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I.  BACKGROUND
Following a somewhat unstable period atter the 2001 crisis, the ceneral SCCUTHY SHuaten in
Macedonia during the reporting period September 2007 1o Seprember Diod

Although there were some minor incidents in the country the overall situation has <

The national parliamentary elections in Macedonia held on September 13, 2002 resubted in
several chahges in key government positions. The covernment of Macedonia continued with
the implementation of the Framework Agreement in cooperation with il maier poiicad
parties. This agreement defined changes to the existing constitutional rizhts of 5:'\!asp\ within
Macedonia. and in support of this, also outlined prioritics for the process of deceniralization
of central government.

In 2003 economic performance tell below expectations. even though moenetary and exchange
rate stability was maintained. With recard w0 the structure and funciioning of the
administration. the framework for the decentralization of public admimisiration was i
process of development: the zovernment started measures 1 u
priority reforms that include the security sector and measures to ok e (e Weahiiesses 0 e
Judicial system. The government emphasized  decentralization of the contral 4
a priority. 1t 15 hoped that this will benetit society as a whele as 1t is eapeted z%m:
decentralization will influence economic development. improved financial ma gement and
public service delivery within the municipalities inciuding impact on the educaton, health
and other services on local fevel.
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Macedonia continues to address educational retornn. deveiopimg fiture st
educational improvement through revision of curricula. establishing assessment syafems and
preparing for decentralization of education. During the reporting period. in order to ensure
and mamtain cffective educational reform. the Ministny of Fducation (MO arnounced a
development of a strategy to reduce the political positions dlhi intluence within the schools.

particularly to resobve issuex related to the selection o the schools directors, c

nominating of the directors should he based on their experience and Pratessiondl
background. not political atfinity. The on-going retonm ;
further des elopment of ¢ivie educaton s part ot the b
This approach will provide Muacedonian citizens wi
members of a civil society. Inoaddition. through the introduction o civie educdation.
Macedonian citizens will be furnished with the knowledoe, atitudes and skills needed tor
increascd participation in Jemocratic decision-making process.
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IL SUMDMARY OF YEAR V IMPLEMENATION

This annual report covers the period September 210 2002 10 Seprember 30 2003 Ay g
project holder CRN huas succeeded 1o continue with nutional implementation of oivic
education activities geared towards ensuring the sustunabilinn of civie education in
Macedomia. This was achicved through the positive working relationships and experience
during the implementation of Year V project activities inchuding coordinating and expanding

local expertise to facihitate successtul teacher training seminars and piiot eivie education
standards development process.

During this annual reperting period activities successtully implemented included regional
civic education teacher training seminars for Kindergarten and grade 16 teachers
throughout Macedoenia. Teacher trainings have been successtuily completed with 1339 prade
I teachers and 182 Kindergarten educators in the Fowdarions o Domocracy program of
study and with 1643 erade 3 teachers in the B the Jeoric . Profecr Cizor program of
slud}. Trainings were conducted in Macedonian and Albanian Lingusge of
Classroom observation and teacher feedback sessions have been impleme
oY
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reporting period with positive feedback, contributing o improving the
education classreom activities.

A pilot project for devetopment of ¢ivie education standards was started and test books tor
grade 4 students and test books tor grade 6 students were developed and printed as part of
the process to measure students attainments tor civie education curricila A total of 1300
grade 4 students were tested tor Foundarions of Denoceacy program of study in . \zm;‘r’rc ot
33 primary schools throughout Macedonia and 1000 crade 6 <udents were tested for o e
People... Project Cirizen program of study in a sample of 44 priman schoois throughout
Macedonia

A Sustainability Planning Session was implemented with representatives of the stahehelders
in the field of civic education in Macedonia. Program partners and CRN Civie Fducation
project staff’ developed the concept of sustainabifity integrated into project extension
proposal and annual implementation plan for FY 2004 A cost extension ior the curren: Civic
Education project was approved for continuation of the project through FY 2o

Foundations or Democracy grades 20 30 3 tenthooks and (e Funcaio: wenthooks
(developed by B tor grades 3 and 6 (in cach ot the three teaching languagesy have heen
printed and distributed tor use by all teachers und students mvehved in the program.

Parental awareness of curricula reform and mechanisms o address participation 1o
educational and community decision-making, have heen addressed and capacine huilding
seminars have been implemented o support development of three parents! networss

The public awareness component of the project included publishing of the sisth and seventh
edition of the Civie Educarion Toduy Newslener for all stakeholders imvohed in the civie
education program: implementation of 19 regional Project Citizen Showedse competitions
and production and broadeasting of ¢ivic education video documentary on national and local
TV stations throughout Macedonia.

Study wvisits to the Crech Repubhe and Netherlands were nr;.méxud T supparl Vi
cducation development and implementation, as wel! o o inoredse the awareness and
exposure to methodologies of quality management of civic education programs and civie
educazion curricula inclusion at university level. Addiconal actvities included successtul
presentation of the Civie Education Project at the International Conterence Farme i otor




Excellence in Education in Prague. Crech Republic as well as the inclusion of the Civie
Education project in the CRS World Fducation Cuase Studies Publication,

For a detailed review of planned activities of the fifth vear o implementation please reter o
Annex 1 for the Annual Implementation of the Civie Fducation protect.

INL EVALUATION OF YEAR V ACTIVITIES
Goal: Civie Societs in Macedonia is strengthened as & means to reduce ethnic
tension.

Objectives of the USAID tunded Civie Fdueation project are:

Objective (11 Students  acquire skills 1o partivipate in civl socien
mtroduction of civie education into hindergarten through

primary schools:
Objective (2):  Parents develop and formalize mechanisms for participation in educational
decision-making through their im olvement m civie education reform,
The activities that correspond w0 objectives for fifth vear of project unplementanon cun he
erouped under five kev areas:

I Establishing and muaintaining working relatienshipaaoh T
= Curricula and Textbook development

3. Teacher Training

4. Ensuring sustainability in civic education programming

5. Public awareness and parental involvement in educational retorm

1

During this reporting period. the project extension for 4 sixth vedr of projedt implementation
was approved by USAID. The goal of the project extension is to build or wiae ha )
been accomplished through the Civie Fducation profect und continue strengthening civil
society m Macedonia, The primary project objectives are turther des cloped with submission
of the sixth vear annual implementation plan in support of the profect estension as agreed
with the local USAID mission:

Objective (1) Students acquire skills o actively participate i vt socien through
ongeing und sustainable implementation o civic education in b primn
schools

Objective (21 Primuany school parent councils and maren
actively participate in educational dectsen-muaking i Macedonia

1oy
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The activities that correspond 1o these objectives can be grouped under the tollowing hey
areas:
I Establishing and maintaining working relationships with implementing partners;
2. Capacity building sessions implemented for school teams 1o support enve education
implementation on school level:

3. Civie Education Standards Development;

4. Instituttonahization of the civie education curriculum at the pedagogical faculties:
3. Ensuring sustainability in civie education programming.

6. Public awareness and parental involvement in educational reform.

Please refer to Annex 2 for sixth vear Annual Work Plan and Implementation Time Table of
the Crvie Education project.
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1. ESTABLISHING  AND  MAINTAINING WORKING  RELATIONSHIPS
WITH IMPLEMENTING PARTNERS

1.1 International Implementing Partners

1.1.1 Center for Civic Education (CCE)

During the reporting period CRS and CCE continued didlovue on project activities towards

sustainability of Civie Education project investments that included civie education curricula

development for pre-service teachers at university levell the development of 4 onae

education suppart center for a variety of ¢ivic education users and the dovelopment ot ohvic

education standards for primary education. During the month of January 20030 4 CCE

representative visited Macedonma and met with the team to turther discuss e ahoves

mentioned topics.

1.1.2  World Learning

During this reporting period USAID, CRS and Waorld Teaming began o dialogue on prosect
proposal for study visit in Czech Republic. World Tearning and U SAID approved the
submitted Civie Fducation Training Intervention Concept tor o ~study vt wo the Crech
Republic that was implemented in the period from June 22 through June 28 0 203 Workd
Learning made all necessary logistical preparations for the croup of wen pa
consisted of representatives trom the Mimstry of Dducation, the Bureeu for Pducationdd
Development. the Pedagogical Faculties and CRS. The ~study visit focused on learning
through practical examples at the site visits and theories from series of presentations and
meetings with the Ministry of Education of the Czech Republic. the Pedagogical Faculues
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and local non-governmental organizations. During the study visit through specitic planning
sesstons. each participant completed an action plan for smplementaiion. The foilow up
activities ncluded o mectings to discuss outcomes 1rom the study v oand share
individual action plans and a presentation for all BED sdiisors mmvalved o
implementation of vivie educaiton during which the fessons fearned and expenence 2
from the study visit was shared.

1.1.3  APS - Netherlands National Center for School Improyvement

CRS Europe and APS have designed a three-yvear program to support CRN ocal education
partners by developing linkages with organizations i Fastern and Western Furope. Through
this program. (RS bEurope and APS plan o develop manmy aspects of educationa!
organizations and train parents and educators on developing the necessary siiiis needed o
provide a better learning environment tor children. APS assists RN burope counm
programs in ostablishing and maintamning appropriate relatnonships with Fastern and Western
European organizations, such as educational  non-covernmental organizanions, pa.r::
associations. and vouth organizations. This includes assistance i planning and assesst Nyt
needs and requircments of CRNS and 1ts Tocal partners i estabhishing !
partnerships.

CRS Europe and ('R\' \1'1ccdnni'1 m - ocovperation wih APS aohiaed o osady st o
Netherlands from 177 through 237 August 2003 for o croup of hey oivie educaion devision-
makers in Macedonias The group included the Adviser 1o the Minnster of Fducation. the

Director of the Burezu for Educational Development iBED . BED Advisors and CRN sttt
The participants were given opportunities 1o gan information and best practices and w

network with civie education prac[iiioncrx‘ in the f\c{lw'g.uhi_\. Pracucal experience vamed

for educational svstem in Netherlands provided participants with information relevant 1o the
current situation of the educational svstem in Macedenie that will turther support speoming
decentralization of cducation and development of Furopean moded for miearation ot the

civic education programs n the whole schoot curricalum The knowledoe and experience
gained will be of great assistance m the process of further enhancement and sustanehihn of
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civie education in Macedonia A tollow up activities fncluded mecting Lo Jdiscuss outcomes
from the study visit and share individual action plans ;md Organt/zation of g presentation for
all BED advisors involved in the implementation of ¢iv e education Jduring which the gamed

experience from the study visit was shared.

1.2 Local Implementing Partners

1.2.1  Ministry of Fducation and the Bureau of quc;ttiunul Deselopment

During the period September 21, 2002 - September 3t 2063 the actiities weiih the MO
BED have progressed trom national support of 1mpiumm;uiun ol vivie education curricula
1o coordination of regional weacher training seminars, and Jevelopment of studen: oy aluation

mechanisms 1o review civic education awareness and understanding,

The outcomes of the September 2002 elections fed 10 ch. myes moRey positions at the
Ministries level. including the Ministry of Education. Durinz the reporting period. there was
a change of the Minister of Education. the Director of the BI 1) and chn, cosan the d

positions and other management support personnel in MOF and BED The new
Education and Science s Mro Aziz Polozhant and My Ot Nieading, whe
as civie education trainer over the past tour years of project implementation and actively
supported realization ot all civie education activities, was appointed as Director of the
Bureau ot Educational Development. CRN held introduction mectings with the relevant
officials in order to ensure and maintain future positive and successiul cooperation and

project implementation.

Vd Was e

The key issue that atfected the Ministry of Education during this report tng p
changes in school directors” positions in a number of primary and secondany schools
throughout Macedonia. [n order 1o ensure and maintain effective educational reform, the
MOLE announced a strategy w reduce the political intluence within the <chools. rarticularhy
to resolve issues related to the selection of the schools” directors As discussed in Previous
reports. the faw on retirement of civil servant staft. and it imphications on BED empioees
and scheol teaching stat? is stifl an outstanding issue. that this vear was aoamn rased with

announcement of the government strategy for downsizing the number of emp!
fovees i N ::'

administration resulting with downsizing the number of on
Burcau tor Educational Development and schools.

1.2.2  Local Professionat Services

During the reporting the Civie Education Working Group provided local suppert in the
tollowing activities: distribution of teacher and student exthooks, comptling, reviewing and
editing of newsletter articles. distribution of final newsletiers 1o ~choois, planming and
coordinating regional teacher trainings with trainers throughout the country L coordinanng -
school classroom obsenations and  student testing. coordinating student showoases
competitions: participalion in the Sustamability Planning Session and support development
of civic education project extension. planning and implementation of the stidy visits n the
Czech Republic and Netherlands. During September 2002, mectings were held with aif BED
advisors in charge of Kindergarten. grade -4 and erade S-60 < well as between the eader
of the BED working group and CRS Civie Fducation <ttt Fhese mi cetings focused on
discussion of program accomplishments during the year Vot profect implementation and
project activities plans tor the next reporting period. The feader o the BED Civie I Jucation

Working Group. Mrs. Slobodanka Rl\lk.\\]\d partivipated aen i the impiementation of
the tuaghgr lrdmm\' . Ihs. \110{ e education stundurds activitios, seminars o narental

_\Iageduma. She mana ‘:Ld w0 eftectively coordinate project activities of BED advisors
providing her knowledge and leadership skills that contributed 10 timels and effective
implementation of project activitics.



Skilled translators. proofreaders and publication video consultant haye provided support in
finalizing and realization of project activities refated 1o production and development
booklets. newsletters and video documentary . On-going sepport of fogd!
have ensured high qualin and professional production or civie cducanion
materials.

o orest

2. CURRICULA AND TEXTBOOK DEVELOPMENT

2.1.  Proeduction and Distribution of Textbooks

During this reporting period. upon the request from prinvan ~chools directors and 1o ensure
that every student will receive a copy of needed textbooks. additional numbers of Jonn grade
2 and 3000 grade 3 textbooks were printed.

During this reporting period. 33800 grade 4 Foundarons o0 Democrac textbooks and

54.400 textbooks for grade $and 6 in three teaching languages have been further printed and
distributed for use to afl teachers and students involved in the Program.

Table 1 - —— -- — e
_ _ Quantiny _ o

Teaching Group _Macedonian Albanian ) Turkish

Grade Two ) 2000 _ iy _ B o

Grade Three 2000 HEEIE i

Grade Four - OO0 IR ' S

Grade Five 7 - 23500 T Do ' oG

Total: ) _ - TR.200

3. TEACHER TRAININGS

During the fifth scar of the project regional teacher trainings continued. with OO0y

coordination with the BED ensuring successtul implementation of il raiming A
throughout the country. Teacher trainings have been successtully completed with 1359
I teachers and 182 Kindergarten educators in the Fowrdaiions o0 [ RURCTGCY Program of
study and with 1645 grade 3 teachers in the e the People . Profccr Cinizen Program of
study in Macedontan and Albanian language of instruction. The result of this oviensive
training program ensured that 196309 students in kindercarion und Jrades T-nowere
provided with Civie Iducation curricuta program.

3.1.  Regional Teacher Training for grades 1 through 4 Teachers

3.1.1. Third Cycle of Regional Foundations of Democracy Teacher Training

The third cycle of the regional Foundations of Democriay weacher trainings that started in
June 2002 was successtully tinalized during this reporting period through mmplementation of
remaining 13 training seminars throughout Macedonie During this raming ovele 329
teachers were trained to work with grade 1 students,

3.1.2. Fourth Cycle of Regional Foundations of Democrucy Teacher Training

The fourth cycle of the regional Foundutions ot Demeocracy teacher trammings started
January 2003, By September 21 2003 CRS and BED ensured successtul implementation of
49 training seminars throughout Macedonia, through which 1.202 crade 1 teachers were
trained. The training cyele was completed prior o the heomning of wevond seriester of the
school vear 2003 2004,



3.1.3. Additional Kindergarten Foundations of Democracy Teacher Trainings

During this reporting period an additional evele of Regional Kindercarien Teacher Trainings
of Foundations ot Domaocracy program of study as requested by BED Mindergarten ads isors
was successiutly implemented and completed. A total of 9 vamings were held in Sup.
Skopie. Struga. Strumica and Tetovo regions. through which 182 educators were trained.
There was high level of attendance and participants expressed high iterest for the traimings.

3.2.  Regional Teacher Training for grades S and 6 Teachers
3.2.1. Third Cycle of Regional He the People... Project Citizen Teacher Trainings
During the period of September through December 2002 the remuaining 12 ramings &

third cvele of Regional Projecr Citizen teacher trammmges were implemented
274 teachers were tramned.

3.2.1. Fourth Cycle of Regional We the People... Project Citizen Teacher Trainings

The fourth cyvele of wacher wrainings was completed dunng the pertod of Januars by
2003, By the end of this reporting period 34 trainings were implemented with high | '
attendance and participation. during which 1371 teachers were raned in e mne Poor
Project Citizen program of study in Macedonian and Adbanian Linpuage.

3.3.  In-class Observations

In coerdination with the BED advisors. in-class observation activities were implemented
according to the developed schedule and by utilizing improved evaluation toelss A total
number of 39 Foundations of Democracy program of study in-class obsenvanons were
imptemented throughout Macedonia, respecting criteria proportional for the assessment
sample (sample schools represent approximately 1. ot the wotal number of schoels i the
state) that included: grade level. the language of struction, urban rurel and reg
coverage. Compiled results reterring the evaluation of the overall successtuiness of the

-

lessons done by the advisors indicate the value of 272 accordimg o the seale from
T{unsatisfactory) to 4 (very goad).

A total number of 8 e the People . Profecr Cirizen procram of study in-class obsen ations

Macedonia. assessing the first steps of the students™ work on the portielios i their
classrooms. The successtulness of students™ tinal works on this procran s evan
the implementation of the Regional Project Citizen Showcases Competitions.
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The evaluation resulis of lessons observations implemented i the relevant past period are

provided to USAID within the quarterls reports.

3.4. Input Evaluation

The Civie Fducation teacher training program utibzes evaluation ooy that provide
participants” assessmient on training mplementation CRN continges o princde the
evaluation results regularhy o USAID through quarterhs reportss Besides the applhicaton of
the training evaluation tools and regubar tramers” debrieis the viose collaboration and
partnership with the BED ensured productive completion of the Feandarions on Domocraey
and Project Citizen Civie Fducation Programs leacher Training oveles with retlection
sessions, Sessions on lessons learned were implemented m September 2003 in Skopie with a

sertes of workshops intended o review the past implementation of wacher nanings upon
completion of the final cyveles of regional Fowmdations o Domoorec rhindergarten and

orade 1-4vand e the Peopie Projecr Citizon weacher traimmgs. Phe worksheps incladed o
review of the strengths and weaknesses of past implementation and suggestions tor

improvement of future planned Civie Education trainings,



3.4, TraiNet Database

Daring this reporting period the TraiNet database tor tmimg information management was
updated with all intormation related to cach civie cducation wacher training including
trainers. participants. training content. results and budget Over the past three vears it has
been successtully managed by CRS staff and is now considered an eftective ol for
reviewing summary data on trainings.

In November 2002, USAID announced the release of TraiNet 2. the first major enhancement
to the TraiNet sottware. Originally released in 1999, FrasNet 1< currently in use in hundreds
of lacations around the world and has provided data cach sear for USAIDY's reporting to
Congress and other Federal Agencies. The upgrade from TraiNet T3 w0 TraiNer 2 was done

entire Agency.

1. ENSURING SUSTAINABILITY IN CIVIC EDUCATION PROGRAMMING
4.1.  Civic Education Standards Development

The pitot development of etfective civie education cvaluation tools provided review of the
skills. attitudes and knowledge gained by students participaiing i the Civic Fdueation
program. Based on the teedback provided by BED advisors the outcomes of the ovaluation
training. mid-term evaluation and studs visits formed the basis for g prlot onvie education
testing process to be intreduced in a sample of schools imvolved in the program. and
expectation that in tuture this pilot will form the basis for national evaluation of students in
civic education.

The BED working group tor ¢ivie education standards devclopment has compiled 1 conceps

paper for pilot standards development that includes w narrative, working phlan, sime frame
and budget. The working group desiened and tacilicated b works<hops imples i

[ i
the standards development process giving very clear culdunce for the nest sweps for the
standards development. The participants expressed thelr satisiaction reterring the expertise.
cffectiveness and productivite ot all organized workshops.

The standards development process started with the defining of 4 dratt civie edue
teaching programs as a pre-process for developing exams programs and tests tems. Duning
this reporting period. the BED working group for standards finalized the process tor
developing tests items. instruments for test revision and the process for comparing tests for
Foundutions ot Democracy and e the People . Procear Cinzen the

were developed with the aim of getting input and opinions from ail Civic Fducation profect
participants.

After the BED working croup for standards development had finalized the process for
developing test books content and favout. o total of A 1est hooks were developed tor ora
students and 4 test books tor grade 6 students Al st socke were primed in Macedonian
and Albanian fanguage. Information tor a testing sampic was coliected by BED stat?
responsible for this activin including information tor ~clecied schoo!s and number of
students” participants in final testing. BED Assessment Unit have randomly selected schools
and students 1o participate in pilot civie education testing and intormed regional BED
advisors about the dates and time for testing. Manuals tor testing coordinators and testators
have been developed o provide information and instructions that coordinators and restators

{
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followed and applied during the testing. The BED working group for ~tandards deveiopment
organized trainings for testing coordinators and testators on regtonal levelom order w0

introduce them with the content of the planned activities and 1o provide them with shilis o

train the regional testators tor the implementation of testing n sohools lests were

1

distributed throughout Macedonia on NMay 1270 Testing oy crade 4w imsplemented on
~ 1R - s - ; :
Mav 137 and tor grade 6 on Mav 147 By May 16 all tosts were eollecied

Training for reviewing tesls was organized with the aim o train all respensible advisors tor
the process for reviewing tests and using manuals o et review. This traming ensurad
proper and standardized application of the criteria by the tostators i the provess o rest
review and assessment. fhe Working Group members during the test Toviow ware

responsible to adjust ditterent Jata and resuits moaim provide needed yrormation o
designing application for data entering and developing mstruments needed tor standards

assessment.

The first results from civie education testing wili be provessad and presented in the find
technical report. The final technical report that will include technical intormatiol vl
1

education standards development process and testing resuits wall

.

1
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English. Albanian and Purkish language and resuits wii e ottiolanly i
participants during the next reparting vedr.

42.  Civic Education Sustainability Planning Session

The Sustainability Planning Scssion on Civie Education in Macedonia was held in Skopie in
Hotel Panorama. on the 10% February 2003, Participants. advisors tfrom Bureau tor
Educationai Development and CRS \facedonia Civie 1ducation prosedt wattwere brought

f - - ¥
[

together to vonsider the opportunities and challenges off e wdavaiion 2o e HHHeS
Objectives of the meeting included the following: define activites For oivic educdnion protect
cast extension for one-year perods assess the mmpact aind custainabiing of Cie Fducaton
project results: review the implementation and impact of the Civie Fducation proiect past
activities: provide recommendations on components o Improve the implementation ot the
project and to ensure program sustainability. The outcomes of the Strategs Plannming Nession
allowed for very strong and thoughttul recommendations for the future of Sivi cucaton in
\acedonia. as well as detined personal and etitutional commnments. [he edtoames from
the planning meeting were integrated in the proposal for Civic duodtion Treiedt SNSRI

In July 2003 CRS Vacedonia received ofticul notification trom U SATD approving 2wost
extension for the current Civie Fducation project. The project eNensien will atlow tor
continuation of the project through PY 200d, ensuring ihat students aoyquire the shills o

1

activelv participate in cirvil society through ongoing
curriculum. with a commitment owards jong-term sustanabibny Ihe propesed extension

cmennition of the civie educanon
wili also support primars school parent councils and parenlal networks acquiring the
necessary skills o actively participate in cducational deciston-making in Macedonia

5. PUBLIC AWARENESS  AND PARENTAL  INVOLVEMENT IN
EDUCATIONAL REFORM

5.1 Media / Public Awareness Activities

During the reporting period 2 number of kev activities biely

Civic Education acuvities. These include the publishin

Education Today newsleter, production and hroadeasting

video on local and national TV stations. the national implementation of siudent howgdses

sed o rabse pubhic asareness ot
¢ and dismbutien of a4 O

H v

o ot ie educanion decumentary

regions throughout Vacedonia and an internationad preseniation o Chvie cducation video
decumentary on conferenee Prayue. Crevh Republic

8]



5.1.1 Civic Education Newsletter Production
Public awareness of ¢ivic education 1n Macedonia primany schoels has increased Juring the
reporting period through publication of 180.200 coples of the sixthand 21 3300 copies of the
seventh edition of the Civie Fducation Today Newslerer Lor all «takeholders imolved in the
civie education program. The newsletier was published twice a vear for Jdistripution e all
schools in three languages of instruction \acedonian, Abamian and Turkish and was aiso
published in Bnglish lnguage for presentation purposes. ¢ OBED and CRN st easher

directors. parents and students contributed o the newsietter recerdimg the impemeni

development and highlights of Civie Fdueation in Macedonia

5.1.2 Project Citizen Regional Student Showcase Competitions
During this reporting perind BED adyvisors Tvolved i e pae Poonlc s Procaan Ginzen
program of study and CRN Civie Fducaton team implemented 4 phanning sessien on
December 12-13. 2002 to plan the Framework for implementation of the 2002 03 schoel sear
Project Citizen Regional Students Showease Competiions. During the meeting fo
has been decided: implementation imetable. roles and responsibilities ot abl parna

fowing
ants and
two levels of competitions: preliminary celection and final sclection or regionat compention
Another decision was that the selection committee from cach region should rotate to ensure
transparency during the selection and competition process.

. st i Arnd Ny - : . : - 1 : :

On April 217 22" and 23 2003 prior to implementing preliminary selection on regional
level. the trainings tor judging panels’ members were oreanized. bor this purpese the feader
of the BED Civie Education Working Group and CRS Covic Fducation st i

of activities and responsibilities Tor implemention of compeiiion that neiped paniopants

'

i ot Lot
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in the process of successu! implementation of delegated responsibilines

During May 2003, stidents presented their portfulios on sehvol level o parents. teachers.
school staff. other students and community members: demonstrating their knowledee and
understanding of how public policy ix tormulated. Fach ~chion! committee selectod the mast

successtul school porttolio from grades 3 and 6

The preliminary  sciection was implemented startimg - My 120 2on3 dunng whweh
applications and portfolios from whoals in cach region were cvaluated and enils three most

successful were selected to participate in the final competinon. During the peried from May

~rd th A : o :
3% 1o June 12%. 2003 19 regional showcase competitions were implemented throughout

\acedonia, During the competition aside from the portiolios the judging panei albso

evaluated the students’ oral presentation and the pewer of comviction. connidenve and
knowledye vained during the implementation of the profect Inoam tooensure sovess il
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information on strengths and weahnesses of ¢ach prese
coltected provided evidenve that was qsed for the findl anpouncement of the winers.

Preliminary  selection and fnal selection on g recienal dovel was implemented  n
\facedonian. Albanian and Turkish language. BED Advisors and CRN e Pdueation team
made all necessary logistical arrangements for the stccossial implenwentation of both
preliminary: and final welections, BED advisors were responsidie for ~whedubing the ovent
selecting the location. renting  equipment. sending aanen Tor guests from fecad
community. leading the event. making an epenmy and Closins speeches. They worked
closely with CRS Civie Edueation staft in aim o coordinate a
of all expenses related to the competitions. CRY Civie | Jueation <taf? provaded support and
ensured that all needed materials were provided for cach event.

ocistic denads prior approv



During the process of implementation of the regional student showease competitions all
homeroom teachers from each competing cchool filled in g questionnaire evaluaung Jdifterent
organizational and logistical aspects of the competition. Results ot the sualuation mdicate
that schools had selected a diverse spectrum of topics tor anahysis through the protect Health
and Hygiene. Environment, Children’s Rights. Anti-social Behaviorwere wastoa sl
number represented through the competitions. Al schools participating had net aniy
researched the problems selected. but also had developed an action plan. often requiring
revision of public policy to resolve the problems. In most of the competitions the community
helped in making the arrangements for the event. aside of providing considerable support to
the students and teachers as they implemented their projects.

CRS Civic Fducation and BED statt ensured that all partivipants i the competiiiens Wete
awarded with T-shirt and a certificate authorized by 131D and CRN orienals Phe awards tor
the competitions were purchased based on the given recommendations v BEDY advisors
The first prize consisted ola IV set and video recorder, the second prize was 2 MU Sy siem
and the third prize was a photo camera. [ addition o all three prizes schools received setor
hooks for learning Fnglish for the «chool librars. Alse cach winnming class recened 4
diploma for their school to prize the eftort and hard work spent during the implementation of
the project.

A session on lessons learned was implemented on September 4 2o through a senes ot
workshops intended 1o review the implementation of Rectonal Prafect Citizen Showeases
Competitions. The workshops reviewed the strengths and weaknesses of implementaiion of
preliminary and {inal election and shared ideas how o orgamze Regional Protect Ciuzen
Showcases in the future with support from focal community,

5.1.3 Video Presentation of Civic Education
Civie Fducation video Jocumentary wis compicted Jdunnyg this reperiing periad and
approved by CRS HOQ Baltimore and USATD for broadeasting on sartongl and leeab TV

1

stations in Macedonia. The activities related 1o completion o the videe sroducton moinded
recording of additional fifminy in schools. destgn ol sideo spiniers and anmimations, final
editing and titling. Protessor Ferid Muhic contributed with his feedback in roviewmny the
final version of edited video material. It ix worth mentioning the statement noted 1 Dr
Muhic's feedback report that the video is an original achicvement that gives Jynanie and
informative overview on Civie cducation implementation 1 Macedonie and prosents
different ethnical and cultural aspects of Macedonian socieny.

A promotional presentation of Civic Education project documentary s heid on September
17" in ~Klub na pratenici” - Skopje with participation form the Ministry of Education.
Bureau for Educational Development. USAID. Pedacogical Faculues, UNICEE, focal
\GOs. business sector. Parental Networks. teachers, students and media. The documentan
was prepared for broadeasting in Macedonian, Albanian and Lurkish language and bngelish
transcript was prepared tor international promution and prosentaion. Alter the rromotion the
documentary was broadvasted on Vacedonian Television and focat TV stations 1 Nhopie
region. The regionul BED advisors orgamzed and promeicd Do nioe on focat TV stations
throughout Macedonia

5.1.4 International Conference in Prague
CRS Furope. together with the APS (National Center tor Schood Inprosements orcantzed
the international confterence Parinerships for Excelionee oo Dancarion from September 30th
to October 3rd in Prague. Crech Republic. The mamn todus of e conterence was vihvie
participation in education. Civie Education project partners and ¢ RN slaf? tooh an aciive role

[ ¥
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Vgcedonia also promoting the civie cduecation video documentary and the parenta network
activities through case study From Parent € netcil fo Purciia] Nonors Reprosenian
the USAID Macedonia mission also partivipated at the vonterenee. [ he throe-day program

provided a torum for exchanging mechanisms. vood Practices aind Lessons learned tor the

following crosscutting themes: civie participation cducational policies and programs.
curriculum development. resource mobilization and schoal governance: fey olsand Jeyrees
of civic participation and partnerships between government and CIvic actors,

5.2 Parental Involvement in Educational Reform

5.2.1 Civic Education Parental Component

The parental component of the civie education project was supported and implementad
through partners including the Bureau of Fducational Development as el as o oore group
of Parent Councils with whom CRS has established a strong and eftective relationship.

CRS undertook a number of activities during the period September 2002 - Neprember 2003
towards achieving this objective. Utlizing the achicyements and best practices i the Seld of
Parent School Partnership progrum implemented by CRS VMacedonin over the past tew

vears. i comprehiensive program tor supporting parent councils was developed Treomprises

a strategy for building upon the past experiences and Lohio ements and provuding further
support to parental networking and partnership. The prozram worked with seiected parent
councils upon the eriteria of achicved certain level of institutionad development and regional
spreading. A piiot phase wis implemented n one-year penod and resulied with establishing
three Regional Parent Council Networks. In the regions of Bitole, Ohrid and Strumica
parent councils that met the requested criteria o enter the program were supporied by CRS
to self-organize and formalize their partnership by establishing feoul dssodiations netw orks
of parent councils. It 1s expected that parental assochation on Iy

[ 1 N
ponal evel wi

< CrCOUNLS
and motivate wider and more eftective parental invohvement i the corresponding regions, 48

well as to serve as a medel tor the parent councils in other regiens,

CRS support to the parental networking included capacity building raining  sossions,
assistance and support during the process for the legal formalization and smail grant

program. Capacity puilding sessivns inchuded topics 1w

aled e networaang

organization and administration. than advocaey amd fobby e themes, an and
knowledge on how can parents help their children i learnine Civie Fducaiion in three-
dav workshop session was held on parental networking b denad lovel taoh Py

consultant from APS. During the session, perspectives ol national netweraing were

considered and assessed in terms of existing conditions m the fickd. opporiusities and

limitations. By the end of the reporting periad. three parental nelworks were tegally

registered. CRS supported the networks” initial steps in hecoming operational through small
S i

arant program that included provision of basic material condilions, cquipment and suppott ol
— = 1 H P

the promotional aetivities.

6. FINANCIAL REPORT
Please see Annex 3 tor the Annual Budget Comparisen Repert covering the period
September 21, 2002 - September 3, 2005,
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CATHOLIC RELIEF SERVICES - MACEDONA
«Civic Education: A Path to a Civil Societn™ Project
Annual Implementation Plan
September 2 1. 2002- September 2 2ans

Objectives of the USALD tunded Civie Education project are:
1. Students acyuire skilis to participate in civil socien through the inroduction or e ivid
Education inte hindergarten through Grade Six ot Primary schoals
2. Parents develop and formalize mechanisms for participation in cducationa Jeciston-

making through their involvement i civic education retorn,

The Year Five activities are broken down into foliowing cateuenios achnonded zing that there
may be some overiap in activitios and indicators between catezories. Results expected relaie to
the activities listed in the Implementation Timetable of this Work Plan.

Activities for the fifth vear annual plan are designed to achicv e the foblowing resulis, feading to
the fultillment of the above project objectives:
e Increased management of Civie Education atudent ~howcases by Civie Fducation
Working Group and partners:
e Study tours and in-country consuftancies for partners capacits building - ¢ standards,
Citizenship and advocacy and Civie Fducation curricube Jevelopment
e Review and further development of Year Four and Yoear bove pilot programs
e Program partners and CRS dey clop the concept of sustainabibiy
e Capacity building sessions implemented 1o support development of twoe regionad
parental networks
« Establish linkages mechanisms between parent petivorks and focal goverament Civie
bodies
e Awareness rising activities for Parent Councils mplemented on national feved
e Regional Training in Civic Education for 2130 teachers at Grades dand S
s Printing of 24.000 Kindergarten story books, 35800 teacher amd studert tentbooas tor
Grades Four. and 33,400 for Grade Five and Sixoin the three mam fangiages
e Printing of semi-annual Civie Education Newsletier for all program beneticiarn

e Pilot implementation of Civic I'ducation standards
Final Exaluation

As noted in previous Work Plans. CRS has developed o fivesyear evit »irategy (o emure

T Cad AL

sustainability in all activities. including the development of civil society and on

Levoamn F e e 2E
< : !

participation in democratic decision-making process. Phos il rges depend

TN

generation of ¢itizens and their education at an carhy aze. Hences durong the T vear o this
five-vear strategy. project implementation Wil continue e sappes vl

parents. teachers and Judents o improve aceess and quabiny cducation in Macedonia, CRS

enship profecis with

Fducation programming will achieve this through the Partnership. Buiidimg Capacity and
Linkages (PBCL} project. w here-by parent councils lears how o welf-orvanize, o effectively
run a sustainable community organization. to confidently prepare planning took as well as to
deselop local linkages and partnerships with other organizations and pariners, o identity . and
prioritize the child-tocused needs it schools, and o impicment change-erienied ddeds tor the
school and the wider community. Through managing Parent Counc~ parinerships with

T

emphasis on effective relations between the Parent Council and the School Management Team,



linkages between PCs and schoals invelved in previous CRS projedts huve been stronx. I he

¢ sense ol

long-term impact ot the program is best meastred by sociad indicators: inciuding

empowerment amony project participants in self=urganizing, COMIMUNIL e :
and energy and results. This is especially apparent when meastred against other tund-raising
success and community project management by Parents Councils previoushy imveh ed in the
CRS education projects.

Year-Five of the Civie Education program w i1 further des clop stccesses, To it continy
in the development. as welt as w orking ¢losely with etfective and motivated Parent Counctd

expand a network of parents groups throughout Macedonia toavtiv e, et e, sa

and ady ocate for parental tnvelvement in cducational decision-maionz

1. Working Relations with the Ministry of Fducation and Bureau of Educational
Development

BED and CRS partners will continug to work closely wogether ma collaborative manner. CRN
partners continuing to take an nereased lead in building expertise. high i ol of guaibn and
ownership in BED and partners. During the next year of program mpiemy s BED and

. \v. I3
HS ERTREN

t

T

partners will take increased responsibility in managing progidm gty oy aiuanon, enibook
and new sletter production and training proy ision. CRS partners will continue o advice, support
and monitor guality. BED partoers and CRS team will work together o detine the voneept ot
sustainability 1o ensure successiul future implementation of Ciy o T ducanon progran.

Results Expected:
e Regular coordination meetings between Civie | Jucuiion parmners,
o Increased management of project activities by Civie Bducation Woerking Group and
partners:
e Development and pilot implementation of Uiy [ dneaton standands and ovaiaion
against those stndards:
e Increased management of Civie Fducation student ~howcases by Civi Pducation
Working Group and partners:
Program partners and CRS develop the concept of sustainabibing

2. Technical Assistance

2.1 International Technical Assistance: CCE ' European Citizenship groups

During the fitth year ot project implementation of the Civie b ducation project, Center tor Livie
Education - Calabasas. USA will provide rechnical advise for the review of piint Uhvic
Education standards desyelopment in primar cducation. and m evaluarion of program stiecess
and textbooks development.

International technical assistance with Furopean organizations v reguired i developing and
implementing study tours and consultant support of pariner capadio building in Ui
Education Standards: Citizenship and advocacy and Civie Tducation curricu’y devetopment

Results expected:
o Supportinreviewing Ui ic Bducation standards.
e Study tours and in-country consultancios for parirers capaciiy huiiding Civie
Fducation Standards:s Citizenship and advecacy and Cive Bdueation curricula

development.
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3 7 Loca! Technical Assistance — Local Program Development

CRS and partmers will continue o work with local curricule development Civie education
experts who will be contracted tor development and pitot implementation of CF standards. the
preparation and printing of textbooks and kindergarten storsbooks, program development.
revising mechanism for in-class obsers ation tool and desclopment of meckanism tor parental
participation. CE working group through collecting materials and editing ats witl support
development of Civie Bducation newsletters atilizing local technical assivianee & ublinhing
and graphic layout. CRS and the BED will work closels with media experts i he
the short teley ision film on Civie Education.

CRS will work ciosely with BED and local organizations in the review of Year Four pilat
Civic Fducation programs s Q process to continue already started activities tor students with

special needs. Based on the outcome ot assessment results proposals will b Jeveloped o
expand the scope of en-going pilot projects. Atfter developing conepl for stistainahiling with
implementing partners. CRS and BED wiil continue o analyze and privritize 0w aptions to

ensure that the programming benelits are continued.

Results expected:
e Textbooks printed and distributed
o Kindergarten story buoks printed and distributed
o Newsletters printed and distributed
e V\ideo produced and media support organized tor public presentation of Ulvic
Education on a national level
e Review and turther development of Year bour and Year bive priot programs

i

¢ Devetop and design opics tor parental invohementin cdtvatonal d

e Development of revised program strategics for submitting proiedt props
Civic Education program turther implementation
e CRS and BED develop concept tor sustainability

3. Development and Formalization of mechanisms of Parental Participation

CRS will imvest in capacits building activities to support otk of Tae reg
networks. Capacity buitding actvines will be implemerted threass

seminars. These activities will support motivation. shiis e cadenstir ot
different regions in Macedonia in muobilizing increased numbers o ilizens i
of participation in cducation and local government devision-maiing. iniu
skills to support children in learning CF curricula and developmg students portfolies. Neminar

modules will be covering following ey Partnership and Nemwvorking: Advocacy and
= = ¥ = A

Linkages with logal government civic bodies: Support children in learming (v Flucation.
Through building parinerships and linkages between parent netwerhs and ocal covernment

civic bodies an increased level of collaboration and results ~houd beespedted.

Additional activities will be implemented to raise awareiess of Parent Councils on parental
rights and responsibilities in whool and educational decision-making. CRN and BED experts

fren i Civie Fducation prosect

14

b

will design activities o support parents in assisting their Ji
implementation.

Results Expected:
e Capacity building sessions implemented 1o suppert Jeveapmen o two regional

parental networks

T
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«  Establish linkages mechanisms between parent networks and local covernment ovie
bodies

e Awareness rajsing activities tor Parent Councils implemented on nations vt

4. Teacher Training

The CRS-BED partnership will continue with the success o implementation of recionl
teacher trainings. Implementation of the program on 4 pational fevel wii be comy
Kindergarten through Grades Sin during the ik year of project mmplementation.

P S
el tor

Results Expected:
e Regional Training in Civie Fducation for 2150 teavhers Grades 4 and 5 tor
\facedonian and Albanian speaking teachers.

3. Development of Civie Education Curricula

Development of Civic Education curricula o support Civie Fducation at Kindergarien through
Grade Six textbooks for teachers and students utilizing CCE materials “We the People ..
Project Citizen™ amd “Foundations of Democracy™ will be produced tor teachers and students

entering the program Juring the fitth vear of nmplementation. As previousiy discussed

textbooks will be produced in \facedonian, Albanian and Turkish lanzuaze ror &
the three main teaching languages in \acedonia, To supplement the procrant & eninoek LRV
Education™ for Grade Five and Sy qudents tdeveloped by BED experts Wil eoturiher

fogas Jovermnment

en In

published in aim 1o mtroduce the structure of Macedonian cducational and

svstems through interactive learning and student research from curticuta and development ot

students” porttolios.

Results Expected:
e Printing of 24.000 Kindergarten stor books
e Printing of 33300 teacher and student teathoeks for tarades Fowr

o Printing of 34400 teacher and students tentbooas or Grade Fae and iy e the
three main languages

6. Evaluation Activities
Evaluation activities of the Civic Education program willinclude pilotimplementation arCnie

Education standards and testing avainst those ctandard~. The results of this testng witl he

reviewed against international CE standards to revien Muuedonig resilis Wil it ot

B D

GdAlion

aracb s Lol

areas of improved activity fevels in subsequent years. ol ducation W

and CRS staft will monitor the activities Far in-chiss obsony ation, The T Dol

is proposed for the final quarter of the fifth vear of impicneniaten.

Results Expected:
e Pilot implementation of Civic Fducation standard-
e Eraluation of results of testing agamst CF saandinds
e Monitoring of CE classroom obsery Uion Tey e mvchanisms

e Finai braluation
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CIVIC EDUCATION — IMPLEMENTATION TIMF TABLE

2002

Activilies 09
1. Working Relantions

|3 On-going coordination between stukeholders in the feld of Civie Education in Macedonia >
2. Texthook 'roduction

21 Printing texthooks Girade 4 ‘

2.0 Printing ol textbooks Grade 5 >
23 kndergarten Storvhooks ‘

24 Distribution 1 ‘
3. Teacher Draining ] |
U1 Girade Freachers | ‘
32 Ciaede S eachers

4. Tn-cliss Observation j i
A kmdersanten I

42 Girade =10 i ‘
4.3 Grade VAN
A M omitonmy af €1 chissroon: olsery ation reyised mechanisms i ‘
8. Newsletter

5.1 Publishine ot “C 1 TODAYT Newstetten CB-anmual - Nooand No 7)
S Distnbution : |

6. Progeam Fyvaluation i

6.1 Phet naplamentation o Crve Lducation standuards ! |
00 1 valianon of results ol testiny st O stundards :

6o Pnal T aadoason

~International Faposare
Cosndy Toar Censhgrandadvocac
Oty Lonr o Coone Dlocatson progron desciopment
% strenvthen and Lmpower local PO o partwapate in cducational decision meihing
1O apaons baldie oo inplemented Toapport devceprnent ot b reeional parenital
neisoths
% 1 bl sk me e hetween parent nebworks and Low al v ernment civie hodies
{1 N atenen i s e o Barent Connals mplemented ononanonal leved
9. fucrease public awareness ol d itizenship 7 € e Fdueaton in Yeedonn
G0 Vdeo Producten Media televaon canipain
9 Support ol Resonad Stadent Showcise 4 et
L. Progeam Deselopment and widen aceess of Civie Education progra
L0 1 Review ond Turther deseloprent of Year Toneand Year Five palot provrames
102 Dieselopment o) revied programe statepie. for ulwntine projes o proponals o lerther
nnplementation of the G 1 dueation ptogtam |
104 Prosseam partner. and € RS wotk tovethet 1o delne the voncept ol susbunabdity

L Final veports written and submitted

10

September 2002 — September 2003

2003
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|
|

02

03
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CATHOLIC RELIEF SERVICES/ MACEDONIA
»Civic Education: A Path to a Civil Saciety” Project
Annual Implementation Plan
October 1, 2003 = September 30, 20

The goal of the project is o build on what has already been accomplished through the Civie

Education project and continue strengthening civid iy in Macedonias The priman
objectives of the USAID funded Civie Fducation project e,
(11 Students acquire skills to actively participate in civil socieny throuch enpong and
sustainable implementation of ¢ty fe education i all primars schovdss and
(2y Primary school parent councils and parental networks acquire =Kiils e activels
participate in cducational decision-making in Macedenia

The activities will address core areas that complement current CRN programming. the
Ministry of Education Bureau for Educational Development e MOE BED strategy and the
needs of program participants at the locdd devel Program design s mased apon
CRS Macedonia and the MOL BED's five vears of experivnee in the feld of oivic aducation
programming. Results expected relate to the activities listed i the implementation nmetable
oiven in the attached work plan.

Activities tor the sixth year annual plan are designed w0 achieve the following results.
leading to the fultillment ot the above project objectives:

e Civie education standards development on nationt level:
e Capacity building sessions implemented tor scliont teams to support G cducation
implementation on <chool level:

o Institutionalisation of the civic education curriculum at the pedagogical faculues:

e Training tor school support teams o assist Parent Councils i increasing effectine
parental invoivement:

e Activities implemented to support development of regional parental netwoerks:

¢ Study tours and n-country consultancics for partners capacin Puniding  CF Standards
and evaluation wols. Development of Civie Dducation curriculd ab unn ersiny devel
and localization and sustainability:

e Printing of semi-annual Civie Education Newsletier:

e BED and CRS joint planning for ensuring the focalization and sustainability of the
project:

e Project final evaluation,

During the past five years ol project implementation. CRS has maintained an exeetiont and
longstanding partnership with the MOE BED thought o Glied mechantsms that pronete
full partner participation in project development that feiped o ach

H

leve greater mutual
ownership of both process and outcome. increasing loc. capacilios and achnowiedging the
partners’ expertise. To turther enhance the devclopment ot civit socien. CRx and BED
have taken civic education to the next level and have tahen the i rele n introducing and
implementing methods  for  sustainable  change and improvements in e soctety
Implementation of the Civie Education project has helped conselidate the energy of ditterent

levels of education stakeholders: from kindergarten chifdren. primuary cohoeiy students
parents. teacher. school statt and government represenitin s, Capacity nutidimg with the

BED is a reciprocal process. trom which CRS also has benetited assessing 113 own



e

capacity and learning along with its partners. BED has achnowledeed the importanee ot the
CRS role as part of the non-gom crnmental sector and that democracy presuimes the active
involvement of citizens in the government decision-making processes at both the tocal and
national level.

As noted in previous work plans. CRS and BED have developed astrategy 1o cnsure
sustainabilitv in all activities. including the development of eivil socieny and ncreased
citizen participation in Jdemocratic decision-making process. During the sixth sear. proiect
implementation will continue o SUPPOIL university professars, school support tedis.
teachers. parents and students 1o Improve  aceess and gualinn 1o Civie cducation n
\Macedonia.

Year-six of the Civic Education program will further deyelop successes, o enstlie Coniinui
in the development. as well as working closely with etfective and motivated Parent Councils

to expand a network ol parents groups throughout Macedenia o Selivate, metivate, o build

skills and to advecate tor parental involvement in educationa Jociston-making

1. Working relations
i.1 Working Relations with the Ministry of Education and Burcau of Fducational
Development

BED and CRS partners will continue to work closely together ma collaborative manner.
CRS partners will continue to take an increased lead Puitding expertise, igh |
quality and ownership. They will be responsible for participating i coordination mectings,
supporting the implementation of project activities. assisting with monitonng and evaluaton,
and responding to local government querics regarding the project. Within the scope ot the
project the MOE BED will also be responsible for wrgeting scheduling. organizing and
implementing training ceminars for the school support teams. As cated. the MOE BED will
continue coordination of their activities through the Civie Fducauon Working Group,

Results Expected:

e Reuular coordination mectings between Civie Bducation partacts.

e lncreased management of project activities by Civic Bdecaten W oraing Group and
partners:

e BED regional advisors organize and coordinate the school suppoert teams.

e Development and implementation of Civie Education standards and ovaludtion against
those standards on national fevel:

e Management of Civie Education student showeases by ( e Ddueation Workimg
Group and regional BED advisors:

e BED Civic Pducation Working Group and URS sttt Jevelop the vencept ol

localization and sustainability.
1.2 Working Relations with the Universities / the Pedagogical Faculties

CRS. BED and Pedagogical Faculties (PFr will start the covoperation that will ensure actve
\}.‘l

participation of the professors in the provess for devoloping aniegrated appreas tor

introduction of civie education curricula on universin fesven Worning relations with PEowall
be detined based on the outcomes from the planning mectings with deans and vicesdeans,
Universities in Macedonia have autonomy {0 mdependentiy develop and integrate the
teaching curricula. bach P will form a Civie Bducanen Woorking Group that will be
responsible to coordinate activities on the faculty lesel. Rounduable discussions will be

in aim to introduce the Working Groups with vivic cducation curricaia and reaching

level of



methodologies. Within the scope of the project the Working Groups will have the
responsibility to explore subject areas on their faculties where the onvie cducation currivula
could be integrated.

Results Expected:
e Process for introduction ot Civie [ducation curricuia at PEostarted.
e The Working Group consisted of representatives from aniversites. MOE BED and
CRS formed:
e Regular coordination and meetings held:
e Concept paper for civic cducation integration at P1dey cloped.

2. Technical Assistance
2.1 International Technical Assistance

During the sixth year of project implementation of the Civie Fducation prorect. CRYN wiil
seek 10 consult. lcam from and build upon the successes of the other international
organizations with experience in teacher training methodelogy. parental inmvobvement.
development and implementation of civic education ~tandards. Jdevelopment afCivie
education curricula at university lovel. and development of focalization straleg.

Sharing ideas. information and best practices with civic cducation practitioners wiil add
significantly to the prowing set of ideas for the incorporation of theary and practice oo
education at all levels ot the MMacedonian education sy slem. while at the same ume
deepening collaboration between regional partners. Opportunitics o promete linkages, share
best practices and exchange Cisits with CRS partners and sttt in other country programs
will also be explored. CRS \facedonia will work in partnership with USAID and World
Learning Macedonia w provide opportunities for project parteipanis 1o participate I
exchange visits and n-country trainings as @ provess for achicving geals for turther
development and custainabilin of civic education i Macedonia,

Results expected:
e Support in development and reviewing Civie Education standards:
e Study tours and m-country consultancies for partiers Capactn building - CF standards
and evaluation tools, Development of  Civie Fducation currivula at aniversity devel

and localization and sustainability:
e Final project ovaiuation,

2.2 Local Technical Assistance — Local Program Development

The BED Civie bducation Working Group witl continue 1o be active in the planning and
implementation ot project activities. During implementution of the project. CRS will
regularly work and consult with the Working Group in Wddition the Working Group wil
contribute w0 capacity  building of schoul support teams, lacniiale aonivitios for OV
cducation integration it pedagogical facultics. suppurt werk b parental netwOTAS and
support development of Jocalization strategy. CE working group through collecung materials
and editing texts wiil support devclopment of Civie | Qucation newsletters uthizing local

rechnical assistance tor publishing and graphic layout.

Specific Working Groups will be formed for cach activiny that will include planning of

activities for development and support of overall project. Based on the eatvenma ol Working
Groups results CR> and BED will continue to analyze and priontize the apiens to sl
that the programming henetits are localized and continted

ta



Results expected:
s Newsletters printed and distributed:

e Develop and design capacity building trainings toy school suppert eams.

e Develop and design topics for parental involvement in educational decision-makimg.

e Cooperation with Pedagogical Faculties established:

e Concept paper tor civie education integration at Pedagogical Iacultios developed:

¢ Development of revised program strategles for ~ubmimng prow provesais for the

Civie Fducation program tuture implementation.
o Strategy tor proiect localization and transtormationr doveloped hetwveen CRxand BED

3 Civic Education Standards Development

During the fitth year of project implementation. CRS has supperted the BED Assessment
Unit in the development of a framework for @ pilot program for cvig cducation standards,
Through the sixth vear of project implementation the trameworh will he reviewad and

further devcloped tor nmplementation on national fevel

The development of civie cducation standards will provide an understanding of expected

program results and fluence on improvement of teaching practices. Adequately established

standards based on real measurements will form the basis by which the civic education

program can be fully and sustainably integrated into the priman cducation currivula

documents. Standards will also be used as a benchmark for future dssessment o stadents

attainments and skills for <ivie cducation curricula Activites meltde the roview and
\

improvement of the o o education standards pyoan andlysts o7 the data cobiected dunng the
first phase of standards development supportesd through the current Civie

This will include evaluation of students’ knowledge and shills orene cducation i grades 1-

ducation project
4 and grade 6 and a review of the instruments used during the pile phase.

The BED Standards Warking Group. supported by the URS Civie Buducation prosedt eant
will manage overail standards development. The Team | cader of the Working Group wiil

¥

vor

le '

ensure planning. coordination and implementation of alf prosect aciivtes. aciuding
professional coordination and approval of all actuvities

Results expected:
e Civic education standards will be developed and will hecome part of the national
educational assessment process:
e Additional results will include the development of a database for test iems with

acknowledged evaluation of quality for assessmant of stndents achievements and

specific indicators of civie education standards achics ements

4. Trainings for School Support Teams

Through the sixth year of project implementation. CRS and the BED wiil supporta ovele ot

trainings tor school support eams. Capacity building of whoel support teams will act as
sustainable mechanism tor civic education implementation 4t scheot ey ol that will provide
continuous protessionul support and assistance to all structures i thw wohool, Al 344 man

primary schools in \acedonia will be represented by ther celeeted sehoel suprort eam that

will consist of four members: 1 pedagogue. I psyehologist T ograde (-2 teaviey and erade
2.8 teacher. The number of members of the school support team could var pased on the tew

criteria as: size of the school. number of students and number of employees.

A
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School support teams will be provided with training on specitic capacity building opies
related to civie education curricula. The school support teams will have primars
responsibility for the quality  implementation of ehvic education i lower and oupper
elementary classes: support of parent councils to increase eftective parental imohement:
self-evaluation on school level and effective reporting to regional BED advisers Another
area of emphasis will be developing methods for good communication hetwesn reachers and
parents. and exploring ways for parents to participate in. or dasist with the implementation of
the civic education curricula.

These trainings will be provided for both Primary School Support Teams and Kindercaren
Support Teams. These teams will be responsible 1o encourage and motivate ramed teachers
and new teaching statl o ncorporate civic education principles and methodelogios mn all
segments of the school Tite. \embers of the schoo! team wilrepresentan diuablic resournoe At
each schoal level avcessible to teachers. administrators, parents and stadents Nohool
support teams will be able 0 record and self-evaluate activitios at the sehoel o oband will
report to BED advisors on quarterly basis.

Results expected:
e School Support feam established in all school throughout Macedonix
o School Support Team trained to support civie educdtion dmplementation on school

fevel. practice. monitor. evaluate. and enhance levels of partopaton on school

regional education bodies and community level.

5. Institutionalisation of the Civic Fducation Curriculum at the Pedagogical
Faculties

Continuation of successtul Civie Iducation program implementation bevond complenion of

the in-service teacher trainings can be cnsured throuch provision of IRTOUAEIGUBIN 4

Dol e UivVIY

training at the pedagogical facultios, At the university iwsel st
education program will nclude introduction ot the pregram & pedagogical faciulies in
\acedonia, Meetings and roundtable discussions will be held between BEDD RN and

1
+

pedagogical faculues deans and vice-deans to define the aetivities and umelines tor
nstitutionalisation of civic education curricula. Fach pedagogical faculty wiil form a Unvie
Education Working Group that will be responsible to coondinate activities on the taeulty
level. Within the scope of the project cach taculty working group with have the responsibriin
to explore subject arcas where the civie education curricula could be v grated

Workshops between BED advisors and universits professors will promuote the obrectives and
activities related o the successtul integration ot the v cducation methodotogies and
contents at pedagogical faculties. As a result of these workshop and other toliow up
activities. pedagogival faculties will develop a concept paper tor intepration ot the civie
education program in the existing pre-semt ice teacher raming curricuium. Also needs
assessment with all stakeholders will be conducted inorder o colledt mformation about

K

necessity of external expertise and in-country consuilanay for redagogical faculies

S vear of study ar e

cdavovical facultios Vacedenia will be impiemented. ises s heen tdentitied as support
Loy ;

In addition civie education trainings tor the students oy Jradadd

e .

activity towards building mechanism feulty level for chvic edueanion practical approach
and direet link with BED advisors and cehools, Students m e graduating year of study
will have an opportunity o practice leurning of civic education methodoiooy during the

4
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traipings and through class participation. gain the bnowledae and shills necessary tor
teaching civic education iy lower and upper clementary ~choois upen cradiation.

Results expected:

e Individual proposals for incorporating the oivie education curricula inte the existing
subjects developed by university professors:

s Concept paper developed tor integration of the anvie cducation i the curnculum a
pedagogical taculties:

o Trainings implemented with students at their graduating vear of study

6. Development and Formalization of mechanisms of Parental Participation
6.1. Training for School Support Teams to Assist Parent Councils in Increasing
Effective Parental Involvement

A second area of responsibility for the schoal suppoert teams Greluding pedagogue and or
psychologist and or social worker) will he 10 support parent counciis with the woal ot

increasing effective parental participation in school hite Although parent coun
mandated by law and formally existin every wchool i Macedonia parental partigipation in
many schools ix still Timited. Based on CRST past eperience in woerking
councils. the main problem is a lack of information that parents have about the operational
framework of the parent council. their rights and responsibilities in the schoeol and the
importance of parental involvement in educational devison-making. Through the proposad
extension. regional BED advisors will facilitate a twoe-day capacity buiiding ramings on
specific topics related 10 parental involhvement in clucation o sohts and

with parent

f
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responsibilities: areas and benetits of parental invoivenent

orzanization ot Parent Councils and eftective parentul pariicipation i dedision m

schoo! level, Atfter this trainings school support teams will have neaded shills and anowiedye
to facilitate a evele of workshops tor parents i their schoois,

Results expected:

s School support teams trained o provide continuous support te pardig couniis and
encourage active parental participation in schooi fire:

o Increased parental participation in Al segmients of e schoe I and decision-masmg
Lo it e educdation activiies:

processes and Inereased awareness ol aid support
6.2.  Activities to support development of parental networks

As support to parental networks  outrcach and  responsiveness challenges and
opportunities, CRS will monitor and evaluate networks activities while factiitating proposad
capacity building acuvities, information sharing. and sysiems that suppoent civic values. Al
the advanced stage. parental networks qetivities wili include development of regional
projects for addressing pecific mutual issues and jomnt ininatives. CRS will provide
technical assistance to the parental networks w enhance their capacity Tor partipation m 4
dialogue with school management. tocal education bodies rregional BED advisors) and
governmental institution about education policies and prienties. Appros al of the parental
networks activities witl he regulated through submission of progect proposdis as part ot the
CE small grant program lor citizenship activities.

Results Expected:
o Activities implemented to support development o regional parenial nels eras:

&)



o Support provided to parental networks self-inttated activities:

e Parental networks promote the importance of parental imvolvement w other Parent
Council in their region:

e Parental networks grow and include new members as well as representatives frrom local
community that will further support the dey elopment and activitics of the neiwork,

7. Public Awireness

Through the proposed extension CRS will also support actives that rase pubhe awareness ot
the project and that promote increased civie participation. Activities Wil include the
publication of a newsletter and a Civie Fducation project achicvements case study . The b=
annual newsletter will be produced in Macedonian. Albaman. Turkish. and Foglish and
disseminated 1o atl 344 primary schools and their satelhie schools throughour Macedonia
The BED Civie Education working group will suppert publicanon of the newsietter by
collecting. compiling and selecting professional articles for inclusion in the publication

The publication of a Civie Education project case study will allow Jissemination of best
practices and lessons learned o a wider audience. and provide an opportunity tor exchanging
ideas and results between project participants and education <aheholders in Furope and the
United States. Through the ongoing project a ¢ivic cducation video documentary has been
developed and will be used tor promotional purposes and as workimg toe! during capacity
building sessions for school support teams and parental networks

Video materials will developed inorder W support the capacity hoplding sessions for schood

I8

support teams, parents. eachers and sudents, This muderios wilh meoase wed tor IV

broadcasting and for media events tor public promotion of civic aducation aetstes.

In order to support parental participation. a guide tor parental involvement in schools will be
developed by BED Civie Education Working Group. Fach school in Macedoma will recene
copies of the guide tor their library. Since there is a lack of hterature and expertise in this

area. the vuide for parents will be developed and published for the 1t nme in Macedenta

Wt

This guide will provide assistance o parents for their eftective imohvement o schoel feved
towards achieving results that will support the whele schoot ethes

Results Expected:

e Newsletters published and distributed:

e Video produced and media support organized for public presentation e Un W
Education on a natienal level:

o Case studv publication developed and printed:

' :
b i

e  Guide for parental involvement in schoolx published and distbuted.

8. Localization and sustainability

During the BED and CRS planning session tor annual program implementaion as one of
main activities recognised by the BED and CRS civic cducalion Working croup s ensunng
localization and sustainability of civic education in Macedeonis Vecordinge o members of the
Civic Education Working Group as a way o mamtain the imnplementation of ¢ivic education
programs and further support development of the fragife civic socieiy . vonerete plan towards

creation of support centre should be developed. To compliment this, CRN and BED plan 1o
transfer and phase out the program through developing concrete focalization plan.

R

The starting point would be the creation of an mitiatse board consisted of BED and URS



members that should prepare the necessary documents and planning and in-vision future
activities that will lead to registration in accordance with the Macedonien laws and
regulations.

As support to this process a dratt guide document wiil be doveloped »v BED and CRN 1o
define the working relationship and responsibilities. The purpose of this document will be to
cleariy state and determine resource and capaciiates needed  for sustainable project
implementation and its transtormation. Planning sessions will be oreanized o define future
strategy  with mission statement and  implementation  plan with  specitic activities
Implementing partners will review the existing organizational structures and d;t: ‘mine what
changes are needed for tuture support of educational retorm in Macedonia, Rescarch will be
cenducted to provide information about existing environment that sl serve av evidence tor
decision-making process related o issues that will be detined. BED and RN will further

review the opportunity o tramstorm project activities as part of local education support
structure that witl provide constant support o BED their eiforts towards educational
devetopment reforms. This will be the basis for CRN o examine opportunities for
localization by initiating the establishment of a contre committed w0 civie education, ¢ivie
participation, civil society developnient and citizenship in Macedonia, [ is envisioned that
this centre will help to support government in maintaining gualinn,. management for civic
participation in education, ensure international exchunge und intormantion <haring and
influence education policy and retorm and improvement ol civic e

Resuits Lxpected:

® Process tor establishment of Centre tor Civie Fducation and s lecal registration
started:

e Structure and statute tor the Centre for Civie Education developed:

o AMemorandum ot Understanding signed with BED. CRN and Cenwe for Civic
Education:

e Linkages and cooperation developed with other ~similar oroanizations and
from the recion and wider:

e Development of new project proposals in partnesship between CRNCBED and Centre
tor Civic Education.

9. Evaluation Activities

Evaluation activities ol the Civie Education program will include pilot imp!
Civie Education standards and testing apainst those stundards. [The resulis of this 1esn
be reviewed agamst international CE standards, in order o review Macedonian res
tndications in areas of improved and activity levels in subsequent yvears,

cmwentaton of

In-class observation schedules will be developed in accordunce with planed activities tor FY
2004, BED Civic Education Waorking Group and CRN st will develop toels for monitoring
and cvaluation of the Cnvic Education implementation Various ool w: i he developed tor
monitoring and evaluation ot the Civie Fducation program impiemeniaiion

8 ton 2 school feved
(curricular and extra-curricutar activities)y and ol for
support teams. School Support Teams will have responsiy i
BED advisors on the quarterly basis and based on Im:z' reperts regional BED advisors wili
be responsible to compile reports about Civie Education impiementation on regional level
through using template reports developed tor this purpose.

the work ot schun!

iy

1k
fo s urmil repoerts e rediviie

The final external project evaluation 1s proposed for the fingd Guarter of the sivth vear of
project implementation.



Results Expected:

Nationa] implementation of Civie Fducation standands,

Evaluation of results of testing against O standurds.

School support teams stafl trom ali 344 schoois throuchout Macedonia will
receive raining on how to sustainably support the qualits implementation ot civice
education including the use of self-evaiuatons

Established Working Group that prepares evaluation toels for monitonng Covie
education implementation on school level:

BED advisors trained 1o support the school support 1o 1o Lse ovniialion oonls:
i

Loy

Monttoring and evaluation instruments for school suppert teams estebished that
will help ensure attainment of quality results and provide teedback that can be
used to wdentity areas for improvement.

Report torm developed tor Civie Education implementation on school level:

Final Project Evatuation,

8}
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Civic Education Project Annual Implementation Work Plan

Activities

1. Working Relations

L1 On-going coordination between stukcholders in the field of civie education in Macedonia
2. Civic Education Standarvds Development

20 Evaduation of results of testing against standards develaped in pilot phase

2.0 Civie education standards development  second phise

23 Stundards development {inal report

3. Capacity Building of School 7 Kindergarten Support Teams

V1 Develop trainges desien

P2 School support teams tanninges

3 Rndergaren sapport teams ninings

VA Desvelopment ot tools Tor monitoring and cvaluation at school Tevel

VA D stabbsheparting mcchanisms between school support 1eams and B D

4. Civie Fdacation at Pedagogical Faculties

1 Indormatsve. planmng and follow up mectings

4 Roundiable discussions i workshops

43 Concept paper Tor intevration o CH at pedagogical facultics

b Pramumes tor students at graduading vear of studs

5. Parent Councils and Parental Networks Pavticipate in Educational Decision Making
S Des elop raimngs design

S0 e tor sehool support teims o suppot parental imoly ement

S Capacity binfdig sesstons implemented o sapport des elepnient of paiental networks
SebSupport bor parental networks activities

O. Public Awareness

G0 Publishie ol 201 TOHIAYT Newsdetter iNo R aml No oy

o Publicarren ol e cducation adlies coents and vase stodies

6 4 Publishine o voede B panenis

oA deo el prodneed

ToProwram Favaluation

1 b abeere ahone
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P Proectacivanies ey aduatiion reponts

YA nuual Dy aliaten
L Progeam Development

POapaciy inldime i commy comaulianey and exchange visars
S PLaimmng meennes hetween CRS and B D

P Developrent ot propram stateyies aid proposals,

- Lovalization and sustainability

FCande document deseleped wo defime the fature velations ond responsalaline between Progect paringees
SProcec ot eatabifebunent ot Center o C oo Fducition
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