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Fiscal Year 2003 - 4th Quarter Report 

t: niversity of Delaware 

Period of Coyerage: Jul)" 1 - September 30, 2003 

A. PRE\ lOl"S REPORT l"PDA TE 

During the reported period FLAG LD has continued its Jssistance to pri\ ate Buig.uiJ,n I!":-',l:erpr.ses :"~,~0:J.gh 

proyiding a series of in-country training offerings on financial management anJ business je\ e:o~me:-,,! :ori..:s . .1.S 

well as finance tacilitation and business planning consulting seI"\ iccs. 

FLAG.'LD has continued to prO\ide technical assistance. consulting and training for the de\e:oprr.er.t J5 \\e:1 .lS 

enhancement of small. local!: owned and operated hotels. bed and breakfasts. and other SCI"\ i.:es that :11.:!),;e t~"'\lr:sm 

work in not-yet-de\eloped and non-traditional tourist areas ofthc country. Assistance:s targeleJ Jt :he ..je\ek1;:,mem 
of a competiti\ e industr; cluster at the regional and cit: Ic\ cl \\ ith the aim to increase the ;:--ote:-.t:J.: :~Jr e,.;;:\:'r':s. '~"'::,s 

generation and finance facilitation be) ond the mass market beach Jestinations 

B. :\'IAJOR I:VIPLDIE:'oiTA TIO,," ACCO!'>fPLlSH'ID"TS 

TRAINING 

Corporate Finance Part II 20 ,la" -10 July 
This FLAG 'CD course is the last in a long-term distance training program in Financi.1l \lanager.1e:-lt. T:--;;5 ,: ... "'urse is 
an extension of Corporate Finance Part I. \lajor topics (:0yered capital budgeting techniques suc~ J.S :-let ;:,reser:t 
\ alue and internal rate of return. estimation of cost of capital and its application in capital budgeting. irr:ril':..lt:or.,S l"'f 
financial leverage and capital structure policy. over. ie\\ of puts. calls. and hedging anJ speculating \\it.~ Opt;0r1S. 
The objective of the course \\as to teach participants how to estimate future cash tlO\\S and :Jke .1 je.:is10r1 "bet\\een 
alternative invesunent projects, how to Jetermine the optimal capital stmcture gi\ en jifferent financiai ,:sk. 
applications. and also to discus the interaction between schedules of imestment opportunities cur.e J..nj m.lrgif'.J.~ 

cost of capital. The instructor was Tsvetan KintishelT and participants came from 11 ~eprese:1lJ.ti\ e.s of Buiga..r:.m 
export-{)riented companies in the following industry sectors: food and be\ erages. business consultmg . .;osmeti.:s. 
financial services. apparel and textile. tourism. IT and communications. Evaluations sho\\ed that a.ll participants a..re 
ver; satisfied \vith the course and the training met their needs and expectations. The trainer \\ as e\ a!uatej \ e:; high 
at 4.67. based on scale 5 - excellent 1 - poor. 

Im·estment Projects Analysis and Evaluation. 3-& July 
FLA.G, CD organized a course focusing on (;apitai budgeting tools and techni~ues j cash :10\\5-. .:apitJi t:u.:ige::ng 
methodolog~. iO\ estment altemati\ es. and risk). The .:;ourse content represented ;1 balance bet\\ee:; :..he0r: Jnj 

practice, useful methodology and large number of case studics Jnd exercises. Trainer "as Dr. Rumen Brus.arsk;. J 
local expert and uniyersity lecturer in the tield. The course \\as attended b~ 8 participants representing 8 .;om~r.ies 
in the following industries: IT and Soft"are deye!opment. business consuiting. tinanciai sef\ ices. pharm3ce;.;:,..:.J.~s. 
and beverages. Trainer was e\aluated at an a\erage rate of -'A7. Exit e\aluations shl)\\ed that 800 001 p.an.j,;:pJ.n:s 

are ver;' sat is tied and 80% stated that the course met their needs and expectations. 

Effective Sales Skills. S-6 July 
FLAG··CD conducted a seminar in EtTecti\e Sales Skills. designed to help sales anJ marketing tearns :n ac..:;uiring 
useful skills for examining strengths and \\eaknesses. impro\ ing imerpersonai and communlc...1tion skills in Je.:lli"g 
with customers. re\ iewing the best practices and techniques for customer :-leeds assessment ana;) sis. le.amlr.g ho\\ to 
approach and attract custorr.ers. and re\ie\\ing innovati\e problem-s.ohing approaches. Trainer \\a5 't'J\or 
Yankulov, local instructor. assistant professor in the Department of Trade at the l ~WE·Sotia. :0 partlClpants Irem 
a Bulgarian export-oriented compan: in light manufactunng took part in the training. The partJ.;ipants· e.,it 
evaluations were very positi\e. 85°"0 of the participants reported that the seminar \\as \er: 'Jse!~l :or :..he:n, 8040 sal": 
that the training met their expectations. Participants also e\aluated the trainer at an 3\erage ~ra-::e of 4.~() ~.asc.i <,~ 

scale 5 - excellent. I - poor). 



Value Based ~laDagement, 7 July 
FLAG1.:D delivered a course on Value Based \Ianagement- a totall~ ne\\ topic for BulgJIia ~h.1: :ntrN:..;..:es .1 :-1;;"\\ 

concept for managing company tinancial and accounting operations. Trainer \\3S \"ioletJ. K.1SJII.-'\ J. P~D :r: F::-:;lr...:e 
\tajor topics included: Introduction to Value Basd \Ianagement (\'8\11: Accounting .\~pr0.1c:' \s. \·.1:ue BJ.sc':: 
Approach - Accounting and Financial \{odels. Accounting and Ewnomic Profit: How to \leasUfe the \" .li ..... e 0:" :r.e 
Compan): Managing the Value of the Compan~ - Ke~ Factors of \'alue and Business F::1a.nc;al RJ.t:0s: Ke~ 
Equations to Define the Value of the Compan~ and Anal) se the Financial Ratios: Basic RatIOS !or \leJ.Sur;:;g :.;;c 
Gro\\1h Rate of Compan) . s \' alue. Participants were 28 representati\ es from the cosmetics :njustr:. E \ J.!U.1t:;."'r.s 
\\ere \'ery positi\·e. showing that 95°0 of trainees \\ere ver;, satisried v.ith the course J.nd 9So o of:he~ :-c.r'l.x"':c': :h.1t 
the training met their needs and e-x:pectations. The trainer recei"\ed an J\crage e\.1lua~ion of ~.~~ ,b5e~ 0:-1 S -
excellent and I - poor!. 

Business Valuation. 11 July 
L'D'FLAG conducted a seminar in Business Valuation in Sofia for I} panicipants fwm - BuigJI;.lr. ';Or:1~a::les. T:'c 
companies represented were from the following clusters: food and be\ erages. financlal ser. ices. ::-usine-ss 
consulting, sot'nvare de .... elopment. IT solutions. light manufa~turing. The trainer \\ as \·il.-lleta K.lS.1f,"'\ a. P!1D in 
Finance. Participants' e\aluations showed that 70°0 of them found the seminar \er: u5efu: .1.'"1-:: -=10°0 sal": :::.1t :::e 
training met their expectations. Participants also rated the trainer at an a\ erage grade of ~.30 ! b.se.:! or. s'::.Jie S -
excellent. I - poor). The aim of the training was to re\ iew the pest practices. toots ;mj techniques ~sej ir-, :-i.;s;r:ess 
\ aluations. This seminar focused on business .... aluation theor:. principles, iDols and standards: ~he three .lp;'r, ... .a.;~c5 
to .... aluation - cost approach. income approach and market approach: and application in \ aiue t:-.1Sej m.lf'...lgerr.ern. 

,,'inning Business Segotiations, 17-18 July 
FLAG 'CD organized a seminar on Business ~egotiations in Sofia for 9 representJ.tiYes of ., Bulgar:an e\,.j:"'t",r;­
oriented companies, The trainer \\as local consultant hailo Frantz, The companies were from the ~ollo\\ing ';;:lSters: 
export machine engineering, health sector. building and construction. business .;onsulting. [T ar:.i so,hure 
de\ elopment. The seminar participants' exit e\ aluations sho\\ed that 100°'0 of them found ~hat L~e .; ....... u,s.c WJ..5 \ er;. 
useful, and all participants said that the training met their e.\,.pectations. Participants als ... ) e"\ aluatej :he tra:ner ,b..1...--.eJ 
on scale 5 - excellent. 1 - poor) as 1'0110\\5: hailo Frantz - ~.83. SeminJI topics included: int~oji,.:cti0r.:o r-Lisi:",c-ss 
negotiations. \\-'ho takes part in negotiations. preparing to negotiate. negotiation process J..:1d phases.. e:Tc·..:ti\C 
negotiation strategies, tactics and techniques. team negotiations. 

Forfeiting and :\1odern Trade Finance Schemes, 2S July 
FLAG!l.JD organized a training course in modem financial schemes and operations. T ... air.er was Dr. Boris:J\ 
~aideno\". This course is designed for professionals in banks. non-bank financiJI institutions . .;ommer,,;-;;;.i e~t::;es. 
lawyers in financial and commercial la\\. and experts in trade tinance. specific tinancc operations . .1.'lJ \er:tL;re 
capital specialists. Topics included: characteristics of a rorreiting operation and other trade tinance s.:heme:5: 
ditTerent types of forfeiting; legal aspects of forfeiting; taxation: collaterals: securitization of recei\ar·les unJer 
forfeiting contracts (promissory notes. bill of exchange. check. \ .... arehouse receipt): t~ pes oi for~'eiting je.als: .;redit 
to suppliers and buyers: international forfeiting contracts and other trade finance instruments: insurance oI forfeiting 
operations. PartiCipants were 12 representatives of companies in the cosmetics sector. E \ aluations from :he ":Ollrse 

were vel")' positive with 75°/0 of participants reporting the) were .... ery satisfied \\ith this course a:1d;t me~ :he::- need 
and expectations. The trainer recei .... ed an a\erage evaluation of 4.50 \\ith 5 being highest. 

Sales Skills: Business 'Ieetings and ~egotiations (Handling Objections). 6-- September 
CD FLAG held a specitic skills training course in Sales: Business \1eeting and 'egotiations! Har.cling Ob.ie.:!:or.s I 
The course focuses on special skills needed for successfuJl~ negotiating a ..:ieal and handling clients· ob-.iect~o~s. l~ 
participants attended the training from media and advertising. IT and communications industries. Trainer \\J..5 :he 

local consultant Ivailo Frantz. Participant e\aluations were e:\tremel~ positi\e \\ith all of them repol1.ln~ ~~gh 
satisfaction with the training and 920/0 sa~ing it totally met their needs and e\,.pectations The ~rainer. h3i:o FrJ:-1:.l. 
\\as evaluated at an average of 4.8~ \\ith 5 being highest grade. 

Sales Skills: Telesales and Communication Skills. 13-1 ~ September 
As a result from the successfully held training on 6-7 September. the same target audience requestej :ra,n:ng :n 
Telesales and Communication Skills. CD·FLAG held this course on 13-14- Septemr.ef \\jth tra::1er h3110 Frantz and 
l-l participants from media ar.d ad\ertising. IT JIld communications industries. The e\aiuations sho\\ :hat ':1::°0 of 
participants found the course \ er: useful also sa~ ing it met their needs and expectat;ons. T~e :r-aine~ ~e.:e:\ e,j an 
average evaluation of 4.58 for this course (based on scale S - excellent. 1 - poor I. 

I. 



Competitive Intelligence. 17 September 
FL-\Gl_·D organized a seminar in Competithe Intelligence in Sofia for I:! representati\es of q B-.:lpriJ.r: e'\r~..1n.­

oriented companies. The instructors for the seminar \\ere local consultants \"iktor \t.lI1e\ anj A:c'\J."jer P.lZ'::e:-s"':. 
The companies were from the l·o11o\\ ing clusters: [T and communications. bus:ness "::0:;suiting. ::r.r."::J.; ~;"\ :..:c-s. 
logistics, food and be\erages. construction. The seminar participants' e,'\it c\a;uJtions sho\\e.j :b. (k,O;) or' them 
found that the seminars were \er: usefu!' and the same percentage sai..-i that the training me: :he:r e,\fc..:tJ.:l0r.s. 
Participants also evaluated the trainers (based on scale 5 - excellent. I - poor I as :ollo\\s: \·j.,~or \lane\ - -+.-1.6. 
Alexander pazderski - 4.3 7. The seminar explores Competiti\ e Intelligence J.S J s~ slematic .1I1j eth:..:.al t':-0gram I0r 
gathering and anal;.-zing infonnation about competitors' actiyities and general business trends to f..i:--:her ":0mr.lr:~·s 
goals. This one-day course aimed to introduce trainees to the CI fundamentals. tools and techniques ;ll1j :J'.e ::-asi..:s 
of their practical implementation. The 1'0110\\ ing topks \\ere CO\ ered at the seminar: C! F unja;nen:J.:s. T 15~':; ~~;" C l. 
The ;\.:doms of CI. The Intelligence C~ck. Intelligence Tools &: Techniqut!'s. (I lr::~"'r.r:z<\x,; s...-":,,:- .. ~.;.'>. 

Recommendations for information gathering. 

Financial Statements Analysis, 18-19 September 
In response to the high demand for financial and accounting specific training based 0n lAS. FLAG l·O helJ .1 

seminar in Financial Statements Ana!~sis \\ith the local expert Yioleta Kasaro\a. PhD in ECOr.0rr:ics. The tr.lining 
was held in Sofia and attended b~ 12 participants from 10 companies in IT and comm:.JnicJti0ns. s.07t\\J.re 

development. business consulting, tinancial sen ices. construction. \\ood product,;on ;m,: rrc·cess:r.g: r~,e 

participants' exit evaluations sho\\ that 92°'0 of them found the seminar ver: useIi..;L ail otthem sai..-i :ha! the :nirm:g 
met their expectations. Participants also e\aluated the trainer at an a\erage graje of -l.86 Ibasd 0n sCJ.:e ~ -
excellent. I - poor). This seminar enabled participants to identify the ke> elements of the :inanc;ai s:.ate:-r:.ents. 
understand the major teChniques used in ratio anal~ sis. criticall~ assess a set of linancial statements. "md .l5Sist t.'1em 
in releasing more accurate financial statements and in making better in\ estment jecisions. The t.~:ni:1g WJS 

designed based on International Accounting Standards. 

Effective Inventory ~anagemeDt. 25-26 September 
FLAG.'CO conducted a seminar in EtTective In\ ent0r:' \tanagement. aimed at assisting compa. ... :.leS :0 im;::-ro\ e 
customer service. reduce in\entor:' cOSt. increase producti\ity. and achie\e ISO qualit~ standarjs .. 1.n'; ma."~ rTI-l..1,e 
benefits to help with their impending integration into fL'. Topics co\ered included: usage and demar.j. :e.ad-time 
and safety allowance. order cycle and line point. EOQ. min, max and other replenishment metho':s. stock in\ en~,-"';} 
in\estment, replenishment process. ph~sical inventor; and cycle counting. The seminar \\as .lHende-J b~ '9 
representatives of 5 e.xport-oriented Bulgarian companies in the following clusters: (('OJ .1I1j beerJ.ge-s.. ::gt:t 
manufacturing, business consulting. The seminar participants' exit e\aluations \\ere \er: pos;ti\e. 11.)(;0:1 0 (If :he 
participants reported that the seminar was ver:' useful for them: all said that the training met their e.'f:'--e-.;:t.ltioDS. 
Participants also e\aluated the trainer at an a\ erage grade of -1..871 based on scale 5 - e'\..::cile:1i. I - ;::'L"Xlr \ 

Bl'SINESS PLAl'o'NING & FlN.~"ICE FACILITATION 

ET "HMM-Hilmi Mufticv'" - Taran village, Smolian 
FLAG/CD developed a business plan for ET .... HM~1-Hilmi :vtufiiev" for the implementation of a SAP.·\RD 
im'estment project in the amount of S67.000. The project focuses on finishing the i.:onstruction r.d purc:-.a:Sing :~e 
equipment for the tavern and one tloor of the hotel. This is the lirst stage or" the four-store~ ,;('m~ie'\ lor .li~c:"":"'..lt~\ e 
tourism in the \illage of Taran. The hotel \\ill otTer (;omfortable rooms .mJ the tJ.\crn \\i:! ;:-r,"'\ide :-0:- :.;:-;;q'..'i! 
specialties from the Rodope region. The tirst noor of the hotel olTt:rs 5 Joubie rooms. II beds. lr.d ~he ':.JpJc:::. 0r" 
the tavern is 25 guests. It is estimated that 60°/0 of the re\enue wi1\ come from the tJ.\em sin;:e :here Me:10 \.1ther 
restaurants in the village .. -\t 50% annual occupancy rate for the hotel. pre-l.a..x profit margin is e.xpe-cteJ tv :ncre-.J.Se 

from 13% in the first year to .. 6°'0 after the repa~ ment of the loan. LBB has agreed to finance -:6°0 of the ;:-roject 
with the ov,ner proyiding the remaining iO\estment funds. Wilh FLAG 'LO's assistance ET "H\1\1-Hilm: \1uftie\" 
applied for 50% refunding from the EL program S.-\PARD. 

\-toti\ ated by the abundant natural. cultural and historical attractions in Rodope \foumain. S-e\ er:i! eDtre~reneurs 
united to promote alternati\e tourism in the region of Smolian. Hilmi \iull.le\ lS a represenatl\e 0f :his :n:;;ati\e 
and the first entrepreneur to build a tamily hotel in the \illage ofTaran. 

Village of :\logilitca 
The Local Tourism Council in the village of \'-iogilitca. Smolian region. leads and manages jje erTons of :0C3.l 
entrepreneurs to develop an effectiye alternative tourism operation in the region. Cur:entl~. :he ..1es:in..1t: ... "':; ':J....'1 

provide only 15 beds which are not enough to meet the demand from groups of 3~ :0 -l!) ;;ecrie, --:-he ;;~.l.:e .5 



attractive for foreign and Bulgarian tourists who appreciate nature and ecotourism ser. ices. Ten members of the 

council plan to build fami!) hotels which \yiH increase the ~apacity of beds a\ ailable in the \ illage ~l'r :a:ge:- £:"0:"':p. 

Currently, FLAGT"D is in the process of3ssisting four lacJI entrepreneurs in the de\e!opment 0f:-:.:s::,"ess ;-:J..-:5 :·or 
SAPARD application. 

ET "'Ostrica \t-:,\"litko Chochev" - \togilitsa ,,·iIlage. Smolian 
FLAG/CD is assisting the client in preparing his business plan for the SAPARD prograrn. T 0 date \tiu-o C~,,-h;hc\ 
has im-ested about S50.000 in a one-store~ building and needs another S~9.000 to eomriete r:is r:-rl'.ic.;:. Tne 
business plan focuses on the completion of a three-storey family hotel building. restaurar.t. sumr.er gJ:~er; \\:th 
barbecue. parking. and proper equipment for the premises. The house has a compar:uiH ad\ antage \\ :L~. ::5 :l'':-J:ic:: 
and a picturesque \ ie\\ to the mountain. The starting point of the eeo-routes is nc:\t to :he house, T~,e ~.l':e: '.\ ~:: l'(:e~ 
of 17 beds and the restaurant 25 seats. With an J\erage occupational rate of 55 0

0 Jurrr:~ !:-:e s:...::::rr:e;- J:~":: .~,::.,)~ 

during the winter season. the complex is estimated to generate re\ enue of about S5 :.r)(o(l lr:r;,.;J,:::- P~e-:.::.'\ ;-!"<'::: 
margin is projected to increlSe from "'00 in the first ~ear to -l3°0 after the repa~ment of~he :OJr.. 

ET "Dinko 90-Dinko Vzunov'" - \Iogilitsa village. Smolian 
FLAGiCD is assisting the client in preparing a business plan for the SAPARD program, To Jate Dinko Lzu.'10\ has 
invested about S31,000 in a three-storey family hate! and a restaurant. He needs an additional 550.000 :"-' ,x"rr:rlete 
the project. The compan) intends to linish the construction of the hotel and restaurant Jnd pur.::h.1Sc C''-1:Jir:-mei'::' (0r 
operations, The hotel will provide 18 beds and the restaurant 30 seats. The project is exre...::ted :0 generJ.!e Jnn~.l; 
re\enue of about SSO,OOO. The operating pro tit margin is estimated to increase from 900 to -l-l°o. 

ET "VAED-Vesko Chetinev" - \1ogilitsa \'illage~ Smolian 
FLAG/CD is assisting the dient in preparing a business plan for the SAPARD program. To date \'esko Chetlne\ 
has invested about S25.000 in a four-store: tamily hotel and needs about S50.000 for additional .:onstruction \\orks 
and equipment to finish the project. The hotel is located in the center near by the main historicl: al:ra.:t:on :r. :he 
village. The hotel \\--ill prO\ ide 16 beds and is expected to generate annual rc\ enue of about S:::5 ,()O(I 

Borislav Slavche,,' - Smilian village. Smolian 
FLAGi'CD is assisting the client in business preparing a business plan for the SAPARD program. Bor~s;.l\ SlJ.\...::hc\ 

has a four-storey famil) house. He plans to equip two of the floors properly for guests and to build;1 ~~t3Ur:!.::: \~l:.h 
capac it: of 30 seats. The guesthouse will otTer 13 beds. So far. Borislav Sla\'chc\ has im ested S~:;.!)(() ;:1 :.";e hl'use 
and needs additional S20.000 to complete the project. 

TRADE & Il'IYESTME:'oIT FACILIT A nON 

FLAG/CD facilitated the contacts bet\\-een Goyaike S.A .. one of the largest commercial seed producing .lI1j .::mie 
breeding facilities in Argentina. and respective Bulgarian companies operating in that tie!d. The \ isit \\as ;::'art or 
Go)aike's mission to Bulgaria aimed at identifying investment opportunities in the region. Go:aike S.A_ IS rami]:­
o\\ned Argentinean company (member of Peres Group) with over 30 :ears of operational histor) in the .lgncultuf3i 
sector. The company is interested in investing in the field of animal biotechnology and potatoes. com, so~ Ix.a.n and 

wheat seed multiplication. Goyaike S.A met with the chair as well as selected members of the Buigaf.an As...."x:ation 
of Grain Producers. the Association of Cattle Breeding. and the Agro Bio Institute:n Sotia - Bl.llga.:-~.l·s ie.l,jer ::,", 

bioteChnology. On-sight \ isits also took place to tour leading Bulgarian companies in the :ieij "-)( g:-.llr. ;:,~o,.;!u.:-t;\'~. 

as \\ell as a Cooperatj\e in Dobrudja. 

Kolev&Kolev 
FLAGfCD facilitated a linkage bet\\-een Kolev&Kole\. the leading Bulgarian manufacturer of babies and .:hildren:5 

shoes. \\-ith a \foldo..-an importer interested in purchasing appro_\imatei} S 120.000 in shoes 0\ er the .:oming t\\eh C 

months. 

TOURISM CLUSTER 

FLAG,'L'D continued its fo!!o\\-UP assistance to the Eco Label Certification and Qualit: As.sura.J1Ce Programs for 

the Bulgarian Hospitality Industry through the development and launching of a nationai Green H,Jre: ;\warJ 

Initiative. as well as a national Quality Seal of Bulgarian Hotels web sites. Our etTorts represent an ~nteg.r-al ?ar1 0r' J 

wider initiative for an integrated approach to impro\ e the 0\ erall quality and image of the Buiga.ri3.I'! hospit.a~ir: 

industry. The \\-ider initiative includes a quality oriented. classification and categorization s~ste:n oi ;o-dging anj 

catering establishments. The Eco-Label Program for tourist accommodations wil! stimuiate S\1E .mj :..~~ reg:0r:,li 

/ 
'; 



economic development. The adoption of eco-oriented best management practices. as \\ell as ne\\ ~r0duL!S a.r;j 

ser. ices will be needed for implementing eeo-etliciem building technolog;-. replacing apr1:a!1ces. pr0\ i.iln~ 0:0-

friendly consumables and ree: cling \\3ste products [: pic all: generated b: hotels such as r.1re~. glass . .1i:..;:"":";::--.'J:::. 
grease and oils. and organic waste. 

IT & SOFTWARE DEVELOP:VIECljT CU-STER 
FLAG'L"D has continued work on the establishment of J l".S. presence for marketing of the s....'lh,are Je\ e10;;-mer:t 
capabilities of Bulgarian software tirms. 



C. CONTRIBUTION TO TARGETS 

'NOmen owned business 0 

women managed business 0 

female employees 35 

IR 1.3.2.1 Improved Business Performance of Private Sector Association Members 

i INDICATOR 

1. Export incrtase in assisttd priori~' iDdust~ clwt~n. 

2. Value of linkages in assisted priodt) indust~ clusters. 

J. Growth in employment in assisted target firms. (Jobs Crtatni 

and retained) 

4. Domestic sales incrust in assi<ited priorit)-, industry [hasters. 

5. Imprond competith't:Qts.'! and efficieo9 or target industry 
clusters measured by incrnsed sales per- emplo,"'e'e ratio. 

6. ?\umbtr of companies from assisted priorit)' industl) clusters 
introducing international industry- standards such as ISO, 
IH.CCP. AQi.. lAS. etc. 

BASEUNE 

NlA 

NlA 

NlA 

NlA 

NlA 

NlA 

TOTAL NUMBER OF PROJECTS 
COMPLETED' 

TOTAL NUMBER OF VOLUNTEERS 
J TRAINERS PROVIDED, 

20 16 

RESULT RATIO 

NlA NlA 

5187,000 NlA 

NlA NlA 

NlA NlA 

NlA NlA 

NlA NlA 

TOTAL NUMBER OF BUSINESSES 
IMPACTED, 

329 

NOTE: All of the above data is subject to Evaluation Committee verification. 



D. FORECAST FOR NEXT QUARTER 

FL\G-l'D has requested a three-month extension, with no additional LSAID funding. irom :.he present :e:-mina:ion 
date of October 31. 2003 to Januar: 31. 200·t This extension \\ill allow us to comr1c!C ';('Immitmen:s :0 :c'''';J.l 
partners and on-going TA. meeting or exceeding original goals as stated in the current CA. These J.j-::~:i'-"'r:.1: ~h:-ee 

months (Januar: willlarge!~ be de\oted to c!ose-Dut measures) \\il1 enabk ~s:o hJ.\c a JI: e\er: :-nnre s;,,;..:..:ess:·''';: 
impact on the Bulgarian pri\ ate sector. as \\ell as to secure program ..:Iose-out in aCC0[Ja:1..:e \\ ::.1-: :':J.,e': ;:,~~~e':~re5 

Tourism Cluster 
FLAG CD will continue to proyide technical assistance to niche tour operators otTering ec('l .1r..:i 11:C:T:.:H:\C :('l,;:-:5~ 

ser\'ices in business planning and tinance facilitation. as \~e!l ,)5 to t:xp:mJ their \~eb·si!es .lr.-:: ;-rl'\ :je ~e5<:-'· .1::,-':'1 

links to local B&B and small hotels. unique area restaurants. bio farms and arts and .::raft :'f:('P .1f.j .::,:.~c:"" : ... ':..:r:5: 
ser. ice providers in the communit~ .. -\s a result. total sales J.rc cxpecteJ to lncreJse b:;. L")\ er 3"5').) 

Finance Facilitation, Business Planning, Training and Consulting Sen'ices 
As a follow-up to the July 2003 training FLAG-L'D prm ided tngether with \lSI and the Trade P:--or:1Dtio:1 A~e:1';:. :0 
Bulgarian businesses on business opportunities related to the reconstruction of fray and in resp0nse:o ~hc e,;:,resseJ 
demand by our clients for facilitating contacts with businesses in the \liddle East, FLAG CD ;:1 ':""O;--ei"3.:i0n '.\;:...~ 

CSAID Bulgaria and LSAID Jordan will carry out in ~O\ ember 2003 a fact finding and business je\ e:0~mc:",~ ::-i;:, 
to Amman. Jordan for several leading Bulgarian businesses interested in rebuilding opportunities :n I~J'::; 

We believe that Jordan is the ideal place in the \Iiddle East not only because of its geographical 10cauon Cout .1:50 

due to the historical track record of good trade relations the countr) has \~ith Bulgaria. The purpose L':- :he tri;:- :0 
Jordan will be to establish relations with formal and non-formal parties and meet business peopie \\'00 c.:m r-e.;cme 
counterparts for doing business with Iraq. 

CD· FLAG will continue on-going finance facilitation. business planning, consulting sen ices an': :rJ.ining c:-:-e:-:;-,g.s. 
The following trainings are part of our commitment for next quarter: 

The fallowing trainings are part of Our commitment for ne;...t quarter: 

October 2003 

Course Title: 
Trainer: 
Duration: 

Course Title: 
Trainer: 
Duration: 

Course Title: 
Trainer: 
Duration: 

Course Title: 
Trainer: 
Duration: 

Course Title: 
Trainer: 
Duration: 

Course Title: 
Trainer: 
Duration: 

Sales 'lanagement 
Yavor YankulO\ 
2 days 

Principles of Financial Accounting 
Kalina Pelovska 
6 \\eeks 

International Accounting Standards 
Totio Tote\, Zhi\ ko Bone\', Tatiana Konakchie\ a 

8 days 

Effective Sales 
Yavor Yankulo\ 
2 days 

Sales Skills 
Yavor Yankulo\ 
2 da)s 

Brand '-lanagement 
Petar ~1anouvsk: 
2 days 



~ovember 2003 

Course Title: 
Trainer: 
Duration: 

Course Title: 
Trainer: 
Duration: 

Course Title: 
Trainer: 
Duration: 

Course Title: 
Trainers: 
Duration: 

Course Title: 
Trainer: 
Duration: 

Course Title: 
Trainer: 
Duration: 

December 2003 

Course Title: 
Trainer: 
Duration: 

Course Title: 
Trainer: 
Duration: 

Course Title: 
Trainer: 
Duration: 

,"VinDing Business ~egotiations 
h ailo Frantz 
2 days 

Effective Inventory 'Ianagement 
Dimiter Tenche\ 
]. da)s 

Leasing Operations 
Dr. Borisla\" ~aidenO\ 
3 days 

Financial :\-Iodeling with Excel 
hailo A\ramo\. h'ailo 'eno\". John Stocker 
2 weeks 

Budgeting 
Viktor \Iane\". Alexander Pazderski 
I da~ 

Corporate Go\'ernance 
'Viktor \tanev. Alexander Pazderski 
I day 

Introduction to Quantitative :\letbods 
~ikoghos Kanar: an 
6 \\eeks 

Collaterals and Guarantees 
Dr. Borisla\" "\Iaidenov 
2 days 

Strategic Planning 
Viktor \1anev, Alexander pazderski 
1 day 



Attachment A 

IR 1.3.2.1 Improved Business Performance of Private Sector Association Members 

Indicator # 1. Export increase in assisted priority industry clusters. 
Indicator # 2. Value of linkages in assisted priority industry clusters. 
Indicator # 3. Jobs created and retained. (Employment generated in assisted priority industry clusters.) 
Indicator # 4. Domestic sales increase in assisted priority industry clusters. 
Indicator # 6. Number of companies from assisted priority industry clusters introducing international industry 
standards such as ISO, HACCP, AQL, lAS, etc. 

a ET "HMM-Hilmi Muftiev". Tounsm. STIA 
b Dessimira Peycheva 
c. Business Plan Development 
d Baseline Data! Result Per Indicator 

BASELINE DATA FY'01 
Ind #1 

1 Exports N/A 
2 Value of N/A 
linka es: 
3. Jobs created 2 
and retained 
4. Domestic sales: N/A 
6. Introduction of N/A 
mtemational 
industry standards 
(list them). 

RESULTS (give increment oni)' 
Ind # 2 Ind # 3 Ind #. Ina ;;€ 

S67.0UO 4 



Attachment B 

FLAG Coordination 

ASD 

1. ASD continued to pro\ide FLA.G member organizations \\ith database ml'nthl: lm;,:'ieme:"lu::c'r.5:.1:'...:5 

Reports and quarter!: Client Baseline Reports. 

3. 

-I. 

ASD has assisted the activities of the Tracking. FoIl0\\-on and b.1luations C~"1IT'.rr:.ittee ~: ;:'r0\:,:Er.~ 

reports of FL\G clients due for three. six and t\\ehe months c\aluati0n ard fcr:erJt:ng F\.i;.;.Hi,':'.s 

Committee database programmed quarterl: reports. 

ASD published on a monthl) basis the FL.-\G 'Sewsletter and distributed :: ~o Fl.·\G :-::e:T.De:­

organizations. other l"SAID funded partners. maior clients. RDAs and 1001 strategic partr.er-s 

ASD continued to pro\ide maintenance and monthl:- update of the FLAG \\el; site. 


