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A+ The Goal

1. Btatenent of the Goal

2.

The goal of the Miselon to which this project contributes is the maintenance of a
security climate in support of social and economic development.

Measurements of Coal Achievewment

Goal achievement will be ascertained by measuring the progress toward constructive
national development occurring in an atmosphere relatively free from vislence and
confrontation. Some specific indicators will be:

fi. Attitudes of general public and private investors toward Police and domestie
violence.

L Parcentage of major crimes solvad by Police.

c. Reduced urban and rural vislence.
d. Police affectiveness in handling rists and demonstrations.

e. Major crime index.

f. Increased number of arrestg for groducg! refining, egprt% ar traffic in
8.

S ———

g+ Increased price of illegal nareotics.

3. Assumpiions about Goal Achievement

A pinima) lovel of interoal stability ic necessary to maintain a favorable climate
in vhich private investment and social development can occur.

It is further hypothesized that this project, which upgrades key verformanee arean
of the National Civil Police, vill assist in the development of the abllity among
the Police 1o maintain an acceptable level of lav and order in the esuntry. For this
to be entirely successful, it $» further assumed that other problem areas which have
bean fdentified, e.g., transpartation and adeguate logistics will be remedied either
internally by the (OF or through a loan program.

B. THE FROJECT FURFOSE

1.

2.

m&m&m.a

The purpose of the Public SBafety project 1s to achieve the capability of the Rationel
Civil Police to maintain lav and order ineluding erime, narcoties, riot control as
well as control of subversive activities while preserving a favorable public imege.

Conditions Bxpected at the End of the Project |

a. A capability of Natiomal Civil Police officers tc coordinete and administer the
sctivities of the Police and to identify and resolve problens.

be Commmmnication networks effeetively ssrvicing the Quits and Guayaguil urban areas
and a national network linking the provincisl capitals to the Natlonal Civil Police

o~ ~
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c. Three fully staffed training institutions opersting at approximately 90% of

capacity and training an average of 1,000 Police recruits and afd-career policemen
per year. mumtnmmmlhwermmmmw an
non-lethal riot contyxol, and other civilian palice tec 0.

d. Decreasned exparts of oplum and ite derivatives, coca base and cocaine and sarijuana
Decyreassd illegal production of druge and drug rew materials. Increased arrests,
gseizures and yrosecutions for mmrcotics violations. Increased ecapability far KCP
to obtain, analywe and disseminsate narcotics intellipence. Cloeure of cocaine
and heroin proceseing labs.

3. Basic Mmm

1. Advice of Chief Public Safety Officer will bLe accepted in improving general ad-
ministrative capabilities of the Police.

b.mmmﬂmwmmmmciulmn«ﬁuummwme
OOE.

¢. There be sufficient political and administrative contiouity in the Ministry
Ef'%rﬁ 1he Comandancia de Policia.

C. BTATRNT OF PROJICT OUTIUTS ARD OUTIUT INDICATORS

(1) Mossuredble shift from military ordemtation to civil police procedures.
(2) Improved standard opsreting procedures especially in commnicwtions and

b Commnleations
(1) W redio system installed ﬁmw,mmwm

in Quito. Yepeater stations, Installsd and
functioning by May 1972.

(2) sadio system installed mobils units, four base and twd
%‘Eﬁn‘;mwu. gmmu:-Mm

functioning by June 1973.

(3) Existing wobile equipment instale 63 redio sets installed in Cusuca,
1ed and opsreting in other popula- Asbato, Tulcén, Loja, and operating by
tion centers. June 1974.

(k) Persons trained to yepair com- 16 by June 197h.
mmications sets.

(5) W 900 by dmne 1974

-

BEST AVAILABLE COPY
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(6) Radls repair facilities es- Three, Quito, Guayaquil, and Cuenca by
tablished and equipped Decenfber 1973.
(7) »d and Ged count £1 nev stations rat June 197h.
% station ne’cmrk.g
(8) Traffic mobile radio 9 25 mobile units instolled and operating
M B S 1o =
c. Preining FXT7A 72 NX73 KT

(1) Inexeased priority for training
in the Mational Civil Police

{(2) Increase in instructor staff 15 20 20
(3) Increase in size of class 200 300 300

(1) Decrease in time for basic coursen
from one year to three wonths 3mos 3Imos 3 nop

(5) Content of training courses im-
proved

2. Pasic Assuuptions about Production of Outputs

The OOE w1)) provide nccessary physical facilities, specifically: (1) land for
installation of the repeuter site, {2) two bulldings to house the emergency

penerator and repoater sguipment, (3) comssrcial pover ¥nes to provide electrical
powar for the repeater site, and (U4) tower bvases.

(Land has been axpropriated by Presidential Decree; Work is prggresaing at Puengas{
Hi1l, selected as the repeater site for the new aystem, and at the "El Batdn" oite
of the building which will house the commmieations control cemtral and radio commue
nications equipsent are expected to be finished by May 1, 1972).

D. STATNMNT OF FROJECT INPUTS
1. U.8. ta Schedule

FYT1 5 SR « A FY 75
a. Total Cost of Project (US$H,232,000) 132,000 170,000 230,000 220,000
b. USAID/R Technical Assistance

Personnal
{1) M chief Public Safety Officer
(man fvonthas) 12 6 12 12
{2) M Training Advisor (m/m) 12 12 12 12
" (3) I8 Pelecommmications Advisor - 6 12 12
(wan/moniths) =~ | LA™

pEST AR ABLE e = 14
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(1) Boscutive Assistant (m/m) 12 12
(5) Administrative Assistant (m/m) 12 12

(6) Teleecwmaunications Technician
(n/a) 12 12

(7) Mlipgtial Secretary (m/m) 12 12
(8) Short-tere Y Advisors (m/m) 6

=
12
12
12
6
c. Comodities (Comminications Bpuipment) FY71 FIT2 FET3

{1) Fhasy One: Zone One and Two,
Quito W«t&-&d
coat t kg
(2) Mmse Tvo: Zone One and Do,
oo o
optimted 35
(3) Phase ‘Three: Additional mobile
tramgceivers, fixed stations
Rolige netvonk and apare parts 35

(1) PMose Four: Metional Civil Police
traffic netwxk, Quito and spare
paxts ' 25
d. Draiaing

(1) Tratning aids:.38 caliber re-
loading machines, spare parts,
and material. .38 ealiber re-
volvars. Audio visual eguipment,
furniture, ant othor squiposent
f5r use at the thvee Police traine
ing schools. (DS$ thousands) USG
axoess propextys 1y 15 15

(2) Commnications training: {(a)
installation, speratiom, and
maintenance of the new syutom;
{b) repair technigues; (c) radis
theory; (d) shop training, class-
roo theasy, and on-the-3oi train.
ing; (5) Mational Polytechnic
School in Quito, estimated cost
far four techniclians far three
years: formal treining, US$160.00 W ¥n

(3) U.8. training atthe intermational
Folice Acndemy (IPA) in Weshington,

I’gmﬁs R K
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D.C. Benior Officer Course,
Genmral Coures with spetéaliza-

tions, parecties, &nd one telee
commnieatlons comae

(4) U.8. sdvisors will asaist Police

ingtructors in the planning, orpu-
adining, and implementation of traine
ing projects, particulsrly by means
of mobile training units. These
unite, mmnned by specialized Drter-
national olice Academy (XPA) erae
duates from other branches of the
National Civil Police will operate
in both rural and urban seetors.

0. 8. advisors on WX wvill instruct
uwithin thege categowries: (&) traffic
eomtrsl, (b) erimimlisties, (c)
maveatics, (d) criminal investigie
tions. Furthermore, U.8. technicians
Jointly with the Chief of tions
will study current training

and will revise such pragrams oo as
10 tring to the Police students,
basie, mdern, and relevant civilian
olice material.

¢« Narcoties Camtrol ‘ccmoditus - @92)

o vehicles (one highway-one affe-

road) equipped with HF-88B mobile traan-

ceivers

Tvo VHS-MM 20b1ile units

Band held VHP-FN truasceivere
Investigative Equipment
Bareotica Trefaing Aida

'« GOE Inputs

1. Hetional (ivil PBolice Persoumel
(in-country travel) (U.8. Dollars)

3e Commndities (US3)
(1) Telecommmicatizns equipment
{2) Training alds

{3) Patrol cars {90 and 60 at
@,500 each) %

1,230

b7 , 000

none

10

1,000

50, 000

16

1,000

50,000

part
1e.

11

[ T A S ]

15000

10, 000
1,000
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(1) land and building for come
mniext; ions 8,000
(5) Butidings and land for Po-
1lice stations and quarters 40,300 10, 000
c. Participsnt Training (Doter-
netiomal Pravel) 87 3,000 54,80 5,5%0
3. Pasic absut af t8

Othey Doros -~ Nome.

5. REINALE

1.

2

This project bagan in 1959 with a survey of the problems and needs of the Eatiomal
Civil Police. This study discloeed that the ICP crganisntion and adwinistratisn had
veaknesoes in palioe percsmel strength, and exoessive span of cotral, lack of
clarity in fixing responsidilities and fumetiona, inssufficienmt delegation of
anthority, emfusion in grouping mrimary (operatiomsl) and secondary (service and
adninigtrative) funetions and & lack of inspection. The 1959 survey recommended
mmmmm,xmmammmmmmmu

ans .

Between 1968 and 1971, the project expendaed UB$3,602,000 including tmportation of
TJo5. Jovarrment cmeess property and succeeded in imgroving the intermal srganiza~
sion, perfoymance, and public image of ths Poliee. The Matioomnl Police was reor-
mnizid and acquired an institutional hase throurh an Orpanic law (1964%) and Person-
221 Law (1965) whidch irought professionalization gogether with career status and
bepefits. A Eational Police Institute was established to provide throe-year
training vrogramg to all officer candiilatec, a Rural Police School to trutn BRaral
Police, and a Reexuit Schoal to provide bosic twiintng to mew recruits and une
trained veteren persinnel.

The Naticma) Civil Tollce logistical hase was alsd greatly improved through USAXD
technical assistance and commodity ald in transportation, camrmicatiosns, satntenance
facilities, armament, and tlrough a substantial U.S. Government excess property pro-
gram. irhen Poliee copobility stressed non<lethal rist contral teehniques, and
emphasis was plaged on lmeovement of Rural Police services. Of the 229 Polire
versamel vho reeelved training §n either Papnma (IAPA) or at the Inter-
:ﬁmmm TW) 1 Washirton, D.C., 129 participants are still in

ve sarvice.

The current technical assistance $£8 bacud Upon an evaluation of the Eatismal Civil
Police progran dong in Soptemler 1969 which sought to establish the needs for the
aext 1% yoars. The evaluntion took ints comideratisn the futiwe popalation growth,
roquirenents £ coonlimation witdh other lavr enforcerent ngencies, and tiie expectzd
finaun~ial resources of the GO, Several potentinl deficiency arexs wer:? idemtified.

The Y.S. laputs will Cocus on three of these areas reco mized by the Mission as
requiring our =uppat: narcotica control, the training o»f mware police officers, on!
e establistssent of a rodern cammmnications mvbwark an' »elated admini~tration. Tiwx
308 18 coumitted to providing inputs ac £allows:

Wﬂk‘:@ﬂr NS

/’
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a) Becruit one thousand additional men in FY 1972, and the same number per year
thereafter until PY 1!

b) Accelerate training for both recruits and other untrained troops personnel,
including in-service and specialized training for both officers and police.

e) I-plmt the second phase of a three-stage approved telecommunications mprove-
?ro.‘juet (U8G and OQOR shared the costs of establishing the firest phase in
Quito

d) Support the Police improvement program with sufficient funds for salaries,
training facilities, and equipment.

The chief Public Safety Advisor will play 2 key role in improving the general ad-
ministrative efficiency, as well as effectivensss and good public relations, of
the police through his influence as an advisor to top level osfficials resulting

from his long and broad police axperience.

7.

The other aspects of the 1959 evaluation not addressed by the Project Agreement,
i.e., transport, adequate weapons and ths construction of bulldings will be covered
by the GOR's current budget or through a proposed $1.5 million U.S. Loan. The loan
vhich has besn under geperal, and inconclusive discussion, since FY 1970 bas been
caught up in the various Ministerial changss which have plagued the GOE. The
dinister vith vhom the loan wes origimally discussed is no longer in office.

The new military Minister of Uovermment and his Subesecretary have expressed a
desire not only to continue the project but also to expand it in some areas, i.e.
advisary assistance to the Traffic Department, and advance the time frame in other
aress. The ninister has expressed his intention to meet GOE odbligations and has
readily signed the only document so far presented that required his personal atten-
tion, the approval of the nominee for Public Safety Training Advisor position. The
Commander General of the National Civil Police has been kept in office and has
expressed his strang desire to continue the project.
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SUMMARIZED PERT ACTIVITIES LIST

RESPON-
STRPS~  ACTIV~ DESCRIPTION SIBLE TIME
ITIES AGENT MONTHS
A Conceptualization
1 A-B To train, start installation of first come.
mmications net (Quito) COR/M 6
2 B-C Train, finance, procure second phase con-
munications net, Guayaguil, and aperation
of fivst communications net, Quits; related
administration. COR/M 12
3 c-D Train, finance, procwre third phase equipment,
and operation of second cammnications net,
Guayagquil; related administration. GoB/M 12

k D=G Train, install and operation of third phase

program, Quito traffic network and additional

Quito and Guayaquil mobile units. GoR/M 12
2 DG Purchase of .ﬁiﬁ and_installation of

country vide WOTR » COR/M 12
6 A-B Train, Civil Police cadets, administration

assistance. cOR/M h2
T A-F Train, Civil Folice reeruits, administration

assistance. COR/M ho

8 A-H Trein, Bural Police, administration assist-

9 C-H Bquip and train special marcoties unit 2k
10 E.F logical interrelationship -
n F0 logical interrelationship -
12 I-E Iogical interrelationship
13 §-G Iogical interrelationship -
14 G Iogleal interrelationship -
15 J Eatablished climate of intermal security and

stability cox/M
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2. Barrative

This is an on-going project; therefore, this implessntation plan reflects portione
of aetivities vhich have beer. continued or initiated.

a)

Accelergtion of training und related administration will focus on timee Police
Institutions: (a) Wational Police Ingtitute, cadet training; (b) Recruit Police
Bchosl, and (c) Rurel ®olice School. In additiom, mobile training teams staffed
by a nugleus of ex-Intermatismal Police Academy (IPA) graduates will carry train-
ing to both urban and rural pectors. DPetter curriculs and more skilled instruct.
ors vill be developed. Bpecialized training in such sudjects as leadership,
fiscal management, ond supervision is a must for those who will adainieter modern

police departments.

The mumher of transes vill be increased and shorter courses will be provided.
For exaple, training time at the Becruit School will be reduced from a six-
month to one year pariod to a thres-month period to aceelerate the mumber af
men trained. Likevise, duration of praining at the Rural Police School will
last thwee momths instead of the customary 10 to 14 wmonths.

At leash five training courses annually, mmibering from 150 men t5 200 men in
group,; will be gredunted from the Recruit School. The rural Police School will
hpld at lsast three sessions a year vith 60 to 100 men enrolled in sach course.

On Septambar 3, 1971 8 group of 150 recruite concluded their trairdng at the
RBecruit School and on the same date 150 nev recruits wvere enrolled. On August
31, 60 Mural Police wound up their training at the Rual Police 8chool. A new
group of 80 Folice recruits began training sn October 3, 1971.

In October 1971, morecadet aspirants were scresned for acceptance into officer
training at the Eational Prlice Instituta.

The reviypal of mobile training field esurses for both the sierm and coastal
areas viil inmoe sdequate training for rural as well as urban areas. Tvo-week
training elasees for 30 to 60 men each viil de presented in strategic pre-eelected
provinces.

Currently, five officers are attending syecialized training at the IFA in
Washington, D.C. Five other officers including two senior officers will round

out U.8. partieipent treining in ¥Y 72,

U.8. speeial advisore for short-term periods, not to exceed six months, will
be invited to Ecuador to present timely police sudjects.

The upgreding of the Eatiomal Police telecommmiecations capabilities with the
assistange of the Public Safwty Division commenced in FY 71. PMPirst phase of
the three-phase praoject is nev mdervay in Quits. The second phase iz plamed
for Guaysqull, vhile the third phase 15 expected to link all other provinees.

The plan vas apyroved by the Office of Public Safety, Technical Services Divi-
sion, AID/M. The Office of Public Sefety contimes to provide the technical
direction amd support far the UJAID in technical projects. The reviev of the
Police cpmmnications system was eanducted in Pebruary 1971 by Albert W. Céirpenter

—— — =
o
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of the Office of Public Bafety, Technical Services Division. On-the-Jjob and
correspondence training, nov being received by the 16 Police radis technicians
is being directed by the local hire Public Safety Technielan.

Exact goale for required development of the Hational Civil Police have been cleerly
identified and established in the country plans and programs. These goals reflect
achievable levels of Folice capability mﬁpﬁi@?‘ﬁm their achisvement will re-
guire a prominent role by USAID. The Police now regard technical advice amd training
to be parsmoumt. While nepotiating the FY T2 project agreement, the Police have
initisted and implemented certain activities related ty program osbjectives. Theze
are:

1) Recruitment of 200 police.

2) Graduation of 80 police from the Recrult School in Pomasqul (Quito) on
September 3.

3) Brollment of 150 new recruits for intensive training at Pomasqui on September 3.
%) @raduation of 60 Raral Police from the Rural Police Training School in las Pefias,

Ios Rios Province. 80 recrults were enrolled for training at the Rural Police
School om October 3, 1971.

The approach necessary to achieve the stated project outputs must econprise these
¢lemants:

1) Technical advice and related administration.
2) Praiming (U.8. and host comntry).
3) Materiul assistance.

For example, in training and in the implementation of the Police telecommnicatioms
pystem, 1t is fmportant to monitor the systems to insure that the training pro-
grammed is actually given.

b) In the commmication aresa the following have occured or will sccur:

1) TDY services in February 1971 of a Public Safety Telecommunications Advisot to
evaluate the complete plans far the proposed VHF-FN cosmunications systems for
both Quito and Guaysquil.

2) Runds for procurement of equipment by USO.

3) Punds for procurement of equipment Ly GOE.

W} Selection of suitable areas for location of comtrol centers and repeater sites
fov both systems.

5) Pxpropriatfon of land for repeater site.

. 5 Bmds Tor expropriszted laml, construetion of Lulldings for housing the repeater
equipment, and enclganc¥ electrical generator. P
L i f

Vi ol
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T} Comstruction of duildings, bullding access road t3 repeater site, build
cocmereial power 1lines to provide slectrical power for the repeater site.

3) Training both in theory and sn the job for Police technicians.

9) Barsll Tour Police technicians for specialized training at Natiomal Polytech-
nic School in Quito.

10) Test equipment itens repaired to insure proper sperating conditims.

11) Pamoval of 1ovw band equimment from both Quito and Guayaquil and relocated in
aToas selscted jointly by the Police and Public Safety. BExact locatians will
be determined after surveying all possible reciplents and reguirements.

12) Purchase of additional) mobile tranoeceivirs as needed for phuse three of plan,

13) Establish correct warchousing methoads, contralled by autharized Palice
personnel.

1%) Provide proper puidance by a U.S. advisar om the installatisn and designh
aspects af the Quito and Quayaguil commmicatisns system. This wil) comprise
organiwmtim, adeinistration, logistics, and training,
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ArYINDIX I
End-of-Froject Status FY 197k
PROP Baseline Date

1. A capability of the National Civil Police to coordinate and administer the ectiv-
ities of the Police and to identify and resolve problem areas.

2.

BASELINE DATA

&

b.

.

L.

Budgeting. - Requirements are guessed by top levels and do not originate from
vhere the need exists in the service and line umits.

Facilities.- Vekicle an? comsunications meintenance facilities that exist are
gocd but insdequate to meet requirements, especially in rural areas.

Inspection of line units, and in rurel areas is rare and informal

Coordination between traffic, patrol, and investigative, including criminal
intelligence, elesmats is spotty.

Arrest reporting is shallow, and a regular flow of informatios related to
operstional matters is confined almost entirely to the local detachment
headquarters and verbal reports. Nost of this reporting is incomplete and
inaccurate.

Directing.- Usneral acrders are issued dally but relste mostly to administra-
tive via, without establishing policlies or procedures. MNost written
policies that do exist are established hy lawr or executive decres.

gmr_r_;m%.- Police deplayment is largely out of balance with
actual requirements. Too high s percentage of personnel are assigned to
secondary tsaks {30 to 40%). Geographically, spproximately §5% of the com-
munities and 39% of the pecple are witbout Police services.

A communications network effectively servicing the Quito and Guaymaquil urban
areas and a natiomal network linking the provincial capitals to the KCP head-
gquarters.

BASELIRE DATA
a. Existing Police Comggcuticm Hetworks!

(1) Quito Matjonsl Police Moblle Network.- The Mationsl Police Mobile Network
in Quito comsists of Motorola VHF-FM (low band) comsunications equipment
purchased hy USAID during FY 1960. This network was estadlished during
the early part of 1960 and has been functional since that date. Originslly,
kO mobile units were supplied by USAID, cwrrently 37 units resain opers-
ticnal but require a great deal of maintenance. The units are obsolete
and some parts wonvailadble. Only ten are currently being used within
the system becamse of & lack of patrol wehicles. One base station is
located at hu#mo Quito and ane repeater uniHl locatad in Puengas{
H.lll. i : ’ .

s

e
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(2) uil ¥ati ce Mobile Network.- The National Police Mobile Network
in Goayeq was installed at approximstely the same time as the Quito
system using equipment supplied hy UBAID during FY 1960. UBAID originally
provided 3% VAP-FM (low bapd) mobile wnits, and of these 34 umits, omly
three unitz are currently operational within the network.

(3) C -Nide Fixed Station Network.- The National FPolice operate and
-ﬁ a volce spersted high-Trequency, single-side band petwork through-
out Ecundor. The system is composed of R.C.A. fixed stationz and several
R.C.A. mobile wnita. This equipment was purchased by USAID and instailed
in 1962, Most of these statiocns have beem reported as still operstional;
howewer, spare parts for these R.C.A. umits are becoming more difficult and
expensive %o obtain, R.C.A. has stopped producing high-frequency communi-
cations eguipment; therefore, as current R.C.A. spare part stocks for these
units are deplated, replacemsnt parts will not be availadle.

b. Badio Bepeir Factlities.-

There are thres redioc repair facilities within the Matiomal Civil Police,
located in Quito, Cusyaguil, and Cusnca. Nost of the avallable test equipment
bas been provided by UBAID since 1960 and was of a good quality; however,
isproper maintenance or use have rendered seme of the equipment inopersdle
and in need of repairs. HNodest redio spare stocks have been maintained by
UBAID since 1960 for the comswnications equipment previously provided for the

Public Safety preoject.
¢. Technical Capebility fer Redio Maintenance.-

organisation. As indicated abowe, thres redio repair facilities have been
established and technical persommel assigned. Quito has nine technicians
sasigned, Guaysguil has four, and Cusnca has two. With the assistance of &
local hire cemmmmications technician swpplied by USAID aince 1962, most of
the equipment indicated above has remained eperstiomal. The tecimician

. by UBAID has also provided some classroom instruction and on-the-job
16 Police personmel normally assigned to the Commmicstions Sec-
earder for them to carry owt their maintenamce responsibil-
sfficers and six sergeents assigned to the Commwnications
traiaing in the United States in redio communicatioms
officers are more o less removed from axy bemch type work
officer's status. The six sergeants have received six

1€f
it
E,%;g

momths of nmowummum. Twe policemsn
are gradmtes of "Colegie Central Técnico” (high school level), specialising
in redio reyair. The btalance are policement with 20 specialised trauining in

E

3. A fully staffsd training institution, operating at approximstely 90% of cepacity
and training an averege of 1,000 Police recruits and ajd-career officers per year.
Enptasis in training will be on criminal investigation, non-lethal riot control,
narcotics control, pstyol techmiques, and ethwr civil police techmiques.

[>
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BASKLYEE DATA
8. The Police Academy for Officers is & three-yuar institution. The mmber of enter-

o

. The Reoruit Behool (Pusuguf) hms sufficient housing for 150 students and is oper-
ating two classes (3 worths) per ssndemic year. Capacity, 00 stuldents per year.
Actoally trained dwring 1971, £30.

+ The Marel Police Bchool {las Pelias) gradusted 101 student in 1971.

T

. Bpecialised or in-service training courses weye given to 208 studemtis in 1971,
« During 1971, 500 mew vearuits vere assigned to oparational writs without reeruit

Deczoased exports of opium end {ts deriwatives, cooa bYase and ocosaine and marijuana.
Becsensed 1llagel production of dyugs and drug rav materials. Increassd arrests, sei-

a. It is impossibls to neasye acowratsly qgumtity of illegal dvog exports. Estimated
et peesant: 100 kilow of coesime momthly; five kilos of heroin monthly; Beuadorisn
. mawijoms is of ypoor gmlity e thawefore, pot sought in the export market although
theaw 12 ecnsidemudle uwse intermally.

. Wat sarootise intelligmmoe exists indicates that opivm popples awe growm in meall
ylantations in the Provinces of Chivboruso, Carehi, and Inbabure. Coos is growm
in lapger plantations (of up to one acre) in the Province of Callar and at middle
&ltitodes in most of the mountatneus region. Marfjossa is growm ia most parte of
the somntyy. COultivetion is most intence in the ccastal region.

« There are no sxisting statistics or ocemtral yecowds of narcetics arrest, seimuwres,
or yrossentions. Watiomal Civil Poliocs Interpol, the Police agomay chexged with

o

. Bavootfes ivtelligence in the Mutiomal Civil Polies 1

RN g S %
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ProZect Title & No.

Life of .roject:
From: F¥59 to FYTh

Total 1.8. Punding: 4,232,000
Inte Prepared:

March 21, 1972

To help maintain a climate of internal security
in support of social and economic devslopment.

Msasures of Goal Achievement

Abtitudes of general publie and private investors toward yolice emd
domestisc violence.

Percentags of major crimes solved by police.

Major crime index.

Ievel of rural and urban violence.

Police effactivaneas in handling riots and demonstrations.

Decreasedexports of opium and its derivatives, coca bass and cocaine,
and marijuana.

Decreased illegal production of drugs and drug yav materials.
Increased arrests, seizures and prosecutions for narcobtics violatlona.
Clogure of cocaine and haroin procesoing laboratories.

“roject Purpose

Tuprove the capability of the NHational Civil
7olice (NCP) to maintain lav and order -including
.rime, narcotics and riot control as well as
~autyol of subversive activities- wvhile presarving
» favorable public image.

Bnd of Project Status - PY 107h

1. An improved capability oi Rational Civil Police officers to ocoordinate
and administar the activiiles of the Police and to identify and
resolve problam areas.

2. Commumications netvorks ctYoctively servicing the Quito and Ounyaguil
urben areas and linding the provinoiel) ocapltals to the natiomal polioc
headqm".

3. Thres fully staffed training institutions operating at approximately
90% of capacity and training an average of 1,000 police recruits and
nidecareer officers pexr year. Faphasls in training will be on

criminal 1matigtion, riot control, narcotios control, and other

eivilian police technigues. o
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4, A narcotics intelligence system established within the NCP that 1s
affectively eollcciing and utilizing intelligence information on the
production, processing and marketing of narcotics, and a hQ-man
specialized narcotics enforcement unit functioning within the NCP
and providing nation.wide investigation and control of narcotics
traffic.

Juinite

a. tiministration

{1) Measurable shift from military orisntation
to civil police procedures.

(2) Improved standard operating procedures
aspecially in communications and training.

Communications

{1) Mobile redio system installed and functione

o

Mobile radio system installed and functione

ng in quil

Existing mobile eguipment installed and

operating er population centers

Fersons trained to repair commmicstions

gets

Persons trained to

;'2)
£3)
i4)
{5) rate the mobile

ayatems

‘6) ﬁ'ﬁ?«pu facilities established and
equipped ‘

{7

roved and expanded country wide fixed
~ station network
"3) m;ﬁ

Tunct

adio system installed and
Lon 0

2 Rational Civil Police

. Decrease in time for basic courses from
4. ‘lircotics Comtrol

2) Mobile investigating teams assigned from

¢. Training

(1) Increased priority for training in the
Increase in instructor starf

:,33 Increase in size of class

L
one year to three months

{5} Content of training courses improved

{1) U.B. trained investigators assigned to
specialized narcotics unit
NCP headquarters to investigate narcotics
oases anyvhare in the national territory

OQutput Targets

tit

mo! units, four base and two repeater stations, installed and
unctisning by May 1972,
50 mobile units, four base and two repeater stations, installed and
Tunctioning by June 1973.
68 radio sets installed in Cuenca, Ambnto, Tulcan, 1oja, and operating
by June 197h.
16 by June 197k,

900 by June 1974.

Three, Quito, Guayaquil, and Cuenca by December 1973.

2] new stations operating by June 197k,

25 mobile unita installed and operating by June 197k,

FY T FY T2 rY 73 FY 74
15 20 20
200 Joo joo
3 nos 3 wos 3 mos
h h
2 2

15
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b.

Qo

de

Project wanager xeporis

WCP reports

Publication of new procedurss

dJuservation of compliusnce with nev pracedures by
advisore

ielecommunications advisor reports

HWCP telecommnications section work records

P equipment maintenance records

NCP training records

IiGP personnel records

Training Advisor reports

RCP personnel recoxdc

Mublic SBafety Division participant records

J4CP Interpol reports

P1bliec Bafety Officer observations and reports

a. A relationship can be maintained iu which top offlcers
of NCP will seek and accept advice from PSD

b. GOE will provide sufficient funds for instructoy per
diems

c. 00B will provide sufficient funds for investigators!
travel and per diems.
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a. Total Cost of Project (US$h,232,000)
. USAID/R Technical Assistance Personnel
1)} DH Chief Public Bafety Officer (m/m)
2) DH Training Advisor (m/m)
3) D Pelecommunications Advisor (m/m)
Executive Assistant (m/w)
Administrative Assistant (m/m)
Telecommunications Technician (m/m)
Bllingilal Secretary (mfm)
Shorteterm TI¥ Adviscrs (m/m)
¢ Commodities {Commmunications Equipment)
(1) Phase One: Zone One and Two, Quito, and
s astimated cost (U8$000) ~
(2) ga : Zone One and Two, Guayaquil,
8 and spare parts estimated cost (US$000)
{3) Phase Tree: Additional mobile trans-

ceivers, fixed atations, Police network
and ]
(%) Phase %-: %mhal Civil Police
tratfic network, Quito and spare parts
+ Participants
1) Training aids {us8$000)
2{ Communisations tra (u/m)
3) Participants Training (perticipants)
¢. Narcotics Control (Commodities -

Two vehicles (one highway-one off==road)
equipped with HF-88B woblle transceivers
Two VFH-FM mobile unite
Hangd held VHP-FM transceivers
Investigative equipnent
Narcotics Training Alde
44}
7. Nationsl Civil Police Personnel (in-country
travel) (U8 Dollaxs)
be Commodities (US Dollars)
1) Telecommnications equipment
2) Training aids
3} Patrol cars {90 and 60 at $2,500 each)
k) Tand and duilding Tor commnications
5) Buildings and land for Police stations
and quarters
c. Tarticipant Training(Internstional Travel)

Co=1 O &

FY 71

)
8
8

BEhR kR

&

1,230

kr,000
none

857

ne
170,000
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15

1,000
20,000

225,500
8,000

140,300

i3
230,000
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25
15
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