
THE DEVELOPMENT CHALLENGE: With the 1998-9 
transition from military to elected government in Nigeria, 
the US.-Nigeria bilateral relationship moved from 
confrontation to intensive cooperation on a full range of 
economic, political, and security issues. The United 
States strongly supports Nigeria's democratic transition, 
recognizing its immediate and long-term implications for 
the country and the region as a whole. Nigeria is Africa's 

people. most populous country. accounts for 8% of US. oil 
imports, and is the dominant economic and political force 

in West Africa. There is more U.S. investment in Nigeria than in any other country in Africa. 
Nigeria's popu!ation is extremely diverse. It has the largest Muslim population in Africa. Nigeria has 
supponscdregional stability through its diplomacy and through its peacekeeping efforts throughout 
'Nest Africa. Nigeria, however. has not yet overcome a legacy of disastrous military rule and statist 
economic mismanagement. It continues to struggle to consolidate democratic institutions and the 
rule of law, develop a sustainable market-based economy. and boost public confidence in the 
democratic transition. The fast-approaching national. state, and local elections in 2003 bring 
additional urgency to reform efforts. 

Despite Nigeria's relative oil wealth, poverty is widespread. It ranks 136 out of 162 on the UN 
Human Development Index of social indicators. GNP per capita, at about $260, is below the level 
at independence 40 years ago. About 66% of the population now falls below the extreme poverty 
line of roughly one US. dollar a day. Life expectancy is only 52 years and the infant mortal~ty rate 
is ?43 per 1,000 live births. A high annual population growth rate 13%) vd l  double the population 
in 24 years and haalth crises, including the HIVIAIDS pandemic. are worsening. Al t i iugh Nigeria's 
5.8% HIV prevalence rate reported in a November 2001 Government of Nigeria sentinel stuvej, is 
relatively low compared to other African countries, rhe United Nations ranked Nigeria as the fourth 
worst affected country in the world in 1999 based on the number of HIV infections. Nigeria's 
political and economic development is hampered by the failure to develop its non-oil sectors, 
pervasive corruption, underdeveloped economic, political and legal institurions, poor infrastructure, 
iimited foreign and domestic investment, poor economic management, and a high population growth 
rate. 

THE USAID PROGRAM: 
FY 2002 Estimate: $55.614 million N 2003 Request: $66.235 million 

The USAID program in Nigeria has four objectives: (1) to sustain Nigeria's transition to democratic 
civilian government; 12) to  strengthen the country's capacity to undertake key economic reforms 
and revive growth in the agriculture sector; (3) to develop a foundation for education reform; and 
14) to increase the use of family planning, HIVIAIDS prevention, and child survival services. 

For FY 2002, funds will be used to implement ongoing institutional capacity-building programs as 
well as programs with more direct people-level impact, in suppon of these objectives. h democracy 
and govemance, funds will be used to: strengthen key govemance institutions such as the National 
A.ssembly, state legislatures, and state courts; suppon national, state and local elections; increase 
political party participation; and strengthen civil society organizations. In economic reform and 
agriculture, efforts will continue to improve economic management, privatize key entefprises, 
extend improved agricultural technologies to rural communities, accelerate efforts in biotechnology 
development, increase the availability of financing to micro and small enterprises. and address key 
environmental concerns. In education, efforts will continue to improve English language literacy and 
math skills in primary schools and provide workforce development training and job opportunities for 
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unemployed youth. In health, efforts will continue to eradicate polio, increase coverage of routine 
immunizations. improve maternal and child nutrition. increase the use and quality of voluntary family 
planning services, and prevent and control infectious diseases such as malaria. For HIVIAIDS. the 
program will continue to focus attention on prevention and assisting HIV positive individuals as well 
as persons affected by HIVIAIDS, including orphans. Specific activities to be funded by FY 2002 
and FY 2003 appropriations are described in more detail in the following Program Data Sheets. 

ONGOING PROGRAMS FOR WHICH NO FY 2002 OR FY 2003 FUNDING IS REQUESTED: The 
USAlD program in Nigeria includes the following special objective for which USAlD is not requesting 
new funds, but is continuing to expend funds already appropriated: 

Last Planned 
Number Title Notified Cornoletion 

620-010 Infrastructure and Energy FYO2CBJ, p. 473 FY 2003 

OTHER PROGRAM ELEMENTS: The West Africa Regional Program (WARP) being implemented in 
Nigeria aims to enhance economic integration through assistance to public and private sector 
institutions, including the development of competitively priced and reliable supplies of energy. 
WARP also focuses on the development of early detection and response mechanisms to prevent 
regional conflicts. WARP activiries provide support to ECOWAS in Nigeria through technical 
assistance and training for the West Africa Power Pool, West Africa Gas Pipeline, and other 
economic integration and regional conflict prevention activities. The African Rural Social Science 
program provides small research grants for policy analysis in rural development, building capacity for 
researchers and providing analyses and data for policy decisions. The Sustainable Tree Crop 
Program, being implemented by the International Institute for Tropical Agriculture, strives to improve 
the quality of production and marketing of coffee and cocoa for export. 

OTHER DONORS: USAlD is one of the largest bilateral donors, second only to the Brirish, and plays 
a key role in macroeconomic management, agriculture, democracy and governance, education and 
the health sector. USAlD collaborates with the World Bank, UNESCO, the United Nations 
lnternational Children's Education Fund (UNICEF), the United Nations AIDS Program, the United 
Nations Development Program (UNDP), World Health Organization, the British Department of 
lnternational Development (DFID), the European Union, the Japanese lnternational Cooperation 
Agency (JICA), and other international organizations such as the Gates Foundation, Rotary 
International, and the Packard Foundation. USAlD co-chairs the in-country donor committees. on 
democracv and governance with UNDP, and education with UNESCO. USAiD is the largest bilateral 
donor in the democracy and governance and education sectors. USAlD is a key player in 
macroeconomic reform and collaborates with the World Bank and the lnternational Monetary Fund 
on key macroeconomic policy initiatives and capacity building in key economic management 
institutions. in health, USAlD has joined forces with the Japanese government on a joint effort to 
address HIVIAIDS and infectious diseases. As a result of USAID's technical expertise and 
knowledge of the HIVIAIDS situation in Nigeria, the Japanese are developing a program to fund both 
HlVlAlDS prevention and infectious disease programs that will complement ljSG and other donor 
efforts to date. 



Nigeria 

PROGRAM SUMMARY 
fin mournd. of dolrd 

FY 2003 
R.9un 

0 

0 

FY 2002 
EsIhUNd 

0 

37.066 

30.941 

w 2001 
A d  

23.363 

0 

A a o u m  

child SuNNal and D~sease Rograms 

Chtld SuNlval and Heakh Rograms Fund 
I 18.548 66.235 

FY 2000 
A d  

17.000 

0 

Developmenl AsstSanCe 20,500 

I Economlc Support Fund 20.000 

Total Program hnda 57.500 

23.445 0 0 

77,749 55.614 66.238 



PROGRAM DATA SHEET 

USAlD MISSION: Nigeria 
PROGRAM TITLE: Democracy and Good Governance Program (Pillar: Democracy. Conflict and 
Humanitarian Assistance) 
STRATEGIC OBJECTIVE: Transition to  Democratic Civilian Governance Sustained, 620-006 
STATUS: Continuing 
PLANNED FY2002 OBLIGATION AND FUNDING SOURCE: $6,886,000 DA; $6,497.1 69 Prior Year 
DA; $918,393 Prior Year DFA; $7,908,000 Prior Year ESF 
PROPOSED FY2003 OBLIGATION AND FUNDING SOURCE: $7,373,000 DA 
INITIAL OBLIGATION: FY 1999 ESTIMATED COMPLETION DATE: FY 2004 

Sumrnaty: USAID's program will strengthen democracy and promote good governance by: 
strengthening selected key government institutions (e.g., the Nat~onal Assembly, State 
Assemblies, State Courts): 
improving the executive branch consultative process with the National Assembly and civil 
Society; 
strengthening the capacity of the Independent National Electoral Commission and political 
parties to conduct and participate in free and fair elections; 
improving participation of civil society organizations in the conduct of key public policy 
deliberations. 

Inputs, Outputs and Activities: FY  2002 Program: USAlD intends to  us5 FY 2002 funds to enhance 
?he capacity of the National Assembly and at least eight selected state assemblies to appropriately 
conduct their roles as representatives of the people. USAlD assistance helps the legislatures to  
research, debate and write legislation relevant to the needs and concerns cjf their constituents, and 
ro conduct outreach activities that ensure constituent participation in key legislative issues. USAlD 
will also work with three or more state courts to improve their ability to dispose of legal cases in a 
timely fashior!. USAlD support for an annual public opinion survey will also continue. In FY 2002, 
USAlD will launch a new civil society program, funded by FY 2001 DA, which will focus on 
strsngthening the role of civil society in the following areas: transparency and accountability, 
elections, constitutional reform and conflict management. Using FY 2001 ESF funds, USAlD also 
plans to  launch a program to strengthen labor unions, a key component of civil society, to improve 
their effectiveness in public policy debate. USAlD will develop a new country strategic plan during 
FY 2002 and FY 2003, and will conduct a number of assessments and surveys in support of the 
new long-term development strategy using these funds. USAID's DA budget will be used to fund 
the above continuing activities. 

?)SAID anticipates receiving FY 2002 ESF funds to support Nigeria's election process. This will 
include support for the electoral commission and local election offices to prepare for the 2003 
national, state and local elections by providing assistance for voter registration a'ld electoral 
administration. Other elections-related assistance will target political party poll agents, election 
tribunals and the media. Further, USAlD plans to establish a National Governors Forum, which will 
provide a secretariat and public policy platform for more effective consultations between the federal 
and state governments. FY 2002 ESF may include support for an initiative to  assist the 
Government of Nigeria to implement an effective program to curtail trafficking in persons, as well as 
support for a program to assist the Nigerian Police Force. The trafficking in persons issue requires 
a combination of cross-cutting interventions, e.g. rule of law and law enforcement institutional 
support (passage of new laws outlawing human trade and better enforcement and prosecution of 
offenders. In addition, civil society has a strong role to  play in raising the profile of trafficking 
before state legislatures. 

SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL RENOTIFICATION OF 
USAID'S INTENT TO OBLIGATE FY 2002 RESOURCES FOR THE ACTIVITIES DESCRIBED ABOVE. 



Planned fY 2003 Progmm: USAlD plans to use W 2003 DA resources requested in this Budget 
Justification to further strengthen the national end state legislatures, courts end executive- 
legislative relations. Other efforts will include anticipated use of FY 2003 ESF t o  continue support 
for the 2003 election process -- through the electoral commission, civil society and political parties. 
USAID recognizes the pivotal juncture thet second-round elections have presented in Nigeria's 
previous republics. In this potentially voletile period, USAlD will focus on mitigating sources of 
instability while building a capacity for stable, responsive, and participatory governance. Further 
plans for funding include a public opinion survey and civil society strengthening in the areas of 
conflict management, improving accountability, and advocacy for other key governance reforms. 
USAlD will complete a new country program strategy in W 2003 and plans to usa DA resources t o  
begin implementation of the new strategy. 

Perfonnnnce and Results: After two full years of implementation, important progress is being made 
in several institutional arenas, including legislatures, electoral administration. end the judiciary. 
USAID's judicial assistance program has recorded notable success through its efforts to  expose 
judges and other legal practitioners (in three pilot courts1 to new ways of managing courts end 
cases. Two of the three pilot courts have begun implementing action plans that include a wide 
range of changes t o  judicial procedures aimed at reducing various types of delays in the court 
system. USAID's assistance to the electoral process resulted in e national debate on the drafting of 
key legislation governing the conduct of the 2003 elections, with notable participation by civil 
society. USAID has assisted 58 constituency outreach offices, which strengthens the capacity of 
National Assembly members to carry out their functions more effectively end t o  improve 
relationships with their constituencies. At the state level, several of the eight legislatures 
participating in USAID's assistance program are showing increasing responsiveness to their 
constituencies. State legislatures have begun to publish bills in the media to ensure public input. 
USAlD has provided technical or procedural support in the passage of 62 bills our of a total of 107 
thet were deliberated by the eight state legislatures, of which 11 1 have already been passed. In 
civil society, USAID's program has shown remarkable success in  fostering effective coalitions for 
legislative advocacy and promoting partnerships emong elected officials, non-govemmental 
organizations end civil society. USAID's assistance to legislatures and women's groups helped get 
laws changed t o  ban various harmful practices, such as early withdrawal of girls from school and 
forced early marriage in Gombe State. Another important bill was passed in Enugu State on 
lnternational Women's Day in 2001, titled 'Prohibition of Infringement of Fundamental Rights 
Widows and Widowers and Other Related Matters'. This law made it possible for women to inherit 
property from their deceased spouses. 

Through its Office of Transition Initiatives, USAlD has increased awareness of conflict management 
methods among critical stakeholders in Nigerian civil society. It has strengthened statecivil society 
interaction on conflict management, and increased the number and capacity of networks responding 
to actual and potential conflict situations. USAlD conflict mitigation and intervention activities have 
included the Kano ethnic-religious conflict. the Jos religious conflict, governmentcivil society peace 
building efforts in Lagos, end peace initiatives in Kaduna State. 

t incipal Contractors. Grantees or A g e r ~ ~ k . :  USAlD activities will be implemented by the 
lnternational Republican Institute (prime), the National Democratic Institute (primal, the Mississippi 
Consortium for International Development (prime), the National Center for State Courts (prime), the 
lnternational Foundation for Electoral Systems (prime), John Hopkins University Center for 
Communication Programs (prime), Center for Development and Population Activities (prime). 
lnternational Human Rights Law Group (prime), the American Center for lnternational Labor 
Solidarity (prime), and the U.S. Department of State1 Public Affairs Section IUSGI. 
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PROGRAM DATA SHEET 

USAID MISSION: Nigeria 
PROGRAM TTnE: Economic Reform and Agriculture (Pillar: Economic Growth, Agriculture and 
Trade) 
STRATEGIC OBJECTIVE AND NUMBER: Strengthen Institutional Capacity for Economic Reform and 
Enhance Capacity to  Revive Agricultural Growth, 620-007 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $7.492.000 DA; $10,325,000 Prior 
year ESF 
PROWSED FY 2003 OBLIGATION AND FUNDING SOURCE: S 1 1,131,000 DA 
INITIAL OBLIGATION: N 2000 ESTIMATED COMPLETION DATE: FY 2004 

Summary: USAID's program will support economic reform and agricultural growth through: 
support for economic policy reform and private sector development: 
assistance to the Government for privatization of state-owned enterprises; 
upgrading capacity of micro-finance institutions; 
assistance to the Government in agricultural and export policy; and 
agricultural inputs, technology and marketing improvements for farmers. 

Inputs, Outputs and Adhit ier: N 2002 Program: USAlD will use N 2002 funds to support the 
Nigerian privatization program, which will focus on privatizing utility services of the Nigerisn 
Electricity Production Authority (NEPA), port services, insurance companies. hotels, and the flagship 
state-owned airline, Nigeria Airways. Funds will also be used to support economic policy reform 
and implementation and institutional strengthening. This includes working with the offices of the 
Vice President's Economic Policy Coordinating Committee, the Government of Nigeria (GON! Rudget 
Offics, the Nigerian Communications Commission. and the Independent Anti-Corrupticn 
Comniission. In the agriculture and rural sactor, FY 2002 funds will be used t o  provide support for 
the development and implementation of a new agriculture policy and rural development strateyy, 
end t o  distribute innovative agricultural technologies to farmers. A major project t o  upgrade 
selected micro-finance institutions will benefit small-scale enterprises in wral areas and small towns. 
Funding will also be provided to support the capacity of the private sector to supply, distribute, and 
market agricultural inputs, particularly fertilizer. Major new USAID initiatives in FY 2002 will 
support the development of national biotechnology policy and implementation guidelines as ,well as 
undertake a comprehensive environmental assessment. USAlD will use DA resources for these 
ongoing activities. 

USAlD anticipates receiving N 2002 €SF funds to support several new development initiatives in 
the oil-producing Niger Delta region and in Northern Nigeria. ESF funds may also be used to support 
anti-conuption efforts and to strengthen economic policy making through the National Planning 
Com~nission, private sector think tanks and the academic community. 

SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL RENOTIFICATION OF 
USAID'S INTENT TO OBLIGATE FY 2002 RESOURCES FOR THE ACTIVITIES OESCRl6ED ABOVE. 

Plznned N 2003 Program: USAlD plans to use increased agriculture and economic growth funds to 
assist Nigeria's efforts to  improve economic management, enhance the ability of Nigerian products 
to compete on the world market, increase agricultural production and value added processing, and 
expand the financing of small to medium scale enterprises. In the agricultural sector. USAlD plans 
to focus on replication and expansion of the most successful pilot projects in micro-finance, on-farm 
production and agricultural input development. USAlD will begin implementation of the 



biotechnology activity and a new environmental activity, based on the assessments conducted in FY 
2002. FY 2003 resources requested in this Budget Justification will be utilized to: expand current or 
planned initiatives in macroeconomic policy implementation; develop and implement innovative 
mechanisms to increase financing to small end medium scale enterprises; and improve agriculture 
production through the use of more effective inputs such as fertilizers, adoption of better 
agricultural practices, adding value by processing of products and more efficient marketing. USAlD 
will also support improvements in efforts to arrest environmental degradation. 

Performance and Results: USAID's economic reform and agriculture program is producing results. 
The Vice President's Economic Policy Coordinating Council (EPCC), with assistance from USAID, is 
now carefully reviewing and coordinating the development and vetting of economic policies 
throughout the government. USAID's assistance in 2001 has also led to the development of new 
sector policies, approved by the President, to  improve agricultural growth. These have resulted in a 
more open, liberalized and pro-market sector policy framework which will enable the private sector 
to funct~on better. USAID's support for management capacity development has improved the 
economic management skills of more than 200 senior level economists and other high-level officials. 
throughout the country. Assessing the impact of these efforts will require careful evaluation, but it 
is reasonable to expect that such a widespread program will result in improved government 
management of the economy. One anecdotal indication of this is the success of the first public 
review of a national budget in decades. The highly publicized and well-attended budget workshop, 
funded by USAID, involved the frank and enthusiastic participation of people from private sector 
and civic organizations. This workshop was very well received by the participants, resulted in 
sllbstantial input and feedback, and led the government to schedule another such workshop for next 
year. USAlD also funded the preparation of a Private Sector Assessment and an !nvestorrs 
Roadmap for the use of prospective investors. With corruption being a very important factor atter 
years of misrule, a major nationwide survey of corruption was conducted, with the resu!ts to be 
released next year. in the USAID-supported privatization program, the Bureau of Public Enterprise 
(BPE) has followed up its Stage 1 program, which privatized 14 companies, with a major initiative 
resulting in the sale of the state-owned national telephone company, Nigerian Telecommunications, 
to private investors for $1.3 billion. 

USAID's agriculture programs are demonstrating important results in improving farmer access to 
agricultural technologies particularly among smallholder producers. Signiiicmt progress has been 
made in seed production and multiplication, and the new technology is being adopted by farmers 
producing major food crops such as maize, millet, cassava, sorghum and cowpeas, Much of the 
technology spread has occurred through farmer-to-farmer dissemination. In 2001, the rapid spread 
of technology enabled a total of nearly 9,000 farmer groups to gain access to improved seeds and 
crop technology. Continued adoption of the technologies will help increase production which will 
positivtly impact on farmer incomes. 

Principal Contractors, Grantees or Agencies: USAlD anticipates the continued involvement of key 
partners in economic policy reform and privatization including lnternational Business & Technical 
Consultants, lnc. (prime), Chemonics (prime), Nathan Associates (prime), Management Systems Inc. 
(sub), Casals and Associates (prime), Price-Waterhouse Coopers (prime), The Services Group (sub), 
and The Barents Group (sub). In agricultural policy, technology and marketing, partners will include 
the lnternational Institute for Tropical Agriculture (prime), the Fertilizer Development Council (prime), 
Land 0' Lakes (prime), Winrock (sub), and Agricultural Cooperative Development lnternational (sub). 
USAlD will also support government policy reform and institutional strengthening through 
interagency agreements with the U.S. Departments of Commerce, Treasury, and Agriculture. 
USAlD also works very closely with the World Bank, the British and other international and bilateral 
donor agencies, coordinating their efforts at the project level on some activities. USAlD will select 
new implementing partners for activities related to small-scale enterprise development, government 
budgeting operations, agricultural quality control and marketing, and environmental assessments 
and interventions. 
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PROGRAM DATA SHEET 

USAlD MISSION: Nigeria 
PROGRAM TITLE: Primary Education Program (PEP) (Pillar: Economic Growth, Agriculture and 
Trade) 
TITLE AND NUMBER: Develop the Foundation for Education Reform, 620-008 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $4,170,000 DA; $2,320,000 Prior Year 
ESF 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $5,375,000 DA 
INITIAL OBLIGATION: FY 2000 ESTIMATED COMPLETION DATE: FY 2004 

Summary: USAID's program to assist Nigeria in developing the foundation for education reform 
focuses on: 

assisting states and the federal government to collect basic educational data on primary 
schools, students and teachers to improve educational policies: . improving primary school teacher training in English literacy and numeracy in targeted states; 
increasing primary school student English language and math skills, with particular emphasis on 
girls; 
helping communities to increase their participation in primary schools; and 
enhancing job skills of unemployed youth. 

Inputs, Outputs, and Activities: FY 2002 Program: USAlD will use FY 2002 funds t@ begin 
implementation of the new Primary Education Program (PEP). PEP will assist the Ministry of 
Educatior! (MCE) and three state governments to begin to lay the foundation for improved primry 
education by supporting educational data collection and analysis for better decision making, teacher 
training, community participation and skills development. In FY 2002, through ?EP, USAID will 
support administrative priorities in basic education, including the following: (i) assisting the stares 
.to conduct analyses of teachers' skills and develop strategies to enhance productivity, {ii) funding 
studies on what attracts, retains or alienates teachers within the profession at present: (iii) 
strengthening the education management information system (EMIS) within the three states, 
allowing for accurate collection, transmission, analysis and use of educational data; (iv) conduct an 
intensive review of English language literacy and math skills in the targeted states (Lagos, Kano, 
and Nasarawa), which will offer recommendations as to 'best practices' in support of increased 
literacy and numeracy within primary schools, particularly for girls. USAlD will also, in collaboration 
with the World Bank, provide assistance to the MOE in implementing the Education Baseline Data 
Collection project, the first transparent education census since 1995. The actual data collection is 
scheduled for February 2002, with the analysis of the data and the production of reports to be 
proc!uced in the remainder of 2002. 

USAlD assistance through PEP will fund initial efforts t o  train primary school teachers in the three 
states to enhance their ability to teach reading in English and math. In FY 2002, USAID's 
assistance will begin initial efforts to train 640 master teacher-trainers in the use of an innovative 
Interactwe Radio Instruction (IRII methodology as well as introduce them to basic concepts in the 
teaching of English literacy and math. The master trainers will train approximately 1,700 primary 
school teachers in English language literacy and math teaching skills. This aspect of the USAlD 
program includes the development of IRI programs for direct use in over 330 primary schools, 
wherein teachers will be simultaneously learning and demonstrating the teaching of literacy and 
math skills to their pupils. In addition, USAID-funded activities will develop the capacity of 
community groups to more effectively participate in primary education. This will be through 
systematic training and the use of consensus building techniques in order to improve English 
language and math skills for implementation in the primary schools. USAlD will use DA resources to 
support these ongoing activities. 



In 2002. USAlD will continue to implement the youth skills development component of PEP, using 
FY 2001 ESF funds. These activities support a select group of existing skills-training institutions to 
improve their instructional capacity, with the goal of providing unemployed youth with the 
itnowledge and skills necessary to gain employment or to be self-employed. Youth will be trained in 
basic skills such as carpentry, auto mechanics, plumbing and tailoring. Additionally, HIVIAIDS 
education and conflict mitigation training will be incorporated into the curriculum under a Life Skills 
program to enhance student knowledge and personal que l i i  of life, regarding these critical issues 
confronting Nigerian society today. In FY 2002, USAlD will expand these programs within their 
catchment areas of Lagos, Warri and Kano with this pmgram planned to draw to a close in FY 
2003. The youth skills training component is expected to reach 5,000 unemployed youths during 
this year. 

Planned N 2003 Program: USAlD plans to use FY 2003 funds to expand implementation of the IRI 
methodology in approximately 300 primary schools. Teachers will be instructed in the methodology 
of teaching English literacy and math. It is anticipated that approximately 50,000 students (at least 
half or more will be girls) will benefit from this direct instruction. USAlD plans to also fund the 
collection of educational data in each of the three states and to assist the state education 
departments in analyzing the data to make better resource allocation decisions. All data collected 
from the state-level activities will be incorporated into a national education policy, which will lead to 
major reforms in the education sector. Assistance to communities will provide direct grants to 200 
community-based groups 1e.g.. Parent-Teacher Associations) to improve English language and math 
skills in primary schools. USAlD will use DA resources for these ongoing activities. 

Performance and Results: USAlD assistance in  2001 has helped the Government of Nigeria (GDN) 
to begin tackling the ambitious task of education reform in Nigeria. Extensive negotiations with the 
GON and donors in the education sector resulted in an agreement to conduct a baseline education 
census during the current 200112002 academic session. noting that the most current education 
census information is from the 1995 education census. Current, accurate and transparent 
education information is critical for the development of the federal education budget and for the 
distribution of resourcbs 1e.g.. teachers, textbooks and classrooms). In 2001 USAlD awarded the 
PEP grant to  begin implementing this major new primary education initiative, the first for USAlD in 
more than 30 years. Of the approximately 330 schools participating, two-thirds of the schools vrill 
be from the formal public sector primary education program; and one-third will be fmm non-formal 
Islamic primary schools, which focus on memorization of the Koran and Arabic studies. .The 
inclusion of English literacy and numeracy is the first step toward bringing contemporary education 
into these formally closed education systems. 

Nigeria's President has repeatedly stated that as a result of the decline in the educational system, 
there is a large body of unemployed, angry youth concentrated in highdensity urban areas 
throughout Nigeria. Youth unemployment and unrest represent a significant challenge to Nigeria's 
stability and democratic policies. The USAlD education program responded to this challenge by 
including a Youth Workforce Development program, which seeks to explore ways of strengthening 
the school-to-work transition through targeted skills training and identification of employment 
opportunities. The development of employment opportunities concentrates on exploring 
entrepreneurial and microenterprise activities that generate self-employment and income. USAlD 
awarded a grant in January 2001 to  address youth workforce development issues in three Nigerian 
states (Lagos, Kano and DeltaMlarri). A baseline study has recently been conducted to determine 
ihe most appropriate skills training needed in order to respond to the market demands in selected 
states in Nigeria. Additionally, a life skills training curriculum has been introduced into on-going 
vocational training programs. 



Principal Contractors, Grantees or Agencies: Opportunities Industrialization Centers International 
(OICI) (prime); Educational Development Center (EDC) Consortium (prime) and Research Triangle 
Institute International (sub) and World Education Inc. (sub). 



US Financing in Thousands of Dollars 

Through September 30.2000 I 

Nigeria 

Fiscal Year 2001 

ESF 620-008 Develop ths Fwndation tor Education 

Reform 

Obligations 

Expenditures 

Unliquideted 

Through September 30,2001 

CSD 

2,000 
0 

2.000 

Obligations 1 3,163 1 2,700 1 0 1 0 

- - 

Obligations 5,163 7,200 3,500 3,000 
Expenditures 298 360 0 764 

Unliquidated 4,865 6,840 3,500 2,236 

Expenditures 

Rior Year UnoMigated Funds 

Obligations o 1 o 1 o 1 2,320 

D A 

4.500 
36 

4,464 

298 1 324 1 0 1 764 

DFA 

3,500 
0 

3,500 

Planned Fiscal Year 2002 NOA 

Proposed Fiscal Year 2003 NOA 

3.000 
0 

3,000 

Total Planned Fiscal Year 2002 

0 

Obligations 4,170 1 0 

4,170 0 Obligations 

2,320 

Obligations 

Future Obligations 

Est. Total Cost 

0 

0 

0 

5,163 

5,375 

10,000 

26,745 

0 

0 

3,500 

0 

0 

5,320 



PROGRAM DATA SHEET 

USAlD MISSION: Nigeria 
PROGRAM TITLE: Family PlanninglChild Survival1 HlVlAlDS Program (FPIMCHIHIVIAIDS) (Pillar: 
Global Health) 
STRATEGIC OBJECTIVE AND NUMBER Increased Use of Family PlanninglMaternal and Child 
HealthIHIV Services and Preventive Measures within a Supportive Policy Environment 
(FPIMCHIHIVIAIDS) - 620-009 
STATUS: Continuing 
PLANNED PI 2002 OBLIGATION AND FUNDING SOURCES: $37,066,000 CSH; $1,055,000 Prior 
Year ESF 
PROPOSED PI 2003 OBLIGATION AND FUNDING SOURCES: $42,356,000 DA 
INITIAL OBLIGATION: FY 1999 ESTIMATED COMPLETION DATE: FY 2004 

Summary; FPIPCHIHIVIAIDS program resources are funding activities that include: 
providing information through an HIVIAIDS hotline as well as counseling and referrals 
increasing public awareness of HIVIAIDS, and sales of condoms; 
involving Nigerian non-governmental organizations in HIVIAIDS prevention activities; 

8 upgrading irnmunizationlnutrition services by selected local governments; and 
involving communities in polio eradication efforts. 

Family PlanninglReproductive Health activities include: . supplying contraceptive commodities and assisting in logistics management; 
training health care professionals in family planning and reproductive health; and 
updating the national population policy. 

Mothers and children under five are key beneficiaries of the programs. 

Inputs, Outputs, and Activities: F Y  2002 Program: USAlD will support the expansion o: a youth 
hotline in Lagos State that provides HIVIAIDS information, counseling and referral to testing sites. 
USAlD funding will also be used to  conduct public awareness campaigns to prevent the spread of 
HIVIAIDS through abstinence, being faithful and using condoms. Small grants will also be provided 
to local indigenous organizations for HlVlAlDS prevention education and care, suppon activities for 
people living with AIDS and their families, and a program to  integrate Sexually Transmined 
InfectionsIHIVlAIDS testing and counseling into family planninglreproductive health service delivery. 
USAID's work will also focus on developing a projection model to demonstrate the socio-economic 
impact of the HIVIAIDS epidemic on Nigerian society, such as the increased number of HIVIAIDS 
orphans and persons living with AIDS. HlVlAlDS CSH resources will be used to support these 
continuing activities and for new activities, which will be determined through assessments and 
evaluations of current programs. In particular, USAlD will conduct an evaluation of its current 
HIVIAIDS program in March 2002. 

USAlD will continue to actively support the Nigerian National Program on Immunization for polio 
eradication and for routine immunization, by providing technical assistance and training to upgrade 
the immunization systems and improve nutrition in selected states. USAlD will also fund a nutrition 
survey that will demonstrate the level of malnutrition in the different regions of Nigeria, and support 
the introduction of commercially marketed insecticide-treated bednets (ID CSH resources) in 12 
Nigerian states through a public awareness campaign on the importance of their use in protection 
against malaria. Child survival funds will be used to establish a coalition in support of improved 
child nutrition and ID resources will focus on a new program to address malaria treatment of 
pregnant women. 

FY 2002 Family Planning/Reproductive Health Program: USAlD will focus on developing a 
projection model to demonstrate the socio-economic impact of rapid population growth on Nigerian 
society, such as the impact of a projected doubling of the population in 24 years, on the need for 



health centers. schools and jobs. Further, the program will continue to support training, senrice 
provision, logistics and management systems for family planning IFP) and Reproductive Health (RH). 
These efforts will help increase the use of quality family planning services in 14 of 36 states 
through a network of more than 1,000 commercial outlets, over 3,000 community-based 
distributors, and 60 clinics. USAlD is developing a new Nigeria country program strategy and will 
also use resources to conduct surveys and assessments in support of the strategy. USAID plans to 
continue these activities, as well as new activities such as initial support for the Demographic and 
Health Survey and for expanded logistics management. 

Planned N 2003 Program: USAlD plans to significantly increase resources to expand its response 
to the growing HlVlAlDS epidemic in Nigeria. The March 2002 HlVlAlDS evaluation will determine 
the direction of this response. Further. USAID plans to provide technical assistance to the National 
Action Committee on AIDS to develop a national AlDS policy that will lay the foundation for a more 
positive approach to dealing with HlVlAlDS in the Nigerian context. including reducing stigma and 
discrimination. Also, USAlD will conduct additional public awareness campaigns on AlDS 
prevention, and will work with religious and traditional leaders to encourage community involvement 
in HIVIAIDS prevention. Further, a focus on preventing teachers from contracting HIVIAIDS is likely 
as they have been one of the groups hardest hit by the epidemic in east and southem Africa. 
USAlD pians to use resources in support of continuing activities, and for new activities which will 
be determined during the development of the new country program strategy. Program activities will 
expand the marketing of bednets into 24-36 states and conduct operational research on how to 
improve malaria case managemen: and treatment in children under five through the trair~ing of 
health care professionals. USAID will also support the National Prwram on Immunization for polio 
eradication as well as for routine immunization. and will fund an assessment of current response to 
tdbercclosis if? Nigeria. 

Planned N 2003 Family Planning/Reproductive Heelllr Program: USAID intends to use the M 2003 
resources requested in the Budget Justification to support training. service provision, logistics a d  
management systems for FPlRH sewice delivery, and to improve the quality and increase the use of 
voluntary family planning services. Emphasis will be placed on expanding outreach :o tradiiioral 
rulers and religious leaders t o  increase acceptance of family planning ~ractices, and t o  iocal now 
yovernmen~al organizations to mobilize villages and increase the number of c%nrnunity based 
personnel who provide accurate information on reproductive health. 

All contracts and grants funded with resources from the Nigeria FPIMCHMIVIAIDS Rogram will 
incorporate clauses that implement the President's directive reinstating the Mexico City Policy. 

Performance and Results: In 2001, USAlD continued its efforts to  build public and private partnerships 
in an attempt ?o maximize the health impact of its programs in HIVIAIDS, voluntary family planning 
and rnatemal and child health. These efforts have achieved important results. In family planning. 
USAID's assistance has led to over 1.4 million couple-years of protection, surpassing the target by 
43%. through distribution in 2,000 commercial outlets nationwide (36 statesl, 3,000 community- 
based distributors (CBD) and 60 clinics. USAID's child survival activities. the training of 180,000 
vaccinators and support to national publicity efforts announcing the availability of polio vaccine on 
radio and television, resulted in the vaccination of 47 million children in the polio eradication program. 
In HIVIAIDs, USAID's information, education and communication activities increased condom use at 
last non-spousal sexual act, from 40% in 1998 to  60% in 2001. Because of USAID's HIV/AIDS 
program, more than 3,000 orphans in select communities are benefiting from education, vocational 
training and basic subsistence assistance and nearly 500 caregivers are receiving suppm for small 
micro-enterprise projects to assist them in supporting AIDS orphans in their care. 

Principal Contractors, Grantees or Agencies: Center for Development and Population Activities 
(CEDPAJ, Johns Hopkins UniversitylPopularion Communication Services IJHUIPCS), Engender Health. 



Pathfinder International, Popdation Services International (PSI). Family Health International (FHI), The 
Futures Group and John Snow Inc.lBASICS Project. Africare (sub-grantee of CEDPA). 



US Financing in Thousands of Dollars 

Through Sept- 30.2000 

Oblioations 1 27.377 1 0 1 8,172 1 18,703 1 0 

Wlsarb 

Expenditures I 11.817 1 0 1 4,261 1 14,318 1 0 
Unliquidated [ 15,560 ( o 1 3,911 f 4,385 1 0 

Fiscal Year 2001 

2000s ~ncnasad use of F- 

IanningNaemal ad Chld Hsalthl HIVIAIDS 

ervices and RsMntive Meuurr within a 

Obligations ( 20,375 1 0 1 11,048 1 o 1 0 
Expenditures 1 15,1121 o 1 4,147 1 2,000~ 1 0 

DFA 

Through September 30,2001 

ESF CSD CSH 

-~ -- -~ 

Obligations 

Expenditwes 

Unliquidated 

Planned Fiwl Year 2002 NOA 

Obligations 1 0 1 37,066 1 0 0 - 0 

DA 

- 

Dbligations 

Total Planned F i l  Year 2002 

Obligations I 0 1 37,066 1 1,055 

Prior Year UnoMiaamd Funds 

47,752 
26,929 

20,823 

o 1 o 1 o o 1 1,055 

Proposed Fiscal Year 2003 NOA 

0 ' 19,220 18.703 
16,318 

2,385 

0 

0 

Obligations 

Future Obligations 

Est. Total Cost 

0 
0 

0 - 
8,408 

10,812 

42,356 

45,968 

107,544 

0 

0 

47.752 

0 

0 

18,703 

0 

0 

37.066 

0 

0 

1,055 



Rwanda 

THE DEVELOPMENT CHALLENGE: Eight years after the 1994 genocide, Rwanda continues to 
recover from the devastating loss of human capacity and destruction of much of its basic social and 
economic infrastructure. Serious threats to security are ongoing, with intermittent rebel incursions 
into Rwanda, turmoil in neighboring Burundi and the Democratic Republic of the Congo, and current 
tension with former ally Uganda. 

Average adult literacy 
rate is 52%; average of 
5.8 births per woman; 
51 % of civil servants 
have not completed 
secondary school. 

Over 60% of Rwanda's eight million people live below tha poveny 
line. The health sector continues to face severe proMems wilh 
average life expectancy dropping to 40 years, and an infant mortality 
rate of 107 per 1,000 births. HIVIAIDS, malaria and tuberculosis 
combined with the lack of child and reproductive health services and 
adequate nutrition are the main causes of morbidity and mortality. 
The process of demobilizing and reintegrating tens of thousands of 

ex-combatants and the expected release of tens of thousands more prisoners under gacaca. the 
traditional legal process to try genocide-related crimes that begins this year. will pose even greater 
challenges to security and economic development. These groups are expected to contribute to an 
increase in the overall rate of HIVIAIDS infection, presently estimated at 11 % for Rwandan adults. 

Rwanda is characterized by weak democratic institutions. While the govemment is developing 
democratic governmental processes, help is needed to ensure transparency and inclusiveness. The 
first local elections in Rwanda's history were held in 2001. The justice system is being 
strengthened to fairly and efficiently address the backlog of over 120,000 untried cases for 
genocide-related crimes. Local governments are beginning to assume responsibility for many of the 
social services previously maintained by the central govemment. The govemment is involved in an 
impressive effort to educate and inform citizens of their rights and responsibilities under a more 
pluralistic system. 

The high population growth rate (over 3%), in a country that is already densely populated (317 
peoplelsquare kilometer), results in a tremendous pressure on the land and on the environment. An 
estimated 91 % of the working population is engaged in agriculture at the subsistence level with the 
average farm size decreasing from 2.5 acres in 1991 to  1.75 acres in 2000. Current fanning 
practices often result in severe erosion, which in turn causes a decline in soil fertility and increases 
the over-use of hazardous pesticides, resulting in numerous environmental problems. 

The U.S. national interest in Rwanda is primarily humanitarian-to reduce the possibility of future 
ethnic violence and humanitarian catastrophes. A second, equally important U.S. national interest 
in Rwanda is peace and stability in the region. A healthy, educated and productively employed 
population living in a democratic environment will accomplish this goal. 

USAlD PROGRAM: 
N 2002 Estimate: $24.687 million N 2003 Request: $29.1 52 million 

The USAlD program is well-focussed and targeted to address Rwanda's challenges. The following 
Program Data Sheets cover in more detail the three objectives for which USAlD is requesting funds, 
and the specific activities to be funded by FY 2002 and 2003 appropriations. These three 
objectives concentrate on institutional enhancements in food security and economic growth through 
investment in the agricultural sector, the continued development of the rule of law and transparency 
in governance, and the improvement and availability of health services. The USAlD program utilizes 
HIVIAIDS funds to promote behavior change, provide care and support to  infected persons, and 
assist vulnerable children and families. HlVAlDS prevention and mitigation, gender. and conflict 
prevention are cross-cutting themes that are being addressed under all three objectives. FY 2002 
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funds will be used to implement the programs as currently planned and previously described in last 
year's Congressional Budget Justification. 

OTHER PROGRAM ELEMENTS: P.L. 480 food aid continues to be an integral part of USAID's 
program in FY 2002 and 2003. Food aid supports efforts to improve agricultural productivity and 
increase food security. Under the Leland Initiative, USAlD also intends to use FY 2002 funds to 
carry out new activities in the area of information communication technology. Child Survival grants 
are funded by the Democracy, Conflict and Humanitarian Assistance Bureau. 

OTHER DONORS: Donor coordination is good. The United Kingdom and the United States are 
Rwanda's first and second largest bilateral partners. USAID, along with the United Kingdom, 
Germany, the European Union. Swedish lnternational Development Cooperation Agency, 
Switzerland, Belgium and the United Nations Development Program actively coordinate activities 
related to national unity and reconciliation 

Other major bilateral donors and their principle areas of focus, include Germany (conflict 
management and civic education). Belgium (judicial matters). United Kingdom (education), Sweden 
(human rights and social sector restructuring), Switzerland (civil society), France (policy), Canada 
(gender) and the Netherlands (justice and decentralization). Multilateral donors include the United 
Nation agencies, the European Union, the World Bank (social sector restructuring), the International 
Monetary Fund (economic credits and loans) and the African Development Bank. 



Rwanda 

PROGRAM SUMMARY 
l i m m a p n d r o f ~ I  

STRATEGIC OWECTM SUMMARY I 

Child Survival and Disaase PrGgrarns Fund 

Chlld Survival and Health Rograms Fund 

Development Ass~stance 

Economic Support Fund 

PL 480 Tik II 

696.001 Increased ruk of law and t r a ~ a f e n c y  in govemnce 

DA 1.872 1 2,965 1 862 I 923 

ESF 4.000 1 2.1~) I 0 0 

696-002 Increased use of sustainable health 8eNices in target areas 

CSD 6,950 1 7.167 1 0 1 0 
I n l o I 10.300 I o 

F Y m  - 

I 

696-003 Increased a b i l i  of Nrsl f a m i l i  in targeted communities to improve household food xcuiry i; 
DA 7,948 1 3.884 1 4,449 1 5.1W 

Aca'ulm 

6.950 

0 

9.820 

4.000 

10,028 

M 2001 
AmJd 

FYZOOO 
A W  

Total R o p m  FUmb I 30.798 

Fv 2002 
Eabnwmd 

7.167 

0 

6.997 

2,100 

10.394 

26.658 

0 

10.300 

5.31 1 

0 

9.076 

0 

0 

18.173 

0 

10.979 

24,687 29.152 



PROGRAM DATA SHEET 

USAlD MISSION: Rwanda 
PROGRAM TITLE: Democracy and Governance (Pillar: Democracy, Conflict and Humanitarian 
Assistance) 
STRATEGIC OBJECTIVE AND NUMBER: Increased Rule of Law and Transparency in Governance, 
696-001 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $662,000 DA; $965,000 Prior Year DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $923,000 DA 
INITIAL OBLIGATION: FY 1997 ESTIMATED COMPLETION DATE: FY 2004 

Summary: USAID's activities focus on three main areas that are critical for re-establishing and 
maintaining peace and security: 

increasing the number of trained lawyers, supporting a more independent judiciary and 
increasing popular understanding of the judicial process; 
supporting greater citizen representation and increasing accountability and transparency at all 
levels of government; and 
strengthening and expanding civil society. 

Inputs, Outputs and Activities: FY 2002 Program: Plans to seek justice under the traditional legal 
process - gacaca - are moving ahead and trials for crimes during the 

for Rwanda's first genocide should begin in spring 2002. The pending issues surrounding 

secret ballot local gacaca are vast and include: compensation, crime categorization, witness 

elections - 26% of security, psycho-social traumatization, file preparation, the right to 

officials elected counsel, land rights, post-trial integration of detainees, and unity and 

were female. reconciliation. Despite these obstacles, the majority of the population 
believes gacaca is the only alternative for resolution of an estimated 

120,000 untried cases of those suspected of crimes during the genocide. Given the complexity of 
the issues involved, success of gacaca will be measured by many factors, but ultimately by 
reconciliation and peace in Rwanda and in the Great Lakes Region. The gacaca process is expected 
to take ten years or more to complete. 

USAlD will support election planning and civic education efforts as well as assist with 
computerization of the country's voter registration lists. Funding will continue for activities 
providing training and technical assistance to the National Assembly and its legislative staff. 
Training in legislative drafting and budget planning, executive oversight, informed debate and 
information technology are important areas of this activity. This intervention will also assist the 
recently formed Constitutional Commission, which the National Assembly supervises, in drafting a 
new constitution for a 2002 referendum. 

USAlD also will strengthen the capacity of local government bodies to manage financial resources 
effectively and responsibly, and encourage citizens to actively participate in government to improve 
their living conditions. During FY 2002, the USAlD fiscal decentralization program will work closely 
with USAID's health and agriculture teams to augment local community development. 

USAlD will initiate a new civil society activity, which will provide institutional support to local civil 
society organizations and strengthen their capacity to promote and protect human rights. 

Planned F Y  2003 Program: USAlD plans t o  use FY 2003 resources requested in this Budget 
Justification to continue or expand activities which are successfully contributing to this strategic 
objective. Assistance related to the 2003 national elections, such as providing material support and 
monitoring fairness and transparency of the election process will be increased as will expansion of 



conflict prevention activities. During this period the mission will have undergone the development 
of a new multi-year program strategy plan, which may identify additional opportunities for 
intervention, such as the introduction of civic education into the primary and secondary school 
curricula, and reintegration of excombatants after their discharge into civilian society. 

Performance and Results: USAID has supported the training of 177 lawyers, many of whom now 
work in the Rwandan government. Continued support of the judiciary will result in a decrease in the 
backlog of pending cases through a fair and impartial process. Public awareness campaigns 
supported by USAID resulted in a phenomenal voter turnout for the March 2001 district council 
elections. With USAID's assistance, a similar high-voter turnout is expected for the 2003 national 
elections. USAID also has provided funding for 72 community development projects, with the aim 
of assisting local governments to responsibly manage public service activities and assets. Another 
20 community development projects should be completed this year. Through USAID's support to 
the elections and community development projects, coupled with commitment of the Rwandan 
government to a successful gacaca process, it is anticipated that a transition can be made to a fully 
democratic system. 

Principai Contractors, Grantees or Agencies: The primes contractors and grantees are Management 
Sciences for Development, University of MarylandiNational University of Rwanda, Intemews. 
Associates in Rural Development, Trocaire, State University of New York, International Rescue 
Committee and University of Quebec at Montreal. The subcontractor is H a g ~ ~ k a .  



US Financing in Thousands of Dollars 

Rwanda 

Through September 30, 2000 

Through September 30, 2001 1 

- 

ESF 

Obligations 

DFA 696-001 Increased rule of law and transparency in 

governance 

15,600 
2,926 

12.674 

2,000 1 o 1 2,100 

D A 

15,553 
13,164 

2.389 

Obligations 

Expenditures 

llnlinuidnted 

Obligations 

Expenditures - 
Unliquidated 

Planned Fiscal Year 2002 NOA I 

1 1,866 

5,602 

6:264 

Expenditures 

Prior Year Unobligated Funds 

2,350 1 1,477 1 5,996 

13,866 
7,952 

5,914 

Obligations 965 1 o 1 0 

Obligations 

Proposed Fiscal Year 2003 NOA 

15,553 
14,641 

912 

862 1 o 1 0 

Total Planned Fiscal Year 2002 

17,700 
8,922 

8,778 

Obligations 

I Future Obligations 3,500 1 o 1 2,450 

1,827 1 o 1 0 

Obligations 923 1 o 1 0 

-- 

Est. Total Cost 20,116 1 15,553 1 20,150 



PROGRAM DATA SHEET 

USAlD MISSION: Rwanda 
PROGRAM TITLE AND NUMBER: Health (Pillar: Global Health) 
STRATEGIC OBJECTIVE AND NUMBER: Increased Use of Sustainable Health Services in Target 
Areas, 696-002 
STATUS: Continuino ~ - 

PLANNED M 2002 &IOATION AND FUNDINO SOURCE: $10,300,000 CSH 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: S 12,150.000 DA 
INITIAL OBLIGATION: 1997 ESTIMATED COMPLETION DATE: 2004 

Summary: USAlD activities focus on five elements essential for re-building and maintaining 
sustainable health care systems for the Rwandan people: 

quality of primary health care services; 
informed, educated client population; 
financial stability of the health care system; and 
qualified health care providers and managers. 

Rwanda health activities related to family planninglreproductive health include the following: 
improved reproductive health services. 

inputs, Outputs and Activities: FY 2002 Rogmm: With HIVIAIDS funding, FY2002 activiries will 
continue to support prevention efforts through expansion of 
voluntary counseling and testing services and reinforceme~t cf 
existing sites for the prevention of mother to child vansmission 
by including more comprehensive supwrt to pregnant wclrnen 
living with HlVlAlDS and their children. Coinrnun~cation 
activities will shift from mass media campaigns for public 
awareness to more targeted behavior change and interpenonal 
communication to help Rwandans adopt and maintain new 
behaviors to lower their risk of HIV infecrion. USAlD will 

continue the pilot project for clinical prophylaxis of opportunistic infections and tuberculosis. New 
models will be developed for community-based care and support for people living with HIVIAIDS 
and their families in partnership with associations. church groups, and other local organizations. In 
coordination with other USAID strategic objective teams, the program will link HlVlAlDS education 
with schooling and feeding activities for vulnerable children and families. 

F Y  2002 Family Planning/Reproductive Heahh Progmm: USAlD will conduct an assessment to 
determine obstacles to increased use of family planning and identify priority activities for support. 
Based on these results. USAlD will use population funds to assist the Ministry of Health and non- 
governmental organizations to expand and improve reproductive health and family planing services. 
including distributing condoms for the dual purposes of contraception and prevention of sexually 
transmittea infections and HIVIAIDS. USAlD will also train staff to upgrade their skills for clinical 
service counseling and communication in rural health and family planning. 

USAlD will continue its emphasis on improving quality of health care services, especially for 
mothers and children. Based on the results of the recently completed needs assessment of district 
health services, USAlD will improve training for health professionals. enhance supervision of health 
center staff, and expand community outreach to improve the quality of, and access to, primary 
health services. USAlD will also continue to support the expansion of pre-paid health insurance 
plans lmutuelles) that improve economic access to primary health services for rural Rwandans with 
the greatest needs. 



In N2002, USAID will conduct an assessment and develop priority malaria interventions including 
expansion of insecticide-treated nets and integration of presumptive intermittent treatment into care 
for pregnant women. CSH infectious disease funds will finance malaria activities. 

ilSAlD will continue to help rebuild capacity in the post-genocide health care system by supporting 
the on-going development of the School of Public Health at the National 
University of Rwanda. The curriculum will be completed and fully 
implemented. Another important area for capacity building is improving data 
collection and analysis so that local officials can make better decisions 
regarding health service planning and management, especially under the newly 
decentralized administrative system. 

Planned FY 2003 Program: With HIVIAIDS funds, USAlD plans to continue implementing a 
comprehensive package for HIVIAIDS prevention and care. Components of the package might 
include grzater emphasis on prevention of sexually transmitted infections and behavior change to 
reduce the risk of HIV infection. Funher expansion of services to prevent mother to child 
transmission of HIV, management of opportunistic infections. expanded care and support, improved 
nutrition, especially for vulnerable children, and the introduction of anti-retroviral medications will be 
considered. Based on results of the FY2002 aclivities for malaria, USAlD plans to expand these 
beyond the present targeted areas. 

Planned N 2003 Family Planning/Reproductive Health Prograw: Population flinds may be used to 
expand family planning services and support the procurement and distribution of contraceptives. 
Family planning and HIVIAIDS activities will be closely linked, part~cularly at the community level, 
wirh activities that support behavior change and use of reproductive health services. 

All contracts and grants :unded with resources from this Strategic Objective will incorporate clauses 
that implement the President's directive reinstating the Mexico City Policy. 

Performance and Results: In the health sector, USAlD has supported: the establishment of 17 
vcluntary counseling and testing centers; completion of a Demographic Health Survey: 
iroplementation of a youth-oriented media campaign to break the silence about HIVIAIDS through 
iootball tournaments, town meetings, and music concerts; development of a national policy on 
reproductive health; and the establishment of quality assurance teams in five health districts and at 
the Central Hospital of Kigali. To meet ever-growing demand, USAID's program will continue to 
expand the number of health centers that provide voluntary counseling, testing and prevention of 
mother to child transmission services (up to 10 more sites from the existing 17). The program will 
also promote positive behavior change with particular emphasis on abstinence, increased condom 
use, and appreciation of personal risk factors among youth. USAID'S peer education programs have 
significantly increased awareness and protective behavior among youth in two piovinces. In 
response to limited resource capacity in most peripheral service delivery sites, the program will 
focus on in-service training to assure that up to 75% of nealth personnel perform quality health 
services according to national standards and protocols. 

Principal Contractors. Grantees and Agencies: The prime contractors and grantees are Family Health 
International, University of North Carolina. Johns Hopkins University, MACRO International, Center 
for Human Services, Population Services International, Tulane University, International Rescue 
Committee and World Relief. Academy for Educational Development is a subcontractor. 



US Financing in Thousands of Dollars 

Rwanda 

I 696402 tmreased use of s u M i m k  healfh I C I CSH I DA 1 DFA 

services in targat areas 

Obligations 

Unliquidated 

Through September 30, 2001 

16,245 

13,072 1 o 1 169 ( 1,799 

Fiscal Year 2001 

Expenditures I 3,173 

Obligations 

Expenditures 

Unliquidated I 8,884 1 o 1 317 1 79 

0 

Obligations 

0 

7,167 
1 1,355 

23,412 1 o 1 3,612 1 9.1 14 

Phmd Fmcal Year 2002 NOA 

- - - 

3,464 

Expenditures 1 14,528 1 o 1 3,295 1 9,035 

Rior Year Unobiigated Funds 

- -- 
9,114 

3,295 

0 
0 

Obligations 

Proposed Fml Year 2003 NOA 

7,315 

o 1 o 1 o 1 0 

Obligations 

148 
0 

0 
1,720 

0 

Obligations 

Future Obligations 

10,300 0 0 

Total Planned Fiscal Year 2002 

Est. Total Cost 

Obligations 

0 

0 

23,412 1 10,300 1 30,762 1 9.1 14 

o 1 10,300 / 0 

0 

0 

0 

12.150 

15.000 

0 

0 



PROGRAM DATA SHEET 

USAiD MISSION: Rwanda 
PROGRAM TITLE AND NUMBER: Food Security and Economic Growth (Pillar: Economic Growth, 
Agriculture and Trade) 
STRATEGIC OBJECTIVE AND NUMBER: Increased Ability of Rural Families in Targeted Communities 
to Improve Household Food Security. 696-003 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $4,449,000 DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $5,100,000 DA 
INITIAL OBLIGATION: FY 1997 ESTIMATED COMPLETION DATE: FY 2004 

Summary: USAlD activities focus on: 
agricultural technology developrneni and transfer; 
agricultural policy development; 
agribusiness and private sector development; 
food assistance: market development, increased production and imoroved conservaticn practices; 

and 
human capacity development. 

Inputs, Outputs and Activities: F Y  2002 Program: Working through the international agricultural 
institutes, USAlD will assist Rwanda's agricultural research institute to increase its capacity to 
disseminate improved crop varieties. Under ongoing agreements with American universities, 
technical assistance will be provided to the Ministry of Agriculture ?o generate reliable food 
production statistics and to the National University of Rwanda and other learning mstitutions to help 
re-build human resource capacity tha? was devasta?ed by the genocide. USAlD partnsrs are 
assisting agribusiness enterprises in business devslopment, trade, marketing and competitiveness. 
particularly for coffee, Irish potatoes, and pyrethrum. USAlD will continue to strengthen small 
banks and the largest credit union in Rwanda in order to increase delivery of financial services to 
micro and small-medium scale agribusinesses and individuals. Food assistance will continue 
suoporting community-based producer associations and cooperatives :o increase incomes and 
improve livelihoods of rural people. 

Planned F Y  2003 Program: USAlD will build on progress achieved under the FY 2002 program to 
further food security and economic growth in competitive, innovative ways. USAlD plans to: 1) 
improve technology and dissemination of high-yielding, quality seed varieties in response to market 
demand; 2) promote private sector growth through enterprise development, trade, and investment; 
3) extend nationally financial services for micro- and small-medium scale agribusiness; 4) create 
human resources through applied training opportunities that build capacity and institutional 
leadership; 5) expand community-based activities to raise living standards, income and employment; 
6 )  use food distribution and sales proceeds for programs to improve soil and water conservation, 
business development, farming techniques, production of high value crops, and support PIDS- 
affected families; 7) further strengthen natural resource management that underlie USAID's 
agricultural and economic growth activities; and, 8) support policy analyses chat advance 
progressive national agricultural plans, strategies and policies. 

Performance and Results: The yield of staple crops such as beans in targeted areas has doubled. 
Continued support for agricultural technology development and dissemination will further improve 
crop varieties and yields for small-scale farmers. USAlD launched an agribusiness center that 
identified and serviced 17 client enterprises, linking farmers to agricultural processors and traders. 
Continued support will enable start-up assistance to more enterprises through a cost-sharing 
initiative, further advancing private sector development. Through the provision of food assistance, 
USAlD assisted over 15,000 people affected by HIVIAIDS to mitigate the impact of the disease on 



household food security. Food assistance will continue safety net assistance for 27,000 vulnerable 
people and for 550,000 poor fanners. USAlD support for policy analysis resulted in the 
development of an agriculture-led poverty reduction strategy. Additional agricultural policy analysis 
in such area as free trade will enable Rwanda to expand markets in the globalized economy. In the 
area of microfinance development, over 5,500 members of informal credit schemes have saved 
$22,000 and 90% have repaid small loans. Further support for the rural finance seetor will enable 
the national credit and savings union to increase outreach, coverage and capacity. 

Through USAlD support for the Ministry of Agriculture and its statistical unit, crop production and 
land use surveys are conducted each season. These surveys will enable the Ministry to  assass the 
affect of HIVIAIDS and malaria deaths on household labor allocation and cropping panems. In the 
crosscutting area of human capacity development, USAlD sent 17 professionals from the National 
University of Rwanda and National Agricultural Research Institute for graduate training in the United 
States. Further support in the area of human capacity development will enable the country to 
rebuild its institutional and human resource base devastated during the 1994 genocide. 

Rincipal ~ o n t m o t i n .  Gmntcna. or Agend..: The prime contractors and grantees are: Chemonii, 
Texas A&M, Michigan State University, World Council of Credit Unions, lntemational Executive 
Service Corps, International Center for Tropical Agriculture, lntemational Rescue Committee, Abt 
Associates, World Vision lntemational, Catholic Relief Services, Agriculture Cooperative 
Development IntemationalNduntears in Overseas Cooperative As$istance (ACDINOCA). World 
Relief and Cariteg are subcontractors. 



US Financing in Thousands of Dollars 

Rwanda 

I Through September 30, 2000 

- 
696-003 Increased abiliy of rural families in 

targeted communifies to improve household food 

security 

D A 

Obligations 

DFA 

19,619 ( 262 

I 
' Prior Year Unobligated Funds 

Ex~endituref 

Unliquidated 

Obligations 

1 Obligations 

6.230 1 262 

13,389 1 0 

i Obligations 

1 Future Obligations I 10,000 1 0 

Planned Fiscal Year 2002 NOA 

0 

Total Pfsnned Fiscal Year 2002 

4,449 

- -- 

4,449 1 o 

Proposed Fiscal Year 2003 NOA 

I 
--- 

I Est. Total Cost 43,050 1 262 

Fiscal Year 2001 

0 

0 

I 

Obligations 

Obligations 

Expenditures 

5.100 1 0 

3,882 
2,642 

0 

0 

Through September 30, 2001 

Obligations 

Expenditures 

Unliquidated 

23,501 
8,872 

14,629 

262 
262 

0 



THE DEVELOPMENT CHALLENGE: Senegal is the United States' most influential ally in French- 
speaking sub-Saharan Africa and a bulwark of stability in a region marked by conflict and 
humanitarian crises. A multiparty democracy, predominantly Muslim but secular, Senegal is a 
moderating voice in the Islamic and African worlds. Senegal is also one of the few countries in the 
world to have succeeded thus far in containing the spread of HIVIAIDS (HIV prevalence is estimated 
at 1.7%). An active participant in regional peacekeeping and conflict resolution efforts. Senegal 
strongly affirmed the right of the United States to defend itself against terrorism and organized an 
African initiative against terrorism in October 2001. The President of Senegal co-authored and co- 
chairs the "New Partnership for Africa's Development' - a strategy for addressing Africa's 
development challenges through increase0 investment and trade, new infrastructure and 
technology, good governance and conflict resolution. In sum, Senegal is important to U.S. interests 
as a stable democracy, a key African ally in the fight against terrorism and a proactive opinion 
ieader on the continent. 

An estimated 54% of 
Senega!ese families live 
in poverty, matemal and 
child mortality rates are 
high and literacy is low. 

/ While Senegal's tolerance, political pluralism, and good human rights 
1 record exert a stabilizing influence, widespread rural poverty, urban 

unemployment. and weak institutional capacity are major challenges 
confronting ?he country. With few minerals. limited arable land and a 
population of more than 9 million, Senegal ranks low on the 2000 
United Nations' Human Development Index 1145m out of 162 
countriesl. A Drolonaed. low-intensitv conflict in the southern - .  

Casamance region continues to inflict severe hardship on the population and 10 d i s ~ p t  social and 
economic development in one of the country's most productive agricultural regions. Reforms 
zdopted in  1995 have brought sustained economic growth, with real gross domestic product (GDP) 
increasing at more than 5% per year and an inflatior. rate below 3%. Despite this. real per capita 
GDP ($550 in 1999) has stagnated since independence in 1960. Senegal's external debt in 2000 
was $3.2 billion 17896 of GDP); debt rescheduling through the Paris Club limited deb1 service t o  
12.3% of exports. 

S!ow progress in reducing poverty is the result of many fac!ors including: - Historically low investments in human resources and inadequate social services as manifested 
by low literacy rates (more than 66% of Senegalese women are illiterate) and high rates of 
matemal mortality l5TO per 100,000 live births) and child mortality (143 per 1.0001; 
ilapid population growth (2.7% per year) that puts pressure on the naNral resource base and 
diminishes the impact of economic growth; 
A poor climate for business investment; and 
!nsufficient political empowerment and lack of transparency in local government that inhibit 
grassroots initiatives, limit local governments' ability to make critical investments in economic 
and social infrastructure and allow conflicts to fester unresolved. 

Senegal's development challenge is thus to: (1) create more productive opportunities without 
overexploiting the natural resource base; (2) improve accessibility and qua l i i  of education and 
primary health care; and (3) deepen democratic values and strengthen democratic processes, 
particularly at the local level and in the Casamance. 

THE USAID PROGRAM: 
FY 2002 Estimare: $27.755 million FY  2003 Request: $28.380 million 

USAID's program targets Senegal's development constraints and challenges. FY 2002 funds will be 
used to implement programs in private enterprise lincluding microenterprise and agriculture). 
democratic local governance (including basic education and local management of natural resources). 



health (including HIVIAIDS, child survival, maternal health, malaria and tuberculosis), girls' 
education and conflict resolution in the Casamance as previously described in the FY 2002 
Congressional Budget Justification. USAlD requests FY 2003 funds for objectives in private 
enterprise, democratic local governance, and health. 

OTHER PROGRAM ELEMENTS: A new PL480 Title II program that both distributes and monetizes 
U.S. food commodities will be launched in FY 2002 in Senegal and The Gambia to increase food 
security, promote sesame marketing and contribute to conflict resolution in the Casamance region. 
The Loan Portfolio Guarantee program is increasing small and medium-sized enterprises' access to 
credit - to date, a Senegalese commercial bank has made 13 loans valued at $600,000. In the 
health sector, funds from the Centers for Disease Control's Global AIDS Program strengthen 
HIVIAIDS surveillance and voluntary counseling and testing services. With USAlD central funds, 
U.S. Private V~luntary Organizations are promoting a gender-balanced approach for reinforcing the 
politicai and managerial capacities of youth associations and non-governmental organizations to be 
catalysts for HIVIAIDS prevention and awareness, implementing child survival activities and 
expanding microfinance. 

OTHER DONORS: Direct development assistance to Senegal in the form of grants and concessional 
loans from over 19 multilateral and bilateral donors is estimated at 
$398 million in 2000. The United States provided $25 million or 
approximately 6% of external assistance in 2000, ranking it eighth 
behind France, the World Bank, Japan, the European Union, Taiwan, 
Germany and the African Development Bank. Despite relatively 

coordination. limited resources, USAID plays a prominent role among donors as, a 
result of its field presence and Senegalese interest in U.S. technology 

and expertise. The U.S. ieads :he private sector donors group and coordinates its afforts with other 
donors in the areas of decentralization, environment, health and education. In 2001, Senegal 
quahfied tor approximatelv $31 million in debt relief under the Heavily Indebted Poor' Countries 
(HIPC) hitiative. Senegal will receive additional debt relief beginning in 2002 if its Poverty 
Reduction Strategy Paper is approved. The additional resources will be Jevotad to improving health 
and education services and promoting private sector development, thus setting ;he stege for more 
iapid and sustainable growth. 
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PROGRAM DATA SHEET 

USAlD MISSION: Senegal 
PROGRAM TITLE: Private Enterprise (Pillar: Economic Growth, Agriculture and Trade) 
STRATEGIC OBJECTIVE AND NUMBER: Sustainable Increases in Private Sector IncomeGenerating 
Activities in Selected Sectors, 685-001 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $4,800,000 DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $6,726,000 DA 
INITIAL OBLIGATION: FY 1998 ESTIMATED COMPLETION DATE: FY 2006 

Summary: The objective of this program is to increase private sector activity, especially small and 
micro-enterprise, by addressing key impediments to market-based enterprise growth in the areas of 
policy, finance and business practices. Ultima?e customers include women and men entrepreneurs. 
business associations and their members, and financial institutions. The program includes: 

technical assistance to improve the legal, regulatory and policy environment for business; 
technical assistance and training to increase the availability and quality of financial services; 
training to improve enterprises' technical and managerial practices; and 

e technical assistance and training for increased commercialization of non-traditional agriculture 
products, and marketing of natural products. 

Inputs, Outputs and Activities: F Y  2002 Program: USAlD wiil use FY 2002 funds to assisr the 
Government of Senegal (GOS) to remove administra:ive barriers to private investment by supporting 
the newly created Investment Promotion Agency. Technical assistance will ba provided to Senegal's 
Arbitration and Mediation Center to continue to resolve business litigation cases in less time rhan in 
traditional conris. USAlD will continue to strengthen microfinance institutions (MFls) as a means of, 
giving rural and urban entrepreneurs, particularly women, access to secure savings and credit 
services. Selected MFls and non-government organizations will receive technical assistmce and 
institutional and technical training to help !hem provide higher quality financial services to a grezter 
number af cliems. USAlD will introduce MFls to audits and assessments as management tools 
while developing a cadre of local firms capable of conducting such work in the future. To increase 
the skills of small and micro-enterprises, :raining will be provided in management, business planning, 
marketing, and production techniques. FY 2002 funds will also be used to launch a new Agriculture 
and Natural Resources Management (AGINRM) activity, jointly funded with the local governance 
program (685-002). t o  promote sustainable community management of agriculture and natural 
resources. The private enterprise aspect of the activity involves technical assistance and 
technology transfer to promote profitable joint ventures between communities and the private sector 
for marketing natural products and the cultivation andlor processing of non-traditional agricultural 
products for national and regional markets. USAlD will develop the capacity of communities to link 
with private sector partners to upgrade and market their natural and agricultural products. 

Planned FY 2003 Program: USAlD will build on the rnomentum achieved in microfinance activities, 
increasing the number of partner MFls and helping them to provide more clients with quality savings 
and loan services. To develop essential business skills, USAlD will continue to provide 
entrepreneurs with appropriate management and entrepreneurial skills, including business start-up, 
marketing and product transformation and quality control techniques, on a cost-sharing basis. 
USAlD will explore mechanisms for boosting Senegal's exports to neighboring countries and will 
fund training to increase the GOS capacity to participate effectively in the World Trade Organization 
and other trade fora. In FY 2003, AGINRM technical assistance and training will be directed at 
promoting high-value, non-traditional agricultural crops: establishing profitable joint ventures 
between communities and the private sector for marketing natural products from communal or 
protected forests (such as tourism or non-timber products); and developing grades, standards and 
quality control measures for commercially viable agricultural products. 



Performance and Results: At the end of the USAlD program, it is expected that the business 
environment will be improved and entrepreneurs will have increased their capacity for economic 
growth at the grassroots level. So far, to develop the capacity of MFls, USAlD provided seven MFls 
and networks representing 95 individual bank branches with institutional support and technical 
training, computers and office equipment. The MFls opened new branches in areas that were not 
served. expanded and strengthened their existing branches, increased clients' confidence, and 
greatly developed their outreach. Consequently, the number of clients. the volume of savings 
mobilized and the value of loans increased sharply. From 1999 to 2001, the number of new clients 
in assisted MFls rose from 10,214 to 40.214, savings deposits grew from $546.000 t o  
$2,785,000 and the number of loans increased from 8,406 (valued at $995,000) to 11,438 (valued 
at $5,980,000). To improve regulatory oversight of MFls, a computer network is being installed 
for the GOS's microfinance regulatory unit. Four staff inembers from this unit have benefited from 
technical courses to increase their microfinance expertise. A total of 231 entrepreneurs have paid 
for training in basic accounting, marketing and management, entrepreneurial skills and specific 
topics such as internet cafes and silk screening techniques. USAlD is successfully implemanting its 
job creation and income generating fuel-efficient stove activity and more than 10.000 stoves have 
been sold in FY 2001. A USAID-funded study on distcnions in Senegal's tan system identified 
steps the GOS should take to streamline tax incentives and procedures for business. 

Principal Contractors. Grantees, or Agencies: Chernonics 
International lnc. is the prime contractor for microfinance 
and business development (subcontractors: the Center for 
International F'rivate Enterprise; lnternational Business 
lnitiadves; Umbrella Support Unit and dozens of 
Senegalese subcontractorsl. Grantees include 

sector. Enterpriseworks, a US. non-governmental organization, 
for fuel-efficient stoves; The Center for Arbitration, 

Mediation and Conciliation (Senegalese NGO) for alternative dispute resolution and the Senegalese 
Association for Support to  the Creation d ~ o c i a i  and Economic Activities (NGO) ior microfinance 
and business development in the Casamance regicn. 



US Financing in Thousands of Dollars 
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PROGRAM DATA SHEET 

USAlD MISSION: Senegal 
PROGRAM TITLE: Democratic Local Governance (Pillar: Democracy, Conflict and Humanitarian 
Assistance) 
STRATEGIC OBJECTWE AND NUMBER: More Effective, Democratic, and Accountable Local 
Management of Services and Resources in Target h a s ,  686-002 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $5,940,000 DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: 86,892,000 DA 
INITIAL OBLIGATION: FY 1998 ESTIMATED COMPLETlON DATE: FY 2006 

Summary: This program increases the ability of the population to prioritize local issues and mobilize 
local resources to address development needs. The program suppom Senegal's decentralization 
policy that transfers responsibility for managing natural resources end services such as education 
and health to local governments - a major shift from the former highly centralized system. USAID's 
program includes: 

technical assistance and training to strengthen local governments and community-based 
organizations: 
information campaigns, training and education to increase citizens' participation (especially 
women) in local affairs; 
policy analysis to identify means 51 strengthening decentralization policies; 
equipmen: provision to help communities address priority needs. 

Inputs, Outputs and Activities: N 2002 Program: USAlD will finance technical assisranca and 
training ro ('1) axpand the decentralization program to 10-15 communities in two additional regions, 
thus extending program coverage to seven out of the ten regions of the  count^; (2)  develop 
capacities of local governments through training in decentralization responsibilities, leadership and 
strategic planning: (31 strengthen civil society organizations; and (4) promote popular canicipation 
and fundamental good governance practices regarding local affairs management, particularly those 
related ?n natural resources, health, solid waste management and education. FY 2002 funds will 
also be used for a technical assistance contract for a new Agriculture and Natt~ral R- -source 
Management (AG/NRM) activity, jointly funded with the private enterprise program, to promote 
sustainable management of agricultural and natural resources. This new activity will help local 
governments manage their natural resources le.g., natural forests, farmland) so as to benefit from 
them now and in the future and minimize conflicts over access. It will also promote more effective 
mechanisms for AG/NRM policy dialogue. Finally. FY 2002 basic education funds will be used for a 
new education activity that builds on the experience of the education special objective (685-008) to 
strengthen linkages between communities, schools and education officials end improve tha 
relevance of education to people's lives. Lack of basic skills is a constraint to  citizens' ability to 
participate ef?ectively in managing local affairs. Furthermore, education is one of the decentralued 
sewices managed by local governments and greater community im~olvement in managing schools 
will boost enrollment and enhance the quality of education. USAlD believes that including 
education in the democratic local governance program will enhance the impact of investments in 
education and decentralization. 

SUBMISSION OF THIS PROGRAM DATA SHEET CONSISTUTES FORMAL RENOTIFICATION OF 
USAID'S INTENT TO OBLIGATE FY 2002 RESOURCES FOR THE ACTIVITIES DESCRIBED 
ABOVE. 

I 
! 

Planned FY  2003 Program: USAlD plans to use FY 2003 funds to axpand tha decentralization effort 
to communities in two more regions (total of nine reglons out of 101, intensify AGINRM activities in 



selected areas, and expand the basic education effort. To accomplish the latter, USAlD will 
conduct awareness-raising campaigns for local elected officials on their responsibilities towards 
mobilizing decentralized budget resources towards education, focusing on areas where girls' 
enrollment rates are below 40%, and provide management training, including financial control, for 
principals, superintendents, and other key education officials. Life skills and civic education will be 
incorporated into the school curriculum and offering Arabic instruction may be explored as a way to 
encourage parents to send their children to school. Support for mapping the existing schools (using 
geo-referencing) will help the Ministry of Education plan where to construct new schools; the new 
activity will also assist communities that do not have a school within a five mile-radius to build 
classrooms. 

Performance and Results: By the end of this program, it is expected that local governments will be 
empowered and able to exercise their authorities and manage local affairs in a transparent manner 
with effective citizen participation that improves the social and economic well-being of their 
communities. Thus far, the USAlD program has helped develop the capacities of locally elected 
officials and their civil society partners in 85 of Senegal's 380 local governments. The elected 
officials in these communities have increased confidence and, armed with a better understanding of 
how decentralization is intended to work, they are less hesitant in their relationships with 
administrative authorities and agents of the central government. Two local councils undertook 
successful initiatives to increase their revenues by raising citizen awareness of the importance of 
paying taxes and working collaboratively with the revenue collection service. USAID-sponsored 
events were crucial in increasing citizens' participation in local decision-making and local officials 
are initiating more consultative processes with the public. Following last year's successful resolution 
of a conflict over use of forest resources, USAlD applied a similar approach involving all 
stakeholders to resolve a serious conflict amongst fishermen in Kayar, the major fisn-landicg site in 
the country, and to develop a plan for sustainable and consensual fisheries management. 

Natl~ra!resources management INRM) is one of the most important responsibilities transferred from 
central government to local and regional levels. USAID's Community-Based Natural Resources 
Managemenr activity, completed in 2001, supponed the development and implementation of land 
use management pplans in 20 rural communities with 2pproxirnately 260,000 residents. In most of 
:hese communities, sustained participation and commitment led to significantly greater use of sound 
NRM technologies and practices improved local planning and management capacity and higher 
household incomes. In addition, the population now expects greater transparency in the functioning 
of their associations and local governments, and women in panicular are increasingly assuming 
leadership roles in NRM. Ultimately, these changes in attitudes and behaviors will contribute to 
immeasurable improvements in the quality of each community's natural resource base. 

90% of elected 0ffic;als in 
targeted communities are now 
exercising their authorities and 
taking new initiatives due to a 
better understanding of 
decentralization. 

To increase the number of women in local government, 
USAlD launched a program to encourage political parties to 
propose women candidates for the May 2002 local 
government elections. The next phase will assist 16 parties 
to identify practical steps to promote women candidates and 
will impart useful skills to women who are elected. 

Principal Contractors, Grantees. or Agencies: Associates in Rural Development Inc. (ARD), a U.S. 
contractor, is implementing the decentralization and local governance program. Environmental 
Development Action in the Third World, a Senegal-based international non-governmental 
organization, works with local development committees in six communities. Goree lnstitute has a 
grant to consolidate the Human Rights NGO network. The National Democratic lnstitute has a grant 
to promote women candidates in the local elections. The U.S. Treasury provides a budget specialist 
(co-financed by USAlD and Treasury) to the Ministry of Finance to improve the transparency and 
efficiency of the Government of Senegal's budget process. 
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PROGRAM DATA SHEET 

USAlD MISSION: Senegal 
PROGRAM TITLE: Decentralized Quality Health Services (Pillar: Global Health) 
STRATEGIC OBJECTIVE AND NUMBER: Increased and Sustainable Use of Reproductive Health 
(Child Survival, Maternal Health, Family Planning, and Sexually Transmitted InfectionslAIDS) 
Services in the Context of Decentralization in Targeted Areas, 685-003 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $14,405,000 CSH 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $14,762,000 DA 
INITIAL OBLIGATION: FY 1998 ESTIMATED COMPLETION DATE: FY 2006 

Summary: Within the context of the Government of Senegal's policy of decentralization, USAID's 
decentralized quality health services program seeks to decrease child and maternal mortality and 
improve the quality of human capital in Senegal. The program includes four main components: (1) 
child survival; (2) reproductive health; (3) sexually transmitted infections (STI) and AIDS prevention 
and care; and (4) community health care financing. 'The program is implemented through activities 
that include: 

health communications at a community level on all program components; 
0 strengthening of disease surveillance, monitoring and evaluation systems; 

prevention and treatment of childhood illness; 
pre-natal care and improved birthing practices; 
treatment fsr ST1 patients; . voluntary counseling and testing for HIV, care and support for persons living with AIDS; 

* involvcn&t of locally elected ctficials in hea!th care planning and monitoring; and 
e mobilizing locally generated funds for health and improving management. 
seesources are also funding the following family planninglreproductive health activities: 

social marketing of condoms and contraceptives; and 
provision of quality family planning services. 

Inputs. Outputs and Activities: FY 2002 Program: To ensure rhat the pcpulation understands how 
to improve their health, a program using several thousand community health promoters in 110 
communities will be implemented. The program will communicate critical information to improve 
health knowledge and change behavior. A new malaria initiative will comprise activities in 
treatment and care, especially for children and pregnant women, drug resistance surveillance and 
the social marketing of impregnated bednets. An improved approach for treating childhood 
illnesses will be extended to 13 additional health districts. To improve immunization coverage, 
cold chain equipment will be purchased and training and promotional activities undertaken in 130 
immunization centers in the 29 health districts. More complete antenatal care integrating malaria 
prevention and STllHlV testing and counseling will be provided to pregnant women. With the 
Centers for Disease Control (CDCI, USAlD will further strengthen the national STIIAIDS 
survei!lance system that combines behavioral and epidemiological aspects to give a more complete 
picture of HIV prevalence and at-risk groups to target. Particular emphasis will be placed on 
prevention and behavior change, on policy dialogue with political and religious leaders and on 
increased involvement of the private sector and the media in HIV prevention. Training and new 
voluntary testing and counseling centers will expand the network for diagnosis and treatment of 
STls including HIVIAIDS. Tuberculosis funds will be used for Directly Observed Treatment 
Shortcourse (DOTS) expansion in USAID-supported districts. Elected local officials and members 
of civil society will be trained to plan and monitor health activities. USAlD will encourage 
communities to allocate a greater proponion of local taxes to health care. This will lead to 
increased involvement and empowerment of local communities and will contribute to the 
sustainability of local health care financing. 



FY 2002 Family Planning/Reproductive Health Program: USAID will add contraceptive pills to its 
social marketing network, complete a community-based distribution pilot test, conduct an 
assessment of prenatal services and develop a strategic plan to improve these services throughout 
the 15 districts where USAlD works. 

SUBMISSION OF THIS PROGRAM DATA SHEET CONSISTUTES FORMAL RENOTIFICATION OF 
USAID'S INTENT TO OBLIGATE FY 2002 RESOURCES FOR THE ACTIVITIES DESCRIBED 
ABOVE. 

Hanned N 2003 Program: USAlD support for better community-based health information. 
communitv-based distribution of vitamin A. oral rehydration salts, and malaria prophylaxis and 
imoroved services at health care facilities will reduce maternal and infant mortality. HIV 
transmissicn will be decreased through intensive and targeted health communicatims, increased 
availability of voluntary testing and counseling services, improved d~sease surveillance and more 
effective treatmmt of sexually transmitted and opportunistic infections. The role of locaily elected 
officials and civd society in the planning, financing and oversight of community health services will 
be strengthened. 

Planned N 2003 Family Planning/Reproductive Health Program: USAlG will add an injectable 
contraceptive to its social marketing network. The network will thereafter provide condoms, 
spermicides, pills and injectable contraceptives via thousands of sales points. USAlD will expand 
community-based distribution systems to cover all of 15 health districts. 

Ali contrac?s and grants will incorporate clauses that implement the President's directive reinstating 
the Mexico City Policy. 

Performance and Results: Seven more health districts were enrolled in USAID's matching grant 
program in 2001. bringing the total number of districts to 15, encompassing. 110 local 
governments. This has improved dialogue among key stakeholders, locaily elected officials, health 
technicians and administrators on how t o  share the newly decentralized responsibilities for 
financing rhe health sector. USAlD trained over 700 community health promoters in health 
messages and social mobilization techniques, establishing a complete network of health promoters 
in all USAID-supported districts. Among its child survival activities, USAlD assisted in assessing 
the need for cold chain equipment and injection material in 130 immunization centers and 
supponed development of a strategy to boost Senegal's low child vaccination coverage from 30% 
in 1999 to 50% in 2004. In addition, USAlD has begun to implement more effective approaches 
to the treatment of childhood illnesses. It is expected that USAID's assistance will significantly 
reduce preventable illnesses and child mortality over the life of the program. HIV suweillance was 
axpanded to seven of the country's ten regions and two voluntary counseling and testing centers 
were opened (making a total of three nationwide.) A 7% increase in Couple-Years of Protection in 
2001 signals greater use of modem contraceptives. The nationwide training of contraceptive 
managers in the putilic sector helped reduce shortages in health clinics. Social marketing activitiiss 
ensured that PROTEC-brand condoms are widely available and easily accessible. In 2001, the 
distribution system expanded by 1.081 sales points and sales of PROTEC-brand condoms increased 
by 12%. An innovative, nationwide AlDS social mobilization campaign reached 48,000 persons 
among the general population and thousands more among at-risk groups. 

Principal Contractors. Gmntws, or Agmcms: Activities are implemented by six principal 
cooperating agencieslgrantees: Development Associates (prime) and Abt Associates (sub) for 
health financing; Partnership for Health Care (prime) for chi@ survival: Management Sciences for 
Health (prime) and PLAN International (sub) for reproductive health; Family Health International 
(prime) and the Senegalese Association Against AlDS (sub) for STIIAIDS; and Commercial Market 
Strategies (prime) and The Senegalese Agency for Social Marketing (sub) for social marketing of 
contraceptives. 



US Financing in Thousands of Dollars 
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PROGRAM DATA SHEET 

USAlD MISSION: Senegal 
PROGRAM TITLE: Educating Girls (Pillars: Economic Growth, Agriculture and Trade: and 
Democracy, Conflict and Humanitarian Assistance) 
STRATEGIC SPECIAL OBJECTIVE AND NUMBER: Increased Girls' Access and Retention in Targeted 
Primary and Vocational Schools - The Education for Development and Democracy Initiative (EDDII, 
585-008 
STATUS: Continuina 
PLANNED M ~ ~ ~ ~ ( ~ B L I G A T I o N  AND FUNDING SOURCE: S 700,000 DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: 3 0 
INITIAL OBLIGATION: FY 1999 STIMATED COMPLmON DATE: FY 2004 

inputs, Outputs and Activities: N 2002 Program: With DA Basic Education funds, USAID will 
exter,d activities to introduce life skills into the formal school curriculum and increase community 
suppon and involvement in primary schools to allow these new approaches to be implemented 
through the end of the 2002-2003 school year. The experience and lessons learned fmm this 
program will provide the basis for a pew education activity under the democratic local governance 
objective 1685-002). 

Summary: Senegalese girts' attendance in school is lower than that of boys due to a variety of 
reasons among which are cultural constraints, inadequate financial resources available to their 
families. and lack of adequate sanitary facilities at schools. USAID's program toincrease girls' 
access and retention in selected primary and vocational school includes: 

vocational training to help students bener assess and prepare themselves for the realities of :he 
local labor market and to improve the quality of their lives; 

life-skills training in health, nutrition, human rights, reproductive health, household budgeting, and 

i SUBMISSION OF THIS PROGRAM DATA SHEET CONSISTUTES FORMAL RENOTIFICATION OF 
I USAID'S INTENT TO OBLIGATE FY 2002 RESOURCES FOR THE ACTIVITIES DESCRIBED I ABOVE. 

computer literacy; 
latrine construction; 
classroom rehabilitation; 
provision o i  school supplies; 
public awareness campaigns on 

Planned N 2003 Progrem: No funding is requested for this Special Objective in FY 2003. USAlD 
will, however. continue to support increased girls' access to and improved quality of basic 
education within the context of the democratic local governance objective. 

EDDI Senegal is assisting 97 school communities to better 
manage their own and other resources to provide 
appropriate, improved, and healthier learning environments 
for girls. 

Enrollment overall (and 
especially of girls) in EDDI 
schools is well above the 1 regional average. 

the benefits of educating girls; 
?he Ambassador's Girls' Scholarship Program iAGSP) t o  help 100 disadvantaged girls with 

cutstanding academic rgcords complete the last three years of high schooi; 
innovative pilot activities that use information technologies to improve learning ard teachi~y 

resources for thousands of students and their teachers in 5 elementary schools in the poor suburbs 
of Daksr: and 

development of community organizations to increase parental and local government support to 
primary schools. 

Performance and Results: Using Basic Education funds from the 
Child Survival and Diseases account allocated from EDDI, the 
program has increased parental and local government suppon to 
primary schools and fostered an improved school environment in 30 



primary schools. With Development Assistance funds, the program is teaching girls and young 
women relevant skills through improved formal and informal vocational training in four vocational 
schools. Accomplishments to date include: 
0 A model information technology center with 22 computers is providing learning and teaching 
resources for thousands of students and their teachers in five elementary schools in the poor 
suburbs of Dakar; 

20,600 Senegalese children now have pens, rulers, notebooks and other materials they need to 
attend and stay in school; 

In seven schools, 52 classrooms have been renovated and clean water provided, and six schools 
have a total of 49 new or renovated toilets (some have toilets for the first time); 

Communities are working together in new dynamic ways to get girls in school, keep them there 
and improve the performance of the local schools. As a result of literacy and human rights training, 
they have organized themselves into very active school support associations; 

100 young, top-of-their-class girls have the means to complete high school thanks to the U.S. 
Ambassadcr's Girls' scholarship program; and 

USAID is now recognized in the donor community as a leader in promoting girls' education in 
Senegal. 

Principal Contractors, Grantees, or Agencies: Creative Associates International lnc. (prime) through 
an international non-governmental organization based in Senegal, Tostan (sub) and an African NGO 
(sub), empowers communities, provides school supplies, reading materials, constructs latrines, 
rehabilitates classrooms, introduces "life-skills" modules, conducts public awareness campaigns on 
the benefits of educating girls and upgrades the quaiity of vocational training. UNICEF (prime) 
works with local school districts to improve 50 primary and 8 vocational schools in the Casamance. 
Winrock international (prime) through an African NGO (sub1 manages the Ambassador's Gir4s' 
Scholarship Program. 
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PROGRAM DATA SHEET 

USAlD MISSION: Senegal 
PROGRAM TITLE: Casamance Conflict Resolution (Pillars: Economic Growth, Agriculture and 
Trade; and Democracy, Conflict and Humanitarian Assistance) 
STRATEGIC OBJECTIVE AND NUMBER: Improved Enabling Conditions for Peace via Economic, 
Social and Political Development, 685-009 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $1,910,000 DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $0 
INITIAL OBLIGATION: FY 1999 ESTIMATED COMPLETION DATE: FY 2004 

Summary: The Casamance region of Senegal suffers from the effects of a 19-year armed separatist 
struggle, led by the Movement of Democratic Forces for the Casarnance (MFDC). The conflict has 
led to a sharp decline in the economic and social well being of the population. The Casarnance is 
Senegal's most fertile region, with potenrial for economic development based on tourism, agriculture 
and trade. The Casarnance Conflict Resolution program seeks to encourage economic development 
and to encourage local residents to opt for peace and reconciliation with the following activities: 
e microcredit with a focus on job creationlincome generation targeted mostly at women; 

reconciliation and peace-building activities: 
o promotion of cash crops and agricultural processing; 

capacity building for local non-governmental organizations; 
* reconstruction and rehabilitatior. (homes, walls, schools, latrin9s. health posts and dikes ?o 

p r e v w  salt water intrusion). 

Inputs, Outputs and Activities: F Y  2002 Program: Through grants, USAlD will use Development 
Assistance resources to continue to support activities of U.S. and Senagalese NGOs that help to 
alleviate poverty and improve !iving conditions in the Casamance. Increased access to microcredit 
will create jobs and generate income for displaced families, women and ex-combatants. A~riculturai 
activities, such as sesame promotion, horticulture and cashew processing, will provide additional 
!neans of income and new skills. Capacity bui!ding and training activities will create a stronger NGO 
sector able to better manage development challenges. Rehabilitatjon of infrastructure and peace 
and reconciliation events will help to encourage a sustainable peace. 

Planned F Y  2003 Program: No FY 2003 funds are requested for this Special Objective. By FY 2003, 
USAlD hopes to significantly expand the activities of the private enterprise, democratic local 
governance and health objectives in the Casamance region, eliminating the need for a special 
objective. 

Performance and Results: The Casamance Suppon Program has already had important effects in the 
Casamance. Forty-seven village banks have been opened, extending over $58,000 in credit to 
women. Furthermore, the majority of the 2,564 women who received loans used them to create 
microenterprises - thus alleviating financial problems for their families. USAlD funded the 
reconstruction of 182 houses, providing shelter for approximately 2,000 people, 26 wells, one 
health post, and a school. Over 450 people have been employed on permanent or short-term 
contracts - these salaries are important in a cash-weak environment. Training has been provided to 
252 people in both technical and managerial domains - including topics as varied as processing of 
cashew nuts, HIVIAIDS awareness, and microcredit. Cultivation of sesame, a potentially important 
cash crop in the region, has increased by 6,225 hectares. Advice and technical training encouraged 
a local entrepreneur to establish a nursery of vetiver grass in the Casarnance. The grass is used to 
protect land in rice cultivation areas and elsewhere from erosion. 



Peace-building activities have had more elusive, but equally important effects. A Senegalese NGO 
continues to play an important role in negotiations between the MFDC and the government - a role 
that grew out of their USAID-financed peace-building program. Small grants to other community- 
based organizations have supported important traditional ceremonies to help encourage peace and 
mediate conflict. 

USAID's activities in the Casamance (this program and activities recently initiated by the private 
enteprise, health and girls education programs) have been a crucial factor in encouraging donors to 
return to the Casamance and have increased the confidence of the people that an end to the 
conflict is within their grasp. 

Principal Contractors. Grantees, or Agencies: USAlD currently works with the following grantees: 
Africare: Catholic Relief Services (partners with 3 local NGOS and has sub-grants with a further 121: 
World Education (partners with Tostan, an international NGO, and two loca: NGOsI: Handicap 
1n;ernational; Enterprise Works; Association for Rural Development of Nyassia, a Casamance-based 
NGO; and UNICEF. 



US Financing in Thousands of Dollars 
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S i m  Leone 

THE DEVELOF'MEHT CHALLENGE: The United States has several important issues at stake in Sierra 
Leone, the epicenter of West African regional instability. The U.S. has a humanitarian interest in 
preventing a recurrence of the lawlessness and brutal violence that has produced thousands of 
deaths, injuries, and assorted war crimes. and hundreds of thousands of refugees. The U.S. has a 
strong interest in limiting the capacity of Liberian President Charles Taylor to  continue his 
destabilizing role in the region. The U.S. also has an interest in supporting the United Kingdom's 
considerable investment of political and diplomatic capital, and military assistance, to  stabilize the 
situation in Sierra Leone. Bmad U.S. goals are to help foster an environment in which the 
government can control its territory. protect its citizens. provide for legal exploitation of the 
country's resources and future economic development, and hold free and fair elections. 

The planned program of transition assistance will help restore stability to the country, which is 
striving to overcome over a decade of human suffering. The USAID program of assistance in Sierra 
Leone complements planned USAlD activities in the adjacent war-affected areas of Guinea. This 
approach will strengthen the overall impact of USAID's assistance beyond that which would be 
possible by focusing effort on one side of the border or the other. 

After several setbacks. the end to the eleven-year conflict in 
Sierra Leone m y  finally be near at hand. With the support of the Population 4.7 million; Infant 
UN peacekeeping force, and contributions from the World Bank 
and the international communiry, demobilization and disarmament 
of Revolutionary United Front (RUF! and Civil Defense Forces 1.000; Life Expectancy 37 

years; and Literacy Rate ICDFs) combatants is nearing completion. Reestablishment of 

20%. government authority throughout the country- is slowly 
- proceeding and national elections are scheduled to take place in 

May 2002. 

?hi. country's transition from war to peace presents formidable challenges, as :he full toll of ?he 
conflict -- sccial. economic, and physical - is tallied. Sierra Leone now appears at the bottom of 
tho UN's Human Development Index, which includes a combination of indicators such as l i a  
expettancy, infant mortality, and child mortality. Although real GDP increased by 3.836 in 2020 
against a population growth rate of 2.6%. this follows a cumulative decline of 25% during 1997-99 
and approximately 66% since 1970. Visible evidence of the war is abundant. Much of the couctty's 
public infrastructure. shelter, and education and health facilities have been destroyed. Cver 
300.000 people await relocation from refugee camps to their home communities. Sierra Leone's 
diamond-producing regions in particular -- the last RUF strongholds to disarm - show the effects of 
vears of RUF occupation and reckless mining. Once-thriving towns such as Koidu lie in   ins. Large 
swaths of land in the towns and in the countryside continua to be ravaged by thousands of youth in 
search of precious stones, and rivers run red from the topsoil runoff produced by unregu:ated 
mining. Although peace has now h e n  declared in Sierra Leone, the possibility for resumed conflict 
will remain a concern until the transnational region that includes Guinea's Parrot's Beak. Liberia's 
~ o i a  County and the Eastem Region of Sierra Leone can be stabilized and the issues that gave rise 
to the original conflict are addressed. These include marginalization of youth, unequal distribution of 
basic human social services and programs, and government mismanagement. 

The U.S. must also deal with several internal threats to Sierra Leone's long-term stability. Chief 
smong the internal threats are poor governance, including a lack of effective popular panicipation in 
government; widespread corruption; and a destabilizing concentration of wealth. These conditions, 
combined with the effects of the war, led to what many now characterize as Sierra Leone's 'state 
collapse," a condition where the most basic public functions are not performed and public 
confidence in government is deeply eroded. Clearly, much rebuilding needs to be done, in both the 
physical and social senses. 



THE USAlD PROGRAM: 
F Y  2002 Estimate: $26.331 million FY 2003 Request: $3.868 million 

USAID's program addresses some of the country's key challenges as it transitions from war to 
peace. The following Program Data Sheets cover the two strategic objectives for which USAlD is 
requesting funds. The first strategic objective will concentrate on reintegrating war-affected youth 
into society, supporting the reconciliation process, and rebuilding the physical infrastructure 
damaged during Sierra Leone's conflict. The planned activities use a community-based approach 
that addresses food security and agriculture, health services, and income-generating opportunities 
for ex-combatants, community residents, resettled refugees and those displaced by the war. 
Support for reintegration will be designed to dovetail with the on-going emergency and transition 
efforts supported by USAID's Bureau for Democracy, Conflict and Humanitarian Assistance (DCHA). 

The second strategic objective focuses on developing democratic institutions, addressing human 
rights abuses, promoting public discourse, and strengthening the effectiveness of government's and 
local communities' oversight and monitoring of the diamond sector. The majority of FY 2002 funds 
will be used to implement the program in regions of the country that have been most severely 
devastated by the conflict. 

OTHER PROGRAM ELEMENTS: In addition to this bilateral program, USAlD is funding activities in 
Sierra Leone through the Office of Transition Initiatives (OTI), Food for Peace (FFP), and the Office 
of Foreign Disaster Assistance (OFDA). OTI activities, which end in March 2002, provide training to 
former combatants and other community members to facilitate the reintegration process; work with 
the Government of Sierra Leone and civil society to improve the management of the country's 
diamond export certification regime; and work through a media NGO to develop reconciliation and 
reintegration radio programming. Emergency P.L. 480 food aid is provided in FY 2002 for internally 
displaced people and other war affected groups. 

OTHER DONORS: In terms of humanitarian assistance, the USG continues to be the leading 
provider to Sierra Leone. The USG was the largest single donor to the UN Consolidated Appeal for 
Sierra Leone in CY 2001, providing approximately 54% of the total contributed. The next largest 
humanitarian donor, the United Kingdom (which ranks first in development assistance) provided 
10%. The European Union's humanitarian arm, ECHO, provided approximately 9% (not including 
contributions to UNHCR and ICRC). Other major donors providing humanitarian assistance (by rank 
order) include Sweden, Japan, the Netherlands, Switzerland, Norway, and Germany. 
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PROGRAM DATA SHEET 

USAlD MISSION: Sierra Leone 
PROGRAM TITLE: Reintegration (Pillar: Democracy, Conflict and Humanitarian Assistance) 
STRATEGIC OBJECTIVE AND NUMBER: OOlAdvancement of Reintegration and Reconciliation in 
War-torn Communities. 636-001 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $2,016,000 DA; S 3,000,000 ESF; 
$325,000 CSH; $2,280,000 Prior Year ESF 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $2,368,000 DA 
INITIAL OBLITATION: FY 2001 ESTIMATED COMPLETION DATE: FY 2003 

Summary: USAIDISierra Leone's Reintegration and Reconciliation program will assist severely war- 
affected communities in Kono. Kailahun, and Koinadugu Districts to rebuild the social and economic 
fabric of their.societies. Program elements include: 

training for war-affected youth, including ex-combatants, to help them prepare psychologically, 
financially, and socially for re-insertion into community life; 

* funding small grants for community rehabilitation, including child survival, agricultural 
production, health services, and economic growth; 
providing technical assistance to communities on priority-setting and rehabilitation project 
design; and 
micro-credit facilities. 

Inputs. Outputs, and Activities: FY 2002 Program: USAID will obligate DA. CSD, and ESF resources 
for reintegration, rehabilitation, and reconciliation efforts. ESF will be utilized uniquely for 
reconstr~crio~i and rehabilitation of public infrastructure such as schools, bridges, health clinics, etc. 
DA and CSH funds will advance the final phase of the Education for Peace Program, which will 
deliver training programs in the most recently disarmed districts of Sierra Leone. Anticipated outputs 
include rehabilitated health faciliries. improved access ?o safe water, improved agricultural inputs 
and storage capacity, and access to micro-credit. The target beneficiaries for these programs will be 
ex-combatants and selected local communities in the Kono, Kailahun, an6 Koinadugu Districts; In 
addition, rhe number of ex-combatants and other community members who will have completed the 
Education for Peace training program will grow from 50.000 to 60,000 by the end of FY 2002. 

SlJBMlSSlON OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL RENOTIFKATION OF 
USAID'S INTENT TO OBLIGATE FY 2002 RESOURCES FOR THE ACTIVITIES DESCRIBED ABOVE. I 

Planned F Y  2003 Program: USAlD plans to use FY 2003 resources requested in this Budget to 
continue the rehabilitation program started in FY 2002. 

Performance and Results: This program will strengthen communities' ability to set their own 
rehabilitation priorities, rather than having solutions imposed from the top down. At the same time, 
it will provide resources and technical inputs to rebuild the physical, health, and financial 
infrastructure of targeted villages, towns. and chiefdoms. Improvements to the physical 
infrastructure, health facilities, and agriculture capacity will help stabilize the targeted communities 
in the most severely war-affected regions of the country. Education for Peace training will equip 
graduates with practical and inter-personal skills needed to participate constructively in a peaceful 
Sierra Leone. 

Principal Contractors, Grantees, or Agencies: USAlD anticipates the continued involvement of World 
Vision. Management Systems International, and other PVOs that are active in the targeted districts. 
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PROGRAM DATA SHEET 

USAlD MISSION: Sierra Leone 
PROGRAM TITLE: Strengthening Democratic Institutions (Pillar: Democracy. Conflict and 
Humanitarian Assistance) 
STRATEGIC OBJECTIVE AND NUMBER: Democratic Institutions' Capacity Strengthened, 636-002 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $1,401,000 DA, $6,000,000 ESF 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $ 1,500,000 DA 
INITIAL OBLITATION: FY 2001 ESTIMATED COMPLETION DATE: FY 2004 

Summary: USAIDtSierra Leone plans to strengthen the capacity of key democratic institutiom and 
processes through targeted assistance that supports USG priorities through the following: 

training and technical assistance for civic education and political party development; 
0 technical assistance for radio programming through which democratic issues are debated, both 

by on-air experts andby members of local communities; 
technical assistance to sup~or t  women and girls whose human rights were abused during the 
conflict: and 
technical assistance to strengthen Sierra Leone's diamond export certification regime for 
monitoring and managing the exploitation and marketing of Sierra Leone's diamond resources. 

Inputs. Outputs. and Activities: FY 2002 Program: USAlD will obligate Development Assistance 
IDA) and Economic Support Fund (ESF) resources toward efforts that build or reinforce democratic 
institulions and processes. ESF resources wili provide technica1,support and training to help :he 
government of Sierra Leone strengthen its ability to  regulate and monitor the country's dianiond 
iesource, thereby reducing the opportunity for precious stones to be smuggled and sold to finance 
illegal activity. This assistance wili also include the development of systems through which 
dianond-producing commur~ities can play a more active role in monitoring the pr~duct~on and legal 
marketing of diamonds. 

€SF resources mill also be used as a U.S. Government contribution to ihe U.N. Specisl Court being 
established to prosecute the most egregious war criminals. DA funds will be used for political party 
development, training of prospective women candidates for political office, a ~ d  the education of 
citizens on electoral and political processes. USAlD will also program resources to expand radio 
access to communities that have been cut off from national communications and to devalop local 
language programming for community and provincial radio stations. Women and girls, .whose human 
rights were abused during the conflict through abduction, rape 3r forced labor, wili receivs !egal and 
psychological assistance through program funding. 

1 SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL RENOTIFICA=[ 
1 USAID'S INTENT TO OBLIGATE FY 2002 RESOURCES FOR THE ACTIVITIES DESCRIBED ABOVE. I 

Planned FY  2003 Program: USAlD plans to use FY 2003 resources to continue civic education and 
reconciliation-related radio programming; strengthening the electoral and political processes, and 
advancing and spreading Human Rights throughout the country. Funds will also be used to solidify 
the Government's ability to manage the country's diamond resources, and to explore a potential 
Global Development Alliance with the international Diamond Industry. 

Performance and Results: Expected results from this program include an increase in the number of 
women candidates, an increase in issues-based political discourse, both at the national and local 
levels, with particular emphasis on improving constructive opportunities tor discussion of political 
issues in the war-devastated districts of Kono and Kailahun and greater involvement of the general 



population in political issues. Women and girls, many of whom have been stigmatized by their 
ordeal as captives of the RUF, will gain access to a justice system and be better equipped to 
integrate into their communities. Legal diamond exports will increase and greater benefits will flow 
to diamond-producing communities as a result of improved management of these resources at the 
national and local levels. 

Principal Contractors. Grantees, or Agencies: To be determined. 
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Somalia's Human Development 
Index indicators are dismal: 47 
years for life expectancy; adult 
literacy rate is 17%; primary 
school enrollment is 13%. 

THE DEVELOPMENT CHALLENGE: Since the 
collapse of the Barre regime in 1991. Somalia has 
existed in name only, with no central government or 
public services. Somalia has among the world's 
highest maternal mortality and infant mortality rates. 
Most of the population relies upon intemational . ~ 

agencies to provide basic health, education and water services. 

The key challenge for USAlD and other donors is bringing the various political factions 
together to  reconcile and to create institutions to peacefully manage conflict, share 
resources and provide essential services. Many Somalis are heavily dependent on 
humanitarian assistance from intemational donors. Even as some progress is made towards 
peace and recovery, more than 700,000 Somalis continue to be precariously vulnerable. 
especially to  drought. Insecurity remains the greatest constraint to  providing relief to the 
most vulnerable. In this context. it is difficult to  identify and exploit economic opportunity to  
provide jobs and incomes that can demonstrate to people that peace is more rewarding than 
conflict. The repeated formal and informal Saudi Arabian bans on Somali livestock. rampant 
inflation, lack of infrastructure and partial failure of rains leading to severely limited water 
supplies and insufficient harvest in some pans of the country all severely and adversely 
affect the Somali economy. 

U.S. national interests are clear. Stability and security in the greater Hom of Africa region 
cannot be achieved without an end to conflict and potential Somali support for tenorism. 
The U.S. provides an alternative to extremism in Somalia through its humanitarian 
assistance and support for long-term economic, social and democratic development. 

THE USAlD PROGRAM: 
N 2002 Estimate: $ 15.833 million N ZW3 RequesC 8 2.900 million 

The Program Data Sheets provided cover the three objectives approved for Somalia; it 
should be noted that the third objective is supported primarily by humanitarian and food 
assistance. The two development assistance funded objectives are improving local 
governance and mitigating conflict and promoting livelihoods. These two objectives focus 
on strengthening the governance capacity of communities, civil society organizations and 
local authorities in stable regions of Somalia (Somaliland and Puntland) and promote 
economic opportunities by supporting activities such as rehabilitation of urban water 
facilities and improvement of agriculture infrastructure. The specific activities to be funded 
by FY 2002 and FY 2003 appropriations are described in more detail in the Program Data 
Sheets. USAlD will use all of the PI 2002 funding and the FY 2003 request to fund 
ongoing programs. 

OTHER PROGRAM ELEMENTS: USAlD addresses Somalia's challenges by targeting 
development assistance, emergency assistance, and food aid on specific problems. 
Humanitarian aid resources provided by USAlDMlashington are targeted at the strategic 
objective of meeting the needs of critical groups, the third strategic objective. 

Humanitarian assistance is devoted to supplementary nutrition programs, re-establishment of 
infant growth monitoring, rehabilitation of health facilities, provision of essential medicines. 
immunization programs, rehabilitation of water resources, and the provision of seeds and 
tools to rural farm families in central and southern Somalia. F w d  assistance suppons 



internally displaced people and vulnerable families, mainly in four regions of southern 
Somalia. 

OTHER DONORS: Somalia receives aid from a number of multilateral and bilateral sources. 
The U.S. is the second largest donor after the European Union (EU), which provides 
assistance in rural development, livestock production and marketing, and irrigation 
infrastructure. The EU also provides food aid through the World Food Program (WFP) and 
international non-governmental organizations, and support for physical infrastructure 
rehabilitation, education, and small and medium enterprise and income generation activities. 
Other major donors include ltaly; and the Netherlands, Denmark, Norway, and Sweden. 
France, Britain, Canada, and Belgium are other bilateral donors. Several U.N agencies, 
particularly United Nations Development Program and United Nations Children's Fund, 
provide significant assistance. Saudi Arabia has been the main supporter of the Transitional 
National Government, along with Italy. 

USAlD has provided funds to the United Nations Development Program to support the 
Somalia Aid Coordination Body (SACB) Secretariat. The SAC0 is a coordination group, 
made up of donors, U.N. agencies, and non-governmental organizations designed to provide 
a framework for a common approach to the allocation of aid resources in Somalia. There 
are five main sector committees relating to key areas of rehabilitation and development 
assistance. 
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PROGRAM DATA SHEET 

USAID MISSION: Somalia 
PROGRAM TITLE: Local Governance and Conflict Mitigation (Pillar: Democracy, Conflict and 
Humanitarian Assistance) 
STRATEGIC OBJECTIVE AND NUMBER: Strengthened Capacity for Local Governance and 
Conflict Mitigation, 649-004 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $1,600,000 DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $980,000 DA 
INITIAL OBLIGATION: FY 2001 ESTIMATED COMPLETION DATE: FY 2004 

Summary: USAID's program to strengthen the governance capacity of communities, civil 
society organizations and local authorities in stable regions of Somalia includes the following 
components: 

training and technical assistance to enhance linkages between civil society organizations 
(CSOs) and local authorities; 
training, technical assistance, and limited equipment to the judiciary to ensure rule of 
law; 
technical assistance and training in rights-based programming; and 
small grants to local NGOs to implement community based projects. 

Inputs, Outputs and Activities: F Y  2002 Program: USAlD will use FY 2002 funds to 
continue activities in stable areas where civil administrations and civil society have begun to 
establish themselves. USAlD programs will strengthen civil society organizations that 
contribute to good governance and peace building initiatives through the provision of 
training in management, financial accountability, rights-based programming, business 
planning, project design, monitoring and evaluation, gender awareness and leadership skills. 
Technical assistance, training and equipment will be provided to re-establish judicial 
services. 

Planned FY  2003 Program: USAlD plans to use FY 2003 resources to continue programs on 
strengthening of civil society organizations and civil authorities in Somaliland and Puntland. 
During FY 2003, program interventions may be expanded and additional subgrants may be 
awarded to key civil society organizations. 

Performance and Results: Given the context of working in Somalia, overall performance and 
results are impressive. The experiences of the northwest and northeast regions of Somalia, 
in particular, have shown that security and restoration of law and order is essential to 
creation of an enabling environment for economic and social recovery. 

The strengthening of local administrative structures has continued despite increased stress 
on administrations caused by the Saudi livestock ban since September 2000. In Somaliland, 
five civil society organizations are implementing sectoral projects in health, agriculture, 
income generation and livestock sector. These civil society organizations provide matching 
funding. Capacity building sub-grants were also provided to 18 civil society organization 
partners, of which 10 were based in Somaliland and eight in Puntland. Workshops on 
organizational management, financial management, strategic planning, internal control 
systems and local resource mobilization were conducted for civil society organization 
partners. 

Principal Contractors, Grantees, or Agencies: Principal prime grantees are CARE and the 
United Nations Development Program. 
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PROGRAM DATA SHEET 

USAlD MISSION: Somalia 
PROGRAM TITLE: Productive Livelihoods (Pillar: Economic Growth, Agriculture and Trade) 
STRATEGIC OBJECTIVE AND NUMBER: Increased Opportunities for More Productive 
Livelihoods, 649-005 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $767,000 DA, $500,000 CSH 
PROPOSED PI 2003 OBLIGATION AND FUNDING SOURCE: $1,820,000 DA 
INITIAL OBLIGATION: FY 2001 ESTIMATED COMPLETION DATE: FY 2004 

Summary: USAID's program to increase opportunities for more productive livelihoods 
includes the following components: 

rehabilitation of urban water facilities; 
agriculture infrastructure improvement and training in improved agriculture practices; 
training in improved sanitation practices; 
technical assistance in private management and cost recovery systems for 
infrastructure; and 
a small grants program to stimulate investment in the energy sector. 

Inputs, Outputs and Activities: FY  2002 Program: USAlD plans to use FY 2002 funds to 
improve infrastructure and increase economic opportunities focused in the stable areas. 
USAlD programs will rehabilitate urban water systems and encourage private sector 
management of the urban water programs in Somaliland. Training and technical assistance 
will be provided to promote cost recovery systems and sound sanitation practices. USAID 
will also focus on stimulating private investment by creating demand for conventional and 
alternative energy sources focusing on local entrepreneurs, investors, and consumers. 

Planned FY  2003 Program: USAlD plans to use FY 2003 DA resources requested in this 
Budget Justification to continue economic diversification program in northern Somalia and 
further expand urban water facilities. 

Performance and Results: In FY 2001, program and partner performance was good. Despite 
delays in initial start up, the urban water supply system project in Somaliland is proceeding. 
Core rehabilitation work in Borama town is underway, key equipment has been ordered, and 
training and technical assistance have been provided to the Somaliland authorities and local 
communities. Work with the Somaliland authorities ensures that private management and 
public oversight of the Borama town water system takes place. Work on the Puntland 
water system is also underway, with design work completed and materials ordered. 

USAID's interventions have improved food crop production in target areas, through the 
provision of agricultural inputs and services such as seeds, tools and extension training and 
by improving agriculture related infrastructure (irrigation canals, river embankments, farm-to- 
market roads and flood control dams). More than 2,300 farmers received training in 
improved agricultural techniques. Over 3,000 kilometers of farm-to-market roads were 
rehabilitated, and 3,300 kilometers of irrigation canals were constructed or rehabilitated. 
Training and support was provided to 300 farmers resulting in the production of 836 metric 
tons of maize and sorghum seed. 

Principal Contractors, Grantees, or Agencies: CARE, United Nations Development Program 
(UNDPI, Adventist Development Relief Agency and United Nations Children's Fund are the 
principal prime grantees. 
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PROGRAM DATA SHEET 

USAlD MISSSION: Somalia 
PROGRAM TITLE: Humanitarian Assistance (Pillar: Democracy, Conflict and Humanitarian 
Assistance) 
STRATEGIC OBJECTIVE AND NUMBER: Critical Needs Met for Vulnerable Groups, 649-006 
STATUS: Continuino 
PLANNED FY ~ ~ ~ ~ ' ~ B L I G A T I O N  AND FUNDING SOURCE: $ 100,000 DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $ 100,000 DA 
INITIAL OBLIGATION: FY 2000 ESTIMATED COMPLETION DATE: FY 2004 

Summary: USAID's program for meeting the critical needs of vulnerable Somali groups 
affected by drought, conflict and displacement includes the following 
components:emergency food aid and food for work activities; 

training of health care workers and provisicn of medical supplies; 
rehabilitation of rural and semi-urban water sources; 

0 training of community management committees; and 
technical assistance in early warning systems, and 
coordination and dissemination of humanitarian information through support to the 
Somalia Aid Coordination Body (SACB). 

Inputs, Outputs, and Activities: F Y  2002 Program: USAlD will support SACB Executive, 
Consultative, and several sector-focused committees gather and disseminate information, 
synthesize ana!yses, lead sector strategy elaboration, and generally facilitate the 
coordination of donor, U.N., and non-governmental assistance. USAID's humanitarian 
assistance will continue to assist the most vulnerable populations in conflict-prone and 
drought-affected areas. Assistance will support health, nutrition, water and sanitation, and 
food aid services to vulnerable households. The assistance will be delivered through 
international organizations working with local non-governmental organizations and, where 
feasible, with local authorities. 

Planned F Y  2003 Program: USAlD will continue support to the SACB in coordination of 
donor, U.N. and non-governmental assistance. Humanitarian assistance resources will 
largely continue to focus on delivery of health, water and sanitation. food aid, and capacity 
building services to vulnerable Somali households. USAlD anticipates providing food aid and 
international disaster assistance in the conflict-prone southern areas of Somalia, depending 
on the prevailing humanitarian situation. Training in special emergency interventions will 
continue in order to improve the effectiveness of Somali and international responses to 
complex emergencies and specific disasters (i.e. the malnutrition crisis in the Gedo region). 
It is expected that the food aid program will phase out emergency activities and transition to 
a development food aid program. 

Performance and Results: In FY 2001 USAID's interventions improved Somali lives and 
livelihoods and met emergency needs in targeted areas. A major result was the timely 
provision of food assistance -- through improved delivery systems for emergency food 
commodities -- to more than one million people affected by drought and internal 
displacement. The following achievements are notable in the target provinces: 80% of the 
children received vitamin A treatment; an increased number of children were fully 
vaccinated; 88% of essential drug kits were delivered on time; 105 water resourcesipoints 
were rehabilitated or developed; 350,000 people were provided with access to potable 
water; disaster preparedness plans were put in place; and an estimated one million children 
were vaccinated against polio. In addition, rehabilitation of urban water systems, boreholes 
and hand-dug wells increased the accessibility of clean water. 



Rincipal Contractors. Grantees. or Agencies: The prime contractors or grantees are CARE. 
United Nations Children's, United Nations Development Program. Food and Agricutture 
Organization, AAH, Adventist Development and Relief Agency. International Medical Corps., 
Chemonics International (for the Famine Early Warning Systems Network), Norwegian 
Peoples Aid, and the Somalia Aid Coordination Body. 
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South Africa 

50% of the total population live 
below the poverty line. There 
are more people living with 
HIVIAIDS in South Africa than 
any other country in the world. 
Each day, 1,900 more people 
become infected. 

THE DEVELOPMENT CHALLENGE: Seven years after the fall 
of apartheid and the installation of South Africa's first 
democratic government, the country's progress in closing the 
gap between the historically privileged and disadvantaged 
classes has been remarkable. Over 1.2 million l o w t o n  
houses have been ~ O n s t ~ C t e d  and four million people have 
been connected to water. Two sets of free and fair national 
and local elections have been held. Major transformations of 
the judicial, educational, hearth and governance systems have 

been launched. Yet, the absolute gap remains disturbingly large. Rooted in the legacy of apartheid. 
South Africa has a very high level of income inequality, and that disparity is growing. Only th:ee 
percent of whites live in poverty, compared to nearly 60% of black South Africans. Similarly large 
disparities are found in job skills, education. health care and housing. A very high averall 
unemploymeni rate of 26% (even higher among disadvantaged groups) and negligible formal sector 
job creation characterize South Africa's labor market. Violen: crime has become endemic. The 
murder rate is the third worst in the world, and the rape rate is the worst. The ninepercent 
conviction rate is amongst the lowest in the world. South Africa's health system, ranked by the 
World Health Organization at a dismal 1 75m out of 191 member states, struggles under the weight 
of AIDS and related diseases. Over 4.2 million people are infected, approximately 20% of the 
population. The children also suffer. Child mortality rates, average by African standards, have now 
begun to worsen, and the number of AIDS orphans is rising. By 2005, South Africa will need to 
care for upward cf one million new orphans. 

Since many South Africans still have not reaped tangible benefits from the counw's sharp turn to 
democracy and aggressive effort to integrate into the world eccnomy, a growing number of 
observers now mark the next five veers as critical for South Africa's future. A recent survey 
ifidicates that South Africans place less trust in elected institutions, see them as less responsive tc  
public opinion, and are less satisfied with their performance than in 1998. The survey found !hat 
;hey also are much less supportive a%J committed to democracy than are citizens of neighboring 
countries. It is unclear how long South Africa's pursuit of prudent monetary and fiscal Wlicies. 
publ~c-private partnerships to deliver services, privatization. and greater international and regional 
trade will continue if the policies do not translate into more jobs and improved living conditions for 
all. The economy's sluggish growth of 2.5% in 2001 and current projections of 3.0% per annum 
for the next ?hree years is discouraging md insufficient to create the needed jobs. 

U.S. national interests in South Africa build on the country's growing role as a regional political and 
economic leader in southern Africa and, increasingly, the continent. Politically, South Africa leads 
the multinational peace effort in Burundi and provides troops for the peace effort in the Denwratic 
Republic of Congo. South Africa and Nigeria have led Africa in defining the New Partnership for 
Africa's Development (NEPAD) and in committing African states to take primary responsibility for 
advancing good governance and ending conflicts on the continent. South Africa's role in support of 
the war against terrorism following the acts of September 1 1  has been strong and continues. 
Economically. South Africa remains by far the most important U.S. trading partner in sub-Saharan 
Africa, excluding Nigeria, a major oil exporter. In 2000. trade between the U.S and South Africa 
exceeded seven billion dollars. 25% of all U.S. trade with Africa. Even with its negligible domestic 
growth, South Africa has, because of its sheer size and extensive first-world infrastructure, become 
the largest investor in other African countries. 



THE USAlD PROGRAM: 
F Y  2002 Estimate: $54.474 million F Y  2003 Request: $62.428 million 

USAlD is requesting funds for six programs that support the country's economic and democratic 
rransformation to reduce disparities between historically privileged and disadvantaged groups. The 
program enhances capacities of institutions, skills of individuals, and linkages between South Africa 
and the United States. More specifically, the program strengthens the criminal justice system's 
ability to prosecute criminals and improves the health system's ability to deliver primary health care, 
particularly interventions to combat HIVIAIDS, related diseases, and maternal and child mortality. In 
education, the program redresses the legacies of apartheid by targeting training to close critical 
skills gaps in the short term while assisting in the transformation of the national educational system 
to become more inclusive and results-oriented. Finally, the program fosters linkages that did not 
exist or were constrained under apartheid. Small, medium, and micro-enterprises in urban and 
agricultural areas are linked to larger businesses and markets in South and southern Africa and the 
U.S., and their growth helps create jobs. Financial institutions, new local governments formed from 
previously disparate and segregated communities, and civil society groups are brought together into 
new public-private partnerships to increase environmentally sound municipal services and housing 
for low income South Africans. FY 2002 funds will be used to implement these ongoing programs 
in democracy and governance, education, health, economic policy and capacity building, market- 
driven job creation, and municipal services and shelter; FY 2003 funds will be used for the 
continuation of these programs. All FY 2002 and FY 2003 funds will support ongoing programs as 
described in the following Program Data Sheets. 

OTHER PROGRAM ELEMENTS: More than 20 centraily funded activities complement the bilateral 
program, primarily in education, agricuiture and enteiprise development, and health. 
USRIDIWashington funds 17 grants to U.S. universities to assist South Africa's historically 
disadvantaged institutions in transforming their institutions. It also funds two farmer-to-farmer 
grants and the Global Technology Network. These activities transfer technology and marketing 
skills, helping South African firms and farmers become more competitive and integrated in domestic 
and internarional markets. Two research activities funded by USAlDMlashington advance efforts to 
reduce the transmission of HIVIAIDS and deliver a better-balanced package of services through 
primary health centers. Funds will also. be used to support activities under the U.S..- South Africa 
Cooperation Forum. 

OTHER DONORS: Donor coordination is generally good and organized by technical sector. USAlD is 
the largest bilateral donor and second largest overall donor to South Africa. The largest donor is the 
European Union (health, education, criminal justice reform and community water projects). Other 
major bilateral donors and their principal areas of focus include the United Kingdom (health, private 
sector development, democracy and governance, labor and criminal justice); Germany (democracy 
and govevance, sducation, health and economic policy): and Sweden (democracy, governance, 
:abor and poverty al!eviation). 
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PROGRAM DATA SHEET 

USAlD MISSION: South Africa 
PROGRAM TITLE: Democracy and Governance (Pillar: Democracy, Conflict and Humanitarian 
Assistance) 
STRATEGIC OBJECTIVE AND NUMBER: Democratic Consolidation Advanced, 674-001 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $6,679,000 DA; $250,000 Prior Year 
DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $6,679,000 DA 
INITIAL OBLIGATION: FY 1996 ESTIMATED COMPLETION DATE: FY 2005 

Summary: USAID's program to advance democratic consolidation supports South African efforts to 
strengthen its governmental institutions and increase citizen participation in governance through: 

technical assistance to government institutions to develop a more effective and accessible 
criminal justice system; 
small grants to selected non-governmental organizations (NGOs) to strengthen the role of civil 
society organizations in policy formulation and service delivery through partnership with 
government; and 
technical assistance to selected municipal governments to increase their responsiveness to 
citizens' needs by enlisting the capabilities of the public, private and civil society sectors. 

Inputs, Outputs and Activities: F Y  2002 Program: USAlD will use Development Assistance 
resources for the democracy and governance sector in coordination with other US.  government 
agencies for activities that support the consolidation of democracy. To strengthen the criminal 
justice system, USAlD will continue to provide technical assistance to South Africa's Department of 
Justice (DOJ) and its National Prosecuting Authority - the equivalent of the U.S. Attorney's Office. 
Technical assistance and training will also help modernize South Africa's system of court 
management, improve the efficiency of case processing and the effectiveness of prosecutor-led 
criminal investigations. USAlD will support selected NGO crime prevention initiatives focused on 
reducing violence against women and children and juvenile crime. To support local governance, 
USAlD will continue to provide technical assistance t o  the Department of Provincial and Local 
Government and to selected municipalities to improve the provision of government services and to 
increase citizen participation in local governance. USAlD grants to selected non-governmental 
organizations will support the creation of a network for sharing local governance best practices. 
USAlD will continue to train community organizations to. meet the legal requirements to qualify for 
tax benefits and government grants. USAlD will fund training for community leaders in the applied 
research skills necessary to engage more effectively in the policy-making process. 

Planned F Y  2003 Program: In FY 2003. USAlD plans to use Development Assistance resources for 
the continuation of these multi-year programs. 

Performance and Results: South Africa's ability to engage with the United States as a partner on 
issues of U.S. national interest depends upon the consolidation of democracy in South Africa, which 
is constrained by several factors, including one of the highest crime rates in the world, the 
adversarial relationship between civil society organizations and the state, and the lack of capacity at 
the local government level to  respond to citizen demand for basic services. Over the past year, 
the USAlD program has assisted in the adoption of prosecution guidelines for complex organized 
crime; the development and issuance of policies and manuals on asset forfeiture and forensic 
accounting; and the improvement of a witness protection plan based on U.S. best practices. USAlD 
supported the efforts of the Department of Justice to improve its case processing systems by 
introducing temporary regional and Saturday courts, and creating specialized family courts and 
sexual offenses courts. As a result, the national backlog of criminal cases was reduced by over 



25.000 cases, exceediw the taraet bv over 2.000 cases. USAID anticioates that bv 2005. the 
criminal case backlog that once-numbered over 130,000 will be maintained at a &el a&nd 
80.000. 

mother factor critical to the consolidation of democracy in South Africa is the relationship between 
civil society and the state. A key reason that the apartheid system became untenable was that 
hundreds of thousands of civil society organizations resisted it. W ~ t h  apartheid overthrown, the 
formerly adversarial relationship between the state and civil society must change to one of 
partnership in development. For this new partnership :o flourish, community organizations must find 
new ways of ensuring their financial sustainability. Toward this end, USAlD supported development 
and passage of the Income Tax Amendments Act that provides for tax exemptions for registered 
non-profit organizations and tax deductions for charitable giving. USAlD is now helping non- 
governmental organizations to qualify for these new tax benefits and become eligible for 
government grants. USAlD anticipates that by 2005 a revitalized civil society will be vigorously 
engaged with the state in formulating policies, delivering services, and generating local resources to 
sustain its critical role in consolidating South Africa's emerging democracy. 

The third factor crucial to the consolidation of democracy in South Africa is the performance of the 
new local government system created to meet the massive pent-up demand for basic services in 
historically disadvantaged communities. In support of this system, USAlD provided technical 
assistance to draft the 1998 Local Government White Paper, the 1999 Municipal Structures Act, 
the 2000 Municipal Systems Act, and the Property Rates Bill (not yet enacted but now before 
parliament). These policies, together with the 1998 Municipal Demarcation Act, which also 
benefited from USAID support, will establish the basic framework for South Africa's new local 
government system. In FY 2001, the Demarcation Board drastically reduced the number of local 
governments from 824 to 287. USAlD supported local government elections by helping all of South 
Africa's provinces legally establish the new municipalities and by funding voter education programs 
targeting rural voters, women and youth. With new policies. municipal structures and e k t e d  
officials now in place. USAlD has focused its support on assisting these new local governments to 
work in partnership with citizens and community organizations. By 2005. USAlD anticipates that 
government performance will have improved and citizen participation will have increased to a point 
where the public will have greater trust in local government, as measured in survey data. 

Ptincipal Contractors. Grantees, or Agencies: USAID implements its activities through a grant 
management and technical assistance contract with Creative Associates. Subcontractors are 
Management Systems International, DeLoine Touche. Rice Waterhouse CooperslDebtpack. the 
National Business Initiative, the Institute for Multiparty Democracy, the Palmer Development Group, 
Bigen Africa, Organizational Development Africa (ODA), Planact, the Community Law Center, the 
Joubert Park Neighborhood Development Association, Kagiso Educational Television, Planpractice. 
Elexpert, lsandla Development Partners, Vulindlela Concept Communication, Maluleke Luthuli And 
Associates, the Institute for Social and Institutional Sustainabili, and Universal Productions. Other 
prime contractors are Research Triangle Institute and the International Republican Institute. USAlD 
works in close partnership with other U.S. agencies, most notably the U.S. Department of Justice, 
and the Department of State. South African government partners include the Ministry and 
Department of Justice, the Ministry and Depamnent of Provincial and Local Government, and the 
National Prosecuting Authority. South African non-governmental partmrrs include the Institute for 
Strategic Studies, the Center for Social and Legal Studies, the Non-Profit Partnership, the Center for 
Civil Society, the Cooperative for Research and Education, and others. 



Through September 30,2000 

US Financing in Thousands of Dollars 

South Africa 

674-001 Democratic Consolidation Advanced 

Fiscal Year 2001 

Obligations 

Expenditures 

Unliquidated 

Obligations 9,048 1 800 
Expenditures 100 1 6,931 1 o 1 228 

CSD 

Through September 30. 2001 

100 

0 

100 

ESF D A 

82,807 

66,527 

16,280 

- - 

Obligations 

Expend:tures 

Unliquidated 

Total Planned Fiscal Year 2002 

DFA 

Planned Fiscal Year 2002  NOA 

Obliaations I o 1 6.929 1 0 1 0 

159,999 
159,999 

0 

100 
100 

0 

Obligations 

17,613 

16,689 

924 

Prior Year Unobligated Funds 

Future Obligations I 0 1 17,600 1 o 1 0 

91,855 
73,458 

18,397 

Obligations 

0 

Proposed Fiscal Year 2003 NOA 

o 1 250 1 o 1 0 

Obligations 

159,999 
159,999 

0 

6,679 

o 1 6,679 1 o 1 0 

Est. Total Cost 

18.41 3 
16,917 

1,496 

0 

100 

0 

123,063 159,999 1 18,413 



PROGRAM DATA SHEET 

USAlD MISSION: South Africa 
PROGRAM TITLE: Education (Pillar: Economic Growth, Agriculture and Trade) 
STRATEGIC OBJECTIVE AND NUMBER: Increased Access to Quality Education and Training. 
674-002 
STATUS: Continuing 
PLANNED FY 2002 OBUGATION AND FUNDING SOURCE: $7,522,000 DA: $700,000 CSH 
PROPOSED M 2003 OBLIGATION AND FUNDING SOURCE: $9,900,000 DA 
INITIAL OBLIGATION: FY 1996 ESTIMATED COMPLETION DATE: FY 2005 

Summary: USAID's program to increase access to quality basic, higher and vocational education 
supports efforts of the South African Department of Education, non-governmental organizations and 
the private sector through: 

technical assistance to develop and implement policies to rectify the inequalities of apartheid by 
improving the education system at both the national and provincial levels: 
training and scholarships to close the skills gaps in areas which traditionally excluded blacks and 
women, with an emphasis on mathematics, science, technology. engineering, agriculture. 
economics accounting, and other skills in high demand: 
training to build the capacity of educational institutions at all levels; and 
technical assistance to develop and implement strategies for integrating HIVIAIDS prevention 
into mainstream education. 

Inputs, Outputs end Activities: F Y  ZC02 Program: Development Assistance resources will be used 
to provide technical assistance and training to strsngthen reaching and curricula in mathsrnatics. 
science, technology, and engineering at the tertiary level in historically disadvantaged institutions so 
that they can meet nationa! and international standards. Other technical assistance and short-term 
training will assist the South African Department of Labor to asssss skill gaps in tke economy and 
define programs needed to fill them. Five vocational training boards will receive support t o  improve 
iheir ability to  oversee the management of effective skills-devalopment programs. USAlD will use 
basic education resources to provide technical assistance, :raining and management infonnat:an 
systems ?o ihe national and four provincial departments of education to improve primary education. 
This will strengthen their administrative capacities to distribute resources more efficiently. A pilot 
district development program, with 600 schools in four provinces. will generate and refme best 
practices for improving curriculum management and school governance. Funds will support the 
efforts of the Amy Biehl Foundation Trust to  provide opportunities for children in .disadvantaged 
communities to attend academic and cultural after-school programs. Child Survival and Health 
resources will be used to integrate HIVIAIDS prevention activities in communities and in schools. 

SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL RENOTIFICATION OF / USAID'S INTENT TO OBLIGATE 2002 RESOURCES FOR THE ACTIVITIES DESCRIBED ABOVE. j 
Planned FY 2003 Program: USAlD plans to use Development Assistance resources to continue to 
improve vocational education. skills training and higher education programs. Support of vocational 
education will include training educators to upgrade their knowledge of mathematics, science and 
technology, and assisting the Department of Labor to train labor center managers so that they can 
better link skills training with job placement. USA10 will assist the National Department of 
Education to reorganize and consolidate higher education institutions on a regional basis and to 
foster their development role and cost effectiveness. USAlD will also provide funding to refine the 
best practices of four provincial basic education pilot projects, to  design and implement the follow- 
on strategy for wider replication of these projects, and to complete installation of and training for 
the management information system to support school improvement. The number of schools 



benefiting from the pilot district development program will increase from 600 to 1,500 as South 
Africa and USAlD expand and replicate the program. Training and technical assistance will continue 
to help the National Department of Education implement policies to integrate HIVIAIDS health 
messages into the curriculum, and to raise student and community awareness levels. 

Performance and Results: Prior to 2000, USAlD largely assisted the National Department of 
Education to develop and adopt policy frameworks for a more inclusive educational system 
responsive to the needs of all learners. Subsequently, USAlD began to assist in translating the 
policies into activities to reduce the educational and skills gap. Over the last two years, more than 
20,000 teachers, administrators, and school governing body members (including parents) were 
trained in the new curriculum, new school management practices, and in school governance. Well 
over half of the trainees were women. Performance data on over 14,000 grade three students were 
collected and analyzed this year. This information, to be disseminated in early 2002, introduces for 
the first time a basis for evaluating and tracking primary school performance. The extension of the 
district development program beyond selected districts in the four pi!ot provinces will be based on 
this information and the results of an external evaluation to take place in 2002. The first national 
mathematics and science strategy, developed with USAlD assistance, is now being implemented in 
102 high schools in townships throughout the country. Ovet 4,700 participants are being 
supported in the fields of engineering, agriculture, sciences and mathematics-areas in which they 
are under-represented. Over 560 people have completed specific job skills training and,nearly 90% 
are employed. The curricula for 11 higher education programs in mathematics, science, technology, 
2nd engineering, revised in accordance with the Scuth African Qualifications Authority standards, 
are now being taught in historically disadvantaged institutions (HDls). With these upgraded 
currjcula in place, the stage is set for students in these centers o f  learning to receive an education 
that m2ets internationally-accepted standards. Nearly half the 16,400 black students enrolled in the 
historicaily disadvantaged schools including technical institutes were also provided with ~hort-term 
bridging programs in mathematics, science and English to bolster their chances for 3cadzmic 
success. This past year, USAlD put in place the exit strategy for "Takalani Sesame." a nationally 
broadcast relevision and radio preschool program based on "Seseme Street.' The South African 
government and a major South African corporation .will sustain this public-private partnership 
beyond USAlD assistance. Millions of preschool children will continue to benefit, many of whom do 
not have access to formal pre-school programs. 

Principal Contractors, Grantees. or Agencies: Prime US. contractors are the United Negro College 
Fund. Abt Associates, Research Triangle Institute, Academy for Educational Development, Aurora 
Associates, Development Associates International, lnstitute for International Education, 
Development Consultants Network, KRA Corporation, and the Children's Television Network. Sub- 
contractors and grantees include Deloitt & Touche, Khulisa Management Services, Joint Education 
Trust, the Center for Education Policy Development, Evaluation & Management, the Human 
Sciences Research Council, the Education Foundation, Ebony Consulting International, the Center 
for Higher Education Transformation, the Open Learning Systems Education Trust, Project Literacy, 
The South African Institute for Distance Education, Tsukudu Associates, the University of the 
'Nitwatersrand Education Policy Unit, the Development Resource Center, the Independent 
Examination Board, the National lnstiture for Community Education, Organization Development & 
Training, Pro-Civitas, Sacred Heart College Research & Development Unit. Sebideng, and the Youth 
Development Network. U.S. Universities are Howard University, University of Massachusetts, 
Lincoln University (Pennsylvania), University of Pittsburg, Penn State University. University of 
Missouri, City College of New York, Texas Southern University, University of Michigan, Mississippi 
Consortium for International Development (Jackson State University), University of Maryland 
Eastern Shore, Tennessee State University, Florida A & M University, Savannah State University, 
Hampton University, University of Connecticut, Ohio State University, The Pennsylvania 
Consortium, Georgia State University, Southern University, University of Central Florida, Bethune- 
Cookman College, and the University of Kentucky. 
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PROGRAM DATA SHEET 

USAlD MISSION: South Africa 
PROGRAM TITLE: Economic Capacity Building (Pillar: Economic Growth, Agriculture and Trade) 
STRATEGIC OBJECTIVE AND NUMBER: Improved Capacity t o  Formulate, Evaluate and Implement 
Economic Policies, 674-004 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $5,355,000 DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $5,200,000 DA 
INITIAL OBLIGATION: FY 1996 ESTIMATED COMPLETION DATE: FY 2005 

Summary: USAID's program to help build a cadre of black South Africans with the formal 
economics skills needed to develop and implement market-led policies includes: 

training black economists at the graduate level in specialized policy fields, such as utility 
regulation, labor markets, and international trade, to serve in government at middle and senior 
levels; 
training in budgetary and macro-economic analysis for Members of Parliament; 

Q providing technical assistance to improve the cauacity of historically disadvantaged universities 
to meet the-needs for educating black economists in shortage areas and to develop specialized 
interdisciplinary graduate programs; and 
providing technical assistance to strengthen government policies in public-private partnerships, 
privatization, tax policy, impact of HIVIAIDS, land tenure, environment and labor market 
reforms, by facilitaring the involvement of non-governrnenral organizations in policy analysrs and 
formulation. 

Inputs, Outputs and Activities: F Y  2002 Program: USAlD will use Development Assistance 
resources to complete the establishment of new masters degree programs in specialized economics 
iields (e.3.. labor, health, environment) at South African universities. This will reduce ?he shortage 
of skilled black South African economists. Building on work to date, USAID will flind the analysis 
and training needed to define policy and design a program for land tenure reform on traditional lands 
:hat will move toward secure and tradable ritles. This will encourage increased investment in 
agriculture and income among the rural poor. Technical assistance will be provided to ccmplete and 
;rnplement a capital gains tax, and to improve the capacity of the South African Revenue Service to 
conduct audits, ensure compliance, and reduce tax fraud. These changes will enable additional 
reductions in personal and company taxes. 

USAlD technical assistance and training will support the privatizing of two major and five smaller 
state enterprises, in support of South Africa's objective of privatizing state enterprises to make its 
economy more competitive. Similarly, technical assistance will help South Afr~ca turn over to 
private coctractors at least 20 government operations, including the operations and maintenance of 
buildings and roads, the construction of schools and hospitals, vehicle fleet management, 
information technology, and cafeteria services. This will result in the more efficient and less 
expensive delivery of government services. USAlD is also building both government and non- 
governmental economic analytic capacity by strengthening non-governmental economic th~nk tanks 
to permit independent reviews of economic policy and by training 30 parliamentarians in university- 
level budget and macroeconomic analysis. 

I SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL RENOTIFICATION OF 
USAID'S INTENT TO OBLIGATE 2002 RESOURCES FOR THE ACTIVITIES DESCRIBED ABOVE. I 



Planned M 2003 Fmgram: USAlD plans to use FY 2003 Development Assistance resources to 
provide technical assistance and training for South Africans who will implement the traditional land 
tenure reform program to be developed in FY 2002. The balance of M 2003 funds will be used to  
complete activities begun earlier. No new activities are planned. 

Performence and Results: USAID-funded training for black and female economists contributed to 
closing a key skills gap. Seventy-one of the people selected for training are Mandela Economic 
Scholars admitted into U.S. graduate programs. Of these, 51 have received their degrees and 
returned to South Africa where they are assuming positions in the South African government. 
Individuals trained under USAID's program have contributed directly to recent policy improvements 
including the simplification of smell business licensing end regulation, better budget formulation 
(such as the incorporation of the impact of HIVIAIDS on future year budgetary needs) and reduced 
tariffs. These policies have resulted in an improved, stable and predictable South African policy 
environment supportive ~f market-led development effom. Pmpk trained at USAID programs 
piayed leadership roles at the recent World Trade Orgenization trade negotiations. At a recent world 
trade meeting, South Africa marshaled African support for the new trede liberalization negotiat~ons. 
USAID's contribution to creating a Center of Economic Excellence at the historically disadvantaged 
University of the Westem Cape achieved significant gains. Reflecting the Center's emerging status. 
its enrollment in the Center's programs increased despite dverall declines in the student univsnity 
population. South Africa's economics departments are increasingly used for training key 
government personnel from other countries in the region. Eritrea, for example, has sent more than 
800 people to South African universities. 

When the program ends in FY 2005 there wifi be a sufficient number of black South Africa= 
trained to ensure their input into economic policy decision making, and them will ba program in 
place in South African universities to ensure a steady supply ot expertise. 

Rinclpal Contracton. Grantees, or Agmcks: USAlD implements its capacity development activities 
Through Nathan Associetes as the prime contractor. Major sub-comracton incltde A ~ m m  
Associates, the Joint Center for Social and Economic Research, Econometrix (e local economic 
consulting organizationl, and the Center for Institutional Reiorm and the Informel Sector (IRIS) at the 
University of Maryland. Out-sourcing through public-private partmahips is implemented at *e 
South African Treasury by Chemonics International. Privatization ectivitiia are currently being 
implemented at the South African Department of Public Enterprises with the assistance of Deloitte 
Touche Tohmatsu. 

A ~ a y  element af the program ia USAID's funding of work by other U.S. Government Agencies that 
have the specific experience needed in South Africa. The U.S. Treasury asaists the South African 
Treasury and Revenue Service to develop and implement pro-market tax policv. The U.S. 
Cepartment of Agricuhure's National Agricuttural Statistical Service works with the South African 
National Department of Agricultt~re on developing atatiatics on black tanners (ignored by the 
previous apartheid government), and the U.S. Department of Justice with the Federal Trade 
Commission provides technical assistance to tha South African Competition Commission. 
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PROGRAM DATA SHEET 

USAlD MISSION: South Africa 
PROGRAM TITLE: Housing and Municipal Services (Pillar: Economic Growth, Agriculture and Trade) 
STRATEGIC OBJECTIVE AND NUMBER: Increased Access to Shelter and Environmentally Swnd 
Municipal Services, 674-006 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: 66,202,000 DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $6,602,000 DA 
INITIAL OBLIGATION: FY 1996 ESTIMATED COMPLmON DATE: FY 2005 

Summary: USAID's housing and urban environment program supports the delivery of shelter and 
environmentally sound municipal services, including water, electricity, sewaga and solid waste, to  
historically disadvantaged households through: 

technical assistance and training to help national authorities and local municipalities develop 
policies and implement programs that will increase the delivery of shelter and services: 
technical aksistance and training to non-governmental organizations and the private sector to  
enhance their partfiership with government i i ~  the finance and delivery of housing and urban 
environmental services; and 
Development Credit Authority IDCA) guarantees that encourage businesses to employ new 
approaches and financial instruments for financing shelter and basic services. 

inputs, Outputs and Acthritiea: N 2002 h y r a m :  In FY 2002. USAlD will use Devalopmern 
Assistance resources t o  support the improved delivery of housing and urban environrnenta! services 
by working with public and primre sector crganizations throughoui the country. Specifically. DdiCy 
assistanse will examine how best ?o leverage private housing fi~ance, establish regulations to guide 
local government finencial management practices, an3 enalyze options for expanding the emerging 
municipal deb? market. USAlD will continue to use tunds under the DCA to expand three succzssful 
progiams that provide clean water, promote the development of public-private oartnershiw for 
municipal infrastructure, and improve municipal budgeting. To date, USAID hss successfull:. used 
DCA funds to anract and leverage private sector funds at a ratio of one dollar generating anoffre; 
$22. Building on the new responsibilities of local government, USAlD activities that target South 
Africa's larger wban areas - the engines of South Africa's economic growth - will be expanded in. 
FY 2002. These will increase the financial and management performance of municipal service 
delivery departments, including reducing energy use, and engaging private and NGO sector 
resources. Up to ten new grants to norlgovernmental Organizations will be initiated under This 
program in order to increase shelter and service delivery to the lowest income households that 
currently have no access to shelter and basic services. 

Ff 2003 Program: In FY 2003, USAlD plans to use Development Assistance resources to contin* 
implementation of this housing and urban environment program. Efforts to attract private 
investment into municipal infrastructure will accelerate and local governments will continue to 
improve their capacity to  provide services, such as water, to their residents. Funds will be used to 
improve the efficiency and q u a l i  of housing, sanitation, and water services in up to 15 of South 
Africa's largest metropolitan areas. Five new grants supporting shelter and local government 
service delivery will be provided and a complementary training program will continue. FY 2003 
funds will continue t o  be used to identify and fund private sector partners delivering critical services 
through the DCA program. Additional technical assistanca will be provided to the National Treasury 
to help streamline municipal budgets and increase municipal debt for environmental infrastructure. 

Performance and Resutts: In FY 2001, the program leveraged about $190 million for improved 
services in water. sanitation. housing, solid waste and electricity. Over 880,000 households 



benefited from USAID's shelter and urban environment program's investments, exceeding the target 
by nearly 50%. 

The USAlD program focuses on South Africa's larger urban centers, since over 60% of the 
population resides in urban areas and nearly 85% of the country's Gross Domestic Product (GDP) is 
derived from cities. Since South Africa's GDP constitutes nearly 75% of the total GDP of the 14 
states in the Southern Africa Development Community (SADC), the economic and social importance 
of South Africa's cities for both the domestic and regional economy cannot be overstated. 

USAID-financed analyses resulted in improved national housing policies and led the South African 
Treasury to increase the housing budget by $1 3 million over the next three years - the first increase 
in four years. Amendments have been made to the national housing subsidy policy to include 
options tor rental housing, higher density housing. rapid land release, self-build housing schemes, 
and shm-settlement upgrading. These amendments will enhance labor mobility and help leverage 
private and individual resources to contribute to housing solutions. Mortgage disclosure 
implementation guidelines were developed and adopted, and the Community Reinvestment Bill has 
been drafted. The guidelines and Bill should engage larger financial institutions in lending to lower 
income households. Self-built houses are increasing in number, and this solution has now been 
accepted as an important component to shelter production in all nine provinces. This past year also 
saw seven new public-privare partnerships supported under the program, resulting in improved 
weter and electrical services. In the last four years, this USAID-supported effort has resulted in 
over 1.5 million beneficiaries, and over $45 million was 'leveraged from the domestic and 
international private .sector for infrastructure services. The LJSAID NGO program continued to 
demonstrate how atfordable shelter and related legal services can be delivered to the lo~vest income 
groups. Last year, 60,000 sdditional families were given assistance in various aspects of 
comwunity devslopment and legal assistance regarding their rights and responsibilities as 
homeownsrs. The local government service delivery and capacity building program assisted with 
the creation of three utilities in the City of Johannesburg. Another 12 projects .are being 
implemented in Durban to increase service delivery. Approximately two milliorl dollars in Global 
Climate Change activities were launched in FY 2001. Eight cities are now implementing cliniste 
change mitigation assessment*. 

Principal Contractors, Grantees and Aganoies: A joint PADCO-Research Triangle lnstitute team 
implements the municipal privatization efforts while the Urban lnstitute is implementing the housing 
finance support program. Chemonics is implementing the technical assistance supporting the weter 
service delivery project and Mega-tech is providing the general management and contract support. 
Sub-contractors are Fannie Mae, Argil Ltd., the lnstitute for Public-Private Partnerships, Manyeka 
Greyling Meiring Ltd., and Valu Add Management Services. Major governmental partners include 
the Departments of Housing; Provincial and Local Government: Water Affairs and Forestry; and 
Environmental Affairs and Tourism. Local non-governmental partners include the Urban Sector 
Network and the People's Housing Partnership Trust. 
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PROGRAM DATA SHEET 

USAlD MISSION: South Africa 
PROGRAM TITLE: Primary Health Care and HIVIAIDS Assistance (Pillar: Global Health) 
STRATEGIC OBJECTIVE AND NUMBER: Increased Use of Primary Health Services and HlVlAlDS 
PreventionIMitigation Practices, 674-008 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $19,925,000 CSH 
PROPOSED N 2003 OBLIGATIONS AND FUNDING SOURCE: $24,750,000 DA 
INITIAL OBLIGATION: FY 1995 ESTIMATED COMPLETION DATE: FY 2004 

Summary: USAID's primary health care and HIVIAIDS prevention and mitigation program provides: 
technical assistance to increase access, demand, and quality of primary health care and 
HIVIAIDS. sexually transmitted infections (STI) and tuberculosis (TB) prevention and mitigati~n 
services; 
technicat assistance and training to expand the use of better practices and models of primary 
health care end HlVlAlDS services beyond the pilot areas; and 
grants to expand multi-sectoral response for prevention and mitigation of HIVIAIDS; 
Family PlanninglReproductive Health funds will be used to improve the prevention of and 
treatment of sexually transmitted diseases and to enhance family planning services. 

Inputs, Outputs and Activities: F Y  2002 program: In FY 2002, USAID will use Child Survival and 
Health resources, to improve the primary health care services received by the poorest segment; of 
the South African population and combat the HI'JIAIDS pandemic. The program will strengthen and 
buiid the capzcity of public, private and local nor)-go*~err~mental institutions to work together in 
implemerltine effective client-centered primary health care services for approximately . l6% of South 
Africa's population. or 6.9 n?illion people. HIVIAIDS reswrces will be used to strengthen public and 
private sector institutions to deliver effective HIVIAiDS prevention and treatment servicss. 
lntervantions will address procurement, distribution of contraceptives, and care of and silpporl :or 
rhose Cnfected acd affected by this disease. USAlD wil: continue support for "state of .the.art" 
research cn key HlVlAlDS issues in South Africa, such as peri-natal transmission of the virus and 
strategies for effective treatment of sexually transmitted infections among high-risk populations. 
Infectious Diseases funding will be used to continue technical assistance to improve the delivery of 
tuberculosis (TB) prevention and control services to at-risk populations. 

FY 2002 Family Planning/Reproductive Health Program: Population funds will be used to support 
mproductive health services in the Eastern Cape to improve prevention of and treatment for sexually 
iransmitted diseases, and improve reporting of data on these services. These funds will also be 
used to provide technical assistance to Statistic South Africa to complete work on the recent 
census. 

SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL RENOTIFICATION OF 
USAID'S INTENT TO OBLIGATE 2002 RESOURCES FOR THE ACTIVITIES DESCRIBED ABOVE. 

Planned F Y  2003 program: USAlD plans to use FY 2003 funds to continue the ongoing primary 
health care and HlVlAlDS programs. Specific interventions will expand the use of best practices 
beyond the pilot province in both the public and NGO sector. The improved primary health care 
practices will be expanded to three additional provinces, thus potentially benefiting over 22 million 
people, or more than 51% of the rota1 population. In FY 2003, USAlD expects a continuation of 
the shift in program emphasis from a predominately primary health care focus to one that includes a 
greater emphasis on activities to prevent and mitigate HIVIAIDS. HIVIAIDS prevention and 



mitigation activities, implemented through existing local and international partners, will be expanded 
to capitalize on the growing nun,ber of capable partners working on this issue. 

Planned FY 2003 Family Planning/Reproductive Heahh Pmgram: USAlD plans to use FY 2003 funds 
ro continue the ongoing reproductive health program. 

All contracts and grants funded with resources under this program will incorporate clauses that 
implement the President's directive reinstating the Mexico City Policy. 

Performance and Results: Now in its fifth year of implementation, USAID-supponed health 
activities are having a demonstrable impact on the national health program. A number of USAID- 
supported pilot activities, such as the health information system which began in the Eastern Cape. 
have been replicated by the National Department of Health (DOH) and/or are being adopted as tha 
national standard throughout the country. The information provided by the health information 
system will enable the DOH to track basic health data and better plan its budget and programmatic 
priorities. In Eastern Cape, the system recorded over 14 million primary heatth care visits for FY 
2000 and collected an array of data on services, diseases and outcomes. thus permitting more 
specific identification of needs, targeting of services, and distribution of medical supplies. Sinlilarly. 
a drug logistics information system t o  track consumption, expenditures and stocks of essential 
drugs is now being adopted in eight of the country's nine provinces. When fully operational the 
system will greatly improve the management of drug resources throughout the public sector. 

As a result of an .improved logistics system, availability of essential drugs in the project area has 
steadily improved with essential drugs present in 92% of clinics in ?ha 2000 survey. up from 54% 
in 1998. USAlD technical assistance in condom logistics i s  strengthening the bpartment of 
tlealth's cepacity to  procure, test and distribute high quality condoms. This year, South Africa 
bezarne one of a handful of developing countries committing i;s own resources ro purchase the 
large quantities of condoms ($10 million worth this year) needed.to prevent the spread of HIVIAIDS. 
Access to condoms has steadily increased in primary health care facilities in the Eastern Cape from 
27% in 1997 t o  85% in 2000. With USAID technical assistaqce, the DOH is ensuring that the 
condoms it purchases are of rhe highest international standards and are distributed effectively and 
c:+iciently. 

USAID-supported partners, such as the Nelson Mandela Children's Fund and Hope WorMwide. 
continue to test, refine and research strategies to increase the affective provision of care and 
support for children and vulnerable households. There has been a marked increase in the number of 
USAID's HIVIAIDS activities on both the prevention end the care and suppon dimensions of the 
epidemic. USAID has helped expand community-level HIVIAIDS support programs, including the 
provision of home-based care and support. support for orphans and children infected with and 
affected by HIVIAIDS, and hospice care for the indigent. USAlD is assisting the growing number of 
South African groups responding to the epidemic. 

FWtcipal Contractors, Grantees, w Agenci.r: USAID's primav hsalth care program is impfemened 
through Management Sciences for Health, a U.S. nonprofit institution. Several U.S.-based 
contractors end local NGOs implement the HIVIAIDS programs. These include Clapp & Mayne. 
Family Health International, The Population Council, John Snow Inc., The Futures Group, and the 
Amy Biehl Foundation. South African organizations include Nelson Mandela Children's Fund, Wits 
Health Consocium. and Hope Worldwide. 
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PROGRAM DATA SHEET 

USAlD MISSION: South Africa 
PROGRAM TITLE: Employment Creation (Pillar: Economic Growth. Agriculture and Trade) 
STRATEGIC OBJECTlVE AND NUMBER: Increased Market-Driven Employment Opportunities, 
674-009 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $8,091,000 DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: 59,297,000 DA 
INTmAL OBUGATION: FY 2000 ESTIMATED COMPLETION DATE: M 2005 

Summary: USAID's program to create jobs by linking historically disadvantsged businssser into 
new markets includes: 

technical assistance to identify markets for small, micro and medium enterprises (SMMEs) in 
rural and urban areas and facilitate linkages to larger firms and markets in South Africa and 
abroad; 

0 training in business development, entrepreneurship, and new technologies; 
technical assistance to restructure publiclyowned assas and to increase ownership of these 
assets by the historically disadvantaged; 
technical assistance to develop innovative financial services that increase supply and access to 
capital for emergent agribusinesses, fanners and urban entrepreneurs; and 
technical assistance and training to build capacity within the South African Government to 
formula!e and implement policies that positively impact small business growth. 

Inputs, Output. and AciMtk.: 1-3' 2002 Program: I n  FY 2002, USAlD will use Development 
Assistance iRSOUrC0S to continue activities that promote the growth of small, medium ana niicro- 
enterprises in urban, pen-urban and rural areas. LISAID contractors and grantees will continua ?o 
Identify markets for these small businesses though domestic rnd imemational, primarily U.S.. 
business linkages. These and other USAID-funded contractors will provide technical assistance and 
training to develop the capacity of small businesses to meet the standards demanded hy tha 
markets, transfemng business skills as well as new processing technologies that add va:w to  raw 
commodities. &her USAID-supported partners will continua t o  develop innovative financial services 
for this target market and faciiitate access to private sector loam and equity investments. USAlD 
technical assistance will be provided to South African government ministries in policy amas that 
make for e mom conduciva environment for small business growth, paniculafly poliiies facilitating 
regional exports, privatization, end the functioning of micro-finance institutions. 

Phnned N 2003 Program: USAlD plans to use FY 2003 Development Assistance N S O U ~  t o  
expand the marketing and businera linkage aspects of the program to under-sewed areas of South 
Africa. While atdl early in the program, the succeaa of this approach has ganemted unpmcdmted 
demand by hinoricslly dimadvantaged urban and rural emreprenoun for the marketing senricer 
provided by our contractors and grantees. USAID will further test other employment creation 
rnodels, and will usa funds to build on the trade opportunitiw offered by  the Africa Growth and 
Opportunities Act. The program plans to expand businas8 lin- activit ia~ to additional markets in 
the U.S. and to strengthen its relationship with the U.S. Fomign Commercial Sewice through 
mutually supportive efforts such as USAID's Global Technology Network project. 

Perfomunco end Rbsuhs: In just two years of USAlD support, historically disedvanteged f i r m  have 
tendered over $237 million dollars in business transactions with larger firms, exceeding the 
program's five-year targat of $200 million. Approximately 5180 million was t e n d e d  in 2001. 
This included $69 million in sales contracts, $61 million in equity investments, and $49 million in 
joint ventures. Some $42 million, or 23% of these business tranmctions. involved women 
entrepreneurs and women-owned businesses. 



In the same two years, over 24,000 permanent new jobs were created through small business 
growth. More than 20,000 of these jobs are attributed to USAID-funded activities in 2001. This 
two-year total represents 80% of the five-year target of 30,000 permanent jobs. These 
employment figures do not take into consideration secondary employment gains and are, therefore, 
much more conservative than Government of South Africa estimates. 

USAID's effort to link historically disadvantaged small and medium businesses with new markets 
has resulted in increased business transactions, attracted new capital and credit, and created 
permanent jobs. Some business linkage activities are already generating between $30 to $50 in 
business transactions for each USAID dollar invested. The success of this program is leveraging 
additional resources as other donors embrace this approach and begin to support similar activities. 
The Government of South Africa recently indicated in its new rural development strategy that public 
resources would be utilized to support this market-driven approach in under-served areas of the 
country. 

This past year, USAlD continued assistance to micro-enterprise activities, supporting the 
development of 25, primarily women-owned, rural village banks and leveraging an additional five 
million dollars in services and capital from one of South Africa's major banks, thus guaranteeing 
greater sustainability. In the same period, 6,240 micro-enterprises and micro-finance institutions 
benefited from training to increase their financial viability. Approximately half of these are owned 
by women. While valuable in increasing access to credit and strengthening financial institutions, 
these activities have not yet had a noticsable impact on job creation. USAlD integrated HlVlAlDS 
prevention activities into al! micro-enterprise and market linkage programs in order t o  begin to 
mitigate the innumerable economic problems fostered by the disease. Over 5,600 entrepreneurs 
and 500 busi~less development trainers raceived HIVIAIDS training in 2001. 

Principal Contractors, Grantees, or Agencies: US.  contractors and grantees include the Corporate 
Council on Africa, Deloitto Tcuche fohmatsu, Eccles Associates, ACDIIVSCA, World Learning, and 
Associates in Rural Development. South African firms include Ebony Consulting International and 
Enterprise, .Managemerit and Innovation. The Ministry of Agriculture, the Ministry 3f Public 
Entsrprise, and the Mimstry of Trade and Industry are three key government counterpses. 
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Sudan 

THE DEVELOPMENT CHALLENGE: Sudan has been 
embroiled in a civil war for the past 19 years. Two 

4 million Sudanese; people- million Sudanese have died of war-related causes. The 
war, coupled with frequent droughts. has caused a long 

mitigated term humanitarian crisis, requiring humanitarian 
assistance of $1.3 billion over the past 11 years from the 
United States alone. 

Conflict and related human rights abuses are the primary development challenges for USAlD 
in southern and eastem Sudan. The isolation of some oppositioncontrolled areas, such as 
the Nuba Mountains, in combination with continued warfare, have effectively stalled 
development in some regions and prevented access t o  even the most essential goods and 
services. The vast areas over which assistance needs to be provided, the enormous physical 
challenges - from swamp to desert-like conditions - and the lack of basic infrastructure 
make development logistically very difficult and costly. Many Sudanese in areas outside of 
Government of Sudan (GOSI control lack the capacity to  manage their own rehabilitation 
and development as a result of little or no access t o  basic education. agricultural skills, 
business opportunities or markets for the past several decades. Extremely high rates of 
illiteracy, poor quality production and inaccessible markets are the results of historical 
underdevelopment in southem Sudan and 19 years of war. There has been a near-total 
disruption of health care services in areas outside of Government of Sudan (GOS) control. 
Polio, malaria, Guinea worm, river blindness, and other diseases are prevalent. HIVIAIDS is 
a significant threat in opposition-held areas of Sudan. Many communities in areas outside of 
government control are working hard t o  help themselves. but need support in becoming 
more efficient and effective. 

The U.S. national interests in Sudan are to end international terrorism, promote regional 
stability, and safeguard human rights. Given its size, potential oil wealth, and location in me 
volatile Hom of Africa, it is important to  US. interests to see the Sudanese reach a just, 
negotiated resolution to the civil war in Sudan. 

THE USAID PROGRAM: 
N 2002 Estimate: $1 2.249 million N ZW 3  Request: $22.3 million 

In order to strengthen the momentum for reconciliation, increase the engagement of the 
various factions in the peace process, and address severe constraints to development in 
stable areas outside of GDS control, USAID is expanding its program beginning in M 2002. 
The Program Data Sheets provided below cover the three objectives for which USAlD is 
requesting funding. These objectives concentrate on conflict prevention, food security. and 
primary health care, wifh the overall goal of building Sudanese capacity and reducing their 
dependency on external assistance. FY 2002 Development Assistance funds will be used to 
implement programs in: improved governance, including ~ l e  of law; expanding and 
consolidating peace-building among communities. including pastoralin groups; conflict 
mitigation; voluntary return and resettlement of displaced persons: economic rehabilitation, 
including agricultural revitalization; basic and vocational education; and improved access to 
health care. The specific activities to be funded by PI 2002 and FY 2003 appropriations 
are described in more detail in the following Program Data Sheets. USAlD will use a portion 
of the N 2002 funding to begin new agriculture and education activities, while the 
remaining amount will fund ongoing efforts. The current strategy for Sudan is scheduled to 
expire in FY 2002, and it is likely to be extended with modifications. 

PREVIOUS PAGE BLANK 
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ONGOING PROGRAMS FOR WHICH NO FY 2002 OR FY 2003 FUNDING IS REQUESTED: 
Prior to  FY 2001, USAlD funds for Sudan were obligated under a Regional Economic 
Development Services Office for East and Southern Africa (REDSOIESA) strategic objective. 
USAID is not requesting new funds for this objective, but is continuing to expend funds 
already appropriated. 

Last Planned 
m r: p Com~letion: 

623-003 GHAl Implementation FY02 CBJ. p. 763 

OTHER PROGRAM ELEMENTS: USAlD integrates humanitarian and development assistance 
in addressing the challenges posed by Sudan. Various USAlD funding sources KIA, 
emergency assistance and food aid1 are jointly programmed to achieve U.S. Government 
objectives and to avoid duplication or overlap. The United States provides over 80% of total 
food assistance to Sudan. In i Y  2001, USAID together with the U.S. Department of 
Agriculture provided 133,000 metric tons of commodities (worth more than $1 10 million) in 
P.L. 480 Title II food assistance to meet critical food needs of vulnerable populations in both 
northern and southern Sudan. The World Food Programme (WFP) is USAID's largest 
implementing partner, helping to deliver food in the more remote areas countrywide, 
especially in southern Sudan. Humanitarian access to a number of locations is often difficult 
due to harsh environmental conditions and insecurity, requiring the food be flown in, and 
allocated through a direct distribution program. Even under these conditior~s, food 
assistance reached over 3 million beneficiaries last year. In relatively stable areas, food 
assistance complements development activities by providing an increased focus on school 
feeding and food-for-work activities to enhence rural development. USAID'S Africa Bureau 
implements the Strategic Analysis for Capacity Building ~c t iv i ty  to foster policy studies and 
build Sudanese expertise in agriculture and natural resources managemenr. USAID'S Office 
of Foreign Disaster Assistance supports emergency programs to meet basic service, food 
security and health care needs of vulnerable groups in .drought affected and conflict prone 
areas. The Department of State provides funding to strengthen the negotiating capacity of 
northein and southern opposition movements affiliated with the umbrella group, the National 
Democratic Alliance. The Department also supports refugee programs in Kenya and Uganda. 
;ISAID'S Regional Economic Development Support Office for East and Southern.Africa 
manages the programs outlined in the Program Data Sheets while other, primarily 
humanitarian, programs sre managed by USAlDMlashington and the Department of State. 

It is important to note that humanitarian assistance is provided in both government 
c~ntrolled and opposition controlled areas of Sudan (to war and drought affected 
populations), whereas developmsnt assistance is provided only in areas outside government 
control. 

OTHER DONORS: The U.S. is the only major donor providing development assistance to 
areas outside Government of Sudan control. The European Commission may re-establish its 
assistance program in selected food insecure areas of southern Sudan in 2002. 
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PROGRAM DATA SHEET 

USAlD MISSION: Sudan 
PROGRAM TITLE: Conflict Prevent~on (Pillar: Democracy, Confhct and Humanitarian 
Assistance) 
STRATEGIC OBJECTIVE AND NUMBER: Enhanced En~ironment for Conflict Reduct~on, 650- 
0 0  1 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $ 5,351,000 DA; $9,000,000 
Prior Year ESF 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $9,480,000 DA 
INITIAL OBLIGATION: FY 2001 ESTIMATED COMPLETION DATE: FY 2003 

Summary: CISAID'S program to enhance conflict prevention in southern Sudan includes: 
technical assistance and logistical support for people-to-people reconciliation: 
training for local civilian administrations; 
technical assistance and training for civil society-civil authority partnerships; 
training for judges and "lay magistrates", promoting basic civic education, human rights 
and civil society organizations, and logistical support for rebuilding courthouses; 
technical assistance and materials to  promote civic education; 
training teachers, rebuilding schools, and improving distance education; and 
training and logistical suppo~t to reintegrate demobilized child soldiers. 

Inputs, Outputs and Activities: FY 2002 Program: FY 2002 funds will expand conflict 
prevention activities. Ongoing rule of law and civic education programs will contintie to 
promote: more effective and oquitably managed rehabilitation p:ograms; ?reining programs in 
financial management to ensure access to capital for new small business groups at the 
county level; civil admmistration training and technical assistance for local civii authority 
officials to increase transparency in budget planning, revenue collection, and financial 
accountability; and locally elected assemblies performmg effective fiscal oversight functions 
and constituency outreach. A major new Development Assistance-funded initiative - the 
Sudan Basic Education Program - will :rain teachers, rehabilitate primary and secondary 
schools (especially for girls), and promote distance education programs. 

A Sudan Peace Fund will be launched using prior year Economic Support Funds to promote 
reconciliation among grassroots communities, followed by rehabilitation investments - 
"peace dividends" - for the newly reconciled communities. Technical assistance and 
logistical support provided through this fund will also strengthen inter-faith initiatives to 
enhance reconciliation between cwil society groups in the diaspora and local military 
commanders. 

Planned FY 2003 Program: FY 2003 funds wi:l continue support for the program described 
above. Based on initial implementation progress in FY 2002, USAlD will consider expanding 
the Sudan Peace Fund to include more isolated communities in potential conflict zones and 
test whether these communities are ready for more development. USAlD may also extend 
civil administration training activities to additional opposition-controlled areas. 

Performance and Results: Achievements thus far indicate that the program is on-track for 
increasing capacities for early warning, peace-building, expanding capacities for good 
governance to address local priorities (including disaster mitigation and preparedness), and 
increasing access to information, education and communication. Because of USAlD 
assistance, southern Sudanese leaders have met in two grassroots peace conferences that 
fostered peace accords or mitigated direct threats to existing accords. Twelve counties 



have established elected County Development Committees to plan development prioritii, 
and these committees have begun to manage revolving loan funds. In addition, 3,068 child 
soldiers were demobilized, evacuated from barracks, and temporarily located away from the 
front lines. Resettlement in home communities has also begun. Approximately 2.000 
displaced persons have returned and resettled in Bor County. Two cwrthousea have been 
rehabilitated and local level judiciaries have established accountability system for managing 
court fees and fines. 

Rincipal Contractors, Grantees or Ag.nciw: Catholic Relief Services (prime), International 
Rescue Committee (prime), UNICEF (prim), and local and regional nongovernmental 
organizations (subs) in conflict prevention, peecbbuilding and governance sectors. Catholic 
Relief Services (prime) is the prime grantee for a program to build civil societycivil authority 
local partnerships and support rehabilitation of girls' schools. Christian Aid (sub) i ~ m e n t s  
the rule of law activity. UNICEF (prime). World Food Rograrn, International Rescue 
Committee (sub), and Samaritan's Purse (sub) implement the child soldiir reintegration 
activity. Current school rehabilitation and teacher training efforts are implemented by 
Catholic R e l i  Services (prime). USAID will selact new implementing agencifs for the 
Sudan Peace Fund, the Sudan Basic Education Program and a follow-on civil administration 
training program. 
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PROGRAM DATA SHEET 

USAlD MISSION: Sudan 
PROGRAM TITLE: Food Security (Pillar: Economic Growth, Agriculture and Trade) 
STRATEGIC OBJECTIVE AND NUMBER: Enhanced Food Security through Increased Reliance 
on Local Resources, 650-002 
STATUS: Continuina 
PLANNED FY  LIGATION AND FUNDING SOURCE: $5,530,000 DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $1 2.520.000 DA 
INITIAL OBLIGATtON: FY 200 1 ESTIMATED COMPLEnON DATE FY 2003 

Summary: USAID'S program to enhance food security includes: 
technical assistance and support for research by southern Sudanese professionals in 
agriculture and natural resource management: 
technical assistance for rehabilitation-oriented businesses managed by associations of 
women, farmers, traders, and transporters; 
training in agricultural and business skills and technology transfer combined with micro- 
credit activities and strengthening of commoditv networks: and 
technical assistance in establishing agricutture-related research s e ~ c e s  and information 
databases. 

Inputs. Outputs and Activities: N 2002 Program: FY 2002 funds will provide mining, 
technical assistance and access to capital to increase production and trade capacitiis both 
through ~n-going Sudan Transitional Assistance for Rehabilitation (STAR) activities as well 
as a major new initiative. On-going activities wiil continue t o  revitalize markets through 
smalkcale economic rehabilitation projects and to support research and analysis in 
agriculture and natural resources by southern Sudanese professionals. A new initiative - the 
Southern Sudan Agricu!ture Revitalization Program - will support business and agricultural 
specialty training and technology transfer, establishment of a micro-fi ince program, 
sstablishment of a centralized agriculture and market information database and 
strengthening of commodity networks to promote a new class of southern Sudanese 'agri- 
preneurs'. USAlD also will explore the most appropriate approaches to road rehabifnation 
along key routes linking southern and eastern Sudan with northem Uganda as well as 
Ethiopia and Kenya. 

Plsnned N 2003 Program: PI 2003 funds will continue the program described above, with 
the possible addition of investments in road rehabilitation to link stable areas t o  domestic 
and regional markets. According to initial implementation progress in the rnicro-credii 
activity in FY 2002, USAlD will consider its expansion. USAlD will consider identifying 
iddiiional commodities (e.g., seeds, hibiscus, and vanilla) for network marketing activities. 
USAlD may also fund the printing and dissemination of monthly newsletters or development 
of radio programs for small farmers. 

Performance and Results: Fwneen start-up transport companies, wholesale shops and grain 
traders have been established in stable areas of southern Sudan with development 
assistance-funded community-based grants. Important outcomes of this program are 
increased local production of food in target areas. increased use of markets and trade in 
meeting local needs, and a substantial number of entrepreneurs with access to operating 
capital. Prospects for increasing local food security (and simultaneously decreasing 
dependence on food aid) in most of southem and northern Sudan in FY 2002 are good. but 
population displacements (and consequent food insecurity) are expected to continue to 
afffxt Upper Nile and Bahr el Ghazal regions because of 'strategic cleansing' by the 
Government of Sudan near oil production installations. 



Principal Contractors, Grantees, or Agencies: Rehabilitation of local enterprises and support 
to civil society-civil authority partnerships is implemented by Catholic Relief Services (prime). 
Natural resources sector studies and commodity network strengthening activities are 
implemented in cooperation with U.S. Department of Agriculture. USAID will select.new 
partners to implement the southern Sudan agriculture revitalization program. 
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PROGRAM DATA SHEET 

USAID MISSION: Sudan 
PROGRAM TITLE: Primary Health Care (Pillar: Global Health) 
STRATEGIC OBJECTIVE AND NUMBER: Enhanced Primary Health Care through Greater 
Reliance on Local Capacities, 650-003 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $500,000 CSH 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $300,000 DA 
INITIAL OBLIGATION: FY 2001 ESTIMATED COMPLETION DATE: FY 2003 

Summary: USAID's program to enhance primary health care includes: 
technical assistance and training of health workers and managers; 
logistical support for the renovation of local health centers; and 
technical assistance and training in a new "cost sharing" scheme to reduce dependency 
on "relief health." 

Inputs, Outputs and Activities: FY 2002 Program: FY 2002 Development Assistance and 
Child Survival funds, in combination with humanitarian assistance, will support on-going 
programs in health and social service administration in southern Sudan. These programs 
provide technical assistance in planning, policy making, revenue management and cost- 
sharing systems. In particular, funds obligated in prior fiscal years are Seing used to 
promore cost-sharing in two pilot counties of southern Sudan, as a means to increase 
quality in local health units and to reduce dependency on external resources to finance 
services and medicines. A pilot program, funded through humanitarian assistance, to 
~ntroduce YIV!AIDS awareness activities in specific localities of southern Sudan will be 
assessed for appropriate and affordable ways of expanding coverage with Deveicpment 
Assistance funding to wider areas based on the lessons learned in the pilot ohase. 

Planned FY 2003 Program: FY 2003 funds will continue to support the program described 
above. Using FY 2003 funds. USAID expects to launch a new program to strengthen the 
management and administration capabilities of indigenous health services providers, thereby 
reducing their dependency on external relief. This new program will likely utilize Public- 
Private Partnership mechanisms, drawing upon partnerships with charitable trusts working in 
health as well as U.S. private sector health providers interested in business opportunities in 
Sudan and the East Africa region. 

Performance and Results: As a result of USAlD assistance, 238 health workers and 
managers have received training and are working in functioning health units. In addition, 
181 health units are implementing a cost-recovery program to improve quality of care and 
reduce dependency on external resources. Important outcomes of this health program are 
increased Sudanese participation as a foundation for sustainability and improv4d and 
expanded delivery of services. 

Principal Contractors, Grantees, or Agencies: International Rescue Committee is the partner 
for county health and social services administration activities. 
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years; infant mortality is 90 
per 1,000; and 8% of the 
adult population is infected 
with HIVIAIDS. 

THE DEVELOPMENT CHALLENGE: Tanzania has moved 
from three decades of one-party socialism to a multi-party 
democracy. Fundamental and largely successful economic 
liberalization and structural reforms have accompanied 
this political transformation. However. Tanzania's 
political and economic development is seriouslv immded . . 

by a number of factors. These include high population growth rates coupled with high rates 
of infectious diseases, unsustainable use of natural resources, widespread corruption, and 
limited foreign and domestic investment. Human and institutional capacities are also 
extremely limited. Tanzania's social indicators reflect this low level of development. Over 
50% of an estimated 36 million people live in extreme poverty, surviving on less than US $1 
per day. Dependency ratios are 50% and rising. Life expectancy is under 50 years and 
falling; infant mortality is 90 deaths per 1000 and rising -- largely as a result of the rapid 
spread of HIVIAIDS. Conservative estimates are that 8% of the population is infected with 
HIVIAIDS. Tanzania's economy is also burdened with supporting one of the largest refugee 
populations in the world, the result of civil wars in neighboring countries. 

Tanzania's per capita Gross Domestic Product for 2001 was estimated at $260. External 
debt in December 2001 was $7.03 billion, with potential debt servicing absorbing about 
30% of the Government of Tanzania's domestic revenue. The debt is owed primarily to 
multilateral institutions. In November 2001, Tanzania was approved for $3 billion in debt 
relief under the enhanced Heavily Indebted Poor Country Initiative. Resulting savings of 
approximately $1 18 million per year will be mainly allocated to priority sectors including 
education. health, and agriculture. The economy is growing at about 5% per year. which is 
reasonable but insufficient to have major impact on poverty. That would require a minimum 
of 8% growth annually. To increase economic growth, Tanzania must increase agricultural 
productivity and export earnings over the next decade, increase internal revenue, and reduce 
corruption. 

U.S. national interests in Tanzania are twofold: Tanzania has the potential to serve as a 
political and economic model in an unstable region; and its leaders have played an active 
role in resolving the multiple crises in the Great Lakes region. Moreover, it is a stalwart U.S. 
ally in the war on terrorism. 

THE USAID PROGRAM: 
F Y  2002 Estimate: $26.414 million FY 2003 Request: $32.936 million 

The Program Data Sheets provided below cover the four objectives for which USAlD is 
requesting funds. These four objectives concentrata on improving the health of women and 
children end preventing the spread of HIVIAIDS; improving conservation of natural 
resources; fostering continued democratic progress through expanded public-private 
partnerships: and expanding market linkages to increase ~ r a l  incomes. FY 2002 funds will 
be used to implement ongoing programs as well as undertake certain new activities in 
response t o  changing circumstances. USAlD will use the FY 2003 request to fund activities 
within current strategic objectives. The PI 2003 request includes an increase in HIVIAIDS 
funding, which will scale up efforts against HIVIAIDS and sexually transmitted diseases. 
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ONGOING PROGRAMS FOR WHICH NO FY 2002 OR FY 2003 FUNDING IS REQUESTED: 
USAID's program in Tanzania includes the following objectives for which USAlD is not 
requesting new funds. The programs will continue to expend funds already appropriated. 

Last Planned 
Number: 3 moletion: 

621 -002 Foundation Established for Adoption FY02 CBJ, p. 623 FY 2003 
of Sustainable NRM practices 

621 -004 Increased Micro & Small Enterprise FY02 CBJ, p. 632 FY 2002 
in the Economy 

62 1-005 Rural Roads Improved in Sustainable. FY02 CBJ, p. 636 FY 2003 
Manner 

621 -006 Suffering of Bomb Victims Reduced FY02 CBJ, p 639 FY 2003 
and Disaster Response Enhanced 

OTHER PROGRAM ELEMENTS: In addition to the bilateral program, USAlDNVashington 
supports activities in Tanzania through the Education for Democracy and Development 
Initiative, the Matching Grant Program, the Child Survival Grants program, and the Women 
in Development small grants program. The Famine Early Warning System also provides 
support to the Government of Tanzania on food availability. 

Overall development 1 OTHER DONORS: Coordination is a high priority for donors 

assistance to Tanzania in Tanzania. Japan and the United Kingdom are Tanzania's 

totals about $1 billion per first an3 second largest bilateral partners, together providing 

year, excluding debt / more than one-third of bilateral assistance. Japan supports 
--a;-& the sgricuiture and transport sectors; the UK assists public 

r ! Y l "  financial management and is the largest prooonent of direct .~~ 
zssistance t o  the Government of Tanzania. Other major bilateral donors with their principal 
areas of focus include: Denmark (health); Sweden [natural resources); Norway (energy); the 
Netherlands (rural development). and Germany (environment activities, some o: which are 
jointly vsnaged with USAID). Multilateral donors include the United Nations agencies, the 
European Union, the World Bank and the Africa Development Bank. The World Bank and IMF 
provide over 50% of all multilateral financing. The African Development Bank supports rural 
micro enterprises and the European Union finances rural roads and basic education. 
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PROGRAM DATA SHEET 

USAlD MISSSION: Tanzania 
PROGRAM TITLE: Health (Pillar: Global Health) 
STRATEGIC OBJECTIVE AND NUMBER: Increased Use of Family Planning, Maternal Child 
Health, and HIVIAIDS Preventive Measures, 621-001 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $16,700,000 CSH; $158,000 
Prior Year DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $22,490,000 DA 
INITIAL OBLIGATION: FY 1999 ESTIMATED COMPLETION DATE: FY 2004 

Summary: USAID's program to improve reproductive and child health and increase the use 
of HIVIAIDS preventive measures includes four components: 

strengthen the logistics supply system for drugs and essential commodities: 
* improve the quality of maternal and child health services; 

control infectious diseases; and 
combat HIV/AIDS through prevention, care and support and impact mitigation. 

The portion of the program funded with Family PlanningIReproductive Health resources 
includes four components: 

purchase and distribution of contraceptives: 
promotion of family planning and quality reproductive health services; 
improved access to long term and permanent contraceptive services; and 

0 improved access to quality emergency obstetric care services. 

Poor children under five and adults of reproductive age (15-49) are the direct beneficiaries of 
the program. 

Inputs. Outputs, and Activities: FY 2002 Program: USAID will continue the expansion of 
several programs. There will be strong emphasis on scaling up national efforts against 
HIVIAIDS. A new program will be put in place with the Ministry of Health to strengthen the 
essential drugs and commodities logistics system. This program will ensure adequate nation- 
wide supply of such commodities as condoms, drugs to treat sexually transmitted 
infections, and HIV test kits. The fight against HIVIAIDS will expand. This will include 
support for national, multimedia education campaigns and expansion of quality HIV 
counseling and testing services. At the community level, the program will support faith- 
based groups, local non-governmental organizations (NGOs), and other community-based 
organizations to care for orphans and people living with AIDS. It will also help start 
programs to arrest the spread of HIVIAIDS in these communities. Technical assistance and 
funding for education materials and training will also expand knowledge of treatment of 
malaria and both detection and treatment of syphilis among pregnant women for safer 
childbirths. An infectious disease surveillance and response system will be functioning in 16 
districts. 

FY 2002 Family Planning/Reproducrive Health Program: USAlD will continue support for 
important reproductive health initiatives. These include providing contraceptives, as well as 
technical support for managing procurement and distribution of these commodities. The 
program will also support media campaigns, training and a quality recognition system to 
expand access to quality family planning services, including safe childbirth and adequate 
antenatal care. In addition, the program will support high quality long-term and permanent 



contraceptive services in hospitals and health centers; a similar program aimed at qualied 
physicians will improve services for pregnancy-related emergencies. 

PYanned N 203 Program: USAlD intends to use resources requested in this &Idget 
Justification to expand FY 2002 activities scaling up efforts against HlVlAlDS and sexually 
transmitted diseases. The programs are all planned through FY 2004. Adjustments may be 
made to selected activities but priority areas will not change. 

Planned N 2003 Family Uanning/Repmductive Health hgram: USAlD expects that FY 
2003 funds will continue to support reproductive health activities as described in W 2002 
above. The programs are all planned through FY 2004. Adjustments may be made to 
selected activities but the areas of focus will not change. 

All contracts and grants funded with resources from the Tanzania Family Planning and 
HIVIAIDS Program will incorporate clauses that implement the President's directive 
reinstating the Mexico City Policy. 

Performance end Results: USAlD was a leading advocate for two major milestones in the 
national fight against HIVIAIDS: establishment of the Tanzania Commission for AlDS as the 
national body to provide strategic leadership for HIVIAIDS activities; and adoption of the 
National AlDS Policy. A conducive policy environment and the creation of structures 
encompassing a wide range of partners. nationally and locally, have put in place the 
foundetion for an accelerated response to HlVlAlDS in Tanzania. 

Building on this new supportive environment, USAlD supported the Tanzania Commission for 
AlDS and a variety of local organizations to launch the first ever multi-media education 
campaign targeting youth to prevent the spread of HIVIAIDS. In the first month of the 
campaign, the messages reached over 600,000 youth by radio, television, billboards, and 
community events. 

Contraceptive prevalence continues to increase 1-2% per year even with significant 
increases in the female population of reproductive age. An estimated 20% of dl womn, 
ages 15-49. will be using modem contraception by the end of FY 2002, exceeding USAID'S 
target. 

Rincipal CMltractm, Qnmwt or Agmcie8: USAID's activitiet are implemented through 
CARE (prime). Johns Hopkins University (sub); Health Scope la local NGO. Sub): 
Africare (prime): Population Services International (prime): AMREF la regional NGO. prim): 
a variety of USAlDMlashington funded projects; and the Ministry of Health. 
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PROGRAM DATA SHEET 

USAlD MISSION: Tanzania 
PROGRAM TITLE Civil Society and Government (Pillar: Democracy. Conflict and 
Humanitarian Assistance) 
STRATEGIC OBJECTIVE AND NUMBER: Civil Society and Government are More Effective 
Partners in Governance, 621-003 
STATUS: Continuing 
PLANNED M 2002 OBLIGATION AND FUNDING SOURCE: $1.350.000 DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $1,346.000 DA 
INITIAL OEL!GATION: FY 2000 ESTlMATED COMPLmON DATE: F Y 2004 

Summary: The program contains three components: 
technical assistance to the government on participatory policy-making; 
training and small grants to local non-governmental organizations to build advocacy 
capacity; and 
support for policy and legislative reforms that facilitate private-public partnerships. 

Inputs. Outputs and Activities: N 2002 Program: In M 2002, USAlD will irnpmtm 
interaction between civil society and the government in policy-making and implementation. 
USAlD will provide technical support to  an estimated 25 local and national NGOs that are 
involved in USAID's health, natural resources management and private sector programs 10 
assist these programs in achieving results. In health, USAID will work with organizslions 
that are advocating policy and legislative changes affekting HIVIAIDS victims. USAID will 
continue support to  NGOs and the Ministry of Justice and Constitutional Affairs to review 
the current legal framework for HIVIAIDS and recommend changes. In natural resnurce 
managemen:, USAlD will build communities' capacity to identify vital environmental issues 
and advocate for environmentaily sustainable uses of natural resources. IF support of the 
rws?e  sector, USAlD will assist business associations in advocacy to dismantle 
buraaucratic hurdles to business participation in public sector decisions. Support will also be 
provided to the Prevention of Corruption Bureau to train criminal investigators. 

Planned FY 2003 Program: USAlD intends to deepen and expand its civil society and 
government program. The expanded program will identify and address gender, corruption. 
and existing laws that constrain civil society activities and participation in policy formation. 
It will also build coalitions across organizations and regions. One aspect of coalition building 
will be training in information technology networking. In the legal area, USAlD will prepare 
o 'Legislative Road Map' for civil society organizations to understand legislative processes. 
11 will also provide training in legal reform, including such practical programs as legislative 
drafting. 

Performance and Results: USAlD support to  NGOs advocating on HIVIAIDS issues resulted 
in major change in government engagement. In 2001, over 100 Parliamentarians created a 
coalition against HIVIAIDS to bring their constituents' concerns to the public and to 
lawmakers. USAfD assistance to an environmental advocacy NGO in 2001 also resulted in 
broad, public debate on the environmental impact of international mining concessions. 

Principal Contractors, Grantees or Agencies: USAID's activities are implemented through the 
following U.S. organizations: Participating Agencies Collaborating Together (prime). The 
Futures Group International (prirne, with a sub-grant to the Tanzania Women's Lawyers 
Association), Michigan State University (prime) and World Resources Institute (prime. with 



sub-grants to local NGOs). USAlD also works with local NGOs and key government 
institutions and offices. 
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PROGRAM DATA SHEET 

USAID MISSION: Tanzania 
PROGRAM TITLE: Conservation of Coastal and Wildlife Resources (Pillar: Economic Growth, 
Agriculture and Trade) 
STRATEGIC OBJECTIVE AND NUMBER: Improved Conservation of Coastal Resources and 
Wildlife in Targeted Areas, 621-008 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $3.017.000 DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $4,000,000 DA 
lNlTlAL OBLIGATION: FY 20C0 ESTIMATED COMPLETION DATE: FY 2004 

Summary: USAID's program includes three components: 
technical assistance for environmental policy and legislative reform and application; 

0 technical assistance, training, and infrastructure support to improve management of two 
targeted national parks; and 
technical assistance and training ro communities to increase their participation in and 
revsnue from natural resource management. 

Direct beneficiaries include Government of Tanzania (GOT) environmental management 
institutions, non-governmental organizations, and local communities in pilot areas. 

Inputs, Outputs and Activities: FY 2002 Progrm: USAlD will continue ongoing successful 
initiatives. USAIO's work in the policy and legislative arenas will continue support for ?he 
revision of Tanzania's wildlife and coastal management laws. Reform efforts will shift 
decision-making on natural resource management from central government to communities. 
This decision-making will be based on principles of economic sustainability. Support to two 
Tsnzania national parks will include technical assistance and training in such areas as: 
;ourism services, law enforcement, road maintenance, ecological monitoring, and fire 
management. New, long-term general management plans will be completed and in place for 
both parks, and construction of visitors' centers in both parks will be completed during FY 
2002. USAlD will continue providing technical assistance and training to local communities 
on natural resource management, land-use planning. as well as new opportunities afforded 
by legislative reform. 

FY 2003 Program: USAlD expects that FY 2003 funds will support broad public. media 
campaigns and local government and community training on ways to implement new 
policies and legislation, as well as to support park management to take advantage of new 
park visitors' centers. Also, joint activities with USAID's private sector program will assist 
local communities to implement new wildlife and coastal resource management regulations. 
This support will include business planning, natural resource management and public 
advocacy, among other skills, to  enable local populations to manage and benefit from 
wildlife populations. 

Performance and Results: Progress on policy reform included the production - with broad 
civic participation - of final draft documents for two pivotal policy initiatives, national coastal 
strategy and wildlife management regulations. National coastal tourism guidelines were also 
approved. In target areas, training efforts continued to reach significant numbers. For 
example, over 52,000 people living along Tanzania's coast participated in this year's 
environmental awards scheme, significantly raising awareness of coastal environmental 
issues. As a result of USAID's overall efforts in natural resource management, nearly 
600,000 acres were brought under improved, long-term conservation management during 



PI 2001. By the end of the project, USAID expects to see effective land use in targeted 
areas that is compatible with both conservation and economic objectives. 

Principal Contractors, Grantees or Agencies: USAID's activities are implemented in 
collaboration with the GOT Ministry of Natural Resources and Tourism, and the Vice 
President's Office. Key U.S. Government Agencies include the Peace Corps and Depanment 
of the Interior. Frime grantees and contractors include: Tuskegee University; University of 
Rhode Island: African Wildlife Foundation; World Wildlife Fund, World Resource Institute; 
Africare; and the Academy for Educational Development. 
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PROGRAM DATA SHEET 

USAlD MISSION: Tanzania 
PROGRAM TITLE: Micro and Small Enterprises (Pillar: Economic Growth, Agriculture and 
Trade) 
STRATEGIC OBJECTIVE AND NUMBER: Increased Participation of Micro and Small 
Enterprises in the Economy 11. 621-009 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $3,757,000 DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $5,100,000 DA 
INITIAL OBLIGATION: FY 2000 ESTIMATED COMPLETION DATE: FY 2004 

Summary: USAID's program to increase micro and small enterprise participation in ihe 
economy includes: 

improving policy environment for micro and small enterprises through non-govemmental 
organization advocacy and training for public institutions on policy formulation and 
analysis; 
expanding micro and small enterprise market access by improving rural roads and 
marketing information; 
strengthening capacity of micro and small enterprises through business skills training; 
and 
providing technical assistance to increase farm yield and product quality. 

inputs, Outputs and Activities: FY 2002 Program: USAlD will strengthen micm and-small 
enterprises in Tanzania. It will expand rehabilitation end maintenance of rural roads. The 
program will support pilot agricultural activities that improve product quality to  increase 
value-added and export potential. Technical assistance for micro and small enterprises will 
be twofold: to government regutatow agencies to promote a more s u ~ r t i v e  enabl!ng 
business environment; and to NGOs and business associations to improve business training 
and provide marketing and product duvelopmant services. In addition, there is a specific 
component to provide technical assistance to the Tanzania Revenue Authority to  rationalize 
:ax collections, thereby improving the business climate for smaller enterprises. 

Planned FY  2003 Progmm: USAID plans to expand the private sector program. It will work 
with USAID's natural resource management program to develop environmentally sustainable 
production techniques near conservation areas, particularly along the coast. It will also build 
on lessons learned from pilot programs to improve quality contml at the farm level. 
Improved quality control and value-added by producers will increase supply and marketing of 
high value crops, increase exports. and increase rural incomes. 

Performance and Reudts: Important outcomes of this program include: improved quality and 
reliability of production, increased marketing, and higher incomes by micro and small 
enterprises in the six targeted regions. This program also led to environmentally sustainable 
production techniques that can be replicated in fragile conservation areas in other regions. 
In addition, USAlD experience in the roads sector indicates that the success of local private 
sector contracts can be replicated by other donors in other pans of Tanzania. To date, this 
approach has proven to be cost-effective and sustainable. USAlD believes that Tanzania's 
rural economy can be transformed through expanded market linkages and increased incomes 
from both farm and non-farm business. USAlD estimates that these efforts - in conjunction 
with those of other donors and partners - will reduce poverty over the next decade. 



As a result of improved policy environment for the private sector, remarkable progress has 
been made in reducing the time it takes to establish new businesses. It now takes 
anywhere from one week to six months for an enterprise to be formally registered. Prior to 
1997, the process averaged 26 months. 

Principal Contractors, Grantees or Agencies: USAlD implements the program through U S .  
PVOs which include Technosewe and Enterpriseworks Worldwide; non-governmental 
organizations which include Enterprise Development Centre, Africare, Africa Wildlife 
Foundation (AWF); and contractors which include Tuskegee University, The Internal 
Revenue Service (IRS) and Chemonicsllnternational Business Initiatives (101). All principal 
contractors and grantees are prime. 
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Uganda 

THE DEVELOPMENT CHALLENGE: Uganda emerged from decades of 
political upheaval and economic mismanagement 15 years ago to 
become a development success story, with GDP growth between 
1992 and 2000 averaging 6.7% per year. Uganda is also a poveny 
alleviation success story, with the proportion of Ugandans living in 
poverty declining from 56% in 1992193 to 35% in 1999100. 
Uganda's Poverty Eradication Action Plan is a model poveny 

displaced due to conflict. 
reduction strategy and enabled Uganda to be the first country to 
qualify for debt relief under the Heavily Indebted Poor Country 
Initiative (HIPC) and the enhanced HIPC. However, Uganda's 

successes are also very fragile. In 2001, annual GDP growth dropped to 5.1 %, private investment is 
low at 10% of GDP or less, and annual government revenues are stagnant at under 12% of GDP. 

Most Ugandans derive their livelihood from subsistence farming, but agricultural productivity is 
declining, the natural resource base is being degraded, and Ugandan products are not competitive in 
regional and international markets. The quality of health and educational semkes is poor, and thase 
services are unable to adequately address key issues of high infant and child mortality. a basic 
education system that has been successfully reformed but that it stretched to its limits by a 
massive influx of pupils, and persistent high fertility. Over half of the population is under the age of 
15, vulnerable to a new wave of HIVIAIDS infection, and population growth is high at 3% per year, 
eroding social service gains and adding 300.000 job seekers to the economy every year. Tho 
Government of Uganda has undertaken a far-reaching decentralization program that puts service 
provision, planning and budgeting into the hands of locally elected officials. Howaver, this program 
has been hampered by poor capacity both centrally and in local government units. Continued 
political instability in the north and west, linked to regional conflicts, undermines both economic 
growth and poverty alleviation. Concerns about the govammnt's lack of commitment to muhi- 
party democracy have been increasing. 

Primary U.S. national intaraats in Uganda are economic development and region81 stability. 
Uganda's prosperity and stability are essential to growth and stability in the east and central African 
regions. Uganda has also demonstrated its strong commitment to the glob1 war on terrorism. 

THE USAlD PROGRAM: 
N 2602 Estimdte: 5 67.284 million N 2003 Request: 578.824 million 

In response to the challenges articulated above, tho USAlD integrated strategic plan, approved in 
June 2001, is based on three new strategic objectives that suppon tha program goal of assisting 
Uganda to reduce mass povarty. The Program Data Sheets provided below cover the three new 
objectives for which USAlD is requesting funds. The program builds on pmven successes end 
incorporates new approaches to environmentally sustainable growth, humen capacity development, 
and effective governance. The economic growth, agriculture and environment program will expand 
economic opportunities for rural Ugandans through an intagrated agricultura, food security, trade, 
and anvironmental sustainability approach that will increase the competitiveness of Uganda's 
exports, increase agricultural productivity. create jobs, and increase household income. The human 
capacity program will build individual skills and capabilitias through integrated health and education 
interventions targeted at the key age groups of infants and young children. the school-aged 
population, and adults. This approach will reduce HIVIAIDS prevalence, ensure that more childran 
survive early childhood and complete primary school, reduce fertility, and address the naeds of 
vulnerable children and people living with AIDS. The democracy and governance program is 
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focused on effectiveness and participation and will simultaneously address the institutional 
weaknesses of the legislative branch and local governments, increase accountability in governance 
and enhance citizen participation in decision-making. The program will also address the special 
needs of conflict-affected areas of the country by supporting local communities to engage in 
coalition-building, peace dialogue, reintearation, and development. All estimated FY 2002 and 
requested FY 2003 funds will be obligated to these three new strategic objectives. 

ONGOING PROGRAMS FOR WHICH NO NEW FY 2002 OR 2003 FUNDING IS REQUESTED: The 
USAlD program in Uganda includes six objectives for which USAlD is not requesting new funds, but 
is continuing to expend funds already appropriated. 

E l  7-001 Increased rural household income FY02 CBJ p. 654 FY 2007 
61 7-002 Natural resource management FY02 CBJ p. 659 FY 2004 
61 7-003 Primary education reform FY02 CBJ p. 664 FY 2002 
61 7-004 Maternallchild health and HIVIAIDS FY02 CBJ p. 669 FY 2003 
61 7-905 Democracy and governance FY02 CBJ p. 674 FY 2003 
617-006 Northern Uganda reintegration FY02 CBJ p. 679 FY 2002 

OTHER PROGRAM ELEMENTS: USAlD has utilized funds from other USAlD programs and activities 
in addition to its bilateral budget to support specific initiatives. Funds have been received from the 
Education for Development and Democracy Initiative (EDDI) for a girls' scholarship program and, in 
c0nce.t with funds iron1 the Leland Initiative, used in a program of Internet connectivity and. 
camputer-a'isisted learning in six primary teachers' colleges. Working with Ugandan and U.S. 
private sector partners, EDDI resources have also provided Makerere Gniversity with the iirst 
wireless network in rhe region. Uganda also benefits from other USAID?fldashington-funded 
activities to support the regional famine early warning system netwcrk and tree crops .development. 
The Uganda program also receives support from LJSAIDNVashington for contraceptive procurement, 
social marketing, policy dialogue, chi!d survival, and land Ltse systems management. Resources 
+:om the Greater Horn of Afr~ca Initiative have funded a water hyacinth control program on Lake 
Victoria, and conflict mitigation activities. P.L. 480 Title II food aid continues to be an integral par! 
c f  USAID's program in FY 2002 and 2003. Food aid complements other USAID efforts in the areas 
of economic growth, agriculture, environment, HIVIAIDS and food security. Uganda has been 
ciesignated as a focus country for administration initiatives in agriculture, trade, and HIVIAIDS. 

OTHER DONORS: Uganda receives significant donor support (approx~mately $500 million per 
annum). The U.S. is the second largest bilateral donor following the United Kingdom, whose 
portfolio focuses on justice, law, and order, agriculture and environment, education, health, and 
public administration. Other key bilateral donors include Denmark (infrastructure, education, health, 
agriculture, water, democracy, private sector), the Netherlands (decentralizaticn, local government 
capacity building, gender), Sweden (natural resources, democratic governance, infrastructure, trade 
and industry) and Japan (health and sanitation, human resource development, basic education 
infrastructure, and agricultural development). Other bilateral donors include Norway, Italy, and 
Ireland. Multilateral donors include the World Bank, the United Nations Development Program 
(UNDP), the United Nations lnternational Children's Fund (UNICEF), the European Union (EU), and 
the International Monetary Fund (IMF). The Bank's non-lending program covers rural development, 
capacity building and private sector development, while the loan portfolio funds infrastructure, civil 
service reform, and HIVIAIDS. The EU supports infrastructure, education, health, agriculture, 
environment, private sector aod sanitation. The USG plays a key role in donor coordination, 
chairing five sectoral donor groups (private sector, Northern Uganda, environment, commercial 
justice, and Parliament) and participating in nine others. 
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PROGRAM DATA SHEET 

USAID MISSION: Uganda 
PROGRAM TITLE: Economic Growth, Agriculture and Environment (Pillar: Economic Growth, 
Agriculture and Trade) 
STRATEGIC OBJECTIVE AND NUMBER: Expanded Sustainable Economic Opportunities for Rural 
Sector Growth, 617-007 
STATUS: New 
PLANNED N 2002 OBLIGATION AND FUNDING SOURCE: $1 3,810,000 DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $1 6,250,000 DA 
INITIAL OBLIGATION: FY 2002 ESTIMATED COMPLETION DATE: FY 2007 

Summary: This program supports USAID's goal of encouraging broad-based economic expansion 
through its emphasis on agricultural development, export-led growth, and natural resource 
management and is comprised of the following components: 

technical assistance to build and diversify Uganda's export base, and identify new regional and 
international markets; 
technical training in commercial agricultural and dairy production, emphasizing new technology, 
strengthened producer groups, and increased market access for small holder farmers; 
capacity building for the private sector, focusing on transparency, trade policy, and 
publiclprivate sector partnerships; 
business development support for micro, smell, and medium enterprises; and 
training in land end natural resource planning and management, targeting Uganda's frag~le 
ecosystems and the people who live on and around them. 

The primary beneficiaries of this program are Uganda's smallholder farmers, producer and co- 
operative associations, natural resource users, community-based organizations, microenterprines and 
small businesses, private sector exporters, and local government entities. 

Inputs, Outputs. and Activities: FY 2002 Program: USAID will continue to provide technical 
assistance and training begun under the previous strategy through ongoing dairy, resource 
conservation, and export agriculture programs to increase productivity and competitiveness, and will 
also initiate two new programs of technical assistance, .training, capacity building and technology 
transfer. The first of these programs will develop a strong trade policy and investment strategy that 
wi;l result in increased volumes of expons and greater foreign exchange earnings for Uganda's key 
exports. The program will build competitiveness in key export sectors, expand Uganda's market 
share in these selected sectors, introduce appropriate technologies, including information and 
communication technology, and increase access to financial services for both agricultural and non- 
agricultural enterprises. The program will assist in attracting foreign direct investment and 
encouraging local private investment both focused on export growth as the key route to Uganda's 
sconomic expansion. The second new program will target agricultural productivity, improvements 
in land management and rational use of the natural resource base in Uganda's fragile and 
overpopulated southwestern and western districts. Efforts in the southwest will be coordinated 
with trade development and ongoing agricultural commercialization activities to continue the 
expansion and diversification of Uganda's export base and to build competitiveness. Food 
assistance, implemented through five cooperating sponsors and reaching 40 of Uganda's 56 
Districts, is fully integrated into the economic growth, agriculture and environment program. 

- ~ 

SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL NOTIFICATION OF 
USAID'S INTENT TO OBLIGATE FY 2002 RESOURCES FOR THE ACTIVITIES DESCRIBED ABOVE. 



Pfanned N 2003 Program: In addition to the ongoing activities and new core programs described 
above, a new initiative designed to increase productivity of fanners, producer organizations, and 
agribusinesses will be launched. This program will provide increased support to the private sector, 
training in improved natural resource management, and technical assistance to increase awareness 
of environmental law, government accountability and citizen rights in environmental management. 
Greater attention will be directed to developing non-agricultural export sectors. such as off-shore 
processing and information technology, in order to begin addressing Uganda's need for massive job 
creation. 

Performance and Results: This new program consciously builds on past successes, and results in 
2002 will see continued increases in the volume and value of non-traditional agricultural exports, 
access to microfinance, and participation of communities in sound environmental ~lanning. Over 
the life of the new strategy the economic growth, agriculture and environment program expects to 
create almast 500,000 jobs in 200.000 microenterprises and 2.500 small to medium enterprises. 
and to generate a 25% increase in household income in beneficiary households. USAID's actiwties 
will move an estimated one million smallholder farmers .a a commercial and profitable orientation, 
and make measurable contributions to the conservation of natural resource assets. 

Principal Contractors, Glsntees, or Agencies: Chemonics International; Carana Corporation; Land 
O'Lakes; International Food Policy Research Institute (IFPRI); others to be determined. 



US Financing in Thousands of Dollars 

Uganda 

517-007 Expanded Sustainable Economic DCA 

lpponunities for Rural Sector Growth 

Through September 30,200Q 

Obligations 0 0 
Expenditures 0 0 

Unliquidated 0 0 

Fiscal Year 2001 

Obligations o 1 0 

Expenditures 0 1 0 

Through September 30. 2001 

Obligations 0 0 
Expenditures 0 0 

Unliquidated 0 0 

Prior Year Unobligated Funds 

Obligations o ( 975 

Planned Fiscal Year 2002 NOA 

Obligations 13,810 0 

Total Planned Fiscal Year 2002 

Obligations 13,810 975 

Proposed Fiscal Year 2003 NOA 

Obligations 16,250 0 

Future Obligations 17,000 0 

Est. Total Cost 47,060 975 



PROGRAM DATA SHEET 

USAlD MISSION: Uganda 
PROGRAM TITLE: Human Capacity (Pillars: Economic Growth, Agriculture and Trade: and Global 
Health) 
STRATEGIC OBJECTIVE AND NUMBER: Improved Human Capacity, 61 7-008 
STATUS: New 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $7,854,000 DA: $34,150.000 CSH; 
$200,000 Prior Year CSD 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $45,559,000 DA 
INITIAL OBLIGATION: FY 2002 ESTIMATED COMPLEllON D A l E  M 2007 

Summary: This program will reduce Ugandans' vulnerability to  poverty through improved health and 
education status and is comprised of several main components: 

improved planning and management capacity for sustainable delivery of services and 
commodities; 
improved quality and use of social services through development and dissemination of technical 
norms and standards, and training t o  build capacity to meet these standards; 
technical assistance and capacity building to strengthen HIVIAIDS prevention, care and support 
services; 
financial, administrative and regulatory incentives for enhanced private sector service delivery; 
and 
policy dialogue and advocacy for key health and education interventions. 

Family Planning/Reproductive Health activities include: 
improved delivery of integrated reproductive health services. 

The main beneficiaries will be members of the key age groups of infants and young children, school- 
aged children 6-14 years, particularly girls, and adolescents and young adults. 

Inputs, Outputs, and Activities: N 2002 Pmgram: USAlD will work with the Ministry of Health to 
provide a minimum set of services at clinics and hospitals that meet quality standards, and with the 
Ministry of Education and Sports to develop and implement a similar essential package for quality 
education. USAlD will also continue to train teachers and develop training programs for nursing 
aides and other health and education personnel. In addition. a grants program will be established to 
ensure the availability and delivery of sustainable health and education services through both private 
and public sector entities (local and international non-govemrnental organizations, heatth 
maintenance organizations, for-profit providers. and other partnerships). In order to  improve 
individual knowledge and the overall policy environment. USAlD will promote positive behavior 
change through the media, peer counseling, and mentoring, and will work to increase advocacy 
skills. Consensus building on several new policies will be initiated. USAlD will also work to improve 
the flow of funds and commodities from the central ministries to the districts and sub-counties. 
Social marketing activities will increase with new products related to malaria treatment being 
developed and sold. The program will also support the expansion of integrated HIVIAIDS 
prevention, treatment, care and support services into rural districts, including those areas affected 
by conflict. Special funding for tuberculosis will allow USAlD to implement a Direct Observed 
Therapy System (DOTS) at the district level. 

FY 2002 Family PlanningReproductive Health Program: In FY 2002, population funds will be used 
to provide integrated reproductive health services through improved service delivery, information, 
education, and communication/behavior change programs, improved logistics planning and provision 
of contraceptives, and integrated programs to assist families to plan and space births and thus 
reduce maternal and child mortality. Special emphasis will be placed on assisting the Ministn, of 



SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL NOTIFICATION OF 
USAID'S INTENT TO OBLIGATE FY 2002 RESOURCES FOR THE ACTIVITIES DESCRIBED 
ABOVE. 

Planned FY 2003 Program: In FY 2003, integrated HIVIAIDS services will be available in at least 
12 districts through USAlD efforts, and education and health services that conform to quality 
standards and ensure that a set of basic services is in place will be delivered in selected districts, 
focusing on maximum impact. Expanded partnerships with a network of local and international non- 
governmental organizations and other partners to deliver services such as alternative education, 
integrated reproductive health programs and other services, particularly to  under-served and conflict 
affected areas, will be in place. Expanded infrastructure and capacity for tuberculosis services will 
be established in selected districts. USAlD will work with the Ministry of Health to make prevention 
of mother to child transmission of the HIV virus available and to implement interventions such as 
counseling, income-generating activities, and microfinance for orphans and vulnerable children in 
USAID-supported districts. Other activities will include policy dialogue on issues related to private 
sector service provision and care and support for people living with HIVIAIDS. Partnerships with 
the key Ugandan NGOs will also continue, with a focus on long-term sustainability. Social 
marketing will expand to include a range of hygiene products targeted to girls in school, in addition 
to the continuing malaria and family planning products. 

Planned FY 2003 Family Planning/Reproductive Health Program: In FY 2003, programs utilizing 
population funds will continue with the provision of integrated reproductive health programs. In 
addition. activities will be implemented to reach a larger portion of the population through expanded 
public private partnerships for service delivery. 

All contracts and grants funded under this Strategic Objective will incorporate clauses that 
implement the President's directive reinstating the Mexico City Policy. 

Performance and Results: The human capacity program is new in FY 2002, but builds on results 
achieved under the previous country strategy. During 2002 USAlD anticipates further increases in 
immunization coverage, condom use, and school attendance. Progress in attaining the human 
capacity objective will be measured by reductions in the total fertility rate, HIV prevalence, and child 

mortality, and by improvements in 
school persistence and performance. 

that 

40%. total 
fertility by 7%. and young child 
deaths by 9% by 2007. Children's 

performance in brimary school will also improve significantly with a 10% increase in those 
qualifying for secondary education and concomitant improvements in standardized test scores and 
persistence through the primary course. 

In FY 2000, USAlD initiated a $30 million P.L. 480 Title II feeding program for people living 
with HlVlAlDS or affected by it. The program is the largest of its kind and will serve 60,000 
beneficiaries each year over the next five years. 

Principal Contractors. Grantees or Agencies: Ugandan Ministry of Health, Ministry of Education and 
Sports, Ministry of Gender, Labour and Social Development, and Ministry of Local Governance. Key 
U S  organizations and cooperating agencies include Population Services International (PSI) and John 
Snow International (JSI) with others vet to be determined. 
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PROGRAM DATA SHEET 

USAlD MISSION: Uganda 
PROGRAM TITLE: Democracy, Governance and Conflict (Pillar: Democracy, Conflict and 
Humanitarian Assistance) 
STRATEGIC OBJECTIVE AND NUMBER: More Effective and Participatory Governance, 61 7-009 
STATUS: New 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $1,060,000 DA; $1,655,000 Prior Year 
D A 
PROPOSED M 2003 OBLIGATION AND FUNDING SOURCE: $1,135,000 DA 
INITIAL OBLIGATION: FY 2002 ESTIMATED COMPLETION DATE: FY 2007 

Summary: This program includes three components: 
technical assistance, training and capacity building for Parliament, local government, the legal 
sector and civil society organizations; 
increasing government-civil society community linkages and dialogue; and 
capacity-building for conflict-affected communities to support war-affected adults and children 
and foster participatory peace dialogue. 

The main beneficiaries will be Ugandan citizens, their local governments and Members of 
Parliament, civil society organizations and their members, and the population in areas affected by 
violent conflict. 

Inputs. Outputs and Activities: F Y  2002 Program: USAlD will offer technical assistance, capacity 
building and training to eight districts and their constituent lower local governments, civil society 
organizations and Parliament. Victims of Torture resources will be requested to implement new 
activities in the conflict-affected areas of western Uganda. mobilize community response, and cope 
with the needs of abductees and the displaced. Similar support to local governments, Parliament 
and civil society organizations, and war-affected communities has produced excellent results in the 
past, leveraging significant development resources for local governments in the process and 
strengthening the system of checks and balances especially between Parliament and the Executive. 
USAlD will also request Displaced Children and Orphans Funds to assist conflict-affected individuals 
and communities to rebuild their lives, cope with the needs of traumatized children, and reintegrate 
ex-combatants. This assistance is expected to benefit about 4000 local government officials, 305 
Parliamentarians, over 1.63 million people in conflict affected areas of Acholi and Western Uganda, 
and Ugandan citizens at large. 

SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL NOTIFICATION OF 
USAID'S INTENT TO OBLIGATE FY 2002 RESOURCES FOR THE ACTIVITIES DESCRIBED 
ABOVE. 

Planned FY 2003 Program: The local government program will expand its reach and increasingly 
focus on common problems of delivering priority services to constituents. Support to Parliament 
will include focused technical assistance in legislative drafting to enable members to draft their own 
initiatives. Support to conflict affected communities for service delivery, especially to war-affected 
children and adolescents, reintegration of ex-combatants, and peace initiatives will also continue. 

Performance and Results: Key anticipated results in 2002 include improvements to the efficiency of 
local government operations. In keeping with the objective of establishing more effective 
government structures at both central and local levels, and ensuring the participation of Uganda's 
citizens in their own governance, the success of the democracy, governance and conflict program 
will be measured by local government efficiency in programming funds (an improvement from 75 to 
95% of allocated resources appropriately expended within the fiscal year in target districts) and an 



85% increase in the financial resources disbursed by central government to the local level. In 
addition, the number of civil society organizations effectively representing their members and other 
citizens with advocacy agendas will increase from 10 to 40, and almost 4,000 excombatants and 
formerly-abducted children will be reintegrated into their local communities. 

Principal Contractors, Grantees. or Agencies: Management Systems lntemationallResearch Triangle 
Institute (MSIIRTI); State University of New York: others yet to be determined. 
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Zambia 

THE DEVELOfMENT CHALLENGE: Zambia has gone through a political and economic transition 
from decades of one-party autocracy to multi-party democracy. It is making progress toward 
iiberalizing its economy, increasing foreign trade and privatizing state-owned enterprises. The 
continuous contraction of the economy in the 1980s has been reversed over the past decade. 
Gross Domestic Product grew by 3.6% in 2000, and a growth rate of five percent is estimated in 
2001. Improved financial discipline has resulted in a decrease in inflation from 30.1 % in 2000 to 
18% in 2001. Zambia's commitment to  private sector-led economic growth is demonstrated by 
several reforms, including the establishment of a stock market, relaxation of govemment controls 
over exchange and interest rates, and the attainment of full convertibility for the national currency. 

Despite these positive developments, there remain many impediments to political and economic 
progress in Zambia. These obstacles include Zambia's landlocked status, limited foreign and 

domestic investment, a legacy of authoritarian leadership. 
corruption. and a high population growth rate of 2.9%. One of the 
greatest threats to Zambia's future development is the HIVIAIDS 
pandemic. Approximately 20% of adults in Zambia are infected 
with HIV. As AIDS death rates accelerate, a secondary epidemic of 

orphans and vulnerable children is developing. At the end of 2000, an estimated 1.25 million childran 
(27.4% of children under aae 15) were orphaned, and the number of children not anending primary - 
school exceeded 700,000. 

Zambia held presidential, parliamentary and local govemment 
elections on December 27. 2001 with both international and local 
monitoring. The newly-elected President is Levy Mwanawasa of 
the ruling party, who defeated the lead opposirion candidate 29% 
to 27% (35,000 votes). A multi-patty legislature in Zambia has 
been seated. with the opposition now representing 71% of voters 
and holding just over 50% of the seats. This new legislature. 
differing from the previous ruling party-dominated legislature, may 
open the door for the implementation of parliamentary reforms. 

The recent elections in 2001 
follow a spirited public 
debate in which civil society 
successfully mobilized itself 
to  resist an unconstitutional 
third tenn for forme] 
President Frederick Chiluba. 

Zambia is key to U.S. national interests and foreign policy priorities in the Southern Africa region. 
Zambia is a leader in regional conflict resolution efforts, particularly in the Democratic Republic of 
Congo. It is a priority country in the U.S. Government's worldwide effon to stern the HlVlAlDS 
pandamic, due in part to recent successes in curbing the spread of the disease in the countw. 
Zambia has a record of economic and political reforms over the past ten yean and is a model of 
peace and stability in a troubled region. 

THE USAlD PROGRAM: 
N 2002 Estimate: $42.741 million N 2003 Requesc 850.285 million 

The USAlD program in Zambia has four areas of focus. They include: 1) increasing incomes in rural 
areas; 2) improving the quality of basic education for children; 3) improving integrated child health 
care and reproductive health services, including HIVIAIDS interventions; and 4) expanding civic 
participation in democratic governance. To improve rural incomes, USAlD suppons innovative 
programs dealing with agricultural privatization. conservation-related fanning technology, and 
community-based natural resource management in protected areas. USAID's effort to encourage rural 
development includes a microenterprise credit program. In education, USAlD supporn basic education 
and nutrition on a community level, while promoting novel approaches to improve access to education 
for the rural poor, girls, orphans, and other vulnerable children. In the health sector, USAlD supports a 
range of cuning-edge programs that reduce death and suffering. Zambia is a priority country for the 
worldwide 'Roll-Back Malaria" program, and receives special anention in the fight against HIVIAIDS. 



USAlD supports national programs in family planning and maternal health, vitamin A food fortification 
and supplementation, immunization, and integrated management of childhood illnesses. In recognition 
of the fact that HIVIAIDS is not just a health problem but an overall development challenge, USAlD 
has designed a cross-cutting coordination mechanism that improves the capacity of all development 
sectors in Zambia to deal with the wide-ranging impacts of the disease. Finally, USAlD programs in 
Zambia promote democracy and the peaceful exchange of viewpoints by supporting public debates on 
major issues of civic concern. 

FY 2002 funds will be used to implement the program as currently planned and previously described 
in the FY 2002 Congressional Budget Justification. Program activities to be funded by FY 2002 and 
FY 2003 appropriations are described in more detail in the Program Data Sheets. The increase in 
program funding levels from FY 2002 to 2003 is primarily due to increased HlVlAlDS funding. 

OTHER PROGRAM ELEMENTS: In economic growth, USAlD collaborates with USAID's Regional 
Center for Southern Africa trade program, dealing with World Trade Organization concerns, the 
Southern African Development Community country steering committees, the Africa Growth and 
Opportunity Act, and various regulatoiy issues. USAID also works with the Common Market for 
Eastern and Southern Africa to promote closer regional trade ties. The regional Corridors of Hope 
project provides financial support that leverages bilateral funding for cross-border HlVlAlDS 
prevention activities targeting high-risk populations. USAlDNVashington funds the Adventist 
Development and Relief Agency and the Salvation Army World Service to improve health care. 
services, and also supports Project Concern lnternational in building the capacity of Zambian 
nonprofit organizations t o  provide services locally. USAID's Education fo i  Development and 
Democracy Initiative and the Progressive Life Center established a pilot partnership between two 
girls' high schools in Zambia and Washington, D.C., focusing on the self-growth and develo~ment of 
adolescent females. P.L. 480 Title II food aid continues to be an integral part of USAID's prGgram 
in FY 2002 and complemenls the sfforts to help rural poor households to improve food sec'lrity. 

OTHER DONORS: 3veral1, the United States ranked third in 2000 among bilateral donors, after the 
Unitea Kingdom and the Netherlands. The World Bank is Zambia's largest multiiateral donor. Other 
key multilareral donors include the European Union !EU) and tn2 African Development Bank. 

USAlD programs in Zambia are marked by a spirit of collaboration. USAlD collaborates with the 
World Bank in areas of privatization and in the preparation of Zambia's Poverty Reduction Strategy. 
The Worid Bank is the main donor supporting the Ministry of Agriculture's extension work, and also 
works with USAlD on programs benefiting the tourism and wildlife sectors. Germany and the EU 
work in partnership with USAlD to strengthen small and medium business associations in Zambia. 
Sweden collaborates with USAlD to address regulation of the microfinance and power sectors. 
Norway and the International Fund for Agricultural Development have initiated activities that support 
USAID's rural group business model. Additionally, Norway, the Nstherlands, and USAID jointly 
support a public-private Agricultural Forum. USAlD is the lead donor on the World Trade 
Organization's Integrated Framework for Trade, in conjunction with both multilateral and bilateral 
donors. The Llnited Nations Development Program's Growth Triangle program aims at increasing 
cross-border trade between .Zambia; Malawi and Mozambique, complementing other USAlD efforts. 
Many partners join USAID in supporting health reforms in Zambia, including Denmark, Sweden, 
Norway, the United Kingdom, Ireland, the Netherlands, Canada and UNICEF. Under the auspices of 
the US-Japan Common Agenda, the Japan lnternational Cooperation Agency joins with USAlD to 
implement key health and education interventions. USAlD collaborates with many international 
donors and United Nations agencies to increase investment in basic education, with a special focus 
on the advancement of girls' education. Finally, USAlD and the EU worked together successfully in 
support of the recent national elections. 
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PROGRAM DATA SHEET 

USAlD MISSION: Zambia 
PROGRAM TITLE Rural Income Growth (Pillar: Economic Growth, Agriculture and Trade) 
STRATEGIC OBJECTIVE AND NUMBER: Increased Rural Incomes of Selected Groups, 61 1-001 
STATUS: Continuing 
PLANNED FY2002 OBLIGATION AND FUNDING SOURCE: $6,260,000 DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $6,958,000 DA 
INITIAL OBLIGATION: FY 1998 ESTIMATED COMPLETION DATE: FY 2004 

Summary: USAID's program to increase rural incomes includes: 
technical assistance and training in new technologies to increase the production of agricultural 
products and natural resources; 

0 microcredit, technical assistance and training in business development to promote the 
development and growth of rural non-farm enterprises through increased services and market 
access; and 
technical assistance and traininy to improve the policy and regulatory environment in Zambia to 
increase investments (both domestic and foreign) in productive sectors such as agriculture and 
tourism. 

Inputs, Outputs and Activities: FY 2002 Program: USAID-funded projects will work directly with 
smail-scaie farmers to promote the adoption of improved, environmentally sound production 
technologies aimed a: sustainable cultivation of food and high-value export crops. These 
innovations include low-cost agro-forestry techniques to increase soil fertility, conservation farming 
to enhance soil moisture retention, and a!ternat.ive livelihood programs for rural families living near 
national parks and forests. Advisors sponsored by USAID will woik with entrepreneurs in the 
agribusiness and tourism industries to better link farmers and rural dwellers with markets that 
provide the supplies they need. This includes working with lodge and hotel owners to increase their 
capacity t o  attract clients by improving the quality of their services, resulting in increased numbers 
of visitors, greater levels of tourist spending, and ultimately, higher local employment. 
Microenterprise and small business credits will also be extended to small entrepreneurs in rural and 
semi-uiban areas to expand their production and marketing opportunities. 

These activities would only have a modest impact without an improved policy and regulatory 
environment that invites increased domestic and foreign investment. USAlD is working to create an 
environment in which economic investment can flourish. Technical assistance offered by USAlD 
supports the Ministry of Commerce, Ministry of Finance, and private sector associations in their 
efforts to  assist Zambian producers and businesses take advantage of growing international 
markets, ~ncluding the Common Market for Eastern and Southern Africa and the Southern African 
Development Community Free Trade areas. USAlD will also provide analysis and strategic advice to 
the Government of Zambia concerning options for privatizing the generation and distribution of 
energy, which is currently managed by the government. In the agricultural sector, USAlD will 
continue to work with the Ministry of Agriculture and private agricultural stakeholders or1 issues 
related t o  food security policy, fertilizer subsidies, and the impact of droughts and floods on food 
needs in Zambia. 

Planned FY 2003 Program: USAlD plans to use the requested resources to complete its final year 
of implementation under the current strategy. USAlD will continue its efforts in the areas 
mentioned above and start the planning and design process for a new economic growth strategic 
objective which takes into consideration the impact of HIV/AIDS on the productive sectors of the 
economy. 



Performance- and Results: The principal result of this program will be increased incomes for rural 
families, who will have an improved ability to provide for themselves over the long term. The long- 
term sustainability of this program is ensured by incorporating private sector actors as stakeholders. 
making these programs not dependent on indefinite U.S. Government funding. USAlD aims to 
increase the incomes of targeted rural groups by 20% annually, reaching $13.5 million in FY 2003. 
and to increase the number of farmers using improved technologies from 15,000 to  45.000. Non- 
traditional agricultural and natural resource exports are expected to grow by 15% per year, reaching 
$384 million by FY 2003. 

During FY 2001, much of Zambia experienced above-average 
rainfall and flooding, causing major food deficits and declines 
in agricultural production. Despite the adverse weather, 

compared with the previous year. farmers working with a USAlD grantee delivered cash crops 
to market valued at $145 per farmer, a 50% increase over 

the previous year. Through collaboration with the Zambia Agribusiness Technical Assistance 
Center, 360 small-scale farmers in the Livingstone area contracted with a large agribusiness milk 
processor to supply 2,400 liters of milk per day, greatly expanding their a b i l i  to generate income. 
USAlD was instrumental in emphasizing the importance of trade as a critical component in 
economic development in Zambia, by supporting the Zambian Poverty Reduction Strategy Paper. 
Through its trade and policy program, USAlD assistance enabled the Government of Zambia to 
secure approval for the opening of the U.S. market to  Zambian conon, textiles. fruits and 
vegetables under the Africa Growth and Opportunity Act IAGOA). Advisors financed by USAlD 
helped the Livingstone District Business Association greatly increase its individual and institutional 
membership. leaaing to an average income increase of 18% and employment increase by lC% in 
the target area. The Zambia Chamber of Small and Medium Business Associations has assisted 64 
cf its members to access loans totaling $86,000 from microcredit institutions, a great achievement 
in an enviro~ment where the microfinance sector is generally weak. 

Principal Contractors. Grantees or Agencies: Rincipal implementing pNtntrs include the 
Cooperative League ' ~ f  the USA, World Vision, CARE, Michigan State University, International 
Executive Ser~ice Corps, the University of Maryland, Nathan Associates, Development Alternatives 
Inc., Zambia Chamber of Small and Medium Susiness Associations, and Credit Management 
Services. Sub-contractorslgrantees include Wtldlife Conservation Society, African Wildlife 
Foundation, the University of Florida, Independent Management Consulting S e ~ c e s ,  Organic 
Producers and Processors Association of Zambia, Agricultural Consultative Forum, and Marm 
Consultax? Services. 



US Financing in Thousands of Dollars 

Zambia 

ill-001 increased incomes of selected rural 

roups 

Fiscal Year 2001 

Obligations 

Expenditures 

Unliauidated 

Through September 30, 2000 

D A 

Through September 30, 2001 

- - 

DFA 

33,739 

19,991 

7 3.748 

Obligations 

49,367 

47,665 

1.702 

6,725 

Obligations 

Expenditures 

Unliquidated 

0 
Expenditures 

Obligations 

Total Planned Fiscal Year 2002 

9,132 1 0 

Prior Year Unobliaated Funds 

40,464 
29,123 

1 1,341 

o ( 0 

Planned Fiscal Year 2002 NOA 

- -- - 

49,367 
47,665 

1,702 

Oblipations 

Proposed Fiscal Year 2003 NOA 

6.260 1 0 

Obligations 6,260 1 0 

Obligations 

Future Obligations 

Est. Total Cost 

6,958 

0 

53,682 

0 

0 

49,367 



PROGRAM DATA SHEET 

USAID MISSION: Zambia 
PROGRAM rmE: Basic Education (Pillar: Economic Growth, Agricukure and Trade) 
STRATEGIC OBJECTIVE AND NUMBER: Improved Quality of Basic Education for More School-Age 
Children, 6 1 1-002 
STANS: Continuina 
PLANNED FY ~ ~ ~ ~ ' ~ B u o A T I o N  AND FUNDING SOURCE: $4.700.000 DA 
PROWSED FY 2003 OBLIGATION AND FUNDING SOURCE: 56,000,000 DA 
INITIAL OBLIGATION: N 1998 ESTIMATED COMPLmON DATE: FY 2004 

Summary: The basic education program is made up of the following components: 
technical assistance for a community mobilization campaign for education; 
technical assistance and small grants for communities to improve the heakh. nutrition, HIVIAIDS 
education. and the educational status of girls, orphans, and other vulnerable childran; 
technical assistance for the production of interactive radio instruction program for out-of-schd 
children; 
technical assistance for the establishment of an education management information system and 
systematic information gathering in the education sector; 
technical assistance for the mitigation of HIVIAIDS in the education sector; and 
technical assistance for a girls' education program. 

Inputs, Outputs, and Activities: N 2002 Pmgmm: USAlD will expand its support of a model 
school health and nutrition (SHN) program in three districts from 40 to 60 pilot schools. Preliminary 
analysis of data collected from children in the pilot schools has indicated a 60% infection rate of 
bilharzia, a disease caused by parasitic worm, confirming the need for further SHN interventions. 
The USAlD monitoring effort that provides this baseline data is the first ever in Zambia to 
systematically focus on the health and nutrition of school-going children and the effects of health 
and nutrition interventions on their cognitive functions. A community mobilization campaign will 
expand to communities in three new districts this year, providing small grants to improve children's 
health, nutrition, and education. USAID's innovative radio instruction program for out-of-school 
children will expand, as new interactive learning centers are opened across the country and new 
programming is developed for grades 3 and 4. USAlD will sponsor a household survey. based on its 
2001 demographic and health survey, to identlfy how HIV/AIDS, gender. and poverty issues are 
having an impact on school attendance and performance of children, and also to acquire 
heightlweight and literacy measures of school-aged children in households throughout Zambia. An 
education management information system will be put in place at the headquaners of the Ministry 
of Education and in selected districts. Annual school census survey data will be collected, analyzed 
and reported in December 2002. To understand the continuing impacts of HIVIAIDS. USAID will 
support an audit and assessment of education policy and outcomes in light of the HIVIAIDS 
pandemic. 

Planned N 2003 Pmgram: Based on the positive FY 2001 results, USAlD will use requested 
resources to continue to expand its pilot programs in school heakh and nutrition, interactive radio, 
and community mobilization. USAlD will also assist the Ministry of Education in expanding across 
Zambia specific interventions that have already been proven to be effective in pilot areas, such as 
de-worming. micronutrient interventions, and interactive radio learning centers. Monitoring and 
evaluation systems will accompany any expansion, to ensure continued high standards of quality. 
USAlD will also assist the Ministry of Education in the development and implementation of its new 
Strategic Plan. 

Performance and Resuk: A common theme throughout USAID-supported activities is the 
education, health, and welfare of girls, orphans, and other vulnerable school-aged children. One of 



~~~i~~ FY. 2001, USAID reached the most dramatic results recorded thus far has been the 
over 7,782 o u t ~ o f ~ s c ~ o o ~  pupils, astonishing increase in the number of communities and 

half of them through 169 children accessing USAID's educative radio programming 
centers participating through interactive learning centers. By design, the 

I interactive radio learning program. centers are low-cost, locally established and maintained, 
and dependent on community volunteers and resources. 
From its small beginning as a ~ i l o t  ~ro iect  with 1,254 

students scattered in 21 centers in late FY 2000, the program mu&roomed in its second year, now 
with 169 centers serving 7,782 students across all nine Zambian provinces. Although the 
programming currently targets young school-age children, groups of older listeners are increasingly 
forming centers to take advantage of this learning opportunity, with at least two centers specifically 
tailored for aoults. As a result of new partnerships with the Government of Zambia, faith-based 
organizations, and additional communities, 621 interactive radio learning centers for out-of-school 
children will be established this year, the majority of which will provide instruction for children in 
yrades 1-4. At least 26,000 children with equal participation from both genders will be enrolled in 
the centers. Results demonstrate the effectiveness of this program; average score performance on 
the Grade 1 literacy assessment of children attending the radio centers is expected to reach 65% by 
FY 2003. 

USAlD anticipates successes in its other education programs as well. By the end of FY 2003, at 
least 6 0  schools with about 24,000 pupils will be routinely delivering micronutrient and deworming 
interventions resulting in better health, nutrition, and learning environments for children. In addition, 
USAlD programs will result in more proactive community involvement as 270 communities develop 
and implement plats to iinprove the quality of the local education their children receive. 
Collaboration with USAlD .will increase the Ministry of Education's access to current information on 
cducation system performance and the impact of HIVIAIDS on ?he education sector. This 
knowledge will enable planners and decision-makers to make sound policy decisions, and will ir~forrn 
the development and irnp!ementation of the Ministry of Education's next five-year strategic plan. 

Principal Contractors, Grantees, or Agencies: Princ~pal implementing partners include UNICEF, 
Education Development Center, Crwtive Associates International, American Institutes for Research, 
and Macro International. Sub-contractors include Partnership for Child Development, CARE 
hternational, Successful Intelligence, Zambia Central Statistics Office, and the Academy for 
EZucational Development. 



US Financing in Thousands of Dollars 

Zambia 

6 1 1-002 lrnproved qu&y of basic education fw 

more schooCaged childrsn 

Through Septemb8130.2000 

Obliaations 

Expenditures 

Through Swptember 30.2001 

CSD 

2.928 1 2.000 
1,335 1 0 

Fiscal Year 2001 

DA 

Obligations 

Expenditures 

Prior Year UnobliaaW Fund. 

Unliquidated 

Obligations 

Expenditures 

Unliquidated 

Obligations I o 1 0 

1,593 1 2.000 

4,965 
943 

0 
1,135 

7,893 
2,278 
5.61 5 

2.000 
1,135 

865 

Planned Fiscal Year 2002 NOA 

Rowsod Fbul Yur  2003 NOA 

Obligations 

Total Phnned F ~ a l  Year 2002 

Obligations 

0 

o 1 4,700 

- -- 

Obligations 

Future Obligations 

 st. Total Cost 

4,700 

0 
0 

7,893 

5,000 
0 

1 1,700 



PROGRAM DATA SHEET 

USAlD MISSION: Zambia 
PROGRAM TITLE: lntegrated Health (Pillar: Global Health) 
STRATEGIC OBJECTIVE AND NUMBER: Increased Use of lntegrated Child and Reproductive Health 
and HlVlAlDS Interventions, 61 1-003 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $30,830,000 CSH 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $37,404,000 DA 
INITIAL OBLIGATION: FY 1995 ESTIMATED COMPLETION DATE: FY 2004 

Summary: Child Survival and Health (CSH) resources are funding an HlVlAlDS and family health 
program that includes the following components: 

public awareness campaigns; 
support to non-governmental community-based programs: 
social marketing of condoms, insecticide-treated bednets, and home water treatment supplies; 
training of health workers; 
technical assistance to  strengthen health care delivery, including policy development, 
monitoring, logistics, financing, and evaluation; 
research to inform health sector decision-making and t o  monitor health status; and 
non-~roject assistance ro support delivery of health services at the district and community 
levels. 

Family Planning and Reproductive Health program activities include: 
public awareness campaigns; 
support to  non-governmental community-based programs; 

* social rnarketing of contraceptive commodities; 
technical assistance t o  strengthen reproductive health delivery, including policy developrnent. 
monitoring, logistics, financing, and evaluation; and 

u training of health workers in family planning and reproductive health. 

Inputs. Outputs and Activities: F Y  2002 Program: USAlD vdill expand access to HIV/AIDS 
prevention services and treatment strategies through public information campaigns. USAlD funds a 
range of partners, including faith-based organizations, to  implement clinic and community-based 
initiatives that provide information, voluntav HIV counseling and testing, and follow-up care services. 
In addition to training health workers, USAID's grants and technical assistance target information and 
ciinical services to high-risk groups such as sex workers, long-distance truckers, and traders. USAlD 
will continue to provide technical assistance in the national effort to develop, coordinate, and 
impiement new policies to respond to the HIVIAIDS epidemic. These initiatives will place special 
emphasis on youth and pregnant women. USAID-funded Gartners will continue to  work with local 
community-based organizations to support orphans and vulnerable children, expanding the scope of 
these activities from eight to 12 districts. 

USAlD plans to expand malaria prevention and treatment programs through the promotion and 
marketing of insecticide-treated bednets. USAlD technical assistance to the National Malaria Control 
Program will assist in the development and implementation of policies and guidelines for the effective 
treatment of malaria. Through its technical and financial support to the bi-annual national Child Health 
Week community outreach activities, USAlD will support reduction of vitamin A deficiency and 
promote immunization services in Zambia. USAlD will also aid in the prevention and treatment of 
diarrheal diseases by training health professionals and through the promotion of the home water 
treatment product Clorin. USAlD will continue to support polio eradication efforts in Zambia by 
funding World Health Organization activities. Finally, $2 million in ongoing USAlD non-project 
assistance will support public sector health services at the district and community levels in Zambia. 



N 2002 Family Wanning/Repmductive Health Program: USAlD will expand access to family planning 
and integrated reproductive health services through support for social marketing of contraceptives. 
community and employer-based programs, and training of health workers. Other USAlDfunded 
activities include health worker training to improve emergency obstetric care, reproductive health 
education targeting youth, and promotion of key reproductive health policies. 

SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL RENOTIFICATION OF 
USAID'S INTENT TO OBLIGATE FY 2002 RESOURCES FOR THE ACTIVITIES DESCRIED 
ABOVE. 

Plenned N 2003 Program: USAlD intends to use FY 2003 DA resources requested in this Budget 
Justification to continue the activities described under FY 2002 for the final year of the current 
Country Strategic Plan. USAlD will use anticipated additional HIVIAIDS funds to continue to expand 
current activities, including support to make preven?ion of maternal-to-child transmission and 
voluntary counseling and testing services more comprehensive and available in more locations. 
USAlD will also focus on improving care of persons living with HIVIAIDS, primarily through grants 
:o non-governmental organizations working st the community-level. 

Planned N 2003 Family Planning/Reproductive H&h Program: USAlD intends to use FY 2003 DA 
resources in this Budget Justification to continue the activities described under N 2002 for the 
final yew of the current Country Strategic Plan. 

All contracts and grams funded with resources from the Zambia Integrated Health program wil! 
incorporate clauses that implement the President's directive reinstating the Mexico City Policy 

Performance and Results: The principal result of rhis program ;s to provide better healthcare :o 
cit~zens of Zambia, through expanded access to critical public health services addressing HIVIAIUS, 
infectious diseases, child survival and family planninglreproductt~e health. 

The FY 2001 Demographic and Heehn Survey is currently 
underway. lt will demonstrate progress on a number of 
key national health indicators. with results to  be reported 
later in 2002. USAID's efforts are increasing access to 
key health products throughout the country. The 
nationwide social marketing program is targeting sales 

to 33% (women). levels of 11.5 million condoms, 100,000 insecticide- 
treated bednets and 600,000 monthly cycles of oral 

contraceptivf?~ by CY 2003. Marketing of the anti-diarrhea1 home water trestment product Clorin 
has been extremely successful, and sales are expected to continue Zo be over one million bottles in 
CY 2003. 

Preliminary results of USAID's contunued support for the promotion and distribution ot vitamin A 
supplements in FY 2001 show that for the fifth year in a row, over 80% of children under five years 
old received a supplement at least once during the year. 

Rincipal Contractors, Grantees, or Agencies: Principal implementing partners include Johns 
Hopkins University Center for Communication Programs. John Snow Research & Training Institute. 
Abt Associates, Inc., and Population Services International. Sub-contractors include Africare and 
CARE International. Other non-govemmenral partners include Family Health International, Boston 
University, the Academy for Educational Development, Management Sciences for Health, JHPlEGO 
Corporation (an affiliate of Johns Hopkins University). the International HIVIAIDS Alllance. Futures 



Group, International Science and Technology Institute, Inc., and the Churches Medical Association of 
Zambia. 



US Financing in Thousands of Dollars 

Zambia 

Through Septmbor 30,2000 

611003 I K ~  ~ ~ o t i ~ w c w m d  

mproduclive he.fth, and HIVIAIDS kt.mlUionS 

~ i s a l  Year 2001 

Rior Y r r  UnobNgatod Fund. 

.Obligations o 1 o 1 o 1 0 

D A 

29,515 
28,937 

578 

Through Soptombor 30.2001 

DFA CSD 

16,678 
14,429 
2,249 

Obligations 

Expendiiums 

Unliquidated 

0 
226 

CSH 

3.200 
3,496 

Obligations 

Expenditurea 

29,515 
29,163 

352 

P b n d  Float Y u r  2002 NOA 

Obligation8 I o 1 30,830 ) o 1 0 

Total Pbnnod Flrcrl Y u r  2002 

42,946 
30,392 
12,554 

19,878 
17,925 
1,953 

Obligations 

Propod Fkul Y r r  2003 NOA 

0 
0 
0 

21,873 
16,910 

0 
0 
0 

Obligation8 

Expanditurns 

Unliquidatad 

0 1 30,830 1 0 1 0 

0 
0 

64,819 
47,302 
17,517 

0 

0 

29,515 

37,404 

0 

57,282 

Obligations 

Future Obligations - 
Est. Total Cost 

0 

0 

64,819 

0 

0 

30,830 



PROGRAM DATA SHEET 

USAlD MISSON: Zambia 
PROGRAM TITLE: Expanded Citizen Participation in Democracy and Governance (Pillar: Democracy, 
Conflict and Humanitarian Assistance) 
STRATEGIC OBJECTIVE AND NUMBER: Expanded Opportunity for Effective Participation in 
Democratic Governance, 61 1-004 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $862,000 DA; $200,000 prior year ESF; 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $923,000 DA 
INITIAL OBLIGATION: FY 1995 ESTIMATED COMPLETION DATE: FY 2004 

Summary: The USAlD program in democracy and governance is funded usiny Development 
Assistance Fucds (DA) and Economic Suppori Funds IESF). Components funded with DA resources 
inciude: 

technical assistance and training for development of arbitration and an Alternative Dispute 
Resolution Center as an option in addition to commercial and civil court systems; 
technical assistance and training to facilitate more efficient and faster resolution o i  court cases 
through mediaZion; and 
grants to local church-based groups, professional associations, labor unions, and media 
organizations to promote public debate on development and political issues; 

Prosram components funded with ESF resources include: 
training .to local non-governmental organizations and journalists on election monitoring, codes,of 
conduct, and media reporting; and 

0 techckal assistance for international election observation and post-election conflict resolution. 

!!?puts, Ourputs and Activities: FY 2002 Program IESF). USAlD will prov~de a grant far internatior.al 
eiecxion observatioi and post-election conflict resolution work with the newly-elected parliamenr and 
other ~olit iczl institutions, in the wake of the recent nationa! elections. 

N 0 0 2  Program IDAl: USAID will provide small grants to encourage public debate by cponsoring 
opinion surveys and improving local media reporting capacity. Important topics of public debate may 
include HIVIAIDS. poverty alleviation, the impact of corruption, legal reform, the rights of women, and 
other issues with public policy implications. USAlD will provide expert guidance s~;pporting the 
establishment of an Alternative Dispute Resolution Center that will address arbitration, mediation, 
labor issues and civil matters. In order to improve citizens' access to loans, USAlD will supportthe 
development of a small claims court in Zambia. Using the latest technologies to promote social 
progress, USAlD tvill support a law website based at the University of Zambia Law Faculty and 
operated by tbe Zambia Legal Information Institute. The legal information provided through. this 
website v~i l l  be of great use in the development of the Zambian legal community. USAlD will also 
provide technical assistance to the Cabinet Office and the Ministry of Legal Affairs in designing web 
sites to post public policy and program information on the Internet. 

Planned F Y  2003 Program: USAlD plans to use requested resources to promote public discourse and 
debate through non-governmental organizations, with the overall goal of increasing citizen participation 
in democracy and public policy formulation. USAID anticipates that public opinion polling will be a 
new and effective means for improving civic awareness of issues and progress in Zambia. Alternative 
dispute resolution will be the focus of USAID's rule of law program, with the goal of integrating courts 
and independent arbitrators under a single administrative umbrella. 

Performance and Results: Expanded public debate is expected to increase public influence and 
democratic pluralism. It will heighten civic involvement in key policy decisions concerning HIVIAIDS, 



poverty. corruption and gender issues. Citizens will be better informed about election issues and 
candidates, and therefore will be better equipped to make informed choices. Legal professionals, 
including lawyers, judges, and researchers will have on-line access to laws. precedents, and legal 
commentary. The total number of successfully resolved mediation cases is expected to increase to 
550 by FY 2003, and the number of arbitration settlements should rise to 100 over the same 
period. This will reduce the workload of the courts and increase efficiency in the administration of 
justice. 

USAlD technical assistance directly supported the repeal and replacement of an Arbitration Act fmm 
the 1930s with a new Arbitration Act in December 2000. This helped to bring Zambia in lina with 
international standards for commercial dispute resolution, which is essential for attracting foreign 
investors. The Arbtration Association was legally formed, and 150 trained attitraton and mediators 
began resolving cases expeditiously on a basis of clientcontracted services. The courts usad 
mediation to resolve 100 cases. Another achievement was the successful development, by the 
municipality of Ndola and its citizens, of a strategic plan to promote iocal economic recovery and 
environmental protection. USAlD recently collaborated with other donom in support of the 'Oasis' 
debate in Zambia. This election-related debate involved a civil society gmup comprising churches, the 
Law Association, a women's coordinating group, and other parties who peacefully and successfully 
fought against an amendment to the Zambian Constitution which would have allowed the incumbent 
President to  serve a third term. The 'Oasis" debate demonstrated the influence that civil society can 
s a p  in the political arena. 

Rincpal Contractors, Grantees, w Agender. Principal implementing pmtnem include the G o v e m n t  
oi  Zambia, the Law Association of Zambia, Chemonics International, Panicipathg Agencies 
Collaborating Together (PACT), Development Associates Inc., the Caner Center, a d  the Joint Canter 
fcr Politica! and Economic Studies. 



US Financing in Thousands of Dollars 

Zambia 

61 1- Expanded opportun'v for effective 

participation in democratic governance 

Unliquidated 3,558 1 266 1 0 

Fiscal Year 2001 

Obligations 7,020 1 10,989 1 0 - 

Through September 30, 2000 1 D A 

Expenditures 

Through September 30, 2001 I 

DFA 

3,462 1 10,723 1 0 

Obligations 650 1 300 
1 Expenditures 1,034 1 81 1 0 



Zimbabwe 

THE DEVELOPMENT CHALLENGE: Zimbabwe is a country of immense human and natural potential. 
Ten years ago it was one of the most developed countries in southern Africa. Today 60% of the 
population lives on less than $1 per day. unemployment is 70%. and inflation has reached 107%. 
The land redistribution program is disrupting agricultural production and leaving farm workers 
without homes or jobs. Mass hunger is a real possibility as the Govemment of Zimbabwe has 
neither funds nor credit to replenish its food reserves. There are increasing cases of violence and 
intimidation as the March 2002 presidential election approaches. 

Zimbabwe's per capita gross domestic product in 2000 was 
$421 before declining to $385 in 2001. External debt in 
December 2001 was $2.7 billion. The Government of 
Zimbabwe is not currently servicing its debt and most 
multilateral and bilaterai donor resources are being 
withdrawn . or reduced. Overall donor assistance to 

HIVIAIDS. Zimbabwe was $219 million in 1999 as compared to the 
estimated $37.5 million for 2001. 

The United States national interests in Zimbabwe are in building democracy and implementing an 
effective response to the catastrophic HIVIAIDS epidemic. With the current food shortages. 
humanitarian relief has also become a priority. 

THE USAID PROGRAM: 
F Y  2002 Estimate: $1 ! .I73 million N 20 3  Request: $1 8.108 mi:lion 

USAlD i? requesting funds for three objectives which concenfrate on mitigating the Hl\llAIUS crisis, 
enhancing citizens' participation h economic and political decision-making, and expanding economic 
oppot?unitias for disadvactaged groups. FY 2002 funds will be used to imptemznt t b  0ngOing 
activi:ies to fight the HIVIAIDS epldemic through increasing awareness and use of condom; 
encouraging and supporting microenterprises; and working with civil society organizations. 
parliament, and local authorities to listen to and represent the interests of tk.populaCe. k 
humanitarian assistance program will also be initiated. 

411 FY 2003 funds requested by USAIDRimbabwe will be used to continue funding Cunent 
programs. The funding increase under the FY 2003 request will bmaden support to HIVIAIDS and 
family planning and reproductive health activities. Depending on the outcome of the critical March 
election, USAlD will consider expanding certain objectives or review the implementatim of its 
program with the Govemment of Zimbabwe. 

ONGOING PROGRAMS FOR WHICH NO M 2002 OR FY 2003 FUNDING IS REQUESTED: 
The USAlD program in Zimbabwe includes the following objectives for which USAID is not 
requesting new funds, but is continuing to expend funds already appropriated. 

Number: Title: Last Planned 

613-001 Natural Resources Management Strengthened N 2002 N 2003 
for Sustainable Development CBJ p.719 

61 3-002 Broadened Ownership in a Growing Economy FY 2002 
CBJ 0.723 



OTHER PROGRAM ELEMENTS: In addition to the bilateral program, USAlD has an ongoing 
centrallymanaged program to enhance democracy through support for freedom of the press, rule of 
law, free and fair elections and human rights. USAID's Regional Center for Southern Africa. based 
in Botswana, manages 15 regional programs that include Zimbabwe. Four of the programs deal 
with natural resource management. Three programs support agricultural research and policy 
development and five programs support the development of southern Africa regional trade and 
economic integration. The remaining three programs encourage anti-corruption, enhanced legislative 
processes. and greater media freedom. USAlD is currently negotiating a P.L. 480 emergency food 
assistance program for Zimbabwe in coordination with the World Food Program. The Famine Early 
Warning System Network is a long-running Africa Bureau regional project providing support for 
regional food security monitoring, analysis and reporting throughout several selected countries, 
including Zimbabwe, and multiple regions of Africa. USAID centrally funds the regional Corridors of 
Hope activity which make condoms more available and accessible to target groups by expanding 
social marketing of the devices through branded advertising and promotional activities. 

OTHER DONORS: In addition to the United States, the major donors include the European Union 
(governance, social services, and environment), the United Kingdom (poverty, environment, 
PIDSlhealth, private sector), Germany (health, education, environment, self-help) and Japan 
(environment, AIDS, other health, education, infrastructure, private sector). Norway, Sweden, and 
the Netherlands sponsor smaller programs. Currently the Government of Zimbabwe is in arrears to 
all of its multilateral lending institution partners, so programs of the World Bank and International 
Monetarv Fund (IMF) are on hold with the IMF stand-by agreement having been suspended in 1999. 
Donor coordination is excellent. Most bilateral donors .Clam reduced or stopped governrnent-to- 
n,overnment assistance, opting to channel help through non-governmental organizations. The United 
Nations iamily of agencies remains active in Zimbabwe in several sectors including HI\/IAIDS, 
health, education, environment, and govsrnance. USAlD leads the coordination of HlViAlDS 
piograms in-country and, even though a mmor donor in natural resources and environment, it has a 
!eading coordinatiori role in this program as well. The United Nations just issued a Humanitarian 
Assisfance m a  Recovery Program appeal to all donors for $81 million for 2002, to which the United 
S!ijtes expects ro make a significant food contribution. 
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PROGRAM DATA SHEET 

USAlD MISSION: Zimbabwe 
PROGRAM TITLE: Participation (Pillar: Democracy, Conflict and Humanitarian Assistance) 
STRATEGIC OBJECTIVE AND NUMBER: Enhanced Citizen Participation in Economic and Political 
Decision Making, 61 3-008 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $1,700,000 DA; $1,900,699 Prior Year 
FSF 

PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $1,885,000 DA 
INITIAL OBLIGATION: FY 2000 ESTIMATED COMPLETION DATE: FY 2005 

Summary: USAID's democracy and governance program in Zimbabwe funds activities to: . strengthen parliament and locel government authorities' ability to provide services and respond 
to citizens' needs; 
enhance advocacy activities to parliament and local government through grants that support the 
advocacy programs of civil society organizations; and . conduct research and build capacity on land policy retorm. 

Inputs, Outputs 'and Activities: F Y  2002 Program: USAlD will use FY 2002 Development 
Assistance funds to support 16 civil society organizations to continue to generate increased demand 
for greater apenness and inclusion in national-level decision-making through improved advocacy to 
the parliament. Support to the legislative branch of 'government will strengthen lesislative 
processes, the parliamentary committee system, and the capacity of parliament to  better involve 
citizens and citizens' groups in parliamentary business and the evolving gavernence debate in 
Zimbabwe. USAID will provide technical assistance, training and exchange study visits wrth other 
legislatures in the region and eisewhere to achieve tnese objectives. 

The local govarnance program, initiated in 2001, will continue through 2002 at pilot sites in six 
iocal authorities. It provides technica; assistance to: 1) develop mechanisms for increasing citizens' 
role in local decisions about budgeting, borrawing, and capital projects, 2) train elected officials and 
civil servants to better manage c~tizens' input, and 3) assist local authorities to move towards 
increased credit-worthiness in order to access private capital markets. The program awards small 
grants to civil society organizations to help them better advocate on behalf of their members. Near 
the end of FY 2002, USAlD will design an expanded local governance program, incorporating 
lessons drawn from the pilot activity. 

Land policy reform research and capacity building will continue in FY 2002 and plans will be made 
to extend this activity, subject to developments surrounding this controversial and critical national 
issue. Current activities include graduate studies in the United States for two Zimbabwean students 
to research local issues, university-level student mentoring programs in Zimbabwe, as well as short- 
term local, regional and international study tours for Zimbabweans from concerned government, 
academic and parliamentary institutions. 

ESF funds will be used to support domestic monitors, the media, judicial sector and non- 
governmental organization exchange, and technical and material assistance to civil society. 

Planned FY 2003 Program: Depending on the outcome of the presidential elections in March 2002 
and the resulting country environment, USAlD plans to continue this program. Additional grants for 
civil society organization and activities for parliamentary strengthening and reform may be possible. 
USAlD will design an expanded local government program. Similarly, depending upon in-country 
developments surrounding the ongoing land reform debate, USAlD will either terminate this activity 



or increase it to include resettlement activities in accordance with the precepts of the Zimbabwe 
Democracy and Economic Recovery Act. 

perf or ma^ a d  Resub  The governance program has cmated 
opportunities for dialogue between civil society organizations, 
representing citizens on o m  side and the parliament on the the one system within the other, in key araas of national policy such as local governance, 
women's rights and conuption. AS a resuit, citizens am 
demanding and creating mom opportunities to participate in the 
formulation of national-level legislation and policy. USAID 

assistance to a vibrant and multiparty parliament is beginning to gensrste the necewry policsl will 
for reform, as well as graater demand by the legislative branch to exmise its oversight on the 
powerful executive branch. Particular attention and progress is apparent in parliamentary cMnmhtee 
operations and oversight of the government's annul budget process. The locai g o m r n m t  
program has just begun activities to obtain greater citizen input into local government deccsions 
through increasing opportunities for dialogue. Land policy reform In Zimbabwe will be infonned by 
the results of several research activities on alternative models of land refonn, land subdivision. 
public and private land markets, and land mnegement and information systems. 

This program will significantly enhance democracy in Zimbabwe by giving a voice to the electorate 
and ears to the parliament and local govarnment authorities. Tha land policy activity has the 
potential to significantly decrease political and social tension by ameliimting one of the mom 
divisive issues i n  the country - land redistribution. 

Rincipal Contmcton, Omntow or Agmcks: Implementing partners include the State Universitv of 
New York at Albany (prime); Pact, Inc. (prime); the Urban Institute (prime); the U n i ~ n i t v  of 
Wisconsin at Madison's Land Tenure Center (prime); the Universitv of Zimbabwe's b n t m  for 
Applied Social Sciences (sub); and varioua Zimbebwaan groups, inclwing -Transp~mncy 
Intemstbnal-Zimbabwe (nub), Amani Trust (sub), Combined Haran Ratepayen &rocieti~~r.(subl, 
National Chamber of Commerce (sub), Silvaira House (sub), and Evangelical Federation of Zimbahwe 
(sub). 
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PROGRAM DATA SHEET 

USAlD MISSION: Zimbabwe 
PROGRAM TITLE: HIVIAIDS (Pillar: Global Health) 
STRATEGIC OBJECTIVE NAME: HlVlAlDS Crisis Mitigated, 613-009 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $8.973.000 CSH 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $1 5,723,000 DA 
INITIAL OBLIGATION: FY 2000 ESTIMATED COMPLmON D A E  M 2005 

Summary: USAID's HIVIAIDS Crisis Mitigated objective funds activities to: 
change the behavior of the community towards the disease and those infected through 
increased access to quality health services, including condoms and contraceptives, voluntary 
counseling and testing (VCT) for HIVIAIDS, community-based HlVlAlDS education and VCT 
referral, and post-test clubs that support people who have taken the HIVIAIDS test; . decrease the stigma of the disease through improved AlDS advocacy and policy: and 
enhance the capacity of communities to  assist orphans and other children affected by AIDS. 

Family PlanninglReproductive Health funds will be used to : 
sustain the supply of contraceptives in the public sector and through social marketing. 

Inputs, Outputs and Activities: F Y  2002 Program: To complement the voluntary counseling and 
testing (VCT) program, which opened 12 VCT clinics across the country between 1999 and 2001, 
USAlD will support an expanded information and education campaign to encourage individuals and 
couples to leam about their HIV status. The program will also fund the expansion of VCT activities. 
60th the advocacy and policy activities and efforts to help communities better respond to 
Zimbabwe's orphan crisis are new program components that will begin in 2002. In addition, the 
orphan program will include micro-enterprise-related activities linked to USAID's economic growth 
program. 

Y 2002 Family FYanning/Reproductive Health Program: In collaboration with the Depanmant for 
International Development (DFID), USAlD will procure contraceptives for the public sector and 
improve the contraceptive logistics management system. The program will also support and expand 
social marketing of condoms and contraceptives. 

Planned FY 2003 Program: Due to declining budget rewurces, the Government of Zimbabwe's 
capacity to sustain family planning services, subsidize contraceptives and mount an effective 
response to the AIDS epidemic has been sharply reduced. USAlD will assist the Ministry of Health 
to integrate HIV and sexually transmitted illness services into its family planning program to 
maximize on the effectiveness of the extensive pre-existing family planning infrastructure. USAID 
will continue to provide contraceptives for the national family planning program as a complementary 
element of the HIVIAIDS program until the and of the current strategic plan in 2005. 

FYanned FY 2W3 Family Uanning/Repmducrive Heshh Program: USAlD will continue its work with 
DFID to procure contraceptives for the public sector. The program will also continue to improve the 
contraceptive logistics management system to ensure that cliints receive contraceptives when they 
need them and to expand social marketing of condoms and contraceptives. 

All contracts and grants funded with resources under this program will incorporate clauses that 
implement the President's directive reinstating the Mexico City Policy. 

In just two yeas. over 
Performance and Results: The response to the VCT campaign, since 
the launch of the first clinic in August 1999 has been overwhelming. 



with one site averaging over 120 clients per day, and more than 35,000 clients receiving high 
quality VCT to date. Actual demand has exceeded projections by over 20%. indicating a growing 
desire of young adults to know their HIV status before making life choices about new relationships, 
marriage and childbearing. More than 48,000 clients are expected to visit the VCT clinics in FY 
2002. Based on research and experience elsewhere, knowing one's HIV status increases AIDS 
awareness, decreases stigma and contributes to behavior change. Still the majority of 
Zimbabweans do not know their HIV status. Consistent condom use is still the first line defense 
against HIV for those who continue to engage in high-risk behavior. Condom sales continue to rise - 
- with over 13 million sold in FY 2001 and 17.4 million expected to be sold in FY 2002. The 
success of this program will significantly reduce the spread of this dreaded disease and will 
significantly improve the quality of life of its victims. 

Principal Contractors, Grantees or Agencies: USAID's HlVlAlDS activities are implemented through 
Population Services International (prime), Management Sciences for Health (prime). PACT. Inc. 
(prime), and Catholic Relief Services (prime). 
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PROGRAM DATA SHEET 

USAlD MISSION: Zimbabwe 
PROGRAM TITLE: Linkages for the Economic Advancement of the Disadvantaged (Pillar: Economic 
Growth, Agriculture and Trade) 
STRATEGIC OBJECTIVE: Access To Economic Opportunities for Disadvantaged Groups Expanded, 
613-010 
STATUS: Continuing 
PLANNED FY2002 OBLIGATION AND FUNDING SOURCE: $500,000 CSH 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $500,000 DA 
INITIAL OBLIGATION: FY 2000 ESTIMATED COMPLETION DATE: FY 2005 

Summary: USAID'S economic growth program funds an innovative crisis mitigation program to 
provide services to the most disadvantaged segments of Zimbetwean society, including those 
affected by AIDS, through training and technical assistance to: 

expand microfinance services to under-served peri-urban and rural areas; 
create business development services to enhance client's management, planning and marketing 
skills; and, 
provide specialized microfinance products and business development services to help mitigate 
the economic impact of HIVIAIDS on children and others affected by the disease. 

Inputs, Outputs. and Activities: F Y  2002 Program: USAlD will use FY 2002 funds to~suppon up t o  
30 commercial activities thaf will enable some 500,000 margirlalized Zimbabweans to expand their 
micro businesses in goat rearing, paprika and cotton production, and other income generation 
activities by !inking the productisn groups with established markets. Assistance to micro-finance 
institutions will encourage these lenders to increase their outreach to rural and small town areas by 
brokering access to loan capital. These financial institutions will also develop nsw products a ~ d  
services to help the industry resoond to the HIVIAIDS pandemic. Contracts will be awarded to local 
firms to develop training materials to strengthen the business skills of those participeti~g in the 
linkage agreements. The program will also fund special business development services activities, 
such as a contract to  expand youth ~ntrepreneurship training an0 another to establish a voucher 
system to access legal advice for people attending post-HIV!AIDS test clubs. 

Planned FY 2003: USAlD plans to continue its microenterprise program and expand activities 
initiated in FY 2002. For example, the youth entrepreneur training will be expanded into additional 
areas, and financial advice will be added to the legal services offered at HlVlAlDS post-test clubs. 

The political environment in Zimbabwe is very much in flux at this time and USAID's strategy has 
heen developed to respond quickly to change; therefore, the program could either expand or shift 
the focus of services to respond tc  evolving country socio-economic conditions. 1 Four commercial 1 Performance and Results: This new program was initiated in March 2001, 

linkage agreements 
but progress has already been notable. By December 2001, four 
agreements that establish market links between commercial companies and 

have been signed' 
rural based disadvantaged groups had been signed, a rural based youth 

entrepreneur training program was put in place, and an innovation fund was established to 
encourage micro-finance institutions to design and offer new products and services. The program 
has secured government agreement for access to loan capital from the Ministry of Labor's Social 
Development Fund by selected micro-finance institutions. This program will enable disadvantaged 
individuals to become more productive and thus to improve their standard of living. 



Principal Contractors, Grantees or Agencies: Development Alternatives, Inc. is the prime contractor 
for this program. Sub-contractors include locally-based consulting firms, International Capital 
Corporation and VulindelalAccion, and an U.S. subcontractor, AID for Artisans. Additional 
contracts and grants have been signed with Junior Achievement Zimbabwe Isub), and the 
Zimbabwe Association of Microfinance Institutions (sub). 
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R e g i o ~ l  Economic Development Services Office 
For East and Southern AMca IREDSOIESA) 

THE DEVELOPMENT CHALLENGE: lntemal and cross-border violence is on the upswing in east and 
southern Africa, greatly hampering development progress. Regional conflict in the Democratic 
Republic of the Congo, civil wars in Sudan and Somalia, and armed insurgencies in Rwanda, 
Burundi, and Uganda continue to destabilize the region. In addition, heightened intemal political 
tensions. such as those related to upcoming national elections in Kenya, deter potential foreign 
and domestic investors. Borders, such as that between Somalia and Kenya, are porous, impeding 
control of terrorism and arms flows. Conflict, droughts and continued deterioraticn of food 
production have resulted in frequent food emergencies in the region, affecting more than 18 
million people. 

Economic performance in the region is uneven. Some countries experienced little or no growth in 
2001 while others have growth estimated to be as high as 5%. Popufation growth continues to 
fuel increased demand for expansion of agricultural lands, often at the expense of important and 
traditional grazing areas and impeding protection of the region's incomparable wildlife, an 
important magnet for tourism. Infectious diseases, such as HIVIAIDS. malaria. and tubarculosis. 
seriously affect productivity and overwhelm national public health systems. Of the 36 million 
people living with HI'JIAIDS worldwide by the close of 2000, over 25 million w e n  in sub-Saharan 
Africa. HIVtAIDS is now the leading cause of death on the continent and affects millions in 
REDSOIESA's rsgion. These transnational challenges clearly demonstrate the need for regional 
approac:ss 'lo food security, conflict prevention and health care issues, but indigenous 
management systems and infrastructure are weak. 

?be REDSOIESA program, co-located in Nairobi with USAIDIKenya. fully scpports U.S. national 
interexs in the region. Improved regional stability and polirical integration will facilitate progress in 
:be global war on terrorism. Economic cooperation end the opening of markets will promote 
growth and increased opportunities for U.S. trade and investment. in addition tc  lessening 
dependence on international humanitarian assistance. Reducing transmission of HIVIAIDS and 
other infectious diseases will work to diminish the risk of further economic disruption, political 
lisintegration, impoverishment and conflict. While improving African public health, this wurk wi'l 
also ultimately suppor! U.S. national interests in the region. 

THE USAID PROGRAM: 
F Y  2002 Estimate: $22.458 million r 7  2003 Request: $27.288 million 

The Program Data Sheets provided cover the three objectives for which USAID is reqtiesting 
funds. AEDSOIESA covers 23 countries in east and southem Africa and thereby assists those 
smaller countries lacking a U.S. bilateral development program, such as Djibouti, to  benafit from 
regional activities undertaken by USAID. REDSOIESA's three objectives include enhancing east 
snd southern African capacity to achieve food security through dissemination of improved. 
environment4ly sustainable agriculture practices, increased trade and better climate forecasting. 
They also focus on improving regional mafiagarnerit of conflict and building the capacity of 
regional health organizations, with an emphasis on strengthening responses to the HIVIAIDS 
pandemic. FY 2002 DA and CSH funds end prior year Economic Support Fund IESF) funds will be 
used to implement the program as currently planned and previously described in the PI 2002 
Congressional Budget Justification, as well as to carry out selected new activities. 

ONGOING PROGRAMS FOR WHEH NO NEW FY 2002 OR FY 2003 FUNDING IS REOUESTU): 
The REDSOIESA program includes the following objectives for which USAID is not requesting new 



funds, but is continuing to expend funds already appropriated. 

Last Planned 

623-001 Program and Tech Support FY02 CBJ, p. 753 
623-002 Critical Information FY02 CBJ, p. 757 
623-003 GHAl Implementation FY02 CBJ, p. 763 

OTHER PROGRAM ELEMENTS: As a regional mission, REDSOIESA supports other USAlD missions 
in east and southern Africa with technical, legal, financial management, food assistance and 
procurement services. In addition, REDSOIESA implements a regional assistance program. 
REDSOIESA also assists in the management of USAID's large (almost $400 million in FY 2001) 
P.L. 480 emergency and non-emergency food assistance programs in 14 countries in East and 
Southern Africa. It provides support for U.S. Department of Agriculture's Title I, Title II Food for 
Progress,-and Title II Section 416 food aid program ($200 million in  FY 2001) operating in seven 
countries in the region. The USAlD humanitarian assistance office manages substantial 
emergency programs in the region that are coordinated with bilateral programs in each country as 
well as with the REDSOIESA regional program. USAlDNVashington programs in population, health 
and nutrition play an important supporting role in providing technical assistance and training for 
regional African institutions. For example, centrally-funded health projects are helping to 
disseininate a comprehensive methodology for use in regularly assessing the national !eve1 
performance of logistics and pharmaceutical management systems for countries in the region. 
They also support regional training workshops to address logistics management systems needed 
for HlViAlDS commodities. 

OTHER DONORS: Donor cocrdination is good. The European Union and the United States are !he 
first and second largest donors supporting direct assistance to regional institutions such as the 
Intergovernmental Authority on Development and the Common Market for East and Southern 
Africa. Other important donors supporting regional activities in food security, conflict prevention 
and health include the World Bank, Canada, and the African Development Bank. USAlD ciosely 
cooperates with Germany, especially for assistance on conflict prevention and early warning 
systenls, and with United Nations agencies, such as the World Health Organization, in 
maternallchild health and HIVIAIDS prevention. 
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PROGRAM DATA SHEET 

USAlD MISSION: REDSOIESA 
PROGRAM TITLE: Regional Food Security (Pillar: Economic Growth, Agriculture and Trade) 
STRATEGIC OBJECTIVE AND NUMBER: Enhanced African Capacity to Achieve Regional Food 
Security, 623-005 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $7,658,000 DA; $499,000 Prior Year 
ESF 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $9,750,000 DA 
INITIAL OBLIGATION: FY 2001 ESTIMATED COMPLETION DATE: FY 2005 

Summary: USAID's program to enhance African capacity to achieve regional food security focuses 
on the provision of: 

tecnnical assisrznce and training to improve agriculturcl and livestock production and 
disseminate new technologies; 
technical assistance and training to enhance networking, cooperation and the sharing of best 
practices; 
technica; assistance to harmonize regional policies on trade, telecommunications, agriculture, 
livestock, and environmental impact assessment; 
training to improve climate forecasting and the application of early warning systems: and 

* operating support, technical assistance and training to improve managemenf capacity of 
selected regional public and private sector organizations. 

Inputs. Outputs and Activities: F Y  2002 Program: USAlD will increase the dissemination of new 
agricultwal and information communication technologies and best practices, to irnpruve climate 
forecasting and use of early warning systems and to assist regional organizations to harmonize 
policies in order to increase regional and international trade. Fifteen workshops, technica! meetings 
and instructional materials will be financed to increase collaboration Setwean more than 30 
nstional research institutions, universities and non-governmental organizations (NGOs) for 
zccelerating rechnology transfer from researchers to farmers in 10 countries. A small grants 
program for 7 to 10 regional and international NGOs will assist them to more rapidly disseminate 
new technologies to farmers in the region. Training in the use of improved information 
communication technologies and computer hardware and software will be provided to at least 10 
regional governmental and non-governmental organizations. Short-term technical assistance will 
Se provided to undertake studies and promote discl~ssions and advocacy for better regional 
agricultural production and Zrade policies. A new regional agricultural trade program, including 
short-term technical assistance to analyze and address regional policy and supply chain 
constraints, will be initiated to enhance trade and production in three or fo l~ r  targeted commodity 
groups. To complement this initiative, USAlD will use ESF carryover funds to promote the African 
Growth and Opportunity Act (AGOA) through technical assistance provided to the Common 
Market for East and Southern Africa (COMESA) and by providing information, establishing market 
linkages, and facilitating duty-free exports of eligible products. To ensure that African 
organizations take a greater lead in identifying and resolving their problems, long-term and short- 
term technical assistance, and management, leadership and technical training will be provided to 
strengthen intergovernmental and non-governmental organizations' ability to deliver services. 
Technical assistance and grants will continue for 7 to 10 regional NGOs with programs to improve 
regional environmental management, to promote use of improved livestock health technologies and 
to mitigate conflict over natural resources. 

Planned FY 2003 Program: USAlD plans to strengthen demand-driven agricultural research through 
the provision of technical assistance, short-term training and equipment to regional African 
agricultural organizations. Technical assistance for the regional agricultural trade program may be 



expanded to address additional commodities and emerging policy issues. The use of climate 
forecasting and early waming systems for development as well as humanitarian purposes. will be 
strengthened through the provision of equipment, technical assistance, and training, both to 
specialists as well as to end-users of climate forecasting information. Additional technical 
assistance and support in areas of leadership, management and technical skills upgrading will be 
expanded to include more private sector organizations and regional non-governmental 
organizations. 

Performance and Results: Excellent progress in policy coordination has been made on several 
fronts. Three intergovernmental organizations in east and southern Africa funded by USAlD have 
joined forces with the private sector to improve the facilitation of freight transport throughout the 
region. The Common Market for East and Southern Africa (C0MESA)'s effons to harmonize 
transpoit sector policy in the past year led to a decrease in freight delivery time fmm 45 to 20 
days or less along the critical route between the Kenyan port of Mombasa and the interior 
countries of Uganda, Rwanda and the Democratic Republic of Congo. In addition, the decision by 
telecommunications regulators to form a new regional association to facilitate policy harmonization 
and enhance efficiencies is a direct result of USAlD assistance. 

With USAlD support, the Intergovernmental Bureau for Animal Resources, a technical organization 
affiliated with Organization for African Unity (OAU), initieted a program with governments of the 
Arabian Peninsula to lift the ban on livestock trade with Horn of Africa states which was initiated 
due to the threat of Rift Valley Fever. Concerted attention to animal health end other livestock 
trade issues by OAU members in the Horn of Africa eased some tensions. Yemen and the United 
Arab Emirates iiftea ceeain restrictions on Atrican meat and animals, revitalizing inter-regional. 
livestock trade. With funding from USAID, regional and national organizations are taking steps to 
develop and disseminate detailed climate information. Early waming systems are being linked with 
response systems ?O maximize the preparednsss for adverse conditions and t o  reduce the impact 
o i  disasters end the cost of relief. 

New varieties and technologies of 
potatoes, sweet potatoes, mans 
and cassava continue to be rested 
and disseminated by the 
Association for Strengthening 
Agricultural Research in East and 
Central Africa within the region 
both for on-farm use and 
commercial purposes. Net benefit 
increases of 5530-81.390 per 
hectare have been reported coupled 
with yields three timas higher on , 
farmers' fields using new varieties ) 
of potatoes compared to local ; 
varieties. Sweet potato end ; 
cassava flours are being tested for : 
industrial use as a substitute for I 

costly imported wheat flour. for Tropical Agriculture. International Potato Centre. 
International Center for Tropical Agriculture, and PACT. 

In 2001, USAID, along with other donors, funded an 
institutional assessment of a major African partner. the 
Intergo-~ernmental Authority on Development (IGAD). 
This galvanized IGAD, other donors, and the nwmber 
states to seriously review IGAD's capacity and the 
broadness of its mandate. Institutional impmvement is 
now a high priority for this organization. 

M i a 1  Contractors, Oranten or Ag.nc*s: Rime 
grants were made to major African institutions including 
Inter-Governmental Authority on Development, Common 
Market for East and Southern Africa, the East African 
Community, Organization of African Unity 
Intergovernmental Bureau for Animal Resources. a d  the 
Association for Strengthening Agricbltural Research in 
East and Central Africa. Prime U.S. contractors and 
international grantees include Chemonics, Associates in 
Rural Development, Technosewe. lntemat~onal Institute 



Through September 30, 2000 

US Financing in Thousands of Dollars 

REDSO-ESA 

623-005 Enhanced African Capacity to Achleve 

Regional Food Securlty 

Unliquidated o ( 

Obligations 

D A 

Expenditures 

Obligations - 7,658 0 

Total Planned Fiscal Year 2002 

ESF 

o 1 
- 

Fiscal Year 2001 

Obhgat~ons 

Expend~tures 

Obligations 

) Future Obligations 1 20,777 1 o 1 

6,803 
41 5 

Proposed Fiscal Year 2003 NOA 

250 
0 

Through September 30. 2001 

7,658 

Obligations 

Obhgat~ons 

Expena~tures 

Unllquldated 

- -- -- - 

499 

9,750 1 0 

Est. Total Cost 

6,803 
41 5 

6,388 

44,988 

250 

-- 0 

- 250 

Prior Year Unobligated Funds 

749 

Obligat~ons 

Planned Fiscal Year 2002 NOA 

0 499 



PROGRAM DATA SHEET 

USAlD MISSION: REDSOIESA 
PROGRAM TITLE: Regional Conflict Prevention (Pillar: Democracy, Conflict and Humanitarian 
Assistance) 
STRATEGIC OBJECTIVE AND NUMBER: Enhanced Capacity for Managing Conflict in the Region, 
623-006 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $2,710,000 DA; $299,400 h o r  Year 
ESF 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $3,363,000 DA 
INITIAL OBLIGATION: FY 2001 ESTIMATED COMPLmON DATE: FY 2005 

Summary: USAID's regional conflict prevention program has the following components: 
development of regional conflict early waming and early response systems centered on three 
regional intergovernmental organizations; 
technical assistance and grants for improved management and for program implementation of 
intergovernmental and civil society organizations for conflict prevention activities at local, 
national and regional levels, initially focused on three cross-border conflict zones; 
advisory services for conflict analysis, assessment, and management; and 
technical assistance and training to improve communication among civil society. govemmental. 
and intergovernmental organizations. 

Inputs. Outputs and Acthritms: FY  2002 irogmm: USAlD will continue regional peace activities 
3vd strengthen a spectrum of African organizations promoting peace-building and eonf:ict 
prevention, mitigation and response. Organizations include regional, intergovernmental and state 
level entities 3s well as community-based organizations. Funds will finance organizetionat 
development services, training in conflict management, and commodities, including information 
and comm~nication technologies such as Internet connectivity. A major output dl be the 
!aunching of an innovative Conflict Early Waming and Response Network (CEWARN). Designed by 
the Intergovernmental Authority on Development (!GAD) in collaboration with non-governmental 
organizations, the German aid agency (GR), and USAID, this early waming system will receive. 
analyze and disseminate information on surfacing, impending or potential conflict situations to 
mobilize responses that will limit conflict at regional, national and eventually local levels. Through 
rsgular face-to-face dialogue and improved lntemet connectivity. civil society and other private 
sector organizations will link with govemmental entities at all levels. Initially, implementation will 
:OCUS on selected cross-border pastoralist zones in the Hom of Africa, two of which are also 
supported by other USAlD activities. 

Organizational development services. training, and information communications equipment will be 
provided to three regional intergovemmemal organizations to help build their institutional capacity. 
These are: IGAD, representing the seven states of the Hom of Africa; the Common Market for 
East and Southem Africa (COMESAI. representing 20 states in the continent; and the East African 
Community (EAC), which comprises Kenya, Tanzania and Uganda. Assistance to COMESA will 
promote its role in achieving peace and security in the region, including implementation of peace 
protocols, workshops, and the initiation of a new office for direct interaction with NGOs and 
businesses. ESF carryover funds in FY 2002 will also be used for technical assistance to 
strengthen the COMESA Court of Justice. Advisory services will be provided for the newly 
established Legislative Assembly of the EAC. 

Grant and institutional strengthening programs will continue to support conflict prevention 
activities in three cross-border zones characterized by tensions over livelihood competition. ethnic 
divisions, andlor access to natural resources. The areas include: the Karamajong Cluster 



(Northwest. Kenya 1 Northeast Uganda I Southern Sudan); Southern EthiopiaINorthern 
KenyalSouthern Somalia; and a portion of the Great Lakes (RwandalBurundillanzania). U.S. and 
local contractors will conduct conflict analyses and will identify and disseminate effective 
approaches to prevent conflict and promote peace, especially in the target cross-border zones. 
NGO grants will support activities utilizing six tested approaches: 1 )  sponsorship of problem- 
solving dialogues and meetings of peace networks; 2) development of media, especially radio, to 
provide accurate, impartial news and peace messages; 3) improvement of information and skills of 
advocacy groups lobbying for peace; 4) provision of animal health services linked to peace 
dialogues; 5) support for women's groups; and 6) promotion of interfaith initiatives. 

Planned FY 2003 Program: FY 2003 resources will further develop the capacity of seven regional 
(intergovernmental and civil society) organizations to address armed conflict, with particular 
attention to problems in the three priority cross-border zones. Grant funds and technical 
assistance will help expand the reach of the Conflict Early Warning Network ICEWARN) into the 
Great Lakes region. The small grant and organizational development activities will be consolidated 
and focused on NGO peace-building activities in the cross-border zones. Training in conflict 
resolution skills and information technology for NGOs and government organizations will receive 
higher priority. Assistance to COMESA and the EAC will build regional capacity for conflict 
prevention. REDSO/ESA will continue to offer advisory services to client missions on conflict 
strategies and activities and carry out conflict vulnerability assessments. 

Performance and Results: Drawing on experience from previous programs, significant progress has 
been made thus far. The design o i  CEWARN was completed in late 2001, and approved by the 
seven IGAD member states in early 2002. Initial implementation of this network in cross-border 
pastoral zones involving member states and civil society organizations has raised demand for high 
level, cross-border dialogue among pames and for future constructive collaboration. 

In FY 2001, USAlD funds supported a number of activities using the above liszed conflict 
prevention and mitigation approaches. Provision of animal health services in tandem with peace- 
building dialogues succeeded in easing tensions between pastoral groups in the Karamajong 
cluster. With financial and information communications technology assis?ance, the National 
Council of Churches in Kenya is using its national, nine office network to develop more effective 
responses to the threat and consequences of armed conflict. USAlD funded participation of 
journalists at workshops in Namibia and Uganda that helped build awareness of the role for media 
in conflict prevention and peace building. Problem-solving peace dialogues in Sudan. between 
pastoralists from 14 ethnic subgroups in the Karamajong cluster, and in Northern Kenya achieved 
some limited success, but sustainability of the dialogue process is an issue. 

F'rincipal Contractors, Grantees or Agencies: Important regional partnerlgrantees include: Inter- 
Governmental Authority on Development, Common Market for East and Southern Africa, East 
African Community, the Africa Peace Forum, the Organization for African Unityllntergovernmental 
Bureau for Animal Research (OAUIIBAR), and local NGOs. US. organizations are PACT and 
Management Systems International (MSI). All listed organizations are prime contractors or 
grantees. 



US Financing in Thousands of Dollars 

REDSO-ESA 

Obligations 0 0 0 
Expendituras 0 0 0 
Unliauidatsd 0 0 0 

Obligations 18 3,342 0 
Expenditures 0 46 0 

Through Septptembe~ 30,2001 

Obligations 18 3,342 0 
Expendiures 0 46 0 
Unliquidated 18 3,296 0 

R k r  Year UnobBgated Funds 

Obligations o 1 o 1 299 - 
I Planned Fiscal Y u r  2002 NOA 

Obligations I 0 2,710 1 0 

Total Pbnmd Fiscal Year 2002 

Obliaations I o 1 2.710 1 299 

Proposed Fiscel Year 2003 NOA 

Obligations 0 3,363 0 

Future Obligations 0 7,080 0 

Est. Total Cost 18 I 16,495 1 299 



PROGRAM DATA SHEET 

USAlD MISSION: REDSOIESA 
PROGRAM TITLE: Regional Health Capacity Building (Pillar: Global Health) 
STRATEGIC OBJECTIVE AND NUMBER: Enhanced Regional Capacity to Improve Health Systems. 
623-007 
STATUS: Continuing 
PLANNED FY 2002 OBLlGATlOM AND FUMDING SOURCE: $12,075,000 CSH; 815,000 DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: 814,175,000 DA 
INITIAL OBLIGATION: M 2001 ESTIMATED COMPLETION DATE: FY 2005 

Summary: A c t i v i t i e a n c l u d e :  
uperating Support, technical assistance and training to strengthen management, planning and 

- - f i n a n c i a l  systems of thrw African regional institutions; 
technical assistance to improve regional training programs in HIVIAIDS, tuberculosis (TB) and 
malaria, and matemallchild health and nutrition; 
training of African specialists to serve as consultants in HIVIAIDS and other population, health 
and nutrition areas; 
technical support to strengthen regional dissemination and application of better technical 
practices; and 
training and technical assistance to improve the identification and analysis of regional health 
issues, enhance advocacy approaches, .and stimulate regional policy dialogue. 

Population activities include technical assistance and training to strengthen: 
drug and commodity logistics management and assessment systems in the region: 
management and implementation of family planning and reproductive health programs; and 
identification and analysis of family planning and reproductive health policy issues and 
development of advocacy approaches to inform and stimulate policy dialogue. 

Strengthened African institutions and professionals, the primary beneficiaries of both programs, 
will improve health systems, programs and policies. These improvements will benefit women and 
children in east and southem Africa, the ultimate beneficiaries of this program. 

Inputs, Output8 and Act- N 2002 Program: USAlD will finance training, technical assistance 
and operating support for the Regional Center for Quality of Health Care, the Centre for Ahican 
Family Studies (CAFS), and the Commonwealth Regional Health Community Secretariat to improve 
the quality of maternal and child health and nutrition, HIVIAIDS, infectious diseases, and heatth 
care financing programs in the region. Workshops, training and computer-based approaches will 
be employed to disseminate technical information and to facilitate its application throughout the 
region. With technical support from U.S. contractors and grantees, collaborating partner activities 
will include the dissemination of a methodology for developing national guidelines for the 
nutritional care of people with HIV and the design of national guidelines in at least five countries in 
the region. Partners will also develop five short courses and technical updates on topics such as 
maternal and neonatal health, nutrition, HIVIAIDS, malaria and TB. M 2002 CSH funds will also 
support the implementation of a regional strategy to address malaria and TB; training of nutrition 
coalitions in Kenya, Uganda and Tanzania in the development of new strategies; and expert 
facilitated regional workshops to expand policy dialogue on issues such as national health 
accounts, community based health insurance, and hospital autonomy. Finally, activities will 
include workshops to assist low HIVIAIDS prevalence countries to develop prevention strategies, 
to expand HIVIAIDS programs of faith based organizations, and to  explore ways to incorporate 
disease control and other health issues into humanitarian programs in complex emergency 
settings. 



N 2002 FamW UanninSn,epmductive HeaM Program: USAlD's asshtsnca in the pophtion 
sector will support training and technical assistance to strengthen and sustain dng and 
cornmodii logistics management and assesomant systems and family planning and m p w h c t h  
health programs in at bast tan countries in the rsgion. Wnh USAID support, CAFS w i R  ~rovide 
technical and management assistance to local NGOs in east and southam Africa 
family planning and reproductive health recommendations from the 1994 lnrsmational ContcmncO 
on Population and Development. At least two regional workshops on dng and commodity 
logistics management in light of amerging HIVIAIDS, malaria and TB commodity kg*tia 
will be used to  advocate for coordinated regional msponse. 

, 
SUBMISSION OF THIS PROGRAM DATA SHEET CONSTITUTES FORMAL RENOTlFlCAflON OF 
USAID'S INTENT TO OBLIGATE N 2002 RESOURCES FOR THE ACTIVITIES DESCRIBED 
ARCIVE 

Uanned N 2003 Bugram: USAlD will enabla its three African c-ng narmbons 
. . .  

. . .  to 
implement training, technical assistance and informstion dissrsmiMabn rmmass to address 
ragional population, health and nutritimn issws. N 2003 funds will a b  Hlppat tachnid 
assistance and training to assist thesa organizations to  i m p m ~  thair cost mcovery systems and 
increase operational efficiency; to develop courses to address HIVIAIDS nsining ~apa; to faciRaW 
the continued implementation of regional advocacy ageridas by ljuae nrmition ma- and to 
expand the adoption of community based health schemes in thnn, countrier. 

Planned N 2003 F m W  irsnnr'ng/ReprPducdirc Hasmh Pmgmm: USAlD will upport e range of 
activities. These may include technical assistance and training to promota regional p o k y  dialogue 
and systems strengthening to institutionarize d n g  and c w n m o d i  bgistb manegemam and 
assessment in at bast 10 tountries. 

All contracts and grants with resources as outlined above will incorporatb clauses that Lnpkmorn 
the Resident's diractiva rai~rstating the Mexico City Pdiy .  

Poifommnce and R..uhr.. Important a c ~ o ~ s h m e m r  have bear made to dns. These findings 
directed institutional development activities, dining specific amas naedad to these 
nascent organizations. Thesa findings directed itdtutbml do- scoivmkr, outhhg 
specific araas to strmgthWI thsse nascent organizations. Ten USAlD fbnced Uxhnid aduism 
=we ragionally and lead tha development of imtRWhal strat~ias to a d d m  b y  health issum. 
An assessment of rasoimea and emerging needs for HIVIAIDS training will be mn&dd in 2002 
and these resuits will guide development of future coumes and ngiond t e c h b l  w. 
Networking groups for HIVIAIDS behavior chen~a, pediatric HIVIANIS, health cae qushty, bcal 
heahh insurance, and national health acc~mnts regularly bring t- African expefts to work 
regionally on tachnicaf issues. Training in q u s l i  of cars issuss, pehnnmm inw~~vemmt 
reproductive health. and nutrition was provided to 150 hedth can workeu8. Vm four 8Iudv taw8. 
100 health cam worken, from tha region learned HIVIAIDS prsMntion and cam apwodm h 
Uganda and use of aud~1-visual materials for nutrition ducation for matemd ad namatal health 
services in Madagascar. lastly, poky discussions on regional of HNlAIDS 
programming and other issues are gaining increased support. 

Rindpd lhmacmm, Grant... or Agondn: Rimry AfricM gr8nteea inchlde -, 
govammental and norbgovemmental organizations such as the Commonwealth Regionsl Hsdth 
Community Sscrmrml, the Regional Center for Quality of Health Cam, and the C ~ ~ I U E  for African 
Family Studies. HIVIAIDS prevalence meam naw partner i t d lWbns  may ba added. Rimsry U.S. 
contractorslgrantees include the Funrss G v ,  tha Academy for Educational De-. John 
Snow, Inc., Managament Sciences for Health, Abt Associates, and Johns Hopkins Univenhy. 



US Financing in Thousands of Dollars 

REDSO-ESA 

I 1 I 

Through September 30,2000 

Obligations I o 1 o 1 0 - 
Expenditures 

Unliquideted 

Through September 30, 2001 

Fiscal Year 2001 

0 
0 

Obligations 

Unliquidated I 5,831 1 o 1 4,044 

- 

Obligations I 5,900 1 o 1 4,044 

Rior Year Unobligstd Funds 
I 

0 
0 

Ex~endiiunts 

Obligations I o 1 o 1 0 

- 

0 
0 

4,044 
Expenditures I 69 

5,900 

69 1 0 1 0 

0 I 0 

0 

Planned k l  Year 2002 NOA 

Obligations o 1 o 1 14,175 

Obligations 

Total Planned Fiscal Year 2002 

Future Obligations 0 ( 0 ( 28,350 

Obligations 

Est. Total Cost I 5,900 1 12,075 1 46,584 

0 

0 1 12,075 1 15 

12,075 1 15 



Initbthre for Southem Afdca 

THE DEVELOPMENT CHALLENGE: Southem Africa, a region that encompasses 14 countries, has 
substantial natural resources, a market of $179 billion, and a total population of 190 m i l l i .  Tha 
Southern African Development Community (SADC) unites these countries in a regional framework 
with broad economic and political goals. Strong economic gmwth in some member states pushed 
overall real economic gmwth in the region to 3.5% in 2000, compared with 1.9% in 1999. The 
national interests of the United States in the southern Africa region inc1t;de trade end investment, 
enhanced regional security and stability through improved governance and democratization, 
HIVIAIDS control, improved natural resource management, and hunger prevention. 

Over the past ten years, political and economic policy 
reforms by southern African governments plus positive 
U.S. engagement have resulted in a sustained social and 
economic transformation in the region. Democracy is 
taking hold; a majority of southern African nations hold 
regularly scheduled elections that increasingly meet 
internationally established norms. South Africa 
transitionad to democratic rule in 1994, and its annual 
economic gmwth rate since then 12.7%) is three times 
higher than during the apartheid era. Namibia has 

Countries supported by the 
lnitiative for Southem Africa include 
Angola, Botswena, the hl3OCrstic 
Republic of the Congo. Lasotho. 
Malawi, Mauritius, Mozambique, 
Namibia, South Africa, the 
Seychelles, Swaziland, Tanzania, 
Zambia, and Zimbabwe. 

managed a similar democratic end economic transition. Mozambique, Zambia. Malawi and Tanzania 
have taken positive steps towards sustaining democratic processes and marketoriemed economic 
reforms, while Botswana has used its democratic institutions to build one of the most prosparous 
nations in sub-Saharan Africa. The region is economically and politically r e s i l i  and can serve as a 
catalyst for growth in all of Africa. 

Notwithstanding this progress in achieving democratic r e f o m  and economic growth. the rsgion stiil 
faces formidable challenges. Overall average economic growth still -ins weH bdow the six to 
seven percent level required to lift the region from poverty. Achieving this rate of gmwth will 
require higher levels of domestic savings, foreign direct investment. and external deMkpmem 
assistance. Moreover, the region continues to experience high rates of uamp(oyment wd p o w .  
An estimated 40% of the people of the region live in abject poverty. Between 30% and 40% of 
potential workers are either unemployed or have low-paying jobs in m i a l  labor or agriculture. 
These high rates of poverty and unemployment could lay the groundwork for fwlum regional p d i l  
instability. Most SADC countries are landlocked, resulting in high import and export costs. Existing 
transportation and communications networks are inadequate to support effective intwmthml wade 
and business expansion. High HIVIAIDS infection rates, ranging from 10% in Mauritius to 35% in 
Botswana, pose a severe threat to continued growth and stability over the medium snd long tm. 
Continued violence and instability in Zimbabwe, the Democratic Flepubli of tha Congo, and Angola 
adversely affect the investment climate throughout the region and reduce o w e s  for effective 
use of natural resources. 

THE USAID PROGRAM: 
M 2002 Estimate: $1 7.367 million N 2003 Requast: $24.731 million 

The Initiative for Southern Africa is USAID's regional development program covering southem 
Africa. It is managed from the agency's Regional Center for Southem Africa in Gabom,  
Botswana, and is distinct from USAID's bilateral country programs in the region. The Initiative tor 
Southem Africa includes activities that address: 1) establishment and strengthening of democratic 
practices and norms; 2) expansion of trade and investment: 31 improvement in management of 
shared wildlife and natural resources; and 4) agricultural development through techndogical 
changes in farming practices and increased trade in farm products. Them objectivcn build the 



capacity of regional institutions; harmonize policies in the trade, customs, agriculture, environment, 
and democracy sectors; increase the participation of the private sector in development; and 
generate employment and income growth. USAlD will use FY 2002 funds to implement ongoing 
regional programs in democracy, trade, agriculture and natural resources management. The specific 
activities to be funded with FY 2002 and FY 2003 appropriations are described in more detail in the 
following Program Data Sheets. 

ONGOING PROGRAMS FOR WHICH NO NEW FY 2002 OR FY 2003 FUNDING IS REQUESTED: 
USAlD is not requesting new funds in FY 2002 for the following objective, but will utilize funds 
already appropriated in previous fiscal years. 

Last 
m m  . . Planned 

690-005 Create Capacity for Informed Decision Making FY 98 FY 2002 

OTHER PROGRAM ELEMENTS: Through the Education for Democracy and Development Initiative, 
USAlD is providing equipment to the University of Botswana to improve the quality of i ts course 
offerings and to conduct outreach programs increasing women's enrollment in science and 
mathematics programs. USAlD is funding the rehabilitation of two sections of the Botswana's 
major commercial highway, using regional International Development Assistance (IDA) flood 
supplemental appropriations. The USAID Office of Foreign Disaster Assistance provides training for 
disaster management in several countries in southern Africa. 

OTHER DONORS: USAID's regional activities are well coordinated with those of other donors. The 
European Union and USAlD are the two largest donors to SADC countries in the trade and 
investment, natural resource management, and agricultural sectors. France and USAlD provide joint 
regional assistance in agricultural policy analysis. Sweden, the United Kingdom, Germany and the 
World Bank join with USAlD in offering regional technical assistance concerning management of 
water resources. Along with Germany, Sweden and the African Development Bank, USAlD 
promotes regional trade and the development of transportation corridors in southern Africa. 
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PROGRAM DATA SHEET 

USAlD MISSION: Initiative for Southern Africa 
PROGRAM TITLE: Improved Democratic Practices in Southern Africa (Pillar: Democracy, Conflict 
and Humanitarian Assistance) 
STRATEGIC OBJECTIVE AND NUMBER: Increased Regional Capacity t o  Influence Democratic 
Performance, 690-001 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $1,367,000 DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $1,464,000 DA 
INITIAL OBLIGATION: FY 1997 ESTIMATED COMPLETION DATE: FY 2004 

Summary: The USAlD Initiative for Southem Africa contributes to the consolidation of democracy 
and improved governance in southem Africa by providing: 

grants to regional organizations to improve elections and political processes, increase media 
freedom, and reduce corruption; 

0 technical assistance t o  regional organizations to better monitor and advocate for implementation 
of democratic standards; and 
grants to train leaders of non-governmental organizations that implement regional activities in 
democracy and governance. 

Inputs, Outputs, and Activities: N 2002 Program: USAID will fund the ongoing implementation of 
democratic standards in the region. USAlD technical assistance to the Southern African 
Development Community (SADC) will assist in implementing the recently adopted regional Anti- 
corruption Protocol. USAlD will offer technical support to national anti-conuption bureaus t o  
enhance their capacity to  train staff and operate effectively. Funding provided by USAlD to the 
SADC Parliamentary Forum will support election observation and election-related conflict mediation 
training. To support the development of a vibrant and independent media, USAlD will provide 
financial support to  the Media Institute of Southern Africa to 'enable it to monitor government 
compliance with the 1991 Windhoek Declaration guaranteeing media freedom. USAID funding and 
technical assistance will advance the pursuit of the SADC Gender Action Plan's goal of having 
women comprise 30% of key decision-making positions in  southern African countries by 2005. 
USAlD will also fund a series of public opinion polls in the region to measure popular satisfaction 
with southern African governments. 

Planned FY 2003 Program: FY 2003 funds will continue to support regional organizations that 
implement activities in the three focus areas of this strategic objective. USAlD technical assistance 
will strengthen the capacity of the SADC Parliamentary Forum to mediate in election-related 
conflicts. Anti-corruption efforts will continue to receive USAlD emphasis. The Agency will . 
strengthen its support to non-governmental 
organizations protecting media freedom. 

Performance and Fm.utts: Supported by 
USAID'S regional democracy Program, most 
countries in southem Africa adopted improved 
electoral standards which have resulted in 
more transparent electoral processes. The U.S. 
Department of State is currently using these 
new regionally-approved standards to 
encourage fair elections in Zimbabwe. 
Advocacy efforts by USAID-Sup~orted non- 
governmental organizations resulted in the 

'I am proud that I am standing here talking 
about SADC Parliamentary norms and 
standards. These are not EU norms and 
standards. These are purely African norms 
and standards that have been deveioped by 
Africans themselves ... If we refuse to accept 
the SADC norms and values, I do not know 
what as a nation we will lean on." 

. Mrs. Priscilla Misihairabwi, legislator, during 
a debate concerning whether Zimbabwe 
should adopt the SADC electoral standards. 
October 31, 2001. 



signing of an Anti-Corruption Protocol by m g h i  heads of rrtatm. This p m t d .  - DtiW by 
national legisiaturwr, will commit member states to put in pbce a range of anti-coMption q, 
and will facilitate irnpmved cmrur-border cooporation. 

R M p . 1  Contractors. Qmntew. or Agmck: USAID activities will ba i m p l a d  by the Human 
Rights Trust of Southern Africa (prima), National Democratic Institute (subl, ~ o u t b m  Africa 
Documentation Center (prim]. Southern African Dwebpment Community bfiismcmCsv Fwun 
(prime), Media institute for Southern Africa (prim), a d  !%uthorn Africa Media Dew- Fund 
(prime). 



US Financing in Thousands of Dollars 

ISA 

Through September 30, 2000 

890-001 increased Regional Capacity to lnfluencs 

Democratic Performance 

Fiscal Year 2001 

D A 

Obligations 

Expenditures 

Unliquidated 

Through September 30,2001 

DFA 

9,999 
6,583 

3,416 

Obligations 1 1,251 1 0 

Obligations I 11,250 1 3,932 1 1,300 
Expenditures 8,687 1 3,860 1 954 

ESF 

0 

Unliquidated 1 2,563 1 72 1 346 

3,932 
3,725 

207 

Expenditures 2,104 1 135 1 610 

Rior Year Unobrwsted Funds 

Obligations o 1 o ( 0 

1,300 
344 

956 

Total Planned Fwcal Year 2002 

Obligations 1,367 1 o 1 0 

Planned Fiscal Year 2002 NOA 

Obligations 

Proposed Fiscal Year 2003 NOA 

1,367 

Obligations 

Future Obligations 

Est. Total Cost 

0 

1,464 

1,500 1 0 

0 

0 

15,581 

0 

3,932 1,300 

0 



PROGRAM DATA S H m  

USAID MISSION: Initiative for Southem Africa 
PROGRAM TITLE: Southern African Trade Development (Pillar: Economic G m h ,  Agriculture and 
Trade) 
STRATEGIC OBJECTIVE AND NUMBER: A More Integrated Regional Market, 690402 
STATUS: Continuing 
PLANNED FY 2002 OBUGATION AND FUNDING SOURCE: $1 3,000,000 DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $18,517,000 DA 
INITIAL OBUGATION: FY 1995 ESTIMATED COMPLmOX D A l E  M 2004 

Summary: USAID'S program to develop international trade in southern Africa includes: 
technical assistance to help countries in the Southem African Development Commni (SADC) 
increase duty-free exports to the United States under the Africa Growth and Opportuti Act; 
technical assistance in trade policy, customs reform, end the establishment of a r e g i i l  free 
trade area; 
training and technical assistance promoting telecommunications p d i y  reform and widened 
private sector participation to promote increased telecommunications access; 
training and technical assistance in region-wide reforms in the transportation sactor; 
technical assistance in the design and management of competitive regional energy markets; 
technical assistance in development of tax policy and macro-econornic policy; 
training of private sector associations to advocate for regional economic integration; and 
financing for equity and loans of the Southern Africa Enterprise Development Fund (SAEDF). 

Inputs, Outputs and ActMti..: N 2002 Program: USAID will provide mhnical assistance to 
promote reforms in trade and customs policies in southern Africa. This assistance will include the 
completion of a study identifying areas of particular export potential, consultations eonceming 
possibilities for the advancement of regional h e  trade, and other activities to promote the trade 
competitiveness of regional enterprises. USAID technical assistance will improve the capacity of 
regional governments to develop transportation networks. In order to bring benefins of the 
'information age' to southern Africa, USAlD will offer strategic advice mnceming 
telecommunication policy to regional governments, including guidance on pricing. consumer 
protections, trading, and other regulatory matters. To educate leaders about potential reforms in 
the energy sector, USAlD will sponsor training of utility managers, pdiymakem, and energy 
regulators. USAID will provide training for several trade and industrial asso~Mtion leaders on 
strategies they can use themselves to advocate for impmvad trade policies. Fmlb, USAlD will 
support the activities of SAEDF, an agency that offers bans and financial services to businasses 
operated by or sewing southem Africans. USAlD grants enable SAEDF to promote economic 
growth in the region, led by local entrepreneurs. 

f inned N 2003 Program: USAlD will use requested resources to further promote trade and 
customs reforms, funher the adoption of new sanitation standards. and assist companies in taking 
advantage of trade opportunities. Transporntion-related activities will focus on improving regional 
transponation coordination. including issues such as bordercrossing procedunrs. cargo regulations, 
and roadway user fees. In the telecommunications sector, USAlD will provide technical assistance 
toward the development and adoption of a regional plan to manage frequencies across the 
telecommunications spectrum, and will pmvide training in telecommunication policy and regulation 
to key officials. USAlD will train energy sector utility managers. policymakers, and re@ulators in tha 
potential benefits of privatization, end will provide technical assistance in implementing a regional 
short-term electricity market. USAlD will continue to provide grant suppoi? to SAEDF in its mission 
to stimulate local business devalopment. Finally, USAID will provide strategic advice to SADC 
countries to improve their ability to implement macroeconomic and tax policy reforms aimed at 
improving economic performance and the investment climate. 



Performance and Results: USAID's regional trade development activities have enhanced southern 
Africa's export competitiveness in global markets, facilitated increased private investment, and 
opened new markets in southern Africa to imported goods. Thesa increases in trade and investment 
reduce poverty by contributing to higher levels of local employment and income. USAlD assistance 
has resulted in increased two-way trade and 
investment between the United States and 
SADC member states under the Africa 

Commodities enjoying increased trade levels 

Growth and Opportunity Act (AGOA). include cotton, textiles, apparel, foodstuffs, 

USAID technical support has enabled an 
additional seven states to qualify for trade benefits under AGOA by the end of 2001. This Act has 
generated an estimatad 81 billion in new investment in the region and has created more than 
25,000 new jobs to data. USAlD has supported the continued development of a new regional free 
trade area, which now generates trade in goods and services among nations previously separated by 
prohibitive trade barriers. Tariffs have fallen sharply; the percentage of commodities within the free 
trade area facing tariffs in excess of ten percent has fallen from 39% in 1995 to only 21% in 1999. 
Several governments in the region receiving USAlD technical support have adopted liberalized 
regulatory frameworks in the telecommunications sector, resulting in a 43% increase in the number 
of providers in the sector from 1997 to 2001. USAID programs have led to a number of 
improvements in regional transportation, including reduced transit times, increased transport 
security, and an overall reduction in the cost of doing business. USAlD assisted in the development 
of a system to track rail cargo and wagon movements in the region, with final installation in seven 
railway systems nearing completion. A fledgling competitive short-term energy market in the 
region is taking root, resulting in fewer power outages. Compared with previous years, the overall 
state of tax and macroeconomic policy in the region is much improved. This has resulted in an 
improved economic climate, and an optimistic outlook for the future of southern Africa. 

Rhrcipal Contractors, Grantees, or Agencies: USAID'S activities are implemented through Chemonics 
International (prime); Aurora Associates International (prime); Nathan Associates (prime); Price 
Waterhouse Coopers (prime) and Nexant (prirne). 
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PROGRAM DATA SHEET 

USAlD MISSION: Initiative for Southern Africa 
PROGRAM TITLE: Shared Natural Resources Management (Pillar: Economic Growth, Agriculture and 
Trade) 
STRATEGIC OBJECTIVE AND NUMBER: Increased Regional Cooperation in the Management of 
Shared Natural Resources, 690-01 2. 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $0 DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $1,000,000 DA 
INITIAL OBLIGATION: FY 2000 ESTIMATED COMPLETION DATE: FY 2004 

Summary: USAlD contributes to effective management of shared natural resources through: 
technical assistance to establish natural resource management zones in areas crossing national 
borders; 

0 training of leaders in the public, private, and nonprofit sectors in the skills necessary to manage 
shared natural resources; and 
grants to regional organizations to support ongoing policy dialogues and implement region-wide 
conservation programs. 

Inputs, Outputs and Activities: FY  2002 Program: USAlD will use prior year funds to provide 
technical assistance and grants to support the development of three natural resource management 
areas that cross national boundaries: 1) Four Corners, comprising contiguous lands in Botswana. 
Namibia, Zimbabwe, and Zambia: 2) Greater Limpopo, comprising a game reserve in Mozambique, 
Kruger Park in South Africa and Gonarezhou Park in Zimbabwe; and 3) ZIMOZA, which comprises 
the border regions of Zimbabwe, Mozambique, and Zambia in the mid-Zambezi river basin. USAlD 
will provide funding for two new activities. USAlD will support the establishment of a natural 
resource management area focusing on water use issues in the Limpopo River basin that will include 
parts of South Africa, Botswana, Mozambique and Zimbabwe. USAID will also fund the 
construction and establishment of the Kgalagadi-Gemsbok Park tourist transit and park management 
facility. This area is encompasses adjacent national parks in South Africa and Botswana. In 
addition to funding the development of natural resource management areas, USAlD provides 
technical support to facilitate the development and implementation of policies that provide for 
sustainable use of natural resources and environmentally-friendly tourism in the transboundary 
parks. USAlD always seeks to ensure that all residents of benefiting areas, not only a fortunate 
few, share equitably in the economic benefits derived from these programs. Collectively, USAlD 
efforts benefit ten million hectares of prime natural resources (water, wildlife habitats, forests and 
ecosystems) through improved conservation and resource management. 

Phnned N 2003 Program: USAlD will continue to support activities designed to improve resource 
management in the areas described above, and will fund efforts to improve water management 
practices in the greater Limpopo River basin. 

Performance and Results: With assistance from 
USAID, southern African countries have created 
jointly-managed transboundary resource management 
areas. USAlD has signed technical assistance 
contracts for the Greater Limpopo and Four Comers 
areas. Two of the four governments in the Four 
Corners area have signed a communiquk reflecting 
their support for shared resource management, while 

A USAID-funded grantee, working to 
establish a natural resource 
management area comprising parts of 
Zambia, Mozambique, and Zimbabwe, 
trained over 500 persons in improved 
conservation practices in FY 2001. 

~ a m i b i a  has confirmed its commitment to  the initiative. A draft management plan for the Greater 
Limpopo transboundary area has been prepared for the approval of relevant nations. In addition, a 



drah agreement is ready to be signed by the three govwments of Zimbabwe, Mozambique. and 
Zambia, officially establishing the ZlMOZA transboundary area. USAlD has influenced this pmceas . . 
through strategic consultations with nationel governments, coordinstion with local commuruber, 
and relationships with tourist enterprises and conservation groups. USAlD program have iImPfovsd 
the exchange of ideas between communities and governments, increased tourism flows, and 
improved me fairness with which natural rasource benefits are distributed to local residents. 

Rlnciplll Contractors. Omnt..r, or Agndra: USAlO's activities am implemented through the 
African W~ldliie Foundation (prime), Development Alternatives (prim), Abt Associates (sub); MSI 
Inc (sub); IMPACT0 (sub), Ebony Consutting (sub); and the International Union for the Conservation 
of Nature (prime). 



US Financing in Thousands of Dollars 
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690-01 2 Increased Regional Coopration in the 
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PROORAM DATA SHEEl 

USAID MISSION: Initiative for Southern Africa 
P R O O M  TITLE. Expended Trade in Farm Technologies and Producta (KLr: Economic Growth. 
Awiculture and Trade) 
STRATEGIC OWECTNE AND NUMBER Expanded C o m m i a l  Markets for A g r i c u k ~ ~ l  
Technologies and Commodities in the SADC Region, 69041 3 
STATUS: Continuing 
PLANNED FY 2002 OBUGATKMl AND FUNDING SOURCE: $3,000.000 DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $3,760,000 DA 
INITIAL OBLIGATION: FY 2000 ESTIMATED COMPLETION DATE: FY 2004 

Summary: USAID's regions1 sgricufhlnl dewbprnmt program in soulhorn Africa indud..: 
technical assistance to  Southem African Developmmt Commun'i coufiWios to improve food 
safety and increase regional and inremationel trade in agricultural c o m m o d i :  
grants to intematiowl agricultural m a r c h  institutions to develop and market crop production 
technologies and promote industrid uses of sorghum, cassava d sweet potato; 
a gram to develop and market cat& production tmhnologie8; 
grants to identify end analyze agricultural policies that impede agricu)Nral growth: 
training of African rasearcham in livestock development and technologim for crop production 
end management: end 
grants to promote market dsvelopmnt parmenhips bavvesn the -or, m 
governmental orgmizatiom, and farmer and agribusiness associations. 

Inputs, Output8 and AotMtkr: N 2002 prOgmm: USAID will stm@wn regiond and intm.oMl 
trade in agricultural commodities through technical assistance to improve f w d  safety atand8rds and 
regulatory effectivenats. USAlD will expnnd agricultural mde  by assisting southern African 
countries in agreeing to common commodity standards and mgulationr. USAlD will engage U.S. 
universities and private s t o r  seed associations in the davelopmnt of uniform 808d industry 
standards in southern Africa. To improve the leal capacity for agr ic~bfa l  maMgan#m, USAID 
will provide funds to train 250 southem Africans in sgricultural merket andpi8 and cMnmodity 
grading skills, and to  train an addi t io~ l  40 in food safety. All thew a ~ t i ~ i t i M  combkM to cream e 
public/private partnership which will enhance regional end international s g r i c u h l  tmM. 

. .. 
PXanned F Y  2003 Rogmm: USAlD will use rsqw~ted reaourwr to C O n t h W  ongdng ilctnnoas. 
Support will continue for the development of new orop production technologii, anniy8c~8 of 
agricultural policies, development of food s a f m  ra$~ulstions, and innovlltionr in Um seed i d w r y .  
UsAlD also expacts to furthef fund the marketing of a heartwater d i m  c o d  vaccine for cattle. 

PwbmmcondR.oJa: l h e ~ o f i m p r o v s d s e e d  

drought resistant sorghum and varieties developed with USAlD assistaw, has enabled 
millions of small hdden in dm southem Africa -ion to 
incream their productioo of .orghun. millet and castsva 

Africa. resulting in a more stable crops contributing to i n c d  incomes and food SOCU-. 
The program is building trade paftmchipa b e t w o  the 
region end the reat of the wodd by supporting the removal 
of non-tariff trade baniem that i-e agricukuml tnrds 

and sponsoring improved crop and livestock management technologiw. By cwmibuting to 
increased agricultural productivity. USAlD ~ k i t i m s  have increased incornea and &creased hunger 
for millions of southern African fann families. A USAlD grantes s u c c ~ d ~ l l y  devdoped a v8ccins to 
control haanwater diseasa in livestock. This advance will save f a m r a  in the region an estimated 
$40-45 million annually. The technology is now reedy for commislizaion. USAlD assistance for 
developing industrial uses of sorghum and cassava has improved cdbborstion between sgricuhral 



researchers. industries, and leaders in the public, private, and non-governmental sectors in Malawi, 
Tanzania, Zambia, and Zimbabwe, leading to increased productivity. Improved seed varieties 
developed with USAID support have been widely adopted by farmers: one example of the program's 
success has been an increase in sorghum production. leading to a doubling of commercial sales of 
sorghum meal in Tanzania over the past year. Inventories of national food safety regulations have 
been completed in eleven countries in the region. Five to seven countries are beginning work 
toward harmonizing food safety regulations, and more will join soon. A pilot study identifying 
opportunities to increase trade and farm incomes through the regional use of uniform grades and 
standards was completed in Mozambique, Malawi and Zambia this year. USAID's regional 
agricultural activities are essential to  increasing the region's very low share of world trade in f a n  
products. 

Principal Contractors, Grantees or Agencies: USAID's activities are implemented through the 
University of Florida Iprime), Michigan State University (prime), International Crops Research 
Institute for Semi-Arid Tropics (prime), International Institute for Tropical Agriculture (prime), 
Chemonics International (prime), and DATEX lnc (prime). 



US Financing in Thousands of Dollars 
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Wen African Regional Program 

THE DEVELOPMENT CHALLENGE: Key socioeconomic 
indicators for West Africa reveal mat the region is 

unlikely to meet the United Nations D e w l o p m t  
persistently high population growth 

Program's (UNDP) goal of reducing p o w  by half by 
2015. Many West Africans lack a- to the social . - 

services, infrastructure and political institutions that are the prerequisites for a healthy and 
productive life. Investment in the region has yielded gains in school enrollment and infant mortality, 
only to be offset by persistently high population growth rates (2.7%) and a per capits gross 
domestic product that is now lower than it was a decade ago. Over m0 last l j~ree years. the 
region's combined economic growth rate has averaged around 2%. which is up to four parcantage 
points below the 6% required to reach the poverty reduction goals. Factors cited for UIE decline 
include a precipitous drop in the prices of critical export commodities, low domestic i n ~ n m a n t  and 
savings rates in all but three of the 15 countries that comprise the region, declining foreign direct 
investments (now half the level of the early 1980s), and high levels of external debt. More 
ominously, the HIVIAIDS infection rates are increasing relentlessly. Umurprisingly, 'Afro- 
pessimism' appears to be on the rise at the very moment when development experts eStimte that 
investment, including donor assistance levels, must double in order to have an apprsciaMe impact 
on reducing current poverty rates. 

Two events in 2001 reinforce the need to  invest in programs that promote regional integration. The 
first, the New Partnership for Africa's Development (NEPAD), is a comprehensiw Stretsgy which 
argues that Africa's future is in its own hands and that it cannot depend upon the magnanimity of 
others. Developed by African leaders, it signals tha emergence of the p o l i i l  will mluinrd to 
address the continent's development challenges on a united basis. Although NEPAD is a continent- 
wide initiative, it is based upon the assumption that subregional approaches to devdopmem are 
essential. NEPAD implies that sub-regional organizations, such as the Economic Community of 
West African States IECOWAS), must take ths lead in forging and implememing cwrmon African 
positions on key development issues. The second event, the Septembar 1 l t h  tenwist sttack, has 
underlined the interconnected nature of our global society. It has also highlighted the noad to build 
global and regional partnerships to combat terrorism and to ensum the spresd of democratic values. 
In such an environment, the West African Regional Program (WARP), with kS goal of r a g i o ~ l  
political stability and economic prosperity, clearly supports U.S. national interests. 

THE USAID PROGRAM: 
N 2002 Estimte: $26.846 million N 2003 Requssi: $34.71 1 million 

WARP has just completed its initial year of operation. fhs pmgram's m r a p h i c  focus incluckr: 
Benin, Burkina Faso, Cameroon, Cape Verde, Cote d'lvoire, The Gambia. Ghana, Guinea, Guinea 
Bissau, Liberia, Mali, Mauritania, Niger, Nigeria, Snagal. Siens Leone. and T m .  The progrem, 
which is managed out of Bamako, covers strategic obiectivOS that ckal with dsvebpmental 
obstacles that can be most effectively addressed thrwgh actiom taken a a regiond kvd in 
partnership with the leading sub-mgional organizatiw. They include economic imsgmtion, . b l th  . 
(with a focus on HIVIAIDS prevention), food security and conflict prevention. WARP'S 
are therefore intended to: 
(11 support regional economic integration through (a) improved sub-regional trade and mMstment 

policies, and (b) increased capacity of West African institutions to provide a retEabb and 
affordable supply of electrical energy; 

(2) increase the sustainable usa of services and products in UIE area of HIVIAIDS, raprod~tive 
health, maternal health and child survival; 

(3) ensure food security and effective natural resources management by supporting the policMs and 
programs of WARP'S regional partners (both public and private sector); and 
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(4) support the development and implementation of conflict prevention programs by regional 
organizations and civil society groups. 

WARP'S partners are the premier regional organizations and non-governmental organizations and 
networks including ECOWAS, the Permanent Interstate Committee for Drought Control in the Sahel, 
the West African Farmers Association and the West African Health Organization. FY 2002 funds 
and the FY 2003 request will be used to implement ongoing WARP Strategic Objectives. The 
specific activities t o  be funded by FY 2002 and FY 2003 appropriations are described in detail in the 
four following Program Data Sheets. 

ONGOING PROGRAMS FOR WHICH NO PI 2002 OR M 2003 FUNDING IS REQUESTED: The 
WARP program includes the following objectives for which USAlD is not requesting new monies but 
will continue to expend funds already appropriated. These programs are residual activities of two 
precursors toWARP: the Sahel Regional Program and the Family Health and AIDS project. 

Last Planned 
W b e r  T i le  Notified C ~ @ e $ i ~ n  

624-001 Reproductive Health, HIVIAIDS, Child Survival FY02 CBJ, p.817 FY 2001 

625-001 Trade and Investment Policy Options FY02 CBJ, p.838 FY 2001 

625-002 Civil SocietylGovernment Dialogue FY02 CW, p.843 FY 2001 

625-003 Decision-Makers Have Access to Information FY02 CBJ, p.847 FY 2001 

Due to legal restrictions on assistance. there are no bilateral assistance programs with Liberia, CBte 
d'lvoire or The Gambia. 

OTHER PROGRAM ELEMENTS: Six countries in the region have bilateral programs, most of which 
feature activities in health, economic growth and democratic governance. Additionally, most 
countries in the region without USAlD bilateral missions receive funding from USAIDIWashington- 
based programs.' Of note are P.L. 480 Food for Peace programs ($90 million for both emergency 
and development programs in FY 2002) and those in the area of health, environment and food 
security. WARP coordinates its activities with both bilateral and USAlDNVashington programs with 
an eye to ensuring complementarity and avoiding duplication. For example, WARP shares 
information sources and implementation partners with the Famine Early Warning System Network 
program, and collaborates with USAlD bilateral missions on the design and funding of HIVIAIDS 
prevention programs that target the major routes traveled by migrants and truckers in the region. 

OTHER DONORS: Among multilateral donors there has been a definite trend towards working at the 
regional level. The World Bank has recently finalized its West Africa Regional Strategy and the 
UNDP has opened an office in Dakar. In terms of sectoral preferences, multiple donors (UNDP and 
the development agencies of Canada, the United Kingdom, and Germany) are involved in natural 
resource management, including bio-diversity and climate change. There are also seven major 
health sector projects focusing on infectious diseases. The most important health project, however, 
is the World Bank's $25 million HIVIAIDS prevention project covering the highly-traveled Abidjan, 
Cote d'lvoire through Lagos, Nigeria corridor. The World Bank has large finance projects, Germany 
has programs in agriculture and fisheries, and both the European Union (EU) and African 
Development Fund are sponsoring major energy initiatives. Donor coordination in the region is good 
and getting better. Currently, ECOWAS is receiving support from USAlD and the World Bank for 
the creation of a West Africa Power Pool. Additionally, USAlD and the EU are formulating a joint 
program of assistance in conflict prevention for ECOWAS. 
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PROGRAM DATA SHEET 

USAlD MISSION: West African Regional Program (WARP) 
PROGRAM TITLE: Regional Economic lntegration (Pillar: Economic Growth, Agriculture and Trade) 
STRATEGIC OBJECTIVE AND NUMBER: Regional Economic lntegration Strengthened in West 
Africa, 624-004 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $2,000,000 DA; $199.600 Prior Year 
ESF 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $2,000,000 DA 
INITIAL OBLIGATION: N 2001 ESTIMATED COMPLETION DATE: FY 2008 

Summary: WARP intends to promote economic growth through regional economic integration by 
providing its key partners with technical assistance for: 

promoting the expansion of cross-border trade among the member countries (Benin, Burkina 
Faso, Cape Verde, CGte d'lvoire, Ghana, Guinea, Guinea Bissau, Liberia. Mali, Niger, Nigeria, 
Senegal, Sierra Leone, The Gambia, and Togo) of the Economic Community of West African 
States (ECOWAS); 
strengthening regional private sector business and trade associations in the areas of 
organizational design, financial management, and activity implementation; 
increasing awareness of issues associated with World Trade Organization WTO) requirements 
and globalization with a view to expanding trade between the United States and ECOWAS 
countries; 
creating a policy and regulatory environment that will encourage trade and investment 
throughout the region; and 
furthering the establishment of a gas pipeline and power pool in the ECOWAS region for 
electrical energy exchange and trading. 

Inputs, Outputs and Activities: N 2002 Program: WARP will use FY 2002 funds to provide 
assistance to the ECOWAS Secretariat in multiple areas. ESF funds will be used to build trade 
expertise capacity within ECOWAS itself. and to support ECOWAS's effort t o  expand the Common 
External Tariff (CET) throughout the region. They will also help ECOWAS to build and retain a 
constituency among national level ministries t o  support both the CET and the harmonization of 
customs technology, procedures end practices in the region. WARP will use FY 2002 DA funds to 
develop knowledge and expertise on trade policy and on the dynamics of the VVTO throughout the 
region. These funds will also be used to provide institutional support for the ECOWAS Fund, aimed 
at making the organization more effective and self-sufficient, by furnishing technical assistance in 
the areas of project assessment and management and in portfolio management. 

Given the importance of ensuring a reliable and affordable supply of energy within the region, WARP 
will continue to coordinate with USAIDIGhana on the regional aspects of the construction of the 
West Africa Gas Pipeline. Using FY 2002 DA funds, WARP will focus its efforts on assisting 
ECOWAS to move forward with the creation of the West Africa Power Pool. Assistance on the 
Power Pool will be used to: (a) undertake the complex studies and models that are required t o  
ensure full understanding of the issues by all stakeholders; (b) establish the costs to each 
participating states; (c) generate and retain the support of national constituencies; and (d) establish 
the multiple technical and policy units that together will make the Power Pool a reality. 

N 2002 DA funds will also be spent on activities involving the West African private sector. 
Specifically, WARP will furnish select private sector groups with technical assistance, training, and 
access t o  information technology. Support for these groups will focus on improving their 
organizational structure and creating organizations that are self-directed and self-financed. Two key 
partners will be the newly created West African Business Women's Network (WABNET), which 



provides a broad based, dynamic platform for private sector development among women. and the 
West African Enterprise Network, an organization that was established with USAlD asriatame. 

Finally, FY 2002 DA funds will continue to be used to increase linkages between West A w n  
countries and the United Ststas under the successful West Africa International Businass Linkages 
program. 

flanned M 2003 fmgtam: lt is anticipated that half of the FY 2200 bd@et will be utilized for Oada 
related activities, and the remainder will be used for Power Pool activities. The tmde-related 
activities to be undertaken are the ones that am cited above: working with key primto wctor 
organizations to incrass8 their management capacity: providing assistance to ECOWAS with 
implementing the CET; and increasing business linkages between Wen Africa and the United 
States. For the most part, there are medium- to long-term initiatives and cannot be con@etd in a 
single year. 

Performance and R w W  The most ir 
been in the West Africa Power Pool. I 

During FY 2001, the first year of the 
program, over 500 persons in both 
the public and private sectors 
increased their knowledge about 
trade programs and the World Trade 
Organization. In addition WARP 
sponsored African Growth end 
Opportunity Act-related training 
throughout the region. 

ortant resub to date under this fairly new p q m m  have 
ticipating member states have worked with the ECOWAS 
Secretariat to make critical dec i s i o~  rsgsrdinO 
institutional arrangements. the ~~ W w  
framework and other srmctuing .wuet for the pod. The 
political will demonstrated by ECOWAS ststerr has 
resulted in pledges from the World Bank and the 
European private sector for e d d i i l  f i ~ n ~ i d  suppM to 
establish the pool and to furid the encuing power p m b ~ t ~  
by both the World Bank and the E u r o p e m  private sector. 

Other program m u b  include building rdi datbmhW . . 
with kev orivate sector trade and business orgsnaatlons, 

designing capaci€y building end advocacy progra.& in partnership with thew ocganiz&ft3, ad 
helping establish business linkages between U.S. and West African firms. llw linkages activity 
succeeded in assisting over 400 businesspersons to attend w m i m  on parmarship de- for 
U.S. trade and in generating nearly $20 million in export guarantees uldw the auspices of the U.S. 
Export-Import Bank's program. Additionally, WARP sponsored Mining for over 600 WE snd 
private sector individuals in areas such as trade program, the WTO, and the Africen Growth ad 
Opportun'w Act (AGOA). 

Important final outcomes of this economic intagration program includa: (a) incmased oppomnmar 
. . 

for trade across most sectors in the regional economy; (b) expanded links with U.S. W i  
through multiple U.S. Government trade program, including AGOA: and (cl cheaper, mom 
predictable energy supply for the commercial enterpriser and houwhOfds in tho mgion. 

Principal Carmcton, Grant.... or Agatc&s: USAlD anticipstes the conthud involvement of key 
partners in the energy sector activities including Development -. Inc., PA Govmvnent 
Consultants, Agricultural Cooperative hvelopmem International, and Washingon State U n i ~ ~ ~ f t y .  
USAlD will select new implementing agancias for activities dated to building trade Capscity and 
expanding the CET. 



US Financing in Thousands of Dollars 

WARP 

624-004 &ha1 ~conomic ~msgraion 

Strengthened in West Africa 

D A ESF 

Through September 30,2000 

Obligations 

Expenditures 

Unliquidated 

0 
0 

0 

0 
0 

0 

Fiscal Year 2001 - 
Obligations 

Expenditures 

4,102 495 

Through Septemba 30,2001 

o 1 0 

495 
0 

495 

Obligations 

Expenditures 

Unliquidated 

4,102 
0 

4,102 

Prior Year Unobligated Funds 

Obligations o 1 200 

Planned Fiscal Year 2002 NOA 

Obligations 2,000 1 0 

Total Pbnned Fbcal Year 2002 

Obligations 2,000 1 200 

Proposed Fmcal Year 2003 NOA 

Obligations 

Future Obligations 

Est. Total Cost 

2,000 

24,91 3 

33,015 

0 

0 

695 



PROGRAM DATA S H H  

USAID MISSION: West African Regional Program (WARP) 
PROGRAM TITLE: Reproductive Haakh, HlVlAlDS and Child Survival (Pillar: Global He&h) 
STRAT€GK: OWECTNE AND NUMBER: Increased, Sustainable Use of Selective Repmdwtive 
Health, STIMIVIAIDS, Child Survival and Maternal Health Services andlor Products in West Africa, 
624-005 
STATUS: Continuing 
PLANNED FY 2002 OBUGATION AND FUNDING SOURCE: $21,048,000 CSH 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $23,503,000 DA 
INITIAL OBLIGATION: FY 2001 ESTIMATED COMPLmON DATE: FY 2008 

Summary: WARPS health program is intended to promote the use of reproductive hlth, HIVIAIDS 
and child survival services in the member countries of the Economic Community of West African 
States (ECOWAS). The program is expected to: 

- 
increase the use of HIVIAIDS and child svrvival services in the region; 
strengthen advocacy for policy changes in the organization and deli~ery of rqmdudw health. 
HlVlAlDS and child survival services; 
reinforce the capacity of African institutions to plan, implement and evaluate programs in these 
areas; 
increase the efficient use of resources in these technical areas and estaMi a system for 
monitoring and evaluation of program interventions; 

0 enhance the availabilii of commodities for reproductive health, HIVIAIDS and child swvival, 
including such items as contraceptives, oral rehydretmn salts (ORS), and bad nuts; and 
promote civil society participation in the provision of reproductive health, HNIAIDS and cMd 
survival services. 

Family PlanningIReproductive Health resources will be used to: 
increase the use of reproductive health services in the region. 

hputs, Outputs and M 2002 Progm: WARP'S r e g i 0 ~ l  hwhh program is in a 
transitional phase as it enters the final year of activities begun under the Family Health and AIDS 
(FHA) project, an activity which was absorbed by the WARP. In FY 2002, WARP will continue to: 

strengthen the social marketing program for ORS usad for diarrhea msnaganm. Rsbtsd 
information, education and communication materials will be developed and dinributal as part of 
a social marketing program to facilitate community access to  these products and sewices; 
prevent and treat malaria within the context of essential obsnmic cam and cmdun epplisd 
research to add to the body of knowledge in the region. This clinical compomnt, pmt of lha 
Roll-Back Malaria Initiative, is complementary to the appiied research caniad out by the U.S. 
Government Csnters for Disease Control and Prevention (CDC) on Um tmalmmt d . .  . 
malaria during pregnancy, and is complemented by other donors who apomor the dtrmbutDn 
and use of impregnated bed nets by other non-U.S. Govemmem donors; . .. 
improve maternal health through an obstetric care model based on commnity-drivsn acbwims 
including community participation in planning, decision making, and referral; 
finance expanded HIV prevention and control efforts in the region, using HNlAIDS W. 
Emphasis will be placed on condom social marketing, cross-border HNIAIDS preventkm 
activities targeting vulnerable groups, voluntary counseling and testing end swport for persons 
living with or affected by HIVIAIDS, and advocacy; and 
assist U.S. Ambassadors to play a more active role in HIVIAIDS prevention in cwnaibs without 
a bilateral USAlD program, through a small grant program. 



N 2002 Family Planning/Reproductive Health Program: In FY 2002, WARP will continue to 
strengthen the social marketing program for family planning commodities. Related information, 
education and communication materials will be developed and distributed as part of a social 
marketing program to facilitate community access to these products and services. Health delivery 
systems will be reinforced through training and the provision of limited commodities, equipment and 
supplies. These efforts are directed towards national and regional partner institutions in the area of 
family planning. 

Planned N 2003 Program: Funds are requested for start-up costs for new regional health activities 
that are currently being designed. The new activities will be concerned with the same technical 
areas addressed previously under the FHA project: HIVIAIDS, family planning, child survival, 
infectious diseases, human resources development and capacity building. It will cover the entire 
ECOWAS region, as opposed to continuing the FHA focus on only four countries. 

Planned N 2003 Family Planning/Reproductive Health Program: Activities undertakan in FY 2002 
are planned t o  be continued. 

All contracts and grants funded under this Strategic Objective will incorporate clauses that 
implement the President's recent directive reinstating the Mexico City Policy. 

Performance and Results: WARP activity inputs (primarily commodities, training, technical 
assistance and service delivery) have contributed to impressive results. Approximately 80 clinics in 
four countries made major improvements in the quality of services along 18 variables laid out in an 

FHA quality diagnostic tool. 

In FY 2001, 2.3 million packets 
of oral rehydration salts were 
distributed. Additionally, 61.8 
million condoms were 
distributed, up from 55 million 
in FY 2000, through the social 
marketing programs in four 
demonstration countries. 

During FY 2002, results will be tracked using indicators such 
as: contraceptive prevalence rates among women of 
reproductive age; number of ORS packages distributed; and 
number of condoms distributed. Additionally, Demographic 
and Health Surveys will provide accurate estimates of 
contraceptive prevalence, HIV sero-prevalence, and other data 
useful for monitoring trends in health, demographic and AIDS- 
related indicators for some countries in the region. 

Principal Contractors, Grantees, or Agencies: Activities initiated under FHA are implemented through 
five U.S. private voluntary organizations: Population Services International, Johns Hopkins 
University Center for Communication Programs, Tulane University, the Johns Hopkins International 
Program for Education in Reproductive Health, and Family Health International. The West African 
Health Organization, the health secretariat of ECOWAS, is receiving assistance to develop a 
medium-term strategic plan for its regional health interventions and is expected to be a key partner 
in implementing policy decisions in the region. The new activities will increase the number of 
African national and regional implementing partners from both the private and public sectors. The 
new activities will also increase current collaboration with CDC's Global AIDS Program and with 
U.S. Embassies and other U.S. Government agencies, especially in countries without USAID bilateral 
missions. 



US Financing in Thousands of Dollars 

Expendihures I o 1 o 1 0 
Unliquidated o 1 o 1 0 

Through Ssptember 30,2000 

Obligations 

Through September 30.2001 

Fiscal Year 2001 

0 

Obligations 

Expendnures 

Obligations 

Expenditures 

Unliquidated 

0 

12,264 
1 

Obligations I o 1 o 1 0 

Planned Fiscal Y e u  2002 NOA 

Reposed edl Year 2003 NOA I 

0 

0 8.1 95 

0 1 44 

Prior Year U n o b l i i t d  Funds 

12,264 
1 

12,263 

Obligations 

21,048 0 Obligations 

o 1 21,048 1 0 

0 
0 

0 

Total Planned h l  Yeor 2002 

0 

Obligations 

Future Obligations 

 st. T O ~ I  cast 

8,195 
44 

8,151 

0 

0 

12.264 

0 

0 

21.048 

23,503 

80,013 

111.711 



PROGRAM DATA SHEET 

USAlD MISSION: West African Regional Program (WARP) 
PROGRAM TITLE: Food Security, Natural Resources and Environmental Management (Pillar: 
Economic Growth, Agriculture and Trade) 
STRATEGIC OBJECTIVE AND NUMBER: Food Security and Environmental and Natural Resources 
Policies and Programs Strengthened and Implemented in West Africa, 624-006 
STATUS: Continuing 
PLANNED M 2002 OBLIGATION AND FUNDING SOURCE: $3,366,000 DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $5,556,000 DA 
INITIAL OBLIGATION: FY 2001 ESTIMATED COMPLETION DATE: PI 2008 

Summary: WARP'S program to increase food security and improve natural resources and 
environmental management in West Africa is concerned with: 

improved regional food security monitoring and disaster mitigation systems; 
improved regional monitoring and impact reporting systems in the area of environment/natural 
resources management (ENVINRM); 
increased capacity of agricultural and ENVINRM organizations and networks to communicate 
their priority concerns to key decision makers; and 
identification and implementation of regional solutions to improving agriculture and reducing 
poverty. 

USAID's program in food security and natural resources and environmental management is a mature 
one. For the past five years, it has been implemented under the Sahel Regional Program (SRP), 
which is the precursor program t o  WARP. The new WARP program builds upon the impressive 
gains of the SRP and seeks to deepen the existing capacity of West Africans to design and manage 
programs in these critical areas. It also support the efforts of the Economic Community of West 
African States (ECOWAS) to play its role of 'lead" regional organization and coordinator of region- 
wide activities in all sectors, including food security and natural resources management. 

Inputs, Outputs and Activities: N 2002 Plogmm: USAlD will use FY 2002 funds t o  help West 
African regional organizations to improve food vulnerability assessment systems, both structural 
(i.e., entrenched or long-term) and transient he., short-term), and to enhance their disaster 
mitigation and response capabilities. These efforts will focus on developing a coherent regional 
approach in these two areas. Funds will also be used to develop materials, train regional and local 
assessment teams, and conduct vulnerability assessments in high or "at-risk" populations. FY 2002 
funds will also be used to help regional organizations work with farmer associations and other civil 
society groups to identify, prioritize and undertake investments that will increase their productivity. 
Additionally, funds will be used to develop and implement appropriate food and agricultural policies 
in an expanded, truly regional context, under the auspices of ECOWAS. Finally, funds will be used 
t o  support the development of a regional environmental1naturaI resources monitoring system and t o  
improve local and regional capacity to manage vital resources. 

Planned N 2003 Program: USAlD plans to use FY 2003 resources to expand this objective by 
enlarging its area of coverage to include, not only the nine-country Sahel sub-region, but the entire 
West Africa region. This is in keeping with the new mandate of the Permanent Interstate 
Committee for Drought Control in the Sahel (CILSS). This mandate, which was set out by 
ECOWAS, aims at increased cooperation and integration among all ECOWAS member states. FY 
2003 funds will also be used to strengthen the participation of farmer and other civil society groups 
in the use of sustainable agricultural technologies that enhance productivity. The ultimate aim of 
these programs, however, will be improved food security and poverty reduction. Finally, funds will 
be used to complete the development of the regional vulnerability assessment and the natural 
resource monitoring and impact assessment systems that will be started in  FY 2002. Note that 



there will be continued emphasis on the participation of non-govemmental organizaions and civil 
society in the assessments. 

Performance and Results: This pmgram builds on USAID's historical partnership with CILSS. and 
more recently with civil society organizations, in the area of food security and natural res~lcss 

management. As a result of USAlD activities with regional organizations and Wr membsr states, 
the SahelMlest Africa region has created an effective agricultural monitoring Md early warning 

system that is managed and implemented by West 
Africans. Coordination and information sharing betwean 
regional organizations (CILSS). its states and security and natural resource 
donors have helped avoid food crises in the Sahel over the 
past 20 years. Important outcomcw of w ne* desiped 
program will be swnainabb mases in regDnd food 
security brougM about through: ,a, improd 

savings of millions of dollars and productivity; (bl increased local p s r t i c i  in nanrat 
recrourcw management; and (c) more 

identification and implementation of investment priorities. 

. . 
Over the last year, USAID has taken two significant steps towards achieving ita pm@am obpcbws. 
First, it has provided the financial and technical suppoR necauary to achieva regional conssmrur 
(fmm both the private and public sectors) on the process and mothodr to be umd to carry out food 
vulnerability assessmems. Second, USAlD has worked witb its pattners to attain agreement on the 
process for assessing long-term changes in the environment and ~ ~ r a l  tusouws base for the 
Sahel region. Currentlypilot studies that track the chsngss in land use snd land cow over the last 
four decades am b e i i  undertaken at four pilot sites. The results of these studies will permit CLSS 
to expand the program throughout the West Africa region. 

Rindp.1 ConPschm, omt..r, or Agsndu: USAlD anticipates the conthud irwolvemant of key 
partners in activities including: (a) a small business contract to provide hstmnioMl w. 
currently provided by The Mitchell Gmup; (b) continued uae of USAlDMlashingtorrmsnaged 
programs which provide services by such entities as Michigan State University, De- 
Alternatives, Inc., and Virginia Tech University; and (c)-continued collaboration with the U.S. 
Geological Survey. USAlD plans to continue grant support to regional pmgrsm developed and 
implemented by ECOWAS and ClLSS and will consider pmv id i i  gram support to one or more 
regional farmer organizations. USAlD will also continue to work closely with USAID Food for Paaar 
programs, the World Food Pmgram, non-govemmental organizations, and other donors in the region. 



US Financing in Thousands of Dollars 

rograms Strengthened and lmplemmed in West I I 

WARP 

24-006 Food Security and ENV\NRM Policies and 

Through September 30, 2000 

D A 

Obliaations - - 

ESF 

0 1 0 

Expenditures 

Unliquidated 

Through September 30, 2001 

o 1 0 
0 1 0 

Obligations I 4,838 1 3,000 

Fiscal Year 2001 
I I 

Expenditures 6 ( 0 

Obligations 

Prior Year Unobligated Funds 

- - 

4,838 1 3.000 

Unliquidated 4,832 1 3,000 

Ex~endiiures 

Planned Fiscal Year 2002 NOA 

Pro~osed Fiscal Year 2003 NOA 

6 I D 

Obligations 

Total Planned Fiscal Year 2002 

Obligations 

3,366 

3,366 1 0 

Obligations 

Future Obligations 

0 

Est. Total Cost 

5.556 

40,188 

53,948 1 3,000 

0 

0 



PROGRAM DATA SHEET 

USAlD MISSION: West African Regional Program 
PROGRAM rmE: Conflict Prevention (Pillar: Democracy, Conflict and Humanitarian Assistance) 
ST!Ul'EGlC O W E C M  AND NUMBER: Early Detection and Response Mechanisms to Prevent 
Regional Conflicts Established and Functioning, 624-007 
STATLIS: Continuino -. . - - 
PUNNED FY ~&~>BLIGATION AND FUNDING SOURCE: $432,000 DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $462.000 DA 
INmAL OBLIGATION FY 2001 ESTIMATED COMPLmON DATE: PI 2004 

Summary: The West African Regional Program's Conflict Prevention program comprises: 

providing training and technical assistance to the Economic Community of West Afkan States 
(ECOWAS) Conflict Prevention Mechanirm; 
furnishing training. capacity-building and supporting interventions for regional civil society 
organization (CSO) networks active in conflict prevention; and 
promoting exchanges of information and joint programming activities among this C o n W i t  
Prevention program, USAlD bilateral mission programs in dernocracy/govemance and contikt 
and other donors working in the area of confliit prevention. 

Inputs, Outplt., a* Activiaier: N 2002 h g t a m :  The Conflict Prevention pmgram use FY 
2002 Development Assistance resources to consolidate act iv i t i i  initiated in M 2001. These will 
include: 

commencement of training and technical assistance activitiis planned under a grant to ECOWAS 
to support the establishment of the Conflict Prevention Mechanism; 
enlargement .of the scope of the initial program to proovie training to related conflii prevmtion 
mechanisms and groups, including the Council of Elders and the W i t i o n  and Sscurity W i l ;  
collaboration with the United Nations Development Program (UNDPI to mobilize fuding 
agencies around confliit prevention issues and organizations, with particular focus on ECOWAS; 
and 
development of a small grants mechanism to support key CSOs undmmking contlict-mbted 
interventions in cross-border community conflicts. 

A meeting between WARP and democracy and conflict officers fmm USAlD bilateral missionr will 
result in tha devebpmam of a framework of collaboration for the sharing of experiencss. training 
and pint programming. This framework will provide a roadmap for joint activities in FY 2003, whkh 
will include the regular collection and dissemination of information in the c o M i  faM, the 
organiurtion of annual training and p d i y  d e ~ l o p m n t  meetings. 

Planned N 2003 Rogmm: M 2003 funds will be usad to p- efforts to build the espacity of 
ECOWAS and regional CSOs to collabomte effectively in confliit-related activitier at the regional 
and sub-regional levels. Efforts will focus on building synergies batwean ECOWAS. CSOs and 
donor agencies, including the European Union. 

Performance and Resultr: Support to ECOWAS will allow greater rasponsivsntM on the part of this 
regional intergovernmental organization to conflicts in the region, thus mitigating the potential costs 
of peacekeeping interventions and limiting the need for international involvement in West African 
conflicts. The increased capacity of CSOs to intervene at the sub-regional l e d  and the i m p r o d  
coordination of their efforts with ECOWAS will also contribute towards greater poliical stability in 
the region. 



I  hi*,, civil societv 1 During FY 2001. progress was made in: (a) establishing , orga'izations in W: 1 collaborative working relationships with the newly established 
conflict-related activities ECOWAS Conflict Mitigation Unit and formulating a joint work plan; 

were assessed fb) working with the European Union to reach agreement on 
2001. coordinating donor assistance to ECOWAS in order to  avoid 

duplication of effort; and (c) completing the assessment of regional 
CSO networks and identification of preferred partners and program 

activities for the remainder of the program. 

Principal Contractors. Grantees. or Agencies: WARP activities will be implemented by ECOWAS, 
local CSOs, international non-governmental organizations, and bilateral and multilateral donor 
organizations. 



US Financing in Thousands of Dollars 

Obligations I 418 ( 350 

Through September 30,2000 

Obligations 

Expenditures 

Unliquidated 

Prior Year UnobEaatsd hndr 

Expenditures 

Pbmed F k a l  Ymr 2002 NOA 

0 
0 

0 

3 1 0 

0 
0 

0 

F i l  Year ZOO1 

Unliquidated I 415 1 350 

Total Pbnmd F d  Year 2002 

Obligations 

350 
0 

Obligations 

Expenditures 

432 1 0 

Pmposed Fml Year 2003 NOA 

41 8 
3 

Obligations 

Obligations 1 462 1 0 

432 1 0 

Future Obligations 968 1 0 
- 

Est. Total Cost 2,280 1 350 



AFRICA REGIONAL 

THE DEVELOPMENT CHALLENGE: Despite progress in such 
araas as monomic gro*, - 
coverage (more girls are endled in schod), subSaharan Africa 
is still confronted with daunting problems compared to the rest 
of the developing world. including low rates of ecomrnic 
growth, limited trade and invasmw#lf, a high budml of drease, 
rampant corruption, end- hunger and ovsrall poverty. Haatm 

delivery systems, family planning services. and basic education ~tr~ggls to meet needs that am 
exacerbated by a rapidly growing HIVIAIDS pandemic that has infected 25 million Africans and left 10 
million children orphaned. Periodic natural disasters, such as last year's famina in the Congo basin and 
drought in t f ~ ~  Horn of Africa, cMnbinad with c o n f l i i  affficting mom than a third of dl sub-Saherm 
countries, have caused widespread need for humanitarian assistance. There an, signs of reform and 
promise. Ten years ago, only four democracies were in place and today there are rough4y n*m 
democracies in sub-Saharan Africa. More cwnaMs are making refwms now. though not aN reform 
have yet been translated into good govemsnce. 

The U.S. national i n t e r n  in Africa are multifdd. Reducing poverty. mitigating conflict. and pomoting 
democracy are critical goals for USAlD and our de-t partners-are central. in fact, m U.S. 
national security and regional stability. A prospesous and democratic Africa will benafir the US. 
economy as a partner in trade and invastmanr. will be a more effecthe collaborator in improving global 
health and confronting such di- threats 8s environmental degradation and global tenurism, and 
will reduce the need to supply U.S. humanitarian funds in response to recurring crises. Uttiinatelv. it 
will help create a more peaceful wotld in which the U.S. can thrive. Program have been 
developed within this context that contribute to all USAlD goals. 

THE USAID PROGRAM: 
ff 2002 Estimate: $272.342 million N 2003 RegueJtr $287.043 miYion 

The Program Data Sheets provided below c o w  14 obiactivscl for which USND is 

mair own programs; (2) Mintaining a focus on urnainability; (3) using crossaectaal linkages to 
increase program performance; and (4) establishing partnerships-African. other intMational and 
U.S.-to maximize the impact of USAID resources. 

The regional program worLs with numsmus parlnem. rupportine USAID bilateral missions and 
collaborating with African and international 90-1 and mn-go~~mmemal organhetiaa. 
Drawing on its continent-wide experienca. USAlD has devsloped a number of Africs a 
to supplement bilateral programs. These activities en, ddgned: (1) to provide asskmnw in a mom 
cost-effective way by maxicimidng eccmomh of scak; (2) to ~ q ~ p ~ t ,  msngthsn and accshraaa 
African development and certain sub-fegiil African irrrtitutions that umot be supponed throlgh 
bilateral programs; and 13) to respond quickly to new dewhwmmt chalkngss and crises. 

The program itself cwnprircp three distinct types of acovltlat 
. .. . First. USAlD provides pdicy-rabVan 

information and helps African cowmies and pa- use this infomation to improve their pokks. 
pmgrams and strategies for development. Second, it builds A W s  capacity to ma- its o m  
development by strengthening African inst i tu t i i .  Third, it helps African coumies and instinmons 
build more effective regional chamds for ecoMmic and techn' i l  cooparation. In N 2002 the 
program will seek to deepen the scope and impact of its existing program whik strmgthening 
cooperation among sectors in areas of increasing concern. such as HIVJAIDS and confliit mitigation. 

PREVIOUS PAGE BLANK 



ONGOING PROGRAMS FOR WHICH NO NEW FY 2002 OR PI 2003 FUNDING IS REQUESTED: 

The USAlD Other Africa Regional program includes the following objective for which USAlD is not 
requesting new funds, but is continuing to expend funds already appropriated. 

Last Planned 
Notified: Number: Title: Cornoletiox 

698-01 8 Adoption of Policies and Strategies for Increased FY02 CBJ, p. 883 FY2002 
Sustainability, Efficiency, and Equity of Basic 
Education Services 

Agricultural Development: Hunger, now afflicting over half of Africa's 600 million people, threatens to 
become even more widespread in sub-Saharan Africa. At the same time, studies show that agriculture 
is a cost-effective engine of economic growth. USAID's program and its initiative to Cut Hunger in 
Africa will focus on developing policy solutions to market problems, advancing technology 
development, and enhancing nutrition through micronutrient activities and biotechnology. 

Economic Growth: Via the TRADE initiative and other programs, USAlD will develop activities to 
support increased trade and investment by and in African countries. Building free markets is a crucial 
program goal. Activities will include improving the policy and regulatory environment. building 
relationships between U.S. and sub-Saharan African firms, strengthening African business groups to 
foster joint ventures, and increasing African access to the Internet and other information technologies. 

Environment: USAlD supports training and policy-change efforts that increase local control over 
community resources, a highly effective means of addressing environmental challenges. USAID has 
leveraged its efforts by coordinating donors. partners and research networks and by greater use of 
advanced information technology, including satellites and the Internet. 

Human Capacity: USAID supports the reform of basic education systems in Africa. Its ongoing goal is 
to increase access to education for African children-especially girls-without lowering quality. USAlD 
will design and begin implementation of the President's Initiative on Education in Africa. Another major 
focus will be working with African governments on managing the continuing impact of the HIVIAIDS 
pandemic on their educational systems. 

Health and Population: USAID's activities work to improve the quality and sustainabilii of African 
health care services; all emphasize increased African capacity to design, manage and evaluate health 
systems. Skyrocketing HIVIAIDS rates have spurred USAlD to help African countries test and apply 
aggressive new approaches to combating the disease. The program in family planning and 
reproductive health supports effective work in research, advocacy, social marketing of 
contraceptives, and behavior change communications. Other innovative USAlD programs target 
polio, TB, malaria, malnutrition, respiratory diseases. diarrhea, vaccine-preventable illnesses and 
maternallchild health, as well as the widespread lack of access to health services. 

Democracy and Governance: The program and a new anti-conuption initiative support those African 
countries that are striving to improve democratic governance by  focusing on strengthening civil 
society and on decentralization, transparency and accountability in the public sector. Particularly 
promising are efforts to build community participation and management into programs in other 
sectors, such as education and health care, in ways that advance those sectors while reinforcing 
democracy and governance as a whole. 

Humanitarian Assistance: Whether caused by floods, drought, pests or armed conflict, the onrush of 
humanitarian crises in Africa shows no sign of abating. These emergencies threaten lives, economic 
growth, democratic progress, and regional s tab i l i .  USAIDss regional crisis prevention and mitigation 



program will continue to resaarch and disseminate the tools needed to identify and avert inpending 
crises, blunt their impact and helps nations to mover. 

OTHER PROGRAM ELEMENTS: Whsn appmpfiata, USAID'S Africa regional pcogan wo&s in tandem 
with the pillar bureaus' programs to make swu that a m e d  ddlars am span in the most cost- 
effective manner. While much of the Africa regional program is unique from a global - 
perspectiva, there am often wser whera the tegii  urn leveraga a pillar buuau's rcawatr by wing 
the pillar burmu's implmnemation rnechsniam. This programmatic synergy makes USAID a 
effective agency, in t m  of both rswht a. wed and overall, long-term dwabpmm 
impact. 

OTHER WNORS: USAID cmtknm to work with a nudm of hamatbd ad 
coordinaaion bilateral dononr. Eff& modmWm by USAID enabba donom to avoid 

program duplication, s t r e a m  efforts and pool monies for maxhun krpsct 

efforts are not Notable among .mtama.tioMI donom am the WaM Bank, the hmpam Union, the 
d u p l i i .  United Nations Children's hnd, and tha WorM Health -8 African 

RBgronal Offica. Bilateral d- indude Japan, Canada. Britair. and the 
Scandinavian countries. The program is also closely roordinated with host coumy dmhpmmt 
strategies and w h  with African nongoVerrmemS1 organizations, kjlding pamrahipQ and nanwodm 
with all of thase. 



STFlATEGIC OBJECTIVE SUMMARY 
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PROGRAM DATA SHEET 

USAlD MISSION: Africa Regional 
PROGRAM TITLE: Support for Cross-Cutting Programs (Pillar: Economic Growth, Agriculture and 
Trade) 
STRATEGIC OBJECTIVE AND NUMBER: Broad-Based Support for Africa, 698-001 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $17,283,000 DA; $4,654,000 CSH; 
$76,000,000 ESF; $543.000 Prior Year CSD; $6,023,000 Prior Year DA; $1,252,000 Prior Year 
DFA; $390,000 Prior Year ESF 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $22,823,000 DA; $77,000,000 ESF 
INITIAL OBLIGATION: FY 1999; ESTIMATED COMPLETION DATE: Ongoing 

Summary: USAlD provides support to  a number of cross-cutting activities which contribute to Africa- 
wide or sub-regional development objectives: 

Support for the development of new programs and pilot activities 
0 Support of small, quickdisbursing self-help grants to nongovernmental organizations 

Support for private voluntary organization (PVO) consortia and umbrella groups 

Inputs, Outputs and Activities: N 2002 Program: Activities funded under this objective focus on 
enhancing the way USAlD manages its development resources in Africa. In 2002, USAlD will use 
these funds to meet selected regional needs in Africa and carry out activities where it is premature to 
budget significant resources to a specific country or group of countries. The funds will be used to 
build new support mechanisms, strengthen Africa Bureau program management and performance, 
advance U.S. policy interests by building African ownership. and develop fundamental and far- 
reaching economic policy reform programs. Funding will also be provided for a new 'bright ideas 
fund" to support innovative, creative initiatives from field offices. There is a constant need for the 
small investments made possible through these activities that play a catalytic role in finding better 
ways to ensure flexible and effective program management. 

Planned N 2003 program: USAlD plans to use FY 2003 resources to continue supporting activities 
of a cross-cutting nature which contribute to Africa-wide or sub-regional development objectives. 
USAlD will increase its participation in key donor fora for African development and with pan-African 
development organizations, such as the New Partnership for Africa's Development (NEPAD). USAlD 
will augment its public outreach efforts and strengthen its relationships with PVO umbrella 
organizations. USAlD plans to continue strengthening its program management control systems and 
will augment its ability to inform the development agenda with improved economic analysis. The 
'bright ideas fund" will be continued, provided the results of the first year are encouraging. 

Performance and Resuks: The Africa Bureau funds several types of support activities under this 
strategic objective. 

The Ambassador's Special Self-Help Program enables USAlD missions or U.S. ambassadors in 
specifically identified countries t o  respond quickly and with minimal red tape to requests from 
indigenous communities. These communities are given small grants (generally $2,000 or less) to 
fund self-help activities that will have an immediate impact and will advance U.S. interests. 
Examples include drilling small wells for potable water, building classrooms, and providing 
instru&ional books or equipment for schoolchildren in a community. 

Integrated Managing for Results is the mechanism through 
which training is provided to all missions in Africa. 
Additionally, specific technical assistance in strategy 

1 Over 215 staff members 
participated in eight work-hops 
to enhance performance-based 
management in Africa. 



developmam, monitoring and evaluation is pmvidad to appmximataty one-third of the Ahics 
missions aich yaar. 

A USAlD-supported a privata voluntary organitation (WO) consoftiurn bhngs U.S. and 
African nongovernmental organizations and WOs on a regular baais to diiusa Africbwkk isaas 
and lessons l a a d  to improve developnent policy and practice. 

Program Dewbpmmt and Laaming designs, suppom andlor ovaluatas pilot acOwbw . .. 
when such 

activities cannot be appropriately funded within existing and carnot be dirsctfy ndstsd or 
linked to existing programs in a particular country or USAlD mission. Much of the work on new 
initiatives and in new sectors in any given covltry bagins with this type of ad6mnm. 

For budgetary purposes, funding is a h  reserd for p b d  m i v M s  wimm it is not yet known in 
which specific country funding will be awlied a the time the budget is pmparsd. Such actMb8 
include programs for Displaced Children and Orphans Fund, tha h h y  War V i m s  Fund, V i  of 
Twrure, and Traffiking in Penm. 

Rhc@al Contrsotm. Granton a Agmi..: In man cases, the grantam Md/or imbmmbg 
agencies are determined after spdf ic tasks am identifkd. Gemmiiy, kcal hdigemw cormn&y- 
based organizations imphment activities under tha -is of the Ambsgsdor's Special SdfHdp 
programs, and the Pww Corps is often instmmmal in implementing mc#n. W O s  haa 
been a collaborative process wdertaken in cooperdon with InterAction, and thb .ymbptic 
relationship is to be continued. Integrated Managing for ksdts ia undertaken in cobbodon with 
USAlD and P r i c e W a t e w .  



US Financing in Thousands of Dollars 
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PROGRAM DATA SHEET 

USAID MISS= Africa Regional 
PROGRAM TITLE: Strengthening Democracy and Good Governance (Pillars: Democracy. Confl'it 
and Humanitarian Assistance: Economic Growth. Agriculture and Trade; and Global Health) 
Slf3AEGlC OBJECTIVE AND NUMBER Strengthan Cross-Sectoral Synergies Bawaan Damocracy 
and Governance and Africa Bureau Rograms in Key Areas. 69801 3 
STANS: Continuing 
PLANNED FY ZOO2 OBLIGATION AND FUNDING SOURCE: $4.1 00,000 DA; $72.01 5 Rior Year DA 
PROPOSED FY 2003 OBUGATION AND FUNDING SOURCE. $1 1.500.000 DA 
INITIAL OBUGATION: FY 1999; ESTIMATED COMPLETION DATE FY 2003 

Summary: Weaknesses in democratic govemance crsste f d l e  ground for tenaiots. The USAlD 
regional program in integrating democracy and govemance (DIG) principle9 advances the national 
goal of creating the conditions for peace and promoting U.S. and wodd security. This effon is Mde 
up of: 
0 research and informatiowharing on state-of-the-art imavationil; 

technical assistance to the USAlD Affh field missions: 
0 grants to African non-govemmental organizations (NGOs) for human rights and dsmocrscy- 

building activities; 
grants for critical DIG activities such as election sup* and civic education m prasenca and mn- 
presence countries; 

0 a new initiative to combat corruption in Africa; and 
innovative pilot projects integrating governance into other develODmeM sectors. 

New Mtiativa: The Anti-Conuption Initiative being dosigmd in FY 2002 and imp lemed m FY 2003 
will suown field-based and field-managed bilaterallregional pmgrams that promote Africarrled reforms 
to fight'cormption. The objectives of &e initiative 211 be to increase transparency snd omsighl of 
government processes. The initiative will engage M p l e  stakeholders at the regional. -. 
country and local levels. Interventions will promote the pubk disclosure of the timely 
publication of audiiabla national budgets, and adherence to codes of athicJ and imegriFl protocols. 
Activities will also saanghan national capacity to gemrate accurate data end incrsase plMic demMd 
for more transparent government pmcassas. 

lnputa, Oulpum and Adviths: N 2002 prosfam: The regional program will use FY 2002 
Development Assistance (DAt resources from the DIG mar to continue: . .  . 
0 developing and disseminating state-of-the-art knowledge on citizen par- in locat 

govemance; 
0 enhancing knowledge of wars to us8 DIG princ@km to caw out activities in other sectors; 8nd 
0 supporting human rights and emicormption pmgrams in over 40 African cwmries. 

For example, USAlD will research and analyze bsons lasfnod on a@ying DKi pincipltrs and program 
components to curb the spread of HIVIAIDS, to improve the cam of and wpport for people 6ving with 
HIV, and to assess the impacts of the pandemic on gow#nance imtituhm. USAlD will pmvide 
technical assistance to USAID missions for strategic plaming, program design. and pedomanca 
monitwing. The Democracy and Human Rights Fund (DHRF) will support indigem NGOs that carry 
out targeted activities, such as women's legal clinics and basic human rights campaigns. Economic 
Support Funds (ESF) will continue to support DIG activities in strategic countries at critical bm~tunrr in 
their transitions to democracy. 

Flanned N 2003 Program: USAlD plans to use FY 2003 DA resources to begin implementation of 
the new amiconuption initiative. USAlD will also continue pmviding technical assistance to rnksbns 
to better integrate D/G components into their development programming and to monitor and evaluate 



impact more effectively. In addition. USAlD expects to continue supporting both the DHRF and the 
ESF programs. 

Perfonanca and Results: Through this program, USAlD will help consolidate and institutionalize DIG 
gains in Africa by emphasizing increased participation and improved local governance across all of its 
goal areas. In addition, USAID will continue to find and analyze ways in which applying good 
governance principles across all sectors improves the overall performance and sustainability of i ts 
development programs, allowing swifter, surer progress toward realizing Africa's promise. 

This activity began in FY 1998 with a global review of cross-sectoral linkages between DIG programs 
and programs in other sectors. African field studies were completed for programs in Mali, Zambia, 
Guinea, Zimbabwe and Madagascar. In FY 2000, the information from these reviews was 
synthesized in a final report, and the conclusions and best practices were disseminated through a 
series of presentations at seminars, workshops and panel discussions, as well as through publications 
such as SD Developments and African Voices. Through the U.S. NGO Pact, USAlD analyzed the 
relationships between D/G and HIVIAIDS by producing a tool kit that contains guidance in areas such 
as media mobilization and advocacy strategies to help grassroots communities fight the HIVIAIDS 
pandemic. 

This tool kit was completed in FY 2001, along with an accompanying training module designed for 
use with African NGOS. Other USAID partners in FY 2001 trained 16 civic leaders in elections and 
conflict monitoring, developed business training materials, and conducted seminars in Mali to promote 
African participation in the African Growth and Opportunity Act IAGOA), which resulted in the 
creation of a private-public partnership in Mali oriented toward doing business with the United States. 
Through the DHRF, over 140 African human rights organizations received small grants for efforts such 
as legal assistance for impoverished women, human rights promotion for HIV-positive individuals, and 
anticonyption campaigns. More than 610 million in ESF was programmed by the USAlD missions for 
elections support, conflict prevention, and media activities in Zimbabwe, Kenya, Zambia, and Mali, as 
well as for ~le-of- law activities in South Africa. USAID gave funding support to an environmental law 
liaison in Uganda to strengthen the advocacy and networking skills of environmental civic 
organizations. 

Rincipal Contractom. Grantees, or Agencies: USAlD activities will be implemented with support 
from United States Department of Agriculture, through its International Cooperation and 
Development office; local NGOs; U.S. prime contractors such as Marquette University's Les Aspin 
Center for Governance and St. Thomas University's Foundation for Democracy in Africa; and U.S. 
NGOs such as the World Resources Institute. 
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PROGRAM DATA SHEET 

USAlD MISSION: Africa Regional 
PROGRAM TITLE: African Economic Growth (Pillar: Economic Growth, Agriculture and Trade) 
STRATEGIC OBJECTIVE AND NUMBER: Adoption of Improved Strategies, Programs and Activities 
for Accelerated, Sustainable, and Equitable Economic Growth, 698-014 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $21,754,000 DA; $7,341,600 Prior Year 
D A 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $18,838,000 DA 
INITIAL OBLIGATION: FY 1999; ESTIMATED COMPLETION DATE: FY 2003 

Summary: USAID's program to promote African economic prosperity and widen trade includes: 
technical assistance to help reform African trade and investment policies; 
technical assistance for strengthening the African business environment; 
technical assistance to promote U.S.-African business and association linkages; 
technical assistance to support the integration of Africa's regional economies; 
technical assistance to help African states transition out of conflict by fostering economic activity; 
training to help Africans take advantage of the African Growth and Opportunity Act and comply 
with World Trade Organization (WTO) regulations; 
support for study toward M.A. and Ph.D. degrees in economics to increase the pool of African 
analysts able to research and carry out economic reform policies: and 
U.S.-African collaborative research on factors that help or hinder Africa's long-term growth. 

New Initiative: USAID's new TRADE (Trade for African Development and Enterprise) Initiative, 
being launched in FY 2002, builds on the strength of USAID's field missions in developing capacity 
for trade and investment in Africa. TRADE will support innovative field-based activities in business 
linkages, training, policy reform and regulatory improvement. It will help African countries take full 
advantage of the AGOA legislation while mainstreaming trade into their development agendas. 
Finally, TRADE will promote regional integration and cooperation, with overall coordination provided 
by three Regional Hubs for Global Competitiveness. 

Inputs, Outputs and Activities: F Y  2002 Program: USAlD will continue to manage the successful 
ATRlP (Africa Trade and Investment Policy) initiative. ATRlP supports programs that promote trade 
and customs policy reform; investment in and privatization of African enterprise; creating and 
fostering alliances with private corporations, foundations, and public institutions in order t o  leverage 
more resources; reform of finance and tax policy; restructuring of the energy and telecommunication 
sectors; commercial law integration between countries; use of the Internet to  facilitate commercial 
transactions; networking between African and U.S. businesses; enhancement of the African 
business community's role in policy formation; and targeted technical assistance to promote 
businass effectiveness. 

USAlD will also assist field missions in Africa with their TRADE activities. USAlD will provide 
management oversight of the TRADE program; give periodic technical assistance to field programs; 
facilitate a senior-level interagency African trade working group; and prepare an annual TRADE 
report focusing primarily on the current trade and investment situation in Africa. In a related activity, 
USAID will use economic growth initiatives to create economic opportunities in African states 
transitioning out of conflict. 

In addition, USAlD will administer the new Strategies and Analyses for Growth and Access (SAGA) 
program, building on the success of USAID's Equity and Growth through Economic Research 
(EAGER) program, which ended last year. SAGA will strengthen the management and program 
capabilities of approximately 20 economic policy institutes throughout sub-Saharan Africa, both by 



training African scholars in economics at the master's and doctoral degree kvel and by supporting 
other research and capacity-building activities. 

Planned N 2003 h g m m :  USAlD plans to continue assistance to field missions, African 
universities and economic research institutes in Africa with their TRADE and SAGA activities. 

Performance and Results: The more than 100 projects funded and managed under the ATRlP 
program during its three years of existence have bome remarkable results in many diierent ereas. 
ATRlP support has helped a number of African countries lessen barriers to free trade, including 
tariffs, export taxes, red tape for business start-ups, illegal transit fees and clashing mgional 
regulations. These changes have led to  dramatic improvements in the b w i  picture in Africa for 
such varied sectors as power, livestock, seeds, fisheries and mining. Seed m y  and technical 
assistance to link small and rnedium-sized South African firms with U.S. firms has rssultsd in 
millions of dollars' worth of new equity partnerships and procurement oppomnities with U.S. 
buyers. Producers' groups in tropical tree crops and natural herbal products have been able to move 
forward on issues such as branding, sustainable fann methods, and labor practices. Hundreds of 
jurists, policymakers and scientists have benefited from intensive training in dispute resolution. 
international trade agreements, intellectual property rights, biodiversity and biotachnology. 

Building on USAID's experience with ATRIP, TRADE will promote trade as a fundamental a m  of the 
national and regional development agenda for each African nation. TRADE will help build Africans' 
capacity for analyzing and formulating trade policy, thereby helping African nations play a more 
effective role in future trade negotiations. TRADE will strengthen Africa's trade. invastmmt, and 
business climate in multiple areas, such as customs, regulatory reform, regional intagration, 
commercial law, finance and banking. TRADE will support systematic, product-specific efforts to 
unblock constraints affecting both exports and imports and help states making a transition out of 
conflict. In sum, tha TRADE initiative will broaden the ability of U.S. and African firms and 
associations to do business in a great variety of areas. 

In 2001, owing to the EAGER and SAGA pmjects, about 140 
M.A. students in economics from all over sub-Saharan Africa 
graduated from 20 diierent African univenities. In a d d i i ,  
Africa-based economic research programs funded by EAGER 
conducted a number of successful trade analyses and capacity- 

since 1994. building activities. Several workshops enabled expeas from 13 

African countries to discuss key trade issues with local policymakers and other stakeholders, whik 
meetings in Geneva and Addis Ababa helped Africans prepare for the December 2001 WTO 
meetings in Doha, Qatar. SAGA-supported programs also produced a number of background papurs 
and briefs helping Africans get ready for the Doha negotiations. 

SAGA's M.A. program in economics will continue to graduate about 140 studmta anmmlly. whik 
the doctoral program is expected to produce 149 doctorates over a 10-year pariod and 40 annually 
thereafter. These two sub-programs will facilitate the gradual buildup of a community of African 
schdars with the expertise to identify relevant economic research issues and to provide leadership 
in addressing them. SAGA's policy research component will produce and di i rn inate a body of 
work from both African and U.S. institutions on key economic issues. USAlD expects this research 
to advame the dialogue and influence policy changes on these issues. 

Principal Contracton, Grantma. or Ag.nokr: Rime contractors in M 2001 included a wide range 
of groups; examples include Barents, New Ideas for Export Developmant Aid, Booz-Allen and 
Management Systems International. Agencies included numerous offices of the U.S. Departments 
of Agriculture, Commerce, State and Treasury. as well as the WTO. Examples of other grantees 
include the Constituency for Africa. Global BioDiversity Institute, Corporate Council on Africa, 
Enterprise Works Worldwide, International Capital Association, African Economic Research 



Consortium, Secretariat for Institutional Support for Economic Research in Africa, Tuskegee 
University, Cornell University, Clark-Atlanta University, and the University of Minnesota. Public- 
private partnerships included the Specialty Coffee Association of America, Chocolate 
Manufacturers' Association, and American Cocoa Research Institute. 
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PROGRAM DATA SHEET 

USAID MISSION: Africa Regional 
PROGRAM TITLE: Improving African Agriculture (Pillar: Economic Growth, Agriculture and Trade) 
STRATEGIC OBJECTIVE AND NUMBER: Adoption of Improved Agricultural Policies, Programs, and 
Strategies, 698-01 5 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $27,893,000 DA: $200,000 CSH; 
$3,633.1 25 Prior Year DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $32,500.000 DA 
INITIAL OBLIGATION: FY 1999: ESTIMATED COMPLEnON DATE: FY 2003 

Summary: In Africa, agriculture is the key to reducing poverty-through greater economic growth, 
increased trade and investment. and improved food security. This regional program aims to increase 
agricultural output and rural household incomes by promoting: 

the sharing of knowledge, 
the development of partnerships, and 
the transfer of high-impact technologies, such as biotechnology. 

It works through the collaborative efforts of African governments. businesses, trade associations, 
farmer groups, and other organizations that help small farmers and agricultural enterprises become 
more productive. By helping these organizations learn about the productive and profitable 
technologies available and policy approaches that have worked elsewhere, the program supports 
their work and Promotes the adoption of improved agricultural policies. programs and strategies. 

New Ini t iat~e: In FY 2002, USAlD plans to launch the oew Cut Hunger in Africa Initiative. This 
initiative will concentrate on agriculture, where research indicates investments have a stronger impact 
on poverty per dollar than investments in any other sector. The initiative will be field-based and field- 
managed and will stress environmentally sustainable- land use development; fairer, more efficient 
agricultural market systems: stronger regional trade links; and fuller use of the opportunities offered by 
new science. such as biotechnology. It will work to ensure that vulnerable groups-especially those 
emerging from a major crisis, such as conflict, droughts or flooding-have access to services and 
markets. Finally. it will support African ownership of the drive to cut hunger and poverty by building 
African capacity to shape and lead its policy, technical and service development components. 

Inputs, Outputs and Activities: N 2002 Program: The regional program will promote coalitions and 
alliances among a wide range of African and international organizations, through workshops, analyses 
and training. It will support information exchange across countries, increase the use of new 
technologies such as biotechnology and improve the quality and sustainability of services. By helping 
small farmers and improving nutrition, this program will be consistent with the Africa: Seds  o f  Hope 
Act. Results will include the development of or support for: (1) increased broad-based access t o  
technology; (2) increased access to micronutrient-fortified, or naturally rich, foods; 13) selected 
regional support services for agriculture; (4) sustainable financing mechanisms for ongoing national 
and regional research initiatives; (5) policies t o  enhance regional trade in agricultural inputs and 
outputs; and (6) mechanisms to increase access to regional and international markets. 

Planned N 2003 Program: These activities will continue to build coalitions and alliances among our 
African partners. They will become integrated into the new agriculture initiative, described above. 
which refocuses USAlD efforts to reduce hunger and poverty through rapid agricultural and 
economic growth. 

Performance and Resub: The Program is designed to have maximum impact on the welfare of 
Africa's rural poor through: (1) improved transfer of food and agricultural technologies, including 



biotechnology; (2) more efficient and equitable agricultural marketing and support sefvices; and (3) 
better linkages betwwn agriculture and the nutritional status of children. 

Transfer of food and agricultural technologies (DA funded): The widespread transfer and sdoption 
of improved technologies can onty ba successful if they are user-driven. During 2001, USAlD 
worked with national and regional resaarch and technology insMutiont to develop sOonger 
parmarships with their farmer clients, the final end user. Another importat principal guiding 

USAlD's region-wide pmgrarns in Afncan agriculNe is 
that i-vd transfer of technology and information is 
vital (m box insert).  he agency has found mat by 
sharing inf-tion about m r  agricJtue 
and b -h African sub-ragiar (Esrt, 

boundaries in Africa. Central, West and Southem), many countrias can take 
advamage of economies of scale and uhhamty reduce 

costly duplications of technology systems and Ifmom learned. Thus, for example, thrwgh a 
regional cassava commodity networlc supported by USAID, the rapid dissemination of disease- 
resistant cassava varieties in Uganda effactively doubled cassava yialds and increased overdl 
production tenfold in 1999. The network provided the nexus for a new cassava program burched 
in FY 2001 in the Democratic Republic of Congo. 
Agricultural markating and support services (DA funded): Rural agricultura has suffered from lags 
drops in public funding for essential producer wpport and financial senricas. Thrwgh agribusinass 
firms, banks, NGOs and farmers' groups, USAlD has helped to fill this void by e s t a b l i i  
sustainable h i i u a l i i  support semces. For example, in FY 2001 USAlD stre- Snkagas 
betwean African cocoa farmers and U.S. buyers through a trea crops parmerbrip. USAID will 
continue to forge ahead with developing stmng partnerships between the private sector, U.S. 
universities, African governments, NGOs, and farmer groups to establiih viabk abmstivss for 
providing support services to wral farmers. as well as policies and mechanisms to enhance 
regional bade in agricumKa1 inputs and outputs. Such key i n t m  am expacted to result in 
greater agricuttural intensificetion and expanded marketing opponunibias, which are fudamsmal 
to overall productivity and income gmwth in nasl Africa. 
Batter linkages batwaen agriculture and the mmi tha l  status of c h i  (DA and CSH fudsd): To 
ensure mat children's nutritional needs are adequately nwt in the long nm, USAID has pvided 
s u p r t  to African agricultural research institutes and firms to expand food fortification and the 
production and distribution of micromrtrient-rich foods. For exarrple, in M 2001 USAID 
supported the devalopmant of a maize variety containing highnr levels of vitamin A. iron and zinc 
to improve food sacufity in N i .  In Uganda, USAID funded the dedapmant of a high beta- 
carotene sweet potato variety. Meanwhile, suppon to fieM missions will continue to stress tha 
need to integrate nutrition and agricumue-relaed actbhtk, h Mder to ensue food and 
reduce child malnutrition in Africa. Already, missions in Ethiopia and Kenya haw adoptd therre 
principles. The prospects for continued 8trangmdning of h s e  b b g ~  em fewcabla. Todsy. 
African resaarch institutions continue to gain in their capacity to cwduct t~~a l i i t y  research, them is 
now a greater participatory appmach to strategic and program planning in m y  fieM nk%8hS, 

and there is greater African ownership of programs and a shift towardrr greater market and 
customer orientation. Wnh continued USAlD support, this trend should have a ~ l y  positive 
impact on African food security. 

Contna-. &amen. a A g m d r :  Prime conttacton a d  grantees include the Assoclswn 
. . 

for Stmgmening Agricultural Research in Eastem and Central Africs: the Specid Rogram for African 
Agricultural Research; the East and West African cmp improvement nstworlrs in beans. corn. rice. 
sorghum, cowpeas, root crops, pounoes, aas crops. and natural rsswrce ma-; the Southem 
African Coordinating Comrn'mee on Agricultural Research; the U.S. Department of Agriculture: the 
International Fertilizer Devalopmam Ceriter: The Mitchell Gmup; Abt Associies; Africa B u s i i  
Roundtable; Winrock International; and several universities, such as Michigan State, Purdw, 



Tuskagee, North Carolina A and T, University of Maryland (Eastern Shore and College Park), Virginia 
Tech, and the Universities of Nebraska and Hawaii. 



US Financing in Thousands of Dollam 

Africa Regiond 

s s w t  s ~ o p a o n  of impmmd . ~ r i c ~  

pokirm. pmpnms and mmgb 

Obligations 1 200 1 o ] 16,750 I 500 

- - - - 

Obligations 

Expenditures 

Unliquidated 

1 Through S e p t h  30,2001 

- - - 

37.1 68 
27,832 

100 1 0 ( 9,336 1 2,346 

DFA CSD 

-- - - 

65,902 
63,556 

- - 

1,280 
1,180 

-- - 

0 
0 

CSH 

66,402 
65,902 

500 

Obligations 

Expendiursrr 

Unliquidated 

Obligations 

Propond Fiscal Y w  2003 NOA 

Obliaations o 1 o 1 32.500 1 0 

D A 

Prior Year Unobllgetod Fund. 

o 1 o 1 3,633 1 0 

Obligations 

I Future Obliaations 1 o 1 o 1 0 1 0 

1.480 
1,280 

200 

o 1 200 1 31,526 1 0 

Pbnned F&cal Yeor 2002 NOA 

0 
0 

0 

Obligations 

- - 

Est. Total Coot 

53-91 8 
37.251 

1 6,667 

27,893 1 0 

Total P b n d  h l  Y . w  2002 

1,480 200 1 117,944 66,402 



PROGRAM DATA SHEET 

USAlD MISSION: Africa Regional 
PROGRAM TITLE: The Leland Initiative: Information Technology for Africa (Pillars: Economic 
Growth, Agriculture and Trade; Global Health; and Democracy, Conflict and Humanitarian 
Assistance) 
STRATEGIC OBJECTIVE AND NUMBER: Adoption of Affordable and More Effective Mechanisms for 
Producing, Sharing, and Using Development Information, 698-01 6 
STATUS: Continuing 
PLANNED M 2002 OBLIGATION AND FUNDING SOURCE: $1,500,000 DA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $1.500.000 DA 
INITIAL OBLIGATION: FY 1999: ESTIMATED COMPLETION DATE: FY 2003 

Summary: The Leland Initiative is bringing the best of American information and communications 
know-how to the people of Africa. Through this regional program, USAlD is: 

fostering pro-competitive policy and regulatory approaches; 
introducing the latest wireless and related information and communication technologies; and 
helping its development partners to obtain and master these new technologies and approaches to 
support rapid development. 

Inputs, Outputs and Activities: N 2002 Program: This program works in partnership with host 
country governments; African telephone companies, entrepraneurs and development institutions; and 
the U.S. private sector to  introduce and establish modern information and communication practices. 
USAlD is assisting its key development partners through technical assistance, training and equipment 
in three broad, interdependent areas: (1) helping our partners implement competition and pricing 
policies that promote access to and increased use of modem information and communication 
practices; (2) introducing the latest wireless and optical technologies to increase the supply of Interne? 
and related technologies in host countries: and (3) strengthening the capacity of African institutions 
(universities, schools, businesses, non-governmental organizations and governments) to  use the new 
information and cornmuniccltion approaches. 

Planned N 2003 Program: The regional program plans to use resourcas to build on the lntemet- 
related policy successes of FY 2002, with training and technical assistance directed at 
telecommunications regulators, developing course modules and delivering them through a network of 
African and U.S. universities to more than 100 regulators. The program will also promote 
associations of regulatory officials in the three sub-regions, and associations of lnternet Service 
Providers at the country level. 

Performance and R e s u k  Performance highlights for FY 2001 included a number of successes in the 
areas of policy, infrastructure and the growth of the lntemet user base: 

US. policy experts continued to train African telecommunications policy officials, regulators and 
telephone companies in three areas: (1) using cost-based 
tariffing and business planning as a way of bringing wholesale 
lnternet access prices down to affordable, but still profitable, 
levels; (2) establishing open and transparent mechanisms for 
attracting private entrepreneurs to become lntemet access 
providers: and (3) demonstrating approaches to encourage the 
free flow of information to stakeholders in health, education, 

private enterprise, governance and civil society through the lnternet. In PI 2001, the 
governments of Niger, Nigeria and Guinea-Bissau adopted significant competition and pricing 
reforms, bringing to 19 the number of countries that have made progress in this area under the 
Leland Initiative. 



USAID prdvided U.S. technical experts to identify reliabk satellite circuitry, instal the Intest 
Internet and related technology, train national telephona company tschnicins to manage a 
"customer-focused' 24hwr national Internet gateway, and provide appropriate tachrricd wppwt. 
In November 2000, Leland engineers activated the Eritrean national Internet gateway, bringing the 
last remaining country in Africa without the Internet into the information age. The Lehd Initiative 
helped to install a state-of-the-art wireless Internet backbone for Makerem Uniwsity in Uganda, 
through which numerous U.S. universities now collaborate on teaching, rasearch and cwnrica 
projects. 

USAID helped stekehddenr and related partner institutions to develop and execute effective 
information and communication strategies. Among the insftutions assisted duting 2001 were 
110 NGOs and telaphone centers in Democratic R W i c  of Congo, the Natiod Univsnity of 
Rwanda community outreach, and the University of Kankan in Guinea. They were h+ to link 
up to the Internet and trained to use it; guided on the types of information critical to achieving 
their results; end supported in obtaining this information from reliable pattrws and stakeholders 
within Africa end the United States. 

Information is the lieblood of dynamic, freemarket democracies. Through the wppat of the Labnd 
Initiative, more than 500,000 Africans now-and millions more in the future-ere enploying modem 
Internet-based tools to produce and sell goods. gain an education. improve the heatth of their families, 
conserve their environment and protect their democratic rights. 

Princiil Contnctors. Grant- and Agcnrd.r: USAID works with the U.S. D e p a m  of State on 
policy issues, Science Applications International Corporation (prime), Computer Fmntks, he. (sub), 
National Telephone Cooperative Association (sub) end Lyman Brothers (sub) for hardware acqrisition 
and training, end the U.S. Department of Agriculture for technical support. 
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PROGRAM DATA SHEET 

USAlD MISSION: Africa Regional 
PROGRAM TmE: Improved Environment and Natural Raswrce Management Systems (Pillars: 
Economic Growth, Agriculture and Trade; and Democracy, Conflict and Humanitarian Assistance) 
STFIATEGIC OBJECTIVE AND NUMBER: Accelerate Prcgress in the Spread of Strategically Vibk and 
Environmentally Sound Environmental Management Systems, 69801 7 
STATUS: Continuing 
PLANNED FY 2002 OBUGATION AND FUNDING SOURCE: $14,902,000 DA 
PROPOSED FY 2003 OBUGATlON AND FUNDING SOURCE: $8,500,000 DA 
INITIAL OBLIGATION: FY 1999; ESTIMATED COMPEllON DATE: FY 2003 

Summsry: The USAlD regional African program to bener manage the environment and MN~I 
resources includes promotion of: 

natural resource management (NRM) systems that anhance e c m  gmwth and p d i  
stabil i; 
increased African ownership and responsibilii for environmental governance and g m m :  
imp'toved quality, dissemination and transparency of information about environmental asnds snd 
be& practices; 
bener tools and stronger institutions for environmental analysis and forecasting; 
strengthened envir~flmantal policy, advocacy and governance, at local, natioMl and regional 
levels; and 
improved capacity of USAlD and its partners to make strategic decisions and carry out operations. 

Inputs, Outputs and Activkb.. N 2002 Rugram: USAID wiil continue to work with r r k s h s  and 
partners to help develop improved policies and other enabling conditions for natural resource 
management. This approach has already resulted in community participation and empowenmnt, 
institutional checks and balances, better conflict mitigation, and institutional support for i n d i i l  and 
communal rights to hold. use and manage natural resources. Environmental mamgemmt wilt prom 
from new analytical studies and new information techniques and technologias which Pupport such 8s 
public discjosure of logging concessions. Decision support tools will help four USAlD missions 
improve strategic decision-making in general and particularly in the environment. These wd other 
analytical tools will be decentralized and institutionalized within six African partner organustwwrs. . . 
Policy and govemance activities in eight countries will foster a better understanding of the links 
between democracy, the environment and the developmant of appropriate policies. Advocacy efforts. 
including support for local civil society, will assure that policies are implemented. In the Congo Basin, 
USAlD will disseminate knowledge and best practices in an effective, accessible format on a wide 
range of issues related to forest management, global climate change and M i .  SeMlal key 
analytical syntheses will be compkted. USAlD is also working to foster the developmem of public and 
private alliances to leverage resources and further our agenda. Thousands of ~ r s l  Africans MI move 
out of poverty because of community-based NRM. 

PXannad N 2003 Rugam: USAID plans to consoliite, focus and 
The intensify ongoing activities, especially as thay relate to  promoting 
natural resources' economic good governance and economic growth. For example, work on 
growth and is environmental governance and security will take on more 

on African importance, given the relationship between some NRM systems. 
agenda. L conflict. and global unrest. especially in the Congo Basin. Work on 

decentralization and environmental procedural rights (access to information, access to environmental 
justice, participation in decision-making) will be refined and continued in African communitias. 
Community-based NRM. with its emphasis on negotiations among interested parties, will ba 
developed as an approach to conflict prevention and mitigation. Work on information took and 
networks will allow for better access to and transparency in environmental information, including 



logging concessions. Methods t o  optimize the economic returns to NRM and alleviate poverty will 
be refined. 

Performance and Results: Since the start of its Strategic Plan in 1998, the program has leveraged 
resources and promoted approaches that are benefiting millions of Africans, increasing the use of 
new knowledge, tools and institutions that are built on the efforts of existing African institutions, U.S. 
and international private voluntary organizations, other donors and USAlD missions. Over the past 
several years, many households and communities, sometimes the poorest and most disadvantaged, 
have dramatically increased their incomes from community-based NRM and have moved out of 
poverty. USAlD is helping Africans manage Africa's natural resource base, including the Congo Basin, 
for the mutual long-term benefit of Africa and the world. Across Africa, government-centralized 
command-and-control approaches to NRM have given way to partnerships with rural communities 
1e.g.. in Mali, Guinea, Senegal, Tanzania). Programs that link conservation to livelihoods have 
replaced unsustainable protection-only projects (e.g., in Uganda, Madagascar, Namibia, Botswana). 
Local groups have been strengthened and are now able to negotiate agreements and manage natural 
resource-based enterprises. In Botswana and Namibia, joint ventures between local groups and 
private operators have accelerated increases in household income as well as raised wildlife 
populations. Finally, over the last t w o  years, environmental interventions have increased 
transparency, accountability and participation and have therefore strengthened governance in places 
like Cameroon, Senegal, Namibia and Botswana. 

In addition, USAlD has helped to develop technologies and systems that increase farm productivity 
and decrease soil degradation. Agro-forestry in Malawi and soil and water conservation in Mali has 
helped stabilize agricultural lands and improve productivity while natural vegetation recovered. 
Working in up to 15 countries over the next seven years, the program will continue to help put 
essential conditions for greater productivity into place, including improved clarity o i  legal title to land 
and more training. 

As progress continues. the program will contribute to development in Africa in three interrelated ways. 
First, it will help conserve biodiversity and protect the environment; both by working directly in 
conse~ationlprotected area management and also by promoting economic options that reward 
sustainable NRM. Second, the program will help improve people's livelihoods and spur economic 
growth through the sustainable use of natural resources, often the best economic development option 
in wral areas. Finally, the development of local resource organizations and the promotion of 
propertylresource rights foster transparency, accountability and participation, all factors that lead to 
better governance, less conflict and rural stability. 

Principal Contractors, Grantees, or Agencies: USAlD catalyzes Africa-focused partnerships (i.e., the 
Central African Regional Program for the Environment's 12-member partnership to address forest 
management and envimnmental concerns in the Congo Basin) that leverage technical, policy and 
financial resources. Collaborators include U.S. and African non-profit organizations, such as World 
Wildlife Fund, Wildlife Conservation Society, World Resources Institute, and the African-led Network 
for the Environment and Sustainable Development in Africa. Institutional contractors include the 
International Resources Group (prime) and Management Systems International (prime). USAlD also 
works with U.S. agencies such as the Department of Agriculture, the Forest Service, U.S. Geological 
Survey, the National Aeronautics and Space Administration and the Peace Corps and international 
organizations such as the International Fertilizer Development Center and the Center for International 
Forestry Research. 
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PROGRAM DATA SHEET 

USAlD MISSION: Africa Regional 
PROGRAM TITLE: Health Services in Africa (Pillar: Global Health) 
STRATEGIC OBJECTIVE AND NUMBER: Adoption of Policies and Strategies for Increased 
Sustainability, Quality, Efficiency and Equity of Health Services, 698-01 9 
STATUS: Continuing 
PLANNED PI 2002 OBLIGATION AND FUNDING SOURCE: $22,268,000 CSH; $256,400 Prior Year 
CSD 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $16,175,000 DA 
INITIAL OBLIGATION: FY 1999; ESTIMATED COMPLETION DATE: FY 2003 

Summary: USAID's regional program for health services in Africa provides: 
development of and advocacy for innovative and cost-effective strategies and approaches to 
address critical child and maternal health problems in Africa; 
capacity building and promotion of African leadership to design, manage, and monitor strategies 
and programs throughout the region; 
strategic and technical assistance to African partners toward more effective, high-quality and 
sustainable health services; and 
development and dissemination of state-of-the-art tools, methodologies and guidance to improve 
the sustainability. quality, efficiency and equity of health services. 

Inputs, Outputs and Activities: FY  2002 Program: USAlD will continue its Africa Disease Control 
Grant to  the World Health Organization's Africa Regional Office (WHOIAFRO). The grant focuses on 
increasing African capacity to  develop and implement integrated disease surveillance programs, 
control of epidemics. expanded coverage and sustainability of immunization services, promotion of 
insecticide-treated bednets and interventions t o  address malaria in pregnancy, and proper malaria 
treatment policies and protocols, as well as developing and promoting community-based child and 
maternal health programs. Technical assistance will be given to African regional organizations, 
ministries of health and USAlD missions to (1) develop innovative health financing strategies, 
including mutual health organizations that consider equity issues; (2) focus on improving nutrition by 
promoting exclusive breastfeeding, complementary feeding and Vitamin A; and (3) support 
innovative approaches to improve maternal health and essential obstetric care. Particular attention 
will be given to working with non-governmental organizations (NGOs) and the private sector to 
expand and improve home- and community-based maternal and childcare programs. USAlD will 
contribute to the dissemination of state-of-the-art information and advocacy efforts to  support the 
areas identified above. All activities will promote African leadership and improve coordination of 
donor resources and expertise. 

Planned N 2003 Progmm: Activities will continue and build on those conducted in FY 2002. In 
addition, the regional program will give technical assistance to help expand USAlD programs in 
controlling tuberculosis (TB) and applying lessons learned for community-based programs; promoting 
and supporting African strategies to increase exclusive breastfeeding as part of maternal-to-child 
transmission (MTCT) programs; and promoting and expanding successful models of community- and 
household-based child health programs using the private sector and NGOs as well as innovative 
health financing strategies. 

A new framework for reducing the Performance and Results: With USAID support, 13 

impact of malaria African countries are implementing strategies for 
through preventive treatment and integrated management of childhood illness (IMCI) 

strategies beyond their pilot districts: 42  countries have 
malaria control plans that have incorporated key 
components of USAID's strategy for malaria control, 



already surpassing the 2003 target of 40 countries; 39 countries have national immunization plans 
that follow WHO immunization standards; and 15 USAlD missions have incorporated nunition 
components, including micronutrient interventions, into their bilateral programs. Ten countries have 
been assisted by USAlD through WHOIAFRO in the initial planning and implementation of the Roll 
Back Malaria initiative. Under its integrated disease surveillance and response efforts IIDSR), 
USAID, working with WHOIAFRO, has helped 23 countries to conduct assessments of their national 
surveillance and epidemic preparedness systems. Fifteen have elaborated fiveyear national plans of 
action based on the assessment findings. Four counVies (Tanzania. Ethiiia, Uganda and Ghana) 
have incorporated the five-year plans of action into their national strategic health sector plan. They 
also are in the process of decentralizing IDSR by moving more administrative control to the district 
level. Technical guidelines for strengthening national capacity in implementing IDSR at coumry level 
ware field-tested, finalized, and disseminated to rapid-accepter countries. 

Tuberculosis prevention and control is a new endeavor for USAID. Following highly successful pilot 
projects, which brought TB services down to the community level, USAID provided supporr to 
WHOIAFRO to expand community TB services in three countries (Kenya. Malawi, and Uganda). In 
other domains, USAIDsupponed field trials for incorporating infant feeding into MTCT programs 
have provided the basis for new infant feeding activities in South Africa and Zimbabwe and for 
training for Madagascar, Uganda and Malawi. Successful advocacy efforts have increased the 
prominence of malaria and pregnancy on the international agenda and in USAID mission programs. 
This has been due to the large-scale dissemination of the USAID-supported Kenya Medical Research 
Institute study showing the significant impact of bednets on pregnancy outcomes. Finally, support 
for mutual health organizations (MHOs), which improve access to health M&~S through a 
community health insurance approach, has helped to expand both the numbec of MHOs and the 
number of people enrolled in them in West Africa. 

By the end of FY2003, African ministries of health and regional insMutions wiil have strsngthened 
their capacity to provide strategic and technical leadekhip, programmatic guidance and clear 
standards for the Rdl Back Malaria and Stop TB initiatives, for integiated d i i  survdance, for 
immunization, for integrated management of childhood illness, and for the reduction of matsmal 
mrta l i i  throughout Africa. Community-based progrim for child and maternal health, for camd of 
TB and malaria, and for local financing for broader access to health care win be more widespread and 
prominent on the African health policy agenda. 

Rindpal Contnrctom. Grant- or Ag.ndg: USAlD sctivities are implememed thragh WHOIAFRO 
(prime), Academy for Educational Development (prime), Tulane University (sub). Morahgusa Schod of 
Medicine (sub), Population Reference Bureau (sub), JHPlEGO (sub), Managemant S c i  for Heafth 
(sub), Abt Associates (sub), Macro International - Opinion Research C o w  (sd). 
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PROGRAM DATA SHEET 

USAID MISSION: Africa Regional 
PROGRAM rmE: Family Planning Promotion (Pillar: Global Health) 
STRATEGIC OWECTNE AND NUMBER: Adoption of Policies and Strstagies for bwmasd 
Sustainabili and Quality of Family Planning Services, 898020 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $2,500,000 CSH 
PROPOSED M 2003 OBUGATlON AND FUNDING SOURCE: $2,200,000 DA 
MmAL OBUGATION: FY 1999; ESTIMATED COMPLmON DATE: FY 2003 

Summsry: USAlD's regional program to promote family planning and rsproductiva heaW~ (FP/RH) 
services includes: 

strategic leadership to impmve advocacy for FP/RH policies and stnmgh;  
dissemination of best practices in FP/RH senrice d e l i ;  
strategic support for new approaches for preventing unwanted pregnancy and sexually 
transmitted infections (STls) among 'high risk' gmups', including addascents and males, and for 
empowering woman with FPiRH services; 
capacity building to strangthen African ability to plan. conduct and evaluate W/RH programs; and 
strategic leadership to help mobilize donor resources for FP/RH services. 

Inputs, Output. and Activkbr: FY 2002 Family PXsnnmg/Repmduclivs Hastfh Rvgmm: USAlD will 
support activities that target hiih-risk and vulnerabia gmups such as adolescents and males with 
FP/RH services; reach urban-based or mobile populations: intagrate dual strategies for praventing 
unwanted pregnancy and STls; introduce new strategies for empowering woman and eliminating 
female genital cutting; and improve management and sustainability of contraceptives diibution. 
USAlD will provide strategic support to strengthan African regional and national capacity to @an, 
manage and evaluate quality FPmH programs. USAID will also suppo~? innovativa advocacy strategias 
to expand family planning programs, leverage donor funding. and identify models for financing and 
sustaining reproductive health programs. USAlD will furthar support selected programs cartiad out by 
private voluntary women's gmups, as well as advocacy tods for ansuing essential obsteuk cam and 
safe mothemood. In addition, USAlD will initiate a grant to a Historically Black College and Univenity 
(HBCU) consortium to stimulate faculty involvemant in USAID family planning programs in Africa. 
This grant will expand USAID's outreach with minority-serving instifutions and wpport tactnicsl 
maetings and updates for key HBCUs in FP/RH issuas being addressed by USAlD fM progrsms. 

Uanned FY 2003 Family U a ~ e p m d u c i i v e  Hedm proSm: USAID pbns to increase strategic 
support to USAlD missions redesigning their FPmH efforts. Funds will promote the sdoption of 
programs and policies that increase coverage by and usa of FP/RH programs, including thosa for the 
control of STls. USAlD resources will be usad to research amsrging new W/RH topics and 
disseminate promising practices; conduct meetings with African partners and regional *stitutions on 
naw FPiRH approaches; share new tools and technical msterials with USAlD missions, minisbias uf  
health, nongovernmental organizations and regional institutions to stmngthan skills in implementing 
FP/RH programs; and advocate for i m p r o d  funding for FPiRH programs among African leaders and 
donor parmen. USAlD plans to continue support to tha HBCU consomiurn and fwmer sncwrsga 
mamber universities' active participation in rasearch and technical assistance on selected FPlRH 
topics. 

All contracts and grants funded with resources from the regional program for family planning 
promotion will incorporate clauses that implement the Resident's directive reinstating the Mexico City 
Policy. 



Performance and Results: As a result of USAlD investment, P( 2001 saw much progress in 
improving the effectiveness and sustainability of FPmH programs in sub-Saharan Africa. Some 
examoles of oerformance. with conseauent results. are described below: 

USAlD research in Kenya, Uganda, Botswana and Zimbabwe has resulted in improved 
approaches to training health care providers to detect and manage STls. In 2001, 14 technical 
conferences in Africa and two in Europe were held to disseminate USAlD research findings on 
state-of-the-art techniques in preventing HIV and other STls. 
Continued USAlD support for a regional network of 15 West Africa print and broadcast editors 
has resulted in 86 media events this year, for a total of 191 events since the media program 
started in 1996. This support has expanded and sustained coverage of FPlRH issues in the sub- 
region. In an effort to  expand the listening audience, these programs were distributed to the 
regional radio network for rebroadcast. Historically, youth have been underserved in terms of 
positive FPIRH messaging. Preliminary findings show that radio programs are an effective way 
of reaching this vulnerable segment of society. Two new national network journalists in Mali 
and Burkina Faso were trained in covering FPlRH issues through USAlD programs in 2001. 
Previous USAID-supported research on social marketing of health products to youth in 
Botswana, Cameroon, Guinea and South Africa resulted in the adoption of new strategies and 
private foundation funding. This year, over 8,000 participants were reached via these new 
strategies, with the help of the increased availability of reproductive health information and 
services. 
USAlD supported a regional workshop in Uganda, enabling 240 participants to learn better 
technologies for managing contraceptive and ST1 drug logistics. In Kenya, this technical support 
has led to the creation of a private health supplies company that will procure all 
contraceptivelSTl drugs and supplies for government distribution. 
USAlD funded a major reference source, "Abandoning Female Genital Cutting: Prevalence, 
Attitudes, and Efforts to  End the Practice," which was used at the USAID-sponsored donors' 
working group meeting on the topic. Participants at the meeting included key donors, private 
fo~lndations and others, all of whom felt that the booklet filled a critical advocacy need. The 
booklet has also received very positive reviews from African institutions in several countries. 
For example. a request has been received t o  include the booklet in the standard medical school 
curriculum in Egypt, a country where female genital cutting is pervasive. 
USAlD supported the development of a region-specific advocacy model analyzing the economic 
consequences of high maternal death rates in Africa. Working with local teams of experts, 
country-specific computerized models were developed and disseminated with USAlD funding in 
Uganda and Senegal. Funds leveraged with the World Health Organization led to the 
development of models for advocacy in Mozambique and Nigeria. 

These achievements are only a few among many exemplifying USAID's progress toward meeting its 
goals of (1) improving Africans' ability to  design and carry out reproductive health policies 
themselves; (2) increasing demand for, and access to, contraceptive and STI-related drugs and 
supplies via innovative social marketing and bener logistical management, especially among high- 
risk groups; and (3) developing new advocacy tools for FPlRH services. Long-term results should 
include better reproductive health and more individual control of family planning decisions. 

Principal Contractors, Grantees or Agencies: USAlD anticipates the continued involvement of key 
partners in FPlRH activities. Prime contractors are the Population Council, Academy for Educational 
Development, Public Health Institute. Johns Hopkins University, The Futures Group, Population 
Services International, Management Sciences for Health, Engender Health, John Snow International, 
Population Reference Bureau and Minority Health Professionals Foundation. Subcontractors include 
the Morehouse School of Medicine and Tulane University. Close collaboration also includes the 
World Bank, the World Health Organization, the Department for International Development (UK) and 
German Cooperation. Various private foundations are also partners. 



US Financing in Thousands of Dollars 

Africa Regiond 

Through S e p t w  30.2000 I 

806 0 5,025 692 Obligations 

656 0 3,125 61 8 ExpendiiureS 

Fiscal Year 2001 

Through S e p t h  30.2001 

0 2,361 

692 
692 

0 Obligations 

7,386 
5,165 

150 
0 

Unliquidated 

0 
0 

Obligations 

Expenditures 

Expenditures 2.040 0 

806 
806 

74 

0 2,221 0 0 



PROGRAM DATA SHEET 

USAID MISSION: Africa Regional 
PROGRAM TITLE: Improved Regional HlVlAlDS Programs (Pillar: Global Health) 
STFlATEGlC OBJECTIVE AND NUMBER: Adoption of Cost-Effective Strategies to Prevent the Spread 
and to Mitigate the Impact of HIVIAIDS, 698-021 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $4,000,000 CSH; $167,000 Prior Year 
DFA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $6,800,000 DA 
INITIAL OBLIGATIONS: FY 1999; ESTIMATED COMPLETION DATE: PI 2003 

Summary: This activity will support USAlD and its African partners in testing innovative approaches 
to HIVIAIDS prevention, care, and mitigation in a range of areas, including: 

mitigation of the impact of HlVlAlDS on society in general; 
care for persons living with HIVIAIDS and their family members; 
community support for orphans; 
adoption of appropriate government policies; and 
monitoring and evaluation of HlVlAlDS programs. 

Inputs. Outputs and Activities: FY 2002 Program: USAlD will use funds to improve African capacity 
to design. manage. and evaluate HlVlAlDS programs, policies, and strategies. The emphasis will be 
on developing multi-sectoral approaches to HIV prevention, including those implemented by faith- 
based organizations; developing and improving programs that provide care for persons living with 
HIVIAIDS and their family members: introducing programs to prevent mother-to-children transmission 
of HIVIAIDS; and improving monitoring and evaluation methods. USAlD capacity-building efforts will 
involve training, mentoring. and feedback and will be tailored to the capability of African individuais 
and institutions themselves to collect, manage, analyze, and interpret data. Among other activities, 
USAlD and its partners will build capacity of African social scientists to conduct research and 
intetvention studies addressing social norms that have been shown to affect HIV transmission. In 
addition, USAlD will conduct cost-effectiveness research and analyses to determine the optimal use of 
resources. It will disseminate these results to improve African programs. Finally, USAlD will continue 
to implement the Regional HIVIAIDS Pmgram in Southem Africa. This program supports innovative 
appmaches to HIV prevention, which are difficult to  cany.out under bilateral programs because of 
their regional nature. Specifically. the program will focus on strengthening HlV setvices at cross-border 
sites, which have high rates of HlV infection; on improving policy in the region; and on sharing 
information and best practices among countries. 

Ptanned N 2003 Pmgram: Activities will continue and build on programs worked on in FY 2002 to 
develop and implement approaches to HIV prevention and mitigation. USAlD will also continue the 
effort to  build African capacity at all levels to deal with the pandemic. 

Perfomnce and Results: As a result of USAlD investment, FY- 
HIVIAIDS at the AGOA 2001 witnessed significant progress in mobilizing other non-health 

Forum resulted in strong sectors and organizations to combat HIVIAIDS, in both the public 
commitments by over 25 and private spheres. Tool kits on integrating HlVlAlDS into other 

economic ministers and programs have been developed with USAlD assistance and are 

businesses to address the being used in the areas of democracy and governance, the 

The environment, and education. USAlD also held a major meeting on 
against HIVIAIDS is private-sector roles that resulted in much higher levels of 

considered vital to increasing commitment from participants. In addition. USAlD facilitated more 
interaction with, and more commitment on the part of, faith-based 
and community organizations. In December 2000, in conjunction 



with the White House, USAlD funded a conference for internationsl leadm of faith4~wd ~rwpr  

ananded by re+sentativcM from m y  African countries and initiated a new gram pmgmm for small 
' organizations. Another important result of USAlD technical assbtmw faith-based and commwvty 

was the African development and endorsement of a regional strategy by ministam of and 
health of countries supporting the Regional Commonwealth Hwkh Cunmission for EM, CmVal and 
Southern Africa. USAlD also played a major role in donor cdkborstion. h May and October 2001, 
USAlD called general meetings with other major U.S. government pst'tnm, which has s u b s t a m  
enhanced coordination of work in the field. As a rewk of USAID'S effort. in confront*lg the clmknga 
of HNIAIDS, more countries will develop, improw and promote HlVlAlDS intanmnths and 
strengthen national and regional capacity to fgM the epidemic. 

Phcipal Contracton, G m ~ n r  or Ag.nd.r: These include the Univsnity of Nad in South A*; the 
Commonwealth Health Secretariat for EM, CenWal, end Southam Aftica; tha .World Health 
Organization's Africa Regional Offiw; Tulane University; the UniMRity of North C u u l i i  and USAlD 
contractors: the Academy for Educational Development (prime), The FuMsr Chup (subl, the 
Population Council (sub), the lmernational HIVIAIDS Alliance (primel, and FarWy Health h m m t i o d  
(prima). 



US Financing in Thousands of Dollars 

Through September 30. 2000 
I I 1 

Africa Regional 

898421 Adoption of cost-effective strategies to 

prevent the wad and mitiate the impact of 

HIVIAIDS 

Fiscal Year ZOO1 
I I 

Obligations 

Expenditures 

Unliquidated 

Obligations 9,965 1 0 1 0 1 542 
Expenditures 6,209 1 o 1 714 1 1,102 

CSD 

Through September 30, 2001 I 

13,166 
7,461 

5,705 

CSH 

Prior Year Unobligated Funds I 

0 
0 

0 

Obligations 

Expenditures 

Unliquidated 

Obligations I 0 1 0 1 0 1 1 67 

D A DFA 

9,802 
9,088 

714 

23,131 
13,670 

9,461 

1 Total Pbnned Fiscal Year 2002 I 

22,789 
21,687 

1,102 

Planned Fiscal Year 2002 NOA 

Obligations o 1 4,000 1 o ( 167 

0 
0 

0 

Obligations 

9,802 
9,802 

0 

0 

Proposed Fiscal Year 2003 NOA 

23,331 
22,789 

542 

Obligations 

Future Obligations 

Est. Total Cost 

4,000 

- 

0 

0 

23,131 

0 0 

0 

0 

4,000 

6,800 

0 

1 6,602 

. 
0 

0 

23,498 



PROGRAM DATA SHEET 

USAlD MISSION: Africa Regional 
PROGRAM llllk Crisis Prevention. Miiigation and Recowry (Pillars: Dsmouacy, Conflict Md 
Humanitarian Assistance; and Economic Growth. AgriculNm and T h )  
STRL\T€GIC OBJECTIVE AND NUMBW. Improve Policies, Strategies, and Programs for RsMnting. 
Miigating, and Transiting Out of Crisis, 688-022 
STATUS: Continuing 
PLANNED FY 2002 OBUGATION AND FUN- SOURCE: $9,762,000 DA: $200,000 CSH; 
$138,020 Rior Year DA 
PROPOSED FY 2003 OBUGATION AND FUNDING SOURCE: 832,225,000 DA 
INITIAL OBUGATION: FY 1999; ESTIMATED COMPLmON DATE: FY 2003 

Sumury: USAID's program strengthens ~tional and sub-regiional capacities to p r a m  or mitigan 
the impact of natural disasters, epidemic diseases and man-made crises via the fdlowing -: 

supporting famine and flood early warning netwoks to cope with the threat Of food ahtage8 
caused by disaster; 
promoting health and human security dwing cnd after conflict-rdaed crises and cDnpkx 
emergencies by helping different sectors work together in programming international aid; 
developing and applying tools and research to help prevent deadly conflict fmm occuring; and 

0 conduct'i Integrated Pest Management and preparedness training to prevent and codmni 
outbreaks of pests, along with eliminating risks caused by obsolete petticides. 

Inputs, Output8 and AaMtkx  N 2002 &gram: USAlD will undertake the following ac0lvities: (1) 
in the area of food security, improve famine prevention through dmugM and Rood prepllrsdnas and 
adoption of response plans (DA and CSH funds); (2) in the area of crisis transition and cMpkx  
emergencies, provide technical assistance and devslop and disseminate pbnning tools to mitigate 
national and regional crises (DA fundsl; (3) in the a m  of conflii, nmngthen c a m  of African 
organizations in conflict prevention and resolution, end support field missions' efforts to W m .  
mitiate and mover from conflict (DA funds); and (4) in the area of managemem, i~~ the 
capacity of governments and regional implementem to (a) manage outbreaks of bcusts and other 
pests through prevention and preparedness; and (bl conduct research to adept new tachnologiss for 
improved locust management practices and elimination of obsolete pesticides (DA funds). 

Bnned N 2003 Rugram: USAlD will continue previous efforts with some addins. h tJw food 
security area. heightened focus will be placed on developing African capacity to pmpam for end 
manage floods and droughts. The famine prevention program will cany out two pilot activibhs that 
will look at the linkage between foodlwater/land insecwity and potential deadly conflict. The 
conflict prevention programs will engage multiple public and private actors at the local, comtw, 
sub-regional and Africa-wide levels. Working in countries and sub-mgions when, USAlD can best 
contribute to initiatives will enable Africans to  take the lead in resolving African conflicts. lllustntiva 
activities include supporting regional peace dialogue efforts, sddnruring cross-bordsr oonR'i ,  and 
creating quick, flexible funding mechanisms by working thmugh media, inter-faith hitistivss. local 
problemsolving methods, womewled programs, human rights education, psychological baling and 
reconciliation, and reintegration of excornbatants. In the pest manegemsm sraa. USAID will work 
with the Food and Agricufture Organization to augment ongoing regional pest outbreak preparedness 
and prevention activities. Crop protection staff of agriculture ministries and regional organizations 
will be trained in the facets of outbreak prevention and C M d  as well as safe pestkkh 
management and use. 

Performance and Rssuks. Crisis prevention and response in Africa is multi-faceted. The USAlD 
regional program deals with preventing and mitigating the effects of pestilence, conflict. d i i  end 
famine. USAlD attempts to link relief interventions to long-term development programs. By &vakp 



ing the capacity of African organizations to manage crises, USAlD hopes to more effectively mitigate 
and avert major crises. USAlD alone can have only a limited impact. However, working in concert 
with its counterparts, USAID hopes to achieve the following results: 

The Famine Early Werning System Network (FEWS NET) continued to provide decision-makers in 
17 drought- and flood-risk African countries with information to quickly and effectively respond 
to unfolding food security crises. FEWS NET is assisting national governments, the World Food 
Program, USAlD missions and other donors in planning responses to the complex food security 

situation in the Hom of Africa caused by civil conflicts, 
drought, flood, and environmental degradation that cause poor 
harvests. FEWS NET also helps t o  pinpoint countries that are 
at risk, a measure that improves relief targeting and lowers the 
costs of food aid. To fill a major safety gap, FEWS NET 
helped the Southern African Development Community develop 
flood and drought hazard networks. In the Sahel region of 

ing natural disasters. West Africa, FEWS NET provided governments with monthly 
monitoring assessments with maps showing critically low 

vegetation cover, as well as the areas that had seen severe flooding. In East Africa, FEWS NET 
has been instrumental in strengthening early warning and flood security networks. 
USAlD has assisted Africans in resolving outstanding conflicts and mitigating the negative effects 
of violent conflict by supporting training, capacity building, small grants programs, regional early 
warning and response systems, and technical assistance. For example, in FY 2000, working 
through ACCORD, an indigenous organization, USAlD participated in mediation and conflict 
resolution in five countries (including high-level efforts in Zimbabwe and the Democratic Republic 
of Congo) and trained 3,585 people (47% women) in conflict resolution. In FY 2001, USAID 
encouraged dialogue among African conflict resolution organizations through two major 
workshops on demobilization and on links between HIVIAIDS and conflict. USAID has also carried 
out various analyses for practical application to program efforts. 
In the area of crisis transition, the Complex Emergency Response and Transition Initiative (CERTI) 
analyzed the causes of complex emergencies and provided srrategic frameworks, best practices, 
impact indicators, and transition planning tools to enable donors, African civil society, regional 
organizations and governments to manage crisis transitions. CERTI also supported the develop- 
ment of a framework and tools for mitigating HIVIAIDS during demobilization, disarmament, 
reintegration and reconciliation programs and the refinement of conflict vulnerability assessment 
(CVA) tools. Fifteen CVAs have been conducted in Africa to date to help USAlD missions apply 
an effective crisis-prevention lens in designing strategies and programs. USAlD also gave 
technical assistance to its missions to develop strategic plans and results frameworks that apply 
best practices in moving from crisis management to an emphasis on longer-term development. 
Capacity-building efforts were among the primary foci of the Africa Emergency Locust and 
Grasshopper Assistance (AELGA) project. Namibian, Tanzanian and Burkinabe crop protection 
officers and field development agents received training in areas such as pest outbreak prevention, 
preparedness end management, including monitoring and survey techniques: environmental 
protection, and pesticide safety; and integrated pest management. AELGA also conducted a high- 
level regional training course on biological control of locusts and grasshoppers for researchers and 
senior crop protection technicians from West Africa. Training and monitoring activities helped 
prevent major pest outbreaks in all parts of Africa during the past year. Over 1,700 metric tons of 
dangerous, leaking, obsolete pesticides were eliminated from 157 locations in Ethiopia, and an 
updated system to eliminate obsolete pesticide inventory in Mali is underway. 

Principal Contracton. Grantees or Agencies: Our partners are the US. Departments of Agriculture 
and Health and Human S e ~ c e s ,  the U.S. Geological Survey, the National Aeronautics and Space 
Administration, and the National Oceanic and Atmospheric Administration; multilateral organizations, 
including the UN Food and Agricultural Organization; U.S. and African private voluntary organizations 



and non-govemmental organizations, such as ACCORD; U.S. univemitiis such m Tularm and Vwginia 
Polytechnic Institute; and Chernonics (a prime contractor). 



US Financing in Thousands of Dollars 

Through September 30,2000 I 

Africa Regional 

698022 ~mproved policies, strategies and 

programs for preventing, mitigating, and transiting 

out of crises 

Fiscal Year 2001 
L I I 

Obligations 

Expenditures 

Unliquidated 

Obligations 200 1 0 1 7,636 1 285 
Expenditures 1,300 1 o 1 9,628 1 343 

CSD 

6,540 
5,240 

1,300 

Total Planned Fiscal Year 2002 

Obligations 0 200 1 9,900 1 0 

CSH 

- 

0 
0 

0 

Obligations 

Expenditures 

Unliquidated 

D A 

Proposed Fiscal Year 2003 NOA 

DFA 

51,781 
42,971 

8,810 

6,740 
6,540 
200 

Obligations 

Future Obligations 

Est. Total Cost 

33,829 
33,486 
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Prior Year Unobligeted Funds 

0 
0 

0 

0 

0 

6,740 1 200 1 101 ;542 

138 1 0 Obligations 

34,1 14 

59.41 7 
52,599 

6,818 

o ( 0 

0 

0 

34.1 14 
33,829 
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Planned Fmcal Year 2002 NOA 

Obligations 

32,225 

0 

0 

0 

0 200 9,762 0 



USAID MISSION: Africa Regional 
PROGRAM TITLE: Environmental Assessment for Sounder Development Rograms (Pillars: 
Economic Growth. Agriculture and Trade; Global Health; and Democracy, Conflict and Humanitarian 
Assistance) 
STFlATEGIC OglECTlVE AND NUMBER: Adoption of E f f e c h  Tools. Metho& and Approschar for 
Improving Application of Environmantal Rocedum and Strategies. 698423 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $800.000 OA: $8.443 Prior Yesr OA 
FkoP6sED FY 2003 OBUGAnON AND FUNDING SOURCE: 876.000 OA 
INITIAL OBUGA- FY 1999; ESTIMATED COMPLmON DATE M 2003 

Summa~y: Consistem with the National Environmental Poky Act and the princOkD of 
environmentally sound development, this program: 

ensures that the Africa Bumu compli i  with USAlD environmental regulations (Reg. 216): 
ensures that USAlD missions comply with the Foreign Assistance Act iSsctions 11 7-1 18). which 
requires them to prepare environmental impact aueswnems (ElAs) as part of their Canay 
Strategic Plans; 
ensures that USAlD programs avoid causing environmental ham and/or mitigate any such harm: 
identifies potential environmental ~nwsqusn~es of USAlD activities before acthriaias beg*1: 
builds the capacity of African partners to conduct EIAs; and 
helps African countries adopt their own environmantal review procedures. 

hpms, Outputr and ActMtbr: W 2002 m m m :  This program will continua to work with a network 
of USAID environmental otficers to build EIA into all USAlD program. as rsquired by law. The team 
will conduct a number of EIAs, including initial envirwvnental examinations (IEEs); pro- 
environmental assessments (PEA.?), which are larger in scope; and the new, ~ f o m v l t  
Pesticide Evaluation Reports and Safer Use Action Plans (PERSUAPd piloted last year. At tha sama 
time, using new took and methods, the Aftice Bureau will build capacity in USAIDlAfrica and its 
public and private pamwKs to instre that possibfe effects on the enviromant am comMamd in all 
development 

. .. . The team will use a custom curricdum and extemh t n i i  Mltsridr to 
provide missions and parmom with effectiva training in environmenw rwiew mmsdue~, eu'rent 
Agency environmental policies, and environmentally sustainabk pogm desigfI and w. 
Through support to African networks devoted to EIA. the team will prwn,te EIA imo 
national laws. regulations and policies as well a8 mom training for Africans to camduct ELA. 

During FY 2002, spacial a m s  of efnpha& will be ( 1 )  that EIA?, am caducnd for Africb 
based activities and programs. and (2) revising and expsnding EIA mining mstaiah. 
lessons learned frwn five yest's of program imglmtat ion.  In addition, ElAs .anrohring psstici i  
should rise significantly this year as USAlD sgriculNfe and mainfie conad programs become more 
prominent. 

&med FY 2003 hugtam: This pmgram will continue with its rare function of o ~ n e a i n g  
USAlDlAfrica adherence to USAlD environmental assessment regubtionr. while buildhg ths EIA 
capacity of missions. partners and collaboratonr. One a m  of smpharris will be the transfor of 
environmental review capaciry to African national and mgionsl mtwuh. This wiI involve 
strengthening African capacity to f m l a t e  envirONnent NIES and rsgularions and put thorn into 
effect. Wilding on experience seined in the Africa region, the tsam win pmm~ta dSvalopmem of 
Agency-wide procedures for building environmental cspaciry. It will also sdvocsts sOatagic EIA end 
environmental monitoring in designing projects and programs throughout the Agency. 



Performance and Results: In 2001. 45 IEEs were completed in 19 countries across sub-Saharan 
Africa and at the Africa Bureau. In addition, four PEAS were completed for sub-Saharan Africa 
programs: 1) insecticide-treated materials for malaria control throughout the region, 2). tropical forest 
co-management in Guinea. 3) emergency transboundary pest control of locust, armyworms and 
rodents in Africa. and 4) road construction in national parks in Tanzania. USAlD introduced a 
streamlined format, the PERSUAP. for pesticide program review, hel~ina assure that ~esticides can be . - -. 
used safely in USAlD programs (most notably in Uganda); PERSUAPS were completed for USAlD 
programs in four countries. 

Good progress was made in environmental assessment capacity-building. EIA courses for private 
voluntary organizations (PVOs) and host country partners of the relevant missions were conducted in 
five countries for 150 persons, with co-funding by USAlD and the PVOs. Courses were adapted with 
case studies relevant to each location, and made use of the Africa Bureau's Environmental Guidelines 
for Small-Scale Activities in Africa, in English and French. The Bureau began revision and expansion 
of the Guidelines for completion in 2002. In addition, environmental assessment course materials and 
related resources were made Web-accessible through the program's new Web site, 
www.encapafrica.org, a step toward introducing distance learning into the capacity-building program. 

Environmental assessment policy and procedures 
work in  2001 focused on developing methods for 
integrating environmental review and monitoring into 
the planning of USAlD development activities. The 
Strategic Environmental Assessment and Monitoring 
(SEAM) system, a new and innovative methodology 
for assessing and monitoring the environment, was 
introduced to USAlD environment officers at their 
annual conference in Cumberland, Maryland, and will 
be pilot-tested in 2002. 

Programmatic Environmental Assessments 
were completed for insecticide-treated 
materials, forest co-management, 
emergency pesticide use, and forest road 
construction. Each of these assessments 
goes beyond compliance and describes 
best practices that are relevant to 
programs in other countries and regions. 

Rincipal Contractors. Grantees or Agencies: This unit works with U.S. and African PVOs and non- 
governnlental organizations (NGOs), such as Africare, CARE, World Resources Institute. and the 
International Association for Impact Assessment (IAIA); US.  institutional prime contractors such as 
the International Resources Group (IRG); U.S. universities such as Comell and Virginia Tech; Federal 
agencies such as the U.S. Department of Agriculture and the Environmental Protection Agency; and 
multilateral organizations, including the World Bank and the UN Food and Agricultural Organization. 



US Financing in Thousands of Dollars 

D A I DFA 

OMigatha 2,412 150 
~ ~ p e n d i i m s  1,541 1 5 0  

Unliquidated 871 0 

Fiscal Year 2001 
I I 

Obligations 832 1 0 - 
~ x p e n d i  I 869 1 0 
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PImmd R.al Y e u  2002 NOA 

0bIigW;OM I 0 

Obligations I 808 1 0 

1 5 0  
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0 
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Expsndiuf8s 
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Roposod Awl You 2003 NOA 
I 

3,244 
2.41 0 

834 

Obligation8 I 700 0 

Future O M i i  0 0 

M. Total Cost I 4,752 1 1 5 0  I 



PROGRAM DATA SHEET 

USAlD MISSION: Africa Regional 
PROGRAM TITLE: Polio Eradication Initiative (Pillar: Global Health) 
STRATEGIC OBJECTIVE AND NUMBER: Polio Eradicated in Selected Countries in a Manner that 
Builds Sustainable lmmunization Programs, 698-024 
STATUS: Continuing 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $4,000,000 CSH 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $1,500,000 DA 
INITIAL OBLIGATION: N 1999; ESTIMATED COMPLETION DATE: FY 2003 

Summary: Sub-Saharan Africa is the greatest challenge in the final push for polio eradication. Funds 
are being used t o  eradicate polio in Africa in a way that will contribute to the development of 
sustainable health systems and in particular those needed for the Expanded Program on Immunization 
(€PI). Expectations are to achieve this goal in 2005 through the following strategies: 

improving and sustaining high vaccination coverage with oral polio vaccine (OPV); 
mass immunization campaigns where all children under five years of age receive OPV to interrupt 
poliovirus transmission; and 
surveillance to detect cases and to document eradication. 

Inputs, Outputs and Activities: N 2002 Program: USAlD supports the final global push to eradicate 
polio, especially in countries where USAlD is working. In Africa the regional program is designed to 
complement ongoing efforts to develop sustainable immunization delivery systems. This activity will 
continue to support the development and implementation of prevention and control strategies to 
improve regional and country-level capacities to eradicate polio by 2005. To accomplish this goal and 
t o  strengthen EPI technical and administrative capacities in the region, institutional capacity at the 
regional level must improve in order to provide the needed skills and knowledge and transfer them to 
local programs. To achieve this, the regional program will continue to provide support in the following 
areas: 

Developing effective partnerships to support the implementation of polio eradication and 
immunization/disease-control programs. A key component of the eradication effort is the 
formation of regional and country-level interagency coordinating committees, which help donors 
coordinate and enable countries to identify funding gaps using annual and five-year action plans. 

Strengthening selected immunization support systems in the public and private sector to  achieve 
polio eradication. Stronger planning, training and management, along with proper care and 
storage of vaccines and social mobilization, are critically needed in order to  eradicate polio in sub- 
Saharan African countries. 

Improving planning for and implementing of supplemental polio immunization activities, including 
National lmmunization Days (NIDS). During NIDS, the enormous influx of vaccine and the speed 
with which it must be dispatched to the correct vaccination posts presents a formidable logistical 
challenge requiring careful advance planning. The regional program will support the preparation of 
detailed plans for NIDS and related training for national and district managers. Monitoring and 
evaluation will be built into supplementary immunization activities. 

Implementing polio surveillance activities that are integrated with surveillance for other infectious 
diseases. Polio eradication efforts require a laboratory-based surveillance system that can be 
expanded to cover other vaccine-preventable diseases. For any such system to succeed, 
however, it must have sufficient personnel and the infrastructure t o  transmit information in a 
timely manner. 



0 Developing and using information to m n t h m s l y  improve the quality of pdm eredimtion 
activities. While the ultimate measure of success wilt ba the end of pdm. NlDS am a rmlti-year 
activity. The more effective they am, the greater the likelihood of e d b t h g  polio sooner. 
Therefore, the Africa Bureau will support activities such as the deMkpmem of sppropriate 
pmcess indicators, south-to-south technical cooperation in NIDS planning, suveillance and 
response, and the sharing of lessons learned at country and regional levels. 

Ph,nned M 2003 Program: This regional program will continue supporling the developmant end 
implementation of prevention and conad strategies to improve regional and cwntryktval capacibas to 
eradicate polio by 2005. Many activities that will have begun will be continued throughan FY 2003 
and beyond until polio is fully eradiited. 

Performsnce and Rssukr: The frequency and quality of NlDS (maching mom children thragh house- 
to-house campaigns in all endemic countries) increased, reported cases of pdio declined, and the 
su~eillancellaboratory network was strengthened. For example, in an attempt to halt wild pdio 
transmission in West and Central Africa, USAID, through the World Health Organitation's Africa 
Regional Office IWHOIAFRO), embarked on an ambitiwr, campaign to synchronize the NlDS in 17 
countries. A synchmnized effort in Central Africa invdving M a ,  Congo, Democratic lbplbEc of 
the Congo and Gabon ensured that 16 million children under five were h v a m k d  cluing ttwe 
synchronized rounds in 2001. The thrust of the sydmnized NlDS campaign is to rwch wary child 
through house-m-housa immunization and i- of c- acWtieS. Two rou*hr of 
NlDS were conducted in Nigeria during May-June 2001. Analyses of the resub indicate that o w  77 
million children were vaccinated during the synchronized NIDS, and the overall quality war better than 
in previous years. 

Overall, even though there was significant improvont  in the q w l i  of c l c u t e - f k c i d - w ~ s  
surmillance, there was a reduction in the intensity of the wild poliovirus tnvlMlission in the African 
region based on the number of cases raportad. In the rsgion in 2001, only M i ,  Niger. Mauritania. 
Sierra Leone, Liberia, Ethiopia and Angola have reported wild poliovirus for a total of 45 Cases, 
reduced from a total of 1.199 reported in 1999. Conthud prograss in the areas of suve*ance and 
quality of implementation of nathal  and sub-natiOMI immunization dayr will IWSUII in the 
achievement of the global polio eradication objective by 2006. 

Rhcipal Contracton, Grantees, or Agencin: USAID's activities are impkwnted throlgh the BMic 
Support for Institutionalizing Child Suvivel II Project, the CHANGE (Behavior Umge  bnovatifm State- 
of-thaArt Activity) Project, WHOIAFRO and UNICEF. 



US Financing in Thousands of Dollars 

Africa Regional 

Fiscal Year 2001 

698.024 Polio endioa'ted in selected countries in a 

manner that build wrtainabla immunization 

pqrnms 

Obligations 

Expenditures 

Unliauidated 

Through September 30,2001 1 

CSD 

38,162 
38,162 

0 

Obligations 4,845 1 o 1 0 

I Rior Year Unobligated Fund. I 

CSH 

0 
0 
0 

Expenditures I 2,845 1 o 1 0 

Obligations 

Expenditures 

Unliquidated 

I 
- --  - 

Obligations 0 1 0 1 0 

D A 

- - 

6,500 
6,500 

C) 

43,007 
41,007 

2,000 

Planned Fiscal Year 2002 NOA 

I Promred R-l Year 2003 NOA I 

0 
0 

0 

Obligations 

Total Planned R-l Year 2002 

6,500 
6,500 

0 

Obligations 

Est. Total Cost 1 43,007 1 4,000 1 8,000 

0 

o 1 4,000 1 0 

Obligations 

Future Obligations 

4,000 

0 

0 

0 

- 

0 

0 

-- 

1,500 

0 



PROGRAM DATA SHEET 

USAlD MISSION: Africa Regional 
PROGRAM TITLE: Education and Democracy (Pillars: Economic Growth, A g r i c u M  and Trade; and 
Democracy, Conflict and Humanitarian Assistance) 
STRATEGIC OBJECTWE AND NUMBER: Education for Development and Democracy Initietivs, 698- 
025 
STATUS: Contirming 
PIANNU) FY 2002 OBLIGATION AND FUNDING SOURCE: 815,000,000 €SF; $1,422,620 Rm Year 
DA: 52.094.000 Prior Year CSD: $694.072 Rior Year DFA: $12,468.000 Rm Year ESF - . ., . - . - - . , - - - 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOUR&: )o- 
INITIAL OBUGATION: M 1999: ESTIMATED COMPCmON DATE: FY 2004 

Summary: The Education for Development and Democracy Initiative IEDDI) is a USAIDhndad, 
African-led development program with special emphasis on girls and woman that Concentrates On: 

improving the q w l i o f  and access to education; 
enhancing the availability of technology; and 

0 increasing citizen participation in government to prwnote dsmocracy. 

Inpua, Outputs and Activhb.: M 2002 Rugram: EDDl has developed partnerships among African 
and U.S. organizations to foster education and democracy. Together, lfw3se groups educate children. 
involve communities, implement new business models and extend quality educational ssrvices 
previously unavailabk to local communities. EDDl will focus on five major components: (1) brdlding a 
consensus with African pa-; (2) establishing and funding rtrUcNnrs to sustain partnerships: (31 
designing strategies for enhancing education and democratic societies in focus e; (4) designing 
special programs to address youth-at-risk, including activities to develop the lie-skills of those who 
are victim of traff~king; and (5) providing scholarships to girls a the primary and secondary levds to 
endourage them to complete meir education. Girls receiving schobnhip. will be expoaad to current 
technology and will have women mantors to serve as mk, models. m n g  a d  evalwti~n 
will be an integral part of effamr to assess lessons h r n e d  and gauge the Wimbility of programs. 
HlVlAlDS education will be more systematic with the opening of cMmvnity resomx Mnta stWtiW3 
in early 2002. EDDl will award four twc-year partnership grants to pmmote linkages between U.S. 
Historically Black Cdleges and Universities (HBCU) and post-se~ondsry inrrinmons in sub-Sahsnm 
Africa. Emphasis will be placed on program autonomy as a means of W n g ,  to tha extent v b l a .  . .. 
that (a) technical assiaance and stakeholders' buy+ will make pmgtsm actwtMs sustainabk; and (bl 
objectives will be achieved. 

Uanned N 2003 Program: EDDl will continue program as disc@ above. Selected . .. actMtras that would previously have fallan under the EDDI program win be incorporasd into the new 
strategic objective to support field-based basic education p r o g m  and coordination of Fmsidmt 
Bush's hitiitive for Bssic Education in A f h ,  69SX26. 

Perfonnam Md b&t% EDDl is, above all, a catalyst, brokdng alfirncer and imroducing IWW 

technologies. It aims for an i-t that will continue long after its pmjocts have been compktd. One 
important part of EDDl's mission is to increase the number of girls enolbd in school. a gosl that 

should produce strong, positive multipli dfu3S in terms of aarom;c 
gmwth, heaIth (including HIVIAIOS pvanion), f&h/ pbruling. and 
democratic governnee in Africa. EDDl has aksady pmvided 
scholarships to 15,000 girls, a number to douMs by program 

countries. close in 2003. EDDl also provided suppoR to 61 unive~sity pamwrohip. 
and will bring to 25 the number of schod-tcrachool psrWnhips it hss 

established to help African and U.S. parmars 8nhSrWX their abil'ities in the use of learning technologies 
and cmss-cultwal awareness. In addition, EDDl has supported the Associion for the Development of 



Education in Africa. an organization composed of African ministries of education and donors, by 
training its board members on using the Internet and connecting the education ministers and their key 
working groups to the lntemet. 

In keeping with its goal of helping to form the new generation of African businessmen and -women, 
EDDl has supported the Economic Entrepreneurial Development Center (EEDC) in South Africa. EEDC 
recruited, trained and placed 20 female and 24  male interns in 2001 and will double this number next 
year, further surpassing its recruitment and training targets. EEDC will also increase female 
participation to a full 50 percent. 

EDDl has been able to expand its outreach from the original 7 African focus countries (1999) to 38 
countries (2001). In 2001. EDDl programs had formed partnerships with education and civil-society 
groups in 40  U.S. states. By the close of 2002, these partnerships will exist in all 50 states and the 
District of Columbia. 

EDDl will also leverage more than 33% of its total funding with support from implementing partners 
and private sector sources. USAID's collaboration with US. and international foundations is projected 
to increase in 2002, helping to avoid duplication of donor efforts and fostering cost sharing. 

Principal Contractors, Grantees or Agencies: Implementation partners include the following 
contractors: Management Systems Incorporated (prime), Science Applications International 
Corporation (SAIC) (prime); Association for the Development of Education in Africa (sub), National 
Council of Negro Women (sub), Winrock International (sub), League of Women Voters (sub), U.S.- 
Nigeria Development Institute (sub). and Total Service Solutions (sub). Grantees include the United 
Negro College Fund. American Council of Education. Georgia State University, and the Center for Civic 
Education. Key agency partners include the US. Departments of State, Education, Agriculture, and 
Transportation. the Environmental Protection Agency, and the Peace Corps. 



US Financing in Thousands of Dollars 

Africa Regional 

6 ~ 8 - 0 2 ~  ~ e a  for ~kvslopnrtt rd CSD D A DFA ESF 

D.mocncy- 

Through September 30.2000 

1 Obligations 4,700 ( 29,355 1 2,400 1 23.m 
--- 

Fiscal Year 2001 

Through S6ptsmbu 30.2001 

Total Pbnrwd F i  Year 2002 

Obligations 2,094 1 1,423 1 694 1 27,466 

0 

Rkr  yea^ Unobligated Fuds 

Obligations 2,094 ( 1,423 1 694 ( 12,466 

Planned Fiscnl Ymr 2002 NOA 

2.631 

23,000 
20,278 

Obligations 

12,158 Obligations 

5,031 
2,400 

0 0 0 15.000 

Proposed Fiscal Ymr 2003 NOA 

0 

Expenditures 

41,513 
27,480 

Obligations 
Expenditures 

200 

4,700 
4,700 

0 

0 

50,466 

18,000 13.364 

2,631 14,033 Unliquidatad 

0 

0 

5,725 

0 

2,722 0 

0 

0 

42,936 

Obligations 0 

Futwe Obligations 0 

€st. f otal Cost 6,794 



PROGRAM DATA SHEET 

USAlD MISSION: Africa Regional 
PROGRAM TITLE: African Basic Education (Pillars: Economic Growth, Agriculture and Trade; 
Global Health; and Democracy, Conflict and Humanitarian Assistance) 
STRATEGIC OBJECTIVE AND NUMBER: Support to Africa Basic Education, 698-X26 
STATUS: New 
PLANNED FY 2002 OBLIGATION AND FUNDING SOURCE: $30,478,000 DA; $500,000 Prior Year 
DA; $1,120,000 Prior Year CSD; $1,342,800 Prior Year DFA 
PROPOSED FY 2003 OBLIGATION AND FUNDING SOURCE: $30,800,000 DA 
INITIAL OBLIGATION: FY 2002 ESTIMATED COMPLETION DATE: FY 2006 

Summary: This new SO will continue to provide technical support activities in basic education, which 
were formerly provided under SO 18. However, it will also design and implement the new President's 
lnitiative for Basic Education. The new initiative will build on selected elements of the Education for 
Development and Democracy lnitiative (EDDI) and ongoing regional basic education programs. This 
SO will continue to provide technical support to USAlD missions in Africa to: 
0 promote efficient and effective education systems through system reform; 

encourage sustainability; 
increase access to education. especially for girls and women. and quality schooling; 
mitigate the impact of HIVIAIDS on the education sector; and 

0 provide education options for out-of-school children. 

New Initiative: USAlD will finalize the design and begin implementation of President Bush's Initiative 
ior Basic Education in Africa. The new initiative will promote mnovative approaches to basic education 
problems in Africa. The initiative will address systemic issues in education and will incorporate 
selected elements of the Education for Development and Democracy lnitiative (EDDI). It will focus on 
increasing access to quality education through girls' scholarships, improved teacher training, increased 
use of inforrnation/communication technology as a tool for instruction, and increased involvement of 
African communities in education. A major theme of this new initiative will be using innovative 
approaches to combat HIVIAIDS and its impact on Africa's human capacity. 

The design of the new initiative should be completed by March 2002. Implementation should begin 
soon thereafter, with USAID missions taking the lead in developing country-level programs to achieve 
the goals of the new program. 

Inputs, Outputs and Activities: N 2002 Program: Through this SO, USAlD will continue to provide 
Africa-specific technical support to its missions in Africa. Examples include: 

providing technical support to  our regional mission in Kenya to develop and implement a basic 
education program in Sudan; 
supporting the ministries of education in Africa t o  help them cope with the impact of the 
HIVIAIDS epidemic on the education sector (for example, teacher loss'es and increasing numbers 
of orphans) (CSD carryover funds); 
providing technical expertise t o  USAlD missions to help them design, implement and evaluate their 
basic education strategies; 
fostering partnerships between education institutions in the U.S. and cooperating countries to 
demonstrate the use of collaborative expertise; 
supporting an adult literacy program in Angola IDA carryover funds): 
developing best practices and models for missions in areas of concern such as community 
schooling, vulnerable children, and how to set up education systems in countries where such 
systems have collapsed, such as Sudan and the Democratic Republic of Congo; and 



training (8.9.. master's degree and Ph.D. programs; short courses) of A W n  s tdmts  in a wide 
range of diskiplines (DFA carryover funds). 

flanned N 2003 proSn,m: USAID will continue providing strategic technical wppon to its rnissiorm 
in Africa. By 2003, the implementation of the Preaiiem's Initiative should also be well widemay, 
providing innovative and creative approaches to improving basic education in A*. In the a m  of 
HIVIAIDS. USAID plans to allow missions to buy into the Mobile Task Teem model (diiucrad Mow) 
to help African ministries of education with strateeic planning to deal with Um dhcta of the 
pandemic. 

Pufonnancm and R o d W  As this k a new SO. there am 
no msults to mrt. However, during M 2001, under 
SO 18, USAID continued to support edu& 
mmm amphailring syasmwide ref- for LnpmMd, 
s-imwe qwl* and g w w  sc- in 11 courtriar in 

A- Benin, Ethiopia. Guinea, Ghana, W w i ,  Mali, 
Namibia. M i a ,  South Africa, Uganda and Zambia. 

The regional program, through SO 18, provided sign- levels of t6chnhl aupport to hdp the 
Nigeria mission design and find an appropriate entitv to implement their new basic educsdon progmn. 
This type of support will continue to be provided under new SO. Results for EDDl m mported 
under SO 25. 

Specific achievements under SO 18 in the past wmw: 

Over the past two years, USAlD has developed a mobile teem of experts to hdp ducatkm 
ministries orgsnue to msnage the impact of HIVIAIDS. Over the past yssr, the Mob& Task Team 
(MTn, based in South Africa, has helped ministries in South Africa, Namibia, Malawi and Zsmbis 
to prepare strategic plans. This year. USAlD plans to expand the MTT's ecbvmar 

. . .  to other 
countries, possibly Ethiopia and Uganda. 

Last year USAlD worked with African education minktries to develop 'life &Us' curiag. 
emphasizing health and incombgeneration skills among schoolchildren, skiUs which am kw to 
preventing HIV/AIDS' spread andlor mkigating its effects. 

USAID continued its work on the community schools movement, btingii pamnts. kcsl and 
larger-scab NGOs, local and national government uniar, and othg stakehoMar togetha to 
suppofi their own local schools. Basidea advancing the movement in Mali, Guinea and Ethiopia, 
USAID began work on a major review of the program, to be published in FY 2002. 

USAID, with other partners. pmduced end dissaminated a succedul video and gtdcb on 
the pliiht of AIDS orphans in Africa. 

Contmcton, Onnt... or Agenda: Parmers in impkmenting SO 18 have basn tha Academy 
for Educational Development  prim) snd the American irurtitutcw for Rercwch ~p t i f d .  Kw fmlmm 
also include the Department of He& and Human Services fmtgsgacy agrsamsnt); U.S. mm- 
governmental institutions such as the IntMaioMI Fomdath for Educsdon and W- Hdp (IFESH), 
regional networks such as the Association for the Developmam of Education in Africa (ADEN. and 
African organizations such as the Fonm for African Women Educationalii. Since design of the new 
initiative is not yet final. pa- to implement the program haw not y W  been idemifiad. 



US Financing in Thousands of Dollars 

Africa Regional 
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Through September 30, 2000 

Obligations 

Expenditures 

Unliquidated 

Expenditures I 0 1 0 1 0 
Obligations 

Through September 30, 2001 

0 
0 

0 

0 

Rior Year Unobrited Funds 

0 
0 

0 

0 0 

Obligations 

Expandiiures 

Unliquidated 

Obligations I 1,120 1 500 I 1,343 

0 
0 

0 

0 
0 

0 

Pbnned Fucal Year 2002 NOA 

Proposed Fiscal Year 2003 NOA 

0 
0 

0 

Obligations 

Total Planned Fiscal Year 2002 

0 
0 

0 

Obligations 

0 

1,120 1 30,978 1 1,343 

Obligations 

Future Obligations 

Est. Total Cost 

30,478 

0 

0 

1,120 

0 

- - 

30,800 

8 1.000 

142,778 

0 

0 

1,343 



ADEA 
AELGA 
AFDB 
AFDF 
AGOA 
AIDS 
AIDSCAP 
AlFLD 
ATRIP 

BASIC 

CA 
CARE 
CBNRM 
CDC 
CDIE 
CERn 
CEWARN 
CGlAR 
ClDA 
ClLSS 
CLUSA 
COMESA 
CVA 
CRSP 
CSD 
CSH 
CSM 
CSO 

DA 
DCA 
DCOF 
DRP 
DFA 
MID 
DG 
DHRF 
DHS 
DPT 

EAC 
EAGER 
EAP 
EBRD 
EC 

ECHO 
ECOMOG 
ECOWAS 

SOME COMMON ABBRRnATlONS AND ACRONYMS 
Bureau for Africa 

Association for the Development of Education in Aftica 
Africa Emergency L o c u s V G ~  Assiima 
African Development Bank 
Africa Dewlopmem Fud 
African Gmwth and Oppormnity Act 
Acquired Immuw, Deficiency syndmme 
Acquired lmmrnodeficiincy S y n d m  CMltrd and Revention Pmj8ct 
American Institute for Fma Labor Dw&pmmt 
Africs Trade and lnwstmant Fbgfm 

Bask Suppwt for IMtitvtionalized sd Suppott 

- Canadian Intamational Devdopmsm Agency 
- Psrma~nthemteComnrittofortheControlof -in*- 

Cooperative League of the United States of America 
Common Market for East and southam Africa 
~4nffict ndnerabiri assemmm 
Collaborative Rasesrch Support h @ i a m  
W d  Survival and Disease Furd 
Child Survival and Health 
Conaawptive social Marketing 
Civil society organizatiQn8 

East African Community 
Equity and Growth thmugh Econocnic fbrsarch 
EmimmwdActionPbn 
Euopasn Bank far FbconsrmctiM and h- 
Euopasn Community . . 
Euopasn commmn . . . . 

Hwnanitarian 0 
E==of West A f k a n ~ M a r i m r i n g o r o u P  
Ecmamic Community of West A w n  Stat- 



EDDl 
EEDC 
€0 
EIA 
ENR 
€PA 
EPI 
ESF 
EU 

FA0 
FDA 
FEWS 
FFP 
FFW 
FP 
FRmH 

GAlT 
GCA 
GCC 
GDA 
GDP 
GHA 
GHAl 
GLI 
GWI 
GNP 
GSP 
GTZ 

HBCU 
HlPC 
HIV 
HlVlAlDs 

IARC 
IBRD 
IDA 
IDP 
IDSR 
IEC 
IFES 
IFESH 
IFRC 
IF1 
ILO 
lMCl 
IMF 
IS A 

Education for Developrnent and Democracy lnniativa 
Economic Entrepreneurial Development Center 
Economic Growth 
Environmental Impact Assessment 
Environment and Natural Resources 
Environmental Protection Agency 
Expanded Program of Immunization 
Economic Support Fund 
European Union 

F w d  and Agriculture Organization 
Food and Drug Administration 
Famine Early Warning System 
Food for Peace 
Food for Work 
Family Planning 
Family planning and reproductive health 

Group of Seven (leading industrialized nations cdnsiating of Canada, France, 
Germany, Italy, Japan, the United Kingdom, and the United States) 
General Agreement on Tariffs and Trade 
Global Coalition for Africa 
Global Climate Change 
Global Development Alliance 
Gross Domestb Product 
Greater Hom of Africa 
Greater Hom of Africa lnitiative 
Graat Lakes lnitiative 
Greet Lakes Justice lnitiative 
Gross National Product 
General System of Preference 
Gcsellschaft fur Technische Zusamrnenarbaii (German Development 
Cooperation) 

Historically Black Universities and Collages 
Heavily Indebted Poor Countties initiative World Bank] 
Human Immunodeficiency Virus 
Human Immunodeficiency VirusIAcquired Immune Deficiency Syndrome 

lntemational Agricultural Research Center 
lntemational Bank for Reconstruction and Development (World Bank) 
lntemational Development Association 
Internally Displaced Persons 
lntegrated disease surveillance and response 
Information, Education and Communications 
International Foundation for Electoral Systems 
lntemational Foundation for Education and Self Help 
lntemational Federation of the Red Cross 
International Financial Institute 
International Labor Organization 
Integrated Management of Childhood IllnesS 
International Monetary Fund 
lnitiative for Southern Africa 



MCH 
MDB 
MFI 
MHO 
MIS 
MOA 
MOE 
MOF 
MOU 
MOJ 
MOPH 
MSE 
MT 
MTCT 
m 

NlDS 
NEPAD 
NGO 
NPA 
NRM 
ME 

OAU 
ODA 

OECD 
OECF 
OFDA 
OM9 
0.w 
ORSIT 
on 
OVC 

PHC 
PHN 
PRIME 
WO 

RCSA 
REDS0 

SAM: 
SAEDF 
SAGA 
SAGE 
SME 
SMME 
SO 
SPA 

Maternal and Child Health 
Multilateral Dewhpmant Bank 
Micro-finance institution 
Mutwl health o r g a n i d 0 ~  
Managamem Information System 
Ministry of Agriculture 
Ministry of Education 
Minister of Finance 
Ministry of Health 
Ministry of Justice 
Ministry of Pubiic Hedm 
Micro and Small h t e f v b s  
Mstric Ton 
MatemaI-to-cMd transmission 
Mobile Task Taam 

. . of African Unity 
Official DeM(opmsm Assistanca 
Overseas Devahpmem Adminidration (8ritirhl 
Organization for Economic Coopenrtion snd D0-m 
Oversaas Economic cooperatiw,Fund 
Office of Foraign Dbstw Asistmx~USAlD 
Office of MamgcKnmt and Budget 
Oral polio vaccim 
Orsl Rehydration SaltsKhwa~~ 
Office of Transition InitMiwNSAID 
Orphans and VuhwKabk Childm 

R a g i i l  Canter for Southam A M S A I D  
R a g i i l  Economic SlOpoR OtficeNSAlD 
Regional Housing and U h a n  Dwekpmart OH~IUSAID 

!5ouhnlAfricaDsMkpmcnt- 
~ A f r i c a m e ~ ~ h n d  
Strategies and Analyaas for Gmwth and Access 
Strategias for Advancing Girls Education 
S m d l a n d W v n ~  
Smdl, Medium and Micro Enterpriclar 
Stratagic owctba 
Spacii Rogrwn of Aasistmce for Africa 
Small Program Assistance 



SPRP 
SRP 
SSH 
STD 
ST1 

TBD 
TRADE 

UK 
UN 
UNAIDS 
UNDP 
UNESCO 
UNFPA 
UNICEF 
USAlD 
USDA 
USG 
USlA 

VC 
VCT 
VOA 

WAEN 
WARP 
WFP 
WHO 
WID 
WTO 

Sector Policy Reform Program 
Sahel Regional Program 
Special Self Help Program 
Sexually Transmitted Disease 
Sexually Transmitted Infection 

To Be Determined 
Trade for African Development and Enterprise 

United Kingdom 
United Nations 
United Nations AIDS Program 
United Nation Development Program 
United Nations Educational, Scientific and Cultural Organization 
United Nations Population Fund 
United Nations Children Fund 
U.S. Agency for lntemational Development 
United States Department of Agriculture 
United States Government 
United States Information Agency 

Vulnerable Children 
Voluntaw Counseling and Testing 
Voice of America 

West Africa Enterprise Network 
West African Regional Program 
World Food Program 
World Health Organization 
Women in Development 
World Trade Organization 




