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COOPEllAT1VE AGREEMENT USAlD-SDA 
SUSTAINABLE PROJECTOF REPRODUCTlYE HLlLm 

JANUARY -MARCH STATUS REPORT 

QUAR11:RL1" REPORT 
JANWRI"-.\LfBCH 11104 

OF THE IMPLEMENTATION PLAN JANUARY/200~UNEI2005 
SUSTAINABLE PROJECT OF REPRODUCTIVE HEALTH 

AGREEMENT No. S19-A-OO-99-000-92-00 

Introduction: 

The current report shows the programmatic and financial advances reached during the 

quarter of January-March, 2004 of the 'Sustainable Project of Reproductive Health", based 

on the estimates presented in the Implementation Plan approved by USAIDIEI Salvador for 

the period January 1 st, 2004 to June 30"', 2005. 

In the narrative section are included the factors that affected positively or negatively the 

accomplishments obtained in each of the project's components as well as the measures to 

be taken in the next quarter to guarantee the accomplishment of the global estimates in 

the Implementation Plan mentioned. 

In general, it can be mentioned that the different programs have practically complied with 

the established estimates in spite of the recession climate due to the elections process the 

country went through. 

Rural Services Program: 

During the quarter of January-March, 2004 in the area of family planning, facilitating the 

access to the use of temporary methods was continued for the most needy population of 

reproductive health, offering 6,289 CYPs representing 93.5% coverage of the quarterly 

estimate. This was due to the permanent and opportune availability of contraceptive 

products in the community distribution network, and the strengthening of Health 

Community Workers' (HCWs) tasks in this item. 

In this same period, 1,206 new family planning users were registered representing 82.6% 

of the estimate. The number of new users reported exclusively refers to the new users for 

the first time ever. Consequently, the ones who have used some contraceptive method 
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provided by other source different to ADS are not reported; they were registered in the 

Rural Services Program during the quarter. 

It is important mentioning that the promotional, informational, and educational activities in 

the infant-matemal health area, particularly the references to other service levels, surpass 

the quarterly estimates obtaining an accomplishment of 124.7% in the maternal health 

references, and 112.7% in the item of infant health. 

According to the accomplishments obtained to this period in reference, reprogramming for 

the period April-June of the current year is proposed increasing the estimates considerated 

originally in the following items of the implementation plan: New users, maternal and infant 

health references. 

These results show that the managerial strategies implemented like: the continued 

coordination with health establishments of MSPAS at local level and other NGOs, the 

PHPs participation in medical campaigns in the community environment, and mainly, the 

strengthening in the follow-up and monitoring of the performance of Health Community 

Workers (HCWs), eased the satisfactory accomplishments described before. 

Teen Integral Care Program: 

The goal for informed adolescents had an accomplishment of 50% since it was estimated 

in a linear way, but the deficit will be covered in the second quarter because there will be a 

greater number of juvenile multipliers trained to do the informational job. 

The training for teachers in the educational centers where juvenile multipliers belong has 

been a job with great results. In this way, teachers become an immediate referent for 

multipliers in order that they could be allied to the program supporting juvenile multipliers 

and guiding their students on sexual and reproductive health education. 

As part of the communication and evaluation of the teachers' job trained in previous years 

and the need that some of them mentioned continuing training to better their contribution 

to teenagers, besides it has been possible identifying teachers that in practice result more 

suitable by the effort demonstrated, it was estimated that the aspect that would contribute 
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to a better sustainable effort would be developing a workshop to broaden previously 

trained teachers' knowledge the same way it was done this quarter. Up to this moment, the 

workshop's assistants are included as trained teachers, but if it is considered as deficit in 

the programmatic estimates and were necessary complying with the 22-teacher training -

such activity would be carried out in the first quarter of year 2005. Work with an integrated 

model is being done and teachers of the educational centers where juvenile multipliers 

belong are being trained. Probably moving all the strategy (teenagers, parents, and 

teachers) to other sectors in order to continue training new teachers. 

It was possible carrying out two trainings to parents of two groups of muHipliers that enter 

the program in the first weeks of March, and it was foreseen to do one with less number of 

participants. Due to the advantages it represented, one of the trainings programmed for 

the second quarter was anticipated. Extended assistance was on both trainings since they 

were representing two numerous groups of multipliers, which by these reasons results in 

an extraordinary accomplishment (300%) . 

Clinical Services Program: 

The results obtained in the first quarter of 2004 are within the normal range since all of 

them are above 90%. It is important to note that in the item of maternal health 

interventions, 99.6% of the established goal was achieved. Regarding infant health 

interventions, the vaccination coverage is expected to increase in all clinics because there 

are two clinics that during this quarter are not in service yet. 

The goals for next quarter have experimented a slight increase with the objective of 

achieving the global goal because a service promotion will begin, part on April and all May 

expecting a greater demand. 

Marketing and Communications Program: 

The estimate of CYPs for this quarter was accomplished without a greater variation. For 

the quarter of April-June 2004, a similar productivity is expected. This is why the same 

estimate is kept the same. 
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During the first quarter of 2004, we advanced in 80% the editing of statistical tables 

and graphs and 60% regarding analysis and elaboration of the texts FESAL-

2002103 Final Report of the women and men survey. During this period, the 

support of institutional officials -that conform the International Consultative 

Committee of the Survey in the revision of texts of analyzed chapters- was 

obtained. As a consequence of the considerable increase of tasks regarding the 

scope programmed for the period by agreement among USAID, CDC, and SDA, 

the original plan of both surveys was redefined in order to count on the final report 

printed no later than July 12, 2004. The negotiations with The Futures Group 

International were continued in order to define the results dissemination plan and 

the survey's secondary analysis production in the framework of POLICY II project. 

In the new versions of the chronograms of both surveys, that respond to the last 

agreements taken among USAID, CDC, and SDA, it can be seen that the activities 

of both surveys foreseen for the beginning of the second quarter 2004 will be 

centered in the processing, analysis, and elaboration of the final report of results as 

well as in the planning of its dissemination. In addition, it is convenient to clarify 

that beginning this quarter, since the activities are being done simultaneously for 

both surveys, the factors that affect the advance both positively and negatively are 

the same. For this reason, the descriptive report is referred to both, the men and 

women survey . 

ADVOCACY Project: 

The project's activities will be reprogrammed within the work plan that TFGI has presented 

to consider by USAIOI EL Salvador and SOA to be developed between 2004 and 2005 in 

POLICY II 's framework. It is expected to count on the first version of the specific plan 

before the second quarter of 2004 ends. 
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Salvadoran Demographic Association 
Institutional Cash Flow 
Period: January - March 2004 

Janua Februa March 
Pro rammed Real Pro rammed Real Pro rammed 

Beglnlng Balance $1,132,287 $1,826,748 $1,392,868 $2,105,004 $1,653,449 

USAID funds{cash) $152,917 $74,663 $152,917 $109,095 $152,917 

In cash revenues SDA $621,480 $429,244 $621,460 $320,470 !621~0 
Total revenues In cash $1,906,884 $2,330,656 $2,167,245 $2,534,568 $2,427,826 

Total expenses (total Gasto) -$477,831 -$256,836 -$477,631 -$436,843 -$477,631 

Available cash Flow (Efectlvo Disponible) $1,429,033 $2,073,819 $1,689,614 $2,097,726 $1,950,195 

Account Receivable- (Recuperac. Cxc) $145,084 $250,191 $145,0M $289,978 $145,094 

Investment (Inverslones) -$48,009 -$3,980 -$46,009 -$21,322 -$46,009 

Account Payable -$135,260 -$215,027 -$135,250 -$19,582 -$135,250 

Cash flow avaHable ,after Invesbnentl $1,392,8881 $2,105,O04~ $1,653,44911 !~346,79911 £1,914,03111 

Note: 

This analysis Indudes FEIAL and Advocacy Projects 
'1\0 

Total Revenues In the period $2,299,663 $1,907,925 83'1\0 

Total I!lcpa..- -$1,432,893 -$1,319,893 92'1\0 

Inv_ment -$138,027 -$35,772 26'1\0 

The institutional cash now presented In this report Is an example of the balance reports obtained by the AssocIation through both, the total operation and business lines like 
the social programs and tho Administration In gonoral. 

The elements that this analysis Includes are the following: 
I. Income In cash, both locally generated and received through USAID and IPPF. 
2. Executed expendltures(all funcl1ng sources) 
3. Income received through the Accounts Receivable recoveIY 
4. Investments realized 
5. Established commitments through purchase orders(Accounts Payable) 

• 

Real 

$2,346,799 

$131,905 

!395,715 
$2,874,418 

-$626,214 

$2,248,204 

$222,327 

-$10,470 

-$144,440 

!=315,621i 

It Is worth to mention that the analysis Includes all the funding sources, since Its purpose Is to show the Institutional capadty through Its cash In the cashle~s stand and In banks, 
to face commitments that come up In both the operation of business lines and In the development of activities that the social programs carry out, especlflcally the Rural Services 
Program and the Teen Integral care Program. 
The chart above presents both the projections and that earned out for the flrst quarter January to March of 2004. According to the results of the projected global Income's goal 
for the quarter of Junuury Murch ($2,299,663). It was uccompllshed In 83%, which Is affected by the decrease In the Income from abroac!. 
The budget execution of expenditures was achieved In 92%, due to a good registry In the expenses regarding the ones for buying strlctiy necessary Input. 
With relation to Investments, the goal was not accomplished due to a delay In the purchase of the computer eqUipment, which has been moved for next quarter. 
The cash avallablilly shown by SDA at the end of the flrst quarter ($2,315,621), Is a positive resu~ and continues giving the expected trend committed In the agreemenrs 
extension with USAID. 
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QUATERL Y REPORT 
PERIOD: JANUARY· MARCH 2004 

REPROGRAMMING OF THE CHRONOGRAM OF ACTIVITIES 
NATIONAL FAMILY HEALTH SURVEY: FESAL 2002·2003 

WOMEN SURVEY 

12 Data cleaning 8.0 

13 Central Indicators presentation 1.0 

14 DafinKlon of data ponde~ng strategy 1.5 

15 P~nted summa~zed report 3.0 

18 P~nted poster of depertmantallndlcators 1.5 

17 Dlst~butlon of the IUIIIrMrIzed rspoIt 8I1d ~ 4.5 

18 Plannlng/organizAlllon/8lCeQIIIon of the 1IUm/IUIr1zed rsport 3.5 

18 Data processing 12.5 

20 ResuKs analysis and final rsport's elaboration (Spenl"") 4.5 

21 EdKlng of the final report In Spenl""- 2.5 

22 Final report In Spenlsh prtnted 1.0 

23 SImlnar for central decision leveis- 0.5 

24 ResuKs dlssemlnatlon- 11.5 

25 Final report dlst~buIIon 5.5 

28 Secondary analyses 11.5 

27 SIcondary analyses dlasemlnatlon 8.0 

• Thll actlvl1y Inltl.tad In Nov.mbar 2002 
•• IncludH the e'eboret!on and Incorporltton 0' gfllph~f diagramming, d .. tgn., and .nn .... 
... Technically n can be perform In July, but Itrateglcolly II luggHtad to ba perform In thatocond quart .. of AuguI12004. 
•••• IncludH r-sllone' _.mlnlr. (deplrtment8I), umlnera wtth groupe of Inttrelt, web page, CO'I, and oth ..... 
NOTE 1: Tha actlvltlH ~ 1 and 10 which do not a_r, whata performacf In tho yaor 2002. 

• I. 
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. ! 
, , 

, ·TJ 

NOTE 2: Tha lpoel"c chrcnegrlm for tha production and dillamlnllllcn of thl tocondary analyaH will be dannad Jointly with USAJDIEI Salvador, TFGIIPOLICY II, and COC. 
Progrlmmad 

• Acccmplilhad 
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QUATERL Y REPORT 
PERIOD: JANUARY· MARCH 2004 

REPROGRAMMING OF THE CHRONOGRAM OF ACTIVITIES 
NATIONAL FAMILY HEALTH SURVEY: FESAL 2002.2003 

MEN SURVEY 

4 Steps for the questionnalre's approval 0,5 

5 Pilot test 1.0 

8 Elaboration and printing of the definitive questionnaire 1.0 

7 Training for field peraonneland typist paraonnel 1,0 

8 Data collection 1.5 

9 Date cleaning 7,5 

10 Central Indicatora preaentetion 1,0 

11 Definition of data pondering strltegy 1,5 

• 

~ 12 Printed summarized repori 3,0 
o 

i 13 Printed poster of departmental Indlcatorl 1,5 

14 Distribution of the summarized report and 4,5 

15 Planning/organiZation/execution of the lummer1zed report 3.5 

18 Data processing 12,5 

17 Results analysis and final report's elaboration (Spanish) 4,5 

18 Editing of the final report In Spanish' 2,5 

19 Final report in Spanish printed 

20 Seminar for central decI,lon level," 

21 Results dlssemlnatlon-

22 Final report dl,trlbution 

23 Secondary anaiyae' 

24 Secondary anaiyae' di,aemlna!lon 

1.0 

0,5 

11.5 

5,5 

11.5 

8,0 

I ! 
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• 1"'- tho otoboration and Incorpoootion 01 vep/IIco. ciogrammlng. ~. and ........ , 
.. TochnIcoly" con bo perfonn In July. but IInIIegIcoIy II .. ~ to bo perfonn In the Moone! quarter of AuguoI2004, 
... Inc/udea reglonoleem,""", (deportmlntlQ ... minors with groupe ollntet' .... web page. CO',. and otherI, 
NOTE 1: The __ between 1 end 2 _ do not _or. whore perlormod In tho yMI' 2002, 
NOTE 2: The aped1Io monogram lor tho production and dllalmlnellon 01 tho aacondIry 1nIIpn. wi bo _ jointly with USAlOIEISoIvodo<. TFGIIPOLICY II. end CDC, 
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