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CHF INTERNATIONAL 

QUARTERLY REPORT 

JORDAN ACCESS TO CREDIT PROJECT (JACP) 

Date: April 23, 2003 

Contractor: CHF International 

Reporting Period: January, February and March 2003 

Cooperative Agreement Number: 278-A-00-98-0002-00 

SECTION 1 - CONTRACTOR REPORT 

PART A - NARRATIVE OF PROGRESS ON MAJOR ACTIVITIES 

ELEMENTI-BACKGROUND 

This project is a collaborative effort by CHF, Jordan River Foundation (JRF) (non
financial services), the Cairo-Amman Bank, Bank of Jordan, the Housing Bank for Trade 
and Finance and the Jordan National Bank. The project is lending USD 84 million over a 
five-year period to residents of the Karak, Tafila, Ma'an, Madaba, Aqaba, Jerash, 
Amman, Irbid and Zarka Governorates. Except for the Housing Bank for Trade and 
Finance. The USAID capital fund will be augmented by a minimum 20% capital 
contribution by all participating financial institutions. In addition, CHF has obtained 
capital funding (line of credit) from the Development and Employment Fund (DEF) of up 
to $200,000 for start-up loans. CHF also obtained a $ 700,000 loan from Citibank as part 
of the Wholesale Funding Facility (WFF). In addition, CHF obtained a 1,000,000 JD line 
of credit from DEF for a new loan product. The Ministry of Planning provided DEF with 
up to 6 million JD to on-lend to other financial institutions at a rate of 5%. Loans are for 
established or new small to medium size businesses with a loan amount that ranges from 
10,000 JD to 25,000 JD. 

The JACP lending products: 
o A group based micro-credit portion, which targets micro, formal, and informal 

home based production cooperatives as well as individuals involved in micro-credit 
enterprises. The group based micro-credit portion of the program targets women 
both individually and through cooperatives. Credit is used to increase current 
production through working capital loans or small fixed asset purchases. Group 
based micro loans range from 100 JD to 500 JD. The term of these loans is 6 or 9 
months. Effective October 1, 2002 the JACP stopped offering group loans. 
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D A graduated lending approach is being used for the small and medium size 
enterprises, in which most clients are small businesses with an interest to expand 
their current operations. Individual loans range from 100 JD to 14,000 JD. The 
term of these loans is from six to thirty-six months. On August 1, 2002, the JACP 
began offering loans ranging from 10,000 JD to 25,000 JD utilizing DEFIMOP 
funding. 

CHF held a Business Planning Seminar from July 29-30, 1998. During this seminar, the 
data from the demand survey was used to determine the precise mix of capital to be 
allocated between these two distinct components. Based on an in-depth analysis of the 
demand and project operating costs, the interest rate( s) were established to achieve, at a 
minimum, operational sustainability within four years and financial sustainability within 
seven years. 

CHF held its second Business Planning Seminar from February 8-10, 2000 in Wadi 
Musa, Jordan. The purpose of the meeting was to review the past year's achievements 
and lessons learned in order to develop a strategy for the following two years of program 
implementation. The result of this meeting was a revised business plan that was 
submitted to USAID-Jordan in April 2000. On October 3,2000 CHF submitted to 
USAID a Project Extension proposal, which is based on the main components of our 
second Business Plan. The Project Extension Proposal was approved by USAID in 
December 2000 and the modification (number 8) was executed by USAID and CHF in 
February 2001. The Cooperative Agreement was extended through December 31, 2002. 
Modification 10 extended the Cooperative Agreement to June 30, 2003. 

ELEMENT 2 - EXPECTED RESULTS 

At the end of the project CHF estimates that the following results will be achieved. 

• Develop the capability within a local bank or finance organization to manage a 
sustainable micro-credit and small business-lending program. A component of 
the local organization'S institutional capacity building will focus on the necessary 
skills to interact with the formal financial institutions. This expansion ofthe 
retail credit sector will meet USAID LR. 5.1.3. 

• Reach operational sustainability within a four-year period and full financial 
sustainability within seven years. (USAID LR. 5.1.2) 

• Increase access to financial services (USAID S.O. 5, and LR. 5.1) for small and 
micro-businesses especially women owned and operated businesses (5.1.1). 

• During the Business Planning Seminar, CHF presented USAID the targets that it 
expects to reach over the life of the program. The following are CHF results in 
light of the newly modified performance indicators: 
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o Level of operational sustainability is currently 13 7% (accrual basis) and 
106% (modified cash basis) 

o Level of financial sustainability is currently 118% (accrual basis) and 
98.8% (modified cash basis). 

o Delinquency & loan losses currently stand at 4%. 
o Number of active loans is currently 2,250. 
o Number of active clients 2814 
o Use of commercial banks or finance companies is currently 13,619 
o Number of women borrowers currently stands at 56.30% of the total 

disbursed portfolio. 
o Repeat borrowers are 25% ofthe portfolio. 
o Borrowers outside of Amman currently represent 95.45% of CHF clients. 

These indicators have been submitted to USAID as a project deliverable in the third 
quarter ofthe project and detailed in the last two (2) pages of this report. 

ELEMENT 3A - CURRENT CORE ACTIVITIES 
During the first quarter of 2003, the Jordan Access to Credit Project focused on the 
following major activities: 

Lending Operations 
Discussions with Financial Institutions 
Program Operations 
Project Administration 
MIS 
Exit Strategy Option: 

• A local institution was established/registered in the name of Middle East 
Micro Credit Company (MEMCC) 

Lending Operations 
Lending operations were initiated in both Aqaba and Karak in December 1998. Lending 
began in Wadi Musa in March 1999. Operations began in Ma'an during May 1999, 
while Tafila operations began September 1999. In February 2000, CHF added the 
Madaba Governorate to the current operations. In Madaba, the CHF loan officer initially 
began working out of the Jordan National Bank (JNB). This model allowed CHF to 
considerably reduce operational costs while simultaneously demonstrating CHF's lending 
experience directly to the JNB staff. However, during the last reporting period, the JNB 
senior management advised CHF that according to their lawyer, the JNB was not 
authorized to sub-lease space to CHF. Thus, CHF was required to depart the premises in 
Madaba and in Maan. However, since JNB owns the building in Irbid and Jerash, the 
CHF office remained in the bank. In February 2001, CHF opened the Jerash and Irbid 
branches. CHF operates these branches out of the Jordan National Bank. Loan officers 
stationed in the JNB branches in Irbid and Jerash can process loans for any of the partner 
financial institutions. CHF initiated individual lending in Amman in November 2001 and 
initiated individual lending in Zarka in October 2002. 
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All regional lending operations continued marketing their individual loans. Group 
lending was phased out on October 1, 2002. 

As of October 2001, the JACP had fully disbursed all program capital funds. During the 
reporting period April-June 2002, the JACP borrowed $560,000 from Citibank and lent 
the entire amount during the reporting period. During the previous reporting period, the 
JACP borrowed an additional $140,000 from Citibank and lent the entire amount during 
the reporting period. Also during the previous reporting period, the JACP utilized the 
remaining portion of the $200,000 line of credit from DEF. In addition, the JACP 
utilized 582,400 JD from the DEFIMOP funds for loans that range from 10,000 JD to 
25,000JD. 

The JACP's active portfolio is approximately $4,974,881. 

During the reporting period, the program did not disburse any group loans. Since 
program inception, the overall percentage of women group loan clients remained at 
approximately 56.30% due to a strong demand for individual loans by female clients. To 
date, 72% of all clients have been group loan clients. However, group loans only 
represent 16.80% of the value of disbursed loans since program inception. 

There was extremely strong demand for individual loans during the quarter. The program 
disbursed 310 individual loans: 106 individual loans in January, 100 individual loans in 
February and 104 individual loans in March. The JACP has had to reduce its marketing 
and outreach in order to try to match anticipated funding (re-f1ows plus capital from WFF 
and DEFIMOP) with market demand. The total value of individual loans disbursed this 
quarter was the second highest ever since program inception. The JACP disbursed 
600,086 JD or 846,383 USD. This represents a 10.6 % increase from the previous 
quarter. This increase was due to enhanced utilization of the DEFIMOP funds for loans 
that range from 10,000 JD to 25,000 JD. Loans to women constitute 24.07% of all 
individual loans. Individual loans constitute 24% of all loans while the individual loan 
portfolio constitutes 83.20% of the value of total loans disbursed to date. 

At the end of the Quarter, the repayment rate for our "Meena" individual loan (which has 
been in operation for 19 months) remained at 98%. The Meena loan differs from our 
standard individual loan because: 

1. Interest is calculated on a flat rate and deducted up-front 
2. All loans are underwritten and serviced through the Housing Bank 
3. All loans are tracked on the Housing Bank's home banking Internet access 

system. This system provides "real-time" repayment data. 
The repayment rate for standard (declining balance) individual loans was 96%. The 
remaining balance on group loans, as of end of quarter, was 30,676 JD representing 
0.9% of the total outstanding portfolio, all efforts are being exerted to collect the 
remaining balance on group loans. The overall program repayment rate was 96%. 
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CHF is aware that its active loan base will continue to decrease if only individual loans 
are generated. CHF added a "golden loan" product in order to increase the nwnber of 
loans less than 1,000 JD. The product has received mixed results with the strongest 
demand occurring in Aqaba. CHF has only been successful in generating golden loans if 
the product is marketed by a female loan officer who has a very good understanding of 
the societal nonns and local culture, branches are being encouraged to promote golden 
loans. All CHF female loan officers received training on how to market this product. 
Another product that is improving CHF's outreach is the "Meena" loans; this product has 
been very successful amongst small entrepreneurs. 

Discussions with Financial Institutions 
CHF International is currently working in partnership with four local banks - Bank of 
Jordan, Cairo-Amman Bank, Jordan National Bank and the Housing Bank for Trade and 
Finance. Although CHF does not generate new loans through the Bank of Jordan or the 
Cairo-Amman Bank, both banks continue to service existing CHF loans. 

All banks are working in close collaboration with the JACP's Director of Finance and 
Director ofField Operations to handle reporting and reconciliation oflending activities, 
especially with regards to the transfer of capital funds and interest income paid on loans 
as well as the collection of delinquent payments and the transfer of funds from a client's 
guarantor to CHF. 

Since program inception, three partner banks have disbursed a cwnulative total of 
1,210,790 JD or $1,707,743 USD of their own funds in loans to CHF clients. The Jordan 
National Bank has the highest share at 900,695 JD. The Bank of Jordan contributed 
211,780 JD while the Cairo-Amman Bank contributed 98,315 JD. The JACP uses 100% 
of their funds for loans generated through the Housing Bank. 

During the quarter, CHF-Jordan continued to have meetings with senior managers at each 
ofthe partner banks. The purpose of these meetings was to: 

1. Reconcile accounts between CHF and the banks. 
2. Improve the transfer of financial reports from the bank branches to the main 

branch, with an emphasis on the end of month summary reports. 
3. Reduce the transfer time for CHF funds from the collection accounts to CHF 

capital accounts. Since there is a shortage of capital, funds must be automatically 
swept from CHF collection accounts in order to be immediately re-Ient. 

4. Draw funds from DEF utilizing Ministry of Planning funds. By the end ofthe 
reporting period, CHF borrowed 582,400 JD from DEF in order to finance 23 
loans. 

Housing Bank: 
CHF and the Housing Bank signed a "Letter of Agreement" on March 18,2001 and the 
JACP began lending through the Bank in April 2001. Under this agreement, the 
contractual relationship is between CHF and the client, and loan disbursement and 
repayments are made through the Housing Bank. CHF provides each client with 
nwnbered deposit slips. The Housing Bank references these slip numbers on the client's 
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repayment transactions, which CHF can then track through the bank's electronic banking 
services (home banking). This process gives CHF real time data on loan repayments 
processed through the Housing Bank and greatly assists our collection activities. To date, 
CHF has a 96% repayment rate on loans underwritten through the Housing Bank. 

During the reporting period, CHF disbursed 269 loans in the amount of 540, 186 ID 
through the Housing Bank. This represents 90% of the total amount of all CHF loans 
disbursed, during the same period. 

Jordan National Bank: 
During the reporting period, there was a 37% decrease in the value of new loans 
generated through the JNB, as compared to the previous quarter, however, the number of 
new loans remained at the same level. CHF disbursed 41 loans in the amount of 59,900 
ID. 

Cairo-Amman Bank: 
As reported in the previous quarterly report, the JACP stopped disbursing loans through 
the Cairo-Amman Bank because the bank was not able to generate a sufficient level of 
loan volume to have a profitable micro-credit program. Existing loans continue to be 
serviced by the bank. 

Bank of Jordan: 
As reported in the previous quarterly report, on December 15, 2000, the JACP stopped 
disbursing loans through the Bank of Jordan because the bank was not able to produce 
bank statements that identifY loans on a client-by-c1ient basis. Existing loans continue to 
be serviced by the bank. 

Program Operations 
CHF-Jordan branches in Aqaba, Karak, Wadi Musa, Maan and Tafila continued 
marketing their individual loans through the communities of southern Jordan. Group 
loans in southern Jordan were phased out on October 1,2002. 

The Jerash, Irbid, Amman, Zarka and Madaba branches offer individual loans through 
either the JNB or the Housing Bank. During the last reporting period, JNB senior 
management infonned CHF as of September 30, 2002, CHF would not be able to utilize 
office space within the Madaba and Maan offices. Dr. Kattan, JNB Assistant General 
Manager stated that their lawyers infonned them that the JNB was not authorized to sub
lease office space. CHF therefore relocated to private office space in close proximity to 
the respective JNB branch. 

CHF initiated marketing operations in Zarka in September 2002. Lending commenced in 
November 2002. Activities are being conducted out of the Amman office in order to 
reduce operational expansion expenses. 
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By the end ofthe quarter, CHF had disbursed a cumulative total of 13,619 loans with a 
value oflO,025,378 JD or $14,140,166 USD. (Exchange rate lUSD = 0.709 JD) 

Aqaba Branch: CHF-Aqaba branch continued their legal proceedings against delinquent 
clients. CHF's lawyer is working diligently to reduce the number of clients who are over 
90 days late while Aqaba loan officers are concentrating on keeping new and existing 
clients current on their payments. 

Since program inception, CHF has disbursed a total of763 individual loans with a value 
of 1,705,954 JD and 2,712 group loans with a value of 437,850 JD. During the quarter, 
CHF disbursed 38 individual loans with a value of 77,436 JD. There were no group loans 
disbursed during the quarter in Aqaba. 

The overall repayment rate was 96%. Aqaba's level of operational sustainability at the 
end of the reporting period was 110%. 

Karak Branch: Since program inception, CHF has disbursed 588 individual loans with a 
value ofl,589,820 JD and 3,879 group loans with a value of648,550 JD. During the 
quarter, the Karak branch did not disburse any group loans. There were 46 individual 
loans disbursed with a value of 89,850 JD. 

The overall repayment rate was 94%. Karak's operational sustainability at the end of the 
reporting period was 108%. 

Wadi Musa Branch: During the reporting period, 19 individual loans were disbursed 
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individual loans disbursed with a value of 103,600 JD. The overall repayment rate was 
99%. By the end of the quarter, the level of operational sustainability was 126%. 

Madaba Branch: The Madaba branch only disburses individual loans. Since program 
inception, 275 loans have been disbursed with a value of 1,193,415 JD. There were 13 
loans with a value of 52,240 JD disbursed during the reporting period. The repayment 
rate in Madaba is 97% and at the end of the reporting period the branch had reached 
423% operational sustainability. 

Irbid Branch: Since program inception, 465 loans have been disbursed \vith a value of 
926,210 JD. During the reporting period, 108 loans with a value of 93,770 JD were 
disbursed. The repayment rate in lrbid is 98% and at the end of the reporting period the 
branch had reached 170% operational sustainability. 

Jerash Branch: Since program inception, 88 loans have been disbursed with a value of 
187,139 JD. During the reporting period, 13 loans with a value of 34,290 JD were 
disbursed. The repayment rate in J erash is 98% and at the end ofthe reporting period the 
branch had reached 133% operational sustainability. 

Amman Branch: Since program inception, there have been 116 loans made with a value 
of 686,600 JD. During the reporting period, 1 04 loans were disbursed with a value of 
104,500 JD. The repayment rate in Amman is 95% and at the end of the reporting period 
the branch had reached 247% operational sustainability. 

Zarka Branch: Since program inception, which began during the last reporting period, 
there have been 13 loans made with a value of37,450 JD. The repayment rate in Zarka is 
100% and at the end of the reporting period the branch had reached 22% operational 
sustainability. 

The following table provides a summary of group and individual loans through the end of 
the reporting period. The table also indicates disbursed loans as well as loans that have 
been approved but not disbursed. The percentage of female clients for each loan product 
is also provided. 

Loans Loans Total Loans Loans Approved Disbursed and 
Approved Disbursed Disbursed but not Disbursed Obligated 
January- January- through through through 

March March March 31, 2003 March 31, 2002 March 31, 2002 

2003 2003 

GrOll!! Loans 
Number 0 0 10,362 0 10,362 
0/0 Women 0% 0% 66.15% 0% 66.15% 
JD Value 0 0 1,684,015 0 1,684,015 
% Of portfolio 0% 0% 16.80% 0% 16.64% 

Individual Loans 
Number 310 310 3,257 43 3,300 
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' .. 
0/0 Women 30.97% 30.97% 24,07% 53.49% 
JD Value 600,086 600,086 8,341,363 95,000 
% Of portfolio 100% 100% 83.20% 100% 

Total Portfolio 
Number of Loans 310 310 13,619 43 
Loans to Women 96 96 7,667 23 
% Of Women 30,97% 30.97% 56.30% 53.49% 
JD Value 600,086 600,086 10,025,378 95,000 

Project Administration~ 
Enhanced Productivity Program, Ministry of Planning: CHF continues to work in 
collaboration with the Enhanced Productivity Program (EPP) of the Ministry of Planning. 
Currently, this interaction consists of the submission ofan EPP generated quarterly report 
and periodic reports sent on the new loans generated utilizing the recently signed 
1,000,000 JD line of credit This line of credit was signed in August 2002. Lending 
commenced in August and to date, CHF has disbursed 40 loans with an average loan size 
of 14,560 JD or $20,536 USD, The total value ofloans made utilizing DEFIMOP funds 
is 582,400 JD or approximately 58,24% of available funds. CHF anticipates that it will 
disburse the entire 1,000,000 JD "line of credit" by July/August 2003. 

Shortage of Loan Capital: For the past year, CHF has had a shortage ofloan capital, 
however, this problem has been solved this quarter by reducing the loan average size for 
loans disbursed out ofCHF's capital and utilizing the MOPIDEF facility for disbursing 
higher loan amounts. CHF's active portfolio remains at approximately $4,975,000 (using 
an exchange rate of 1$ = 0.709 JD). 

Sustain ability: 
Over the past year, CHF has taken aggressive steps to reduce operational costs while 
simultaneously increasing operational revenue by maintaining an active portfolio of 
approximately $4,975,000. CHF's operational sustainability was 131 % during the last 
reporting period. At the close of this reporting period the operational sustainability rose 
to 137% (accrual basis). 

MIS Update: 

CHF MIS Consultant: In order to solve the outstanding technical problems, CHF hired a short
term consultant to assist CHF's MIS department. CHF is still encountering some problems ,,~th 
the reports generated by the new MIS system and is working diligently ~th the software 
developer (Delta Informatics) to overcome these problems. CHF expects that most of the 
problems encountered would be solved by the end of the second quarter. 
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Proposed Exit Strategy 
CHF completed the registration of Middle East Micro Credit Co. (MEMCC) as a local, 
limited liability, not for Profit Company. MEMCC is established as a local, private 
"service" company with the capacity to administer a credit portfolio funded by a variety 
of capital sources and offers a mix of products, to continue the current activities of CHF's 
JACP. Although it is registered as a local Jordanian entity, MEMCC will maintain an 
affiliation with CHF International, allowing it to benefit from CHF's experience and 
established organizational relationships, while allowing CHF to support its successful 
performance in order to continue attracting the interest of the private sector. The By
Laws ofMEMCC were submitted/approved by the Ministry of Industry and Trade. CHF 
HQ conveyed to CHF - Jordan's lawyer minor adjustments on the By-Laws ofMEMCC 
to be submitted to the Ministry of Industry and Trade for approval. 

MEMCC held its first board meeting on January 26,2003. Key agenda items were: 

I. the approval of the By-Laws 
2. election of the Chairman and Vice Chairman 
3. designation of account signatories 
4. approval of Managing Director 

A critical component of this Exit Strategy was the selection of the Program Manager. 
During the previous reporting period, CHF advertised for the position of the JACP 
Program Manager and the response was very positive. Over 40 applications were 
received. During this reporting period, CHF short-listed 7 applicants. The position was 
discussed with all short-listed candidates. Three candidates were selected for an 
interview. Naser Darwish was selected as the new JACP Managing Director. 

The MEMCC Board consists of 5 members. There are three CHF employees and two 
Jordanians. The local Board Members are Mr. Fuad Al Werr from Society General and 
Ms. Suha Tleel from the Cairo Amman Banle Mr. AI Werr was the former Chairman of 
the AMC Board when he was with the Jordan National Banle Ms. Tleel is on several 
Boards and has been involved with CHF credit since 1995, when the Cairo-Amman Bank 
and CHF developed a partnership to provide financial services in West BanklGaza. 

The target date for MEMCC to officially commence operations is June 8th
, this date 

comes after the CHF Board of Directors meeting, which will result in sanctioning the 
transfer of assets, liabilities and equity from CHF/JACP unto MEMCC. Efforts are being 
exerted to streamline the transition from all perspectives (staff, contracts with third 
parties, banks, clients, legal & financial aspects); a comprehensive transition plan was 
created to this effect. 

Certification as to Effective Use of Commodities 
JACP operates out of 5 full lending offices in the south of Jordan, has 2 offices operating 
in northern Jordan, has two employee working out of an office in Madaba, one employee 
working out of the Jordan National Bank in Maan and one administrative office in 
Amman that also services the Bayader -Wadi Seer clients as well as future Zarka clients. 
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All offices are furnished and have the necessary office equipment to function. All 
purchases for the offices were made using USAID funds and following USAID 
procurement policies. 

CHF has not transferred or disposed of any USAID property in the past quarter. The 
JACP certifies that all USAID funded commodities are effectively utilized at each of the 
branch offices. The larger commodities (not including furniture) consist of 4 project 
vehicles, 16 desk top computers, 6 laptop computers, 3 servers, 9 computer printers, 5 
photocopying machines and 6 fax machines. During the previous reporting period, a 
USAID audit team visited CHF. The audit team informed CHF that we must dispose of 
unused assets (furniture) that are currently being stored in CHF's warehouse. CHF 
contacted USAID and received guidance on the appropriate way of disposing of this 
property. CHF sold this surplus furniture in accordance with USAID policy/guidelines. 

The following two tables provide a detailed summary of group and individual loans 
by branch with the corresponding number of clients, total value of loans disbursed, 
and the CHF share of the loan amount as well as the banks share of contribution 
since program inception as well as on a yearly basis. 

Individual Loans: 

!Month # Client Total Value CHFShare B.O.J. J.N.B. C.A.B. HousingB. 

!Aqaba - FY 99 96 324,400 253,475 38,500 30,22;; 2,2001 C 
Aqaba-FYOO 144 315,950 242,858 16,62C 49,51:' 6,96( C 

Aqaba-FYOl 136 355,975 321,575 3,02C 25,8OC 5,Sll( 209,775 

Aqaba-FY02 311 565,959 553,012 G 12,40(; 54{ 513,634 

Aqaba-FY03 70 143,670 143,670 C C C 143,670 

~otalAqaba 763 1,705,954 1,514,590 58,14C 117,944 15,28C 867,07'J 

Karek-FY99 118 301,000 236,495 42,98C 21,52:: C C 

Karek-FYOO 1O' 301,05C 235,230 27,91C 28,OSC 9,86C 0 

Karek-FY01 129 465,175 424,260 5,300 24,500 11,11- 269,100 

Karek-FY02 159 353,265 350,515 C 1,75C 1,DOC 341,265 

Karek- FY 03 80 169,330 167,58C C 1,75C C 162,330 

rrotal Karek 588 1,589,82C 1,414,080 76,19C 77,575 21,975 772,695 

Wadi Mousa - FY 99 15 47,OSC 36,59s( 1,90C 5,213 3,34C ° Wadi Mousa - FY 00 44 97,100 76,nd, 2,4OC, 4,80C 13,18C 0 

Wadi Mousa - FY 01 58 219,50C 202,76~ Qi ID,42::, 6,31C 143,250 

Wadi Mousa - FY 02 116 320,06C 320,060 0: 0 C 320,060 

Wadi Mousa - FY 03 29 34,800 34,800 0: , Q C 34,800 

262 718,510 
, , 

22,83C 498,110 Total Wadi Mousa 670,943 4,300: 20,438 

Ma'an-FY99 39 107,80C 84,025 12,700: 11,075 C ° Ma'an-FYOO 53 110,30~ 85,485 11,040: 13,775 C ° Ma'an-FY01 44 92,125 69,244 60O; 22,281 0 0 

Ma'an-FY02 1~ 31,700 26,750' 0' 4,950 ° 11,900 

Ma'an-FY03 10, 23,200 20,825 0; 2,375 C 13,700 
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Irotal Ma'an 165 365,125 286,329 24,340 54,456 0 25,600 78,796 

TafiIa - FY 99 2 5,500 4,125 ( 1,375 0 ( 1,375 

'T'afiIa - FY 00 79 153,250 115,438 1,20( 35,813 800 ( 37,813 

TafiIa - FY 01 70 148,500 121,400 ( 27,100 0 4O,1()( 27,100 

TafiIa-FY02 261 404,840 366,166 ( 38,676 0 250,140 38,676 

'T'afiIa - FY 03 110 219,050 197,725 ( 21,325 0 133,75C 21,325 

Total Tafila 522 931,140 804,853 1,2()( 124,288 800 423,99( 126,288 

Madaba - FY 99 a ( ( ( ( ( ( a 
Madaba - FY 00 33 131,100 98,325 ( 32,775 ( ( 32,775 

Madaba - FY 01 73 356,600 297,450 ( 59,1s( ( 120,Q()( 59,150 

Madaba - FY 02 137 598,225 563,64' 0, 34,58' ( 84,Q()( 34,582 

Madaba - FY 03 3Z 107,490 100,741: Ii 6,75C ( 8O,49( 6,750 

trotal Madaba 275' 1,193,415, 1,060,1611 0 133,25~ ( 284,49! 133,257 

Irbed-FY99 a Ii 0 a ( ( i 0 

Irbed -FYOO a 0 0 a C, ( c a 
Irbed- FY 01 ! 64 324,260 0 25,800 (, 221,06C 25,800 

Irbed-FY 02 224 425,070 395,945 0 29,125 Q 308,570 29,125 

rbed-FY03 177 176,880 170,255 a 6,625 0 150,380 6,625 

Total Irbed 465 926,210 566,200 0 61,550 0 680,010 61,550 

erash -FY99 a a a a 0 0 0 0 

erash-FYOO a 0 0 0 0 0 0 0 

erash-FY 01 21 67,820 66,070 0 1,750 0 60,820 1,750 

erash- FY 02 42 68,779 68,779 0 0 0 5,710 0 

erash-FY 03 25 50,540 50,540 0 0 0 50,540 0 

tr otal J erash 88 187,139 185,389 0 1,750 0 117,070 1,750 

Amman-FY99 0 0 0 a 0 0 0 0 

Amman-FYOO 0 0 0 0 0 0 0 0 

Amman-FYOl a a a 0 a 0 0 0 

Amman-FY02 92 506,600 506,600 a a a 506,600 0 

Amman-FY03 24 180,000 180,000 0' ° ° 180,000 ° rrotal Amman 116 686,600 686,600 ° 0 0 686,600 0 

Zarqa-FY 03 13 37,450 37,450 ° a a 37,450 a 
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Total since Program 

8,341,3631 

, 
, 

Inception 3,257 7,226,593 164,170 591,257 60,885 4,832,063 816,312 
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Group Loans' 
# Total CHF 

Month Client Value Share B.O.J. J.N.B. 
Aqaba-FY99 983 147,450 114,105 11,910 19,275 
Aqaba-FYOO 686 107,650 85,195 2,110 4,625 
Aqaba-FY01 968 167,400 126,648 0 36,363 

Aqaba-FY02 75 15,350 12,038 0 3,313 
Total Aqaba 2,712 437,850 337,985 14,020 63,575 
Karak-FY99 1,160 178,400 139,278 21,910 17,213 
Karak- FY 00 1,289 220,800 167,960 7,860 43,400 
Karak-FY01 1,351 249,350 187,013 0 62,338 
Karak-FY02 79 18,965 18,965 0 0 

TotalKarak 3,879 667,515 513,215 29,770 122,950 

Wadi Musa - FY 99 336 50,400 40,110 0 1,050 

Wadi Musa - FY 00 498 77,150 58,948 0 13,863 

Wadi Musa - FY 01 463 73,200 54,900 0 18,300 
Wadi Musa - FY 02 0 0 0 0 0 
Total Wadi Musa 1,297 200,750 153,958 0 33,213 
Ma'an-FY99 67 9,750 7,680 1,470 600 
Ma'an-FYOO 655 88,900 67,263 2,350 19,288 
Ma'an-FY01 0 0 0 0 0 
Ma'an-FY02 0 0 0 0 0 
Total Ma'an 722 98,650 74,943 3,820 19,888 
T afila - FY 99 12 1,800 1,350 0 450 
TafiIa-FYOO 1,109 171,250 128,438 0 42,813 
TafiIa-FY01 631 106,200 79,650 0 26,550 
TafiIa-FY02 0 0 0 0 ° Total TafiIa 1,752 279,250 209,438 0 69,813 
Total- FY99 2,558 387,800 302,523 35,290 38,588 

Total-FY 00 4,237 665,750 507,803 12,320 123,988 
Total-FY 01 3,413 596,150 448,210 0 143,550 
Total- FY02 154 34,315 31,003 0 3,313 

T olaI Since Program 
Inception 10,362 1,684,015 1,289,538 47,610 309,438 

Results Linked to Indicators: 

1. Level of Operational Sustainability: 

Target Actual 
1st Quarter 2nd Quarter 3rd Quarter 

12/98 
12/99 
12100 
12/01 

N/A 
50% 
75% 
100% 

5% 
41% 
72% 

33% 46% 
54% 57% 
62% 72% 

I3 

C.A.B. H.B 

2,160 0 
15,720 0 

4,390 0 

0 2,100 
22,270 2,100 

0 0 
1,580 0 

0 0 

0 18,965 

1,580 18,965 

9,240 0 
4,340 0 

0 0 
0 0 

13,580 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 ° ° ° 11,400 0 
21,640 ° 4,390 ° ° 21,065 i , 

I 
37,430 21,065 ! 

4th Quarter 
N/A 
55% 
74% 
82% 

Total Bank 
Share 

33,345 
22,455 
40,753 
3,313 

99,865 
39,123 
52,840 
62,338 

0 
154,300 
10,290 

18,203 
18,300 

0 
46,793 
2,070 

21,638 

0 
0 

23,708 

450 
42,813 
26,550 

° 69,813 
85,278 

157,948 
147,940 

3,313 

394,478, 
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12/02 117% 122% 118% 130% 125% 
12/03 117% 137% 

2. Delinquency & Loan Losses 

Target Actual 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

12/98 NIA NIA 
12/99 2% 0% 2% 2.7% 1.9% 
12100 2% 2% 2% 2.5% 3% 
12/01 2% 3% 3% 3% 3% 
12/02 2% 2% 2% 2% 3% 

.; 12/03 2% 4% 

3. Number of Active Loans 

Target Actual 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

12/98 250 332 
12/99 4,650 1,223 2,096 2,264 2,350 
12100 8,195 2,468 4003 4,515 5,003 
12/01 11,383 5,457 5,114 4,476 4,010 
12/02 12,101 3,400 2,877 3,220 2,172 
12/03 12,101 2,250 

4. Use of Commercial Banks or Finance Companies 

Target Actual 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

12/98 250 332 
12/99 4,650 1,223 2,096 2,832 3,566 
12100 8,195 4,363 6,040 7,524 8,853 

,iii 12/01 11,383 9,730 10,514 11,528 11,813 
12/02 12,101 12,142 12,663 13,049 13,310 
12/03 12,101 13,619 

5. Women Borrowers 

Target Actual 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

12/98 150 318 
12/99 2,772 805 1,268 1,719 1,786 
12100 4,917 2,881 3,811 4,618 5,509 
12/01 6,830 6,007 6,421 7,078 7,101 
12/02 7,260 7,213 7,370 7,429 7,516 

14 

12/02 117% 122% 118% 130% 125% 
12/03 117% 137% 

2. Delinquency & Loan Losses 

Target Actual 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

12/98 NIA NIA 
12/99 2% 0% 2% 2.7% 1.9% 
12100 2% 2% 2% 2.5% 3% 
12/01 2% 3% 3% 3% 3% 
12/02 2% 2% 2% 2% 3% 

.; 12/03 2% 4% 

3. Number of Active Loans 

Target Actual 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

12/98 250 332 
12/99 4,650 1,223 2,096 2,264 2,350 
12100 8,195 2,468 4003 4,515 5,003 
12/01 11,383 5,457 5,114 4,476 4,010 
12/02 12,101 3,400 2,877 3,220 2,172 
12/03 12,101 2,250 

4. Use of Commercial Banks or Finance Companies 

Target Actual 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

12/98 250 332 
12/99 4,650 1,223 2,096 2,832 3,566 
12100 8,195 4,363 6,040 7,524 8,853 

,iii 12/01 11,383 9,730 10,514 11,528 11,813 
12/02 12,101 12,142 12,663 13,049 13,310 
12/03 12,101 13,619 

5. Women Borrowers 

Target Actual 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

12/98 150 318 
12/99 2,772 805 1,268 1,719 1,786 
12100 4,917 2,881 3,811 4,618 5,509 
12/01 6,830 6,007 6,421 7,078 7,101 
12/02 7,260 7,213 7,370 7,429 7,516 

14 



12/03 7,260 7,667 

6. Repeat Borrowers 

Target Actual 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

12/98 N/A N/A N/A N/A N/A 
12/99 50% N/A 5 3.8% 16% 
12100 50% 15% 23% 34% 28% 
12/01 50% 34% 21% 23% 27% 
12/02 50% 44% 37% 31% 31% 
12/03 50% 25% 

-ri 

7. Borrowers outside of Amman 

Target Actual 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 
12/98 N/A 100% 
12/99 100% 100% 100% 100% 100% 
12100 100% 100% 100% 100% 100% 
12/01 100% 100% 100% 100% 99% 
12/02 75% 99% 99% 99% 99% 
12/03 75% 95,45% 
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