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* i, PERFORMANCE OF KEY INPUTS AND ACTION

- B. PERFORMANCE AGAINST PLAN C.MPQRTANCE FOR ACHIEVNG
A. INPUT OR &TTION AGENT — T PRGJECT PURPGSE (X}
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY [ayanoinG jilw MEDIUM Hi1GH
AGENCY 1 2 a a s o 7 1 2 3 1 s
- Eome
2.
3.
Comment on key foctors determining rating i
1 z s 4 . . 7 1 2 3 P s
4, PARTICIPANT TRAINING b ¢ > 4

Comment on key factors determining eting Trainees have been qualified, well-selected and prepared and
have generally performed well in their courses at the IPA: one of 14 trainees last year
was ccemended for cutstanding work. The GOZ has supported this training, and counterpart
contribution has been tirely and adequate. Srainces heve also performed well oo their
return. Nipe received nromotions i.nrebrunxv, a:lll2hst0ctoher Bevenorlk-mi
cations trainees during : : 3% nic . .

5. COMMODITIES

Comment on key factors determing rating  Communications equirment has been appropriate to project needs,
Bas arrived on a timely basis, and is being used properly by the NCP. Naintemance problens
mentioned in the PROP do not seem t0 be an issue as adequate spare parts were ordered with
equipment. Publications, films, slide-tape lectures are being used effectively in training
courses. Intenﬂtntheupubuca ions has been high, and there have been mumerous
reguests for personal copies, exces

1 2 ] 4 ] ] 7 1 2 3 -

" &, PERSONNEL
4. COOPERATING
COUNTRY

. b. oTHER x

Comment on key factors determining roting

Host govermment acceptance of and comtribution to the project has been improved ccasider-
ably during the reporting period. 7The Ministry of Govermmeat and NCP have been very
receptive ,to USAID surgestion and recomnendstions, and have adcpted, as a result,a central
records system, parcotics pregram, SAlD-deaigned radioc commnication aystes, officer ad-
vancepent courses, crime scene for traininz and criminal investigation, and hsve indicated
. approval of a coordinated manpower training progrem for the ICP and stendardized course
instruction. More important, tbtey have aliccated budget to these programs. All mobille redio
sets, the repeater sites, and €0% of pew fixed station equipment were purchasdidy the NCP.
They also purchased 90 new vehicles last year and have already provided injtial counterpart
for the central records systea. Adequate bLulget comtinues to be a problem, although the
approved 1573 budget provides a 75% ircrease in salsries for enlisted ranks and ao increase

1 2 ] L] 8 . 7 1 2 ] 4 .
7. OTHER DONORS

(See Next. Page for Commants on Other Donors)
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- C.MPORTANCE FOR ACHIEVMNG
A. INPUT OR ACTION AZENT U::::Eg'DPMANCE AGAINST P:‘:’N‘ PROJECT PURPASE (£}
[ 1) - -
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2.
3.
Commant on key factors determining roting i

1 2 ] . s ] 7 ' 2 3 4 O

4. PARTICIPANT TRAINING

Comment on key factors determining rating 2 resi 1 m m’ : § g in tics are 4
effective as narcotics instructors in the two recruit schools. Promotion of ICP officers
still tends to trapsfer them from their ares of specialized training, bhowever. UBAID
procedures for cbtaining visas, trevel sdvances for participants have been considerebly
‘delayed in the past, causing inconveniences for the participanta.

1 2 3 L] ] [ ] T 1 2 k| a 3

5. COMMODITIES

Comment on key foctors determing rating

recanditioned, and are not operating properly.

N

e PERSONNEL

$. COOPERATING
COUNTRY

. b, OTHER

Comment on key foctors determining roting

 of 1,200 in staff, althowgh these are still insufficient to meet oversll IKP neceds.

of training has held that position for more than six sonths. Flanning and management
skills and procedures are weak, and lack of adequately trained menpower, both at the troop
and management levels, handieap effective police functioning. Needed legislative changes
bave been or are being made,

: ] a 3 4 [ ] [ 7 [] 2 3 . s
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FOR MAJOR QUTPUTS r CURRENT F END OF
FRIORFY | ToDATE | TO ENO rvih_ | ev___ | ProsecT
PLANNED 0 s 16
Fersons trained to repair ACTUAL T8 | ol a] ] .
commmnications sets ARGE M o | catning -
 {crmlative) SUEERART I
REPLANNED | . - " | ... i - 7T 16
W TN S
PLANNED ”
Persons trained to operate SR eed ‘
mobile systems ACTUAL AT Y L T i
PERFORM- SR S e vk .
(cmhtive) ANCE SN ISIETIS B S
REPLANNED 900

‘Increase in instructor staff
(cumalative)

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED = . T,

PLANNED

Increase in size of training
classes (average size of

ACTUAL
FERFORH-

recruit class)

REPLANNED | =

-9 gUALITATIVE INCICATORS
OR MAJOR QUTPUTS

\

mendiommw
and functioning ia Quito and
wu

COMMENT:

Mobile redio cystem is installed and operating in Quito.
Repeater station has deen comstructed in Guayaquil. All
commodities are in coumtry, mwmunhe
opereting by Septamber, 1973.

Mntlngnubueﬂdput
installed and opersting amd
pev BSB-HF fixed station
equipment in other population
centers

COMMENT:

Existing mobile equipment from Quito has been installed
in Guayaquil. Only after nev Gusysquil system is
installed will this equipment be trunsferred to other
contars. mmmmdmm-
station equipment is expected in April,

3.

Radio repair facilities es-~
tahlished, equipped and
capable of repairing aystea

COMMENT:

Repalr facilities exist in 2l1 three centers, but only
the Quito facilities are well equipped and operating
with trained staff. Guayaquil facilities will be improved
apd perscns trained by December, 1973, sand Cuencs facil-
itles and staff work will begin in CY 197h.
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FOR MAJOR QUTPUTS

TARGETS (Percerioge /Rote /Amount)

fwﬁ 4 CURRENT FY END OF
PRIGAFY | Yo DATE | TO END FY___ | FY___ | PROJECT

PLANNED

Ao | & ¢ . e g r

ACTUAL «
N

PERFORM-
ANCE

REPLANNED |- -

PLANNED

ACTUAL
PERFORM-
ANCE

At
-

REPLANNED [”" ™

e <t v

[V

REPLANNED | - |

| PLANNED

ACTUAL
Pgnronu-
ANCE

REPLANNED|."

.

B. QUALITATIVE INDICATORS
FOR MAJOR QUTPUTS

| COMMENT:

Government decrese ¢stablishing the wnit bas been issued.

i [®

! Central records unit

established

Forms have been developed; equipment has deen ordered, and
mmmmmmzmewwmmmx
needed forms.

Content of training courses

improved

COMMENT:

Drill has been dropped from final two years of cadet school
and replaced by pore practical police subjects. Standardize
lesson plans are being developed and a coordinated training
Plan has been sbmitted to the NCP, Genernl edwcatiop cours
lbave been reduced and a greater percentage of course time 1

5.

CouusnTdgyotad to practical applicstios of nwutimiﬂ -
other eivilizan police techniques,




- -

41D 1020-28 (10-70)
PAGE 4 PAR

PROIECT NO.

518-11-710-037

PAR SER{AL NO.

73-1

PAR FOR PERIOD: cout

to 2/28/n3

Ecuador

—

IV. PROJECT PURPGSE

1. 1, Statement of purposs as currently envisoged,

2 samasinPrROPr Klves [dua

Improve the capadility of the National Civil Police (NCP) to maintain law and
order--including crime and riot comtrol as well as comtrol of subversive
activities--vhile preserving a favorable public image.

g. 1, Conditions which will exist when
above purpose is ochisved.

2. Evidence to dote of progress toword these conditions.

1, An iaproved capability of ICP
officers to coordinate and adain.
ister the activities of the police,
apd to identify and resalve problem
areas.

2, Commmications petworks effec-
tively serving the Quito and Guaye-
gquil urban areas apd linking the
provincial capitals to the natiooal
police headquarters.

3. Three fully staffed treining
institutions operating at approxi-

1. For the first time the antual budget was prepared
on & raticnal basis utilizing amalysis and reguests
from field units., Officers’ advancement courses were
establiched by the ACP to ensure the competence of
sdnoinistrative personnel. A new organic lsw recrgani-
sed the ECP erd establisbed improwved operating pro- -
cedures, The central records system has been atrength-
ened with the official establisiment of a standardized
pational reporting systen. Forss are being prepared .
and personnsl traiped in thelir use dwring the coming
year. ‘

2. M urden redio pstrol canmmnications system is now
effectively serving Quito. There will be am erffective
system servirg Gusysquil by Septesber. Trained ECP
techniclans in Quito have deen able to repair oew
redios vith a minimm of direct assiztance from the
commmications advisor. This activity is appraximately
9 mouths behind schedule and may require extensiom.
3. Two recruit sc*>~ "¢ are now tvaining approximately
520 recruits enmmally. There are 16 full-time instruc-

V. PROGRAMMING GOAL

A- Sinhmm of Programming Goal

bhhum.ennudmmmwhwaowﬂmhl

unlq-ent.

B. Wii] the achisvement of the projact purpose moks o sigaificamt contribution to the progre=ming gool, given the megnitude of the nationsl

problem? Cite svidence. !“.

mmuum-mwmnumnmmuumnmm
given the pclice in Quito a suwdetantislly increased capability to respond rapidly to

ealls for assistance, 7The IKCP have

been effective in controlling demonstraticas without

overreacting, and nevspaper articles dealing witk the ECP have been gemsrally favorable.
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Y. PROJECT PURPOSE )
v, 1. Statement of pwposs s currently enviseped. - 2, Sems as in PROP? D YES D NO

8. 1. Conditions which will exist whon
above purpose Is echieved.

2. Evidance to daots of progress toword these conditians.

mately 90% of capacity, and training
an average of 1000 pclice recruits
and mid-career officers per year,
Emphasis in training will be on

eriminal irnvestigaticn, rict contral
and other civilian police techniques

tors in these two schools, and 1b full-time staff
menbers of the 3lyear cadet school. Officers
advancement coursea have been reinstated. A crime
scene has been established in the Mational Palice
Institute to ioprove training 4m eriminsl investi-
L gation, There khas been less emphasis on military
style and grester exmhasis om practical spplieation
of police sudjects and skills in the training insti-
tutions. Crrrent persommel projectioms of the ICF,
however, call for an increase of 200 reeruits each
year for the pext five years. It is necessary,
therefore, to dcvelop a training program of con-
sideradbly grecier magnitude than that coutemplated
in the FROP,

Y. PROGRAMMING GOAL

A Statement of Programming Goal

8. Will the achisvement of the project putpose make e significant ceniribytion to the programming goal, given the magnitude of the nationat

problem? Cie evidence.




