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Annex 1-A 

STATEMENT OF WORK 
GROWTII AND EQUITY IN i4IIiDXYAO PROJECT 

I. BACKGROUND 

The island of Mindanao, in the southsrn Philippines, is ths 
second largest in the archipelago. The island constitutes 
34% of the land mass of the Philippines and is home to about 
25% of the Philippines' 67  million people. It is one of the 
country's major suppliers of agricultural, fishery, 
forestry, and mineral products, most of which, howevsr, 
leave the island as raw materials to be processed into 
higher value products in other parts of the Philippines. 
The island accounts for only 16% of the total sanufacturing 
output of the country, and only 11% of the total exports 
from the country. 

There are a number of indicators which show that the 2uality 
of life in Mindanao is well below the national average and 
significantly lower than in the National Capital Region 
(NCR). In terms of life expectancy, the national avsrage in 
1 9 9 1  was 64.9  years, and for the NC3. it was 68.6 years. For 
the four Regions (IX-XII) comprising Mindanao, life 
expectancy ranged from 54.7  years'to 5 9 . 1  years. Thsse life 
expectancy rates are the lowest for the country. In terms 
of literacy rates and mean years of schooling, th2 Eindanao 
regions are below the national average and significantly 
below the NCR. In 1991,  the national literacy rate was 
93.5% and was 99 .1% in the NCR. For the regions of 
Mindanao, the low was 81 .3% in Western Mindanao and the 
highest was 9 2 . 9 %  in Northern Mindanao. With regard to mean 
years of schooling, the national average was 7.05 years, and 
9.73 years for the NCR. For the Mindanao regioos, ir ranged. 
from 5 . 3 2  years to 6 .75  ysars. 

Mindanao has generally lower income levels than most of the 
other regions of the country. GDP psr capita in the XCR in 
1 9 9 1  (in constant 1985  pricss) was 227,082. GD? p2r capita 
in Mindanao ranged from a low PS,488 in Western Pjindznao to 
?11,539 in Southern Mindanao. In tsrms of poverty 
incidence, the national average rats was 60.72, and ths rate 
in the NCR was 1 4 . 9 % .  The rats for ?4indanao was 55.2% 
Combinsd unemployment and under-ploynent in t4indanso'is at 
the 3 0 - 3 5 %  level. 



After'a long period of relative economic stagnztion, 
Mindanao appears positioned to experience a period of 
substantial and accelerated economic growth. The underlying 
comparative advantages of Mindanao for agro-enterprise 
development - i.e. absence of typhoons, excellent soils, 
relatively low population density, etc. - remain inplzce. 
Some very encouraging new factors have also, however, 
entered the. equation. The "peace and order" situation, 
which has tended to discourage both local and foreign 
investors for the past 20 years, has improved dranatically 
over the past few years and, at this point, except for a few 
specific areas, Mindanao is as secure and peaceful as the 
rest of the Philippines. The recently executed East ASEAN 
Growth Area (EAGA) Agreeinent potentially makes a market OF 
about 20 million consumers in neighboring parts of 
Indonesia, Malaysia, and Brunei available to producers in : 
Mindanao, and makes Mindanao a preferred destination for 
investment capital coming from those regions. Investors 
seeking to avoid the relatively higher costs oE setting up 
or expanding operations in Luzon or Cebu (the current 
principal locations for manufacturing enterprises) are 
increasingly turning their attention to Mindanzo. (Th.2 BOI 
reports that annual investment in Mindanao, which averaged 
less than P2 billionduring the 1980s and early 1990s, was 
Pi2 billion in 1992, and P9 billion in 1993). 

Another crucial factor favorably influencing prospects for 
rapid economic progress on Mindanao is that the Goveransnt 
of the Philippines (GOP), which has long ushorc-ci..anged" the 
island in the allocation of public resources (i.e. only 11% 
of 1992 public infrastructure spending was in t4incianao), has 
changed its policy. President Ramos states that ' t k  
economic development of Mindanao is now a GOP priority. A 
major infrastructure development program for the island has 
been authorized and is getting underway. (Mezsured by cost, 
about 22% of all the GOP's "Flagship Infrastructure 
Projects" are in Mindanao. Of. "Flagship Projects"to be 
funded exclusively with public funds - i.e., excluding SOT 
projects - about 42% are in Mindanao. Of the eleven 
"flagship highway projects' to be initiated in 1995, four 
are in Mindanao) . 

Supporting the prospects for accelerated econoxic growth in 
Mindanao is the very positive image the Philippines 3s a 
whole offers to investors. Macroeconomic policy reforms 
implemented under the Ramos administration have clearly 
impressed the international financial community. The'l994 
investment advisory reports put out by Salornon Brothers, CS 
First Boston, and Barclays (among others) all urge strong 
consideration of the Philippines as an investment 
destination. Investors clearly have been paying att ntion. 
Foreign investment levsls during the past two years iave 



juinsed dr~iiiically. The Philippines' recent ra?i:icatior, 
of the GATT has further encouraged investors to look 
favorably at the Philippines. 

The results being obtained under the Mindanao Development 
Project ( M D P ) ,  which is focused on the South Cotabato, 
Sarangani, General Santos City (SOCSARGEN) area of Mindanao, 
demonstrate-how dramatically and rapidly economic grw&h and 
improved well-being for people can occur in Mindanao when 
the conditions are right. 

Under the SOCSARGEN MDP, USAID and the GOP h a w  bssn 
mounting a multi-faceted program aimed at accelerating 
broad-based economic growth in SOCSARGEN. Under the 
program: infrastructure deficiencies which have been 
hindering economic growth are being 'meliorated; private . -  

investment in new and expanded enterprise is being promoted 
and facilitated; local agricultural/fishery producers and 
small and microentrepreneurs are being assisted to access 
new and more lucrative markets; local capabilities to 
address environmental stresses brought about by the 
increasing'economic activity in the area are being upgraded; 
and local governmental capability to develop and maintain 
appropriate business climates are being strengtheced. The 
overall objective of the SOCSARGEN LMDP is to assist the 
SOCSARGEN area to realize its potential as one of the most 
productive areas 02 the Philippines. A crucial corollary 
objective is to assure that the benefits of economic 
progress in the area are shared as broadly-as possibla, 
principally through expansion of employment and 
entrepreneurship opportunities for the people of the area. 

The results obtained thus far under the SOCSARGEX program 
have been impressive. An economic boom is underwzy in the 
area. Annual levels of private investment in the region 
expanded from the equivalent of about $16 millior? in 1988 to 
an estimated $80 million in 1993.' (More than half of the 
increased investment in the area is directly tracaable to 
enterprise development/investment promotion efforts mounted. 
undsr ths SOCSARGEN MD?. Very importantly, thanks to the 
nature of the PD? efforts, almost all the new inilestrn~nts 
are jo.int ventures betweeii incornin5 firms and SOCS-%?G,?N- 
based producers associations, cooperatives, and SSEs). The 
number of firms registsred to do business in the area went 
from 1089 in 1989 to almosi 3000 in 1993. To date, the 
economic growth has resulted in the net addition of over 
16,000 new jobs in the SOCSARGEN area, and an istiiiz~ted 10% 
increase in annual income of the people of the area - with 
every indication that the expansion of emplopent 
opportunities and income growth will continue well into the 
fuLLure. 
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The recent developments in Mindanao suggest that, L C  the 
economic development pronotion model followed in SOCSARGEN 
could bo rsplicated, it might be possible to attain for 
other areas of Mindanao the economic growth, and the 
equitable distribution of the benefits of that growtt?, that 
is being attained in SOCSARGEN. That, essentially, is why 
the Office of the Presidential Assistant for Mindanao 
(OPAMIN) has requested USAID assistance to mount thl Growth 
with Equity in Mindanao (GEM) Program. 

The GEM Program 

The GEM Program is the principal vehicle through which USAID 
and OPAHIN will attempt to replicate the SOCSARGEN success 
on a broader Mindanao basis. The GEM Program will attempt 

1WP to accomplish for other areas of Mindanao what th- 
Project has accomplished in the SOCSARGEN area. 
Essentially, the GEM will carry out a number of programs 
and activities intended to ensure that as many people as 
possible in the GEM targeted areas participate in and 
benefit from the increased public and private investment 
that is beginning to flow into those areas. The GEM will 
also carry out some activities intended to ensure that the 
flow of investment, public and private, into those areas 
continues and, hopefully, increases. If successful, the 
program will result in a major increase in jobs, 
entrepraneurship opportunities, and income levels in the 
areas of Mindanao targeted by the program. 

The GEM Program will: work with farmers and fishemen's 
cooperatives and associations to make them aware of emerging 
market opportunities created by new and anticipated 
agribusiness investments, and assist them to respond to 
those market opportunities; work with small and medium 
business firms in the targeted areas assisting them to 
establish joint ventures or other linkages with firms making 
new investments in the areas, and/or to undertake new 
ventures on their own; work with incoming and/or prospective 
investors to make sure they are aware of and take advantage 
of opportunities for working cooperatively with existing 
fanner/fishermen's cooperatives and associations, local 
SME's, etc.; work with the political and economic leadership 
of Mindanao in identifying governmen:al policies and 
procedures which may be hindering the growth of employment 
and entrepreneurship opportunities in Mindanao, and attempt 
to have thsse modified; and work with the economic and 
political leadership of Mindanao in planning and 
implementing efforts to assure the continued and/or expanded 
inflow of the private investment and infrastructure 
development resources needed for continued economic progress 
of the island. 



-  he araas to bo targeted by the GEN include the 'econmic 
clusters" made up by the following cicies and supsortir!g 
hinterlands: Davao City and the Davao Gulf region, Caqayan 
de Oro-iligan and Bukidnon, Cotabato City and the Autonomous 
Region of Muslim Nindanao, Za~mboanga City and ihe Sulc 
Archipelago. Some activities will also be undertaken or 
continued in the SOCSIWGEN area. Total population cf the 
targeted areas is about 7 million. 

The principal intended beneficiaries of the GEM are the 55% 
of the people in the targeted areas who live below the 
national poverty line. Sixty-five percent of these people 
live in rural areas, and most make their living through 
"low-tech" traditional Canning or fishing. ProductiviLy and 
prosperity of small farmers is severely constrained by the 
limited availability of rural infrastructure, limited access 
to technologies needed to improve production, and limited 
knowledge about and access to markets. The well-being of 
fisherfolk is limited and increasingiy threatened by the 
continuing overexploitation and destruc~ion of coasial 
resources and fishing grounds. In the urban areas, nost . 
people make their living in agriculture-related industries 
or in services, the great bulk of which are in the infomal 
sector. 

11. OBJECTIVE 

The consultant will provide much of the assistance aca 
support OPILYIN requires to carry out the various activities 
and programs to be implemented under the GEH. These will 
include programs in the areas of: 1) Enterprise 
Development; 2 )  Policy Analysis and Modification; 3) 
Infrastructure Planning, Packaging and Sromotion. Tne 
consultant will alsp provide certain services supportive of 
other USAID projects which have a Mindanao focus and will 
carry out some activities intended to result in a 
strengthening of OP&YIN1s capabilities to implement economic 
development programs. 

The overall objective of the GEM, and, therefore, of ihe 
consultant carrying out this contract, is to help ensure 
that the peoplo at the lower socio-economic levels ic 
Nindanao have the opporzunity to participate is and knefit 
from tho economic growth that is occurring in Xindanzo as a 
result 02 tho increased pubiic and private investmezL 
flowing into tho island. The consultant will also carry out 
some activities intendla to ensure that the elow ot . 
investmnnt into Mindanao, public and private, contizaea a ~ d ,  
hopefully increases. 

Extrapolating from the results obtained in SOCSAXGSN (an 
area with about 1/5 of the population of the area targeted 
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by the GEM), a similarly successful program undertaken on 
the broader basis outlined above, could result in: 
significantly increased prosperity for approximately 7 0 , 0 0 0  
small farmers/fishermen; opportunities for approximately C O O  d 

local SMEs to participate in joint ventures or similar 
business arrangements with new investors entering the area; 
and net generation of 7 0 , 0 0 0  new jobs by the end of the u 

program implementation period (over and above the number of 
new jobs that could be expected to emerge without GEFi 
Program intervention). U 

111. STATEMENT OF WORK 

A. PRINCIPAL GEM ACTIVITIES. As indicated above, the 
- 

consultant's principal activities will be in the areas 
of: enterprise development; policy 
analysis/modification; and infrastructure w 

packaging/promotion. Detailed information on 
activities to be carried out in these areas follows. 

1. ,Enterprise Development. The overall objective of 
the GEM is to facilitate the full participation 02 the 
poorer people in the GEM-targeted areas in the economic 
growth that is starting to occur in those areas, and to 
help assure that the investment flows that are' 
supporting the economic growth continue. As such, 
Enterprise Development activities will occupy most of 
the consultant's resources and time. Some enterprise 
development activities will be focused on Mindanao in 
general, while others will be focused on specific 
targeted areas of the GEM. In all cases, GEM will be 
working with and through local organizations - 
including the local banking sector - which share GEM 
objectives. An important anticipated benefit of all 
enterprise development activities is the permanently 
enhanced capability of these local organizations to 
carry out similar activit,ies in the future without nsed 
for substantial external assistance. As necessary and 
appropriate, and as further discussed in the section 
below entitled "Special Activities Fund," GEM may 
choose to provide some limited financial or other 
support needed by these organizations to assist them in 
carrying our certain activities and programs. 
Enterprise Development efforts to be carried out 
includz : 

b Investor Support - the GEM consultant will, as. 
necessary, support efforts of businlss service 
organizations in the GEM targeted areas to make actual 
and potential new Lnvzstors aware of the possibilities L I ~  

for and benefits from involving local small and medium 
businesses (SEssi, agricultural producers' 

Y 
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associations, etc. in their business alvllo?aocc 
efforts. Services could incluas: providiq 
infomation, appointment-making, travel Zacilitztion, 
license/permit securement, referral, busin=ss-mztcni-'g, 
joint-venture brokering, financial packaging,' and 
related services to firms and individuals potentially 
interested in investing in Mindanao. 

Farmer/Fishsrfolk Linkages - Upon becomi;lg aware 02 
actual or potential agribusiness investments that will 
result in the creation or expansion of dem~nd ?or 
specific agricultural or fisheries products, the GEM 
consultant will attempt to make sure that smll 
farmers/fishermen in the area have the opportunity to 
attempt to meet that demand. The GEM consultant will 
facilitate meetings between prociucers' associations and 
the prospective investors so that requirements and 
capabilities can be clarified. in those czses where 
mutually beneficial deals appearpossible, the GEX- 
consultant, as necessary, will provide assistance to 
the pr~ducers'organ~zations to enable them to meet 
requirements and participate in'the deals. This could 
involve: assisting the organizations to obtain 
financing needed to modify production practices or 
initiate production of new.products; assiszing the 
organizations to produce feasibility studies, business 
plans, etc. needed to determine the appropriateness of 
undertaking new ventures; arranging for production and 
technology training of farmers/fishemen who will 
participata in the schemes (in this case, ths GEM 
consultant will attempt as much as possible to t a k  
advantage of the wide array of training assistance that 
is available from a wide variety of organizations and 
institutions in the Philippines - to inclutie govarriiient 
agencies, universities, NGOs, etc.); assisting in Zhs 
negotiation Of contracts, procurement arrang%ments, 
etc. 

The principal "deliverables" expected in chis case will 
be: the facilitation of 3-5 sizable "contract 
growing,'' "out-growing" or similar arrangements between 
producer groups and agribusiness concerns in each of 
the targeted areas each year (a "sizable" zrrangezent - would be one involving at least 50 ramers/:ishe~.enI; 
and the identification of new market oppcrtunities for 
and facilitation of 2 - 3  significant sales zcreeaents . - - .  (i.e. with a value of at least .5  rnllllo? 2~scsktach 
year for products produced by Zarixr crocss i z  l z ch  of 
thn targeted areas. 



groups, organizations, associations, cooperatives, etc 
in the targeted areas. As and when appropriate, 
assistance will be provided to these associations to 
enable them to make sure that their members are aiiare 
of new opportunities made possible by changes in 
technology, changes in government policy, and/or 
changes in markets. This assistance could include: 
partial financing of conferences, workshops, etc.; 
partial financing of 
preparation/publication/distribution of technical 
information; providing technical experts to work with 
the associations for limited periods; etc. Some 
assistance may be provided to assist members of these 
associations to take advantage of the enhanced 
opportunities. 

Small/Medium Enterprise Participation - recognizing 
the value and importance of the full participation of 
the local business community in all enterprise 
development occurring in their areas, the GEM 
consultant will: 

- regularly and systematically identify priority 
investment sectors and/or projects in the targeted 
areas that are suitable for SME investment; draw u? 
preliminary feasibility studies outlining advantages of 
and requirements for investment in those 
sectors/projects; and provide assistance as needed by 
SMss in the targeted areas to take the steps necessary 
to undertake the projects. This could include 
facilitating the obtaining of bank financing needed to 
undertake the project; providing limited technical 
assistance or training needed by the SME to undertake 
the project; etc. 

- aggressively promote joint ventures and other 
mutually beneficial business arrangements between local 
SMEs in the targeted areas and incoming investors. 

- work with the Mindanao Business Council and Ch%&ers 
of Commerce in s,elected cities and regions in the 
development and implementation of programs of 
assistance which will be offered by the chambers to key 
industries or industrial sectors in their areas. The 
assistance programs, for the most part, should be aimed 
at facilitating/expediting: a) a significant upgrade 
of the products produced by those industries; b).the 
adoption of more efficient/effective production 
methods; c )  divsrsification into new product lines; 
etc. Ideally, with assistance provided by GEM if 
nlcessary, the different chambers will identify 
industrial/producer groups in their areas in position 



to benefit from technical zssistance or :rai?ing, and 
develop a proposal for a technical assis~ance effort or 
training program which can be implezented with GZN 
support. 

The principal "deliverables" anticipated froa this 
effort will be: an average of 5-8 new projects 
undertaken annually by SMEs in each of the tzrgeted 
areas in response to GEM recoaxmendations and/or with 
the support of GEN assistsnce; the facilitation of at 
least 40-60 joint ventures or other mutually beneficial 
business arrangements each year between SHES in th= 
targeted areas, and incoming investors; and the 
development and implementation of 10-20 technical 
assistance/training efforts each year to be or5anized 
by chambers of commerce in the targeted areas and which 
are aimed at improving productivity and profitability 
of specific industrial or producer groups in those 
areas. . 

Investment Facilitation - the GEM consultaot will . 
support efforts of Mindanao-wide organizations (i.e. 
the Mindanao Business Council) and relevant 
organizations in the GEM targeted areas to attract and 
facilitate.additiona1 investment in their areas. As 
necessary and appropriate, assistance could bo provided 
in: design and publication of promotional ~terials; 
arranging promotional conferences and seminars; design 
and implementation of continuing public relations 
campaigns; dispatching investment promotion teams to 
EAGA and other areas to spread awareness of 
opportunities for invespment in and trade with 
Mindanao, and to facilitate the identification and 
negotiation of specific deals; identifying aad 
targeting specific types of firms whose services are 
required to support the economic growth process (1.2. 
shipping firms, investment banking firms) and 
encouraging/facilitating establishment of those firms 
in the areas. Particular attention will be paid to 
encouraging employment-generating investments.that will 
benefit women, the Muslim minority, and othzr 
disadvantaged groups. 

To facilitate investment decision making, G I S  naps for 
each targeted area, illustrating thzir resources and 
development strategies w i l l  be d?vsloped a d  r2ol:larly a-A 

updated. 

The principal "deliverable" anticipated from this 
effort will be a substancia1 increas i2 -1n,lo9s-n~- 
generating investment in ths targetsa arszs. ?argets 
are at least 1.5 billion pzsos in zzaual inv2sLnenc in 



.each of the targeted areas over and above the amounts 
that could be anticipated in the absence of GE?! 
efforts. Total net new employment (direct and 
indirect) resulting from the investment is targeted st 
40,000 - 70,000 jobs. 

2. Policy Analysis/Modification. The governmental 
policies and practices that have most impact on the 
pace of economic development in Mindanao are the broad 
macroeconomic policies adopted by the Government of the 
Philippines which affect the entire country. Yet, 
because of Mindanao's particular situation as a major 
agricultural crop producer and exporter, some national 
policies have an exceptionally profound impact, 
positive or negative, on the people of Mindanao - i.e. 
tariff policy, agricultural quotas, etc. There are .. 
also some specific governmental policies and practices 
(i.e. fishing rights in waters off Mindanao; 
privatization and/or commercialization of ports; 
sbipping regulations; .travel taxes; land titliog; 
regulation of small banks; customs operations; etc.) - 
that hava particular impact on Mindanao. The recently 
executed East ASEAN Growth Area (EAGA) Agreement, aod 
the possibility it creates for moving toward much 
greater and, possibly, totally open trade with 
countries neighboring Mindanao brings with it the.need 
to take a look at almost all policies and practices 
affecting international trade (Such as export perinits, 
customs operations, etc. ) . 

The GSM consultant will support OPh?IN1s ef2orts to 
bring about modifications of policies and practices 
identified as being particularly harmful to Mindanao. 
At the direction of OPAMIN and USAID, the consultant 
will conduct analyses of 15-20 key policies and 
practices affecting the pace 02 economic development of 
Mindanao and, where appropriate, make recoxnenaations 
for modifications of these policies and practices, and 
support various activities intended to accelerate or 
facilitate the adoption of more desirable policies and 
practices. In carrying out these activities, the GEM 
consultant will coordinate closely with other policy 
analysis/modification efforts being implemsnted under 
other U S A I D  projects. 

3. Infrastructure Planning, Packaging, and Promotion. As 
indicated above, long-standing governmental poli'cy with 
respect to allocation of infrastructure resources 
shifted with the advent of the Ramos administration in 
1992. Where, historically, some 10-15% of gov?r.nmental 
resources for infrastructure viere expended in Mj--ianao, 



ur?der the garnos acixinisiration, ibis fizzre - has ~'LF.@ 
to 30.40% 

It is extremely important to Kindanao's cantinued 
economic progress that: 1) tho-island continues 20 
receive the more equitable share of national 
governmental infrastructure resources it is now 
receiving; 2) that Mindanao's local govermient units 
(LGUs) develop acceptable capability to identify and 
prioritized the infrastructure recuiremonts for u5ich 
they have responsibility (i.e. farm-to-market roz5s) 
and take the steps necessary to implement 
infrastructure projects; 3 )  thzt "Build-O9erate- ? .  Transfer" (BOT) type r~nancing mechanisms for 
infrastructure projects be used to the ipzximum extent 
feasible; and 4 )  that infrastructure proj-lcts be 
completed with minimal delays. 

In order to help assurs that infrastructure development 
continues at the necessary pace, the GEM consultant 
will produce the following "deliverables:" 

- periodic (at least quarterly) reports to OPAYIfi on 
all major ongoing and planned major infrastructurs 
projects in Mindanao, including nationally funded, 
locally funded, and privately funded projects 
(including telecommunications projects, and 80T-type 
projects). These reports will summarize status of all 
ongoing projects, identify problems delaying their 
timely implementation, and suggsst possible OPAKIN 
interventions which could be helpful in rssolving 
problems; 

- periodic (at least semi-annual) prioritized listings 
of additional infrastructure projects whose 
construction would accslerate economic qrowth of 
Mindanao, or particular targeted areas of Mindanao. In 
the case of those 5-10 infrastructure projects 
identified annually by OPhYIN and target& K U s  as most 
promising for receiving fitiancing from t3? nationzl 
government, or from donors, all assistailc? neede~ by 
O P i W I N  and relevant LC;& to "package" the projects, ;ifid 
have them tinanced will be provided. 

. - - periodic (at least annual) reports idexifying ail 
proposed infrastructure projects in GEM :+rgeted areas 
which hays realistic potential for BOT (cr SOT-variant) 
financing. In tho cas? of the most pro~ising of theso, 
the cons~ltan: will i~.orX with the Coordi~ztinq Council 
for the ?;hilippines .-,sistance Program (CCPA?) , i k  .. . - .  govermien: oraanizati-in with lsad responslolilty for 
prornoiicc; c.23 fzcilit :zing SOT- iype projzcts in tks 



Philippines, and the relevant national or local 
implementing agencies, to have these projects financed 
and constructed. At least five BOT-type projects 
identified as suitable by the consultant, at least one 
of each will be in the highways, water systems, and 
airport/seaport sectors, should be financed and 
implemented during the course of this contract. 

- significantly enhanced capabilities o: the principal 
local government units in the targeted areas to 
prioritized, plan, obtain financing for, and implement 
infrastructure projects (in particular, farm-to-narket 
roads). At least one infrastructure project in each 
GEIY-targeted area is to be undertaken and financed by a 
local government unit with GEM support. 

B. COROLLARY OR SUPPORTIVE GEM ACTIVITIES 

In addition to the principal activities to be carried out as 
described above, the GEM consultant will also: 

- provide support for the operations of other U S A I D  
projects that are being undertaken in GEM targeted 
areas that are related to the attainment of GEM 
objectives. (This would include activities being 
undertaken, for exan~le, under the GOLD, SUSTAIN, RED, 
ASAP, and LGIF Projects). The consultant will be alert 
to opportunities for these projccts to make an enhanced 
contribution and will pass along suggestions and 
information; as required and requested by the 
management of these other projects, the consultant will 
provide assistance in resolving problems facing these 
projects. The consultant will also, insofar as this is 
possible, respond to requests for logistical and 
vehicular support, etc., to facilitate management of 
these projects. 

- provide support aimed at improving the institutional 
capability of OPfuiIN to carry out its functions. 
0P.XiIN staff, in general, are new and inexperienced. 
Their responsibilities, however, cross a wide range of 
technical fields - including investment promotion, 
environmental monitoring and protection, local 
government capability improvenient, infrastructure 
packaging and promotion, policy analysis, etc. Upon 
request, and to the extent to which resources permit, 
the GEM consultant will attempt to upgrade skills and 
capabilities of OP.Q?IN staff in these arzas. In 
working on all activities, particular cars will be 
taken to assure that the activities ars zlso a lezrning 
experience for OPALIN staff. 



. . 
- regularly collect an3 analyze E %roe raqe of a a t ~  . . needed to track progress being mad2 in Kind===o -.-- , ana 12 
GEM-targeted areas, in economic growth, and in zbe 
extent to which Mindanao's lower socio-economic g r o u p  
are participating in this growth. Additionzlly, 
information needed to track progress being ma62 under 
the GEM program itself toward the attainment of GEM 
Program objectives will also be systematically 
collected. 

IV. APPROACH 

A wide range of possible activities is contenplated un62-r 
this effort. The efforts are to be undertaken over a wide 
area, focusing on cities and regions with significzntly 
different prospects, needs, and levels of readiness to 
undertake different programs. Attainiog maximum results in 
this situation will require, therefore, that the contractor 
has and maintains detailed knowledge of the situation 
regardfng each targeted locality, and uses this knowledge in 
determining the level, the timing, and the scope of 
activities to be undertaken in the different localities. 
Feedback and guidance received from OP-WIN, and fro% Area 
Development Boards functioning in each of. the target 

=ness localities will be used in determining the appropriat- 
and the level of different program activities in each area. 

It should also be understood that, many of the specific 
activities and efforts to be undertaken during the course of 
this contract will be identified during the implementation 
period of the contract. The situation in ?<indanao, and in 
the areas of Mindanao targeted by the GEM, is dyr?a!!ic an6 
activities and efforts that appear sensible at this goini 
might not appear so one or two years into the future. It is 
also exgected that "targets of opportunity" will zppszr 
during the course of this contract, and that the contractor 
will respond to these opportunities. This being the case, 
the tasks and "deliverables" discussed above should not be 
considered definitive, com-slete, or final. Modifica~ions of 
the tasks and deliverables outlined above will regularly 
occur. 

V .  NATURE AND LEVEL OF EFFORT 

- .  - It is anzicipated that the GZM will be a rrve-yezr %:rort. 
Proposals should be based upon providin~ services for-chs 
full 50 months of GEM implementation. 

An illustrative list of person-months of techniczl 
assistance, by specialty, required for the conduct ot the 
activities and attainment of the objecti-ves oii"ili2s~ ah-ve 



*r 

is presented herewith. It should be zoted that tbe 
technical assistance levels are what ere estimate5 to be 
required for the full 60 months of the GEM. (Note: the 
level of effort shown below is for illustrative purposes, 

Lm 

and to assist in preparing proposals. It will not appear Ln 
the contract as this is not an LOE contract, but a 
completion type contract). A different mix of skills may be i-i 

proposed based on Offeror's analysis. 

Long- term ~r 

Chief of Party (Regional Economist/Planner) 
Regional Ent. Dev. Specialists' 
Investment Prom. Spec. 
~anking/Finance Spec. 
Media/Materials Spec. 
Public Relations Spec. 
Policy Analysis Spec: 
Infrastructure Planning/Pkg Spec. 
Data Collection/Analysis. Spec. 

Sub-total 1000 TM 

Short- term 

It is estimated that approximately 200 PM of short-ten 
technical assistance will be required over the life of the 
contract. Expertise required will co-ger a range of 
technical specialties - to include specific policy issues, 
agribusiness technologies, project financing, training 
design, etc. 

Sub-total 200 ?PI 

Total 1200 PM 

Since a large variety of skills will be required to carry 
out the tasks involved in this contract, and the extent of 
skills vary by individual, the exact mix of personnel has 
not been predetermined. The consultant may propose ar?y mix 
of personnel believed adequate to accomplish the tasks and 
attain the specified objectives. Individuals may be 
directly employed by the consultant, or services obtained 
through subcontract. The consultant may propose use of 
either expatriate or local expertise for the various 
positions. To the extent feasible, the consultant is 
encouraged to use professional expertise available within 
Mindanao to carry out tasks under this contract. Detziled 
job descriptions and proposed annual workplans are to be 
submitted to USAID for each ions-teLn expert. The 
consultant will also be expected 

C - 14 

- 
and authorized to hire 

l.tr 
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1ocal.ad~inistrative and support staff, inc1udlr.g but not 

\ 
limited to secretaries, accounting personnel, drivers, etc. 

The Team Leader and the individuals who will have principal 
responsibility for guiding activities in the areas of: 
Investment Promotion, Enterprise Development, "olicy 
Analysis, Infrastructure Planning and Packaging are 
considered to be key personnel. These individuals must have 
appropriate academic qualifications and extensive 
professional experience (including specific relevant 
experience in the Philippines). USAID retains the right to 
concur with the appointment of any individuals to these 
positions. 

B. The principal office for this contract will be located 
in the.city of Davao in Mindanao. The contractor will. 
set up the office. Small lJsatellite offices' staffej 
by an Enterprise Development Specialist and an 
administrative assistant may be maintained in Cagayan 
de Oro, Zamboanga, General Santos City, and Cotabato 
City. The consultant will be expected to make 
appropriate arrangements for maintenance and security 
services for its offices. 

The contractor will provide administrativs and 
automated data processing support for its personnel. 
With the prior approval of USAID, the contractor shall 
be authorized to procure, from eligible local as well 
as overseas sources, various project commodities, 
including but not limited to calculators, copying 
machines, computer hardware/software/accessories, 
office supplies, office furniture, vehicles, etc. 
These commodities could be for the consultant's direct 
use, or for use of organizations cooperating with and 
receiving support from the consultant. All local 
procurement shall be undertaken in accordanca with 
USAID regulations for shelf-item procurement for small 
value items, and in accordance with USAID source, 
origin, and componentry regulations and competitive 
procedures for large value items. The consultant will 
make appropriate arrangements for maintenance of 
commodities acquired for implementation of this 
contract. Prior to making any commodity procurement, 
the consultant must check with USAID concerning the 
possible availability of needed commoditiss trorn othsr 
USAID-supported activities. 

Note that USAID may, at its discr?tion, direct the, 
contractor to add additional staff and procure 
additional facilities to be used to enhance and 
simplify coordination and liaison with USAID. As and 
if this occurs, USAID will provide additional fundins 



VII. PERFORMANCE INCENTIVES 

As indicated above, the ultimate objective of the GZM, and 
of the firm obtaining this contract, is to ensure that as 
many people as possible in the GEM-targsted areas 
participate in and benefit from the increased public and 
private investment that is going into those areas - and io 
help ensure that the flow of public and private investment 
into those areas continues and, hopefully, increas~s. As a 
means of encouraging and rewarding contractor success in the 
effort, USAID intends to relate the the conkractor 
will receive under this contract to the attain-ent of 
numerical and qualitative targets established for the GZ?! 
program - i.e. number of small farmfrs becoming profitably- 
involved in contract farming arrangements; mounts of 
employment-generating investment facilitated; number of 90T- 
type projects undertaken and completed; etc. Pull 
attainment of targets will result in th? contractor 
receiving the full customary fee for efforts of this nature. 
Attainment of minimum requirements under the contract will 
result in the contractor receiving a "base fee." Attainment 
of results in excess of the minimum targets, and nigh 
quality, cost effective management of the contract will 
result in the contractor receiving a "vzriable award feem in 
addition to the base fee. Additional inforiiiation on the 
base and variable award fees is provided in Section H.  

VIII. KEY COUNTERPARTS 

The key counterpart for this activity will be the Office of 
the Presidential Assistant for Mindanao (OPAMIN). The 
consultant will work closely with OFJAMI?? in planning, 
implemsnticg, and assessing all activities carried out under 
the contract. 

To facilitate program development and implementation in the 
principal target areas for the GEM, local Area Development 
Boards are being established and/or revitalized in those 
areas. Nembership in these ADBs will include: provincial 
govsrnors, city mayors, local cha~nbsrs of comnsrcs, acadomic 
institutions, people's organizations, cooperatives, and 
other private sector representatives. The conLracCor will 
work closely with these AD% in the implsmsniation of 
program activities in their areas. 

within G S A I D ,  overall technical direction and guidance will 
be provided to the contractor by tho Office of Sco~orcic 
Development (OED). OED will function as the Coxtract 
Ofiicer's Technical Representative (COT2). 



IX. REPORTS 

All reports shall be in the English language and shall iie in 
such fo-mat as agreed to by USAID and thecontractor. 
Reporting requirements include the following: 

Work Plans. Within 60 days of mobilization, the contractor 
is to submit a proposed work plan to USAID for its review 
and concurrence. This work plan should lay out the general 
approach the contractor will follow in implementing the GEM 
program over the life of the contract, and provide specific 
plans for activities to be undertaken during the first year 
of operations. The contractor will update this work plan 
every six months during the life of the contract. 
Performance and results targets for the period will be . 
identified in the Work Plans (and updated semi-annually) and 
will be used in making determinations as to payment of award 
fees. OPAMN and USAID concurrence for the original plan, 
and for updated plans must be obtained. 

Quarterly Progress Reports. The contractor shall prepare and 
submit Quarterly Progress Reports (QPRs) to USAID for 
quarterly periods ending on March 31, June 30, September 30, 
and December 31 during the life of the contract. .QPRs will 
be submitted within two weeks of the end of each quarter and 
will include : 

- info-?nation on work being accomplishedand prooress being 
made undkr each of the task areas of the contract; 

- a summary of accomplishments and recommendations of any 
short-term consultants completing -their assigments during 
the quarter; 

- analyses of any significant problems being encountered in 
carrying out responsibilities .under the contract; 

- copies of any reports, studies, etc. prepared during the 
quarter. 

Short-term Consultants' Reports. Upon completion Of the 
services of all short term consultants, ths contractor shall 
submit a report to USAID summarizing the activities, 
accomplishments, and recommendations of the consultant. 

Special Reports. From time to time, as the progran may 
requirz, the contractor will be required to prepare and 
submit to USAID special reports concerning specific 
activities and topics related to the GEM. 
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SCOPE OF WORK 

I. Background 

General 

The signing in 1996 of the peace agreement between the Government of the Philippines (GOP) 
and the Moro National Liberation Front (MNLF) ended an armed conflict that had been going on 
for decades in Mindanao, and brought with it the opportunity to make real progrws in ending a 
centuries long era of conflict between the Muslim and Christian communities in the Philippines. 
The conflict in Mindanao was one of the principal constraints to the more rapid economic growth 
of Mindanao in the past, and is possibly €he principal reason why economic growth in Mindanao 
has lagged behind that of the rest of the Philippines. The part of Mindanao that has suffered most 
&om conflict is the part that is home to Mindanao's Muslim minority. 

One of the provisions of the Peace Agreement called for the establishment of the Special Zone of 
Peace and Development (SZOPAD). The SZOPAD is made up of those provinces of Mindanao 
(and the Sulu archipelago) which have substantial Muslim populations. In accorclance with the 
Peace Agreement, large amounts of governmental resources were to be concentrated in the 
SZOPAD for an extended period in order to help the region attain the level of economic 
prosperity that has been attained by other areas of Mindanao. To help oversee this special effort 
to accelerate the economic growth process in the SZOPAD, the GOP created the Southern 
Philippines Council of Peace and Development (SPCPD). The SPCPD is headed by the leader of 
the MNLF and all senior positions in the SPCPD are held by MI%F officials. 

Both the GOP and the MNLF recognize that the signing of the Peace Agreement brings with it 
an opportunity to further the economic growth of Mindanao, in particular the economic growth 
of the Muslim community. However, for this to happen, it is necessary that the pace of 
economic growth in the SZOPAD be accelerated, and that as many people in the SZOP.4D as 
possible, particularly the less well-off Muslim people, have the opportunity to participate in and 
benefit from economic growth. 

The US. Government, and USAD, are eager to make a contribution toward accelerating the 
economic progress of the SZOPAD, and thereby helping to assure the maintenance of the peace 
between the Muslim and Christian communities in Mindanao, and, to that end, signed a 
Memorandum of Understanding with the SPCPD on 16 September 1997 which outlined a new 
program of support for the SZOPAD, called the SZOPAD Accelerated Enterprise Development 
(SZAED) Program. 



SZAED SOW 
Page 2 of 7 

The SZAED Program will be similar to the already ongoing Growth with Equity in Mindanao 
(GEM) Program, but, reflecting the fact that the Muslim communities of Mindanao have special 
characteristic's and particular needs, will in some cases have different features and employ 
different approaches than are employed in the already ongoing GEM Program. 

The SZAED Program will include two primary components: Enterprise Development Support; 
and Agribusiness Development Support. In addition to these primary activities, the SZAED will 
also include activities intended to result in adoption of governmental policies and practices 
favorable to rapid and sustainable economic growth in the SZOPAD. Some efforts will also be 
made to enhance the capability of LGUs in the SZOPAD (particularly LGUs in the ARMM area 
of the SZOPAD) to plan and carry out infrastructure projects, and to carry out more effective 
communications programs. 

Through the activities carried out under the SZAED, USAID will be attempting to catalyze and 
accelerate the pace of economic growth in the SZOPAD. We hope to see a situation where the 
rate of economic growth in the SZOPAD equals, or at least approaches, the rate of economic 
growth occurring in the Davao-General Santos City and the Cagayan de Oro-Iligan regions of 
Mindanao. 

The Growth with Equity in Mindanao (GEM) Program 

The GEM Program has been underway since October 1995. Under that program, USAID is 
supporting a variety of activities all aimed at accelerating the pace of economic growth in 
Mindanao, and assuring that as many people in Mindanao as possible, particularly the less well- 
off people, have an opportunity to participate in and benefit from the economic growth. 
Activities carried out under the GEM Program fall under three components: Enterprise 
Development, Infrastructure Development Support, and Policy Analysis and Modification. 
Periodic USAID reviews of the Program indicate that it is being well implemented, is attaining 
the targets established for the Program, and is producing substantial benefits for the people of 
Mindanao. 

11. Purpose of the Amendment 

Under this amendment, the contract of the firm principally responsible for implementation of the 
GEM Program (i.e., Louis Berger International Inc. - LBII) will be modified to charge the firm 
also with the implementation of the SZAED Program. A waiver of the requirement for full and 
open competition was granted by the Assistant Administrator for the Asia and Near East Bureau 
on August 7, 1997. 
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As mentioned above, the SZAED Program will be similar to the GEM Program but, given the 
particular characteristics of the Muslim communities in Mindanao, and their special needs, the 
SZAED will sometimes use different approaches and methods than are being used in the GEM 
Program. 

111. Tasks 

The contractor's tasks associated with this amendment include the following: 

A. Enterprise Development 

- establishing and staffing a SZOPAD Investment Promotion Office in Zamboanga City. 
This office will have particular and specific responsibility for attracting sizable outside 
investments for the SZOPAD region, p&icularly the W M  area of the SZOPAD, and the 
island of Basilan, and for providing assistance needed by firms in actually making the 
investment. This could involve assisting them in obtaining necessary licenses and clearances 
from LGUs and/or GOP or SPCPD agencies, identifying finance sources, identifying possible 
sources of raw materials they need, etc. It would be desirable that the investment promotion 
office be identified as an SPCPD-sponsored activity and that one or more of the staff of the 
SZOPAD Investment Promotion Office be individuals seconded fiom the SPCPD or the A M  
government, so that these individuals might have a chance to learn the skills and techniques 
associated with successful investment promotion and facilitation. The contractor should make 
appropriate efforts to arrange for this secondment of personnel. Note that, in the event that the 
SPCPD ceases to exist during the course of this contract, the contractor will arrange to have the 
facility associated with an appropriate SPCPD successor organization. During the life of the 
contract, it is expected that the efforts of this office will result in at least eight "flagship" 
investments being made in the SZOPAD by private firms. These flagship investments will: 1) be 
sizable (at least $10 million) investments; 2) result in the creation of at least 200 jobs each; and 
3) be such as to lend themselves to broad publicity campaigns touting the SZOPAD as an 
attractive investment destination. 

- providing training. logistical and other support needed for the establishment andlor 
strengthening of at least 15 "business support organizations" in the SZOPAD. These business 
support organizations could include chambers of commerce, producers associations, universities, 
trade groups, major cooperatives, etc. The existence and effective fiinctioning of "business 
support organizations" is a crucial need for the SZOPAD if there is to be significant private 
sector growth in the region. The contractor will be required to identi6 those orpnizations 
which have the greatest potential to make a contribution to the development of private sector 
business in the region; assess the existing capabilities of the organizations; identify areas where 
the organizations should be strengthened if they are to be able to make a maximum contribution 
toward the development of private sector business in the region; and then provide the assistance 
called for. The contractor must be careful in this effort that his assistance results in the 
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establishment or expansion of capabilities in those organizations that can be sustained over the 
long term. 

- providing assistance needed to modemizelrationalize the "investment promotion" 
incentives, and other regulatory measures being used by LGUs in the SZOPAD, and or the 
SPCPD, to govern the functioning of business in their areas. In some cases, the measures are 
already largely appropriate, in other cases they are not. The contractor will review all the 
existing measures, identify those situations where modifications are appropriate, and provide the 
assistance needed by the LGUs to develop a more appropriate set of measures. 

B. Agribusiness Development 

- providing procurement, training, and technical and marketing assistance needed for the 
effective implementation of the Emergency Livelihood Assistance Program (ELAP) which is 
aimed at assisting former MNW combatants to make the transition fiom fighters to productive 
farmers and fishermen. (A full description of the ELAP is provided in the Scope of Work 
associated with a previous amendment of this contract.) The contractor will provide this support 
for the (already ongoing) program aimed at 2,000 former MNLF combatants which is being 
implemented with financial support fiom USAIDIWashington's Office of Transition Initiatives 
(OTI) (the financial support is used for procuring the production inputs needed by the 
beneficiaries), and will expand the program to cover at least an additional 3,000 former . 
combatants. The contractor will take the actions necessary to obtain the financial resources 
needed to fmance the production inputs for the additional 3,000 former combatants from other 
donors, the private sector, GOP agencies, or others. 

- providing training, technical and other assistance needed to result in at least 3,000 
farmerslfishermen in the SZOPAD obtain access to more lucrative markets. This could involve: 
facilitating the negotiation of contract farming or similar arrangements between groups of 
farmerslfishemen and agribusiness firms needing their products; identifying new marketshuyers 
for crops already being produced by farmerslfishermen in the SZOPAD and facilitating the 
conclusion of sales agreements between groups of farmerslfishermen and the new 
marketshuyers; providinglarranging for training or other services needed by groups of 
farmerslfishermen in order to produce products that can meet the standards of the new markets. 
(Note that these 3,000 farmerslfishermen are in addition to the farmerslfishermen targeted to be 
benefited under the already ongoing GEM program). 

C. Others 

- providing training and other support needed to develop the capability of the SPCPD and the 
ARMM Government to produce useful and relevant communications materials describing - 
activities they are carrying out or supporting, or materials useful for giving investors and others a 
positive (but realistic) view of prospects for doing business in the SZOPAD. Provide technical 
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and other support needed for the establishment of an effective and fully-functioning public 
information and communications department in the ARMM government. 

- provide technical and other assistance necessary to assist in the execution of agreements to 
undertake at least hvo infrastructure projects on a B-0-T (or BOT-variant) basis in the SZOPAD. 

- provide technical and other assistance necessary to result in the initiation of at least four 
telecommunications projects, each with a minimum of 1,000 new telephone lines, in 
communities in the SZOPAD. 

W .  Results Expected 

The expected results from the efforts of the contractor are as follows (note that, in all cases, these 
results are additional to the results the contractor is required to produce under the terms of the 
existing GEM contract): 

- an Investment Promotion Office for the SZOPAD will be established and fully functional 
within 6 months of the execution of the contract amendment. 

- by the end of the contract period, at least 8 "flagship" investments will have been made in 
the SZOPAD, of which 6 are in the ARMM Provinces or Basilan. 

- as a result of actions taken using resources provided to the contractor through this 
amendment, an additional $100 million worth of investment will be made in the SZOPAD over 
and above the investments anticipated to be generated under the existing GEM Program. 

- as a result of investments made that are attributable to efforts made under this amendment 
to the contract (both "flagship" investments and others), an additional 5,000 jobs will have been 
created in the SZOPAD over and above the jobs that would have emerged absent the effort to be 
made under this amendment. Of this number 3,000 will be in the ARMM Provinces and Basilan 

- at least 15 "business support organizations" will be effectively functioning in the SZOPAD 
(of which at least 10 will be operating in the ARMM Provinces and Basilan). 

- at least 5,000 former MN'LF combatants will have been provided the assisrance needed to 
initiate or expand agricultural or aquacultural production activities. 

- at least 3,000 farmers/fishermen in the SZOPAD will be accessing more lucrati\.e markets 
for their products because of assistance provided under this amendment (of these 3,000 
famerslfishermen, 2,000 will be in the ARMM Provinces and Basilan). 
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- at least 2 infrastructure projects in the SZOPAD will be undertaken with funding from 
Build-Operate-Transfer (or BOT variant) financing arrangements. 

- at least 4 telecommunications projects, each with a minimum 1000 new lines, will be 
initiated. 

V. SZAED Special Activities Fund (SAF) 

A Special Activities Fund of $1,000,000 will be created for activities focused on the ARMM and 
SZOPAD. SAF resources will be used primarily to: 

- support the strengthening of Chambers of Commerce and other business sewice 
organizations 

- cross visits and training of SZOPAD and ARMM technical staff 

- regional trade and investment missions 

- agribusiness training and workshops 

VI. GEM and Administrative and Other Budgetary Support 

In addition to the administrative staff needed for the new Dipolog office, additional 
administrative support will be needed to: 

- provide researchlfield support to consultants in the field; 

- strengthen the accounting section to handle additional staff, and expand SAF 
transactions: 

- strengthen administrative management support in the Davao GEM PMO office. 

As was noted above, the addition of project duration and staff and of one more field office will 
necessitate additional resources for: 

- field office operations, housing, DBA, allowances, and equipment (other direct costs) 

- travel and per diems 

extending PMO operation for one year 
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V. Key Counterparts 

As the SZAED is a sub-program under the GEM Program, the principal counterpart for the 
activity remains the Office of the Presidential Assistant for Mindanao (OP&\4lX). OPiZMIh' 
will exercise oversight of activities being undertaken under this amendment through its 
participation in the GEM Steering Committee. Representatives of USAID, OPAMIN and SPCPD 
will compose the Management Committee which will monitor SZAED implementation. 

As the SZAED is specifically intended to benefit the Muslim community of Mindanao, the 
contractor will work very closely with the SPCPD in almost all aspects of this program. The 
contractor will also work closely with various ARMM governments and other LGUs in the area. 

Within USAID, overall technical direction and guidance will be provided to the contractor by the 
Contract Officer's Technical Representative (COTR), who is in the Office of Economic 
Development (OED). 

VIII. Reports 

Reports on activities being carried out under this amendment to the contract shall be included as 
part of the reports the contractor is already required to produce under the terms of the original 
contract. Reports on SZAED matters will, however, be provided in a separate section of the 
reports submitted. 

IX. Period of Services 

The SZAED Program is estimated to run until September 30,2001. The LBII contract 
amendment should, therefore, include extension of the contract completion date from August 27, 
2000 to September 30,2001 in order to allow for the full implementation of the SZAED 
Program. 





Annex 1-C 

Executive Summary 

In September 1997, USAID signed a Memorandum of Understanding with the Southern 
Philippines Council for Peace and Development (SPCPD) which outlined a new program of 
support focused upon conflict-affected areas and neighboring provinces in Mindanao. Named the 
SZOPAD Accelerated Enterprise Development (SZAED) Program, it was designed to help 
accelerate economic progress in Mindanao's "Special Zone of Peace and Development" 
(SZOPAD), and thereby help assure that peace in the area was maintained. The SZOPAD is the 
portion of Mindanao that historically had a signifi cant Muslim population and includes 13 of its 25 
provinces. In August 1998, the Growth with Equity in Mindanao (GEIM) Program contract was 
amended to incorporate the new SZAED component. The contract amendment had an effectivity 
date of April 1998. 

The SZAED program of activities was aimed at intensifying enterprise and agribusiness 
development in the SZOPAD, emphasizing impact in the Autonomous Region Muslim in 
~ indanao '  (ARMM), and had the following targeted results: 

A-? least 5,000 former Moro National Liberation Front (MNLF) combatants to be provided the 
assistance needed to expand or initiate agricultural or aquaculture production; 

' At least 3,000 farmers or fisherfolk in the SZOPAD (2,000 in the ARMM provinces and 
Basilan) to have access to more lucrative markets for their products; 

At least 15 business support organizations (BSOs) to be effectively functioning in the 
SZOPAD (at least 10 in the ARMM provinces and Basilan); 

A new field office in Dipolog to be opened to spur trade and investment in the northwestern 
provinces of Mindanao; and, 

At least eight 'flagship' investments to be active in the SZOPAD (six in the ARMM provinces 
or Basilan), valued at over $100 million and generating 5,000 new jobs (3,000 in the ARMM 
provinces or Basilan); and at least two infrastructure projects financed by BOT arrangements, 
and four telecommunications projects, to be initiated; by the end of the contract period. 

The Working Environment 

The environment in which the SZAED Program operated was buffeted by a series of economic, 
political, security and climatic disruptions which posed significant constraints to the 
accomplishment of Program objectives that were not anticipated when the program started. These 
adverse events included the "Asian Financial Crisis" and the continuing credit squeeze it brought 
about (1998-2002); the worst incidence of El Niiio drought conditions in decades (1998); 
heightened conflict between the GOP and various Muslim armed groups (late 1999 to 2002); 

-- 

I ARMM included 4 of the 13 provinces in the SZOPAD (Sulu, Tawi Tawi, Maguindanao and Lanao del Sur) but was 
recently expanded to include one additonal province (Basilan) and one city (Marawi). The expanded XRbfM now 
i~~cludes all provinces and cities in Minda~iao that have a lL1uslim majority. 
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the widely publicized kidnapping of foreign tourists and development workers (1999-2002); and 
political turmoil in the nation's capital (late 2000 and early 2001). Of particular significance were 
the parallel onset of the Asian Financial Crisis and the particularly damaging El Nino, just as 
SZAED Program operations were starting, and the peace and order problems and kidnappings in 
Central and Western Mindanao from late 1999 to the present. These events, while often having 
only a short-term impact on specific SZAED field activities, had a significant longterm impact on 
the investment environment in Mindanao and the Philippines. 

Assistance to Former MNLF Combatants 

In 1998, SZAED staff began providing technical and marketing assistance for the Emergency 
Livelihood Assistance Program (ELAP) which GEM had initiated in late 1997. The goal of the 
ELAP was to provide 2,000 former Moro National Liberation Front (MNLF) combatants, many of 
whom had no means of providing for their families, the assistance they needed to initiate 
"commercial level" production of a commodity suitable for the area where they lived. The initial 
commodities were corn and seaweed. The number of beneficiaries was later increased to 4,000 
due to the success of the program and cost savings realized in implementation. The SZAED 
Program provided training, technical support and marketing assistance. Production inputs were 
funded by the USAID's Office of Transition Initiatives. 

An assessment conducted after the first phase of ELAP in 1999 showed that over 90% of the 4,000 
participants were able to maintain their farming operations. With this success, the program was 
expanded through amendments to the GEM contract, ultimately involving more than 13,000 
beneficiaries, and diversified into support for additional crops and aquaculture. . 

In late 2000, an assessment survey undertaken by the Mindanao State University revealed that the 
most significant strengths of the program included ELAP responsiveness to the needs of 
participants, and the uncomplicated approach taken to project implementation, which focused on 
simple crops with ready markets. Further, E L M  provided inputs only for a brief period, after 
which participants "graduated," ready to operate on their own. About 90% of program graduates 
continued to produce ELAP-introduced crops, over 50% increased their production area, and 
members of 37% of assisted groups were able to start new enterprises using "ELM profits." 

ELAP success was due primarily to the hands-on-nature of the assistance and the high degree of 
acceptance by the MNLF beneficiaries. Assisted by the SZAED Program, E L M  secured more 
than $1.2 million in training and post-harvest facilities from various private firms, government 
agencies and other donors, and was widely recognized for contributing to peace in the areas where 
it was operating. When fighting erupted in nearby areas in the year 2000, most ELAF' communities 
remained peacefid because ELAP beneficiaries asked combatants to stay away from where they 
were planting. 

Through July 1999, SZAED (and ELM) provided training, technical assistance and initial 
production inputs for corn and seaweed production to 4,000 former MNLF combatants, while 
other SZAED agriculture and aquaculture assistance benefited 1,941 additional former MNLF 
combatants. Therefore, the SZAED target of 5,000 former MNLF combatants assisted was 
exceeded. 
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Support to Farmers and Fisherfolk 

In addition to providing support for former MNLF combatants, SZAED was also to provide 
training and technical, marketing and other assistance for at least 3,000 farmers and fishermen in 
the SZOPAD (2,000 in the AFWM and Basilan), enabling them to access more lucrative markets. 
SZAED (usually in collaboration with GEM) undertook a number of both sector-focused and 
cooperative-focused initiatives to deliver this objective. Particularly benefiting from the assistance 
were the fishing and seaweed sectors, while other SZAED initiatives provided cooperative- 
focused support in agriculture and aquaculture elsewhere in the SZOPAD and AR.;MM. 

One of the key contributions SZAED made to the Mindanao fisheries sector was to unite the 
highly fragmented fishing industry based in General Santos City under one umbrella organization, 
the SOCSKSARGEN Federation of Tuna Associations and Allied Industries. The Federation 
focused on key industry concerns and soon exerted a major influence on government fisheries 
policy. As part of this organizational effort, SZAED was also instrumental in forming the Fresh 
Frozen Seafood Processors Association of the Philippines. This group, including two companies 
receiving direct technical assistance from SZAED, led to the growth of the "processed frozen 
sashirni" sub-sector into a $50 million export industry that employed 1,200 new factory workers. 

The increased demand for large tuna resulted in a 120% increase in prices which directly benefited 
10,000 small-scale handline fishermen. To better serve the lucrative new market offered by the 
sashirni processors, SZAED conducted workshops that enabled the fishermen to improve the 
quality of their catch. SZAED also worked with the General Santos Fish Port authorities to 
upgrade sanitation and efficiency in fish offloading and trading practices, resulting in higher fish 
quality and better prices. In sum, SZAED helped significantly in maximizing the marketing 
potential of fish and fish products from Mindanao. 

In tandem with GEM, SZAED's development efforts for the fisheries industry resulted in the 
setting up of 40 fishing, fish processing, and marketing enterprises, with a total investment of 
P1.34 billion. New fishing activities alone directly benefited 7,825 fishing families. Credit goes 
to the support given to assure the industry's sustainability. The focus was on efforts to increase 
mesh sizes to minimize the catch of undersized and juvenile fish, promote handline fishing, and 
effect bilateral fishing access agreements. SZAED was instrumental in getting the Philippines to 
become an active member of the Multi-lateral High Level Commission on Migratory Fish Species. 
Philippine fishing fleets and tuna spawning grounds are now covered by international rules, 
insuring better and more sustainable management of tuna resources. 

Realizing that a sizeable number of ARMM (predominantly Muslim) families depended on 
seaweed farming for their primary livelihood, the SZAED Program helped the seaweed industq 
maintain its competitiveness while increasing the incomes of seaweed farmers. (Mindanao 
seaweed production, currently valued at more than P2 billion, accounts for some 70% of the 
Philippine total). Primary SZAED contributions included the establishment of the Western 
Mindanao Seaweed Industry Development Foundation, an association of producers, traders and 
processors, and the first seaweed processing plant in the region, while opening new markets for 
their products. Just as important were efforts to increase industry, academic, donor and 
government contributions to sustain competitiveness and address emerging issues like product 
quality, disease management, research and development. 
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SZAED also provided other SZOPAD farmers and fisherfolk with training and technical 
assistance that provided them better services and access to more lucrative markets. The total 
direct beneficiary count included 1,038 in fishing, 1,657 in seaweed farming, and 3,915 involved 
in other crops. This is in addition to the direct beneficiaries from the earlier described SZAED 
support to the fishing (employing 50,000 people) and seaweed (with about 100,000 families 
involved) industries. Assuming that only 2% of participants in these two fndustries directly 
benefited from SZAED assistance, another 3,000 beneficiaries would be added, resulting in a total 
of 9,610 farmers and fisherfolk accessing new markets. The program targets of 3,000 (with 2,000 
in ARMM) were thus exceeded by a significant margin. 

Assistance to Business Support Organizations (BSOs) 

An important goal of the SZAED program was to help develop strong, sustainable business 
support organizations (e.g. chambers and trade and producer organizations) capable of providing 
essential services to the businesses they represent; and to help drive economic growth in their 
individual industry sectors. The SZAED Program was tasked to provide training, logistics and 
other support needed to establish andlor strengthen at least 15 business support organizations 
active in the SZOPAD (at least 10 in the ARMM). 

As a result of SZAED assistance (in collaboration with GEM), Muslim business support 
organizations participated in mainstream Mindanao business community activities for the first 
time. The Muslim Business Forum, invited to join the Mindanao Business Council in 2000 (the 
first Muslim non-chamber BSO to join the MBC), now sits on the MBC Board, and is part of the 
MBC management committee. 

SZAED assistance also revitalized the Metro Cotabato and Zamboanga Chambers in key cities in 
conflict-affected areas. The Metro Cotabato Chamber of Commerce and Industry successfully 
hosted the 10" Mindanao Business Conference, with the President of the Philippines attending, 
and has doubled its membership to 134, with Muslims making up the majority of new members. 
New Muslim Chambers have also emerged in Cotabato City and in Maguindanao province, again 
with SZAED assistance. 

The SOCSKSARGEN Federation of Fisheries and Allied Industries, created with SZAED 
assistance, is composed of eight associations that represent approximately 50,000 mostly small 
and medium scale fisherfolk belonging to 73 cooperatives, fish processors and canners, and larger 
commercial fishing enterprises. Its work has benefited thousands of residents in the General 
Santos City area. The Western Mindanao Seaweed Industry Development Foundation, which is 
active in ARMM, is another new producer associatibn created with SZAED assistance. It is 
composed of seaweed farmer associations and cooperatives, traders, exporters and processors. 
The Foundation has improved the sustainability, profitability and competitiveness of the Western 
Mindanao seaweed industry and, consequently, the livelihood of 100,000 poor, mostly Muslim, 
seaweed-farming families. 

The SZAED Program exceeded program targets, having assisted 18 BSOs, 11 of which work 
actively in ARMM and Basilan, in providing much needed services to their members. Particularly 
significant was the assistance given to Muslim business organizations, key chambers in Central 
and Western Mindanao, and the establishment of producer associations raising the incomes and 
promoting the well-being of their members. 
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Investment Services 

SZAED investment services activities were intended to accelerate economic growth by mobilizing 
private investment into the SZOPAD. Program targets were for at least eight 'flagship' 
investments to be active in the SZOPAD (six in the ARh4M provinces or Basilan), with a total 
value of over $100 million, and generating 5,000 new jobs (3,000 in the ARMhiI provinces or 
Basilan). Also targeted were at least two infrastructure projects financed by BOT arrangements, 
and four telecommunications investments. 

Following the launch of the SZAED Program, changes in the investment climate outlined above 
made it necessary to modify some of its field activities. Effectiveness of investment services was 
constrained by the deterioration in the economic environment, and peace and order conditions, in 
the region. Therefore, in 1999, more emphasis was given to trade-related activities, including the 
creation of, and support to, chambers and producer organizations, and support to cooperatives in 
the M M  and SZOPAD. 

With SZAED technical assistance, 19 private investments (three of which were in W) and 
one public investment, with a combined value of $81.3 million, were made that benefited residents 
of the SZOPAD. These included a seaweed processing plant in Zarnboanga, small solar water 
systems in Sulu, a fast ferry service out of Cotobato City, a buyout of a rubber processing plant, 
three fishing investments, other seaweed industry investments, three telecommunication projects 
(two in ARMM) and one large donor-assisted port investment that will directly benefit ARMM 
and SZOPAD residents. Six of these projects are "flagship" projects and three of these are in 
ARMM. Another $386.4 million in investments (eight projects in SZOPAD, of which five are in 
ARMM) have the key components in place (funding, proponents, site, markets, etc) but remain on 
hold. The proponents are waiting for environmental clearances, field trials of planting materials, 
resolution of legal issues, and an improved security situation before finalizing the projects. 
Overall, SZAED achieved $81.3 million of the $100 million investment target. 

SZAED Assistance to Northwest Mindanao 

The Dipolog Field Office was established to accelerate trade and investment in Northwestern 
Mindanao. The office was responsible for initiating P667 million in new economic actirity, 
including an employee buyout of a major rubber processing enterprise and the introduction of two 
new technologies that led to significant expansion in sustainable aquaculture activities in the area. 
Specifically, a variety of filapin that flourishes in more saline water than traditional tilapia 
varieties will tolerate was introduced, together with a system for the production of  prawns 
integrated with tilapia (sometimes referred to as "green water" technology) that aided disease 
control. The introduction of these two technologies encouraged more local farmers to start 
aquaculture enterprises. The new technologies, introduced with SZAED assistance, are now being 
used elsewhere in Mindanao and the Philippines. 

Communications Support to SZAED Initiatives 

The Program's Communications efforts focused on positioning Mindanao, including the 
SZOP.-V>, as a potentially promising trade and investment destination, and supporting policy 
advocacy efforts centered on the proniotion of peace in the SZOPAD and necessary policy 
reforms. Tools used to accomplish these tasks included a) multi-media placement of "success 
storiss" and story releases promoting infrastn~cture improvements. mde  opportunities and policy 
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reforms meant to spur economic development; b) promotional materials for conferences, and 
photo documentation; c) selected independent events (briefings for editors, communication skills 
training); and d) special media activities that included press conferences, appearances in national 
television and radio programs, familiarization tours, and assistance for local and foreign media. 
SZAED and GEM averaged 900 positive news story placements per year in the print media, about 
half of which focused on the SZOPAD. 

SZAED employed a number of strategies to counter negative public perception about the 
SZOPAD and its Muslims residents arising from the Sipadan kidnapping and the armed conflict 
between the GOP and the MILF. A large number of TV appearances were arranged for Muslim 
and other business persons where they advocated peace, and economic and policy reform for the 
region. In-depth news stories and feature articles that focused on former MNLF combatants 
entering the economic mainstream through the ELAP program were also generated. Prominent 
coverage was given to Muslim participation in the 91h and loth MinBizCon, especially that of the 
Muslim Business Forum. 

Special media events were organized, focusing on Muslim communities in SZOPAD. Distribution 
of news and feature articles in the local press was increased to help foster a regional consciousness 
centered on economic development. In 1999 and 2001, GEM'S Communications Program 
(including SZAED) received the prestigious "Gold Quill" award from the International 
Association of Business Communicators, primarily for its Communications Program focused on 
the SZOPAD. 

Conclusion 

The SZAED Program exceeded its targets for the SZOPAD and ARMM for: the number of 
former MNLF combatants expanding or initiating agricultural or aquaculture production, farmers 
and fisherfolk accessing more lucrative markets, and BSOs functioning effectively. The SZAED 
field office in Dipolog successfully accomplished its mission of increasing trade and investment in 
a relatively neglected part of Mindanao. The SZAED target for large investments to be made in 
the ARMM and SZOPAD was not fully met due to a series of events, not anticipated when the 
program started, that hampered program implementation. 

The primary success of the SZAED Program came from the strong support it gave former MNLF 
combatants, farmers and fisherfolk, and business organizations in conflict-affected areas. This 
created an environment that sustained peace in beneficiary communities and kept them out of the 
fray when fighting erupted in Central and Western Mindanao. SZAED's contribution to peace and 
development in the region has been recognized by the President of the Philippines, business 
leaders and by the leadership of the MNLF. 

*m 
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Annex 2 4  

Rebel Activity in Mindanao -Chronology of Events (19952000) 

April 1995 

Nov-Dec 1995 

September 2, 1996 

January-February 1997 

April 1997 

June 1997 

July 18, 1997 

June 1998 

Attack on Ipii (over 50 casualties). 

Third Round of Peace Talks behveen MNLF and GRP peace panels in Jakarta 

Formal GRP-MNLF Peace Agreement. 

AFP launches major offensive in Buldon, Camp Abubahe (over 100 dead). 

AFP-MILF fighting escalates in Maguindanao and North Cotabato. 

MILF counteroffensives in Pikit, Carmen, A ~ O S ~ R  Kabacan, Norih Cotabato. 

Formal cessation of hostilities between AFP and MTLF. 

Joseph Estrada becomes president. 

October-November 1998 Major fighting in Maguindanao and along Cotabato-GenSan bigbnay 

January 1999 

October 25, 1999 

January 10,2000 

February 2000 

February-March 2000 

March 17,2000 

March 18,2000 

March 21,2000 

April 11, 2000 

April 23,2000 

AFP launches biggest offensive since 1972-73 fighting against Camps Abubah 
Omar, and Bad'r. Fighting spills into North Cotabato and Sultan Kudarar. 

Launching of GRP-MILF formal peace talks. 

100 MILF seize Talayan townhll after AFP overruns Camp Omar near Shariff 
Aguak. 

'Operation Oplan Makabayan' by AFP in Talayan, Datu Odin, ShariffAguak, 
Maguindanao and Carmen, North Cotabato. 

Series of bombings in Ozamis and Basilan. 

400 MILF raise flag on Kauswagen townhall (Lanao del Norte) and spark 
renewed fighting in Munai and Bacolod 

Fighting erupted in C m e n ,  North Cotabato after MILF ambushed military 
convoy. 
Rumors that Iligan city might be attacked. 

President Estrada declares all-out w& on MILF. 

Mititaly assault on Camp Bilal, near Munai and Tangcal, Lanao del Norte. 
MILF occupy t o m  of Baloi, Munai, Matungao, Tambo and Tangcal. 

Abn Sayyaf gunmen raid the Malaysian diving resort of Sipadan, off Bomeo, 
and flee across the sea border to their Jolo island stron_ehold with 10 Western 
tourists and I I Asian resort n.orken 

Several Westem journalists covering the hostage crisis and Filipino preachers 
who go to mediate are also abducted. 



April 28,2000 

April 30,2000 

May 2,2000 

May 3,2000 

May 4,2000 

May 8,2000 

May 15,2000 

May 17,2000 

May 22,2000 

May 3 1,2000 

June 1,2000 

June 2,2000 

June 3.2000 

June 6.2000 

June 8,2000 

June 9,2000 

June 10.2000 

June 14,2000 

AFP clearing of Narciso Ramos Highway of MILF positions and checkpoints. 
MILF claims highway is part of main camp Abubakre's defensive perimeter. 

MILF Vice Chair for Military Affairs A1 Haj Murad unilaterally declares GRP- 
MILF Peace Talks indefinitely suspended. 

Suspension of commercial flights to Cotabato City after RPGs hit airport 

Fighting in Kapatagan, Balabagan, Matanog in Maguindanao and Lanao del Sur 
Provinces. 

Peace rally in Cotabato City led by Fr. Jun Mercado. 
General Santos City fish port bombing. 
MILF troop movements in Sultan Kudarat and South Cotabato 

Heavy fighting in Balabagan, Lanao del Sur and Pikit and Aleosan, North 
Cotabato. 

Portion of Narciso Ramos highway between Matanog and Kapatagan cleared by 
AFP. 
Sporadic fighting'throughout Central Mindanao causes intermittent closure of 
Cotabato City-Davao City; Cotabato City-Isulan; Koronadel-General Santos 
City; and Carmen-Bukidnon highways. 

Start of AFP offensive on MILF Camp Abubakre, Matanog, Maguindanao 

MILF agrees to resume peace talks 

AFP overruns MILF Camp Bushra in Butig, Lanao del Sur. 
MILF-GRP peace talks resume in Cotabato City but no ceasefire declared. 

Office of Civil Defense reports 237,000 people displaced by fighting so far. 
AFP launches attack on MILF Camp Usman. 

AFP takes over Camp Sarmiento, MILF gateway to Camp Abubakre 

President declares "zones of peace" in towns of Buldon, Barira, Datu Sinsuat, 
Datu Piang, Matanog, Parang and Talayan in Maguindanao; Alameda, Aleosan, 
Carmen, Kabacan, Magpet, M a t a l q  Midsayap and Pikit in North Cotabato. 

Nur Misuari reported to have renewed bid for independence at OIC conference 
in Jeddah claiming failure of GRP to fulfill obligations contained in 1996 peace 
accord. 

Cotabato City airport officially declared open to commercial traffic by ATO, but 
PAL and Air Philippines flights still suspended. 

AFP reports to have taken MILF Camps Darapanan and Sampaguita in 
Maguindanao, and Camp Limbalod in North Cotabato. 

AFP pushing to take over MILF Camp Rajah Muda, North Cotabato. 
AFP reports to have taken MILF Camp Mohammed A1 Fateh, Buluan, 
Maguindanao. 

General Santos City-Marbel highway briefly closed because of renewed 
fighting. 



President Estrada estcnds deadline from June to December for negotiators to 
produce results in peace talks. 

June 30,2000 Deadline set by Estrada for W L F  to meet hvo conditions for a ceasefire and for 
the MILF to accept go\.emment offer of autonomy: 
1. drop secessionist claims 
2. stop fighting 

July 9,2000 MILF main camp (Camp Abubakar) taken by AFP afrer heavy fighting 

Human cost of conflict from January 2000 to July 2000: 

184 government soldiers and militiamen killed (Philippine Daily Inquirer, June 9,2000). . 680 government soldiers and miht~amcn wounded (Pllilippine Daily Inquirer. June 9.2000). 
598,929 internally displxed persons in Central Mindanao, AILWM, and Basilan and Zamboanga del 
Norte. (source: Kalinan Mindaw, June 19,2000). 

July - Dec. 2000 

August 27,2000 

August 28,2000 

September 9,2000 

September 16,2000 

January 20,2001 

April 12,2001 

May 27,2001 

June 1,2001 

June 2,2001 

Sporadic skimishes and bombings in Central .Mindanao 

Jolo kidnappers free most of their Western captives, after the reported pabment 
of large ransoms. 

American Jeffrey Schilling is abducted during a visit to Janjalani's camp. 

Guerillas free a number of European captives 

President Joseph Estrada launches a military assault in Jolo. Two kidnapped 
French journalists escape during the fighting. 

Estrada is toppled in a popular uprising. Vice President Gloria Arroyo rakes 
over and vows to get tough against the Abu Sayyaf. 

US hostage Schilling is rescued, leaving only Filipino scuba diving inshuctor 
Roland Ullab in the gunmen's hands. 

Abu Sayyaf gunmen raid the Dos PaImas resort off the westem Philippine island 
of Palawan and seize 20 hostages, including three Americans: missionary 
couple Mwin and Gracia Bumham from Kansas and Califomia Guillemx, 
Sobrero. Arroyo rules out ransom and unleashes the military against the 
kidnappers. 

Troops clash with the kidnappers in Basilan island, leaving hx-o soldiers and 10 
Abu Sayyaf members dead and two hostages reportedly wounded. 

An Abu Sayyaf "suicidr. squad" take over a hospital and church in Lamitan, h e  
second largest to\\n in Basilan. holding as many as 200 hostages. One of the 
hostages from the Palanan rcson. securih guard Eldren Morales. is recovered in 
Lamitan. 





Annes 3-A 

What i s  the Mindanao Farmers' Dilemma: What strategy or approach should come first? 

1) The strategy to establish solid purchase orders and supply-delivery arrangements with large 
institutional buyers of high quality perishable vegetables andlor fruits then find ways to grow, pack. 
transport and deliver such high quality; or 

2) The approach of beginning with the preparation, training, and support for the establishment of more 
costly production and distribution systems which can deliver high quality vegetables and/or fruits to 
any market center throughout the Philippines in a timely, good shelf-life basis then begin to search for 
solid purchase arrangements? 

In the past, the common approach to the .dilemma for perishable crops was a recognition and swing 
toward the production of that crop until a local glut collapsed the market. Recognition or promotion of 
selective, promising market opportunities should become a gradual process so that both the growers and 
market can adjust the changing demand and supply conditions. Market opportunities for the easier to 
grow and low cost crops, such as squash, are particularly misleading and tragic for most farmers as large 
volumes are simultaneously delivered to a given market place. The consequence is that many become 
discouraged and experience cash losses, especially when cash heavy, new technologies are applied, and 
blame the price collapse on the market. 

A "chicken and egg" question - provide strong market prices [without quality commodities being available] 
or produce large quantities of quality products but without assured markets to cover the additional costs 
involved with quality assurance. Based on our GEM-1 experience, a balanced approach is recommended 
for the GEM-:! Program. 

What is the goal of a balanced approach: The three components of the goal are; 

1) to enhance and direct farmers' decision-makina skills while; 
2) stimulating, promoting and consolidating emerging commodity marketing systems; and 
3) promoting rural input support infrastructure that is required for farmers to achieve success as 

agribusiness enterprises or profitable family farms. In other words, enable more farmers to effectively 
and gradually respond to emerging market opportunities while ensuring that improved cultivation and 
marketing technologies are locally at hand. Market access for quality commodities goes in hand with 
productivity gains with quality products. 

At the present time, most temperate vegetables, fruits, and select field crops are at the take-off stage and 
ready for rapid area expansion in Mindanao. But improved sea transportation and handling practices 
[including real fruit vans] remain as the barrier to expansion of local demand. 

What is the strategic orientation for Mindanao: In the process of strategically thinking about 
Mindanao's development, one can balance the comparative advantages of the East and West as well as 
the North and South geographic areas of the island. 

Areas of Proqram Coveraae: From the logistical. financial, professional manpower, and market demand 
perspectives, the recommended strategy would be to utilize the East's more progressive, densely 
populated and economically well-off population in a program to accelerate !he access. use and shipments 
of the West's natural and untapped agricultural and aqua-cultural resources. 

One can recruit manpower, channel funds, and learr %om institutional or sectoral activities in the East to 
participate in a set of planned, proactive interveniio .; in the western secrions o i  irlindanao. Meanwhile. 
the program would simultaneously respond to prom is::^ market opportunities as well as possible forms of 



collaboration with agribusinesses located in eastern parts of Mindanao, particularly the 
BukidnonICagayan de Or0 and DavaolGeneral Santos areas. 

The latter locations are the main sources of commodity market demand, presence of improved 
transportation infrastructure [especially sea and air ports], and technical expertise for developing most 
crop/commodity systems, including processing facilities. For instance, the demonstration and trial testing 
techniques for technologies proven successful in the expansion and upgrading of temperate vegetable 
cultivation in the East should be modified for use in the West. 

Given that orientation, the island can gradually become more integrated with all locations participating in 
and contributing to Mindanao's overall economic transformation according to their different capabilities, 
resources, and natural comparative advantages. Likewise, this orientation accommodates several short 
term problems found in the West, namely scarce local management and technical expertise, insufficient 
road and port infrastructure, limited opportunities for widely dispersed agribusiness enterprises and 
relatively limited absorptive capacity for large scale financial investments. 

Content of a Dvnamic Aqribusiness Proaram: There should be two main elements for this Program 
namely: 

1) a standard set of improvements targeting each priority location; and 
2) a "tool kir' of options responding to each industry's growth potential and unique problems and 

opportunities. 

From a location-specific perspective, the main points highlighted by the GEM-2 Program should enable 
distinct agribusiness communities to select from a "set of improvements" so as to tailor-make innovations 
to their own industry's or sector's requirements and major local problems or constraints. Industry 
requirements and local problems should vary by conditions of farmers, location, season, level of 
technologies, and appropriate commodity markets. A standard set of improvements could include: 

1) Widespread acceptance of inteqrated pest manaqement (IPM) techniques from a market perspective: 
this can be achieved by conducting hands-on demonstrations of how to applv practical IMP methods 
to target crops and follow-up promotion for widespread applications. Farmers must change their 
current pesticide use practice, especially as found with vegetable crops, in order to earn production 
efficiency gains while addressing serious food safety concerns of most consumers; 

2) Common use of orqanic forms of fertilizers to reverse soil nutrient depletion: this can be 
accomplished by the formation of simple &delivery arranqements for organic forms of fertilizers 
procured from poultry farms, whether by direct procurement andlor linked to trading practices for 
harvested commodities. For instance, buyers could deliver organic fertilizers as partial, in-kind 
payments for commodity hawests since their trucks would come to the field level and carrying too 
much cash may be hazardous to their health. Depletionof soil quality and ultimately emptying each 
farmers' "soil bank" again relates to achieving productivity gains over time. 

3) Tailoring mechanization options to local requirements given community farmed andlor larger land 
areas; this involves the identification, trials, and promotion of low-cost mechanization options which 
will improve land productivity given the relatively larger field sizes in certain parts of Mindanao, 
improve market access of interior areas given scarcity of farm to market roads, and reduce labor 
requirements whenever several crops, such as corn and peanut, are harvested at the same time. 
Mechanization has both a crop specific aspect, such as shellers for peanut, or general agribusiness 
aspect, such as hand tractors for land preparation or irrigation or iron buffalos for hauling over rugged 
terrain. 

4) Vibrant seed material industry, especially for tree crops: a vibrant seed industry can be the basis for 
major productivity gains because one can trust that the final product, whether fruit or lumber, is true to 
form. This industry needs effective monitoring and guidance regarding which varieties anticipate 
andlor respond to market opportunities [both fresh and processed forms of commodities] and 
effective linkages to good sources of improved materials, especially for fruit crops. The link between 
emerging market opportunities or systematic extension of improved varieties from research stations 



with breeding or screening program needs attention in Mindanao. To become responsive to market 
opportunity, seed material is at the front line for improvement. 

The first set of improvements above would depend on finding and adapting previous research and 
extension materials and conducting activities in close collaboration with the local DA offices. The other 
three options could rely on private sector leadership and involvement with public sector initiative. but in 
ways not currently common in those areas. 
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This "tool kit" of interventions or options for improvement allows for a tailor-made set of improvements or 
solutions to particular industry situations. It requires at least two forms of institutions; 1) Technology 
Development and Transfer Center [TDTC] for all of Mindanao and 2) Industry Development Councils 
working with local producer groups andlor trade associations. 

The Technology Development and Transfer Center should be positioned within an existing university, 
organization, or related type of institution through which TA expertise and financial support would produce 
the expected results in the shortest time with private sector leadership and involvement. During the start- 
up period, a TDTC could be within a donor program in order to develop, test, and promote the institutional 
dynamics, organizational forms, and a practical operating system which are effective. 

At the initial stage and from a commodity sector perspective, it could focus on the vegetable and fruii 
sectors in order to bring them to the forefront from a local, regional and national perspective and to 
accelerate the transfer process. Once the approaches, types of activities and support, and kind of 
manpower requirements have been figured out for these sectors, then the lessons learned could be 
applied to additional priority sectors. For instance, one could focus on the evolving and very promising 
temperate vegetable sector with attention to each of the priority 3 elements with this "tool kii: 

1) Strengthen farmers' decisions and decision-making skills through training trainers regarding 
decision-making skills and trouble-shooting expertise, techno-demos, inflow of skilled youth as 'new 
blood", organizing farmers for productivity gains, and the like. 

2) Stimulating, promoting, and consolidating market system support through upgrading basic 
infrastructure, especially critical marketplaces, increase transportation options suitable for those 
commodities, and form marketing channel linkages to major buyers and market centers through 
information or regularized trading; and 

3) Promote rural input support infrastructure which would be required by farmers. whether active 
participation in rural techno-demos, training to input company extension staff, forging additional tie- 
ups between input manufacturesldistributors and rural input outlets, management training for 
enterprise staff, and the like. 



From a different perspective, each element could include the following: 

. Traininq Trainers - a Training Development Center [TDC] could house a few professional trainers 
as an arm of the TDTC and focus on training those servicing the agricultural community, including 
extension staff of the input companies, staff of input stores, staff of Producer Groups, LGU 
technicians, andlor farmer leaders. The PEARL Approach to Agricultural Marketing would guide 
the training of trainers. . Farmer leader trainees would become a "peer source" of trouble-shooting expertise. Historically, 
an observed pattern of behavior following the introduction of new technologies was that whenever 
serious problems arose, immediate answers were needed othenvise farmers reverted to 
traditional practices. Thus, with this training approach, the Trainers would participate in training 
sponsored by producer groups, DA, and/or AT1 to train sets of farmers within well-defined crop 
promotion strategies. The TDC could source a wealth of pervious cropping systems and IPM 
research findings and then include it in the PEARL training. . Trouble-shootinq expertise - the absence of practical and timely problem-solving skills at the local 
level for both marketing and cultivation problems continues to be a serious constraint to the 
successful acceptance of innovations, whether new technologies, cultivation practices or 
marketing agreements. There is a need to ensure timely, technical follow-up during the trial and 
error phase for introduced technologies and to resolve unanticipated economic or physical 
problems. Otherwise, the farmers hesitate to try it or, once tried, revert to traditional practices 
whenever problems arise or chose "easy crops". This is a one-on-one type of service for 
individuals in their fields with immediate problems. This expertise would be a product of a series 
of training activities developed and presented by the TDC. . Recruitina Skilled, Younq Veqetable Growers - the introduction, trial & error testing and adoption 
of major new technologies can easily take a generation or two to really up-grade the expertise 
and quality of outputs for most existing vegetable growers. Thus, supporting the migration of 
several skilled temperate vegetable growers from Benguet, source of the best existing quality for 
the Philippines, would constitute a more timely and effective form of technology transfer and 
quality enhancement strategy. Likewise, given their familiarity with quality requirements of 
institutional buyers and ability to grow a range of temperate crops, Mindanao's volume and quality 
could rapidly reach the bulk of requirements by the institutional markets in the Visayan and Luzon 
market centers. 
Innovative approaches for productivitv aains - the trials and development of effective forms of 
clustering schemes organized around Agribusiness Service Centers [ASC] would directly 
contribute to productivity gains and production efficiency. Within those contiguous production 
areas, termed "clusters" surrounding an ASC, alternative forms for location-specific water access 
techniques could be tried, such as pumpsets in ponds or wells, lift irrigation from tube wells, and 
the like could be targeted to timely market requirements. Temperate Vegetable Techno-Demos 
in that area and/or arrangements for delivering regular supplies of organic fertilizers directly from 
chicken farms would be among the practical ways of boosting the productivity of their crops while 
avoiding soil depletion. Likewise, this scheme would be conducive to many individual farmers 
renting, rather than owning, several different forms of mechanization, especially for land 
preparation and hauling goods across fields rather than over farm-to-market roads. 

2) Trader andlor Agro-enterprise-related: 

Tradina Centers or Tradinq Posts - The presence of one common place and time period within 
which large numbers of buyers and sellers can transact buying and selling of vegetable 
commodities every day is a very critical stimulant to local agricultural productivity. Given the 
repeated assertions that marketing is THE most critical problem facing Mindanao's vegetable 
farmers, a macro level solution would be the private sector establishment and operations of a 
strategic Vegetable Trading Center [VTC] in Cagayan de Oro City. Over time, that fully 
operational VTC would need to be linked to and supplied by a network of Rural Assembly 
Markets and/or packing houses in order to provide the higher qualities and wide range of varieties 
required for large scale shipments to quality conscious, institutional markets. 



Markets and Marketinq Materials - At the micro farmer level, the solution would be the hands-on, 
experiential training with "markets and marketing modules" as developed, tested, and replicated 
for the PEARL Approach to Agricultural Marketing. The TDC could utilize many of those 
marketing training exercisers and activities within its program, especially in close consultation 
with the lndustry Development Councils and their Producer Groups. 
Transportation Modes and Containers - Increasing the number and access to air, sea and land 
modes of transportation will always be a key element for lowering the costs, reducing travei time 
and increasing the services associated with shipments to distant commodity market centers. For 
instance, the result of increasing the number of vessels and shipping line routes to and from 
Zamboanga and Cotobato Cities would be strong incentives for the additional marketing services 
to draw commodities from the farm level in western Mindanao. Likewise, at the more micro level. 
the fabrication and increased access to vegetable and fruit screen vans for shipping perishables 
to distant markets and the purchase and more wide spread use of nestable plastic crates in 
trucks and within container vans or refeers would substantially reduce postharvest losses 
physical and economic terms. 
Market channel formation with a Price Information Service Network - the need for regular trade 
arrangements between buyers and sellers, especially as reaching the rest of the Philippines, is 
basic for marketing success in Mindanao. Since Mindanao is far from the key market center of 
Manila, appropriate transportation and unbiased market information will always be critical. 
Likewise, the need for a nationally integrated, market information system is recognized. but, the 
form of this PRlS and '1Yho pays" for maintaining it still remain open issues which have not been 
successfully resolved. 

3) Input Agroenterprise-related: 

. Tem~erate Vegetable Techno-Demos - these represent practical, small scale. targeted, and 
replicable forms of multi-input demonstrations of key technologies as most appropriate for a given 
location and set of farmers. These would be sponsored by an Industry Development Council with 
its local Producer Group. The GEM Agribusiness Team should provide planning leadership, field 
guidance, and minimum funds via an actual Industry Development Council in order to share the 
costs of the risks and to ensure a voice in the key decisions while ensuring neutrality among the 
participating companies and maximum exposure to the'farming community. The institutional, 
organizational, and management aspects of a real Industry Development Council still need to be 
defined and serviced by another Team within the GEM umbrella of collaborating teams. 
Industry Development Councils - these should guide and lead the development of each sector. 
Since the term "industry" means a distinct group of productive or profit-making enterprises, such 
as the fruit processing industry, it can take the forum of a Business Support Organization 
An lndustry Development Council is proposed to have: 

a wide geographic scope, such as Mindanao rather than North or South Mindanao. 
sectoral representation from key players, such as input suppliers. farmers, traders. and 
transporters since all are an integral part of any croplcommodity sector, such as peanut. 
[NOT just growers or DA], 
be sufficiently organized and professionally managed to provide organizational guidance, 
referrals to financial resources and technical advisory services to its membership of Producer 
Groups and Trade Associations to achieve location-specific projects or programs; 
other major outputs beyond those practical points noted above would be sponsorship of 
major sector events, policy advocacy for the sector, and advisory to pertinent government 
agencies; and 
technical, management and funding resources would come from a variety of 
agencieslinstitutions1organizationslprojects in order to represent the sector membership 
versus any particular institutional bias or agenda. 
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STRATEGIC OBJECTIVE 1: ACCELERATE THE ECONOMIC TRANSFORMATION OF MINDANAO - ~ ~ ~ - ~ ~~~~~ .. ~ - .  . - ~ ..... .. .. .- 
.." Results Package I: Expanded Participation of Mindanao's Lower Income Group in More Productive Enterprises 
RP 1 Result IA :  Marginal FarmlFishing Families in Mindanao Obtain Access to More Lucrative Markets andlor Gain 

Greater Returns from Servicing Existing Markets .- 
Indicator No. I: Number of farmlfishing families receiving assistance needed to increase returns from their 

~. -. . , . ...... activities 
Definition and Unit of Measure: Number of farmlfishing families receiving assistance reaches 65.000 bv the vear 2000 

approximatelv 11,000 of these families should be members of reliaious>cultu;al 

Source: Quarterly and Semester Reports from Growth with 
Equity in Mindanao (GEM) Contractor; Quantitative 
Assessment Survey of GEM Projects by the Mindanao 
State University (MSU) conducted in December 1997 - 
January 1998; GEM Program Impact Assessment 
Survey 2000 by the MSU in February 2000. 

B ~ n ~ f l ~ i a m  am ddubnd os i;,morsJbhodoL who. as o result 01 USAID pml0clolpmgram~, have 
recolvod lmining, or rocalvod lechnlcal asdstonca o l  somo kind. 
Each coll roproaools tho cumul"1lw numMr 01 banaflclades since tho Moinnlno of tho SO pcdod. 
011ho banofleiarlo~ In 1097, 10% warn Women and 20% wore membonolRollglou,dCullural 
-:""A,,". ,,,,,,",,,,", 
1007 Todo ndiaea I 974 former MhLF CCmODlOnll (ma tho r lam I or) nho ~OCE:LOO corn 
PIM..cI on lm n no ano I ~ n n  m2rl$ .naar lllo EmoqoncyL ro n w a  Asslrlonco Progmm (€LAP) 
T f m  1008 rq-10 ~ C I L ~ I  1 078 E U P  pnncipnnto *no novo mca'rod farm mpuls m a  am now 
s ~ n  I 0 C C ~  o ld  9whc~o  T I ~ O  m o r ~ ~ o n 0 0 l 0 l n e d  3.952 ocllre pon~opnnt% 
-h) : t l ~ w a  rocln la..n, vs "cad 37 085nCl ra prod~con o l  GEM dools 'roconaary' 
." IWIC  ?no: and EL.W onnc p m l .  10.101 ir&n no 0000flcIofi0~ m a  soma 5.300 pool prodxom 
MI, ' ~ o c r  P!%'.c I." 'Soconoarf ~onolcmr 09 nlo p m ~ c o r s  *no nnro a inor mp caloa GEM. 
.rsss'. 00 FID.UCII Or .iW tnhaa lo GEM.ns$.$lOa DIO.ECI8 mon  y 38 L p p  om01 DQnCui.l(ll 
IVOLCI.; IW PIOCII.~ no (MSU 2000) TOO fi0110 o m  tnc .aoa 1.400 rmormon odop~ no 
( 8 .  n IUC~WWY n 1009 Omod or, [nu MSJ Svrvoy 2000. wmon'a panlcpnl~on ~n lnrm.Dnma 
IV..~TII ncnmuo 0 I I lrom lnu 10% rononoa n mo 1000 s.rro, lo 23% Ponc pnlon of 
1.1 : IS.. .J..o I rm i..w ; < q w y  front 17 3% to 10 .A% nn n Inoral nu~onova mner !,ongrow from 
!,I , $ ,<, 1.1 7 "" 

- . . . v ~ - - ~ .  . - 
1.: "I r!#u p.v. "a0 1 OM 1 050 I?llormun .o:lopl no 1.110 nnD 0 lacnnolqy SO4 ndmoann ocl ra 
t:rc:u.cc:!r. roosr TCCP 1 340 1e:marn (01 ilcl vo MOA ~ ~ o j o c l n ) ~ o m m ~ l l ~ l )  lo CommnnCO 
l w c i ~ v o n  ,n 3 )d.ar. "no 1 030 lm n no wonk anns Tram 010 5 323 o w  E U P  oanc mnl8 wm 
~ ~ C I I I V ~ ~  p roa~~ t lnn  lnwln sumo tho +ur nnd nro now ocfunlly producino cropa undar ELAP. 
Ilnn08n0 lh0 ewnulilllvo lolnl lo 12,320 lhrolruh D ~ c o m b r  2000 

Year Planned* Actual* I 
Baseline 1 1995 1 I 

'Flouran ropreecnl cumdollvo lolola 
'.PolfInl yoor (OCI..O~C. 1005) 
'"Adluslod fluurn r o l m  only Ie dlrecl l i ~ n ~ ~ ~ ~ d 6 0 l ~ ~ l o l k  I~~~noCe~nrloa nna aaoe no1 lnel~ttlo hlroa 
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STRATEGIC OBJECTIVE 1: ACCELERATE THE ECONOMIC TRANSFORMATION OF MINDANAO 
Results Package 1: Expanded Participation of Mindanao's Lower Income Group in More Productive Enterprises 
RP 1 Result 1A: Marginal FarmlFishing Families in Mindanao Obtain Access to More Lucrative Markets and/or Gain 

Greater Returns from Servicing Existing Markets. 
Indicator No. 1A: Number of Families Initiating Commercial Production of More Lucrative Products and/or Adopting Superior 

Production Technoloqies (as a result of USAID assistance). 
Definition and Unit of Measure: Number of farmlfishing families initiating commercial production of aaricultural or marine - 

products increases to targeted levels. - 

Source: Quarterly and Semester Reports from the Growth with 
Equity in Mindanao (GEM) Contractor; Mindanao State 
University Survey; GEM Program Impact Assessment 
Survey 2000 by the MSU in February 2000. 

Comment: 
Of the beneficiaries in 1996 through 1999, about 20% were women 
Time uos 3 s ov.er io.1.o.t of agr ous ness prolects .n 1997 man y ?ue to tnc l ~ n t  
x e d  t sll-at on ~ i l  cn rcs.lte0 in the deferment of nvestment motor expanson 
pons 31 smw eweror SES, reouced fsheries proouclion was aso oue to el nirio. 
In 1998, some projects were seriously affected by the financial crisis and el niiio. 
?aus rs  a s w o o m  or sicppage in pkoucton. 
19Sq fgure r c  ::7w 8 'CO ke?.efcai.eS of cn-me-gro,no prJ,ec!s aumg the year, 
2.10 ?ao.l:onal ycaers among TCEP training benefic anes. T E P ' s  1.396 
beneficiaries and 2.910 [phase 2) active producers of crops under E ~ P .  
'COO f g ~ r e s  nc.Loe 4,274 fanners of 29 on-me-groxta farm-basea pro;em (Jan - 
Cec.). 5.523 ELAP panic;ants (of Phase 3. 3a 8 30) so far acrua1.y prod~cng. 504 
3clitc tpcan~t  and coffee) Prooucerr .noer TCEP: 1,300 haoche fshermen: an0 
350 fishermen adopting sustainable fishing technology. 

~ - -~ ~ .~ -. - . - .>~. . - --- .. .- 
and i s l a  ned mp&! on tne I ves of ~ h e  former MXLF combatants who panctpateo 
'n tne prwram. Accbl 92% of E 4 P  panc:Panrs are st.11 proouc.ng ELAP-nlrodxeo 
crops. Of lhese. 52% expanoed prodx ion while 40% rnamra'nea tne same lcvel. 

Year Planned 

Target 1996 10,600 

1997 10,600 

1998 10,600 

1999 10,600 

2000 10,600 

Thls table does not include a c t w  producers resuit~ng fron 
between GEM beneficlanes and buyen 
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STRATEGIC OBJECTIVE 1: ACCELERATE THE ECONOMIC TRANSFORMATION OF MINDANAO 

1 
Results Package 1: Expanded Participation of ~inbanao's Lower Income Group in More Productive Enterprises 
RP 1 Result 1A: Marginal FarmlFishing Families in Mindanao Obtain Access to More Lucrative Markets andlor Gain 

Greater Returns from Servicing Existing Markets 
Indicator No. 2: Average Increase in Income of farmlfishing families receiving assistance. 
Definition and Unit o f  Measure: Average annual income increase of between 30% and 300% in each household 

assisted. 

Source: Project monitoring forms and project reports from 
Growth with Equity in Mindanao (GEM) Contractor; 
Mindanao State University Survey in 1998; GEM 
Program Impact Assessment Survey 2000 by the MSU 

-- in February 2000. 

Comment: 
For 10A7. CJ CL ol on Ul arcrag0 eheooo o wmmo'soasca an o ramom samp oof 255 
pan C P ~ S  n 4 5  on.lf.cgr3.nd GEhl.arooslw Pra,eclr omayca oy MS,F Farmorsrsnermm 
benl.fc 31 el rero ilskcct Anat (no I nmno was Mlm tno ~ O . O C I .  000 *hoI it 16 ollor tho 
F'C.,:CI An <&e:JgO 01 In" parcanlngo ncroaro s rcpoflM 

l h c  evamgc non.agroforoslry l a m  workor banalicmry saw highor monlhly incomo tiso fmm 
PllP 5.030 10 PhP 14,086 or 104%. Avorago incomo chaw0 canoes Ifom. 120% lo  394%. 

Anmloroslry bonoliciorior m  ano orally oxpoclwl 10 sam mom lhan lhslr presonl avorego 
rnonlhly incomo 01 PhP 2,750 from lllo high voluo cash cmps that lhoy inlorcmp wio 
commurciol lmas. ond nra axpuclod lo oxn vorysubslanllal pro(lhdor(ingon the 10'"par 01 
OI)UIDIIO~ wlion Ilm comnlorclill I r w s  maluro. Fmm than on. tho ovorooe qrofor03ryilroo cmp 
pll)nli~lioo Iromlicrnry oxpocla hidhor montllly incoma lo dso to over PhP 100.000 par hoctam. 

P~OUUCIIVIIY It 0160 moy be l t i~har  tmdunb 01 llra folluro 01 lha prolocla wllhiow rakmb. which 
we14 no1 incluuau In llra nuway aomplo, 

I Year I Planned I Actual 11 

-- 

Baseline 1995 30-300% 

Target 1996 30-300% 160% 

1997 30-300% 164%* 

1998 30-300% 113%* 

1999 30-300% 209% ** 
-. 

2000 30-300% 209% 
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STRATEGIC OBJECTIVE 1: ACCELERATE THE ECONOMIC TRANSFORMATION OF MINDANAO 
Results Package 1: Expanded Participation of Mindanao's Lower Income Group in More Productive Enterprises 
RP 1 Result 1A: Marginal FarmlFishing Families in Mindanao Obtain Access to More Lucrative Markets andlor Gain 

Greater Returns from Servicing Existing Markets 
Indicator NO. 3: Fishermen Adopting Effective Techniques for Handline Fishing of Yellowfin Tuna and other 

Valuable Species; andlor Adopting More Sustainable Fishing Methods (i.e. Fishtraps and Handline Fishing): 
Definition and Unit of Measure: a) 4000 handline fishermen (20% of total) using effective nighttime handline techniques 

by the year 2000 
b) 1800 (20% of 9000 total c .  mtly using unsustainable practices) fishermen adopting 
sustainable practices by tine year 2000 
c) 9 lcr.~;; i~e fishing boats operating in Mindanao by the year 2000 

-- 

! Sour.::. - : .,..;- :g forms and project reports from Growth 
with Equity in blindanao (GEM) Contractor: Mindanao State 

I I T University Survey in 1998. '-7 
Lomment: 

Target 

Half Year 

Year ( Handline 

'Fg~res represent curnu.atve tota 
" Actual nurnoer of ada,tiona~ lona 

Longline 
Sustainable (no. of 

boats) 

P l a y e d  ~ ~ a y d  

0 

50 0 

400 1,175 1 1 

800 1,175 3 2 

1,600 2,575 6 4 

1,800 2 , 9 7 5 .  9 7** 

Is 
Jine fishing boats as a result of 

I the new fishing access is not yet available. 
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STRATEGIC OBJECTIVE 1: ACCELERATE THE ECONOMIC TRANSFORMATION OF MINDANAO 
Results Package 1: Expanded Participation of ~indanao's Lower Income Group in More Productive Enterprises 
RP 1 Result dB: Large Numbers of Members of Marginal FarmlFishing Families Obtain Employment in Expanding 

Agro-Industrial and SME Sectors. 
.Indicator No. 2: Jobs created as a result of USAID-facilitated investment 
Definition and Unit of Measure: a) 110,000 direct iobs bv the vear 2000 

Comment: . .. 
Tho numbor or direct jobs is calculaled from tho number oflobs created by those USAID. 
facililatod lnvestmanls thal are "on.lhaaromO" . .. . - -. . . -~ -. . 
.f no osl8mslos 3l0 ava.lablo "lnalroct Jobs" aro cnlculatod by urlng mulllpllorr of 
0 75 for ar~rlcUlluraI omploymont and 1.5 lor lndusln/lvaluowddod procosolng-typo 
omploymcnl. 
1997 actual number includes 5,079 onlemrisol factowbased lobs and 13.362 oersons . ~ .  ~ ~. . 
hirod for agri-based onlorprisos. Tho ~attdr typo of omploymo~t may inctudo seasonal 
labor hired for spociflc age.bosod work (0.9.. tIaNosllng. Wedhglsito clearing, etc.). 
Hired labor for agri.basod onlorprisos Wro  osltmaled by considering only 14 age-based 
proiocts involvlng now producllon activltles inilialodlasslslod bv GEM: For these oralectr~ 

~~ . ~ , ~ ~ . . .  
GCM JSSJmOS ~nnt 50% of roponoo n'fod tabor aro newlobs. i n s  estlmate ooes not 
incluoo n'roo labor in In0 62 otnor GEM agri-o3sed projocls as those om df l ic~. t  to 
moasuo. 
In 1998, a lolal 012,560 oddlllonal hclorybassd and fam-bawd jobs wordgonerated by 
new and oxistlng projocls. 
In 1999, n iota1 or 8,687 dlrocl jobs and 8,357 lndlroct jobs Wro genorotod by 105 now 
Orolo~1~ , 
2000 flour0 includos 10.383 now jobs and 9.457 lndlroct Jobs gonomlod by 92 new 
projacls wlrich nro moslly agriculluro bosod. Tho oxpanstan of Dolo's Skyland banonn 
P~O~OCI 4111 irldivld~al farmers accounls for tho 24% of tho lolnl numbor or now jobs 
croalud. Ono warktlr from Oach ponkipotlng hrm ormor famlly forms port of Dolo 
InonPowQr for tho Plnntntion. Six (6) form iobol lnlonslvo projocls nlso occounl for 37% of 
tho total numbor or now iobs gonorolod bolwoon Jonuory nnd Docombor 2000. 

University Survey in 1998; GEM Program Impact 
Assessment Survey 2000 by the MSU in Februaty 2000. 
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Summary Matrix of TCEP Beneficiaries (2001-2002) 

... . ~ 

PEAllLTraining Activities in 10 locations (us ofJuly 

2002)  ! . .. , . ~ 

'Trained young Camcn un 'Trouhlc Shoaling in 

Indicator: Number of Carrncrs provided with training, technical, and marketing assistance 
Ilcsults Ex~ctctcd: At least 1,000 farmers producing high value temperate vegetables and accessing mo 

2002,: 
- .. ~ .~ . 
~on: i i ~ n ~ s  i!tlopt~d IIIC 
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Footnotes 

Number of farmers planting new varieties andlor adopting new production and postharvest 
technologies 

"ctual number of fanners who completed a PEARL Training Program 

From contact reports submitted by Alex Tabbada and Rose Ann Nabor, Agribusiness 
Developn~ent Specialists 

SVPMI - number of farmers-attendees during "Talk and Consult Sessions" in Kapatagan and 
Balutakay 

Vcgetablc and Fruit TCEP - number of farmers (non-PEARL trainees) adopted technologies 
throug11 printed matcrials distributed by the Agribusiness Team 

.5 15% of cstimntcd numbcr of individuals who purchased such publication. 

" Bascd on tclcphone intcrvicws donc by Ellen Lantican on August 1,2002 

Figure hasctl on cs(imatcd G farmcrs-couples x 3 f a m s  (Moriah, Valley Fresh, and Grccn 
Ilavcn Farms) in Bukitlnon 

X Riisctl otl contact rcports submittccl by the SVPMI Team 
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From : Charles E. Feibel 
Chief of Party, GEM 

Subject: GEM Acl~ievement Against Selected SOX1 Quantitative Targets Through 
Deeernber 1999 

1. Introduction 

Data came from two sources for this report on selected key indicators of the progress of 
the GEM Program towards achieving its objective of accelerating the economic 
transforn~ation of Mindanao (USAID Strategic ObjectiveNo. 1): 

The Mindanao State University Foundation program impact assessment survey 
conducted in February 14-March 17, 2000 (hereinafier referred to as the MSUF i - 

Survey 2000); and 

. GEkM's internal monitoring system. 

This rcport delineates the consolidated estimates of key quantitative indicators of  GEM 
program impact derived from these two sources. The results are summarized in Tables 1 
to 3 located throughout this report. A brief explanation of the mechanics of data 
collection and analysis follows at the end of the report 

2. Summary of Results 

The most recent survey implemented by Mindanao State University and GEM collected 
data show the following results through 1999: 
0 .  More than 37,000 Mindanaon farmers and fisherfolk are producing new or expanded 

higher value crops or fisheries products due to GEM assistance. More than 7,000 
additional producers started production but are not in commercial production at this 
time. . More than 63,000 Mindanao farmers and fisherfolk have bcnefired froin GEM 
assistance through training or by being assisted to initiate actual pi-oductiori of new or 
expanded higher valued products. . More than 23% of GEM beneficiaries are wonien, 18% Muslim (not including 



GEM'S E L M  beneficiaries), and/or 14% belong to indigenous communities. 
Average annual income increased more than 260% due to GEM assistance. 
Of almost 30,000 direct jobs created to date by GEM assisted projects, up to half may 
have been lost due to the financial crisis and the continuing credit squeeze in 
Mindanao, and 
Of the 363 projects (valued at over $700 million) assisted by GEM th;ough 1999, 
88% are still active. 

We consider these estimates to be conservative, since only GEM assisted projects leading 
to increased investment or trade were surveyed. It is not possible to estimate the nunber 
of additional producers or jobs created by many of our training, trade and investment 
promotion and policy advocacy activities. Nor is it possible to comprehehsively estimate 
the number of producers who may have replicated projects initiated due to GEM 
assistance. If these could be counted, the numbers of new producers and jobs would be 
higher. 

3. GEM Impact on Active FarmerIFisher Producers and Other Beneficiaries 

This section presents quantitative and qualitative indicators of how GEM has conkibuted 
to the expanded participation of Mindanao's marginal farming and fishing families in 
more productive enterprises. It also estimates the income and employment benefits 
derived by this lower income group through GEM assistance. 

3.1 Participation of FarmerIFisher Families in Farm-Based Production 

Recognizing the tremendous income-generating potential of Mindanao's natural 
resources, one of GEM'S main objectives is to assist marginal farminghhing families to 
initiate or expand commercial production of high value agri-based products. Because of 
GEM technical assistance, more than 37,000 farm-based families are now engaged in 
new or expanded commercial-level production of higher value commodities such as' 
mango, banana, other high value f i t s ,  coffee, cassava, white potato, peanut, ornamental 
plants, industrial trees, rubber, bangus, tilapia, tuna, seaweed, crabs, eel, prawns and 
abalone (see Table 1). GEM intervention in these projects usually involves: 1.) 
introducing products to new markets andlor facilitating contract growing arrangements 
between major buyers/processors and producer groups; 2.) training of producer groups in 
improved product~on technologies; 3.) helping producer groups gain access to better 
seeds and farm inputs; and 4.) facilitating linkages between producer groups and credit 
sources. 

The year 1999 saw a rise in the number of mango, coffee, rubber, white potato (true 
potato seed variety), and industrial tree production projects in Mindanao. Significant 
efforts were also exerted in establishing "production centers" (i.e. cpmmercial 
concentrations of these crops) for high yielding varieties of potato, peanut, coffee, high 
saline tilapia, and eel and in the introduction of improved production technologies for 
these products among a larger number of Mindanao growers. The 37,000 producers 
include 6,862 Emergency Livelihood Assistance Program (ELM) beneficiaries who are 
now actively producing hybrid corn and seaweed. 

Of the 150 projects reviewed by MSU in 2000,30 projects were looked at by MSU in its 



TABLE 1 
ACTlYE PRODUCERS AND cliNEFlClARlES OF GEM-ASSISTED PROJECTS (AS OF DECEMBER 1999) 

I! 

1 Active Projects are lhose which have come on-'the-ground (i.e.. actual production slarled andlor inveslmenk in the 
project were made) and continue to operate even afler GEM assistance has ceased. 

2 Failed Projects are those which, for various reasons (e.g.. el nino, la nina. pesls, financial crisis. organizalional 
problems. operational problems. elc.) have become permanenUy non-operational. Stalled Projects are those which 
temporarily stopped operations and are either still being assisted by GEM or noL When lailed/slalled projects were still 
operational, they benefitted active producers and generated jobs. . . 
3 Active Producers (Deals) include farmerlfisher families directly parlicipating in GEM-assisted fambased projects. 

4 Secondav Producers are farmerlfisher families direcuy supplying their produce to GEM-assisted agri-processing 
plants (e.g.. wwnulfarmers supplying the cownut coir processing plant..banana growers supplying the banana chips 
plant, tilapia growers. etc.) 

'The secondary producers of GEM deals no1 included in lhe survey are already wunled in the total number of aclive. 
producers in lhese projects. 

6 This is the sum of active producers (GEM and E M )  and farmerslfishers who have received Lraining and olher 
technical assistance from GEM. 

'This was estimated using the 12% at i l ion  rate derived from lhe 30 projects that had data from lhe MSU surveys in 
1998 and 2000. 



1998 survey. Comparative data from the 1998 and 2000 MSU surveys show that 62% of 
active farmerlfisher producers who received GEM assistance more than two years ago are 
still commercially producing high value agricultural and fishery products. Among those 
projects most negatively affected by a slowdown in operations are the pioneering mango 
producers in Bukidnon and Cotabato Province and the industrial tree farmers in Basilan 
(whose tree stands dwindled because of el nifio), and the first group of white potato 
producers in Bukidnon (where most members dropped out of the project after suffering 
from an initial poor harvest due to low-yielding seeds). 

Since 1998, GEM has stepped up its efforts to help producers access better technology 
and farm inputs. For example, GEM-assisted white potato producers are now adopting 
the True Potato Seed (TPS) planting materials promoted by GEM. In aquaculture, 
GEM'S assistance was critical in getting commercial production of high saline tilapia and 
black eel established. A number of agroforestry nurseries, seedling banks, hatcheries and 
crop nurseries which provide growers with more reliable and cheaper sources of planting 
materials have also been established with GEM assistance. ELAP producers are also 
provided technical training to improve their production. 

The difficult economic situation last year is reflected in the reduced growth of the number 
of new active producers which was reported by cooperative leaders during the latest 
sample survey. Many farmerlfisher groups reported problems that adversely affected 
their operations. These included natural calamities (such as el niiio and la niiia, the effects 
of which were felt most severely in 1999), the Asian financial crisis, rising production 
costs, falling market demand, and lack of infrastructure facilities. These problems have 
resulted in either the temporary or permanent stoppage of 43 of the 363 GEM-assisted 
projects that have gone on-the-ground since GEM p'rogram implementation. This 
represents a 12% attrition rate of projects among the 363 projects. 

Overall, comparing the over 37,000 producers to the figures reported for the 1999 SO#1 
report (44,640), we find a possible reduction of 7,345. This represents an estimated 
attrition rate of 16% for farmers who initiated production due to GEM assistance. These 
estimates do not include many beneficiaries of GEM training under the Targetted Crop 
Expansion Program who may have started commercial production, but were not included 
in the survey. 

3.2 "Secondary" Producers Benefitting from GEM Assisted Projects 

The impact of GEM-assisted ' projects go beyond the active producers directly 
participating in these projects. They also benefit other fadfisher households in nearby 
communities who have either replicated the farm-based projects or are linked to the 
business operations of both farm-based and plandenterprise-based projects (mainly as 
suppliers of agricultural products for processing). 

The MSU Survey 2000 revealed some significant indicators of program impact on these 
secondary beneficiaries. It shows, for example, that key agribusiness processing plants 
strategically located in resource-rich areas of Mindanao generate substantial employment 
and income improvements for farmerlfisher households. A case in point is the coconut 



fiber mat processing plant in Maguindanao, which directly supports and provides a steady 
market for about 7,000 coconut farmers. GEM provided technical assistance in 
conceptualizing the project, preparing a pre-feasibility study, helping access financing, and 
establishing linkages with coconut farmer cooperatives. Later, the enterprise owners 
implemented an innovative scheme of establishing a nehvork of mobile.decorticating 
machines that roam the coconut-rich areas of Central Mindanao and SOCSKSARGEN, 
thus expanding the company's raw material supply base. Another far-reaching project is 
the Maguindanao-based tilapia hatchery-nursery, which directly supports the needs of 
about 1,000 tilapia growers throughout Mindanao. Overall, some 9,899 additional producer 
households are now deriving direct employment and income benefits from either 
replicating or linking with the 150 GEM projects included in the survey. 

3.3 Total Number of GEM FarmerIFisher Beneficiaries 

GEM'S "beneficiaries" are defined as marginal farminglfishing families who have received 
direct training and other technical assistance from the GEM Program (including ELAP). 
From October 1995 to December 1999, GEM benefitted 61,486 fmerlfisher families in 
Mindanao. These include 37,085 active producers directly participating in GEM and 
E L M  farm-based projects and those supplying their produce to GEM-assisted agri- 
processing facilities. 

The total number of beneficiaries includes 19,101 recorded farmerlfisher recipients of 
GEM and ELAP training, including those under the Targeted Crop Expansion Program 
(TCEP). Under the TCEP, GEM provides technical assistance (e.g., training, expert 
services, business matching) to participating producer groups to help them expand their 
production of selected high value crops and aquaculture products. This assistance is 
provided, on the average, for two years and directly supports medium-term development 
programs of the selected agribusiness sectors. The total number of beneficiaries also 
includes approximately 5,300 farmers who formerly produced higher value crops but who 
are no longer producing. 

Comparing the overall results of this analysis to the 1999 SO#1 report, wvbich showed 
63,351 beneficiaries, there is a difference of 1,865 or only 3%. 

3.4 Participation of Women and RetigiousICultural Minority Groups 

Based on the February 2000 sample survey, women's participation in GEM-assisted f m -  
based projects increased slightly to 23%, from 18% reported in the 1998 survey. 

Participation of Muslims in GEM projects increased slightly from 17.5% to 18.4%, while 
that of indigenous cultural minorities grew from 10.7% to 14.7%. 

3.5 Farm Income Benefits 

The average annual income reported by active producers in non-agroforestry projects 
increased by 268% from its pre-project level of PhP50,197 to PhP184,662 (see Table 2). 
For farm families engaged in agroforestry projects (i.e., industrial tree farming), they 
expect their average annual income to rise from PhP49,242 to PhP269,794 (representing a 
448% increase) when they start harvesting their mature trees by their 1 0 ' ~  year ofoperation. 
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TABLE 2 
AVERAGE ANNUAL INCOME OF GEM PROJECT BENEFICIARIES 

INDICATORS 

PROJECTS 

l~groforestry Producers 1 I I I 1 I 

MSUF SURVEY 
2000 

Producers (Pesos)' 
Pre-Project 
Post-Project 
% Change 

Average Annual Income of 

No. of Projects 1501 1701 291 141 363 
INCOME 
Average Annual lncome of 
Nan-Agroforeslry 

PROJECTS 

2 The average annual incomes for agroforeslry projecls are calculated in the same way as those for non- 
agroforeslry producers. 

PROJECTS NOT INCLUDED IN THE SURVEY 
ACTIVE 1 FAILED I STALLED 

68,575 
323.526 

371% 

(Pesos)' 
Pre-Project 
Post-Project 
% Change 

TOTALIAVE. 
, FOR ALL 

PROJECTS PROJECTS 

31.819 
45,799 

44% 

t These are the average pre-project and post-projeci (actual and expected) annual incomes of active 
producers direclly parlicipating in non-agroforestry projects. The average for all projects (I.e., those included 
and excluded from the MSU Survey 2000) is calculated by adding the averages for the MSU surveyed 

:pr~jecls and for the excluded projects and dividing by two. 

71.502 
505.045 

606% 

50,197 
184.662 

268% 

26.983 
34.544 

28% 

~ 

49.242 
269.794 

448% 



Replicators of farm-based projects tend to enjoy benefits similar to those of the original 
project participants. For example, those engaging in h i t  production, industrial tree 
farming, aquaculture and other high value agribusiness operations expect to significantly 
improve their incomes. 

It is interesting to note from the MSUF Survey 2000 that for many farm-based projects, the 
cooperative leaders and active producers have also reported improvements in the quality of 
their produce. For those who expanded their production volumes as well, this obviously 
contributed to their improved income. But even without any production expansion (in a 
few cases, a decreased volume was reported), the better quality of their produce resulted in 
higher market prices and less wastage that eventually produced a higher net income. In 
some cases, improvedproduct quality enabled the producers to sell to other more profitable 
markets rather than to the local buyers who represent their traditional market outlets. 

The income increases found in the 2000 survey were significantly above those found in 
1998. We believe this is due to the maturation of these projects which have led to 
continuous increases in productivity.. It also may be higher because of the failure of the 
projects with low returns. 

3.6 Income Effects of Infrastructure Projects 

In 1999, GEM began actively supporting the IBRD Social Fund for the SZOPAD Area. 
The IBRD Social Fund provides a grant facility to qualified beneficiaries (mainly marginal 
Muslim groups) for establishing small economic and social infi-astructure such as 
postharvest facilities, farm-to-market roads, water supply systems, schoolbuildings, etc. 
GEM, using its technical and human resources as \veil as its established network in 
Midanao, has been assisting the IBRD in identifymg candidate beneficiary groups and in 
helping them package technically sound project proposals and pre-feasibility studies. 
Through the end of 1999,20 such projects had been assisted by GEM to access the fund. 

In the MSU Survey 2000, 16 IBRD Social Fund warehouse-solar dryer projects were 
surveyed. A total of 781 farm households were reported to be using these facilities, with 
another 4,065 more users expected to benefit when the facilities are completed. These 
beneficiaries expect to secure better prices for their products, reduce spoilage and 
ultimately improve their incomes from the use of these postharvest facilities. 
Improvements in their income are already evident. Survey results indicate a 122% increase 
in average annual incomes, from a pre-project level of PhP3 1,976 to a current post-project 
level of PhP70.957. 

4. GEM Impact on Employment 

The 150 surveyed projects directly generated a total of 11,007 new jobs (see Table 3). 
These include 3,349 farm-based, 5,226 plantienterprise-based, and 2,132 infrastructure 
project-based jobs. A fourth of this total are full-time jobs; the rest are contractual, part- 
time or seasonal employment. 
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TABLE 3 
DIRECT JOBS GENERATED BY GEM-ASSISTED PROJECTS w 

INDICATORS 

No. of Projects 

I I I I I r 
1 Direct jobs are new jobs generated by all GEM-assisted farm-based, ~IanVenter~rise-based and infrastructure 

No. o f  Direct Jobs 11,007 3,300 228 231 14,764 

projecls, as estimated by the cooperative leaders and enterprise ownerslmanagers (for surveyed projects) and 
by GEM (for non-surveyed projects). These jobs directly contribute to the main production andlor operalions of - 
the projects. They include full-time (at least 40 hours of regular work per week), contractual (at least 1 year of 
work under contract), part-time (less than 40 hours of work per week), and seasonal jobs (specialized work 

-, 
during specific short-term periods). 

EMPLOYMENT l" 

MSUF SURVEY 
2000 

150 

~enera ted '  

All but a few surveys of the number of jobs created by failed and stalled projects before they ceased operations w 
were incomplete. thus leading to significant understimation of total jobs created. 

- 

TOTALIAVE. 

PROJECTS 
36. 

PROJECTS NOT INCLUDED IN THE SURVEY 

PROJECTS 

170 

FAILED 
PROJECTS 

29 

STALLED 
PROJECTS 

14 



GEM conservatively estimates that 3,300 more jobs were created by the active projects 
not included in the survey. In addition, the projects no longer active had actually 
generated 459 jobs during the time they were still operational. This brings the total new 
jobs directly created by the 363 GEM-assisted projects to 14,766. 

The employment effects of GEM projects on secondary beneficiaries vary according to 
the nature and size of the project. Key agribusiness enterprises, like the processing plants 
and central sources of improved f a d p o n d  inputs, are generally the major job-generators. 
It is estimated that at least 20,000 more jobs are indirectly generated by these projects in 
linked businesses and ancillary industries. 

The economic recession has significantly dampened the employment impact of farm- 
based and enterprise projects in Mindanao. The deferment of planned expansion 
programs and the contractionldownsizing of business operations, due to the continuing 
financial crisis and unfavorable peace and order situation, have resulted in fewer jobs. 

There are some cases where the onginal GEM-assisted projects have already stopped 
operations but their replicators have survived and continue to thrive. The Cagayan de 
Oro-based fast ferry service is one example. After two years of relative success in 
providing the first ever fast ferry services from Cagayan to Cebu and nearby Visayas and 
Mindanao islands, the company closed shop in 1998 "due to hard times." Other 
companies, however, have followed in the footsteps of the original GEM projecf saw a 
potential in the business, and today continue to provide fast ferry services. There are 
other cases such as this wherein GEM'S technical assistance to projects has s e n 4  as 
pilots or models for other beneficiary groups to venture into viable businesses in 
Mindanao. 

Comparing these results to the 1999 SOH report we find that half of the jobs reported in 
the SO#1 (29,688 direct jobs) were also found by the MSU survey. We believe this 
reduction to be caused by a number of factors including lack of employment data for the 
43 failed or stalled projects and attrition ofjobs. Attrition, we believe is the major factor, 
reflecting a heavier impact of the financial crisis, peace and order problems and the credit 
squeeze on off-farm employment than on farm-based activities. 

It should be noted that investments and job creation associated with subsequent 
expansion of most GEM assisted projects are not known. Also, investments and jobs 
resulting kom many GEM activities (such as Mindanao wide or regional promotions, 
GEM assisted trade and investment delegations, and many GEM facilitated meetings 
behveen potential investors and proponents) are usually not known, as jobs resulting from 
these activities normally take place out of our view. If these investments and jobs \\.ere 
known, levels of employment reportable by GEi\,I would be significantly above current 
levels. 

5. Some Notes on the GEM Impact Indicators 

The following sections discuss how the data on GEM-assisted projects. from whicl~ the 
foregoing report was based, was collected and analyzed. 



5.1 The MSUF Survey 2000 u 

While GEM has an internal monitoring system in place to track its progress towards 
attaining its SO#1 targets, the need was earlier felt for an independent organization to *ri 

measure program impact and validate trends. For this purpose, GEMKJSAID contracted 
the MSU Foundation to conduct a survey on the "Quantitative Assessment of the Effects 
of the GEM Program on Farn~ingIFishing Families and Business Enterprises in is 

Mindanao" in December 1997-February 1998. The key findings of this survey, based on 
a sample of 88 GEM-assisted projects, were presented in the SO#1 Report for 1998. 

b d  

Two years after the first survey, the MSUF was again hired to conduct a similar survey 
on active on-the-ground GEM projects. The study objectives were similar to those of the 
first, that is, to measure certain indicators of program impact on employment and income Y 

of its target beneficiaries. This should provide GEM with insights into the latest trends in 
the magnitude and nature of the program impact under present economic conditions in 
Mindanao. iri 

Of the total reported on-the-ground GEM projects as of September 1999, only 190 
w 

projects were included in the target sample for the MSUF Snrvey 2000. The others were 
excluded from the survey list for reasons that would affect the timetable and quality of 
the survey. The actual survey, however, was able to reach 150 (or 79%) of these target **I 

projects and an opportunity sample of 746 respondents participating in these surveyed 
projects. The MSUF survey report has been sent to USAID under separate cover. 

k d  

5.2 Projects Not Included in the MSUF Survey 2000 

By December 1999, there were 363 reported on-the-ground GEM projects (see Table 4). 
b 

Subtracting from this total the projects included in the survey leaves some 213 projects 
with no survey information. Following are the main reasons for their exclusion from the k 
survey: 

Project sites were difficult to reach (41 projects). This affected many Western i.i 

Mindanao and Caraga projects where it takes a few days to reach the sites andlor 
the sites could not be reached because of floodedlwashed out roads. 

Y 

Peace and order made access to project sites difficult (15 projects). This was 
particularly true for some of the Western Mindanao projects, whose sites were irl 
located at or near critical areas with ongoing confl~ct between government 
military and Muslim rebels. 

Ld . ProponentsKey informants were not available (37 projects). Despite several 

attempts to locate and schedule interviews with key inforn~ants of these projects, 
the~r busy schedule made it impossible to survey them. A few simply refused to h 

be interviewed for security1 confidential reasons. 
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TABLE 4 

I NO. OF ON-THE-GROUND GEM PROJECTS (AS OF DECEMBER 1999) 

I I I I I I 
TOTAL PROJECTS AS OF DEC. 1999 1621 1551 461 3631 100% 

' The MSU Survey 2000 reached 150 of the 190 GEM-assisted projecls largelled lo be Surveyed. 

2 These include the 142 projecls excluded from the survey list and the 40 projecls not covered by lhe actual 
survey. They were excluded due lo lhe reasons enumerated in the table. 

3 These projecls were not included in the survey list which was based on the Seplember 1999 list of GEM 
projecls. 



Market linkage was completed (28 projects). Market linkage projects where the 
linkage arrangements have already been completed (and are no longer ongoing) 
were also excluded. 

New leaders were unaware of GEM's earlier intervention (18 projects). The new 
leaders/ managers of some participating cooperatives and enterprises did not have 
enough background knowledge of GEM assistance to these projects in years past 
that would merit their being interviewed. 

Projects were not sustained (29 projects) or were stalled (14 projects). Over time, 
some GEM-assisted projects became either permanently or temporarily non- 
operational due to factors that affected their viability. These failedistalled projects 
were dropped from the survey list. 

New projects booked in December 1999 (31 projects). The surveyed projects were 
taken from the September 1999 project list of GEM. In the last quarter of 1999, 
some 3 1 new projects were booked. 

Data on the 213 projects excluded from the MSUF Survey 2000 was based on GEM's 
internal monitoring system. This information was reviewed, validated and updated by the 
GEM project monitoring specialist and the GEM area offices in January and March 2000. 

Information on some failedlstalled projects is also included in view of the fact that the 
proponents1 participants in such projects also benefitted from GEM assistance when their 
projects were still operational. 
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Annex 4-8 

Potential BSO Development Areas and Activities to be Conducted under the GEM-2 BSO Program 

( Development Areas 1 Activities 

Develop and Strengthen 
Financial Sustainability 

1) Assist targeted BSO to evaluate their current and projected finance 
requirements 

2) Develop new sources of income including: membership dues; special 
event and trade shows; selling trade-related data, maps, and training 
services; providing marketing services for a fee; and preparing studies 
under contract. 

3) Tap national and multinational firm's corporate social responsibility 
programs 

i 4) 'Provide additional training in fund raising 

Development and 1) Review of By-laws 
Strengthening of BSO's 2) Set-up Organizational structure 
Internal Organization 3) Develop Operations and Administrative Policies & Procedures 

4) Develop Activity & Financial planning capability 
5) Develop Membership Recruitment & Development Program 
6) Develop Association & Sectoral Development Program 

1 Development of Business 1) Business information 
Services for the Target BSOs 

Personnel Training for the 1) Internal financial management 
Target BSOs I 2) Administrative procedures 

3) Personnel recruitment and development 
4) Facilities services management 

j 

Organizing I Strengthening and 
Affiliating Sectoral or Trade 
Associations with the Target 
BSOs 

Networking of Target BSOs 

1 5) Trade association secretariat management 
I 6) Trade information collection and dissemination 
7) Association/sectoral services development 
8) Basic business advisory services implementation 

2) Business assistance 
3) Trade information collection and dissemination 
4) Member service facilities 
5) Technical and Management Training Services 
6) Business representation (lobbying) andlor policy advocacy function 

1) Linking of sectoral associations to their counterparts in other target 
areas and linking to line-agencies and or other domestic or foreign 
organizations (i.e. potential partner organizations. donor prosrams) 
extending assistance to specific sectors. 

i 

2) Set-up Rkgional working~roups 

Specifically in the areas of: 
1) Business assistance 
2) Trade information i 
3) Business reoresentation. economic issues throuah periodic ioint i 

1 9) Events Organizing (Trade Exhibits, Conference. Product launching) 
1 10) Project Development and Packaging 

11) Orientation sessions for members of the Board of Trustees 
12) Communications Planning (BSO communication plan, Publication. etc.) 

I 13) Policy Analysis and Modifications (development of BSO Policy agenda, 
: policy research, consultation, drafting of policy position paper and briefs. 

- .  
' activities and regular joint communiques and publications ' 





Annex 5-A 
Project Monitoring Report 

Pipeline and Proposed Major Infrastructure Projects in Mindanao (06/25/2002) 

Implemen- 
1:stimated I'roj. Cost ting 

- 
2. GSC Intcgratcd 
Transport Tcrminal/ 
PhP 100 M 

1 Agency I 1 
SOCSKSARGEN 

- 
3. GSC Slaughtcrho~~scl 
PhP 25 Million 

Project Type/ 
Donor 

-. -- 
I .GSC Scaport 
Improvement/ 
US $ 85.14Million 

- I with th&ssistance ~ ~ N E D A .  ( construction. 
LGU 1 BOTI PSP I -LGU with the assistance of the I -CCPSP and GEM to continue 

Project Update 
(as of May 2002) 

PPA 

assisting the GSC PBAC in 
conducting the bidding process to 
ensure adherence with the BOT Law. 

Recommended Action Measures 

-Funding sources being sought by PPA 

LGU -Support new initiative of LGU, DTI 
and GEM-SOSKSARGEN in 
promoting the project to interested 
parties. 

Donor 
(proposed) 

whole port management after 

BOTI PSP 

-Together with the other ports in the 
Phil Ports Development Package was 
already approved by NEDA Board. 

SOCSARGEN ADPO conducted a 
public hearing for the approval of the 
tariff adjustment formula; the conduct 
of the hearing was a condition of the 
NEDA Board's approval of the proj. 
-Next step is for the LGU to advertise 
public bidding of the project. 
-Project is still open to investors and 
being promoted by the local DTI, LGU 
and GEM-SOSKSARGEN using the 
"First Look Studv" ~ r e p a r c d  by GEM - .  

. ~ 

~ -- . -. I _ _ .  I last year. ., . . 
DAVAO GU1,V . -- AREA ~~~ 

-DOTC and PPA need to re-visit 
proposed private sector participation 
not only in port services but also in 

-. .. ~ 

4. h v u o  Scnpor( nor 
Imp~ovumcnt/ (proposed) 
I IS Y; 05 .X3  Million 

. -. , , . 

~.. .- 
-Together with the other ports in 
Phil Ports Development Package 
alrcndy approved by NEDA 
-Fsndlng sources being 

... ., ,. c ~ ~ ~ s t r u c t i o n .  



5. Davao Water Supply 
Improvement/ (TBD) 

6. Davao Integrated Solic 
Waste Management 
System/ PhP 400 Million 

7. Sta. Ana Port 
(Waterfront) Developme1 
and Tourism Complex/ 
PhP 200 M (Phase I) 

GREATER NORTHER - -- - - 

8. Canayan de Oro Seapo - .  
Improvement (Phase 3)1 
US 82 Million 

9. Metro-Iligan Regional 
Agri-Industrial Center 
(MIRAIC), On-site 
Infrastmcturel PhP 4,031 
M 

LWUN 
DCWD 

LGU 

LGU 

ORRIDO 
PPA 

Province c 
Lanao No1 
and Mun. 
Linamon 

advance stage of construction. 
-Further improvement of the port, 
however, would need to factor the 

BOTI PSP 
(proposed) 

BOT 

- 
BOT 
(proposed) 

I oneninr bf the nearbv Mindanao 

-Partial expansion on-going through 
internally generated funds; some areas 
in the city complaining about low 
water pressure. 
-System upgrading has been 
implemented to improve pressure. 
-LGU is inclined to establish an 
engineered garbage dnmpsite in lieu of 
costly sanitary landfill requiring at 
least 1,000 tons of wastes to make it 
financially feasible. 
-LGU7s inclination is also in response 
to the waste minimization regulation 
of the Solid Waste Act of 2001. 
-LGU still promotes unsolicited BOT 
implementation for the project. 
-LGU expressed interest to access 
assistance from CCPSP to prepare the 
project, but has not acted concretely to 
know and fulfill the requirements of 
the latter. 

-. - 
Container Terminal Port in 2005. 

BOT -Affected landowners ioined land 
(proposed) corporation called MIMIC Inc. 

which was registered in June 2001. 
-Presidential proclamation of area 
from agricultural to industrial sought 
to fast-track DAR's a roval. 1. 
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-Need for private sector participati~ 
in system's improvement has to be 
assessed considering that water 
district is generating enough intern 
revenues to support its own expansi 
program. 
-CCPSP needs to study the minimu 
volume of solid wastes necessary to 
support a financially feasible sanita 
landfill. 

-Continue to encourage LGU offici: 
to access CCPSP's Project 
Development Facility (PDF) for thc 
preparation of project preFS and 
bidding docs. 

Advocate to GA to support full 
implementation of the nearby port 
PHIVIDEC (Mindanao Container 
Terminal Port), and to prepare a 
joint strategy with PHIVIDEC on 
complementation and marketing e: 
other's port. 
Promote project's land develop me^ 
component for private sector 
participation. 

- 
on 

a1 
on 
- 
m 

'rY 

- 
als 

- 

at 

ach 
- 
nt 



- 
10. Metro-Il~gan Regional 
Infrastructure 
Dcvcloprncnt~ PhP 1,500 
M 

11 .  1figaZ6ukidnon- 
Agusan Road (or 
Mmdanao East-West 
Latcral Road) / PhP 2.132 
~ ( ~ h a s e 1 L  .- 

1s.  isa am is Oricntal 
Tclcphonc Systcrn 
(MISOR'TEI.) 
Privatization1 PhP 250 M 
(estimntcd) 

Province of 
Lanao Norte 

DPWH 

K&ince of 
Misamis 
Oricntal 

.- - 
Donor (JBIC) 

Donor 
(proposed) 

.. - 
Private 
(proposed) 

submission of IEE in Oct 2000. 
-DPWH will include proiect in the 1 -Provide full s n ~ o o r t  to DPWH's 

-Detailed eng'g design for all project 
components in the final stage of 
completion. 
-LGU still awaiting issuance of ECC 
from EMB-Manila after the 

Monitor project implementation. 

proposed Arterial ~ & d   ink Dev 
Program 7under the proposed 26Ih 
Yen Loan Package. 

move to re-subkit project for funding 
consideration under the 2Gth yen loan 
package. 

-LGU-engaged Bayantel still providing 
management services to the provincial 
utility. 
-Provincial Governor moving forward 
to secure new telephone franchise 
from Congress. .. 

Revisit with the LGU on the p ropow 
application for CCPSP's assistancc ta 
prepare tender documents for the 
privatization of MISORTEL. 

.- . I 
CARAGA I W W N  -~ 
1 2  BuG~~-s""""'- " ~ T U ~ I  -LGU awaiting consultant to start FS -Monitor progress of FS activities by 
Managcmcnt I'rojcctl BOTIPSP under the nationwide sanitary landfill 
PhP 25 Million program of DILG and DENR, FS to 

be conducted by consultants (Pacific). ........... 

consultant. 

. .  .......... 
W E S T E ~ N  MINDANAO . ........... AREA .. .... r - - ~  
13. Zamboanga Scaporl I'PA k i th  the 0 t h  ports in the DOTC and I'PA need to revisit 
Improvcmcnt I Development Package was proposed private sector participation 
US % 58.82 Million already approved by NEDA Board. in port services and in whole port 

-Funding sources being sought by PPA management nnd construction. 
with the nssistnncc of NEDA. 

..... 
~~ - - ~  -- --- 



.. ~ 

14. Zamboanga Sanitary 
Landfill1 
PhP 45 Million ~ ~ 

15. New Zamboanga 
Airport/ US $ 35 Million 

~~~ ~ . 
16. Basilan 
Circumferential Road1 
(TBD) 

NORTHWESTERN -~ COI 
17. Pafiguil Bay (Tubod- 
Tangub) Bridge1 

.... ~ 

18. Cotabato City Sanitary 
Landfill1 
PhP 25 Million 

19. Awang-upi-Lebak- 
Kalamansig-Palimbang 
Road/ (TBD) 

LGU 

. ~ 

DOTC 

ma . - 
Donor 
(proposed) 

--- 

$ 

[DOR 
f%www-nor or BOT 

Donor 
(proposed) 

SPDA ( (proposed) 

DPWH 

In lieu of a new sanitary landfill, LGU 
still maintains waste recycling and 
composting centers in various areas. 
-Proposed project has been stalled 
because of unavailable funds for full- 
blown FS from DOTC. 
-DPWH prepared proiect docs as part 
of a packagiwhich was submittedto 
the Saudi Fund for consideration. 
-Earthworks and gravel pavement 
construction undertaken by the US 
Navy as part of the Balikas.exercise. 

- 

Monitor progress of LGU's activities 
and formulate later on other possible 
options for solid waste management. - 
DOTC and LGU to explore other 
sources of grant for full-blown 
project FS. 
-Advocate to DPWH to prioritize 
fund release for the project in support 
of the peace and development agenda 
of the government. 
-Support DPWH's move to access the 
Saudi Fund for road projects. 

-An inter-LGU facility to be located in 
the neighboring Municipality of 
Sultan Kudarat (to serve the needs of 

-DPWH proposed project under the 
WB-NRIMP Phase 11. 
-Project fully endorsed by RDC X. 

Cotabato City) has been a priority 
investment proj of the Metro- 
Kutawato Alliance. 
-DA assisting the Alliance to prepare a 
framework plan. 

-Support DPWH'S move to propose 
project under the WB-NRIMP Phase 
11. 

-Budget available from DPWH- 
Central for partial construction of a 
section in 2002. 
-DPWH-ARMM advocating for the 
devolution of.funds and responsibility 
for the project from DPWH-12. 

-Support initiative of the Alliance to 
include sanitary landfill as a priority 
project. 

-Advocate to DPWH to prioritize 
fund release for the project in support 
of the peace and development agenda 
of the government. 
-Support DPWN-ARMMls bid for 
the transfer of funds and 
responsibility for the project from 
DPWH-12. 
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INTER-REGIONAL A&? 
20. Mmdanao Urban 
I'lannlng and Basic 
Scrv~ccs Project or 
MUPABS (rcnamed as the 
M~ndanao Basic Urban 
Scrviccs Sector or 
MBUSSl Proicct/ PhP 

Tor thc Enhancement bf 
Rural Productivity or 
IPERP(rcnamed as 
Infiasrructurc for Rural 
Productivity Enhancemcnt 
Scctor or INPRES 
(Mindanao Component)/ 
PhP 1,500 
22. Mindanao Sustainable 
Settlclncnt Area Dev. or 
MINSSAD (8 arcas) 

d1NDANM 
DILG/LGUs 
(Parang, 
Dipolog, 
Tangub, 
Panabo, 
Kidapawan 
and Surigao. 

D A 

DAR, NIA 

SE rROE 
3onor (ADB) 

>onor (ADB) 

>onor (JBIC) 

1 

-Project loan approved by the ADB 
Board in October 2001. 
-Gov't counterpart fund included in 
the 2002 national budget; target start 
of project implementation in 2002. 

-Project implementation stalled in the 
selection of project consultant by DA; 
delay in implementation causing 
payment of commitment fees to ADB. 

-Project's consultant services being 
procured. 
-Implementation to start  in 2002 with 
budget support included in the 
prpposed 2002 budget of DAR. - -. 

Advocate for fast track pre- 
implementation processing by DILG. 

Advocate for fast track pre- 
implementation processing by DA. 

-- . -- 
Advocate for fast track pre- 
implementation processing by DAR. 





Annex 5-8 

PROPOSED INFRASTRUCTURE MONTORING AND ADVISORY GROUP (IM4G) 
(For Every Project Area in Mindanao) 

1.0 BACKGROUND 

Several major road projects are being implemented by the Department of Public Works and Highways 
(DPWH) in Mindanao. The construction of a number of these road projects, however, is currently delayed due 
to the existence of problems and issues which affect project implementation. These problemdissues are as 
follows: 

a) Delayed Construction 

Some road projects of DPWH in Mindanao have been suffering from delayed construction due mainly to the 
deficiencies of the project contractor, and partly by unfavorable weather condition. According to the report of 
the MARTF-TWG (Mindanao Arterial Roads Task Force- Technical Working Group), the road projects that 
are suffering significant delay in construction as of December 31, 1995 are as follows: 

Buug-Kabasalan Sect.@art of Zamboanga-Pagadian Road) : negative 22.55% slippage 
Davao City-Digos Road : negative 3434% slippage 
Liloy-Ipil Road : negative 9.87% slippage 
Calanogas-Malabang Section LI (Marawi-Malabang Road) : negative 59.63% slippage 

(as of 11130195) 

It can be noted that the construction of three of these road projects have gone beyond negative 15% slippage 
which is the critical limit in the construction of public inf?astructure. Even with the presence of DPWK 
consultants (for foreign-funded projects) and/or DPWH regional personnel (for locally-funded projects) 
supervising construction, accomplishments have been allowed to slip negatively this far through time, and 
seemingly without effective remedial action taken by the concerned authorities. 

b) Lack of Monitoring and Advisory Body in each Project Area 

In the implementation of foreign-assisted road projects by DPWH, the progress of work of project contractors 
are primarily accounted for by the respective Project Management Offices(F'M0s) which are based in Manila. 
The PMOS supervise and manage projects with the assistance of consultants who also assign construction 
engineers in the project site. The DPWH regional offices extend administrative supervision and project 
monitoring function to the projects that are implemented within their area ofjurisdiction. 

Apart from these DPWH entities, no other group or body from among the respective host communities is being 
involved in any phase of project implementation. This being the case, there is a lack of performance 
accountability on the part of both the DPWH consultantsiengineers and the project contractor with respect to 
the host communities, who will benefit most from effective implementation. Work accomplishment is reported 
and discussed only within DPWH circles. 

Moreover, due to the non-involvement of the host communities in the implementation of road projects, DPWH 
faces and handles problems affecting construction by itself. Therefore, DPWH misses the benefit of assistance 
from the local communities hosting road projects in resolving construction-related problems. This also leads to 
slow resolution of problenis and issues (i.e., right-of-way acquisition, security of equipment and personnel, 
etc.), thus, causing further delay in the construction schedule. Note that the experience in the SOCSARGEN 
(South Cotabato, Sarangani and General Santos City) area has shown that regular invol\-ement of the 
community can accelerate project implementation. 
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2.0 RATIONALE AND OBJECTIVE 

Because of the problems affecting the construction of major road projects in Mindanao as already discussed in 
the previous section, there is a need to have an ad-hoc mechanism that will give support and assistance to 
DPWH during all phases of project implementation starting from biddingtendering through actual 
construction up to post-construction activities in each of the project areas. Specifically, there is a need to create 
an ad-hoc mechanism where the implementation of road project(s) in an area can be monitored by DPWH 
together with the host community, and where problems/issues affecting such implementation can he discussed 
and appropriately addressed by the concerned authorities and parties. This mechanism, which will be called 
the Infrastructure Monitoring and Advisory Group (IMAG), can be convened in each of the project areas upon 
approval by the Mindanao Arterial Road Task Force (MARTF) which is an active component of the Mindanao 
Economic Development Council or MEDCo. 

3.0 DESCRIPTION OF THE PROPOSED INFRASTRUCTURE MONITORING AND 
ADVISORY GROUP @MAG) 

3.1 Duties and Functions 

The proposed Infrastructure Monitoring and Advisory Group (MAG) in each project area will have the 
following duties and functions: 

Assist DPWH in addressing and resolving issues and problems affecting the implementation (i.e., 
biddingtendering, actual construction and post-construction activities) of the road project; 

Provide advisory assistance to DPWH and the project contractor to facilitate the implementation of the 
road project; 

0 Provide a forum where DPWH, together with the project contractor, will regularly report (on a monthly 
basis) its accomplishments, problems encountered, and assistance needed from the host community to 
specifically address any issue/problem affecting the construction of the road. Note that the body need to 
meet as often as possible, i.e., weekly, when major issues and problems need to be addressed and resolved 
urgently; 

Serve as an ad-hoc sub-committee and field arm of MARTF in relation to monitoring the implementation 
of specific road projects within Mindanao. 

3.2 Membership 

The proposed MAG in each project area will be composed of the following membership: 

a) LGU Officials (provincial governors, city/municipal mayors) who have jurisdiction over the respective 
project area; 

b) DPWH Personnel (regional directors, PMO engineer/consultant and district engineer); 
c) Project Contractor(s); 
d) Representative from the Business Sector (as nominated by the local chamber of commerce and industry); 
e) NGOReligious Representatives (Bishop, Imam, local foundation, etc.); and, 
f) Representative from the Mass Media (member of KBP or NPC). 

The IMAG will have at least ten but not more than twenty members. Its membership composition can be 
expanded when so required later to include representative(s) from other interest groups in the area. The 
office(s) of the appropriate DPWHdistrict engineer(s), with the DPWH regional director acting as resource 
person, will serve as the Secretariat of the body. 
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3.3 Institutional Relationship 

With the MARTF, the proposed IMAG will act as an ad-hoc subcommittee and field arm in each of the 
project areas where major road projects are being implemented by DPWH. The chairperson of the IMAGs 
shall report during the MARTF meetings, the actual status of implementation and the sentimentskesponses of 
their respective communities regarding the specific road project. The proposed IMAG wvi11 also coordinate its 
activities and concerns with the MARTF and MARTF-TWG. More particularly, in relation with the MAG, 
the roles of individual institution are as follows: 

Role of MARTF - mother body of IMAGs where problems unresolved by the latter will be elevated and 
appropriately addressed. 

Role of MARTF-TWG - serves as technical arm of MARTF, and composed of all Mindanao-based DPIW 
regional directors whose offices also serve as secretariat to the MAG within their area ofjurisdiction. 

Role of DPWH - whose personnel (PMO engineers/consultants and contractors) are mandated to be active 
members of IMAG, and serve as secretariat to the IMAG (office of the regional directors who also 
composed the MARTF-TWG) 

With other public and private bodies, the proposed IMAG will be opened for linkage so that the information 
and data that will be collected in the field can be shared with other concerned parties. As earlier emphasized, 
the IMAG will be project area specific and will only function in an ad-hoc term; it does not intend to 
duplicate the functions of other monitoring bodies in Mindanao. 

4.0 ACTION MEASURES 

MARTF will create Infrastructure Monitoring and Ad~lsoty Group (IMAG) in each area where major road 
project is being implemented by DPWH. Each IMAG will have the functions, duties and membership as 
proposed in the preceding section of this paper. Upon approval, local IMAGs will be convened by the 
proposed Co-Convenors, and thereafter will function appropriately during any phase of project 
implementation. 

4.1 Process in the Creation of the IMAG 

MARTF in its regular meeting will approve for the creation of IMAG in each area where major road project is 
being implemented in Mindanao. 

MARTFIMEDCO Chairman will write the provincial governors andfor city mayors of the host provincedcities 
informing them about the approval of MAG, and request them to convene an lMAG in their respective areas. 
If the road project traverses more than one provincelcity, the provincial govemorsMy mayors of the affected 
provinceslcities will have to coordinate among themselves to convene the local body. The concerned 
provincial govemorslcity mayors will act as Co-Convenors and will be requested to jointly call the 
organizational meeting of the proposed body in their respective project areas. Initially, five L U G S  need to be 
convened in the project areas where the implementation of the road projects is critical and strategically 
important. Table I shows the initial list of IMAG project areas and the designated Co-Convenors. 

Upon approval of MAG by the MARTF, the appropriate official of DPWH will concurrently issue a 
memorandum circular to all DPWH personnel, such as relevant PMO directors and regional directorddistrict 
engineers based in Mindanao, informing them about IMAG and giving them directive to support. assist and 
cooperate with the designated Co-Convenors in convening the MAGS within their respective jurisdiction. The 
circular should also give directive to the same DPWH personne11consultants and respective project contractors 
to become active members of local IMAGs, and appropriately serve as the Secretariat of the said groups. 



Co-Convenors will jointly preside at the organizational meeting of the local IMAG. They will assist in the 
election of the chairperson who will take over thereafter to set the related mechanics embodying the local 
MAG. Note that the Co-Convenors can request the assistance of the different regional directorsldistrict 
engineers of DPWH in Mindanao to assist in convening the MAGS. As earlier mentioned, a parallel 
memorandum circular to this effect will be issued by the appropriate DPWH official upon approval of IMAG 
by the MARTF. 

When the local IMAG is formed, the elected chairperson will inform the MARTF Chairman and the MEDCO 
Chairman, and submit to them the minutes of the organizational meeting. Minutes of the succeeding meetings 
will also be submitted to the same officials. 

The elected chairperson of each local IMAG will then subsequently attend all the appropriate meetings of the 
MARTF. 

4.2 Mechanics Embodying the IMAG 

When convened, the M A G  will set the day of its regular monthly meeting with an understanding that weekly 
meetings will be called when there arise issue(s)lproblem(s) that need to be addressed and resolved urgently or 
when construction status will reach the signal level of negative 10% slimage. This being the case, the MAGS 
for road projects that have slipped beyond the signal level since Nov./Dec. 1995 (i.e., Buuug-Kabasalan Road, 
Davao City-Digos Road and Calanogas-Malabang Packages I,II, among others) must meet weekly to address 
problems contributing to delayed construction. 

In the IMAG meetings, the appropriate DPWH engineers/consultants and the respective project contractor(s) 
will report on the implementation of the road project within their jurisdiction in relation to project 
accomplishments, problem(s) encountered, proposed action measures, and assistance needed to address said 
problems. All M A G  meetings will be opened to the public. 

The M A G  will deliberate the DPWH report, and will act to address and resolve the problems affecting the 
implementation of their particular road project. Members of the IMAG will also be put to task appropriately in 
helping address issues/problems which are within their respective jurisdiction and influence. For example, 
LGUs will assist on various concerns related to ROW and security, DPWH-PMO and Contractor will solve 
bottlenecks of construction activities, representatives from the NGO and religious sectors may help generate 
community support for the project. Any issue/problem that the M A G  is unable or incapable of resolving can 
be elevated to the MARTF. 

Other problem(s) that will arise but may be too large for the IMAG to act on or may be beyond its mandate, 
can also be elevated to the MARTF for its appropriate action. 

The IMAG will continue to exist and function through the completion of the specific project, and until later 
when the finished project is turned-over to the government and the guaranteed maintenance is satisfactorily 
fulfilled by the project contractor. 

After the completion of its tasks, the IMAG can dissolve itself, and its chairperson will inform in writing the 
MARTF Chairman and the MEDCo Chairman regarding this decision. With this, the local IMAG Secretariat 
will properly compile all the accumulated information, data and materials, and keep these at the office of the 
DPWH director for repository and future reference. 

L.- 
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Table 1 
Initial List of IMAG Project Areas and the Respective Co-Convenors 

1. Davao-Digos Road Davao City Mayor Duterte 
Digos-Gen. Santos Road Davao del Sur Gov. Llanos 

Sarangani Province Gov. Chiongbian 
General Santos City Mayor Nuiiez 

! 

Road Package 

! 
2. Davao - Calinan Road : Davao City 

Calinan - Maramag Road i Bukidnon 
(Carnpo Uno) 

I ! 

Project Area I M A G  Ca-Convenors 

Mayor Duterte 
Gov. Fortich 

I 
I 3. Maramag - Klbawe Road I Bukidnon Gov. Fortich 

K~bawe - Kabacan Road ! 
I I North Cotabato Gov. Diaz 

I 

5. Marawi - Malabang Road Gov. Mutilan 
I 
! 

4. Zamboanga - Pagadian Road 
Buug- KabasalanISection) 

I 
Zamboanga City Mayor Agan 
Zamboanga del Sur Gov. Real 







Section 2 1)utic.s and Fur~c~ions. 1 
functioos. 

b h s  h1cdi:t I~'e]~rcscncati~c 
Replesentative lioiu thc ~ c c t e d i c ~ ~ i  

Contractors 
I<epresclltativc !hrn th:: Religious Sector 
Rq~resenlalisc lmn the h'GU 
Regional Assc.;n~hl~~i~an ccmc(rriml or !ti:: 

I<c])rcscnMir:c 
Kepri"sen!ativc ~S!he Co11gress111c11 

Cor~ccrned 

b. ArrangeiCaordinate meetings oC llie 11v1.2(; arid Record :]I1 proceeding 
and discussions that arisc in the tneeririg. 



. . . Seclioti G. 'L'cruc and filfcctivily. I'ltis Exccutivc Order shall rake cKca i~~~~rriJlil!i:ly. 
Ilre IMAG shsll ccrrtinuc to .perfom its at'ove~r~alticmd iwcIi(!~~s 
tl~rou~huot lhe durstio~i of lhe projccls until ic is titrn-oxr lo (he colrcir~id 

, govermncnt e~rtilies sad the nraintenatm guaranw is sXisiactori kllillx! 
by t l ~ e  conlmc[or. ..\ner (Ire coiny~tiott of its Ias!:, lhr 1hfAG slr:tll 
autotnaliwllg dissolr.e ilszlt 
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- 
PROJ. 
ID NO. 

- 
CEP I f  
N C  08 

NC35 

TRANSACTION 

. POTATO 

Production 

.. . . .... ~ 

rue Potato Seeds 
roduction 

ANNEX 6-6 
TCEP - GENERATED TRANSACTIONS 

PROJECT DESCRIPTION DEVELOPMENT BENEFITS GEM ASSISTANCE 1 INVESTMENTS 
PROVIDED 1 Est. Proj. Cost 

:ontract growing of white potato Employment and improved income Identified farmers and 
P 

10 
)etween farmers and URC, the latter for 240 farming households. production areas for URC; 
roviding the seeds, production, post- facilitated discussions 
larvest and marketing techniques. In between URC and farmer 
he Agreement. URC shall be the association on the prospects 
?xclusive buyer of all white potato of contract growing. A series 
xoduced by the farmers. of training for the farmer 

members and technology 
input from URC were 
provided. Monitored the 
farmer-URC relationship 
during the early stages of the 

:armers in 20 localities produced 
)otato using "True Potato Seeds" 
iourced from the International Potato 
:enter. IPC assisted farmers with 
Aanting materials for research and 
jevelopment and production. initially, 
he farmers need one cropping season 
or their respective production 
equirements. 

~ ~ . 

project. 
Lack of quality and affordable Conducted seminars on 
planting materials limits the production and management 
developm and commercial production. 
TPS (Ph in Dalwangan, Bukidnon and 
cheaper provided the training 
(PhPGO, materials and trainors; linked 
limitatio TPS growers with buyers and 

financial institutions. 

now penetrating the Calabugao 
plains of lmpasug-ong. Bukidnon. 

- ~ 

5 



TRANSACTION 

Idevelop an irrigation system. 
Marketing of TPS 

I 
Market tie-up between TPS potato A big break for small potato farmers Market linkage 1.2 

Variety Potato growers and a commercial buyer. to deal with a big buyer (potato 

TPS Potato Farming 

PROJECT DESCRIPTION 

Development of a 60-hectare farm in 3 
phases:(a) a 10-hectare potato seed 
pilot farm for URC (PhP 1.1 M 
investment); (b) 10-hectare potato 
seed for URC; and C) 40 hectare farm 
expansion ( PhP 4.2 M investment and 
PhP 4 M for land preparation and 
equipment). 

ITe potato Seed 

DVO 78 6 'Potato (TPS) Production 

DEVELOPMENT BENEFITS 

! 

TCEP senerated dealsi 
6. 2 

Initially, 217-ha Northern Kitanglad 
Agricultural Company (NKAC) in 
Manolo Fortich produced true potato 
seeds for URC. It also intended to 
produce TPS for some 200-corn 
farmers to improve income. The 
project will create about 100 new 
jobs for farmhands and other related 
works. NKAC intends to rehabilitate 
and maintain the road leading to the 
potato area and help nearby farms 

A TPS-based potato industry 
development project involving 4 
farmers groupslcoops, International 
Potato Center (IPC) and TPS Project- 
Southern Mindanao. 
Development of 40 hectare production 
area for "true potato seed". 

. 
DVO 84 

%G 11 7 

GEM ASSISTANCE 
PROVIDED 

Initiated the project by 
convincing NKAC potato 
farming by providing 
necessary data and advisory; 
assisted in the incorporation 
of NKAC and joint venture 
engagement with 
businessman Ramon 
Fernandez. 

I I 
TCEP 188 -RUBBER 

INVESTMENTS 
Est. Proi. Cost 

processor). TPS is cheaper compared to other 
varieties, thus making them 
affordable to small farmers. 

involved 60 upland farmers of 4 
coops. 

7 

8 

Nursery development as a result of a . 
GEM sponsored training in MSU. 
Seedlinos were distributed to URPPA 

GNC 46 

1 1 1 

Provided training materials 
and linkage to potential 
markets. 

Production technology 
training and forward 

'Supply of Sweet Potato 
to a local feedmiller 

1 

5 

0.6 

~ 

potato Production Establishment of approximately 1- 
hecatre trial production area of for 
HVC white potato. 

SUB -TOTAL 

0.5 
I 

Rubber Tree Nursery 

38.8 

Provided planting materials to rubber 
producing farmers and coops. 

Provided more income for 30 farmer 
members of the coop. Provided 
employment to 40 persons for the 1- 
hectare production area. 

Technology tra~ning. 

Sponsored White Potato 
Contract Growing Training 

1.5 



e 

-- 
PROJ. 
ID NO. 
- 
;NC 49 

- 
AR 50 

- 
OT 74 

OT 75 

-- 

VO 85 

SG 7 3  

30 54 

T R A N G E ~ ~ O N P R O J E C T  DESCRIPT~N DEVELOPMENT BENEFITS---- GEM ASSISTANCE I INVESTMENTS 
PROVIDED --a 

! ~ 

i ,Rubber Plantation 
Rehabilitation 

I 

._ 
4 Rubber Latex 

'Production and Village 
/Level Processing 

- . .. 
5 JRubber Latex 

Production and Village 
,Level Processing 

. - 

7 Rubber Produchon 

I 

Semi-processed rubber commands 
better price thus benefiting 250 
members ofthe coop; 10 new jobs 
generated. 
improved income of 45 farmers; 
reforestation of the area. 

Farm-level rubber processing using a 
crepe machinery. 

Development of a 500-ha. watershed 
for rubber plantation expansion. 

2 

Village level processing that produces 
smoked rubber sheets. 

. .~  
Village level rubber processing that 
produces air-dried sheets or rib 
smoked rubber sheets. 

Rehabilitation of a 250-ha ARC- 
managed rubber plantation. 

Rubber Processing 
Plant 

1 ( P ~ P M )  

lsecond stag; processing activities. /rubber farm management. I 
A buyback agreement resulting from Directly benefited 83 ARB members Assisted in the negotiation of 0.83 

3 Expansion of Rubber 
Plantation 

Training; facilitated meeting 
with DOST for the acquisition 
of 2 additional crepe 
machines. 
Technology transfer. 

Promoted the advantage of village 
level rubber processing in terms of 
selling price compared to cuplump. 
Promoted the advantage of village 
level rubber processing in terms of 
selling price compared to cuplump. 

Improved farm productivity thus 
providing higher income to ARC 
members. Sour valueLadding or 

the sale of rubber seedlinas bv of MARBEMCO. About 100 seasonal 
MAKRUBBER to Masiag ~ P C  
(MARBEMCO). MAKRUBBER will 
provide the coop technical assistance 
for 4 years for its production expansion 
program. Under the contract growing 
agreement, MAKRUBBER will 
purchase all rubber cuplump and 
coagulum deliveries of MARBEMCO 

I 

- -- 1 im lementation. 
l c o ~  members upon 

8.2 

. .. . - 
1 

contract and foresee that 

1 
3 'Integrated Rubber and 

/Coffee Plantation 

I 
I 

Technology training on latex 
production and processing 

Technology training on latex 
production and processing 

Conducted of production 
technology training. 
Technical assistance in 

workers will be hired for harvesting 
after 4 years. 

2.1 

6.48 

2.8 

terms agreed are complied. 

for processing. ~ . . ~  

Development of an additional 50 
hectares of rubber plantation 
intercropped with robusta coffee from 
the ARC'S 991,473-hectare land. 

~ . 
The coop Is employing the latest 
technology on rubber farming using 
triple hedgerow system (technology 
from Rubber Institute of Malaysia) to 
Increase productivity, maximize farm 
inputs and prevent rapid soil nutrient 
depletion duo lo monocropplng. 
Somo 250-coop members were 
Involved and will employ 54 non- 



1 PROJ. 

zm9- 

zsO5T- 

s 6 2 -  

SSG 72 

TCEP I! 

TRANSACTION 

lbroduction techniques) 
10 IRubber Plantation in  ARC establishment of a 500-hectare llncreased income for 375 coop lTechnoloqy transfer on I 70 

rubber plantation for a period of 5 members in the long term; rubber production, e.g., 
years commencing 1998, hence the acquisition of new technology and nursery management, 
coop's first engagement with rubber as exposure to crop diversification. plantation development and 
a new crop. The agrarian reform production techniques. 
community (ARC) has a total land area Assistance on post-harvest 
of 1,127 hectares. Its principal and processing will be 

PROJECT DESCRIPTION 

~ 1 

lproducts are cacao, copra, and coffee. I Iprovided, too. 
11 IRubber Production -1~stablishment of a 10-hectare rubber (increased income for the proponent; (~echnology transfer on 1 

Improved utilization of resources; 
potential increase in income for 107 
participating coop ARB members the 
upon harvest. 

9 Expansion of Rubber 
Plantation 

I 

plantation 

Establishment of additional 100 
hectares of rubber trees. 

exposure to new technologies on rubber production, e.g., 
rubber production. . nursery management, 

plantation development and 

INVESTMENTS 
Est. Proi. Cost 

DEVELOPMENT BENEFITS 

Technology transfer on 
rubber production (e.g., 
nursery management, 
plantation development and 

Iproduction techniques. 
12 /Rubber Nurseries (2) in t ~ c c e s s  to planting materials is a l ~ h e  2 nurse~ies near Basilan will l~ ra ined 36 farmers who will 1 1.2 

GEM ASSISTANCE 
PROVIDED 

( P ~ P M )  
12 

, , 

lsabela problem among rubber farmers in regularly supply quality planting either expand or initiate 
Isabela. The establishment of the 2 materials to small farmers who are rubber production; facilitated 
one-hectare nurseries will provide developing their unutilized farm lots provision of initial seedlings. 
planting materials to coop members into tree farms. This activity can Advocated with the LGU for 

i and other farmers intending to initiate encourage people in the area, funding assistance. 
and/or expand rubber farms. especially rebels, to go into a more 

1 productive occupation. About 20 

I people will be hired to tend and 
manage the nurseries. 

13 Expansion of Rubber Expansions of two 60-hectare coop- Directly benefited 90 members of Assisted in negotiating and 5.6 
Production owned rubber plantations with a TFMPC and the 103 farmers of drafting of the supply contract 

forward supply agreement with RDTMPC. and purchase agreement; 
Makrubber Corp. facilitated and supported 

technology transfer training 
conducted by USM; and 
facilitated the release of bank 

I (loan with LBP. 
ISUB -TOTAL 121.71 

MANGO I 1 

TCEP generated deals2 
1 4 
.rJ 

E I F E !K L le B kr , C  I E E I I E L h E 



PROJ / ID NO 
TRANSACTiON ! PROJECT DESCRiPTlON I DEVELOPMENT BENEFITS GEM ASSISTAN~E- r-- PROViDED 

1 Mango Production 

2 ' ~ a n ~ o  Productton 
Program 
2nd Sem, Quarter 4, 1 
(LP) 

will hire a full-time manager, a 
' 

bookkeeper and two more office 
. - clerks. 

Mango Production Program which lead Enable existing mango farms to Technology transfer (flower 
to a supply agreement with a expand production and others to induction and 6 pollination, 
processor who will enter into a start fruit tree farming. There were post harvest technology, 
contract-growing scheme with the over 900 potential participants orchard management; 
coop. The LGU and DA will provide (including 100 women coop Forward marketing (wl De 
farmers with seedlings to initiate members) with a total of 350 Oro Tropical Fruit Corp) 
production in light of the LGU's 5-year hectares (50 to 100 treeslmember). 
Mango Production Program. Each farmer will approximately yield 

.. - -~ .. - 30 MTlcycle. 
Mango ~rodvction 

I 
Supply arrangements. Increased income to 100 farmers; Negotiation of marketing 

productive utilization of ARC lands. agreement; technology 
I . ~ .. -- . .... 

4 IMango Plantation Two participating cooperatives to Job generation during area 
develop 200 hectares of idle and development (land clearing, 
loaaed lands located between Nanaka and maintenance) which 

k g e k  and Paiton Creek at ~abonaa- Ishort-term farm labor of at least 200 Ioarticioated;n G-29 moo 

I 
5 (Mango Productivity 

G Tacurong Mango Fruit 
Buying Station 

- 
Santiago. The proponents have 
applied for a 25-year stewardship of 
the project site. Some members will 
also develop their own private lands 
into mango plantations. 

- .- 
Mango fruit production from a 22- 
hectara fruit bearing orchard farm. 

Operation of a buying station for 
mango and othor higher value frults. 

, --  - - -  
b e o d e  aside from the initial 100 \members: facilitated release 
barticipating farmers. This will also 
improve income of coop members, 
raise LGU tax revenues, stimulate 
establishment of SMEs providing 
post harvest services and supply of 
raw materials for fruit p r o c e s m , ~  
~ G e r a t e d  contractual employment 
of 20 workers from Induction to 
!EEL---. ~ 

Created 10 jobs, offer growers other 
market options thus reducing 
reliance to Manila and Cebu-based 
traders. 

- ~ - -  

of CBFMA to the 
associations as peoples 
organization (PO). 

Technology Transfer on 
mango production . 
..~ ~ 

~ r o v i d ~ d  partial funding for 
productivity seminars for 
coop members; assistance i 
enterorise olannina and 



- . 
PROJECT DESCRIPTION 

ID NO. PROVIDED 
I I I I 

:BO 55 7 Mango Plantation Provided additional income to Provide additional income to 80 Technology transfer and 
members of the Padasa MPC, and members of the Padasa MPC and sourcina of ~lantina - ,  - 
initially generated 48 new jobs. initially generated 48 new jobs. materials. 

I I I 
CEP 195 - HIGH VALUE FRUITS 

1 Pineapple Production The project involved commercial 50 coop members mostly small Training on pineapple 
cultivation of fresh pineapples. 10 farmers were expected to benefit in production and pest 

I farmerslhectare will be involved terms of additional source of income management. Provided 
initially while another 40 will follow. and knowledge gained in pineapple forward marketing; 

production. Also resulted to assistance to secure loan 
infrastructure development with the with Land Bank. 
construction of a bridge in Tagpako. 

2 Nurseries for High Vaiue Intensive fruit farming of coop Promotion of joint venture Involved as secretariat to the 
Fruits members in Maguindanao on a arrangement with EAGA MFGC visit to Thailand and 
(Fruit Industry targeted area of 1,500 hectares. Each businessmen; penetration of new Malaysia ; facilitated 
Development Project) member developed individual HVF markets. Initially generated 250 jobs processing of import permit 

nursery to meet his own and other for local Muslim.farmers (50% for plant materials. 
coops' seedling requirement in support women) and 1,000 to 1,500 more 
to the fruit industrv in Maauindanao. when in full swina. - - 

3 Fruit Orchard Establishment of an orchard for high Provided additional income to 10 Provided seminar on 
Development in Upi value fruits, initially involving training farm families of Balikatan sa opportunities for high value 

on~oroduction svstems and Kaunlaran Foundation and 100 Uoi fruits and technoloav -, 
maintenance and management of . rice and corn farmers who were ' advances. Facilitated site 
scion grove. interested in fruit tree farming. visits to the USM fruit farms 

in Kabacan and Grace Plant 
Nursery. 

4 High Value Fruit Tree A component of the "Forest and Agri A significant contribution to the GEM is an active member, in 
Nurserv Resources Manaaement (FARM) laraer multi-sectoral led Kabulnan the Kabulnan Production 

I 

NVESTMENTS 
Est. Proj. Cost 

(PhP M) 
7 

37.95 

3.5 

0 5 

0.5 

2 8 

6 

t F 

Kabulnan Food ~Gcurity Project": The 
2-hectare nursery will meet the 
planting material requirements of 5 
coops (1,884 members). 3 of the 5 
end-user coops alone require 350.000 
seedlings. Initially, the nursery 
produced coffee seedlings for the 
farmer-members of the coops on a 
plant-now-pay-later scheme. 

also strengthens the anchor coffee concept and strategic plan 

~ o o d  Security Project of Central 
Mindanao. The 2-ha nursery, sewed 
as a showcase to visiting foreigners 
(e.g.'the Davao-based Consul of the 
Japanese Embassy) and 
prospectors looking for agribusiness 
opportunities in Mindanao. There 
were about 100 hired workers caring 
over 200,000 coffee seedlings. This 

Technical Group (KPTG), a 
forum for inter-agency 
consultations in the 
formulation and 
implementation of the larger 
FARM Kabulnan Food 
Security Project. GEM 
actively participated in the 
critical review of program 



- 
PROJ. 
ID NO. 

OT 61 

OT 81 

OT 82 

VO 76 

OT 01 

. . 
r.1' gcsIcr 

-- - .. , . DEvEL6- 
TRANSACTION 

I '  
PROJECT DESCRIPTION PMENT BENEFITS 1 GEM ASSISTANCE- 

1 I 1 PROVIDED 

i - . 
5 Fru~t Nursery 

I ~- 
7 /Fruit Orchard Demo 

\Farm 

1 

6 

1 ~.~ - -- 

Lebak Agroforestry 
Project 

market oeportunities. C_O_OP~ - 
Showcased the optimum utilization Assisted in identifying high 
of farmland simultaneous with forest yielding varieties of fruits; 

- 

... 

I conservation. The project generated technology-transfer on 
5 jobs for orchard development, cultural management of 

of project 
components including the 

.. .......................... 
This was the first fruit nursery in 
Lanao. It supplied fruit growers 
planting materials such as durian, 
mangoosteen, mango, 
lanzones, and other high value 

......... 
Development of a 4-hectare fruit 
orchard with forest conservation 
(intercropped with rattan). The 
integrated orchard is planted durian, 
longkong lanzones, mangosteen and 
rattan. ............. .... 
Establishment of a demo fruit farm 
multicropped with durian, longkong 
lanzones, and mangosteen on an 
existing 2-hectare coconut plantation. 

lmaintenance and operations. lorchards 
. 

The produce from fruit trees will Assisted in identifying high 
provide valuable inco'me to coconut yielding varieties of fruits; 
farmers during off-season for copra, technology-transfer on 
The project generated 10 jobs for cultural management of 
orchard develooment, maintenance orchards. 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - ........... .......... 
IDevelooment of additional and /Production technolow 

I 

t rime work. ?he LGU provided farm planting and operation of strategic 
inputs to the farmers through their nurseries provided seasonal farm 
council chairpersons In the Association jobs (estimated at 750 or 30 pax1 
of Barangay Councils (ABC). barangay) to farming families In the 
Production technology was provided. area. agricultural produce in the 
The farmers, through ABC, developed area, 
strategic nurseries to sustain long-term 
seedling requirements of the targeted 

. . . . . .  4 7 n  h--r-.m, Thnl f ? 1  I nwnrn-nn.l 

8 

I 
9 i ~ r u i t  Production and 

Orchard Development 
((loading lo Contract 
l ~ r o w i n ~  of Fruit Trees) 

E t 

NVESTMENTS 
:st. Proj. Cost 

(PhP M) 

0 5 

0.5 

0.5 

0 5 

- 
Expans~on of High 
Value Fruits Product~on production area by 50 farmers of 50-farm workers. Complements with training and forward-' 

Davao del Norte Fruit Industry Council other GEM-assisted projects marketing. 
Fruit for fruit trees like durian, mango involved In export and cold storage. 
and mangosteen. ..... - .. - .... 
Development of fruit tree farms i he Provided technology training 
President Roxas involving farm an and technical advisory on 
26 barangays. This is in light of tree-farming culture. Also 
LGU's partial implementation o r initiated advocacy (by GEM 

! Arakan Vallev Develooment lnfra Team) for the 
i 
I 



TRANSACTION 

-I--- 
- 

. ~ 

10 High Value Fruit 
Production Expansion 

I I High Value Fruit 
Production 

-_I 
PEANUT 

~ 

1 jPeanut Seed Production 

PROJECT DESCRIPTION 

30 hectares. The LGU expressed 
upport through a MOA with the ABC 
3r marketing assistance. 

Ievelopment of a 45-ha production 
irea for lakatan banana, durian and 
lomelo 

3tablishment of a 3,000-ha fruit 
rchards, rubber and oil palm in 26 
larangays. Initial 100 hectares are 
~lready being developed. --- 

istablishment of a 140-hectare peanu 
;eed farm in Bukidnon that will suppor 
:ommercial production. The seed farn 
s intended to supply growers in 
iouthern, northern and western 
dindanao with quality and high 
tielding seeds. The seed farm is bein! 
wpervised by UPLB Institute of Plant 
3reeding for R&D purposes. 

tiversify the coops existing Conducted production 
roduction base and provided higher technology training; linked 
)come to the coop's 83 ARB with other institutions for 
rembers ltechnology transfer 
enefit over 50 farmers (51 % l~ro jec t  development and 
(omen & 10% belong to'the technology transfer. 
rdigenous groups).; generate 100 
3rm jobs - 
-- -- 

ISUB -TOTAL 

he participation of UPLB-IPB ~ssessedproduction area 
rdicates a positive outlook for (elevation & soil suitability); 
eanut production that would lead to helped in forward marketing; 
alue-adding activities, e.g. assistance in loan 
ackaging for processors. The application; linkage with 
roject expects to promote peanut UPLB for seed requirement. 
roduction among farmers to 
)crease area planted to peanuts. 
'he project employed 150 farm 
~orkers, 99% belonging to the 
iigao-onon tribe. 

TCEP generarcd deals2 
3 
6 

E F F K L E C E h C F i E 6 



- ~ ~ - - -  ~ - ~~ Tpy;. 1 TRANSACT~ON I PROJECT DESCRIPTION I DEVELOPMENT BENEFITS I GEM ASSISTANCE 1 INVESTMENTS 
PROVIDED /  st. ~ r o i .  cost  

~~~~ 

2 PMPIA Peanut Seed 
Production 

The seeds produced will enable 
I 

wide-scale commercial production by 
farmers organized by GEM. Over 50 
farmers will be using the seeds to 
start their respective seed and quality seeds (from lsabela); 
commercial production. assisted NMPIA in forward 

40 more farmers will follow the year 
after. I' I 

I 

4 

". 
The project involved establishment of 
a peanut plantation in Misamis 
Oriental and Bukidnon with an 
aggregate area of 500 hectares 
intended for commercial production for 
a six-month period. The project aims 
to support the marketing agreement 
with one major peanut buyer in Luzon. 

. -. 
3 Commercial Peanut 

Production (NMPIAI) 

Peanut Seed Production 

These efforts will benefit at least 500 
farmers and will generate 
employment to about 7,500 local 
farmers whb are residents of the 
peanut areas. 

I 

I 
i 

. ,  . .. . ~ . ~~ .. . . ..... ,.. 

~'4.6-hectare peanut seed 
multiplication area in different locations 
Lo supply the seed requirements of 2 
coops who will be into seed and 
commercial production. looking at supplying the 

requirements of the 200-ha 
oroductlon area of 20 farmers. Over 

marketing. 
Provided technical 
assistance through 
commercial production 
training; general advisory; 
policy advocacy; 
identification of farmer- 
groups; organizational 
development; financial 
packaging with LBP; market 
linkage; facilitated the 
preparation, finalization, and 
signing of the Tripartite 
Marketing Agreement 
between NMPIAI. LBP, and 
Jockers Food Industries; 
provided secretariat and 
logistics during meetings and 
farm visits; and hiring of a 
professional coordinator to 
oversee the ~ ro iec t  and 



110 5 Peanut Production 10-hectare peanut production Created additional farm jobs Peanut production under 1 developed by individual coop training using the seeds 
members and another 20 hectares harvested from SSG 109; 
more will follow. closely monitoring of the 

project to ensure success 
I I I 6 jLonok Peanut Initial peanut production by individual Created additional farm jobs Peanut production training 

Production coop members totaling to 10 hectares using the seeds harvested 
and an 30 hectares to follow. from SSG 109. Monitored 

I 
I closely the project to ensure 
1 success. .- i SUB -TOTAL 

/ 
/ 

GEM ASSISTANCE 
PROVIDED 

DEVELOPMENT BENEFITS 

,"-, ,"'. ",.---.,, 

DVO 74 

PROJECT DESCRIPTION PROJ. 
ID NO. 

Renegotiation and renewal of 
growership agreement with a 10% hike 
in the buying price of cassava tubers 
with Phil Agro. The company provided 

GNC32 

DVO 93 

TRANSACTION 

1 Production and Supply 
'of Cassava Tubers I 
i 

I 
i 

2 i~assava  and Sweet 

1 Potato Contract Growing 

I 

GNC33 

GNC 85 

Provision of better prices and 
buyer's immediate response to the 
production requirements of 19 
participating growers; 

i 
3 ISupply of Cassava 

Chips 

Technology transfer; assiste 
growers in negotiating a neb 
and better contract. 

inputs to 19 growers and advance 
costs (per request basis) for planting 
materials, labor (land preparation. 
planting, ha~est ing)  and delivery of 
tubers to receiving station. 
Development of a 100-hectare 
production area for cassava and sweet 
potato by upland farmer groups . 
throuah a contract-arowinq scheme 

TCEP gcnerxed deals2 

1 
4 iMarketing of Cassava 

1 
5 /Corn -Cassava Relay 

Production 

I 
! 
j 

with Demoland ~ o i d a t i o i .  
Regular supply of cassava chips 

Increased income for 350 upland 
farmers 

Sale of cassava chips worth PhP 
1,738.07. 

Establishment of a 200-ha corn- 
cassava relay plantation on a contract- 
growing scheme with La Tondeiia 
Distillers. Inc. to supply cassava chips 
under a Marketing Agreement. Corn 
produce will be marketed openly. 

Facilitated production 
technology training and 
forward marketing. 

Encouraged cassava production to 
Demoland assisted upland farmers 
in Davao del Sur. Provided 
alternative crops to 100 upland 

Facilitated production 
technology training and 
linkage to prospective buyer 

farmers 
Improved income for 9 cassava 
farmers. 
The project can directly benefit 200 
individual members and average of 
400 farmhands employed. 

Market linkage 

Market linkage; institutional 
and organizational 
development; technical 
assistance 



p~ 
. ~ 

PROJ. TRANSACTION PROJECT DESCRIPTION DEVELOPMENT BENEFITS- GEM ASSISTANCE 
ID NO. / PROVIDED 

I I I 
SUB -TOTAL 

rCEP 148 - BANANA I I I 
I I I 

1 Marketing of Cardava Marketing of cardava bananas to Improved income of 32 farmers Market identificationllinkage. 
/Banana Celebes (in any vo1ume)even without (Sagay, 17; Cabalantian, 15) . - .  

~~~. ~ 

any agreement with the farmers. 
2 Banana Production I Establishment of 50-hectare of Benefited 20 cooperative members, Guidance In organizational 

Lacatan & Cardava plantation 80 household members and possible development, general 
employment of 250 farmhands. This advisory, market linkage, 

I was expected to increase their technical assistance, policy 
. -- .- income up to 30%. advocacy. 

3 Lacatan Banana Production i New market for the produce of 156 identified and linked to a 
farmers; created initial 10 new jobs. buyer during the pre-Caraga 

I Goes to Manila investment 
j ' workshop ; provided seminar 
I . .  

4 Lacatan Banana Development of 14-hectare banana Industry strengthening and a 
iProduction farm and produce were delivered to breakthrough from previous facilitated tie-ups with 

Dow Eianco, the inputs provider. setbacks. Improved incomes of 143 
farmers involved in production. to determine needed 

resources in project 
imnlementation for future .,.." 

- .- ex ansion. 
5 Involved value adding (first frying) to Additional income for both small- Market linkage with Manila- 

Manufacturing cardava banana usually sold fresh: farmers and plantation operators. A based processors as a result 
showcase to promote peace and of the GEM-supported ' 

development in ARMM. Mindanao Food Congress in 
. .... .- ~ . .... ... . . .~ -~ ~ Davao City. 

6 Banana Chips First frying operations of banana chips The projectis a good pilot of refining ~ r o v i d e d ~ e c h n o l o ~ ~  training 
Manufacturing (2.5 tonlday capacity) in Cotabato a spin-off of regular cooperative on the cultural management 

Province through a cor~orative. A ioint ooerations. Enhance income r and classification of cardava 
venture pro jec ic~ns is t in~ of a opportunities of 375 banana farmer- bananas 
consortium of 15 cooperatives (25% members of the Corporative. The 
share)? S E . ~  international (11% ' 1 faciory will Qenerate 50 jobs. ,. 1 #- 
share) and Jesus N. Sacdalan, a local 
investor (40% share). The coop 
delivered at least 5.4 metric 

,tons/week. ~- - - ~  -- 

NVESTMENTS 
Est. Proj. Cost 

(PhP M) 
8.8 

5 . 5  

- 

- 

- 

- 

- 

- 



DVO 75 r 
TRANSACTION 

l ~ r o c e s s i n ~  Facility processing facility to produce banana improveearnings of 138banana engage value adding; 
I chips as raw material for snack foods. grower-members of the coop identified buyers of first fry 

DEVELOPMENT BENEFITS PROJECT DESCRIPTION 

7 

I 
- 

GEM ASSISTANCE 
PROVIDED 

Banana Processing 
Plant 

pp 

Establishment of a medium-size 
processing plant for banana chips, 
powder, vinegar for the local and 
export markets and other banana- 
based raw materials for other food 
processors such as URC. 
Production and marketing of cardava 
bananas for banana chips processing. 

lmernbers. /marketing agreement. 

8 Cardava Banana 
Production and 
Marketina 

9 iBanana Chios l~stablishment of a farm-level j~ncouraqed value-adding that l~ncouraaed the coop to 

10 Lakatan Banana 
Nursery & Product~on 
(TCEP) 

Created 40 new jobs and a ready 
market for small farmers as suppliers 
of the raw materials. 

Expansion hinges on the LBP loan 
approval allowing each member to 
expand thus increase income to 13.8 

Ihectares. Ifarmers, hence this project. 1 

1 Ibrgy). 100 farmers will be  involved. . I 1 
13 ioroauieta Lakatan l~stablishment of a 3.5-hectare pilot lprovided a d d i t i o ~ ~ ~ n c o m e  for the /GEM, thorugh the request of 

Identification of plant site; 
linkage with banana suppliers 
and buyers of processed 
powder, e.g. URC. 

Facilitated loan availment 
with LBP; market'linkage with 
DBF Banana Chips with a 

Development of a nursery for 300 
lacatan banana planters with an initial 
capacity of suckers good for 400 

I I Oroquiefa Banana 40 coop members will be expanding Additional income for the project 
Demo Farm(TCEP) Itheir respective demo farms by at least (participants. 

11 hectarelfarmer 

IBanana Pilot Farm lakatan banana farm for each 25 coop and will benefit 1,980 small- the City ~ ~ r l o f f i c e ,  provided 

I barangays in Oroquieta City summing scale farmers (1.485 women and 72 technology-transfer through 
up to 87.5 has. The coop is the Subanen farmers). training and technical 

Technology transfer 

I 

- 

Apparently, the increasing demand 
for lacatan by traders and 
processors is being addressed by 

(e.g.. See ~ o o d s  Int'l). 
Technology transfer; 
documentation and loan 
facilitation. 

1 
I 

- CACAO 

Technology transfer. Expansion 

!5 . 

NVESTMENTS 
Est. Proj. Cost 

(PhP M) 
5 

primary recipient of tissue-cultured 
(TC) lakatan from the City Agri Office. 
Each barangay received at least 1,000 
TC seedlings. Production cosUha1yr 
was P214.680. 

I 
I 

The association will initiate banana 
production in 19 barangays (1 ha1 

advisory. 

SUB -TOTAL 

DVO 43 

Irelationship. 

Additional income for the project 
participants. 

Sale of cacao beans by a group of 
agrarian reform beneficiaries. 

. TCEP gencaied deals2 

1 Additional income for 100 ARC 
families. 

Marketmg of Cacao Organized business- 
matching activity with DA tha' 
led to a new buver-seller I 



-- 
PROJ 
ID NO 

- 
BO 42 

DO 82 

- 
CEP 1: - 
NC 34 

NC 65 

GE-65' 

-%ANSZTION 1 PROJECT DESCRIPTION DEVELOPMENT BENEF~TS I GEM ASSISTANCE 

I i PROVIDED 
1 I 

2 Marketing of Cacao The coop has a membership of 384 Better price and stable market are Linked the coop to Traders j agrarian reform beneficiaries with the farmers' main concern. The Trust International. Provided 
I coconut, cacao and coffee as main project would benefit cacao farmers current market information or 

crops. The coop's cacao farmers of the coop by providing a market for prices and new contacts. 
produce about 250 tons of cacao dried their produce. 

.- i /beans a year. I I 
3 [Supply of Cacao Isupply of dried cacao beans [The cooperative has experienced IMarket linkage 

difficulty in moving their products 
due to peace and order constraints 
in the area. With the entry of this 
new Zamboanga-based buyers, 
producers will be assured of a 
regular market that offers better 

~ -. . 

1 \Pilot Tree Farm in Establishment of a SPDA owned 4-ha Showed the viability of commercial 
I ~ a r a w i  commercial tree farm for bagras and tree farming and provided 

durian to be replicated in other areas employment to 17 former MNLF in 
in Muslim Mindanao. SPDA the project area. 

i commissioned RMJ 8 Associates to 
implement the planting of commercial 

i 
trees, employing former MNLF 

! combatants. The project has 

facilitated RMJ field visit to 
GEM-assisted tree farms in 
Surallah, South Cotabato. 

1 provisions of a 10-heclare expansion. I 
A timber tree species nursery to ITechnolonies learned in nurserv l ~ u n d e d  cost of trainino 
convene and institutionalize developmint by the 20 materials, venue and Gcilitie! 
knowledge and experiences of GEM will be shared to other farmers who and technician's fee. 
and SANREM (both USAID programs) will go into tree farming. 
in agro-forestry and watershed 
management. 20 participants of the 
capability building training will re-echo 
the technology to 70 farmers who will 
intercrop high value vegetables and 
fruit trees in a 180-hectare area for 

I ---- agro-forestry. 
3 ITP Nursery Mambajao Establishmenl of timber tree species 50 farmers were trained by the I Funded the cost of training 

I nursery by 20 coop members trained TCEP training participants. Farmers materials, venue and faciiitier 
! by GEM. established nurseries In groups to and technician's fee. 

ESTMENTS 
:st. Proj. Cost 

(PhP M) 
2 



- 
PROJ. 
ID NO. 

- 

TRANSACTION I PROJECT DESCRIPTION I DEVELOPMENT BENEFITS I GEM ASSISTANCE 

I I PROVIDED 

meet the seedling requirements of 
agro-forestry identified lands of the 

I Iprovince. I 
>dustrial Tree Establishment of industrial tree Improve income of 500 tribal Technology transfer 
'lantation (TTEP) olantation in ancestral lands of various families. 

indigenous groups/coops. 
Tree Farming Industrial tree farming of small and The project was expected to result to Technology transfer under 

marginal farmers intercropped with emergence of small-scale wood the GEM Targeted Timber 
short term crops (e.g. corn) The processing activities. It also provided Expansion Program. 
cooperative has a total area of 246 farmers with short and long-term Continuing advisories and 
hectares. sources of income that directly representation with DENR. 

benefited 82 farming households. As 
a coop-led agro-forestry initiative, it 
would encourage more farmers to 
undergo integrated tree farming as a 
means of livelihood that can 
contribute to sustainable forest 
Idevelopment. 

ustrial Tree Farming llndustrial tree farming of small and lThe project was expected to result tol~echnoloov transfer (GEM 
marginal farmers int&cropped with emeIgence of smail-scale wood Targeted Timber Expansion 
coffee and corn. The cooperative has processing activities. It also provided Program). Continuing 
a total area of 100 hectares. farmers with short and long-term advisory and representation 

sources of income that directly with DENR. 
benefited 98 farming households. As 
a coop-led agro-forestry initiative, it 
would encourage more farmers to 
undergo integrated tree farming as a 
means of livelihood that can 
contribute to sustainable forest 
Ideveloprnent. 

~dustriai Tree Farming (industrial tree farming of small and lThe proiect was expected to result toI~echnology transfer (GEM 
marginal farmers int&cropped with emergence of small-scale wood Targeted Timber Expansion 
corn. The cooperative has a total area processing activities. It also provided Program). Continuing 
of 162 hectares. farmers with short and long-term advisory and representation 

sources of income that directly with DENR. 
benefited 80 farming households. As 
a coop-led agro-forestry initiative, it 
would encourage more farmers to 
undergo integrated tree farming as a 
means of livelihood that can 

NVESTMENTS 
s t .  Proj. Cost 

(PhP M) 



PROJ. 
ID NO. 

lndustrial Tree 
Plantation 

PROJECT DESCRIPTION---- DEVELOPMENT BENEFITS 

I 

contribute to sustainable forest 
development. 

GEM ASSISTANCE 
PROVIDED 

Development of around 100 hectares The project is expected to result in Technology transfer; 
of alienable and disposable lands into the emergence of downstream representation to the DENR: 
tree farms. The association members small-scale wood processing continuing advisory. 
are occupants of these lands and their activities and would promote 
applications for tilling are still on integrated tree farming to more 
process. However, actual productive farmers as a means of livelihood and 
land use is already on-going such as sustainable forest development. It 
species-specific tree planting. provided 100 farmers (80% 

indigenous) with short and long-term 
1 . . .  - -  . .  I ]source of income. . 
9 Industrial Tree Establishment of an Industrial tree Improved income for 55 farmers. Technology transfer 

IPlanlation (ITP) Nursery nursery for 72 hectares of tree farms I 
10 /ITP Nursery I ~ s ~ a % ~ h e n t  of an industrial tree jlmproved Income for 44 farmers. /Technology transfer 

I ........ I 
~. 

nursery for 92 hectares of tree farms 

i 
- 

11 ITP Nursery Establishment of an industrial tree Improved income for 137 farmers. Technology transfer 
nursery for 244 hectares of tree farms 

12 /Industrial ~ r e e  ~arrning"' Development of ap~roxirnatel~ 1.000 Provided immediate and lona-term Site assessment and 
in Dinagat 

- 
hectares of industrial tree plantation sources of income for 169 members technology transfer on 
intercropped with cash crops. The and will contribute to the Caraga- nursery establishment and 
area is part of the coop's Agro-forestry wide reforestation program. industrial tree farming. 
Farm Lease Agreement (AFFLA No. 
97) comprising 3,704 hectares._. . -~ , 

13 Industrial Tree Farming A 150-hectare tree farm project for ~enef i ted 40 farming households 
in Brasil small and marginal farmers. whose initiative would encourage 

I I \more farmers to undergo \nursery establishment and 
I - cooperative tree farm.ng activities. .. . . . .  ........ - 

14 lno&tr a, Tree Farming A 180- hectare tree farm project for Benefit 50 farming households 
in Surigao City small and marginal farmers. whose initlal.ve would oncourage 

more farmers to undergo nursery establishment and 
..... 

NVESTMENTS 
Est. Proj. Cost 

(PhP M) ~ 



TCEP generated denir2 

INVESTMENTS 
Est. Proj. Cost 

(PhP M) 
0.5 
. 

0.8 

0.5 - 

. . .. -~ 
lndustrial Tree Farming 

- 

..~ 
Industrial Tree 
Plantation Project 

- ~~ 

Agroforestry Project 

DEVELOPMENT BENEFITS 

Benefited 25 farmers 

Benefited 50 farmers 

The proiect would reduce Philippine 

PROJECT DESCRIPTION 

A 40-hectare tree farm of bagras, 
mangium and falcata. 
A 100-hectare tree farm of bagras, 
mangium and faicata 
Planting of industrial trees with forward 

PROJ. 
ID NO. 

CAR 97 

CAR 98 

ZBO 13 
marketing agreement with an electric 
cooperative to supply bagras timber 
used as electric posts. 

~stablishment-ofa 7-hectare bagras 
tree demo farms in separate locations 
by coop members, starting off with a 
common nursery. . 

Establishment of a 150-hectare 
industrial tree plantation 

Establishment of a bagras nursery and 
50-hectare agroforestry project in 
Malitubog - Maridagap (MAL-MAR) . 
Irrigation Project Area. 

GEM ASSISTANCE 
PROVIDED 

TCEP training 

TCEP training 

Conducted training to 16 

... 
TRANSACTION 

imports.of lumber from lndone's/a 
and Papua New Guinea. The project 
would save electric coops from 
exposure to forex and significantly 
will provide tree farmers better 
income of PhP4Mlha after 8-10 
ears. 

;farmer will be assured of 
PhP4Mlha of bagras after 8-10 
years. There are about hundred 
potential tree farmers in the area, all 
coop members. 
The project generated around 50 
new jobs. 

The site is a conflict-torn area thus 
the project was seen as a 
contribution to the Mindanao peace 
process. Initially,'the project involved 
20 GEM-trained farmers to manage 
the nursery and transplant seedlings. 
The project is expected to benefit 
300 families within the site who are 
into furniture making, lumber and 
wood product marketing, post- 
harvest facility making, handling and 
packaging and marketing of fruits. 
etc. The lndustrial tree crop is 
expected to be harvested by 2006 or 
so. 

15 

16 

17 

Industrial Tree Farming 
(Morgado) 
Industrial Tree Farming 
(San lsidro) 
Industrial Tree Farming 

farmers (out of the 50 
potential tree farmers) on 
nursery establishment and 
management. Planting 
materials were given to start- 
up the nursery. 

Provided planting materials 
for an initial area of 7 
hectares foilowing the 
conduct of hands-on training. 

Technology transfer training 
on establishment of nursery 
and plantation management 
of industrial trees. 
Provision of technology 
training in subsequent 
nursery operations, field 
cultural practices and farm 
management. Provided 
germinated bagras seeds. 
Forward market linkage'. 

0.5 

0.5 

0.75 



@ 

PROJ. 
ID NO. 

1VO 52 

vo 77 

CEP 23 
AR 66 

AR 67 

AR 73 

-- 
TRANSACTION PROJECT DESCRIPTION 

I --- 
21 Nagmata Agro-forestry Establishment of a 2 hectare multicrop 

/Farms aari-forestrv farms (coconut-banana- 
bagrass) i&olving 30 coop members. 
Farmers are ready with a 30-hectare 
area which lead to a contract growing 
arrangement between the coop and a 
GEM-identified buyer.The project 
started with a central bagras seedling 

Rejuvenation standing contract arrangement with 
Nestle Phils. Inc. This project is 
covered by a separate Letter of Intent 
to Purchase from Nestle. The project 
involves the rejuvenation of existing 
coffee trees and planting of new trees 
applying new technology for Increased 
productivity. Project area is 80 has. 

2 Coffee Production an 
Rejuvenation 

le Phils. Inc. This project is 
red by a separate Letter of lnlent 

urchase from Neslle. The project 

3 Coffee Production and 
Rejuvcnetion 

'rovided additional income for the 
0 participating coop members and 
sduce farmers' de~endence on 
.aditional crops. lt would serve as a 
.ey to a wider acceptance of multi- 
rop farming with high value tree 
rops (e.g. bagras) for industrial 
ipplication. 

:rested interest among farmers in 
i e  coffee-bagras intercrop. Over 50 
srmers benefited from the nursery 
IS source'of planting materials. 

~ . .  
'agbina is traditionally a coffee- 
lrowing municipality. Apparently, the 
.ees had aged resulting to lesser 
uits and low productivity. 
{ejuvenation and expansion project 
ignificantly lead to improved income 
3r 56 participating members of Sta. 
uana Coffee Growers MPC. The 
:oop will provide raw materials for 
lestle. 
3islig is traditionally a coffee-growing 
nunicipality but its trees had aged 
esulting to lesser fruits and low 
~roductivity. Rejuvenation and 
~xpansion project significantly lead 
3 improved income for 65 farmer- 
nembers of the MPC. The coop alsc 
rovided raw materials for Nestle. 

-- 
'he rejuvenation and expansion 
~roject significantly lead lo improved 
icorne for 103 participating 
nembers of the MPC. The coop 
rovlded raw materials - for Nestle. 

ianting method in agri- 
restry. 1 

GEM ASSISTANCE 
PROVIDED 

ethnology transfer in line 

raining in nursery 
stablishment and seed 
ermination. 1 

INVESTMENTS 
Est. Proj. Cost 

(PhP M) 
2 

I 
UB - TOTAL 11.71 

echnology transfer, 
iarketing linkage to Nestle 
hils lnc. 

echnology transfer, forward 
iarketlng linkage to Nestle 
hils lnc. t 
echnology transfer, forward 
iarketing linkage to Nestlo 
'hlls lnc. 1 



- -  - 
PROJ. 
ID NO. 

-- 

- 
:AR 74 

- 
:AR 96 

- 
AR 99 

- 
AR 100 

- 
AR 101 

- 
AR 102 

-. 
AR 107 

- 
AR 115 

involves rejuvenation of existing coffee 
trees and planting of new trees 
applying new technology for increased 

-- -- 
TRANSACTION PROJECT DESCRIPTION 

I loroductivity. 
4 

This project is covered by a separate 
Letter of Intent to Purchase from 
Nestle. The project involves the 
rejuvenation of existing coffee trees 
and planting of new ones applying new 
technology for increased productivity. 
Project area is 150 hectares. 
Development of a 700-hectare coffee 
plantation by 65 farmers (average of 
10 hectareslfarmer) in Bayugan. 

~ 
I 
I 

I I 

Coffee Production and 
Rejuvenation 

5 

I Ihalfarmer) 

1 Ihalfarmer) 
Production (Min- Development of 250-hectare coffee 

plantation by 150 small farmers (1.6 

The coop has a standing contract 
arrangement with Nestle Phils, lnc 

Coffee Production 
(Greenland) 

Development of a 50-hectare coffee 
plantation by 65 small farmers (0.7 

6 

7 /Coffee Production 
~(Camagong) 
I I halfarmer) 

halfarmer) 
of 3,000 hectares as 

coffee area 

Coffee Production 
(Alimaong) 

Development of a 100-hectare coffee 
plantation by 162 small farmers (0.6 

3 ICoffee Production 
/(Manobo) 

~ 

Development of 100-hectare coffee. 
plantation by 60 small farmers (1.6 

1 Coffee Production- 
Bayugan 

/ 

DEVELOPMENT BENEFITS 

The project involved the development 
of around 400-hectare coffee 
plantation in upland barangays in 
Bayugan, Agusan del Sur. 

GEM ASSISTANCE 1 INVESTMENTS 
PROVIDED I  st. ~ r o i .  cos t  

he rejuvenation and expansion 
roject significantly lead to improved 
come for 98 participating members 
f the MPC. The coop provided raw 
laterials for Nestle. 

he project strengthened the coffee 
dustry in Mindanao. It directly 
enefited 65 farmers and their 
~milies. 
ugmented income of 65 small 
lrmers and their families. 

Technology transfer, forward 
marketing linkage to Nestle 
Phils Inc. 

ugmented income of 162 small 
lrmers and their families. 

1 

Training and forward 
marketing. 

Training and forward 
marketing. 

ugment income of 60 small farmers 
nd their families. 

5 

2.5 

Training and forward 
marketing. 

ugment income of 150 small 
~rmers and their families. 

2 

Training and forward 
marketing. 

~itial 250 hectares planted with 
3ffee; improve the income of 200 

TCEP generate" dcnls: 
C 
a 
6- 

I I I 6 Q E z e c c c f I 

2 

Training and forward 
marketing. 

irmers 
30 members and their families will 
enefit from the project and create at 
mast 100 new jobs. 

5 

Technology transfer training 0.5 

Linkage to Nestle Phils.;. 
technology transfer 

0.5 



... 
TRANSACTION PROJECT DESCRIPTION DEVELOPMENT BENEFITS GEM ASSISTANCE INVESTMENTS / 

PROVIDED E S ~ .  Proj. cost  ( 
I (PhP M) 

12 Coffee Production Development of a 50 ha. coffee Increased total area devoted to Assistance in project 3 
plantation and expansion of central coffee and diversified the coop's packaging for LBP financing; 
seedling nursery Agri-based activities presently linkage with Nestle for 

concentrated in grain ~roduction. marketing tie-up. 
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ANNEX 6-D 
GEM ASSISTED PRIVATE INVESTMENTSITRANSACTXONS I N  CONFLICT AFFECTED AREAS OF MINDANAO 
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Figure 3 
TELECOMMUNICATIONS OR INFRASTRUCTURE PROJECTS IMPLEMENTED 
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PRE-ENGINEERING STAGE PROJECTS 
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PIOvideS modern tetewmmunicntions fxditier to the people of 
Basilon: impmve the support infrartruaure for economic 
activity in the nrea 

Pwvides high.paying job creation, opponunities for support 
industry creation (wb.conbaning): provides potable water 
within the SZOPAD, particularly in arean not sewiced by the 
national power grid 

SZAED Assistance Providod 

Assisted in negotiaiionr with proponents and Basilan 
government. Asrisiaoce in financial studies wiih banks 

Result 
Areas 

Basilan/ 
ARMM 

TeieMmS 

SZOPAD 

Status 

pr~penenls ident~fied, s!te ident8tied. dircursionr to 
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Rohabiiitatao o showcnss pmlcct. inproving the perception of 
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Status 
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Result 
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t~leaorandun of Understanding 
be tveen 

The' United States Goveznnent and 

Yno Southern Pnilippins Coun~il for P e a c f  and Developient 

The United States Government and the Southern Philippin- Council 
for Peace and D??elopnent have enteied into the iollbwing 
understanding: 

On Septenjer 2, 1996, the Government of the Philippines and the 
Horo Piational Liberation Front (MNLF) signed a Peace ~greemont 
ending a long-running conflict in Plindanao. 'The Peace Agreement 
brought with it the establishment of the Southern Philippines 
Council for Peace and Development (SPCPD) and the Special Zone of 
Peace and Development (SZOPAD) . 
Both parties recognize that the signing of the Peace Agreement 
presents an oportunity to accelerate the economic~transformation 
of a11 of Mindanao, in particular, the Eluslirn areas, into a true 
Zon? of Pezce and Development. However, for this to happen, the 
foraer t4NLF conbztznts and their families. must find me+ns oL' 
livelihood. 

Section 2: US.qID ~meraencv Livelihood Assistince Proaran ; 

~ubj'ectto the availability of funds and to any approva1s:of the 
Governmsnt of ths Philippines which nay be required, thl United 
S tates Government, zcting through the. U . S .  P-gency for 
Internationzl Developaont (USAID), will undertake +a Emergency 
Liv-.lihood Assistace Program intended ts bonefit those mexber2 of 
the K%LF (and their fzailies) ~ h o  are not being absorbed into the 
Arns5 Forcrs of the Philip?ines or the Philipsine National Police. 
It is zr\tici?zted thzt the Programwill oserzte for 12-13 months. -. - 
i;l? IiosrE> will b? undertz!<en in cooperation with the SPCPD. Th? 
p-o.'- - m i l l  02 pzrt of the overall assistance 2nd co&eraticn 
prc~ran bets;esn tii? Covsrnment of the Fhilippinss 2nd the U. S. 
s t  i5e objsctiv2s of the Progrzx :::? to a) provie? qcick, 
taz:.i5lz li??likooc stert-23 25sistznce for th2 participznts, 01 
k ?  re?sizblisb caod faith aaong 2!L parties, and cl :osl?r 

. . - > - - .  L C  c t c s  a t .  loczl 12c2l. 



zqr . icu i  t i : r z l  2nd ~ . z r i - b u s i n 2 s s  z c t i v i  t i e s .  76 .  z s s i s t z r i c e  :..:ill b? 
provici:.ci throu2h z  firm c o ~ t r z c t e d  by USAIC, ~ 5 2  \.:ill wr!.: : . ; i th  2cd 
thr,ocq': l oc21  no:-go;."rna2ntzl o rgzn i r z ; io , ? s  ( E l 3 O s )  . o t h e r  
e n t i t i e s .  SPCPD o < f i c i ? l s ,  U S A I D ,  NGOs ,  233 o t h e r  kno.~:1e"?z?3le . . 
i n d i v i c ' u ~ l s '  and o r q ? n i i z t i o n s  v i l l  idOntif : ;  tb.2 p z r t l c c ~ z r  z r e a s  
\.;here the  procjram \.:ill o s z r z t e ,  2hd t h e  ferns; coiih?tants.:..:ho c : i l l  
p ? . r t i c i p z t e  i n  t h e  progrzia. P.s 2nd i.f polic!; g u i d ~ n c e  e n t i t i e s  ?.re 

. e s t a b l i s h e d  b y  t h ?  GO? znd /o r  t h e  SPCPD t o  o v e r s e e  d e v ~ l o p n e n t  
z c t i v i t i e s  i n  t h e  SZO?.a, t h s s e  e n t i t i e s  w i l l  p rov id?  d i r e ~ t i o n  2 s  
t o  s e l e c t i o n  o f  s i t e s  where t h e .  Program i s  t o  o p e r a t e .  I t  i s  
z n t i c i p z t e d  t h a t  t h ?  progrzn w i l l  o p s r a t e  2: ten d i f f e r e n t  . .. s i t e s  i n  
t h e  S Z O ? h D  a r e a .  

The z s s i s t a n c e  t o  b? provided th rough  t h i s  progrzn  will c c x s i s t  o f  
s u p p l i e s  and m a t e r i a l s  r equ i r ed  t o  i n i t i a t e  product ive  e n t e r p r i s e s ,  
2nd r e l a t e d  t r a i n i n g  and t e c h n i c a l  a s s i s t a n c e .  The s u o c l i e s  and  
equipment  w i l l  be provided  by t h e  c o n t r z c t o r  t o  a "c .smwnity 
c o m ~ i t t e e "  e ,  a  govern ing  b o a r d )  l o c a t e d  2 ;  t h e  progr5m s i t e .  
T h i s  cormuni ty  com;li t tee w i l l  s e l e c t  t h e  foriaer c o m b a t ~ n t s / f a m i ~ y  
nenbers  who will p a r t i c i p a t e  i n  t h e  p r o g r m ;  and w i l l  super>-ise  t h e  
d i s t r i b u t i o n  o f  s u p p l i e s  and m a t e r i a l s  t o  t h e  p a r t i c i p a n t s . .  
P r e f e r a b l y ,  t h e  s u ? p l i e s  and equipment  w i l l  b e  provide.;- t o  t h e  
p a r < i c i ? a n t s  o n  a  loan  b a s i s ,  w i t h  t h e  p 2 r ; i c i p z n t s  e x p ~ c t e d  t o  
repay  t o  t h e  Comwnity C o r n i t t e e ,  i n  i n s t a l l i x - n ; ~ ,  a n  amoc?; e q u a l  
t o  t h e  v a l u e  o f  t h e  s u p p l i e s  and  equipment ove r  a n  a? ; rop r i a t e '  , 

p e r i o d  of  t i m e .  Th? r e p a i d  l o a n s  w i l l  be  p l a c s d  b y  t h e  C x m u n i t y .  
Committee i n t o  a  "Co:munity Fund" and w i l l  be u s ~ d  b y  t h e  C ? i m i t t e e  

. f o r  f i n a n c i n g  ~ p p r n p r i a t e  comnunity p r o j e c t s  s e l e c t e d  t:-..rough a 
p a r t i c i p a t o r y  p r o c e s s .  S e p a r a t e  Conmuriit;~ Funds 1 be  

.. e s t a b l i s h e d  a t  each  o f  t h e  s i t e s  where t h e  Program will .??orate.  
The v a r i o u s  Comxunity Committees s h a l l  r e n d s r  p e r i o d i c  re ;or t s  t o  
t h e  "Clanaqement C c x q i t t e e "  ( d i s c u s s e d  belo:.() o r  o t k s r  r e l e v a n t  
o v e r s i g h t  e n t i t i e s  t h a t  may b e  e s t a b l i s h ~ d  by t h s  SXPD 'in 
con junc t ion  w i t h  ot i .er  r e l e v a n t  GO? a q e n c i e s  i n  t h e  u t i l i z ? t i o n  o f  
t h e  " C c ~ a u n i  t y  F u n s  . "  . . 



( 2 0 0  1  n 2 0 0  f e a a l e s  i l l  p 2 r t i c i p 5 t e )  2nd <;ill b s  
irz?len;llr~?ed i n  four c o m u n i t i e s  solocteci b y  t h s  S F C P ~ ;  przfzrab!; 
i n  53x2. of  th?  s2n2 c o s i u n i t i e s  b:hzre thg Emlrg-ncy Li;-?Lihaoci 
Ass is tznce  ProgrZiil G:ill b9 inpleas-ated.  -' I ne proqras;..s t..-ill ' b2 
0 :  y22r i n  d u r a t i o q .  I f  poss ib le ,  ~ ~ o d a l e s  cn ?*ace 
educ;.tion, p-rosperity consciousness ,  2nd v2lu2 fora:tioa - \ r i l l  be 

*.. i n t e g r z t e d  i n t o  the l i t e r z c y  p r o g r a m .  ~ n s e  p r o g r z x  [-:ill bs 
i ~ p l e x n k e d  by K G s  with denons t rz ted  c 2 p ~ b i l i t i e s  i n  the  2 i e l d .  

. . 

To f u r t h e r  t he  ob jec t ives  of t h i s  t.lOU, the SPCPD w i l l :  

2 .  C o o r d i m t e  a c t i v i t i e s  be ing  c a r r i e d  ou t  under t h i s  t m U  
wi th  r e l z t e d  programs being implemented and/or f inanced by o t h e r  
o rgan iza t ions  ( i n  order to  a s su re  most appropr ia te  d i s t r i b u t i o n  of  
b s n e f i t s  be ing  provided f ron  a l l  programs); 

b. Propose program s i t e s  ( i . e . ,  camps, c o m u n i t i e s ,  e t c . )  
and i n d i v i d u a l s  o r  o r g m i z a t i o n s  which should be t a rge t ed  by t h e  

, USAID-supor ted program; 

c.  A s s i s t  US.%ID and i t s  con t r ac to r  a s  nazessary 2nd 
a p p r o ~ r i a t e  t o  im?lem?l-nt t he  programs and a c t i v i t i e s  d i s c ~ s s e d  
above; 

. 
d .  To ar rangs  fo r  and/or encoursgs suppor t  f o r  z c t i v i t i e s  

c i r r i e d  ou t  undzr t h i s  MOU from re l evaa t  SPCPD e n t i t i e s ,  l o c a l  
gsvernzts-at u n i t s ,  cen t ra l  government agencies, NGOs and t h e  p r i v r t e  
s e c t o r ;  

e .  F a c i l i t a t e  frequent f o r n z l  a i ~ d  i n f o r a a l  i n t e r x t i o a ,  a t  
both the  \.;orkin? 2nd policy l e v e l s ,  23ong SPCPD, USSID, K O s ,  t h e  
p r i v r t e  s x t o r ,  and o ths r  sgenc i e s  2s zp?ropriate;  



Cosmi t tee  i l l  be c h a i r e d  by t h e  SPCPD, and w i l l  i n c l u d e  
r e ? r e s e n t ~ t i i : e s  f r o n  US.SID, NED.4, and o t h e r  o r g a n i z a t i o p s  t h a t  nay 
be deemxi 23?70?r ia te  by t h e  SPCPD. ' i n 5  bianagsaent C ~ ~ z a i t t e c ?  y i l l  
hzve t h e  f o l l o v i n g  r . e s p o n s i b i l i t i e s :  .. .... .-.. --  - 

- imni tor i r ig  i n l e a e n t a t i o n  o f  a c t i v i t i e s  car r iec i  o u t  under  

t h i s  PlOir; p r o v i d i n g  guidance  and adv ice  t o  t h e  c o n t r a c t o r '  o f  
perce ived  d i f f i c u l t i e s  i n  program i n p l e n e n t a t i o n ,  2nd t h e  need  f o r  
m o d i f i c a t i o n s  o f  t h e  program; 

- r e v i e v i n g / c o n c u r r i n g  w i t h  proposed s u b - a c t i v i t i e s  u n d e r  
t h i s  p r o g r a n ;  and w i t h  p e r i o d i c  wor1:plans t h a t  may be p r e p a r e d  by 
c o n t r a c t e d  f i r m s  and i n d i v i d u a l s  working on t h e  Program; r e v i e w i n g  
and v a l i d a t i n g  a c t u a l  v e r s u s  t a r g e t e d  accompl i shnen t s  l a i d  o u t  i n  
workplans;  

- p r o v i d i n g  r e g u l a r  r e p o r t s / f e e d b a c k  t o  t h e  r e l e v a n t  GO? 
z g e n c i e s  on a c t i v i t i e s  b e i n g  c a r r i e d  o u t  under t h i s  program; 

- c o o r d i n a t i n g  program implementat ion w i t h  l o c a l  goverrment  
u n i t s ,  n a t i o n a l  government a g e n c i e s ,  2nd o t h e r  c o n c e r n e d  
o r g a n i z a t i o n s ;  

- s e t t i n g  c r i t e r i a  f o r  and  s e l e c t i n g  NGOs t h a t  i l l  be  

i n v o l v e d  i n  implement ing  t h e  program; 

- s e t t i n g  c r i t e r i a  f o r  membership : i n  t h e  " c o m ~ u n i t Y  
coiixnittees" t h a t  w i l l  ove r see  i n l e m e n t a t i o n  o f  t h e  program: a t  t h e  
d i f f e r e n t  s i t e s ;  

- r e v i e i ~ i n g / c o n c u r r i n g  w i t h  p rocedures  p roposed  by  
" C o m u n i t y  C o n n i t t e e s "  which w i l l  govern  use  o f  "Comuni  t y  Funds" 
( i . e . ,  t hose  funds  r e p a i d  by program p a r t i c i p a n t s  t o  t h e  Community 
Co,?xi t tee  v h i c h  a r e  t o  be u s e d  f o r  f i n a n c i n g  c o n n u n i t y  p r o j e c t s l ;  
co:.itoricg t h e  a t i l i z a t i o n  of  t h e  v a r i o u s  Cormunity Funds; 

- h s l p i n g  t o  f a c i l i t a t e  a p p r o p r i a t e  d i s s e m i n a t i o n  of  
r z p o r t i n g  on p r o g r a n  r e s u l t s ;  



In w i t n e s s  thereof. the parties have caused this 1-:emorandun to b-? 
signed and delivered by their duly authorized representatives on 
this 6th day of August 1997. 

Tne Southern Philippines Council The United Skates of >neric+ 
for Peace and Develop~ent 

,--- 
, 

Bjr: By: 
Xur Plisuari G. Eugene &rtin , . 
Chairman Charge d1Affaires 

w 
National Econoaic Development 

Authority 
U 

By: 
I 

U 
*\eli:o Eabito 

Secretary Secretzry 05 Socio- 

ul 
Econonic Planning 



On Aususc 8. 1997, t i i t  U.S. Govcrnnlsnr (USG) 2nd !llc S o u h r n  Philippitics Council o f  
Pexe  and Dcveloprncni (SPCPD) sizn-d a Mcmor;!nrlum o f  Undcrst:mding (hlOU) whicl l  'i *r 

c!iscusscd tllc eshblislin~cnr 211d inlplcnicnt:~tioli o f  h e  E n i c r ~ e t ~ c y  Livelihood Assis1;111ce 
Pl.ogr;~rt~ (ELAP) ;trtd spcllcd out IIIUIII:II rx'pcccarior~? bclwccr~ l l i c  USG :trtd lltc SPCPD . 

rc~nrd ing tllc Prognrn. Key elcrncnts of  li ic ELAP. 2.5 l;ticl our in cllc MOU, wcre lilac: uu 

- h c  PI.O~IXII tvoiild focus 011 fnl.rncr MNLF conil)alnnls ;~cltl heir fxnilics. ;mtl 
lw would ptovide assiscnncc ncedcd by llicsz fornlcr corn'3;11:111rs to ini1i:tlc or cxpalid productive 

ngriculiurnl or ;tquacultttr~ll acrivitics. Assist3r1cc provided would includc pc.oduction inputs 
;!ad I I K ~ S S ~ ~  tr;lirling, cecltr~icul supporl, a l t t l  nlnl-kcti112 ;tssiscmcc; 

w 

- sonlc 2.000 forrncr corilb;lm~s and r!~cir !'amil.ics would rcceivc l l ~ z  a>sisrnrtcc; . 
- procurcmerli serviccs for 111s pruductior~ I'r~p~lIs. :md ncccssnly erninin:, tcchnicnl td 

support 2nd marketing suppol-t would be provided by USAlD's Grov.d~ witlr Equicy i n  . . . - Micrl;lrlao (GEM) Progr;lln; 
'ad 



Additioilnl Scalrecd Productioil I'rojcc: Site xiid C?ro;, ~ c l c c i i o i ~  C ~ i t c r i ~ .  
.' .-5. - 

1. Projecis will invblve 2 i2::e group oFpzticipm!s consisling of fiGy (50) individuzis or more 
vndc;:zkin~ sc?\vced prod:tc;ion in z ~oil<i:uous!~r?j~rsili.,p:oductioii ZP:Z \ i . i t i ~ l t l  a 
r;lunicipalii) s x u r z  from miliky zi:iviiirs in ihc p;oviilc~j Zmboanga 6-1 Soc (i~iciudir~x 
Z;i;i!b02iigz Ciry), Bsilaii, and Sulu. The E L M  program im?leinen;ziion t c ~ ~ i i  \\.ill 
dc:crn~ine if the proposcd site is secure f ion  on-going or 2:1y po:e;i:izl rnilitay opcraiions 
which mry negz>ively afi-cct field rcii\.iiies. 

2. Selection of  proposed project sites must t&c inio account [he collective esperieilce, czpacity 
aild skills of  identilied pariicipmts in implementing siniilri livelihood xtivitics and 
zgrecment to implement 2 single level ~Fiechi~ology oc type ofseaweed p:oduc:ion. 

3.  The EL@ program imp1emen:ztion t e m  will determine final scl~edules for prqcuremeni and 
input deliveries bzsed on cumni operationzl resources available lo ilic program. 

Additional Searrecd Production Participaut Selection Criteria 

1. Partkipails will. be selected by, and endorsed by llie SPCPD lo tlic ELAP pro~izin 
implementation term. 

2. The SPCPD will be responsible for consultaiion with the v2;ious e L F  cornnm~ds or tr:iils 

'concerned regarding the piepari?:ion ofpadcipznt lists. 

3. P&icipants shall conform to.Schedules for procurement 2nd input deliveries zs dekni~incd 
by the ELAP progrzm implementation team. 



LI( 
hIOD1l ' IC~iTlON K O .  2 

T 0 
hlEh1OR!A1DUAf OF UXDERSTrZSDIXG 

L-i 
EET.\YIEEN THE UXITED STiiTES GOS'EIIXhlEX:.r AXD $HE . .=i- . . 

SDUTHERX PHILIPPIXES COUSCIL OF PE:'iCE &jD 
DEVELOPAIEh;T Y 

S e c t i o n  1: Rzck ,o rounc l  w 

O n  A c ~ u s r  S, 1937, the L.S. Go\.e:nment P S G )  and the Sou;hsjn Piiilippines Cocncil of  Peace 
2nd Derelopmc!lr (SPCPD) rigncd a >lemorandum o l  Cndericanding QIOC), \vhicl~ discussed w 

, tiic esriblishmcn: 2nd implcmenciion of  the Erncrgency Livelihood ;\ssis:?nce Program 
@LAP) and spclled oui mutuz.1 cs~ecrarions b e n t w n  rhe L'SG and the SPCPD regarding the 
Progrzm. Key elcmenrs o f  rhc &IOU \refs  that: the Program \vould provide assls t~nce needed ~1 

b!. former AWLF combaran:~ and their families to iniiiatc or  cspand producuve agriculrurzl o r  
aqu~cultural acciviiies; th3t some 2000 former cornbarants and rheir families \vould receive rhe 
assistance; thl t  the rechnical and ocher support needed for [he implernenrrGon o f t h e  Progrzrn - 
u.ocld be provided by US.?ID's G:o\vth \Vkh Equir). in i\lindanlo (GEJI) Program; and char 
o\-crsighr of  the Progrdm u.ould bc provided by a A13n3gemenc Committee composed o i  the , - . . . 
SPCPD. USAID, NED;? 2nd the Bangsamo:~ \Vomen's FoundAdon. . . b 

. . . . ... . . .  

In a Alodificzcion to the X O U  d3:ed &larch 4,  1938, both p3rd:j to the original AIOL' zgreed . , 

that the tocal number of  benelicirries of the P r o p m  would be increrscd from 2000 former w 
combztancs to 3 0 0  forme: combzrrnts. 

S e c t i o n  2: Fur ther  M o d i f i c a t i o n  of the E m  LU( 

As needed resources are availrble for thc ELAP, and as the ELAP still appears to be rnz!iin,o a 
useful contribudon to\{-ard facilitadng the transidon of  f o m e r  ANLF combatants to pcacefcl IJ 

occup~dons ,  [he fol louhg rddidonal modilicadon is being ma& to the AIOU ori$nr!!y signed 
ben;.c.cn the USG and the SPCPD: 

kw 

the tor31 ncmbe: OF formcr Z K L F  c o n b a a n r s  2nd he i r  C3nr5~ j  to rcccivs asjiscznce 
under rhs ELiP  is incrcarcd from 3SOO to 7000. 

bd 



- ~r;!lr.in:. Icchnic~! suppn. 2nd nx!:c:inf scppoil fron 1 . k  GE;,4 ProS;a:t> rii.7). bc 
,. .I. ,A.. L .!vail~b!;l . for o:ilcr dol~ors cclncributin: ~:oduc~ion jtlp:is for [hc EL*. 

li~ tvicncss t l t c ~ ~ o f .  I ~ C  ija!-rics 6 3 ~  cxiicd this Modificxtiw 10 IIIC origin21 hfOU of 
Au;ujL S. 1997 10 be s i~ncd  and JclivcreJ by thcii duly ;iurhorizsd rcprcsck&s on this :th 
~ J Y  O( bI:ti~l~ 199s. 

1'11- Soullierri rhilippincs Council I The Unirctl Stalcs.of Aincriccl 
for Pc:tcc 2nd Dcvclopmcnr 

. . . ~. 
. . 

. . . . ~. . ~ - ,  
. ~. 

\ _ _ _ _  ..: . .: . . - 
. ~ .  . .  . -. ~ , .  

. . q..;ls 
: By:' 

/ *+Uf 
. . By: 

.(aL Cc & 
a- (pi, -.. 

Muslimin G. ~ c r u i  . ~ . Kd l y  C'. Karnmctcr 
Executive Director 

: USI\ID Assiscant Ad~ninistla~or 
for Asia illid Near E:ISI Durcau 

. 
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Section I:  Eackground 

On A u y s t  S, 1997, the U.S. Governn~ent (USS) 2nd ths South:m Philippin-s Co~inci l  o f  Peass. . W 

end Dtvdoprn-nt:(SPCPD) sigiicd a I\Izmorandun of Understanding (hIOi-3, which disccsstd 
tht esiahlishrnznt and implsmtntarion of tht  Emergznzy Livelihood Assistencz Program (EL.@) 
and spelled oil[ mutual exptct~tions bsiween the USG 2nd tht SPCPD regaiding thz Program. 

Ui 

. Key elements o r  tht  &IOU \sere that the Piogiam tvould provide assist:nce needzd by f6rmer 
hlKLFcornbat?.nts and their families to initiats or expand p:oductirz eyicultural o i  aq&ulrural 
azrivitits; that somz 2.000 form-( combatants and thzir families would rtceive ihz assistancz; rhlt 

td" 
the technical and o:htr suppon need-d for the implementziion of the Prograx wo:~ld be providcd : 
by USAID's Growlh With Equity in Mindanao (GEM) Program; and that oversight of thz: . .. 

Program would bz providcd by a Managemsnt Committee cornpossdof ths SPCPD, USAID, - - . 
NED.4 and ths Bangsamoio Womzn's Foundation. a 

. . . , . . . . 

. . . .. . . .. 
I n  a Modification 10th- MOU. datzd March 4, 1998, both panief to thz otiginal biOU sg&d ~h;;: : 

. . .  the:toral numberof bensficiariss ofthe Program tvould bs increased from2,OOO former : . . w 
. . combatants to 3S00 fornier combatants. I n  a furthzr modificaiioh (Modification No. 2, 'dated Jun: ' 

14;.1999), i r  !?as asreed that the total number o f  beneficiaries of the Prostam ivould be incrcastd 
from 3.800 to 7,000. iri 

. . - .  

. Scciion 2: Fur ther  hlodification o i  t h e  ELAP . . 

.. . . . . .. . - . .- _ 7 . z . .. . 
S i n e  needed resoi!rces are available.and given (hz continued hish priority for this assistan.c< rh: 5, 
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MEMORANDUM OF UNDERSTANDING 
BETWEEN 

THE ELAP MANAGEMENT COMhIITTEE 
AND THE COMMUNITY COhIMITTEE FOR 

This Memorandum of Understanding (MOU) supersedes the previous agreement between the hbUUC0M 
and the COMCOM of the MNLF State of ___. 

The Management Committee (MANCOM) for the Emergency Livelihood Assislance P r o a m  (ELQ) and 
the MXLF State Revolutionary Committee for have entered into the following understanding with 
respect to the operation of the ELAP in the State of 

Section 1: Background 

On August 8, 1997, the U.S. Government (USG) and the Southern Philippines Council for Peace and 
Development (SPCPD) signed a Memorandum of Understanding (MOU), which discussed the 
establishment and implementation of the Emergency Livelihood Assistance Program (ELAP) and spelled 
out mutual expectations between the USG and the SPCPD regarding the Program Key elements of the 
MOU were that the Program would provide assistance needed by former MNLF combatants and their 
families to initiate or expand productive agricultural or aquacultural activities; that some 2000 fonner 
combatants and their families would receive the assistance; that the technical and other support needed for 
the implementation of the Program would be provided by USAID'S Grad With Equity in Mindanao 
(GEM) Program; and that oversight of the Program would be provided by a Management Cormnittee 
composed of the SPCPD, USAID, NEDA and the Bangsamoro Women Foundation for Peace and 
Development. 

In a Modification to the MOU dated March 4, 1998, both parties to the original MOU agrekd that the total 
number of beneficiaries of the Program would be increased fiom 2000 former combatants to 3800 fonner 
combatants. 

Under Modification No. 2 to the MOU dated June 14, 1999, additional funds provided by the United States 
Agency for International Development (USAW) allow the ELAP to increase the number of participants 
from 3800 up to 7000. 

Training and technical assistance will continue to be provided by the USAID-contracted private firm 
currently managing the "Growth with Equity in Mindanao" (GEM) Program 

The executive director of the SPCPD has decided to appoint a SPCPD "point person" to work with each of 
the four GEMELAP Field Managers (covering ZamboangaISulu Archipelago, Lanao Provinces, Central 
Mindanao and Southern Mindanao) in order to assist in the liaison process bemmeen members of the 
COMCOM, the ELAP implementation team, the SPCPD, and the MNLF. These 'point persons" \%ill 
ensure that the SPCPD and the COMCOM is kept abreast of aU ELAP-related field activities and that 
operational problems encountered in the implementation process are proactively and rapidly resolved. 

At the overall program level, the ELAP will continue to be supervised by a Management Committee 
(MANCOM) chaired by the SPCPD. 

Section 2: Understanding and Commitment 

The Management Committee includes representatives from the SPCPD. USAID, the GEMELAP pro,- 
the National Economic and Development Authority (SEDA), and the Bangsamoro Women Foundation for 
Peace and Development (BMWFPD). 

As the Chairman of the State Revolutionaly Conunittee for has expressed the wish that the 
Emergency Livelihood Assistance Program (ELAP) continue to be in~plemented in . and as the 
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MANCOM believes that the need exists for the ELAP to operate in this state, it is herewith agreed that the 
ELAP will be carried out in the MNLF State of -. 

For the continuation of this program, and based on the revised ELAP project and participant selection 
additional MNLF former combatants and their families currently residing in the state criteria, up to __ , 

of - will become pankipants in the ELAP. 

It is agreed, that in order to facilitate the implementation of the ELAP and to ensure its effective 
implementation, the MNLF State Chairman will maintain the strncture and membership of the existing 
"Community Committee" (COMCOM). The COMCOM will he headed by the MNLF State Chairman and 
include representatives from the State-based MNLF National Unit Command (NUC), the Bangsamoro 
Women Foundation for Peace and Development (BMWFPD), and the ELAP team. 

Section 3: Responsibilities of the Management Committee 

The MANCOM shall: 

Ensure that ELAP program procedures and activities are implemented according to agreed operational 
guidelines. Should ELAP procedures or activities be hampered or deviated from, the MANCOM 
andlor the SPCPD Executive Director reserve the right to withhold assistance from the State pending a 
formal inquiry and/or resolution during one of its regularly scheduled meetings or special sessions 

Support and monitor the COMCOM throughout the implementation of the ELAP. 

- Provide guidance and advice to the ELAP implementing agency particularly in areas of perceived 
difficulties. 

Coordinate as necessary program implementation with MNLF State and National unit Commands 
(NUCs), local government units, national government agencies and other concemed organizations. 

Meet on a quarterly basis or more frequently if deemed necesskry. 

Section 4: Responsibilities of the Community Committee 

The COMCOM shall: 

- Participate in the identificationiselection of all project sites and crops in accordance with ELAP 
criteria. (see Attachment A). 

- Identify former MNLF combatants to be included as ELAP participants in conformity with ELAP 
participant selection criteria. (see Attachment B). The G E m L A P  shall not be aparty to the actual 
selection of individualparticipants. 

Brief selected participants on the operational characteristics, mechanics, and limitations of the ELAP 
expansion program; ensure their adherence to operational meclianics and procedures; and disseminate, 
as appropriate, this information to concemed members of the local community, local government 
agencies and other groups. 

Ensure that participants attend and actively participate in ELAP-sponsored assemblies, training, on-site 
production input delivery and distribution activities. Training of non-participants is permitted iflwhen 
not limited by resources. 

Ensure that for land-based crops, prior to input delivery and distribution, at least 80% of the land is 
prepared and ready for planting. 
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Ensure that for fish cage culture, prior to delivery of fingerlings, cages are completely assembled and 
ready for stocking. 

Ensure that for seaweed production, prior to delivery of seaweed seedlings, seawed raf*, line and'or 
stake-based production systems are completed. 

Ensure that there are agreed delivery and drop-off sites prior to distribution 

Ensure that generally, appropriate peace and order conditions exist prior to any delivery of production 
inputs, technical visits and general field management activities. 

Provide counterpart staff to ELAP field staff as they supervise, record, and manage on-site supply> 
delivery, distribution, and application of production inputs according to agreed schedules. 

Promptly and proactively resolve ELM-related operational issues before fnrther proceeding ~ l t h  
project implementation. 

Ensure that all E L M  production inputs are used only by intended recipients, for intended and agreed 
upon agricultural and aquacultural production activities, and according to prescribed production 
systems and cropping calendars. 

Ensure the safety of E L M  staff travelling to project sites, as well as the storage and safeguarding of 
ELAP production inputs. 

Monitor and report on the progress of field activities; provide management oversight for projects 
collectively undertaken by groups of participants; collect harvest data and other indicators needed to 
evaluate project success or failure. 

Section 5: Commitment of the Parties 

This Meniorandurn of Understanding constitutes the framework for coordination between the EL4P 
Management Committee and the MNLF State Chairman of - with respect to the management of the 
ELM. This MOU may be amended by mutual agreement behveen the parties. 

A T T E S T :  

In witness thereof, the pahes have caused this Memorandum of Understanding to be signed and delivered 
by their duly authorized representative on this -th day o f , 1 9 9 9 .  

THE ELAP MA%.SAGEMEYT COMMITTEE 

Uttoh Salem Cutan 
Executive Director, SPCPD 

Paul Davis 
Chief, OEDAJSAlD 

 madam Eleonora Tan- Misuari 
Chairperson, BMWFPD 

Ma. Lourdes D. Lim 
Regional Director, XEDA W 

CHAIRICIAN O F  THE ELAP COMMUNITY COWWITTEE FOR THE STATE O F  

Ustadz Pendi Colano 
Acting Chairman 
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Attachment A 

ELAP Project Site and Crop Selection Criteria 

1. Preference will be given to projects that will involve a large group of participants consisting of seventy 
five (75) individuals or more undertaking an ELAP activity in a contiguousiadjacent production area 
within a municipality. These groups will be referred to as clusters and all participants in the cluster 
shall be located within a two-(2) kilometer radius to allow for effective project management, provision 
of training and technical assistance, and delivery of production inputs. 

2. Cluster-level activities may not be hrther subdivided. Small-scale activities which may be commonly 
described as "backyard" or home lot" agricultural and/or livelihood enterprises will be discouraged. 

3. Selection of proposed project sites must take into account: 

The collective experience, capacity and skills of identified participants in implementing similar 
livelihood activities. 
That any new skill or technology is readily transferable and acceptable to the community, and does not 
require extraordinaly investment costs. 
Technical considerations such as agro-climatic factors, soil types, and general characteristics favorable 
to ELAP-selected crops. 
The marketability of ELAP-selected crops and the assurance that market access conditions such as 
transportation availability, presence of local traders and market demand are present. 
The profitability of the proposed activity. 

4. The proposed project site must be accessible for production input delivery, technical and management 
visits, monitoring and progress reporting. Distance from population centers and markets, and the 
availability of regular transportation facilities will also be evaluated. 

5. Institutional considerations such as MNLF presence, existence of informal or formally organized 
groups or organizations among local participants (MNLF municipal and other locally-based 
commands), and presence of local leaders shall determine site selection. 

6. The ELAP project selection process will take into account donor and/or local government unit-assisted 
projects that may undertake similar, complementary or competing livelihood activities within those 
identified sites. 

7. The ELAP team will liaise with local government units and other project counterparts to undertake an 
assessment of field conditions such as peace and order, local politics, etc. 

8. Project sites will be located in areas where participants have recognizediundisputed access to land 
throughout ELAP crop cycles (fromplanting to harvest) for both short and long-gestating crops. 

9. Sharing (of harvest) arrangements must be equitable throughout selected ELAP sites 
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Aftachn~ent B 

ELAP Participant Selection Criteria 

The following guidelines will be used for clustedparticipant selection: 

1. Participants shall not be the same as those having previously benefited from the ELAP. 

2. Participants must be former Mh'LF combatants not having been absorbed by the Philippine National 
Police or the Armed Forces of the Philippines. 

3. Participants must be included in a larger group (referred to as clusrers) which may comprise benveen 
75-100 individuals so as to maximize the cost efficiency of technical assistance and training. 

4. Groups of participants organized into clusters should live in reasonable proximity to each other so as to 
form a compact geographical unit and minimize logistical costs. 

5. Participants must have recognizedlundisputed access to land or coastal areas suitable for ELAP 
agricultural and aquacultural activities. These areas will be assessed and verified by ELAP Technical 
Staff. 

6. Participants must readily provide personal information such as their age and their membership to either 
the MNLF State or National Unit Command so as to avail of the ELAP program 

7. Participants must be willing to sign a Memorandum of Understanding with the E W  Community 
Committee so as to formalize their commitment to the guidelines, policies and objectives of the ELAP. 



MEMORANDUM OF UNDERSTANDING 
BETWEEN THE 

THE COMMUNITY COMMITTEE (COMCOM) OF THE 
MNLF STATE OF 

AND THE ELAP PARTICIPANTS 

This Memorandum of Understanding (MOU) supersedes the previous agreement between the COMCOM 
of the MNLF State of and the ELAP participants. 

The Community Committee of the Moro National Liberation Front (MNLF) State of has selected 
the following individuals to participate in the Emergency Livelihood Assistance Program (ELAP). 

Section 1: Background 

On August 8, 1997, the US.  Government (USG) and the Southern Philippines Council for Peace and 
Development (SPCPD) signed a Memorandum of Understanding (MOU), which discussed the 
establishment and implementation of the Emergency Livelihood Assistance Program (ELAP) and spelled 
out mutual expectations between the USG and the SPCPD regarding the Program. Key elements of the 
MOU were that the Program would provide assistance needed by former MHLF combatants and their 
families to initiate or expand productive agricultural or aquacultural activities; that some 2000 former 
combatants and their families would receive the.assistance; that the technical and other support needed for 
the implementation of the Program would be provided by USAID's Growth With Equity in Mindanao 
(GEM) Program; and that oversight of the Program would be provided by a Management Committee 
composed of the SPCPD, USAID, NEDA and the Bangsamoro Women Foundation for Peace and 
Development. 

In a Modification to the MOU dated March 4, 1998, both parties to the original MOU agreed that the total 
number of beneficiaries of the Program would be increased from 2000 former combatants to-3800 former 
combatants. 

Under Modification No. 2 to the MOU dated June 14, 1999, additional funds provided by the United States 
Agency for International Development (USAID) allow the ELAP to increase the number of participants 
ftom 3800 up to 7000. 

Training and technical assistance will continue to be provided by the USAID-contracted private fm 
currently managing the "Growth with Equity in Mindanao" (GEM) Program. 

At the State level, a Community Committee (COMCOM) chaired by the State Chairman will continue to 
assist in program administration and implementation, as well as in the selection of participants and project 
sites according to E L M  criteria (see Attachment A for Project Site and Crop Selection Criteria and 
Attachment B for Participant Selection Criteria). 

Section 2: Understanding and Commitment 

The Community Committee (COMCOM) of the MNLF State of composed of the MNLF State 
Chairman, representatives from the State-based National Unit Command (NUC), the Bangsamoro 
Women's Foundation for Peace and Development (BMWFPD), and the ELAP have selected the signatories 
of this agreement to participate in the ELAP program understanding the participants will adhere to the 
conditions outlined in section 3 of this memorandum. 



Section 3: Responsibilities of ELAP Participants 

ELAP participants shall: 

Attend all technical training provided by the ELAP implementing agency; comply w<th 
plantinglproduction procedures; and adhere to program mechanics. 

Ensure that for land-based crops, prior to input delivery and distribution, at least 80% of the land is 
prepared and ready for planting. 

Ensure that for fish cage culture, prior to deliver). of fingerlings, cages are completely assembled and 
ready for stocking. 

Ensure that for seaweed production, prior to delivery of seaweed seedlings, seaweed rafts, line andlor 
stake-based production systems are completed. 

Within hvo months of the ELAP start-up in their cluster, secure and provide proof of the acquisition of 
municipal permits required for aquaculture production. 

Contribute their labor and technical expertise. 

Have ready access to production tools and implements, bancas andlor carabaos, etc required for 
undertaking ELAP agricultural and aquacultural production. 

Assist in the distribution of ELM-provided inputs to other participants. 

Ensure the safety and security of ELAP personnel working in the area. 

Section 4: E L M  Project Sites 

Attachment C to this document includes the list of E L M  projects for the MNLF State of - . These 
projects have been presented to, and were duly approved by the ELAP Community Committee during its 
meeting on, 1999 in Cotabato City. 

Section 5: Commitment of the Parties 

Tbis Memorandum of Understanding (MOU) constitutes the commitment on the part of the signatories to 
fully implement the E L M  to the best of their ability. Participants listed in Attachment D to this document 
also signify their commitment to the objectives, guidelines and activities of the ELM. 

ATTEST: 

In wimess thereof, the parties have caused this Memorandum of Understanding to be sisned and delivered 
by their duly authorized representatives on this -th day of June, 1999. 

THE ELAP COMXUNITY COMMITTEE 

State Chairman (OK)  BMWFPD Representative 

USTADZ PENDI COLANO BAI LLXIBA LyS31.G% 



GEMlELAP Representative National Unit Representative 

SORAYA ADIONG, GEMIELAP Field Manager BASAR KAHARUDIN 

Cluster Leader Cluster Leader 

Cluster Leader Cluster Leader 

Cluster Leader Cluster Leader 



Attachment A 

ELAP Project Site and Crop Selection Criteria 

1. Preference will be given to projects that will involve a large group of participants consisting of seventy 
five (75) individuals or more undertaking an ELAP activity in a contiguousladjacent production area 
within a municipality. These groups w i l l  be referred to as clusters and all panicipants in the cluster 
shall be located within a hvo-(2) kilometer radius to allow for effective project management, provision 
of training and technical assistance, and delivery of production inputs. 

2. Cluster-level activities may not be further subdivided. Small-scale activities which may be commonly 
described as '%backyard" or home lot" agricultural and/or livelihood enterprises will be discouraged. 

3. Selection of proposed project sites must take into account: 

- The collective experience, capacity and skills of identified participants in implementing similar 
livelihood activities. 

- That any new skill or technology is readily transferable and acceptable to the community, and does not 
require extraordinary investment costs. 

- Technical considerations such as agro-climatic factors, soil types, and general characteristics favorable 
to ELM-selected crops. 

- The marketability of ELM-selected crops and the assurance that market access conditions such as 
transportation availability, presence of Local traders and market demand are present. 

- The profitability of the proposed activity. 

4. The proposed project site must be accessible for production input delivery, technical and management 
visits, monitoring and progress reporting. Distance from population centers and markets, and the 
availability of regular transportation facilities will also be evaluated. 

5. Institutional considerations such as MNLF presence, existence of informal or formally organized 
groups or organizations among local participants (MNLF municipal and other locally-based 
commands), and presence of local leaders shall determine site selection. 

6. The ELAP project selection process will take into account donor and/or local government unit-assisted 
projects that may undertake similar, complementary or competing livelihood activities within those 
identified sites. 

7. The ELAP team will liaise with local government units and other project counterpam to undertake an 
assessment of field conditions such as peace and order, local politics, etc. 

8. Project sites will be located in areas where participants have recognizedlundisputed access to land 
throughout E L M  crop cycles (from planting to harvest) for both short and long-gestatinp crops. 

9. Sharing (ofharvest) arrangements must be equitable throughout selected ELAP sites. 
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Attachment B 

ELAP Participant Selection Criteria 

The following guidelines will be used for clusterlparticipant selection: 

1. Participants shall not be the same as those having previously benefited from the ELAP. 

2 .  Participants must he former MNLF combatants not having been absorbed by the Philippine National 
Police or the Armed Forces of the Philippines. 

3. Participants must he included in a larger group (referred to as clusters) which may comprise between 
75-100 individuals so as to maximize the cost efficiency of technical assistance and training. 

4. Groups of participants organized into clusters should live in reasonable proximity to each other so as to 
form a compact geographical unit and minimize logistical costs. 

5. Participants must have recognizedhndisputed access to land or coastal areas suitable for ELAP 
agricultural and aquacultural activities. These areas will be assessed and verified by ELAP Technical 
Staff. 

6 .  I'am;~pants must readily provide personal 1nform2r1un s.tcIi as then age and then manbership to cirhcr 
the hWLF Statc or iiarlonal iJntt Command 50 as ro a w l  of thc tLAP proyr3m. 

7. Participants must be willing to sign a Memorandum of Understanding with the ELAP Community 
Committee so as to formalize their commitment to the guidelines, policies and objectives of the ELM. 





EMERGENCY LIVELIHOOD ASSISTANCE P R O G M  

July 5,1999 

Mr. Marlon C. Sumagaysay 
Sales Agronomist 
CARGILL PHILIPPINES, INC. 
Seed Division Labangal, National Highway, General Santos City 
Phone: (083) 552-7746; 0918-878-1 112 
Fax No. (083) 552-8305 

Subject: Request for Bids No. GEM/ELAP 99-002 - for the supply and 
delivery of high yielding varieties of corn seeds in the provinces of 
Sarangani, South Cotabato, North Cotabato, Maguindanao, Lanao 
Sur, and Lanao Norte 

Gentlemen: 

The Growth with Equity in Mindanao Program, which is funded by the US. Agency for 
International Development and implemented by 'Louis Berger International, Inc. is 
soliciting bids from suppliers for the on-site supply and delivery of high yieldiig/open 
pollinated varieties of yellow and white corn seeds in selected areas in the provinces of 
Sarangani, South Cotabato, North Cotabato, Maguindanao, Lanao Sur, and Lanao Norte. 
Deliveries for the first cropping period are scheduled this August, 1999. 

Procurement will be undertaken in support of the USAID-fimded "Emergency Livelihood 
Assistance Program (ELAP)" which seeks to provide agricultural and livelihood 
opportunities to former combatants of the Moro National Liberation Front (MNTF) who 
were not integrated into the Philippines' national police and armed forces. 

Louis Berger International, Inc. (LBII) is the contracting agency and will issue 
"Indefinite Quantity Contracts" for suppliers to undertake and be responsible for on-site 
supply and delivery of fixed quantities of yellow/white hybrid or open pollinated varieties 
of corn seeds to identified production areas within the period of contract. Payment \\-ill 
be made based on a fixed schedule of unit prices for deliveries to correspondin, 0 areas. 
and for the six-month duration of the awarded supply contract. For your reference is a 
copy of the proposed contract document to be awarded (To be handed otci at [he proposed 
tecl~n~culprese~z[ntio~~). Potential bidders are expected to review the terms and conditions 
stated therein. More than one contract may be awarded for the supply and deliver) of the 
requested corn seeds. 



Also included in this package is the bid evaluation criteria which will be based on both 
technical, and price considerations. Interested bidders are expected to supply information 
relative to the technical evaluation criteria as well as accomplish the required unit order 
pricing schedule." 

Youland or your representatives are invited to make a technical presentation to the 
GEMJELAP technical evaluation committee on Wednesday, July 7, 1999 at the 
following address: 

3rd Floor Conference Room 
GROWTH WITH EQUITY IN MINDANAO 
QFC Building, Phase 7 Ecoland Subdivision, Matina, 
Davao City. 8000 Philippines 
Tel. Nos. (6382) 298-2192 to 94 1 Fax No. (6382) 298-2195 

Your presentation, which includes your responding to any technical questions we may 
have is scheduled at 1000 hrs. Please allot at least one and a half hours for this activity. 

Afterwards, you are expected to provide us with you formal response and schedule of 
prices (based on the unit order pricing schedule) which should be received at the 
following address no later than close of business hours, Monday, July 12,1999. 

GEMIEmergency Livelihood Assistance Program 
Attention: ELAP procurement manager 
QFC Bldg., Lot 22, Block 3, Phase 7, Ecoland Subdivision 
Matina, Davao City 
Phone: (082) 298-2192 to 94; Fax: (082) 298-2195 

Prospective bidders are advised that funds for this procurement action have yet to be 
obligated under the program and issuance of this solicitation shall not in any way commit 
Louis Berger International, Inc. (LBII) to make contract award nor to reimburse any 
bidder for the costs of preparing their submission. 

Sincerely. 
Lours BERGER INTERNATIONAL, INC. 

Noel Ruiz 
ELAP Procurement Manager 

Attachments: 
1. Instructions for preparation/submission of bid. 
2. Bid evaluation criteria 
3. Unit order pricing schedule 
4. Draft Indefinite Quantity Contract Document 



Instructions for Preparation of Bid 

1. Indicate the name of the firm submitting the bid, its contact addresses and numbers, and 
the name of the person authorized to negotiate on behalf of the firm; 

2. Bids should be submitted in hard copy form, and in two copies. 

3. Bidders should submit information which supports the technical evaluation portion of the 
"bid evaluation criteria." Information may also include references or experience in 
field/commercial applications. Elaborate presentations or use of expensive materials is 
discouraged. 

4. Bidders are required to submit their formal response and schedule of prices (based on the 
unit order pricing schedule) to the following address no later than close of business hours, 
Monday, July 12,1999. 

GEMlEmergency Livelihood Assistance Program 
Attention: E L M  Procurement Manager 
QFC Bldg., Lot 22, Block 3, Phase 7, ~coland Subdivision 
Matina, Davao City 
Phone: (082) 298-2192 to 94; Fax: (082) 298-2195 

5. Bids received after the set closing time and date for this solicitation will not be accepted. 

6. Bidders should submit information which supports the bid evaluation criteria (specific for 
high-yielding varieties, and open pollinated varieties) as well as provide the information 
required in the unit order pricing schedule. 



Bid Evaluation Criteria 
Where Hybrids Are Required 

Note: Only bidders which are able to to demonstrate their capability to: (a) deliver 
the required volume on-site within five days from receipt of the specific 
delivery order; and (b) conduct training of farmer beneficiaries in the 
designated clusters (areas), will be considered for award. 

Bidders must guarantee 95% germination (based on ELAP technician's on- 
site sampling of delivered corn seeds and testing for germination based on 
"rag doll method." ) 

50.0 points Technical Considerations 

25.0 points Demonstrated yielding capacity in the target areas of North & South Cotabato, 
Maguindanao, Sultan Kudarat, and Sarangani. (Bidders must submit data to 
support their claim) 

(Claimed Yield/Maximum Yield) x 25.0 points 

12.5 points Grain recovery, i.e. shelling percentage and moisture content at harvest not less 
than 52% (Bidders must submit data to support their claim) 

(Claimed Recovery/Maximum Recovery) x 12.5 points 

12.5 points Reaction to stalk rot, ear rot, and foliar diseases. (Bidders must submit data to 
support their claim) 

( [ S + (Mx2) + (Rx3) ] 19 ) x 12.5 points 
where: S is the Number of Susceptible Reactions 

M is the Number of Moderate Reactions 
R is the Number of Resistant Reactions 

Bidders must separately indicate the genetic resistance to downy mildew of their 
Hybrids to appropriately inform farmers in downy mildew endemic areas who use 
F2 seeds. 

50.0 points Price Offered 

100.0 points TOTAL 

Award will be made to the offeror submitting tlze most responsive offer based on the following 
evaluation criteria without prejudice to the program. LBII reserves tlte right to waive certain 
provisions of the evaluation criteria if the procurement action will be most advantageous to 
the program subject to procuremcut regulations governing programs fuuded by the U S .  
Agency for International Development (USAID). 



Bid Evaluation Criteria 

Where Open Pollinated Varieties (OPVYs) Are Required 

Note: Only bidders which are able to to demonstrate their capability to: (a) deliver 
the required volume on-site within five days from receipt of the specific 
delivery order; and (b) conduct training of farmer beneficiaries in the 
designated clusters (areas), will be considered for award. 

Bidders must guarantee 95% germination (based on ELAP technician's on- 
site sampling of delivered corn seeds and testing for germination based on 
"rag doll method." ) 

50.0 points Technical Considerations 

25.0 points Demonstrated yielding capacity in the target areas of Lanao Norte & Lanao Sur. 
(Bidders must submit data to support 

(Claimed YieldNaximum Yield) x 25.0 points 

12.5 points Grain recovery, i.e. shelling percentage and moisture content at harvest not less 
than 52% (Bidders must submit data to support their claim) 

(Claimed RecoveryNaximnm Recovery) x 12.5 points 

12.5 points Reaction to stalk rot, ear rot, and foliar diseases. (Bidders must submit data to 
support their claim) 

( [ S + (Mx2) + (Rx3) ] 1 9 )  x 12.5 points 

where: S is the Number of Susceptible Reactions 
M is the Number of Moderate Reactions 
R is the Number of Resistant Reactions 

Bidders must separately indicate the genetic resistance to downy mildew of their 
varieties to appropriately inform farmers in downy mildew endemic areas 

50.0 points Price Offered 

100.0 points TOTAL 

Award will be made to the offeror s~tbtrrittittg tlte ntost respottsit>e offer based on the foIlo~vittg 
evaltratiotr criteria witltouf prejudice to the program. LBII reserves flte right to waive certain 
provisiotrs of the evaluation criteria if tlze procrrretnettf action ~riN be most advantageous to 
tlze program subject to procarenzertt regulations gover~ri~tg progra~rts fitnded bj. the US. 
Agettcj~ for Ittterttationa~ Development (USAID). 



Unit Order Pricing Schedule 
Indicate Price Per Bag Delivered On-Site 

I 

Central Kutawato 1 

Lutayan Proper Hybrid Yellow 50 bags 

Sebangan Kutawato 
Bgy Damalasak, Pagalungan 
Bgy Sultan, Pikit 
Bgy Kitulaan, Carmen 

i 

Hybrid Yellow 
Hybrid Yellow 
Hybrid Yellow 

150 bags 
50 bags 

150 bags 





Emergency Livelihood Assistance Program 
PARTNERSHIPILINKAGES 
elap3b 

Namo of Agencles 01 Cluster . - .  . . No. of pax CosVValue of 

Original 
GEM-€LAP/ DA XI1 
DA XI1 / LGU 
GEM - ELAP 1 DA . ARMM 
GEM - ELAP / DA - ARMM 
GEM - ELAP 1 DA . ARMM 
DA-ARMM 
DA-ARMM 
Proposed WB-SF 

DA XI1 
GEM, DA, PDAP. ClDA 
FAO-UNDP 
Proposed WB-SF 
FA0 
III'!DP.FAO 
IJIdOP-FA0 
I AO. WB-SF 

2 ELAP 1 
GEM-BMW 
GEM-BMW 
GEM-BMW 
GFM-BMW 

ELAP 2 
DA XI1 
[)A XI1 
DA XI1 
DIID. UK (Oritisti Government) 
DIID. UK (Brit~sli Govornmcnl) 
SWIFT.ELAP 
SWIFT-ELAP 

3 ELAP 3 
DflO, UK (Brilisll Govcmment) 
[IfID. UK (British Govornmonl) 

4 SWIFTGLAP 
SWIFT-ELAP 
SWIFT-ELAP 
SWIFT-ELAP 
SWIFT-ELAP 
SWIFT-ELAP 

Solar Drier 

Solar Drier w l  warehouse 

Solar Drler w l  warehouse 

Carmen I unit 
Matalam 1 unit 
Barira 1 unit 
Matanog 1 unit 
Ampatuan 1 unit 
SKPendatun 1 unit 
SSBarongis 1 unit 
SKPendatun 1 unit 

Mataiam 
Carmen 
Pikit 
Barira 
Ampatuan 
Matalam 
Kabacan 
Aleosan 
Arakan 
Matanog 
Buluan 

1 unit 
I unit 
1 unit 
1 unit 
1 unit 
I unit 
1 unit 
I unit 
1 unit 
1 unit 
1 unil 

. . 774,800.00, 
Corn Shellers with Englne 

Carmen 1 unit 60 60,000.00 
Barira 1 unit 100 60,000.00 
Matanog 1 unit 100 60.000.00 
Ampatuan I unit 70 60.000.00 

Midsayap I unit 
Alamadn I unit 
Columbio 1 unit 
Kiteb. Talitay 1 unit 
Datu Odin Sinsuat I unit 

Plotform Wolghlng Scalo Dutu Odln Sinsunt 1 unit 6.950.00 

Carmen 1 unit 
Buluan 1 unit 
Datu Paglas I unit 
Daguma l unlt 
SK Pcndatun 1 unit 



Emergency Livelihood Assistance Program 
PARTNERSHIPILINKAGES 

DflD, UK (Bfltish Government) Datu Odin Sinsuat 1 unit (mode1:OGA TA-5) 7,800.00 
DflD, UK (British Governm 

6 LIMCOMA (December 27. 
Kiteb, Talitay 22.183 tons 8 199,230.34 

R 8 8 Marketing (January 6,2000) Datu Odin Sinsuat 18 tons 
Kiteb, Talitay 23 tons 

Crntral Traders (February 4, 2000) Datu Odin Sinsuat 24.235 tons 10 218.115.00 

R h, B Marketing (February 17, 2000) Datu Od~n Slnsaut 40 tons 

7 Ptoneer Hybrld (November 16-17, 1999) 
Aydla Seeds (December 6-7, 1999) NUK, SK, CK (Pahse II) 

8 Poneer Hybrid (May 25-26, 1998) Corn Expansion NUK, SK, CK (Phase II) 75 45,000.00 

9 Pioneer Hybrid 

Pioneer Hybrid 

Pioneer Hybrid 

Corn Specialist Training NUK, SK, CK, WK 
Highlander Hotel (Phase II) 

NUK. SK, CK, WK 
JIM'S Racurong (Phase 11) 

NUK. SK, CK, WK 
ACDC Cotabato (Phase II) 

10 Aqrikutural Taininq Institute (ATI) Rice Production Training NUK. SK. CK, WK 40 30,000.00. 

15 New Zealand Embassv Sewina Machine Wao (women) 9 units 40 

Tangkal I unit 40 5,000.00 



Emcrycncy L!uclihood Assistance Program 
PARTNERSHIPILINKAGES 

2,UVY.U" 
...................... vT ", -m.-y- i r i* iY.)m.n.~, *V.J] ,mzT-:z;,q:T: - : ; ~ ~ ~ ~ p ; - ~ ~ ; ~ ;  qqiq;,p& . . .  

17 Regional Crop Protection Center (DA-RCPC) Cards Tangkal (ELAP 1) 3500 ocs. 25 8.750.00 
~ iagapo (ELAP l j  2800 pcs. 
Poona Piagapo (ELAF 2800 pcs. 
Matanog (ELAP I) 3920 pcs. 
Lurnbayanague (ELAF 4200 pcs. 
Maguing (ELAP 1) 5600 pcs. 
Marantao (ELAP I) 2100 pcs. 
Masui (ELAP 1) 4200 pcs. 
Ramaln (ELAP 1) 2800 pcs. 
Wao (ELAP 1) 5600 pcs. 
Sapad (ELAP I) 2100 pcs. 
Kauswagan (ELAP 1) 3500 pcs. 
Salvador (ELAP 1) 2100 pcs. 
Munai (ELAP 1) 7000 pcs. 
Maasavsav lELAP 1) 2800 ocs. 

?,.-------,- . . ......... , . . . . . . . .  A ....... 
18 SWIFT-DAI 

...... .- ....... .- ................ m l m i T i T T ~ ~ ~ S V , ,  
20 Brilish Governmenl 

Lumbatan 182 IELAP~&: 75.000.00 , ~~ ~~ 

rlco throshor 90.000.00 
y ~ . : : l f ? , ~ ~ $ ; ~ : ; ; i ~ " ~ $ : : ~ ; ~ @  

25 300.000.00. 
:K@xmmz 

rs.7,Tr.~-'-,::7>~~ 

23 SWIFT-DAI rlco troshor wlonglno Bubong I81  
powor tollor w l  englnol mochanlcal dryor 
Solar dryer ~uadl-pus0 Buntong 

Corn Production Tochnology Roprosontalivo fromELAP silos (Mar. '98) 

Potato Production Technology Piagapo ( Fob 21-26,OO) 

Opornllon Managomont & Malntonanco of Tangkal (Sopl. '90) 
Poat Hawoal Facllltlos 

cJ 28 PDAP 
C * 

Capablllty Bulldlng Tangkal Apr. 18-20, '99 



Emergency Livelihood Assistance Program 
PARTNERSHIPILINKAGES 
e ap3b 

.... ............- 
. ;',., Namb of AgeiiTi&<: :"A: . ? ~ ~ ~ ~ ' & ~ \ : ~ - ~ "  . . . . . . . . . . . . . .  ..-.... .- .< - ..PO .: . .. . .  .>. . .  . . .  ,. . , .. , c, ", ;., ,?.,,< 4 &>%> ! . .  . . , 

,. .: , ,,:: .i No:of pax ' CosWaiueof ,... .,. . . . .......>.......i.-U.r-. . . . .  . . . . . . .  . . .. ;.': . :: benefited partnership 
29 ELAP Organizational Development L~rnbayanag~e (Nov. '98) 49 

30 ELAP 7 non-ELAP Soil and Water Conservation Piagapo (Oct. '98) 

32 DA-RCPC Trichogramma Cards Batomelong. Gen San (ELAP 1) 100 

33 DA-Bureau of Post Harvest Research & Extension Moisture Meter 
San Jose.  en San ( E ~ P  1) 
Katubao. Kiamba (ELAP 2) 

34 Pioneer Hybrid Corn Production Training 8 Regular fild Monitoring All corn clusters in Selatan Kutawato (ELAP 1,2, and 3) 430 

35 Doie Phiiippnes (Rice Division) Rice Production Training Ligaya. Gen San (ELAP 2) 50 

36 SWIFT ELAF 

37 GI-WBMW 

38 WS-SZOPAD Social Fund 

Corn Sheller 

Corn Sheller 

Batomelong. Gen Santos (ELAP 1) 
San Jose. Gen San (ELAP 1) 
Batomelong, Gen Santos (ELAP 1) 

solar drier 8 warehouse package (2 units) Batomelong. Gen San (ELAP 1) 
Solar drier 8 warehouse package Tampakan 
Madrasah Tantangan, South Cotabato 
solar drier 8 warehouse ~ackaae Bunao. Tuoi. South Cotabato . , .  
Solar drier 8 warehouse package Lunen, Tupi, South cotabato 

39 P 

40 DTI Fishcage Culture ( May 2000) Siocon 5 





ANNEX 8F, ASSISTANCE TO FORMER MNLF (Non-ELAP) 

Corn  & Seaweed Tra in ing  Benef ic iar ies (Non-ELAP Par t ic ipants)  
MNLF Slates 1 Carn 1 Seaweed I 
New Ulara Kutawalo 179 1 I 
Censal Kulawato I 206 I 
Sebanoan Kutawalo \ 287 I I 
Seratm Dahaw ,"A 1 
mumern Kana0 I 310 I I 
Cenlral Ranao 1 63 I 
k a n m  None 9 611 I 

>elatan Kulawato I 37 1 I 
Corn Total 

I 
13441 I 

Luoah Sucj 
I 

i 200 I -I 
T.u*.T3~i 1 ,e 

- i I 
~ - 

easilan I 61 
Seaweed Total 1 306; 
Sub-Total Corn &Seaweed I 1.650 
Source: E W l r j  yn;lernentiog S I ~ M  raole (2s d ~ d y  u(y999j 

I 
(Pan~upalton m the 3rd Rubber Congress IRubber larmers 1Zambc;nsa 

I 
I 1 11 

I 

Farmers & F isher fo lks  o f  GEM-assis ted Pro jects lAct iv i t ies 
Ref 

,SS$70 

iozgsz I 

Assislance 
Helped provide trainers on inlegraled pest in rice 
produclion in wllaboralian with the DA providing seeds. 
the FPA with fenilizer and NFA providing the dv'ng 
spac?. 

1 

Marketing of sugarczne planting materials 

I 

Sub-Total FlFin GEM-assis:ed ProiectslActivities I 29 1 
GRAND TOTAL 1.9C1 
Sources-GWOearsMzmrzndS~ED SAF(ar of Sepr Z7.zi00l j  Fde 

Pro~onent 
Cenlral Kularvato 
Slate Revl Command 
MNLF Co-op 

Ansar MPC (under 
*Commander Alex') 

Upper Raquise. Si(. 
Maguindanao I 

Localion I-FiF 
Svllan Kudaral 250 



ANNEX 8-F 
OTHER GRANTS BROUGHT TO NON-MNLF BENEFICIARIES 

WITH GEM ASSISTANCE 

SUMMARY TABLE 
GEM-Generated Counterpart Funding from Donors, LGUs 

and Private Sector for Muslim Non-ELAP Beneficiaries 

Source 

ActivitieslProjects undertaken by 
GEM Western Mindanao-ARMM 

Activities/Projects undertaken by  
GEM Cotabato-ARMM 

ActivitieslProjects undertaken by 
GEM Sosksargen 

Activities Supported by GEM 
Special Activities Fund (SAF)* 

TOTAL 

No. of Projects1 
Activities 

34 

1 I 4  

4 

148 

300 

Amount 
(in US$) 

759,519 

281,295 

8,207 

91 1,650 

1,960,671 

*To prevent double counting, counterpart funding amounts for 21 projects 
(13 from GEM Cot-ARMM, 7 from GEM West Mind-ARMM & 1 from GEM-Sosk) 
were excluded from GEM-SAF supported activities as they were already 
included in the respective sub-totals for each area 





Annes 8-G 

Quotes from counterpart MNLF and SPCPD officials 

"Recent history shows that the United States Government has taken the lead 
in the international community's response to the hardship and strife of 
Muslim communities affected by conflict such as those in Bosnia- 
Herzegovina, Kosovo, and in the Philippines where the U.S. provides 
emergency assistance to the members of the Moro National Liberation Front 
and their families." - Hatimil Hassan, Moro National Liberation Front 
(MNLF) Vice Chairman, speaking at  the ELAP field consultation and 
operational meeting in Zamboanga City, on November 15,1999. 

"We in the MNLF and the SPCPD are pleasantly surprised that the United 
States provided assistance to Muslim communities affected by the war, 
given the history of its involvement in Mindanao. We did not expect that the 
U.S. will be among the first to respond, and sustain its emergency assistance 
to MNLF through the present time, expanding its coverage to more 
beneficiaries than originally planned." - Uttoh Salem Cutan a1 Haj, 
Executive Director, Southern Philippines Council for Peace and 
Development (SPCPD), speaking to the ELAP team in Cotabato City, 
on November 11,1999 

"USAID was the first agency to respond ... ELAP allowed the assistance to 
go straight to the MNLF in need, rather than through a time-consuming 
bureaucracy." - Uttoh Salem Cutan, SPCPD Executive Director, during 
the USAID Deputy Administrator Amit Pandya's visit to elap sites in 
Maguindanao, in November 1998 

"ELM is the first project afier the Peace Agreement that gained the +mst of 
the MNLF.. .In fact, it served as the motivation for other groups to join the 
MNLF peace effort" - BIGen. Alano Bansawan, Chairman, Central 
Kutawato State Revolutionary Committee, speaking during the USAID 
Deputy Administrator Amit Pandya's visit to ELAP sites in 
Maguindanao, in November 1998 

"The MNLF thought that the USAID would be the last ones to provide 
assistance but they were the first." - Uttoh Salem Cutan, SPCPD 
Executive Director, speaking at  the launching of ELAP field activities 
in Barira, Maguindanao, in February 1998 



"USAID has a vital role in attaining peace in Mindamo.. .These seeds of 
corn that USAID gives us will become the seeds of peace."- Nur' Misuari, 
MNLF Chairman, speaking at the launching of ELAP field activities in 
Kalanugas, Lanao Sur, on August 25,1999 

"We ..; acknowledge with sincere gratitude the contribution of the 
American people and government through the USAID, through the 
alleviation of poverty in post-war SZOPAD areas . . . the MNLF combatants 
and their families are grateful for this humanitarian assistance to them." - 
Madam Eleonora Tan-Misuari, Chairperson, Bangsamoro Women 
Foundation, Inc, speaking to the ELAP team from Manila, on 
November 12,1999 

"With such foundation(s) being laid down in the common effort to 
reconstruct a livable socio-economic landscape for less fortunate brothers, 
USAID, on its own.. .is assured of our unending gratitude." - Nur Misuari, 
MNLF Chairman, in his statement read for him during the signing 
ceremony for the expansion of the ELAP program, in General Santos 
City, on October 5,1999 

"The program (ELAP) is truly meaninghl, on the ground with little fanfare, 
cutting through bureaucratic redtape.. .and immediately affecting aid where 
and when it was needed." - Madam Roida Misuari, speaking on behalf of 
her husband MNLF Chairman Nur Misuari, during the launching of 
ELAP field activities in Barira, Maguindanao in February, 1998 

"It is through your program (ELAP) that we are able to maintain our trust in 
the peace process." - BIGen. Damming Hadjirul, MNLF State Chairman, 
Tawi-Tawi State Revolutionary Committee, written in a letter sent to 
the ELAP program management office on October 7,1999 

"Corollary with our peace and development efforts, post-conflict 
rehabilitation, USAIDIGEM have significantly contributed out (sic) of the 
ELAP." - BGen. Khaid Ajibon, MNLF State Chairman, Lupah Sug 
State Revolutionary Committee, written in a letter sent to the ELAP 
program management office on September 30,1999 



"The ELAP beneficiaries were all former combatants now turned f m e r s  
and had been transformed into farm cooperatives." - Ustadz Pendie 
Colano, MNLF State Vice Chairman, Selatan Kutawato State 
Revolutionary Committee, written in a letter sent to the ELAP pro, -ram 
management office on September 2,1999 

"ELAP has made a very considerate (sic) economic impact to the 
participants." - Sultan Dante Mutia, MhTF State Chairman, Ranao 
Norte State Revolutionary Committee, written in a letter sent to the 
ELAP program management office in September 1999 





Annex 8-H 
Emergency Livelihood Assistance Program (ELAP) 

Final Report 

1.0 Introduction 

For nearly three decades, Muslim rebel groups in Mindanao fought the Armed Forces of the 
Philippines with the goal of attaining independence, or at least substantial autonomy. In 
September 1996, after several years of negotiations, the Government of the Philippines and the 
Moro National Liberation Front (MNLF), the largest of the Muslim separatist groups, signed a 
peace agreement with the expectation that it would usher in an era of peace and make possible 
substantial and rapid economic progress in the Muslim areas of the island. The agreement 
brought about the establishment of the MNLF-dominated Southern Philippines Council for Peace 
and Development (SPCPD) intended to help accelerate, facilitate and coordinate development 
initiatives in Southern, Central and Western Mindanao where most of Mindanao's Muslim 
reside. It was hoped that economic progress would in turn institutionalize a durable peace by 
lessening the motivation of Mindanao's Muslim population to take up arms against the 
Government. 

The United States Agency for International Development (USAID) had been mounting major 
assistance efforts in Mindanao for the previous six years. Since 1995, USAID'S principal 
Mindanao program had been an island-wide economic development effort, the Growth with 
Equity in Mindanao, or GEM, Program. After 1996, USAID built on this base to support the 
Peace Agreement signed that year between the GRF' and the MNLF. 

Recognizing the unique opportunity to support and sustain the peace agreement, USAID initiated 
and designed in collaboration with SPCPD the Emergency Livelihood Assistance Propram 
(ELAP) to assist many of the estimated 45,000 former MNLF combatants to reintegrate into civil 
society and to access livelihood opportunities. The hdamental objective of the program was to 
provide rapid and tangible livelihood start-up assistance for its participants. In August 1997, the 
U.S. Government (USG) and the SPCPD signed a Memorandum of Understanding (MOU) 
which discussed the establishment and implementation of the ELAP and spelled out mutual 
expectations between the USG and the SPCPD regarding the Program (See Annex A). Key 
elements of the MOU were that the ELAP would provide assistance needed by former MNLF 
combatants and their families to initiate or expand productive agricultural or aquacultural 
activities; that some 2,000 former combatants and their families would receive the assistance; 
that the technical and other support needed for the implementation of the Program would be 
provided by USAID'S GEM Program; and that oversight of the Program would be provided by a 
Management Committee (MANCOM), chaired by the SPCPD. 

The ELAP was USAID's first program for former combatants, and the SPCPD was ELM% 
Philippine counterpart. Under the ELM, USAID provided all production inputs, training, 
technical support, and marketing assistance that (still armed) former combatants, identified by 
the SPCPD and local MNLF commanders, needed to initiate production of corn, rice, seaweed or 
cultivated fish. For corn and rice, the primary ELAP supported agricultural crops, technical 
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(extension and marketing) assistance and production inputs were provided for two crop cycles 
(about one year). For seaweed, the primary ELAP supported mariculture crop, production inputs 
were provided for one crop and technical assistance for up to six months. ELAP also facilitated 
the participation of former combatants and their production cooperatives in GEM'S and the 
Philippine government's regular programs for agricultural development. 

In August.1997, with joint funding provided by the USAID's Mission to the Philippines and the 
USAID'S Office of Transition Initiatives (OTI), some 2,000 former combatants and their families 
began receiving the necessary production inputs and technical support. As initial results of the 
program were quite successful, the USALD Mission committed its own resources to continue and 
expand the coverage of the program through several USAID-SPCPD MOU amendments: 

1. March 4, 1998 to increase the total number of participants from 2,000 to 3,800 
2. June 14, 1999 to increase from 3,800 to 7,000 beneficiaries 
3. October 5, 1999 to increase the total from 7,000 to 11,000 beneficiaries 
4. August 8,2000 to raise the number from 11,000 to 13,000 beneficiaries 

Much of this expansion of the program was made possible through efficient use of project 
resources that resulted in cost savings that could be used to buy additional inputs. With the final 
amendment, the geographic coverage extended to 354 barangays in 124 municipalities in 13 
provinces. Annex B provides details on the ELAP clusters by province and municipality, which 
is summarized on the map on the following page (Figure 1). 

2.0 ELAP Organization, Management and Implementation procedures 

2.1 Organization and Management 

Technical support (including provision of inputs needed for production of the four crops, as well 
as required production training and marketing assistance) was provided by the USAID- 
contracted private firm the Louis Berger Group Inc., currently managing the GEM program. 

Implementation of the ELAP was overseen by a Management Committee (MANCOM) chaired 
by the SPCPD, and which included representatives from the Bangsamoro Womens' Foundation 
for Peace and Development (BMWFPD), the National Economic and Development Authority 
(NEDA) and USAID. 

Participants were selected from'among members of the MNLF who were not integrated into the 
armed forces or the national police. At the MNLF State level, community committees 
(COMCOMs) were formed to provide key assistance in the different MNLF "states." The 
COMCOM included as members the MNLF State Chairman, and a representative of the 
BMWFPD and the MNLF national unit commands. 

The COMCOM provided administrative and monitoring support and was responsible for 
participant and project site identification based on agreed selection criteria. Additional financial, 
material, consultative and managerial assistance were also provided via "partnerships" with a 
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number of other donor agencies, line agencies, private sector firms, cooperatives, and 
municipalities. 

The BMWFPD acted as USAID'S primary non-governmental organization @GO) counterpart in 
E L M  implementation. This NGO assisted in selecting sites and participahts, in organizing 
meetings with MNLF authorities, and in monitoring ELAP agricultural and aquacultural 
activities. 

2.2 Implementation Procedures 

The following section provides an overview of procedures that were used to successhlly 
complete the ELAP. The implementation process described is shown in Figure 2. 

2.2.1 Project Activity, Site and Participant Selection 

The program used transparent selection criteria to identify activities and sub-project sites, which 
took into account the contiguity of.the production area (for effective site management); the 
collective experience, capacity and skills of identified participants (to allow for ready transfer of 
technology); agro-climatic factors; and the marketability of identified crops. With regard to 
project site selection, sites had to be accessible for production input delivery, visits of E L M  
technical staff, monitoring and progress reporting. 

Selected beneficiaries were required to have continuous access to compact, relatively contiguous 
plots of land or coastal areas that would allow 50 to 100 participants to enter into production as 
one "cluster". This minimized logistical costs, eased monitoring activities and increased program 
cost-efficiency. In the case of land-based agricultural activities, participants were required to 
have reliable, continuing access to two hectares of production land. In the case of seaweed 
production participants, they must have had reliable, continuing access to approximately one- 
fifth of a hectare of coastal waters. Distance from population centers, markets, and the 
availability of regular transportation facilities were also assessed. Other institutional 
considerations were reviewed, such as the existence of informal or formally organized MNLF 
groups, cooperatives, or similar organizations and the presence of active local leaders. Finally, 
the peace and order situation, local politics, and the presence of donor andlor local government 
unit-assisted projects or funding that could undertake similar, complementary or competing 
livelihood activities were also taken into consideration. 

The number of participants allocated to each "State" was decided by the MAYCOM. Actual 
participant identification and selection was made at the COMCOM level. Individual participant 
selection was based on agreed upon participant selection criteria - which, among other items, 
specified that participants must be former combatants not integrated into the armed forces or 
national police, and not receiving similar assistance from other p r o w s .  Proposed project sites 
and groups of participants were assessed in the field by ELAP p r o a m  technical staff before 
selection was finalized. 
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Participants were required to formally attest to their corresponding COMCOM their agreement 
with the guidelines, policies and objectives of the ELAP program. A similar written agreement 
was required by the MANCOM of each participating State's COMCOM. 

Crop and beneficiary selection criteria and related MOUs can be found in Annex C. 

2.2.2 Provision of Training and Technical Assistance to Participants 

Once the project sites, production activities, and participants were selected, the ELAP team 
proceeded with field activities specific to the area. These activities included a program briefing 
for the selected participants, the community or LGU, representatives of relevant line agencies, 
and other parties who would have provided additional services and assistance. It was important 
that the participants understand the program, and to commit themselves to the program's 
operational requirements. SPCPD and COMCOM representatives accompanied the ELAP team 
during these briefings. 

Participants underwent production training before any procurement activity was initiated. 
Traininghefresher training courses on selected crops were carried out at the start of every crop 
cycle. The sessions were organized at the cluster-level and conducted by ELAP program field 
technicians, DA field technicians, local agricultural extension workers and personnel employed 
by input suppliers. The services of "devolved" agricultural technicians of the Department of 
Agriculture (based in the area and funded by the LGU) were used whenever possible to provide 
additional tecKica1 assistance and follow-on training for participants. Activities also included 
special briefings on pest control using non-chemical methods. 

In the case of participants who planted corn or rice, distribution to them of seed and basal 
fertilizer only took place only after land preparation activities were at least 80% complete. This 
was to allow for immediate application of inputs once delivered on-site. For those participants 
engaged in aquaculture activities, delivery of materials needed for construction of seaweed 
production rafts and fish cages took place shortly after selection of the individuals for 
participation. No delivery of seaweed seedlings or fish frylfingerlings was conducted unless and 
only until seaweed production rafts or fish cages were constructed and put in place in the 
production area. 

2.2.3 ELAP Procurement and Delivery of Production Inputs 

To ensure timely procurement and on-site delivery of production inputs for each group or cluster 
of 50 to 100 participants, a proeurement plan was prepared based on specific input requirements 
(e.g. rice or corn seeds, fertilizers, netting materials, bamboo poles, wooden stakes and seaweed 
seedlings). The procurement plan took into account the quantity of materials required per 
participant (based on a production budget), the location where these materials were to be 
delivered, and when these materials would be delivered to accommodate the planting season). 
Requests for bids (RFBs) were sent to potential suppliers of production materials (See Annex D). 
Counterpart agencies such as the SPCPD, and the national and local MNLF units were also 
advised of the program's procurement requirements. They were given copies of the RFB 
reasonably in advance so that they could forward these to any potential supplier within a 
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reasonable distance from the targeted program sites. For a procurement activity in Datu Odin 
Sinsuat, Maguindanao province, for example, potential suppliers from as far as Cotabato City, 
Tacurong in Sultan Kudarat Province or General Santos City were invited to respond. 

Pre-bid meetings were held in order to clarify product specifications, criteria for bid selection 
and award, terms of delivery and payment. Contracts were awarded to the least priced and most 
responsive bidder(s). Suppliers' were responsible for on-site delivery of production inputs and 
priced their offers taking delivery costs into account. Payments to suppliers were only made 
upon completion of on-site delivery of production materials. 

The ELAP program team and representatives fiom the SPCPD, andlor the COMCOM 
accompanied on-site deliveries and distribution of inputs to participants. Representatives of 
local and national government agencies were also encouraged to attend. Based on the 
procurement plan, participants were notified beforehand where and when the actual delivery will 
take place. Given the required logistics and other security considerations, deliveries of inputs 
were normally scheduled in the morning to allow for complete unloading of stocks. Participants 
were required to be present during delivery of inputs so that individual distribution of production 
inputs can take place in the presence of project, SPCPD, and COMCOM representatives. 

To ensure that production inputs actually reached the individual beneficiaries, the individual 
beneficiaries received the production inputs directly fiom a ELAP official, rather than having the 
production inputs provided to a local leader, with that leader then being responsible for 
distribution of the inputs to the individual beneficiaries. Upon delivery of the production inputs 
to a designated site, an ELAP official, accompanied by the cluster leader and an COMCOM 
representative, inspected and acknowledged receipt of the shipment. The participants then 
received &om the ELAP official the delivered inputs. ' Each participant signed for the actual 
quantity of inputs received. 

2.2.4 Regular Technician Visits for Production and Marketing 

All ELAP program areas and clusters were visited regularly, usually on a weekly basis. This was 
important to assure proper application of production technology, to identify present or potential 
problems with the crop, and to assure proper implementation of any corrective measures 
identified. When possible or necessary, representatives of the seed or other input suppliers (or 
buyers in the case of seaweed) were asked to help assess problems and identify corrective 
measures. While ELAP program technicians were in the field, they also checked on ELAP 
program "graduates" living in nearby areas to help address technical needs that may have arisen. 

Field staff were actively involved in assuring that crops of program participants were marketed at 
the best possible price. The ELAP program team had traditionally encouraged clusters to market 
as a group, and in those cases where participants chose this option, the pro,m team found bulk 
buyers. However, the ELM experience showed that the most common choice was for individual 
farmers to sell through local traders, in order to be paid cash-on-delivery and to maintain their 
relationships with these traders. In these cases, the program team made the effort to bring 
additional traders into the area to negotitate n 3 h  producers and thereby increase the competitive 
options. 

GEM-ELAP Final Report Page j 



3.0 Beneficiary Distribution by area and crop W 

By the project activity completion date of May 2001, the program had assisted just over 13,000 
MNLF former-combatants as primary beneficiaries in initiating corn, seaweed, rice, aquaculture 
production activities spread over 341 barangays in 115 municipalities in 13 provinces throughout 
the Muslim areas in Mindanao. Details on the implementation sites or clusters and crops 
produced are provided by program implementation phase in Annex B. m 

E L M  participants in Southern and Central Mindanao and the Lanao provinces planted primarily 
corn and rice. Those in Western Mindanao and the island provinces planted primarily seaweed. d 

Fish cage and fishpond enterprises were initiated in Lake Buluan and in the coastal areas of 
Sarangani, Zamboanga del Norte, and Sulu provinces. 

b* 

Table 1: 
Distribution of Production Activities by Crop 

Total Number of % of Total 
Type of Cropk'roduction Activity Participants Participants - 

Improved Corn Production 6,780 52 % 
Seaweed Production 4,385 34 % 
Rainfed Rice Production 1,240 9 % LU 

Fish CagelFishpond Production 577 4 % 
Vegetable production and Nan-fam activities 110 1 % 

13,092 100 % IUU 

The distribution of participants by area is provided 'below. In allocating the number of 
participants per area, the program took into account the proportion of Muslims per province as cJ 

well as the distribution of MNLF state command and national unit command-based forces. 

Table 2: 
Geographic Distribution of Program Participants 

No. of Total No. % of Total w 
MNLF State Province No. of Mun. Bgys of Pax Pax 

Western Mindanao kd 

Lupah Sug Sulu 10 26 1,430 11% 
Sa-atan Samboangan Zamboanga Sur 3 12 1,075 8% 
Basilan Basilan 7 16 875 7% ~1 
Western Kutawato Maguindanao 7 13 840 6% 
Tawi Tawi Tawi Tawi 5 15 830 6% 
Likud Samboangan Zamboanga Norte 2 5 250 2% 

34 87 5,300 40% 
*r 
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No. of Total Xo. % of Total 
MNLF State Province No. of ~Xun. B a s  of Pas Pas 

Centrai Mindanao 
Ranao Norte 
Sebangan Kutawato 
New Utara Kutawato 
Ranao Sur 
Central Ranao 
Central Kutawato 

Southern Mindanao 
Selatan Kutawato 
Selatan Kutawato 
Seratan Dabaw 

Lanao Norte 
North Cotabato 
Maguindanao 
Lanao Sur 
Lanao Sur 
Sultan Kudarat 

South Cotabato 
Sarangani 
Davao Sur 

4.0 ELAP Results 

4.1 Results of ELAP Assessment Survey 

Corn, seaweed and rice were the most profitable, sustainable and widely accepted ELM crops. 
Successful harvests were obtained due to improved technology training, regular monitoring, and 
increasing support &om government agencies, local government units (LGUs) and the private 
sector. This success motivated participants to continue ELAP initiated activities, even after the 
program had moved on to assist other beneficiaries. These successes have been widely reported 
in the national press, a selection of press clippings is provided in Annex E. 

The success of ELAP was analytically evaluated using an assessment survey and interviews of 
"graduates". About 8,300 beneficiaries of the 13,000 total ELAP beneficiaries had graduated 
from the Program at the time of the survey and were no longer receiving ELAP assistance. The 
assessment of ELAP (see Annex F), conducted during the fourth quarter of 2000, determined 
that: 

"..the program has made a positive and sustained impact on the lives of the former MNTLF 
combatants that participated in the propram. Before ELM, 43% had limited or "backyard" 
farming experience (i.e. farming small plots, usually well less than a hectare, growing 
traditional crops, usually on an intermittent basis); 34% of the survey respondents were 
engaged in no productive activity; and 8% were intermittently employed (i.e. working for 
someone else for a wage on a part-time basis). " 
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After participation in ELAP the following benefits were noted: 

ELAP provided a means of learning to make a reasonable living. About 92% of the 
ELAP graduates surveyed are still producing ELAP introduced crops. Of these, 52% have 
increased the ELAP production area, and 40% had maintained the same production area. 
Responding to open-ended questions, 37% of the "cluster leaders" mentioned that income 
generated by their cluster members was used to start production of additional crops or to 
start new businesses, in addition to investing in continued production of their "ELAP 
crop". The program assessment reported that: 

"Livelihood from ELAP farming has become a better alternative for many former 
combatants. In Ramain and Maguing in Lanao Province, it was reported that the 
incidence of banditry, burglary and other illegal activities was reduced to almost nil. 
Local authorities attribute this to the widespread participation in the ELAP that occurred 
in those areas." 

ELAP increased purchasing power. About 86% of the respondents saved money from 
the sale of their ELAF' assisted crops for their next production season. The majority also 
purchased farm animalslequipment, paid debts and educational expenses, and improved 
their homes. 

ELAP increased crop yield. The average yields of ELAP-assisted corn, rice and seaweed 
farmers were, respectively, 37%, 133%, and 51% higher than the average yields for those 
crops in Mindanao. 

ELAP effectively transferred technology. Some 89% of the program "graduates" 
continued to use the technology introduced by ELM. 

ELAP reduces the risk of armed conflict. About 99% of the respondents believed that 
participation in ELAP encouraged support for the peace agreement between the MNLF 
and the GRP and that continuing ELAP will discourage other former MNLF combatants 
from resuming armed conflict." 

These results point to the sustainability of program benefits. Given the high percentage of 
beneficiaries continuing and expanding production, as well as continuing to use the ELAP 
introduced technology, it is expected that program impact will continue. What were the 
program's success ingredients? The answer to this question is summarized in four words: the 
program strategy worked. The success factors that can be identified and supported by the 
survey results are: 

ELAP is responsive to the needs of beneficiaries. A key success factor of the ELAP 
program is that it directly addressed the needs of the beneficiaries. As revealed by the 
survey results, before ELAP, a vast majority of beneficiaries had been unemployed or 
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engaged in little of no productive activity. They had no capital to start productive 
ventures and the majority of the respondents had limited modem farming skills and 
access to technology. These are the needs that were directly addressed by the program. 

The ELAP approach is simple and generates quick resrtlrs. The ELAP approach is 
appropriate for MNLF beneficiaries, who had limited prior farming experience. The 
program focused on quick maturing production crops (such as corn, rice, seaweed and 
cultured fish), with relatively simple technology and readily available markets. 

ELAP provided input support for a limited time and then participants 'grodrrated: The 
program was designed to provide limited production support. Inputs were provided for 
only two cropping cycles in the case of corn and rice, and one cropping cycle for 
seaweed and cultured fish. The beneficiaries then graduated from the program. All 
participants knew this, and therefore the responsibility of the beneficiaries to work for 
success was clear. Chances of dependency on the program were small. While the input 
support was limited, it was complemented with technology training (through E L M  and 
other partner organizations), which is a permanent benefit. This helped to assure the 
sustainability of the economic benefits of the program." 

A significant percentage of area leaders also said that ELAP increased andfor improved working 
relationships with local government units (LGUs) and agencies of the national govemment. 

E L M  production yields exceeded regional and nearby non-ELAP performance levels: 

ELAP corn farmers averaged 3.0 to 5.0 MTha. versus 2.62 MTha. (Mindanao) for non- 
ELAP farmers (Department of Agriculture-Bureau of Agricultural Statistics - 1997-98) 
and earned on average a net annual income of Php 75,000 (this is net of the cost of 
production inputs). 

* ELAP rain-fed rice farmers averaged 4.50 MTiha. versus 1.93 MTha. (Central 
Mindanao) for non-ELM farmers (Department of Agriculture-Bureau of Agicultural 
Statistics-1987-98) and earned an average net annual income of Php 100,000 (net of cost 
of production inputs). 

ELAP seaweed farmers averaged 578 kgs. of dried seaweed per crop (up to 5 cropslyear) 
versus 382 kgs. for non-ELAP farmers (Department of Agriculture-Bureau of Fisheries 
and Aquatic Resources-2000) and earned an average net annual income of Php 75,000 
(net of cost of production inputs). 

4.2 Partnerships: Leveraging program resources 

A key success factor of the program was the wide range of partnerships forged with local and 
national government agencies, international donors, NGOs and the private sector. Details on 
these partnership are detailed in Annex G. Through the period ending December 2000. the 
program secured over USSI .2M of technical assistance, training, production inputs, post-hanest 
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facilities and equipment from various agencies such as those described below. The breakdown of 
partner contributions indicates that national government agencies represented 34% of the total, 
local govemment 15%, foreign donors 3 1%, and 20% was obtained from private companies. 

Examples of some of these partnerships include: 

0 Local government units (barangays, municipal governments, etc.) - Through the 
devolved units of the Department of Agriculture, municipal agriculturists and their staff 
throughout Southern and Central Mindanao, and the Lanao provinces provided ELAP 
participants with technical assistance and training in rice and corn production 
technologies. 

Other forms of assistance to the ELAP program included barangay and municipal 
government officials in South Cotabato providing water pumps, shallow tube wells, and 
limited quantities of approved agricultural chemicals to ELAP participants. In certain 
areas, mayors provided resources to improve post-harvest facilities and farm-to-market 
access roads. 

The central, and regional offices, agricultural training institutes, and crop protection 
centers of the Department of Agriculture (DA) funded a PhplOM access road to an ELAP 
cluster in Maguindanao, solar dryers and mechanical shellers to participants in Central 
Mindanao; and throughout ELAP agricultural production areas, specialized training and 
Tvichogramma cards (a biological pest control agent used extensively for corn 
production). The regional office of the Department of Trade and Industry (DTI) provided 
organizational and entrepreneurial training to participants in Western Mindanao. 

The Technical Education and Skills Development Authority (TESDA) provided training 
for participants in Maguindanao. The Philippine Council for Marine, Aquatic Resources 
Research and Development (PCMARRD), with donor funding, provided participants in 
Western Mindanao with a seaweed seedling bank facility. 

The Western Mindanao chapter of the Seaweed Industry Association of the Philippines 
(SUP) amended its charter to increase its board by a seat specifically to represent ELAP 
participants engaged in seaweed production with the intent of ensuring uniform product 
quality and assured competitive marketing arrangements. 

The British govemment provided over Pesos 7M to fund a complete corn production 
cycle for over 200 p&icipants, small farm equipment and a warehouse for MNLF 
cooperatives. With World Bank funding, the Office of the President's Social Fund 
constructed warehouses and solar dryers. The New Zealand government provided funds 
for post-harvest facilities and livelihood projects for MNLF cooperatives. Multilateral 
donor agencies such as the European Union, the Food and Agricultural Organization, and 
the United Nations Development Programme also provided participants with production 
inputs, post-harvest facilities, and seaweed seedling banks. 
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5.0 Implementation Issues 

A number of implementation issues arose during the course of the ELAP. In the majority of 
cases, the SPCPD, the BMWFPD, and the ELAP team through consultations with the 
COMCOMs and MANCOM jointly resolved these. Some issues however, such as local 
elections, occasional outbreaks of violence in some ELAP areas, and the El Nifio and La  Nifia 
phenomena, were understandably beyond the control of the ELM. In response, increased 
monitoring, production resources, and technical assistance were mobilized to limit the adverse 
effects on participants and their production yields to the degree possible. 

5.1 Effects of Climatic Conditions 

ELAP corn and seaweed production were most certainly affected by two extraordinary climatic 
phenomena, the El Nifio followed by La Niiia. The long El Niiio drought that lasted &om May 
1997 to October 1998 severely affected agriculture throughout Mindanao, and reduced yields of 
both corn and seaweed farms. In Lanao, Sarangani, Maguindanao and Cotabato provinces, the 
ELAP delivery of corn inputs for thesecond cropping was delayed for nearly two months. Since 
most farmland in Mindanao is rainfed, to avoid storing agricultural inputs and risking on-site 
spoilage before the rains arrived, both the participants and ELAP area managers decided to delay 
deliveries. 

The El Nifio phenomenon also affected the yields of some seaweed f m s  in Basilan, Tawi-Tawi 
and Sulu as the change in temperature and salinity of seawater resulted in the prevalence of the 
"Ice-Ice" condition and green algae infestation. The 1998 production yields were lower 
compared to those of 1997, however, the relative scarcity of seaweed supply compounded by the 
higher peso-dollar exchange rate pushed up the buying prices of dried seaweed i?om Php 13 to 
Php 21 per kilogram in 1998, and up to Php 29 per kilogram in 1999. 

After El N i o  (drought) insects and plant diseases usually proliferate. Corn borers and locusts 
affected corn production in North Cotabato, Maguindanao and the Lanao Provinces. 
Coordination with local government agencies on the conduct of pest management training and 
actual pest control were carried out in response. Trichogrmnnza sp., a biological alternative to 
chemical pesticides, was requested fiom the Department of Agriculture, but a limited supply of 
30,000 Trichogramma cards compelled GEMELM to resort to limited applications of Fertilizer 
and Pesticide Authority (FPA) and United States Environmental Protection Agency (USEPA)- 
approved chemical compounds such as chloropyrifos, thiodicarb, and zinc phosphide. These 
chemicals fall within the list of chemicals, which, if used properly, would not pose a significant 
risk of toxicity to applicators, farmers or the general population. 

By contrast, the La Nifia phenomenon, which brought about heavy rains from November 1998 to 
June 1999 throughout Mindanao, delayed land preparation and prevented timely delivery of 
production inputs because of dificult access to some remote areas. The rains also contributed to 
the flooding and waterlogging of fields, as well as to a proliferation of corn borers, stalk rot, 
eanvorm and rat infestation. In response, participants were advised by ELAP technicians to dig 
canals, to drain fields, to pull and bum plants affected by stalk rot, to apply rodenticides and 
improve sanitation measures to combat rat infestation, and to install fiicl~ograntma cards to fight 
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pests. Inspite of these problems, yields on average remained good, and exceeded yields obtained 
by nearby non-ELAP farmers. 

5.2 Effects of Conflict 

Throughout the duration of ELAP, fighting between the AFP and various Muslim armed groups 
(such as the Abu Sayaf in Basilan and Sulu and the MILF across Central and Western Mindanao 
and the Lanao provinces) flared up on a fairly regular basis throughout the years 1999 and 2000. 
In each case, ELAP implementation or monitoringiextension work was only delayed by a few 
weeks and in a few cases by a month. However in almost every case, crops were planted and 
harvested with only limited crop damage in most cases. 

What was particularly noteworthy was the assistance MNLF communities provided to E L M  
during periods of tension and conflict, making it possible for ELAP staff to travel freely 
throughout the region (including MILF areas). Also, conflict was reduced in many areas, when 
MNLF ELAP beneficiaries asked MILF forces to move away from ELAP sites because the 
beneficiaries did not want their crops damaged. 

5.3 MNLF-ELAP Collaboration 

Almost everywhere, ELAP benefited from genuine support and cooperation from the MNLF and 
the BMWFPD. With the advent of the 1996 peace agreement, it became an urgent matter to 
develop programs and strategies that would quickly assist former MNLF combatants in 
consolidating and promoting peace and development. State Chairmen and MNLF commanders 
were keen to help provide alternative livelihood activities to the men and women under their 
command. Programs such as the ELAP greatly helped'beneficiary groups make the transition 
from "arms to farms". 

In a few cases, MNLF members who were not accommodated became detractors and critics of 
the program. When this occurred, concerted efforts were made by the MANCOM to explain the 
limits of the ELAP in terms of financial, personnel and managerial resources, and this usually 
resolved the issue. In two MNLF "states" with small numbers of potential and actual 
beneficiaries, MNLF commanders did not fully cooperate or follow all the mechanics of the 
program. In one state, the program was terminated after the first crop and in the second, the 
number of new beneficiaries was reduced. 

6.0 Conclusions: Benefits and Sustainability 

The ELAP assessment report asked the questions: Whether the program was beneficial and if 
benefits received were sustainable? The conclusion reached on the benefits of the program was: 

"The ELAP program has undoubtedly made an impact on the lives of the beneficiaries and on the 
whole community of former MNLF combatants in general. It addressed the economic problems 
that plague the community." 
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This conclusion was reached by recognizing that ELAP beneficiaries, before participating in the 
program, had neither the knowledge nor the capital to obtain a livelihood from agiculture or 
mariculture. But under the program, a majority not only improved their income and purchasing 
power, but also gained the technology and accumulated enough capital to continue production 
after graduating from the program. The assessment sunfey found that over 90% of beneficiaries 
continued to produce ELAP introduced crops after graduating from ELM, over 50% had 
increased their production area, and beneficiaries in 37% of the groups assisted used profits to 
initiate other new enterprises. Quotes from M F  leaders, and beneficiaries obtained during the 
assessment survey can be found in Annex H. Pictures of ELAP implementation can be found in 
Annex I. 

The assessment survey results support the conclusion that the economic benefits of E L M  are 
sustainable, that the program has made a substantial positive impact on the lives of the former 
MNLF combatants and that the Program has made a substantial contribution toward 
strengthening the peace in Mindanao. 

When large-scale fighting broke out between the MILF and the GRP in the spring of 2000, it was 
anticipated that there would be a major movement of former Mh'LF combatants into the ranks of 
the MILF. Only very limited movement did, in fact, occur. One of the principal reasons for this 
was that so many of the former MNLF combatants were productively occupied in making a 
living as farmers. In the words of the Vice Chairman of the MNLF: "Our people have been 
disappointed and tiustrated at the slow pace of the Philippine Government's compliance with the 
terms of the Peace Agreement. Because of this, there is a good deal of sympathy for our MILF 
brothers and their continuing struggle. However, this sympathy has not led many of the brothers 
to join their struggle. USAID's programs have made a difference. Now we can make a living. 
Now we have something to lose." 
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Annex 9-A 
Mindanao Investment CD-Rom 





Annex 9-B 
www.rnindanao.org Website 





Annex 9-C 
Investment Maps and Specialized Maps 

ELAP - LEAP Maps 
MILF Camps Locator Maps 
E L M  Sites Map 
General Location of Leap Sites 
LEAP Basilan Site Map 

Other Maps 
Existing USAID Projects in Mindanao Map 
Targeted USAID Projects in Mindanao Map 
Existing USAID Projects in ARMM Map 
Targeted USAID Projects in ARMM Map 
Mango Suitability Map 
Telecommunication Map 
SZOPADMap 
ARMMMap 
Map on Muslim Areas in Mindanao 
Mindanao Dive Site Map 
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Annex 9-D 
Sample of Multi-media Presentation For Specific Audiences 

Slideshow Presentation 
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Selected USAID-GEM Activities 
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Through Transparent Governance 
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Slideshow Presentation 

1st Mindanao Forum on Investment Promotion 
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Annex 9-D 
Sample of Multi-media Presentation For Specific Audiences 

Slideshow Presentation 
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Annex 9-D 
Samde of Multi-media Presentation For Specific Audiences - 

Slideshow Presentation 

President Arroyo's First State Visit 
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Sample of Multi-media Presentation For Specific Audiences 

Slideshow Presentation 

Mindanao Trade Expo 
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Annex 9-D 
Sample of Multi-media Presentation For Specific Audiences 

Slideshow Presentation 

PCCI-MBC Business Dialogue 
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Annex 9-E 
Investment Brochures 

Other promotional brochures 
10" MinBizwn 
ARMM Business Council Brochure 
Mindanao Business Council Brochures 
BIMP EAGA Brochure 
Caga~an de Oro Chamber Brochure 
MBC - UNIDO Brochure -- - 
Kalsangi Brochure 
Horsemen's Federation Brochure 
General Santos Tourism Brochure 





Annex 9-F 
Training Materials 

Temperate Vegetables in Mindanao (Production Area Profiles) 
Rubber Culture & Management Fnglish version) 
Kalinangan at Pamamahala ng Goma (Tagalog version) 
Ang Pagpatubo ug ang Pag-amoma sa Goma (Visayan Version) 
Makabagong Paraan ng Pagtatanim ng Mais 
Eucheuma Training Material (Tausug version) 
Eucheuma Training Material (Sinama version) 
Eucheuma Training Material (Yakan version) 
Eucheuma Training Material (Samal version) 
Mga Gabay sa Pagtanim ng Mani 
Wastong Paglalagay ng Gamot sa Binhing Mais (Corn Seed Treatment) 
Kaukulang Pag-iingat sa Paggamit at Pangangasiwa ng Pestisido 
Pagpananom og Patatas Ginamit ang True Potato Seed (TPS) 
Tinuod nga Liso sa Patatas (True Potato Seeds - TPS) 
Potato - Baterial Wilt Disease- BW 
Bodega o Buhos para sa Unod nga Patatas 
Potato Tuber Moth - PTM 
Potato Late Blight - LB 
Ang Pag-andam ug Pag-galam sa Semilya 
Onion Production for Export 
A Guide to Mango Culture and Technology for Mindanao, Philippines 
Peanut Production Manual 
Corn Production Manual 





Annex 9-G 
Posters and Panel Displays 

First ARMM Business Congress Poster 
1 I& MinBizCon Poster 
VICSMIN Poster 
1 0 ~  MinBizCon Poster 
First and Second National Tree Farmers Congress 
BSO Panel Display 
Vegetable Industry Congress 
Palm Oil Congress Poster 
First Vegetable Congress Poster 
GEM Caraga Panel Displays 
Mindanao Seaweed Congress Posters 
GEM Socsksargen Panel Displays 
GEM Davao Panel Displays 
GEM Greater Northern Mindanao Panel Displays 
GEM Western Mindanao Panel Displays 
GEM Central Mindanao Panel Displays 
GEM Northwestern Mindanao Panel Displays 
GEM Mindanao-wide Panel displays 





Annex 9-H 
Case Study: Crisis Management in Communications 

War and Peace and the Mindanao Business Conference 
A Campaign by the GEM Communication Team 

April-October, 2000 

In February 2000, international news channels, including CNN and the BBC, ran stories of the 
kidnapping of tourists from a Malaysian resort by the fringe Islamic group Abu Sayyaf, who took 
refuge with their kidnap victims in the Mindanao island of Sulu. Afier seven months the hostages 
were released, but in April, in another part of Mindanao, armed conflict broke out behveen 
government forces and the Moro Islamic Liberation Front, or MILF. 

The international media attention on these developments ovenvhelmingly emphasized the hunt 
for the kidnappers on one front and accounts of battles with the rebels on another Front. An army 
of reporters and TV crews appeared in ~indanao,  which hitherto had received little media 
attention. Inevitably, their reports focused on the lack of development and poverty in the parts of 
Mindanao involved, conflict between Christian and Muslim Filipinos, and the 30-year war 
fought by Muslim rebel groups desiring to establish a homeland separate From the Philippines. 

All these things are true-but are only part of the truth. It is accurate to say that the Mindanao 
has in the past suffered from underdevelopment. In the early to mid-1990s, however, the annual 
value of private investment in the region increased dramatically (from $305 million in 1991 to 
$2.1 billion in 1998). Over 1 million jobs had been created in 1992-97. The region has a strong 
agricultural export sector and serves as a base for several globally competitive fi ms .  

Although extreme poverty still afflicts the more remote parts of Mindanao, the benefits of the 
economic expansion which sprang up in the cities has radiated tosome extent to outlying areas, 
given a boost by increasing government support through infrastructure and agricultural 
development. In 2000, despite the conflict, there was healthy growth in most industries. In that 
time, only one of 10 major airports in the region was closed (for only three months), and 
domestic and international shipping actually increased. 

It is true that Muslim rebels had fought a protracted war, which began under the repressive rule 
of Ferdinand Marcos. In 1996, however, the majority ofMuslim rebels, who belonged to the 
Moro National Liberation Front, signed a peace agreement with the government and were 
provided the autonomous region they had long sought. The peace agreement opened doors for 
investment and economic growth, which in turn created jobs and helped maintain social stability. 
The international community particularly supportive, and immediately set up proFams to get 
Mindanao back on its feet. 



One such donor program was the GEM Program, aimed at alleviating poverty through 
accelerated enterprise growth, economic policy reform, and infrastructure development. By end- 
1999, the GEM Program had helped bring into Mindanao 320 private investments valued at more 
than US$700 million dollars. Over 57,000 new jobs were created and 44,000 farmers and 
fishermen assisted in raising their incomes and improving their quality of life. The GEM 
Program accomplished this by working closely with business support groups, in particular the 
Mindanao Business Council; and at the grassroots level, with former fighters of the MNLF. 

Much of the tension between Christian settlers and Muslim communities in past decades was due 
to the economic gap between the mostly Christian urban centers-where government had 
concentrated most of its resources-and predominantly Muslim sectors, which had been 
neglected before the peace agreement. Recognizing this, the GEM Program worked to ensure a 
more equitable distribution of growth and its benefits in impoverished areas where Muslim 
communities are situated. 

One strategy employed by the GEM Program was to sponsor each year the Mindanao Business 
Conference (or MinBizCon), the single biggest gathering of business leaders, policymakers, 
investors, trade andindust~y officials in the region. The MinBizCon is the main annual event in 
Mindanao attended by the President and a sizeable contingent of Cabinet Secretaries whose 
decisions directly impinge on Mindanao development. The higher the level of govemment 
officids attending the Conference, it had been observed, the greater the private investment, 
positive media coverage, and government action resulting from the event. 

* Bringing about a more balanced perspective in media. More positive Mindanao-related 
stories were deemed necessaly to counter the overwhelmingly negative coverage, and to 
allay the concerns of investors as well as the general public. 
Helping to ensure the success of the 9' MindanaoBusiness Conference through a media ' 

campaign. The MinBizCon was not just the focus of the media campaign; it also became the 
means. The campaign was designed to draw participants to the Conference and ensure its 
success as a business event, but it was also calculated that its success would in turn generate 
a wave of positive Mindanao news. 
Greater recognition of the Muslim community and its emerging business sector, which was in 
danger of becoming marginalized as a result of the conflict between the government and the 
two fringe Islamic groups. With some of the old Muslim-Christian stereotypes and prejudices 
coming back into play, i t  was important that Muslims, the great majority of whom simply 
wanted to live in peace as Filipinos, should be involved in pivotal events like the 
MinBizCon. 

CHALLENGES AND LIMITATIONS 

0 Nothing engages media attention-or causes it to develop tunnel vision-more than conflict 
does. The media's concentration on the kidnapping case and the government-rebel war was 
described more than once by analysts as a "feeding frenzy." Unfortunately, what was lost 
was the fact that the fighting was confined to one small island (where the kidnappers were) 



and to specific parts of the central region (where the MILF were). At the start of the conflict, 
journalists relied on the Estrada government as the main (and often as the only) source of 
their news on Mindanao. The administration focused its statements to the media solely on its 
militav successes, as part of its own public relations strategy. 
Negative public perception and security fears. Even experienced local investors yere taking a 
wait-and-see stance, and many had simply assumed that the ~ i n ~ i z ~ o n  would be postponed 
or scrapped altogether. Investors abroad said the impression they got from the media was that 
the entire Mindanao was a battlefield. 
Limited time. There were less than four months from the start of the MILF conflict to the 
MinBizCon. 
As a joint government program of the United States and the Philippines, we exercised 
prudence and ensured that our activities would not be construed as criticism of then-President 
Estrada's decision to pursue his offensive against the rebels and suspend some vital 
development projects in the region. 

First and foremost, the community ofjournalists and media workers. The inaccurate public 
perception of the whole of Mindanao as a war zone, both in the Philippines and abroad, was 
shaped largely by the media. 
Potential participants for the MinBizCon, including government officials and local and 
foreign investors. Private investment and strong government support, particularly in 
infrastructure and policy reform, is key to Mindanao's development Their presence would 
also send a positive signal to the investment community. 
The Muslim community, particularly its business sector, as well as the former rebel groups 
who had stuck faithfully to the 1996 peace agreement. . 

A media and public relations campaign employing GEM-generated press releases, press 
conferences, TV appearances, roundtable briefings for editors, and a media analysis session with 
a respected journalists' group. The thrust of the campaign was to: (a) publicize the Mindanao 
Business Conference and (b) "even out" media perception. We had absolutely no intention of 
downplaying the gravity of the kidnapping and the armed conflict, but we wanted to bring out 
the other side of Mindanao. We wanted to show that people were continuing to do business, even 
in a troubled time, as well as the positive and dynamic relationship that could exist between the 
Muslim private sector and the rest of the business community. We were after more balanced 
media coverage. 

Rather than adopt a scattershot approach, we focused on two organizations to "market" the 
MinBizCon: the Mindanao Business Council (MBC) headed by Joji Bian, which was the primary 
organizer of the MinBizCon; and the Muslim Business Forum (MBF) headed by Jamil Olermo, a 
small business support organization made up of Muslim enterpreneurs, corporate officials and 
academics. Bian and Olermo were articulate, could field diflicult questions, interacted well with 
each other, and projected well on TV. As our campaign progressed, their brand-name recognition 



grew, and media came increasingly to rely on both Olemo and Bian for statements on 
Mindanao. 

9.r 

Fernandina Forums (May 10 and 24; July 12; August 2) 

The Fernandina Forum is a weekly roundtable attended by the tri-media, including national k.. 

TV networks and international journalists. Following the outbreak of conflict, GEM 
sponsored and co-organized four of these forums in order to draw media attention to 
economic and trade issues in danger of being swamped by sensationalistic coverage of the - 
war. 
Leaders in the Mindanao private sector and in local government were invited as speakers. 
The Forums also highlighted cooperation between the Muslin1 and Chnstian populations of U 

Mindanao, and gave a high media profile to the Muslim Business Fonun, as well as advance 
publicity for the 9b MinBizCon. 

w 

CMFR Analysis and Briefing: "Media Failed the Public"' (July 24) 

* GEM commissioned the Center for Media Freedom and Responsibility, a media watchdog )-r 

group, to monitor print media coverage for the months of March-June. Their independent 
findings, presented at a briefing in Manila attended by 30 senior editors and journalists, 

U y. 
revealed a heavy bias in mainstream media towards war reportage, with little front-page 
coverage of economic development or the perspectives of Mindanao people. 

' ' The analysis results were published in I 1  pages of the Plrilippine Journalism Review (sent to 
lp 

over 500 mainstream journalists and editors nationwide), titled: "Special Report: Media 
failed to educate the public on the Mindanao crisis." The briefing landed on the front page 
coverage of the Philippine Post and was featured in the opinion sections of top dailies. 6 

Mindanao Briefing for PPI Editors and Correspondents (August 11-12) 
r 

As a follow-on activity to the CMFR analysis and briefing, the Comrn Team organized a 
two-day briefing on the current Mindanao situation for Manila-based senior editors and 
correspondents of the top eight national dailies, who are all members of another media b 
association, the Philippine Press Institute. They met at roundtable meetings with speakers 
from a "rainbow" of Mindanao sectors, including: government officials and the general who 
heads the armed forces in the region; Muslim leaders (including some who sympathized with c. 
the rebels); business leaders, including the heads of the MI3C and MBF; peace advocates and 
NGO workers; and GEM'S Chief of Party, as a representative of the international donor 
community. w 
Most of the speakers-including the government officials-emphasized the need for further 
economic development in Mindanao allied with a peace process. Several spoke of the need to 
support the private sector and, in particular, the 9'" MinBizCon. iu 

The talks took place at closed-door meetings, to encourage the speakers to express 
themselves freely. The Ieader of the delegation ofjournalists established the ground rule that 
all discussions would be off-the-record, and that the purpose of the Briefing was to deepen rr 

understanding of the complex situation in Mindanao and bring about more balanced, 
objective media coverage. 

C 



THE ROLE OFTHE GEM COMMUNICATION TEA~I 

The GEM Communication Team's primary task was to promote trade and investment in 
Mindanao, through press releases of positive business news, Website maintenance, promotional 
materials (CD-ROM, posters, brochures, etc), and assisting business support organizations 
through publicity. At the start of the conflict, the Communication Team was viewed by the 
media primarily as a supplier of decently-researched and -\witten economic news on a region 
where, at the time, only one national newspaper had a local bureau. 

Faced with the crisis, however, the Team went far beyond our traditional role, providing the 
media with links to different sources of news not directly related to business. We put them in 
touch with a wide cross-section of Mindanao society, including political leaders, the military, 
and peace advocates. This not only increased the media's respect for the GEM Program, seeing it 
as truly concerned about Mindanao, it also drew appreciation from the non-business groups. One 
large NGO alliance, for example, which traditionally took an anti-establishment, anti-business 
stance, issued a statement urging everyone to attend the MinBizCon. 

The Team met a number of times with the Muslim Business Forum, to allay their fears of dealing 
what they perceived was a prejudiced media, and escorted them to Manila to introduce them to 
the leading business group in the country. Rather than allow the current atmosphere of conflict 
and uncertainty to drive the nascent Muslim business community into a shell, the Team worked 
.to help them develop and build up their ties with the greater business community. The Team also 
worked closely with the MBC in monitoring media perceptions and preparing statements that 
would have impact on public perception. 

GEM regularly monitored the number of positive Mindanao-related new stories which 
appeared in the top 10 national newspapers, and found a significant increase in the weeks 
leading up to and right after the MinBizCon (August 17-18), peaking at 867 stories in 
August. These positive stories did not include published GEM press releases. The lowest 
number of positive stories (388) was in February, when news of the kidnapping broke. The 
rise in their number coincided with the period in which we stepped up our media campaign 
(May to August, see chart below). During this time, the Abu Sayyaf kidnap victims still had 
not been released, and there were still spates of armed conflict between government forces 
and rebel groups in other partsof Mindanao. 
The Fernandina Forums were featured in 29 separate broadcasts by five nationwide TV 
channels and one international cable news channel. Foreign media coverage of Mindanao and 
the GEM Program included feature articles in the Financial T I I IZ~S  of London and the Far 
Eastern Economic Review. Although these articles focused on the conflict, they also 
emphasized the great business potential of the reg~on, as well as the interdependence of peace 
and economic development. 
A total of 647 participants registered at the 9th MinBizCon, with an additional 32 foreign 
delegates, including a large contingent of Muslim businessmen from neighboring Malaysia 



(where the Abu Sayyaf kidnapping had taken place). The MinBizCon draws an average of 
600 participants yearly. 
Good news generated by the MinBizCon: Eight of the top national dailies ran an average of 
three articles each related to the Conference, in the week of August 17-22. TWO national TV 
channels and one international news channel (ANC) covered the event. 
The President of the Philippines and several Cabinet members attended the Conference, 
giving the business community an opportunity in which to formally present to the 
government 11 resolutions recommending improvements in the Mindanao economy. The 
President committed the government to following through on several of the 
recommendations. He also formally thanked USAID for giving assistance to Mindanao 
through the GEM Program. 
The MinBizCon resulted in formalized business deals totaling P667.5 million (US$13.7 
million), according to the Department of Trade and Industry. The small Chamber of 
Commerce which hosted the conference made a profit of P1,000,000 (US$40,000) from 
proceeds from this single event (not including business deals resulting from the conference), 
a sum larger than the Chamber's entire annual revenue. 
The President inducted the Muslim Business Fonun as a trustee of the Mindanao Business 
Council, at the urging of several business leaders. He turned over USAID-funded postharvest 
facilities to Muslim farmers who, as members of the MNLF army, had fought the 
government before the signing of a peace pact in 1996 and their return to the economic 
mainstream. These two actions,'which covered by the media, sent positive. signals to both 
middle-class and grassroots Muslims. 
The Muslim ~usiness ~ o r u m , a  tiny group based in a single city, received so many inquiries 
regarding its activities following the MinBizCon, from both journalists and Muslims 
throughout the country, that it decided to hold in 2001 the 1" Mindanao Summit on Muslim 
Business initiatives, focusing on entrepreneurship development, as well as banking and trade 
with other Islamic countries. 
The Mindanao Business Forum was also named as a regional affiliate by the Makati Business 
Club, the most prestigious business support organization in the Country. 
At least one Muslim business support organization, the Cotabato City Chamber of Commerce 
and Industry, decided to incorporate directly as a result of the MinBizCon and the advocacy 
of the MBF. 
A senior editor of the Manila-based Businessworld, the country's leading business and 
financial newspaper, informed GEM that the newspaper had formalized setting up its 
Mindanao bureau as a result of the briefings provided by the Communication Team. The 
newspaper, he said, had realized the need for more in-depth reporting from the field in 
Mindanao. 

These were published in the 10 leading national newspapers and do not include press releases 
written and disseminated by the GEM Communication Team 

[ Month Positive Stories I 
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Table 6 

GEM-2 Communication 8 Public Relation Program 
AUDIENCES, OBJECTIVES AND COMMUNICATION NEEDS 

GOP 1 ARMM Officials 

AUDIENCE OBJECTIVE / COMMUNICATION NEEDS 

MlLF 

Broaden understanding of Mindanao 
development issues. Encourage efficient 
use of ODA and GOP funds. Support 
key policy reforms 

1 Encourage to consider benefts of peace 'Arms to farms' news stories about 1 : and development success of former combatants I 

High quality Mentat ion materials 
and news stories on successful 
initiatives and policy reforms 

BSOs 

International Audience 

Support growth of BSOs to better serve Model communication program for 
members including organizations in each BSO to adapt to improve 
ARMM member service 

Disseminate accurate up-to-date E-list distribution, website 
information about Mindanao. Virtual maintenance. Press briefings and 
audience by email and website tours for journalists 

Manila Business and 
Investment Community 

/ Encourage trade and investment with - Industry assoc. presentations 
I Mindanao - Site visit facilitation 

- News stories on success of 1 Community service thw 'Adopt a Mindanao parherships 
j SchooY program - Maps. CD-ROMs and data 

Farmers I Fisherfolk 

LGUs I NGOs I POs 

Other Potential Donors 

Buyers ofAgricultura1 
Products (local, national 
& international) 

Potential Members of 
Producer Association & 
Chambers and Potential 
Producers of TCEP Crops 

Potential Investors1 
Business Community 
outside of Mindanao 

Business Community 
in Mindanao 

Improved production skills, - Agri-aqua training 
environmental protection, increased - Market linkage 
income - Radio and rmn-foimal extension , 

- - ~ ~ ~ ~  

I 
Participate in infrastructure program - Planning workshops 
planning and support GEM-2 initiatives - MOU on infrastrudure I 

in their communities - Success stories about resub and 
community impact 

Encourage new project investment in - Factual data, information & maps 
ARMM. Mobilize support for USAID - Linkage to ARMM leaders and 
collaboration and policy change communities 

Inform about producer association Press releases (natiiI,  local. 
and availability of TCEP crops international, China), trade 

publications, buyers and production 
guides. congresses and conferences, 
radio & N 

Inform them of existence of BSOs 
and services they provide and 
opportunities in selected crops 

Articles in local press, radio. TV and 
trade publications. Notices at LGUs. 
NGOs and POs 

Improve perception and knowledge (with 
focus on trade and investment 
opportunities) of Mindanao & ARMM 

Maps, brochures, video. N, CD-ROM, 
artides in international, national & local 
press, congresses and conferences 

>ollaboration with GEM-2, trade and 
?vestment opportunities, and key policy 
$Sues 

Trade shows and events, articles, 
radio 8 N 
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Annex 9-K 
Media I Communication Events Organized 

by the Communication Team 

FERNANDMA FORUMS GEM sponsored and m r g a n i z e d  several o f  these media forums in order to 
draw media attention to economic and trade issues, with leaders in the Mindanao p r i w e  seaor  and in local 
government were invited as speakers. In this particular Femandina session Dam Ibrahim Paglas (in photo 
above, far left) a Muslim chief who runs a USS35-million fruit plantation with Saudi backers, Israeli 
technicians, and buyers in the USA and Japan, explained that his workforce of 2 . m  consists mainly of 
Muslim former rebels. Beside him is a professor heading an agricultural consortium aimed at bringing peace 
to the region through business development; and a GEM field manager who spoke of the gowin_g 
entrepreneurial spirit of foimer combatants of the MN.ZF, with whom the government signed a peace 
agreement in 1996. 



Annex 9-K 
Media 1 Communication Events Organized 

by the Communication Team 

COMMUNICATIONS WORKSHOP FOR MINDANAO BSOS 
A collaborative effort of the GEM Communication and BSO Teams and the MBC, consisting of presentations 
and roundtable discussions on BSO "best practices" by guest speakers, emphasizing both internal and external 
communications. There were also lectures on media relations and hands-on training on the production of 
promotional products. In photo are: Joji Ilagan Bian, chair of the MBC (far right); Guillermo Luz, executive 
director of the Makati Business Club, the main speaker; and members of the Metro Cotabato Chamber of 
Commerce, Cotabato City Muslim Chamber of Commerce and Industry, Zamboanga City Chamber of 
Commerce and Industry, and the Muslim Business Forum. 



Annex 9-K 
Media / Communication Events Organized 

by the Communication Team 

MINDANAO BRIEFING FOR PPI EDITORS AND CORRESPOhWENT.3 GEM organized a briefing 
for Manila-based senior editors and correspondents of the top eight national dailies. They met with speakers 
from a "rainbo~fl of Mindanao sectors, including government officials, and one of the generals heading 
government forces in the region, Muslim scholars, business leaders, peace advocates, KG0 workers, and 
GEM'S Chief of Party. Counterclockwise From top photo: Fatmawati Salapuddin of the Bangsamoro Women 
Foundation for Peace and Development; General Braganza of the Philippine Southern Command, with Ermin 
Garcia, head of the Philippine Press Institute; Jarnil Hamza Olermo of the Muslim Business Forum and Joji 
Ilaxan Bian of the Mindanao Business Council; editors and their Mindanao-based correspondents; former 
concressman Datu \il:i:zel \lastura. a leadin.. Muslim advocate: and Presidential Assistant for Mindanao 

? 

Anthony Sasiri 



Annex 9-K 
Media I Communication Events Organized 

by the Communication Team 

*- 
Medis fniled to educate ths [rubiilic 

on the Miodanao &is 

CMFR Briefing and Analysis: "Media Failed the Public" In 2000, during the GOP-MILF conflict, the GEM 
Infocenter commissioned the Center for Media Freedom and Responsibility, a media watchdog group, to monitor print 
media coverage for the months of hlarch-June Their independent findings, presented at a briefing in Manila attended by 
30 senior editors and journalists, revealed a heavy blas in mainstream media towards war reportage and the use of military 
sources, with little coverage of economic development or the perspectives of Mindanao people. The Mindanao Business 
Council was the official host for this event 



Annex 9-K 
Media I Communication Events Organized 

by the CommunicatiodTeam 

MinBizTalk 
A bimonthly cable TV talkshow anended by journalists, focusing on Mindanao economic development it has 
featured business and government leaders on such topics as BLW-EAGA; infrastructure development; various 
industries, particularly those relating to agriculture; major business conferences, including those h d e d  by 
GEM, the peace process; and security issues for the region. 





Annex 9-L 
Sample of Communication Assistance to Other USAID Projects 

Slideshow Presentation 

tm5 
<i United States Agency for International Developnient 

Visit to USafD Projects in Mindanao 
with 

Frank Januzri, Majority Staff Member 
Senate Foreign Relations Cornmilbe 

A p r i l 2 - 4 , m  
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Sample of Communication Assistance to Other USAID Projects 

Slideshow Presentation 
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Slideshow Presentation 
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Slideshow Presentation 



Annex 9-L 
Sample of Communication Assistance to Other USAID Projects . 

Slideshow Presentation 





MODEL "&AMAN$I' FARMERS Aden" Buenaflor and nephew Reynaldo Bcenannl 
of Mlang, Norlh Cotabalo, show certiCIcales of a p  

precla~on awarded to them for serving as c&peraton in the project to,develop a viable Ealan~ansi supply- 
dellvery scheme conducted by ~p Mlndanao Fruit Industry i k ~ e l ~ p m e n t  Council Inc. and the wax'-lundec 
Growth Vd@ Equlty In Mlndanao (GEM) program. The scheme alms to estabish sustainable linkages txlw.ir?en 
Mlndanao calamansl farmers and maheis. Shovm 1~1 th  the Buenailors are the GEM @g:i!msiness team and 
farmers from nearby rnunlclpalities and Cornposlela Valley. 
-- .- ~-- - 



, , > , . . .  L , ,  .;. . ,. P 

By Blanche S. Rivera ' t h e  f0.rmei guerri11i:<?,4 goes '  on pover&;in t lk~hi l ipp ines , "  he The USAID's PatriciaBuckles said 
malling with his family. .< . ; . . said. . the LEAP, which will last for 3 0  

MOST Moro National Liberation .With a.55-million grant frbm the About 660 US t rb~psare 'now in months, would aiso be extended. to 
Front combatants just want to live , USAlD to finance the livelihood en- Basilan in aconuoversiai:'Balikatan" former members of the Moro Islamic 
pcncefully, 3,vay f i o x  t ! ~  fighting hancement  and peace program 
a d  x a r  thei: fam~lics, said MNLF (LEAP), the Autonomous Region in 
\ . r e  c l~ :~ i r  tla:ii-i! Ilassan. Muslim Mindanao will be seeing 

Aca time when theloyalty ofsome ..more success stories like Alanan's, 
of the more extremist of the MNLF Hassansaid.. . . . . 
inemben continues to worry govern- Amemorgdum ofunderstanding 
meut, Hassan said the battle-hard- ' fortheLEAPwassignedlastWednes- 
ened auerrillas desire nothine more dav bv ARMM Gov. Pa'rouk Hussin. 

& x c  2nd 3 ce:cnd ch&e at a H i s s i n ,  presidential advisers on 
I I L ~ . I I ? I  .11e. Mindanao Jesus Dureza and Paul 

Many folmer MNLF fighters, like Dominguez, US charges d' affaires 
50-vear-old Omar Alanan who has Robert Fitts and USAlD reoresenta- 
s p e h  half of his life as a rebel, have 
successfiilly made the transition to 
life as a l a m e r  quietly tending a plot 
of land with his family. 

Alnnan was one of 13,000 MNLF 
guesrillas who underwent training 
and were given seeds of a high-yield-' 
ing corn variety in a pilot USAlDpro- 
gram in 1997. 

After being taught farming and 
marketing techniques and the basics 
of iorming a cooperative, Alanan has 
done wonders with his small farm in 
General Santos City. 

Insread ofroaming,themountains; 

tives. ' ~~ ~~ 

The LEAP program is a direct re. 
sub of P:esidcnt hlacapagal.Arroyo's 
trip to.Washington:last year during 
which the US government pledged a 
!'rapid and substantial increase in as- 
sistance for Mindanao!' ' . . . 

'The United States and the Philip- 
pines have a long and distinguished 
history of workingsogether in times 
of peace and in times of,war," pitts 
said in his sbeech: ' . . . 

"As we eLter the 21st century, we 
find ourselves dose partners both in 
the war on terrorism and in the war 

joint training exercise with the 
Armed Forcesthat is expected to last 
forsixmonths. . . 

, ' .  T h e  .LEAP program actually 
merged two previous livelihood pro- 
.grams that benefited at least 13,000 
MNLF fighters and 350 MNLF com. 
munities in the ARMM, and Central 
and Westem Mindanao. 

Under LEAP, some 1,500 retired 
MNLF combatants would be niven 
seeds of readily marketable &ops 
like corn and rice, as well as fertil- 
i n ~ c  

The e ~ - ~ u e r h l ~ a s  may also culti- 
vate seaweed and engage in aquacul- 
ture if their areas can sustain such 
cctivities. The progiar will also pro- 
vide rafts, lish cages and netting ma- 
terials. 

'This is averyencouraging sign of 
support," Hussin told the US govern- 
ment reoresentatives. 

" ~ e s p i t c  the dismal performance 
ofthe past ARMMadn~nisnntion, we 
were given another opportunity to 
govern ourselves," he said. 

Liberation Front as soon as the gov- 
ernment and the MlLF conclude a 
peace agreement. 

Buckles ureed the ARMM officials 
to "exercise'Lransparency iii their 
budget and reduce red tape and cor- 
ruption to enhance the buiiness envi- 
ronment" in the region. 

The first 200 MNLF fighters will be 
chosen this week tostart on their live- 
lihood project. More will be identi- 
fied by the end of the month and as 
resources become available. 

Hussin and vice governorMahid 
Mutilan won thctZRMM elections last 
November as government candi- 
dates. 

The forme: gove:nor 2nd ex. 
YKL[:c!~nir, Nur .\llsuar~, who alleg- 
edly tiled ro st03 the clcctions bye:]. 
couraging his ;upporten to aitack 
militaly camps, is now detained in 
Lagunaon charges of rebellion. 

"We have a very, very daunting 
task ahead of us," Hussin said. "This 
support from the international com- 
munity is very encouraging." 



LEAP PROGRAM: Presidential adviser for regional development Paul G. 
Dominguez. United States charge d'affalres Robert Fitts, ARMM governor 
Parquk Hussin and United States Agency for Regional Development Mission 

. 
director Patricia Buckles recently signed the memo~andu~o f  under&nding 
(MoU) launching the Livelihood Enhancement and Peace (LEAP) Pmgam. 
Witnessing the signing of the MoU were presidential assistant for Mind-o 
Jesus Dureza and MNLFvicechairman Hatimil Hassan. The LU\P Progam is 
an initiative aimed at rehabilitating conflict-affected areas in Mindanao. 
particularly in the ARMM. 
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etter China, 
East rospects 

GENERAL SANTOS CITY - 
While global trade has slowed down, 
attractive pockets of  oppomnity exist 
for Mindanao productsand servrces in 
China and East ASEAN markets. 

mis was the 'fearless forecast'ofa 
number of hlind3n3o business lcadcrs 
in a recent foruni on lrddeopportunities 
hcld in hlanila. Dcspite the Iacklu,tcr 
global trade situation, Mindanao's ag- 
ricultural products continue to find new 

. . markets. . '  
Joji Ilagan-B.ian, chairof theMind- 

anaoBusiness Council. the island'sorin- 
c ~ p a l  business org?nization, idcniificd 
one of these markets as Chins, a huge 
consumer market with a growing im- 
portdemand for tropical fruits from 
hiindanao: . . . . 

Rather than'look at China's:entry 
into the  World-Trade Organization 
(WTO) a q a  threat to the local export 
industrv.Ms. Bian saidMindanao busi- 
ccsscs ;ho:uld 3ggressivcly scckout the 
opportunities it provides. , , , 

She pointed out thatLanandav, a 
maior ~ i n d a n a o  banana ero\;er. h& in 
fact already cornered a &eabl;chunk 
of the banana market in China 

Ms.Bianadded that China recently 
posted fresh orden for exotic varieties 
bf banana and other fruits. and that 
Manila-based businessmen are now 
actively scouting for land to lease in 

Mindanaowhere they can grdw these 
typesoffruit. ' . 

Last year, Mindanao's export per- 
formance grew by 19% despite the per- 
ceived political instability in the re- 
eion. The islana's ~r incioal  aericul- - . . -  
tural mpon products are b m m l ,  pznc- 
apple and crude coconut oil. 

It w s  the azriculturc. sector in fact 
that bailed out country's economy last 
year, Ms. Bian noted. "Provided that we 
continue to havegood weather andexport 
prices remain high, Mindanao's agricul- 
ture sectorwill continue to grow, perhaps 
at an even much faster rate by thesecond 
quarter of this year," she said. 

Jesus Dureza, presidential assistant 
for Mindanao development, supported 
Ms. Bian'sdata. "Onamacro level, we 
are lookingat Mindanao growing faster 
than the national average." Mr. Dureza 
said. 

Bascd onofficial data, Mindanao's 
economy has performed well since 
1992. Wliilz this growth tcmpolarily 
slowed in 1997 due to the Asian finan- 
cial crisis and later to El N i h ,  i t  lhas 

since resumed an upward trend. 
~ l l ~ c c o n t i n u e d i ~ c r e ~ s e i n n ~ w c l e r -  

trical 2nd tc.lephone connections, ncw 
business registrations, and people mo- 
bilityin the islandproves this, the presi- 
dentialassistantsaid, "Thatonlyshows 
how resilient Mindanao is," he added 

Mr. Dureza, who also chairs the 
Mindanao Economic Development 
Council (MEDCo), sa id  the govern: 
ment is giving full support to the busi- 
ness sector in expanding their markets. 
MEDCo, he said, is completing a study 
on Mindanao as a cheap source of food 

products for the China market. 
Among the original five ASEAN 

' countries, the Philippines has had the 
lowest level of total trade with China. . . 

Comprehensive Engagement, a 
compilation of papers on Philippines- 
Chinarelationspublishedb thephilip- 
pineFhina Developmen i' Resource 
Center,gives the following assessment: 
.''In terms of  trade, investment, techni- 

. . ca! cooperation and tourism, there is 
much that yet need? to be accomplished 
if boih couniries are to maximize op- 
portunities for mutually beneficia! co- 
operation." 

"Tbrough inore determined efforts 
at economic (andother forms) ofcooo- 
eration, theirkakes in cs~hother ' sc~;-  

. nomic dcvelopmunt may incre~sc," it 
' added. 

In her foreword to the compilation, 
thenvice-president GloriaMacapagal- 
Arroyo wrote: "China clearly presents 
a challenge for the Phrlippines and for 
the rest of  Southeast Asia ... to recoe- 
nizetheopportunities thatpresent the;. 
selves in our pursuit of long-term and 
friendly relations with China." 

Fresh tiade opportunities are also 
taking shape in East ASEAN with the 
recent revitalization of the Brunei-ln- 
donesia-Malaysia-Philippines East 
ASEAN Growth Area (BIMP-EAGA) 
economic cooperaton, obxwed Kcne 
S1ibido,I\liiid?t1:!.,tr3Je3nd in tcxwnt  
adviser. 

Mr. Subido. who is deoutv chiefof 
party of the d r b t l l  wiih equity in 
Mindanao (GEM) Program-USAID, 
said there is now a concerted effort 
amone Mindanao-based business 
pcoplc"to seek out niche markets. 

\I1ith Mindanao's Muslim business 
comniunity acrivcly taking part in the 
island-wide effort to promote trade and 
investment in Mindnnao, renewed ill- 
tercsl is beingrrainedon market oppor- 

tunities in BIMP-EAGA, he added. 
The IstBIMP-EAGAMuslimBusi- 

ness Summit, held recently in General 
Santos City, provided an opportunity 
for delegates both Muslim and non- 
Muslim to explore intercountry trade 
opporhmities as well as multilateral 
trade cooperation. 

Among the major topics discussed 
at the Summit were the latest.develoo- 
ments i n  the General Agreement on 
TarlKsanJI'rade World'l'rade Orgaol- 
zalion (GATl-WTO) and the ASLAN 
Free ~ i a d e  Area (AFTAI 

A keyorga&erof the summit was 
. the Muslini Business'Forum, an asso- 

ciation of Mindanao-based Muslim 
businesspeople who havesignified their 
intention to strengthen entrepreneur- 
ship in theregion and participate ac- 
tively in domestcc and BIMP-EAGA 
trade. 

The event was supported by the 
Mindanao Business Council, MEDCo. 
GEMProgram-USAID, and the De- 
partment of Trade and Industry. It was 
attended by industry leaders, economic 
planners, and representatives of  busi- 
nesscbuncils fromvariouspoints in the 
east ASEAN region. 

Earlier ventures targeting BIMP- 
EAGAmarketsas well asjoint ventures 
with investon from Asia, Europe and 
the Middle East are already proving 
successful, Mr. Subido said. 

He cited the case of a thriving ba- 
nana plantation in Datu Paglas town in 
Maguindanao, once a bastion of  Mus- 
lim separatism, that is now regularly 
supplying bananas to the Middle East 
market. 

As for potential'export opportuni- 
ties,Mr. Subidoadvised local traders to 
took at other crops that can be grown 
more cheaply in Mindanao than in the 
other BIMP-EAGA teniiories. Hecired 
chili pepper(siling labuyo) that is very 
much used in Indonesian cuisine. 

Likewise, Malaysiacan be targeted 
forcanned tuna produced in Mindanao. 

Oooorlunities for the Philinnines . . . 
can also be found in service provision. 
Offering pon services to international 
cargo ships coming from Indonesia 
would be attractive as this will reduce 
their shipment costs, he added. 

Mr. Subido said a local car, 00 car- 
rier, Aboiriz, has already launched air 
careo routes between Manado in North 



'IT= WAT%Olpd*S &ZAIBHEb4G FWZWSPAPER 
102 Years of Service to the Nation 

MNLF THANKS USAID. Usladz Omar AJangan, a commander of the Moro 
National Liberation Front (MNLF) and head ofthe Sago lngad Multi-Purpose 
Cooperative, presents Peter Lapera, director of the USAID office of East 
and South Asian Affairs in Wash:ngton, D.C.. with a plaque of appreciation 
for USAID's assislanu: to former combatanls of the MNLF in securing a 
sustainable means of earning a living. Witnessing the event In Lumakil, 
South Cotabato, are Robert Barnes, economlc,growth advisor. USAID- 
Philiooines and Joan Silver, chief of the Prwram Resources h4anagement 
offitk: USAID-Philippines Lapera also vis i t2 a grain warehouse a& solar 
drver Drov~ded bv USAlD throuqh its GEM-LEAP Prwram, which succeeded 
in-helping 13.060 former combalants re-enter theeconomic mainstream 
through agricultural activities. USAID's new Livelihood Enhancemen! and 
Peace (LEAP) Program is closely modeled on ELAP. (GEM) 



creases to in 
SURIGAO CITY- 

' United S ta tcs  
Agency for Interna- 
tional Development 
(USAID) is allotting to 
Mindanao more than 
half ($42 million out 

of 574 million) of its ceived from USAID here recently, USAID development," Mr. in Mindanao is a t  50 
official development last year. Director Michael Yates added. ' "(The percent while that of 
assistance to the Phil- Speaking before Yates said the US is Fund would) help to the entire country is 
ippines this year. The delegates of the 11th .,channeling more rebuild a peaceful 40percent. Theregion 
amount is more than Mindanao Business f u n d s  to Mindanao economy and encour- also has the lowest life 
douhle the$19 million C o n f e r e n c e due to poverty in the age4ncreased invest- expectancy and l i t -  
t h a t  Mindanao re- (MinBizCon) held area .  "The region m e n t , j o b  kreation, eracy rates, and the  

shouldbe apriority for andeconomicgrowth." highest mortali ty 
-1 

economic and social Poverty. incidence rates for infants and 
children under-5 years 
old. 

USAID assistance 
to Mindanao is chan- 
neled through various 
development pro- 
grams, many of which 
are focused on the Au- ~ ~~ ~ ~ ~~ - ~~ 

tonomous Region in 
Muslim Mindanao 
(ARMMI and other  
conflict-affected areas. 
Through i t s  Liveli- 
hood Enhancement  
and Peace Program 
(LEAP), the agency is 
he loin^ former Moro 
~ai io;a l  Liberation 
Front combatants re- 
sume normal lives as 
productive farmers  
and fishermen. This. 
month alone, LEAP 
added 4,000new ben- 

eficiaries to its pro- 
gram, for a total of 
8,000 to date. 

The USAID's 
Growth with Equity in 
Mindanao (GEM) Pro- 
gram,  on the  other 
hand, is helping pro- 
mote trade and invest- 
ment opportunities by 
giving technical and 
institutional support 
to the region's busi- 
ness and trade asso- 
ciations. This is in- 
tended to expand the 
production and mar- 
keting of high-poten- 
tial agricultural and 
aquaculture commodi- 
ties in the region. 

Other USAID ef- 
forts in the  Philip- 
pines address such 
concerns as 'financial 
services to macro-en- 
terprlses, t ranspar-  
ency and good gover- 
nance, conflict resolu- 
tion, population and 
heal th ,  energy a n d  
environmental man- 
agement. 
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If thcrs's Thni si!k. 
. "hti~ldxzao silk" cat:'; & i : ; ~  51.. 

I:nown Filinino d:jipxs c.oald 
~ ...... 

T. 
attest to this. he added. 

How did tlis iadidtwcy c o r n  
dwuO T h c  Philigpinr TcslIls 

sprang from a &ice 10 hsip 
hlin$um Tanncrs make a liv- 
i n s  Mr. L q o  uid. 

Mimltnm silk msy rcier io 
plainsilkcloih.embmidercdsilk. 
hand-paint& silk clulh. and ;tc- 
C a s O r i a  m:de fmm silk. li i, 
compamblc\viiho;even&ticrin 



cis Riccjnrdone (fourth from lefll receives a surfboard as a token of .. - ...... -. - .... , .. -. ............. , ......... 
appreciation from the people of Surigao City when he spoke before 
delegates of the 11th Mindanao Business Conference (MinBizCon). 
The province of Surigao del Norte, known as the country's surfing 
caoiial. hosted this veir's MinBizCon which drew more than 600 bud- 
ness and a o v e r n m h  leaders from different areas in Mindanao ln- 
cluding representatives from Indonesia, Malaysia, and Ausfralia. With 
the ambassador are (from left): USAID mission director Michael Yates: ................... ,.. ....... ., ............... 
Surigao del Norte Governor Robert Lyndon ~arber< Dr. Marie ~ u n r i  
Ricciardone; and Mindanao Business Council charperson Joji Ila- . 



Monday, September 2,2002 

AN AWARD to the United States Agency for International Development 
(USAID) is given by.ihe Moro National Liberation Front (MNLF) during a 
seaweed harvest festival recently held in  Indiana, Sulu. Photo shows 
Robert Barnes. USAID economic growth advisor. accepting lhe'award 
from MNLF iferim chairman Hatimil Hassan. Also in  photo are MNLF 
senior commanders Narimin Hussin of Basilan and bamming Hadjirul of 
Tawi-Tawi. The MNLF isa beneficiary of the USAlO-financed Livelihood 
Enhancement and Peace program, which continues US efforts toassist 
the government's peace and development initiatives in Mindanao by 
providing former MNLFcombatants.with (he means to make a living on 
a commercial basis. 





.. 

Sun, Scpti 1,2002 
- - -- .- . . . 

ARMM T I W S  USAID. USAII) Dcsk Officer ANElESA Calista Dome). receives a plaque 
offappreciation from lawyer Nnbil 'hn ,  Autonomous Recion in Muslim Mindanao (ARhmll 
executive secretary, during the closing ceremonies of ihe 1st AIthIM B u s i n w  Congress 
held August 6-G a t  the Shariff Kabunsuan Complex in the ARlllM compound grounds. 
Looking on are Datu Haron Bandila, ARMM Business Council chairman, lawyer Ishak 
Mastura, Department of Trade and Industry (DTI)- ARlrlM regional secretary, and  Xtab 
Tuiawi, Regional Board of Investments (RBOII-ARMM chairman. 
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Sustainable gov't policies 
- - 

needed to boost tree farming 
~ ~ ~ ~ ~ ~ ~ ~ - 1 h e ~ e n : n l ~ u h -  

I I C  nccds lo pain a bcner spprccistion of 
thctreefanmnc industrv bccau,eit o f k s  
many income ~ p p o m ~ i t i e s  and can help 
accelerate development in the country- 
stde 

This was the view of Presidential 
Assistant on Job Creation Luis "Cito" 
Lurenx who keynoled the 2nd Nstionsl 
Tree Farmer Congrejs held last month in 
B u m  City. 

"Much misunderstood bytheg&ral 
public" is how Mr. Lorenzodescribes the 
industry. "People feel that the indusw is 
abusing the (country's) forests, which is 
not the case," he said. 

Mr. L o r e ~ o  challenged thkpublic to 
instead look at the industry:~ positive 
aspects and not to be tied down by long,  
held biases. The indusy.and its down- 
stream industries, suchas timberprocess- 
ing, have much to offer, he said. For its 
pan, thegovemmentshouldreviewexist- 
ing policies thatinadvettenfly threat* 
the expansion of the industry. 

Mr. Lorenzo cited the Department of 
Environment and Natural Resources' 
@ENR) total log ban policy that has 
become a disincentive to local and for- 
eign investois. The policy has even "fu- 
eled illegal activities" in the sector, he 
said~ . - 

The presidential assistant asked his 
colleaeues inaovemment to addresscriti- 
ml induitry-related issucs and introduce 
nccdcd reforms lo makc the industry glo- 
bdly cornp~tiliw 

At the same congress, New Zealand 
Ambassador Terry Baker shared his 
country's successful experience in tree 
fanning. 

The New Zea1an.I government's du- 
ciskrntodcrcgul~tcfu:cstplanta:ionsuzs 
an imoortant first steo h securiiie the - 
cxpmiion of [he sector, I r .  Bsker s31d 
Thc county reslmd that it  was '>us[ nJt 
bip cnuunh to protcct ilsclf behind hdrri. 
eGand &at thd only answer was to com- 
pete globally," he said. 

- According toMr. Baker, majorforest 
plantations in New Zealand were under 
stateownershipuntilthemid-1980sjThen, 
in 1985, the government undertook a 

-massivederegulationprogram thathuned 
over about half a million hectares of the 
country's forest reserves to private own- 
ers. 

Deregulation worked to New 
Zealand's advantage as it opened up the 
indushy to investors from such countries 
as the US,.China and Japan who have 
since established large-scale commercial 
tree plantations in the country. Today, 
NewZealandisooeofworld'sthebiggest 
producers Bnd exporterr of timber prod- 
ucts, Mr. Baker said. 

The ambassador pointed out that al- 
thoughthe economic conditions between 
his country and the Philippines are quite 
different, alot of lessons could be learned 
fromhiscountry'sexperience intee f m -  . . 
mg. 

Among these, he said, is to make the 
best useofland resourcesand choose tree 
crops that are most appropriate for the 
land. Farmesshould bequick to respond 
tomdetsignals whilegovemmentshould 
make available investment funds andnfeel ~~~ ~~ 

good" incentives to encourage the e n y  
of more players, local and foreisn, in the 
indushy.~ 

Meantihe, congress participant en- 

gineer Manuel Casino, vice-president 
and general manager of the Bukidnon 
Forest Inc. (BFI), emphasized that "en- 
vironmental protection and economic 
growth should go hand in hand." 

"Sustainabledeveloomentcannot be 
achieved without addr&sing the needs 
of the mral folk," he said. 

The BF1,ajoint projectbehveen the 
govemmentsofthePhilippines andNew 
Zealand. is at the forefront o f  forest 
plantatidn develipment in the philip- 
pines. 

BFIcovenatotal Iandareaof39,OOO 
hectares with a net plantable area of 
21,000 hectares under the Industrial 
Forest Management Agreement qf the 
DENR. The BFI operates- i n  four 
Bukidnon municioalities: Malavbalav. 
Impasug-ong, hianolo ~ o r t i c h  a i d  
Malitbog. hlost people living in the BFI 
areas belonatoind~ecnous lribesnndsre 

Mr. Casino said that BFI is among 
the very few commercial forest plan& 
lions in the country that utilize a com- 
prehensiveeommubitydevelopmentap- 
proach. "The organization recognizes 
the need for community involvement 
and participation in pursuing its socio- 
economic objectives," he said. 

Throueh its Inteerated Social For- - - ~ ~ 

cstq Program, thc compsny addressej 
l a d  tenure ~ssues in lhc project arms 

create awareness on the environmental 
and economic benefits of tree farming. 
- GEM 



. . .  . 
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ORGANIC ALTERNATIVE. This commercial potato farm in Kapatagan, Davao del Sur uses processed organic 
fertilizermade from hog andchickenmanure fortified with useful bacteria.Theuseof1histypeoforganicfertilizer 
is one of several sustainable farming technologies being promoted by the Kapatagan Livelihood Development 
Cooperative and the United States Agency for international Developmenl-Growth with Equity in Mindanao 
program. GEM 



Monday, June 17,2002 

ndanao 
le sectors out 

DAVAO CITY - As Mindanao 
continues to exoand as amalor s u ~ ~ l i e r  . .. 
offrult and \egctablcs, tha: !,a corrc- 
s p ~ n d m g  demmd far proJuct~ou and 
marketing information. 

~ o f i l l t h i s n e ~ d ,  t h e ~ i n d a n a o ~ r k t  
:Industry Dev'elopment -Counci l  
( M i n F ~ i t )  and the Northern Mindanao 

%Vegetable Proaucers Association, Inc. 
-(NMVPAI) have come out with refer- 
lence materials to  assist growers, inves- 
tors, buyers,andtraders in getting the 

region's beat produce to market: . . 
: ,Pu6lis'hed with support from the 

~ G r o w i h  with Equity in Mindanao 
! (GEM) Program, these guides include 
: production~areaprofiles,supplyso~ces, 
j contactinformationonbuyers,andtech- 
i nical production data. . . . 

Fr~i i r  Buyers I,fo~-mation Guide 
2002 (P60). This 65-page directory by 
MinFruit lists majority of the country's 
leading fruitbuyenand theirindividual 
requirements in terms of  fruit variety, 
volume, quality, size, the time of year 
they need the supply, and whether they 
require fruits for the fresh market or for 
processors 

It includes buyers from Mindanio 
(Davao City, South Cotabato, Cagayan 
deOroand AgusandelNorte); thevisa- 
yas (Bohol, Dumaguete, Iloilo, Bacolod 
and Cebu); and Luzon, (Metro Manila, 
Cavite, and Laguna). 

~nstitutional fruit buyers in Davao, 
the Visayas and Luzon are listed sepa- 
rately, while information on transport 
facilities for fruits from Mindanao is 
also provided. 

"We wanted to provide a list of 
legitimate buyers to guide producers in 
their search for markets. The feedback 
h m  fmi!,grorvers is that it's useful 
reference, said Ted Rodriguez,execu- 
live director ofMinFruit. 

"The average farmer's view is of- 
ten limited to traditional markets, and 
this comprehensive guide will enable 
them lo consider new market opponu- 
~nitics."said Dr. Merl Menegay, head of 
the GEM agribusiness team "It's also 
for traders who want to link up u-ith 
Coulltelpans In other areas." 

Fmir Si!irobi/irY Mop for Fresh 

Manxo Ma&=/s  (P25). This map pub- 
lished by MinFluit shows the areas in 
Mindanao where best quality mango 
grows, from theviewpoint of fruit trad- 
ers and exoorters. 

It proGides site-specific data, such 
as total land area, area planted to man- 
goes, production capacity, peaksupply. 
months' and the best growing sites for 

:mangoes., 
"The map is based on a suri.ey of 

major  buyers, including some based in 
Cebu; regarding their preferred areas 
forsourcingmangoes forthe freshmar- 
ket,:and so i t  reflects that marketing 

.perspective,".said Mr. Menegay. 
AccordingtoMr. Rodriguez,grow- 

ers whose areas were not included 
among the buyers' preferred sites said 
that they were prompted to reexamine 
theiroroductionmethodsand technolo- 
gies in order to improve the quality of  
their mangoes. 

Bag-ong Pomaagisa Pngtanunt ttg 
Ulanort Mewveeetable-olantinemeth- 
o J ~ ]  (1'1'00) ~ h :  guidc6001. w;s wnl- 
tun by N~comedcc Rdanay, ~echnical 
commlttes head oTN\lVPAl, brxd on 
hisextensiveexoerienceasahiah-value 
crop specialist and farmer in Gorthem 
Mindanao. 

It offers step-by-step instructions 

ask about the book." 
Direclory q/vegefoble (riders and 

suppliers in Soufhern andNorlhern 
Mindanao m d i n  the Visayas (P30):As 
part of its support tobolh the vegetable 
farming and trading communities, the 
GEM Agribusiness team designed this 
guide to enable users to easily locate 
prospective business partners. 

This 22-pageguide lists suppliers, 
traders, and buyers from Soufhem Min- 
danao (Davao City, Davao del Sur ,  - Davao del Norte, Compostela Valley, 
South Cotabato); Northe'in Mindanao 
(Cagayan a e  Oro); and the Visayas 
(Cebu, Bacolod, Iloilo, Tagbilaran, and 
Dumaguete cities). They are classified 
according 10. the volume ahd kind of 
vegetable they handle. - . 

Mr. Menegay said that circulation 
of this informationon buyen and sup- 
pliers ofvegetables should help stimu- 
late interest in shipping additional veg- 
etables from Mindanao supply areas to 
key demand centers in the Visayas and 
other ports of Mindanao. 

"It should also improve interre- 
gional trading with buyers or traders as 
well as supermarket operators and in- 
stitutional buyers around the country," 
he added. 

Temperate vegetablesin ~ i r t d o n a o  
(P100). This 100-page guide offers ba- 
sic industry information and describes 
indetail the region's premiertemperate 
vegetable oroduction sites. 

.. . 
vegetables. 

It includes current and potential 
vegetable production area profiles as 
well as inlom~ationon the supply capa- 
bilities of the region. It also provides 
data on types of crops planted, farmer 
profiles, maps, road access informa- 
tion, lists ofproduction inputsupplieis, 
and market stmctures. 

Growers can use it to search for 
Mindanao locations suitable for farin- 
irg h~ i I i - \  ~ l ~ i .  \ ~ g c t r l b l ~  crops It  c.<n 
also be urc.1 to i.lcnliiy suppl) opport~.  
rl:tics for slxc8fir mnrkcrs and tc 1>1?.> 

bad 
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HURSDAYIJUNE 13, 2002 BS ALL BUSINESS 

. WENDY JAGAPE-SISON 

: DAVAO CITY - While profitability remains the main 
consideration of businessmen looking to invest in a new 
area., the ease of establishing operations is thenext biggest 
factor in the are& competitiveness, , . . . . . . . . . - 

For that reason, ldcal chambers : i Support  systems 
: a n d b u s i n e s s ~ p D o f i ~ t ~  insuch ' In General Santos Citv, the In- 

Mindanaocid$&~aga~ande~r~ ; :~estmedts ~romotion~.Center  
Davao. and General Santos have : (GSCIPC) conducts investor brie- ~ 

; &ped up their effgts to facilitate i h g s ,  prokdes linkages and basic 
: the entry of @~vesh-nents. ; . &ta,and helps t o p ~ d ~ e n -  

Therearealso one-stop'infom% : .+tion. 
tion centers set up in thee  cities by I .. 'We assist new i n v e s t o k  for 
theDepaqmento!TradeandInv&-. : .themselves what it's like doing 
ment @TI), PhilExponand theB"- j business in GenSan. We'also en- 
reau of Customs, to guide export- j c o m g e f ~ w h i c h  already setup 
ers on procedures aid doc-meota- ' .base here to expand and diversi&," 
tion.. : said Joaquin liongco ofthe invest- 

These effok have paid off: Ge- ; :merit division ofthe city economic 
nerd Santos and Davao, for exam- I inanagemen1 office. 
ple, top the list ofthe counhyhys most i j  . ' Numerous inquiries h m  inves- 
competitive cities, as shown in a I :iors. are coming in despite the 
survey conducted by the DTI and i ;bombing last month. Tiongco 
the Asian Institute of Manage- j added. ''Businessmen are still at- 
ment's Policy Center. : tract@ to General Santos, particu- 

ThePhilippine Competitiveness 
Rankiog Project 2002 rated 23 lea- 
ding and emerging urban centen colleague Willy 
according to their ability to amact theexperienceof 
industries to their area. "GenSan" 
had the highest ranking for mid- 
sized cities (over 200,000 popula- :merit. ARer conducting exhaustive 
tion), while Davao topped the list .studies, the group had narrowed 
for metro cities. their site choices .. . to two: Ouezon 
... t 'binvestor looks first at avai- province in Luzon and thP area 
lableop&riunities, then at the ease 
of doing business," said Jasmin 
Aghon, area manager of the 
USAID-hmded Gronqh with Eq- 
uity in Mindanao (GEM) Propram, 
which provides technical and insti- 

j Gtional suppon to the region's busi- 
: ness community. 
: "They want clearly-defined pro- 
: cedures and regulafions - and an 
: +stmlce that thinzs ..xi! :norc,"sh: 

observed. 

around General Santos. 
Just days after the bombing, the 

Koreans visitedGeneral Santosaod 
met with several business groups, 
with assistance from the GSIPC. 
'%ey likedtheinfrastructure.They 
noticed the strongsuppongiven the 
business communitj by the local 
government and other agencies," 
recounted Guerra. 

"In thc end, they chose GenSan 
over Quezon province," he added. 
''They said that we oXered bener 
inccnliwc and C P ~ V ~ C N  '' 



No fuss 
Cagayan de 010's business ser- 

vicecenter, called OroBPC, wasset 
up by DTI, thecity govemment and 
the local chamber in 1998. This 
year, it goes to the next level with 
its on-line Interactive Business As- 
sistance Facility. 

"We brief visitors on the city's 
investment opporrunities and incen- 
tives, and on how to register their 
business," said Raelita Legaspi, 
cent? manager of OroBPC. "We 
introduce them to a network that 
will facilitate both start-up and 
operations." 

The Center also offers entrepre- 
neurship training, business consul- 
ring, and a library focusingon small 
and medium-scale enterprises. 

"Investors like the fact thatthey 
can get details on how to do busi- 
ness in Cagayan just by talking to 
one or two people here," she said. 

Legaspi says that wooing inves- 
tors'is not tbe task of a single 
agency, but must involvq the city 
government, regional h e  'agencies, 
business sypport organizations - 
such as chambers and producer as- 
sociations - and local enterprises. 

"It is when investors havealready 
takennoticeofother businwesthat 
have set up here and the opportuni- 
ties available that the expertise of 
our Center comes to the fore," she 
said. "While various groups mar- 
ket the city, we keep investors in- 
terested ivith business information 
and assistance." 

Tkansparency 
One of the country's pioneer 

business support organizations is 
theDavao City Investment Promo- 
tion.Center(DCIPC), set up in 1993 
by the city government. 

The Center helps investors to ob- 
tain business permits and licenses 
and avail of localincentives. It also 
cngages in business matching and 
conducts feasibility studies. Its ex- 
tensive database can be accessed 
both in the Center and via its Web 
site, said Philip Ilagan, DCIPCpro- 
gram oficer. 

This helps to ensure greater trans- 
parency, which is a pnrne attraction 
for investors. 

One such investor is Philippine 
Fruits International C o p ,  a sister 
Company of Profood International 
Corp. -a Cebu-based mango pu- 
ree processing fm. The company 
is now estabiishing operatio& in 
Davao City. 

~ c c o r & n g  to Plant Manager 
Elbert Young, the DCIPC helped 
them to acquire city permits and to 
navigate a land zoning hurdle. 

"They were wilh us every step of 
the way, and they didn't ask for any- 
thing,"said Young. "We knew there 
were abundant resources in Davao, 
but the assistance 50m the Center 
madeusrealizelhatitisreallywor& 
while to do business here." 

Like Davao, 0 t h  cities have re- 
alized that the concerted efforts of 
its private and public sectorsto en- 
sure speed, fmsparency, and an a b  
sence of red tape really count with 
investors. Add this to Midanao's 
nahlral resourcebase and typhoon- 
Iree.climate, and it's no surprise to 
learn that investment promotion 
centas a m s s  the region are busier 
than ever. 

CfM 
-. ~ ~. . 

Where to'get 
business assistance 

Davao Cihilnvesiment 
~rumotiooCenter 
re1 (6382) 2272860 
Fax (082) 2272880 
website: www.davaocity.gov.ptv 
lavaocityinvestment 
E-mail: investindavao@skyinet.nel 

DTI-Davao City 
Fek. (63-82) 224-0511, 227-1627, 
224-1616,227-2664 
Fax (63-82) 222-3861 
Z-mail: regionll@dti.gov.ph 

Promotion Center 
releiax (63-83) 554-6936 

DTIGen. Santos City 
(63-83) 552-8385.301-8057 
Cagayan de Oro Business 
Promotion Center 
Teis. (63-8822) 712473, (63.88 
857-4867 
E-mail: dtilornor-mgr@ivebs 
piinteinet 

UTI-Misan~is Oriental 
Tel. (63-8822) 722-2278 



British embassy teams up with US 
for carageenan-project in Mindanao 
Ex-MNLF combatants to benefit from Small Grants Scheme 
by: ANGEL TIAMSON 

ZAMBOANGA CITY - The 
British government, in partner- 
ship with USAID-funded pro- 
gram, is assisting MNLF ex- 
combatants in this city to bring 
their seaweed harvest to market 
and establish a sustainable 
means of earning a living. 

Some 225 former combat- 
ants-turned-seaweed farmers 
residing on Buhbuh Island, off 
Zamboanga City, will soon ben- 
efit from a port being funded by 
the British Embassy under its 
Small Grants Scheme. 

Construction of the port be- 
gan in April and will be complet- 
ed next month. 

"The British Embassy takes a 
lot of interest in Mindanao." said 
Sherah Chua, development of- 
ficer for the Embassy. 'Our pri- 
ority is to assist in agricultural 
development and at the same 
time contribute to the peace 
process." 

The Embassy's Small Grants 
Schems piovides developmen: 
assistance 13 social 2nd civic or- 
ganiza:ions and loca: govern- 
ments lo; ac!ivities aimed at 

poverty reduction and sustain- 
able development. 

The port project is being im- 
plemented by the Livelihood En- 
hancement and Peace (LEAP) 
Program, a bilateral program of 
USAid and the government of 
the Philippines, which helps for- 
mer MNLF combatants re-enter 
the economic mainstream 
through seaweed farming and 
other agricultural activilies. 

The farm-to-market port is 
being built next to a seaweed 
warehouse and solar dryer con- 
structed last year, also with 
British Embassy funding. 

.The new facility will allow 
farmers to easily load their dried 
seaweed onto boats bound for 
the city center. It is also expect- 
ed to attract Zamboanga-based 
buyers and traders to Buhbuh 
Island. 

"Having a port will increase 
economic activity, because po- 
tential buyers will find it easier to 
go directly to the source of sup- 
pty."said Noel Ruiz. deputy 
Ca ,112, ~ : of pady o l  the LEAP Pro- 

sram. 



. . 
SURGAO CITY-With the in~olkl&ePerfonnai~ce.". 
World Tourism Association's , ~ . , h o n g  the co~mhy's higli-u~~- 
declaration of 2003 as 'Visit. pact tourism promotiopal pro- 
Pliilippir~es Year," the Philip: - @& is d~eVolunteer 12 0112) 
pines is opening its doors to Program, .tyl!ich enjoins all Fi- 
the world. ipinoi residing here and abroad 

"This is the first time in his- iosemeastourismvol~eers. 
tory that the country was , "If the 7.3 million Filipinos ' 

llorued by the Worid Tourism living abroad will beable  to 
Avociation as an inten~ational convince a t  least one' tourist a 
tourist destination," Tourism year to visit .the country, this 
Undersecretary Oscar Pal- will automatically translate in- 
abyab said at the recent 11th to 7.3 million tourists," Pal. 
Mindallso Business Confer- abyabsaid. 
ence in this city Translated into economic 

He said the election o f  terms, .if these 7.3' million 
Tourism Secretary Richard touristswill stay in the country 
Gordon as chair of the Pacific for an average of five days and 
Asia Travel Association (Pata) spend at least $120 a day, this 
for the period 2003-2004 fur- will generate. $4.4 billion in 
ther boosted the countly's revenues for the Philippines, 
toutism efforts and paved the hesaid. 
way for Visit Philippines 2003. A total of 10,493 Filipinos ' 

A.ccording to Palabyab, pros: living overseas have registered ' 
pects for the Philippine tou- with the program, and 766 of 
risni industry appeared bright- them have brought in 3,619. 
er than ever. He cited the3.7- foreign guests since October . 
perc:ent growth in tourist ar- 1astyear. : : :. 
rivals starting last February- Palabyab said the V12 p&j 
the first positive growth rate gram$+ould have a "multiplier 
recorded by the tourism sector effect" because it would bene- 
in the last three years-as well fit not only the Philippines' i 
as the subsequent impressive mainstream toutism indus t j  : 
growth rates of 10.4 pefcent but also o ther  downireani-i  
and 10 percent in  May and tourisnt-related sectoh such as 
June, respectively the e n t e r t a i e n t ,  food and 

.. . 
Taking off from the govern- transportation businesses. . 

nier~t's "Wealtli of Wonders" "The ultiniate goal of the 
(MOW) slogan, the Philip- VI2'pt.dgrarri is to establish d 
pine:: has embarked on a sus- culture of tdurisnt and cob: 
tained television advertising vince itdkehtiiders thit,tour: 
effort, mainly in CNN-Asia arid ism is the fastest way to, pros- 
BBC.Europe, with its "More periry," hesaid. <'! ". 

ThariThe Usua1"campaign. . The. 1 l t h  Mitldariad Busi- 
Palabyab said the caun t j s  ness Conference h a s  hoited bji 

aggressive touristii promotions t h e  Surigao. Ci* Chamber of 
campaign had paid off, as indi- Commerce and indiisby :and 
catcd in the awalds It received suppdrted.by the pt6vincial ' 

i n  t w )  of this yeais most presti-' and city governments of Suri- 
pious iritei~iatioiial trade gao, the Departnlent of Trade 
fai!s~-the litiei~~atioriallburis- and Industry Regional ~ f f i c k  
inus Borse in  liedin, where i t  XI, the Philippine Chamber oi 
KO!) ihr "Ovri:il! Rest iv?a!ket- Corrtir~erce and Industry, rite 
ing tfloit" p!~lnt, 12112 lhc Kwen hlir~dannu Busil~cis Council, . 
bs!or1d ?invei 1%) in Seoirl, artd tlte LlSAID.furided Growth ' 

ivl~ere i t  was ptwlaiined "Most with Eqility i r ~  Mindanao Pro- 
I ~ t o ~ t ~ i ~ t r n t  Edtibitw" and " I ~ I  gri!rii. GEM 
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AfeMM government launches 
convergence scheme in Lanao 

WAO, Lanao del Sur - To fasc 
track the delivery o f  services in the 
region, the Autonomous Region of 
Muslim Mindanao (ARMM) govem- 
ment recently launched a package of 
projects which u4l pool their resources 
with that o f  national line agencies and 
local government units. 

Dubbedas the ARMMconvergence 
oroeram. i t  is comoosed o f  recentlv . - .  
completed projects. ongoing ,projects 
and services, snd projects iot mimedi- 
ate implemcnration headed by the re- 
giona~de~artments o f  agrarian reform, 
agricultureand fisheries, social welfare 
and development, interior and local 
government, health and public works 
and highways. 

I n  his speech during the launching 
ceremony, ARMM governor Parouk 

vidinz a service deliverv framework 
and will assure that assi;tance of na- 
tional line agencies wil l  not be isolated 
initiatives, but a part o f  a rationalized 
strategyto meet b&iccommunityneeds. 

Among the completed projects in- 
augurated during the program launch 
was a training center within the Wao 
District Hospital compound, con- 
structed by the ARMM Department of 
Health (DoH).The opcratingand deliv- 
ery rooms, hospital administration 
building, supply warehouseand mom-  
ary of the hospital were also recenrly 
completed, as well as five barangay 
health stations. 

Another project inaugurated was a 
halal slaughterhouse, the first such fa- 
cility i n  the province, built with the 
support o f  the National Meat Inspec- 

ARhlM is supported by the DSU'D's 
Comprchsnsive Integrated Delivery of 
Social Scn%ces (CIDSS). Bakeshop 
equipmentu~~alsorumedo~~ertomcrn- 
bers o f  the Livelihood Committee o f  
Barangay Kadilingan. 

The Department o f  Interior and 
Local Government (DILG], in coop- 
eration with rhe Local Government 
Academy, facilitated the participation 
o f  members o f  the Municipal Council 
of\Vao inaseminar-workshopon local 
legislation heldin DavaoCiyrecently. 

The Department o f  Public Works 
and Highways @PWH)-ARMM will 
also begin wnstmction ofone kilome- 
ter ofthe WaaMolundo mad,which is 
partofthe87-km.roadco~ucting\Vao 
lo  Marawi City. At  presenl, only 18 
kilometer; is oavcd. 

l luss~n sard that the btognm aims to tidn~ornmission oithe ~ e ~ a n m c h  of  he abov; ayncics also have stir.- 
focus the services o f  the AKMM in 21 Agnculturc (DA). era1 ongoin:pmjecfs and nea ones for 
~nun~c~pa l  tlcs mthc last fourmonthsof I t  wi l l  provide clean meat prepared implcmcntation inthcmunicipalirybe- 
the year. 

"ARMM is severely constr&d 
wirh resources; lhrough convergence 

,with the resourcesofourpartners i n  the 
national and local government we  ex- 
pect to have a more significant impact 
onihetargrrmunicipalitics,"Mr.Hussin 
said. 

Hesaid that better programmingof 
resources and sewices dl expedite 
progrm implernsntation. "More im- 
portantly, transparacy wi l l  be the key 
feature of conwrgence. Since i t  is fo- 
cused. this approach wil l  enable the 
ARMM to effesti\.ely monitor the de- 
livery of services." hli. llussin said. 

l i e  said thc ccynwrzcncs program 
will enhance uic resowccs by pro- 

in accordance with Islamic prictices to 
neighboringmunicipalities in Lanaodel 
Sur and Bukidnon. 

The Depanmenr o f  Agrarian Re- 
form(DAR) also inaugurated the reha- 
b ~ l ~ t a t ~ o n  o f  the etcht-kdometer Ruot- 

- - 
construction ofSan Roque b r ~ d ~ e  The 
two projects are pan of the Agrarlan 
Reform Commun,ty-Asian Dcveloo- 
men1 Bank ~rooram:which is exnected 
to b m A  abmi 1.400 householh; 

l h e  l)cp3nnm,t oiSocial WeIfa:c 
and Dcvelo~~~~rent (DS\ \ 'U) ,mcan~r I~~lc .  
tumed ove;rwo rice mills ;o Baransays 
Kadilingan and hfilaya. The project. 
initialed by the Livelihood Committee 
o f  barangays organized by DSWD- 

. - 
fore the end of the year. 

Also present at the launching cer- 
emonies were A U I M  Executive Sec- 
retary A'abil Tan; D A  Secrciai). 
Leonardo hlontemayor; DOH Secreiarp 
Manuel Dayrit; DS\S'D Secrctar). 
Corazon Soliman; Xational Antipov- 
eny Commission Secrerar). Terssiia 
Deles; D ILG  Undersecretary .41 
Femandez; DAR Undc rsec re i~~X~se r  
Pangandanan; Lmaodcl S w  Govemx 
Mamintrl Adion: rod Wao Ma)-or 
Elvino Bz!isao, S:. 

The AXAlb! is comrwsed of the 
niamland pio\.in:s.i of Sla~uind?nao 
and Lan?a:rl St!:.:\: i s l m d p r o i t . x ~  
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BIMP-EAGA circuit tours 
seen to help draw tourists 
and investors' to Mindanao 

D A V A O  C I T Y  - Southern 
Mindanao's tourism sector is eyeing 
cooperation with Malaysia. Indonesia. 
and Brunei Darussalam, to attract more 
visitors to the region. The three coun- 
tries are member-territories o f  the East 
ASEAN Growth Area (EAGA) and 
Mindanao's closest neighbors. 

Director Sonia Garcia of the De- 
Danment ofTourism IDoTbReeion iI 

to service the Cebu CityDavao C i t y  
Kota Kinabalu 1oop:'said Ms. Garcia. 

Malaysia's Sabah Air, however. is 
expected to launch a Sandakan, Malay- 
sia and Zamboanga route soon. 

"It is timely to operate air links 
between these t\vodestinations because 
trade relation is increasing beween 
Sandakan and Zamboa;lga." said Ms. 
Garcia. . , -  

said in a recent forum that they plan to Darao Tourism Association prcsi- 
organize 'circuit tours' within the dent Paul Bonomeo said that promot. 
EAGA region to bring in more lourtsts ing the EAGA circuit tour will encour- 
and invesrors. 

- 
"Initially, we have conceptualized 

a circuit tour between Mindanao and 
KotaKinabaluinMalaysia which hope- 
fully wi l l  be finalized in July," said 
Garcia. 

Kepresentatives from the Davaoand 
Cagayan de Oro city tourism councils 
and travel agency owners and tour op- 
erators expect to formalize the plan 
withamemorandum of agreement aRer 
visiting Kota Kinabalu. . 

Ms..Garcia said that the proposed 
tour w i l l  highlight MI. Apo i n  Davao 
City as the highest mountain in the 
Philippines and MI. Kinabalu as the 
highest i n  Southeast Asia. 

!+\Ve:ve urged-Malaysian.-Airlincs 
to resume its flights between Davaoand 
Kota Kinabalu so u,e can attract more 
touristsand businessmen from rhehigh- 
end market," said Garcia. 

The Mindanao delegation took the 

aGthe private sector to renew its focus 
on service orientation and consolida- 
tion. 

"I fwe make tourists happy d u r i q  
their stay here, they will bring in more 
visitors. in effect. we make them the 
unofiicial ambassadors ofhfindanao." 
he said. 

The BIMP-EAGA, a joint public-' 
orivatesectorinitiatice.wasestablishcd 
eiphl years apo to suntulate economic 
growth and stren:thcn security coop- 
eration among themember-temtoriej. 

It was formally launched at a meet- 
ing of senior oficials from Brunei 
Darussalam, Indonesia, Malaysia and 
the PhilippinesinDa\.aoCity in 19%:;- ., 

~G;-oid/t widz Equfn in Mind"& ~ ~ 

t r  ,ce-weekly ferry fronzambomgato 
Sandakan The 16-houl tflpmmnly ca. 
ters to backpack tourise: 

"The Davao international aimon is 
goins to be fully operauonal hy the end 
orthe year so we can absorb the influ\ 
o f  visitors." said Garcia. 

Malaysian Airlines used to operate 
tl izhts between D3vao and K o u  
t(i&b& but tourism officials arc urz- 
ing the airline to resume the service. 
Tl'e airline currently sen-ices the Kora 
KinabaIwCebu roulc once a week. 

"If lhr. airlines wi l l  not resume 
flights bctweer! h \ a o  City and Kota 
Kinabalu.pr.il>ai)s~vecan peiiuaderhcm 



I 0 2  Yearsof Service to the Nation 

w 

TONY ANTONIO Edaor - 
.. . 

GIFT FROM MINDANAO. President Arroyo receives a Siiay handmade silk shawl, presented 
by Mindanao food indus!ry leaaers as a token of their appreciation, from Joji llagan-Bian of 
the Mindanao Business Council during the 4th Mindanao Food Congress held recently in 
Cagayan de Or0 Cty. Also in photo are, from leH. Roberto Montalvan, president of the 
FederaCon of Cattle Ranchers Association of tne Philippines; Edwin Andot, president of the 
ChamberofAgricult~ro. Fisheries, and Food Industries of Northern Mindanao: and Benedicto 
LegO, executive director of the Misamis Oriental-Cagayan de Or0 city Federation of 
Cooperatives. 
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Monday, April 8,2002 

Novel scheme keeps Mindanao 
infrastructure projects on track 

TAGUh', Davao del None - A 
system fo: monilorinc! infrastructure 
p'o~ccls on the ground-- thc only one 
o f  t i $  kind ir the counrry - has made 
inroads i n  ireping projccis on track in 

~ ~ 

Mindanao. . . . .. 
.The fn'rastructure ~on i t o r i ne  and - 

Advisory Group (IMAG) system was 
firs8 formedin 1996,uponiheiniriativc 
of ihc Micdanao Economic Develoo. 
ment Council, or MEDCo. 

I t  serves as ihe f ie ld arm of 
MEDCo's Mindanao arterial road task 
force i n  monitoring the implementation 
of road projects in the region. 
' Each Ih lAG unit is formed in con- 
sultadon with local officials i n  areas 
where there is an infrastructure project. 
At  ihe moment, there-are 14 IMAG 
units moni1o;ingprojects i n  Mindanao. 

Frequentconst~ctiondelaysexac- 
erbate Mindanao's already neglected 
infrastructure conditions. Figures from 
MEDCoslto:vthatasofDecember2000. 
n~orethan ha1fofMindanao.s total road 
length of 7.837 km. was unpaved. 

The region's paved ratio o f  48% 
wasbelow~henationalave~geof5R%, 
That ratio wzsa marginal improvement 
from 47% in 1996. 

Each IMAG unit is usuallv cbm- 
poscdollocal govcrnmeni oflicialswho 
have jurisdiction aver the proJcct a m .  
DPWH personnel. proiect contractors. 
and repksectativeb from the business, 
mass media or religious sectors and 
non-govsrr:?lent organizations. 

Theyprwide adviceand assistance 
to the Dcpariment ofPublic Works and 
t l i~hways  (DP\VII) as well as ihc 
project contrsctor, and meet as often as 
needed whrn major issws have to bc 
addressed ::?d resolved urpsntly. 

Previc-:<Iy, public worksengineers 
and contr;+::ors had little accountabil- 

five imolcnentation. 
Progcs: on infrastmcrurc projccts 

wa j  rcl~oi:c4 and discnsrvd only within 

DPWH circles. Because host commu- 
nities were not involved, the DPWH 
handled construction-related problems 
on its own. 

This frequently resulted i n  slow 
resolution ofproblemssuch as security 
and right-of-way (ROW) issues, caus- 
ing fi~nherdelays i n  the workschedule. 

"There are other project monitor- 
ingand evaluationsystems inplace.but 
these have been static measures." said 
Carlos.Tan, head of the infrastructure 
teamoftheUSAID-fundedGrowthwith 
Equity i n  .Mindanao Program, yhich 
provides technical assistance to the 
IMAG initiative. 

"After DPWH teams gather data 
about the project from the-field, they 
file i t  with the head office in Mdnila. 
There is no system on the ground that 
follows the projectthroughandsetks~o 
involve civic stakeholders," said Mr. 
Tan. 

Quantitative data on how IMAGs 
have expedited infrastructure projects 
are nor available, but anecdotal repons 
from IMAG units i n  Nonh Cotabato, 
Davao del Sur and Bukidnon' indicarc 
that involvingthccon~n~~miiy onn rcglt- 
lar basis hastcns a proj~xt 's implemen- 
tation. 

Local officials and cesidcnts said 
that the IMAGs have been effective 
fomms for monitoring the progress o f  
the project -orthelackofit -and the 
reasons behind !$em. 

In a sense, IMAGs hare made 
DP\\'H's job e~sier. 

'-Local officials know !he pcoplc. 
and have more influence and moral 
suasion over them. They help convince 
residents i n  conrcntious R?V! cases 
and assist i n  relocating ihenr. said hlr. 
Tan. 

Socl~isihecaseinthe l'3SS-million 
Tagutn-Carmen infrasirusii1:c projccl 
in Davao del Norte. 

That project, which involves l l l c  
repair of 12 km. o f  road and flood 
control systems, i s  part o f  ihe Philip. 

pinelapan Fr'- ~dship Higlnray hlind- 
anao section. 

The proje:.. which was bcgtm on 
February 2. 23% and cxp:ctcd l o  h 
completedo~r Gctober 18ofthisyear. is 
funded by t h i  fapan Bank for Inrema- 
lional Coopeniion. .4s of ntid-March. 
actual consmi;ion has reached 65%. 

Pan ofthc &lay involve; disagree- 
menu on ihz :5apsnsaiion ternzs for 
Ihc acquisiticn ?f needed land 2nd the 
relocation o f  buried remains f in t  a 
Muslim ccmc!ey whcrc a road wil l  h 
consiructcd. 

I n  one of thc IXfAG mcciings, 
Dam0 d t l  Pone's Vice-Govcrnor 
Victono Suay5quio oRred to talk io  
therclcvani b~nngaycaprainiorcsolvc 

' the c0mwnu:ion i s s t  alter DP\\'II 
requatcd his nrsisrancc. 

"Projccr uxtracton- cannot handle 
this issue on tl-cir own. cspccizlly in 
Muslim areas whcrc then: are din'cr- 
cnccsinculturc."said Mr. Suaybaguio. 

Regular M A G  msctings help fa- 
cilitatc solutinrs to ~pmblems. If-the 
solution is noiwithin 4 c  scope of t l x  
DPWH. for example. the n1a1rr.r cam 1- 
inlltlcdiliatcly r & w d  lainoihcr;lgcn2).. 

Rcsidcnis c.,ulJ also g i w  ilwir is- 
putonprojecr:l~ns. Forinsiancs.inihc 
same project. T;gum residents saidde- 
molishing an cld bridge as pbnncrl 
would result In blocking the flow o l  
watcr.Thco1.i b:i& issdl l  umblc. so 
why d:molisr it. they asked. As a re- 
sult, the old brlJ$c \\.as rctaincrl. 

"IXIAG l i ~ i  hccn an c tk t i \ -e  in- 
stnunem and :.'s note\-cn sncrpxrivc  
solution. \'!e hcpc ltiis idea is repli- 
cated." said 3lr. Ssaybaguiu. 

I t  may hzppzn sooner rhao thc vicc 
govcmor erp ,ri. :Another 1MAG unit 
i l l  b o r  -,>on for an ini:ation 
project i n  i l ~  ~x p w h x  

N c , ~ I ~ L ~  . ! , : i r > ~ i t , ~ ~ ~ " , , ~ , l ~ l s ~ -  



Basilan livelihood program 

BULANTING, Basi lan - 
Sorne 15 minutes away from the 
port town of Lamitan, which still 
bears deep scars from lasty&a?s 

;battles between the Abu Sayyaf 
and govemment forces, lies the 
s m d l  coastal community of Bu- 

-.l+ing. 
. , It is a quiet place, surrounded 
, b y  mangroves, and mercifully 
.ihas.&caped armed attack. How: 
: ever;like many other Basilan 
communities, Bulanting suwers 
from the wide-raoging cffects of 
-the cunllict which plagues the is- 

,. . l and  province: deepest poverty, 
'social is6lalion, lack of basic ser- 
vices a n d  in f ras t ruc tu re ,  a 

~. ~  hearth of economic activity, and 
: despair. that things will ever get 
better. 

I t w a s  in this area that the 
new government  of t h e  Au- 

,tonomous Region in Muslim Min- 
danao (ARMM) launched last  
week. the first of several liveli- 

:.hood activities, a s  part of the 
Livelihood Enhancement and 
Peace (LEAP) Program aimed a t  
rehabilitating conflict-affected 
areas and reducing poverty in 
Mindanao. 

Under the LEAP Proeram. 
former combatants df the-hlord 
Na t iqna l  Liberation F r o n t  
(MNLF) are  directly provided 
with the agricultural materials 
and technical assistance needed 

'.to enhance corn production or 
start  a seaweed growing enter- 
prise that would give them a sta: 
ble means of liuelihobd. 

"It's our first time to get any 
assistance, and with the help of 
Allah, we will do well in this pro- 
ject," said Nassir I'alta, a local 
resident who fought with the 

. . .  
MNLF before the signing oC the 
1996 peace agreement. We, have 
long waited for help of some kind 
to come tdus,'lw added. :-I. .;. 

"The new ARMM administra- 
tion is committed to provide t h e  
necessary support and guarantee 
t h e s u c c e s s  of t h i s  program, 
which is for o u r  (Bangsamoro) 
people," said Governor Parouk 
Hussin. W e  will work to do bet- 
ter than the previous administra- . 
tion." ' ' ' 

Since the signing of the peace 
pact between the Philippine gov- 
ernment and the MNLF, provid: 
ing former combatants with t h e  
means to make the transition in- 
tocivilian Iife has been a major, 
concern: 

T h e r e  arestill many commu-. 
nities like Bulanting in Basilan 
which are in dire need of peace 
and development initiatives like. 
the LVAP Program:' said Hatii :  
il Hassan;.representativeefdr 
Basilan i n t h e  ARMM regional' 
legislative assembly ,an$ MNLF . . 
vice c h a h a n .  '. ,* .: . 

' # 

For the 100 residents'of BU;- 

lanting who are participating i n  
the  LEAP Program with their 
families,seaweed i s t h e  most 
promising crop. Just  b e y a d t h e  
mangroves which ring their com; 
munity lies. theMindanao S e a t  
one of the best si t is  in the world 
for growing.Eucheuma and Kap- 
paphycus seaweed. . :,:. '! : 

. P h i l i p p i n e  e x p o r t s  'of car- 
r a g e e n a n ,  which is  produced 
from those seaweeds, totaled nl- 
most 8,000 tons in  2000 and 
brought in earnings of close to 
$40 n~illion. The  country pro- 
duces about 80 percent of the 
world's supply. (LEAF') 
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THE COUNTRY'S POOREST The children o i  Buianling In Lamllan. Basllan, gather al the 

only sari-sarislore s e ~ l n g  their small coastal community. 01 
he 25 poorest provinces in the Philippines, 18 are located In Mindanao, including Basilan and the four 
xovinces of the Autonomous Reglon in riluslim Mindanao (&R!,w). The Uvelihood Enhancement and Peace 
xogram, an lnlllallve aimed at rehabilildllng conllict-affected areas In Mindanao, particularly In the mt.-~, b s  
Ken launched In Bulanting recently. 



SURIGAO CITY - "Caraga is more than just agri- 
&ilture and fisheries, it also holds equally huge po- 
t6ntials for mining, tree-fanning and eco-tourism." 
" T h r ~ s  said !.eonel Santos, presi- Farmers Congress in Butuan City, 
dent of'the Surigao City Chamber Environment Secretary Heherson 
of Commerce and lndustiy,.which Alvarez committed to push for 
@due to host the 1 I th Mindanao more responsive govemnientpoli- 
Biisiness Conrcrence (MinBizCon) cies on issues affecting the sector. 
in'this city this wcck. During the same congress, Presi- 
..' "The MinSizCoii will give us the dentiai ~ d v i s e r  for Job Creation 
clhnce no! only to showcase our Luis Lorcnzo Jr. called on con- 
existin. industries but also to pro- cerned government agencies to re- 
mote  resurgent  and emerging  viewexistinggovernmentpolicies 
ones," Santos said. that are seen to inhibit the growth 

. . c .  . .!raga, Mind:inao's resource- of the sector. Industry experts say 
iich northcastcm rcgion, is com- that tree farming has much poten- 

Santos expressed the hope that As to eco-tourism, Smtos said 
government would fully deregulate that the forthcoming MinBizCon 
the tree-farming industry to ensure would afford them the chance to 
its sustainable development. Full show the delegates and visitors the 
deregulation would also spur the region's various natural amactions. 
cnny of  local and foreign players "What we offer are unspoiled 
in this sector," he added. vacation destinations. This is what 

Meanwhile, Santos said that lo- tourists, paniculariy foreign visi- 
cal and foreign investors are again tors, come to see," Santos said. 
setting their sights on the Caraga's He cited Siargao Island off the 
mining industry, in previous times coast of Surigao del None which 
one o f  the region's top revenue is fast gaining a reputation as  the 
earners. "There are more mines country's surfing capital. The 
operating here than in any other Guian Islands also offSurigao del 
region in Mindanao," he noted. Norte, he added, is a favorite 

Carag3 is estimated to have some among local and foreign tourists 
3.5 billion metric tons of metallic because o f  its oristine white 

,p's:c cC : t  ,: ,2.3\ lrcCs 3f Surigao !la! :ogcner31ejobs and income for 3nd nonmetallic resc.ves. bcachcs and picture-perf::: set~in_p. 
dc! .v x c .  S w g n o  & !  S l r .  .%p,s?n peopk in the countrjs~de. Nonoc Island olfSurizao Ciw is "Surimo del Sone ' s  oneoinr 
dei Norte, Agusan del Sur, a i d  the "Cmga is the only region in the reputed to have the lar&t nilkel tourismbromotion is OF 
cities of Surigao and Butuan. counrywherecommerc~al teeplant-' deposit in Asia, while Surigao del handsomely," Santos noted. "Ho- 
,~.Prosprcrs  :~rc looking briglit lor in. is encourqed," said Santos. Sur is said to have one of the big- tel-resorts and curio shops have 
ihc. rcpion's true f:iii*.ii;g industry, "This is bccause the region has the gest iron deposits in the world. multiplied, creating hundreds of  
as thc national government has ex- ri:i:!sol! ~idrlimateforthispuqo~e. Limesto~ie deposits suitable for jobs for our people and generating 
pressed full s ~ ~ p p o r t  for the sector. -1Iou'ing fm~e~toharvest theiruees cement manufacturing are also substantial revenues for our local 
.! During the ? n c l  Nxtional Trcc in ;us1 ninc to I9 :ears." he said. found in Surigno City. government," he added. 
... 
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Businessmen urged to develop ARMM 
COTABATO CITY -"The busi- 

ness scctor must assume a greater role 
in building the ARMLLM's economy," 
governor Parouk Hussinofthe Autono- 
mous Region in Muslim Mindanao 
(ARMM) said. 

Addressing some 500 delegates to 
the 1" ARMM Business Congress held 
here recentlv. Mr. Hussin stressed that , . 
"~hcpr~vatcsectorandthcrcgion's busl- 
ncss comntunity must play a moie ac. 
t~reandmeanincful roleill the ARMhl's 
quest for peaceand prosperity." 

Aside from the region's business 
community, representatives from the 
government, private sector, and civil 
society also attended the conference. 

The pioneering two-day congress 
was organized by the ARMM Business 
Council with suppon from the regional 

i offices of  the Board of  Investments,. 
: Depanment o f  Trade and 1ndustry;rhe 
! MindanaoBusinessCouncil,Philippine 

Business for Social Progress, and the 
USAID-funded Growth with Equity in 
Mindanao (GEM) Program. 

"The experience of .developed 
economies around the globe confirms 
the central role and maior contribution 
of the private sector in the mission of 
nation building," Mr. Hussin said. 

Whde thts is so. Mr. Hussin said. 
the national government should assure 
a policy envconment that is conducive 
13 inrcstment and the developmenr of 
con~pctitivc markets. Healso called on 

the government to help the business 
seclorandctv~lsoctety buildthcnecded 
physical and social infrastructure. 

Mr.-Hussin outlined develo~ment 
~ssue's that need to bc immedtat& ad- 
dressedjo~nrly by the rcg~on's busmess 
organ~zattonsand thc ndlional and lmal 

Foremost among these, he said, is 
the need to upgrade and improve the 
competitiveness of the region's agri- 
rulhire,which is its primaryproductive 
sector. Currently, agriculture in the 
ARh4M ischaracterized by iubsislence 
farming. It is also plagued by many 
problems, among them, the lack ofac- 
cess to good crop varieties and bener 
livestock breeds: lack of inigatiod fa- 
cilities, farm to market toads and 
postharvestand processing facilities. 
lackofmarket information; and iinleor 
no access by farmers to formal credit. 

Mr. Hussinalsonotedihatc~~tly 
there is no manufacturing sector inthe 
ARMM to speak of. Most enterprises 
here are still at the cottage level; he 
said. For this reason, there is Little eco- 
nomic activity to tax, he added.~ 

neregion'sbiggestproblem is'slill 
poverty, Mr. Hussinsaid.Statisticsshow 
thatpo<-e-ertyincidence in the region has 
deteriorated from68%in 1998 tonearly 
74% in 2000. 

Mr. Hussin said that while pros- 
pects for increased investment in the 
region improved afrerrhesigningofthe 

.I996 pcace pact, ievenl  fact& bms 
down on its anticipated developmeoi. 
He cited theAsian financial crisis in 
1997, the El h'ifio in 199S.and the all- 
out war in Mindanao in the laner-panof 
the same year. . 

Mr. Hussin, however, said that he 
was hopeful that the cffative action 
against la\r.lersgoupsintberegionand 
the ongoing pczce negotia8ioriyitb thc 
Moro Islamic Liberation Front IMILF) 
would lead to a bcttcr bus~nca<nviron: 

. men1 and allo\v investorr to undcnakc 
- longer-tern p l a s .  - ~ .. 

. In the mearitimt, he raid. ARMM 
would have to depend on local invest- 
ments t o  spur economic activity in the 
region. "Our businasmen must took 
into small but sustainable economic 
activities rather thajl huge but difiicult 
business ventures." he advired. - ~~ ~ 

- . ~ & n ~ h i l $ ,  h(r.- uss sin zc+orr.l- 
.edged the invaluable assistance o f the  

" 
government in thc region's pcace 2nd 
development effons. "Thc N'orld Ba*, 
USAID. thc IslxnicDevelownmt M. 
and the Canadian e o v m e &  are ei&i 
greater faus on I& AR\fhi paru&lzd; 
inlhcamofagrimlrurc.rmrr0nrecpa~. 
livelihood 3rd local ~ovcrnance." 

The aovernmencfor its w. con- 
tinues loprovide bu&eta~ys;~p& fo: 
the various programs and activities of 
nstional line agencies in the region, h- 
said. - GE;II 



Thurs., Feb. 7,2002 

VEGETABLE VARIETIES, TECHNOLOGIES SHOWCASED. Alex Tabbada, a GEM 
agribusiness development specialist, tours growers through the demo farm plots set 
up through the Kapatagan Vegetable Seed Cavalcade held in the highlands of Digos 
City, Davao del Sur. The Cavalcade showcased new farming technologies and im- 
proved seed varieties as part of a specialized vegetable production and marketing 
initiative of the Kapatagan Livelihood Development Cooperative (Kalideco) and th6 
GEM Program-USAD. The demo farm plots allowed local farmers to observe the per- 
formance of different seeds and technologies throughout the growing process and 
make informed choices. Participating companies included the East-West Seed Com- 
pany, Harbest Agribusiness, Pilipinas Kaneko Seeds, Syngenta Seeds, Tropi-Cuke, 
Philippine Phosphate Fertilizer, Macondray Plastics Phils., Dow AgroSciences, Mod- 
ern Time Enterprises and Jehu Trading. 



EAGA JOINT STATEMENT. ~ e s i d e n t i a l  Adviser Margarita Cojuangco accepts on behalf of President Gloria 
Macapa~al-Arroyo the joint statement simcd by ~ a r t i c i ~ a n t s  and delecation heads at the 1st BAIP-EAGA 
~ u s l & ~ u s i n e s i  summit in General s&tos c&. with Cojuangeo &e (from left): Bambang Pangestoe, 
Consul General of Indonesia; Ri. Idris Ri. Belaman, Permanent Sec&brv of the hIinistrv of Industrs and 
Primary Resources of Brunei ~ & u s s a l ~ ;  Jamil Ha-a Olermo, Chair of ihe hluslirn ~ u s i n w  FO-:- Paul 
Domin y e z ,  Presidential Adviser and special envoy to the BIMP-EAGA; DTI Undersecretary Thomas Aquino; 
Datu Hi. Mat Ghazali Abd. Rakim. Chairman of the hlalavsia Business Forum: and Joii Ilaran-Bian. Chair of . - 

m the ~ i i d a n a o  Business Council. The statement urges to address'issues affecting rnajo; areas of 
EAGA cooperation: sea and air linkage; customs immigration quarantine security; tourism; SME develop- 
ment; and information and communication technology. (GEM) 

a 



Friday-Saturday, February 1-2,2002 

Aboitiz 
avaom route 

Aphne which flew onTuesday last 
weck from Nonh Suhwcsi and laudcd 
at the Davao International Airport 
marked themaidenfliehtofanewcaieo 
airservice in the E ~ S ~ - A S E A N . G ~ ? ~ ~  
Area (EAGA). . . .. . 

The YS 11 cargo freighteSplane 
owned by the Aboitiz Group wil lbe 

' flying one cargoflight every other day 
between Davao and Manado, a major 
trading center in the Indonesian terri- 
tor, of North Sulawesi. The   lane can 
ca&y up to five tons of carGper.trip. 

Cargoon themaiden flight to Davao 
consisted of almost one ton of packed 
freshtuna. Aboitize,xpectS future cargo 
shipments to include fresh and pro- 
cessed tuna, cosmetics,'medicine,dry 
goods and ddiry products such as ice 
cream, said May Marte, Aboitiz branch 
team manager. 

"This is an important and concrete 
new vital link in the EAGA, where we 
need to revive the exchange of goods, 
people and se,wices,"Paul Dominguez, 
presidential adviser for regional devel- 
opment and special envoy to BIMP- 
EAGA, said. 

cargo router for Davao mportcrs and 3t 
the ssmc tme  C ~ ~ . ~ I I C L . O U ~  city's ~ U S I -  
ncss and lourism onr,ortunil.es." . . 

Dominguez said. 
SabinAboitiz, president ofAboitiz 

,.Ode, Inc., saidthat layingdownseaand 
air linkages within the BIMP-EAGA 
~egionbrings downborders and creates . . 
a free 'flow of trade. ' . 

"We want to make this route a per- 
manent link and eventually expand to 
two flights daily, one .connecting to 
Davao and the other to General Santos 
City," he added. 

The only other air linkexisting be- 
tween MindanaoandNorth Sulawesi is 
BouraqAirlipes' twice-a-weekpassen- 
gerservice behveenDavaoandManado. 

The creation of the new Aboitiz 
cargo route saves exporters from 
Manado about four hours' flying time, 
the time it would take to transport their 
products to the capital of Jakarta, be- 
fore these can be shipped to the Philip- 
vines and other countries. 

Mr. Dominguez added that EAGA 
is being revived through trade and in- 
vestments generation and coooeration 

rneotsofBmnci Darussalam, Indsncsi3 
and Malaysia 13 revit3lizc the BIMP- 
EAGA initi3tive. oriv3te sector rrouos 
in Mindanao ha;; been workiG w;th 
countelparts in other EAGA t<rritories 
to set.up newpassengerand cargo links 
within . . the subregion.' 

The new Aboitizroutes were facili- 
tated throughefforts of the General 
Santos City ChamberofCornmerceand 
the North Sulawesi Chamber of Com- 
merce, with support from the Growth 
with Equity in Mindanao Program- 
USAID, to develop cargo routes be- 
tween Gensan and Manado that would 
strengthen the global market reach of 
Mindanao and North Sulawesi and 
EAGA in general. 

Similar efforts are being made by 
Zamboanga City businessmen to ex-. 
pandtheirexisfing links withsandakan 
and other trade hubs in Sabah, Malay- 
sia. . . 

This week, the 1" BIMP-EAGA 
Muslim Business Summit in General 
Santos City was attended by represen- 
tativesof20govemmenttradeagencies 
and multilateral and bilateral business " ~ ~ ~~ ~ ~ - .  

"It 1113kes economic scnsc lo pro- m security m s c r s  oun-ils from the subregion, another 
\ idc exponers in htsnado u,~th3nalwi- F o l l ~ ~ ~ t i n g m o ~ c s b y ~ l ~ c M s c n p ~ ~ ~ l .  signal ofthc rcoewd economic coop- 
nnle roulc lo m3rkcts and open n o %  Arroyo adn~cr.islr~tiun and the gwsnl- erdtlon in EAGA. - (;El4 



USAID doubles development 
aid for Mindanao, says chief 

('O'I:hll:4'l'O C:II'Y -The Unitcd Sbtcs 
.'\.:;ncy for Intcrntrtio~ial Dcvclopmcnt 
( l iS4ID)  is subsinntially cxptmding its 
:i:,slsrancc to  M ~ n d a n a o  i n  2002. 
;iccording to its cliicfrcprcscntativc i n  Lhc 
l ' l i i l ~ p p i n ~ ,  

' i ' l ic tot:~l tiniount or USAID rcsourccs 
:!..:i~l:~blc for Mindnnno is ovcr $ 5 5  
~nilliorr !n 2002. 

"The ninin ~OCIIS o f  U S A I D  
nssisti~ncc wil l  bc on supporting thcpcxe 
~xoccss i n  Mindnnno," said Mission 
1)lrcctor I'alricin Ilncklcs, who was in 
Cotnbato Ci ty to nttcnd tlrc January 5 
inslnlln~ion of I'iiroilk i4ussin nnd Mnhid 
Mulilnn :IS governor nrrtl vicc Eovcrnor, 
rcsl)cctivcly, o f  llic Autonomous Rcgion 
in M l~s l i n i  M i n d m l o  (ARMM). 

r\ucklcs $:lid tlii!t the intcrnntional 
corntnunily was looking forwnrd to the 
ncw A K M M  administration. "Wc are 
happy lo support tlic AI1MM in wlitilcvcr 
way we ~<lll." !;hc ;ldtlcd. 

'Shc I .ivclitrood l:nhnnccment and Pmcc 
(I.f<Al') Program initiated by USAID lnst 
1)cccnlbcr is t i  continuation ofthc ngcncy's 

efforts since 1996 to assist h4NLF former 
combatants make the transition from 
being guerrilla fighters to productive 
fanners and fishermen. 

Through LEAP, up to 3,000 former 
combntants wi l l  be provided wi th  thc 
training and commodity inputs rhcy need 
to s tm producing corn, rice, or senwccd. 

Sclcctcd LEAP bcncficiary communi- 
tics w i l l  also be provided will1 post- 
harvest facilities such as seawccd and 
grain dryers, and warehouses. . . 

"LEAP wil l  be starting its dclivcry o f  
inputs to Basilan and Sulu this January," 
said Bucklcs. "Wc wnnt to.,get this 
nssistancc ns quickly N; possible to arcas 
i n  which i t  is necdcd most." 

I n  tho last decode, USAID assistance 
to Mindnnno hru focused on three broad 
nrcas: economic dcvclopmcnt and 
govcrnnncc; health and family planning; 
nnd cnviroo~ncntnl rcsourcc mnnngcmc~it. 

'I'hc Agcncy has also providcd disnstcr 
rclicf assistimco to cvacuccs displnccd i n  
2000 b y  mi l i ta ry  oporntions i n  
Maguindanaoand North Cotttbato. (GEM) 

I N T E R N A T I O N A L  S U P P O R T  FOR ARMM. Patricia Bucklcs, Mission 
Di rcc tor  o f  the U . S .  Agcncy for  lntcrrintional Dcvclopntc~~t~l'l~ili~~pincs, 
congratulatcs I-laiimil Hassan, Vicc Cha i r~na~ i  o f  lhc Moro National 1,ibcration 
Front (MNIJ) nnd newly clcclcd Assc~nblyl~ian for the islillld-p~.oviticcoTUuilatr, 
during thc installation o f  thc new A R M M  govcnimcnl i n  Cotabnto City. Some 40 
forcign dignifilrics rcprcscnling 19 nations as wcl l  as donor sycncics ntlcndcd thc 
cvcnt. 
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$5 million grmt-in-aidforformer 
The United States govern- 

ment has issued a grant of up  
to $5 million for the livelihood 
programs of the foimbr rebels 
of the Moro National Liberation 
Front. 

A memorandum of under- 
s tanding w a s  signed by the 
United States government and 
the Autonomous  Region of 
Muslim Mindanao tlic other day 
in Makati City lor the Livell- 
hood Enhancement and Peace 
program (LEAP). The program 
would be funded by a grant of 
u p  to$5 million initially through 
the United Statcs Agcncy for In- 
ternational Dcvclounient 

A - -  

(USAID). 
USAlD clirccl<~r Patricia 

Bucklcs snid the fund would be 
u&d to finance icchnicdl'assis- 
tance in developing ngriculturnl 
and acquatic comniodilies such 
as corn, iertilizcrs and seaweed 
for the former combatanis and 
their communitics. initially, the 

progrqni targets up  to 1,560 of thc 
13,000 total former MNLFrebels 
and 50 of the 200 MNLF commu- 
nities. 

One of the primary aspects of 
the program is to provide assis- , 
tance to the beneeicinries in yro- 
ducing readily marketable crops 
suitable for the area in which 
they live. 

For the communities; LEAP 
will provide post harvest equip- 
ment or small rural infrastruc- 
ture, capacity building and tmin- 
ing activities; 

Depending on the success of 
the initial targets, Buckles said 
the LEAP could be expanded to 
covcr all of the former combat- 
ahts and thcir communitics. 

Uucklcs noted that thc poverty 
situntio%ih'.k~rilW1Vbncof'thc 
worst in the ,countr$, affecting 
thcir health, education and over- 
all of life. She said that health in- 
dicators in the ARMM. are low- 
est in the country with high cination c6verage. Literacy ment of sciio-ol children. 

former compatants. Under this program, several thou%and additional 
former combatants will receive assistance over the next two years. 
records of tuberculosis cases, in- anlong women is also of tlic 
fant mortality ratcsand low vac- lowest alonx with tlic enroll- 



T h e  U n i t e d  S t a t e s  
. Azcncy for International 

D e v c l o p m c n t  (USAID)  
y e s t e r d a y  l a u n c h e d  a 
multi-million peso dual ,  
pronzed program for t h c  
Autonomous R e i i o n  i n .  
hluslim Mindanao  IAR. 
M&I) to  help  t h e  ~ h i l i ~ .  
pine government fur ther  
rel1nbilit3te former hIoro 
rebels and  restore peacc 
in Southern Philippines. 

T h c  p rogram,  a s c g -  
men: o: t h e  USS55-mil- 
l i on  c o n ~ n ~ i t n r c n t  re. 
ccircd by President Ar- 
T O ~ C  d u r i n z  h e r  vis i t  io 
\Yaihingon lost So\-em- 

ITzvx lo P . y  6. c d  l.) . 

&IlKDA.NAO 
(Conr'd f ~ o m  page 1) 

her, was launchcd 
through the signing 
a f a  memorandum a: 
u n d e r s t a n d i n g  
(hlOU) iz a Jlakati 
hotc l  y e s t e r d a y  
morning betvrecn 
new ARhlJl Govrr- 
nor Parouk Hussin 
a n d  Rober t  F i t t s .  
Charged' Affairer of 
the US Embassy. ' 

Dubbed  t h e  
Livelihood Enhance- 
men: and Peace Prn- 
gram (LEAP). t h e  
venture will provide 
200 farmer bloro 
National Liberation 
Front (MNLF) corn- 

.ba:aals and depcn- 
- <m:; h0:k m2:cri.,1 

and technical rrsir-  
tance to e n b d  on 
'comnc:cial-level- 
pidcdion o! hybrid 
corn. r ice  O: sea- 
c-ec6i c.ith!n a 
weel:. Fit:s,  said.  
addin; that sewral  
hundred; n o r c  for- 
n:<r PIXLF combat- 
ants will. thc hlOU 
s2r.r 

. - -LEAP s&cecds  
two farmer USAID- 
financed activities. 

h n d e r  which somc. 
13.000 fa rmer  
MXLF yer i l las  and 
their famitiis xcro 
given livelihood and 
technical aisirtmce. 
USAID off ic ia ls  
raid. 

-The LEAP pro- 
gram is a direct re- 
sult of the trip Prcs- 
ident Arroyo made 
to \\'ashington last  
Xovcmber. At that  
t imc. my S o v s r n -  
men1 promised a 
rapid and substan. 
tial increasc in as- 
s i s t ance  for h l in -  
dnnao. facuscd o n  
s t rzngtheniog t h e  
pEXc an6 o;. ;cdcc- 
ing pveity.-Charge 
dbAZaires Fi:ts said 
ia his swcch. 

To poin: out the  
si:nificance of t k e  
project. Fi:tr ci:ed 
lhc caic oia ce:lain 
Muslim sepzra t i s !~  
rebel c a n e d  O n a r  
.41=ng"". \\,ha h a s  
rqmtedly t&en his 
faailj."out oTp,jrcr. 
1:- a%cr  r~:'.i,.i:,~ 
::ad i c ; ~ l c ~ : ; c a t i : , ~  
I':e\-io"s US:\II) 
l ivelihood z z i s .  
t l ^ i ? .  

In his acccptasce 
speech. C o r c r n o r  
Hussin aired anew 
h i s  g r a t i t u d e  to  
Prcsident Arroyo for 
her cownitmen: to 
hclp stcer a bet:cr 
govcrnaccc in  t h e  
ARblhl. Iaudinb a t  
t h e  same time thc  
US gorernmcnt and 
o t h e r  mcm5crs  o: 
t h e  in te rna t iona l  
community for ex- : tending per t inent  

- assistance. 
. . 1 am reitcratinc 

. Buckles s d  thc 
LE+.P rci!l later on 
e s p n n d  to  othc; 
parts'of AIisdae~o. 
particularly in Cen. 
t r a l  2 n d  Wes te rn  
3 I i n d a n a o  w h e r e  
o t h e r  h INLF a n d  
U I L F  comba tan t s  
live. 

A!lA!Af Exrm:ire 
Scwetav  Kabil Tan 
s a i d  t h e  s i g n i n g  
rites mark& sno:h. 
e r  taitestonc lo: the 
ARblM, which i s  a 
coa l  OPportunity to 
a c e o o ~ l i s h  s o m e  
thing for the devel. 
opment of the  -4R. 

hlhl areas. 
So r e  hope thzt 

. t h i s  can be e n -  
h a n c e d  a n d  s u r -  
ta incd s o  t h a t  we 
are  able to  improve 
the peace and order 
situarion in  the 2u- 
tonomour region.' 

- said Tan, who reit- 
crated Hussi$s \.ow 
oT transparency in 
h a n d l i n g  govern-  
mcn: an8 a:-is:~nce 
f c n d i  

Datu Zamzanin 



SEAFOODS 
harvested In 
Weslern 
Llindanao, such as  
lheso oclopusos, 
are i? lavorlle 
among Japansso 
'and Koreans. At 
[cast 30 seafood 
co~npnnlos and 
procc?sslng plants 
in tho reglon, 
Including lhosc in  
Zamboenge City, 
are supplying 
Japan and Korea 
In addlllon lo tho 
doowsllc market. 

- 
% 

I  pawn dra i ~ / ~ m  
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GenSan sea route to  N. Sulawesi in the works 
M.4NADO. Nonh Sulawesi - A 

business delegation from Gen. Samos 
City insouthernMindanaomerrecently 
with countemans in this lndonesian 
pontowork&tthedetailsofashipping 
route between Gen. Santos and Bitung, 

.Nonh Sulawcsi. 
The Manado meeting is one ofsev- 

era1 u.hich followed an aereement 
signed earlier tltis year by ;he Nonh 
Sulawesi and Gcn Santos City Cham- 
bers ofCommerce, toestabltsh sea and 
air l inka~es between their territories. 
harrnonlFe customs, immigration and 
quarznltne procedures, 2nd coordinate 
tourisrn-related initiatives. 

The orooosed General Santos- 
Ditung f&d& corridor is expected to 
enhance trade undcr thc f j s t  ASEAY 
Growh Arca (EAGA) initiative. 

The oroooied ro& is the shonest 
bctrvcen'~dnh Sulawesi and Southern 
MindanaoundertheEAGA fnmcwork, 
appror~m~tcly 18 satling hours from 
point topoint;which wouTdenablecon- 
tainervesselopcralontominimizevari- 
able costs. 

A working paper by the North 
Sulawesi Chamberpoints out that trad- 
ers have been forging this passage for 
centuries. but that the"'essentia1 differ- 
ence ... today is that the sea linkage 
benveenUirungandGcnenlSanrosCtty 
must now be viewed in a global con- - 
text:. 

"Thecost ofshipping fromGineral 
Santos lo Nonh and East Asia and the 
USA through Kaoshiung, Taiwan, is 
approximately half of the cost of ship- 
ping fromNonh Sulawesi to thesesame 
markets,duetodouble handling ofcargo 
and longer sailing time," said Renne 
Subido of the Growth with Equity in 
Mindanao Program, who co-chaired the 
delegation. 

While foreign shipping vessels are 
able to transpon container cargo di- 
rectly fromGenera1 Santos with billsof 
landing issued in the city's Makar 
Wharf, Nonh Sulawesi expon cargo 
has tobecoursedrhrough eitherJakana 
o r  Surabaya. for loading onto foreign 
vessel containers, he said. 

"On the other hand, the cost of 

shipping +om Xonh Sulawsi  to Sin- 
gapore and Europe may k cornpeti- 
tirely priced compared to the cost of 
shipping to  these markets from 
GenSan," he said. 

"The agencies involved in estzb- 
IishingtheGeneraISanros-Birungroute 
are now conducting a formal review of  
expons from rheir area. as \veil as go\.- 
emment policies and regulations, to 
ensure that it is indeed cosriffective." 

The Mindanao delegation was co- 
chaired bv Domineo Tene. oresidsnr of 
the ~ e n & l  Sant; ~ h a t % r  of  Com- 
merce ind Industry, and included r c p  
resentaiiws from the shipping and pon 
services indusmcs, as well as ofticitls 
from the O f i c e o f  the Presidential Ad- 
viser on Regional Development. 

They met with Bernardino Vega, 
president of  Nonh Sula\vsi Chambsr 
and indusny; localshippersandexpoit- 
ers. PORTEK of  Singapore. Bitung 
trade, cusloms and pon ofticials, the 
BIMP-EAGA Secretafv for Korrh 
Sulawesi, and Philippineconsular ofti- 
cials based in Manado. - GEH 



Ex-fighters turn to 

lil.Al' is opcnting in 13 prov- versitied into abaloneculture. Lutayan werealready ensaged intm- 
i i iccs tluouglioul Muslim Mindanao, "Salim and his men saw PO- ditional fishing," explains Adiong. 

: BEST AVAILABLE COPY 



With technical, infrastructure support 

Small-scale Mindanao corn growers 
more than double farm productivity 

licr r rn l i n  mirrd in *.-my is :hc 
diG:ultyin~iilin2 ;roCuniriryolrkr 

<a.7Alc,s, in Mid.nro. 
mi, in;ti~riv< acxm< rhr GEC, 

P r o p : ~ n ' r E n r r g ~ n r l L i r ~ l i h d r i r .  
lill."<< P:ojr.mo, imp. 

A"ob.;ou, 6olmo"c lon:d,hi, 
i n d i n  n d m d  Mindanm r.r ,a 
inudu<r  ihc EIKLF pz&ipxnil to 
inprnrrd =om ~ d u c t i o r  t o m  i j  
ronmon crop in uc a r r u  -hcrc rhc 
ZSSLF n m k : s a r r  con~rls:r:id 
;, r : l l k l y  cz,y 80 s a w .  

8a-c o! ah< csmbz:mu u u c  21. 
rsiiniap con. but n c r ~ y  ,, 

,u?...,t<n<c icrr1. 

in ihc ,.1.c:ion .!p>ni<ip.n,, ror ,hs 
p ' rp " .  

Marl o r  ihc hISLF.rarm.rs 
planlrd two hcarrrs I* w a .  EL,,? 
pmridcd hyblid ai rupwior qullilr 
~ p c o  p l l i n r t ~ d  corn iced. k r t i l i x r  
and 1 l im iad lmavnl or prnirid.% 
Tor thc 6r3r two torn crop%. inpvu 
which ihr  m w l y  porcrly.rtrirkm 
MKLFp<mnncl 'odd not hrrc ar. 
rorded on their own. 

Former; or Id sirec hcncsied ir: cvcrage o/Jivc ro .<i; 
m r r r i c  rorrrperhec!ore. ;s.hiler~orecr dr i  cdd;riomd 71 si:sr 
orersgrd/ocr ;a,/& ro,uper herrcr*. 7;:~ higltcx: or-cinzL. 

.:.je!<! for D ; : c ~ ! c s i l c  WOI 46 xe;ric ronipcr kccrore. ,%.A::, 
s c ~ z r c l  ~~~~~~~~~~~~~~~~cri; hor.rrrrdst.i-m 10 cighr ~ o ~ ~ . ~ ~ ~ , .  
I:ccm,r. coming v e v  ciorc ia lkr Cis i:lCroSc' of A.4 1 0 , ~ ~ .  



Muslim private2iectorseelrs . . . . .  .... . . . . . . . . .  better Mindanaobusil~ess 
. . 

G E N E r d L  S ~ T O S  CITY-~hc  first; be  jointly ndmini'stered b): a AIuslim 
.liIindnnno Forum on Musiim Economic, busincss sector cntity and 311 appropri- 

I Ititliatives, held here chis month, passed. , ,ate government f l n n n c i n ~  imtitution. 
.;cwral resolutions cdlin6 for governmerit:::,)!,' F o ~ m  p:~rticipnnts"'dso appcd to the 

! llctivn to improve the region's businesscli-,. Conmission on iligher@ucaCon (CIIED) : 
.I inate and enlmlce Muslim participation, t o  require state universities and college<. 
i in the rnait~srre:m economy. . . .  .:"::.;:::. . ii h,lindsnao to offer short-term courscs 
1 The first rcsolut'ion rrsls govcrnlncnt to on entrcprcncursl~ijr lor MusIinls. 
1 pro\,idc functiot~nl Islamic banking set- 13uildi11go11 previous :tdvocac)~cllomfor. 

iiccs in Mindan:io. It c d s  icr the rehn- s~cn~th~.nin~rl~ercfiion'scconom)~,folun~ ! 
; biIic:ttior~ :tnd res t ruc~ur ing of the  Al- delegates lxssed o rc~01uti011 iisICinl! the 

cia1 q d  economic taltc-of1 01 hlind:~n;to," : 
Oletmo said. "Tl~cse m c a u r e s  would not . 
only benefit the Muslim eon~munlty,  but : 
avcponc else in tllc re@?? as r \ d "  

, .  . Other resoiutlons focused on the need 
to fast-troclr thc installation o i  adequntc ! 
and afiordablc~nowcr sunnlv in the islnnrl 

Lims to ltey positions In t11e'de~artmc:lts 
of tvade and industry. tourism. c n c r v .  

inil>lcliicnt its m:~rtd:itc to 3doj)t the S ~ S -  

tcttt 01 islatnic b:tiilung lor iO: operations. ... i n  the rcgiutl. 
"IL'irh the growing nurnher of Muslims. 

encur ing into busincsi, wc'need u bank 
t l ~ n i  supports our  coi1ci:;rt of lcndilrg, 
wl~icll opcrates on tlic b:tsit: of what is per- 
:~:issil,lc under 1sl:mic la!\!, or 11ic Sli:lrila," 
said Jarnil Iiamzn Olernio, chair of the 
hluslitnBusiness i'orutn (MBPj, the cventk: 

. . m i  o n  . . . . . . . .  .,;,.. 
'rlx document d s o  asks jiovqrrlrncttt to 

:dlo\vand encour:lge other finnncial insti- 

tllc loctls of rcsulutions p:tsso$ :it tlw cight 
a i d  ninth Mindanno 13usinessCqnicrcnccs 
(hlinbizcon). . . . . . . . . . . . . . . .  

Thcsc include illc ncccssity to 11icrc:lse 
tlic infrastructure bud&r .dlou:~tion and: 
accclerotc implcnicnution of inlmstruc- 
t~ i r c  projcels lor h4itidnino; to improve ci~c 
compctitivcncss ul hlindanno products 
tliruugh incrcnsctl compct i t i~n in ports 
mnnnficmcitt antbupcmtion, and 111 inter-' 
isl:tt~d sliippit~g; as \vdl as grc:~tcr tr:ms-' 
p'arcnc), and prolessioriaiis~n in thc s h i p  
ping it~duotry; to sccure :~ppruv:il of the 

KesenuLion in tlrc wrious rccllnic:l! wurk- 
ing groups created lor DIA4P-CAM; ;IS rvcll 
ns the development of tourisnl project:; in 
sclcct Muslim arcns in  Mind:in:~o. 

T!:c 'resolutiol~s wcrc :.cccptcd :I< ~ h c  
closlng ceremonies by Jo-Aim du Bclcn, 
cxecutivc director of thc iMind:\t\;to l?co- 
numic'DcvcIopnie~~t Councii (kLI-:I)Co). 

FoUowing the thcmc, "Erripowcrirtfi the 
Muslim Enrrcprcneurs," the l :u~d i i~~~i : .  lo- 
rum was co-o;gnnizcd 1)s tlic ( ; rowh will: 
Equity ill ~Wi~dnnao (CLW) Progr:~ru oitlrc 
United Stntcs Agcncyfor intcrti:~ti~.,l~:d Dc- 
vdonment (USAID). 
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RP seaweed has competitive . . 
, .~ . 

- edge inworld market - expert 
. . 

Z A M B O . ~ S G ~ C I T Y ' - A ~ ~ ~ ~ ~ -  United Kingdom. France. Denmark.! 
business analyst i s  confident hat the US,and theNetherlands as the biageit 
Philippines s e w a d  industry has a . b y e 6  . :$. ~ ~- 1 
goodchancs incompcting in thcworld .. Carrageenin is a hydrocolloid, an 
market. . . . ag"culturalby-prod~~t~~hichse~e as I 

~.ThePhilip~ineshasastrong~orn- anemulsion,stabilizer,suspendingandi 
pctitive edge in the seaweed industry. gelling agent, and fat replacer. I being founh amon: leading suppliers ' I n l h e  foodindustry.carra~eeninis. 
to the world market." said Florence the third most widely used hydrocol- i 

. . hlojica, senior agribusiness specialist loid, afler srarches and gelatins. . : 
of the Center for Food and Azri Busi- I n  1998, the world market for car- 

. ness of [he Unirerjiry of the Asia and ra~eeninreachedmore thanS300 mil-.  
!he Pacific (UA&P). lion, with a 5.4% annual g~owth rate. i 
: . Ms. Mojica made thisstatement in, : Demand for carhgeenin i n  the com- 

. =talk during last Wednesday's open-. binedUS and Europcan marketisscen . . 
~ n g  o f  .the ,2nd Mindanao Seaweed -to reach 5208 million in2002, wirb an 

' . 'Conyess here. . . .  . . . . .., ..  . . average aanual gro%h o f  5% to 7%. 
' .... :Ms.:Mojica, who gave an over- .:.-:- i-..RESOLUTlOXS - ' 

vieuroftheseaweed industry;said that Con~eks  participam p&cd sev- 
the -pdnlry ' r  geopphy and ideal erairesolutionscallingforgovC~ent 
agro-cliiaric conditions for seaiveed . suppontobridge@psandlosvenghen 
production is highly promising for the the country's seaweed setcor in the 
expansion o f  the industry. . -  . - -face oftighteoingglobal competition. 
-. '?hecountqfcanbar&ontheavail- - . "These~olutionsseekcoenforce : 

ability o f  proauction techno1o~;and , ttie'gains o f  last year's congess to 
bnan eslablishsdmarketinganddistri- funher develop the indusvy to meet 
burion system." she said. - market challenges." said Haj Adam; 

Shenoted that the prssence of a Oman,chairofiheWestem Mindanao 
number o f  players in the processing . Seaweedlndusfry DevelopmentFoun-f 
and expon sectors is also an industry dation, Inc. (WMSIDFI), the event's ' 
srrsugth that can bs funher developed main orpanizer. . - 
with enhanced systems in productivity One o f  the resolutions-calls for. I 
and quality control. government lo  establish an applied re- 

The Philippines currently supplies search and development p r o p m  for 
-.about 10% o f  the !vorld market for theseaweed industry. Itgzks lheDA's 
. dried seaweed. a sector dominated by Bureau of Fisheries and Aquatic Re- 

China, South Korea and Japan. sources(BFAR)to formulateareszarch 

i 
The island-re$ion of Mindanao, -anddevelopmentpro,~ramons~~eed, 

panicularly \Vestem&lindanaoandthe covering the entire process ofproduc- 
island-provinczs o f  Sulu, Basilan and .tion, including input supply. produc- 
Tnw-Tawi. producer more lhan 70% tion. and post-harvest requirements. 
o f  the coenrq's total oulpur. I n  response. Agriculture 

Other m j o r  praduction areas are Undsrsecrerary Cesar Drilon said that 
Southern Tqalog. \,.hich includes BFARiscurrentlydeveIopingrhcSca- 
P ~ l a w m  and Miudanao. and the is- weed Research and Dspanrnent Cen- 
lands of Cebu and B ~ h o l  in Central ter here in Zamboanga Ciry. 
Visayas. Another congress resolu~ion asks 

>Is. ?Jojica. ho~veysr. noted that forlhereductionofvansponandship- 
whilc rhc country has rh<capabilily to menicosts fiomsaweed arcas-!o pro- 1 
susoin irs lsad in [he world markel, cess points. ! 
several issuer must Iirsr bc properly Con~rcss panicipans also urged i 
rddrssssri. Thrse isrui.5 include poor concerned qencies, including ihc Dc- i 
q ~ z ~ i ~ ~ o f s e ~ w t d  in rorn?produclion panmen1 ofTransponalion and Con- : 
3rC:ls duz 10 inh io r  i:lminz pnctices munication and the Philippins Pons 
an,! ik I x k  ofpus~.hmcsr hcilities. Authorily-. ro work ioivards chc c i i s i -  

I::J!:~:~icnccmr~~~~hasth~high nzlion oi i l l ic i t  shargcs 31 the pots. 
nurk;::;~~ <o>ri of i z ~ w e d  products WMSlDFl otlicidr dso asked :jr 
r ! 3 ,  o r  and a d  thc repmi of Ewcuriw 0:dcr 59. 13 

q u x  i in~~:~~:~! ;~. ; i i j r~nze for ikmers increase comp~i t ion xnung ssn.irc 
shu~:lJ 1w~du'r;scd 1ozJ:c out potcn- providers by opening pon opcnrianj 
lid iumpr.:iwrs such .IS lndoncsia and iorpubl i~ bidding.andencouizpe~ncs- 
Ta:\km.'. <kc aid. parcncy in pon operation. 

f..~si > r . ~ r .  :!I< c o u n r ~ ' s  expons of Another resolution c?lls for tLr 
c n r r : ~ ~ ~ ~ ~ i i i ~ t ~ ~ ~ J t ! z c c I i ~ ~ ~ r n e ~ l c l l e u m ~  Nitional Govemsnt  :o lddress dc- 
d I 1  1 t 3 I:?s in int?l?mcntin; ;:.:a: onco;z2 
r m : . I  I 2nd pipclinc in:i.wm,-;irc ?iolcctj 
I r ' r I . t I a :  >timlm;lu. - CTONI:, I,.,:!: &,,(;P.. jZ . p . 2 :  . ! . I I .Llia<l',,.,,,Pr" ;:r,,,, , 
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Small public investments make for big changes in Mindanao development 

.. . 
Most 11 lne :eridenlr in the area, like 

:r.ri:. 2:s Muslim la ime,~ ,who cuilivale 
ce.corn,coeanul,abaea.collonandconee. 

l o  accui:om%d are lhey lo planling only 
a d l c c a l  crops, that il caused a rer a 
:3upie 01 year$ ago when some iarmerr 
snlvredinlogrowingl~lapiaincageranlhe 
>>P .. 

Tley all bring lheir produce la sell in 
:utuao losn proper, an lha apporile 
iies?,ore,via;heavlv?nRver. Preu!ously. 
,gclla lhe lown. !hey had only i: io modes 
:: i l m ~ p o n  10 choose lrom: overland an 
3ugh lermn by carabao sled-lor which 
? e y  were chaiged P20 pe i  sack.lhen 
:omge!:eglhejovrneybylricycle;oracrOJr 
:i? lake by pumpboal. eorling P I0  per 
: x k  Parrpboal l i i p ~ ~ o u l d l a k e a r  long as 
:ro hour$-one-way. 

For inallhold larmeri lhke Anrai. P20 
' p r v  110 is a 1~bs1anbaI expense. And 
i ion$ how$ spent in tianr,! meant lhal 
i - w a r  13!0r.glilresh by the ;#me it got lo 
:,in r e m n g  119 narkeLvaiue 

?:a: a d s  :hen Today. Anwai 2nd his 
'.$i'io~s enjoy me use o! a lso-k8iomeler 
...., < . ... i. ,386 lrom ihei, area :a oarangay 

:x iszcan F!am lhe barangay, a goad 

nebalk b u l l  bv lhe Narional Irrinallon bd l l  ~. ~ 

Aulhorily (NIAl i o n h i  wilh lhe* ia in ~Therelaimeireomplainedabaullheir 
h!ghway. They cro now gel la Buluan low" great dillicully in lranrponinq produce. due 
in minules, a1 a traction o l  whal il used lo lalheIackoladecentlaim~Io~ma~kel~oad(. 
ma. said Canas Tan. who heads the GEM 

The accerr road was buill by the infiaslruclurelea~. 'Theywereals>&iof 
o l o v i n ~ i a l  o o w n m e n l  uoon (he the reach of aaencies orovidino basic 

D ~~ 

iec0mmeodai;on '01 the uni t id  Stales serrices; - 
Agency for lnlematiooal Developmenl Today,rome300~peoplelivingalong 
funded Growlh wilh Equity in Mindanao LakeBuluanarebeoelilingfromlheaCCeIs 
(GEM1 program, which, among ils other road, which hums wilh jeepneys, tricycles 
aclivi l ies, manilois inl iarlruclure and hand lraclors doing duly as deliverv 
de~elopmeni in the regkao. vehiies. TheircXldmliave aneasiellimk 

GEMcameinIo thep ic lu iea l le ia l~a l  going lo school, and lhby can count on 
~0opeiaIive.whichlhep10g1amhad~~si1I~d regular visilr by health workerr and 
inseliin~vpslil~piaprojeclinLakeBuIuan, agricullure leehnicianr. Numerous small 
asked lac help in QeILing :he access road burinesrenle~giirerhavesprungupalanq 

repons lhal the social (ale 01 r&rn lo 
intraslructure is higher1 in developing 
c o u n t r i e ~  which h a w  low ievels 01 
in l iaPl~clule!ela~elOlhei i leeel~~lhum~n 
CaPiBI. In IhePhilippines.lherocialraleo1 
lelurntopavedroedrwa~loundby lh World 
8aok to be 'exceplionally high.' 

ACIOII Mindma0'1 vaEl land mass. 
Isrm~lo~markelroadr lormlhevilalcapil la~ 
W l e m  which keens the heart 01 !he 

iadiale inlomareiemalepanrollhe region. 
Social rtabilily rullero. 

The a r e a  01 Mindanra alllicled r i l n  

haveihelawerl.~ual~ry16ad1yilems. There 
areas include even major iice.pioducing 
disllicls in  the ceolsai region. Omy 7% 01 
Mindanao's 62.000 kilometen 01 mad$ are 
paved,comparedla21%iniu~onand 11% 
in the Visayao. Mr. Bveluanan and MI. 
Adriano raid. 

biidges, and buildings. 
The Naiciso Ramos Highway and 

Malanog Municipal Hail. lac example, will 
require P29.9 million lo rehabililale. 
Sombed-out loads in Parzng. Mercedes. 
Lipao, Bariiaand Abubakario Maguindanao 
~illlakeanaddilionalP27Smillianlorepaii. 

Paul Oaminguez, Preridenlial Adviser 
lor Regional Developmenl, raid a main 
Concern o l  lhe cuirenl sdmin1~l;ation is la 
allend lo the needs 01 the evacuees in 
Mindanao and reconrirucl carnmunilier 
damaged by !he coollid. 

Mr. Oaminguez said the goveinmen1 
recagni2estheneedloiacooidinaledreliel. 
iehabiiilalion and develapmeni program 10 
complemenl ilr peace efbnr. 

/' The qavernmeol has begun work an 
rolraslrucluie developmen1 and 

Iehabililal~on, even before the holding 01 
loimalpercelalkr wilhlne MLF, he added 
The locvr ir an short-term, high-impact 
projecls in  Muslim Mmdanaa that are 
'doable'wilhinlhe~onatiain:s~:lhe~uiren~ ~. 
budge! delicil. 

This includes a PI.680.mrllion iural 
lo l raarueluropi~~lal~ei idyon~~oing~nde~ 
IheMindznaoRuialDevelopmenlPragram. 
Thepiaiecl,whichiovolver lheeanrlrvclion 
01 laim.io.marke1 roads, biidger, and 
communal iriigalion and iural wale! supply 
SYIlemB. will benelil the provinces oi  
Maguindanao. Sultan Kudaia!. Colabalo, 
Comporlela Valiey and Agusan del Sur. 

Major road neworks are already on.' 
goiogin IheZamboanga peninsula. Soon lo 
slarl is lhe conrlruclian 01 a highway 
cmneclmg Pagadian and Colabalo Civ. 

'Thereaieprojee!s~i~hthhavep~~~ed 
a lenqlhy planning aod approval process 
underpieviouradminirtratianr,sndcanbe 
eompleled in a relalively shoo lime.' Mr. 
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baskets, andok cardboard boxes-allofwhich vary widely in 
stur~liricss and ,.i c:i~htcapacity. 

The use 01 ;iicse unwieldy conbinon, coupled with the 

panicularly when shipped over longdistanccs. 

from h e  field to the C O ~ S U & ~ ~  ~najoiconstnint nlc poor quality in tl~ccompetitivcnessofMindanaosuppliers, ofproduceand high rate ofdetcriomtion is a 
IJY II'WVIY J O W O ~ . S , ~ O ~  who mustcomnetc with liieli-~ualitv imnons and Baeuio mowers . . - " ~~~ 

whcn tar$&$ buyers in iuzdn an6 tho'visayas. 
The loss in rcvenuc is passed back to the farmers in terms of 

DAVAO CITY - With thc currcnt surgc in dcmand for n l c  positive rcsponsc to tile D~~~~ city has led to lowcrbuyingprices,orquantitydiscounts in anticipationoflower- 
llcalthy allcmativcstocatingbcefand pork, both domcsticand spin.ofFSceii Caravans in thee arcas in ~ ~ k i d ~ ~ n  province. nley grade and discarded produce. 
intcmatioryl markcts arcon the lookout for ncw sourccs of lhigli- will be ilnplcmcntcd by the Bokidnonlntcgratcd h c a  Devclop- Idcally, to ensure that vcgcbblcs reach thcconsumer in thcir 
quality"grecn" food. men1 Project, with funding from the Asian Dcvclopmcnt Bank "lost Pristine state, lllcy would pass tllrough an inlegated cool 

A major supplier ofvcgctablcs in thecountry isMindanao, and assistancc by the GEM Program. chain system that begins right at the planting siteand provides a 
with its favorablc agro-climatic conditions and cstcnsivo produc- controlled environmentall the way up tothechefs chopping 
tionrites~ I ,  . '  . . . . I l  block. 

Thousands of hcctaresare now bcingdcboted to producing practiccstliroughout thcgmwingperiod. 
tcmpcratc crops like tomato, sweet pepper, whitc potato, carrot, n l c  DavaoCiry Agriculturist'sOficc, withsupport from the 
cabbage, and cauliflower, as well as tropical varieties like cucum- Dcparhnent of Agriculture (DA), is also conducting weekly 
bcr, ampalaya, cggplant and sitao. tniningscssionsthrough illFarmcrs' Field School (FFS)progam. 

However, the region still faces hurdles in thc various stages of , Project ~oordinators arc also arranging for fanners' organiu- 
cropsclcction, growing, harvesting, and markcting ofthcsc llonsandsan-sari stores located along main thoroughfarestoact 
commodities. as sales outlcll for high-quality seed. This will ensurc easy access 

for fanncn to a wide? vaiictyifsecds. 
ThcGEM Program isalsocurrcntly tcstingtniningmodulcs 

designed to help fairmen idcntify their market; hone t t k r  markct- 
"While Mindanao has the potential tomccttllccountry's ingskills,and bcabletochmsc wisely fmmamongpmliferating 

growingnecd forvcgctablcs, a lot s t i l l  11s to bc'donc, startingat l a w  tcclmologies. 
the field lcvcl, all lhc way to getting thc produc~~at their Finest "Fmcrsarc rcalizinrthatthcy havc to linktlicir ~roduction 
quality10 the cons~mler," says Dr.Mcrlc Mcncgay. Ihead ofthc pncticcs with their mark& and beablc to sizc upavailable 
AgribusincssTeam ofthc USAID-sponsored Groullt with Equity opportunities," says GEM agribusiness specialist Alexander Agribusincss entrepreneurs in Cagaynn de Oro have already 
in Mindanao(GEM) Propm. Tabbada. sct up Uic foundations fora cool chain system to ship vegetables 

Forcmost among thcseconccms i s  thc lack o f  itnprovcd crop to the Visayas and Luran, while fruitindusuy leaders in Davao 
vericticsnntl appropriate cultivation practice. Most fanoem grow i 8 'I:, : i w : , '  : , :  ,V.I~,.:V:I,, , have long employcd rccfcr vansand ships toget their produce to 
vcgctablcs using inferior seeds saved fromprevious ltnrvcsts.'lhis. foreign markets. 
practicc lads  to cropsof lesserqunlity, wh~eh consequently fetch Handling and mnsponatios technologies are clucial factors in I t  wi l l  wkc a f c ~  morc Yews k b r c  such Systems are widely 
lower prices. the vcgc~zblc vadc, sincc the vegetables' postharvest condition avnilablctluougllout thcreyion,liowever. Me:tnwhilc, asimplc, 

In D;IV:IO City, sis conin~crcial seed con~partiesarc working and appcanncc can rapidly dctcriomtc during the course o f  low-tcch alternative would be the use ofUnestnble" plastic crates 
towthcr with the GEM Proenm. the Dcnnrtmcnt of Aericulturu. mnrkctinp. lo hclp mainbin thc qudily ofvcgctnblcs in transit. 

~~~ 

tliC loc:~l ~ovcn~mcnt, and l k n c k  in iin$cmentinga s&uf 
co~nj~nn~ttvc lield trials ofvcgctablcvar~cues in the upland 
Marilo~District. - 

E:~c.t \cud io~~ l l i .u~y  111 1111s ' S c d  (::mv.ui' 11rnv1dcd i t s  i r c \~  
,. . . v ~ ~ r ~ c t ~ c ~ ~ ~ l l ~ . ~ l ~ l ~  ~.IIc~~I~Ic 1cm1xr:dc:.nd tropiul t q .  
cI:II)Ics 

'I11csc crate; arc dcs~gncd tobe ~t:~ckcd inside tach othcr 
r \ l~cn enll,t,v. ~cducing the bxk11;lul :osts ofcmpty crates. 'nlcsc 
arc wiucly wxl w w  m'll!:d:mJ andI'.,,w.>n, wltcfc thc pl:& 
w l t c  b ~ \ ~ u c ~ s  I,:I?; cvolvcd into .t 111:ljor i~tdurtry. 

( ; I N  i, ,sorrtlng\\illt ii;trlw~.l cwnlwy. III~ I'ostl~:wvc~l 

vcssclsto improveaircirct~lation ill cargo holds 
Equally vital to the vegctablc trade arc the continuous im- 

provcmen~i in fann-to-market road networks and n~ainte~ance of 
lrlajor highways for swift trnnsporl, as Well ns lnore eficient port 
operations. 

Concerned busincsssuppon groups, includingtllc island-wide 
Mindanao Business Council, arcadvwuting lbr improved shipping 
policies and a marc appropriate sliare ofthc ilifrastmcturc budget 
to bolstertllercgion'sagribesiness sector. 

.. . ., , ,,. . 

Lackofcurrent market mformation isanother significant 
roblem for Mindanao producers and sellers ofvcg~tables. 

hisayas alone represents a huge market for Mindanaosuppli- 
ers,"said Mcnegay. "The buyers nccd to know whcrcto look, 
however " . . . - . . . 

Thc GEM Progmm I!%? prcparcd a a m  proKlc of key vcg- 
,.etablc prod~:'ng Kcifs'h Mndonno vh!c!t can be usd  yi,, 
reference m~eri$?~;r~b'~$i~~i i i~d' i<~tstbrs who may Want ro 
take advantage of th<rcg~on's favorable typhoon-free climate and 
wide nnge ofsuitable production arras. - 

Together with Uie Bureau ofAgricultural Statistics(BAS), 
GEM isalso dcvclopingaprice information system (PRIS) using 
market prim informationcollected by BAS. 

Under this system, price information collected at wholeulo 
markellincities Uvoughout Luzon, Visayas,and Mindanao will bc 
transmitted thrcc times a week rhrough Gmail to a cenwl 
proccssingentily, which in turn willdistribute it to fwitand 
vegetableproduccrs, consolidators, shippers, commodityassocia- 
tionsnndothcr players in the wade, on a paid subscription basis. 

Alsoon the drawing board is ;t vcgcwblc tr~dingccnrcr. 
which will be locatcd ;~~Cagayat~ dc OmCity. An i~t i l~n~iveoft l lc 
private sector, public apcncics, and d ~ c  local govcmmcnt,tl~c 
ccntcr will have 70 slallr rcntcd o.st lo vcyclilble tndcrs. and nn 
o p c ~ ~  "hgmknn" area. I t  1s projected lo bc thc tnnsshipmcnt 
ccntcr for produce con~ing from across Mi~rdnnuo en mulo l o  
V i s y v  and Lazon. 

Fanners who bring tl~eir producc to tho bngsakan for 
consolidation can counton finding tnkea ibr llicirwores:' wid 
Jasmine Aybon, GEM area manager in Cngnynlt de Oro. 

Tllechallengcs besetting Mindnnno'svcyclablc industty are 
being addressed throtryJ~ a  rowi in^ numbcr ofnnnncrshins 
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Maguindanao town an example 
of development bringing peace 

DAVAO c i r ~  <rn these days of 
inveslment jitters in the Philippines, 
one successful microeconomic model 
which stands out is that ofthe town of 
Dam Paglas in the central Mindanao 
province o f  Maguindanao. 

Datu Paglas is a bright example o f  
how local governance, the Mindanio 
business sector and foreign investment 
can converge tobring peace and devel- 
opment to a once strife.com area and 
transform i t  to a center for enterprise, 
said Marriz Manuel Agbon, executive 
director of the Mindanao Business 
Council (MBC) - . 

Mr. Agbon spoke before Filipino 
and foreign businessmen at a PCCI- 
M B C  d ia lose  held i n  Davao City re- 
cently. The activity was organized by 
the Philippine Chamber of Commerce 
and IndusUyandhostedby the MBC, i n  
cooperation with the USAID-funded 
Growth with Equity in Mindanao Pro- 
cram. - 

Once a bastton of Muslim separat- 
Ism, the municipahty oiDatu Paghs ts  
now hosttoamultlnal~onal banana vm- 
tureproducing20.000 boxesofbananas 
daily for export to the Middle East and 
Asian countries. Soon.the enterprise 
wi l l  bedoublingitsplantation'scurrent 
hecta~ge, from 1,000 to 2,000 hect- 
ares. 

Forthe thousandsoflocal residents 
employed by the plantation. this has 
meant a steady source o f  income and 
incrrased buymg poucr Five yearsago, 
fcwdsred lo iravcl the high6\3ypasying 
thiou$ this dusty, isolated taun To- 
day, a major appliance retailer based i n  
D a r . a o C i t ~ i s ~ ~ t ~ a 1 / ~ o p e n i n ~ a  branch 
in Datu Paglas. 

What went into the to~n'ssuccess- 
ful business fornlula?Tenycarr ago, its 
visionary m a y ,  i kah im Paglas, laid 
down the basics. The town needed a 
nood road that rrould connect i t  to the 

foreign investor. who was looking at 
growing banana, for expon, to estab- 
lish his plantation in his town. 

Then, over the investor's strong 
objections, themayor convinced him to 
employ rebel commanders and their 
men i n  the plantation. "A rebel com- 
mander is a leader. If he can command 
leadershipinarevolution, heshould be 
able to command leadership in aplanta- 
tion," themayortold hisinvestorfriend. 

The rest is history. ' 

"Pour in economic dcvelopent 
first, then there wi l l  be peace, Mr. 
Agbontoldthe fo~mparticipants,echo- 
ing Mr. Paglas. 

More than halfofthe people living 
in Mindanao are poor. As of the latest 
census (2000) there are now an esti- 
mated 9.2 mill ion w o r  Mindanaoans. 
From a businesspe&on'spoint ofview. 
"this is 9.2 million people potentially 
available for work," Mr. Agbon said. 

Microenterprises wrnprisethebulk 
of business establishments in Mind- 
anao. In 2000, their total number was 
139,373, compared to small and me- 
dium enterprises (SMEs) numbering 
9,118 and large establishments totaling 
318. 

Of those currently working. 45% 
areemployed bymicroenterprises,27% 
by SMEs, and 28% by large firms. 

Mr. Agbon enjoined local and for- 
eign businessmenanendingthedialogue 
to help create "economic wealth and 
livelihoodopportunities"in Mindanao. 
He assured them of the Council's suo: 
pon and conl inuin~ advocacy towards 
r c d ~ ~ c ~ n e  business coils. Iucrcasln: ~ h c  
C S W  of dome bui iwrs in hlindamo. 
and i n  improi,ing the competitiveness 
of the island's orivate sectar~ ~~~~.~~ 

At the same forum, Australia-New 
Zealand business chamber head Will- 
iam Mzson. Indonesian Consul 

nomic potential. 
The Mindanao Business Council 

counts among is members hlindanao 
chambers o f  wmmerce and industry 
affiliated with the Philippinechamber 
ofCommer~and Industty,aswellezri- 
ous key uadeasswiatio~~andpmduccr 
organizations. 

Considered one ofthe most influ- 
ential business groups in *e country 
today,thehlBChaisumsfuIly pushed 
for key national policy reforms,among 
them the implementation o f  a Mind- 
anao Development Plan, in-dbud- 
getary allocation for Mindanso, travel 
tax exemptions for East ASEAN desti- 
nations, and longer credit maturity for 
long-gestating crops. 

I t  was at an MBC event in Davao 
City attended by business leaders, 
policymakers, and local government 
oflicials that President Gloria Macapa- 
gal-Arroyo chose todeliver her amual 
addressfollowing her f a t  state visit. 
She unveiled a package o f  diplomatic 
and economic "initiatives mostly ben- 
efiting the people and business sector 
of Mindanao, including: 

' The revitalization o f  ihe BIMP 
East ASEAN GroMh Area (BIXIP- 
EAGA)economiccoo~rationbet~vsen 
Brunei, Indonesia. Malaksia and the 
Philippines to spur g row~h i n  the re- 
spective countries' lessdeveloped re- 
gions through cross-border trade; 

The resumption o f  direct flights 
from Malaysia to Davao: - The improvement o f  port facili- 
ties lo support the existing ferry scr- 
vices between Zamboanga and 
Sandakan i n  Malzpia: 

The establishment in Zamboanga 
City of a branch office o f  Ma)-bank. 
Malaysia's biggest commercial bmk. 
and the impendin? p~rchz.sc oiequi;? 
i n  Al-Amanah B:>k by hfalajsian ia- 
veston: and 

Ongo iq  r.:~oiia;ions with ?\la. 
laysia.? inves!ori :Q o p n  up .?a 2d6:- 
tional IOO.GO0 hc:nies o r  \!indariao 
land io; pdn: oi l  ;.rrdiiciion. 
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na c to tackle 
cting sector 

Iidater~l fishing agrecnlcnts with giunal management of resources l a d -  s s h s  the industry 
Pxific neighbors and the sust3ind~le ~ n f i  to thc indujtT)"~ sust~lnable .!cvcl- The Confsdcr~tion hosted two in- 
management ofinternational tunastocks 
will beamongtheissuesdiscussedat the 
Third National Tuna Congress. 

Slated for September 13 to 14 at the 
Family Country Hotel and Convention 
Center in the country's "Tuna Capital," 
the event will highlight .this southem 
city's position as the top producer of  
fresh and processed tuna products. 

"We'll be updating stakeholders on 
the development of the'industry at all 
levels," says Domingo Teng, chairman 
of the Socsksargen Federation of  Fish- 
ing Associations and Allied Industries 
(SFFAAI), the event's organizer. 

'%ere will be a briefing on the 
statusofbilateralagreementswithneigh- 
boring Pacific nations,aswell aspresen- 
tationsonmarketinestrateeiesandbusi- - " 
ness partnerships with foreign inves- 
tors," he added. 

Mr. Tenn said that more than 500 
participants are expected to attend, in- 
cluding delegations from Indonesia, 
Palau, Papua New Guinea and Japan. 
The congress will also focus on the re- 

. 
opment. 

Fishing is. a major industry in the 
Philippines, contributing about 4% of 
the country's gross national product 
(GNP). The country produces an aver- 
aae of over 2.4 million tons of fish 

~ e i e r a l  Santos City contributes an 
average ofover 1,000 metric tons offish 
daily,and is currently the premier pro- 
ducer of high-value tuna. Major tuna 
canneries and fish processors in thecity 
providealivelihoodformorethan50,000 
workers. 

Industry analysts say that the 
country's industrial tuna fishing sector, 
allied with its canning and processing 
sectors, places the Phtltppines among 
the world's top threetuna producers. 

''In previous years, the Tuna Con- 
gress led to the creation of the National 
Tunacouncil, and the Confederationof 
Philippine Tuna Associations," said 
Renne Subido, deputy chief of party of 
the USAID-f~mded Growth with Equiq 
in Mindanao (GEM) Proeram, which 

temational meetings which led to the 
formation, with other countries, of  the 
World Tuna Purse Seine Organization, 
an indication of a increasingly unified 
intematlonal tuna industry, Mr. Subido 
says. 

Plenary sessions on key industry 
issues, tncluding the status of  the Pa- 
cific tuna stocks,regionalmanagemeot 
of tuna products, and ac-. 
lions to resolve problems in tuna 
handline fishery, will be conducted 
during the two-day Tuda Congress. The 
event will also feature an exhibit ofthe 
latest technologies, fishery products, 
and services. 

Thecongress is being supported by 
the GEM Program of  the United States 
Agency forIntemationa1 Development, 
in collaboration with the General,San- 
tos City Chamber of  Commerce and 
Industty, theDepartments ofTradeand 
Industry, Agriculture, Bureau of Fish- 
eries and Aquatic Resources, Foreign 
Affairs and the General Santos City 
government. 
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gapore, Utunei and tltc Philippines. 
This rvill et~ablc Irl:,).bm,k deposi- 

tors in t l~c  f'l~ilip~,intx to ~ w k e  tmnsac- 
tions k o s ~  llirce other counlries. The 

pinrs. 
Maybalk cwrcntly lr;~s 814 A l M  

i~ci l i t ics in hlalaysin, 22 in Singapore, 
I l~rcc in Unutei and I 7  hi tltc Philip- 
pines. For its planned opcn iq  i n  Zant- 
bonoga City. MPI i s  co~lsidcring an 
A'TM facilily o i t ~ r i ng i~~ re rco~ t~~ t r yc r~~ l .  
ncclivity as pnrt of lhc branch's ser- 
vices. 

Asidc frorn Filipino atid M.alaysian 
traders alrcady doing business i n  East 
ASEAN. Filipino workers in Ssbnh, 
Brunci nnd Singapore are cvpectcd to 
benefit fro111 the opening o f  the 
Zarnboaaga f ily branch. 

Thcrevital izal i r~t~of l lh lP-EAGA, 
as  supportcd by tllc hlacnpagal -Arroyo 
ntltiiinistratior~, i s  expected to increase 
cross-border trndc within the region. 

Direct flights hctwcn Davao City 
and Kota Kinahslu wil l  resume soon. 
nltiic fli:lits belri-ccn Zamboanp Cily 
and Ssni1al:alr i n  S;lh;!I, arc likely to 
rollow Ferry scrviccs bctn-em Zun- 
hu;men Cilv and Tnwnu.;tlso i u  Snbn!,. 
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Muslim Mindanao seen to get 
boost from Al-Arnanah sale 

COTABATOCITY-Privateand ine in Islamic bankine as well as to Proiect which will w ~ c e  the most , , 
govemmentinitiativesforeseentohave fo&ulate operational hmeworks f i r  poverty-stricken areas of  Central 
long-term positivc effects on predomi- lslamic standard banking practices. Mindanao. I h c  dam's cunent irriga. 
nantly Muslim areasof Mindsnao were The nrivatizationof Al -hana l i  is tion canacitv of3.SO0 hectares will in- 
announced bv President Gloria  
~ ~ c a ~ a ~ a l - ~ r ; o ~ o  during the 10" 
Mindanao Business Conference 'held 
here recently. 

These includetheacauisitiooofthe 
governmeot.ouned A I - ~ m a n a h  Bank. 
the launch of the Malmar-Malitubog 
irrigationproject, andagreements toset 
up agro-enterprises in Maguindanao, 
Sultan Kudarat, and other provinces. 

"The businesscommunityandother 
Mindanao stakeholders are seeing the 
fruits of their advocacy efforts," said 
Joji Ilagan Bian, chairman of  the 
Mindanao Business Council (MBC). 

She added that at the conference 
and other regional summits, Mindanao 
businessmen had passed resolutions 
urging goveramentto provide Islamic 
banking servicesandstep upvital infra- 
suucnue projects in the region. 

This year's conference was hosted 
by the Metro Cotabato Chamber of 
Commerce and Industry, with assis- 
tance from the city government, the 
GEM Program of the US Agency for 
International Development, business 
groups, and government agencies. 

ISLAMIC BANKING 
The President said that investors 

were finalizing the purchase of the Al 
Amanah Islamic Investment Bank of 
the Philippines. The investors are 
Malpinas Investments, lnc., a Filipino- 
Malaysian firm. The Malaysia-based 
promoters and thcir advisers include 
Bank Islam (Lzbuan) Ltd. 2nd Syarikat 
Takafut Malaysia Berhad. 

MalpinasandBankIslam (Labuan) 
Ltd. alsosigned an agreement at the 
Cotabato conference to facilitate train- 

expected to encourage local and for- 
eign inveslments in the Philippines, , 

particularly in Mindanao, and to 
strengthen the Islamic financial system 
within Brunei-Indonesia-Malavsia- 
Pl~ilipincs-Last ASEAN Growth'ica 
(BIMP-EAGA). With the exception of 
the Philionines. EAGA member coun- 

lalions. 
Datu Michael ~ a s h k a ,  a d&tor 

ofMaloinas and a leadinrt advocate for 
lslamic banking, p i n k 2  out that al- 
though there is a provision for Islamic 
banking in Philippine law, it has taken 
a decade to devise a framework for its' 
implementation, and five yean towork 
out the Al-Amanah sale. 

Cunent BangkoSenUalregulations 
have -to be modified because of the 
Muslim prohibition against earning 

profit throush interest. MasNra said. 
Under the Islamic system, loans are 
asset-backedand arearrangedazprofit- 
sharing transactions. 

" W e  were aware that the 
(Macapagal-) Arroyo government was 
looking for inre~lors(forAl-Amanah), 
but wc never thought that this would 
happen," said lamit Hamza Olermo of 
the hluslint Business Forum, a prir*ale 
sector group which also has called for 
the operation of lslamic banking in 
hfindanao. "Finally we are seeing con- 
ccctc r S " l t ~ . ~ '  

'(n!is type oibanking) is an insti- 
tutiuml apprczch that willsuit the cul- 
ture and business practices of Mus- 
liins." said hfastura. 

Tlic President inaugurated the first 
,,t .:..,. r, 2 - t ,  1 . x  \!3iiiuboz-Marida$aoDa~n 

crease'to 61000 h e c ~  by yearend. 
and will total 10.000 hectares in2002. 

Oficialssaid thatthejapan-funded 
irrigation projrvt, which began con- 
struction 13 years ago, was delayed 
Ihroughfoursucccsr;i~~eadminisLrauo~ 
due to various factors, including out- 
breaks of conflict in the area. 

"Oncethisprojrvt is in full swing i t  
will create a whole new food produc- 
tionarea for thccounw."saidOlcrmo. 
"Farmers will be able io harvest croos 
on a yezr.round basis. The rise in thiir 
buying power will have a ripplc en'ect 

lo  the pac<age of resolutions pre- 
pared by the MBC and prcwnted at the 
cloxofthe CotabatoCcnfcrence, busi- 
nessmen called for an increase in 
hfindanao's budget share forinfrastruc- 
Nre to amore"appmpriate"le\~el, even 
as they acknowledged t h e  current 
administration's firm support for the 
region's developmen!. 

Currently, only 28% of all u rb le  
lan&inMindanaoisirrigated.Ihefeso- 
lutionproposedthat thisbeincreased to 
34% inthe immediatetermand 5 6 x 6 ~  
2001. mainly using small and fum- 
managed irrigation systems that pro- 
mote crop diwrsification. 

The President pointed out iha  thc 
total budget specifically allmated foi 
Alindanao in 2002 is W3 billion, sig- 
ni6can:ly hisher than this year's PTO 
billion. Shezdded that Atindanaostooi 
to benefit from an increzscd Eodset 
allo:arion for local counterpan funds 
for official development assistance 
projccis from P13.4 billion in 2031 to 
P16.3 bil!ion iil 2002. 
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GENERAL S A N T O S  C I T Y  - T h e  country's "[Theindustry'sl"rurvival indicates the inher- 
tuna indus t ry  t a o k a h i t  in1999 when  pricer p l u m -  enteompet i t ivenessof  our loca l  operatorswhom 
meted to the i r  lowest  l eve l  i n  25 years. However, gqvernment  should suppar tso theycansei read-  
Ph i l i pp ine  i ndus t ry  players have proven their re. d i t i o n a l  market  shares," A ~ r i c u l t u r e ' S e r r e t a r y  
si l ience b y  su rv i v ing  the crisis a n d  tak ing moves Leanardo Mon temayor  sa id  d u r i n g  the 3* Na- 
t o  c o n s o l i d a t e  t h e  i n d u s t r y  d n d  ensure the  t i o n a l  Tuna Congress h e l d  in Genera l  Santos 
rds ta inab i l i t y  of tuna storks in the Pacific. City. 

Wtrh l t i  h ~ g e c o n t r i b d i o n  toilis ~ n < ~ l l r r )  , c r t l : r i  Tne niam cent 3 6  pzrccn! annv l l l r  from 1.1 mil. 
emnomy anJevenlrrg~rp~!c.ntial .  c o t  t o .  : . I  1.03 l ~ n s  in Ic)90w 1 i mill.on tons 
herald. t l t r . tun~indurtr~dr,er \rr  Santoi C I%. Z l n h ~ ~ o i a  CI!: an1 i n  1'9s D ~ r > l d i h z P i t i l t ~ p ~ n c r l a ~ t  
the totalattmtion and cdoperation 
o f  the government. 

Tuna is one o f  the world's main 
firhcatches;tunlicnt~hinirrased by 
about three percent annu'aiiy from 
2.9million met i i r  tons (MT)in1990 
to almost 4 mil l ion M T  i n  1999. 

I n  recent years, the Philippines 
and other Western Pacific nations 
haveengaged i n  m u l t i l ~ t r d  confer- 
ences leading l o  the consrrral ion~ 
and allocation o f  tuna species. Thir 
\?auld ensure a ruatainablr supply 
o f  fish stocks l o r  the industry 

I n  1999 the price o f  fuel. which 
eatsup 40 to% percent of 101.11 00. 

. . 
u t r d  l o  the pc9blcm by  over-pm. 
ducing. 

Because o f  (here and ether fa<- 
tors, prices of tuna o f  purse seine 
operators  p lunged  (rcm o e c i  
SI.00Op~'r ton t o a i  luw.,i5300per 
tun whi le  prices o f  canned tuna 
nose-dived from 516 t o  less than 
511 per case. 

I n  the Philippin*$. the indostr). 
rmplo!sovei 100.000 people i n  al- 
l ied industries rangin- l i o n  car& 
i " ~ " " d  croning to rhPp iep',i:dfili 

" .  
hletro hl&a. 

The crisis faced bv  the industrv 
i n  1999 led to the ho id in r  of the 2 j  

ladortry Council. 
" I t  w a s  a slot\ c l imb t h o q h  

thiough 1996 butsupply pickudup 
faster iron, 199: l a  1999 doe to a 
n p i d  e p a w i o n  o f  the world's fish- 
ing flect as well as t h ~ .  bountihtl 
ra!chw during the E IX i i i o  period." 
s.,id Rulando 05 consultant o i thc 
USAIO-funded Growth wi th  Equi- 
ty i n  i i l indrn>o (GEhl) Program. 
which asrirts thc industry 

This trend conrinoed ior rnur to i  
the year 2000. leading to a decline 
in tuna prices. nod i n  the process 
hurt ing rhc tuna c l u r t w  irmn its 
fishing lo  canning ieclors. 

hlo,t cof thi. ~ v u i l d  catches are 
conrumcd i n  r a w  i w m .  r i t h r r  
fresh, ~ I I C ~  or iiuet, but a l h c p  
par t  (.shout 35 percent o i  t<)tal 
c a t r h c i  i o  1995) i s  n o i c  b r i n g  
c a n n e d  ! \ O  data show !ha, 
cnnncii tun.> p;oduciion g w i  b! 

yea< supplied 25 percrni of total 
volume. 

ThrTunn Canners Arsociationof 
the Phils. said production capacity 
l rom 10 canneries (mostl: loc.lted 
i n  General Santos City), averagcd 
1.000 tuns o f  fish per d w  wi th  93 
percent o f  this fo&xpori. 

'The Philippine tuna indui t ry  
heed rough times i n  1999 to 2000 
and many canneries had their heads 
bnrrlv ahorr the \'iltcr: Dy raid. 
~his,hcaddrd. was a nake.up call. 
tollowingyezrs o f  prosperit!: 

"Onr good thing that came out 
01 the~r i s i s  is th.11 i t  challenged the 
stakeholders to undrr take bo ld  
steps torurvir.e: they also began to 
think indurtrv cluster" he said. 

Fullorsing i he  f o i m ~ t i o n  by  the 
private rector o f  the Tuna Cooncil. 
concerned xovernment a ~ e n i i r r  

nl l i rhing access agrremrntr have 
received more attentioo. 

~1on:emayor said the govern- 
rment i i erplorioq, along witb the 
rtaieholdcrr. possible areas oico-  
operation ior l ia r !en in~ th* i:1du5. - 
try's p'"g"". 

Topping the list is fleet mdernirntiun. 
The hrgert oi all tuna i i ih ing fleet< is ihr  
General Santos pumpboat flee:, with over 
ZWO boas. Althaughlindiridual pumphont 
output ir,smallmmpared to lhat oi thear- 
&rage purse seiner, industry sources p i n !  
6ut that the total pumpba t  fleet outpuc is 
bver 3 0 . W  m, a significant shareof the 
$obal lally. . -The o~'ernmentalsoplanrto~t~eng~hen 
~ereaccf and development support for the 
hdustry,.hlontemayor raid. pointing out 
p a t  t! plynu a Filipino firhiat<hing in- 
wvatmn, u now being ured worldwide by 
t u m o ~ e r i l t o ~ j .  

' ~e ' i n t rnd  todevelopsimilar innovative 
t r~hndog ie r  by increasing !he Ir . \ciol  sup. 
port and ~ o n i u l ~ d a t n g  our reierrrh a d  
de\,elo~ment an4 etrenrmn r\ ,tr.nl." hc 
added.' 

The government is also pushing for the 
imdementation of t h  fu l l  duty drawback 
pr;viirgc for  tuna fishers. kiontemaver 
raid. As an incentive tudistant water ihh-  
in& tuna operators are supposcd tobe ce- 
imbursed for the cost of duties. which are 
part o f  fuel prices. He raid that no onc h.15 
vet been able to avail o i  this ihcentirc dur' 
to the tedious procedure i o i  dr.wvizig re- 
bates. 
' He also raid that President Arroso has 
brdrred theepansionoftheCener~iSanior 
City Fishport to be fasvtr.rclcd. 

hiontemayor added !ha, t h i  DA fully 
riipportr the industry's r i i un r  to ducr. lq 
niicinarire markets for Phi!ippinr. tan,,. 
p.mi<ularly the 1.7- billion.rfwny coniomci 
market i n  China."Thir hugcmrrlct i r a ~ i -  
gmt i c  opporrunit! a-e cannot aiiord to 
n... .. . I,>. he said. - G f Z l  



Akur ikr Standard 

Ramon Tomeldan, Edifor 

Revitalizing Eaga. DatukTham Nyip Shen, deputy hibilion and Roadshow in Kota Kinabalu. WiUl Dureza are 
chief minister-cum-minister of Industrial Development of (Irom left): Ramon Allado, presidenl ofAlhdo Comtruciion 
Sabah (sewnd from left), is presented wilh a Mindanao in- Co. Inc.; Joji liagan Bian. Mindanao Business Counal chair- 
vestment map and CD-Rom by Jesus Oureza, presidential man; Rey Erneslo M~llan of the OKce of the PreGiniial 
assistant for Mindanao. Dureza led !he Mindanao trade and Adviser on Regional Developmen!: and Edgar B'J1wi. gen- 
tourism delegation attending the recent 3rd Blt,lP-Eaga Ex- eral manager ol Paglas Corp. 
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awl tax 

TOGO& development i n ~ i n d a n a o  
and strengthen trade and tourism links 
with : - neighboring economies. 
Malacaiiang has extended the BIMP- 
EAGA travel taxexemption for sea and 
air passengers to June 2004.. 

BIMP-EAGA groups Brunei, In- 
donesia, Malaysia,andthePhilippines, 
which composed a sub-economic 

.growtharea ofthe IO-member Associa: 
tion Of Southeap Asian Nations. 

The exemption applies to  parsen- 
. - gen originatingfrominternationalsea- , 

ponsin MindanaoandPalawan, as well 
as international airporn in the Philip- 
pines (provided that the passengers 
originate. from Mindanao or Palawan), 
heading to any destination within the 

, East ASEAN Growth Area (EAGA). 
The extension will be carried out 

under n~emorandua order 42,' which 
was sioned on Nov. 7. The memoran- u 

Jum stares that a travel tax erempuon 
certificate may be secured from the 
Philippine Tourism Author~tv . .. 

"This travel tax exemption has cer- 

, . , 

rainly facilitated cross-border move- p~intfor~oin~to~kn.&i,~oia~inabalu 
rnent within EAGA, so its extension is .' and other EAGA destinations." . . 
good-newsfor our producers and trad- :. S h e  added Malaysian Airlines was 
ers," l'oji Ilagan Bian, chairperson of "serioqsly tansid,ering"ithe proposal 
the Mindanao Business Council, which byihedepamneritsoftourismand trade 
has led the,private sector advocacy for . and industy offices ofRegion 9, to add 
the extension, said. . . % .  . . DavaatotheKotaKinabal6-Ceburoute, 

. . A D D - O N  . . therebycreatingatrian&larroutesimi- 
"The cost of movingaround is an lar to the Sing'apore-Cebn-Davao- 

add-on to. whatever'goods or services Sing@are'flightsof SiIkAir. ' . . 
are beingtraded," Trade and. Industry - Theextension of the tax exemption 
regional difectorMerly Cruzsaid.uThe was bound to Spark theinterest of other 
travel tax exemption has lowered ,the aidines in plying Mindanao-EAGA 
costofdoingbusiness,givingMindanao routes, Ms. Garcia said.' 
a competitive edge." PresidentGloriaMakapagal-Arroyo 

Government officials said fhe ex- -h& pushed forsuktainjng the BIMP- 
fension was a n  added incentive to re- EAGA initiative at the recent ASEAN 
viving as well as forming new air and summit and in visits to Malaysia and 
sea 'routes between Mindanao and Indonesia. 
EAG4. The formatiohoffie growthareain 

"We have a marketing strategy to 1994 was aimed at stimulating eco- 
bring in people to Mindanao to take nomiccooperationbe+veenitsmember 
advantageofthetaxexemption,"Tour- territories, comprising . Brunei 
ism regional directorSonia Garciasaid. . Damssalam and specific areasof Indo- 
"Davao is launching its international nesia,Malaysia,andthePhilippines.- 
airpon next yearand is a logical takeoff GEM 
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GenSan sea route to N. Sulawesi in the works 
MANADO, North Sulawesi - A 

business delegation from Gen. Santos 
Cilv insouthernMindanaometrcccnllv 
wiih counterpans in this 1ndonesiG 
porttoworkoutthedetailsofashipping 
route between Gen. Santos and Bitung, 
North Sulawesi. 

The Manado meeting is one of sev- 
eral which followed an agreement 
signed earlier this year by the North 
Sulawesi and Gen. Santos Cilv Cham- 

A working paper by the North 
Sulawesi Chamber points out that trad- 
e n  have been forging this passage for 
centuries, but that the "essential differ- 
ence ... today is that the sea linkage 
betweenBimgandGeneralSantosCity 
must now be viewed in a global con- 
text" ...... 

:'ThecostofshippingfromGeneral 
Sanlos to North and East Asia and.the 
USA throueh Kaoshiune. Taiwan. is 

shipping from North Sulawesi to Sin- 
gapore and Europe may k compeii- 
lively priced compared to the cost of 
shipping to these markets from 
GenSan." he said. 

'The azencies involved in s t a b -  
~ i s h i n ~ t h c ~ e n e r a l ~ ~ n t o s - ~ i t u n ~ r o u t c  
arc now conducting a formal rsvicu of 
expons from their area, as u.eil as gov- 
ernment policies and regulations, to 
ensure that it is i n d d  cost-cffcctive." 

ben ofCommcrcc, to establiskseaand approxiiat;ly halfof th;c& of sl;ip. Thc ~ i n d a n a o  delegation wvas m- 
air linkages bchveen their territories, pingfromNorthSulawesitothcseume chairedby DomingoTcng,prnidentof 
harmonizecustoms, immiwation and markets.duetodoublehand1inaofcarao the General Santos Chamber of Com- 
quarantine procedures, andcoordhate 
tourisrn:related initiatives. 

The proposed General Santos- 
Bitung feeder corridor is expected to 
enhance trade under the B s t  ASEAN 
Growth Area (EAGA) initiative. 

The proposed mute is the shortest 
. ~- betweedNorth Sulawesi and Southern 

Mhd&~o;ndirtheEAG~framew\~ork. 
approximately -18 sailing houn from 
pointto point, whichwouldenablecon- 
tainervesseloperatontominimizevari- 
able costs. 

and longer sailing time," s a 8  ~ e & e  
Subido of the Growth with Equity in 
MindanaoProgram, whoco4hairedthe 
delegation. 

While foreign shipping vessels are 
able to transport container cargo di- 
rectlyGomGeneralSantos with billsof 
landin. issued in the citv's Makar 
wharf: North Sulaacsi e&rt cargo 
has to becounedthrougheitherJakarta 
or Surabava. for loadinn onto foreinn 
vessel coitainen, he s a a .  

- 
"On the 0 t h  hand. the cost of 

mcrw and industry, and included rep- 
resenlativa from theshipping 2nd pon 
senices industries, as u.cll as oflicials 
from the Oficc oflhc Presidcnlial Ad- 
viscr on Rcgion~l Devclopmmr. 

They mct with Bcmzrdino Vcgz. 
president of North Sulawesi Chamkr 
&d industly,localshippenandexpon- 
en.  PORTEK of  Singapore. Bitung 
trade, customs and port officials. the 
BIMP-EAGA Secrets+ for North 
Sulawesi,and Philippincconsularofi- 
cials based in Manado. - GEM 



SEAFOODS 
harvested In 
Vu'eslern 
Mindanao, such as 
theso octopuses, 
are 2 favorlte . . 
srnong Japanese. 
and Koreans. At 
least 30 seafood 
companlos and 
proccsslng plants 
In tho reglon, 
lncludlng those In 
Zamboanga Clly, 
ore supplying 
Japan and Korea 
In addltlon l o  the 
donlestlc markel. 



~ e d n e s d a ~ ,  January 5,2000 

SZOPAD GETS MORE ASSISTANCE: A World Bank- and Oroanizalion ol 
~e l ro l eum Exporling Counlries (OPEC)-assisted governmenl p;ojecls in the 
SpccialZaneol Peaccand Development (SZOPAD) i n  htindanao werc recenlly 
signed as party ol1hecooperation wilh the Uniled Stales Agency for lnlefna- 
liorial Development (USAID) loassis l  communities i n  former conflicl areas o f  
htindanao. under the new .memorandumof underslanding, the SZOPAD 
Social Fund will finance small-scale infrastiucture projecls proposed by 
co~muni t ies  assisted by USAID-funded Growlh wilh Equity i n  t,lindanao 
(GEM) piogram. Working wilh various governmenl agencies and donor 
groUps.lheprogram hascompleted 161 ol344approveddeveloprnenlp~o~ecls 
since its inception in 1997, amounting to some P 206 million. Pho:o shows 
EdivardLim, execulive director of SZOPAD Social Fund (2V from lell l ex- 
changing copies of the agreement with Patty Buckles, mission direclor 01 
USAID (5"from lell). Present during the signing (I-r) are: Pacilico Goner. Jr. 
directorlchiel leoal oflicerof SZOPAD Social Fund: Mr. Lim: Joseoh Rran. Jr.. - . ~- . . . -  
econonisI. USAID; Charlie Feibel, chief of parly. GEM program; :.1r TI~xSlcs: 
and Roben Barnes, economic growth adviser. USAIO. 



lant d s at global marked 
COTABATO C ITY  - The only 

processing plant in  thc Philippines ca- 
p:lblcofpioducingscmi-processed rub-. 
bcr for cxport.will begin operations in 
central Mindanao,carly this year: 

Tltc Mindan.10 llubbcr Devclop- 
mcl t t  lnduntr ics Corpora t ion  
(MRDICORP) locatcd in  Makilala, 
Noi-111 Cotabnto, w i l l  require 70 metric 
tons (MT) ~(cupli~mps-unprocessed 
rllbbw-pcr day to produce approxi- 
lmalcly 40 M T  o f  semi-processed rub- 
bey d:tity. 

"It w i l l  bethe first andotily plantin 
thc l'ltilippines to produce semi-pro- 
ccsrcd rubber which can meet the qual- 
i ty sla~xfartls o f  lhc international mar- 
kc\. M;uy Jcssyca SiaSu,gencrsl man- 
CIW ;and in;)rt-owner o f  MRDICORP. - 
said 

Thc p l iw l  occupics 11 2,500-sqi~t~rc 
Inctc?. sitc in l lgy.  Maliisilil and wi l l  
bcgin operations in thc first quarter o f  
iliis yc;ir, Ms. Sia Su said. 

I'rodt~ctiun cnpi~city w i l l  be about 
?SO/ ,  of inxxirnun, nllowablc output 
(MAO) durina thc first year of opcra- 
tion, incrcasinr! bv 5%ofMAO ineach - .  
succeeding year. 

?'he inajor buycis o f  thc plant's 
products w i l l  bc tire end automobile 
nianufac~urcrs.whicR utilizc sclui;pr,o- 
ccsscd ruhbcr in tbc production ofa;'to- 
inobilc parts arid radials. 

About 92,000 hcctarcs in  thccoun- 

holds src dcpcndcnt on  thc industry, 
30% 01 wlhiclt rcly 011 lubber produc- 
tion ar tllcir main s o o ~ c  or l ivul i l~oot l .  

"Unlike other cxporl crop sectors, 
thc coumry's rubbcr industry is made 

postharvestproccssingand financing," 
. . hc.spid, .- .,,., : . . 

' Mr. SBnvicforcs pointcd aul thnt 
rubber is the only crop which provides 
daily cmploytncnt yewround, sincc 
tappingthc trecs for late! nmustbcdonc 
once a day. 

The family-owned MRDICORP 
factory , is similar to one of the top 
proccsslng pinnts i n  Mnl3ysi~;Ms. Sia 
Su said. 

"Allhuuglh we hnvc bccn inColvcd 
for some time in  rubbcr products and 
copln~nps tmdc, we rcalked that we 
nccdcd to bc ablc tu Iprucess r i w  rubbcr 
i n  the face o f  strong globel compcti- 
tion," she said. 

Sltc t~ddud th;11 MIIDICORI' would 

quantity," she said. , ' 

.- "7heJ,-rdnt c d b t  to sup- 
port Ihc industry by  providing train- 
ing programson propcr tapping prac- 
tices and thc management of rubber 
farms." 

At .  the Second National Rubbcr 
Congress held i n  Cagayan d e  Oro 
earlier this ycir ,  smallhold rubbcr 
hrmcrs  complajlicd,that thcy lackcd 
acccss to finonclng and credit. 

Participants also expressed con- 
cern over a trend among giowers to 
rcpiacc rubbcr trecs with short-term 
crops such 8s corn and sugar cane, 
partly becauscofrubbcrprices' vola- 
t i l i ty  in  reccnt years. 

Rubbcr production in (he Philip- 
pines lags bcehiorl that o r  Malaysia, 
Thaiiand and Indonesia; the amount . 
produccd by tlicsc thicc countries ac- 
count fortnorc thnn 70%ofllhc world's 
toval output. 
--+~aila*e c x ~ t n o r c ~  , 

1.8 lmillion M T  in  1997, while rhc 
P!~iIippin~rprodn~cd~ji~y~abou+, 
65,458 M T  that year. Inrloifcsin, on 
thc othcr band, cxportcd about 1.4 
 nill lion MT.  

Dr. Ricardo Gloria,arubbc: indlis- 
try expcrt 2nd formcr sccretaly ofEdu- 
cation, says that therc is a lhuge interna- 
tional'demnnd for rubbci. 

"Therc;maboui 54,000uscs for it. 
it~cludingindustriol,~~lmoin~accoticaland 
household uscs," hcsaid. "The industry 
lholds great potential, and Wc must do 
o w  bcst to shorc i t  up." 

Whi le sceing the global market 
opportunities for local rubber pro- 
duccrs, MRDICOIlP's Ms. Sin Su 
strcsses thr jnccd topt.ovidc lhcm sup- 
port. 

" I fwc don't start looking into our 
industry options tod;~y, w c  inigltt lose 
our cliancc in  thu r im,"  slmc said. - 
Growlh w i ~ h  Lqui ly in  Mi,,rlanoo 
s .  ? =;y,. . . 1 ,- 

li f E 6 
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GenSan air cargo up ninefold since '95 
GENERAL SANTOS CITY - 

Fueled by the thriving local economy 
and improved busincss climate. air 
cargo traffic in thiscity last yearposted 
another reniarkable increase, topping 
projections by a wide margin andgrow- 
ing almost 900% since 1995. 

Data from the Air Transportation 
Office (ATO) show a 36.91% rise iin 
air C3rgO traffic, from 6.350 metric 
tons (MT) in 1998 to 8,694 MT in 
1999.This record exceeds by 13.75% 
(1.051 MT) the projection of 7.643 
MT for 1999. 

" It's ovenvhelming." said Renne 
Subido, deputy chief of party of the 
development program Growth with 
Equity in Mindanao (GEM). 

"Cargo trafic volume in General 
Snntos AirporI has grown almost nine- 
fold over the last five years." 

Totalcargotrafficvolumerecorded 
in I995 was only 1.000 MT. 

- The A T 0  also noted an increase 

in passenger volume, up by 73.92% 
from 168,618 passengers in 1998 to 
208.948 last year. Thcpassengertraf- 
fic for 1999 was earlier projected at 
198,532, or  5.25% lower than the ac- 
tual number. 

The rise inaircargonaflic is attrib- 
uted to economic activity within thc 
South Cotabato-Sultan Kudarat Sa- 
rangani-General Samos (Socsksargen) 
area. 

Thegrowth region is a Icadingpro- 
duccr o la t  least cigh! major Philippine 
commodities, including sashimi-grade 
Nna, processed fish p~oducts,&ned 
and fresh pineapple, copra, coconut oil. 
banana and asparagus. 

The settine up of rnoderninfm-~ 
slrucrure facil&; in General Santos 
City, such as the international standard 
airport, seaport and roads, propelled the 
rcrnarkablc performance of rhc cargo 
IransporI industry in the area, accord- 
ing to Subido. 

The city hasoncofthclargcst intcr- 
national-standard airwrts in the coun- 
try, and cancasily a&omnodatc wide- 
body jcts on i n  3.200-mcar by 45- 
metir runway. 

Equippcdivithmodern~rigarional 
aids and spacious passcngcr icrmind. 
the 548.6-million intcrnxioml a i rp r t  
was jointly funded by !he Philippine 
Government and !he United States 
Agency forlnlcrnational Development 
(USAID). 

Sincc the airport's completion in 
1996. !he volume of oasscneer tmf[ic 
has been climbing at dn at&& annual 
ralc of 26.27%. whilecargo tn f ic  xol- 
umchasregistcrcdatrcmcndousgrotvth 
rate of 73.26% yearly. 

General Santos is also k i n g  scr- 
viccd by Philippice Airlines and Air 
Fhilippincs.\~~hichmaint~indirccr daily 
fljghts to !his ci:y from Manila oa Atr- 
bus 3201340 and 0-737 jets, rcspcc- 
tivcly. 
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By LOUIE RODAJE 

T A L ; \ Y A N ,  
RIAGUINDANAO - Blah 
Biang has been a fanner for 
lnorc than 40 years. but it . . 
was only last ycar that he 
was ablc to buy a carabao 
with hiscamings. l ic  named 
her "Elap," after thc dcvcl- 
optncnt project in Midanao 
which helped him and his 
comrades grow com as a 
livelihood projcct. 

"1 havc becn working 
since childhood, and for thc 
first timc in my life as a 
farmer, 1 fccl thc joy of 
owningacarabao which can 
hclp make iny work easier," 
hc dcclares. 

ELAP stands for 
Etncrgcncy Livelihood 
Assistance P r o ~ r a m ,  a 
United States Agency for 
lntcrnational Dcvclopmcnt 
(USAID)-funded projcct 
aimed at hclping formcr 
combatants o f  the Moro 
National Libcration Front 
(MNLF) re-enter the 
cconolnic mainstreatn 
through such activities as 

Tluough ELAP, xhich 
is implclncnted by thc 
Growth with Equity in 
Mindanao (GEM) Program, 
fanner lighters are pro\.idcd 
u,irh sccds 'and other inputs. 
as wcll as technical raining 
and some  marketing 
assistancc. 

"Tlds may appcarro bo 
very basic assistance." says 
ELAP area lnanagcr Analia 
Datukan. "But to people 
who havc known nothing 
but conflict for 20 scars, it 
Incans a great deal, and 
tho effects in the life o f  
the community can b o  
far-reaching" 

A rcsidcnt o f  Kitcb 
barsngay in thc municipal- 
ity o f  Talayan, Biang was 
activc in the MNLF- 
Philippine govcrn~ncnt 
conflict of t l~c  70s and 80s, 
and was atnone the 
thousands o f  hlNLI: 

CARABAO PARADE. R o a l d a n l ~  of Kllab. Tdsysn. Mso~lndnnoo 
parado lholr now carobaoo, a 101 nntch n r r s  o o ~ g h l w t l h  lhotr io- 
coma oarnsd horn arowlne hrbr.d coin t h r o ~ ~ n  SUP.  A carsoao 
colt0 Pll.W010 PI?.OW. &&am0 on #la &andogs. Tho Emor. 
oancy Llvolthood Ao~tamnso Prooram (ELAP) Ie . UnlIsa SUloa 
Ansncy to+ lolsrntlllond Dorolopmom (USAlD) . t~~dsd  prwrom 
whtchhalpnlormarmmbn(ant~ diho ~ ~ ~ ~ r ~ n t a r h o m o l n r l & r n  
t h l o u ~ h  nuoh IIvdlhmd n ~ t t ~ l l l o o  0s Iha oroductloool hvbrld corn 

proorom. (Photo by GEM Prqram) 

t u r d  inputs for corn venture into vcgctablc 
growing, wc readily farming. 
acceplcd tl~em, and havc not "Everyone hcrc is part 

"That corn harvcst program, we were ablc 
created a ripple effcct in thc lo h i r e  a s  farm hclpcrs 
Life o f  thc community ,  during planring, harvesting 
hclpingtoopennewdoors," and shelling," explains 
says Dahlkan. Kumandcr Guiama. 

Recently, thc coopcra- Anaverqeyicldof5.5 
tiveboughtacommcchani- metric tons  (mt) pcr 
cal shcllcr worth P65,000 llcctarc was gcncratcd 
with i t s  eamines .  T h e  ' o f200  bags." 
post-harvest facility has Kumandcr  Guiama 

COMMUNAL FACILW. Thlo rnachsnlsal corn nhottor of the Kim 

liarvcst. Blah Rakim, onc 
of thc pmicip.mts, realized 
that a s  the  numbcr  o f  
carabaos in the  a res  
increased, the demand for 
carts would also increase. 
Having skills in carpentry. 
hcopencd a ckr. :.?.anufacrur- 
ing business and has already 
sold six carts for P6.000 
cach. 

"I d~oughtofsupporting 
my comrades b y  crcating 
rcliablc carts for bringing 
their crops to  markct," he 
n.uratcs. "Wc traditionally 
use sleds hcrc, which can 
only accomtnodatc thrcc 
sacks of unshcllcd corn. 
With thc whcclcd cart, a 
carabao can drag 16 rncks of 
unshcllcd  con^." 

Like Biang and several 
others. Rakiin d s o  bought a 
carabao from his harvcst 
incotllc o f  P25,000 pcsos. 



:Tuna handline fishers 
get- new l~cense 
- 

GEXERAL SANTOS CITY- (zs do d of h e  Nna cunchxs) hxl ~ . .~ ~, -~ 

Govcmmint a;cncics have set up a to tZ m m d  by t i i cn~d  e c  px- 
r r w  liccnjn: p r o c t d c  for Philippkc . ionncl end c w  docurncn;~ issucd 
pumpbai  i6ancni) which bring in 'scparatcly by s c ~ c r ~ l  govcrnmcnr 
R.5-billim m u d l y  in cxpons. but 2:$ncics-3s well as vcsscl plans 
wfich do not qullify as commcrcill hW by accrjfitd nwd a rch i t~ r  
fishing vk - ls  unGsrcsisong lruritimc . "One of 6 c  ml;n prpowr of 
qdaCai;. MOh is to come up with mplalioni 

T h e ~ h l ~ ~ c  Indusuy Auhoriry consistcn~ wilh lhc simplicity of lhc 
(Marini) and rhc Dcpartrncnl o f  crafg" s3ys Dr. Sunlcy Swcrdloff, a 
A&u$urc-Bcreau of Fishelics md . sp+.x splic&st of 0s USASD.hn'.kd 
Aquxic Rcsourccs (0.4-BFAR) re- Growth with Equily in hlindanao 
en@y $,wd hcrc a memorandum of , (GEM) PIUP ivho S i w s  ihc u u ' s  
~ ~ r n c n ;  rclatiic 'c I:e mzis(nC00. fishcris =lor. ' - 

t m a  populAion a d  oher n&ae r-- 
s5crces in Philippix wa!:rs d ~ l i d .  
thc purnpkm x r r  &pxd to m r d  
to L'IC fizhin; grouds of &: coun- 
uies. lhc ir  l x k  of 1c:al itentity hlr  
I d  to a host of @l:m \*.+A f m i n  
aJl50iti<$. 

"We are i h ~  only counrry using 
p y i p h x u  to li:h ii;l in::ns$& ~ 3 -  

rcs:' sJid Gencd Smos  Ciq mpr 

-have askd:  '-'How czn.wc m-qNzs  
[Philippine] pumpbaals. when cvcn 
your o m  gorcmcnt  k n ' r  mo$- 
nize thsrn?" 

T h e  issuancc of the ncw Corn- 

- 
e s p r ;  rercncrs cicc:dinz P2.5 bil- 
lion. 

vzsv:s r:rr hf~~~lu73 KFJ!X~OFJ. 
L i k  nuy cocnlrics. lhs Philip- 

pints h2d dqe:J i l j  mlrs lo foPow 

m o r .  "At F m i ~  mn.iiirGo~~ on -72 
rcsocrces, u-c will k 2>!; 10 F;:S--% 

c ~ c h  &u to lobby ~ 9 -  cikc5r:ly fc; 
FhiIippimx' Sci22c.7." k: gad. 
Tkc  c c n c 5 ~ d o n  o: I.:< k c r i k g  

p - ~ d l r e .  ,L \iX::ch n2l tt i m l r r z x c i  
by 2 task force of  ofiici3ls from 
Al2;inJ. -BFAR. I k  Pkllipginc 
Fishcrics Dcvclo~mcat  i\c;;loii!\- 



lvllndanao meet t o  boost 
island's seaweed industry 

ZAMBOANGA CITY - Stake- 
holdcrs in the Mindanao scaweed in- 
dustry will hold an island-wide con- 
gress aimed at helping thesector main- 
tain its lend in the global productionof 
raw and semirefined Eucheuma rea- 
weed products. 

The First Mindanao Seaweed Con- 
grcss bcing organized by the 
ZatnboangnCity SeawcedFannersAs- 
sociation in coordination with the Sea- 
weed Industry Association ofthe ~ h i l -  
ippincs (SIAP) will be held here from 
A ~ r i l  26 to 27. 

Thecountry'sseaweed indt~stryhas. 
registered a consistently remarkable 
performance throughout the 1990s. 
Despite the lingering adverse effects of 
El NiRo, it chalked up an all-time value 
high of P1.67 billion in 1998, accord- 
ing to an induitry;;polt_by~he D&i& 
ment of Trdde:hn ndustry (DTI). 

TOP GLOBAL PRODUCER 
The Philippinesranksfourth among 

the 10 countries which control the 
world'ssupply ofseaweed andaccounts 
for 80% of. global production of the 
Euchcumavarietyalone,thereportadds. 
it is also the largest producer of semi- 
iefinedcarrageenan,acolloidexiracted 
from Eucheuma. 

Carrageenanhasanextre~nely wide 
range of commcrcial npplications. I t  is 
a gelling agent in custards and aclarify- 
ing Rgent in beer. It controls themelt- 
down of icc cream. 

The additive is also found in ~ c t  
Coca, .'en.l~:~ers,pipnc~t~.F'lotogr?p'hic 
T'n. c%cc -.te mlk, tocthp~ste. :old 
cuts. . lnctm. nir frcshcncr and in the 
c o a t h i  of phannaceutical'capsuler. 

Marinealgaearecultivated tlirough- 
out the. archipelago, but the Autono- 
mous Region in Muslim Mindanao 
(ARMM) is the undisputed leader in 
thc production of Euchcuma, with a 
Pltilippineinarketshareofatleast 51%, 
according t o  the DTI. Western Min- 
danao's share is 14%. 

Sulu,Tawi-Tawi (both in ARMM) 
and Western Mindanao coasts hare a 
distinct advantage over other potential 
sites for this crop, as seaweed fanning 
is indigenous to these areas and nntur.11 
conditions there - in particular, o ty- 
phoon-freeclimate-have beenprwen 

ideal for marine algae. 
Eucheuma thrives when planted in 

pollution-freeseawaternot less than30 
centimeters at the lowest tide, on rocky 
or fim seabeds which have constant 
tidal interchance. and vet are~rotected 
from strong w&s an2 curreits. 

MAINTAINING THE LEAD 
Priorto theseaweed congress, mari- 

culture advocates lobbied at the Min- ~ ~ ~ ~~. ~ ~~ ~~ ~~~~ 

danao ~ o o d  congress'in ~ e n & l  S a n t o ~  
City last month for increased govern- 
ment investment in research and devel- 
opment in the agriculture sector, which 
includes the seaweed industry.' 

"Philippine research and develop- 
ment has tocatch up," Alfredolsidro, a 
senior specialist 6f the USAID-funded 

LEADING PRODUCERS. The Autonomous Region In Muslim Mindanao and 
Westwn Mindanao together produce more than 70% of total seaweed o u t ~ u t  
In the  Phlllpplnes. GEM Proqram . . 

Growth, with Equity in Mindanao. ' .  
(GEM) Program, said. A plagtmanageyofa Zamboanga- newly formed Zamboanga City Sea- 

Mr.isidroassiststheregion'saqua,, ~ s e ~ ~ ~ ~ d u c ~ o f ~ . s e ~ i ~ f i n ~ d , ~  weed Farmers Association,.merking 
c u ~ r e . i n ~ u s Q , ~ .  .:z: ' ' ,... EGhTuma c?res . one  m d u s Q  study , this althefirsr industry forum where 

"~ightnow;wesimplypfovidethk which calculated'thata 5,000-square- growerswill be lobbying for tllcm. 
global market with raw or semirefined . meter seaweed plantation - a mere selves. 
carrageenan," he said. . . . . half-hectare - can serve as the main Mr. 1sidro adds "Seaweed farming 

"It is the foreign-ownedcompanies source of livelihood of as many as five helps protect our remaining coastal re. 
which invest heavily in research for Wmilies. .. . , ' sourccsbybuildingupolher,marine life 
other cairageenan. applications. The "whathalf-hiciareofiegulaifam- and providing and alternative liveli- 
Philippines should do the same to en- land can sustain that many people?" he hood for coastal fishermen, who might 
sure that we remain, i n a  competitive' says. have otherwise have resorted to cya- 
position." . . ParticipantsattheMindanao-wide nide and dynamite fishing." - Tina 

One leading seaweed trader. and congress will include members of thc Cuyugan, GEMProgrnnr 
manufachlrerofsemirefined Eucheuma 
says government should establish sea- 
weed nurseries which cansupply grow- 
ers with healthy algae. 

"This will ensure good-quality har- 
vests which will fetch hieher tirices." 

. . - .  . 
he said. 

IMPACTON POOREST 
The socioeconomic and environ- 

meital impact of the seaweed industry 
should not be overlooked, says GEM'S 
Mr. Isidro. About '100,000 Filipino 
families. 90% of them in Muslim 
Mindnnao, depend on thecultivationof 
marine algae for their livelihood. 

"Many seaweedculfivators are from 
isolated communities with little eco-, 
nomic development," he points out. 

One component of GEM assists 
former combatants of the Moro Na; 
rional Liberation Front, including a 
number in far-flung island groups, to 
reenter the economic mainstream I 
through the cultivation of seaweed. i 

C. L 6 E F 
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Former combatants in Jolo find aeaceful life as seaweed farmers 
By LOUIE M. RODAJE 

I.)iri i s  one of thc seaweed 
p w a s  af  Kal)t~km, on is. 
and-smo In dle province of 
Jola where, dcspile rcccut 
sccurily pro0lems w l ~ i c h  
lmve pl?gucd other 
,lie re Ion, tliesc E","e%! 
pcncchy  c:m a living 
tbrougll !.cxwced cultivatior,. 

He and othcr IS0 residcnrs 

B~?TPvAILABLE COPY 
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MNLF FARMERS GET POST-HARVEST FACILITIES U.S. Agency for International Deve- , 
lopment (USAID) Mission Director Patricia Buckles, (middle). Agriculture Undersecretary 

.3 . . .  . : _ , .  Domingo Panganiban (extreme right) I-..,i. and MNLF - .  Vice Chair ~a t im i l~assan  (Zd from right).:.,..! .... -. :.fa .: . '. . 
~nspect the n e 4  comp~efe~w~reholi5efacil i ty bt% with assista'&%om USAID%~OU~K.::. :.., . .:... 

i ts Emergency Livelihood Assistance program (€LAP). The warehouse is part of the p i t -  

m i  harvest facilities package provided to the Federation of Bangsamoro Multipurpose Coope- 
rative in Brgy. Montay, Kolambugan. Lanao del Norte. The facilities will serve the post- 
harvest needs of some 3,500 former combatants of the Moro National Liberation Front 
(MNLF) now engaged in farming activities i n  the area. Also present at the turnover were 

i UK Embassy Deputy Head of Mission David Campbell, IvlNLF Ranao State Revolutionary 
Committee Chair Sultan Dante Mutia, GEM Chef of Party Charles E. Feibel, Bureau of 
Plant Industry Director Blo Adiong, and USAID Economic Growth Advisor Robert Barnes. 

u Implemented by the Growth with Equity in Mindanao (GEM) Program, EUZP has so far 
assisted some 11,000 MNLF former combatants throughout the SZOPAD region engage 
in various agriculture and aquaculture ventures including the production of corn, vrhiie 

w potato, banana, seaweed and fish production in cages and farms. GEM 
...... ........... . . . . . . .  ..... ........... .- 
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By DON TAYLOR 
The Philippine scawcd facilities and thus 6nd i t  1999 compared x r i i l ~  20$011 

- industry has taken ag ian t  difficult t o  deliver a good ions 1-alued at Sj9 million i n  
stcp t owrd  maintaininp this quality product. They are 1995. Philippine carra- 
5100 mill ionisport crop as also bothered b y  extreme geenm exports peaked i n  
a nt3insta: o f  111- Mindanao price fluctuations and ihe 1997 at 12,575 tcns valued at 
economy. Recopnizing that olten-contradictor?. product 561 million, compared nit11 
th. only hope for solving the specifications promulgated 5,600 ions wonh S 3  ntilliou 
increasingly thorn: problems by the dilfcrcnt traders. The i n  1995. Carrageenan 
besetting tllc seaweed entire in dust^ sees the need expons dropped by 45% i s ,  
in dust^ lies injoint action by for a much higher le\-el 01 199s due to E l  Ni i lo and El 
all sepments o f  the indusw: seaweed research a n d  . Niila but rccowed sliglttl: 
a cross-seclion o f  seaweed development. . in 1999 lo S,ISj ions ralucd 

,gron.ers~ traders ,and . In a move to help solve at SS2 million. 
processors meetinp recently . seaweed qualily problems, The seavex-indusw is 
in Zamboanga haw agreed to thenewly organized \%stem the primary source 01 
organize. the Western Mindanao Traders and li\-eliiood for sonic 180,1133 
Mindanao Seaweed Industrj Espoiters~assocjation has low-inzome Muslim faniilics 
Council. Exporters and agreed to.establ~sh a self- in Wulem Mindanao, Sulu ~. 
trader members of the regulating sysiem of policies and Tani Taxi, shere aboul . 
proposed Council. at .the and standards t o  govern 70% o f  t he~~Ph i l i pp i nc  '~ 

sariie time w i l l  ha\'< their seaweed . ..procurement seawed crop is producd..in 

Z O I ~  association. practices:- Traders who do the -Sulu archipelago,': 
I- .Current ind&ry , not adhere to the $stem will -seayeed is  the principal 
W 
-1 

problems. range f r om be ' discouraged ' f rom .,~urccoC&hincomef~~che~~ 
-I declining p roduc t i r i t y t o  continuing to 't iade i n  IoCalecbnomy. Theptent i i l  
3 
rn. . continuing . delivery of seaweed. This i s  a fairly: impac t  o n  the Mindanao' 

w .  inferior quality law material! . v i g u e  a i d  largely untested. -Mus l im communi.ty renders -. . . ~~ .. 
o to goo\vin. coinpstition fro"] '.app.roaFh ..in .;:Pl~ilippine :rimprovcn~ent and f!/rtl~!r 
w other p roduc iq  countriis, agrici~ltu~&hd aqtiaculturel- -gro\vth .-of-:!he, seaweed : 
g. particularly. Indouesia. The . . circles:~~.'+~app~o~ch-tl~a~:: -isduslrj.;.: j ei'en -:...::iiiorc:< 
E currcnt rqCbrd high \&Id " ~ 6 t l i $ < k l ~ b a l  indusmei~h~ ' ;~ - ; imp$~~ .~~~~: :~~ . . ' ~?>: :~ : . .~  
0 - 
a I i price? being .paid . ~ f o i , ~ ~ r & ~ l t ~ . ~ i n ~ ~ ~ m ~ s ~ ~ ~ ~ i a ~ < ~ . _ ~ ~ : ~ ~ ~ ~ o r d ~ n g - t o :  spokcs;~ 
Z ieaweed; a l t l 1 o ~ g h ~ e ~ ~ ~ i ~ e ~ ~ . i ~ p r o v e m e n i s F i n ~ ~ ~ o ~ u E t ~ ~ p e r o n f o : t h e ~ ~ A 1 D - ~ . ~  . =:%;&,.-- , L y ;  =?:a -:.... .~ 
.s ,.\velcon~ed, b y  the~jnduitr).,::~~U~ty~~7z~~~~~~~~,i~~~.:-~i-f~nded~io'iiih'i~itl~q~i?;; 

=re also b e c o m i n ~ ~ a _ ~ p b l e ~ n ~ ; ~ ~ ~ ~ ~ j ~ ~ h , ~ ~ ~ ~ p $ i , P e ~ ~ 2 . ~ ~ ~ @ ~ ~ ~ . i d d ~ ~ ~ ~ ~ d a ~ ~ a ~ ~ ~ ~ ~ ~ ~ l  i 
Z 
E 

. Tl!.e' f a ~ - b f a b l e p ~ c e s . ~ 3 3 I ~ ~ ~ ~ ~ i i e ~ l ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ r o d ~ ~ ~ r I o f f i ~ ~ P r o ~ ~ t h e ~  a?= nun~bfr'< 
!bpi-: . hand ; >eni6urage ~. :~~cheum~s~~~eed ' t l t i : ra i~~? .  o f : d ~ < r ~ ~ b l e m s ~ i h ~ t  the' 

w 
I . : . e,xpnnsidn):bn f h i z = i t  .~ ..... pf;::~=f2fia!:f~i;i'i=i'r$4iihii: .. .. - yin8usQj.mUt deal \\i& Y i t  . 
I- campetin% .producers 2,tn;.f~6%niiilee'w<ageenan i s  . is to maintain i t s  leading 

Ind6nesia'and els&yhere'dnd .':Gs2d~$~<fiil+or.binder for ' position i n  world seaweed 
onthe.othei,::s~~n~thenthe, ,+recessed foods -including experts: GEM helped 

; ~ncentiye fooireseirchers to : p u l ~ i . : . a n d  o*ermeaCfrGit organize - d e  two - ncxv. 
: dtrelop sjbstirutis for !he and grainproducts; in soft pea\\+ jndusq- groups and 

I valuable carrazeenan that is . drink. . ma~uGesheners; ' . and . is pronding then1 .\\-it11 
extracted from the seaweed. ~j~ma)n i~ ;o the i ;~ in~us tr ia l  appliidi;ohi: .C . . - .  technical and financial I ' . ih' Council, and in ;. ..;,.,.. ?*%~~ce+is.':?sl?fl'~~,suppon. - . . I pa r$da r  the - traders' ?l~?.b?!?~:*c!~sn~l~Yuie'd ' A dis& ~o,,nlocal~y 
assoc~ation,.ar.i preparing to : i n . ! ~ . ~ r ~ : ~ d ~ ~ & e ~ . d a i r ? ;  as.::~ce !cew orfen dcras[2[es 
tackle a Ions liil of industrj fds&.*?@lca* dume sea~veed beds. . w[,ilc I i 1 s : e e d  pocesors a ~ ~ 9 % ~ ~ ~ ~  gois i ? ! O ~ l  considcra+ rest&l, is 
unhappy.:because illey are. .. food. . 

' - i .. 
underwa:, n o  cffectir-c 

r ece i r i n i  too high a Current \r-oriddenland prerrn~irc measurcs or ctiic 
proportion of poor quality for cairazeenan has r e a d d  for the disease has bccii 
product, often han-ested too about S3GO niillion per year found as yet. Gro\tcrr 
earl?, loo wet and adel!erated and is groning at an average >on~etimes Lamest i n ~ n ~ a i t i r ~  
n-idt a \-ariety o f  subsiances. annualratcofGveperce~~t. I n  seaweed: whicl- producer. 
Local indspendcni tradsrs are the United States: where foor! l owc i  qualit: carragecna.i 
disturbed b y  c t r en ie  additit-es represent a 53.0 Thcre are a l ~ ~ ~ s i  ;:c 
fluctustions i n  production b i l l i on  ntarkel, use o f  posthamst facilities, sa:ll as 
and what they scc as unfair carrageenan i s  growing vi l las level p r o c c s s i n ~  
contpeiii ion from traders faster than that of an? other planis, \ ~ a r e l , ~ u s e ~  To: 
associat-d wi:h Ccbu-based such additive. storage or rntchanical drycis. 
proccssori The Philippines exported available to scawcd fmiicrs 

Growers conrplain that niore than 30,000 tons of There is a nced to ,j~~-.\n:c 
they lack prop.-: drying sea\veednorlliS11 niilliolt in page 25 PIS. 



SEEING... 
more efforts toward also actively assisting sonic 
developing inrprovcd 3,800 former MNLF 
scawccd varieties. combatants become skilled 

The Departnient of seaweed farmers, point-out 
Environn~cot and Natural that dcspite the current 
IIesourccs for~iierly issued problems, the. Mindanao 
licenses to i~rdividual scaweed industry presents 
farnicrs for scnwccd some very interesting 
farn~ittg. Tile dcvolutioll of opportunities. Provided the 
rcgulatoy porvcrs to local problenrs are effectively 
govertrrncnts sevcrnl ?cars addrcssed, tlic industry has 
ago has led to conhlsion in tlie potential for achieving 
the issuance of  such signiiiclurtly higher growth 
liccoscs. and profitability. Perhaps 

The present inefficient onc of the better selling 
distributioo system points fo i  the seaweed 
extending from the seaweed . industry is the facttlmt it has 
h i n r s  to the final bu),er not becn affected by the 
is onc of tlrc more pressing peace and order problems 
industry problcps.  A that have afflicted other 
portion of the scawccd crop arcas of Mindanao. 
is -processed into What are soine of t h e ,  
carraymm by Cebu-bascd opportunities? Onesolution 
processors, sonie is scnri- to the marketing problem, 
proccsscd for export, tlie wllicll also represents a 
rcmaindcr is exported in potentially profitable 
dried fortii: By the time it investment opportunity, 
rcaclics 3 tinal market; the would be t o  establisli 

.scn!vccd often passes processing plants in Sulu 
tlirol~gli tlic linndsofscvcral and Tarvi Tawi,  which 
diffcrcnt traders. each of would ill turn supply semi- 
wlion1 add their costs and proczsscd seaweed to a 
profit margin. As n result, carrageenan refinery 

system. 
. This in turn would. 
enable tlie'factories to pay 
liigher prices to die growers 
and to provide them with 
assisiance in establishing 
satisfactory postharvest 
facilities. Everyone wins:. 
The Muslim seaweed 
farming fan~il ies . earn 
lugher incomes; the factory. 
gets highei quality raw' 
materials, and a significant 
proporiion of tlie seaweed 
tliht. is currently being. 
exported in lower-value 
dried or semi-processed 
form is converted to higher 
value carrageerisl~. 

Putting ' up two 
economically viablc plants 
forsemi-processed seaweed 
and one -carrageenan 
refuiing plant would require 
an estiniated $12 to $15 
million investiirent Several 
MNLF conlniiiders ki the. 
Sulu Archipelago have told 
the GEM Program that they 

wou ld  be interested i n .  
organizing local Muslin1 
con~lnuniries to produce' 
seaweed 011 a contract basis 

lilt p r t c u o  (1): f ~ r t r i ~ r  is Ioc~tcJ  so~ucwhcre in thi  for dlcsc Eictorirs. 
tvt)~cnlls tro low to nlluiv Sul l~  Arclliuclano or thc Sclf-ilnuoscd orcaoi- . . 

,him to' accuPruiaic the 
capital !icccssary to invest in 
proper postlian/cst f~cilitics, 
tllus nlti~ost guarnntccing 
Illat lic \\, i l l  dclivcr a poor 
qwlity product. 

Thc sl)okcsl)crsozis for 
tltc G I 3 1  Pro~rani. nliich is 

Zamboanga ~eni&ula. This 
would considerably shorten 
the supply chain a id  enable 
tlic organization of groups 
of farnicrs to supply thc 
factories directly, without 
soing througlr the. current 
~niulti-la)ercd . trading 

zation of ihc  - ~ i n d & a o  
seaj~eed industry conics at 
an  appropriat: . time. 
Effective group action by 
the industry itsclf is the best 
harbinger for tlic hopcd for 
tunlaround from a waning 
to a sunrise industry. 
(GEM) . . 







- - -  

. ELAP U U N C H .  MNLFfo rmercomba tan ts  ce leb r i l e  the l auncho fan  
ELAP-ass i s ted  c o r n - g r o w i n z  p r o j e c t  in Da tu  Od in  Sinsuat, - 
Maguindanao. 

Th~GEMpopmlinkcdSPCPDwih 
PiMlur Hi-BmdT~hologicswhichpr~ 
vidcd technicians and uaincrs rn leach 
MEFLF lanncrs ncw and bcncr irchnol- 
ogy i n  corn l m i n g .  as well as providing 
lhcm with hybrid comecds. 

Pa010 Bango. a civil ~ l x i o n s  olficcc 
undcrlhCMNLF'sThudNational.Uobile 
Army.-is gna lu l  lo< lhc corn pltnling 
mclhodr :aught by ~ h c  Pionccr tcchni- 
Cians."Wcunpslhir knowlcdgcon lo 
our children and h c  tcchniqucs wi l l  cn- 
durc forgcncn~ioos." he mzinwincd. "11 
is more valuable than money." . 

noJ~upmolthcisl~nd.pxlicularly 
m Sulu. D x i l m  2nd Tswi-Taw; 

tws. 
"Suwced is no1 a new crop lor lhcsc 

islanders.-uid Ruh. "Actully. the l i r r l  
wawccd rum opention runcd here in 
S i v i  I l m $  rq b x k  in  lhc lac  '€Qr but 
lnnr lcncd lo Twi .T>r i  bcrmrc 01 (he 
de lc r ion l in~ p r c  and ordsr ritultion 
d u h g  thc conflict olrhc '70s l o  '80% In 
eilccl. the €LAP is just hclping i k r n  
b r i n ~  b x k  lhis profit~ble eacrprisc.- 

r\ccording to Ruiz. thc psoph in 
L:unintm :w very rcccplirc lo rcawccd 
I : ~ n ~ ~ i t l ~ . " b l u s t o l ~ l ~ r m  xrc. w a r : m  mm- 
b;t!:m$ in 111c;r k<lh xwl jGs.-hC s&I. 
"1 hey :,rc t i xd  o i  K:M ;md w m  1%) ~ : u k  
~ ! u ~ ~ ~ ~ ~ : ~ ~ n l c r ~ c b r : ! c c : l i l 0 ~ ! l i . r - . ~ 1 1 ~ ~ ! ~ - t ~ l i ~  
ti,nc :, suucslc imprarc t lcir l i?cli. 

hood." 
Thc Cnilrd Scucr is no! ihz Ollly SOW- 

crnxnmc ih:lt is helping li?c 6L.U.  Thc 
U&,C,I 6insdom h ~ : l r o  proridkl iunds 
ior prodvcdun ispu:s ni.zdcJ for 3SO 
rorlner ,~ lSLFron~b~!z?lr  !;ria$ in corn. 

munilics ncar thc S.uimn Kudamt- 
Maguinbna bdr . .  

"ELAP is rhc 1yp: algnrsrmlr  pa- 
g m  h z l h c  Britishgovrrnrncntwmlr~o 
suppon.-'cornmcnld Deputy H c ~ d  of 
Missin, lor h c  Bri l irhEmbas~ M ichv l  
Rcilly. 

For ic; pm. thr Dcpmmcnt o l  AS&. i 
culture and Fishcries (Dm o! h e  Au- ( 
lonornovr Rcgion in  hfurlim h t i ndmo  
(*Rho-whichincluderhchn~odcl 
Sur. Tawi-Tawi. Sulu and M~guindanx, 
provinces - hxi  liomccd lhc cons-. 
lion of r o l u  drycrr(c0ncfcIc w i n g  phc- 
1omr)nt wch  o lhc  E W c o m  pmduc- 
t ions i tcs .~cdr )~rswcrc~cdto lumcr  

--. 
The D A f  also rwrkcd logclhcr wirh 

1 k  ARRM D c p m c n l  &Public Wwks 
and Highways midcmily ELAPritcstha 

income m d  hctcd lun& to purch& in- 
pulr lor groainr co;n md  o l h r  crops." 
mid Ruiz. 

ing. "During ihc d x k  ibys of ww. t l~e 



THANKS TO 
FORhlER M N L F  
f i gh le rs  w h o  are 

now i n l o  

become the 
woild's leading- 
e x w r t e r  0 1  the 

Eucheurna 
seaweed. 

NEW STRUGGLE . . . .  . . . .  . , . . . . SclaLln Kulawato. Lupah Sug 2nd 
Scbngm Kvwwam. Recently. thc pro- 
8 m  MI czpandd. adding 1.W motc 
hnsficixier: 

AccordinqloR~iz.EI.APhsl~rfanncr 
P LVUXF mcrnbcrs resnlcr thc maioruum 

Iluoughlivclihwd xtiviticr.li!x thc pro. 
duccionoihybridcom and ruvccd.  Un. 
dcr ELAP.knsfici~rics arc gi*cn rccdr. 
fcnilizcrr 2nd olhcr pwJuction inputs After 30 years of fighting, fonner Muslim combatants are now fanning, ~ C Y ~ I ~ Q ~ C ~ S W I S  WCN as 
lahic313nd mirkctingsupponfram~be 

U By HENRYLITO D. TAClO GEM, whkh har becn promoling 
agribusincrr hroughout Mindanao for 

W 
hen thcn Rcridcnt Fidel 
Ramos and M L K F  Chair 
NurWiruarilirignedrpocc 
Jgrcemenl on Scpicmbcr 

2. 1596 locnd i h c h o n i l i t i ~ b c t v c c o d ~ c  
govcmment aod Lhc .\loco National Lib- 
cmtionFronl.romcMrULFmmbcnvcre 

. . - -  
Out l h ~ n t r  lo  ELAP. cx.MblFcom- 

Ir;lmnrxm nowcnlcring inma ncw p h x c  
or hii livcs. ELAP sundr lot Emcr  
g e n q  Livclil~ood Assiruoce Pmgmm. 
which is 3 join$ projccl or l i ic Souchm 
Pl~i l ippini lrCu~nci l  lor Poccmd R v c l -  
vprncn, (SPCPO) : ~ w l  Llic U ~ t i n l  SLIICI 
Agcncy lor lnlCm:~tion:d D c v c l u p c n ~  
(USAID) 2nd bcirlg inlplcmcnlcd by !he 
GEM program. 

"ELAP is gc;md l o w ~ r d r  helping 
formcr h1NLF Gghicrr xho wcre un~blc  
lo qwli ly lor intcgwjon into cihcr the 
,\""c&fOrGr?ldhe P$ilippin~r (AF?) or 
~ ~ C P ~ ~ I ~ P ~ ? ~ Y ~ I ~ O R I I P O & ~ @ ~ ~ ~ : ) ~ O ~ C ~ ~  
for h c i i  pmsgc 10 D;J:c~u~. p tod- t i~= 
lira.- =id Ruiz, w h l  is 21- d~ p r ~ .  

CORN I tARVL'S f I V t S I l V i L .  @ a l u  A11113 R A C I J W J I I  CI l h e  Sou lhe rn  Ph;liepioer 
. C a ~ n c : l  f o r  f ' c ~ c e  w d  D t , e l o p m e n l  s m a L s  before a ErotlP of lorrncr M N L F  
c o n r l u l z n l r  d:l::ii~: .>I: E n ~ : r e e w v  L i i u l ~ t i o e d  Ars is tance P r o c r a m  K L A P )  c o r n  
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tlerc'r now hot= lor iltim. 
"ELAP is thc firs1 projcct 
allcr ihc pact ~ ~ r c r n c n l  
Lhx g ~ i ~ c d  i h ~ ,  IWSL o l  
h l N L ~ . " c o m m ~ ! c d A l ~ o  
L. B m u w ~ n .  rwc cham 
m m  a( Ccnml Kuuwam 
" l ~ T ~ ~ ~ . i l s ~ c v e d ~ ~ ~ ~ m o l i -  
v~ t ion lo ro~c r rck lS rovpr  
lojoin ihc &t\LF p-cc c l :  
~ O C L -  



"IT's3 1;ncday for 2 h2r\.~sr." s,+ ErwsroJueIc. of-fitpi. Sour11 
CO~~>.I~J. surccyir~; 111s pcznurs 11- 11.xI p l a ~ ~ r e d  b c i \ ~ c e r ~  
cokomr rrccs. Threz n l o ~ ~ r h s  zlrcr hi. s m w d  [he pcanur sccd;, 
1he crop is n o w  ready- for h ~ ~ c s r .  

W i ~ h  zrnpls assisr.u~cs l i o i n  inzmbi.rs o f  r ke  i n r c g r x e d  
r \g r i c~r l t t~ ra l  Coopsrarivc. Juclc h1n.esri.d SO0 k i l o s  o f  111s 
g o t w d  nur from jw 7.500 sqm.  I-k b1i.x.: rhc  h:r\.csr \\.auld 
sell lor  P3S ro P-10 per k i lo  i n  rlrs local mrrkec. w h i c h  is  a m u c h  
berrei price rhan char o f  corn. 

111 rhe neighbor ing t o w n  o f  Polornolok, A l s j o  Bc rce ro  
h3rc:sicd 2.035 k i l os  b y  j u s r  tiring 56 p e r c e n r  o i  t he  
reco~r l t i~cnded seeding rare per hecr>rs. Bcrccro.  \vho is also 
rhe nwr:sr o i r h e  Upplrr Hinm Farmtrs C o o p c r 2 r i ~ e  i s  vzr). 
h ~ p p y  bur 111s perforiuance o i h i s  peanut  crop. 

A y:rr s.?rliw; Jtlclc and Beriero, l ike many  o r h t r  farmers in 
S o u r i ~  Coub3r0, w r s  r c l y i r i ~ o n  corn as rhei r  m a i l l  crop.  T h e y  
had bon~pc r  crops, a l l  righr. bur  they d id no r  make any m o n c y  
btcairje corn prices h i r  rock borroni. 

T h a n k  ro rhc U S - A I D  program calkd GEM (Gro\vr l i  w i r h  
Eqt l i ry  in Mindanao), rhz co rn  farmers \<ere u r g e d  to try 
p c m ~ u ~  3 r d  some orhcr alrernative crops such as mango,  wh i t c  
poraro, rubber, cac20, banana and some o thc r  crops. 

They p 1 3 i x ~ d  thz .peanut varierics r s c o m m e n d c d  b y  the 
Instirow of Plant Breeding in Los B2fios, namely: Biyaya S o r  

S u t h  C o t : a b a t o  
Parrners : .  

r e d i s c o v  
p e a n u  7 

PII-S. adisease-resisi.rfir V2lenci.1 q ~ c  w i rh  s \ v c e r - n s r i ~ ~ s  kc rne l j  
ideal for boi l ing and peanur burrer m.rnuiacrurc; Biya>-a 9 aalld 
6i>-a>2 10 (Pn-9 and Pn-10). borh I l i~ l~ - ) - i s ld i~ ig  2nd \vicl~ larze 
kernels (Spln is l~ q ~ e ) .  

111 cooperarion \vich rh r  nar iond d e } w r m c ~ ~ r <  o fag r i sd ru re ,  
scien:: and cec.i luwlo~. ,)..and tr.& and i ndus r l y  G E M  prov idcd  
r c i h ~ ~ i c z l  a i r i s r m x ,  cecllnolo\. tr.lnsier, m ~ r k s r  lirrka:c. 2nd 
C~ci l i rx ion o f  fimniin: r o  the iarinsrs. 

Ic is hi:h tinlc rhe corn f,~r.lrmers turned ro o r h e r ~ n o r c  p r o l i r x b k  
c rops  s n c l ~  as pcanurs. sa:-r A lan  Vili.~\.crdr., b u s i n e s s  
dcvc lopn~c i~r  spzci2lisr o i G E G .  H e  adds t l n r  p c ~ n t ~ r  is a good 
roncion crop, compatible w i rh  m m v  orhzr ss is r inn  croos o f  \. . 
hrrncrs likr: coconur, c j r n .  corron, and i ru i r  rrccs. 
h rccenr smdy conducrcd by rhe G E M  Prozram shows r l ~ a r  

'rhe Philippines spends niorc r11m 53-1 nri l l ion a ~ ~ n t ~ a l l ~  r o  i n ~ p o r t  
more rhan 60 pcrcenr o f  irspz.~nur requ i rcme~~rs .  

Accordin2 ro  processors, chis n x s i v c  i l ~ ~ p o r r a r i o n  o f  pcanur 
h.is norhing ro d o  u.ir11 q ~ 1 3 l i v  On rile conrrar)-. rnosr o i r l ~ e m  
83). d1.11 Ioc.111~ Srown peaours are super ior  in rasre r o  rhe  
imported ones. 

In I'nc don~ssric marker, loc.11 n r ic t i cs  sell ior abour P55 t o  
PA0 pcr !do. Villarcrds esrir~~ares r l~ar  i i a  5 r m e r  p l m r s  one  
hccnrz o f  ;l,c rccon~ni~i ;dcc i  vxii.;ics 2nd folio\\-s :he ri;l~r 
rechliofo~izs, hecould h.inesr 1.S 10 2.5 w n r  ill a croppin; per iod 
o i 9 O  ro I I0 dl)-8. H e  could ~ ~ c r  3 lo\<- o! P6.000 r o  a hi,oIi o f  
Pj0,01)1)pcr hscr2rc. IV?c!lich could hi. m u i h  nm;c pro:irabls r l n n  
corm (GEXI) 

-. 

Ernest~  Juele o f  
Tupi shows his 
peanut heavy wit11 
mature pods. 
(GEM photo) 
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corn in once conflict-ridden area 
COTAB.AT0 CITY- Formercambxmts ofth- 

Moro Xarional Liberarion Fronr (USLF) i n  rhc mu- 
nicipalit?' o f  Lutayax will soon bc plz.nrin,o hybrid 
corn i n  what \ m s  once a conflict-ridden arsa in rhe 
SIX< o f  Cenrrsl K u u u r o .  

"This dcrelopmc;lt reaffirms our comnii;m:nt rd  
the peace 3nd developwnr iniriariws in hlindanno." 
s l id  nnyor Suharro Uw.$und~d~o .  \vhowas prsenr 
during rhs tuiz%oicr csrcmony o f  a$riadrural input; 
provided by the E l n s r p c y  Livelibcod Xssij;ance 
Program (€LAP)  to the a x .  

The CL.4P is ;l joint project or the Sourhern 
Philippines Council for Peace and Developmenr and 
the US Agency for lnrcrnnrional Devclopmcnr aimed 
ar promoting sostainable psncc and dt\zlopmenr in 
3lind;nao. 

Ir hc lp i  fonnsr combar~nrsof rh? S lSLF reen- 
ter mainstream sociery through such l i ~ e l i h o o d  
~c t i r i t i es  as thc productioil o f  hybrid corn and 
ssa\i-ctd. 

>I<. hlmgund2d3ru said hc tvoi!id prcrriil- fu!l 
suppon rd rhcprojtet since i t  ii an oppcrrtiniry foiri.: 

hlui l im conrnuniry here 19 improve i t s  incon?.-. H2 
a6dcd rharhs i s  comcirrcd lo rchabilirating bxrr.zay 
roads ro provide farmers wish eajicrzcccss romarkts 
ar hxvcsr. 

EL:AP fidd m3nqer Amdin Dackan said l iar  
more rhan l.iO fnmil isir i l l  bsncfir from thcprsyxn, 
which corers abour 300 hcctarss o i  idlc lmd. She 
csplainsd rhar a mnjo;ir)i o f  the bcncficiaricj belong 
lo the marxindizcd sccror. 

"Our commi;mrnr i s  to uplifr rhe snndnrd o f  
l i ~ i n o  of thc foimzr combxanrs pfrhc AISLF, and ro 
provide thcm wirh a %!able source offood.ai;d l ivr l i -  
Ihood." &Is. Dxukan nys. 

lniriared in Scprrmbcr 199i. rhe ELXP p;ogrm~ 
hni provided mxcrinl zrsisrance to somc4.000 fo=cr 
combatants througho!ir.rhs Special Zone for Pcxc  
and Dxelopmcnt. 

Ths program lvni recently espmd$d to in:luAc 
3.000 more bco:ficir;i:s. I r  i s  bein? imnlsmzn;cd 5,. 
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Reaping the Fruits of Peace 
THE MANILA TIMES m Wednesday November 3,1999 rn PROVINCIAL 

~ore ign  funds%elp transform war-torn land into nation's food basket 
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MORE WORK AHEAD. Zamboanga City Mayor Maria Clara Lo- 
hregat cites the need to ensure that the national government 
makes good its promise to increase the budget for Mindanao. 
Zamboanga recently hosted the last leg of the Post-Mindanao 
Budget Summit Regional Consultation a t  the Garden Orchid 
Hotel. With Mayor Lohregat a re  Presidential Assistant for 
Western Mindanao Roldan Daiman, Mindanao Development 
Co.(MEDCo) Chairman Sebastian Angliongto, presidential as- 
sistant for Southern Mindanao Anthony Sasin, and Reps. Celso 
Lobregat of Zamboanga City and George Hoffer of the 3rd Dis- 
trict, Zamboanga del Sur. 



Mindanao development 
~ - 

7 .  projects fi~nds up 
For  nor(? seciports, airports, high~vays, roads 

Z A M D O A N G A  
CITY- A scr ics  of 
~past.Mindonno bud. 
gct summit rei:ionnl 
consullolions enrlcd 
Ihcre rcccntiy, with 
i l , l d n n a n  Icndcrs  
:niuni: n firm stand 
in pushing lor more . 
l u n d s  for t h c  is .  
Innd's transport and 
rural infrsstiucturc 
d c v c l o p m c n l  s y r  
tvms' nccdr. 

P a r t i c i p a n t s  in 
tho thmc.Icg consul- 
t a t i o n  S C ~ ~ E S ,  n t .  
tcndcd by top lacnl 
government lendcrs. 
h e a d s  of r c g i a n a l  
ngcncics and mulli. 
scc lc rd  rap icscnln  
tivcs, idcntificd t h c  
mast pressing infra. 
$ t r u c l u r c  p r o j w t s  
roc  t h c  S o u t ~ > c r n ,  
Northern nnd Wcst. 
c r n  Minrlnnno rc .  

2nd upg rad in ( !  o f  
n r ~ j o r  senports nnd 
:a i rpar la ,  c r i t i c a l  
I l i ~ h a n y  p r a j cc l s ,  
2nd atrntcgic farm. 
to.mnrkur rostls in 
~::nlnkd arms.  

T h o  ~ r o u p  alnn 
I8::ccd ~prnponcd Ihd.  
vc t . rc ln tod  policy 
and i n f l i t u t i~nn l  re. 
h r m %  rhnt would la. 
':bl~l:~t~: inwc~nwtl 31. 
Iuc:ttinn n n tl  
! . i rungthen mcchs .  
Inbsms for m o n i t o r  
I ~ I :  and  implemon. 
I l,,,," 

Hcld succcssivcly 
in  t h e  c i t i e s  of  
Dnvso. Dutunn, and  
% n m b o n n g n .  t h e  
r .onsu~tn t ions  wcrc  
orgnnirrd by thc Of. 
licc of the Esccutivc 
Scerclnry. tllc I'msi. 
dcnlinl Aseislnnl for 
Rcgionnl Conecrns  
( P A R E C O s ) .  Min .  
dnnno Economic Dc. 
velopmcnt Council 
1Ir lEDCo) a n d  t h c  
U n i t c d  S t a t o s  
Agcncy for lnlcrno. 
t i o n n l  Dcvolop .  
m e n t ( U S A I D ) .  
F u n d e d  G r o w t h  
with Equity in h l i n  
dnnno ICEhO Pro.  
<ram. 

"This undcrtnlr .  

ing served o s  n c n t s  
l y s t  for n u n i t c d  
Mindnnno."  snid 
Prcsidcntinl Assis. 
r a n t  for W e s t e r n  
Mindnnno Raldnn 
Dolman. I l c  added 
thnt it \;as timc for 
811 Mindnnnonns to 
move in onc  dire*. 
l i on  nnd t n k c  rc. 
~ p o n s i b i l i t y  (or 
chnrlins thc island's 
COUTSC. 

Tllc consultntiuns 
rcportcd thc  rcsults 
of t hc  recent  Min. 
dnnno Budgct Sum. 
mit  in Mnniln last  
Octobcr, wherc Min. 
dnnno lcndcrs nnd 
Cnbinot  mombcr s  
complctcd discus. 

-7 

sions on the  mobi. 
lization of rcsourccs 
for t h e  i s l nnd - ro -  
gian's transport and 
rural infrostructure. 

The summit also 
g c n c r o t c d  rccom. 
rncndntions (or the  
ycnr  2001-2004 to 
ensurc  t h a t  the  is. 
Innd-region receives 
bc twccn Bland 34 
percent  of t h c  nn. 
tionol budgct for in.. 
frnstructurc in thc  
mcdium t o m ,  pro- 
portionntc with thc 
region's nccds and  
potcntinls. 

Mindonno is the  
c o u n t r y ' s  s econd  
l a r ~ c s r  islnnd n n d  
p r o d u c c s  ovc r  40  . . - .. 

pcrccnt  of food in 
t h e  Count ry .  B u t  
t he  islnnd g r ca t l y  
loer behind other rc- 
ci'bns in  t e r m s  of 
iransport and rural 
infrnstructurc such 
n s  form.to.mnrkct 
ronds and post-hnr- 
vcst facilities. 

I s l n n d 4 d c  insti. 
tutions such ns the  
Mindnnno Business 
Counc i l  (hl l3C).  
C o n f c d c r n t i o n  of 

M i n d n n a o  G o v c r  
n o r s  nnd  M a y o r s  
(Con fed ) ,  nnd  t h e  
Mindnnao Lnwmnk. 
e r s t  A ~ s o c i n t i o n  
(ASLA) nrc also join. 
l n g  forces to push  
for incrcascd lnfrn- 
s t r u c t u r e  i n v e s t -  
ment  for the islnnd 
to support Prcsidant 
Es t rndn ' s  dr ive  t o  
t r a n s f o r m  Min -  
dnnno into the eoun- 
try's ''food bnrkct." 

Rcp. Celso Lobre. 
cot, thc Znmbnnncn 
i n w m n k c r  , ivil'o 
h c n d s  t h c  I Iousc  
specin1 committee 
a n  M i n d n n a o  AC 
fnirs, snid cornplc 
lion of rclcvant in- 
frnstructurc projccts 
for  M i n d n n o o  r c .  
glons war "ceded to 
intcgintc the islnnd 
and its pcaplc. 

. . ,, . . . . .~ 
The special com- 

nji t tcc wns formcd 
rcccntly lo pursue 
Mindanno dcvclop. 
ment plans through 
Iogis ln t ion  a n d  is 
r a s k c d  t o  pnr t ic i .  
pate in budgct con- 
sultntions and  work 
e lo sc ly  w i t h  t h e  
PARECOs, MEDCo, 
nnd GEM. 

MEDCo C h a i r -  

MANILA BULLETIN 

. . 
rnnn Sebnstin~ 
gliongto snid i 
s t r u e t u r c  in.  
mcnts would d 
ly contribute t 
Estrads admin 
l ion's  t h r u s  
poverty nlicvi: 
a n d  t h c  imp! 
mcnt of pcncc 
order. 



project gets 
USA help 

ZAMBOANGA CITY - A World Bank- and 
OPEC- assisted government project in theSpen'al 
Zone of Peace and Development (SZOPAD) in 
Mindanao recently signed an  agreenient of uap 
eration with the United States Agency for Inter- 
national Development (USAID) to assist commu- 
nities in former conflict arras of the region. 

Under the new memorandum of understand- 
ing, the SZOPAD Soda1 Fund will 6nance quali- 
fied, small-scale infrastructure projects proposed 
by communities assisted by the USAID-funded 
Growth with Equity in Mindanaa (GEM) P r o  
gram. 

This MOU is a milestone in community ml- 
laboration among the various donor countries 
helping to sustain the gains of the  1996 peace 
agreement between the government and the Me- 
roNationalI;1berationFront," says tlieFundb ex- 
ecutive director Edward Lim. 

The SZOPAD is a special geographic enti ty.  
created a result'of.the pace pact, overing 14 
provinces and 10 cities in Mindanno, as well as 
Palawan 

ganization of Petroleum Exporting Countries 
(OPEC), and the GOP. 

Working with various government agencies 
and donor &ups, the pra&m has completed 
161 of 314 approved develapmcnt pmjeck sin* 
its incepliun in 1997. nmount in~ tu some FA06 - 
million. 

Seventy-five percent of its beneficiaries con- 
sists of fomer MNLF combatants, while the re- 
mainder is made up of indigenous peoples and 
other qualified mmmunities in the SZOPAD, 

The GEM Program is designed to help aeceler- 
a te  the economic transformation of Mindanao 
while ensuring that  the benefits of growth are 
widely dislributedamongthe people ofthe region. 

Since 1996, for example, i t  h a  pmvided assis- 
tance to mare than 7,000 former combatants in 
SZOPAD lhmugh its Emergency Livelihood As 
sistance Program (ELAP). This program was re- 
cently expanded to increase the number of benefi- 
ciaries to 11,000. 

'GEM has long b&n involved in faeititatingin- 
frastructure develooment in Mindanao. and web 

~ ~. 
mmcd the opponurlity to work w t h  1 : ~  Rmd in 
prepmms infrsstrucrure project pro l .ods  la 
scwc mnlrruniliu which lack the mbit Llrm .;cr- 
vices," says RonaldoYpil, the civil onginswin the 
GEM infrastructure Team who formulates the 
orowsals. . .~ ~ 

-AIl\ltllough the MOU is only n w  Lw.,; ,l,rie 1. 
this c ~ w p  r&n Lcrv.em the Fund and C;.:\l . ~ c -  

To date, 19 project proposals submitted by 
GEM have been approved and are being imple- 
mented by the Fund. 

The Fund projects are small-scale ta conform, 
to  tho immediate needs of the people in the 
SZOPAL3, and range from post-harvest facilities 
like waroliouses and solar dqers,  to comnnmity 
facilities such as  sclrwl buildings and pakiblc wa- 
ter supply systems, as well a s  timber ports and 
m k  ouscways to remote island distiiets. (GEM) 

Business *\ .:. 

- ~p 

ExT>P2;j,g:;*;&?q;gQ&-~>~a 
Fn., Dec. 31, 1999 



News Article : A s p a r a g u s :  A H i n d a n a o  s u c c e s s  s t o r y  s t i l l  i n  p r o g r -  

Asparagus: A Mindanao 
sucess story still in,progress 
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~ , . ~ .  . ~ - ~ ~ . .  -.--, 
~v:rag:t i l~sl UIC ~ n n c j  1:orccs illcans kccpi,lgonc's word. 
of I l x  I'1iiIilr)ritics wlil l lw "El.Al' i s  1101 j u s l  ihc 
s ig~> i i>g  U S  n I:iual )peace del ivcv orrccds m d  ohcr 
A g r c c i r x n l  by l l l c  lrroduclio~li~~puU."poi~~Uoul 
yoveminci\l and lllc MNLI: ELAPlcan IkxlcrNocl R u i r  
on Scpcmbcr 2. lCJL)6, "'lllc progralll is dcnigncd lo 
l i  11oc1 led  l o  the dcl ivcr on lhc pron~isc o r  

crc:~lion itl'lhc Siaci:,l %one p c x c  anddcvclopmc~~l ill Ulc 
\>I' I'cacc stld O c v c l a p ~ ~ ~ c t l l  1906 accord." 
( S % 0 I' A V I , w 11 u s e EI.AI' f icld mouogcr 
: ~ d i ~ t i ~ r i s ~ r : ~ l i v c  nrm. Lhc Andrcs MPIIJJPUS agrCCS. 
S w l l ~ c n l  I ' l~i l ippi~~csCooncil  "Whcncvcr wvc cnlcr i i l o  o 
lir I'c;~ce :md lDcvclopn\enl tncw [ M N I J ]  :vca lo  scl !up 
(SI'CI'II) ovenecs dcvclop- an Cl.Al' silt, il is lcmpling 
I?CIII ihl i l ial iv~s ill tllc ZOilc, 10 w&x a 101 01' plcdkcs. 
d t  :IS lKl,Al'. LICCILUSC il\vuuId m k c  UI~II~S 

A I l i  c o n  i t  1 crs iet  for us i n  lhc  sllorl 
IS0 Ircc1;ucs :~l lol lcd lo t l w ~  lelr~)," hcs~ys;"Dul ualil wc 
I l e i  I C I  s loe c l i n ~ ~ l  on: nbrolrllcly surcLhaL311Lllc 
Ihesc lu rmcr  c u t t ~ b a l a t ~ l r  ducun~eulalion is i s  and Umt 

AS US~& MONDAY, SEPTEMBER 6 , 1 9 9 9  

assis~:tn& lo  us '  OII o 

:111d crcoting :I lnlc cullurcol' 
pc:icc. 

I n  lllc allenno111 r)l'anncd 
w ~ ~ l l i ~ l ,  wi l l \  I h l h  sides still 
r w i l l \  inu lu id 
;,t,q,iciim :and , m w w r i c ~  or 
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At the southern tip of Mindanao on the edge of the Celebes 
7- 

I Sea, General Santos City is quickly establishing itself as one 

a of the world's most i~nyortalzt seafood centers. 

.I f oomto\vn. It's written on  the side of  cabs telecon~munications system \\.it11 Internet access41  built 

,... 
("Boomtown Taxi"), on the front of T-shirts in the past threeyears. 
("Gen San-Boomtown") and on the faces of 1 The signs of prosperity are everyvhere. from the 

on the streets of the fastest-growing city in sparkling new East Asia Royal Hotel (at 537 a night, 
the Philippines. perhaps the best four-star bargain in Asia) to the lighted 

General Santos City, population t00,000, is the jewel golf range (the only two-lewl driving range in the 
in the economic boom that has rolled through Mndanao, Philippines) that opened this April. And behind the suc- 
the second-largest island in the 7.100.isIand Philippine cess in "Gen San.' is the smell of fish. Tuna fish. Yel- 
archipelago. Previously known mainly for its \tuslim ter- lo\\-fin and bigeye for frcsh and frozen markets in Japan 
rorists. llindanao (no\\. rcferred to 3s "llinda-\vow3' by and the US.; skipjack for canned markets in Europe 
Asian economists) accounts for 20% of the country's and Sorth America. 
gross domestic product and a larger share of its exports. Today, more than a dozen seafood plants line the 

r- The speed or the uansformation has been stunning. Gen- \vestern shore of Sarangani Bay, homeport to 5,000 
i era1 Santos, for exa~nple, boasts a brand-new 550-million fishin$boats and some 25,000 fishermen. This suln- 

--.- 
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Complete rvith market halls, cold storages, manirnoih ice 
machines and a custon1-processing plant for small 
exporters, the new fish port is cspected to attract lndone- 
sian and Taiwanese boats: boosting landings dramatically. 

Behind the boom in General Santos is a comples 
tale of international maneuvering o w r  a Yery valuable. 
highly migratoly fish, for the fish business in this part 
of the world is far from straightfo~x.ard. It is a story of 
pirates, poachers and politics. I t  is a story of fast for- 
tunes. fast-moving fish and disputed borders. And Gen- 
eral Santos sits right in the middle of it. 

\\hy General Santos, a city 
that didn't even exist 60 years 
ago? "Strategic loca1ion." says 
Rodrigo "Rudy" Rivera, who 
operates the largest fleet in 

t o m .  Lo.cated at the ssuthern , . 
tip of Mndanao, General San- 
tos is at the crossroads of the 
prime tuna fishing grounds in 
the South Pacific. The Celebes 
Sea, for example, a major 
spa\vning ground for migrating 
tuna stocks, lies just offstshore. 
In 1983, once he saw how prof- 
itable fishing could be, Rivera 
left his job as a bank manager. 
jumped into the fish business 
and never looked back. 

In the early days, there 
was so m u c l ~  fish in the waters 
just outside Sarangani Bay 
local fishermen like Marfenio 
Tan had to bury what they 
couldn't sell on the beach. But 
as the demand for fish grew 
and the local fleet mush- 

dling, Chiu knew, these big, high-ht fish \vould be worth 
a bwdle  on the Japmese sashimi market. He sho\vcd the 
fishermen the bcncfits of using ice, and he started build- 
ing his own fleet of pump boats that could hold more icc 
and more fish. Before long, he was trucking 10 to 20 tons 
01 fresh tuna a day across tile mountains to the big ail-- 
port in Dana and flying it out to Japan. 

The combination of cheap boats, efficienl, io\v-cost 
crews and rising tuna prices was a bonanza. Se\v boats 
could be paid off in a year with money still left over (to 
buy ano1her boat, of course). By 1990. Rivera and Tan 
had acquired sizeable fleets, including second-hand super- 

seiners, and invested in their 

Although local yellowJirt larldirlgs are way oj j  kcouse 
of El Niilo, o devalued Pl~iliypi~te peso has helped case 
the yai11Jor esporters. 

, roomed, Tan took the basic Philippine "banca" boat, 

) added sonle outriggers and a bigger 16-horsepower 
Briggs and Straiton engine and headed farther offshore. 
Low-cost and  seaworthy, these "pump" boats became 

T. the mainstay of General Santos' Iiook-and-line fleet. 
\ Tan. \vho once survived three days in the ocean after 

pirates tossed him off his boat, has parlayed the profits - from fishing into a family-oxned vertically integrated 
i fishing company. San Andres Fishing Industries, that 

has graduated from pump boats to superseiners. 
111 addition to Rivera and Tan. the General Santos 

' 
industry owes its success to people like Joseph Chiu, 
who came to General Santos from Tailvan in 1982 in  
search of fish and opportunity. He wasn't disappointed. 

r In those days, fishermen were sellingbig ).ello\vfin at 
i '  Lion's Beach, \vliere pump boat fishermen literally s\\-im 
' 

their catch ashore, for about a peso a kilo to local mar- 
- , k.ets.(those same fish \Yere worth about 130 pesos per 
i kilo-ljSS1.17 per pound-lhis 14arch). \'?it11 better han- 

o\vn cannery. \\'a~). of plat- 
ing all their bets on fish, 
both men also quickly diver- 
sified into shrimp farming, 
real estate (that's Rivera's 
driving range), banking a ~ j d  
li\,estockiiiie,li'nn g:-.... , " .. 

The esplosion in fish- 
ing boats soon proved too 
much for the resource in 
Philippine xvaters and Fil- 
ipino fishermen began chas- 
ing fish farther and farther 
offshore, sailing into a con- 
fusing maze of overlapping, 
disputed 200-mile limits. 
With thousands of islands 
strewn across the \>ast archi- 
pelagos of the eastern Sou111 
Pacific, defining territorial 
waters is n o  easy task. As a 
result, control of the best 
fishing grounds often ends 
UD \ritli \vhoe\.er has the 

bikest n a y .  And in this part o i  the world that's Indonesia. 
By 1990, the lndotlesians were becoming incrcas- 

ingly unhappy as more and more Filipino fishermen 
fanned out into the Celebes Sea. \\'it11 prime grounds 
claimed by Indonesia less than a day's sail away, Gener- 
al Santos fishermen started surfacing in Indonesian jails 
with increasing regularir. Bet\veen 1992 and 1996, the 
number of General Santos fishermen arrested by the 
Indonesian n a y  soared from 44 to more than +OO. Last 
year, as El Xiiio sent fishermen even farther out to sea 
in search of tuna, more than 700 Filipino fisherlnen 
were forced to cool their heels in Indonesian jails after 
their boats \yere confiscated. And lndoncsian jails are 
no counuy club. Just ask Joker Pedral. 

"Everyday we were mauled. The lndonesiali police 
treated us like animals. We were forced to cat papaya 
and cassava leaves," Pedral told a h4anila reporter last 
June. After enduring e igh~  111on&s of sensclcss beatings, 
during which one of his FI-icnds died, Pcdral' w i s  

. ~ . ~ . .  ' .- - ~ ~~. 



It's been a long timesince the seafood business has 
seen a product become so popular so quickly. Frozen red- 
meated yetlowtin tuna steaks at a fraction of the price of fresh. 
Actually, frozen red-meated tuna has been around a long time. 
In Japan, it's readily available due to a special (and expensive) 
ultracold handling chain that keeps the tuna at -40'F or below 
10 prevent the oxidation that turns a tuna's red meat brown. 
But in this country, where such a cold chain would be prohibii 
lively expensive, frozen tuna meant brown (aka. chocolate) 
tuna. Until now. 

Give credit to the Japanese founders of PescaRlch, a 
General Santos company that was started in 1991 to supply 
fresh sashiml tuna to Japan, They pioneered a proprietary 
method in 1994 that cold- 
smokes yellowfin tuna to stabl- 
lize the red color at the lemper- 
ature (-5. - ODF) most frozen 
seafood is stored at. But even 
though the tuna is smoked, 
there's no smoke taste, as the 
taste-imparting particles are fil- 
tered from the smoke before the 
tuna is smoked. Aner the tuna 
is thawed out, i t  will keep its red 
color for a tew days, just like 
fresh, before it starts to oxidize. 
While the taste and texture may 
not be exactly the same as a fat 
belly cut, for the average con- 
sumer it's just fine. By 1996 the 
product was so popular, 

PescaRich was exporting 120 
tons a month of smoked tuna 
loins and fillets to Japan, says 
Richard Friend, the company's 
Drefident~ 

smoked or CO-treated luna. "The level they set was unfairly 
low," says Friend. 

Atler being shut out of Japan, thetuna smokers (and 
gassers) turned their allention to other markets, especially the 
U.S. As in Japan, Ihe product met with immediateacceptance. 
says Charlie Umamolo of Hilo Fish in Hawaii. which lack on  
the role of marketing PescaRich's product "The product is 
very predictable, both in quality and price. Buyers like that. 

The demand is unbelievable." Buyers are also impressed, he 
says, vhen he shows them piclures of Pe-Rich's HACCP- 
approved plant "Ks oneof the most sanitary ptanfs I'veever 
been in," says Umamoto who has purchased tuna in develop 
ing countries on both sides of the Pac i f~  Rim. 

The seafood buyer for one 
of Texas' largest supermarket 
chains says his annual tuna 
sales. which v m e  Nnning abwt  
30.000 pounds a year. shouM hit 
almost MO.000 pounds since he 
began canying smoked tuna in 
addition to h h .  He sells the 

frozen steaks for 57.99 a pound, 
compared wilh 512 or 513 for 
fresh. "Consumers tookat the 
fish, they born look the same. 
andIheyIaketheoneforS7.99," 
he says. "n's been greaL" 

But while buyers love it 
the new ~ U M  treatments have 
been a headache for the FDA. 
Allhaugh the smoked luna i s  
not a problem. the gassed tuna 
is. since the FDA doesn't r e c  

ognire the use of CO as a 
GRAS (Generally Recognized 
ae 9r,e., .r(rli.i"~ -It t k ~  Fna 

p~ - . --. -, ................ - .. 
While i t  appear that Processed with tasteless smoke. yellowfin tuna hew and you're 

this be a straighnonvard will retain its bright-red color even when frozen with CO they 

introduction of an eye.appeal. and held at conventional temperatures. would say you're adulterating 
ing, more convenient product, thls is, of course, the fish the product" says Charles Cardile, an independent consut- 

s 

business. The rub with smoked tuna came when other tant who was formerly the Director of Investigations for the 
seafood processors found they could buy Industrial carbon FDA's New York ofice. "You're not supposed to make a ? 
monoxide (CO) and accompllsh similar results-with alot product l w k  beller than il is." But since it's not a health 
less hassle and expense. No brining, no smoking, no filler- issue ("CO only huris you if you breathe it, not it you ingest 
ing. Just toss tuna steaks in a plaslic bag, gas them. let it." says Cardile) and the FDA doesn't have an approved 
them sit a day or so, put them in a blast freezer and they'd procedure to test for CO, the gassed luna is  no ta  high prior- 
stay bright cherry red. In fact, in some respects. CO worked ity for the agency. Cardile maintains. - m e  FDA is  reluctant 
bener as i t  could actually pump up the color. l o  seize product because il's So diflicult to test," he says. 

But the concept of gassing tuna in a garage, as some At any rate, it's preliy easy l o  tell if your tuna has been 
exporters in Indonesia were doing, didn't sit well with the gass6d or smoked. The gassed luna has a "bright. unnatural 
Japanese health authoritles. ARer intense lobbying by the red" color, says Bill Kowalski of Hawaii lnlernational 
Japanese tuna industry, which didn't like the idea of either Seafood, who joined up with Joseph Chiu, one of Generat 
gassed or smoked tuna changing the rules of the tuna Santos' top tuna buyers. to process tuna using tasteless 
game, last August Japan set avery low tolerance level for smoke.Tuna treated with CO will also hold i ts red color 
CO in tuna that effc?ctivelY eliminated the imports of either longerthan smoked tuna. ............................................................... 
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allo~ved to pay a 5,000 peso (USS12j) fine and leave. 
He says his seafaring days are o\.er. 

Although many Filipino fishermen no doubt fish 
Indonesian xvaters illegally, more than half of the 
General Santos fleet o\vners have operated legally in 
Indonesian w t e r s  for more than a decade by obtain- 
ing licenses with a n  Indonesian partner. But more 
vessel owners are  colnplaining that the Indonesian 
arrests seem increasingly arbitrary. Last year, for 
exaniple. almost a third of the Filipino fishermen 
arrested had been licensed by Indonesian authorities. 
argues Jovencio Salubre, president of Gencral Santos' 
largest fishing cooperative. 

The General Santos industry has pleaded for 
Philippines president Fidel Ralnos to get involved and 
take the heat off their fisliermen, but with little suc- 
cess. One reason: l lanila owes a big debt to Indone- 
sia, \\4iich helped negotiate a peace treaty wit11 l l in-  

d a m n ' s  U u s l i ~ n  rebels last year. ending 30 years of 
UY 

bloody conflict. 
But xvhile the Indonesians complain of Filipino 

poaching. the Filipinos complain about the 
llalaysians. J ~ p a n r s e  2nd Taiwanese boats that chase *Y- 

fish in their \vatcrs. "There are  a lot of  poaclicrs in 
ou r  \ \-~ters."  s a p  l larfenio Tan. Cnfortunatcly. 
tliot~gh. the Philippine h v y  lacks adequ:ite resources 

Y to patrol its huge fishing zone. 
3lean\vhile, Filipino fishermen still face dilngfrs 

closer to Iiomc. Sea r  the southernmost  island d 
Tau.i-Tawi, there are so  many pirates few Filipinos u 
will risk fishing there. "In Indonesia. Filipino fisher- 
men are only detained and beaten up.  In the Philip- 
pines they get killed by pirates." says Salubre. This 
February, for example, six Filipino fisliermen were w 

murdered at sea after their boar owner refused to pay 
a S4.000 ransom. 

The tuna fleet in General Santos i s  made up of both sein- haul up hvo or three bigeye or yellowlin from a depth of 100 
ers and pump boats, which fish in a symbiotic relationship meters. In addftlon Lo the tuna, which run about 50 to 70 kilos. 
revolving around a fish aggregate device called a payao. Made pump boats catch marlin, mahi and swordf~sh. As one can 

from a large steel pontoon, payaos are anchored on the high imagine, hauling a 300Yilo marlin or a fat, fighting tuna with I m 
Seas in  2,000 to 3,000 fathoms of water and covered with palm your bare hands is hard work. 
fronds. The palm fronds splashing in  the water anract small ball But i t 3  worth it; a fisherman on a pump boat will earn 
fish, which allract larger fish and so on. Payaos, which are 20.000 pesos (USSSOO) on a good trip, which typically lasts 12 13 
owned by the seiners, aren't cheap, running about USS2,500 to 20 days, about 10 times what he could have earned work- 
each. At any given time, a seiner wiil have about 20 payaos in ing in  a tuna plant. A good trip will yield a catch of about two 
the water. tons. Pump boats are 

At night, small inexpensive to build, W 
"light" boats that oper- running from 300,000 
ate with seiners tie up to to 800,000 pesos 
the payao to anract tuna ($7,500-$20,000), says 
with their bright lights. Jovencio Salubre, head 

ir 

Just before dawn, sein- of General Santos' 
ers will sail to their most ' largest fishing cooper- 
productive payaos and ative. They're excep- bd 
set their nets. The sein- tionally seaworthy; 
ers will catch smaller some General Santos 
tuna, primarily skipjack, fishermen will sail as 
but also some small yeC far as Papua New 

W 

lowfin. All of this fish is Guinea in  search of 
canned. Unlike the pump Cheap and effective, Filipino "pump" boats roam the Celebes tuna. a simple, 
boats, the seiners will Sea catching tuna with simple baited handlines. cheap and fast way to mi 
stay at sea, offloading their catch to refrigerated carriers which fish," says Salubre. 
take the fish into the canneries. The true No. 1, sashimi-quality tuna from the pump 

-... Afler the seiners are through fishing, pump boats take boats, typicaliy about 30% of the catch, is air freighted to 

I their turn at the payao, fishing deeper waters for bigger fish Japan. No. Zfish, about 60% of the catch, is either air-freighted bi 

during the day. As many as 20 pump boats will fish a payao that tothe US., if prices are high enough, or frozen for the growing 
has a good concentration of fish. A good-sized pump boat wiil North American market for red-meated tuna that is processed 

! havea crew of 10 fishermen, each of whom fishes a single with tasteiess smoke. Large quantities of both No. 2 and No. 3 
W 

, monofilament hand line baited with live round scad that the tuna are also sold in  the thriving Filipino market, where tuna is 
fishermen catch themselves. On a good day, a fisherman will a favorite fish. 

i . *......................................... O . O . . . . . . . . . . . . . . . . . . .  I!& 
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Still. Grller31 Santos is not about to surrender its 
position 3s the new center of the Asian tuna trade. 
S\wrdloff is t ~ i n g  to \vork 3 deal that will allo\\- dis- 
placed Filipino fishermen access to tlie ~una-rich w t r r s  
aroood Pacific Island nstions like Palau. cast o f  the 
Philippines. \lean\\~ltile. entrepreneurs like Rivera have 
already posi~ioned ~hcmsclvcs w r l l  to stay on top of the 
South Pacific tima trade. 

Last summer. Rivcra's holding compsny. The RD 
Group (the D is for his wife Dolores. who pkys  311 

active role in the business) opened the lirst tuna can- 
nc? in Elpun Sew Guinea. In rcturn Tor building the 
cannrn i l l  \Inclang. \vliich ovcrni$rt became the la rgw 
privntc cmp10)-er in PSG. RD's seincrs were granted the 
esclusivc pri~ilege to fish the rich tuna shoals in the 
Bismarck Sex '-\Ye \\.ere a little bit smiled River* 
during an intenkn lxe  this Fcbrua~.. -\Ye were invit- 
ed to build the S9- nill lion canner). after a large .%mcri- , 
can purse seine o w x r  who had previously been srant- 

Tmulle # b e d ?  ed permission to build a cannev  \vent bankrupt and 
C pulled ont." Rivera is also considering launching 3 long 

Aftcr almost 20 years olunbridled growth, there are line fleet that \r.ill fish the Uindanao Trench o n  thc east 
some humps in the road in boomto\vn. Over the past coast of the Philippines. 'The Tniwanese are poachin: 
I 2  months, tuna landings in General Santos have plum- there now.' he says. .<lthough longlining \vot~ld be a 
~netcd to less than half their pre\.ious levels. it's El new technique for his fishermen. that's not 3 problem. 
Yizio. say Tisliertnen, \vho 3rrn.t particularly worried. '.Filipinos are vcy good fishermen. Just a little training 
"Since 1966, tlie fishermen know that the tuna disap- and off thcy go." he says. 
pearewry three or lour years. But they always come In spite of the current shortage of fish. new process- 
back.- says Saluhre. Still. a trip to a local cannel? sllo\vs ing plants keep popping u p  along the shores or 
lots of juvenile yello\vfin and big- Sarangani Bay. First Dominion 
eye. many less than one kilo; on r l l  i.et,,i.ilfol. huildirlg [ I l e  Holdings Lid., which exported 
their \\-a). to the cookers. Hard- USSiJ million worth of canned 
pressed, local seiners have gone CallllelY &lfidfillg, ilrjlicjl tuna l a a  (SoQ& of the coun- 
to smaller and smaller mesh to try's total). i s  doubling the capac- 
make a living. Yt's not helping overllight b~caiile the largest ity of its General Santos opera- 
the fishery, that's for sure." says lions. Founded just four years by 
Dr. Stanley S\\.erdl.off. all hmeri- private elilployl- ill  PXG, jonalhan D ~ C ,  an aggressil-e 
can fisheries esperr \vho \vorks Manila-based entrepreneur. First 
with the US.-funded GE\I RD's sei11el.s were granted the Dominion is already the second 
(Growl1 with Equity in Xlin- largest tuna canner in Asia. .And 
danao) program d t ich  promotes eschshpe  privilege to fish the \vith gro,,ing jOcA a year. it 
investment in the region. .<fter rich tuiln shook in the \ron't he long before it's So. 1. 
years of trying. though, S\verdlofi The General Santos industy is 
53)-s the fleet o\vners have linally Bisinarcb Sea. also at the forefront of the pro- 
agreed to go to a larger mesh to duaion of s3shimi-quali~y frozen 
protect the resource. tuna that is processed with taste- 

But even \%-hen the tuna come back. it will be a lot less smoke to stabilize the red meat color. Cnless it held 
harder for General Sanlos fishermen to chase them. In at 4 O c F  or belo\v. the red meat o fa  frozen tona will oxi- 
December 1996, tlie indonesian gowrnment dire and turn bro\vn. PescaRich Inc.. thc lar~est  smokcd 
announced that after 1998 it ~vill not allow any (oreign- mna producer in General Smtos. pioneered a market for 
nagged boats into Indonesian wters .  This is a huge molted frozen tuna in Japan in 199-?. l i s  clrrqx-r and 
blow to the General Santos fleet, d i c h  has become more convcnicnt than fresh tuna or frorcn runa that has 
estremely dependent on access to Indonesian waters. to be held at 4O'F.- sa!-s Richard Fricnd. the company 
But after confiscating lltmdreds of Filipino boats. the presidcnr. PescaRiclt ~ 3 s  csponing 120 tons of itnnkcd 
Indonesians now ha\-e a sircable fleet of heir  owl. .And tona loins and s~caks 3 month before the Japancse itma 
as the tuna f i s h e ~  in the Celebcs Sea has espandcd. it industn successfully lobbied to rcs~rict imports of 
has caught the attention of lndonesia's ruling Suhar~o srnoltcd tona last .%ugust. 11 ~ 3 s  a totally political 
family. nlrich is reportedly planning to jump into the tnove: lrgues Fricnd. In spite of the sctbnck. though. 
fish business to add to its family fortune. tile industn h3s bottnccd back 3s the product I n s  
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caught on in Europc and Nnrth I t  W O I I ' ~  be long belore same. The opening of  the i l w  

;\inerica [sce sidebar F r o x n  Tuna Fishport this summer is also 
That's Rcd (Hot)]. \Vllile PescaRich G e ~ ~ e r a l  Sc?llto~ displaces ex"ected to kick off  anotlier 
is the largest. nutnerous otlicr Gcn- round of espansion. "\\'e cxpcct 
era1 Santos coinpanies I ~ w e  also Bal'g"o'r the "" cnl~itn' a lot of the indoncsian boais n.ill 
built processing plants to cash in the Pacific, pl.ctiicts Ri\sera, be orfloading their fish hcre," 
on the smoked tuna boom. says Carlos Hagosojos. m a n a v r  

A I ~ I I O L I ~ I I  t11e boom may be because it is 1,500 n~i les  or tlie Fishport. '.\\'e.t-e mucll 
slo\ving and i h c  politics or  tuna closer to the best fishing grounds 
fishing iuore precarious than ever. closel- to the pi l l le  tui1n and cre\\.s a-ill a lot 
Gcncral SRIIIOS rctnains positioticd fiS/lillg Q I . O l l l l ~ ~  (lI1d tjle inbol- Inore fun here \vhilc they're in 
to bc at the forclro~u of tile Sou111 port,.' he says. 
Pacific tuna industiy. It  \von't be COStS Ore ab0Ut the snllle. And then tllere's the 1-esu~.gence 
long bcforc Gcneral Santos dis- in shrimp farming, but that's 
places Bangkok a s  the tuna capital of the Pacific, pre- anothcr stoly. Boomtown. Tu~larown. \Vhatever you call 
dicts Rivera, because it is 1.500 miles closer to the prime i i ,  Gencral Santos City is \\.ell on its way to becoming 
tuna fishing grounds and the labor costs are about the one of the most famous seafood cities in tile world. 

In General Santos, everyone knows Renne Subido. He's GEM, which hosted this writer's visit, is currently work- 
the guy who makes deals happen. With the General Santos ing on a wide variety of fisheries projeds, says the agency's 
fishing fleet moving from Lion's Beach to the new Fishport fisheries consultant. Dr. Stanley Swerdloff. These projects 
this summer, he's currently pushing a project that will build range from teaching former Muslim rebels how to farm sea- 
a new five-star hotel and retail complex on the site where weed to convincing seine operators to manage their tuna 
fishermen used to resource better by 
butcher tuna and sell i t  using larger mesh nets. 
10 the highest bidder. One of the highest-pri- 
He's also close to con- ority projects, says 
vincing Sumitomo Swerdloff, is trying to 
Corp., the giant Japan- negotiate access for 
ese company, to build Filipino fishermen to 
the first shipyard in tuna grounds in Pacific 
General Santos. They Island nations like 
can make a bundle ser- Palau. GEM is also 
vicing the port's grow- actively expanding Min- 
ing fleet of supersein- danao's aquaculture 
ers, which now have to industry; especially man- 
sail to Singapore for grove crab and tilapia. 
overhauls, he says. There's still a world 

But who promotes of opportunity in the 
the promoter? The U.S. ~ i ndanao  seafood 
taxpayer, that's who. industry, says Subido. 
Subido is the aiea man- Renne Subido, GEM'S area manager and masterpr~m~ter, "Business has never 
ager for the ~ r o w t h  with talks with General Santos fishermen at Lion's Beach. been better. We have an 
Equity in Mindanao (GEM) program, which is funded by the educated, low-cost work force and a government that's total- 
V.S. Agency for International Development. GEM is  a relatively ly pro.business. And the devaluation of the peso has been a 

modest program (its annual budget is less than US55 miliion) big boost to our exporters' bottom line," he says. He encour- 
that is producing big results. Since it was started in October ages investors interested in business opportunities in Min- 
1995, GEM has helped generate investments of USS750 million danao to send him a fax at 63-83-552-4287. 
in Mindanao by match-making and facilitating joint ventures. ............................................................... 
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THE PHILIPPINES 

In hlindanao, business struggles t,o survive as tension mounts. .  

F rom sfk, the lush island o f  Min- 
h n a o  i n  the Philippines looks drs- 
tined to becomc a new hot spot in 

the IJ.S.-led war an terrorism. For  18 
montlw, the Philippine mil i tmy lhas hren 
C~I. .c\lrlg : rnelnhrrs oi' i\hu Sayyaf ("hear- 
er IIF the swurrl"), ;I kidni ipping r ing  
tlmt, has liar1 p a t  conr:tcts wi th Osarna 
bin i.arkn's terrorist network :m(l that 
11:1s Id led a str ing of hostages--inclu~l- 
ing ;a lj. S. hu r i s t  whose heaclless re- 
owins ve re  idanti t ie~l i n  early Oeti~hzr. 
'The $rtmp is stil l holding :III American 
misswnary couplc. Nemhers of n largeu 
L.., . 1' I .. I I prwinilependence 

Morn lslnmic I.ihwation F rnn l  (iili.ir1, 
ti)\igl~L with At'ghi~nistan rnr(jnliirlec~i a 
ilvi::tdr ;~gn. A team nf l:.S. mil i larv 
l ~ t ! r ~ o ~ ~ ~ ~ e l  is ~ ~ I I I L  LO ilruiv(i i n  t lw  



~ m l h  uf hlanila, was in uldreavd. At the 
roo1 of the unrest: pinding poren): ey- 

1wcia1l.v anlung the  muslin^ mqjority. 
Tl~ere arc pockets of wealth in major 
cities. hut the money is largely in the 
I r a ~ r i  of old Spanish families or the eth- 
air Chinese. Overall, 44% of the lropula- 
lion lives on less th:m .$40 a ye% ac- 
coidinr t i t  thr Asian Development Bank. 
Of the I'l~ilil~pines' 2.4 most impoverished 
pmrinws. If i  are in Mindanao. 'Vie hasir 
prohlenl is sociwamwni< says Faroq 
I h s s a i ~ ~ .  fwmer &wetrilla leader and 
no\v ir eandida:e for governor of the au- 
Icmomous region. In Davao City, huu$- 
ncss consullanl Cesar H. Cu)ugan Jr. 
agree&. "As lonp as there is discontent 
arnimng Muslims in Mindman," he says, 
'there will k, Abu Sayyaf or pnups like 
I .  Tlir tuest business in Mindanao will 
n r  kidnapping and gun-nmning." 
m E R  DAYS. For a period aher  the 
IWi  peace acrnnl, forged hy fornier 
l'residcnt Fidel V. Ranws. there was o n  
.imisin: I!sAlll and other development 
~gencies hegan huilding highways and 
i i q u w l s .  investment. in evekyhing kom 
ulm-oil plan1:tLions tn tuna-processing 
>Ian& m e  sharply. .Turnha jets filled uith 
;nshi)ni roared off lo Japan. New air 
.notes a d  high-spcxl fenies opened to 
Llalaysia and lndnnesiu. 

l 'hrt~ came the Asian financial crisis. 
v l~i r l~  mused n sharp cnrrency de\-alua- 
ion and squelcl~ed lmqxny investment. 
?I Ninu and thr worst 

tourists from the idand of Palawan. 
T l~a t  sawged the hurgeoning conven- 
tion business in Darao City, even 
thnugl~ it is hundreds of kilometes from 
Ahu Sayyaf redouhb and relatively safe. 

The instability alsu has caused in- 
\-estment to plnmn~el. A $22 million ha- 
nana plantation in hfagindanao, a strong- 
bold of the a t m ,  is a case in point. 
Owned hy Paglas Corp., it is regardel 
as a model of development, emplo>ing 

2,000 people. most of 
Ir~~uglit in t ~ v o  decailes hit 

Hanlll q ,! ;.;. :,:%?/p them .hl l lb  members 
~t ihnut the same time. i ., .. %. ,.3;, . P,+& or sympathizes. It ex- 
'olitical tensions hoiled : * 

. . 
~. . . . . ports $15 million in 

: 1 

i ( 

I I 

i I 
. . SWR fruit annually to mar- 

kets hom Japan to the 
Ziddle East Inve.stcm 
include Z1.S. agrihusi- ,,,,< ness giant Clliquita 
Rrands International 
Inc. But due to the 
mililaq attacks on the 
M1I.F la-4 yrar. Paelas 

p s t p n e i l  plans to douhle ca- 
pxity. Because of emnomic un- 
certainty, another large hanana 
powel: Lapanday F d s .  fro72 

I N D B H ~ S I A  . - ~, 
plans to rnnrerl hanan:, plan- 
tAion into art indusriial nark. 

, -~ Fallout fmm rhr %p&mher 
. .. . . .  11 att:teks on rlte (C.S. has 

\ro~senrd tla island$ p i n .  For 
i nver in April. J I I I O .  whcn Aho S a y a f  i safety reasons. the .lapmese govern- 

kidnapprd n group of tourists from a I ment'now pmhihit. lour npentols fmm 
: diving rest111 in nearhy Malaysia. nr-i, ; scll~ng pacliqes to hiindanao. Ocqrsn- 
i rnontl~s later. then-President .Iuseilh : cv at Darao Cituk d e h ~ s e  2.15-room 

torn by war." says Charles E. Frikl. 
u3ho runs the ustlrnfunded Grnwlh \vith 
Equity in Mindanao program and has 
lived nn the island for a decade. "In- 
vestow \~on't come and take a look." 
GOOD FlUL If so~nchow can hp 
achieved, however. h l i n d m ' s  prusp-3~ 
could hrighlen. The success of the ir- 
land's tuna industq-, lhe ~ u l t  or steady 
investments in the 1Wk in the ?it:- of 
General %~tos. illuslralcq the ptential. 
T l~e  in dust^' emplo5~ S D , M  pople and 
generates 51 billion a yezr in Inca1 in- 
cume. Plans hy a AlaIaysi.an business 
gmup for a $56 million pafm4l planla- 
tion and mill that would emplnx 5(1,Wl1 
are on the draning hmds. A 8125 mtl- 
lio~i international a i p n  capable of han- 
dling 1.3 million p s e n g e n  :I year \\ill 
open in Davao City in m. T~~urihm of- 
ficials are t n i n e  to eel Jaitanese an6 . -  - 
Chinese carriers to mr: ..eilriw. "If we 
can push ahead -6th emnomic develcp 
ment. we can snlue our problems." sa>\1; \ 
plantation founder lhrahim I? Pa@ 111, : 
n l w  a candidate for governor of the au- 
tonomous region. 

Snnc of chis will happen. Iw\r~~\-rr. 
as long as Mindanan is virwrd a? a 
1801 hcd of mdicsl. r.inJcnt Islam. I1 :- 
impossihli. to say hmv Iwig the recent 

, burst of gnndwill will lasi-qwcially 
i given the U.S. military assaull en 

Afghanistan. The M!i.F "nil1 he morr 
rym!~llirlic to the Talihaa. cslwially if 
th twands  of innocent civilians are  - 
killec!," sal-s a scninr Philippi~w p v -  ,i 
eramen! ofncial. Hoxevrr. the s~ii.t' is : j  
l!ot pulling out of ] r a m  talk&. It still is / 
possible to hring stability and proapr- : 
it! to iliis Irttobled is!and. 

B!, . 3 h d  !,. r!+,/ ,,, n<,r,m Ctty , ; 



Room to Grow 
W i t h  the  right technology a n d  marke t ing  savvy, Filipino farmers 
couldgrozu cash crops  for  expor t  a n d  b r ing  a much-needed boost to 

the  economy. B u t  g o v e r n m e n t  suppor t  is sorely laching 

By Deidre S h e e h a n / M l ~ o ~ ~ ~ o  

i ic11s l i )F  A ~~ttt(jttI!.:< l t r  packing plant 
in tlie sonthern Philippine province of 
Sont l~  Cotobato, Mindanao, a steady 
drizzle is falling. Inside, the song "It? 
Rnirling MoI" blares over the radio, and 
rows of women in white overalls sing 
along as they tapeasparagus spears into 
neat bundles. 

They are preparing the asparagus for 
export to lapan. The Philippines is one 
of the top three exporters of asparagus 
to lapan. Almost all of it is grown on 
small farms in South Cotobato and sold 
to two companies, Filipino conglomer- 
ate Marsman-Drysdale and a division 
of food processing giant Dole. More than 
$9 million worth of asparagus was 
exported from this part of the Philip- 
pines last year. 

Sterile packing plants and exports of 
high-priced vegetables to lapan? It's - 
ce~tainly not the traditional ' 

face of Philippine agrict~l- 1 
lure. more commonly seen 
as the rice farmer and his 
water buffalo. But maybe it 
should be. 

The country's diverse 
landscape, from tropical 
lowlands to cool mountain 
slopes, mean Filipino 
farmers can grow a rich 
variety o f  tropical fruits 
and temperate-climate veg- 
etables. And sot~tll of the 
typhou~l belt, on the south- 
ern  island of Mirtdanao 
wliere the Cotobato aspara- 
gus is grown, t i m e  crops 

can be harvested year round. 
However, few have even tried. Instead, 

most of the land in the Philippines is 
devoted to raising the traditional crops of 
rice, corn and coconuts, despite the fact 
that, of these three, coconut is the only 
crop the country can export. 

"The Philippines has pockets ofexcel- 
lence: bananas, mangoes, pineapples, and 
asparagus," says Rolando Dy, executive 
director of the Centre for Food and 
Agribusiness, at the University ofAsia and 
the Pacific in Manila. "But 90%0ftheland 
is still planted to rice, corn and cocoriut, 
\\,here we aren't competitive." 

An agricultural sector exporting10 the 
rest of the world would create the better- 
paid jobs that are badly needed to give 
the whole economy a boost. More than 
40% of the Filipino labour force works 
in agriculture-many are among the - - 

count~y's poorest families. 
"Why do we have to rein- 

Growing fruits and vent the wheel?" laments Dy. 
vegetables is theeasy Before Taiwan's economy 
Part. It's exporting them shifted towards hi-tech man- 
tllat's tough, says Ernest0 ufacturing, it exported g4 
Panhn, processing 
tnanager at Kablon Farps billion worth of high.value 

in Mindanao. Tlie Can+ agricultural products a year, 
dian lllternational oevet. lie notes. In comparison, tlie 
aprnent Agency helped island of Mindanao is far 
Kablan find a market larger and exports only $1 bil- 
for its pickle~t asparagus; lion ayear. "Can you imagine 
now the fatm sells if we'couid develop  in- 
around 30.000ials to danao like says D ~ ,  
Montreal each year. 
lVl,at.s nexl?The psssion SO, ~ I i y  haven't more Fil- 
fruit tha l  crows ''lilc2 ipino farmers switched to 

u ~ 

weeds'' on the farm, growing 1iigh.value crops 
Pantua says. like asparagus? 

For a start, with little training in m 
modern farming or marketing tech- 
niques, farmers often don't know how 
to grow the kinds ofproducts in demand 
in other coiintries. The Japanese buyers 

U 

of Marsman-Drysdale's asparagus, for 
example, insisted that it be organically 
grown. Marsman.Drysdale had to hire a tri 
team of teclinicians to design organic 
fertilizers and pesticides and teach the 
local farmers how to use them. Few 
small farmers have the resonrces to irr$ 

do tlie same. 
Compounding the problem, riotori- 

ously conservative Filipino banks will 
Y 

rarely lend snlall farmers the capital 
they need to move into cultivating cash 



Y crops. -Farmers worrld rather stick with 
rice liecanse at least if they can't sell it, 
they have rice to eat.- says Romeo 
Koyandoyan, execntive director of the 

W Philippine i'eas3nfs I~istifute, a non-gov- 
crnmental organization working for 
farmers' rights. 

b d  
Rut the real problenr is the govern- 

~ttent's pnsh fortlte Philippines tolmome 
self.snlficier~t in rice, say agrici~ltural ana- 
lysts. With thegovernment focusedon irri- 

W g"i11gricelands and protcdingltiglt Pl~ilip 
pine rice prices by placing stiff tariffs on 
intportsofchea~r rice, there islittle incen- 
tive for farmers to switcl~. 

k i  That policy I n r ~ n s  more than jnst 
exports. Filipi~ios pay twicc as IIIUCII for 

their r lceas l l~a~sdo.  says David Da\w.an 
agricultural economist with tlte lntern3- 
tional Rice Research institute. whrcl~ is 
based south of hlanila. 

There are two reasons for that: F~rst. 
tlir typhoons that sweepacross thecorrn- 
hy each year in the wet season destroy I~ar- 
vests, pushing up prices. Secondly. space: 
253 F~lipinos are sqneezed into each 
square kilometre of the Plulippines. In 
Thailand, by comparison, there are tro 
people per sqt~are  kilometre. meamng 
more space to grow rice. 

411&ing fr& imports ofclteaper rice 
from Thailand and Vietnam \vonld bring 
down the price of rice and encourage 
farmrrs to mow into more profital>le 

crops. says Datve. That would help ease 
tlte burden on the 80% ofFilipinos who. 
according to government estimates. 
spend halfoftheir budgeton food. But it 
would be a politically unpopnlar move 
since Filipinos. like peopleofmany other 
nations. feel tliat importing food from 
neigltbonrs puts tlieir country in a weak 
position. 'Higher prices really iiurt the 
poor, bnt people just don't see it that uay: 
says Dawe. -Are \ve going to, in essence. 
double the price ofrice for poor Filipinos. 
just on the off-chance that the country 
might go to \vary 

That point hasn't h e 1 1  lost on Presi- 
dent Gloria Mxapagal-Arroyo. In jdy the 
president said she will allow the pri- . b 



vale sector to take over rice imports from 
the current government monopoly, in 
order to better respond to market demand. 
though stiff import tariffs will remain. Arid 
Agriculture Secretary Leonardo Mon- 
temayor earlier tliis year conceded tliat. 
while rice self-sufficiency remains his 
department's goal, the government is 
conscious that it needs to help farmers 
earn more from what they grow. 

FOOD SECURITY ALTERNATIVES 
But there is little chance that the president 
will renounce the governmen-t's long- 

the country should grow all its own rice. 
The problem is tliat while there are few 
Filipinos who haven't eaten french fries 
from a fast-food restaurant, not many 
would link potatoes, a vegetable tliat tlie 
Pliilippirres can grow and many of its 
neiglrbours can't, with food security. 

Greg Acantilado, for one, is hoping 
that will change. Acantilado grows pota. 
toes on his two-hectare farm on the slopes 
ofMount Apo, in Mindanao. He sells them 
in the local market at Kapatagan, 83 kilo- 
metres southwest of  Davao. Every day, 
traders and arocers from Mindanao's big 
cities make h e  long and bumpy drive up 
llw dirt road to the higliland town to buy 
45 tonnes oftomatoes, potatoes, carrots, 
cabbage and sweet peppers. 

The 48.year-old farmer hopes that 
some day he will be able to expori his p ta-  
toes abroad, too. But todoso, he will need 
help. For example. Acantilado needs fresh 
varieties of potato seeds before he can sell 
his potatoes to overseas buyers. He has 

been re-using the samevari- agriculture. $113 million will 
e t ~ ,  saving seeds from each The go to irrigation. Building 
crop. since he started grow- b,,sine+s from roads, post-harvest facilities .~.. .~ 
ing potatoes to years ago. chi,, by growing and agricultural research will 

The government would ~ i d ~ . f ~  M D  A~ri each get only $38 million 
also have to build farm-to- Venturer, a unit of ' in funding. 
market roads so he could FiWno agribusiness The lack of emphasis on 
deliver a steady supply of con'pany research and development in 

Drysdale, is growing 
Potatoes. Right now, Iheveg- sl,isa, a cflinese herb a plan to modernize agricul. 
etable farmers on Mount papular in ,apanese ture is disturbing, analysts 
Apo bring their produce to disl,es such assashimi say. In order to create the 
market in baskets slungover and tespura. 'We have a maximum number of jobs 
horses. Novehiclecouldnav- buyer who is Interested and  expand agricultural 
igate the narrow, rocky trails because there are too exports, the country must 
that lead to their farms. many wed in  start to process its fruits and 

China," says Caridad 
A c a n t i l a d o  doesn't Cudiamat-Padetns, MD vegetables, not merely export 

expect help any time soon Agri them whole and raw. 
f rom the  government 's  manager.'Theyruanlus Ideally, I% of GDP should 
National Food Authority, to produce it organically." go to research and develop- 
since it is focused on sup- ment in agricdhlre, says Dy 
porting' rice and corn. "It's a National of the University of Asia and the Pacific. 
Food Authority and vegetables are food But in the Philippines the level is closer 
too," says Acantilado. 'But they thinkveg- to 0.4%. The results are obvious. "You go 
etables are just for the backyard. No to the  United States and you can see 
government officials have ever even been canned Thai vegetables everywhere, but 
here to see what we are doing." you sure don't see anything from the 

In the lowlands near the city of Davao, Philippines," says Dawe of the IRRI. 
tropical-fruit farmers echo Acantilado's And the emphasis on irrigation is 
complaints. At his sevewhectare farm, likely to keep farmers growing rice rather 
filled with treesdroopingunder the weight than chdosing the most marketable food. 
of ripe durian. Antonio Partoza ticks off according toanalysts, who say government 
the areas where fruit producers need the money would be better spent on build- 
government's help. "Technology transfers, ing roads and getting out of the market- 
marketing, processing,post-harvestkcil- place altogether. "Why not invest in 
ities and farm-to-market roads," says Par- crop-neutral things like farmtomarket 
toza. 'We have rainfall throughout the roads and provincial highways and stop 
year, so water really istft a problem." telling people what to plant?" asks Dy. 

Unfortunately for Partoza, of  the Ifthat day ever comes, Filipino farm- 
$377 million the president has said she ers may prove to bea lot less traditional 
will spend each year on modernizing than most people think. 5 
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Swords Into Ploughshares 
As I'resident A r r o y o  p repnr rs  to tnlk peace zui~h M u s l i m  sepn'rntists, she zvould do w e l l  to 
drnzu lessoitsfrom a n  ear l i e r  rehab i l i t a t ion  programmefor ex-rebels 

FOR 25 YEARS, OMAR ALANGAN LIVED in the rnonnlains o f  
Mi~~danao. a Muslim s?paratist gnerrilla 011 lht: run from the 
Pldippiee any .  He rarely saw his I imi ly and he had no idea 
drat happcnnl to the hrrn 11e leli h l ~ i n d  in  the lowlands. 

flu1 ill 1996. h e  Moro National I.ibcralion Front, or 
MNLF.  agreed to lay down its arms al'ter the government 
granted Mus~ in~s  a limited form ofautonomy i i pa f l s  of h e  
SOIIIIIP~II island. A1maa11 retnn~cd to liis farm in  the rillane 

variety. USAID has spent more than $4.5 million todateon 
training 1j.ooo o f  the 45.000 MNLF combatants on hlin- 
dattau to grow corn or rice, breed fishor cultivate a type o f  xa -  
weed that is exported as a food additive. 

Alangan says outrage over discrimination against Mus- 
lims by the Catholic majority had driven h i m  into tlte hills 
i n  ig71. But i f he  11ad to chooseagain.-l uwldn't go back. I'd 
slay here ofrnurse.' he says. 

' W s  is tlte k ind o f  scenario that President Gloria 
Macapagal-Arroyo is hoping can be played ont again i n  
Mindanan. where most o f  the conntry's minority hfuslini 
popnlatin~~ is concentrated. 

Despite t l ~ c  pace  p3a will1 the hlNLF, the island is still 
subject to kidnappings. bombings and battles betwee11 other 
.\lnslim rebel groups and soldiers. Tlte turbulence has 
alarmed ~ ~ e i g l ~ l a n r i r ~ g  Indonesiaand Malaysia and rrigbtend 
.?\my foreign investors. 

f'racr talks between the governnlenl and the corren~ly 
active hforo isla~nic liberation Front-a splinter gronp of 
t l ~ r  MN1.F-;trrrrpeckd tostart t l ~ i s  month a1 a venne t11at 



has yet to be decided, and a shaky ceasefire is in place. 
Dut t11e ps iden t  knows that just signinga peace deal won't 

be enough. I ier asli-strapped govemnlent will continue to need 
fimdiug lielp for rehabilitation from overseas donors. Suharto 
Ali, a ~~rpl lew ofAlangan, says the real dividends ofpeacecame 
wheu llis fa~nily joined tile USAID-funded programme a year 
ago, "We uever tasted the benefits of the peace agreement 
until we were given help with our livelihood," says Ali. 

bfuslinis-5 tnillior~ people-areamongst the poorest and 
lus t  educated it1 the predominantly Romdn Catholic nation of 
76 niillion. Years of violence have left Mindanao lagging in 
investmeut and development. Wit11 few job prospects, many 
young men join the tr,ooo-strong MILF to fight for aseparate 
isla~nic state, or the smaller Abu Sayyaf, which specializes in 
kidnapping Catholics arid tourists for ransom. 

Ultimately, helping foriner rebels to profit &om peace will 
h a  vital pri ofmy pla,, to kick.stxt theeconomy in Mindanao. 
Of those who received USAID.funded training, few had any 
skills or access to m<denr farmitig practices before they took to 
the 11ills. Around l~alfllad occaslon;llly grown food for their lam- 
ilies on small plots of land, some 8% had worked as part-time 
labourers and 22% had k r i  jobless. 

As part of the programme they were taught modern fakn- 
ing trclmiques and shown how to form cooperatives to sell 
tl~eir crops. A Mindanao State University survey last year 

I The R e g i o n  
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found that 86% had been able tostart saving money and 
alinost all said they wouldrlt take up arms again. 

The challenge ofany fresh peace deal will be to spread the 
benefits of assistance as widely as possiMe. For emmple, sew 
era1 thousand armed MNLF fighters not covered by rehabili. 
tation programmesor recruited into thearn~y and police remain 
in the jungle, acknowledges Eduardo Ermita, a retired gen- u 
era1 who is the president's adviser on peace talks. 

Although they are nolonger at uar, thesegroups remain the 
de facto law enlorcvrs in parts of Mindanao. That complicates 
matters for the a n y ,  whidl is constantly running into these lost 'I 
commands as its pursues the Abu Sayyaf. "How can yott know 
when you go in who is firing at you? says Ennita. 

And continuing conflict makes life hard for the rebels 
*_ 

who have returr~ed to farming. Crop buyers are usually Chi- 
nese.Filipinos, an ethnic group that has been targeted for 
kidnap by Muslim rebels-tumed.bandits and the Abu Sayyaf. 
Not unnaturally, fearful traders freq~lently refuse to deal & 
directly with Muslims and use a n  iotermr,diary who takes 
a cut from the farmers' profits. 

Finding an end to the conflict is f ir~nly on Arroyo's 
agenda, tho~~gt l  she has riot yet made public what she'll be " 
oflering. And ifthe president can find a way to promatedevel. 
opment along with peace, the shopping mdls in Mindanao 
could start to get pretty crowded. a rr( 
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Losing It All in 
The Tuna Belt 
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of General Santos 
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Macapagal hopes to revive trade area 
FT.Corn site: AUQ 22.2001 
BY ROEL LANOINGIN IN MANILA 

President Gloria Macapagal Arroyo has leff Manila for the sultanate of 
Brunei in a bid to revive a growth initiative for some of the least developed 
areas in the southern Philippines and neighbouring countries. 

Mrs Macapagal said she would ask Brunei's Sultan Hassanal Bolkiah to 
play a leading role in reviving a scheme to boost cross-border trade and 
investments in the contiguous areas of Brunei, Indonesia, Malaysia and the 
Philippines. 

\ I : ; ? g @ . l  - 
Enter company name or 
ticker. 

The plan for the East Asean Growth Area (EAGA) has attracted an 
estimated $8bn worth of joint venture agreements by investors but it s:alled 
in 1997 because of the region-wide currency crisis, political upheavals in 
the Philippines and Indonesia and capital controls in Malaysia. 

For further company 
information click here 

"The Sultan of Brunei has been a leader in this sub-regional grouping." Mrs 
Macapagal said before she left Manila on Wednesday. "I vrill call for the 
reinvigoration of the EAGA through collaborative projects which I hope to 
flesh out in the state visit." 

Markets home From Brunei. Mrs Macapagal will fly to Singapore for talks with Goh Chok 
Tong, prime minister. She will also address a business forum with the aim 
of encou raging investment from the most developed member of the 
Association of South East Asian Nations. 
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The renewed interest among leaders of the four Asean countries in the 
project is raising hopes of a possible business boom in Llindanao. whost 
development is being held back by neglect from the central government in 
Manila and three decades of armed separatist campaigns "There are 
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positive forces at play that's making this thing move fo~ward," said Cimrl;,; 
Feib.1, a consultant to a US-funded development project in Mindanao. 
"Things are settling down in Indonesia and the Philippines and in Malaysia 
there's clearly a focus on EAGA." 

Mr ;'.e:b?' said the Asean leaders' efforts to revive the growth area scheme 
are matched by the region's investors on the ground. 

Recently, a Malaysian commercial bank, Maybank, decided to set up shop 
in Zamboanga city in Mindanao, a move that will help facilitate trade 
between the southern Philippines and the northern Malaysian state of 
Sabah. 

The growth area initiative was launched in 1994 to accelerate economic 
progress in Mindanao and Palawan, 10 provinces in the Indonesian islands 
of Kalimantan. Sulawesi, Maluku and lrian Jaya, the Malaysian islands of 
Sabah, Sarawak and Labuan, and the entire sultanate of Brunei. The area, 
roughly 1.5m square kilometres in size, is home to about 46m people. 
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that hard to provide. The environment allowed to make full useof this flexibility. out the year, instead of the seasonal ty- 
n~inistrvwantstoratifvKvotoas~uicklvas bv olfsettine credits for its forests (which phoons that plague the central and . . 
~~s:i'.!c.?!:ceco-on>,. .. ,, t--d- .- Landl~:dustry 
ministry. or  METI, is less enthusiastic. 
From the start. METI has argued thatJapan 
got a bad deal out of Kyoto. Kyoto sets the 
base year, against which countries' efforts 
to reduce greenhouse-gas emissions are 
measured, as  1990. By that time Japanese 
companies, responding to the second oil 
shock, had worked furiously tocut energy 
consumption and the most straightfor- 
ward ways of reducing greenhouse gases 
had already been exhausted. 

METI sets great store by a voluntary 
emissions-curbing scheme organised by 
the Keidan1en.a big-businesslobby.How- 
ever, there are plenty of Japanese indus- 
tries that stand to benefit from Kyoto. Ja- 
pan's car companies. for instance. are 
world leaders in green technologies. And 
"Kyoto"is notset instone. ME T is ready to 
live with it, given the use of "flexible"rules 
inmeeting emissions targets.IfJapan were 

- 
;1>m:b :dm: diaxidc: agins t  ALits ftit 
11s polluters. its present obligation-to re 
duce emissions to 6% below 1990 levels in 
a decade'stime-would becut in half. 

European purists have in the past 
heaped abuse on this flexibility. arguing 
that it isaroundabout way forcountriesto 
do nothing. Recently,however.Europe has 
become less unbending. Mrs Wallstrom is 
likely to offer the Japanese almost every- 
thing that METI  wants. Whether that will 
be enough may in the end depend on the 
foreign ministry. Its pro.Arnerican fac- 
tion-almost slavishly pro-American, in 
some eyes-hates the thought of siding 
with the Europeans against Mr Bush. Yet 
Japanese public sentiment has this week 
been inflamed by the United States'slow- 
ness in handing over an American airman 
suspected of yet anotherrape in Okinawa. 
where it has a military base. The battle. it 
seems,is on. rn 

The Philippines 

Sorting out the south 

2rXBOAHGI 

Besides battling kidnapping gangs from Mindanao, GloriaMacapagal Arroyomust 
also make u p  for past neglect of the  region 

H ER macho predecessor delivered his 
lines slowly, with his head tilted for- 

ward likea trueFilipino action hero.Gloria 
Macapagal Arroyo, in contrast, speaks 
with a high-pitched whine,andmustsitup 
straight to make the most of her tiny frame. 
But in her dealings with kidnappers from 
the Abu Sayyaf group, Mrs Arroyo has 
been at least as  tough as  Joseph Estrada. 
Vowing to "crush" them, she has un- 
leashed her troops rather than negotiate 
dangling offers of ransom, despite the ob- 
vious danger to the hostages. 

So far. this approach has yielded only 
minor rewards. On July 3rd the Abu Say- 
yaf-an assortment of entrepreneurial kid- 
nappers under an Islamic brand name- 
released two hostages on the south-west- 
ern island of Basilan. Some Abu Sayyaf 
members have been killed in skirmishes 
with the government. The armed forces. 
however, are still searchinn for about 20  

groups, armed and otherwise, in Minda- 
nao.Themost notable of these is the Moro 
Islamic Liberation Front (ATILF), a separat- 
ist group that Mr Estrada tried to extermi- 
nate, but which in June signed a ceasefire 
agreement with hlrs Arroyo's govern- 
ment. She is also trying to improve rela- 
tions with the Moro National Liberation 
Front (MNLF). which accepted a peace deal 

otherhostages,includingth~ee~mericans, under the governmentof~idel  ~ a m o s .  hlr 
who were taken from a beach resort on Pa- Estrada's oredecessor. Althouoh a failure 
lawan in May. The kidnappers, who col- 
lected hefty ransoms while Mr Estrada 
was in power, have bought faster speed- 
boats with some of the money and are 
hard to track in the jungle-covered islands 
of theSulu archipelago. 

Yet while the war on the Abu Sayyaf 
continues, hlrs Arroyo's government is 
quietly seeking deals with other Muslim 

to tame t i e  Abu Sayyaf wourd hurt Xlrs 
Arroyo's popularity, these other efforts to 
improve life in Mindanao are in many 
ways more important-both for the Philip- 
pines' development and for her own fu- 
ture as p~zsident. 

Economics alone makes Mindanao 
crucial. i t  has the Philippines' best farm- 
land and receives steady rainfall through. 

t ~ t i i t k r n  iAin&. 1% u u p  ra~tge f run~  ba- 
nanas and pineapples to coffee. maize and 
livestock some 40% of the country's food 
is produced here by 20% of its population. 
A few investments in stable areas have al- 
ready shown e e  potential. The southern 
town of General Santos has reaped re. 
wards from a new p o n  for tuna boats, and 
has paved its roads to attract other busi- 
nesses.I[ Mrs Arroyo can bring stability to 
otherpartsof theisland,and helpitsdispa- 
rategroups to run things better, Mindanao 
could attract much more aid and invesr- 
ment,and do more with it. 

Politically too Xlrs Arroyo will pay a 
price if she fails to deliver peace and de- 
velopment. Although the Philippines' 
Muslims are concentrated in Mindanao. 
the region is fairly evenly divided between 
Muslims and Christians. Mr Estrada's all- 
out war on the hrtrF further polarised 
these groups. In the congressional elec- 
tions in May. Muslims voted heavily 
against candidates backed by hlr  Estrada. 
while many Chrinians continued to sup- 
port him.panly becausehey approvedof 
his military campaigns.The risk is that M n  
Arroyo will fail to meet the Muslims' 
expectations, whilecontinuingtolosesup- 
port from Christians w h o  think she is loo 
soft on theseparatists 

To win over sceptics. hlrs Anoyo has 
tried to persuade both groups in Minda- 
naothatshetakestheregionserious1y.She 
has several people from Mindanao in her 
government, including Teofisto Guingona. 
her vice-president. a n d  has  reminded peo- 
ple that she lived in the northern Minda- 
naotownof lliganasa girl. 

Her negotiators believe that  the MILF 
talks. which will continue in Kuala Lum- 
pur later this month. are going well. They 
areespeciallypleasedaboutoneprovision 
that has gained little notice: a n  agreement 
to give the government access to develop- 
ment projects in MILE areas. A negotiator 
says that, since most MILF supporters are 
neither fervent separatists nor diehard Is- 
lamists.economic growth is all the govern- 
mentneeds to win themover. 

In contrast, the one  outfit to sign a true 
peace deal. the MNLF. could yet prove the 
most troublesome. Both sides have failed 
tokeep the commitmentsthey madein the 
deal signed under hlr Ramos: Mr Estrada 
showed 1iI;le interest. a n d  the MNLF'S top 
figure, Nur Misuari, seemed happier as  a 
rebel thanasan administrator. hlrMisuari 
recently had to cede some power to the 
MNLF'S disaffected central committee. in 
anelectionset for Movember.he will prob. 
ably alsolose hisjohas head of anaotono- 
inous Muslim area made  u p  of four of 
Alindanao's provinces. Alrs ;\rroyo mtist 
find a way to work wi th  the . \ r r r ~ ' s  ivid- 
ening leadership. and prove that peace 
really can bring prosperity. S 
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Mindanao ICT agenda presented 

BusinessWorld (Philippines), Feb 9, 2001 

DAVAO CITY - The Department of Science and Technology (DoST) yesterday accepted an 
eight-point resolution adopted during the 1st Mindanao Information and Communications 
Technology (MICT) Congress. 

DoST Undersecretary for regional operations Leopoldo Lazatin said he will work with 
Presidential Adviser for Regional Development Paul Dominguez to discuss Mindanao's ICT 
Agenda with President Gloria Macapagal-Arroyo. 

Included in the resolution is the creation of  a Mindanao Infomiation Technology and 
E-Commerce Task Force which will act as a framework for the island's bid to become an 
e-service hub. ! 

Other points are: 

* accelerating the development of MICT Infrastructure and enacting a clear policy to ensure 
equitable distribution and access; 

* prioritizing the establishment of ICT learning hubs in each of the six regions in Mindanao; lpl 

* fast-tracking the implementation of the Government Information Systems Plan and RP Web in 
Mindanao; Y 

* urging Department of Education, Culture and Sports (DECS) to increase the budget for the 
implenlentation of basic IT education and the Commission on Higher Education (CHED), 
Department of Trade and Industry and the DoST increasing assistance for advanced IT & 

education; 

* intensifying support for the DECS computerization program; Irr . 
* establishing a framework for ICT development in Mindanao; and 

* promoting a culture of ICT innovation in the island. u 

Mindanao Business Council (MBC) chair Joji-Ilagan Bian said the resolutions were the product 
of a series of consultations and workshops with stakeholders involved in telecommunications, isl 
multimedia and 1CT infrastructure, research and development institutions, the academe and ICT 
end-users. 

She also urged conference participants to make sure that small and medium enterprises (SMEs) 
bd 

figure as major target-beneficiaries. 

More than 200 participants joined the two-day congress organized by the Mindanao Business 
Council (MBC) at the Grand Men Seng Hotel. 

Noting the nature of the country's participation in the ICT economy which is largely based in & 
the manufacture and assembly of components, Mr. Lazatin posed the challenge to Mindanao of 
focusing instead on software development. 

Iss 



Mr. Lazatin noted the comparative advantages of Mindanao, including Davao's potential in 
software applications and the existence of academic institutions in Mindanao involved in 
programming work. He also announced that the DoST has already received proposals on basic 
c h p  nianufacturing in the region. 

"All of these must be tapped. Let us not focus mainly on the application side but look into the 
totality of ICT," he said. 

Mr. Lazatin also discussed redefining the DoST's role in the convergence of various agencies 
involved in ICT legislation. 

He defined the department's role in helping in the efforts to transfomi Mindanao into a 
knowledge-based economy, saying the DoST looks at the ICT as an industry more than an 
enabling technology. Along this line, the DoST hopes to be able to undertake partnership with 
the private sector, particularly with respect to the research and developnient agenda of the 
office. 

Included in the DoST's prescribed research agenda are issues on security and tenure 
authentications, e-commerce applications, online learning, convergence technologies, and 
e-publishing, he said. 

During the plenary session, Glenn Sipin of the Philippine Council for Advance Technology and 
Research Development (PCASTARD) urged the academe to further researches in software 
engineering, particularly in data warehousing, geographic information system, decision support 
systems, digital library and high-performance computing. 

Growth for Equity in Mindanao (GEM) chief of party Charles Feibel also urged the government 
to create an environment more conducive to business while stressing that the private sector 
should take the lead in creating and realizing the ICT agenda for Mindanao. 

Mr. Feibel also proposed that the government and the private sector pay close attention to issues 
such as enhancing the market for ICT, accelerating businesses through ICT and developing an 
ICT industry that will position Mindanao as an IT hub in the country. 

He also urged both sectors to pursue efforts in understanding converging institutional and legal 
frameworks. This includes the E-commerce law. the Government Information System Program 
and the creation of the Information of ~ e c h n o l o ~ ~  and E-Commerce Council byvirtue of ZO 
264. 

Copyright O Asia Intelligence Wire 
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Feature 

Former combatants find 
peaceful life as seaweed farmers 
On the shores of  the Sulu sea, off Mindanao in  the Philippines, a small commu- 
nity of former combatants are carving out a new livelihood for themselves by 
farming seaweed. Louie Rodaje, of the Growth with Equity Programme in  
Mindanao, recently took a motorised banca across the sea to see them. 

The rcason for my visit was to meet 
llasan Diri, a man who calls himself a 
farmer, but who is hardly your typical 
tillcr o f  the soil. 

For one thing, Di r i  knows morc than 
most nbout armed conflict, hasing been 
a combatant of  the Moro National Lib- 
eration Front (MNLF) during its fierce, 
twenty-year guerrilla war with the gos- 
ernment, which ended in 1996 with the 
signing o f  a peace agreement. 

And for another, Hasan Dir i  does not 
plough a field to plant his crops, nor 
does he ride a carabao. Instead, he takes 
"Elap." his motorised banca, for a daily 
tour around the crystal-clear waters 
where he cultisates seaweed on floating 
bamboo rafts. 

He and other 150 residents are partic- 
ipants in  the USAID-funded project 
callcd theEtnergency Livelihood Assis- 
tance Program (ELAP), which has been 
assisting former combatants o f  the 

Moro  Nat ional  Liberat ion Front 
(MNLF) to plant a variety of crops, in- 
cluding seaweed. 

Iiaviug no alternative form o f  liveli- 
hood after t\vodecadcs ofconflict, Inany 
of these fonner fighters felt restise and 
isolated from the economic develop- 
ment taking place in  other parts o f  
Mindanao. 

"The United States, among other in- 
rcmational donors, responded to a re- 
quest by the Philippine government to 
do something quickly to help prove to 
these combatants that the promises of 
the peace agreement would be kept." 
said USAID economic growth adsiser 
Robert Barnes, who conceptualised the 
ELAP Programme. 

"Other forms ofassistance like infra- 
structure may be \.ital to development, 
but i t  takes years for their effects to be 
felt." added Bnmes. "Speed and visibil- 
ity were essential. Within two months 

afier the request. we h3d the ELAP 
programme up and mnning." 

The MHLF  has lauded the EL.AP 
programme. one of the several U.S. 
government programmes world-wide 
aiding XIuslimcom~~~uniiiesaffected by 
strife. for its assistance in  helping for- 
mer combatants re-enter thc econotnic 
mainstream. 

"hl)-\~iewabout life haschanged dra- 
m3tically."Hasan says, musing over the 
efieas on the community o f  seaweed 
farming. which he and his f~.llorv caul- 
batants-turned-farmers took up two 
years ago. 

"%an Dir i  is now one of  the thou- . .- 
sands of  seaweed growers bringing in  
millions of  dollars i n  annual export 
sales o f  carrageenan, an additive de- 
rived from seaweed." said E L M  Team 
Leader Noel Ruz. 

"Tbe signing o f  the 1996 peace pact 
ushered in  economic development for 
Marungas, and this development in turn 
has helped to nunure peace in  the area." 
added Ruiz. "We hope that over time 
there wi l l  be more Hasan Dins in  this 
pan o f  Mindanao who find i n  seateed 
farming notjust immediate finnncid re- 
wards. but hope for the future as well." 

Ruiz says Hasan and his comrades 
were introduced by  ELAP to the float- 
ing rafi method. a relatively new pro- 
cess which has been estimated to 
produce 50 percent more yield than tile 

shallow-water line and stake 
production system - the tradi- 
tional method for seaweed culti- 
vation. 

Ruiz explained that in  the 
floating raft system. the sea- 
weed remains i n  water regard- 
less o f  t i da l  changes and 
benefits from an unintern~pted 
flo\rf o f  nutrients. "Tltis method 
also helps ensure the presen-a- 
tion o f  coral reefs. seazrass 
beds, and other fragile marine 
ecosystems," he added. 

To create a seaweed raft. a 
farmer needs sryrofoam ilonts. 
1.1 bamboo poles each abu t  4 
meters long. plastic straps. plar- 
tic "straw". and iron stske rods. 

The bamboo poles are placed 
w e n  to eight niciers apan and 
lied with plas~ic straps to fonn a 
raft 60 to I00 m e ~ e s  in Icngrh 
Float balls kccp :lx int i  uti- (seafarmer) Hasan Diri loads seaweed into Elap, his new molorized baoca. Diri isone 01 150 lolrner cornbalanls ' 

ot the Mora National Liberalion Fronl (MNLF) in Job. Philippines, who are peacefully growing seaweed as a psndcd in t k  \Y:?ti.i 
form 01 livelihood. 1-hc rafi ij lhen t o w d  to ;I 
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allows me time to fish in tlie 
shallows and gather shells 
for food. Also. in just a mat- i. 
terof45 days. wecan already 
harvest mature seaweed." 
D i r i  said. 

A t  the recent F i r s t  
Mindanao Seaweed Con- 
gress, held in ~ a n l b o a n ~ a .  
Ruiz reponed that ELAP is 
encouraging its participants 
to cons t ruc t  conitnu- 
nity-based bamboo fratne 
solar dryers for tlie harvested L* 

seaweed. He explained that 
the use o f  bamboo dryers al- 
lows for faster drying and 
prevents sand and other 
physical impurit ies f rom 
mixing with the harvested 
and dried seaweed, in con- 
f rast  t o  t l ie t r a d i t i o n a l  
method of drying the c r o ~  on . - 

(store) Odgiey Diri was able to set up this sari-sari (grocery) store from the proceeds of seaweed farming. This small the ground. 
enterprise services about 1.000 families on the Island of Kabukan in Sulu Province, Mindanao. Philippines. Fo r  more derails. conmcr: ir 

Louie Rodajr. Groivrlr tt,irlr 
suitable "farming" area along the coast, transport his produce. His wife, Odgiey, Eorlir1~ i ~ r  MilIdala,~ao. OFC BllildillP. - 
and fastened to iron stakes, stones, or used some o f  the funds to set up a small Pjrnse 7. Ecolorld, ~ a r i L .  Ci!?, 
other stable materials to keep i t  in place. sari-sari store which services about 8000 Philippillcs. Tcl: f (63). (82) Lil 
Seawecdcuttin:sare then tied totheraft 1.000familiesinnearbv"seavillaees." 298-2192.94 n-mni l .  - - . -~ - ~ . ,  - . . . .. . . . 
with plasric straw. As a seaweed gro\;er, D i r i ' szd he I~~~rod~je@nrilrdrrllno.o~g 

"One advantage of the floating raft is feels more confidence in his ability to 
tliat the seaweed is not directly exposed provide for his family's daily needs and 

bu 

ro su~ilielit. which allows the olants to liis three children's education. 
absorb the necessary 
growth," explains Ruiz. 
Iiavc observed smaller 
numbersof fish feeding 
on the seaweed, and 
tlicre secms to be a less 
frequent need to clean 
t l ~ s  crop." 

Wi th  the proceeds 
liutn liis first and sec- 
ond liarvests, Dir i  was 
ablc to buy a motorised 
banca for P14.000. 
which lie IISCS iii t n i ~ i ~ i -  
t ;~ in~ng liis Fdnn and to 

(dryer) Participanls in the 
Emergency Livelihood 
Assistance Programme 
(ELAP) sun-dry their 
harvested seaweed on 
bamboo dryers to prevcnl 
rand and other impurities 
f m r  mixing with !he 
produce. 

~ ~ ~~~~ ~ 

nutrients for "Seaweed fanning is a more stable 
"Also, fanners source ofincome than fishing, but i t  still 
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More R ~ T D  needed to boost 
Philippines' seaweed industry 
The Philippines i s  the world's top producer of Eucheuma, a much sought-afler 
seaweed, but the country needs more R&D investment in  the industry if i t  is to 
remain competitive, reports Tina Cuyugan of the USAID-funded Growth with 
Equity in  Mindanao (GEM). 

"One study ca lcu la ted that a 
5.000-square meter seaweed pla~itation 
-just half a hectare - can serve as a 
source of livelihood for as many as five 
families. \\'hat half-hectare of regular 
farmland can sustain that many 
people?" commented an industry 
insider. 

The Philippine's seaweed industry 
has registeredaconsistently remarkable 
performance throughout the 1990s. Dc- 
spite the lingering adverse effects o f  El 
Nifio, i t  chalked up an all-time value 
high o f  P 1.67 billion i n  1998, according 
to an industiy repon by the Depantnent 
of  Trade and Industy (DTI). 

Top global producer 
The Philippines ranks founh among 111s 
10 countries which control the world's 
supply o f  seaweed and accounts for SO 
percent of global production of  the 
Eucheuma variety alone. the report 
adds. I t  is also the largest producer of  
semi-retined carrageenan. a colloid 
extracted from Eucheuma. 

Carra~eenao has an extremely wide 
range ofcommercial applications. I t  isa 
gelling agent in custards and a clarifying 
agent in beer. I t  controls the meltdown 
o f  ice cream. 

The additive is also found in pet food, 
fenilisers. pigments. photographic film, 
chocolate milk, toothpaste, cold cuts. 
lipstick, air fresheners and, not least, in 
the coating o f  pharmaceutical capsules. 

Marine algae is cultivated throughout 
the archipelago. but the Autonomous 
Region in Muslim Mindanao (ARMM) 
is the undisputed leader in the produc- 
tion o f  Eucheuma. with a Philippine 
market share of at least 57 percent. ac- 
co rd i ng  t o  the DTI. '  \vestern 
Mindanao's share is 14 percent. 

Sulu, Tawi-Tawi (both in  ARMM) 
and the Western Mindanao coasts have a 
distinct advantage over other potential 
sites for this crop, as seaweed farming is 
indigenous to these areas and natural 
cond~t~ons there - in panicular a ty- 
phoon-free climate - have been proven 
ideal for marine algae. 

Eucheuma thrives when planted in  
pollution-free seawater not less thm 30 
cni at the lowest tide, on rocky or finn 
seabeds &hich haveconstant tidal inter- 
change, and yet are protected from 
strong waves and currents. 

Maintaining lead 
At the recent Mindanao Food Congress 
in General Santos City, food industv 
advocates lobbied vigorously for  
increased government investtnent ill 
R%D in the agriculture sector. wliich 
includes the sea~veed industry. 

"Philippine research and develop- 
ment has to catch up," says Alfredo 
Isidro. a senior aquaculture specialist 
with GEM. 

"Right now we simply provide the 
global maket with raw o r  semi-refined 
carrageenan." says lsidro. "It is the for- 
eign-owned companies which invest 
heavily in research forothercarageen;lti 
applications. Thc Philippines should do 
the same to ensure that we remain in  a 
competitive position." 

One leading seaweed trader and man- 
ufacturer o f  semi-refined Eucheunia 
says government should establish sea- 
weed nurseries which can supply grow- 
enwi th  healthyalgae. "This wi l l  ensure 
gwdqt~al i ty  harvests which \rill feu11 
higher prices." he says. 

Impact on the poorest 
The sociwconomic and environmental 
impact o f  the seaweed industiy shortld 

A seaweed farmer in 
tSindanao sons 
through his recenl 
harvel. The area 
producer more than 
70 Pelcenl of the lolal 
seaweed outpu~ in the 
Philippines. 
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not be overlooked, says lsidro. About 
100.000 Filipino families, 90 percent o f  
t l le~n in Muslim Mindanao, depend on 
the cultivation of lnarine algae for their 
li\dillood. 

"Many seaweed coltivators are from 
isolated communities with little eco- 
nomic development." he points out. 

Marcel Silay. the plant manager o f  
the Polysaccl~aride Corporation, a 

land can sustain that iiiany people?" 

Alfredo 
lsidro comments, "Seaweed farming 
helps protect our remaining coastal 
resources by building up other marine 
l i fe and providing an alternative 
livelihood for coastal fishenmen, who 
might have otherwise have resorted to 
cyanide and dynamite fishing." 

five families. First Mindanao Seaweed Congress. 
"What half-hectare of  regular fal-111- M~~~ than 350 seaweed growers, 

processors, buyers and industry key 
players participated in tlie Congress. 
which resulted in a call for establishing 
a Strategic Agriculture and Fishery 
Development'Zone to help maintain 
Mindanao's position as the country's 
major supplier of seaweed. 

According to a report by the Univer- 
sity of Asia and the Pacific. the country 
earned more than USS124 million in 
1996 from the export o f  carrageenan 
and other seaweed products. 

Coirtncr: GEM . QFC Blrilding. 
Phnse 7 Ecoloird, Mnriiln. Dm~no Cicl.. 
8000 Pl~ilippines. Fax +63 82 298 
2195; e-~ririil: i i~focei~@tr~i i~r ln,mo.oi~ 
Web sire @ l ~ r r p : / / ~ t ~ ~ i ~ ~ t ~ . ~ ~ l i ~ ~ d ~ ~ i ~ n o . ~ ~  

Some useful websites ....... 
To findout the vital statistics about a particular pesticide, you might talk toa fannerohout tlie pests i t  isused for; achem- 

ist about its breakdown products; a pesticide activist or go\.emment organization about regulatory status: and a physician 
about toxicity. Or you could visit tlie new pesticide database o f  Pesticide Action Network Nonli America (PANNA) at 
l~ftp://w~~~w.pcsticidcinfo.org. 

The PAN Pesticide Database is the largest, most comprehensive collection of pesticide data in the world. including in- 
formation about 5.100 pesticide active ingredients. pesticide breakdown products and related chemicals. The system also 
pro\des information on over 100.000 fornn~lated pesticide products regiStered by US.  E~wironnnental Protection Agency 
(EPA) and California Department o f  Pesticide Regulation. 

You  can a lso vis i t  PANNA's web  si te at h t tp : / /www.panna .o rg  

PAN Asia and  the Pacif ic http://po~tel.org.uk/~anap. 

Al l  PAN'S regional centres http://www.pan-international.org 

IPMnet i s  a si te run by by the Consor t ium http://iprnwww.ncsu.edu/cicp/ 
fo r  International C rop  Protect ion 

IPMnet o f  China i s  a jo in t  s i te pu t  u p  b y  a http://www.ipmchina.cn.net/ 
number  o f  Inst i tut ions inc lud ing the 

Inst i tute o f  Plant Protect ion o f  the Chinese 
Academy o f  Agricul ture Sciences. 

The Global Plant and Pest Information h t t p : / / p p i s . f a o . o r g /  
Service has  a database of more  than  11,300 

plants and 9,500 pests. 
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Livelihood programme 
stimulates rural economy 
Louie Rodaje reports on the Emergency Livelihood Assistance Programme 
IELAPI. which is h e l ~ i n a  former combatants of the Moro National Liberation 
~ r o n t  ~MNLF) on the'islgnd of Mindanao, the Philippines, to reconstruct their 
lives within the  rural community. 

Blah Biang has been a farmer on the 
island of Mindanao, the Philippines, for 
more than 40 years, but it was only last 
year that he was able to buy a carabao 
with his earnings. He named her"Elap," 
after  the development project in 
Mindanao which helped him and his 
comrades grow maize as a livelihood 
project. 

"I have been working since child- 
hood,andforthe firsttimein my lifeasa 
fanner, I feel the joy of owning a cara- 
bao which can help make my work eas- 
ier," he declares. 

When the MNLFand thegovernment 
signed a peace agreement in September 
1996, ending more than two decades of 
armed conflict in the region, USAlD 
was among several international donors 
ready to extend aid to the newly-created 
Special Zone of Peace and Develop- 
ment (SZOPAD), in parinership with 
government agencies and NGOs. 

Through ELAP, which is funded by 
' the United States Agency for Interna- 
tional Development and implemented 

by the Growth with Equity in Mindanao 
(GEM) Programme, former fighters are 
provided with seeds and other inputs, as 
well as technical training and some mar- 
keting assistance. 

"This may appear to be very basic as- 
sistance," says ELAP area manager 
Amalia Damkan. "But to people who 
have known nothing but conflict for 20 
years, it means a great deal, and the ef- 
fects in the lifeofthecommunity can be 
far-reaching". 

A resident of Kiteb barangay in the 
municipality of Talayan, Biang was 
ac t ive  in the  MNLF-Phi l ippine  
government conflict ofthe 70s and 80s, 
and was among the thousands of imLF 
combatants whoagreed toend thewarin 
1996. 

T h a t  year,  the Ki teb  h+NLF 
Multi-purpose Co-operarive, of which 
Biang is a member, was organised in 
support ofthe peace agreement. The or- 
ganisation now has 75 active members. 
50 of them ELAP participants. 

"ELAP came just w e n  we badly 

needed suppori in making our land pro- 
duclive. When the programme offered 
to provideus withagricultural inputs for 
maize growing. we readily acceptd 
them, and hare not regretreddoing so.' 
says Kumander Daud Guian~a, head ol 
the co-operative. 

For Biang, Kumander Guima, and 
lheir comrades. life has taken quite a 
tum for the better. Asids from his nen 
carabao, Biang \vas able to start con- 
stmcling a P30.000 house. built in 3 

15-by-30-meter lot he bought f o ~  
P7.000. Once the house is finished. he is 
committed to investinq in his children': 
education (the youngest is four year.; 
old) and plans to venture into vegetable 
farming. 

"Everyone here is pan ofthecommu- 
nal bond. The co-operative was organ- 
ised to provide suppon to those who 
can't afford to develop their farms and 
we generated a revolving fund for which 
any member who needs tinancial assis- 
tance can utilise," adds Kumande~ 
Guiama. 

But effons to improve life in Kitst. 
did not stop with buying carabaos, the 
number o f  which h2d increased to 25 
right after the ELAP harvest. 

"That maize harvest created a ripple 
effect in the lifeoftheconununity. help- 
ing to open new dwrj." says Datukan. 

Recently, the co-operative bough: a 
maize mechanical  she l l e r  wor th  
P65.000 w i t h  i t s  e a r n i n g s .  T h e  
post-harvest facility has helped the 

Blah Biang proudly displays 
his neu pas-ions. €lap. i, 
pregnant carabao.and a 
house under construction. 
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A worker assembler a 
wheeled can which will 
sold to carabao owners 
Kiteb.Talayan. 
Maguindanao. 

co-operative generate additional in- 
come. Customers who want their maize 
shelled are charged PI0  per sack. P8 is 
used for gasoline and maintenance, 
while the remaining P2 covers labour. 
The machine can process 120 sacks of 
shelled maizeon eight litres ofgasoline. 

"What's nice is that ELAP indirectly 
provided us with jobs. Even those who 
were not direct beneficiaries of the 
programme, we were able to hire as 
farm helpers duringplanting, harvesting 
and shelling," explains Kumander 
Guiama. 

An average yield of 5.5 metric tons 
(mt) per hectare was generated during 
the first harvest. Some harvested more, 
llke Zainudin Salem, who got the high- 
est yield of 7.3 mt. With earnings from 
this bumpercrop he immediately staned , 

the construction of his P25,000 house, 
now near completion. 

"I have never seen so much maize in 
my entire life," he says, recalling there- 

cent ELAP harvest. "Weareused to har- 
vesting only 50 bags ofunshelled maize 
per hectare. Now, we were able to har- 
vest an average of 200 bags." 

Kumander Guiama says that with a 
functional dryer, the area would be 
more productive. The ELAP team as- 
sisted Kiteb farmers in drafting a pro- 
posal for construction ofthe dlyer to the 
SZOPAD Social Fund, a World Bank- 
and OPEC-funded government agency 
which p rov ides  f inanc ing  for 
small-scale community infrastructure. 

A new industry has also mushroomed 
in Kitebas a result of the ELAP harvest. 
Blah Rakim, one of the participants, 
realised that as the number of carabaos 
in the area increased, the demand for 
carts would also increase. Having skills 
in carpentry, he opened a cart manufac- 
turing business and has already sold six 
carts for P6,000 each 

"I thought of supporting my com- 
rades by creating reliable carts for 

bringing their crops to market," he nar- 
rates. "We traditionally use sleds here, 
which can only accommodate three hi 
sacks of unshelled maize. With the 
wheeled cart, a carabao can actually 
drag 16 sacks of unshelled maize." 

Like Biang and several others, 
Rakim also bought a carabao from his 
harvest income of P25,000 pesos, and 
now believes that life is finally becom- 
ing better for him and his family.' 

"Things in Kiteb are better now. We 
have a regular source of income, and we 
realised that we can actually hope and hi 
work for our dreams," he says. "I am 
more confident now that I can comfort- 
ably raise my family and face the chal- 
lenges in the fiiture." w 

Corrtacr: GEA/ e-rnai l :  
i~!forer~@n~indariao.org. Address: 
QFC Bidding. Phase 7 Ecolar~d. *, 
Marinn, Dovao City. 8000 Philippiues 
Fax 163 82 298 2195. Web sire @ 
Irirp://~~~~vu~.r~~irin'anao.org 
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Held to Ransom 
A decodes-old r e b e l l i o n  p r e v e n t s  M i n d a n o o  r i s i n g  

fi-otn p o v e r t y  o n d  Loos t ins  t h e  P i t i l i p p i n e  economy  

By Deidre S l ~ e e l ~ a ~ l / M ~ m ~ ~ - \ o  

MINDANAO IS OFTEN ci l rd asa poter~t ia l r t~gineofra~t lot~l ic 
growt l~ for the P I I ~ ~ ~ P  I'ltilippi~tes. Tlte country's second-lsrgyst 
island is l ~ o m c  to tropical idylls p c r f ~ t  (hr tourism; its lel-tile 
soil and p n s i l i o ~ ~  outside the typl10011 11~11 tnake i t  ideal for 
agribusi~tess. Its seas are r i ch  i n  f i s l ~  ; ~ n d  the l a t ~ d  boasts 
ditposits ofcopprrand gold. But it's tottgh tempting investors 
toa place where kidnappings and I m n l ~ i n g s  seen? lo be evrry 
day evrtits 2nd I u l f l l ~ e  passengers o i l  your f l i g l~ t  pick up  tlwir 
g w s  along with t lwi r  luggage afier the plane lands. 

Unforuhnatrly, the southern I' l~il ippines' I;~wless image 
is likely to last f i x s o n ~ e  tirnc--wit11 g r im conscqnrnces for the 
loc;tl ect~nomy. The  co~ l l l i c t  b e t w t w  thc governnlent and 
h(usl i~n Filipinos l ig l l t i t~g  for indil'pwdence tras fl:wd aga i~~ .  
The k~tcst trool~les stem f rom late April, when the srnall but 

radical A h  Sayyafgroup seized rr people from the hfalaysiart 
resort island o f  Sipadan and took t l w n  hostage. Since thrn. 
a series of~liirmis1tt.s arid I)o1n11 blasts OII hlindanao itselfhave 
tl~reatened toderail : ~ t t r n~p t s  toget peace talks going between 
the govunnxr t t  and a inuch larger'grot~p o l 'g~~err i l las,  t lw  
hloro ls la~nic Lil~eration Front. 

Co~lfl ict with Muslitnseparatists has ragedonandoffsi t~cr 
the early 1970s. l a v i n g  Inore 11ts11 ~ z o . o o o  dead by govern. 
n w i t  ~stitnates--and s t~~ t~ t ingrconotn ic  gromth ill oneofthe 
r o ~ ~ t ~ t r y ' s  111(1st i ~ n ~ ~ o v e r i s l ~ e d  regions. Ixading tllr fight for 
i ndepc i~~ l rn r con  I)cl tal fofMir~da~ta(is three ~ n i l l i ~ ~ r t  Muslims 
is t lw  15,ooo-strong MILF.  Rid ing o n  its cnat-tails i s  A h !  
Sayyaf. a group o f  several hundred, wi t l t  a s t ro r~g  cr iminsl  
flavour and an tttlsavotrty record of l~old i~~: :  c l ~ i l d re t~  ltostage. 
torturing priests, ai~d-asdetnonshalrd in early Ma!~ln:llead. 
i ng  scliool tcacl~crs. 

Hopes of a lastitlg peace flickered into life in 1996 n ' l ~en  
President Fidel Kan~os convinrcd the oldest jirtn$p o f  Musl im 
inst~lgents, the hloro National Liberation Front, to b y  down its 
arms i n  exclnngc for l imited eutononly. Hnt President Joseph 
fistrada has t akm a l~ardl ir le stance witlt the r r t n a i t ~ i ~ ~ g  p ie r -  
rillas. l f e  insists the armed fc~rtes wil l  crusli AIIII Sayyaf, and 
dcclirtcd to take u p  the hIILF'8 May 5 offer of a 48-hour cease- 
fire. "I offer peace to t l~ose who want peace." Estrada said in 
response. "But I prornise defcat to those who want war." 

U~~for t~tnate ly ,  the iron-fist tactics dol i t  appear to be  hsv- 
ing the desired c f i c t .  Inrrs t inent  in Mindanao has al l  bu t  
ground t o n  halt  it1 t l l r  past few ContinuedOnPage21 bb 

TROUBLE IN 
PARPIDISE: 
Guerrilla 
warfare is 
stunting what 
could be a 
vibrant econ- 
omy in tropical 
Mindanao 



1 T h e  R e g i o n  

v 
v 
n ~ o n t l ~ s .  According to joj i  llagan.Dian, head o f the  Mindatiaa 
Rnsinrss Council. the region has suffered a t.billion-peso 
(Sq n d i o n )  loss i n  revenue from disn~pt ion to business since 
ll~r end o f  hiarch. It 's all the more  depressing becanse the 
r t ,g io~~ had been p ick i~ rg  up. Dnsiness was being attracted by 
the I()()(> ~ C ~ C C  accord and the formation o f t h e  East Asean 
G r c ~ w l l ~  Arc& a fi>rinn for buosting trade heween the south- 
ern I' l~il ippines and i ts neighbours, I3rnnei. lndonrsia and 
5lal;yia. Investrnrnt gretv I1yjo56 i u  ,999 and Mindaiiao was 
I ~ ~ w i n i n g  *v ihr~nt , "  llagan-Dian says. 

ECONOMIC DEPRESSlOH 
A l i t t lc vibrancy it1 the r c o ~ ~ o n ~ y  wonld be welcome. At  the 
IIIIIIIICIII. h4ind:inao has 15 of the poorest provinces in the 
conntry. t11e Inwest literacy rate (75'961, and the lowest l i fe  
esprctaocy ( j 7  years). Somc o f  the wrs t .o f f  areas, in central 
and wt,strrn Mindanan. are home to the 19% of the regiods 
p o p ~ ~ l a t i o t ~  Il lat is Musl im. By n o  coincidence. that i s  also 
wl~erc. lhr i ~ ~ s ~ i r g e n t s  are the strongest. 

"You haw to understand this phrnomrnon w i t l ~ i n  thecon- 
text n f t l ~ r  social and economic issues o f  the sonth." hfehol 
Sadain. a professor at the University o f the  Philippines' Depart- 
ment ~ ( l s l a ~ n i c  Studies. says o f A b n  Sayyafs ability to recrnit 
memlwrs. -It's really depressedeconotiiically. And hese young 
l'cllows dol i t  lraveadequatee~nplo)mcnt, s o t l a  natnral choice 
is to i~ tc l ine  towards somebody who promises them at least 3 

fighting cha~lce to regain h e i r  self-respect." 
Dcvduptnr r~ t  is the key. according to local bnsinessmei~ 

s t ~ h  ;IS l b r a l t i n ~  Pendatnn I'aglas, former mayor o f  D~III  
I';~gl;~s. a small nnn~ir ipal i ty  i n  Magnindanao. H e  ntns Paglas 
Carp.. one o f the  investors in La Fnitera. a cotnpany operating 
a $55 rnilliort banana plantation in Dam Paglas.Tlie p lan la t io~~ 
mnploys z.ooo people, halfof them M I L F  m e m l r r s  or sym- 
palliizers. That's evidence that rebels can be persuaded to 
pnt  down  thei r  g ~ n ~ s  i n  exchange f o r  economic gain, says 
Paglas. RII~ t l i r  d i f l i c~ i l t y  l ies in getting the investment ball 
rol l ing i u  pnor areas. For eramnle. m u c h  of the investment 

Christian areas. s11c11 as Davan, siniply because there are few 
large hltrslim l~usinessw to invest in. 

The sc rn i - ao to~~omo~~s  government created for Muslinls 
hasn't helped. Set u p  to C d l i I  the 199G peace accord wit11 
:he hiN1.I;. i t  nun~ ina l l y  controls four provinces-Lanao del 
Sur. h~l.lag~tinclanao. Suln and Tawi Tawi-l)i~t Sadait~. the 
n~tivcrsity prnkssor. calls i t  -a dismal failnre." The top l:tycr 
o fgovernn~ent  was givcn only a l imi ted ability to raisr rev. 
elnw. w h i k  the lower layer o f  local oflicials st i l l  reports to 
X la r~ i l :~  and c o l l ~ t s  t h r  hulk of  the taxes for t l w  natinnal 

GIVE PEACE A CHANCP Christians and Muslims m i l e  in Manila to 
demand an end to the fighting-but Estrada is taking a hard line 

gover~nnent. 'The regional au tonomo~~s  iaw gives very few 
h~nc t ions  o r  powers to the a ~ ~ t o n o m o ~ ~ s  government." s a p  
Sadain. who's also a lauyer. -Legally and co t~s t i t ~~ t i ona l l y  i t  
was really IKIIIII~ to fail.- 

NII~ h4ismri. a former MRLF lcadera11d thepover~nne~~t 's  
head, says the peaceagrrct~~ent haslit Int.11 it i l ly i~op lc tn in tcd  
yet, and he  is l i t  ready to admit ir 113s hild. -1 wil l  snsp t i d  tny 
judgtncnt Ixrausc we have to give lhe [natiot~all governrnetit 
the henelit o f th r  dol~bt.' I r r  says i t1  311 inteniew. BBI others 
are disappointed. Nasscr jawali. a X i ~ ~ s l i w  snc id  \ vo r l r ~ r  
f rom lolo. says local X l ~ ~ s l i n ~ s  were ini t ial ly support in- o f  
Misanri  but  "lost hop? k - a w e .  they claitn, he  \-slit able 
to i ~ n p l e r n c ~ ~ t  in fnstruct t~re p r o j i n n ~ ~ n e s  snccrsf~t l ly. 

Unsnrprisingly. the hil1.F i s  not r e d s  to erlrrr into this 
~mce r ta i n  peacc. "Our lmt tom l i ne  i s  indqxndence.- says 
Shariff Inllabi, t l~espnkerrnan for thc MI1.F it1 \ x s l e n ~  hi in- 
danao.Thc gronp is calling for a rek.rendn~u n f t h e  type held 
in Fast ' l i~nor.ll la!b an unl ike l~cr~~tcon~rf~tnd; l  has \nr\-d 
not to 3 1 h v  the cotmlr). to lx d i s m e ~ n l r r d .  

But despite 111s tough talk. few Iw l i cw a~ilrtal). might  can 
bring to hi i t idmaoand allow 11s XIII~II tu redizritseco. 
n o n ~ i c p t c ~ ~ l i a l .  -Ever)otw is i n  3grretnetlt that thcsc t n i l i t a ~  
operations c a ~ i t  provide the final zolutinn." says Scnaror 
Rodollo Uiazon. a inr811i.r gcncral. -0nr of lhesr  clays 1l:r 

gowrnrnent wi l l  hare to stop. . . and br iug  the issue to :It? 

negotiating table.- e 

' t7  - I HI~SE YOUNG FELLOWS DON'T HAVE .~I)EQUATE EL-IPLOY~~IIXI-, SO . r 1 j l i  NATUKAI. 

choice is to incline towards. . . a fighting chance to regain their self-respect" 
M e w x  SA~AIN. I.KOFESSOR. ~ISIVERSITY 0 s  THE ~'I~II~PPIXES 



Conflict set to hold back 
Philippines corn %f A ogput .I 

'Riltpl,io~!S IS likely lo  
d u e c  this ye&* nallotlal 
Jjrn prud~tcllon 11)' JJ iler 
.vnl. imnrdioa to govern. 
,,?>,I <,irll:,Ls. 

II' (.he C I ~ ~ X L ~ ! S  ill V.UCS 01 
riinridnau island drag un. 
lw ,;Omll.y's overall food 
i u p i ~ i ~  could DC adversely 
,!~<xI",I. ti,?:< sty, 

liaanls Araullo, thc 
I r p r l e c t ~ L  u l  auricullure% 
I$rrcLar fur suulhern 
i t !  lold lspurtern 
:but I< t hv  l;ghlln% w,,ss' 
;..:!iadcd thcrc was a (!mi. 
ih i l i l y  01 n tnallonwide) 
dwrihll irt rirc8 dislribution. 

"Iil C V E I ) .  11W19R' J((CCW 
Ihy tlrc conlibrt r w  arc loslnu 
~borlt loilr totoies o! rkt. ur 
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Money from molluscs 
Wendy Jagape-Sison reports how former combatants of the Moro National Lib- 
eration Front (MNLF), southern Philippines, are transforming themselves into 
respected members of the  community and self-reliant entrepreneurs with an 
eye  on the world market. 

Under a fabulous blue sky, a brawny 
man named Elol Salim wades silently 
through chest-deep reefwaters, his alert 
gaze scouring the fine, sunlit sand 
below. 

He is an old hand at patrols, being a 
senior commander of MNLF which 
fought a guerrilla war against govern- 
ment forces for t\vo decades, until the 
signing of the 1996 peace agreement. 

Today, however, Kumander Salim is 
watching out for non-human adversar- 
ies: reef creatures such as crab which 
might feed on the young abalone he 
tends in an underwater pen. 

Like Salim, many other sea-farmers 
in this island municipality are MNLF 
former combatants who now cultivate 
seaweed and other "crops" like abalone. 
They foresee turning a comfortable 
profit from their produce by selling to 
nearby Zamboanga,and aresetting their 
sights on other Asian markets. 

On the Mindanao mainland, in the 
once-isolated municipality of Lutayan, 
Sultan Kudarat, lush maize fields and 
fishcages teeming with tilapia bear tes- 
tament to the labours of another group 

of MNLF rncntbers, who began a new 
life with basic iarming and are moving 
on to higher-value crops-and greater 
integration into the community and eco- 
nomic mainstream. 

A little he lp  
With  material  suppor t  f rom the  
Emergency Livelihood Assistance 
Program (ELAP), one of a number of 
donor-funded programs in Mindanao, 
these former fighters are evolving into 
self-reliant entrepreneunoccupied with 
improving the quality of their lives. 

ELAP is operating in 13 provinces 
throughout Muslim Mindanao, helping 
more than 13,000 MNLF members and 
their families adopt alternatives to Sear- 
ing arms by providing assistance for 
various livelihood activities. 

The USAID-sponsored Growth with 
Equity in hlindanao(GEM)Program, in 
collaboration with the Southern Philip- 
pines Council for Peace and Develop- 
ment and the Bangsamoro Women 
Foundation for Peace and Develop- 
ment, has been implementing the pro- 
gram since August 1997 in response to 
the government's request for immediate 
economic assistance to demobilised 
MNLF troops. 

Salim recalls the timeliness of the 
ELAP's assistance. "My men were be- 
coming restless. They wanted to go into 
seaweed farming but I could only give a 
limited quantity of seaweed planting 
materialstoa few combatants," hesays. 

In September and May of 1999, a total 
of 417 resident MNLF combatanis and 

Elol Salim shows oil his harvesled lapas, or 
abalone. which he orows oil the island 01 
f.!at~ngas. Pmlippmes. Salm, a tofmer 
combalanlol the More Nallonal Liberalion 
Front I nds abalone cullure a prol~table 
enlerplise lhal requires lhllle capital. The 
mollusc del cacy is popular In Astan 
resl.luranlr rna ilr shell is uscdto make 
1ev.ellery and molhrr.ol.pear1 inlaid lurnilure. 

Credil: GEM Programme 

their families in Marunsas  received 
production inputs for seaweed culture. 
The ELAP also brought in technicians 
to demonstrate the Latest growing meth- 
ods. - 

"With every planting, each partici- 
pant was able to harvest about 1,000 ki- 
losof dried seaweed, which they sold to 
traders for P2O per kilo," says Hector 
Palma, ELAP field manager. 

After fivecropping cycles for the first 
set of 150panicipantsand t~vocropping 
cycles for the second set of  767 partici- 
pants, more than 100 of these farn~ers 
ha\re been able to buy motorised bancas 
using their profits; more than 70 have 
expanded production; and almost all 
have built or  repaired their houses. 

Higher va lue  
Having established themselves in 
seaweed farming. they organised a 
mul t i -pu rpose  co -opera t ive  and 
diversified into abalone culture. 

"Salim and his men saw potential in 
abalone farming because of the abun- 
dance of seed stock in the area," says 
Palma. "Although it takes longer to 
grow and requires more capital, abalone 
is more lucrative than seaweed, with 
good markets in Zamboanga and 
abroad." 

Live abalone i s  a prime shellfish deli- 
cacy sold at P220 per kilo. Every six 
months, a farmer can harvest about 
1,000 kilmofabalone from a 0.25-hect- 
are area and se l l  this  for at least 
P220.000, earning a net income of  
P150,OOO. Seaweed culture in the same 
area will yield about 4 tons worth 
PS'0,000 at current prices, with net in- 
come of P60.000. 

E L M  is now supporting the partici- 
pants' initiative in branchinp out into 
abalone culture. The program identified 
a Taiwanese buyer for frozen abalone 
and assisted the co-operative in sendins 
a trial shipment last year. They now 
have a pending order for 500 kilos. 

"After raising their income and ricer- 

ing their families' most preising needs. 
they could now plan for the futtirc.They 
began initiating other livelihood activi- 
ties in their community," says Paln~a. 

Breaking t h e  i sola t ion  
The same pattern is evident in Lutayan, 
Sultan Kudarat. Eighteen months ago. 
th i s  p redominan t ly  hluslini  
municipalily--anly a 20-rniniite rid? 
from Koronadall, the bustlingcnpitnl of 
South Co taba te \vas  lir{lc more than 
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" J L E ~  like galhering up preclous stones trom lhc seabed," Is how Hasan Diri describes hatvesting 
uoalonc, a snelllsh deltcacy whlch comnmds h;gn prces In tnc inleroallanal market. DM: has 
bocn supervlsmg an abalone farm in Marungas. Phlippines, lor two years no*. 

Credit: GEM Programme 

idle, cogon-choked land by the shores of 
Lake Buluan. 

"The houses were the most makeshift 
I'd seen, with tattered nipa roofs," re- 
calls a visitor to thearea. "When I took a 
photo of  the fields, one resident com- 
mented bitterly, 'So, now you can see 
how we people live.' Clearly, they felt 
trapped in the isolation and poverty 
which followed the long conflict." 

ELAP delivered inputs good for 
planting 300 hectares of land to maize 
lo150 MNLF former combatants and 
their families in Lutayan. Each partici- 
pant tilled two hectares of land, which at 
harvest time yielded about 4,000 kilos 
per hectare. Selling their crop for P5 a 
kilo, they earned about P23,000 per 
hectare. 

"Using their income, people were 
ableto install galvanised iron sheets on 
their roofs for the first time," says Dnng 
Adiong, ELAP field manager. "Some 
were even able to cement the floor of 
their houses, purchase appliances, and 
buy carabaos." 

"Naka-installment ako corn sheller 
snguna naipusan ko din sabalo sa ELAP 
project (I brought a maize sheller on in- 
stalment, which I waseventually able to 
1x1)' i n  full thro~tgh my earnings from the 
I3.AP)," says Boroy Mokanlad, 35, fa-  
ther of rive cl~ildren. 

Maximising capital  
'l'lic story did not end there. After their 

second harvest last August, many of the 
participants decided to use a portion of 
their profits to venture into tilapia 
cu l tu re  on L a k e  Buluan,  us ing 
fishcages. 

Initial investment in a 10 x 20 meter 
fishcage made of bamboo, tie box, nets, 
and strings and the acquisition of 1,000 
tilapia fingerlings cost about P6,000. 

"Even before ELAP came into the 
area, some residents in Lutayan were al- 
ready engaged in traditional fishing," 
explains Adiong. "What held them back 
from expanding into fish farming was 
simply the lack ofcapital-and this they 
acquired through their maize produc- 
tion." 

The length of time needed to grow 
maize and tilapia is roughly the same, 
but profit from tilapia sales isgreater. A 
grower can expect to harvest about 1.25 
tons of tilapia from one fishcage. lfsold 
at the current average price of P30 per 
kilo, onecan then expect a gross income 
of around P37,500. 

There is an added advantage, accord- 
ing to Adiong: "Unlike maize, which is 
vulnerable to disease and climate 
changes, one can expect a good harvest 
of tilapia unless the cage is damaged or 
the fish stolen." 

EIAP is also assisting this new ven- 
ture. Last November, SO participants 
were given fisl~cege material5, tilapia 
fingerlings, and f ~ s h  feeds to start lherii 

Ub 

off. 
"Maize and seaweed are simplecrops 

that earn our participants a tidy profit, 
then allow them to move o n  to W 

higher-value products," says Noel 
Ruiz, ELAP team leader. 

"Basically this is what the ELAP was L, 
meant to achieve, to give the partici- 
pants the needed impetus to explore 
otherenterprises," Ruiz adds. "We want 
them to become self-reliant." *r 

Ripple effect 
Aside from sparking entrepreneurship, 
the ELAP has also enhanced interaction - 
between participants and other donor 
agencies, local government units, and 
funding institutions. LJ 

The co-operative in Marunggas, for 
example, is now seeking technical and 
financial assistance from the World 
Bank-funded SZOPAD Social Fund w. 
and the Department of Agriculture for 
the construction of a warehouse and ad- 
ditional seaweed solar dryers. 

The increased seaweed production lib 
among MNLFcommunities in Sulu and 
Tawi-Tawi has contributed to the 
growthof the industry and indirectly led 
to the formation of an indusiry-wide 
business support organisation involv- 
ing growers, traders, and processors. 

According to Palma, the commu- i*i 
nity's recognition of the importance of  
the ELAP was demonstrated at the 
height of the hostage crisis in Sulu last 
year. 

"A strict blockade was implemented 
throughout the Sulu idand group by the 
Philippine Navy. However, they al- ipl 
lowed ELAP seaweed farmers to travel 
from Jolo to Marunggas just so they 
could tend their farms and market their 
crops," he says. k 

"Our experience in the E L M  shows 
that conflict may have more to do with 
the lack of economic opportunity than 
with religious or ethnic differences," w 

says Palma. "The more these livelihood 
efforts are replicated elsewhere in 
Mindanao, the more hope there will be w 
that the entire island can attain perma- 
nent peace and prosperity." 

For more irrfoor??rfltiorr corrtact GEM, 
PMO QFC Bldg., Lot 22 8-3 Pi~ose  7 ,  
Ecolnnd Srrbd, Matirra, Davao City, 
8000 Plri l ippines.  Fox: +63 82 
298-2195; E - n ~ n i l :  
ge~lrQt~rirrrln~rao.org Visit the ~tzbsile: 

id 

~~tt~~:/lwiviv.rr~indo~mo.or-g 
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Tribal co-OD teams UD 
with Nestle 
A tribal co-operative of farmers in upland Mindanao has  teamed up with Nestle 
Philippines to grow and market coffee seedlings. Romeo Montenegro reports 
how the scheme is  providing them with a steady income. 

Datu Eleazar Dagohoy lost no time in 
convening his t r ibe  shortly after 
learning that farmer groups in nearby 
areas were making good profits by 
propagating coffee seedlings. 

"I told my council members that op- 
erating a coffee nursery and mother 
clonal garden looked likeagood form of 
livelihood," said the tribal chief. 

Datu Dagohoy heads the Mahaba 
Tribal Council Cultural Communities 
Inc., a tribal cooperative in barangay 
Mahaba, Cabadbaran town, 35 kilome- 
ters outside Butuan City, in Mindanao, 
southern Philippines. The cooperative 
has more than 100 members, most of 
them upland farmers. 

In 1995,NestlePhilippinesembarked 
on a coffee development programme in 
northern Mindanao, which is the major 
coffee growing area in the country. The 
programme encouraged a large number 
of upland farmers to engage in coffee 
seedling production, which would pro- 
vide them with a steady income. 

The programme was aimed at reviv- 
ing the coffee industry, which peaked in 
the mid-1980s before suffering a drastic 
slump in world prices at the end of the 
decade. 

The industry is now showing signs of  
a resurgence. 

Although coffee fetches high prices 
today, production can hardly catch up 
with domestic demand, which has 
grown an average of  more than 20 per- 

cent annually in recent years. 
"The Philippines has the lowest cof- 

fee production output in the whole of 
Southeast Asia, way below the averages 
of  Vietnam, Indonesia and Thailand," 
says Glicerio Lumagbas. Nestle's As- 
sistant Vice President for Agri Services. 
"We wanted to help the coffee growers 
improve their yield becauseofthe rising 
demand in both domestic and intema- 
tional markets." 

Tie-up with Nestle 
In August 1997, the USAID-funded 
Growth with Equity in Mindanao 
(GEM) Programme facilitated the tribal 
group's tie-up with Nestle Philippines 
by negotiating a contract-growing and 
technology transfer agreement between 
the Mahaba cooperative and Nestle. 

In September, the Mahaba Tribal 
Council and Nestle Philippines signed 
an agreement to set up and develop a 
mother clonal garden and nursery for 
coffee. The tribal council provided three 
hectares of land for the project, while 
Nestle supplied the initial batch of 
planting materials. 

Village enterprise 
The planting area is held in common by 
the co-op, and profit-sharingis basedon 
the  degree  o f  each  member 's  
participation in maintaining the garden. 
Sincecoffee plantsneed at least a year in 
which to mature, the tribal farmers 
inter-cropped the plants with maize in 
order to maximize their land resource. 

GEM assisted the council in securing 
a P15.000 loan from the Butuan-based 
Balanghay Small and Medium Enter- 
prise Foundation to produce the grain. 
Earnings generated from the maize har- 
vests were used as working capital for 
the cooperative. 

"This project is very n m h  in line 

hlap showing !he location of hlinandaa as the 
SOUthernmOsl region of the Republic of fhe 
Philippines. 

Mindanao 

Mindanao is  the  southern- 
most reg,ion of the  Republic of 
the Philippines. in the  Asia Pa- 
cific region. 

The region is  rich in natura 
resources but plagued by pov. 
erty. Of the  20 poorest prov. 
inces in the  country, 1 4  arc 
located in Mindanao, mostly in 
the a reas  populated by Filipina 
Muslims. 

The  longstanding low- inten- 
sity conflict between the  gov- 
ernment a n d  the  Moro National 
Liberation Front, a n  Islamic 
armed group, had  prevented 
any development. S ince  the  
signing of a peace agreement  
a few years ago, the  region h a s  
been making a n  economic re- 
covery. 

Mindanao h a s  a population 
of 17,371.000 (Chris t ians .  
Muslims and  indigenous peo- 
ples), and  land a r e a  totaling 
102.000 square kilometers,  
vilth an agri-based economy. 

Mindanao l e a d s  the  Philip- 
pines in producing and export- 
ing banana. pineapple, corn. 
coffee, s e a w e e d  a n d  tuna. as 
well  as d u r i a n  a n d  o t h e r  
highvalue fruits. It h a s  abun- 
dant rainfall year-round. a n d  is  
the  country's onlytyphoon-free 
zone. However, t h e  region 
lags in the  development of irri- 
gation a n d  other infrastructure. 

with the government's thrust to develc 
village enterprise by helpin, 0 crea 
business and employment opportun 
ties, particularly for marginalize 
groups in less-develooed commun - .  I -  
ties."says EpimacoGalero. area head of  
GElU Caraga. 

Galero stressed that the project not 
only directly benefits the farmergroups. 
i t  also ensuresa reliablesupply ofcoffee 
cuttings and seedlings in the region. 

Encouraging returns . 
So far, the tribal coop has sold about 
13.000 seedlings and vertical cuttings 



F e a t u r e  

This three-hectare coffee clonal garden in barangay Mahaba, Cabadbaran, Agusan del Node, 
Philippines, has been a source of additional Income lor local tribal larnllies. The Mahaba Trlbai 
Council and Nestle Philippines established the garden as alolnt prolecf In 1997 to help boost the 
coffee Industry in northern Mindanao. With about 18,000 coffee plants already growing, the tribal 
co-op expects to generate around 1.7 million cuttings within a year, amounting to more than  P2 
million. 

amounting to more than P100,OOO. The 
co-op also keeps some of the seedlings 
to plant in their own area. 

About 40 cuttings can be taken from a 
single coffee plant once every four 
months, with a 20-percent monality 
rate. At present, the co-op has about 
18,000 mother plants, from which the 
co-op expects to generate about 1.7 mil- 
lion cuttings, amounting to P2.5 million 
in a year's time. 

Potted seedlings are sold at P8-10, 
while vertical sprouts and rooted cut- 
tings are sold at P1.50-P2.00 each. Al- 
though most of these are marketed by 
Nestle, the cooperative also entertains 
walk-in buyers. 

"This nursery has brought life and 
hope to our village," Datu Dagohoy 
says proudly. "Although it's still too 
early to expect big returns from the pro- 
ject, its initial success has motivated us 
to work harder." 

The tribal chief added that the garden 
also solidified the coop's spirit of unity. 
"This undertaking has brought us to- 
gether for a common goal: to improve 
the life of our tribe." 

Conlacr: GEM. QFCBt~ildi~lg. Phoce 
7. Ecola~~rl. Mnrino. Davno Cicv. 8000 
Pl~ilippirrcs. Fnr: +63 82 298 2 /95 .  
Emtril: i~!/occ~r@nlindanno.org. 

Building lives, forging hope Lr 

GEM 

Muslim women who supported the protracted guerrilla war against the Philip- 
pines government are rebuilding their lives by using their skills. Wendy bd 
Jagape-Sison reports how their lives have changed. 

A joint USAID and the  Office 
of the Executive Secretary to 
the  president of the  Philippines 
project, known as GEM o r  
G r o w t h  wi th  E q u i t y  in 
Mindanao Programme is help- 
ing to effect  t h e  e c o n o m i c  
transformation of the southern 
Philippine region of Mindanao. 

GEM is a varied project, 
working in the  areas of infra- 

At f i rs t  g l ance ,  Hadja  Giobay  
Diocolano, 43, seemed like any other 
exhibitor at the Mindanao Trade Expo 
'99. The Muslim woman quietly 
entertained visitors' queries about her 
displayed wares, which included bags 
made of woven pandan, mats, folders, 
wallets, pencil and pen holders; and 
malongs made of the  tradit ional  
Maguindanao handwoven silk cloth 
known as inaol. 

"This is our firs? time to participate i n  
a trade fair and we arequite nervous. we 
arenot used to thisactivity", the bespec- 
tacled woman said with a shy smile. 

If any of the expo visitors who casu- 
ally wandered i n  and out of the booth 
only knew the story she had lo tell, how- 
ever, they would have realized that the 
makers of  these products were no ord-  
nary Maguindanaoans, and no ordinary 
wonlen for that malter. 

Another life 
111 tiiiies of war, they brought food to 
their men i n  battlefields, nursed the 
wounded ,  and passed on vital 

U 

documents and messages. Theirs was a 
life of uncertainty in a region locked in 
conflict between differing cultures and 
ideologies, where they had to juggle 
multiple roles as  mother, daughter, 
nurse, and comrade. 

They composed the women's com- 
mittee of the Moro National Liberation 
Front (MNLF), which fought a pro- 
tracted guerrilla war against the Armed 
Forces of the Philippines for nearly 
three decades until the signing ofa final 
peaceagreement by thegovernment and 
the MNLF on September 2, 1996. 

At the height of the conflict, the 
MNLF divided Mindanao geograplii- 
cally into several State revolutionary 
committees. Until the wheels of the 
peace  p rocess  s tar ted  turning.  
Diocolano, who had joined h e  Islamic 
revolutionary at the age of 12, headed 
the MNLF women's committee in 
Western Kutawato. 

A tireless organizer and projiagan- 
dist, herarea spanned ele\,en municipal- 
ities incentral Mindanao."Life\vasnot 

structure, bus iness  develop- 
ment ,  policy a n d  livelihood 
assistance. It works with for- 
mer rebel groups, NGOs, local 
g o v e r n m e n t s  a n d  

*s 
co-operatives. 



Feature 

easy then",recails thecommitteechair. 
Diocolano i s  still mobilizing her fel- 

low MNLF women, but this time to- 
wards preserving the peace and 
attaining development. 

As chairperson o f  the Nuron-Nisa 
Kutawato Multipurpose Cooperative, 
composed o f  some 125 women mem- 
bers based in the municipality of Datu 
Odin Sinsuat, Maguindanao, 
Diocolano's main concern is to initiate 
livelihood opportunities for the co-op 
members and their families. 

Rebuilding lives through enterprise 
Nuron-nisa i s  derived from the Arabic 
nuron (rays o f  the sun) and nisa 
(women's group). In Maguindanaoan 
dialect, i t  i s  loosely translated as "sigay 
no mga babai sa Kutawato" or "new 
hope for women in Kutawato." 

The group officially registered with 
;he Cooperative Development Author- 
ity in August 1996. 

"The long-drawn armed conflict has 
taken its toll on us, and now we have to 
take on the task o f  rebuilding our com- 
monities." says Diocolano. "Putting up 
this cooperative was the first step in that 
direction." 

Diocolano and her group were the 
first to have assistance from the 
Bangsamoro Women's (BMW) Foun- 
dation, an organization of some 17,000 
womenfolk ofthe MNLFestablished by 
Eleonora Tan-Misuari, wife o f  MNLF 
Chair and Autonomous Region in Mus- 
lim Mindanao (ARMM) Governor Nur 
Misuari. 

"We are focusingon productive farm, 
cottage, and community enterprises." 
says the co-op leader. "Luckily we have 
received support from both national 
government line agencies and foreign 
donor programs." 

The United Nations Multi-Donor 
Programme, a collaborative effort 
among three agencies-the Southern 
Philippines Council for Peace and De- 
velopment (SPCPD), the National Eco- 
nomic Development Authority 
(NEDA), and the United Nations De- 
velopment Program (UNDP)-ex- 
tended assistance to Nuron-nisa MPC. 

Under the UN-led programme, mem- 
bers of the co-op availed of training 
seminars on bag-making, duck and goat 
raising. They were also provided four 
sewing machines as well as financial as- 
sistance which enabled them to acquire 
BOO d~~cks, 12 goats, and an initial in- 

Former members of the Mom Nalional liberalion Front women's cornminee In Western Kulawalo 
have Organized lhemrelver Into lhe Nuronmira Mullipurpose Cooperalive. Hadia Giobay 
Diocolano llhird lrom lettl Is teadins this c o - o ~  whose members azeensaaed in ~rcduclive farm. 
cottage, a& communily herprises. To her &hl is Falrnawali ~alapuddi i  ~xec&ie  ~ i r n t o r o i  
the Bangsamoro Women Foundstlon, who is exlending assislanoe lo Ule Nuslim women's c w p .  

Credit: GEM Programme 

ventory of I0  sacks of rice for retailing, 
which they have since doubled. 

The cooperative has begun extending 
start-up loans to its members and the in- 
come generated from the multidonor pro- 
jects is being used to fund other projects. 

According to Diocolano. several 
members are also engaged in food pro- 
cessing, an activity assisted by the Food 
and Agriculture Organization (FAO). 
"Some o f  the women are also making 
stuffed toys with the help ofthe Depan- 
ment o f  Social Welfare and Develop- 
ment," she adds. 

Stepping out 
Weaving the silk-thread inaol , 
however. has remained one of their 
major activities. Coupling this 
traditional craft w i th  their 
newly-acquired skills in fabricating 
pandan mat bags, Nuron-nisa MPC 
fashioned the products displayed at the 
Mindanao Trade Expo '99. 

With the suppon of the Growth with 
Equity in Mindanao(GEM) Programme 
funded by USAlD and the UN 
Multi-Donor Programme,theco-op\\.as 
able to display i ts merchandise at the 
four-day exhibit at the Davao Central 
Bank Convention I-fall. 

"We generated more than P12.000 in 
sales," says the pleased co-op leader. 

The amount may appear modest to 
some. but to the striving cooperative i t  

came as a most \\,elcome reinforcement. 

"We hope the fairwill popularize our 
items and perhapspave the way for us to 
link with bigger companies who might 
want toengage us in subcontractingser- 
vices." Diocolano said. adding that 
GEM isassisting them in productdevel- 
opment. 

The GEM Programmealso linked the 
co-op with the Mindanao GIFT (Ge- 
netically Improved Farm Tilapia) Cor- 
poration. which provided them with 
tilapia fries. The women expect to har- 
vest around hvo tons o f  tilapia by the 
end o f  the month. 

According to Diocolano. the cooper- 
ative's numemus endeavors have cre- 
ated a great change among the women. 
"We are all busy and productive now. 
and we have income that greatly helps 
us sustain our families." she says. 

With the implementation ofthe peace 
agreement, the focus i n  central 
Mindanao has shifted to economic sus- 
tenanceand provingthat development i s  
best attained without conflict. The 
Nuron-nisa MPC is just one of several 
MMLF groups which have undergone 
this transformation. 

"Before we were united in the MNLF 
waging war against the government. 
now we are united in the pursuit of our 
livelihood," says Diocolano. 

Contncc GEM QFCBeilditrp. P h w  
7, Ecoln~id. Marinn. Dawo Ce;-. $000 
Pliilippiires. F0.r: +63 S2 t9S 2/93. 
En~nil: i~foce~t@~~i~rdat~ao.o~g. 
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From long Kong to Mindanao: tht . warned. "Honey, it's his job;" the 

p r ~ r r  g ~ t r  it r ight  - and w r o n g  poor fellow's wife declared.. , 

. . 
. - Some job: eating tuna sashi- w 

mi, grilled prawns, moister .  . . 
Sometimes even when we-  crabs, drinking sari hliguel beer 

in the press report things accu- i n  lush tropical surroundi"gs; 
rately, we still get it ivrong. It's at the D~~~~ xnsular ' , w 
sort of like discovering that . hotel, an gem that is , . 

Pamela  Anderson Lee has a what.a hotel in ~e t.bpics , . ; 
blemish, ignoring her allure. shoujd be like, 
Take those reports of tfoubles at . F~~~ is, while a 3 

f l m  I(ong's neiv airport, and hluslim insurgency in some i n p -  
recent neivs of Muslim rebel- cities like Divao and . .  
lion in thePhilippines' hlin: General Sa'ntos are much safer 
danao.  U 

than Manila, ivhere the scary 
T h e  reports of the disas- headlines are written. XIindanaq 

trous opening of Hong,Kong's is not in flames, period. Sadly; : ,. 
new international airport at iilindanao is a far poorer place . . b 
Chek Lap Xok last July \ w e  today because so many people : . 
accurate. Computers crashed, ,,,gfraid to go there. ~~i~~ 
bagsags got lost. passengers afraid to go  to DaJao and Gener- 
rvere reduced to rears, etc. It ,I santoS is like being frightened ka 
was awhl .  ?hat was then. . . of going to London becauYeof 

l l l a r ' s  theairport like no~v?  ,je,vsreports of bombings in  
I spent an enrire day in late Jan- ~~u~~~ . . .  

uary going through it, fop to Id 

bottom, from the control tower 
and c1assifie.d areas to the retail 
outlets. U h a t  a truly impressive . . 

place. What a creditto Hong' bd 

Kong. If you doubt this; go there 
and see  a smooth operation., 

In the long run the image . .  
will catch up to this realityBut - I w 
in the short run, immediate i 
damage is done to the economy 
when the press reportsthe..  '. . ' b 
blemishes but misses the larger 
picture. Investors, after all, con- 
s t d y  read newspapers - and 
they are a nervous bunch. ' . U 

I l l e n  I was in Hong Kong 
inst Seprember, the Hang S e n g  
Index  was hovering in the 7.000 
range. On September 23 i t  rose 'sd 

130 points ro 7.504. Late last 
month i t  was 9.6-11. Anytime ?bu 
make ?? perffnt on your money 
in five months. nor bad. 

Y 

The perception problem 
concerning thc Philigpines' 
southern mzin island. >[in- W 
d m m .  is much wrr-e .  I 
i v c ~ t  [here l ~ i :  nonth to report 
or. General Snntos Cin's eco- 
nomic ~ ~ o ? r t h ,  geople in l l an i la  M 

rrzarzd me like a nar  corrsspon- 
dent, ',Lhn't t3ke s w h  a risk," 
one Philippic? gznrlemzn 

--- w _________.__l_----_l---..---- , > 
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How US.-led foreign aid sparked etonomic growth in GeneralSantos (ity, Philippines 
-General Santos City. Philip 

pines -Talk about man-bites 
dog. W i l e  foreign aid is ohen 
(rightly) associared with boon- . 

doggles. white elephants. 
ratholcs, and parasitic networks 
of overpaid consultants. 
metaphors for waste do not 
describe some S?70 million in 
foreign aid and private invest- 
ment that has come to General 
Santos City in this decade. 

Perched on Sarangani Bay 
some 600 miles south of ?.lanila 
on the sourbern tip of Mindanao 
in the Philippines. where it over- 
looks the rich fishinqgrounds of 
the Pa&. General Santos has 
been transformed from a ba&- 
water into the fastest-groving 
part o i  the Philippines, perhaps 
3f all Asia. .And the 100.CCO pio- 
leer s?irits who live h&e give. - 
:he lion's s h z e  of the creditior - 
an rconomic growh rate that 
>as averaged 12 percent in 
'ecenr years to -.Lnerican-led 
oreign aid. 

-. Kdcome to -Boomtow 
.~v.-and that unlikely hero. the 
J.S. .Agency ior International 
3evelopment. 7% is one oi 
heir few success stories." says 

R3ul &be. the Phili?pine anbas- 
sador to the Lnirsd Stares. o i k e  
.hefcan-led aid eiforc. CS.UD 
ofGci3ls accept the b~c.khandsd 
complinent. 7 t h  ,.ve did. 
worked iike car;." says Robert 
Barnes. an .iiD oiSch! In h ~ i -  
!k. 

.kadmnics. get our your 
~otebooks and analyze a model 
~i kw.? to xet ir @ht C~ajicdl.;. 
isten 10 what the loci  p+;at~' 
Xctar Says. k:ep iar-l;rar. 
)~~rex!crxic capirkls lik? &l>l!i!:: 

. ~ 
. . 

. ~ 

.. : 
You don ' t  h a v e  t o  look far to.see t h a t  ~ e i e r i i  ' - .  

' S a n t o s  c o n s i d e r s  i t se l f  'Boomtown City.... . .. . . . ~ 

. . . ~ . - 
+?d the usu3l lieches at bay, and share of the credii for helping 
put in enough inirasuucmre that put General h t o s  on the ecw 
a r e d  economy can be based . -.nbmic map. development offi- 
on). Investors, get out your &als in Ja*. Canada a d  la!?. 
chzckbooki and also the Piniiippine qovern- 

- Tnere is noney to be made rmnt acd domestic invesrors 
kere: k o n  r!x Sizeye and ?e!- played i?l?ortmt roles. 
lowin rum. skioiacks and i k h  ~ ~ 

1 :  
t 
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"Boonro~w Ci~:''.,!i~m pi:< 6 
gemzsc Zmozcomrom). ment Bank oi:icials pointed to 'imperial .Llanila~our oirheir :+ b~ .- -: .... .o . . n ~ .  e c;n...rg:snts e n d  to 

Tne only:vhiiioicorruption rhe diiierence between con- && it turns OUL is m aaitude do. a secuptnd-so zttric~de. 
in any- of rhe ioreiqn-aid projects strucring narional and rural t5at derines Genzral Santos. Acco:.'isz ro Subidil. part oi 
is seen in a bone-jxring three- roads in dewloping countries. which is as fu arvay i-om .\lmila General S~n:oi'succes; in devel- 
plus hour drive from Davao to ' 'his  rozd is considered a as you can g e t  Pcople here tend oping the aspr2gus m u k t  is 
General Santos on a s t i l l -unk narional road so the Bank must to be natural ttadecs. looking not t h a  in orher p r ; s  of the Philip 
ished road that was funded by work wirh the central Philippine so much to blanila as n?arby- pines frrmers were set in their 
the Korld Bank. The unhappy Government Xlinistry in charge .\lalzysiz. Indonesia. Brunei. and my; and ib-odd not uy a ms 
World Bank road is genemlly of roads." the statement related. even down to .\r;;tralia. The product Gesrral Santos n w  
regarded as a disaster by people "In Indonesia. for example. the region is called the b i t  Asean hoidssoine r.vo third; ofj~pan's  
here. who point out that the pro- Bank has builr infrastructure Growth .Area. or E.l.G-\ an a s p a z ~ ~  mt:ker. 
ject was managed the traditional projects. includina local roads. acronym trirhin an acronym. Ir's I l h i  ?wo see here zre 
way: out of hlanila, through on the villaze level. where a sort a market for mo:e th2n :O mil. h x d - w x h g  pioceers rvho 
Philippine government agzncies, oi'shaming process' can help lion people. . sfarted tkIi p!rce out oi noth- 
with linle local input. prevent shoddy work and leak- General S m o s  Cie. in act,- ing: notes Subido. 

[.Asked about the criticisms. ages oifunds." The Bank of& . isn't all that old, takiag its name Pioneers. i; seems. wSo 
Bank officials basically respond cials add thatthey are conswnrl? irom General Paclino Sanios. knew w h x  to do w%ii a little help 
that t h q  too. have been con- pressing Philippine government who was sent by President irom their foreign kiends. 
cerned about the troubled road, oiriiiali who award contracts on Xlanuel Quezon to relocan 62 @ 
and have raised questions with road projecrs to build more Christian settlers in 1939. Thou- 
the Philippine officials who transparency into the process.1 sands of orher Philippine immi- 
awarded the contracts. In a stare- Keeping what they call grants have followed - people 
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ioneer sergeant fish project in Mindanao 

A IOlST Tni\vancse and Fil. 
ivinu ventul-e 11;)s ctniwd tlic 

duccd ocean spvcics bciiip 
reared in Gian. located in 
Sarangsni provincc in tile 
southeni rexion of hiin- 
danao. 

The installation is man- 
aged by Charlie Ng for tlic 
joint venture Chungs Clicn 
Develooment Coroorntion 
( c c D ~ ) ,  set up last e a r .  

Its first harvest yielded low 
returns, but this was 
expcctcd and thc conipany is 
highly optimistic for the 
future. 

Sergeant fish, a variety of 
cobia, has yet to find a solid 
market in Asia and opera- 
tions manager Ng admits 
that thc projcct is "rcally a 
gamble". 

However, he too is opti- 
mistic. He hones Taiwan and 
its neighbouring countries - 
whcre tlic sergeant is servcd 
as sashitiii and is considered 

I a close competitor of the 
D O D U ~ T  veilowfin tuna 
;a;himi - will soon acquire a 
taste for sergeant iish. 

In General Santos, it sells 
for up to USSlO/kg whole 
and as much as USSl j /k r  il' 
packed as fillets. 

"The company is also try- 
ing to pcneirate otlicr mir-  
kets by introducing the fish 
to consumers in Japan, the 
US and Singaparc." Ng said. 
"So Tar, we are getting good 
feedback." 

Sergeant fish is a large 
food and game fish that 
thrives in tropical and sub- 
tropical waters in the 
Atlantic and indo-Pacific 
seas, whcre its natuual habi- 
at ic ' s i n a  .. . - id l> t  

in shi~lloii~ coastal w;itcr;. l r  
1'cc.d~ on shrimp. q u i d .  ;: 
varic:) uV I lj?li. a:>,{ 
crilbs. 

So~iictimcz ciillcil thc 
' ih;~lo\i- oT thc sca' for i ~ .  
dark gray coluur. i t  r a n g e  i t ,  
size frorii an avcrage i ivc to 
20kg. but can can groiv t i ,  
1.5 metres and 70kg. Thc 
biggtst specimcn fig hoi pro- 
duced so far w s  around 
40kg. 

Tlic Glan tcam g r o x  
sergeant fish in cages about 
500 metres offshore. Starting 
with 1Ocm fingerlings from 
Taiwan - the main distribu- 
tor of the fish - they g r o n  
them to more than jkg  in sis 
months. Each 216cu metrc 
cage can accomniodate 250 
fish. 

"Currently the the demand 
only requirts the fish to 
weigh five arid ten kilos, so 
our fish are not crowded in 
their cages," said Ng. 

"Faster growing fish are 
transferred to cages with 
other larger fish, s o  thc 
srnalicr ones i l l  get an 
equal sharc of the feed." 

Ng says his company 
spends more than Pj0.000 
(@USS75O) a day to feed the 
2000 fish currently growing 
in eight cages. "They are 
voracious eaters and con- 
sumc about 1.5 tonnes 01' 
feed per day." he said. 

Feed contprises raw reef 
fish, chopped and distributed 
at carefully monitored intcr- 
vals.. 

CCDC chose Glan as  the 
production site because of its 
unpolluted waters and thc 
strong involvement of the 
local comrnu~iity in environ- 
mental issues. "The munici- 
pal leaders lime arc activc in 
keeping the arca frtc from 
~pulld " c38 .:. n$ .. . .~ -. 
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I'oiulpi cnvironnicnt t l ~ i i t  
could m:tkc thcm vulncrilblc 
to comtnon cliscn~cs atid 
infections," hc snid. 

'This ~ncans daily monitor. 
ing of skin, bchwiour and 
kccling patterns to ensure 
Ihcdthy lish. 
Ihl CCIX has high ho cs 

fur a major success. "Bur 
biegcst edge in the market is 
the lish itsclf." said Ng. " I t  
has a distinct tastc tlint will 
surely attrwt large con. 

sumcrs like p i  illid tiic 
Unitcd Statcs." 

W i h  n crcnmy white flcsh. 
connoisseurs say i t  tastes like 
blue marlin with the 
smoother fcsture ot tuna. 

CCDC hopes to cxpilnd into 
other hi h vnluc nquatic prod- 
ucts sucf i s  groups and lob 
SICR, and cvcntuelly dcvclop a 

for spawning, and 
F lg 'Kc lopmcn t .  

Spawning technology 
would givc the company con. 

trol ovcr I l i c  tu,~lity of (in. 
gerlings, os we 1 '  I ns thu obvi. 
011s cost bcncfits of not hov. 
in8 lo import them. 
6 Inlormi~tion lor this nrticlc 
wos supplicd to FF1 by GEM 
(Growth with Equity in Min. 
danao), n USAID project. 
For more information on fish 
famiing opportunities in the 
rcgion cm:d Stanley 
Swcrdloff at: fish@min. 
danao.org, or visit the web. 
site: www.mindanno.org 
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Philippine banana 
exporters see better 
times ahead 

i/ New varieties make the running 
as producers strengthen their 

S g grip on Asian markets 



icg 3,07U,BZI ronncs in 15196. 
Area planrcd I Imnanas 
incrcascd by an average 2.4 prr  
cent ann~ally herween 1989 ro 
I Y Y ?  . . . .., 

Banana 'iclds narianwidc aver- 
age appruximarcly nine ro 1 1  
ronncr per hccrarc, hut commcr 
r i d  banana producers in South. 
urn Mindanno can rcadily reach 
40ronrs prr ha. B a n a n ~ s  xuounr 
fur ahour one-rhird of the m o l  
arca pl~ared n) fruir in the Philip- 
pin~m 

The i s l a ~ d  of %in- 
damn in 1996 
~ccounred for 78 per 
rrnt nf narional 
Ihartana production. 
Southcro Mindanao. 
including the 
provinces of Dav30 
dcl Norrr, Davm dr l  
Sur. Lhraa Oricnrill, 
I)svao City. 
S.~rangani and Sourh 
Cmhato, i s  by far 
the largrsr produc- 
ing arm wirh more 
than 43 per ccnr o f  
rhc total. M'MI .vfi:  
[he ca~mmorcial 
cxprlrr producrion is 
11,carcd in rhis arra, 
which is typhvu,~- 
free with fcrtilc soil 
2nd fairly crcn rain-':: 
f:~ll patrcrns year 
round. 

I)eur!npment oi 
rhr Philippine 
hanana cxporr sec- 
ror i s  .I prime exam- 
ple c r f  how rhc 
productinn 2nd 
caporr of a, frcsh, 
pcr~shahlc cotnm<+ 
iry h t r l d  he iirga- 
itizcd. AlrhouRh 
rhrrc has becn wmc 
reshuffling in the 
pasr, four mnjor 
c n c r i l  groups 
have hecn chictly 
rcsponsihlc for ham 
dling the cxporr 
rrdc. 

Sincc Japan sr;lrr- 
cd our as and 
remains the major 
mnrkcr, the cxporr. 
ing grinlps early on 
f w ~ d  strong rirs 10 

lapanvsc markcring 
g r u p s .  \Vhilc ~hcrc 
arc more rhan 20 
Iargc cnmmrrcial 
Ihannna-grnwing  

~iraioriry o f  rhese act as crmtracr 
a n w c r s  for (he four uxpimcrs. 
The con t rnc~ ia l  gnwcrs Inng 
ngr, organized a srnmg indusrry 
tr;ldv association, w h d ~  p<rliccs 
export qualiry crrnrrd and rrgu- 
Ihrrs expvrt market cnrry. 

The supply of bananas for 
export has historically hein iosu- 
lared from domrnic den-and 
since rhr Filipino conntmcr 
prefers local varieties to the 
Cavcndish, a l rhoqh rhis has 

changed n ~ m e w h x  in recenr 
!cars ns increasing nurnlxrs of 
second gradc Cavcndish found 
rhcir way inr(, rrrail ~ttark~~rs. r 

In  1979, rhC l'hilippinc Rovrrn- 
mcnr imposrd a limit OII rhe xr;t 

pla~ttcd with hanitnas g rmw f~ r r  
cuporr of 21,000 ha. ro prcvenr U 

cxporrcrc irom glutring tlic 
Japanerr markrr. This wits InrCr 
increased t ~ r  26,250 ha. A s  new 
markers have opened i n  recenr ir 

ye3rs. rheg~vcrnrncnt and ccr- b 



Philippine banana exports in volume 
and value, 1988-1995 
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FERDIMNI) M A R ~ O S  managed one 
in 20 years. ~ o r y ~ ~ u i n o  made it four 
tinies in six years. In the five years or 
his tenure so far, Fidcl Ramos lins done 
it 62 tinies! Done wha t?  Visitell 
Mindanao. We arc some way off Presi- 
dent Ramos' record but our  two trips 
to Mindanao convince us that he is on 
to something big. There is a rlew s t a r  
in tlie making in the Asian fim~ariient. 

Yet the popular petception of Mindanal, 
is of the 'war capiral' or 'kidnapping capi- 
tal' oFthe Philippines. TheUS government 
still has a uavel advisory out against visit.. - 
ing the island and, indeed, there arc still 
areas which a* unsafe for foreigners. 
Muslim groups. such as the MoroIslamic 
Liberarion Front (MIL?) and Ahu Sayyai 
continue their tehorist activities agains; 
government forces in areas of western and 
central Mindanao:Yet our. experience ha:: 
been o f  a peacerid thiiving centre 01' 
agribusiness and indust&. 

Sensibly. we have st: -i.d out of rhc trou- 
bled city of Cotabato which lies at thc cen. 
Ue of the small &a ofMuslim rebel ac- 
tivity left on thc island. To write Mindanao 
offbccausc of tlie Muslim 'problem' is like 
saying Brit.Gn is finished because of the 
uoubles in Northern Ireland. The relative 
sizes of the two 'insurgencies' are conl- 
parable. 

But why' would we visit the supposcd 

, . 

AND THE PHILIPPINES, % YOY, 1992-96 

1994 
1395 4.1 4.8 
1996 1 5.8" 1 5.5 ,I 
Note: ' Gross Regional Oomeslic Producl 
"Estimale Source: GEhiand NSCB 

'backwater' of tlt.c'Philippines (Figure 15 
shows the official growth r.itcs fo r  
Mindanao against the Philip@ncs as a 
whole) in the first place? Principally as a 
result of a chance conversation ovcr din- 
ner with a Pliilippines' corporntt execu- 
tive in January 1996. He was talking about 
heir  distribution business and hcw f a s ~  it 
was growing. "Manila the star perfonncr?" 
Iasked. "No way", he said. "Mindanao!". 

We now know why. l l ie  photographs in 
[his section arcall tnkcn in and ,uottnd Gcn- 
era1 Santos, the tuna capital of thz Philip- 
pines (sce map). It is a city of 400,000 
people. It is booming. The picturc on page 
I of this report is of onc of the city's taxi 
companies. Boomtown Taxis. With an es- 
tiniatcd 12% real growth rate and 6% 
population growth - mostly mignnts front 
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I 
lnl. from s w ~ g $ i n y  aciivily liiat 

l rw t~d  il less cipcnsivc (,to . . 
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3;;. Gcncral Santos and Dmau 

muS#, alc lllllcll ctoscr (0 mosl Asim 
011.1..111 (,CAI," *.,lZ. 

OI o s o u ~ w - ~  markcls 111.x is hla:aila. A tltrcc 
11..1 2 . 3  . ,.,"st 

,ll.lel t.,,. i:our oi Its\ ? h c  >xmtcy takcs 
>..>- . h"cy. *...a ll~r passcnscr (or carp )  to nnl- 

,.?f., 
<,I v,- 8 1 ~ 1 .  Jakafla. Iloat: Kong. Kuala 



Peace a n d  deve lopment  in 
the  sou thern  Ph i l ipp ines  w 
'THAT IS NOTto  say tIia1 lhi. Mal3cannng 
Palacc has n.,t ;ilready played n rnajor rule 
in Mi~tdanao ill rcccnl y c : n  I n  its rlcgo- 

I, 
lialions ail11 1!1c Mdro N;ltiorai 1.ihcmlion 
17ront (MNLK which rt:;ktltctl in tlic pcacc 
acc0i.d sigiicd la\! yt:jr$$li i l t ch l~1 , l y s  
icadcr: ~ u r  klisu:t;i, tlic Rimlt~s Adn,i~tis- W 

traticu has donc I~WIC to pronIoIr )ic:~cc 
oil lhc island l l i i~n  any othcr. I ~ I ~ \ ~ c v c r .  as 
wc havc ~ ~ ~ c ~ ~ l i o ~ i c d  ;tbovc. lhc Muslim in- 
surgctcy is not a lhing oC the past yet - 
Abu Sayyaf.~~id MII.I;groups arc s l i l l  op- 
c m l i a ~ ~ a l  in ll ic A t i t o ~ t ~ n i o ~  llcgion o i  
Muslim blindanao (A l lb lM) .  I<omhings *I' 

illld kidl l i lpp.11~~ 110 sli l l go of1 in tlic Cour 
provinces (o~ t t  o f  hliwJnn;m.s ? l I llii~l 
mnkcup lhc 411blM. 

U 
nut with hcllcr ccono~nic pcrfornii~ncc 

has cotilc a Srcalcr dcsire on liic p r l  o f  
the %'chc!s to intcgralc into Philippines so- 
cicty. Onc 31 1 1 1 ~  biggcsl i ~ i v c a l n ~ c ~ ~ t  lai 

projccts brokcrcd hy GEM i c  a ioinl-vcn- 

~.. , . . 
MAKAR WHARF: 8.500 dwt is peanuls for thenew Gcn . . San port 

NEW Ng PORT Tuna landlng capacity wculd rise .lmm 380 to 4,003 tonnedday ncnl scttlcnl~:n~. Thc c ron i iw l  Soullicrn 
Philippines Cuu~tci l  Cor l'c;~cc and 1)cvcI- 
oprncnl, a rcgion r l \ c o ~ ~ t p y ~ i ! ~ g  IJIO~L o f  ,, . . 

'~indaunnand IG lx Iv5dcd by P$i hli\u:;ri. 
has 1101 1nkc11 oii. Oppos i l i?~~ to ~ l ~ e j l p -  

f , 
po~ntcd bwly i t 1  ~ o n ~ r r s r  :d :!II~OII~ lo: 
<a1 (.'III~s~~:III:~ is c l l ~ i l r t t l ~  a r o l l ~ l !  p a ~ w ~ c  
for tliis ~ i~~n-~: lcc lc t l  q ~ ~ ~ s i - g t ~ v c r ~ ~ i i t : ~ ~ I .  

Ycl hli!itl:.~~:~o quitc clchrly goes i r u ~ l i  
slrcngllt 111 :l~cn;llt. Lxw and or&:: i t 1  

U3vit0 i s  d ~ s ~ i n c ~ l y  n1ti1c ligli l ly e!~iurccd 
I lun  ill hla~i i la ad l c t r o r i ~ l  :8ctivitt~,< :ICC 

dilioiis arc in placc Cor ll ic islnnd lo :utrac~ 
i n v c s l ~ i ~ c ~ ~ l .  As Asin's ncxl growlli 1101 spot 
- lw l  difrcrccl in Ilia1 i t  w i l l  11.: :i murc C ~ I -  

. ,  . , , ... -iech and highly profitable IIC\V'I~-O~IC:IC(~ ii&l door. 



- 

'he Philippines' second-largest island has a diverse religious background and the potential to thrive using its natural resources 

I i i~h-end resorr complex on Sa~nat islmd. 
in rile D a r m  Gulf. The resorr is expected 
ro draw rourisrs ro irs l w u r i i d  be.~chss 
a i d  lush surroundings, and Iielp ease h e  
hurden on  DAKIO'S Iiorcls, nmr !rr>okeJ 
solid n i r h  conierrnzcs, rrade iiiissiom 2nd 
scoln in~ inwsrors. 

It, Corahxo Cir!; rlw c;~pir:iI of llle 
.-\uronwnous Rrginn in '\luriini .\linJanarr 
~:\rwm). ~ o v c ~ r n m c n ~  oiiici.tk .?re plmnias 
r l ~  ll<zr.arion ,,i:~ L1SS.X Ihillim 'pcxc' 
IumJ ro l,clp innd rl;r n~.lssi\e .IIIN~USI~ l l i  
i n i r m r u i ~ u i c  works necdcJ r i 3  supporr 
c~pccrcd ccw~wni< y rwv r l~  in r+n~. 

l~ l : r~n t~ : l~wt t  ~ I i n ~ l , u ~ , w ~ .  r l x  i m I ~ , ~ ~ r  0 1  

IIW IYXC h l  i x  Ix.ins &IL ; \ h r  &c.&~ ,,i 
wx m d  K W W I ~ ~  ,,.,K,,.,ri8~,,. I!,'- d! , , ,~ 
tJc1pir.11 i< ~ d < t , w ~  ~ ~ I i ~ i .  



Mindanao is part of the Brunei - Indoneria - Malaysia - Philippines (Bimp) region, or the Iiast 
Asean Growth Area (EAGA) triangle established in 1994 

exporters as a key iumpins-oii poinr to the 
E m  ,hean  Groa.rh :\k IE.\G.\I. , ~ n d  by 
extension. the A?soc.iarion d Sourlie.,~r 
.Asian Narions 1.4seani. The E.AG.3 groirth 
rriangle, ser up in 1994. includes the 
Philippine islands of .\findanno and 
Palawan, the independent srare of Srunei, 
rhe Indonesian pro\.inces of Korrh 
Sulawesi, Easr and \Vesr Kaliniinmn, atid 
Sabah, Sarawak and Labum in ilalaysia. 
The idea is nor only ro arrracr invesmmenr 
ro .4sean's 'Iasr fronrier', hur ro boosr sub- 
narional rrade in the gron.rh area. 

Building o n  the pas t  
Cenruries ago, rhe islands in \r.liar is iiow 
EAGA formed an inregrared economy 
wirhour narional borders ro resrricr m o w  
menr and rrade. Even rod35 residenrs of 
Sahah's easrern porrion and rhe western 
Philippine islands o f f  hlindanao inlove in 
defiance of borders and rrade lairs. 'In 
hlanila rhey call ir smusgling. Down here, 
\ve call i r  iree trade,' explains Felipe U!; 
managing direcror of rhe Sourhern 
Mindanao Federarion of Agriculrural 
Co-operarives. 

On rlie Philippines island of T ~ w i  Tawi, 
rhe Malaysian ringgit and the peso are used 
inrerchangeable, and 90% of the economy 
is estimared to  run on barrer rrade. 

Go\.ernmenrs in rhe region hope ro 
build on  rhecommon hisror!; religion and 
rrade ries in EAGA. They are now working 
together ro lower tariffs while boosring 
trade and r r a d  

Travel and exit raxes have been lifred 
for people travelling ~virhin the gro\vrh rri- 
angle, and in February, 1995, 3 limired 
'open skies' pacr was signed, granring lib- 
eral landing righrs ro designared carriers 
from the four countries. The activiry has 
spurred domesric and orher inrernarional 
airlines ro acrion: Air Philippines a.ill srarr 
ro fly froni Subic Bay ro Davao chis spring, 
while hlindanao Espress, a new regional 
3idine, is ~ ~ q o r i a r i n ~  irs firs1 inrernati01131 
roure ro Alala).sia; Silk Air began flying 22 
h.larch from Singapore ro Davao. 

T r a d  froni Manado, in Sulanrsi, ro 
Davao used ro rake nine hours, juniping up 
first to  Jakarra, rhen ro ,\fanila, hefore 
heading hack down ro il indanao. The 
direcr flight across rile Celebes Sea no\r 
rakes one hour. 

This ye:ir, six direcr shipping rourcs 
bcrween four key ciries in i l indanao and 
EAGA irere esrablislied, linking 
Z n m b o . ~ n p  to L a b u n  Island in hl:ilapi:~, t 



Minclanao 

The Philippines has the lowest impon tariffs in the region, making it popular for shipping 
and selling. A free trade plan should help rtirnulate buying as tariffs start falling 

I o i t  o r  in I .  lndos . i :  l:rldcrsr:~nding rtr 1.1unzh a l l inchlao- 
Gcncr:~lS~iiros ro Birung; Dana ro Birung; hascJ region:11 rclcrision sr:~rion. ro tx: 
:~nd Corrlmo ro Labum. Porr ices are knou.n 3s .4sc1n T\' Rroltdcasring Service, 
bcing rarionnlised ro encouraSe domcsric \vhile rhe Bakric Group's Kondur Pmo- 
ihipping operarors ro call on rhc rcgion, icum is cyeing an oil csplor.lrion vcnrure. 
and rhc 'near coi1sr31 voy;lge' conzepr is 
beins applied ior wscls regisrered in Encouragement from top officials 

\ d i n  rhc gro~rr l l  area. 
Oiiicials hope rbe E:\G.A conccpr, com- 

bined a - i r l ~  nn increasin~ly peaceful armos- : phcrc, will provide the imperils for 
ktindanaoi cconomic rebirrh. 

'\Ye h a w  an hirrorical opporroniry ro 
accclrrarc growrh in Alindanao. \Y'r c m  
expect an increased alloc;~rion for inira- 
srrocrore and improved rransporrorion links 

encooraged irom rhc top. lndoncsian prcji- 
Jcnr Snharro, rbrotrgh rlw ;~uspices o i  rhe 
Or~xnisarion of rhc lslamic Confcretxe, 
helped nicdiarc rhe p c m  tnlks over a rlrree- 
ycnr period. Upon [heir succcsrful conclu- 
sion, borh Suharro and hlalaysian prime 
minisrer \(ahnrhir l lohanud announced 
their inrenrion of aiding rhcir 'l4uslim 
brcrhrcn' in l1inJanao. Joinrl!; rhc nvo 

is one of rhc 13sr :rear unrqycd ironri:n. 
\Ye are rich in resourin, and c+xp:- 3 

srraregis pars of Soorheasr ;\si:i.' 
Suryo Sulisro, hezd of rhc ch~tnb'r osk 

force, 2grcej rhar ncxv p c e  and investn~ci~t 
porcnrial are behind busiwss inrcrrsr. .Lip ro 
now, inwsrins in \lindanao was nor :irsr.x- 
[ire kcause o f  the unstahk polirical i rua- 
rion. Bur now, the FCC agremertr nl.~l;cs 
invcsroxnr possible'. Tllc island's low iiswsr- 
rnenr s~runr ion makes rhe proposirioiis all 
rhe more nrrracrire, he adds. 

Donlcsric inresrors are oi l ike mind. :t 
key indicaror of change in scntimenr among 
large inresrors in hlanila coma from 
Philippine food and bewragcgianr Sm 
.\4igoel Corp, which is Icadbg rhc c h a ~ e ,  
and pumping up irs inmmcnrs in 
llindanao. San l4iguel is expanding its 
chicken pioceising operarions in Dxso, 
nnd in 199j, poured P1.5 billion inro 3 n;.w 



More words than action 
\\'liilc die E.AG.4 plnn - and go\.ernriieot 
~roniiscs d inirasrrucrure development - 
all look good on paper. rliere is nor enough 
on rlic ground riglir 11ow For the hosiness 
community in .\liiidan:io, rhe ~iieriiory of 
p S t  pr:ictice \(.ill only Ire erased by acrion. 
\X'liile denland exisrs for products, 
inwsrors arc frusrrarcd b!; die lack o f  
rrarisporr inirastrucrure. 

'Infrastl-ueriire growrli has long been 
sragnared here. \Ye paid a lor o f  rases, bur 
gor l i t t le  hack. Up ro now, we li3\.eri'r had 
enough silpport iron1 gorernrnenr, and ir 
was really liolding us back,' says,\X'illie 
Tan, co-onwr o i  Techno4r;ide Resources 
in llarao. Tan i~nporrs iii:irerials for his 
plasric rnoiing and consrrocrion inlarerials 
prodoits, hut says poor shipping service 
and porr iiiirnstrucrure means ir cosrs iiiore 
10 ship die goods the lair leg froin hlanila 
io  D a u o  111311 fro111 1ap r i  to i lnni la. 

.As for rhr MG:\ irgion, Tan says ship- 
ping i s  i~nproving, bur raiiifs, n.liich have 
yer ro i:ill wider rhr free rr;& plan, rein;iin 
a lhnrriec 'Tl~cve i x e ]  3 lor i,i people inter- 
cried in l y i n g  from us, hur rhc tariffs pur 
r l xm oif.' The l'l~ilippirics' i~i iporr rilriifs 
rre loner rh.111 its LAG;\ pirroers, so 
'ewryhody n-.lnrs to sell lhere', says L in .  
'\Vlicn t l y  lnok ;,I luying, rhcy cheek 
h i r  r:~riifs :~t id  find it's r w  liigl>,' T~ in  
rc11~3itls cq~~imisric .JIXNI rhc ~lirccrion < > f  
p < N r l l  '~l-l,is i% ,A,, :xIj,,sr,,,c,,, l,cri<,<l, \\!c 

. ,  . 
Cost o f  Board of investment- roved projects: . .. . 1:. .... 

1996 i 9 9 5  Change 
(.000 pesos) (,OD0 pesos) (% Rounded) 

Western Mindanao 3,447.49 1.445.00 138.58 
Northern Mindanao 1.571.03 2.345.86 -33.29 
Southern Mindanao 10.864.53 2.601.30 317.66 
Central Mindanao 2.660.18 213.10 1.148.31 

, . ... . . . - . ,. . .. Q ~ - ~ - - = i e . : ~ ~ > < : ~ ~ . ~ ~ ~ ~ ' " ~ ~ ~ ~ ~ . : ~ ~ ~ ~ ~ : ~ ~ : ~ ~ ,  

~b i~ l : ~~@y? lnv~en t ' ~ . ,  & % ? ; ( W ~ _ E . .  <, ... , , :.-:7.2d..*k.>!..2 %... 'c .2<% :,<.*,&>"*:&.!:<:;::: , .: 
1996 1995 Change 

LO00 pesos) LO00 pesos) (% Rounded) 
Western Mindanao 

973,573 25.000 3,794.29 
776.580 24,120 3.1 19.65 
196.993 880 22,285.57 

708.086 1,659.088 -57.32 
553,053 1.347.450 -58.96 

Foreign Investment 155.033 311.638 -50.25 
- 

Southern Mindanao 
4,143.261 618.745 569.62 

Local Investment 3,269,806 584.863 459.07 
Foreign Investment 873,455 33,882 2.477.93 

Central Mindanao 
760,178 59.555 1.176.43 

Local Investment 760,178 59.555 1.174.43 
Foreign Investment none none none 

can'r expect e\wyrhiog ro Ire solved 
overnighr.' 

Xlisuari shares Tan's frosrrnrioo, and 
\rorries that the go\,erntiienr i s  nor moving 
iasr enou$h ro inleer rising especrarions i n  
Xlindatino. Congress has been slow ro 
approve a budget for derelopmenr in 
hlindanao, iind crirics charge rhat Aiisuari 
i s  lacking pace n.irli reforms. '. 

'llan:ising 3 re~olurioi i  i s  difficult - 
hut I can assure you rhar it's much rougher 
ro run a gover~inienr,' lie says \rryl!: 

As inwsrors srand by, rcnsions run high 
in rhe countryside. \V'lde tenuous peace 
talks are under way with rlie .\1ILF, hartles 
cwirinue ro r y i r  lherwecn rhe   or el-nnicnr 
troops 2nd rehcls from horh rhc h1ll.F and 
rlie exrre~iiisr :\lw Siiyif fx t inn.  The hLILF 
hi-okc 3w3y f1.0111 tlic i l K L F  in rhe 1970s 
hoc:i~ise irs fitt>dnmcixalisr lcadersliip 
r l~cn~g l~r  \l isu,~ri \CIS Ihco~>>ing roo so>>cil- 
inmry r w w r d  r l x  ~narim:~l sot ernmenr, 
i c s  i n  I 1 i c r l l i s u : i i i  c m  
keep r l x  \III.I: in chcck. 
ne si~,lilrio,, I,C~,,,, I,C,,~ ,,,, axcli,, 

rhis y r x  l . ~ ~ c i ~ l  l p c s s  rq id .~ r ly  rqx r rs  kid- 
, , 3 1 ~ l > i > l ~ f , > r - r 2 , , \ , > , , ,  1,e;j,s c,:,rricd <,,I1 ,,, 
11,r i-uini l tr  c rwl i r ! \ l~ l r .  111 l : r l ~ i ~ ~ : i ~ ~ ~ .  dlc 
imiirdiv ili C.rrlx,lii I i i s l ,~~r  !i;,ij.iini~, 1 k  

Jesus in the preduminanrly .\luslini island 
o f  Jolo brouglir lingering rensiotis to a boil. 

'The killing of Bishop De Jesus is syrnp- 
romatic o f  our failure to address rhe rising 

'T 
expecrarions of the people,' Xiisuari says. 

w 
! 

Bur both Uisuari and econoniic plan- 
ners are confident that as more o f  the pop- 
ularion, like die .\IlLF rebels at the Talayan lrrm 
cassava farm, enjoy rlie fruits o f  economic 
prosperit!; rlie peace bond \\.ill srre~igrhen. 

.4r the Corabaro office of Gro\vrh \Y1irli 
Equity in hlindanao, an economic and 

Lrr, 

*ramme run in\.esmiezir de\&pmenr pro, 
jointly by die .\li~idanao Officc o i  the 
Presidenr and US,Aid, sraff rerrain borli W 
h lNLF  and .\IILF soldiers to e m  the rran- 
sition from fighter ro \rorker. 

'11's all based on rlie economics o f  the 
sron~~icli,'says .Alfonso . \L~ig l~~i~ iua,  agro- z 
forestry spccialisr ar Grmvrli \Yrirh Equity. 
Opriniists in r l~e  husiiiess commuiiiry :tgree 
\ddeliearredIy. 

Sari \ligwl's Sohiecnrey, 3 narive of b 

lliiidanao, says: 'The pease prncess has 
gained rnoiiienrum. It would rnkc an  csrra- 
oniin:lry efforr rr, destroy 11131 process. 

*u 
I'roplc are seeing rile gocd eifects <,f rhc 
alxcnca o f  w r ,  and tlicy will think ril-icr .- ~I>OLII r~irning Ihack.' . . 

w 
53 
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/ Mindanao 
/ promotes 
neighborly 

1 investment 
KUALA LUMPUR 
T J Tan. Asia Times 1 
' 

With the cancellation of rhesale of the his- 
toric Manila Hotel to htalaysiak Renonx 
group sdll a conaoversial issue, Nmout at 
a seminar in Kuala Lumpur this week to 
promote invesrmenrs in A4indanao in the 
southem Philippines was poor. 

Slighrly more than 20 people pamcipat- 
I ed in the two-day seminar which'ended on 

Wednesday, bur Philippine represenraducs 
I were undaunted. Malaysia will he an 
1 imporrant source of money for the Philip- 
: pines and the c o u n a y w a s  "a narural 

invesrment site" for Malaysians, said Josc 
Leuisre, chairman of Primex Asia Venntre. 

Malaysians. Leviste a i d ,  have " a - n a n d  
affinity" for investing in Mindanao 

: because of geographic proxiniir): and 
because many nationals of both countries 

: share a coinmon religion, Islam.! ' 

: Leviste also noted that the Phiiippincs 
a n d  hlalaysia a r e  horh members o f  the 
Associadon of Southeast Asian Nations 
and the more localized EasrrGian Growrh 
Area, \vhich ues together Brunei and pans 
ofIndonesia, hlalaysia and the Philippines. 

Ben-Hur Salcedo, Philippine undcrscc- 
retary of energy, said Mahysian investors 
holding a 2 5  percent snke in a consortium 
led by France's Toral were nor bothercrl hy 
rhe courr's decision on the M m i h  I-Intel 
s3k. T h e  consortium plans to erpforc for 
oil in southern Philippines. 

On February 3, the Philippine Suprctne 
Court, i n d i n g  a "nado~ral pxrirwny" 
clause in the constiruuon, voided the sale 
of a $1 percent stake in llle >lsnils I-Iiwl 
to Renons 2nd amrded it ro a losing Fili- 
pino bidder. Philippine Presidenr Fidel 
Ranios assailed the ruling 2nd ordered 
government l a y e i s  to mount s n  2ppesl. 

Philippine rcpresentadves i t  che scnti- 
nar said infrasriucnrre p;oj:cL~ e-erc 
unlikely to be h u n  by the mling. Vzsc 
oppormnitics exist in infrasmmrrc in 
hlindmao, they said, i s  well as in niznu- 
f a c ~ r i n g  and resortcceh3sed indusuics. 

They painted ,\lindanao as 2 hre:rdtx~r- 
ket for h e  country with ibundmr  minfall 
and rich fishing grounds. free-:of ' the 
ryphoons which yearly %\.real- havoc on the 
main Philippine island of Luzon. 

They wid Alindanao r r s  an impornnr 
piece in Ramor' dcrelnpment suatew, 
pointing out chat Rsmos has &rcd thq 
region 60 times since l r m ~ n i n g  presirlenr 
in 1992. By conmsr, Ferdinand Marcos. 
who ruled the counny for 20 years in die 
19% and 19805, >isired i t  only mice. 

Accurding ro h r o n i o  Peralu, a senior 
official at the Philippine .sate. agenw 
Grou& with Equity in i\ljndanao,~hlalay- 
sians, in pamership rvirh Japanese and 
Philippine con~panies, have plans to  build 
seaweed-processing p l a n s  in Mindanao 
and in Sabah, hlalaysia. The Philippines 
accounts for m m  o f  the world's supply of 
carageenan. a subsnnce promsed from 
snweed that is used in the rnanuhcrurt of 
food, cusrnerirr and medicines 

Ahla).zia's Hamisons T i d i n g  has plans 
to n h  over a fish-processing and canning 
plant in Mindanao. 

Inter-Suma, a rl.I~la)sian company 
based in Kow Kinabalu. Salnh, hopes to  
s m n  begin shipping senices fmm Kota 
Kimbalu to  72n.l~. in Sahah, and o n  to 
Zambo:a.ga in rhc Philippines. - . . 

; .\I;lapian shipperz pamcipaunx in  the 
: seminar said the region has potentid. 

although erpons 3re low a t  rhe inomcnr 
with packaging niostly of the conr.enriond 
form and linle conrainerizadon. 

To aid financing, there :ire plans for 
.\I&ysiaS %bung Haji. 3 gurcinmenr- 
h d e d  asency charged with inwsring 
.\luslirn funds, ro ser u p  Islnmic banking 
facilliies. T h e  agency has already invested 
in pdm oil phnradons in 1l inJanm. 
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The southern Philippines is increasingly viewed as a rising star in 
region. tt is being hailed by many as the gateway to tfre Philippine, w 

Smart investors and fund mangers are beginning to eye up the p o w  
Y 

provincial donlestic product is estimated to h x c  w 

risen 1196 over the last fire years. The island Ih:!, 

e.ctablished itself as a centre for shipping. trxJr 
and s\.iarion and 3 major recipient of foreisn *li 
investnwnt. Toda!. it  plays host to some of thc 
Inrgesr nwltin~rionnl companies 3s well 3s scu- 

en1 companies lisred on rhe Philippine 5rcsk 
Esci>m$!e LPSE). These include Cebu Holdin?. w 

Cebu Propem kn tu ies  and Development :and 
Keppel-Cebu Shipyard. 

Cebu's success st00 is no  flash in the pan. 11. Ir, 
provincial gorernment successfully espoused 
'efficiency and non-inten.enrionist governmmt 
as  Cornerstone policies long ago. \Y,hile hlanih 

W 
threw up obstacles to investment. Cebu, undrr 
its tlambouyanr former go\.ernor Lito Osrneii:%. 
removed d ~ e m .  ?.nd when foreign companies 
demanded world-class facilities with ever)~hing 
iron1 reliable sources of power and releibrnmu- 
nications to securirj. Cebu duly pio\.ided them. 
As a result, Cebu has been rransformed from one 
of <he poorest and m6sl backward islands?" .. ,+. the 
Philippines into one of [he richest. And akho.uch 

, I <~~ .... ,.,. 
in recent & i s  iheisland has to some extent 
become a victim of its own success. plans alp 
now afoot to remove eelistinginfra~tmcrure,con- 
srrainci. 

"rile central \Myas n.ill be the second g 3 t e  
way to the Philippines; says Car)! Kintanar. 
executive director at the office of the president 
in the \%sayas. "We are in the centre of the coun- 
t~).. We are only m-o to four hours flighr from [he, 
other major econoniies i n ' ~ o u t h e % i ~ s i a . ' ~ n d  
we have long been a trading centre." - ,- 

Cebu is nor the only place which offers long- 
term growth prospects. The neighbouring 
islands of h'egros and Bohol are also slated for 
:imhiriour developn?eni in both agro-industries 
2nd h c a ~ y  industries. 
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- SOUTHERN PHILIPPINES . 
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When San Miguel Corp commisioned a duced an average of 10 million ro 12 m i i - ; ; . T j ~ & ~ m e n l s  have already led ro 
:.-.A,. 

new Ps2 billion brewery plant on the lion cntes of h e r  a year. -We are not -:@qx F d e r  &hid Hussein of hW3ysi~ 
southern island of !din&nao in early asare  of m y  big problems: says :&tl&cw tiom h e  lead m!e of punins 

. . . ..- - 
194. it hardly looked like a far-sighted Niceforo Alegado, manager of plan1 oper-:(&erhaa pit EkG.i fund. . ir   he cenrrr 
decision. Sporadic fighling bemeen the arions ar h e  brewery n&r Davao City.:: :~fmondisagemcnls has been iheques. 
Philippine governlent and h e  hloro Where is new oplimism in the southern.-tipn~&+& will a p m e  he fund and 

. .. . . . ~ .  ~. 
Xarional Liberation Fmnr OINLF) had pan of Midanao.' - .. in.&.&mme equal shareholden in h e  
been conrinuing for more than a d e ~ d e  Corporatiork are nor h e  only ones iwk- . -&nd &gemtnr company. ~ , . . . ~  
on some parts of the island. .4nd despire ing ro rake advmmge of Mindanao agd the YT: O&hrnd now on h e  draaing bmrd is 
high-level neSoriations no break-rhrough new k hian Growh Area (EAGA). 'A U S S I W - ~ ~ ~ I ~ O ~  venrure apical invm- 
had been achieved In addition. poor hog of ba* and finance companiis from ment fund pioposed by Suria Opiul  
roads. inadequare relecommunicarions each member counuy have also proposed Holdings, a Szbah-based venture capiui 
and concerns over [he general law and lo esrablish E4GA fun& 10 chamel equity invewmcnr fund b i e d  as he BL\IP- 
order siruarion lud kepr nlost orher info the region. E4GA V w r e  Growh Fund. h e  proiea 
invesiors ar bay. So far here have been six proposals. could be launched by fie end OF rhe hid 

These days the situation could hardy be They range fmm rhe BlMP EAG.4 Growh quaner his year. 
more dilfereor. Not only h x  a peace Fund B\1 to be promored by h e  Bmnei Bur io comply n i h  the guidelines of 
agreement been signed, bur new roads lnvesunenr Agency ro h e  BLUP EAGA [he BW-MG.4 Working Group on 
and orher inlnswmre pmjecls are slowlv Fund ro be launched by PT H&Q Asia Capiml Formalio~ at leas ma caunuies 
being pur in place. lnvesrmenr, once Pac&c of Indonesia. Bur n-hile foreign in h e  gmwh area are obliged to be 
almosr noncsisrenr. is now booming. fund managen welcome [he new invest- involved Suria Opiml is la3!4ig inio 

San .\liguel's operarions have alro men1 prospecls in the area, ro &re none of possible pmnerships n.ih the 
proved a success. The brewery has pr* the fun& are up and running. Developmenr Bank of h e  Philiwines and 

-. -.>. 

Ray Jovanovlch ' lio manager in charge of emerging a:? . ..fZ 
kek ar lndosuez .Ase&::anagcmenr b.2 

rh? hnd  Bank of h e  Philippines lo nun- Bank of rhe Philippines in panncrship Hong ~ o n g .  Jovanovich sees bli?d;r&j 
age  he proposed fund. ~ i t h  a labuan.based compan!.. Initiariws as h i  gar;way ro [he M G ~ ' .  -.llindm&: 

wod~er  hmd =wiling ihs rpahod is C-piul Managemenr and 1.D.\ L~huan. is the forus of the EiG.4: he sacs? . .~ 
;>c E4G.4 Sfmtrgic Invesrmcnl Fund. n i i s  Growxh with Equity .\lind>nno iCE\I) is 'Thar is where the people x.6 ihe. 

4 
ii king promoled by the Dcvclopmer:~ also looking 21 the possibili? or rrning up resource are.- .. - .  . .. 
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w 
pre-1PO cquiry de:d "This is !\-liere the really 
exciting opponuniries lie." he says. 

Over at IXG Bxings, Cuyegkengrecomniends 
Aboitiz Equiry \'enrures indusriies :is a play on 

w 

the fat-growing sourhein region. The group 
n'liicli n'as listed in 1994. Iniri~lly.ir conccnrrated 
on henip rrxling :rnd sl;ipping. Son- it hns u 
exp~nclcd inro power generntion and disrrihu- 
[ion. along n-irli propeny development, espe- 
cially in h e  south. In  one of its Inrest rentures. w 
.4hoiriz is &\sloping nn indusrrisl estate i n  
Balrnihang on the nest c o : ~  o f  Celxt. This is 
slnted to tnp new gronlh orrtside the ciry. -\W 
heliew the southern I'hilippincs will he the II 

place to he. And Ahoiriz will lbe one o f  ihe 
groups to \<rrcli." snys Ci!!-e@eng. 

Oilier southern Philippine p i c b  nhich could i 

henelir fiom the boom in infr:rsrn~crore we corn- 
pmies like Dwao Cnion Cenient :ind Alsons 
Cement. pal7 of die Alcnnr:m group of cooipn- 

w 
nies. >IIIC Allied also mnks :rlongside the fastest- 
growing cornp:mies in the iq ion .  \IRC's i f t r r -  . . 
lax profits nre projected ro irrble to PsZOO mil- 

lion in 1797 from Ps66.4 million in 1796. on the WS 
h : ~ k  of big property sales. 

But while in principle fund mmagers may be 
k e n  to lhuy into these $mdI cotiip:~nics. in pr:rc- La 
rice rhry :we lield back hy poor liquidiv. ."The 
Philippine nxrrkcr is not thnr big :tnd nor th:~t 
liqoid.' says I? Cx).aynn. propeny :~n:!lyst a r  
CBS Securities' representative office in .\l:iniln. *d 

'\I:~ny fund n~atlagers will shy :way from illiq- 
uid stocks." 

Cny:~).:m recoo~mends PI>-ce Propenies. ml~ich W 
she esrimares will deliver :I minimum crrnings . 
incrr:w of 30% a year. Bur she believes the 
r o i t  of sourhem Philippiiie stocks like 
.4boitiz Equity Ventures could r:rke :it 1e;tsr live 

W 

ye:trs before the). st:m to p:iy hig di~idends. 
-Tirere is not much interest in \lind:~n:ro. Y J ~ S  

anotlter \I:rnil~-l~~se,ed hrokrr. -The inveninp W 

plhlic lh:a not r:rkt.n the rime to visit conip:lnics 
ill IIW so~lrh." 

For tliosr fund rn:tn:rgcrs \ ~ h o  do visit b d  

\lind:rn:~o. hone\.cr, thl: pon-ins coninicrci:tl 
:ictivin is striking. In Generd S.~ntm. :I city o f  
350.W0 pcople. re31 economic growrh pvr ycJr 

bi 
o w  rhr 1:rst three ycxs is csritii:ired :x :)round 
1 2 " ~ ~  :xcording ro \ W k r  :I[ Crrdit Lyonn:~is. 
Griit~r:il S:tnros no\\. IYJS i? I1111ks. 11 pon &ich 
nil1 inue:tse irs c;ip:tcity I i i i t f l  i n  W 

Sowmlcr nnd [his p n a p ~ u s  for 1un:1-proczsing 
:lnd :~ghsiness. \Yll:$t is rnlore. i t  11:~s ncvvr sof- 
i c r d  iron, m y  > l w s l i n ~ - r ~ I : ~ ~ ~ d  rerrorism. w 

i > , t r x >  Ciry. rhe lhrscst <,iry in \iind:!n.ro. i.< ~ I s o  
I xxmin~ .  Elcilriciv pmdur,tion :~llme lh:ls risen 
lhv I.+,, per vctr  ior crdi < > f  rhe Ihsr iow yc,:$rs. 

W- 

bw" 



'hlindanao is now a fax-growing and peace- 
ful region.' says Fernandez S c l y n .  head of 
marketing ar hlillenium Cir!.. a new commercial 
park being built on the outskim of Davao Ciry. 
By [he time .\lillenium Ciry is complered early in 
the near century. its architecrs claim ir will com- 
prise oilices and condominiums. hotels and. if 
all goes ro plan, eren an inremarional conven- 
tion and trade eahibirion centre. The projecr is 
k i n g  marketed by H Si E Holdings. Ir is srill in 
the early srages of development. But ir has 
already anracred anenrion and money from 
investors nor only in hlindanao; bur also in 
. \ h i l a  and even from the nonh of  Luzon. 

A similar story can be cold of h e  orher big 
cenrres on Mndanao. In rhe 187-kilomerre strip 
of land known as the Cagayan d e  Oro  Corridor 
[hat strerches along the northern hlindanao 
Coasr, hanks and hea)). industries are proliferat- 
ing. And while much of the isl?nd remains 
~lmosr a-holly untapped. h e  growing numbers 
of visiting businessmen are proof o f  the new- 
found inrerest. 

Unoflicial profenions put economic gro,blh I ""d chairman of  [he  Mindanao Economic 

bem-een 10% and 11% per year. : Developmenr Council has also shown the go- 
~. 
; c. ~ n m e n i s  determination ro b30Sr economic . ~. 
: developmenr in the  southern Philippines. 

I -Prospeas are brighter in Xlindanao The inzriru- . 
lion31 inmenurk is n o w  in pkrce.' sll!s Rene d c  

i lo3 Smos,  direcror ar the office of [burism dcwl-  ! 
opmcnr plnnning in Manila. - P a c e  and order 
nre improving. There is no-: g ra re r  inrercsr in , 

the  are:^ in terms of business and rouiism.' i 
The emersence of  the sourhein Philippines 1 

as :I new garen-ay lo rhc Philippines is :IN [he ' 
.- 

more surprising Qiven the economic i m p r -  
r:lnce tk~r 1x1s mditionally k e n  pllced on 
.\hnil:t. [lie c :~pir~l  and business huh. Cnril 
I99l. when :I c e w  1-1 go\-emnrm! code n:ts 
Ic$i.4:1rcd. ~ l m o s r  all in-estmcnr :ind cxpcncli- 
lure v:~s crnrolised in Mmil;l. Prior ro r l w .  
Cchu. which tried ro atrnct foreign in\ramenr 
by promoting itself a s  an  i s l ~ n d  in [he P:~zil:c. 
wns rien-ed :IS undermining the narion:d inicr- 
c s .  Sow. I !  h e  Ramos ~dminizrrxion. 

- 

dcrclopmcnr in the pro\-inccs i r x  k c o m c  .I 

priority. .\lnncy is he ins  s p a r  o n  ro:lc!.< .md 
inir:~zm~crt~rc outside . \hi la .  .+nd rhc piit-.ttc 

Lasf year, according to [he Davao lnresmient .sccror 11.1s lwcn piven incenriws to inrcsr in 

Promotion Center. rhe value of  [owl appro,.ed '. Pon-cr :lnd rclccommuniarions. 
. . 

invesrmmt projecrs in Davlo Ciry rose by almost 
4Wo ro 1'56.36 billion from Ps5.l hillion. In ccn- 
trai Mndmao.  the figure rose hy 10OG?b. ' 

Although srill minuscule compared wirh Cebu or 
.\lanila. the upn-3rd trend is expected ro con- 
tinue. Inresunem resulls for the firs[ quaner  of 
1337 already show mother strong increase. 

- -The go\rmmenr has placed a high priorin 
on accelerating econoniic g r o n ~ h  in >lindanao.- 
says Tony Penlta. depuy  chief of p3rr)r 2nd 

I enrerprise de\rlopn~enr ream leader ar G r o n ~ h  
with Equin- in .\lindanao (GEJI). GEMS acriviriei 
arc geared towards the full economic deve lop  
men[ of [he island. The orsanisarion. funded by 
[he CS Agenq for lntemarional Development. 
staned up in Ocrokr  1335. Since then ir has 
provided techniml assisrnnce ro 201 projecrc 
wonh CSSl.5 billion. 

The rumaround in .\lindanao is all the more 
srriking considering h e  siruation that premiled 
as linle 3s three !.em ago. The signing of a p a c e  
agecment km-em former rebel leader Kur 
Xlisuari and Philippine presidenr Fidel h m o s  put 
an end to 3 civil war rh31 in recent decxdes h2s 
chimed 3s mmy 3s 1LW.MX) lives and cosr i n  
cst in~rrd CSSi hillion. I h r  conflia mnsrorrnrd 
p3ns of .\lin&nao into vinu31 harile zones. 

Yon-, under .\lLUri. who is govcmor of  [he 

Autonomous R q h n  of .\luslim Xiinhmo :~nd 
ch imun of ihc Soulhem I'hilippincz G x t n ~ i l  for 
P n m  2nd k \ r l o p n ~ n l .  pros-I< mc lkuking up. 

The 2ppinln:cnr of I'm1 DominSlrcz :,s tllc , , , , . " .  , I 1  . , . .- . 

fronicdly. :In w e n  bigger -.ion for invcscinp 
in thc wuthcm Philippines may lie in thc rccion 
k y m d  The &cision ro mabli ih  rk EM . b t m  
Gronlh Area (EAGA) comprising he Philippine 
islands of Xlindan;lo and Palanm. [he sure  of 
Brunei. [he Indonesian pmrinces of Xonh 
Sulxvesi and Easr and \Yes Knlinunmn. and [he 
.\lala!-sinn srares of Satnh. S n r n a k  and hhuan .  
opens u p  3 marker that n-ill hxr an  enimared, 
populxion of 42 million and a rord b n d  i re3 of 
1.5 million square kilomecrei (.we box). 

So far the E4G.I remains r - e ~  much in is snn- 
ins phrse. Bur w i h  big conmimenrs to f i n t n e  
inir~zlntrmre and x w r d  eqoii\- fun& shred to  
k hunched over the ne17 IS nrxllhi (.ice box). 
dex-elopmcnr in a r c a  like hish  ILK-add4 ~yc- 
industries. reourcc-based nnwnubrrurinp 2nd 
hich-@e rourism could w n  k under nxy. 

-The L+GA will be 3 big .prcnXy for r n d c  
:md toorism.- says Emcsro Tonmq. di\-iiion chief 
of thc research diviiion 21 thc h \ l o  lnrcsment  
Pronioiion Center -It --ill 3L-a C ~ A [ C  g r a t e r  
i r o d x x d c r  r n d e  2nd inwsmcnr.- 

Rc.Jktir3lly it c o d d  r3kc .It ICJS : tnahcr  
tlircc ro t i \e  !.c>rs b c h m  t l ~ c  E1G.t ixyinc to 
~irtr!uic rcd  rcsulrs. Uur :'or in\-c.srns 2nd fund 
:u.m.t;crs p r c p ~ r ~ d  to txkc rhr plunsc. it could 
,riic.r Jn czciting ncn- inccz:n:cnr ironricr. -It 
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Corporate misfits on a 
I .  

mission in Mh~pdmas 

quarters, sizing up their organizational chart 
inuch tllc same way helooks a t  idle land. "And 
this," he asscsscs in a snap, "will become a 
corporate structure char t"  

For the past three decades, the Muslims on 
Ll~c Philippine island ofMindanaohavc fought 
in rvliat started a s  secession and niellowcd 
gradually intoself-dctermination.Sinccapcace 
pact was signed in September, after years of 
negotiations and withered attcmpts a t  au- 
tonomy, the rhetoric has jumped from armed 
struggle toequity partnershipsandagri-based 
projects. 

"Whcn wc can develop the economy, they 
won't want to pick up guns," explains the 
gleefully optimistic general secretary of the 
Moro National Liberation Front (hlNLF) 
rebels. Muslimin Senla. While the Philippines 
l ~ a s  cxpericnced cyclcs of cconomic booni, 
hlindanao, I~istorically comprised largely of 
hluslims, has been neglected. (Ofthecountry's 
21 poorest provinces, 14 are in Mindanao.) . 

Time is ticking away for the now former 
rebel leaders. The fear is that if the quality of 
lifeamong the largcly impo\wishcd Moro pco- 
ple does not improve, it is a lost land. But 
Scma's step was livcly and his talk giddy as he 
Icd a small hand ofinvcstors and consultants 
down Lhe rocky dirt  road into the heart  of his 
camp.'Thesome5,000soldicrs thcrcarel~cing 
made to accustom themselves hcing accus- 
tomed to carrying no guns." he  says. 

Though hespokc in a sonmonotonc walking 
alongside Scma, Peralta felt a rush from the 
potential he sees in the vastness of the sur- 
 rounding unused land once considcrcd no- 
man's territory. "Over there you can plant 
corn ...We can Lest the soil and see if it's fit for 

T ony I'cI-alta,nnag~icolturcin~~cstn~cnL 

' Since 
signing a 
peace pact 
with the 

Philippine 
government, 
some of the 

Muslim 
guerrillas of 
Mindanao 

-- - -- -. . . -- 

have been 
turning their 

attention 
from warfare 

into 

I 1 
agribusiness 1 

I 

consultant, stood a t  the liclm of the 
Philippine iVuslim gwrrillas' head- 

nicnt wozk; keep lhcni intact as  a kind of 
cllgirlccringunit ... O~lccyougcl acrllical inass 
ofcconomic a~Li\~ily. then you can get into r e d  
cquity His voice trailed oEas  
he and Scma cltargcd quickly ahearl. 

Pcralta is part of the Gro\vth with Equity in 
Nindanao(GE~l),a~~upofconsul(.?nls~vliotn 
Pcralh? describes a s  corporate misfits rvlio 
prefer working in Llie ficlds tn llie air-condi- 
tioncd confincsnfXlanila. GEM. usinfiUSSI5 
millinn of American aid for a fivc-)-car pc~ iod  
starting in 1995 and working with Lhc I'hilip- 
pine govcrnmcnt, is a conduit for change. 

'\ire find the links - tlic markcts, the in- 
vcslmcnt or thc lcclinicnl information.' cs-  

Iamicbanks ... And osc the troops todoclcrclo~~- 

plainsJcnniferFcrnan.GEhlS financial pack- 
aging spccialisL- \ W h  six olliccs. GEM has  
studied the cntire region and assessed rvliat 
invcstnicnts could work bcst. I t  pronwlcs lhc  
possibilities, pair projects with funding, nur- 
turc orslsi~lc inccslors. help lncals expand nr 
s tar t  businesses. assist small I,iminrc=rnrn i n  

1 

i 
1 . , 

putting logcllicr finnnri:d prddvi  1,. i i i . t :  .- 
them bankablc, spnnsnr tcchnu1t~1:~- Ir.w-:. , 
activities (like $gri-forcslry and cntnmcrr~;tl 
fruittrcc and inland fisl~cr).faniiing)andercn 
Iiy to influcncc policymaking to makc lhc  
area more inwstnr-friendly. 

Funding for its administratiw costs is cic- 
pcndcnt on pcrformaocc. GEM must come up 
with PsG billion (USS230 million) of invest- 
nicnt for hlindanao each pcnr. -So far." saps 
Fernan. " t l~c  comylitnicnls far C E C C C ~  lhc I-c- 
quircnwnl. The group bas  assisted in bringing 
in Ps17 hillion ofprojccts serving morc than 
30,000 farmersand f i sherfo lk .~~~~cdon' lca l l  i t  
livelihood anymore.". adds  Pcr;llta. "It's 

from the typhooi~ hclt and port access. a s  wcll 
a s  a ncn.1~ huill intcrnalionnl airnort. deals asparagus. The Japancse oKer a lucrative 

markct Tor asparagus ... We want to put up i forcnssava.pinenpplc.~onngcornandvcgcta- 
local village-lcnding institutions based on Is- i UY KAWN I:hlAIONS i 11lc g~awing arc going quickly. Tile snow is 
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L!-t!c fi,rclliclicn-rnisitig, t c l c c o ~ i i n ~ ~ ~ r ~ i c a t i o i i  in- 
stallations and n shipping service bctween 
kl indan; i~~ ;in11 i~idoncsia. 'I'licsc inakc u p  Lhc 
I's2 I~illiowwortli of projects Gl<kl sc;tled duj: 
i~~(;N~~rRIisti;tri's~-cccriLinau~;t~z~;~Lio,i a s g ~ v c r -  
1111ror I I I C  I ~ I I I I I I ~ I I ~ ~ I I I I S  rc(:ion, 

An1~01cr den1 signctl 1I1;il d : ~ y  in Suptcnibcr 
was i~ I'HI l ~ i l l i ~ ~ i . s l ~ o ~ ~ ~ ) i l ) ~ :  m:dI c m p l r x  tI~:bl 
will include 11 150-room lio(cl, a convention 
ccntrc. 11 bus slatinn buill  by a l<rlrc;in f i ~ . m  a1111 
a Llicnic park conslructc~l by n J a l ~ n n c s c  outfit. 
"l'lic fulurc of llie I'hilippincs is right hcl-c in 
Mindanan," says Ruperto Gaitc, t h e  Filipino 
&vcloper who has been wailing for twoy&rs 14 
bcgin thc mall construction in Cotabato city. 
"With the peace proccss in place now, I'm more 
conlidcnt." 

I h r i n g  a Philippine Chambers of Co~nmcrcc  
and Industry's annual  bosincss confercncc in 
hlindanao's largest city, Davao in  October, 
mcmoranda of understandings for 31 projccts 
worth a n  estiniated Ps42 billion were signed, 
Icuding to cuphoric comments by scveral gov- 
crnmentofhials .But  a s i t l u r n e d o u t ,  only four 
projccts wcrc destined for the five Muslim- 
dominated provinces of the  island. 

O n e o f t l ~ c m i s a  Ps1.6 billion telecommunica- 
tion interconnection between the  syste& of 
I'liilippinc Tclcplione &Telegraph and MSCI 
lsnbela Nationwide Teleuhone Corn. to link 

. .... .. 
proved in 20yc;irs. i t  is i~nlilicly t11:tL in\~cslors  I will llock Lo w c s ~ c r n  A~lin~lanao. So fxr, a r c a s  

Mincla~~ads m ~ l s i ~ l c  ,w a t  I I I C ~  l~<! r i l~~ ,c~ .y  , > ~ I I , I ,  :i!,c:l c ~ ~ \ , I ~ ~ c , I  

Indonesia, 
m t i  the 
Muslim 
kinship 
between 

those 
countries' 

leaders and 
the MNLF 

leaders, has 
spurred 
almost a 

zealot load 
of trade 

missions 

. . 
new landlines in  the  provinces to  t h e  national telephone 
nctwork.Thatis the kind ofinvestmentthe region needs, 
sincc lacking infrastructure i s  cited a s  one of the largest  
obstnclcs lo  investnicnts'in the area.  B u t  with l aw a n d  
ordcr problcms still bcinga major concern in  the  hluslim 
areas, and with an  infrastructure t h a t  barely h a s  im- 

S<mw 1101~: 111:11 hltlslim !wliditt.il,y i ~ ~ , c l  itl1~1.- 
c s t  ~ V I I I U  nci~;lil~nurinf; hlaI;iysi:~, l\runci ~ i n d  
I~idm~esizt iv i l l  spii~.li ~ I I ~ C S L I I I C I I L S  i n  llie Alus- 
Iim ~ W I K  

hlinda~~:ro's lproui~nity to Malaysia and I n ~ l o -  
ncsin, and llic hluslim kinship hclwecn those 
countries' lc;l(lcrs and thc MNLF lcadcrs, h a s  
spurrcd almost a zealot load o f t r a d e  missions. 
111 Octobcr alonc, a t  least 250 Malaysian busi- 
ncssmen visilcd thc nrcn. According to licrn;tn. 
a lot ofnon-Muslims a rc  also seriously kccn tn 
jump onto thc bandwagon i~ccausc  "thcy know 
t h a t  if Lhcy wait any  longer, they'll pny a pre- 
n l i ~ ~ n i . "  

\\'liile the pace of ncw invcstors has local 
oliicials fretting on how to kccp 11p with infra- 
slructurc i~nprovcmcnls ,  i t  is c l c \ ~ ~ l i ~ i g  tlic cx- 
pcctal ionsofthccit izcns. "l'lwy'rc cagcr o n  onc 
hand and I'm sure there is a lot ofanxicty on the  
other," Fernan says. 

Despite his sense of urgency thc  olhcnvisc 
c h i p p c r  S c n ~ a  r c n i a i n s  g u a r d e d .  "l'hc 
Afalaysians a r e  looking into doing joint vcn- 

tores  in plantation agriculture a n d  palm-oil processing." 
s ta r t s  Peralta, standing on a AlNLF liilllop, until  Scmn 
cuts  him o r .  'Yes, okay, i f t h e  schcmc will bc good. B u t  if 
the  Malaysians will come liere just  lo  colonize us  - no 
way." 

"Fair cnough," Peralla answers. a;;l 
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In now-peaceful Davao, gun-makers are losing business as  the deal-maken move in. 
i 
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Profiting From Peace 
Mindanao's capital is a magnet for investment 

By Rigoberto Tiglao in Mindanao 
! djoining Willie Tan's plaslic-roof- 
! ing factory in the Agdaodi'strict of 

Davao city is an empty lot, the size 
oi two city blocks, and overgrown with 

; grass and weeds. That patch of land, Tan 
says, was a "killing iield," the site of brutal 

I executions-carried out alternately by the 
' communists of the New People's Army, 
i and anti-communist vigilantes. 
i I t  wasn't all that long ago. either. 
' Through much of the 19SOs. Agdao was 
: dubbed "Nicaragdao," a reference to the 

bloody revolution raging in Nicarapkt. At 
night, the area was a no-man's land; urban 

' perrillas regularly blocked the main road 
with burning tires. 

Xow, the district is lit u p  until the w e  
hours of the morning-by the neon si:ns 
oi a karaoke bar. The hum of factoriei 
like Tan's and the roar of traiiic has 
replaced the sound of pni i re .  "Even two 
\.ears ago, nly Manila contacts ~ o u l d  be 
j l r ~ k e d  to know that n ~ y  iaclory was in 
Agdao: says Tan. 

AgdaoVs tranrformation symbolizes 
Davao's Phoenix-like emrrg.enir irom the 
.ljhes o i  its iiery recent hisor!.. Once 
iemA 'ind sI~unntA by IIILW F?:pino twi- 
nessnlen. the capit.11 o i  the soutllrrn 
\ l in~famo island is qi~iikly turnin: %to a 
ppul.rr ionierence ientre .nrd a m.lg.net 
i,>r investment, b i ~  .>mi sm.lll. S m ?  oi 
the I'hiiippinc.>' b i ~ ~ e j t  business groups- 
inn1 beer ~i. lnt  S.ln \ l i y 4  to prupCrly 

F A R  EASTERN E C o ~ C h l l c  iiE'JIE':l 

colossus Ayah Land-are pouring money 
into Davao, asare sn~all entrepreneurs like 
Willie Tan. 

Hot on their heels are foreign inves- 
tors. In lateOctober, seven1 hundred busi- 
nessmen from Indonesia, Malaysia, B ~ n e i  
and the United States turned u p  for a 
Philippines Chamber of Comnlerce and 
Industry conference in Davao. 

Also p a n t  at the conference was Nur 
Misuari, head of the Xioro National Lit- 
eration Front, a \luslim organization :hat 
until recently fought government forces 
for the autonomy of 13 Mindanao prov- 
inces. Via~ar i  signed a deal with Presi- 
dent Fidel Ramos in September that 
allowed the MXLFan ?.cnourdAe surren- 
der, and gave him control of the existing 
four-provmce .Autonomous i l s ion.  Both 
men are hoping :he pact will yield an  
island-wide pence di~idend, like the one 
seen in Davao. 

Paul Don1in:oez. Ran~os's assistant on 
\iindanao, says :he ~ ? c e  pait 'ki l l  quite 
d-niiicantly chanse ~ a p l e ' s  perception 

? 
ul :he region." The big turnout at the 
conierenie. he cays. .'was partly doe to 
the pee Li%i&nLi.-' 

Cloming.~~ez belie\-s .\lindmao is in 
'I!W exly %yls di .I I.IL-uii.'. li the prov- 
i ~ ~ i r ' s  tli$lt p : h  nutc!1e5 t h ~ t  ui its <.?pi- 
tal. he will swn haw p!enty of p x i  w w s  
iur R.rmos. D.1v.m thc l'!~i?ipyines' : h i d -  
lai.e.;l iitv. is ar!rai?ir:g. 9o moih invest- s .  . 
mcnt : l ~ > t  prore::y prkc5 ?IAW dw.i&d 
in the past two wdrs. L.I>-S Protxio  
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!hch of the in\ehni.nt is conling fro111 
giant I'hilippine conglomerates. Beer giant 
San >l ipel  Corp. late last year opened a 
1.5-billion-peso ( 5 7  million) bre~vcry 

Aid With 
inear Davao. Tycoon lotin Gokongwei'r Sf rinas 
L'niversal Robitla Corp. is setti~rg up a 300- 
million-peso flour niill in the Fity. Pryce 
Properties, controlled by blindanao busi- 
nessman Salvador Escano. is buildine a " 
300-niillion-peso business park and oificc 
tower, while Ayah Land plans to develop 
a 120-hectare business centre. Mall mag- 
~nate Henry Sy aims to set up a giant conv 
mercial centre in the city. 

Also coming up are five new luxury 
hotels; the city has only tlro at tile 
nioment, and they can't cope with tlie 
<rush of visitors. Over 215,000 people 
visited Davao last year, up 6i"c from 1992. 
\lost of the visitors these days are busi- 
nessmen xouting for investment oppor- 
tunities. or attending conferences-SO 
have already been held this year, up from 
43 last year. 

The new fivestar hotels r 4 l  therefore 
hare no trouble filling their rooms. One 
of the hotel projects is n joint venture 
between former Philippine Airlines Chair- 
man Carlos Dominguez and the Singa- 
porean hotel chain Marco Polo. Malay- 
sia's Ekran Berhad is building its $30 mil- 
lion resort on Samal island off Davao. 

Hoping to fetch more investment from 
neighbouring countries, President Ramos 
has for the past two years been promot- 
ing Davao as tlie gateway to the so-called 
East Asia Growth Area Trianrle, comoris- " 
ins southern blindanao, blalaysia's 
S.~bali, Indonesia's Sulah.esi reeion, and - 
Brunei. 

The trianzle remains for the most part 
an idea, but Tome Malaysian and indone- 
sian iirms have started ioint ventures. 
mainly in tuna processing and palm-oil 
production. with Mindanao businessmen. 
Presidenlial adviser Doniinguez says 
Manila has received 33 investment pro- 
posals from businessmen in the gro!\.th 
triangle, worth a total of 5279 million. 

Davao City is also benefiting from 
other Ranios policies. like the deregula- 
tion of the Philippine civil-aviation sector. 
A year ago. there were only two tlights 
connecting D x a o  to > h i l a .  But earlier 
his year, tu'o start-up airlines, Grand Air 
Philippines and Cebu Pacific, have 
betireen them started sir such flights- 
diich. incicientali!.. have helped turn the 
city into a major crmierence site. In .i~lrii- 
tion, lndonesidn Bouraq .Airlines ,1]iLi 
MiL~ysia .Airlines connect Dame to t l~e 
outside \mrlJ. 

The city h.ls ilt'Arly come a long ~\.,i!. 
ironr the killin: iield o i  Agdao. SOW, gnv- 
zrnnient pl~ii:~lers dre Iiopin; to put 
>Iind,~n,io prwince through .I sim~i,ir 
mkcowr. E 

d 

Unusual US.-funded 
scheme gets results 

By Rigoberto Tiglao in Mindanao 

e~elopment-aid programmes tliat 
dole out money to~vards good 
causes rarely 1haL.e the means-and 

sometimes, not even the intention-oi 
ensuring that i t  is used wisely and effi- 
ciently. But a programme in blindanao 
fiinded by the United States Agency for 
International Development is deter- 
minedly iiiiferent. 

Bearing the somewhat grandiloquent 
name of "Growth \?it11 Equity i ~ i  
>lindanao," the iive-year 520 million 
project is living up to its objective--stated 
in glossy brochures--of being a catalyst 
in the Philippine island's economic 
development. 

r.lt1ic.r than missionary real. ir 
"In a lot o f  ways. it's countryside 

corporate banking," says GEM'S deputy 
iliiei Antonio Peralta. a former mercli.int 
b.1nki.r ivho has ~vorked in Manila and.  
Sing,ipore. "Tilere are h.irdy entrepre- iri 

neurs in Mindanao . . . but they've not 
Ihad access to modern financial iervices. 
We try to help them there." Of course, 
unlike most conventional merchant bank- 
ers, GEM charges no fees from tile pro- 
gramn~e's  beneficiaries-Louis Berger 
claims its rewards from USAID. "It's a 

*ri great idea for a programme," says Cesar 
h.layo, director of the Mindanao Det,el- 
oprnent Bank. 

By September, when it completed its 
first war  in operation, the firm claimed - 
to h2i.e ~ x l p e d  farmers' groups secure 14 
contract-qro~~ins deals and linked aori- - - " 
cultural producers to markets in 21 cares. 
It also played midtviie to the setting u p  
of 27 new companies, all now operating 
xith a combined in\.estment of 4 billion 
pesos. The numbers may he somewhat 
erag~erated; GEM includes in its tally of " 
investments secured a 300-million-peso 
pineapple-processix~g plant and the 
500-million-peso modernization of a 
metal-casting plant, both of ~vllich prob- 
ably ~vould have zone through even ~ritli- 

out GEM. 
But the programme is 

closely monitored hy USAID. 
"It's really a tedious, compli- 
cated system," says Robert 
Barnes, who heads the agen- 
cy's .Manila .office. He pro- 
duces a list-a bill really- 
of about SO claims recently 
submitted by Louis Berger. 
Jn one instance, the firm 
claimed 5500, on grounds 
that it had met its target for 
setting up tilripi~i iisli-breed- 
ing projects. USAlD sends 
auditors to Mindanao to 
check out each claim. In the 
case of the fish farms, it. 
agreed to pay 5300. 

The accounting system 
may be tedious for Barnes, 
but Peralta says it "drives 
our oeoole like mad." Each 

L .  

GEM'S Antonio Peralta, a former merchanl banker, runs Louis Berger staffer has a 
the development programme like a business operation. 4uota oi investment he or 

Reawn: The GEL[ programme is nln 
like a tight business operation by a pri- 
\a te  contractor. To make proiits iron) its 
iontract \\'itli CSAID, tile .Amrriiaii iirm 
Louis Brrger lnternalional must meet 
i t r i n p t  perfornidncc. criteria and speciiic 
iiscal mrgets; i t  is penalized ior i.iilure. 
.As a rrwlt. the iompiny apprilaclws its 
t,xk-nintihiii< local Lwsinessm,~n with 
oulsi~ic investors. .lssistin:; e!itrcpreneirrs 
i n  new vcnturcs, . i d  >;ct\ing twsh c.1 > i  11 t 1. 
i n \ < %  h l i ~ ~ ~ i , ~ r i . ~ ~ ~ - t v i ~ l ~  c.it~il'~li>t icvv,~\tr. 

she must bring into blind- 
anao over six inontlis or a year, he er- kd 
plains. "And if  xve don't meet t1i.it target, 
we take a hit on our salaries. li vou report 
that you've got all rtmpped up this new 
project. and in a !.ear's time i t  doesn't Lslc 
materialize. you take a !hit 011 your salary 
Idler." 

S o t  surprisingly. the GEll  staff is 
Ihighlv motivate&-and the progr.>mme's 
bent'iiciaries are i e l i g h t i  Rvland 
Sempio, branch mnnaSer o i  \Y.iterjet Ship- 
ping Corp., ,? Fili~ino-LI.~I~~ysi,i~~ joint ven- 



B U S I I d E S S  

*%re, s i w s  llie GI31 t m n ~  mucl~ of the 
credit for his conlpany's creation. \\'alerjd 
Shippins rr'cenlly started fast-[err). ser- 
vices between Cebu and Mindanao. "This 
is their haly." Sempio says. The corn. 
pany's owners "aren't shipping people 
and tliey're based in Xlanila." he points : 
out. % they need?d a11 the Iirlp they could 
Set. "Those GEM su!.s did the market 
studies and led us tlrrou$ the hureau- 
cratic maze," helping secure the necessary 
pernrits quickly. 

Similarly. GEM staff conducted the 
requisite feasibility studies and lielped 
secure permits for 3lindanao Express. an i 
air-slrutlle ser\.ice that started operations 
in September. 

\\'hen required, GEAI plays match- 
nuker between foreign invstors and local 
businesses-as it did for a recently cre- , 
aled joint venture to process alcolrol from : 
rice husk betwen the Italian firm 5ocieta i 

1 

! 
Italiano del Furfurolo and a Mindanao rice 
nrill. 

I t  also helped Filipina-American Celia 
Donahue hroker the purchase by a A& 
laysian company of a fcrro-alloy plant in 
Minda~~ao. "Those GEM workaholics set 
me up r\.ith all the contacts I needed, and 
attended to ever!' detail I needed to close 
this deal," she says. 

On other occasions, GEM negotiates 
with banks on behalf of entrepreneurs. 
Peralta has been r\.orking with banks Lo 
secure a long-term loan for Davao-based 
plastic-roofing maker Techno Trade 
I<esources, which has been relyin,o on 
short-term debt. GEM'S expertise has also 
proved valuable to established business- 
nren like Felipe Dy. who operates a 
state-of-the-art metal-casting plant in 
hlindanao. "They've been a big help in 
giving nre options for bank financing, and 
even in such things as preparing my conv 
pany brochures," Dy rays. "And the best 
thing is that it's all for free." 

P eralta is quick to emphasize that 
GEM doesn't only sen-e la~ge and 
nrediunr-sized Xlindanao husi- 

~iesses. "The 'equity' in the name means 
that we're focusing on farmers and small 
enterprises," he says. Among GEM'S staff 
is .-\Ifonso Maghanua, a former college 
professor who roams Mindanao's back- 
i\.oods, organizing far~ners to set u p  
cooperative plantations and helping them 
secure contract-growing dsals wiih 
millers. 

.-\part from helping farmers and busi- : 
ness:nen. GEhl is l rc lp in~ c!ea:i ~p : 
Xlindanao's imace as a hotbed of 3luslnn : 
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;<<;,in :,",I ;,g21,, cwcr the issue "I lhow, or 
whalhrr. lo huld ;I "(llcb~scitc" among rCsi- 
clullls ill :allccled iarr.;ls la )cc il lhe 1oc;lls 
lilvur imlonillnc~s Islillni? rule. 

As cvrryunu kriows. lhc: volc ill ill 1c:lsI 
itall ,,I !he rrcar wnnld lu: ;% resow4ing 
''NIL" 'Tlral's ln'caasc lor musl cnllhis cuoiu- 
ly inclil.hlltslim E>lipilws. .!itoslly C ~ t h o l i ~ .  
Ibtrc 1n.c~ im1gr;lling lo hli~ldrnao. l'mmw 
1inn;d ellurls lu ;~lhial Ibem lhcre hcyan in 
I ~ c  S11:ulish ~ o l o l h l  cril. pol il l w s l  during 
A ! ! ~ r ~ c n u  rule l w m  IgIM ':mi l!~lcnsill~!d 
iallvr i ~ ~ l e p ( . n d m ~ ~  in  1916. I1 there's onc 
l t t i q  ik~ l igcnws hI~lslin3s kag~w w - l m m  

1511;ly nlerrill;l l l i l i n i l l ~cw ls t !  ;me 1c:wlliug 
it1 1h:asI s o w c  111 IIIL.SC skills. Allliollyll iolli. 
CCrS shW1 lnlillly slllp:~nS 11) 111111111 1111 tho. 
1r;iineer. Ihe hasicone is "at n~!n~,rw~in:."  
hl~al l i l lg.  110 hllllgillg ill! illl'h lt11111 1111. 

That 1~;tsn'I l ~ ~ p ] m u l .  lit11 Ihc h l l l .Fkcq~s ;a 
w:wy cyc on Mr. Mis;wi : x t ~ l  lhc l i~lks, 
wllich they ;arc no1 ;I pal-1 01. Thcir lhsic 
~ I a n  is 10 hnld 1111 10 EYPV i ~ w h  01 lemloty  
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WESTERN MINDANAO SEAWEED INDUSTRY DEVELOPMENT FOUNDATION, INC. 
4" Floor VH Wee Building. Veterans Avenue. Zarnboanga Cily 70M) Philippines 

e-mail address: seaweed@mozcom.com 

2 1 May 2002 

Dr. Charles Feibel 
Chief of Party 
Growth with Equity in Mindanao 
- -J"" QL jr" Floor QFC Building 
Lot 22 Block 3, Phase 7 
Ecoland Subdivision, Matina 
Davao City 

Dear Dr. Feibel, 

Assalamu Alaykum Warahmatullahi Wabarakatuhu, may peace and blessings of 
God be upon you. 

On behalf of the Western Mindanao Seaweed Industry Development Foundation 
Incorporated, allow me to express our profound thanks and gratitude to the Growth 
with Equity in Mindanao for supporting us for the last two years. The support 
given by GEM has enabled the foundation to grow and serve the stakeholders of 
the seaweed industry better. 

May God shower his blessings on you. 

Very truly your-s 



BRUNEj DARUSSALAM INDONESIA MALAYSIA THE PHILIPPINES - 
%.,, ,+'. EAST ASEAN BUSINESS COUNCIL (OIMP - EAUC) 

1 1 March, 2002. . , 

M r  Renne Subido, 
Deputy Cbicf of Party, 
GEM, 
General Santos City, 
Pl~ilippincs. 

Fax; 00-63-83-5524287. 

Re: hlluion to forgc BJ$I':EAC;A sc? liakagm 
. il I 

Thank you for.your kind offer o f  nsistancc in coordinating &r visit as i x r  our 
conversation over the tclcpbone this morning. , , , . .  

Attached i i a  slightly amended itinerary which lakes into &ouk the fact wc have to bo 
in Davao on the 19'. I have witten lo ?&DCo in Davao with our original program as 
well as a request to recommend a vehicle(s) with driver(s) for our road-trip from Davao 
to Gcncral Santos and back to Davao. I would appreciatcif you are calling MEDCo to 
help us follow-up on this. We also need help with all our dorneslic flight arrangements 
from Manila to Davao on-wards. If you could bc so kind as (o help us book (business- 
c l m ,  if possible) perhaps we could colled them once we are in Manila. I will arrive 
Manila by Friday evening (the IS"). We will also need your help with thc hotc! bookings 
in Manila (myself froin the 15*, the others from 16'). Gcncral Santos, cagayan De Oro 
ond Ccbu. if you don't mind. MBC hns kindly ngccd to hclp us book into Marco Polo in 
Davao. All exoeuses will be on Bintulu Pofi's account. 

The other person besides the Bintulu Port CEO.and n~yxlfconfirmed coming so far i s  Ir. 
Abdul Nasser AbduI Wabab, Senior Manager, Container Terminal Division, Dintulu Port. 
Therc may be one or two more names to be advised later. 

Thank you and I look forward to mecting up  with you again. 

Yours sincerely, 
1 ., 

--C- 

2------, John Teo 
Executive Director 

- .. . --i_. . .. - , 
.-- 

/ HI?4P - EABC SECRETAnlAT ! 
K m y o l a q  PI>.  Ecr A?.$:). ICI Flow. Lot R b i 5 .  Ciaivunan Ko-?or*a~(.. Jalnn Slrnpnng Tiya. 93?W Kuchin:4.Sn-roCk IIOI~~RI., . . 

Tul: CIF.02413.%7 I'RY M)-82615807 Emeil: blmoQebcWlm.nct.my hllp: l.%vr.e~~inSGANt~iz.nel ~r 



Repvbl~c 0 1  ihe Pilllippines & ,& DEPARTMENT OF AGRICULTURE 
i Reqional Field Unit XI  

I ' l~nt M r .  Cclso Alcjo 1.1. Enriquez 
Area I-lead, 1)avao Cluster 
GEM Program 

Dear Dr 1-cihel, 

I r t  behalf'of~tl~e Depai-tment of Agriculture - 1W.J XI (DA-WU XI), I would like to comn~end 
the GEM Program, through your GEM Uavao Cluster Ofice headed by Mr. Celso Alejo 
Inriqucz, l'or yow ir~valuable support to the vegetable induswy here ill Souhenl Mindanao. 
Yaw technical assistance to the Vegetable lndustry Council of Southern Mindanao whih is - 
the wnbi ella organization of all rnajor vegetable producing cooperatives in Region XI has 
Imn  very crucial in speeding up the development of the local vegetable industry in this part of 
Mindairao. Your vegetable projects i n  key production areas in Kaparagan, ~ a v a o  del S& and 
Marilog District, Davao City have also coinplen~entcd existing DA i~~itiativcs wldcl~ have 
resulted in better and more effective delivery of support services to our grower-beneficiaries 
in rhcse areas. 

'rliank you ('or your support to the local vegetable industry and we look funvard to a 
co r~ t i~~~r i r~g  close partiwship with GEM in many of the DA's on-going and planned activities 
and projects. 

S 7 w 1 ; ~  
I<OblU . P. PAL. 



ZAMBOANCA CHAMBER OF COMMERCE 
AND INDUSTRY FOUNDATION, INC. 

22 May 2002 ~sl 

MR. CHARLES E. FEIEEL 
Chief of Party 
Growth with Equity in Mindanao 

Through: ATTY. EMMA G. SALMANI 
Area Head- Western Mindanao Cluster 

Dear Mr. Feibel, 

Greetings! i ~ r  

The ZamboangaChamber of commerce and Industry Foundation, Inc. wish to express 
our sincere gratitude to Growth with Equify in Mindanao for your continued support 
and assistance, which have greatly enhanced and accelerated our capability and 
effectiveness. 

Through your Support Assistance Fund significant advancements were made in our 
operational and professional competence, service delivery, and market strategy 
development bringing to focus the vast business opportunities in the Zamboanga 
Peninsula. 

The Board of Directors has recently undergone a planning session and put forth several 
plans and programs for 2002-2004. With your unrelenting generosity. we hope to explore 
more innovative ideas to further our potential and developmental objectives. 

Again, the ZCClFl is forever grateful for your goodwill. We hope you will not tire of 
espousing interest in our organization. 

id 
Muchisimas Gracias and we look forward to more cooperative undertakings with you.. 

Sincerely, 

Room 302, Jose Go Huilo Building 
T o n m  Ciaudio Exlension. 7000 Zamboanga City. Philippines 
Telniax(631 ,621 99b01Wie.rniil w$..-,I.-,.;. --- 



11011. Dr. CI~nrles F.. Fril~rl 
Chiclof  Party, GEM 
ELN' 

July 12. 1999 

Dear Sir: 

We arc vcry gralcful for tllc past lwo ycars olJ3.AP succcsslirl i~~~ltlcmcntation. O w  rccord 01 acl~icvi~lg n 
record olaboul 5.4 to~ ls  during tllc llarvcst 1:estival i n  Jat~unry 1999 @ Alcosan cluslcr and fu l lnwd by  
6.8 tons in  Kitulaan. Carnicn cluslcr in  June I999 arc r~la~~ircs~al ion o r r l ~ c  pacticipants transrorn~alion ~ I I I  

arm srrupple l o  farm stn~gglc fur an cnrzlcsl living. H A P  is an cxanlplc o r  art cnicicnt 1nojec1 t11at i s  
successfully i~ l~p lemcn~cd so ihal the combslanls ll~cn~selvcs arc ins~ircd and successrul. At this jonclurc. 
wc arc vcry glad and w i s l ~  l o  cxtcnd our sillccrc apprccialion nnrl gmtiludc. ELAl' hcililalcs tlzc 
~rnnslor~nat io~~ o r  HIC con~batw~s  ivwards anulllcr kind o r  slrugglc. \VC l q t c  that 111i5 a n ~ ~ l i c r  year o f  
cxpansiou %ill help t l ~ c  ncw scl uf  co~~~ba la r~ l s  l o  fig111 against pvcr iy.  

Alld again, 1 fl~ank you for supporling Ihc cry lor pcncc ill h l i d w a o  Iry providing l ircl i l~ood nscizlaecc In 
our Ions ncglcctcd co~l~balsnts U'c likcwisc asswc you o r  our C~~II~~IICIII to lndy sup~or l  om ncMc 

. objccli\-cs and kccp your peoplc rrcc Crorrl prcssurcs all11 risks. 



MR. CARLOS ENRIQUEZ 
Area Head 
Giowth w ~ t h  Equ~iy In Mmdanao - Davao 

Dear Mr. Enriquez: 

On behalf of all the members of the Davao Tour~sm Assoc~at~on, we would hke lo 
thank you for your support as Presentor o! the rece~t ly  concluded is' GO 
Mindanao! Travel & Tourism Expo which was held from July 16 thru 18. 1999 at 
the Bangko Senlral ng Pilipinas 

Your invaluable conlribution has greatly helped OAl'A realize the objectives and 
goals set for this Travel Expo. We hope that you will conlinue to supparl the 
projects of the organization in its efforts to move Mindanao towards progress in 
the tourism industry. 

Thank you very much. 

Very truly yo rs, L?, 
Projecl Chairrnan 

Associa!ion 1'' Go lulindar?aol Travei 8 Tovrwn Expo 

: '  I'au:. \'ni-:n;la Comp~wrd.Arcl lmr,  St .  Ccrncr Jacintc E ~ c n , t r l o .  6000 [.).tsacl CII!. 1?11tltrVll-> 
~ , . , n d , t  2,jdr-lj: , j v o l o u t y ~ i n r ~ r ~ < i . l  z o t n p ~  .Tcl.: (OR:! 2 2 7 - i l l > ( ; .  I:>< !09?1 !1'.'0!5 



Kepublic of lhc I'liilippi~ics 
Rcyioli XI1 

Provitice of  Cotahlo 

OFFICE OF THE GOVERNOR 
Amas. K i d ~ ~ p a w u i  

MR. CHARLES E. FEIBEL 
Chief of Paliy 
Growth W~lh Equity i n  Mindanao 
QFC Bldg.. Lot 22. Block 3 
Malina. Oavao Cily 

Dear Mr. Feibel. 

We w u l d  like lo lllank you lor [he assislance lhal your oflice had exlended lo us 
regarding llle Colabalo Pfovince Selling Mission lo  Brunei. Your slaff l iad been vety 
accornmodaling. W l l ~ o u l  their help. il w u l d  have been very difficull lor 11s lo preoar-e the 
necessary presenlalion malelials'al a vely sho~ l  nolice. 

We are proud lo inform you Ilia\ our lnp to Brunei m s  a successful one. In October. a 
number of busirlesstnen from Brunei will conduct a reciprocal visil lo (lie Province or Colabalo. III 
the near fulure, we mill be sending producls froln Colabalo Province and lhe nearby provinces lo 
Brunei Darussalarn Ihru a leased vessel lhal hill ply lhe roule Gen. Sanlos - Muara Purls. -The 
details of Illis cooperalion belween llle Bruneians and ll le Provincial Govern~~~er~ l  of Colabalo ale 
slill on lhe draving board bul we are very posilivc Ihal hese lhings vdI pusl~ il~rouyh 

Indeed, your office has played a big pall in ~nakiny our hip l o  Blirnei a success: 

We are looking forward lo a more fruillul cooperalion in lhe near lulurc. 



. -. 

RE~UULIKA NC r iL ir iNAs 
IKACAWARAN NG KALAKALAN AT INDUSTRIYA 

( D c p n i t r w r n ~  4 7m& & 7du4hy) 
Rehiyon Dlg. 10 

. . . . . . . . . . . . . . . 

MR. CI.IARLES FEIBEL 
Growllr will1 Equily in ~ i ~ ~ r h a o  
US Agency for ltilernaliorial Developmeill 

Dear Mr. Feibel. 

Sonielime in 1997. 1 requesled you for a slirdy or1 llie tr ia~kel viabilily of a porl 
a l  Pliividec Industrial Eslale-Misatitis Otienlal (PIE-MO). Recenlly, llte 
Mindanao Inlernalior~al Conlai~ier Terniirial (MICT) projecl of l l ie PIE-MO Iias 
been eridorsed by (lie Philippirie gover~imelil l o  llie Japatlese govercittietil for 
funding under the Special Yeti Loan 'Package (Obt~cll i  Futid). We are 
anlicipaling ils early approval by the Japanese govertlnienl atid l l ie 
itnpletiienlaliori l o  conimence Jaciuary 2000. 

The sludy Ilia1 you prepared itii~iletisely co~ilr ibuled to the approval of l l ie 
MICT projecl by  l l ie NEDA-ICC Tecliriical Board. During l l ie projecl 
prese~rlalion, we ciled l l ie study lo address coticertis 011 dive~l iny cargo lralfic 
from 1110 Soulllerli Mitidanao area lo llte ilroposed projecl: The sludy 
eslablislied l l ial presenlly aboul half o l  llie cargo tllrouglipul in Mindatiao 
passes Llirougli l l ie  porl o f  Cagayati cle Oro. I1 also ciled a1 leasl 19 liours 
savings in shipping lime if l l ie porl o l  Cayayan de Oro is ~rlilized by Soulherti 
Mindatiao sllippers. 

Let tile llierefore lake Illis opporlutrily lo tliatik you lor your valual~le 
assistance lor lli is aw l  other projecls as we l l  Wiliiout your sludy. we would 
have rnel rough sailing a1 l l ie lecliriical board. We liolje of your conlinuirig 
suppotl in Iulure itnde~lakings lor the d ~ v e I o ~ ~ ~ i i e ~ i I  of MiltOanao. 

Very lruly yours, 

Regional Direclor 



Y Ikq~ublic of llac I'hilip~itics 
Rcyion XI1 

Provi~icc of  Cotab.3to 

w OFFICE OF THE GOVERNOR 
Amas. l(i&~paw.ui 

MR. CHARLES E. FEIBEL 
Chiel ol Patty 
Growlll WllI, Equily in Mindunao 
QFC Bldg.. Lol 22. Block 3 
Malina. Davao City 

Dear Mr. Feibel. 

We m u l d  like lo ll~acck you for llle assislance l l lal  yout- M ice  had exlended 10 us 
regarding l l le Colabalo Province Selling Mission lo Brunei. Your slalf had been v e q  
accocncnodaling. Wzlhoul their help, il w t i l d  liave been very dillicull lor us lo ptepal-e h e  
necessary presentation inaleiials a1 a veiy slloll nolice. 

We are proud lo inform you lhal our hip l o  Brunei was a successlul one. Iri Oclober. a 
number of businessmen lrorn Brunei v4II conduct a reciprocal visil l o  l l le Province of Colabalo. In 
Ihe near fulure, we wlll be sending producls lrom Colabalo Province and the nearby proviclces lo 
Brunei Darussalatn lhru a leased vessel llial vdl ply llle roule Gen. Sanlos - tvluara Polls. T l ~ e  
details of this cooperalion between llle Bruneians and 11ie Provincial Governcnenl of ColaW dl0 are 
still on lire draving board but we are very posilive Ilia1 l l~ese lliings v i l l  pusli i l~rougl~.  

Indeed, your ollice has played a big pail in cnakicly our l i ip l o  Bcunei a success: 

We are looking forvmd lo a more lruilful cooperalion in the near fulure. 

A 

EMMANUEL F. PINOL 
G w c i ~ w r  



I1LI'UULIKA NG PILIPINAS 
KAGAWAMN NC KALAI(ALAN AT INDUSTRJYA 

(&,hcpn-/.urxd 4 7 m A ~  & '7mkmy] 
Rehipon Ulg. I 0  

. . . . . . . . . 

MR. CI{ARLES T-EIBEL 
Growlli will1 Equily i t1  ~ i n h a n a o  
US Ayericy for Irilerrialio~ial Developrrienl 

Dear hlr 1-eibel 

Soiiieli~iie in 1997. 1 lequesled you for a sludy o l l l l i e  i na~ke l  viabiiily o l  a po l l  
a1 Phividec Iriduslrial Eslale-Misariiis Olienlal (PIE-1~10). Recenlly, tlie 
Mindanao Inlerrialional Conlairler Terrnlrial (MICT) ~projecl of Ihe PIE-MO has 
been endorsed by llie Pliilippirie govelnrlienl l o  (lie Japanese goverrirnenl for 
lundirig urider [lie Special Yen Loaii 'Package (Obuclii Fund). We are 
anlicipalirig 11s early approval by llie Japanese goveriiiiietll slid \he 
impleriienlalion lo  conilnence Jaiiuary 2000. 

The sludy lliat you p~epared i~i i ine~isely coiilribuled l o  l l ie approval of l l ie 
MlCT projecl by llie NEDA-ICC Technical Board. Ouriiig (lie projecl 
preserilaliori, we ciled llie sludy lo address concerns on diverliny cargo lralfic 
(row llio Southerti Mirida~iao area lo  [he proposed projecl: The sludy 
eslablished lliat presenlly about half 01 l l ie cargo Il irouylip~rl iii Mi~idariao 
passes Ilirouyli l l ie porl of Cagayan tle Oro. Il also ciled a1 least 19 hours 
savings in sliipping lime il llie porl o l  Cagayan de Oro is ulrlized by Soulliein 
Mi~idariao sliippers. 

I-el rile llierefore lake this opporkniily l o  iliank you lor your valuable 
assislance lor lhis and ollier lprojecls as well. Wilhoul your sludy. we would 
have riiel rougli sailiiig al [lie lecl~nical board. We liope of your corilinuing 
suppoi1 in fulure unde~lakings for l l ie d e v r l o ~ ~ ~ ~ i e r i l  of li'lt~~danao. 

Very lruly yours 

' 7 ~ d i / O 7 ~  ; WWL 
NlNFA U.A. ALBANIA 
Regional Direclor 

CmralrrAvenueCor Gen i ~ n ~ S 1 1 ~ ~ l . 9 0 0 0 C ~ g a ~ n n d e D ~ o C ~ y  Philippines 

Tel. Nor. (088221 1722781[08822) 122216 FAX No (08822) 728354 



BUSINESS CONFERENCE 
Gnabato ciol, miltop(- SeplmQec 20.22, 2w.1 hteuo C a o  C3anber or Conimerre ad 

October I, 200 1 

31s. SUZANNE M.YOUNG 
Organi7ational Development Advisor 
GEM- USAID 

Thru: h l R  ARMAND0 SUCGANG 
Area Head - GEM-USAID Central Mindanao 

Dear Ms. Young, 

Greetings of Peace. 

Allow me to first t k k  your goodseif and the entire GEM-USAID organization for your 
support to the loLh Mindanao Business Conference. Organizing the Conference was a 
tough act to handle but we were able to sail the rough waters, so to speak, since we had 
strong partnerships we can count on, foremost of which is with GEM-USAID. I am 
speaking not only of the financial support but also of the technical assistance which 
proved to be a major conhibution to the success of the Conference. Now we hear words 
like the 10' MinBizCon was a tough act to follow and while we rest in our laurels, we 
also know that the real challenges lie after the euphoria has died down and expectations 
await reality. 

While it would indeed be both interesting and exciting to be part of whatever plans the 
Metro Cotabato Chamber has to build on the gains of the Conference, I also believe that 
it is time for me to move on. I can continue to do my share in the over-all efforts at 
sustaining the "new beginning" for Central Mindanao but this time, in a capacity other 
than being the Executive Director of the Chamber,. I have officially informed the Board 
of Tmstee~ of my resignation from this post and I deem it wise that I inform your 
goodself as well of my decision. I have committed to the Board the completion of the 
Conference Terminal Report &fore 1 go. We shall be sending GEM-USAID'S copy by 
next week. 

Thank you very much. 

Respectfully yours, 

~p 

Room 402. Marquer Bldg.. Don Rufino Abnzo corner Don R m a n  Mlo St, Cdabato City 
Telephone Number (084) 4218890. Telefax (084) 421-8836; --. --\* Email Address: 10mbcon@mozccm corn - 



"' 21F Rivera Bldg..l. Santiago Subd.. 9500 General Sanlos Cily. Philippines - Bayantel No. 301-7887 - Telefax No (083) 552-9991 

3 1 July 2001 

MR RENNE SUBID 
Deputy Chief of Part 
Growth with 

Dear Renne: U 

We can't thank you enough for all your help and very active involvement in the affairs of the 
Chamber. Your selfless devotion to the continuing development of Socsksargen in particular 
and Mindanao in general have triggered many initiatives of national and international impact. 

Indeed, without GEM, many of our initiatives would not have been as productive and substantial. 
We count on your continuing support to sustain our hard-earned gains and momentum. , 

. . 

On the just concluded mission, please see attached terminal report. We trust that you will help us 
follow through resolution of the issues and concerns raised during the technical mission. 

Again, please accept our sincerest thanks. 

Sincerely, 

DOMING T. TENG 
President 



TREES CONSORTIUM, INC. 

June 14. 2002 

Mr. Richard Hirsch 
Senior Vice President 
The Louis Berger Group 
Urban Bank Plaza 
Gil Puyat Ave cor. Don Chino Roces 
Makati City, Phils. 

Dear Mr. Hirsch, 

In behalf of the Total Reforestation for Economic and Ecological Sustainablily (TREES) 
Consortium, Inc., I wish to extend my sincerest thanks to the Louis Berger Group for 
your invaluable assistance to the tcee farming industry through your continued support 
of our various activities and projects with the Growth wilh Equity in Mindanao (GEM) 
Program. I would also like to signify our intention to continue collaborating wilh the Louis 
Berger Group in the areas of planlation development, policy advocacy, and the delivery 
of support services to the tree farming industry to help encourage more private sector 
interest in it. 

Thank you and we look forward to a closer partnership with you for a better tree farming 
industry. 

Sincerely. 



- - 

MAYNILA. PILIf'INAS 

" COMMInEE ON INTEREST RATES 

1 7 Augusl 1990 

MR. RENEE SUDIDO 
Area Head. ~osksargen 

Davao City 

Dear Mr. Subido: 

We wish to express our apprecialion for the cooperolion and 
support that the Growlh wilh Equity in Mindanao provided in lhe 
course of the public hearings conducted by the USP Commillee on 
lnleresf Rates. Your porficipafion conlributed significanlly lo the work 
of lhe Committee. 

We are pleased to furnish you wilh a copy of Ihe Reporl on the 
Public Hearing on tnteresl Rates submitled by the Commillee to lhe 
Monetary Board of the Uangko Sentralmg Pilipinas (BSP] last 16 July 
1990. The recommendalions of the Commitlee seek to address the 
various concerns raised during the hearings wilh respecl to h e  
appropriale measures thal should be undertaken by lhe BSP lo 
influence interest rale levels, and address lhe credil uvailabilily 
problem of some segmenls of the agricullure and small and medium 
enterprise sectors. 

We hope lo continue working wilh you in lhe future. 

Very truly yours, 

T E RO B. MONTECILLO 
Choirman ond 

Monelury board Member 

ITAGUYOD ANG PHILIPPINES 2000 
-. . . - 

MAG-IMPOI< SA BANGKO 



MR. DON TAYLOR 
Dcputy CllieTol Party 
Growth with Equity in Mi~ldamo (GEM) 
QFC Building, Pl~asc 7, Ecolalld Subdivisio~~ 
M a h a  Davao City 6000 

Dear Mr. Taylor, 

At t l~c  outsct, plcnsc acccpl our ajtj~rcciatio~i Tor thc invitation and obscr\,alio~~ trip 
atTangcntcnts Tor mc and (hc provincial governor. \Vc wcrc ablc to visit all the sitcs as 
proposed aud wc wcrc ablc to get an good i~isigllt illto tllc kcsh producc scctor o l thc  US 
agriculture. 

'Tl~c lcssoi~s lcanlcd from tbc trip will ccitainly ilclp 11s i~llplcmcnt tltc I liglt Valuc 
Crops coinpo~~cnt oT tltc BIADP. Wllilc ilic US sct up is quite Tar advarlccd Tor 
coniprcllcnsion Tor our ordinary Tan~lcrs in tltc rural arcas, Tor our lcvel, l l ~ c  cxposurc will 
certainly assist us in idcntiryirlg kcy c l c r ~ ~ c ~ ~ l s  to sccurc succcssf'ul Trcsll [mils or producc 
illdustry. 

W c  look folward to our scl~cdulcd "debriefing cxcrcise" whcrc wc inas bc ablc to 
tiglitcn tllc liitkagc [hat ( I IC  trip as cstablisltcd b c t \ \ ~ c ~ ~  llukidl~o~l and our ncw C o d  
Tiici~tls il l  thc US. \Yc will send you a copy oTour trip report wi t l l i~~  this \\'ccl;. 



LB 

W 

LAMITAN AGRARIAN REFORM BENEFICIARIES COOPERATIVE 
(LARBECO) I' 

Lr, 

Liniool<, Lainitan, Basilan I'ro\ince 
CELLPHOXE #(0912) 740-3331 

September 07. 1998 

Atty. EMhIA G .  SALMANI 
Arrn H e d  Zalnboanga-ARMM Cluster 
Growth with Equity in Mindanao Program 
4Ih Floor, VH Wee Building 
Veterans Ave.. Zarnboanga City 

Dcar Atty. Salmani, 

In behalf of the cooperative, I would like to extend my sincerest appreciations for GEM'S 
timely intervention and technical assistance to our on-going project, the 500 hectares rubber 
planting which we have programmed for five years. A s  of this date, 80 hectares had already been 
planted and at the same time, a two hectares Rubber Nursery is also being prepared for nest year 
planting. 

The training and other technical assistance being provided by GEM has given us the 
needed assurance and confidence that we will be successf~il in our project. 

Thank you and more power, 

Very tryly yours. 



BASILAN ISLAND CI IAMRER OF COMMERCE Sr INOUSI~I1Y 
I'ROVjNCE OF UASlLAN 

DR. CI-IAI1LIE E. FElBEL 
Chief of Party 
GEM Program'USAID 
31d Flr., QFC Bldg. 
Phase 7, Ecoland Subd. 
Matina, Davao City 

Dear Dr. Feibei, 

Assaiamu Alaikum! 

In behalf of the Basilan Island Chamber of Commerce and Industry, I would like 
to express our heartfelt thanks for the iwaluable support GI34 has provided to us. Your 
support and assistance has made possible, the existence of our organization. 

We hope that you would continue with your good work 

Very Tndy Yours, 

7pL 
JAN JAKILAN 

President 



e would like to extend our appreciation unwavering sul 
d contribution for the successful holding the recently concl~ 

d 0ro.City. 
4Ih ~ indanao  Food Cangress (MFC) last April 2002 in Cag 

f 
4 lt/ is in this regard that we would like to invite you to our 

<valuation Activity of the  MFC which will take place on April 25, 2 !OC 
2j00 prn at the ~aurernar Hotel and ~each!desort in dpol, Misamis 
Qriental. This activity will help us assess (he Cbngress as well as 
ebaluate our performance for better preparaticn df future congresses 
and activities. 

Your presence and paiticipation will contribute a lot for the success of 
this activity. 
! 

Thank you. I 
Sincerely yours. 



Philippine F loriculture 
Unity Towards a Flourishing Floriculture 

C oilg res s 
industry 

June 20.2001 

General Santos City 
Fax (083) 552-4287 

Dear Mr. Subido: 

We would like to thank you and your staff for the.va1uable technical assistance you havc so far 
h provided us in our prcparations for the f l  Philippitre Floricullure Congress schcdulcd on 

Scptcmber 6-8,2001 in General Santos City. This includes your help in designing our Congress 
logo and letterhead. reproduction of materials, and office and staff secretariat supporl. We 
would appreciate your continued assistance in preparing the.other Congress parapl~cnialia. 
distribution of invitation letters through the GEM area offices. publicity and promolions Cor the 
event, and office logistical support. 

We are pleased to report that event preparations are well underway. We have started sending 
out invitations to resource speakers, guests and participants for the Congress. We continue lo 
follow-up our requests for sponsorship but funding commitments have been slow in coming i n  
view of the current tight budget constraint of  government. This is one reason why we look 
forward to the important assistance that your office and other organizations continue to provide. 
We will soon start consultations among the industry stakeholders to formulace the policy 
rcsolutions to be presented in the Congress. 

We will keep you updated on the progress of our ebent preparations. Meanwhile. thank you 
again Tor your kind cooperation and support. Best regards.. 

Very truly yours, 

g L  V~CLL 
EDNA VITERBO 
President, Federation of Cutflowers and 
Ornamental Plant Growers of the Phils.. Inc 

Chairperson, 6"' PFC Organ~zing Con~mittee 
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WIIICREAS; for years now, the G r o \ d i  with liquity in Mindanao (GEM)  l i l i~yetl a iilcrst 
important role in Socsksargen developnient. Its enteprise develop~iient r r i i  and 
rnassivc database system has becon~e a niilestone in pl-ovitling intlust~-ics :111d I i t ~ d d i ~ ~ y  
cl~tcrpriscs tlie n~ucli-nccdctl information, refer-rals ;tnd ~icrwot-hug. ' l ' l i r~i t~$l t11c G!:h1 
websitc, Socsksargen i s  now known across the country and abroad 

WIIEREAS; GEM'S vcry active involvement in major events, confcrcnccs i i ~ i d  OIIS~IICSS 
encounters, aniong others, led to many a joint venture agrcetnents. And i ts ' ld icv  stwlics 
had, over tlie years, served as 'eye-opener' to advocacy groups such as the Cl~amber t o  

be iiiore vigilant, more active in advocating for business fiiendly policies. 

WifEREAS; its recent decision to co-locate with the Chamber anti subsequent plan to 
integrate its database program into the Chamber is  another welcotnc tlevclop~iient - ;I  

relief indeed, indicating its co~nnlitnient to further strengthen Clianibe~s of' Cnninierce. 
more particularly the Gensan Chamber. With this database, Clianiber services to i ts  
n~cn~bers anti the community at large wil l  be more efficient, ~ncnilicr-rl.icntlly, ; i~ i t l  

enticing. The database elone which costs millions o f  pesos cannot be ai'hrtlctl by ~ l i c  
Clian~ber oti i t s  own. 

NOW, TIIEREPORE, BE IT RESOLVED AS IT IS IfEREBY RESOI.\'EI). that ~ l l e  
Chamber hereby express its highest commendatioii and deepest gt.atitlitlc tn the Ciro\\.tl~ 
with Equity in  h4indanao for making possible 1111 the aforemer~tionetl set-vices ;nld 
p1-og1-an1s. 

Resolved, Iurtller, that the Cliamber warnily express i t s  si~ieerc Il~iii i l is 11.1 (:;EM l i l t -  
rct~ovating the office, making i t  more businesslike :nit1 far more co~itlusivc 11: \\;orl,ing 

ATTESTED BY: 

M u  



dindanao F N ~  lnduslry 
)evelopmen1 Counul. Inc 
MINFRUIT) 

:AWGA Council br  Economic 
Ievelopmenl 
CCED] 

kcsksargen Federalien of Fishing 
\ssocialon~ and Allied Indusfries. 
nc. 
SFFAAII) 

duslim Business Forum 
M W  

lorthern Mindanao Peanul lnduslry 
w x i a h n  
HMFIA) 

:harnber of Agricullure. Fishery and 
:xd lnduslrks of Norlhern 
Aindanm 
CAFFINORMIN) 

I Reforestalbn for Emno* 
. , Ecological Suslainabilily 
TREES) Consortium. Inc 

Yeslem hlindanw Seaweed 
lduslry Developmenl Foundahn. 

%pino Banana Gmuers and 
qwrten Assodalion 
JRGEA) 

lindanra Associalin lor Mineral 
duslks 
NNA) 

I S  June 2002 

Mr. Ric l~ar t l  J. I l i r s c l ~  
Sr. Vice ['resident 
Louie Derger I~itzmational IIIC. 
Unit 3 1?lh Floor Urban Bank Plaza 
Sen. Gi l- l .  Puyat cor. I'asong Tanio 
Makati City 

Dear Mr. IIirsch: 

We wish to express our grateful appreciation ror [lie generous support you estei~ded 
to the Mindanao Business Council over the years. 

Y o i r  valuable contribution to various projects undertaken by MBC has treinendously 
. . 

helped the council in  its efforts to promote economic growth i n  the i s l a d  We have 
been very privileged lo be given tlte opportunity to work with you particularly with 
projects that have iiitleed generated more econoniic activilies and promoted peace in  
Mindanao. 

Your conimitment o f  support i s  one contributioc~, which \ye i t1  Mindaliao wi l l  always 
recognize and be grateful of: 

I t  is our sincere hope lhat we shall a g i n  be given ihe opporttmity to work wil l i  LB l l  
i n  our continuing efforts lo promote peace and development i n  1l1c island. 

Thank you and we look forward to parlnering wirh yo11 again in the near fulure. 



Mr. Arrr~ando I,. S u c p ~ g  
Aren Head. Central Mindsl~ao Cluslel- 
Growth will1 F ~ u i l y  in Mir~dnnao 
I i F  I3lena V. Co Dldg. 
Don Kufinn Alon7.o Slreel 
Colnbnlo Cily 

'Ihis iu lo express our sincered gralilude lo your good office for dl Lhe elfork you 
r~tcorded for our chamber to lay its groundwork In fact, wc are happy to inform you thnl 
i l  is finnlly rcgistercd with Securities andExchmge Commission (SEC) ru, MUSLIM 
Ci1AMDER OF COMMERCE AND INDUSTRY OF KUTAWKTO. INC. 

We are confident; with your c o n t i n ~ ~ o w  suppo~t  we shall ah411 our rnutual 
objectives of n better Mindmao. 

In tile rnemwllile we thank you once ngain and assure you o f o w  best co 
o11crnlio11 rllwny~. 



Industrial Devclopnicllt Prograrnnic 
for Inco~nc  and EmpIoynlent Ger~er  a t' lon 

in Mindanao 

01 February 2001 

DR. CHARLES FEIBEL 
Chief of Party 
Growth wilh Equity in Mindanao (GEM) Program 
Oavao City 

Attention: Mr. Allan Villaverde 
GEM-PMO 

Dear Dr. Feibel: 

We would like to express our grateful appreciation for the kind assistance 
extended by GEM to our consultants, through the efforts of Mr. Allan Villaverde 
and his team, who provided relevant information useful to the implementation of 
the Industrial Developrnenf Program on Income and Ernploymenl Generalion in 
Mindanao. The said program is being implemented by the Mindanao Business 
Council (MBC) with assistance from the United Nations Industrial Development 
Organization (UNIDO). 

Thank you very much 

Very truly yours, 

National Program Coordinalor 



(;rectitigs ol'peacc and progress! 

The succcss ol'thc recently concluded 10'" Mindanao Business Conkrcnce il l  Cotahato 
City konl Scpreinber 20-22, 2001 proved to be a feather in tlic cap of Cotabateiios. 
I-laving created l~cnchrnarks such as highest level of agreements reached in the 
conference's ten-year history, helped in truly creating a new beginning for Cotabato City 
and Central Mi~idanao. 

l'lic st~cccss of this premier business gathering in Mindanao would not have hem1 
possiblc without your support For this, the Metro Cotabato Chalnhcr of Comincrcc and 
Industry Foundation, Inc. (MCCCIFI) is truly grateful. 

Thank y o u  vc? much and more power. 

Conference Director 
10'" MinIlizCon 

DR. DANDA N. 
Secretary 
10"' MinBizCon 



ENGR. EPIMACO M. GALERO, JR. 
Area Head 
Growth with Equity in Mindanao Program - C a r a p  
2/lZ 1:CB l%lclg., l%utmn City 

With mango being one of the export winners in the Philippines and 
considcretl having a strong potential as a high value commodity crop, our 
comnlunity in Awasan have unanin~ously agreed to plant mango, a noble 
project which is in line with the government's food security program. 

In behalf of the Awasan Mango Growers Association, I an1 deeply 
indebted and thankful for various assistance which GEM had cxtenclcd to 
11s (hrortgh trainings which imparted to us the latest technology updates 
regarding cultural and production practices of mango. Our sinccrc and 
heal-(felt th:~nlts to your service-oriented agency and its s tal l  Tor the 
succcss of the training and the encoitrngcment you havc givcn to pursue 
our inango plantation project. 

Very truly yours, 

MR.  AGRIPINO MONTON, SR. 
Prcsirlor r 
Awasan Mango Growers Association 



Nestle Phi l ippines, Inc 

AUMINISlRATIVE OFFICE. 
IJESIL~ CENIEI? 
31 PLAZA DRIVE 
ROCKWELL CENTER 

I d A K A T I  CITY 1200 

YOUR REF: 

15 March 2000 

DR. CHARLES E. FEIBEL 
Chief of Party . .  

. . 

Growth With Equity i n  Mindanao (GEM) 
QFC Building, Lo t  22, Block 3, Phase 7 
Ecoland Subd., Matina 
Davao City 

Dear Dr. Feibel. 

Nestle Agricultural Services Department has been working closely with GEM's Western Mindanao 
Zamboanga Office and GEM'S Agribusiness Team. GEM's role in facililating Coffee produclion 
projects and co-sharing technology training seminars has been helpful in improving the produclion of 
Coffee farmers in Mindanao. Your assistance to Network Bank in setting up the first Coifee 
Corporative is a very welcome development in providing allernalive financing schemes for the benefit 
of small farmers. 

Neslle confirms its commit men^ in upgrading Coffee produclion technologies and serving as the 
niajor market of coffee farmers. Through our joint efforts, we firnlly believe we can play a role in 
providing the required impetus to spur econoniic developnienl in Mindanao. 

Tlirough our Agri-Services Mindanao Operations, we look forward to more coniplinienlary aclivilies 
especially in [he areas of improving Posi-Harvest Technology and bringing our buying centers closer 
10 the production areas. 

Yours very lruly. 

NESTLE PHILIPPINES, INC. 
Tecl~nical Division 

Agricultural Services Deparlment 



I.il.kisc, \vc wish lo i n l i m ~  you that wc are norv on ils 2"' 11113s~ of OUI. 

nul-scry cslsblishnen~ Sol- tllc 50 licclarcs adtlilional co&c protluctiorl under the 
1)!\11 1 .Ill '  NESI'I-I: Tie-up. Ihxidcs, wt: are planning Io expant1 this projccl a1 
IIa~-angay Knligu~an and Kilagding. This is one ofthe componcnls of tllc Upland 
1h;cloi)nlcnt I'lngmn uiltlcs a~srainahle ag-icullurc w11zlzi11 1112 h*langloy 
klulr i -pu~psc C'oolxra~ivc is 111c l';~rincr Financial Insiitution of h e  Dcpa~lrnent 
I I ~  .\g~-ilruI~urc. 

I'u~lhznno~c, wc arc organizing !he Savings arid Loan Groups of rl~c five 
( 5 )  siIios of 13srangay Kilagtling as pal-I of Il~e Smhlgs M o l ~ i l i ~ ~ l i o n  Progmm of 
o w  I lu~al  1:inmcinl Services to tllc UD1' bcncficiarics. 

Chlcc nVin. svc the oficcrs and membet-s of ihc Mal~gloy I\4ulIi-purpose 
I ' t q x ~ - a t i \ . ~  C Z ~ I . C S S  o l~ r  Itcn~~lfcII 1l1;mks ;~nd 91-alitutlc Ihe nssislance you have 
c ~ ~ c l l < l c d  ill 11s. 



2 f l  Arcade [,%as( Asia Royale I-Iotel 
Natiopal Highway 9500 Gen. Santos City 

Dear Mr. Subido: 

The copies of GEM INDICATORS - BASELINE REPORT UPDATE and thc 
PREPARATION OF PROJECT DOCUMENTS FOll THE IMPLEMENTATION OF AN 

-. AIR CARGO TERMINAL AND COLD STORAGE FACILITIES A?' TllE NEW 
GENEIIAI, SANTOS CITY AIRPORT which you reproduced for us will be very valuable 
in the preparation of the market assessn~ent for the proposed FT1 Food City - GISNSAN. 

.I 

In behalf of the IT1 Management, the study team would like to thank you for the refercncc 
materials you've given us and for the briefing and the prospects you sl~nred with the group 
during our unannounced visit. 

Again, thank you very much and we hope you will not mind i T  we gct 111 \ouch with you 
again for more assistance. 

Very truly yours, 

Sr. Manager, Corporate Plr 
Food Tenninal Inc. 

FO01) TERMINAL INCORI'ORATPD 
IT1 Coniples Soulh Superhighway, Taguig, Metro Manila 
l'el Nos. 838-43-01 to 32 



X<rr". CHARLES FIEBEL 
CHEF OF PAFlTY 
GROWTH W i H  E Q U ~ ~  It4 MINDANAO 
TfA - 8910 M!LE LONG CENTER, 
Herrwra cor. Amorsolo Sis., Legaspi Viilage, 
Makati City, Phl!ippines 
(C/O Mr. SOC PALABYAB 

GEAf - Davao C%y) 

Dear 18:. Fiebe!, 

On behalf o f  the management of FILTEL, I would like to extend our sincerest 
*tanks to your staff for all the assistance given tb us In fulfilling our corporate 
commitment to the devdoprnerit of the Mindanao telecommunications system. 
including kr reaching areas like Tawi-Tawi and Jolo which would not have been a 
reality, if not for your valuabie guidance. 

To SOC, EM?,% and of course, TONY PERALTA and all the others I may h a w  
Tai!ed to mention, we thznk you. More pawer to GEM. 

2 

Warm Regards, 

PILIPIF10 TELEPHONE CORP. 
by: 

a&< Directar - RTS 

cc: ROS, fiie 
eolC%GEIA-~rd-9~l 

pi,. 8pw : Telephone Corporalion ' 

Bzntcrs'Ccntrc. 6 7 G  A y a h  Avcnuc 
hlzka~i  Cily. 12CO. Philippincr 

M.C.P.O. Box 2416 
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-- 
DATE: March 19,3997 DESTINATION: USAID - Manlia - - - - - - - -. - - - - - - - - - -. 

I f- 

FROM: Dr. John E. sowman TO: Mr. Kennolll S~tioflelcl 
~ l r e c l o r ,  ~ ~ ~ c - ~ y ~ ' i c u ~ t u r c  Director, USAID Mission t o  the PIIIIS. 

Manila, RP - 
FAX NO.: lG32) G71~39A1113'541 FAX NO.: 521.11011 . - -- 

A S  \IOU lnav already know. Universal Robllla Is  Ir~lLlatlny a l ~ l g l l  valuo. c o ~ i ~ r a c t  
~1r0WIf;g scheme l o r  w l l l le  Drocessiny potato In Mir;dan30. Potato varlet-ies 
currelil ly availatlle In tne oi len market are n o t  sllltabie for our drice l o  signif1c;intly 
Impl'ove the ~ u a l l t y  OF our Potato :t?aCks ( ~ r l ~ ~ c l p a l l y ,  pota lo clilps). We; are starf.lr:y 
LO lmpof't hlgh clllJliCV certified seecl,fro~n t i le  USA and Pustralla and avo irainlna 
contract. farmers and cooaorat!ves In Mlqaanao Lprincipallv Buklanon) t o  grow the 

I crop efflcientlv and In a Sll~talnable faslilon. we ilavo soug~ i t  a ~ i c ~  obtained tt le 
cooaeration OF tho Department of Agriculture's a n t o n g  An l -  111011 value 
Conlnierclal Crovs program In order to  do  d i l s .  . % 

I 

I would lilte t o  mknr lon that  we liave received a "enemus aumtmt or asslstanct' 
from USAID'S Growtll with Equlty In Mllldanao ICEMI Project In !.lw start-OI-, pliasc of 
our  operations. In particular. the Cagayan de Oro GEM Offlce has helped us 
str~arnline. our  tlrll)klng, ldc l i t l fy  farmers and ott ier key players In tile val:re.aUdecl 
ngrlbuslness clialni lxovlcled transport to  remate sltes. and provldetl valuable 
i r i s i o l l ~  i n lo  oct l ln lz lng m e  conkactual process l~etweer i  P C O ~ L ~ C R ~  anc1 end-user. 
GEM staFf have been cxceedll'lDlv helpful al:d we very niucn look Fo~ward  t o  future 
coaveratlon, especially in  the araa o f  cost-siiared tralriiny actlvltles for the 
I~ rod~ lcer5 .  For your I l l f O r m ~ l O n ,  I have attached two newsllapei' arllcles on  o t r  
Inltiatlvc. ) 

Indocd. URC tcels 'thal: GEM Is a very wortl>wl)lle p l . oy rm nialtlrlg an I111l)ortaflr: 
contrlbutlon t o  the futuro o f  PAlndaliao auril~uslness. 

sincerely, 



QROWTH wlth EQUITY in MINDANAO 

Chief of Party 
&FC Bulldlng., Lot22 Rlwk 3, Phase 7 

Ecoland Subdivision, hfatlna, Davao City, 8000 

PhiIippines 

Dear Dr. Felbel 

M t  of all, I would wish to take this opportunity to thank you for your kind illvitation to 

your valuable and excellent dlnnar party on 6th June in Davao ~ n d  more particularly.~ 
for learnlng about your remarkably helpfull activities for the development of Mindanao. 
I am very much proud of the lntrodudlon of your adlvltlcs to the businesses world here 

in Japan ao that they wiU be much more aware of the current situations and huge 

potentiality of development of Mhdanao. 

Let me express my t h d s  egaln for your understanding on our JCA-EAQA wllh which 

we strougly hope to develop mutual g w d  relationship. 

' -. . 

I very much look forward to seeing you again soon ond learning more imm you ahout 
the promising future of Mindanao. 

I 

Yours sincerely, 

- ,. -. 
/ 

Sukedd  ITO 
u y  

Executive Director 



CORPORATION 
Tambler. Q e n e d  Santos CIty 9500 
Phlllpplnes P.O. Box 04 
Cell./Fax (063) 9 17- 7357 179 
Cell .  # (063) 91 2-7351563 

Area Head I 

Growth with Equity in Mindanao (GEM) Program 
2F Belonio Bldg., Tierra Verde Complex 
National Highway, General Santos City 

Dear Sir: 

Let me express my gratitude to the GEM Program-General Santos Office for the assistance 
provided in obtaining fishing access and benefiting the fishing industry here. 

Just this month, MYT Corporation obtained two international fishing licenses from the 
Papua New Guinea Government. This was result of GEM'S advocacy and su~port  in 
expanding our access to other countries'EEZs. 

We are projecting that the two licenses will approximately unload 8,000 metric tons of fish 
annually. 

Rest assured that MYT Corporation will observe the perimeters stated in the license 
contract for a better fishing and trade relations with Papua New Guinea. 

Once again, thank you and more power 



.I SEAFOOD (Masbate), INC. 

May 23, 2000 

DR. STANLEY SWERDLOFF 
senior Fisheries Advisor 
Growth with Equity in Mindanao Program 
National Highway, General Santoa City 

Dear Dr. Stan, , --. 

In behalf of Mr.+obert Bourbon and PHILLIPS SEAFOODS; we 
would like t o  extend our appreciation to you an6 the GEM- 
SOCSKSARGEN Office 'for supporting us in the realization 

. . 
of our business venture here in General Santos City as -13 - 

well ae in the linkages to tuna suppliers Yn the area. 

Once again, thank you and more power.. 
. . . . 

'f : . - 
> . ., 

Sincerely, 

@ t  Processing Plant 1 Office ' : 2nd Flr., R~frlgrrrtlon Bldg., Flmhlng Port ComplbX 
Brgy. nmblrr, Qon. Banto8 Cb, Phlllppino* , 

ohnna : +63 I83)'3026967 



- 1 NAUTICA CANNING CORPORATION 1 

CrfOutb wlthequity in  Mindma 
Davao City Offioc 
FAX NO. 082-298-2705 

Altcnrlon: Mr. Antonio Peralta 

We would like to thank ).ou for inlroduciug us to AN2 Bank sometime in URy rhis year. Thh 
luuoductioa has led to the htart of a mutually ke f i c i a l  ralationship beLU'8en w w m p y  and ~C bank 
Jmt larr week, we were gantcd a P6OUlion OmniW, Ltne by ANZ which trill be used for ihc working 
a p i a l  n& of b t h  our Zatnboang~ (P2OMiUlon) snd G a d  Santos City P4O Million) plants. 

GEM has bcon very supportiw of our eftorb at h e l o p i ~  the huM csnning uldudry in Mindyao 
from *he time t* were 1oo)ciag at s i te  to locate ~ u r  plm. Y o u  presenutioa of the opportunities in 
Mhduao have largely swayed [lie company's &iston to go &ad with our plans for our Mindamo 
operations. With your continued asistanw, ve are confident thnt Mindanao w i U  soon be the new site of 
Asia's biggest canned tuna produaion. 

Thank you so nuch 

I 
-. 

upad Offioo. 2602AP240443 Toklhb Tooar I, Exehsn~o Road, O<llga$ C%ntar.P*=lg City. Philippme~ 

To!: (832) 83I.BSBd lo 85 Fax: (632) 6%-6769: 631.4281 
ij 





III I?ehall r.11 I Iw AI-IMM t7uljtriess CCIUIILII W I ! ~  011 116 inerr~ber cl iarrl l~c~rs ItwI 
1c:prwcnI ~rlcire 1 1 w i  2,000 L~usinf:ssr~ ond ~rldustrles i l l  the ARhilhA Rc?y~on. 
we VJIS~I  lo I:XC)IC:;S (JIJI slncere y l a l ~ l ~ . ~ ~ J e  I r ~ r  all you1 suppuiL a ~ d  obgl3lnlVi~\ 
Wtlh I l~r !  slnr:r!te h q : ~ ?  thal l lw  GEM P~ograni anti yaw gaodsc?lves w~ l l  c:trnl~~lilc 

ticll.: l l i r ,  !:.L:LIIKOI 111 311 I ~ S  wcleavrir:; Ic~t~tAp rebuild Ihe fxor1nIny of l l w  ARMbl 

('-t, e l .  .A i- 
irAr J& Llano S x i e  G;ma 
(;out~r.:~ISr~;rcla~ (kr leral  and 
O~.u~$jrcss Sccrelary General 



May 7 5,2002 

DR. CHARLES E. FEIBEL 
Chief of Party 
Growth with Equity in Mindanao 
Davao City 

Thru: Jasrnin P.G. Agbon 
Greater Northern Corridor 

Today, President Gloria Macapagal-Arroyo presides over the groundbreaking ceremonies 
of the Mindanao Container Terminal Project (MCTP) Phase 1 - Container Terminal, and 
launches the MCTP Phase 2 - Bulk and Food Terminal. 

The ceremony is but another milestone of events that goes back lo late 1997 when PIA 
started requesting Growth for Equity in Mindanao(GEM) for site feasibility visits followed 
by requests for necessary reference data and studies that were used in making lhe 
project feasibility studies. 

Through this letter, PIA thanks GEM for its invaluable assistance in providing information 
that ledd to the completion of the Project Feasibility Studies and the early implementalion 
of the project. 

Special thanks goes to the following GEM personnel: 

Carlos Tan Luis Pacana 
Ian Poyntz William Barlow 
Jasmin Agbon Jose Gomos 
Renne Subido 

Again thank you for supporting a project vital for the economic growlh of Mindanao. 

Very truly yours, 



13 May 2002 

M3. ASMIN P.G. AGO014 
ARE? Heod, GEM Progrnrn 
Buslncss Center Bldg. 
Gaerlan St.. Cagayan & Oro LIP/ 

/ i Dear Slrmln. 

NMC Container Lmes wll !;a lourrt;t:~r~y B thirc; a@s& that wlli ply direct lo 
Manila frcm Cagaysrl da C)r5>a!42 hours irave! tim. They ate wll~ng to ri 

invesl on new deagns corxairlers 10i  V~aetable transport. lhey would 
like tu get the volume ul veyotable ship by plane ;;om CDO lo MLA fur ItM 
year 2001 so lhat they car1 brli, 1% rigill nurrkar CJI .;orltalners. Y 

DEMOST NES n du F VluB- Pre idenl & Cen h4a!\ag6, 



Y 

WESTERN MINDANAO SEAWEED INDUSTRY DEVELOPMENT FOUNDATION, JNC. 

4'" Floor VI4 Wee Blddmg Velerans Avenue. Zamboanga Clly 7000 Phllippnes 

y. 
Tcl no  i D S f )  992 3105 Tax no 1062) 992 3392 

l 1 May 2001 

Dr. Cl1nl.1~~ L. I'cibcl 
Chief qfPtrr/y 
Growth \\,I Equiiy in Mititlm~ao I'lqyarn 
2 & 3/1:s, QI'C Inc. Uldg. 
Lor 22, Block 3. I'ltasc 7, 1iulartd Subd. 
Matina, lhvao City 

.l'llc 2"* Mittdanao Scawcctl Cortg~rss, wl~ich was cottductcd last 25-26 April 2001 at the Grand 
Asloria Ilotcl, Zarnboai~ga City, was a rcsouiiding succcss. Morc tltart 300 parlicipatits 
composed of scawccd farntcrs, traders, exporters, processors, ~ ~ ~ c t ~ ~ b c r s  or tl~c ncadcmc and 
conccrnctl governincnt agctlcics attcitdetl the cvcitt. 

A l l o ~  IIIC al tl~is point to tltauk you wliolcl~cartcdly for your gclicrous contribution and 
nssistaricc lo cts clctriug thc congress. '1-Ilc cvctt~ would no! ltnvc kc11 succcssrd wi~hou(  your 
supporr. 

I am lookiitg forward to workitig with you again in rllc ruturc 



I ! :  5al.umny liirl ti-1'1irpose Coo?er?ti.,e 
')at11 salumny, l ' a r i l o p  D i s t r i c t  D.S. 

SIR, 

Salumay I l u l t i - P ~ ~ r p o s e  Coop'eratj.ve, 1)attt ~a l i tm; ly ,  k r i . l o l - .  D i s t r i c t ,  
b b a o  C i t y ,  Vould l i i r e  t o  extend our utmost  and l t e n r t r e l t  t h a n k ' s  f o r  your 
I ~ e n e v o l e n t  h e l p  rer.prrlini: !TI%) Seeds and fiiost c spec j . a l ly  t o  t h e  t r n i n i n c /  
seminar  f o r  P o t a t o  Proririction an<! i iarl-et j .ng i>si.nr: t h e  PRAllL Approach. 

:Ille members who bene1ite:l froci t h e  tminin.</seminnr conte from t h o s e  
income tlmt bel.on?n t o  t h e  pover ty  level .  and snme o f  them a r e  cuI. t t t ral  
m i n o r i t i e s .  



b a  

h# SOCSKSARGEN FEDERATION OF FISHING & ALLIED IND., INC. 

June 10.2002 

MR. RENNE P. SUBlDO 
Deputy Chief of Party-Area Operations 
Growth with Equity in Mindanao [GEM) Program 
2IF RD Realty Building. Santiago Subdivision 
9500 General Santos City 

Deor Mr. Subido, 

First. we would like to thank the United States Agency for International 
Development [USAID)/GEM Program for the support, both technical and 
financial assistance, that they extended for the development of SOCSKSARGEN 
area. 

We understand fhat the contract duration of GEM Progran~ will end come 
September 2002. However, should there be some extension to i ls term or there 
will be a similar USAID programlproject that will be introduce in the area. the 
Federation is very willing to be one of your development partners in the area. In 
fact. at the outsef we thought of hosting you in the Federation office. however. 
given our limited office space, we may not be able fo do so. 

Nonetheless. rest assured that the Federation will closely work wiih the GSC 
Chamber of Commerce and Industry to ensure your continued use of the 
Chamber Office under the same terms and conditions that you agreed before. 
Further. we would like to inform you that GSC Chamber has olready agreed in 
principle on this proposal. In fact, the Federafion and lhe Chamber share the 
sanie expectations fhat your continued stay in the latter's office would further 
promote healthy working relationship among GEM. Federation. and the 
Chamber. It is also seen to cut down some operational related costs. and time so 
much so lhot the undersign is olso the President of the GSC Chomber. 

Again. in behalf of the business community of the SOCSARGEN orea. we would 
like to express our heartfelt grotitude for the support thot USHIDIGEM Program 
provided to the business conimunily. particularly lo the fishing indgslry. and :he 
people of SOCSKSARGEN areo in generol. 

Sincerely yours. 

President. SFFAAll 

Market 3 Bldg.. General Santos Fish Port Complex 
Tambter, General Santos City 

Tel. No. (083) 380-7253 Fax No. (083) 380-7255 



b E .  R I C I L S D  I-IIRSCH 
Louis Eerger Group, Irlc. 
1!F, Urban Eank Plaza 
Sen  Gil Puyat Ave., Car Pason$ . Tanno 
Makati City, Metro ? h i l a  

T I ~ U :  GEM PRQ G R ~ I  u s.km 
4FI Lantlbank Euiltlinz 
Veterain; Ave., Z a u ~ l r o a ~ l ~ a  City 

Sir.: 

The (3owtIn with Equity in Mintlanao !i;Ehl! PI:ogran1 I K U D  is very timely to 
help post co~lflict e n n e r p c y  and relief intervention in war. torn Nintlanao. Intleetl it was 
successful. Sustaining the kains o f  peace tlu-oyh developcne~it is even more vital md 
den~antlinp. -, 

Ln the spirit of  the above, the EICCI, an i~nfant busioess o r p i z a t i o n ,  antl all ilthet- 
NGO's in the Mindanao ARhlM area is one. . in expecting.tIx implementation o f  a 
successor prosam,  ... the GEM Program - ITS.4ID 2. 

In terms o f  business and econotnic development. tlir E I K I  looks upon GE?d 2 a. 
our. top benefactor in collaboration with D17-.4Ilh;P~I antl ti12 .4R?;Ifi;I Eu::ines:: Council. 
You have lielpetl us a lot and tve r.equest your continuouf support. 

God bless you! 



SOCSKSARGEN FEDERATION OF FISHING & ALLIED IND., INC. 

June lo. 2002 

MR. RENNE P. SUBIDO 
Deputy Chief of Party-Area Operations 
Growth with Equity in Mindonoo (GEM) Program 
2lF RD Realty Building, Santiago Subdivision 
9500 General Sontos City 

Dear Mr. Subido. 

First, we would like to thank the United States Agency for International 
Development (USAID)/GEM Program for the support, both technic01 and 
financial assistonce, that they extended for the development of SOCSKSARGEN 
area. 

We understand thof the contract duration of GEM Program will end come 
September 2002. However. should there be some extension to its term or there 
will be o similar USAID program/project that will be introduce in the area. the 
Federation is very willing to be one of your development partners in the area. In 
fact, at the outset we thought of hosting you in the Federation office. however. 
given our limited office space. we moy not be able to do so. 

Nonetheless. rest assured thof the Federation will closely work with the GSC 
Chamber of Commerce and Industry to ensure your continued use of the 
Chamber Office under the same terms and conditions that you agreed before. 
Further. we would like to inform you that GSC Chamber has already agreed in 
principle on this proposal. In fact, the Federation and the Chamber share fhe 
some expectations that your continued stay in the latter's office would further 
promote healthy working relationship among GEM. Federation. and the 
Chamber. It is also seen to cut down some operational related costs. and time so 
much so that the undersign is  also the President of the GSC Chamber. 

Again. in beholf of the business community of the SOCSARGEN area. we would 
like lo  express our heartfelt gratiiude for the support that USAIDIGEM Program 
provided to the business comnlunity. particularly to the fishing industry. on6 the 
people of SOCSKSARGEN ore0 in generol. 

Sincerely yours. 

President. SFFAAli 

Market 3 Bldg., General Santos Fish Port Complex 
Tambler. General Santos City 

Tel. No. (083) 380-7253 Fax No. (083) 380-7255 



Easilan Island C:lian~ber. afCirni~~it . tr t .  atid 11ltlu31y. Itlr 
F.iia1 Avenue.., Lanittnn. Gasilan Pr.cvince 

mml 

June 2.0, 7 0 0  

hffL RICtL=D EIIRSCII 
Louis Berger Group, Itic. 
12F, Urban Eank Plaza 
Sen  tiil  Puyat Ave.: Cot. Pasong Tamo 
Makati City, Metro Manila 

Sir.: 

The C ; m d 1  with Equity in Mintlanao !,GEh.I) Pt'ozl-am - C1S.UD is vet:: Liniely to 
help post conilict emergency and relief intetvention in war- torn ikIintlanao. 1ntlze.d it was 
successful. Sustaining the gaitv; o f  peace tlu.ough - tlz\:elopnw~it is even more vital m d  
denlanding. 

In the spirit of  the above, the EICCI, an infant busimss o r p i z a t i o ~ i ,  atlil all otlier 
NGO's in the Mintlaaao A U i M  area is one. : i n  e.specting.the iinplementation o f  a 
::uccer:::or program, the GEh:I P rogan l  USPlID 3. 

In terms o f  business and econonlic tlwelop~nent. tlir EICCI looks upon (>EM 2 a. 
our 1cp benefactor in collaboration w i t l ~  DX-.Q?h;DJ and the .U.?/I?;I Eusine::: Council. 
You have lielpetl us a lot anti we request your. continuouf rupi?ott. 

God bless you! 

Sincerely yours, 

President 



MUSLIM BUSINESS FORUM 

June 17. 2002 

MR.RlCHARD HlRSCH 
Senior Vice President 
The Louis Berger Group. Inc. 
Unit 3. 12Ih Floor. Urban Bank Plaza 
Sen. Gil Puyat corner Don Roces Avenue 
Makati City. Philippines 1200 

Dear Mr. Hirsch: 

We are very glad to learn that there are efforts being done to extend the Grov~ih 
with Equity in Mindanao (GEM) Program under GEM 11. The Muslim Business 
Forum is one in supporting this move because we believe that it would 
significantly help promote sustainable peace and economic development in the 
entire.Mindanao. 

In this regard, we would like to manifest our interest to work with the Grov~lh with 
Equity in Mindanao Program II. We are confident that our partnership in GEM II 
will help further improve the economic and business environment in Mindanao. 
so much so that we share the same dreams and aspirations for the island. 

At present, the Muslim Business Forum has been conducting trainings to Muslim 
entreprene~irs in order to enhance their business skills and improve their 
enterprises. MBF serves also as'a venue for information exchange. technology 
transfer and exposure trips. 

However, our limited resources hinder us from helping iurther our members. Our 
partnership in GEM II will certainly open-up more opportunities to the people in 
Mindanao in general and to our brother Muslims in particular. 

Thank you very much and we look fonvard to a more fruitful collaboralion in the 
near future. 



Lrr 

SOCSKSARGEN FEDERATION OF FISHING & ALLIED IND., INC. 

June 1 7 ,  2002 

MR. RICHARD HIRSCH 
Senior Vice President 
The Louis Berger Group, lnc. 
Unil 3. 12"'Floor. Urban Bank Plaza 
Sen. Gil Puyaf corner Don Roces Avenue 
Maltati City. Philippines i 200 

Dear Mr. Hirsch: 

We undersfand fhbt there are efforts being done to extend fhe Growth with 
Equity in Mindanao (GEM) Program under GEM 11. We strongly support the said 
initiative because we believe that it will bring development and economic 
prosperity in Mindanao. With this', we would like to manifest our interest to work 
with the Growth with Equity in Mindanao Program I1 to help further improve the 
economic and business environment in Mindanao with the end in view of 
providing sustainable peace and development in the island. 

At present, the SOCSI6ARGEN Fishing Federation is working on a number of 
lkey policy issues that would benefit the industry and the entire business 
community in the area. Most of these issues have of significant importance, 
particularly to the future of the industry. These include but not limited to the 
following [ I) bilateral fisheries agreements, (21 tariff issue on canned tuna. (31 
patent issue involving our fresh and frozen tuna exports. 

~ i v e n  our lack of resources and limited technical capabilities, the Federation 
may not be  able to attain its objectives: and its stalbs as one of the major 
players in the international arena may be compromised. We hope that our 
partnership in GEM I1 would bring more successes in the industry. 

Agoin, thank you very much and we look forward to closely working with you 
in the near future. 

Sincerely yours. 

,,DO p'a\ INGO T. TEN 

Market 3 Bldq.. General Santos Fish Port Complex - 
Taml~cr .  General Santos City 

Tel. No. (083) 380-7253 Fax No. (083) 380-7255 



G i  '/alcevcew, 8169.. LO-A Ecotand SvDd 

Eialina. 8 W  Oavm cq 
TLI. No.: (082) 299-1413 

Telefax No.: (092) 299-110d 

Emad; minfru~l@glob~lint.~omoph 

17 June 2002 

MIL ~ 1 c r 3 . i ~ ~  HIRSCH 
Vice Presillenr 
Louis Berzer Group. Inc. 
Unit ;. 121 F Urban Bank Bldg 
Puyar conxr  Pnson? Tanlo 
blakari Cirv 

Dear Mr. I-lirsch, 

The blindanao Fruir Indusrt? Development Council [Wi~i!i-uiil 
would like to express irs interest to closely coll3borare \v i r l~  rhc Louis 
B z r p  Group. Inc. (LBGI) in rlie in ipl~m~nrar ion of various projects 
and activities which seek ro pronlore [he development ot' rlw 
Mindanao h i 1  induslv. Illinfruit and LBGI. rhrough the G E U  
Proyam. have jointly undertaken 3 number of acriviries in 111s past 
and our continuin2 partnership will surely redound to tlic bsnetir o i  
many fruit industry stakeholders here in blindanao. 

Thank you for your support to [lie Illinfruit Council and n e  look 
forward to an e w n  stronger cdopemrion wirh your yroup in tile furure. 

Sincerely. 

Cliair~nan. Illinfruit Council 



TREES CONSORTIUM, INC 

June 14. 2002 

Mr. Richard Hirsch 
Senior Vice President 
The Louis Berger Group 
Urban Bank Plaza 
Gil Puyat Ave cor. Don Chino Roces 
Makati City, Phils. 

Dear Mr. Hirsch, 

In behalf of the Total Reforestation for Economic and Ecological Sustainablity (TREES) 
Consortium, Inc., I wish l o  extend my sincerest thanks to the Louis Berger Group for 
your invaluable assistance to the tree farming industry through your continued support 
of our various activities and projects with the Growth with Equity in Mindanao (GEM) 
Program. I would also like to signify our intention to continue collaborating with the Louis 
Berger Group in the areas of plantation development, policy advocacy, and the delivery 
of support services to the tree farming industry to help encourage more private sector , 

interest in it. 

Thank you and we look forward to a closer partnership with you for a better tree farming 
industry. 



METRO COTABATO CHAMBER OF COLLIMERCE SL INDUSTRY 
FOUNDATION, INC. 

~ . . -. .- - - -- -. - 

Ivlay I S ,  2002 

Mil. RICIfARD HI I ISCI I  
Senior Vice-President 
Louis Berger l ~ ~ t e r ~ i a r i o ~ ~ a l  - Philippities 
Unit 3, 12"' Floor, Urban Bank Plaza, 
Sen. G i l  Puyat Avetiue, corner Do11 Roces Ave~iue, 
1200 Mitkati Cily, tvletl-o tvlanila 

Dear MI.. I l i r s c l ~  : 

Assi11i11ii11 Alaikuni! 

This has r.efe~-ence to our disc~lssiot~s regarding possible collaborntion and joint bmiaess 
arrange~neuts and wdertnkings betwee11 l l ~ z  Metro-Cotabato Cl~a~nbcr  o f  Co~ntnerce and 
Intlustry, Foundation, Inc. 311d the Gro~vtIi w i i l ~  Eqitity i n  Mindn~mo (GEh.1) PI-ogram II. 

On behalfof the M~II-o-Cotabalo Cllaunber, we wish to formally espless our i~~leresr to soutincie 
\~,orki~lg as your parrwr in GEM 11, to provide a d  improve the busi~iess r~wi ronn len~ in CenrraI 
tvlindauao. 

We wish to i n b r w  you lllat curre~irly focused on the foor areas orclia~nber develop~ne~~r, ita111~1y: 
Policy Advocacy and Research; Expansion o f  Chamber tvlnnbersliip illid Recr~ i t~ l le~ l t ;  BIIS~T~SS 
De\,elop~iient and Support Services lo Cllamber ble~~ibers; and Trade and l~i\~esrrne~ir i ~ t i o r ~ ~ ~ ; i i i o ~ i  
Services. 

At preseot, we are ill the process of providing our nien~bel-s will1 prevailing busi~~css m d  inartel 
i ~ t F o ~ ~ l i i ~ t i o ~ i  w i th i~ l  t l l ~  area, in terliis of the current prices o f  protl~~cts, volulne a11d q~ la l iy .  \ice 
are also working on the for~nulatioti o f  policy recommeudarions that could be~ls l i l  the s ~ ~ i a i l  and 
niediwn businesses in the City o f  Cotabato. Likewise, we have conducted ill coordi~~alioo wiih 
GEM, ;I strategic pla~lniog workshop and team b i t i l t l i ~~g  sessiou fdr our oie~nbrrs, to i ~ t r t l ~ u  
sr~.e~kgtIie~i ilie orgn~iiznlio~i. Ft~r~l~rrmore. we ilnve also provided the i~ ie~~lbers l i ip  w i l h  
oppol-~cmities to join trade rsposilio~is a1111 business matching activilies allti otlwr types oi  
services. 

I n  i~ddirion, the cliamber has just st~ccessfi~lly llosted the 10'" Mindanao D~~sincss Co~~l;.rer~ce. 
wliel-c we have been regarded and awarded 3 Special Citnlion for the st~ccessid l~okl in= *8 o r  tlie 
10'" klinbizcon last September 20-12, 2001. The enlry o f  the Metro-Conbaro Clia~nbcr, nlt icl i  
was organized only rliree years ago, in h e  so-called "Wiriners Circle" i s  the first ever im 111e 
1iisto1-y o f  Cotabato City. This only proved ihal our p~.evio~ts e t ignge~i ie~~~s and coll;~bomtion. can 
spell a b iz difference. 

111spite o l ' o ~ ~ r -  limiied s~~cccss, r l i t  fvlelro-Cot;lb;~lo Cltil~llber sti l l weds ).ow s~~ppor l  10 attain 
oipe~liz;tr io~~al and fina~icial vi;tbility 10 swrain more clt;~nibcr activitiej ; ~ ~ t c l  serviies. \Ye !lope 
that witti conli~wed i~jsisra~ice irom GEM-11, we wil l  be able to e s p a ~ ~ d  our ~i ic~i i lxrs i i ip  and 
co~ t l i ~me lo provide qualit). services lo our ttie~iibers, till-tlier i~ i ip ro \~e 0111. ci~p;~bili ly lo ~epr~cse~ti 

I I..., <....I.. I I , . / I .  . . , . . : . .  . 3 I .... 8 . 2  I I 1  1 1 ' 1 1  



h e  business com~ii~tt i i ry, and become a l l  effective pat-trier o f  our govertitnet~t ill pl-o~i io[ i~ig and 
~ ~ i a i ~ i l a i ~ i i n g  peace atid eco~iomic growth ill [ l ie  area. 

'Thank you very tiiucli for giving [IS [he oppor[utlity 10 once again, be your ~pa~ttler in rlie 
atlvance~nclnr o f  r!le eco~~otnic g row~h ill (_'enrral bli~idnnso. 

V ~ x y  truly yours, 



TAWI-TAW1 CHAMBER OF COMMERCE & INDUSTRY 
BONGAO. TAWI-TAW1 

June 17,2002 

MR. RICHARD HIRSCH 
Senior Vice Presidant 
The LOUIS Oerger Group. Inc. 
Unlt 3. 12 ' " l~  Urben B ~ n k  Plaza 
Sen. Gil Puyat cor. Don Roccs Avenue 
1200 Makati City 

ASSALAMU ALLAlKUM 

Dear Mr. Hirsch,  

Following our discussions regarding the possible business arrangemenls belv~een the 
Sulu Chamber of Commerce and Industry and Growth wlth Equity in Mindanao II. the 
TCCl wish to formally express its interest in working wilh the project lo improve the 
business environment in the Province of Tawi-Tawi. 

The Chamber is currently engaged In providing its members with the followng: business 
information on export requirements of neighboring countries: formulatlon of policy 
recommendations that could benefit the business community; professional training to 
hone technological and entreprenourlol skills: provide opportunities to join trade expos. 
trade missions and business matching activities: and other services such as facililalion 
of ~~~~~~~~~~~t permits, obtaining or renewal of business licenses. promotion and 
marketing of products of its members among oihers. The Chamber has also established 
trade linkages with Its counterparts in Ssbah, Malaysia and Manado. Indonesia. 

With the support from GEM II. the Chamber will be able to expand Its membership and 
provide quality service to our members. It will also improve.our capability to represent 
the business community and become an effective partner of government in piornoling 
peace and economic growth in the Province of Tawi-Tawi. 

WASSALAM I 

Sincerely. 

President 



NORTIIERN MINDANAO VEGETABLE I'RODUCERS' ASSOCIATION, INC. L-i 

(NMVPAI) 
C/O Chamber of Agriculture, Fisheries, & Food lridustries ofNortlieni Mindanao 

(CAFFINORMIN), 2"' Floor, United Way Buildiiip, Capitol Compound, Capayan de Ora W 
City,  Tel. li (08822) 71-05-00, Tzlefax N (08822) 725-725, 723.286, 727-403/(088! 856- 

2753 up to 55 local 235 or Growth with Equity in Mindanao(CEM) Progra~ii-USAID 
3'' Floor, 52"d Business Center Bldg. Justo Gaerlan St. Cagayan de Oro City, Tel. 4 

(08822) 72-49-23/(088) 857-4657, Telefax il (DSS) 23 1-4191 w 

Eniail: gemcr ic~ci lo.wei , l inq.cm 
June 13,2002 

Y 

MR. RICHARD HIRSCH 
Senior Vice President 
Louis Berger Group Philippines, Inc. UI( 

Unit 3, 1 2 E  Urban Bank Plaza 
Sen. Gil Puyat Avenue, Makati City 

lu 

Dear Mr. I3irsch: 

The Northern Mindanao Vegetable Producel-s' Association, Inc. (NMVPAI) has - 
been in the forefront in the development of the vegetable sector in Northern hlindanao. 
With the able technical assistance of the consultants for the Growth with Equity in 
Mindanao (GEM) Program of the USAID, we have made substanhl gains in production . h 
technology upgrading, market and marketing systems development, post-harvest 
improvements, and expanding the areas planted to high value vegetables, thereby doing 
our share in the improving the lives of our vegetable farmers. u 

We would like to take this opportunity to express our heartfelt gratitude to you 
and your consultants for the professionalism and commitment in helping NMVPAI and w 
the vegetable sector. We hope that w e  will continue our collaborative work with the 
Louis Berger consultants in the proposed GEM 2 Program of the USAID. The Louis 
Berger consultants' knowledge on the vegetable sector, understanding of the realities of id 

the needs of the fanner-growers in the various production areas, and good working 
relationship with the industry stakeholders will be beneficial in effectively assisting our 
association and members. d 

'Considering that vegetable production can be an income-generating activity for a 
large number of our farmers, we hope that, with your intervention, the USAID will w 
further extend assistance to NMVPAI in organizational strengthening and industry 
developn~ent. 

.~~ & 

Mararning salarnat! 

President / 3 

- 
LOUIS CERGER IHTERXATIO~ 'N ,  INC. 

COUNTRY OFFICE 

RECH VED 



Ikar  Dr. Feibef: 

111 belldf of the members of thc: IkcIa.;ltiun. I ;lln c.xpressiclg m y  profound gat i tude  for aU 
the assistance that vour o6ce has cxrcl~dcd to 11s. 



15 June 2002 

Mr. Richard Hirsch 
Senior Vice President 
The Louis Berger Group 
Urban Balk Plaza 
Gil Puyat Ave cor. Don Chi110 Roces 
Ma!ati Ciry, Plds. 

Dear Mr. I-Iirsch, 

In behalf of the'vegetable Industry Council of Southem Mindxlao (VICSMIN), I wish to  
exend my sincerest appreciation to the Louis Berger Group for your u~val~lable assistuce 
to the development of the local vegerable industry through your various projects under 
the Growth with Equity in Mindanao (GEM) Program. I would also like to express the 
VICSMIN's serious interest to closely collaborate wit11 the Louis Berger Group in the 
implementation of various activities and projects that would benefit our vegetable f;u-mel-s 
here in Mindanao. 

Thank you and we look f o ~ s v a ~ d  to a closer parrnersllip with you lor the betterment of 
the local vegetable industry. 



Mindamo Business Council, Inc. 
2rtd Fllxlr. Clmldrcr ol'forrlcnercc Llldg.. J.P. I.stml Arctloc S(iW.1 i h v a s  <:il>-. iilllilijljiit:c5 

Tcl. (63.82) 224.258 I ;  li.lcl3x (63-82) 227-3813 cmail: ~ s k p l ~ i l ~ n t w r s m ~ ~ c ~ ~ n i .  

The Mindaiiao Business Council wishes to c o w e y  its sincere gratitude and appreciation for your 
invaluable support and assistance io the PCCI - MBC Business Dialogue held last Augusr 9 a id  
l0.2001 at the Waterfront Insular Hotel in Davao City. 

Your active involverne~~t has contributed significar~tly ill realizing iiic success orrhe cvcni. 

We find in you a partner in the collective efforts of beefing up h e  islatid's economy acid stirring 
econo~nic activities in this soutliern region of the country. Your confidence and c o r n i n i ~ ~ n e ~ ~ t  of 
supporl will definitely hclp Mindanno slinpe its profile of progress. 

In behalf of the Mi~ldalino business cotiin~unity and llle pcople of h4i1itla11no, rliank you. 

yours, 





Department of: Agriculture 

UPLAND DE!ELOPMEPIT PROCRAMME 
JN SOUTHERN MINDANAO (UDP) 

NIL-:. lnc 10 d i r x l  this fippwixicti IC I?,? s\yi.ttuk:~; Ttm C ~ ~ i u u i y  ::itla 

.4/!1m ~ ? 1 1 . 7 w ~ ~ / ~  ( I ~mder$hnd not wiih G E U  :myx!rc!, .4gmr G. LII:. ;llc., T<r!~h:&t. 
J w n ~ ~ t ! ~  Lwfi':!~. Altrr Or& Aileen A'icd,r>- ~1 SWIG >13iijoinia! i b ~  :.?IT,< +:lkkic.; I I!< 
T ~ a m  k%:ilitatzd in InJnj. cotmrlcjs trays cffcclitc rlcat:;ir: 11. ~rllm:: a:.l+l!:rd 
p i t * l ~ h t i  am1 vtllcr sirp~wfl nc[i%itics. Tlicsc incl~tilcv: p c m ~ t  p:-hr<tl~n. ll.td;q IT.-(. 
\-cgmble and lioit tnarltct linkage. UDP acccss IC s;&: f~irs a114 r l 4 ~ i l r .  tc&i<>l i12iem; 
(,?. ~21111t). 

~. 
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1883 MAYNILA, PILIPINAS 

!, . COMMlnEE ON INTEREST RATES 
1 tip - 

17 Augusl 1998 

MR. RENEE SUBIDO 
Area Head, ~osksorgen 
Growth wilh Equily in 
Davao Cily 

Dear Mr. Subido: 

We wish lo express our oppreciolion for lhe cooperalion a d  
support lhol the Growlh wilh Equily in Mindanao provided in lhe 
course of the public hearings conducted by the BSP Cornmillee on 
lnleresl Roles. Your parlicipalion conlribuled significonlly lo \he work 
of the Commillee. 

We are pleased lo furnish you wilh a copy of the Reporl on Hie 
Public Hearing on lnleresl Roles submilled by lhe Commillee lo h e  
Monetary Board of !he Bangko Senlrol ng Pilipinas (BSPJ losl I6 July 
1990. The recommendalions of the Commillee seek to address lhe 
various concerns raised during the hearings wilh respecl lo lhe 
appropriale measures ihal should be underlaken by lhe BSP lo 
influence inleresl role levels, and address ihe credil ovailabiliiy 
problem of some segmenls of lhe ogricullure and small and medium 
enterprise se.clors. 

We hope lo conlinue working wilh you in the fulure. 

Very lrvly yours. 

Clioirman and 
Monelov Board Member 

Y ITAGUYOD ANG Pt-iILIPPINES 2000 MAG-IMPOK S A  OANGKO 



MR. DON TAYLOR 
Dcln~ly Cliicf of l'arly 
Growth wilh Equity ill Milidaliao (GEM) . .  . , . .  

. ~ ~ C ~ u i I d i ~ ~ g ; ~ l ~ a s ~  7, 'Ec~l~udSi.1bdi~isio1i 
Matilia Davao City 8000 

Dear Mr. Taylor, 

At the outsct, plcasc acccpt our apprcciatioii for tllc invilalion and obscrvatio~i trip 
arraligc~ilelits for 111c and the provincial governor. 1% wcrc ablc to visit all tllc sitcs as 
proposcd and we wcrc ablc to get an good insight into the f ~ c s l ~  produce seclor o f t l ~ c  US 
agricullow. 

'ihc lcssolis lcanicd from llrc trill will cei(ai11ly ilclp us implclllclil t l~c  lligll Vnluc 
Crops conipollcllt of [lie BIADP. Wliilc thc US sct up is quite far advaliccd lor 
conlprcllcrlsion lor our ordinary fanlicrs ill  l l ~ c  rural areas, [or our level, tlic cxposrlrc will 
certaidy assist us in idcntifyi~ig kcy cle~iicrils lo sccurc succcssrul f~csli fluits or protluce 
i~idustry. 

Wc look fonvnrd lo our sclicdulcd "dcblicli~ig cxc~cisc" wl ie~c  we lnay LC nblc lo 
tiglilcn tllc linkagc illat tlic hip as cstablisl~ctl bct\vccii I3ukidno11 and our ilcw fot~ud 
fricnds i l l  tlic US. Wc will s c d  you a copy of our i ~ i p  rcpor( williiri this \vcck. 

Again, lharik you 

Vcry truly yours, 



Ilepublic of lllc Philippines 
I ) c l ~ a r l r ~ ~ e n t  ur Agricull~~re 

IIUIIEAU OF Fl.SIlEl<lES A N 0  AQUATIC IIESOUIICES 
Ilegional Resoercc Maltagen~cnt Cenlcr No. X I  

QWj 11. Ma~sausnv Avc.. Davao Cilv BOO0 
\Y n , . ,  

l'cl No. 227-1538 122-62890-95 Fax Nu. 227-1539 

Dl<. CllARLIE E. FEIDEL 
Chief of I'arty 
Growth with Ecluity in Mindarlao ( G E M )  I'rograni 
Ecoland Subdivision, Matina, Davao 

Dcar Dr. Feibel: 

The Bureau of Fisheries arid Aquatic Resources would like to joill the chorus of gratchl 
voices requesting tlie extension of tlie tour of duty of Dr. Stanley N. Swerdlofl; scnior 
fishery specialist of the GEM I'rograni whose contract will end a week froni now. 

This appeal reflects the sentiment of major players in fishing ilidustry development in 
: Mindanao, ariiong [hem fishers, b a t  owners, post-harvest entrepreneurs, extension 

workers and government functionaries whose interests and concerns have been enriched 
by the various initiatives launched and advisory services rcndercd by Dr. Swvcrdlolf. The 
consensus is that the industry will need at least anotlier year of direct interaction with 
your senior fishery specialist to consolidate the lteadway already gained, sustain 1l1e 
motncntum already built and steer the industry to the path of self-sufficiency. 

Allow me to take this opportunity to thank the GEM I'rograln for platiting the seed of 
fisheries development in the whole oCSOCSARGEN. 

Again, thank you and more power. 



MR. RENNE r. S U B I D 0  
CI<O\V UI \VITH EQIIITY IN I\IINL)AN,\O I'ROG&\hl 
2IF Arcndc I, Eusl Asis l(o).nlr llolcl 
Nnllonol Hlghwi~y 
9500 Grncrnl S ~ ~ n l u s  C ; l j  

Dear hlr. Suhido: 
. .. 

We are vcry gralcrd for your nssistance in our rcsenrcl~ work. Your ofice provided us wilh n n  allcrl~alivc 
localion for our bulk-llnndling project wilh Zal~~bonngn Devcloptnent and Manage~uenl Cbrpornlion 
(ZDMC) under Mr. Gcorge hcnicro.  . . 

..: 
Oncc again, wc would like 10 rcqucsl lhe assistnnce oryo~tr  o!lice to providc us wit11 wlln priccx (f~cll&s, 
wholesale, and relail) it1 Gencral S~n tos .  We are nlso inlereslcd lo kltow more about tul~o cxport to lapon 

(Irnders and rreigl~t cosr). We hope lo l m r  fr011t Mr. Neil Cachuela on h i s  hatter. 

Wilh regards to Munlnilo Serdi~~es,  cnn \frc pel the conla:l IIWIILCI LJ Mr. Danilo Drocc lo i~~qltirc 011 the 
corporale h:~ckgrou~~d ofrhc compnlly. 

Very lruly your::. 



[ ) I< .  ClIAl<l,ES It. l ~ l ~ l l ~ l ~ l ,  
Chief of 1':irty 
Growtll Witli Ikluily 111 klintln~l;~o I'rqjcct 
Ecolantl, I>;i\:;to Cily 

The Mindanao Business Council wishes to convcy its sincere gralitudc and appreciation fur yo:ir 
invaluable support and assistance to the PCCI - MBC Bwiness Dialogue held last flugust 9 w:i 
10,2001 at !he Waterfront Insular I-lotcl irl Davao City. 

Your active involvement has contributed signilicnntly in realizing thc sticccss oirhe evcnt 

We find in you a partner in the collective elfor~s of'beefing up tlie isla~id's economy and stirri. . 
cconomic activities in illis sou~liern region of !lie country. Your confidence and conlniit~ne~n of 
support will definitely help Mindanno shape its profile of pi-ogress. 

In behalf of  the Mindanno business conlinuriity anti h e  pcople of h4iiltlaila0, thank you. 





ATA COMMUNITY DEVELOPMENT COORDINATING CENTER 
Poquibato C A M  - 016/093 Monogrmcnt Office 

Door U1 Fabie Apls Jaruda Road (Tulip Drive) FAalina. Davao City T e l l F ~ x  NO. 300 - 5694 
e-mail address: acdcc@skyinet.tiel 

CELSO ALEJO ENRIQUEZ 
Area Head 
GROWTH WITH EQUITY IN MINDANAO (USAID) PROGRAM 
DAVAO CLUSTER 
Ecoland Subd.. Matilia, Davao City 

Through th~s office. Ihe lncorporalors of the MINDANAO UPLAND MULTI- 
RESOURCE DEVELOPMENT CORPORATI0t.I would like lo lhank you lor llie Support 
you have exlended in the conduct ol our September 9 8 10. 1999 Comnlutlily Trainors' 
Traming for Abaca Post-harvest Technology and Marketing. 

We also v~ould hke lo inform you that the lraining has ollered so tnuch ilnpacl 
lhal 11 not only brighlened lhe econon~ic future of the lr~bal corilmunilies bul 
also encouraged the private sector to invest in this endeavor 

We look fonvard to explore the potentials of the program lor the benefit of {lie 
Mindanao IP comrnunifies with your continuing support and cooperzlion~ 

Please reler lo accompanying docunienls. 

Thank you very much 

Very Truly Yours 

IYIICHAEL T.  FELICIANO 
Adniin 1 Devi PIann~ng Ofhce~ 
ACDCC - ATADI 





7 March 2002 

Dr. Charles E. Feibel 
Chief of Party 
Growth for Equity in Mindanao (GEM) Prograrrl-USAIO 
Ecoland Subdivision. Davao City 
Fax No. 298-21-95 

Dear Dr. Feibel, 

We are pleased to inform you of (he successful conduct of lhe 1" Soulhern fdindanao Vegetable 
Congress held on 6-7 March 2002 here in Davao City. More than 300 palticipanls from the 
different provinces in Southern Mindar~ao and other adjacent regions allended this landmark 
event which sou~ht  to galher all key stakeholders lo char1 a new dlreclion for the local vegetable 
industry. 

In behalf of the Vegetable lnduslry Council of Soulhern Mindanao (VICSfdIN) and our 
cooperating agencies, I would like to thank lhe GEM Program-USAID for your all-out support to 
this activity. In pa~licular. I would like lo commend your Davao Area Office headed by Mr. Caloy 
Enriquez and your special projecls officer Mr. Alex Tabada who have extended useful lechnical 
assistance to this corlgress and other VlCSMlN activities. 

One of the inipodanl higl~lights of the two-day congress was the adoplion of VlCSMlN 
resolutions which seek lo address the major issues and concerns affecling lhe vegetable 
industry. These resolutions were the product of a series of consullalive consultalions with key 
provincial vegetable grower groups and other stakeholdersall fhro~rghoul lhe region. 

Allached is VICSMIN Resolution No. 8 entitled "~esolut ion comn~endlng the Department of 
Agriculture -RFU XI, Department of Science and Technology - Region XI arid the GEM- 
Program-USAID for their invaluable contribution Lo the developnient o f  the local 
vegetable industry in Southern Mindanao l t i rougl~ their support o f  the VICShflM-" This 
resolution is our way of expressing our sincerest gratitude lo your organizalion for your 
continuing sipport to VICSMIN. 

Thank you and let us conlinue lo work logelher for a dynainic, prolilable and globally- 
cornpelilive vegetable industry. 

Sincerely. 

cc : Mr. Caloy Enriquez 
Mr. Alex Tabada 



MICROENTERPIUSE ACCESS TO BANKING SERVICES IN MINDANAO Rural Dnnken Asocla l lon  
al  the Fhlllpplna 

March 5 ,  2002 

Ms. Tcresa Reyes 
TI< PUBLIC RELA'I'IONS COUNSELLORS 
No. 18 Cclia Strcet comer San ~ a f a c l  
I'lainview Subdivisio~i 
h4a1itlaluyo1ig City 

Dear Tcng, 

011 behalf of MABS, I would Iikc to tliank you and Cliarlie for your assis~a~lcc in getting 
Ilie MABS press rcleascs out to various i~ational newspapers. We i-eceived substantial 
media coverage as a result of your- efforts. 

Thank you again 

".~liief of party 
MABS 

copy: Dr. Charles E. Feibel 
Chief of Pal-ty, GEM 



May 15, 2002 

DR. CHARLES E. FEIBEL 

'dd . , Chief of Party 
Growth with Equity in Mindanao 
Davao City 

Thru: Jasmin P.G. Agbon 
Greater Northern Corridor 

&I 
Today, President Gloria Macapagal-Arroyo presides over the groundbreaking cerernontes 
of the Mindanao Container Terminal Project (MCTP) Phase 1 - Container Termtnal, and 

id launches the MCTP Phase 2 - Bulk and Food Termmal. 

The ceremony is but anolher milestone of events that goes back to late 1997 when PIA 
u slarled requesting Growth for Equily in Mindanao(GEM) for site feas~bilily visits followed 

by requests for necessary reference data and studies that were used in making the 
project feasibility studies. 

i 
Through this letter, PIA thanks GEM for its invaluable'assistance in providing information 
that le$d (do the completion of the Project Feasibility Studies and the early implementation 

m~ of the project. 

Special thanks goes to the following GEM personnel: 
rrl 

Carlos Tan Luis Pacana 
Ian Poyntz William Barlow 

I Jasmin Agbon Jose Gomos 

Renne Subido 

Y Again thank you for supporting a projecl vital for the economic growih of Mindanao 

~ Very truly yours. 



13. May 2002 

M3. JASMIN P G. AGO014 
Area Head, GEM Progrnm 
Bmlncss Center Bldg 
Gaerian St.. Cagayon Ue Oro Clr, 

I '  

NMC Container i m s  vnli !;e hu~~c;t :my .r~ thirc; mss.e! that WI!I ply direcl to 
Manila from ~ a g d y a n  do Orc z !  42 hours $we! tirrw. They are wlling to 
invesl on new des~gns c ~ f  corxair~era: lor vqetable [ransport. lhey  would 
like to gel the volume ol vtyalable ship by plane :;am CDO to hlL4 for the 
year 200r so lhal they car1 ~ N I ) ,  130 rig111 nun-', ~ , a r  a xmtarners. 



@([ice O[ tljt $hrr;ibrnt 
CAGAYAN DE OR0 - ILIGAN CORRIDOR 

SPECIAL DEVELOPMENT PROJECT 
Project Manageme~li Office 

4 July, 200 1 

DR. CIIARLES E. [iEII$EI,, 1'11.1). 
CllieJ(1f I'my 
GROWTI-I \V11'1-I EQUITY 1N MINDANAO 
QFC Bldg., Lot 22, Block 3, I'ltasc 7 
Ecoland Subd., Matim, Dnvao City 

Dcar Dr. I:cibcl: 

Wc appreciate the additional assistance you have exkuded to CIC by way of reviewing the 
revised cost and irnplernentation program of tile CIC (1,aguindingan) Airport Project. We will 
take up your cotntnents and suggestions with DOI'C-AT0 Projcct Director and Project 
Manager Tor the project, as well as with the DT1-I0 and NEDA-10 when we refine Illc 
updated Master I'lan that DOTC-AT0 submitted to NEDA ICC in Juilc tl~is year. 

We hope to come to an agreemelit wit11 these stake11olde1.s on the linal project costs awl 
financial/econo~nic analyses come G July 2001, hcrc at Cagayan dc Oro City, so that wc can 
present a common stand to the NEDA Head Office tccllnical review units. Wc need the 
NEUA ICC approval on or before August this ycar in order to sccurc a supplcmental 0DA 
within the ycar. 

Thank you vcry I I I U C ~ I  and warrncst regards 

Very truly yours, il 

- .- 

Doors 0-E Jocinto Tort 8uilding fj I 0  Gem N. C o p h l ~ o m  und Mobin-Motrtolron Slr. 9000  Cogoyorr de O r o  City Pl&op:tirr 
TeVFor (63 8822)  727-202,  727-203 ,  728.202 . C - r w l l :  c i c @ o ~ o ~ ~ c l . c o ~ r ~ . p I I  M'ebri~er I~t~~~r//rv~nvr~ornrinct~o~g.pI~~~~ici b to 

& 



Office of the ?ue;ilient 

30 July 2001 

MR. CHARLES E. FEIBEL 
Chief of Party 
Growth With Equity in Mindanao Program 
Davao City 

Dear Mr. Feibel, iu 

b Subject: Proposed CCPSP's Assistance to  Davao Del Norte lnteqrated 
Water Resources Develowment Project 

b 

Thank you for conducting a field investigation to validate the data in the concept 
paper of the above named project. 

b 

CCPSP's assistance to the Province of Davao with regards to this project is on- 
going and we found your inputs very valuable. U 

Our best regards. 

Very truly yours, 
1 ! i ;c 

/;. ! . 1'' .-I.-> 
.>:.. 1 L,. .~ 

USEC. NOEL ELI B. KINTANAR 
Executive Director 

c c :  S e c r e t a r y  Pau l  G. Uominguez 
P r e s i d e n t i a l  h d v i s e r  f o r  Regional  Oi;velopri~erll: 
O P A R U ,  O f f i c e  of  t h e  P r e s i d e n t  
Malacatiang, M ~ n i l a  



s o u t i  
Integrated F 

)tabat0 
Services, Inc, 

August 6,2001 

Area M a n a ~ c r  

Growth Equity for Mindanao 
General Santos City 

Sir: 

Wc arc writir~g you to cxprcss our dccp appreciation for inviling us lo 
participate in the Tccl~nical Sessions hctween tllc Cl~nnlbcrs of Comnlcrcc and 
Industries of Gcncral Santos City and -tltat of North Sulawcsi Clianlbcr or 
Comuncrcc (Kadin). 

Lookil~g back at our discussions, you havc given us an opportunity to sharc 
the vision of our company in the cllicient dclivcry of port scwices specifically 
in the SOCSKSARGEN area and that of EAGA. 

As an added prco~iurn to your invitation for participatior~, wc wcrc ablc lo 
have rapport with thc mcmbcrs of thc Gcncral Santos City Chamber of 
Commerce and Industry and thc City Govcrnmcnt. Wc wcrc ablc to deliver 
our message of the con~pany's rev~lute errort lo modcrnizc thc port olGcncral 
Santos. The feeling of k i n g  acccptcd as an activc playcr to the busincss 
con~munity of thc area nnd bc a positivc contributor to its cconomic growth 
gave us some kind of self cstecrn 

The foregoing was not possible without your gcncrous assiskncc. As a token 
of gratitude we commit to tllc busincss community of Gcncral Santos in 
finding ways to attract new investors by sharing our cxpcrtisc in thc cargo 
handling operations. 

Thank you for giving us your confidcncc to & a partncr it, your business 
endeavor. Plcasc do no hcsitatc to call on us should our assisrancc bc nccdcd. 

I 
Makw Wharf. General Sanlos City 
S w l h  Cdebalo 9SCO. Philippines 

Telephone: 083 1552 4212 -552 4232 
Facsimile: 083 I553 4.152 
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Soutl 
Integrated F 

2tabato 
Se~lces ,  Inc. 

August G, 2001 

Arca Manseer 
S O C S K S A R G E N A ~ ~ ~  
Growth Equity for Mindanao 
General Santos City 

Sir: 

Wc arc writing you lo express our dccp appreciation for inviling us to 
participate in the Technical Sessions bclween tile Clinnibers of Comnlcrcc and 
Industries of General Santos City and -that of Nortli Sulawc~i Clianibcr 01 
Commerce (Kadin). 

Looking back at our discussions, you have given us an opporlunily lo sliarc 
the vision of our company in the eUicicnt delivery of port services specilically 
in the SOCSKSARGEN a ra  and that of EAGA. 

As an added premium to your invitation [or pa~Wpa~ion,  we were ablc to 
have rapport with the members of t l ~ c  Gcncral Sanlos City Chamber of 
Commerce and Industry and the City Government. Wc were ablc to deliver 
our message of the conlpany's r w ~ l u t e  cfrort to rnodcrnizc the port of Gcncnl 
Santos. The feeling o f  being accepted as an a c h e  player to the busincss 
community of the area and be a positive contributor to its economic growth 
gave us some kind o f  selfcsteem 

The foregoing was not possible without your gencrous assistance. As a token 
o f  gratitude we co.mmit to the business community of Gcncral Santos in 
riding ways to attract ncw investors by slming our cxperlisc in the cargo 
handling operations. 

Thank you for giving us your conlidcncc to bc a parlncr in your business 
endeavor. Please do no hesitate to call on us should our assistm~cc bc needed. 

I 
Makar Wharf. General Ssnlos G i  
Swth Cdabalo 9500. Philippines 

Tolephone: 083 (552 4212 -552 4232 
Faairnile: C8.3 1553 4452 
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18 March 1997- 

i. 

Dear Mr. Feibel! : 
- 

We would like t.h thank you and the rest of your colleagues for hdlitating 
the visit of Mr. Ermanno Traverso, General Manager - Director of CAM 
Financing General Trade SA. We had very positive meetings in Davao and 
plan to be bacli. in Mindanao mid-April for follow-up action which include 
several technical presentations for Alcohol Plant and Sugar Refinery and 
Mill Equipmen@. 

Fuxther, we w&ld l i h  to info- you that CAM Finnncing han jtlat niened ujl 
a Memorandum of Agreement for Buyback and Financial Arrangement 
with ~ i n d a n a o  Sugar Corporation, a subsidiary of Mindanao Industries 
Inc., a company endorsed and introduced by Mr. Ted Rodriguez of GEM. 

. for the establisf.ment of a Sugar Mill and Refinery in the Maguinadanao 
area. : : 

In this regard, "we hope to work and closely coordinate with GEhi aU our 
project activiti-3 in the Mindanao area under the US$200 hi Credit Facility 
Loan under th$!Buyback Arrangement.. - 

jl 

With our warn$st :egarde. - I 

Very truly you+, I 



F R I ,  14-MRR-97 IB:U7 FC. Ytlt' GOIJSO. RES. INC. 63tQ83t2283072 
-.L1 

.?c ' V  CONSOLIDATED - ~'-~#p I{E 
I m 
A ..A A SOURCES 1:NC. 

fcyrnrrn (Z) mozCorn.com 

< S A N  DRIVE.  MARBEI, GENSAN DRIVE.  MAROEL 
ADAL S O U T H  COTAUATO r l O R < l N A D A L .  SOUTI1  C O T 6 B A T O  
TEL.  h 0 .  228-7222 TEL. NO. 118-3401  t o  3 4 0 3  
FAX NO. 118-3072  F A X  NO. 2 2 8 . 3 0 7 2  

FR. RENNE P. GUBIDO 
2/F P e l o n i o  E u i l d l n q  
T i e r r a  V e r d e  C c r n ~ i ~ ; <  
Na 'c icna l  H i ~ t w a y  
G e n t r a i  S a n t o s  ti">, 

7 6  ESTE8A.I  AHhDA %T. 
LOYOLA IIEIG1.lTS. Q.O.  

TEL. NO. 927-dl.4h 
96.46.85 

Th:.tn:: y l j u  v e r y  m ~ c h  ?O!- t h e  v a l u a b l e  l i n k  y o u  made .far ~ ! s  
w i t h  t t l s  CAN GRCIUP es r e p r e s e n k e c l  by M r .  ERPIANIUO TRAVE!iG2 - 
G ~ f i s r a l  M e n n g r r  a n d  Uirwctcr. The m e e t i n g  et y u u r  Davnz GE?l 
o 5 f i c c  wss a s  y o u  n e r l i e r  i n f o r m e d  m? were r e a l i y  e x p i o r e t o t - ?  i n  
n a t y r e .  

C l t  a n y  r a t s ,  t h e  Con?pany r e p r e s e n t e d  b y  I .  T .  i s  
5 . n t o r n s t m d  t o  invest An t h n  P h i l i o p i n e s  p a r t i c u l a r I y  t h ~  Mix!anao 
area. Mr. T r a v e r s o  is k e e n  on o u r  f u r f u r n l  p r ~ j s c t  as t h e y  have 
f i n s n c a d  i~ 3 i m i I a r  p r o j e c t  i n  Rangoon ,  Myanmar. M r .  Trzvrrsr ,  
a l s -  r r q c ~ s t e d  a c o p y  of  t h e  t e c h n i c a l  d e s c r i p t i o n  cf t h e  project 
as  :+ell 26 c q u l p 5 2 n t s  t o  ba. u s e d ,  May I r e q u e s t  y o u r  g o c d  c i i l ce  
t.3 r c ~ n t a c t  D r a .  P l i r - h e l l  i f  t h i s  d o c ~ l r n e n t  c a n  b9  r e l e a s e d  kc. t h r m .  

: n c i d e n t a !  i y  , K t - .  Ermanno T u a v e r s o  is  l e a v i n g  :=r F!eni ia  
t o m c r r - o w  t h e n  prccecd t o  t h e i r  h e a d q u a r t e r s  i n  Seltier:and. 
N o n ~ t h e l e o r ,  below i e  t h e  di7.ferent a d d r e s s e s  o f  fir. T ~ A V ~ ! ~ S U  

: .; 

CAP1 FINAMCINJ & GEIdEf?AL 'TRADE SA 
V I A  FERI  17,690; LUOANO, SWITZERLfiND 
Te! H (41) 91-9238154 .  Fax ( 4 1 )  91-925633'' 

CAi? GHCIUF - ITALY 
C . ' i 3  V i . t t .  E m a n ~ . ~ e l e  11 ,83, lC11.28 t o r i n o  
T e l  +I ( 3 9 )  1 1 9 6  19096 F a x :  (S9) i i 53  3 1 9 2  
M o b i l e  Fhonel ( 3 9 )  3356'1 07365 
E-mai l  a d d :  a s i a n b c @ i n r e t e . i t  

EAiC FINANCING ANU FENERAL TRADE 6 R  - SWITZEELAN2 
R . t e  d e  V i l l m r s ,  5 7 ,  1700 F r i b o u r g  
T-1: (41) S724 7 2 0 0  F a x :  (41) 

TOTAL P. 0 I 





U Tcl. Nos. : ( 632 )  552-9800 
: (632) 552-0900 

Clrarlie Feibel 
Chief of Party, 1,BII-GEMILEA? 
Ul~it 3, 12lP Urban Bank P1;u.a 
C. I'uyat cor. Ptlso~ig Tamo 

0 1 1  bellalfof tllc USAIDIManila Mission Secl-etaries, 1 would likc tlla~lk you ; I I I ~  your 
stall for taking time to brief us on your projects and Sor an.a~lgi~~g the site visit to tile 
ICapatagan hrrlls. Our first 11ruld experieuce greatly eullanccd our knowledge alld 
u~~derstautli~~g of how USAID projects operateoutside of the confines of our offices. 

I would like to make special ineurion of the tireless and very ellthusiastic assistarlce of 
your staff, ~nanely, Noel Ruiz, Jeff Nash, Celso Er~riquez ar~tl his colleagues at tlle 
ICnpatagau vegetable trading center, Marilou Sim a~ld  most especially Lisa Apostol atid 
Dally Sa~~tibanez. It was truly a plensure to have worked wit11 sucl~ a co~n~~li t ted iuld 
talellted group of professiouals. Their warn? Iwspitality, excellent nssista~~ce ill logistics, 
great tea~t~ivork aud your full support were vital to the suciess of o w  Davao activities. 

Again, I would like to express our sincere tllmks for h e  all tlie support you exte~rded to 
the USAIDRYlallila Secretaries' Teanl. 

Sincerely, " +.- 
Grace C. Armrnlo - ' Secretal-y to tile Mission Direck,~ 

Cc: 
Noel Ruiz, Deputy COP GEVILEAP 
Jeff Nasll/Celso E~~ricluez, GEM Davao Ciuste~ AI ea 
Mar ilou Sian, GEMIDavao 
1-isn Apostol, GEh?/Dav;~o 
Dally Santibanez, GEMlGer~Snli 
Jllyiul/RBar.~ies, USAIDIOEDC 



DEAR SIR: 

YOUR VALUABLE ASSISTANCE KILS GREATLY COKTRIBUTED TO TIIE 

SUCCESS OF n i E  E m N T  AND PAVED THE WAY FOR THE RFJLI2ATIOI.f 

OF OUR XIRUST OF PROHOTTNG m E  ECONOMY OF MINDANAO. WE 
ARE NOW IN THE BRINK O F  ECONOMIC TRANSITION, TRANSCENDING 

THE ROLE OF PLAYING SECOND FIDDLE AND TAKING N E  LFAD 

TOWARDS N N I O N U  PROGRESS. 

11. IS THROUGH OUR COLLECTIVE EFFORTS THAT MADE THE 7- 
MINDANAO BUSINESS CONFERENCZ A SUCCESS. 

OUR GRATITUDE AND APPRECIATION. 

MORE POWER! 



D c l ~ u l p  CIrief o f  l'at1y 
G r o \ d i  Wit11 Equity ill Mintla~rao 
21id RL 3rd Floors: QFC Illtlg. 
I'llnse 7. Lcola~rt l  Sul~t l .  
i v l i i t i ~ ~ ~ i ~ ,  DLIVIU Ci ly  

Dear Uon, 

Jusl a note  t o  express nry silrcere t l ~ n t ~ k s  h r ,  allowirig our I 'o t r l~ry ' f lx t lc  M iss io l~  
delegafiw l o  ,!lee[ \ v i l l r  you at r t i  your associa~es last Fritliiy, ~ o v c ~ i ~ b ' e r  13: 1098 ;I[ 
Cagaya~r tle Oro City. 

I ' he  i r ~ e ~ r h e r s  o f  our U.S. I 'o~~ltr-y 'i'rirtle tlelegatior~ were eslreniely pleasctl with y o ~ ~ l -  
Irospitalitp and tlecply appreciate yaw g iv i~ rg  11s so IIILIC~I o f  y o ~ r  vnluablc ti111e. Also, 
( l i e  tliscussiol~s t l ra t  rol low likewise proved gratifyitig Tor a l l  co~~cer~ iec l .  

I'lcase irccel~t 111y grati~utlc a~rtl our best wishes for you irrd pours ill [Ire co~irirrg Irolidiiy. 

usr OR OISCIDWM ~f PIWX MIA U U I W  m W mlILhUQI 
on IW rm r m  w mu P-' 



Equity in Minda~iaol'rograni 
Asia lloyal Arcade I 

Gcncral Santos City 

Dcar Mr. Subido. 

On bcltalfofour U.S. Entbassy delegation that rccc~ttly visikd 
Mintlal~ao, i want to expresslo you illy deep and siliccre thanks. I kltow 
you worked very [lard-to coordinate meeGngs, transporlalion and the GEM 
briefing. particularly wit11 several last-liiinute changes. 

I t  is obvious that you arc doing a good job lor the I'hilippiltes slid 
thc Uriiied States il l  making the GEM Program a success. Please keep up 
tlic good work alitl thank you once again lor all your efforts last wcck. 

Sincerely, 

Michael E. Malinowski 
Cliargc d'Alfaircs 

cc: I'atty I)ucklcs, USAID 
IM ~ C ~ C I I C S ,  LISAID 
Cllarlic I'cibcl, GEM Program 



2 August 2000 

Dr. Charles E. Feibel 
Chief of Party 
Growth with Equity in Mindanao Proyram 
2lF QFC Building. Ecoland Phase 7 
Matina. Davao City 

Dear Dr. Feibel: 

The Asian Development Bank's Regional Stakeholder ConsuNatioti Workshops on the 
ADB SME Strategy for the East ASEAN Growfh Area (EAGA) held on 21 to 31 July 2000 in 
General Santos City. Cagayan de Oro City, Zamboanga City and' Puerto Princesa Cily were a 
success. This was due in great part to your co-sponsorship, particularly of the Mindanao 
workshops. 

Thank you for your kind cooperation and support. Please accept a small token of our 
gratitude. 

With my best regards, 
Yours sincerely, 

~ a c q u e s  M. Ferreira 
Sr. Programs Officer 
Programs Departnient (East) ~ i v i s i on  2 

6 A011 Avcnue, hlmtlduyong Ciry. 0401 hleiro hlmila, Philippines . Posul Addrcss: 1'0, nox 789, 0980 hl:mila, Philippines 
'icl (631) 612-4441 1:xcsimilc: (631) 636-2444 Tclcx: 63587 ADD PN l:-t&il: i r , f ~ ~ c , ~ ~ ~ ~ i ~ ~ o ~ ~ ~ l i ~  or* 

\Xir.l,sire: li~ip://\ww.adb.org 



011 kllalfoft l~c USAIDIMnliila h4issio~i Secretal-ics, I would like 11) I ~ I ~ I I ~  YOII ~ I I I ~  YOUI- 

st;ilP for takiug tune to brief US on your p~-ojects a d  for a~l.a~lgi~lg tl~c site visit to t11c 
Kapatagali Farins. Our first liatid experience greatly e~il~mlcccl our k~~owlrdgc a d  
uoderstaiidi~)g of how USAlD projects operate outside of the coi~tiues of our offices. 

I would like to make special inention of the tit-eless and very e~~tliusiastic assis~ance of 
your staff, namely, Noel Ruiz, Jeff Nasl~, Celso E~lriquez and his colleagues at the 
Kapatagall vegetable trading center, Mariloo Sia11 and most especially Lisa Alxistol a11c1 
Dally Sautibaoez. It was truly a pleasure to 11;1ve workkd with such a coin~nitted aid 
talented giuup of professioi~als. Their warm hospitality, excellent assistance in logistics, 
great teamwol-k and your full support were vital to the success oluur Dawo activities. 

Again, I would like to express ou~.siicere il~anks for tlie nll the support you exteidcd to 
the USAIDIManila Secretaries' Teain 

.+ff @ -  9'-- 
Grace C. Agnil;~ - ' Secretary to the Mission Dic-ccror 

cc: 
Noel Ruiz, Deputy COP GEMILEAP 
Jeff Nasll/Celso EIII-iquez, GEM Davao Cluster Aiea 
Marilou Sim, GEMIDavno 
Lisa Apostol, GEl\~IIDavao 
Dally Sentibanez, GEh,l/GenSa~i 
JllyatdRBnl-nes, USAIDIOEDC 



. - 
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Just n t~o te  to cxl~rcss nry sillcerc [llnnks for al lowi~~gour I'oull~y 'l'~;ttlc Missitw 
dclegariotr to meel wit11 you slttl your nssocialcs Inst I:ritl:iy, Novctltbcr 13, 1998 
Cngnyan tle Oro Cily. 

'She ~mmbers of oor U.S. I'o~rltty 'I'rntle tlclcgn~iort were cstrenlcly plensccl with ytrur 
Itospirality s~ttl tlecply npprccistc yotar giving us so lwcl, of your vnl~inblc time. Also, 
[he disctissio~ts that follow likewise proved grntifyi~tg for d l  co~icci.i~ctl. 

I'lcnsc accept 111y gratitt~tlc mtl our best wvisl~es for yo11 ilid yor~rs in lltc cu tn i~~g Ito1icl;iy. 



THANK YOU FOR YOUR SUPPORT DURING THE 7- ANNUAL 

MINDANAO BUSINESS CONFERENCE LAST SEPIEMBER 17-19,1998 
HELD AT THE BANGKO S E ~ R A L  NG PILIPINAS I N  DAVAO CI7Y.  

YOUR VALUABLE ASSISTANCE HAS GREATLY CONTRIBUTED TO THE 

SUCCESS O F  TlIE EVENT h N D  PAVED THE WAY FOR THE RFAUZATION 

OF O U R  THRUST OF PROMOTING THE ECONOMY OF MIND~NAO.  WE 
ARE NOW I N  THE DRINK O F  ECONOMIC TRANSITION, TRANSCENDING 

THE ROLE OF PLAYING SECOND FIDDLE AND TAKING THE LEAD 

TOWARDS NATIONAL PROGRESS. 

IT IS TAROUGH OUR COLLECTIVE EFFORTS i H A T  MN)E THE 7" 
MINDANAO BUSINESS CONFERENCE A.SUCCESS. 

OUR GRATITUDE AND APPRECIATION. 



U.S. AGENCY FOR INTERNATIONAL DEVELOPMEN'I' 
S I F ,  PNB 1:inancial Centcr 
- (as  Uoulevard 1308 

ay City, P l~ i l ippincs  

' Id .  Nos. : (632) 552-9800 
: (632) 552-9900 

Fax No. : (632) 55  1-92'17 

April 15, 2002 

Mr. Noel Ruiz 
Deputy Chief of Party-GEMILEAP 
Unit #3, 121F Urban Bank Plaza 
Sen. G. Puyat Avenue cor. Pasong Tamo 
Makati City, 1200 

Dear Mr. Ruiz: 
. . ~. . 

Thank you for the logistical support that LEAP provided to the MABS Team and 
me last week in connection with our participation in the signing of the MABS 
Participant Agreement with Maranao Rural Bank. 

Your assistance in helping facilitate our safe transport in and around the ARMM 
area demonstrated LEAP'S role as a key Mindanao activity and its effectiveness 
In providing effective leverage for other USAID-supported activities. 

Congratulations for a job well done! 

Sincerely. 

jZik$&& 
"~atr ic ia K ~uck les  
Mission Director 

Cc: Charlie Fiebel. GEM 





ml U.S Agency fa htunollmol Devdopmenl 
Ramon Mogsoysay Cenler Dullcllng 
1680 Roxos Boulevard. Malole 1004 

zis 
m 

Monllo. Phlllpplnes ' q r q n r -  
J 

l 
a d :  

M r .  C h a r l e s  F e i b e l  
Growth  w i t 1 1  E q u i t y  i n  M i  ~l r l a i l so  

(GEM) Program 
QPC I n c .  U u i l d i n g  
L o t  27.. I ! ?  3 ,  I'llase 7 
E~:o l . a i~~ l  ! . : t ~ I x i i  v i !:iwi 
M a t i n a  0000 Uavat ,  C i t y  

N u :  632-52l-S24I 
632-5214811 

1 t l  No. L32-522-Id I I 

D e a r  C h a r 1  ie,  

I h a d  t h e  o p p o r t u n i t y  t o  b e  w i t h  y o u r  s t a c t  l a s t  week a s  a r e s u l t  
o f  t h e  C a r a g a  ' I ' i~ebe r  CorrCerence .  I spe l1 t  a 1 . 0 ~  o f  t h e  w i t h  icenee 
S u b i d o ,  Boy Maybanua a n d  JUII G a l e r o .  A s  a 1-esul.1: ot  t l ~ a t  
e x p e r i e n c e ,  I, came away v e r y  .iil~pirc?r:nc.(l w i l  11 I l ~ r ?  ~ ~ ~ r o j c r r l  r: I I t a I -  C:l-M 
.i.rl wc>l : l : i~~c j  I ) I I  i i ~ ~ g l  l.111: : i l . i ~ I . l  l I i . 1 I .   HI I I . ~ v I . .  Y g r t r  . t i t !  v 1 . 1 ~  11tc.l:y ( $ 3  

h a v e  tl1e111 a s  C l ~ e y  a re  a n  e x t r e u e l y .  c;ap;lL,J.c ~ l X I L i [ J  )>topic. 
T h e r e ' s  n o  w o n d e r  t h e  GEM project is a s  s u c c e s s f u l  a s  i L  is. 

M a r g a r e t  i l e a l e y  
I-:xecuL i v e  Of  C i c : c ~  
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PHILIPPINE CHAMBER, OF IIANDICRAFT IfdDUSTRlES, INC. 
VAVAO CHAPTER 

24 August 1998 

MR. CALOl ENRIQUEZ 
tiead, Davao Gulf Cluster 
Growth with Equity in Mindanao (GEM) Program 
Davao City 

Thank you very much for your active partkipation as our Workshop Facilitator for 
the Gifls, Toys & Housewares, Fashion Accessories and Jewelry sector .during 
the. SME F o h n  last August 14-15. 1998 at the Central Bank Convention Hall, 
Davao City. 

Youry?nerous assistance in sharing yoclr time and exper:ise in this field has 
contributed much in m:zkii~g thc SME Forum a more enriching and fruitful event. 

PCHl - Davao hopes to reuprocste in actualizing the success of the forum by 
fulfilling our mutual objectives in taking a pro-active-role to bring developrnent in 
Mindan~o. 

We look forward to working with you again in the near future. 

Our warmest rpgards and good wishes. 

Sincerely, 

President . 
Over-all Chair, MTE '90 

- - 
2 l F  DCCCll 61dq.. Ji' Laurel Ave.. Oavao Ciry ROO0 F'tul~ppines lel. NO. ( G a 2 I  222-226 1 1'olil:aX (6302) 222-5161 



30 July 2001 

MR. CHARLES E. FEIBEL. 
Chief of Party 
Growth With Equity in Mindanao Program 
Davao City 

Dear Mr. Feibel, 

Subject: Proposed CCPSP's Assistance to Davao Del Norte lnteqrated 
Water Resources Development Project 

Thank you for conducting a field investigation lo validate the dala in lhe concept 
paper of the above named project. 

CCPSP's assistance lo the Province of Davao with regards lo this project is on- 
going and we found your inputs very valuable. 

Our best regards 

Very truly yours. 
/ ! / +-- ,. .. 

/ : . '. 
. :  / = .. 

USEC. NOEL ELI 5. KINTANAR 
Executive Director 

c c :  S e c r e t a r y  
P r e s i d e n t  

P a u l  G . iio~;ri:?guez 
i a l  h d v i s e r  T o r  Regiorlal I) 

OPARD,  O f f i c e  o f  Lhe P ? e s i d e n t  
Plalacafiang, M a n i l n  



@ ( f i r ~  of tor $ rcc ' ihc~~t  
CAGAYAN DE OR0 - ILIGAN CORRIDOR 

SPECIAL DEVELOPMENT PROJECT 
Project Management Office 

4 July, 2001 

DR. CIIAI~1,ES E. FE1I3KIJ, 1'11.1). 
Clr iq f  o f  l ' ~ r / j ~  
GROWTI1 \Vl'flI EQUITY IN MINDANAO 
Q17C Ultlg , Lot 22, Block 7, I'l~asc 7 
Ecoland Stlbd., Matilia, Davao City 

We appreciate the add~tional asststance you have extended to CIC by way of  reviewing the t 

reviscd cost and implementation program of the CIC (Laguindingan) Airport Project. We will 
take up your co~nrnents and suggestions with DO1'C-AT0 Project Director and Project 
Manager for the project, as well as wit11 the DTI-I0 and NEDA-I0 when we refine the bid 

updated Master I'lari that DOTC-AT0 submitted to NNEDA ICC in June tilis year. 

We hope to come 
fi~iancial/econornic 
present a common 
NEDA ICC appro\ 
witliin the year. 

to arl agree~nent \villi these stakeholders on tlie final project costs and 
analyses come G July 2001, here at Cagayan de Oro City, so illat we can 
stand to tlie NEDA Head Of ice  techriical review urlits. We need the 

ml on or before August this year in order to secure a supplemental ODA 

Thank you very n~ucli and warnlest rcgards. 

Very truly yours, A 

- .  
xE ClrCmceC w WUMU M?: B wl~it i  m rn m n w  - 

< '  . b 
ca nt im s& a rxs ?-' 

h o r r  D-C Jacinlo Ton Building ft 10 Gen. N. Capislnnno orld ~ o l j n i - ~ o n l o l v o n  Slr. 9000 Cogoyon de O io  Ciry PI>ilippirwr 
Tci/Fox (63 8822) 727-202. 727-203, 728.202 . €.mail: cic@oronel.com.pl e :  hllp://www.norn~inel.org.plr/cic/ u 

. . .  . . 
. .  . . . . . k 39 



ASIAN IIEVELOI'MENT [SANK 

Dr. Charles E. Feibel 
Chief of Party 
Growth with Equity in Mindanao Program 
2lF QFC Building. Ecoland Phase 7 
Matina. Davao City 

Dear Dr. Feibel: 

The Asian Development Bank's Regional Stakeholder Consullalio~~ Worksl~ops 01) lhe 
ADB SME Slralegy for llre Easl ASEAN Growfh Area (EAGA) held on 21 lo 31 July 2000 in 
General Santos City. Cagayan de Oro City. Zarnboanga City and Puerlo Princesa City were a 
success. This was due in great part to your co-sponsorship, padicularly of the Mindanao 
workshops. 

Thank you for your kind cooperation and support. Please accept a small token of our 
gratitude. 

With my best regards, 
Yours sincerely. 

~acques M. Ferreira 
Sr. Programs Officer 
Programs Deparlnlent (East) ~ i v i s i o n  2 

6 ADB Avenue, hlmdduyong City. 0401 hlerro hlmih, l'ldipphes - I'oslal hddrcss: KO. Ilox 769. G90 N3nila. Plli~ipjlilxs 
Tcl. (632) 632-4444 1:acsimile: (632) 636.2444 Telex: 63557 ADO PN E-l.I~i1: informatioit&zdl>otg 

Wclrrite: latp://~ww.adb.o~g 



EMBASSY or; m e  
UNITED STATES OF AMERICA 

MANILA, PIIILIPP~NES 

August 8, 2000 

Mr. llcr Y!F e I bido 
Santos City 
in Miridaliaol'i.ogra111 

Gclicral Santos City 

Dear Mr. Subido. 

0 1 1  bclialf of our U.S. 131nbassy delegation tliat lccclltly visitctl 
Militla~iao, I want to express to you my deep and sillcere tl~anks. I kllow 
you workcd very hard to coordinate meetings, transportation and illc GEM 
bricling. parliculal ly with scvcral last-lninute cllanges. 

It is obvious that you arc doing a good job for the I'hilippir~cs and 
the United States in making the GEM Program a succcss. Please keep up 
thc good work alld thank you once again for all your erforts last week. 

War111 rcgards. 

Sincerely, 

Michael E. Malinowski 
Cllargc d1Affaircs 

cc: I'atty Bucklcs, USAID 
h b  Dar~ics, USA111 
Charlie I'cibcl, GEM Progra111 



I, 

.., 

ASIAN PEVELOPMENT BAN 
A&culture an Soclal Sectors Dcpartmcn&ast) 

Agriculture and Rural Development Division (AChX) 

Dr. Charles E. Feibel 1 
Chlef of PO& 

Growfh wiih Equity in Mindanao 
QFC Bldg., Lot 22. filotk 3, Phase 7 
Ecoland Subdivision, Malina 
Davao Clty 8003 

Accesston No, M - ~ I -  0 

Dear Dr. Feibel. 
. !  . 

lubject: PHI-AGRA~~IAN REFOR~COMA~UNITIEI 

I have just returned from a pre-appraisal rnifsion to Mindanao for lhe 
Bank's  grada an Refam Communilies Project. Whlle inlCotaboio City our learn 
received in~aluable supporj from your represent.allve, Mr. Armando L. Surgan~. I 
wish to thatjk you an3 Mr. Sucgang for !his assiilance:and further comrnahd Mr. 
Sucgang for, on very shod notice, arranging a meetin6 between our learn and 
several NGOs in the area. 

During our mission i t  became opparenl that lhere are possibililies for 
synergy behveen the GEM Projecl and our project in ~iAdanoo. When 
convenient. I would like lo arrange a meeting between yourself [or your 
representolive) bnd inemben of our team to discuss how our project and GEM 
may be able to worklogelher. 

Thank you again for your asslslonce and I look forward lo meeting you 
1 soon. 

u a t e  
AL S Apr 1998 
TO y"AbL4 

Sf. Projed Speciolkl. AEAR 
4 1 R. C&L 

SPG:nbe 

cc: Mr. Robed ~atnes. USAID 
Mr. Armando ~ u c ~ o n ~ .  GEM-Colaboto 

, 



. 8:  . FOOD AND ' ':.. .,'. . . ORGANISATION ORGANlZAClON 
AGRICULTURE DES NATIONS DE LAS NACIONE* ;ijtk 

. 'bt a a ORGANIZATION UNlES POUR UNIDAS PARA ' .  ' h l J j t j  
OF THE L'ALIMENTATION LA AGRICULTURA e , w  $( & & UNITED NATIONS ET L'AGRICULTURE Y LA ALlMENTAClON ;&I 

SUSTAINABLE AGRARIAN REFORM COMMUNITIES - 
TECHNICAL SUPPORT TO AGRARIAN REFORM AND RURAL DEVELOPhiENT 

GCPIPH11042INFT 

9 January 1998 bo'.-" 
Dear Mr. Feibel. 

We would like lo greet you and your energelic staff a happy and 
fruitful new year! 

As you are aware. 1997 was a year which was marked by numerous 
joint aclivilies belween your Projecl and ours. Among ofher aclivilies, the 
three (3) successive resource matching conducted in Cagoyan de Oro, 
Buluan and Zamboanga in November/December 1997, resulled in concrete 
business arrangements corporalions. Twelve marketing agreements were 
signed befween the ARB organizations and corporolions such as De Oro 
Tropical, Soriano Farm and others. Furthermore, two rubber marketing 
framaclions were concluded resulling in purchase orders amounting lo more 
than P I  million befween wbber growers and .Overseas Agricullural 
Developmenl Corporalion. This is just lhe firsf of a series of Ironsaclions 
envisioned. Many more orrangemenls are currenlly being negolialed 
including fhose wilh Fiesta Brands. Epoch. San Miguel B-Meg, efc. 

We would like to lake lhis opportunify to express our grealesl 
appreciation for lhe high qualify of lechnical support provided by  Messrs. 
Adelfo Oviedo and Joel Mercado of your Project in these acfivilies. These 
two gentleman, logelher wilh your olher staff. have been also inslrumental in 
suslaining many of lhe linkages already established earlier. 

, We'hope fhat this elfeclive collaboralive work could be exlended 
and exponded-during lhis and the years lo come. 

Wilh best regards 

Sincerely yours, 

Mr. Charles Feibel 
Chief of Pady 
Growlh wilh Equily in Mirldanao 



Y 
Mr. Antonio S. Peralts, Deputy Chief of Party & 

Enterprise Development Team Leader 

enior Infrastmcture Specidst 
is Mr. Carlos Canda Tan, 1nti-astructu1.e Specialist 

G R O W  with EQUITY in MINDANAO 

& QFC Building., Lot 22 Block 3, Phase 7 

Ecoland Subdivision, Matina, Davao City, Philippines 

Dear Sirs, 

k Firat of all, I would like to thank you very much for your kind guidance and coslderable 

informations particularly including your impressive activities for the development of 

ir Mindanao during my stay in Davao. 

Your knowledge and the informations out of your study about Mindanao development w 
will remarkably help us understand the current situations and M e r  huge potential 

* 

, investment market for Japanese industries. 
is 

I will introduce your activities as JCA-EAGA to the business yorld herr in Japan so that 

they will be more aware of the future of Mindanao. I 
U 

Thanking you sgain and I look forward to seeing you soon and am asking your continued 
rl 

cooperation. 

I Yours sincerely, 

I GEM P U I % U q U  j 
l30b.w it* I 



Richard Bale 
Commercial Counsellor and 
Senior Trade Commissioner 
11"' Floor. Allied Bank 8uiltlin<j 
Ayala Avenue 
Makati City 

August 30, 2000 

Ms. Jasmin Agbon 
Area Head 
Growl11 will1 Equity in Mindanao (GEM) 

I 
Dear Ms. Agbon. I 

It gives me greal pleasure 14 welcome you this 
. representatives of the Canadian business conimunily i 
i 

It is also an honour lo be able lo return the war hospilalily which Cagayan 
de Oro extended to Canadian bc~sinesspeopte and slaff during the June 
1999 seminar "Canada and Nortllern Mindanao: A 
Opportunities." 

! I More lhan 240 businesspeople and leaders from Norlhern Mindanao 
! participaled in lhat seminar wilh a view lo exploring wajs of working wilh Canadian 

companies. The Canadian teani was impressetl by the!encrgy and creativity of the 
seminar participants. 

That seminar represented an importanl slep in our 1)usiness relationship. 
Tonight's dinner represents another such step. I look forward to learning mote 
tonight about Cagayan de Oro's plans for the future. and I trust thal the exchanges 
around lhe dinner table will help !)uild the relationsh~ps that will bring lhose plans lo 
fruiiion. 

Richard Bale 
Commercial Counsellor and 
Senior Trade Conmissioner 



Dr. Charlcs E. Fcibel 
Chief or  Party 
Growth with Equity i n  Mindanao 
Davao City 

Dear Dr. Fcibcl, 

Greetings from Gcnerai Santos City! 

With the 9Ih Mindanao Business Conference all but a success with the hill support of 
GEM, I lake this break in  behalf of h e  Muslim Business Forum', lo il~ank GEM for 
sponsoring our Vice-chairman, Harris Diamad, lo a sludy lour of fruit orchards in 
Malaysia last August I to 5. 

The study tour, as related to us by Mr. Diamad, is but a rarc opportunity and a lcarning 
experience which will surely help him out in the devcloprnent 01 their company-operated 
fruit plantation at Sitio Tambag, Polomolok, Soul11 Cotabato. I-le likewlsc wade his 
intention to share the knowledge he had acquired from thc tour lo fellow Muslims, and 
non-Muslims, who may be in the same fam~ing venture as he docs. 

'This is one program, if suslained, that will allow Muslim agri-enkepreneurs access to 
technology and current practices for the advancement orngribusioess. 

For your support, we are must grateful 

Vcry t ru ly  y o u r s .  


