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.lSI Qmulcrl) Puhmu.uKc M~Hlihlrll1g Rcport·--IIM/IIC Results Pilt:kagc April I -- Jtll\~ -;/) . .:nnl 
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INTRODUCTION 

Pursuant to Section FA.I of the John Snow, Inc/U.S. Agency for International De"clopment 

(.ISI/USAID) Contract No. 263-C-00-98-00041-00 . .lSI is required to submit Pcrfomwncc 

f\1onitoring RCPOl1S "slIllllll;lri7ing prog.ress of the m(l.ior activities III pn.'ccss III relatIon 10 til.: 

requirements of the contract. indicating any problems encolllltered. and pn .. "'IJ'~,",5illg remcdlal ;t.::tJl1!1-" 

as appropriate." These repol1s arc to be submitted quarterly (for calendar quarters cndint! the la,t 

day of March . .Iune, September and December) for each year of the Contract 

This current Quarterly Performance Monitoring Report (QPMR XIII) co\"Crs the period from April 

I through June 30, 2001. representing the thirteenth quarter of the Contract 

This QPMR is organized according to the eleven Tasks of the Contract, plus a section on contract 

administration. Each Task contains a narrative with the following parts: 

• Accomplishments 

• Constraints 
• Proposed Actions to Overcome Constraints 

In addition, each Task contains a Tracking Gantt Chart that indicates the percentage completion of 

each activity and the accomplishment of milestones, targets and benchmarks. The percentage 

completion of activities is indicated by solid black bars inside the activity bars. or a vertically 

hatched bar inside summary activity bars. Percentage completion is based on the best professional 

judgement of lSI's technical assistance team, considering the level of effort expended on 

completing the task. Milestones, targets and benchmarks are shown as hollow slwbols once 

completed. Completion of these progress markers is objectively verifiable. usually in the fortn of 

stand-alone documents. 

Two Performance Milestone Progress Reports due during the QPMR period were submitted: 

• Assisl MOHP 10 eswb/ish 65 MHIS centers (Task 4) 

• FGM componenl inlegraled into overall HM/He message package (Task 8) 

A comprehensive chart showing the end-of-quarter status of each of the 46 Perfomlance Milestones 

in the Results Package may be found in Annex A. 

For infonnation regarding staff mobilization, a Contract Staff List is included in Annex B. 
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GANTT CHART LEGEND -
The jc)llowino symbols arc used in the Gantt charts throuGhout the QPMR 

" " 
Activities arc indicated in the Gantt charts as bars: 

---
.-,--~.-

-.. 

Vv'ithin each Task. activities and subactivities arc represented as ---------_. , . -
bars. 

i -----_._-- -~-

Summaries of these activities and subactivities are represented by I I 
solid bars. 

-
Percentage Completion of activities is indicated by a solid bar 

inside of an activity bar I I -
Progress Markers, which include Performance Milestones, Performance Targets and Benchmarks, are 

indicated with various symbols (the month and day are indicated to the right of each symbol): -
Performance Milestones -- contractually binding, planned • 11115 
accomplishments that were specified by JSI in its proposal are 

represented by solid stars. Once a planned milestone has been 
0 

achieved it is represented by a hollow staL 
1111 5 -

Performance Targets -- contractually binding, planned 
~ accomplishments that were specified by USAID in the RFP are I 1/15 

represented by solid diamonds within circles. Once a planned target -
has been achieved it is represented by a hollow diamond inside a © 1111 5 

circle. 

Benchmarks are interim accomplishments required to achieve 

* milestones and targets; they are represented in the Gantt charts by 1111 5 

.. 
solid diamonds. Once a planned benchmark has been achieved it is 

represented by a hollow diamond. 1:r 11115 • 
Dependencies between activities are shown in the Gantt charts that indicate the link between those 

activities: 
.. 

Finish-to-Start dependencies exist when activity B cannot start 

until activity A finishes. I A I 
I B I -

Start-to-Start dependencies exist when activity B cannot start until 

activity A starts. 1 __ - l\. I .. 
[-6 I 

Fillish-to-Finish dependencies exist when activity B cannot finish 
.. 

until activity 1\ finishcs. l ~.- =-----r\-~~~J 

e.-ill -
---_. 

Start-to-Finish dependencies c:\ist when activity B cannot finish 

[--= -A-- --I 
until ,lClivi!) i\ starts. - .. 

-

i B I .. 
-
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MAPS OF TARGET GOVERNORATES 

rill' maps Oil the followin,:! L'lght pag.es pro\ Ide a schematic rcprCSClllatlClIl ('of IhL' 1~'l<,1:h'tl "f th ... ' 

largel climie" and facililic, (eEOc. [lEOC "nd \1[ liS celller,) 

The Legend below pCI1ains 10 Ihe mars . 

LEGEND No Yes 

Directorate MHIS Center Upgraded • 0 

District MHIS Center Established • 0 

Neonatal Care Center Upgraded * {:( 

CEOC Center Upgraded 
• I 

0 , 
, 

, 

BEOC Center Upgraded • 0 
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ASWAN 

Busaileya Bahary Integrated Ho \ --. 
EI-Hegz Unit 

, 

\~ \ 

District Hosp-· \ r~ • \ 
\. , 
\ ~. --Rudayseya Hosp 

EI-Ramady Quebly Integrated Hosp ----1\-0 f 

~ 
Salwa Bahary+\:~Dlstnct Hosp 

\. \ 

Dlstnct Hosp.·- . ~-. " ~ 

~~ 
EI Manshiya Integrated Hosp. t--t; 

1-.---
Benban Integrated Hosp - - ---kl . .. _' 

Gharb Aswan Integrated Hosp 

Aswan Teaching Hosp 

Gharb Sohell Unit 

~ i ____ _ 

•• • 

\ 
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.- .. Balana Integrated Hosp 

Maternity Center 

Dlstnct Hosp 
Gaafra Unit 

Abu-Ei-Reesh Bahary Hcsp 

Abu-EI-Reesh Quebly Unit 
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\ ! 

Karnak------­

Sheikh Mousa----

-"===-==D~----- -

Luxor General Hospital 

-/-------0 00 

• 
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Dabeya Integrated Hospital-+-El 

Bayadeya District Hospital- -- - -----

Odaysat I ntegrated Hospital (tl 

Zaneya Hospital / 
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Oandara Inleg Hasp .. Oeshna Maternity Center Sldl Abde! ~ah'l'!'Oa". Ma:e'~~y Ce 

Abu Manaa 8ahary Integ Hasp ..-- ___ ''' 

Bakhanes Integrate<! Hosp ~ :;C' 'iii ~- ~~~aa, Ucta' He 

Abu Shousha Integrate<! Hosp ~ G-Awlad Amro Integ HC :Karm O'TIran Unit 

• 'iJ~ilP .. II:; \ ~I M,ahrousa Int~ Hos .. 

.. 
• Ezba 

IBousa.Rural:U_·_O __ ~E;;I.~'_'~""_~'~_ \~ 0-
o _ ' Bahary Qamula Inleg Hl?'Sp---::::: 

~I Araky Integrated Hasp 1i'Ik.""'o'"'. ~iIffi~. rQon • / , 
11', 1 
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EI Helfaya Bahary Integ Hasp ,'---- ---

Gharby Bahgora Health Group i 
Hew Integrated Hosp 

i 
District Hosp,~-----­

I 

Armant EI-Helt Center' 

Democrat Rural Center 

DlstfJct Hosp 

Klman EI-Matana Integrated Hos 

EI Alalsha 

\ 

Garagos Hosp 
Nage EI-Sebae 

\ 
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.: .. CJ '.1 I 

Abu Saif EI Malak Integrated H-·--+---tJ '-- i I .. 
/~aymoun Integrated Hosp. 

~7 •. = 
/ ' Barou~t I.H. ~ t/ : •. 

/ ~Belfia Integ. Hasp. ! 

~ • ~~ _,r.': .*~o. ,1j~ Wamrawee Urban HC 

Shater Zada Integrated HC--~ _ / .. ~1§!;lhlI -. I G;i'-East Nile Urban HC i 

• / Tansa Integrated Hasp. : _ 

_.,-----...•. 
Talt Compound Health Unit 

.pSaft EI Rasheen Compound Unit 

o * /.1lliIffiJ l-
i 

Seds Integrated Hasp. -._-----

• -
Delhanes Compound Health Unit • --EI Fant Integrated Hasp. 
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FAYOUM 

c 

Snouress----//~ 

Sheikh Hassan Urban H 

Ito 
Ibshway Maternity Center--- ~-'--------~-____ 

EI-Shawashna Integrated Hosp. ---7--. 

I 
• " i 

'J 

L..------:-Fayoum Rural 
'r;:,,!:==::-:---EI Edwa HC 
, ---Z""'(18 Kradsa Inte<j'aled H 

"fr:--G -_.7'--ees.a Inte<j'ated HC 

EI Agameen ,nteg7
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Hasp.- c. I bshway ... --~ Urban 
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r 1---- ----

.-~Ellahon Inteqrated HQosp 

. . --Fayoum Urban 
- ~no Urban H.Center 
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!-/'/--------------// 
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/ 1 -t--

Etsa 

Abu Gandeer Integrated He i 
EI-Garak Integrated Hasp 

/ 
G-/Kalmshaa Integrated H.Center 

..-----' 
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.lSI {)uartcrly Pa!{)flll<lIH.:<: Ml'l1ih)rm!,! Report - 11:\1 I-K Results Pad ... gc 

Contract Section C.4. Quality of Essential Maternal, Perinatal and 
Child Health Sen'ices Impt'oved (Result S.l.l) 

TASK ONE 
Basic Packagc of Esscntial Scrvices Establishcd and Standards Dcfincd 

Accomplishments 
Activity 1.1 Finalize the Maternal Child Health (MCH) component of the Basic Benefits Package 
(BBP) 
1.1.1 Ouarterly meetings with the consensus group were held to review the BBP: 

• All EOC and Neonatal Clinical Modules have entered the final editorial/fomlaning process. 
• CBT modules, resources and protocols were developed for the first Emergency Medical 

Services (EMS) Workshops in Qena. 
• In collaboration with the Task 8 team two ICP modules were drafted (one for the workshop 

setting and one for follow-up OJT). The first module will be will be integrated into the last 
BEOC Workshop scheduled for North Qena, July 2-26,2001. The second module will be 
integrated into on-the-job training (OJT) and supervisory activities of the Master Trainers, 
Clinical Supervisors and district level Lead Trainers/Supervisors. 

• In collaboration with the Task 8 team and a consultant, the CBT Module for Female Genital 
Cutting (Mutilation) was drafted. This module is now ready for submission to the editors. 
This module is being integrated into on-the-job training (OJD and supervisory activities of 
the Master Trainers, Clinical Supervisors and district level Lead Trainers/Supervisors. 

• A meeting was facilitated by the DCOP for Technical Services with HM/HC representatives, 
Ob/Gyn and Nursing Clinical Supervisors to reach consensus on the final nurse/midwife 
assessment strategy for the students completing their training in Fayoum. The strategy was 
successfully implemented in Fayoum and will be replicated in Beni Suefwhen the 
nurse/midwifery course is initiated in mid-July. 

• The CSSD Manual and Protocol (English and Arabic) was submitted for final editing, 
formatting and publication, 

• The Arabic Nurse/Midwifery Curriculum was submitted for final editing, formatting and 
publication. 

• A final review of the Anesthesiology Manual was completed and submined for final editing, 
formatting and publication . 

• The Central Supply and Sterilization Department Manual was finalized and ready for 
publication. The Manual has been also been translated into Arabic. 

• The CSSD CBT Module and supporting Protocol. skill checklists. equipment and supply is 
ready for publication. The Protocol has been also been translated into Arabic 

• The package of Essential Obstetric Nursing Care (EONC) training materials addressing 
infection control. interpersonal communication, normal deliver)" use of the partogram to 
monitor normal delivery, normal delivery and how to recognize and refer complications of 
delivery are completing a technical re\'iew hy nursing consultants so these materials can be 
finalized. 

I\ctivit\' 1.2 Implement 11M/Ill' P,,,:ka!!e of Essential Services in I 0 Districts 
.2.1 Sta!!es 1-4: Selection of I\nchor Facilities in I\s\\an and I.u,o.-: 
• J\SW31l GO\'t.:f'1l0I"alc: rive Distri(ls· 

• 
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o Aswan District (five facilities): Aswan Teaching Hospital (CEOC) and four BEOC 

anchor facilities are all upgraded and providing services. 

o Daraw District (four facilities): DaralV District Hospital (CEOC) and three BEOC 

anchor bcilitics are all providing services. 

o Edfll District (live facilities): Edfu District Hospital (CEOC) and fOllr BEOC anchor 

facilities arc all providing services. 

o Kom Ombo District (three facilities): Kom Ombo District Hospital (CEOC) and two 

BEOC anchor facilities are providing services. 

o Nasr District (two facilities): Nasr District Hospital (CEOC) and one anchor facility. 

The facility assessment and selection of interim space for EOC services were completed 

for Nasr District Hospital, but full service delivery awaits extensive renovation! 

reconstruction of the hospital by the MOHP. The BEOC anchor facility is providing 

interim level services. 

• Luxor Governorate: Two Districts: 

o Luxor City (three facilities): Luxor General Hospital (CEOC) is providing services; 

assessment and training have been completed. 

o Bayadeya District (four facilities): Bayadeya District Hospital (CEOC) and three 

anchor facilities are all providing services. Minor renovation was completed for 

Bayadeya District Hospital in the OB!Gyn Dept., Neonatal Center and OR. < 

Supplemental furniture, equipment and supplies were provided to Bayadeya District 

Hospital, as well as Bayadeya District anchor facilities. 

1.2.2. Stages 1-2: Selection of Anchor Facilities in Gena, Beni Suef and Fayoum: 

• Qena Governorate: Eleven district-level CEOC anchor facilities have been selected and the 

facility assessments completed. Three in South Qena are upgraded and providing services. 

Selection of interim space for EOC services was completed in the six district hospitals in 

Middle and North Qena. 

• South Qena (Esna, Annant and Qous Districts): 

o Esna District (two facilities): Esna District Hospital (CEOC) and one BEOC anchor 

facility. 

o Annant District (three facilities): District Hospital (CEOC) and two BEOC anchor 

facilities. 

o Qous District (four facilities): Qous District Hospital (CEOC) and three BEOC anchor 

facilities. 
In the above facilities, renovation and provision of equipment/supplies were completed. 

• Middle Qena (Qena. Deshna and Nekada Districts): 

o Three district-level CEOC anchor facilities have been selected and the lacility 

assessments completed. Selection of interim space for EOC services was accomplished. 

o Selection and assessment of 10 BEOC anchor lacilities was completed. 

• N0I1h Qena (Naga Hammadi, Farshout and Abu Tesht Districts): 

o Three district-level CEOC anchor facilities have been selected and the 1:1cility 

assessments completed. Selection of interim space for Foe services "as completcd in 

the district hospitals. 

o Selection and asscssment of eight of the nine BEOC anchm facilities "as completed 

-
-
-

-
-
-
-
-
.. 
.. 
.. 
.. 
.. 
.. 
.. 
.. 
.. 
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• Beni SuefGovemorate (Beni Suef, Ehnasia and Wasta Districts): 

o Seven district-levcl CEOC anchor facilities have been selected and facility assessments 

completed. SckctiOl1 of interim spacc for EOC seryices was completed 

o Selection and ""essment of 14 IlEGC anchor L1cilities was compicted 

• FaYOlllll Goycrnorat(' 

o Five district-bel CEOC anchor facilities were selected and facility assessments 
o 

-

• completed. 

o Selection and assessment of IS BEOC anchor facilities was completed 

• 1.2.3 Stage 6: TOT of District Level Trainers/Supervisors 

1.2.3.1 TOT Lead Trainers/Supervisors in districts 11-20 

• No TOT for the Lead Trainers/Supervisors in districts 21-25 was conducted this quarter. A 

• TOT workshop ofN. Qena is scheduled for July. 

• 

• 
• 
• 

• 

• 
• 
-
• 

-
-
-

1.2.4 Stage 7: Train Service Providers 

• Due to PIL constrains, all Task I EOC training interventions were reviewed. prioritized and 

the number of trainings reduced. 

1.2.4.1 Train OB/Gyn in EOC skills 

• A BEOC workshop was conducted in Middle Qena (13-22 January, 14 participants). 

• A CEOC workshop was conducted in Beni Suef (20 January - 0 I February, 14 

participants). 

• A CEOC workshop was conducted in Beni Suef (24 FebruaI)' - 15 March, 21 participants). 

• A CEOC workshop was conducted in Fayoum (24 February - IS March, 21 participants). 

• A BEOC workshop was conducted in Beni Suef (I 0-19 March, 21 participants). 

• A CEOC workshop was conducted in Beni Suef (9-21 June, II participants). 

• A CEOC workshop was conducted in North Qena (16-28 June, 16 participants). 

• A CEOC workshop was conducted in Giza (12-14 and 19-21 June, 14 participants) for 

participants in the "Family Doctor Mastery Program". 

• A CEOC workshop was conducted in North Qena (12-24 May, 12 participants). 

• A CEOC workshop was conducted in Beni Suef(l9-31 May, 16 participants). 

• A CEOC workshop was conducted in Aswan (21-30 April, 13 participants). 

• A CEOC workshop was conducted in Luxor/South Qena (21-30 April, 12 participants). 

• A strategy was formulated with the Master Trainers conceming the appropriate utilization 

of Clinical Supervisors for the development and support of Lead TrainerslSuper.isors for 

presentation during the May 3, 200 I Clinical Supervisors Meeting. The strategy was 

implemented th is quarter. 

1.2.4.2 Training nurses lor midwifery skills 

• Nurse training in midwifery skills was completed and all 24 panlcipants scored high mal~s 

on their "ritten. oral and practical esaminations. The graduation ceremon~ \\ as conducted 

on May 24. 
• The Qena ,ourse 1(,1' training nurses in midwifery skills is scheduled to stan in nlld-.Iul\ 

1.2.4.3 Train ing nurSes in Operating Room. Central Supply and Stcrili,,,t ion Department (CSSI)) 

skills 
• A CSSD \\orkslwp I<Jr nurses was ((llldlU.:tcd .t.() .tUIlC in l\:orth ()cna (I ~ pat1it.:ipanh) 

• 1\ CSSI) \\orkshop for Ilurses was (t\lldUCICd 26-2R .IUI1(, in Nonh ()cnCl (12 parti(lp;1Ilh) 
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• orr for nurses in OR/CSSD skills continued in Fayoum, Beni Suef and Qena, 

• AnEONC Workshop was conducted in Fayoum (9-14 June, 19 participants), 

• An EONC Workshop was conducted in Beni Suef(23-28 June, 26 participants). 

• An EONC Workshop was conducted in Qena (23-28 June, 22 participants), 

• OJT for nursing EOC skills continued this quat1er in Fayoum, Beni Suef and North Qena. 

• Two additional nursing Clinical Supervisors were recruited to assist with classroom 

instruction and clinical supervision, 

1,2.4.4 Training in anesthesia skills 

• OJT for a anesthesia skills continued this quarter in Fayoum, Beni Suef, and Qena, 

1.2.4,5 Training in emergency medical services (EMS) skills 

• A consultant/clinical supervisor for emergency services was recruited and teamed with one 

of the anesthesiology consultants, 

• The assessment of the ER facilities at EI-Wasta, Ehnaisia, Ibshway, Bayadaya District 

Hospitals and Fayoum and Qena General Hospitals was completed (April 17-18 and April 

23-24,200 I) in preparation for selection of one Levell and one Level II ER to pilot the 

"emergency services strategy", 

• The "Pathway to Survival- Obstetrical and Emergency Services" was drafted, 

• A task analysis of Emergency Services (Obstetric and Neonatal) was drafted, 

• An Emergency Services (Obstetric and Neonatal) needs assessment instrument was drafted. 

• Quality Assurance Service Standards and Monitoring Checklist for EMS services 

(Obstetric & Neonatal) at Levels I, II and 1II were defined. 

• Meetings were held with Dr. Hashiem Ahmad Allem, Dire~tor of Emergency Services and 

his staff on May 13 and 21 to discuss his program and to review their training materials, 

protocols and service standards, 

• It was decided that the emergency services system would be "field-tested" in Qena General 

Hospital (Level II) and Qous (Level I), 

• The first EMS Workshop for Physicians was conducted at Qena General Hospital (19-21 

June, 26 participants), Sessions were co-facilitated by representatives of the central and 

Qena governorate EMS staff and HM/HC staff 

• The second EMS Workshop for Physicians is scheduled for 2-5 July. 

• The first EMS Workshop for Nurses is scheduled for 8-10 July, 

1.2.4.6 Training in blood banking skills 

• Strengthening the blood banking system will be linkedlintegrated with improving laboratoty 

and emergency services, 

• An EOC Clinical Supervisor had follow-up meetings with Dr. Salwa Yossef. head of the 

Egyptian Blood Transfusion Program. 

• One of the EOC Clinical Supervisors was assigned the responsibility to assess the blood 

banking system and identify training needs, Any training will be done in collaboration with 

the Swiss government SliPP0I1cd program. 

• A Memorandum of Cooperation for the Prevision of Technical Assistance for the IIM/HC 

Results Package bctween USA\\) (including contractor .lSI) and the MOI-lP and the 

Egyptian Blood Transfusion Program will be dralled by the \)(,01' for Technical Services 

Development for review by Dr. SalIVa Yossef. 
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.2.4.7 Training in laboratory skills 
• Strengthening the laboratory system will be linked with improving blood banking and 

emergency sel"Vlces . 

. 2.-1.8 Integrated (coordinated) training program for seryiee pro"iders 
• The ARI. [1'1 and CDD skills will be integrated into the I\tel trainlllg. 
• These trailling activities continued to be managed by the II~LIIC Projcct staff in thc target 

governorates and are being monitored by the Task 6 Manager. 
• The Task 6 Manager submined a summary report of IMCI activities to date. 

,. 1.2.5 Stage 8: Plan Implementation in Districts 
• Governorate and District-Level management plans were implemented in the target 

governorates. 
• • In Aswan, Luxor and Middle Qena, monthly self-assessment by anchor facility staff, 

quarterly monitoring and evaluation visits by district management teams to anchor facilities. 
and monitoring and evaluation visits by governorate management teams to anchor facilities. 

.. took place regularly during the quarter. 

• 

• 
• 

• 

• 
• 
-
• 

-
.. 
.. 

1.2.6 Implement HM/HC Package of Essential Services in 20-25 Districts 
1.2.6.1 Stages 1-2: Selection of Anchor Facilities in Qena, Beni Suef and Fayoum 

• Qena Governorate: Nine districts: 
o Eleven district-level CEOC Anchor Facilities were selected and the facility assessment 

completed. Selection of interim space for EOC services was completed in the district 
hospitals. 

o Selection and assessment of24 BEOC anchor facilities was completed. 
o South Qena (Esna, Armant and Qous: 

- Esna District (two facilities): Esna District Hospital (CEOC) and one BEOC anchor 
facility. 

- Armant District (three facilities): District Hospital (CEOC) and two REOC anchor 
facilities. 

- Qous District (four facilities): Qous District Hospital (CEOC) and three BEOC anchor 
facilities. 

In the above facilities, renovation and provision of equipment/supplies were completed and 
all are providing services 
o Middle Qena (Qena, Deshna and Nekada Districts): 

- Three district-level CEOC anchor facilities were selected and the facility assessments 
completed. Selection of interim space for EOC services \\as accomplished 

- Selection and assessment of 10 BEOC Anchor Facilities \\ as completed. 
- Qena District (seven facilities): Qena General Hospital (CEOC) and si~ BEOC anchor 

facilities. The CEOC Hospital and four BEOC facilities were upgraded and arc 
providing services. 

- Deshna District (four facilities): Deshna District Ilospital (CEOC) and three BEOe 
anchor facilities. The CEOe Ilospital is providing interim lewl sen ices and the three 
BEOe anchor facilities arc upgraded and providing services. 

- Nebda District (t\\O facilities) Nekada District Ilospilal «(T.OC) and onc BEOe 
allchor J:1cility. Thc CEOC is ulldcr major rellovatiOI1'COlhtrllction by \10111'. the 
hospital is providing only 01'1) services. Rellovatioll of rile OWC" II depal1lllcllt " 
compktcd and comlllodilies \\ere provided The BLOC :ltlchor facillt} is upgr:ldcd ;lIld 

providing services . 
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o NOIth Qena (Naga Hammadi, Farshout and Abu Tesht Districts): 

- Three district-Icvcl CEOC anchor facilities have been selectcd and the facility 

assessment completed. Selcction of interim space for EOC scrvices was completcd in 

thc district hospitals. 

- Selection and assessmcnt of eight BEOC anchor facilities was completed. 

• Bcni Sucf Governoratc: Three Districts. 

o Seven district-level CEOC anchor facilitics have been selected and facility assessments 

completed. The selection of interim space for EOC services was completed. 

o Assessment of 14 BEOC anchor facilities was completed, and selection of seven BEOC 

anchor facilities in three districts (phase 3). Assessment of nine BEOC anchor facilities 

in two districts (phase 4) also completed. 

o Beni Suef District (five facilities): Beni-SuefGeneral Hospital (CEOC) and four BEOC 

anchor facilities. The CEOC Hospital is providing interim level services due to major 

renovation of Ob/Gyn Department. All BEOC anchor facilities upgraded and providing 

servIces. 

o Ehnasia District (three facilities): Ehnasia District Hospital (CEOC) and two BEOC 

anchor facility. All facilities upgraded, renovation completed and commodities are 

provided. 

o Wasta District (three facilities): Wasta District Hospital (CEOC) and two BEOC 

anchor facilities. All facilities upgraded, renovation completed and commodities are 

provided. 

• Fayoum Governorate: Four Districts: 

o Five district-level CEOC anchor facilities were selected and facility assessments 

completed. 

o Selection and assessment of 15 BEOC anchor facilities completed. 

o Fayoum Urban District (three facilities): Fayoum General Hospital (CEOC) and t\Vo 

BEOC anchor facilities. The CEOC Hospital and two BEOC upgraded and providing 

services. 

o Fayoum Rural District (four facilities): There are four BEOC anchor facilities. Three 

facilities are providing services. 

o Etsa District (six facilities): Etsa District Hospital (CEOC) and five BEOC anchor 

facilities. The CEOC Hospital was renovated and commodities provided. The Hospital 

is providing interim level services. BEOC facilities are upgraded and providing 

services. 
o Ibshway District (five facilities): Ibshway District Hospital (CEOC) and four BEOC 

anchor facilities. The CEOC Hospital is providing interim level services. BEOC are 

upgraded and providing services. 

Activity I J Establishment and Strengthening of a Referral System for the H M/HC Package 

1.3.1 The identification of the cun-ent referral system within the MOltl' has been incorporated 

into the Facility Management Guidelines by the Task 3 team. These guidelines arc being 

used to train Facility Management Teams (FMTs). 

Activity 1.4 Promotion of Ouality Services <the Gold Star Approach) 

• Under the direction of the DCOP for Management Systems and in collaboration with thc 

Task 3 team and Task One Clinical Supervisors, 180 EOe indicators \\ere identified as 

requircd for thc provision of "cssential services". Thrce hundred and sevcnty two (372) LOC 

indicators wcrc identified as rcquircd for "ccnters ofexccllcnce". The Task 6 team onl" uscd 
- --, :_ . .-l:~~ ............ t", <>cc,~cc N(,(UHlt~ll::lrp l Jilits. 
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Once a facility reaches a score of 100% compliance with the "essential services" indicators. 
thc facility will be qualified for "accreditation" and the staff qualified for ··eenification'·. In 
the second phase, the "accreditation'" and '"certification'" process will be repeated with the 
facility and team against the criteria stated for the "centers of excellence" indicat0rs. A <)0· 0 

compliance score for the '"centers of e,cellence'" indicators will be required for th,,, second 
phase of '"accreditation'" and ··certificatlOn··. Staffat facilities which meet the "centers of 
excellence'" indicators will be eligible to receive 20 hours of credit towards post-graduate 
studies. 

The above strategy was reviewed by Dr. Esmat Mansour. She will discuss this strategy with 
her team at the MCH Department, with the Curative Care Department and with 
representatives from the Minister's Office, MOHP. If approved, this two phase strategy will 
be implemented through central level MOHP personnel and with the GMTs and D:-'lTs 

Other Related Activities 
• The Performance Milestone Progress Report No. 32 "Implementation of basic health 

package in 20 districts" was approved by USAID. 
• The Task I Manager assisted the lSI team prepare a response to draft NMMS Conclusions 

and Recommendations. 
• The Task 2 Breastfeeding Protocol and CBT Module for private sector physicians was 

reviewed and commented on. 
• The Monitoring and Evaluation Coordinator, Task I Manager and one of the Master Trainer 

Coordinators met and reviewed the Preliminary Repons on Obstetric Admissions for several 
of the CEOC facilities. Copies were distributed during the Clinical Supervisor's Meeting on 
May31. 

• A CBT methodology review was completed for a sample of the Task 2 nursing curriculum 
CBT modules in preparation for editing. 

• The Task I Manager worked with the DCOP for Management Systems to draft a paper 
entitled "Sustainability (A Master Plan for Operation)". 

• A "Lead Trainer/Supervisor Monthly Report, EOC Develop Basic Competency & Mastery" 
form was drafted. This was distributed to the Master Trainer Coordinators, for review and 
comment. 

• The "Task One - Master Trainer's Summary of Clinical Supervisors' Recommendations" 
form was developed. This form is up-dated monthly by the Master Trainers assigned to each 
governorate, then reviewed by the Master Trainer Coordinators. Findings and issues are 
presented at the monthly Clinical Supervisor's Meeting. Integrated Implementation Team 
(ITT) Meetings and shared with the Task 3 team. 

• A presentation on competency-based curriculum development and CBT methodology was 
made during a Task 2 TOT for Ain Shams Medical School Ob/Gyn faculty. 

• Thc Task I Manager attended a joint presentation by JSI and POP IV representatives to 
USAID on April 18 concerning medical faculty development and medical student training 
expcrienccs to date. 

• One additional EOC Clinical Supervisor was hircd this quarter. 
• To the Clinical Supervisor's Trip Report: Follow-up visit to dewlop Basic COlllpctcnc\ and 

Master\". a section for Maternal M0I1ality Case Review was re\'ised to included \lorbidity 
"Near Misses". Similar forms were developed by thc Task I Managcr for the lash (, tealll 
j,)r Neonatal Morbidity and Mortality. 
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Constraints 
• Renovation of anchor facilities in districts 20-25 is behind schedule due to lack of funds 

available for renovations at the MOHP. 

• The editorial/formatting process needs to be carefully monitored and the process 

streamlined. 

• The MOHP immunization campaign interfered with the scheduling of nurse/midwifery 

course in Beni Suer 

• The finalization of the EOC Clinical Flow Charts is delayed. 

Proposed Actions to Overcome Constraints 

• The cost of renovation and blue prints for anchor facilities in 20-25 Districts was sent to 

HM/HC project. Minor renovations will be financed through the JSI contract. 

• A Publications Coordinator was recruited to oversee and coordinate the editorial and 

publishing process. 

• The.nurse/midwifery course in Beni Suefwas rescheduled for mid-July. 

• The Task I Manager developed a "Clinical Flow Chart Questionnaire." A Technical 

Committee was then formed, the committee meet, reviewed and approved each of the EOC 

Flow Charts against the criteria in the questionnaire_ 

-
-
-
-
-
-
-
-
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·r===~~~BC~oc===~---r---r======~====~~~~~~s~~~~====~~====~----~ Governorate Type 
Dislrict TrIining FVT CHC Upgrade 
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Type CHC Assessment Renovation Commodities Training FMT •• 
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Type 
Assessment RenG¥IIIOn Commocilin 

T_ 
FlIT CItC 
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-
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Summary of Training of Personnel in Target Districts 29/07/01 
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Assessment: 

Facility Upgrade Status Definitions 
(to be used with Upgrade Status tables) 

Complete = Assessment completed and report available 

Renovation: 
Complete = Construction work completed and facility turned over to MOHP 

Construction = Construction work in process. 
Contract = Contract awarded 
Bidding = Undergoing bidding process 

Plans = Plans and Bills of Quantity drawn up, but construction not yet 
started 

Commodities: 
Complete 

Partial 
Available 
On Order 

Training: 
Complete 

In Process 

Upgrade Status: 
Upgraded 

Interim 

Facility Types: 
GIDH 
NCU 

Mat. Center 
MCH 
UHC 
IRH 

RHC 
RHU 

HO 

= 
= 
= 
= 

= 
= 

= 

= 

= 
= 
= 
= 
= 
= 
= 
= 
= 

All critical commodities delivered to and installed in Facility. 
Most critical commodities delivered to and installed in Facility 
Most critical commodities procured and in storage in JSI 
Commodities in process of being procured 

Critical personnel at facility have been trained in EOC skills. 
Critical personnel at facility are being trained. 

All required improvements made and facility offering upgraded 
service. 
All required improvements not completed, but improved level of 
services being provided in temporary location in facility. 

General/District Hospital 
Neonatal Care Unit 
Maternity Center 
Maternal Child Health Center 
Urban Health Center 
Integrated Rural Hospital 
Rural Health Center 
Rural Health Unit 
Health Office 
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," Res % Com \ete Start Duration Finish 

L~~_\_ 100% Wed llflSJOO 89 days Tue3113/01 

i 100% Wed 11115100 89 days Tue 3/13101 

1.lliB"ohm"~S_'~",,~o!_AOCh_~O ~illQ-I-+' '00% ,;;"",",- - 00;,,--;;; ,13m 

, 3 4 2 Stage 2 Rapid assessment 01 clinics a~d hospitals 10 

determIne level 01 compliance With service sta~<lard~ 

1 3 ~ 3 FU1~1 setect,ol1 ot the anchor t~cllitles In O,stl1C\S 11·20 

~ 3 A ') Stage 3. Devetop wor~plan to bong anctlor facilities inlo . AH. SK '00% Wed 11/15/00 89 days Tue 3113/01 

complla~c_e .wl1E_s~a.!1~~J~ the delivery 01 the services I 
1 3.4 6 Suge 4: Upgrade Anchor Facilili.es in Districts 11·~~_. __ 1 AH. ~K 93% Wed 11/15100 89 d.tys Tue 3/13/01 

1 3 4 6 1 PhySical re~ovahO~ 01 faCilities I 90% Wed 11115/00 89 days Tue 3/13101 ! 
\ 3 -4 6 21n5tallal'On 01 reQUired eQulpmer>t --------1 100% Wed 1 tt15100 20 days Tue 12112100 

I J d 6 3 !jenchl11Mk Sm!.!~ ann ?~!Q! upgrading 

Jllchor ~!!l dtSlf1ctS l1:1Q deivered 

1 J 4 6 4 ReOrganization oilacitities (FMTs) 

. j -- --... --. 
I ~~ Tue 12/12100 

I 100% Wed 11/15/00 

o days Tue 12112100 

20 days Tue 12112100 

i +~--+----c-cc=:--I 
Wed 11115/00 89 days Tue 3/13/01 

, 
---.-.-- +--

1.3.4.7 Stage 5: TOT 10f district level TrainerslSupervisors in I TC Ti"'lo 

Districts 11·2C --------\'---t--;::::;---t-:::-..,.,"':=:-l---:::-c--l---::-:==:-...J 
'-, 3 4' iiEo-c~~aln;ng~l \r~~~;;(TOT)- I 100% I Wed 11/15/00 89 days Tue 3/13/01 I 
1.3.4.7.2 TOT'i~r-p';Y-S-I~a~~-&~~rs-esfo~-;id~i;;Y ~rogra~T C 100% I Wed 11/15/00 89 days Tue 3113101 I 
In Fayoum _ I _ 

4()% Wed 11115/00 89 days Tue 3113/01 
13.4.7.3 Management & QA training 01 trainers (TOT) 1 AH 

r 1 3 4 7 3 1 Preparahon lor TOT 

.-~. - -_ .... _._--

--i 80% Wed 11/15/00 l-s9da'yS rue 3113/01 I 

1 3.4712 Training of trainers (TOTl master trainers train 

_ ,gCl:~~~~a~.~.~t~~t le~e\ management 1 superviSOry 

1.3,4.8 Stage S: QA and service standards training for 

GMTsID_MT~. i~_ D!~t~ic~s...1~_:2~_ 

1 3.4,9 Stage 7: Training of service providers i~ Districts 11·20 

1.3.4,9.1 EOC training lor service providers in Districts 

11·20 

MT 

TC: MTs 

0% 

100% 

98% 

1()0% 

95% 

Wed 11/15/00 89 days Tue 3/13101 

Wed l111S/CO 89 days Tue 3/13rol 

Wed 11/15100 89 days Tue 3113rol 

Wed 11115100 89 days Tue 3113101 

Wed 11115100 89 days Tue 3113/01 
. -1.14.9.2r;~ining 0 .. 1 Service p. rovicie~;Infe"ctlon I TC; MTs 

Control (ICl!nd Interpersonal Communication skills ~L----tl---:c=:-t 
-~ -349 21Pla-;;-nmg fo;-EOC 1~1.~Urse~ ____ .~____ 100% Wed 1_1115~_ 89 days Tue 3/13/01 

, 3 4 9 2 2 Conduct TralnmQ course for nurses on EOC I 'I 90% I Wed 11115100 

\.3.4,9,3 Training 01 nurses lor midwilery skills in Fayoum I DCap; C 100';' r--W-'-d--'--'CI1CSICOCO+-'C'--d--,-,-,-l---T-'-'--3-11-3-1O-'-

89 days Tue 3113101 

1.3,4.9.4 Integrated training program lor service providers 100% Wed 11/15100 89 days Tue 3113/01 

1 34 9 5 Monitor ·de~eklp baSIC competency" & mastery skill MTs; CS! '00% Wed 11115100 89 days Tue 3113/01 

de~elopmenl.at :w:ork sIte (I f!'0~hl __ . __ . ~---L-,--:-c+--,--~ 

1 3.4 9 6tmptementallOn 01 conective action by trai~ed MTs: CS! 90% Wed t 1115/00 89 days Tue 3113101 

CllOrC/hospltal stal! to bnng facitit and serviCes u to standard to 

-1iil0St~-e 8: Continuous improvement by facility leams and 1 60";' We'dl1/1510G 89 days Tue 3113/01 

t 

_ , ___ d!.s_t~~c~ernorale management teams 10 ensure that facilities 

• 

\.34 10 1 Deployment 01 district manllgementl supervisory 

teams 10 Districts 11·20 usyngjlMIHC service standards 

1 34 102 Monthly self·assessment by the anchor facilities Siaff 

Ln O,stnc\s '1·20 

• , • • 

AH 

• 

'00% Wed 11115100 89 days Tue 3113101 

80% Wed 11/15/00 I 89 days Tue 3113/01 

, • , I 

1999 ) 2000 

-

<'r ~vAlLA8LE cun 
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t 3781 Preparat.on meehng for 11a,01n9 course 

1 3782 Tra,nlng course II0f Management Teams 

\ 3783 Training course Illor Management Teams 

-------

ReSD 

i AH 
, 

\ AH 

%Com lele 
0% 

o'i.~-I Thu 5131101 

~~+-~~~-~- -~~-~.~ 

i AH D% Thu 5131101 

Duration 

81 days 

81 days 

8t days 

Finish 

Sat 9115/01 

Sat 9/15101 

Sat 9/15101 

1.3.7_9 Stage 7 Training of service providers in Districts 21·25 MT 26% Thu 5131101 81 days Sat 9115101 
, 

81 days Sat 9115/01 
1.3.7.9.1 Eoe training for service providers in D. iStrict~ fc-rOTC:, MTs ---- 25% -I-- Thu 5131/01 

21·25 
---t-c:-:--:--t---::-:=:-:---i 

1 3 7 9 1 1 Planlling of the EOe Training Te: Mrs 25% Thu 5131/01 I 81 days Sat 9/15/01 

81 days 5a19115101 

137912 EOe Tralnl~g-Cou~~;f~; Service Providers : Te: MTSi~5% Thu 51]1/01 

(SpeoaIIS1S,~ReSloen!s) \ __ ~. _____ _ ______ ~ 
81 days 5a19/15/01 

1 3791 3 Sopervlslon/OJT 01 EOC + NEO Teams and ; 25% Thu 5/31101 i 

\.3.7:;~-n~~:i,~~-~s~~g:~i:;;;~:i!:~u;~~~;:~~~n~~ti·~I-TC; MTs -6-3%--I-'-h~ 5131101! 81 days Sat9~ 
Contr~1 il_CH.!1~te'!p.!':.sona'--f.0mmunication skills IPCs I 

1 3 7 9 2 1 Plannln9 for EOC lor nurses 81 days Sat 9115101 

-~-- --------
1 3 7 9 2 2 Conduct Tramlng course lor norses on EOC Sat 9/15/01 

I 3.7,9.3 Training of nurses for midwifery skills in Beni Suef i OCOP; C 25% Thu 5131101 81 days Sat 9115101 

1 37931 Ptanmng for mIdWIfery traIning \ 50% Thu 5131101l 81 days Sat 9115101 

- ---------I--

1 3 7 9 3 2 PreparatIon tor the trammg I 50% Thu 513\ 101 81 days Sat 9115101 

~---I-
1 37933 ConduChng the mIdwIfery traIning program for i I 0% Thu 5/31101 81 days Sat 9115/01 

nurses (4 d.arsl _ i 
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.IS I Quarterly Pnforlll .. lIll:C Monitoring Rcport--! I Mil fC Rc!'ul1s. Pad..age 

TASK TWO 
T.-aining in Standards Included in Medical and Nursing Curricula plus Clinical 
Practice and Prelln-service Training System Designed to Disseminate Standal'ds 
to Public and Private Practice 

Accomp lish men ts 

• Activity 2.1 Medical School Training: Revision of Medical School Curricula and Upgrade of 
Faculty Training Skills to Incorporate HM/HC Basic Benefits Package (sBP) 

• During this quarter, three Memorandums of Cooperation were signed with Banha. Tanta and 
• Suez Canal Medical Schools. 

• 

• 
• 
• 

• 

• 
• 

• Several workshops were conducted: 
o Orientation workshop for Sohag Medical School. 
o Orientation workshop for Tanta Medical School. 
o Orientation workshop for Suez Canal Medical School. 
o Second Part TOT workshop for Ain Shams Medical School. 
o TOT for Sohag Medical School. 
o TOT for Tanta Medical School. 

• Task 2 facilitated, with a consultant from George Washington University. Ob/G)l1 
Department, three workshops with Cairo and Ain Shams Medical Schools Ob/G)l1 
Departments and the third workshop for MOHP Ob/Gyn specialists in Fayoum Governorate. 

• Preparations were completed for a group ofOb/Gyn and Nursing Staff from selected Medical 
Schools and the MOHP to attend a workshop in Curriculum Development. Evaluation and 
Implementation in Irvine, California. 

• Co- Related Sessions in two conferences for Ain Shams and Alexandria Medical Schools 
OB/GYN departments were co-sponsored. 

• The Nursing Curriculum for faculties and secondary nursing schools is being reviewed by 
editing staff. 

• HIS software (MEDQARM) was installed in Cairo University, Ob/Gyn Department. A 
workshop was also conducted by MEDQARM consultants to train staff at Cairo University 
on the software. 

Activity 2.2 Nursing School Training: Revision of Nursing School Curricula and Upgrade of 
• Faculty Training Skills to Incorporate HM/HC BBP 

.. 
-
• 

-

• 
• 

A Memorandum of Cooperation was signed with the Faculty of Nursing. Suez Canal 
University. 
TOT workshops were completed for Assiut and Ain Shams Nursing Schools . 

Activity 2.3 In-Service Clinical Training 

• This activity is covered under Task I. 

Activitv 2.4 Improve clinical training capabilities 
• All the TOT Workshops for the Medical and Nursing Schools that were conducted this 

qual1er are listed in Activities 2.1 and 2.2. The purpose of these workshops is to ill1pro\c the 
clinical trainin~ capabilities for both nurses and physicians. 

----=------=----. --.-
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Activity 2.5 Training beyond the MOHP (Private Sector) 

• MIS: 
o Work on the database listing trained private physicians and pharmacists was continucd. 

• Thtining: 
o Private Ob/Gyn specialists training courses continued in Fayoum and Beni Suefwherc 

two courses were held and 30 participants were trained. 

o Private pharmacists training seminars continued in Fayoum, Beni Suef, and Qcna 

where three courses were held and 90 participants were trained. 

o A first draft ofa Breast-feeding curriculum was developed for private physicians. 

• Research: 
o The OR study for "Assessment of Standards of Care in the Private Sector" was 

completed and is being edited. 

• Quality Assurance: 
o Orientation on the service standards and checklists of HMHC RP continue in the 

private physician training courses. 

• Credit Guarantee Company (CGC): 

o Coordination activities continued with CGC by calls and faxes to share information 

about field activities. 

o CGC concerned staff attended and conducted sessions in all training courses for 

physicians and pharmacists to orient participants about how to apply for CGC loans to 

upgrade their private facilities. 

• Networking: 
o Cooperation with the Egyptian Medical Syndicate and National Pharnlacist Syndicate 

continued where both Syndicates consider private sector training for physicians and 

pharmacists as part of their CEMS. 

o Cooperation with local medical and pham1acist syndicates continued in the five 

targeted Governorates. 

o Work was completed with Task 3 to ensure that private sector representatives from the 

community and MOHP Private Sector Departments at governorates and district levels 

are included on the District and Governorate Health Committees and that 

district/governorate level plans include private sector activities. 

Other Activities 

• Infection Control: 

o Development of training curricula on infection control for doctors and nurscs wcrc 

completed. 

o Training of infection control hospital committees at Deshna District Hospital, Ehnasia 

District Hospital, Beni Suef General Hospital, Nagaa Hammady District Hospital. 

Farshout District Hospital, Abu Tesht District Hospital and El Wasta District Hospital 

wcre com p leted. 

o Training of infection control teams including doctors and nurses from the projcct 

hospitals and anchor facilities was completed in Beni Suef and NOlth Qena. 

o Work with Task 5 on the development of outlines of infection control rescarch in the 

selection of hospitals where this research would take place. 
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2 • 2 3 1 Estabtlshment ol committee 
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2. U.4lmprove the pre·uNice training period 
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2.1.2.5 Train high-level faculty members out-ol-country in new 
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2.8 Activity 5. Training beyond the MOHP (Private Sector] 

2.8.1 MIS 

281 1 Collecting numbers and distribution of PS prov'ders at project : PSA: FQ 

~!eas_. 

281 2 Modlly currently used torms at EOC to add Information abOut 1 PSA: M& 

PS _ . ____ . ____ _ 

281 3 ~velopment of blo-data sheets 10 be used during pharmacists: PSA: M& 

_ua~nlng ~esslon_s 

2.8.2 Research 
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2_B.6.5.4Integrated training of Infection Control Committees 40% 

and Teams o.!'_~~e~o_nEo~I!~I ____ 

2 8 6 5 4 1 COrlduchon of LCIC onenlal10rl worhllOps PSA; T3 100% 
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__ S':l~f, Fa~oum) 

2_8654 4 ConductIOn of wor1<.shops lor IClNs, PSA; Cor 25% 
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-
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lSI Quarterly PcrrOfmalll:C Monitoring Rcport--Ilr-.VHC Rcsllhs Pad.agc 

Contract Section C.S. Implementation of Essential Maternal, 
Pednatal and Child Health Services in Target Governorates (Result 
5.1.2) 

TASK THREE 
Public and Private Providers in Partnership with Communities to Develop and 
Manage District Plans 

Accomplishments 
Twenty-five new district health plans for the fiscal year 200112002 were developed by the District 
Management Teams in the five Target Governorates. Integration of the MCH and reproductive 
health plans took place during the development of the district health plans for this year. Also. the 
district health plans incorporated the results of the community needs assessment done by the CHCs 
Training of new Governorate and District Management Teams members in all target Governorates. 
in Management/Planning and Quality Assurance was finished during this quarter. 

Activity 3.1. FacilitylCommunity-levellnvolvement 
• A total of78 Facility Management Teams (FMT) are now established in 78 anchor facilities 

in Fayoum, Beni Suef, Aswan, Luxor, south and middle Qena districts. During this quancr 
FMTs will be established in phase IV facilities (Nonh Qena districts: Naga Hamadi. Abu 
Tesht, and Farshout Districts and Beni SuefDistricts: Beba and El Fashn Districts) . 
Moreover, a facility filing system was installed to enable facility staff to store and retrieve 
HM/HC related protocols, training manuals, self-assessment forms and sim ilar materials. 
Establishment of Community Health Committees (CHC) is addressed under Task Seven . 
Selection and orientation of the CHC members was accomplished. Community needs 
assessments were conducted in the catchment areas and the results were incorporated into the 
district health plans for this year. The CHC and the facility management teams meet quanerly 
to discuss/follow-up with the implementation of the plans. 

Activity 3.2. District-level Interventions (see the table at the end of the Task Three section) 
3.2.1 Development of Guidelines for District Planning and Monitoring 

• This activity was completed in December 1998. Copies of the guidelines are available in each 
target district to guide the planning and monitoring activities . 

, ., ., 
..l . .:.. ..... Establishment of District Teams and Committees 

... • District Management Teams in 25 districts within Aswan, Luxor. Fayoum. Beni Suef and 
Qena Governorates have been meeting regularly on a monthly basis. The D\1Ts 
conducted 67 meetings during this quaner. seven of which were joint meetings with 

_ District llcalth Committees. During the meetings the teams reviewed/discussed the 
activities during the month, the accomplishments and problems/constraints Also. teams 
reviewed repons. discussed QA repons and solved problems of non-compliance with the 

- standards. 

-
• Lach Management Team maintains a file to store and retrieve meeting artcnd;lllcc she..:",. 

ag.endas and meeting minutes. 
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3.2.3 District Teams/Committees Training 

• Management/Planning and Quality Assurancc tmining was finished It)r the new members 

of the District Management Teams during this quarter. 

3.2.4 District Planning 

• During this quarter 25 new district health plans for the fiscal year 2001/2002 were 

developed, reviewed and submitted to the Governorate Management Teams in the five 

target governorates for their approval. Integration of the MCH and reproductive health 

plans took place during the development of these district health plans for this year. 

Accordingly, the district health plans include all HM/HC and reproductive health 

activities, which should be accomplished, and the service targets for the facility and 

district levels. The district health plans incorporated the results of the Community Needs 

Assessment performed by the CHCs. 

3.2.5 District Supervision 

• The Computerized Quality Assurance Monitoring Program was installed in all the district 

information centers after finalization. 

• Eight workshops about data use were conducted in the five target governorates in 

coordination with Tasks 4, 5 and 7 in the period from May 6 to June 25/2001. These 

workshops were attended by147 participants,all of them members of established DMT's and 

GMT's. The main objective of the workshops was to help management team members to 

bridge the gap between data availability and data use in the monitoring of MCH service 

utilization, MCH service quality and meeting community targets. 

• The Quality Assurance monitoring data are being entered on a routine basis in all JSI field 

offices in the five target governorates. Next quarter the data will be entered in the District 

HIS offices. Quarterly QA reports are being produced and submitted to district and 

governorate management teams in all governorates to be used for purposes of monitoring and 

evaluation. Teams reviewed the reports and used them to improve performance through 

problem solving methods to correct problems of non-compliance. 

Activity 3.3. Governorate-level Participation (see the table at the end of the Task Three section) 

3.3.1 Establishment of Governorate Teams/Committees 

• Management Teams in Aswan, Luxor, Beni Suef, Fayoum and Qena Governorates met at 

least once quarterly to monitor the implementation process. Governorate Management Teams 

in the target Governorates conducted 12 meetings during this quarter, one of which was a 

joint meeting with the Governorate Health Committee. 

3.3.2 Governorate Team/Committec Training 

• Nonc. 

3.3.3 Governorate Participation 

• Thc Governorate Management Teams of Luxor, Aswan. Qena. Beni Suer and Fayoum 

met at least once evcry qualter to monitor the implementation of District plans / activitics. 

In thcir regular meetings, they revicwcd district team meeting minutcs and reports to 

assess performanec. provide guidance and to hclp in solving problems. if any. During the 

meetings. Governorate Management Teams also reviewed reports and discussed Q;\ 

reports. using the problem-solving methodology to corrcct the problems of 11011-

J'r>lnl"\li~nce with standards. 

-
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.lSI Quarkrly Pcrforl1l:lllcC t-..h1llilorillg Rcp(lrt---H~VtlC Results Package April I - June YO. 200' 

Activity 3.4. National-level Oversight 

• Copies of the meeting minutes of Govcrnoratc and District Management Teams are 

compiled monthly and submitted to the HM/IIC Project and .151 Caire Office fflr rc\ic\\ 

• Data interpretation workshops were facilitated by staff li·em the MOHP Project in.:ludin~ 

Dr. Nabih IsmaeL Director of the Quality Assurance Unit. H\I HC Project. Dr. \t"!lall1~,1 F 1-

Nagar and Dr. Magdy Sharaf. 

Activity 3.5. Establishment of JSI Regional Field Offices 

• None. 

Activity 3.6. Other Activities 

3.6.1 Coordination 

• Three monthly meetings were conducted with all JSI field office management specialists to 

coordinate the activities. Such meetings will continue on a monthly basis for more 

coordination between the field offices and Cairo office. 

• Task 3 members facilitated and coordinated the Leadership & Total Quality Management 

Course conducted by the International Health Programs, Santa Cruz, California during the 

period May 3-26, 200 I. The course was attended by 15 MOHP officials. The overall 

objective of the workshop was to improve the management skills of the participants by 

learning Total Quality Management (TQM) process in order to implement the total quality 

management and effective leadership methodology in the districts, governorates and central 

health systems. 

• The Task 3 Manager attended several meetings with Pathfinder International (POP IV) for 

on going coordination and integration of the relevant activities. 

• Task 3 members, in coordination with Task 2, conducted sessions on quality assurance and 

management for university staff. 

• Constraints 
• None. 

Proposed Actions 

• None. 

-
-
-
-
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HM/HC Summary of Management Improvement Activities at Governorate Level 29/07/01 -

QPMR XIII 
Joint GMT GHC 

Governorate 

GMT/GHC Members Members 
Information -

Meetings Trained Oriented 
Center 

Upgraded Governorate 

GMT GHC 

Established & Established & 

Trained Oriented .. 
2 Yes Yes 9 S 19 13 Yes -
11 Yes Yes S 2 14 7 Yes 

6 Yes Yes S 2 16 16 Yes .. 
7 Yes Yes 2 1 10 10 Yes 
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AClLvlly I Reso % Complete Star1 Durallon 
J 11 G S MOHP reviews and approves relerral system , 

i 
0% Mon 1131100 11 days 

-1~ 
------

311 66 Onent OMTs and GMTs with the proposed' r;lerral s;S~~- - -. i' ", ~~- Sun 2127100 12 days 

- .----- --------- - ~ ---,----

31167 OMTs conducting onentaMn session to service providers 100% Tue 3114100 40 days 
reg_ar~n_g_r~~~r~tJystem 

31168 Tamer ,1 referral sysrem developed ~ 2!N ~ 0% Tue 7f31/01 o days 

- - -,-- -- ---- ,----------- --------
3.12 Identify Private Providers of HMIHC Package who arB eligible for CGC 2,3 53% Mon 11115/99 489 days 
loans -- - .. ~.-- -~-,---

3 12 1 Idenllfy CGC policies and procedures lor guaranteeing loans 100% Monl1/15/99 24 days 

3.12 2 Collaborate With local syndicates to Ident~y private providers that can 50% Sun 12/19199 32 days 
p~,!T1_~te_tll_e H~~C_Pil_c~~nd ~o are eligibte for_!()ans 
3 12 3 FaCilitate onentatlon and promotion of loans lor target private 50% Mon 1/31/00 422 days 
~ers -
li£j Benchmar1l-lQ Private ~ in ~ ~~.an9 0% Wed 8/15/01 o days 

_~.!Q tM loan program --

3.13 Establish and strengthen a referral system for the HMIHC Package 23% Tue 6/1199 596 days 

3 13 1 Identify current referral system within the MQHP 100% Tue 6/1199 22 days 

3132 De""" """",,'10" !"""o';~ ",HMIHe p"",,- ---r- ----
50% Thu 7/1r'99 21 days 

---- ---------- - -----
3 13 3 Test the model,n selected dtstncts 0% Sun 8/1/99 110days 

"--- ----------- --- -- ---
I 

-----_. 
3 t 3 4 Refine 1M system as appropriate 

I 
0% Sun 112/00 22 days 

3 13 5 MDHP reviews and approV€s referral system 0% Sun 1/30/00 12 days 

.. ~- --- ---
3 13 6 Onen! OMTs and GMTs With the proposed referral system 100% Sun 2127/00 12 days 

-----.~ 

3137 f)MTs Conduchng orientatIOn sess~n to service providers regarding 100% Mon 511/00 1 day 
r~fe~~~y_st~fTI _____________ 

J..l.J.i Tamet: c1 referral system ~ ~ MJJ1 ~ I 0% Tue 7/31/01 o days 

1 

j- 3.14 M!~_\O~~~ ~ district ;ealth ~_ and ;o~tOring syst~-ms devel~ped I 0% Sat 9115/O1 o days 
and [mplemented plus 10 previOUSly developed ~ updated 
3-15 i~.rg~-t-~ DI$tn~f 0f!aJtfl plans ~nd-,oomto-ring ~ ~ 2!1S1 I 0% Sat 9115101 o days 

J 't))Qlemented _ __ _ _ ___ _ ___ I i
d 
__ +_ 

! 315 Establish JSI Field Offices in 5 Target Governorates i I _~~~.~~~_~84 days 
1 

j 
116_1 Selection and rertovallOn of office space 100% Sun 812198 306 days 

-------
116.2 Procurement of furniture, equipment, and supplies 100% Sun 812198 206 days 

1-- -- --_. -_.---
3.16.3 Staff recruitment and hiring 100% Sun 812198 327 days 

- - ----_.- ---------

3.16,4 Staff orientation 100% Tue 12/15/98 287 days 

-;00;;;- ---------
llfrj Benchmaf~ ~ ~ ,§! lietd oll,ces eStablished Thu 11111199 o days 
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TASK FOUR 
Monito.-ing System in Place to Track Utilization and Impact and Provide 

Feedback 

Accomplis h men ts 

Activity 4.1 Assess and Create an Integrated and Standardized Nationwide ~lanagement and 

Health Information SYstem 

• Assessed all district MHIS centers in Aswan. Luxor, Qcna. Assuit. Fayoum. Bcnisud'. ~1enya 

and Sohag . 

Activity 4.2 Assist the MOHP to Set up 65 MHIS Centers at the District Level 

I 

• Launched data management activities in 64 District MHIS centers and eight directorate 

MHIS centers in Aswan, Luxor, Qena, Assiut, Beni Suef, Fayoum, Menya and Sohag . 

• Training for all statistical technicians, district managers, district deputy mangers in computer 

basic skills and MHIS application was completed. 

• Renovations for MHIS centers in Sohag was Completed . 

• Coordination with POP/FP in using FP information center rooms in all districts in Menya 

was completed. 

• Memorandum of Cooperation between HMIHC and POP/FP was drafted and discussed by 

both teams. 

• A dial-up connection between MHIS centers in districts and MHIS center in the directorate 

was completed in Aswan, Luxor, Qena. Fayoum, and Beni-Suef. 

The following table presents the MHIS Training Courses delivered in Menya and Sohag: 

Course 
Name of Course Type of Participants 

No. of No. of 

ID Days Participant 

MHIS I Basic Computer Training Statistical Technicians 12 43 

& Arabic Keyboard 

MHS 1.1 Basic Computer Training District & Deputy District 10 38 

Managers 

MHIS 4 MHIS Application End Statistical Technicians who 2 43 

User Training completed MHIS I 

MHIS6 MHIS Application District & Deputy District 2 38 

Management User Managers 

Training 

MillS 7 PC Suppon Technician Governorate Statistical 17 :0 
Training Technicians 

Activity 4.3 Design Uscr-tricndlv Softwarc for MillS 

• The tinal version of the IIMIlIC Monitoring System application was complcted. It IIlcludes 

the service quality standards checklist. district planning. and IIM/HC results package 

monitoring indicators. Complete documcntation for the application was developed. Trailllng 

material for the monitoring software was designcd. devclopcd and finalized. 

• Training for District MillS centers 'l1ld I)MT Oil thc implementatir>1l of the comIHller-ha<ed 

s: stem \\"(lS completed. 

.-.-=-. -~--=----=--=-
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• The software is installed in all 25 districts running this program. 

Activity 4.4 Establish Monitoring Data Collection Mechanisms at Facility and Communi\\' Levels 
• Coordination between Task 3, 4,5,7 and the IIM/IIC Project -HIS unit led to the 

dcvelopment of comprehensive materials for workshops on data interpretation and activity 
monitoring. The aim of these workshops was to review with District Managers the objectives 
and how to interpret the HM/HC monitoring indicators. The purpose of the workshop was to 
expand the skills of the district level in data collection from different sources and improve 
skills in data analysis of HM/HC activities. The curriculum focuses on impol1ant indicators 
related to the HM/HC package of services and indicators that support the district mangers to 
develop district health plans. 

• Task 5 (Operations Research) participated in the workshop to introduce the role of operation 
research in data collection from the community, identify problems, and proposing solutions. 

• Task 7, also, participated in the workshop to present the results of the community needs 
assessment. 

The following table presents the eight Data Use Workshops: 

Participants 
No. of 

Date Governorate Participants Status 
From 

Planned Actual 
May 6-7,2001 Aswan - Directorate, 

15 13 
Group I Aswan, Completed 

Daraw 
May 8-9, 2001 Aswan- Edfu, 

15 14 
Group 2 Nasr. Completed 

Kom Ombo 
May 13-14,2001 Luxor & South Luxor Directorate, 

c 

Qena 8ayadeya, Esna, 30 30 Completed 
Armant, Qous 

June 10-11,2001 Qena- Directorate, Qena, 
20 20 Completed 

Group I Nekada, Deshna 
June 12-13,2001 Qena- F arshout, Abu 

15 16 
Group 2 Tesht, Completed 

Naga Hamadi 
June 5-6, 200 I Fayoum Fayoum (Urban 

and Rural), 
25 25 Completed 

Ibshway. Etsa, 
directorate 

April 29-30. 2001 BeniSuef- Beni Suef, 
Group I Ehllasia and 15 13 Completed 

Oirectorate 

r June 24. 25. 200 I Beni Suef- Wasta. Fashn. 
15 16 Completed Group 2 Beba , 

- ----_. _ .. _---

Activitv 4.5 Upgrading of Governorate MillS Centers 
• Upgraded all eight governorate MillS centers in ;\sll'an, Luxor. (,lena. ;\ssiut. Beni Suer. 

-
-
-
-
-
-
-
-
-
.. 
.. 
.. 
.. 
.. 
.. 
.. 
.. 

Fayoum. Menya and Sohag. In addition to equipment, furniture. photocopier. and j;1X .. 

machine. the MillS center staff members IVere trained on PC suppOl1 to be able to supervise 
and support the district MillS centers and help ill improving procedures of data management -
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at the district level. The number of participants from Sohag was five and from Menya \\·as 
five . 

Constraints 

• A Memorandum of Cooperation and Coordination bct\\ccn ~ICH and Fanlll\ Planning 
should be signed during next month [0 makc eftccti\c alT3ngclllel1l, tor ha\ '''0: onc \1111<: 
center for both departments in each district. 

Proposed Actions to Overcome Constraints 
• Meetings with the Family Planning Director and MCH Director are planned during July . 

'" 
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HM/HC Summary of Management Improvement Activities at Governorate Level 01108/01 

- QPMR XIII -u Govemome 
"" GMT GHC Joint GMT GHC 0; Information • is GMTIGHC MellI""" Members 

Governorate '0 Meetings Tl'3ined Oriented 
Center 

ci Upgraded z 

• 
• Luxor 2 Ves Ves 9 5 19 13 Yes 

Qena 11 Ves Ves S 2 14 7 Yes 

• Fayoum 6 Ves Ves 5 2 16 16 Yes 

Beni Suet 7 Ves Ves 2 1 10 10 Yes 

13 Yes • 11 Ves 

Menya 9 Yes 

• Giza 17 
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TASK FIVE 
Research Activities 

Accomplishments 
Activity 5.1 Asscssmcnt ofCurrcnt Rescarch Needs 

April I - Jl!n~ 30. '::00 I 

• Research needs were identified and suggestions were made 10 complete the required t\\ch c: 
rcsearch studics. 

Activity 5.2 Development of Research Proposals and Identification of Departments and·or 
Institutes to Conduct the Research 

• Study on quality of care in the private sectar: The report was completed and is in the final 
editing stage. 

• Rapid assessment for clean delivery in a district in Beni-Suef GOl'ernorate: A Descriptil'c 
Study: The report is in the final editing stage. 

• Study of emollient application for pre-terms during their stay in the A'CU: The decision was 
made not to test the neoeream in this trial. TIle focus of the investigation is the high rate of - -
infection in newborns in the NCU (60%). Data collection was completed and an interim 
report written. 

• Study on injection control practice in the facilities: Field work started in May. and included 
four hospitals; Quos, 8ayadeya, Edfu and Kom Ombo. 

• Birth kit as a promotion for infection control practice during delivery: Field work ended on 
July 15th

, Data analysis and preparation for reporting has started. 
• Taxonomy Study: This qualitative study based on foeus group discussions is taking place in 

rural areas of the five governorates. The objective of the study is to identify colloquial 
terminology, to understand women's perception/recognition of pre-danger signs of bleeding. 
and to assess the use of drugs for accelerating labor and stopping bleeding by birth 
attendants, The report is in the final stages now. 

• An investigation of needs and barriers and pilot test of behavioral changes tools to impron: 
providers' performance: The study will be implemented in Qena and Fayoum General 
Hospitals in July. 

Activity 5.3 Train appropriate staff in "applied research" methodologies 
• A series of lectures were given about the role of operations research in decision making in the 

five governorates for District Managers. This was included in the Data Use Workshop during 
the months of May and June. 

• Preparations were completed to hold two workshops in late July in Fayoum and Luxor 
governorates for managers. The course materials. provided by the Population Council. co,·er 
research protocol developmcnt, statistical methods for researchcrs and rcsearch \\Tite-ups. 
The training will focus on problem identification and problem solv·ing techniques 

Activit'., 5.4 Create rescarch findings disscmlllation strategy 

• Preparations werc complcted to hold thc lirst Disscmination Worbl",p in .Iul~ in Fayoum 
Governorate. Two research studies will hc presented to liM/lie Project staff. MOllr Ilcalth 
Directors. MCII Directors li'om the livc govcmoratcs and representativcs from USAID. 

Othcr Dissemination Workshops \\ ill take place during Augusl 



------------'''', 

JSI QtWl1crly Performance Monitoring Rcport-~lIM/HC Results Package April I - June 30. ~OO \ 

Activity 5,5 Conduct the 1999/2000 Maternal and Perinatal Mortality Surve\ 

• All maternal mortality data was reviewed and the data sent on diskette to Dr. Oona Campbell 

for final analysis at London School of Hygiene and Tropical Medicine, A preliminaty drall of 

the repo11 has been completed and is being revised and edited, 

• The CAP MAS 2000 data on live bil1hs was obtained, This data will be used for calculating 

the national maternal mortality ratio, 

• The preliminary figures for the NMM ratio were reviewed in meetings \\ith the MOHP 

Undersecretary and with Dr. Nahed Matta of USAID, 

• Data analysis was completed for the National Perinatal! Neonatal Mortality Study (NPNMS, 

2000) and a final report is being drafted, 

5S I Technical activities for the National Maternal Mortality Studv 

• A consultancy visit occurred by Dr. Oona Campbell from London School of Hygiene and 

Tropical Medicine from 4/17/2001 to 4/24/2001. 

5S2 Future activities for the National Maternal Mortality Study 

• A dissemination seminar for NMMS 2000 and NPNMS 2000 is been planned. 

• A second meeting will be held with the technical committee for the surveillance study at the 

MOHP. Dr. Adel Hakim, Task 5 Manager for the NPNMS 2000, will represent JSI. During 

the meeting, the surveillance study instrument will be reviewed, revised and updated for use 

in the future National Maternal Mortality Surveillance. The system actual start ofsurveillance 

will be decided by MOHP. 

• A training workshop on Operations Research for District Managers in Fayoum and Beni Suef 

will be held in July 2001 in collaboration with Task 5 Operations Research Manager. 

Constraints 

• The submission of Milestone 38 (2000/2001 Maternal Mortality Survey completed) is 

delayed because the data analysis process has taken longer than originally estimated. 

Proposed Actions to Overcome the Constraints 

• Data analysis is in process and the Milestones should be completed by September 15,200 I. 
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Res~ j % ComQlele Slart Durallen Finish 

RG I 99% 
Wed 8115101 

5,5 Activity 5: Complete the 2000/2001 Perinatal/Neonatal Maternal Mortality 

Stu~y (P_NM.~) for ~gypt __ 

Sat 1/1100 454 days 

5_5_1 Maternal Mortali!" Stud" 
9! % 

551 t FI(lahz>ng sludy form 
100% Sal 111100 60 days I Wed 3115100 j 

5512 Tralfllng procedures 
100% Sun 2113100 e 1 days Thu 5125/00 

5 5 1 3 Data collec\LOn fer maternal mertailly study 100% Sat 111/00 358 days Sun 4115/01 

5 5 \ 4 AnalySIS 0.1 available data fer maternal study 100% Tue 4/10/01 60 days Men 6125/01 

. 55, i 5 -Be~t~;;r~: ~ ma\ern~i death~~-~!2ln!!§ iJl QI1§ W.! I 
__ ~_~mi 27 cov~rnRrat~§ Will be ~nalY{e_d ____ . ______ ----+ 

5,5.2 Perinatal Mortality Study (DHS) i 99% Sat 111100 407 days TMu 6114101 

0% Thu 6/14101 Ttlu 6114/01 o days 

. --------------
\ I 100% Sun 7/2100 3days Tue 714/00 

552 2. Develop~~nlol studylo;;--- -------t ! 100% I Sal1l1/OO 102 days Sun 5f7100 

-----1 
5523Benc.hnwk Complete!:!ill2~!'!1!I~rece'vedlr.om. Ql§QD I' \ 0% Thu6114/01 o days Thu6114/01 

s"lloI:-\I"IS neonatal dealhs 2!ld m ~ _ _ _ _ _ _ , __ ---J- _ 

55 2,d Beflchmar~ Final ~ ~ trom DHS QD ~ i I 0% Tnu 6/14/01 0 days Thu 6114101 

__ fl~onatal_5jj!at~§ ~~ ____ . _____ _ 

iLJ Target f.!N.lQQQaQQ1 Perinatal/Neonatal Maternal. _. rt II ~ [Qr 1 0% Wed 8115/01 0 days Wed 8115/01 

~ completed Pr.M2..2L contract ______ _ , __ , __ • 

55 21 Tral~'f1\J pruceoures 

5.5.4 Milestone: 200012001 Perinatal/Neonatal Maternal Mortality ~ I I 0% Wed 8115/01 0 days Wed 8/15/01 
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Contract Section C.6. Established National Child Survival Programs 
Sustained (Result 5.1.3) 

TASK SIX 
• National Child Survival Programs Sustained 

• 

• 
• 
• 
• 
• 

• 
• 
• 

• 

-
lOt 

.. 
-
-

Accomplishments 

Activity 6.1 Strengthen Immunization Services 
• There were no activities this quarter. 

Activity 6.2 Strengthen Acute Respiratorv Illness (ARI) and Control of Diarrheal Disease (CDD) 
Programs 
During this quarter the following sub-activities were achieved: 

• Ten IMCI training courses were conducted for chief supervisors. physicians and nurses frol11 
the following governorates: Beni-Suef. Fayoum, Assiut and Qena. A summary of the courses 
is presented below: 

Course Title 
IMCI - Training Data Collection 
IMCI- Training Orientation 
IMCI - National Training For Physicians - Bab 
EI Sheriaa Hospital 

IMCI - Case Management Training for 
Physicians 

IMCI - Case Mana1!,cmenl Training for Nurses 
I IMCI - District Planning Workshop in Alex 

fMCI - Facilitators Course 

n ... 1CI - Supervisors Folio" Up Tr:lining 

Governorate 
Beni-Suef 
Beni-Suef 
Alexandria 

Ismailia 
Giza 

Gharbia 
Fayoum 
Cairo 
Menya 

Damietta 
Qena 

Beni-Suef 

Oena 
Beni-Suef 

JSI 
Bcni-Sucf 

Assiut 
JSI 

Fayoum 
Qcna 
JSI 

Alexandria 
Gharhia 

Cairo 
~-1enya 

Qcna 
~fcnoulia 

Cairo 
""-fcn~.l 

(jell" 
Fa~ntJrn 

!\Ic:-.:andrlil 
Gh.ubl:l 

No. of Trainees 
8 

44 
1 
2 
1 
3 
2 
3 
3 
1 
5 

24 

24 
26 
2 
19 
17 
4 
14 
16 

3 

, 

I , 

I 

Dale 
April 2. 200 1 
April 3. 200 I 

April 8-19. 2001 

~lay 19-30.2001 

June 30 - Jui> 12.200 I 
June 2-5. 200 I 
Ma~· 8-11. 200 I 

June 6-9. 200 I 

\fa~ 1-5. ~OOI 

Jun ..... :::3-:::·1. ~f10 I 

! 
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• Task 6 Manager briefed the lSI field offices management specialists about the IMCI strategy 

onJune21. 

• An IMel follow-up and supervision training COurse was conducted in Menya for 13 

participants. The first two days of the course included classroom training at the Suzan 

Mubarak Health Center and the last two days were practical training in Samalout District. 

Activity 6 3 Support the Neonatal Program 

During this qual1er the following sub-activities were achieved: 

• Twenty training courses were conducted in basic and advanced neonatal care for physicians 

and nurses. A summary of the courses is presented below: 

Course Title Governorate No. of Trainees Date 

Basic Neonatal Care for Physicians Menya 1 20 April 17-20, 200 I 

Men~a II 24 May 13-16,2001 

Assiu! II 20 May 6-9, 200 I 

Sohag II 20 May 27-30, 2001 

Advanced Neonatal Care for Physicians Giza I 16 April 22-26, 200 I 

Giza II 25 June 10-14,2001 

Menya I 17 June 10-14,2001 

Menya II 24 June 17-21,2001 

Assiut I IS May 6-10, 2001 

Assiut II 22 June 17-21,2001 

Sohag I 17 April 22-26, 200 I 

Sohag II 22 June 24-28,2001 

Neonatal Care for Nurses Assiut I 22 April 21-26, 2001 

Assiu! II 25 June 16-21,2001 

Luxor 2 April 7- \3,200 I 

Qena 9 

Aswan 4 

Giza I 20 May 12-17,2001 

Giza II 22 May26-31, 200 I 

Giza III 24 June 9-14, 2001 

Menya 17 May 12-17,2001 

Sohag 24 May 26-31, 2001 

• Three monthly meetings were held at the lSI office with the neonatal clinical supervisors to 

-
• 

-
-
-
-
-
.. 
.. 
.. 
.. 
.. 
.. 

discuss plans for the quarter. 
.. 

• 20 neonatologists traveled to GWU on April 12 to attend the Advanced Neonatal Training 

course and the International Pediatric Conference in Baltimore. Dr. Lamia Mohsen and Dr. 

Ismail El-Hawary, lSI neonatal consultants, accompanied the group. .. 

• In April 4, new neonatal consultants were recruited through the Curative Care Department 

and were assigned to some of the neonatal units to provide clinical supervision. 

• A meeting was held with Dr. Esmat Mansour to discuss the neonatal baseline assessment .. 

report, the neonatal supervision system and the establishment of a neonatal surveillance 

system and the revision and updating of the NCU Service Statistics. 

• A meeting was held on May 22 with Dr. Esmat Mansour and Dr. Nahed Fahmy to discuss the .. 

Integrated Perinatal Workplan, achievements and constraints, the supervision plan and 

involvement of The Curative Care Department. It was agreed to have regular meetings with 

Dr. [smat to keep her informed about the progress of work and any problems. .. 

• Trips were made in the districts of Menya to Suzan Mubarak. Magaga. and Bani-Mazar 

neonatal units to assess the units for renovation and equipment needs. -



• 

.. 
-
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• Dr. Dalia EI-Sebai, Neonatal Clinical Supervisor, conducted a session on resuscitation of the 

newbom in the Emergency Services Workshop conducted in Qena. 

• In collaboration with Task 2, Task 6 revised the Neonatal Section of the Nursing Schools 

C urriculu1l1. 

.. J\cti,ity 6.4 Strengthen the DaYil Training Program 

During this qual1er the following activities were conducted: 

• A daya training course was conducted in Beni-Suef district from April 29-:-1ay 3. :00 i. rhe 

.. course was attended by 15 dayas. 

• 

-
-
• 

.. 
• 

• 
• 

• 
• 

• 
• 
• 

-

• A daya training course was conducted in EI Wasta district from May 20 - 24. 200 I. The 

course was attended by 15 dayas . 

Other Activities 
• Dr. Lamia, neonatal consultant, attended a meeting on the development of a national 

infection control program at V ACSERA Institute on May 16. 

• Dr. Lamia attended Task 2 TOT workshop for Tanta University Medical School during the 

period from June 23-25 where she conducted a resuscitation session and microteaching. 

• A meeting was held on May 22 with Dr. Esmat Mansour to brief her about the IEC 

postpartum campaign, including newbom care. Drafts of TV spots. posters and flyers were 

presented and feedback obtained. The COP, Task 8 Staff, and PROMOSE\,E~ Group 

attended the meeting . 

Coordination 
Coordination with HMlHC Project 

• Coordination with HMfHC Project Matemal Unit on conducting daya and MCH training 

courses. 
• Coordination with HMIHC Project Perinatal Unit on coordination of integrated neonatal 

workplan. 

Coordination with IMCI Program 

• Implementation of IMCI activities in target govemorates as planned. 

Constraints 

• None. 

Proposed actions to overcome constraint 

• None. 
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HM/HC 

Governorate 
District 

Summary of Training of Personnel in Target Districts 01108/01 
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Governorate 
District 

Summary of Training of Personnel in Target Districts 01/08/01 

Physicians 

-
... 

.. 

.. 
-
-
-
-
-
.. 
-
-
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.. 
.. 
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R~PcJ Yo_Cor'!.'{)Iete I Start DuraUon Finish 

113 days Sat 9115101 
6,4. t31mptement IMCI Pro9ram 530/0 liMon 215101 _ \ 

64 13,1 Bnef or,entallon 01 go~ernOrale-le~el authorities and selectkln JSI 100% Mon 215101 1 day Man 215101 I 
o.ldls\r~c~_ .'.' __ . _____ ._ .. ___ _ 

6.4.13.2 Situation analysis of district and communities capacity, 100% Sun 2118101 12 days Sat 3/3101 

po_t~ntialtr.al~_i,!l9_sit!!.!n.Q.!~adin~~pf health facilities __ ~ 

6.4,13.3 Conduct community needs assessment 100% Tue 2120/01 10 days Sat 313/01 

6.4.13.4 Re~iew and analyize of collected data in: 
Sun 3118101 

6.4.13.5 Orientation of district and governorate key persons In: \MCI; JSI 100% Mon 3/12101 7 days Mon 3119101 

64 13.6 Conduct Ihe dlstnct ptannlng workshop IMCI;JSI 100% Tue 4117101 4 days Sat 4121/01 

-'._-- -------~-.-. 

6_4,13.7 Training courses lMCI: JSt 51% Sat 3131/01 88 days Thu 1/19/01 

641371 N3nO!la!Cas!? Manil9!?me~1 Co~rse (C~--'r 100% /sat 3131101 10 days Wed 4/11/01 

I 

64 13 7 2 FaCititation course 
Wed 4125/01 , -I 100% Sal 4/21/01 5 days 

64 13 T3 CMC lor doc\or;~~O;;a"- ~---_-_~I--' ! 0% Sat 5119/01 10 day'S Wed 5130/01 , 

6 d 13 74 CMC for nurses In Cena " I 0% MOn 5128101 4 days Thu 5131/01 

64 137 5 CMe lor doctors in Benl Suef 100% Sat 5119101 10days Wed 5/30101 

6413~7:-6CMCfor--;rsesi~BeniS~ef 100% Sal 6116/01 ddays Tue6J19/o1!'-' 

641377CMCfordociorsmFayoum '--------i---~I 0% Sal 717/01 10days I Wed 7/18/01 

64_137 8 CMC for nurses in Fayoum 0% I Mon 7/16101 4 days Thu 7119101 ! ., .' 
81 days Thu 8123101 ,IMGI; Nal 

~ 
25% Sat 5112101 

6.4.1J8 Follow-up after trainin9 

64"1-381 Supervi~~--;;-n~-;;;-;~~urse I I 100% 

'641iB20~dislnc~----~---~- --I i 0% 

_~~~_~ __ . _____ ~ ~ __ ~ ___ ~_--L-__ 

2 days Sun 5113/01 Sal 5112/01 

Sun 7/1101 i.'days Mon 712101 

6413838en,Suel I I 0% Wed 7125101 

~_~ __ ~ __ ~. __ ~ ___ ~_ I _--L ___ I 
2 days Thu 7126101 

6 d 13.84 Faynum I I 0% Wed 8122101 2 days Thu 8123101 I 

6 4 139 R"ow 01 ",,«I ,,,,,, ,''os _ "~l~ 0% S" 912101 11 ,," S" 9I15m1 

6,5 Acti~ity 3; Support the neonatal program 93'10 

6,5.1 Sustain 100 neonatal centers -.----~ 93% Tue 6/16/98 823 days Sat 6130101 ' j 

651 1 Assess tile 108 neonalal cen1efS .---------.---- -,. MSt--- 100% Tue 6116198 65 days Mon 9114/98 I 

880 days Sat 9/15101 Tue 6/16/98 

• 

~ ~ -~-~------~~.~- ~ ~-~-~~--'--I'--- ---~ ~-~~ ~~-- ~--.-- ~~-~--§2= ~ilestone: Assessment of neonatal centers ~ i MS 100% Tue 9/15198 0 days Tue 9/15/98 

6 5 I 3 Oe~elop a workplan for cooperatoon With MUHI-' 

651 d tdenllfy 1 center In Aswan. luxor. Belli Suefin which to pilOI 

structural. educational and sef'llc~~ms 

• I • • 

MS 100% 

MS 100% 

• • 

Tue 9115/98 15 days Mon 1015/98 

Tue 1016198 8 days Thu 10/15/98 
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1999 2000 2001 

~Ctl~ 
e." % Complete Start OuraHon Finish M A M J J A Is!o N :O! J !F!M AM! J J IAlS 0 N 0 J F M A M J J A SON 0 J F M A M J J A S 

6644 1 Gain suppon for oaya ,nyolyemenl MS 100% Thu 3/9100 20 days Tue 4/4/00 ~ : 
. _-- -----~-- -- --" ... -~ . ----, .. 

66 4 4 2 Improye skills In managing. supervISing and moMonng MS 50% Thu 416/00 30 days Thu 5111/00 !l 
, . __ Q~CtlYlty 

: .. 

6_6,443 Strengthen reporting system to momtor Oaya activity MS 40% Thu 5118100 30 days Wed 6128100 [l 
, - - ----" 

., ',' 
:. '.' 

S 6 4 4 4 Benchma~: Collaboration ~ ~ ~ MS 0% Wed 6/28/00 o days Wed 6/28/00 '* .£128 
: . 

_ . __ ~rk~_rs an~ h_e~lU"I man~~rs Ir _n h ne;; ~ ~ I ".' 

ill8enchma~: ~.a~.@!M~ duration ~~ ill 100% Thu 3/30/00 o days Thu 3130/00 * 3130 

, . 
._~~e sara refreshercou~se 

, " 
, : 

6 6 6 ExpanSIOn 01 Oaya training program 10 60 dislncts not covered by CSP MS 0% Thu 61'29/00 I 314 days Tue 8114/01 . ' i 

--~ 

:.~. 

ill Target' ~ ~ T@ininq ~ implemented in &l2:i ~ 0% Sat 9115101 o days Sat 9/15101 : + 
. 

Thu 7/12/01 

, I I I I I I I I I I • I I • I I • I 
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Contract Section C.7. Increased Knowledge and Improved Health 
Behavior in Households (Result 5.1.4) 

TASK SEVEN 
• Better Social Community Services 

• 

• 

• 

• 
• 

• 

• 
• 
• 
• 

• 
• 
• 
... 

-

Accomplishments 

Activity 7.1 Establish Community Interest Groups 
• Community public meetings were held in seven communities in Talt, Delhaness and EI-Fant 

in EI-Fashn District (Beni SuefGovernorate); Gharbi Bahjora. EI-Rahmania. Heo and EI­
Halfaia in Naga Hammady District (Qena Governorate). Approximately 215 community 
leader participants were introduced to the project and oriented to services provided by the 
newly upgraded EOC services. A free listing of key problems and barriers to access health 
care were put forward by the participants and discussion of the means to alleviate these 
problems and remove barriers took place. The participants selected their representatives to 
the new CHCs. 

Activity 7.2 Inventory of Partners 
• An inventory was completed in the five target governorates identif)'ing and assessing 

community-based organizations. 

Activity 7.3 Development ofa Community Needs Identification and Decision-Making Tool 
• CHC Training On Community Needs Assessment (CNA) and conducting commllnity 

interviews: 64 community leader members of 7 CHCs were trained on CNA. These CHCs 
are: 

Governorate District Community 

Qena Naga Hammady Heo 
Gharbi Bahjora 
EI-Halfaia 
EI-Rahmania 

Beni-Suef EI-Fashn Talt 
Delhaness I 

I ! EI-Fant 

• Recruilmel1llll1d lraining o(Commllnil), Ollireach Workers 10 condllcllhe rapid hOillehold 
.\'lI1Tey: 

Survey teams of 120 female Community Outreach Workers from se"Cn communities were 
selected and trained on the Rapid Household Survey and manual tabulation of the results 

• 
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• ('ondue! !he Assessmel1l. 

After training the community outreach workers, a CNA was conducted in the seven 

communities mentioned above. 

• Develop Communi!)' Action Plans' 

CHCs in eight communities held meetings to review the results ofthc CNA. Based on the 

results, Community Action Plans were developed to meet those prioritized problems/needs 

that were within the capacity and control of the community organizations. The community 

outreach workers who conducted the rapid household survey presented the results to the 

CHCs and participated in the discussions. A total of 199 CHCs and community outreach 

workers participated in these meetings. 

• Review Progress of Implementation of Community Action Plans: 

Twenty-one CHCs met to review progress achieved in implementing the Community Action 

Plans. The CHC's included: 

-EI-Manshia in Kom Ombo District (Aswan Governorate), 

-Benban in Daraw District (Aswan Governorate), 

-Ballana in Nasr EI-Noba District (Aswan Governorate), 

-EI-Ramady in Idfu District (Aswan Governorate); 

-EI-Odysat, EI-Karnak, EI-Zeinya in Bayadeya District (Luxor Governorate); 

-Desia, EI-Lahoun, EI-Edwa, Zaweit EI-Karadsa in Fayoum District (Fayoum Governorate), 

-Kouta, EI-Nazla, EI-Agameen in Ebshway District (Fayoum Governorate), 

-Kalamsha in Itsa District (Fayoum Governorate); 

-EI-Aiaisha in Qous District (Qena Governorate); 

-EI-Ghamrawy, Barout in Beni Suef District (Beni Suef Governorate); 

-EI-maymoun, Abu Seir EI-Malaq in EI-Wasta District (Beni SuefGovernorate), 

-Shatter Zada in Ihnasia District (Beni Suef Governorate). 

• Conduct the second round of the Community Needs Asses8ment: 

Data collection for the second round of the rapid household survey was completed in 

selected communities in Luxor and Aswan. The objective is to measure the changes in the 

knowledge and behaviors of these communities representatives that may be attributed to 

HM/HC, IEC and other activities. A CHC meeting was called in Aswan to orient the CHCs 

members on the process and to prepare for the survey. Eleven CHC members attended the 

meeting. 

Activity 7.4 Health Provider Sensitization 

• A second round of health provider sensitization that will focus on changing behaviors and 

attitudes of health providers is under development in cooperation with Task 8. 

Activity 7.5 Testing Different Partnership Schemes 

• Implemcntation orthe Community Needs Identification and Decision-Making tool yielded a 

numbcr of partnership schcmes at the community and district levels. A number of the grants 

were based on problems and needs identified by the communities through the process, 

Activity 7.6 Implementation of the Most Promisine, Partnerships 

• Monitoring the progress and activities ofthcsc partnership schemes is being cart·jed out by 

the .lSI lield offices Coml1lunit)' Specialist to see that what has been agrced upon is 

i111 p iCll1cnted. 

-
-
-
-
-
-
-
-
-
-
• 

-
• 

• 

• 

• 

• 

• 

• 
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Activity 7.7 Community Education 
LiteraCl' lind /lealth: 

• The literacy materials were printed for use in selected women classes in Lu,or 

• A plan of action has been developed for implementation in 30 CI3-,:;room5 
o 10 classrooms in \\'omen Clubs. 

o 10 classrooms managed by Genera I Authority for Literacy and .·\du It Educau,," 
(GALAE). 

o 10 classrooms managed by NGOs. 
• The plan entails training of class facilitators to effectively deliver integrated health and 

literacy lessons, to provide them with necessary support materials and to train fi,'c 
supervisors to assist literacy lessons. The training will be based on a facilitator" s guide and a 
checklist for field monitoring will be used by supervisors. 

Developed action plans for granted NGOs 
• Action plans were prepared for 23 NGOs with grants. The action plans were re"icwed and 

technically approved by lSI. 
Training CommunitylNGOs Outreach Workers: 

• A community outreach workers training manual and trainer manual were de,·e1oped. tested. 
refined and consolidated. The table below shows the number of community outreach workers 
trained during this quarter and topics on which they were trained. 

Subject Outreach NGOs involved 
, 
I 
I 

Workers 
, 
I 

Breastfeeding 64 5 J 
Reproductive Health 14 I I 
Antenatal Care 186 9 I 

Total 264 15 ! 

HOllie Visits and Community Health Seminars' 
• During this reporting period, NGOs conducted health awareness activities such as home 

visits through the trained outreach workers and health seminars. The following table 
summarizes the number and location of "events" to conducted date: 

Aswan Luxor Qena 
Home Visits I Seminars No. of No. of No.of No. of ~o. of ! ~o. of 

[vents Beneficiaries [\'ents Beneficiaries [,'ents i Beneficiaries 
Iiouschoid home visits for :!<>.462 47.-C5 13.851 30.650 , 'O.OQO 66.' I' 
I1C<lltl1 education f------- : ---- ._" -
Community Ilcallh 173 Q.~8) 7~ ~.6ql) :~ - H).~-l~ 

Seminars 
--,~--

Fil1alizatiol1 ojthe Outreach Workers MlIIlllal lIlId disc/ls.lioll cards 

I 
! 
, 

, 

• The Outreach Manual was finalized. lield -tested and is nO\l in the process of translation and 
adaptation into the Egyptian commonly used terminolog.y 

• Observation check- lisls "ere developed and finalized for usc h~ (julreach \\'"r,cls 
• Discussion cards \lere developed and linali/cd and \I ill he Iranslated alld adapted mt,) the 

Egyptian commonly lIsed tcrminolng}. I ilL' Outreach \\'orJ...crs \\ dlll\L' thc.;;(' (;11"<1;; in th':l1 

health education visits . 

__ ~ 7 
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Constraints 
• None. 

Proposed Actions to Overcome Constraints 

• NOlle. 

, 

April I - June 30. 200 I 

-
• 

-
-
-
-
-
-
-
-
-
-
• 

-
-
-
-
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HM/HC 

QPMR XIII 
Governorate 

District 
Facility 

Status of Community Level Activities 29/07/01 

Providers Community Community Community Community 
Sensitized Health Needs Action Plan Action Plan 

Type (Number of Committee Assessment 
Developed Revised 

Facilities) Established Conducted 
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HM/HC Status of Community Level Activities 

QPMR XIII 
Governorate 

District 
Facility 

Type 

" w ., 
"'-
Q. 

Providers 
Sensitized 
(Numbero! 
Facilities) 

Community Community 
Health Needs 

Committee Assessment 

Established Conducted 

Community 
Action Plan 
Developed 

-
29/07/01 -

Community 
Action Plan 

Revised -
-
-
-
-
-
.. 
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-
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District 
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Providers Community Community 
Community Community 

Sensitized HeaHh Needs 
Action Plan Action Plan Type 

(Number 01 Committee Assessment 
Developed Revised Facilities) Estabr"hed Conducted 
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QPMR XIII -Providers Community Community 

Sensitized Health Needs 
Community Community 

Governorate Type (Number of Committee Assessment 
Action Plan Action Plan 

District Developed Revised 
Facilities) Established Conducted -

-

-
-
-
.. 
.. 
.. 
-
.. 
• 

.. 

.. 

.. 

.. 
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HM/HC 

QPMR XIII 

Status of Community Level Activities 

Type 

Providers 
Sensitized 
(Number 01 
Facilities) 

Community 
Health 

Committee 
ESlablished 

Community 
Needs 

Assessment 
Conducted 

Community 
Action Plan 
Developed 

29/07/01 

Community 
Action Plan 

Revised 



• 

-
Facility Upgrade Status Definitions -

(to be used with Upg rade Status tables) 

Assessment: -
Complete = Assessment completed and rej)ort available. -

Renovation: 
Complete = Construction work completed and facility turned over to MOHP. 

Construction = Construction work in process. -
Contract = Contract awarded 

Bidding = Undergoing bidding process 

Plans = Plans and Bills of Quantity drawn up, but construction not yet -
started 

Commodities: -
Complete = All critical commodities delivered to and installed in Facility. 

Partial = Most critical commodities delivered to and installed in Facility. ., 
Available = Most critical commodities procured and in storage in.JSI 

On Order = Commodities in (lI'ocess of being procured ., 
Training: 
Complete = Critical personnel at facility have been trained in EOC skills. 

In Process = Critical personnel at facility are being trained. .. 
Upgrade Status: 

Upgraded = All required improvements made and facility offering upgraded -
service. 

Interim = All required improvements not completed, but improved level of 

services being provided in temporary location in facility. 
.. 

Facility Types: .. 
GIDH = General/District Hospital 

NCU = Neonatal Care Unit 

Mat. Center = Maternity Center .. 
MCH = Maternal Child Health Center 

UHC = Urban Health Center 

IRH = Integrated Rural Hospital .. 
RHC = Rural Health Center 

RHU = Rural Health Unit 

HO = Health Office .. 
.. 
• 
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JSI Quarterly Performance Monih1ring Report -liM/lie Rcsuhs Package 

TASK EIGHT 
IEC Campaign 

Accomplish men Is 

Apnl I - June 30. 200 I 

Activit\' 8.1 Reinforcin~ \101 II'· State Information Service (SIS) Collahnration 

• Deleted from the contract. 

.. Activity 8.2 Inventory of E, isting I EC Resources 
• This activity was completed on August 17. 1998. 

• Activity 83 Investigation of Behavioral Infornlation 
• The application of the 'communication for behavior change' (CBC) approach led to the 

identification of the ideal main behaviors and sub-behaviors for each HMIHC priority theme. 
• Existing research was used to identifY gaps between these ideal beha"iors and practices at the 

household and community levels. 

• 

• 

• 

• 

• 

• 
• 

-
-

• A final report of the qualitative research carried out in Qena. Fayoum. and Beni Suef has 
been finalized and available. 

• During the last quarter, a consultant was contracted to carry OUI a detailed behavioral 
analysis that will be used for the development of evidence-based behavior change strategies 
and materials for the HM/HC campaign on postpartum and newborn care. Matrices were 
developed and are available. The main findings in this research were used as baseline 
information and indicators for the development of the second campaign on Caring for Mother 
and Baby. 

Activit\' 8 4 Strategic Design for Health Communication 
• A strategic IEC campaign on Birth Preparedness based on the IEC Strategy was developed 

through partnerships between the public and private sectors with research expertise and 
commercial creative talent. Details on the development of the campaign are included under 
activity 8.8. 

• The HM/HC IEC Strategy including themes, priority behaviors and development of the first 
campaign were shared with Governorate facilitators and participants during the training of 
health educators and field workers. Through IEC training, personnel from districts and 
NGOs were oriented to the HM/HC priority behaviors and messages from the IEC Strategy 
and Birth Preparedness campaign. 

• A presentation on the Caring for Mother and Baby campaign summarizing the aim, objective 
and plan of the campaign was developed and presented to the MOHP and USAID for 
discussion. 

Activity 8.5 lEe Trainin!! of Health Providers and Field Workers 
• The IECllnterpersonal Communication (IPC) protocol, relevant sessions from the 

competency-based module. and the protocol for physicians continued to be used for training 
workshops for nurses and physicians during: 
o EOe workshops to train seventy three newly assigned Ob!Gyn personnel with the 

following details: 
13 participants in As"an frol11 21-30 April 200 I. 
12 pal1icipants in Nagh I I 3111 111<1<1 i frOill 12·24 ~,,1ay 200 I 
II pal1lcipants inllenl Sucffrnm 19·,1 May2001. 
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II participants in Beni Suef from 9-21 June 200 I. 

18 participants in Nagh HamOladi from 16-28 June 2001. 

o TOT for nurses in infection control and interpersonal communication skills were 

conducted with the following details: 

8-11 May 200 I in Assuit University, 19 nurses 

16-18 May 2001 in Ain Shams University, 22 pal1icipants 

10-15 July 200 I in Suez Canal University, 25 nurses in school 

+ During this quarter IEC training for health educators and field workers were conducted in 

Fayoum, Beni Suef, Qena and Aswan. The IEC training includes participants from the 

MOHP, SIS/LICs and NGOs. A total number of 114 persons have been trained as follows: 

Aswan 28-30 April, 16 participants. 

Qena from 6-8 May 2001,22 participants. 

Beni Suef fi'om 13-15 May, 17 participants. 

Fayoum from 28-30 May, 21 participants, 

Qena 4 Part 2 from 5-6 May, 18 participants. 

Beni Suef part 2 from 16-17 May, 20 participants. 

The modified version of Health Educators Curriculum was finalized and is available. 

Supporting materials and the tools such as transparencies and the planning guide are available. 

The Health Educator Manuals are being edited for publication 

The primary aim ofthese workshops is for health educators and field workers to develop their 

competencies and abilities to plan, organize and implement HM/HC lEC activities; in particular, 

the implementation of campaign activities in their areas and local mobilization in consonance 

with HM/HC objectives, priority behaviors and messages, En"phasis is placed on 'behavior 

change' strategy and social marketing concepts. 

Activity 8.6 Print and audio-visual materials for providers and their clients 

+ Priority materials and infection control materials have been printed and distributed. Copies 

available. 

+ Breastfeeding materials developed under Wellstart were reprinted. Copies available. 

• An FGM short video and facilitator guide is available. 

+ Media and other materials were also developed during last quarter as part of each of the 

HM/HC campaigns (also see Activity 8.8 below). 

• Design of an EOC Flow Charts covering "Diabetes Mellitus with Pregnancy" to be placed in 

Medical and Nursing schools available. The pre-testing plan for this chart is available. 

• An RFP for production of training video on nurses' skills for neonatal care was developed 

and sent out to six production houses. The proposals were received and evaluated. This 

activity has been modified to a different scope of work. The script is under development. A 

RFQ will be sent out early August 200 I. 

Activity 8.7 Promotion of Quality Services (the Gold Star Approach) 

+ An integrated (MCH/RH) QA checklist was further developed in pal1nership with POPIV 

and RII program (more details arc included under Task I activitics). 

Activity 8.8 
Behaviors 

Development of Demand Generation Campaigns for liM/lie Serviccs and Lsscntial 

I fC Cam/wign /. Birth Preparedness 

+ The thcme for thc lirst campaign. Birth Prcparcdncss. also covers clements orother 

behavioral thcmes. such as 'Patterns of Antcnatal Carc' and 'Clean Chain' as dcscribcd in the 

-
.. 
-
-
-
-
-
.. 
.. 
.. 
.. 
-
.. 
.. 
.. 
.. 
.. 
.. 
.. 



• 

-
-
• 

.. 

.. 

IIM/IIC IEC Strategy. These themes were choscn togethcr for thc first campaign as the\ hell' 

to: 
o Emphasize the bmily's r,,:spollsihilit: ;llld role ill prOlcctlllg the life 01' the 1ll,,-11hcr and 

baby: 

o Fncollragc pbnnillg for a s<1fc hirth <1:-; \\ ell as planning for all clllcrscllLY: 

o Sll·es, the importance of a cleall hlrth as:\ sak hirlh. and 

o Launch a key ne\\ initiati\c. the Birth PreJlaredness (juidc 

The o\'erall aim ofthc first campaign is to influcncc and prolllote hcalth~ behavi,,-"Irs t'f 

primalY audience groups related to BII1h Preparedness and encourage them to take the 

necessary actions for a healthy and safe birth The campaign concept including beha\ioral 

analysis of key behaviors for the themes has been can·ied out and a detailed Request for 

Proposals was developed for response by private sector agencies. Promoseven Egypt \\as 

selected to partner with JSI and the MOHP in the development and implementation of the 

• campaIgn. • 

• The Birth Preparedness campaign was finalized. campaign print materials. TV and radio 

spots and song are available. The media campaign started on the 17''' of September and ended 

• the 26th of November 2000. 

• 

• 

• 
.. 
• 
• 

• 
• 
• 

-
-

• The evaluation report monitoring the TV and Radio spots for the Binh Preparedness 

Campaign is available. 

• The campaign received public recognition form the Annual Advenising Award held at the 

AUC. Two gold awards were received for the public service TV & radio spot. 

• Community activities for the campaign were conducted in 15 districts in the five target 

governorates. Repons and videotapes recording the events are available. 

• The effectiveness of the Birth Preparedness campaign was measured through baseline and 

post campaign surveys conducted by EI-Zanaty and Associa!es. 

• The Snap Shot Survey repolt is available. 

• The post survey report is available. 

Caring/or Mother and Baby Campaign: 

• The aim of this campaign is to influence and promote healthy behaviors of primary audience 

groups related to postpartum and newborn care and encourage them to take the necessary 

actions to ensure the mother and baby arc healthy. An RFP for the second campaign on 

Caring for Mother and Baby was developed and sent out to 15 different advenisemenr 

agencies. Six out of 15 submined the proposals on January 22. 200 I. Promosnen \\as 

selected to conduct the second campaign on Caring for Mother and Baby. Intensi\e work \\35 

calTied out between JSI and Promoseven. Media and materials were reviewed and approved 

by the JSI technical team. USAID. MOHP and Pathfinder. 

• Shooting of the four TV spots were finalized. and media plan is under \\ay. 

• All RFP for pre-testing of Campaign l\\{1 c011ln1llllication materials \\as sent out tG nllh.' 

research agencies. Two proposa Is \\ erc rc("eivcd and cvaluated. ,;\C ~ lisen :\ \, r R \\ <1;:; 

selected. The pre-testing survcy ha, been finali7cd for Pan I. A rcpon \\ ill be a\ailable In the 

ncxt quarter. 

• 1\1\ RFP for a Baseline and Post Sliney for the second campaign \\itS sellt out tCI 11 II H.: 

research agencies. FOllr proposal-; \\I..'I"e n.·cclvcd and c\·aluatcd. IJ.l.anaty and ,·\'''{)..:latL' .... \\;1" 

selected. I\. site selection Clnd s<1lllpk frame guide \\·as suhmittcd and IS a\·adahk Till: 

implementation of the rcscan:h stlld: \\ ill h\..' cPIHllIi .... tcd in carl~ .I111~ 200! 

• An RFP for printing II·:C material" \\;1"'; SCI11 {ltll to It) print hou .... c ... Iln('(' prlllt ..... lh,l' ... \\\,:tl..' 

selected Il)!" (';'\I..:h category: printil1~ nf 111,,-"'"1(' Ill;lh:nal, ,...; under plt'(L''' .... 
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Activity R.9 Female Genital Mutilation 

During this quarter: 

;\rril I - June: 10. '00 I 

• A short version of the FGM video produced by Media I louse. UNICI:!'. I'ore! Foundation and 

the facilitator guide that has been developed to accompany it arc available. 

• A workshop was held in collaboration \\ ith the FGM Task Force in Ale,andria li'om i\'larch 19-

21,200 I to develop low literate materials related to FGM. 

• Development of the Low Literate Materials was finalized. Pre-testing of these materials will be 

conducted in early July. 

• An FGM section was developed and integrated in the Health Education Training Curriculum. 

• An FGM session also included in the health education training implemented during this qual1er 

in Aswan and Nagh Hammadi. 

• An update of the FGM section in the Daya Training Curriculum is available. 

• A draft FGM EOC Module has been developed to be incorporatcd Into the EOC training. 

Other Activities 

• Provider Behavior: 
A strategy was developed to improve and sustain provider behavior and for application to 

-
-
-
-
-
-
-
-

the projcct overall. A review of this strategy is ongoing. _ 

• Literacy Materials: 
During last quarter, Task 8 participated in thc finalization of the literacy materials developed 

under Task 7 with the help of World Education. They have been printed and are available. -

• NGO Grants: 
During this quarter, Task 8 participated in monitoring a training workshop conducted for 

NGOs in Aswan. 

• Publications: 
On-going work is being carried out to turn the 36 different publications produced undcr the 

HM/HC RP and partners from interim editions to final publications. 

Fifteen publications are available: 

I. EOC Protocol 

2. Comprehensive Essential Obstetric Care Service Standa,.ds 

3. Basic Essential Obstetric Service Standards 

4. Neonatal Care Service Standards 

5. Neonatal Commodity Catalog 

6. EOC Commodity Catalog 

7. Surgical Physical Structural Specifications (Arabic) 

8. EOC Physical Structural Specifications (Arabic) 

9. Neonatal Physical Structural Specitications(Arabic) 

10. Nurses Manual (Arabic) 

II. Midwifery Manual 

12. Neonatal Protocol 

13. Surgical Physical Structural Specifications 

14. 100C Physical Structural Spccilications 

15. Nconatal Physical Structural Spccilications 

Work 1\ 01l-g0ill~ to 111l~dill' dll' l"L'lll.llllll1g puhhc,ltlOl1S 

-
-
-
-
-
• 

• 

• 

-
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8 7 Activity 7 Promotion of qualIty services Tho Gold Star approach 

~ '/' l-',~ -C Geld Siar s'gns ~c,' a" :er"iled 'IMIHC cl'~':s 

8_8 ActiVIty 8 Develop demand generaMn camDaign for HMIHC services 

88. t Develop Campaign 1 strategy. media and malen~ls 

8_82 Develop Campaign 2 strategy. media and materials 

582; Ca1":1D81gr. 2Iau~c~ a~:j :MpleMenlallOll 
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"llolemen __ led _ -- . ------~-- -----
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TASK NINE 
Student Health Insurance Progl'am (SHIP) 

.. \ccol1lplis It men IS 

Cross-cullin!..! acti\'itics 

• Surveillance teams ill Fayolllll, Beni Sucf. Luxor, Qcna and As\\an (5i, pCI.'pk') \\t.~r(' 

• rctrained and post·implcmentation data collection conducted on al'l'ro~ima,cI~ -005tl1dcl1!5 

per governorate. 

• Survcillance consultants entered data. conducted analysis and are preparing slllHlllary rep"lh 

_ under the guidance and supervision of Task 9 staff. 

• Monthly district management meetings and supervision were conducted by iield staff in 

Aswan, Luxor, Qena. Beni Suef and Fayoum. 

_ • Task Nine staff conducted field visits in Qena, Luxor, Fayoum. Beni Suef and Aswan to 

observe implementation of health education and iron supplementation Feedback was 

provided to SHIP governorate level staff. 

a • Data was collected on the new governorates to stan planning for implementation during 

school year 200 1-2002. 

• Chans and tables that document program implementation were created that utilize reponed 

• data of the Adolescent Anemia Control Program. 

• 
• A Task 9 field staff meeting was held in Cairo to discuss governorate le\'eI reponing 

meetings and implementation plans for next year and to address indi\'idual gO\'cmorate 

concerns. 

ActivilV' 9.1 Preventive Services. Especially Health Education 

• • JSI conducted meetings with health educators in Aswan and Qena to recei\'c feedback on 

program implementation. Mcetings were also held with all fivc go\crnorates to preparc for 

summer programmmg. 

• 
• 

• 
.. 
-
.. 
-
-

• JSI guided a DT2 translator on producing final training and trainer materials for the Health 

Educator training. 

• In all five governorates during April, 210,656 students completcd hcalth educatlt)n programs 

There were 6,421 activities and over 44.000 booklets distributed to students and almost 

25,000 booklets to mothers. In May 262.630 students completed almost )000 actIVities 

57,000 booklets were distributed to students and over 25.000 to mothers 

• Over the school year. over 1.3 million students attended almost 36.000 health education 

activities and over 250.000 booklets were distributed to students and another 13~.OOO h' 

mothers . 

ActivitV' 9.2 Anemia Control Program 

• 

• During April. 1.020.326 students panicipated In \\eel.l\ iron supplementation III I.:")' 

schools and 3.442.053 tablets \\ere distrihuted_ In f\t.t). a pal1i.1I1111)11111 dlll.? h) (\.am.;. 

512.135 students pat1iclpatcd. 

• During the cntire Sc1llh)1 ~car \ <).66XJ))-l tahleh \\CI\.' dl.;;lrihllh.'d ,,, all a\\.'rag.e llf 

X67.~X I students c'\I..::h month ·1 his ligurc rdk·\.·I~ the tJL'1 Il1alllh.' pn)~ralll \\.1';; pll.1.;;ed III (l\CI 

IllallY 11l()1l1h~. 

• 1"\\ II "ta IT <II \('Iltkd the LillO!": I: 111\ cr ... il: 1l1l. .. ·\.·111l~ t \11 ;lIh .. ·III1;\ 

Nn at..:livilics COlllpicled during Ihis quartet 



----_.-

April 1 - .lUll\.' 30. 2001 

Activitv 9.4 Anti Smoking i'mgl"all1 Dcvelopment for School Attendin~l,dolescents 

• Smoking prevention data collection WtlS completed in Qcn<l, Fayoulll. Cairo and Lower 

Egypt with students. parents and teachers. Data analysis alld rcportl11g \\"C!T conducted by 

S i' AAC and reana Iyzed and reported bv J S I. 

• Consultants spent time in Egypt worhillg 011 the analysis or tile data, dcn:-!oplllCl1t ora 

creative strategy and development of a school-based curriculum. I.Vor, continued in the US 

to produce draft and Iinal documents Ie" .lSI approval. 

• A full-day smoking prevention strategy meeting was conducted at the Cairo Marriott On May 

20, 200 I under the auspices of the Min istry of Health and Population and Healthy Egyptians 

200 I. Approximately 40 key individuals attended the meeting. 

• An RFP was let and awarded to Amer Nielsen for the concept and pretesting of the anti 

smoking strategies and materials. Concept testing was completed and work on thc TV spots 

and print materials has begun. 

Constraints 
• SHIP Chairman's retirement and new appointment resulted in key decisions being delayed 

until proper briefings could be accomplished. 

• Due to funding constraints in HIO the incentives have been decreased. Some newly hired 

and trained health education staff are quitting because of this reduction. 

Proposed Actions to Overcome Constraints 

• A five-governorate recruitment is underway to identify and train replacement health 

educators. 

• A document has been signed with the new Chairman of the 1110 that lists responsibilities 

and all key activities. Plans for next year were agreed upon. 

-
-
-
-
-
-
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-
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.. Contract Section e.S. Supporting Activities 

- TASK TEN 
Small (;rants Program 

.. Accomplishments 

.. 
.. 
.. 
• 

• 

• 

• 

• 
.. 
-
-
.. 
-

Acti"ity I O. I Assessment of Work Currentl" Being Done and Potential for Future Gram, 

• Accomplished . 

Activity 10.2 Grants provided to capable organizations through standardized mechanism 
• Reviewed and scored 85 proposals received from Fayoum and Nonh Qena Districts . 
• Conducted field visits to 56 NGOs (14 in Beni-Suef. 19 in Fayoum and 23 in 7\"nh Qenal 

for pre-award assessment and funher refinement of their proposals. 
• Submitted recommendation to USAID for awarding the 23 successful NGOs (S in Belli-Slid" 

and 15 in Fayoum). Received USAID approval on all the 23 recommended grants and signed 
contracts with the approved NGOs. 

• Conducted one Orientation and Proposal Writing workshop to 15 I'\GOs in FaYl'um . 
• Conducted Financial Management and Reponing workshops for the 15 grant recipient 1'GOs 

of Middle Qena Districts. 
• Conducted technical training (in conjunction with Task 7) for the 15 grant recipient NGO, "f 

Middle Qena Districts on the topic of their proposals. The training also included 
communication skills. as well as training on completing the activity progress repons required 
by lSI. 

• Conducted financial Monitoring Field Visits to 25 recipient NGOs in Aswan. Lux", and 
Qena South. 

Constraints 

• None. 

Proposed Actions to Overcome Constraints 

• None. 
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LIST OF AWARDED GRANTS 

NCO Name 

I-­

I Grant Topic 

------ - --------

Amount 

in LE 

~ 
i 

~--I--,k-L-u~x-o-r-+---L-l-,x-o-r--~E~I--T~o-a~d
~C';~O~A-----'---------------~F-e-ln--ale-Gc~-Ci

t-a·~I~C~l-,tt~i-n·-g---i-3~2~,~4~50~----1 

2 Luxor Luxor Oda)'sat Quebly, Naaa Elwan COA Prenatal care 18,540 

3 Luxor Luxor EI-Agalta COA Diarrhea control 11,340 

~~4---r~L~l~,x~'o~r-r~L~u~x~'o~r--~E~I-~A~q
,a~r=b,'a-~C~O~A~-----------------1~P~r=e'n

c~at::a~I~/Oc~l~i\~'e~~-'-------+~1~8~,2~I~
O~--~ 

5 Luxor Luxor Naga Abu Anan COA Prenatal I Nutrition 22,960 

6 Luxor Luxor EI-Sheikh EI-Eragy Charity Association Pre-Postna",t=acl_ -=-ca"'rc:e'--______ +-"2:-32.:,5~4c:O'__ __ _i 

7 Luxor Luxor Hager EI-Odaysat Islamic Charity Pre-Postnatal care 20,850 

Association 

8 
9 
10 
11 
12 
13 
14 
15 
16 
17 

18 

19 

20 
21 
22 
23 

Luxor I 

Luxor 
Aswan 

Aswan 

Aswan 

Aswan 

Aswan 

Aswan 

Aswan 

Aswan 

Aswan 

Luxor 

Luxor 

Nasr 

Aswan 

Aswan 

Aswan 

NasI' 

Nasr 
Aswan 

Aswan 

Kom 
Ombo 

Aswan KOIll 

Ombo 

Aswan Daraw 

Aswan ,. Daraw 

Aswan Daraw 

Aswan Edfu 

Egyptian Red Crescent Association 

Sunshine Luxor 

Oar EI-Salam EI-Nobeya COA 

Family Planning Association - Aswan 

Comprehensive OA 

Christian Youth Association 

Nasr El-Noba CDA 

Toshka Gharb COA 

EI-Aakab EI Kobra COA 

EI-Nahda Women OA, Nasria 

Maniha COA 

El-Kagoug COA 

Ahmed Taha COA 

Naga Wanas COA 

EI-Gaafra COA 

Naga Helal COA 

Breast-feeding 

Reproductive health 

Breast-feedino 

Breast-feeding 

Pre-Postnatal care 

Pre-Postnatal care 

Breast-feeding 

Breast-feeding 

Prenatal care 

Prenatal Carel Breast­

feeding 

Nutrition 

Pre-Postnatal care 

Nutrition 

Prenata II Nutrition 

Pre- Postnatal care 

Prenatal I Nutritionl 

Breast-feeding 

26,150 

77,250 

20,270 

33,510 

26,380 

26,300 
23,220 

16,275 

25,420 
49,020 

46,800 

33,580 

45,468 

28,520 

32,700 

21,400 

24 Aswan Edfu \\'adi Ebadi COA 
--~~-1~~~1--~

~-Y~~'~~C=C' 
Prenatal care 15,435 

~~~--~----4-
~~---1 

25 Aswan EMu E/bet EI-Masry CDA Pre- Postnatal carc I 11,470 

[lreast- f ced i ng 

26 As"an EMu 1:1 Kanadclah CDA ~,,-P-,o-:-st,,,n,ca..cta,,,l~c,,,ac.reO-______ t-=2-=:8,-=,6,-:9-=:5 ____ -,,: 

2 7 Aswan fcd rll E I-G".'ll'''\\C:.!'_Sc' D"'____________ Prenatal_C."'a,r-e'------------I-6::c,-::5.=2-:-5------1 

2X Aswan LdI'u I:\-Mahailleetl ellA Prenatal Care 7,97" i 

- ---- -.------.-- ---_.------ -- ------.------- ----------------- --
-- ----~------_.- ---- ! 

29 Aswan EMu I'.I-Atwani CDA Prenatal Care 249S() I 

-3-0--I\-sw-a;;- ----L-'''-r-u·--- LI-Dakdik CDA ---+-=p=-'r-=-et"'la"'t"'a'l--"Ca"-rc"-----------+=-1-'-6":9-=5-"5----: 

3\ ()ena 

L ()C-'la 

C)~~~<l 
(.)l'lla 

()I..'n:l 

()I..'ll<l_ 

Arman! S,x;ai Wl:lf:1rc Ch<:lri!<lhle I\ssociatiull 
"'--'''''-'~----I--'-'~

'''------j 

Prellatal Care 12_225 

Arm<1l1\ 
-- _ .. - --- ..... --------- .. -- ---.. --------------------- ----_ .. _--

;\1"111<:1111 S1. Mansour ;\:--slKialinn - Arman! Neon':llai Care 15,625 

------ --- --------- - ----------.--- -=-:----------------1--'-'----------

A~I~~~I\ _ "_I..'--,\_oIJ I_k_' 0~~~~cidlioll- Al-Malecs ___ I-.=C-"hc:iI-=d_,C,--,-=u-=c-,(-=]-,-5~Y~c.als) 20,695 i 

1,\I-I~a,\,tll~I_(Il;\ _ - - ---- - -t~"-''''t''I~''.'£-- ____ ___ --'-L290 ____ ~, 
Annanl 

Ann,lIll 

!\nn:1111 

,\\\ 1,,(\ I I-Sheikh (IlA I"CII,Il,r1 (,UC 12.350: 

- -- -- -
--- ------_. 

t\ln ... klll ") ~~UI h /\ ... ~l~~!.!ll!~~A.!~~~!_ll~ __ gl~~~ ( <Ill' ( 1-2-Y ~~~~'-i L ____ !_(~~~}~_ __ __ I 

-
-
-
-
-
-
-
-
-
-
• 

.. 
-
-
.. 
.. 
.. 
-



-
-

-
-
• 

Q"n<l 

---- ----------- ------ ,---

NGO N;lI1lc (;":llIt Topic 
.-\.lllonllt 

ill IX 

___________ -----1 ___ _ 
(h)us I Social Sc["\'icl':-> /\,,:-;.o(ialillll Prc- Plh.\Il.I1.1i 

,; I QlIt:hh - Gaf<H!Olb Dcll\ en 
-c-----=-----t----c--+-'-=:':"--~~~'---------~__"_''''--''c_:~------------ --
: 1X Qcna QOtlS AI-Shoaroni CDA ' P,enalal Calc 21_-120 
--:", ''-I ---'Q'-e"'I-'Ja'----"Q-'o-'u"'s-+H"-'-a-'g"a"za=Q-'u'-e'Cb=I-',-'C-'· Dc--A---------; Prena la I C a'=c------ - --- Il,(~,i; 

40 i Qena QOtlS AI-Makrabia CDA I' Prenalal Care' Safe 22.' III 
! Dcli\'cn 

41 Qcna QOtlS 

42 Qena Qous 

43 Qena Qous 
44 : Qcna QOtlS 

AI-Hcgazcya Charity Association 

Women Development Association -
Hagaza Queblv 
EI-Kalalsa CDA 
AI-Amal CharilY Association 

I Prc- P0stnalal Care ~Jfc 
,i . Del" el' 

Prenatal Care 
Breastfeeding 
Breastfeeding 
Prenalal Carc 

15.665 

11'190 
IHsn 

• i 45 ! Qena 
I ' 

Qous Hagaza Bahary Women Development 
Association 

Prenatal Care 

-
• 

• 
• 

-
-
-
-
-
• 

-

46 

47 

48 
49 

50 
51 
52 
53 
54 
55 

56 
57 

58 
59 

Qena 

I Qena 

I Qena 
i Qena 
: 

Qcna 
Qena 
Qena 
Qena 
Qena 

I Qena 

Qena 

1 Qena 

Qena 
Qcna 

Esna 

Esna 

Esna 
Esna 

Esna 
Esna 
Esna 

Nagada 
Nal!ada 
Nagada 

Nagada 
Qena 

Abna' Mahiga Charity Association 

EI-DeirCDA 

Ezbet EI-Borg CDA 
EI-Deir Islamic Charity Association 

AdaVllla CDA 
Naga Abu Hemeid CDA 
Esna CDA 
Naga EIKarya CDA 
Kom EI Daba CDA 
Nahdcl AIShabiba AIKeblia 
Association 
EI-Nahda AI-Islamia - EI Zawavda 
EI-Sheikh Eissa Women Developmenl 
Association 

Pre-post nalal Carc Safe 
Delivery 
Prenala I C arc' Sa fe 
Deli,-c" 
Female Genital Cuttlll£ 

i Prc-Postn:nal Care Safe 
Dcl"'e,, 
Pre- Postnatal Care 
Prenala I Care 

Prenatal Care 
PrclpoS! nalal Care 
Child carc 
Breast-feeding 

Prenala I care 

Breast feeding 

Qena EI-Sheikh Eissa CDA Prenalal carc 
Qcna Rural & Urban Women CIM Pr":poSinalal carc 

60 I Qena Qcna EI To"a"al CDA Prenalal carc 
f-__ 6-:.:,1 __ '-,Q,,-c::.I:::la,,--~_--,Q,-,e:.:l:.-la,--+-,A-,,-I--,-A:.-s::.h::.r::a:...f :...A:.:I ___ -"C'" cO" Ie" 1_"ia:...-cC-'D:.:,-'\ ______ -+."'Il-'-"'~l' I F ced i n g 
_ .. «2 Qcna _. Qcn<l_ _ LI-Taramsa CD/2___ ___ ___ _ ___ _ ~r~'_I~l1al care 

23.735 

-1S.QOI) 

36.3 2() 

:5.860 

18.:' 50 
29. i 20 

50.1-10 
25.000 

::5.000 

63 : <)ella QCll'l T<lhlizAIKoraIlAIKan .. ·clll-J\I- I'rl.."p(hln;lI<lI~JII..' 1:\./20 

I! < :11 rvbhwlIsa ____________ 1 ______________ ~ __ _ 
6-1 Qcna Qena Dand"ra CDA ___ "IC nalal care ____ ('=-,-2.2'.~_ 

(\) <Jena Dishll;l I AI-Rag<l<l Cl'plic Ch<lrit) /\",.;;oCi<llinn - Bl"l..'a'-.l Fn'dlll~ 

I
I ksl~~~.~. ----

67 
M·: 

__ 9cn ;! 

Ikni­
sw.,r 

i)is-I~I'l;~ - - ,\1 lahraa CI·.;lIl1~ t\ ..... 'ociaII(Ul· 

I Ikshna . _____ ._L=== ___ _ 
_ I)ishll~ Vil"!.!.111 Man cnpllc ;\.;;soci;l1iOIl 

I~I·\\';I"I;I r-~b~c.;(ll~~Ah~l~1 \I..~.; 1~1'-\1;;1~1-(--1~\ 

I ;lIllih I'bllllill~ 

1'II,:I1;II;.! ~;II\.· 

Pll' pl\,ln,ll.ti 
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-- ------- --------".-- _.---- ----

cO -Z .~ 
Amount 

- '"' NCO Name Grant Topic 
::: -
0< 

.~ 

in LE i 

... 0 
v I 

0 

v 
- ----- I ------ -- ----~ ----_.------- ---- ------ -- ---- --- --- - - ---- - -"-_._--- - -- -------- ,-,- ---- --

(,9 ! Ikni- Bcni- lleni Soliman 1:1 Skul", ellA PrLipl)<.,tnala] care 3~,)~() 

-
-

Suei' Suer -

70 Beni- I Bcni- Enviro. Protection Assoc. -Belli Pre/post natal care 39_520 I -
Suef Suef Soliman EI Sharkia 

I 

.-_ .. , 

71 Beni- Beni- Coptic Organization for Services and Pre/post natal care - 84,920 I 

Suef Suef Training 
Nutrition - FGC I -

72 Bell i- Beni- Family Care and Development Pre/post natal carc 74,780 

Suef \' Suef Association 

73 Beni- • Beba Beba Island CDA Prenatal care 17,520 

Suef" 

-
74 Beni- Beba Scientific Foundation for Envir. Safe Delivery - I3reast- 25,430 

1 

Suef Protec, & CD Beba FeedinG 

75 Beni- EI-Fashn Menshat Nasser CDA Pre/postnatal care 50,170 
I 

Suef 

-
GRAND TOTAL in LE: 2,202,633 

GRAND TOTAL in USD: 
--~---

, 

572,112 -
• 

-
• 

.. 

.. 
.. 
.. 
.. 
.. 
-
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JSI Quanerly Pcrfonnance Moniloring Repon-HM/HC Resulls Package 
2001 

A graphic analysis of the grants awarded by topic is displayed below: 

Awarded Grants by Topicffheme 

2 2 

April I - June 30. 

... II 

-
• 

... 
III PreIPost Natal Care (53) • Breast Feeding (II) o Nutrition (2) 

1M o Child Heallh Care (5) • Female Genital Cutting (2) iii Reproductive Heallh (2) 

• 

• 
• 
• 
• 
... 

-
.. 
... 
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-
-
• 

• 

-
-
• 

• 

• 

• 

-
-
.. 
• 

• 

-
-

JSI Quanerly Perfonnance Monitoring Repon-HMIHC Results Package 
2001 

April 1 - June 30. 

37 

1,051,655 

A graphic analysis of the Number of grants awarded over the 10 districts is displayed 
below: 

Awarded Grants by Governorate 

9 

8 

ilLuxor (9) .Aswan (21) o Beni-Suief (8) 81Qena (37) 

Funds Distributed by Governorate in LE 

251,290 

358,810 

• Luxor .Aswan o Beni-Suief OQena 

21 

540,868 
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10 TASK TEN Small Granl Program 

',[ , ~'''\.II' r".,,' :"J""""""': '~I",~pn J'11 ,1rHt USAI!) I,II:lI"r.t.1 

101 Dr.,etop Tr~lnlng Curr1cul~ for NGOs on USAIO FlnaMclal Management 
Ind reportIng 

10 J Idenllflc~tlon and An~umfnl of pot,nllal I'IGO partners In Target 
DI~tr,cI5 

10 4 Ob[~lrl Olf,e,al Approval and connn, form MQHP and MOSA 10 

approac~ NGOllor grant g,y,ng 
105 Assessment of work currently be,ng dM~ ~nd pOltnllal for future 
gral\[~ If'! the larget aren 

to 5 NommJ'e I Rr~I'w & E valu.tlon Pln,' Comml"ee tlut will b. In Chltga 
01 Rcvl~wl~g ~nd E~'ll.latong til, NGO, PtOpOUI, 

10 I O~"tIOp In. grant Iwlrd COrllfleland AnnuH template 

10 a Esubh\~ EligIbIlity QI./Jhrlcltoonl .Ild SeleClton eNetl1 for NGO"0 
Rectlve Grlnll 

109 Prf-plr, 1M! Appro~,'t1, "In~ltIlIM lor Apphtlhon" 

1010 Provide Gr,nllIO Clplbl,loc,1 NGO, througM I t\lndlrdlEld 

~~ChJ""tm 

lQ 10 Ilu.or 

10102 AI'll'''' 

1(10) S,nl Su.lulIl M,ddl. O.n. 

'; '!\ ) I t,<:"~r1 ',~ ~-'! r-'~()r,lm 11M th\:r'O'IIp. 1~~ I~A 

. - :('1 J 2 ~II(1he l~::N~ O'I"lfl"l 10 ~utH""'" prDPOUI 
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III 1 .. u';AI:J ... pt>'O.r~ '"COnlll'l",..d,\I,<)n', 

"J 'r) I ~ "'1)" "~Or1'J. 41) CMI'IKI\ ..... ,~ ,1Pr'''lYl!(l Nr.OJ 

10 1() ) 9 Mlle'!!?n! 90 ,,,uti 'lr~nt~ J, ... rd~d Ii) NOQ, In l~r!1t! 
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:U1C ~ J Rece'"" ~ropO$als Irolll NGOs 90% I 

10104,6 Evaluate Proposals and submit recommendations to 

USAID 

1 Q i 0': 5 1 Screening and review 01 ,he proposals aceord,ng 10 

seleClJO~ c-,;en;! 

10104 S 2 ~\~i<c field vl$,l5 10 asses~ the CJpJClly 01 NGOs 

w,t~ oo\e~tlal_succ~ssfL:1 pr9po~alS lMg~1\4 T ec~) a0.0 _~I_S~USS 

'0'0 ~?:: NGO; subm't relined proposals 

10 104 5 4 F InJI review for relined proposals 

1010 t 3 5 3~nc~mar~ Submit rec:Jmmendallons 10 USAlO!Q.r 
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TASK ELEVEN 
Commodity Procurement Pmgram 

Accomplis h ments 
• .ISI .. TC/\ completed thL' proclIn.?Il1Cllt process and isslled PUI'Ch;hC (h~k'r' k':- \t i \ , "f (h ... · 

tOlal prpcun:mcllt budget. The total amount c\)Jlllllitk'd \(1 dalc I .... \:\.4 i (I,h2~ 

• TCA has procured the follo\\'ing items this qU311CI pel the Life "f C,'ntract 1'1,'Cl!lC:l!c'I1' 

Plan: 
o Neonatal CPAI' Machines and related accessories. 
o Remaining CSSD medical commodities for Phase III and IV L1cilities. 
o Offshore medical equipment. furniture, and supplies for Ob-Gyn. "'eonatal. and 

Operating Room Departments (IFB 8 and 9). 
o Local Ob-Gyn medical equipment, furniture. and supplies for Phase III facilities 
o Audio-visual equipment. 
o Furniture and equipment for Qena GH Residents Quarters 
o Air conditioners for MHIS Centers and Medical Schools. 

• JSlrrCA has accepted delivery and installed the following items in recipient locations this 
quarter: 
o Medical equipment, furniture, and supplies in the CEOC and BEOC Centers ior Phase 

III facilities (Beni-Suef, Fayoum, and Qena). 
o Medical equipment, furniture, and supplies for the Phase III CSSD Departments. 
o Medical equipment, furniture, and supplies in remaining Neonatal Centers of the five 

target governorates. 
o Office furniture, computing equipment, and office equipment for the /'.·IHIS Centers in 

Menya and Sohag. 
o Training furniture, computing equipment. audio-visual equipment. and air conditioners 

for the remaining Medical and Nursing Schools. 
• The proposed procurement awards related to IFB 8 and IFB 9 (Offshore Medical) were 

reviewed and approved by USAID. Contracts were issued and delivery is in process. 

• Other procurements currently in process include: 
o Local medical commodities for the neonatal centers. 
o Local medical commodities for the Operating Rooms. 
o Local medical commodities for Phase IV facilities. 
o Humidifiers/Compressors for the Neonatal Centers. 
o Air conditioners. 

• Bids for Medical irS # I 0 were received and are being analyzed. 

• 
• 
• 
• 

A waiver for the pUlclwse of local medical commodities was appr<wed by L·S.·\ID 
Inventory in the warehouse was maintained and a physical ill\cntory was completed 

Intensive effort has been dedicated to finalizing all of the gm·cll1l1lcnt requircd deli\cl" 
forms and receipts (Folms III and 112) . 
The computelized C,)mmodity Procurement Databasc was maintained and pr,.du.:cd rcqllllc'd 
lepol1s. 

Renoyations 

• .lSI-funded rClloVathHls OCCUlTed III the fnllo\\ ill~ fJcilillC<.; dllrill~ this qUa!1CI 

o Solwg Ilcalth I"rormati"" C""tC!, 
o Neonatal Centers ill i\s-.;ui1. Soha:;. (l1\d \'kll:;J 
o CSSI) Departmcnts in I'h"s" III "lCd,t;", 



;\rril \ - June 30. 200 \ 

o Ihnassia DH Delivery Room. 

o EI Sheikh Hassan Emcrgency Room. 

Constraints 

• Nonc . 

Proposcd Actions to Overcome Constraints 

• None. 

Procurement Expenditures by Commodity Category 

The following table summarizes the division of procurement expenditures by cOlllmodity categOl), 

according to the approved Life of Contract Procurement Plan and dctails the current percentage of 

commodities procured to date by commodity category. 

Commodity Category Total Current 
-'--T 

Percent 

Estimated Expenditures Complete 

Expenditures 

Audio-Visual $92,357 $157,055 170% 

Computing $444,660 $323,119 73% 

Medical $4,104,071 $4,663,183 i 114% 

Office Equipment $408,800 . $539,357 132% 

Office Furniture $364,100 $239,459 66% 

Vehicles $2,587,500 $1,966,485 76% 

Renovations $300,000 $73,004 24% 

Other $1,061,026 $448,963 42% 

TOTAL $9,362,514 $8,410,625 90% 
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Contract Administration 

.. \ ccomp I ish men (s 

• Remaining full and part time slalrpositiol1~ \\ .... ·rc tilled dllnll~ lhh I'\..':J\\~I \ C~)i:ir:h.:t ..... :.lIll I"t 

tiL-tailing clllpl{)~cc 11(1111C"::' (lnd p()';;itiolls (;Ill hc li)lllld ill i\1l1h'\ B 

• .lSI Tecililical and .. \II-SLlll \icctnl)!S \\crc' hC'leI 

• The .lSI 1;:,1I1IC budget tracking tool was updated on a ml'nthk haSl, t" ,h,'" acttl.ll .,,',; 

projected expenses . 

• .lSI provided monthly expenditure estimates to USAID as required. 

• Personnel systems were fU11her refined for full-time and pan-time emplosees 

• Project inventory records were updated and reviewed for accuracy. 

• Subcontract Management Files were maintained and updated. Subcontract obhgaric"b and 

amendments were processed as required . 

• Subcontracting Plan repons (SF 294) were submitted to USAID as required. 

• Subcontracts were issued and submitted to USAID for approval when re<Juired. 

• Shipping documents were submitted to USAID as required . 

• JSI requests for IL funds were tracked. A final budget was drafted to ensure that all re'quired 

trainings could be implemented with the remaining funds. A request to mOH' funds be'[\\e"n IL 

line items was also approved by the MOHP and USAID . 

• Meetings were held between JSI, DT2, and USAID to discuss trainings to be funded bs Dr: 

• Travel concurrences Were submitted to USAID and approved. 

• Publications were printed and distributed . 

Constraints 

II • None. 

Proposed Actions to Overcome Constraints 

.. • None . 
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- Cairo Oflicc Staff, 

, 
Name - Reginald Gipson 

, Ali Abdel i'.1cgeid 
: • i Sobhi Mollaram Abdel Hai 

.. Sunil Mehra 

Katrina Kruhm .. 
Rebecca Copeland 

i 
, Tom Coles .. 

Said Khalil 1,1ansour .. Dalia Raafat Abdel Hady 

Mohamed Moustafa Kamal 

Hassan Kamal EI Sheikh 

• Ahmed Heshmat 

Wafaei Hassan EI·Sakkary .. 
Khaled Abdel Fattah Mohammed 

• Sameh Gamil Masood 

Mohamed Hassan 

• i 

• Adel Hakim Issa 

~ 
Mariam Samir Fahmi 

Mohsen AI) EI Said 

• Lamia Mohamed Mohsen 

:--Jahed Fahm)' Ileial - Khaled FI-Sayed AbJeI·Salam 

.. - . .- ....... . -• 

-

JSI HMIHe Results Package 
Staff Roles and Titles 

June 30, 2001 

Roles and Titles 

Chief of Pany 

Deputy Chief of Pal1y for Technica I Sen ices Dc, e!-'I'mellt: 
Coordinator for Tasks 1.2. 5 and 6 

Deputy Chief of Pany for Management Sen Ices: 
Coordinator for Tasks 3, 4,7 and 10 

Coordinator for Community Health De"elopment: 
Coordinator for Task 8 

Project Administrator 
Coordinator for Task II 

i Monitoring and Evaluation Coordinator 
Task Team Member: A II Tasks 
Training Advisor, CAU 
Task Manager: Task I 

Implementation Specialist 
Task Team Member: Task I 

Quantity Surveyor 
Task Team Member: Task I 

Medical Curricula Specialist 
Task Manager: Task 2 

Private Sector Specialist 
Task Team Member: Task 2 

Health Management and Quality Assurance Specialist 
Task Manager: Task 3 

Quality Assurance Specialist 
Task Team Member: Task I and 3 

ArabSoft Team Leader 
Task Manager: Task 4 

ArabSoft Programmer 
Task Team Member: Task 4 

Research Associate 
Task Manager: Task 5 (Research) 

Senior Obstetrical & Neonatal Researcher 
Task Team Member: Task 5 (NMMS) 
Program Designer and Data Entry Specialist 
Task Team Member: Task 5 

Child Survival Program Manager 
Task Manager: Task 6 

Neonatal Specialist 
Task Team Member: Task 6 

Neonatal Specialist 
Task Team Member: Task 6 

COllllllunity Development Specialist 
Tasl-. Team Co-Manag.er: Tas~ 7 

-'-.-' .-- . ,,-- . ~ .. ---... ---. .. - . -.. 
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, 

Name Roles and Titles I ! Ala'a EI-Din Fathi Ali Community Based Activity Coordinator 

I Task Team Member: Tasks 7 & 10 

J 

f 

Marwa OS3ma Kamel Media and Communication Specialist, The ManoffGroup , 

-
-

Task Manager: Task 8 t 

• 
, 

Mohamed Hussam Rajab Market ing and Commun ication Specia I ist, The Manorf Group 
: 
i Task Team Mcmber: Task 8 I , , 

Heba Mohamed Rafik Communication Assistant, The Manoff Group , -
Task Team Member: Task 8 I 

Sherif Said EI-Kamhawi Communication Assistant, The Manoff Group 

Task Team Member: Task 8 -
Jill Randell Nutrition & Health Education Advisor, The Manoff Group I Task Manager: Task 9 

Hani Samir Riad Implementation Specialist, The Manoff Group I Task Team Member: Task 9 

I Maha Magdy Anis Training Supervisor, The Manoff Group r 

-
Task Team Member: Task 9 -

Joan Mahoney Anti-smoking & Surveillance Coordinator, The Manoff Group 

Task Team Member: Task 9 

Mohamed Mansour Hassan Sma II Grants Assistant -
Task Manager: Task 10 

Osama Boushra Kamel Small Grants Assistant 

Task Team Member: Task 10 .. 
Marion Charobim Procurement Specialist 

Task Team Member: Task 11 

Hazem Mohamed Mansour Financial Manager .. 
Bassem Reda Boulos Senior Accountant 

Amr Abdel Halim Obid Accountant 

Menna Alia Medhat Moheeb Accountant • 
Naglaa Ahmed EI Bakl)' Office Manager 

Rami Bahgat Network Administrator (League Technology) 

Rami Maher Network Administrator (League Technology) .. 
Ola Zakaria" Administrative Assistant 

Manar Ade\ EI-Beih Administrative Assistant 

Gihan Ahmed Ismail Design Support Assistant 

Dalia Hassan Hemeid Monitoring and Evaluation Program Assistant 
.. 

Ola Hussein Fahim Training Assistant 

Gehan Raouf Iskander Senior Executive Secret~ry_ 

Yvette Bahr Executive Secretary 
.. 

Amel Abdel-Kader Amer Senior Secretary 

Laila Mohamed Abdel Wahab Sen ior Secretary 

Nesrin Sobhy Ahmed Senior Secreta'L 
.. 

Neville Sami Guirguis Secretary 

Dina Galal Khairy Secretary 

Amira Mohamed Zaki Secretary 
.. 

Soha Hassan Abdel Aziz Secretary 

Roaa Ibrahim EI Sharkawy Receptionist 
I 

Iris Guerges Soliman Data Entry Specialist 
I 
I 

.. 
, Tarek S"l'ed EI Nadi Scnior Driver 

, 
i 

Ali Yassin Ali Driver 

"".-" •• _ '_" .. m •• ' ..... ~.j , 
" . . . _._.~f"~ T\A,-,.I~"'nlPd Driver 

". ··~ ___ r,"_~_~ •• -
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- Name Roles and Titles 

Ayman Mohamed Expediter 

Ahmed Hassan Moawad Junior Messenger 

• Aid Sayed Bahr Qenanv Photocopy Clerk 

Hassan Fawzi lIassan Poner 

Khaled Mohamed EI Ghonein" Poner i 

• Abdel Razek Mohamed Abdel Razek Poner - .. - -.. ~- ~-- -.-.-. 

• Part-Time Employees 

Name Roles and Titles 

• Hussein Sanw Abdo Pan-time Anesthesiologv Specialist 

Ashraf Mohamed EI Shawat Pan-time Anesthesiologv Specialist 

Hussein Samv Khamis Part-time Emergency Room Team Trainer Supef\ isor Con5ultant 

• Mohamed Rashad EI-Said Pan-time Architectural & Engineering Specialist 

Ahmed Samir Fahmy Pan-time Biomedical Engineer 

Mohamed Helmy. Ahmed Pan-time Electrical Engineer 

• Mahmoud Samy Ismail Pan-time t·,ledical School Coordinator 

Dahlia Bavoumi EI Sebaie Pan-time Neonatal Clinical Supervisor 

Hanan Mohamed Abdel Moneim Pan-time Neonatal Clinical Supervisor 

• Hisham Ahmed Mahmoud Aly Pan-time Neonatal Clinical Supervisor 

Hisham EI-Sayed Abdel Hady I Pan-time Neonatal Clinical Supervisor 

Ahmed Reda Afifi Pan-time Neonatal Clinical Supervisor 

• Ahmed Farag Hassanein Pan-time Neonatal Clinical Supervisor 

Ismail Mohamed EI Hawary Pan-time Neonatal Consultant 

Assem Anwar Mousa Pan-time Clinical Supervisor 

• Magdy Tawfik Zain Pan-time Clinical Supervisor 

Magdy Abel Aziz Sweed Pan-time Clinical Supervisor 

Mahmoud Rizk Fayed . Pan-time Clinical Supervisor 

Mohamed Ismail Sabry I Part-time Clinical Supervisor 

Sayed Ahmed Mohamed Moustafa I Pan-time Clinical Supervisor 

Abdel Ghaffar Mohamed Ahmed I Pan-time Clinical Supervisor 

- Tarek Ibrahim EI-Dessouky I Pan-time Clinical Supervisor 

Maaly Kamal Guimie Pan-time Curriculum Development Nursing Specialist 

Ossama Shams Eldin Raslan Pan-time Infection Control Specialist 
,I 

• Ahmed Ashraf Wegdan i Pan-time Infection Control Consultant 

Safaa Abdel Raouf Hashim i Pan-time Infection Control Consultant 

Said EI-Dib Pan-time Management Consultant 
, 

• Mohamed Abdel-Aziz Mostafa Pan-time Training Management Consultant ,. 

Yasser Abou Talib Pan-time Master Trainer/Clinical Supenisor 

Amr Fathv Abdel Karim Pan-time Master Trainer/Clinical Supen-isor 

• Sabrv Mahmoud Hamza Pan-time Master Trainer 

Mohamed Abou Gabal Pan-time Master Trainer 

Neville Hassanein Pan-time Master Trainer 

Rosario Raz Mationg Pan-time Nurse Consultant - Sahar Nagie b Abdel Samad Part-time Senior Nursing Supervisor 

• 

.. 

I Madiha Mohamed Toson Part-time Senior Nursing Supervisor 

Mariamllle Ha~gag Part-time Nursing Trainer 

I Abeer EI-Kotb Pal1-timc Nursing Trainer 

: Sahar Y?lInis Othman Part-time Nursing Trainer 

l Nagwa Mohamed Salem Part-time Nursing Trainer I 
, ...... -.. . ~- ... - .,,.-.-~ .. - ~".-~-~ 
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Field Office Staff 

-
Name 

Roles and Titles 

Aswan 
-

Emad Eldin Sayed Helal Maternal and Child Health Specialist 

I 01 ivia Riad Iskander Health Planning & Management Specialist 

I' Basma Farouk Abbass Community DevelopmentfNGO Specialist J 

Amal Abdel Wahab Nour EI-Din Community Development Specialist 
! 

Ahmed Mohamed Abdel Gelil Implementation Specialist ! 
Manal Mohamed Abdel-Gelil Adlrlinistrative Assistant 

-

Mohamed Othman Omar Driver 

Sayed Fahmy Porter -
Luxor 

Abdel-Moniem Hamed Maternal and Child Health Specialist 

Ola Mohamed Hamdy Community Development Specialist 

Ashraf Moustafa Mohamed Implementation Specialist -
Nagwa Atef Administrative Assistant 

Abdel-Rehim Hanafi Driver 

Hassouna Tabea Hassouna Porter 
-

Beni Suef 

Beshir Mohamed Ali Maternal and Child Health Specialist -
Mohamed Hassan Serry Health Planning & Management Specialist 

Ahmed Mahmoud Assran Community Development Specialist 

Mohamed YoussefTaha Implementation Specialist 
.. 

Sahar Mohamed Abde\ Aziz Administrative Assistant 

Mohamed Korani EI Sayed Driver 

Fatheya Korani Ahmed Porter 
.. 

, 
Fayoum' 

Marwan Abdel Fattah Mohamed Maternal and Child Health Specialist .. 
Amgad George Habib Management Specialist 

Ha la El Sayed Ahmed Community Development Specialist 

Sameh Sabry Gerges Implementation Specialist .. 
Ashraf Saad Abdel Hamid Administrative Assistant 

Gamal Abdel Azeem Mohamed Driver 

Rabie Abdel Nabi Khamis Porter 
.. 

Qena 

Mamdouh Abou EI Kassem Maternal and Child Health Specialist 

Michel Salah Atallah Youwakim Health Planning and Management Specialist 
.. 

Adel Ghazali Ahmed Community Development Specialist 

Hussein Kamel Mohamadein Ali Implementation Specialist 

Essam EI-Sayed Abdel Salam Administrative Assistant 
.. 

Khaled Mohamed Hussein Hamdan Driver 

Mohamed Fawzi Moussa P0I1er 

- - - . "., .... ~,-" .. ...,-....... """-------.... """'-----.."'- -
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