
TO: 

FROM: 

Bert van der Yaart, President 
Small Enterprise Assistance Funds 

Tom Gibson 
President 
Institute for SME Finance 

DATE: April 30, 2003 

SUBJECT: Program Report for Sub-Grantee, Institute for S:\IE Finance 

In accordance with Grant Agreement #PER-G-00-00-00019-00 (the "Grant") between 
USAID and Small Enterprise Assistance Funds (SEAF), the Institute for S\!E Finance 
(the "Institute") is herewith providing to the Grantee, SEAF, a Program Report for the 
fifth six months of activities under the Grant (September 18, 2002 through \!arch I" 
2003). 

Activities for the Period 

During the reporting period, the Institute conducted an extensive advisory assignment for 
the World Bank Group related to SME development in sub-Saharan Africa. In addition, 
the Institute continued to its education and training programs by conducting the second 
seminar on SME Risk Capital Finance. 

From November 2002 through March 2003, the Institute engaged in an extensive 
advisory assignment to coordinate the World Bank Group efforts in the design of a new 
system ofSME risk capital funds for mUltiple countries in Africa. The six-month 
assignment included the design of terms and documentation for capitalization and 
investment strategies for such SME risk capital funds. As part of the assignment, the 
Institute officers designed and completed in-depth feasibility surveys in Ghana, Rwanda, 
Uganda, Zambia, based on on-site interviews with various businesses, ~GOs and 
goverrunent agencies. Findings from these surveys served as the basis for 
recommendations made to the World Bank on the feasibility and structuring ofS\!E risk 
capital funds in these countries. As a result of the positive feedback recei\'ed on this 
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assignment, the World Bank Group will sponsor a similar assignment to the conducted by 
the Intitute in Mozambique in May of2003. 

The Institute organized its second seminar on SME Risk Capital Finance under its own 
sponsorship. The seminar was conducted on the campus of Johns Hopkins University's 
School of Advanced International Studies in Washington, DC. This one week case 
study-based course was attended by current and potential fund managers, S~lE 
development practitioners as well as investors and government officials from various 
countries. Based on the positive feedback received, the Institute is planning to conduct a 
third seminar in this series in the summer of2003. 

Assignments to Date 

Date 

Jan 2003 

Nov.2002-
March 2003 

September 
2002 

August 2002 

July 2002 

July 2002 

Sponsor Project Description 

(Institute sponsored) Case study training workshop in Washington, 
DC in SME risk capital finance for fund 
managers and officials of development finance 
agencies. 

World Bank/!FC 

World BanklIFC 

USAID!Chemonics 
International 

!FC! Africa Project 
Development Facility 

World BanklIFC 

Coordinate World Bank Group efforts in the 
design of a new system of SME risk capital 
funds for multiple countries in Africa, including 
design of terms and documentation for 
capitalization and investment strategies for 
funds and in-depth feasibility surveys in Ghana, 
Rwanda, Uganda, Zambia 

Report and recommendations on the prospects 
for an SME risk capital fund with linkages to 
the oil industry in Azerbaijan. 

Consultancy and workshop on risk capital for 
the Jordanian ICT sector and presentation at 
"Jordan Emerges" international forum 
sponsored by His Majesty King Abdullah. 

Presentation of a technical workshop on S~fE 
finance in Johannesburg, South Africa. 

Presentations and preliminary advisory on risk 
capital funds for S~lEs in ~fozambique and 
Nigeria. 



May 2002 Government of Qatar Advise on development and design of a SME 
equity fund in Qatar. 

Mar-Aug. USAID-N amibial Design and initiation of a public/private 
2002 Bank of Namibia program in Namibia to capitalize and launch 

Namibia's first SME risk capital fund. 

June 2002 Government of Consultancy for Government of Zambia on 
Zambia financing mechanisms for SMEs. 

Sept. 2001 - Asian Development Assist Chinese government with development 
May 2002 BanklPragma Corp. of national program for risk capital finance for 

SMEs. 

April 2002 World Bank/IFC Consultancy for Government of Rwanda on 
financing mechanisms for SMEs. 

Mar-June Asian Development Feasibility study for an SME risk capital fund in 
2002 Bank Pakistan. 

Feb.lMarch USAID Global Design of new financing instrument for USAID 
2002 Bureau Development Credit Authority to invest in S~1E 

risk capital funds. 

Feb 2002 IFC Organization of a workshop in ~1umbai on 
strategies for financing SMEs in India. 

Oct 2001 Chilean Ministry of Organization of a workshop in Santiago, Chile 
F i nancelM u I ti lateral on risk capital investing for emerging 
Investment Fund enterprises. 

Sept 2001 Lead Merchant Bank, Advice and preparation of financial model 
Lagos related to the establishment and operations of a 

domestic SME equity fund in :\igeria. 

Plans for the Remainder of the Grant Period 

The Institute intends to continue to implement both its advocacy ofne\\' approaches to 
SME finance and the education and training programs. Through September 2003, the 
Institute is committed to perform the following advisory assignments: 

• Feasibility study regarding an SME risk capital fund in Mozambique (sponsored 
by the World Bank Group). 
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• Participation in design of micro Ismail loans program for Rwanda (sponsored by 
the World Bank). 

• Consultancy to central bank and seminars for commercial banks in Bangladesh on 
use of Equity Enterprise Fund (sponsored by the !FC). 

In addition, the Institute plans to conduct the third self-sponsored case study training 
workshop in Bologna, Italy and a case study training in SME risk capital finance for 
officials of the government of Nigeria and private financial institutions (sponsored by 
APDF of the !FC). 

We remain grateful to USAID and to the Grantee, SEAF, for their generous support in 
Institute's activities. 

Sincerely, 

Tom Gibson 


