket function 

-.-- ~ --... ,. --. and reduce ,~ unemployment, . -  and one .. mission (Macedonia) . - ~- committad . ~ to  a deeper 
- involvement in education sactor reform. L 

-. . - .  . ~ -  -~ .- -. , .. -~ .~ - . - 
RIndpd Contracton, Grantees, or- A~&: Aguine Intemational. International Science 
and Technology Institute, U.S. Department of Labor and the U.S. Department of Health and 
Human Services, the international Youth Foundation and the Center for Democratic Reform : 

. - + ..in South East Europe. - . - . 



US ~in'ancing in Thousands of Dollars 

Europe Regional 

I 
1800340 Mlgation of Adverse Social Impacts of . .> . . . . . I 

, - -  . . 
I. , : :  

ths ~ranrition to Market-Based Dsrnoaades . . .  . , 

. ' AEEB 

. -  ,, - . , .  , , . ,.' . .  , . . . . . . . . .  
Through September 30,2000,. ~ ~ ~ , ~ ~ . ' . . ~  .. . . .  . - ~. 

.... . ~ 

. . , , , . , . .  
~ ~ ~bligations 375 

-- - 
. . . . . . . . .  I Unliquidated 125 

Fiscal Year 2001 

, . . . . . . . . . . .  Obligations " - . . . . .  . ,~ . . . .  . . 2,092 
Expenditures . I . . . . . . . . .  I 136 ( 

- 

Obligations 2,467 
Expenditures - . r . , . . > ,  . . .  . -  . , . , . . , , . 

. . 
386 

. . . . 
Unliquidated . 2,081 

~. 
Pdor year Uriobng(IIed ~und; ~. 

! ,  . ,. 

Obligations ' . ' : . , . .  . , :  . , , . . 3,575 - 
Planned Fiscal Year 2002 NOA ' ,., I 
Obligations . . . . .  -.: . - .  . , .~ A . , . . . , . , . ,  . .  . . . . . .  ., , -  

. -  . . 
720 

. . . . - -  - 
Total Planned Fmal Year 2002 . . . . . . . . . .  . 

Obligations 4,295 
, , . . , . . , ~ ~ 

Proposed Fiscal Year 2003 NOA 
- 

Obligations . . -. . .~ 648 
Future Obligations 0 

Est. Total Cost . 7,410 
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 USA AID MISSION: Bureau for Europe and Eurasia (Regional) I . . -  , . .. . . _ - 
PROGRAM TITLE: Special Initiatives (Pillar: All Pillars) 
STRATEGIC OBJECTIVE AN0 NUMBER: Special Initiatives, 180-0410 
STATUS: Continuing ? 

PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $3,195,000 AEEB 
PRIOR YEAR UNOBLlGATED AND FUNDING SOURCE: $551,000 AEEB 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $2.500.000 AEEB - - . - ~ . - .  ---- ~- - 
INITIAL OBLIGATION: FY 1999 ESTIMATED COMPLETION DATE: FY 2003 

.- . .-- - - .~ . .- . . --.. ~ ~. . - ~ . . . .. . -  . .  -- 
Summary: The USAlD regional special initiative program is comprised of the following key .  
components: . ~ . ~  . . .. . ~ ~ . ~ . ,  . ~ .. 

support for Slovakia elections; and . - , - 
~ ~ . .. 

Georgetown University East Central European Scholarship pr6gr'iiri :; 
. .... ~~ 

~ ~~ . -  . 
~~ -. 

Inputs. Outputs and Activities: N 2002 hogram: In FY 2002, USA10 will obligate AEEB . - 
resources - t o  support -broad informed participation in  Slovakia's -parliamentary elections - - -- 
scheduled for September 2002. Through technical assistance to indigenous non-partisan ~ -~ 
think tanks, support for NGO efforts to educate and mobilize voters, and grants for media -7- 

' . 
efforts an informed and energized electorate will be able to determine which parties will lead - 
Slovakia toward sustainable economic, social, and political development. Also in  FY 2002, . 
USAlD will continue support for Georgetown University's East Central ~ u r o ~ e a n  Scholarship . ~ ,.-~. ". 
program which began in 1999 to train reform leaders in Southeast Europe. Under a three- ,, y e a r  Cooperative Agreement, Georgetown provides training to leaders, administrators and - 
managers from Albania, Bosnia-Herzegovina, Bulgaria, ~ ~~~ Macedonia, ~. and Romania. The 

~ ~ .- 
emphasis o f  this training program is on democratization and privatization. Specific modules 
include: public policy, public administration, health care policy, health care management, =. 

NGO management, finance, banking, agribusiness, economics, and education. The ECESP .. .. 
program offers long-term 17-12 months) training in the United States; short-term technical ~ ~ 

- ~ 

programs (1.5-3 months) based in the United States: and short-term training in Europe 
~ ~ 

based on 3-14 day thematic courses. . . ~. .~ , . ~ *  

"' I SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL RENOTIFICATION OF USAID'S 
INTENT TO OBLIGATE FY ZOO2 RESOURCES FOR THE ACTIVITIES DESCRIBED ABOVE 

Planned FY 2003 Program: USAID plans to continue to fund the programs supported in FY - 
2002. ~ -:-- ~ . .  . . . . ~ - .  . . ~ .  ~ ~ 

, . 
. .  . 

. ~ . .  . 
~erformancaand ~ e s u h s : ~ ~ s s i ~ a n c e  for ~lovakia elections is expected t o  result in  a high 

. . . . . . . 
turnout of well-informed voters in upcoming parliamentary elections strengthening ~ ' ~ ~ 

democracy and reform. The Georgetown scholarship program is expected t o  result in 
enhanced capabilities of leaders, managers, and administrators from countries in  the region. 

~ - 

- - -- -Principal Contractors, Grantees, or Agencies: Freedom House, Georgetown University - - - 
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Europe Regional 

; -; '  

. , ,  

180-0410 Special Initiatives . .  ~ 

, .  . . . 
I I 

' i " '  

Through September 30.2000 

. ~ .. . , , . . , 

Through September 30,2001 . ,. 

' - AEEB . . .  . . 

Obligations :I 

.~ '"",!' ' 2,886 

2.81 1 

75 

4.1 24 1 500 ( 0 

. 

' DA '.,.: 

87 . 
42 

45 - 

. . 
Obligations 

Expenditures 
. ,.,. 

Unliauidated 

obligations 

Expenditures 
. . 

Unliquidated 

. 

ESF 

53,431 
48,933 

4,498 

Expenditures ~ ~ , ,  .. 

Prior year ~nobligatid Funds , . 

I Total Planned Fiscal Year 2002 

1,213 ( , . .. 45 1 . .. . 19 

57,555 
:- 50,146 

' 7,409 

Obligations - '.' 

Planned Fiscal Year 2002 NOA ~~. . . ~  . , . 

551 1 o 1 0 

I Proposed Fiscal Year 2003 NOA . , . .  . . , . . 

587 
, , 87 

500 

. .~ 0 

1 Obliaations I . ,  2,500 1 . 0 ,,I 0 

2,886 
2,830 

56 

. . ~ - . 
0 obligations' 

. . .  
0 Obligations 

: 3,195 

~ , .  . 
~ ., , . . . ,  . , -  . . 

3,746 1 0 

- - -  - 

ture Obligations o 1 o 1 0 
Est. Total Cost I 63,801 1 587 1 2,886 



PROGRAM DATA SHEET 

USAlD MISSION: Bureau for Europe and Eurasia (Europe Regional) 
PROGRAM rmE: Crosscutting Programs (Pillar: All Pillars) 
STRATEGIC OBJECTM AND NUMBER: Cross-cutting Progmms, 380-0420 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $5.569.000 AEEB ~- - -.---.- -~ --- 

PRIOR YEAR UNOBUGATED AND FUNDING SOUR& $2,823,000 AEEB 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $4,960,000 AEEB 
INITIAL OBLIGATION: FY 1991 ESTIMATED COMPLmON DATE: FY 2007 

S m :  The USAlD regional crosscuning program comprises the following key e lemem 
training end technical assistance: 

information technology: 
evaluations end assessments; 
program development and support: and 
grants to Historically Black Colleges and Universities (HBCUs) 

Inputs, Outputs a d  ActivWs: N 2002 hgram: In FY 2002, USAlD will obligate AEEB 
resources to design, implement, monitor, and eveluate training programs that dewlop the 
local human resource capacities identifwd by field missions as critical to the achievemem of 
their strategic objectives. The process insures that training is oriented to results and is 
directly linked to strategic plans. Training will also be provided to ensure an undemanding 
of the differential impact of change on men and women: to increase ewareness of metimds 
to minimize trafficking end to promote an awareness of operating and evaluation procedures 
that maximize the impact of USAID's assistance programs. Funds will also be used to  
evaluate the effectiveness of selected programs being implemented in multiple countries in 
the region to share lessons learned, improve effectiveness end deepen an undemanding of 
the progress of transition. In addition, USAlD will provide assistance through innirutional 
and personal services contractors (PSCs) to help field missions and their partners design end 
manage their programs: to support a partnership Initiative in Hungary and information 
technology development in the region: to  support the administrative cons of PSCI managing 
activities and backstopping programs: to support the inter-agency costs of the regional 
sewices center in Budapest and the Washington facility: and, through transfen to USAID'S 
pillar bureaus, to support the work of HBCUs. As permitted by law, $500.000 of program 
funding may be transferred to the Operating Expense account. 

I 
- 

SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL RENOTIFICATION OF 
USAID'S INTENT TO OBUGATE FY 2002 RESOURCES FOR THE ACTIVITIES DESCRIBED ABOVE I 

Uanned N2003 Aogram: Funds will be obligated for the same purposes in FY 2003. 

Petformsnco and Result.: Participant training improves the sustainabitiity of USAID's 
overseas programs by reinforcing local capacity to implement programs aimed at achieving 
economic, democratic, and social transition in the region. The remaining activities in this 
objective reinforce USAID's capscity to develop, implement, manage, innovate, end stay on 
the cutting edge of e h a d  portfolio of pograms in Europe. As a crottcurting obidve, the 
results of.this objective are reflected in the results of the other objectives it supports. 

Principal ~ontra&on, Grantees, or Agencies: Management Systems In:ernstional. Training 
Resources Group, SETA Corp.. Aguine International, the International Science and 



Technology Institute, World Learning, the Academy for Educational Development, First 
- - -  Washington, Nathan Associates, Land Tenure Center - Univ. of Wisconsin, Stanford Univ. 

. . . ~~ . . . :, 

. . 



- -  - 

Through Septomb.r 30.2000 

Oblinaions I 58.1 90 1 3.042 

US Financing in Thousands of Dollars 
.. . . 

, .  ~ Europa Regional 

Expenditures I 54,813 1 3,041 
Unliquidated 3,377 1 1 

1~0.0420 clou~utl i i  RDQM. 

Fiscal Year 2001 

- - - - -  

Obligaions I 64,040 1 3,042 
Expenditures 57,955 1 3,041 

AEEB 

I Rior Y w  UnobSgatod Funds 

D A 

Obligations I 2,632 1 0 

Planned Fiscnl Y k  2002 NOA 

Obligations I 5,569 1 . 0 

Total PImmd F lsd  Y.sr 2002 
- - ----- - - - 

I Obligations 8,201 1 0 

Proposed Fiscal Year 2003 NOA 

Oblieations I 4,960 I 0 

I Future Oblieations I 0 1 0 
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The Development Challenge: Uke other countries of the former Soviet Union. Armenia's economic 
transition has been hampered by the legacy of central planning, severe economic shocks arising 
from the collapse of the USSR, and reluctance of national decisionmaken to undertake critical 
reforms to restructure and privatize the economy. An additional impediment to Armenia's 
emergence as a .prospering free market democracy has been the conflict with Azerbaijan over 
Nagorno-Karabakh, a disputed enclave located within the territory of Azerbaijan. A ceasefire has 
held since 1994, but Armenia and Azerbaijan have yet to resolve the status of Nagorno-Karabakh. 
As a result, Armenia does not have normal trading relations with Azerbaijan or Turkey. Successful 
resolution of the situation would allow the reopening of borders and facilitation of trade, making 
An in ia  more attractive to potential investors. 

Fairly impressive economic growth figures in recent years coupled with iow inflation is now helping to 
reverse the dedine in the standard of living of Armenians that began with independence in 1991. 
Accordina to official fiaures. in the first nine months of 2001 the Armenian economy posted 
unprecedented 9.9% GDP growth compared to the same period in 2000. Official unemployment 
has decreased from 11.9% in 1999 to 10.9% in 2000 and 
10.1% in 2001, although these figures do not include 
underemployment and ere widely thought to underestimate the 
actual level (estimated at 30%). The external debt-to-GDP 
ratio stood at 44.9% in 2000 and the Central Bank of Armenia 
(CBA) projects it to  decrease slightly to 44.5% in 2001. The 
external trade deficit for 2000 stood at $585 million. Despite 
these economic indicators, 55% of the population subsist 
below the official poverty line, and the Government does not provide an adequate social safety net. 

Armenia is an important country to US; security end economic interests. & to U.S. interest in 
the energy resources of the Caspian Sea Basin, regional stability and security are necessary to 
enhance the investor confidence needed for the development and transport of these resources. This 
stability and security rests, however, on the peaceful resolution of regional conflicts such as 
Nagorno-Karabakh. Continued stalemate discourages foreign and domestic investment, economic 
development and job creation and the establishment of a free market democracy while encouraging 
continued emigration abroad. Potential military escalation of the Nagorno-Karabakh conflict could 
invite outside intervention by regional powers that could undermine Armenia's independence. 

The USAlD Program: 
N2002 Estimate: $90 million M2003 Request: $70.0 million 

The Program Data Sheets provided below cover the six strategic objectives for which USAlD is 
requesting funds to assist Armenia. Thew objectives focus on helping Armenia to establish a 
vibrant market economy within a democratic society, while easing the impact of this transition on 
its populace. In particular, USAlD assistance focuses on: economic restructuring and private 
sector development; restructuring and reform of the energy sector to promote economic and 
environmental efficiency; improving water quality and water management; strengthening democratic 
governance; improving social welfare and health systems; and facilitating recovery fmm the 1988 
earthquake in Lori a d  Shirak provinces, including improving housing opportunities for families still 
living in temporary shelters. USAlD also has a special crosscutting objective that supports efforts 
under the other six objectives, including enhancing the regional dialogue on water management 
issues, promoting small business development, good governance and strengthened civil society, and 
improving media and communications capacity. 

In FY 2002, USAID efforts in the economic sector will focus on: improving the tax, fiscal and 
customs systems; improving the legal and regulatory environment for trade investment and 
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economic growth; and reforming and developing Armenia's accounting and auditing infrastructure. 
USAID will also increase access to financial capital through capital markets development; improving 
bank slipewision; and providing small loans for micro-entrepreneurs and small and medium-sized 
enterprises (SMEsl. In the are of democracy, USAlD will begin two new activities focused on 
fighting corruption and strengthening the legislature. 

. ~ 

In I+ 2003,.f;nds v;ill'.k us~d' lar~ely to impiemint the on-going &ogram<described above; . . 
- *.,, !, I , , ~  .. . .~ , 

&her Program Elements: In addition to the bilateral program described in this document, USAID is ~. 
carrying out a' farmer-to-farmer assistance program in Armenia that provides short-term, U.S. 
volunteer technical assistance to increase farming and agribusiness productivity and incomes. , 

Other Donors: The United States Is the largest bilateral donor. Other bilateral donors, in  order of 
levels of assistance, include Germany (energy, infrastructure development, small and medium 

. - 
enterprise development, health), Japan (energy, health, agriculture), the Netherlands (agribusiness, 
energy), United Kingdom (customs, social sector, public sector reforms), Italy (health, culture). The 

.. - largest multilateral donor is the World Bank (enterprise development, energy, water, education, 
health, agricultural reform, municipal development, and judicial reform). The World Bank and USAlD 
activities complement one another in most sectors. Other multilateral donors include International 
Monetary Fund (macroeconomic policy), the European Bank for Reconstruction and Development 
(credit and energy),-European Union (civil society, social sector, energy, education, private sector 
development; land titling,-agriculture, statistics and transport), and the United Nations network of 
agencies, e.g. UNDP (poverty reduction, democracy and governance), UNHCR lrefugea support), 

,. . UNICEF (health, education, social sector), World Food Program and World Health Organization. 
Most donors, including USAID, participate in monthly donors' meetings. Sector specific donor 
groups also meet periodically. There are also several Armenian Diaspora donors, the largest of which 

.>. is the Lincy Foundation (SME development, mad network, Yerevan city public works restoration and 
improvements, tourism and earthquake recovery). The Soros Foundation is also active in Armenia 
(civil society, education, public health, culture, media, and judicial reform). 

~. 
. . . . . . 
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PROGRAM DATA SHEET 
., ~ ~ 

USAID MISSION: Armenia . , - ,, .. 
PROGRAM TITLE: Economic Restructuring (Pillar: EconomicGro&h, Agricu1ture;and Trade) 
STRATEGIC OBJECTIVE AND NUMBER: Growth of a Competitive Private Sector, 11 1-0130 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $19,700,000 FSA .. ~ . 

' .  PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: $5,284,000 FSA . . .  
" 

PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $14,375,000 FSA . ~* 
" INITIAL OBLIGATION: FY 1999 ESTIMATED COMPLETION DATE: FY 2004 

.... , ... , . . . . . . . .  ~ ~~ . . . . . . . . . .  
Summary: USAID'S program to facilitate the growth of 8 competitive private sector includes 

. . - -training, technical assistance, grants and limited commodity support to accomplish the following 
. . . . . .  . . . .  ' - three components: . 

- .  foster the creation 'of a policy, legal, and institutional environment conducive to  private sector 
....... , . activity; , . 

. . . . - . .  . . . . . .  ~- a increase access to financial capital; and .~~ . . 

. .  increase the capacity of private enterprises in'selected sectors to conduct business. 

-.. .-................ 
. 

Inputs, Outputs, and ~ d v i t i e r :  N 2002 ~ Phgkm: ~ . USAID kill prho te~ the  dabelopment of the 
, . ' private sector-of the -Armenian economy. USAID aims to accomplish this primarity through 

improving the legal and regulatory environment in Armenia. Through the provision of technical . - . , assistance, training'and limited commodii support, these inputs will focus on: (i) establishing 
stable tax, fiscal, and customs regimes byfaciliating a moreefficient tax administration with a high 

. .. ~ - " level of taxpayer compliance; creating a modernized -customs administration; reforming the fiscal 
, . 

. . ..relations between the central government. and the municipalities; and strengthening budget1 
~ ~~ 

accounting systems; (ii) facilitating legal and regulatory reform efforts to improve the commercial 
' environment 'for trade, investment, and economic growth including enhancements to collateral, ......... 

company and' contract law, banking, and intellectual property rights; and liii) reforming and' 
- ,  developing Armenia's accounting and auditing infrastructure. 

. . Through the provision of training and technical assistance, USAlD aims to increase access to 
. . 

financial capital by: (i) facilitating the development of capital market institutions according to  
, ' internationally accepted standards, and helping to create a cadre o f  professionally competent 

brokerldealers; (ii) encouraging the Central Bank to adopt risk-based supervision practices employed 
. in developed countries; and liii) providing small loans for working capital to micro-entrepreneurs 

i (primarily women) and larger loans to small and medium-sized enterprises (SMEs), in the latter 
instance both through local commercial banks and directly to borrowers. 

! A third important portion of this portfolio includes activities designad directly to increase the 
! 
/I capacity of private enterprises in selected sub-sectors - including information technology (IT), 

! 1 agribusiness, tourism, and others -to explorefidentify new business opportunities and ultimately to 

!I create new jobs. Interventions in this area include training and technical assistance to improve the 
i, efficiency and competitiveness of SMEs: to build their capacity in business practices, management, 
1 and marketing: and to increase the sales of Armenian products abroad and at home. 

In addition, late in FY 2002 and continuing throughout FY 2003, USAID intends to launch a major 
new multi-faceted activity to intensify and refine efforts to foster the creation of a policy, legal, and 
institutional environment conducive to private sector activity. This activity is to be based on several 
assessments of key components of the existing USAlD program in economic restructuring. It is 
expected that this new activity will combine technical assistance aimed at capacity building for 
government authorities charged with regulating and supervising telecommunications, civil aviation, 
the commercial legal and regulatory environment, including trade-related aspects of intellectual 



.-+ . . - - :. .,.. ,...- 
~, , . . . t ~  ~: -- ~ - . .- - *  

,. .- ! '  - 
property, competition policy, and the insurance industry. This new initiative also aims at continuing 

? . ~, ~ USAID's technical support in electronic government (E-governmentj and World Trade Organization 
~ - . -compliance issues. - --... - - - - .. .--. . .. --- - . ; . . .-~ . .. .. . . . 

- '. 
N 2003 Pmgrnm: Many of the activities that USAID intends to support under this objmiw in FY 
2003 are expected to be continuations of activities in earlier yean. 

. . ,. ~~ . . . -~ . . . - ,  - . 
-. .. -. - Perfomranes and'~eaultr: lmpoitant outcomes from this Strategic 0bjectiw .. 

'wi l l  include tha follo&ng: (i) ~ab l i& ing  an efliciem administrati& 7,700 micro- results in a high level of taxpayer compliance; . (ii) Improved organizational 
entrepreneurs 
received loans--.-' structure and institutional capacity of key elements of the Government of . . 

under USAID._-- 
Armenia (GOAMI; Iiii) Computerized systems in m a s  of government IE- 

.. .. activities totaling government operations) that haw the highest impact on the growth of the 
private sector _and electronic commerce (E-trade); (iv) Improved technical 
capacity of SMEs that results in increased iobs and e m r t  s a k  {vl . . .  

-Improved capacity of the GOAM to administer laws in a fair, efficient, and professioM~ manner: -MI 
A well-founded public outreach program that promotes public participation in gowmance; (vii) - 

- - Readily available informational and eduWt i0~1 materials that disseminate laws and regulations. 
- - 

Conaete achievbments during FY 2001 include the following: ~ 1 
Ii) The passage of important amendments to tb l aw on Banks. 
and Banking and the Law on the Central Bank, and of new bws 
and implementing regulations on bank bankruptcy, registration of ~ ~ 

September 2000. legal entities, and state procurement; (ii) An approximata 40% 
increase in tax revenues after the introduction of automated systems for individual taxes; (iiil Loam 
to about 7,700 .rniao-entrepreneun under USAID .activities totaling owr $1.8 million (Calandar 

i 2001); (iv) The registration of the Armenian Stock Exchange as a self-reguliting organization, as 
well as the first trading activity and the installation of a computerized stock trading system them; 
Iv) Continued progress on Armenia's state-of-the-art land titling and registration system, with the 

- number of free land titles given out with the .support of USAlD and other donon reaching owr 
300,000. . -~ ~ ". <. ..-. ... .. . . - . . . ~ ~~~ 

Rindpal camacton, Gmntaes, or ~gendai: Agricultural ~&pemt iw Dawlopmarn 
. 'IntirnationalNolurithers in~Ovbrieas'Cdopirativo Astistance IACDINOCA); Barenu Group of UPMG ~ .- 
.. Consulting; Chemoniw International, Inc.; Development Alternatives, Inc. (DAI): lmmaional 

Business end Technical Consultants, Incorporated; lnternational Executive Sawice Corps [IESC); 
PriceWaterhouseCoopem U P  (PWC); RONCO Consulting .~ . Corporation; Saw the Children; SETA - 
Corporation; and Shorebank Abvisory Siwices. 

~ . ~. ..~. .. ~ -. . . 
~ ~ . 



US Financing in Thousands of Dollars 
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1 1  -0130 Growth of a Competitive Riwate Sector ESF ............. , . ,  . - . . . . . . . .  
FSA. 

. . 

674 1 . Expenditures . , ~ . ,  ~. , .. 
. . . . . . .  

. #  

Unliquidated 0 . :  , 17,223 

, , ,- - ....... .,.,~ .... > <  . .... . 
Fiscal Year 2001 . . , .  . 

Obligations - 0  , . ~ ~  ~~ 14,954 

Expenditures , 0 . 3,647 
, , 

Through September 30.2001 . .  , 

. . . . . . .  Obligations 674 124,965 
Expenditures . . - .  674 , ' 96,435 

. . .  
Unliquidated . . , o  . 28,530 

. ~ , . ,  . . . . . Rior Year Unobligated Fundr ' 

Obligations I o 1 5,284 

Planned Fiscal Year 2002 NOA . . . .  , - . ~ ' ; . , . .  '. :.. ... . . , ( . .  

Obligations ; ~.~ . . ,  , 19,700 
. . . .  , . .  1 

Total Planned Fiscal Year 2002' - . .- , . , . . ~ , .  

Obliaations 1 0 1 ' 24,984 

Proposed Fiscal Year 2003 NOA 

Obligations o 1 14,375 

Future Obligations 

En. Total Cost 

I 

. , 
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PROGRAM DATA SHEET 

USAlD MISSION: Armenia 
PROGRAM TITLE: Energy Sector /Pillar: Economic Growth, Agriculture, and Trade) 
STRATEGIC OBJECTIVE AND NUMBER: A More Economically and Environmentally Sustainable 
Energy Sector, 11 1-0150 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FLINDING SOURCE: $3,100,000 FSA 
PRIOR YEAR UNOBLIGATED AN0 FUNDING SOURCE: 51,275,000 FSA = - 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $6,225,000 FSA 
INITIAL OBCIGATION: M 1999 . ESTIMATED COMPLETION DATE: FY 2004 

, Summary: Through a combination of technical assistance, training and limited commodity support, 
USAID's energy sector program is directed toward the following results: 

increased private sector participation; . , .  - 

increased economic and environmental efficiency: and - - - -  - ~ - - ~ ~ . .  ~ - 

divekified . . ,. . energy ~. sources. ... . . . ~~~~ - . .  - 
~ 

'Inputt. ~utputsand Acti* M 2002 Program: USAIDws energy sector program addresses the 
economic and environmental impant of energy management, the desire to promote cross-border 
cooperation, and facilitating the closure of the Metzsmor Nudear Power Plant (MNPP). USAID's 
current program consists of two components: the f i m  focuses on legal and regulatory 
strengthening and mmercielization, privatization, and investment attrmion: and the second on 
energy efficiency, demand-side management, renewable energy resource development and 
expansion of the energy service companies IESCOsI. These two main activities will condude in late 
Spring 2003. -In addition, the program continues its support for Energy Partnerships, the Municipal 
Energy Efficiency Network, and the Regional Energy Regulatorsactinties in support of thse two 
components. Resouides will also be used to: I11 supplement funding for technical assistance to the 
Government of Armenia (GOAMI for putting in place private management contracts for distribution 
and dispatch/transmission; and (21 provide initial funding for starting new activitiis in the two 
sector assistance areas noted above, in late FY 2003 upon the conclusion of current activities. 

Planned M 200.3 Rugram: The energy sector program will continua to prbvide technic& sssistana! 
to try to ensure that the private management and commercialization reforms initiated in CY 2002 
can realize the strategic objectives of increased private sector participation, increased economic and 
environmental efficiency, and diversified energy sources suppdng energy security. Once private 
management contractors are in place for distribution and dispachltransmission, further technical 
support will be required, coordinated in the context of a unified donor approach, to  ensure success 
of private operation. - USAID expects to focus hs support on strengthening capacity a the 
independent regulator and market structures. This assistance will be coordinated to enhance 
Armenia's energy security while addressing the need to close the MNPP. Additionally, USA10 
intends to continue its activities in support of the GOAM goal of energy security directed at 
enhancing market-based mechanisms for increasing energy efficiency, promoting development of 
renewable enerav resources. and s u ~ ~ o n i n a  sustainable emansion of ESCOs. The latter will focus 
on ensuring su;tbinabilii by develo&g mkket-based financing 
mechanism for consumers and ESCOs. The Mission plans to  
continue support for enhanced dialogue on regional energy 
cooperation, coordinating with USAlDlCaucasus to organize 
technical-level meetings and workshops within the two 
Missions' ongoing programs. with Armenia Accounting 

Standards, which are now 
Per fomee and Rssufts: Sector revenues as a percentage of 
full cost recovery held steady around 62%. as the collection 



. . . ' . ,  , .  , . 

rate held its ground around 87%.:' This is a direct result of USAlD technical assistance and 
-commodity support for power sector metering and capacity building support for developing the 
power market. These are extremely positive results given that difficulties.experienced with the 
privatization of distribution companies in  2001 meant that sector reforms designed to strengthen 
payments discipline were slowed. USAlD assistance, coordinated with other donors, realized 
substantial progress toward privatizing Armenia's energy distribution companies, through the 
GOAM's strengthened commitment to  realize their ultimate sale to a strategic investor, after a 
period under private management contract with a qualified and internationally-experienced operator. 
The fact that these ratios have not deteriorated is a clear signal that financial discipline in  the sector 
has been strengthened considerably. As effective private managernant is introduced, collections are 
expected to rise to 97% by 2003 and cost recovery to rise to 95%. . : 

' 

:t. -,Aggregate energy .efficiency,measured by the amount of energy consumed ,per unit of Gross 
Domestic Product (GDPj;improved by 7% in 2001. Additional gains in the program period are likely 
to  be substantial over the next several years as the current inefficient stateoperated energy system 

- moves under 'effective private . management and 

- 

- 

. ..... , , 
, - 

, . . . . . . . . . . .  ' . 
. . , . .  . . . . . , .. - , .~ . 

. . .  , . ,  . . - . . - .  . , 

. . .  . . .  . ,, , , . .~ ,  . . . .  . . . . . . . . .  ' . .  ,. . . .  , . . .  ., - .. , . , :  . . .  
' 

USAlD provided substantial technical 
assistance to GOAM counterparts in ' 

drafting and revising a new Energy 
Law, which lays the legal foundation 
for the power market and strengthens - 
the Independent Energy Regulatory 
Commission. This new law was . . . . .  
passed by Parliament in March and 
signed by the President in April 2001. 

USAID's new energy efficiency program -,begins to 
. realize increased impacts through demand-side . 
management and promoting development of renewable 
energy r'esources. 

.- . . ,~ . ., . 

- .- .. .. Rindpal Contr&ton. ~mntees, .or Agencies: 
Advanced Engineering Associates, . International; ' 
Alliance to Save Energy;. National Association of 
Regulatory Utility Commissions: ~ k i o n a l  Renewal 
Energy Laboratory; PA Consulting; United States 
Energy Association. . , ,  , , - .  . I 



US Financing in Thousands of Dollars . - .  
Armenia 

. . ~. 

Through September 30.2000 . ~ ~~ . 

Obligations I 339 1 82,335 

Unliquidated o ( * 9,732 

Fiscal Year 2001 

Obliaations I o 1 1 0.47 1 
01  ~ ~ Expenditures 1,342 

. , . . ~ . . .  . . ~ 
~ ~. . . .  Through &ptmb& 30.2001 

- ~, 

Obligations ~ ~ ~ . I 339 1 92,806 
339 I Ex~enditures 73.945 

. - ~ ~ Unliquidated 18,861 

Obligations 

Future Obligations 

Est. Total Coat 

0 

. . 0 

- 339 

6,225 

0 

103,406 
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PROGRAM DATA SHEET 

,"- 

. USAID MISSION: Armenia ...... ........-....-... .. ............. , .......- 
PROGRAM TITLE: Water Management Sector (Pillar: Economic Growth, Agriculture, and Trade) 
STRATEGIC .OBJECTIVE AND NUMBER: More Sustainable Water Management for Enhanced 
Environmental Quality, 11 1-01 60 
STATUS: Continuing . . . . . . . . .  
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $1,200,000 FSA"' ' '  ' 

~ 

, 

......... .- . .-. . .  .- .- 
" PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: $520.000 FSA 

PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $1,850,000 FSA . .,, . ; . , ..: i . i  .,,- 
..... INITIAL OBLIGATION: FY.2000 . . . .  .ESTIMATED COMPLETION DATE: FY 2004 .... .. . .  . .  

- 
~. - Summary:. The Mission's current Special Objective (SpO) program for sustainable water resources . 

management includes: -~ . . . . . . . . . . . . . . .  . . . .  .- . .  - -- -- ... 
0 technical-as&tance and training to improve the national policy and institutional framework for 

. . ........ . . . .  . . . . . .  water management; - - . . 

technical assistance, training and limited commodity support to  rehabilitate selected water 
....... .- .... . . . . . . .  . . . . . . . . . . . . . . .  quality and quantity monitoring systems; and . . . 

. - 
, . training and grants t o  develop local-level capacity to implement market-based solutions to water . 

management problems. . . .,-.. . 
-. - .  .... ... . . . . . . . .  . . . . .  .- ~- ............. 

Inputs, Outputs. and Activities: N 2002 Program: USAID will provide incremental funding for the ,.- 

. . . . . .  current Sustainable Water Resources Management project to  continue the planned activities in three 
.. , . focus areas: 1) strengthening key legislation and institutions; 2) upgrading prioritized water quantity . 

. . . . . . .  
: . and quality monitoring posts and related laboratory and data management infrastructure; and 3) ': 

conducting the first round of the planned local-initiative small grants program t o  address specific 
. local water quality and quantity management concerns, as defined and implemented by citizen-led ...... 

consortia. XJSAID may also respond to possible Government of Armenia (GOAMI requests for initial ~ - 

assistance t o  support improved metering and financial accountability in the potable water supply .......... system. ~ -~ ~ .- ' 
. ~ . . . ~. - .. . . 

, -  . . ,  
- . . .  - - . . . . . . . . .  - ....-..... ".- .. . . .  ....... ... ~ . -  .......... 

N 2003 Program: USAlD intends to continue to provide tech~cal~ssis tance to complete the 
. planned activities in the three focus areas described above. As.part ofUSA1DIArmenia's strategic 

. planning process, an evaluation will'be conducted in FY 2002 to examine performance under the , 

: current SpO, assess needs, and guide future program directions. . .  . . .  
r , .  

... . Perfonnanca and Results: . .  .For the first year of implementation, results in the three pr&&m are& .': 
- - exceeded expectations and have laid foundation for future success. Substantial progress included: 

.~ . - 1) supporting the GOAM on specific legal, regulatory and institutional developments required for 
reforming water management, including assistance in revising the Water Code, with passage 

.... - .  . expected in 2002; 2) completing the local stakeholderdriven planning process for improving the 
monitoring system for both quantity flows and water quality; and 3) engagement of a broad range . of stakeholders in the analysis and identification of key sub-basins for implementation of both 
monitoring upgrades and the planned local-initiative grants program. Expected results for each area 

. . . . .  by 2003 include: 1) key institutions for water management,'protection, and use will be functioning '. 
- to  implement integrated water management, supported by effective legislation and regulations; 2) ...... 

eight key hydrological 'monitoring posts in7'the ~evan-Hrazdan basin will 'have received new' 
equipment and training and will increase reporting of high-quality data to laboratories, which have 
upgraded analytical capacities; and 3) up t o  1 2  local-initiative pilot project grants have will been 
completed. 

Principal Contractors. Grantees, or ~ g h d e s :  Associates in Rural Development (ARDI. 



US Financing in Thousands of Dollars 
, . ~. ~~ ~ 

Armenia 

- -  . . .. . 
11 1-0160 More Sustainable Water Mawemem 

- . - ~ ~  . ,  . $ 4  ~. ~ ~ 

lor Enhancad Emironnemrl QwW 

Obligations I 2,822 
Exoenditures 1.348 

- 

~ ~ ~. . . 
FS A . . ~  . . .  ~ ~~~ 

. , 
. ~ ~ . . .  

. - . .  . - 

-- -~ 

. 
Obligations 

Expenditures . ~ . ~~ . 
~ ~~ 

Unliquidated 

.~ -: 1 ~ .  . . .. .~ 
~ ~ - , . . .  ~ - ~ .  ~ - . - ~. 

~~~~ 

Through September 30,2000 
-~ 

.. 
645 

~~ ~ 7~~ ~ ~ . - - 529 
. ~ - ,  116 

Total Asnned Fiscal Year 2002 . , . .. 

Unliquidated 

-- 

Oblioations 

Fkal Year 2001 .* - . ~ ~ . . . .  ~ .~ . ~. . 

. - 1,474 

Obligations - , .. 1 ~. . ~ . . ~~ .. . 1,850 

Obligations 

Ptior Year Unoblgmed Funds 

Obligations I 520 

Planned Fircd Year 2002 NOA 

~~ ~. 
Future Obligations ; . 1 .  . 0 

. . 2,177 
. . , - . . ~ 

. ~ 

Expenditures -. 819 



-. . . , ., PROGRAM DATA SHEET 

. . , . . . . . - USAID MISSIOPJ: -Armenia - . - -  - -  . . ... . , ~, . . . .  . . 
PROGRAM TITLE: Democracy and Governance (Pillar: Democracy, Conflict, and Humanitarian 
Assistance) . . , ,  

STRATEGIC OBJECTIVE AND NUMBER: More Transparent, Accountable and Responsive Democratic 
Governance, 11 1-0210 
STATUS: Continuing , , - - . . . -. .. -.... .. . - ~ .+.-. ".* ~ .- 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $10.450.000 FSA 
PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: $3,444,000 FSA . 

. - PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $6,750,000 FSA . . 
INITIAL OBLIGATION: FY 1999 ESTIMATED COMPLETION DATE: N 2004 

. ~ . ~ . .  . . ~~ - ,.--,,..- .~ ~ . . ~  . . 

. . ~ Summary: USAIDIArmenia's Democracy and Governance Strategic Objective seeks to achieve more .. 
transparent, accountable, and democratic governance by focusing on the following program areas: 

. ,  .. - . . .  . - ~~ .~ - 
training and grassroots outreach to enhance citizen participation; . . 

. ~ .  . . 

. . training," grants and technical assistance t o  strengthen civil sociitylnbn~governrnental . 
organizations; . . . 

~ . - . - - . ...~. -. , . .. .-. . ~ . ~  -- .  , .  

training, equipment grants, and technical assistance to strengthen independent media;. : .~ ., . "  
- training, equipment grantsrand technical assistance to build the capacity'of local governance; 
training and technical assistance for legislative strengthening: 

..,. ,- , ~ .-. training, grants, and technical assistance t o  increase respect for the rule of law; and 
., .. . . . 

.. : ..* .training and technical assistance for anti-corruption initiatives. -.- - - - . , , 

Inputs.-Outputs, and ~ctivitias': N 2002 Program: USAlD will~continue~activities that have shown 
results in  PI 2001, .and initiate one new activity in  legislative strengthening and another in anti- '. 
corruption. USAlD will promote increased citizen participation in political processes through 
grassroots .outreach. Working with the Government of Armania . (GOAM),. USAlD will continue 
training secondary school teachers t o  teach courses in  human rights, civic education, and the state 
and the law. USAlD will also continue its support to  strengthen non-governmental organizations 
INGOs). In the next year, over 1,000 NGO representatives will be trained in a broad range of areas 
vital t o  their success. Some 5 0  NGOs will receive grant awards. USAID will also work to improve 
the legal and regulatory environment for NGOs through technical assistance t o  relevant ministries 
and support for NGO advocacy in  this arena. Enhancing the professionalism and financial viability of 
Armenia's independent media outlets will continue to be an area of program focus in N 2002. 
Some 300 journalists,-editors, and managers will be trained through USAID-supported programs. " 

USAlD will also provide.technical assistance for reforms to create legal framework conducive to the 
media senor. Support for strengthening local government will continue, with an emphasis on 
'continued technical assistance for implementation of legal and regulatory reform, strengthening local 
government capacity, and increasing 'responsiveness to and interaction with citizens. Wi th the  
expected passage of a new law,on local self-government, USAID anticipates providing technical 
assistance in the implementation of the law. In the Rule of Law programs, USAID will work with 
law schools, bar associations, the judges' association, and the courts to  strengthen existing codes .~ 
of ethics and provide training in substantive areas of law to enhance professional skills and 
standards. Through the Council of Court chairs;it will develop and implement systems t o  improve 
the administration and governance of the court system. USAID will also support public outreach on 
legal rights and reforms, focusing particularly on outreach on constitutional amendments, and 
continue to facilitate access to legal services for the most vulnerable populations. 

USAlD will also initiate a new activity to  strengthen the legislature. Areas of focus will include 
strengthening the internal capacity of the National Assembly to support legislative processes; 
enhancing constituency relations and outreach: and increasing public and media access to information 



3 ,  .:: -, ~. , , 3 . .~~  ,~ - *;,. 
on the operations of the National Assembly. USAID will conduct an anticonuption assessment in the 

.spring of 2002, and will design and launch a new program based on the assemem results. 
. .* ~ --. . =, . ~ . . ., .,. ~. - ~ . .. . .. . ~. . . .-- -.. 

~lanned N 2003 Program: USAID intends to continue support for grassroots ouaaach to  increase 
citizen participation, strengthening of nongovernmental organizations, an Independent media, ~ l e  
of law, and a more effective and responsive legislature. 

Performance and Ra*:  USAlD activities succeeded in enhancing citizens' understanding of mdr  
rights and responsibilities by engaging nearly 20,000 citizens last year in dialogue end action groups 
on issues of concern to citizens - including the legal system, community needs, human rights, tru 

. legislation. and how to engage local government officials. Over 1,700 teachers were trainad to 
teach courses in human rights, civic education, and the state and the law to some 45,000 
secondary school children. - . . 
USAID-support for NGOs has resulted in -increased capacity and 'policy dialogue with the. . 

' government. Over 1,100 NGO representatiws ware trained in areas like adwcacv, media relations. 
institutional analysis. organizational development and management, and 37 grams were awarded to 

-local NGOs, who also received intensive institutional strengthening as&stance. . - 
. .. . Support for print  and broadcast media has, helped enhance independent media outlets' 

professionalism and improved their prospects for financial viability. Over 270 journalists, adinon, 
and managers have k e n  trainad. The impact of this training is evident in Increased advertising 
revenue, higher quality reporting, and more appealing media products. . .  . ~ - . . . .. ~ ~. 

USAID'S local goverment activity is facilitating fiscal and administrative decentraliuation, and more 

~ . . . .  responsive local governance. USAlD provided technical assistance in drafting a new law on local 
self-government. Expected to pass in January 2002, this law will significantly devolve powers to  
the local level. USAlD has also provided direct assistance on budgeting and management to nine - 

pilot municipalities. As a result, local revenue collection in these nine cities has increated 32% on 
. average. .Local governmant officials are making progress in becoming more responsive to their 

electorate. 

In ~ l e  of law. USAID assistance helped lay ths foundation for a more transparent and effective legal 
. -  system. In PI 2001, through mining for lagal professionals, judges, and court adminimaton, 

. . . 
USAID has worked t o  strengthen the substantive legal skills of professionals, familiarize judges with 
the legal implications of Armenia's accession to the Council of Europe, and im+ the a f f i n c y  
and transparency of court management. Through legal resource centers, USAID has made legal 

- .  ~ , .  -- information more widely accessible and. 'through legal aid centers, has helped make kgal s e ~ w s  - .- 
avdlable to the most vulnerable. USAlD has also_faciliteted outreach to dtizens on the 
constitutional amendment process, which is expected to conclude with a referendum in the fa11 of 
2002. . ,  - 

Rindpal Contracton. G w m ,  or Agendes: American Bar AssodationKentral and Eastern Europe 
Law Initiative (ABAICEELII, Chemonics International, the International Federation for Electoral 

. Systems IIFES), IRWRoMedia. Internews, Junior Achievement International, the National 
Democratic Institute iNDi1, Urban Institute, and World Learning. 

--- - - - . - 
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US Financing in Thousands of Dollars 

. . ,  . . ~ Armenia 

. .~ . . . 
. . 

11 1-0210 ~ore~ransparent, ~ccountableand 

Responsive Democratic Governan- 

~,~ .. 

.. ,- . . . . ,  , 
FS A ~~~ 

. . - * .  . . ~ 

. .  . , . ~. 
Through Septembar 30. '2000 - .  . . . ~. . 

I 
. 

Obligations 

Expenditures 

~nl i~uidated ~. ~, 

. . 

Fiscal year 2001 

. . 
~. 31,643 

41 
. . 31,602 

Obligations 

Expenditures . 
10,017 

. . 2,195 
., . . 

Through September 30,2003 

Obligations ~. 

Expenditures 

Unliquidated 

41,660 
2,236 

39,424 

t i o r  Year ~nobligated Funds . . . . . 

Obligations 3,444 
. . 

Planned Fiscal Year 2002 NOA 

obligations . 
- - 10,450 

. . Total Planned Fiscal Year 2002 

Obligations . . , ~  13,894 

&posed Fiscal Year 2003 NOA 

Obligations , 

Future Obligations 

Est. Total Cost 

, . .. . .  . . 6,750 
, - 

-- - 

0 
. . 62,304 
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PROGRAM DATA SHEET ~ ~ - ~ 

. . 

USAID MISSION: Armenia 
PROGRAM rmE: Social and Health Sectors [Pillars: Democracy; Conflict, and Humanitarian 
Assistance: Global Health) 
STRATEGIC OBJECTIVE AND NUMBER: Mitigation of the Adverse Social Impacts of the Transition, 
1 1 1-0340 

. . ~. . ~~ ~. 

STATUS: Continuing 
'PLANNED M 2002 OBLIGATION AND FUNDING SOURCE $15,500,000 FSA ' 
PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: $1,055,000 FSA 
PROPOSED M 2003 OBLIGATION AND FUNDING SOURCE: 612,300,000 FSA 
INITIAL OBLtGATION: PI 1999 . . ESTIMATED COMPLETION DATE: FY 2004 

.~ . 
. .. . 

Summary: The purpose of this Strategic Objective is to strengthen and assure the sustainability of 
key aspects of the social safety net and health care systems and includes: 

technical assistance, training, and commodity support to improve the efficiency of social and 
,health care systems and the quality of services provided; - , .  
technical assistance, training, and commodity support to reform the social safety net at the 

. macro level, e.g. covering pensions, unemployment benefits,and health finance reform: 
~ ~ 

' ..technical assistance, training and commodii support to-improve the targeting and der~eiy of 
government-funded social welfare payments and free or subsidized primary health care services; 

, and .. -~ ..  . 
technical assistance, training, and c&nmodity support to introduce new, more sustainable 
approaches for non-governmental organizations to provide sewices necessary to  meat the basic 
health and nutrition needs. , ~. .~~ 

, ,  . . . . 
. . . . 

~ ~ 

Ifipk. Outputs, i nd  Activities: *W 2002 Rog&m: USAID will continue and kipand a&& that 
have shown results under the existing program. The main portion of these funds will be directed 
toward supporting systemic changes within the Government of Armenia (GOAM) institutions that 
are responsible for delivering health and social services. This will include ensuring that informaion 
necessary for budgeting, managing, and targeting programs is accurate and appropriately used. and 
that the legal and regulatory.framework for sustainable financing of health service delivery and 
social insurance programs. including pensions and unemployment, is in place. In the area of pension 
reform, the project will lead to the elimination of privileged pension accounts and the recalculation 
of future pension allowances basad upon an individual's contributions to the pension system. 
Improved information systems and instinnional practices will ensure that social assistance is 
targeted to those who are in greatest need and is linked to programs that can move the popuhtion 
beyond such.stmng reliance on government adstance. Smice delivery activities include: the 
provision of health sewices to remote rural populations: distribution of rupplementsl food; and 
implememation of feeding programs for the poor, the elderly, and school-age children. Some 
projects are developing and implementing new approaches to communify health care and finsodng; 
and providing medical equipment, pharmaceuticals, maternal and child health care, counseling, and 
public education on health and disease prevention. Other projects are building capacity in the non- 
governmental and private sectors in ordm to expand their participation in the delivery of social and 
health services. The Mission will continue its Health Partnerships Program that links Armenian and 
American Health Institutions with the goal of improving service delivery within Armenia. Another 
recently launched health project is working to improve the quality of women's reproductive health 
sewices and.will participate in the training of primary health care providers. Saveral new activities 
will likely be added to this Strategic Objective, including a new primary health care project focused 
on strengthening the provision of primary heahh sewices in rural areas; a project focused on the 
prevention of HIVIAIDS; an assessment and start of labor market and job training activities; and 



broadening and strengthening the Mission's approach to health and social service partnering with 
American and Armenian Diaspora organizations. 

. . . .  ., - , .  . . .  
, , . , , . ,  . 

~lahed'FY 2003 Propam: USAlDlArmenia intends to utilize FY 2003 funds to continue the 
existing social transition program portfolio, expand the use of partnership approaches, and seek 
even more effective ways to use non-government organizations and local communities to provide 
targeted health, nutrition, and other social services to needy populations. 

. - . . 
Performance and Results: 'Significant progress has been achieved in building institutional capacity 
within the GOAM and establishing the legal and regulatory tramawork nacessary for social insurance 
and assistance programs to be operated In a fair, transparent, and more equitable 'manner. 
Substantial effort has bean given to improving Information management systems that are critical for 
improvad targeting of the poveq  family benefit program and other health and social assistance 
programs that benefit the most vulnerable. Such efforts include establishing a framework for 
implementing a comprehensive health information system managed by the Ministry of Health, and 
implementing annual and aemi-annual surveys that will monitor the effects of social and health 
reforms. Legislative analysis was conducted of both the social and haalth sectors to determine 
what legal reforms are needed in order to establish a suitable operating environment for social and 
health service delivery. Training plans were initiated to improve the administration of ongoing 
programs, to upgrade the capacity of the health sector to implement the GOAM's primary health . 
care strategy, and to conduct the statistical analysis and .long-range forecasting .necessary for 
sustainable financial operations. Service delivery programs to provide improved nutrition to 
vulnerable populations, urgently needed medical services, and short-term employment opportunities 
were implemented largely within the projected timaframes and the number of beneficiarias targeted 
for FY 2001. . . ~. . . .  . . 

Principal Contractors, Grantees. or Agendes: Planning and ~e<elo&e& ~&aborariv6 lnt'rnational . 
(PADCO), American International Health Alliance (AIHA), Catholic Relief Services (CRSI, United 
Methodist Committee on Relief, Armenian Assembly of America's NGO Center, Intrah, and Save the 
Children Fund (SCF). Subcontractors: Abt Associates. Armenian Caritas. and Mission Armenia. 



US Financing in Thousands of Dollars 

. . - - ~ 

Through September 30.2000 - : ~. . .  . 

. ~ 

Obliaations I 15,291 

. ~: 

Armenia 
... .. . . 

11 1-0340 Mitigation of the Adverse Sodal . . 

Impacts of the Transition 

- ~ ~ 

.~ . - 

FSA' 
~. . ~ 

. .  - .  .. 
~~.~~ \ 

Expenditures - .~~ 
~~ ~ , .  

Planned F b d  Ywr 2002 NOA I 

~ ~ ~~, .. ~~ ~ ~ 61 

~ ~ .. .. ~ 

Fbcal Year 2001 

Obligations . . , . . .  . , . .. . ~ ~ ~ 15,500 1 

~. . . . ,  Obligarions ~ .: 

. . 
Obligations ' - ~~ ~ ~ ~ 12.300 

Unliquidated . . 

~ ~ . ? -  . . .14,791 

~. 15,230 

Expenditures 

Future Obligations 

2,135 

0 

.~, . . .~ ~ . 
Through ~ & t e ~ k r  30.2001 

E n . T o t d C ~ a  . . ~ 

. 
Obligations 

Expenditures - : 

Unliquidated 

- 58,937 

30,082 
. - . ~  . 2,196 

27,886 
. . 

Pdor Year Unobliaated Funda 



. . . . .  USAID MISSION: Armenia. ....... . . . . .  - ....... . . . . . .  ...-. ..... . .. 
PROGRAM TITLE: Earthquake Zone Recovery Program (Pillar: Democracy, Conflict, and 

..... Humanitarian Assistance) . , . , .  ., 

STRATEGIC OBJECTIVE AND NUMBER: Households living in inadequat'i iheiter as a Result of'the 
1988 Earthquake Reduced; 1 11 -041 1 
STATUS: Continuing , .  . 

. -. --- 
-PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: SO .' ' .- -'-*. ----a' -. - - - -' * - . ', ' 

PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: $5,000,000 FSA 
, ' r  .... ..... 3 ,  . .  , - 

PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $1  .OOO,O~~'FSA - ,  - . . . .  . . . . . . . . .  . . .  INITIAL OBLIGATION: FY 2001 ESTIMATED COMPLETION DATE: FY 2004 ,, , , 

. . . . . . . . . . . . . . . . . . .  -. . . . . . . . . .  . . . . . . . . . . . . . . . . . .  

. Summary: USAID's program t o  meet a significant portion of the shelter needs in Lori and Shirak - 
provinces (the Earthquake Zone),and facilitate recovery of the region has three components: 

. . .  - issuing 3,000 housing certificates (2,000 more in the optional third year) to enable peopleliving 
in temporary shelters to purchase permanent homes; , I .  . 

-- -- -- - - .- .- pi1oting.a housing.improvement grants program and, contingent on e successful pilot, issuing ....... 
- : 

-. . . -  - . . . -  approximately 1,000 housing improvement grants (and approximately 1,000 more in the . 
. . . . . . .  optional third year); and ~ -- .- ~ 

- .  
, . .A . , 

. .coordinating other donor efforts -and -providing technical assistance to Armenian planning 
authorities so that resources are focused on urban sites which have the best likelihood of 

... -. ... redevelopment. . - . . -  -. . .,. .~ . . .  .~ .~. . ~ ~ .. , -. 

, , 

-. . .  - . .  Inputs, Outputs and Activities: N 2002 h g r m :  This activity was launched late in k 2001, 
. . . after the conclusion of a successful .pilot program. The expanded earthquake zone recovery .. 

..... program is designed to meet the shelter needs of those affected by the 1988 earthquake through 
' - the use of housing certificates and housing improvement grants,within the context of an overall 

comprehensive and integrated approach to redevelopment in the area. The program is designed to ........ -.'. . -.be responsive to needs articulated by Armenians, the intent of Congressional managers in allocating 
funding for this initiative, and reflective of experience t o  date in redevelopment and shelter . . .  . ~ . . 
programs in the earthquake zone. 

.. ,~ , , , . . , 
. . 

. 
, In FY 2002, USAID ex+ctsto complete~issuance'of 2,200 housing.certificates in Lori and Shirak ' ' 

Provinces. While certificates are being issued, a variety of factors wil l  be continuously monitored - . . .  .... 
housing prices in the various markets, emigration of sellers, supply of housing, and turnaround time 

- - for ,certificate redemption - and adjustments in program implementation made'as necessary. The -.. .... . . . . .  . . 
. . housing improvement grants program,which'will enable families to repair or complete theirhomes . . 

. . . .  '....so as to make them habitable, will be piloted in  both rural and urban settings. These pilots will 
conclude in spring 2002, and their performance evaluated to determine whether the program merits 

..... ......-..A. ~- expansion USAID ,has alsotaken the lead i n  establishing mechanisms for ongoing consultations 
among donors, Government of ~rme'nia (GOAM) officials, and implementing organizations on 
planning and development in the Earthquake Zone. . :  .- . . .  . . .h .~ . . -. , , . - .., 

, ' ! ., ........ --.. ,:-I+' 2003 Program: -'The housing certificates .program will continue in FY 2003 and i f  the housing . 
. . improvement grants pilot is successful, additional housing grants will be awarded in FY 2003. ' ' .- 
. - .-. . , - .  , , *. . . 

Performance and Results: Because this activity began only a month before the end of FY 2001, 
significant performance data is not yet available. Through this Strategic Objective, USAlD seeks to 
address the shelter needs of households affected by the 1988 earthquake, helping them to 
successfully find permanent homes. The target outcomes of the two year program are: 1) 
Certificate Component - issuance of 3.000 housing certificates to families in Shirak (2,400 
certificates) and Lori (600 certificates) provinces, and clearance of temporary shelters or 'domics' 



from publicly owned land; 21 Houshg Grants Componml: Pending successful mclusion of the 
pilot programs, up to 1,000 families currently living in temporary shelters with titles to homes --- -rendered uninhabitable by the earthquake will be given the resources to repair and move back into ~ - 
those homes; and 3) Abnning and Coonlinath Component Regular consultation among donors. 
Armenian planning authorities, and implementing organizations will result in improved coordination 
and batter focusing of resources. USAlD expects that this will ultimately result in the revitalization 
and economic development of the earthquake zone. 



US Financing in Thousands of Dollars 
~. . . . . > . , . . , . , .  . . . . . ~ .  ;. 

, ~ r .  . . 3 - ~. . . - , Armenia 

11 1-041 1 ~ o u ~ h o ~ d ' ;  Living in lnadeq'uate Shelter 

Through September 30,2000 
. . 

,.. . . 
. .. ., . FSA , - - -. - - , .  . 

~. . . 

IS a Result of the 1988 Earthquake Reduced 

Unliquidated I 0 

Fiscal Year 2001 
I 

. .  , , 

Obligations I 0 
Expenditures 0 

. . ..... . . . .  . . . ?  - 

Through September 30,2001 - 
Obligations 

Expenditures 

Unliquidated 

Est. Total Cost 

0 - 
0 

0 

6,000 

Prior Year Unobligated Funds 

Obligations I 5,000 

Planned Rscd Year 2002 NOA 

Obligations 0 

Total Planned Fiscal Year 2002 

Obligations 5,000 

Proposed Fmd Year 2003 NOA 

Obligations 

Future Obligations 

1,000 

0 
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PROGRAM DATA SHEET 

USAID MISSION: - . . -. , - . - - - . --. ., .. - 
PROGRAM TITLE: Cross-Cutting (Pillar: All Pillan) 
STRATEGIC OWECTNE AND NUMBER: Cross-Cutting Programs, 11 1-0420 
STATUS: Continuina 
PLANNED FY ~ O O ~ ~ ~ U G A T I O N S  AND FUNDING SOURCE: 15,000,000 FSA 
. PRIOR YEAR UNOBUGATED AND FUNDING SOURCE: $1,100,000 FSA - - ~ - 

PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $4,100,000 FSA 
INITIAL OBLIGATION: FY 1999 ESTIMATED COMPLmON DATE: FY 2004 ~ ~ ~ ~ 

,. .... . - ..... ~ .? , , - .  ~~ ..~,.- . 

-. 
S-: This cross-c&ng objective encompasses efforts that are limited in timehcope, that ' . 

- - ,  address targets of opportunities outside of the Mission's strategic framework and those of broad- 
: impact without a predominant contribution to a single strategic objectiw (SO). This data sheet 

provides information on the use FY 2002 funds and requests FY 2003 funds to: 
. ~ 

increase both~the quantity and quality of dialogue between end among the countries of the 
region regarding sustainable water management; .. . ... . - pro&te human capacity deklopment' and to support USAID'a strategic objectives in Armenia ~ 

through participant training; . . . .~ ~ . .- ~ ~~, 

provide grants and loans to a) facilitate the dewlopment and growth of the private sect& b) . 

promote good governance and strengthen civil society; and c) enhance capacities in media end 
communications: and - .  -. 

, . . . . . 
fund program-related administration. -~~~~ ~ - ~~ , . ~  . -.- 

, - 
. .~~~ ~ . . .  . - ~. . 

.Inputs, Outputs .nd ~ctMtkr: M2002 Plognm: These unobligatd prior year 81% FY 2002 funds 
will be utilized lor the following initiatives - Regional water: USAID will continue to support the 

.. regional water management diaiogw by implementing varioustasks of the tiw activity areas 
recently identifiid. USAID will continue to  provide participants with new skills end knowledge 

. . . , related to the achievement of USAIDP strategic objectives. ,Wwgh Eurasia Foundation, USAID 
. will continue to assist small businesses, business and professional associations and fund initiatives 

- -  .- -- - promoting a stronger civil rociafy. Additionally, logistical and administratiw support for the Mission 
pottfolio will be funded under this cross-cutting objective. -' 

.. .. --  - . ~~ . ~~ . .- ,~ ~ .~ .- .~ ~. - ~ .  . .. ~ .~ ~~ 

: N 2003 h g m m :  -USAID plans to utilize msoums in the Budgat Justification for continued, ' ,  

though diminished support for the participant training program and the Eurasia Foundation loans m d  
grants program as well as for the USAID Mission's logistical and adminiatrnivs expenses. 

~ ~ .~~~ ~~. .. .~ . . . .  . . ~ . 
Performanm and Resultl:'As these efforts are cross-cutting and have contributed directly or . 

.~ . 
indirectly to the entire Mission portfolio. ~ ~ ~~~ ~ ~ 

- . Rindpd ~~ontnctar. Grantees, a Agmdes: -Development Alternatives incorporated (DAIi, ~ ~ ~ . . .  
Academy for Educational Development (AEDI, and the Eurasia Foundation. 

~~ - . .~~ . .  , . . 



US Financing in Thousands of Dollars 
. . , .  . .  

Armenia 

. . . . , . 
Through ~eptember30.2000 

1,260 Obligations * ,  39,175 
Expenditures ,. . . 1,260 . . .  41,666 

0 ~ 

Unliquidated -2,491 

F i c a l  Year 2001 . , 
~~ . 

Obligations o 1 . , . .. . 22,444 

Expenditures ' 
- - . , . . , ., . . 0 ' 1  . . .  , .  . . . 3,404 

1 Through September 30,2001 

Obligations 1,260 1 61,619 
Exnenditures I 1.260 1 45.070 

I 
- 

Unliquidated . . o 1 
, . 

Ptior Year Unobligated Funds , ~ ~~ ,. . , , . . 

0 1 obligations 1.100 
~ . .  ~ 

Planned Fiscal Year 2002 NOA 

~ ~ 

Total Planned Fiscal Year 2002 

Obligations . . ' 0  . . 6,100 

I Proposed Fiscal Year 2003 NOA 
p~ - 

Obligations , . 0 ...- 4,100 

Future Obligations 0 0 

Est. Total Cost 1,260 71,819 



Azerbaijan 
~~ ~ ~ . . , . . . , I  

The Development ~ h a ~ e n g e :  .Upon regaining independence in 1992. Azerbaijan was faced with 
significant political, economic. and social problems, many stemming from the military conflict with 
Armenia over Nagorno-Karabakh.. A cease-fire has held since 1994, but Armenia and Azerbaijan 
have yet t o  resolve the status of this disputed enclave located within the territory of Azerbaijan. 
This conflict has constrained economic investment and trade, and has resulted in  the displacement 
of more than 700,000 people. Meeting the immediate needs of the refugee and internally displaced 
(IDP) populations has distracted the Government of Azerbaijan IGOAJ) and donors from 

implementing meaningful, structural reforms in the key areas of rural 
development, infrastructure, legal and regulatory reform, and banking. 

Azerbaijan's 
population lives Boasting' substantial bil reserves, Azerbaijan has managed to anract 

significant foreign investment and capitalize on higher oil prices in recent 
line. years. Oil revenues, coupled with the GOAJ's conservative approach to 

debt, have enabled Azerbaijan to achieve an impressive measure of macroeconomic stability. 
However, this dependency on oil revenues leaves the country vulnerable to price fluctuations. The 
GOAJ recognizes the need to diversify the economy and support development of other economic 
sectors. particularly agriculture. 

A 2000 World Bank report placed Azerbaijan's per-capita GDP at $664 - 98' out of the 189 
countries of the world. The average monthly wage is $45.80, with those individuals working in 
agriculture and health care earning far less. 

The United States has taken great interest in the development of a prosperous and democratic 
Azerbaijan, both as an active partner in the War Against Terrorism and a valuable source of trade in 
the energy sector. Azerbaijan is a critical link in the East-West corridor and a vital connection in the 
Trans-Caspian energy export system. The Government of Azerbaijan has supported the U.S. 
Government in its fight against terrorism. 

The USAID Program: 
N 2002 Estimate: $43.89 million N 2003 RequesC $46.0 million 

USAID's program seeks to support Azerbaijan's transition to a democratic society and an open ~~ 

market economy. For the past two years USAlD has been implementing a transitional strategy 
designed to create the foundation for expanded reforms toward a market economy and participatory 
democracy, while observing the restrictions placed on the assistance program by the provisions of 
Section 907 of the FREEDOM Support Act. The .current strategy comprises four objectives: 
economic growth: a better organized and represented civil society; reduced human suffering in 
conflict-affected areas; and a fourth objective that is crosscutting in nature and supportive of the 
orher three. While continuing with these same objektives, supportive, but new, activities are now 
being designed in response to the potential waiving of Section 907 sanctions. While USAID's 
programs to date have been able to produce some targeted results, the inability to  work with the 
GOAJ to create an enabling and supporting environment has hampered the achievement of more 
sustainable and far-reaching results, especially in  the areas of private sector development and 
health. New work with the GOAJ will be limited and directly linked to and supportive of ongoing 
assistance objectives. The specific activities are described in the anached Program Data Sheets. - 

N 2003 marks the last year of USAID's current programming strategy for Azerbaijan and there are 
no plans to significantly modify the strategy in  the interim. It is also expected that many of the 
elements contained in the current strategy will formpart of the new strategy, although there will 
likely be increased emphasis on implementing programs that support economic growth. 

Ongoing Programs for Which no FY 2002 or FY 2003 Funding is Requested: USAlD does not plan 
to discontinue any strategic objectives during the next two fiscal years. 



Other Program Elements: A regional Caucasus farmer-to-farmer program funded through P.L.480 
proceeds operates in Azerbaijan with approximately $430,000 a year in funding. The activity 

. ~. %-- .- _ ' 
assists~rural farmers by placing volunteer technical advisors at their farms on a short-tern, basis. 

',V . , 
12; The technical advisors develop and disseminate a set of best practices to their local clients and 

. -- assist ,in strengthening local credit providers. Advisors have assisted on issues ,of production, :-... 
. appropriate processing technology, and business management and planning. In 2001, 27 technical 

advisors visited Azerbaijan. In FY 2002, USAlDlAzerbaijan anticipates the arrival of 29 volunteers, 
~ .. ., & . , 

, . , with an increased emphasis on improvingthe rural credit system. 
. .  , .,.. . ~ . . . , 

Othei~Donon: ' USAID is coordinating closely with other donors' i n t h e  implementation of all 
- - activities. Several donors are active in economic restructuring and private sector development, 

. .  ~. including World Bank(agricultural development, infrastructure), EUKACIS [bank training), the British 
. , Embassy (macroeconomic forecasting and advising the Ministry of Finance), and Germany's KfW . . ,  

.. . " (privatization). Donors working in democracy and governance include the British Embassy,-the 

.. . . . . , 
' SorosFoundation/Open Society Institute, and the United Nations. UNHCR plays an important role in 

. - assisting refugees and internally displaced persons and the EU assists with refugee housing. . . 
. -. . 





. . .  -.. ..< ...... .*-., .-- ....... ........................... 
,. ~ . . . 

PROGRAM DATA SHEET 

. 
USAlD MISSION: Caucasus - Azerbaijan . .~ ~. ~ L . .  

PROGRAM TITLE AND NUMBER: Private Sector'Growfh (Pillar: Economic GroMh;'Agriculture, and ' 
Trade) . . . . .  

. . .  STRATEGIC OBJECTIVE: Accelerated Development and Growth of  private Small .and Medium . 
. , : 1 - :: Enterprises in Targeted   re as, 1 12-01 30 . : . . ...... -- . - 

STATUS: Continuing , . . .~ 
.... . . .  

-. - .. PLANNED M 2002 OBLIGATION AND FUNDING SOURCE: $9,300,000 FSA.. :.:- Z..: :' 
.. .. . . . . . . . . . . .  

' PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: $4,975,000 FSA . -. - - 
,- .- ... . .  PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $1 3,800,000 FSA . . . . .  ....... 

INITIAL OBLIGATION: FY 2001 ESTIMATED COMPLETION DATE: N 2003 
. . . . . - . . . . .  . . . . . . . . . . . . . .  .~ . . .~ . . . . . . . . . .  
.......... 
. . -Summary: -- USAID's program to a'cceierate the growth and developm&t of private small and- 
. . .  

-. .... medium enterprises includes three major components: .. . ...... . 
. . . . .  technical assistance and training for enterprises dealing with production inputs;. . .  
.1 ...: .credit to farmers. agricultural producers'and businesses and SMEs in both urban and rural areas; 

. . . . . -  and . . . . .  -. . . . . . . . . . .  . . . . . . . . . . . .  . . 
technical assistance and training for small and medium enterprises (SMES) and business - -. . -- " 
associations in Baku,end targeted Nral areas with training ranging from basicbusiness training .......... . . - 

-- - ... - . . . .  to technical production training. market expansion and how to compete in domestic and - 
..... international markets. . ~~ ' 

-. . 
inputs,' Outputs, and Activities: FY 2002 Progmm: USAlD will support development of th; priva& 
sector with emphasis on the agriculture sector. USAlD will continue to fund ongoing credit 
programs that provide loans to farmers and other agricultural producers in six regions of Azerbaijan 
as well as programs that provide SME loans to Azerbaijani entrepreneurs. Complementing the 
provision of credit, the enterprise development program will continue to provide technical assistance 
and training to SMEs aimed at improve enterprise business, technical, and marketing skills. 
Business and trade associations are also assisted, providing members with valuable business 
sewices as well as acting as effective advocates and lobbyists. Additionally, a new program will 
begin that will focus on development of a competitive private sector system for the supply and 
distribution of agricultural inputs. This activity will provide training for dealers and farmers, identify 
mechanisms to  increase access to credit, and develop a trade association to provide organized 
ongoing business support. 

A possible FY 2002 waiver to Section 907 of the FREEDOM Support Act will allow USAID to 
support US. Government efforts to counter international terrorism in a focused, but critical, area - 
namely transparency of the financial sector. USAlD plans to provide support to the National Bank 
of Azerbaijan to implement international accounting standards IIAS) and a collateral registry. This 
activity would be implemented in conjunction with a new World Bank program and is an important 
step in implementing internationally recognized banking methodologies and mechanisms and 
increasing the efficacy and transparency of the financial sector. In support of our work in the 
agricultural sector USAlD will also begin work aimed at increasing the ability of Azerbaijanis to 
process agriculture commodities and engage in cross-border trade. This include establishing and 
implementing standards and consumer protection in conformity with the World Trade Organization 
for food safety and veterinary and phytosanitary standards. 

I SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES I 
FORMAL NOTIFICATION OF USAID'S INTENT TO OBLIGATE FY 2002 
RESOURCES FOR THE ACTIVITIES DESCRIBED ABOVE 



>-. - , .  -: c . , , . , < .  . ~ 7 -  . - ... - c ,  . , 

Phnned N 2003 Program: USAlD plans tb use PI 2003 resourcas to incrementally fund the 
r .  -. - .. , activities initiated in N 2002. 

..- --.-. _^. . - - . .  -. .--.---I--:-. . .- . .-_C".. ..-...-I_ ._ _ + _ _  ._., _._ _ _ , .  ~. ~. ~ ~ 

Performance and Resultr: .As a result of USAlD private sector assistance program, it is expected 
that: 1) the use of agricultural inputs will double; 21 the volumeof credit accessed by SMEs to 
expand operations will increase to more than $8,000,000; 31 over 1,200 jobs will be mated in the 
agricultural sector; 41 at least 15 professional associations will be founded; and 5) the qual i i  of 
more than 20 locally-produced products will be brought to international standards. -.- - -  . . - - -> - . ~  ~ - ... ... -. - . - .~., . ..... -~ - 4 .  ~ ~ 

USAID assistance has significantly increased the 
profitability of participating businesses through _ ~. . 
development of support organizations for agricukural 

. . entrepreneurs, and boast a 98% ~~ - business, expansion of in-country added-valw 
processing, and increased access to domestic and 
regional market infonation. -USAID panners have - established six nationwide and regional associations in the areas of hazelnut production, dairy. and 

livestock. The associations provide the program with an organized structure through which to - - 

--deliver technical assistance and serve as vehicles for client input in the demanddriven design of . - ~~ . . 

. .~ 
program activities. To date, USAlD activities in Azerbaijan have provided advanced business and 

.. . . - 'operations training to more than 2,500 mid- and high-level managers and created five professional 
.- ~ -. .associations in agricultural industries. . . . - . . . . _- - .  ~ . . .. . .~ - - - .... .. 

~ .~ . 

.. . -. . - . Rindpd Contractors, Grantees, or Agencies: USAID will continue its cooperation k i th  keypamrs - ~- ~~- 

. . . .  including Land O'Lakes, Citizens Democracy Corps (CDC), Agricultural Cooperative Development 
. .  InternationalNolunteers in Overseas Coooerative Assistance (ACDINOCAI. Shorebank. and ~ ~ - - - .. ~ - -  ~. - 

.. ~oundation for lntemkinal~omm&ty &stance (FI~AI.   new program will be implemented 
by the International Fertilizer DGelopment Center(lFDC1. Programs supporting brisiness association 

. ~. - development, egriculture credit and the b a n k i i  sector will be competed this year. . - 
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US Financing in Thousands of Dollars 

Azerbaijan 

~p~ 

. , . . 
Fiscal Year 2001 I 

,~ .~, ~ , - . , . 
112-0130 Accelerated ~sv~loprnsnt and Growfh 

of s ~ & l l  and ~edi"m'~nte&i&s in laketed 

Areas 

. . FSA - ,. 

, . , , , , .  

. . . . 

Through September 30.2001 , . I  .~ . . . . . .  . . .  . .  .,.., 1 

Obligations . ' 

. - 
, ..,.. - - .  . . . . . . . . . .  . . . . .  . ' . ~- . 

Through ~ept*mber 30.2000 : 
' , '  

. . . .  . ~ . . .  

. . 6,404 

1 Rior Year UnoMiaated Funds I 

obligations . . . . 

Expenditures 

Unliquidated ~. ~ ~ 

Expenditures I 5,200 

Obligations . . - 
Expenditures . 

Unliquidated . 

12,677 
- ,  ,T ..., ,. 5,904 

6,773 

. , 19,081 
. 

- .  . 11,104 
7,977 

-- - - 

Obligations 4,975 

Planned Fiscal Year 2002 NOA 

Obligations 9,300 

Total Planned Fiscal Year 2002 

Obligations 14,275 

Pmposed Fiscal Year 2003 NOA 

Obligations 

Future Obligations 

Est. Total Cost 

13,800 

0 

47,156 



USAlD MISSION: Caucasus - Azerbaijan 
PROGRAM TITLE AND NUMBER: Civil society IPillar: Democracy, Conflict, and Humanitarian 
Assistance) 
STRATEGIC OWECTNE: Civil Society Better Organized and Fbpresented. 11 2-021 0 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $5,500,000 FSA 
PRIOR YEAR UNOBUGATED AND FUNDING SOURCE: $2.612.000 FSA 
PROPOSED M 2003 OBLIGATION AND FUNDING SOURCE: $6,000,000 FSA 
lNmAL OBLIGATION: FY 1996 . _ESTIMATED COMPLETlON DATE: N 2003 

-. 

Summary: The Civil Society Bener Organized and Represented Program is made up of the following 
components implemented through six US. Nongovernmental Organizations (NGOs). Through a 
combination of grants, direct training and technical assistance, USAlD will pmmote development of 
civil society through: 

civic education for selected munidpaliiies and their citizens; 
grants, intonation and organizational training program for dvocscy-oriented national NGOs: 
technical skills and professional development pmvided for judges, lawyers, election officials, 
political parties, joumlists, municipal leaders and memben; 
promotion of an independent media and increased access to information of the citizenry; and 
legislative commemsry and assistance. . - +  

Inputs, Outputa and Actlvitim N 2002 Pmgnm: USAlD plans to obligate funds for the 
Democracy and Governance sector to continue activitiis that have shown results in previous pars . 
and expand the program into new areas. USAID's programs will continue to maka inmeds Into the 
strengthening and professional development of media outlets, purnalists, advocacy-minded NGOs. 
election officials, municipal leaders, judges, lawyan and poliiical parties through specialized training 
and technical assistance. Democracy partners will continue to aid political paniss to build 
constituencies and help craft viable platforms based on major Issues in the country. Work will 
continue to help newly-elected municipal leaders to b n e r  undemand their roles ertd rasporuibiliities 
so they are able to respond to citizen's needs. A series of civic education programs for the genaral 
populace will be organized to promote citizen engagement in the rule of law process. Partners will 
also continue to strengthen the management abilities of media outlets to expand markets and 
readership as well as increase the institutional capacity of a core gmup of NGOs so they are better 
abla to advocate for change h their communities and nation. Additionally. USAID through its US. 
NGO partners, will focus on tha adoption of key laws and legislation by providing assistance and 
commentary, promote the adoption and utilization of a judicial code of ethics and increased 
specialty reporting, and begin engaging parliament In a planned legislative stmngthening program. 
Finally in PI 2002, USAID will undertake a full-scale Democracy and Gowmance assessment. The 
assessment results will serve as a guide for identifying end selecting new and innovative Dcmmcy  
and Governance programs for FY 2003. 

1 SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES I - 

FORMAL NOTIFICATION OF USAID'S INTENT TO OBLIGATE FY 
2002 RESOURCES FOR THE ACTIVITIES DESCRIBED ABOVE. - 

Planned FY2003 Program: USAID intends to use FY 2003 Democracy and Governance resources to 
implement new and innovative initiatives identified in the Democracy and Governance assessment 
undertaken in FY 2002. However, it is anticipated that programming will continue to promote the 
independence of the media, strengthen professional development for governmental and now 
governmental leaders and organizations, support the adoption and implementation of appropriate 



- .  . . 
legislation and laws, and encourage a more active role  for women and youth in development 
initiatives. 

. . . . .,. . . . . . . .  ... ... . . . , . I  . . -- , . 
- Performance and Results: Planned performance indicators for this Strategic Objective were met or. 

exceeded. The implemented democracy and governance activities contributed to: an improved 
legal framework through drafting assistance for specific important 

Nearly 1,200 people statutes, improved mutual tolerance and understanding between 
Azerbaijan and Armenia through the ,popular television program 

Resource Center during 'Space ,Bridge,' .enhanced knowledge . and understanding of 

democratic principles, human rights and in place legislation through 
civic education . projects, improved professionalism . of private 

number grew to almost lawyers, judges, municipal leaders. political parties, and media 
, 

8,500. outlets through provided technical assistance, training and printed 
guides, and broadened awareness and abilities of the NGO sector 

: through grants, training and information resources. Specifically in PI 2001. 21 1 organizations were 
supported, 2978 individuals were provided with advocacy and outreach skills, 149 advocacy events 
were organized, 8447 individuals accessed legal information and resources, -167 media 
professionals received new skills, 7 1  regional media exchanges occurred and an estimated 5 million 
people reached through the Space Bridge program. 

' 

. .- . 
Ptincipal Contracton. Grantees, or ~.~$encies: USAID-sponsored activities a& implemented by  six 
U.S. NGOs: Internews, National Democratic Institute (NDI), International Republican Institute (IRI), 
lnternational Foundation for Electoral Systems (IFESI, lnitiative for Social Action and Renewal 
IISAR), and American Bar Association Central and East European Law lnitiative [ABAICEELI). The 
State Department provides democracy-related training and exchange programs. 



US Financing in Thousands of Dollars 

Azerbaijan 

Obligations I 4,699 
Expenditures , . ,  4,909 

112-0210 c ~ i l ~ ~ a c a r o r g ~ u d  

Through September 30,2000 
~ ~ ~ 

Through Saptabor 30.2001 

. . 
FS A 

Obligations 
Expenditures - .  -~ . . 
Unliquidated 

Obligations . . 1 . 14,773 

10,074 
rn ~. 4,707 

5,367 

Expendinunrs I 9.61 6 

Unliquidated 5.1 57 

Fiscal Year 2001 . A .~ 

Ptior Year Unobligatd Funda 
- 

Obligations I 2.61 2 

Planned Fired Year 2002 NOA 

Obligations 

Obligations 

Future Obligations 

Est. Totd Cost 

5.500 

6,000 

- 0 

28 .885  

Totd R a d  F*ed YmaI ZOO2 

Obligations 1 8.1 1 2  

Pmmaed F*cd Year 2003 NOA 
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. .~  . ...-., USAID MISSION: Caucasus- Azerbaijan -,".-, , -. .. -.-., -, ,",. , .. . .---. *-~.".*..-- .. .. . . . . 

PROGRAM TITLE AND NUMBER: Humanitarian Assistance Program (Pillar: Democracy, Conflict, and 
. , ~ ,  , . . . .  Humanitarian Assistance) 

STRATEGIC OBJECTIVE: Reduced Human Suffering in Conflict-Affected Areas, . . .  112-0310 . 
STATUS: Continuing . . 

, f , (  j 

. . ,. -PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $10,OM),000 FSA : --,.,-.. .:: .. .. . .. - .  . ..- 
PRIOR YEAR UNOBLIGATED AND FUNDING SOURCE: $2,678,000 FSA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $7,500,000 FSA ; 1 -. , ;, ' 

~ . 

-- . - -. INITIAL OBLIGATION: *PI 1993 - - ESTIMATED COMPLETION DATE: F Y  2003 - - ,-- '. . . . , . 

:. . - Summary: USAID's program' to increase and facilitate the settlement of Internally Displaced Persons . - 
' 

(IDPs) focuses on both social and economic aspects and includes six components. USAlD will strive ~ . . ~. 

toward: , .  

. . .~ .... .- . . - . -. . . . . . . . - -- ~ ... . . .. 
' -.'increased economic opportunities; . . , . , 

integrated community development; ...-, _-- .. ," L. , . . . . . - , . _ - 1 . ~. ...-. . . ,- .~ 
. , , . social ~&&triient'lrkti&ives; , . , ,  

. .. .. '. . .comm&ty-based health assistance; . -- - , . - .. ----. . - , . . . . . - . . . .- . . . - ~, . 
, . . . .. . .  

0 betiveen Azerbaijani and U.S. health care institutions; and, .~ , .,- - ,, . --.- - 
0 humanitarian mine action program. . . / r  ..I . . _  < . , . (  

~ % .  ~ ~ 

' . , .~ , , . - .. 
.. .. Inputi;O&tpritiriti%d Addtldb: ' ~N ZOO2 Prdgr%m: USAlD will obligate' funds to-build kapacity and 

. . . increase self-sufficiency within targeted communities to enable them to better meet their own 
: ' '  ,~-needs. Activitias implemented under this strategic objective contribute to Azerbaijan's transition to - ' 

- a market-oriented,'democratic society by promoting actions that address urgent humanitarian needs, 
. . longer-term -economic development, .and , community .self-reliance. Increasingly, assistance is . . 

oriented toward helping the vulnerable populations acquire the means to lessen their dependence on .. 
.~ , , ,, foreign aid, through such activities as small-scale income ganeration projects. .Priority beneficiaries 

: of USAID's programs are IDPs and vulnerable groups residing in conflict-affected areas whose , . . .  . - -. . . . ,~~ . .  livelihoods and access to basic needs have been disrupted by conflict. 
. . . .. . , .  , . . .~ ,.,. . . . . -  ' t  

.. . .~ 
. . 

lri'order to create &stainable jobs &d businasses for targated communities, USAlD implements an 
ecokmic opportunity program focused on increasing the availability of credit and business support . : 

. -. services. -Skills training and association building are integrated with credit and lending activities to 
, .improve the livelihood of the target population. : 

, . . - 

. - . - . , . .~ . , . ...-.--.- . . .  , . . ~ , ~ .  . ~~ .~ . , 
, .  : - 

' integrated community development acti&ies':are dedigned to organize and mobilize communities to ' .. . - 
address self-defined needs. Activities are aimed at building local capacity and training in 
participatory methods and practicas. Community groups identify and implement micro-projects, also -' 

' - - -  taking the responsibility for their maintenance. Micro-projects involve shelter, shelter rehabilitation, 
water . .. . and sanitation, artisan wells, community centers, community schools, and other socio- -~ 
economic infrastructure. Community haalth is another focus of the program with iritewentions 

. , aimed .at: .improving community .health management, delivering .of quality primary health .care .. 

services, rehabilitating clinics, and developing cost recovery mechanisms. . , 
... . -. ~ " .-.-.,.,. . ,. -..-. - ~ ..,.+...,. . ,. ~ ~ ... , - . . , .  . . . . .-..  

USAlD will continue to support the health partnerships between hospitals in Azerbaijan and the 
United States, providing Azerbaijani health professionals with valuable training and exposure to the 
American health care system. USAlD will also participate in the UN-led health programs providing 
increased immunization coverage and will begin a new family planning activity. A humanitarian 
demining program will also be funded, enabling beneficiaries to return to their land and use it for 
agricultural purposes. 



.. . , . - . .. . . k T  ---- ~ . . ~  - . .- . .- ~ ., ... -~ ' ,~ - ...~. . * . 
. . performance and Resultt: m e  humanitarian programs have shifted to-8 prirdckninontlj transitional 

~ 

... character in rewgnition.of. the fact that more than six years after .the end of .the war more . . 

permanent solutions are required. This new strategy will not only help meet the immediate needs of 
, , the target population, it also will set the stage for any p o s t - ~ ~ f l i c t  activities that would follow a 

. . peace settlement. USAID's .program. raducas unemployment _and pmvides means t o  increase 
sustainable employmant of the target population. During a six-month period the economic. 

..... .. . .-opportunity programs positively impacted the lives of 7.887 individuals (49% of whom wen . 
women): 715 jobs were created thmugh application of business development training, and 3,357. 

micro loans were issued, which sustained another 3,176 full 
time jobs. A 98% repayment rate has been maintained in the 

the health clinics during a 6- microaedit program. USAID'S investment will also help in- ~ ~ 

meeting immediate needs of the IDR, refugees and other ' 
, populations.' while 'at 'the same time mobilizing ' 

to address theirown needs.- In M 2001. - 
were formed and haw received 

problem Mentiiication, proposal - .. 
-. (WHO) standards.. . . . . ~ writing, and budget preparation. These groups implemented 

30 micrcrprojects that had direct ,impact on 13,340. 
. . . community residents while maintaining a community contribution of 32% (exceeding the target of 

25%). ~ 

~~ ,~ - -. ~ . - ~ . * - - ... ~ ~ 
~ - . . - ~-.-~ ~- ,. ~ ~ . . 

Rindpal Cantractas, Oranteus, or Agar* USAlDsponsorsd actidties am implemented by the 
.. . - - United -Nations Children's Fund (UNICEFI, the .American International Health AIIi8t-m' WHA). the 

' International Rescue Cornminee IIRC), Save the Childmn Fedemion (SCF), the Housing 
Foundation, the International Madical Corps, the Adventist Development and Relief Agsncy (ADRA). - 

and the C a m  for Disease Control ICDC). Mercy Corps lntemational (MCD provides umbrella . . 
management for many of these privae vo~untsry O r g s m .  - . .~ . .. ~..- ~ . 

,. . . . . ~ ~  , - .,,. - . - .- ~ - -  --- . . 

~brnedh'200j  mgn&: M2003resources request All continue and build on the basic work of 
- . . institution building at the grassroots level. Grassroots organization will be multi-sectoral and will 

~. ~~ . . . emphasize rcsenlement,,longcr-tern economic~development, building rocio-ewnomic structures in 
the lDPs and vulnerable communities, and improving community health. The nationwide health and "- 
demining programs will also continue. . . . ~= . . ,  - .  

. . .  

SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES 
FORMAL NOTIFICATION OF USAID'S INTENT TO OBLIGATE FY 2002 

~ . .  . R E ~ ~ U R C E ~  FOR THEACTIVITIES DESCRIBED ABOVE 
" . ~  . .~. - -  . 
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11 2-0310 Reduced Human Suffering in - . ...... . . .  
. -  . !. 

C~nflicf-Affe~ted Areas ., -,  , , .... -- . r . * :. :. 2 . .  a . 

, . 

Obligations , , . .- . . . .  - , 
. . 

Expenditures - '  ..' ' .'. , ,~ ~ ~ . . ~ ~ 

Unliauidated . . .  ., ... , . .  -. .. 

Through September 30. 2001 ~. . . . I 

. . - .  , . . .  . . . . . . . . .  
Throuah ~ e p i ' ~ ~ ~ G ~ 3 o ; i o o o -  

. ~ 
~ ~. . - 

~. . D A . . . . .  
. , - .  , - ,L 

, . . . . . . . . . . . .  

. . . . . . . .  . . 
- 

~. . . , . :. ;.-. _ - .. 
Fiscal Year 2001 : . . .. . .- . . , . ~. 

, 
83 : . . . .  

. , .  - ' 83 
. ~ .  ~ 0 

, ,. , 
Obligations ~ , ' , 

Expenditures. - 7 ' 1 

... 
E S F . '  ' 

. . . . .  .. , i , ; . ., .<. .  . . .  . -.  - . 

. . 
Obligations . . ~ . . ,~ ... 

. . 
Expenditures 

.. Unliquidated ............ 

FSA 
. . .  
: 

- .- l o o ~  ' . .  
. - ,100 

. .  0 

- ,  . . 
1 1,238 

, . 
0 

. . . . .  0 

L. , . , -  ~~ . . . .  -~ . .  . . . .  
Rior Year Unobligated Fun& . ,. . . . . . . . . . . .  . 

~ - 
. .  , 

Pmpoaed Fiscal Year 2003 NOA . . . . .  

Obligations I o 1 o 1 7.500 

; - t' '' 

. . . . .  77,957 
56,196 
21.761 

I 

. . 
. . . . . .  . . 83 
.~ ,~ 

- .  . 83 
0 

Obligations 

Obligations 

0 .  
. , .,, . . - :  - - -  0 

0 1 o ( 2,678 

6.71 6 
. - 

. . 
.~~ . 100 

100 

0 

0 

Future Obligations 

.. 84,673 
67,434 

~ . ' 17,239 

o 1 12,678 

o ( o ( 
Est. Total Cost 83 1 100 I 
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USAID MISSION: Caucasus -Azerbaijan 
PROGRAM TITLE AND NUMBER: Cross-cutting Programs (Pillar: All Pillars) 
STRATEGIC OBJECTRIE: Crosstuning Programs, 11 2-0420 ~ - ,.. . ! ~  

. . " - 
STATUS: Continuing ~~- . ,< 

~. 
. . , , ~. 

- PLANNED M 2002 OBUGATION AND FUNDING SOURCE: $3,500,000 FSA - . 
PRIOR YEAR UNOBUOATED AND FUNDING SOURCE: $1,503,000 FSA , 3  , - , - ~ 

PROPOSED FY 2003 OBUGATION AND FUNDING SOURCE: 65,750,000 FSA - -  
INITIAL OBLIGATION: N 1992 ESTIMATED COMPLmON DATE. FY 2003 .~ ~ 

1.. .- 
, . . ~~~~. , / / /  . ~ - ~ . .  . 

Summary: Crouaming programs under this objective support theneeds and complement the 
implementatiori of the private sector, civil society and humanitarian strategic objectives above. 
Activities under this objective include: ~. . . ~ 

. ~ "~ - - .  ~. ~ 

- .~ 
0 training - . ~~~ , .  . small grant-making to Indigenous NGOs; . ~ 

- t8 . .~ - 
0 regional cooperation among the three South Caucasus countries;and 

program development and support. . . _ . . _ . .., ..... .~ $ . *  

, 

hputs, O* and A&* N 2002 &ram: USAID will lmplemem 6 newfy-ctiiipoted 
' 

participant training program and continue i ts reglonal coopkration program and its gmms program to 
support Azerbaijani NGOs. In FY 2002 the training program will provide short-term targeted training 

, . in support-of our programs In economic development, democracy, and health; provide bngtenn 
academic training mainly in economics and business; create post-training support mechanisms; and 
strengthen local training providers. Training priorities Include international accounting standards. 
business and economics, municipal officers training, and community mobitiiation and ksdanhip 
training. Additionally, the program supporn high-potential . Azerbaijanis . seeking Master's ~. . Degrees in 
the United States. .. - - ~. 

, . .  ,. .~ - . 
. . 

The grants program has two core objectives: strengthening business aswci&ons and mworthg 
independent media. Activities to develop business associations are designed to effectively 
complement USAID's core efforts. and, In accordance with USAID's strategy for Azerbaijan. an 
emphasis is placed on the agricultural sector. In FY 2002, grant-making will focus on developing 
the fim independent food-testing lab in Azerbaijan, educating agricultural producers on safety and 
quality control, strengthening the ability of consumer unions to advocate product impmvemem, 
and fostering publicprivate partnerships in the agricultural aeaor. Additionally. grants will be made 
to organizations providing business support and consultation services and to NGOs advocating for 
improvements in the business legal and regulatory regime. In civil soaety developmm. grams are 
focused on enhancing the capacity of journalists, introducing 'best practices' to editon and 
publishers, and supponing the Baku Pras Club. Efforts to improve regional coopemtion include 
regional tourism, transportation. education, and othen. ~. . 

SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES 
FORMAL NOTIFICATION OF USAID'S INTENT TO OBLIGATE FY 2002 
RESOURCES FOR THE ACTIVITIES DESCRIBED ABOVE - 

Planned M 2003 Rugram: FY 2003 resources requested will continue to  support activities initiated 
in M 2002. 

Performance and Retdtx  USAlD completed Its stand-alone participant training activity in November 
2001. The participant training program supported the three strategic objectives and was intended 

. 279 



to improve the performance of Azerbaijani nationals in their professional or work settings. The 
participants received training in  the areas of accounting, public health, agricultural economics, and 
community development. . . . . . . . . . . . . .  - ~ .., . . ~ 

The Eurasia Foundation, which manages the small grants and regional cooderation programs, 
awarded 29 grants to Azerbaijani NGOs in 2001. Grants to business associations were made on 
the basis of their ability todevelop a participatory approach between the public and private sectors 
to reduce burdensome government regulation at the local level. One notable activity this past year 
involved the Azerbaijani -Association of Certified Accountants IACA). Due to USAID and Eurasia 
Foundation support, the Association is introducing the first accounting certification system in the 
country designed in accordance w i t h  international standards. The association also provides 
lnterrkional Accounting Standards IIAS) training t o  local accountants. The association has formed 

. . partnerships with the Ministry of Finance to educate government counterparts about the benefits of 
IAS. In civil society development, successful projects include work with the NGO 'Society and 
Law,' which is creating a mechanism for Azerbaijani citizens to gain access to the European Court 
of Human Rights. The law firm 'Mahir' is introducing an alternative dispute resolution, and will 
select and train of independent mediators. . . .  

. ,. . - .  .. ~ - 
The regional cooperation program (namely, the South ~aucasus cooberation Program) awards 
grants to professional associations and NGOs in areas that encourage civic and economic links and 

. have the greatest .potential for region-wide development. Grants to' Azerbaijani organizations 

. cooperating in this program totaled $492,596 i n  FY 2001. Examples of grant-making that have had 
. . impact in the region include the development of a regional training center for information specialists 

and librarians, the formation of the Caucasus Regional Network for tha Improvement of Election 
Systems, support for t h e  Consumer Rights Advocacy Movement, and the establishment of the 

. -Caucasus Tourism Information System. . ,  

.... . ...- L . . ,  . , .  . I  . . .  . , .  . 
Rincipal Contractom. Grantees. or ~de&ies: Tha new training program k i l l 'be 'implimented by 
World Learning. Eurasia Foundation implements both the small grants program and the regional 
cooperation program. . . . .  . . . . . .  .~ . , .. - ~. . ,  ~. ?. 



US Financing in Thousands of Dollars 

Azerbaijan 

Through September 30,2000 

11 2-0020 ~rou-cutting ~ o g r s n u  

Obligaiions I 6,722 
Expenditures 4.482 

~ 

FSA 

Unliquidated I 2,240 

Flscal Year 2001 
r 

Obligations 1 2,050 1 
Expendinures I 50 

Obligations 8,772 
Ex~enditures I 4.532 
Unliquidatd I 4.240 

Prior Year ~ n o b l i ~ a t d  Fun& 

I Obliaations I 5.063 

Obligations 

Obligations 

Proposed Fiscal Year 2003 NOA 

Obligations I 5,750 

1,503 

3,500 

) Future Obligations I 0 1 

manned n ~ d  year 2002 NOA 

Est. Totd Cost 19,525 




