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Train, finance, proem t h i r d  ghm equipmt,  
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A I D  1025-1A 17-74) ( N A R R A T I V E  O E S C R I P T I O N I  

3f the QPiYce of Public Bafety, lhchnifal Services Mvieim. On-the-job and 
csrrespon8.ncs trainin& ruar being receiMa by the 16 Rlica radb techniclane 
is heing 8- by the 1x81 hire Public m y  Techaieian. 

%ax?t mls for required dcvwlopmnt ~f the lhtlmel C i v i l  &lice bave been clearly 
identifled and eshbl l shed  i n  tlra Enurtry %panis. 'Aeae mala reflect 
achievable lewrla of Palice cgpabllity nnd t h e i r  irchlfmment v i l l  re- 
q u i m  u pxaniuent nlo by USAID- lh Police now regard techniGal advice ardl t ra ining 
to be -. Vhlle ne@iata  t h e  S T  72 project agmmmt, the &lice have 
inithtad and l q l aaan ted  certain a c t i v i t i e s  related t~ pn- fibJcctives. 'Ehese 
am : 

1 )  Aecruitamt 31 200 police. 

4) Qgauvtion of 60 Ihucil Palice Arrrm the Ihurl Islice Zlrainlng 6ck10l in Ias Ee&ss, 
Iaa Rfoa Prmbce. 80 m x u i t e  imre enrolled f o r  training at the Rural fillee 
School on O c O o ~  3, 1971. 

The appnaeh naceerary t o  nchtew the stated pl'3Jbd mtprts artat cmprfoe these 
elanants : 

1) ~~ edvlce and related administration. 

For example, i n  trtLiairyr and i n  ths implemantath of thc 1Sliw t e l e c m m i c a t i m e  
eystem, it 18 lqmlant & rmrdtw the syutuam t3 b u m  that tb training pro- 
gramed is actually given. 





1. A Capa8illtJ d tbr Ltiavl C i r i l  Po l i ce  to coozdhnt4 .ed d.ini8t.r tha r t i v -  
i t h r  of tin ~aller d to id.ntuy irurlve pobla ueu. 

2. A c~.~tmicatiom ne$uork erfectively wrvlciag the Quito and thspqull urban 
ulru ad a atid rrkark linking the provincial cmpitalu to  the BCP bead- 
qWmtel-8. 
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~ i o k ~ w l l l b o a m c r ( d a r i l ~ i o s , m b l e U n l r i o t e o o t r o l ,  -. eantfal, p.fml trebniqp.., m d  .tba civil pollee trc-. 
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jh~t-p . .- ~ t e  
a. G7fnistration 

(3.) Measurable sh i f t  from military srientation 
t o  c i v i l  police procedures. 

(2) Improwd etaadard operatine procedurea 
ospecirlly in owmunicatione and training. 

b. Cmamnicatlrms - 

(1) Mobile -10 ayatem installed and function- 
in wit0 

'2) Xobilc radio system installed and function- 
3ng in Ouayaquil 

1 3 )  Exletin8 w b i f s  equipment inetallod and 
*erating=er -tian w e r e  

(4) Persona trabmd to  ropair coamlaationa 
sets 

( 5 )  W ~ B O D P  t r a twd  to omnto the mbile 

c. ?rokring 
(1) Increaad priori ty for  tniniw i n  the 

W t i d  Civil Polioe 
2 Inoreaw in  inatruetor ataff  " 1 3crease  in siae 31 c k s a  
(it) Decrsaae in tima ~n &sic courrea fraa~ 

one year to throe months 
( 5 )  Content of training coureea b p r m d  

d ., i :~rcoticr  C a t r o l  
I .  U trained Lrrvestigotore asai(g#d ta 

l8pecwt .d  avcot ico unit 
i 2 )  Mbile  hvestiepating teams usigned ima 

UCP heulqunrten t o  1mrtig.t. mrootics 
auoa  .nyuhrrr L3 the mtloaml krritcey 

4. A narcotics intelligence system established vithin the NCP that  i c  
effectively collecting and uti l izing intelligelrcc inf3mati3:: 3?! ?!?e 
praductlon, prweaeing and marketing of narcotics, and a b0-man 
apecialised narcotice enforcement U n l t  l'unctioning vithfln the NCP 
and providing nation-vide investigation and control of narcotdctl 

Output lkrgets 

p unita, four bee  and tvo repester stations, installed and 
unctioning by b m 2 r  

50 mobile units, four base and two repeater etationa, installed and 
Kinctioning by ~ u F ' I 9 7 3 .  
68 radio eeta installed in Cuenca, Ambl.o, ~ u l c h ,  In*, and aperating 
by June l g 4 .  
l6 by June 194.  

,900 by &no 1 ~ b .  

Three, Quito, Ouayoquil, and Cuence by Decembar 1913. 
21 new stations operating by June l f lb .  

25 .obila unite in6taU.d and operating by Jum 1974. 
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a. i3mject manamr Nports 

NCP reports 
Publicatian of mu procedures 
Ol~servation of c ~ l i w e  wltb nsv procedwa by 

advisors 
b* %alecommunbatlosur adviaox reports 

i4CP t e l e c d c r t i o n s  eection vork records 
:XP e q u l m n t  m i o k ~ c e  records 

ce Em training raccod. 
i2P permnuel records 
Trainin Advisor reports 

d l  NCP pareonno1 mcanie 
i'l~blic Safety Mviaian ~ i c i ~  racords 
.lcP interpol N Q ~ S  
Plblfc Safety OfYioer o b s a ~ a t i o n s  a d  reports 

a. A relationship can be maintained iu wfilch typ ~ f f l o a r s  
of lDCP wll l  eeek and accept advice f r o m  P0D 

b. (YIE vill provide sufficient Amde for instructor par 
d i m s  

e. OX vU1 provide euificient finds for  hveutiggtorfa' 
travel nnd per dims. 
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