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2, Basic planning for  imp-nt of National Police t e l . c o l l n i u t i o l u  . 
capabilities ha8 not cba@ over the past two yeem and, pfth tbe a- 
eeption of certain d m  dwiations jus t i fbd  by taf  B above, ! os not 
essentially clwmged f m  the recoaacndationm of the o r i g i ~ I  h b l k  Sofety 
Te'becollplniicotbau Survey of Colombia. Timetables for  implenutstion hnrc 
neeesmrily barn altenad dse te decreases in Ftablic Safety Telec-nicetiom y -  

advisory penntlldll fa i lo f t  of tbc 
GOC in certain inrtpnees t o  mt sehcdoled target dates. lbrr a l t e a -  
ti- a* nat a m j o r  mgaitudo a t  this  t in  and b e  not a m l t d  in 
baefc planning chanI3es. 

3. Under th Addniat~et ive  isdio-reletype (-1 llctwork activity, the 
~ 8 t b t d  duration of A I D  c d i t y  support v u  extended by o w  year .Ild 
$35,000 t o  ex& the t m f f i c  handling erprbilitiesof the Bogota coanni-  
cations center end pnwide for integration of DIS a d  M i n i 8 t q  of Govern- 
ment colmmicatione wtcr vtth those of the Nstioml Police. 
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This equipment, consist ing primarily of t e l ep r in t e r  tape reperforator mnd tape trans- 
mitter components, is now scheduled f o r  in-country delivery December 1971. a f t e r  
seveml  pleocurenrznt delmys. Technical assistance in  t h i s  area  w i l l  now obrioasly 
be mqiuired through ET 1972. 

4, Under the  Urban B d i o  Coarmnications ac l fv i ty ,  the estimrpted d u r a t i m  of AID 
commodity assistmnce was a l so  extended one year and by $4,000 U.S. i n  order t o  
improve msponae tfma of tha Bogota rmdio patrol  dispatch center  by prwiding an 
automatic document conveyor system, Tha National Police have accepted a l l  PSD m- 
col~nmndetims fo r  imprcnramant i n  this center,  including construction of new houskrg 
f s c i l i t i e s ,  expansion of incoming telephone capscity,  revision of complaint card 
format, automatic maehine analysis  of accuuulated data ,  d iv i s ion  of t he  c i t y  in to  
more e f f i s i e n t  radio frequency d i s t r i c t s  and patrol  beats, e t c .  The major remin ing  
area  of response time delay Lo fi u t i l i z a t i o n  of messengers t o  pick up complaint 
cards from the telephone operators# room and manually walk them t o  the  radio dispmtch 
room, The f e a s i W l i t y  of local procurement of an automatic conveyor system was ex- 
plomd with negative r e s u l t s  and it was determined, thbu the  R 1971 Pro&, t h e  
Bm m l d  provide $4,000 U.S. f o r  proeuremsnt of such a system from the U.S. The 
asaocfated PIO/C is current ly  being prepmred end delivdry in-country is expected 
during the 4th quarter-PY 1972. 

Xn addition, the  GOC has procured 
t r o l  and in t ra -c i ty  camnunieations 

(Bogota) a t  an e s t f m l e d  cos t  of $410,000 U.S. Delivery is expected by end CY 71. 
It consis ts  of 120 rmbile un i t s  with associated base s t a t i on  and repemter equipment 
plus 30 base s t a t i ons  mnd 25 portable u n i t s  f o r  comrmnfcations between headquarters 
and precincts. This procurement is in dsceordance with F'ublic Smfety-National Police 
Projeet Agreements t o  expand radio patrol  f a e f l i t i e s  i n  the  major c i t i e s  of Colombim. 
Upon a r r i v a l  and in s t a l l a t i on  of the  new UBP radio system. the  excess gllF radios 
presently in use in Bogota with be transferred t o  other major c i t i e s  of Colombim. 
This t ronrfea  w i l l  include the  20 "6e6pwral Electr icU VHF mobile radios and 6 base 
s t a t i ons  pmvided by hPD/?bblic Safety. 

5 .  The Rural Tactical  %M Rmdfo Network a c t i v i t y  was completed on schedule with 
more than 1500 AD-pmvided AM radios being ins ta l led in  13 of the  22 departments 
o r  s t a t e s  of Colombia. This ac t i v i t y ,  a s  o r ig ina l ly  planned, is completed. Develop- 
m n t  of associated l og i s t i ca l  support f a c i l i t i e s  continues. Surveys a r e  being 
canducled by GOC t o  determine s imilar  comnunications needs in  other s t a t e s  and 
60C procuremrnt act ion has been in i t i a t ed  f o r  some 50 low-power SSB radios (Stoner) 
fo r  use i n  f ron t i e r  amas. The se lec t ion  of Stoner was contrary t o  PSD technical  
reconmendaths  and w a s  d e  apparently on purely a cost  comparison basis.  

6 .  The w w  log i s t i ca l  support plan proposed by Public Safety Division (Depot-&- 
g i o n d  maintenance concept) and associated reorganization of the National Police 
Conrrmnfcotions Section h m  been painfully slow i n  developing. Three of the proposed 
four regional centers have been constructed and s taffed but a re  not functioning as 
t rue  regtonml support centers due t o  lack of cen t ra l  depot organization. lack of 
off icer- level  personnel both quant i ta t ively  mnd qual i t a t ive ly ,  and f a i l u r e  t o  
develop needed implementing author i ty  t o  overcome reluctance of individual Deporesmt 
Commanders to  mcognize e regional authority.  As a r e su l t ,  the Public Safety B ivb ion  



h a  recently persuedad the  Nati-1 Police t o  completely revise  the o r i g i m l  "-olutfan* 
providing fo r  the  depot-regional mint-ce concept, and t o  prepare mre detai led .Id 
-re ef fec t ive  authorization ond irmplcacating h t r u c t i o n m .  F i r s t  d n f t .  hm been 
completed 8ud wewriten a r e  in procass. AID technical  support .ad s a  a l l  c e i t y  
iaptt w i l l  now be required i n  t h i s  v i t a l  area  through FY 1973, as a miu imm,  

7. Training has been and contfrmres t o  be a lsljor endeavor of PSD and is, of eonrse. 
d i r e c t l y  md v i t a l l y  re la ted t o  our major concern of dweloping a professiolul  d 
capable conrmnicitions orgonizoltion within the  A.tional Police. The t echnic im tn- 
center  established under PSD auspices is currently groduating its s e e a d  c l u s  of 16 
students from the  one-year b u i c  coamunications t e c l m i c i ~  course. In d d i t i o a ,  mmy 
short-term special ty  courses have been coadueted, both a t  that center  a d  at the Dniver- 
s i t y  of J a v e r f n n  under the  AID-sporuored t ra in ing  cont r rc t  with the Slectropics Collegt? 
of tbt ins t i tu t ion .  Six Nation81 Police officer# a m  currently attend- a form1 
5-year e lect ronics  engineering progr8m under t h a t  contrrc t ,  with the  f i r a t  o f f i ce r  
scheduled t o  m d u a t e  Ju ly  1972. This program is the k y  t o  obtaining u l t i r t e  goals 
fn the PSD comrunications ac t iv i ty ,  a s  it w i l l  prvvide the  urgently needed m c l a t s  of 
enginaers from which a professional c01.ppnicatiolu organization CAU develop. 

8. I n  summy. FSD telec-nicatims p h  uid programs continue esscntt . l ly u 
otrtlined in the origin81 OPS survey with modifications described in re f  B, rborre. 
Certain a c t i v i t i e s  h8ve been bro8dened, u outlined above, .Id t h t s b l e s  djasted 
t o  m e t  changing circurrmtsnces; houwer, b u i c  p l u u  -in the same d aeu m j o r  
e n d e a v o ~ i n t h e  telecomrunications a c t i v i t y  of FSD a re  not ~ ~ t i c i p a t e d  a t  t h i s  t h .  


