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INTRODUCTION 

Pursuant to Section F .4.1 of the John Snow. Inc'lI.S. Agency for International 
De,·e!opment (JSI./USAID) Contract No. 263-C -00-98-000-11-00. JSI is required to 
submit Performance Monitoring Repons summarizing the progress of the major 
activities in process. indicating any problems encountered and proposing remeJial 
actions as appropriate. These repons are to be submitted quanerly for calendar quan"" 
ending the last day of March. June. September and December lor each year of the 
Contract. 

This current Quanerly Performance Monitoring Repon (QP~IR I) represents the first 
quaner of the Option Period Contract and covers the period from October I through 
December 31. 200 I. 

This document is organized according to the tweh·e tasks of the Contract along with a 
section on contract administration. Each task contains a narrative with th" I"ollowin£ 
parts: 

• Accomplishments 
• Constraints 
• Proposed Actions to Overcome Constraints 

In addition. a Gantt Chan is included which tracks th" accomplishment of acti,·iti"s anJ 
milestones. Completed activities are indicated by solid black bars inside the acti,·ity 
bars or by a vertically hatched bar inside summary acti,·ity bars. Completed milestones 
are indicated by hollow symbols. Completion of these progr<'5S markers is objecti,,:ly 
verifiable. usually in the form of stand-alone documents. 

Two Performance Milestone Progress Reports of the Base Period due during the QP~IR 
period were submitted: 

• Implememation o(basic health package ill 25 districts (Task One) 
• Procllremem 0[59.362.000 of Project commodities (Task Elnen) 

The attached annexes document progress in ,·arious aspects of the project: 
Annex A: Two comprehensive charts showing the end-of-quaner status of each 
of the Base and Option Period Performanc" \lilestones in the R"sulls Package 
are included in Annex A. 

Annex B: The above mentioned Gantt Chart indicating the completion of each 
activity and the accomplishment of milestones is included in Annex B. 

Annex C: ~laps of target go,ernorates are included in Annex C 

Annex D: For infornlation regarding staff mohilization. this annex includes a 
Contract Staff List. 
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C.1O.1 TASK ONE: Basic Package of Essential Services Established 
and Standards Defined 

Accomplishments 
Acti\'itv No. 1.1 Assessment of district health ser\'ice S\'stem and communi tv capacit\ tl) 
provide the package of services 

• A district profile format was developed. pre-tested. and finalized . 
• A district profile base-line study was completed in six districts including tWe) 

districts in Beni-Suef (Samosta and Nasser). two districts in Fayoum f Snouress 
and Tamia) and two districts in Qena (EI Wakf and Kiti). 

• The above activities were accomplished collaborati\'cly with Tasks Two and 
Three along with full involvement of the MOHP (MCH and Curati\e Care 
Department). 

Activity No. 1.2 Assess general/district hospital capacity to pro\'ide comprehensi\'e 
essential obstetric/neonatal ser\'ices 
This activity was carried out by Tasks One. Two. and Three. 

• A team of lSI, MOHP. MCH'HM!HC and Curati\e Care Department and 
hospital staff assessed all general and district hospitals. Using the clinical 
services and management systems assessment tool. this team e\'aluated the 
condition of the physical facilities for obstetrics and nconatal ser\·ices. OR. ED 
and the blood bank and the availability of essential equipment. Asailabilityof 
supplies. key personnel and the application of key management systems and 
clinical practices in the management of life-threatening complications were alsl' 
evaluated. 

• These assessments are intended to guide the prioritization of the selection and 
phasing-in of technical assistance activities for the general/district hospitals. 
The remaining six districts in Beni-Suef. Fayoum. and Qena were assessed in 
December 2001 for Phase V implementation (ending Sept. 2002). 

Activity No. 1.3 Assess, select. and assist in upgrading facilities to provide basic 
essential obstetric services 

• Information has been collected about the first six districts concerning 
population. maps, list of health facilities. and other information concerning 
utilization data. 

• A potential anchor facilities hm'e been selected and will be assessed next 
quarter. 

Activitv No. I A Signing of Memoranda of Cooperation 
• The following memoranda of Cooperation are bein[! re\'ised: 

- Curative Care Department 
- Family Planning i Reproducti\c Health SeclOr 
- Egyptian Blood Department 
- Governorates of Sohag. Assiul. >..len\·a and Gi/.3 

• Drafting a proposal ofagreemelllt,) be signed at (he 1C\'el of the f3cili(~ for 
improving the PES. 

-----"._--- --
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Activity No" 1.5 Implement package of services in twelve districts (Phase V) 

• Draft facility improvement plans were developed for six district hospitals in the 

remaining six districts of the governorates of Beni Suef, Qena and Fayoum 

which were not covered during the Base Period. 

• Blue Prints for six district hospitals were drawn in order to begin site 

renovation. 

• A procurement plan was developed for the facilities in collaboration with Task 

Eleven. 

Activity No. 1.6 Integrate service standards and protocols and CBT cunicula into 

MOHP policies and programs 

Efforts began with the Human Resources Development and Family Medicine 

Departments to integrate services standards and protocols into the MOHP policies and 

programs. 

Activity No. 1.7 Implement integrated package of MCH"FP services in one pilot district 

• Site visits were made with USAlD Representatives to Beni-Suef and Menya to 

assess suitability of each governorate. The Governor and Director General of 

Health in Menya were very supportive and requesting to making it as a pilot 

area. JSI consider Menya as a good governorate to start this of initiative 

integrated package of MCH-FP services. 

Activity No. 1.8 Assist the MOHP I Urban Health Development to pilot test adapted 

HM/HC interventions in 1-2 urban slum areas 

• Possible sites were discussed and was agreed that the option would be discussed 

with the Director General for Urban Health. 

Constraints 

• None. 

Proposed Actions to Overcome Constraints 

• None. 
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C.I 0.2 TASK TWO: Pre/In-Service Training S~'stem Designed to 
Disseminate Standards to Public and Private Providers 

Accomplishments 
Activity No. 'J. I: Strengthen traininf! and super,ision capacity building. 
institutionalization and sustainabil ity 
Meetings were held with lIEfDT2 to discuss the creation of a telcconierencing system. 
Administrati"e and technical requirements for this initiati"e were discussed. The 
development of a plan for starting this activity is in process. 

Activitv No. 2.2: Implementation of basic package in 12 additional districts for a 
cumulative total of 37 (6 districts: Qena, Beni suer. Fa"oum: 6 districts: Soha>! .. -\ssiu!. 
Menya) through training and supervision interventions 
2.2.1 Strengthen CEOCfBEOC sen'ices provided bv physicians 

• Two CEOC workshops were conducted. The first workshop was held in Qena 
where eleven participants were trained from Ki ft and EI Wakf districts and other 
Middle Qena facilities. The second workshop was held in Fayoum where 
eighteen participants were trained from Tamia and Snouress districts and other 
Fayoum target facilities. 

• Two orientation workshops for EOC were conducted in Fayoum and Qena, 
Nineteen individuals from these governorates participated in these workshops. 

• The infection control session for the CEOC workshop was modified to include 
a full day practical session. 

2.2.2 Sustain CEOCfBEOC sen'ices provided bv physicians 
Technical assistance to Base Period facilities was pro"ided through continuous 
OJT/supervisory visits to 25 districts in Aswan. Luxor. Qena. Beni Suef and Fayoum 
Governorates. 

2.2.3 Strengthen TOT for Lead Trainers/Supervisors 
• A committee consisting of lSI clinical supen·isors. trainers and the DCOP is 

working on the development of job descriptions. roles. responsibilities and 
selection criteria. 

• The content of TOT workshops is being updated. 

2.2.4 Strengthen anesthesiologv sen'ices 
• Two refresher workshops were held in Qena and Luxor trained fourteen 

anesthesiologists on safety related to obstetric anesthesia. These workshops 
stressed the direct causes of maternal mortality in Egypt ( pre-eclampsia and per 
and post-partum hemorrhage, as well as issues related to infection control and 
blood a,'ailability. 

2.2,5 Sustain anesthesiology sen' ices pnwided by ph"sicians 
Follow-up visits and on-the-job training was held in Qena. Luxor. Fayoum and Beni
Suef GO\'ernorale facilities. 



2.2.6 Strengthen Emergency Department services 

Training sessions on obstetric emergencies were held in Fayoum for non-obstetrician 

physicians and nurses as part of the Emergency Workshop. Twelve physicians and 16 

nurses were trained. The emphasis of the training was to recognize the importance of the 

"Golden Hour of Resuscitation" and to ensure that all patients arriving in the emergency 

department (especially maternal and neonatal cases) are properly managed during this 

initial period of emergency care. 

2.2.7 Strengthen nursing services and midwifery 

• A Midwifery Training Course started in Qena where 23 nurse midwives are 

being trained. The training is on going and will be completed by the end of 

January 2002. 

• Three EOC Workshops for nurses were conducted. The first workshop. held in 

Fayoum, trained 21 participants. The second workshop, held in Qena, trained 12 

participants. The third workshop, held in Beni-Suef, trained 24 participants. 

• Technical assistance to Base Period facilities was provided through continuos 

nursing OlTlsupervisory visits in 25 districts in Aswan, Luxor, Qena, Beni Suef 

and Fayoum Governorates. 

2.2.8 Strengthen neonatal care services provided by physicians and nurses 

• Two courses in basic and advanced neonatal care were conducted. Eighteen 

individuals attended the the first course which was held in Fayoum. An equal 

number of individuals attended the second course. 

• Orientation workshops for neonatal activities were conducted in Qena and 

Fayoum. 
• On the job training (OlT) is on going in the 19 facilities of the five target 

governorates including the six remaining districts which were not covered in the 

Base Period. 
• OJT is carried out in the neonatal units to review and strengthen the application 

of the protocols. Special emphasis is placed on the integration of services v.~th 

the Ob/Gyn department. 

• Neonatal resuscitation sessions were conducted in two EOC courses. Similar 

sessions were presented in the anesthesia workshops in Qena and Luxor. One 

session was held in the emergency care workshops held in Qena and Fayoum. 

Sessions were also provided in the two emergency care workshops held in 

Fayoum. One of the workshops was for nurses and the other for physicians. 

• Clinical performance indicators related to sepsis and asphyxia were pretested in 

Fayoum General Hospital and Tamia District Hospital. 

• A plan was developed to distribute the imported CP AP machines, humidifiers 

and compressors. 

2.2.9 Sustain neonatal care services provided by phvsicians and nurses 

• Fifteen lead trainers were selected for the different facilities were chosen. 

• Follow-up visits were conducted to neonatal units with active involvement from 

these lead trainers. 
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2.2.10 Strengthen private sector services provided bv ph\sicians and phannacists 
• Preparation for im'olving pri\'ate physicians and pharmacists in the six 

remaining districts not cO\'ered in the Base Period gO\'emorates staned through 
close collaboration with the local chapters of syndicates and the MOHP 
Depanment of Private Sector. Information regarding this process \\as colk-:teo 
and documented. 

- An outline for tollowing up the OJT system lor pri\'ate physicians W35 

developed. Eleven participants attended a course held in Qena tor Kift and EI 
Wakf districts. 

2.2.1 I Improve infection control program 
• Participants attended two training workshops that were held in F ayoum lor 

hospital committees on infection control. Ten participants anended the I,rst 
workshop held at Tamia District Hospital. Twelve participants attended the 
second workshop held at Snouress District Hospital. 

• An orientation workshop for infection control and private sector activities was 
conducted in Qena. 

• Work continued on the experimental program on infection control in Neonatal 
Intensive Care Units (NICUs) of the MOHP and Egyptian L'ni\'ersity Medical 
Schools. The following activities were conducted during this quarter: 
- Assessment tools were developed for use during assessment visits to the units. 
- A training package, including protocol. module and other necessary resources. 
was developed for the rapid implementation phase of the program. 

• The preparation ofIV fluids for neonates takes numerous steps including 
mixing of fluids and adding medications. During each step of IV fluids 
preparation there is a risk of contamination. Even if there is an extensive training 
on safe preparation and administration of IV fluids. but still there is a risk of 
contamination. This risk comes from the fact that the protocol for ideallY tluid 
preparation contains more than 38 steps for each addition and each step needs 
strict aseptic technique and availability of numerous consumables. In addition. 
each step needs extensive training for ancillary group responsible of IY fluid 
preparation. 
- Even more seriously. miscalculation or preparation of additi\'es can result in 

serious/fatal outcomes lor the neonates and risk increase with multiplicit~ of 
the additives. 
The use of premixed IV fluids preparations supplying the basic requirements of 
Water. Glucose and Electrol}1eS in a single use container might reduce the rates 
of sepsis and miscalculation .. 

• Based on the above there would be an operational research to: 
- Assess if the incidence of systemic bacterial infections is decreased in ne,)nates 

who receive performed IV tluid preparations . 
Determine the effect of performed IV fluid preparations in supplying the 
requirements needed for neonates until full feeds are gi\en. 
Determine the safety of these preparations on neonatal homeostasis. 

This study will be in cooperation of Cairo Medical SChN'1. 

7 
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2.2.12 Sustain infection control program 

The quarterly integrated infection control OJT/Supervisory follow-up visits were carried 

out in Qena General Hospital, Bayadeya District Hospital, Luxor General Hospital, 

Qous District Hospital and Armant District Hospital during this quarter to monitor and 

evaluate compliance of these institutions with infection control policies and procedures. 

2.2.13 Strengthen Blood Bank Services 

• The development of service standards and monitoring checklists for blood 

banking are in progress. 

• Clinical Supervisors are establishing a transfusion committee at each facility. 

• A blood transfusion form was created and is now being updated based on 

comments from the Clinical Supervisors' team. 

• Management of hypovolemic shock, as a part of the CEOC, ED and Anesthesia 

Training Workshops were conducted. A total of 103 providers received this 

training including 16 nurses, 14 anesthetists, II obstetricians, 16 ED physicians 

and 46 physicians. 

2.2.14 Strengthen Laboratory Services 

Clinical Supervisors reviewed laboratory services related to the anesthetic and obstetric 

departments during facility visits. 

2.2.15 Strengthen Biomedical Services 

• Surveillance of the status of medical equipment is part of the Supervisors visit 

to co llect data. 

• In process of recruiting a senior biomedical engineer to formulate material and 

conduct workshop for biomedical personnel in the target governorates. 

2.2.16 Sustain Laboratory, Blood Bank and Emergency Department and Biomedical 

Services 
A status report on the facility laboratory became a part of the Clinical Supervisors trip 

report and availability of the necessary tests for the full 24 hours a day is now stressed at 

the facility level. 

2.2.17 Strengthen the IMCI Program 

• A series of meetings were held at the Ministry with the lMCI team to develop a 

joint plan and budget to expand the cooperation in new districts of the Base 

Period governorates as well as to expand the program to two new governorates 

during the Option Period. 

• Three meetings were conducted during November 2001 to train the local teams 

on data collection for the IMCI situation analysis, a preliminary step before the 

implementation of IMCI activities. The first meeting was conducted on 

November 12 at Qena Health directorate to train Kift and El Wakf district 

teams. Eight participants attended this meeting. The second meeting was 

conducted on November 14 at Sohag Health directorate to train Akhmeim and 

Maragha district teams. Seven participants attended this meeting. The third 

meeting was conducted on November 17 at Menya Health directorate to train 
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Maghagha and Beni-Mazar district teams. Ele,'en participants attended this 
meeting. 

• From December 2-6. the 1"ICI Coordinator attended a meeting held at 1\lel 
Progranl Central Office for planning the first IMCI healthy facility suney, The 
proposed start date for this sun'cy is March 9. 2002. 

• Two meetings were conducted for IMCI data analysis and compilation, The 
first meeting was held on December 29 in Menya for \Iaghagha and Beni-~Iaz::lr 
districts. The second meeting was held on December 31 in Sohag Goven1l>ratc 
for AI-Maragha, and Akhmeim districts. 

• During December 200 I two IMCI orientation workshops were conducted in 
Menya and Sohag. Key indi"iduals from the health directorates and tMget 
districts of Maghagha. Beni - Mazar (Menya). AI-Maragha. and Akhrneim 
(Sohag) were invited to these workshops. These workshops included an 
introduction to IMCI including its objectives. strategies. and implementation 
policies. Forty participants attended the first workshop held on December 30 in 
Menya. Twenty-eight participants attended the second workshop held l1n 
December 31 in Sohag Governorate. 

• The IMCI Coordinator attended the semiannual meeting held at Luxor 
International Hospital to discuss the MCH achie"ements of acti,'ities f'or the 
governorates of Luxor. Aswan. Qena, and Red Sea. Dr Esmat ~Iansour and her 
team and Director Generals of the four gO"ernorates and their teams attended the 
meeting. 

2.2.18 Strengthen the Daya Program 
• On November 4-8, two daya-training courses were conducted in F ayoum: one in 

Snouress district, and the other in Tamia district. Fifteen dayas attended each 
course. The local trainers were those who had attended the TOT course 
conducted as a joint effort between the HMIHC Project and JSI. 

• From December 29, 200 I until January 2, 2002. a daya training course was 
conducted in Kift district (Qena Governorate). Fifteen dayas attended this 
course. The local trainers were those who attended the TOT course conducted as 
a joint effort between the HM/HC Project and JSI. 

Constraints 
• None. 

Proposed Actions to O .. ercome Constraints 
• None. 

9 
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C.IO.3 TASK THREE: Public and Private Provider Partnerships with 
Communities to Develop and Manage District Plans 

Accomplishments 
Most of the efforts made during this quaner focused on re\'ising and updatin" T ;lSk 
Three manuals and materials building on the lessons learned during the Base Period. 
The tools for prioritizing the facilities' selection process were conceptualized and a 
rapid assessment tool was designed in coordination with Task One. Efforts were also 
made towards the implementation of assessment activities through field visits to Qena. 
Fayoum and Beni-Suef. The Quality Assurance system. standards and monitoring 
checklists were based on the lessons learned during the Base Period. 

Activity No. 3.1 Community Le\'eI Involvement 
• Building on the lessons learned and experience gained during the Base Period. 

HMlHC management and community structures \\ill be mainstreamed with 
government administrati\'e/management structures. 

• Community partnerships with the health deliwry system \\ill be achie,,:d 
through the local elected councils and committees functioning under Law 
4311979 of Local Administration (the Health Committees of the village Elected 
Local Councils). These committees will replace the Base Period Communit) 
Health Committees, conduct community needs assessments and develop 
community plans with local health facilities that will support the implementation 
of the HMfHC package. 

• Community representatives will receive appropriate orientation' training to 
strengthen their ability to carry out their role and mobilize local public and non
governmental resources. 

• Improved linkages between the community and district hospitals \\ill be 
established through the vitalization of Decree 239/97 and by organizing a 
Facility Board of Directors and a Service Improvement Fund. The board will be 
responsible for the development and monitoring of clinical service improvement 
plans, including implementation of the HM/HC package of sen'ices and 
monitoring compliance with HMfHC sen'ice standards. Special emphasis \\ill be 
placed on assisting managers to make effective use of the Sen'ice Impro\'ement 
Fund as a major source of financial sustainability. 

Activitv No. 3.2 District Level Inten'entions 
Rel'ision ()f planning and monitoring guidelines. 

• A revised outline of the manual was drafted. DitTerent related documents and 
publications were reviewed to identify government (\·10HP) systems of work 
and processes of planning and budgeting that would be built upon or taken inll1 
consideration in developing these guidelines. 

• District Safe \lotherhood Committees and District Health Committees I DHC) of 
the elected local councils will be trained on the district planning pro.:.:ss and th~ 
two will work closely to develop annual work plans incorporating 
community/facility levd input~. 

---~-----------:-:----------~--- ._ .. 
II 



• A semi-structured planning approach will be adopted to allow for consistent 
format and varying content of the district plans. All districts will analyze their 
current situation and develop targets and activity plans in accordance with 
HMlHC objectives and program directives. Input from community partners 
should result in more locally appropriate and relevant plans. This approach will 
enable objective evaluation of district performance without jeopardizing 
responsiveness to local conditions. Technical assistance will be provided to these 
committees during the implementation process. 

Revision 0/ planning and management training curriculum and materials 
• The training curriculum and materials for planning and management were 

revised and updated based on the newly developed manual. The revised 
curriculum includes training objectives, individual session plans, transparencies 
and handouts. 

• Several tools were developed and refined for use in the practical training 
sessions during the planning workshops. These tools included situation analysis, 
target-setting forms, activity Gantt charts and performance indicators for 
monitoring and evaluation. 

• A tool for course evaluation and a pre/post test of participants was developed 
and will be applied during the planning workshops. 

Selection criteria and assessment/orms/or potential CEOC and EEOC/acilities 
• Basic data and information for the selection process of anchor facilities including 

district maps and population data of administrative units were collected for the 
remaining six districts in Qena, Fayoum and Beni Suef. 

• In coordination with Task One, a rapid assessment tool was developed to collect 
baseline information. 

Assist in conducting rapid assessment 
• An assessment of six district hospitals in Kif!, El Wakf (Qena), Samosta, Nasser 

(Beni Suef), Snouress and Tamia (Fayoum) was conducted during December, 
2001. 

Training o/SMCs 
• Based on the developed training curriculum, six three-day workshops are 

scheduled for the next quarter in Kif!, El Wakf (Qena), Samosta, Nasser (Beni 
Suef), Snouress and Tamia (Fayoum). 

• Participants will be asked to bring a situation analysis of MCH in their districts 
to be used for practical training during the workshops. Approximately 15 
participants will attend each of these workshops with a total of 90 in the six 
districts. 

Planning & monitoring 
• A planning and monitoring training course was designed. The course design 

includes a review of the Egyptian government planning and monitoring cycle 
and its interface with the implementation of HM/HC activities at the local level. 

Effective utilization of the Service Improvement Fund 
• The training will address the effective use of the Service Improvement Fund in 

order to maintain the compliance with HM/HC service standards. 

Commodity management 
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• These workshops will also emphasize assisting SMCs' members to conduct 

effective and efficient commodity management 

Activity No. 3.3 Governorate Lewl Participation 

• Governorate Safe Motherhood Committees and Gowrnorate Health Committe,,, 

(GHC) of the elected local councils will be trained 10 pro"ide feed\:lJ.ck t,) th,' 

district planning process and to support district-level implementation. 

• Governorate Safe Motherhood Committees will ha,'e their o"n plans that renect 

their supportive and supervisory role to the districts. These comminee; will 

receive planning and supervision training in order to increase their c"pacity to 

support the monitoring of the implementation of the package at the go'ernorate 

\evel. 

Activity No. 3.4 National Level Oversil!ht 

National level focus was on coordination within the sectors'department of the \IOIlP. 

and between the Egyptian Medical Syndicate and other rdated projects (e.g. PHR. POP 

IV). 

• Joint meetings were held with the HM/HC Project management and quality 

assurance departments to ensure national level participation in the revision of the 

management and planning guidelines. 

• To ensure the sustainability of this planning process. counterparts fwm the 

national level representing both the MCH and Curati"e Care Departments will 

participate with Task Three members in the delivery of training. ~ation,,1 \e,d 

counterparts will also collaborate with Task Three in overseeing. supportin!!. 

planning and monitoring activities at governorate and district levels. 

Activity No. 3.5 Ouality Assurance 

Revise / update sen'ice standards. monitoring checklists 

• The CEOC service standards and monitoring checklists have been redesigned 

and updated to effectively describe the elements of quality care provision and to 

be more user friendly. 

• Service standards and monitoring checklists ha"e been divided into two sections: 

management performance and clinical performance. The management section 

includes the inputs needed for quality care provision and consists of aoout I-lO 

standards reduced from 372. Clinical perfornlance ,,;11 be monitored throu!!h the 

revision of records and registers as well as through direct observati,'n. 

Monitoring will focus on those steps of the process that could ha,'e "d,erse 

outcomes. This will be accomplished by monitoring approximately 3rt clinical 

indicators that reflect the key care processes. 

• The management section was test.:d in Bayadeya District Hospital and t".:dbJ.c~ 

was subsequently integrated into this section .. -'1. tinal draft wa' de"eloped "hile 

the clinical performance section was tested at Fayoum General H,)spitJ.i B,)th "f 

these sections are expected to be in use during the next quarter 

Facilitate the implementation (?l QA .'J.ysfcm 

• QA quarterly reports for the Ba,e Period districts were pr,)duced ,'n time 

Support lht! implementation o(llccfedilalioJt incenri,'(.' .\~\ ,(,,'l1} 



• Monitoring tools have been changed to facilitate the implementation of the 
accreditation/incentive systems. 

Constraints 
• None. 

Proposed Actions to Overcome Constraints 
• None. 
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C.l0.4 TASK FOUR: Monitoring System in place to Track Utilization 

and Impact and Provide Feedback 

Accomplishments 
Activity No. 4.1 Assist the MOHP to set up 85 MillS centers at districtle\el 

• Sixty-lour district MHlS cemers have been established in Aswan. Luxor. <...kna. 

Sohag. Assiut. Menya. Beni-Suef. and Fayoum. 

• Coordination plans between the HM/HC Project and the Family Plannin~ 

Project are being developed to ensure collaboration in the establishment of 

MHlS activities at the district level in Lower Egypt and Giza. During this 

quarter. both parties agreed that phase one should involve the integration of 

activities in five governorates. The following gO\'ernorates \\ill be included in 

this process: Giza, Alexandria, Kalubia. Gharbia. and Sharkia. 

• Training activities for statistical technicians and managers \\ill be coordinated 

with llEiDT2 during next quarter. 

• Coordination plans between Task Four and the MHlS center in Giza are being 

developed to assess the needs of the district MHlS centers. The H\I He Project 

and the Family Planning Project will collaborate to address procurement and 

renovation plan requirements. 

Activi(\' No. 4.2 Design user friendh' software for MHIS 

An assessment of information needs. user requirements and technology a\'ailabilit), to 

upgrade the MHlS application from Dos-FoxPro to Windows-RDBMS solution is in 

progress. Relevant development tools may include Visual Basic. HT\tL. \IS-Excel. and 

SQL-Server. Final decisions will be taken next quarter. 

Activity No. 4.3 Develop and implement a Qualit ... Assurance Monitorinl! Checklist for 

the DICs 
The MHiS Quality Assurance system is completed and a training of supervisors at the 

governorate level will be conducted on January 14 to maintain and extend the 

supervision system in Upper Egypt. 

Activity No. 4.4 Establish monitorinl! mechanisms at facility· and community· levds 

A draft of the conceptual design for the workshop has been prepared. Coordination 

meetings between Task Four. Task Three. Task Sewn and Task Fiw have been 

conducted to enhance and improw the design of the workshop. 

Activi(\' No. 4.5 Upl!rading 1vIHlS centers at Giza Directorate 

An assessment of the needs of Giza \tHIS Center has been carried out. Plans for 

upgrading the Center will be part of the o\'erall plan for establishing a \tHIS in (iiza 

Constraints 
• The Family Planning Project renO\'ated SC\'en \IHIS centers out 01':1 wtal "I' 17. 

Inquires indicate that the Project will nO! renO\'ate the remaining sites 

, -
.0 



Proposed Actions to Overcome Constraints 
• Discussions with the HM/HC Project and the Family Planning Project will take 

place to discuss this issue. 
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C.IO.S TASK FIVE: Research Activities 

Accomplishments 
Activity No, 5,1 Assist in the development of policy procedure guidelines lor the 
Maternal Mortality Surv'eillance S\'stem (!-.IMSS) 

• A Maternal Mortality Surv'eillancc System (M!-.ISS) protocol and questionnaire 
has been reviewed. completed and approved, 

• A review of the implementation plan of the MMSS in all nine go\'ernorates of 
Upper Egypt has been carried out. 

• The MMSS will monitor all maternal deaths. pro\'ide go\'ernorate leyel 
estimates and trends and investigate the biomedical causes and a\'oidable factors 
among these maternal deaths, The MOHP Safe Motherhood Comminees will 
identifY causes and take correctiYe actions as well as disseminate the results of 
the surveillance system to other regions in Egypt. 

Activity No, 5,2 Training of appropriate staff on the Maternal Mortality Surv'eillance 
SYstem 
The MMSS training curriculum and materials were deY'eloped. re\'ised and completed, 

Activitv No, 5.3 Implementation of the Maternal Mortality Surv'eillance System in "inc 
Upper Egypt Governorates 
No activities were carried out this quarter. 

Activity No, 5.4 IdentifY and conduct operation research studies 
• The identification of topics and plans for operations research is undemay, 
• Topics under consideration for operations research include: Cups study lor the 

SHIP program, IV fluid study for the neonates and a study on the use of training 
videos for behavioral change, 

Other Activities 
• The NMMS 2000 report was updated to include the Maternal Mortality Ratio 

for all causes of death and avoidable factors, 
• The NMMS 2000 final report and brochure was finished and re\'iewed by 

MOHP and USAID, The National Maternal Mortality Study Summary Report 
was translated into Arabic, 

• A narrative report was \\Tinen about the reasons for the reduction of the 
maternal mortality ratio in Upper Egypt and nationally, 

Constraints 
• Surveillance system training was postponed due [0 a number of factors, 

Proposed Actions to OHrcome Constraints 
• This activity will be rescheduled, 

11 
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C.IO.7 TASK SEVEN: Better Social Community Services 

Accomplishments 
Activity No. 7.1 Community Needs Identification and Decision-\Iakinf! 

• The Community Needs Identification and Decision-\Iaking FornI' were updateJ 
to include indicators for children under five and family planning practices. 

• CHC's will be mainstreamed within the Health Committees in the Elected 
Councils of the Local Units. The basic data needed for these partnerships were 
collected for Waqf and Kift districts in Qena. Snouress and Tamia districts in 
Fayoum and for Nasr and Somosta districts in Beni Suef. A questionnaire was 
developed and used to collect these data. 

Activity No. 7.2 Community health education 
Revision of Health care providers sensitization materials 

• The materials used in sensitizing health providers to the community perspectives 
were updated to include results from the 2000 Demographic Health Survey and 
the Maternal Mortality Study findings. The updated materials will also be used 
in the new sensitization events. 

Community Outreach Workers .Ifanuals 
• The English and Arabic versions of the Outreach Workers Manual have been 

edited and will be printed. 
• One discussion card will be printed and field tested. The rest of the cards will be 

printed. 
Integrate MCH in literacy curriculum and program 

• This activity was pilot-tested in Luxor. This process will be replicated in other 
areas in Luxor and in some slum areas of Cairo and Giza during the Option 
Period with cooperation with GALAE and the MOHP. 

• During this reporting period, a one-day workshop was conducted to share the 
lessons learned from the pilot experiment in Luxor. Members of the MOHP. 
USAlD and senior representatives of GALAE and World Education attended 
this meeting. One output from this meeting was an overall agreement to expand 
the area of action throughout Luxor and to CO\'er slum areas in Cairo and Giza. 

• A meeting was hosted by GALAE in Cairo to discuss the expansion plan. 
• Another meeting was held with GALAE in Luxor where the basic data needed 

for the expansion of the pilot activity was discussed and agreement was reached 
on the expansion strategy . 

Activitv No. 7.3 Training of Health Educators 
No activities were carried out this quarter. 

Activity No. 7.4 Female Genital \lutilation 
• FGM print materials were finalized and made ready for distribution. 
• Meetings were held with the FGM consultant to prepare for the Dissemination 

Workshop scheduled for January 2002 . 

19 
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• Shift to the use of teacher's module in Qena and Luxor where the class teachers, 
as opposed to health visitors or nurses, are responsible for distributing iron 
tablets to students, 

• Expand the SHIP in Sohag with the teacher's module and upgrade the capacit~ 
of SHIP's central staff by involving them more in monitoring the 
implementation of the program. Specifically, this in\"Olvement should include 
logistical coordination and conduction of some of the training sessions. 

Follow-up meetings with health educators in Qena and Luxor took place during 
December. Meetings revealed that health educators did not ha"e a sUllicient number of 
booklets therefore requiring them to verbally communicate messages to students. TIle 
materials are supposed to be in schools by the beginning of the second semester. 

Activity 7.13 Iron supplementation program 
• On October 9-10,2001 a TOT for the HIO & MOHP supervisors was held in 

Qena. Twenty-eight supervisors attended this workshop. On October 15-16. 
another TOT workshop was conducted for the MOHP and HIO super .... isors in 
Luxor. Twenty-four supervisors attended this workshop. Both workshops aimed 
at training supervisors on the procedures of the new approach of the program in 
which class teachers are responsible for the distribution of tablets. 

• A meeting was held with the central MOE Cndersecretary in Cairo to orient him 
and to request support for initiating the SHIP in Sohag. Accordingly. the central 
MOE contacted the MOE Undersecretary in Sohag. 

• Orientation of the HIO in Assiut also took place. As a result of this meeting. the 
Branch Director will purchase tablets, cups and registers. Orientation was also 
provided for the Undersecretaries of the MOE. AI Azhar. the MOHP. and the 
HIO. Future plans and major roles were discussed. 

• The Teachers Training and Health Education videotapes were produced and 
4,000 copies of each were duplicated. 

• On November 12, a one-<iay refresher-training course for Master Trainers was 
held in Beni Suef. The main purpose of the course was to train participants on 
using the SHIP when training vice principals and class teachers. Twenty-live 
trainees attended this course. 

• Field visits to schools in Qena and Luxor were carried out to follow up the 
implementation of the new module. On November 14. field "isits to preparatory 
and secondary schools in Luxor were conducted. 

• A meeting with the SHIP Coordinator in Luxor was also conducted to monitor 
the implementation of the program and to solve problems. On ~O\'ember 15. 
field visits to preparatory and secondary schools in Qena were carried out. 

• A meeting with the SHIP Coordinator and Branch Ollicials was arranged to 
discuss program implementation and the logistics ill\olved in iron tablets and 
cup distribution. 

• On December 26 and 27. one-day refresher-training courses for ~Iaster Trainers 
was conducted in Qena and Luxor. This course trained participants on the usc "f 
the SHIP video for training vice principals and class teachers. The procedure t~lr 
videotape distribution was also discussed. 
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C.IO.IO TASK TEN: Small Grants Program 

Accomplishments 
Activity No. 10.1 Management and Monitoring of the Base Period awarded 102 Grams 
During the past Quarter, 52 grants out of the 102 have completed their activities. 
A financial review and close-out has taken place for 36 of these. The remaining 16 will 
be reviewed and closed during the next quarter. Partial payments were ad"anced to 
NGOs totaling LE 830,300.00 for on going grant activities. 

Activity No. 10.2 ModifY the existing IFA and the structure of the Review Panel 
A modified [FA and review panel was sent to USAID for approval. 

Activity No. 10.3 Provide Grants to capable local NGOs through standardized 
mechanism 
A meeting was held with representatives of USAID and the MOHP to discuss a new 
approach for the Grant Giving Mechanism. Using this new approach. NGO capac it} 
would be assessed and pre-selection would take place based on this assessment before 
the NGO is trained on proposal writing. Through this suggested process. the "GOs that 
received training will be better placed to write high quality proposals. The new approach 
is waiting for approval by the contracting officer. 

Activity No. 10.4 Training Awarded NGOs (Technical'" and Financiallv) 
No activities were carried out this quarter 

Constraints 
• None. 

Proposed Actions to Overcome Constraints 
• None. 
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C.IO.I1 TASK ELEVEN: Commodity Procurement Program 

Accomplishments 
Commodities 

• JSlfTCA have completed initial discussions with USAID. '.IOHP and JSI Task 
Managers regarding the commodity procurement needs for the Option Period, 

• An initial draft of the Life of Contract Procurement Plan has been completed 
and is under internal review, 

• A vehicle procurement plan has been completed and is being processed by 
USAID, 

• JSIfTCA has started the procurement process and has issued Purchase Orders 
for a total value of$255.573, 

• JSlfTCA has procured the following items this quarter under the Option Period: 
- Ultrasounds 
- Ventilators 

• Other procurements currently in process include: 
- Freight forwarding sen'ices for the Option Period 
- Cupslbottles for the SHIP Program 
- Washing machine and dryers 
- Computing equipment for the MHIS com'ersion process 

• IFB templates have been re,'ised and finalized for ,'ehicles. computing 
equipment and medical commodities, 

• A waiver request for the purchase of local commodities is being drafted for 
submission to USAID. 

• JSIfTCA has accepted deliv-ery for and installed the follo\\ing items for Base 
Period recipient locations this quarter: 
- Medical equipment, furniture and supplies in the CEOC and BEOC Centers for 
Phase IV facilities (Beni-Suer. Fayoum. and Qena) 

- Medical equipment. furniture and supplies for the Phase IV CSSD Departments 
- Medical equipment. furniture and supplies for remaining ~eonatal Centers of 
the five target governorates and new governorates (Assiut. Sohag. and '.!enyal 
- Medical equipment, furniture, and supplies for designated operating rooms and 
emergency rooms in the fi ve target governorates, 

- Training equipment, computing equipment. audio-visual equipment. air 
conditioners and training models for the remaining medical and nursing schools 

- Computing equipment and audio-visual equipment for I'.ICI regional ollices 
• Warehouse inventory was maintained and a physical im'entory was completed. 
• Intensive effort has been dedicated to finalizing all of the government n:quired 

delivery forms and receipts (Forms III and II~), 
• Sites in Qena and Luxor were visited by the L:SAID Commodity Representati, e 

to verify accuracy of reports, 
• The Commodity Procurement Database was maintained and produced required 

reports, 
• Distribution reports were prl)\"ided to the GOE customs representatiw as 

required, 
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C.1O.12 TASK TWELVE: Coordination Activities 

Accomplishments 
The purpose of coordination acti\'ities is to facilitate joint acti,'ities and or pre\ent 
schedule conflicts, The following coordination acti,'ities were implemented during th~ 
last quarter in preparation for the Option Period: 

• An orientation on lSI activities implemented during the Base Period was 
provided and lessons learned and plans for sustainability were shared, 

• The role and responsibilities of each partner were clearly defined and 
understood in order to avoid duplication and conflicts of interest. 

• An integrated plan for multi agency cooperation was developed and areas of 
intervention were defined in order to prevent schedule conflicts and acti"ity 
duplication, 

• Areas of collaboration and coordination were identified in the new target 
governorates and joint activities were implemented in diflerent districts in Upper 
Egypt. 

The following coordination activities were implemented during this quaner with partner 
organizations: 

• Healthy Egyptians 2010 
A coordination meeting was held with HE 2010 to plan future collaboration and identify 
areas of cooperation between the two parties, lSI prO\'ided infonnation to HE ~O lOon 
smoking prevention activities carried out during the Base Period, A tentati,'e plan for 
future activities was discussed, 

[t was agreed that HE20 [0 would brief the Minister of Health on the effons 
implemented for smoking prevention and share the results and the findings of the 
qualitative research conducted by lS[ in collaboration with MOHP, 

• CGC 
Building on past cooperative efforts with the CGC series of training courses that were 
implemented during the Base Period, the two parties set the dates for the 
implementation of new workshops during the Option Period, The aim of the workshops 
is to infonn private physicians and pharmacists on how to benefit from the guarant~s 
provided by CGc. These guarantees can be used to establish, upgrade and impro,'e 
private clinics, office etc, Additionally, these training courses are conducted to help 
private health providers working in the project area to pro"ide high quality sef\ic~s, 

A workshop targeting private obstetricians was organized by lSI in Qena during 
November 2001 and CGC representatives were im'ited, The workshop included a 
presentation of the services provided by CGc. 

• NAMRU-3 
A coordination meeting was held with NAMRU3 to d~temlin~ topical areas for the 
experimental program on the infectil)IJ control in the :\eonatal L"nits in \I0HP and 
Egyptian Medical Schools, This program will be implemented during th~ next ['('riod, 

" - ~'-
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C.1O.1I TASK ELEVEN: Commodity Procurement Program 

Accomplishments 
Commodities 

• JSIffCA have completed initial discussions with USAID. \fOHP and JSI Tas~ 
Managers regarding the commodity procurement needs fc)r the Option Period. 

• An initial draft of the Life of Contract Procurement Plan has been completed 
and is under internal review. 

• A vehicle procurement plan has been completed and is being processed by 
USAID. 

• JSIffCA has started the procurement process and has issued Purchase Orders 
for a total value of $255.573. 

• JSIrrCA has procured the following items this quarter under the Option Period: 
- Ultrasounds 
- Ventilators 

• Other procurements currently in process include: 
- Freight forwarding sen'ices for the Option Period 
- Cupslbottles for the SHIP Program 
- Washing machine and dryers 
- Computing equipment for the MHIS com'ersion process 

• IFB templates have been revised and finalized for vehicles. computing 
equipment and medical commodities. 

• A waiver request for the purchase of local commodities is being drafted for 
submission to USAID. 

• JSIrrCA has accepted delivef)' for and installed the following items for Base 
Period recipient locations this quarter: 
- Medical equipment, furniture and supplies in the CEOC and BEOC Centers for 
Phase IV facilities (Beni-Suef. Fayoum. and Qena) 

- Medical equipment. furniture and supplies for the Phase IV CSSD Departments 
- Medical equipment, furniture and supplies for remaining "-"eonatal Centers of 
the five target governorates and new governorates (AssiuL Sohag. and \Ienya) 

- Medical equipment, furniture. and supplies for designated operating rooms and 
emergency rooms in the fi\'e target governorates. 
- Training equipment, computing equipment. audio-visual equipment. air 
conditioners and training models for the remaining medical and nursing schools 
- Computing equipment and audio-visual equipment for 1\ICI regional ollice; 

• Warehouse inventory was maintained and a physical in\'entory was completed. 
• Intensive effort has been dedicated to finalizing all of the go\'ernment required 

delivef)' limns and receipts (Forms III and 112). 
• Sites in Qena and Luxor were \'isited by the liSAID Commodity Representati\e 

to verify accuracy of reporls. 
• The Commodity Procurement Database was maintained and produced required 

reports. 
• Distribution reports were pro\'ided to the GOE customs representative as 

required. 
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Constraints 
• None. 

Proposed Actions to Overcome Constraints 

• None. 

-
i 

I.. 

.. 
-
-
-
.. 
.. 
.. 
.. 
• 

.. 

.. 

.. 

.. 

.. 

.. 
-



• 

• 

-
• 

• 
• 

• 
.. 

• 

• 

• 
• 
.. 
.. 
• 
• 
• 

• 

JSI Quarterly Perfonnance Monilormg Report- H~n{C RP 

C.IO.12 TASK TWELVE: Coordination Activities 

Accomplishments 
The purpose of coordination acti,·ities is to facilitate joint acti,·ities and or prevent 
schedule conflicts. The following coordination acti,·ities were implemented during th.: 
last quarter in preparation for the Option Period: 

• An orientation on lSI activities implemented during the Base Period was 
provided and lessons learned and plans for sustainability were shared. 

• The role and responsibilities of each partner were clearly defined and 
understood in order to avoid duplication and conflicts of interest. 

• An integrated plan for multi agency cooperation was developed and areas of 
intervention were defined in order to prevent schedule conflicts and activity 
duplication. 

• Areas of collaboration and coordination were identified in the new target 
governorates and joint activities were implemented in different districts in Upper 
Egypt. 

The following coordination activities were implemented during this qUarter with partner 
organizations: 

• Healtby Egyptians 2010 
A coordination meeting was held with HE 2010 to plan future collaboration and identi~ 
areas of cooperation between the t,,·o parties. lSI pro,·ided infonnation to HE ~o lOon 
smoking prevention activities carried out during the Base Period. A tentative plan t'or 
future activities was discussed. 

It was agreed that HE20 I 0 would brief the Minister of Health on the efforts 
implemented for smoking prevention and share the results and the findings of the 
qualitative research conducted by lSI in collaboration with 1'.tOHP. 

• CGC 
Building on past cooperative efforts with the CGC series of training courses that were 
implemented during the Base Period, the two parties set the dates for the 
implementation of new workshops during the Option Period. The aim of the workshops 
is to infonn private physicians and phannacists on how to benefit from the guarantees 
provided by CGC. These guarantees can be used to establish. upgrade and improve 
private clinics. office etc. Additionally. these training courses are conducted to help 
private health providers working in the project area to pro"ide high quality services. 

A workshop targeting private obstetricians was organized by lSI in Qena during 
November 2001 and CGC representatives were im·ited. The workshop included a 
presentation of the services provided by CGc. 

• NAMRU-3 
A coordination meeting was held with NAMRU3 to deternline topical areas i'or the 
experimental program on the infection control in the \"eonatal L·nits in \10HP and 
Egyptian Medical Schools. This program will be imrkmented during the nc~t period. 
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The program includes the development of a protocol of cooperation, the development of 

assessment tools, sharing training packages and attending assessment visits. An 

agreement was reached to develop an integrated plan for program implementation and to 

share assessment tools and training packages available. 

• HMlHC Project 
A coordination meeting was held with the HM/HC Project to plan and conduct a 

technical needs assessment for the MHIS application upgrade to windows. An 

agreement was reached to organize a workshop to defme the needs and requirements of 

the MHIS application upgrade. 

Collaboration between the HMlHC Project and MCH Family Planning sector took place 

to begin establishing and installing MHIS centers in Giza and Lower Egypt. An 

agreement was reached to integrate the activities of DIC in five governorates and to 

install HIS and FP applications. A training course will be conducted to orient FP staff 

on software applications. 

A coordination meeting with the MOHP counterpart at the HM/HC Project was held to 

review the training guidelines and supervisory activities that will take place for the 

Maternal Mortality Surveillance System (MMSS) in the new governorates. 

A coordination meeting was held with HM/HC to continue the series oftraining courses 

that would be organized and provided for Dayas. Agreement was reached on 

developing and sharing the training plan and schedule for the Dayas training courses in 

the new six governorates and new districts in Beni-Suef, Fayoum and Qena. The main 

objective of conducting such training is to refresh the knowledge and upgrade the 

practices of dayas in target districts/governorates and to encourage them to apply and 

acquire a certified license. 

ISI attended a workshop on the Impact of Quality Improvement Projects in Primary 

Health Care Activities that was organized by HMIHC. Agreement was reached to 

expand similar projects to include other facilities and cover other MCH services and 

indicators. 

• IMCI-HMlHC 
A coordination meeting was held with Dr. Said Madkour (IMCI National Coordinator) 

to plan the implementation of IMCI activities in two new governorates and the 

expansion in six new districts in the old governorates. 

• MOHP-Emergency Services Department 

A series of coordination meetings were conducted to develop an integrated plan to 

strengthen the emergency department. 

• NGO Service Center 
The Population and Health Advisory Committee was established to provide technical 

assistance and to support NGO Service Center activities. This committee will advise on 

NGO grant selection criteria, ensure the application of the FP-HM/HC quality 

-
L 

L 
L 

L 

.. 

.. 

.. 
• 

• 

.. 

.. 

.. 
• 

• 

• 

• 

• 

.. 



• 
• 

• 

.. 
• 

• 

• 

• 

• 

• 

• 

• 

• 
• 
.. 
-
.. 
• 

JSI Quarterly Perionnancc Monitoring Rcpon- H\t1IC RP 

management systems in the target grantees' clinics. guide the integration of community 
health awareness in NGO Sen'ice Center programs and ad,'ise on the procurement 
process for medical commodities. The committee consists ofindi"iduals from the 
following organizations: NGO Sen'ice Center. JSI. Pathfinder and l"SAID . 

JSI provided a copy of all technical materials developed to the "GO Sen ice Center. 
These materials included protocols and modules of training sen' ice standards to be used 
as references training packages. 

• Pathfinder 
An orientation meeting was held with Pathfinder and the JSI technical group on JSI 
activities implemented during the Base Period. Areas of collaboration were discussed 
between the two parties and the workplan was shared. An agreement was reached to 
develop an integrated plan in order to avoid schedule conflicts and to determine section 
interventions for future collaboration and maintain continuing work in the target 
districts/ governorates. 

• IIE-Dn 
A coordination meeting was held with USAID and IIE-Dn to finalize the training plan 
that will be implemented through DT2. Additional meetings were held to re,iew the 
approved plan and agree on pre-uaining logistical requirements. 

• Cairo Unil'ersity 
Meetings were held \\;th Cairo L'niversity to discuss the pilot study on IV preparation 
therapy. An agreement was reached that JSI would assist in conducting the research 
study and provide technical assistance by collecting data. selecting the sample research 
frame and data analysis. 

• CAPMAS 
Findings from the Maternal Mortality Survey study were shared \\ith CAP~tA..S. A plan 
based on these findings was developed to establish a system for the maternal mortaJity 
surveillance system. 

Constraints 
• None. 

Proposed Actions to Onrcome Constraints 
• None. 
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Contract Administration 

Accomplishments 
• Base Period Completion Report was prepared and submitted to the L·S.-\ID. 
• Annual work planning meetings were also held with \IOHP and H\I He 

Project counterparts. 
• Annual work planning meetings were held with the Senior Management 

Committee of JSI and USAID representatives. 
• JSI's Annual Workplan for the first year of the Option Period was drafted and 

submitted to USAID. 
• Full and part time staff positions were filled for the Option Period .. -\ list of 

contract staff detailing employee names and positions can be found in Annex D. 
• The Local Hire Personnel Manual was reyised. 
• A new electronic reporting system was designed and implemented for monthly 

work planning. 
• The annual performance evaluation system for JSI employees was re\·iewed and 

reyised. 
• New forms were designed and implemented for !ra\·el reports and 

consultant/part-time employee time sheets. 
• A recruitment and selection system was created for the hire of new employees. 
• Preliminary discussions were held with the new go\·ernorates regarding the 

establishment of field offices in Assiut. Menya. and Sohag. 
• A new PIL fund budget for JSI activities was approved for year one of the 

Option Period. 
• The system for PIL fund disbursement was reyised with the HM'HC Project 

taking full responsibility. JSI will maintain frequent communication with the 
Project regarding scheduling. 

• Subcontract amendments were drafted for Arabsoft and Clark Atlanta 
University and approved by USAID. 

• Subcontract amendments were drafted for The Manolf Group. Inc. and 
TransCentury Associates and are under discussion. 

• An RFP was released requesting a firm to proyide assistance in organizational 
development. The procurement process is still underway. 

• A plan is being drafted for internal financial audits during the Option Period. 
• The JSI budget-tracking tool was updated for the Option Period and actual and 

projected expenses were entered. 
• JSI provided monthly expenditure estimates to USAID as required. 
• Project inventory records were updated and reviewed for accuracy . 

JI 
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iIllcgrated Clinic<l1 Supervisor Team. as well as the I I I I I 

behavIOr change lask rOT, through behaVIor change I " 
i i 

oncntallon sessions . I, 1 

.- - - - -- -- -- -- ------- -- - -- __ ...l __ 1 1 -Sat 9fI5Ioi--~2 day~- - - -,---

2_1.3.3 Produce a series ofvideo-;-~n the issue of i ----1--0% SUIl 91t5102 

,-

'"~."","~."~,, ."~O" __ f _I 
-- ----- - - -- -- ---

2 1.3.4 Produce relevant "job aids" to improve 1 ... M ..... ,"""'" 0% Sal 9115/01 312 days Sun 9/15102 
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1;Ilf'l'll'd 10 ;"l'~ III 11 lU:nl Iii! ulld'CIU':CS III 

"oIl,thOI al Illll \\ till I"n"~;" Jot 

.' I , I I .. \\\1\( III uilli/alillu 01 Illlprnn'\! 
Illao;lf,'11WJ\1 (JIlfllrlllallOlI) syslems. prllcesscs lind 
J~"nlbjl(J.. '"IH IlllprIJv\"\!IIUlIUWl'IIlClll 
d,", 1'llln-I1J;lJ..III~ Llll'llliulwrIIllPll Wllh Tmik 1 

I I 1 J 2 I)cvclop rcsclltch-bll~cd /ccul1l1IlCndnll()lIs 
III Il11PIIlVt' Juh "illl!!l'aclloli IIllUIl'lbulnllOIl with 
I ,1\;" OJ 

_I I \ I I A~~I~I JU Jc~cOlrch III dartly !;LlC~ ilnd 
IlIdJl.lhl1~ ll'inl hy provJdcl~ ,llld clll'llI~ 10 

IklcH1JlIll" pro\ IJl"! t'lIt11Pl"Il'IKl- aJlJ plOfc'''I()IHIIt~1H 
IlI\..l1l1.,hor,.tloll With 'I a,J.. ~ 

• • • • • • • • • • • I • 
----------

Contract Task Gantt Chart 

, ... _-
Sal 911 5/0 J 3J2day~ Sun 9/15102 

T __ _ 

0% Sal ')/ J '10 J Sun 9/J ~/02 

-- 0% Sal 911 S/(}I ) 12 dllYI Sun 9/1 ~I02 

T .. __ 

0% Sal ')11 ~iOI 112 ,I~~", ",UI1 ')'1 ~/O2 

,""-- 0% Sir ')/1 ~IOI .112 dny. Sun 9/[ ~/()2 

-- 0% SUi 'j: I ~/() ( 112,lar' .... "u ')"[ ~ 0: ---------

-- 0% S~l '1'1 ~!(ll 111 till.". S,m 'I, I ~,()2 

-- ~'1I1 'Ji! ~:1J1 

Mon 117102 
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~~--~---------------~~~~~~~~~!:::::_r~~R~'1P~-r%~c~om~-s;~s~"~rt"'"-~~Df"~"~'o~'~r_~;F~i'~i'~h~-_rlsIiIiDiiIiIINiil I.DIi ... J .... F .... " .... IA .. Ii." ... liJIiIiIJiliiAIiIiS~L-I~D~ 2.[.].14 Assist in lhc design and analysis of .-,An"" 0% Sal 9115101 312days Sun 9/15/02 

operations research to test the relative cfTectiveness 

of bdtavioral approaches in collaboration with Task 

5 

2 1.4 Bridge with Task I 10-6;\;b1ish a~d imple-m-en-I--+-~-=,c:~=·c--f--ii% 
"Clinical Pcrfortnancc Improvement Planning" capacity 

--s-,-, -9/-15/0 I -t--:3~1 °2~d-,,-,--I-- 'S;m 9/1-'1-02-·--

to rapidly assess, identify and address "avoidable 

Illclllrs" which contribute to "ncar misses", concerning 

maternal ~~ ~~_natal_~_o.0~_it~ _ --------cc-----t-----t---cccl--:--cc-:-:-c:---i-::-c:-c--t--:-c-c ~_ 

2.1.5 Continue Local Advisory Group (LAG) 0% Sat 9115/01 312 days Sun 91'15/02 ~,. .......................... .. 

acth'ities to maintain surveillance and document .... .... 

"harmful practices" contributing to maternal or 

nconatal "near mh'ses" or mortality concerning: + 
2.1.5.1 \bternal --.------------ ""~,".;,-f-- 0% 50"11510;-- 312dO"-1 S;;o'/IS/OZ- ..............................

. .. 

--- --- - -- -- "-~ c .I-i.""",, J '" '. r .~""' -
-2'i5~ U-l-l)-'perte~;i~e-d-;-sease·---------+--c·7-=...,c-c+ 0% 1- So< 911510130,d r;;;, 915/02 -

2. 1.5.1 1 Antepartum & postpartum 

hemorrhage 

(p,,·edamps<a/cciamps;a) , - I 

I I I I I 
:! I 5. U Seps1s 

2. J .5.1.4 Ruptured uterus 

--f "_,-;;;;-t -0% -5,;97,510, -fm d", r--s~;-'!l5!02 --
I, I I 

i I I I I 
-- --1-·-,;;;;-,.;;-- t----o%1 S;;; 9/15101 -312 d", - s/O;, ,Ii 110'--

I , 

2.1.5.2 Neonatal --- -------- ----I·-~- -~, .. ",. ·,,,,;;;-1·,",,.,· ~.,.------~--------------'III., 
I \ 

--~ ---.----------------------~ 
i I I i ______ ~ __ ~ _______ -L __________ ~ ________ __ 

-------- Mon 117102 

------.. ----.-------~--.-----
--------------------

--------------------
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111 __ ActIVIty 
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21.521 SepsIs 

:2 I ." 2 2 AsphyxJa 

2 ! " ~ 3 Prematurity 

2 I II ('lardY IPJcS. rc,;pOIlsrolllllcS, legal coverage and 
Joh JC.~tflpllOn .. of ('lmu.:uJ Supervisorsl Advisors 

.' I -, Roillonali/l:.1 '·IlHdlldl~t.:lpJlI1al\ l~'am "pproa,h" III 
It ,lllllllf <Iud ( 11 JI~upcl VlSIUl1 

~ I 1I1'~lahll\h <I w .. h:rn fllr donUlIl'nl!llllll1, fUllid 
Il"Ulrval and I<IIII)\\-up III ('1I111~'aJ 
\upcn I~nr .. ',\d\' I~tll s· I C~I)tIlIllCndiIILons 

I ",k 2 'Ill-dn, 1II1&1l'rh"~ III IlIdud,,: 
1.L'IIl,·.I,. rod,I·,,,,. nnoUlt·I,ubU,h onlllll",lhu" I 

I I) I Ibpttl a~~~'~~III\:nl 1I1\ltI.:IUtlt~. 

• 

"-

-" 
!_l\~ .. 

.... ". 

1_.,. 

• • • • 
Contract Task Gantt Chllrt 

%~L~~:~~: __ 
0% Sa19/1510[ 

0% So[9/[5/01 

0% !inl 9fl51O I 

Silt ')/15101 

Sal <III SlOt 

"" !inl 'Ill ~/OI 

, , 
0% i s •• "" ~IOI 

I 

, 

""I . ... AI <)/1 ~iol 

\AI 'Ii I ~iU I 

DuratIOn 
312 day, 

112 dny~ 

M da~1 

1.12 da)'. 

lJ.& II~)I 

11·1 .I~~. 

FiniSh 

SUI) 911 Sl02 

Sun<)II~/02 

I'n I J/)OIO I 

SIl,,1117;02 

........ t.;ll..u~ 

~;"I. /" 11,,0; 

• • • • • • I I 

- -------- -------,----1 
1M L.J J I A s o 

, , 

-----
Man 1/7102 



2. 1, Y 3 0;\ service standards & monitoring 

checklist, 

2. [,9.4 proIOCO\S, 

2.1.9.5 CBT modules and supporting facilitator's 

resources and participant's handouts, 

2. I. 9.6 CD data show, 

2.1.').7 "13as[(.; competency" monitOring and 

l:valU3lion tools, 

ResQ: 
I .... IC. 

T"",& Co 

r""le. 

Contract Task Gantt Chart 

0% 5al9/15101 234 days Sun 6116/02 

0% Sal9!15!OI 234 days Sun 61[6102 

0% -"S;;WI5Iolt234 d,y, Sun 61!6/02 

0% 
S" 9! 15/0 I i"'"'" Ism, 6/ 16/02 

I ,I 

---"- "~~o~ ""Ma"ery" m~~itorillg -and ;",a1u;tron"'0015'"+-I!-" t ·I-~"i·i n,,;~ 1-";ii,~, 
/ : I 

-- -t T«ogo -+ ~- -s;-[ 9~;1-~'~)1+-234 d~;;:--! Sun 6 .. '16/02 
2.1.9_'1 certification ducumentation 

I ! 1 I ~ 
.~I I I I 

- -O%1-SRt 9iI5/01---
2.1.10 Draft, field-test, finalize, publish and 

distribute Task 2 specific materials for the following 

tOllics: 

2.1.10.1 Anemia in Pregnancy 0% Sal9/l5.101 156 days 

Sun 6116102 

Sun 3/17102 

s o 

I I 

• • 

---"---==========='====='==--=======-=-=~=================-Man 1f7f02 

-------~-
---------

---------
----"----

--------.
---

I I I I • I I I I I I I I I 
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2 I In 2 1'1~lwlal ('arc 

I 10 3 Ncollal.11 curc 

2 I ]04 N1ClJ lllfcdlOn cOlltrol 

2 I I (j 5 ]Ilgh rJ~].. Illalcrnu]l/clai medicine 

2 I 10(1 hllCr~t'lh';Y (Illilh:rna] & neonatal) services 

2 I I () 7 Blood I:lallkln~ 

2 I II LslllOltsh it hl-tllOllIhly lck!.:ul1h:rcncmg 
tap.,hJlu~ 10 luldrcs\ pi IOllly IH:onallll. H)(" 
.\IIl'\lhnlolugv_ hlood 1IUII]..UII--'.. lahoratury and 
O:IlI~I)'O:lIly \CI\j(C\ k~IIt1I1\~, tlced, 

• 

'-

"-
.-

.-

• • • • 
Contruct Tusk Gantt Chart 

%Comp 
0% 

0% 

0% ' 

0% 

Slart 
Sill ')115101 

Sat Wl5101 

Sat 9/1~fOI 

Snl12l1101 

()"ft MtoIIllll')I()[ 

Duration 
J ~(, dlly~ 

170 dllyJ 

finish 
SII1I 1117J{J2 

Sun )117/02 

SUI! Ji 17iU2 

Sun 611(,/02 

Sun 111 il()2 

• I I • • I • • 
-- s 

-~---~-'-12002 --

I ° I N I O\JJ Fl"ur-;;:-]-i.i-l J rJ L--"'-.L-"S-L",-0--j 

----

Mon I1l102 
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__________________________________________ ~--~R~"'OEc--~%~Co~m~--~S~'"~rt"---+_D~"~O~tiO~'~--~~Fi~';~Oh~---+=S~r=O~r=IEN=r=IQD=1~J~~F=r~M=r=I~A=r
~M=~_~J'_J~"A"-LcS~_cO~ 

2.1 12 Plan, implement, monitor, follow.up and report M,_,-- 0% Thu 2/14/02 1 day Thu 2/14/02 I 

on [)T 2 Trainmg Plan EOC and Neonatal training 
I 

interventions 
i 
j 

I 
2.2 Activ;ty-N~.2~2-:-I~-ple~cn-tatio~-~b;s-ic--pa-c-k-.-g;i~- ----To,,; ----\----0,,-l----SIl;9fl5101 -- -j12da;S-r------sIl-;9fI5f~' ~,,~.I,.------+----------------~. 

12 additional districts for a cumulative total of37 (6 
!. 

districts: Aswan, LuxorlS Qena, Qena, Beni Suef, 
l 

Fayoum; 6 districts: So hag, Assiut, Menya or Giza) 
j 

thro~g!!...!!:-~I)_i~Qnd supervision i_~t_c_rv~ntiol}~ _________ I___------l-----I___-------~t_- I 
2.2.1 Strengthen CEOC/BEOC services provided by so....,~ 0% Sat911~fOI Jl2da;~-+--S~9ti'5'102 ~.-------+----------------~. 
physicians 

...- I .... 

I 

- 2211 Cond~t rapid ~;ss~~nt of"ne ..... '-;--~l ...... N,:;;n +---D-%+--'-'-' '-1-1'-/0-1-- -104 da;S-t----Tue 1115102--

general/dlstnct hospitals to Identify and pnontlze 

interventiOn to 1l11t111l11Ze aVOIdable factors which 

wn\nnu\c \0 111.ltcrnal and ncuI1<Itai morbl~hty and I I ' I 
~~ir~a~t~~II~fJl~a~;i;t~~;:'~d\~~:~~t~t,c~:;in~t~-l- S~H Co - --0% Sun \o128/0-1~11146 days t Mon 4/15/02--

CEOC,anesthesiology, emergency services, private I ,I " I 
sector, lIlfection control & CST methodology , 

Orientation Workshops for senior staff (1 , 

_~~a[(~~~_ernor~~___ 1 I 
2.2.1.3 Conduct CEOC Workshops for physicians - sby~ 0% Sat 11/3~ !l4 d;ys -~~ 

(8-9 days/I 2 district; [6-7 days CEOC, 2 days for 

pnvate sector physIcians]) 1Il 6 dlStncts In "old I 

gU\lcrn:ates~ _____________________ 1 __ J ___ I __ 1-.----... 1 • ________ _ 

22 1 4 Conduct croc v. orkshops for physIcians r--S5>tyH I oJ--,,, 1113101 i 272 d,y' IS"" 9/IS/o2 

(8-9 d,I)S'12 dIS\flct, [6-7 ddys croc, 2 days for i I ; I i 

pm'ate sector phYS1ClUlIS]) In 6 dlstflctS In "new ! I I 

governorates" 

2-i-L5-Co~d~1 BE6C--Workshol'~or physician; -" 00/-;- - S;;4tI3;02 --lli4d';!~ -s;;,; '/1S102 -

(6 days/] pilot per 12 districts) \ 

- ----- ----------------------I---------+______ 
2.2.1.6 Conduct CEOC/BEOC OJT/Supervisory -,.~. 0% Tue 10130/01 275 days 

----- -c---
Sun 9/15102 

Fo!low-up ("new districts" 9 days/month/district) 

I I I I I I I I I I I 

! 
! , 

Men 1/7102 

t 
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P 
12 

13 

" 

, 

,5 

• 

~Chvity 

I I • I I 

2.2.2 SU!'Ilain C'EOCIBE()C services provided by 
Ilhpil'hln~ 

2 2 2 I ('unduel ~!uartcrly integrated CEOC/BEOe 
()JT/Supcrvisury flll!OW-UP VISitS in 25 old districts 
( .1/quaf!l.:r/dislnCI) 

~ 2 2 2 Conduct (TOClBH)(' refresher workshops 
III 21 ("old") lhslfH.:IS (6 workshops, 3 days per 
workshup, 1 "swan. I l.uxor/S <)cnll, 1 F uyoum, I 
Belli Suei', 2 (,'Ie/nI) 

2.2.J StrtnJl:lhtn TOT ror Lead 
','rwinenJSuptn'i"on 

2 2 1 I I Jpdalc the task ul1al)'sl~ und Job deSCription 
(rolt'~ ilnd Il'''P!lIl'ilbdllles) 1m Lead 
['ral/lels/SuperVlsors alllllicvds 

:2 2 J 2 t:pJil!e Seicl.:llllll crlll'ria or I.cnd 
r',Ul1t'r,,/Superv,surs 

:. :2 1 1 l'pdaltO Ihe ((Jlllenl III n) r wnrkshllr~ III 
tdke! Ihe Insl.; iUliIlYSIS untl .lnb de.,;eriplum (rules 
and re'I)oII~lhllllle,) for I_rnd IrnrI1Cf~/Sllpcrvl .. nrs 
;11 ;\11 lewIs 

2 :2 .1 4 (' ()IlIJUl;i n rr fur J .cud 
'!;lUlels/SupcrvIS\JIS ( 'new dl\trtl;Is" (, 
dory"/tI,stru':ll 

2.2A Slrtn\.:llttn IUlnlh"'Ilnlo\.:)' ,,,nolet' 

• 

,-. 

,"", 

.. _ .. '""N 

-_. 

--. 

---
-_. 

.-

• • • • 
Contract Task Gantt Chart 

0% 

0% 

tI% 

0% 

100% 

0% 

0% 

0% 

StarL __ 
Man IOIISIOI 

Mon jO/l5101 

Tue III SIOl 

Thu 11I1~OI 

"/11u 11!l51O1 

Thu I I/I~IOI 

SAII~'I~;UI 

SRI2 11Ml2 

I ... , tllIJ0/1i1 

188 dl!y~ Sun WI ~!O2 

20') day. Sun <)/[ ~!O2 

161 d.y. Sun 9fl!1I01 

(,7 dllY~ '11111 Jill 102 

67 d~y. 11m 1/,11/02 

q ,b~'~ I 1I",2 ' 1·11(J2 

lit) ,I.~, Sun '1'1'10] 

11~ d.~1 ...... 'I'JIIMU 

• • • • I I • I 

-------- -----

-S_TO: J-Uit~2~1-Li~:--~rJ-'--'-r-7A-'-"S-'--"O-1 
• • 

I 

I "Ttn • 
I 
! 
, 

• • 
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AC!IVi\L-...-.------.,:~~~~::~~::~~~~~~(Jd,;y-1'~R~"~'P ;;;.1~%~C~O~mrT;;;'S~\a~rtiMi1rf,D"~"~t~iOn:;-tS;,:;Fi~Oi~'hiro;!t~S'-L~OI.N.II I.D.~J •• Fi." •• IIAi. I." ••• J •• J •• A •• ,S _IL~°'-l 
2.2.4.1 ConJu(.:\l\ncslhcsiu Workshops (3 day H s.ro"Ad<oI 0% Tue 10(30/01 275 days Suu9!l5/02 

workshop/group; 2 groups/governorate) 

---c----+c-c-~ +--+--c-~-~- -- _L___ I 

-)--

-

-

2.2.4.2 Supervise the instai!ation and training on H 8om!, ..... 01 0% Tue t0/30/01 275 days I Sun 9115/02 

new equipment 

2T 4~3C~;duct ~~thc~i~ OJTc/S-u-p-e-rv-'-s-o-ry---+c"c---~c-I--O-%+-W-,-d-tO-I-31~lO~t-i--::27~4CdC,-y-; +--CS~,,-o'9:Clt~,CIO~2-

Fullow·up ("new dlSt,;ets" 3 days/momhld;s,,;et) I 

- ----Lis S~stai;;-;-~esth-es-;-ol-o-g-y-sc-~ice;-p-r-o-v-;cd-.d-Cb-y--\-c"~·c~-,c.~ •• ~f-~O%~I-M-o-n-ICO-I,-,CIO-I--+-28-8-d-a;~ i-

physicians 

I 
2.2,5 I Conduct lJuarterly llllcgratcd ancsth~-;-i~-I-I~-~ ~ -,,-, ~1-~I~IQlt-5101' - -i88 dny;'\ 
OH/SUpCfVt-;OfY !allow-up visits I 

Sun 9115/02 

SUIlf)/tSI02 

(3/qua""/d,,,,;ct) 
I 

-------------:2c_2~_~5c_2c-:Cco-n~d-u-ct ;~esth-es-;-a-rc-fre~~r-w-o-,-k-s-h-o-p-s-;n-+---"----c:-,--j--O~%+-Mcc-O-"CtO'CII~'I~
O-;t-t-:c28~8~d~'-y;-i :1-~S-""--9~1~"~I~02:--j 

25 ("old") districts (5 \vorkshops; 2 days per 

workshop. split into two groups = 4 days; 1 Aswan, I- II '[ 
1 Lu.\or/S Qcna, 1 Fayoum, 1 Beni Suef, 1 Qena) 

• I 
! 
I 

• 

,;; .. --tw.t-s", 9/t~I' 3i2d'Y1-S;;~m5lo,-l ~ •• ------.----------------•• 
, 1 ' 

---f--:--+I.-J ____ J ___ I 
2.2.6 Strengthen Emergenc), Department sen'ices 

-

• 

-----2~i6.il~o;;;_·~~rg~-;z-a-tionai-st-ru-~tur; ~fthe KIwra 0% Sal 9115101 312 days ---"Sun-9IiS/02 --

, 

Emergency Department whieh is compatible with 

tile local circumstances for both Level I and Level 

1I1(lcilities 

2,2,6,2 Conduct Emergency Department Levell 

workshop for physicians and nurses, (4 

days/workshop physicians; , 3 days/workshop 

nurses: I Qena) 

I I • • 

1 

-MOil i'1126/0i-+-- 44 d~;:;-l' rUe l/i"5m 

I 

-_.---_.--
.hI...... 0% 

, • I • • 

--------j 
Mon 1/7/02 

I , , f 

i 
I 
! 

I 
I 
! 



, , 
10 
, 

'2 

, 

I I I I I • 

2 2 6 .1 ('OlllltH':\ FlllcrgcllCY [kpilrtmcnt Level II 
U;\ ,L~SCSSIllCJlI and workshop for physicians (QA 
aSSl'sSlllcnl 2 days A uays/4 workshops" I Fayoum, 
I Iknl Suer. J Aswtln, 1 l.u.'I;or/S (.lena) 

2 2 6 4 (·onuw.:t Emergency lkpllrtmcnt Lcvclll 
\~()rbh()p for nurses (3day/4 workshops, 4 days; I 
Aswan, I l.u_xor/S, ()cntl, I Fayoum, I Beni Suef) 

22 6 ~ Conduct Emergency Department Levell & 
II OJT/Supervlsory follow·up {6 
uays!J1lOlllh/govcrnorlltc. Fayoulll, Bem Suer, 
Aswall, l.u.\orIS (Jenll) 

22.66 Conduct Observation Visit to Cairo (1 visit. 
3 days, fur Fayoum, Belli Sud, Aswan, Luxor/S. 
Qcna Teams) 

.2 2 6 7 ( ·olllhl1.:t Fl11crgcncy Dcp.:lrtmcnt Levell! 
C)/\ .tsscssmCII( lind ,\'urkshnp for rhYSLclans in 
"nc\\ dlSlrIC[~" (f)A assessment 2 day~, 4 
dily~!\\'orl..sllllp) 

.2 2 /l K Cundue! bncq,:cm:y Dcpunmclll Levell! 
\\orJ..._~hop fur nurses III "new districts" (.1 

d'l~'\/\\ III J...:\hop~) 

~ 2 (, I) {'oml\lI.:1 J·,/lIer~enC) Depurtment J ,evc1 J & 
II (l) J /SIIPI..'lvISury folluw-up HI "new dl.~ltlclS" (6 
daY'/11HllIII1/WlVCI noralc I 

") 2 () J () ('UllIhH;1 ()hsclvntlUli VI~II to ('turn for 

··old dl~III1.:ls" (1 VlslI, 'duys. 1'01 FUYOlUII. Belli 
\ud, l\~w;Ul, I ll_\!lI/S (.It·IHI Tc.unsl 

~ 2 I! II ('omltu.:t ()h~CIVUtUIl1 VISII 10 (',\Uo for 
'IlC\\ dl'lfll·"·' (I \1~lI. 1 di\\,l 

• 

Resp .-

'-

.-

.-

'-

'-

'-

• I • 
Contract Task Gantt Chart 

% Co~p ________ ~.lar1 __ _ 

0% Wed 11114/01 

0% Thu 12/20/01 

0% Mon 11119101 

0% Tue IUB/OI 

0% Sit 4/]]102 

0% Man 4/1 ~!O2 

0% Mnn 41 J ~I02 

OuriWon 

262 dny~ 

258 days 

227 day. 

1 H day, 

fmi~h 

Sun 'J/IV02 

Sun ')/15102 

Sur! 9/1 SI02 

Sun WI S/02 

Sun '), 1 ~/O2 

Sun <J1l ~/O2 

SUI' 'J! I ~.'o2 

Sun '1:1 ~Iul 

a I • • • I I I 

1
2002 

o J I 

I 

I 

Mc.n 1/7/02 



Activit 
Resp. 

-
2.2.7 Strengthen nursing services and midwifery ."'" 

--------'-------
2.2.7. I Conduct EOC Workshops for nurses (6 -" days/\vorkshop) 

-"-- -- -- -- -----_ .. - ---,----
2.2.7.2 Conduct EOC nursing OJT/Supervision -" fo!\ow·up (3 days/month/district) 

- -- -- -- -------------+-2 2.7,3 Conduct OR Workshops for physicians and H s-y 

nurses (6 days/workshop) 

I 
--- --- --------- .. ----~ ---;;----

22.7.4 Conduct OR OJT/Supervision follow-up (3 

da ys/mollt hi d istri ct) 

I 

---- 2iTi Conduct CSSD W~;kshops for n-;;;~ 
days/workshop) 

i 
- ------~ ~- --; --

2_2.7.6 Conduct CSSD nurslt1g OJT/Supcrvi~ion 
0_ 

follow-up l3 days/month/district) I , 

I 
- - - ---- -- --- ---- - I 

2.2.8 Strengthen neonatal care services provided by 
,,~ 

I physicians and nurses 

- - -

2.2.8.1 Conduct rapid assessment of"new" 

I 
,-

Neonatal Intensive Care Units (NICU) to identify 

,Uld prioritize Intervention to minimize avoidable 

factors which contribute to neonatal mortality in 
I 

---
collaboration with Task I I 

17 

----. -----

-- ------

, I I I I , I 

Contract Task Gantt Chart 

%Com Start Duration Finish 

0% Tile 10123/01 281 days Sun 9115102 

----_.-
0% Sat 10/27/01 278 days Sun 9115102 

0% Sat 1\13/01 272 days Sun9i15!02 

-0%" ------------ ,-- -~-S"" 9;;';"-Tue 10/2310 I 

I 

-- I-- - - -c;:-;- -"8d", ~';;'~·9115;O2 0% Sat 10127/01 

0% Tue 1116/01 269 days Sun 9/15/02 

I I 
oo/:r- s;;tI;'7iOl-r60d;y-;is~,;wl;i02-

, ; I 
I I ' 
I I I 
s.''1t5101rmd~;; -1- s;~ ""i"--0% 

-_.- - '--_. - - - - - .- ---

0% SDt 9/15/01 312 days Sun'){15102 

I I 
I I I 

I I • I 

2002 
S 0 N D J F M 

• 

• 

I I r I 

A M J J A'- S 

• 

• 

0 

Man 117/02 

t 

I 
I 

I 
i 



• 
,---

ACIMly 

'0 

" 

" 

I I I I 

2.2 11 2 ('ondu(,;! Neonatal BusIc Training 
Wurk_~hor for Physicians (5 days/workshop) 

228) Conduct Ncommil Advanced Training 
Workshop for Physicians (5 days/workshop) 

• 

2 2 k 4 ('(Induct Ncollnlal Trailllng Workshop for 
Nurses (5 days/workshop) 

2 2 to! .~ ('nndlH.:1 ('onlmutlus Pusilive Airway 
Pressure (('PAP) Workshop (3 Jays/workshop/) 
workshops 

22 K (I ('onduct NCllnlll:ll Orr/Supervisory 
fOUl)\\ -up (ill phYSICimls nntl nurses 

2.1.9 Su,t.l" ntonal.1 "Irt !lC'n'ict!l rro\'idtd hy 
ph),iciMn\ anti nllr,,,, 

J 2 I) J ('ul1dm', quarterly Ullq:rah:d ncullllluJ t;url: 
(lJ J .'SIII1\.-I\"I\\)I\ li,I!IlW-UP YI~II~ 
( l\llIarll'l/dr~llld) 

22 I) 2 ('(lIlU\II;IIlCIlIlulaJ rdre~hcl wmk'ihups til 2~ 

C'old") dl\llll,,:1S 1(1 wOlbllOPS,.1 duys per 
\\oll..~hnp. I I\'\\·;m. I [ u'ioriS ()~·IIU. I I:U)'UIIIII, I 

Ikll1 'lIl'l, ,I (,1rl101) 

1.1. III Slrl'IIJ,{lh"n pri",lc '''tlul' ,,,niet''' l,ru\,ldtd 
h~ phpidMII' IUIIJ phal'lIlllI:id\ 

• 

-. 

,-

,-

• • • 
Contract Task Gantt Chart 

%Comp S1IIrt 
0% Sun 11/4/0[ 

"" Sun 1113/02 

"" Sal 1112102 

"" Sun 2/10/02 

"" SII. I ItIO!OI 

0% 'fur 11I~I02 

"", , I ue I I ~/1J1 , , , 

"" lu~ 1'1 'If)] 

0% ,"ill. "11~fOl 

Duration 
271 daYK 

21Id.y~ 

212 day. 

1111 day. 

266 daYI 

209 day. 

}(l'1 tillY' 

}O'ltl.y. 

,'12 ".y. 

rinish 
SIll! ')1 J 5102 

Sun<)jI~I02 

Sun 9/1~I02 

Sun 'JlI ~I02 

Sun WI ~I02 

Sun 9/1~Ol 

Sun 'I I ~ '1J2 

\UII 'Ji I "01 

,'>un 'I; I ~;ul 

• • I 

~ 
slOINIOIJI 

I 

• I I 

f"TD" I JI A s 

----

14 4 , 
I 

4 4 

I • 
o 



Contract Task Gantt Chart 

Resl'l. Finish %Com Start Duralkln __ Actl~ 
------:-~--:-

2 2 I n, I [)\Klllm:nt contm:[ 1Ill'ormation Oil private SlIl ?/!5/0[ ~12dny~ Sun 9/15/02 0% 
sector providers with assistance of local syndicates, 
the Private Sector MOHP Departments and the 
Pharmacy Inspection Departments to included the 

-f--- - ~~er o~_ all pri~~te cl_~Il~cs, polyclini~s, pri~_ ---cc--
2.2.10.2 Document the impact of private sector 1*.., 0% 
training interventions on the improvement of 
physicians pcrfonnance 

-- -- ----- i.2.-i-O_-J-C~-n-du-ct-C-E-O-C-W-ori~:s-h-o--p-s-fo-r-p-h-y-si-c-ian--'-'s i--_;::;;---t-"0%:ct-::WO-'C-d"C"C:I:-:14-CIOC"'-+-'C''''-:d-'Y-'-/---;S-:-,-,-"91"';-'1::02:-' 

"new districts" (10 days/district; including two days 

-

-

l 
1 

I 
-

for private sector physicians) 

2.2.10.4 Conduct Workshop for pediatricians "new 
districts" (I day/workshop) 

2.2 10.5 Conduct Worl...sbop lor anesthesiologists 
new dlstnc[s" (2 d,\ys/\\orkshop) 

dlstncts" (I day/workshop) 

I 

I I I 
2 2 10 7 l 'undue! post-\\ urksh~p-m~r~~Lo~lllg VISits -t-- H ... ;;'-!"% ~')--;;~ 21161j2 j!82da}S 1- St,;915102 
III pllhlle clinics dnd phannacles 'old dlstncts" (2 i I I 

dLl\~llllonthldIStJlct) I I I 

, , 

2.2.1 0-.8 Str;~gthen privatc-scctor~~tw-~~ki~g -- 1---;..;;-- - 0;. S;;W-1510'-[- 3iid;" j- s,~ 911'/02 -

I 

2.2.11 Improvc Infcction Controll'rogram 0% Sat 9f1~/OI 312 days Sun 9/15/02 

2002 
s o N o I J M A M I J A s o 

• • 
Mon 1/7/02 

---.~~----~----~---------------~---------~-------------

• , • • , • , I I , • • I f 



• I 

L .. ___ _ 

L __ 

167 

, 

68 , 

,-
69 

'10 
, 

., 

I, 
1 

I 

I 
1:
1 

I 

I 

I I I • 

2.2.11.1 ClInduclljuo.rtcrly pflvatc sector 
On/Supervisory follow.up visits with the Private 
Sector Department, MOl [P, Egyptian Medicnl 
Synd,J.:iIIC, Ciencwl ]'hatlllacist Syndicate and 
]'harm<ll,':y lnspct.:lioll Dcpilrtmcn~s 

2.2.12 Su~lain infe,-tlon contro] I)ro~ram 

2 2 12 I (\)nduc! quarterly Itllcgratcd infection 
control Urr/Supervlsury follow-up visits 
(l/qlLancr/dislTH:t) 

2.2.13 SlrtnRlhen Uloud nank Servicc! 

22 11 I III (oi!annr'ltl(lrI With appropriate MOIIP 
Ilt()lld 1~l;ul" rl'prC~Cll(iUIVCS. C'i!lIhtlsh IllClOd 
rr;msfuslClil ('omllUllcc III cadi fnellllY and is~uc: 
10(011 ~\IIddlllcS a.~ wcll ;l~ sohc Incur problcms 

22 I J 2 (·ondu.;t Blood linn\.. Workshop (J days; I 
(.lcnu, I hl)C/lJIli. I Iklll SUl'r. I l.u:'«(lI'/S ()l'llu.l 

I "YOUI11) 

2 2 Ii 1 (·PlHlul."( l.nbC/faIOf) (JJT/SllpCIVISHt)' 

f'olhm -up VI~IIS t I dny/fmllllh. lJflhd Wllh 
I :nll'rgt'I1';Y I krarlf11clll. I ,nonralnty &. BIII-mec.henl 
S\'fvrn.:s) 

1-2. I .. Slrrlll(lilcn 1,lIhClrIlIU"Y Srrvicr, 

-' -' I·, J ('Plldud [.IIHJJ.clor~' W(II\..shop i 1 
I [,1\ ~;\\ (JI J.. ~[IUP) 

• • I I. I. I I I I I I • • 
Contract Task Gantt Chart 

A s o 

~ .... ~...... 0% Thu J 1115101 261 d,.y' Sun 911!V02 

- '"' Thu 1111~/OJ 261 doy. Sun 911 SlO2 

-- '" Tue 1115102 209 d.y. Sun 9/15102 
T 

-- '"' Tue I/IS/02 20'1 day~ SUI) '1;15102 

" .... '"' W~d 111/>/02 2011 d~y. Sun 'iii ~I02 

-.... "" Mun !'4/U! J'l! dnY' Sun ,)11 ~,(J~ 

I 
1 

~ ...... - 0% Wtd 1116101 lOll d_,._ ~U" 911!1102 \$ 
! • 

,,_.-
'"' \\ltd )1)f>I'U} 20M d~~. <;"n '1' I "n! 

-------

Mon 11110') 



13 

Contract Task Gantt Chart 
,----

_~iL- --~-

Resp, 'YoCom Start Duration Finish 

22. \4.2 Conduct laborntory OJT/Supervisory H .'lom),K ...... 0% Sun 213/02 193 days Sun 9/15/02 

follow-up visits (lday/month, linked with 

Emergency Department, Blood Bank foHow-up & 

Bio-medical Services) 

- -- - ~ 
~ - --.---- ---- ---- -

---

2.2.15 Strengthen Biomedical Services 
HIIo"'l',EllijI"_ 0% Wed 1116/02 208 days Sun 9{l5/02 

----- -~- - -- ~- _. --~-.-----__:_:_--~_tc:==_+ ---::-t--:-::-c.7CC-;;:;:--t-c
c.-C-+--c-~c--' 

2.2. \5.\ Conduct Biomedical Workshop (3 H s.r."E_ 0% Wed 1116/02 208 days Sun 9115/02 

- _. 

days/workshop) 

---_. -- - -- -~--~----- .. -

2.2.15.2 Conduct Biom:Jical OJT/Supervisory 

follow-up visits (\day/mol1th, linked with 

Emergency Department, Blood Bank tallow-up & 

Laboratory Services) 

-- -- -- ----~-
~- ... 

2.2.16 Sustain Laboratory, Blood Bank and 

Emergency Department Biomedical Services 

-,;;;;;';,,-rii%f--Sm' 9!"iOi- --ld;, --j- -SO" 9115/02-

I I 

·-+t""1='t ,. .. ,," 
----~-~-~------+~~+-~ __ --~I __ -+-----

"-. ... - 0% S" 6/1S102 I SOd,y, Sun 9/15/02 

. I I 

--~ i-";;'"-~-:---O% I W'd'i;14iot1~i62 d;,;- +--,"" 9/1S102-~ 

i ! I I 

2.2.16.1 Conduct quarterly Biomedical 

OJT/Supervisory follow-up visits (lday/month, 

linked wilh Enu:rgency Department, Blood Bank 

follow-up & Laboratory ServIces) 

2.2.17 Strcngth~1I the IMCI J'rogram 

~;;;;,::I,"~:;:,=;' "",;"","~.,; 1 ~- i ·l·~ ''"~, I ",~. . " .. ,. 

Data Course (l day/course) I 

- -

12002 

S I 0 N 0 J F M A M J J A S 0 

• • 

• • 

• • 

2. 2~ 1-7 _2-C~I;d~;cit{~~-i~~ ~nd A~l~ly;i~--~f COllect~dt~-=- +O%r-S-U;~W30/0 !- 223 d;y~- --s~;~9t15i02-

~._~ _____________________ --,I __ ~-.L ___ --L __ L-__ --L ____ -'-____________ _ 

-.--~~--~~---~-------.-
----~--------~---------

---~--~----------------
----1 

Mon 117/02 

-------~------~------------~----------~-----
--------------------------------------------

-----------~ 

I , , , , , f • , • • I 
, 



lin 
I 
184 

85 

," 

" 

" 
'~~ 

'N , 

, 

1 

I' 
I 

I 

• 

Ar.tlVlty 

I • I I I 

. _------------ -- ---

------------, 

2 2 J 7,.1 Conduct orielltation of disifJC1S and 
govcrnorates key persons (1 day/meetings) 

2 2 17.4 ('ootluC! District PlilJlIlHlg Workshop (4 
Jays/wtlfkshop) 

2 2 t 75 ('ondlu.:1 CaliI.' Management Workshop for 
PhyslCIUn:-; (11 days/course) 

.2 2 17 (, ConduI.:1 Case Management WorkshOp for 
Nurses (4 dllysll.;ours~) 

2 2 ! 7 7 ('onJLU:1 FaclbwllOll ('{)ur~c (5 
.101\ ,'collr~c) 

.' .! J 7 Ii ('t)IlJIH;t 1'() I \(11 SuperVISIOn ('(lurse (2 
d,I\~,'COurSI.') 

! ! J 7 Ii ('PUdud p\J~Hr"lI1l1l~ (),I IISupclvlsnry 

fll!lIl\\'UP (' days/2IJ 'oISlls) 

2.2.IH Slrt'IIKlht'n lilt' Ility. l'rllKr.m 

1 

! } 1 K I ('oILJurl II) 1 01) r J;j~iL t\1.-I1~IIIC~ (1 duy~1J ! 

l,,\If 'l',1 I 

• 

-
-
-
-
-

~-

-

• • • • , • • I I • • 
------------_._--_._--------_. ------------, 

Contract Task Gantt Chart 

_s~_~ ___ ~ _Q!lraUon 
Sun [2/)0/01 22.1 dQy~ 

-.. ------- --::-:-r -------r·-- .. -,.-.-.. -o-_·.·~I=-.'()OJ~-', .. ~ .. ~~~~~~f1=ql ____ £~"-___ S 0_ NL .. 1 1M IAr "ILl.! A S 0 
Sun WB/02 

Sun 1127102 J9'J da."s Sun911~I02 

"" Sat 1112/02 2!2 dftYI Sun 'Ji J ~I02 

- -- --------
"" Sa. 1/26/02 200 days Sun 91[ ~I02 

"" Snt 212/02 ['14 d~y, SUI! (Ill ~I02 

""! Sun 211 0/02 11I7thl)'1 SUIl WI ~.'u2 

, 

I 

""I Snl 1 .:'U.' 17U d~y. \UI1 'I I ~;u2 

0% Sun 1114101 171 dly. Sun'l/IMI! • • 
Il'II I'u~ l'I~I02 lO" d~.". \'''' ')11 ~/()} 

.. _---_ .. 

MOil 117102 



•• __ .0 

Contract Task Gantt Chart 
~ 

~2002 

Activity 
Resp. % Com SCrt Duration Finish S 0 N 0 J F --L M A M ··J~I J A S 0 

2.2.18.2 Conduct Daya Refresber Training (5 ~- 0% Sun 11/4101 271 days Sun 9115102 

days/15 courses) 

- -~ 

- _ .. _--- .. __ .-- .. _ ... - .~ 

,~ 

U Milcstone: Iml2lementation of basic package ill II 0% Sun 9115102 1 day Sun 91t5102 • 9/15 

additional districts for.!! cumulative total2f37 

Mon 1/7/02 

I I • I I I I I • I I , I • r f 



" 

'---
97 
, 

" 

'!9 
, 

~ 

I, 

I 

I 

1 
I 
1 
I 

1 

I • I • I 

ACh~lly . ________ _ 

j '(',\sh: TIIIU:E: l'uhJic ltnd !'rivale I'ruvidcrs in 
l·llrlflcr.~hiJl willi ('omlllunity to neve-luI) and Manage 
l)i~lrkll'lItns 

3.1 Activit)' !'in. 3.1: C'ummunity ((,"'ct involvement 

) I I Fal.:llilalc the cstuollshmcnt and Orientation of 
BH Ie boards 

] I ~ I\~~ISI BE()e boards 10 de .... elup facillly 
1!111HO\'1'11lCJll pl'lIl IIll:1Irpor"lillg \:ollllllunity needs 

J.~ \dh'ily :\41. 3.2: J)hlrirl Ir\'d inltn't'nlion'l 

3.2.1 "-,,\,'\(' Tlnk J mlnull .. Ilid matrrial .. 10 reneel 
11'\\lIIn kURt'd and t'l1It'rit'ncr stMined. 

, :" I I I'l;UlIlIllll und JIlUIlIIIIIlIIj.t ~Uldchl\cs 

"\ .' I 2 !,l;U\nlll~ ;uHII1I'IIl"t-:clllcnllrurrun~ 

I,) I 1 Sdl"I"J"fllltllr:Ir.1 ;Uld ,IS\~,~ .. nlr:lllltlrl11~ for 
p\)I~'t1(taJ ( 'J' ( )(. ,tllIJ JI1' ( )(' r;Il:lhIJc~ 

I • • • I • • I I I • I • 
-----

Contract Task Gantt Chart 

~";';~;;_ -s;;:;;:~I:-sTI-I-D:J{iETITi.In:i[TTA_-_ "s--.-c 100;-\ 

• I • 

_ __ B!l~_ .. ,. .~ ~"I!'~ ____ .. e1a!L .. _,. __ 
0-/. s.c 9IJ~fOI 

I -......... 0% Mon 411~/02 106 d.)'~ Thu 8flMl2 • • 
.... !,-.. "" Mon 411 ~/O2 106 days Ttlu 8/1 5/02 

_f'e-.. "" Mon 4115/02 106 days Thu 8/1 ~/02 

""'-'" 0% S,'9/1~IOI JI2,I.y. Sun 9/1!'i/Ol 
~ 

_.- 0% fue 11/20101 Iidaya S.I J/2/02 • • 
_1'_" '"' 'lit' I I i ~()IIJ I ." d~~'~ 'hll Ii IUin] 

I 

I 
-p-- "" I lit' I II1().'U I 41,lftYI I hu IIIOm! ~ 
-p,--. "" Wc.lI/'JIt)! .. , dllY· ~1I1 1,'110) 

Mon 117102 
-~,-----



--~-- ----~----.---------------.-------------------------- -----------------------------------_.--------------
Contract Task Gantt Chart 

---------~:;_~;;~~~~~IITi--:~IiI9 2002 
_ ACIIV;lY_______ _ Reso. % Com Start Duration Finish SON I 0 J F M A M J J A S 0 

],2 1.4 Training uftnlincrs ( TOT) \vorkshops _E1~ 0% Tue 11/20101 45 day~ Thu 1/10102 

I 

J 

3.2.2.1 Facilitate the establislunent and orientation 
of DSMCs & DJ-lCs 

0% 

32.2_2 Ass'st ,dentiticat,oil of catchnl~tarcas ;;;'d -I ~,-- 0% 

in conducting rapid assessmeu_,. ",e ~,,~ I __ 1 __ 

nEGe bCllil'es _ J _ 

of EOe boards 

------- I---~---
Jl2 days Sun 9115/02 

-- --- ----c--
Sat 1/5102 120 days Thu 5123/02 

3.2.2.3 'rraining~f-SNics and selected mc;'bers I s'k!Elootr/Gooo'·1 o%j 

-3.2i3~1 Planning and momtormg-----! -,-1 4 ","-2-+-'-"-d-,-,-'-+--Th-u-'-12-3-/0-'-

--- _'1,1 ";,,~; 11:- 0"'"-11 - 5;-' ,/5/02-1- -- - --J.22.3.2UTcctivculilinltioJ1ofs..:rvicc . "" i 120 days Th,,'in}!02 

" I 

3.2.2_3_3 Commodl-ty n,anag--cl,-,el,t- --- - _,=..1 -CO%IC . - -l \'--T --S~/02 - , i2Od-;y~ - ---Th~ '5/23102 

.. ~ I· ",0,,,',-- '"""-1- '-hu-sii3/02----

illlprm Cl11cnl fund 

3.2.2.3.4 Referral :;ystcm 

i 
i 

• 

, • 

I i I 
~~====~========== 

• 

Mon 1/7/02 
---------~---------------~------------------------------------

• I • I , • I I I I I , • • • I r- r 
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, 

p 

" 

14 

15 

16 

, 

" 

I' 

1 

I' 
1 

10 

I 

I 

I I • I I 

3.2.2.4 Assist in Ihe development of district 
plainS 

3.22.4. I Assist in wnuuctmg detailed 
managcnll!nl ll'>SCSSlTlcnt of potcntial eEOC 
and BF()c' facilities 

3224:2 Assist HI uc\duping dlstrl!.:! needs 
as'>l.'ssmcni Hnd drat'! health plans 

3224 3 1:IISUfC submisslollllf distru.:t pilUls to 
(;SMCs for revlI:w and approval 

J.2.2.~ SUJlflurllllolliturin~ a('tivitlt!'i 

3 2 :2 ~ I Suppmt [)SMC / DIIC meetings 

'\ 2 2 C; 2 F,U:lltlllk the dt'vdllpl11~'nl of 
;Khlt'\'~'!11Cll1 r~'p('II~ 

,'-2,J Ita"" ptrlnd di~lrl('1!I ( 2~ di~lriCI!I) 

1 2 J 1 1':Lt;llltiitc thc III IC111,111011 01' I )SMt',~ & 
Dill \ 

• • • • • 
Contract Task Gantt Chart 

Rasp % Comp Star! _(1-.. 0% Sa,9!15/01 

"'EI~ 0% SAl 9115/01 

_11-, 0% 5111 )/2)/02 

-,- 0% Thu 5/)0/02 

_11-", 0% Mon ""5/02 

_.-
-"'*" ..... 0% SIUI f,: 10i()] 

_.- 0% Sa. '''I~I 

-~,~ 0% 111(' Ii I ~IU} 

207 days 

60 dllys 

27 day. 

IJ11J.YA 

IHulI)'o 

1>1 dAn 

J 11 day. 

, 1 d.~, 

Finish 
Sun 6/30/02 

Wcd 5/15iU2 

Thu 51)0102 

Sun 61]0102 

Sun 9f15/02 

\iu" 911 ~!O2 

S"n '1'1 ~ '()2 

S~n '1":\101 

I" l'nIO) 

• • • • • I I • 

-
• • 

• • 

Mon 117102 



Contract Task Gantt Chart 
- 2002 

. ~~~~L.. -- -- -
Resp . %Com Sta~_ Duration Firlish S o I N I 0 J I F M I A I M J I JJ_ A s 0 

3.2.3.2 TraininJ,: of nSMC~, JHles, and selected S.IdE'O<b/Go.o'~ 0% Sat 3/16/02 79 dllY~ S1l1611~/02 • • members of (oX)C' boards: 

- -- --- - ---- ----------- --- --- I---1-------
3.2.3.2.1 rlmming and monitoring _EI~ 0% Sal 3116/02 79 days 5al6/15102 

- - ~.-"--- - - - --- ---- - -- --'" 
3.2.3.2.2 Data usc I interpretation 

_e,_. 
0% Sat 3/16/02 79 days Sat 6115102 

- -- ----'--- - - -- - --- - - -----
_C __ (O% f---s,;)/16/02--+-;,1-So< 611 sio,--3.2.3.2.3 Effective utilization of service 

improvement fund 

- I - --
11 J ' -- - ------ --1--- ---

).232.4 Commodity management S3dB~i' 0% So< '/10/02 I ,,,",, 1 S",6/15/o2 

- ---- ----,---- - --- ---- --- ------ ----- 79d;;+ SaI6/15102:-3.2.3.2.5 Referral system 
_c ...... 

0% Sat 3116/02 

I J I 
- ---- -- ------- - --- - -- - - -__ 1_ ------h,- T--c-

3.2.3.3 Assist in upgrading of district health •. c_'. i "'1 S" 3/16102 i "d,y. , Sco6/30/02 • • plans 

'! I I 

-------- ~ 1 ' I - ---- ----- ---- "-------"- ---- ---'-- --- -------- -- ------ --1 --------
I 3.23_3_1 Facilitate reviewing performance of -"---I 0% S" 3/]6102 4i d,y' I Wed 511/02 -eEOC and BEOC faciltties and assessing any 

further improvement needs 

--- - - --- -t .------- --- -----

) 3.2.3.3.2 ASSIst in revising district henlth plans -fj-~ 0% Sat'J/16102 41 days Wed 5/1/02 -
i --

Men 1/7/02 

I I • I • • I I • I I I I • I • I I I 



• 
'1[;-1 ;~''':; -
1.11 
, 

, 

\3 

" 

I • I I • 

.\ 2 1 I I I:,ustlrl' suhl1l1~<;llm of dls(ru.:1 pluns ttl 
(iSM( 's for review and approval 

3.2.3.-4 Support monllorinJ!: IIcti"itie~ 

3 2 J 4 I Support DSMC / DIfC meetings 

3 2 ) 4 2 hu;ililalc the development of 
iI<.:hrcWlllclII reports 

J,J ,\ctil il~' :\11, 3.J: (;o\'trnorMlC' Intll,arliril'llion 

1 3 I l,'iI(;llIlul(' the cstunllshnu:ru lind oncul.nion of 
(jSi\1('s& (ill('s 

1 12 '\"\1\( 111 ~'\lJHJU\'IIII~ rapId "'>scsstlll,"llIln sdel:! 
pI wilt) drs{fIl.:ls 

\ , \ I 1'larullIlg and 111\)lIllIllllll-'. 

• 
. ~IISp: __ .. 

_rll,... ... ,. 

-' ....... 

-11-'" 

-........ 

-'-
_",-.. 

• • • • • , • I I I I • 
Contract Task G:lDtt Chart 

% .~~P _ ,.,,~ ___ S.!!~ __ _ 
0% Thu 5!.lO/()2 

~;~,;;T ';';:'2~~",il-- -i-l-~o---i,l' [,-,-[-. -~,~-IT-A'~T-_ M-~_J _~ .. lUQ_ 

0% Sit 9fI.!lfOI Sun 9115/02 • I 
• 

0% SIl19/J'/OJ 312 day. Sun 9115/02 

0% S.t911~IOI Sun9/J~/02 

2111 d.y~ Sun 911~/02 • • 
Sat )11t>!o2 Thu 1111/02 

Iliu "llilll 

\ 

r '" Slit 1I~IOl no dll,., I'll" ~IUI02 • • I I 

"" Sill 1:'/01 1)0 <IllY' II .. , "J I/O) 

Mon 117/o"} 



-
-

Contract Task Gantt Chart --
2002 

pctl~~ty _. """ % Com SOrt Duration f-- Finish S 0 N 0 J F M A M J J A S 0 

1 3.3.2 I: rti.x:tJw utillZilliOll or service _EI~ 0% Sat 115102 120 days Th" 5123102 

improvement fund 

._-- - - --- --- .------- -----'-- --
3.3.3.3 Commodity management -'-' 0% Sat ]/5102 120 days Thu 5/23/02 

- ----------
3.3.3,4 Referral system -'-' 0% Sat 1/5/02 120 days Thu 5/23/02 

- _.--- -,--'- ----_._--, --,--
3.3.4 Ensure submission of district plans to national for -'-' 0% Thu 5/30/02 27 days Sun 6/30/02 -reviewed approval 

- i 
-_.- l---_U ... _--_.--- - - -- - - - - --

3.3.5 Support monitoring Itctivitics I ".,.-~ I 0% Wed 1/30/02 1')6 daY5 Sun 9115102 • • 
- ----- --.--------------~----·-h ----cc-i---~+_·----

3.3.5.1 Support GSMC I GHC meetings I 5adE1~ 0% Moo 4/]5/02 1132 "~yo S." 9115102 

I 
i . I I I 

l 
--- ----- -- - ----, --- ----~ s,;HI~;' l __ ~ _____ + ___ 1 ---,-----

33.5,2 Quartl.!rly review of accomplishment", I 0% Wed 1/30.'02 196 days :, Sun 9; 15/02 

adjustments to plans, and redirection of I i I I I I 
imp!cmclltall0n I I 

I 
-- - ------ -- ----- - - -- ---,---- ---_ .. 

r---;i.taOl~-;- -0% -------_. -- -----f-----

3.4 Activity No. 3.4: National level oversight Sal 9115/01 312 days Sun ')/15/02 • • 
-- --- - ----- ------ f---S-a-;9/15/0[' -- -- --,-- - -- -- -

34.1 Purticip<ltc in incorporating the decentralized s..oElOMloor,.. 0% 312d(lys Sun 9115/02 

plans into the nationall-lMiHC master plan 

I 
--L-_ 

I 
~ 

------
- ---

Mon 1/7/02 

-_. 
._--- ._----

t I , • , I I I I • I • I , I I I 



• 

~ .. ACtMIy 

i9 

• • • I • • • • • • 
Contract Task Gantt Chart 

--~~~__t ~!Il_. ~ -~ QP~,t__-_;o__"'S."'rt~;-
J '12 Coordination ofaclivllics wilh different tIoooIE'_,.. 0% Sa(?/ISIOI 

departments or M()J II' , ligyptmnlllcdical syndicate, 
;ltld (nher related projel.:\s, cog Pill{, I{J II FP, 
l'athtilldcr, etc 

J.~ ACIh-'Uy No. J.~: Qualily A!isurl/lncc 

3 5 I Revise/ update service sumdards, monitoring 
cl\cl.:kllsls 

3 5 2 FaCIlitate the implementation or<,),A ~yslem 

~ ~ .. SllppllllllllpklllClllillllll1 ofm:crt'dllallOnJ Incentive 

\\'\11.:111" 

V, \tilc~lC)nt: 11 AddiHun.! J.!.b.!..tk!lli!.l!.b. £..!.aD! J.I!j( 
\tunllnrinK SY'ltm~ dcvclo!lsd!.!!.!! imnlementsd.fur! 
fUIUUIMliH!!.!!!!!.!.f II ~ 

- 0% S.t9{J5fOI 

- 0'Yt SI19/[,/0\ 

- 0% 511 911510 I 

.- S1l1911~!01 

,-, 0% Sun 1)/1 ~1()2 

__ Q~r~llofl 
312 dByA 

312 day. 

)12 days 

JI2 d/ly~ 

I day 

Finish 
Stln <)11902 

Sun 'Jf15102 

Stlll ').'15/02 

Sun <j:1 ~:(): 

Sun ')/1 ~1()2 

• I • • I I I • 
- .------~~---~-.. ~. --------~~~~---~-~ 

I 

. "" 

- -------.-~ 

Mon 1/7/02 
--~.~~-. 



Contract Task Gantt Chart 
12002 

Rern %Co~ -#~ 50rt DuraUon Finish 5 -I 0 N o 1 J F M A M J J A 5 0 
4 TASK FOUR: Monitoring System in Place to Track ~, 6% SRI 9115/01 311 dlloy~ Sun 9115/02 

" Ctilization and Impact and Provide Feedback • 
- -- ---- -------------------+---- ---1-

Thu 8/29/02-4.1 Activity No. 4.1: Assist the MOHP to set-up 85 W~ 18". Sun 11/4101 2~7 days \JI • MHIS centers at district level (Option Districts) 

- -- --- - - -- -- - --- ----,-- --- ----
4.1.1 Establish 17 MHIS centers at districllevel W~ 0% Sun 1114/01 237 dAYs Tut' 8f6f02 • • 

1 ----- - ----- - ----- ---- I- - - -
41.1 1 Field visit to assess site preparation 

kMlSO ---,--

0% Sun 1114101 99 days Tue 2126/02 

requirements 

J I 

I <M,so' --- -- ----
-W~d trio/(ll 4.1 1.2 Coordinate with Family Planning For Dies 

I 
0% Sun 1120102 10 days I 

renovatiOn 

-- ----- -. --------- ---- ------ .~---~L---L 4.1.1.3 Install MHIS application on FP computers i •• ~ 0% I Moo 711S102 20 ',yo ! Tue 8/6/02 • 
I 

1 + i -- ----- ---- - ----- ---- ~'" ! -,-';-;;iI4~' 137 ",-;-1 -----s;;-7ii~ 4.1.2 Train lIsers • • ; 

I ' ' 

J I . I 
- - - ------ ----- - -- - --~..:f;W-- -- -- -----1'1 We-d'2120-IOZ-4,1 2.1 Coordinalion with DT2 for DIe staff 0% I Mon 2/4/02 , 15days • tramlng 

- . - - --- --- ---~ ----- --- ------ ----L-----4,1,2.2 Basic Computer Skills and MI-IIS .• ~ 0% Sun 4114/02 50 days 1 Mon 6/ I 0102 

application training , , 

I I I 
- ---~ 

I - I i I - ._-----

-- ------_. -
Mon 1/7/02 

--------- -- ------- -

, I I • I , I • , I I • I I I I I I r 



I I I I • • • 
". - ----------. 

4 I 2 .1 PC-Support traming for (]Ie 

·'-1.3 ('nmmrnct 1)1(' activities ,.~ 

6 , 4.1.4 Uililul' connections in 34 Illes and J GIC 

4, I ,4 I Installation 

·11420)l ,.~ 

.1.1.:" E\f.hli~h Supt'rvlsory SYSlrnl 

·U.~.I SUI't'n-j\inn lind QA !I~'!lI('", ror \tlllS ~~ 

( "rlllt!'\ 

'. I ~ I I Prepnre MJ liS (.lA J\lallunl 
,.~ 

• I • • 
Contract Tusk Gantt Chart 

Durallo~_I---c-'~~~'~ __ .. _ 
20 dllya Sill 711 ~1U2 

0% Moo 8/19102 Thu 8129102 

0% !IO daY' Sun 4111/02 

S.,312102 Sun 4128/02 

"" Smr .l.'2/02 ,0 daYA Sun 4!28f()2 

,,% Thllllll~OI 7J dayJ Thu lntol 

,,% rhlol 1I/1~/OI 1J day. Ihll lnlf)l 

Sut! 12.'2101 

100% fhu Ijll~'fll Sun 1/1)101 

I I I I I I I 

1; .lirqg:- j 2~2:rTri-r-t-_ -r~~--r-J-:-I.'-}~T---'::-· '---;S"-CO~ 

• 
• 

• • 

+ 
I . ' • 

• 
• 

-----
Man 11710] 
----.,--

• 



Contract Task Gantt Chart 

~=---------------------------------------------r~==---r~~r---~=---~-=~ __ -r--~ ____ --l=~~~~==~===P2~OO~2~==~==~==~==~==~===:= ---------,--
Activit -_______ ._~"C""_:c___c_,Cc;;;_:;:_-,-~:_;:___:_----,:--------+__:R:.;";z;.."'--f%"-'C"!om'!J'l___;,:_'8,,\a"'rt~--+_!!D"!",e!'I~OO

"-j---=-,F",;o",iSh"c-: __ +-,8c..J--"0,-...L I-,N,-...L I-,D'--L,-J'--L.'FC-'L'"'..-...L IJ.A'-'...L-'M~LJLLJLL'A'-·_· L'83.'...L-'0'--

4.1.5.1.3 TOT Training for supervisors ~MJS(J 0% Wed 2/6102 2 days Thu 217102 j I 

• 

-- _. -- - - - - --- ~- - -- -- -~-- -- ------ -----,-~--.--

4.2 Activity No. 4.2: Design user friendly software for IWISG 0% Tue 1/1102 221 days Sun 9f15{02 

MillS 
• 

.----~-----+--= .. ~~ -+----:::-1c-:;:---c;:-=-+c-~+~-=:-c~ 
4.2.1 Assessment of Current MHIS 0% Tue 11\102 90 days Mon 4115/02 

4,2.2 Draft design of new MI-IIS application iN""--~O% ~i"6;15/0~-80 ,,-;;-1--,"" 9Ii,~ 

-1----+---0:----Sat 9/15101 ]12days ~un9fl5102 ~.,. ______ ., ________________ •• 

.-... --- -----. -- .--- .. ----;-----I-.-~ 

4.3 Activity 1\0. 4.3: Dc,,'elop and implement a Quality KAl'OO O~. 

Assurance \lonitoring Checklist for the DIes 

4.3,1 1 rain supervisors at the govemorate level 

--l.3 2 Maliltain supervision system III Upper Egypt 
--'1 

"'-'ISG 10%1 . I 
I , 

i 

Sa~ -9;'15/0 -I---~ 
I 

~12d~ys 
t-- .. --.--

SlIn9llSi02 

Sat 8/lt02 • • 

Man 1/7/02 

.----------------------~-------------.------------
---- ------

----~-

f I • • f I • I I • I I I I I I r r 
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1 ______ _ 

15 

• I • I • • I • I • • I I 

----------------- --

Contract Task Gantt Chart 
---,---,----------

. _____ -j_Re"s.L........_ %~ 
4.4 I I r~CVH.!W lind fl'visc m;!(criul and workshop .,u1llQ 0% 

'Ig,cnua (with Tilsk 3) 

44 1.2 TOT. data usc workshop 

., 4 I 3 Sl:ht!uulc the wnrk.~hops 

-I" I 4 ConducllIIg the workshops 

",.:'"' ,\l"'i\'il) :"Ill. -I.:": I'pJ.:r:lllill~ Iht' \11 liS c('lIlrn 1111 
C;i"al)in'duralc 

.u .. \1 jl('~lonc: 1\~.I!i1 '10111'12 ClIllhlbh 1Q!llil.rk! 
~ ll!!.!!.rL 

'N~ 0% Wed 112.1102 

'N~ 0% Wed 2/6/02 

,.~ 

0% Sun 3117102 

0% Sn! rJ,'I~ml 

,.~ 

I 0 dDY~ Sun 21]/02 

20 days Tilu 2128/02 

120 day. Sat 8/3102 

SIIII '),'j ';0: 

I dllY Sun WI S/02 

• 
• 

I • I • • 

. '"' 

--_._-----
Mun 117102 



------------------------------------------------------------------------------------
Contract Task Gantt Chart 

2()()2 
Resp, % Com Start Duration Finish S 0 N o J F 

S TASK FIVE: Research Activities Slit 9115/01 312 days Sun 9/15/02 ~lli 

- ---

--

• 

--- - -- - -- --- ------
5.1 Activity No. 5.1:Assist in the development of 
policies/procedure guidelines for Ihe Maternal Mortality 
Surveillance System (l\lMSS) 

5.! I MMSS protocol completed 

-I-----c- ------- - l--- ---- ------ i 
100% Sun 9{16/01 77 days Sun 12/16(01 \l> I I iii I I I j I '., i 

l 
! 
! 

---- ---1---..--- 1()()% --s~9/16/0+d;;;,1-T,;;;,-I/I;IoI-
I I I I 

5. I 2 MMSS questionnaire completed 

::; 1 3 Systelll protocol [i!lulizcd with MUHP, Activate 
MM COlllmittee at hospitals 

5.2.1 Pha.~e One 

5,2 I I Phase onc, Training for Giza 

52.1.2 Phase one, Training for Fayoum 

• I • I r 

-I 
I 
-

• 

100% -S~;1-1-2/1-6~ I 1 day 

---c+--~---+------
0% Tue 118/02 182 days 

Tue 1I8/02 

Sun 2124/02 2 days 

2 days 

I I I 

Sun 12/16101 

Wed 817102 

Mon 2125102 

i--c; - ---
Wed 2127102 

• I 

\ 

I 
i 
! 
! 
! 

i 
! 
! , 
i , 
, 
! , 

• 

I I 

M A 

• 

• 

M A S 0 

• 

• 

Man 1/7102 

I I , r 



• I I I I • 
I_~_. 

II) AChvlly 

~ll ) 2 I ,1 I'hase OIlL" Tr<lJlllllg JIlf Iklll-SUer 

JB ~ 2 1..1 I'ha.~c Olle, Traullng Ji)f Meny:! 

'-
19 ) 2 I 5 Phuse Olle, Traming for Assiul 

.'i 2 I 6 I'lwsl..' one, Tr:llIung for Suhag 

'" , 
, , 

J 7 I'Jw..;1..' OIll', I r;lllllll~ fur ()cna 

'" " 2 I H !'h;lsc nue. lWHLlng for I.lL\:(lr 

I, \ 2 I I) I 'h;lsl..' onc. I rallllll~ I'm ASWIlIi 
1 

1 

~ 2 I ]() I'hllw Olle, r rillllUI~ of I klilUllcrs 

~.2.2 1'llIl'It '1'\ .. U 

• • I • • 
Contract Task Gantt Chart 

RllSP ____ ~ g2!!'P __ 
~ 0% 

0% 

- 0% 

0%, 

I 

- 0% 

- 0% 

- 0% 

- ", 

~.I.~~ 
['ue 1/11/02 

Sal 1112102 

Tue 1/1.5/02 

Sa' J/J9/02 

rue 1!221()2 

Sill 1/2(,{02 

SAl U2i02 

lll~ l!~/(Jl 

Mun "11C11 

Duration 

1 dny~ 

2 days 

2 d'YI 

2 dllYs 

2 tlnYI 

1 <.lny. 

2 dny, 

JJ d."t 

rlnish 
Wed 1/')102 

Sun 1/])102 

Wed JIJ6/02 

Sun 1/20/02 

Wed 112l!02 

SIUl 1/21102 

Sun 2' \!U2 

W(,j !Il>iO} 

\\ I'd 1111101 

• I I I I I I • 

• • 
Mon 117102 



Contract Task Gantt Chart 

-~~=---~~~~~~~~~~~~~~~~~~~~:==r~::4=~=:~:==r~::::~~~::~~~J[=CJ[=rJI=rJ[=r2~OO~2~~=c~=c=, A~.\I.vl!y__ __ _ _. Reso. % Com Start Duration Finish SON D I J F M ~r::IJ::r: 1I::r:!cA:J:}S:J:::20= 
.' 2.2. I Phase two, Training lor Giza Ado! 0% Mon 7/1/02 2 days TllC 712102 

-- ----I------t----I--c-------t--:--;--t--c -----
5.2.2.2 Phase two, Training for Fayoum Mol 0% Sat 7/6/02 2 days Sun 717102 

-- ----------- -f---~_~-+---+- ----+--:---- -----:-
5.2.2.3 Phase two, Training for Beni-Suer 0% Tue 7/9/02 2 days Wed 7Ilom 

5.2.2.5 Phase two, Training for Assiut 

5.2.2.6 Phase two, Training for $ohag 

51.27 Phase two. [raining for Qena 

Mon 1/7/02 
--------------

• I I I • I • • I I , I I , I • I I J 



I I I • • • • • I I • • • I I • I I I 

---------- -------
Contract Task Gantt Chart 

-----

1001 
ID ACllvlty _RlIsp ~Com Start O'!!!!tiorl Finish =G 0 I N 0 :::D:.}1_:LA::] .M] J .fJ A I S 0 
11~ 522 I () Apprllprwtc stafflraincd and utilizing the ~ 0% Tue 11/6/02 2 tift)" Wed 1117102 I MMSS 

16 ~.J Activity :'Jo. ~.J: ImpJemenlalion of the Maternal - 0% Sun JfJI02 169 day. Sun 9115/02 • • ,'Iul-talit)' Suncilhlllce Sy.'itcm It Nine llppcr Egypt 
(;un'rnorllics 

," 5 1 1 Ougolllg MMSS illllIrgct governorates, - "" Sun 3/3/02 [69 dllY' Sun 9115102 

gm crrwratc SM(' meeting 

---- --

" 5 3 2 Quullty Check ~ 

"" Mon 4/1102 144 dlly' 5un 9115102 

" 1 1 11I~1 r-.1M\S N;LrI;lll~'c r~l'pOIl (1'!lIl\l{cpurt) 0% Sun (,/'lI()2 • 
" ,1 4 [)I)I,~cmLlHlIl()n \\;urk~h()p 011 MMSS ~ Sun (,1 I 6f()2 I dllY 

), 
~ ... :\rlh'lI)' '0. ~,": Idcntlfiulilln or Iht' (Jllt'nllnn.1 ~ 0% ..... Wl!l/Ol : J 12 til,., Sun ?11.~lllZ • • I 

I 
Ur\t'..,.ch TOI.le. 

I 

I' q I !JCtlIIIiI,;IIIIUI1 of rWl!trllln rruh!clll!>/~!lp, - "" Sun 'j, 11,101 \ II d.~. S"n 'j I \,'Il~ 

I 

I 

'J t; ·1 .I 1<~·.llh (lJl\\CtlSIl~ UIII~''''~'al(h III he plll~lI~'J - "" S~I 'jll ~IO I \ 11 d~~. ~"" 'J.. "ift:' 

Mon 117102 
---~---



Contract Task Gantt Chart 
12002 

AC\lVIt _____ cc:~-~~--c-----~----~c_~~--~------~-R~'~""P~_+~%~Ca~m~--~~sl~art~c_~~D~"'~at~;P
~P-+ __ ~F~;P~;"~h=c __ ~S'-LCO'-LCN~LC~D_l,l~J~-c-L~M~LcA~LCM~~,-~~_I- A S 

5.4.3 Determine research agenda for 12 Operation - 0% Mon 8/5102 36 days S1l1l9!l5102 ! _ 
o 

Research 
1 

5,4.4 Research Agenda Finalized 
---f--~_~--+----l------ - --+----- t--c-- --

0% Sun 911/02 13 days Sun 9iISI02 

5.4.5 Comprehensive research Iilill! developed 

I ----- --------------------t 5.5 Milestone: Comprehensive research ru developed -

6 Tusk: 
L
I 

-- ,i:,," "'"" .... ,, ,~," C.~.".". ".,.. - ~ 
I 

-- ---- - -- --- -- -- -----1---
7.1 Activih' No. 7.1: Communit'"- Needs Identification : "n .... d 

and Dccisi~n-I\1akillg' I 

I 
--7~_I--"l_-selcct ncw:-l~-:;i-~-~il~- to -part~~~~i1ip-~~-ith their~' ---K-;;~

Elected Councils and Executive Councils in the new 6 

dlstncts in Qcna, Fayoum and Beni-Suer , 

0% Sun 9/ 15(02 I day 

0% Sun 9/15/02 1 day 

I 

-I---J-J 
0% Sst 9Il!;/fII 3/1 dll.l'$ 

4% Sat 9/15/01 312 days 

Sun 9/15102 

Sun 9fl5102 

SUII9/IS/01 

Sun 91l5{02 

7.1.2 -Scl~~t-;;-c~;Lo-~l-~-I~its i~-p.~t;\-c-rs-h-ip--W-Ll-h-t-h-ei-r--+---c._cc,.;:;-- -.-00/,; -Sun 2f3!02--- - \2 days t--·S~I·21i~ 

Elccll.:d Councils and Executive Councils in the new 6 

districts in Sohag, Assiut and Menya 

\I" ill 

• 

• 

• 
• 9115 

.9/15 

• 

• 

• 
Mon 1/7/02 

I I I I I I I I • I I I I I I I I I 

I 
I 
I 
I 
I 
• 
I 
! 

r 
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il 
ILl 
, 

05 

16 

" 

,8 

, 

" , 
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I 

I 

• • • I • • • • I I • 
Contract Task Gantt Chart 

-----------, -.------,---,-.-~--

____ ~esp ___ ~_~!flP Slart Duranon .F-,n_is~ .. 
7 I J ('ortdlll:l ('Ollllt!UIlJly Raplll J [uuschold surveys 
and d.:vciop a(.;(ion plans 10 aduress these 
needs/prohlems in Ihe dIstricts of Tamia and Selloris 

7, I 4 ('onuuct ('ollllllunity RapiJ J louschold surveys 
:llld (il'vc[o[l 11l;llon plans 10 address these 
m:cd'i/pruhlcms III the distrICts of El-Waqf and Qin 

7 I 5 ('onducl Community Rapid Houschold surveys 
allli develop action plans to address these 
m:cus!pruhlcms in the Jlstrlcts of Somosta and Nasser 

7 J 6 ('(Induct ('IlIllIIIUIIlly Rapid Iiouschoid surveys 
;1Ilt! develop action plans to address these 
m'cJs/pwhlcms III the new 6 districts in AsslUt. Sohsg 
and Mcnya 

7.2 .\('Ihil)' ;'lit), 7.2: ('lIIlInlunily Ilullh Eduulion 

7,2.1 lIullh ('art' I·rovidrf!!: Stn'ddtalion 

72 I I ('ouduci ~cn!>IIl/UlUlI1 tltlclltnlwn lor health 
cmc plm Id~'r\ to rnl\t' nwan:nC~s Ill" henlth 
PII,blt-lll\ and hmrlcr~ III (.lIn and 1;I·Wnqfdl'llrlct" 

72 I 2 ('oIlLluct ~CIlSlII/UIIUlI oru:I1lnllOI1 rur heillth 
CiIIC 11IOVILlcl:; tu rousc I1wnrCI\CS~ of lIellllll 
pwhlt-III\ aJl(i hnmers U\ Selums lind I"lUlllU 
dISIIlCI~ 

72 I 1< olltilll;l ~cnslli/alltltl 0llcI111111011 fur health 
~are PI1!VldCI\ 10 ritl<lc uWUfcnc,,, ufhclIllII 
problem, :U\J harner .. 11\ SUllIosla und Na~'!.cr 

JlsUlch 

1:.0 .... , 0% SUI) 2/IO/()2 4111lny~ SII141(,f()2 

0% Sun 2110102 48 d,lys Sill 416/02 

0% Sun 2/10/02 411 day. Sn! 416102 

0'1, Sun 2/10/02 72 day. SI\I 5/4102 

0·/. Sun 11I2~IOI 2!\J d .. y~ Sun 9I1!V(ll 

TUf 1I1~'02 67 d.y. 

,~, 0·'. l11r I .. I'!O~ ~ da .... Wed 1:1M)] 

,- "" Iu~ 11I~!02 1 d.~·. W .. d IIIMO] 

.- CJ~~ MUll 411/02 2 day. Ilir 412m2 

• • I I I I I • 

• I • 
I 
I 
l' • 
I 
II , 

I 
! I , , , 

----
-------

Man 117102 



o 

------------"----
Contract Task Gantt Chart 

c-C---c~-~---C-~-:_~~:-1_-1R~'~"e;__i2%~~~m~_c~S~'~'rt~cc__+~O"~'~at~iO~0-j 
7,2,!-4~-;1l1\!cI sensitization ori~tlliltion f(Jf lwahh ~".'"I 0% MunJI4!02 (,day~ 

cafC providers to raise awareness of health 

problems and barriers in 6 new districts in Assiut, 

Sohag and Mellya governorates (2 districts in each 

Finish 

SU1I 3/10102 

g~crnor~~c) . _______ . _ " ____ ~ ______ " _+_-+___ __ -r--.- -i---c-.c;:;-

7.2.2 Community Outreach Workers "".10<1 0·/0 Sun 11125/01 253 days Sun 9115/02 

------" -------"----------+----+--1- -c-"c=c--i-=c--+-----c~-
7.2.2.1 Refine and Finalize the Outreach Workers Kn.1od 0% Sun 11125101 120 days Sat4/t3/02 

Manual, Discussion Cards and observation 

check-lists and print them in both Arabic and 

:,:g:,: Cunduct tra<ntng-;;'mkshop';-to NOO;- i 
Outleach Workers on Interpersonal commUnicatIOn I 

~~C~~I;l~)~l~~ 1~~:il:!l i~ldt~~a~~~~. rle~a~~~t:~t;onlen in i 

7.2.2.3 Conduct tmining workshops to CHCs 

outreach workers to do community education to 

raise awareness and increase demand in the new 12 

districts 

I- --
0% Thu 2/7102 

I 
C-" "-+.-1----.--
~ •• I'" I 0% Sal 2/16/02 

-" -------"---"---------"-----I----4--!-----
Khaied 0% Wed 1215101 244 days Sun 9115/02 

7.2.24 Expand the experirrl€nt of promoting Health Messages through 

GALAE Culliculum 10 the rest 01 Luxor and some slum areas in Cairo 

and Giza 

7.3 Activity :"lo. 7.3: Trainin~ of lIealth Educators ~·~H -,~ ·"'i w_""-
I ! I I 

7 3 I "J';aimng of Health [idcte;t~rs and "eldWo~kers 1--~"-;- 1-0%1 s", 2I1!02--+-id,y -r ",;,212102- -

7 3 2 Revlcw cxisting liE curriculum 

I 

• • 

• • 

--- -·----r -"~m' - - 0% I """,211"710-2 - '""" I~-i"~' -
___ " _____ " _______ -LI_-LI--LI_~ __ ~ __ L ___ _' ___ " __ _'__ __ " _______ ----l 

--------------------------------------------------
--------------------------------------------------

-~ 
Mon 117/02 

• I I I I • I I I • • I • • • , • I r 
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----------

Contract Task Gantt Chart 
---------- ... --- ---------

~OO2 Resp ~_Comp _ Ster1 DuratiOn FInish ---- _f:Lol N p j-P f M I A I " I J ITT A s 0 
04"",. 0% Sun 417102 I day SUII ~17/()2 I 

, 

D AC!I~lly 

" , 7. 01 J (lncnlatioll to I tcallh FUw.:ulors TOT 

7 J 4 C'om!uct TOT for Ilcallh b.lw.:utors 0% SIU 4/[)/02 ~ doys Wed 4/17102 I 

7 3 ~ l'raullllg of llcalth Educators ~-. 0% SUI) 515102 [0 days Wed ~!l~/02 • 
1.4 '\clil-ity No. 7.4: Femalt Genilal Mutilation Sun 2fJf02 64 dlY. Wtd 4fJ7IOl • • 

7·1 I HiM Worl..,lwp ~ ..... Sun 2/1/02 Sun 11.'14)1 

Il 741F<iMnn ".- (l'!!. Sun .\1]1102 .. dlyt WeJ ~12()f02 I 

, 

" 

7·1 ; HiM rlilll1H1~ OG/. Sun 4/7'(l2 II 11ft)". Wr,t ~ I 'I()~ • 
" 

7.~ l<uK-KlnK the J'riult' Sector ....... 100·;" ,1;.1' 9!1~/DI ~o d.~. "I'ut III1J/OI 

I 

I 

1.(, r"1I1iuK ur Tl"MiniuK Video! for nun,,!1 ., .... .%1 
, 

Sill 2116101 J"/ dly. ".' JIJoI02 -
Mon 117102 



Contract Task Gantt Chart 

ActivitL-.... ___ _ % Com Stp.n Duration Finish S l O~ ~_~. I F I M I A I M-T J J A S 0 ~~~~~=rIi~II~Ii.rlliiN~-~~-~o~-1~2.~00J~2~~~~~~~~~~~~~~~~=C][=r~ 0% 5111 9f'C"OI;O;;;I~t-J:"172"'d!"'Y"-'-+--:S"·"-'""9/"'1=5/02 7.7 Continuing Community Activities .'1"". 

7.8 Strengthen IPe training for physicians and Nurses M ...... 

7.9 Behavior change 
--- ------- I ------

M ..... 

, 

79 1 Devd~p " pla~fu' -beh;;;'~;-;;I-;-';"ge-il~I~<venti;;-n~~ ,,-
nto l-IMlllC activities ! 

-~~-- 7 :92-11~plel;;;ntlhe beh;viol eha;;g-;-stralegy-,;nd Pl.;;;+-'....-

0% Tue 1115/02 78 dllYs Mon 4/15/02 

0% 

0% 

_I 
0% 

---~ - .,.,..-+-=--==--
Sat ZlI6/02 124 day! Tue 719102 

Sat 2116/02 

Sat 3116/02 

46 days 

f-=-,J --c.=--
100 days 1 Tue 7/9102 

---~----+-- ---l---+ 
M ..... 

----- .l-c--cc--+--:-~=--i 
7.10 Gold Star 0% Sat 9/15/01 312 days Sun 9115102 

I 
7,11 Publications ---I· I ---+---- - c=-"." i 00;;1 Sol 9115101 I Jt2d.y. -S;;~·9/15102 

• • 

7.12 Implementation of nutrition health education 
(NHE) activities 

... ",oI-9%t --';"-11-"-01- 300 days 
-- sun-9iiioi- .\p~:J=::O.----"--------------.•. 

7.12.1 Support the development of NHE 
mplcmentation plans and monitor activities 

u.nI ---l--;---+------------
13% Sat 9115(01 300 days Sun 9flf02 "I I II • 

. _______ ~ ________ L_ _ _L___.! ____ ...L __ "__ ___ _.L _____ _'_ _______________ ......J 

----------~---~----------------------- -~------------~-------~------

Man 1/7/02 
---------------------~-- ~---------------------------- ----------.! 

• • I I I I , • I I I I , • • I • I I 
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L ____ _ 

ActiVity 

310 

lit , 

'" 

173 
, 

'" 

I!~ 
I 

I 

I 
(G 7.1J 

I 

I 

1/ 

I I I • • • I I • 
Contract Tusk Gantt Chart 

_-,::; __ + ___ ~§P ___ ~ Comp ___ J?.I.~~ _O~~~t~q~ 
7121 I Meet wllh 100:a] SIIIP and Nlil': staff to II .. " 0% Sllt')jl~/OI )00 (\Iy, 

fillali/c Irnpl!.'lllentation plans 

7 [2. t 2 Monitor Juplicmioll and distribution of 
IEC materials 

7.12 t J Monitor progrllm implementation through 
tiles VISlIs and reports 

7.12.2Ilrvtloll and luI a NilI-: ,'fulueol for the 
1II,Iion Rovcrnoralr, 

7 122 I M~'cl Wllh ('cntral (jOE ofticmls and 
gIIWtl\C1I:th: staff 

7 J 2 2 2 Develop new COSI'SIl\lUlg 

prulm:olipnu.:cJures rur 111ll'icmenlnlloll (If NilE 

7 I ~ ~ .1 lmpkml'ul NIl!: ill.;IIVIIlCS HI the flew 
I-ttlvenltltnles 

Iron SUJlplemenl.Uon J'roltnm 

7.1 J.I "hut In SuhlllK Go\,rrnontt 

,, .. , 

II .. , 

,,-

II,., 

,~ 

,~ 

,,-

,,-

100% Sat 911~!Ot 91 days 

D'. 5aI9/1'10[ )00 day, 

0% Thu 11/1101 III day. 

0% Thu J liliOI 9J dayJ 

0"- Tile lil/02 ,19 dly, 

0% Snl 2!1t.!02 'JO day. 

.. ~ Mhn 1011/01 JOO 411Y_ 

o·~ rthn 121J 1/01 IJo dly. 

__ ._~~iniS~ __ _ 

Stili '!II/02 

Mon 1213110! 

Still 911/02 

hi ~JI/Ul 

I'n 2i1 "()2 

Fn 21 J '/0] 

I'll ~/ll/()l 

I 

Sun 9/1 ~Ol 

hi ~/JI/Ol 

• • I I I I • • 
-_ .. _----,-", ._'" _._----_ .. 

'-1:-0 I ir=ao~S- '_J __ " I U " J J U_ A , 0 

• • 

.-

~.IJ..L' • 
.: • 

M(~n 117102 



Contract Task Gantt Chart 

------------~_r=:r_:=~_____r~~=;::::=;::~=:=::::::
:=::::;=:=:=::__====rl 12002 

ActiYJ!i' ____ --c.-c - _________ ~------+--'R"eso""-.. _1'%'-"CO"'m"'l-__ -'S"''''''"_ " __ t--"O"",,,,,,,,,IO,,O --t_-.=-,F.!lIO",iS"h ...:-_I-'S,---,-I-,O'--L'N'-L'O,,--~,-J -l_F'-UM"--L!A'---UM"--L!JLL!JLL,A'---LS,-L'0'---

7. I 3, I I MccL amI orient central <lnd governorate II",,, 0% MOIl! 2/3 1/0 1 28 days Thl! 1/31102 • 

senior GO]: Otlitials 
t 

i.-13~~2 Plan ~d-~o~;ctin-;t~ fo~the fi~W----t-----,-,,~;;;--t-O% 
implementation 

.. 
il3.~ 3' Tr;i-n-T-abl~tDi-strib~~-p-rs-an-d-S-up-e-rv-i-so-r-s+--~".-", --+--0-'-, i

l
--T-",-I'/i-'1-02---t--:3:::,'Cd.-,-, --I---Th~2' C12:::g/:::O=-2 --j 

7.\31.4 Launch iron supplementation component 
--H~"i---1---0,-y,1---S"-'2CC/9CC/0"2- -+-,-g-d-.,-,-+--Thu 2128t~ • 

I 
96 days I--'ri 5/3110' 

. 

CT~h-"-I-IICCIlCO-I-+-'-7-3-d-.,-'-+--S-"-0-9~ .,.1 I I • 
base governorates 

7.13.1.1 Conduct rcli-cshcr Tahlet -dhtnbutorS\H1l11lllg \hHkshop 1Il Bem-Suef 

-_._--

15 
Sun 6IJO/02 

7, 13. 2.-3--tJ pd~Uc -d;t~\ba;; ;n'd -;1~~mthly- rCP~~--I---li~";--- --0';0 --Sat -12iilOl--

forms for the five old govcmoralcs 

- ---- - --- ----,--
156 days Fri 5131102 

_____ -_-_--:==============1 ==I==J ======~===========---====-=--=====~ Man 1/7/02 

_______________________ . ___________________________________________ :..-.-..:.::...l 

I I I I I I • I I • • I I , , I , I I 
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Contract Task Gantt Chart 

Activity 

-

~,~~~~======~~;:==~~~~~~~~=;:::=l=~~~:==l;[=r~][}C~iC~200~2~J:~~r=~ RasP. % Com Start Dura\k>n Finish sol N 0 M--r A-r~~--J,-r-cA'-'~S-~~O-l 
7,13.2.4 Plan and coordinal!! for the field II •• , 0% Mon 7M/O] ~4 d.yt Sun 91lSl02 

illlplcnlcll!ution 

... 

" 7 132.5 Train Tahlet Distributors and supervisors II ••• 0% Thu S/l/O] )1) dDy~ Sun 911 Sl02 -of Fayoum and Aswan 

--------f---- --~- ... ---.-. 
7 13 2 6 Laullch lroll supplementation teachers' II ... 0% Sun 911~102 1 day Sun 9/\ '/02 

llIodule In Faynum and Aswan 

90 7 I) 2_7 Morutor mm Supplementation IUld provide It .. , 0', Sat 1211101 ,- 2<411 day. Sun 9/1 ~102 

feedback on the program activities 

" 7.13,,1 C"OIulucl SUllucn-i'lion' tninin~ work!llhop for 100-1. 

I.u\ur lind C)C'nll gu\'C'rnoralC'!i who !ihifttd 10 the 

Mon 1011/01 21 d.y. W~d 10llil01 -luchtr\' module 

,92 7.1 J." Study alttrnalivt!'l for tht CUPJ protocol 
,,~ 0-1. Thy 1111101 207 day. Sun 6/10/02 • • 

I!J] 7 11,1 I [k~I~1l i1J1J IHlUli/l' ,\ud) plnn nnd ~dcc.:1 0·'. ! hu 11,1'0 I h~ dllY' rue I I ,,'O! 

p;Ullo,:lp"tln~ .. o,:hOC1J~ 

1'14 7 J) .\ 2 Rn:rul1 ,111(\ trum ulltn t()lIctttlr~ n",. SAll]d,m! '" dllY_ 111 :! I 'IO} 

I 

I 

I'J', 7 I' .\ \ 111:1.1 applu.:allilu (I-. Sa! 21'J101 'x •• laYM h, ~!\I!()) 

Mon 117102 
---,--_.-
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Contract Task Gantt Chart 

>---,,' O'_-+,A""",iv,,iltIY ___ _________ ---; .. _---;:-:-_;--___ ---;--:-+--'R,,'~"S ,-. _+%"-"CO~m""l___c::-'S""':"rt':c:::__+_!!O""''''"tI''''"'--j___;c-'F:'!:I""''S''h =---,!--,S'-.Je-'O'---L'N'-.J---,O'-.JerJ'-_l':F---'-"M_ . __ L_~-:J---""'-I--"--,--,--,-"A--,--"S--,--,,O,-
396 7, 13.4.4 Analyze results and develop new protocol Hom 0% Wed 5115/02 40 days Sun 6130/02 i i _ 

• 

397 

399 

401 

L ___ _ 
I 402 

~~~~ , 

7.14 Pilot-test of anti~smoking lEe campaign 
-..j---->---1---. --.. -I-c-:.;-- ·---:c-cc=c-I 

11>01 0% Tue 111102 155 days Sun 6/30/02 

.. . -- ------ ------.-.---- --------1------+--- ---=-+=,---+-::-~=-~ 
7.14.1 Develop implementation protocols for the II,.. 0% Tue VlfOl 155 days Sun 6fJO/02 

anti-smoking lEe campaign 

--- --- -------- --------
7,14.1 I Meet with central GOE officials to identify 
pilot governorate and implementation staff 

7.14. 12 Develop draft implementation protocol 

7.14.1.3 Amend and finalize with central and 
govemoratc GOE ofticials 

I 

H... I 0% I Mon 1/14/02 

, I I 
71~.1 ~ hlol tesl Ih, sn~king p~ov"~li~n pmg~~;n +---.".--- \0'4 S~!lO/Ol--

I
i, 

Fri 2115/02 

')7 days 
.t-' ---C .0--

I Sun 6/30/02 

I 

I 
'1 

4\ 
f 

___ ____ ... _______ ~-- i 1 _____ L __ 1_ 
403 7.15 Milestone: Community Action l!!!!!!l developed and I ~.~ r- O% Soo 9115/02 I Id" t So, 911~ 
_" ~::::"""" ".~"'""':'''''."':''."'"ll ~ ~ __ __ Iii 
_ L. n.. I 1"1 ~"~, I "'-_Y_'_:LI-_-s_-;;--_n'_YJ_iiO_""----'-_____ -' ___ _ 

• 

• 

• 9/15 

_ ___ . __ .. __ . ______ ---l 

Mon 1/7/02 
'--------------------------------------------------------- _._----_.-------

, I I I I I I I , • I , • • I I ( I 
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~,_.. Activity 

05 9 lil.fJt: 

I I • • I 

Contract Task Gantt Chart 

R9SP _ _~ __ G<?.!!!P .2.!!I~rt __ ~ratlo~ 

0" Slit IJI/:{/(J/ }IZ d".I:' 
Finish 

SIIII 9/ J .VI)} 

• I I I I I I • 
- -------------, 

s I 0 LNJ-.Ji-=I¢'=rrJiJ~'MlT' J I A I IJ::I-

----'-----------

Mon t'7102 



A~_l~. ________ _ ---------- - - -
Resll. 

-

to TASK TE~: Small Gr ant Ilrogram .It. ~,. ...... , 

- ----- --- ----

l 

10.1 Activity No.IO.I: 
the base period award 

Management and monitoring of 
ed t 02 grants 

-- ---- -
10.2 Activity No.lO.2: 
structure of the revie 

Modify the existing IFA and the 
w panel 

-- - - -----.---

10.3 Ilf"Ovide grants to 
_<;tandared mechanism 

capable local NGOs through 

10.3.1 AdvertIse the IFA in the 6 10_3 1 ACllvity No 
Districts (2 Qena + 2 Belli-Suer + 2 Fayoum) 

_103_2: 10.3.2 Activity No 
Intent to Submit Pr oposals 

--------

Receive NGOs' Letters of 

._ ...... , 

._ ...... , 

--------
M.M ....... 

1 

,--

---,-

Contract Task Gantt Chart 

% Com Start DlJration Finish 
0% Sal 9/15/01 326 day! Tue 10/1102 

---- t----;:;:;:;;--
0% Sat9115101 312 days Sun 9/15102 

----
0% Sat 8110/02 46 da}'1l Tue 1!1/1102 

--- --- - ---- -----=0-
0% Sal 1126/02 200 d.ys Sun 9/15/02 

- - I -- ---- - ----

D% Sal 1126102 
1 

12 days Thu 2f7102 

--------L-:~ - ---~-~---

0% Thu 2114/02 1 day Thu 2114102 

__ I 
!O,.1 3 Activity No 
Proposa! Writillg \ 

---- -- ;,; Min":; -~O-% 
10.3,3: Conduct Orientatlon and 

- -----------

Sat 312/02 30 days Tilu 414102 

I 

Vorkshops lor NGOs that suomitted 
1.01 

10,3.4 Activity No 
------ -

I .10.3.4.- NGOs submit Proposals 

_IOl5 [OJ_5 Activity No 
submitted Proposa Is 

--

-~ I Review and Evaluate 

-----,-

-- -,-

----~" 

_~L 
----

I • I I I I 

I 

------
1 day-- ------

0% Thu 519/02 Thu 519102 

- J -- ---- ---~~- -- ---
0% Sun 5112102 35 days Thu 6120102 

---

_J 
I I I I 

2002 
S 0 N D J FI.--I A M-r J J A 1 s D 

• • 

• • 
III 

I 

-
I 

-
----- -

Man 1/7/02 
.. "" ---- -------

I I • I I I I I 
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15 

17 

Ie 
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10 

I, 

I 

I 

I,~ 
I 

I 

I 

I 

AcHvity 

I • • I • 

10.3.6 Activity No. 103.6: Field visits to NGOs for pre award 
assessment 

I () 1 7 A-.:11Vlty No, 1 0 3 7 Final rCVII!W for refined 
IlrollllSals ,lilt! SUhrIllI!UIg, them 10 (JSAID for approval 

1O.3.H Acth'it)' ,'\'u.IU,J,H:Signing IIwHrdtd cuntract!! 
"illl llllpnl\'ed .~G(h 

10.3 .M, I \1 ilc~IUflt: A cum uiativ, l.!!!!! .!!£ ill 
\nlilli gnnb ~ 12 ~ l!!!!.!:&t! 
Ili'ltrirl!l. 

InA ,\,'Ii\ it)' ."'\41. 10." TralninK "lunJtd ~GO!l 
(I't'(hnkall), and Financially) 

II T:\SI\: 1-:1.1-:\'':.'\': ("ulI1lt1otlil)' l'rocurtmt'nll"rORnm 

II I IJII)rlll~'rnl'n\ pi \1 ~ Million t1ll'ruJc\;\ COlllllIUdlliCS 
h\ \eplt"ll1bl" J \ ,!(J02 

_11.1 'till',lo .. !'; Ilndl'IlItU'1l1 ur J.ll!LJl.( fJ:!.!l.uJ 
J_~..!'o~' III''' fUrlll rl!ll 

ill ~lllt"IUIIt,: "I'Ut'III'!,IIICIII ul' ~ U .\11111011 llf !J:!UW 
fUllllllndilif'i, 

• • • • • 
Contract Task Gantt Chart 

--,----, ... ------

~~!!lP ~s~L ___ D~~ __ F~ 
0% Sun 6130102 23 days Thu 7125102 

0% Sun 7128/02 17 daY'- Thu 8115/02 

.... - 0% Sun 9115,102 1 d.y 5un9l15102 

.- '" Sun 9115102 I day Sun 9115102 

"'1_ ... 0-/. Sun 9!1~f02 I dll,. Sun 'J/I~/02 

,.- 0% S1l1911~OI JI2 day. Sun 9t1~/02 

0% i s~! '),1 ~IO I .112 dllyo 

O"ft Sun l'11:u1 S,ll> 1: 1 1102 

0%1 Suu'J.'I\,U} ~"H 'J/I ~/()} 

i 

I I • • 
__ n__~j----------. _ 

SJ (5 I N 1-"-T I f I " I AJ " 

• 

• lIl7 

• I I I. 

L J... L "'-5"-'0;;-1 

• 
• 

• 
• .15 

• 

• '/1, 

Man 117102 
---------~ 



Contract Task Gantt Chart 

t~ 
2002 

Resp. % Com Start Duration Finish S 0 N 0 J F M I A M I J J A S I 0 
2 TASK TWELVE: Coordination Activities -", 0% Sat 9/15101 312 days Sun 9/15102 

I '" , --------~ 

, 

Men 1/7102 
" 

, I I J I • • • I I I • , I I I • I 
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LEGEND No Yes -
I Directorate MHIS Center Upgraded • (> 
I 
I 
District MHIS Center Estab 1 i shed ' • () 

... 

Neonatal Care Center Upgraded * 
--:,'~'":<r 
~-."" -

CEOC Center Upgraded • 0 -
BEOC Center Upgraded • 0 ... 

-
.. 
• 

.. 
• 

• 

• 

• 

• 

• 

• 

-



• 
.. 
-
.. 
.. 
.. 
-
-
.. 
• 

• 

• 
.. 
• 

-
-
-
.. 
-

FAYOUM 

Snouress 

Sheikh Hassan Urban He 
EI-Shawasilna Integrated Hosp. ~~. • Ibshway Matemity Center- • EI Agameen Integrated Hasp. ---- ---- • 

Ibshway 
EI-Nazla Integ. H.Center ~------- -. • 

Kouta Inte~rated Hosp. -----=-~ 

Etsa 

Abu Gandeer Integrated He 
EI-Garak Integ~ated Hesp. 

• • 

• 
• 

Tamia 

Fayoum Rural 

0e9a Ir.:-e-;8:e-j He 
5 La:-;-:·.- !:::e-;-c:~j H:"5': 

Fayoum Urban 



------------,--,. 

-
-

BENISUEF -
-
-
-

.. • 
Abu Sair EI Malak Integrated H ---

----EI Maymoun Integrated Hasp. 

---------------.. 
/ 

.. 
Barout LH. 

Belfia Integ. Hasp. 

Shater Zada Integrated He 

.. EI Ghamrawee Urban He • 

II ®3iiiI~ 
-- - --- East Nile Urban He * -

... - - .---, ---Tansa Integrated Hosp . .. 
• --- -----Saft EI Rasheen Compound Unit 

.. III ~ 
* ---• II 

__ , ____ ----Seds Integrated Hosp . .. 
Talt Compound Health Unit ---------- -- - • 

• 
Delhanes Compound Health Unit 

• _______ -El Fant Integrated Hasp. 
.. 
.. 
.. 
.. 
.. 
.. 
-



• 

-
- QENA 

-
• 

• 

• 

• 

• 
• 

• 

• 

• 
• 

-
.. 
-
-
-

Oancara lr::eg H:;s;: 
Oesnna Ma:e'nl~, ·:er.ler S,~ !,=.:e ~a~~.<;~ '.''=:2--,:', Ce 

Abu Manaa Bahary Integ Hos~ 

Bakhanes Integrated Hasp 

Abu Shousha Integrated Ho_sp~ 

• 
~. * 

Awlad Amra L"1t2g he 

~U~ .. Faa Bahary Integ Has:J • Ez!)at.f~,1 BO.!lsa Rur~lj'iU • 

~ 
• EI Mahrousa Irte9 ,",csp • 

~ • 
E! Araky Ir.:egrated Hasp • 

Bana:y Qamu1a In:eg Host: 

Ei He;~aya SaMar! lr'lte9 Hasp 

Gharby 8ahgora Health Group 
Hew Integrated Hosp. 

E· '::3">:;~:: 
. -- ~ Garagos Hasp 

Nage =:-Seoae 

Dis~nct Hasp 

Armant EI-Helt Center 

Democrat Rural Center' 

DISlf!C! Hos~ 

Kiman EI-r·1a~ana In:egrated H:::.s 



LUXOR 

---- ----- - -- - -

Karnak----------

Sheikh Mousa--

Luxor General Hospital-- -- ---- - -a 
* 

Dabeya Integrated Hospital--

Bayadeya District Hospital 

Odaysat Integrated Hospitalr; 

~'l=<=; 
~'iJ~'ij~ 

Zaneya Hospital 

-
-
-
-
-
• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

-
• 
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ASWAN 

Busaileya Bahary Integrated Ha 

District Hasp. 

EI-Ramady Quebly Integrated Hasp. 

Salwa Bahary 

District Hasp . 

EI Manshiya Integrated Hasp . 

Benban Integrated Hasp. 

Gharb Aswan Integrated Hasp. 

Aswan Teaching Hasp 

Gharb Sahell Unit 

• 

• • 

• 

•• • 

E!-Hegz Unlt 

Rudayseyz. ~os::, 

• • 

_._---

• 
Ma'er.1ty Ce".'er 

Dlstr,c: Hasp 
G2af~a Unit 

/..bu-E1-Reesh Eai-a"y Hcso 



MENYA 

EI Edwa·· • 
Maghagha --- . _-_._._---._-_ ... ,*. 
Beni Mazar .. --- *. 
Matay----

Samalout 
EI Fekreya 

Menya 
Mallawi 

*II 
- -------

• 

.. 

Deir Mowas 

-. 

-

-
-
-
-
-
.. 
.. 
• -----
• 

• 

• 

.. 
• 

.. 

.. 

.. 
-
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-
-
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-
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-
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-
-
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-
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ASSIUT 

~.-

.* • 

• 
~ 

~1(;11~ 

~u~ 

--
• 

-~---

• ri 

• 
•• • 

• * 



-----_._-- ~"---,,-----.-- -

-
Sohag -

-
-

u@iiJiID- -- -- • -* 
~/ • • u~-- . • -* 

• • 
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Cairo Orlice Staff' - Name 

Reginald Gipson 

Ali Abdel-Megeid - Katrina Kruhm 

Sobhi Moharram - Tom Coles 

- Dalia Raafat 

Moustafa Taher .. Said Khalil 

Hassan EI Sheikh .. 
Lam iaa Mohsen 

Mohamed Moustafa - Mohsen EI-Said 

.. George Sanad 

Wafaei EI-Sakkary 

• Khaled Abdel Fallah 

Sameh Gamil 

• Adel Hakim 

Mariam Samir 

• EI-Sayed Kishta 

Hani Samir Riad - Heba Rafik 

- Khaled EI-Sayed 

Maha Anis 

- Marwa Kamel 

Sherif EI-Kamhawy 

• Mohamed Mansour 

Emad Rozeek 

• 

JSI HMlHC Results Package 
Staff Roles and Titles 

Option Period - December 31.2001 

Roles and Titles 
Chief of Part; 

Deputy Chief of Pany for Service [R\'elopmem and Deli\ef) 
Coordinator for Task I 
Project Administrator 
Coordinator for Task II 
Deputy Chief of Part)' for Management Sen ices and Utilization 
Coordinator for Tasks 3.4.5.7 & 10 
Health Providers Training Supervisor 
Coordinator for Task 2 
Quantity Surveyor 
Task Team Member: Task I 
Field Civil Engineer 
Task Team Member: Task I 
Implementation Specialist 
Task Team Member: Task I 
Private Sector/Infection Control Specialist 
Task Team Member: Task 2 
Neonatal Care Coordinawf 
Task Team Member: Task 2 
Training Specialist 
Task Team Member: Task 2 
IMCI Specialist 
Task Team Member: Task 2 
Health Management Specialist 
Task Team Member: Task 3 
Quality Assurance Specialist 
Task Team Member: Task 3 
ArabSofi Team Leader 
Task Team Member: Task 4 
ArabSoft Programmer 
Task Team Member: Task 4 
Maternal Mortality Surveillance S~'Stem Speciaiisl 
Task Team Member: Task 5 
Program Assistant(MMSS) 
Task Team Member: Task 5 
Community OUlreach Worker Specialist 
Task Team Member: Task 10 
Implementation Specialist (SHIPI Communil~ Heahh CoordinalOr 
Task Team ~lember: Task 7 
Communications & Contracting Speciaiisl 
Task Team Member: Task 7 
Community Mobilization Specailist 
Task Team \1ember: Task 7 
Training Speciaiisl 
Task Team Member: Task 7 
Public Relations & Infonnation. E.:1ucation & ('ommuni~.utons S~(I.lh'i{ 
Task Team ~lember: Task 7 
Communications Assistant 
Task Team \fember: Task 7 

NGO Small Grant:> Specialist 
Task Team ~fember: Task 10 

r Procurement Database Assistant 

i 

, 

I 

I 
I 

I 
I 
I 
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I 
I 
I 
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Name Roles and Titles 

Task Team Member: Task II 

Marion Charobim Procurement Specialist 

Task Team Member: Task 11 

Hazeru Mansour Financial Manaoer 

Amr Obeid Senior Accountant 

Bassem Reda Senior Accountant 

Menna Alia Medhat Accountant 

Nagia EI-Bakri Office Manager 

Manar Adel Administrative! Personnel Specialist 

Ola Zakaria Administrative I ContractinG Specialist 

Rami Ezzy Senior Network Administrator 

AmrEI-Komy Network Administrator (Lea.gue Technoloo-y) 

Gihan Iskandar Senior Program Assistant (COP) 

Dalia Hassan Program Assistant (Management) 

Yvette Bahr Prooram Assistant (Health Providers Training Supervisor) 

Neveen Sami Executive Secretary 

Nesrine Sobhi Executive Secretary 

Passant AI-Ashkar Prooram Assistant (DCOP for Service DevelOJl.ment & Delivery) 

AmiraZaki Secretary 

Dina Khairy Secretary / Travel Assistant 

Ola Hussein SecretarY 

Saha Hassan Secretary 

Roaa Ibrahim Receptionist/Secretary 

Iris Guirguis Data Entry Assistant 

Tarek EI-Nadi Senior Driver 

Ali Yassin Driver 

Hassaballah Mostafa Driver 

Ayman Mohamed Messenger! Expeditor 

Ahmed Moawad Messenoer/ Expeditor 

Eid Bahr Photocopy Clerk 

Abdel Razek Mohamed Office Boy 

Hassan Fawzi Office Boy 

Khaled EI-Ghoneimy . Office Boy 

Part Time Emolovees -

Name Roles and Titles 

Ashraf Shawat Anesthesiology Specialist 

Mohamed Rashad Architectural & Engineering Specialist 

Mohamed Helmy Electrical Engineer 

Hussein Abdo SUI?Qort Services Coordinator 

Hussein Khamis Support Services Coordinator 

Amr Abul Fadl Emergencv Room Team Trainer Consultant 

Sabry Hamza EOC Coordinator 

Nevine Hassanein Clinical Improvement Planning Coordinator 

Amr Fathi Master Trainer / Clinical Supervisor 

Abdel-Ghaffar Mohamed Clinical Supervisor 

Ahmed Alaa Yassin Clinical S~'pervisor 

Assem Anwar Clinical Supervisor 

Maody Sweed Clinical Supervisor 

M~Tawfik Clinical Supervisor 

Mahmoud Rizk Clinical Supervisor 

Mahmoud Ismail Clinical Sl!.pervisor 

Mohamed Sabry Clinical Supervisor 

Sayed Mostafa Clinical Supervisor 

Yasser Abou-taleb Clinical Supervi50r 

-

L 

L 
I 
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.. Ahmed Reda Neonatal Clinical Supervisor 

Dahlia EI-Sebaei Neonatal Clinical Supervisor 
Hanan Abde! Moneim Neonatal Clinical Supervisor .. Hisham Ali Neonatal Clinical Supervisor 

Hisham Abdel-Hadv Neonatal Clinical Supervisor 

Ismail EI-Hawa!1_ Neonatal Consultant 

Nahed Fahmv Neonatal Specialist .. Rosario Raz Nurse Consuhant 
~ ladiha Mohamed Senior Nursin~ Supervisor 
Sahar Nagieb Senior Nursing Supervisor .. Abeer EI-Kotb Nursing Trainer 

Nagwa Salem Nursing Trainer 
Sahar Younes Nursing Trainer 

Ahmed AshrafWeodan Infection Control Consultant .. Safaa Abdel Raouf Infection Control Consultant 
Said EI-Dib Management Consuhant , 
Ashraf Mostafa Field Program Assistant (SHIP). Luxor Office 

• Hussein Kamel Field Program Assistant (SHIP). Qena Office 
Azza Soliman SHIP Database Assistant 

• Field Office Staff 

Name Roles aod Titles 

• Aswan 
Olivia Iskandar Maternal & Child Health! Management Specialist 

Field Office Manager 

Basma Farouk Community Development Specialist 

• Ahmed Abdel Galil Field Program Assistant (SHIP) 

Manal Abdel Galil Administrative Assistant 

Mohamed Osman Driver 

• Saved Fahmy Office Boy 

Luxor 
Abdel-Moneim Hamed Maternal & Child Health' Management Specialist 

• Field Office Manager 
Ola Hamdy Communit\' Development Specialist 
Nagwa Alef Administrative Assistant 

Abdel-Rehim Hefny Driver .. Hassouna Tavea Office Boy 

Beo; Soer .. Besheer Mohamed Maternal & Child Health Specialist 

Mohamed Serry Health Planning & Management Specialist 
Field Office Manager 

Ahmed Assran Communitv Development Specialist - Mohamed Youssef Field Program Assistant (SHIP) 

Sahar Mohamed Administrati\'e Assistant 
Sayed Ahmed Driver .. Fatheva Korani Office Bov 

Fayoum 
Maman Abdel Fattah Matemal & Child Health Specialist .. I Fiel Office ~ fana1!er 

Amgad George Health Planning & ~1anagement Specialist , 

Hala EI-Saved Community De\"e!opment Specialis.t 

- , 
Sameh SabrY Field Pro:!ram Assis.tant (SHIP, j 

j Ashraf Saad Administrative Assist3nt 

" Gamal Abdel-Azeem Driver 
" .. 



------------------

... 

Rabie Khamis Office Boy L 
Qcna 
Mamdouh Aboul-Kassem Maternal & Child Health Specialist! L 

Field Office Mana(Jer 
Essam EI-Sayed Administrative Assistant 
Khaled Hamdan Driver 
Mohamed Fawzi Office Boy L 

, ... 

... 
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HM/HC Summary of Upgrade Status of Facilities in Target Districts 

XIV 
Governorate 

District 
Type 

Improvement Status 

Assessment Renovation Commodities Training FMT 

1/7/02 

~ 

CHC L 
I 
J.. 

L 
1. 

L 

L 

L 
L 
L 
L 
J. 

J. 

J. 

J. 

J. 

J. 

J. 
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Governorate 
District 

Type 
Asseament RenoQtion c: 'tks Training FlIT 

1f7102 

CHe 
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HM/HC Summary of Upgrade Status of Facilities in Target Districts 
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HM/HC Summary of Upgrade Status of Facilities in Target Districts 

Governorate 
District 

Type 
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1f7102 



HM/HC Summary of Upgrade Status of Facilities in Target Districts 

Governorate 
District 
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Governorate 
District 
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Improvement 
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HMlHC Summary of Management Improvement Activities at Governorate Level 1(7/02 

• 
QPMRXIV • u Govemome 

0:: GMT GHC Joint GMT GHC - ;; GMT Inlonnotion 
C Established Established 

Meetings 
GMTIGHC Membets Membets 

Cent ... 
Governorate 'l; & Trained & Oriented Meetings Trained Oriented 

.; Upgraded 
z -

- 2 Yes Yes 13 5 19 13 Yes 

11 Yes Yes 10 2 14 7 Yes 

• 6 Yes Yes 9 2 16 16 Yes 

7 Yes Yes 3 1 10 10 Yes 

13 Yes - 11 Yes 

9 Yes 
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(JPl\in~ XIV 
Governorate 

District 
Facility 

Status of Community Level Activities 1f7102 

Providers Community Community 
Community 

Sensitized Health Heeds Action 
Type 

(Number of Committee Assessment Plan 
Action Plan 

G 
Facilities) Established Conducted Developed 

Revised • • .c ... 



HM/HC 

QPMRXIV 
Governorate 

District 

. I 
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HM/HC Status of Community Level Activities 1f7102 
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Sensitized Health Needs Action 

Community 
Governorate Type 

(Number of Committee Assessmetll Plan 
Action Plan - District Revised F ac:iIities I Estabfished Conducted 
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HM/HC Status of Community Level Activities 117/02 

Providers Community Community Community 
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Facilities) Established Conducted Developed 
Revised 

XIV 
Governorate Type 

-
-
-
-
-
-
-
• 

• 

• 

• 

• 

• 

-
-
• 

-
-



• 

-
-
-
-
-
-
-
-
-
• 

• 

-
• 

-
-
• 

-
-

HM/HC 

QPMRXIV 
Governorate 

District 

Status of Community Level Activities 117102 
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(Number of Committee Assessment Plan 
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Status of Community Level Activities 

Type 

Providers 
Sensitized 
(Number of 
Facilities) 

Community 
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Plan 
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