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REFERENCE - A) AIPTO Circ A 1667

: B) Evaluation of AID Pubiic Ssfety Program in Colombie, 1

June 1969 (SECRET)

1. In connection with ref B sbove, the Mission Public Safety Telecossuni-
cations Adviscr prepared sn up-to-date comprehensive report on the Colombian
police telecommnications system. The report deslt in depth with the psst,
current and future requirements of the program as well gs accomplishments
up to that point and was prepsrsd in such detail as to not only satisfy
Tequirements of the program evaluation but also to serve as the type of
status and planning document requested by ref A above. Consequently, re-
ference is made to this report for bssic data on sur Public Safety Tele-
commmications Project, with the following up-date.

2. Basic planning for improvement of National Police telecommmnications
capabilities has not changed over the past two years snd, with the ex-
ception of certiain minoxr devistions justified by ref B above, i:z not
essentislly changed from ths recommendations of the original Public Safety
Telecommnications Survey of Colombiz. Timetsbles for implemsntstion have
necessarily been altered due to decresses in Public Safety Telecomsmnications
ﬂdvilary PQ“DRMI i e Y s .50, i RN fallure of the

GOC in certain instances to mset ;e:heduled target dates. These altera-
tions are not a major mignitude at this time and have not resulted in

basic planning changes.

3. Under the Administrative Radic-Teletype (RTTY) Network activity, the
estimated duration of AID commodity support was extended by one year and
$35,000 to expand the traffic handling cspabilitiesof the Bogota commni-
cations center and provide for integration of DAS and Ministry of Govern-
ment communicastions systems with those of the National Police.
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This equipment, consisting primarily of teleprinter tape reperforator and tape trans-
mittex components, is now scheduled for in-«country delivery December 1971, after
seversl procurement delays. Technical assistance in this area will now obviously

be requirsd through FY 1972.

4. Under the Urban Redio Communiciations activity, the estimated duration of AID
commodity assistance was also extended one year and by $4,000 U.S. in oxder to
improve response time of the Bogota radio patrol dispatch center by providing an
automatic document conveyor system. The National Police have sccepted all PSD re-
commendations for improvement in this center, including construction of new housing
facilities, expansion of incoming telephone capacity, revision of complaint caxd
format, sutomatic machine analysis of accumulated data, division of the city into
more afficient radio frequency districts and patrol beats, etc. The major remaining
area of response time delay is in utilization of messengers to pick up complaint
cards from the telephone eperator’s room and manually walk them to the radio dispatch
room. The feasibility of local procurement of s&n automatic conveyor system was ex«
plored with negative results and it was determined, thru the FY 1971 ProAg, that
AID would provide $4,000 U.S. for procurement of such a system from the U.S. The
agsociated PIO/C is curtently being prepared and delivéry in-country is expected
duting the 4€h quarter-FY 197Zo A ARA S YU ARCEE RN E LU AN OANIN S b0 ERA S I IR BB
O IS TR N R NN O e T RN NP Y Y In addition, the GOC has procured

T8 new Aﬁ:dfone UHF rhdio'syatemAfor police patrol and intra-city communications

(Bogota) at an estimated cost of $410,000 U.S. Delivery is expected by end CY 71.

It consists of 120 mobile units with associated base station and repester equipment
Plus 30 base stations and 25 portsble units for communications between headquarters
and precincts. This procurement iz in scwordance with Public Safety-Nationgl Police
Project Agreements to expand radic patrol facilities in the major cities of Colombia.
Upon arrival and installation of the new UHF radio system, the excess VHF radios
presently in use in Bogota will be transferred to other major cities of Colombia.
This transfer will include the 70 "Genexal Electric’ VHF mobile radios and 6 base
stations provided by AID/Public Safety.

5. The Bural Tactical AM Radio Network sctivity was completed on schedule with

more than 1500 AID-provided AM radios being installed in 13 of the 22 departments

or states of Colombia. This activity, as originally planned, is completed. Develop-
ment of associated logistical support facilities continues. Surveys are being
conducted by GOC to determine similar cemmunications needs in other states and

GOC procurement sction has been initiated for some 50 low-power SSB radios (Stoner)
for use In frontier areas. The selection of Stoner was contrary to PSD technical
recomnendatfons and was made apparently on purely a cost comparison basis.

6. The new logistical support plan proposed by Public Safety Division (Depot-Re-
gional maintenance concept) and associated reorganization of the National Police
Communications Section has been painfully slow in developing. Three of the proposed
four reglonal centers have been constructed and staffed but are not functioning as
true regional support centers due to lack of central depot organization, lack of
officer-level personnel beth quantitatively and qualitatively, and failure to

develop needed implementing authority to overcome reluctance of individual Department
Commanders to recognize a regional suthority. As a result, the Public Safety Division
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has recently persusded the National Police to completely revise the original "resolution”
providing for the depot-regional maintenance concept and to prepare more detailed and
wore effective authorization and implementing instructiong. First drafts have been
completed and wewrites are in process. AID technical support and some small commodity
input will now be required in this vital area through FY 1973, as a minimm.

7. Training has been and continues to be s major endeavor of PSD and is, of course,
directly and vitally related to our major conceran of developing a professional and
capable communications organization within the National Police. The techmician training
center established under PSD asuspices is currently graduating its second class of 16
students from the one-year basic communications technician course. In addition, many
short-term specialty courses have been conducted, both at that center and at the Univer-
sity of Javerisna under the AID-gponsored training contract with the Electronics College
of that institution. Six National Police officers are currently attending a formal
S-year electronics engineering program under that contract, with the first officer
scheduled to graduate July 1972. This program is the key to obtaining ultimate goals

in the PSP communications activity, as it will provide the urgently needed mucleus of
engineers from which a professionial commmnications organization can develop.

8. 1In summary, PSD telecommnications plans and programs continue essentially as
outlined in the original OPS survey with modifications described in ref B, above.
Certain activities have been broadened, as outlined above, and timetables adjusted
to meet changing circumstances; however, basic plans remain the same and new major
endeavorxs in the telecommnications activity of PSD are not anticipated at this time.
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