
World Council of Credit Unions, Inc. 

Vietnam Women's Union Savings Protection 
Programme: Accounting system and 

regulatory reform 

Microenterprise Implementation Gyar::. ?Y29'Y3.:-:-.:-:-.e -
The Microenterprise Inno~a~~c~ ?r8~e=~ 

GEG-A-OO-02-00002-JC 

World Council of Credit Union, I~c. X:22~ 

Project Quarterly Report 
April - July 2C03 

Quarter 7 

Report Prepared by 
William Smith, Pro~ecc =~re2:'8r 

July 2 nry:( 

I 

jmenustik
Best Available

jmenustik
Rectangle



-

-
-
-
-
-

-
-
.. 

-
ill 

,. 

-
-
-
.. 

Table of contents 

I. Project targets ............................................................................................................... 6 

n. Financial performance, growth, senices and outreach of CFl's ............................. 9 

m. Key acthities implemented during reporting period .............................................. 14 

IV. Problems encountered/proposed solutions ............................................................... 18 

Attachments: 

A. Membership information. 
B. Can Loc District Financial Information. 
C. Ky Anh District Financial Information. 
D. Uong Bi Township Financial Information. 
E. Dong Trieu District Financial Information. 
F. Ninh Phuoc District Financial Information. 
G. Consolidated Financial Information. 
H. Project Completion Report. 
I. Terms of reference: Ninh Phuoc Savings Study. 
J. Some suggestions on the regulation 

Vietnam . 
0: . -. 

:'::lCYC: ::-.a:"'.::e 



List of acronyms/abbreviations 

AAV 
CFI 
CRP 
DFID 
INGO 
PACCOM 
ROSCA 
SCF UK 
USAID 

VND 
WOCCU 
WU 

ActionAid Vietnam 
Community Financial Institution 
Centre for Rural Progress 
UK Department for International Development 
International Non-Governmental Organisation 
People's Aid Co-ordination Committee 
Rotating Savings and Credit Association 
Save the Children Fund UK 
United States Agency for International 
Development 
Vietnamese dong 
World Council of Credit Unions, Inc. 
Women's Union 

-

-. ;, , 



-
.. 
.. 
-
-
.. 
-
-
.. 
-
.. 

-

.. 
-
.. 
-
-
.. 

Executive summary 

Main project activities 

• Follow-up accounting training in Ky Imh district I.o.pri: ~; ... 
1S 'h) . 

• Publication of accounting manual in June. 

• Technical assistance visit to Mai Son distric~, S~n ~a 
province by project co-ordinator (June 16" - 20'":. 

• Internal controls training in Ninh Phuoc district Way 25" 
2Sth) and Uong Bi township (June 6 th - st'). 

• External supervision exercise in Ha Tinh (May S", - 11'"; 

• Savings survey, Ninh Phuoc (May 26 th 
- 2S,o) 

• Workshop on 'Microcredit in poverty reduction 
challenges' (May 21" - 23'd) . 

• Project completion workshop, Ha Tinh, June 30th 

• Project lesson sharing workshop, Hanoi, July 4th 

Institutional targets 

a:od its 

After 1S months implementation, the project has no .. co;,ce ::0 an 
end. Significant progress has been made on achie·ve;nen'c. cf a1:' 9 
institutional targets of the project . 
1. A standardised accounting system has been des:gr:ed a:od 

implemented in CFIs in 43 communes in 6 districts. 
2. An accounting manual was finalised and published in 0~.e :::3. 
3. Accounting training was given to the 3 staff of 43 C::s ,~ :4 

training sessions between June 2002 and January 2:;03. 
4. A financial management training programme was prc· .. ided ::0 3: 

provincial, district and commune Women's U:1ion participa.:1'c.s 
January 2003. 

5. An internal controls manual has been drafted. 
6. Internal controls training was provided to the 3 staff ::0: 43 

CFIs in 6 three-day training sessions between October 2::2 a~j 
June 2003. 

7. A system of key financial ratios has been drafted as part 0: 
the financial management training. 

8. An examination guide for supervision was drafted i:: ~!ayc:--. 

2003 . 
9. A 5 - day training 

delivered to 16 
representatives in 

course on supervision and 
provincial and district 

March 2003. 

exam':'r.at:O:l ",·;as 
·,.:c:-r.e:1' s 

Some financial indicators 
Total membership of 41 CFIs: 22,081 (May 31st 2003) 

Indicator May 31st 2003 

Outstanding loans (US$) 
Savings balance (US$) 

Can Loc! Ky Anh i Uong Bi 
7 CFls [10 CPls i 10 CPIs 

i i 
177,8531 165 ,8201276,655 

95,223! 40,093' 131,641 

Dong 
Trieu 

11 CPIs 
254, BO':: 

Ninh , 

Phuoc 
3 CPIs 

22, -: 23 



Net loans 97.8% 94.8% 97.4% 98.1% 99.7% 
outstanding/total assets 
Savings balance/total 52.7% 23.4% 47.4% 43.3% 22.1% 
assets 
External credit/total I 32.3% 61. 7% 22.3% 38.2% 65.9% 
assets 
Institutional capital 7.25% 12.5% 25.0% 14.35% 9.3% 
/total assets 
Loan loss reserves/ total 1.7% 2.1% 2.3% 2.2% 1. 8% 
loans outstanding 
Loan interest 1. 0% 1.5% 1.4% 1.4% 1. 7% 
income/average loans 
outstanding (monthly 
average) 
Growth in assets (monthly 3.3% 0.6% -1. 9% 2.0% 4.5% 
average) 
Growth in savings 4.6% 2.1% 1.9% 6.0% 5.1% 
(monthly average) 
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I. Project targets 

A. Institutional Targets 
Nine institutional targets were outlined in the US.~.I::; Co
operative Agreement Award for the project: 

1) Standardised accounting system will be completed fc!: C=-:' s 
in three districts. 

2) Accounting manual will be finalised. 
3) CFI accounting training programme will be de',eloped and 

implemented. 
4) CFI financial management training programme ,,;ill be 

developed and implemented. 
5) Standardised internal controls system will be co::-.pletei . 
6) CFI internal controls training programme will be de~elcped 

and implemented. 
7) A system of financial ratios (with averages and ben2~~a!:ks: 

will be completed. 
8) An examination guide for supervision will be co~pleted. 
9) A supervision and examination training program:'71e ;~·':':l be 

completed. 

After 18 months implementation, 
completed. Significant progress was 
institutional objectives: 

the project has ~c~ bee~ 

made on achieverr.er.': 8: al J.. ;: 

1. A standardised accounting system was designed a~,d 

implemented by 43 CFIs in 6 districts. A sCloec.'isic:: 
exercise conducted in the 3 districts of Ha Tir], P!:C·:::':-.2e 
in May 2003 confirmed that the system has been s\lccess:·..;ll,· 
adopted in all communes visited. P!:oble= re::-.a::'n '.': ~~ 
implementation of certain aspects of the system and ::c::-_-'.:,,-e 
staff will require further support from District Ke::1en's 
Union staff. However, the adoption of the new syste::1 :n all 
these communes constitutes a major achie-"eme::t c:: :.:-.e 
project . 

2. An accounting manual was finalised and published ~ - .]~e 

2003 . 

3. Accounting training has been provided to the 3 stat: ~. a 
total of 43 CFIs in 6 districts. A total of 14 train:,." 
sessions on the accounting system were orga!1ised between 
June 2002 and January 2003. All staff received a basic 5 
day training course on the model accounting syste~. 

4. A financial management training course .. ·.:as desig:-'.e::i a:,,~c 

implemented in January 2003. The course ·.-as attended bi' 3: 
provincial and district level \'IO::1en's Unien staf:, to"e:r.er 
with representatives from the State Bank. HO"'ever, centra!:'" 
to initial project plans, it was not possible to del::,':e!: 
this course to all CFI staff. This res',:: ted :!:c:c 
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insufficient time and also the continued focus of most CFIs 
on adoption of the new accounting system until the end of 
the project. 

5. An internal controls manual was wri t ten and amended on a 
number of occasions. This document, however, was not 
finalised for publication. 

6. Internal controls training was provided to the 3 staff of a 
total of 43 CFIs in 6 districts. In cases where CFIs have 
recrui ted internal supervisors, they also participated in 
these training sessions. A total of 6 three-day training 
courses were held between October 2002 and June 2003. 

7. A set of key financial ratios was drafted as part of the 
financial management training course in January 2003. 

8. A supervision guide was drafted and its content tested both 
during the training session in March and as part of an 
external supervision exercise conducted in May 2003. This 
document was not, however, finalised for publication. 

9. A 5 -day training course 
held for 16 provincial 
staff in March 2003. 

on supervision and examination was 
and district level Women's Union 

B. Key financial indicators 
A number of financial targets are included in the Co-operative 
Agreement as "estimates of where WOCCU thinks the participating 
CFI's will be in December 2003". However, the agreement 
emphasises that "These financial targets will not be used to 
determine whether the programme with the Women's Union has 
succeeded but will be utilised to assess the outreach and 
financial condition of the savings and loan programme." 

The figures included in this report cover a total of 41 CFIs 
within the project up until May 2003 (Can Loc 7, Ky Anh 10, Uong 
Bi 10, Dong Trieu 11, Uong Bi 3). One new CFI was established in 
Dong Trieu in May (Hoang Que CFI). For the first time, all CFIs 
were able to submit financial reports based on implementation of 
the new accounting system. 

Actual figures for May 2003, however, are not comparable with the 
target figures quoted below as these were set for the original 38 
CFIs in 3 districts. 

Actual Target Target 
figures Dec. 2002 Dec. 2003 

May 2003 
No. of loans outstanding. 31,092 35,434 
Amount of loans outstanding 976,378 1,300,630 1,782,555 
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IUS$) . 
Delinquency rate 1 > 30 0.32% <5% 1 <5% i 

days) . i i 

Long run loss rate. 0% 2.3% i 2.:% 
Return on operations. 139% 124% i :27% 
Savings mobilisation (US$) . 399,084 477,2491 1'41,';55, 

The long run loss rate quoted here is calculated on ~he basis .-. 
loan loss provision during the two-month period .r...pril - :~a:' 2':)C3. 
As loan loss provision is made on either a quarterly or- a,~-:'~a: 

basis, no expenditure was recorded by any of the CFIs dur-:'r.g t:-.:'s 
period. 

The figure for rate of return on operations is calculated or. tr.e 
basis of actual CFI loan interest income during April-I'!a::' ci::>cided 
by adjusted expenses. Adjusted expenses :'r.clu:ie a;;~c:al 

operational costs and loan loss provision plus adj~sted f:~a~2ial 
expenses. The VBARD 3 month deposit rate of 0.6% per r..o:-.th :ic:ri:-.g 
this period was used to calculate the shadow cost. 0: Il..L-.ds faced 
by CFls. This cost 111,621 USD) was higher than ac~ua! ~ir.ar.cia: 

costs (8452 USD). However, due to the lack of loar. loss pro~:'sicr. 

expense and low operational costs during t!1is t",·;:) ~.::n~t::: r:e!":'cd, 
the return on operations figure exceeds the break-e' .. en pci:-.::. 
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II. 

CFI 

Financial 
outreach of 

a. Outreach 

performance, 
CFI's 

growth, services and 

One new CFI (Hoang Que) was established in Dong Trieu district in 
May 2003. This brings the total number of CFIs covered by the 
project to 41 (Can Loc 7, Ky Anh 10, Dong Trieu 11, Uong Bi 10, 
Ninh Phuoc 3). The total membership of these 41 CFIs was 22,081 
at end May - an average of 539 members per CFI. The membership of 
Ky Anh CFIs is smaller (average 330), while average figures in 
the in the other 4 districts range from 538 to 663 members per 
CFI. 

since the end of the first quarter, membership figures stagnated 
or fell in both Can Loc and Uong Bi dist::-:lcts (-0.3% and -1.1% 
membership growth respectively). However, membership growth was 
strong in both Dong Trieu and Ninh Phuoc districts (2.9% and 7.2% 
respectively) . 

b. Performance and growth 

1. Protection 
Loan repayment delinquency was reported in only two CFIs during 
this quarter: Ky Thuong (Ky Anh district) and Thuy An (Dong Trieu 
district) : 

Loans Total loans Loan loss Delinquency Loan loss 
31.5.03 overdue outstanding reserve Rate reserve/ 

outstanding loans 
overdue 

outstanding 
Ky 22,291,742 172,488,342 3,844,000 12.9% 17.2% 
Thuong 
Thuy An 25,682,000 155,398,000 12,770,500 16.5% 49.7% 

Thuy An CFI has made adequate provision against loan loss (49.7% 
of loans overdue outstanding) while Ky Anh has not (only 17.2%). 

It has been recommended by WOCCU that CFIs should also provision 
for 2% of total on-time loans outstanding. However, as 
provisioning takes place on either a quarterly or annual basis in 
all CFls, no further provision was made in any of the communes 
between April and May. As a result, loan loss reserves in Can Loc 
and Ninh Phuoc districts fell below the 2% target during this 
quarter, reflecting overall growth in the loan portfolio. 
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Loan loss reserve/total loans outstanding 
31.5.03 

Can Loc (7 CFIs) . 
-~ i - . 

Ky Anh (10 CFls) .2.:% : 
Uong Bi (10 CFls) 2.3% 
Dong Trieu (11 CFIs) .... ....?c ~ 

L.: • '" v I 

Ninh Phuoc (3 CFls) 1.3% ; 

2. Financial structure 

Assets 
CFls continued to maintain a very high proportion of total asse~s 
in their loan portfolio. In only 2 CFls did net loans ~al! te!8w 
90% of total assets at end May (Thuong Yen Cong and ,-y '::~"C:C:09 

CFls) . 

El Net loans/total assets (31.5.03) 
Can Loc (7 CFIs) 9"7.2% 
Ky Anh ( 10 CFIs) ;-';.3% 

Uong Bi (10 CFls) 9 - . .; % 

Dong Trieu (11 CFls) 93 . :.. % 

Ninh Phuoc (3 CFIs) 99.-' 

Savings 
The overall percentage of savings deposits over total asse':s 
increased during this quarter in all 5 districts. 5a·::' •. "s 
mobilisation remains strongest in Can Loc district I • ... ·tere sa·,·:":-.95 
accounted for over 40% of total assets in all 7 CFIs. 5a·:ir."s 
mobilisation remains weakest in Ky Anh and Ninh Phuoc, ·.·".ere less 
than a quarter of total assets ',.:ere derived fr-o:':". 50::::-.9'3 
deposits. During this quarter, total savings balances gre'" :'r, 32 

of the 41 CFls. 

E5 Savings i S5 Growth in savings 
deposits/total I (average per month) 

assets (31.5.03) ; 

Can Loc (7 CFls) 52.7% i . "'" "'l. _ • 

Ky Anh (10 CFIs) 23.4% . . - ~ , 

Uong Bi (10 CFls) 47.4% :.?% 
Dong Trieu (11 CFIs) 43.3% 3 . :;, • 

Ninh Phuoc (3 CFIs) 22.1% 5.1% 

External credit 
External borrowing from District Women's Ur:ion f1J....'"1ds b~l ,::-~e 4:1 
CFls dropped by almost 350 million dong o· .. er this ~·.·8 ':".cr.t"
period. There was a major 300 million dong drop in exterr:ac 
borrowing by the 10 Uong Bi CFls, with smaller drops i:o b8t::' :a:-. 
Loc and Dong Trieu. Ratios of external credi': to t8ta::' asse::s 
fell in all 5 districts. 

10 
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E6 External S6 Growth in 
credit/total external credit 

assets (31.5.03) (average per month) 
Can Loc (7 CFIs) 32.3% -0.3% 
Ky Anh (10 CFIs) 61.7% 0% 
Uong Bi (10 CFIs) 22.3% -12.4% 
Dong Trieu (11 CFIs) 38.2% -2.8% 
Ninh Phuoc (3 CFIs) 65.9% 3.1% 

Membership shares 
The 7 Can Loc CFIs experienced a minimal (0.3%) increase in total 
share capital during this two month period. CFIs in the other 
four districts have not issued membership shares. 

Institutional capital 
The average E8 ratio increased for each district over the last 
two months. Growth in institutional capital has been higher than 
total asset growth in all districts. By end May, 23 of the 41 
CFIs had accumulated institutional capital of over 10% of total 
assets. All CFIs in Can Loc and Ninh Phuoc remain under the 10% 
target at the end of the reporting period. 

E8 Institutional S8 Growth in Sl1 Growth in 
capital/total institutional total assets 

assets (31.5.03) capital (average (average per 
per month) month) 

Can Loc (7 CFIs) 7.2% 3.7% 3.3% 
Ky Anh (10 CFIs) 12.5% 2.2% 0.6% 
Uong 
Dong 
Ninh 

Bi (10 CFIs) 25.0% 1.7% -1.9% 
Trieu (11 CFIs) 14.3% 2.8% 2.0% 
Phuoc (3 CFIs) 9.3% 7.1% 4.5% 

3. Asset quality 
As outlined in section 1 above on 'protection', only two of the 
41 CFIs report any loan repayment delinquency. Delinquency rates 
in these two CFIs are high (12.9% in Ky Thuong and 16.5% in Thuy 
An). However, the results of the supervision exercise conducted 
in 6 CFIs in three Ha Tinh districts also indicate that there are 
cases of hidden delinquent loans which remain unreported. 

Levels of non-earning assets remain very low (below 8.4%) in all 
41 CFIs. 

A2 Non-earning assets/total assets 
(31.5.03) 

Can Lac (7 CFIs) 3.2% 
Ky Anh (10 CFIs) . 3.7% 
Uong Bi (10 CFIs) 1. 3% 
Dong Trieu (11 CFIs) 1.5% 
Ninh phuoc (3 CFIs) 0.3% 

11 
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4. Rates of Return 

Net income 
Only one of the 41 CFls generated negative net inco~e d~rin3 :tis 
two month period (Thuong Yen Cong, Uong Bi To· ... nship). 1'1-.':'s 
results from a very low yield from its loan po=-tfolio a::::i ·.~er-:· 

small scale of lending operations. Thuong Yen Ccng :'s cepleti::", 
its institutional capital and faces severe proble~s. 

Rates of net income overall have been high during this rep~rti::3 
period. Even in the two districts with virtually :10 subsidised 
support for operational costs (Ky Anh and Uong Bi), ::et ir~:::c7:".e 

over average total assets averaged 0.5% a:1d 0.8% per ~~::tt 
respectively. 

R12 Net income/total assets 
Can Loc (7 CFIs) o . ::: %- ! 
Ky Anh (10 CFIs) C. 5% -

Vong Bi (10 CFIs) C. E % -
Dong Trieu (11 CFIs) c . "~ : 
Ninh Phuoc (3 CFIs) :. . :;: % ' 

Income 
Average loan portfolio yields during this peYicd ·.·e::e 
consistently lower in Can Loc eFIs than in other distric:s. ~his 

may have resulted from the higher percentage cf supple:c,en:a::::' a:::: 
seasonal loans, which accounted for 44.5% 0: t.c:.a2. l::3.::s 
outstanding in Can Loc district at end May. Interest :'s paii :..:p 
front on these loans rather than on a reg"J.la!" :7::::-1:::1::' .'"'...
fortnightly basis . 

Rl Total loan income/ave. loan portfolio 
Can Loc (7 CFIs) - . = % 
Ky Anh (10 CFIs) :.5% 
Vong Bi (10 CFIs) :.. . .;.% 

Dong Trieu (11 CFIs) ::.. . .; % 
Ninh Phuoc (3 CFIs) - ""'% - . 

CFIs in three of the five districts continue to recei-;e 
significant levels of subsidy from Actior~id Vietnam to help 
cover operational costs. 

% of total income derived from operating: 
subsidies 

Can Loc (7 CFIs) 26% 
Ky Anh (10 CFIs) C% 
Vong Bi (10 CFIs) 2% 
Dong Trieu (11 CFIs) l~~ 

Ninh Phuoc (3 CFIs) , 
22%' i 

12 



Financial costs 
Nominal interest of 0.5-0.6% is paid on savings deposits, while 
the District Women's Union lends to CFIs at rates of from 0.5% to 
0.75%. 

RS Interest cost on R6 Interest cost on external 
savings/ave. total credit/ave. total external 

savings credit 
(average per month) (average per month) 

Can Loc (7 CFIs) 0.5% 
Ky Anh (10 CFIs) 0.6% 
Uong Bi (10 CFIs) 0.4% 
Dong Trieu (11 CFIs) 0.5% 
Ninh Phuoc (3 CFIs) 0.5% 

Operating costs 
Staff costs per CFI per month averaged from 639,750 dong in Ky 
Anh to 1,147,190 in Uong Bi. Operational costs were low during 
this reporting period. Annual R9 ratios calculated on a pro-rata 
basis using April-May figures would average 2.4 to 6% - below the 
10% ceiling set in the PEARLS system. 

0.6% 
0.6% 
0.8% 
0.5% 
0.5% 

R9 Operating expenses/ave. total assets (average 
per month) 

Can Lac (7 CFIs) 
Ky Anh (10 CFIs) 
Uong Bi (10 CFIs) 
Dong Trieu (11 CFIs) 
Ninh Phuoc (3 CFIs) 

5. Liquidity 
As in previous quarters, very low levels of liquidity were 
maintained by CFIs in all districts except Ky Anh. 

0.3% 
0.4% 
0.2% 
0.5% 
0.5% 

L2 Liquidity Reserves/savings deposits 
Can Loc (7 CFIs) 4.2% 
Ky Anh (10 CFIs) 22.4% 
Uong Bi (10 CFIs) 
Dong Trieu (11 CFIs) 
Ninh Phuoc (3 CFIs) 

6. Growth 
CFIs in Uong Bi have continued to experience problems during the 
second quarter. Negative asset growth was recorded by 7 of the 10 
CFIs in April-May. The total outstanding loan balance fell or 
remained stagnant in 9 out of the 10 CFIs. CFIs reduced their 
borrowing from the Township Women's Union by a quarter in only 
two months. In other districts, asset growth was particularly 
strong in the Can Lac and Ninh Phuoc CFIs. 

13 

4.7% 
4.3% 
1.6% 

-

-



-
-
-
-
-
-
-
-
-
-
.. 
.. 
-
• 

-
-
-
.. 
• 

Sll Growth in S5 Growth in S6 Growth in: 
total assets savings (ave. external credit! 

(ave. per per month) (average per month) 
month) 

Can Loc (7 CFls) 3.3% I 4.6% -:,:: _ 3 % I 

Ky Anh (10 CFIs) 0.6% , 2.1% :. %" 

Uong Bi (10 CFls) -1.9% i 1.9% -:2.';% 
Dong Trieu (11 CFls) 2.0% i 5.9% -2.5% 

, Ninh Phuoc (3 CFIs) 4,5% ! 5.1% 

III. Key activities implemented during reporting period 

The proj ect carne 
outlined in this 
July 15 th 2003. 

a. Accounting 

to an 
report 

end on 15 th July 2003. The act::'-:ities 
therefore cover the period ;'.p::-il :5: tc 

A short two-day refresher course for the 10 CFI aCCO'-1ntar.ts in K:-' 
Anh district was organised by the project co-ordinator ire::-, r.pri:' 
17" to lSth. The Ky Anh CFls had been facing difficult:es i:: 
completing their financial reports following the trans:er ~2 t~e 

new accounting system. This training session was he~d t:; a::'j~ess 

the specific problems encountered. By May 2003, all ~O K:, A..-~':t 

CFls were able to submit accurate financial reports to t~e 

project for the first time. 

The accounting manual was finalised and published by the Sc:e::ce 
and Technology Publishing House in June 2003" P!"ic!" :c 
publication, the text was edited for technical conte,,: by :'e ":a~" 

Luyen, Deputy Head of the Accounting and Auditing Depa!":~e::t 0: 
the Vietnam Banking Institute. One thousand copies of t:-.e :7 . .3.:::":'.3.:' 

were printed for dissemination to: staff of CFls ,,;it~i:: :~e 

proj ect; district and provincial Women's Union branches ::'r. ~3. 

Tinh; other provincial branches of the Women's Union; the Ce:::!"a~ 

Women's Union; State Bank; projects, NGOs and donors :'.,,":el":ed ::: 
microfinance and a number of microfinance libraries and res::o..:.::-.:e 
centres in Vietnam . 

The project co-ordinator also spent five days in Mai Sc:: 
District, Son La province (June 16" - 20") giving ad'/ice a::d 
assistance to the District Women's Union on impler.lentation cf ,:r.e 
model accounting system by 12 CFIs in the dist:r-ict. Th::Y...lg~ r1::': 

part of the WOCCU proj eet area, the Aetior.Aid Viet::a:n suppe::-ted 
Women's Union programme in Mai Son itself adcp~ed tr.e i\,OCC:..I~ 

accounting system after piloting in Ha Ti"h ',·as co:::pleted. This 
adoption of the system by CFIs outside of the projec~ area a~,d 

independent of WOCCU fundin3 can be considered c~"e c: :~e ::-.2S~ 

positive achievements of the project . 
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b. Internal controls 
The final internal controls training courses were held in Ninh 
Phuoc district (26 th 

- 28 th May) and Uong Bi township (6 th 
_ 8th 

June). In both cases, three day courses were run by the Project 
Co-ordinator and the content was similar to previous training 
sessions. A total of 41 participants attended the Uong Bi 
training - including internal supervisors recruited by a number 
of CFIs - while 16 participants attended the Ninh Phuoc training. 
After the training, the materials were amended to form the draft 
internal controls manual which was circulated at the project's 
closing workshops. 

c. Supervision 
An external supervision exercise was organised for 6 CFIs in Ha 
Tinh from May 8 th to May 11th. The objectives of this exercise 
were to: 

• assess the extent to which project communes in the 3 districts 
had adopted the model accounting system. 

• provide additional guidance to district and provincial level 
Women's Union on supervision techniques. 

• provide further assistance to Ky Anh CFIs in implementation of 
the accounting system. 

Two teams were organised. One team visited 3 CFIs in Ky Anh (Ky 
Hoa, Ky Giang, Ky Lam) and the other visited 2 CFIs in Can Loc 
(My Loc, Nga Loc) and one in Cam Xuyen (Cam Vinh). The teams 
included external participants from: State Bank of Vietnam, 
Central Women's Union, Dong Trieu District Women's Union and Uong 
Bi Township Women's Union. 

The supervision visits revealed that the model accounting system 
had been implemented by all CFIs visited and that significant 
achievements had been made in transferring to the double entry 
accounting system. However I a number of accounting issues were 
highlighted during these visits. Examples included: 

• 

• 

• 

Laxness in documentation of verified balances transferred 
the old accounting system to the new. 

Misunderstanding of the role of journal vouchers and 
general journal for non-cash transactions. 

Difficulties in reconciling the general ledger balances 
loans outstanding with subsidiary ledger balances in 
group/cluster ledgers and individual loan cards. 

• Failure to keep individual loan ledgers up to date. 

from 

the 

for 
the 

• Mistakes in calculation of loan interest due in cases of early 
loan repayment. 

• Problems in closing income and expenditure accounts at year 
end. 
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The reports from these supenrision visits also c:y:e:-ej t::e 
following issues: 

• institutional capital. 

• profitability. 

• financial management. 

• management and governance. 

• loan portfolio. 

In general, it was clear that all CFIs still lack a cc:::>,:cenens:'.'e 
set of documented policies and procedures. Moreover, :n s::o:::e 
cases it is unclear where the authority lies for iss:.:i::a su:::: 
policies and procedures. A relat i vely high dependence on subsidy 
to cover costs is still evident in some CFIs. Planning :ce:::ai::s 
weak with continued dependence on external capital and 
compulsory savings. Loan pricing is still not based on sj's':e::-.a:i::o 
financial planning. Hidden loan repayment delinquenc:i ·.·as a ... s::o 
discovered in a number of cases where vouchers cC"...lld :1::: be 
produced to document loan principal repayments. ,he rocl-c'.'e:c ::of 
seasonal six month loans - repayable in a lump su~ at t~e e~d 8: 
the loan term - was also very common. 

Despite the wide range of issues raised, there is :10 dcc;l::: :::3,: 
District and Provincial Women's Union staff have ber:efited f!":::;~ 

exposure to thorough and comprehensive supervision proced-..lres ::: 
this type. It is hoped that their heightened a'.-a:ce:-,ess '.':-'_ 
result in suitable follow-up assistance to the CF:s t::o a:::::cess 
some of the problems outlined. 

The findings from these supervision visi ts were repo!:ted 3,: :e,e 
project's closing workshop in Ha Tinh. 

d. Savings Survey 
A short three-day survey of savings services and practi::es · ... ·3.3 

conducted by the Project Director in Ninh Phuoc district bet'"ee:-, 
May 26 th and May 28". (See terms of reference in Attac:-,:r.e:-,: 
The survey included a visit to the Phuoc Sen PCF, t::e :iis'::c:'::c 
branch of the Vietnam Bank of Agriculture and Rural ::le':e:::O;;::-.e:-.: 
and a series of household interviews focusing on the d/:-.a::-.i:: 
local ROSCA (Rotating Savings and Credit Association) rr.ar-ke: .. ; 
report is being prepared on the Challenges faced by CF:s ,
savings mobilisation . 

e. Project Completion Workshop, Ha Tinh 
A final workshop was held in Ha Tinh on 30" Jur.e. The cbje::oti':es 
of the workshop were: 

• to report back to project participants on results ach~e~ed, 
constraints faced and problems still to be a:idressed . 

• to introduce the accounting manual and other project outputs. 

• to discuss future supervision structure, content and p~a~s . 

16 



A total of 45 participants attended the workshop: including one 
representative from each of the 23 project CFIs in Ha Tinh and 
representatives from the provincial Women's Union, the 3 
districts, Women's Union branches from other districts in Ha 
Tinh, the State Bank of Vietnam and other savings and credit 
projects. 

The contents of the workshop included: 

• A project completion report presented by WOCCU (see Attachment 
H) . 

• Presentations on proj ect outcomes by the Provincial Women's 
Union, Ky Anh District Women's Union and two of the CFIs 
involved in the project. 

• A report back on the results of the May supervision exercise 
conducted in 6 CFIs in the 3 districts. 

• A presentation on the contents of the recently published 
accounting manual 

• An overview of Provincial Women/s Union plans for future 
supervision of CFIs. 

f. Lesson Sharing Workshop, Hanoi 
A lesson sharing workshop was held in Hanoi on 4th July 2003 in 
conjunction with the Women's Union Training College. The 
obj ecti ves of this workshop were to introduce management tools 
developed under the WOCCU project and to promote their adoption 
by other organisations, proj ects and donors promoting community 
financial institutions. 

The workshop was attended by 49 participants including: State 
Bank of Vietnam (3), Ministry of Finance (1), Central Women's 
Union (6), Farmers Association (1), Provincial branches of 
Women's Union (6), NGOs, donors and international organisations 
(11), WOCCU project partners from Ha Tinh, Quang Ninh, Ninh Thuan 
and Son La (18) and WOCCU staff (3). 

The workshop covered the following areas: 

• Overview of project objective and implementation. 
• Accounting and internal controls manual. 

• Financial management 

• Supervision 

Acti ve participation throughout the workshop by the Director of 
the Co-operative Credit Institutions Department of the State Bank 
demonstrated the State Bank's support to the proj ect and their 
interest in the tools developed. Presentations by commune and 
district level project partners on adoption of the new accounting 
and internal controls systems appeared to make a deep impression 
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on many participants from other NGOs and micro:i~ance 
organisations. The project was also fortunate to attract tte 
participation of a number of provincial \'Jomen' s D::ion bYa:-,.:::::'es 
that have been implementing savings and credit projects. 

g. Workshop on 'Microcredit in poverty reduction and i~s 

challenges' . 
This workshop was organised by the 'Capital Aid Fund :oc 
Employment of the Poor (CEP) in Ho Chi Minh City from May 21': to 
23'd. Both the Project Director and Co-ordinator attended this 
workshop and a paper was presented entitled 'So~e suggestions o~ 

regulation of microfinance in Vietnam'. (See Attachment J) . 

h. Handover of Ha Tinh office equipment 
All office equipment from the Ha Tinh office was transfecred to 
the ownership of the Ha Tinh Provincial Women's Union on 3C'" June 
2003 . 

IV. Problems encountered/proposed solutions 

policy making authority. Prior to the withdrawal of internati:::1al 
NGO support to the Women's Union, much de facto decision c-a.'<i',g 
authority with regard to the CFls was exercised by the NGOs. No'" 
that the NGOs are withdrawing project support and tra:1sferring 
management of loan funds to the Women's Union, it is i~porta:1t 

that policy making authority with regard to C?Is :s c~earl:' 

defined. The role of the CFI management board a::d t::e D:'str:'ct 
Women's Union needs to be clarified. Policies and proced:';ces 
issued by the appropriate authorities also need to be docu~e:1:ej. 
This is essential for the CFls' own management purposes b:.:t :s 
also a necessary precondition for effective super.rision . 

Future supervision of eFIs. Following the completion of t:-l.e "i:)CC:: 
project, it is clear that the main role of eFI superr: .. sio:1 -".':'11 
be taken up by the various District Women's Unio~ bra~ches. 7::e 
District Women's Union branches have funds invested :'n 2.e:-... di:-~g :0 
the CFls, have full time staff assigned to CO:1j·.;.ct ::::: 
supervision and income from their lending acti·,ities to co· .. ec t::e 
cost of these staff. As part of the project, :::ei' ha· .. e a:so 
received training on supervision techniques. Ho· .... e~/e~, it Yo·ill be 
important to ensure that District Women's Union bra:1c::es ~ai,-ta::1 

specialised, full time staff to undertake this role. Moceo· .. er, as 
CFIs do not yet have legal status, the supervisorj role cf t~.e 

District Women's Union does not carry the autho~it.y of 
recognition by the State Bank. The role of the pro'Ji~cial ;';o:ne:1' s 
Union in future supervision, however I remains IT.uch less clear. 

Dissemination of project tools. WOCCU has sought to disse:r.::':-.ate 
information regarding the tools developed under the pc~=ect, 

particularly the accounting manual, and promote t!1eir adc;:::'::::-. . 

18 



other proj ects and institutions. One of the significant 
achievements of the project was the adoption of the model 
accounting system by non-project CFIs in Mai Son District, Son La 
province. A wide variety of Women's Union branches, NGOs and 
microfinance projects also attended the project's lesson sharing 
workshop in Hanoi and received copies of the manuals and 
guidelines produced by the project. 

However, it is unclear whether the Central Women's Union or State 
Bank are likely to take an active role in further promoting the 
adoption of these tools. The Central Women's Union retains a very 
loose supervisory control over microfinance activities carried 
out by provincial and district branches. Very little technical 
direction is provided by the central organisation and there 
appear to be few signs of proactive promotion of consistent 
accounting practices, internal controls and supervision 
guidelines within the Women's Union. 

Three key members of the Banks and Non-Banks Department of the 
State Bank who were responsible for drafting the microfinance 
decree, were members of the WOCCU project advisory committee and 
have been involved in WOCCU activities from the beginning, have 
all recently left the department. It is unclear which individuals 
will now take over responsibility for issues regarding 
microfinance regulation within the State Bank. This will also 
limit the potential for adoption of WOCCU's project tools in any 
regulations regarding microfinance. 
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-
.. CFI Membership Information: March - May 2003 

OistrictJCommune No. 04 No. 04 - member member 
31.3.03 31.5.0: 

Can loe district 
My Loc 658 658 - Nhal Loc 687 684 
Thuong Loc 475 470 
Dono Loc 48C 483 
Nga Loc 44C 436 
Fllu Loc 510 506 -
S:m Loc 518 530 
Total 3768 3,767 - Ninh Phuoe district 
AnHai 627 681 
Flluoc Hai 660 689 
Flluoc Dinh 569 620 - Total 1,856 1,990 
Uoog Bi district 
Flluong Nam 740 752 
Flluong Dong 817 793 - Thuong Yen Cong 393 379 
Nam Khe 447 458 
Thalh S:>n 574 545 - Bao S:>n 629 633 
QUalQ Trung 909 913 
Va1g Dalh 1041 1029 
Trung VlJQfl9 581 569 - Yen Thalh 463 431 
Total 6,574 6502 
Ooog Trieu district 
Honq FllonQ 822 814 - An Snh 588 594 
Thuy An 470 470 
XUal S:>n 720 724 - Kim S:>n 818 830 
Hong Thai Dong 804 808 
Due Chinh 762 754 
Tal Vie! 478 488 - Binh Duong 504 537 
Hung Dao 374 392 
H0a10 Que 0 110 
Total 6,340 6521 .. Ky Anh district 
Ky Long 256 
Ky Thuong 320 - Ky Khar1!l 296 
Ky Dong 475 
Ky Fllu 617 
Ky Lam 253 

- Ky Gialg 169 
KyHoa 355 
Ky Hung 220 
Ky Ninh 340 - Total 3,301 
Grand Total 22,081 

-
2/ 
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Can Lac District Financial Information 

i) Balance sheets and income and expenditure acco~~ts 
Local currency financial statements are included :8c a:: 
communes covered by the WOCCU project in Can :00 d:s~c:c~, 

together with a consolidated statement. Repoyts :-.a~:e r::ee:: 
included for April and May 2003 only as there ',,'as i~.s:.;:::cie~.~ 

time to include the June figures. 

Fixed assets were included for the first tirr:e 
figure of 3.9 million dong was included for all 
the valuation of motorbikes owned by the CFIs. 

ii) PEARLS ratios 

C?Is, . . 
1:a3eO 

A selection of 21 PEARLS ratios have been calc:.;:a~ed ;~~ ~::e 

CFIs. These are the ratios that can be calc:.;la:ed :cc~ :::e 
financial information available. Ratios relating to ~a:es ~

Return and Signs of Growth have been calculated on t~e bas:s c: 
income or expenditure over the two month period .;p:-:::'- ~'~.3.': 

divided by two to give an average monthly figure. 

A number of other ratios relating to loan loss reseo:yes, :~.c8C".e 

subsidy and the composition of the loan portfolio ::a·.-e a:s8 ::ee~. 

included. 



-
- MyLoc Can Loc District 

Balance !heel (Vietnamese dalg) 

- Mar 31512003 May 3151 2003 
A_. 
cat1onha"d 59,001 4,914,ro:J 
Ba1k dEp:>9ts ... Comnon Icmsootsl1l1ding 342,290,001 359,381,001 
s.waraltay Icmsoots1l1ding 124,800,001 119,100,001 
SmJna 1 cms oots1l1di ng 124,500,001 124,500,001 
M edi urn term 1 ems ootsl1l1di ng 224,110,500 243,523,500 - LOO1 loss ......-ve (15,025,001) (15,025,001) 
Fixed ,..as 3,900,001 
Total 800,734,500 840,294,300 

- Liabilities 
SM ngs ba a'1Ce 416,968,400 430,239,600 
Lemsrut1l1ding from DWU 260,001,001 270,001,001 - Mutua asS Sa'1Ce fund 3,421,001 3,486,001 
Total 680,389,400 703,725,600 

Net werth - Gra-rt ""Iita 
1 nstitutiana ""Iita 60,411,300 60,411,300 
R-ofasS ana OOi"cvrmt fund 2O,786,ro:J 2O,786,ro:J 
BonusfLlld 2,598,400 2,587,ro:J .. W"fa'efLlld 2,598,400 2,598,400 
Reta ned EHTli ngs 14,210,200 26,544,400 
Slaes 19,740,001 19,740,001 
Gra-rt ""Iita (in kind) 3,900,001 - Total 120,345, 100 136,568,700 

Liabilities+ net werth 800,734,500 840,294,300 

- 1 name and e><pen<foture account 
Apr May Total 

- 1 name 
L 001 interest i na::me 7,672.001 9,679,200 17,351,200 
LDal fee'fines 1,476,001 1,405,001 2,881,001 
Othe' i na::me .. AA V 9JbSdy (in cash) 1,766,500 2,200,001 4,046,500 
AAV 9JbS£i (in kind) 
Total iname 10,914,500 13,364,200 24,278,700 .. Expenditure 
SMngs interest 2,147,900 2,120,100 4.268,001 
1 nterest on DWU 1001 1,620,001 1,620,001 3240,001 
LOO1 1 oss ~ son - Corrmure I", .. saaies 680,001 680,001 1,360,001 
Ca1tre 1 "' .. a IONa'1CeS 470,001 470.001 940.00l 
Traning 1,766,500 1.766,500 
Equi~ - Ai nti ng, 1 a:IgErs, r'lXl'ls 
AlotOO'llYing 
Eva uaionlrnEl<ii ng 150,001 80.001 230.001 
T""," 70,001 70.001 140.001 - Total e><pen<foture 6,904,400 5,040,100 11,944,500 

Netiname 4,010,100 8,324,100 12,334,200 .. 
~~ -



My Lac PEARLS - 2nd Quarter 2003 
GOAL 

E1 Na 10000s'tota assEts 99.42% 70-80% 
E5 SEwings deposits'tota assEts 51.20% 70-80% 
E6 Externa a-a:litltota assEts 32.13% Max 5% 
E7 Member sha-e api ta !tota assEts 235% 10-20% 
EB Institutiona CCllita/tota assEts B.77% Min 10% 
A2 Noo-ea-ning assEts'tota assEts 1.05% <=5% 
R1 Tota 100'l incorne'.:werage na 100'l portfolio 1.24% EntreprenBJri a rae 
R5 T ota interest CXlS: on s.:wi ngs dep'/.:we s.:wi ngs dep. 0.50% >Inflaion 
R6 Tota interest CXlS: on externa a-a:litl.:we. externa a-a:lit 0.61% Ma-ka rae 
RB Tota gross interest ma-gin/.:wer'getota assEts 1.02% V,.-irole 
R9 Operai ng expenSES'.:werage total assEts 0.2'7% <10% 
R10 Tota 10000Ioss provison expense'.:we. tota assEts 0.00% Dependent on del i nquency 
R12 Na inrome'tota assEts 0.75% Linka:l to EB 
L2 Liquidity reserves's.:wings deposits 1.14% 0.1 
L3 Noo-ea-ni ng Ii qui d assEts'tota assEts 0.58% <1% 
S1 Growth in 10000s H3<.:1% Dependent on E1 
ffi Growth in s.:wingsdeposits 1.59% Dependent on E5 
ffi Growth in externa a-a:li t 1.92% Dependent on E6 
S1 Growth in mernber sha-es 0.00% Dependent on E7 
S3 Growth in institutiona apita 4.57% Dependent on E8 
S11 Growth in tota assEts 2.47% >Inflaion 

LOO'lloss reserve'IOO'ls outsta1ding 1.n% 
% of i n<Xlme from AA V subs di es 16.7% 
Vol unta-y s.:wi ngs as % of tota s.:wi ngs •• 

Common 100'l outsta1di ngltota 1 OO'lS outstm ng 42% 
SJppJ ernenta-y 100'l outst",di ngJtota 10<JlS outst",di ng 14% 
S3ar0na 10000s outst",ding/tota 10<JlS outs!<Jlding 15% 

.. 
Medium term 100'l outst",di ngltota 10000s outst",di ng 29% 

•• 

•• 



-
.. Nhan Loc Can Loc Distrid 

Balance sheet (V ietnarnese dalg) 

- Mar 31st 2003 May 31st 2003 
Ams 
Cffioo hald 5,624,800 7,760,300 
8a1k~ts - Carmon 1001S outstmng 213,373,00) 226,127,00) 
S,Wanentay 100000utstmng 191,100,00) 182,200,00) 
s.rona 1001S outsta1ding 130,368,700 128,229,500 
M ejj urn ta-m I 001S outsta-di ng 57,425,00) 67,525,00) - LOCJ1IC$ re:sve (9,395,00)) (9,395,00J) 
FixED ilS!'Hs 3,9OO,00J 
T<tal 588,496,500 606,346,800 

- Liabilities 
SM ngs baa1Ce 329,000,300 338,841,900 
LOO1Soustmng frem DWU 180,00),00J 180,00J,00) - Mutua asS sta1Ce fund 447,00) 610,00) 
TctaI 509,527,300 519,451,900 

Netwath - G<a1t~ta 
Institutiooa ~ta 35,110,700 35,110,700 
ProfasSooa de.o';oproe-i! fund 11,040,00) 11,040,00) 
Boousfund 1,380,00) 1,380,00J - W,;fa"efund 1,380,00) 1,380,00J 
REia na:J Effi1i ngs 10,494,500 14,530.200 
Slaes 19,584,00) 19,554,00J 

-
Liabilities+ net worth 588,496,500 606,346,800 

-
I ncx:me and eocpenditure aooount 

Apr May T<taI 

- Incx:me 
L"", inta-est income 4,195,500 4,147,600 8,343,100 
L"", f ee'fi nes 661,500 851,500 1,513,00J 
Otha- income - MV 9Joody (in cash) 1,400,00J 1,000,00J 2,480,00) 
MV 9Joody (in kird) 
T <tal incx:me 6,257,000 6,079,100 12,336, 100 

- Expenditure 
SMngs inta-est 1,722,100 1,708,300 3,430,400 
I nta-est 00 DWU I"", 1,000,00) 1,000,00J 2,160,00) 
L"", 1= pfOllisoo - Comrune I",,'; sa aies 800,00) 680,00J 1,480,00J 
CEntrel"",; alONa1<ES 470,00) 4OO,00J 870,00J 
Traning 
Equipment - Rinting, ledgers, reports 
RlotOClJP\li ng 320,00) 320,00J 
Ella uaioo'rmEling 40,00) 40,00) 

- Otha- exDfflditure 
T <tal expenditure 4,432, 100 3,868,300 8,300,400 

Net incx:me 1,824,900 2,210,800 4,035,700 -



Nhan Lac PEARLS - 2nd Quarter 2003 
GOAL 

E1 Net loalS'lota assEts 98.72% 70-80% 
E5 Eatings deposilsilota assEts 55.88% 70-80% 
E6 Externa a-a:iitltola assEts 29.69% Max 5% 
E7 Member shcreccpita/lota assEts 3.22% 10-20% 
E8 Institutiona CCllita/tota assEts 6.99% Min10% 
A2 Non-ecrning assEtsitola assEts 1.92% <=5% 
R1 Tota loen inoome'av~e net loen portfolio 0.84% Entrep-enruri a rae 
R5 Tota interest oost on savings dep.lavesavings dep. 0.51% >Inflaion 
R6 Tota interest cost on extema a-a:iitlave. ex1erna a-a:iit 0.60% McrkEt rae 
R8 Tota gross interest mcrginlavera;jelota assEts 0.56% Vcri<tJIe 
R9 Operaing expensesiavercgetota assEts 0.23% <10% 
R10 Tota 10m loss provision expense'ave. tota assEts 0.00% Dependent on dainquency 
R12 Net income'tola assEts 0.34% Li nka:i to E8 
L2 Liquidity rexrves'savings deposits 2.29% 0.1 
L3 Non-ecrning liquid assEtsilota assEts 1.28% <1% 
81 Growth in loens 1.00% Dependent on E1 
SO GrONth in savings deposits 1.48% Dependent on E5 
SO GrONth in exlerna a-a:iit 0.00% Dependent on E6 
ST Growth in member shcres ·0.03% Dependent on E7 
ffi GrONth in institutiona capita 2.50% Dependent on E8 
811 GrONth in tota assEts 1.52% >Inflaion .• 

Loen loss rexrve'loensoutstmding 1.56% 
% of i noome from AA V subsi di es 20.1% 
Vol unt<l)' savi ngs as % of tota savi ngs 

Common loen outstmdi ng/lota I DalS outstmdi ng 37% 
SJppI emerlt<l)' loen outstmdi ngltota I DalS outstmdi ng 30% .. 
Slerona loens outstmdi ng/tota loens outstmdi ng 21% 
M a:ii urn term loen outstmdi ng/tota I DalS outstmdi ng 11% 

-
0' 
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-
- Son lac Can lac District 

Balance shoot (V ietnamese dcng) 

- Mar 31st 2003 May 31st 2003 
AS!EIs 
Catloo ha1d 1,850,700 5,071,400 
Balk d€jx>Sts - Comron loa1S outsta'ldi ng 135,542,000 155,002,000 
SJpp€fTlEJ1lay IGalSoutsta'lding 87,000,000 85,200,000 
::m.ona IGalS outstffidi ng 113,400,000 102,600,000 
M edi urn ta-m loa1S outsta'ldi ng 22,000,000 32,000,000 - LOO"II()$ re93Ve (6,164,000) (6,164,000) 
Fix€d~s 3,900,000 
Tctal 353,628,700 378,509,400 - Liabilities 
&.Ii ngs ba ""'" 145,194,000 162,530,400 
Loa1S ousta'lding from DWU 160,000,000 160,000,000 

M una """ stax:e fund 624,600 1,182,300 - Tctal 306,018,600 323,712,700 

Net wath - G"nt~tet 
I nstitutiana ~tet 27,508,800 27,508,800 
A"of""; ana dela CJ!OIOO1l fund 
Bonus fend - Wafaeflnd 
RElet ned ElEfT1i ngs 4,743,300 7,657,900 
9Ja"es 15,358,000 15,730,000 
Grall ~tet (in kind) 3,900,000 - Tctal 47,610,100 54,796,700 

Liabilities+ net wath 353,628,700 378,509,400 

- I ncane and ecpenditure accamt 
Apr May Taal 

Incane 
LOO1 inta-est illCOfTll 2,599,100 2,668,700 5,267,800 
L oa-1 f ee<fi nes 601,500 543,500 1,145.000 
Otha- i IlCOfTll - AA V SJOOdy (in cash) 1,400,000 1,020,000 2,420,000 
AAV SJ002:i (in kind) 
Taal incane 4,600,600 4.=.200 8,832.800 

Expenditure 
S>Ji ngs i nta-est 585,800 992,400 1.578,200 
IntErest 00 DWU 1001 960,000 960,000 1,920,000 
L oa-1 I ass provi,; 00 - c:.oorr.me I ENa set ai es 800,000 740,000 1.540,000 
Gmt,e lENa etlowalOOS 280,000 280,000 560,000 
Traning 
Equi (lTlEnt 320,000 320,000 - A"inting, Iedga-s, repcrls 
FhotOClJlYii ng 
Evetuaioo 

- Otha- expenditure 
T ofal expEnditure 2,945,800 2,972,400 5,918,200 

Net incane 1,654,800 1,259,800 2,914,600 -
.. 



Son Lex:: PEARLS - 2nd Quarter 2003 
GOAL 

E1 Net Iocns'tota as<!els 98.66% 70-80% 
E5 &lvingsdepo;its'tota as<!els 42.94% 70-80% 
E6 Exte:na a-e::litJtota as<!els 42.27% Max 5% 
E7 M anber s'1ae cq>ita/tota as<!els 4.16% 10-20% 
E8 Institutiona c:qJita/tota as<!els 8.28% Min 10% 
A2 Non-ea-ni ng as<!els'tota as<!els 2.37% <=5% 
R1 Tota 1001 income'avera;)e net 1001 portfolio 0.89% Entreprenwri a rate 
R5 Tota interest oost on savings dep.lavesavings dep. 0.51% >Inflation 
R6 Tota interest oost on exte:na a-e::li tJave. externa a-e::li t 0.60% Maket rae 
R8 Tota gross interest magi n/average tota as<!els 0.73% Varirole 
R9 Operaing expenses'averqJetota as<!els 0.33% <10% 
R10 Tota 1001 loss provision expense'ave tota as<!els 0.00% Dependent on del i nquency 
R12 Net income'tota as<!els 0.40% Li nke:l to E8 
L2 Liquidity resaves'savings depo;its :3.12% 0.1 
L3 Non-ea-ni ng Ii qui d as<!els'tota as<!els 1.34% <1% 
81 Growth in loa1S 2.48% Dependent on E1 
S5 Growth in savi ngs depo;i ts 5.97% Dependent on E5 
S5 Growth in exte:na a-ed t 0.00% Dependent on E6 
51 Growth in manber s'1aes '1.21% Dependent on E7 
S3 Growth in institutiona c:qJita 2.44% Dependent on E8 
811 Growth in tota as<!els 3.52% >Inflation 

LOO1 loss reserve'loa1S outstading 1.64% -
% of income from AA V subsl di es 27.4% 
Vol unt<ry savi ngs as % of tota savi ngs 

Common 1001 outstaldi ng/tota I oo1s outstaldi ng 41% 
8.JppI anent<ry 1001 outstaldi ng/tota IOO1s outstaldi ng 23% 
Seaoona loa1S outstaldi ng/tota loa1S outstaldi ng 27% 
M e::li urn term 1001 outstaldi ng/tota I oo1s outstaldi ng 9% 

.. , 



-
.. ThuoogLoc Can Loc District 

Balance sheet (Vietnamese da1g) 

... Mar 31& 2003 May31&2003 
A_. 
Gatlonha1d 2,721,500 11.232,300 
Balk~ts - Corrrron loalSoutsmng 78,532,CXXl 82,280,CXXl 
9,W9"I"Eflta'y loalS outsm ng 31,2OO,CXXl 35,7oo,CXXl 
s..mM loalS outsalCing 56,7oo,CXXl 56,4OO,CXXl 
Medum tam loalSoutsalCing - L 0CI1 loss re:ave (3,001,CXXl) (3,001,CXXl) 
Rxa:! assas 3,9OO,CXXl 
Tctal 166,072,500 166,431,300 

- Liabilities 
SM ngs ba <nee 00,000,500 126,096,200 
LoalSoustalding from DWU 45,CXXl,CXXl 3O,CXXl, CXXl 

- Mutua asSs<neefLnd 500,100 658,100 
TctaI 141,590,600 156,754,300 

Netwuth - Gra1t <:<pta 
I nSitutiana <:<pta 10,336,700 10,336,700 
R'd' esS ana dele CJ!X11E<1l fLnd 
BorusfLnd - Wef<refLnd 
RaaraJ E9Tlings 1,900,200 3,070,300 
Sla'es 12,345,CXXl 12,370,CXXl 
Gra1t 9'£!ta (in kind) 3,9OO,CXXl - TctaI 24,481,900 29,677,000 

Liabilities + net wuth 166,072,500 186,431,300 

-
I name and ""P""diture acco.mt 

Apr May TctaI 

- I name 
LOCIl intere:t income 1,298,100 1,167 ,200 2,465,300 
L Da"l f ee'fi nes 207,CXXl 157,CXXl 364,CXXl 
Othe' i noome - AA V SJb9dy (in ca!l'l) 1,531,500 810,000 2,341,500 
AAV SJb9dy (in kind) 
Tctal iname 3,036,600 2, 134,200 5, 170,800 

,. Expenditure 
SMngsintereS 471,800 547,400 1,019,200 
I ntereS on DWU loa1 270,CXXl 270,CXXl 540,CXXl 

... Loa1loss JnNi,;on 
Carm.Jne I e;e sa ai es 570,CXXl 570,CXXl 1,140,CXXl 
Crotrele;EJ alON3'1CeS 240,CXXl 240,CXXl 4OO,CXXl 
Traning 721,500 721,500 

... Equirnm\ 
Ainting, la:Igers, r<!JOl1s 
Fhatocnpyi ng 
Evauaion 

- Othe' expel .. ture 
T ctaI expenditure 2,273,300 1,6Z7,400 3,900,700 

Netiname 763,300 506,800 1,270,100 -
-



Thuong Loc PEARLS - 2nd Quarter 2003 
GOAL 

E1 Net I Da'lS'tota assas 93.98% 70-80% 
E5 SiNi ngs d€lx>9 ts'tota assas 67.64% 70-80% 
E6 Extema crediVtota assas 16.09% Max 5% 
E7 Manba" Slae ~ta/tota assas 6.64% 10-20% 
E8 Institutiona ~ta/tota assas 6.37% Min10% 
A2 Non-E9"ni ng assas'tota assas 8.12% <=5% 
R1 Tota I Dal i ncome'ewer~ net I Dal portfol io 0.85% Entreprenruria rae 
R5 Tota interest cost on sewingsdep.lewe S3Vingsdep. 0.46% >1 nflati on 
R6 Tota interest cost on externa credit/ewe. externa cre:lit 0.72% MakEt rate 
R8 Tota gross interest magin/ewer~etota assas 1.02% Vaicble 
R9 Operating expenres'ewer~etota assas 0.66% <10% 
RIO Tota IDalloss iXovision expense'ewe. tota assas 0.00% Dependent on dB i nquency 
R12 Net i ncome'tota assas 0.36% Linked to E8 
L2 Liquidity reservEs'S3Vi ngs d€lx>9ts 8.91% 0.1 
L3 Non-E9"ni ng Ii qui d assas'tota assas 6.02% <1% 
81 GrCMllh in I DalS 2.39% Dependent on El 
S5 Grcmth in S3Vi ngs deposi ts 15.61% Dependent on E5 -
S5 GrCMllh in externa credit -16.67% Dependent on E6 
Sf GrCMIIh in member SlaES 0.10% Dependent on E7 
Sl GrCMllh in im~itutiona ~ta 2.83% Dependent on E8 
811 GrCMllh in tota assas 6.13% >Inflation 

LDal loss reserve'! DalS outstandi ng 1.77% 
% of income from AA V 9.Jbsi di ES 45.3% 
Vol untay sewi ngs 05 % of tota sewi ngs 

Common I Dal outstandi ng'tota I DalS outstandi ng 47% 
SJpplanentay IDal outstanding'tota IDalsoutstanding 20% 
&aoona IDals outstandi ng'tota I DalS outstandi ng 32% 
M e:li urn term I Dal outstandi ng'tota I DalS outstandi ng 0% .-

,. 
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-
- DoogLoc Can Loc District 

Balance shEet (V ietnamese da1g) 

- Mar 31!t 2003 May 31st 2003 
AsoEts 
Catlon ha1d 18,765,400 14,600,100 
Balk dE\XlSts - Olmron ICffiS outsta'lding 80.459, (XX) 108,945,(XX) 
s.w ..,....,ta-y I CffiS out!ta'lding 4O,200,(xx) 4O,200,(xx) 
SmJna ICffiS outsa'ldi ng 68,4OO,(XX) 64,800, (XX) 
MEdium tEm1ICffiS outsa'lding - Lem loss reave (3.492,(XX) (3,492,(XX) 
Fi x a:l as9Sts 3,9OO,(XX) 
Tetal 204,332,400 228,959,100 

- Liabili1ies 
SMngs ba 3'lCe 131,277,700 149,878,900 
LCffiS oustffiCiing from DWU 45, (xx), (XX) 45,(XX),(XX) 

-
Netwath - Gmlt CCl'ita 
In!titutiana CCl'ita 10,336,600 10,336,600 
A'of esS ana dela CJpfTlE<lt flfil 
Bonusflfil - Wafa-e flfil 
REi'; na:l eemings 2,030,200 3,829,700 
Saes 14,280,(XX) 14,370,(XX) 
Gralt CCl'ita (in kind! 3,9OO,(XX) - Tetal 26,646,800 32,436,300 

LiabiJities+ net wa1h 204,332,400 228,959,100 -
I nccme and expenditure aaxu1I 

Apr May Tetal 

- Incane 
L em i nt9'eS i ncome 1,486,900 1,445,900 2,932.800 
LQal f ee'fi re; 403,(xx) 3Q4,(XX) 707,(XX) 
Otha- income ... AA V SJbsi dy (i n ea;j,) 896,(XX) 896,(xx) 1,792,(xx) 
AA V SJbsidy (in kind! 
T etal incane 2,785,900 2,645,900 5,431,800 

- Expenditure 
SMngsintB'eS 648,300 652,(xx) 1,300,300 
I nt9'eS on DWU 1001 270,(XX) 270,(XX) 540,(XX) 
Lem loss ~9on - Ca1Trune leva sa ai es 570,(XX) 570,(XX) 1,140,(XX) 
Ca1tre leva alON3'lCeS 3OO,(XX) 3OO,(XX) 612,(XX) 
Traning 
Equi~ - Rinting, Ia:lg€rs, r~s 
A'docopying 2O,(XX) 2O,(XX) 4O,(XX) 
Evauaion 

- Otha- ""DB oture 
T etaI expenditure 1,814,300 1,818,(XX) 3,632,300 

Net incane 971,600 827,900 1,799,500 

'. 
-
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Dong Loc PEARLS - 2nd Quarter 2003 
GOAL 

E1 Net 1 Da1s'tota <ESels 93.62"10 70-80% -E5 &wi ngs deposi ts'tota <ESels 65.46% 70-80% 
E6 Exte-na ae:Jititota <ESels 19.65% Max 5% 
E7 M e-nbEr ffiae ccp t"Ulota <ESels 6.28% 10-20% 
E8 Institutiona ~ta/tota <ESels 5.35% Min 10% 
A2 Non-ea-ni ng <ESels'tota <ESels 8.08% <=5% 
R1 Tota 1Da1 incorne'ave-"l]e net 1Da1 portfolio 0.92% Entrepreneuri a rae 
R5 Tota i nte-est cost on savi ngs ~.Iave savi ngs dcp. 0.46% >Inflction 
R6 Tota inte-est cost on exte-na ae:Jitiave. exte-na modit 0.60% Maket rae 
R8 Tota grassinte-est ma-giniave-"l]8tola <ESels 0.83% Vaiffile 
R9 Opercting expenses'ave-"l]8tota <ESels 0.41% <10% 
R10 T ola 1 Da1 1 ass provi si on expense'ave. tota <ESels 0.00% Dependent on del i nquency 
R12 Net i ncome'tota <ESels 0.42% Li nke:J to E8 
L2 Liquidity rffHVes'savingsdcpcsits 9.75% 0.1 
L3 Non-ea-ning liquid <ESels'tota <ESels 6.38% <1% 
81 Growth in lDa1s 6.58% Dependent on E1 
S5 Growth in savings deposits 7.08% Dependent on E5 
S5 Growth in exte-na ae:Ji t 0.00% Dependent on E6 
Sf Growth in ITlEITlba" ""'aes 1l.:32% Dependent on E7 
S3 Growth in i nsti tuti ona ccp ta 3.96% Dependent on E8 
811 Growth in tota <ESels 6.03% >Inflation 

L Da1 1 ass r€S6"Ve'1 Da1S outstaldi ng 1.63% 
% of incomefromAAV suoodies 33.0% 
Valuntay savings as % of tota savings ,. 
Ccmmon 1 Da1 outslaldi ng/tota 1 Da1S outstaldi ng 51% 
SJpp e-nentay 1 Cal outstaldi ng/tota 1 CalS outstaldi ng 19% 
SBnla IOffiS outstaldi ng/tota 1 Da1S outstaldi ng 30% 
M e:Ji um tenm 1Da1 outstaldi ng/tota 1 Da1S outstaldi ng 0% 

,. 

-
•• 

•• 

•• 

•• 
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- Phu Lac Can Lac District 

Balance sheet (Vietnamese dalg) 

- Mar 31st 2003 May 31st 2003 
A_s 
C<moo h<rd 1,239,800 3,771,200 
Ba"lk depo9ts - Corrmoo I ems outsta'ldi ng 98,2B3,CXXJ 119,731,CXXJ 
SJppanerua-y lemsoutsta'lding 71,9OO,CXXJ 74,CXXJ,CXXJ 
SEmJna i ems outsta'ldi ng 77,8(X),CXXJ 77,CXXJ,CXXJ 
Malium tamiemsoutsta'lding - LDa'lloss re:ave (4,663,CXXJ) (4,663,CXXJ) 
R x a:J ,.;sets 3,9OO,CXXJ 
Total 244.359,800 273,739,200 .. Liabilities 
SNingsbamce 99,943,900 122,787,700 
Lemsousta'lding lrom DWU 110,CXXJ,CXXJ 110,CXXJ,CXXJ .. 
Net worth - Gra1t~taI 
i nsti tuti 0I'l'J ~ ta 16,868,800 16,868,800 
A"ofessiOl'l'J cl€wa~ lund 
Bonus I lI"Id 
Wa I a-e I lI"Id 
Relaned arnlngs 3,451,700 5,004,CXXJ 
Saes 13,820,CXXJ 13,880,CXXJ 
Gra1t ~ta (in kind) 3,9OO,CXXJ .. Total 34,140,500 40,552,800 

Liabilities+ net werth 244,359,800 273,739,200 

-
I name and ecpendIture ac:ccunt 

Apr May Total .. iname 
LDa'l intffeS inaJme 1,958,CXXJ 2,118,CXXJ 4,076,CXXJ 
Lem lee'lines 354,500 436,500 791,CXXJ 
Otha" i noome - MV subSdy (in am) 985,CXXJ 985,CXXJ 1,970,CXXJ 
M V subSdy (in kind) 
Tctal iname 3,297,500 3,539,500 6,837,000 .. Expenditure 
SNingsinta-est 499,300 595,400 1,094,700 
I nta-est 00 DWU i om 66O,CXXJ 66O,CXXJ 1,320,CXXJ 
L em loss provi si 00 - CarmLne I...,a sa ai es 670,CXXJ 670,CXXJ 1,34Q,CXXJ 
Galt,e I...,a aiON<nce5 315,CXXJ 315,CXXJ 630,CXXJ 
T.-ar>ng 
Equi pr1'1Ert .. Ftlnting, 1a:lgEJs, reports 
AUooopying 
Eva uai 00 .. Otha" "'De dbe 
T ofal expenditure 2, 144,300 2,240,400 4,384,700 

Netiname 1,153,200 1.299,100 2,452,300 .. 
,. 



Phu Loc PEARLS - 2nd Quarter 2003 
GOAL 

E1 Net 1000s'tota assets 98.62% 70-80% 
E5 Slvings deposits'tota assets 44.86% 70-80% 
E6 Externa "aliVtota assets 40.18% Max 5% 
E7 Member sha-e~ta/tota assets 5.07% 10-20% 
E8 Institutima ~ta/tota assets '7.24% Min 10% 
A2 Nm-ea-ni ng assEts'tota assets 2.80% <=5% 
R1 Tota 1001 inaxne'<Neroge net 1001 portfolio 0.96% Entreprerloori a rate 
R5 T ota interest mst m S<Ni ngs dEfl.l<Ne S<Ni ngs dEfl. 0.49% >Inflatim 
R6 Tota interest mst m externa "edV<N8. externa "alit 0.60% Ma-kEt rate 
R8 Tota gross interest ma-ginl<Nerogetota assets 0.85% Va-iOOIe 
R9 Operoting 9Xpenses'<Nerogetota assets 0.38% <10% 
R10 Tota 1001 loss provisim 9Xpensa'<N8. tota assets 0.00% D€flerldent m del i nquency 
R12 Net inoome'tota assets 0.47% Linkalto E8 
L2 Liquidity reserves'S<Nings dEflOsits 3.07% 0.1 
L3 Nm-ea-ning liquid assEts'tota assets 1.38% <1% 
S1 Gro.vth in 1000S 4.63% D€flerlderlt m E1 
S5 Gro.vth in S<Nings deposits 11.43% D€flerlderlt m E5 
S5 Gro.vth in externa "ali t 0.00% D€flerlderlt m E6 
Sf Gro.vth in member sha-es 0.22% D€flerlderlt m E7 
Sl Gro.vth in institutiona ~ta 3.30% D€flerlderlt m E8 
S11 Gro.vth in tota assets 6.01% >Inflotim 

LOO1loss reserve'l DalS outsta1di ng 1.72% 
% of i noome from AA V subsi di es 28.8% 
Vol unta-y S<Ni ngs as % of tota S<Ni ngs 

Comnnm 1001 outsta1di ng'tota I DalS outsta1di ng 44% 
3JppI ementa-y 1001 outsta1di ngltota 1000S outsta1di ng 27% -
Saa9:Jna I OO1S outsta1di ngltota I OO1S outsta1di ng 28% 
Malium term 1001 outsta1ding'tota 1000S outsta1ding 0% 

-



-
- NgaLoc Can Loc Distrid 

Balance sheet (V ietnamese dcng) 

- Mar 31512003 May 31512003 
Ams 
Ca;hoo ha1d 3,654,600 13,649,300 
Ba1k/DWU fund d<jlo9ts 20,000,000 - Corrrron 1001S outstaldi ng 111,838,000 126,910,000 
awEm9l1lay 10000outsla1ding 42,600,000 51,900,000 
Sem:Jna 1001S outstalding 81,300,000 81,000,000 
M aj urn term 1001S outsta1di ng - LClalloss rE5B'Ve (4,188,000) (4,188,000) 
Fixoo a;,as 3,900,000 
TctaI 255,224,600 273,191,300 

- Liabilities 
SM ngs ba a1Ce 128.204,400 139,388,600 
LOO1Sousta1ding from DWU 105,000,000 105,000,000 - M utu;i assi staJCe fund 
TctaI 233,204,400 244,388,600 

Net werth - Gra1t~ta 
Institutiona ~ta 8,784,600 8,784,600 
A-ctes9ona d<>Jaoprralt fund 
Borusfund - Waf",efund 
RetanEd B3'11ings 755,600 3,878,100 
Sla"es 12,480,000 12240,000 
Gra1t ~ta (in kind) 3,900,000 - Total 22,020,200 28,802,700 

Liabilities+ net werth 255,224,600 273,191,300 -
I name and expenditure account 

Apr May TctaI 

- I name 
L Dal i ntB'"eS i naJfl1E! 1,821,100 1,738,700 3,559,800 
LOCI"l fee/fines 382.500 411,500 794,000 
OthEr income 300,000.00 300.000 - AA V 9JbSdy (i n c:a;tl) 2,195,000 1,015,000 3210.000 
AAV s.OO~ (in kind) 
T ctaI iname 4,698,600 3,165,200 7,863,800 .. Expenditure 
SMngsinta-est 637,900 648,400 1.286,300 
I nla-est 00 DWU 10m 630,000 630,000 1260,000 
Lom loss pl(Nisioo - Corrm..ne Ie"'; sa aies 730,000 730,000 1,460,000 
Callre I""'; alONa1CeS 285,000 285,000 570.000 
Traning 185,000 165.000 - EqLiprrmt 
Ainting,lOOge's, reports 
A-ctcx:opyi ng 
Evau<tioo 

- OthEr e<P€J1diture 
T ctaI expEnditure 2,447,900 2,293,400 4,741,300 

Netiname 2,250,700 871,800 3,122,500 ... 

-



,. 

Nga Lac PEARLS - 2nd Quarter 2003 
GOAL 

E1 Net lcals'tota assets 95.00% 70-80% 

E5 Slvings dEpOSits'tota assets 51.02% 70-80% 
E6 Extema a-aliVtota assets 38.43% Max 5% 
E7 MembEr S1a-e ~tal/total assets 4.48% 10-20% 
E8 I nstitutiona ~ta/total assets 3.93% Min 10% 
A2 Non-ea-ning assets'total assets 6.42% <=5% 

R1 Total 1 cal income'avera;Jenet lcal portfolio 0.89% Entr~enaJri a rate 
R5 Total interest oost on savi ngs depJave savi ngs dep. 0.48% >1 nfl ati on 
R6 Total interest oost on externa a-ediVave. external a-alit 0.60% Ma-ket rae 
R8 Total gross interest magi n/aver<J;Je tota assets 1.01% Vaiable 
R9 Operaing expenses'aver<J;Jetotai assets 0.42% <10% 
R10 T rna lcal loss pravi si on expense'ave. total assets 0.00% Dependent on del i nquency 
R12 Net income'total assets 0.59% Li nkal to E8 
L2 Liquidity re9lfVes'savingsdEpOSits 9.l9% 0.1 
L3 Non-ea-ni ng I i qui d assets'total assets 5.00% <1% 
81 GrONlh in IDalS 5.11% Dependent on E1 
S5 GrONlh in savings dEpOSits 4.36% Dependent on E5 
S5 GrONlh in external a-alit (LOO% Dependent on E6 
sr GrONlh in membEr S1a-es -0.96% Dependent on E7 
S3 GrONlh in institutional ~tal 8.52% Dependent on E8 
811 GrONlh in tota assets 3.52% >1 nfl ati on 

Lcalloss re9lfVe'lcals outstalding 1.60% 
% of income from AAV subsidies 40.8% 
Vol untay savi ngs '" % of tota savi ngs 

Common I cal outstaldi ngltota I calS outstaldi ng 49% -SJppI ementay I cal outstaldi ngltota I calS outstaldi ng 20% 
S9ar0na I DalS outstaldi ngltotal I DalS outstaldi ng 31% 
Mali um term I cal outstaldi ngltotal I calS outstaldi ng 0% -

-
-
-



-
- Total Can Lex: District 

Balance sheet (Vietnaneoe dtng) 

- Mar 3151 2003 May 31st 2003 
A9lets 
Qmoohald 33,915,800 61,005,400 
8a1k cIEfoS ts 20,(0),00) - O:lrrm:ln lemsoutsta-xJing 1,000,317,(0) 1,179,276,(0) 
SW€J!1EJ1la-y lemsoutsta-xJing 588,800,(0) 588,300,(0) 
Sa:rona I ems outsta-xJi ng 652,268,700 634 ,529,500 
MOOium tam lemsoutsta-xJing 303,535,500 343,048,500 - Lem loss reBVe (45,988,00)) (45,988,00)) 
Rxed~s 27,300,(0) 
TctaI 2,612,849,(0) 2,787,471,400 

- Li abi liti es 
SM ngs baa100 1,346,759,200 1,469,763,300 
Lems ousIa1ding frem DWU 005,(0),00) 900,(0),00) 
M utu<l asS 51,"", fund 6,876,(0) 7,979,(0) - TctaI 2,258,635,200 2,377,742,300 

Nol werth - Gra1t c;cp tal 
I nstitutiooa c;cpta 169,357,500 169,357,500 
A-ofE!Sl'iooa devalJl)TlEJ1t fLl1d 31,826,800 31,826,800 
BorusfLl1d 3,978,400 3,967,800 - Wafa-efLl1d 3,978,400 3,978,400 
Raai ned arnings 37,485,700 65,414,800 
91a-es 107,587,(0) 107,884,(0) 
Gr1llt c;cpta (in kind) 27,300,(0) - Tctal 354,213,800 409,729,100 

Liabilities + net werth 2,612,849,(0) 2,787,471,400 - I name and EO<J>EIr1diture account 
Apr May TctaI 

I name - Lem intErest ina:rne 21,030,700 22,965,300 43,996,(0) 
Lem fee'fines 4,086,(0) 4,109,(0) 8,195,(0) 
OthEr i ncorne 300,(0) 300,(0) 

- AAV 9JbSdy (in cash) 10,174,(0) 8,086,(0) 18,260,(0) 
AA V 9JbS~ (in kind) 
T ctal iname 35,590,700 35, 160,300 70,751,000 

- Expenditure 
SM ngs i nt ... est 6,713,100 7,264,(0) 13,977,100 
Int ... est 00 DWU lem 5,490,(0) 5,490,(0) 10,900,(0) 
L CJa'l los<; provi oj 00 - Corrm..ne I""a sa ai es 4,820,(0) 4,640,(0) 9,460,(0) 
Caltre I ""a a IONa1OOS 2,366,(0) 2,296,(0) 4,662.(0) 
Training 2,653,(0) 2,653,(0) 
Eqti~ 320,(0) 320,(0) - Ainting,lgjgEIs, r~s 
Fhotocopyi ng 340,(0) 20,(0) 360,(0) 
Eva u<lionlmeeti ng 190,000 60,(0) 270,000 
T,,,,,a 70,(0) 70,(0) 140,(0) - T ctaI expenditure 22,962,100 19,860,(0) 42,822, 100 

Neliname 12,628,600 15,300,300 27,928,900 -
... 



Total 7 rommunes PEARLS - 2nd Quarter 2003 
GOAL 

E1 Ne!loa1S'tota "",,"s 97.B1% 70-BO% 

E5 3:MngsdepoSts'tota ~s 52.73% 70-BO% 
E6 Ext".,..; credit/tota ~s 32.29% Max 5% 

E7 Manba" stHe~ta/tota """"s :1.B7% 10-20% 
EB Institutiona ~ta/tota ~s 7.25% Min 10% 
A2 Non-eaTIng ~s'tota ~s ~t17% <=5% 

R1 Tota IDal inooroo'''''tra;lene!IDal portfolio 0.99% EntreprEJlaJrta rate 
R5 T ota i nt".e;t 00& on S"-'i ngs dep.l ""e S"-'i ngs dep. 0.50% >Inflaion 

R6 Tota int".e;t 00& on ",<I".na credit/"" .. ext".,..; credt 0.61% Make! rate 
RB Tota grossint".e;t rraginiavtra;letota ~s 0.85% V"i<iJle 
R9 ClpErn:i ng expe1S8s'''''tra;le tota ~s 0.33% <10% 
R10 Tota IDalloss provision expense'"" .. tota ~s 0.00% Depend<nt on del i nqu€l1C)' 

R12 Ne! inoorne'tota """"s 0.52% Linked to EB 
L2 Liquidity reserJesiS"-'ings deposits 4.15% 0.1 

L3 Non-eaning liquid ~s'tota """"s 2.19% <1% 
St Growth in IDalS 2.69% Depend<nt on E1 
>Ii Growth in S"-'i ngs depoS ts 4.57% Depend<nt on E5 
>Ii Growth in 00"""; credit -O.2B% Dependent on E6 
S1 Growth in maTlba" stHes 0.14% Dependent on E7 
$ Growth in institutiona cepita 3.71% Depend<nt on EB 

St1 Growth in tota """"s 3.34% >Inflation 

LDallossreserJe'IDalSoutstalding 1.68% 
% of inoomefromAAV subS dies 25.B% 
Voluntay S"-'ings as % of tota S<>Iings 

Comrron IDal outstaldingltota IDalSoutstrnng 43% 
SJppI anentay IDal outstaldi ngltota I DalS outstaldi ng 21% 
Smora IDalSoutstaldingitota IDalSoutstalding 23% -
M ed urn term IDal outstaldi ngltota IDalS outstaldi ng 12% 

-
-

-
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Ky Anh District Financial Information 

i) Balance sheets and income and expenditure accounts 
~ocal currency financial statements are i~cl~ded :c~ a:: 
communes covered by the WOCCU project in Ky ;~~ ~:s~r:2~, 

together with a consolidated statement. Reports :-.a·:e ;;ee:, . 
included for April and May 2003 only as there was :':'.Su:f:2:e:,.~ 

time to include the June figures . 

This is the first time that full financial state~e~~s ~a~e ~ee~ 

submitted by all 10 CFIs for both April and May. 

ii) PEARLS ratios 
A selection of 21 PEARLS ratios have been calculate~ :or ~::e 

CFIs. These are the ratios that can be calc~la:ed :rc~ ~~e 

financial information available. Ratios relating ~o ~a~es ~_ 

Return and Signs of Growth have been calculated on t~e bas:s 2: 
income or expenditure over the tio.'O month period .;~~:::. - ~'!a:' 

divided by two to give an average monthly fi~Jre. 

A number of other ratios relating to loan loss reser:es, :::ccC'.e 
subsidy and the composition of the loan portfolio ha','e a:so ::::ee:: 
included. 



... 

... KyHoa Ky Anh District 
Balance sheet (V ieu- doog) 

MaT 31512003 - May 31512003 
Asa!Is 
oman t-.rd 21.950.000 13.434.200 
DEfOSits with DWU 

- DEfOSi ts wi th ba1k 
12-rronth I"", outsta-dirg 198.244.000 201.388.000 
6-lTUllh I"", outsta-di rg 38.600.000 40.750,000 
CNa-due loa1S OlJtSa"'di rg 
Lcalloss reserve (4,737,0001 (4.737,0001 - Total 254.057,000 250,835,200 

Liabilities 

- LCla1Soutsta'ldirg from DWU 152,000,000 152.000,00::> 
Ex1..-ra lCla1Soutsta-dirg 
Con-pJI gy sali rgs ba """ 40.795.000 41,375,00::> 
V d urtay saIi rgs baa-ce 910,000 710,00::> - Con-pJIgy saIi rgs intETest >"faiES 1,491,460 2,218,240 
V d Ul1tay saIi r:2'! i ntETest ~ai ES 4,260 
Total 195,196,460 196,307,500 

Net worth - InstiMiora "'Ilta 45,00::>,00::> 45,00::>,00::> 
Trani rg a'd cleva CJ!ID'f1\ furd 10,00::>.00::> 2,704,00::> 
Bcros furd 2.250.00::> 2.250.00::> 
Wafaefurd 2,230,900 2,230,900 - Reia ne:J earl r:2'! (620,3601 2,342,800 
Total 58,860,540 54,527,700 

Liabilities + net werth - 254,057,000 250.835,200 

1 name and expenditure aaxlUnt 

... Apr May Total 
1 name 
D~t inten:s income 
12-lTUllh I"", i ntETest i na:me 2,875,300 2.937,700 5,813.00::> .. 6-lTUllh I"", intETest ina:me 577,500 562,200 1,139.700 
OthEr i na:me 
Total i Il<X'IOle 3,452,BOO 3,499,900 6,952,700 

.. Expenditure 
1 ntETest an DWU 1 "'" 912.00::> 912.00::> 1.824.00::> 
I nta-est 00 ext€f"rlCJ txxTONi rg 
SM rgs intETest 485.100 245,940 731,040 .. L"", 1= ~sion 
Carnrunel",a saaiES 300,000 300,00::> 600.00::> 
Grrup 1 ENS a 10Na'CES 290,000 290,00::> 5&),00::> 
Sat i f1SJf'a'lCe f urd 

- Office 9JeP iES 46.500 46,500 
R¥Jt=irg 48,00::> 48,00::> 
Tra/a 
Tranirg 20,00::> 20.00::> 

- T eJ a:::ooTT1.Irl ccii on 
WcrtsIq:l 
Audit, e:anirairn 80,00::> 8000::> 
9Jcia >lfars - f'ur<:ha9'>'repi r 
OthEr expm:liturES 60,00::> 60.00::> 
Total expenditure 1,987,100 2,002,440 3,989,540 

-
.. 



Ky Hoa PEARLS· 2nd Quarter 2003 
GOAL 

E1 NEt l<Ja1Sftota ffiS'is 94.64% 70-80% 
E5 SMngs depoSts'tota ffiS'is 17.66% 70-80% 
E6 Exta-na O"ooiYtota ffiS'is 60.80% Max. 5% 
E7 MEmbEr &'l..-e'4'ita/tota ffiS'is 0.00% 10-20"10 
E8 lnaitutiona '4'ita/tota ffiS'is 18.41% Min 10% 
A2 Non-e..-ni ng ffiS'is'tota ffiS'is 5.36% <=5% 
R1 Tota loan in<Xll11e'ata-~ nEt loan portfolio 1.45% Entreprenruria rae 
R5 T ota i nta-est oost on Sati ngs dEl'}ate Sati ngs dep. D.87% >Inflction 
R6 Tota inta-est oost on ecta-na O"edYate. ecta-na O"ooit 0.60% M..-kEt rate 
R8 Tota grossinta-est rna-gin/ata-<getota ffiS'is 1.02% Vai<ille 
R9 Operating e<penses'atEn'getota ffiS'is 0.28% <10% 
R10 Tota loan lossprovison expense'ave. tota ffiS'is 0.00% Dependent on d€l i nqOO1C)' 

R12 NEt i noome'tota ffiS'is 0.59% Linkoo to E8 
L2 Liquidity reserves'SatingsdepoSts 30.32% 0.1 
L3 Non-e..-ning liquid ffiS'is'tota ffiS'is 5.36% <1% 
S1 Growth in loans "1.12% Dependent on E1 
S5 Growth in Satingsdeposits "'.29% D~dentonE5 

S5 Growth in ecta-na O"edt 0.00% D8per\d<rt on E6 
S1 Growth in mEmbEr &'l..-es 0.00% D8per\d<rt on E7 
Ell Growth in institutiona '4'ita '1.66% D~dentonE8 

S11 Growth in tota ffiS'is -0.42% >Inflaion 

LOalloss reserve'loans outstaldi ng 1.96% 
Vol untay Sati ngs as % of tota Sati ngs 24.36% 

Common loan outstaldingltota loansoutstalding 83% 
SJppErnentay loan outstaldingltota loansoutstalding 0% 
&mona loansoutstaldingltota loansoutstalding 17% 
Ova-due loan outstaldi ngltota loans outstaldi ng 0% 

I noome from <XlI11mon 100000ave. oommon 10alSoutstalding 1.45% -

U), , 



-
- KyLong Ky Anh District 

Balance sheet (Vietnamese dong) 

- Mar 31st 2003 May 31st 2003 

Assets 
Qs'l 00 I'<rd 16,280,000 7,094,700 

Deposits with DWU 

- Deposits with ba'I< 
12-rronth lem ootst<n:lirg 168,380,000 187,350,000 

6-rronth I em ootsla'di rg 36,415,000 29,015,000 

CNerdue I ems outs\al:li rg 

- Lca1100sresave (5,596,0001 (5,596,0001 

Total 215,479,000 217,863,700 

Liabilities 

- Lems oots\a'di rg from DWU 118,000,000 118,000,000 

Ext....-a Icmsootst<n:lirg 

Garpj gy sM rgs ba '"" 45,513,000 44,500,000 

V d untay sM rgs baa1Ce 655,000 655,000 

- CoTp.Jigy sM rgs interest jl3'ia; ES 818,210 1,311,080 

Vdunt~ sM~ interest ~a;ES 11,700 19,650 

Tdal 164,998,900 164,576,630 

- Net worth 
Instilutiora ~ta 44,000,000 44,000,000 

T ra ri rg <n:I OO;e 0J>TlEflI f urd 6,500,000 6,500,000 

BcnJsfurd 1,326,000 t,326,OOO 

'. Wefaefurd 1,325,000 1,325,000 

RIta ne:j eari ~ (2,670,0001 135,170 

Total 50,481,000 53.287,070 

- Liabilities+ net worth 215,479,900 217,863,700 

I ncxme and ""I"'Oditure aa:oont 

- Apr May Total 

Incxme 
De.p:S t i riB'"ES: i noome 
12-rrath 10CI1 intffES: i~ 2,574,000 2.695,300 5.269,300 .. 6-rronth lem interest ira:me 549,000 516,500 1,065,500 

Other i ra:me 
Total i I1CXlI'1le 3,123,000 3,211,800 6,334.aoo 

• Expenditure 
Int ... est 00 DWU lem 708,000 708,000 1,416,000 

Interest 00 e>ct....-a 00rr0wi rg 

3M rgs interest 222.430 278,300 500,730 

• LOCf'Iloos puvison 
CarmJne 1M s:iaiES 250,000 250,000 500.000 

Groop I ""e a I 0NiJUS 300.000 300,000 600,000 

saf i rs.JfCI1Ce f urd - Offi ce 9.JW i ES 38,000 38.000 

Ad~irg 32,000 8.000 40.000 

T"",e 20,000 15.000 35.000 

TrcirlrYJ 87,000 27.000 t14.OOO 

- T a EO:OYT1.Jni ca.i 00 

Wor1<sh:Jp 
Audit, e<mraioo 
Sx:i a iif a rs - F\J[(:I""'r~r 

220.000 220,000 

Other 6(pnjitures 65,000 65.000 

Total expenditure 1,722,430 I,B06,3OO 3,528,730 

-
.. 



Ky Long PEARLS - 2nd Quarter 2003 

GOAL 
E1 Net IOO1s'tota E6Sets 96.74% 70-80% 
E5 Sovingsd~ts'tcta E6Sets 21.38% 70-80% E6 Extema aa:lit/tota E6Sets 54.16% Max 5% 
E7 Membff 91a-ecqJita/tota E6Sets 0.00% 10-20% E8 Institutiona cqJita/tota E6Sets 20.23% Min 10% A2 Non-ea-ni ng E6Sets'tota E6Sets 3.26% <=5% R1 Tota 1001 income'aJeragenet 1001 portfdio 1.50"10 Entrepreneuri a rate R5 Tota interest cost on &Ningsdep.laJe saJingsdep. 0.55% >Inflation R6 Tota interest cost on externa aOOit/aJa externa aOOit 0.60% Ma-ket rate R8 T cta gross interest ma-gi niaJerage tota E6Sets 1.14% Va-iEble R9 Operaing expen9Ss'aJeragetota E6Sets 0.37% <10% R10 Tota 1001 loss provision expense'ave. tota E6Sets 0.00% Dependent on del i nqJency R12 Net i ncome'tota E6Sets 0.65% Li nka:l to E8 

L2 Li qui di ty rESOTVes'savi ngs d~ ts 15.23% 0.1 L3 Non-ea-ni ng Ii qui d E6Sets'tota E6Sets 3.26% <1% 81 Growth in IOO1s 2.82% Dependent on E1 S5 Growth in savingsd~ts -0.45% Dependent on E5 S5 Growth in externa aa:li t 0.00% Dependent on E6 Sl Growth in membff 91a-es 0.00% Dependent on E7 Ell Growth in institutiona C<\)ita 1.64% Dependent on E8 811 Growth in tota E6Sets 0.37% >Inflation 

L 0011 oss rESOTVe'1 OO1S outstaldi ng 2.59% 
V d untay &Ni ngs as % of tota savi ngs 33.97% 

Canmon 1001 outsta1di ng/tota 1 DalS outstaldi ng 87% 
9Jpplernentay 1001 outstalding/tota IOO1soutstalding 0% 
S3esJna IOO1soutstalding/tota IDalSoutsta1ding 13% 
Overdue 1001 outstaldi ng/tota IOO1s outstaldi ng 0% 

Income from common IOO1s'aJe. common IOO1soutsta1di 1.48% 

-



.. 

.. KyHung Ky Anh District 
Balance sheet (V iel""""",, dong) 

Mar 3151 2003 May 31512003 - A-. 
CatlonhTd 5,700,700 3,756,00J 
Dep:lSits with DWU 16,ro),00J t6,ro),00J 

- Dep:lSits with borI< 
12-lTO'1Ih lem outsla'dirg 123}3(J,00J 128,6tO,00J 
6-rrorth I"", outsla'dirg 65,800,00J 69,4OO,00J 
Ov6'due 1 cms outsIa'di rg 
Lcm loss reserve (3,700,600) (3,700,600) - Total 208,346,100 214,875,400 

Liabilities 
Lcms outsla'ldirg frern DWU 1oo,00J,00J 1oo,00J,00J - Ext..-na Icms outsta"dlrg 
~Sirf saJi rgs ba a>::e 65,804,00J 68,986,00J 
V d urtay saJi rgs t:a a>::e 865,00J 
(;()(rpJISirf saJi rgs Inter"" P'Y<tJi E'S 749,600 1,540,670 - Vdunt!:Y scM~irtffest ~cbles 1,530 
Total 166,553,800 171 ,393.200 

NelwtrIi1 - InstiMiora ~ta 36,86Q,00J 36,86Q,00J 
Trani rg a"d ,"",a op'T1EJ1I f urd 6,loo,00J 6,loo,00J 
Borusfurd 760,00J 760,00J 
Waf",. furd 006,750 006,750 - REia nEd €H1i ~ (2,834,250) P,144,55O) 
Total 41,792,500 43,482.2(10 

Liabilities+ net wath 208,346,100 214,875,400 -
I name and expenditure aa:oont 

Apr May Total - I name 
o E:\X)Si t i nt8'"ES i oo:me 
12-lTO'1Ih I""" int".... lra:me 1.703,100 1,804,400 3,507,500 

- ~fT'Olth I oa1 i ntErES i oo::me 928,700 974,400 1,003,100 
Otha" i oo:me 
Total incane 2,631,800 2,778,800 5,410,600 

- Expenditure 
Inter"" on DWU I"", 6OO,00J 6OO,00J 1.200,00J 
I ntB'"est 00 edema! tX)fTONi ng 
SiM rgs Inter"" 394,800 403,100 797,ro) .. L"", I oss [:COVi si on 
CarmJne 1 ,""a sa..-iE'S 2OO,00J 2OO,00J 58J,00J 
GroJp li0J6 a 1 o.va-as 100,00J 225,00J 415,00J 
&if i JlS.Jflfl::e furd 32,00J 32,00J 
Office Sl!=P'ies 268,00J 15,00J 281.00J 
A'doc:opji rg 
TraJa 3(J,00J 3(J,00J 
Tr<:iNrlJ - T a e:x:rrmJni cci:i on 
Wcrl<st-qJ 6O,00J 6O,00J 
Audit, e::crrinction 
Sx:ia afars 

- RJrcte:a'r~r 22O,00J 22O,00J 
Otha'" e::~itures 35,00J 70,00J 
Total expenditure 2,087,800 1,633,100 3,720,900 

-
-



Ky Hung PEARLS - 2nd Quarter 2003 
GOAL 

E1 Net I ems'tota assets 90 . .39% 70-80% 
E5 &WingsdepOOts'tota assets 332:3% 70-80% 
E6 Ext€lTla a-e::iiUtota assets 46.54% Max 5% 
E7 M €lTlbe" sh,..e ~ta/tota assets 0.00% 10-20% 
E8 Institutiona ~ta/tota assets 16.89% Min 10% 
A2 Non-e<rni ng assets'tota assets 1.75% <=5% 
R1 T ota I em i ncome'",er~e net I em portfol i 0 1.40% Entreprenruli a rete 
R5 Tota interest c:o& on saJingsd€p.l",esavingsdEp. 0.59% >1 nfl ati on 
R6 Tota interest c:o& on ext€lTla a-e::iiU",a externa a-e::iit 060% M,..ket rete 
R8 T ota gross interest ma-gi nI",er~ tota assets 0.99% VaietJle 
R9 Opereting expenses'",er~tota assets 0.38% <10% 
R10 Tota lemlosspravision exp"""',,,a tota assets 0.00% DEpendent on de inquency 
R12 Net i ncome'tota assets 0.40% Li nke::i to E8 
L2 Li qui dity reserves'""i ngs dEpOsi ts 28.9:3% 0.1 
L3 Non-e<rni ng Ii qui d assets'tota assets 1.75% <1% 
S1 GmNlh in lems 2.24% Dependerlt on E1 
S5 GrCMtth in savingsdepOOts 3.64% Dependerlt on E5 
S3 GrCMtth in ext€lTla a-e::ii t 0.00% Dependerlt on E6 
Sf GrCMtth in mernbe" sh,..es 0.00% Dependerlt on E7 
S3 GrCMtth in institutiona ~ta 1.19% Dependerlt on E8 
S11 GrCMtth in tota assets 1.04% >Infletion 

Lem loss reserve'l ems outstcncti ng 1.91% 
Vol unt<ry savi ngs as % of tota ""i ngs 36.00% • 

Common I em outstaldi ngltota I ems outstaldi ng 65% 
SJppI ernent<ry I em outstaldi ngltota lems outstaldi ng 0% 
Slas:lna lems outstaldi ngltota I ems outstaldi ng 35% -
Overdue I em outstaldi ngltota I ems outstaldi ng 0% 

Incomefrom common 100000<Na common lemsoutstaldin 1.39% 

-

-

-

'f1 
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- KyNinh Ky Anh Distrid 
Balance sheet (V ietnamese dong) 

- Mar 31st 2003 May 31st 2003 
Asn 
Cat1 00 ha"d 6,247,200 5,000,700 
D~ts with DWU - D~ts with ba'>< 
12-rr<rth lem CIJtsta'w:ling 227,494,00) 237,372.00) 
6-rronth lem ootsl<rding 31,150,00) 29,550,00) 
CNe-due I ems ootsl<rdi ng 

- LCSlloss resave (5,172,00)1 (5,172.00)1 
Total 259,719.200 W,710,700 

Liabilities - LCla'lS CIJtsta'w:ling from DWU 183,00),00) 183,00),00) 
ExtB'fl1i Icmsootsta-ding 
Cor"r1J-i ray sa.; ngs ba '""'" 31,754,800 35,194,800 
V d urla'y SiM ngs ba '""'" - Cor"r1J-i ray sa.; ngs i nt ... est [B'fa;j e; 

Vdurta-y SiMcq; int ... est I'!!'ia;je; 

859,500 1,252,200 

Total 215,614,300 219,447,000 

Net worth - InstiMiorn ~ta 38,00),00) 38,00),000 
Tearing nI de<a~ furd 4,466,00) 4,466,00) 
Bcrosfurd 1,161,600 1,161,600 - Waf",.furd 1,100,00) 1,100,00) 
Ret'; ns:J eaTi cq; (6227001 3,536,100 
Total 44,104,900 48,263,700 

- Liabilities + net werth 259,719.200 W,710,700 

I name and expenditure aa:ount - Apr May Total 
I name 
D e;:oS t i nten:s income 
12-rronth lem inl6'est ircorne 3,749,300 3,783,800 7,513,100 

"" 
6-rrorth lem i nt ... est i rcorne 456,700 462,700 919,400 
Otha' i rcorne 
T otaJ incane 4,206,000 4,226,500 8.432.500 

- Expenditure 
InI ... est 00 DWU lem 1,098.00) 1,098,00) 2.196.00) 
I nt6'"est 00 ex:tB'l"lCi borrONi rg 
3:M ngs inl ... est 191.600 201,100 392,700 

• Lcm 1005 iIDJision 
Comrune I ""a sa ai e; 300,000 300,00) 600,000 

Grrup I e<8 a I """"""" 300,000 310,000 610,000 
Saf i I19Jfa'lCe furd - otfices.wies 10,000 20,000 3),000 
FtctClCOPii ng 45,000 10,00) 55,000 
Tra;a 40,00) 40,000 
Trci ni l"9 100,00) 100,000 - T B ea::mruricaicn 
Wor1<sI'ql 
Audit, excmraioo 10,000 10,00) 20,000 
Sxia afars - F>.Jrctase'rEfEir 230,000 23),000 

Otha' e<E!!!litures 
Total e>ependiture 2,094,600 2, 179,100 4.273,700 

-
-



-
Ky Ninh PEARLS - 2nd Quarter 2003 

GOAL 

El Net IDals'tota assets 97.77% 70-80% 
E5 Ssvi ngs dE"pClS ts'tota assets 13.61% 70-80% 
E6 Exta-na a-a:litltota assets 68.36% Max 5% 
E7 Ma-nber sha-eccpita/tota assets 0.00% 10-20% 
E8 Instilutiona ccpila/lota assets 14.85% Min 10% 
A2 Non-ea-ning assets'lota assets 2.23% <=5% 
Rl Tota IDal income'alerq;Jenet IDal portfolio 1.80% Enlrepreneuria rae 
R5 Tota interest cost on SalingsdepJalesewingsd<p. 0..59% >Inflaion 
R6 T ota i nlerest cost on externa a-editlala exlerna a-edi I 0.60% M a-kEi rae 
R8 T ota gross interest ma-gi n/alerq;Je tota assets 1.18% Va-i<ble 
R9 Operai ng expmses'alerq;Je Iota assets 0.32% <10% 
RIO Tola IDalloss prOVision expmse'ala Iota assets 0.00% D<pendent on de i nquenc:y 
R12 Net income'tola assets 0..79% LinkedtoE8 
L2 Li qui di Iy rese-ves'sewi ngs dE"pClS Is 16.35% 0.1 
L3 Non-ea-ni ng Ii qui d assets'lota assets 2.23% <1% 
S1 Growth in IDals 1.60% D<pendent on El 
S; Growth in sewi ngs dE"pClS Is 5.88% D<pendenl on E5 
S; Growth in exla-na a-edil 0..00% D<pendenl on E6 
Sf Growth in ma-nber sha-es 0.00% D<pendenl on E7 
S3 Growth in i nstiluti ona ccpila 2.76% D<pendent on E8 
S11 Growth in Iota assets 1.0.3% >1 nfl ai on 

LDal loss rese-vs'l DalS outstaldi ng 1.94% 
Vol unla-y sewi ngs as % of Iota sewi ngs 0.00% 

Conmon IDal outstaldingllota 10alS outstalding 89% 
SIppi a-nenla-y I Dal oulstaldi ng/tota I DalS outstaldi ng 0% 
SlErona I DalS outstaldi ngllota I OalS outstaldi ng 11% -
Overdue I Dal outstaJdi ngllota I DalS outstaldi ng 0% 

Incomefrom oommon IDalsiala oommon IDalsoutstalding 1.62% 

-



•• 

.. KyThuong Ky Anh District 
BaJancesheEt (Vietnamese dong) 

.. Mar 31st 2003 May 31st 2003 -Qmoohin:l 3,516,:QJ 1,274,400 
DEPOSits with DWU 23,OSQ,em 23,OSQ,em - DEPOSits with ba>< 
12-rrrnth lem rut&a"ding 108,210,6CO 111.496,6CO 
6-rrrnth 1 em rut&a"di ng 38,1oo,em 38,7oo,em 
Ova:due 1 ems rut&a"di ng 22,291,742 22,291,742 - Lca1loss reserve (3,844,em) (3,844,em) 
Tctal 191,324,842 192,968,742 

liabilities - Lemsrutsta>:ling from DWU 120,em,em 120,em,em 
ExtaTIi 1 ems rutsta'di ng 
0:lr'r!:U say ,....; ngs ba n:e 65,290,288 65,550.288 
V d urta'y ,....; ngs ban:e - 0:lr'r!:U say ,....;ngs int.,.est ~ fS 1,179,754 1,933.474 
Vduntav,....;~ int.,.est [!;!ia:;fS 
TctaI 186.470,042 187,483,762 

- Net wa-Ih 
InstiMion<i «'Pta 8,509,830 8,509.830 
T raj ri ng axl della 0j:lTlEfl furd 
Borosfurd - Wafaefurd 
Retaned effri~ 13•655.cro) (3,024.850) 
TctaI 4,854,800 5,484,980 

- Liabilities+ net werth 191,324,842 192,968,742 

1 name and expenditure aaxlUnt 
Apr May TctaI 

1 name 
D~t interes i~ 
12-m:rih leal intEf"ES iro:rne 1,484.200 1.521,700 3,005.900 .. 6-rrrnth lem int.,.est il1Ol<T'e 522.:QJ 558,700 1,081.200 
Othff ina:rne 
TdaJ incane 2,006.700 2,080.400 4.087.100 

- Expenditure 
Int.,.est 00 DWU lem 608,100 608.100 1.216.200 
1 nt.,.est 00 ectaTIi bo<roNi ng 
8M ngs i nt.,.est 391,740 391,980 783.720 

.- L em 100; ;:rovi si 00 
CaTrruneleva saales 25Q,em 250,em :QJ.em 

Grwp 1 ""6 a 1 """"""'" 270,em zoo,em 55O.em 
Sa'! i n"",nee f urd - ()ffjresu~ies 7,em 5O.em 57.em 
A"d~ing 10,em 10.em 
T"'-'a 130.em 100,00) 230.em 
TranNJ - Tel eorrrruric:cti on 
Wor1<sh:Jp 6O,em 50.00) 110,em 
Audit, ecarj rai 00 
Sx:; a at a rs - FlJrd:'<m're;:ar 
Othff ecpe-dlturfS 
Total ecpenditure 1,716,840 1,740,080 3,456,920 

.. 

• 



Ky Thuong PEARLS - 2nd Quarter 2003 
GOAL 

El NEi 1000s1tota assets 87.39% 7(}'80% 

E5 SNi ngs dfllOSitsitota assets 34.97% 7(}'80% 

E6 Ext,ma O"ooitltota assets 62.19% Max 5% 

E7 Member SlaeCC(lita/tota assets 0.00% 1(}'20% 
E8 I nstitutiona <:<pta/tota assets :1.63% Min 10% 
A2 Nm-eaning assetsltota assets 0.66% <=5% 
Rl Tota 1001 income'aJerqJenEi 10'" portfolio ·1.20% Entreprenruri a rae 
R5 Tota interest ooS m SaJingsdep./aJeSaJingsdep. 0.60% >Inflaion 
R6 Tota interest cost on ",terna O"ooitlaJe. ",terna O"ooit 0.51% M akEi rae 
R8 T ota grm" interest magi nlaJerqJe tota ffiSEis 0.75% Vaiffile 
R9 Operaing "'palsesiaJerqJe tota assets 0.38% <10% 
RIO Tota 10001=iYovisim "'palse'aJe. tota ffiSEis 0.00% Dependent on dElinquency 
R12 NEi i ncome'tota assets 0.16% Li nkoo to E8 
L2 Liquidity reservesiSaJings dfllOSits 36.04% 0.1 
L3 Non-eaning liquid assetsItota assets 0.66% <1% 
51 Growth in lo",s 1.15% Dependent on El 
ffi Growth in SaJi ngs deposi ts 0.76% Dependent on E5 
S3 Growth in ex\ema O"ooit 0.00% Dependent on E6 
Sf Growth in member Slaes 0.00% Dependent on E7 
S3 Growth in institutionst <:<pta 2.36% Dependent on E8 
811 Growth in tota assets 0.29% >Inflaion 

LQa1loss reserve'1oa1soutdming 2.23% 
Vol untay sa;; ngs as % of tota SaJi ngs 0.00% 

Common 1001 outst",di ngltota 1000S outst",di ng 65% 
SJp;lIementay 1001 outstffidingltota 1000soutst",ding 0% 
SmJnst 1000soutst",dingitota IQffiSoutst",ding 22% -Overdue I 0'" outstffidi ngltota I OO1S outst",di ng 13% 

I ncome from common 1000s1aJe. common 10"'" outst",di ng 1.37% -
-
-

.-, 
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- KyKhang Ky Anh District 
Balance sheet (Vietnanlel! dalg) 

Mar 31&2003 May 31& 2003 - A...ts 
Ga!I1onta-d 8.711.900 24.410.600 
DEpOSts with DWU 

- DEpOSts withl:a1k 
12-rronth lem ootsta"dirg 210.933.roJ 201.2S2.roJ 
S-rronth 1 em ootsta"di rg 68.995.roJ 70.B95.roJ 
CNa-due lems ootsta-di rg 
Lc:alloss re:ave (S.599.roJ) (S.599.roJ) - Total 283,040,900 290,958,600 

Liabilities 

- Lcmsootst<njirg from DWU 17S.roJ,roJ 17S.roJ.roJ 
Exterra 1 ems ootsta"di rg 
Corr'4Usay sa,; rgs baa1Ce 61.482,700 64.812,700 
V d un1ay sa,; rgs baa1Ce S.roJ 
Corr'4U say sa,; rgs i ntere;t 1:Erfa. E5 1.312,900 2.058.440 - Vdunti!)' sa,;~ int ... est [!!ta.E5 300 320 
Total 237,900,990 241,871,460 

Net W<Jrth - InstiMicra C4ita 38,5OO.roJ 38.5OO.roJ 
Trarirg <nj ci€OJaOJlll«'l furd 6.5OO.roJ 6.5OO.roJ 
Bcrusfurd 800.200 800.200 
Wafaefurd 8OO.roJ 8OO.roJ - Raa raj e..-ri!:!l!! !1.54O.290) 2.300.940 
Total 45,239,910 49,087,140 

Liabilities + net W<Jrth 283,040,900 290,958,600 -
1 name and expenditure aa:ount - Apr May T_ 

I name 
Oep:lSit i ntatS incxme 
12-rronth lem int ... est iraome 3.387.500 3.044,700 6.412.200 - S-rronth lem int ... est iraome 1.035.600 1.0000roJ 2. ();'7. 600 
Oth..- i raome 
Total iname 4,403, 100 4.076,700 8,479,800 

- Expenditure 

Irt ... est on DWU lem 1.050.roJ t.05O.roJ 2. 1 OO.roJ 
1 nt ... est on exterra borroNi rg 
3M rgs int ... est 368.970 376.600 745.570 .. LC9lIO$ p-ovison 
Comrunel""a saaies 33O.roJ 33O.roJ 66O.roJ 
Gro.Jp 1 ""a a 1 0Na1C0S 270.roJ 270.roJ 54O.roJ 
Saf i Tl9.Jr<n::e furd - Office SUW ies 2O.roJ 2O.roJ 
A-dcx:opyi rg 4S.roJ 45.roJ 
Trava 55.roJ 74.roJ 129.roJ 
Trarirg - Tel ea:mruniccticn 
Wori<shJp 
Audi t, eo:cni nctioo 2OO.roJ 2OO.roJ 
ax;; a a'f a rs 

• R.Jr~rep:i r lB3.roJ lB3.roJ 
Oth..- ",perdltures 10.roJ 10.roJ 
Total expenditure 2, 138,970 2,493,600 4,832,570 

• 

• 



-
Ky Khang PEARLS· 2nd Quarter 2003 

GOAL 
E1 Net 1000s'tota assets 91.61% 70-80% 
E5 SNingsdeposits'tota assets 22.98% 70-80% 
E6 Externa crooiVtota assets 60.15% Max 5% 
E7 Member sha-e ~ta/tota assets 0.00% 10-20% 
E8 Instituti<:Jl1<j ~ta/tota assets 13.63% Min 10% 
A2 Non-ea-ni ng assEts'tota assets 8.39% <=5% 
R1 Tota 1001 inromeiaveroge net 1001 portfolio 1.54% Entrepra18Uri a rae 
R5 Tota interest rost on savings dEl'.iave savings dEl'. 0.59% >1 nfl ai on 
R6 Tota interest rost on externa crooiVave. extema credit 0.60% Ma-kEt rae 
R8 Tota gross interest ma-ginlaverogetota assets 1.11% Vai<iJle -
R9 Ope-aing expEllses'averogetata assets 0.31% <10% 
R10 Tota 1001 loss provision expEllSeiave. tota assets 0.00% DEl'8f1dent on del i nquency 
R12 Net i nromeItota assets 0.67% Linked to E8 
L2 Liquidity reserves'savings deposits 36.50% 0.1 
L3 Non-ea-ni ng 1 i qui d assEts'tota assets 8.39% <1% 
SI GrCMtth in 1000S -1.39% DEl'ffident on E1 
S5 GrCMtth in savi ngs deposi ts 3.24% DEl'ffident on E5 
S5 GrCMtth in exta-rui credit 0.00% DElJendent on E6 
Sf GrCMtth in member sha-es 0.00% DElJendent on E7 
Sl GrCMtth in institutiona ~ta 2.55% DEl'ffident on E8 
Sl1 GrCMtth in Iota assets 0.93% >1 nfl ai on 

LOO1loss reserve'IOO1soutstcnding 2.06% 
Vol unta-y savi ngs as % of tota savi ngs 0.02% -
Common 1001 outstcnding'tota 10000outst<nding 74% 
SJppI ementa-y 1001 outstcndi ng'tota 1001S outstcndi ng 0% 
S:las:Jn<:j 10000outstcnding'tota 1000soutstcnding 26% -
CNerdue 1001 outstcnding'tota 10000outst<nding 0% 

1 ncome from common 1000s'ave. common 1001S outstcndi ng 1.56% -
-
.. 
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- KyDong Ky Anh District 

Balance sheet (Vietnamese dong) 

Mar 31s12003 May 31s12003 - A9Bs 
Catlonhrd 4,788,500 17,157,200 
Deposits with DWU 

- Deposits with balk 
12-m:nth [em ootrurding 282,602,cro 282,352,cro 
6-m:nth [em ootsta-di ng 91,4SO,cro 9O,850,cro 
CN...ooe [ems ootrurdi ng 
L ca"ll ass resave (7,481,crol (Z,481,crol - Total 371,359,500 382,878.200 

Liabilities 

- Lemsootstming from DWU 2SO,cro,cro 250,cro,cro 
Extemi [emsootstming 
CorrpJI s;ry saJi ngs ba,..." 63,210,cro 70,935,cro 
V cj urlay sa;ings ba,..." 6,038,cro 5,738,cro - Corrp..js;ry sa;ingsint.,.est ~es 4,691,800 5,465,300 
Vduri~ s;M~ inter6 ~ctjes 418,900 491,900 
Total 324,358,700 332,630,200 

Netwa-th - [ rai tuti "'" "'4l ta 41,171,cro 41,171,cro 
T ra ri ng m de<a q:tnErt furd 6,5OO,cro 6,5OO,cro 
Borusfurd 830,cro 830,cro 
Wafa-efurd 820,900 820,900 - Reta rOO ea-ri ~ 12.321,l00l 926,100 
Total 47,cro,800 SO.248,cro 

Liabilities+ net wath 371,359,500 382,878,200 -
1 name and expenditure aaxJUnt - Apr May Total 
1 name 
O€p:)Sit i ntEf'est i r1COO"'e 

12-1TO"th locn inta-e:t ira:me 3,722.100 3,939,100 7,661.200 - ~m::nth lem interest irx:x::.-re 1,200,200 1,173,200 2.373,400 
Oth..- i rmrre 
T ctaJ ino:rne 4,922.300 5,112,300 10,034,600 

- Expenditure 
Int.,.est on DWU lem l,5OO,cro l,5OO,cro 3.cro,OOJ 
I ntEJ"est (Xl ed~ 00rr0Ni fld 
SMngsint.,.est 415,400 439,OOJ 854,400 - L ca110$ ~ovi9CX1 
CcrrmJre 1 a>eI sa"'; es 3OO,OOJ 3OO,OOJ 780.00J 
Grrup 1 ""a a Ic:w.roces 460,OOJ 470,OOJ 930.00J 
saf il19.Jfa"Ce furd - Office SJr:P ies 
FtdCJCX:Wing 3O,OOJ 14,OOJ 44,OOJ 
Tra;a 2O.00J 2O.00J 
Tra rlrYJ - T eleaxrmJni caion 
Workstop 536,OOJ 536,OOJ 
Audit, e<aniraion 4O,OOJ 4O,OOJ 
SJci a at! a rs 70,OOJ 70,OOJ 
F\Jrd1c5e'rep:;i r 408,OOJ 408,OOJ 
Oth..- ecDEl'lditures 93,OOJ 12,OOJ 1CO,OOJ 
Total ecpenditure 3.296,400 3,491,cro 6.787,400 

.. 
• 



Ky Dong PEARLS - 2nd Quarter 2003 
GOAL 

E1 Net 1000&'tata ares 95.52% 70-80% 
E5 SlvingsdepoSt&'tota ares 21.58% 70-80% 
E6 Exta-na rraJititota ares 65.29% Max 5% 
E7 ManbEnna-e a;pta/tota ares 0.00% 10-20% 
E8 Institutiona a;pta/tota ares 10.87% Min 10% 
A2 Non-ea:ni ng are&,tota ares 4.48% <=5% 
R1 Tota 1001 inoome',.,er~ net 1001 portfolio 1.34% Entreprenwri a rate 
R5 Tota interest aJ5I on 5""ings dep.l,.,e 5""ings dep. 0.59% >1 nfl ati on 
R6 Tota interest aJ5I on externa rraJitl,.,e. externa rraJi 0.80% Ma1<et rae -R8 Tota gross interest mcrginl,.,er~tota ares 0.93% Vaicble 
R9 Operati ng expense&',.,er~ tota ares 0.39% <10% 
R10 Tota 10011055 provison experlre',.,e. tota ares 0.00% Dependent on del i nquency 
R12 Net i ncome'tota ares 0.43% LinkaJ to E8 
L2 Liquidity rE<aVeS5""ings depo,;ts 20.76% 0.1 
L3 Non-eETni ng 1 i qui d are&'tota ares 4.48% <1% 
81 Growth in 1000S -0.11% Dependent on E1 
SO Growth in savi ngs depo,;ts 5.56% Dependent on E5 
SO Growth in externa rraJi t 0.00% Dependent on E6 
Sf Growth in ma-nber sha-es 0.00% Dependent on E7 
93 Growth in i nsti tuti ona a;p ta 2.03% Dependent on E8 
811 Growth in tota ares 1.03% >1 nfl ai on 

LOO1loss rE<aVe'IOO1soutstalding 2.00% 
Vol untay savi ngs a; % of tota savi ngs 53.27% 

OJrnrnon 1001 outstaldi n!}'tota 1000S outstaldi ng 76% 
SJppI a-nentay 1001 outstaldi n!}'tota 1 OO1S outstaldi n~ 0% .. 
Saa9Jncj 10alS outstaldi n!}'tota 1 OO1S outstaldi ng 24% 
Overdue 1001 outstaldi n!}'tota 1000S outstaldi ng 0% 

1 ncome from common 1 001&',.,e. romrnon 1000S outsta 1.36% 
.. 
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- KyPhu Ky Anh District 
Balance sheet (Vietnamese dong) 

Mar 31st 2003 May 31 st 2003 - -OBloota'd 1,000,300 10,647,800 
DElXBts with DWU 
DElXBts with balk - 12-roonth loa1 CJJtsta1dir>;l 281 ,392, em 299.042. em 
6-roonth 1031 CJJtsta-dir>;l 138,076,em 111,951,em 
CN..-due loa1S outsta'dir>;l 
L C91 I oss reserve !8,389,eml !8,389.eml - Total 413,039,300 413,251,800 

Liabilities 
Loa1SCJJtSa-dir>;lfran DWU 227,100,em 227,100,em - Ext..-M loa1SCJJtsta-dir>;l 
Coo-pJI say sa;i r>;lS W n:e 11 B,43O,em 112,096,em 
V d untay sa;i r>;lS Wn:e 1,000,em 1,33Q,em 
Comp.JI say sa;i r>;lS i nt..-est p;ty'00I ES 3,618,250 4.861l,45Q - Vdurta-y sa;i~ inl..-e: ~OOIES 13,001) 26,800 
Total 350,251,310 345,422,250 

Net worth - I nsliMiora a;p13 52, em, em 52, em, em 
T ra rO r>;l a-d deiel e>;l11E<'I f urd 9,500,em 9,500,em 
8cnJsfurd 1,300,em 1,300,em 
Welfa-e furd 1,307,700 1,307,700 - Rela raJ ea-ri ~ (1,319,71Ol 3.721,850 
Total 62,787,990 67,829,550 

Liabilities+ net wa1h 413,039,300 413,251,800 -
I ncane and expenditure ao:x:unt 

Apr May Total ... Incx:rne 
D~t interest ira:me 
12M rronth lcal interes. ina:me 4,165,700 4,365.400 8.551,100 
6-m::lflth I C91 interest i ra:me 1,000,800 1,002.700 3.1>53.500 - Otha- i """'" 
T otaJ incane 6,126,500 6,288, 100 12.414,600 

- Expenditure 
I nI..-e: 00 DWU 1031 1.3,;'2,800 1,362.600 2.7252OJ 
I nI..-e: 00 e<I..-M b(JlTONi r>;l 
SM r>;lS i nI..-e: 723,640 698,200 1.421.840 - L oallC6.'5 ~ sioo 
CarrruneI""eI .aaies 570,em 570,em 1.140.em 
GroJp I ""eI a I 0Na'1CI'S 630,em 620,em 1.250. em 
Sa'l i rs.Jrn:e furd 

- ()ffice&J~iES 
Frotooopyi r>;l 36,em 25,em 61.em 
Tra;eI 4O.em 4O.em 
Trarlrg 145.em 145. em 
T a ea:mruni cajon - Workst-q> 
Audit, ew:aliraioo 
Slda a'lars 
FlJrc:t-a»' r<Pi r - Other ex:ce-ditures 590.em 590.em 
Total expenditure 3,362.240 4,010,800 7,373.040 

-
.. 



Ky Phu PEARLS· 2nd Quarter 2003 
GOAL 

E1 Net lems'tota ffiSets 97.42% 70-80% -E5 &!vi ngs dEpOSi ts'tota ffiSets 28.63% 70-80% 
E6 Externa crediVtota ffiSets 54.95% Max 5% 
E7 Member shae cq;ta/tota ffiSets 0.00% 10-20% 
E8 I nstitutiona cq;taltota ffiSets 13.03% Min 10% 
A2 Non-sani ng ffiSets'tota ffiSets 2.58% <=5% 
R1 Tota lem inoome'aver~net lem portfolio 1.49% Entr8J)"enruri a rate 
R5 Tota interest oost on Sati ngs dEp./ave Sati ngs dEp. 0.61% >Inflation 
R6 Tota interest oost on externa crediVave. externa credit 0.80% Maket rate 
R8 T eta gross interest magi n/aver<ge tota ffiSets 1.17% Vai<ble 
R9 Operati ng expenoos'aver<ge tota ffiSets 0.39% <10% 
R10 Tota lem loss provision expensaiave. tota ffiSets 0.00% DEpendent on de i nquency 
R12 Net inoome'tota ffiSets 0.61% Linkedtc E8 
L2 Liquidity reserves'savings dEpOSits 9.00% 0.1 
L3 Non-eaning liquid ffiSets'tota ffiSets 2.58% <1% 
81 Growth in lems -1.01% DEpendent on E1 
S5 Growth in savingsdEpOSils -1.96% DEpendenlon E5 
S3 Growth in externa credit 0.00% DEpendent on E6 
Sf Growth in member shaes 0.00% Dependent on E7 -S3 Growth in institutiona cq;ta 2.45% DEpendent on E8 
811 Growth in tota ffiSets 0.02% >Inflation 

L em loss reserve'l Da1S outstaldi ng 2.04% -
Vat untay Sati ngs as % of Iota Sati ngs 21.79% 

Common I em outstaldi ng'tota I Da1S outstaldi ng 73% -SJppI ementay I em outstaldi ng'tota I Da1S outstaldi ng 0% 
Sea9:lnci I Da1S outstaldi ng'tota I ems outstaldi ng 27% 
Overdue I em outstaldi ng'tota I ems outstaldi ng 0% 

I noome from oornmon I ems'ave. oommon I ems outstaldi ~ 1.47% 

-
-
-



.. 

.. KyGiang Ky Anh District 
Balance sheet (V ietnamese dong) 

Mar 31 st 2003 May 31st 2003 - -QN1onha-d 1,637,200 5,618,[0) 
O"""'"ts with OWU 

... O"""'"ts with ba"k 
12-mrth I"", rutsta"dirg 68,230,00J 72,460,00J 
6-rrooth I"", rutsta"dirg 53,95/J,00J 48,BSQ,OOJ 
CN..-due loa-<; CXJ!sta"di rg 

-
Liabilities 
Loa-<; rutsta'ldirg lrem OWU 107,2OO,00J 107,2OO,00J - Ext...m la:nsrutsta"dirg 
CorrpJ Sirf sa;i ngs I>i <r<:e 12,675,00J 14.69B,00J 
Votuntay sa;ings I>i<r<:e 
CorrpJSirf sa;ings inta-est plyOOtES 191,530 348,910 ... 
Votunt;:n: sa;i~ inta-est t!!iOOtES 
Total 120,068,530 122.246,91 0 

Net worth - Institutiora ~ta 2,282,600 2,282,600 
T rai rl rg a"d de<a CJ!lTlErt I urd 
800Js furd 
Waf,... furd - Retai ned earl '!l:; (975,9301 (44.6101 
Total 1,306,670 2,237,990 

Liabilities+ net worth 121 ,373,200 124,484,[0) -
I nccme and expenditure ao::ount 

Apr May Total ... 
I name 
0"""," t i nta-est i no:xre 
12-rronth loa1 inta-est iro:me 1,063,500 1.229,200 2.292,700 

- &-rTOlth lem intB"est iru:me 756,200 728,200 1.484,400 
Otha- i roome 
T alai inc:cme 1,819,700 1,957,400 3,m,101l 

- Expenditure 
Inta-est on OWU 1001 643,200 643,200 1.286.400 
I nta-est on e>ct...m borrowi rg 
SM ngs i nta-est 76.050 81.330 157.380 - L 0011 ass p-ovi si on 
CcmTunele.'a saaies 250,00J 240,00J 490,00J 
Groop 1"'6 alOMl1CE5 1BO,00J 190.00J 370.00J 
g<tf i rsJr<r<:e furd 

- Offjceru~ies 

FhJt=irg 17,00J 17,00J 
T"",a 55,00J 3O.00J 85.00J 
Trani~ 5O.00J 5O.00J 
T a ecx:mrun c:a:i en - WCJI'ks'q) 
Al,Xjjt, al(cmraioo 
SJda alars ... RJrchase'repai r 390.000 390.00J 
Otha- "'~iturES 
Total expenditure 1,661,250 1,184,530 2,845,780 

... 

... 



Ky Giang PEARLS - 2nd Quarter 2003 
GOAL 

El Net 1 cms'tota aJrets 95.49% 70-80% 
E5 SlVi ngs depOO ts'tota aJrets 12.09% 70-80% 
E6 Extema a-ooitltota aJrets 86.111% Max 5% 
E7 MembEr shaeccpta/tota aJrets (1.00% 10-20% 
E8 Institutiona ccpta/tota aJrets 1.82% Min 10% 
A2 Non-ami ng aJrets'tota aJrets 451% <=5% -
Rl Tota 10<11 inoome'cweraJe net 10<11 portfolio 1.55% Entrep-eneuria rae 
R5 Tota interest cost on sewingsdep.!cwe sewings dep. 0.57% >1 nfl ai on 
R6 Tota interest cost on e<lerna a-ooitlcwe. e<terna a-ooit 0.60% Maket rae 
R8 Tota gross interest magirVcweraJetota aJrets 1.01% Vai<ble -
R9 Operai ng expen"""cweraJe tota aJrets 0'.57% <10% 
Rl0 Tota 10<11 loss provision expense'cwe. tota aJrets 0.00% Dependa1t on delinquency 
R12 Net i naxne'tota aJrets 0.38% Li nkoo to E8 
L2 Liquidity reserveslsewi ngs depOOts 37.34% 0.1 
L3 Non-ea-ni ng Ii qui d aJrets'tota aJrets 4.51% <1% 
81 Growth in 1 CJa1S -0.36% Dependent on El 
ffi Growth in sewi ngs depOO ts 8.47% Dependent on E5 
ffi Growth in externa a-ooit 0.00% DependEnt on E6 
Sf Growth in membEr shaes 0.00% DependEnt on E7 
SS Growth in i nsti tuti ona ccp ta 12.97% DependEnt on E8 
811 Growth in tota aJrets 0.85% >Inflation 

LCJa1loss reserve'lCJa1s outsta1ding 2.01% 
Vol untay savi ngs as % of tota sewi ngs 000% -
Common 10<11 outsta1di ng'tota 10000s outsta1di ng 60% 
SJppI ema1tay 10<11 outsta1di ng'tota 10<115 outsta1di ng 0% 
~a 10000soutsta1ding'tota 10000soutsta1ding 40% -
Overdue 10<11 outstcndi ng'tota 10000s outsta1di ng 0% 

I na:me from oommon Icms'ave. common lCJa1soutsta1di 1.63% ... 

... 

-
-



-
- KyLam Ky Anh District 

Balance sheet (V ie1namege doog) 

Mar 31st 2003 May 31st 2003 - A-.. 
. c:a.tl en hrd 10,797,000 9,078,000 

Deposits with DWU - Depositswithba>< 
12-rronth loa'l outsta"dirg 210,570,000 218,150,000 
6-rronth loa'l outst<rdi rg 65.700,000 67,700,000 
o,erdue loa'lS outst<rdirg 
LOCIllcss reserve (5,525,000) (5,525.000) - Total 281,542.000 289,403,000 

Liabilities 
Loa'lS outsta"dirg from DWU 200,000,000 200,000,000 - Exterr<i I oa'lS outsta1di rg 
Corrp..dsay sa;; rgs taa-ce 63,386,500 68,001,500 
V d untay sa;; rgs ta a-ce 
Corrp..dsay sa;; rgs interest I"'>'~ es 1,027,800 1.756,900 - V d unt'!}: sa;; ~ i nterest E!:'l'~ es 
Total 264,414,300 269,758.400 

Net worth - lr'Situtiora ~ta 18,107,700 18.107.700 
T ra ri rg <rd devaqrneri furd 
Borus furd 
Wafa-efurd - Retana:l ea-ri~ (980,000) 1,536.900 
Total 17,127,700 19,644,800 

Liabilities + net worth 281,542.000 289,403.000 -
I ncxme and ecpenditure account 

Apr May TctaI - I name 
Oe;x:s't interest iro:me 
12-rTOlth 1001 intErs irn::me 3,280,100 2,916.700 5.196.800 - 6-lTK:lflth 10CI1 inter-a irame 988,500 1,000,000 1.988.500 
Other i ro:xre 13.500 13.500 
Total inccrne 4,268,600 3,930,200 8,198,800 

.. Expenditure 
Int ... est en DWU lem 1,200,000 1200,000 2.400.000 
I nt ... est en EOCterr<i boo'<>Ni rg 
SMrgs int ... est 379,800 379,100 758.900 
Lca11 ass !XOVison 
ConTrune I ewa ~ ~ES 310,000 310.000 620.000 
Grrup I ",a a I """"'" 240,000 240.000 400.000 
Saf i rrur.n:e furd 
Office S.J~ ies 
Fmtcxx:wirg 97,000 24,000 121.000 
Tr<tJej 60,000 160.000 220,000 
Trainil"9 110.000 587.000 697.000 

- T e e::ormun' ccii Cfl 

Wor1<shJp 
Audit, e:.aninciioo 
Sxia afars 

- A.JrcTase'r~r 

Other ex~itures 

35,000 350.000 385.000 

Total expenditure 2,431,800 3.250,100 5,681,900 

.. 

.. 



Ky Lam PEARLS - 2nd Quarter 2003 
GOAL 

E1 Net 1000s1tote! a;sets 96.86% 70-80% 

E5 SNi ngs depositsltote! a;sets 24.10% 70-80% 
E6 Externa "edit/tote! a;sets 159.11% Max 5% 
E7 Member mae ~te!/tote! a;sets 0.00% 10-20% 
E8 Institutiona ccpite!/tote! a;sets 6.52% Min 10% 
A2 Non-ea-ning a;setsltote! a;sets 3.14% <=5% 
R1 Tote! 1001 inooma'avera;Jenet 1001 portfolio 1.46% Entrepreneuria rate 
R5 Tote! interest oost on savingsdEpJave savingsdEp. 0.58% >Inflation 
R6 Tote! interest oost on externa "edit/ava externe! "edit 0.60% M,..ket rate 
R8 Tote! gross interest magi nlavera;Je tote! a;sets 1.02% VaictJle -
R9 Operating expensesiavera;Je tote! a;sets 0.44% <10% 

R10 Tote! 1001 loss provision expense'ava tote! a;sets 0.00% DEpendent on del i nquency 
R12 Net inooma'tote! a;sets 0.44% Linked to E8 
L2 Liquidity reserves/savings deposits "13.01% 0.1 
L3 Non-ea-ning liquid a;setsltote! a;sets 3.14% <1% 
S1 Growth in 1000S 1.73% DEpendent on E1 
S5 Growth in savings deposits 4.15% Dependent on E5 
S5 Growth in externe! "edit 0.00% DEpendent on E6 
Sf Growth in member shaes 0.00% DEpendent on E7 
S3 Growth in institutione! ~te! 3.57% DEpendent on E8 
S11 Growth in tote! a;sets 0.93% >Inflation 

L 001 loss r€93IVe'IOCJls outstcndi ng 1.93% 
V d untay savi ngs es % ct tote! savi ngs 0.00% 

Common 1001 outst",di ngltate! 1000S outsta1di ng 76% 
SJpplementay 10a1 outst",dingltate! 1000soutsta1ding 0% 
SoosonaI 1001S outst",di ngltate! 10a18 outst",di ng 24% .. 
Overdue 1001 outst",dingltote! 10018 outst",ding 0% 

I naome from oommon 100000ave. aommon 10018 outst",di ng 1.45% 

-
-
-



-
- T<*aI-10 oommunes Ky Anh District 

Balance sheet (Vietnamese dong) 

... 
A-.. 

Mar 31st 2003 May 31st 2003 

Ca!t1 00 h1rd 81,596,200 98,432,500 
D~ts with DWU 39,950,OCO 39,950,OCO 

• D~tsW1thba1k 

12-rn:rth 1ca'1 cutsa-dirg 1,879.785,600 1,939,472,600 
~rrroh I ca'1 cutsa-di rg 628,236,OCO 597,661,OCO 
Ove-due 100'IS cutsta-di rg 22,291.742 22,291.742 - Lcallossre:ave (52,577,600) (52.577,600) 
ToIlIJ 2,599.281.942 2,645,230,242 

Liabilities 

- LOO'IS cutsa-dirg fran DWU 1,632,3OO,OCO 1,632,3OO,OCO 
Exterra I calS cutsta-di rg 
Corrp,JI say S3IIi rgs b<i <ree 568,342,188 586,240,188 

V d urt"" S3IIi rgs b<i <ree 8,698,OCO 9,298,OCO - Corrp,JIsay S3IIirgs intEre;! P"l'roIes 15,940,804 22.754,664 
VdUf'iay S3IIi!:!:!,! intEre;! oava;es 444,140 544,460 
ToIlIJ 2,225.725.132 2,251.137.312 

- Net worth 
InstiMi""" ~ta 324,431.130 324,431,130 
T ra ri rg a-d cJe.oe oprnEJlt furd 49,586.0c0 42,270,OCO 
Borusfurd 8,517,600 8,517.600 
Wefa.furd 8,582,1SO 8,562, lSO - REia raj em'i!!l!:! (17,540,270) 10,291,850 
ToIlIJ 373.556.81 0 394.092,930 

Liabilities+ net WCl'th 2,599.2B1.942 2,645,230,242 

I name and e><penditure aa:ount .. Apr May Total 

I name 
D~t iria-ES ioo::me 
12-rrmh 1031 inte-e9 il"OJfl"'e 27,984,600 2B,236,OCO 56222.!nl 
6-m:rth I cal inta-ES i na:xne 8,975.700 8,910,600 17,886.300 
Other i rcome 13,500 13500 
T otaJ i nc:x:me 36.960.500 37.162,100 74,122,600 

- Expenditure 
I ntEre;! 00 DWU I ca'1 9,681,OCO 9,681 ,OCO 19,363.!nl 
I ntErest on exterra bc:rro.vi rg 
SM rgs i ntEre;! 3,649,530 3,494,850 7,144.180 - L ca'11 ass p:ovi si on 
Corrm,me lete sa ari es 3,240,OCO 3,230,OCO 6.470,OCO 
Grwp I eva a lo.va-as 3, 130,OCO 3,195.0c0 6.32S.0c0 
saf i rwr.r<:e furd 32,OCO 320c0 .. Officeruwies 341.0c0 131.500 472.500 
Fh:XGCOpfi rg 302,OCO 139.0c0 441.0c0 
Tr<tJa 4OQ,OCO 429.0c0 829.0c0 
Trani~ 347.0c0 779.0c0 1,12BOCO - T a e::x:nYTlJrf cai 00 
Workstop 120,OCO 586.0c0 706.0c0 
ALXftt, e<ariraion 1O,OCO 33O.0c0 3400c0 
Sx:ia <ltars 70.0c0 70.0c0 

- AJrcl-.m're;:a r 1,QS3,OCO 983.0c0 2.036.0c0 
Other ex pa-di lures 193,OCO 742.0c0 93S.0c0 
T ~ ecpenditure 22,499.430 23.791.050 46.290,480 

• 

• 



Total 10 communes PEARLS- 2nd Quarter 2003 
GOAL 

E1 Net 1000s'tota reas 94.77% 70-80% 
E5 SlIIi ngs dEposts'tota reas 23.39% 70-80% 
E6 ExtErml a-ooitltota reas 61.71% Max 5% -
E7 Manber sha-e ~talftota reas 0.00% 10-20% 
E8 I nsitutioml ~taftota reas 12.46% Min 10% 
A2 Non-ea-ning reas'tota reas 3.72% <=5% 
R1 Tota 1001 inoome'alErogenei 1001 portfolio 1.46% Entrepreneuri a rae 
R5 T ota i ntEres oost on Sali ngs dep.fale Sali ngs dep. 0.61% >Inflaion 
R6 Tota intEres oost on extErna a-ooitlale. extana a-ooit 0.59% Ma1<ei rae 
R8 Tota grossintEres ma-ginfaiErogetota reas 1.04% Va-i<lJle -
R9 Op,,-,ting expenses'alErogetota reas 0.38% <10% 
R10 Tota 1001 loss provison expense'ale. tota reas 0.00% Dependa1t on del i nqUErlC")' 
R12 Nei i noome'tota reas 0.53% Linkoo to E8 
L2 Liquidity rESErVes'Saiingsdeposts 22.36% 0.1 
L3 Non-ea-ni ng I i qui d reas'total reas 3.72% <1% 
81 Growth in 1000S 0.58% Depe1dalt on E 1 
S5 Growth in Sali ngs depoS ts 2.14% Depe1dalt on E5 
S3 Growth in ext ... na a-ooit 0.00% Dependent on E6 
Sl Growth in manber sha-ES 0.00% Dependent on E7 
S3 Growth in insitutiona ~ta 2.20% Dependent on E8 
811 Growth in tota reas 0.59% >Inflaion 

LOO1loss rESErVe'1 OO1S outsaldi ng 2.05% 
Vol unt«y Sali ngs as % of tota Sali ngs 30.19% 

Common 1001 outsaldi ngftota 10"," outsandi ng 76% 
SJppI anent«y 1001 outsandi "!itota I OO1S outsandi ng 0% 
Sm:>naI 10= outsandi "!itota 10"'" outsandi ng 23% 
Overdue loan outsandi "!itota 10= outsandi ng 1% 

I noome from common loans'ale. common 10= outsandi ng 1.47% .. 
.. 

-
-
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Uong Bi Township Financial Information 

i) Balance sheets and income and expenditure acco~nts 
___ _ Local __ cur.Lenc~_finanGial _ _ statements_ are __ included :or _ a __ 

communes /wards covered by the WOCCU proj ect i!l Uong 3~ ~:::·.,-:-"s::~;::, 
together with a consolidated statemen~. Reports ha":e cee~. 

included for April and May 2003 only as there '''as ins·~:::'::;:'e~.~ 

time to include the June figures. 

ii) PEARLS ratios 
A selection of 21 PEARLS ratios have been calcula~ed ::;!" ~::e 

CFIs. These are the ratios that can 1::e calc'J.lated :::-c::-. :.:--.e 
financial information available. Ratios relating cO Ra~es ~

Return and Signs of Growth have been calculated on :r.e casis :;: 
income or expenditure over the two mO!'lth pe::-:'cd J..p::-:" =- - ~~a:: 

divided by two to give an average monthly figure. 

A number of other ratios relating to loan loss reser.es, in2:::::-.e 
subsidy and the composition of the loan portfolio ha':e a:so ceen 
included. 



-
- PhuongNam UongBiTown 

Balance sheet (Vietnamese doog) 

- A_ M arch 31512003 May 31512003 

Cash ()(1 ta-d 11.559.100 4.168.500 
-----

D~tswith DWlJ oiiiiik ... 2O.00J:0ClJ 

Corrm:ln 1001 wtstardirg 2fJJ.767}00 242,035}00 

- SJ,p 6'11E<1Iay 1001 wtstardi rg 18.100.00J 6,700.00J 

Me::iium leal outsta"rlin;! 
Lca1loss resave (5.869.614) (5.869.614) 

Rocava>es 

- Acx:oJntj~ S..IfEie5 700.270 932.450 

Total 285,263,456 268,027,036 

Liabilities 

- V d umay soM rgs baance 193.858.500 172.561.100 

Loa1S oustardirg from DWU ex otha" ,.,.,rees 

Mutua as,; stance furd 
TctaI 193,858,500 172,561,100 

- Netw..-th 
Saes 
1 nstiMiora ~ta 79.125.986 79.125.986 

- REi'; ne:j emi rgs 4.359.500 8.194.300 

Borusfurd 901.600 901.600 

Wefaefurd 901.600 901.600 

T r<i rO rg ard dava 0j:JTlEJlI furd 5,41D.OOJ 5,410.00J 

- Gcmts in kird 700.270 932.450 

Total 91,404,956 95,465,936 

Liabilities+ net werth 285.263,456 268,027,036 

- I name and expenditure acccunt Apr May TctaI 

I name 
Ccmn::::tl10Cl'l i ntffe5 i na:me 3.217.800 3.175.700 5.393.500 

- SJ,p 6'11E<1Iay 1001 int.,.est ira:xre 12.00J 12.00J 

Medium 1001 ini:6"eS. incorre 

Lem fee'fire> 351.00J 285.00J 535.00J 

Int.,.est ()(1 d€poSts aI DWU 

- DeiqUErCY rfrrNE<Y 2OO.00J 120.00J 320.00J 

AA V SJbsidy (in casI1) SO.OOJ SO.OOJ 

AAV SJbsi~ {in kind~ 86.600 321.800 408.400 

TcbJ inoxne 3,917,400 3,902,500 7,819,900 

- Expenditure 
I nt.,.est ()(1 DWU I em 

V d untay soM rgs i nt.,.est 779.300 716.400 1.495700 

'. L 001 I oss p-ovi si on 
ComTuneleva S31CJies 810,00J 810.000 1.520.000 

CEntre I ",a a 1 CIMJ"reS 147.00J 245,00J 392.00J 

OffjceSJ~ies 19.00J 19.0:0 

- OfficeSJ~ies (in kird) 126.520 55.700 182.m 

Admi ristrctive e<:~ SO.OOJ S)'OOJ 

FmtClClJ!'¥i rg 
TraJa - Tranng 
T a E<XmTllrO cai ()(1 

Wcx1<s\ql 
Audit, e<:aTiraioo - F\.Jr~repJr 

T ctaI expenditure 1,931,820 1,827,100 3,758,920 

Net ina:xne 1,985,580 2,075,400 4,060,980 .. 



Phuong Nam PEARLS· 2nd Quarter 2003 
GOAL 

El Net 1Da1s'tota ~s 90.63% 70-80% 
E5 aMngs deposits'tota ~s 64.38% 70-80% 
E6 Extema crediUtota ~s 0.00% Max 5% 
E7 M aTlber sha-e C4i ta/tota ~ 0.00% 10-20% 
E8 In&itutiona C4ita/tota ~s :ll.05% Min 10% 
A2 Non-ea-ning ~s'tota ~s 1.90% <=5% 
Rl T ota 1Da1 i ncome'<NerEge net I Da1 portfol i 0 1.36% EntreprBlElJri a rate 
R5 T ota i ntEre& 00& on S<Ni ngs dep.l<Ne S<Ni ngs dep. 0.41% >Inflaion 
R6 Tota intEre& 00& on extErna crediU<Ne. extErna credit Ma-ket rate 
R8 Tota grossintEre& ma-gin/<NEr<'getota ~s 1.14% Va-iEbie 
R9 Opa-aing exp<nses'<Nff<'getota ~s 0.27% <10% 
Rl0 Tota 1Da1loss provision exp<nsa'<Ne. tota ~s 0.00% OtpBldB1t on del i nquency 
R12 Net inoome'tota ~s 0.73% Linked to E8 
L2 Liquidity r....-ves'S<Nings deposits 14.01% 0.1 
L3 Non-ea-ning liquid ~s'tota ~s 1.56% <1% 
81 Growth in I Da1S -5.39% OEpEndBlt on El 
S5 Growth in S<Ni ngs deposi ts -5.49% OtpBldB1t on E5 
S5 Growth in extErna credit OEpEndBlt on E6 
S1 Growth in me-nber sha-es 13.00% OtpBldent on E7 
Sl Growth in in&itutiona C4ita 1.18% OtpBldB1t on E8 
811 Growth in tota ~s -3.02% >Inflaion 

LDa11 ass r....-va'i Da1S out&",di ng :2.36% 
% of income from AAV subsidies 5.86% 

0Jmm0n I Da1 ouIS:aldi ngItota I Da1S out&",di ng 97.3% 
9Jpple-nenta-y 1Da1 out&",dingltota lDa'lSout&",ding 2.7% 
Medi um tErm I Da1 out&",di ngItota I Da1S out&aldi ng 0.0% 

Return on common I Da'lS 1.27% 
Return on suppl e-nenta-y I Da1S 0.05% 
Retum on rnedi um tErm I Da1S 

•• 

. , 

",. 
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-
- Phuong Dong Uong Bi T ()NIl 

Balance sheet (V ietnarneg, doog) 

- Asoets March 31s 2003 May 31s 2003 

CaS1 00 h<n:J 9,384,500 5,25{),600 

. - -- ------O-ep:Sts-witl,-owu-~ - - - -.---- - ---- --- -

Con>-oon 1 em outsadi rg 800,117,900 747,513,400 

- SJ~aren1ay lem outsla'dirg 7,300,00) 2.700,00) 

Medium lca'l outsta"dirg 
LOCI'll oss re;a"Ve (17,00),00) (17,00),00) 

RocavOOi", 

- Un.mi a:xx:unti~ s.J~iES 644,180 546,680 

Total 800,446,580 739,01 0,680 

Liabilities 

- V d untay sa;i rgs ba n:e 270,281,300 337,691.700 

LQa'1S oo&adirg Iran DWU 01' cther s>JrCl'S 238,100,00) 93,500,00) 

Mutua "",stn:elurd 13,635,00) 14,124,00) 

Total 522,016,300 445,315,700 

- Netwa1h 
Sa", 
Institutiora ~la 231,63),700 231,63).700 

- Ret'; ne:1 e<rri rgs 18,252,100 33,514,300 

Boruslurd 3,487,900 3,487,900 

WElI1I'elurd 3,487,900 3,487,900 

Tr<irjrg ad delElq:mErIt lurd 20,927,500 20,927,500 

- Gra1ts in ki rd 644,180 546,680 

Total 278,430,280 293,694,980 

Liabilities+ net worth 800,446,580 739,010,680 

- 1 noJme and exp<nditureaa:ront Apr May Total 

lna:me 
ConTn:::I11oa1 i ntEf"est i ~ 10,635,800 10,282,100 20,917,900 

- SJ~6'ffi1tay lem irt",est i~ 50,00) 50,00) 

Medium lca'l interest illCOTlE!: 
L Ga'1 I Ee'fi nES 1,207,500 1,305,00) 2512500 

Int",estoo~tsat DWU 

- DEI iquency r<n:Nay 
AAV rubSdy (in cash) 75,00) 75,00) 

AA V ruoody {i n ki rxf1 290,600 53,00) 343,600 

T etal ill4D1le 12,208,900 11,700,100 23,909,000 

- Expenditure 
Irt",est on DWU lem 1,517,600 1,329,500 2.947,100 

Vduntay 9lirgsint",est 981,800 973,300 1.955,I:x:i 

L0CI11oss l7ovision 
Comrurel .... e saa'i'" 900,00) 900,00) 1,800,00) 

C€n!rel .... EI al~ 49200) 495,00) 987,00) 

Oflice~iE5 
236,00) 238,00) 

- Office SJW ies (in kim) 97,500 343,600 441,1:x:i 

Admini&r'a:ive 6(pense5 75,00) 75,00) 

A-ct=irg 
Travs 

- Trarln;! 
T a OCO'TJTlJni cai en 
WorkshJp 203,00) 203,00) 

Audit, e<Cl'Tinciioo - R..lrc::ha::e'r€?i r 
Total expenditure 4,6Il2,9OO 4,041,400 8,644,300 

Netiname 7,606,00) 7,658,700 15,264,700 

-
.. 



Phuong Dong PEARLS - 2nd Quarter 2003 

GOAL 
El Net I cmsitota assas 99.22% 70-80% 
E5 SNingsclE\JOsits'tota a3OOI:s 45.70% 70-80% -E6 ExtEma a-edit/tota a3OOI:s 12.155% Max 5% E7 M€I11ber ""',..eCOllita/tota a3OOI:s IlOO% 10-20% E8 I nstitutiona ccpita/tota a3OOI:s 33.62% Min 10% A2 Non-l'Hni ng a3OOI:s'tota a3OOI:s 0.18% <=5% -Rl Tota loao income'aterqJe net loao portfolio '1.54% EntrEV€rleuria rate R5 T ota interest oost on Sati ngs d~.!ate Sati ngs d~. 0.32% >Inflation R6 Tota interest oost on externa a-editlata externa a-edit 0.89% M,..ket rate R8 Tota gross interest rna-giniaterqJetota a3OOI:s 1.23% V,..i<ble R9 Operati ng experlses'aterqJe tota a3OOI:s 0.16% <10% Rl0 Tota loao loss p-ovision experlse'ata tota a3OOI:s (1.00% D~dent on dainquency R12 Net inoome'tota a3OOI:s 0.99% Linked to E8 L2 Li qui di ty r€S9Ves'Sati ngs cIE\JOsi ts 1.56% 0.1 L3 Non-l'Hni ng Ii qui d a3OOI:s'tota assets 0.71% <1% 81 Growth in loaos -3.54% D~dentonEl '. S5 Growth in Sati ngs d~ ts 12.47% D~dentonE5 S5 Growth in externa a-edi t -30.4% D~dentonE6 Sf Growth in member ""',..es 0.00% D~dentonE7 S3 Growth in i nsti tuti ona COlli ta 1.60% D~entonE8 811 Growth in tota a3OOI:s -3.84% >Inflation 

Loao loss r€S9Ve'1 oaos outsta1di ng 2.27% 
% of income from AA V rubsi di es 1.75% .. 
Common loao outsta1di ng'tota 10a1S outsta1di ng 99.6% 
SJpplerl1€rIta-y loao outsta1ding'tota loaosoutstaJding 0.4% .. Medium term loao outsta1di ng'tota I oaos outsta1di ng 0.0% 

Return on common loaos 1.35% 
Return on ruppl ementa-y loaos 0.60% •• 
Return on medi um term loaos 

•• 

-

-



'. 
- Thuong Yen Cong UongBiTown 

Balance sheEt (Vietnamese dong) 

.. - March 31lt 2OIl3 May 31lt 2OIl3 
Gatl on h<n:J 3,641,500 4,798,400 ,- --------vepJ5itswi1ttflWaba*_'--------'--- ~' - --13,000,000 -- --- ---

CroYnon I CJa'1 out&<nji rg 117,420.200 107,471,200 - 9.Ji'P 6'Tlffitay I CJa'1 out&a-di rg 
Medium loa1 rutsta"dill9 7,560,000 6,643,000 
L CB11 ass re;;ave (3,266,00) (3,266,00) 
Ra:e~es - UrusaJ ,,:ro,mti')g rui'Pies 288,nO 336,440 
Total 125,643,570 129,179,140 

Liabilities 

- Volunta-y""';rgs bill""" 64,119,300 70,786,000 
LC91S CXJStcrding from DWU eX" CIthe' s::urces 2,00),000 
Mutua asS&"""furd 
Total 67,019,300 TO,786,000 - Net worth 
Sa'es 
InstiMi()(liCj ~ta 57,330,000 57,330 000 - Retane::J EaTlirgs (1,104,100) (1,38200) 
Borusfurd 263,700 263}00 
Wef<refurd 263,700 263}00 
Trar> rg a-d deleopnen! furd 1,582,200 1,582,200 
Gra1ts in ki oj 2BB,nO 336,440 - Total 58,624,270 58,393,140 

Liabilities + net worth 125,643,570 129,179,140 - I name and eKpEOditure ao::ount Apr May T_ 
I name 
Ccmrr'al J Clal i ntEf"est j I"O'Jflle 809,700 389,500 1,199,200 - 9.Ji'P 6'Tlffitay I CJa'1 i ntlSes i ncorre 
M edl urn J Da1 j nterest i rx:xxre 64,800 64,800 129,600 
LCJa'1 f .... fire; 52,500 31,500 64,000 
Int..-es on de(OOtsat DWU 18.000 18,000 Deiqu<rey rocma-y 
AAV rubSdy (in <a;h) 70,000 70.000 AAV rubS~ (in kind) 85,000 85.000 T otaJ income 1,082,000 503,800 1,585,800 - EXJlEI1diture 
Int..-es on DWU 1CJa'1 24,400 24,400 V cJ unta-y ,....; rgs i ntffes 251}00 303,500 555.200 .. LC91loss puvisioo 
(;ooyn;ro I eva sa aies 400,000 400,000 800.000 Ca1!rel .... e al~ 114,000 136.000 250,000 
Officerui'Pies 19.000 19.000 .. Officerui'Pies (in kind) 22,670 14,660 37.330 Adm ni&rci:ive e::pen:.o:.e; 70,000 70.000 Ftoto::op;irg 
Trava - Tranirg 
T e eo:xr<ruri cati on 24,400 36,60J 61.o::xJ 
WaksOOp 
Audit, acminciirn 

• AJrd">a:e'rep:i r 
Total l!Xj)Er><liture 926,170 890,760 1,816,930 

Netinmne 155,830 (386,960) (231,130) 



ThuongYen Cong PEARLS- 2nd Quarter 2003 
GOAL 

E1 Net loals'tota assets 85.96% 70-80% 

E5 S3vings deposits'tota assets 54.8CI% 70-80% 

E6 Exta-na crEdiUtota assets 0.0(1% Max 5% 

E7 Ma-nber sha-eqlita/tota assets 0.00% 10-20% 

E8 Institutiona qlitaltota assets 43.84% Min 10% 

A2 Non-ea-ni ng assetsItota assets 3.97% <==5% 

R1 Tota 1001 inccme'ava<genet 1001 portfolio 0.61% Entrepreneuri a rate 

R5 Tota inta-est oost on savings dep.lave savingsdep. 0.4'1% >Inflaion 

R6 Tota inta-est oost on e)(\a-na crEdiUave. exta-na crEdit 0.84% Ma1cet rae 

R8 Tota grossinta-est ma-giniava-ogetota assets 0.39% Va-i <ill e 

R9 Operaing expenses'ava-ogetota assets 0.32% <10% 

R10 Tota 1001 loss provision expense'ave. tota assets 0.00% Dependent on del i nquency 

R12 Net i nccme'tota assets -0.09% Li nkEd to E8 

L2 Li qui dity reserves'savi ngs deposi ts 25.14% 0.1 

L3 Non-ea-ni ng 1 i qui d assets'tota assets 3.71% <1% 

$1 Gr<>NIh in 10a1S -4.27% Dependent on E1 

ffi Gr<>NIh in savings deposits 5.20'% Dependent on E5 

ffi Gr<>NIh in exta-na crEdi t -50.0'1', Dependent on E6 

f51 Gr<>NIh in ma-nber mes 0.00'% Dependent on E7 

S3 Gr<>NIh in institutiona qlita -0.12% Dependent on E8 

$11 Gr<>NIh in tota assets 1.41% >Inflation 

L 0011 oss reserve/1 0a1S outstffidi ng 2.86% 

% of income from AA V Slbsi di es 9.77% 

Common 1001 outsta1Cli ng/tota 1000S outst<J1di ng 94.0% 

9Jppla-nent<ry 1001 outstffidiT19'tota 100000utstffiding 0.0% -
M Edi urn ta-m 1001 outstffidi ng/tota I OO1S outstffidi ng !:iO% 

Return on common 1000S 0.53% 

Return on Slppla-nent<ry 10a1S 

Return on rne::li urn ta-m 1000S 0.90% 

-



.. 

.. NamKhe Uoog Bi TONI! 
Balance sheet (Vietnamese d<Jng) - March 31st 2003 May 31st 2003 .. 
Ca!;h 00 t-m:J 8,085,~ 6,028,600 

--_._---- ~wilfl-BWu-or-tml( --- ,---- - ----

Ccmmn I em outsta-di rg 304,268,500 291,020,500 

- SJpp ernentay lem outsta-di rg 
Me:Jium lem outsta-dirg 
loa1loss reserve (6,136,400) (6,136,400) 
Re::a V1t:j es 
Urua:J axoonti ~ suW i es 1,251,930 1,117,770 .. 
TctaI 307,469,840 292,030,380 

Liabtlities 
V cJ unta-y saJi ngs bi;j a-ce 94,637,700 89,226,100 - LoalS custcn::ling from DWU or other s:::llIrces 113,~,ooo 98,~,ooo 

Mutua "';sta-ce furd 
TctaI 208,537,700 188,126,100 

Nelworth 
Saes 
Institutiona c:q:;ta 80,972.210 80,972,210 
Reta naj ami ngs 6,446,400 11,552,100 .. 
Bcrusfurd 1,282,700 1,282.700 
Wefaefurd 1,282.700 1,282,700 
T ra rj rg a-.:J we opme1l furd 7,696,200 7,696,200 
Grcnts in kim 1,251,930 1,117,770 .. Tetal 98,932, 140 103,904,290 

liabilities+ M worth 307,469,840 292,030,380 - I name and expenditure account Apr May ToI3I 
I name 
Cormm loa1 interest irrone 4,001,600 4,197,400 8,199,000 

• SWementay leal irtEJ'est ina:me 
M e:ij um IOCJ"I i nt6'"est income 

Lem fee'fines 510,000 532,500 1,042.500 

I nt8'est 00 d<pJsi ts " DWU .. De i qumcy r8':XNa-y 
AA V rubsidy (in casIl) 50,000 50,000 
AAV 9JbsiQ:i {in ki!!!) 30,600 30.600 
Total incane 4,592,200 4,729,900 9,='100 

... 
Expenditure 
I nt8'est 00 DWU I em 854,300 m,500 1.631.800 
V cJ unta-y saJi ngs i nt8'est 309,400 312.000 621,400 

L CJa1 I oss pu.ti S 00 
CooYrune I e.tel sal ai es 500,000 500.000 1,180.000 
Centrel .... e al~ 189,000 189,000 378.000 
Office ruppies 43,000 43,000 .. OfficeSJ~ies(in kim} 59,030 105,730 164,700 
Adniristrciive e<pense5 50,000 50.000 
Fl'dOOll>firg 
Trave 20,000 20.000 

... Trciring 
Tel axrrrT1Jricaioo 33.700 33,300 67.000 
WorI<.rop 
Audit, eo::aniraion 
RJrctase'r~r 194,000 194,000 - T etal expenditure 2,342,430 2,007,530 4,349,960 

Net ino:rne 2.249,770 2,722,370 4,972,140 -
.. 12.-



Nam Khe PEARLS· 2nd Quarter 2003 
GOAL 

E1 Net I Clals'tota assets 97.55% 70-80% 
E5 SlIti ngs deposi ts'tota assets 30.:'5% 70-80% 
E6 Externa craJiVtota assets 33.B7% Max 5% 
E7 Member sha-e'4litaitota assets (WJ% 10-20% 
E8 Institutiona '4litaitota assets 29:71% Min 10% 
A2 Non-egning assets'tota assets 2.45% <=5% 
R1 T ota I Clal i na:>me'aver'lle net I Clal portfo! i 0 '1.59% Entrepreneuri a rate 
R5 Tota interest cost on savi ngs dep./ave savi ngs dep. 0.:l4% >Inflaion 
R6 Tota interest cost on e<terna craJiUave e<termi credit 0.i7% Ma-ket rate 
R8 T ota gross interest magi niaver'lle tota assets 1.1'8% Va-i<ble 
R9 Operai ng e<penses'averqJe tota assets 0.23% <10% 
R10 Tota IClallossprovison e<pense'ave tota assets CI.OO% Dependent on del i nquency 
R12 Net ina:>me'tota assets 0.El3% LinkaJ to E8 
L2 Liquidity resaves'savingsdepo,;ts 6.1'6% 0.1 
L3 Non-",ming liquid assets'tota assets <~.O6% <1% 
81 Growth in I ClalS -2.18% Dependent on E1 
S5 Growth in savings deposits -2.E:6% Dependent on E5 
S5 Growth in e<terna credi t -6.6% Dependent on E6 
Sl Growth in member sha-es 0.00% Dependent on E7 
::xl Growth in institutiona '4lita 1.52% Dependent on E8 
811 Growth in tota assets -251% >1 nfl ai on 

LClal loss resave'l ClalS outsta1di ng 2.11% 
% of incomefrom AAV subsidies 0.86% 

Common I Clal outstaldi ngltota I ClalS outstaldi ng 100.0% 
SJppI ementa-y I Clal outsta1di ngltota I ClalS outstaldi ng 0.0% •• 
Medium term I Clal outstaldi ngltota I ClalS outstaldi ng 0.0% 

Return on corrmon I ClalS 1.38% 
Return on suppl ernenta-y I ClalS ,. 
Return on medi um term I ClalS 

•• 



-
... Thanh Son Uong Bi TONTI 

Balance sheet (V ietnameoe d<lng) 

A_ March 31st 2003 May 31st 2003 - Ca;h on h<n:J 3,422.600 2.113.200 
. De;xlSits·witfltlWU or·bai(------- -- --- ----- --- - - ------

Corrm:Jn Icm rutsta-ding 2(l3,943,00J 207,456.00J 
9J~ a'TlEJlIa"y I em rutst..-di ng 18,600,00J 18,00J.00J ... 
MBJium Icm rutsta-ding 
LOCIlloss reserve (5.369,00J) (5.369.00J) 
Roceiva><5 5.113,900 5.113,900 
Urused a:x::runti~ SJ£EiES 1.002.243 852723 ... Total 229,772,743 22B, 166,823 

liabilities 
V d uri,.,. .",,; ngs !la '""" 138.181.400 146,258.900 - Lcms custa-dlng from DWU CA' ctha" &)JrCES 13.500,00J 
Mutua asasta>cefurd 
Total 151,681,400 146,258,900 

... 
Net wath 
Sa-<5 
InstIMICJn<j ~ta 64.633,800 64,633,800 
ReIai re:j ..m ngs 6,275,700 10,301,800 - Borusfurd 776,200 776.200 
Wefa-efurd 776,200 776,200 
Traring a-d dENeopnen furd 4.567,200 4,567.200 
Gralts i n ki rd 1,062.243 852.723 - Total 78,091,343 81,907,923 

Liabilities+ netwa-th 229,772,743 228,166,823 

- I name and expenditure aanJnt Apr May Total 
I name 
Corrm::rII o;;n i ri6'ES i ro:xne 3,031,00J 3,103,00J 6. 134,00J 

- 9J~ a'TlEJlIa"y loa'1 I rI ... est I raxre 
Medium lcm intEf"est income 
Lcm fee'flnes 427.500 510.00J 937.500 
Int ... est on ~tsat DWU 

• De IqU«'C)l re:m..-y 
AAV su!lady (In ca;h) SO.OOJ SO,OOJ 
AAV sub9!:!t (In klrd) 29.00J 29.00J 
T otaI i I'l<XIOle 3,537,500 3,613,000 7,150,500 

... 
Expenditure 
IriEJ"eS: en DWU JOCIl 76.000 13.500 89,500 
Vdurn,.,. .",,;ngs I nt ... est 540,900 547.200 1,088,100 .. Lcmloss povision 
Corm1..Ine I eva gCl'i es 4OO,00J 500,000 900.000 
Ce1trel""a al~ 240,000 240.000 480.000 
Officesu~l<5 72.00J 72.COl 
Offlce~i<5(in kird) 125.240 113.280 238.520 ... 
Admi nistrciive e<pmses SO,COl SO.OOO 
A'otocopfi ng 
TraJa 

... Trani~ 

T a ecooYl1Jni c:ii 00 30.100 37,700 67,800 
WCA'kst-op 168.000 168.COl 
At.dit, aaninciioo 
A.Jrd"lc:Ee'r~ r 180,COl 180.000 .. 
Total expenditure 1,682.240 1,451,680 3,333,920 

Net inaxne 1,655,260 2,161,320 3,816,580 .. 
-?~ .. 



Thanh Son PEARLS - 2nd Quarter 2003 
GOAL 

El Net loa1s'tota a3Sets 96.46% 70-80% 
E5 &wi ngs deposi ts'tota a3Sets 04.10% 70-80% 
E6 ExtErna aeditltota a3Sets 0.00% Max 5% 
E7 Mernba" shae ccpitaltota a3Sets 0.00% 10-20% 
EB Institl1liona ccpitaltota a3Sets 30.58% Min 10% 
A2 Non-eerni ng a3Sets'tota a3Sets 3.54% <=5% 
Rl Tota loa1 inoome'atErage net loa1 portfolio 1.61% Entreprenruri a rae 
R5 Tota interest oost on savings dep.late Satings dep. 0.38% >Inflation 
R6 T ota interest oost on extErna aedi tlate. externa aedi t 0.66% Maket rate 
R8 Tota gross interest ma-ginlateragetota a3Sets 1.30% Vaicble 
R9 Operati ng expenses'atErag8 tota a3Sets 0.31% <10% 
RIO Tota loa1loss provision expense'ate. tota a3Sets 0.00% Dependent on d€I i nquency 
R12 Net incorne'tota a3Sets 0.83% Linked to EB 
L2 Li qui di ty reserves'Sati ngs deposi ts 1.44% 0.1 
L3 Non-eerni ng I i qui d a3Sets'tota a3Sets 0.93% <1% 
81 GrCM'lh in loa1S -0.02% Dependent on El 
S; GrCM'lh in Sati ngs deposi ts 2.92% Dependent on E5 
S; GrCM'lh in externa aedi t -50.0% Dependent on E6 
Sl GrCM'lh in mernba" sha-es 0.00% Dependent on E7 
8B GrCM'lh in i nsti tuti ana ccpi ta 1.49% Dependent on EB 
811 GrCM'lh in tota a3Sets -0.35% >1 nfl ali on 

Loa1loss reserve'loa1soutsta1ding 2.38% 
% of inoomefromAAV subsidies 1.10% 

Common loa1 outsta1di ng/tota loa1S outsta1di ng 92.0% 
SJpplementa-y loa1 outsta1dir1l1tota loa1soutsta1ding B.O% -
M edi urn term loa1 outsta1di ng/tota loa1S outsta1di ng 0.0% 

Return on oommon loa1S 1.48% -
Return on supplementay loa1S 0.00% 
Return on medi urn term loa1S 

-
-



-
... BacSon Uong8i Town 

Balance sheet (Vietnamese da1g) 

- M arell31st 2003 May 31st 2003 - CaSlCl1 hnl 7,335,200 1488,800 
~GWU"'tmk ----
Corrm:r1I"", C>Jtsta-di "J 340,053,000 353.974,000 

- 9Jpp~ I"", OJtsta-di"J 
M Edi urn I Qal ot.Jt&cn:fi ~ 
lDa1lossreseve (7,045,180) (7,045,180) 
REniva;es 
U rused a:o:::unti!!l SJW i es 179,610 124,276 - Tetal 340,522,630 348,541,896 

Liabilities 
Volunta-y """;ngsbaa-ce 209,943,800 241,355,300 ... Loons rusta-di "J Irom DWU c< other s::urces 64,500,000 34,000,000 
Mutua "';st<n:elum 
T<XaI 274,443,800 275,355,300 .. 
Netwa1h 
Saes 
InstHutior-a apia 45,735,620 45.735,620 - Raaned EBT'ings 8,703,500 15,866,800 
Boruslurd 1,432,500 1,432,500 
Wela-.lurd 1,432,500 1,432,500 
T ra ri rt;J a-d de;e ~ lurd 8,595,100 8,595,100 
Gralts i n ki rx:J 179,610 124,276 .. 
T<XaI 66,078,830 73,166,596 

Liabilities+ net wath 340,522,630 348,541,896 - I name and exponditure aa:cunt Apr May Total 
I name 
Corrrroo IClai irta-est incone 4,900,900 4,928,400 9,829,:nl 

- 9Jpp ~ I"", i nta-est i rcome 
Medium 1c:a1 interest incone 
L"", 1 ... li rei 870,000 990,000 1,860,000 
I nta-est CI1 de!Dsi Is at DWU .. Daiqu...-cy retJNa-y 
AAV subsidy (in """") 50,000 50,000 
AA V 9JbS~ (in kird) 110,400 82,000 192,400 
T etal incane 5,931,JOO 6,000,400 11,931,700 

... 
Expenditure 
Interest O'l OWU 1C9"l 495,000 400.500 901,500 
Vol unta-y sa.; ngs i nt €<ESt 828,200 784,100 l,612,:nl 

• Loa1loss p-ovision 
CooYrune I eta sal <Ii es 540,000 540,000 1,080,000 
Centre le.ta alC1NGTCeS 297,000 297,000 594,000 
OfficeSJ~ies 42,000 43.000 85,000 .. Oflire 9Jppies (in kird) 161,864 85,870 247,734 
Adrri nistrci:ive 6l<p3l9ES 50,000 50,000 
Fh::iocopfi "J 
T"",a .. Tranirg 
T a annruni a:iioo 22,700 30,700 53,400 
Wcrksl"q:l 
Audit,6(a"1'lraioo 
A.Jrd-e:a'r~r 200,000 200,000 - T etal expenditure 2,636,764 2,187,170 4,823,934 

Net ina:me 3,294,536 3,813,230 7,107,766 .. 
.. 



Bac Son PEARLS - 2nd Quarter 2003 
GOAL 

E1 Net lems'tota assets 99.54% 70-80% 
E5 S3vingsdEposits'tota assets 69.25% 70-80% 
E6 Externa ae:li Vtota assets 9.75% Max 5% 
E7 Member shae<:<pita/tota assets 0.00% 10-20% 
E8 Institutima <:<pita/tota assets 15.40% Min 10% 
A2 Non-eerning assets'tota assets 0.46% <=5% 
R1 Tota lem inDm1El'aver,;genet lem portfolio 1.72% Entreprenruri a rae 
R5 T ota interest cost on sati ngs dep.lave savi ngs dep. 0.36% >Inflatim 
R6 Tota interest cost on externa ae:liVava extema ae:lit 0.92% Ma-ket rae 
R8 Tota gross interest rna-ginlavera;)etota assets 1.37% Va-iffile 
R9 Operating expenses'aver,;getota assets 0.22% <10% 
R10 T ota 1 em loss provi si on expense'ava tota assets 0.00% Dependent on dElinquency 
R12 Net iname'tota assets 1.03% Li nke:l to E8 
L2 Li qui di ty resaves'sati ngs depo,; ts 0.62% 0.1 
L3 Non-ea-ni ng Ii qui d assets'tota assets 0.43% <1% 
81 Growth in 1 ems 2.05% Dependent on E1 
S5 Growth in savi ngs depo,; ts 7.46% Dependent on E5 
S5 Growth in externa ae:lit -23.6% Dependent on E6 
Sf Growth in member sha-es 0.00% Dependent m E7 
S3 Growth in i nsti tuti ona <:<pi ta 3.58% Dependent m E8 
811 Growth in tota assets 1.18% >Inflaim 

Lemloss resave'lemsoutsta1Cling 1.99% 
% of incanefromAAV subsidies 2.03% 

Canrnon 1 em outsta1Cli ngltota 1 ems outsta1di ng 100.0% 
SJppI ementay 1 em outsta1di ngltota 1Da1S outsta1di ng 0.0% 
M e:li urn term 1 em outsta1Cli ng/tot<l 1 ems outsta1di ng 0.0% 

Return m ammon 1 ems 1.42% 
Return m suppl ementay 1 ems 
Return m me:li urn term 1 ems 

-
-



.. 
- Quang Trung Uong Bi T 0\NI1 

Balance sheet (V ietnamese doog) 

- Asoets March 31st 2003 May 31 st 2003 
Galhoota-d 6,077,200 11,303,800 
D~1!fDI'I't11Jr ba II< 2Q,(0),{)(X}-- --- ----- -- --------- --

Comron I"", cutsta-dirg 332,80'),000 351,236,000 - SJiP ernentay I"", oc.rt&a1di rg 13,000,000 5,000,000 
M ej urn rem ClJtsta"di ng 111,320,000 99,240,000 
LDa110ss re:ave (9,026,160) (9,026,160) 
Recei v.:bI as - Uf"l.JS8j a::xnmti ~ SJ~ i as 1,048,470 890,890 
Total 455,219,510 478,644,330 

Liabilities - Vol unt"" S>Ii rgs ba a1Ce 317,593,900 332.925,600 
L 0<rLS 0JStcn:ft 1"9 from OWU a otr.a- s::urce: 
M utea as> sta1Ce f urd 606,000 742.000 
Total 318,199,900 333,667,600 ... 
Net W<Jrth 
Saes 
Institutiona ~ta 107,404,840 107,404,840 

- Rftaina:J emirgs 10,475,000 18,589,900 
Borus furd 2,261,400 2,261,400 
Wafa-efurd 2,261,400 2,261,400 
Trarirg a-d waopra1l furd 13,568,500 13,568,500 
Gra"ts i n ki rK1 1,048,470 890,890 
Total 137,019,610 144,976,730 

Liabilities+ netwcrth 455,219,510 478,644,330 - 1 name and expenditure iI<XXlUI1I Apr May Total 
1 name 
CorrvrallOC11 interest j I"'KXlfTle 4,568,400 4,928,100 9,495,500 .. SJiPErnEJ1I"" I"", inta"est inoorre 78,000 60,000 138,000 
MEdium loa'l inta-€S ina::me 1,092,000 1,007,200 2,179,200 
Leal fee'fines 892,500 871,500 1.764.000 
1 nta"est m cle!:OO Is it DWU .. Daiqu<rcy rOCDlffY 
AA V 9JbS ely (i n casI1) 50,000 233,000 343,000 
AAV subs1Q:i {in kird! 79,200 79.200 
T etal ina::rne 6,760,100 7,239,800 13,999,900 .. 
Expenditure 
IrtEHS: en DWU loa1 2,300 2,300 

Vol unt"" S>lirgs i ria"est 1,373,800 1,344,100 2,717,900 .. Lcalloss p-ovision 
Cormure 1 ",a sa ai es 660,000 630,000 1,320.0C\l 
Caltrel .... a al~ 424,000 425,000 849,0C\l 
Offire9Jt:P ies 221,000 221,0C\l .. Offi ce 9JiP i es (i n ki rd) 239,840 230,340 529,96) 

Admnislrctjve6)(~ 50,000 50,000 
FmtOCXlPli rg 
Tra;a 10.000 10.000 2O.0C\l .. Traning 
T a a::onYT1.Jrl aii 00 27,100 39,500 66,800 
Work,rop 266,000 266,0C\l 
Audit, ecaTinciiCJ1 .. RJn::h",a'rep:; r 
Total expenditure 3.273,840 2,768,940 6,042,780 

Naina:me 3,486,260 4,470,860 7.957,120 .. 
.. 



QuangTrung PEARLS· 2nd Quarter 2003 
GOAL 

E1 Na I DalS'tota asrets 93.27% 70-80% 

E5 S3vi ngs d~ ts'tota asrets 69.56% 70-80% 
E6 Ext,ma cre:li tltota asrets 0.00% Max 5% 
E7 Memb'nt ... e~tal/tota asrets 0.00% 10-20% 
EB Institutiona ~ta/tota asrets 24.38% Min 10% 
A2 Non-ea-ni ng asrets'tota asrets 2.55% <=5% 
R1 Iota 1001 income'average na 1001 portfolio 1.52% EntreprenaJri a rae 
R5 Iota interest rost on savings dep./avesavings dep. 0.42% >Inflaion 
R6 Iota interest rost on externa cre:litlave. externa cre:lit Ma-ka rae 
RB Iota gross interest ma-giniaveragetota asrets 1.21% Vai<ble 
R9 Operai ng expenses'average tota asrets 0.24% <10% 
R10 Iota 1001 loss provision expense'ave. tota asrets 0.00% Dependent on del i nquency 
R12 Na i ncome'tota asrets 0.85% Linke:l to EB 
L2 Li qui dity reserveslsavi ngs deposits 9.40% 0.1 
L3 Non-ea-ning liquid asrets'tota asrets 2.36% <1% 
S1 Growth in 1000S -0.18% Dependent on E1 
S5 Growth in savi ngs d~ ts 2.41% Dependent on E5 
S3 Growth in externa cre:lit Dependent on E6 
Sf Growth in member sha-es 0.00% Dependent on E7 
S3 Growth in institutiona ~ta 1.80% Dependent on E8 
S11 Growth in tota asrets 2.57% >Inflation 

L 001 loss reserve'l OO1S outstaldi ng 1.98% 
% of income from AA V subsi di es 3.02% 

Common 1001 outstalding/tota 1000soutstalding 77.1% 
9JppI ementa-y 1001 outstaldi ng/tota 1000S outstaldi ng 1.1% 
Me:lium term 1001 outstalding/tota 1000soutstalding 21.8% 

Raum on common 1000S 1.39% 
Raurn on rupplementa-y 1000S 0.77% 
Raurn on me:li um term 1000S 1.03% 

-

If 



-
.. VangOanh Uong Bi T C>NI1 

Balance sheet (ViEtnamese dong) - M .,dl31s! 2003 May 31 s! 2003 - cat> on had 14.721,800 3,622.200 
~ts "lith OWU Gr bcrlc; -----_._- - - - ---- ----

Corrmon I Da1 artsta'di rg 812,72O,OOJ 7~,400,OOJ 

- SJpp anenta)' lem artst.mi rg 
Me::iium lem outsta'dio;;J 
L cml oss reserve (16,682,800) (16,682.800) 
Re::a_es 
UrusaJ <OXlJnti~ wEE i es 1,342,550 1,149,9:» - Total 812,101,550 774,569,300 

Liabilities 
V d unta)' 5aJi rgs baa-ce 420,004,9:» 388,235,100 - LDalS oustcn:ti~ from DWU cr other 9JUrces 168,OOJ,OOJ 142,OOJ,OOJ 

Mutua ..,; """'" f urd 3,986,OOJ 4,221,OOJ 
Total 591,990,900 534,456,100 - NEt worth 
Eha'es 
I nstitutiora czpta 155.704,9:» 155,704,9:» 
Raa ne:l ...,.; rgs 26,893,300 47,088,500 - Borusfurd 4,521,200 4,521,200 
We/fa-efurd 4,521,200 4,521,200 
Tra rj rg a'd we/op1'k'I1t furd 27,127,500 27,127,500 
Gralts in kim 1,342,550 1,149,9:» - Total 220,110,650 240,113,200 

Liabilities+ netwaih 812,101,550 774,569,300 

... 
I name and expenditure account Apr May ToC3I 
I name 
Con'YrK:xlIOCll irta-est iro::me 12,915,400 12,484,OOJ 25,399,400 .. SJppanenta)' lem irl..-." income 
Me::lium lem inta-est irx::orre 
L em f ee'fi nes l,95J,OOJ l,44D,OOJ 3,39:l,OOJ 
I nt..-est on dqXlsits a DWU 

• DeliQI.J6"'CY fa:rNfrj 

AAV SJbSdy (in C25h) 35,OOJ 35,OOJ 
AAV SJbS~ (in kird) 81,600 58,OOJ 139.600 
Total income 14,982,000 13,982,000 28.964,000 .. 
Expenditure 
Int..-est on DWU lem 1,186,500 l,065,OOJ 2.251,500 
V d LIlIa)' 5aJi rgs int..-est 1,638,100 1,634,300 3272,400 

- Lemloss puvi,;on 
Cormure I eve sa"'; es 740,OOJ 790,OOJ l,530,OOJ 
Centre I eva a I o.vcrces 482,OOJ 482,OOJ 954,OOJ 
Office SJpp ies 114,OOJ 44,OOJ 158,OOJ 
Office wpp ies (in kird) 219,600 112,650 33225J - Adm Jistrctive ap:nses 35,OOJ 35,OOJ 
Fl-dcx::q1fi rg 
Tra/6 
Tra ni r'9 168,OOJ 168,OOJ - T a a:x:tm1Jrl ccii on 19,500 30.800 50,300 
We>1<stq> 
Audit, ",a-rj nai on 
flJrd1a93l rep;i r 2OO,OOJ 2OO.00J - Total expenditure 4,634,700 4,325,750 8,961,450 

Netiname 10,347,300 9,655,2S0 20,002,550 .. 
.. 



Yang Danh PEARLS - 2nd Quarter 2003 
GOAL 

E1 Net 1000s'tota assets !J9.38% 70-80% 
E5 3M ngs depOO ts'tota assets 50.12% 70-80% 
E6 Ext,..,,,;1 crooi Vtota assets ·'B.33% Max 5% 
E7 M ernbe..,ha"e <:qlita/tota assets 0.00% 10-20% 
E8 Institutiona cepita/tota assets 23.14% Min 10% 
A2 Non-ea"ni ng assets'tota assets 0.62% <=5% 
R1 T ota 1001 i noome'",,~ net 1001 portf 01 i 0 1.84% Entrepreneuri a rate 
R5 Tota intffest oost on SatingsdepJave savingsdep. 0.40% >Inflation 
R6 Tota intffest oost on extffna crooiVave. extffna crooit 0.73% Maket rate 
R8 Tota grossintffest I11a"giniavffa;Jetota assets 1.48% Vai<ble 
R9 Operati ng expenses'avffa;Je tota assets 0.14% <10% 
R10 Tota 1001 loss provision expense'ave. tota assets (1.00% Dependent on del i nquency 
R12 Net i ncome'tota assets 1.26% Linked to E8 
L2 Liquidity reeaves'Satings deposits 0.93% 0.1 
L3 Non-ea-ni ng I i qui d assets'tota assets 0.47% <1% 
S1 Growth in 1001S -1.61% Dependent on E1 
ffi Growth in Sati ngs deposi ts -3.78% Dependent on E5 
S3 Growth in extffna credit -7.7% Dependent on E6 
Sf Growth in manber sha"es 0.00% Dependent on E7 
S3 Growth in institutiona cepita 2.98% Dependent on E8 -
S11 Growth in tota assets -~~.31% >Inflation 

LOO1lossreeave'IOO1soutstalding 2.12% -% of income from AA V subs di es 0.60% 

Common 1001 outstaldi ng'tota 1001S outstaldi ng 100.0% 
SJppI e-nenta-y 1001 outstaldi ng'tota 1000S outstaldi ng 0.0% -
M ooi urn t..-m 1001 outstaldi ngltota I OO1S outstaldi ng 0.0% 

Return on common 1000S 1.59% 
Return on suppl e-nenta-y 1000S 
Return on rnedi urn t..-m 1000S 

'0 



-
- TrungVuong Uong Bi T ONT'I 

BaJancesheEt (Vie!nameie dong) - March 31512003 May 31512003 .. 
Catlonh<rd 1,639,100 2,743,400 

----- De,,!; :ts witl:! Q'AlV« t::ai( -----

Coom::x1loa1 rutsla-di ng 199,564,200 220,824,200 
SJppementa'y loa1 rutstarding 3,800,<XXl l,2OOiXXJ .. Ma:lium locn out.stGn:Ii~ 422.940, <XXl 378,780.<XXl 
Lcmloss rE5EJVe ( 13,<XXl,<XXl) (13,<XXl,<XXl) 
Re:ei v3lI ES 
Urusa::t EOXUnti!!;l SJ~ies 1,635,560 1,456.780 - Total 616,578,880 592,004,380 

Liabilities 
Vdunta')' savings baa'lCe 181,337,800 204,505,800 .. Loa'"Srusta-ding from DWU ex ctre- "",rees 382 <XXl, <XXl 329, <XXl, <XXl 
Mutua a.;;sta'lCefurd 
Total 563,337,900 533,505,900 

• Net W<Jrth 
SaES 
InstiMiona "",Ia 47,825,700 47,825.700 
Re<aned eaTings 3.779,700 9,216,<XXl - 8cYusfurd 
Wafa-efurd 
Tra ri ng ard <leva opnent furd 
Gra-1Is i n ki rd 1.635,560 1,456,780 ... Total 53,240,960 58,498,480 

Liabilities + net worth 616,578,880 592,004,380 - I name and e><penditure aaxJUnt Apr May TOOII 
I name 
Comn::ln 10i31 i nt€f'est i na::me 2,725,200 2.494,400 5,219,800 
SJppementa'y loa1 interest incorre 24,<XXl 24,<XXl - M edi urn locn i ntEns i rx:x:xre 3,8S0,<XXl 3,703.200 7,553,200 
Loa1 fee'fires 450,<XXl 787,500 1,237,500 
Interest on d€p:>S Is at D WU 

... Oaiquerq reJXNety 

AAV subsidy (in ca;h) 75,<XXl 75,<XXl 
AAV subsi9.:i (in kird) 44,<XXl 44.<XXl 
T etal inccme 7,1~ 6,985,100 14,153,300 

.... 
Expenditure 
Interest on DWU loa1 2.779,<XXl 2,526::XXl 5,305.<XXl 
Vdunta')' savings interest 718,300 745,500 1.463.800 .. L oa1l ass p-ovi,; on 
Carrm.Jne I eJa sa iJ'i ES 55O,<XXl 55O,:XXl 1.loo,<XXl 
Certre I ""a a I """""'" 252.<XXl 252.:XXl 504,<XXl 
Office supp iES 34,<XXl 34<XXl 
Office 9JppiES (in kird) 133,4~ 89.~ 222. 780 - Administra:ive~ 75,<XXl 75.<XXl 
FtotOOJp'ji ng 
TraJ6 5,<XXl 5.<XXl 
Tra rll""9 - T a eoxTlTl,uicaioo 35,400 45,700 81,100 
Wcxksmp l05,<XXl l05,<XXl 
Audit, 6<.aTlraioo 
AJrd"a5e'repai r - Total expenditure 4,687,190 4,208,590 8,895,780 

Net ino:me 2,481,010 2,776,510 5,257,520 

-
.. 



Trung Vuong PEARLS - 2nd Quarter 2003 
GOAL 

E1 Net I031s'tota assets 99.29% 70-80% 
E5 S3vi ngs dElXlSi is'tota assets 34.54% 70-80% 
E6 Externa crediVtota assets 55.57% Max 5% 
E7 M ember shire cq>i ta Itota assets 0.00% 10-20% 
E8 Institutiona cq>ita/tota assets B.86% Min 10% 
A2 Non-eaning assets'tota assets 0.71% <=5% 
R1 Tota 1031 income'cwer~e net 1031 portfolio 1.17% EntrEVeneuri a rate 
R5 Tota interest oost on sewings df1:l.lcwe sewings df1:l. 0.38% >Inflation 
R6 Tota interest oost on externa crediVcwe. extema credit 0.75% Mai<et rate 
RB Tota gross interest mirginlcwer~tota assets 0.61% Va-icble 
R9 Operaing experlses'cwer~e tota assets 0.12% <10% 
R10 Tola 1031 loss prOllision experlse'cwe. tota assets 0.00% Depe1dent on del i nquency 
R12 Net income'tota assets 0.44% Linked to EB 
L2 Liquidity rElSffYes'sewings dElXlSits 1.34% 0.1 
L3 Non-eaning liquid assets'tota assets 0.46% <1% 
81 Growth in 1Da1S -2.04% Df1:lendent on E1 
ffi Growth in sewi ngs dElXlSi Is 6.39% Df1:lendent on E5 
S3 Growth in exlerna credit -6.9% Df1:lendenl on E6 
Sf Growth in member shires 0.00% D~tonE7 

S3 Growth in instilutiona '4'ila 2.73% Depe1dent on E8 
811 Growth in tota assets -1.99% >1 nfl ati on 

LOOl loss rElSffYe'1 O31S outst<ndi ng 2.16% -% of incomefromAAV subsidies 0.84% 

Common 1001 outst<ndi ng'lota I031s oulstaldi ng 36.B% 
Sippi ernentay 1031 outst<ndi ng'tota loans outsIaldi ng 0.2% I~, 

M eeli um lerm loan outst<ndi ngltola I OalS outstaldi ng 63.0% 

Return on oommon 1000S 1.24% 
Return on suppl ementay 1000S 0.48% 
Return on medi um term I031s 0.94% 

,-

'. 



-
- Yen Thanh Uong Bi T QNIl 

Balancesheel (Vietnamese dong) - March 31!1 2003 May 31 !I 2003 - CEloot...-d 4,650,100 1,884,600 
OepJSits ..,-ith owy Gr tJc:rIc; . ~----- - -- --- - ---
Coom:r1 I em ootstaxli n;J 441,236,OOJ 416.788,OOJ 
8.J,p EmS1tay loa1 ootliIiJ"'di n;J 45, OOJ, OOJ 27,OOJ,OOJ • Medium IC3l outsta"dirg 
Leal I oss reserve (12,819,700) (12,819,700) 
RE03vcijes 
Urusaj axwnti!!a SJtEies 489240 402,040 
Total 478,555,640 433,254,940 

liabilities 
Vourta-y SiMrgs W<r<:e 67,381,OOJ 48,326,OOJ 
LQalS custcn::firg from DWU ex c1her s:JJrces 283,500,OOJ 256,OOJ,OOJ 
Mutua a;,;st<r<:elurd 
Total 35O,881,00J 304,326,00J - Net W<lI'th 
s-a-", 
IrSituticra t::<Pta 126,124,500 126,124,500 
Reta raj ...,; ngs (3,384,900) (2,00,400) - 8cruslurd 555,700 555,700 
Welaelurd 555.700 555,700 
Tra ri n;J ;;oj OOIe op-n<rt I urd 3,334,400 3,334,400 
Gralts in kim 489,240 402.040 - Total 127,674,640 128,928,940 

Liabilities+ net worth 478,555,640 433.254,940 - I name and expenditure aaxlUnt Apr May Total 
I name 
Cor'rTra1Ic:a1 intEf"ES incane 3,704,OOJ 1,362,00J 5,OO6,OOJ 
8.J,p EmS1tay lem irt<rest incorre 9OO,OOJ 9OO,OOJ - Medium leal intEf"est iro::rne 
Lem 1ffi'li"'" 397,500 397,500 
I rt<rest 00 ci€p:lS Is a DWU 

... De iqu<rey rfrrNfry 
AA V 9.JbSdy (in """") 25,OOJ 25,OOJ 
AA V 9.JbS~ (in kird) 27,f'IXl 27.f'IXl 
Total inaxne 5,026,500 1,389,BOO 6,416,300 - Expenditure 
Irt<rest 00 DWU loa1 2,111,300 2.025.00J 4,136.300 
Vourta-y SiMrgsirt<rest 259,OOJ 172,OOJ 431.0.."0 - L oa1 I 05S r:rovi,; 00 
Cormune I eva sal cries 
CEntrel""e ,;10N<r<:eS 159,OOJ 144,OOJ 3:Xl.OOJ 
Office 9J~ ies 59,OOJ 16,OOJ 75,OOJ 
Oflice 9.J,pi", (in kird) 115,OOJ 115,OOJ ... 
AdminiSrc:iive ex:pen:es 25,OOJ 25,OOJ 
Fh:Jt=in;J 15,400 15,400 
Trl>Ie 
Trainifld .. T a ax:mT1Jricctioo 41,300 41,300 
Workst-q> 
Al.dit. exariraion 2O,OOJ 2O,OCX) 

A.mtax¥rep;ir ... Total expenditure 2,805,00J 2,157,00J 5,162,00J 

Net income 2,221,500 (967,200) 1,254,300 ... 

.. 



Yen Thanh PEARLS· 2nd Quarter 2003 
GOAL 

E1 Net 1 CHl9'tota assets 99.47% 70-80% 
E5 SNi ngs deposit9'tota assets 1 '1.15% 70-80% 
E6 Exta-na aedi tltota assets 59.09% MaxS% 
E7 Ma-nba" ffia-ecqJita/tota assets 0.00% 10-20% 
E8 Institutiona cqJita/tota assets 28.88% Min 10% 
A2 Non-eETning asset9'tota assets 0.S3% <=5% 
R1 Tota ICHI income'araa;Jenet ICHI portfolio 0.70% Entrepra1,mia rate 
RS Tota inta-est oost on savings dep.laresaringsdep. 0.37% >1 nfl ati on 
R6 Tota i nta-est oost on exta-na aedi tlare exta-na aedi t 0.77% Ma-ket rae 
R8 Tota grossint.,.est maginiara-agetota assets 0.20% Va-iffile 
R9 Operaing expensesiara-cgetota assets 0.04% <10% 
R10 Tota I CHI loss p-ovision expense'are tota assets 0.00% Depa1da1t on del i nqua1ey 
R12 Net i ncome'tota assets 0.14% Linked to E8 
L2 Liquidity resa-ve9'savings deposits 21.90% 0.1 
L3 Non-eETni ng Ii qui d asset9'tota assets 0.43% <1% 
81 Growth in 1 CHIS -4.36% Depa1da1t on E1 
S5 Growth in sari ngs deposi ts -·14.14% Depa1c1a1t on ES 
S5 Growth in exta-na aedi t -4.9% Depa1da1t on E6 
S1 Growth in ma-nba" ffiaes 0.00% Depa1c1a1t on E7 
S3 Growth in institutiona cqJita 0.27% Depa1c1a1t on E8 .• 
811 Growth in tota assets 4.73% >Inflaion 

L CHI loss resa-ve'l CHIS outsla1di ng 2.89% 
%ofinoornefromAAV sub9dies 0.82% 

.• 
Canmon 1 CHI outstaldi ngitota 1 CHIS outstaldi ng 93.9% 
SJppI Em€f1tay 1 CHI outstaldi ngitota 1 CHIS outstaldi ng 6.1% •• 
Medium ta-m ICHI outstalding'tota ICHIsoutstalding 0.0% 

Return on conmon 1 CHIS 0.S9% 
Return on suppl Em€f1tay 1 CHIS 12S% 

.~ 

Return on medi um ta-m 1 CHIS 

•• 

,. 



-
- T Ital - 10 canmunes Uong Bi T C>N!l 

Balance sheet (II ietnamese dong) 

.. AsU March 31" 2003 May 31" 2003 

am on hin:I 70,517,00J 43,402, 100 

'DtpOSits .';t!1 DW~ 53!lOO;9OO---- '---'---'- '--

Cormoo I"", outsta"di "J 3,815,890,500 3,724,859,00J 

... 9J~ <rnerrla-y I"", outstrdi "J 105,&:Xl,00J 6O,6(X),00J 

M a::tium ! cal outstcnji rg 541,820,00J 484,860,00J 

Lcalloss res:rve (96,215,844) (96,215,844) 

R.wva;es 5,113,>0) 5,113,>0) 

UI"I,.I93j a:xx:JJnti!!J SJtEiES 8,648,823 7,800.749 - Total 4,451,574,379 4,283,428,905 

Liabilities - V d unt<ry Si>Ii r>;lS ba a'lCe 1,957,339,700 2.031,871.700 

LCB1S OJS:crdirg from DWU (Y cther &::lIrces 1,266,4OO,OOJ 953,400, OOJ 

Mutua asS&a'lCe furd 18,227,00J 19,087,00J 

Total 3,241,966,700 3,004,358.700 

- Netwa-th 
s-a-es 
IrSilutiona ~ta 996,488,25/3 996,488,25/3 

- Rruined em'ir>;lS 80,696,200 150 997,&:Xl 

800Jsfurd 15,482,>0) 15482,>0) 

Wafa-efurd 15,482,>0) 15,482,>0) 

Tra,,"J,m de'JaopnenC furd 92,808, &:Xl 92,808,600 

Grcnts i n ki rd 8,648,823 7,800.749 

.... Total 1,209,607,679 1.279,OTO,205 

Liabilities + net worth 4,451,574,379 4,283.428,905 

- 1 ncx:me and eq.>enditure aexount Apr May Total 

InaJI11e 
CcmTon!cal intS'"€S. income 50,509,800 47,344,600 97,854,400 

- 9J~<rnerrla-y loal iri€<est inoome I,OI4,00J 12O,00J 1,134,00J 

Medium leal intEf"est incx:rre 5,008,&:Xl 4,855,200 9,&-::2.00J 

L"", fea'fi r<S 7,108,500 6.753,00J 13,861,500 

Int€<est on d€p:lSts a DWU 18,00J 18,00J 

- Deliquercy rf!1XNety 2OO,00J 12O,00J 32Q,00J 

AA V suoody (in cash) 53Q,00J 293,00J 823,00J 

AAV suoo~ (inkirdl 837,00J 542.600 1,379,600 

T ctaJ inarne 65,206.100 60,046.400 125,252,500 

... 
Expenditure 
lri€<est on DWU I"", 9,146,400 8,143,00J 17.289,400 

Vdunt<ry Si>lir>;lS iri€<est 7,680,500 7,532,500 152t3,00J 

• L"", 1 o;s rrovi s on 

Comrune 1 ""el 9"; es 5,590,00J 5,74Q,00J 11,33Q,00J 

Centrel""el al<>Na1CeS 2,796,00J 2.905,00J 5.701,00J 

Officesu~ies 
859,00J 103,00J 952,00J 

- Officesu~ies(in kird) 1,3)),554 1,211,120 2.511,674 

Admnstrctive apers:s 53Q,00J 53Q,00J 

A"dOCDPii "J 15,400 15,400 

T"",el 35,00J 10,00J 45,00J 

- Tranirg 
168,00J 168,00J 

Tel a:ooYTlJrl cai on 234,200 254,3)) 488,500 

Wcxl<stop 742.00J 742,00J 

Audit. 6<CIllraiOO 2O,00J 2O,00J 

- Purcla>i r"l>i r n4,00J n4,00J 

Total ecpenditu,e 29,723,054 26,068.920 55,789,974 

Net ina:me 35,483.046 33,979,4S0 69,462.526 

-



Total 10 communesPEARLS· 2nd Quarter 2003 

GOAL 
El Net I "",s'tota assets 97.45% 70-80% E5 SM ngs deposi ts'tota assets 47.44% 70-80% E6 Externa a-aJititota assets 22.26% Max 5% E7 Manber shere~ta/tota assets 0.00% 10-20% E8 I nstitutiona ~tal/tota assets 25.03% Min 10% A2 Non-eerni ng assets'tota assets 1.31% <=5% Rl Tota I"", inooroo'a;""9E> net I"", portfolio 1.44% Entrepreneuria rate R5 Tota interesl oost on SaJingsdep./a;eSaJingsdep. 0.38% >Inflaion R6 Tota interesl oost on extern,; a-editla;e. externa a-edit 0.78% Merket rae R8 T ota gross i nteresl mayi n/a;er'l:)e tota assets 1.06% Vaioole R9 Operai ng expenses'a;""IJe tota assets 0.18% <10% RlO Tota I"", loss provison expen,..,a;e. tota assets 0.00% Dependent on del i nquency R12 Net i nooroo'tota assets 0.80% Linked to E8 L2 Liquidity reserves'SaJi ngsdeposits 4.74% 0.1 L3 Non-eerning liquid assets'tota assets 1.01% <1% St GrCMilh in I ""'s -2.16% Dependent on El ffi GrCMilh in SaJingsdeposits 1.90% Dependent on E5 S3 GrCMilh in exlerna a-edit -12.4% Dependent on E6 Sf GrCMilh in member sheres 0.00% Dependent on E7 Sl GrCMilh in i nstitutiona ~ta 1.70% Dependent on E8 Stl GrCMilh in tota assets -1.89% >Inflaion 

L "'" loss reserve'l ""'s outst",di ng 2.25% 
% of inoomefromAAV SJbSdies 1.76% 

Common I"", outst",di ngltota loans outst",di ng 87.2% SJpplernentay I"", outsta1dingltota lOa1soutst",ding 1.4% 
M edi urn term I"", outst",di ngltota lo",s outst",di ng 11.4% 

Return on rommon 10000s 1.30% 
Return on suppl ernentay I ""'s 0.68% 
Return on medium term 10alS 0.96% 
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Dong Trieu District Financial Information 

i) Balance sheets and income and expendit~re accouc.ts 
Local cllrrenc¥-------£i nane; a1 statement.s~~_incl:..:...ded &,..,y -=-----_ ~ ___ _ 
commune covered by the WOCCU proj ect in Dong ':"roe''': :::'s:,,:'c:, 
together with a consolidated statement. A new CFI · .. ;as es,::a:C::':'s:-.ej 
in Hoang Que commune in May 2003. Reports have been ::-.c:·.::ie:: :c" 
April and May 2003 only as there was insu:ficien: ti:".e t" :':-.c:.::ie 
the June figures. 

ii) PEARLS ratios 
A selection of 21 PEARLS ratios have teen calc-c.la ::ed. =c:: ::::e 
CFIs. These are the ratios that can be calculate:: : ""C". :::e 
financial information available. Ratios relating ~o ~a:es ~_ 

Return and Signs of Growth have been calculated on :;-,e bases 2: 
income or expenditure over the two month per:cd ;..;::.-:::.- ~~a".:· 

divided by two to give an average monthly fi~J"e. 

A nurrber of other ratios relating to loan loss rese:::-:es, :':-.22:".e 
subsidy and the composition of the loan portfolio l-.a·:e a:so been 
included. 



-
- HongPhong Dong Trieu District 

Balance sheet (Vietnamese da1g) 

- M arch 31st 2003 May 31st 2003 
Ams 
Qftl an lid id 3,126,500 --s;312,OCXl ----- -------- ---

Ba1k depo<its - Qxrrron loa'l ootst<Jldi IY,l 121,428,00) 164,456,00) 
s.wEmel1lay loa'l ootst<Jldi1Y,l 
MOOiLlTlloa'loutsta1d1Y,l 393,400,00) 358,720,00) 
Loa'll ass r€!!aVe (10.298,200) (10,298.200) - Tctal 507,736,300 518,190,600 

Liabilities 
Q:Jrrpj f'CfY saJi rgs ba """ 133,600,700 97,500,200 - Vol untay saJi rgs ba """ 127,188,100 205,407,OCXl 
LC>a'lSousta>:li~ from DWU 118,00),00) 79,00),00) 

Teta! 378,868,800 381,908,000 

... 
Net werth 
I nstituti ana ~ta 103,602,600 103,602,600 
Sla"es - T rai ni IY,l a1d OOielqmenl fund 12,631,500 12,631,500 
BonusflJ1d 1,578,900 1,578,900 
WelhreflJ1d 1,578,900 1,578,900 
Relana:l eani~ 9,475,600 16,8!XJ,700 - Tctal 128,867,500 136,282,600 

Liabilities + net werth 507,736,300 518,190,600 

- I no:me and expenditure ac:o:urt 
Apr May TctaI 

lno:me .. Loa'l i nt ... est income 7,551,900 6,833,00) 14,384,900 
L oa'l f ee'fi nes 850,00) 590,00) 1,440,000 
Oth..- income - AAV s.b9dy (in catl) 100,00) 100,00) 200,000 
AAV s.b9dy (in kind) 60,200 60,300 120,500 
T etal ino:me 8,562, 100 7,583,300 16,145,400 

- Expenditure 
Q:Jrrpj f'CfY saJi rgs i nt ... est 1,736,00) 464,700 2.200.700 
Vol untay saJings int ... est 1,493,300 1,493,300 
I nt ... est on DWU loa'l 534,00) 661,00) 1,195,000 

• Loa'll ass prrNi,; on 
Comnu:le I a>eI sa a'i es 1,040,00) 1,040,00) 2,000,000 
Ca1tre I a>eI a I ON"",," 626,00) 626,00) 1,252,000 
TrainilY,l 100,00) 100,00) 200,000 .. Office "-W ies 122,500 122.500 
Office "-Wies(in kind) 60,200 60,300 120,500 
Fhd:OCDPYi IY,l 18,300 18,300 
Evauaion, cth..- "'peas - Tra-oeJ 24,00) 24,00) 48,00) 

S<tf prctEdion mamas 
HC<llitaity 
Sral ~ PJTch<rea1dr~r .. T eta! e<penditure 4,261,000 4,469,300 8,730,300 

Netino:me 4,301,100 3,114,000 7,415,100 

... 

• qo 



Hoog Phoog PEARLS - 2nd Quarter 2003 
GOAL 

El Net 1 Dals'tota assets 98.97% 70-80% 
E5 &!vingsdeposits'tota assets 58.45% 70-80% 
E6 Externa a-edit/tota assets 15.25% Max 5% 
E7 Member sha"e ccpta/tota assets 0,00% 10-20% 
E8 I nstitutiona ~ta/tota assets 21.6:2% Min 10% 
A2 Non-ea-ni ng assets'tota assets 1.0:3% <=5% 
Rl Tota I Dal i noome'average nE! I Dal portfol io 1.56% Entrepreneuri a rate 
R5 Tota interest cost on savi ngs cl€pJave savi ngs dep. 0.613% >Inflation 
R6 Tota interest cost on extema a-edit/ava ex1erna a-edit 0.61% MakE! rate 
R8 Tota gross interest ma-giniaver'9Eltota assets 1.10% Vai<i:>le 
R9 Operating expenses'aver'9Eltota assets 0.37% <10% 
RIO Tota IDallossprovision expense'ava tota assets 0.00% Dependent on cta i nquency 
R12 Net inoome'total assets 0.72% Linked to E8 
L2 Li qui dity reseves'savi ngs deposits 1.7S% 0.1 
L3 Non-ea-ning liquid assets'tota assets 1.0:1% <1% 
81 GrCMllh in IDals 0.80% Dependent on El 
S5 GrCMllh in savings deposits 8.06% Dependent on E5 
S5 GrCMllh in externa a-edit -16 .. 53% Dependent on E6 
Sf GrCMllh in member sha"es O.IXI% Dependent on E7 
ffi GrCMllh in institution<i ccpta 1.'(1% Dependent on E8 
811 GrCMllh in tota assets 1.1)2.% >1 nfl ati on 

LDalloss reseve'IDalsoutsta1ding 1.97% 
% of i noome from AA V subsi di es 2.0% 
Vol untay savi ngs as % of tota savi ngs 67.81% 

Common IDal outsta1din(),tota IDalsoutstanding 31% •• 
SJppI ernentay I Dal outsta1di ngltota I DalS outsta1di ng 0% 
M edi um term I Dal outsta1di ngltota IDals outstandi ng 69% 

.' 



-
.. An Sinh Dong Trieu District 

Balance sheet (Vietnamese dmg) 

- March 31 sI 2003 May 31s12003 
Asts 
Ca!tI on h<n:l 1,444,800 853,900-

------ -

Ba1k d<;lo9ls - Corrmon lem ootslaxlirg 89,821,OOl 94,624,OOl 
s..w E<Tl<!"Itay I em ootslaxli rg 6,700,OOl 10,200,OOl 
Medium lem ootslmrg 181,12O,OOl 186,800,OOl 
LOCI1loss reave ( 5,552,800) (5,552.800) - TctaI 273,533,000 286,925,100 

Liabilities 

- Co<r!>U g:y;y sa.oi rgs ba ""'" 58,912,400 69,377,800 
Vol cntay sa.oi rgs ba ""'" 
Lcms 

- Netwcrth 
lrutilutiona """Ia 43,279,800 43.279,800 
3-a'es - Tranirg a1<l deiElO[JTlEllt flA'ld 
Boros f lA'ld 
W El f ae f lA'ld 
REia na:I eani r:ll'! 2,775,OOl 5,701,700 
TctaI 46,054,600 48,981,300 

Liabilities. net waih 273,533,000 286,925,100 - I name and expendit..-e aa:oont 
Apr May TctaI - I name 

Loa1 inta-e:t ina:me 2,571,700 2,947,800 5,519,500 
L em feifi nes 416,OOl 469,OOl 885,OOl 
Other i ra:me - AA V 9Jb9dy (i n """) 567,500 475,OOl 1,042.500 
AAV 9Jbsi~ (in kind) 3O,OOl 3O,OOl 6O,OOl 
Tctalina:me 3,585,200 3,921,800 7,507,OOl 

... ExpEnditure 
Co<r!>U g:y;y sa.oi rgs i nt ... est 278,OOl 307,600 585,600 
V oIl'ltay sa.oi rgs i nt ... est 
I nterest on DWU I em 680,500 1,020,700 1,701,200 - L em loss""",'; on 
Corrrrune letEl sa ai es 575,OOl 5OO,OOl 1,075,OOl 
Ca1treletB alow<f1CeS 398,OOl 398,OOl 796,OOl 
Tranirg 75,OOl 75,OOl 15O,OOl - Offices.-llPies 80,500 80.500 
Office s.-IlPies (in kind) 3O,OOl 3O,OOl 6O.00l 
Ftdoropyi rg 12.00l 12.00l 

- Evauaion, other e<pensE!S 

TratEl 6O,OOl 6O,OOl 12O.00l 
3<tf rrote::lion rn<iaias 
H"'llitaity ... 9n<i I aoa't ~chase a1<l r""; r 
T ctaI expendit..-e 2, 189,OOl 2,391,300 4,580,300 

Netincane 1,396,200 1,530,500 2,926,700 

... 



An Sinh PEARLS - 2nd Quarter 2003 
GOAL 

E1 Net IOO1s'tota assets 99.70% 70-BO% 
E5 &!vi ngs deposi ts'tota assets 24 .. 1E:% 70-80% 
E6 Extana credit/tota assets 58.75% Max 5% 
E7 M 611ber shere <4li ta Itota assets OJ)O% 10-20% 
EB Institutiona <4lita/tota assets 16.0eWo Min 10% 
A2 Non-ee-ni ng assets'tota assets 0.30% <=5% 
R1 T ota 1001 i rcome'avera;JEl net 1001 portf 01 i a 1.-15,0;0 Entrepreneuri a rate 
R5 T ota interest cost on savi ngs dep./ave savi ngs dep. 0.46% >1 nfl ai on 
R6 Tala interest cost on externa credit/ave. externa credi O.!iO% Ma-kEt rae 
R8 Tota gross interest ma-gin/avera;JEl tota assets 0.93% Vai<ble 
R9 Operaing expensesiaveragetota assets 0.41% <10% 
R10 Tala 10011 oss provi oj on expenEa'ave. tota assets 0.00% Dependent on deJ i nquency 
R12 Net i nrome'tota assets O.~)2% Linked to EB 
L2 Liquidity reserves'savings deposits 1.23% 0.1 
L3 Non-ee-ni ng Ii qui d assets'tota assets O.:lO% <1% 
81 Growth in IOO1S 2.~;2% Dependent on E1 
55 Growth in savi ngs deposi ts B.88% Dependent on E5 
S3 Growth in externa credi t 0.00% Dependent on E6 
S1 Growth in member Sha-es 0.00% Dependent on E7 
S3 Growth in institutiona <4lita 1.(i4'10 Dependent on EB 
811 Growth in tota assets 2.45% >1 nfl ai on 

L 0011 oss reserve'l OO1S outstandi ng 1.90% 
% of income from AA V subsi di es 14.7% 
Vol untay savi ngs as % of tota savi ngs 0.00% ,-
Common 1001 outstandi ng/tota IOO1S outstandi ng 32% 
SJpp 611entay loan outstandi ngltala loans outstandi n~ 3% 
M edi um term loan outstandi ngltota loans outstandi ng 64% '. 

-



-
- ThuyAn Dong Trieu District 

Balance sheet (Vietnameoe dmg) 

- March 31512003 May 31512003 
A-" 
Gaitl on hii1d 1O,126,~-· 5,620,1tlJ- -----------

Ball< d<posi Is 4,(0),00) - Ccmron I"", rutsla1di rg 71,661,(0) 71,168,00] 
s.w E<11E<IIay I"", rutsla1di rg 39,200,(0) 40,300,00] 
MOOium I"", rutslrnrg 39 ,030,(0) 43,930,00] 
L"", lossr....:ve (12,770,500) (12,770,500) - TcXa/ 147,247,100 152,247,600 

liabilities 
Ca'r!:U rrry sa;; rgs ba a'>::e 16,495,400 20,141,600 - Voh.nta-y saJi rgs ba a'>::e 

LCla'lS ousta1di ~ from DWU 86,620,00] 86,620,00] 
TcXa/ 103,115,400 106,761,800 - NetW<rth 
Inslilutiona apIa 49,055,500 49,055,500 
Sa'es - Trani rg ald delia <JtX11EI1I f IJld 
BcnJsflJld 
Waf",eflJld 
Rrui ned ea'ni ~ (4,923,800) (3,569,700) - Tetal 44,131,700 45,485,800 

LiabiliUes+ net werth 147,247,100 152,247,600 .. 
I ncome and expenditure acccunt 

Apr May TcXa/ 
Income - L oc.n i nt€J'eS i ncorne 1,515,(0) 989,500 2,504,500 
L "'" f ee'fi nes 420,(0) 239,00] 659,(0) 
Otha' i rcome - AAV SJbSdy (inem'l) 593,500 518,00] 1,111,500 
AAV SJbSdy (in kird) 95,(0) 110,00] 205,(0) 
T cUI incane 2,623,500 1,856,500 4,480,000 .. ExpEnditure 
Ca'r!:Urrry sa;; rgs i nta-est 79,600 86,200 165,800 
Vol unta-y sa;; rgs inta-est 
I nta-est on DWU I Qa1 325,600 486,(0) 813,600 .. L Qa1 loss;:rovi si on 
O:lrrm.rle leta sa ai es 550,(0) 600,00] 1,150,(0) 
Ca1tre leta alowm:>lS 192,(0) 192,00] 384,(0) 
Tranirg 100,(0) 75,00] 175,00] - Offi ce rupp i es 86,(0) B6,00] 
Office ruppies(in kird) 95,00J 110,00J 205,(0) 
Fhotocopyirg 7,500 43,00J 50,500 - Eva caion, otha' IO<PfflSES 
Tl1f,Ia 48,00J 48,00J 96,00J 
Sat ;raedion rraai a s 
H05I>laily .. sna I ~ purchaoo ald r$'i r 
T cXa/ expenditure 1,483,700 1,642,200 3,125,900 

Net income 1,139,800 214,300 1,354,100 .. 
.. 



Thuy An PEARLS· 2nd Quarter 2003 

E1 Net lOO1s'tota assets 
E5 Salingsdeposits'tota assets 
E6 Ext,ma crooiVtota assets 
E7 M emba" sha-e ccp ta /tota assets 
E8 Institutima ccpta/totli assets 
A2 Non-ea-ning assets'tota assets 
R1 T ata 1001 i ncome'averoge net 1001 portfol i a 
R5 Tota inta-est cost m savingsdep.lave savings dep. 
R6 Tota inta-est cost m externa crooiVave. externa credit 
R8 Tota grossinta-est ma-giniava-ogetota assets 
R9 Operating expenses'ava-ogetata assets 
R10 Tata 1001 loss provision expense'ave. tota assets 
R12 Net i ncome'tota assets 
L2 Liquidity reserves'savingsdeposits 
L3 Nm-ea-ning liquid assets'tota assets 
81 Grcwth in lOO1S 
S5 Grcwth in savi ngs deposi ts 
S5 Grcwth in exta-na crooit 
Sl Grcwth in memba" sha-es 
Sl Grcwth in i nsti tuti ona ccp ta 
811 Grcwth in tata assets 

LOO1loss reserve'IOO1soutstaoding 
% of income from AA V subsi di es 
Vol unta-y savi ngs as % of tota savi ngs 

Common 1001 outstaldi ngttata I OO1S outstaldi ng 
SJpplernenta-y 1001 outstaldingttata lOO1soutstalding 
Medium term 1001 outstaldi ngttota I OO1S outstaodi ng 

93.68% 
13.23% 
56.89% 
0.00% 

31.05% 
3.69% 
1.13% 
0.45% 
0.47% 
1.17% 
0.72% 
0.00% 
0045% 

47.76% 
3,.69% 
1.<4% 

11.05% 
O.cO% 
O.cO% 
0.73% 
1.7'0% 

8.22% 
29,4% 
O.CO% 

46% 
26% 
28% 

GOAL 

70-80% 
70-80% 

Max 5% 
10-20% 

Min 10% 
<=5% 

Entrepreneurt a rate 
>1 nfl ati on 

Ma1<et rate 
Va-iffile 

<10% 
Dependent on del i nquency 

Linked to E8 
0.1 

<1% 
Dependent m E1 
Dependent m E5 
Dependent on E6 
Dependent on E7 
DependEl1t on E8 

>Inflation 

-
-

I' .,. 
CIS 



.. 

.. XuanSon Doog Trieu Distrid 
Balance sheet (Vietnamese ckng) 

.. M arch 31st 2003 May 31st 2003 
A9!I!ts 
QHlonhiJil 16,896,(XXJ '0,nXT,B(X)-'- --"-------_. 

&nk~ts 10,00J,00J - Commn I"", outsta-odi ng 65,416,00J 59,216,00J 
S,WBllEflta'y I"", outsta-oding 
M ajj urn I"", outsta-odi ng 472,360,00J 480,oao,OOJ 
Locn I()$re:ave pO,755,5001 (10,755,5001 .. TctaI 543,916,500 544,641,300 

Liabilities 

~,.;ry sa<ings ba '"'" 331,718,500 81,079,700 - Vol untay sa<ings ba '"'" 291,715,300 
L oa1S ousla-odi!:'9 from DWU 110,00J,00J 6O,00J,00J 
TctaI 441,718,500 432,795,000 - Netwcrth 
InSitutiOO>i ~ta 71,686,900 71,686,900 
31aes - Trani ng a'lCl wa opm:nt fll'ld 15,107,900 15,107,900 
Borusfll'ld 1,888,500 1,888,500 
Waf,..e fll'ld 1,888,500 1,888,500 
Retaool eErni~ 11,626,200 21,274,500 ... TctaI 102, 198,00J 111,846,300 

Liabilities + net wa1h 543,916,500 544,641,300 

- I name and expenditure acccunt 
Apr May TctaI 

I name - L"", i nt ... est i I1COIl'>3 7,650,600 7,982,100 15,632,700 
L"", f m'fi nes 1,Q98,00J 845,00J 1,943,00J 
Otha- incorre - AAV SlJbSdy (in Ga'tl) 1oo,00J 1oo,00J 2OO,00J 

- Expenditure 
~,.;ry sa<ingsint ... est 1,710,500 390,100 2,100,600 
Voluntay sa<ingsint ... est 1,446,100 1,446,100 
Int ... est on DWU I"", 496,700 507,00J 1,003}00 - L"", 10$ prCNi ,; on 
Corrm..ne I ewa sa ai es 910,00J 910,00J 1,820,00J 
Gmtre lewa aloo<n:es 534,00J 534,00J 1,068,00J 
Traning 233,00J 1oo,00J 333,00J - Offi ce SlJPIl i es 184,00J 184,00J 
Offi ce SlJPIl i es (i n ki nd) 103,700 223,900 327,600 
Frotcx:q>ying 65,00J 65,00J 
Evauaion, aJditing 35,00J 35,00J - Trava 36,00J 36,00J 72,00J 
S:<tf protEdion iTBEJias 
H"'Ilita ity - sna I llSS't purc;i'l;:re a'lCl r~ r 
T ctaI expenditure 4,272,900 4,182,100 8,455,000 

Netiname 4,679,400 4,968,900 9,648,300 -



Xuan Son PEARLS - 2nd Quarter 2003 
GOAL 

E1 Nt! IOO1s'tota asses 97.04% 70-80% 
E5 Savingsdepaits'tota asses 68.45% 70-80% 
E6 Extana aa:liVtota asses 11.02% Max 5% 
E7 ManbEr sha"e~ta/tota asses 0.00% 10-20% 
E8 I nstitutiona ~ta/tota asses 15.12% Min 10% 
A2 Non-aming asses'tota asses 1.12% <=5% 
R1 Tota 1001 inrome'ava-cge nt! 1001 portfolio 1.67% Entrepreneuri a rate 
R5 T ota i nta-est o:JSt on savi ngs depJave savi ngs dep. 0.50% >Inflaion 
R6 Tota inta-est o:JSt on extenna a-a:liVave. extenna a-a:lit 0.59% Makt! rae 
R8 Tota gross i nta-est maginiava-agetota asses 1.25% Vai<ble 
R9 Opa-aing expenseslava-cgetota asses 0.36% <10% 
R10 Tota 1001 loss provision expense'ave. tota asses 0.00% Dependent on delinqua1C)' 
R12 Nt! i noome'tota asses 0.89% Li nka:l to E8 
L2 Li qui dity resa-ves'savi ngs deposits 4.32% 0.1 
L3 Non-eerning liquid asses'tota asses 1.12% <1% 
81 Growth in 1Da1S 0.14% Dependent on E1 
g; Growth in savi ngs depoSts 6.19% Dependent on E5 
g; Growth in extana a-a:lit -22.73% Dependent on E6 
Sf Growth in manbEr shaes 0.00% Dependent on E7 
Sl Growth in institutiona ~ta 3.11% Dependent on E8 -
811 Growth in tota asses 0.07% >Inflaion 

LOO1loss resa-ve'IDa1S outstffiding 1.99% 
% of i ncome from AAV subsidies 2.9% 
Vol untay savi ngs as % of tota savi ngs 78.25% 

Common 10<J1 outstffidi ng'tota I O<J1S outstaldi ng 11% 
SJppI ennentay 10<J1 outstaldi ng'tota I O<J1S outstffidi ng 0% 
M a:li um ta-m 1001 outstaldi n~tota I O<J1S outstffidi ng 89% 

q1 



-
- Kim Son OoogTrieu Oistrid 

Balance Sleet (Vielnamese ckng) 

- March 3151 2003 May 31512003 
Assets 
CiHlontmd 4,649:400 11,835,40:)--·--- ---
8a"Ik~ts - Carrroo 1001 outstaldirg 144,682,00) 156,964,00) 
s.,w1'Jl'H1ta-y 1001 outstaldirg 
Me:!i urn lem outsIa1d rg 447,060,00) 455,620,00) 

-
Liabilities 

~""'Y s:M rgs baI """ 91,547,300 00,075,400 - Vol unta-y s:M rgs baI """ 242,918,300 265,960,800 
LOO1SOliSaldi'!l from DWU 133,00),00) 133,00),00) 
TctaI 467,465,800 489,036,200 

- Nelwa1h 
I nstituliona "'lita 86,444,000 86,444,000 
Sla"es - Trani rg ax! dEwa op!TlEf1t f Lnd 16,108,200 16,108,200 
BorusfLnd 2,013,500 2,013,500 
WafaefLnd 2,013,500 2,013,500 

-
Liabilities + net werth 584,557,000 612,585,000 

- 1 name and e<penditure aa:amt 

1 name Apr May TctaI - LDa"I intEf"eS: income 6,429,700 6,898,000 13,328,600 
L 001 fee'fines 848,00) 1,095,00) 1,943,00) 
Otha" i ncorre 
AAV subSdy (in ca;i1) 100,00) 100,00) 200,00) - AAV sbidy (in kind) 364,200 250,00) 614,200 
T ctaI inccme 7,741,000 8,343,000 16,085,SOO 

- Expenditure 
~""'Y s:Mrgsint..-est 1,965,00) 428,300 2,393,300 
Vol unta-y s:Mrgs i rota-est 1)45,400 1,745,400 
Int..-est on DWU 1001 004,00) 906,00) 1,510,00) - L 001 I ass 1lU'Ii ,; on 
CorrmJne leva"" aies 835,00) 835,00) 1,670,000 
Cmtre leva alON"",," 575,00) 575,00) 1,150,00) 
Tranirg 100,00) 100,00) 200,00) - OOiceswies 125,00) 125,00) 
OOiceswies(in kind) 364,200 250,00) 614,200 
Rlotocopyirg 124,500 124,500 
Evauaion, otha" E><pen93S - Tra;a 48,00) 48,00) 96,00) 
Sat proIa::Iion rraaias 
Ha.pitaily 
9m I as&i ~d1a3e ax! r€\l8i r .- T ctaI e<penditure 4,740,700 4,887,700 9,628.400 

Neliname 3,001,200 3,456,200 6,457,400 -
.. 



Kim Son PEARLS - 2nd Quarter 2003 
GOAL 

El Net IOO1s'lota as9'lIs 9:3.07% 70-80% 
E5 Slvings dElJOS'Is'lota as9'lIs 5:3.12% 70-80% -
E6 Exla-na credi t/lota as9'lIs 21.71% Max 5% 
E7 M a-nbEr ffia-e C<IJi la Iioia as9'lIs 0.00% 10-20% 
EB Instilutiona C<lJila/lola as9'lIs 15.50% Min 10% 
A2 Non-ea-ning as9'lIs'lota as9'lIs 1.93% <=5% 
Rl Tola 1001 i ncorne'ava-a;,e net 1001 portfol i 0 1 .. 29% EntreprEneJri a rate 
R5 T ota i nla-est oost on SaIIi ngs dep./ave savi ngs dep. 0.50% >1 nfl ati on 
R6 Tola inla-est oost on exla-na credit/ave. exla-na credil 0.57% Ma-ket rate 
RB Tola gross i nta-est ITla'gi nlava-a;,e Iota as9'lIs 0.87% Va-i<i:>le 
R9 Opa'ating expensesiava-a;,elota as9'lIs 0.33% <10% 
Rl0 Tota 1001 loss provision expense'ava tota as9'lIs 0.00% Dependenl on del i nquency 
R12 Net i ncorne'tota as9'lIs 0.54% Linked loEB 
L2 Li qui di ty reaves'savi ngs dElJOS' ts 3.32% 0.1 
L3 Non-ea-ni ng Ii qui d as9'lIs'tota as9'lIs 1.93% <1% 
81 GrCNVIhin IOO1s 1.76% Dependent on E 1 
S5 GrCNVIh in savi ngs dElJOS' ts 3.22% Dependent on E5 
S5 GrCNVIh in exla-na credi t '0.00% Dependent on E6 
Sf GrCNVIh in member ffia-es '0.00% Dependent on E7 
S3 GrCNVIh in institutiona C<lJita 1.76% Dependent on EB 
811 Growth in tota assets 2.40% >1 nfl ati on 

LOO1loss reave'IOO1s outstanding 1.93% 
% of incomefrornAAV subsidies 5.1% 
Vol untay savi ngs as % of tota SaIIi ngs 74.70% 

•• 
Common 1001 outstandi ng/lota IOO1s outstandi ng 26% 
3.JppI a-nenlay 1001 outstandi ng/tota IOO1s outstandi ng 0% 
Medium ta-m 1001 outstanding/tota loansoutstanding 74% -

'111>-

.,. 



-
.. HoogThai Doog DoogTrieu Distrid 

Balance !hoot (Vietnanese doog) 

- M ... d! 31st 2003 May 31st 2003 
A9EIs ------
castl 00 hiiid 3,952,800 1{07O:7(Xr 

------ -- ----_._--

Ball< depoS ts - ConTnoo lem outstmdirg 120,540,(0) 129,940,(0) 
SW........-rta-y lem outstmdirg 21,200,(0) 17,400,(0) 
MOOium lem outslmdi rg 334 ,560,(0) 329 ,040,00J 
Lem loss reave (9,526,00)) (9,526,(0)) - TctaI 470,726,800 480,924,700 

Liabilities 
CorIl:U rory &Wings ba a1Ce 120232,900 61,554,800 - Vol unta-y &Wings ba a1Ce 110,080,800 
Loa1S00stmdi~ from DWU 273,300,(0) 226,(0),00) 
TctaI 393,532,900 397,635,600 

- Net W<rth 
I nstitutiCll"ld ~ta 51,702,600 51,702,600 
Sla'es - Trani rg a1d cleJeI 0j:I11EJ1t fund 14,399,100 14,399,100 
Borosftrod 1,799,900 1,799,900 
Welfa-eftrod 1,799,900 1,799,900 
Ret,; nOO eEmings 7,492,400 13,587,600 - TctaI n,193,900 83,289,100 

Liabilities + net werth 470,726,800 480,924,700 

- I name and expenditure account 
Apr May TctaI 

I name - LOCf1 intB"ES ino:rre 5,944,(0) 5,862,200 11,806,200 
Lem fee'fires 925,(0) 671,(0) 1,596,(0) 
Otha" ina:rre 
M V 9Jbsidy (i n caitl) 245,500 100,(0) 345,500 
MV 9Jbsidy (in kind) 210,600 529,800 740,400 
T ctaI iname 7,325,100 7,163,000 14,488, 100 

- Expenditure 
CorIl:U rory &Wi ngs i ntB'est 596,200 268,800 865,(0) 
Vol unta-y &Wi ngs i ntB'est 517,200 517,200 
I ntB'est 00 DWU lem 1,200,800 1,692,(0) 2,900,800 .. L em loss pro.!i'; 00 

Corrm..ne I ewel sa ai es 890,(0) 890,000 l,7ro,OO) 
Ca1trelewel alcwa'lCl:S 562,(0) 562,(0) 1,124,(0) 
Tranirg 100,(0) 100,(0) 200,(0) - Office3.Jlll:lies 145,500 145,500 
Office 3.JIlI:lies (in kind) 210,600 529,800 740,400 
FIlctompyirg 
Evauaion, otha" expensel - Tra;a 60,(0) 60,(0) 120,(0) 
SElf prdoctioo rraai a s 
H~taity 

Sral ,.... ~cha>l a1d r~r - T etal expenditure 3,m,l00 4,619,800 8,392,900 

Netiname 3,552,(0) 2,543,200 6,095,200 .. 

-



Hoog Thai Doog PEARLS - 2nd Quarter 2003 
GOAL 

E1 NEt I CJa1s'tota assets Ht07% 70-80% 
E5 SNi ngs dEposi ts'tota assets 35.69% 70-80% 
E6 Externa a-edi tltota assets 46.99% Max 5% 
E7 Member SHe cq>ita/tota assets (1.00% 10-20% 
E8 Institutiona cq>ita/tota assets 12.:16% Min 10% 
A2 Non-eerni ng assets'tota assets ~:.~l3% <=5% 
R1 T ota I CJa1 i ncome'aver~e nEt I CJa1 portfol io 1.44% Entrepreneuri a note 
R5 Tota interest oost on savings dep.lave savings dep. ClA7% >Inflaion 
R6 Tota interest oost on extema a-editlava extema a-edit 058% Ma-kEtrae 
R8 T ota gross interest rna-gi nlaver~e tota assets 1.(17% Va-i<ble 
R9 Operaing expenses'av~tota assets 0.43% <10% 
R10 Tota 1CJa1lossprovison expense'ava tota assets (1.00% Dependent on del i nquency 
R12 NEt i ncome'tota assets 0.64% linked to E8 
L2 liquidity reserves'savingsdep09ts 1l20% 0.1 
L3 Non-eerning liquid assets'tota assets ~!.93% <1% 
81 GrCMllh in I CJa1S 0.Cl1% Dependent on E1 
ffi GrCMllh in savi ngs dEposi ts 21.,18% Dependent on E5 
9l GrCMllh in externa a-edit -El.Ei5% Dependent on E6 
Sf GrCMllh in member SHes (1.00% Dependent on E7 
9l GrCMllh in institutiona cq>ita ~~. 7'5% Dependent on E8 
811 GrCMllh in tota assets 1.(18% >Inflaion 

LCJa1 loss reserve'l CJa1S outstaldi ng 2.00% 
%ofinoomefromAAV subsidies 7.5% 
Vol unta-y savi ngs as % of tota savi ngs 64.14% 

Common 1CJa1 outstaldingltota lCJa1soutstalding 27% 
SJpplernenta-y 1CJa1 outstaldingltota lCJa1soutstalding 4% 
Medium term 1CJa1 outstaldingltota lCJa1s outstalding 69% 



-
- DucChinh Dong Trieu District 

Balance sheet (Vietnamese dmg) 

- March 31st 2003 May 31st 2003 
Assets 
Qmonhald 2,510,800 1,654,000 
Ba1I< d<lOOts - Carrron loa'l ootga-xJjng 272,100,000 251,960,000 
~mata-y loa'l ootga-xJj ng 24,400,000 32,600,000 
M a:li urn loa'l ootsta-xli ng 228,960,000 259,000,000 
Loa'lloss r€!BYe PO,509,2OO) PO,509,2(0) - TctaI 517,461,600 534,704,800 

Liabilities 
CorllxJ fUY !ali ngs baa-oce 78,461,300 81,783,400 - Vat unta-y !ali ngs ba a->ce 67,964,300 89,561,800 
Loa'lSou&aJdi~ from DWU 279,000,000 262,000,000 
Tctal 425,425,600 433,345,200 

- Netwath 
In<titutiCJrl<j ~ta 52,618,400 52,618,400 
~ - Tra ni ng ald deJelopralt fund 20,329,500 20,329,500 
Borusfund 2,541,200 2,541,200 
Welfa-efund 2,541,200 2,541,200 
Retaned eani~ 14,005,700 23,329,300 - Tctal 92,036,000 101.359,600 

Liabilities+ net werth 517,461,600 534,704,800 

-
I ncxme and expenditure acx:cunt 

Apr May TctaI 
Incxme - L 0CIl i ntEreS i I'lCDfTle 6,451,300 6,739,800 13,191,100 
Loa'l foo'fines 1,088,000 993,000 2,081,000 
Otha" i ncorre - AAV SJbSdy (in am) 1,190,900 1,000,000 2.190,900 
AAV SJbsidy (in kind) 140,100 46,900 189.000 
Tctal income 8,870,300 8,781,700 17,652,000 

- Expenditure 
CorllxJ fUY !alings i ntereS 810,800 367,500 1,178,300 
Vat unta-y !alings i nta-eS 455,800 455,800 
I ntereS on DWU loa'l 1.235,400 1,825,000 3,00;,400 

• Loa'lloss prcM,;on 
CorrrnLne I ",eI sa <Ii es 950,000 950,000 1,900,000 
Cerrtre I ",eI a I o.v<neeS 553,000 553,000 1,106,000 
Traning 100,000 100,000 200,000 - Ottice~ies 125,500 125,500 
Ottice ~ies (in kind) 140,100 46,900 189,000 
Fhotooopying 65,400 65,400 
Evauaion, otha" expenses - Travel 24,000 24,000 4B,OOO 
Sat proIErtion naaias 
H"'lJitaity - Snal asset purcll1reald repar 
T ctaI expenditure 4,004,200 4,324,200 8,328,400 

Netincxme 4,866.100 4,457,500 9,323,600 -



Due Chinh PEARLS - 2nd Quarter 2003 
GOAL 

E1 Na 1 Da'lS'tota assets 99.69% 70-80% 
E5 SlVi ngs d~ts/tota assets 32.04% 70-80% 
E6 Exta-na rre:liVtota assets 49.00% Max 5% 
E7 Ma-nbEr s'1a"e~taltota assets 0.00% 10-20% 
E8 1 nstitutiona ~taltota assets 12.02% Min 10% 
A2 Non-e<rni ng assets/tota assets 0.31% <=5% 
R1 Tota 1001 income'a.-a-<ge na 1001 portfolio 1.46% Entreprenruri a Hte 
R5 Tota inta-est oost on SaJingsdEp.la.-esavingsdep. 0.51% >Inflation 
R6 Tota inta-est oost on extenna rrediVa.-e. exta-nal: rre:lit 0.57% Ma-ka rae 
R8 T ota (Toss i nta-est ma-gi nla.-a-~e tota assets 1.23% VaiGiJle 
R9 Operai ng expensesia.-a-<ge tota assets 0.35% <10% 
R10 Tota 1001 loss provision expense'a.-e. tota assets 0.00% Dependent on del i nquency 
R12 Na income'tota assets 0.89% Linke:lto E8 
L2 Liquidity resavesiSaJings d~ts 0.97% 0.1 
L3 Non-e<rning liquid assetS/tota assets 0.31% <1% 
S1 GrCM1h in 1000S 1.72% Dependent on E1 
S; GrCM1h in savingsd~ts 8.51% Dependent on E5 
S; GrCM1h in exta-na rre:lit -3.05% Dependent on E6 
Sl GrCM1h in ma-nbEr sha-es 0.00% Dependent on E7 
S3 GrCM1h in institutiona ~ta 3.91% Dependent on E8 
S11 GrCM1h in tota assets 1.67% >Inflaion 

LOO1loss resave'IOO1soutstalding 1.93% 
% of inoomefrom AAV rubsidies 13.5% 

.,. 
Vol untay savi ngs as % of tota savi ngs 52.27% 

Common 1001 outstaldingltota loalSoutst"..ding 46% -SJppI€I1161Iay 1001 outstaldingltota loalSoutst"..ding 6% 
M e:li um ta-m 1001 outst"..di ngltota loalS outst"..di ng 48% 

-
-
-

-



-
- Tan Viet Doog Trieu District 

Balance sheet (Vietnamese da1g) 

- M well 31512003 May 31512003 
Assets 
Cash 00 ha1CI 4,335,300 3,467,900 

--- ------. ,,- ------

Ba1k~ts - Corrrron 1001 outga"ldirg 119,716,(XX) 106,300,(XX) 
SWaTlEJ1la'y 1001 outga-xJj rg 45,500,(XX) 46,9OO,(XX) 
Moo urn loa'1 outga-xJj rg 1 08.200 ,(xx) 134,360,(XX) 

-
Liabilities - Ccxr!:U rrry saJi rgs baI <r<:e 36,258,100 44,093,200 
Vol untay saJi rgs baI <nee 
LOOlSOlSa"ldi'l! lrom DWU 209,450,(XX) 209,450,(xx) 
Teta! 245,708,100 253,543,200 - Netwcrth 
Inslitutiona c>Pta 19}58,600 19,758,600 
Sla'es - Tranirg a1d OOJacvn<n! lund 
Bonus lund 
Wal,..elund 
Retane:J eErni~ 6,816,300 12,237,900 - Total 26,574,900 31,996,400 

Liabilities + net werth 272.283,000 285,539,600 

-
I ocone and expenditure acx:runt 

Apr May Teta! 
I ocone - L Da1 j riB'"eS i ncnme 3,126,(XX) 3,150,(XX) 6276,(XX) 
L oa'1 I <e'fi nes 601 ,(xx) 728,(XX) 1,329,(XX) 
Otlla' i nrone - AA V SJoody (in cam) 936,(XX) 820,(XX) 1,758,(XX) 
AAV SJoody (in kind) 152,800 75,900 228,700 
T c:taI incane 4,817,800 4,m,900 9,591,700 - Expenditure 
Ccxr!:Urrry saJirgs intErest 181.200 2{6,9OO 3OO,(XX) 
VoIlrtay saJirgs intErest 
IntErest 00 DWU 1001 698.200 1,047,300 1,745,500 • LOO1loss ~,;oo 
Corrrn.ne I ela sa aies 450,(XX) 450,(XX) 9OO,(XX) 
CEr1tre lela alcm<nces 320,(XX) 320,(XX) 640,(XX) 
Tranirg 75,(XX) 5O,(XX) 125,(XX) 
Ot1ice s..q:j ies 84,(XX) 84,(XX) 
Ot1ice s..q:jies(in kind) 152,900 75,900 228,700 
Fhctocopyirg 9,(XX) 9,(XX) 

- Evauetioo, otlla' ""PEfl"'S 
T"",a 24,(XX) 24,(XX) 48,(XX) 
Sal ~a:tioo nnaaias 
H~taity - sm I ""'" ~cI1a;e a1d rEP<i r 
T eta! expenditure 1,994.200 2, 176,(XX) 4,170,200 

Netiocone 2,823,600 2,597,900 5,421,500 -
• 



Tan Viet PEARLS· 2nd Quarter 2003 
GOAL 

E1 Net 1000s'totai assets nB.79% 70-80% 
ES Slvi ngs deposi ts'total assets ·IS.44% 70-80% .. ,~ 
E6 External rra:litltotal assets j73.35% MaxS% 
E7 Manber shae C4"italltotal assets 0.00% 10-20% 
EB Institutional C4"ital/total assets 9.06% Min 10% 
A2 Non-eerning assets'total assets 1.21% <=5% 
R1 Total 1001 i ncome'",er~e net 1001 portIai i 0 1.38% Entreprer> .... ri aI rate 
RS Total interest oost on ..... ings dep./",e ..... ings dep. 0.49% >Inflation 
R6 Total interest oost on ooernal rreditl",e. ooernal rra:lit 0.42% M ,..ket rae 
RB Total gross interest m,..ginl",er~etotal assets 1.34% V ,..iaIJle 
R9 Operating expenses'",er~total assets 0.38% <10% 
R10 Total 1001 loss provision expense'",e. total assets 0.00% Depender>t on del i nquency 
R12 Net i noome'total assets 0.97% Linka:l to EB 
L2 Li qui di ty rererves' ..... i ngs deposi ts 7.86% 0.1 
L3 Non-eerning liquid assets'total assets 1.21% <1% 
81 Grawth in I Oi'I1S 2.58% Depender>t on E1 
55 Grawth in ..... ingsdeposits "IO.BO% Dependent on ES 
ffi Grawth in ooEmai rra:lit 0.00% Dependent on E6 
Sf Grawth in manber sh,..es 0.00% Dependent on E7 
ffi Grawth in institutional "'IJitai S.BS% Dependent on E8 
811 Grawth in total assets 2.43% >Inflation 

LOi'I1loss resave'loa1S outst",di ng 1.90% 
% of income rrom AA V subs di es 20.7% 
Valuntay ..... ingsas % of total ..... ings 0.00% 

Common 10i'I1 rutslaldi ngltotal 100000s ouW:a:>di ng 37% 
SJpplanentay 10i'I1 rutstmdingitotalloa1Soutstming 16% 
M a:li um term 1001 outst",di ngltotal I Oi'I1S outsta:>di ng 47% 

.. 

-
-

,r. 
I ()_c, 



-
.. BinhDuoog DalQTrieu Di&rid 

Balance sheet (Vietnamese dong) 

- March 31512003 May 31512003 
ABU 
C3't1 00 hii1d 1,564,100 5,161,~------

. ~------ - ------

8a1k~ts - Comnoo 1Da1 outsta1Ci reg 68,324,OOJ 64,684,OOJ 
&WBTIEJ1tay lem outsta'ldireg 
MElli urn 1Da1 outsta1Ci reg 206,520,OOJ 232.200,OOJ 

-
Liabilities 
~ g:y;y sa.'i regs ba a1Ce 111,801,800 107,525,800 - Vol untay sa.'i regs ba a1Ce 

Lcms ousta>:ling from DWU 135,600,OOJ 160,600,OOJ 
Tttal 247,401,800 268, 125,800 

- Net warth 
Institutiona ~ta 17,185,800 17,185,800 
3wes - Trani reg ;nj del .. opmrt fund 
Borusfund 
Waf",efund 
Raaned eani~ 6,323,600 11.236,800 - TctaI 23,509,500 28,422,700 

Liabilities + net warth 270,911,300 296,548,500 

- I name and expenditure account 
Apr May TctaI 

I name 
LOO1 int9""ES income 2,976,500 3.200,600 6,185,100 
L Da1 f <»'Ii roes 795,OOJ 4OO,OOJ 1,195,OOJ 
Dtha' i nooroo 
MV 9.Jb9dy (in cash) 12B4,OOJ 1,172,OOJ 2,456,OOJ - MV 9.Jb9dy \inkind) 145,800 42,500 168,300 
T ttaJ iname 5,201,300 4,823,100 10,024,400 

- Expenditure 
~ g:y;y sa.'i regs intEreSt 592,100 523,800 1,115,800 
Valuntay sa.'iregs inta-est 
I nta-est 00 DWU lem 452.00J OC3,OOJ 1.255.00J .. L em loss prcNisioo 
Coorru1e I", .. sa"'; es 710.00J 710,OOJ 1,420,OOJ 
Ca1tre lEN .. a ION<llC>lS 367,OOJ 3C7,OOJ 754,OOJ 
Tranireg 1OO,OOJ 75,OOJ 175,OOJ - Offi ce 9.JppI i es 107,OOJ 107,OOJ 
Office 9.Jpplies (in kind) 145,800 42,500 168,300 
Fhotocopyi reg 
Evauaioo, other exiJ9'l9"S .. TraJ" 48,OOJ 48,OOJ 95.00J 
Sat protoctioo malaias 
H"",taity 
snal~~;njr~r .. 
T ctaI expenditure 2,521,900 2,589,300 5,111.200 

Netinocrne 2,679,400 2,233,800 4,913,200 .. 

• 



Binh Duong PEARLS· 2nd Quarter 2003 
GOAL 

E1 Net IClfIlStota assets 98.26% 70-80% 
ES SiNingsdepositsitota assets 36.26% 70-80% 
E6 Extema credi Utota assets ~4.16% Max 5% 
E7 Member sha"e <4'ita/tota assets 0.00% 10-20% 
E8 Institutiona <4'ita/tota assets 7.69% Min 10% 
A2 Non-t'ffTli ng assetsltota assets 1.74% <=5% 
R1 Tota loan income'avEr'1:le net loan portfolio 1.32% Entreprenruri a note 
RS Tota interest cost on savings dep.lave savings clep. 0.51% >Inflaion 
R6 Tota interest cost on extErna crediUave. extErna credit 0.42% Ma1<Et note 
R8 Tota gross interest mcrginiavEf'1:letota assets 1.35% V<ri<iJle 
R9 Operai ng axpa1sesiavEroge tota assets 0.48% <10% 
R10 Tota loan loss provison axpa1se'ave. tota assets 0.00"10 Dependent on dEl i nquency 
R12 Net income'tota assets 0.87% Linked to E8 
L2 Liquidity reserveslsavingsdeposits 4.80% 0.1 
L3 Non-eerning liquid assetsltota assets 1.74% <1% 
$1 GrCM'!h in loans 4.01% Dependent on E1 
S; GrCM'!h in savi ngs deposits .. 1.91% Dependent on ES 
S; GrCM'!h in axterna credit 9.22% Dependent on E6 
Sf GrCM'!h in member sha"es 0.00% Dependent on E7 
Sl GrCM'!h in institutiona <4'ita 6.04% Dependent on E8 
$11 GrCM'!h in tota assets 4.73% >Inflaion 

Loan loss reserve'loans outstalding 1.85% 
% of i noome from AAV ruoodies 26.4% 
Vol untay savi ngs OS % of tota savi ngs 0.00% 

Common loan outstaldingltota loansoutstalding 22% 
SJppI ementay loan outsta1di ngltota loans outstaldi ng 0% 
Medium term loan outstaldi n!:Vtota loans outstaldi ng 78% 

.• 

... 

-

I -I o I 



-
.. HungDao DongTrieu District 

Balance !I1eet (Vietnamese da1g) 

- March 31512003 May 31512003 
ASSEts 
Ci'EIi on haid 3,584,200 4;1ffi;2{Xr 
E3a"lk depoSts - CorrmJn 1001 ootsta1Ci f>;) 135,792,<XXl 156,896,<XXl 
S¢."...nay 1001 ootsla1dif>;) 47,7oo,<XXl 49,500,<XXl 
M ej LIlli 001 ootsla1Ci f>;) 
Locnloss re:ave (3,669,8001 (3,669,8001 - T<taI 183,406,400 206,912,400 

Liabilities 
0Jn-p.i &X'f sa;j f>;JS ba ""'" 101,078,300 81 .223, <XXl - V d l.<ltay sa;j f>;JS ba ""'" 
LOffiS ooSm ~ from DWU 74, <XXl, <XXl 112,<XXl,<XXl 
T<taI 175,078,300 193,223,000 

- Net wo:1h 
I nstitution<i ~ta 2,877,400 2,877,400 
Sla"es 

- T ra ri f>;) <rod wa <J!XOO1I fund 
Borusflfil 
Wafaeflfil 
REi'; ned eani ngs 5,450,700 10,812,<XXl - T<taI 8,328,100 13,689,400 

Liabilities+ nEi werth 183,406,400 206,912,400 

- I nccme and expenditure accwnt 
Apr May T<taI 

Inccme - LOO1 intErest incorre 2,640,800 3,148,700 5,789,500 
LOO1 fee'li nes 533,<XXl 678,<XXl 1211,<XXl 
OthEr i ncorre 
AAV 9Jbsidy (in cai1) 1,156,500 I,02O,<XXl 2,178,500 - AAV 9Jbsidy (in kind) 64,600 33,500 98,100 
T <tal inccme 4,396,900 4,880,200 9,277,100 

- Expmditure 
0Jn-p.i &X'f sa;j f>;JS intErest 463,800 444,100 907,900 
V d untay ,.".; f>;JS intErest 
IntErest on DWU 1001 281,300 45O,<XXl 731,300 - LOO1lossprovison 
Corrm..relela .aaies 650,<XXl 650,<XXl 1,3OO,<XXl 
Centre lela a 100"""'" 261,<XXl 271,<XXl 532,<XXl 
Trarif>;) loo,<XXl 75,<XXl 175,<XXl - Office "-Wies 79,500 79,500 
Office "-Wies(in kind) 64,600 33,500 98,100 
FOOtompyif>;) 44,<XXl 44,<XXl 
Eva .aion, othEr "'proses - Tr",a 24,<XXl 24,<XXl 48,<XXl 
Sal protEOion rraaias 
Hc<;Jitaily 
Snal ~ ~chase <rod r~r - T <tal expEIlditure 1,968,200 1,947,600 3,915,800 

Net inccme 2,428,700 2,932,600 5,361,300 

-
.. 

r ~, 



Hung Dao PEARLS - 2nd Quarter 2003 
GOAL 

E1 Net IOO1s'tota assets 97.98% 70-80% 
E5 S:lvi ngs deposi ts'tota assets 39.25% 70-80% 
E6 Externa cre:li tltota assets 54.13% Max 5% 
E7 Member s'lae e<pi ta/tota assets 0.00% 10-20% 
E8 Institutiona e<pita/tota assets 4.00% Min 10% 
A2 Non-eaning assets'tota assets 2.02% <=5% 
R1 Tota 1001 income'averagenet 1001 portfolio 1.83% Entreprenwria rate 
R5 Tota interest cost on savi ngs dep./ave savi ngs dep. 0.50% >Inflation 
R6 Tota interest cost on externa cre:litlave. extema cre:li 0.39% Maket rae 
R8 Tota gross interest magi n/average tota assets 1.98% Vaicble 
R9 Operati ng expenses'average tota assets 0.58% <10"10 
R10 Tota IOO1lossprovison expense'ave. tota assets 0.00% Dependent on del i nquency 
R12 Net i noome'tota assets 1.37% Linke:l to E8 
L2 Li qui di ty reserve9'savi ngs deposi ts 5.15% 0.1 
L3 Non-EHning liquid assets'tota assets 2.02% <1% 
81 Growth in 1001S 6.24% Dependent on E1 
S; Growth in savings deposits -9.82% Dependent on E5 
S; Growth in externa cre:li t 25.68% Dependent on E6 
Sf Growth in member s'la-es 0.00% Dependent on E7 
S3 Growth in i nsti tuti ona e<pi ta 23.92% Depend61t on E8 
811 Growth in tota asrets 6.41% >Inflation 

L 0011 oss reserve'l OO1S outstandi ng 1.78% 
% of i ncome from AAV subsdies 24.5% 
Vol untay savi ngs as % of tota savi ngs 0.00% 

Common 1001 outstaldingltota IOO1soutstalding 76% 
SJppi em61tay 1001 outstaldi ngltota 1 OO1S outstaldi r1f 24% 
M e:li urn term 1001 outstaldi ngltota 1 OO1S outstaldi ng 0% 

w· 

-

-



-
- Hoang Que Dong Trieu District 

Balance sheet (V iet"""""", dong) 

- March 31s12003 May 31s12003 
Assets 
QjfI 00 fIirij 1,4tU,00J 
Ball< dep:lSts - Corrrron 1001 outsla1di rg 
SWementay 1001 outsla1dirg 
M Wi urn 1001 outsIa1di rg 
LOCI'lIO$ rE9J'Ve - Total 1,450,000 

Liabilities 
~ f1Y'J sa;; rgs ba a1Ce 1,100,OOJ - Vol unt"" sa;; rgs ba a1Ce 350,OOJ 
Loa1SousIa1di~ fran DWU 
Total l,450,OOJ 

- Net werth 
I nslitutiona "'I'ita 
Sla"es 

- T ranirg a1d d€vaCJ!XTlEf1l fund 
Borusfund 
Waf,..efund 
Reta nej e,.-ni rgs - Tetal 

Liabilities + net W<rIh 1,450,000 

- I name and ecpenditure acoount 
Apr May Total 

I name - LDa'l interest irxx:rne 
LOO1 fee/fines 
Otha" income 

- AAV 9Jb!;dy (in cash) 5,511,OOJ 5,511,OOJ 
AAV silsidy !in kind) 2,588,OOJ 2,588,OOJ 
Total iname 8,099,IDl 8,099,OOJ 

- ExpEnditure 
~ f1Y'J sa;; rgs i ntEl'esI 
Vol unt"" sa;; rgs i nt "' ... 
I ntEl'esI on DWU 1001 

• L 001 loss provi,; on 
CorrmJne leta sa ai es 150,OOJ 150,00J 
C81tre I eta a 1a.va1CeS 4O,OOJ 4O,OOJ 
Tranirg 1,600,500 1,600,500 - Office "-'PPies 296,OOJ 296,00J 
Office "-'PPies (in kind) 2,588,00J 2,588,OOJ 
FholOCXJpyirg 13,500 13,500 

Evauaion, otha" ~""""'" - Tr",a 
Sal l"oIedion rm€l'h:j s 
HO!Ilitaity 
3m1 as9'i ~d1asea1d r~r 3,405,OOJ 3,405,00J - T etal ecpenditure B,099,8(X) 8,099,800 

Net income -
-



Hoang Que PEARLS - 2nd Quarter 2003 
GOAL 

E1 Net I ems'tota """,,S 0.00% 70-80% 
E5 &wi ngs ~si ts'tota """,,s 100.00% 70-80% 
E6 Externa mrlitltota """,,S 0.00% Max 5% 
E7 M EfTlber sha-e ccpi ta Itota """,,s 0.00% 10-20% 
E8 Inl'litutiona ccpita/tota """,,s 0.00% Min 10% 
A2 Non-eani ng """,,s'tota """'" 100.00% <=5% 
R1 T ota I em i ncome'averqJe net lem portfol i 0 EntreprEflaJri a rae 
R5 Tota intere& cost on savingsdepJavesavings delJ. 0.00% >1 nfl ai on 
R6 Tota intere& cost on extEfTla creditlave. axtEfTla credit Ma-ket rae 
R8 Tota grossintere& ma-giniaverqJetota """,,S Va-i<t>le 
R9 Operai ng axpa1S6s'averqJe tota """,,s <10% 
R10 Tota lemloss lTovision ex:pe:l9>'ave. tota """,,s 0.00% D'l'EfIde1t on delinquency 
R12 Net i ncome'tota """,,S 0.00% Linked to E8 
L2 Li qui di ty resaveslsavi ngs ~ ts 100.00% 0.1 
L3 Non-eaning liquid """,,s'tota """,,s 100.00% <1% 
$1 Growth in 100lS D'l'EfIdent on E1 
S5 Growth in savings deposits D'l'EfIde1t on E5 
S5 Growth in ex:terna credit D'l'EfIde1t on E6 
S1 Growth in member sha-es D'l'EfIde1t on E7 
S3 Growth in in&itutiona ccpita D'l'EfIde1t on E8 
$11 Growth in tota """,,s >Inflaion 

Lem loss re93Ve'1 ems out&,.,di ng 
% of incomefrcxn AAV subsidies 100.0% 
Vol untay savi ngs as % of tota savi ngs 24.14% 

Common I em out&,.,di ng/tota I OalS out&,.,di ng 
SJppiema1tay lem out&a1ding/tota 10000out&a1ding -
Medium term lem out&,.,ding/tota 100lS out&a1ding 

-



-
.. Total ·11 communes Doog Trieu District 

Balance sheet (Vietnamese dcng) 

March 31st 2003 May 31 st 2003 - As!;eIs 
Q:SI txl haid 52,100,500 59,713;100---- ------------- ---------

Balk d€!X>Sls 14,000,000 
Corrrron 1001 outstalding 1,209,4ffi,ooo 1256288,000 
SJprJI3IllEJl1a-y 1001 outsla1ding 184,700,000 196,800,000 
M e:ii lI'Tl 1001 outstaldi ng 2,411,200,000 2,479,750,000 
Leal loss re:ave (85,881,500) (85,881,500) - TctaI 3,nl,779,ooo 3,920,669,600 

liabilities 

Corr-!JuI fDfY s;M ngs ba '""" 1,080,186,700 735,455,100 - Vol tnta-y s;M ngs ba a1Ce 438,070,700 963,076,500 
LOOlS oosIa1di ng from DWU 1,587,536,000 1,497.236,000 
Tctal 3,105,793,400 3,195,767,600 

... Net wo-th 
Institutiona <>pta 498212,400 498212,400 
Sla'es 

- Trainjng a-.d dev .. opment fund 78,576,200 78,576,200 
Bonus lund 9,822,000 9,822,000 
W .. t..,efund 9,822,000 9,822.000 
Retaiool eanings 69,553,000 128,469,400 - Tctal 665,985,600 724,902,000 

liabilities+ net wa-th 3,n1,779,OOO 3,920,669,600 

- I name and expenditure aa:o.mt 
Apr May TctaI 

I name - LOO1 int..-est iooxne 46,857,500 47,760,600 94,618,100 
L 001 IlB'Ii nes 7,574,000 6,708,000 14,282,000 
Othe.- i ooxne 
AAV subSdy (in c:ai1) 6277,900 10,916,000 17,193,900 - AAV 9Jb9~ (in kind) 1,367,000 3,993,600 5,380,6(X) 
T ctal incane 62,076,400 69,378,200 131,454,600 

- Exp<nditure 
Corr-!JuI fDfY sM ngs i nt..-est 8,413,200 3,489,900 11,903,100 
Vol tnta-y sM ngs i nt..-est 5,857,800 5,657,800 
I nt..-est on DWU 1001 6,516,500 9,400,000 15,916,500 - LOO1loss prcM'; on 
0:lnTrune I", .. saI..-ies 7,560,000 7,685,000 15245,000 
Ca1tre I "' .. alONa"lOOS 4,388,000 4,458,000 8,846,000 
Trainjng 1,083,000 2,456,500 3,539,500 .. Offi"'''''Wi es 1,139,500 296,000 1,435,500 
Office 9J~ies(in kind) 1,367,000 3,993,600 5,380,6(X) 
Rlotcxnpyi ng 345,700 56,500 402,200 
Evauaion, othe.- "'pa1S€S 35,000 35,000 - TraJEl 396,000 396,000 792,000 
Sal protoclion mal'ai a s 
H"'l'itaity 
SnaIl ~ ~crn;e a1d r~r 3,405,000 3.405,000 
T ctal expenditure 31,208,900 41,329,300 72,538,200 

Netincane 30,867,500 28,048,900 58,916,400 -
.. 



TcA:a111 communes PEARLS - 2nd Quarter 2003 
GOAL 

E1 Net IDalsitota assets 98.12% 70-80% 
E5 SNings depoStsitota assEts 43.32% 70-80% 
E6 Externa O"edit/tota assets 38.19% Max 5% 
E7 Member "'<re '4lita/tota assets 0.00% 10-20% 
EB I nstitutiona '4lita/tota assets 14.35% Min 10% 
A2 Non-e..-ni ng assasItota assets 1.52% <=5% 
R1 Tota IDal incorne'aver<ge net IDal portfolio 1.44% Entreprmeuri a rae 
R5 T 01Gl interest msI on savi ngs depJave savi ngs dep. 0.55% >Infhtion 
R6 Tota interest msI on externa O"OOit/ave. externa O"edit 052% M<rkEtrae 
RB Tota gross interest rTla"gin!aver~etota assets "1.27% Va-iffile 
R9 Operaing expa1OOs'aver~etota assets 051% <10% 
R10 Tota IDalloss provision expense'ave. tota assets 0.00% Dependent on dEl i nquerlCY 
R12 Net i ncorne'tota assets O.j7% Linked to EB 
L2 Li qui di ty res::rvesl savi ngs deposi ts 4.34% 0.1 
L3 Non-e..-ning liquid assetsltota assets -152% <1% 
81 Growth in IDalS ~1.Ei7% Deperda1t on E1 
SO Growth in savi ngs depoSts b.94% Dependent on E5 
SO Growth in externa O"edi t -2.84% Dependent on E6 
Sf Growth in manber "'<res CI.CkJ% Deperda1t on E7 
Ell Growth in institutiona '4lita ~~.7'6% Deperda1t on E8 
811 Growth in tota assets 1.£17% >Inflaion 

LDalloss res::rve'loffis out&ffidi ng L~.18% 

% of incomefrom AAV subsidies 17.2% 
Vol unta-y savi ngs a3 % of tota savi ngs 56.70% 

Common IDal out&a1dingltota IDalSout&ffiding 32% 
SJppIementa-y IDal out&a1dingltota loansout&anding 5% 
M 00i urn term I Dal out&a1di ngltota IDals out&a1di ng 63% 

.,,. 

-
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Ninh Phuoc Financial Information 

i) Balance sheets and income and expenditure accouncs 
Local currency financial statements are incl~ded a:'::" 
3communes covered by the WOCCU pr()je~Bu Ninh P::'uoc: d:'s:,,:'::::, ___ _ 
together with a consolidated statement. Reports ~eer. 

included for April and May 2003 only as there ""as i::s,-,::'::::e~_: 

time to include the June figures. 

ii) PEARLS ratios 
A selection of 21 PEARLS ratios have been calcula::ed :'c" ::~.e 

CFIs. These are the ratios that can be calculated :'''::::-. ::~_e 

financial information available. Ratios relating to Rates -< 

Return and Signs of Growth have been calculated on t~e basis ::: 
income or expenditure over the two mcnth period Apri::"- ~'~3.'.' 

divided by two to give an average monthly figure . 

A number of other ratios relating to loan loss reser/es, :'n::::::-.e 
subsidy and the composition of the loan pcrcfolio I:a":e also ~ee:: 
included. 

./ 
J I ~ 
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- AnHai Ninh Phuoc District 

Balance sheet (V iel"amese dong) 

- Mar 310;1 2003 May 310;1 2003 
A!H!Is ---------
Gail on ha1d 8,127,400 1,163,700 .. Ba1k/District fund dEposits 
Commn I oms out!ta1<i ng 456,560,000 485,500,000 
SJj:pe11EJlta-y lomsoutsla1di ng 47,100,000 54,900,000 
Sm:lna loms CXJffind ng 

- M 00i urn term I oms CXJffind ng 
L Da1 loss resErVe 11O,073.200l (10,073,2OOl 
Total 501,714,200 531,490,500 

- Liabilities 

CorTlxJI frr'f saJi ngs 86,128,630 100,008,090 
Voluntay saJings 15,185,230 19,358,010 

.- Lomsousta-xJing from DWU 349,000,000 349,000,000 
M utUGI a'l9 sta.::e fund 
Total 450,314,060 468,366,100 

- Nelworth 
Grall cqita 
Institution<l cqita 36,702700 36,702700 
RefinEd ernings 14,697,440 28,421,700 - Total 51,400,140 63,124,400 

Liabilities+ net worth 501 ,714,200 531,490,500 -
I ncane and expenditure aa:ount 

Apr May Tetal - Incane 
L Da1 i nta-est i ncorre 6,801,600 6,915,600 13,717,200 
L Da1 fee'fi nes 1,161,000 1,453,500 2,614,500 

- OthEr i ncorre 
AAV subSdy (in am) 1,794,494 2, 142,m 3,937,267 
AAV subS!!i lin kind) 116,800 74,300 191,100 
Total income 9,873,894 10,586, 173 20,460,067 - Expenditure 
aMngs inta-est 500,560 557,800 1,058,440 
I nta-est on DWU I Da1 1,804,000 1,745,000 3,549,000 
L Da1 loss p-ovi oj on 
Ccmrune I""a saies 550,000 725,000 1,275,000 
Centre I ""a a I CN.'aJCeS 330,000 355,000 685,000 .. Traning 530,000 455,000 985,000 
Equip-nen\, office "WIies 147,600 180,000 307,600 
Rinting, lEdgErs, rep;rts ("WI iEd in kind) 116,800 74,300 191,100 
A1ctClCOpfi ng 72.000 85,600 157,600 - Tr...,a 90,000 120,000 210,000 
Evauaion,9.lpEf¥iojon 200,000 200.000 
R."'::h<m'r~ r of ...as 71.000 71.000 
Ta a::omnnunicati ens 3.894 42.173 46.067 - Tetal expenditure 4,215,854 4,519,953 8,735,807 

Nel income 5,658,040 6,066,220 11,n4,260 -
III 

,. '" 



An Hai PEARLS - 2nd Quarter 2003 
GOAL 

E1 Net 1000s'tota assets 99.78% 70-80% 

E5 Slvlngsdeposits'tota assets 22.46% 70-80% 
E6 Externa O"edltJtotti assets 6S.66% Max 5% 
E7 Member shEre cqJita/tota assets (1.00% 10-20% 
E8 Instltutlona cqJita/tota assets 9.39% Min 10% 
A2 Non-eErnl ng assets'tota assets 0.22% <=5% 

R1 Tota 1001 lna:rnelaver<genEt 1001 portfolio 11.80% Entrepreneuri ti rae 
R5 Total nteres! oost on savings depJave savl ngs dep. 0.48% >1 nfl all on 
R6 Totti Interes! oost on externti O"editJave. externa O"edlt 0.51% MErkEt rae 
R8 T ota gross I nteres! ITla"gl n/averE{Je tota assets 11.53% VErloole 
R9 Operalng expenses'aver<getotti assets OAO% <10% 

R10 Tota 1001 loss provision expense/ave. tota assets 0.00% Dependent on del I nquency 
R12 Net Inoomeltota assets 11.13% Linked to E8 
L2 liquidity rererves'savlngsdeposits 0.97% 0.1 
L3 Non-eErnl ng Ii qui d assets'tota assets 0.22% <1% 
S1 Growth In 1000S ,1.65% Dependent on E1 
S5 Growth In savings deposits B.91% Dependent on E5 
S5 Growth In extema O"edlt 0.00% Dependent on E6 
Sf Growth I n member shEres (1.00% Dependent on E7 
ffi Growth In Instltutlona cqJita 1;'65% Dependent on E8 
S11 Growth In totti assets 2.97% >Inflatlon 

LOO1lossrerervell<Ja1Soutsta>dlng ~1.86% 

% of Inoonnefrom AAV 9.Jbsidies 20.18% 
Vol untay savl ngs ffi % of tota savl ngs 16.22% 

Common loa>s'tota l<Ja1Soutstaldlng 89.8% 
SJpplementay loa>s'tota 1000Soutstalding 10.2% 
S3a9JnaI 100000tota 1 <Ja1S outslaldl ng 0.0% 
M edl urn term 1000s'tota 1 <Ja1S outstaldl ng 0.0% 

-
.. 
-
-
-



-
- PhuocHai Ninh PhuocDistrid 

Balance sheet (V ielr1arne!e dcng) 

- Mar 31st 2003 May 31st 2003 
Ams 

" - ----------

Cashonha1d 1,397,500 2,397.200 

- I3a1kIDistrid fund depcSts 
Corrmon loa1S outstalding 487,700, ()(X) 523,320,()(X) 
SJW EmEntay loa1S outsta1di ng 25,8OO,()(X) 31.200, ()(X) 
a..sona loa1S outsta1di ng 4.200, ()(X) - M Ed urn tEmlI oa1S ouSa1di ng 
LOO1lassr....-ve pO,27o,()(X)l PO,270,()(X)1 
Total 504,627,500 550,847.200 

- liabilities 
CornJ:uI irr'f sa;; ngs 87,104,070 101,648,110 
Vol untay sa;; ngs 19,829,800 4.005,960 - Loa1S ousta1ding frern DWU 348,8OO,()(X) 380,8OO,()(X) 
Mutua asSsta>cefund 78,()(X) 583,()(X) 
Total 453,811,870 487,035,070 

- NetW<rth 
Gr<nt apta 
Institutiona apta 36,601,600 36,601,600 
ReianaJ eemi~ 14,214,030 27210,530 - Total 50,815,630 63,812, 130 

liabilities + net W<rth 504,6IT,5(X) 550,847,200 

-
I ncane and expEnditure aooount 

Apr May Total - Incane 
LOO1 intETest income 7,361,600 7,394, ()(X) 14,755,600 
LOO1 foo'fines 1,183,500 1,690,500 2,874,()(X) 

- Otha- income 
AAV subSdy (in cash) 2,367,948 2,172,200 4,540,146 
AA V subS ely (i n ki ndl 155,900 19,800 175,700 
T otaJ incane 11,068,946 11,276,500 22,345,446 - Expenditure 
SMngs intETest 510,100 488,()(X) 998,100 
1 ntETest on DWU 1001 1 , 792, ()(X) 1 ,843, ()(X) 3,635, ()(X) - L 0011 ass p-CNi si on 
Corrrrune 1 ""ei sa aies 8OO,()(X) 8OO,()(X) 1 ,600, ()(X) 
Caltre 1 ""ei a 1 ONalCeS 340,()(X) 340,()(X) 680,()(X) - Traning 6OO,()(X) 475,()(X) 1,075,()(X) 
Equip-na1l, officeawies 235,600 161 ,()(x) 396,600 
Rinting, ledgETs, reports (suWied in kind) 155,900 19,800 175,700 
FOOtocopyi ng 158,()(X) 61.200 219.200 - Tralei 135,()(X) 135,()(X) 270,()(X) 
Evauaion, Sl.IJEI'Vision 2OO,()(X) 2OO,()(X) 
AJrdla3e'rep;ir of assets 94,()(X) 94,()(X) 
T ei a:omrnuni cai OIlS 5,348 5,348 - Total expenditure 4,825,946 4,523,000 9,348,946 

Net incane 6,243,()(X) 6,753,500 12,996,500 -
(I 



PhuQC Hai PEARLS· 2nd Quarter 2003 
GOAL 

E1 Net 1 Dals'tota assets 99.56% 70-80% 
E5 aM ngs deposi ts'tota assets '19.18% 70-80% 
E6 Extern<l crOOi IItota assets ()9.13% Max 5% 
E7 Manber sha-e C<l)ita/tota assets 0.00% 10-20% 
E8 Institutiona C<l)italtota assets 9.11% Min 10% 
A2 Non ...... ni ng assets'tota assets 0.44% <=5% 
R1 Tota IDal incorne'<Nff~ net IDal portfolio 1.68% EntreprenEl.lria rate 
R5 Tota intffest cost on S<Ningsdep}<NeS<Ningsdep. 0.47% >Inflation 
R6 Tota intffest cost on extffna credill<Ne. extffna credit 0.50% Ma-kEt rae 
R8 Tota grossintffest rn<rginl<Nff~tota assets 1.68% Vairole 
R9 OpErati ng expenses'<NffE\1e tota assets 0.45% <10% 
R10 Tota IDalloss provison expense'<Ne. tota assets 0.00% Dependent on del i nquency 
R12 Net i ncorne'tota assets 1.23% Linked to E8 
L2 Li qui di ty reoorves'savi ngs depo,; ts 2.27% 0.1 
L3 Non-eerni ng Ii qui d assets'tota assets 0.44% <1% 
81 Growth in 1 DalS 4.40% Dependent on E1 
S5 Growth in S<Ni ngs depoS Is ··0.60% Dependent on E5 
S5 Growth in extern<l credi t 4.90% Dependent on E6 
Sf Growth in manber sha-es 0.00% Dependent on E7 
S3 Growth in institutiona C<l)ita 7.43% Dependent on E8 
811 Growth in tota assets 4.58% >Inflation 

LDalloss reoorve'IDals outst<nding 1.84% 
% of income from AA V subS di es 21.10% 
Vol untay S<Ni ngs as % of tota savi ngs 3.79% -
Common 1 Dals'tota 1 Da1S outsla1di ng 93.7% 
SJppI ementay 1 Dals'tota 1 DalS outstaldi ng 5.6% 
Sarona 1 Dals'tota 1 DalS outstaldi ng 0.8% -
M edi um ta-m 1 Dals'tota 1 Da1S outstaldi ng 0.0% 

-
-

IH 



-
- PhuocDinh Ninh Phuoc District 

Balance sheet (Vietnamesedalg) 

- Mar 31st 2003 May 31st 2003 

Ams ------~-- -------

Ca<;h on haJd 10,003,800 1,730,400 .. &rI</Distrid Fund dEp;JSts 
O:xrmon 1001S outsta1Ci ng 381,240,000 438,240,000 
SJI'4'I€fl1EJ1tay 1001S outsta1Cing 22,500,000 27,300,000 
33EsJna 1001S outstaldi ng - M 00i urn term 1001S ousta1Ci ng 
LDalloss reserve (8,074,800) (8,074,800) 
Total 405,669,000 457,195,600 

- Liabilities 
CocrpJI s:xy sati ngs 100,845,590 115,837,245 
Vol untay savi ngs - LOO1Scusta1Cing from DWU 260,100,000 285,100,000 
Mutua a;S st;n:e fund 165,500 885,500 
Total 361,111,090 401,822,745 

- Net worth 
Gralt a:pta 
Institutiona a:pta 31,427,620 31,427,620 
Rei<inaj EB11i~ 13,130,290 23,945,235 - Total 44,557,910 55,372,855 

Liabilities+ net W<rth 405,669,000 457,195,600 -
I ncane and expenditure account 

Apr May Total - Incane 
LDal intETest income 6,130,000 5,770,800 11,900,800 
LDal fee'fi nes 1,440,000 1,240,500 2,680,500 - OthEr i ncome 
AAV subsidy (in am) 1,941,500 2,700,570 4,842,070 
AA V subsi ~ (i n ki nd) 86,200 99.200 185.400 
Total incane 9,597,700 9,811,070 19,408,770 

Expenditure 
3M ngs i ntETest 497,440 532,915 1,030,355 
I nt ... est on DWU I Dal 1,359,000 1,377,000 2,738,000 - LDallossjYcMsion 
Com:rune I eva sa aries 800,000 800,000 1,600,000 
Cmtreleva <ilo.v;n:es 280,000 300,000 580,000 .. Traning 350,000 960,000 1,310.000 
Equi;:men!, offi ce SUI'4'I i es 122,100 110,000 232, 100 
Fn nting, I edgErs. repats (sul'4'lia:l in kind) 86,200 99.200 185.400 
A1otocopyi ng 118,400 88.000 206.400 - TraJa 200,000 200,000 400,000 
Evauaion, supervision 200,000 200,000 
F\Jrc:h<m'rElJ'ir d as9its 71,000 71,000 
TaOCOl1'mJnica:ions 42,570 42,570 - Total expenditure 3,884,140 4,709,685 8,593,825 

Net incane 5,713,560 5, 101,385 10,814,945 

• 

• 



Phuoc Dinh PEARLS - 2nd Quarter 2003 
GOAL 

E1 Na: 1 em"tota ~s 99.132% 70-80% 

E5 SMngsdeposit"tota ~s 26.:34% 70-80% 
E6 Externa credit/tota ~s 6:2.:36% Max 5% 
E7 Member Sla"ea;pta/tota ~s 0.1)0% 10-20% 
E8 1 nstitutiCll"liJ a;pta/tota ~s 9.49% Min 10% 
A2 Non-eerning ~"tota ~s 0.38% <=5% 
R1 Tota lem income'averfge na: lem portfolio 1.71% Entrepreneuria rae 
R5 Tota interest cost on savingsdep./ave savingsdep. 0.48% >Inflaion 
R6 Tota interest cost on ederna credit/ave. edema credit 0.50% Ma1<et rae 
R8 Tota gross interest ma-giniaveraJetota ~s 1.,81% Vai<i:>le 
R9 Operaing expenses'averaJetota ~s 0.56% <10% 
R10 Tota 1001 loss provision expenselave. tota ~s 0.00% Dependent on delinqUEnCy 
R12 Net i ncome'tota ~s 1.:25% Linked to E8 
L2 liquidity r","""wsavings deposits 1.49% 0.1 
L3 Non-eerni ng Ii qui d ~"tota ~s 0.38% <1% 
S1 Grcmth in 1CJa1S .,.41% Dependent on E1 
S; Grcmth in savi ngs deposits 7.43% Dependent on E5 
S; Grcmth in externa credit 4.81% Dependent on E6 
Sl Grcmth in member shaes 0.00% Dependent on E7 
S3 Grcmth in in&itutiCll"liJ "'Pita 7.12% Dependent on E8 
S11 Grcmth in tota ~s 6.35% >Inflaion 

LOO1loss r","""e'IOO1S outst,.,ding 1.74% 
% of i ncome from AAV subsidies 24.87% 
Vol untay savi ngs as % of tota savi ngs 0.00% 

Common lem"tota 1CJa1S out&<J1ding 94.1% 
SJpplementay I~tota 1000Sout&,.,ding 5.9% 
SaaD1e1I~totelIOO1S out&<J1ding 0.0% 
Medium term I~tota 1000S out&,.,ding Il.O% 

12- \ 



-
.. T etal - 3 communes Ninh Phuoc District 

Balance sheet (Vietnamese dong) 

.. M arch 31st 2003 May 31st 2003 
Assets ------- ---.~----- ---------

Cashon ha1d 19,528,700 5,291,300 
Ba1k1Distrid fund d<lJosits .. 
CorrmJn I exns outstaxi ng 1,325,500,000 1,445,060,000 
SJr:P emmtay I exns outstaxi ng 95,400,000 113,400,000 
Swsona I oa'1S a.rtsaxi ng 4.200,000 - MOOium tem lexnsoosta1ding 
Loa'1 loss r€SEJVe l28,4 18,000) l28,4 18,000) 
Total 1,412,010,700 1,539,533,300 

... Liabilities 

O:lrrpul say S'Ni ngs 274,078,490 317,491,445 
Vol untay S'Ni ngs 35,015,030 23,363,970 

- Lexnsoustaxing from DWU 955,900,000 1,014,900,000 
Mutua a;sj SalCe fund 243,500 1,468,500 
Total 1,265,237,020 1,357,223,915 

- Netwtrth 

Gnrt '4Iita 
Institutiona '4Iit<i 104,731,920 104,731,920 
Reta ne::I Emli!lls 42,041,760 n,5n,465 - Total 146,n3,680 182,309,385 

Liabilities + net wtrth 1,412,010,700 1,539,533,300 .. 
I name and expenditure aa:cunt 

Apr May Total - I name 
Loa'1 int~est income 20,293,200 20,080,400 40,373,600 
Loa'1fee'fines 3,784,500 4,384.500 8,169,000 
Ot~income • AAV subsidy (in cash) 6,103,940 7,015,543 13,119,483 

• 
Expenditure 
SNings int~est 1,508,100 2,422,880 3,086,895 
I nt~est on DWU loa'1 4,955,000 4,120,915 9,920,000 

• Loa'1loss~sion 
CorrmJne I e.ra sa"'; es 2,150,000 2,325,000 4,475,000 
CEntre I e;,; a I CJWa1Ce5 950,000 995,000 1,945,000 

• Traning 1,460,000 1,890,000 3,370,000 
Equipm€flt, office SlWies 505.300 431,000 936,300 
Rinting, la:fg€rs, rep:rts (~ie::l in 358,900 193,300 552.200 
RlotClCXlPfi ng 348,400 234,800 583.200 

• Tra;,; 425,000 455,000 880,000 
Eva uaion , supa-vision 600,000 600,000 
F\m:hase'repa r of assets 236,000 236,000 
T,; ecorrvrunicai ens 9,240 84,743 93,983 

• Total expenditure 12,925,940 13,752,638 26,678,578 

Net iname 17,614,600 17,921,105 35, 535, 7D5 



Total 3 communes PEARLS - 2nd Quarter 2003 
GOAL 

E1 Net Icms'tota assets 99.66% 71.HlO% 
E5 s.tingsdeposits'tota assets 22.14% 70-80% 
E6 Exterra credit/tota assets 65.92% Max. 5% 
E7 Manila" s'1are capta/tota assets 0.00"10 10-20% 
E8 I nstitutior<i captaftota assets 9.32% Min 10% 
A2 NOI1-8I>"ni ng assetsttota assets 0.34% <:::5% 
R1 Tota lem i"""""avera;Je na lem portfolio 1.66% Entr€p'"EJl6Jric:i rate 
R5 Tota intere;t CXJSt on savlngsdepJavesavings dep. 0.47% >Inflation 
R6 Tota interest cost on external cre:litlave externa crooit 0.50% Maket rate 
R8 Tota gross int".est marginiavera;Jetota assets 1.67% Vcricble 
R9 Operating experoses'avera;Je tota assets 0.46% <10% 
R10 Tota lem loss provision expense'ave. tota assets 0.00"10 Deperdent on delinquency 
R12 Net inrome'tota assets 1.20% linked to E8 
L2 Liquidity re:.erves'savingsd€p)Sits 1.55% 0.1 
L3 Non-Emling liquid assets/tota assets 0.34% <1% 
S1 Gro.vth in lems 4.99% Deperdent on E1 
g; Gro.vth in savings deposits 5.14% Deperdent on E5 
g; Gro.vth in exterra credit 3.09% Deperdent on E6 
Sf Grcmth in member s'1ares 0.00"10 Deperdent on E7 
Sl Grcmth in institutiona capta 7.06% Deperdent on EB 
S11 Grcmth in tota assets 4.52% >Inflation 

Loa1loss re:.erva'loansoutstanding 1.82% 
% r$incomefromAAV SJbSdies 21.98% 
Velunta)' savirgs as ufo of total savirgs 6.85% 

Common Icms'tota I ems outstarii ng 92.5% 
SJpplffOentay Icms'tota Icmsoutsta1ding 7.3% 
9a39:lrB Icms'tota lemsoutsta"ding 0.3% 
Medium tffm Icms'tota Icmsoutstanding 0.0% 

• 
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.. Consolidated Financial Information 

i) Balance sheet and income and expenditure acccu~t - A consolidated balance sheet and income and eXDe:".ci~t:.:!"e 

______ --da.cc'-'c..Jo.oull-'"Dwt_---"a ... rL.-e"-_-'"; .uD"c_1w1u.1ud..,e"d-'--.J;"D"'----J.b,,0.Lt1.-.1.Jbc--Vietname se do.,...S a .... rl __ .:::. _____ _ 
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dollars. The 
US$ = 15,435 
figures. 

interbank exchange 
VND) was used to 

rate for 31 5
: ~ay 2:J3 ,~ 

calculate all the d8~: a!" 

The consolidated figures cover a total of 41 CFls (COl.:". :"88 
7, Ky Anh 10, Uong Bi 10, Dong Trieu II, Ni~h ?hu8c 3" 
This is the first that full financial stateme~ts have tee~ 
received from all project CFls for both reporting pe!"i8cis . 

ii) Table la 
• The figure quoted for the local interbank inte!"es~ !"ate 

is the 90-day deposit rate at the Vietnam Bank c: 
Agriculture and Rural Development at end May 2C03 . 

• Figures for 'field officers' have not been i~c~:.:deci as 
there is no equivalent of this type of staff pCS:'~:'8:: 

within the CFI structure . 



.. 
- Combined 5 distrids: 40 CFI s 

Balance sheet (V ietl1all1E!!e dong) 

.. M arch 31st 2003 May 31st 2003 

A9iets ----,------------ ~ 

CaSlCt1 hmd 257,748,200 267,844,400 

DEpOSitswithDWU crtmk 59,950,000 106,950,000 

- Lcmsoutstmng 14,825,115,042 15,070,396,342 

LO<f1lassreave (309,080,944) (309,080,944) 

Otha"ams 13,762,723 40,223,649 

TOOIJ - 14,847,495.021 15,176,333,447 

Liabilities 
S3vi ngs ba a-x:e 5,724,874,952 6,159,859,327 - Lcms ourundng from DWU cr other srurces 6,347,136,000 5,997,836,000 

Mutua ffiSi sta1Ce fund 25,346,500 28,534,500 

Total 12,097,357,452 12, 186,229,827 

... Net worth 

Slaes 107,587,000 107,884,000 

Institutiooa C4Jita 2,093,221,206 2,093,221,206 .. R€ta nej egnj ngs 212,236,390 432,751,115 

Bonus fund 37,801,100 37,790,500 

WSfa-efund 37,865,450 37,865,450 

Traning and delsqJmEJ1t fund 252,m,600 245,481,600 

- G":l1ts i n ki nd 8,648,823 35,109,749 

Total 2,750, 137,569 2,990,103,620 

Liabilities+ net wath 14,847,495,021 15, 176,333,447 

-
I name and expenditure account .. Apr May Total 

I name 
LO<f1 interest income 181,672,500 180274,700 361,947.200 

L 0<f1 f ee'fi nes 22.553,000 21,954,500 44,507,500 

"'" Otha" income 500,000 151,500 651,500 

AAV ""ooely (in ca:;h) 23,085,840 26,310,543 49,396,383 

AAV ""ooely (in kind) 2,562,900 4,729,500 7.292.400 

• Total iname 230,374,240 233,420,743 463, 794,983 

Expenditure 
Interest Ct1 DWU loaVooerna borrowing 35,789,800 36,835,815 72.625,615 

S3vi ngs interest 27,964,430 29,861,730 57,826,160 

L 0<f1 I ass ~CNi9 Ct1 1 1 

CorrmJne lets s;j<Yies 23,360,000 23,620,000 46.980,000 

C€ntre'grrup letS alC>Na'lOOS 13,630,000 13,849,000 27.479,000 .. Officeawies, IJinting, \YloIocopying, amn, 7,752.754 6,809.620 14,562.574 

TraJS 1,326,000 1,360,000 2.686,000 

Traning 5,563,000 5.293,500 10.856,500 

.. T S OCCITlI1U1i aii Ct1 243,440 339,043 562.483 

Wcrk!hop, rroee:ing, adt, SJpEJVi9Ct1 1,082,000 1,631,000 2.713,000 

AJrchage'rEpi'ir/£qJi~ 2.383,000 4,388,000 6,n1.000 

Other 225,000 812.000 1,037.00J .. Total ""penditure 119,319,424 124,799,909 244,119,333 

Net ina:me 111,054,816 108,620,834 219,675,650 

.. 
• 



Combined 5 districts: 40 CFI 5 
Balancesheet (USD) 

Excha'ge raE< 1 US); 15,435 VND 

March 31st 2003 May 31st 2003 
ASSIlIs 
am onha1d 16,698.94 17,353.05 Deposits with DWU or ba1k 3,894.03 6,929.06 
loa"lS outsta1di ng 960,486.88 976,378.12 LOal/ass reserve (20,024.68) (20,024.68) 
Otha"assas 891.66 2,606.00 
Total 961,936.83 983,241.56 

liabilities 
Slvi ngs b,; aloe 370,902.17 399,083.86 lOa"lSoustalding from DWU or othEr oouroes 411,217.10 388,586.72 Mutu,; ffiSstmoefund 1,642.14 1,848.69 
Total 783,761.42 789,51926 

Net worth 
S1a"es 6,970.33 6,989.57 Institutiana e<pit,; 135,615.24 '135.615.24 Retane::l arnings 13,750.33 28,037.00 Bonus fund 2,449.05 2,448.36 Welfa-efund 2,45322 2,453.22 TrEining aJd de.telopment fund 16,376.91 15,90422 Gr<Jl!S i n ki nd 560.34 2,274.68 
Total 178,175.42 193,722.29 

Uabilities+ net werth 961,936.83 983,241.56 

I nrome and expenditure aa:oont 

Inrome 
lom intErest inoome 11,770.17 11,679.60 23,449.77 lom fee'fines 1,461.16 1,422.38 2,883.54 .• OthEr i noome 32.39 9.82 42.21 AA V subsidy (in am) 1,495.68 1,704.60 3,200.28 AA V subsidy (i n ki nd) 166.04 306.41 472.46 Total inrome 14,925.44 15,122.82 30,048.27 

Expenditure 
IntErest on DWU ImextErnEi borrowing 2,318.74 2,386.51 4,705.26 Slvi ngs intErest 1,811.75 1,934.68 3,746.43 lOal loss provision 0.00 0.00 Communel€>lel si'i";es 1,513.44 1,530.29 3,043.73 CErltre'group l€>Iel ,;Iowm::es 883.06 897.25 1,760.30 Ot1ioesupplies, rxlnting, photooopying, almin. 502.28 441.19 943.48 Travel 85.91 88.11 174.02 TrEining 360.41 342.95 703.37 T elerommuni cai on 15.77 21.97 37.74 Work!hop, meeting, mt, supavision 70.10 105.67 175.77 Flm;hale'repar/a:juip11Er1t 154.39 284.29 436.68 OthEr 14.58 52.61 67.18 Total expenditure 7,730.45 8,085.51 15,815.96 

Net inrome 7,195.00 7,037.31 14,232.31 



-
- Table1A April- May 2003 

Activities 
1 Amount of IClalsoutstcnding (sta-! of quater) 960,487 - 2 A mount of I ClalS outstcndi ng (Er1d of quater) 976,378 

"va""", co " ..... , ...ex loa IS ootsta di I '9 (Itne-J-+ tineLl2t--- --- - 968;433 I" 
4 N umber of I ClalS outstcndi ng NA - 5 Aver~ IClal size (Er1d of yea ) (line 2Jline 4) NA 
6 RJrtfolioa ri9< > 30 days 3,108 
7 Long run loss rae (line 16/line 3) 0.00% -

I nteres! rates 
8 Nomi na interest rae cha'ged by progrcrnme (bi -rnoothl y rae) 2-3% .. 9 Loca interbalk interest rae (bi-rnoothly rae) 1.20% 
10 Inflaion rae (April - May 2003) -0.10% 

- Client revenues 
11 Interest inrornefrom dients 23,450 
12 Fee i nrorne from d i ents 2.884 - 13 Tota dient revenues (line 11 + line 12) 26,333 

Non-financial expenses - 14 Genera operaing experlses (saa-iesirents etc.) 7,364 
15 Depre::i ai on of fixed asrets -
16 LClalloss provi si on experl99 0 - 17 Tota non-finalCia experlses(line 14 + line 15 + line 16) 7.364 
18 Adjusted fi nald a experlSES (line 3 x higher of line 9 or 10) 11,621 

- T<:tals 
19 Tota experlses(line 17 + line 18) 18,985 
20 Return on operaions (line 13/line 19) 1.39 -

Other 
21 T ota number of S1Ners (i nd udi ng compul sory) 22.081 
22 Tota S1Ningsbaance 399.084 • 
23 % of women borrowers 100% 
24 % of rura d i ents 100% 

• 25 Tota no. of staf (commune IENei - 3 staf per commune) 123 
26 Number of field officers NA 
27 No. of IClalSoutstcnding with initia baance < 300 U$ 100% -
NA= Figures not avalci:.Jle 

-
-
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.. 



-



-
-
.. Attachment H 
--.-~--

-------
----

- Project Completion Report 

-
... 

-
-
-
-
.. 

-
.. 
• 

-
-
.. 
.. 
.. 



.. 

.. 

•. 



-
-
-
.. 

-
.... 

-
-
-
-
.. 
.. 
• 
.. 
-
-
.. 
.. 
.. 

World Council of Credit unions, Inc. 

Community Financial Institutions 
Projec;:~ __ _ 

Final Report on Project Implementation 

Project Completion Workshop, Ha Tinh, 30~ June 2003. 

1. Project agreement 
The project agreement between the World Council of Credit Unions 
and the Ha Tinh Provincial People's Committee was signed on 13'" 
January 2002. Funding was provided by the Department for 
International Development (DFID) and the United States Agency for 
International Development (USAID). Ha Tinh Provincial ;';omen's 
Union was designated as the main implementing partner. 7te 
project area was originally defined as 39 communes (Ca:1 Loc 7, 
Cam Xuyen 22, Ky Anh 10). The initial project term was 14 mo::tts 
but, by an agreement signed wi th the province on February 20'" 
2003, the project was extended until 30'h June 2003. 

2. Objectives 
Three main objectives were set out by the project: 

• Increased safety and soundness of community financia: 
institutions (CFI's) promoted by the Women's Unio:1 l:: 3 
districts of Ha Tinh province thro'.lgh :mpre-.-ed 
accounting I internal controls and financial manage~,e:-.. t a::d 
planning . 

• 

• 

Strengthened 
institutions 
Bank . 

supervision of communi ty finan.:ial 
in Ha Tinh by the Women's Union and the State 

Adoption 
project 
controls 

in Vietnam's new microfinance legislatic:: c: 
tools and approaches to accounting I ir:.ter:-:.al 
and supervision. 

3. Project establishment 
Three WOCCU staff were recruited in Hanoi (Manager, Co-ordi::atcr 
and Accountant-Administrator). Under the project agreement, a 
three member project committee was established, including 
representatives of the Provir..cial Women's Unio!1, Foreig:1 
Relations Department and WOCCU. Four provincial and district 
Women's Union staff were seconded to work on the proj ect. 1' .... 0 

proj ect offices were established and equipped in Hanoi and Ha 
Tinh town in March 2002. An advisory group was set up in Ha::c: 
with representatives from the Central Women's Unio:1, State 3a:-.k 
and the 3 INGO's providing support within the project area. This 
group met for the first time in April 2002 . 



Initial workplans for the project were drafted and discussed by 
representatives of the 3 INGOs (March 23~d), the advisory group 
(April 23 rd

) and in a workshop held in Ha Tinh (May 3 rd
) . 

In these initial meetings, WOCCU made clear that a number of 
preconditions relating to changes in the structure and design of 
existing district projects would be required if the content of 
the project was to be successfully implemented: 

1. The need to combine 'savings' and 'credit' funds in both Ky 
Anh and Cam Xuyen Districts. 

2. The need to abolish fixed allocation of gross interest 
income to various funds in both Ky Anh and Cam Xuyen. 

3. The need to move towards full time., specialised staff to 
manage community financial institutions in both Ky Anh and 
Cam Xuyen. 

4. The need for donor funds to be allocated to the district 
level in Cam Xuyen to ensure an adequate source of income 
for district level supervision as well as efficient 
allocation of loan funds to CFIs on the basis of demand. 

During the course of the proj ect, agreemer..t was reached with the 
3 NGOs and District Women's Unions on the first two conditions. 
Lack of progress in the other two areas, however, has effected 
project implementation. 

4. Model accounting system 
A survey of the existing accounting systems was conducted by 
PriceWaterhouseCoopers from February 26th to March 3rd 2002. The 
survey team visited 6 communes in the 3 districts and the report 
was finalised in May 2002. In February 200;i, WOCCU seconded staff 
also carried out a survey of current CFI staff employment, 
education and skills. 

Work began on the drafting of the model accounting system during 
the second quarter. It was intended to design a double-entry 
system consistent both with the Vietnamese Accounting System and 
generally accepted international accounting principles. The 
following structure was used for the system: 

Chart of 
accounts 

Accounting 
forms 

Ledgers 

Based on the chart of acco 
State Bank of Vietnam for 
Fund System. 

Official Receipt, expense 
voucher and a range of sup 
designed specifically for 

Based on standard WOCCU ac 
structure: 

unts published by the 
the People's Credit 

voucher, journal 
porting documents 
CFIs. 

counting system 

I.'? I 
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• Books of original entry (cash receipt 
journal, cash disbursement journal, general 
journal) 

• Subsidiary ledgers (loan cards, cluster/group 
monitoring book) -

• Book of final entry (general ledger) 

Reports • Trial Balance 

• Balance Sheet 
• Income and Expenditure Account 

• Other Reports 

The drafting process involved consultation with staff of tte Ha 
Tinh Provincial State Bank branch, WOCCU's international 
accounting consultant (May 27'" June 2"d) and the project's 
advisory group (May 31") . 

The model accounting system was then piloted in one CO=.CL""1e in 
each of the three districts (Nga Loc, Ky Long, Cam Due). Trainin3 
courses were run in these three communes in June-July 2')02. A 
review of the results of these pilots was conducted by I';OCCU's 
international accounting consultant from August 26" - 30"'. :-:-.e 
results of this review were positive in both Can Loc and Ky .':_'0 
where constructive suggestions were made on amendments to tr,e 
system and further explanation was provided by WOCCU ~~ :r.e 
reasons for the need to implement certain aspects of the systen. 
The review of the pilot in Cam Due, on the other hand, ::-.ade it 
clear that the Commune and District Women's Union and Sa·.oe :.:-~e 

Children Fund UK were unwilling to implement the new acc8Jntin3 
system and WOCCU's other recommendations (see section 5 below . 

Following the piloting process, a major accounting t"aining 
programme was launched. A total of 14 training sessions · .... ere 
organised between June 2002 and January 2003, covering ';3 
community financial institutions in 6 districts of 3 pr:;-::"::::es 
(see details below). Three staff from each commune recei·.-ed .; to 
5 days of basic training on the accounting system. In some cases, 
short follow-up training sessions were also orga~ised. :te 
content of the training covered: 

• basic principles of accounting. 
• chart of accounts. 
• accounting forms and supporting documents. 
• ledgers. 
• reports. 

In addition, to this formal training, Provincial Wor.,en's ;'::1:'0:1 

staff seconded to WOCCU have assisted District Wo;nen' s ':~,icn 

I 

I 
! 



staff in providing on-site guidance to the communes on transfer 
to the new accounting system. 

The training materials used in the accounting training were 
amended and improved during the course of the training programme 
and have been developed into a model accounting manual for use by 
CFls. This manual has been published by the project. 

, . 

•• 

•• 

•. 
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Training on model accounting system 

District 

Can Lac 

Ky Anh 

Dates CFls 

June Illtl -1St 1 Nga Lac (1 ) 
2002 

August 6'- I - IOttl Nhan Loc, My Loc, Phu Loc, 
2002 Thuong Loc, Dong Loc, Son 

Lac (6 ) 

October 4" 2002 Nhan Loc, My Loc, Phu Loc, 
Thuong Loc, Dong Loc, Nga 
Loc, Son Loc (7) 

July 2"" to 
2002 

6 t
" Ky Long (1) 

October 
14th 2002 

to 

November 14L I _ 

17th 2002 

April 17'" - 18" 
2003 

Ky Lam, Ky Hoa, Ky Phu, Ky 
Thuong (4) 
Ky Dong, Ky Hung, Ky Giang, 
Ky Ninh, Ky Khang (5) 
Ky Long, Ky Lam, Ky Hoa, 
Phu, Ky Thuong, Ky Dong, 
Hung, Ky Giang, Ky Ninh, 
Khang ( 10) 

Ky 
Ky 
Ky 

No. of 
pa ticipants 

31 

38 

12 

18 

21 

Ca~,- - ---J u i y--2-6' [,----=-24[1, Cam Due :-;(:-:1-:)--------- +--+-----1-2 -

Xuyen 2002 
-J-a-n-u-a-r-y- -i-9-l1i-=-2~ -C-a-m--Ye--n-, -C'-a-m--V-ci-nh,--C-a-m---D-u-e- ---;- -----1-5-

DOllg 
Trieu 

lhlllq 

Ninh 
lJl!uol; 

--
Hi 

2003 (3) 
:-'---:::-c,.--,;---=---::-:-;----,--:::----t--~ --._-". -
Due Chinh, Tun Viet, Hong I 19 Novcmbc~-

24'h 2002 

December 
2 OO~~ 

--
l){' (,' c'mbe r 

I r' I II -, 2002 

-

Uec('ntb{~l 

2:d Jl1t 2002 
--'--------

December 
28'h 2002 

20 111 

Ph(:mg'J<:im S_o_rl,_Xu"n _C:~1_ (5) ______ 1 ____ _ 
An Sinh, Thuy An, Hong Thai 
DOll,], Binh Duong, HUIlg Dao 
( ~) 

12 d ,--- - -- .--._-, --- _.-... _.",,--, -•.. --- Phuong Don~J ' PhUOI1C] Naill, 1 !J 
'l'lUl1q VUUll~J , ThuowJ Yen 
('OW), _qU<:~Il(J __ ~l~u_~~~ ____ (':' ) _______ _ 

I ~)t 1, _ Nam Khe I Uae Son, Yen Thanh, 
-------!---------

i 
Vang Danh, Thanh :Jon (S) -2-r~ -dl ----- -- --A-=nc:-='-"-II--~a-"i",:::-'-P:h-::u=o-=:C"-'--=-I =-1 "::1---', -"-'-r-' 1-, u-o--e- -~-:'-------"-----21 

, 

Dinh (3) _____ ~_'__ ___________ _'___~-______ J 

• 



5. Change in project partners 
Following the pilot review in Cam Due, it became clear that both 
the Cam Xuyen District Women's Union and Save the Children Fund 
UK did not wish to continue implementation of the WOCCU project. 
As WOCCU stresses the importance of voluntary participation and 
commitment to project objectives, it was suggested that the 
project be suspended in Cam Xuyen district. However, on the basis 
of a letter from Cam Xuyen District Women's Union of October 12th 
2002 requesting continued woecu assistancE' to the three communes 
of Cam Due, Cam Vinb and Cam Yen, it wow agreed that project 
activities would continue in these three communes on the 
condition that other NGO intervention was discontinued. 

To make up for the loss of 19 of the original 39 project 
communes, WOCCU reached agreement on inclw3:lon within the project 
of three district level Women's Unions also supporting community 
financial institutions. These districts expressed their 
commitment to project objectives and were keen to introduce the 
model accounting system in all communes immediately. 

District/ Province No. of Membershi: Donor/supporting 
township CFIs (Dec. 3 Lst organisation 

2002) 
Uong Bi Quang Ninh 10 6674 ActionAid 
Dong Trieu Quang Ninb 10 6031 ActionAid 
Ninb Phuoc Ninb Thuan 3 1676 CRP/ ActionAid 
Total 23 14,381 

Agreement was reached wi th the proj ect 'Eo two donors and with 
PAeCOM on the addition of these communes to the project. 

The 3 Cam Xuyen CFIs were not included in the formal revised 
coverage figures submitted to woecu's donors. As a result, the 
original project area was amended to: 40 eFIs, in 5 districts of 
3 provinces, with a total membership of 22,104 at end December 
2002. 

6. Internal controls 
An internal controls training programme was designed by a local 
consultant covering the following areas: 

• approval policies and • advances 
procedures • fixed assets 

• lending and savings • control of stores 
policies • staff salaries 

• cash and bank accounts • internal control 
• purchases structures 
• cash transactions 

Six three-day training courses were delivered 
district between October 2002 and June 2003 

one 
(see 

in each 
details 
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below). Three staff from 43 CFIs attended the t~aining, 

accompanied in some cases by a fourth staff mewber recr~ited as 

internal supervisor. The training materials on internal controls 

were improved and amended for each training course and :orn a 

model internal controls policy which CFIs may choose to.adopt. ______ _ 

Training on internal controls 

District Dates CFI No. of 1 

Earticipants i 
Can Loc October Stn_7tn 2002 7 communes 38 I 
Ky Anh March 26 to_28 to 2003 10 communes 30 : 

Cam Xuyen April 29t o_lSt May 2003 3 communes 13 I 

Dong Trieu February 19tn -21" 2003 10 communes I 40 I 
i Uong Bi 

, June 6 tn_8 tn 2003 

Ninh Phuoc May 26 tn_28 t. 2003 

7. Financial management 

A training course on financial 

international WOCCU consultant 

commune level participants from 

Tinh town. The training covered: 

• of risks 

10 communes I ., I ,-
3 communes 16 

management was conducted by an 

for 31 provincial, dist~icc and 

15 th to 17" January 2003 in E{a 

faced by community fi:1ar:cial 

• 

an overview 
institutions. 
the full set of 
calculate the 
management. 

44 PEARLS financial ratios, including hOI, to 

ratios and their significance in :i~.a:,.c:'al 

• exercises in analysis of actual PEARLS ratios calculated fo~ 

institutions both in Ha Tinh and from other WOCCU p~o:eccs . 

As part of this training course, a set of 23 key financial ~at:os 

were identified for use by community financial institutio:'.s. 

8. Supervision 

On the basis of the current structure and operations of co::'..-:;·...:....~.it.y 

financial institutions, a WOCCU international consul ta~.t des ig-:'.ed 

a set of supervision guidelines to be used by dist~:'ct a::ld 

provincial level Women's Union staff. These st.:.pe::-:isic:1 

guidelines were tested on a supervision visit to Due Chi~~~ 

commune, Dong Trieu District on 7th March and fOrIT.ed t~e basis fo~ 

a S-day training session for 16 district and pro"/incial :e· .. el 

participants in Thien Cam, Ha Tinh from 10" to 14" r~arch 2:e3. 

During this training session, 

procedures were introduced to 

• lending. 
• savings. 
• collection 

delinquency. 

• loan loss provision. 

a variety of model policies a~d 

participants covering: 
• liquid and fir:ar:cial 

investme:1ts. 

and • capital structure. 

• fixed and no~-earning 

assets. 
• interest rates . 



The supervision guidelines were 
following aspects: 

• planning an examination 
visit. 

• general ledger. 
• institutional capital. 
• profitability. 

• 
• 
• 
• 

introduced, covering the 

financial management. 
management and governance. 
loans. 
examination reports. 

Also as part of the training, test supervision visits were made to Thuong Loc, Dong Loc and Nhan Loc communes in Can Loc District. To provide follow up assistance to district and provincial level staff, a further supervision exercise was organised to 6 communes in the three project: districts of Ha Tinh between May 8th and 11th 2003. Since then, District Women's Union staff have conducted similar supervision visits to the remaining communes in Ky Anh and Can Loc districts. 

9. Study tours 
A study tour to the Philippines was organised for 7 members of the project committee, the provincial training team and District Women's Union staff from 27th November to 5 th December 2002. The group visited WOCCU's Credit Union Empowerment and Strengthening Project (CUES) in Davao and CARD (Centre for Agriculture and Rural Development) Bank in San Pablo City. 

The visit to CARD Bank provided an example of how efficient, well run microfinance organisations can develop into a legally registered bank. Visiting the CUES proj ect provided participants with a good example of how: 

• small scale microfinance activities for women, known as Savings and Credit with Education, can be implemented and funded by credit co-operatives. 
• WOCCU's 'model credit union' methodology can help community level financial institutions improve the safety and soundness of their operations. 

A variety of in-country study visits for project partners were organised within Ha Tinh and outside (Cuong Gian People's Credit Fund, Dong Trieu, Can Loc and Son La) . 

The project also funded the participation of the Director and one staff member of the Banks and Non-Bank Credit Institutions Department of the State Bank at a joint TriOCCU-USAID organised conference on \ Best Practices in Savin9'i3 Mobilisation' in washington, D.C. between November 5th and 6th 2002. 

WOCCU funded the participation of the Deputy Director of the Cooperative Credit Institutions Department of the State Bank in 

.. 
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WOCCU's Asian Technical Congress in Davao, 
November 13 th _17 th 2002. 

10. Equipment 

Philippir:es ~~ 

Basic equipment was provided. ~tJlOse comlmm.i~_f.i;-<an;;iaL. 
institutions which adopted the model accounting syste~. T~e 

purpose of this equipment was to assist the commune staff in 
implementing new management tools and in carrying out thei" dai::,' 
operations. Equipment was provided to 43 communes during the last 
quarter of 2002 and the first quarter of 2003 and ir.cluded: 
safes, calculators, office furniture, bicycles, telephcr:e 
connections, signs etc. 

District Expenditure Number of Average per conmrune 
on equipment communes 

Can Loc 27,300,000 7 3,900,000 
Ky Anh 48,380,000 10 4,838,000 
Cam Xuyen 16,680,000 3 5,560,000 
Uong Bi 52,960,000 10 5,296,000 
Dong Trieu 49,050,000 10 4,905,000 
Ninh Phuoc 15,952,000 3 5,317,333 
Total 210,322,000 43 4,891,200 

In addition, WOCCU designed, organised and funded the prir.tl~3 c: 
a variety of accounting supplies for CFIs in the 6 d:'s~"i::ts, 

including vouchers, ledgers and reports .. "'- total of 13~,195,8G~ 

dong was spent on printing of accounting supplies - an a\'e"age ::f 
3,120,800 dong per commune . 

Some equipment was also provided to District Women's Cni;;~ 

branches to assist in their task of supervising comr.1U_ae le·~-el 

operations. The type and amount of equipment provided :" each 
district depended on: equipment already provided by other ~:G-:s 

and the likely role of the district in supervision 0: ;;",,""",,:':1"".e 
activities. Motorbikes were provided to district WOIT.en' S :::-~i:.:::'~ 

branches in both Dong Trieu and Uong Bi during the firs: ~~arte" 
of 2003. 

District Expenditure on 
equipment 

Can Loc 2,295,000 
Ky Anh 2,150,000 
Cam Xuyen 250,000 
Uong Bi 26,217,000 
Dong Trieu 26,060,000 
Ninh Phuoc 700,000 

, Total 57,672,000 

i 
i 

I 

! 
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11. Evaluation 
DFID requested WOCCU to prepare a report on lessons learned in 
savings and credit from the three INGO savings and credit 
projects funded by DFID under the five year Ha Tinh Poverty 
Alleviation Programme. The findings were presented at the final 
DFID annual evaluation workshop held in Hanoi on November 26 th 

2002. The report was finalised and submitted to DFID in March 
2003. 

12. Advocacy on microfinance legislation 
WOCCU staff have attended a number of workshops organised by the 
ADB Microfinance Development Framework Project with the State 
Bank of Vietnam in October 2002 and February 2003. During these 
meetings, advice and suggestions were given on the content of the 
draft decree on microfinance institutions and activities. A paper 
on this subject was also presented a,t the conference on 
'Microcredit in poverty reduction and its challenges' organised 
by the Capital Aid Fund for Employment of the Poor (CEP) in Ho 
Chi Minh City from May 21" to 23 rd 2003. 

13. Main achievements of the project 
a. An accurate and comprehensive double entry accounting system, 

consistent with the Vietnamese accounting system and the 
international accounting principles, has been designed. 
Training has been provided to staff of 43 communes in 6 
districts and the system has now been adopted in all of these 
project communes. Despite initial dj.fficulties in some 
communes, all are now able to produce accurate financial 
statements, though continued follow-up assistance from 
District and Provincial Women's Union staff remains necessary 
in many. However, it is clear that the accounting system is 
suitable for use by specialist, full-time accounting staff, 
even without a formal accounting background. 

b. Commune level staff have gained a clear idea of the importance 
of internal controls and of the areas in which internal 
controls need to be in place. Staff of all 43 CFIs have 
recei ved training on internal controls. However, it is 
important that internal control policies are issued in writing 
by the relevant authorities and a supervision system in place 
to ensure enforcement. 

c. District and Provincial Women's Union branches understand the 
importance of detailed supervision of CFIs and now have the 
skills necessary to do this job. It lB important that full 
time staff are assigned to do this task and practical plans 
for supervision implemented. 

d. Province 
exposed 

and district level Women's Union staff have been 
to various examples of professional provision of 

-

•• 



-
-
-
-
-
-
-
-
-
.. 

-
-
... 

• 

.. 
-
-
-
.. 

microfinance services (People's Credit Funds, 
CARD Bank etc.) and what is required for the 
strong microfinance institutions. 

CUES proj ect, 
develop7:1e:1t ,....~ 

14. Main constraints, difficulties and issues faced by the 
proj ect. 

General constraints to CFI development: 
a. In some project areas, particularly Ky Anh and Cam Xuyen, 

delays or difficulties in moving towards full-time, 
specialised staff for CFI management has effected projec: 
implementation as well as CFI operations. 

b. In all districts, there is a clear need to ensure greater 
clarity in policy-making authority. In many cases, policy 
making authority is shared between NGO, Distri.ct \'lamen's 
Union, Commune Women I s Union or Representative Boards. Clear 
policies and procedures need to be issued in writing by the 
appropriate authority in areas including: lendin3 polici', 
savings policy, delinquency, loan loss provision, fixed 
assets, liquid and financial investments I internal cor:t!:"ols I 

capital and interest rates. 

c. It is WOCCU's view that more serious consideration ':lust be 
given to ensuring that the District level have the authority, 
staff capacity, income and technical capacity to carrl cut an 
effective supervisory role with regard to CFIs, partic:.llar:i· 
in Cam Xuyen District. 

d. It is also suggested that the Provincial Women's Union r:eed to 
ensure that specialist staff are comrnitted on a full ti:c,e 
basis to the effective supervision of community fir:ar.c:a: 
institutions. 

Major difficulties in project implementation: 
e. The suspension of project activities in Cam Xuyen a:-,d 

negotiation of agreements with three new partners res~lted in 
significant delays in project implementation. This was 
particularly problematic given the already short time frame cf 
the project. 

f. The provision of technical support to the sa~e ~istrict 

Women's Union branches by two different organisations, funded 
by the same donor, has resulted in some tensions and 
difficulties, particularly in Ky Anh and Cam Xuyen. While 
attempts have been made to be as open and flexible as 
possible, there have been areas of important difference ,-.~ 

technical issues in which WOCCU has not been 3,'" ~ :::0 
compromise. 



Specific weaknesses in project implementation: 
g. Greater care should have been taken in verification of all 

balances when transfers were made to the new accounting 
system. 

h. More clarification is needed on the specific roles and 
responsibilities of the internal supervisor within the whole 
system of internal controls. 

i. Original project plans involved t:::aining on financial 
management and planning for all commune level staff. However, 
due to time constraints and the need to focus primarily on 
accounting, the principles of financial management could only 
be introduced down to District Women's Union level and a few 
commune staff at the January training. 

j. As yet there has been insufficient time to focus on promoting 
the adoption of the model accounting system and other tools by 
other organisations, projects and programmes. 
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Terms of reference 
Savings Study - Ninh Phuoc District 

Background 

• The CFIs in Ninh Phuoc are currently experiencing a high 
demand for loan funds which the District Women's Assistance 
Fund is unable to meet in full. In recent months, the District 
Women's Assistance Fund has been lending out over 98% of i~s 
assets (January - February 2003) . 

• The CFIs themselves remain highly dependent on borrowing ::coe, 
the District Women's Assistance Fund. At end March 2003, 
external borrowing from the District Women's Union acco'..IT'.ted 
for from 64% to 70% of total assets in the three eFIs. Sa· .. ings 
accounted for 20% to 25% of total assets. 

• Savings mobilised by the CFIs are still predominantly non
withdrawable compulsory savings. In An Hai and Phuoc Hai, 
voluntary savings accounted for 15-18% of total savings ac end 
March 2003. Phuoc Dinh has not yet mobilised voluntarj 
savings. 

• Depending on market conditions in the local area I there rr,ay be 
potential for the CFIs to increase savings mobilisation - in 
order to increase their source of funds for lending and to 
provide a valued service to members. It would therefore be 
useful for an initial survey of the potential for increased 
voluntary savings mobilisation to be carried out. 

Objectives 

• To examine existing formal and informal savings ser.rices 
currently available in the local area. 

• To assess existing savings practices of local people: in 
formal institutions, in savings clubs, in cash and in kind. 

• To recommend some new ideas for at tract i ve voluntary sa'lings 
products that could be offered by the CFIs in Ninh Phuoc. 

Tasks 
1. Meet with District branch of Vietnam Bank of Agriculture and 
Rural Development to discuss savings mobilisation in the 
district: 
• products offered (fixed term, accumulating sa'Jings acco,-,::~s 

etc. ) 

• interest paid . 



• actual savings mobilisation targets and achievement. 
• factors effecting successful savings mobilisation. 
• marketing of savings products. 

2. Meet with management of phuoc Son (or other) PCF to ask about 
savings mobilisation in the commune: 
• products offered (fixed term, accumulating savings accounts 

etc. ) 

• interest paid. 
• actual savings mobilisation targets and achievement. 
• factors effecting successful savings mobilisation. 
• marketing of savings products. 

3. Meet with CFI staff to ask about their experience of savings 
mobilisation and their ideas about possibilities for savings 
mobilisation in the future. 

4. Conduct of household interviews to discuss: 
• How do households prepare for predictable, medium and large 

items of expenditure (e.g. weddings, housing improvements, 
purchase of household items, school fees and other education 
costs, investment in crops and other forms of production)? 

• How do households cope with unpredictable medium and large 
items of expenditure (e.g. medical cost.s, funerals)? 

• How do households deal with larger items of irregular income 
e.g. sale of livestock, receipt of remittances from family? 

• Informal savings clubs which exist locally (phuong, ho, 
hui). What are the common purposes of these clubs? What are 
the usual pay-in mechanisms? What are the management 
arrangements? 

• What are households' attitudes towards saving at horne: in 
cash, gold, silver, jewelry, paddy etc.? 

• What are attitudes towards compulsory savings requirements 
and voluntary savings services offered by the CFIs? 

• What are attitudes towards saving in formal institutions 
(banks, PCFs, CFIs)? 

Timing 
It is suggested that the survey will take place from May 26 th_29 th

• 

May 26 th
: 

• Group discussion with CFI managers on their experience of 
savings mobilisation to date. 

• Meeting with District VBARD branch. 
• Meeting with PCF management. 

-
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May 27" - 28"': 

• Household interviews in 2 co~~unes. It is requested 
commune should be primarily Cham, the other co,mllur:e 
Kinh. 

May 29"': 

• Report back to CRP. 

Report 

t::a:. c:-'.e 

A short report on the findings of the survey will be preparej a:-oct 
circulated to CRP, AAV and other interested parties. 

Logistics 
It is requested that CRP could assist with help in arra~gi~g :~e 
following: 

• appointments with VBARD and PCF. 
• necessary notification to local authorities. 

• 
• 

transportation to the communes. 
one staff member to assist in introducing and arra~gi~g 
household interviews. 
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Some suggestions on regulation of microfinance in 
Vietnam 
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Some suggestions on regulation of micro finance in Vietnam 

William Smith 
World Council of Credit Unions, Inc . 

Paper prepared for 
"Microfinance in ponny reduction and the challenges" workshop. 

HCMC Labour Confederation and CEP Fund 

Ho Chi Minh City 
May 220

'. 23" 200'3. 

Since the mid-1990's, INGOs, donors and mass associations ha"e been promoting the need 
for a legal framework for microfinance' in Vietnam. The main motintion for this has been 
the desire for legal recognition of micro finance acti,-ities. Legal recognition has been 
considered necessary in order that: 

• Donors could grant funds directly to legally incorporated micro finance institunons rather 
than to go,ernment-related agencies whose funds are recorded as part of the state 
budget. 

• Microfinance organisations could h"'e resort to legal mechanisms to enforce contracts. 

• Microfinance programmes and organisations could open bank accounts ill their own 
name. 

• Members might haye greater confidence in depositing their saYings with legalll' regtstered 
institutions. 

Howenr, as in some other fields of acti,-it)', state authorities are usually reluctant to grant 
legal recognition to financial service providers v.i.mout conuots and inspection [0 ensure 
these controls are being enforced. This is not unusual or surprising. State authonnes 
normally require controls on a wide yariety of professional and economic actin ties that 
effect the general public: medlcal practice, production of dangerous chemicals. power 
generation etc. In the case of financial sen-ices, state authorities normally subJect legalh' 
recognised financial semces to regylation, enforced through supen-ision. ~1icrofinance 

practitioners, promoters and donors haye therefore come to the realisanon that legal 

1 By far the biggest 'microfinance' providers in Vietnam are the fo~al 
sector banks (Vietnam Bank of Agriculture and Rural Development, \~ietr:am 

Bank for the Poor) and financial co-operative (People's Credit F'..ln':'s) . 
These banks and co-operatives are legal entities which are already 
regulated by the State Bank under the Law on Credit Institutior.s. 
However, references made to microfinance in this paper should be 
understood only to refer to the currently unregulated, semiformal 
microfinance activities of the mass associations and other social, 
economic and political organisations. 



recognition will also be accompanied by regulation and supervision. They have come to see 
that a legal framework cannot be introduced just to promote microfmance, but rather to 
promote safe and sound micro finance. 

The question has therefore arisen about the type of regula.tory and supervisory framework 
that would be suitable in Vietnatn. To date, practitioners, NGOs and donors have not yet sat 
down to draft and discuss any concrete proposals. One attempt was made in 1999 to agree 
to a set of prudential standards that might be used to regulate microfinance activities, but 
this proposal was not carried forward2

• 

Now, with assistance from the ADB Project 3741-VIE, the State Bank of Vietnam has 
produced a draft decree on the regulation of microfmance'. This is very important as it is the 
first attempt to sketch out the main features of a regulatory framework. It allows us to start 
imagining what a legal framework could look like. The structure of this draft decree has been 
used in this paper as a framework for comments and suggestions on a possible future legal 
framework for microfmance. 

However, before presenting more detailed suggestions, it may be helpful to discuss two 
issues which will form an essential foundation and justification for the suggestions made: 

• The characteristics of micro finance in Vietnam. This is a wide subject to which full 
justice cannot be done within the scope of this paper. However, it is important to 
articulate the most important institutional aspects of microfmance in Vietnam which will 
impact on the form of regulation and supervision required. This is particularly important 
in Vietnam, where the micro finance 'industry' has developed very differently from many 
other countries. 

• International experience in regulation of micro finance. There is a lot of information and 
analysis available on intemational experience in this field. The experience of regulatory 
authorities in Bolivia, Peru, Philippines, South Africa etc. have been documented in 
detail. Conferences are held on this subject and much of the relevant material can all be 
downloaded from the internet. This information is an extremely useful input to the 
discussion here in Vietnam. It illustrates the wide variety of legal forms, categories and 
supervision methods available, as well as some of the successes and failures experienced. 
The debate in Vietnam has to some extent been informed by documented international 
experience'. Again, it is clearly impossible to cover the full range of international 

2 Prudential standards for Community Financial Institutions in Vietnam; 
ActionAid Vietnam, Vietnam Sweden Mountain Rural Development programme 
(MRDP) , World Council of Credit Unions Inc. (WOCCU); April 1999. 

3 Draft Decree regulating microfinance activities and microfinance 
institutions in Vietnam. 
4 E.g. ADB consultancy group paper Best Practices in Frameworks for 
Microfinance; PriceWaterhouseCoopers and Enterplan. DFID consultancy 
input workshop on Microfinance Regulation, Manue:l Moyart and Mark 
Havers; December 7th 2000. Paper on Internationa:!_ experience in the 
regulation of microfinancei William Smith; Vietr:_am Sweden Mountain Rural 
Development Programme; presented at SBV/INGO workshop on \The state of 
microfinance in Vietnam'r 24th March 2000. 
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experience ",-ithin a paper of this type. However, it is considered timely to at least 111clude 

a very brief summary of some of the main principles and lessons from international 

experience which ha\"e influenced the suggestions presented below . 

I. Characteristics of micro finance in Vietnam. 

Microfinance acti,-ities in Vietnam are carried out primarily b, non-specialist 111stitutions. 

These include mass associations, like the Vietnam \X'omen's Cnion and the Farmers 

Association, the Confederation of Labour, uni"ersities and other social organisations. These 

are institutions whose basic mandate and mission are social and political. The\' are close),' 

associated ,,-ith the government and the party. They are not specialist, commercial, private!, 

owned 'MFIs': indeed, the term 'MF!' would appear to han little re!ennce in the current 

context of Vietnamese micro finance. This institutional framework for IDlcrofinance arises 

from the specific social and political context. It is relatively unique and, though it does not 

conform to what may currendy be considered as 'international best practice', it is a realit\' 

which is difficult to ignore. 

This institutional framework has a variety of implications, both positin and negati,-e. The 

mass associations proTIde a network of branches which reach down to the commune and 

,-illage level even in the most remote parts of the country. They employ a staff of often 

highly committed and skilled people ,,-ith a clear mandate of social sen-ice. This IS an unusual 

and valuable asset. 

However, the mass association branches are non-speoalist institutions, usually ,,-ith little 

prior experience of financial intermediation, ,,-ith a ,,-ide nriety of other responsIbilities and 

often a di,erse and heavy workload. This is clearly a major constraint for the de>elopmem of 

microfinance. Some organisations ha>e made ,'ery clear steps to address this problem bv 

establishing separate management structures and recruiting full time specialised staii. 

Examples include the TYM Fund ,,-ithin the Central Women's L'nion, the CapItal _\id Fund 

for Employment of the Poor (CEP) and a number of district lenl sa\1ngs and credit projects 

promoted by "\ctionAid Vietnam and some other :-':GOs. Hm\'e>er, man, other 

programmes and projects are still integrated ,,-i!hin the mass associations' structure and 

implemented by the elected leadership. Such arrangements may be swtable for short term 

projects with non-financial objecti\"es. Howenr, for the development of strong, sustainable 

micro finance actiTIties in \'ietnam, the mm'e towards separate specialised structures and full 

time staff is considered to be an essential pre-requisite. 

II. Some lessons from international experience In microfinance 

regulation and supervision. 

There are >ery many lessons which could be drawn from international experience 111 the 

regulation of micro finance and many are subject to considerable interpretation and dispute. 

The follm'-ing four main recommendations are arncul.ted here, howe'-er, as the,' h,,-e 

informed many of the suggestions for Vietnam put forward in this paper. 

• 



• Prudential regulation should focus only on institutions which seek to mobilise deposits 
from their members or from the public. The state has a particular interest in ensuring the 
safety and soundness of institutions which mobilise deposits from the public as the 
failure of such institutions could have significant implications for social order and for 
general public confidence in the financial system. 

• The authorities should focus on regulation of a small munber of large organisations. No 
central bank has the capacity and funds to supervi:se a large number of small 
organisations. It is therefore unnecessary and impractical to include very small financial 
institutions within the regulatory framework. 

• Where possible, it is preferable to utilise existing financial legislation and legal categories 
for regulation of rnicrofmance rather than drafting new legislation and legal categories 
from the beginning. Use of existing legislation promotes: smoother integration of 
rnicrofinance into the mainstream financial sector, its more ready acceptance by 
regulatory authorities and greater likelihood of approvaluuder the law. 

• Regulation should be designed to promote fmancial institutions which are safe and 
sound. However, it should not have a negative effect on competition, innovation and 
development of services through unnecessary constraints on new entrants into the 
market, particularly those operating on a small scale. 

III. Some suggestions on microfinance regulation in Vietnam 

Based on some of d,ese fundamental characteristics of rnicrofinance in Vietnam and the 
lessons learned from international experience, the following suggestions are made for the 
possible future regulation of rnicrofmance in Vietnam. The structure of the recent "Draft Decree regulating Microfinance activities and rnicrofinance institutions in Vietnam" has been 
used as the basis for the suggestions below: 

a.Scope 

"Non-Credi t Insti tutions wi th banking activ.i ties" 
It is suggested that a regulatory framework for rnicrofmance activities should be developed on the existing category of "Non-Credit Institutions" as defined in the Law on Credit 
Institutions (02/1997/QH10). This is considered to be a suitable 'window' for the 
development of a regulatory framework for rnicrofinance for 11be following reasons: 

• Most rnicrofinance activities in Vietnam are conducted by non-specialist mass 
associations which can clearly be classified as 'non-credili' institutions' and already have 
existing legal status. 

• 'Banking activities' are defined in Article 20 of the Law on Creclit Institutions as 
" ... money tracling and banking services, inclucling the receipt of deposits and use of these 
funds to extend creclit and provide payment services." This definition covers those 
rnicrofinance activities which, accorcling to international experience, should be regulated: 
the mobilisation of savings from members or the public and the lencling out of these 

-
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funds. This definition will also exclude 'credit-only' acti,-ities which it is argued do not 
require statutory regulation. 

• This legal category is already clearly articulated in law. 
---_._-_._._-----

This suggestion differs from what was included in the ADB draft decree ill ro'o mam 
aspects: 

• Firsdy, the terms of the ADB draft decree are aimed much more at promoting printe
sector, specialist microfinance institutions. :\rticle 2 of the draft decree defines 
microfinance institutions as those which "primarily carry out microfinance actinties'·. 
Moreo,er, the draft only allows for the registration as Type B micro finance instirutions 
(authorised to mobilise deposits) of institutions "incorporated as a joint stock company 
in compliance with the prm-isions of the Law on Enterprises." (Article 15). This focus 
on specialist, printe-sector institutions reflects what is currendy considered to be 'best 
practice' in micro finance and indeed may be aimed at promoting the future 
establishment of priYate institutions, perhaps ,,-ith donor finance. However, this focus 
tends to overlook almost all existing micro finance acti,-ities in \'ietnam which, nghd,' or 
wrongly, are conducted by non-specialist, public sector organisations. 

• Secondly, the scope of the ADB draft decree was stretched to include even 'credit-only' 
organisations which do not mobilise s»-ings for lending (referred to as T'l'e A 
institutions). The suggestion put forward here is that credit-only instiruoons do not 
require regulation and need not be included ,,-ithin the legal framework. 

The proposal that regulation of micro finance should focus on ");'on-Credit instiruoons WIth 
hanking activities" could clearly be criticised for appearing to rule out the recogrution. 
regulation and promotion of specialist micro finance organisations. This is not the intenoon. 
Specialist micro finance organisations still have the option to register under the Law on 
Credit Institutions as Co-operative Credit Institutions (people's Credit Funds:-, );'on-Bank 
Credit Institutions or indeed as banks. At the moment, howenr, there do not appear to be 
many such specialist institutions developing. eYen in embryonic fann. It therefore seems 
sensible to focus any new legal framework for microfinance on the main instirutions 
currendy engaged in the field. 

Definition of 'micro' 
\\bile it is suggested that the scope of regulation could be limited to ~on-Credit Instirutions 
,,-ith banking activities", it is clearly also necessary to examine what sort of "banking 
activities" can be considered as micro finance. This is essential in order to ",Did a loophole 
whereby any form of "non-credit institution" could unlise this ,,-indow for large scale, 
commercial banking acti,-ities. There are ro'O possible criteria for defining 'micro' finance: 
the income, assets or socia-economic status of clientele and l\-erage loan size. It 15 
recommended here that microfinance should not be defined ,,-ith reference to the income or 
socio-economic status of clientele, as such criteria are notoriously difficult to measure and 
check, eyen on a sample hasis . 



A much more sirnple and enforceable means of ensuring that micro finance organisations are 
actually providing 'micro-loans' is through control of maxiruum loan size. This is the approach taken in the ADB draft decree, which suggests that microfmance organisations must maintain at least a certain percentage of their loan portfolio in loans of less than a 
certain size. Setting loan size controls is a difficult and inexact business. Too Iowa ceiling will clearly effect profitability while too high a ceiling may allow the organisation to drift away from 'microfinance'. 

International regulatory definitions of what constitutes a 'micro-loan' vary considerably': 

Legal definition of micro-loan ~~~~~~~~~~~~+=~~~ Bolivia (private Financial Funds) Less than 500 US$ 
Ethiopia (MFIs) Loan ceiling 625 US$ 
Ghana (Non-Bank Financial Institutions) Loans to 1400 US$ with group guarantee 
Philippines (Rural Banks) U to 2900 US$ 

Clearly, much depends on the economic conditions in a particular country. In order to reflect local economic conditions, as well as trends over time, it may be suitable to select a 
multiple of per capita GDP as a loan ceiling. Annual per capita GDP in Vietnam in 2002 was 6,705,000 VND. Perhaps this would be a suitable defmition for 'micro-loans'. 

Minimum scale 
It would be irnpossible for any regulatory authority to effectively regulate the whole spectrum of micro finance activity. After all, even traditional 'ROSCA's' could be defined as 
organisations conducting "banking activities" according to the legal definition and therefore theoretically be subject to regulation. The State Bank clearly needs to focus on larger 
institutions, the failure of which would irnpact on a large number of clients. 

How should scale be measured and at what level should the threshold for regulation be set? 
There are a number of possible criteria for measuring scale: 

• Administrative leveL For example, a threshold could be set for institutions operating only at the commune, district or provincial level or above. 
• Membership. Regulation could be considered only for organisations serving above a certain 

number of members. 
• CapitaL The normal criterion for measuring scale of operations is minimum capital. 

It is suggested here that the threshold for prudential regulation should be based on an 
institution's permanent capital. This reflects most accurately the scale of an organisation's 
operations and therefore the likely repercussions of its failure. It is also a relatively easily 
verified indicator. 

However, in the Vietnam context, it will be particularly important to agree on a clear 
definition of capital. Loan funds granted to the Women's Union by NGOs are currently 

5 Source: Microfinance Regulation in Developing qountries: a comparative review of current practice; Patrick Meagher; IRIS Centre, University of Maryland; October 2002 
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actually recorded as part of the state budget and therefore cannot be considered as 

permanent capitaL However, perhaps in the future the granting of a banking licence to such 

institutions may allow NGOs to grant funds directly to these mass associations. 

W'hat would be a suitable minimum capital threshold...fur...J:eglliatiQ1LQr. mictQ1ini!llC~ ______ _ 

organisations in Vietnam? The ADB draft decree suggested one billion dong (_',.rtiele IS, 

[approximately 65,000 US$ at current exchange rates]. :'-Iinimum capital for People's Credit 

Funds is currently 100 tnillion dong [equivalent to 6,500 l-S$]. 

Intemational minimum capital requirements for microfinance msotuoons agam Yat'v 

considerably6, 

Minimum cal2ital requirements 

Bolivia (private Financial Funds) 1 million CS$ 

Ethiopia (MFIs) ~5,OOO CS$ 

Ghana (Non-Bank Financial Existing )\."SFl's, HO,OOO CS$ 

Institutions) New )\.'BFI's: 2.1 million lOSS 

Peru (EDPYME's) 165,000 CS$ 

Philippines (Rural Banks) 50,000 US$ - 500,000 CS$ depending on location. 

To be more practical, however, it may be worth considering some specific examples of 

microfinance organisations in Yietnam. The following table' shows permanent and donor 

capital figures reported by four ;\ction.-\id \'iemam funded \'('omen's l- nion micro finance 

schemes as of end December 2002. 

I Uong BI, Quang Ninh 
i (10 cotrununes) 

I Dong Trieu, Quang Ninh 

, 10 cotrununes) 
Can Loc, Ha Tinh 

communes) 

Ninh Phuoc, Ninh Thuan 

I (3 communes) 

Combined commune District level 

'branches' 
Permanent capital 

(from retained 
eami~) , 

1,125,360 .. m ! 

477,587,.wo I 
! 

213,949,100 

15,577)11 , 

Permanent capital I 
(retained earnings) : 

I 
448,928699 

277,688,66 

~,50. ,201 

Donated fund 
(liability) 

1,200,138,9':1<) 

I,060,30-t.5(H} 

- -t1,500,l'i(H) 

If donated funds are assumed to be liabilities (and therefore ignored) and caplt.1 

accumulated at both the district lenl and the commune 'branches' are added together, only 

one of the four districts had accumulated more than 1 billion dong in permanent capital bv 

6 Source: Microfinance Regulation in Developing Countries: a comparati-.. e 

review of current practice; Patrick Meagher; IRIS Centre, U~iversit! o~ 

Maryland; October 2002 

7 Source - Financial reports submitted to WOCCU Community Fi~ar:cial 

Institutions Project. 



end December 2002 (Uong Bi Women's Union). If donated capital is included, however, three out of the four districts would have exceeded the 1 billion dong threshold. 

Clearly, much more comprehensive research needs to be done to look at the practical 
implications of specific mininlUm capital requirements. However, it could be forecast that, if the capital definition excluded donated funds, a threshold of 500 rnillion dong in permanent 
capital might result in a relatively manageable number of district level micro finance 
programmes becoming subject to regulation. 

b. Operations 

Article 3 of the ADB draft decree currently states that: "Apart from credit institutions as 
defined by the Law on Credit Institutions, no institution shall carry out micro finance activities in Vietnam unless such institution holds a tnicrofinance operating licence issued by the State Bank of Vietnam". In other words, all microfinance activities by non-registered organisations would be banned. 

It is suggested here that tnicrofinance organisations which do not meet the criteria for 
registration under the proposed decree should still be able to conduct small scale operations below the threshold stipulated in tl,e legislation. There are :a number of reasons for this 
suggestion: 

• 

• 

• 

If small scale operations are banned, it would be very difficult for any institution to 
develop to the point at which it could meet legal capital requirements. Such a ban 
would constitute a major constraint to new market entrants and can therefore be 
considered as anti-competitive. 

The failure of unregistered, small scale micro finance operations may cause 
inconvenience and distress to the participants but are unlikely to have wider social 
impacts. 

In practical terms, it would be extremely difficult to enforce a ban on the operations 
of every ROSCA or traditional savings and credit group, or indeed the large number 
of small scale tnicrofinance projects. 

However, it is suggested that tnicrofmance orgarusations seeking to grow above the 
stipulated threshold would be required to apply for a licence and comply with all stipulations 
as set out in the regulations. In this way, licensing would become an essential condition for 
long term institutional development. 

The draft decree also raises the question of what activities registered tnicrofinance providers should be permitted to engage in and what activities shou:ld be restricted. It may be 
appropriate for more experienced banking regulators to draft a comprehensive list of nonpermitted activities, which would presumably include provision of insurance services and 
possibly also payment services. However, registered tnicrofinance providers should clearly be 
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permitted to carry out the most basic of "banlcing activ-ities" which IS to mobilise sanngs 
from members and to use these funds for lending. 

c. Licensing. ----------_._ ... _---_._-- --- -

As it is proposed that microfinance organisations are licensed as 'non-credit institutions with 
banking activities' under the Law on Credit Institutions, it is clear that the State Bank of 
Vietnam would be the institution responsible for the issue of such licences. 

Under the ADB draft decree, it is proposed that two types of operating licences should be 
issued. A Type A licence would be issued to institutions which are invoked m "prm,ding 
micro-loans only, or providing micro-loans and accepting deposits that are not for on
lending", while a Type B licence would be issued to "all other institutions prov-iding micro
loans and accepting deposits for on-lending". 

It is proposed here that the licensing of non-deposit taking institutions and smaller 
micro finance organisations should be reconsidered. The benefits of regisrration or non
prudential regulation of such organisations are doubtful and the logistical task of registering 
a large number of small organisations would be great_ As the failure of such insntutions 
would not constitute a major threat to the financial system or \\~der social order. It rna\' be 
sensible for the State Bank to focus its resources on more urgent priorities. 

d. Licensing procedure 

Article 23 Part 2 of the Law on Credit Institutions already speCIfies the documentanon that a 
"non-credit institution with banlcing actiyities" would need to submit in appltcation for a 
licence: 

• 
• 

Application for a banking licence. 
Decision or permit of establishment, certificate of business regtsrranon or current 
business line. 

• Charter. 
• List and curriculum yitae of members of the Board of Directors (General Director\, 

Inspection Committee. 
• Financial condition in the last three years . 
• Business plan for banking activities. 

These documentation requirements were included m the :\DB Draft Decree for both Tvpe 
A and Type B institutions (:\rticles 9 and 15). 

Article 22 of the Law on Credit Institutions also specifies the conditions wruch such 
organisations would need to meet in order to be licensed: 

• Banking activities are necessary and closely related to the main activ-jty of the 
orgarusaoon. 



• 

• 
• 

Such organisation has sufficient capital, appropriate material conditions as required 
for banking activities. 
Such organisation has a team of staff knowledgeable about banking operations. 
Such organisation has a feasible business plan of banking operations. 

These four conditions are important and should be considered carefully with reference to the mass associations currendy providing micro finance services in Vietnam. The first two 
conditions can be dealt with relatively easily: 

• 

• 

It seems clear that the micro finance operations of the Women's Union, the 
Confederation of Labour or other mass associa tions can clearly be justified as 
"closely related to the main activity of the organisation". Microfinance contributes to 
the fulfilment of their mission of providing social and economic assistance to their 
membership. 

The capital and material conditions "required for banking activities" include the 
minimum capital requirements that have been discuSf.ed in section a above. 

The final two conditions, together with some of the documentation requirements stipulated in Article 23, however, highlight a very important issue to which "non-credit institutions with banking activities" should pay special attention. 

As was explained in section 1 above, the main micro finance providers in Vietnam tend to be 
non-specialist, mass associations involved in a wide range of social, political and economic 
activities. For successful growth and development, it is crucial that these organisations establish separate management structures, maintain separate accounts and recruit specialist, 
full-time staff to manage microfinance activities. The Law on Credit Institutions requires that "non-credit institutions with banking activities" should have specialised staff, a business plan and its own charter. It is suggested here that the establishment of separate, specialised 
structures for management of micro finance activities should be a clearly specified condition 
for licensing. In particular, mass associations may need to: 

• 
• 
• 
• 
• 
• 

establish a separate Board of Directors. 
recruit specialised, full-time staff. 
appoint a specialised inspection committee or supervisor. 
draft a specific charter to cover the banking operationr. of the organisation. 
maintain a fully independent accounting system. 
draft fmancia! plans and budgets specifically for micro finance activities. 

• etc. 

The ADB Draft decree recommends that a licensing fee should be levied on micro finance 
institutions. This is necessary to help cover the supervision costs incurred by the regulatory authority but should clearly not be so high as to become a serious disincentive for 
organisations to seek registtation. 

Research has been conducted internationally into the actual costs of microfinance 
supervision conducted by regulators. A CGAP paper reported that the Banking 
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Superintendancy of Peru charges ~fFls a fee of 0.060
.0 of total assets per ,ear but that acnul 

costs of supen';sion incurred by the superintendancy amounted to 30 times that figure. The 
30 registered MFIs in Peru would h,,'e to raise their annual interest rates on loans b,' an 
average of 3% in order to cover the costs of supervision if these costs were passed on to the 
MFls in full'. Clearly much will depend on the nwnber of micr()finance or~nisations .::th=a,.t __ 
become subject to regulation as well as the forms of supen';sion undertaken. It 15 not 
proposed to make any specific recommendation on that issue here . 

e. Operational and prudential rules 

The ADB Draft decree suggests that a 'Micro finance Code of Conduct' should be drafted 
and agreed by micro finance organisations themseh'es, conring such issues as "truth ill 
lending" - notification of effective interest rates to borrowers etc. In addttion, It suggests 
that Type B institutions should comply v.ith a set of financial ratios and regulations 
concernmg: 

• 
• 
• 
• 

rrurumum reserve reqwrements. 
capital adequacy. 
liquidtt)· ratios. 
loan classification and loan,loss prm';sioning. 

1ms suggestion is very welcome. Much work ".;II need to be done to agree on wluch ratios 
should be used by regulators as well as detailed guidelines and defininons for calculanon of 
these ratios. 

The World Council of Credtt Unions has de\'eloped a set of financial ratios known as 
PEA.RLS wluch are used by credtt unions and similar financial institutions in many counmes 
throughout the world to manage and plan their operations in accordance ,,~th illlemationalh' 
accepted standards of safety and soundness'. Some of these ratios can also be used b,' 
regulators in their supen'ision of credtt unions or indeed microfinance instirunons. It IS 

outside the scope of this paper to go into great detail on the full range of PE -\RLS ratios 
that might be appropriate for regulation of microfinance in Vietnam. However, releyant 

PE-\RLS ratios for the areas outlined in the ,-\DB draft decree are as follows: 

;~pitatiuleq~~y ::'~"-:;; ::;:" 1~~~:!~~~c:;~-~~~~~~-fiiti~~~.·~~ .:,",;,~>~41~;{f~1 
E8 Net institutional capital/Total assets. Mini:nu.7' 1 n 

Institutional capital is defined as all legal and non, 
dtstributable resen'es, capital donations and the portion of 
current year's surplus that ".;II be retained as legal or non, 
dtstributable resen'es. These resen'es are not expended and I 
no member rna,' present an indt"dual claim . 

8 The rush to regulate: legal frameworks for microf i::.ance; CGJ....?/i-icrld 
Bank; 2000 
9 PEARLS Monitoring System; World Council of Credit Unions Toolkit 
Seriesj David C. Richardson: June 2001 . 



P2 

P3 

delinquent over 12 months 

WOCCU suggests 100% allowance to cover loans more 
than 12 months delinquent. 

Net allowance for loan losses/allowances requit:ed for 
loans delinquent less than 12 months. 

WOCCU suggests 35% allowance to cover loans that are 
up to 12 months delinquent and, in Vietnam, 2% allowance 
for loans that are non-delinquent. 

of loans over 12 months 

100% 

100% 

Prudential ratios form a concrete and easily comparable means of evaluating safety and 
soundness in fInancial institutions. However, in the case of micro fInance, where loan 
portfolios are generally spread' between a large number of small loans with little, individual 
risk, there is a good argument for the supervisor to focus also on checking the validity of 
systems used by the institution. This would include focusing on checking accounting 
practices, internal controls, fInancial reporting, fInancial planning etc. 

f. Taxation 

The ADB Draft Decree states that "All micro fInance organisations shall be subject to taxes 
in accordance with the relevant tax regulations issued by the Ministry of Finance." Authority 
on this issue clearly lies with the Ministry of Finance. However, as providers of fInancial 
services to poor households for purposes of poverty alleviatlon, it is suggested that licensed 
micro fInance institutions should be eligible for exemptlon from business income tax. 
Articles 8, 9 and 10 of the Law on Credit Institutions af£inn the state's preferential credit 
policies with regard to agriculture, rural areas, remote and highland areas and the poor. 
Taxation of rnicrofInance institutions is a specific area in which this preferential policy could 
be applied. 

g. Dissolution, liquidation and revocation of licences 

Under the proposals for micro fInance regulation suggested here, only 'banking activities' 
would be regulated by the State Bank whereas the 'Non-Credit Institutions' themselves 
would be subject to the specifIc laws and regulations relevant to that type of institution. The 
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issue of dissolution or liquidation of such instirutions ,,-ould therefore fall outSIde the 
goyemance area relating to micro finance. 

However, as outlined in Article 37 of the :\DB draft decree, the State Bank would h,,-e the 
authority to revoke microfinance operating licenses in the vanous sets of circumstances 
listed_ =--

h. Accounting standards, financial reports, auditing 

The ADB draft decree requires all licensed institutions to "prepare a balance sheet and an 
income statement in accordance with the Vietnamese Accounting Standards." Financial 
statements are to be submitted on an annual basis. Financial statements of T'1'e B 
institutions are to be audited by an independent auditing company. 

The requirements for standardised accounting practices in line with the \'iemamese 
Accounting System are wannly welcomed. In WOCCU's experience, accounting and 
financial reporting remain major issues facing many of enn the largest ffilcrofinance 
operations in Vietnam. The adoption of consistent accounting practices are also essential for 
effectin supen;sion of micro finance by the regulatory authorities. 

Over the past 18 months, WOCCU has drafted a model accounting sYstem for communlIT 
financial institutions. The system is based on the chart of accounts issued b, the State Bank 
for the People's Credit Fund system. It incorporates the standard components of accounting 
systems used by small scale financial co-operati,·es. It is being used by \Yornen's Cnion 
micro finance schemes in 6 districts of 3 prm-inces under the \\;'OCCC Community Finanaal 
Instirutions project. An accounting manual cm-ering accounting principles, vouchers. ledgers 
and financial reports is currendv being prepared for publication. 

It is suggested here that this model accounting system could be used as the ba5ls for 
accounting regulations that should be issued by the State Batik for 'non-bank credit 
institutions' licensed to conduct microfinance acti,;ties in the furore. 

i. Inspection and supervision 

There has been much discussion internationally on ,-arious ways of delegating responsibility 
for supen;sing micro finance. A variety of options han been documented, including:' 

• Supe,,;sion by an umbrella lending agency. The Palli Karma Sahavak Foundation 
(PKSF) in Bangladesh, for example, is an apex organisation wmch on-lends 
government and donor funds and also conducts some supen;son- functions w1th 
regard to its borrower micro finance instirutions. 

10 These examples are taken from 'Microfinance regulation in de\"elo!)ing 
countries: a comparative review of current practice'; Patrick ~ea9~er; 
Iris Centre, University of Maryland; October 2002. 



• Self-regulation by networks of micro finance organisations. In the Philippines, two 
main networks of MPIs provide supervision, training and funding for their members: 
the Association of Philippines Partners in Enterprise Development (APPEND) and 
PHILNET. 

• Delegation of responsibility for supervision by a central bank to a commercial bank. 
In addition to running its own Unit Desa System, Bank Rakyat Indonesia is also 
responsible for the supervision of over 5000 village banks known as Badan Kredit 
Dasa (BKD). 1bis responsibility is delegated to BRI by the Bank of Indonesia. 

All of these supervision methods have the advantage of reducing the often heavy workload 
on the shoulders of the central bank. WouId such delegation of responsibility be practical in 
Vietnam? 

One possibility would be for the State Bank to delegate responsibility for supervision of 
"Non-Credit institutions with banking activities" to the relevant level central level mass 
associations. In other words, the Central Women's Union, for example, couId be required to 
supervise all of those branches which meet the eligibility requirements and are licensed as 
micro finance institutions by the State Bank. 

At the present time, it is suggested that this alternative lnay be problematic. The mass 
associations, particuIarly the Women's Union, are implementing a very wide variety of 
micro finance activities in different parts of the country. Most operate on the basis of models 
introduced by various donors and NGOs. The Central Women's Union does not cunenrly 
have the capacity to co-ordinate and manage these activities and does not have the 
specialised capacity to conduct detailed supervision activities. 

1bis contrasts with the State Bank network which currently reaches down to the province 
level and which employs qualified staff who are already responsible for supervision of the 
People's Credit Fund network within the local area. 1bis is a valuable asset which could be 
extremely effective in supervision of micro finance institutions, Clearly, State Bank branches 
couId not cope with the supervision of large numbers of small, unprofessional micro finance 
schemes, However, particuIarly if a significant part of the ,upervision costs couId be passed 
on to the microfinance organisations themselves, it is suggested that State Bank branches 
couId effectively take on the supervision of the small number of large microfinance 
organisations that meet the criteria as set out in this paper, 

IV Conclusion 

Achieving a balance between effective and efficient reguIation of micro finance is a serious 
challenge in any country, There are no ready-made answers to the problem, International 
experience in this field is relatively brief and the application of international experience to 
local conditions is particularly difficuIt, In this light, the following conclusions are tentatively 
drawn from the analysis presented in this paper: 
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A regulatory framework for microfll1ance in Yietnam should focus on the main 
institutions currently prm;ding micro finance semces which, rightl\· or wrongh-, are 
primarily non-specialist, 'non-credit institunons with banking acti,;ties' . 

To ensure that the State Bank can carry out effecQ,e supen;sion. only l.a.r:ger 
institutions, which mobilise deposits and use them for lending, should be eligible for 
registration . 

Opportunities for l.a.r:ger organisations to become legally regubted institutions should 
not be accompanied by a ban on the operations of smaller organisations and 
projects. These should be allowed to continue to operate, prm;ding compennon, 
innoyation and important sen;ces to a small number of clients. 

The 'banking activities' of 'non-credit institutions' should only be registered when 
separate, specialised structures for management of these operations han been put ill 
place and specialised, full-time staff recruited. 

In the current environment, direct superv1sion of micro finance actinties by 
prm-incial State Bank branches appears to be a more effecti,e option than delegation 
to the mass associations. 

Tools have been de,eloped by the \X·OCCU Community Financial Institutions 
Project which might be utilised by the State Bank in establishing accounting rules for 
regulated micro finance institutions and in de,eloping prudential standards and 
guidelines for their supemsion. 


