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Executive summary

Main project activities
e Follow-up accounting training in Ky Anh district (april 17

187 .

e TPublication of acccunting manual in June.

e Technical assistance visit to Mai Son district, Scn
province by project co-ordinator (June 1677 - 2077 .

e Internal controls training in Ninh Phucc district ([(May 258
28"} and Uong Bi township (June 6°% - 8%7).

e External supervision exercise in Ha Tinh (May 8% - 11%%},

e Savings survey, Ninh Phuoc (May 26" - 28%).

e Workshop on ‘Micrecredit in poverty reductien and
challenges’ (May 21%° - 2379).

e Project completion workshop, Ha Tinh, June 30th

e Project lesson sharing workshop, Hanoi, July 4th

Institutional targets
After 18 months implementaticn, the project has now come to

end. Significant progress has been made on achievement cf ail

institutional targets of the project.
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1. A standardised accounting system has been desigrned and

implemented in CFIs in 43 communes in 6 districts.

2. An accounting manual was finalised and published in Juns 217
3. Accounting training was given to the 3 staff ¢f 43 CFIs in
training sessions between June 2002 and January 2033.

4. A financial management training programme was provided
provincial, district and commune Women's Union participant
January 2003.

5. An internal controls manual has been drafted.

6. Internal controls training was provided tc the 3 staff
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CFIs in 6 three-day training sessicns between October 2322 a

June 2003.
7. A system of key financial ratios has been drafted as part

the financial management training.

8. An examination guide for supervision was drafted in March

2003.

T o«
.

9. A 5-day training course on supervision and examiraticn was
deiivered to 16 provincial and district Weomen's Uniosn

representatives in March 2003,

Some financial indicators
Total membership of 41 CFIs: 22,081 {(May 31lst 2003)

Indicator May 31st 2003 Can Loc Ky Anh ! Uong Bi
7 CFIs | 10 CFPIs | 10 CFIs |

;
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Outstanding loans (US$) 177,853 | 165,820 | 276,655

Savings balance (US$) 85,223 40,093 ' 131,641 !




Net loans 97.8% 94 .8% 97 .4% S8.1% 99.7%
outstanding/total assets

Savings balance/total 52.7% 23.4% 47.4% 43.3% 22.1%
assets

External credit/tctal 32.3% 61.7% 22 .3% 38.2% 65.9%
assets

Institutional capital 7.25% 12.5% 25.0% 14.35% 9.3%
/total assets

Loan leoss reserves/ total 1.7% 2.1% 2.3% 2.2% 1.8%
loans ocutstanding

Loan interest 1.0% 1.5% 1.4% 1.4% 1.7%
income/average loans

outstanding (monthly

average)

Growth in assets (monthly 3.3% 0.6% -1.9% 2.0% 4.5%
average)

Growth in savings 4.6% 2.1% 1.9% 6.0% 5.1%

{monthly average)




I. Project targets

A. Instituticnal Targets

Nine

institutional targets were outlined in the USAIZ To-

operative Agreement Award for the project:

1) standardised accounting system will be completed for CFI's
in three districts.
2) Accounting manual will be finalised.
3) CFI accounting training programme will be developed and
implemented.
4) CFI financial management training programme will be
developed and implemented.
5) Standardised internal controls system will be completed.
6' CFI internal controls training programme will be develcped
and implemented.
7) A system of financial ratios (with averages and benchmarks]
will be completed.
8) An examination guide for supervisicn will be completed.
9) A supervision and examination training prograrme will bDe
completed.
after 18 months implementation, the project has now been
completed. Significant progress was made on achieverent oI all 3

institutional chjectives:

1.

. Accounting training has been provided to the 3 staff

A standardised accounting system  was designed and
implemented by 43 CFIs in 6 districts. A superv: n

in May 2003 confirmed that the system has been successIiul
adopted in all communes vVvisited. Problems remain wi
implementation of certain aspects of the system and
staff will require further support £from District
Unicn staff. However, the adoption of the new system In all
these communes constitutes a major achievement <¢f <the
project.

. An accounting manual was finalised and published in June

2003,

th

cf a
total of 43 CFIs in 6 districts. A total of 14 <training
sessions on the accounting system were organised between
June 2002 and January 2003. All staff received a basic 5
day training course on the model accounting system.

. A financial management training course was designed and
implemented in January 2003. The course was attended by 31
provincial and district level Women's Union stafi, together
with representatives from the State Bank. However, conirary
to initial project plans, it was not possible tc deliver
this course to all CFI staff. This resulted Irco



insufficient time and also the continued focus of most CFIs
on adoption of the new acccounting system until the end of
the project.

5. An internal controls manual was written and amended on a
number of occasions. This document, however, was not
finalised for publication.

6. Internal controls training was provided to the 2 staff of a
total of 43 CFIs in 6 districts. In cases where CFIs have
recruited internal supervisors, they also participated in
these training sessions. A total of 6 three-day training
courses were held between October 2002 and June 2003.

7. A set of key financial ratios was drafted as part of the
financial management training course in January 2003.

8. A supervision guide was drafted and its content tested both
during the training session in March and as part of an
external supervision exercise conducted in May 2003. This
document was not, however, finalised for publicaticn.

8. A 5-day training course on supervision and examination was
held for 16 provincial and district level Women’s Union
staff in March 2003.

B. Key financial indicators

A number of financial targets are included in the Co-operative
Agreement as “estimates of where WOCCU thinks the participating
CFI's will be 1in December 2003”. However, the agreement
emphasises that “These financial targets will not be used to
determine whether the programme with the Women’s Union has
succeeded but will be utilised to assess the outreach and
financial condition of the savings and lcan programme.”

The figures included in this report cover a total of 41 CFIs
within the preoject up until May 2003 (Can Loc 7, Ky Anh 10, Uong
Bi 10, Dong Trieu 11, Uong Bi 3). One new CFI was established in
Dong Trieu in May (Hoang Que CFI). For the first time, all CFIs
were able to submit financial reports based on implementation of
the new accounting system.

Actual figures for May 2003, however, are not comparable with the
target figures quoted below as these were set for the original 38
CFIs in 3 districts.

Actual Target Target
figures Dec. 2002 Dec. 2003
May 2003
No. of loans outstanding. 31,092 35,434
Zmount of loans outstanding 976,378 1,200,630 1,782,555




(USS) . :

Delingquency rate {> 30 0.32% <S% | <5% |
days) . i
Long run loss rate. 0% 2.3% Z.i% |
Return on operations. 139% 124% IZ27%
Savings meobilisation (USS). 399,084 477,245 747,458
The long run loss rate guoted here is calculated con the kasis <f
loan loss provisicn during the two-month period April - May 290

-

basis, no expenditure was recorded by any of the CFIs during thig
period.

As loan loss provision is made on either a gquarterly or annual

o3

)
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The figure for rate of return on operations is calculated

basis of actual CFI loan interest income during April-dMav d
by adjusted expenses. Adjusted expenses include

operational costs and lcan lecss provision plus adjusted £:2
expenses. The VBARD 3 month deposit rate of 0.6% per mont!
this period was used to calculate the shadow cost ol

by CFIs. This cost (11,621 USD} was higher than actua
costs (8452 USD) . However, due to the lack of lcan l1cs
expense and low cperational costs during this two mont
the return on operations figure exceeds the break-even pcoint.
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ITI. Financial

performance,

outreach of CFI's

a. Outreach

One new CFI
May 2003.
preoject to 41
Ninh Phuoc 3).

(Can Loc 7,

Ky Anh 10,

growth,

services

and

{Hoang Que} was established in Dong Trieu district in
This brings the total number of CFIs covered by the
Dong Trieu 11,
The total membership of these 41 CFIs was 22,081

Uong Bi 10,

at end May - an average of 539 mewmbers per CFI. The membership of
Ky Anh CFIs is smaller (average 320), while average figures in
the in the other 4 districts range from 538 to 663 members per
CFI.

Since the end of the first quarter, membership figures stagnated
or fell in both Can Loc and Uong Bi districts (-0.3% and -1.1%
membership growth respectively). However, membership growth was
strong in both Dong Trieu and Ninh Phuoc districts (2.9% and 7.2%
regpectively}.

b. Performance and growth

1. Protection

Loan repayment delinquency was reported in only two CFIs during
this quarter: Ky Thuong (Ky Anh district) and Thuy An (Dong Trieu
district}:

CFI Loans | Total loans Loan loss | Delinquency Loan loss

31.5.03 overdue | outstanding reserve Rate reserve/

outstanding loang

overdue

outstanding

Ky 22,291,742 172,488,342 3,844,000 12.9% 17.2%
Thuong

Thuy An 25,682,000 | 155,398,000 | 12,770,500 16.5% 49.7%

Thuy An CFI has made adequate provision against leoan loss (49.7%
of loans overdue outstanding) while Ky Anh has not (only 17.2%).

It has been recommended by WOCCU that CFIs should also provision
for 2% of total on-time loans outstanding. However, as
provisioning takes place on either a quarterly or annual basis in
all CFIs, no further provision was made in any of the communes
between April and May. As a result, lcan loss reserves in Can Loc
and Ninh Phuoc districts fell below the 2% target during this
quarter, reflecting overall growth in the loan portfolio.



Loan loss reserve/total loans outstanding

31.5.03

Can Loc (7 CFIs) 1.7%
Ky Anh (10 CFIs) Z..5%
Uong Bi {10 CFIs) 2.3%
Dong Trieu (11 CFIs) 2.2%
Ninh Phuoc (3 CFIs) 1.8%

2. Financial structure

Assets
CFIs continued to maintain a very high proportion of total assets
in their loan portfolio. In only 2 CFIs did net loans fall belcow

—

90% of total assets at end May (Thueng Yen Cong and ¥y Thucng
CFis) .

El Net loans/total assets (31.5.03)
Can Loc (7 CFIs) ST.2%
Ky Anh (10 CFIs) < 8%
Uong Bi (10 CFIs) 37T 4%
Dong Trieu (11 CFIs) $5, L%
Ninh Phuoc {3 CFIs) 33.7%
Savings
The overall percentage of savings deposits over tctal assets
increased during this quarter in all 5 districts. Saving
mobilisation remains strongest in Can Loc district, where sawvings
accounted for over 40% of total assets in all 7 CFls. Savings
mobilisation remains weakest in Ky Anh and Ninh Phucc, where less
than a quarter of total assets were derived from SavIings
deposits. During this quarter, totail savings balances grew I 32

of the 41 CFIs.

E5 Savings | S5 Growth in savings
deposits/total {average per month) -
assets (31.5.03)

Can Loc (7 CFIs) 52.7% $.55%

Ky Anh (10 CFIs) 23.4% Z.l%

Uong Bi (10 CFIs) 47.4% 1.3%

Dong Trieu (11 CFIs) 43.3% S.53%

Ninh Phuoc¢ (3 CFIs) 22.1% 5.1%
External credit

External borrowing from District Women’s Urion funds oy the 41

CFIs dropped by almost 350 million dong over this Iwo monto

period. There was a major 300 millicn dorng drop in external

borrowing by the 10 Uong Bi CFIs, with straller drops in both Tan

Loc and Dong Trieu. Ratios of external credis to total asssts

fell in all 5 districts.
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E6 External 56 Growth in

credit/total external credit

assets (31.5.03) (average per month)

Can Loc (7 CFIs) 32.3% -0.3%
Ky Anh (10 CFIs) 61.7% 0%
Uong Bi (10 CFIs) 22.3% -12.4%
Dong Trieu (11 CFIs) 38.2% -2 _B%
Ninh Phuoc ({3 CFIs) 65.9% 3.1%

Membership shares

The 7 Can Loc CFIs experienced a minimal (0.3%) increase in total
share capital during this twe month pericd. CFIs in the other
four districts have not issued membership shares.

Institutional cap

ital

The average E8 ratio increased for each district over the last
two months. Growth in institutional capital has been higher than
total asset growth in all districts. By end May, 23 of the 41
CFIs had accumulated institutional capital of over 10% of total
assets. All CFIs in Can Loc and Ninh Phuoc remain under the 190%

target at the end of the reporting period.

E8 Imnstitutional 58 Growth in 811 Growth in

capital/total institutional total assets

assets (31.5.03) | capital (average (average per

per month) month)

Can Loc (7 CFlis) 7.2% 3.7% 3.3%
Ky Anh (10 CFIs) 12.5% 2.2% 0.6%
Uong Bi (10 CFIs) 25.0% 1.7% -1.9%
Dong Trieu (11 CFIs) 14.3% 2.8% 2.0%
Ninh Phuoc (3 CFIs) 9.3% 7.1% 4.5%

3. Asset gquality

Az outlined in section 1 above on

‘protection’,

only two of the

41 CFIs report any loan repayment delinquency. Delinquency rates

in these two CFIs are high (12.9%

An) .

in Ky Thuong and 16.5% in Thuy
However, the results of the supervision exercise conducted

in 6 CFIs in three Ha Tinh districts also indicate that there are
cases of hidden delinquent loansg which remain unreported.

Levels of non-earning assets remain very low {(belcocw 8.4%) in all

41 CFIs.
A2 Non-earning assets/total assets
(31.5.03)
Can Loc (7 CFIs) 3.2%
Ky Anh (10 CFlIs) 3.7%
Uong Bi (10 CFIs) 1.3%
Dong Trieu (11 CFls) 1.5%
Ninh Phucc (3 CFIs) 0.3%

11
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4. Rates of Return

Net Income

Oonly one of the 41 CFIs generated negative net income during In
two month period (Thuong Yen Cong, Uong Bi Township). Thi
results from a very low yield from its loan pcrcfeolio and e
small scale of lending operaticns. Thuong Yen Ccng 1s depleting
its instituticnal capital and faces severe problems.

Rates of net income overall have been high during this repcr
period. Even in the two districts with virtually nc subsidi
I

support for operational costs (Ky Anh and Uong Bi}, net inZcw
over average total assets averaged 0.5% and 0.8% per month
respectively.

R12 Net income/total assets:
Can Loc (7 CFIs) 0.5%
Ky Anh {10 CFIs) C.5% -
Uong Bi (10 CFIs) C.E8%
Dong Trieu (11 CFIs) 0.8% ]
Ninh Phuoc (3 CFIs) 1.2y

Income
Average igan portfolic yields during this pericd  were
consistently lower in Can Loc CFIs than in other distric:

seasonal loans, which accounted for 44.5% of <tctal icans
outstanding in Can Loc district at end May. Interest is paid up
front on these locans rather than on a regular wcnthly o

fortnightly basis.

Rl Total loan income/ave. loan portfolio

Dong Trieu {11 CFIs)

Can Loc (7 CFIs) 1Lk

Ky Anh (10 CFIs) 1.5%

Uong Bi (10 CFIs) .aE
1.4%

Ninh Phuoc (3 CFIs) TE

CFIs in three of the five districts continue to receiv
significant levels of subsidy from ActionAid Vietnam to help
cover operational costs.

% of total income derived from operating |

subsidies '

Can Loc (7 CFIs) 28% ¢

Ky Anh (10 CFIs) 0% :
Uong Bi (10 CFIs) %
Dong Trieu {11 CFIs) 17%
Ninh Phuoc {3 CFIs) | 22%

12



Financial costs
Nominal interest of 0.5-0.6% is paid on savings deposits, while
the District Women’s Union lends to CFIs at rates of from 0.5% to

0.75%,
R5 Interest cost on | R6 Interest cost on external
savings/ave. total credit/ave. total external
savings credit
(average per month) (average per month)
Can Loc (7 CFIs) 0.5% 0.6%
Ky Anh (10 CFIs) 0.6% 0.6%
Uong Bi (10 CFIs) 0.4% 0.8%
Dong Trieu (11 CFIs) 0.5% 0.5%
Ninh Phuoc (3 CFIs) 0.5% 0.5%

Operating costs

Staff costs per CFI per month averaged from 639,750 dong in Ky
Anh to 1,147,190 in Ucng Bi. Operational costs were low during
this reporting period. Annual R9 ratios calculated on a pro-rata
basis using April-May figures would average 2.4 to 6% - below the

10% ceiling set in the PEARLS system.

RY Operating expenses/ave. total assets (average

per month)

Can Loc (7 CFls) 0.3%
Ky Anh (10 CFIs) 0.4%
Uong Bi (10 CFIs) 0.2%
Dong Trieu (11 CFIs) 0.5%
Ninh Phuoc (3 CFIsg) 0.5%

5. Liquidity
As 1in previous

quarters,

very low levels of

liquidity were

maintained by CFIs in all districts except Ky Anh.

L2 Liquidity Reserves/savings deposits
Can Loc (7 CFIs) 4.2%
Ky Anh (10 CFIs) 22.4%
Uong Bi (10 CFIs) 4.7%
Dong Trieu (11 CFIs) 4.3%
Ninh Phuoc (3 CFIs) 1.6%

6. Growth

CFIs in Uong Bi have continued to experience problems during the
second quarter. Negative asset growth was recorded by 7 of the 10
CFIs in April-May. The total outstanding loan balance fell or
remained stagnant in 9 out of the 10 CFIs. CFIs reduced their
borrowing from the Township Women’s Union by a quarter in only
two months. In other districts, asset growth was particularly
strong in the Can Loc and Ninh Phuoc CFIs.

13



811 Growth in| §5 Growth in | 86 Growth in |

total assets | savings (ave. external credit !

(ave. per per month) | (average per month) !

month) ; ;

Can Loc (7 CFIs) 3.3% 4.6% -2.3%
Ky Anh (10 CFIs) 0.6% | 2.1% 1%
Uong Bi {10 CFIs) -1.9% | 1.5% -12.5%
Dong Trieu {11 CFIs) 2.0% 5.9% -2.5%
Ninh Phuoc (3 CFls) 4.5% 5.1% 3.1%

III. Key activities implemented during reporting period

The project came to an end on 15" July 2003. The activities
outlined in this report therefore cover the period April 1% kc
July 15" 2003.

a. Accounting

A short two-day refresher course for the 10 CFI accountarts in Ky
Anh district was organised by the project co-ordinator from April
17°* to 18", The Ky Anh CFIs had been facing difficulties in
completing their financial reports following the transfer =o the
new accounting system. This training session was held t- aidress
the specific problems encountered. By May 2003, all 1¢ ¥y Anh

CFls were able to submit accurate financial reports to the
project for the first time.

The accounting manual was finalised and published by the S¢ien
and Technology Publishing House in June 2003. Pric
publication, the text was edited for technical content by

N

[N
Qo

I
Mo M
fu

Luyen, Deputy Head of the Accounting and Auditing Depa
the Vietnam Banking Institute. One thousand copies of t?
were printed for dissemination to: staff of CFIs wi
project; district and provincial Women’'s Union branc
Tinh; other provincial branches of the Women's Union; th
Women’s Union; State Bank; projects, NGOs and dorors i
microfinance and a number of microfinance libraries and scurce
centres in Vietnam.

S | I R

The project co-ordinator also spent five days in Mai Sen
District, Son La province (June 16" - 20°") giving advice ani
assistance to the District Women’s Union on implementation cof -khe
model accounting system by 12 CFIs in the district. Though =nct
part of the WOCCU project area, the ActionAid Vietrnam supported
Women's Union programme in Mai Son itself adcpted the WOCCU
accounting system after piloting in Ha Tirnh was completed. This
adoption of the system by CFIis outside cf the proiect area and
independent of WOCCYU funding can be considered cne of =hs =~pge
positive achievements of the project.

L.
th o

1]
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b. Internal controls

The final internal controls training courses were held in Ninh
Phuoc district (26" - 28™ May) and Uong Bi township (6 gtr
June) . In both cases, three day courses were run by the Project
Co-ordinator and the content was similar to previous training
sessions. A total of 41 participants attended the Uong Bi
training - including internal supervisors recruited by a number
of CFIs -~ while 16 participants attended the Ninh Phuoc training.
After the training, the materials were amended to form the draft
internal controls manual which was circulated at the project’'s
closing workshops.

c. Supervision

An external supervision exercise was organised for 6 CFIs in Ha
Tinh from May 8" to May 11*". The objectives of this exercise
were to:

¢ assess the extent to which project communes in the 3 districts
had adopted the model accounting system.

e provide additional guidance to district and provincial level
Women’s Union on supervision techniques.

¢ provide further assistance to Ky Anh CFIs in implementation of
the accounting system.

Two teams were organised. One team visited 3 CFIs in Ky Anh (Ky
Hoa, Ky Giang, Ky Lam) and the other visited 2 CFIs in Can Loc
(My Loc, Nga Loc) and one in Cam Xuyen {Cam Vinh). The teams
included external participants from: State Bank of Vietnam,
Central Women's Union, Dong Trieu District Women'’s Union and Uong
Bi Township Women’s Union.

The supervision visits revealed that the model accounting system
had been implemented by all CFIs visited and that significant
achievements had been made in transferrinc to the double entry
accounting system. However, a number of accounting issues were
highlighted during these visits. Examples included:

e Laxness in documentation of wverified balances transferred from
the old accounting system to the new.

e Misunderstanding of the role of journal wvouchers and the
general journal for non-cash transactions.

e Difficultieg in reconciling the general ledger balances for
loans outstanding with subsidiary 1ledger balances in the
group/cluster ledgers and individual loan cards.

e Failure to keep individual loan ledgers up to date.

¢ Mistakes in calculation of loan interest due in cases of early
loan repayment.

¢ Problems in c¢losing income and expenditure accounts at year
end.

1%



The reports from these supervision visits also coveres the
fellowing issues:

¢ institutional capital.

* profitability.

¢ financial management.

* management and governance.
* lcan portfolio.

In general, it was clear that all CFIs still lack a ccrprehensive
set of documented policies and procedures. Morecver, in oTe
cases it 1s unclear where the authority lies for issuing su:h
policies and procedures. A relatively high dependence on subsi dy
Lo cover costs is still evident in some CFIs. Planning remain

weak =~ with continued dependence on external capital and
compulsory savings. Loan pricing is still not based on systematic
financial planning Hidden loan repayment delinquency was alsc
discovered in a number of cases where vouchers could nct  be
produced to document loan principal repayments. The rol 1 over of
seascnal six month loans - repayable in a lump sum at the end of
the loan term - was also very common.

Despite the wide range of issues raised, there is no doub- that
District and Provincial Women’s Union staff have ber iefited from
exposure to thorough and comprehensive supervision procedures cf
this type. It is hoped that their heightened awarerness will
result in suitable follow-up assistance to the CFIs to asdress

some of the problems outlined.

The findings from these supervision visits were repcrted ac the
project’'s closing workshop in Ha Tinh.

d. Savings Survey

A short three-day survey of savings services and practices was
conducted by the PrOJect Director in Ninh Phuoc district betwean
May 26" and May 28°". (See terms of reference in Artachmens < |
The survey included a visit to the Phuoc Scn PCF, the distyioe
branch of the Vietnam Bank of Agriculture and Rural De.eECp:e::
and a series of household interviews fecusing on th ynamiz
local ROSCA (Rotating Savings and Credit Association) Tarket. A
report is being prepared on the challenges faced by CFIs in

savings mobilisation.

e. Project Completion Workshop, Ha Tinh

A final workshop was held in Ha Tinh on 30" Jure. The cbjectives

of the workshop were:

® to report back to project participants on results achie-ed,
constraints faced and precblems still to be addressed.

® to introduce the accounting manual and other project outputs.
* to discuss future supervision structure, content and C

16



A total of 45 participants attended the workshop: including one
representative from each of the 23 project CFIs in Ha Tinh and
representatives from the provincial Women's Union, the 3
districts, Women’s Union branches from other districts in Ha
Tinh, the State Bank of Vietnam and other savings and credit
projects.

The contents of the workshop included:

e A project completion report presented by WOCCU ({see Attachment
H) .

s Presentations on project ocutcomes by the Provincial Women's
Union, Ky Anh District Women’'s Union and two of the CFIs
involved in the project.

e A report back on the results of the May supervision exercise
conducted in 6 CFIs in the 3 districts.

e A presentation on the contents of the recently published
accounting manual

e An overview of Provincial Women’s Union plans for future
supervision of CFIs.

f. Lesson Sharing Workshop., Hanoi

A lesson sharing workshop was held in Hanoi on 4™ July 2003 in
conjunction with the Women's Union Training College. The
objectives of this workshop were to introduce management tools
developed under the WOCCU project and to promote their adoption
by other organisations, projects and donors promoting community
financial institutions.

The workshop was attended by 49 participants including: State

Bank of Vietnam (3), Ministry of Finance (1), Central Women’s
Union (6), Farmers Association (1), Provincial branches of
Women’s Union (6}, NGOs, donors and international organisations

(11), WOCCU project partners from Ha Tinh, Quang Ninh, Ninh Thuan
and Son La {18) and WOCCU staff (3).

The workshop covered the following areas:

e Overview of project objective and implementation.
e Accounting and internal controls manual.

s Financial management

s Superxvision

Active participation throughout the workshop by the Director of
the Co-cperative Credit Institutions Department of the State Bank
demonstrated the State Bank‘s support to the project and their
interest in the tools developed. Presentations by commune and
district level project partners on adoption of the new accounting
and internal controls systems appeared to make a deep impression

17

-

[T

.



IV.

onn many participants from other NGOs and microfinanc
organisations. The project was also fortunate to attract th
participation of a number of provincial Women’s Unicn branche
that have been implementing savings and credit projects.

U: M (v

g. Workshop on ‘Microcredit in poverty reduction and its
challenges’

This workshop was organised by the ‘Capital Aid Fund for
Employment of the Poor (CEP) in Ho Chi Minh City from May 21%° to
23", Both the Project Director and Co-ordinator attended thi
workshop and a paper was presented entitled ‘Some suggestions con
regulation of microfinance in Vietnam’. (See Attachment J).

h. Handover of Ha Tinh office equipment

All office equipment from the Ha Tinh office was transferred to
the ownership of the Ha Tinh Provincial Women’s Union on 3¢ June
2003.

Problems encountered/proposed solutions

1

Policy making authority. Prior to the withdrawal of internatisznal
NGO support to the Women’'s Union, much de facto decisien makin
authority with regard to the CFIs was exercised by the NGCs. Now
that the NGOs are withdrawing project support and transferring
management of loan funds to the Women’s Union, it is important
that policy making authority with regard to CFIs :is clearlwy
defined. The role of the CFI management board and the Digstrice
Women’s Union needs to be clarified. Policies and procedures
issued by the appropriate authorities alsoc need to be docurentesd.
This is essential for the CFIs’ own management purpeses but is
also a necessary precondition for effective supervisicn.

Future supervision of CFIs. Following the completicn of the WD2CZU
project, it is clear that the main role of CFI supervisisn will
be taken up by the various District Women’s Union branches. The
District Women’s Union branches have funds invested in lendi

the CFIs, have full time staff assigned to

supervision and income from their lending activities to

M QM v

over £k
cost of these staff. As part of the project, they have als
received training on supervision technigues. However, it will b
important to ensure that District Women's Union branches main-ain
specialised, full time staff to undertake this rcle. Moreover, as

CFIs do not yet have legal status, the superviscry role cf the
District Women's Union does not carry the authority of
recognition by the State Bank. The role of the provincial Women's
Union in future supervision, however, remains much less clear.

Disseminaticon of project tools. WOCCU has sought to disseminats
information regarding the tools developed under the proiecs,
particularly the accounting manual, and promote their adecp:zizn o

iB



other projects and institutions. One of the significant
achievements of the project was the adoption of the model
accounting system by non-project CFIs in Mai Son District, Son La
province. A wide wvariety of Women’s Union branches, NGOs and
microfinance projects also attended the project’s lesson sharing
workshop in Hanoi and received copies of the manuals and
guidelines produced by the project.

However, it is unclear whether the Central Women’s Union or State
Bank are likely to take an active role in further promoting the
adeption of these tools. The Central Women’'s Union retains a very
loose supervisory control over microfinance activities carried
out by provincial and district branches. Very little technical
direction is provided by the central organisation and there
appear to be few signs of proactive promotion of consistent
accounting practices, internal controls and gupervision
guidelines within the Women’s Union.

Three key members of the Banks and Non-Banks Department of the
State Bank who were responsible for drafting the microfinance
decree, were members of the WOCCU project advisory committee and
have been involved in WOCCU activities from the beginning, have
all recently left the department. It is unclear which individuals
will now take over —responsibility for issues regarding
microfinance regulation within the State Bank. This will also
limit the potential for adoption of WOCCG’'s project tools in any
regulations regarding microfinance.
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Attachment A

Membership information



CFI Membership Information: March - May 2003

District/Commune No. No.
member member
31.3.03 31.5.03
Can Loc district
My Loc 658 658
Nhan Loc 687 584
Thuong Loc 475 470
Dong Loc 4804 483
INga L oc 4401 436
Phu Loc 5104 506
Son Loc 518 530
Total 3,768 3,767
Ninh Phuoc district
AnHa 827 681
Phuoc Hai 660 689
Phuoc Dinh 569 620
Total 1,856 1,990
Uong Bi district
Phuong Nam 740 752
Phuong Dong 817 793
Thuong Yen Cong 383 379
Nam Khe 447 458
Thanh Son 574 545
Bac Son 629 633
Quang Trung 908 913
Vang Danh 1041 1029
Trung Vuong 561 569
Yen Thanh 463 431
Total 6,574 6,502
Dong Trieu district
Hong Phong B22 814
An Snh 588 594
Thuy An 470 470
Xuan Son 720 724
Kim Son 818 830
Hong Tha Dong 804 808
Dug Chinh 762 754
Tan Vit 478 488
Binh Duong 504 537
Hung Dao 374 382
Hoang Que 0 110
Total 6,340 6,521
Ky Anh district
Ky Long 256
Ky Thuong 320
Ky Khang 296
Ky Dong 475
Ky Phu 617
Ky Lam 253
Ky Giang 169
Ky Hoa 355
Ky Hung 220
Ky Ninh 340
Total 3,301
Grand Total 22,081
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Can Loc District Financial Information

i) Balance sheets and income and expenditure accounts

Local currency financial statements are included £fcr all -~
communes covered by the WOCCU project in Can Loc district,
together with a consolidated statement. Reports ~Lave Deen
included for April and May 2003 only as there was insuflicient
time to include the June figures.

Fixed assets were included for the £first time in May 203
figure of 3.9 million dong was included for all CFIs, kLase
the valuation of motorbikes owned by the CFIs.

ii) PEARLS ratios

A selection of 21 PEARLS ratios have been calculated
CFIs. These are the ratios that can be calculated £
financial information available. Ratios relatin to Pa
Return and Signs of Growth have been calculated on the Dasis
income or expenditure over the two month period April- M
divided by two to give an average monthly figure.

[
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A number of other ratios relating to lcan loss reserves, 1ngcT
subsidy and the composition of the leoan portfolio hawve alsc tesen
included.



MyLoc Can Loc District
Balance sheet {Vietnamese dang)

Mar 31st 2003  May 31st 2003
Agsts
Cash on hand 59,000 4,914,800
Bank deposgts - -
Common loans outstanding 342,290,000 359,381,000
Supplementary loans outsanding 124,800,000 119,100,000
Searond 1oans outdtanding 124,500,000 124,500,000
Medium term loans outstanding 224,110,500 243,523,500
L oan loss reserve (15,025,000} (15,025,000}
Fixed assts - 3,800,000
Total 800,734,500 840,294,300
Liabilities
Savings bd anoe 416,968,400 430,239,600
L oans oustanding from DWU 260,600,000 270,000,000
Mutual assi gance fund 3,421,000 3,486,000
Total 680,389,400 703,725,600
Net worth
Grant capitd - -
institutiona capita 60,411,300 60,411,300
Professiona deveopment fund 20,786,800 20,786,800
Bonus fund 2,508,400 2,587,800
Welfare fund 2,598,400 2,598,400
Retained eamings 14,210,200 26,544 400
Shares 19,740,000 19,740,000
Grant capitd (in kind} - 3,900,000
Total 120,345,100 136,568,700
Liabilities + net worth 800,734,500 840,294,300
I ncome and expenditure account

Apr May Total

{ ncome:
L oan interest income 7,672,000 9,679,200 17351200
L oan feeffines 1,476,000 1,405,000 2,881,000
Other income - - -
AAV subsidy (in cash) 1,766,500 2,280,000 4,046,500
AAV subsidy (inkind) - - -
Total income 10,914,500 13,364,200 24,278,700
Expenditure
Savings interest 2,147,800 2,120,100 4 268,000
I nterest on DWU loan 1,620,006 1,620,000 3,240,000
Loan loss provision - - -
Commune level sdaries 680,000 680,000 1,360,000
Centre level dlowances 470,000 470,000 940000
Training 1,766,500 - 1,766,500
Equipment - - -
Printing, ledgers, reports - - -
Photocopying - - -
Evaudtion/meeting 150,000 80.000 230.000
Travel 70,000 70.000 140.000
Total expenditure 6,904,400 5,040,100 11,944,500
Net income 4,010,100 8,324,100 12,334,200



My Loc PEARLS - 2nd Quarter 2003

E1

Net loansftotd assels

Savings deposits/totd assats

Externa credit/total assets

Member share capita/total assets

Indtitutional capital fiotal assets

Non-earning assets/totd assets

Totd loen income/average net |can portfalio
Totd interest cost on savings dep./ave savings dep.
Totd interest cogt on externd credit/ave, externa credit
Total gross interest margin/average totd assets
Operating expenses/average total assets

Totd loan loss provision expense/ave. totd assets
Net incomeftota assets

Liquidity reserves/savings deposits

Non-earning liquid assets/total assets

Growthin loans

Growth in savings depesits

Growth in externg credit

Growth in member shares

Growth in institutiona capita

Growth in totdl assets

Loan loss reservell cans outstanding
% of income from AAV subsidies
Voluntary savings as % of total savings

Common loan outstanding/tota loans outstanding
Supplementary loan outstanding/totdl 1oans outstanding
Seasond loans outstanding/totd loans outstanding
Medium term loan outstanding/total loans outstanding

99.42%
51.20%
32.13%
2.35%
8.77%
1.05%
1.24%
0.50%
0.61%
1.02%
0.27%
0.00%
0.75%
1.14%
0.58%
1.39%
1.59%
1.92%
0.00%
4.57%
2.47%

1.77%
16.7%

42%
4%
15%
29%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%,
Entrepreneurid rate
>Inflation
Market rde
Varighle

<10%
Dependent on delinquency
Linked to E8

0.1

<1%

Dependent on E1
Dependent on E5
Dependent on E6
Dependent on E7
Dependent on E8
=Inflation

L1
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Nhanioc Can Loc District
Balance sheet (Vietnamese dong)
Mar 31st 2003  May 31st 2003

Asscts
Cash on hand 5,624,800 7,760,300
Bark deposits - -
Common loans outstanding 213,373,000 226,127,000
Supplementary |oans outstanding 191,100,000 182,200,000
Seasond |oans outstanding 130,368,700 128,229,500
Mediurm term loans cutstanding 57,425,000 67,525,000
L oan loss reserve (9,395,000) {9.395,000)
Fixed assels - 3,900,000
Total 588,496,500 606,346,300
Liabilities
Savings bd ance 329,080,300 338,841,900
L cans custanding from DWU 180,000,000 180,000,000
Mutua asd stance fund 447 000 610,000
Total 509,527,300 519,451,900
Net worth
Grant cpita -
Ingtitutiond capitd 35,110,700 35,110,700
Professiond development fund 11,040,000 11,040,000
Borws fund 1,380,000 1,380,000
wefare fund 1,380,000 1,380,000
Retaned eamings 10,494,500 14,530,200
Shares 19,564,000 19,554 000
Grant capitd (in kind) - 3,900,000
Total 78,969,200 86,894,900
Liabilities + net warth 588,496,500 606,346,800
I noome and expenditure account

Apr May Total
I ncome
L oan interest income 4,195,500 4,147 600 8,343,100
Loen fegffines 661,500 851,500 1,513,000
Crber income - - -
AAV subsidy (in cash) 1,400,000 1,080,000 2,480,000
AAV subsidy (inkind} - - -
Total income 6,257,000 6,079,100 12,336,100
Expenditure
Savings interest 1,722,100 1,708,300 3430400
Interest on DWU loan 1,080,000 1,080,000 2,160,000
Loan loss provisgon . - -
Commune leved sdaies 800,000 680,000 1,480,000
Centre level dlowances 470,000 400,000 870,000
Traning - - -
Equipment - - -
Printing, ledgers, reports - - -
Photocopying 320,000 - 320,000
Eva uaion/mesting 40,000 - 40,000
Other expenditure - - -
Total expenditure 4,432,100 3,868,300 8,300,400
Net income: 1,824,900 2,210,800 4,035,700



Nhan Loc PEARLS - 2nd Quarter 2003

E1
ES
EB
E7
E8
A2
R1
RS
R6
R8
R9
R10
R12
L2

4882
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Net loans/total assets

Savings deposits/total assets

Externd credit/totd assets

Member share capitd /tota assets

Institutional capitd/totd assets

Nor-eaming assets/totd assats

Totd loen income/average net loan portfolio
Total interest cost on savings dep./ave savings dep.
Totd interest cost on externd credit/ave. externd credit
Tota gross interest margin/average totd assets
Operding expenses/average total assets

Totd loan loss provision expense/ave. total assets
Net incomeftota assets

Liquidity reserves/savings deposits

Non-earning liquid assetstotd assets
Growthinloans

Growth in savings deposits

Growth in externa credit

Growth in member shares

Growth in institutional capita

Growth in tota assets

Loan |oss reservelloans outstanding
% of income from AAV subsidies
Voluntary savings as % of total savings

Common [oan outstanding/totd |oans outstanding
Supplementary loan outstanding/totd Toans outstanding
Seasond |oans outstanding/total joans outstanding
Medium term | oan outstanding/total |oans outstanding

GOAL
98.72% 70-80%
55.88% 70-80%
29.69% Max 5%
3.22% 10-20%
8.99% Min 10%
1.92% <=5%
0.84% Entrepreneurid rae
0.51% >Infiation
0.60% Market rede
0.56% Vaiable
0.23% <10%
0.00% Dependent on delinquency
0.34% Linked to E8
2.29% 0.1
1.28% <1%
1.00% Dependent on E1
1.48% Dependent on E5
0.00% Dependent on E6
-0.03% Dependent on E7
2.50% Dependent on E8
1.52% >Inflaion
1.56%
20.1%
37%
30%
21%
11%

27
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SonlLcc Can Loc District
Balance sheet {Vietnamese dong)

Mar 31st 2003  May 31st 2003
Assals
Cash on hand 1,850,700 5,071,400
Bank deposits - -
Common loans outstanding 135,542,000 155,902,000
Supplementary loans outstanding 87,000,000 85,200,000
Seagond loans outganding 113,400,000 102,800,000
Medium term loans outstanding 22,000,000 32,000,000
Loan loss reserve {6,164,000) {6.164,000)
Fixed assets - 3,900,000
Tota 353,628,700 378,509,400
Liabilities
Savings bdance 145,194 000 162,530,400
L gans oustanding from DWU 160,000,000 160,000,000
Mutud assistance fund 824,600 1,182,300
Total 306,018,600 323,712,700
Net warth
Grant capita - -
Ingtitutiona capitd 27,508,800 27,508,800
Professiond devel opment fund - -
Bonus fund - -
wefaefund - -
Retaned eamings 4,743,300 7,657,900
Shares 15,358,000 15,730,000
Grant capitd (in kind) - 3,800,000
Total 47,610,100 54,796,700
Liabilities + net worth 353,628,700 378,509,400
| ncome and expenciture account

Apr May Total

I ncome
Loan interest income 2,599,100 2,668,700 5.267.800
Loan feeffines 601,500 543,500 1,145,000
Other income - - -
AAV subsidy (in cash) 1,400,000 1,020,000 2420000
AAV subsidy (in kind) - - -
Total income 4,600,600 4,232,200 8,832,800
Expenditure
Savings interest 585,800 992 400 1,578,200
Interest on DWU loan 960,000 960,000 1,920,000
Loan loss provision - - -
Commune levd slaries 800,000 740,000 1.540,000
Centrelevel dlowances 280,000 280,000 560,000
Traning - - -
Equipment 320,000 - 320,000
Printing, ledgers, reports - - -
Fhotocopying - - -
Evdudion - - -
Other expenditure - - -
Total expenditure 2,945 800 2,972,400 5,918,200
Net income 1,654,800 1,259,800 2,914,600

2%



Son Loc PEARLS - 2nd Quarter 2003

E1
ES
£6
E7
E8
A2
R1
R5
R&
R8
R9
R10
R12
L2
L3

289882
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Net loang/totd assets

Savings deposits/totd assets

Externa credit/totd assets

Member share capitd /totd assets

Institutiona capitdftotd assets

Non-earning asseis/totd assets

Total {oen income/average net 1oan portfolio
Total interest cost on savings dep./ave savings dep.
Totd interest cost on externa credit/ave. externd credit
Totd grossinterest marginvaverage totd assets
Operdting expenses/average totd assets

Totd loan loss provision expense’ave. totd assets
Net income/totd assets

Liquidity reserves/savings deposits

Non-earning liquid assets/totd assets

Growth in loans

Growth in savings deposits

Growth in externd credit

Growth in member shares

Growth in ingtitutiona capital

Growth in totd aseels

L oan !oss reservelloans outstanding
% of income from AAV subsidies
Voluntary savings as % of totd savings

Common [oan outstanding/tota loans outstanding
Supplementary 1oen outstanding/tota loans outstanding
Sessona [oans outstanding/totd 1oans outstanding
Medium term loan outstanding/totd 1eens outstanding

98.66%
42.94%
42.27%
4.16%
B.28%
2.37%
0.89%
0.51%
0.60%
0.73%
0.33%
0.00%
0.40%
3.12%
1.34%
2.48%
5.97%
0.00%
1.21%
2.44%
3.52%

1.64%
274%

41%
23%
27%

9%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneurid rate
>Infldtion
Market rae
Vaiaie

<10%
Dependent on delinquency
Linked to E8

0.1

<1%

Dependent on E1
Bependent on ES
Bependent on EG
Dependent on E7
Dependent on E8
>Inflation

-

"



Thuong Loc Can LocDigrict
Balance sheet (Vietnamese dong)

Mar 315t 2003  May 31st 2003
Assets
Cash on hand 2,721,500 11,232,300
Bank deposits - -
Common toans outstanding 78,532,000 82,280,000
Supplermentary loans outstanding 31,200,000 35,700,000
Seasond |oans outstanding 56,700,000 56,400,000
Medium term foans outstanding - -
Loan loss reserve (3,081,000} (3,081,000
Fixed assets - 3,900,000
Total 166,072,500 186,431,300
Liabilities
Savings bd awe 96,080,500 126,096,200
Loans oustanding from DWU 45,000,000 30,000,000
Mutud ass stance fund 500,100 658,100
Tota 141,590,600 156,754,300
Net warth
Grant capitd - -
Ingitutiond capita 10,336,700 10,336,700
Professiond deveopment fund - -
Bonus fund - -
Woelfare fund - -
Retaned eanings 1,800,200 3,070,300
Shares 12,345,000 12,370,000
Grant capitd (in kind) - 3,900,000
Total 24,481,900 29,677,000
Liabilities + net worth 166,072,500 186,431,300
Income and expenditure account

Apr May Total

| ncome
Loan interest income 1,298,100 1,167 200 2,465,300
L can feeffines 207,000 157,000 364,000
Other income - - -
AAV subsidy (in cash) 1,531,500 810,000 2,341,500
AAV subsidy (in kind) - - -
Tctal income 3,036,600 2,134,200 5,170,800
Expenditure
Savings interest 471,800 547,400 1,019.200
interest on DWU loan 270,000 270,000 540,000
L oan loss provision - - -
Commune leve sdaries 570,000 570,000 1,140,000
Centre leve diowances 240,000 240,000 480,000
Traning 721,500 - 721,500
Equiprment - - -
Printing, |edgers, reports - - -
Phatocopying - - -
Evdudion - - -
Other expenditure - - -
Total expenditure 2,273,300 1,627,400 3,900,700
Net income 763,300 506,800 1,270,100



Thuong Loc PEARLS - 2nd Quarter 2003

E1
ES
E6
E7
ES
A2
R1
R5
R6
R8
RS
R10
R12
L2
L3
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Net loansitotd assats

Savings deposits/tota assats

Externd credit/totd assets

Member share capitd/totd assets

Ingtitutiona capital/totd assets

Non-earning assets/total assets

Total loan income/average net [oan portfolio
Totdl interest cost on savings dep./ave savings dep.
Totd interest cost on externa credit/ave. external credit
Tota grossinterest margin/average totd assets
Operating expenses/average totd assets

Totd loan loss provision expense/ave. total assets
Net income'tota assets

Liquidity reserves/savings deposits

Non-earning liquid assats/totd zssets

Growth in loans

Growth in savings deposits

Growth in externa credit

Growth in member shares

Growth ininglitutiond capitd

Growth in total assets

L oen loss reservelloans outstanding
% of income from AAV subsidies
Voluntary savings as % of totd savings

Common loan outstanding/total 1oans outstanding
Supplementary loan outstanding/total loans outstanding
Seasond loans outstanding/total |oans outstanding
Mediurn term |oan outstanding/total 1oans outstanding

93.98%
67.64%
16.09%
6.64%
6.37%
8.12%
0.85%
0.46%
0.72%
1.02%
0.66%
0.00%
0.36%
8.91%
6.02%
2.39%
15.61%
-16.67%
0.10%
2.83%
6.13%

1.77%
45.3%

47%
20%
32%

0%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneurid rate
>Inflation
Maket rafe
Vaidhle

<10%
Dependent on ddinquency
Linked to EB

0.1

<1%

Dependent on E1
Dependent on E5
Dependent on £6
Dependent on E7
Dependent on E8
>Inflation

\n
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Dongloc Can Loc District
Balance sheet {Vietnamess dang)

Mar 31<t 2003 May J1st 2063
Assets
Cash on hand 18,765,400 14,606,100
Bank deposts - -
Cormmon lcans outstanding 80,458,000 108,845,000
Suppl ementary |oans outstanding 40,200,000 40,200,00C
Seasonid loans outgtanding 68,400,000 64,800,000
Medium term loans outstanding - -
Loan loss ressve (3,492,000} (3,492,000}
Fixed assets - 3.900,000
Total 204,332,400 228,959,100
Liabilities
Savings bd ance 131,277,700 149,878,900
Loans oustanding from DWU 45,000,000 45,000,000
Mutual assi stance fund 1,407,900 1,643,900
Total 177,685,600 196,522,800
Net worth
Grant cepitd - -
Ingtitutiond capitd 10,336,600 10,336,600
Professiona devd opment fund - -
Bonus fund - -
Welfaefund - -
Reta ned earmings 2,030,200 3,829,700
Shares 14,280,000 14,370,000
Grant capitd (in kind} - 3,900,000
Total 26,646,800 32,436,300
Liabilities + net worth 204,332,400 228,959,100
{ ncome and expenditure account

Apr May Total

I ncame
Loan interest income 1,486,900 1,445 900 2,932,800
Loan feeffines 403,000 304,000 707.000
Other income - - -
AAV subsidy (in cash) 896,000 895,000 1,792,000
AAV subsidy {in kind) - - -
Total income 2,785,900 2,645,900 5,431,800
Expenditure
Savings interest 648,300 652,000 1,300,300
Interest on DWU loan 270,000 270,000 540,000
Loan loss provison - - -
Commune leve sdaries 570,000 570,000 1,140,000
Centre level dlowances 306,000 306,000 612,000
Training - - -
Equi prment - - -
Frinting, ledgers, reports - - -
Photocopying 20.000 20,000 40,000
Evduation - - -
Other expenditure - - -
T otal expenditure 1,814,300 1,818,000 3,632,300
Net income 971,600 827,900 1,799,500



Dong Loc PEARLS - 2nd Quarter 2003

E1
&5
EB
E7
E8
A2
R1
R5
R6
R8
R9
R10
R12
L2
L3

YRR

—

Net loansftotd assets

Savings deposits/totd assets

Externd credit/total assets

Member shere capitd/totd assets

Institutiona capitd/totd assets

Non-earning assetg/totd assets

Totd loan income/average net loan portfolio
Totd interest cost on savings dep./ave savings dep.
Totd interest cost on externd credivave. externa credit
Totd grossinterest margirn/average total assets
Operaing expenses/average totd assets

Tota loan {oss provision expensefave. totdl assets
Net incomeftotd assets

Liquidity reservesfsavings deposits

Non-eerning liquid assets/totd assets

Growth in loans

Growth in savings deposits

Growth in externa credit

Growth in member shares

Growth in institutional capita

Growth in tota assets

Loan loss reservelloans outstanding
% of income from AAV subsidies
Voluntary savings as % of tota savings

Common loan outstanding/total loans outstanding
Supplementary loan outstanding/totd loans outstandi ng
Seesonal loans outstanding/total loans outstanding
Medium term loan outstanding/total 1oans outstanding

93.62%
£5.46%
18.65%
6.26%
5.35%
8.08%
0.92%
0.46%
0.60%
0.83%
0.41%
0.00%
0.42%
9.75%
5.38%
5.58%
7.08%
0.00%
0.32%
3.96%
6.03%

1.63%
33.0%

51%
19%
30%

%

GOAL
70-80%
70-80%
Max 5%
10-20%

Min 10%

<=5%,
Entrepreneurid rate
>|nflation

Market rate
Veriable

<10%

Dependent on delinquency

Linked to E8

0.1

<1%

Drependent on E1
Dependent on E5
Dependent on E6
Dependent on E7
Dependent on E8
>Inflation

i

i

L1

[ 13

nE

-



Phuloc Can LocDistrict
Balance sheet {Vietnamese dong)

Mar 31st 2003  May 31st 2003
Assets
Cash on hand 1,239,800 3,771,200
Bank deposits - -
Common loans outstanding 88,283,000 119,731,000
Supplementary |cans outstanding 71,900,000 74,000,000
Seasond |oans cutstanding 77,600,000 77,000,000
Medium term loans cetstanding - -
Loan loss reserve (4.663,000) {4,663,000)
Fixed assets 3,800,000
Total 244,359,800 473,739,200
Liahilities
Savingsbdance 99,943,900 122,787,700
L cans oustanding from DWU 110,000,000 110,000,000
Mutual ass gance fund 275,400 398,700
Tctal 210,219,300 233,186,400
Net worth
Grant capital - -
Institutiond capita 16,868,800 16,868,800
Professional devel opment fund - -
Bonus fund - -
Welfare fund - -
Retained eamings 3,451,700 5,904,000
Shares 13,820,000 13,880,000
Grant capital (in kind) - 3.900,000
Tota 34,140,500 40,552,800
Liabilities + net worth 244,359 800 273,739,200
I ncome and expenditure account

Apr May Total

I ncorme
L ocan interest income 1,958,000 2,118,000 4,076,000
L oan feeffines 354,500 435,500 791,000
Other income - - -
AAV subsidy (in cash) 885,000 885,000 1,970,000
AAV subdidy (in kind) - - -
Tatal income 3,297,500 3,539,500 6,837,000
Expenditure
Savings interest 499,300 585,400 1,084,700
Irterest on DWU loan 660,000 660,000 1,320,000
Lcan loss provison - - -
Commune level sdlaries 670,000 670,000 1,340,000
Centre levd dlowances 315,000 315,000 630,000
Traning - - -
Equipment - - -
Printing, ledgers, reports - - -
Photocopying - - -
Evdudion - - .
Other expenditure - - -
T otal expenditure 2,144,300 2,240,400 4,384,700
Net income 1,153,200 1,299,100 2,452,300



Phu Loc PEARLS - 2nd Quarter 2003

Ei
ES
E6
E7
ES
A2
R1
RS
R6
R8
RS
R10
R12
L2
L3

“RERRR

Y

Net lomg/totd assets

Savings deposits/tota assets

Externd credit/total assets

Member share capita/total assets

ingtitutiona capital/tota assels

Non-earning assets/totd assets

Total loan incomefaverage net loan portfolio
Totd interest cost on savings dep./ave savings dep.
Total interest cost on externd credit/ave. externad credit
Totd gross interest margin/average totd assets
Operaing expenses/average total assets

Total |oan |loss provision expensefave. totd assets
Net incomeftotal assets

Liquidity reserves/savings deposits

Noneaming liquid assets/iota assets

Growth inloans

Growth in savings deposits

Growth in external credit

Growth in member shares

Growth in ingtitutiona capitd

Growth in total assets

L oan | oss reservell oans outstanding
% of income from AAV subsidies
Voluntary savings as % of tota savings

Common 1oan outganding/tatd |oans outstanding
Suppl ementary toan outstanding/tota loens outstanding
Seesond 1oans outstanding/tota 1oans outstanding
Medium term loan outstanding/totd |oans outstanding

93.62%
44.86%
40.18%
5.07%
7.24%
2.80%
0.96%
0.49%
0.80%
0.85%
0.38%
0.00%
0.47%
3.07%
1.38%
4.63%
11.43%
0.00%
0.22%
3.30%
B.01%

1.72%
28.8%

44%
2%
28%

%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneurid rale
>Inflation

Market rate
Vaiable

<10%

Dependent on ddlinquency
Linked to E8

0.1

<1%

Dependent on E1
Dependent on ES
Dependent on E6
Dependent on E7

Dependent on EB
>Infidion



Ngaloc Can Loc District
Balance sheet (Vietnames=z dang)

Mar 31st 2003 May 31st 2003
Assets
Cash on hand 3,654,600 13,648,300
Bank/DWU fund deposits 20,000,000 -
Common |oans outstanding 111,838,000 126,910,000
Suppl ermentery loans outstanding 42,600,000 51,900,000
Seasond toans outgtanding 81,300,000 81,000,000
Medium term loans outstanding - -
Loan |loss reserve (4,168,000 (4,168,000}
Fixed assels - 3,900,000
Total 255,224 600 273,191,300
Liabilities
Savings bdance 128,204 400 139,388.600
Loans oustanding from DWU 105,000,000 105,000,000
Mutual ass stance fund - -
Total 233,204,400 244,388,600
Net worth
Grant capitd - -
Ingtitutiond capitd 8,784,600 8,784 600
Professional development fund - -
Bonus fund - -
Wedfare fund - -
Retained eanings 755,600 3,878,100
Shares 12,480,000 12,240,000
Grant capital (in kind) - 3,800,000
Total 22,020,200 28,802,700
Liabilities + net worth 255,224,600 273,191,300
Income and expenditure account

Apr M ay Total

I ncome
Loan interest income 1,821,100 1,738,700 3,559 800
Loan fegffines 382,500 411,500 794,000
Other income 300,000.00 - 300,000
AAV subsdy (in cash) 2,185,000 1,015,000 3.210,000
AAV shsidy (in kind) - - -
Total income 4,698,600 3,165,200 7,863,800
Expenditure
Savingsinterest 637,900 648,400 1,286,300
Interest on DWU loan 630,000 630,000 1,260,000
Loan loss provision - - -
Commune level sdfaries 730,000 730,000 1,460,000
Centre leve dlowances 285,000 285,000 570.000
Training 165,000 - 165,000
Equipment - - -
Printing, ledgers, reports - - -
Photocopying . )
Evdudion - - -
Other expenditure - - -
Total expenditure 2,447 900 2,293,400 4,741,300
Net income 2250,700 874,800 3,122,500



Nga Loc PEARLS - 2nd Quarter 2003

E1
ES
E6
E7
E8
A2
R1
R5
RS
R8
Ra
R10
R12
L2
L3

2888K8%

-

Net loensftotd assets

Savings deposity/iota assets

Externd credit/totd assets

Member share capital/total assets

Ingtitutional capita/totd assets

Non-eaming assets/'tota assets

Totd {oan incomelaverage net loan portfdio
Total interest cost on savings dep./ave savings dep.
Total interest cost on externd credit/ave. externd credit
Totd grossinterest margin/average tota assats
Operding expenses/average tota assets

Totd 1oen loss provision expenselave. totd assets
Net incomeftotd assets

Liquidity reserves/savings deposits

Non-eaming liquid essets/iota assefs

Growth in loans

Growth in savings deposits

Growth in externa credit

Growth in member shares

Growth in ingitutiond capita

Growth in total assets

L oan toss reservefl oans outstanding
% of income from AAV subdidies
Voluntary savings as % of tota savings

Common loan outstanding/tota loans outstanding
Quppl ementary loan outstanding/totd loans outstanding
Seasond |oans outstanding/totd 1oans outstanding
Medium term loan outstanding/total 1oans outstanding

95.00%
51.02%
38.43%
4.48%
3.93%
6.42%
0.89%
0.48%
0.60%
1.01%
0.42%
0.00%
0.59%
9.79%
5.00%
5.11%
4.36%
0.00%
-0.96%
B.52%
3.52%

1.60%
40.8%

49%
20%
3%

0%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneurid rafe
>Inflation

Markel rate
Variable

<10%

Dependent on delinquency
Linkedto EB

0.1

<1%

Dependent on E1

Dependent on ES
Dependent on E6

Dependent on E7
Dependent on ES

>Inflation

37



Total Can LocDistrict
Balance sheet (Vietnamese dong)

Mar 31st 2003  May 31st 2003
Assets
Cash on hand 33,915,800 61,005,400
Bank deposits 20,000,000 -
Comemon {oens outstanding 1,060,317,000 1,179,276,000
Supplementary loans outstanding 588,800,000 588,300,000
Seaond |oans outstanding 652,268,700 634,529,500
Medium term loans outstanding 303,535,500 343,048,500
L oan 1oss reserve (45,988,000) (45,988,000}
Fixed assets - 27,300,000
Total 2,612,849,000 2,787.471,400
Liabilities
Savings bdance 1,346,759,200 1,469,763,300
Loans oustanding from DWU 905,000,000 S00,000,000
Mutud assistance fund 6,876,000 7,679,000
Total 2,258,635,200 2,377,742,300
Net worth
Grant capitd - -
Indtitutiond capitd 169,357,500 169,357,500
Professiona devalopment fund 31,826,800 31,826,800
Bonus fund 3,978,400 3,967,800
Wefare fund 3,978,400 3,978,400
Retained eamings 37,485,700 65,414,600
Shaes 107 587.000 107,884,000
Grant capita (in kind) - 27,300,000
Total 354,213,800 409,729,100
Liabitities + net worth 2,612,849,000 2,787,471,400
I ncome and expanditure account

Apr May Total

I ncome
L oan interest income 21,030,700 22,955,300 43,996,000
Loan feeffines 4,086,000 4,109,000 8,185,000
Other income 300,000 - 300,000
AAV subsidy (in cash) 10,174,000 8,086,000 18,260,000
AAV subsidy (in kind) - - -
Tatal income 35,590,700 35,160,300 70,751,000
Expenditure
Savings interest 6,713,100 7,264,000 13977100
Interest on DWU loan 5,490,000 5,490,000 10,980,000
Loan ioss provision - - -
Commune levd sdaries 4,820,000 4,640,000 9,460,000
Centre |avel dlowances 2,366,000 2,296,000 4,662,000
Training 2,653,000 - 2,653,000
Equi prmert 320,000 - 320,000
Frinting, ledgers, reposts - - -
Photocopying 340,000 20,000 360,000
EvduadionVmeating 190,000 B0,000 270,000
Travd 70,000 70,000 140.000
Total expenditure 22962100 19,860,000 42 822 100
Net income 12,628,600 15,300,300 27,928,900



Total 7 communes PEARLS - 2nd Quarter 2003

Net loang/totd assets

Svings deposits/total assets

Externd credit/total assets

Member share capital/total assels

Ingtitutiond capital/tota asseis

Non-earning assets/tota assets

Tota loan incomeaverage net loan portfolio
Totd interest cost on savings depfave savings dep.
Totd interest cost on externd credit/ave. externd credit
Total grossinterest margin/average fotd assets
Operating expenses/average total assdls

Total loan loss provision expense/ave. totd assets
Net income'total assds

Liquidity resarves/savings deposits

Non-eaming liquid assats/totd assets
Growthinloans

Growth in savings deposits

Growth in externd credit

Growth in member shares

Growth iningtitutiona cepital

Growth in tota assets

Loan [oss reservelloans outstanding
% of income from AAV subsidies
Voluntary savings as % of totd savings

Common loan outstanding/total loans outgtanding
Qupplermnentary loan outstanding/totd 1oans outstanding
Seasond loans cutstanding/tota loans outstanding
Medium term [oan outstanding/totd loans outstanding

97.81%
52.73%
32.28%
3.87%
7.25%
317%
0.95%
0.50%
0.51%
0.85%
0.33%
0.00%
0.52%
4.15%
219%
2.69%
457%
-0.28%
0.14%
3.71%
3.34%

1.68%
25.8%

43%
21%
23%
12%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneurid rate
>Inflation
Market rate
Vaizble

<10%
Dependent on delinquency
Linkedtoc E8

0.1

<1%

Dependent on E1
Dependent on E5
Dependent on E6
Dependent on E7
Dependent on E8
>Inflation

57



Attachment C

Ky Anh District Financial Information



Ky Anh District Financial Information

i} Balance sheets and income and expenditure accounts
Tocal currency financial statements are included Icor al

communes covered by the WOCCU project in Ky Annh districo,
together with a consolidated statement. Reports nave Deen
included for April and May 2003 cnly as there was insulficient

time to include the June figures.

This is the first time that full financial statements have k2en
submitted by all 10 CFIs for both April and May.

ii) PEARLS ratios

A selection of 21 PEARLS ratios have been calculatea

CFIs. These are the ratios that can be calculated £
financial information availakble. Ratios relating to R e
Return and Signs of Growth have been calculated con the bkasis cof
income or expenditure over the two month period Agril- Ma

divided by two to give an average monthly figure.

A number of other ratios relating to loan loss reserves, Inccme
subsidy and the composition of the loan portfolio hawve alsc Zeen
included.

Q)



KyHoa Ky Anh District
Balance sheet (Vietnamese dong)
Mar 31st 2003 May 31 2003

Aggots
Cash on hand 21,950,000 13,434,200
Deposits with DWU - -
Depcsits with bank - -
12-morth loan outstanding 198,244,000 201,388.000
6-month ioan outstanding 38,600,000 40,750,000
Owverdue loans outstanding
L oan | oss reserve {4,737.000) {4,737,000)
Total 254,057,000 250,835,200
Liabilities
L oans outstanding from DWU 452,000,000 152,000,000
Externa |cens outdanding - -
Compul sary savings balance 40,795,000 41,375,000
Voluntary savings balance 910,000 710,000
Compui sy savings interest payables 1,491,460 2,218,240
Voluntary savings interest payables - 4250
Total 195,196,460 196,307,500
Net worth
Institutiond capitd 45,000,000 45,000,000
Training and devel opment fund 10,000,000 2,704,000
Bonus furd 2,250,000 2,250,000
Wdfare fund 2,230,900 2,230,900
Retaned earnings {620,360} 2,342,800
Total 58,860,540 54,527,700
L iabilities + net worth 254,057,000 250,835,200
| ncme and expenditure account

Apr May Total
{ pcome
Deposit interest income - - -
12-month locan interest income 2,875,300 2,937,700 5813.000
&-morth Loan interest income 577,500 532,200 1,139,700
Other income - - -
T otal income 3,452,800 3,499,900 6,952,700
Expenditure
Irkerest on DWU loan 912,000 $12.000 1,824,000
Interest on external borrowing - - -
Savings interest 485100 245940 731.040
Loan loss provision - - -
Comerune leve salaries 300,000 300,000 600.000
Group level dlowances 230,000 280,000 560,000
Saff insurance fund - - -
Office supplies - 46,500 45,500
Photocopying 48,000 48,000
Travel - - -
Traning - 20,000 20.000
Tel ecommunication - - -
Workshop - - -
Audit, examination - 80,000 80,000
Socid dfars - - -
Purcheserepeir - - -
Other experditures - 60,000 60.000
Total expenditure 1,987,100 2,002,440 3,989,540



Ky Hoa PEARLS - 2nd Quarter 2003

&1
E5
EB
=Y
E8
A2
R1
R5
R6
R8
R9
R10
R12
L2
L3

289882

—_

Net loang/totd assets

Savings depositstota assels

Externd credit/tota assets

Member share cepitd /totd assets

Ingtitutiond capitd/totd assets

Nor-egrning assets/totd assds

Totd loan income’average net loan portfolio
Totd interest cost on savings dep./ave savings dep.
Totd interest cost on ederna credit/ave. externa credit
Tota gross interest margin/average total assets
Operaling expenses’average total assets

Tota loan loss provision expense’ave. totd assets
Net incomeftotal aseets

Liquidity reserves/savings denosits

Non-earning liquid assets/totd assats

Growthin loans

Growth in savings deposits

Growth in externa credit

Growth in member shares

Growth in institutiona capita

Growth in total assets

L oz loss resorvell oans outstanding
Voluntary savings as % of total savings

Common loan outstanding/totd loans outstanding
Supplementary loan outstanding/total loans outstanding
Seasondl |oans outstanding/totd 1oans outstanding
Overdue loan outstanding/totd loans outstanding

fmoome from common loans/ave. common loans outstanding

S4.64%
17.66%
60.60%
0.00%
18.41%
5.36%
1.45%
0.87%
0.60%
1.02%
0.28%
0.00%
1.59%
30.32%
2.36%
1.12%
'1.20%
0.00%
(.00%
1.66%
-0.42%

1.96%
24.36%

83%
0%
17%
0%

1.45%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneurid rate
>Inflion
Marke rate
Vaiable

<10%
Dependent on delinquency
Linkedto E8

0.1

<1%

Dependent on E1
Dependent on E5
Dependent on E6
Dependent on E7
Dependent on E8
>|nflation

[

w

-



KylLong Ky Anh District
Balance sheet {Vietnamese dong)
Mar 31st 2003  May 31t 2003

Assots
Cash on hand 16,280,900 7,004,700
Deposits with DWU . -
Deposits with bank - -
12-month |can outstanding 168,380,000 187,350,000
&-month |can outstanding 36,415,000 29,015,000
Overdue loans outstanding
L oan loss reserve {5,596,000) (5,596,000}
Total 215,479,900 217,863,700
Liabilities
Lcans outstanding from DWU 118,000,000 118,000,000
Externd 1oens outstanding - -
Compul sy savings balance 45,513,900 44,580,900
Volurtary savings baance 655,000 655,000
Compuilsary savings interest payables 818,210 1,311,080
Voluntary savings interes! payables 11,790 19.650
Total 164,998,900 164,576,630
Net worth
Iretitutiona capitd 44,000,000 44,000,000
Training and deve opment fund 6,500,000 6,500,000
Bonus fund 1,326,000 1,326,000
Wefare fund 1,325,900 1,325,900
Retained eamings (2.670.900) 135,170
T otat 50,481,000 53,287,070
Liabilities + net worth 215,479,900 217,863,700
| ncome and expenditure account

Apr May Total
| ncome
Deposit interest income - - -
12-morth foan interest income 2,574,000 2,695,300 5.269.300
&-month [oan irterest income 549,000 516,500 1,065,500
Other income - - -
Total income 3,123,000 3,211,800 6,334,800
Expenditure
Interest on DWU foan 708,000 708,000 1,416,000
interest on extenal borrowing - - -
Savings interest 222430 278.300 500,730
L oen | oss provision - - -
Commune leve sdaries 250,000 250,000 500.000
Group level allowances 300,000 300,000 600,000
Saff insurance fund - - -
Office supplies 38,000 - 38,000
Photocopying 32,000 8.000 40,000
Travd 20,000 15.000 35,000
Training 87.000 27.000 114.000
Tel ecommunication - - -
Workshop - - -
Audit, examinaion - -
Socid dfairs - - -
Purchasefreper - 220,000 220,000
Other expenditures £5,000 - 85,000
T otal expenditure 1,722,430 1,806,300 3,528,730



Ky Long PEARLS - 2nd Quarter 2003

E1
E5
ES
E7
E8
A2
R1
R5
R6
R8
RS
R10
R12
L2

RBARRAT

Net loans/totd assets

Savings deposits/tota assats

Externd credit/totd assets

Member share capitd/totdl assets

Institutional capita/totd assets

Non-egrning assets/totd assets

Totd oen income/average net loan portfdlio
Totd interest cost on savings dep./ave savi ngs dep.
Totd interest cost on externd credit/ave. externd credit
Totd grossinterest margin/average total assets
Operating expenses/average totd assets

Tota loan ioss provision expense/ave. total assets
Net income/totad assets

Liquidity reserves/savings deposits

Non-eerning liguid essetsftotd assets

Growth in loans

Growth in savings deposits

Growth in externad credit

Growth in member shares

Growth iningtitutiona capita

Growth in totd assels

Loen loss reservelloans outstanding
Voluntary savings as % of totd savi ngs

Common |oan outstanding/total 1oans outstandi ng
Supplementary loan outstanding/totdl oens outstanding
Seesond oans outstanding/total {oans outstandi ng
Overdue loan outstanding/total [oans outstanding

Income from common loans/ave. common loans outstandi

96.74%
21.38%
54.16%
0.00%
20.23%
3.26%
1.50%
0.55%
0.60%
1.14%
0.37%
0.00%
0.65%
15.23%
3.26%
2.82%
-0.45%,
0.00%
0.00%
1.64%
0.37%

2.59%
33.97%

87%
0%
13%
0%

1.48%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneurid rate
>[nflation
Market rate
Vaiable

<10%
Dependent on ddinquency
Linked to E8

0.1

<1%

Dependent on E1
Dependent on E5
Dependent on E6
Dependent on E7
Dependent on E8
>Inflation

¢

-



Ky Hung Ky Anh District
Balance sheet {Vietnamess dong)

Mar 31st 2003  May 315t 2003
Asets
Cash on hand 5,706,700 3,756,000
Deposits with DWU 16,900,000 16,900,000
Deposits with bank - -
12-morth |oan cutstanding 123,730,000 128,610,000
&-rmonth loan outstanding 65,800,000 69,400,000
Cverdue loans outstanding
L oan oss reserve (3,790,600} {3,790,600)
Total 208,346,100 214,875,400
Liabilities
L oans outstanding froem DWU 100,000,000 100,000,000
Exterrd loans outstanding - -
Compulsary savings balance 65,804,000 68,986,000
Vauntary savings balance - 865,000
Compuisary savings interest payahies 749,600 1,540,670
Vourtary savings interest payables - 1,530
Total 166,553,600 171,393,200
Net worth
Ingtitutiond capitd 36,860,000 36,860,000
Traning and development fund 6,100,000 6,100,000
Bonus fund 760,000 760,000
Wefare fund 906,750 906,750
Retained eamings {2.834,250) (1,144 550}
Total 41,792,500 43,482,200
Liabilities + net worth 208,346,100 214,875,400
I ncome and expenditure account

Apr May Total

| ncome:
Deposit irterest income - - -
12-month {can interest income 1,703,100 1,804,400 3,507,500
6-morth | can interest i ncome 928.700 974 400 1,903,100
Other income - - -
Total income 2,631,800 2,778,800 5,410,600
Expenditure
Interest on DWU foan 600,000 600,000 1.200.000
Interest on extama borrowing - - -
Savings interest 304.800 403,100 797.900
L can loss provision - - -
Commune leve sdaries 290,000 290,000 580,000
Group level dlowances 190,000 225,000 415000
S4f insurance fund 32,006 - 32.000
Office supplies 266,000 15,000 281.000
Photooopying - - -
Travel - 30.000 30.000
Traning - - -
Ted ecommuni cation - - -
Workshop 60,000 - 60.000
Audit, examination - - -
Socid difairs - - -
Purchaserepair 220,000 - 220,006
Other expenditures 35,000 70.000
Total expenditure 2,087,800 1,633,100 3,720,900

L{;



Ky Hung PEARLS - 2nd Quarter 2003

£1
E5
E6
E7
EB
A2
R1
R5
R6
R8
RS
R10
R12
L2
L3

2898482

=y

Net loans/totd assets

Savings deposite/totd assets

Externa credittotd assets

Member share capitd/total assets

Institutional capita/totd assels

Non-earning assets/total assets

Totd loan income/average net {oan partfdlio
Totd interest cost on savings dep./ave savings dep.
Totd interest cost on external credit/ave. externd credit
Totd gross interest margin/average total assets
Operding expensesfaverage totd assets

Totd |oan loss provision expense’ave. tota assels
Net incomeftotal assets

Liquidity reserves/savings deposits

Non-eaming liquid assets/totd assets

Growth in loans

Growth in savings deposits

Growth in externa credit

Growth in member shares

Growth in ingtitutiona capitd

Growth in total assets

L oan loss reservelloans outstanding
Vduntary savings as % of totd savings

Common {oan outstanding/total |oans outstanding
Qupplementary 1oen outstanding/tota loans outstanding
Seasond loans outstanding/tota 1oans outstanding
Overdue |can outstanding/tota loans outstanding

Income from common loans/ave. common [oans outstandin

90.39%
33.23%
45.54%
0.00%
16.89%
1.75%
1.40%
0.59%
0.60%
0.89%
0.38%
0.00%
0.40%
28.93%
1.75%
2.24%
3.64%
0.00%
0.00%
1.19%
1.04%

1.91%
36.00%

65%
0%
35%
%

1.39%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneurid rae
>Infidtion
Market rede
Vaiable

<10%
Dependent on ddinquency
Linked to E8

0.1

<1%

Dependent on E1
Dependent on ES
Dependent on E6
Dependent on E7
Dependent on E3
>Inflation

7



Ky Ninh Ky Anh District
Balance sheet (Vietnamese dong}

Mar 312 2003 May 31st 2003
Asgsets
Cash on hand 6,247,200 5,960,700
Deposits with DWU - -
Deposits with bank - -
12-month 1cen outstanding 227,494 000 237,372,000
&-morth 1 can outstanding 31,150,000 29,550,000
Overdue |oans outstanding
L canioss reserve (5,172,000} (5,172.000)
Total 259,719,200 267,710,700
Liabilities
L oars outstanding from DWU 183,000,000 183,000,000
Externd [oans outstanding - -
Compuisary savings baance 31,754,800 35,194,800
Vol untary savings bel ance - -
Compuisary savings interest payabies 859,500 1,252,200
Vauntary savings interest payabies - -
Total 215,614,300 219,447,000
Net worth
Institutional capitad 38,000,000 38,000,000
Tra ning and deve opment fund 4,466,000 4,466,000
Borus fund 1,161,600 1,161,600
Wefare furd 1,100,000 1,100,000
Retaned eanings {622,700) 3,536,100
Total 44,104,900 48,263,700
Liabilities + net worth 259,719,200 267,710,700
[ ncome and expenditure account

Apr May Total

[ncome
Deposit interest income - - -
12-month loan interest income 3,749,300 3,763.800 7.513.100
6-month oan interest income 455,700 452,700 919 400
Other income - - -
Total income 4,206,000 4,226,500 8,432,500
Expenditure
irterest on DWU lcan 1,098,000 1,088,000 2.195.000
Interest on externa horrowing - - -
Savings interest 191,600 201,100 292,700
L can ioss provision - - -
Commune levd sdaries 300,000 300,000 600,000
Group level dlowances 300,000 316,000 £10.000
Saff insurance furd - - -
Office supplies 10.000 20,000 0.000
Phatocopying 45,000 10,000 £5.000
Travel 40,000 - 40.000
Training 100,000 - 100.000
Te ecommunication - - -
Workshop - - -
Audit, examingion 10,000 10,000 20,000
Socid dfars - - -
Purchase/repair - 230,000 230,000
Other expenditures - - -
Total expenditure 2,094,600 2,179,100 4,273,700



Ky Ninh PEARLS - 2nd Quarter 2003

E1
E5
E6
E7
E8
A2
R1
RS
R&
R8
R9
R10
R12
L2
L3

kBeBQX

—_

Net loans/tota assets

Savings deposits/tota assels

Externd credit/totd assats

Member share capitd /totd assets

Institutiond cepitd/totd assets

Non-earning assets/totd assels

Tota loan income/average net loan portfolio
Totd interest cost on savings dep./ave savings dep.
Totd interest cost on externa credit/ave. externa credit
Tota grossinterest margin/average totd assets
Operating expenses/average totd assets

Tota loan loss provision expenseave, totd assels
Net income'totd assets

Liquidity reserves/savings deposits

Non-earning liquid assets/totd asseis

Growth in loans

Growth in savings deposits

Growth in externa credit

Growth in member shares

Growth in institutiona capitd

Growth in total assets

L can |oss reservelivans outstanding
Voluntary savings as % of tota savings

Common loan outstanding/total Ioans outstanding
Supplementary loan outstanding/tota |cans outstanding
Seasond |oans outstanding/total 1oans ouistanding
Overdue loan outstanding/total |0ans outstanding

income from common [oansg/ave, common loans outstanding

G7.77%
13.61%
68.36%
0.00%
14.85%
2.23%
1.60%
0.59%
0.60%
1.18%
0.32%
0.00%
0.79%
16.35%
2.23%
1.60%
5.88%
0.00%
0.00%
2.76%
1.03%

1.94%
0.00%

B9%
0%
1%
0%

1.62%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=hKo,
Entrepreneuria rate
>Inflation
Market rate
Vaiable

<10%
Dependent on delinquency
Linked to E8

0.1

<1%

Dependent on E1
Dependent on E5
Dependent on E6
Dependent on E7
Dependent on E8
>Inflation

Z
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Ky Thuong Ky Anh District
Balance sheet {Vietnamese dong)

Mar 3tst 2003 May 31st 2003
Assots
Cash on hend 3,516,500 1,274,400
Deposits with DWU 23,050,000 23,050,000
Deposits with bank - -
12-month loan outstanding 108,210,600 111,496,600
€-month l.can cutdanding 38,100,000 38,700,000
Overdue oans outstanding 22,201,742 22291742
L can oss reserve (3,844,000} (3.844.000)
Total 191,324,842 192,968,742
Liabilities
L cans outstanding from DWU 120,000,000 120,000,000
Externd 10ans outstanding - -
Compul sary savings ba ance 65,290,288 65,550,288
Voluntary savings batance - -
Compul sary savings interest payables 1,179,754 1933474
Volurtary savings interest payables - -
Total 186,470,042 187,483,762
Net worth
Enstitutions capitd 8,509,830 8,509,830
Traning and development fund - -
Bonus fund - -
Wefare fund - -
Retained earmings {3.655.030) {3,024.850)
Total 4,854,800 5,484,980
Liabilities + net worth 191,324,842 192 968 742
I ncome and expenditure account

Apr May Total

[ ncome
Deposit interest income - - -
12-month loan interest income 1,484,200 1,521,700 3,005,900
6-month loan interest income 22,500 558,700 1,081,200
Other income - - -
Total income 2,006,700 2,080,400 4,087,100
Expenditure
Interest on DWU fcen 608,100 608,100 1.218.200
interest on externa bomowing - - -
Savings interest 391,740 391,980 783720
L e loss provision - - -
Commure levd sdaries 250,000 250,000 500.000
Group levd &l owances 270,000 280,000 550.000
Qaff insurance fund - - -
Office supplies 7.000 50,000 57.000
Phatocopying - 10.000 10,000
Travel 130,000 100,000 230,000
Training - - -
Td ecommunicaion - - -
Workshop 60,000 50,000 110,000
Audit, examination - - -
Socid affars - - -
Purchesefrepair - - -
Other expenditures - - -
T otal expenditure 1,716,840 1,740,080 3,456,920



Ky Thuong PEARLS - 2nd Quarter 2003

E1

Net loang/iota assets

Savings deposits/totd assels

Externa credit/total assets

Member share capital/iota asscts

Institutiona capita/totd assats

Non-earning assets/total assets

Tota loan income/average net loan portfolio
Totd interest cost on savings dep./ave savings dep.
Totd interest cost on externd credit/ave. externd credit
Tota gross interest marginfaverage tota assals
Operaing expenses/average totd aseets

Totd loan loss provision expense/ave. total assets
Net income'iotd assets

Liquidity reserves/savings deposils

Non-earning liquid assets/totd assets

Growth in loans

Growth in savings deposits

Growth in externd credit

Growth in member shares

Growth in ingtitutiona capita

Growth in totd assels

Loan loss reserve/lcans outstanding
Voluntary savings as % of totd savings

Common loan outstanding/tota 1oans outstanding
SQupplementary loan outstanding/total 1oans outstanding
Seasond oans outstanding/total ioans outstanding
Cverdue |oan outstanding/total 1oans outstanding

$ncome from common |oang/ave. common loans outstanding

87.39%
34.97%
62.19%
0.00%
3.63%
0.66%
1.20%
0.60%
0.51%
0.75%
0.38%
0.00%
0.16%
36.04%
0.66%
1.15%
0.76%
0.00%
0.00%
2.36%
0.28%

2.23%
0.00%

65%

0%
22%
13%

1.37%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneurid rae
>Infldion
Mearket rde
Variable

<10%
Dependent on delinquency
Linked to E8

0.1

<1%

Dependent on E1
Dependent on ES
Dependent on E6
Dependent on E7
Dependent on E8
>|nflation



Ky Khang Ky Anh District
Balance sheet (Vietnamess dong)

Mar 31t 2003 May 31 2003
Assots
Cash on hand 8,711,900 24,410,600
Deposits with DWU - -
Deposits with bank - -
12-month foan outstanding 210,833,000 201,252,000
6-month | can ocutstanding 68,995,000 70,895,000
Overdue [oars outstanding - -
L oan Joss reserve (5.595,000) (5,589,000)
Total 283,040,900 290,958,600
L iabilities
Loers outstanding from DWU 175,000,000 175,000,000
Externd |cans outstanding - -
Compul sary savings bd ance 61,482,700 64,812,700
Voluntary savings baance 3.000 -
Cormpulsary savings interest payables 1,312,900 2,058,440
Voluntary savings interest payables 390 320
Total 237,800,990 241,871,460
Net worth
Institutional capita 38,500,000 38,502,000
Traning and developrnent fund 6,500,000 6,500,000
Bonus fund 890,200 890,200
Wdfare furd 890,000 890,000
Retained eamings {1,540,290) 2.306,940
Total 45,239,910 48,087,140
L iabilities + net worth 283,040,900 290,358,600
Income and expenditure acoount

Apr May Total

| ncome
Deposit interest income - - -
12-month foan interest income 3,367,500 3,044,700 5,412,200
&month loan interest income 1,035,600 1,032,000 2.057.600
Other income - - -
Total income 4,403,100 4,076,700 8,479,800
Expenditure
Interest on DWU loen 1,050,000 1.050,000 2.100.000
Interest on externd borrowing - - -
Savings interest 368,970 376,600 745,570
L oan loss provision - - -
Cornrmune level sdaries 330,000 330,000 650,000
Group levd dlowances 270,000 270,000 540,000
af inawance fund - . -
Office supplies 20,000 - 20,000
Protocopying 45,000 - 45,000
Trave 55,000 74,000 129.000
Traning - - -
Tdecommunication - -
Workshop - - -
Audit, examination - 200,000 200,000
Socid dfars - - -
Porchaserepair - 183,000 183,000
Cther expenditures - 10,000 10.000
T otal expenditure 2,138,970 2,493,600 4,632,570

SA



Ky Khang PEARLS - 2nd Quarter 2003

E1
ES
E6
E7
E8
AZ
R1
R5
R6
R8
R9
R10
R12
L2
L3

2BQ8RA

-

Net loans/total assets

Savings deposite/totd assets

Externa credit/total assets

Member share capitd/iotd assets

Institutiond capital/totdl assets

Non-eaming assets/totd assels

Totd loan income/average net loan portfolio
Totd interest cost on savings dep./ave savings dep.
Total interest cost on externa credit/ave. externd credit
Total grossinterest margir/average total assdts
Operaling expenses/average totdl assets

Totd |oan foss provision expense/ave, totd assets
Net incomeftotal assets

Liquidity reserves/savings deposits

Non-earning liquid assets/totd assats

Growth in loans

Growth in savings depcsits

Growth in externd credit

Growth in member shares

Growth in ingtitutiond cepita

Growth in totd assets

L oan | oss reservel| oans outstanding
Voluntary savings as % of totd savings

Common loan outstanding/total oans outstanding
Supplementary loen outstending/totd |oans outstanding
Seemona |oans outstanding/tota loans outstanding
Overdue |oan outstanding/total |oans outstanding

Income from commeon | oang/ave. common {oans outstanding

91.61%
22.98%
60.15%
0.00%
13.63%
8.39%
1.54%
0.59%
0.60%
1.11%
0.31%
0.00%
0.67%
36.50%
8.39%
-1.39%
3.24%
0.00%
0.00%
2.55%
0.93%

2.06%
0.02%

4%
0%
26%
0%

1.56%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneurid rate
>Inflation
Market rafe
Vaiadle

<10%
Dependent on delinquency
Linked to E8

0.1

<1%

Dependent on E1
Dependent on E5
Dependent on E6
Dependent on E7
Dependent on E8
>Inflation



Ky Dong Ky Anh Digrict
Balance sheet {Vietnamese dong}

Mar 31st 2003 May 31 2003
Ag=ts
Cash on hand 4,788,500 17,157,200
Deposits with DWU - -
Deposits with bank - -
12-month |oan outstanding 282,602,000 282,352,000
&-rmonith [oan outstanding 91,450,000 90,850,000
Overdue loans outstanding - -
L oan | oss reserve (7,481,000% (7.481.000)
Total 371,359,500 382,878,200
Liabilities
L cans outdlanding from DWU 250,000,000 250,000,000
Externd lcans outstanding - -
Compul sary savings baance 63,210,000 70,935,000
Valuntary savings bdance 6,038,000 5,738.000
Compul sary savings inderest payables 4,691,800 5,465,300
Voluntary savings interest pavables 418,900 491,900
Totat 324,358,700 332,630,200
Net worth
Institutiond capita 41,171,000 41,471,000
Traning and devd opment fund 6,500,000 6,500,000
Borus fund 830,000 830,000
Wdfare fund 820,900 820,900
Ratained eamings {2,321,100) 925,100
Totat 47,000,800 50,248,000
Liabilities + net worth 371,359,500 382,878,200
| ncome and expenditure acoount

Apr May Total

Income
Deposit interest income - - -
12-month foan interest income 3722100 3,939,100 7,661,200
6-month loan interest income 1,200,200 1,173,200 2.373.400
Other irncome - - -
Total income 4,922 300 5,112,300 10,034,600
Expenditure
Interest on DWU taan 1,500,000 1,500,000 3.000,000
Interest on externa borrowing - - -
Savings interest 415400 439,000 854,400
Loan [oss provison - - -
Commune leved salaries 390,000 390,000 780,000
Group levd dlowances 460,000 470,000 §30.000
Saff insurance fund - - -
Office supplies - - -
Photocopying 30,000 14,000 44,000
Travd - 20,000 20.000
Training - - .
Te ecommuni cation - - -
Workshop - 536,000 536,000
Audit, examingion - 40,000 40,000
Sad offars - 70,000 70,000
Purchase/repair 408,000 - 408,000
Other expenditures Q3.000 12.000 105,000
T otal expenditure 3,296,400 3,491,000 6,787,400

\f\



Ky Dong PEARLS - 2nd Quarter 2003

E1

Net |ceng/totd assets

Savings deposits/totd assets

Externd credit/totd asseis

Member share capitad ftota assets

Institutiona capital/total assets

Non-eaning asseis/total assets

Totad oan income'average net loan partfolio
Totd interest cost on savings dep./ave savings dep.
Totd interest cost on externd credit/ave. externd credi
Totd grossinterest marginfaverage total assels
Opereting expenses/average totd assets

Tota 1oan loss provision expense/ave. totd assets
Net income/totd assels

Liquidity reserves/savings deposits

Non-earning liquid assats'totd assets

Growth in loans

Growth in savings deposits

Growth in externd credit

Growth in member shares

Growth in institutiond capita

Growth in fotal assels

Loan loss reservelloans outstanding
Voluntary savings as % of told savings

Common loan outstanding/totd |cans outstanding
Supplementary loan outstanding/totd 1oans outstanding
Seasond |oans outstanding/tota 1oans outstanding

Overdue | oan outstanding/totd oans outstanding

Income from comimon loans/ave. common loans outsta

95.52%
21.58%
65.29%
0.00%
10.87%
4.48%
1.34%
0.59%
0.60%
0.93%
0.39%
0.00%
0.43%
20.76%
4.48%
-0.11%
5.56%
0.00%
0.00%
2.03%
1.03%

2.00%
53.27%

76%
0%
24%
0%

1.36%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneurid rete
>Inflation
Market rate
Vaiable

<10%
Dependent on delinquency
Linked to EB

0.1

<1%

Dependent on E1
Dependent on E5
Dependent on E6
Dependent on E7
Dependent on E8
>Infiation

v,

1ty
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Ky Phu Ky Anh District
Balance shest (Vietnamese dong)
Mar 31st 2003 May 31st 2003

Assets
Cash on hand 1,960,300 10,647,800
Deposits with DWU - .
Deposits with bank - -
12-month toan outstanding 281,392,000 299,042,000
&month |can outstanding 138,076,006 111,951,000
Overdue |oans outstanding - -
Loan |oss reserve {8,389,000) {8.385.,000)
Total 413,039,300 413,251,800
Liahilities
L oans outstanding from DWU 227,100,000 227,100,000
External |oans outstanding - -
Compul sary savings baance 118,430,000 112,096,000
Voluntary savings baance 1,090,000 1,330,000
Compulsary savings interest payables 3,618,250 4,863,450
Voluntary savings interest payables 13,060 26,800
Total 350,251,310 345,422 250
Net worth
Institutiona capitd 52,000,000 52 000,000
Training and devel opment fund 6,500,000 8,500,000
Borus fund 1,300,000 1,300,000
Wefare fund 1,307,700 1,307,700
Retaned eamings (1,313,710} 3,721,850
Total 62,787,990 67,829,550
Liabilities + net worth 413,039,300 413,251,800
{ poame and expenditure account

Apr May Total
Income
Deposit interest income - - -
12-month fcan interest income 4,165,700 4,385,400 8,551,100
B-month loan interest income 1,960,800 1802700 3.853.500
Other income - - -
Total income 6,126,500 6,288,100 12,414,600
Expenditure
Irterest on DWU loan 1,362.600 1,362,600 2,725,200
|nterest on external borrowing - - -
Savings interest 723640 £98,200 1,421,840
L oan loss provision - - -
Commune level sSlaries 570,000 570,000 1,140.000
Group 1eve dlowances 630,000 £20,000 1.250.000
Qaf insurance fund - - -
Office supplies - - -
Protocopying 35,000 25,000 61.000
Travel 40,000 - 40.000
Traning - 145,000 145,000
Td ecormnmuni cation - - -
Workshop - -
Audit, examingtion - - -
Scid fairs - - -
Purchase/repair - - -
Other expendifures - 550,000 590.000
T otal expenditure 3,362,240 4,010,800 7,373,040

A



Ky Phu PEARLS - 2nd Quarter 2003

Et
ES
EG
E7
E8
A2
R1
R5
R6
R8
Ra
R10
R12
L2
L3

WEYBRr®

—

Net |oang/totd assets

Savings deposits'total assets

Externd credit/total assets

Member share capita/total assets

ingtitutiona capital/total assets

Nor-earning assetsftota assets

Totd loan income/average net loan portfolio
Total interest cost on savings dep.fave savi ngs dep.
Total interest cost on externd credit/ave. externa coredit
Total gross interest margir/average told assats
Operating expensas/average total assefs

Tota |oan loss provision experse/ave. totd assats
Net income'tota assets

Liquidity reserves/savings deposits

Nor-earning liquid assets/total assets

Growth in loans

Growth in savings deposits

Growth in externd credit

Growth in member shares

Growth in ingtitutiond capital

Growth in total assets

L.oan loss reservefioans outstanding
Vdluntary savings as % of total savings

Common loan outstanding/totd |oans outstandii ng
Supplementary loan outstanding/tota 1oans cutstandi ng
Seasond loans outstanding/totd loans outstanding
Overdue |oan outstanding/total 1oans outgtandi ng

Income from common |oans/ave. common loans outstandiry

G7.42%
28.63%
54.95%

0.00%
13.03%
2.58%
1.48%
0.61%
0.60%
1.17%
0.39%
0.00%
0.61%
5.00%
2.58%
1.01%
-1.96%

0.00%

0.00%

2.45%

0.02%

2.04%
21.79%

73%
0%
27%
0%

1.47%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneuria rate
>Inflation
Market rate
Veriahle

<10%
Dependent on delinquency
Linked to E8

0.1

<1%

Dependent on E1
Dependent on E5
Dependent on E6
Dependent on E7
Dependent on E8
>|nfl ation

)

W



Ky Giang Ky Anh District
Balance shest (Vietnamese dong)

Mar 3122003  May 31st 2003
Agsts
Cashonhand - - 1,637,200 5,618,900
Deposits with DWU - -
Deposits with bank - .
12-month |can outstanding 68,230,000 72,460,000
6-month toan outstanding 53,950,000 48,850,000
Overdue loans outstanding - -
| can | oss reserve (2,444,000 {2,444,000)
Total 121,373,200 124,484,900
Liabilities
L oans outstanding from DWU 107,200,000 107,200,000
Exterra [cans outstanding - -
Cormpul sary savings bdance 12,675,000 14,698,000
Voluntary savings balance - -
Compulsary savings interest payables 191,530 348,910
Volurary savings interest payables - -
Total 120,066,530 122,246,910
Net worth
Ingtitutiond capitd 2,282,600 2,282,600
Training and deve opment fund - -
Bonus fund - -
Wefare fund - -
Retd ned eamings (975,930) (44,610}
Total 1,306,670 2,237,990
Liabilities + net worth 121,373,200 124,484,900
I ncome and expenditure acoount

Apr May Total

Income
Deposit interest income: - - -
12-month [oan interest income 1,063,500 1,229,200 2,292,700
6-month loan interest income 756,200 728,200 1,484,400
Cther income - - -
T otal income 1,819,700 1,957,400 3,777,100
Expenditure
Interest on DWLU lcan 643,200 £43,200 12865400
Irterest on externa borrowing - - -
Savings interest 76,050 81,330 157.380
L oan loss provision - - -
Commune level sdaries 250,000 240,000 490,000
Group level dlowances 180,000 190.000 370.000
Saff insurance fund - . -
Office supplies - -
Photocopying 17,000 - 17.000
Travd 55,000 30,000 85000
Traning 50,000 - 50,000
Tel ecomrrunicalion - - -
Workshop - -
Audit, examinglion - - -
Socid Afars - - -
Purchaserepair 390,000 - 380,000
Cther expenditures - - -
T otal expenditure 1,661,250 1,184,530 2,845,780

3



Ky Giang PEARLS - 2nd Quarter 2003

E1
ES
E6
E7
E8
A2
Ri
R5
Re6
R8&
R9
R10
R12
Lz
L3

LBYgR=

-

Net {oang/tota assefs

Savings depodits/tota assets

Externd credit/tota assets

Member share capita/totdl assets

Ingtitutional capitd /totd assets

Non-earning asseds/total assets

Totd loan incomelaverage net loan portfolio
Totd interest cost on savings dep./ave savings dep.
Totd interest cost on externd credit/ave. externd credit
Totd grossinterest margin/average tota assets
Operding expenses/average total assets

Totd loan loss provision expenselave total assets
Net income/total assets

Liquidity reserves/savings deposits

Non-earning liquid assete/totel assets

Growth in loans

Growth in savings deposits

Growth in externd credit

Growth in member shares

Growth in institutiond capital

Growth in tota assets

Loan loss reservelloans outstanding
Voluntary savings as % of totd savings

Common ican outstanding/tota loans outstanding
Supplementary 1oan outstanding/total loans outstending
Seasond 1oans outstanding/totd loans outstanding
Overdue 1oan outstanding/total [oans ocutstanding

Income from common [oans/ave. common loans outstand

95.49%
12.09%
86.11%
0.00%
1.62%
4.51%
1.55%
0.57%
0.60%
1.01%
C.57%
0.00%
0.28%
37.24%
4.51%
-0.36%
8.47%
0.00%
0.00%
12.97%
0.85%

201%
0.00%

60%
0%
40%
0%

1.63%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneurid rate
>Inflation
Market rae
Vaiable

<10%
Dependent on ddlinquency
Linked to E8

0.1

<1%
Dependent on E1
Dependent on E5
Dependent on E6
Dependent on E7
Dependent on E8
>Inflation



Ky Lam Ky Anh District
Balance sheset (Vietnamess dong)
Mar 34st 2003 May 31st 2003
Assts
- Cash on hard - 10,797,000 9,078,000
Deposits with DWU -
Deposits with bark -
12-month lcan outstanding 210,570,000 218,150,000
6-month loan outstanding 65,700,000 67,700,000
Overdue loans outstanding - -
|_oan |oss reserve (5,525,000 (5.525.000)
Totat 281,542,000 289,403,000
Liabilities
Loars outstanding from DWU 200,000,000 200,000,000
Externd loans cuistanding - -
Compul sary savings bdance 63,386,500 68,001,500
Voluntary savings baance - -
Compul sary savings interest payables 1,027,800 1,756,900
Vduntary savings interest payables - -
T otal 264,414,300 269,758,400
Net worth
indtitutiond capital 18,107,700 18.107.700
Training and deve opment fund - -
Bonus fund -
wefarefund - -
Relaned earnings {980,000} 1,536,900
Total 17,127,700 19,644,600
Liabilities + net worth 281,542,000 289,403,000
I ncome and expenditure account
Apr May Tatal
| ncome
Deposit interest income - - -
12-month |oan irterest income 3,280,100 2916700 6,195,800
B-month lgan interest income 988,500 1,000,000 1.988,500
Other incorme - 13.500 13.500
T otal income 4,268,600 3,930,200 8,198,800
Expenditure
Interest on DWU loan 1,200,000 1,200,000 2.400.000
Interest on extemd borrowing - - -
Swvings interest 379,800 379,100 758 890G
Loan 1 oss provision - . -
Commune levd saaries 310,000 310.000 £20.000
Group levd dlowances 240,000 240,000 480.000
Saff insurance fund . - -
Office supplies - - -
Photocopying 97,000 24,000 121,000
Travd 60,000 160,000 220,000
Training 110,000 5R7.000 BG7.000
Td ecommuni cation - - -
Workshop -
Audit, examination -
Socid Afars - - -
Purchasa/repar 35.000 350.000 385,000
Other experditures - - -
T otal expenditure 2,431,800 3,250,100 5,681,900

[
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Ky Lam PEARLS - 2nd Quarter 2003

E1

Net loensftotd assets

Savings deposits/totd assels

Externad credit/total assets

Member share capitatotal assets

Ingtitutiona capital/totd assets

Non-garning assels/tota assets

Totd |oan income/average net loen portfolio
Total interest cost on savings dep./ave savings dep.
Tota interest cost on externa credit/ave. external credit
Totd gross interest margin/average tota assets
Operdling expenses/average total assels

Tota loan loss provision expense/ave. totd assets
Net income/totd assats

Liquidity reserves/savings deposits

Non-earning liquid assets/totd assets

Growth in loans

Growth in savings depaosits

Growth in externd credit

Growth in rember shares

Growth in institutiona capita

Growth in total assefs

Loan loss reservelloans outstanding
Vduntary savings as % of totd savings

Common {can outganding/tota 1oans outstanding
Supplementary loan outstanding/total loans outstanding
Seasonal [oans outstanding/tota oans outstanding
Overdue loan outstanding/totd |cans outstanding

Income from common leans/ave. common [oans outstanding

96.86%
24.10%
59.11%
0.00%
6.52%
3.14%
1.46%
0.58%
0.60%
1.02%
0.44%
0.00%
0.44%
13.01%
3.14%
1.73%
4.15%
0.00%
0.00%
3.57%
0.93%

1.93%
0.00%

76%
0%
24%
0%

1.45%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneurid rate
>|nflation
Market rate
Vaizble

<10%
Dependent on delingquency
Linked to E8

0.1

<1%

Dependent on E1
Dependent on E5
Dependent on E6
Dependent on E7
Dependent on E8
>Inflation

Lf



Total - 10 communes

Ky Anh Digtrict

Balance sheet (Vietnamese dong)
Mar 31st 2003 May 31st 2003

Assets
Cax=honbad - - - 81,556,200 - 58,432,500
Deposits with DWU 39,950,000 39,850,000
Deposits with bark - -
12-month loan outstanding 1,879,785,600 1,839,472 ,600
6-month |pan cutgtanding 628,236,000 597,661,000
Overdue loans outstanding 22,291,742 22291742
L can loss reserve (52,577 .600) {52.577,600)
Total 2,599,281,942 2,645,230,242
Liabilities
L oans outstanding from DWU 1,632,300,000 1,632,300,000
Exterrd 10ans autstanding - -
Cormpulsary savings bafance 568,342,188 586,240,188
Voluntary savings bdance 8,698,000 9,268,000
Compuisary savings interest payables 15,940,804 22,754,664
Voluntary savings interest pavahies 444,140 544 460
Total 2225725132 2,251,137,312
Net worth
Institutional capitd 324,431,130 324,431,130
Training and devd opment fund 43,566.000 42,770,000
Bonus fund 8,517,800 B.517.800
Wedfare furd 8,582,150 8,582,150
Retained eamings {17,540.270) 10,281,850
Total 373,556,810 394,092, 930
Liabilities + net worth 2,599,281,942 2,645,230,242
| ncome and expenditure acocount

Apr May Total
1income
Deposit interest income - - -
i2-month loan interest income 27,984,800 28,238,000 55222 800
6-rmonth 1can interest i ncome 8,975,700 8,910,600 17,880.300
Other income - 13,500 13.500
TFotal income 36,960,500 37,162,100 74,122,600
Expenditure
rierest or DWU loan 9,681,900 9,681,900 19.363.800
Interest on externad borrowing - - -
Svings interest 3,649,530 3,494,850 7,144,180
Loan ioss provision - - -
Commune level sdlaries 3,240,000 3,230,000 6.470,000
Group leve diowances 3,130,000 3,195,000 6,325.000
Qf insurance fund 32,000 - 32,000
Office supriies 341,000 131,500 472,500
Photocopying 302,006 139,000 441,000
Travel 400.000 420,000 825000
Traning 347.00G 776,000 1,126,000
Tel ecommunicion - - -
Workshop 120,000 585,000 706,000
Audit, examination 10,000 330,000 340 000
Socid dfars - 70,000 70.000
Purchaselrepair 1,053,000 983,000 2.036.000
Other expenditures 193.000 742,000 935.000
T otal expenditure 22,489,430 23,791,050 46,290,480
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Total 10 communes PEARLS - 2nd Quarter 2003

Net loansftotd assets

Savings deposits/total assets

Externd creditftotd assets

Member share capital/totd assels

Institutional capitd/totd assets

Non-earning assets/totd assels

Totd loan income/average net loan portfolio
Totd interest cost on savings dep./ave savings dep.
Totd interest cost on externd credit/ave. externd credit
Totdd gross interest margin/average total assels
Operating expenses/average totd assels

Total loan loss provision expense/ave. totd assets
Net income'tota assets

Liquidity reserves/savings deposiis

Non-earning liquid assets/totd assels

Growth in loans

Growth in savings deposits

Growth in externa credit

Growth in member shares

Growth in institutiona capita

Growth in totd assets

Loan loss reserverl oans outstanding
Voluntary savings as % of totd savings

Common loan outstanding/tota loans outstanding
SQupplementary loan outstanding/totd loans outstanding
Seasond loans outstanding/totd |oans outstanding
Overdue loan outstanding/totd loans outstanding

Income from common loans/ave. common loans outstanding

04.77%
23.39%
61.71%
0.00%
12.48%
3.72%
1.46%
0.61%
0.58%
1.04%
0.38%
0.00%
0.53%
22.36%
3.72%
0.58%
2.14%
0.00%
0.00%
2.20%
0.59%

2.05%
30.1%%

76%
0%
23%
1%

1.47%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=H%
Entrepreneurid rde
>Inflation

Maket rate
Vaidie

<10%

Dependent on delinquency
tinkedto E8

0.1

<1%

Dependent on E1

Dependent on ES
Dependent on E6

Dependent on E7
Dependent on E8
>Inflation

Wl
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Uong Bi Township Financial Information
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Uong Bi Township Financial Information

i) Balance sheets and income and expenditure accounts
Local_ _currency .financial .statements = are. .included

=z LY . -

or_ all Il
communes/wards covered by the WOCCU project in Ucng 3Bi tcwnship,
together with a consolidated statemenz. Reports nhave been
included for April and May 2003 only as there was insuificlent
time to include the June figures.

ii} PEARLS ratios

A selection of 21 PEARLS ratios have been calculated ZIczr the
CFIs. These are the ratios that can e calculated ZIrcm cthe
financial information available. Ratios relating to Rates oI
Return and Signs of Growth have been calculated on the basis fobd
income or expenditure over the two meonth pericd Apri.- Mz
divided by two to give an average monthly figure.

A number of other ratios relating to loan loss reserves, Inccme
subsidy and the composition of the loan portfoclio hawve alsoc cesn

inciuded.

.



Phuong Nam Uong Bi Town

Balance sheet (Vietnamese dong)

Agsets M arch 31st 2003 May 31 2003

Cash on hard 41,559,100 4,168,500
Deposits with DWU or bank T . 0 TT20004000
Common loan outstanding 260,767,700 242,095,700

Quppl ermentary [oan outstanding 18,100,000 6,700,000

Medium foan outstanding - -

L oan lossreserve (5,868.614) (5,859.614)

Recavables - -

Accounting supplies 706.270 932,450

Total 285,263,456 268,027,036

Liabilities

Voluntary savings baance 193,858,500 172,561,100

L gans oustanding from DWU or cther sources - -

Mutua assistance fund - -

Total 193,858,500 172,561,100

Net worth

Shares - .

Institutions capitd 79,125.986 79,125,985

Retanad eamings 4,359,500 8,194,300

Bonus fund 901,800 901,600

Welfare fund 201,600 801,600

Traning and devel opment fund 5,410.000 5410,000

Geants in kind 706.270 932 450

Total 91,404,956 95,465,936

Liabilities + net worth 285,263,456 268,027,036

I ncome and expenditure account Apr May T atal
| ncome:

Common loan interest income 3.247.800 3,175,700 5,333,500
Suppl ementary (oan interest income 12,000 - 12,000
Medium joan interest income - - -

L oan feeffines 351.000 285,000 £35.000
{nterest on deposits & DWU - - -
Ddiquercy recovery 200,000 120,000 320,000
AAV subsidy (in cash) 50,000 - 50,000
AAV subsidy (in kind) 86,600 321,800 408 400
Total income 3,917,400 3,902,500 7,819,900
Expenditure

Irterest on DWU loan - - -
Valurtary savings interest 779.300 716,400 1,485.700
L oan | ¢ss provision - - -
Commune levd salaries 810,000 810.000 1.620.000
Cendreleved dlowances 147,000 245,000 32000
Office supplies 19,000 - 12.000
Cifice supplies (in kind) 126,520 55,700 182 220
Admi nistrative expenses 50,000 - 50,000
Photocopying - - -
Trave - -
Traning - - -
Td ecommunication - - -
Workshop - - -
Audit, examirgtion -

Purchase/repair - -
Total expenditure 1,931,820 1,827,100 3,758,920
Net income 1,985,580 2,075,400 4,060,980



Phuong Nam PEARLS - 2nd Quarter 2003

E1
E5
E6
E7
E8
A2
Rt
R5
Ré
R8
Ro
R10
R12
L2
L3

2898K%
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Net loans/total assats

Savings deposity/total assets

Externd credit/total assets

Member share capital/iotd assats

Ingtitutiond capitd/totd assets

Non-earning assets/tota assats

Total loan income/average net loan portfolio
Totd interest cost on savings dep./ave savi ngs dep,
Totd interest cost on externd credit/ave. externd credit
Totd gross interest margin/average total assets
Operating expenses/average tota aseets

Totdl foan loss provision expensefave. totd assets
Nét income/totd assdls

Liquidity reserves/savings deposits

Non-eerning liquid assets/total assets

Growth in loans

Growth in savings deposits

Growth in externa credit

Growth in member shares

Growth in institutiona cepital

Growthin totd assets

L oan loss reservelloans outstanding
% of income from AAV subdidies

Common loan outstanding/total 1oans outstandi ng
SQupplementary loan outstanding/totd 1oans outstandi ng
Medium term |oan outstanding/total toans outstandi ng

Return on common loans
Return on supplementary ioans
Return on medium term loans

30.63%
64.38%
0.00%
0.00%
31.05%
1.90%
1.36%
0.41%

1.14%
0.27%
0.00%
0.73%
14.01%
1.56%
-5.39%
-5.49%

3.00%
1.18%
-3.02%

2.36%
5.86%

97.3%
27%
0.0%

1.27%
0.05%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneuria rate
>Inflation
Market rde
Vaizhle

<10%
Dependent on delinquency
Linked to £8

0.1

<1%

Dependent on E1
Dependent on E5
Dependent on E6
Dependent on E7
Dependent on E8
>Inflation

N



- Phuong Dong Uong Bi Town
Balance sheet {Vietnamese dong)
- Assets March 31 2003  May 31st 2003
Cash on hard 9,384,500 5,250,600
—  — —DepsitswithDWU ok~ — T —_— e T T T
Cormmon |oan outstanding 800,117,900 747,513,400
- Supd ementary |oan outstanding 7,300,000 2,700,000
M edium joan outstanding - -
L oan | oss reserve (17,000,000) {17,000,000)
Receivables - -
Unusad acoounting supplies 644,180 546.680
- Total 800,446,580 739,010,680
Liabilities
- Voluntary savings baance 270,281,300 337,591,700
L oans oustanding from DWU or other scurces 238,100,000 93,500,000
Mutud assstance fund 13,635,000 14,124.000
Total 522 016,300 445,315,700
- Net worth
Shares - -
Institutional capitd 231,630,700 231,630,700
- Retained earmings 18,252,400 13,614,300
Borws fund 3,487,900 3,487,900
Welfare fund 3,487.900 3,487,900
Training and development fund 20,927,500 20,827,500
- Grants in kind 644,180 546,680
T otal 278,430,280 293,694,980
Liabilities + net worth 800,446,580 739,010,680
- Income and expenditure account Apr May Total
I ncome
Common 1oan interest income 10,635,800 10,282,100 20,617,900
- Suppl emertary loan interest income - 60,000 60,000
Medium lgan interest income - - -
L oan feeffines 1,207,500 1,305,000 2.512.500
Interest on deposits a DWU - - -
- Ddigquency recovery - - -
AAV subsidy (in cash) 75.000 - 75,000
AAV subsidy (in kind) 200,600 53,000 343.600
Total income 42,208,900 11,700,100 23,909,000
-
Expenditure
interest on DWU loan 1,617,600 1,328,500 2.947 100
Voluntary savings interest 931,800 973,30 1,855,100
- L oan hoss provision . . -
Comenuneleve sdlaries 900,000 900,000 1,800,000
Centre lavel 3| owances 452 000 435,000 9g7,000
Office supplies 235,000 - 235,000
- Office supplies (in kind) 97,500 343.600 441100
Administrati ve expenses 75,000 - 75.000
Photocopying - - -
Trave -
- Traning - -
Tel ecommunication - - -
Workshop 203,000 - 203,000
Audit, examination - - -
- Purchase/repar - - -
T otal expenditure 4,602,900 4,041,400 8,644,300
Net income 7,606,000 7,658,700 15,264,700
E ]
-
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Phuong Dong PEARLS - 2nd Quarter 2003

=]
E5
E6
E?
E8
A2
R1
R5
R&
R8
RO
RrR10
Ri2
L2
L3
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Nef loang/total assets

Savings deposits/total assats

Externd credit/total assets

Member share capitd /totd assats

Institutiona capital/total assats

Non-earning assets/total assets

Totd loan incomefaverage net loan portfolio
Totdl interest cost on savings dep./ave savings dep.
Totd interest cost on externd credit/ave, externd credit
Totd gross interest marg n/average told asssis
Operating expensey/average total aseets

Totd oan loss provision expense/ave. total assets
Net incomeftotd assets

Liquidity reserves/savings deposits

Non-earning liquid assets/totd assets

Growth in loans

Growth in savings deposits

Growthin external aredit

Growth in member shares

Growth in ingtitutiona capita

Growth in total assats

Loan loss reservefl oans outstandi ng
% of income from AAV subsidies

Common loan outstanding/totd loans outstending
Supplementary loan outstandi ng/totd loans outstanding
Medium term loan outstandi ng/tota loens outstanding

Return on common loans
Return on supplementary loans
Return on medium term toans

98.22%
45.70%
12.55%
0.00%
33.62%
0.78%
1.54%,
0.32%
0.89%
1.23%
0.16%
0.00%
0.99%
1.55%
0.71%
-3.54%
12.47%
-30.4%
0.00%
1.60%
-3.84%

227%
1.75%

98.6%
0.4%
0.0%

1.35%
0.60%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneuriad rate
>Inflation
Market rate
Vaizhle

<10%
Dependent on ddinquency
Linked to £8

0.1

<1%

Dependent on E1
Dependent on E5
Dependent on E6
Dependent on E7
Dependent on E8
>Inflation

"
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Thuong Yen Cong Uong Bi Town
Balance sheet {Vietnamese dong)
Agzts March 31t 2003 May 315t 2003
Cash on hand 3,641,500 4,758,400

T T DedtswithDPWU o bk —— ——— = g o
Common |can cutstanding 117,420,200 107,471,200
SQuppl ementary loan outstarding - -
Medium | can outstanding 7,560,000 6,840,000
Loan boss reserve (3.266,900) (3.263,900)
Receivables - -
Unused acoourting suprlies 288.770 335,440
Total 125,643,570 129,179,140
Liabilities
Voluntay savings bance 64,119,300 70,785,000
L oans oustanding from DWUJ or other sources 2,900,000 -
Mutual ass stance fund - -
Total 67,019,300 70,786,000
Net worth
Shares - -
Institutiona capital §7.330,000 57.330.000
Retaned eamings {1,104.100) (1,382 900)
Bonus fund 263,700 263,700
Welfare fund 263,700 263,700
Training and deved opment fund 1,582,200 1,582,200
Grants in kind 288,770 336,440
Total $8,624,270 58,393,140
Liabilities + net worth 125,643,570 129,179,140
Income and expenditure account Apr M ay Total
I ncome
Common loan interest income 809,700 389,500 1,199,200
Suppl ementary foan interest income - - -
Medium Joan interest income 64,800 64,800 129,600
L oan feeffines 52,500 31,500 84,000
Interest on deposits a DWU - 18,000 18,000
Ddiquency recovery - - -
AAV subsidy (in cash) 70,000 . 70,000
AAV subsidy (in kind) 85,000 - 85.000
T otal income 1,082,000 503,800 1,585,800
Expenditure
Interest on DWU loan 24,400 - 24,400
Volurkary savings interest 251,700 303,500 555,200
Loan loss provision - - -
Commune level sdlaries 400,000 400,000 800.000
Centrelevd dlowances 114,000 136,000 250,000
Office supplies 15,000 - 15,000
Office suppiies {in kind) 22,670 14,660 37,330
Administrative expensss 70,000 - 70,000
Phetocopying - - -
Travel - -
Training - - -
Teecommunication 24.400 36,600 £1.000
Workshop - - -
Audit, examination . . .
Purchasa/repair - - -
Total expenditure 926,170 890,760 1,816,930
Net income 155,830 (386,960) {231,130)



Thuong Yen Cong PEARLS - 2nd Quarter 2003

E1
ES
E6
E7
E8
A2
R1
R5
R6
R8
R9
R10
R12
L2
L3
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Net loansfiotal assets

Savings deposits/total assets

Externd credit/totd assets

Member share capitd/total assats

Ingtitutiona capitalftotd assels

Non-earning asseis'totdl assets

Tota loan income/average net 1oan portfdio
Total interest cost on savings dep./ave savings dep.
Total interest cost on externd credit/ave. externd aredit
Totd grossinterest margin/average totd assets
Operating expenses/average total assds

Total joan 1oss provision expense/ave. totdl assets
Net income/total assets

L iquidity reserves/savings deposits

Non-earning liquid assets/total assets

Growthin loans

Growth in savings deposits

Growth in externd credit

Growth in member shares

Growth in ingtitutiond capital

Growth in totd assets

L oan loss reservell oans outstanding
9, of income from AAV subsidies

Common |oan outstanding/total ioans outstanding
Supplementary loan outstanding/total loans outstending
Mediium term | cen outstanding/totd loans outstanding

Return on commoen 1oans
Return on supplementary loans
Return on medium term loans

85.96%
54.80%
0.00%
0.00%
43.84%
3.97%
0.61%
0.41%
0.84%
0.39%
0.32%
0.00%
-0.09%
25.14%
3.71%
-4.27%
5.20%
-50.0%
0.00%
-0.12%
1.41%

2.86%
9.77%

- 94.0%

0.0%
6.0%

0.53%

0.90%

GOAL
70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneurid rate
>|nftation
Market rade
Variable

<10%
Dependent on delinguency
Linked to EB

0.1

<1%

Dependent on E1
Dependent on ES
Dependent on E6
Dependent on E7
Dependent on E8
>Inflation

yl
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Nam Khe Uong Bi Town

Balance sheet (Vietnamesa dong)
Assets March 34st 2003  May 31st 2003

Cash on hand 8,085,900 5.028,600

DepositswithDWU-orbake——— ———  ——— —— == =~

Com mon | can outstanding 304,268,500 291,020,500

Suppl ementary loan outstanding - -

Medium loan ouistanding - -

Loan loss reserve (6,136,490) (6,135,430)

Recaivables - -

Unused acoounting supdies 1,251,930 1,117.770

Total 307,469,840 292,030,380

Liabilities

Vduntary savings baance 94 637,700 89,226,100

Loans oustanding from DWU or other sources 113,900,000 98,900,000

Mutual assigtance fund - -

Total 208,537,700 188,126,100

Net worth

Shares - -

Ingtitutional cepita 80572210 80,972,210

Retained earmings 6,446,400 11,552,700

Bonus fund 1,282,700 1,282,700

Wefare fund 1,282,700 1,282,700

Trai ning and devel opment fund 7,696,200 7,696,200

Grartsinkind 1,251,830 1,117,770

Total 98,932,140 103,904,280

Liabilities + net worth 307,469,840 292,030,380

1 ncome and expenditure account Apr May Totad
| ncome

Comemon | oan interest income 4,001,600 4,197,400 8,199,000
Sipd ermentary loan interest income - - -
Medium loan interest income - - -
Loan feelfines 510,000 532,500 1,042,500
Irterest on deposits & DWU - - -
Deliquency recovery - - -
AAV subsidy (in cash) 50.000 - 50,000
AAV subsidy (in kind) 30,600 - 30.600
Total income 4,592,200 4,723,900 9,322,100
Expenditure

Irnterest on DWU loen 854,300 777,500 1.631.800
Voluntary savings interest 309,400 312,000 821,400
Loan |oss provison - . -
Commune level salaries 590,000 550,000 1,180.000
Certre levd dlowances 189,000 189,000 378,000
Office supplies 43,000 . 43,000
Office supplies {in kind} 53,030 105,730 164 760
Administrative expenses 50,000 - 50,000
Photocopying - - -
Trave 20,000 - 20,000
Traning - - -
Tel ecomminication 33,700 33,300 67.000
Workshop - - -
Audit, examinztion - - -
Purchaselrepair 194,000 - 194,000
T otal expenditure 2,342,430 2,007,530 4,349,960
Net income 2,249,770 2,722,370 4,972,140

\\J



Nam Khe PEARLS - 2nd Quarter 2003

E1
ES
E6
E7
E8
A2
R1
R5
R6
R8
R9
R10
R12
L2
L3
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Net loang/totd assats

Savings deposits/totd assets

Externd credit/totd assats

Member share capitd/totd assets

Ingtitutional capitd/total assets

Non-earning assets/total assets

Totd {oan income/average net loan portfolio
Totd interest cost on savings dep./ave savings dep.
Total interest cost on externd credit/ave externd credit
Totd grossinterest margin/average totd assats
Operaling expensesfaverage totl assets

Totd loan loss provision expensa/ave. totd assets
Net incomeltotd assets

Liquidity reserves'savings deposits

Non-earning liquid assets/totd assets

Growth in loens

Growth in savings deposits

Growth in externd credit

Growth in member shares

Growth in institutiond capitd

Growth in totd assets

Loan loss reserve/|oans outstanding
% of income from AAV subsidies

Common loan outstanding/tota |oans outstanding
Supplementary loan outstanding/total 1cens outstanding
Medium term loan outstanding/totd 1oans outstanding

Return on common loans
Return on supplementary loans
Return on medium term lcans

97.55%
30.55%
33.87%
0.00%
2071%
2.45%
1.59%
0.34%
0.77%
1.18%
0.23%
C.00%
0.83%
6.76%
2.06%
-2.18%
-2.86%
-6.6%
C.00%
152%
-2.51%

2.11%
0.86%

100.0%
0.0%
0.0%

1.38%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneurid rate
>Inflation
Maket rate
Varidble

<10%
Dependent on delinquency
Linked to E8

01

<1%

Dependent on E1
Dependent on ES
Dependent on E6
Dependent on E7
Dependent on E8
>Inflation

Fyes

FLd

e
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Thanh Son Uong Bi Town
Balance sheet (Vietnamese dong)
Agsts March 312 2003 May 31s 2003
Cash on hand 3,422,600 2,113200

- Depositswith DWW orbak—— ———— - — -~ = —— - o= - _
Corremon 1oan ocutstanding 206,543,000 207,456.000
SQuppl ermentary |oan outstanding 18,600,000 18,000,000
M edium oan outstanding - -
Loan loss reserve {5,369,000) (5,369,000)
Recaivahies 5,113,900 5,113,900
Unusad accounting supplies 1.0682,243 852723
Total 229,772,743 228,166,823
Liabilities
Voluntary savings baance 138,181,400 146,258 900
Loans oustanding from DWU or other sources 13,500,000 -
Mutua assistance fund - -
Total 151,681,400 146,258,900
Net worth
Shares - -
Institutional capitd 64,633,800 64,633,800
Retaned earnings 6,275,700 10,301,800
Borus fund 776,200 776.200
Wefare fund 776,200 776,200
Traning and deve oprmert fund 4,567,200 4567 200
Grantsin kind 1,062,243 852,723
Total 78,081,343 81,907,923
L tabilities + net worth 229,772,743 228,166,823
I ncame and expenditure account Apr May Total
Income
Cormmon [oan interest income 3,031,000 3,103,000 6,134,000
S.ipplementary loan interest income - - -
Medium loan interest income - - -
Loan feeffines 427 500 510,000 937.500
Interest on deposits a DWU - - -
Ddiguency recovery - - -
AAV subsidy (in cash) 50,000 50,000
AAV subsidy (in kind) 29,000 - 29.000
Total income 3,537,500 3,613,000 7,150,500
Expenditure
Interest on DWU lcan 76,000 13.500 89,500
Volurtary savings interest 540,900 547,200 1,088,100
L oan 1oss provision -
Comrmure levd sSaries 400,000 500,000 900,000
Centre levd alowances 240,000 240,000 480.000
Office suppiies 72,000 - 72,000
Office supplies (in kind) 125.240 113280 238520
Administrative expenses 50,000 - 50,000
Photocopying - - -
Travel - - -
Traning - - -
Tdecommunicdion 30,100 37,700 67.800
Workshop 168.000 . 168,000
Audit, examindion - - -
Purchaselrepdir 180,000 - 160,000
Total expenditure 1,882,240 1,451,680 3,333,920
Net income 1,655,260 2,161,320 3,816,580



Thanh Son PEARLS - 2nd Quarter 2003

E1
E5
ES
E7
E8
A2
R1
R5
RS
R8
R®
R10
R12
L2
L3

2898482

—

Net |oang/totd assats

Savings deposits/tota assets

Externd credit/totd assels

Member share capital/total assets

Institutiona capital/totd assets

Non-earning assets/told assets

Tota loan incomelaverage net loan partfalio
Totd interest cost on savings dep./ave savings dep.
Totd interest cost on externd credit/ave. externd credit
Totd grossinterest margin/average totd assets
Operating expensey'average totd assets

Totd 1oan loss provision expense/ave. totd assets
Net incomeftotal assets

Liquidity reserves/savings deposits

Non-earning liquid assets/tota assets
Growthin{oans

Growth in savings deposits

Growth in externa credit

Growth in member shares

Growth iningtitutiona cepital

Growth in totd assets

L oan loss resarvellgans outstanding
% of income from AAV subsidies

Comimon |oan outstanding/totd |oans outstanding
Supplementary |oan outstanding/totd [oans outstanding
Medium term loan outstanding/tota loans outstanding

Return on common loans
Return on supplementary loans
Return on medium term lcans

$6.46%
£4.10%
0.00%
0.00%
30.58%
3.54%
1.61%
0.38%
0.686%
1.30%
0.31%
0.00%
0.83%
1.44%
0.93%
-0.02%
2.92%
-50.0%
0.00%
1.49%
-0.35%

2.38%
1.10%

92.0%
8.0%
0.0%

1.48%
0.00%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneurid rate
>Inflation
Market rate
Vaiale

<10%
Dependent on delinquency
Linked to E8

0.1

<1%

Dependent on E1
Dependent on ES
Dependent on E6
Dependent on E7
Dependent on E8
>Inflation

73



Bac Son Uong Bi Town

Balance sheet (Vietnamese dong)
Assets March 31t 2003 May 31+ 2003
Cash on herd 7,335,206 1.488,800

— Depositswith DWW orbak—————— — G -
Common loan outstanding 340,053,000 353.974,000
Supplementary loan outgtanding - -
Mexdium loan outstanding - -
Loanloss reserve (7.045,180) (7.045,180)
Recaivables - -
Unused acoounting supplies 179,610 124 276
Total 340,522 630 348,541,896
Liabilities
Voluntary savings bdance 209,343,800 241,355,300
L cans austanding from DWU or other sources 54,500,000 34,000,000
Mutud assistance fund - -
Total 274,443,800 275,355,300
Net worth
Shares - -
Institutiond capital 45,735,620 45,735,620
Retaned eamings 8,703,500 15,868,600
Bonus fund 1,432,500 1,432,500
Wefare fund 1.432,500 1,432,500
Training and devel opment fund 8,535,100 8,585,100
Grantsin kind 179,610 124,276
Total 66,078,830 73,186,596
Liabilities + net worth 340,522 630 348,541,896
Income and expenditure account Apr May Total
| ncome
Common 1oan interest income 4,900,900 4,928,400 9,829,300
Supplementary loan interest income - . -
Medium loan interest income - - -
£ oan fesffines B70,000 990,000 1,860,000
Interest on deposits a DWU - - -
Ddiquency recovery - - -
AAV subsidy (in cash) 50,000 - 50,000
AAV subsidy {in kind) 110,400 82.000 192,400
Total income 5,931,300 6,000,400 11,931,700
Expenditure
Imerest on DWU foan 495,000 406,500 901.500
Voluntary savings interest 828,200 784,100 1,612,300
Loan i oss provision - - -
Commure leved sdaries 540,000 540,000 1,080,000
Centrelevd diowances 297,000 297,000 594,000
Office supplies 42,000 43,000 85,000
Office supplies {in kind) 161,664 85,870 247,734
Administrative experses 50,000 - 50,000
Photocopyirg - - -
Travd - - -
Tranirg - - -
Td ecommunication 22,700 30,700 53,400
Workshop - - -
Audit, examinaion - - -
Purchesse/repair 200,000 - 200,000
Total expenditure 2,636,764 2,187,170 4,823,934
Net income 3,294,536 3,813,230 7,107,766



Bac Son PEARLS - 2nd Quarter 2003

E1
ES5
EG
E7
E8
A2
R1
R5
RB
RS
RO
R0
R12
L2
L3

2RQBRA

-

Net loang/totd assets

Savings deposits/total assefs

Externd credit/total assets

Member share capitadfiotal assets

Institutional capitd/total assets

Non-earning assets/totd assets

Totd loan income/average net lcan portfalio
Totd interest cost on savings dep.fave savings dep.
Total interest cost on externd credit/ave. externd credit
Totd gross interest margin/average tota assets
Operating expenses/average tolal assets

Totd |ocan 1oss provision expensefave. total assets
Net income/totd assets

Liguidity reserves/savings deposits

Norearning liquid assets'tota assets

Growth in lcans

Growth in savings deposits

Growth in externd credit

Growth in member shares

Growth in institutiona capita

Growth in total assets

L oan loss reserve/loans outstanding
% of income from AAV subsidies

Common loan outstanding/totd loans outstanding
Supplementary loan outstanding/totd toans outstanding
Medium term loan outstanding/totd loans outstanding

Return on common loens
Return on suppiementary loans
Return on medium termicans

93.54%
69.25%
9.75%
0.00%
15.40%
0.46%
1.72%
0.36%
0.92%
1.37%
0.22%
0.00%
1.03%
0.62%
0.43%
2.05%
7.48%
-23.6%
0.00%
3.58%
1.18%

1.95%
203%

100.0%
0.0%
0.0%

1.42%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneuria rate
>Inflation
Market rate
Vaiable

<10%
Dependent on delinguency
Linked to E8

0.1

<1%

Dependent on E1
Dependent on ES
Dependent on E6
Dependent on E7
Dependent on EB
>Inflation

17
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Quang Trung Uong Bi Town

Balance sheet (Vietnamese dong)

Asmeots March 31t 2003 May 31 2003

Cash on hand 6,077,200 11,303,800

Dgxsitswith DWlortarnk = 20,000,000— -
Cormmon loan outstanding 332,800,000 351,238,000

Suppl ementary [oan ouistanding 13,000,000 5,000,000

Medium foan outstanding 111,320,000 99,240,000

L oan 108s reserve (9,026, 160) (9,026, 160)

Receivables - -

Unused accourting supplies 1,048,470 £§90,690

Total 455,219,510 478,644,330

Liabilities

Voluntary savings ba ance 317,593,900 332,925,600

Loars oustanding from DWU or other source - -

Mutud ass stance fund 606,000 742,000

Total 318,199,900 333,667,600

Net worth

Sares - -

Ingtitutiond capita 107,404,840 107,404,840

Retained earmings 10,475,000 18,589,900

Borws fund 2,261,400 2,261,400

Welfare fund 2,261,400 2,261,400

Traning and development fund 13,568,500 13,568,500

Grants in kind 1,048,470 £30.690

Total 137,019,610 144,976,730

Liabilities + net worth 455,219,510 478,644,330

income and expenditure acoount Apr May Total
I ncome

Cornmon loen interest incorme: 4,568,400 4,928100 8,495,500
SQippl ementary [oan interest income 78,000 80,000 138,000
Medium |oan interest income 1.092,000 1,087,200 2,179,200
Loan fes/fines 892,500 871,500 1,764,000
Interest on deposits a DWU - - -
Ddiquency recovery - - -
AAV subsidy (in cash) 50,000 233,000 343,000
AAV subsidy (in kind} 79,200 - 79,200
Total income 6,760,100 7,239,800 13,993,900
Expenditure

Irterest on DWU loan 2,300 - 2,300
Vduntary savings interest 1,373,800 1,344,100 2717.900
L oan ioss provision - - -
Commune levd sdlaries 660,000 630,000 1,320,000
Centrelevd diowarces 424,000 425,000 849,000
Office supplies 221,000 - 221,000
Office supplies {in kind) 238,640 230,340 529,980
Admi nistrative expenses 30,000 - 50.000
Photocopying - - -
Trave 10,000 10.000 20,000
Traning - - -
Tel ecommunication 27,100 39,500 66,600
Workshop 266,000 - 266,000
Audit, ecamination - - -
Purchasalrepair - - -

T otal expenditure 3,273,840 2,768,840 6,042,780
Net income 3,486,260 4,470,860 7,957,120

7¢



Quang Trung PEARLS - 2nd Quarter 2003

E1 Net loang/totd assets

ES Savings deposits/total assefs

E6 Externd credit/total assats

E7 Member share capital/total assets

EB Institutional capita/total assets

A2 Non-earning assete/total assets

R1 Totd loan income’average net loan portfdio

R5 Totd interest cost on savings dep./ave savings dep.
R6 Tota interest cost on externa creditfave. externd oredit
R8 Totd grossinterest margin/average totd assets
R9 Operating expenses/average total assels

R10 Total {oan loss provision expense/ave. totd assets
R12 Net income'totd assefs

Lz Liquidity reserves/savings deposits

L3 Non-eaming fiquid assets/tota assels

Growth inloans

Growth in savings deposits

Growth in externd credit

Growth in member shares

Growth ininstitutiona capital

Growth in total assats

28qBRR

—

Loan loss reserveloans outstanding
% of income from AAV subsidies

Common joan cutstanding/total 1oans outstanding
Qupplementary |oan outstanding/total toans outstanding
Medium term loan outstanding/tota loans outstanding

Return on comimon !oans
Return on supplementary loans
Return on medium term foans

93.27%
69.56%
(.00%
0.00%
24.38%
2.55%
1.52%
0.42%

1.21%
0.24%
0.00%
0.85%
9.40%
2.36%
-0.18%
241%

0.00%

1.80%
257%

1.98%
3.02%

77.1%
1.1%

21.8%

1.39%
0.77%
1.03%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneuria rate
>Inflation
Market rate
Vaiale

<10%
Dependent on delinquency
Linked to E8

0.1

<1%

Dependent on E1
Dependent on E5
Dependent on EG
Dependent on E7
Dependent on E8

>Inflation

77



Vang Danh Uong Bi Town

Balance sheet (Vietnamese dong)

Agits March 31t 2003 M ay 31t 2003

Cash on hand 14,721,800 3,622,200

Deposiis with DWIU or bank -

Common [oan outstanding 812,720,000 736,480,000

Suppl ementary [oan outstanding - -

Medium joan outstarding - -

Loan | oss reserve (16,682,800) (16,682,800)

Receivables - -

Unused accounting supdlies 1,342,550 1,149,900

Total 812,101,550 774,569,300

Liabilities

Vdurtary savings bd ance 420,004,900 388,235,100

L oans oustanding from DWU or other sources 168,000,000 142,000,000

Mutud assistance fund 3,886,000 4,221,000

Total 591,990,900 534,456,100

Net worth

Sreres - -

I nstitutiond capitd 155,704,800 155,704,900

Retaned eamings 26,893,300 47,088,500

Borws fund 4,521,200 4521200

Wefare fund 4,521,200 4,521,200

Tranng and devel oprmert fund 27,127,500 27,127,500

Grartsin kind 1,342,550 1,149,900

Total 220,110,650 240,113,200

Liabilities + net worth 812 101,550 774,569,300

| ncome and expenditure account Apr May Total
I ncome

Common [cen interest income 12,915,400 12,484.000 25,395,400
Suppl ermertary |oan interest income - - -
Mediurmn |oan intarest income - - -
Loan feelfines 1,950,000 1,440,000 3,390,000
Interest on deposits 2 DWU . - -
Deliquency recovery - - -
AAV subsidy (in cash) 35,000 - 35,000
AAV subsidy {in kind) 81,600 58.000 139.600
Total income 14,982,000 13,982,000 28,964,000
Expenditure

Interest on DWU loan 1,186,500 1,085,000 2.251,500
Volurtay savings interest 1,638,100 1,634,300 3272400
Loan loss provision - - R
Commune leve sdaries 740,000 79C.000 1,530,000
Certtre fevd dlowances 482,000 482 000 954,000
Office supplies 114,000 44,000 158.000
Office supplies (in kind) 219,600 1125850 332250
Adminsstrative expenses 35,000 - 35,000
Photocopying - - -
Travel - - -
Traning - 168,000 158,000
Tel ecommunication 19,500 30.800 50,300
Workshop - - -
Audit, examination - - -
Purchaserepair 200,000 - 200,000
Total expenditure 4,634,700 4,326,750 8,961,450
Net income 10,347,300 9,655,250 20,002,550

V3



VangDanh PEARLS - 2nd Quarter 2003

E1
E5
E6
E7
E8
A2
R1
RS
R6
R8
RO
R10
R12
L2
L3

2RABR2

—_

Net loanstotd assets

Savings deposite/total assets

Externa credit/total assets

Member share capitd/total assels

Institutiona capitd/ftotd assets

Non-earning assete/totd assels

Tota loan income/average net loan portfdio
Tota interest cost on savings dep./ave savings dep.
Tota interest cost on externa credit/ave. externd credit
Tota gross interest margin/average totd assefs
Operating expenses/average totd. assets

Tota |oan loss provision expense/ave. fotd assets
Net income/tota assets

Liquidity reserves/'savings deposits

Non-eaming liquid assets/totd assets

Growth in loans

Growth in savings deposits

Growth in externd credit

Growth in member shares

Growth in institutional capitd

Growth in totd assels

Loan foss reserve/loans outstanding
% of income from AAV subsdies

Common | oan outstending/tota | oans outstanding
Qspplementary |oen cutstanding/total 1oans outstanding
Medium term loan cutstanding/tota |oans outstanding

Return on common loans
Retum on supplementary loans
Return on medium term loans

99.38%
50.12%
16.33%
0.00%
23.14%
0.62%
1.84%
0.40%
0.73%
1.48%
0.14%
0.00%
1.26%
0.93%
0.47%
-1.61%
-3.78%
-T.7%
0.00%
2.98%
-2.31%

2.12%
0.60%
100.0%
0.0%
0.0%

1.58%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneurid rafe
>Inflation
Mearket rate
Vaiable

<10%
Dependent on delinquency
Linked to E8

0.1

<1%

Dependent on E1
Dependent on ES
Dependent on E6
Dependent on E7
Dependent on E8
>Inflation

¥/
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Trung Vuong Uong Bi Towm

Balance sheet (Vietnamese dong)

Assets March 31 2003  May 31st 2003

Cash on hard 1,639,100 2,743,300
Deposits with DWU-or-banrk

Common |oan outstanding 199,564,200 220,824,200

Suppl ermentary 1gan outstanding 3,800,000 1,200,000

Medium ican outstanding 422 940,000 378,780.000

L can | oss reserve {13,000,000) (13,000,000}

Receivables - -

Unused acoounting supplies 1,635,560 1.456.780

Total 616,578,860 592,004,380

Liabilities

Volurdary savings baance 181,337,900 204,505,900

Loans oustanding from DWU or other sources 382,000,000 329,000,000

Mutua assistance fund - -

Total 563,337,900 533,505,900

Net worth

Shares - -

Institutiord capitd 47,825,700 47,825,700

Retained earnings 3,779,700 9,216,000

Bonus fund - -

Welfare fund - -

Traning and devel opment fund - .

Grants in kind 1,635,560 1,456,780

Tota! 53,240,960 58,498,430

Liabifities + net worth 616,578,860 592,004,380

I ncome and expenditure account Apr May Total
| ncome

Common loan interest income 2,725,200 2,494,400 5,219,600
SQuppl ementary 1oan interest income 24,000 - 24,000
Mediurm | oan interest income 3,850,000 3,703,200 7.553,200
L can fee/fines 450,000 787,500 1,237,500
Interest on deposits at DWU - - -
Ddiquency recovery - - -
AAV subsidy (in cash) 75,000 - 75,000
AAV subsidy (in kind} 44,000 - 44 000
Total income 7,168,200 §,885,100 14,153,300
Expenditure

Interest on DWU loan 2,778,000 2,526,200 5,305.000
Vountary savings interest 718,300 745,500 1,463,900
Loan loss provision - - -
Commune levd salaries 550,000 550,000 1,100,000
Certrelevd dlowances 252,000 252,000 504.000
Office supglies 34,000 - 34.000
Office suprlies {in kind) 133,490 89.250 . 780
Adminigraive expenses 75,000 - 75,000
Photocopying - -
Traved 5.000 5.000
Traning - - -
Td ecommuniction 35,400 45,700 81,100
Workshop 105,000 - 105,000
Audit, examination - - -
Purchasefrepair - - -
Total expenditure 4,687,190 4,208,590 8,895,780
Net income 2431,010 2,776,510 5,257,520



TrungVuong PEARLS - 2nd Quarter 2003

E1
E5
ES
E7
E8
A2
R1
R5
R6
R8
R9
R10
R12
L2
L3

2848482

—

Net loans/totd assets

Savings deposits'total assets

Externd credit/totd assets

Member share capitd/totd assets

Instifutiona capita/totd assets

Non-earning assets/total assets

Totd loan income/average net |oen portfolio
Totd interest cost on savings dep./ave savings dep.
Total interest cost on externd creditfave. externa credit
Totd grossinterest margin/average total asscts
Operating expenses/average totd assets

Total Joen loss provision expense/ave. totd assets
Net income/total assets

Liquidity reserves/savings deposits

Non-earning liquid assets/totd assets

Growth in loans

Growth in savings deposits

Growth in externd credit

Growth in member shares

Growth in ingtitutiond capital

Growth in totd assets

Loan loss reservell oans cutstanding
% of income from AAV subsidies

Common loan ocutstanding/total 1oans outstanding
Supplementary [oan outstanding/total loans outstanding
Medium term 1oen outstanding/totd loans outstanding

Return on common loans
Return on supplementary loans
Return on medium term loans

99.29%
34.54%
55.57%
0.00%
8.86%
0.71%
1.17%
0.38%
0.75%
0.61%
0.12%
0.00%
0.44%
1.34%
0.46%
-2.04%
6.39%
-8.9%
0.00%
2.13%
-1.99%

2.16%
0.84%

36.8%
0.2%
63.0%

1.24%
0.48%
0.94%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneuria rate
>Inflation
Merket rate
Vaiable

<10%
Dependent on delinquency
Linked to E8

0.1

<1%

Dependent on E1
Dependent on E5
Dependent on £6
Dependent on E7
Dependent on E8
>[nflation

g%



Yen Thanh Uong Bi Town

Balance sheet {Vietnamess dong)

Asspts March X1t 2003 May 31st 2003

Cash on hand 4,650,100 1,884,600
-Deposits with DWU or bark— -

Common [oan outstanding 441,236,000 416,788,000

Suppl ementary |can outstanding 45,000,000 27,000,000

Medium loan outstanding - -

Loan loss reserve {12,819,700) {12.819.700}

Receivabies - -

Unused acoounting supplies 489,240 402,040

Total 478,555,640 433,254,940

Liabilities

Voluntary savings balance 67,381,000 48,326,000

L oans oustanding from DWU or other sources 283,500,000 256,000,000

Mutual assistance fund - -

Total 350,881,000 304,326,000

Net worth

Shares - -

I nstitutiond capita 126,124,500 126,124,500

Retaned eamings (3,384,900) (2,043,400}

Bonus fund 555,700 555,700

Wefare fund 555,700 555,700

Training and devel opment fund 3,334,400 3,334,400

Grants inkind 489,240 402.040

Total 127,674,640 128,928,940

Liabilities + net worth 478,555,640 433,254 940

1 ncome and expenditure acoount Apr May Total
income

Common loan interest income 3,704,000 1,362,000 5,088,000
[upp ementary loan interest income 900,000 - 900,000
Medium loan interest income - - -
Loan feelfines 397,500 - 397.50
Interest on deposits a DWU - - .
Ddiquency recovery - - -
AAV subsidy (in cash) 25,000 - 25000
AAV subsidy (in kind) - 27.800 27.8500
T ckal income 5,026,500 1,389,800 6,416,300
Expenditure

Interest on DWU loan 2,111,300 2.025,000 4136.30C
Voluntary savings interest 255,000 172,000 431.000
Loan loss provision - - -
Commune level salaries - - -
Centre levd dlowances 159,000 144,000 33.000
Office supplies 58,000 16,000 75.000
Office supplies (in kind) 115,000 - 115.000
Adrrinistralive experses 25,000 - 25,000
Photocopying 15400 - 15.400
Travd - - -
Training - - -
Te ecommunication 41,300 - 41,300
Workshop - . -
Audit, examination 20,000 - 20,000
Purchase/repar - - -

T otal expenditure 2,805,000 2,357,000 5,162,000
Net income 2,221,500 {967,200} 1,254,300



Yen Thanh PEARLS - 2nd Quarter 2003

E1
E5
E6
E7
ES
A2
R
RS
R6
R8
RS
R10
R12
L2
L3

LUy KRe

Y

Net loans/totd assets

Savings depositsitotd assels

Externd credit/total assets

Member share capitd/total assets

Ingtitutiond capitd/tota assets

Non-earning assets/totd assets

Total loan income/average net | oan portfolio
Tota interest cost on savings dep./ave savings dep.
Total interest cost on externa creditfave. externd credit
Totd grossinterest margin/average totd aseets
Operating expensesfaverage total assets

Totd loan loss provision expensef/ave. totd assets
Net incomeftotal assefs

Liquidity reserves/savings deposits

Non-earning liquid assets/totd assets

Growthin loans

Growth in savings deposits

Growth in external credit

Growth in member shares

Growth in indtitutiond capitd

Growth in totd assets

l.o2n loss reservef] oans outstanding
% of income from AAV subsidies

Comrmon 1oen outstanding/tota loans outstanding
Supplementary loan outstanding/total loens outstanding
Medium term loan outstanding/total 1oans outstanding

Return on common loans
Return on supplementary loans
Return on medium term loans

99.47%
11.15%
59.09%
0.00%
28.88%
0.53%
0.70%
0.37%
0.77%
0.20%
0.04%
0.00%
0.14%
3.90%
0.43%
-4.36%
-14.14%
-4.9%
0.00%
0.27%
-4.73%

2.89%
0.82%

93.9%
6.1%
0.0%

0.59%
1.25%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5/04
Entrepreneurid rate
>Inflation
Market rate
Variable

<10%
Dependent on delinquency
Linked to E8

0.1

<1%

Dependent on E1
Dependent on E5
Dependent on E6
Dependent on E7
Dependent on E8
>Inflation

A
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Total - 10 communes

Uong Bi Town

53,906,009~ ———————— ~—

Balance sheet (Vietnamese dang)

Asts M arch 31 2003 May 31st 2003

Cash on hand 70,517,000 43,402,100

Cormmion loan outstanding 3,815,890,500 3,724,8353,000

Quppl ementary Joan outstanding 105,800,000 60,500,000

Medium lcan outstanding 541,820,000 484,860,000

Loan |oss reserve (96.215,844) (96.215,644)

Receivables 5,113,900 5,113,900

Unused accourting supplies 8,648,823 7,809,749

Total 4,451,574,379 4,283,428,905

Liabilities

Voluntary savings balance 1,857,339,700 2,031,871,700

Loans oustanding from DWU or other sources 1,266,400,000 953,400,000

Mutual assi stance fund 18,227,000 16,087,000

Toatal 3,241,966,700 3,004,358,700

Net worth

Shares - -

Institutiondl capita 996,488,256 906 488,256

Reta ned eamings 80,696,200 150,997,800

Borus fund 15,482,900 15.482,900

wefare fund 15,482,900 15,482,900

Training and devel opmert fund 92,808,500 $2 808,600

Grartsin kind 8,648,823 7.809,749

Total 1,209,607,679 1,279,070,205

Liabilities + net worth 4,451,5714,379 4,283 428,905

I ncome and expenditure account Apr M ay Total
Income

Cornmon |oan interest income 50,509,800 47,344 600 97,854,400
SQupplementary 1oan interest income 1,014,000 120,000 1,134,000
Medium lcan interest income 5,008,800 45855200 9,852,000
Loan fexlfines 7,108,500 6,753,000 13,861,500
interest on deposits & DWU - 18,000 18.000
Ddiquency recovery 200,000 120,000 20,000
AAV subsidy (in cash) 530,000 293,000 823,000
AAV subsidy (in kind) 837,000 542.600 1.379.600
Total income 65,206,100 60,048,400 125,252,500
Expenditure

Interest on DWU loan 9,146,400 8,143.000 17 289,400
Volurtary savings irterest 7,680,500 7,532,500 15.213,000
Loan loss provision - . -
Commune levd sdaies 5,590.000 5.740,000 11,330,000
Centre leved dlowances 2,796,000 2.905,000 5,701,000
Office supplies 859.000 103,000 952,000
Office supplies (in kind) 1,300,554 121,120 2511674
Administrative expenses 530,000 - 530,000
Photocopying 15,400 - 15,400
Trave 35,000 10,000 45,000
Traning - 168,000 158,000
Td ecommunication 234,200 254,300 488 500
Workshop 742,000 - 742,000
Audit, examinaion 20,000 - 20,000
Purchase/repait 774,000 - 774,000
T otal expenditure 29,723,054 26,066,920 55,789,974
Net income 35,483,046 33,979,480 69,462,526

EaN
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Total 10 communes PEARLS - 2nd Quarter 2003

E1
E5
E6
E7
E8
A2
R1
R5
R6
RS
R9
R10
R12
L2
L3

SRR RO R

-y

Net lcang/total assets

Savings deposits/total assats

Externd credit/tota assts

Member share capitaftotdl assats

Ingtitutional capital totd assets

Non-earning assets/totd assets

Totd loan income/average net foan portfolio
Totd interest cost on savings dep.fave savings dep.
Total interest cost on external credit/ave. externd credit
Totd gross interest margin/average tota assets
Operating expenses/average tota assets

Totd loan loss provision expense'ave. total assets
Net incometotal assets

Liquidity reserves’savings deposits

Non-earning liquid assatsftotal assets

Growth In loans

Growth in savings deposits

Growth in externa credit

Growth in member shares

Growth in ingtitutional capita

Growth in tota assets

L oan loss reserve/loans outstanding
% of income from AAV subsidies

Common loan outgtanding/total loans outstanding
Supplementary oan outstanding/total loans outstandi ng
Medium term loan outstanding/total [oans outstandi ng

Return on common loans
Retum on supplementary loans
Return on medium term loans

G7.45%
47 .44%
22.26%
0.00%
25.03%
1.31%
1.44%
0.38%
0.78%
1.06%
0.18%
0.00%
0.80%
4.74%
1.1%
-2.16%
1.90%
-12.4%
0.00%
1.70%
-1.89%

2.25%
1.76%

87.2%
1.4%
11.4%

1.30%
0.68%
0.96%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entreprensurid rate
>Inflation
Market rale
Vaiale

<10%
Dependent on delinquency
Linked to E8

0.1

<1%

Dependent on E1
Dependent on E5
Dependent on E6
Dependent on E7
Dependent on £8
>Inflation
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Attachment B —-

Dong Trieu District Financial Information
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Dong Trieu District Financial Information

1) Balance sheets and income and expenditure accounts
Local  currency financial statements are included fov A

commune covered by the WOCCU project in Dong Trieu
together with a consolidated statement. A new CFI was es
in Hoang Que commune in May 2003. Reports have keen inc =
April and May 2003 only as there was insuificient time to ingliuds
the June figures.

ii) PEARLS ratios

% selection of 21 PEARLS ratios have Leen calculated £
CFIs. These are the ratios that can be calcula
financial information available. Ratios relating
Return and Signs of Growth have been calculated cn =
income or expenditure over the two month pericd April- May
divided by two to give an average monthly figure.
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A pumber of other ratios relating to loan loss reserves, LnIome
subsidy and the composition of the lcan portfolio have also teen
included.




Hong Phong Dong Trieu District
Balance sheet (Vietnamese dong)
March 31st 2003  May 31st 2003

Assts
Cahvon and 128500 T 53128000
Bark deposits - -
Cormmon loan outstanding 121,428,000 164,456,000
Supplementary loan outstanding - -
Medium loan outstanding 393,480,000 358,720,000
L oan loss resarve (10,298,200} (10,298,200}
Taotal 507,736,300 518,190,600
Liabilities
Cormpu sory savings baance 133,680,700 97,500,200
Voluntary savings bd ance 127,188,100 205,407,800
L oans oustanding from DWU 118,000,000 79,000,000
Total 378,868,800 381,908,000
Net worth
Ingtitutiond capita 103,602,600 103,602,600
Shares - -
Training ax devdopment fund 12,631,500 12,631,500
Bonus fund 1,578,900 1,578,900
Waifare fund 1,578,900 4,578,900
Retained eamings 9,475,600 16,890,700
Total 128,867,500 136,282,600
L jabilities + net worth 507,736,300 518,190,600
Incame and expenditure acoount

Apr May Total
I ncome
Loan interest income 7.551,900 6,833,000 14,384,900
L oan feeffines 850,000 580,000 1,440,000
Other income - - -
AAV subsdy (in cash) 100,000 100,000 200,000
AAV sbsdy (in kind) 60,200 60,300 120,500
Tatal income 8,562,100 7,583,300 16,145,400
Expenditure
Compu sory savings interest 1,735,000 464,700 2,200,700
Voluntary savings interest - 1,453,300 1,493,300
Interest on DWU ioan 534,000 661,000 1,195,000
Loan ioss provison - - -
Comrmune level sdlaries 1,040,000 1,040,000 2,080,000
Centre level dlowances 626,000 626,000 1,252,000
Traning 100,000 100,000 200,000
Cffice supplies 122,500 - 122,500
Office supplies (in kind) 60,200 60,300 120,500
Photocopying 18,300 - 18,300
Evdudion, other expenses - - -
Trave 24,000 24,000 48,000
St protection mderids - - -
Hospitdity - - -
Sl | asedt purchase and repar - - -
T ctal expenditure 4,261,000 4,469,300 8,730,300
Net income 4,301,100 3,114,000 7,415,100

q°e



Hong Phong PEARLS - 2nd Quarter 2003

E1
ES
EG
E7
E8
A2
R1
R5
R6
R8
Rg
R10
R12
L2
L3

2848482

—_

Net |oans/total assets

Savings depositsitota assals

External credit/total assets

Member share capitaltotal assets

Ingtitutiona capitd/totd assets

Non-earning assets/totd assets

Totd loan income/average net loan portfalio
Total interest cost on savings dep/ave savings dep.
Totd interest cost on externd credit/ave. externd credit
Totdl grossinterest margin/average total aseets
Operding expenses/average totd assets

Total 1oan oss provision expensefave. totd assets
Net income/total assats

Liquidity reserves/savings deposits

Non-earning liquid assets/total assets

Growth in loans

Growth in savings deposits

Growth in externd credit

Growth in member shares

Growth in institutiond capitd

Growth in total assets

Loan loss reservefloans cutstanding
% of income from AAV subsidies
Voluntary savings as % of total savings

Common loan outstanding/totd |cans outstanding
Supplementary foen outstending/total {oans outstanding
Medium term loan cutstanding/total loans outstanding

98.97%
58.45%
15.25%
0.00%
21.62%
1.03%
1.66%
0.66%
0.61%
1.10%
0.37%
0.00%
0.72%
1.75%
1.03%
0.80%
8.06%
-16.53%
0.00%
1.71%
1.03%

1.97%
2.0%
67.81%

31%
0%
69%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneuria rete
>Inflation
Market rate
Vaiable

<10%
Dependent on ddlinquency
Linked to E8

0.1

<1%

Dependent on E1
Dependent on E5
Dependent on EB
Dependent on E7
Dependent on E8
>Inflation

-
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An Sinh Dong Trieu District

Balance sheet (Vietnamese dang)
March 312003  May 31st 2003

Assals
Cash on hand 1,444 800 853900
Bank depesits - -
Common loan outgtanding 89,821,000 094,624,000
Supplementary loan outtanding 6,700,000 10,200,000
Medium loan outstanding 181,120,000 186,800,000
L oan |oss reserve (5,552,80Q0) (5,552,800}
Tctal 273,533,000 286,925,100
Liabilities
Corrpul sory savings balance 58,912,400 69,377,800
Vduntary savings ba ance - -
Loans oustanding from DWU 168,566,000 168,566,000
Total 227,478,400 237,943,800
Net worth
inditutiond capita 43,279,600 43,279,600
Shaes - -
Training and devel opment fund - -
Bonus fund - -
Wdfare fund - -
Retaned eamings 2,775,000 5,701,700
Total 46,054,600 48,981,300
Liabilities + net worth 273,533,000 286,925,100
I ncome and expenditure account

Apr May Total
I ncome
Loan interest income 2,571,700 2,947 800 5,519,500
L oan feefines 416,000 469,000 835,000
Other income - - -
AAYV subsidy {in cash) 567,500 475,000 1,042,500
AAV subsidy (in kind) 30,000 30,000 60,000
Tatal income 3,585,200 3,921,800 7,507,000
Expenditure
Cornpul sory savings interest 278,000 307,600 585,600
Voluntary savings irterest - -
nterest on DWU loan 680,500 1,020,700 1,701,200
L.oan loss provison - - -
Commune level sddaries 575,000 500,000 1,075,000
Centrelevel dlowances 398,000 358,000 796,000
Training 75,000 75,000 150,600
Office supplies 80,500 - 80.500
Office supplies {in kind) 30,000 30,000 60.000
Phatooopying 12,000 - 12,000
Evaudion, other expenses - - -
Trave 60,000 606,000 120.000
RAf protection maerids - - -
Hospitd ity - - -
Smd| asset purchase and repar - - -
Total expenditure 2,189,000 2,391,300 4,580,300
Net income 1,396,200 1,530,500 2,926,700



An Sinh PEARLS - 2nd Quarter 2003

E1
E5
E6
E7
E8
A2
R1
R5
R6
R8
R9
R10
R12
L2
L3

2898482

—_

Net |oans/totd assets

Savings deposits/totd assets

Extemnd credit/totd assets

Member share capitd/iota assels

Institutional capitd/total assets

Non-earning assets/totd assels

Totd loan income/average net |oan portfolio
Totd interest cost on savings dep./ave savings dep.
Totd interest cost on externd credit/ave. externd credi
Totd gross interest margin/average total assets
Operating expenses/average totd assets

Totd 10an }oss provision expense/ave. totd assefs
Net incomeftotd assets

Liquidity reserves/savings deposits

Non-earning liquid asseis/totd assets
Growthinloans

Growth in savings deposits

Growth in externd credit

Growth in member shares

Growth in ingtitutional capita

Growth in total assets

L oan loss reserve/l oans outstanding
% of income from AAV subsidies
Vountary savings as % of totd savings

Comron loan outstanding/totd 1oans outdanding
Supplementary loan outdanding/total 1cans outstanding
Medium term loan outstanding/totd 1cans outstanding

99.70%
24.18%
58.75%
0.00%
16.06%
0.30%
1.15%
0.46%
0.50%
0.92%
0.41%
0.00%
0.52%
1.23%
0.30%
2.52%
8.88%
0.00%
0.00%
1.64%
2.45%

1.90%
14.7%
0.00%

32%
3%
64%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneurid rate
>|nflaion

Market rate
Vaiable

<10%

Dependent on ddinquency
Linked to E8

0.1

<1%

Dependent on E1
Dependent on E5
Dependent on E6
Dependent on E7

Dependent on E8
>|nfiaion



Thuy An Dong Trieu District
Balance sheet {Vietnamese dong)

March 31st 2003  May 31st 2003
Assts
Cahon hand 10126600~ 5820100
Bank deposits - 4,000,000
Cornmon loan outstanding 71,661,000 71,168,000
Supplementary 1oan outstanding 39,200,000 40,300,000
Medfum loan outstanding 39,030,000 43,930,000
Loan [oss reserve {12,770,500) (12,770,500)
Total 147,247,100 152,247,600
Liabilities
Compul sory savings bdance 16,495,400 20,141,800
Vduntary savings bd ance - -
Loans oustanding from DWU 86,620,000 86,620,000
Toatal 103,115,400 106,761,800
Net worth
Ingtitutiond capitd 49,055,500 49,055,500
Shares - -
Training and devel opment fund - -
Bonus fund - -
Wedfare fund - -
Retained earnings {4,923,800) (3,569,700)
Total 44,131,700 45,485,800
Liabilities + net warth 147,247,100 152,247,600
| ncome and expenditure account

Apr May Total

I ncome
Loan interest incorme 1,515,000 989,500 2,504 500
Loan feeffines 420,000 238,000 659,000
COther income - - -
AAV subsgidy (in cash) 583,500 518,000 1,111,500
AAV aubsidy (in kind) 95,000 110,000 205,000
Total income 2,623,500 1,856,500 4,480,000
Expenditure
Compulsory savings interest 79,600 86,200 165,800
Voluntary savings interest . -
interest on DWU loan 325,600 488,000 B13,600
Loan loss provision - - -
Cormmune levd sdaries 550,000 600,000 1,150,000
Centre level dlowances 192,000 192,000 384,000
Training 100,000 75,000 175,000
Office supplies 86,000 - 86,000
Office supplies (in kind) 95,000 110,000 205,000
Photocopying 7,500 43,000 50,500
Evd uation, other expenses - - -
Travel 48,000 48,000 96,000
Saff protection mderids - -
Hospitdity - - -
Sma | assat purchase and repair - - -
Total expenditure 1,483,700 1,642,200 3,125,900
Net income 1,139,800 214,300 1,354,100



Thuy An PEARLS - 2nd Quarter 2003

E1
E5
E6
E7
E8
A2
R1
RS
R6
R8
R9
R10
R12
L2
L3

BLBAR/X

Net {oeng/tota assets

Savings deposits/total assets

Externd credit/totd assels

Member share cepita/tota assets

Institutiona capital/totd assets

Non-earning assets/total assets

Totd loan income/average net loan portfdio
Totd interest cost on savings dep./ave savings dep.
Tota interest cost on externd credit/ave. externad credit
Totd gross interest margin/average totd assets
Cperating expensesfaverage fota assets

Total loan loss provision expense/ave. tota assets
Net incomeftotal assets

Liguidity reserves/savings depogits

Non-eaming liquid assets/totd assets

Growth in loans

Growth in savings deposits

Growth in externd credit

Growth in member shares

Growth ininstitutiond cepitd

Growth in totd assets

L oan |oss reserve/loens outstanding
% of income from AAV subsidies
Voluntary savings as % of totd savings

Common loan outstanding/totd 1cans outstanding
Supplementary loan outstanding/tota oans outstanding
Medium term loan outstanding/total loans outstanding

93.68%
13.23%
56.89%
0.00%
31.05%
3.69%
1.13%
0.45%
0.47%
1.17%
0.72%
0.00%
0.45%
47.76%
3.69%
1.84%
11.05%
0.00%
0.00%
0.73%
1.70%

8.22%
29.4%
0.00%

46%
26%
28%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneurid rate
>Inflation
Market rate
Variale

<10%
Dependent on ddlinquency
Linked to ES

0.1

<1%

Dependent on E1
Dependent on E5
Dependent on EB
Dependent on E7
Dependent on E8
>Inflaion
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Xuan Son Dong Trieu District
Balance sheet (Vietnamese dong)

March 31st 2003 May 31t 2003
Agsts
Cash on hand 16,696,000 6,100,800
Bank deposits - 10,000,000
Common loan outgtanding 65,416,000 59,216,000
Suppiementary loan outgtanding - -
Medium loan outstanding 472,360,000 480,080,000
L oan loss reserve {10,755,500) {10,755,500)
Total 543,916,500 544,641,300
Liabilities
Compu sory sevings baance 331,718,500 81,079,700
Voluntary savings baance - 291,715,300
L cans ougtandding from DWU 110,000,000 60,000,000
Total 441,718,500 432,795,000
Net warth
Inditutions capitdd 71,686,900 71,686,900
Shares - -
Training and development fund 15,107,900 15,107,900
Borks fund 1,888,500 1,888,500
Welfare fund 1,888,500 1,888,500
Retaned eamings 11,626,200 21,274,500
Total 102,198,000 141,846,300
Liabilities + net worth 543,916,500 544 641,300
I ncome and expenditure account

Apr May Total

| ncome
L oan interest income 7,650,600 7,982,100 15,632,700
Loan feeffines 1,098,000 845,000 1,943,000
Other income - - -
AAV subsidy (in cash) 100,000 100,000 200,000
AAV subsidy (in kind) 103,700 223900 327,600
Tatal income 8,952,300 9,151,000 18,103,300
Expenditure
Compulsory savings interest 1,710,500 390,100 2100600
Voluntary savings interest 1,446,100 1,446,100
Interest on DWU loan 496,700 507,000 1,008,700
Loan loss provision - - -
Correrune levd sl aries 910,000 910,000 1,820.000
Centre level dlowances 534,000 534,000 1,068,000
Training 233,000 100,000 333,000
Office supplies 184,000 - 184,000
Office supplies {in kind) 103,700 223,900 327.600
Photocopying 65,000 - 65,000
Evauation, auditing . 35,000 35,000
Travel 36,000 35,000 72,000
Saff protection materias - - -
Hospitdity - . .
Smdl asset purchase and repair - - -
Total expenditure 4,272,900 4,182,100 8,455,000
Net income 4,679,400 4,968,900 9,648,300

S
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Xuan Son PEARLS - 2nd Quarter 2003

E1
E5
E6
E7
EB
A2
R1
R5
R6
R8
R9
R10
R12
L2
L3

2849882

—

Net loang/totd assets

Savings depodits/totd assets

Externa credit/tota assels

Member share capitd/totd assels

Inditutiona capitd/toid assets

Non-earning assets/iotal assets

Totd loan income/average net loan portfdio
Total interest cost on savings depJ/ave savings dep.
Totd interest cost on externd credit/ave. externd credit
Totad grossinterest margin/average total assets
Operating expenses/average total assets

Totd loan loss provision expense’ave. tota assets
Net income/total assets

Liquidity reserves/savings deposits

Noregrning liquid assefs/totd assets

Growthin loans

Growth in savings deposits

Growth in externd credit

Growth in member shares

Growth in institutiona capital

Growth in fotal assets

Loan |oss reserve/l oans outstanding
% of income from AAV subsidies
Voluntary savings as % of fold savings

Common loan outstanding/totd |oans outstanding
Supplementary loan cutstanding/totd loens outstanding
Medium term loen outstanding/total 1 oans outstanding

§7.04%
68.45%
11.02%
0.00%
15.12%
1.12%
1.67%
0.50%
0.59%
1.25%
0.36%
0.00%
0.89%
4.32%
1.12%
0.14%
6.19%
-22.73%
0.00%
3%
0.07%

1.99%
2.9%
78.25%

11%
0%
89%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=hH,
Entrepreneurid rate
>Inflaion
Market rate
Variable

<10%
Dependent on delinquency
Linked to E8

0.1

<1%

Dependent on E1
Dependent on ES
Dependent on E6
Dependent on E7
Dependent on E8
>Inflation

q1



Kim Son

Dong Trieu District

Balance sheet {Vietnamese dong)

March 31st 2003 May 31¢ 2003
Assots
Cash on hand 4,645,300 11,835,400 )
Bark deposits - -
Common loan outstanding 144,682,000 156,964,000
Suppl ementary |can outstanding - -
Medium loan outstanding 447,060,000 455,620,000
L oen loss resarve (11,834 400) (11,834,400}
Total 584,557,000 612,585,000
Liabilities
Compulsory savings balance 91,547,300 90,075,400
Voluntary savings balance 242,918,300 265,960,800
L oans custanding from DWU 133,000,000 133,000,000
Total 467,465,600 489,036,200
Net worth
Ingitutiond capitd 86,444,900 86,444,900
Shares - -
Training and deve opment fund 16,108,200 16,108,200
Bonus fund 2,013,500 2,013,500
Wedfarefund 2,013,500 2,013,500
Retained eanings 10,511,300 16,968,700
Total 117,091,400 123,548,800
Liabilities + net worth 584,557,000 612,585,000
{ ncome and expenditure account
I noome Apr May Total
Loan interest income 6,429,700 6,898,900 13,328,600
Loan feeffines 848,000 1,095,000 1,943.000
Other income - - -
AAV subsidy (in cash} 100,000 100,000 200,000
AAV subsidy (in kind} 364,200 250,000 614.200
Total income 7,741,900 8,343,900 16,085,800
Expenditure
Compul sory savings interest 1,965,000 428,300 2,383,300
Voluntary savings interest 1,745 400 1,745,400
Irterest on DWU {oan 604,000 506,000 1,510,000
Loen loss provision - - -
Comemune level sdaries 835,000 835,000 1,670.000
Centre level dlowances 575,000 575,000 1,150,000
Traning 100,000 100,000 200,000
Office supplies 125,000 - 125,000
Office supplies {in kind) 364 200 250,000 614,200
Photocopying 124,500 - 124,500
Evdudion, other expenses - - -
Trave 48,000 43,000 96,000
S protection matends - - -
Hospitaity . - .
Small asset purchase and repair - - -
Total expenditure 4,740,700 4,887,700 9,628,400
Net income 3,001,200 3,456,200 6,457,400
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Kim Son PEARLS - 2nd Quarter 2003

E1
ES
EG
E7
E8
A2
R1
R5
R&
R8
RS
R10
R12
L2
L3

RBQYBLY X

—

Net loans/tota assdds

Savings depositstotd assets

Externd credit/totd assets

M ember share capita /totd assefs

Institutiona capita/totd assets

Non-earning assets/total assets

Totd loan income/average net |oan portfdio
Totd interest cost on savings dep./ave savings dep.
Totd interest cost on externa credit/ave. externd credit
Total grossinterest marginfaverage totd assets
Operating expenses/average total assets

Tota loan 1oss provision expense/ave. fotal assets
Net incomeftota assets

Liquidity reserves/savings deposits

Non-garning liquid assetgtotd assels
Growthinloans

Growth in savings deposits

Growth in externda credit

Growth in member shares

Growth in ingitutiona copita

Growth in totd assets

Loan loss reservelloans outstanding
% of income from AAV subsidies
Voluntary savings as % of totd savings

Comimon [oan outstanding/total 1oans outstanding
Supplementary loan outstanding/total |oans outstanding
Medium term {oan outstanding/tota [cans outstanding

983.07%
53.12%
21.71%
0.00%
15.50%
1.83%
1.28%
0.80%
0.57%
0.87%
0.33%
0.00%
.54%
3.32%
1.93%
1.76%
3.22%
0.00%
0.00%
1.76%
2.40%

1.93%
5.1%
74.70%

26%
0%
T4%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneurid rate
>Infiation

Maket rate
Vaidle

<10%

Dependent on delinquency
Linked toE8

0.1

<1%

Dependent on E1
Dependent on ES
Dependent on E6
Dependent on E7

Dependent on E8
>inflation

M

-

L 13

L 3

Wis



Hong Thai Dong Dong Trieu District
Balance sheet (Vietnamese dong)
March 31st 2003  May 31st 2003

Assots
Cash on hand 3,952 800 4070700
Bank depcsits -
Common loan outstanding 120,540,000 129,940,000
Supplementary |oan outstanding 21,200,000 17,400,000
Medium loan outstanding 334,560,000 329,040,000
Loan loss reserve {9.526,000) {9,526,000)
Total 470,726,800 480,924,700
Liabilities
Compul sory savings bd ance 120,232,900 61,554,800
Voluntary savings bdance - 110,080,800
L oans oustanding from DWU 273,300,000 226,000,000
Total 393,532,900 397,635,600
Net worth
Institutiond capitd 51,702,600 51,702,600
Shares - -
Training and devel opment fund 14,399,100 14,399,100
Bonus fund 1,792,900 1,799,900
Wefae fund 1,793,900 1,799,900
Retained eamings 7,492,400 13,587,600
Total 77,193,900 83,289,100
Liabilities + net worth 470,726,800 450,924,700
I ncome and expenditure account

Apr May Totad
Income
Loan interest income 5,844,000 5,862,200 11,806,200
L oan feeffines 925,000 671,000 1,506,000
Other income - - -
AAV subsidy {in cash) 245,500 100,000 345,500
AAV subsidy {in kind) 210,600 529,800 740,400
Total income 7,325,100 7,163,000 14,488,100
Expenditure
Compul sory savings interest 596,200 268,800 865,000
Volurdary savings interest 517,200 517,200
Interest on DWU loan 1,208,800 1,692,000 2,900,800
Loan {oss provision - - -
Cormmune levd sdaies 890,000 890,000 1,780,000
Centrelevd dlowances 552,000 562,000 1,124,000
Traning 100,000 100,000 200,000
Ctfice supplies 145,500 - 145,500
Office supplies (in kind) 210,600 529,800 740,400
Photocopying - - -
Evaudion, other expenses - - -
Travel 60,000 60,000 120,000
Sf protection materids - - -
Hospitdity - - -
Small asset purchase and repar - - -
Total expenditure 3,773,100 4,619,800 8,392,900
Net income 3,552,000 2,543,200 6,095,200
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Hong Thai Dong PEARLS - 2nd Quarter 2003

E1
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Net loang/totd assets

Savings deposits/totd assets

Externd credit/total assets

Member share capita /total assets

Inditutiond capitd/totd assets

Non-earning assefs/totd assets

Totd loan incomefaverage net |oan portfolio
Totd interest cost on savings dep./ave savings dep.
Tota interest cost on externd credit/ave. external credit
Tota gross interest margin/average tota assets
Operaing expenses/avearage totd assets

Total loan loss provision expense/ave. totd assets
Net incomef/totd assets

Liquidity reserves/savings deposits

Nor-earning liquid assetsftotd assels

Growth inloans

Growth in savings deposits

Growth in externd credit

Growth in member shares

Growth in institutiond capita

Growth in totd assets

L can loss reservelicans outdanding
% of income from AAV subsidies
Voluntary savings as % of totd savings

Comrmon |oan outstanding/tota loans outstanding
Supplementary |oan outstanding/totd |oans outstanding
Medium term |oan outstanding/total 10ans cutstanding

97.07%
35.69%
46.99%
0.00%
12.16%
2.93%
1.44%
0.47%
0.58%
1.07%
(.43%
0.00%
0.64%
8.20%
2.93%
0.01%
21.38%
-8.65%
0.00%
2.75%
1.08%

2.00%
7.5%
64.14%

27%
4%
€9%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5,
Entrepreneuria rate
>Inflation
Market rate
Vaiale

<10%
Dependent on delinquency
Linked to E8

0.1

<1%

Dependent on E1
Dependent on ES
Dependent on E6
Dependent on E7
Dependent on E8
>inflaion
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Duc Chinh Dong Trieu District
Balance sheet {Vietnamese dong)
March 31st 2003 May 31st 2003

Assets
Cash on hand 2510800 1,654,000
Bank deposits - -
Common loan outdlanding 272,100,000 251,960,000
Supplementary loan outdanding 24,400,000 32,600,000
Medium loan outstanding 228,960,000 259,000,000
Loan |oss reserve {10,509.200) (10,509,200}
Total 517,461,600 534,704,800
Liabilities
Compul sory savings bd ance 78,461,300 81,783 400
Vdluntary savings bd ance 67,964,300 89,561,800
Loans oustanding from DWU 279,000,000 262,000,000
Total 425,425,600 433,345,200
Net worth
Instifutiond capita 52,618,400 52,618,400
Shares - -
Training and deve opment fund 20,329,500 20,329,500
Bonus fund 2541200 2,541,200
Welfare fund 2541200 2541200
Retained eamings 14,005,700 23,329,300
Total 92,036,000 101,359,600
Liabilities + net warth 517,461,600 534,704,800
| ncome and expenditure account

Apr May Total
I ncome
Loan interest income 6,451,300 6,739,800 13,191,100
L oan feaffines 1,088,000 993,000 2,081,000
Other incorme: - - -
AAV subsidy (in cash) 1,160,900 1,000,000 2,190,900
AAV subsgidy (inkind) 140,100 48,800 189.000
Total income 8,870,300 8,781,700 17,652 000
Expenditure
Compui sory savings interest 810,800 367,500 1,178,300
Voluntary savings interest 455 800 455,800
{nterest on DWU toan 1235400 1,825,000 3,060,400
Loan loss provision - - -
Cormemune leve sdaries 850,000 950,000 1,800,000
Centre levd dlowances 553,000 553,000 1,106,000
Training 100,000 100,000 200,000
Office supplies 125,500 - 125,500
Office supplies (in kind) 140,100 48,900 189,000
Photocopying 65,400 - 65,400
Evaudion, other expenses - - -
Travel 24,000 24,000 48,000
Staff protection maerids - - -
Hospitality - - -
Smal asset purchase end repair - - -
Total expenditure 4,004,200 4,324 200 8,328 400
Net income 4,866,100 4,457,500 9,323,600
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Duc Chinh PEARLS - 2nd Quarter 2003

E1
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Net loang/total assets

Savings deposity/iotal assets

Externd credit/tota assets

Member share capital/totd assets

Institutional capital/total assets

Non-earning assets/totd assets

Totd |oan income/average net loan portfdio
Totd interest cost on savings dep./ave savings dep.
Total interest cost on externd crediave. externd credit
Totd grossinterest margin/average total assets
Operating expenses/average total assets

Totd loan loss provision expense/ave. total assets
Net incomeftotal assels

Liquidity reserves/savings deposits

Norrearning liquid assetsftotd assels

Growth in loans

Growth in savings deposits

Growth in externa credit

Growth in member shares

Growth in ingitutiond capita

Growth in totd assets

Loan loss reservell oans outstanding
% of income from AAV subsidies
Voluntary savings =5 % of totd savings

Comimon loan outstanding/totd Toans outstending
Suppl ementary loan outstanding/tota {oens outstanding
Medium term loan cutstanding/total loans outstanding

89.69%
32.04%

49.00%

0.00%
12.02%
0.31%
1.46%
0.51%
0.57%
1.23%
0.35%
0.00%
0.89%
0.97%
0.31%
1.72%
8.51%
-3.05%
0.00%
3.91%
1.67%

1.93%
13.5%
52.27%

46%
6%
48%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneurid rate
>Inflation
Market rate
Vaiable

<10%
Dependent on delinguency
Linked to E8

G.1

<1%

Dependent on E1
Dependent on ES
Dependent on E6
Dependent on E7
Dependent on E8
>Inflation

p2
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Tan Viet Dong Trieu District
Balance sheet (Vietnamese dong)
March 31st 2003 May 31st 2003

Assats
Cashon hand 4335300 3467900 B
Bank deposits - -
Common loan outstanding 119,716,000 106,360,000
Supplementary loan outstanding 45,500,000 46,800,000
Medium loan outsanding 108,200,000 134,360,000
Loan loss reserve (5,468,300} (5,468,300)
Total 272,283,000 285,539,600
Liabilities
Cornpul sory savings balance 36,258,100 44,083,200
Voluntary savings badance - -
L oans oustanding from DWU 209,450,000 209,450.000
Total 245,708,100 253,543,200
Net warth
Ingtitutiond capitd 19,758,600 19,758,600
Shares - -
Training and deve oprment fund - -
Bonus fund - -
Wdfaefund - -
Retaned eamings 6,816,300 12,237,800
Total 26,574,900 31,996,400
Liabilities + net worth 272,283,000 285,539,600
I ncome and expenditure account

Apr May Total
I ncame
Loan interest income 3,126,000 3,150,000 6.276,000
Loan feeffines 601,000 728,000 1,329,000
Other income - - -
AAV subsidy (in cash} 938,000 820,000 1,758,000
AAV subsidy (in kind) 152,800 75,900 228,700
Tatal income 4,817,800 4,773,900 9,591,700
Expenditure
Compul sory savings interest 181,200 208,800 390,000
Voluntary savings interest - -
Irterest on DWU loan 698,200 1,047,300 1,745,500
Loan loss provision - - -
Commune leve sdaries 450,000 450,000 800,000
Centre leve dlowances 320,000 320,000 640,000
Traning 75,000 50,000 125,000
Office supplies 84,000 - 84,000
Office supplies (in kind) 152,800 75,900 228,700
Phaotocopying 9,000 - 9,000
Evdudion, other expenses - - -
Travd 24,000 24,000 438,000
RAf protection maerids - - -
Hospitdity - - -
S| assat purchase and repair - - -
Total expenditure 1,994 200 2,176,000 4,170,200
Net income 2,823,600 2,597,900 5.421,500



Tan Viet PEARLS - 2nd Quarter 2003

E1

Net loang/tota assels

Savings deposits/total assets

Externa credit/totd assets

Member share capital/total assets

Institutiond capitd/tota assefs

Non-earning assets/fotal assets

Tatd 10en income/average net loan poartfolio
Tota interest cost on savings dep./ave savings dep.
Totd interest cost on externd credit/ave. externa credit
Total grossinterest marginfaverage total assets
Operating expenses/average totd assets

Total loan loss provision expense/ave. fotal assets
Net incomeftota assats

Liquidity reserves/savings deposits

Non-eaming liquid assets/total assels

Growth in lcans

Growth in savings deposits

Growth in externd credit

Growth in member shares

Growth in ingtitutiona capital

Growth in tota assets

L oan {oss reservelloans outstanding
% of income from AAV subsidies
Voluntary savings as % of totd savings

Common |oan outstanding/tota {cans outstanding
Supplementary loan outstanding/total |oans outstanding
Medium term loan outstanding/total 1oans cutstanding

98.79%
15.44%
73.35%
0.00%
9.06%
1.21%
1.38%
0.49%
0.42%
1.34%
0.36%
0.00%
0.97%
7.86%
1.21%
2.58%
10.80%
0.00%
0.00%
5.85%
2.43%

1.90%
20.7%
0.00%

37%
16%
47%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneurid rate
>Inflation
Market rate
Vaiable

<10%
Dependent on delinquency
Linked to E8

0.1

<1%

Dependent on E1
Dependent on E5
Dependent on E6
Dependent on E7
Dependent on E8
>Inflation
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Binh Duong Dong Trieu District
Balance sheet {Vietnames dong)
March 31st 2003  May 31st 2003

Assets
Cash on hand 1564100 5,161,300
Bank depodits - -
Common foan outstanding 68,324,000 64,684,000
Suppl ementary loan outstanding - -
Medium loan outstanding 206,520,000 232,200,000
Loan loss reserve (5,496,800) (5,496.800)
Total 270,911,300 296,548,500
Liabilities
Corrpul sory savings bd ance 111,801,800 107,525,800
Voluntary savings baance - -
L oans oudanding from DWU 135,600,000 160,600,000
Total 247,401,800 268,125,800
Net worth
Inditutiond capita 17,185,900 17,185,900
Shares - -
Training and deve opment fund - -
Bonus fund - -
Wdfare fund - -
Relaned eamings 6,323,600 11,236,800
Total 23,509,500 28,422,700
Liabilities + net worth 270,911,300 296,548,500
I ncome and expenditure account

Apr May Total
| ncome:
Loan interest income 2,976,500 3,208,600 6,185,100
Loan feeffines 795,000 400,000 1,185,000
Other income - - -
AAV sibsidy (in cash) 1,284,000 1,172,000 2,456,000
AAV subsidy (in kind) 145,800 42,500 188,300
Tatal income 5,201,300 4,823,100 10,024,400
Expenditure
Compul sory savings interest 592,100 523 800 1,115,900
Voluntary savings interest - -
Interest on DWU {oan 452,000 83,000 1,255,000
Lean loss provision - - -
Commene leve sdaries 710,000 710,000 1,420,000
Centrelevel dlowances 367,000 367,000 754 000
Traning 100,000 75,000 175,000
Office supplies 107,000 - 107,000
Office supplies (in kind) 145,800 42,500 188,300
Photocopying - - -
Evauaion, other expenses - - -
Travd 48,000 48,000 96,000
f protection materids - - -
Hospitdity - - -
Smdl| asset purchase and regair - - -
Total expenditure 2,521,900 2,589,300 5,111,200
Net income 2,679,400 2,233,800 4,913,200

Lot



Binh Duong PEARLS - 2nd Quarter 2003

&1
E5
E6
E7
E8
A2
R1
R5
R6
R8
RS
R10
R12
L2
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Net loans/total assets

Savings deposits/iota assets

Extend credit/total assals

Member share cepita/totd assels

Ingtitutional capitd/tota assdls

Norresrning assete/totd assets

Total loan income’average net toan portfolio
Tota interest cost on savings dep./ave savings dep.
Totd interest cost on externd credit/ave. externd credit
Totd gross interest margin/average totd assels
Operating expenses/average totd assels

Total loan loss provision expenselave. totd assets
Net incomeftotd assets

Liquidity reserves/savings deposits

Non-earning liquid assets/totd assets

Growth in lcens

Growth In savings deposits

Growth in externd credit

Growth in mermber shares

Growth in institutiond capita

Growth in total assets

L oan ] oss reserve/| oans outstanding
% of income from AAV subsidies
Voluntary savings as % of totd savings

Common loan outstanding/totd loans outstanding
Supplementary |oan outstanding/total 1oans outstanding
Medium term loan cutstanding/totd loans outstanding

98.26%
36.26%
£4.16%
0.00%
7.69%
1.74%
1.32%
051%
0.42%
1.35%
0.48%
0.00%
0.87%
4.80%
1.74%
4.01%
-1.91%
9.22%
0.00%
6.04%
4.73%

1.85%
26.4%
0.00%

2%
0%
78%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=h%,
Entrepreneurid rate
>Inflation
Market rae
Vaidle

<10%
Dependent on delinquency
Linkedto EB

0.1

<1%

Dependent on E1
Dependent on ES
Dependent on E6
Dependent on E7
Dependent on EB
>Inflation

=
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HungDao Dong Trieu District

Batance sheet (Vietnamese dong)

March 31st 2003 May 31t 2003
Assats
Cash onhand T3BRZ0 T T AN X0
Bank depodts - -
Cormmon joan outstanding 135,792,000 156,896,000
Supplementary loan outstanding 47,700,000 49,500,000
Mediumn loan outstanding - -
Loan loss reserve (3,669,800} {3,669,800)
Total 183,406,400 206,312,400
Liabilities
Compulsory savings bd ance 101,078,300 81,223,000
Voluntary savings bdance - -
L oans ougtanding from DWU 74,000,000 112,000,000
Total 175,078,300 193,223,000
Net woarth
Ingtitutiond capita 2,877,400 2,877,400
Swres - -
Training and devd oprment fund - -
Bonus fund - -
Wefarefund - -
Reta ned eamings 5,450,700 10,812,000
Total 8,328,100 13,689,400
Liabilities + net worth 183,406,400 206,912,400
| ncome and expenditure account

Apr May Total

I ncome
Loan interest income 2,640,800 3,148,700 5,783,500
Loen feeffines 533,000 678,000 1,211,000
Other income - - -
AAV subgidy {in cash) 1,158,500 1,020,000 2,178,500
AAV ssbsidy {in kind) 64,600 33.500 G8,100
Total income 4,396,900 4,880,200 9,277,100
Expenditure
Compulsory savings interest 463,800 444,100 907,900
Voluntary savings interest - -
Interest on DWU loan 281,300 450,000 731,300
Loen loss provision - - -
Commune levd sdaries 650,000 650,000 1,300,000
Centre leve dlowances 261,000 271,000 532 000
Training 100,000 75,000 175,000
Office supplies 79,500 - 79,500
Office supplies (in kind) 64,600 33,500 98,100
Fhotocopying 44,000 - 44,000
Evauation, other expensas - - -
Travd 24,000 24,000 48,000
Saf protection maerids - - -
Hospitdity - - -
Smal asset purchase and repar - - -
Total expenditure ,968,200 1,947,600 3,915,800

Net income 2,428,700 2,932,600 5,361,300



Hung Dao PEARLS - 2nd Quarter 2003

E1
E5
EG
E7
ES8
A2
R1
RS
R6
R8
RS
R10
R12
L2
L3

LBIRY X
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Net loang/totd assets

Sevings deposits/tota assefs

Externd credit/total assets

Member share capitd/totd asseds

Ingtitutiond capitd/total assets

Non-earning assete/totd assels

Totd loan income/average net | oan portfolio
Tota interest cost on savings dep./ave savings dep,
Totd interest cost on externd credit/ave externa credi
Totd gross interest margin/average totd assels
Operating expenses/average tota assets

Total loan loss provision expense/ave. totd assets
Net income'totd assets

Liquidity reserves/savings deposits

Non-egrning liquid assets/totd assets

Growth in loens

Growth in savings deposits

Growth in externd credit

Growth in member shares

Growth in institutiond copitd

Growth in totd assats

Loan | oss reservefloans outstanding
% of income from AAV subsidies
Voluntary savings as % of totd savings

Common loan cutstanding/tatd loans outstanding
Supplementary loen outstanding/total |cans outstanding
Medium term loan outstanding/total loans outstending

97.98%
39.25%
54.13%
0.00%
4.00%
2.02%
1.83%
0.50%
0.39%
1.96%
0.58%
0.00%
1.37%
5.15%
2.02%
6.24%
-9.82%
25.68%
0.00%
23.92%
6.41%

1.78%
24.5%
0.00%

76%
24%
0%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entreprencurid rate
={nflation
Market rde
Vaighle

<10%
Dependent on ddinquency
Linked to E8

0.1

<1%

Dependent on E1
Dependent on E5
Dependent on E6
Dependent on E7
Dependent on E8
>Inflation

1v4
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Hoang Que Dong Trieu District

Balance sheet (Vietnamesa dang)

March 31 2003
Assets

May 31st 2003

Cash on hand

Bank deposits

Corrrmon loan outstanding

Suppl ementary loan outstanding

Medium loan cutstanding

L can |oss reserve

Total -

Liabilities

Compul sory savings bd ance
Voluntary sevings balance

1,450,000

1,100,000
350,000

L oans oustanding from DWU
Total -

Net warth

Ingitutiond capita

Shares

Training and devel opment fund

Bonus fund

Wefare fund

Retained eamings

Total -

Liabilities + net warth -

| ncome and expenditure account
Apr
i ncome
| oan interest income
L oan feeffines
Other income
AAV subdidy (in cash)
AAV subsidy {in kind)

1,450,000

1,450,000

May

5,511,000
2,588,800

Total

5,511,000
2,588,800

Total income -

Expenditure

Compu sory savings interest
Voluntary savings interest
Interest on DWU loan
Loan loss provision
Corrrmune leve sdaies
Centrelevel dlowances
Training

Cffice supplies

Okfice supplies (in kind)
Photocopying

Evaudion, other expenses
Travd

Saff protection maleriads
Hospitdity

Small assat purchase and repar

8,099,800

3,405,000

8,099,800

150,000
40,000
1,606,500
296,000
2,588,800
13,500

3.405.000

Total expenditure -

Net income -

8,099,800

8,099,800



Hoang Que PEARLS - 2nd Quarter 2003

E1
E5
E6
E7
E8
A2
R1
RS
R6
RS
R9
R10
R12
L2
L3

2eaBEQ

—

Net loang'totd assats

Savings depositytota assels

Externd credit/totd assets

Member share cepita /fotd assels

Inditutiona capitd/totd assds

Non-eaming assets/totd assats

Tetal loan income/average net loan portfolio
Total interest cost on savings dep./ave savings dep.
Totd interest cost on externd creditave. externd credit
Totd grossinterest margin/average total assets
Operding expenses/average totd assets

Totd ioan loss provision expensefave. totd assets
Net income/totd assels

Liguidity reserves/savings deposits

Non-eamning liquid asseisitotd assets

Growth in loans

Growth in savings deposits

Growth in externd credit

Growth in member shares

Growth in ingtitutiona capitd

Growth in totd assets

L oan loss reservelloans outstanding
% of income from AAV subsidies
Voluntary savings as % of fotd savings

Common [can outstanding/totd toans outstanding
Supplementary loan outstanding/totdl loans outstanding
Medium term lozn outstanding/totd loens outstanding

0.00%
100.00%
0.00%
0.00%
0.00%
100.00%

0.00%

0.00%
0.00%
100.00%
100.00%

100.0%
24.14%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneuria rate
>Inflaion
Market rate
Vaiable

<10%
Dependent on delinquency
Linked to E8

0.1

<1%

Dependent on E1
Dependent on ES
Dependent on E§
Dependent on E7
Dependent on E8
>Inflation

/!
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Total - 11 communes

Dong Trieu Digtrict

Balance sheset {Vietnamese: dong)

March 31st 2003 M ay 31st 2003
Assels
Cashorrhand 52,190,500 SeT13100
Bank depogts - 14,000,000
Cormmon loan outstanding 1,209,480,000 1,256,288,000
Supplementary {oan outstanding 184,700,000 196,800,000
Medium loan outgdaxding 2.411,290,000 2,479,750,000
L oan loss resarve (85,881,500) (85,881,500}
Tota 3,771,779,000 3,920,669,600
L iabilities
Compui sory savings bd ance 1,080,186,700 735,455,100
Voluntary savings bdance 438,070,700 963,076,500
L cans pustanding from DWU 1,587 ,536,000 1,497,236.000
Tatal 3,105,793,400 3,195,767,600
Net worth
Ingtitutiond capitd 498,212,400 498,212 400
Shares - -
Training and development fund 78,576,200 78,576,200
Bonus fund 9,822,000 9,822,000
Welfare fund 9,822 000 9,822,000
Retaned eamings 69,553,000 128,469,400
Tota 665,985,600 724,902,000
Liabilities + net worth 3,771,779,000 3,920,669,600
1 ncome and expenditure acoount

Apr May Toatal

[ ncome
Loan interegt income 46,857,500 47,760,600 94,618,100
L oan feeffines 7,574,000 6,708,000 14,282,000
Other income - - -
AAV subsidy {in cash) 6,277,900 10,916,000 17,183,900
AAV subsidy (in kind) 1,367,000 3,993,600 5,360,600
Tatal income 62,076,400 69,378,200 131,454,600
Expenditure
Compul sory savings interest 8,413,200 3,488,900 11,903,100
Vol untary savings interest - 5,657,800 5,657,800
Interest on DWU loan 6,516,500 9,400,000 15,916,500
Loan joss provison - - -
Commune level salaries 7,560,000 7,685,000 15.245.000
Centre levd dlowanoes 4,388,000 4,458,000 8.846.000
Trdning 1,083,000 2,456,500 3,539,500
Office supplies 1,139,500 206,000 1,435,500
Office supplies{in kind) 1,367,000 3,993,600 5,360,600
Photocopying 345700 56,500 402,200
Evauaion, othar expenses - 35,000 35,000
Travd 396,000 396,000 792,000
Saff protection materids - - -
Hospitality - - -
Smd| asset purchase and repar - 3,406,000 3.405,000
Total expenditure 31,208,900 41,329,300 72,538,200
Net income 30,867,500 28,048,900 58,916,400



Total 11 communes PEARL S - 2nd Guarter 2003

E1

Net loang/total assets

Savings deposity/total assets

Externa credit/total assats

Member share copita/totd assets

Ingtitutiona capitaftotal assets

Norearning assets/total assds

Total foan income/average net loan portfolio
Tota interest cost on savings dep./ave savings dep.
Totd interest cost on externd credit/ave. externd credit
Total gross interest margin/average total assets
Operating expenses/average totd assets

Total loan loss provision expensefave. fotal assets
Net incomeftotd assats

Liquidity reserves'savings deposits

Non-earning liquid asselsftotal assets

Growth in loans

Growth in savings deposits

Growth in externd credit

Growth in member shares

Growth iningtitutiond capital

Growth in total assets

Loan loss reservelloans outstanding
% of incomefrom AAV subsdies
Voluntary savings as % of tota savings

Common loan outstanding/total loans outstanding
Supplementary loan outstandi ng/total loans outstanding
Medium term loan outstanding/totd loans outstanding

98.12%
43.32%
38.19%
3.00%
14.35%
1.52%
1.44%
0.55%
0.52%
1.27%
0.51%
0.00%
0.77%
4.34%
1.52%
1.67%
5.04%
-2.84%
0.00%
2.76%
1.597%

218%
17.2%
56.70%

32%
5%
63%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneurid rate
>[nrflation
Market rate
Vaiable

<10%
Dependent on delinquency
Linked to E8

0.1

<1%

Dependent on E1
Dependent on E5
Dependent on E6
Dependent on E7
Dependent on E8
>Inflation

1>



Attachment--F—

Ninh Phuoc DPistrict Financial Information
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Ninh Phuoc Financial Information

i) Balance sheets and income and expenditure accounts
Local currency <financial statements are 1include

lcommunes covered by the WOCCU project in Ninh Phucc district,
aD

together with a consolidated statement. Reports have Teen
included for April and May 2003 only as there was insufficient
time to include the June figures.

ii) PEARLS ratios

A selection of 21 PEARLS ratios have been calculated fcr
CFIs. These are the ratics that can be calculated =Ir
financial information available. Ratios relating to Rates <
Return and Signs of Growth have been calculated on the kasis &
income or expenditure over the two mcnth period Apri_- Mav
divided by two to give an average monthly figure.

Cory

A number of other ratios relating to loan lcss reserves, Znsem
subsidy and the composition of the loan pertfolio have also o
inciucded.



AnHai Ninh Phuoc District
Balance sheet (Vietnamese dong)

Mar 31st 2003 May 31st 2003
Assts .
Cash on hand 8,127,400 1,163,700
Bank/Digrict fund deposits -
Common |oans outstanding 456,560,000 485,500,000
Quppl ementary loans outstanding 47 100,000 54,900,000
Seasond loans custanding - -
Medium term loans custanding - -
L oan {oss reserve (10,073.200} (10,073,200}
Total 501,714,200 531,490,500
Liabilities
Compud sory savings 86,128,830 100,008,090
Voluntary savings 15,185,230 19,358,010
Loans oustanding from DWU 349,000,000 345,000,000
Mutua assistance fund - -
Total 450,314,060 468,366,100
Net worth
Grant cxpita - -
Institutiond capitd 36,702,700 35,702,700
Retaned earnings 14,697,440 26,421,700
Total 51,400,140 63,124,400
Liabilities + net worth 501,714,200 531,490,500
Income and expenditure account

Apr May Total

I ncome
Loan interest income 6,801,600 6,915,600 13,717,200
Loen feeffines 1,161,000 1,453,500 2,614,500
Other income - - -
AAV subsidy (in cash) 1,794,494 2142773 3.937,.267
AAV subsidy (in kind) 116,800 74,300 191,100
Total income 9,873,894 10,586,173 20,460,067
Expenditure
Svings interest 500,560 557,880 1,068,440
interest on DWU loan 1,804,000 1,745,000 3,549,000
Loan loss provison - - -
Cormmune level sdaries 550,000 725,000 1,275,000
Centrelevd dlowanoes 330,000 355,000 685,000
Training 530,000 455,000 985,000
Equipment, office supplies 147 600 160,000 307,800
Frinting, ledgers, reports {supplied in kind) 116,800 74,300 191,100
Phaotocopying 72,000 85,600 157,600
Travd 90,000 120,000 210,000
Evaudion, supervision - 200,000 200,000
Furchaserepar of assets 71.000 - 71.000
Td ecommunications 3.8%4 42,173 46,0687
T otal expenditure 4,215,854 4,519,953 8,735,807
Net income 5,658,040 6,066,220 11,724,260



An Hai PEARLS - 2nd Quarter 2003

E1
ES
E6
E7
E8
A2
R1
R5
R6
R8
R9
R10
R12
L2
L3

LBELRL

-

Net loans/totd assets

Savings deposits/total assets

Externd credit/iotal assets

Member share capitd/total assats

Ingtitutionzf capital/totd assdls

Non-earning assetsftotal assets

Totd loan income/average net [oan portfolic
Tota interest cost on savings dep.fave savings dep.
Tota interest cost on external credit/ave. externa credit
Tota gross interest margin/average tota assets
Operating expenses/average totd assets

Tota foan loss provision expense/ave. total assets
Net incomeftotd assets

Liquidity reserves/savings depasits

Non-garning liquid assets/fotal assats

Growth in loans

Growth in savings deposits

Growth in external credit

Growth in member shares

Growth in ingtitutiond capita

Growth in total assets

L oan loss reserve/l cans outstanding
% of income from AAV subsidies

Voluntary savings as % of totd savings

Common loang/tota loans outstanding
Qupplementary loansftotd loans cutdtanding
Seasonal 1oans/tota oans outstanding
Medium term loansftota Toans outstanding

90.78%
22.46%
B55.66%
0.00%
9.39%
0.22%
1.60%
0.48%
0.51%
1.53%
0.40%
0.00%
1.13%
0.97%
0.22%
3.65%
8.91%
0.00%
0.00%
£.65%
297%

1.86%
20.18%
16.22%

89.8%
10.2%
0.0%
0.0%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneurid rate
>Infiation
Market rde
Vaiale

<10%
Dependent on delinguency
Linked to E8

0.1

<1%

Dependent on E1
Dependent on E5
Dependent on E6
Dependent on E7
Dependent on E8
>Infiation



Phuoc Hai Ninh Phuoc District
Balance sheet (Vietnamese dong)

Mar 31st 2003  May 31st 2003
Agxts - N
Cash on hand 1,397,500 2,397,200
Bank/Digtrict fund depesits - -
Common loans outstanding 487,700,000 523,320,000
Qupptementary loans outstanding 25,800,000 31,200,000
Seasond loans outstanding - 4,200,000
Mecium term foans custanding - -
| oan foss reserve (10,270,000} {10,270,000)
Total 504,627,500 550,847,200
Liabilities
Compul sory savings 87,104,070 101,646,110
Voluntary savings 19,829,800 4,005,960
Loans oustanding from DWU 346,800,000 380,800,000
Mutua assi stance fund 78,000 583,000
Total 453,811,870 487,035,070
Net worth
Grant cpitd - -
Institutiond capita 36,601,600 36,601,600
Retdned eamings 14,214,030 27,210,530
Total 50,815,630 63,812,130
Liabilities + net worth 504,627,500 550,847,200
I ncome and expenditure account

Apr May Total

income
Loan interest income 7,361,600 7,394,000 14,755,600
Loan fee/fines 1,183,500 1,690,500 2,874,000
Cther income - - -
AAV subsidy {in cash) 2,367,945 2,172,200 4,540,145
AAV subsdy (in kind) 155,900 19,800 175,700
Total income 11,068,946 11,276,500 72,345,446
Expenditure
Savings interest 510,100 488,000 998,100
interest on DWU loan 1,792,000 1,843,000 3,635,000
Loan loss provision - - -
Communelevd sdaies 800,000 800,000 1,600,000
Centre level dlowances 340,000 340,000 680,000
Traning 600,000 475,000 1,075,000
Equipment, office supplies 235,600 161,000 396,600
Printing, ledgers, reports {supplied in kind) 155,900 19,800 175,700
Photocopying 158,000 61,200 219,200
Trave 135,000 135,000 270,000
Evduaion, supervison - 200,000 200,000
Purchase/repair of assets 94,000 - 94,000
T ecommunicaions 5,346 - 5,346
Total expenditure 4,825,946 4,523,000 9,348,946
Net income 6,243,000 6,753,500 12,996,500



Phuoc Hai PEARLS - 2nd Quarter 2003

E1
E5
EG
E7
ES
A2
R1
R5
R8
R8
RS
R10
R12
L2
L3

2pQBHRL

-

Net loang/totd assets

Savings depodity'tota assels

Externd credit/tota assets

Member share capitd/totd assets

Institutiona capitd ftotal assets

Non-earning assets/toldl assets

Tota loan income/average net loan portfolio
Totd interest cost on savings dep./ave savings dep.
Totd interest cost on externd credit/ave. externd credit
Totd grossinterest margin/average total assets
Operding expenses/average totd assats

Totd !oan loss provison expensefave. total assets
Net incomeftota assels

Liquidity reserves/savings deposits

Nor-earning liquid essety/iotd assets

Growth in loans

Growth in savings deposits

Growth in externd credit

Growth in member shares

Growth in ingtitutiond capitd

Growth in totd assels

{ oan loss reserve/loans outstanding
% of income from AAY subdidies
Voluntary savings as % of totd savings

Commeon loang/tota loans outstanding
Supplementary loans/totd loans outstanding
Seasond loanstold 1oans outstanding
Medium term loans/totd |oans outstanding

09.56%
19.18%
69.13%
0.00%
9.11%
0.44%
1.68%
0.47%
0.50%
1.68%
0.45%
0.00%
1.23%
2.27%
0.44%
4.40%
-0.60%
4.90%
0.00%
7.43%
4.58%

1.84%
21.10%
3.79%

93.7%
5.6%
0.8%
0.0%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%,
Entrepreneurid rate
>Inflation
Market rate
Vaiable

<10%
Dependent on ddinguency
Linked to E8

0.1

<1%

Dependent on E1
Dependent on E5
Dependent on E6
Dependent on E7
Dependent on E8
>|nflation

e



Phuoc Dinh Ninh Phuoc District

Balance sheet (Vietnamese dong)

Mar 31st 2003  May 31st 2003
Asgts
Cash on hand 10,003,800 1,730,400
Bank/District Fund deposdits -
Common loans autstanding 381,240,000 436,240,000
Supplementary loens outstanding 22,500,000 27,300,000

Seasond |oans outstanding - -
Medium term | cans oustanding - -
Loan loss reserve {8.074,800) {8.074.800)

Total 405,669,000 457,195,600
Liabilities
Compul sory savings 100,845,590 115,837,245
Voluntary savings - -
Loans custanding from DWU 260,100,000 285,100,000
Mutual assistance fund 165,500 885,500
Total 361,111,090 401,822,745
Net worth
Grant capitd - -
Ingtitutiond capita 31,427,620 31,427,520
Reta ned earnings 13,130,290 23,945,235
Total 44,557,910 55,372,855
Liabilities + net worth 405,669,000 457,195,600
i ncome and expenditure account

Apr M ay Total
Income
Laoan interest income 6,130,000 5.770,800 11,900,800
Loan feefines 1,440,000 1,240,500 2.680,500
Other income - - -
AAV subsidy (in cash) 1,941,500 2,700,570 4,642,070
AAV subsidy {in kind) 86,200 99,200 185,400
Total income 9,597,700 9,811,070 19,408,770
Expenditure
Savings interest 497,440 532,915 1030355
Interest on DWU Joan 1,359,000 1,377,000 2,736,000
Loan Joss provison - - -
Commune levd sdaries 800,000 800,000 1,600,000
Centrelevd dlowances 280,000 300,000 580,000
Traning 350,000 960,000 1,310,000
Equipment, office supplies 122,100 110,000 232,100
Frinting, ledgers, reports (supplied in kind) 86,200 93,200 185400
Fhotocopying 118,400 88,000 206,400
Travel 200,000 200,000 400,000
Evauation, supervison - 200,000 200,600
Purchasefrepair of assets 71,000 - 71,000
T ecommunicaions - 42,570 42,570
Total expenditure 3,884,140 4,709,685 8,593,825

Net income 5,713,560 5,101,385 10,814,945



Phuoc Dinh PEARLS - 2nd Quarter 2003

E1
E5
E6
E7
E3
A2
R1
R5
R6
R8
R9
R10
R12
L2
L3

LBEBRAELR

-_

Net loans/totd assets

Savings deposits/tota assets

Externd credit/totd assets

Member share capitd/total assets

institutiona capita/tota assets

Non-earning assets'total assets

Tetal toan income/average net loan portfolio
Total interest cost on savings dep.fave savings dep.
Tota interest cost on externd credit/ave. externa credit
Tota gross interest margin/average totd assats
Cperaing expenses/average totd assels

Totd loan loss provision expense/ave. totd assts
Net income/totd asseis

Liquidity reserves/savings deposits

Non-eamning liquid assets/iotal assets

Growth in lcans

Growth in savings deposits

Growth in external credit

Growth in member shares

Growth in ingtitutiona capital

Growth in total assets

Loan loss reservelloans outstanding
% of Income from AAV subsidies
Voluntary savings as % of totd savings

Common loang/totd loans outstanding
Supplementary loans'total loans outstanding
Seasonal |cens/tota 1oans outstanding
Medium term loang/totd cans cutstanding

93.52%
25.34%
62.36%
0.00%
3,48%
.38%
1.71%
2.48%
0.50%
1.81%
0.56%
0.00%
1.25%
1.49%
0.38%
7.41%
7.43%
4.81%
0.00%
7.12%
5.35%

1.74%
24.87%
0.00%

94.1%
5.9%
0.0%
0.0%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=5%
Entrepreneurid rate
>Infldion
Market rate
Varicble

<10%
Dependent on delinquency
Linked to EB

0.1

<1%

Dependent on E1
Dependent on E5
Dependent on E6
Dependent on E7
Dependent on E8
>|nfiaion



Total - 3 communes

Ninh Phuoc District

Balance sheet (Vietnamese dong)
March 31 2003  May 31st 2003

Aets 000000000000
Cash on hard 19,528,700 5,291,300
Bank/District fund deposits - -
Common cens outstanding 1,325,500,000 1,445,060,000
Suppiernentary loans outstanding 95,400,000 113,400,000
Seasond loans outdanding - 4,200,000
Medium term loans oustanding - -
Loan loss reserve {28.418,000) {28.418,000}
Total 1,412,010,700 1,539,513,300
Liabilities
Compul sory savings 274,078,490 317,491,445
Vountary savings 35,015,030 23,363,970
L oans oustanding from DWU 955,900,000 1,014,900,000
Mutua assigdance fund 243,500 1,468,500
Total 1,265,237,020 1,357,223,915
Net worth
Grant cpitd - -
institutiond capita 104,731,920 104,731,920
Retained earnings 42,041,760 77,577 465
Total 146,773,680 182,309,385
L iabilities + nat worth 1.412,010,700 1,539,533,300
Income and expenditure account

Apr May Total
Income
Loan interest income 20,293,200 20,080,400 40,373,600
Loan feaffines 3,784,500 4,384,500 8,168,000
Other income - - -
AAV subsidy (in cash) 6,103,940 7,015,543 13,119,483
AAV subgidy (in kind) 358,900 193,300 552,200
Total income 30,540,540 31,673,743 62,214,283
Expenditure
Savings interest 1,508,100 2422880 3,086,895
Interest on DWU {oen 4,955,000 4,120,915 9,920,000
Loan loss provision - - -
Commune level sddaries 2,150,000 2,325,000 4,475,000
Centreleve dlowances 950,000 995,000 1,945,000
Traning 1,480,000 1,890,000 3,370,000
Equiprment, office supplies 505,300 431,000 936,300
Printing, ledgers, reports (supplied in 358,900 193,300 552,200
Fhotocopying 348,400 234,800 583,200
Travd 425,000 455,000 880,000
Evduation, supervision - 600,000 600,000
Purchase/repair of assets 236,000 - 235,000
Tdecommunications 9,240 84,743 93,983
Total expenditure 12,925,940 13,752,638 26,678,578
Net income 17,614,600 17,921,105 35,535,705



Total 3 communes PEARLS - 2nd Quarter 2003

Net loans/total assets

Savings depesity/tota assets

Exterrd credit/icta assds

Member share capitd /totd assets

Institutiond capita/totd assets

Nonearming assetstotd assels

Tota loan income/average nel loan portfolio
Total interest cost on savings dep/ave savings dep.
Totd interest cost on externd credit/ave. externd credit
Totd gross interest margin‘average totd essas
Operating expenses/average total assels

Tota loan | oss provision expensefave. 1otdl assals
Net income/totd assets

Liquidity reserves/savings deposits

Non-eaning liquid assats/totd assats

Growthin loans

Growth in savings deposits

Growth in external oredit

Growth in mermber shares

Growth in ingtitutional capita

Growth in total assets

L can 1oss reservefl oans outstanding
% of incomefrom AAV subsidies
Vountary savings as % of total savings

Common lcans/total Ioans outstanding
Supplementary loans/tota |oans outstanding
Seasond loeng/total 1oans outstanding
Medium term loansfictd loans outstanding

99.66%
22.14%
65.92%
0.00%
9,32%
0.34%
1.66%
0.47%
0.50%
1.67%
0.46%
0.00%
1.20%
1.55%
0.34%
4.99%
5.14%
3.09%
0.00%
7.06%
4.52%

1.82%
21.98%
6.85%

892.5%
7.3%
0.3%
0.0%

GOAL

70-80%

70-80%

Max 5%

10-20%

Min 10%

<=H%
Entrepreneurial rate
>nflation
Market rate
Varigble

<10%
Depandent on delinquency
Linked to ES

0.1

<1%

Dependent on E1
Dependent on E5
Dependent on ES
Dependent on E7
Dependent on EB
>Infiation

"
'+



Attachment -G

Consolidated Financial Information



Consolidated Financial Information

i) Balance sheet and income and expenditure acccunt
A consclidated balance sheet and income and expend:itur
account are included in hoth Vietnamese donog and U8

~ o~ ‘.

dollars. The interbank exchange rate for 31° May 2323 .
USS = 15,435 VND) was used to calculate all the Zdcllar
figures.

The consolidated figures cover a total of 41 CFIs {Carn .
7, Ky Anh 10, Uong Bi 10, Dong Trieu 11, Ninh Phucc 2.
This 1s the first that full financial statements hav e
received from all project CFIs for both reporting peri

ii) Table 1a

* The figure guoted for the local interbank interes:z rate
is the $%0-day deposit rate at the Vietnam Bank ci
Agriculture and Rural Development at end May 2L{03.

s Figures for ‘field officers’ have not been included zs

within the CFI structure.

5



Combined 5 districts 40 CFls

Balance sheet {Vietnamese dong)
March 31st 2003 M ay 31st 2003
Assets S —
Cash on hand 257,748,200 267,844,400
Deposits with DWU or benk 50,950,000 106,850,000
L oans outstanding 14,825,115,042 15,070,396,342
Loan loss reserve (300,080,944} (309,080,944)
Other asseds 13,762,723 40,223,649
Total 14,847,495,021 15,176,333,447
L jabilities
Savings bdance 5,724,874 952 6,158,859,327
L oans oustanding from DWU or other sources 6,347,136,000 5,997,836,000
Mutud assistance fund 25,346,500 28,534,500
Total 12,097,357,452 12,186,229,627
Net worth
Shares 107,587,000 107,884,000
Institutional capital 2.093,221,206 2,0093,221,206
Retained eamnings 212,235,380 432751115
Bonus fund 37,801,100 37,790,500
Welfae fund 37,865,450 37,865,450
Training and devel opment fund 252,777.600 245,481,600
Grantsin kind 8,648,823 35,100,743
Total 2,750,137,569 2,990,103,620
Liabilities + net worth 14,847,495,021 15,176,333,447
I ncome and expenditure account
Apr May Total
| ncome
L cen interest income 181,672,500 180,274,700 351,947,200
Loan feeffines 22.553,000 21,854,500 44 507.500
Other income 500,000 151,500 £51.500
AAV subsidy (in cash) 23.085,840 26,310,543 48,396.383
AAV subsidy (in kind) 2,562,900 4,729,500 7.252.400
Total income 230,374,240 233,420,743 463,794,983
Expenditure
Interest on DWU loavexternd borrowing 35,789,800 36,835,815 72625615
Savings interest 27,964,430 29,861,730 57.826.160
Loan ioss provision - 1 1
Commune levd sdaies 23,360,000 23,620,000 46,860,000
_ Centre/group [eve alowanoes 13,630,000 13,849,000 27.479.000
- Office supplies, printing, photocopying, admin. 7,752,754 6.809.820 14562574
Travd 1,326,000 1,360,000 2,686,000
Training 5,563,000 5,293,500 10.856.500
Telecommunication 243,440 339,043 582.483
Workshop, mesting, axdit, supervigon 1,082,000 1,631,000 2.713.000
Purchase/repa rlequipment 2.383,000 4,388,000 6,771.000
Other 225,000 812,000 1,037,000
- Total expenditure 149,319,424 124,799,909 244,119,333
Net income 141,054,816 108,620,834 219,675,650



Combined 5 districts: 40 CFls

Balance sheet {USD)
Exchangerde 1 UD= 15435 VND

March 31st 2003 May 31st 2003
Assts
Cash on hand 16,698.94 17,353.05
Depodits with DWU or bank 3,884.03 6,929.06
Loans outstanding 960,486.88 976,378.12
Loanlossreserve (20,024,68) {20,024 68)
Other assets 891.66 2,606.00
Total 961,936.83 983,241.56
Liabilities
Savings balance 370,902.17 399,083.86
Loans oustanding from DWU or other sources 411,217.10 388,586.72
Mutua assistance fund 1,642.14 1,848 69
Total 783,761.42 789,519.26
Net worth
Shares 6,970.33 6,989.57
Ingtitutional capital 135,615.24 135,615.24
Retaned eamnings 13,750.33 28,037.00
Boris fund 2,449.05 2,448.36
Welfare fund 245322 245322
Traning and development fund 16,376.91 15,904.22
Grantsin kind 560.34 2.274.68
Total 178,175.42 193,722.29
Liabilities + net worth 961,936.83 983,241.56
Income and expenditure account
{ncome
Loan interest income 11,77017 11,679.60 23,449.77
Loan feeffines 1,461.16 142238 2,883.54
Other income 32,39 982 42.21
AAV subsidy (in cash) 1,495.68 1,704.60 3,200.28
AAV subsidy (in kind) 166.04 306.41 472 46
Total income 14,925.44 15,122.82 30,048.27
Expenditure
Interest on DWU loan/external borrowing 2.318.74 2,386.51 4,705.26
Svingsinterest 1,811.75 1,934.68 3,746.43
L.oan loss provision - 0.00 0.00
Commune level salaries 1,513.44 1,530.29 3,043.73
Centre/group level dlowances 883.08 897.25 1,780.30
Office supplies, printing, photocopying, admin, 502.28 441.19 94348
Travel 85.91 88.11 174.02
Training 360.41 34295 703.37
Telecornmunication 15.77 21.97 37.74
Workshop, mesting, audit, supervision 70.10 10567 175.77
Furchase/repeir/equi pment 154.39 284.29 438.68
Other 14,58 52.61 67.18
Total expenditure 7,730.45 8,085.51 15,815.96
Net income 7,195.00 7,037.31 14,232.31
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Table 1A April - May 2003
Adtivities
1 Amount of loans outstanding (start of quarter) 960,487
2 Amount of ioans outstanding (end of quarter) 976,378
3 TAverage anount of toans outstanditgr (tine t—+ time 22— - 068,433
4 Number of |oans outstanding NA
5 |Averageloan size (end of year ) {line 2/line 4) NA
6 Portfolio d& risk > 30 days 3,108
7 Long run loss rate (line 16/line 3) 0.00%
Interest rates
8 Nomina interest rate charged by programme (bi-monthly rate) 2-3%
9 Locd interbank interest rate (bi-monthly rate) 1.20%
10 |inflation rate (April - May 2003) -0.10%
Client revenues
11 |interest income from dients 23,450
12 |Feeincome from dients 2,884
13  |Totd dient revenues(line 11 + line 12) 26,333
Non-financial expenses
14 |Generd operaing expenses (saaies/rents etc.) 7,364
15 |Depreciation of fixed assets -
16 |Loanloss provison expense 0
17 |Totd non-finandd expenses (line 14 +line 15 + line 16) 7.364
18 |Adjusted financid expenses (line 3 x higher of line S or 10) 11.621
Totals
19 |Totd expenses(line 17 + line 18) 18,985
20 |Return on operations (line 13/line 19) 1.38
Other
21 |Tota number of savers (including compul sory) 22,081
22 {Totd savings bdance 395,084
23  {% of women borrowers 100%
24 |% of rurd dients 100%
25 [Totd no. of staff (commune fevel - 3 staff per commune) 123
26 |Number of field officers NA
27 |No. of |oans outganding with initial baance < 300 US$ 100%

NA= Figuresnot avalable
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World Council of Credit Unions, Inc.

Community Financial Institutions
Project

Final Report on Project Implementation

Project Completion Workshop, Ha Tinh, 30% June 2003.

1. Project agreement

The project agreement between the World Council of Credit Unicns
and the Ha Tinh Provincial People’s Committee was signed on 13%F
January 2002. Funding was provided by the Department for
International Development (DFID) and the United States Agency Ior
International Development {USAID). Ha Tinh Provincial Women’'s
Union was designated as the mwain implementing partner. The

project area was originally defined as 33 communes ({Can Loc 7,
Cam Xuyen 22, Ky Anh 10). The initial project term was 1i months
but, by an agreement signed with the province on February 207"
2003, the project was extended until 30*" June 2003.

2. Objectives
Three main objectives were set out by the project:
e Increased safety and soundness of community financial
institutions (CFI's) promoted by the Women’s Unien in 3

districts of Ha Tinh province - through  improved
accounting, internal controls and financial management and
planning.

¢ Strengthened supervision of community financial
institutions in Ha Tinh by the Women’'s Unicn and the State
Bank.

¢ Adoption in Vietnam’s new microfinance legisiaticn ci
project tools and approaches to accounting, internal

controls and supervision.

3. Project establishment
Three WOCCU staff were recruited in Hanei (Manager, Co-ordinatcr

and Accountant-Administrator). Under the project agreement, a
three member project committee was established, including
representatives of the Provincial Women' s Union, Foreign

Relations Department and WOCCU. Four provincial and district
Women’'s Union staff were seconded to work on the project. Two
project offices were established and equipped in Hanoi and Ha
Tinh town in March 2002. An advisory group was set up in Hanci
with representatives from the Central Women's Union, State Bank
and the 3 INGO's providing support within the project area. This
group met for the first time in April 2002.

#)
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Initial workplans for the project were drafted and discussed by
representatives of the 3 INGOs (March 23™), the advisory group
(April 23™) and in a workshop held in Ha Tinh (May 3%9).

In these initial meetings, WOCCU made clear that a number of
preconditions relating to changes in the structure and design of
existing district projects would be required if the content of
the project was to be successfully implemented:

1. The need to combine ‘savings’ and ‘credit’ funds in both Ky
Anh and Cam Xuyen Districts.

2. The need to abolish fixed allocation of gross interest
income to various funds in both Ky Anh and Cam Xuyen.

3. The need to move towards full time, specialised staff to
manage community financial institutions in both Ky Anh and
Cam Xuyen,

4. The need for donor funds to he allocated to the district
level in Cam Xuyen to ensure an adequate source of income
for district level supervision as well as efficient
allocation of loan funds to CFIs on ths basis of demand.

During the course of the project, agreemernt was reached with the
3 NGOs and District Women’s Unions on the first two conditions.
Lack of progress in the other two areas, however, has effected
project implementation.

4. Model accounting system

A survey of the existing accounting systems was conducted by
PriceWaterhouseCoopers from February 26" to March 3™ 2002. The
survey team visited 6 communes in the 3 distriets and the report
was finalised in May 2002. In February 2002, WOCCU seconded staff
also carried out a survey of current CFI staff employment,
education and skills.

Work began on the drafting of the model accounting system during
the second quarter. It was intended to design a double-entry
system cconsistent both with the Vietnamese Accounting System and
generally accepted international accounting principles. The
following structure was used for the system:

Chart of Based on the chart of accocunts published by the
accounts State Bank of Vietnam for the People’s Credit
Fund System,

Accounting Official Receipt, expense voucher, journal
forms voucher and a range of supporting documents
designed specifically for CFIs.

Ledgers Based on standard WOCCU accounting system
gstructure:

¥l



e Books of original entry {(cash receipt
journal, cash disbursement journal, general
journal)

¢ Subsidiary ledgers {loan cards, cluster/group

oy e e o A me By 1)
AT UL L1 p o i)y )

e BRook of final entry {general ledger)

Reports 'e Trial Balance
s Balance Sheet
e Income and Expenditure Account
¢ (Other Reports

The drafting process involved consultation with staff of the Ha
Tinh Provincial State Bank branch, WOCCU’s international
accounting consultant (May 27%° - June 2™) and the project’'s
advisory group (May 31°%).

The model accounting system was then piloted in ocne commung
each of the three districts (Nga Loc, Ky Long, Cam Due) . Training
courses were run in these three communes in June-July 2202. A
review of the results of these pilots was conducted by wWOCCU's
international accounting consultant from August 26*" - 30°7. The
results of this review were positive in both Can Loc and Ky arh
where constructive suggestions were made on amendments 2O the
system and further explanation was provided by WOCCU con the
reasons for the need to implement certain aspects of the svst
The review of the pilot in Cam Due, on the other hand, made
clear that the Commune and District Women’'s Union and Save

Children Fund UK were unwilling to implement the new account
system and WOCCU's other recommendations (see section 5 below!.

Following the piloting process, a major accounting trainin
programme was launched. A total of 14 training sessions wer
organised between June 2002 and January 2003, coverin
community financial institutions in 6 districts of 3 provrinces
(see details below). Three staff from each commune received 1 to
5 days of basic training on the accounting system. In some cases,
short follow-up training sessions were also organised. The

content of the training covered:

* basic principles of accounting.

= chart of accounts.

» accounting forms and supporting documents.
» Jedgers.

s reports.

In addition, to this formal training, Provincial Women’'s Union
staff seconded to WOCCU have assisted District Women’'s Unicrs




staff in providing on-site guidance to the communes on transfer
to the new accounting system.

The training materials used in the accounting training were
amended and improved during the course of the training programme
and have been developed into a model accounting manual for use by
CFIs. This manual has been published by the project.

N ‘
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Training on model accounting system

District | Datas CFls No. of
participants

Can Loc June 11'"-15"" | Nga Loc (1)}

2002

August 6" - 10" |[Nhan Loc, My Loc, Phu Loc, 31

2002 Thuong Loc, Dong Loc, Son

Loc (6}
October 4" 2002 Nhan Loc, My Loc, Phu Loc, 38

Thuong Loc, Dong Loc, Nga
Loc, Son Loec (7)

Ky Anh July 2" to 6" |Ky Long (1) 12
2002
October 10'" to|Ky Lam, Ky Hoa, Ky Phu, Ky 18
14" 2002 Thuong (4}
November 14'" - |Ky Dong, Ky Hung, Ky Giang, 21
17" 2002 Ky Ninh, Ky Khang (S)
april 17" - 18" | Ky Long, Ky Lam, Ky Hoa, Ky
2003 Phu, Ky Thuong, Ky Dong, Ky
Hung, Ky Giang, Ky Ninh, Ky
- ) N Khang (10)
Cam July 20" -24""[cam Due (1) 12
Xuyen 2002
January 19" —22% cam  Yen, Cam Vinh, Cam Due 15
2003 (3) !
Dong November 20" - [Duc Chinh, Tan Viet, Hong ' 19
Trieu 24'" 2002 Phong, Kim Son, Xuan Son (%)
‘December 4'" -8"™|An Sinh, Thuy An, Hong Thai | 7
2002 Dong, HBinh Duong, Hung Dao
N RO N 1 S B e e
Uy 14 December  12'P - IPhuong Donag, Phuong Nam, ‘ 19
15" 2002 Trungy Vuorny, Thuotig Yen
Cong, Quang Trung (9)
December 197" - | Nam Khe, Bac Lt‘a‘on, Yen Thanh, i 17
) 22" 2002 | vang Danh, Thanh Son (5) :
Ninh December 25" | An Hai, Plhuoc Hai, Phuoc 21

Phuoo 28" 2002 o Dinh (3)




5. Change in project partners

Following the pilot review in Cam Due, it became clear that both
the Cam Xuyen District Women’s Union and Save the Children Fund
UK did not wish te continue implementatiorn of the WOCCU project.
As WOCCU stresses the importance of voluntary participation and
commitment to project cbjectives, it was suggested that the
project be suspended in Cam Xuyen district. However, on the basis
of a letter from Cam Xuyen District Women’s Union of October 12%°
2002 requesting continued WOCCU assistance to the three communes
of Cam Due, Cam Vinh and Cam Yen, it was agreed that project
activities would continue in thege three communes on the
condition that other NGO intervention was discontinued.

To make up for the loss of 19 of the original 39 project
communes, WOCCU reached agreement on inclusion within the project
of three district level Women’s Unions also supporting community
financial institutions. These districts expressed their
commitment to preoject objectives and were keen to introduce the
model accounting system in all communes immediately.

District/ | Province | No. of | Membership Donor/supporting

township CFIs (Dec. 31°% | organisation
2002)

Uong Bi Quang Ninh | 10 6674 ActionAid

Dong Trieu | Quang Ninh | 10 6031 ActionAid

Ninh Phuoc | Ninh Thuan | 3 1676 CRP/ ActionAid

Total 23 14,381

Agreement was reached with the project’s two donors and with
PACCOM on the addition of these communes to the project.

The 3 Cam Xuyen CFIs were not included in the formal reviszed
coverage figures submitted to WOCCU’'s donors. As a result, the
original project area was amended to: 40 CFIs, in 5 districts of
3 provinces, with a total membership of 22,104 at end December
2002.

6. Internal controls
An internal controls training programme was designed by a local
consultant covering the following areas:

* approval policies and * advances
procedures = fixed assets

* Jending and savings * control of stores
policies * gtaff salaries

* cash and bank accounts * internal control

* purchases structures

* cash transactions

Six three-day training courses were delivered — one in each
district — between October 2002 and June 2003 (see details

Y
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below). Three staff from 43 CFIs attended the tx
accompanied in some cases by a fourth staff member recruite
internal supervisor. The training materials on internal contro
were improved and amended for each training course and Iorm a
model internal controls pelicy which CFIs may choose to adopt.

Training on internal controls

District Dates CFI No. of
participant

Can Loc October S5T-7°" 2002 7 communes 38
Ky Anh March 267-28%" 2003 10 communes 32
Cam Xuyen |April 29%-1°° May 2003 |3 communes 13
Dong Trieu February 197-21°" 2003 | 10 communes 40
Uong Bi . June 6P -8 2003 © 10 communes 41
Ninh Phuoc May 267-28%" 2003 3 communes 16
7. Financial management

A training course on financial management was conducted by an
international WOCCU consultant for 31 provincial, district and
commune level participants from 15" ro 17" January 2003 in Ha

Tinh town. The training covered:

s+ an overview of risks faced by community financial
institutions.
s+ the full set of 44 PEARLS financial ratios, including how to
calculate the ratios and their significance in financial
management .
+ exercises in analysis of actual PEARLS ratics calculated for
jnstitutions both in Ha Tinh and from other WOCCU proliects.
As part of this training course, a set of 23 key financial ratios
were identified for use by community financial insticutions.

8. Supervision

on the basis of the current structure and operations of communit:y
financial institutions, a WOCCU international consultant designed
a set of supervision guidelines to be used by district and
provincial level Women’s Union staff. These supervisicn
guidelines were tested on a supervision visit to Iuc Chinh
commune, Dong Trieu District on 7%% March and formed the basis for
a 5-day training session for 16 district and provincial level
participants in Thien Cam, Ha Tinh from 10*® to 14%" March 2503
During this training session, a variety of model policies and
procedures were introduced to participants covering:

= Jlending. s liquid and financial

= savings. investments.

« coliection and * capital structure.

delingquency. e fixed and non-earning
« loan loss provisiocn. assets.

= interest rates.
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The supervision guidelines were introduced, covering the
following aspects: :
* planning an examination * financial management .

vigit. " management and governance.
* general ledger. = loans.
* institutional capital. " examination reports.

* profitability.

Also as part of the training, test supervision visits were made
to Thuong Loc, Dong Loc and Nhan Loc communes in Can Loc
District. To provide follow up assistance to district and
provincial level staff, a further supervision exercise was
organised to 6 communes in the three project districts of Ha Tinh
between May 8" and 11 2003. Since then, District Women’s Union
staff have conducted similar supervision visits to the remaining
communes in Ky Anh and Can Loc districts.

9. Study tours

A study tour to the Philippines was organised for 7 members of
the project committee, the provincial training team and District
Women’s Union staff from 27" November to S5 December 2002. The
group visited WOCCU's Credit Union Empowermsnt and Strengthening
Project (CUES}) in Davao and CARD (Centre for Agriculture and
Rural Development) Bank in San Pablo City.

The visit to CARD Bank provided an example of how efficient, well
run microfinance organisations can develop into a legally
registered bank. Visiting the CUES project provided participants
with a good example of how:

* small scale microfinance activities for women, known as
Savings and Credit with Education, can be implemented and
funded by credit co-operatives.

* WOCCU’s ‘model credit union* methodology can help community
level financial institutions imprcve the safety and
soundness of their operations.

A variety of in-country study visits for project partners were
organised within Ha Tinh and outside (Cuong Gian People’s Credit
Fund, Dong Trieu, Can Loc and Son La) .

The project also funded the participation of the Director and one
staff wmember of the Banks and Non-Bank Credit Institutions
Department of the State Bank at a joint WOCCU-USAID organised
conference on ‘Best Practices in Savings Mobilisatien’ in
Washington, D.C. between November 5™ and 6% 2002 .

WOCCU funded the participation of the Deputy Director of the Co-
operative Credit Institutions Department of the State Bank in
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WOCCU's Asian Technical Congress in Davao, Philippines on
November 13*7-17%" 2002.

10. Equipment

Basic egquipment was provided to those community financial

institutions which adopted the model accounting system. The
purpose of this equipment was to assist the commune staff in
implementing new management tools and in carrying out their daily
operations. Equipment was provided to 43 communes during the last
quarter of 2002 and the first quarter of 2003 and included:

safes, calculators, office furniture, bicycles, telephcrne
connections, signs etc.
District Expenditure Number of | Average per commune
on equipment | communes
Can Loc 27,300,000 7 3,900,000
Ky Anh 48,380,000 10 4,838,000
Cam Xuyen 16,680,000 3 5,560,000
Uong Bi 52,964,000 10 5,296,000
Dong Trieu 49,050,000 10 4,805,000
Ninh Phuoc 15,952,000 3 5,317,333 j
Total 210,322,000 43 4,891,200 |

rt

1n addition, WOCCU designed, organised and funded the prirnting

a variety of accounting supplies for CFIs in the 6 districts,
including vouchers, ledgers and reports. A total of 134,135,839
dong was spent on printing of accounting supplies - an average ci

3,120,800 dong per commune.

Some equipment was also provided to District Women's Unicn
branches to assist in their task of supervising commune level
operations. The type and amount of equipment provided
district depended on: egquipment already provided by otk
and the likely role of the district in supervision of
activities. Motorbikes were provided to district Women's
branches in both Dong Trieu and Uong Bi during the first guarter

of 2003.

District Expenditure on
equipment

Can Loc 2,295,000

Ky Anh 2,150,000

Cam Xuyen 250,000

Uong Bi1 26,217,000

Dong Trieu 26,060,000

Ninh Phuoc 700,000

| Total 57,672,000
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11l. Evaluation

DFID requested WOCCU to prepare a report on lessons learned in
savings and credit from the three INCO gavings and credit
projects funded by DFID under the five vyear Ha Tinh Poverty
Alleviation Programme. The findings were presented at the final
DFID annual evaluation workshop held in Hanoi on November 2&™
2002. The report was finalised and submitted to DFID in March
2003.

12. Advocacy on microfinance legislation

WOCCU staff have attended a number of workshops organised by the
ADB Microfinance Development Framework Project with the State
Bank of Vietnam in October 2002 and February 2003. During these
meetings, advice and suggestions were given on the content of the
draft decree on microfinance institutions and activities. A paper
on this subject was alsoc presented at the conference on
‘Microcredit in poverty reduction and its challenges’ organised
by the Capital Aid Fund for Employment of the Poor (CEP) in Ho
Chi Minh City from May 21°° to 23% 2003.

13. Main achievements of the project

a. An accurate and comprehensive double entry accounting system,
consistent with the Vietnamese accounting system and the
international accounting principles, has been designed.
Training has been provided to staff of 43 communes in 6
districts and the system has now been adopted in all of these
project communes. Despite initial difficulties in some
communes, all are now able to produce accurate financial
statements, though continued follow-up assistance from
District and Provincial Women’s Union staff remains necesgary
in many. However, it is clear that the accounting system is
suitable for use by specialist, full-time accounting staff,
even without a formal accounting background.

b. Commune level staff have gained a clear idea of the importance
of internal controls and of the areas in which internal
controls need to be in place. Staff of all 43 CFIs have
received training on internal controls. However, it is
important that internal control policies are issued in writing
by the relevant authorities and a supervision system in place
to ensure enforcement.

c. District and Provincial Women’s Union branches understand the
importance of detailed supervision of CFIs and now have the
skills necessary to do this job. It is important that full
time staff are assigned to do this task and practical plans
for supervision implemented.

d. Province and district level Women’s Union staff have been
exposed to various examples of professional provision of



microfinance services (People’s Credit Funds, CUES project
CARD Bank etc.) and what is required for the dewvelcpment ¢
strong microfinance institutions.

‘
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Main constraints, difficulties and issues faced by the

project.

General constraints to CFI development:

a.

In some project areas, particularly Ky Anh and Cam Xuyen,
delays or difficulties in moving towards full-time,
specialised staff for CFI management has effected proijec:
implementation as well as CFI operations.

In all districts, there is a clear need to ensure greater
clarity in policy-making authority. In many cases, policy
making authority 1is shared between NGO, District Women's
Unicon, Commune Women‘s Union or Representative Beoards. Clear
policies and procedures need to be issued in writing by the
appropriate authority in areas including: lending policy,
savings policy, delinguency, loan loss provision, £fixed
assets, liguid and financial investments, internal controls,
capital and interest rates.

It is WOCCU's view that more serious consideration must be
given to ensuring that the District level have the authority,
staff capacity, income and technical capacity to carry cut an
effective supervisory role with regard to CFIs, particulariy
in Cam Xuyen District.

ensure that specialist staff are committed on a full
basis to the effective supervision of community
institutions.

It is also suggested that the Provincial Women’s Unicn need to
s

Major difficulties in project implementation:

e.

. The provision of technical support to the same Distri
Frerm

The suspension of project activities 1in Cam uyen and
negotiation of agreements with three new partners resulted in
significant delays in project implementation. This was
particularly problematic given the already short time frame cof
the project.

Women’s Union branches by two different organisaticns,
by the same decnor, has resulted in some tensions and
difficulties, particularly in Ky Anh and Cam Xuyen. Wwhile
attempts have been made to be as open and flexible as
possible, there have been areas of important difference on
technical issues 1in which WOCCU has not been ble =
compromise.,



Specific weaknesses in project implementation:

g. Greater care should have been taken in verification of all

balances when transfers were made to the new accounting
system.

. More clarification 1s needed on the sgpecific roles and

responsibilities of the internal supervisor within the whole
system of internal controls.

. Original project plans involved training on financial

management and planning for all commune level gtaff. However,
due to time constraints and the need to focus primarily on
accounting, the principles of financial management could only
be introduced down to District Women’'s Union level and a few
commune staff at the January training.

. As yet there has been insufficient time to focus on promoting

the adoption of the model accounting system and other tools by
other organisations, procjects and programmes.
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Terms of reference

- Savings Study - Ninh Phuoc District

Background

The CFIs in Ninh Phuoc are currently experiencing a high
demand for loan funds which the District Women's Assistance
Fund is unable to meet in full. In recent months, the Bistrict
Women's Assistance Fund has been lending out over 98% of its
assets (January - February 2003).

The CFIs themselves remain highly dependent con borrowing Ifrom
the District Women’s Assistance Fund. At end March 2003,
external borrowing from the District Women’s Union accounted
for from 64% to 70% of total assets in the three CFIs. Savings
accounted for 20% to 25% of total assets.

Savings mobilised by the CFIs are still predominantly ncn-
withdrawable compulsory savings. In An Hai and Phucc Hai,
voluntary savings accounted for 15-18% of total savings at end
March 2003. Phuoc Dinh has not yet mobilised wveoluntary
savings.

Depending on market conditions in the local area, there mway Ce
potential for the CFIs to increase savings mobilisation - in
order to increase their source of funds for lending and to
provide a valued service to members. It would therefore be
useful for an initial survey of the potential for increased
voluntary savings mobilisation to be carried out.

Objectives

To examine existing formal and informal savings services
currently available in the local area.

To assess existing savings practices of local people: in
formal institutions, in savings clubs, in cash and in kind.
To recommend some new ideas for attractive voluntary savings
products that could be offered by the CFIs in Ninh Phuoc.

Tasks

1.
Rural Development to discuss savings mobilisation in the

Meet with District branch of Vietnam Bank of Agriculture and

district:

products offered (fixed term, accumulating savings acccunts
etc.)
interest paid.



2.

3

mob

actual savings mobilisation targets and achievement.
factors effecting successful savings mobilisation.
marketing of savings products.

Meet with management of Phuoc Son (or other) PCF to ask about
savings mobilisation in the commune:

products offered (fixed term, accumulating savings accounts
etc.)

interest paid.

actual savings mobilisation targets and achievement .
factors effecting successful savings mobilisation.
marketing of savings products.

Meet with CFI staff to ask about their experience of savings
ilisation and their ideas about possibilities for savings

mobilisation in the future.

4.

Conduct of household interviews to discuss:

How do households prepare for predictable, medium and large
items of expenditure (e.g. weddings, housing improvements,
purchase of household items, school fees and other education
costs, investment in crops and other forms of production)?
How do households cope with unpredictable medium and large
items of expenditure (e.g. medical costs, funerals)?

How do households deal with larger items of irregular income
€.g9. sale of livestock, receipt of remittances from family?
Informal savings clubs which exist locally (phucng, ho,
hui) . What are the common purposes of these clubs? What are
the usual pay-in mechanisms? What are the management
arrangements?

What are households’ attitudes towards saving at home: in
cash, gold, silver, jewelry, paddy etec.?

What are attitudes towards compulsory savings requirements
and voluntary savings services offered by the CFIs?

What are attitudes towards saving in formal institutions
{banks, PCFs, CFIsz)?

Timing
It is suggested that the survey will take plazce from May 26%R-29%F,

May 26%".

Group discussion with CFI managers on their experience of

savings mobilisation to date.

Meeting with District VBARD branch.
Meeting with PCF management.

i



May 27%% - 28%%:

Household interviews in 2 communes. It is requested that

commune should be primarily Cham, the other commune prima

Kinh.

e
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May 29°7:

Report back to CRP.

Report

A short report on the findings of the survey will be prepared and

circulated to CRP, AAV and other interested parties.

Logistics

It is requested that CRP could assist with help in arrangin

foliowing:

appointments with VBARD and PCF.

necessary notification to local authorities.
transportation to the communes.

one staff member to assist in introducing and arranging
household interviews.

(9]
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Some suggestions on regulation of microfinance in Vietnam
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World Council of Credit Unions, Inc.

Paper prepared for
“Microfinance in poverty reduction and the challenges” workshop.
HCMC Labour Confederation and CEP Fund

Ho Chi Minh City
May 22" 23" 2003.

Since the mid-1990’s, INGOs, donors and mass associations have been promotng the need
for a legal framework for microfinance’ in Vietnam. The main motvaton for this has been
the desire for legal recognition of microfinance activities. Legal recogninon has beea
considered necessary in order that:

e Donors could grant funds directly to legally incorporated microfinance insurutions rather
than to government-related agencies whose funds are recorded as part of the state
budget.

» Microfinance organisations could have resort to legal mechanisms to enforce contracts.

s Microfinance programmes and organisations could open bank accounts in ther own
name.

o Members might have greater confidence in deposidng theur savings with legally registered
institutions.

However, as in some other fields of activity, state authonties are usually reluctant to grant
legal recognition to financial service providers without controls and inspecuon to ensure
these controls are being enforced. This is not unusual or surpmsing. State authonues
normally require controls on a wide varety of professional and economic acuvines that
effect the general public: medical practice, producton of dangerous chemicals, power
generation etc. In the case of financial services, state authorites normallv subject legally
recognised financial services to regulaton, enforced through supervision. Microfinance
practitioners, promoters and donots have therefore come to the reahisanon that legal

! By far the biggest 'microfinance’ providers in Vietnam are tke formal
sector banks (Vietnam Bank of Agriculture and Rural Development, Vietnam
Bank for the Poor)} and financial co-operative {(People’s Credit Funds}.
These banks and co-operatives are legal entities which are already
regulated by the State Bank under the Law on Credit Institutions.
However, references made to microfinance in this paper should be
understood only to refer to the currently unregulated, semiformal
microfinance activities of the mass associations and other social,
economic and political organisations.



recognition will also be accompanied by regulation and supervision. They have come to see
that a legal framework cannot be introduced just to promote microfinance, but rather to
promote safe and sound microfinance.

The question has therefore arisen about the type of tegulatory and supervisory framework
that would be suitable in Vietnam. To date, practitioners, NGOs and donors have not yet sat
down to draft and discuss any concrete proposals. One attempt was made m 1999 to agree
to a set of prudential standards that might be used to regulate microfinance activities, but
this proposal was not carried forward®.

Now, with assistance from the ADB Project 3741-VIE, the State Bank of Vietnam has
produced 2 draft decree on the regulation of microfinance’. ‘This is very important as it is the
first attempt to sketch out the main featutes of a regulatory framework. It allows us to start
Imagining what a legal framework could look like. The structure of this draft decree has been
used in this paper as a framework for comments and suggestions on a possible future legal
framework for microfinance.

However, before presenting more detailed suggestions, it may be helpful to discuss two
1ssues which will form an essental foundation and justification for the suggestions made:

® The characteristics of microfinance in Vietnam. This is a wide subject to which full
justice cannot be done within the scope of this paper. However, it is Important to
articulate the most important institutional aspects of microfinance in Vietnam which will
impact on the form of regulation and supervision requirec,. This is particulatly important
in Vietnam, where the microfinance ‘industry’ has developed very differently from many
other countries.

* International experience in regulation of microfinance. There is a lot of information and
analysis available on international experience in this field. The experience of regulatory
authorities in Bolivia, Peru, Philippines, South Africa etc. have been documented in
detail. Conferences are held on this subject and much of the relevant material can all be
downloaded from the internet. This information is an extremely useful input to the
discussion here in Viemam. It illustrates the wide variety of legal forms, categories and
supervision methods available, as well as some of the successes and failures experienced.
The debate in Vietnam has to some extent been informed by documented international
expetience’. Again, it is cleatly impossible to cover the full range of international

? prudential standards for Community Financial Institutions in Vietnam;

ActionAid Vietnam, Vietnam Sweden Mountain Rural Development Programme
(MRDP), World Council of Credit Unions Inc. {(WOCCU} ; April 1999.

* Draft Decree regulating microfinance activities and microfinance
institutions in Vietnam.

* E.g. ADB consultancy group paper Best Practices in Frameworks for
Microfinance; PriceWaterhouseCoopers and Enterplan. DFID consultancy
input workshop on Microfinance Regulation, Manuel Moyart and Mark
Havers; December 7" 2000. Paper on International experience in the
regulation of microfinance; William Smith; Vietram Sweden Mountain Rural
Development Programme; presented at SBV/INGO workshop on ‘The state of
microfinance in Vietnam’, 24" March 2000.
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expedence within a paper of this type. However, it is considered timely to at least include
a very bref summary of some of the main principles and lessons from international
experence which have influenced the suggestons presented below.

1. Characteristics of microfinance in Vietham.

Microfinance activities in Vietnam are carried out primanly by non-specialist msututions.
These include mass associations, like the Vietnam Women’s Union and the Fammers
Association, the Confederation of Labour, universities and other social organisations. These
are institutions whose basic mandate and mussion are social and polincal. They are closelv
associated with the government and the Party. They are not specialist, commercial, povately
owned ‘MFIs: indeed, the term ‘MFI’ would appear to have little relevance in the current
context of Vietnamese microfinance. This institutional framework for microfinance anses
from the specific social and politcal context. It is relatively unique and, though it does not
conform to what may currently be considered as ‘international best practice’, it is a reality
which s difficult to ignore.

This institutional framework has a variety of implications, both posinve and negatve. The
mass associations provide a network of branches which reach down to the commune and
village level even in the most remote parts of the country. They employ a staff of often
highly committed and skilled people with a clear mandate of social service. This 1s an unusual
and valuable asset.

However, the mass association branches are non-specialist institutons, usually with licde
prior expedence of financial intermediation, with 2 wide vatery of other responsibilines and
often a diverse and heavy workload. This is clearly a major constraint for the development of
microfinance. Some organisations have made very clear steps to address this problem by
establishing separate management structures and recruiting full dme specialised staff.
Examples include the TYM Fund within the Central Women’s Union, the Capital Aid Fund
for Employment of the Poor (CEP) and 2 number of district level savings and credit projects
promoted by ActionAid Vietnam and some other NGOs. However, manv other
programmes and projects are still integrated within the mass associations’ structure and
implemented by the elected leadership. Such arrangements may be switable for short term
projects with non-financial objectives. However, for the development of strong, sustamnable
microfinance activities in Vietnam, the move towards separate specialised structures and full
time staff is considered to be an essential pre-requisite.

II. Some lessons from intemational experience in microfinance
regulation and supervision.

There are very many lessons which could be drawn from international expepence in the
regulaton of microfinance and many are subject to considerable interpretanon and dispute.
The following four main recommendations are articulated here, however, as thev have
informed many of the suggestions for Vietnam put forward mn this paper.



* Prudential regulation should focus only on institutions which seek to mobilise deposits
from their members or from the public. The state has a particular interest in ensuring the
safety and soundness of institutions which mobilise deposits from the public as the
failure of such institutions could have significant implications for social order and for
general public confidence in the financial system.

¢ The authorities should focus on regulation of a small number of large organisations. No
centtal bank has the capacity and funds to supervise a large number of small
organisations. It is therefore unnecessary and impractical to include very small financial
institntions within the regulatory framework.

® Where possible, it is preferable to utilise existing financial legislation and legal categories
for regulation of microfinance rather than drafting new legislation and legal categoties
from the beginning. Use of existing legislation promotes: smoother integration of
microfinance into the mainstream financial sector, its more ready acceptance by
regulatory authorities and greater likelihood of approval under the law. -

* Regulation should be designed to promote financial institutions which are safe and
sound. However, it should not have a negative effect on competition, innovation and
development of services through unnecessary constraints on new entrants into the
market, particulatly those operating on a small scale.

III. Some suggestions on microfinance regulation in Vietnam

Based on some of these fundamental characteristics of microfinance in Vietnam and the
lessons learned from international experience, the following suggestions are made for the
possible future regulation of microfinance in Vietnam. The structure of the recent “Draft
Decree regulating Microfinance activities and microfinance institutions in Vietnam” has been
used as the basis for the suggestions below:

a. Scope

“Non-Credit Insgtitutions with banking activities~”
It is suggested that a regulatory framework for microfinance activities should be developed
on the existing category of “Non-Credit Institutions” as defined in the Law on Credit

Institutions  (02/1997/ QH10). This is considered to be a suitable ‘window’ for the
development of a regulatory framework for microfinance for the following reasons:

* Most microfinance activities in Vietnam are conducted by non-specialist mass
associations which can clearly be classified as ‘non-credit institutions’ and already have
existing legal status.

* ‘Banking activities’ are defined in Article 20 of the Law on Credit Institutions as
“...money trading and banking services, including the receipt of deposits and use of these
funds to extend credit and provide payment services.” . This definition covers those
microfinance activities which, according to international experience, should be regulated:
the mobilisation of savings from members ot the public and the lending out of these

et

YAl



funds. This definidon will also exclude ‘credit-only’ activities which it is argued do not
require statutory regulanon.

e This legal category is already clearly articulated in law.

This suggestion differs from what was included in the ADB draft decree in two main
aspccts:

e Firsdy, the terms of the ADB draft decree are aimed much more at promotng prvate-
sector, specialist microfinance institutions. Article 2 of the draft decree defines
microfinance institutions as those which “primaly carry out microfinance acovites’™.
Moreover, the draft only allows for the registratnon as Type B microfinance insntutions
(authotised to mobilise deposits) of institutions “incorporated as a joint stock company
in compliance with the provisions of the Law on Enterprises.” (Artcle 15). This focus
on specialist, private-sector institutions reflects what is currently considered to be ‘best
practice’ in microfinance and indeed may be aimed at promoung the future
establishment of prvate institutons, perhaps with donor finance. However, this focus
tends to overlook almost all existing microfinance actvites in Vietnam which, nghdy or
wrongly, are conducted by non-specialist, public sector otganisations.

o Secondly, the scope of the ADB draft decree was stretched to include even ‘credit-only’
organisations which do not mobilise savings for lending (referred to as Tvpe A
institutions). The suggestion put forward here is that credit-only insttunoens do not
require regulation and need not be included within the legal framework.

The proposal that regulation of microfinance should focus on “Non-Credit insutunons with
banking activities” could clearly be crificised for appearing to rule out the recognigon,
regulation and promotion of spectalist microfinance organisations. This is not the intenton.
Specialist microfinance organisations stll have the option to register under the Law on
Credit Institutions as Co-operative Credit Institudons (People’s Credit Funds:, Non-Bank
Credit Institutions ot indeed as banks. At the moment, however, there do not appear to be
many such specialist insurutons developing, even in embryonic form. It therefore seems
sensible to focus any new legal framework for microfinance on the main insuorugons

currently engaged in the field.

Definition of ‘micro’

While it is suggested that the scope of regulaton could be limited to Non-Credit Instrunons
with banking activities”, it is clearly also necessary to examine what sort of “banking
activities” can be considered as microfinance. This is essential in order to avoid a loophole
whereby any form of “non-credit institution” could udlise this window for large scale,
commercial banking activines. There are two possible criteria for defining ‘micro’ finance:
the income, assets ©Of SOCIO-€CONOMIC status of clientele and average loan size. It 1s
recommended here that microfinance should not be defined with reference to the income or
socio-economic status of clientele, as such criteria are notonously difficult to measure and
check, even on a sample basis.



A much more simple and enforceable means of ensuring that microfinance organisations are
actually providing ‘micro-loans’ is through control of maximum loan size. This is the
approach taken in the ADB draft decree, which suggests that microfinance organisations
must maintain at least a certain percentage of their loan portfolio in loans of less than a
certain size. Setting loan size controls is a difficult and mnexact business. Too low a ceiling
will clearly effect profitability while too high 2 ceiling may allow the organisation to drift
away from ‘microfinance’,

International regulatory definitions of what constitutes a ‘micro-loan’ vary considerably’;

Legal definition of micro-loan
Bolivia (Private Financial Funds) Less than 500 US$
Ethiopia (MFIs) Loan ceding 625 US$
Ghana (Non-Bank Financial Institutions) Loans to 1400 US$ with group guarantee
Philippines (Rural Banks) Up to 2900 US$

Clearly, much depends on the economic conditions in a particular country. In order to
reflect Jocal economic conditions, as well as trends over time, it may be suitable to select a
multiple of per capita GDP as a loan ceiling. Annual per capita GDP in Vietnam in 2002 was
6,705,000 VND. Perhaps this would be a suitable definition for ‘micro-loans’.

Minimum scale

It would be impossible for any regulatory authority to effectively regulate the whole
spectrum of microfinance activity. After all, even traditional ‘ROSCA’s’ could be defined as
organisations conducting “banking activities” according to the legal definition and therefore
theoretically be subject to regulation. The State Bank clearly needs to focus on larger
institutions, the failure of which would impact on 2 large number of clients.

How should scale be measured and at what level should the threshold for regulation be set ?
‘There are a2 number of possible crteria for measuring scale:

o _Administrative level For example, a threshold could be set for institutions operating only at
the commmune, district or provincial level or above,

*  Membership. Regulation could be considered only for organisations serving above a certain
number of membets.

*  Capital. The normal critetion for measuting scale of operations is minimum capital.

It is suggested hete that the threshold for prudential regulation should be based on an
institution’s permanent capital. This reflects most accurately the scale of an organisation’s
operations and therefore the likely repercussions of its failure, It is also a relatively easily
verified indicator.

However, in the Vietnam context, it will be particularly important to agtee on a clear
definition of capital. Loan funds granted to the Women’s Union by NGOs are currently

> Source: Microfinance Regulation in Developing Countries: a Comparative
review of current practice; Patrick Meagher; IRIS Centre, University of
Maryland; October 2002




actually recorded as part of the state budget and therefore cannot be considered as
permanent capital. However, pethaps in the future the granting of a banking licence to such
institutions may allow NGOs to grant funds direcdy to these mass a550C1ations.

b uitable minimum _capital threshold for_ regulation of microfinance . —

otganisations in V. ietnam? The ADB draft decree suggested one bilion dong (Arucle 15}
[approximately 65,000 US$ at current exchange rates). Minimum capital for People’s Credic
Funds is currendy 100 million dong [equivalent to 6,500 US$].

International minimum capital requirements for microfinance institutions again Vary
considerably®:

Minimum capital requirements
Bolivia (Prvate Financial Funds) 1 muillion US$
Ethiopia {MFIs) 25,000 US$
Ghana (Non-Bank Financial Existing NBFU’s: 140,000 Us$
Insttutions) . New NBFI's: 2.1 million US$
Peru (EDPYME’s) 265,000 US$
Philippines (Rural Banks) 50,000 US§ - 500,000 US$ depending on locaton.

To be more practical, however, it may be worth considering some specific examples of
microfinance organisations in Vietnam. The following table” shows permanent and denor
capital figures reported by four ActionAid Viemam funded Women’s Union microfinance
schemes as of end December 2002.

[ Combined commune ; District level
‘branches’ L
Permanent capital | Permanent capital | Donated fund .
(from retained (retained earnings) | (liabilitv)
L earnings) | |
Uong Bi, Quang Ninh 1,125,360,473 | 48928699 1 1,200,138,900
(10 communes) 1
Dong Treu, Quang Ninh ‘ 477,587,400 277,688,676 1,306,751.000
(10 communes) ‘
Can Loc, Ha Tinh i 213,949,100 1,060,304,500
(7 communes) E .
Ninh Phuoc, Ninh Thuan 15,577,211 | 7,307,201 742,500,000 -
| (3 communes) |

If donated funds are assumed to be liabiliies {and therefore ignored) and capiral
accumulated at both the district level and the commune ‘branches’ are added together, only
one of the four districts had accumulated more than 1 billion dong in permanent capital by

§ gource: Microfinance Regulation in Developing Countries: a comparative
review of current practice; patrick Meagher; IRIS Centre, University of
Maryland; October 2002

* Source - Financial reports submitted to WOCCU Community Firarcial
Institutions Project.



end December 2002 (Uong Bi Women’s Union). If donated capital is included, however,
three out of the four districts would have exceeded the 1 billion dong threshold.

Clearly, much more comprehensive research needs to be done to look at the practical
implications of specific minimum capital requirements. However, it could be forecast that, if
the capital definition excluded donated funds, a threshold of 500 million dong in permanent
capital might result in a relatively manageable number of district level microfinance
programmes becoming subject to regulation.

b. Operations

activities in Vietnam unless such institution holds a microfinance operating licence issued by
the State Bank of Vietnam”. In other words, all microfinance activites by non-registered
otganisations would be banned.

It is suggested here that microfinance organisations which do not meet the criteria for
registration uader the proposed decree should still be able to conduct small scale operations
below the threshold stipulated in the legislation. There are a number of reasons for this
suggestion:

*  If small scale operations are banned, it would be very difficult for any institution to
develop to the point at which it could meet legal capital requirements. Such a ban
would constitute a major constraint to new market entrants and can therefore be
considered as anti-commpetitive.

* The failure of unregistered, small scale microfinance operations may cause
inconvenience and distress to the participants but are unltkely to have wider socia)
impacts.

" In practical terms, it would be extremely difficult to enforce a ban on the operations
of every ROSCA or traditional savings and credit group, or indeed the large number
of small scale microfinance projects.

However, it is suggested that microfinance organisations seeking to grow above the
stipulated threshold would be tequired to apply for a licence and comply with all stipulations
as set out in the regulations. In this way, licensing would become an essential condition for

long term institutional development.

The draft decree also raises the question of what activities registered microfinance providers
should be permitted to engage in and what activides should be restricted. It may be
appropriate for more experienced banking regulators to draft 2 comprehensive list of non-
permitted activities, which would presumably include provision of insurance services and
possibly also payment services. Howevet, registered microfinance providers should clearly be
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permitted to carry out the most basic of “banking activities” which 1s 1o mobilise savings
from members and to use these funds for lending.

c. Licensing.

As it is proposed that microfinance organisations are licensed as ‘non-credit insdtutions with
banking activities’ under the Law on Credit Institutions, it is clear that the State Bank of
Vietnam would be the institution responsible for the 1ssue of such licences.

Under the ADB draft decree, it is proposed that two types of operaung licences should be
issued. A Type A licence would be issued to institutions which are involved mn “providing
micto-loans only, or providing micro-loans and accepting deposits that are not for on-
lending”, while a Type B licence would be issued to “all other institudons providing micro-
loans and accepting deposits for on-lending”.

It is proposed here that the licensing of non-deposit taking insgrutions and smaller
microfinance organisations should be reconsidered. The benefits of registranon or non-
prudential regulation of such organisations are doubtful and the logistical task of registenng
a large number of small organisations would be great. As the failure of such insarutons
would not constitute a major threat to the financial system or wider social order, 1t may be
sensible for the State Bank to focus its resources on more urgent poontes.

d. Licensing procedure

Article 23 Part 2 of the Law on Credit Institutions already specifies the documentanon thata
“non-credit institution with banking activities” would need to submit in applicagon for a
licence:

= Application for a banking licence.

* Decision or permit of establishment, cerdficate of business registranon ot current
business line.

s Charter.

»  List and curriculum vitae of members of the Board of Directors (General Director},
Inspection Committee.

* Financial conditon in the last three years.

* Business plan for banking actvites.

These documentation requirements were included in the ADB Draft Decree for both Tvpe
A and Type B institutions (Artcles 9 and 15}).

Article 22 of the Law on Credit Institutons also specifies the condigons which such
organisations would need to meet in order to be licensed:

* Banking acuvitles are necessary and closely related to the main acuvity of the
otganisaton.



* Such organisation has sufficient capital, approptiate material conditions as required
for banking activities.

* Such organisation has a team of staff knowledgeable about banking operations.

" Such organisation has a feasible business plan of banking operations.

"These four conditions are important and should be considered carefully with reference to the
mass associations currently providing microfinance services in Vietnam. The first two
conditions can be dealt with telatively easily:

" It seems clear that the microfinance operations of the Women’s Union, the
Confederation of Labour ot other mass associations can clearly be justified as
“closely related to the main activity of the organisation”. Microfinance contributes to
the fulfilment of their mission of providing social and economic assistance to their
membership.

* The capital and material conditions “required for banking activities” include the
minimum capital requirements that have been discussed in section a above.

‘The final two conditions, together with some of the documentation requirements stipulated
in Article 23, however, highlight a very important issue to which “non-credit institutions
with banking activities” should pay special attention.

As was explained in section 1 above, the main microfinance providers in Vietnam tend to be
non-specialist, mass associations involved in a wide range of social, political and economic
activities. For successful growth and development, it is crucial that these otganisations
establish separate management structures, maintain separate accounts and recruit specialist,
full-time staff to manage microfinance activities. The Law on Credit Institutions requires that
“non-credit institutions with banking activities” should have specialised staff, a business plan
and its own charter. It is suggested here that the establishment of separate, specialised
structures for management of microfinance activities should be a clearly specified condition
for licensing. In particular, mass associations may need to:

" establish a separate Board of Directors.

" recruit specialised, full-time staff,

" appoint a specialised inspection committee or SUpervisor.

"  draft a specific charter to cover the banking operations of the organisation.
* maintain a fully independent accounting system.

" draft financial plans and budgets specifically for microfinance activities.

" etc

The ADB Draft decree recommends that a licensing fee should be levied on microfinance
institutions. This is necessary to help cover the supetvision costs incurred by the regulatory
authotity but should clearly not be so high as to become a serious disincentive for
organisations to seek registration.

Research has been conducted internationally into the actual costs of microfinance
supervision conducted by regulators. A CGADP paper reported that the Banking
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Superintendancy of Peru charges MFIs a fee of 0.06% of total assets per year but that acrual
costs of supervision incurred by the superintendancy amounted to 30 umes that tigure. The
30 registered MFIs in Peru would have to raise their annual interest rates on loans by an
average of 3% in order to cover the costs of supervision if these costs were passed on to the

MFTIs in full’. Clearly much will depend on the number of microfinance organisatons that

become subject to regulation as well as the forms of supervision undertaken. It 1s not
proposed to make any specific recommendation on that 1ssue here.

¢. Operational and prudential rules

The ADB Draft decree suggests that a ‘Microfinance Code of Conduct’ should be drafted
and agreed by microfinance organisations themselves, covering such issues as “truth in
lending” — notification of effective interest rates to borrowers etc. In additon, 1t suggests
that Type B institutions should comply with a set of financial ratios and regulatons
concerning:

*  minimum reserve requirements.

* capital adequacy.

' hiquidity ratos.

* Joan classification and loan-loss provisioning.

This suggestion is very welcome. Much work will need to be done to agree on which ranos
should be used by regulators as well as detailed guidelines and defininons for calculanon of
these rauos.

The World Council of Credit Unions has developed a set of financial rauos known as
PEARLS which are used by credit unions and strilar financial msntutions 1n many countnes
throughout the world to manage and plan their operations in accordance with internatonally
accepted standards of safety and soundness’. Some of these ratios can also be used by
tegulators in their supervision of credit unions or indeed microfinance instrunons. [t s
outside the scope of this paper to go into great detail on the full range of PEARLS racos
that might be approprate for regulaton of microfinance in Vietnam. However, relevant

PEARLS ratios for the areas outlined in the ADB draft decree are as follows:

_Capital'adequacy {3l

E8 | Net institutional capital/Total assets.

Institutional capital s defined as all legal and non-
distributable reserves, capital donations and the portion of
current year’s surplus that will be retained as legal or non-
distributable reserves. These reserves are not expended and
no member mayv present an individual claim.

® The rush to regulate: legal frameworks for microfinance; CGAP/Werid
Bank; 2000

S PEARLS Monitoring System; World Council of Credit Unions Toolkit
Series; David €. Richardson: June 2001.
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L2 | Liqudity Reserves/Savings deposits.

Minimum 10%

1. >d Tl ; a <] 085 E,,,_‘é:: i
A loans 100%
delinquent over 12 months

WOCCU suggests 100% allowance to cover loans more
than 12 months delinquent.

P2 Net allowance for loan losses/allowances required for 100%
loans deltnquent less than 12 months.

WOCCU suggests 35% allowance to cover loans that are
up to 12 months delinquent and, in Vietnam, 2% allowance
for loans that are non-delinquent.

P3 Total charge off of delinquent loans over 12 months 100%

Prudential ratios form a concrete and easily comparable means of evaluating safety and
soundness in financial institutions. However, in the case of microfinance, where loan
portfolios are generally spread between a large number of small loans with little, individual
risk, there is a good argument for the supervisor to focus also on checking the validity of
systems used by the institution. This would include focusing on checking accounting
practices, internal controls, financial reporting, financial planning etc.

f. Taxation

The ADB Draft Decree states that “All microfinance otganisations shall be subject to taxes
in accordance with the relevant tax regulations issued by the Ministry of Finance.” Authority
on this issue cleatly lies with the Ministry of Finance. However, as providers of financial
services to poor households for purposes of poverty alleviation, it is suggested that licensed
microfinance institutions should be eligible for exemption from business income tax.
Articles 8, 9 and 10 of the Law on Credit Institutions affirm the state’s preferential credit
policies with regard to agriculture, rural areas, remote and highland areas and the poor.
Taxation of microfinance institutions is a specific arca in which this preferential policy could
be applied.

g. Dissolution, liquidation and revocation of licences
Under the proposals for microfinance regulation supgested here, only ‘banking activities’
prop 28 s y g

would be regulated by the State Bank whereas the Non-Credit Institutions’ themselves
would be subject to the specific laws and regulations relevant to that type of institution. The



issue of dissolution or liquidation of such insumnons would therefore fall ouwside the
governance area relating to microfinance.

However, as outlined in Article 37 of the ADB draft decree, the State Bank would have the
authority to revoke microfinance operating licenses 1n thcrvan'ous sets of circumstances

listed.

h. Accounting standards, financial reports, auditing

The ADB draft decree requires all licensed institutions to “prepare a balance sheet and an
income statement in accordance with the Vietnamese Accounting Standards.” Financial
statements are to be submitted on an annual basis. Financial statements of Tvpe B
institutions are to be audited by an independent auditing company.

The requirements for standardised accounting practices in line with the Vietnamese
Accounting System are wammly welcomed. In WOCCLUP’s experience, accounting and
financial reporting remain major issues facing many of even the largest microfinance
operations in Vienam. The adoption of consistent accounting practices are also essenual for
effective supervision of microfinance by the regulatory authonues.

Orver the past 18 months, WOCCU has drafted 2 model accounting system for commumry
financial institutions. The system is based on the chart of accounts issued by the State Bank
for the People’s Credit Fund system. It incorporates the standard components of accountng
systems used by small scale financial co-operatives. It is being used by Women’s Union
microfinance schemes in 6 districts of 3 provinces under the WOCCU Community Financial
Instirutions project. An accounting manual covenng accountng principles, vouchers, ledgers
and financial reports is currently being prepared for publicaton.

It is suggested here that this model accounting system could be used as the baus for
accounting regulations that should be issued by the State Bank for ‘mon-bank credit
institutions’ licensed to conduct microfinance activities in the furure.

i. Inspection and supervision

There has been much discussion internatonally on vanous ways of delegating responsibiliry
for supervising microfinance. A variety of options have been documented, including”:

* Supervision by an umbrella lending agency. The Palli Karma Sahayak Foundanon
(PKSF) in Bangladesh, for example, 1s an apex orgamisadon which on-lends
government and donor funds and also conducts some supervisory functons with
regard to its borrower microfinance insttunons.

** These examples are taken from ‘Microfinance regulaticn in developing
countries: a comparative review of current practice’; Patrick Meagher;
Iris Centre, University of Maryland; October 2002.




* Self-regulation by networks of microfinance organisations. In the Philippines, two
main networks of MFls provide supervision, training and funding for their members:
the Association of Philippines Partners in Enterprise Development (APPEND) and
PHILNET.

* Delegation of responsibility for supervision by a central bank to a commercial bank.
In addition to running its own Unit Desa Syster, Bank Rakyat Indonesia 1s also
responsible for the supervision of over 5000 villape banks known as Badan Kredit
Dasa (BKD). This responsibility is delegated to BRI by the Bank of Indonesia.

All of these supervision methods have the advantage of reducing the often heavy workload
on the shoulders of the central bank. Would such delegation of responsibility be practical in
Vietnam?

One possibility would be for the State Bank to delegate responsibility for supervision of
“Non-Credit institutions with banking activities” to the relevant level central level mass
associations. In other words, the Central Women’s Union, for example, could be required to
supervise all of those branches which meet the eligibility requirements and are licensed as
microfinance institutions by the State Bank.

At the present time, it is suggested that this alternative may be problematic. The mass
associations, particularly the Women’s Union, ate implementing a very wide variety of
microfinance activities in different parts of the country. Most operate on the basis of models
introduced by various donors and NGQs. The Central Women’s Union does not currently
have the capacity to co-ordinate and manage these activities and does not have the
specialised capacity to conduct detailed supervision activides.

This contrasts with the State Bank network which curtently reaches down to the province
level and which employs qualified staff who ate already responsible for supervision of the
People’s Credit Fund network within the local area. This is a valuable asset which could be
extremely effective in supervision of microfinance institutions. Clearly, State Bank branches
could not cope with the supervision of latge numbers of small, unprofessional microfinance
schemes. However, particularly if a significant part of the supervision costs could be passed
on to the microfinance organisations themselves, it is suggested that State Bank branches
could effectively take on the supervision of the small number of large microfinance
organisations that meet the criteria as set out in this paper.

IV Conclusion

Achieving a balance between effective and efficient regulation of microfinance is a serious
challenge in any country. There are no ready-mnade answers to the problem. International
cxperience in this field is relatively brief and the application of international experience to
local conditions is particulatly difficult. In this light, the following conclusions are tentatively
drawn from the analysis presented in this paper:



A regulatory framework for microfinance in Vietnam should focus on the main
institutions currently providing microfinance services which, oghtly or wrongly, are
prmanly non-specialist, ‘non-credit institutons with banking actvines’.

To ensure that the State Bank can carry out effective supervision, only larger

institutions, which mobilise deposits and use them for lending, should be eligible for
registration.

Opportunites for larger organisations to become legally regulated institutions should
not be accompanied by a ban on the operations of smaller organisatons and
projects. These should be allowed to continue to operate, providing compeuuon,
innovation and important services to a small number of clients.

The ‘banking activities’ of ‘non-credit institutions’ should only be registered when
separate, specialised structures for management of these operatons have been put in
place and specialised, full-time staff recruited.

In the current emvironment, direct supervision of microfinance activiues by
provincial State Bank branches appears to be a more effectve option than deleganon
to the mass assoclagons.

Tools have been developed by the WOCCU Community Financal Insttutions
Project which might be utilised by the State Bank in establishing accounting rules for
regulated microfinance institutions and in developing prudenual standards and
guidelines for their supervision.



