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I. The NBU Bank Supervision Department evolves its processes so that risk-based 
supervision becomes the basis for both its inspection and enforcement. The follo"ing 
aspects of bank supervisiou are modified to reflect the new emphasis on risk-based 
supervision. 

1. On-site Inspection: BSD staff is expert, not only in fmancial analysis (as is 
presently the case), but also in analysis of how adequate the banks' risk 
management systems are, in light of current and foreseeable risks that the bank 
faces with its current and prospective range of services. \Vritten examination 
procedures place greater emphasis for the risk-management system. The 
"CAMELS" and "repon of examination" -- for each bank examined - reflect the 
NBU's evaluation and recommendations for correction of any weaknesses found in 
the bank's risk management system. 

By September 30.2002 
• Determine the appropriate method of training and devise a plan to deliver training in the 

evaluation of banks' risk management systems to NBU Senior Management and executive 
committees, and BSD upper and middle management. 
Advisors: Blimling, Wilson, Ladoklzitza, Antol/ova 
NBU Counterpart: Kireev, /vanenko 

The Risk Based Supervision Task Force (Task Force), together with Bearil/gPoint advisors, 
GDBS management and NBU Personnel Department, developed the schedule of training ofrhe 
NBU and BSD managers. The schedule begins by training a group of instructors ji-Olll the 
GDBS that will deliver risk-based supen'ision courses for banking supervision staff in regions of 
Ula-aine. Technical training provided by BearingPoint advisors for instructors will last for two 
weeks and will COlllmence in the middle of November 2003. The newly trained instructors (with: 
BearingPoint's assistance) will deliver the first training session in December 2003 for BSD 
central office supervision staff. Fifteen (J 5) regional seminw's will be conducted in March 
through November 2004. Dates of seminars were coordinated with GDBS, Personirei 
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Department and the Dutch Gralll staff. Format of seminars in regions will be a combination of 
classroom and distance learning training. Development of training materials and discussion of 
the list of potential instructors will start in the third Quarter 2003. Regional seminars 
scheduled for 2004 have become part of the NBU' s comprehensive training plan and are 
officially included in the list of training events for 2004. Depending on the number of 
supervision staff in a specific region, training will either occur at the regional office of the NBU 
or at one offour NBUs regional training centers. 

• Develop schedule to review chapters of the Onsite Manual to focus and emphasize the 
evaluation of banks' risk management system. 
Advisors: Blimlblg, Ladokhina 
NBU Counterpart: Zinchellko, Romanenko 

A telllative schedule of revising the Onsite Manual has been developed. As part of their 
responsibilities, the Task Force will review and finalize the schedule. This will occur once the 
Task Force finalizes the Risk Assessment System (RAS). 

By December 31. 2002 
• Implement training plan in the evaluation of risk management systems to NBD Senior 

Management and executive committees, and BSD upper and middle management. 
Determine appropriate method of training and devise a plan to deliver training to the staff of 
the NBU head and regional offices. 
Advisors: Blinzling, Wilson, Ladokhina, Antonova 
NB U Counterpart: Kireev, IVa/lenko 

Training of Task Force members was held in October 2002, with additional training delivered to 
Regional supervision managers in December. The training focused on introducing the concept 
of Risk-based Supervision and the components of a comprehensive risk managemellt system in 
commercial banks. In late December, Mr. Sergey Tyhypko replaced Mr. Stehlmakh as GOl·emor 
of the NBU and Mr. Alexander Shlapak was named Deputy Governor of Bank Supervision. The 
developmelll of the training schedule by the Task Force for bank supervision personnel was 
delayed because of these management chmlges. 

• Begin to review targeted chapters of the Onsite Manual and ascertain necessary changes to 
focus and emphasize the evaluation of a bank's risk management system. 
Advisors: Blimling, Ladoklzina 
NB U Counterpart: Zinclzenko, Romanenko 

BearingPoint, Inc. 2 June 30, 2003 



Ukraine Bank Supervision Development 
Contract #PCE-I-00-99-00006-00 T0#827 
Quarterly Report: June 30, 2003 

The Task Force has not set a schedule for revising the Onsite Afanual. Although BearingPoint 
advisors began reviewing credit related chapters, this exercise has been put on hold 100til the 
Task Force identifies a suitable counter partfor further development of the Onsite Manual. 

• Review and recommend revisions to the CAMELS Policy and Report of Examination to 
place more emphasis on the evaluation and impact of a bank's risk management system: 
Advisors: Blimling, Ladoklzina 
NB U Counterpart: Zinchenko, Romanenko 

Proposed changes to the Report of Examination developed by a Working Group of the Task 
Force, with assistance from BearingPoint advisors, were discussed with Division Heads of 
Oifsite Monitoring and Onsite Inspections, Deputy Director of the Department of Inspections 
and Monitoring, and staff. A jIowchart of the supervisory process was also developed. discussed 
and agreed to. We will continue to pursue needed changes to the CAidELS Policy and other 
supervisory tools as the Risk Assessment System (RAS) becomes fully operational. 

By March 31, 2003 
• Initiate recommendations to change the targeted chapters of the Onsite Manual to focus and 

emphasize the evaluation of a bank's risk management system. 
Advisors: Blim/ing, Ladokhina 
NBU Counterpart: ZillChellko, Romanenko 

BearingPoint advisors will work closely with bank supervision personnel assigned to this 
exercise by the Task Force. We anticipate the revisioll process to begill ill the third quarter of 
2003; however, this will depend 011 the activities of the Task Force. 

By June 30, 2003 
• Assist in the issuance of revised chapters of the Onsite Manual. 

Advisors: BUmli/lg, Ladokhina 
NBU Counterpart: Zinchenko, Romanenko 

This activity is delayed ulltilthe Task Force begins to jInalize updates to the mallual. 

2. Offsite Analysis: MIS reports modified, based on the risk-assessment 
methodology. External audit results incorporated into the supervisory strategy of 
banks. 

By December 31, 2002 
• Review and determine necessary changes that address risk-assessment methodology In 

current reporting requirements 
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Advisors: Kutsenko 
NBU Counterpart: ZincJlenko, Romaneflko, Karcheva 

The review of existing reports submitted by commercial banks to the NBU has been completed 
Identification of current risk assessment methodology is in process, and we expect to complete 
this action based on the Task Force's schedule. Once the Task Force finalizes the development 
and testing of the RAS, we will make recommendations to further enhance commercial bank 
reporting requirements. 

• Review frame work of supervisol)' strategies and detennine if and to what extent audit 
results are incorporated in their development 
Advisors: Blimling, Kutsenko, Ladokhbw 
NB U Counterpart: ZincJlenko, Romanenko, Karcheva 

The Resident Advisor has reviewed the supervisolJ' strategy process and a sample of individual 
bank strategies. While audit results are referred to in various comments, there is little evidence 
that these results are taken into consideration when developing supen'is0IJ' strategies. We 
conducted a thorough review of the status of the internal and external bank audil processes. We 
are currently working with Task Force members on revamping the bank supen'ision SupervisolJ' 
Strategy process, which will incorporate audit recommendations. 

By March 31, 2003 
• Make recommendations and assist in implementation of changes and additions to reporting 

requirements and the development of supervisol)' strategies. 
Advisors: All 
NBU COllnterpart: ZitlcJlenko, Romanenko, Karcheva 

One of the first initiatives of the new NB U Governor was to optimize the reporting requiremel1ls 
placed on banks. Unfortunately, the RAS policy was not ready by the lime of this exercise, and 
therefore the major goal was to reduce the reporting bW'den On the bmfks leaving enough room 
for early warning indicators, rather than implementing off site tools needed to assess risks 
defined by the RAS. As a result of optimizing the current reporting requiremel1ls, a good 
compromise was found between the frequency mId content of reports. It is expected that once 
the RAS policy is finalized there will be another round of reporting requirements review. 
Additionally, as mentioned early, the Task Force with assistance from BearingPoint advisors is 

reviewing (revising) the Supen'isory Strategy process. This activity will require considerable 
time to complete given the comprehensive nature of the system and extent of recommended 
changes. 
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3. Licensing: Requirements for both renewal and new bank licenses are changed to 
require risk management systems that meet NBU standards. 

By March 31, 2003 
• Review and detennine necessary changes to licensing poliCies and practices to require banks 

to develop and employ comprehensive risk management systems. 
Advisors: Gegenheimer, Telyclzko 
NBU Counterpart: Parkhomenko 

We have reviewed NBU Regulations #275, #375 related to registration and licensing of banks. 
We determined major weaknesses as well as outlined necessary chmlges to require banks to 
develop and employ comprehensive risk management systems. lvIore specific recommendations 
will be provided during the next quarter. 

Bv June 30,2003 
• Make recommendations and assist in implementation. 

Advisors: Gegenheimer, Telychko 
NBU Counterpart.' Parkhomenko 

We held a series of brief meetings with Mr. Parkhomenko (Licensing), Mr. Novikov (NBU Legal 
Department) and individuals from the group of economic advisors to the governor (,vIr. [karo,; 
Mr. Kiyak, Mr. Spirko). Everybody agreed that Regulations #275 and #375 reflect the current 
law "On banks and banking activity" mId any changes to the regulations are possible only upon 
corresponding amendments to the law are made. Then, relevmlt amendmellls to Regulations 
#275 and #375 will take place automatically. Our vision on necessary chmlges to licensing 
issues in the BBL is set forth in a number of memoranda, including our recelll memormldum on 
"Licensing Requirements and Risk-managemelll Systems: Situation in Ukraine mId International 
Practice" dated March 2003 and "Amendments to Imv on banks and banking activity to 
effectuate risk based supervision and improved corporate governance" dated April, 2003. 
Conclusions are: 1) there should be afjirmative requirements for banks to hm·e adequate 
systems of risk management and internal controls, both as a condition of registration or 
licensing and on an ongoing basis; 2) the Imv should require information on bUSiness reputation 
of al/ proposed holders of essential participation; 3) information on professional skills mId 
experience of all proposed supervisory cOlOlcilmembers should also hm'e to be submitted at the 
registration stage; and 4) the NBU should also have the legal ability to assess the complete 
ownership structure of proposed bank or bmlking group, both at the registrationJlicensing stage 
and as a result of a chmlge in control or significant ownership - and reject applicarions if 
proposed or resulting ownership structure is not sufjicielllly transparent. 
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4. Organization and Staffing: Supervisory personnel are trained in risk-based 
management. The organizational structure of the Bank Supen'ision Department 
will be reviewed and changed to reflect the evolution of risk-based management. 

By December 31, 2002 
• Identify training opportunities at the National Bank Poland (NBP) or U.S. based regulators 

for one or more Bank Supervision employees and begin organizing study tour. 
Advisors: Antol/ova, Ladokhil/a, Blimling 
NBU Counterpart: Pushkaryov (Kireev) 

National Bank of Poland (TIBS) based training. 
We assisted the NBU in drafting a letter of interest from the GDBS of the NBU to the General 
Inspectorate of Banking Supervision of the NBP that will facilitate the implemelllation of 
cooperation between these two entities in the future and help structure future training programs. 

In June 2003 two NBU people attended a seminar On Market Risk Regulation and Supen'ision 
where they had meetings with the NBP and TIBS personnel and discussed future programs. 
Based on their comments we understand that TIBS and NBP were interested in learning about 
the results of the pilot bank examination that is conducted with RAS approach. 

Training initiatives scheduled: 
a. Seminar dedicated to Best Practices in Bank Regulation and Examination: Regional 

Experience and Challenges for bank supervisors of the former Soviet Union COWl tries 
with potential involvemelll of the GDBS experts in course developmelll and de/il-ery. 
This course is plannedfor November 17-21, 2003 and will be simultaneously translated 
into Russian. Our project will also be involved into the translation of course materials 
from English to Russian. Three NB U staff members are invited to attend and to 
participate in the delivery of training and in panel discussions. Topic of presentations 
and names of attendees are to be decided during the next quarter and will be 
coordinated with TIBS. 

b. Planned: Seminm' on Risk-based supervision with a focus on evaluation of risk 
management systems, risk-based supervision, credit supen'ision and funds mmwgemelll. 
This course is tentatively scheduled for the beginning of 2004 and can be de/il'ered in 
Kiev by experienced Polish trainers for the large audience of bmlk supervisors and 
examiners of the NBU. These dates will pelfectly match our training plan and schedule 
since it will start before the beginning of regional training and parts of this seminar 
could potentially be incorporated ill our training materials. 

U.S. based training: 
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After consulting with senior managers of GDBS, we believe that we will use the same format for 

us. based training as was used in 1998 when we partnered with the FSVC in arranging study 

tours. At that time, three examiners from the NBU Inspection staffparticipated in examinations 

of us. banks located in the states of New York and New Jersey. According to our original 

plans, this training is scheduled for late fall/winter of 2004 and will include 3-4 bank examiners 

participating in US.-based bank examinations. Next quarter we will focus on establishing 

contacts with US. based regulators and finalizing the format for us. based training programs. 

After a number of meetings with management of the BSD and the Inspections and Alonitoring 

Department (Ms. Ivanenko, Ms Faber, Mr. Drobiazko, Ms Zhabska, Ms Gubenko), it was 

decided that the focus group for the study tour in Us. should include medium and lower level 

managers. Two main reasons for this m'e: 1) the NB U will be represented by top lewl 

individuals; and 2) the managers will have a beller understanding of Risk Based Supen'ision, 

which will be beneficial of its development in Ukraine. While selecting the cmldidates, we also 

took into consideration their practical experience mId technical knowledge and skills. As a 

result, eight individuals were selected, including representatives of the Inspections Division, 

Large Bank Monitoring Division, Medium and Small Bank Monitoring Division, mId the 

Banking Supervision Unit of the Kiev Regional Office. The group includes four main candidates 

withfour back-up candidates. Thefinal list of participants requires Senior GDBS mmwgemelJl 

approval. 

In order to use the 1998 format, NBU staff members will require intensive English Imlguage 

courses. We will facilitate this need by assisting ill the arrangement of English lessons for 

selected individuals and completing the English Proficiency test (TEOFL). We have not 

decided at this point the extent of the project's participation in providing English 

Language lessons to selected candidates. 

• Identify participants in study tour at NBP Or U.S. based regulator and conduct study tour. 

Advisors: Antonova, Ladoklzitza, Blimling 

NBU Counterpart: Pushkaryov (Kireev) 

In process. See above. 

Ongoing 
• As risk-based supervISIOn is developed within the BSD, make recommendations to 

management concerning potential changes in organizational structure. 

Advisors: Blimling, Wilson 
NBU Counterpart: Slzlapak (Krotyuk), Puslzkaryov (Kireev) 
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We have held numerous discussions with senior GDBS managers conceming the oplimum 
organizational structure for the department. These discussions resulted in a variel), of 
memorandums throughout the year. Recelllly we held discussions and developed a 
memorandum on the proposed structure of Ihe Department of Methodology and Stralegic 
Planning. This is a new department that combines all the support units that reported directly 10 

the Manager of the GDBS, e.g. methodology unil, economic research w!it, strategic planning 
unit, etc. Ms. Faber will head the new department, which will have four divisiollS, i.e. 
Methodology, Economic Reporting, Strategic Planning, and Quality Control. We pro\·ided 
additional information on the junctions of the Quality Control Unit (since this a new division) 
and will work with Ms. Faber in developing a quality assurance fimctionfor bank supen'isioll. 

In summary, there are now four departmellls making up the GDBS, i.e. Departmelll of 
Monitoring and IlISpections (Mr. Zinchenko), Department of Methodology and Strategic 
planning (Ms. Faber), Departmelll of LicellSing (Mr. Parkhomenko), and Department of 
Reorganization and Liquidation (Mr. Goryachek). Mr. Pushkaryov (}vfanager of the GDBSj 
appointed two new deputies who do not have ill!y departments, divisions or wlits direct~)' 

assigned to them. The appointees are Ms. Ivanenko who was previously a deputy to Air. 
Pushkoryov, but also the head of the Unit of Strategic Planning; and lvfs. Vasylets who 
previously worked as the millwger of the Risk Management Departmelll of Credit and Finill!ce 
Bank and joined the GDBS in late June. 

5. Legal Issues: (Note: This section calls for the implementation of new laws and 
regulations, and amending current legislation. We feel that a thorough review of all 
pertinent laws and regulations, along with full agreement and cooperation from NBU 
Bank Supervision and Legal Departments are necessary before implementation can take 
place. Therefore, the actual implementation phase may only be accomplished after 
considerable research and consultation with NBU management and staff, and the 
banking industry.) Elements of the legal framework are further elaborated which 
deal with different aspects of the banks' required systems of risk management. In 
particular new implementing regulations are developed requmng risk
management units and board-approved risk limits within banks. An amendment 
to the Law on Banks and Banking is developed to require the internal auditors of 
commercial banks to report to the Supervisory Council of their bank (rather than, 
as currently required, to their Board of Management.) 

By December 31, 2002 
• Review current body of legislation and regulations to ascertain changes in existing laws and 

regulations and/or the need for new laws and regulations that would strengthen NBU 
authority to require and enforce the requirement for risk management systems and 
appropriate internal/external reporting requirements. Determine the need, degree, and 
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method of educating judges on the proper scope of judicial review, In order to prevent 
unnecessary legal impediments to achieving bank supervisory goals. 
Advisors: Gegenheimer, Telyclzko 
NB U Counterpart: Krotyuk, Kireev, Pasecllllyk, Romanenko 

We completed our research illlo relevant illlemational regulatory practices reqUlrmg the 
presence of risk-management systems and systems of internal control in commercial bm",s. We 
reviewed banking laws and regulatiollS of approximately 20 prominent COlOltries worldwide, 
and selected the most trustworthy and comprehensive examples of legal regulations in the areas 
of risk management and internal controls. The final review contains a description of 
approaches, references, and actual language from laws and regulations of Canada, Germml}', 
France, The Netherlands, and The United States. 

We compared the current body of Ukrainian legislation, in particulm·, the Law on Bmlks and 
Banking and the Law on the National Bank of Ukraine, with the laws and regulations identified 
from our research. We outlined, in a memorandum, our recommendations to imprOl·e the 
efficiency and enforceability of regulatory requirements for risk-mmzagement systems mId 
systems of internal control in commercial banks of Ukraine. 

We also reviewed the system of commercial courts in Ukraine and the currelll legal framework 
in requiring an adequate competency level for judges. We prepared a lIIelllormldulII outlining 
our opinion on the needfor additional training of judges in the m·eas of economic mldfinmlcial 
law, and regulatory enforcement actions. 

By March 31, 2003 
• Develop strategy to ensure recommended changes and the development of new laws and 

regulations are efficiently accomplished. 
Advisors: Gegenheimer, Telyclzko 
NBU Counterpart: Shlapak (Krotyllk), Pllshkaryov (Kireev), Pasecll1lyk, Romalletlko 

We have developed and distributed a comprehensive memorandum all recommended changes ill 
Imv to relevant members of the Task Force. The memormldum incorporates mOll)' 
recommendations made in ollr previous internal memoranda on legal enhancemelll, bUI it is 
further elaborated and covers some other relevant issues. The idea was to discuss the 
memorandum with Task Force members mId use the results of the discussion as well as 
members' vision on real time frames for those changes in order to beller develop the strategy 
(anticipated schedule of those amendments). Due to overload of managemelll we had only 
preliminary discussion within the Task Force. The development of a schedule with real telllatl ... e 
dates of achieving necessary steps will require feedback from all related members of the Task 
Force (methodology, legal, licensing, audit) and coordination with some benchmarks mul 
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deadlines outlined in the "Comprehensive Program for the Development of the Banking System 
of Ukraine for 2003 - 2005." This will require additional time and may be achieved only in the 
next quarter. 

By Juue 30, 2003 
• Begin to provide recommendations on specific laws and regulations concernmg risk 

management systems and internaVexternal audit issues per strategy. 
Advisors: Gegenheimer, Telycllko 
NBU Counterpart: Slzlapak (Krotyuk), Puslzkaryov (Kireev), PasecJlIlyk, RomaJlenko 

In November and December 2002, we participated in several meetings of the GDBS working 
group charged with developing amendments to the Law on Banks and BCOlk We took am'alllage 
of this opportunity to promote our ideas for improving the efficiency of risk-managemelll 
systelllS in banks. As a result, the GDBS included many of our recommendations in their oiJicial 
submission to the NBU Legal DepartmellI. These recommendations included subordination of 
the Internal Audit junction to the Supervisory Council (rather than to management as it is in the 
current law), more emphasize on strategic and controllingfunctions of the Supervisol)' Council, 
requirements of tlze Supervisory Council members as per Basel principles, requirements as to 
specific risk management policies rather than merely establishing risk limits, the NBU right to 
remove members of the management Board or Supervisory COllncil, ability to apply enforcement 
measures in case of inadequate risk-management systems or policies, etc. 

In addition, we prepared and distributed to all concerned parties a number of memoranda 
reinforcing recommendations made before and containing recommendations on other related 
issues. New memoranda include.) "Amendments to Lmy on banks mId bmlking Activity to 
Effectuate Risk Based Supervision and Improved Corporate Governance ", "Consolidated 
Supervision of Banking GrOlp ", "Audit committees in banks ", "BenefiCial ownership ", "Legal 
provisions regarding bank audits ", "Purchases by bmlks of their own shares ". We also 
prepared memorandum to senior management on the need to change the methodology 
related to capital to take into account the results oj a risk based assessment. 

We are currently working on the final draft of proposed amendments to Banks and Banking Lm .. 
that will be delivered to the Legal Department during next quarter. According to the 
"Comprehensive Program for the Development of the Bmlking System of Ukraine for 2003 -
2005 ", the deadline for submitting NBU amendments to the Parliament is December 2003. 
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II. The banking community understands and accepts risk-based supenision. The contractor 
will advise and assist the National Bank in the elaboration of regulatory standards and an 
action plan for implementation of risk-based supervision at the commercial banks. 

1. Compliance: NBU BSD develops a plan for compliance with the new regulations 
on risk-based supervision. 

By December 31,2002 
• Working with BSD management, determine the minimally acceptable risk management 

standards that all banks must maintain (l'hese standards will also guide our 
recommendations and efforts in the areas of legal, licensing, onsite manual, offtite risk 
indicators, training, etc.). Develop plan for informing and educating bankers on the 
necessity of effective risk management systems. 
Advisors: Blimling, Wilsoll 
NBU Counterpart: S/zlapak (Krotyuk), Puslzkaryov (Kireev) 

We have begun developing a concept paper that will be used by the Task Force in their 
development of a strategy to educate the bmlking community on the needfor comprehensive risk 
management systems. Task Force members have met with three bmlks. which hm'e also 
provided presentations on their risk management systems. 

By March 31, 2003 
• Present plan to BSD management. 

Advisors: Blimling, Wilsoll 
NBU Counterpart: Slzlapak (Krotyuk), Puslzkaryov (Kireev) 

We are working with the Task Force in developing a plan for Outreach meetings and training of 
commercial bankers. See 11.3 below. 

By June 30, 2003 
• Obtain approval and implement plan. 

Advisors: Blimling, WilSall 
NBU Counterpart: S/zlapak (Krotyuk), Puslzkaryov (Kireev) 

We continue to work with the Task Force in developing an Outreach and training plan Timing 
of theses sessions will depend to some degree on the outcome of the Pilot Bank Program. See 
11.3 below. 
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2. Diagnostic: NBD Bank Supervision Department (BSD) reviews the main products 
and services of a sample of the two tiers of larger banks (about 25 banks, 
accounting for over three-fourths of banking system assets) and assesses the types 
of risks relevant for each. 

By September 30,2002 
• Develop methodology for surveying a sample of banks to determine the types and volume of 

products and services they offer, and how the banks management deals with associated 
risks. 
Advisors: Blimling, Kutsenko 
NBU Counterpart: Puslzkaryov (Kireev), Ivanenko 

We have informally conducted an inquiry on the risks that commercial bank mmlagemellt 
focuses their risk management systems. This information was gathered through discussions with 
on-site supervisors, off-site analysts, and commercial bankers. The information has allowed lIS 

to guide the Task Force in prioritizing the development of the Risk Assessment System. As the 
Task Force continues to develop the "Pilot Bank" program, they will determine the need, 
structure, methodology and presentation of a formal survey. 

By December 31, 2002 
• Assist in conducting survey. 

Advisors: Blimling, Wilson 
NBU Counterpart: Slzlapak (Krotyuk), PIlSlzkaryov (Kireev) 

The Task Force continues its work on the development of a Risk Assessment System mId laying 
the preliminary groundwork for the "Pilot Bank" program. 

By March 31, 2003 
• Assist in interpreting survey results to assess the risks relevant for each bank and their array 

of products and services. 
Advisors: Blimling, Wilson, Vance, KUlsenko, Ladoklzina 
NBU Coullterpart: Slzlapak (Krotyuk), Puslzkaryov (Kireev) 

A draft Risk Assessment System (RAS) was developed based on best international practices. 
Within the Task Force a Core Group was established which included represelllati\'es of tlze 
ollSite and offiite areas, a person from tlze group of Governor's advisors. mId /lr0 

representatives of BearingPoint. The immediate task of tlze Core Group was to review mId 
amend the proposed RAS in order to develop a draft that would be the most suitable for 
Ukrainian conditions, including the legislation, practices and expertise available to the 
banking supervision area. As a result. the draft RAS was presented to Task Force members, 
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NBU regional offices, and commercial bank in order to obtain their opinion and input, which 
is to be taken into consideration at the preparation of the final version of the RAS. 

3. Template: NBU BS develops a template covering the panoply of risks, and 
describes the key elements needed for an effective risk management system. 

By December 31, 2002 
• Determine the best methodes) to communicate elements of an effective risk management 

system. (May not involve the development of a "template ", but rather incorporated in the 
revision and development of supervisory manuals, alld tools developed for commercial 
banks.) 
Advisors: Blimling, Wilson 
NBU Counterpart: Task Force (see #5 below) 

The Task Force continues its work on the development of the "Pilot Bank" program. By 
working with this group of banks, the Task Force will decide the best means of commlUlicating 
the essential elements of a comprehensive risk management system, that all commercial banks in 
Ukraine must develop. 

By March 31, 2003 
• Develop plan to begin the introduction of the methods developed in the above step to BSD 

management and staff, and banking industry. 
Advisors: Blimling, Wilsoll, Vallce, Ladokhitza 
NBU Counterpart: Task Force (see #5 below) 

The method chosen as means of communicating to commercial banks essential elemelllS of a 
risk management system and the plan of its introduction are related to the implemelllation of 
the Pilot Bank Program, which has begzul 011 March 21, when the draft RAS was sent to 
commercial banks for their input. The Pilot Bank Program consists of two essential elemellls: 
I} The RAS testillg in a commercial bank based On which recommendations will be del'eloped 
on both the RAS improvement, and on the development or enhancement of the risk 
management system in this bank Also, based on the testing results guidelines for commercial 
banks on their risk management systems will be developed. The testing of RAS is being 
conducted during the onsite examination of Ukrsotsballk The examination begml April 10, 
2003, and slated to be finished in early July. 
2) For the Pilot Bank Program, eight bmlks were selected to make presentatiolls to the Task 
Force on their risk management systems in order to fulfill two objectives: 

BearingPoint, Inc. 

a. To obtaill information 011 the extent to which the bmlks have del'eloped risk 
management systems in order to take this into consideration during the 
preparation of the guidelines on the risk managemelll system; and 
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b. To use this opportunity as a PR action to promote the NBU initiative on the 
risk based supervision 

When the results of the Ukrsotsbank test and input from the other eight banks (as well as 
additional input from the industry) we will work with the Task Force to finalize the RAS and 
develop a base document for banks to use in developing and/or enhancing their Risk 
Management Systems. 

4. Tools: NBU BS develops tools for the commercial banks in implementing "risk 
based" systems, such as examples of policies, audits programs, MIS software for 
implementation by individual banks. 

By December 31, 2002 
• Determine the extent of tools the NBU can provide to commercial banks to assist in 

implementing and sustaining risk management systems. 
Advisors: All 
NBU Counterpart: Task Force (see #5 below) 

The Task Force will begin to address the extent of tools they feel the NBU should prOVide to 
commercial banks during remainder of the year. 

By March 31, 2003 
• Begin to assist the NBU in developing necessary tools. 

Advisors: Kutsenko, All 
NBU Counterpart: Task Force (see #5 below) 

No activity this quarter - the Task Force was working on the first draft of Risk Assessment 
System. Gnly once RAS gains itsfinalform will the Task Force begin to develop the necessary 
tools (probably in late 2003). 

5. (Note: We have determined that a separate Director and Committee is not necessary' 
since "Risk-based Supervision" is to become an integral part of all supervisory efforts. 
Instead, we are proposing that a task force be established that will guide the BSD 
through the implementation of "Risk-based Supervision ".) Risk-based Supervision 
Director and Committee: The NBU designate a small group of examiners to be 
responsible for risk management implementation ("Risk-Based Supervision 
Committee") and senior Bank Supervision Department Official ("Risk-Based 
Supervision Director"), who will be the NBU's primary liaison with the banks in 
the implementation of the new methodology. This group is responsible for training 
other NBU examiners in risk management, for reviewing implementation plans and 
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policies, and for evaluating and providing 
procedures developed by individual banks. 

By December 31,2002 

on-site assistance regarding the 

• Develop proposal for creation of the Task Force, establishing specific responsibilities and 
criteria for membership. Assist in establishment of the Task Force and membership 
selection. 
Advisors: Blimling, Wilson 
NBU Counterpart: Krotyuk, Kireev, Iva/lel/ko 

With permission from Mr. Krotyuk and Mr. Kireev, the Risk Based Supen,ision Task Force, with 
Ms. lvanenko in charge, was formed in September 2002. The Task Force membership is 
comprised of key Bank Supervision managers, a representative from the NBU Legal 
Department, representatives from the Governor's advisor group and BearingPoilll advisors. We 
provided training to the Task Force in the esselllials of risk-based supervision and the key 
elements of a commercial bank's risk management system. Additionally, the Task Force began 
a series of preselllations delivered by commercial bankers covering their risk m(Inagemelll 
systems. The Task Force has identified and defined 1.0 risk categories that will focus BSD risk 
based supervision efforts. They have decided on the format of the Risk Assessment System and 
began to develop risk assessment criteria for each of the risk categories. This process was 
completed in mid-February. 

BearingPoint contribution to the Task Force involved the preparation of materials on the 
definition of risks, risk assessment systel/lS and the concept of risk-based supervision. We 
provided to the Task Force material from a number of regulatOlY agencies, including Canada, 
Hong Kong, India, Japan, South Africa, Singapore, the us. Federal Reserve, FSA, FSR, etc., 
during this development stage. Additionally, we prepared an article on risk mC01agement mid 
risk assessment systel/lS requested by Mr.Drobiazko published in January 2003 in the Finmlcial 
Risks magazine. Materials of the Financial Services Roundtable were used for the preparation 
of the article. 

6. Communication: NBU's "Risk-based Supervision Committee" develops seminars 
and prepares training materials to be made available to the banks as guidance on 
implementation of risk-based systems and the new NBU regulations in this area. 
(A policy manual should he given to the bankers by the NBU early in the process to 
provide this guidance and as a basis for discussion at meetings with senior 
bankers.) 

By December 31, 2002 
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• Establish contactslrelationships with trade groups, i.e., bankers association, risk managers' 
association, training groups/institutes, internal and external auditing groups, etc. Detennine 
the feasibility of industrial advisory groups to work with the NBU, and if feasible, develop 
method and timing of cooperation. (Fhis step is critical in the development of bmlkers 
training and assessment of products and risk management systems.) 
Advisors: Antonova, Kutsellko, Ladoklzina, Blimling 
NBU Counterpart: Task Force 

BearingPoint has established contacts with International Management Institute, the National 
Center for the Training of Bank Personnel of Ukraine, World Bank mId other donor agencies 
and trade groups. As the Task Force finalizes its Risk Assessment System mId approaches to 
Risk-Based Supervision, we will be able to determine the level and needfor their involvement as 
well as specific methods and timefi·ames. These organizations are aware of Ollr efforts in the 
development of a Risk-Based Supervision approach and will be il!formed on Ollr continuous 
efforts in this area. 

As soon as Risk Assessment System and risk-based supervision methodology are finalized, we 
will be able to develop a plan for the involvement of training institutes, other donor agencies 
and trade groups in the development and delivery of bankers training mId assessment of 
products and risk management systems. 

• Detennine the necessary training materials and plan of delivery to cover all commercial 
banks in Ukraine. 
Advisors: Ladoklzina, Antonova, Blimling 
NBU Counterpart: Task Force 

This element is delayed /IIltif the Task Force finalizes its risk assessment system and "Pilot 
Bank" program. Meanwhile, BearingPoint is gathering training material for potential seminars 
to be delivered by the Task Force to commercial banks. BearingPoint is also working with FAil 
in the development of a Corporate Governance seminar(s} for Supervisory Council members of 
commercial banks. 

By March 31, 2003 
• Develop policy manual that will provide guidance to commercial banks in establishing and 

maintaining risk management systems. 
Advisors: Blimling, Wilson, All 
NBU Counterpart: Task Force 

The Task Force is in the process of testing the newly created RAS (see above). When the test is 
finalized, and input from the "Pilot Bank" program is analyzed, the Task Force and 
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BearingPoint advisors will develop the necessary policies, regulations and guidance to 
commercial banks. BearingPoint advisors are working closely with the inspection crew testing 
the RAS. This participation will add valuable illSight into the development of policy guidelines. 

By June 30,2003 
• Deliver policy manual and assist in distribution. 

Advisors: Blimling, Wilson, All 
NBU Counterpart: Task Force 

After the RAS was distributed for comments to the banking indusl1y and NB U personnel, the 
NBU received approximately 40 leiters with recommendations. These recommendations were 
summarized in a memo and presented to the Task Force. 

In June 2003 the GDBS together with NBU Risk Management Unit held a set of five one-day 
overview seminars for senior management of commercial banks and senior NBU Regional 
Officers. Over one hundred bankers attended the seminars. The purpose of this outreach 
effort was to introduce senior bankers to the concepts of risk management systems and 
supervision by risk, and explain how NBU is evolving its supen'isory processes. The agenda 
covered the definitions of each risk category, discussion of risk management and key 
components of supervision by risk, typical approaches to bank organizational and functional 
structures, major analytical tools used in risk measurement, and an oven'iew of Basle 11 
Capital Accord proposal. 

The RAS is being tested in one of the Pilot Banks (Ukrsotsbank) within the planned O/lSite 
examination, which started in April and is scheduled to finish in July. The examiners were to 
apply the draft RAS in the course of the examination and prepare short conclusiO/IS on each 
risk Additionally, BearingPoint advisors developed a draft GlOSSal)' of terms for the RAS. 
The comments and feedback from examiners will be taken into consideration at the 
development of the final RAS version. Based on the results of the testing alld other issues 
identified in the quality of examiners' conclusion comments, training needs will be alwlyzed 
and taken into consideration at the development of the training program for RAS. 

Within the Pilot Bank program, six banks made presentations on their risk managemelll 
systems (Ukrtsotsbank, Creditprombank, Eximballk, Va-Bank, Credit Lyonnaise, 1NG). The 
material they provided will be taken into cO/lSideration in the development of the Policy 
Guidelines on Risk Management Systems for banks and RES training. 

7. Role of external and internal auditors: The I\'BU, through its regulations and its 
inspection procedures, focus on getting the management and bank boards to more 
rigorously incorporate, in a systematic way, analyses and recommendations of the 
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internal and their external auditors. (Substantial work is needed in this area. 
Regulation, certification, and actual practices of internal and external audit in 
Ukraine are very weak.) 

By December 31, 2002 
• Determine status of regulatory framework requiring bank directorate and management to 

fully incorporate, in a systematic way, the recommendations of internal and external 
auditors. 
Advisors: Gegellheimer, Telyclzko 
NBU Coullterpart: Pushkaryov (Kireev), Zillclzellko, Pasecllllyk, Romallellko 

We have reviewed the currellt body of legislation, including the laws "On Banks and Banking 
Activity", "On the National Bank of Ukraine", "On Audit Activity", in addition to NBU 
Regulation #114 "On approval of Regulation 011 organization of internal audit in commercial 
banks of Ukraine" dated 03/20/98, NBU Regulation #358 "On approval of Methodological 
guidelines as to application of standards for internal audit in commercial banks of Ukraine" 
dated 07/20/99, NBU Regulation #53 "On measures as to jurther development of baJ/k audit" 
dated 02/09/99, NBU Regulation #271 "On approval of Policy On Qualification Commission of 
the National Balik of Ukraine On certification of auditors, provisional admillistrators and 
liquidators of ballkillg institution, and Policy on certification of auditors of bmlking 
institutions", other rules and regulations. Our opinion as to the adequacy of the regulatory 
framework requirillg bmlk directorate and mmzagement to jully incorporate, in a s),stemalic 
way, the recommendations of internal and external auditors, will be provided to the Task Force 
when they begin their review of laws and regulations. 

By March 31, 2003 
• Make recommendations for necessary changes to statutory requirements. 

Advisors: Gegellheimer, Telychko 
NBU Coullterpart: Pushkaryov (Kireev), Zillcllellko, Pasecllllyk, Romallellko 

During meetings of the GDBS working group charged with developing amendments to the Lall" 
on Banks and Banking that took place in November - December 2002, we made 
recommendations On subordination of the Internal Audit function to the Supervisory COIOlCil 
(rather than to management as it is in the current law), more emphasize Oll strategic mId 
controlling jullctions of the Supervisory Cowlcil, requirements of the Supen,isory COIOlcil 
members as per Basel prinCiples, the NB U right to remove members of the management Board 
or Supervisory Council. The GDBS included 1I1mlY of our recommendations in their offiCial 
submissioll to the NBU Legal Department. We also incorporated our recommendations in a 
comprehensive memorandum on necessary legal changes that was distributed to relevmll 
parties. 
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• Detennine status of bank internal and external audit practices, professional training, 
certification and licensing requirements. 
Advisors: Kutsenko, Telychko 
NBU Counterpart: Zincltenko 

In October - November 2002 BearingPoint advisors established relations with Institute of 
Internal Auditors (Mrs. Shpakovska) and reinforced relations with National Centre for Training 
Bank Personnel in Ukraine (Mr. Geyets). Both these institutions are involved in the process of 
training bank internal auditors. At that time, we explored the possibility of updating their 
training curricula to address risk management practices and requirements once the Task Force 
formulates by the Task Force. 

In February - April 2003 a survey was conducted to find out cw-relll problems muf on-going 
initiatives of government and self-regulated agencies with respect to internal mId external audit 
jUnctions. Based upon this, study recommendations were prepared on how to improve these 
functions. 

• Detennine status of NEU efforts to Improve internal and external audit functions m 
commercial banks. 
Advisors: Kutsenko, Telycllko 
NB U Counterpart: Zittcltenko 

In November 2002, the NBU via Dutch GranrIWorld Bank jUnding lawlclted a program to 
review the existing audit regulations pertailling to bmlk external audits. This program is to be 
extended into the first quarter of 2003. In December 2002, Mr. Kireev requested that 
BearingPoint advisors work closely with this WB initiative to ensure application of best 
international practice with respect to bmlk external audits. 

By June 30, 2003 
• Make recommendations for furtber efforts to improve internal and external audit practices 

and BSD oversight. 
Advisors: Kutsenko, TelYc/lko 
NBU Counterpart: Zincltenko 

Gary Gegenheimer in his memorandum "Legal Provisions Regarding Bank Audit" dated May 
30, 2003 made forther recommendations on improvement of provisions regarding external audit 
in the lmv "On Banks and Banking Activity" based on the best intenzational practices mId 
suggested the wording for a new article dedicated to external audit. ReconUJlendatiolls, in 
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particular, include: 1) improvement of information flow between banks' external auditors alld 
the NB U, 2) giving the NBU the authority to impose sanctions on audit firms auditing ballks; 3) 
an affirmative requirement that the auditor's report be furnished to the NB U and that the lal\' 
should require external auditors to bring to the attention of the NBU any matter that they 
discover in the course of their audit which could have a significant adverse impact 011 the bank; 
4) the auditors should be required to share their work papers and other materials with NBU 
representatives, if requested; 5) elimination of the concept that the NB U should certify external 
auditors; and 6) requirement that each bank and its affiliates should be audited annually in 
accordance with International Accounting Standards and that audits are carried out on the 
basis of rules established by the Chamber of Auditors of Ukraine according to illlernational 
standards for audits, etc. 

In May 2003 the Governor's Advisory Group initiated a challge in the GDBS structure to create 
a separate Unit for Internal and External Audits (cun·ently these jUllctions are being carried by 
a section in Inspection and Monitoring Unit). Since this initiative would not gain any positive 
outcome and insteadjeopardize communications in the GDBS, we expressed a negative opinion 
on this initiative. It was decided that the GDBS would proceed with the development of 
necessary policy documents before discussing afunctional reorganization in the audit area. 

Late June 2003 the donor community initiated a Task Force to identifY problems with Ukrainian 
audit profession and develop a common approach to solving these issues. The Task Force 
includes representatives from USAID projects: Corporate Governance (F}.1l), Accoulllants 
Certification (Cemonix), and Bank Supervision (BearingPoint); as well as the World Bank 
(Dutch Grant): and international audit companies. The Task Force started with the issue of 
bank auditors' certification as the most critical for the moment. Later it is plmming to deal with 
issues related to auditors training and certificatioll (both bank and non-bank). 
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m. The NBU Bank Snpervision Department implements an institutionalized program for 
training, career advancement and certification of bank supervision officials. The 
NBU Bank Supervision Department, USAID advisors, and World Bank advisors and 
instructors will work together to develop an integrated approach to establish a 
consistent and sustainable program for improved training and for "certification" of 
bank supervision personnel. 

1. Curriculum: The NBU BSD develops a comprehensive, classroom-training 
curriculum for a set of core courses that all bank supen'ision personnel would be 
expected to take during their initial years in the Department. 

By December 31,2002 
• Analyze and assess existing approaches to the organization of the training process in the 

NEU and BSD, and develop recommendations on their improvement. 
Advisors: Ladokhina, AlItollova 
NBU Counterpart: Ivallellko, Persollllel Departmellt 

Activity complete. We cOllducted meetings with Personnel Departmelll represelllatives (Mr. 
Bezugly, Manager of the training unit/Deputy Director of the Personnel Departmelll mzd Ms. 
Pshenychna, his deputy), Ms. Ivanenko, Mr. Kireev, Ms. Faber, Mr. Drobiazko, and employees 
from the Division of Coordination and Planning, which is in charge of the training function for 
the bank supervision area. The purpose of the meetings were 1) to gain an wzderstmzding of 
BSD management ideas on how to improve the efficiency of bank supen'ision training; 2) 
determine how the Personnel Department plmzs to implemelll the Comprehensive Program for 
Training and Retraining of Bank Supervision Employees; and 3) determine the focus of our 
forther cooperation with the Personnel Depm'tment, the BSD and the Dutch GrmztlWorid Bmzk 
fonded training initiatives. 

Bank Supervision managers envision the training of their staff as a combinatioll of differelll 
training methods, including intemal unit seminars held by mmzagers mzd experienced 
employees; formal training events organized by the Personnel Department; and intenzships mzd 
training opportunities conducted abroad. 

The Personnel Department plmzs to more extensively and efficielllly use differelll trammg 
facilities throughout the country (the NBU Kiev Training Center, the Sumy Bmzkillg Academy 
and its branches in Kharkiv and Cherkasy, mzd the L'viv Bmzking Institute). Due to logistical 
difficulties the Personnel department is to centralize the training of BS managers (beginning 
from the lowest leveD in the Kiev Training Center, while the base for the BS technical staff 
training will be the Sumy Banking Academy. In December 2002, we visited the Sumy Bmzking 
Academy to meet the Academy representatives, see the facility and evaluate their processes. The 
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meetings and our visit to Sumy provided us with considerable insight about the training issues 
and activities being addressed by the BSD and the Personnel Department. 

In line with our plans regarding the formal training and accreditation programs, and at the 
request of the BSD Division of Coordination and Planning, we discussed with the Personnel 
Department the development of a training database for banking supervisor. We learned that the 
Personnel Department is working with a newly developed personnel database that ineludes a 
training module. We will assist them in the implemelllation of this database as it pertains to the 
bank supervision training initiatives. 

By March 31, 2003 
• Prepare a survey of international experience in the training area and approaches to training 

in bank supervision in different countries to be presented to the BSD management and the 
Personnel Department together with our recommendations developed within the previous 
bench mark. 
Advisors: Antonova, Ladoklzilza 
NBU COllnterpart: Ivanellko, Persoll/lel Departmellt 

We gathered illformatioll for the survey of international experience in the Bank Supervision 
training area. We have gathered information via the Illternet on the A ustralian Central Bank 
and Prudential Regulation Authority, Bank of EnglandiFSA, Toronto Training Center, Federal 
Reserve, OCC, Bank of Poland, and South African Central Bank. We are currently OlIG()"zing 
the information and developing a clearer understanding of where we need to focus our efforts to 
address what the NBU lacks in its trailling process. 

We concentrated on needs analysis process that is currently used by the NBU Based onll'hat we 
learned, we prepared a report that includes a review of current needs OlIGlysis process used by 
Personnel Department of the National BOlIIe, summary of international experience Ol/d 
recommendations. 

By June 30, 2003 
• Revise and further develop curriculum for core courses and, in coordination with the Dutch 

Grant, present it to the BSD management and personnel for their input and approval. 
Advisors: Ladoklzilla, AlIIOllova 
NB U COllllterpart: Ivallellko, Personllel Departmellt 

BearillgPoint advisors are prepared to discuss CW7"iculum for core courses with Dutch Gram 
representatives as soon as the project starts. The project will officially begin on July 21, 2003, 
and in the meanwhile we have conducted an inventory of training materials available. 

BearingPoint, Inc. 22 June 30, 2003 



Ukraine Bank Supervision Development 
Contract #PCE-I-00-99-00006-00 T0#827 
Quarterly Report: June 30, 2003 

2. Trainers: A group of its seasoned bank supervisors become classroom trainers, as 
part oftheir regular duties. 

By December 31,2002 
• Update Train-tbe-Trainers course materials and present to the BSD for approval and furtber 

use as a universal teaching tool. 
Advisors: Kutsenko, Ladokhilta 
NBU Counterpart: Ivanenko, Zincltenko, Task Force 

In October and November of 2002, BearingPoint advisors reviewed existing Train-the-Trainers 
manuals available to NBU from preceding USAID contracts as well as from other sources. The 
general findings are that these manuals concentrate mostly on development of oral 
communication/presentation skills, and are accompanied with planning and control sections. 
The training is designed to assist instructors on the use of existing training materials. 
Therefore, we will focus our updates on sections devoted to teaching how to de\'elop 
presentations and other training materials. 

By March 31, 2003 
• Develop a set of standard teaching tools to be used by BSD management and trainers (e.g. 

Train-tbe-Trainers Manual, follow-up forms, evaluations and needs analysis questionnaires, 
etc.). 
Advisors: Antonova, Kutsenko, Ladokhilza 
NBU Counterpart: [vanenko, Zincltenko, Task Force 

BearingPoint has a pool of resources in this area, and we are in the process of updating 
teaching tools and methods that can be used by BSD trainers and management. This pool will be 
used to educate a group of trainers who will be used to deliver courses developed for the 
implementation mId institutionalization of risk-based supervision concept. Since this training 
will happen on different levels and will be delivered for different target audiences (NBU senior 
management and Supervisory Council members, GDBS senior management, mmtagers of 
territorial offices, inspectors and analysts. task force members, etc) we will tailor our trail1-lhe
trainers and other teaching tools appropriately. 

By June 30, 2003 
• Together witb BSD trainers, analyze materials available to BSD and develop a pool of 

resources to be used for training purposes. 
Advisors: Antonova, Ladokftina, Kutsenko, Blimling 
NBU Counterpart: [vanenko, Ziltcltenko, Task Force 
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As the list of trainers is finalized (before September 2003) and first pilot bank examinalion 
results are available for discussion, we will put together the final list of materials that will be 
used in the delivery of risk-based supervision training. Currently we have an inventory of 
existing training materials from banking supervision projects, bankers training projects, 
documents and training materials developed by other training providers, such as TIBS, TorolllO 
Center, etc. 

3. Certification: The NBU develops minimum qualifications for certification of fully 
qualified bank supervisors. The certification process should include: satisfactory 
completion of a set of core courses, normally to be taken by BSD bank supervision 
staff (from Kiev and regions) during their first three years in the Department; 
successful ratings by supervisors for the candidate's experience of having worked 
for certain periods of time in specified fields of responsibility of the Department 
(e.g. on-site exams, off-site supervision, licensing, registration); a passing score on 
an objective Certification Test that the BSD will administer from time to time. 

By December 31, 2002 
• Study existing laws and regulations in order to support the feasibility of a certification 

concept for BSD management and the Personnel Department. 
Advisors: Gegenheimer, Telychko, AntOlwva, Ladoklzina 
NBU Counterpart: SlzIapak (Krotyuk), Pushkaryov (Kireev), Zinc/lenko, Personnel 
Department, Task Force 

We have prepared a memorandum to the Division of Coordination and Planning addresSing the 
general definition of the certification concept and process, and an explanation on holl' it is 
related to the formal training process, supported by the provisions of laws and regulations. 

We examined the relevant body of legislation, ineluding the Lml' "On Banks and BanhngU
, Lml

"On the National bank of Ukraine", Lmv "On State Service", Presidelll Decree "On 
comprehensive program for preparation of state servants" #121212000, CAm Regulation "On 
conducting attestation of state servants", Labor Code of Ukraine, other rules and regulations. 
Based on results of the research. we prepared a memorandum in Ukrainian for BSD 
management and the Personal Department. The memorandum provides brief explanation of a 
certification concept and supports its legal feasibility by giving specific references and language 
from currelll Ukrainian lmvs and regulatiollS. 

By March 31, 2003 
• Develop and present a paper on international certification experience for bank supervision 

personnel to be used as a basis for further development of a certification concept for the 
NBU. 
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Advisors: Antonova, Ladokhitza 
NBU Counterpart: Shlapak (Krotyuk), 
Department, Task Force 

Pushkaryov (Kireev), Zitzclzenko, Pers01llzel 

We started to work on the survey of international certification experience. But because of the 
changes in the NBU management. which delayed some of our benchmarks and cause the refocus 
in other, the paper will be finished and presented to the NBU in the next quarter. 

By June 30, 2003 
• Develop a certification concept to be presented to the BSD management, Personnel 

Department and the NBU management for their input and approval (in cooperation with the 
Dutch Grant). 
Advisors: Ladokhina, Antonova 
NBU Counterpart: Shlapak (Krotyuk), Pushkaryov (Kireev), Zinclzelzko, Persolllzei 
Department, Task Force 

The survey of the international experience is complete. Its main focus is certification 
(accreditation) programs that exist in acc and the National Bank of Poland We address 
principles of certification (accreditation). offer justification of the need for such a program. 
as well as describe its possible structure and stages. 
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IV. Surveys aud Assessmeuts. 

1. Survey of Gender Composition of staff, with indications of supervisory and non
supervisory personnel. 

By September 30, 2002 
• Conduct Survey and submit with work plan to USAID. 

Advisors: Ladokhina 
NBU Counterpart: Kireev 

Survey complete and officially submitted to USAID in Kiev. 

2. Assessment of the NBU's operational implementation of Basle Core Principles, 
subject to agreement by the NBU. 

By December 31, 2002 
• Obtain Pennission to conduct assessment or use assessment of third-party. 

Advisors: Blimling 
NBU Counterpart: Kireev 

We obtained a copy oj the latest Basle Core Principles assessment conducted by IMF/WB. This 
will be used in monitoring the success oj future compliance efforts. 

By June 30, 2003 
• Conduct assessment, if necessary, and submit to USAID. 

Advisors: Blimling, Wilson 
NB U Counterpart: Pusltkaryov (Kireev) 

Complete - Injormation offiCially submitted in July 2003 to USAID. (A similar determination is 
to be conducted by JUlIe 30, 2005) 

3. Obtain an average examination rating of the "M" component of CAMELS for Tier 
I and Tier 2 banks. 

By Juue 30, 2003 
• Detennine the average rating of"M" component and submit to USAID. 

Advisors: Kutsenko, BlimJitlg 
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Ukraine Bank Supervision Development 
Contract #PCE-I-00-99-00006-00 T0#827 
Quarterly Report: June 30, 2003 

NBU Counterpart: Pushkaryov (Kireev), Zincf.enko 

Complete - Information officially submitted in July 2003 to USAID. (A similar determination 
is to be conducted by June 30, 2005) 
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Ukraine Bank Supervision Development 
Contract #PCE-I-00-99-00006-00 T0#827 
Quarterly Report: June 30, 2003 

Outside Coutacts (for quarter endiug September 30, 2002) 

Advisor Organization Contact Name 

Alex Task Force on Deposit Mr. Ogienko 2 hours 
Kutsenko Guarantee 

USAID Victor Verhun 3 hours 

Donor Task Force on Yevgeniya 4 hours 
Audit Issues Malikova 

(USAID) 

U.S. Treasury Mel Brown 2 hours 

Marina USAID Victor Verhun 5 days 
Antonova 

National Center for Olexander 4 hours 
Training of Bank Geyets 
Personnel of Ukraine 

Academy for Svetlana 4 hours 
Educational Leontyeva 
Development i 

I 

lBTCI Nataliya ; 4 hours 
Vovchuk 

Department of ! Olexiy 10 days 
Financial Monitoring of Berezhnyi 
theNBU 

TIBS (National Bank of Anna Duda 2 days 
Poland) i , 

Frank FMI Ann Wallace . 6 hours 

Blimling 
Commercial Law Jamie Bowman 2 hours 
Center 

i 

USAID Rick Gurley & i 6 hours 
Victor Verhun 

I 
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Ukraine Bank Supervision Development 
Contract #PCE-J-00-99-00006-00 T0#827 
Quarterly Report: June 30, 2003 

Dutch GrantIW orId Bankworld 
Bank 
U.S. Treasury Mel Brown 

European Union Tatyana 
Smorgolskaya 

2 hours 

15 hours 

2 hours 

Other Work Requested By NBU and other technical assistance programs: 

In cooperation with FMI we participated in their Corporate Governance Seminar during the 
week May 19,2003. 

At the request of Ms. Faber we participated in the Deposit Insurance Task Force. 
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CHcreMa PH3HK-MeHeA)I{MeHTY B 6aHKaX 

KapeH BincOH, ronoSHI1M paAHI1K 3 nl1TaHb nOniTI1KI1 Harn5lAY npOeKTY 
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HarnSiA Ha OCHOBi 014iHKH PH3HKiB 

<t>peHK 6niMniHr, KepisHI1K npoeKTY SAOCKOHaneHH5I 
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BCTYn AO cHcreMH 014iHKH PH3HKiB 

nOCTiMHO AilO4a po604a rpyna reHepanbHoro AenapTaMeHTY 
6aHKiscbKoro Harn5lAY i3 snpOSaA)I{eHH5I Harn5lAY Ha oCHosi 
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OCHOBHi MeTOAH BHMiplOBaHHSI Ta 014iHKH PH31111KiB 

2 

BnaAl1cnas LteMepl1C, Ha4anbHl1K YnpasniHH5I KOHTponlO Pl13l1Kis 
HaL\ioHanbHoro 6aHKY YKpai"HI1 ............................................................................................ 45 

YKflaiJa'li 36ipHuKa: 

OneKciii KYl{eHKO 
cnelfiaJlicm 3 eKOHOMitLHUX nUmaJ-tb 
BearingPoint, Inc. 

~ akutsenko@kpmgc.com.ua 
W (044) 230-1947 

KOCmJlHmUH Y6apoo 
paoHuK FOl106U 
Hal{io1lOllbH020 6a1ll<y YKpaiitu 

~ kuvarov@bank.gov.ua 
W (044) 230-1834 
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CHCTeMa PH3HK-MeHeA>KMeHyV B 6aHKaX 
KapeH BincOH, rOnOBHI1i1 paAHI1K 3 nl1TaHb nOniTI1KI1 HamMY npoeKTY BAOCKOHaneHH51 
6aHKiBCbKoro Ham51AY BearingPoint (USAID) 

.......... -rII~P~O~T~»r~O~M~~~~~~A~B~O~X~~;;:;r.:~Tp~a~H~c~H~a~u~i~O~H~an:;;~b:~Hi $iHaHCOBi 

npomR20M ocmaH
Hix decRmunimb 
KepieHl1l.lmeo 6aH
Kie nidiiiwno do po-
3YMiHHR Heo6xid
Hocmi KpaU{oi" ideH
mucjJiKal.lii ma KOH
mpofllo pU3uKie 

P03po6Ka cucmeM 
PU3uK-MeHedJKMeH
my 6yna cnpu'lu
HeHa nompe6o/O 
caMUX 6aHKie Kpa
U{e adanmyeamucR 
do pUHKie ma cepe
doeuU{a 

YCTaHOBH 3ArnCHlOBanH P03POOKY oinblll I---palllHX ni.!1xoAiB AO 

pearynaHHJI Ha rroCTiillio 3pOCTaIO'l)' MiHJIl1BiCTb Ta HeCTaoinbHiCTb 

OTOqeHHJI, B JlKOMY BOHH rrpaUIOIOTb. IIpoTJlTOM UbOro qacy Te~!Im 

3MiHH cepeAoBHllla 3POCTanH, B oaraTbox I---palHax BiAoymlcll 

npouecH AeperyJIJIUil, 30iJIblllHBCll piBeHb KOHKypeHUil no Mipi 

1'JI06ani3auil PHHKiB, nOBeAiHKa npoueHTHHx CTaBOK CTana Oirrblll 

HecnoAiBaHolO, a KJIieHTH 3a THX caMnx rrplf'UlH HaoYJIlI AOCBiAy 

1ll0AO p060TH i3 pH3HKaMH. P03BHTOK TeXHOJIOrrn npH3BiB AO nOllBn 

HOBHX PH3HKiB Ta A03BOJIHB p03p06KY HOBlfX npOAYKrrn i MeTOAiB 

KOHTpOJIIO pH3HKiB. EYJIH 3arrpoBaAJKeHi HOBi MilKHapoAHi BIIMOn! 

AO piBHll KaniTaJIY oaHKiB i nepeA BellHKOIO KiJIbKiCTlO 3Ha~lIX 
6aHKiB rrOCTana np06JIe~fa HapoIU)'BaHHl! KaniTaJIy B TOH qac, KOJlll 

. . 
PHHKOBl CHJlli npaUlOBanH Ha 3BYJKeHHll MapJKI. 

KepiBHHUTBO 6aHKiB ni.!1iHIllJIO AO P03YMiHHl! Heooxi;{HoCTi I---paIllO'i 

iAeHTH$iKauii Ta KOHTpOJIIO PH3HKiB. ,[(ellKi 3 PH3lf1GB, 3 llKlIMlI 

TpaAHUiHHO npaUIOBanH 6aHKH, CTallH rrOHaAMipHHMH, ll(0 rrpl!3BeJlO 

AO rrOllBH HOBHX MeTOAHK p060TH 3 TaKlIMH p1l311Ka~1lI a60 IX 

BHBeAeHHl! nO-3a 6anaHCH 6aHKiB. EaHKH nOTpeoysaJlll I---palIl.llX 

MeTOAiB anoKauil Ae$iuHTHHX KaniTanbHIIX pecypciB i rrOBIIIIHi oyJIIi 

nOKpall(aTH 3HaqeHlIJ! CBOIx rrOKa3HHKiB AOXi.!1HOCTi KaniTaJIy aon 

6ynl B 3M03i 3anyqaTH HOBHH KarriTan. IIOTpi6HO 6YJ10 TaKOJK 

nOKpall(aTlI MeXaHi3Ml1 BH3HaqeHHll UiH Ha 6aHKiBCbKi rrpOAYKTlI 3 

MeTOIO 3a6e3neqeHHl! OTpHMaHHl! 6aHKaMH Bi.!1rroBi.!1Hoi BllHaropoAn 

3a TOH pl!3l1K, Ha llKHH BOHn HapalKannCJI, a aKUioHepa~!lI 6aHKiB -

AOCTaTHboro npn6YTKY. 

CaMe 3a TaKHX CKJIaAHHX qaCrn KepiBHHUTBO KOMepuiHHlIX 6aHKiB 

p03nOqHHae p03p06KY HOBHX cHcreM, MeTOAiB Ta npOA)'I---TIB 3 

MeTOIO Kpall(oro yrrpaBJIiHllJl pH3HKaMII. XOTiJIOCll 6 3)'IIlIHlmlcll Ha 

OAHOMY BaJKllHBoMY MOMeHTi - He 3BalKalO'lll Ha re, ll(0 OaHlGBCbKi 

HarJIiIAOBui no BCbOMY CBITI YCBiAOMJIIOBanH BaJKJIUBiCTh 

nOKpall(aHHl! CHCTeM PH3HK-MeHeAlKMeHT)', p03po6Ka TaKlIX CHCTe~! 

6yJIa CnpHQHHeHa BHKJI1O~O nOTpe601O caMe KepiBHHUTBa 6aHKiB 

)l0 Kpall(OI aAanTauil AO PHHKiB Ta cepeAOBlIll(a. CHcre~!lI Pll3l1K

MeHeAJKMeHT)' He e rrpoCTO ClICTeMa~1ll 06MelKeHHl! HeraTlIBHoro 

BIIJIlIBy, BOHH nepepOCJIH Y BalKJIHBHH iHCTpYMeHT KOHI--'ypeHTHoi 

60POTb6H, llKHH nOKJIHKaHHH rrepeTBOpHTH 6aHK Ha HaHoinblll 

rrpH6)'TKOBY YCTaHOBY i3 HaifrrpHBa6JIHBilllHMlI TapH$aMII. 

IIeplll 3a Bce CJIiA 3ynHHHTHCll Ha AellKHX 3araJIbHlIX B1I3HaqeHHJlX. 

W:o TaKe PH311K? PI!3HK - ue HMOBipHiCTb, nOTeHuian Toro, ll(O 

rreBHi nOAii, OqiKysaHi ~ HeoqiKysaHi, MOlK)'Tb cnpnQUHlml 
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PU3UK - qe UMosip
Hicmb, nomeHqian 
mozo, 11(0 nesHi 
nodi;' o'li«ysaHi '1U 
Heo'liKysaHi, MO
lKymb CnpU'IUHUmU 
HezamusHuu snnus 
Ha piseHb Kanimany 
a60 npu6ymKis 
6aH«y 

HeraTllBHHll BrrJIHB Ha piBeHh KarriTany a60 rrpH6yrKiB 6aHKY. 

EaHKiBCbKa ,qimIbHicTb - u;e ,qUrm,HicTb, llKa HeMHHyqe rrOB'1l3aHa i3 

rrpHllHllTTllM pH3HKy. 5IK KepiBHHU;TBO KOMepu;rnHHX 6aHKiB, TaK i 

OpraHH 6aHKiBCbKOrO HarJIll,qy 3au;iKaBJIeHi B TOMY, W;06H PH3HK, 

llKHll 6epe Ha ce6e 6aHK, 6ya 3a6e3rreqeHHll. hillIHMH CJIOBaMH, 

BOHH 3au;iKaBJIeHi B TOMY W;06H pH3HK 6ya: YCBi.L\OMJIeHHll, 

Ou;iHlOBaHHll, KOHTpOJIbOBaHHll Ta B Me)KaX 3,qaTllOCTi 6aHKY 6e3 

3HaqHHX HaCJIi.L\KiB rrpOTllCTOliTH HeraTHBHHM 3MiHaM. PH3UK

MeHe,q)KMeHT - u;e cBi,qOMe rrpUllIDITrll PH3HKY 3 MeTOIO OTpHMaHHll 

.L(OXO,qy. BiH rrepe,q6aqae rrpHllHllTTli rroiHtiJOpMOBaHOrO piIlIeHHll 

W;O,qO 6anaHcyaaHHll Mi)K PH3HKOM Ta BUrO,qOIO IlIJUIXOM 

BHKOpHCTaHHll pi3HHX tiJiHaHCOBHX Ta iHIIIHX iHCTpyMeHTiB 3 MeTOIO 

MaKcHMi3au;il piBHll Bi.L\KopHroBaHOrO Ha PU3HK ,qOXO.n:y B Me)KaX 

BCTaHOBJIeHHX niMiTiB. PH3HK-MeHe,q:>KMeHT rrOKJIHKaHHll: 

3arro6iraTll 36HTKOBill ,qillJIbHOCTi, 3aXHCTHTH Bi.L\ 36HTKiB, 

KOHTpOJIIOBaTH 36HTKH Ta BCTaHOBJIIOBaTH Bi.L\rroBi.L\HY U;iHOBY 

IlOJIiTHKY W;O.L(O PH3HKiB. PH3HK-MeHe,q)KMeHT BKJIIOqae KOMllJIeKCHY 

rrporpaMY W;O,qO PU3UKiB, IIpOu;e,qypH MOHiTopHHry Ta 3BiTllOCTi, a 

TaKO)K ,qOBe,qeHHll,qo BHKOHaHHll (3acTOcyaaHHll3axo,qiB BrrnHBy). 

Ili.L\ qac o6roBopeHHll CHCTeM yrrpaBJIiHHll pH3HKaMH B 6aHKaX CJIi.L\ 

3yrrHHHTHCli Ha HaCTyrrHHX qOTllPbOX 3aranbHllX qaCTHHaX, llKi 

OXOrrJIIOIOTb OCHOBHi 3MiHH, W;O Bi.L\6YJIHCli B ctiJepi 6aHKiBCbKoro 

pll3HK-MeHe,q:>KMeHTY. 3HaqHa qaCTllHa U;HX p03po6oK Ha6yJIH tiJOpM 

otiJiu;illHHX BHMor, W;O BHcyaaIOTbcli .L(O 6aHKiB 3 60KY opraHiB 

6aHKiBcbKOro HarJIll.ll-Y Ta 6yJIH BKJIIOqeHi ,qo Ea3eJIbCbKllX 

"OCHOBH)1X IIpHHu;nrriB etiJeKTIiBHOrO 6aHKiBcbKOro HarJIll.n:y". 

TaKllMH qaCTHHaMH e: KoprropaTHBHe yrrpaBJIlHHll, CHCTeMH 

KOHTpOJIIO, p03po6Ka HOBHX MeTo,qOJIorill Ta p03po6Ka HOBHX 

rrpo,qYKTlB. 

KopnOpan'lBHe ynpaBniHHH 

B 3azanbHoMY po-
3YMiHHi, Kopnopa
mUSHe ynpasniHHfI 
- qe scmaHosneH
HfI HadWHux cuc
meM PU3uK-MeHed
lKMeHmy 

4 

B HallIlIHpIlIoMY p03yMiHHi Ha,qillHe KOprrOpaTllBHe yrrpaBJIiHHll - u;e 

BCTaHOBJIeHHll Ha,qmHHX CHCTeM yrrpaBJIiHHll pH3HKaMH. EJIeMeHTH 

Ha,qillHoro KoprropaTHBHoro yrrpaBJIiHHll, llKi P03KpUTi B .L(oKYMeHTi 

Ea3eJIbCbKOro KOMiTeTY "IlocHJIeHHll KOprrOpaTllBHOrO yrrpaBJIiHHll B 

6aHKiBcbKHX opraHi3au;illx" (JIHCTorra,q 1999 POKY) o,qHOqaCHO e 

KJIIOqOBUMH KOMllOHeHTaMH llKicHHX CUCTeM yrrpaBJIiHHll pH3HKaMH 

B 6aHKaX. Bu,qrnliIOTb ciM TaKllX eJIeMeHTIB: . 

• BH3HaqeHHll cTpareriqHUX u;iJIell Ta ,qo6ipKH KOprrOpaTllBHHX 

U;iHHOCTeii, llKi .L(OBO.L(llTbCli ,qo Bcix piBHiB 6aHKiBcbKol 

opraHi3au;ii:; 

• BCTaHOBJIeHHll Ta ,qOBe,qeHHll .L(O BHKopHCTaHHll qiTKOl iepapxil 

33 



Pada 6aHK}' noeUH
Ha eidizpaeamu 
KJ//O'{oey POnE, y 
npo~ecax PU3UK
MeHed}/(MeHmy 

OICTeMa Pl1311K-MeHe.Q)KMeHTY B 6aHKaX 

rrmrrOpll)(K)'BaHIDI TIl cy60p.l\lfHaL(ii MOK BciMa piBIDilIlli 

6aHKiBcbKoi opraHi3aL(i·i; 

• 3a6e3rre'leHIDI TOro, I.L(O '1JIem! Pa.l(H 6aHKY .l\iHCHO MOll>.yn, 

06iHMaTH 3aHMaHi rrOCa.l\H, MalOTb '1iTKe yCBmO~!JIeHIDI cBoix 

pOJIeH y KOprrOpaTHBHOMY yrrpaBJIiHHi i He 3HaxO.l\lITbCJ! rri.l\ 

HerrpHHHJ!TIfHM BrrJIHBOM 3 60KY KepiBHIIUTBa 6aH1.1' (IIpaBJIrnIDI) 

a60 TPeTix oci6; 

• 3a6e3rre'leHIDI HaJ!BHOCTi Bi,n;rrOBi.l\HOro KOHTPOJIlO 3 601.1' BHI.L(OrO 

KepiBIfHL(TBa 6aHKY; 

• EtPeKTHBHe BHKOPHCTIlHIDI pe3YJIbTIlTiB p060TH BH}'TpiulHix TIl 

30BHillIHix aY.l\HTOpiB, BH3HalO'IH BaJKJfliBiCTb tPyHKL\il KOHTPomo, 

J!Ky BOHH co6olO J!BJIJIIOTb; 

• 3a6e3Ue'leHIDI Bi.l\rrOBmHocTi piBIDI OrrJIaTH eTH'lHHM L(iHHOCTJIM, 

3aB.I\aHIDIM P060TH, cTPaTeri"i 6aHKY Ta KOHTPOJIbHOMY 

cepe.l\OBHI.L(Y, B J!KOMY BiH rrpaL(IOE:; 

• PeaJIi3aL(iJI KOprrOpaTHBHoro yrrpaBJIiHIDI Y rrP030prn tPopMi. 

HacKinbKH BaM BmO~lOro, 
KoprropaTHBHoro yrrpaBJIlHIDI 

Ha CbOro.l\HiIIIHiH .l\eHb CHCTeMa 

B CrrOJIyqeHI!X lliTIlTax rri,n;.l(acrbcJ! 

3Ha'IHrn KpHTHL(i '1epe3 KoprropaTHBHl CKaH.l(aJIli, mo BllHllKJII! 

OCTaHHlM '1aCOM. O.l\HaK Bm 6aHKiB 3aBlK.l\ll BllMaraJIOCJ! 6inblll 

'1iTKe Ta rrOBHe .l\OTPHMaHID! BHMor mo.l\o KOprrOpaTlfBHOrO 

yrrpaBJIiHIDI, a caMi BHMom 6YlIIf Ha6araTo 6inblll lKOpCTlCmm. 

IIpOTe HaBiTb He3BalKalO'IH Ha L(e Y rrpaBJIiHIDI KYPaTOpiB rpOlliOBOro 

06iryI B cBolx OCTIlHHix '1iJIbHHX npoMoBax TIl rry6JIiKaL(iJIx 

3aKJIHKaJIO 6aHKH rreperJIJIHYTH ·ix cTIlH.I\apn! KOpnOpaTllBHOrO 

yrrpaBJIiHIDI B CTOPOHY l.L(e 6iJIblllOI cysopoCTi. Ue caMe TIl '1aCTIlHa, 

J!Ka, Ha MOIO .l1~!KY, rroTPe6YE: 3Ha'lHOrO rrOCHJIeHIDI B Y1.-palHi. 

3aranbHllM BpaJKeHIDIM I.L(O.l\O nOTo'IHol cHTYaL(il E: Heo6xi.;:{HiCTb 

nOCHJIeHHJ! pOJIi Pa.l\H 6aHKiB. CaMe Pa.l\a 6aHKY nOBIlHHa 

BmirpaBaTH KJIIO'IOBY pOJIb Y rrpOL(ecax P1l311K-MeHe,!(J!U\!eHTY. 

3aBlK.l\H iCHYE: nOTPe6a KOHTPOJIIOBaTH .l1iJInbHiCTb BllKOHaB'Ioro 

opraHY - IIpaBJIiHHJ! 6aHKY, i Pa.l\a 6aHKY rrOBlllfHa 6ym .l\OCTaTHbO 

He3aJIelKHOiO Bi.l\ IIpaBJIiHIDI TIl MaTH a.l\eKBaT1lY iHtPopMaL(ilO caMe 

,D;JIJI BHKOHaHIDI L(iei tPyHKL\il. TaKi He3aJIelKHiCTb Bm KepiBHIlJ.{TBa 

(IIpaBJIiHHJ!) Ta 3Ha'lHa 3aL(iKaBJIeHiCTb B p060Ti 6aHKy 3 601.1' HOro 

BJIaCHHKiB E: KpHTH'IHO BaJKJIHBIfMH. TaKolK BaJKJIllBO mo6n 

KepiBHllKH KOHTPOJIbHHX CJIYlK6 6am.1' 6yJIH rrm3BiTlli iHilHIM 

oc06aM, J!K1 He BXO.l\J!Tb .1\0 CKJIa.l(y BHmoro KeplBHIlL\TBa 

I YnpaBJliHHJI KyparopiB rpornoBoro o6iry (Office of Comptroller of the Currency, OCe) - cJl)%-6a 
6aHKiBcbKoro HarJlJU\Y CIlIA, JIKa HarJlJU\ae 3a 6aHKaMII, rno 311iiicHlOlOTb CBOIO lIiJIJlbHiCTb Ha TepIrropii 
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(IIpaBniHIDI) 6aHKY. l(e MOlKe 6yrH Pa.1\a (HarnJ!.llOBa a60 

CrrOCTepelKHa pa.1\a, B 3anelKHOCTi Bi.1\ CTpYKTYPH 6aHKY) a60 
KOMiTeT Pa.1\H 6aHKY, CTBOpeHIlli i3 qneHiB Pa.1\H, JlId He Ha.1\meHi 

iHIIIHMH rrOBHOBalKeHIDIMH. B .1\eJII<llX BHrranKax qneHH Pa.1\H 6aHKY 

rrOBHHHi HeCTH rrepCOHanbHY Ta KOneKTHBHY Bi.lIrroBi.lIanbHicTh 3a 

.1\imIbHicTb 6aHKY, a HarrioHanbHHH 6aHK rrOBllReH MaTH rrpaBO 

3aCTOCOBysaTH .1\0 rrHX oci6 rreBHi 3axO.1\H, B TOMy qHcni 

a.1\MiHicTpaTHBHi IIITpaqm Ta YCYHeHIDI 3 rrocan. 

Terrep xOTinoc5I 6 CTHcno OCBiTHTH KOlKHHH 3 eneMeHTiB CHCTeMH . . 
KoprropaTHBHoro yrrpaBnlHH5I 1 Te, 5IKHM qnHOM KOlKeH 3 HHX 

rrOB'5I3aHHH i3 CHCTeMaMH PH3HK-MeHe.1\lKMeHTY B 6aHKax. 

BU3HalfeHHR cmpameailfHUX l.{ineiJ ma 006ipKU KopnopamUSHUX l.{iHHocmeiJ, 
RKi oosoORmbcR 00 scix piSHis 6aHKiscbKoi" opaaHi3al.{li" 

no6yooaa cucme
MU PU3UK-MeHeO)/(
MeHmy nO'lUHaCmb
CR ;3 aU3Ha'leHHR 
moeo, RKy aenu'IHy 
PU3UKY 6aHK eomo
SUU npUUHRmu i 
RKOIO nOSUHHa npu 
qbOMY 6ymu uoeo 
OOxiOHicmb 

BcmaHoaneHHR 
KopnopamUSHUX 
qiHHocmeu - npe
poeamuaa Paou 
6aHKY 

6 

Bi.lIrrpaBHolO TOqKOIO rr06Y.1\OBH CHCTeMH pH3HK-MeHe.1\lKMeHTY e 

BH3HaqeHIDI Toro, 5IKy caMe BenHqHHY PH3HKY· 6aHK tOTOBHH 

rrpHHH5ITH Ha ce6e i 5IKHM rrpH I(bOMY rrOBHHeH 6yrH piBeHb 

.n:OXi.n:HOCTI .n:= 6aHKY Ta Hom BnacfIIIKiB. Bi.lIrroBi.lIi Ha IIi rrHTaHIDI 
rroBHHHi .1\aBaTHC5I y cTpaTeriqHHX rri= .1\mnbHOCTi 6aHKY Ta 

rrpOXO.1\HTH qepe3 BeCb cTpaTeriqnHH 6i3Hec-rrnaH 6aHKY. PH3HKH 
rroBHHHi OrriHIOBaTHC5I BHXO.1\5IqH i3 YMOB 30BHi1IIHbOrO OTOQeHH5I Ta 

BHYTpiIIIHbOro cepe.1\OBHIrra i piBeHb rrpHHIDITHoro .1\= 6aHKY 
PH3HKY rrOBHHeH 06MelKysaTHC5I KOHKpeTHHMH niMiTaMH. TaKi 

niMiTH rroBHHHi 3HaXO.1\HTH CBoe Bi.1\06palKeHIDI y BHYTpiIIIHix 

HOpMaTHBHHX .1\OKYMeHTaX 6aHKY. BHKOHaHH5IM rrHX QJYHKIIiH 

rrOBHHHa 3aHMaTHC5I Pa.1\a 6aHKY. 

Pa.1\a 6aHKY rrOBHHHa TaKOlK BCTaHOBnlOBaTH KoprropaTHBHi 

rriHHOCTi. TaKi rriHHOCTi MalOTb 3a6e3rreQysaTH BHKOHaHH5I 6aHKoM 

CBO'iX QJYHKIIiH QeCHO, 6e3 rrp05IBiB 6aM.llYlKOCTi Ta He.1\6anbCTBa. 

BOHH rrOBHHHi 3a6e3rreQHTH CrrpaBe.1\JIlIBe CTaBneHIDI .1\0 KniE:HTiB Ta 

IX iHTepeciB Ta Te, ino 6aHK rrparrlOe 6e3 KOHQJniKTY iHTepeciB MilK 

HHM CaMHM Ta THMH, XTO Mae 3HaQHHH BIInHB Ha Hboro. Pa.1\a 6aHKY 

rrOBHHHa p03p06HTH KO.1\eKC 6aHKY, T06TO KO.1\eKC rrpoQJeciliHo'i 

.1\mJIbHOCTi, 6i3HeC-eTHKH 6aHKY, Ta 3a6e3rreQHTH Horo .1\OBe.1\eHIDI .1\0 

rrparriBHHKiB Ta .1\0 BHKOHaHH5I. Pa.1\a Hece Bi.lIrroBi.lIanbHicTh 3a 

p03p06KY rronOlKeHb Ta rrporre.1\yp, 5IKi 3a60pOIDIIOTb a60 3HaqnO 

06MelKYIOTb KOHQJJIiKT iHTepeciB, orreparri'i 3 iHCaM.lIepaMH Ta 

rrpHBeJIbHOBaHe CTaBJIeHH5I .1\0 CrrOpi.1\HeHHX oci6 a60 iHI1IHX 

"ynI06JIeHlJ:iB". Pa.1\a TaKOlK rrOBHHHa KOHTponlOBaTH .1\OTpHMaHIDI 

BHMor rrHX rronOlKeHb Ta 3a6e3rreQysaTH OTpHMaHHll iHQJopMaIJ;i'i rrpo 

Bci TpaHCaKrri'i 6aHKY. B 6araTbOX BHIIa.1\KaX rrpHHH5ITHOlO e 

npaKTHKa KOJIH Pa.1\a 6aHKY a60 Ii KOMiTeT 3aTBep.lllKye TaKi 



CwcreMa PW3WK-MeHe,ll)KMeHTY B 6aHKaX 

TpaHcaKl\ii:, To6TO J(03BOJIJ!E: i:x BHKOHaHIDL He peanicTIl'IHo 6yJIO 6 

BBaJKan! Il\O TpaHcaKl\ii: i3 BHIl\I1M KepiBIDru:rBOM 6aHKY a60 

KOHTpOJIhHHMH BJIaCHHKaMH B J'lKOCTi KJIiE:HTIB MOli>-yrD e<jJe1.lllBHO 

3J(iilcHioBaTHCJ'I crriBpo6iTHHKaMI1 6aHKY 6e3 CI1JIhHOro KOHTpOJIIO 3 

60KY PaJ(I1 6aHKY· 

BcmaHoaneHHR ma ooaeoeHHR 00 aUKopucmaHHR 4imKoi" iepapx/T 
nionOpROK}/aaHHR ma cy60pouHau,rT Mi>K aciMa piaHRMU 6aHKiacbKoi" 
opBaHi3au,ii 

Paaa 6aHK}' noeUH
Ha Hecmu eianoei
aanbHicmb 3a 

ecmaHoeneHHa 
Kona nOeHOeaJKeHb 
ana ce6e ma ana 
sUU4oao KepisHuq
mea 6aHK}' 

PaJ(a 6aHKY rrOBHHHa Hecm BmrroBi,n:aJIhHiCTh 3a 'liTKe Bl!3HaHHJ'I 

KOJIa rrOBHOBalKeHh Ta BmrrOBiJ(aJIhHOCTi J(JIJ! ce6e Ta BIlIl\Oro 

KepiBHHl(TBa 6aHKy. B rrpol(eci J(eJIerysaHHJ'I rrOBHOBaJKeHh Pa,n:a 

6aHKY rrOBIlHHa 3a6e3rreqysaTIl Te, Il\0 p060Ta Ta orrepal(ii 6aH1.)' 

MOli>-yrD 6yTIl aJ(eKBaTHO rrpOKOHTpOJIhOBaHi 'lJIeHa~m Pa,[(l!, 

BiJ(rroBi,n:HIlMIl BIlIl\l1MI1 KepiBHHKa,m
2 

Ta KepiBHmm opraH~m 
6aHKy. I(i rrOBHOBalKeHHJ'I rrOBIlHHi 6yTH 3aKpiIIJIeHi B rrOJIOlKeHHJ'IX 

6aHKY. CHCTeMa BHYTpillIHhOro KOHTpOJIIO Ta BHYTpiIIIHhoro aYJ(UTY 

rrOBIlHHa 3a6e3rreqysaTIl KOHTpOJIh TOro, Il\0 orreparrii: rrpOBOJ(J'lTbCJ'I B 

MelKax J(OBeJ(eHIlX rrOBHOBalKeHb Ta Ko,mcreHl(ii: rrpal(iBHllKiB. .naHi 

Il\0J(0 TaKllX rrOBHOBalKeHh rrOBUHHi YTpm!)'BaTllCJ'I B rrOcTIl!HO 

aKTYaJIhHOMY CTaHi. I1pH l(hOMY J(ope'lHHMI1 J(aID!MU 6y.Il:yTh 

opraHi3al(rnHa CTpYKTypa, J(OKYMeHTal(lJ! rrpoeKfHoro 

MeHeJ(lKMeHTY, rrocaJ(oBi iHCTpYKl(ii:, rrOJIOlKeHHJ'I rrpo CTpJ1.-rypHI 

rri,n:p03J(iJIl1 Ta BHYTpinrni HOpMaTI1BHO-rrpaBOBi J(OKYMeHTl! 6aH1.-y. 

3a6e3ne'leHHR mOBO, U{O '1neHU Paou 6aHK}/ OiUCHO MO>KYmb o6iuMamu 
3aUMaHi nocaou, MaJOmb '1imKe ycaiooMneHHR caoix poneu y 
KopnopamuaHOMY ynpaaniHHi i He 3HaxoORmbcR nio HenpuuHRmHuM 
annuaOM 3 60K}/ KepiaHuu,maa 6aHKY a60 mpemix oci6 

Ocmamo'fHa siano
siaanbHicmb 3a 

onepaqi{IHY ma cjJi
HaHcoey HaaiU
Hicmb 6aHK}' noma
aacmbca Ha {lOao 
Paay 

PaJ(a 6aHKY IIOBHHHa Hecm OCTaTO'lHY BmrrOBmaJIbHiCTh 3a 

orrepal(iilHY Ta <jJiHaHCOBY HaJ(iilHiCTh 6aHKY. BOHa rrOBllHHa 

OTpH'!)'BaTll CBOC'laCHY, J(ope'lHy Ta HaJ(iilHy iH<jJopMarrilO, 

J(OCTaTHIO J(JIJ'I Ol(iHKI1 pe3YJIhTaTiB pO 60TH KepiBHlfllTBa 6aH1.1'· 

KPHTIl'IH11M C He3aJIelKHiCTh PaJ(H 6aHKy BiJ( 'lJleHiB I1paBJliHHJ'I, 

BalKJIl1BllX BJIaCHHKiB Ta Tpcrix CTopiH. Pa,n:a 6aHKY rrOBllHHa 

CKJIaJ(aTllcJ'I i3 rrpumurmoi: KmbKOcTI 'lJIeHiB, HKi MOli>-1rrh 

BUKOpuCTOBysaTll rri,n:xoJ(u 3J(opOBoro rJIY3J(Y He3aJIelKHO Bm 

rr03ul(ii: KepiBHHl(TBa 6aHKY, 3Ha'lHHX BJlaCHHKiB a60 YPMOBHX 

opraHiB. KsaJIi<jJiKOBaHi 'lJIeHU Pa.n:u 6aHKY "3i. CTOPOID!", 01.-piM 

He3anelKHOCTi Ta 06'E:KrHBHOCTi, MOli>-)'Th TaKOlK rrpl1BHeCTl! J(o 

2 3riJ1Ho ycraJJeHOI TepMiHoJIoril ba3eJIbCbKoro KOMiTeTY 3 6aHKiBCbKoro Harml,1ly, niJl "BlfW.lfM 

KepiBHlUlTBOM" 6aHKY p03YMilOTb BllW.llH BHKOHaBQHH - i1paBJIiHH". 
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6aHKY HOBe rrepCrreKTllBHe 6aqeHIDl i3 ilillIHX c4Jep 6i3Hecy, ru;o 

MOlKe rroKparu;HTII Il,iJIbOBY crpaTeriqHY crrpllMOBaHicTb 6aHKY. TaKi 

CTOPOHHi qrreHH Pa.L\H 6aHKY MOlKYTb TaKOlK CTaTH BalKJIHBHM 

.L\lKepeJIOM yrrpaBJIiHCbKI!X HaBHqOK B CKpYTHi qaCH. B .L\ellKHX 

KpaIHax icHY€ BHMora ru;06H "30BHiuIHiH" qrreH Pa.L\H 6aHKY 

rrpH3HaqaBC5I Ha rrocTiHHiH OCHOBi BlmqaTli Ta KOHrpOJIIOBaTli 

.L\iIDIbHiCTb qJIeHiB rrpaBJIiHHll 6aHKY. EiJIbllI .L\eTaJIbHO KJIlOqOBi 

llKOCTi TaKoro qrreHa Pa.L\H 6aHKY, 51KHH rrOBHHeH MaTH 3HaqrrHH 

rr03HTHBHllH BrrJIHB Ha .L\iIDIbHiCTb 6aHKY, BllCBiTJIeHi y .L\OKyMeHTi 

Ea3eJIbCbKOro KOMiTeTY ru;0.L\0 KoprropaTHBHoro yrrpaBJIiHIDl. 

B .L\ellKI!X KpaIHax Pa.L\H 6aHKiB 4JOPMYIOTb rreBHY KmbKicTb 

KOMiTeTiB 3 MeTOIO 4JopMYBaHH5I .L\OCBi.L\y p060TII qrreHiB P3.L\H 3a 

OKpeMllMH HarrpllMKaMll Ta p03rro.L\iny p060Tll cepe.L\ CBOIx qJIeHiB. 

THrrOBO 4JOPMYIOTbCll TaKi KOMiTeTH: KOMiTeT 3 P1l3HK-MeHe.L\lKMeHTY 

(yrrpaBJIiHIDl pH3HKaMH), KOMiTeT 3 aY.L\HTy, KOMiTeT 3 orrJIaTII rrpaIl,i 

Ta 3BiTHO-BH60pqHH KOMiTeT. TPH OCTaHHi KOMiTeTII MOlKYTb 

4JoPMYBaTHC5I i3 3arryqeHIDlM He qJIeHiB IIpaBJIiHIDl a60 "30BHiIlIHix" 

qrreHiB Pa.L\H 6aHKY. IIoBHoBalKeHH5I KOMiTeTiB Pa,n;H 6aHKY 6irrbllI 

.L\eTarrbHO orrHcaHi y .L\OKyMeHTi Ea3eJIbCbKOro KOMiTeTY ru;0.L\0 

KoprropaTHBHoro yrrpaBJIiHHll. KpiM Toro, B .L\ellKI!X KpaIHax 

rrpaKTHKYIOTb BHMOry cTBopeHIDl KOMiTeTY i3 rrepeBipKH 3aKoHHocTi 

.L\mJIbHOCTi (iHlua Ha3Ba - KOMiTeT i3 .L\OTpliMaHIDl HopMaTllBHO

rrpaBOBHX BHMor), .L\O 4JYHKIJ,iH 51Koro BXO.L\HTb MOHiTopllHr 

,n;OTpHMaHIDl BliMor BHYTpillIHix 6aHKiBCbKI!X nOJIOlKeHb Ta BliMor 

HOpMaTIlBHO-rrpaBOBHX aKTlB. 

3a6e3ne'leHHH HaHsHocmi sionosioHoao KOHmpomo 3 60KY SU/.4oao 
KepisHuu,msa 6aHKY 

IMnneMeHmaqiR qi
neil ma 3aeoaHb 
6aHK}', a maKO)l( 
t.qooeHHe ynpae
niHHR HUM - qe 
060e'R30K eUt.q020 
KepieHuqmaa 
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Ha MOIO .L\yMKy, caMe POJIb Ta He3arrelKHicTh P3.L\ll 6aHKY € 

KJIlOqOBHM 06'€KTOM, llKHH rri.L\JIllra€ neperrrJl,L\y B YKpaIHi. 

BHllBJIll€TbCll, ru;o 3a3HaqeHi Bllru;e rrOBHOBalKeHIDl qaCTO BXO.L\llTb .L\O 

KOMrreTeHIl,iI IIpaBJIiHIDl 6aHKY, a He opraHy, llKHH KOMITJIeKTY€TbCll 

rrepeBalKHO oc06aMH 3-rr03a 6aHKY. Bi.L\CYTHicTb TaKoro 

He3arrelKHoro KOHrpOJIIO € KJIlOqOBOlO rrp06JIeMOlO ,L\JIl! 

e4JeKTllBHOCTi CHCTeM PH311K-MeHe.L\lKMeHTY. 

Ee3nepeqHO, 3arropYKOlO Ha.L\iHHOCTi 6aHKY € llKicTb HOro 

KepiBHHIl,TBa. He 3BalKalOqrr Ha Te, ru;o Pa.L\a 6aHKY rrocTiHHo TpllMa€ 

rri.L\ KOHrpOJIeM .L\illJIbHicTh Bllru;oro KepiBHHIl,TBa, 060B' 513KOM caMe 

BHru;oro KepiBHHIl,TBa € iMnJIeMeHTaIl,ill Il,iJIeH Ta 3aB.L\aHb Pa.L\H 6aHKY 

Ta ru;O.L\eHHe yrrpaBJIiHHll 6aHKOM. BHru;e KepiBHHIl,TBO rrOBllHHO 

Bi.L\irpaBaTH KJIlOqOBY POJIb Y B1l3HaqeHHi P1l3HKY orrepaIl,iH, ru;o IX 

3.L\iHCHIO€ 6aHK, 3a6e3rreqeHHi KOHTpOJIIO Il,HX P1l311KiB, MOHiTOPHHry 



,l(iJIJIbHOCTi Ta BlKlfITi 3axO,l(iB Y pa3i, JU(]n:o TaKa ,l(iJIJIbHicn He 
. . . 

Bl,l(rrOBl,l(aE: O'IlKysaHHJlM. 

A.L\MiHicrpan:iJI <l>iHaHCOBflX 1l0cnyr3 Y BeJIHK06pHTaHii BCTaHOBJIlOE: 

Y CBO€MY KO,l(eKCi 6aHKiBcbKol rrpaKTHKH CiM rrpflHl{IrniB ,l(iJInbHOCTi 

TaK 3BaHfIX "yrroBHOBaJKeHllX oci6". BOHfI rrOJIJ!l"aIOTb B TOMy, mo 

TaKa yrroBHoBalKeHa oc06a ('illeH I1paBJIiHHJI 6aRRY): 

• I10BflHHa rrOBO,l(flTflCJI 'leCHO; 

• I10BflHHa rrpan:IOBarn BflKOPflCTOByIO'lH Bci CBoI 3,!(ioHOcTI, He 

,!(orrYCKalO'lfl He,l(6anoro a60 6aH.r\YlKoro CTaBJIeHHJI ,l(0 CBOIX 

060B'1I3KiB; 

• IIoBflHHa ,l(orpflMysarnCJI Bi.n.1l0Bi.n.HfIX CTaH)(apriB POOOTl! 

pflHKy; 

• IIoBflHHa crriBp06iTl!fI'laTl! i3 A.L\Miliicrpal.\iE:1O <l>iHaHCOBfIX 

rrocnyr Ta IHlllliMfI opraHaMH ,!(eplKaBHoro peryJIIOBaHHJI Ha 
. . . . . 

OCHOBI Bl)(KPflTOCTl Ta B3a€Mo,!(orrOMorn Ta rrOBflHHa Bl)(rrOBl)(HHM 

'lJIHOM rroBi,l(oMJIJlrn A.L\MiHicrpal.\ilO (jJiHaHCOBfIX rrocnyr rrpo 

BCIO iH(jJopMal.\ilO, lIKy OCTaHHJI Ma€ ,l(OCTaTl!i Ili.n.CTaBfI O'liI-.)'BaTH 

orpflMaTl!; 

• IIoBflHHa BlKfIBaTl! 06rpYHTOBaHi 3axO,l(fI 3 MeTOlO 3a0e3rre'leHHJI 

MOlKJIflBOCri e(jJeKTHBHOrO KOmpOJIIO 3a opraHi3al.\i€1O ,l(iJIJIbHOcri 

rrl)(rrpH€MCTBa, rrpe,l(CTaBlIJITH JlKe BOHa yrroBHOBaJKeHa; 

• IIoBHHHa rrpal.\IOBaTH BHKOpHCTOByIO'lfl Bci CBOI 3,l(i6HOcTI, He 

,l(OrrYCKalO'lfl He,l(6anoro a60 6all){YJKoro CTaBJIeHHJI,[lO CBOIx 

060B'1I3KiB rri.n. 'lac yrrpaBJIiHHJI ,l(iJIJIbHiCTIO rri.n.rrpHE:MCTBa, 

rrpe,l(CTaBJIJlTIf liKe BOHa yrroBHOBaJKeHa; 

• I10BHHHa BlKflBaTfI 06rpYHTOBaHi 3aXO,l(fI 3 MeTOlO 3aOeme'leHHJI 

,l(orpflMaHHJI HopMaTflBHfIX BflMor, mo BflcysalOTbCli ,!(O 

,[IiJInbHOCTi rri.n.rrpfl€MCTBa, rrpe,[lCTaBlIJITH JlKe BOHa 

yrroBHOBaJKeHa. 

3a3Ha'leHflii ,l(OKYMeHT MicTflTb .no.naTKOBY iH(jJopMal.\ilO mo.no 

3Ha'leHHJI Ta KpflTepilB Ol.\iHKfI KOlKHoro 3 HaBe,[leHHX rrpIDfUnrriB. 

Hal.\ioHanbHHii 6aHK YKpalHfI MOlKe B.naTl!CJI .no (jJ0PMYBaHHJI 

rro.ni6HfIX BflMor Ta BHKOPflCTaHHJlIx rri.n. 'lacy Ol.\iHKfI MeHe.lVKMeHTY 

B 6aHKY. CKJIa.nOBa Ol.\iHKa JlKOCTi MeHe,l(lKMeHry B CHCTeMi 

CAMELS rrOBHHHa BpaxoBysaTl! He TmbKfl pe3YJIbTaTl! (jJiHaHcoBol 

.niJIJIbHOCTi KepiBHHI.\TBa 6aHry, ane i Te, HaCKlJIbKfl B.nano . . 
rrpOBo.nfITbCli MOHlTopflHr Ta KOmpOJIb Pfl3f1KlB. 

3 A.z\MiHicrpal(iJ! ljliHaHcoBIIX nocJlyr (The Financial Services Authority, FSA) - opraH HarJIJ!..'l)' 3a 

6aHKaMH TIl He6aHKiBChKHMH ljliHaHCOBHMH YCTaHosaMH CnoJlyqeHoro KopoJliBCTSa BemlKol EplITaHIi Ta 
TIisHi'lHo"i IpJlaH)li"i . . ,':"_" ~,.:_~'.-':'r'Y"";'::~4~~~"",""''''''''''''''·'''R=·'''''"'''·_'''''''''''''''''_''' ________________ _ 
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CI1CTeMa PVl3I1K-MeHeA>f(MeHTY B 6aHKaX 

EcjJeKmUBHe eUKOpUCmaHHR pe3YflbmamiB po6omu BHympiwHix ma 
30BHiwHix ayaUmOpiB, BU3HaJO'IU Ba)J(flUBicmb cjJYHKll,Ii" KOHmpOflJO, RKy BOHU 
co6oJO RBflRJOmb 

Aydum e KflIO'IO
eolO KOMnOHeHmolO 
6ydb-RKoao npoqe
cy PU3UK-MeHedJK
MeHmy 

,ilea KflIO'Ioei nu
maHHR Iqodo aydu
my - He3aneJK
Hicmb aydumopie 
ma ceOe'laCHe ii 
ec/JeKmueHe epaxy
eaHHR ix peKoMeH
daqiii 

AytlllT rrOBllHeH Bi,r(irpaBaTH KJIIOqOBY pom, Y tlOrrOM03i 
KepiBHllrrTBY 6aHKY Ta lloro PMi BHKOHaTH rroKJIatleHi Ha HllX 

IjJYHKrril. 5IK 3a3HaqacrI.cll y tloKYMeHTi Ea3eJII.CI.Koro KOMiTeTY, 
"pOJII. aytlHTOpiB e HaraJII.HOIO tlJIll rrporrecy KoprropaTllBHoro 
yrrpaBJIiHHll". KpiM Toro, aytlHT e KJIIOqOBOIO KOMIIOHeHTOIO 6ytlI.
llKoro eljJeKTllBHOrO rrporrecy Pll3HK-MeHetl)!(MeHTY. ,n:OKYMeHT 

Ea3eJII.CI.KOro KOMiTeTY BHHOCHTI. IIIicTI. peKOMeHt\arrill lIlOtlO 
rrOCHJIeHHll pOJIi aytlHTOpiB B rrporreci KoprropaTllBHoro yrrpaBJIiHHll. 
BOHll rrOJIllraIOTI. B TaKOMY: "(1) Bll3HaHHll Ba)!(JlllBOCTi rrporrecy 

aytlllTY Ta tlOBetleHHll rrid iHljJopMarril tlO Bcix piBHiB 6aHKY; (2) . . 
B)!(llTTll 3axOtllB lIlOtlO rrOCHJIeHHll He3aJIe)!(HOCTl Ta CTaTYCY 
aytlllTOpiB; (3) BllKOPllCTaHHll, CBOeqaCHO Ta eljJeKTHBHllM qJIHOM, 
BHCHOBKiB aytlllTOpiB; (4) 3a6e3rreqeHHll He3aJIe)!(HOCTi rOJIOBHOrO 

aytlllTopa qepe3 lloro rritl3BiTHicTI. PMi 6aHKY a60 Ii (Patlll) 
KOMiTeTY; (5) 3aJIyqeHHll BHYTPiIIIHix aytlllTOpiB )),0 OrriHKH 
eljJeKTllBHOCTi CllCTeMH BHYTPiIIIHbOrO KOHTPOJIIO; (6) BHMora tlO 
CBoeqaCHOI JIiKBi,r(arril KepiBHllKaMH 6aHKY rrp06JIeM, BHllBJIeHllX 
aytlllTOpaMII". 

,n:BoMa KJIIOqOBIIMII rrHTaHHllMH, Ha JIKllX rroBllHHi 30CepetllITll ysary 

KOMeprrillHi 6aHKII Ta HEY, e He3aJIe)!(HicTI. aYtllITOpiB Ta 
BHKopllCTaHHll BIICHOBKiB aytlllTOpiB CBOeqaCHO Ta eljJeKTHBHHM 
qJIHOM, lIlO rrpH3BOtllITI. )),0 JIiKBitlarril rrp06JIeM. 3 MeTOIO 

3a6e3rreqeHHll He3aJIe)!(HOCTi aytlHTOplI rroBllHHi 6YTll rri,r(3BiTHi 

KOMiTeTY Patlll 6aHKY, JIKHll rroBHicTIO CKJIatlacrI.cll i3 "30BHiIIIHix" 
qneHiB Patlll4. IIpHHallMHi OtlllH 3 rrlIx qneHiB rrOBIIHeH MaTII 

rJIII60KlIll tlOCBi,r( p060TH B ljJiHaHCOBo-6aHKiBCI.Kill cljJepi. 

fOJIOBHlIll BHYTPiIIIHill aytllITOp rrOBHHeH rri,r(rropMKOBysaTHCll 

TaKOMY KOMiTeTY 3 aytllITY, llKlIll rrOBHHeH OrriHIOBaTH pe3YJII.TaTH 
llOro qlI Ii p060TH Ta BII3HaqaTII piBeHI. Ii OHJIaTH. KOMiTeT 3 aytllITY 

rrOBIIHeH 3aTBeptl)!(ysaTH llK 06cJIr He06xi,r(Hol p060TII, TaK i IIITaTHY 

KllI.KicTI. aytlllTOpiB. KOMiTeT 3 aytllITY rrOBHHeH rrpOBOtlHTH 

MOHiTOPllHf CBOeqaCHOCTI ycyrreHHll Bcix rrp06JIeMH, llKi BlIllBJIeHi 

rrparriBHHKaMH CJI~6H aytllITY Ta y TaKHll crroci6 KOHTPomOBaTH 
tliJIJII.HicTI. BlllIloro KepiBHlIrrTBa 6aHKY. IIiCJIll 06roBopeHHll rrie! 

rrp06JIeMH i3 rrparriBHIIKaMII CJIy)!(6H HarJIlltly B MeHe CKJIaJIOCll 

4 To6TO 'IJIeHiB Pal(lI 6aHKY, JlKi He o6iiiMalOTb lKOI(HIIX iH1lI1IX nocal( B I\bOMY 6aHKY, 30KpeMa B iioro 
IIpaBJIiHHi. 

_....;, _________ .... __ .... ______ '''' ___ f'~''~?f:l1i!Mri:iXt4#iJ%:i!!;!t¢lK;t"i'h2i<C"r'.' :>;~ ;'f2«-: 
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BHympiwHiii ayiJum 
noeUHeH 30cepeiJu-
mu ceo/O yeaay Ha 
pU3UKax 

CwcreMa PW3WK-MeHetPf(MeHTY B 6aHKaX 

BpaJKeHHJI, mo HaBiTb He 3BaJKaIOqJf Ha Te, mo CJIYA>:60IO 
6aHKiBcbKoro ay.n:HTy rrp06ne~lli BHJlBJIJlIOTbCJI qaCTO, .n:i'i 3 601-.1' 
KepiBHH~TBa 6aHKY ll.(o.n:o Ix YCYHeIiliJl npaKTJfqHO Bmcyrni. HEY 
nOBlIHeH nOKna,n;aTll BmlIOBmarrbHiCTb 3a HeBlKIITrJI BlrrrpaBHlIX 
3axo.n:iB 3a pe3ynbTIlTIlMH ay.n:HTOpcbKHX nepeBipoK JlK Ha IIpaBJIiIiliJl 
6aHKY, TaK i Ha HOro Pa.n:y. 

IIo.n:i6HO .n:o ~bOro 30BHillIHi ay.n:lITOpH TIlKOJK rrOBHHHi 3BiT)'BaTU 
ay.n:HTOpCbKOMY KOMiTery Ta Pa.n:i 6aHKY. Ay.n:HTOpCblmii KOMiTe!" 
nOBHHeH npHHMaTU pilIIeHHJI ll.(O.n:O Kall.Zl:H.n:aryp 30BHillIHix 
ay.n:HTopiB Ta KOHTpaKTHOrO o6cJlry p06iT. HaraJIbHo nOTpi6HO 
ll.(o6u 6aHKiBcbKi ay.n:UTOpU 6yJllf HaBqeHi ~riJKHapO.n:uI!M 
CTall.Zl:apTaM ay.Zl:HTY TIl ll.(06H iCHysarra MOlKJlHBiCTb 3a6e3neqeHHJI 
KOl-meTeHTHOCTi IX crriBp06iTHUKiB TIl p060TH. 

,[(nJl TOrO ll.(06H e<iJeKTHBHi npOrpaMH BHYTpillIHbOrO ay.Zl:HTY CTanIl 
qaCTHHOIO 3ararrbHoI CIlCTeMH PH3IlK-MeHe.n:JKMeHTy, CaM xap~-rep 
po60TH BHYTpill!Hix ay.n:HTOpiB nOBHHeH 6YTll 3MrneHHH y 6inbllIOCTi 
YCTIlHOB. BHYTpilIIHiH ay.n:IlT nOBHHeH 30Cepe.n:HTIlCJI Ha pmHb:y. 
ICTOpll~O BHYTpillIHi ay.n:HTOpH 3BepTIlJllf ysary Ha: (1) rrepeBipl-.1' 
<piHaHCOBo-rocno.n:apCbKo'i· .n:iJInhHOCTi TIl .n:OCTOBipHOcri 
6yxramepCbKHX peeCTpiB i <iJiHaHcoBol 3BiTHOCTi; (2) nepeBipl-.1' 
.n:OCTOBipHOCTi TIl CBOeqaCHOcri KOHTponbHIlX 3BiTiB; (3) rrepeBipl-.1' 
.n:oTpIlMaHHJI BHMor HOpMaTllBHO-rrpaBoBIlX aK"riB. Xoqa KOJKHa 3 
~ KOMnOHeHT He BTpaqae al-.-ryarrbHOcri, BHYTpillIHili aY.Zl:lIT 
nOBHHeH BIlXO.n:= Ha 3.n:06yrrJI BHCHOBKiB ll.(o.n:o 3aranbHoro 
KOHTponbHoro cepe.n:OBHma. BHYTpill!HiH ay.n:HT rroBlrneH, 
IIpHHaHMHi, nepernJI.Zl:aTH Ta BHKna.n:aTH y 3BiTi rrpo~ec BIUIBneHHJI, 
aHarri3y TIl yrrpaBniHHJI pH3HKaMII, niHi'i KOHTpOmo KnIOqOBIIX 

npo~eciB, .n:OCTOBipHOCTi TIl ~inicHocri <pYHmi"i KOprrOpaTllBHoro 
yrrpaBJIiHIIJI, .n:OCTIlTHOCTi HopMaTHBHol 6a3H 6aHI-.1' TIl 11 
.n:oTpHMaHHJI, 3a6e3rreqeHHJI CXOPOHHOCTi aKTl!BiB TIl .n:OTpIlMaHHJI 
BRMor HOpMaTllBHO-npaBoBIlX aKTiB. IIoBHHeH po6uTIlcJI 6inhlIIili 
Haronoc Ha poni BHyTpiIllHboro ay.n:IfTY y nOM'JlKIlIeHHi PIl3l1KiB. 3 
Me!"OIO pearri3an:i'i ~id 6inhllI IIIHPOKOI poni aY.Zl:lITOpH ca,ri rrOBlrnHi 
BH3HaqaTH rrpiopHTeTl! B CBOrn p060Ti Ha OCHOBi piBHl! pll3IrKY 

KOJKHOrO npo.lJ:YKTY, orrepa~i'i a60 CTp)'KTYpHoro IIi.n:P03.n:iny. 

3a6e3ne'leHHR Bi8nOBi8Hocmi piBHR onnamu npauj emU'IHUM ujHHocmRM, 
3aB8aHHRM po6omu, cmpamezli" 6aHKY ma KOHmponbHOMY cepe80BUw.y, B 
RKOMY BiH npau,/<Je 

PiBeHb orrnaTll npa~i IIOBHHeH 6ym IIOB' Jl3aHHH i3 pe3Ynh TIlTa1>!l! 
p060TH 3a TpHBaJIlIH CTpOK. Pa.n:a 6aHKY nOBlfHHa 3aTBep.lJ:l!-.]'BaTII 

noca.n:OBl OKna.n:H TIl CHCTeMY onnaTII npa~1 .n:JIJI Bm~oro 
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CucmeMa onnamu 
npau,i Mae sianosi
aamu Kopnopamus
HUM u,iHHocmRM yc
maHosu 

KepiBHHl(TBa Ta iHIIIHX I(JIIOqOBHX crriBp06iTHHKiB. TaKi OKJIa.n;H Ta 

CHCTeMa rrOBHHHi BmrrOBmaTH KOprrOpaTHBHili KyJIbTypi, 3aB.n;aHIUIM 

P060TH, crpaTeril 6aHKy Ta lloro KOHrpOJIbHOMY cepe.n;OBHIl(y. 

CHCTeMa (crpYKTypa) OIIJIaTH rrpal(i rrOBHHHa 6YTH rr06y.n;OBaHa y 

TaKHll crroci6 Il(06 yHHKHYTH rrOHa.n;MipHoro rrpHllHlITTlI PH3HKY 

crriBp06iTHHKaMH 6aHKY Ta He 6YTH rrOB'1I3aHOIO i3 

KOPOTKOCrpOKOBHMH pe3YJIbTaTaMH IX .n;iJIJIbHOCTi, HarrpHKJIa.n; . . 
O.n;HOMOMeHTHHM .n;OXO.n;OM BI,/\ KypCOBHX PI3HHl(b Ha TOpI'OBHX 

orrepal(iJIx a60 rrpHpocTi Kpe.n;HTHoro rrOpnpeJIIO 6e3 rrpHB'1I3KH .n;o 

.n;HHaMiKH lloro lIKOCTi. 

Peani3au,iH KopnopamU8H020 ynpa8niHHH y npo30piiJ cjJopMi 

Paaa 6aHlCY nOSUH
Ha SU3Ha'iUmU '1ac
momy ma 3Micm 
p03KpummR iHcjJOP
Mau,ii 

.n:JUI Toro, Il(06H aKl(iOHepH, yqacHHKH pHHKy Ta 3araJIbHa 
. . . 

rpOMa.n;CbKICTb 3MOrJIH BI,/\lrpaBaTH CBOIO pOJIb Ta KOHrpOJIIOBaTH 

,n:iJIJIbHiCTb Pa.n;H i BHIl(OrO KepiBHHl(TBa 6aHKY, ,n:iJIJIbHiCTb caMoro 

6aHKY rrOBHHHa 6YTH rrp030poIO. BH3HaqeHHlI qaCTOTH Ta 3MicTY 

p03KpHTTlI iH<jJopMal(il rrpo 6aHK BXO.n;HTb ,n:o _ KOMHeTeHI:(il Pa.n;H 

6aHKY. IIHTaHHJ! p03KpHTTlI 6aHKaMH iH<jJopMal(il Ha6y.n;e Ha6araTO 

6iJIbIIlOl Ba)!(JIHBOCTi i3 3arrpOBa,n:lKeHHJ!M HOBOl pe)J.aKl(il 

Ea3eJIbcbKOI yrO,n:H rrpo KarriTaJI. 3ri)J.HO HOBOI pe.n;aKl(il l(bOrO 

)J.OKYMeHTY p03KpHTTlI iH<jJopMal(il CTae O,n:HHM i3 TpbOX CKJIa.n;OBHX 

KOMHOHeHT BH3HaqeHHJ! ,n:OCTaTHOCTi KarriTany. Bi,n: KOlKHoro 6aHKY 

BHMaracrbclI HalIBHicTb rrOJIOlKeHHlI rrpo p03KpHTTlI iH<jJopMal(il, 

3aTBep,n:lKeHoro Pa,n:oIO 6aHKY, lIKe rrOBHHHO peryJUIpHO 

rreperJIJl.,!\aTHClI, a p03KpHTTlI rreBHol iH<jJopMal(il CTaHe 

060B'1I3KOBHM. .n:JIlI THX 6aHKiB, lIKi XOqyrb BHllTH Ha cBiTOBHll 

piBeHb Ta 6YTH BH3HaHHMH TaM, 36iJIbIIleHHJ! 06clIry iH<jJopMal(il, Il(0 

rri.n;JIlIrae orrpHJIIO,n:HeHHIO, e HaraJIbHO BalKJIHBHM. KOMepl(illHi 

6aHKH Ta HEY rroBHHHi BH3HaqHTHClI i3 THM, lIKHM caMe qHHOM BOHH 

rrpal(IOBaruMYTb Ha,n: 3arrpOBa,n:lKeHHJ!M HOBHX BHMor Y I'O,n:H rrpo 

KaIIlTaJI. 

Pe310Me -lLlOOO KOpnopamU8H020 ynpa8niHHH 

CucmeMa PU3UK
MeHealKMeHmy 
SKJ//O'Iae: SURsneH
HR PU3UK}', KinbKic
Hy OU,iHK}' PU3UK}', 
ynpasniHHR pU3U
KOM ma MOHimo
PUHZ i KOHmponb 
PU3UKY 

12 

Ha,n:illHi npHHl(HrrH KoprroparuBHoro ynpaBJIiHHJ! BKJIIOqaIOTb B ce6e 

BeJIHKY KinbKicTb KJIIOqOBHX KOMHOHeHT 6aHKiBCbKHX CHCTeM 

PH3HK-MeHe,n:lKMeHry. CHCTeMa pH3HK-MeHe,n:lKMeHTY BKJIIOqae: 

BHlIBJIeHHlI pH3HKy, KirrbKicHY Ol(iHKY pH3HKy, yrrpaBJIiHIUI PH3HKOM 

Ta MOHiTOPHHI' i KOHrpOJIb pH3HKy. BHIl(e KepiBHHl(TBO Ta Pa,n:a 

6aHKY rrOBHHHi 3aJIyqaruclI ,n:o rrpOl(ecy i,n:eHTH<jJiKal:(il PH3HKY rri.n; 

qac BH3HaqeHHJ! CTpaTeriqHHX 3aB,n:aHb ,n:iJIJIbHOCTi Ta BCTaHOBJIeHHJ! 

crpaTeriquHX 6i3HeC-rrJIaHiB. BOIm rrOBHHHi BH3HaqaruclI i3 ruM, 

lIKHll caMe pH3HK BOHH 6alKaIOTb rrpHllHJ!TH Ta BCTaHOBJIIOBaru 

JIlMITH l(bOrO pH3HKy, Il(0 e qaCTHHOIO rrpOl(ecy KirrbKicHol Ol(iHKH 

'f( 



CI1CTeMa PI13I1K-MeHeA>KMeHTY B 6aHKaX 

pH3llKY. Y npaBniHID! Pli3liKOM Bi,n;6ysaE:T:bCli qepe3 3anpOBa.D,JI(eHID! 
nOnOJl(eHb i npol\eJlyp, qiTKOI cy6oPJlliHal\il Ta ni,n;60py 
KBani$iKOBaHlIX KaJlprn. .D:BoMa ICJIIOqOBmm KmmOHeHTa~m 

MOHiTOPHHTY pli3liKY Ta npOl\ecy lioro KOHTPOmo € He3aneJl(Ha, 
KBani$iKoBaHa Pa,!(a 6aHKy Ta clinbHlili, He3anelKHlrn npol\ec 

aYJl!iTY. .D:o iHIIIHX xapaKTepliCTIiK KOHTPOmo BXO.AlITb 
3a6e3neqeHID! Bi.z:IrrOBi,n;HOCTi piBID! onnarn npal\i l\inllM Ta 

KepOBaHoM)' pH3IiKY i 3a6e3neqeHID! nOBHOl\iHHOrO p031QlllTTll 
iH$OpMal\il. BHpillIeHID! 6aHKoM qli Harnll.AOBIiM opraHoM IillTaHID! 
lI(OJlO CHnbHOrO KopnopaTIiBHoro yrrpaBnlHID! € nOqaTKOM npol\ecy 
3anpoBa,!(JI(eHID! Ha,!(ifurnx 6allKiBcbKIiX CIiCTeM PII3I1K
MeHeJlJI(MeHTY. 

CHCTeMH KOHTpOmo 

no Mipi aaOCKOHa-
neHHH cucmeM 
OL{iHKU pU3uKia 
6inbwicmb cucmeM 
KOHmpomo 3a3Hanu 
MoaucpiKaL{ii 3aanH 
KpalL{oi" opilmmaL{ii 
Ha PU3UKU, IL{O npu
maMaHHi pi3HoMa
HimHUM npOaYK-
maM 

.D:ellKi 13 CIiCTeM KOHTPonlO BJI(e 6YnH BIiCBITneHI y nonepe.AHill 
qaCrnHi l\bOrO JloKYMeHry lIKa cTocysanacli KopnoparnBHoro 

yrrpaBniHID!. 3Ha~a qaCTHHa TPa,!(IIl\iliHIIX CIiCTeM KOHTPonlO, lIKi 
BIiKOPlicToBysanlicli 6aHKal.m Ta HaJlBHiCTb lIKlfX BIfMaranl! opraHlI 
6allKiBcbKoro Harnll.AY lIK CKnaJlOBOI qacrnHu 3aranbHoro 

KOHTPORbHOrO CepeJlOBlilI(a B 6aHKY, 3anlillIaE:T:bCli B cuni. OJlHaK no 
Mipi BJlOCKOHaneHID! CIiCTeM Ol\iHKIi Pli3llKiB 6iRbllIiCTb CUCTeM 
KOHTPonlO 3a3Hanli MOJlu$iKal\il 3a,!(nlI KpalI(ol Opi€HTal\il Ha 

pH3IiKlf, lI(0 npliTaMaHHi pi3HOMaHiTHHM npoJ\Yl<."TIlM. ITpn 
BIiCBlTneHi CIfCTeM KOHTPOmo B 6aHKax MeHi XOTinOCli 6 

BIiKOpliCTarn CTPYKTYPY BIiKna,n,eHHlI MaTeplany, lIKa 
3aCTOCOBYE:T:bCli opraHaMIi 6aHKiBcbKOro Harnll.AY Hi,n;epJIarmiB. B 
l\ili CTPYKTYPi CIiCTeMU KOHTPOmo p03J1inl11OThCli Ha TPII 3aranbHi 
KaTeropil: CIiCTeMa BHYTPlllIHbOro KOHTPOJIIO, CIiCTeMa 

opraHi3al\iifHoro KOHTPomo Ta CIiCTeMa yrrpaBJIiHCbKoro KOHTPOmo. 

CucmeM8 fmympiwHbo20 KOHmpomo 

laeHmucpiKaL{iH (au
HaneHHH) pU3UKia -
nepwuii eman pu-
3uK-MeHea}/(MeHmy 

3aJlnll Ol\iHKli CIiCTeMU BHYTPillIHbOro KOHTPOmOBll,AinlIIOTh llIiCTb 
KaTeropill: KOHl\enryanbHa OCHOBa pH3llK-MeHeJlJl(.\!eHry B 6am:y, 

$iHaHCOBa Ta yrrpasniHcbKa 3BiTHiCTb, KOHTPOJIi onepal\illHoro 

P1l311KY, aYJllITopCbKi KOHTPOJIi, KOHTPoni 3aKOHHOCTi onep3llID, IT 
(TeXHonori~i) KOHTPOni Ta KaJlpOBi KOHTPoni. 

ITo Mipi p03BliTKy pH3IiK-MeHeJl~feHTY, KOMepl\!HH1 6aHKlI 

Blip06JinH KOHl\errryanbHY OCHOBY BHlIBJIeHID!, KilThKicHol Ol\iHKII, 
niMiTysaHID!, MOHiTOPIiHry Ta KOHTPOmHry pll3mcy. Ol\iHKa PH3I1KiB 
npOBO.AHTbCli KOJI(HIiM yrrpaBniHCbIGfM a60 $)'HmiOHanbHIIM 

ni,n;p03J1inoM, ri 06'€1\1a1m € Bci npOJl)'KT1l Ta nocJIYrI!. B 6araThox 

Blina,!(Kax B pe3YJIbTaTi nOCJIi,n;oBHoro Ta JlIiCl\llnrriHoBaHoro ni.!:lxo.uy 

JlO 0l\11iK1i Pli31lKiB KepiBHIll\TBO 6aHKiB JlOXOJlllno BIfCHOBKY lI(0 
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nOWupeHUMU npu
iiOMaMu KinbKicHoi" 
Ol{iHKU PU3UKY C 
"ooxio nio pU3U
KOM" rna "Kaniman 
nio PU3UKOM" 

lKO.l\eH 3 Pll3llKiB, lIKi npllTaMaHHi KOHKpeTHllM .l\imIHKaM p060Tll 

a60 np0.l\yrcraM, He BlllIBJUlJIllClI B3ararri. OC06JIllBO ~e CTOcysarrOClI 

TIIX .l\iJUlHOK p060rn, lIKi BBalKarrllClI onepa~illHllMll, arre B lIKllX 

TaKOlK MaB Mic~e Kpe.l\llTHllH pll3llK. O~iHKa Pll3llKY 3 60KY 

KepiBHll~TBa TaKOlK P03BllHYJIaClI i noqarra 6paTll .l\0 ysarn BIIJIllB 

Pll3llKiB, TaKllX lIK pll3llK 3MiHll npo~eHTHOI CTaBKll Ta BarrlOTHllH 

Pll3llK, npll qOMY He TiJIhKll B 6arraHci 6aHKY, arre i BIIJIllB ~HX 
Pll3llKiB Ha KJIieHTYPY 6aHKY i lIK HaCJIi,l\oK - Ix BTOpllliHllH BnJIllB Ha 

Kpe.l\llTHllH pll3llK. [(e npll3BeJIO .l\0 KpalI(OrO YCBi,l\OMJIeHHlI Ta . . 
aHarr13Y B3a€MOB1.!(HOCllH ~llX pll3llKlB B MelKax 0KpeMllX 

6aHKiBChKllX YCTaHOB. 

IIiCJlJI 3aBepIlleHHlI BHlIBJIeHHlI pll3llKIB nOBllHeH 3arrycKaTllclI 

npOl.leC KllhKicHOI O~iHKll IX piBHlI. IIonrnpeHllMll 

MeTO.l\OJIoriqHllMll npllHOMaMll KllhncHoI O~iHKll Pll3llKY e ".l\oxi,l\ 
ni,l\ Pll3llKOM" Ta "KaniTarr ni,l\ Pll3llKOM". TllnoBolO npaKTllKOIO e 

BKJIlOqeHHlI JIiMiTiB Pll3llKY .l\0 cTpaTeriqHllX IIJIaHiB Ta KOrnroPllCiB. 

IIicJUI Bll3HaqeHHlI, lIKllH caMe MeTO.l\OJIOriqHllH npllHOM o~iHKll 

Pll3llKY 6Y.l\e BllKOPllCTOBysaTllclI, Bll3HaqaroThCJI JIiMirn Pll3llKiB, 

JIKI KOHTpOJIlOlOThCJI 3a .l\OnOMOrolO ICY Ta Bi,l\6ysacrhclI 

nOCTaHOBKa aY.l\llTY. 3peillTolO, He06xi,l\Ho BHOCJIThCJI 3MiHll .l\0 

<l>iuaHcoBoI Ta ynpaBJIiHChKOI 3BiTHOCTi 3 MeTOIO npllBe.l\eHHlI Ix y 
Bi,l\noBi,l\uicTh .l\0 npo~ecy Pll3llK-MeHe.l\lKMellTY. 

CKJIa.l\oBi CllCTeMll KOHTpOJIIO Pll3llKY - nOJIOlKeHHlI, npo~e.l\ypll Ta 

onepa~illHi KOHTpOJIi - nOBllHHi TaKOlK KOH~eHTpysaTll YEary Ha 

Pll3llKY. BCTaHOBJIeHi JIiMiTll nOBllHHi 3HaHTll CBO€ Bi,l\06palKeHHlI Y 

nOJIOlKeHHJIX Ta npo~e.l\ypax 6aHKY. IIpll ~hOMY KOHTpOJIi nOBllHHi 

He npocTO 3a6e3nequTll ynpaBJIiHHJI <l>iHaHCOBllMll pll3llKaMll, arre i 

nepe.l\6aqarn 3.l\iHCHeHHlI nepeBipKll 3aKOHHOCTi onepa~iH. KpiM 

TOro, o~iHIOBaTllCJI nOBllHHi TaKOlK TeXHOJIoriqHi Ta KarrpOBi 

KOHTpOJIi. ,ll;JIJI npOBe.l\eHHlI TaKOI OU;iHKll iCHye cneu;iarrhHi MaTpll~i 

3a KOlKHllM KOMnOHeHTOM. 

CucmeMa opaaHi3aL{iUHOaO KOHmpomo 

3MiHa cmpyKmypu 
6aHKY - HeMUH}''1a 
He06xioHicmb Ha 
wnnxy 00 PU3UK
MeHeOJKMeHmy 
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,ll;o CllCTeMll opraHi3au;iHHoro KOHTpOJIIO BXO.l\llTh opraHhau;iHHa 

cTpYKTYPa, B3aeMOBi.l\HOCllHll BCepe.l\llHi 6aunBchKoI rpynll a60 i3 
iHCaH.l\epaMll, iepapxill ni,l\3BiTHOCTi Ta CTpYKTypa Bi,l\noBi,l\arrhHocTi. 

Bci BOHll 6YJIll .l\OCllTh .l\eTarrhHO BllCBiTJIeHi y qaCTllHi 

"KoprropaTllBHe ynpaBJIiHHlI". ,ll;JIJI OU;iHKll U;llX KOMIIOHellT icHyroTh 

ou;iuoqui MaTpllu;i. CJIi.l\ 3a3HaqllTll, II(O Ti 6auKll, JIn Hau;innnllCJI Ha 

Pll3llK-MeHe.l\lKMeHT, BHeCJIll 3MiHll .l\0 CBOIX opraHhau;iHHHX 

CTpYKTYP 3p06llBIllll HarOJIOC Ha CTpYKTypHllX ni,l\p03.l\llaX 

KOHTpOJIlO Pll3llKiB - ni,l\p03.l\iJIi BHyTpiIllHhOI nepeBipKll JIKOCTi 



CHcreMa PH3HK-MeHeA>f(MeHTY B 6aHKaX 

Kpe,!(llTIIoro rropT<pemO, rri,/\po3,!J;iJIi KOlfI1l0mo 3aKOHHOcTI orreparriiI 

Ta rri,/\p03,lljJIi ynpaBJIiHHlI cpiHaHCOBIIM PIl3I1KOM. IJ:lfM cpaKTIf'IHO 

BII3HacrbclI TOH cpaKT, mo cJIYlK6a BHyrpilliHbOro aywrry He 3aBlKAH 

Mae ,!J;OCTaTHi HaBIIqKH ,!J;JIlI npOBe,!J;eHHll K01ffiJIeKCHOI Ol{iHKlI P1l31fK

MeHe,!J;lKMeHTY. B pe3YJIbTaTi l{boro 6iJIbllii 3a p03Mipa~1H YCTaHOBIi 

CTaJIII BII,!J;iJIllTII B CBOIx CTpYKTYPax crrel{iaJIi30BaHi 

Ha,!J;iJIIIBIIIIIIx CPYHKl{ilIMII KOHTpomo PIl3I1KiB. 

. . 
rrl,[(p 03,Q1JI1!, 

CucmeMa ynpasniHcbK020 KOHmpomo 

)J;o CIICTeMII ynpaBJIiHCbKOro KOHTpOJIIO BXO,!J;IITb lIKiCTb 

MeHe,!J;lKMeHTY Ta ecpeKTIIBHiCTb Horo CTpYKTYPII, npOl{ec nplfHIDITfl! 

piIIIeHb, cTpaTeri~e TIJIaH)'BaHHJ! Ta rri,/\xo,!(ll ,!J;O KOlfI1l0JIlO pH3I!KiB. 

3HOBY lK TaKH, Bci l{i CKJIMOBi nOBIIHHi Ol{iHlOBaTIIClI 3 TOqKJI 30PY 

IX ecpeKTIIBHOCTi ,!J;JIlI npOl{ecy PIl3I1K-MeHe,!J;lKMeHTY. 

P03po6Ka HOBO! MeTOAOnorfi 

CUMynRq;llH; Mode
ni ma cmpec-mec
mu maKO}/( aUKO
pucmoaYlOmhcR 
onR KinhKicHoi" 
OqiHKU PU3UKY, 
oco6nuao 3a Hoau
MU npoi}YKmaMU 

ITo Mipi 30cepe,!J;lKeHHJ! ysam 6aHKiB Ha PIl3I1Kax Ta P03BlITKY 

cyqacHIIX TeXHOJIoriH, KeplBHIIKII 6aHKiB BHpo6mm HOB! 

MeTO,!J;OJIoriqHi ni,u.xO,!J;lf ,!J;O Kpamoro p03)'l>liHHJ! Ta KmbKicHOI 

Ol{iHKH Plf3I1KiB, lIKi BOHII rrplfHMalOTb. Eyilll p03po6JIeHi KinhKa 

MO,!J;eJIeH, J!Ki rrOKJlIlKaHi ,!J;orrOMOrTH Kpame Ol{iHlfTIl piBeHb p1l311KY 

Ta BII3HaqlfTIl HOro BTIJIIIB Ha BeJlll~Hy KaniTaJIy Ta rrp1l6YTKOBOCTi 

6aHKY. 3 iHlliOro 60KY, 6yJlll p03po6JIeHi iHllii MO,!J;eJIi, nOKJlllKaHi 

Blf3HaquTII HaH6iJIbIII ecpeKTIIBHi lliJIllXlf p03rro,!J;iJIy (aJIoKal{ii) 

KaniTany. TaKolK,!J;JIlI BI13HaqeHHll l{iHII Ha 6aHKiBcbKi rrocJI}TII Ta 

npo,!J;)'KTII, ,!J;OCTaTIIbOI ,!J;IIlI KOMneHcal{il p1l3I1KY Ta ,!J;OCJ!rHeHHll 

Heo6xi,/\Horo piBHJ! Bi,!J;KopIlroBaHol Ha pl!3I!K ,nOXi,!J;HOcri, 

BIIKOPIlCTOByroTbClI MO,!J;eJIIOBaHHJ! BIIXO,!J;y Ha 3a3,!J;aJIermb 

Bl!3HaqeHIIH piBeHb ,!J;OXO,!J;iB cKopIlroBaHlfX Ha pIl3I1K. 

,ll;IIlI: KmbKicHol Ol{iHKH BTIJIIIBY pe3YJIbTaTIB 3~liHlI pisHJ! 

npOl{eHTHIIX CTaBOK Ta BaJIlOTIIIIX KypciB 6yJIII p03po6JIeHi TaK 3BaHi 

CIIMyJIlll{lIIH1 MO,!J;eJIi. )J;o iHIllIIX MeTo,!J;iB Ol{iHKII pIl31try 3Miml 

rrp0l{eHTIIo·i CTaBKII Bi,!J;HOClITbCJ! aHaJIi3 ,!J;'lOpal{iI Ta PllHKOBOI 

BapTOCTi KarriTaJIy 6aHKY (Mo,!J;eJIi "KaniTaJI rri,/\ PIl3IIKOM"). 3a 

,!J;orrOMorolO MO,!J;eJIlOBaHHll 6aHKII MOJKYTb npoBeCTII TaK 3BaHi 

"cTpec-TeCTII" cBolx rroprcpeJIiB Ta BII3HaqllTIl KWKicmrn BHpa3 

BJIaCHIIX PlI3IIKiB 3a pi3HIIX cl{eHapilB P03BIITKY rro,!J;iif. 

EaHKII TaKOlK 3HaqHOlO MipOIO B,!J;OCKOHaJIlfJIlI. cBol BHyrpiIlIHi 

npol{eclI BII3HaqeHHJ! peHTIlHriB PII3IIKiB. KpiM TOro, ~!O,neJIi 

Ha6yJIII lliIlpoKoro BlKIIT~)' nplI npOrH03ysaHHi rroBe,!J;iHKlI Ta 

pe3YJIbTaTiB pi3HIIX rropTcpeJIiB 6aHKY. )J;ylKe B,!J;aJIOIO e npaKI1lKa 

p03po6KI1 Ta BIIKOPIICTaHHJ! 6aHKal.lH MO,!J;eJIeH B ccpepi CrrOlKllBqoro 
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BHympiwHi peii
mUHau, Moaeni ae
cponmy ma Moaeni 
pUHKoeoi" eapmoc
mi - HoeimHi iH
cmpYMeHmu PU3UK
MeHeaJKMeHmy 

Hoea yaoaa npo Ka
niman 3aOXO'lYc 
eUKopucmoeyeamu 
cY'lacHi MemOaU 
Ol{iHKU pU3UK}' 

KpepHTysaHHlI. IcHyroTb pi3HoMaHiTHi MopeJIi pJUI OU;iHKH 

KpepHTHHX nopTtiJeJIiB, B TOM)' qHCJIi MopeJIi petiJomy Ta MopeJIi 

npHBepeHHlI pO PHHKOBOI BapTOCTi. KepiBHHn;TBO 6aHKY 

BHKOPHCTOBY€ aHaJIiTH~Hll: npHll:OM n06YPOBH cu;eHapilB pJUI 

rrpOrH03ysaHHlI BJIaCHOI YPa3JIHBOCTi B pi3HHX eKOHOMiqHHX Ta 

PHHKOBHX cIfryau;ilIx. KpiM TOrO, KepiBHIfU;TBO 6aRKiB rrpOBOPIfTb 

CTPeC-TeCTysaHHlI nopTtiJeJIiB 3 MeTOIO BIf3HaqeHHlI YPa3JIIfBOCTi IX 

KJIieHTYPIf po PIfHKOBIfX IIIOKiB a60 IIIOKiB JIiKBi,1(HOCTi. ITo Mipi 

BIfp06JIeHHlI 6aHKaMIf Kparu;Ifx rrit\XopiB po KiJIbKicHol OU;iHKH 

PIf3IfKiB cBol KpepHTHHX nopTtiJeJIiB, Bi,1(6YJIOCli i BPOCKOHaJIeHHlI 

MeTopoJIoril BH3HaqeHHlI He06xi,1(Horo piBHlI pe3epBiB nip KpePIfTHi 

onepau;il. 

P03BHTOK 6iJIbili HaYKOMicTKHX Ta HapiHHIfx npIfll:OMiB KllbKicHol 

OU;iHKIf PH3IfKiB rrpIf3BiB po TOro, ru;o Ea3eJIbCbKIfll: KOMiTeT 3 

6aHKiBCbKoro HarJIllt(y BIf3HaB npIfll:HlITHicTb TaKIfX rrpIfll:OMiB y 

HOBill: pepaKn;il Y ropIf rrpo KaniTaJI. B HOBill: pepaKu;il Y ropH 

3a3HaqacrbclI, ru;o qHHHa pepaKn;ill YropIf npo KaniTaJI nepep6aqa€ 

TmbKH JIIfili rrpH6JIH3HY KiJIbKicHY OU;iHKY pII3IfKY. B TIIX 6aHKax, 

lIKi CTBOPHlIH Kparu;i MeTopoJIoriqHi rrpHll:OMll, rrpal\iBHIIKH 

6aHKiBCbKoro HamMY rrOBHHHi 6YPYTb ou;iHIOBaTIf CaMe u;i npHll:OMll 

Ta Bll3HaqaTH qH MOlKYTb BOHIf 6YTIf nOKJIapeHi B OCHOBY . .. . 
CTaH,1(apTHoro IIIt\XOpy po OU;lHKH PH3HKY lllKIIIO TaK, TO HaCKlJIbKIf. 

BIIKopHCTaHHlI TaKHX HOBHX MeTOpOJIOn~HX npHll:OMiB 

CnpIfqHHHJIO 3MiHY nipxopiB po yrrpaBJIiHIDI PIf3IfKOM Ta 

BCTaHOBJIeHHlI JIiMiTiB. Pe3YJIbTaTOM U;boro CTaJIa BYlKqa aMIIJIirypa 

KOJIHBaHb npH6YTKOBOCTi Ta KaniTaJIY 6aHKiB. IHIIIHM pe3YJIbTaTOM 

IX BHKOPHCTaRHlI CTaJIO Kparu;e p03YMiHHlI PapaMll 6aHKiB PH3HKY Ta 

ll:oro BrrJIIfBY Ha tiJiHaHCOBIfll: CTaH 6aHKiB. 

P03po6Ka HOBHX npOAYKTiB 

Hoei 6aHKiecbKi 
npOaYKmu 6ynu 
nOKl7UKaHi nOM'RK
wyeamu PU3UKU 
6aHKie 
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ITo Mipi roro, lIK KeplBHHl\TBO 6aHKiB BPOCKOHaJIIOBaJIO CBOI 

rri,1(xopH po BHlIBJIeHHlI Ta aHaJIi3y PH3HKiB, peliKi 3 HHX rroqaJIH 

POXOPHTIf BHCHOBKiB ru;o BOHIf He 6alKaIOTh 6paTIf Ha ce6e TOll: 

piBeHb pIf3IfKy, lIKHll: npIfTaMaHHIfX orrepau;ilIM, lIKi 3piHcHIO€ 6aHK. 

IJ;e PaJIO nOIIITOBX 3YCIfJIJUlM ru;opo BHBepeHHlI PH3HKiB 3 6aJIaHciB 

6aHKiB. Pe3YJIbTaTOM CTaJIa p03p06Ka y 80x Ta 90x pOKax IIIHpOKoro 

cneKTPY HOBHX rrpOPYKTlB, lIKl P03BOJIHJIIf KepiBHHl\TBY 

"rrOM'lIKiliaTIf" pIf3HKH IX 6aHKiB. IToKparu;aHHlI MeTopoJIoril 

KiJIbKicHol Ol\iHKH PH3HKY TaKOlK CrrpHlIJIa P03BHTKOBi HOBHX 

npopyniB. .D:eJlKi 3 U;HX npopyniB BKJIIOqaJIH B ce6e rroxi,1(Hi 

iHCTPYMeHTH (pepHBaTHBH), ceK'IOpHTH3au;iIO aKTHBiB Ta HOBi 

qJOPMH crpaxysaHHlI KpepHTIB. EyJIH p03p06JIeHi rrOXlt(Hl 



Pe3IOMe 

CI1CTeMa PI13I1K-MeHe,Q>KMeHTY B 6aHKaX 

!HC1p)'MeHTH, md BHKOPHCTOBYSaJIHCll rrpH po6ori i3 BamoTIllIM 

PH3HKOM, PH3HKOM 3MiHH rrpo~eHTHoi CTaBKH TIl "'lleAHTHHM 

PH3HKOM. 3a AOrrOMOrOlO pi3HOMaHiTHHX rrpliHOMiB rrO/ll'llKllIeHHll 

PH3HKY KepiBHII~TBO 6aHKy MO)l(e rrepeBOAIiTH pi3HmlaHiTHi PH3UKlI 

Ha iH111i 6aHKII, C1paxoBi Ko~maHii TIl iHIllliX yqacHlfKiB PIIH"")'. 

OAHaK cniA 3a3Ha'lHTII, mo TIlKi HOBi rrpOAYKTII CTBOprnllf AOAaTKOBi 

TPYAHOml 13 aHan!30M THX PH3HKiB, ilK! BIITlKalOTh 13 Ix 

BHKOPHCTIlHHll. 

HaBiTh He 3Ba)l(aIO'IH Ha Te, mo ocpi~iHHO 6inhlliiCTh 3 3a3HaQeHUX 

rrpOAYKTiB B Y KpaIHi He BHKOpHCTOBycrhCll, rreplllliM "'1l0KOM Ha 

IlIIDIXy IX p03po6KH € BAOCKOHaneHHJI aHani3Y TIl KinhKicHOI Ol1iHKlI 

PH3HKiB KOMepl1iliHIIMH 6aHKa~m YKpaIHH. HemOAaBHO 3'Jl.BUnUCll 

rrpHHOMH coniAapHoro rroAiny Kpe.QIITHoro plI3HKY - KOHCQpl1i~lHe 
Ta CIIH.QHKOBaHe KpeAHTysaHHJI. Ix rrOlma 6yna ~{Q)I(llUBlleHa 
BHKOPHCTIlHHllM 6inhlli AOCKOHanlIX rrpliHOMiB ynpaBniHHJI 

KpeAHTHHM PH3HKOM. P03BHTOK rroAi6HHX 6aHKiBChKIIX rrpO.QY""TiB B 

YKpaIHi MO)l(e CTaTH BiArrpaBHOIO TO'IKOIO: rro Mipi Ix p03BIITh)' Pa,Qa 

TIl ITpaBniHHJI KOMep~iHHlri. 6aHKiB 6YAYTh 3MYIlIeHi Ha6YTlI 

p03)'MiHHll 111IX rrpOAYKTiB, IX PlI311KiB TIl 111nmciB rrO/ll'maneHHll I(IIX 

pH3I1KlB. 

JIKmO 6aHKiBchKa CHCTeMa YKpaIHH 6a)1(ae CTaTH KOH"'-ypeHTOCrrpo

MO)l(HOIO, BAOCKOHaneHHJI rrpOl1eCiB pIl3IIK-MeHeA~leHTY € B"'llali 

Heo6xi.QHIIM. 

17 



Ann HOTaTOK 
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HarnSiA Ha OCHosi 04iHKH PH3HKis 
<t>peHK 6niMniHr, KepiBHHK npOeKTY B,lIOCKOHaneHH51 
6aHKiBcbKOro HarmlJ4Y BearingPoint (USAIO) 
oi.--~~---~~-";"'~-~~'~Q='oz"·,,.,. 

3anpOBa,l\lKeHWI Hal(ioHaJThHlIM 6aHKOM YKpalHlI ClICTe~m HarJll!,!J,Y 

HaanRd Ha oCHoai 
OqiHKU PU3UK}' - qe 
cucmeMa. a paMKax 
RKOi" aupo6nRsmb
CR cninbHa mepMi
HonoaiR ma nocni
doaHi nidxodu do 
ynpaaniHHR pU3U
KOM Y cjJiHaHcoaux 
ycmaHoaax 

CY'lacHUU nidxid do 
HaanRdy micHo no
a'R3aHuu i3 npuH
qunaMu o6niK}' ma 
aydumy 

. . . 
Ha OCHOBI Ol(IHKlI p1l3l1KY e BeJIllKllM 1 ,l\aJIeKOClllKHllM 3aB.n:aHHlIM, 

BlIKOHaHIDI lIKOro MaTlIMe BImllB Ha pi3Hi cy6'eKTll 6aHlGBCbKOl 

.n:ilIJIbHOCTi. IIepllll!Ml! Bi.n:qyIOTb l(eH BIilllIB KepiBIflllUBO Ta 

CrrOCTepelKHi pa.n:ll KOMepl(iillrnx 6aHIciB, OCKiJIblGf Bi.n: HlfX 

oqi~J'BaTl!MeTbcli CTBopeHIDI CllcreM p1l311K -MeHe,l\lKMeHTY B lXHix 

6allKax. IIpoTe lIK B HaH6JIl!lKqOMY MaH6YTHbOMY, TaK i B 

,l\OBrOCTpOKOBiH rrepcrreKTllBi rri.n: l(eH BrrJIllB rri.n:rra.n:yTh Bci acrre~"m 

6aHKiBcbKOro HarJll!,!J,y, KOJIll iHcTpYMeHTapiH Ta npOl(e.n:ypll HarlIll.D:Y 

rrOqHYTb YTOqHIOBaTHCb Ta rrpllcTocoByeaTllcb .n:o CllCTe~f Pll3l1K

MeHe,l\lKMeHTY 6aHKiB 3 MeTOIO lXHbOro ,l\OrrOBHeHIlll. B Pe3YJIbTaTI 

Mae 6YTII CTBopeHa 6aHKiBCbKa Ta HarJll!,!J,OBa ClICTe~!a, lIRa 

Bi.n:rroBi.n:aTHMe MilKHapo.D:HllM CTaH.l\apTaM, a KOMepl(rnHi 6aHIGI Ta 

opraHH 6allKiBCbKoro HarJll!,!J,Y rrpal(IOBaTllMyrb 6irrblll ecpeKTllBHO Ta 

rrpO.l\YKTllBHO. 

Hamll.D: Ha OCHOBi Ol(iHKlI p1l3l1KY - l(e ClICTeMa, B paMKax lIKOl 

BlIp06JIl1ITbCli crrirrbHa TepMiHOJIorili Ta rrOCJIi.n:oBHi rri.n:xo.n:lI ,l\0 

yrrpaBJIiHHlI P1l311KOM Y cpiHaHCOBlIX YCTaHOBax. OCKi.rrbKH TaIGIH 

rri.n:xi.n: HOClITb YHiBepCaJIbHHM xapaKTep, BiH e ,l\OCTaTHbO rHyqKHM i 

MOlKe 6ym rrpllCTOCOBaHHM ,l\0 npaKTlIqnO 6Y,l\b-lIKlIX cpiHaHCOBlfX 

rrpO.l\YKTiB Ta rrOCJIyr, a TaKOlK ,l\0 6Y,l\b-1I1GfX 6aHKiB - lIK BeJIllKlfX, 

TaK i MaJIlIX. CKJIaBllll! qiTKe YllBJIeHHlI rrpo P1l3l11Gf, 11(0 rrpllTaMaHHi 

KOlKHOMY rrpo,l\yKTy Ta rrocny3i, KepiBHlIIGf 6aHKiB Ta cJI)'JK6a 

6aHKiBCbKoro HarJll!,!J,y 3MOlKYTh Kpa11(e 3P03Yl'IiTH, Ha lIKi plf3IIKlI 

HapalKa€TbCli y CBOlM ,l\illJIbHOCTi KOlKeH 6aHK, a TaKOlK ,l\aTII Ol(iH~l' 

,l\ilIM, IilKllTllM 3 MeTOIO 3Be,l\eHHlI ,l\0 MiHi~lYl'IY HeraTHBHlfX 

HaCJIi.n:KiB rrpllHHlITIlI plf3lf~J'. 060B' 1I30K BIf11(Oro KepiBHlIu:rna Ta 

CrrOCTepelKHOl pa,l\ll KOlKHOro 6aHKY - 3P03Yl'liTH Pll3IfKlI, 11(0 

rrOB'1I3aHi 3 HOro ,l\ilIJIbHiCTlO, Ta BlKl!Tl! 3axo,l\iB ,l\0 MiHiMi3aniT 

HeCrrplfllTJIllBlIX HacJIi.n:KiB l(IlX plf3HKiB. Hamll.D: Ha OCHOBi oniHKlI 

P1l311KY alC[(eHTye yeary Ha TOMY, lIK KepiBHlIl(TBO 6aHKY BlI3Haqae 

PIl311Kll, ,l\ae 1M KiJIbKicHY Ol(lHKY, KOHTpOJIlOe Ta 3.rriilcHIO€ . . 
MOHlTOpllHr pIl3HKlB. 

IIi.n:xi.n: ,l\0 Hamll.D:Y, lIKllH CbOro,l\Hl BllKOPHCTOBYITbClI 

Hal(ioHaJIbHHM 6aHKoM YKpaIHH, rroJIJlrae B TO~IY, 11(0, lIK rrpaBIIJIO, 

6aHKiBcbKllH HarJll!,!J, TICHO rrOB'1I3aHllH i3 rrpHHl(Hrra~m aytIllTY Ta 

6yxra.rrrepCbKoro 06JIiKY. IJ:eH Tpa.n:HlI;iihnrn rri.n:xi.n: qaCTO He 

CnpOMOlKHnH BpaxyeaTll Bci 3HaHHlI Ta YlIBJIeHIlll rrpo ,l\illJIbHiCTb 

TOro a60 iHrnoro 6aHKY, HaKOrrnqeHi Y CJIY'.m:6i HarlIll.D:Y, i TO?IY ,l\0 

pi3HllX 6aHKiBcbIGfX YCTaHoB 3aCTocoByIOTbCli O,l\Hi H Ti c&\li 

rri.n:xO,l\1l Ta rrpOl(e,l\ypll. OCHoBHa yeara rrpll.rriJIJl€TbCli .. .. . 
,l\OCTOBIPHOCTI ,l\aHllX 3BITHOCTl, Y TOMY qucm pe3epB&\I rrm 
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Harn51,Q Ha OCHOBi OlliHKI1 

TaKuii nidxid d03-

aonsu; 3po6umu 
aUCHOaOK U{odo 
nOmO'IHOZO CmaHY 
ma oCflzHymu no
mO'iHi np06neMU 
6aHl<y, odHaK He 
dae 3a3upHymu a 
Maii6ymHe 

Pe3ynbmamu mpa
duqiiiHOZO Haznfldy 
ma Haznfldy Ha OC
Hoai OqiHKU pU3U
Kia MOlK}'mb Mamu 
3Ha'iHip036i»CHOC
mi 

Po6o'la zpyna H5Y 
iJoauHHa p03po6u
mu cucmeMY OqiH
KU pU3UKia ma 3a-
6e3ne'lumu P03-
po6K}' 6aHKaMU 
cucmeM PU3UK-Me
Hed»CMeHmy 
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Kpe,l(llTIIi onepartil, paXYHKaM np1l6ynciB Ta 361ITKiB, a TaKOlK 

,l(OCTaTHOCTi TPa,l(ll~inHllX CliCTeM BHyrpiillHbOro KOHTpomo, HKi 

OpiE:HTOBaHi B neprny qepry Ha 3arr06iraHIDI illaxpanCTBY. OCHOBHi 

3aB,I(aHIDI TaKoro rri.!(xo,l(Y ,1(0 Harilll,l(Y - rrepeBipKa rrpaBllJIbHOCTI 

Bi.!(HeceHIDI orrepa~in 3a Bi,l(rrOBi,l(HliMll paxynKaMll, rreperilll,l( 

BeJIllKOl KiJIbKOCTi OKpeMliX orrepa~iii, HarrpllKJIa,l(, Kpe,l(llTiB, Ta 

KmbKicHa o~iHKa rrp06JIeM Ha OCHOBi rri.!(paxynKiB 3araJIbHllX CYM 

rrepeBipeHllX TpaHCaKJIlll. [(en rri.!(xi.!( MaE: CBO! CllJIbHi CTOPOHll, 

OCKiJIbKll ,l(03BOJUlE: 3p0611Tll BliCHOBOK illO,l(O nomO'tIl020 cmallY 
<j>iHaHcoBol YCTaHOBli Ta rri.!(paxysaTli nomo'tlli npo6JleMu, aJIe BiH He 

,l(aE: MOlKJIliBOCTi no-crrpaBlKHbOMY O~iHlITli Mail6yrHIO ,l(lllJIbHiCTb Ta 

He rrOKJIa,l(aE: Bi.!(rroBi,l(aJIbHicTb 3a ,l(OCTOBipHicTb 3BiTIIOCTI Ta 3a 

i.!(eHTll<j>iKa~ilO i BllrrpaBJIeHIDI He,l(oJIiKiB Ha TIIX, XTO HacrrpaB,I(i MaE: 

Ii HeCTll, a caMe: Ha Bllille KepiBHll~TBO Ta CrrOCTepelKHY pa,l(y. 

BllrrpaBHi ,l(il TaKOlK qaCTO crrpJJ:MOBaHi Ha ycyneHIDI CllMrrTOMiB 

rrp06JIeM, a He lXHix rrpllqnH. 

Pe3YJIbTaTli TPa,l(ll~iiiHOro HarJUl,l(Y Ta Harilll,l(y Ha OCHOBi O~iHKll 
. P1l311KiB MOlKyrb MaTli 3HaqHi p036ilKHOCTi. Tpa,l(ll~iHHllH HarJUl,l( 

qaCTO CXO,l(llTb Ha Te, illO rrp06JIeMaM Ha,l(acrbCJJ: KiJIbKicHa o~iHKa, 

BllrrpaBJIJJ:IOTbCJJ: CllMrrTOMli rrp06JIeM, a 6aHKY ,l(a€TbcJJ: HaCTaHOBa 

YIIUKamu 3aHa,l(TO BliCOKllX p1l311KIB. Harilll,l( Ha OCHOBi O~iHICll 

P1l311KY O~iHIOE: JJ:KicTb CliCTeM P1l311K-MeHe,l(lKMeHTY, p03rJIJJ:,I(aE: 

rrpllqllHll BllHllKHeHIDI rrp06JIeM Ta Bllp06JU1E: peKoMeH,l(a~il, JJ:Ki 

,l(alOTb 6aHKY MOlKJIliBicTb B1l60py Toro, y JJ:KHll cnoci6 3Becru ,1(0 

MIHIMYMY HeraTllBHi HacJIi,l(Kll p1l311KY. KpiM TOro, TPa,l(ll~inHlln 
HarJIJJ:,I( ni,l(XO,l(llTb ,1(0 Bcix 6aHKiB 3 O,l(HielO MipKOIO, rrpllqOMY qaCTO 

Bci BOHli 3BO,l(JJ:TbCJJ: ,1(0 HanHlllKqOrO crrinoHoro 3HaMeHHllKa. 

Harilll,l( Ha OCHOBi O~iHKll P1l3UKY ni.!(xO,l(uTb ,1(0 KOlKHoro 6aHKY no

pi3HOMY, Y 3aJIelKHOCTI Bi.!( npo,l(eMoHcTpOBaHOl.~uM 6aHKOM 

3,1(aTHOCTi ynpaBJUlTU PU3UKOM. I1pu ~bOMY ,l(06pe KepOBaHi 6aHKll 

He rrpUMynlyIOTb npa~IOBaTU 3a CTaH,l(apTaMll, Brrp06JIeHllMll ,l(JUI 

Toro, ill06 ni.!(TpllMysaru B Kpe,l(llTocrrpOMOlKHOMY CTaHi CJIa6Ki, 

noraHO KepOBaHi 6aHKll. 

W:onHO CTBOpeHa B Ha~ioHaJIbHOMY 6aHKY 110cTiiiHO ,l(ilOqa p060qa 

rpyna 3 rrlITaHb 3arrpOBa,l(lKeHHJJ: HarJIMY Ha OCHOBi PU3UKY 

("P060qa rpyna") MaE: cBOIM 3aB,I(aHIDIM p03p06JIeHIDI Ta 

3arrpOBa,l(lKeHHJJ: rri,l(xo,l(Y ,1(0 Harilll,l(y, JlKlln crrupacrbCJI Ha o~iHKY 
PU3UKY Ta 3a,l(OBOJIbIDI€ nOTpe6u Ta OC06JIUBOCTi CJI)'lK6u HarIDl,l(J 

HEY Ta 6aHKiBcbKol CliCTeMll YKpalHu. BOHa TaKOlK nOKJIUKaHa 

P03'JlCHIOBaru Cyrb HOBUX i.!(en rrpa~iBHUKaM reHepaJIbHOrO 

,l(errapTaMeHTY 6aHKiBcbKoro HarJIJI,I(Y, TepUTOpiaJIbHITX ni.l(p03,1(miB 

CJI)'lK611 Harilll,l(Y, KepiBHll~BY HEY Ta KOMep~iiiHllM 6aHKaM B 



HarmlA Ha OCHOBi OlliHKI1 Pl1311KiB 

rrpol\eci rrepeXO.l\Y Bi,u; iCH)'IOqol Tpa.l\lfl\ii1Hoi" CUCTeMU .1\0 Har.JIJf.l\)' 

Ha OCHOBi ol\iHlG:! PH3HKY. j:(Ba OCHOBHi mrraHHlI, l!Ki Ma€ 

P03B'1I3aTU P060qa rpyrra, l\e p03p06JIeHHlI cucme!llu OlJiHTfU pZ/3I1Kie 

(~O TaKOlK BUMara€ 3a6e3rreqeHHlI HaJIelKHoro rrpaBoBoro MexaHi3MY 

Ta HalIBHOCTi Bi,u;rroBi,u;HHx HarlIl!.l\OBHX MeTO.l\lfK, Heo6xi.D;Hux AJIl! 

p060TH CHCTeMH) Ta 3a6e3rreqeHHlI TOro, ~06 KOMepl\iHHlIMU 

6aHKaMH 6YJIU p03p06JIeHi KOMIIJIeKCHI CUCTeMU PU3IlK

MeHe.l\lKMeHTY. 

CHCTeMa OlliHKH PH3HKiB 

{CHyempu 
KOMnOHeHmU 
CUCmeMU OI~iHKU 
pU3UKie: 

1) KIIacucjJiKaqiR 
pU3uKie Ha 
Kamezopii; 

2) Kpumepii oqiHKU 
KO}l(HOi" Kamezopii 
pU3U«y; 

j:(ii1oBa cucmeMU OlJim'-lI pll3uKie ("COP") rrporroH)'€ qiTlUlH Ta 

BUqepIIHHi1 MeTO.l\ rrO.l\aHHlI iH4JopMal\iI Ta .l\o!..'J'MeH1)'BaHHl! 

BUCHOBKiB ~OAO KiJIhKOCTi pU3IlKY, lIKOCTI yrrpaBJIimu! PH3HKOM, 

rrp06JIeM, lIKi B6aqalOTh opraHU HarlIl!.l\Y, Ta HarrpllMKy .l\UHa~riKlI 

PH3HKY. COP rrOBUHHa CKJIa.l\aTUClI 3 TphOX OCHOBIDIX Ko~moHenTiB, 
He06xi,u;HHX .l\JIl! TOro, ~06 cJI)'lK6a HarJIl!.l\Y Morna 3.1\iiicHIOBaTII 

HarlIl!.l\ Ha OCHOBi Ol\iHKH PU3HKY. 

IIo-rrepIIIe, ~06 PH3UKH MOlKHa 6YJIO aHaJIi3ysaTH Ta 06roBoplOBaTII, 

CJI)'lK6i Haml!.l\Y He06xi.D;H0 BH3HaqaTH Ta Ol\iHIOBaTII IX 

Bi,u;oKpeMJIeHO o.l\Hi Bi.u. O.l\HHX. ):(JIl! l\horo rroTpi6Ho BH.l\imml 

KmbKa .l\OCHTb IIIHpOKllX KaTeropii1 pU3lfKY Ta .l\aTH 1M BU3HaQeHHlI 3 

MeTOIO rrO,llaJIhIIIOrO BHKOPUCTaHHlI .l\JIl! rrOTpe6 6aHKiBChKOro 

HamMY. U;i 3araJIbHi KaTeropii" PH3HKY rrOBIlHHi BKJI!OQaTII Bci 

THrroBi pH3HKH, Ha lIKi HapaJKacrhclI KOMepl\iHHHH 6aHK. KaTeropil 

PH3uKiB He € B3a€MOBIlQeprrHIlMU, i TOMY 6Y.I\h-1IK!IH rrpo.l\Y"'T a60 

rrocnyra MOlK)'fh HapaJKaTU 6aHK Ha KiJIhKa pU3lflciB o.QHOQaCHo. 

Bll.l\inHBlllli Ta BIl3HaquBlllli l\i KaTeropil pU3lfKY, cllYJK6a HarJIl!.l\Y 

3arrpOBa.l(lKY€ CrriJIhHi TepMiHOJIorilO Ta rri.D;xO.l\l1 .1\0 yrrpaBJIiHHl! 

PU3UKOM y KOMepl\illHIlX 6aHKax. CrrinhHi, 3araJIbHOBlKlIBaHi 

BIl3HaQeHHl! € BllpillIaJIhHOIO YMOBOIO rrOCJIi.u.oBHoro rri.l(xo,ll)' .1\0 

BHlIBJIeHHl!, i,u;eHTH4JiKal\ii p1l3HKiB. 

P060Qa rpyrra BH.l\iJIl!€ TaXi .l\eClITh Kareropii1 PIl3HriB: Kpe,l:I!ITHlIll, 

JIiKBi.u.HOCTi, 3MiHU rrpol\eHTHoI CTaBKH, PUHKOBuH, BaI\IOTHlIll, 

Orreplll\illHuH, iH4JopMal\illHlIX reXHOJIOrrn, perryran:iI, IOplIJrWllillll 

Ta cTpaTeri'lIDlM: p1l3H1G:!. 

j:(pyrnM BalKJIUBHM KOMrrOHeHTOM COP € KpllTepil olliHKIl AJIl! 

KOlKHOI KaTeropil pll3lfKY. BlI3HaQeHHlI TaKlIX Kp!lTepilB CTBOPlOf 

crrinhHY OCHOBY .l\JIl! Bi.u.06paJKeHm! pillIeHh i::u;O.l\O PU3!!!..), Y 

Bi,u;rroBi.l\HUX ,llOK)'MeHTaX Ta Ha.l\a€ OpifHTUPII .l\JIl! ol\iHlG:! 06Cllry 

PIl3I1KY· 

TpeTiM KOMIIOHeHTOM COP f BJIaCHe Ol\rnKa Pll3HKiB 3a orreplll\ooUi 

21 



HarIl5!,[I Ha OCHOBi Ol!iHKt-I 

3) enaCHe ou,iHKa 
o6cflay PU3UKY, 
flKocmi uoao yn
paeniHHfl, cYKYnHo
ao PU3UKY ma Han
pflMy uoao 3MiHU 

,n:JIJI KOlKHol KaTeropn pll3llKY. Ou;iHKa Pll3llKiB BpaxoBye: 

• KilIhKicTh Pll3llKY, To6TO iCH)'IOqllH piBeHh a60 06C51T PH3HKY, 
5IKllH OU;iHlOeThC5I 5IK 3Ha~a, nOMipHa Ta He3HaqHa. 

• 5lKiCTh PH3HK-MeHe,n:lKMeHry, To6TO HaCKrnhKH ,n:06pe pll3llKH 
Bll5IBJIJIIOThCll, OU;iHIOIOThC5I KilIhKicHO, KOHrpOlIlOlOThCll Ta llK 

3.z:dHCHlOeThCll lXHiH MOHiTOpllHr; llKicTh yrrpaBlIiHHll Pll3llKOM 
OU;iHIOeThC5I 5IK BllcoKa, 3a,n:oBilIhHa a60 Hll3hKa. 

• CYKyrrHHH Pll3llK, T06TO Y3ararrhHeHa ou;iHKa rrpo6JIeM, llKi 
BllKlIHKalOTh 3aHenOKoeHHll opraHIB HarJll!.l\y, 3 ypaxysaHHllM 
KilIhKOCTi PH3HKY Ta llKOCTi Pll3llK-MeHe,n:lKMeHry Ta Bi,n:HocHoro 

3HaqeHHll KOlKHOro i3 U;UX ,n:BOX tiJaKTOpiB. CYKyrrHllll pll3llK 
OU;iHlOeThCll 5IK BllCOKllH, nOMipHllll Ta Hll3hKllH. 

• HanpllMOK Pll3llKY, llKllH Bi,n:06palKae HMOBipHi 3MiHll B 3ararrhHrn 
KapTllHi Pll3llKiB 6aHKY rrpODlroM Bll3HaQeHOrO nepio,n:y, 

3BllQaHHO 12 MicllU;iB, i Ou;iHlOeThCll 5IK 3POCTaIOQllH, CTa~rnhHHll 
a60 TaKllll, ru;o 3MeHIIIYeThC5I. 

[(i rpll KOMIIOHeHTH COP cnrrpalOThC5I Ha rpa,n:llu;rnHi Harrr5I,n:oBi 
rri,n:xO,1\H, J!Ki BlKe 3arrpOBa,1\lKeHO clIYlK6olO HarJll!.l\y HEY. CllcTeMa 

OU;iHKll Pll3HKiB ,n:aCTh MOlKlIHBicTh ClIPK6i 6aHKiBchKoro HarJll!.l\y 

etiJeKTHBHilIIe p03nO,1\irrJITH CBO! pecypCll Ta BllKOpllCTOBysaTll 
rrpeBeHTllBHY TaKTllKy ni,n: qac 3aCTocysaHHll 3axo,n:iB BIIlIHBy. COP 

He lIlllIIe ,n:03BOJIHTh CJIYlK6i 6aHKiBchKoro HarJIl!.D:Y 3P03YMiTH 
pll3llKll KOHKpeTHOrO 6aHKY Ta BlKllBaTll Bi,n:noBi,n:Hux ,n:iH, arre TaKOlK 

,n:aCTh 3Mory CKlIacni 6ilIhlII nOBHe Y5IBJIeHHll rrpo pll3llKH B 
6aHKiBchKiH cllcTeMi B3ararri. 

CHCTeMa PH3HK-MeHeA>KMeHTY 

EaHKiBchKa cnpaBa 3a CBoelO CYTTIO nOB' J!3aHa 3 Pll3llKOM, 5IKllH 

6aHKll HaMaralOThCJ! KOMneHcysaTH B npou;eci CBOel ,n:mnhHocTi. 
Pll3llK-MeHe,n:lKMeHT, T06TO yrrpaBJIiHHll Pll3llKOM, u;e rrpou;ec, 3a· 

,n:onOMorolO 5IKOrO 6aHK BJIJ!BJIJIe PH3llK, ,n:ae HOMY KiJIhKicHY ou;rnKY, 
KOHrpOlIlOe HOro Ta 3,n:rnCHlOe HOro MOHiTOPllHL KpyrJIllH CTiJI 3 

nHTaHh tiJiHaHCOBUX rrocJIyr (Financial Services Roundtable (FSR)) 
1 

("KpyrJIHH CTiJI"), opraHi3oBaHllH y CnonyqeHllx IIlTaTax AMepllKll, 

Bll3HaQae pH3HK 5IK HMOBipHicTh 36HTKiB, 6e3nocepe,n:HhO qepe3 

1 KpyrJIliii CTin 3 nlITaHb <jJiHaHCOBHX nOCJIyr (Financial Services Roundtable )·Mae Ha MeTi nponaraHJ\Y 
6aHKiBCbKOro 6i3Hecy Ta cnpHliHIDI p03po6JIeHHIO lIKicHHX nOJIOlKeHb Ta npaKTH'IHHX npoI\e,11yp Y 
6aHKiBCbKrn cnpaBi Ta y c<jJepi <jJiHaHCOBHX nocJIyr. 'lrreHaMH KpyrJIoro CTOJIye 125 Haii6inblliHx 6aHKiB 
Ta OlI\a,11HO-Kpe,11IITHHX YCTaHOB CIllA, lIKi npe,11CTaBJIe!li KepiBHHKH BHlI\OI JIaHKH I\HX KOMnaHrn. Einblli 
,11eTaJIbHa i!l<jJopMaI\ill lI\0,110 CeMH npH!lI\HniB PH3HK-MeHe,11lKMeHTY MicTHTbClI y ,11oKYMeHTi ni,11 Ha3BOIO 
"IIpHHI\Hnax PH3HK-MeHe,11lKMeHTY = KOMepI\iiiHHX 6aHKiB CIllA", lIKHii MOlKHa 3HaiiTH Ha caHTi 
KpyrJIoro CTOJIy: www.fsround.org. 

• _ G 'ifP~~~~~Y!7E;:;/4'l1;gYLSimK11m:d 
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CucmeMa PU3UK
MeHeO)/(MeHmy 
aKllIO'Iae a ce6e aci 
piweHHR ma oil; RKi 
a)/(UaalOmbcR 3 Me

molO YHUKHeHHR, 
3MeHweHHR pU3U
KY, nepeHocy iioao 
Ha iHWY OinRHKY, 
cmpaxyaaHHR Bi~ 
Hboao, ycmaHoa
neHHR niMimia pu-
3UKY a60 aioaep
moao iioao npuii
HRmmR 

CucmeMa PU3UK
MeHeO)/(MeHmy 
npoHu3ye aclO op
aaHi3aqilO 3 aepxy 
00 HU3Y 

CmpYKmypa cuc
meM PU3UK-MeHeo
)/(MeHmy pi3Humu
MembCR e 3ane)/(
Hocmi Bi~ 6aHKY 

HarnHA Ha OCHOBi O,-\iHf<l.1 Pl1311KiB 

BTpary Ha,qxo,qlKeHl, a60 KaliiTaJIY, 'ill oliocepe,qKOBaHO qepe3 

$aKTOpll, llKi o6MelKyroTh 3,qaTHiCTb YCTaHOBll BIIKoHYBaTH CBOl 

3aB,qaHHl!. TaKi $aKTOpll HapalKalOTb 6aHK Ha pll3llK, 06MeJ!,.)'IOqH 

Moro 3,qaTHlcTb 6e3IIepe6iMHO 3,qlllcHiOBaTH oliepauil a60 

BllKOpllCToBysaU! MOJKnllBOCTI IUO,qO p03rrrnpeHHl! Ta 

B,qocKOHaJIeHHl! CBoro 6i3Hecy. 

PiBeHJ> CKJIa,qHoCTi MeTO,qHK OUiHKll PH3HKiB MOlKe Cl!TaTH Bm 

Haii:npOCTIIllOI ~{aTpHUi 3a KpHTePUIMll "HH3bKHii: - BHCOKllM" ,qo 

CKJIa,qRoro CTaTHCTH'lHoro aHaJI13y, 3a ,qOIIOMOrolO llKoro 

P03paxOBycrbCll MMOBipHiCTb BllHllKHeHHl! 36HTKiB Ta !xHJI MOlKlllIBa 

cYMa. He3aJIeJKHO Bm cryneHl! ,qOCKOHaJIOcTI MeTOAHKH KinbKicHOl 

OUllnrn, llKOIO KOPllCTyroTbCll 6aHKll, BOHll TaKOlK qaCTO p03pi3HJ!iOTh 

OqiKysaHi Ta HelIepe,q6aqeHi 36HTKll. OqiKysaHi 36HTKI1 - ue 

36HTKll, rrpo BllHllKHeHHl! llKllX 6aHK 3Hae i3 BllCOKllM cryneHeM 

BlIeBHeHOCTi (HalIpHKJIM, O'liKysaHHM piBeHb ,qe$OJIry y lIopr$eJIi 

Kpe,qllTHllX KapTOK), rrpllqOMY 3BH'Iaii:Ho lim Ul 36IITKJI 

CTBOPlOlOTbCll lIeBHi pe3epBll. HelIepe,q6a'leHi 36HTKll - ue 36HTKlI, 

IIOB'1l3aHi 3 HeClIo,qiBaHllMll IIO,qUIMH (HarrpHKJIa,q, 36HTlClI B 

pe3YJIbTaTi $iHaHCOBOI KpH3H B A3il). 3 MeTOIO Ko~meHcauiI 

HelIepe,q6aqeHllX 36llTKiB 6aHKll IIOKJIMaJOThCll Ha KaniTaJJ, llKIrn 
BHKOpHCTOBycrbCll llK CBOepmHa "lIo,qyrnKa 6e3IIeKlI" Mll 

IIOM'llKIlleHHll IXHix HacJIi,qKiB. 

CucmeMa PUSuK-Jltelleo:JlcMellmy (ynpaeJ/illllfl PUSUK{LltU) BKJIiO'Iae B 

ce6e Bci piIlleHHl! Ta ,qil, llKi BJKHBalOTbCll 3 MeTOlO yHIlKHeHHl!, 

3MeHIlleHHl! pmHKy, lIepeHOCY Moro Ha iHrny ,qinJIHKY, CTpax}'BaHHl! 

Bm HJ>oro, YCTaHOBJIeHHl! JIiMiTiB PH3HKY a60 Bi,qBepToro iloro 

rrpHii:HJITTll. CucmeMa PUSUK-JltelieO:JlCJlteIlIllY IIPOHlI3Y£ BCIO 

opraHhauilO 3 Bepxy ,qo HH3y, BKJIIO'IalO'IH CliocrepelKRY PMY, 

Bnme KepiBHHUTBO, $YHKUil lIepeBipKll Ta KOHTpOJIiO PIl3IlKiB Ta, 

3BHqaii:Ho, lIi,qp03,qiJIH, llKi 6e3IIOCepe,qHbO 3,qiilcHIOIOTb oliepauiI, 

'1epe3 llKi 6aHK HapaJKacrbcll Ha pll3llKll. 

CllCTeMa Pll3llK-MeHe,qlKMeHry 6aHKY Ta MeTOAHKI!, 5!K1 B Hiil 

BllKOPllCTOByroTbCll, 3anelKaTh Bm KopliopaTHBHOl l>.)'mirypll 

YCTaHOBll, II p03Mipy, THlIy PH3HKiB, llKi BOHa 6epe Ha ce6e, Ta Bm 

CyrreBOCTi p03MipiB IlMOBipHHX 36HTKiB. T~! '!lIROM, CTp}"'--rypa 

cucmeJIt PUSllK-,ltelleO:JlCJltelimy phHHTHMeTbCll B 3aJIeJKHOCTi Bm 

6aHKY. OCKinbKll 6aHKiBCbKllil 6i3Hec 3aBlKAH CyrrpOBOAJ!,.-YroTb 

6araTO THlIiB PH3HKiB, CUClIleJIta PUSUK-Jltelieo:JlCi.telllllY He 3MOlKe 

JIiKBiAysaTH IX BCix. PH3HKll, BJIacTlmi 6aHKiBcbKill ,qiJIJIbHOCTi, 

BHMaralOTh Bm 6aHKY IIOrnyKiB OIITl!MaJIbHOro clIiBBi,qHOIlleHHl! MilK 

PH3llKOM Ta ,qoxo,qaMH - 'Ill TO '1epe3 MaKCllMaJIbHe 36iJIbmeHHl! 

,qOXmHOCTi 3a ,qaHoro plBHl! pH3llKy, '1H TO '1epe3 3Be,qeHHl! ,qo 
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HarI151,Q Ha oCHosi OlliHKI1 

3a2anbHa Mema 
KOMnneKcHoi" CUC
meMU ynpaeniHHR 
pU3UKaMU - 3MiqHU
mu eapmiCmb aK
qUi ycmaHoeU ma ii· 
npuea6nueicmb 
OnR aKqioHepie, 00-
HO'IaCHO 3aOOeOnh
HRIO'IU o'liKyeaHHR 
iHWUX 3aqiKaene
HuxcmopiH 

BuoinRlOmb CiM oc
HOeHUX npuHqunie, 
RKUM nOeUHHa eia
noeioamu 6YOb-RKa 
CUCmeMa PU3UK-Me
HeO)/(MeHmy 

MiHiM}'MY PH3HKY, He06xi.r\Horo .n:ID! 3a6e3neqeHlD! 6alKaHOrO piBIDI 
.n:OXi.r\HOCTi. IHlili pH3HKH - TaKi 5IK onepan:iHHHH a60 lOPH.l\HqHHH, -
n:e PH3HKH, 5IKi 6aHK MaC yrpHMYBaTH Ha npllHIDITHOMY piEHi Y 
MOlKJIllBO HaHeKoHoMHillii cnoc06H. 3araJIbHa MeTa KOMTIJleKCHOI 
CucmeMU ynpa6JliHHfl PU3UKClMU - 3Min:HllTll BapTicTb aKIIiH 
YCTaHOBH Ta Ii TIpHBa6JIllBicTb .n:JI5I aKIIioHepiB, o.n:HOqaCHO 
3a.n:OBOJIbIDIlOqH OqiKysaHIDI iHlIIllX 3an:iKaBJIeHHX cTOpiH, a caMe 
KJIiCHTiB, opraHiB HarJI5l.llY, npan:iBHHKiB, KepiBHHl(TBa Ta qneHiB 
cnocTepelKHoI pa.n:H. ,[(ID! BHKOHaHIDI n:boro 3aB.n:aHIDI CucmeMa 
ynpa6JliuUfl PU3UKClMU nOBHHHa 3a6e3neqysaTll TaKe: 

• PH3HKH MalOTb 6ym 3P03YMiJIi Ha Bcix opraHi3an:iHHHX piBH5IX 
YCTaHOBH; 

• PH3HKH He rrOBHHHi rrepeBHI:n:YBaTH MelKi TIpnHIDITHOCTI, 
BH3HaqeHi CrrOCTepelKHOlO pa.n:olO; 

• PillieHIDI II(O.n:O TIpHHIDITT5I PH3HKY nOBHHHi Y3rO.l\lKysaTHC5I 3i 
cTPaTeriqffHMH 3aB.n:aHIDIMH YCTaHOBH; 

• PiIiIeHIDI II(o.n:o TIpHHIDITT5I PH3IIKY nOBHHHi 6ym 3P03YMiJIi i 
qiTKO cljJopMYJIbOBaHi; 

• OqiKysaHi .n:OXO.n:H rrOBHHHi KOMIIeHcysaTH Pll3HK, Ha 5IKHH 
HapalKacrbC5I YCTaHOBa; 

• P03Mip KarriTany IIOBHHeH Bi.r\IIoBi.r\aTH 06C5IraM PH3HKiB; 

• IIparHeHH5I.n:oC5IITH 5IKOMOra KpaIl(HX pe3YJIbTaTiB .n:i5IJIbHOCTi 
nOBHHHO Y3ro.n:lKysaTHC5I 3 piBHeM rrpHllIDITHOCTi PH3HKiB, Ha 5IKi 
rOTOBHH HapalKaTHC5I 6aHK. 

KpyrJIHH CTiJI 3 IIHTaHb ljJiHaHcoBHX IIOCnyr BH.n:iIDIc CiM OCHOBHHX 
IIPHHIIHIIiB, 5IKHM rrOBllHHa BJ.!(rrOBJ.!(aTH 6y.n:b-5IKa CucmeMa 

ynpa6JliuUfl PU3UKOM i Ha 5IKi Mac cnHpaTHCb yrrpaBJIrnHlI PH3HKOM Ha 
Bcix opraHhan:iiiHHX piBH5IX YCTaHOBH, B paMKax KOlKHO"i cljJepH Ii 
orrepan:iH (business line) Ta 3a KOlKHOlO KaTeropielO PH3HKY. ,[(0 n:HX 
IIpHHIIHTIlB HaJIelKaTb: 

• 060B' 1I3KH CnocTepelKHoI pa.n:n Ta BHII(OrO KepiBHHn:TBa; 

• 1H<ppacTPYKTYPa PH3HK-MeHe.n:lKMeHry; 

• IHTerpan:ilI <pYIIKIIi"i pH3IIK-MeHe.n:lKMeHry; 

• Bi.n:noBi.r\aJIbHicTh rri.n:p03.n:iniB, lIKi BHKOHyroTb 6aHKiBCbKi 
ollepan:i"i; 

• KiJIbKicHa Ta 5IKiCHa on:iIIKa PH3HKY; 

• <I>YIIKIIilI He3aJIelKHHX rrepeBipoK; 

• IlJIaHysaHIDI Ha BHIIa.n:OK Herrepe.n:6aqeHHX KpH3. 

1. 06oa'R3Ku CnoCrnepe)KHoi"paau rna auU{o2o KepiaHuu,rnaa 
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3araJIbHi IIOJIOlKeHHlI II(O.n:O PH3HK-MeHe.n:lKMeHry Ta piBHi PH3HKiB, 
lIKl BBaJKalOTbClI TIpHHHlITHHMH, IIOBHHHi BH3HaqaTHC5I BHII(HM 



HarnSlA Ha oCHosi OlliHKl1 Pl1311Kis 

KepiBHHlU'BOM ~JUl Bcix opraHi3al(lmrnx piBHiB i BCix Bll.l\iB 

~iIDn,HOCTi YCTaHOBH; CrrOCTepelKHa pa~a rrOBHHHa 6ym o6i3HaHa 3 

HHMH i, lIKIIJ;O Heo6xi,AHo, yxsamOBaTH IX. IIoJIolKeHHll Ta rrOJIiTlIKa 

~O~O piBHl! rrpHillurmoCTi PH3HKiB rroBHHHi BH3HaqaTl! rrOpll.UOK 

BHlIBJIeHHll pH3HKY, iioro KiJThKicHol OI.(iHKH, MOHiroplrnry Ta 

KOHTpOJIlO Ta qiTKO Ta 3P03YMiJIO ~OBO~HTHCli ~o opraHi3auiiiHux 

cTpYKTYP YCTaHOBH, 3anyqeHHX ~o BHKOHaHHll I.(HX <PYHKI.(iii. 

Merna: 3a6e:me'lurnu, Ufo6 PZl3UK, JlKUU IlpuzlltaclIlbcJl, eiOnoeiOae 

O'liKjleaHlIfIAf aKlJiOHepie, clIlpalllezi'lHoAIY Ilna/O' YClIlaHoeu ilia 
eUMOZaM opzaHie HaZJ/JlOY, a lIlaKOJiC Ufo6 ClllaBfleHHJl KO-IlIlaHii" 00 

pU3UKjI (ii" "KjlJlbrnypa npuuHJmmlJl pU3UKjI ") 6YRa 3P03Y-lliowlO Ha 
ecix opzaHi:3alfiuHux piellflX. 

2. IHcjJpacmpYKmypa PU3uK-MeHeO)/(MeHmy 

naRK rrOBHHeH MaTI! e<peKTHBHY Ta BCeoClIlKHY iH<ppaCTp)'KTYpy J(lli! 

yrrpaBJIiHHl! PH3HKOM (PH3HK-MeHe,1I.lKMeHTY), lIKa 6 <PYHKI.(ioH)'Bana 

rrOCJIi,AoBHo Ta Y3ro~eHo. KepiBHHlU'BO MaE: B~iJIHTI! ~OCTaTHi 

pecypCH Ha yrpHMaHHl! Bi~oBi,AHoro rrepCOHaJIy Ta rrUJ:TpI!MaHHlI 

TaKOI iH<ppaCTpYKTYPH. 

Mellla: 3a6e3ne'lulllu eUJleJleHHlI ecix cyrnlllceux pZl3uKie lila 
ynpa6JliHHlI HUMU y eiolloeioHOClIli 3 O'liKjleaHHJl.ltll eUU/020 

KepieHUlfrnea, a rnaKOJiC CnpUJlHHlI e'laCHOMY 06AtiHY imjJop.llalfiClO, 
KoopOUHalfii; 3lttilfHeHHIO rjJYHKlJiu ilia e:JICUIllIllIO eunpaeHUX 3a.r:ooie. 

3. IHmezpac4f1 cjJYHKU,ti" PU3uK-MeHeO)/(MeHmy 

naHK MaE: 3a6e3rreqnTH, ~o6 B3aE:MorrpoHHKHeHHJI Mi:lK pi3m!MJ! 

THrraMH PH3HKiB BHlIBJUlJIOClI, 6YJIO 3P03YMiJIHM Ta HanelKHllM 'lllHOM 

yrrpaBJUlJIOcli. PH3HKIl He MOlKHa ouiHlOBaTl! Bi,AOKpe~!JIeHO O~llH 

Bi~ o~oro. AHani3 PH3HKiB, lIKHHSHMaraE: BH3Ha"leHHll Ta 

HanelKHoro BHCBiTJIeHHll PH3HKiB Y lXHiii cYKyrrHocri J(lli! BCix ~iil 

BHKOHaHHl! orrepaI.(iii, rrOBHHeH 3~iHcHlOBaTllcli Ha ~OCTaTHhO 
BHCOKOM)' opraHi3aI.(iHHOM)' pIBHI, lIKHii 3a6e3rreqysaB 61l 

OXOIIJIeHHl! Bcid YCTaHOBH B3arani. 

Mellla: 3a6e3lle'lulllu, Ufo6 ynpaeRiHHJI PZl3UKO.1I 30izlcHlOea.:70CJl 

nOCJliOOeHO lila Y3200JiCeHO Ha ecix opzaHi:3azlizlHUX pieHllx, i u/o6 
e3aCMOOiJl pi:3HUX pU3uKie ilia /lOB'mamlll i:3 ZIUM ellRUe 6yml 

3P03YMiJzi rna epaxoeye(JJlUCJl nio 'lac npllllHllllllllJl piweHb 

crnpalllezi'lHOZO ilia lIIaKIIlU'IHOZO xapaKlllepy. 

4. BionoeioanbHicmb niopo30inie, RKi eUKoHytomb 6aHKiecbKi onepau,JT 

IIi~p03~iJIu, lIKi BIlKOHYIDTb 6aHlciBcbKi orrepauii, rrOBITllHi HeCTI! 

Bi~rroBi,AaJIbHicTh 3a yrrpaBJIiHHlI pIl3HKaMH, ~o rrOB'1I3aHi 31XHbOlO 
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)l;llmbHiCTlO, B MelKaX rrpHHIDITHOCTi, BH3HaQeHHX YCTaHOBOIO )l;JUI 

~HX PH3HKiB, a TaKOlK 3a pe3YJIbTaTH - JlK rr03HTHBHi, TaK i HeraTHBHi 

- rrpHHIDITTJI ~HX PH3HKiB. LVI Bi)l;rroBi,u;aIIbHiCTb rrOBHHHa iCHysaTH 

He3aIIelKHO Bi,u; HaJlBHOCTi o)l;Hi€l a60 O)l;HOQaCHO KmbKOX ljJyH~iH 

cyrrpoBO)l;lKeHHJI PH3HK-MeHe)l;lKMeHTY. 

Mema: 3a6e3ne'-lumu, Uf06 JlIOOU, flKi npuiiMalOmb 6i3Hec-piUleHHfl, 

P03YMiJlU PU3UKU, Ha flKi 60HU iioymb; 06 'eoHamu lJe P03YMiHHfl 3 
npOlJeCOM npuiiHflmmfl piUleHb 3 MemolO 3a6e3ne'-leHHfl 3ao06illbHoi" 

OOxiOHocmi, flKa 6 maKOJIC 6ion06ioaJla pi6HlO PU3UKi6; a maKOJIC 
Uf06 lJi JlIOOU HeCJlU 6ion06ioaJlbHicmb 3a ompUMaHi OOXOOU a60 
nOHeceHi 36umKu, UfO n06 'Jl3aHi 3 lxHbOIO OiJlJlbHicmlO. IIpalJi6HuKU, 

flKi 6e3nOCepeOHbO 30iiicHlOlOmb moii '-lU iHUlUii 6UO OiJlJlbHOCmi, 

3HaxOOflmbcfl 6 nOJlOJICeHHi, flKe 00360Jlfle Vw KpaUfe, HiJIC 6YOb-KOMY, 
6Ufl6JlflmU 6ion06ioHi PU3UKU, 3a YM06U iCHY6aHHfl He3aJleJICHoi" 
pYHKlJii" nepe6ipOK ma KOHmpOJlIO oaH020 euoy onepalJiii, a maKOJIC 
cucmeMU eUHa20poo, flKa 6 cmUMYJl106aJla eUfleJleHHfl pU3UK)' ma 

eionoeioHY peaKlJilO KepieHUlJmea niop030illi6, flKi 30iiicHlOlOmb 
oa.Huii euo onepalfiii. 

5. KinbKicHa rna flKicHa OL(iHKa PU3UKY 

BciM pH3HKaM rrOBHHHa peryJUIPHO )l;aBaTHCb JlKicHa o~iHKa, a 

TaKOlK, )l;e rrpaKTfiqHO )l;OI(mbHO, 3)l;iHCHIOBaTHCb lXHiH KmbKicHHll 

aHaIIi3. OI(iHKa PH3HKiB rrOBHHHa BpaXOBysaTH BIIJIHB JlK llMOBipHHX, 

TaK i MaIIOllMOBipHHX rro)l;iH. 

Mema: J(amu MOJICJlueicmb KepieHUlJmey 3p03YMimu P03MiP ma 
xapaKmep pU3uKie, noe 'Jl3aHUX i3 mUMU '-lU iHUlUMU onepalJiflMu, 

eUKopucm06YIO'-lU npu lJbOMY CniJlbHY Moey, a maKOJIC Ha oCHoei 
oocmamHboi" noiHpopMoeaHocmi npuiiMamu piUleHHfl UfOOO 

p03MiUfeHHfl pecypcie OJlfl npuiiilflmmfl PU3UKY ma ynpa6JliHHfl HUM. 

6. cPYHKL(ifi He3ane)KHUX nepeeipoK 

Pe3ynbTaTH OI(iHKH PH3HKiB rrOBHHHi rri,u;TBep)l;lKysaTHCJI 

He3aIIelKHHMH rrepeBipKaMH -ljJyH~ielO, JlKa Mae 6yrH 3a6e3rreQeHa . . 
)l;OCTaTHIMH pecypcaMH, Ha)l;IneHa HaIIelKHHMH rrOBHOBalKeHIDIMH Ta 

YKOMrrneKTOBaHa rrpaI(IBHHKaMH, JlKI BOnO)l;lIOTb )l;OCTaTHIMH 

rrpoljJeciHHHMH 3HaHHJIMH, )l;JUI OI(iHKH PH3HKiB, TecrysaHIDI 

eljJeKTHBHOCTi PH3HK-MeHe)l;lKMeHTY Ta BHpo6neHHJI peKOMeH)l;aI(iH 

~O)l;O BHrrpaBHHX )l;iH. 

Mema: 3a6e3ne'-lumu, Uf06 oco6u, flKi npuiiMalOmb PU3UK eio iMeHi 

ycmaHoeu, He 6yJlU eOUHUMU, xmo eU3Ha'-lae KillbKicHY ma flKicHY 

OlJiHK)' pU3UK)' ma 30iiicHIOt: ii020 MOHimopUH2. 



HarmlA Ha OCHOBi OUiHKI1 PH3HKiB 

7. nnaHysaHHR Ha sunaaOK Henepea6a'leHUX KPU3 

CucmeMa PU3UK
MeHeiiJKMeHmy MaC 
cmamu Heeia'cM-
HO/{) '1aCmUHO/{) 
mozo, RK ycmaHoea 
3aiUcH/{)C ceo/{) ai
RflbHicmb, a He 
p03ZJ1RaamUCR RK 
He3aneJl(Ha cjJYHK-
l.IiR 

Y CTIlHOBa IIOBlIHHa MaTH HanelKHllM 'lHHOM IIepeBipeHi Ha rrpa""TIllli 

IIOJIO)!(eHHlI TIl rrpOl.\eCll p1l3HK-MeHe.r()!(MeHTj', JfKi Blf3Haqami 6 ~il 

Ha BHIIanOK BlIHHKHeHHl! Kp1l311 a60 rnllIHX He3BlI'lHUX 06CTIUHrn. 

Mema: 3a6e:me'lumu, 1406 ycmaHoea 6yJUI zomoea eWleflRlllU 

He36U'lHi cumyalfii" ma e'laCHO rna e<jJeK11lU8HO eoaealllucR 00 

eiolloeioHux oiil. 

,[(o6pe CTp)'KTYlJOBaHa CUCllleJIta PU3uK-A/eHeo:JlcMeHlllY rrOBlnrna 

BpaxoB]'BaTH p1l311KH - ilK opraHiqHO rrpHTaMaHHi 6amciBcbKiii 

~iRJIbHOCTi, TaK i HecIIo~iBaHi - Ha Bcix opraHi3al.\iiiHllX piBHlIX 

YCTaHOBll Ta 3a KO)!(HHM IIpO~OM TIl BlI~OM ~iRJIbHOCTi. Cill 

IIPllHl.\lIIIiB, o6roBopeHHX BlIlI(e, IIoBlfirni CTaTiI OCHOBOIO CTBopellHll 

TIl 3aIIpOBanllCellHll KOMIIJIeKCHOI cucmeJI/u pU3uK-.~/eHeO;);CMeHlllY, i 

caMe Ha HRX lIeo6xmHO CIIHpaTHCb Y rrpol.\eci BHRBJIeHHR, KiJIbKicHol 
Ol.\iHKH, KOHTpOJIlO Ta MOHiTOpllHry Bcix p1l3mciB. mo6 CUC11lelW 

pU3uK-MeHeo:JICMeHmy 6yJIa ecpeKTHBHOIO, BOHa IIOBlIHHa 

IIOqHllaTllCli 3ropll. BOlla Mac CTaTH HeBm'c~rnolO qaCTHHOIO Toro, 

ilK YCTaHOBa 3~ilicHIOC CBOIO .AilIJIbHiCTh, a He p03rJIR.AaTHCli ilK 

He3ane)!(Ha CpynKl.\ilI. Hane)!(Ha Ol.\iHKa P1l3lfKY, Horo aHani3 TIl .. . 
ynpaBJIIHHlI HHM He MOlKJIHBl, JIKlI(O BOHR He BpaxOByroThCli III){ 'lac 

CTpaTeri'IHoro IIJIaH]'BaHHl!, y IIp0l.\eci 61O.AlKeT]'BaHHR, B 

oIIepal.\iiiHHX IIJIaHax TIl 6i3Hec-pimellHllX. 

nOpiSHSlJ1bHa xapaKTepHCTHKa COP Ta CAMELS 

BHIIHKac 6araTO IIHTIlHb Il.{O.AO Heo6xmHOCTi TIl qHIIHom rrpOl.\ecy 

BlfCTaBJIeHHR peHTHHroBol Ol.\rnKH 3a ClfCTeMOIO CAMELS 

3BallCalO'IH Ha Te, Il.{O COP c 6inbIII KOMIIJIeKCHOIO i IIPOrpecIlBHOIO. 

KpiM TOro, Il.{O 6iJIbIIIiCTb rrpal.(iBHmciB HarJIll.AY i 6aHKipiB 3HallOMi 

i3 MCTO.AOJIOriclO CAMELS, IIeBHa CliCTeMa peHTIlHroBoI Ol.\iHKlI 

Heo6xmHa .AJIlI p03YMiHIIll IIOTO'lHOro CTaRY 6aHK)' i c O.AHUM i3 

OCHOBHHX iHCTp~leHTiB, InO BHKOPliCTOByroThCli Y paMKax COP ~JIlI 

B1I3HaqeHHlI p03Mipy P1l3HKY i .AO IIeBHoi' Miplf B1I3HaqeHHlI i1KoCTi 

ynpaBJIiHHR p1l3UKaMlf. Y 3B' 1I3KY i3 3HaHHlIM TeIIepiIIlHbOI CIICTeMU 

peHrnHroBoi' Ol.\iHKH CAMELS reHepaJIbHillI .AerrapTaMeHT 

6amciBcbKoro HarJIR.AY (r,[(EH) MOllCe BllKopliCTOB]'BaTH InO CliCTeMY 

peHrnHfoBoi' ol.\iHKH .AJIlI 3a6e3IIeqeHHl! BrrpOBanllCeHHR rroBHiCTIO 

KOMIIJIeKCHOro HarJIR.AOBoro rrmxo.AY, OCHoBaHoro Ha pl!311Kax . 

.5IK611 y .AaHRH 'lac He iCHysano lICO.AHOi' CliCTeMU pei"mrnroBo"i 

Ol.\iHKH, r;:U;H MaB 611 p03po611TH rreBHi 3aco611 BH3HaqeHHl! p03Mipy 

P1l311KiB, ll.{o6 3a6e3IIe'lllTH Hane)!(He cp)'HKl.(iOH]'BaHHR COP. 

,[(ani HaBe.AeHO rpll inlOcrpal.\ii' .AJIlI .AeMOHCTpal.\ii' TOro, ilK Cl!CTe~!a 
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imocmpaqin 1 

peiiTHHroBol ou:rnKH CAMELS B)J;aJIO rrO€)J;HYITbCJ! Y po6ori 3 COP. 
ilepIlIi )J;Bi imocTpau:il CTOCyroTbCJ! OKpeMHX 6aHKiB i P03rJIMaIOTb 
p03rrO)J;Ur peCypCiB i 3aCTOCysaHHJ! 3axo)J;iB BIillHBY r,ll;EH. TpeTJ! 
UrIOCTpau:iJ! )J;eMOHCTpY€, J!K r,ll;EH 3aB)J;J!KH BHKOPHCTaHHIO COP 
MOlKe BH3HaqHTH i KOHTpOJIIOBaTll CllCTeMHY rrp06JIeMY. 

,ll;Ba 6aHKH CXOlKOro p03Mipy OTpllMyroTb peiiTllHroBY Ou:iHKY 5IKocTi AKTHBiB "2" 3a 
CllCTeMOIO CAMELS. COP B1I3HaqaC, IlIO EaHK "A" Mac rroMipHllll: Kpe)J;llTHlIii PII3HK, 
J!KlIii 3MeHlUYIThCH. Kpe)J;IITHllll: PlI3llK EaHKY "E" Ou:iHIOCTbCJ! J!K rroMipHlIii i 
3pOCTalOqHii. Xoqa 06l1)J;Ba 6aHKH Y )J;aHllll: qac MalOTb rrpllll:HJ!THY J!KicTb aKTllBiB, 
3aHenOKOCHHJ! BllKJIIIKaC (J!K Bi)J;o6palKeHO B COP) Te, IlIO EaRK "E", Bipori)J;Ho, MaTllMe 
rrp06JIeMH 3 J!KiCTIO aKTIIBiB Y Hall:6JIlllKqOMY Maii6YTHbOMY. 

imocmpaqin 2 

CTOCOBHO EaHKY "A" r,ll;EH, Bipori)J;Ho, rrpaKTHKYBaTHMe 
3BlIqaiiHllll: pelKllM iHCrreK'I)'BaHHJ! i MOHiTOpllHry 6e3 p03rJIMY 
rrllTaHHJ! rrpo 3acTocysaHHJ! 3aXO)J;1B BrrJIIIBY. 

O)J;HaK, CTOCOBHO EaHKY "E" r,ll;EH 36iJIbIlIlITb rrepio)J;llqnicTb 
iHCrreKTysaHb Ta rrOCllJIllTb MOHiTopllHr i, MOlKJIllBO, rrOCllJIllTb 
Ka)J;poBe 3a6e3rreqeHHJ! iHcrreKTysaHb, 30KpeMa, Y c4Jepax rrepeBipKH 
yrrpaBJIiHHJ! pH3llKaMll i lIKOCTi aKTllBiB. KpiM TOro, r,ll;EH Mac 

p03rJIlIHYTll rrllTaHHlI rrpo 3aCTocysaHHJ! 3aXO)J;1B BrrJIllBY )J;JIlI 
3a6e3rreqeHHJ! TOro, IlIO KepiBHllU:TBO i CrrOCTepelKHa pa)J;a EaHKY 
"E" 3)J;rnCHlITb Bi)J;rroBi)J;Hi 3aXO)J;ll IlIO)J;O 3arro6iraHHJ! rroripIlIeHHIO 
lIKOCTi aKTHBiB. 

,ll;Ba 6aHKH CXOlKoro p03Mipy OTpllMyroTb pellTllHroBY Ou:iHKY 5IKocri AKTllBiB "3" i 
peiiTHHroBY OI:(iHKY JIiKBi)J;HOCTi "2" 3a CllCTeMOIO CAMELS. COP Bll3HaQaC, IlIO EaHK "A" 
Mac BllCOKI!ll: Kpe)J;llTHlIii Pll3llK, lIKHll 3MeHlUYIThCH, i rroMipHllii Pll3HK JIiKBi)J;HOCTi, 
lIKlIii C cTa6iJIhHHM. I.U;O)J;O EaHKY "E" COP BH3HaQaC, IlIO BiH Mac BlIcoKllii Kpe)J;llTHllll 
Pll3l1K, J!KHll: 3pocrac, i rroMipHllll: PH3llK JIiKBi)J;HOCTi, lIKHll: 3p_oCTac. 

28 

OQeBlI)J;HO, IlIO EaHK "A" BrrOpaITbCl! i3 CB01Mll rrp06JIeMaMlI 3 
llKicTIO aKTHBaMll i rri)J;TpllMYC )J;OCTaTHIO JIiKBi)J;HiCTb. IHIlIHMll 
CJIOBaMll, KepiBHHU:TBO EaHKY "A" BlKllBac Bi)J;rroBi)J;HlIX 3axo)J;iB 
IlIO)J;O BllKOHaHHJ! HarJIMOBllX HOpM. r,ll;EH, HarreBHO, p03rJIlIHe 
rrllTaHHJ! BCTaHOBJIeHHl! )J;eIlIO rrOCllJIeHOrO pelKllMY HarJIMY rom 
3a6e3rreQeHHlI Toro, IlIO KepiBHllIJ;TBO rrpo)J;oBlKysaTllMe BlKllBaTH 
3axo)J;iB IlIO)J;O rroKpaIlIaHHJ! lIKOCTi aKTllBiB. XoQa pe3YJIbTaTOM 
pellTHlIroBol Ou:iHKH "3", lIK rrpaBllJIO, C 3acTocysaHHJ! rreBHoro 
3axo)J;Y BrrJIIIBY, r ,ll;EH MOlKe BHpiIlIllTH Bi)J;KJIacTll 3acTocysaHHJ! 

3axo)J;Y BIillllBY a60 He 3aCTOCOBysaTll lKO)J;HllX 3axo)J;iB, lIKru;O r,n;nH 



ImocmpaqiR 3 

HarmlA Ha OCHOBi OlliHKl-1 Pl-13l-1KiB 

BrreBHeHlrn, lI(0 KepiBHH1\TBO rrpO,QOBl!>.)'BaTIlMe ycrriIlIHo 
P03B'll3)'BaTIl ui rrHTIlHHll. I1epeBipKa TIl 01\iHl(a niKBi.u.HocTI oy.!\e 
rrpOXO,QHTIl y 3BHqaiiHOMY HarJIJ!.ll:OBOMY pelKHMi. 

EaHK "E" He nHIne CTpaJK)l,ae Bi.u. rrOTO'IHIfX rrp06JIeM 3 5IKiCTIO 

AKTHBiB, ane ii ,QeMOHCTpye .!\oCTIITHi cBi,Q'leHRJ! TOro, lI(0 ui 
rrp06JIeMH rrOriplUaThCll i CTBOPllTb KPH3Y niKBi.u.HOcTI. r,L(DH 
6e3)'MOBHO 36inbIlIHTb rrepio.!\H'lHiCTb IHcrrek-ryBaHb IX 

KOMl1JIeKTa1\IIO KaApaMH 1 3,QiiicHlOBaTIlMe 6inhm aKfIIBHi 

MOHiTOPHHrOBi 3ycHnJIJI. r,L(DH TIlKOlK aKTHBHO 3aCTocye 3aXO,Q1I 
BrrnHBY He iIHllle y c<jJepi JIKOCTi aKfllBiB, a ii CTOCOBHO niKBi.u.HocTI. 

Y ,QaHlill 'lac CHCTeMHa niKBi,u.HicTb BBalKaE:TbCll ,Q06pOlO, lI(0 ,QeMoHCTpYE:ThCll TIIM 
<jJaKroM, lI(0 80% ycix 6aHKiB MalOTh peiiTIlHroBY OUiHKy JIiKBi.!\HOcTI ''2'' a60 kllalI(e. 
O.!\HaK, COP BH3Haqae, lI(0 70% 6aHKiB Y cHCTeMi MalOTb P1I3HK JIiKBi.!\HOCTi, llKlIll e 
rroMipHHM i 3poCTac I.J;e qiTKO BKa3ye Ha Te, lI(0 CHCTe~lHa niKBi.!\HiCTh MOlKe eraTH 

IIpH'lHHOIO ,QJIJI 3aHerrOKOeHRJ! rrpOTJIrOM HaCT)'lIHIfX 12 MicJll\iB. HEY BII3Ha'llITh 
<jJYHAaMeHTIlJIbHi rrpH'lHHH 3POCTIlIOqoro PH3HKY JIiirni.u.HOCTi Y TIlKOI Bem!I<01 KllbKOcTI 

6amciB i MOlKe p03rJIJIH)'TH rrHTIlHRJ! rrpo 3aCToc)'BaHRJ! rreBHoro BlI,!\y 3axo.niB rrpOTJIrOM 
HaCT)'lIHHX 3-4 MiCJ!l\iB 3 MeTOIO 3HHlKeHRJ! 6Y.!\b-JlKHX rrp06JIeM i3 CIICTeMOIO niKBi,u.HiCTIO. 
KpiM l\horo, r,L(DH MOlKe rrO'laTIl iH<jJopM)'BaTIl 6aHKH rrpo 1\10 TeH,!\eHIJ;ilO i crroH)'KaTIl 

KepiBHHKiB 6aHKiB i crrocTepelKHi pa,QH ,QO 30cepe,QlKeHRJ! 6mblllOI )'Bam Ha niKBi.u.HoCTi y 
CBoeMY rrpo1\eci yrrpaBniHRJ! pH3HKaMH. 3aCTOCOBYIOqH rrpeBeHTIlBHHii rri.u.xi.!\, HEY MOlKe 
6yrn B 3M03i 3arr06irru a60 3MeHlllHTH BrrnHB 3aranbHOCHCTeMHOI KpH3H niKBi.u.Hocri. 

Pe3IOMe 

OCHOBHa MeTa ,QiJIJIbHOCTi P060'l01 rpyrrH Ha HaCT)'lIHi KiJIbKa poKiB 

- 3a6e3rre'lHTI! rrepexi.u. CJIYlK6H 6aHKiBcbKOro HarJIJ!.ll:Y HEY Bi.u. 
TpaAHIJ;iiiHOrO HarJIJ!.Qy, opieHTOBaHoro Ha oKpeMi TpaHcaKUii, jlO 
rri.u.xo,Qy, llKHii Cl1HpaE:ThCll Ha 01\iHKy PH311KiB rro Bciii 

opraHi3auiliHiii CTpYKIypi yeraHOBH. EaHKiBcbKHH HarJIJ!.ll: 
30cepe,QHTbCll Ha 3a6e3rreqeHHi TOro, lI(06 y 6aHKax iCH)'Bamf 

rrpoueCH PH3HK-MeHe,QJKMeHT)', llKi Bi.!\rroBi.u.aml 6 TImy TIl piBHIO 
rrpHTaMaHHoro 6aHKY pH3HKy, a TIlKOlK Ha TOMy, Il\06 6aHK MaB 

,QoCTIlTHiii Karriran TIl pe3epBH ,QJIJI rrOrJIHHaHRJ! 36nTKrn. I.J;eil: rri.u.xi.n: 

Mae Ha Men 3a6e3rre'lHTI!, lI(06 orrepauii 6aHk)' Bi.u.rroBi.u.ann 

CTaH,!\apTIlM Ha,QiiiHoi TIl 6e3rreqHo'i 6aHKiBcbKoi .niJIJIbHOcTI, 

3,QiiicHIOBamICll B iHTepecax CrrmbHOTIf TIl 6ynH .Ha KopnCTh YCIX 
3a1\iKaBJIeHHX CTopiH HEY, KepiBHHl\TBa 6aHk)' I, Il\O 

HaiiBaJKJIHBilUe, KJIiE:HTiB Ta amioHepiB 6aHKY. 
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Bcryn ,Q,O CHCTeMH OLliHKH PH3HKis 
nOcril1HO AilO4a p0604a rpyna reHepanbHOrO AenapTaMeHT)' 6aHKiBCbKOro HarmlAY 
i3 BnpOBaAlKeHHll HafJlllAY Ha OCHOBi OlliHKI1 Pl1311KiB 

~~-==-;:;::;~:;'~~:~;'1>-6' " , Y BII3Ha4eHIDl Pll311KY Hal(ioHaJThHHM 6aRKOM 

PU3UK - qe nomeH
qiiiHa MO!KJluaicmh 
mozo, LqO noait; 
O'liK}'aaHi a60 Heo
'IiK}'aaHi, MO}l(}fmh 
Mamu HezamuaHuu 
annua Ha Kaniman i 
HaaXOa)l(eHHR yc-
maHoau 

6alIKrnCbKIIM pll311K Ol(iHIOITbCll 3a BeJIff<lIIHOIO iloro BrrJllmy Ha 

KarriTaJJ i Ha)l,XOAlKeHIDl. PII311K - l(e rroTeHl\iMHa MOlKJllIBiCTb TOro, 

mo rroAiI, 04iKyBaHi a60 He04iKyBaHi, MOl!.-)'Th MaTII HeraTlIBmrn 

BrrJJIIB Ha KarriTaJJ i HaAXOAlKeHIDl YCTaHOBII. 

IIpoCTo iCHyBaHIDl Pll311KY He 060B' 113KOBO e rrpll'IllHOiO AJIl! 

3aHerrOKOeffill!. .IJ:JIl! p03rJJllAY Pll311KiB Y rrepcrreKTIIBi, 6aHKiBCbKJrn 

HarJJllA Mae BllpiIlIIITII, 411 BIlIIpaBAaHIIMII e PIl3I1K11, llKi 6epe Ha 

ce6e 6aRK. 3ararroM, p1l311K11 e BIlIIpaBAaHIIMU, Komi Bomi e 

3p03)'MIJIIIMII, BIIMlpHIIMII, KOHrpOJIbOBaHIIMII Bl)UIOBI.ll:aIOTb 

crrpOMOlKHOCTi YCTaHOBII IlIBIIAKO pearysaTII Ha HeraTlIBHi 

06CTaBIIHII. HeBlII1paBAaHlliI pll311K MOlKe BlIIIJJlIBaTII i3 HaB~filcmlX 
a60 HeHaBMIICffiIX AiM. KOJJII p1l311K11 e HeBimpaB)l;aHIThDl, 

HarJJllAOBl(i MalOTb B3aeMoAillru i3 KepiBHHl\TBOM i CIIoCTepelKHolO 

PaAolO i crroH)'KaTII IX AO I10M'llKIlIeHIDl a60 yC)'HeHIDl IUIX 

HeBlII1paBAaHllx Pli3l1KiB. HarrelKHi 3axO)l;II, llKi Mae 3AiMCHUTII 6a11K, 

BKJlI04alOTb 3MeHIlIeHHll CyM IliA PIl3I1KOM, 36iJIbIlIeffill! KaIIlTaJI)' 

a60 3Mil(HeHIDl I1pOl(eCiB yrrpaBJIiHIDl pIl3I1KaMU. 

YnpaBlliHHSI pH3HKaMH 

He3aneJKHO aia 
cmpyKmypu npoz
paMu ynpaaniHHR 
pU3UKaM, KOJKHa 3 
HUX Mac 060a'R3KO
ao aKllIO'IamU '10-
mupuemanu: 

1) aURaneHHR; 
2) aUMiplOaaHHR; 
3) KOHmponh; 
4) MOHimopuH2 

OCKim,K11 PIIHKOBi )'MOBil opraHi3al(iHHi CTPYKTYPII 6aHKiB e 

pi3HHM11, He iCHye eAIIHol CIICTeMII yrrpaBJIiHIDl pIl311K~m, mo 

rriAxOAlITb AJIl! Bcix 6aHKiB. KOlKHa YCTaHOBa Mae p03p0611T11 CBOIO 

BJIaCHY rrporpaM)' yrrpaBJIiffill! PIl3I1KaMlI, CKopliroBlrny Ha iT 
rrorpe611 I 06CTaBHllII. P03BIiHeHiCTb CIiCTeMII yrrpaBmffill! 

pli311KaMII rriABIim:y£TbCll, HarrplIKJIaA, Pa30M i3 36irrbIlIeffill!M 

p03Mipy, cKJlaAHoCTi i reorpa<jliYHol AIIBepcli<jliKal(il KOlKHOro 

6a1IKY. OAHaK, Bci e<jle"'TIIBHi CIiCTe1fi1 yrrpaBJIiHHl! pIl3HKa~DI 
MalOTb )l;eKirrbKa crrim,ffiIX cp)'H,AaMeHTaJJbHIIX OCHOB. HarrpllKJIa.n:, 

e<jleKTIIBHi CIiCTeMII yrrpaBJIiffill! pli3liKaMU e He3arrelKHHMII BiA 

)l;Uun,HOCTi, nOB' Jl3aHOI 3 I1PlIllIDlTTJ!M p1i3HKiB. He3arrelKHO BU 

CTPYKTYPII rrporpa~fII yrrpaBJIillHll pIl3UKa~1II, KOlKHa nporpaMa Mae 

BKIIIOQaTII: 

• BUJlBJIeHIDl PIl3I1KY: HarrelKHa i)l;eHTII<jliKal(ill PU3UKY 6a3Y£TbCll 

Ha BII3HaHHi Ta p03YMrnHi HaJIBHUX Pli3liKiB a60 PU3HKiB, mo 

MOlK)'Tb BIiHUKIIYTII Y 3B' 113K)' 3 HOBmm 6i3HeCOBilMII 

iHil(iaTIIBaMII. BIIJ!BJIeHHll p1l311K)' Mae 6ynl nOcTIjflflfM 

I1pOl(eCOM, mo Mae 3)l;illcHIOBaTIICll llK Ha piBHi 0Kpe~!o1 onepal(ii, 

TaK i Ha piBHi I1opT<jleJIl!. 

• BIiMiplOBaHIDl PIl3I1KY: TOYHe i CBOeQaCHe BIlMiplOBaHIDl Pll31IKiB 

e cyTTeBIIM KOMlIOHeHTOM e<jleKTIIBHOrO yrrpaBJIiHHl! pH31IKa~m. 

EaHK, llKIIM He Mae CIiCTeMII BHMiplOBaHIDl PU3HKiB, Mae 

31 

(,0 



8cryn ,[10 c~creM~ Ol\iHK~ p~3~KiB 

KnIO'IOeUM KOMno
HeHmOM c eU3Ha
'1eHHR pieHR mone
paHmHocmi 6aHKY 
00 PU3UKY '1epe3 
eionoeioHi nono
)l(eHHR 
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06MelKeHY 3,/\aTHicTI. KOHT{lomoBaTlI a60 l1pOBO,/\lIm MOHiTOplIHr 

piBIDI P1I31IKiB. KpiM TOro, p03BlIHeHicTb iHCTPYMeHTiB 

yrrpaBJIiHIDI p1I31IKaMlI, llKi BlIKOplIcToBye 6aHK, Mae Bi,l\06palKaTlI 

cKJIa,/\HicTb i piBeHb P1I31IKiB, jIKi BiH B3jIB Ha ce6e. BaHK Mae 

rrepio,/\lI'IHO rrepeBipjITlI Ha.n:illHicTb iHCTPYMeHTiB BlIMiplOBaHIDI, 

llKi BiH BlIKOPlICTOBYe. ClICTeMlI BlIMiplOBaHHl! P1I31IKiB rrOBlIHHi 

oD;iHlOBaTlI llK oKpeMi orrepaD;iI, TaK i rropTljJeJIi. 

• KOHT{lOJIb P1I31IKY: BaHK Mae BCTaHOBlITlI06MelKeHHl! i ,/\OBecm 

IX ,/\0 BHKOHaHHll 3a ,/\orrOMorolO rrOJIOlKeHb, CTaH.l1apTiB Tala60 

rrpoD;e.n:yp, llKi B1I3HaqalOT9 060B'jI3KH i rrOBHOBalKeHIDI. TaKi 

KOHT{lOJIbHi 06MelKeHHl! MalOTb 6yrlI '/\i€BlIMlI iHcT{lYMeHTaMlI 

yrrpaBJIiHIDI, JIKi MOlKYTb 6yrlI cKoplIroBaHi y pa3i 3MiHlI YMOB 

a60 TOJIepaHTHOCTi ,/\0 p1I31IKY. Y CTaHOBa rrOBlIHHa MaTlI rrpoD;ec 

Ha,/\aHHll .n:03BOJIiB Ha BlIKJIlOqeHIDI a60 3MiHlI 06MelKeHb PlI3lIKY, 

JIKID;O BOHlI e 06rpYHTOBaHlIMlI. 

• MOHiTOpHHr P1I31IKY: Y CTaHOBlI MalOTb 3,/\iikHIOBam MOHiTOplIHr 

piBHJI P1I31IKiB ,/\JIll 3a6e3rreqysaTlI CBOeqacHY rrepeBipKY 

PH3HKOBlIX n03Hu;ili i BHKJIIOqeHb. 3Bim rrpo MOHiTopHHr MaIOTb 

6YTlI peryJIllPHHMlI, CBOeqaCHHMlI, TOqnHMH Ta 

iHljJopMaTlIBHHMlI, i MalOTb Ha,l\aBaTHCJI Bi,l\noBi,l\HHM oc06aM ,l\JIl! 

3a6e3neqeHIDl 3acTOcysaHIDI He06xi,l\HlIX 3axo.n:iB. 

EljJeKTHBHe yrrpaBJIiHIDI pH3HKaMH BHMarae, ID;06 CnocTepelKHa pa,l\a 

6aHKY 6yJIa npoiHljJopMoBaHa npo lioro xi.n: Ta pe3YJIbTam. 

CrrocTepelKHa pa,/\a Mae CKepOBysaTH cT{laTeriqnIrii HarrpliMOK 

6aHry. KrrlOqOBHM KOMIIOHeHTOM ljJopMysaHHl! cT{lareriqHOrO 

HarrpllMKy e BCTaHOBJIeHHJI TOJIepaHTHocTl YCTaHoBH ,/\0 PH3HKY 

illJIllXOM 3aTBep,/\lKeHIDI 110JIOlKeHb, ID;O BCTaHOBJIlOlOTb cTaH,/\apm. 

,ll;06pe p03p06JIeHi CHCTeMlI MOHiTOPHHry ,/\03BOJIlllOTb 

CrrOCTepelKHiH pa,/\i rroKJIa,/\am Ha KepiBHHD;TBO 6aHKY 

Bi,l\rroBi,l\aJIbHiCTb 3a rrpoBe,/\eHIDI orrepau;ill y MelKax BCTaHOBJIeHlIX . . . 
pIBHIB TOJIepaHTHOCTl. 

3.n:i6He KepiBHHD;TBO i Bi,/\rroBi,l\Ha KOMIIJIeKTaD;ijI l1epCOHaJIOM TaKOlK 

e cyrreBlIMlI qHHHHKaMH eljJeKTHBHoro yrrpaBJIiHIDI pH3HKaMH. 

BHID;e KepiBHHD;TBO 6aHKY Bi.n:rroBi,l\ae 3a BIIpoBa,n:lKelIHJI, Ha,/\iliHicTb 

i 3a6e3rreqeHIDI 1jJym<D;ioHysaHHJI ClIcreM yrrpaBJIiHIDI pH3HKaMH. 

BlIID;e KepiBHHD;TBO TaKOlK Mae ,/\OCTaTHbO iHljJopMysaTH 

crrOCTepeJKHy pa,/\y. BlIID;e KepiBHlID;TBO Mae: 

• PeaJIhOBysaTlI cT{lareriqnHH HarrpJIMOK 6aHKY; 

• P03p06JIllTH rrOJIOlKeHIDI, 1jJ0PMaJIbHi a60 HeljJopMaJIbHi, ID;O 

B1I3HaqalOTb TOJIepaHTHicTb YCTaHOBlI .n:o PlI3lIKY, JIKi .. .. 
BlJ(rrOBlJ(alOTb CT{laTenqHlIM D;IJIllM YCTaHOBH; 

• HarrrjI.n:am 3a p03p06KOIO i 3a6e3rreqeHIDIM IjJYHKD;ioHysaHIDI 
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Ha:ulflo npu oqiHqi 
CUCmeMU ynpaaniH
HR pU3UKaMU 6epe 
00 yaaeu nOnOJKeH
HR, npoqecu, nep
COHan i CucmeMU 
KOHmpOmO 

Bcryn AO Cl1creMI1 OlliHKI1 Pl1311KiB 

iH<pOpMa~ifulllx CIICTeM ynpaBJIi.mrn 3 MeTOID 3a6e3rreqeHID! LX 
CBOeqaCHOCTi, TO~OCTi Ta iH<popMaTllBHOcri; 

• 3a6e3rreqyBaTII, m:06 CTpareriqHHH HarrpJlMOK i TOJIepaHTHiCTb.no 
pll3l1KY 6ymr e<peKTIIBHO .noBe.neHi .no BHKOHaHHJI i 

'[(oTPm,ryBaJIlIcJI Y BciH oPraHi3a~il. 

KOJIII HarJIJl,[(OB~i O~iHlOIOTb CHCTe~rn ynpaBJIiHHJI pH3HKa~rn, BOHH 
6epYTb .no ysaru IIOJIOlKeHHJI, rrpo~ecH, rrepCOHaJI i ClIcreMH 
KOHTPOJIIO. 3HaqHHH He'[(oJIiK B O,[(HOMY a60 KiJIbKOX i3 ~lfX 

KOMIIOHeHTiB CTaHOBIITb He,[(oJIiK B ynpaBJIiHHi pH3HKa~rn. Bci ~i 
CHCreMH e BalKJIlfBIIMH, aJIe p03BHHeHiCTb KOlKHOt 3 HUX e pi3HOID 
3aJIelKHO BiJ( CKJIaJIHOcri YCTaHOBlf. MeHllIi MeHllI CKJIa,[(Hi 

YCTaHOBH, JlK rrpaBIIJIO, MalOTb MeHIIl <popMaJIi30BaHi rrOJIOlKeHHJI, 
rrpo~eclI i CHCTeMH KOHTPOJIlO, HilK 6iJIbllii YCTaHOBII. IIpoTe, ~e He 
03Haqae, m:o CHCTeMH ynpaBJIlHHJI pH3HKa~rn e MeHllI BaJKJIlfBUMlf 
,[(JIJI MeHril CKJIa,[(HHX YCTaHOB. IJ:e rrpoCTO 03HaQae, m:o 

<popMaJIi3a~iJl IIpo~ecy e MeHlli BHpaJKeHOID. Bci YCTaHOBIf MalOTb 
6YTU B 3M03i QITKO c<pop/".ryJIlOBam rrpo'[(eMOHCTpysam 

e<peKTlfBHiCTb CBOlx BJIaCHUX ClIcreM ynpaBJIiHID! pIl3IlKa~m. 
E<peKTUBHHll rrpo~ec ynpaBJIiHID! pH31lKaMlf BKJIIOQae rrOCJIiJ(oBID 
lIOJIOlKeHHJI, rrpo~eCIl, rrepCOHaJI i CIICTeM!! KOHTPOJIlO. 

• IIoJIolKeHID! BiJ(06paJKalOTb HaMip i rrparneHID! YCTaHOBIl 
,[(OCJlrHYTlI 6alKaHUX pe3YJIbTaTiB. BOHH BCTaHOBJIIOIOTb 
CTaHJ(apm i HarrpJlMK!! ,[(iH m:o,[(o '[(OCJIrHeHHJI, peaJIhaUit a60 
,[(OBe,[(eHHJI ,[(0 BIIKOHaHID! KOHKpeTHlfX ~iJIeH. IIoJIolKeHHJI 

rrOBIIHHi 6a3ysaTIICJI Ha Micil, ~iHHOCTJIX Ta rrpHHI(1max 

YCTaHOBII, a TaKOlK OIIHcysaTIICJI ui MOMeHTU. BOHr! TaKOlK 

P03'JlCHIDIOTb TOJIepaHTHiCTb YCTaHOBII,[(O pH3m:y. MalOTb 6ym 

BrrpOBaJIlKeHi MexaHi3MlI rreperJIJl,[(Y rrOJIOlKeHb Y pa3i 3MiHl! 
.l1mJIbHOCTi a60 TOJIepaHTHocri. 

• IIpo~eclI - ~e rrpo~e,[(ypH, rrporpa~lli i rrpah."TIfKa, m:o 
BH3Ha'laIOTb, JlK YCTaHoBa ,[(OCliramMe CBOI ~iJIi. IIpo~eclf 
BH3Ha'laIOTb, lIK 3,[(iHcHIO€TbCli rrOTo~a ,[(iJIJIbHiCTb. IIpo~ecu 

rroBuHHi Bi,[(rroBiJ(aTH 6a30BHM rrOJIOlKeHHJ!M, 6ym e<peKTIIBH1~ll! 
i BKJIIOQam "Barn i rrpomBaru". 

• IIepcoHaJI - ~e rrpa~iBHuKH i KepiBHHKH, JlKi 3a6e3rre'l)'lOTb a60 

KOHTPOJIIOIOTb <p~iOHYBaHHJI rrpo~eciB. IIpa~iBHHKIl i 
KepiBHIIKH rroBHHHi 6ym KBaJIi<piKoBaHHMIf, Ko!".mereHTHmll! i 
HaJIelKHO BHKOHyroTb CBOt 060B'1I3KH. BOHH MalOTb p03YMim 

MicilO, ~iHHOCTi, rrOJIOlKeHID! i rrpo~ecu YCTaHOBIl. IIporpaMH 
orrJIam rrpa~i MalOTb 6ym p03p06JIeHi TaKIfM 'IUHOM, m:06 

3aJIyqaTH, p03BuBam i y,[(eplKysaTH KBaJIi<piKoBaHlfl! rrepCOHaJI. 

• CUCTel<lli KOHTPOJIlO - ~e iHCTpYMeHTH Ta iH<popMauilrni 
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Bcryn ,QO CliICTeMH OlliHKH PH3HKiB 

CHCTeMH, llKi BHKOPHCTOBYJOTb KepiBHHKH 6aHK]' .L\lli! BHMipIOBaH

Hll pe3YJIbTaTiB .L\iJIJIbHOCTi, rrpHllHllTTll piIlIeHb i oIIiHKH e<jleKTHB

HOCTi iCHYJOqHX rrpoIIeciB. TaKi 3ac06H 3BOpOTHOrO 3B'1l3K]' Ma

IOTb 6YTH CBOeqaCHHMH, TOqrrHMH Ta iH<jlopMaTHBHHMH. BOHH 

BHMiplOlOTb pe3YJIbTaTH .L\iJIJIbHOCTi i ,!(OrrOMaralOTb rrpHllMaTH pi

IlIeHHll. 

KaTeropii PH3HKis 

,n:JIJ! IIiJIell 6aHKiBcbKOro Harlli!,!(y HaIIioHaJIbHHM 6aHKOM BH3HaqeHO 

,!(eCllTb KaTeropill PH3HKiB: Kpe,!(HTHHll PH3HK, pH3HK 3MiHH rrpOIIeHT

HOi: CTaBKH, pH3HK JIiKBi,!(HOCTi, PHHKOBHll PH3HK, BaJIlOTHHll PH3HK, 

orrepaIIillHHll PH3HK, CTpareriqHHll PH3HK, pH3HK peIIYTau;ii:, IOpH

,!(HqHHll pH3HK Ta pH3HK iH<jlOpMaIIillHHX TeXHOJIorill. I.J;i KaTeropii: 

He e B3aeMOBHKJIlOqHHMH; 6Y,!(b-llKHll rrpo,!(YKT a60 rrOCJIyra MOlKe 

O,!(HOqaCHO MaTH xapaKTepHCTHKH KiJIbKOX KaTeropill PH3HKiB. Ok 

HaK, ,!(lli! IIiJIell aHaJIi3y Ta 06rOBopeHHll HEY BHllBJIlle i oIIiHlOe PH-

3HKH oKpeMo. 

KpeoumHUU PU3UK 

KpeoumHUU PU3UK 
npucymHiii e yeix 
euoax oiRnbHocmi, 
oe pe3ynhmam 3a
ne}/(umb eiiJ iJiRnb
HOem; «oHmpaeeH
ma, eMimeHma a60 
n03U'lanbHu«a 
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Kpe.L\HTHHH pH3HK - IIe HaJIBHHll a60 rrOTeHIIillHHll pH3HK .L\lliI Hak 

XO,!(lKeHb Ta KarriTaJIY, llKHll BHHHKae Qepe3 HecrrpoMolKHicTb CTOpO

HH, m;o B311JIa Ha ce6e 3060B' 113aHHJ!, BHKOHaTH YMOBH 6Y,!(b-llKOi: <jli

HaHCOBOi: yrO.L\H i3 6aHKiBCbKOIO YCTaHoBolO a60 B iHIIIHll crroci6 BH

KOHaTH B311Ti Ha ce6e 3060B' 113aHHll. Kpe,!(HTHHH pH3HK rrpHCYTHill B 

ycix BH,!(ax ,!(iJIJIbHOCTi, ,!(e pe3YJIbTaT 3aJIelKHTb Bi.!\ ,!(iJIJIbHOCri KOH

TpareHTa, eMiTeHTa a60 rr03HqaJIbHHKa. BiH BHHHKae KOlKHoro Pa3Y, 

KOJIH 6aHK Ha,!(ae KOIlITH, 6epe 3060B' 113aHHll rrpo IX Ha,!(aHHll, iHBec

Tye KOIIITH a60 iHIlIHM QHHOM pH3HKye HHMH Bi.!\rroBi.!\Ho ,!(o YMOB 

peaJIbHHX QH YMOBHHX yro,!( He3a.,IelKHO Bi.!\ TOro, .L\e Bi'!(06palKaeTbCll 

ollepaIIiJI - Ha 6aJIaHCi QH rr03a 6aJIaHCOM. 

IIpH oIIiHL\i Kpe,!(HTHOrO PH3HKY .L\OIIiJIbHO P03'!(iJIJITH iH.!(HBi.!\YaJIb

HHH Ta rropT<jleJIbHHll Kpe.L\HTHHll pH3HK. ,n:lKepeJIOM iH.!(HBi'!(yaJIbHO

ro Kpe,!(HTHoro PH3HKY BHcTynae OKpeMHll, KOHKpeTHHll KOHTpareHT 

6aHKY - rr03HQaJIbHHK, 60PlKHHK, eMiTeHT IIiHHHX rrarrepiB. OIIiHKa 

iH.!(HBi.!\YaJIbHOro Kpe,!(HTHOrO PH3HKY rrepe'!(6aQae oIIiHKY Kpe,!(HTO

crrpOMOlKHOCTi TaKoro oKpeMoro KOHTpareHTa, To6TO HOro iH.!(HBi.!\y

aJIbHy crrpOMOlKHicTb CBOeQaCHO Ta B rrOBHoMY 06C1l3i p03paxysaTH

Cll 3a rrpHllHllTHMH 3060B'1l3aHHllMH. IIopT<jleJIbHHH Kpe'!(HTHHll PH-

3HK rrpOllBlli!eTbCll y 3MeHIlIeHHi BapTOCTi aKTHBiB ·6aHKY (iHnrill, 

aHilK BHaCJIi'!(OK 3MiHH PHHKOBOi: rrpOIIeHTHoi: CTaBKH). ,n:lKepeJIOM 

rropT<jleJIbHOrO Kpe,!(HTHOro PH3HKY BHcTynae cYKynHa 3a6oprOBa

HicTb 6aHKY 3a orrepaIIiJIMH, llKHM rrpHTaMaHHHll Kpe,!(HTHHll pH3HK -

Kpe,!(HTHHll rropT<jleJIb, rropT<jleJIb IIiHHHX rrarrepiB, rropT<jleJIb 



Bcryn AO CHereMH olliHKI1 PH3HKis 

,l\e6iTOpcbKoi" 3a6oprOBaHOCTi TOll(O. Ol{iHKa rrop-nPeJIbHoro 

Kpe,l\HTHoro PH3HKY rrepe,l\6a'lae Ol{IHKY KOHl{eHTpal{ii Ta 

,l\HBepCmpiKal{ii" aKTHBiB 6aHI---Y. 

MilKHap0,l\HOMy Kpe,l\HrysaHHIO, KpIM Kpe,l\HTHoro PH3lfKY, 

IIpHTaMaHHHH pH3HK KpaIHH, JIIGrii BHHHKae qepe3 oco6mmoCTi 

eKOHOMiKH, COl{iaJIbHOro JIa,l\Y Ta rrOJIiTH'lHOro YCTpOIO I--1JaIHH 

rr03HqanbHHKa. PH3HK KpalHH OC06JIHBO rroMiTHIrii IIpH 

Kpe,l\HTysaHHi rn03eMHllX YPJI.l(iB a60 lxHix YCTaHOB, OCKiJlbKlI TaKe 

Kpe,l\HryBaHHll 3a3BH'IaH He3a6e3rre'leHe. IIpoTe l{eH pH3HK rrOBlIHeH 

3aBlK.l(H BpaxoBysaTHcJ! Y Kpe,l\HTHm Ta iHBeCTHl{iiffim ,l\iJIJIbHocri -

He Mae 3HaqeHHJl, B J!KOMY CeKTOpl - ,l\eplKaBHOMY 'III IIpllBaTHOMY. 

ICHye TaKOlK KOMrrOHeHT pH3HK)' Kpalirn, BmOMHH J!K TpaHCljJepHlIIl: 

PH3HK, J!KHH BHHHKae B TOMY BHrra,l\KY, KOJIlI 3a6oproBaHiCTb 

rr0311'1anbHHKa He HOMrnOBaHa (BHpaJKeHa) B Hal{ioHamHID Bamon. 

He3BalKalO'IH Ha q,iHaHCOBnH CTaH rr03l1'1amHHKa, BaJIIOTa 

3a6oprOBaHocn MOlKe rrpOCTO BHJ!BHTHCJ! He,l\OCTyIIHOIO .l\!IJ! Hboro. 

PU3UK niK8ioHocmi 

PU3UK niKeidHocmi PH3HK JIiKBi.l\HOCTi BlI3HaqacrbCJ! J!K HallBHnH a60 rrOTeHl{mHlIIl: 

eUHUKac '1epe3 He3- pH3HK ,l\JIJ! Ha,l\XO,l\lKeHb Ta KarriTaJIY, J!KIrH BlIHHKae qepe3 

damHicmb ynpae- HeCIIpOMOlKHiCTb 6aHK)' BlIKOHaTlI CBOI 3060B'J!3aHHll Y HanelKHi 

nRmu He3annaHO- CTpOKH, He 3a3HaBlllH IIpll l{bOMy HerrpHHHllTHI!X BTpaT. PH311K 

eaHUMU eidmoKaMu JIiKBmHOcri BlIHHKae '1epe3 He3,l\aTHICTb ynpaBIDITlI 
Kowmie, 3MiHaMU ... 
d)l(epen C/JiHaHcy- He3arrJIaHOBaHHMH Bl,l\TOKaMH KOIlITIB, 3MIHa~!l! )J.)Kepen 

eaHHR maJa60 eu- q,iHaHcysaHHJl Taia60 BlIKOHysaTH rr03a6anaHCOBi 3060B'1I3aHHJl. 

KOHyeamu n03a6a
naHcoei 306oe'R-
3aHHR 

BlI,l\iJIllIOTh TaKOlK pll3HK JIiKBmHOCTi PHlfKY, J!KIrH BlI3Haqa€TbClI lIK 

HMBHlIll a60 rroTeHl{iiiHlIH pH3HK .l\!IJ! Ha,l\xO,l\lKeHb Ta KarriTaJIY, 

J!KnH BlIHlIKae qepe3 He3,l\aTHiCTb 6aHK)' IIIBlI,l\KO 3aKpHTH p03plIBil 

CBOlx rro3Hl{iH 3a rrOTO'lHHMH PllHKOBlIMlI CTaBKa~!l!, He 3a3HaBUm 

rrpH l{bOMY HeIIpllHHllTHlIX BHTpaT. PlI3l1K JIiKBmHOcri pllHI---Y 

BllHllKae '1epe3 He3,l\aTHiCTb Bll3HaqaTiI a60 BpaxoBysaTiI 3MiHiI 
. . 

PllHKOBlIX )'MOB, J!Kl BIlJIllBalOTh Ha CIIpOMOlKHICTb 3anyqaTiI KOIIITII 

B Heo6xmHIfX 06cJIrax Ta 3a rrpllHHJlTHill!l! CTaBKa'!l! Taia60 

peani30BysaTH aKTHBIl IIIBlI,l\KO i 3 MiHiManbHlTh!l! BTpaTaWI 

BapTOCTI. 

PU3UK 3MiHU npou,eHmHoT cma8KU 

PH311K 3MiHil rrpOl{eHTHo"i CTaBKH - l{e HMBHlIll ~60 rroTeHl{iiffillH 

pH311K ,l\JIJ! Ha,l\XO,l\lKeHb a60 KarriTaJI)', J!KlIH BllHIfKae BHaCJImOK 

HeCrrplfJ!TJIIlBlIX 3MiH rrpOl{eHTHIIX CTaBOK. I.J:eH p1l311K BrrJIHBae J!K 

Ha IIpH6YTKOBiCTb 6aHK)', TaK i Ha eKOHOMi'lHY BapTiCTb HOro 

aKTlIBiB, 3060B' 1I3aHb Ta rro3a6anaHCOBHX iHCTpYMeHTiB . 

. ,=""",, .. """"'''''''-= .... __ .... __ .... _-------------------
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[CHye '1omupu mu
nu PU3UKY 3MiHU 
npoqeHmHoi" cma
aKU 

Bcryn AD GI1CTeMI1 DlIiHKI1 Pl1311KiB 

OCHOBHHMH THrraMH PH3HKY 3MiHH rrpol(eHTHoi CTaBKH, Ha JlKI 

3a3BWIaH HapalKa€TbCji 6aHK, e: 

1) pH3HK 3MiHH BapTOCTi pecypciB, jiKHii BHHHKae: 'Iepe3 pi3ffiil(lO B 

CTPOKax rrOraIlleHHji (~JIJI iHCTpYMeHTiB 3 tPiKCOBaHOIO 

rrpOl(eHTHOIO CTaBKOIO) Ta rrepeOl(iHKH BeJIWnUm CTaBKH (~ 

iHCTPYMeHTiB· h 3MiHHOlO rrpOl(eHTHOIO CTaBKOIO) 6aHKiBCbKlIX 

aKTHBiB, 3060B' ji3aHb Ta rr03a6aJIaHCOBHX rr03Hl(ili; 

2) pH3HK 3MiHH KpHBOi ~OXi~HOCTi, jiKHii BHHHKae 'Iepe3 3~!1HI1 Y 

HaXHJIi Ta tPopMi KpHBOi ~O~HOCTi; 

3) 6a3HCHHH pH3HK, =ii BHHHKae: Qepe3 He~OCKOHaJIiCTb KopeJIJIl(il . . 
MIlK KopmYBaHfljiM CTaBOK, OTPHMaHHX Ta CIIJIa'IeHHX 3a pl3ffil11l1 

lHCTpYMeHTaMH, BCI IHIlII xapaKTepHCTHKH jiKlIX mo~o 

rrepeOl(lHKH e O~HaKOBHMH; 

4) pH3HK rrpaBa BH60py, =ii 110CTae i3 H~BHOCTi rrpaBa BmMOBH 

Bm BHKOHaHRji yrO~H (T06TO peaJIhal(ii I1paBa BII60py), JlKe 

rrpjiMIIM 'IH Hel1plIMHM 'IHHOM rrpHcyrHe B 6araTbox 6aHKrnCbKlIX 

aKTHBax, 3060B' ji3aflHjJ:X Ta 1103a6aJIaHCOBHx 110pTtPe=. 

PUHKOBUiJ PU3UK 

PUHKoauii PU3UK 
oqiHloembCR Iqodo 
"mopaiaMbHoi" 
'1aCmUHU 6anaHCY 
6aHlCY 

PHHKOBHH pH3HK - l(e H~HHH a60 rroTeHl(iliHHii pH3!!K ~ 

Ha~O~lKeHb Ta KarriTaJIY, jiKHii BHHHKae 'Iepe3 HecrrpHJITmrni . . . .. . 
KOJIllBaHHji BapTocTI l(IHHHX l1al1eplB Ta TOBaplB I KypCII lH03eMHIIX . . . 
BaJIJOT 3a THMH IHcTPyMeHTa~m, JlKI 3HaxOMTbCl! B TopnBenbHoMY 

rropTtPeni. [(eii pll3HK BHIlJIlIBae 3 MapKeThleiiKepCTBa, JlHJlimy, 

rrpHiiHjJ:TIji 11031!l(iii 3 60prOBHX Ta l1aiioBHX l(iHHHX l1arrepiB, BaJIIOT, 

TOBapiB Ta rrOXmrrHX iHCTpYMeHTiB (~epHBaTHBiB). 

PH3I1KH, mo BHHHKaJOTb .. . 
aHaJIOn'IHHX IHCTpyMeHTIB, 

rropTtPeJli, p03r~aIOTbCl! . . 
CIICTeMH Ol(IHKH pH3HKIB. 

3a aHaJIOn'IHHX 06CTaBlIH mOJ\O 

JlKI 3HaxO~J!TbCji B 6aHKiBCbKOMY 
.. . 

B lHlIIHX BmrrOBmHHX KaTeroprnx 

BamomHuiJ PU3UK 

[CHye mpu munu 
aamomHoao PU3UKY 

BaJIJOTHHii pll3HK - l(e H~HHii a60 rroTeHl(iiiHHii pll3liK ~ 

Ha~o~eHb i KarriTaJIY, jiKHii BHHlIKae 'Iepe3 Hecl1plrnTIDlBi 

KOJlHBaHRji KypCrn iH03eMHHX BaJIJOT Ta l(iH Ha 6amciBCbKi MeTaJIJ!. 

BaJIJOTHHii pll3HK MOlKHa p03~iJII!TlI Ha: 

• pH3HK TPaHcaKI(ii; 

• pll3HK rrepepaxyrrKy 3 o~Hid BaJIJOTH B iHIIIY (TPaHcJIJIl(imlllll 

pH3HK); 

• eKOHOMi'IHHll BaJIlOTHlIll pH3HK. 
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!i Bcryn {J,O CI1CTeMI1 OlliHKI1 Pl1311Kis 

Pll3llK TpaHcaIa.tiI rrOJIJrrae B TOMy, rn;O HeCIIpIDlTnllBi KOnllBaHHl! 

KypciB iH03eMHllX BaJIIOT BITJIllBaIOTb Ha peaJIbHy BapTicTb 

Bi.D:KpllTllX BaJIIOTHllX rr03llqill. IIpoTe oCKinbKll BiH, JlK rrpaBHJIO, 

mmnllBae 3 Orrepal(ill MapKeTMellKepCTBa, .D:llniHrY i IIpI1llID!TTJI 

rro3I1qill B iH03eMHllX BaJIIOTaX, qell pI13I1K p03rnJI.D:acrbCJI y 

peKOMeH.LJ:aqUIX rn;O.D:O pI1HKOBOrO pI13I1Ky. 

PI13I1K rrepepaxyrrKy 3 O.D:Hie'i BaJIIOTI1 B iHIrry (TpaHcnJlqimmll) 

rrOnJIrae B TOMy, rn;o BenWII1Ha eKBiBaJIeHTY BaJIIOTHO! rro3I1qi! y 

3BiTHOCTi 3MiHIOeTbCJI B pe3ynbTaTi 3Mrn 06MiHHI1X KypciB, JlKi 

BHKOPI1CTOByroTbCJI .D:nJI rrepepaxyrrKy 3aJII1IIIKIB B IH03eMHllX 

BaJIIOTaX B 6a30BY (HaqioHaJIbHY) BaJIIOTy. 

EKOHOMi'IHHll BaJIIOTHllll pll3HK rrOnJIrae y 3MiHax 

KOHKypeHTOcrrpOMOlKHOCTi $iHaHCOBO! YCTaHOBI1 a60 Ii CTpYKTYP Ha 

30BHilliHbOMY pI1HKy qepe3 cyrreBi 3MiHI1 06MiHHI1X KypciB. 

OnepaL/i(JHuu PU3UK 

3aiiJHo ,[Jpyaor yao
iJu npo Kaniman, . 
onepaLjiC/Huu PU3UK 
6yiJe OLjiHlOaamueR 
iJnn Ljineu iJoemam
Hoemi Kanimany 

OrrepaqillHI1ll pI13HK - qe rroTeHqillHHll pI13I1K .D:nJI .D:OBrOCTpOKOBoro 

icrrysaHHl! 6aHKiBCbKoi YCTaHOBll, rn;o BllrrnllBae 3 He.D:oniKiB 

KoprropaTllBHoro yrrpaBniHHl! a60 CllCTeMH BHY1JlllliHboro 

KOHTponIO. 

TaKi He.D:oniKll MOlKYTb rrpll3BeCTI1 .D:O $rnaHCOBllX 36I1TKiB qepe3 

rrOMHnKY, HeBQaCHe BllKOHaHHl! po6iT a60 lliaxpallcTBO a60 CTaTI1 

rrpll'IHHOIO TOro, rn;o iHTepeCll 6aHKY rrOCTpalK.LJ:aIOTb B JlKllllCb 

iHllillll crroci6, HarrpllKna.D:, .D:inepll, Kpe.D:llTHi IIpaqiBHHK11 a60 iHllii 

rrpaqiBHllKll 6aHKY rrepeBllrn;aTb CBO! rrOBHOBalKeHHl! a60 

3.D:illcHIOBaTllMYTb orrepaqi! B rropYIIIeHHl! eTI1QHllX HOpM a60 i3 
3aHMTO BI1COKllM PI13llKOM. )J;o iHllillX acrreKTiB orrepaqillHoro 

Pll3llKY HaJIelKaTb llMOBipHiCTI, 3Ha'IHOrO 36oIO B p060Ti 

KOMII'IOTepHI1X CllCTeM a60 iH11lliX Herrepe.D:6aQeHllX rro.D:ill, Ha 

3Pa30K rrOlKelKi a60 CTI1XillHOro nllxa. 

PU3UK penymaL//i" 

PU3UK penymaLj/T 
eUHUKae '1epe3 He-
enpunmnuee 
enpUUHnmmn iMi
iJMY yemaHoeu KIli
eHmaMu, KOHmpa
aeHmaMu, aKLjioHe
paMu a60 opaaHa
MU HaanniJy 
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PI13I1K penyraqil - qe HaJlBHI1ll a60 rroTeHqillHI1ll pI13HK .D:nJI 

Ha.LJ:XO.D:lKeHb Ta KaniTaJIY, JlKllll BI1HllKae Qepe3 HeCIIpIDlTnI1Be 

CIIpHllHl!TTJI iMi.D:lKY $iHaHCOBO! YCTaHOBI1 KnieHTaMI1, 

KOHTpareHTaMI1, aKl(iOHepaMH (yqaCHI1KaMH) a60 OpraHaMH HarJIJI.D:Y. 

IJ;e BnnllBae Ha cnpOMOlKHICTb 6aHKY BCTaHOBnIOBaTI1 HOBi 

Bl.D:HOCllHI1 3 KOHTpareHTaMll, Ha.D:aBaTll Hom nocnyrll a60 

ni):(TpI1MYBaTI1 iCHyroQi Bi):(HOCI1Hll. IJ;ell pI13I1K MOlKe IIpI1BeCTI1 

6aHKiBCbKY YCTaHOBY (a60 Ii KepiBHI1KiB) .D:O $iHaHcoBllx BTpaT a60 

3MeHllieHHJI KnieHTCbKO! 6a3I1, B TOMY QI1cni .D:O IIpHTJlrHeHHl! .D:O 

a.D:MiHicTpaTllBHO!, l(I1BinbHO! a60 KpllMiHaJIbHO! Bi.D:noBi):(aJIbHocTi. 



8cryn AO Ct.1creMt.1 OlliHKt.1 pt.13t.1KiB 

PH3HK perryraIl;i1 Mae Micl\e Ha Bcix piBIDIX opraHi3~il, i TOMy 6aHlGl 
rrOBHHHi Bi,wrOBi.D;a.m;HO CTaBHmCb ,no CBOIX CTOcymciB i3 KJIiE:HTIIMl! 
Ta cycrrirrbCTBOM. 

IIy6JIi'IHe crrpHihurrrn iMi.D;lK)' 6aHKY MOlKHa P03,nirrmll Ha ,nsi 
KaTeropil: 

• CrrpHiiIDITfli PIIHKOM: HarrpHKJIa,Q, HHHiIIIHThrn a60 
rrOTeHl\llHIIMH KJIieHTat.rn, KOHTpareHTat.rn, aKl\iOHepat.1H 
(yqacHHKaMH); 

• CrrpHfurnTfli opraHat.rn ,neplKaBHoro peryJIlOBaHH5I, HarrpHI(JIa,Q, 
H~ioHa.m;HIIM 6aHKOM YKpa'iHH, J(eplKaBHOIO KOMicielO 3 l\rnHlIX 

rrarrepiB Ta <jlOH.QOBOro pHHKy, J(eplKaBHOIO rro,naTKOBOIO . . . . 
a,nMIHlCTpal\IE:IO, IHIIIHt.rn yrroBHOBalKeHH~rn OpramL\rn. 

IOpUGU'IHUU PU3UK 

IOpuau'IHuii PU3UK 
eUHUKac '1epe3 no
pyweHHH a60 HeaO
mpUMaHHH eUMOZ, 

IOPH.QHqHHll pll311K - l\e HMBHHll a60 rroTeHl\rnmrn pl!31IK ,nJI5I 

Ha,nxo,nlKeHb Ta KarriTIlJIY, 51KHll BHHHKae qepe3 rropyrueHH51 a60 

He,n01pHMaHH5I 6allKoM BHMor 3aKoHrn, rri.D;3aKoHHHX HOpMaTI!BHO

rrpaBoBHX aKTiB, yro,n, rrpullH51ToI rrpaKTIIKH a60 em~11X HOpM, a 
TaKOlK Qepe3 MOlKJIHBiCTb ,nB03HaQHoro TJIYMaQeHH51 BCTaHOBJIeHHX 
3aKOHiB a60 rrpaBI!JI. EaHKiBCbKi YCTaHOBH HapalKaJOTbC5I Ha emU'IHUX HOPM, 

a60 '1epe3 He OaHO- IOPH,nHqHHll pH311K Qepe3 Te, Il\O MalOTb Bi.D;HOCHHlf 3 BemIKOIO 
3Ha'iHe mnYMa'leH- KlJIbKICTIO 3al\iKaBJIeHHX CTopiH, HarrpHKJIa,Q, KJIIE:HTa~IH, 
HH maKUX eUMOZ KOHTpareHTaMH, rrOcepe,nHHKaMH TOIl\O, OpraHa11H HarJll!.!lY, 

rro,naTKOBHMH Ta imrrHMH yrroBHOBalKemalH 0PraHa.\IH. 
IOpH,nHQmrn pH3HK MOlKe rrpH3Becm ,no CIIJIam urrpa<jlHlIX caHKl\lll 
Ta a,nMIHIC"IpaTHBHHX CTlII'HeHb, Heo6xi.D;Hocri rpOIIlOBOro 

Bi.D;IIIKo,nysaHH51 361!TKiB, rroripIIleHH51 perryTal\ii, rroripIIleHH51 

rr03Hl\ill 6aHKY Ha pHHKY, 3B)'lKeHH51 MOlKJIHBOCTei1: ,nJI5I p03BI!Th.]' i 

3MeHIIleHH51 MOlKJIHBoCTei1: rrpaBOBoro 3a6e3rreQeHH51 BIlKOHaHH5I 
yro,n. 

Cmpame2i'lHUU PU3UK 

Cmpameai'lHuii pU-
3UK eUHUKac '1epro 
HenpaeunbHi pi
weHHH, HeHanelKHY 
;x peani3aqilO a60 
HeaaeKeamHe pea
zyeaHHH Ha 3MiHU 

C"IpaTeri~Hll pH3HK - l\e HMBHI!i1: a60 rroTeHl\iilmill pU3HK .1l!I5I 

Ha,nxo,nlKeHb Ta KarriTaJIy, 51KHll BHHlIKaE: Qepe3 HerrpaBHJIbHi 

yrrpaBJIiHCbKi piIIleHH5I, HeHanelKH)' peani3~ilO pirneHb i 
Hea,QeKBame pearysaHH5I Ha 3MiHH y 6i3Hec-cepe,nOBHIl\i. U:ei1: pll3llK . .. 
BHHHKaE: BHaCJII.1l0K HeCYMICHOCTI: 

• C"IpaTeriQHHX l\irrei1: 6amcy; 

• Ei3HeC-C"IpaTerii1:, p03po6JIeHHX ,nJI5I ,noclII'HeHHJi: l\l1X l\iJlei1:; 

• PecypciB, Il\O 3a,ni51HH ,nJI5I ,nOC5IrHeHH5I l\HX l\iJlei1:; Ta 

• 5IKOCTi iXHbO'j peani3al\ii. 

PecypCH, Heo6xi.D;Hi ,nJI5I peani3al\il 6i3HeC-CTpaTerii1:, MOJ!..yrD 6ym 
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Bcryn fJ,O Cl4creMI4 OlliHKH PH3HKiB 

JlK MaTepianhHllMH, TaK i HeMaTepianhHllMll. ,n:0 HllX HanelKaTh KaHa
JIll B3aeMO.!lil i 06MiHY iHipOpMa[(ielO, orrepa[(iihri CliCTeMll, MepelKi 

Ha.!laHHJI rrocnyr Ta rrpO.!lYKTiB i yrrpaBJIiHChKllii rroTeH[(ian Ta MOlK
JIliBOCTi. BHYTPiJllHi XapaKTepllCTllKll opraHi3a[(ii: MalOTI. O[(iHIOBa-

. . 
mCJI 3 TOqKll 30py BrrJIliBY eKOHOMl~llX, TeXHOJIOnqHllX, KOHKypeH-. . . 
THllX, HarJIJI.IIOBliX Ta IHJllHX 3MlH 30BHlJllHhOrO Cepe.!lOBlll[(a. 

PU3UK iHcjJopMau,iilHux mexHonoaiiJ 

P1l311K iH<popMa[(iiiHllX TeXHOJIoriii - [(e HaJlBHllii a60 rroTeH[(iiiHllii 
p1l311K .!IJIJI Hll.I\xO.!llKeHh Ta KarriTany, JlKllii BllHllKae qepe3 

Hea.!leKBamicTh iH<popMa[(iiiHllX TeXHOJIoriii i rrpO[(eCiB 06p06Kll 
iH<popMa[(ii 3 TOqKll 30py KepOBaHOCTi, YHiBepCanhHOCTi, Ha.!liiiHOCTi, 

KOHTPOJIhOBaHOCTi i 6e3rrepepBHOCTi p060Tll. KpiM Toro, p1l311K 

iH<popMa[(iiiHllX TeXHOJIoriu BllHllKae Qepe3 Hell.l\eKBaTHicTh 
cTPaTerii, rrOJIimKll i BllKOPllCTaHHJI iH<popMa[(iuHllX TeXHOJIoriii. 

BHMiplOBaHHSI i OLliHKa PH3HKV 

OqiHKa pU3UK}' e 
COP Mae eido6pa
JKamu RK menepiw
Hi, maK i nomeHqiU
Hi napaMempu pu-
3UK}' ycmaHoeu. 
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,lJJrJI 3a6e3rreQeHHJI e<peKTllBHoro HarJIJI.!IY Ha OCHOBi O[(iHKll P1l311KiB 
Ha[(ioHanhHOMY 6aHKY YKpaiHll rroT{Ji6Ha e.!lllHa 6a3a )],JIJI 
.!IOKYMeHTysaHHJI pimeHh 1[(0)],0 p1l311Ky. CliCTeMa O[(iHKll Pll311KiB 

(COP) 3a6e3rreqye 3PYQHllii MeTO.!l rrOBmOMJIeHHJI i .!IOKYMeHTysaHHJI 
BllCHOBKiB CTOCOBHO KiJIhKOCTi p1l311Ky, JlKOCTi yrrpaBJIiHHJI 

pll3llKaMll, piBHJI 3aHerrOKOeHHJI HarJIJl.llY (BliMipIOIThCJI JlK CYKyrrHllii 
p1l311K) i HarrpJlMKY P1l311KY. 3aranhHi BlI3HaQeHHJI, rrpe)]'CTaBJIeHi 

Blll[(e, BmirpalOTh cyrreBY POJIh Y rrOCJImOBHOM)' BHJlBJIeHHi 
P1l311KiB. TaKOlK rrpe)],CTaBJIeHO rrepe.iIiK O[(iHO~llX <paKTOpiB, JlKi 

HarmI,n:OB[(i MalOTI. BpaxoBysaTll rrpll B1l3HaQeHHi O[(iHOK. I.J;i 
O[(iHO~i <PaKTOPli He e 060B' Jl3KOBliMll KOHTPOJIhHllMll KpliTepiJIMll, 

a cKopime e OrJIJI.!IOM MOMeHTiB, JlKi MOlKYTh )],orrOMOITli HarJIJI.IIY 

npliuMaTli pimeHHJI Y MelKax CliCTeMll O[(iHKll P1l311KiB (COP). 

O[(iHKa P1l311KY B COP Mae Bi.!l06palKam JlK TerrepiJllHi, TaK i 

rrOTeH[(iiiHi rrapaMeTPli P1l311KY YCTaHoBli. Ha [(iii O[(iH[(i 6a3YE:ThCJI 

crpaTeriJl i p060Ta HarJIJI.!IY. BOHa TaKOlK cTBoplOe OCHOBY .!IJIJI 

06roBopeHh i3 KepiBHllKaMli Ta QJIeHaMll pa.!lll 6aHKY i .!IOrrOMarae 

3a6e3rreqHTli 6mhm e<peKTllBHY P060TY HarJIJI)J,Y (iHcrreKTysaHHJI, 
6e3Bll13Hllu HarJIJI)J" TOI[(O). 

IIpe.!lcTaBHllKll HarJIJI.IIY MalOTI. 06roBoplOBarn BliCHOBKll Y MelKax 

COP i3 BmrrOBmHllMll KepiBHllKaMli 6aHKY i qneHaMll CrrOCTepelKHoi 

pa.!lll. Y qaCTh KepiBHH[(TBa 6aHKY MOlKe .!IOrrOMOITli P03' JlCHllTll a60 
3MiHllTli BliCHOBKll HarJIJl.!lY Y MelKax COP. TaKi 06rOBopeHllJl 

)],orrOMOlKYTh IffiY i KepiBHll[(TBY KOMep[(iiiHoro 6aHKY .!IOCJlrTH 

crrmhHoro p03YMiHHJI P1l311KiB, 30Cepe.!lllTllCJI Ha CllJIhHllX i CJIa6KllX 
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Bcryn {1,0 CI-1CreM~ OlliHKl1 p~3~KiB 

CTOPOHax yrrpaBrriHHJI PH3UKaMU i 3a6e:me'lliTIl J{oclIrneHHJI II1IaHiB 

HarJIJl.L\Y Ha Maii6yrnc. 

CUCmeMa OU,iHKU PU3UKiB 

IInR wecmu Kame
aopiU PU3UKY npo
eodumbCR KinbKic
Ha ma RKicHa OqiH
Ka 

HEY BU3Ha'lUB CUCTeMY ol\imcu KOllCHO! OCHOBHO! Kareropil pH3UI>.]'. 

CUCreMa ol\imcu pU3uKiB 3a6e3rreqyc KOMlIneKCHI 3ac06u 

BHMipIOBaHH!! PU3UKY i BU3Ha'leHHJI TOro, lIKi HarJIJl.L\OBi rrpOl\eJ{yp1! 

6y.n,yu, rrpOBeJ{eHi. ):(mr IIIeCTll KaTeropiii pH3ll1\)' - KpeJ{Imwro 

pU3UKy, pl!3Ury rriKBiJ{HOcTI, PU3UKY 3MiHU rrpol\eHTHol CTaBKH, 

PllHKOBOro PH3UKY, BamOTHOrO PU3UKY Ta orrepal\iiiHoro pH3HI>.), -. .. . . 
HarJIJl.L\ Ol\IHIDC KInhKICTh pU3llKy, lIKICTb yrrpaBJIlHHJI PIl3HKOM, 

CYKyrrHUH PU3HK HarrpaMOK pH3Hry. ):(mr e<jJeKTIfBHoro 
BHKOpUCTaHH!! CUCTeMH HarJIJl.L\OBl\i MalDTh BpaxoBysaTII rrOTO'IHHH 

CTaH 6aHKY, a TaKOlK <jJaKTOpu, lIKi MOlKJTh BKa3ysaTH Ha pH3lIKH, 

mo 36irrhIIIYIOThClI. 3a CHCTeMOID Ol\iHKll PU31lKiB rrapaMerpl! 

pU31!KiB 6aHKY MalDTh '10TUPU KOMIIOHeHTH: 

• Ki.JIbKiCTb PU3I1KY, mO C piBHeM a60 06ClIroM pli3HKY, Ha !!KIm 
HapaJKaeTbClI 6aHK, i xapaKTepU3YIThClI !IK He3Ha'IHa, rroMipHa 

a60 3Ha'IHa. 

• 51KiCTb yrrpaBJliHHH PIl3I1KOM, T06TO, HacKiJrr,Kll J{06pe pll3llKI! 

BH3Ha'laIDThClI, BllMiplDlDThClI, KOHTpOJlIOIDThClI rrpoBoJ{!lThclIlx 

MOHiTOpmrr; xapaKTepU3YeTbClI !IK BUCOKa, 3aJ{OBUrr,Ha a60 

HH3bKa. 

• CYKyrrHIfH PIl3I1K, mO C Y3aranhHIOIO'lHM BMCHOBKOM, !!KIn! Bi
J{06paJKac piBeHh 3aHerrOKOCHH!! HarJIJl.L\Y 3BaJKaIO'II! !IK Ha Kinh

KicTh PU3HKY, TaK i Ha lIKiCTb yrrpaBrriHHJI PU3llKOM, 3 ypaxysaH
H!IM Bjj{HocHOI BaJKJIlfBOCTi KOllCHOro 3 IUfX acrreKriB. BiH Ol\iHIO

IThClI lIK BMCOKllii, rroMipHuii a60 HU3hKllii 3a KOlKHOID 3 J{ecllTI! 

KaTeropiH pM3UKy. IIOM'!IKIlIJIO'Ii <jJaKTOpM, HarrpHKlIan, crpaxo
BKa, MOlKYTh BII1IllHJTI! Ha ol\iHry CYKyrrHoro pU31fKY HarJIJl.L\OM. 

Ol.{iHKa cYKYITHoro pM3HKY crrpllMoByc KOHI>.-perni 3axOJ{I! i 

pecypcu, rrepeJ{6a'leHi y crpareri! HarJlJl.Q)'. IIeperriK Ol.{iHO'IHIlX 

<jJaKTOpiB .uorrOBHIO£ rrpol.{ec rrpliHH!ITI!I piIIIeHHJI. 

• HarrpHMoK PIl3I1KY, mO C BiporiJ{HOID 3MiHOID cYI\)'IIHoro prnHJI 
pU3Mry rrpOTHroM HaCTyrIHHX 12 Mic!Il(iB i xapal>.-repll3YeTbClI lIK 

3pOCTaIO'IIlli, CTa6irrhHull a60 TaKHH, mo 3MeHrnyeTbClI. Harrpll

MOK PU3UKY BIIlIHBac Ha crparertlD HarJI!IJ{J, 301>.-peMa, Ha Te, y 
!!Kiii Mipi BUKOPUCTOBYIOThClI rrocHlIeHi rrponeJ{ypM. TaKI!H Ha-

. . 
rrpllMOK, mO 3MeHrnyeTbClI, BKa3Y£ Ha Te, mO HarJIJl.L\ 0'111>.)'£ Ha 

OCHOBi Ha!lBHoI iH<jJopMal\iI, mo CYKyrrHIIH pM3l1K 3MeHmHThClI 

rrpoTlIroM HaCTyrIHHX 12 Mic!Il(iB. CTa6iJIbHHIl HarrpllMoK BKa3YC 

Ha Te, mo HarrrllJ{ o'liryc, mo CYKyrrHull PU3l1K 3aJIHmHThClI He-

3MiHHUM. 3pOCTaIO'IlIH HarrpllMoK rOBopMTh rrpo Te, mo HarJl!lJ{ 
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Bcryn fJ,O CI1CreMI1 OlliHKI1 Pl1311Kis 

'1omupu Kamezopi; 
PU3UKY MalOmb 
minbKU RKicHY 
OqiHKY 

oqiKYe, ~o Cj'KyrrHilU pIl3I1K 6y'!(e 6iJII,IIIIIM qepe3 12 MiclI~iB. 

KiJII,KicTI, p1l3I1KY i lIKicTI, yrrpaBJIrnHll PIl3I1KOM MalOTI, O~iHIO

BaTilClI He3arrelKHO O,!(Ha Bi,!( O,!(HoI. T06TO, KOJIII IIpIlCBOlOlOTbClI 

oKpeMi O~iHKll 3a CllCTeMOIO O~iHKII PIl3I1KiB, Ha O~iHKY KiJII,KOCTi 

pIl311KY He rrOBllHHa BlIJIllBaTil lIKicTI, yrrpaBJIiHHlI P1l311KOM, lIKOIO 6 

BilCOKOIO qn HII3I,KOIO BOHa He 6YJIa. KpiM ~I,oro, CIIJII,Ha KarriTarrI,Ha 

6a3a a60 BllCOKi ljJiHaHCOBi rrOKa3HIIKll ,!(ilIrrI,HOCTi He rrOBIIHHi 

p03rJIll,!(aTllClI lIK rrOM'HKIIIyroqIl ljJaKTOpll ,!(JIlI Hea,!(eKBaTHol 

CllCTeMil yrrpaBJIrnHll p1l3I1KaMil. HarJIll,!\ He rrOBIIHeH p0611TII 

BIICHOBOK, ~O "BilCOKllU" piBeHI, pIl3I1KY - ~e rroraHO, a "HII3I,KllU" 

piBeHI, pIl3I1KY - ~e ,!(06pe. KirrI,KicTI, p1l3I1KY rrpOCTO Bi,!(06palKae 

piBeHI, PIl3llKY, lIKllU 6aHK rrpilUMae Ha ce6e y xO,!(i Be,!(eHHlI 

,!(ilIrrI,HOCTi, i qil ,!(06pe ~e, qn rroraHO - 3arrelKHTI, Bi,!( Tom, qn 

3,!(aTHi Hom CilCTeMil yrrpaBJIiHHlI pIl311KaMil BIIlIBJIlITll, BllMiplOBaTll, 

rrpoBo,!(I1TII MOHiTOpIlHr i KOHTpOJIIOBaTll ~IO KiJII,KicTI, p1l3I1Ky. 

PeIIITa PIl3I1KiB - CTPaTeriQHIIH PIl3I1K, pIl3I1K perrYTa~il, IOPIl'!(I1QHIIH 

p1l3llK Ta pIl311K rnljJopMa~iHHIIx TeXHOJIOriii: - BrrJIIIBalOTb Ha 

KarriTarr i Ha,!(XO,!(lKeHHlI 6aHKY, arre Ix BaJKKO TOqHO BilMiPlITil 

KiJII,KicHO. Bi,!(rroBi,!(Ho, HEY 06paB rri,!(xi,!( ,!(o Toro, lIK ~i p1l311Kll 

O~iHIOIOTbClI i BIIMipIOIOTI,ClI, 3a HKIIM O~iHIOIOTbCH JIIIIIIe CYKYUHU" 

PU3UK i HaupHMoK PH3HKY. XapaKTepllCTllKll cYKYuHoro PH3HKY i 

naupHMKY PU3HKY Ti lK caMi, ~o H ,!(JIlI iHIIIIIX ceMil PIl3I1KiB. 

KinbKicTb pI13V1KY 

He3H8'1Ha nOMipHa 3H8'1H8 

~ HI13bKI114 CYKynHI114 HI13bKI-114 CYKynHI-114 nOMipHI114 CYKynHVl14 0 
(.) 
:;:, pVl31-1K pl1311K pl1311K 
Ql 

(ll 
:t: 
..Q 

.S HI13bKI114 CYKYnHI114 nOMipHI114 CYKynHI114 BI1COKI114 CYKynHI-114 
<ll 
0 pl131-1K pl-1311K pl1311K 
'0 
(ll 

('t) 

~ 
nOMipHI114 CYKynHI114 BI1COKI114 CYKynHI114 BI1COKI-114 CYKynHI114 ..Q 

'" :;:, pl-1311K pl1311K pl131-1K ::r: 
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Bcryn fJ,O cwcreMw OlliHKYI PW3WKiB 

HarlliI,lJ; Mae rrpOBOJJ;lITli Ol.\iHKY PH3HKiB yCTaHOB Y MeJKax CUCTe~!lI 

OI.\iHKH pU3uKiB y KiHI.\i KOJKHOrO l.\HKlIY HarlliI,lJ;y (JIK rrpaBHlIo, 12 
Micl!I.\iB). BOHa Mae OHOBmOBamCJI y 6Y.l.\h-JlKHH qac, Komi Harmmy . . . .. . 
CTaIOTh BI.!.\OMI 3MlHH rrapaMeTplB PH3UIClB Ha rrpOMlJKHHX eTarrax. 

3acrOCYBaHHH pl1311KY Y HarmlAi 

IIpoBo.l.\Jlqu OI.\iHI<y pU3uKiB y MeJKax CUCTeMU OI.\IHlClf pU3lfKlB, 
HarlliI,lJ; BU3Haqae piBeHh 3aHerrOKOeHIfJI HarlliI,lJ;y i HarrpJlMOK pU311Ky 

,n;JIJI KOJKHO"i KaTeropi"i pU3HKy. II puifiurre pimeHIfJI Bl!3Haqae, JlKi 
HarlliI,lJ;OBi rrpoI.\e,n;ypu 6y.n;yTh BUKOpuCToBysaTUCJI: Harrpmma,n;, 

KOMIIJIeKCHe lHcrreKTysaHIfJl, TeMam~i IHcrreKTysaHHJI, 3axO,n;U 

6e3BUl3HOrO HarJIJl.n;y, TOII.\O. 

3acTOcysaHIfJI MeTO.l.\UKH i CTaH.QapTiB yrrpaBnIHIfJI Pll3HKa.\!lI 

,n;03BOJIHTh HarJIJl.n;y rrpUCTocoBysam CBOl rrporpa~!lI ,n;o KOJKHOI 

YCTaHOBU. MeTolO HarlliI,lJ;y e 3a6e3rreqeHHJI H<lll6iJIhll 

e<peKTHBHoro, ane HamWHm HaB'Jl3JIUBOrO HarlliI,lJ;y, II.\O Bi.n;rrOBi,n;ae 

iHTepeCaM JlK YCTaHOBU, TaK i il BICl!a.n;HUKiB Ta iHlmiX Kpe.rnrropiB. 
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Ami HOTaTOK 
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OCHOBHi MeTOAH BHMiplOBaHHSI Ta O~iHKH PH3HKiB 
BnaAI1C11aB '-IeMepl1C, Ha4anbHI1K YnpaBniHHSl KOHTpOmO Pl1311KiB 
HaLjioHanbHoro 6aHKY YKpaiHI1 

~'; 

IIpollec pH3HK-MeHe,lOKMeHTY CKJIa.n;aE:ThCli i3 '10rnpbOX rrOCJIirr.oBHllX 

erarriB: irr.eHTIl$iKallUr pmHI<)', HOro BHMiplOBaHHJI 'fa KiJIbKicHa 

olliHKa, KOHTpOJIb pH3HKY 'fa MOHiTOpHHr pH3HI<)'. KOJKeH 3 1\IlX 

rrpolleciB e BaJKJIHBHM.n;JIl! ycrriIIIHoro yrrpaaniHlU! pmllKaWI 6am.:y. 

O.n;HaK OAHH 3 1(IlX eurriB - BHMipIOBaHlU! 'fa olliHKa Pll3llKiB -

BHKJIHKae Ha6araTO 6irrDnrnii iHrepec rropiBHllHO h iHlIlm.m 

eTarraMH, OCKirrDKH 6e3 .n;oCTOBipHoI 'fa Ha.n;iHHoi OllrnKH Pll31rKiB ix 

KOHTpOJIb 'fa MOHiTopHHr HeMOlKJlllBi, a i.n;eHTIl$iKallUr He Mae ceHCY. 

MeTOAH BHMiplOBaHHSI PH3HKiB 

HaBe.n;eHi HHJK'Ie OCHOBHi MeTO.n;1I BIIMipIOBaHHl! PH3HKiB MO~yn. 

6ym BHKOPHCTaHi .n;JIl! olliHKH BeJIII'IHHH pl13I1K1B 3a TlIMH 

KaTeropUrMH PH3HKiB, llKi rri.n.nalOTbcli KirrDKicHiH olliHui. 

Memoo Value-at-Risk (VAR) 

Ha OCHOBi CTaTl!CTI!'1HHX .n;aHllX rrpo BOJIaTl!JIbHICTh (MiHJIUBiCTh) 

PHHKOBHX rrOKa3HHKiB 'fa IX B3aeMHoi KOpeJIJlllil .n;ae MOJKJIIlBiCTh 

P03paxoByaaTl! PH311KOBY BapTlCTb KlJThKlCHllX lllJIbOBllX . .. . . .. 
rrOKa3HUKlB, llKI aHarrl3yroThCll, 13 3a.n;aHlIM pIBHeM .n;OCTOBlPHOCTI. 

IIOKa3HllK PH3HKOBOI BapTOCTi llBJIl!e co601O '1aCTh.), a6coJIlOTHoro 

3Ha'leHHl! rrOKa3HHKa, mo aHarrhYE:ThCli (a60 Birr.HOCHY, B 

rrpOlleHTaX), Ha llKY i3 3a.n;aHOIO HMOBipHiCT!O MOJKe 3MiHIffilCli 

3Ha'leHlU! rrOKa3HHKa rrpOTllrOM rreBHoro qaCOBoro roP1l30HTY. Ha 

CbOro.n;Hi e HaillIolllliPeHiIIIHM MeTO.n;OM BHMipIOBaHHl! rrpOlleHTIlOrO 

PH3HKY, pHllKOBoro pH3HKy'fa BaJI!OTHOro pH3I1KY. 

Memoo "cmpec-mecmyaaHHR" 

MeTo.n; "crpeC-TeCTyaaHlll!" e BaJKJIUBIIM AJIl! ynpaBJI1HIIl! 

rrpOlleHTHHM PH3I1KOM, PHHKOBHM Pll3HKOM 'fa BarrlOTHUM Pll3HKOM 1 

.l\03BOJIl!e rrpoaHarri3yaaTl! Y .l\HHaMini pe3YJTh'faTl! BIIJIHBY HaH6inbIlI 

HeCrrpHllTJIUBHX BapiaHTiB 3MiHH BaJKJIllBHX Ki.J1uciCHllX rrOKa3HUKiB 

pH3UKy. 3ayaaJKHMO, mo crpec-reCTyaaHHl! He rrepe.n;6a'lae 

rrporn03yaaHHl! MaH6yrnboi rroBe.n;iHKH $iHaHCOBllX rrOKa3HJrKiB, a 

rrpH3Ha'leHe AJIl! BipryarrbHoi OllrnKH CTYITeHl! 3MiHH OCHOBHllX 

rrOKa3HHKiB pmHKY y BHIla.l\KY 3Ha'lHllX 3MiH rrapaMeTpiB pll1U.),. 

Memoo Risk Adjusted Return on Capital (RAROC) 

[(eH MeTO.n; e OCHOBOIO .n;JIl! IHrerpoBaHoro KirrbKicHoro 

BHwplOBaHHll PH3HKY, llKHH Mae phHi AJKepeJIa, i .n;03BOJlJle 

o6'IHCJIUTI! 06cllr "eKOHOMi'lHoro Karri'faJIY" llK Heo6xi.n;Horo 

KarriTaJI)', llKHH rrOBHHeH MaTiI 6aHK .n;JIJI 3a6e3rre'leHHl! CTa6i.rrbHol 

.n;U!JIDHOCTi 'fa HeiiTparri3allii HeraTllBHOrO BIIJIUBY pmllIdB. OCHOBHa 

$YHKllUr eKOHOMi'lHOrO KaIllTaJIY HeiiTparri3BllUr 
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OCHOBHi MeTOAI1 BI1MiplOBaHHl'I Ta OlliHKI1 

Henepe,l\6a'IYBaHllX 36HTKiB, ~O 3a6e3ne'IYC neBHHll: plBeHb 

BneBHeHOCTi Kpe,l\HTOpiB i aKITiOHCpiB 6aHKY. 

IIoKa3HHK RAROC, JlKHll: JlBJIJlC c06010 Bi,l\HOIIIeHRJ! 3Ba)!(CHHX Ha 

pH3HK Ha,llXO,l\)!(CHb ,l\0 3Ba)!(CHOrO Ha pn:3HK KaniTaJIY, B)!(e 

cpaKTH'IHO CTaB CTaH,lIapTHHM MCTO,l\OM BHMipIOBaHRJ! ,l\OXi,lIHOCTi, 

cKopHroBaHol Ha pH3HK. BapiaHTOM RAROC C aK~ioHCpHa ,l\O,l\aHa 

BapTicTb (shareholder valuc added - SV A). 

EcpeKTHBHicTb MCTO,l\OJIorii RAROC 3ane)!(llTb Bl,l( JlKOCTi 

aHaniTH'IHllX MO,l\CJICll: ,l\JIJI BHMipIOBaHRJ! KOHKpCTHHX BHJJ:iB pH3HKy. 

Memoou BU3H8'1eHHfI 'wmnuBocmi 

MCTO,l\H BH3Ha'ICHHJI qyTJIHBOCTi xapaKTepHCTHK 06'cKTiB, JlKi 

3HaXO,l\J!TbCJI ni,ll PH3HKOM, ,l\0 06cJlriB 3MiH nOKa3HHKrn pIT3HKy. 

O,l\HHM 3 OCHOBHllX C MCTO,l\ aHani3y nOKa3HHKiB ",l\lOpa~ill:", JlKHll: 

6a3ycrbCJI Ha ix BJIaCTHBOCTi Bi,l\06pa)!(aTH 'IyrJIllBiCTb nOTO~oi 
BapTOCTi cpiHaHCOBoro iHcTPYMeHTY ,l\0 3MiHH npo~eHTHHX CTaBOK: 

'IHM 6iJIbIIIOlO C ,l\lOpa~iJI cpiHaHCOBoro iHCTPYMeHTY, THM 6iJIbIII 

'IyrJIHBOIO rrpH iHIIIllX piBHHX YMOBax e noro rrOTO~a BapTicTb ,l\0 

3MiHH npo~eHTHoi CTaBKH. PbHHM MW Cepe,l\HbOIO ,l\lOpa~iclO 
aKTHBiB i rraCHBiB Ha KO)!(HOMY 'IaCOBOMY iHTepBani xapaKTepH3YC 

n03H~ilO, ~O 3all:MaC 6aHK no Bi,lIHoIIIeHHIO ,l\0 npo~eHTHoro pIT3HKY 

Ha ~bOMY iHTepBani. II03HTHBHHll: ,l\Hc6anaHc ,l\lOpa~ill: npH3BO,l\HTb 

,l\0 3MiHH eKOHOMi'IHOi BapTOcTi 6aHKY B CTOPOl3)', rrpOTHJIe)!(HY ,l\0 

3MiHH rrpo~eHTHHX CTaBOK. HeraTHBHHll: ,lIHC6anaHC ,l\lOpa~ill: 
rrpH3BO,l\HTb ,l\0 3MiHH eKoHoMi~oi BapTocTi B O,l\HOMY HarrpJlMi 3i 

3MIHOIO rrpO~eHTHllX CTaBOK. 

BH,lIiJIJlIOTb TaKi rrOKa3HHKH ,l\lOpa~ii cpiHaHcoBHx iHCTPYMeHTiB: 

1) CTaH,l\apTHoi ,l\lOpa~il, JlKOIO C CTPOK ,l\ii cpiHaHcoBoro 

iHcTPYMeHTa, 3Ba)!(eHHll: Ha BeJIH~Hy rrpHBe,l\eHllX ,l\0 rroTO~oi 

BapTOcTi nOTOKiB KOIIITiB, OTPHMYJlaHllX Bi,llITOBi,lIHO ,l\0 cne~HcpiKH 
~boro cpiHaHcoBoro iHCTPYMeHTa; 

2) MO,l\HcpiKoBaHoi ,l\lOpaI1ii, JlKa P03paxOBycrbCJI JlK Bi,lIHoIIIeHRJ! 

CTaH,llapTHOi ,l\lOpaI1ii ,l\0 BeJIH'IHHH (1 +r), ,l\e r - npo~eHTHa CTaBKa, i 

BHKOPHCTOBYCTbCJI ,l\JIJI OI1iHKH 'IyrJIHBOCTi rroToKY ITJIaTe)!(iB ,l\0 

npoI1eHTHoicTaBKH; 

3) ecpeKTHBHol ,l\lOpaI1ii JlK Bi,lIHoIIIeHRJ! 3MiHH I1iHH cpiHaHcoBoro 

iHcTPYMeHTa ,l\0 Bi,lInoBi,lIHoi 3MiHH PHHKOBOi npoI1eHTHol CTaBKH, 

~o BH3Ha'IaCTbCJI Ha OCHOBI CTaTHCTH'IHHX ,l\aHllX 1 

BHKOpHCTOBycrbCJI ,l\JIJI O~iHKH npOI1eHTHOi 'IyrJIHBOCTi CKJIa,l\HHX 

cpiHaHCOBllX iHCTPYMeHTiB 3 OITl1iOHHOIO npHpO,l\OIO. 



OCHOBHi MeTO,Q11 BI1MipIOBaHH$I Ta OlliHKI1 Pl1311KiB 

Memoo "KoeC/Jiu,ieHmHOZO aHani3Y" 

Cyrno U;boro MeTO,ll.Y e eBpiCTli'lHHii: eKcrrepTHIDi amlJIi3 ,ll.IIHaMiK!! 

eKOHOMi'IHHX Koe4Jiu;ieHTiB, !IJ;O TielO 'IH iHmolO MipOlO 

XapaKTePli3y!oTb Kpe,ll.liTOCrrpOMOlKHicTb 30KpeMa ra 4JiHaHcoBlm 

craH KOHTPareHry B3araJIi 3 crriBcraBlleHHJIM 3 cepe,ll.lIl.,m 

rrOKa3HHKaMli Bi,z:(rroBi,z:(Hol rpyrrli 6aHKiB ra B u;inoMY rro 6aHKiBCbKiH 

CliCTeMi 3a Bi,z:(rrOBi,z:(HliH rrepio,ll.. BliKOPHCTOBYE:TbCJI ,ll.lllI OU;iHla! 

Kpe,ll.HTHOrO Pli3liKY. 

Memoo peumuHziB 

Bi,ll.lIOBi,z:(HO ,ll.0 MeTO,ll.Y peHTliHry, ,ll.lllI KOlKHOro 6aliKY 3a rreBHOlO 

MerO,ll.HKOlO 06qHCJl!OlOTbCJI peHTHHrH BHCHOBOK rrpo 

Kpe,ll.liTocrrpOMOlKHiCTb ra 3araJIbHHH 4JiHaHcoBHH CTaH rreBHoro 

KOHTPareHry P06HTbCJI 3ri,z:(Ho 3 ,ll.liHaMiKolO HOro peiiTIrnry. 

BHKOPHCTOBYE:TbCJI ,ll.lllI OU;iHKH Kpe,ll.liTHOrO pli3liKY. 

Memoo aHani3Y P03pUBie C/JiHaHcyeaHHR 3a Oiana30HaMU cmpoKoeocmi 
("gap "-aHani3) 

3ri,z:(Ho 3 MerO,ll.OM rerr-aHani3y, Bi,z:(rroBi,ll.Hi aKTHBH ra rraCIIBi! 

rri,z:(p03,ll.illlIlOTbCJI Ha ,ll.iarra30HH crpOKOBOcri 4JiHaHCOBIlX 

iHCTpyMeHTiB i rroTiM rrpOBO,ll.HTbCJI aHani3, qjij ,ll.ocraTHll.ll! e 6iJIhlII 

paHHi rrOTOKH OTpHMYBaHHX 3a p03Mi!IJ;eHHMl1 aKTHBru.ll! KOnrriB )J.JlJI 

BHKOHaHHJI 3060B' Jl3aHb KOlKHoro ,ll.iarra30HY crpOKOBOcri. 

BliKOPliCTOBYE:TbCJI )J.JlJI OU;iHKH rrpOu;eHTHoro pll3liKY ra pH3l1I>:Y .. . 
lllKBI,ll.HOCTl. 

B rrpou;eci aHani3y Pli3liKY lliKBi,z:(HOCTi OCHOBHHMH erarra~ll! 
peani3au;il,ll.aHoro MerO,ll.Y e HaCTyrrHi: 

1) Bci aKTHBII ra rraCIIBH 3 BH3HaqeHliM TepMiHoM ClIJlaTl! 

p03,ll.illlIlOTbCJI 3a rreBHHMli qaCOBliMli iHTepBanru.ll! 3ri,z:(H0 3i 

CTpOKOM, !IJ;O 3anlllIIHBCJI ,ll.O Ix 3aKiHQeHHJI. 

2) 3 rraCliBiB 3 HeBH3HaqeHliM CTpOKOM ,ll.il (rro 6iJIhlIIOCTi u;e rroroqm 

paxYHKH KlliE:HTiB ra 6aHKiB) BH,ll.iJlJl!OTb raK 3BaHY ''rrocriflHY 

qaCTliHY", T06TO CYMY, HIDK'Ie JlKOI B ocraHHrn qac (HarrpHKllll,!l, 

O,ll.HH piK) u;i aKTHBli He 3MeHmyaanlicb, i MiHllHBY qaCTH\IY, To6TO ry 

qaCTliHY, !IJ;O rrepeBmu;ye rroCTiliHY qaCTHHY IJ;HX rraClmrn. IIicJIJI 

l.(horo cyMa, IIJ;O rrpe,ll.craBlllIe rroCTiHHY qaCTHHY, JIK rrpaBI!JlO, 

3aHOCHTbCJI ,ll.0 ,ll.OBrocrpOKOBHX rracl!BiB, a MiHllHBa qaCTl!Ha - ,ll.0 

rroTO'IHHX rraCHBIB; 

3) P03paxOBYE:TbCJI rr03HIJ;UJ: 6aHKY 3a lliKBi,z:(HiCTlO, JlKa rrpe,ll.craBJIJle 

C060lO pi3HI!U;lO MilK aKTliBaMH ra rraCliBaMI! Ha rreBHHH rrpoMilKOK 

qacy (HarrpI!Klla,ll., rrOTOQHa rr03liU;UJ:, a60 rr03liU;UJ: crpOKOM Bi,ll. l-ro 
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,l(O 3-x MiCl!IljB). B pa3i, lIKlI.(O rr03llI(ilI Ha rreBHOMY rrpOMDKKY qacy € 

Bi,!('€MHOIO (rraCllBll rrepeBlllI(yroTh aKTllBll), TaKa rr03IlI(ilI, lIK 

rrpaBllJIO, 3aKpllBa€ThClI lIIJIlIXOM 3aJIyqeHHlI KOIIITiB Ha rpOIIIOBOMY 

pllHKy a60 rrpO,l(alKY rreBHllX JIiKBi,!(HllX aKTllBiB. 

Ha ChOrO,l(Hi Haii6rnhIIIOrO rrporpecy ,l(OClirHYTO 

PllHKOBllX pll3llKIB (BaJIIOTHOrO, rrpOI(eHTHOro 

OCKiJIhKll 3Ha~a KrnhKicTh TPaHcaKI(iii 3 

(jJiHaHCOBllX iHCTPYMeHTiB Ha,l(a€ xoporuy I(iHOBY 

. . 
y BllMlpIOBaHHl 

Ta I(iHOBOro), 

3acTocynaHHlIM 

cTaTllcTllKY, IIIO 

3Ha~oIO MipOIO CrrpHll€ oTPllMaHHIO HaJIelKHoi OI(rnKll PllHKOBllX 

pll3llKIB. 

P03BllTOK KiJIhKicHllX MeTO,l(iB BllMipIOBaHHlI pll3llKY € BalKJIllBllM, 

O,l(HaK rroTPi6HO rraM'lITaTll, IIIO (jJOPMaJIbHi MO,l(eJIi, OC06JIllBO 

cTaTllcTll~i, € o6MelKeHllMll i crrpoIIIeHllMll 06pa3aMll peaJIhHOrO 

cBiry, lIKi 6a3yroThClI, lIK rrpaBllJIO, Ha MllrryJIOMY ,l(ocBi,!(i. 

CrrpOIIIeHicTh p06llTh Ix ,l(YlKe KOPllCHllMll ,l(JIlI i,!(eHTllcjJiKaI(ii Ta 

BllMipIOBaHHlI Pll3llKiB, a 3 iHIIIoro 60KY, I(e € Ix BeJIllKllM 

He,l(oJIiKOM, OCKiJIhKll MO,l(eJIi He MOlKYTh Bi,!(o6pa3llTll 3Ha~ 
qaCTllHY Toro, IIIO TPallJIlIcrhcli B ,l(llHaMiqHOMY i CKJIa,l(HOM)' 

HaBKOJIlllllHhOMY Cepe,l(OBllIIIl. 

KpiM TOro, 3HaqeHHlI Pll3llKOBoi BapTOCTi Value-at-Risk i rro,l(i6Hi 

OI(iHKll rrOBllHHi 3acTOcoBynaTllcli rrpY,l(eHI(iiiHO. AHaJIhyroqll 

CHTyaI(iIO Ha cjJiHaHCOBllX pllHKax rri,!( qac Kpll3, MOlKHa 3po6llTll 

BllCHOBOK rrpo Te, IIIO He rroTPi6HO 3aHa,l(TO ,l(OBiplITll TllM OI(iHKaM, 

lIKi 6yJIll 3po6JIeHi 3a CTa6rnhHOrO cTarry pllHKiB. IIapaMeTPll, Ha 

lIKllX 6a3yroThCli OI(iHKll Pll3llKiB - HarrpllKJIa,l(, CTaH,l(apTlla ,l(eBiaI(ilI i 

KopeJIllI(ii - lIK rrpaBllJIO, BpaXOByroTh iCTOPll~y rroBe,l(iHKY pllHKy 

Pa30M 3 ,l(ellKllMll rrpOCTllMll rrpllrrYIIIeHHlIMll - HarrpllKJIa,l(, 

HOPMaJIhHOro p03rro,l(iny - IIIO,l(O 3aKorry p03rro,l(iJIY iiMOBipHocTeii. 

CTaTllCTUqHi MeTO,l(H p03paxyrrKiB Pll3HKoBoi BapTOcTi Tllrry Value

at-Risk ,l(06pe rrpaI(lOIOTh 3a cTa6iJIhHOrO CTaHY PllHKiB, i, lIK 

rrpaBHJIO, BOHH He MOlKYTh rrepe,l(6a~ll phKllX 3Mrn cTaHY 

cjJrnaHCOBllX PllHKiB, lIKi xapaKTepHi ,l(JIlI KPll30BllX rrepio,l(iB, TOMY 

CTaTllCTll~i OI(iHKll rroTPe6yroTh ,l(O,l(aTKOBllX MeTO,l(llK OI(rnKll Ta 

aJIrOpllTMiB (TaKllX, HarrpllKJIa,l(, lIK CTPeC-TeCTYBaHHlI), lIKi 6Y,l(YTh 

aHaJI13ynaTllcli Pa30M. 

Ha ,l(O,l(aTOK ,l(O BllKopllCTaHHll (jJOPMaJIhHllX MO,l(eJIeii Heo6xi,!(Ho 

3acTocoBynaTll CHCTeMllllii rri,!(xi,!( i KOM6rnynaTll IX 3· KOMllJIeKCHOIO 
. . . . 

OI(lHKOIO Ta 3 3acTOcynaHHlIM eBpICTllK eKOHOMICTIB-eKCrrepTlB. 

MeTOAH ynpaBniflHH pH3HKaMH 

IcHY€ qOTllPll OCHOBHHX Tllrrll rri,l(xO,l(iB ,l(O yrrpaBJIiHHlI Pll3llKOM: 
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• )'HllKHeHHll Pll3llKY (CBi.z\oMe pillIeHHll He HapaJKaTliClI Ha rreBHlIH 

Bll,L\ Pll3llKY); 

• 3arr06iraHHll BTpaTIlM (BllKOHaHHlI JliH, MCTOIO lIKllX C 3MeHllIeHHlI 

HMOBipHOCTi BTpaT i MiHiMi3aI:(ilI IX HaCJIi.z\KiB); 

• rrplliiHllTTll pll3llKY "Ha ce6e" (rrOKpllTTJl 36llTKiB 3a pax)'HOK 

BJIaCHllX pecypciB); 

• rrepeHeCeHHJI Pll3llKY (rrepeHeCeHHJI Pll3ll"-)' Ha iHnIliX Cy6'CKriB, 

JlKe rrpOBOJlllThClI 3a JlOrrOMOroIO XeJllKysaHHll, CTpaxysaHHlI TIl 

JlllBepCmpiKaI:(ii} 

XeJllKysaHHlI Mac MicI:(e B TIiX BllrraJlKax, KOJlll 3axi.z\, 3aCTOCOBaHlID 

JlJIlI 3MeHIlIeHHlI pll31fKY BTpaT, OJ\HOqaCHO rrpll3BOJ\lITb JlO 

HeMOlKJIllBOCTl OTpllMaHHlI JlOJlaTKOBOrO JlOXOJIY y BllnaJ\"-)' 

BlfHllKHelllUl CrrpllllTJIllBOI curyaI:(il rrpOTllrOM rreplOJIY Jlii 

XeJlJKysaHHlI. 

CTpaxysaHHlI nepeJl6aqac nOrrepeJlHIO B1ffiJIary CTpaxOBOro BHec"-)', 

a60 npeMil, 3 MCTOIO)'HllKHeHHlI a60 3MeHllIeHHll 06cmB 361f1"KiB 

Qepe3 OTpllMalllUl CTpaXOBllX BllIIJIaT 3a HaCTaIfHJI CTpaxOBOro 

BllnaJlKy. 

,lVrnepcmpiKaI:(ilI rrOJIJlfaC y BKJIaJleHHi KOllITiB y pi3Hi a"--ruBll 

3aMiCTh KOHI:(eHTpaI:(i"i BKJIaJleHh JIllllIe B OJ\HOMY a60 KiJlhKOX 3 . . 
MOlKJIllBllX lHCTp)'MeHTlB. 

KpeoumHuiJ PU3UK 

OCHOBHllMll MCTOJlaMll ynpaBJIiHHll KpeJlllTIDIM Pll3UKOM C: 

• JlllBepCmpiKaI:(ilI, T06TO p03MimeHHJI KOllITiB y 3Ha~OI KilIhKOcTI 

KOHTpareHTiB rro MOlKJIllBOCTi y pi3IDfX c$epax JlilIrrhHOcTI 3 

MCTOIO )'HeMOlKJlllBJIelllUl OJ\HOQaCHOrO Jle$onry 3Ha~oI .. . 
KlJIhKOCTl KOHTpareHTlB; 

• BCTIlHOBJIeHHlI JIiMiTiB p03MimeHHll KOllITiB y OJlHOro 

KOHTpareHTa (JIiMiTiB KOHI:(eHTpaI:(i"i) B 3aJIelKHOcTI Bi.z\ Horo 

$iHaHcoBoro craHY i 06cJIfY JlilInhHOCTi J\JIlI 06MelKeHHll BTpaT y 

BllIIaJlKy Jle$onry KOH"-'PeTHOro KOHTpareHTa; 

• KpeJlHTysaHHlI rr1,!l; 3acraBy, mo Jl03BOJIlIC 3Ha~0 3MeHlIllITll 

06ClIrH KpeJ\HTHoro pll31fKY. 

PUHKOBUiJ PU3UK ma BamomHuiJ PU3UK 

MeTOJlU ynpaBJIiHHlI PUHKOBllM Pll3llKOM i BaJiIOTHliM PU3UKOM 
. . 

3BOJlJlThClI JlO 3MeHIlIeHHll qyTJIUBOCTI JlliHaMIKu I:(IJlhOBIIX 

xapaKTepUCTllK 06' CKTiB, lIKi 3HaxOJlllThClI rri.z\ Pll3liKOM, JlO 3MiHl! 

PliHKOBllX nOKa3Hl!KiB, lIKi C J\lKepeJIOM pli3liKY. TaKe 3MeHllIeHHJI 

qyTJIliBOCn JlOClIfacrhclI Qepe3 BH)'TpirnHC xe)l.Jl>.)'BaHHll (rri.z\TpUMKa 
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TaKO! C'IpYKTypll 06'cKTa, Jl:KllH: 3HaXO):lllTbCJl: rrl,ll; Pll3llKOM, 1l(06 

MaKCllMaJIbHO MOlKJIllBa qaCTKa B3acMHol 3MiHll U;lJIbOBllX 

XapaKTepllCTllK MOrO KOMIIOHeHT rrm BIIJIllBOM 3MiHll PllHKOBllX 

rrOKa3HHKiB KOMrreHCYSaJIa O):lHa O):lHY) a60 30BHllrnC Xe):llKysalIHll: 

(KOMIIeHcysaHHJl: 3MiH U;iJIbOBllX xapaKTepHCTllK KOMIIOHeHT 06'cKTa, 

Jl:Ki Bi):l6ysalOTbCJl: rrm BrrJIllBOM 3MiHll PllHKOBllX rrOKa3HHKiB, 

Crreu;iaJIbHO YKJIa):leHllMH 30BHi1illIiMH yrO):laMH 3 3aCTOcysaHHll:M 

rrOXi):lHllX tjlrnaHcoBllX PllHKOBHX iHC'Ip)'MeHTiB). 

npOLjeHmHUU PU3UK 

OCHOBHHMH MeTO):laMll yrrpaBJIlHHll: rrpOI\eHTllllM Pll3HKOM C 

yrrpaBJIiHHll: ):IlOpau;iJl:Mll, a TaKOlK 3aCTocysaHHll: MeTO):liB aHaJIhy 

P03PllBiB 4>iHaHcysaHHll:, i 30BHirrIHbOro Xe):llKysaHHll: rrpOu;eHTHllX 

CTaBOK. Y rrpaBJIiHHll: ):IlOpau;iJl:Mll (KOH'IpOJIb ):IlOpau;iH:) rrOJIJl:rac y 

MOHiTOPllHrY HOpMaJIi3oBaHoro (3 ypaxysaHHll:M BJIaCHOrO KarriTany 

6aHKa) ):IHc6aJIaHCY ):IlOpau;iM a60 Ha Bi):lH0111eHHJl: ):IlOpaI\il aKTllBiB 

):10 ):IlOpau;il rraCllBiB. naRK, 1l(0 HaMaraCTbCJl: yrrllKMYTll rrpou;eHTllOrO 

pll3HKy, rrOBHHeH y1pllMysaTll HOpMaJIhoBaHHM ):Illc6aJIaHC ):IlOpau;iH: 

Ha HYJIbOBOMY piBHi. 

PU3UK niKSiaHocmi 

Y rrpaBJIiHHll: Pll3HKOM JIiKBmHOCTi rrOJIJl:rac y rri):l1pHMaHHi rr03llIJ;il 

JIiKBi):lHOCTi Ha piBHi, 1l(0 He rrepeBllll(YC rpaHll~HX JIiMiTiB, 

BCTaHOBJIeHllX Ha OCHOBi rrOrrepe):lHbOrO aHaJIhy. BpaXOByID"lH . . . . . 
MIHJIllBICTb rrpOI\eHTHHX CTaBOK Ha rp01110BllX PHHKax, I\l JIlMITll He 

rrOBHHHi rrepeBllll(ysaTll CYMll, 1l(0 MOlKe 6YTll 3aJIyqeHa 6aHKOM B 

KOPOTKllH: TepMiH i Ha rrpaHHJl:TllllX 4>iHaHcoBllX )'MOBax. 

MeTO):lH yrrpaBJIiHHll: JIiKBi):lHicTlO 6a3yIDTbCJl: Ha yrrpaBJIiHHi 

aKTllBaMll Ta rraCllBaMll 6aHKY. IcHYC KiJIbKa OCHOBHllX MeTO):liB 

yrrpaBJIiHHll: JIiKBmHicTlO: 

1. MeTO):l 4>OH):lOBOrO rrYJIa, Jl:KllM 6a3YCTbCJl: Ha 3icTaBJIeHHi 

3araJIbHOl rrO'Ipe6ll B JIiKBmHOCTi Ta BCix HaJrBHllX Y 6aHKa ):\lKepeJI 

Moro rroKpllTTJl:. CYTHiCTb ):IaHOrO MeTO):ly rrOJIJl:rac B TOMY, 1l(0 Bci 

6aHKiBCbKi K0111TH, O'IpllMaHi 3 pi3HHX ):IlKepeJI, p03rJIJl:):\a1OTbCJl: Jl:K 

C):IHHllH: rryJI K0111TiB, 1l(0 C B 6aHKY, 3i CTBOpeHHll:M rrepBllHHHX Ta . . . 
BTOpHHHllX JIlKBl):lHHX pe3epBlB. 

IcHYC ):IBa OCHOBHllX rrmxO):lll ):10 yrrpaBJIiHHll: Pll3llKOM JIiKBmHOCTI 

3rmHO MeTO):ly 4>OH):lOBOrO rryJIa: 3aCTOCYSaHHll:' Koe4>iu;icHTiB 

JIiKBmHOCTI Ta 6e3rrOCepe):lHC BmCTelKeHHll: ):IHHaMiKll rrO'Ipe6ll B 

JIiKBmHOCTi Ta ):IlKepeJI it rroKpllTTJl:. 

• 3aCTOcysaHHJl: Koe4>iu;icHTiB JIiKBmHOCTi ):I03BOJIJl:C 

rrpoaHaJIi3ysaTll 3a ):IOrroMorolO 4>iHaHcoBllX Koe4>iu;icHTiB 



OCHOBHi MerOAI1 BI1MipIOBaHH51 ra OlliHKI1 Pl1311KiB 

CTpYKTYPY aKTIiBiB i IIaCfIBiB 6aHlcy i IIopiBlUlTflix 3 

OIITIlMaJIbHHMH t(JIll 6amcy 3HaqeHIDlMH. BHKOPHCTaHHlIM TInbKlI 

HOpMaTIlBiB JIiKsmHOcTI MOlKHa 06MelKHTIlCb JIllllIe t(JIl! 

30BHiU1HbOro <piHaHCOBOrO aHaJIi3y, KOJIH HeMaE: t(Ocryny .QO 

6iJInill t(eTaJIi3oBaHoi iHcpopMauiI IllOt(O CTpOKOBOCTi o"1Je~rnx 
aKTIlBiB TIl IIaCHBiB 6aHKY. 

• ~ CTpareriQHOrO yrrpaBJIiHIDI PH3HKOM JIiKsmHOcTI 

6e3IIOCepet(HbO B 6aHKY P03paxYHOK KoecpiuieHTiB JIiKBit(HOcTI 

IIOBHHeH .QOIIOBHIOBaTIlClI BmCTeJICeHHlIM t(HHaMiKH IIOTpe6H B 

JIiKBmHOCTI TIl t(JKepeJI i"i IIOKpH1Tl! . .IJ:iE:BiCTb UbOrO IImxOt(Y 

OC06JIHBO BHCOKa B TOMY BHIIat(Ky, JIKIllO E: t(OCTaTHl! KiJInKiCTb 

t(OCTOBipHHX II03HI.(iii, T06TO II03HUiii 3 BH3HaQeHHM CTpOKOM 

IIOrailleHIDI. 

2. MeTOt( KOHBepcil CPOHt(iB, cYTHiCTb lIKoro IIOJIllraE: y TOMY, IllO 

KOIllTIl, M06iJIi30BaHi 3 pi3HHX .QJlCepeJI, IIit(mrralOTb BHKOPIlCTaHHIO 

y pi3HHX HaIIpllMax. 3a UbOro MeTOt(y t(UJIe/o.!a "PH3HK-t(OXO.Qn" 

BHpiIllycrnClI OKpeMO t(JIll KOlKHOro t(JlCepeJIa KOIllTiB Hi611 ne -

oKpeMHii 6aHK (iHilla Ha3Ba Merot(Y - MeTOt( "MiHi-6amcy"). 

3. MeTot( yrrpaBJIiHHlI pe3epBHolO II03HUiE:lO, yrrpaBJIiHIDI PH3lrKOM 

JIiKBmHOCTi 3a lIKHM IIOJIllraE: y BH3HaQeHHi o6clIriB pe3epBHoi 

II03Hl.(ii 6e3 cpopMYBaHHJ! 3a3t(aJIermb BTOpHHHHX pe3epBiB, T06TO 

JIHille rrporH03ycrnclI p03Mip cpoH.QiB, lIKi MOlKHa 3aJIY'1lITlI Ha 

rpOillOBOMY pHRKy t(JIll cpiHaHcysaHHlI MOJKJIHBOro BmroKY KOIllTiB. 

4. MeTot( yrrpaBJIiHIDI Kpet(HTHOIO II03HUiE:1O E: Merot(OM aKTIIBHoro 

yrrpaBJIiHIDI IIoprcpeJIeM i IIOJIllraE: y BH3HaQeHHi oco6JIlIBoi 

Kpe.QHTHOI II03HU;iI TOro 06clIry KOiliTiB, lIKHH 6aHK oTpHMaE: B 

KOPOTKOCTpOKOBOMY IIepio.l\i y BHrrat(KY, JlKIllO BIH He 

rrOHOBJIIOBaTIlMe KOPOTKOCTpOKOBi Kpe.QHTH. 

KnIOQOBlIM rrpu 3aCTocysaHHi MeTOt(Y aKTIiBHoro yrrpaBJIiHIDI 

rropTcpeJIeM E: MexaHi3M CeK'lOpHTH3au;il, JIKHii IIOJIllraE: Y 

IIepeBet(eHHi 6aHKiBCbKUX aKTIlBiB y uiHHi rrarrepu, a TIlKOJIC y 6y.l\b

lIKy iHIUY <P0PMY, B lIKrn IX MOJICHa peaJIi3ysaTlI Ha pHHhy 
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To: 

From: 

Date: 

Re: 

MEMO 

Permanent Task Force on Risk-Management and Risk-Based Supervision 

Alex Kutsenko, Economic Specialist, Bank Supervision Development Project 

May 13, 2003 

Summary of Proposals and Comments to BAS by Banks and NB U Offices 

The purpose of this memo is to infonn the members of the Pennanent Task Force on 
Risk-Management and Risk-Based Supervision the summary of comments and concerns 
received from banks and NBU Offices on the draft Risk Assessment System. 

General Information 

In total we received 39 letters from banks and NBU Offices. The majority of 
comments (17 letters, or about 44% oftotal) dealt only with editorial and non-material issues, 
or officially stated "no objection". 

The rest of the letters included proposals on how to improve the structure and the 
content of the document and they deserve an in-depth consideration. In our opinion, the 
following proposals were the most important and material: 

• To change the categories of risks not identifying the IT risk and legal risk as 
separate categories, and incorporate the FX risk and interest rate risk into the 
market risk; 

• To create a glossary and use standard Ukrainian terminology instead of 
English tenns, where appropriate; 

• Within the assessment factors for each risk category to range the factors by their 
importance - to place the most important, essential factors first and only after 
them to have additional criteria; . 

• To ensure a certain control of subjectivism while producing the assessment. In 
order to do that: 
• Where possible, identify numerical parameters for assessment factors, 

especially those that deal with more or less measurable factors like 
concentration of credit portfolio, level of outstanding loans and commitments 
to lend to regulatory capital, weight of adversely classified assets, ect. 

• To establish an uniform approach to assessment of aggregate risk based 
upon level of risk and the quality of risk management; 

• Clearly state whether or not the bank needs to do any corrective action based 
upon the assessment results. 

In addition, the banks discussed a whole range of issues that are substantive but less 
important. It would be desirable to review such issues within the small working group before 
introducing to large Task Force. 

Generally it shall be mentioned that there is a substantial misunderstanding on the 
goals and objectives of the RAS. It is obvious since many letters, especially prepared by 
banks, included a suggestion to upgrade the document to "better incorporate" the 
requirements of New Basle Capital Accord, or even to reproduce it in order to convert into a 



-2-

policy document for banks on what are the best practices of risk-management Such 
proposals mostly dealt with credit and operational risks, i.e. those risks that are key 
component of capital adequacy assessment under the new Accord. We shall also mention 
that banks generally are quite familiar with technical aspects of Basle recommendations 
whereas there are significant problems with understanding the purpose of such documents -
assessment of capital adequacy, not the management of risk. A conclusion can be made that 
such misunderstanding is going to continue for a time and will require attention from NBU 
during the training to bank managers. 

Below is the more detailed discussion of the major recommendations, together \\~th a 
proposed approach to them - accept or reject. The final decision on every recommendation 
has to be made by the Permanent Task Force. 

Change in Risk Categories 

Some banks have brought up a proposal to change risk categories that were the 
basement of the RAS. In particular, State Exim Bank proposes not to separate legal risk and 
IT risk into independent categories but rather assess these risks and the quality of their risk
management within the operational risk. The argument to support such proposal is the draft 
New Basle Capital Accord where operational risks includes components of legal and 
technology risks. State Savings Bank suggests that it will not be possible to "draw a clear 
line between different risk categories ", since the documents produced by the Basle 
Committee on Bank Supervision use a different classification of risks: "In particular, the 
market risk includes interest rate risk and price risk of securities in trading books, as well as 
FX risk and commodity price risk for the entire bank. Interest rate risk for banking group is 
segregated into a separate category. Basle Committee includes illto operational risk the risk 
of internal processes, personnel risk, risk of illformation technology (systems) and risk of 
external events. Operational risk covers legal risk and does not include strategic risk nor 
reputation risk". Credit Bank (Ukraine) proposes: "To revisit the risk map by including FX 
risk and interest rate risk into market risk and the legal risk and IT risk into operational 
risk". Similar proposals supported by similar arguments can be found in letters from other 
banks. 

Proposal: in the definition of the marker risk to state clearly that four its components 
apply to trading book only and that the rest - the banking book - is assessed within other risk 
categories. Therefore there is no need to change marker risk category components. As for 
the legal risk and IT risk it is necessary to develop the fmal decision of the Permanent Task 
Force since indeed in the recent document of the Basle Committee "Sound Practice for 
Management of Supervision of Operational Risk" dated February 2003 the operational risk 
includes those areas that were classified by NBU as components of legal risk and IT risk. 
The Basle Committee did it in the light of a general approach to include operational risk into 
capital adequacy calculation. 

Glossary 

The proposal to elaborate a glossary can be found in almost every letter that arrived 
from banks. The most 'commonly found argument to support the proposal is the necessity to 
eliminate conflict of terminology within the document and to teach the RAS users. In 
addition, Bank Pivdenny has alerted attention to the need to have glossary' in order to 
liquidate terminology collision with other NBU regulations: 

• "Credit Risk" - there are already two definitions of Credit Risk: one ill NBU 
Lending Policy dated 1995 alld olle ill NBU Veksel Policy dated 1999; 
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• "Liquidity Risk", "Interest Rate Risk" and "Operational Risk" - there are the 
definitions of these risks in NBU Veksel Policy dated 1999. 

In addition there are numerous concerns about overuse of borrowed terms where there 
are Ukrainian terms available; about use of undefined objects such as "good processes", 
"good personnel and management", etc. We shall separately mention the concerns towards 
the term "risk:' and derivative combination of words. In particular, the Ukrsotsbank proposes 
to substitute term "quantity of risk:' by the term "exposure to risk:', and Mriya Bank proposes 
to substitute the above-mentioned term with "level of risk" arguing that "quantity" can only 
be apply to measurable objects and therefore it is not feasible to use it in respect to some of 
the risks. 

Proposal: to elaborate the glossary of major terms, stressing that the way they are 
defined in the glossary is only for the purpose of the Risk Assessment System. In addition, 
we have to have another look at the document to ensure the consistency of the terminology 
used. 

Ranking Assessment Factors by Importance 

Some NBU Regional Offices wished to prioritize assessment factors within each risk 
category by importance. In fact, they propose to place the first those factors that are the most 
important to arrive to a conclusion on the level of risk and the quality of risk management. 
At the same time the rest of the factors that are either less important or just additional shall be 
placed at the end of the list. 

A good example of such proposal is the letter from NBU Office in Crimea: "It is 
necessary to classifY the assessment factors by how critical they are. The identification of, so 
to say, "critical", "key ", and "additional" factors would allow better and more objective 
assessment of specific risk:'. 

Proposal: since the proposal is interesting and deserves attention, it is necessary to try 
to make such ranking at least within measurable risk categories. We can uses as the basis the 
approach of the Basle Core Principles of Effective Bank Supervision: identifY essential 
criteria (factors) as those that are required as a minimum for assessment, and additional 
criteria that shall be used once it is not possible to come up with an assessment using 
essential criteria. 

Introduction of Numerical Thresholds for Assessment Factors 

The proposal to set thresholds for assessment factors can be found in almost any 
letter. When banks list factors where they wish to have thresholds they typically name easy 
measurable factors. A good example is the letter from Kharkiv NBU Office: "While using 
the assessment factors to evaluate 1 0 risk categories for the purpose to ensure a common 
understanding the numerical parameters for low, moderate and high risks have to be 
produces. For example, there are thefollowingfactors to assess credit risk: "diversification 
of credit risk (as a percentage to capital?) is effective; the level of outstanding loans and 
commitments to lend to total assets (as a percentage - low, moderate, high); ratio of loans 
and commitments to lend to regulatory capital (as a percentage of total loans - adequate or 
not adequate); level of past-due and doubtfol loans (as percentage of capital - low, 
moderate, high); level of adversely classified assets (as percentage of capital - low, 
moderate, high); potential loss of earnings or capital due to credit risk (as percentage of 
capital- minimal, controlled, significant}". The State Savings Bank states that "Presented in 
the RAS quantitative factors are in fact qualitative, and the assessment is done using non
quantitative factors like: "low level", "low ratio ", "limited value ", etc. More over, some 
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quantitative factors rather describe the quality of risk management like exceptions from 
predescribed procedures, adequacy of growth in assets to the experience of bank employees, 
etc." The culmination of such concerns is the statement by State Exim Bank: "We 
understand that a certain element of subjectivism can not be completely removed from risk 
assessment, but we are deeply interested in such element be prudent and responsive". 

Proposal: the problem described is of a very serious nature and requires a well
thought approach. Fundamentally, the risk assessment system shall be based upon a 
subjective judgement, just like CAMELS system. Any numerical parameters can be a step to 
limit supervisor's ability to exercise his or her expert judgement. From the other hand, lack 
of any parameter for any factor can lead to excessive subjectivism, especially in the light of 
the fuct that risk-management and risk assessment are new areas. It is recommended to 
carefully review risk assessment factors and identify those where numerical thresholds are 
possible. In addition, we shall consider putting something like "melted boarders for such 
factors, like: level of past-due loans to total loans above 40% is deemed "high", "moderate" 
is the level of 20% - 30%, "low" is level less than 10%; or: level of outstanding loans and 
commitments to lend to total assets is "low" if it is below 20%, "moderate" ifit is within 15% 
- 35%, and "high" if it is above 30%. In the first example we set forth absolute minimums Or 
maximums and leave the room for examiner to judge the situation "in between". In the 
second example assessments overlap and the examiner again has an ability to exercise 
judgement given the real situation in the bank. However, in both cases the supervisors will 
have arguments to support their positions. This problems also deserves lots of attention 
during training sessions, especially using case studies. 

Uniform Approach to Arrive to Aggregate Risk 

There is a number of concerns that the RAS does not have any clear approach how 
aggregate risk will be assessed combining the quantity of risk and quality of risk
management systems. In this respect we can benefit from the proposal by Kharkiv NBU 
Office that describes the assessment matrix: 

Quality of Management 
Strong 

Quantity of Risk 
Satisfactory Weak 

Low Low Low Moderate 

Moderate Low Moderate High 

ffigh Moderate High High 

Proposal: to see whether it is feasible to use the matrix as an uniform approach to 
arrive to aggregate risk based upon assessment of the quantity of risk and the quality of risk 
management. 

Mandatory Results of Risk Assessment 

At least, there is another very serious problem identified by bank. This is the problem 
whether or not the results of risk assessment are mandatory for the bank in question. As it 
has been noticed by Donetsk NBU Office, the last paragraph of "Risk-Based Supervision" 
Section (page 2) sets forth that "supervisors have to discuss preliminary conclusions of this 
risk-based supervision strategy with bank management and adjust conclusions and strategies 
based on those discussions, if appropriate". At the same time, the Introduction says that: 
"banks are not required to adjust their own risk management processes to coincide with this 
methodology". 

~ 
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In addition, some banks and NEU Offices have noticed that the RAS does not cross
references to other NEU supervision policies, in particular Planing Policy, CAMELS Rating 
Policy and Enforcement Policy. 

Proposal: nevertheless the RAS is an autonomous document, we have to ensure it fits 
into the set of NEU regulations. This work has already started, we shall make sure it 
continues. 

The rest of comments and proposals can be reviewed during a small work group 
meeting since they are too specific. 
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MEMO 

MH BHB'llillH ,nOCBi):( PlI.IlY KpalH mO,nO Toro, lIK 3,nil!cHIOeTbCH aKpe,L{HTaIlUr rrpaI.{iBlillKiB 
areHTCTB 6aHKiBcbKoro HarJIll,lO' ~HX KpalH. Bi):(OMO, mo aKpe,nllTa~Ur B TiH 'III iHIrrili q,0pMi TIl 
rri):( pi3HllMH Ha3BaMH 3,niliCHIOeTbCH B pi3HllX Kpai"Hax CBiTy, HarrpHlara,n B ABCTpanii, Bemndi! 
EPHTaHii', I1iB,neHHii! Aq,p~i, Kpai'Hax CKaH,nHHasii", rOHKOHry. IIpOTe 1m BHpiIIlIDllI 
30eepe,nHTH ysary rrepIIl 3a Bee Ha ,nocBi):(i CrronyqeHllX illTIlTiB AMepHKH TIl IIoJlbmi. Ham 
Bll6ip rrOHCHIOeTbCH ,nBOMa q,aKT0pa1m: 

IIo-rrepme, 1m MaeMO Hal!6iJrr,mni! o6cllI" iHq,OPMaI.{ii" mo,no CaMe UIfX KpalH, OC~KH Hama 
KOMrraHUr Mae TICHi 3B' H3KH 3 i"XHiMH HarJllU\OBllMll areHTCTBa1Ill. 

IIo-.npyre, ,nOCBi):( ~IlX Kpai"H Bu,nacrbcH Hai!6inbIIl rrplli!HHTHllM)VUI YKpalHll, OC~Kll I) lIK 
HaI.{ioHaJlbHllH 6aHK YKpai'Hll, TaK i HaI.{ioHaJlbHHi! 6aHK IIoJlbmi mnpoKo BllKOpllCTOB),IOTb 
MeTO,nll i rri):(xo.l{ll, 3arrporrOHOBaHi pa,nHllKaMll i3 CrronyqeHIfX illTIlTiB; 2) IIollbma i Y."palHa e 
KpalHaMll O.l{lloro periollY 3i CrriJlbHOIO iCTOPWIHOIO ,nOlleIO, lIKa Bll3Haqae MeHTalliTeT Hapo.ny, 
TIl .n;OCllTb rro.n;i6HllM MHHYllHM eKOHOMi'IIIllM ,nOCBi;J:OM. 

Bu,niJIHMo KiJlbKa acrreKTiB, Ha mci MaeMO 3BepH)'Tll YEary: 

Blf3HaqeHIDI rrOHHTIH aKpe.l{llTaI.{ii' 
ETarrn rrpo~ecy aKpe,L{HTaIlii 
MOlKJIllBa oprani3aI.{Ur rrpo~ecy aKpe,nlfTaI.{ii" 

BH3Ha'leHHH nOHH'ITII aKpe.!lIlTIll\ii 

AKpe,L{HTaIlUr rrpaI.{iBHHKiB CJI)'lI<611 6aHKiBCbKOm HarJIll,lO' - ue rrpo~ec Ha,naHIDI oq,i~iimoro 
,n03BOny Ha BIIKOHaHHH HarJllU\OBIfX 3as,naHb rreBHoro piBHH CKlla,nHOcTI. Uei! rrpo~ec 
CIIllpacrbcH Ha rrporpaMll 3 HasqaHHH Ta rri,nBllmeHHH KBaniq,iKaI.{ii" rrpaI.{iBHlnUB, a i!om 
pe3YJlbTIlTll B 6illbiliOCTi Kpai'H e OCHOBOIO)VUI rrpOC)'BaHHH rrpa~iBHllKiB rro Cll)')I(6i, 
3a6e3rreqeHHH yrropMKOBaHoro P03BllTKY i"XHix Kap'ep, a TaKOlK Ha,naHHH Bi):(rroBi.mlllx 
BllHaropo,n, BKllIOqaIO'III, 30KpeMa, rri):(BllI.~eHHl! 3apo6iTHoi" rrllaTHi TIl rrpeMiIOBaHHH. 

I 
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O,n;HHM i3 KJIIOqOBllX KOMrrOHeHTIB rrponecy aKpe,n;HTanil e iCrrHTH, a60 TeCTYBaHHl! rrpaniBHHKiB, 
lI(0 MaEOTb Ha MeTi rrepeBipKY lXHix TeXHiqrrHX 3HaHb. TaKe TecTYBaHHl! He06xiJ(He,n;JIJI Toro, 
lI(06 yrreBHHTHcb, lI(0 rrpaniBHHK Mae He06xi.n;Hi 3HaHHl! J(JIJI BHKOHaHHl! HarJIJ!J(OBHX 3aB,n;aHb 
rreBHoro piBHl! CKJIa,n;HOCTi. Ha OCHOBi ycrrilI(HO rrpoii,n;eHoro TecTYBaHHl! (3,n;aHllX icrrHTiB) 
rrpaniBHHKH OTPHMYlOTb rrOBHOBaJKeHHl! o<jJirtiliHO rrpe,n;cTaBJIJlTH opraHH 6aHKiBCbKoro 
Har JIJ!,ll;y • 

O,n;HaK XOTiJIOCl! 6 OKpeMO rri.n;KpeCJIHTH, lI(0 aKpeJ(HTanil! HarJIJ!J(OBrriB e O,n;HHM i3 
HaiiBaJKJIHBiIIIHX eJIeMefITiB rrporrecy p03BHTKy Kap'epH HarJIJ!J(OBrrl!. IIporrec aKpe,n;HTanil 
rrOBHHeH rroe,n;HYBaTHCll 3i CrrJIaHOBaHHM rrpOrreCOM HaBqaHHll (llK y KJIaci, TaK i Ha p060qoMY 
Micrri), rrepio,n;HqrrOlO orriHKOlO llKOCTi p060TH rrparriBHHKiB, lI(0 Pa30M CKJIa,n;ae CTPYKTYPOBaHHii 
P03BHTOK Kap'epH rrparriBHHKiB, llKHll BKJIIOqae rrpOCYBaHHl!.rrO CJIYlK6i Ta Ha,n;aHHll Bi.n;rroBi.n;HllX 
BHHaropo,n; (piBeHb 3ap06iTHoi rrJIaTH Ta rrpeMilOBaHHll). OniHKa 3HaHb Mae 3aCB~aTH piBeHb 
rrpo<jJeciiiHllX 3HaHb rrpaniBHHKa. KpiM TOro, qac Bi,n; qacy MaEOTb rrpOBo,n;HTHCb 3axO,n;H lI(0,n;0 
rri,n;BHlI(eHHll KBaJIi<jJiKal(ii: rrpal(iBHHKiB, llKi BlKe OTPHMaJIH rreBHHii piBeHb aKpe,n;HTal(il. 

IIpol(ec aKpe,n;HTanii: rrOBHHeH rrOIIIHplOBaTHCll Ha Bcix rrpaniBHHKiB CJIYlK6H HarJIJ!,ll;y, llKi 
rrpaIJ;lOlOTb y rri.n;p03,n;iJIax, lI(0 rrepe,n;6aqaEOTb qacTi Ta iHTeHCHBHi KOHTaKTH 3 6aHKaMH. [(e 
CTOCyeTbCll B rrepIIIy qepry rriJ(p03J(iJIiB, llKi 3J(ilicHlOlOTb BHi:3He iHCrreKTYBaHH;ll. IIparriBHHKH 
rri.n;p03,n;iJIy 6e3BH13HOrO HarJIJ!J(Y TaKOlK rrOBHHHi rrpOXOJ(HTH aKpeJ(HTarrilO, aJIe MOlKYTb He 
rri.n;JIJIraTH TeCTYBaHHlO HallBHlI(OrO piBHll. 

BpaxOBYIOqrr 3a3HaqeHe B rrorrepe,n;Hix rraparpa<jJax, He06xi,n;HO rri,n;KpeCJIHTH, lI(0 060B' ll3KOBOlO 
YMOBOlO icHYBaHHll HaJIelKHoro rrporrecy aKpe,n;HTal(il e rrporpaMa HaBqaHHll Ta rriJ(BHlI(eHHll 
KBaJIi<jJiKanii: rrpaniBHHKiB. TaKa rrporpaMa rrOBHHHa rroe,n;HYBaTH pi3Hi <jJOpMH HaBqaHHll, Bi.n; 
oprarri30BaHllX <jJOPMaJIbHllX ceMiHapiB y KJIaci ,n;o HaBqaHHl! Ha P060qOMY Micni. 

AcneKTU npOl.(ecy aKpe,1l;UTal.(ii 

IIponec aKpe,n;HTanii: BKJIIOqae TaKioCHOBHi aCrreKTH: 

HaliMaHHl! Ha P060TY Ha KOHKypCHiii OCHOBi 
OTPHMaHHl! rrpaBa Ha BHKOHaHHl! 6iJIbili CKJIa,n;HllX 3aB,n;aHb 
IIpocYBaHHl! rro cnylK6i (P03BlITOK Kap'epll) 

HaiiMaHHll Ha po6omy Ha KOHK)lPCHiii oCHooi 

CJIi.n; Bi.n;Pa3Y 3a3HaqrrTH, lI(0. Ha P060TY B oprarrax 6aHKiBcbKoro HarJIJ!,ll;y 6y,n;b-llKol KpalHH 
MOlKYTb rrpeTeH,n;YBaTlI JIlIIIIe JIlO,n;H, llKi Bi,n;rrOBi,n;alOTb pll.n;y BlIMOr. 51K rrpaBllJIO, l(i BlIMOrH 
BKJIIOqaEOTb BlImy OCBiTy B raJIY3i eKoHoMiKH, 6yxraJITepCbKoro 06JIiKY, rrpaBa 8,60 B iHIIIiii 
raJIY3i, llKa ,n;ae MOlKJIlIBicTb 6YTlI KOPHCHHM ,ll;JIJ! 6aHKiBcbKoro HarJIJl.n;y. MOlKe BHMaraTHCll 
TaKOlK rreBHHll ,n;OCBi.n; p060TH Y rroB' ll3aHHX rarry3l!X, 6e3,n;onuma xapaKTepllCTHKa 3 
rrorrepe,n;HbOro Micnll p060TH a60 HaBqaHHlI, Bi.n;CYTHicTb cy,n;HMOCTeii, a TaKOlK iHO,n;i 
rpOMa,n;l!HCTBO ,n;aHoi: KpalHH. 
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P03rJIJIHeMO, lIK MOlKe Bi,n6YBaTHClI HaHMamIl! Ha p060'!)' Ha IlPHKJHl,!(i YllpllBJIiHHlI KOHTJlOJlepa 

rpOmoBoro 06iry CrronyqeHHX IIhaTiB AMepHKH (AaJIi - "GCC"). 

B GCC rrpoI\ec Bi,n6opy TIl HaHMaHHlI HOBHX rrpaI\iBHHKiB rrO'lHHacrbclI 3 6eci.D;H 3 

rrpeTeHAeHTaMH Ha rrOCaAY. IIiA 'laC I\id 6eciAH rrpeACTaBHHKH areHTCTBa p03rroBi,naJOTb 

KaHAHAaTIlM Ha rroca)l;y rrpo MOl!(JlHBOcTI, lIKi rrporroH)'e p060TIl B raJIY3i 6aHKiBCbKoro HarJIJUJ.Y, 

a TalCOlK AaIOTb rreBHe YlIBJIeHHlI rrpo GCe. Ha OCHOBi OTpHMaHOI iH!POPMaI\il rrpeTeHAeHTI! 

MO)j(JTb rrpHHHlITH BHBalKeHe pimeHHll mOAO TOro, 'lH BapTO 1M crrp06YBaTH po3rrO'laTI! Kap'epy 

HarJlllAOBI\lI. TaKa 6eci,na TaKOlK rrepeA6a'lae PM 3aIrnTIlHb AO rrpeTeHAeHTiB mOAO iXHix rrJlaHiB 

TIl W1MipiB CTOCOBHO Kap'epH. 

,[(JIlI TOro, m06 rrpaI\IOBaTH B 6aHKiBCbKOMY HarJIMi, He06xi,nHi rreBHi 6a30Bi 3HaHHlI. Ui 3HaHHl! 

rrepeBiplllOTbClI 3a AorroMorolO TecTiB. IIpeTeHAeHTI! rroBHHHi BHKOHaTH PM BrrpaB, rrOKJIIIKaHHX 

rrpoAeMoHCTpYBaTH i'XHe BMiHHll CrriJIKYBaTHClI rrHCbMOBO i YCHO, a TalCOlK AaTH MOl!(JlHBicn 

rreBHOIO MipOIO OI\iHHTH i"XHi 3HaHHlI B raJIY3i 6YXraJITepCbKOro 06JIiKY, eKOHOMiKl! TIllj>iHaHciB. 

B '[(OAaTKY HMaIOTbClI rrpHKJIaAH rrHTaHb, 3 lIKHX CKJIMaIOTbClI TalCi TeCTH. 

IIpoI\ec Bm60py rrpeTeHAeHTiB Ha rrOCaAH Bm6YBacrbclI B olj>icax GCC i rr06YAOBaHUH TalC, moo 

I\e 6yJIO 3pyqHO lIK .l(JIlI HHX, TalC i AJIlI areHTCTBa. IIm 'lac BmBi,naHHlI olj>icy rrpeTeHAeHTI! 

OTPHMYIOTb MOlKJ!HBiCTb rrOAl!llHTHCb, B lIKHX ~!oBax i lIK rrpaI\lOlOTb crriBp06iTHHKH CJI)":lI.-61! 

6aHKiBCbKOro HarJlllAY TIl rrOCrriJIKYBaTHClI 3 HIlMI! TIl MilK c0601O. 

IIpOI\ec Bi,n60py cepeA KaHAHAaTiB Ha rrOCaAH B GCC BKJIIO'lae: 

TeCT Ha 6a30Bi 3HaHHlI; 

TeeT Ha BMiHHlI BHKJIMaTH CBOI ~IKH Ha rrHCbMi; 

yCHy rrpe3eHTaI\OO 

rrOBTOpH)' 6eci.ll;y - Terrep BlKe OC06HCTY. 

TecTYBaHHl! 3BH'laHHO Bi,n6YBaenClI rrm 'lac BiABmaHHlI olj>icy GCC. IHOAi AellKi HOro MO.!J;YJIi 

MO)j(JTb npOBOAHTHClI B rrpHMimeHHlIX BHII\HX y'!60BHX 3aKJIMiB a60 B iHIIIIIX MicI\lIX. 

BHKOHaHi 3aBAaHHlI nepeBiplllOTbClI CrreI\iaJIbHO rriAroTOBJIeHHMH npaI\iBHlIIG1MH GCC, lIKi 

BI!3Ha'ialOTb lIKiCTb Bi.nnoBi,neH 3ri.nHo 3 e.l{H1IID.1H nOCJIi,noBHO Bl!po6JIeHm.m CTaH.!l:apTI1MI!. IIi,n 

'lac TeCTYBaHHlI npeTeHAeHTH MaIOTb npOAeMOHCTpYBaTH 3HaHHlI TIl HaBll'lKI!, Heooxi.nHi .QJIl! 

p060TH Ha rrocaAi 6aHKiBCbKOro HarJlllAOBl(lI. TOMY .l(JIlI TOro, m06 rrpeTeH.l(Y1laTH Ha rrOCM)" 

Tpe6a ycnimHo rrpOHTH Bci eTaIIH TeCTYBaHHlI. ,[(orrYCKacrbclI O.QI!H 1l0BTOPHI!H YCHHH iCIlIIT i3 
6a30BHX 3HaHb. IIoBTopHe TeCTYBaHHlI HaBlI'lOK YCHOro cniJlKYBaHHlI Ta nOBTOpHI!H IlI!CbMOBl!ll 

TeeT He rrpOBOAl!TbClI. 

TecmyeaHHfl 6moeux 3HaHb 

TeCTYBaHHlI TpHBae 90 XBHJIHH, 3a lIKi He06xi.ll;H0 BmlloBiCTH Ha 180 3a1lHTaHb, 06paBrrllI 

rrpaBHJIbH)' Bi,nIlOBW 3 KiJIbKOX 3a1lpOnOHOBaHHX BapiaHTiB (TalC 3BaHI!H multiple choice). 

3araJIbHa Ol(iHKa 3aJIelKHTb Bm KiJIbKOCTi IlPaBl!JIbHlIX BiAlloBi,neH. 

TecT Ha 6a30Bi 3HaHHlI BKJIIO'lae IlHTIlHHlI 3 TaKHX AHCl(I!IlJIiH: 
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• IIopll.D:oK CKJlal1aHHlI 6yxrrurrepcbKHx 3BiTiB Ta Bi,1106pruKeHHlI B HHX Bi,11rroBi,nHHX 
OrrepalIiiJ. 

• EyxrarrrepcbKirrpOBOI1KH 

• Ay,nHT 
• ,[(OBrOCTPOKOBi 60proBi iHCTP)'MeHTH, aKlIioHepHHH KarriTaJI, CTPYKTYPa KarriTany 

• <I>iCKaJIbHa Ta MOHeTapHa rrOrriTHKa 

• CTPYKTYpa Ta 4JYHKlIioll)'BaHHl! 6aHKiBcbKol CHCTeMH CIlIA 

• UHKJl 6i3Hecy 
• Porrb i CYTb 4JiHaHcoBoro MeHe,l\lKMeHTY 
• <I>iHaHcoBHH aHaJIi3 (aHaJIh 4JiHaHcoBHX 3BiTiB, rrpOrH03HHX nnaHiB, 61O,nlKeTiB, 

Kpe,nHTHHH aHaJIh) 

• IHBecTHlIii' 
• <I>OPMYBaHHl! Ta orreparrii' KoprroparriH, TOBapHcTB Ta rri,11rrpH€MCTB 

TecT Ha 6a30Bi 3HaHHlI e aHi 3aHa)1TO BruKKHM, aHi rrerKHM. BiH OpieHTOBaHHH rrepIII 3a Bce Ha 
rrepeBipKY 3HaHb cTaH,napTiB 6yxraJITepCbKOro o6rriKY, a TaKO)K TOro, IlIO 3a3BHqaH BHBqa€TbClI 
y By3ax. 5IKIIIo rrpeTeHl1eHTH He rrpOHIIIJIH TeCTYBaHIDI, HOro MOlKHa crrp06)'BaTH rrOBTopHTH 
qepe3 rrlBpoKy. 

IlucbMo(Juii mecm 

O,nHHM h OCHOBHHX 060B' 1I3KiB 6amciBCbKHX HarlIll.D:OBlIiB EO rri,11roToBKa rrHCbMOBHX 3BiTiB 
IlI0l10 pe3yrrbTaTiB rrepeBipOK 6aHKiB, peKOMerr,narriH CTOCOBHO CTaHY 6aHKiB, aHaJIiTHqrrHX 
3BiTiB TOIlIO. Y lIHX ,nOK)'MeHTax HarlIll.D:OBlIi rrOBHHHi qiTKO Ta 3p03)'Mino BHKJla)1aTH CBOi' 
,n)'MKH Ta BHCHOBKH. ,[(JIll rrepeBipKH lIHX BMiHb Ta HaBHqOK B OCC 6yrro p03po6rreHo 

crrelIiaJIbHY rrHCbMOBY BrrpaBy. IIpeTeHl1eHTaM rrporrOHY€TbClI rirrOTeTrrqHa rrpo6rreMa, 
rri.nKpinneHa rreBHOIO iH4JOPMau;i€1O Ta ,nOl1aTKOBOIO 110K)'MeHTarri€1O - Ta6rrHlIlIMH Ta 

rpa4JiKaMH. ,[(JIll BHBqeHIDI lIHX MaTepiaJIiB Ta rri,11roToBKH BHCHOBKiB Ha)1acrbclI OI1Ha ro,nHHa. 
IIoTiM lIlI rrHCbMOBa po60Ta olIiHIO€TbClI Ha rrpe,nMeT rrpaBOrrHCY, CHHTaKCHCY Ta CTPYKTYPH 
TeKCTY. ,[(JIll OTpHMaHHlI BHCOKOi' olIiHKH Heo6xi,11Ho rroBHicTIO p03KpHTH TeMY, BHKJla)1aTH 
,n)'MKH rroriqrro Ta rrpOl1eMOHCTP)'BaTH 1106pe 3HaHHlI rpaMaTHKH. TaKa rrHCbMOBa BrrpaBa He 
P03paxoBaHa Ha OlIiHKY crrelIiaJIbHoi' rri,11roToBKH rrpeTerr,neHTiB. 

OCKirrbKH HarlIll.D:OBlIi B rrpolIeci p060TH crrirrKYIOTbClI 3 6araTbMa rrpalIiBHHKaMH 6aHKiB phHoro 
piBHl!, BOHH rroBHHHi BMiTH qiTKO, rroriqrro Ta rrepeKoHrrHBo BHCrrOBJIIOBaTH CB01,n)'MKH. TOMY 

rrporpaMa KOHKYpCY Ha oTpHMaHHlI p060TH B OCC BKJllOqa€ yCHY rrpe3eHTarriIO IlIO,no 
BHCHOBKiB 3 rrpHBO.ny rrpo6rreMH, BHKJla)1eHOl Y IIHCbMOBOMY TeCTi (,nHB. rrorrepe,nHiH rri,11p03,nirr). 
KOMicili 3 ,nBOX qorroBiK olIiHIO€ TaKi BMiHIDI rrpeTerr,neHTiB: 

• 3,naTHicTb e4JeKTHBHO cnirrK)'BaTHClI 

• BMiHHlI aHaJIhYBaTH Ta CHHTe3YBaTH iH4JOPMalIilO 

• BMiHIDI rrrraHYBaTH Ta OpraHi30B)'BaTH iH4JOPMalIilO 

• BMiHHlI p06HTII: cy,nlKeHHlI Ta BHCHOBKH 
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IIm 'lac rrpe3eIITaI(il MOlKHa KOPllcryaaTIlClI 3aIIlIcru.m Ta .n:O)laTKOBmm Marepiarra\m, arre He 
rrpoCTO 'lIITaTIl lx. KOMicilI TaKOlK CTaBlITb 3aIIlITaHHl! mO)lO Te~1II rrpe3eHTIII(iL 

Eecioa 

IIO'laTKOBe orrllT)'BaHHl! rrpeTeHJJ;eHTiB Ha rroca.ny 6aHKiBCbKoro HarJlll.1l:0BJ.(lI B aee Mae Ha MeTi 
npOCTO 3HaHOMCTBO. B KiHIIi KOmcypcy rrpereHJJ;eHm me paJ 3YCTpi'laJOTbClI 3 npe)lCTaBHlIKru.m 
areHTCTBa y He<jJopMaJIbHIIX ~!oBax .n:mr 6eci.n:H Ha CneIliaJIbHi Te~1II Ha )lemo nru6rnoMY piBHi. 
IIPH IIbOMY npereHJJ;eHTIl TaKOlK p03noBmaJOTb npo CBOIO oCBiry, nonepeJUliH )lOCBm, 
)lOClIrHeHHl!, nJIaHH mo.n:o Kap'epll Ta iHTepecll. TaKOlK 6iJIbIII KOHKPeTHO 06rOBOplOlOTbclI)lellKi 
OC06JIHBOCTi p060m 6aHKiBCbKoro HarJlll.1l:0BJ.(lI. 

IlicJIlI IIboro rrmCYMOBY£TbClI pe3YJlbTaT KOHKYpCY i npllili!a£TbClI BmnoBi.n:He pirneHHl!, npo lIKe . . . 
npereHJJ;eHTIB nOBmOMJIlllOTb npoTlIroM 'lOTIlPbOX THlKH1B. 

OmpUMallllH npa6a lla 6Uf(OllallllH 6inbUl CKJlaOllllX 3a60allb 

KiHIIeBOIO MeTOIO aKpeJUlTIlI(il e oTPlIMaHHlI npasa O<jJilliHHO npe)lCTaBJIlITII OpraH HarJlll.1l:Y Ha 
BHi3HOMY iHCneKT)'BaHHi B lIKOCTi KepiBHHKa iHCneK1)'BaHHl! Tala60 BHKorrysam aHaniTH'lHi 
3as)laHHJ! HaHBllmoro piBHl! CKJIa,uHOCTi. IIpoIlec aKpe)lHTallil Ta TeCT)'BaHHl! 3HaHb 
rrp~iBHlIKiB, lIKHH iCHye B aee Ta B IIoJlbmi, nepe.n:6a'lae, mo HarJlll.1l:0BlIi nOBHHHi 
rrpO)leMoHcTPysam <jJYH.n:aMeHTaJIbHi HasH'lKH Ha BIl13HIIX iHCneKT)'BaHHlIX a60 B npolleci 
aHarri3y 6aHKiB Ta Ha yq60BHX ceMiHapax, a nOTiM 3.n:am Tecm. Ha OCHOBi pe3YJlbTariB 3)laHIIX 
TeCTiB i 3.n:iHCHIO£TbClI Ha,uaHHl! TaKoro npasa, lIKe 3aJBIf<IaH cynpoBo.n:lKY£TbClI i npocysaHRlIM 
rro cJIYlK6i - T06TO nepeBe.n:eHHlIM Ha Bllmi noca.n:H 3 BmnOBi.n:HOIO BHHaropo.n:olO. 

HanpIlKJIa,u, B aee 3a 3aKOHOM JIIlIIIe JIIOJUlHa, lIKa OTPllMarra 3BaHHJ! IHcneKTOpa H~ioHarrbHIIX 
6aHKiB, MOlKe o<jJiIliifHo rrpe)lCTaBJIlITII lie HarJlll.1l:0Be areHTCTBO Ta .n:ilIm Bm HOro iMeHi. Ue 
03Ha'lae, mo B pOJIi KepiBHllKa BIl13HOI nepeBipKH MOlKe BIlCTynaTIl lllirne IHcneKTop 6aHKiB, mo 
MaJOTb <jJe)leparrbHY JIilleH3ilO. IHrni np~iBHIIKIl CJIYlK6H 6aHKiBCbKoro HarJlll.1l:Y MOlK)'Tb 6pam 
yqacTb B nepeBipIli, arre He MOlK)'Tb 6ym KepiBHHKru.1II nepeBipOK. Ue He 03Ha'lae, mo Bci 
rrpaIliBHHKH, mo 6epYTh yqacTb y BIl13HIIX nepeBipKax, 060B' 1I3KOBO nOBHHHi 6ym 
IHcneKTopru.m 6aHKiB, mo MaJOTb <jJe.n:epaJIbHY JIilleH3ilO. HasnaKH, Ha nepeBipKax MamlX 
6aHKiB Ta 6aHKiB cepeJUlbOrO p03Mipy 6pllra,ua 3aJBIf<IaH CKJIa,ua£TbClI B OCHOBHOMY 3 
rrp~iBHlIKiB, lIKi me He 3asepIIl1IJIH npollecy aKpeJUlTIlI(il. IImrOTOBKa Ha po60'lOMY MicIIi e 
Ra,u3Blf<IaHHO BaJKJIllBIIM eJIeMeHTOM npo<jJeciHHoro lIIJllIXy iHcneKTOpa. 

IIpollec aKpe.l(IITaI(il CKJIa,ua£TbClI 3 KmbKOX eTaniB (npllHaHMHi 3 TPbOX). IIepl.IIID! HOro =011 
e BnaCHe HailiIaHHlIM Ha p060ry ()lHB. rronepeJUliH p03)liJI). 3a pe3YJlbTaTru.1II KOmcypcy Ha 
rroca,uy rrp~iBHHK, lIKIUO Horo 6yJIO npHHHllTO.n:o OPraHiB HarJlll.1l:Y, 0TPm!)'e npaso Ha yqaCTb B 
iHCrreKT)'BaHHi 6aHKiB . .n;pYrlIH eTan aI-:pe.l(HTalIii Ha,uae rrpaso 6ym BmnOBmaJIbHIIM 3a OJUlH i3 
aCneKTiB iHCneKT)'BaHHl!. TperiH eTan -lie eTan HaH6iJIbIII cy6'eKT1!BHoro TeCT)'BaHHl!, 3a 

pe3YJlbTaTaMIl lIKOrO rrpalliBHIlK 0TPHMye rrpaso 6yn! KepiBHlIKOM nepeBipKlI. 

IIo~amKo6uu eman aKpeOUmaljir 
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5IK BlKe 3a:ma-'lanOClI, MeTa rrepIIIoro - rrOqaTKOBOro - eTarry aKpe,l\HTarril - OTPHMaHHlI rrOC!l,lIH 

rrOqaTKOBOro piBHlI B opraHax HarJIll,l\y. TecT, lIKHH 3,l\aenClI Ha nbOMY piBHi, OpieHTOBaHHH Ha 

rrepeBipKY 3HaHb OCHOB 6yxranTepCbKoro 06JIiKY, $iHaHciB, eKOHOMiKH TOIlIO, lIKi 3a3BHqaH 

0TPHMYIOTbClI B PaMKax BY3iBCbKHX rrporpaM. MeTa nbOro TeCTY - yrreBHHTHCb B TOMy, 1lI0 

rrpeTeH,lleHT Mae 6a30Bi 3HaHHlI, Heo6xinrri ,l\JIlI po6om B cnylK6i HarJIll,l\y i ,l\JIlI yqacTi B 

HarJIll,l\OBHX ,l\ilIx. O,l\HaK TaKHH rrparriBHHK rrOBHHeH rrpOHTH ,l\O,l\aTKOBY rriWOTOBKY, lIKa 3aHMae 

rreBHHH qac. IJ;ell rrOqaTKOBHll rrepio,l\ HasqaHHlI TPHBae rrpHHallMHi O,l\HH piK. 

ITpoTlIroM nboro rrepiony rrparriBHHKH rrpOCJIyxOBYIOTb rreBHY KiJIbKiCTb ceMiHapiB. TeMH 

ceMiHapiB MOlKYTb ,l\ellIO phHHTHClI B 3anelKHOCTi Bi,l\KpalHH, rrporpaMH rrWOTOBKH rrepcoHany, 

BHny ,l\ilInbHOCTi TOIliO. O,l\HaK CJIi.l\3a3HaqHTH, IlIO ,l\OCBi,l\ 6araTbOX KpalH ,l\OBO,l\HTb, 1lI0 

HaH6iJIbIII e$eKTHBHHM € YHi$iKOBaHHll rri,llxi,l\, lIKHll rrepe,l\6aqae BHMOry rrpOCJIYXOBYBaHHlI 

€,l\HHOrO 6a30BOrO KYPCY ,l\JIlI rrparriBHHKiB Bcix rri,llp03,l\iJIiB( BlIl3Horo iHCrreKTYJJaHHlI, 

6e3BHl3Horo HarJIll,l\Y, JIineH3YBaHHlI TOIlIO). YHi$iKOBaHa rrporpaMa ceMiHapCbKHX 3aHl1Tb 

BKJIIOqae KYPC h BH13HOrO iHcrreKTYBaHHlI (iHTeHcHBHHll - rrpHHaHMHi THlKHeBHll - ceMiHap h 

CHCTeMH pellmHry CAMELS), KypC h 6e3BHl3Horo HarJIll,l\y, KYPC Kpe,l\HTHOrO aHanhy, OCHOB 

yrrpasJIiHHlI aKTHBHO-rraCHBHHMH orrepanillMH, 6yxraJITepCbKOro o6JIiKY, rrwoToBKH 

rrHCbMOBHX ,l\OKYMeHTiB Ta YCHHX rrpe3eHTaIIill TOIliO. 

KpiM TOro, Ha,l\3BHqailHo BalKJIHBOIO € rri,l\roTOBKa Ha P060qOMY Micni, lIKa Bi.l\6YBa€TbClI rri,l\ 
HarJIll,l\OM i 3a ,l\OrrOMoroIO ,l\OcBi.l\qeHHX rrparriBHHKiB. 

ITicJIlI rrepe6YJJaHHlI Ha IIOqaTKOBill IIoc!l,lIi rrpoTlIroM BCTaHOBJIeHoro rrepio,lly (rrpHHallMHi 

O,l\HOrO POKY), rrpocnyxOBYJJaHHlI Bcix Heo6xi.l\HHX ceMiHapiB 060B'1I3KOBOrO,l\JIll Bcix 

$YH,l\aMeHTanbHoro KYPCY Ta rrpOXO,l\lKeHHlI rrpHHaHMHi IIIeCTHMiclIqrrOI rri.l\roToBKH Ha 

p06oqoMY Micni (Ha BH13HHx iHCrreKTYBaHHlIX, Ha BHKOHaHHi aHanimqrrHX 3aB,l\aHb TOIlIO) 

rrparriBHHK MOlKe 6YTH peKOMeH,llOBaHllll Ha rri,l\BHllIeHHlI B rroc!l,lIi ,l\0 HacTyrrHoro piBHlI. 

IlpOMi:JICHUU eman aKpeoumaljif 

.l(ruI OTPHMaHHlI rrOC!l,lIH HacTYrrHoro, Bllilioro - rrpoMilKHoro - piBHlI rrparriBHHK, lIKHll 

rrpocnyxas Heo6xi,l\HY KiJIbKicTb HaBqanbHHX KypciB Ta rrpollIIIoB Bi.l\rroBi,l\HY ni.l\roTOBKY Ha 

P060qOMY Micni, 0TPllMye rrpaBo Ha TecTYJJaHHlI HacTyrrHoro piBHlI, T06TO Mae 3,l\aTH icrrHT. 

TeCTH, 311KHX CKJI!l,lIa€TbClI TaKHll icrrHT, MaIOTb 06'eKTllBHIIH xapaKTep, T06TO rrepeBiplllOTb 

KOHKPeTHi TeXHiqHi 3HaHHlI OCHOB Bll13HOrO iHCrreKTYBaHHlI, 6e3Bll13HOrO HarJIll,l\y, 

6yxranrepcbKoro 06JIiKY, OCHOBHHX KOMrrOHeHTiB CllCTeMll CAMELS TOIliO. IJ;i TeCTH 

BKJIIOqaIOTb rrllTaHHlI, lIKi rrpaniBHllK rrOBIIHeH 6YJJ 3acBoITll 3a qac CBod p060Tll B opraHax 

HarJIll,l\y Ha OCHOBi npOCJIyxaHllX ceMiHapiB Ta rri.l\roToBKll Ha P060qOMY Micni. 

ITparriBHIIK 0TPllMye rrpaso Ha rroc!l,lIy rrpoMilKHoro piBHlI JImne rricJIlI ycrrirnHo 3,l\aHOro icnllTY. 

OCHoBHa phHllnll MilK rrOC!l,lIaMll rrOqaTKoBoro Ta rrpoMilKHoro piBHiB rroJIllrae B TOMy, IlIO Ha 

npoMilKHOMY piBHi rrparriBHIIK rrOBllHeH 6YTH rOToBllll BHKoHYBaTll 6iJIbIII CKJIMHi HarJIll,l\OBi 

3aB,l\aHHlI, HarrpHKJI!l,lI, rrepeBipllTll HallBalKlIllBiIIIi rrllTaHHlI iHcrreKTYBaHHlI 6aHKY (,l\ocTaTHicTb 

KarriTany, lIKicTb aKTIIBiB, BaJIIOTHllll pIl311K, pll3llK rrponeHTHol cTaBKll, IDKBi.l\HicTb, ay,l\IlT Ta 

CIICTeMa BHYTpiIIIHbOro KOHTPOJIIO) a60 BIIKoHYBaTll aHaniTllqHi 3aB,l\aHHlI 6iJIbili CKJI!l,lIHOrO 

plBHlI. 
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OJUIOqaCHO TaKllH rrpaqrnHllK rrpO.l(OBlK)'C HaBqaHHR Ha ceMiHapcI.KIIX 3aHJ!'ITl1X, 

rrpOCnyxOByroqn KypCll rrorJIll6rreHOrO piBHR TIl 11, lI(0 BIlMaraJOTbCR .l(JIR HOro rro.l(aJThmol 

po60ru (HarrpHl(JIa.l(, crreqiarri30BaHi, lI(0.l(0 BBe.l(eHHR HOBHX HarJIj{.l(OBHX MeTO.l(IlK TIl rri.l(xO.l(iB 

TOlI(O). IIeperriK KypCiB, RKllH BIlMaracrI.cR .l(JIj{ rrpOCnyxOBYBaHHR, BIl3HaqacrocR rrporpa\!OIO 

rrWOTOBKH TIl rri.l(BHlI(eHHR KBarri<piKaqii rrepcoHarry .l(aHOrO areHTCTBa 

IIiCJIR rrepe6YSaRHR Ha rroca,!(i rrpoMilKHOrO piBHR rrpoTRroM O.l(HOrO poKy (a60 iHmoro 

BCTaHOBJIeHOrO .l(aROIO YCTaHOBOIO rrepio.l(Y), rrpOCnyxOBYSaHHR Bi.l(rroBi.u.HoI KiJIbKOcTI 

HaBqarrbHHX KypciB rrOrJIll6JIeHoro piBHR, BIlKOHaHHR HarJIj{.l(OBHX 3aB.l(aHI. rrmBl!meHoro piBIUI 

CKJIaJJ;HOCTi, rrpOBe.l(eHHR rrpe3eHTIlqili: rrepe.l( pa,!(ru.m TIl KepiBHIlU;TBOM 6amciB Tala60 

KepiBHIlI(TBOM CiI)')K6ll HarJIR.l(Y, rrpau;iBHIlK MO)!(e 6yrll peKOMeH.l(OBaHIlH KepiBHlIKOM CBOro 

rrillp03.l(irry Ha rrpOXO.l()!(eHHR TeCTysaHHR KiHI(eBoro - HallBIllI(OrO - piBHR. 

HaU6U/1JUU eman aKpeoumal/if 

KiHu;eBHll piBeHI. aKpeJUITal.\ii Mae Ha MeTi Ha,!(aHHR rrpaqiBHIlKOBi rrpaBa o<piqili:HO 

rrpe.l(CTaBJIRTll OpfaHl! HarJIR.l(Y rrepe.l( 6aHKiBCI.KOIO CrriJIbHOTOIO. IcrrUTIl, RKi .l(JIj{ U;bOro 

rrOBllHeH 3.l(aTll rrpau;iBHIlK, MalOTI. rrmTBep.l(IlTIl, lI(0 BiH Bi.l(rrOBi.l(HO rrmrOTOBJIeHHli: .l(0 u;id 

Micii i BOJIo.l(ie Heo6xi.n:H1lM .l(JIj{ U;I.oro piBHeM 3HaHI., BMiHI. TIl HaBllqOK. IIiCJIR ycrrimHoro 

rrpOXO.l()!(eHHR TeCTyBaHHR TPeTbOrO piBHR rrpaqiBHIlK 0TPIlMye 3BaHHR ( a TaKO)!( rroca,!(Y), lIKe 

.l(ae li:0M)' rrpaBO BllCT)'IIaTll B l!KOCTi KepiBHIlKa Bll!3HOro iHcrreKTyBaHlU! a60 BllKOH)'Baru 

aRarriTnqni TIl mmi HarJIj{.l(OBi 3aB.l(aHHR HallBllmoro piBHR, RKi rrepe.l(6aqalOTh KOHTaKTlI 3 

KOMepqili:Hl!Mll 6aHKaMll. Ue 3BaHHR (rroca,!(a) rrepe.l(6aqac, mo rrpaqiBHllK rrOBllHeH Bi.l(rroBmam 

.l(y)!(e )!(OPCTKllM BllMOfaM, a TaKO)!( KOHTPOJIb 3a IxHTh! .l(O.l(ep)!(aHIDIM 

TeCTYSaHHR Ha OTPllMaHHR HallBllmOrO piBHR aKpe.l(llTaI(ii OpiCHTOBaHe B rrepmy qepry Ha 

rrepeBipKY aHarriTllqnllX 3.l(i6HOCTeH rrpau;iBHIlKa, HaBllqOK YCHoro TIl rrllCI.MOBoro CrriJTh:YBaHHR 

TIl mn6llH)' 3HaHHR rrpou;ecy HarJIR.l(Y. Y TecTi TPeTI.OrO piBHR mnpOKO BllKOpllCTOBycroCR 

HarJIj{.l(OBIlH iHCTPYMeHTIlpili: (HarrpIlKJIa,!(, iH<popMau;iHHo-aHarriruqni CllCTeMll TIlII)' ".n:OCI.C 

6aHK)''' TIl Y Hi<piKOBaHllli: 3BiT 3a .l(iRJIbHiCTIO 6aHKY, <POp MaT 3BiTy rrpo iHcrre""'T)'BaRHR Tomo). 

TecT Ha OTPllMaRlUI HallBllmOrO piBHR aKpe.l(llTaI(ii CKJIa,!(acrI.cR B OCHOBHOMY i3 3aB.l(aRI. TIm}' 

"KeHc-cra,n;i" (rrpaKruqni 3aB.l(aRlUI). TaKi 3aB.l(aHHR rrepe.l(6aqaIoTh rrepeBipKY BMiHHR 

KOPllCTyBaTllCR HarJIj{.l(OBffim rri.l(xo.l(ru.m TIl MeTOJUIKru.m .l(JIj{ aHarri3y CTaHy OaR.:Y, a TaKOJK 

3.l(aTHOcTI qiTKO TIl JIoriqnO BllKJIa,!(aru CBO! BIlCHOBKIl B rrllcI.MoBili: <popMi TIl Y BllfJIj{.l(i YCHOI 

rrpe3eHTaI(i!. 

KO)!(eH rrpcreH.l(eHT rrOBllHeH 06roBopllru <piHaHCOBIlli: CTaH 6aHKY 3 6iJIbm .l(OCBi.l(qeHHMH 

iHCrreKTOpaMll- qJIeHaMll eK3ru.leHaqiii:Ho! KOMicii, RKi BllCT)'IIaIOTI. B poJIi KepiBHHI(rBa 

KOMepqiHHOrO 6aHK)'. KOMiciJ! Mac rrepeJIiK CTaH.l(apTHllX BmrrOBi.l(eli: Ha 3aIlHTallHR "Keli:c

CTa.l(i" (rrpaKTnqno! BrrpaBll). IIoTiM rrpeTeH.l(eHT IIIIme BllCHOBOK mO.l(O Pe3YJIbTa11B CBOro 

aHarri3y TIl 6ecm i3 KepiBHIlI(TBOM 6aHKY y <p0pMi MeMOpaH.l(YMY Ha iM'R KepiBHUI(TBa 6aR""]" a 

rricJIR U;I.Oro lI(e i 06rOBOpIOC qeli: MeMOpaH.l(YM YCHO 3 KOMiciclO, l!Ka Ha u;eli: pro BrrCTyrrac y 
CBOlii: 3BllqallHiH pOJIi - rrpe.l(CTIlBHIlKiB crr)')!(61l HarJIlI.l(Y. lU06 u;eli: rrpou;ec 6ys RKOMora 
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oG' CKTIIBHinIlIit, p03p06lliIIOTbCli KpHTepil, 3a lIK11MII OJ.(iHlOeTbCli BllcTyn KO)!(HOrO 

npeTeH,ZJ;eHTa. 

JIpOCY6UllllH no CJlY:JIC6i (P036UmoK KUp' cpu) 

IIpon;ec aKpe.l\HTanil C HeBm'CMHOIO 'lacTIIHOIO IIpon;ecy npocyBaHHl! no cnylK6i npan;iBHIIKiB

T06TO, p03BHTKy IXHbol Kap'cplI. P03BHTOK Kap'cplI Bi.l\6ysaeTLCli Ha ni.l\CTaBi nepio.l\l!'lHol 

(3roBII'laj{ II.\opi'lHoI) OUiHKII lIKocTi p060Tl! npaniBHIIKa, lIKa 3.ll.iitCHIOCTbCli itorofii 

6e3nOCepe.l\l!iM KepiBHIIKOM, Ta Ha nmcTaBi pe3YJIbTaTIB aKpe.ll.IITan;iL 

On;iHKa p060Tl! npaniBHIIKa nepe.ll.6a'lac B nepIIIy 'lepry on;iHKY TOro, lIK BiwBOHa CTaBIIThCli .ll.0 

cBoIx CJIyJK60BIIX 060B'1I3KiB, HaCKiJIbKII CYMJIiHHO IX BIIKOHY€. IIepe.ll.6a'laCTLCli TaKOlK on;iHKa 

BMiHHlI npal.(lOBaTII B KOJIeKTIIBi, npo4.JeciOHaJIi3M, 3.ll.iGHOCTi Ta opraHi3oBaHicTh. 

On;iHKa pOGOTII npaniBHIIKa MOlKe GYTl! BeJILMII CTPyKTYPOBaHlIM npOn;ecoM. BOHa MOlKe 

CKJIMaTIICli 3 Gecm, BmnOBi.ll.eit Ha 3anllTaHHlI aHKeT, a TaKOlK BKJIIO'laTII BJIaCHY on;iHKY 

npaniBHIIKOM lIKOCTI BIIKOHaHHlI HIIM CJIYlKGOBIIX OGOB'1I3KiB. HaBO.ll.IIMO aHKeTy, lIKa 

BIIKOPIICTOBYCTLCli 3 n;iclO MeTOIO B BearingPoint (.ll.IIB . .D:O.ll.aToK 2). 

B YKPalHChKiit rrparcrlIT\i, 30KpeMa, B HauioHaJIbHOMY GaHKY Y KpalHII, HaitGinLIII HaGJllilKeHllM 
.ll.0 n;LOro npon;ecy C IIpon;e.ll.Ypa aTecTan;il, lIKa B nepnry 'lepry rroJlllrac B On;iHIOBaHHi lIKOCTI 

BIIKOHaHHlI 4.JYHKD;ioHaJIhHRX OGOB'1I3KiB. ATecTanili TaKOlK nepe.l\Ga'lac On;iHKY CYMJIiHHOCTi 
rrpauiBHllKa, itoro .l\I!cn;llIIJIiHOBaHocTi, BMiHHl! rrpanlOBaTII B KOJIeKTllBi TOII.\O. qacToTa Ta 

xaparcrep rrpOBe.ll.eHHl! aTecTaniit He rrepe.ll.Ga'laIOTL rJIllGOKOI rrepeBipKII KOHKPeTHRX TeXHi'lHllX 
3HaHb rrpan;iBHllKa. 

OTlKe, II.\e pro 3roHa'lHMO, II.\O aKpe.ll.llTan;ilI, Ha Bi.ll.MiHY Bi.ll. aTecTaIIil, - n;e IIpon;ec rrepeBipKII 

KOHKpeTHRX 3HaHh, lIKllMli rrOBllHeH BOJIO.ll.iTII rrpauiBHIIK, aGII GYTll crrpOMOlKHllM BliKOHYBaTll 

3aB.ll.aHHl! TeXHi'lHoro xapaKTepy BmrrOBmHoro piBHl!. IIpon;eclI aKpe.ll.llTan;il Ta aTecTaIIil 

rroBIIHHi .ll.OnOBHIOBaTll O.ll.llH O.ll.HOro. B GinhIIIOCTI HarJlll.ll.OBIIX areHTCTB (30KpeMa, B IIoJIbII.\i Ta 

CnOJIY'leHRX IIhaTax) pe3YJILTaTl! aKpe.ll.llTanil TaKOlK BpaxOBYIOTbCli B IIpon;eci p03BIITKy 

Kap'cpll rrpaniBHHKiB. ToGTO aKpe.ll.IITanili C O.ll.HHM i3 4.JarcrOpiB, CrrllpaIO'lI!Ch Ha lIKi rrpaniBHHK 

MOlKe rrpeTeH.lJ.YBaTII Ha GiJIbIII BliCOKY rrocMy Ta rrmBllII.\eHHlI 3apoGiTHoi rrJIaTl!, a TaKOlK, 

MOlKJlIIBO, Ha OTPHMaHHl! iHIIIHX .ll.O.ll.aTKOBRX BIIHarOpO.l\ (rrpeMiit TOII.\O). 

MOIKJIHBa opraHiJau,iH npou,ecy aKpe~HTau,ii 

,ll;IDI 3arrpOBa.ll.lKeHHlI rroBHon;iHHoro, oGrpYHTOBaHOrO rrpon;ecy aKpe.ll.IITan;il, lIK11it rrepe.l\Ga'lae 

rrpOBe.ll.eHHlI TecTyKaHHl! pi3Horo piBHlI, rroBHHHi iCHysaTli rreBHi rrepe.ll.YMoBli. 

IIo-rrepIIIe, B ycix p03rlliIHYTHx HarJlll.ll.OBRX areHTcTBax B Tiit 'lI! iHIIIiit 4.J0pMi icHYC 

oGoB'1I3KOBa IIporpaMa rrmroToBKH rrepcoHany: MlKe rrepIII HilK rrpoxo.ziIlTH TecTyKaHl!, 

rrpan;iBHHKII rrOBHHHi MaTI! MOlKJllIBiCTb OTPHMaTl! HeoGxi.ll.Hi 3HaHHlI, lIK Ha pOGO'lOMY Micn;i, 

TaK i 3a .ll.OrrOMOrolO Y'lacTi B HaB'laJIbHHX ceMiHapax Ta cecilix. 3roBH'lait TaKa IIporpaMa 

CKJIa.ll.aeTbCli 3 rrepeJIiKY KypciB, OGOB' 1I3KOBRX .l\JIli Bcix crriBpoGiTHliKiB, lIKi BmrrOBmaIOTb 3a 

BHKOHaHHlI Ge3rrOCepe.ll.HbO HarJlll.ll.OBRX 3aB.ll.aHb. 
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I1o-.l\Pyre, In06 rrpouee aKpe)J.HTIlui1 icHYBaB TIl MaB ceHC, rroTjJi6Ha 6a3a ./laHIIX, lIKa MiCTIITh 

iH<j:lOPMauiIo InO.l(O rrWOTOBKH, lIKY rrpoliIIIOB KOlKeH rrpauiBHHK, TIl 3aIIHTaHHl! TIl iHlIli 

HaB'lam,Hi MaTepiaJIH, InO BHKOPHCTOB)'IOTbCl! .lVIJ! rrWOTOBKH TecTIB. TaKa 6a3a .l(aHHX, 

O'leBH)J.HO, rrOBlIHHa fJlyrrTysaTHCl! Ha MaTepianax KypciB, l!Ki BXO.llJ!Tb ./l0 060B'l!3KOBOI 

rrpofjlaMlI rri.l(roToBKII rrepcoHany 

O'leBH.IlHO, InO a.l(MiHicTjJaTIIBHa (jJYHKI{ill oprarri3auiI rri.l(roToBKII rrepcoHany TIl CTBOpeHHJ! TIl 

Be.l(eHHl! 6a311 .l(aHHX rrepe.l(6a'laIOTb yqacn y rrpofjlaMi aKpe.l(lITal.\iI cnyJK6 yrrpaBniHHl! 

rrepcoHanoM TIl iH(jJ0PMaurnHHX TeXHOJIorili. Ui rri.l(p03.l(iJIH TaKOlK 3aJI)"laIOTbCl! ./l0 

rri.l(TjJlIMaHHl! 6e3rreKII TIl KOH(jJi.l(eHll.iliHOcTi 6a3 .l(aHHX TIl TeCTOBHX MaTepianiB, 06p06JIeHHl! TIl 

CTaTIICTlf'IHOrO aHani3y pe3YJII,TIlTiB TecTysaHHl!, OHOBJIeHHl! TeCTOBHX MaTepianiB Ha OCHOBi 

peKOMeH.llauili cnylK611 HarJIJ!.llY. P03rJIJ!HeMO, lIKe MOlKe Bi.l(6ysaTIICl! TecTysaHHl!, Ha rrplIKJHmi 

HauioHanbHoro 6aHKY IIOJII,Ini. 

Tecmy«auuR. 

I1pouee TeCTYSaHHl! rrOe./lHye TeeTII l!K 06'eKTIIBHOrO, TaK i cy6'eKTIIBHoro xapru-..-epy. 

AKpe.l(lITaIJ.ill rrepIIIoro i ./lpyroro piBHl! rrepe.l(6a'lae B OCHOBHOMY TeCT)'BaHHl! 06' H.'TIIBHOro 

xapaKTepy. TaKe TeCTYSaHHl! rrepe./l6a'lae, InO rrpauiBHIIK a60 rrpeTeH.lleHT Ha rroca.ny 

./leMoHcTjJye KOHKpeTHi TeXHiqrri 3HaHHl! 3 Pl!.llY )J.HCUlllIJliH. 

TeCT)'BaHHl! cy6'eKTIIBHOrO xapaKTepy CrrpJ!MOBaHe Ha rrepeBipKY aHaniTIIYflfHX 3.l(i6HOCTeli 

rrpauiBHHKa, HaB~OK YCHoro Ta rrHCbMOBoro crrinKysaHHl! TIl rJIII611HY 3HaHHl! IIpOl\eey 

HarJIJ!.llY. BOHO Bi.l(6YBaeTbCl! B OCHOBHOMY Ha TjJeTbOMY piBHi aKpe)J.HTaIJ.il. XO'la rreBHi . . . 
eJIeMeHTII TaKoro TeCTysaHHl! MOJKYTb BXO)J.HTH 1 .l(0 3aB.l(aHb rrepIIIoro TIl .l\Pyroro plBHIB 

(Harrpl!lara.l(, InO CTOcyenCl! rrepeBipKH BMiHHl! crriJIKysaTIICl! rrllCbMOBO TIl yCHO). Y 

cy6'eKTIIBHHX TeCTax IIlliPOKO BIIKOpIlCTOB)'IOTb 3aE./laHHl! Tllrry "Kelic CTa./li". B KOHTeKCTi 

6aHKiBCbKoro HarJIJ!.llY TaKi TeCTII rrepeBipJ!IOTb BMiHHl! rrpllll.lOBaTII 3 pi3HOMaHiTHIIM 

HarJIJ!.llOBIIM iHCTP)'MeHTapieM (HarrpHKJIa,lI, 3i CTjJaTerimm HarJIJ!.llY, YHi(jJiKOBaHHM 3BiTOM rrpo 
.l(iJ!JII,HiCTb 6aHK)' TOInO). 

W:06 rrpouec aKpe./lllTaIJ.ii MaE ceHC, TeCTH, InO BXO.llJ!Tb./lO lioro CKJIa.ny, rrOBHHHi 6yrn 
06fJlyrrTOBaHllMII TIl 3MiCTOBHIIMII. Tec-rysarrHl! MOlKe 6yrll 06rpYHTOBaHHM TIl 3MiCTOBHlL'1 

JIHille 3a YMOBII, InO IIllTaHHl! .lVIJ! Tec-ryBaHHl! Beeb 'lac YTO'lHlOIOTbCl!, a6!! Bi.l(rroBi.l(aT!! 

qfiHHOMY 3aKOHO.l(aECTBY TIl TeH.l(eHuillM P03BHTKY 6aHKiBCbKOro ceKTOpy, 3aJIHIIIaIOqfiCb rrp!! 

l\bOMY KOHIjJi.l(eHuiiiHIIMH.,L(yJKe BaJKKO yHHKH)'TH Cllryauiii, Komi rrpauiBH!!KH, InO 3./laIOTb 

icrrllT, 06rOBOpIOIOTh ri qfi iHrni rrllTaHHl! 3 Maii6yruiMII KaH.l(H.l(aTIll>IH Ha Tec-rysarrHl!. BaJKKO 

TaKOlK 06'eKTIIBRO OUiHHTII TIl 'leCHO 3./liliCHHTII cy6'eKTIIBHY 'laCT!!H)' =T)'BaHHl!. 

KOlKHe TeCTOBe rrllTaHHl! 3aKO./lOBaHe, In06 MOlKHa 6yJIO aETOMaTll'lHO COpTJBaTn rrllTaHHl! TIl 

Bi.l(6!!paTIIIx ./lOBjJII,HO .lVIJ! TeCTrn. ,[(oBiJII,Hllli Bi.l(6ip rrllTaHb 3a6e3rreqye 6iJIbill 06' eh.'T1IBH)' 

OUiRKY 3HaHb yqacRIIKiB, a.l(lKe TO.l(i KOlKeH TeCT Bi.l(pi3Hl!eTbCl! Bi.l( iHIIIIIX. Ko.l( 1I0BIIHeH 

BKJllO'laTII piK, Ha3BY TeMII, Tl!rr 3arrIlTIlHHl! Ta HOMep rrIlTaHHl!. 
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COPTYBaHHJ! 3a pOKaMH .ZWlKe 3p)"IHe, oCKirrbKll ):IOrrOMara€ rrparriBHHKaM, BmrrOBi):laJIbHllM 3a 

TeCTYBaHHJ!, crrmKynaTH 3a TUM, m06 3arrllTaHHJ! 3aJIHmarrHCll aKT)'aJIbHHMH. CKalKiMO, llKlI(O B 
2000 pou;i ):10 6aHKiBCbKoro 3aKOHO):laBCTBa 6yrrH BHeceHi 3MiHH, TO rrHTIlHHll, CKJIMeHi B 1999 

pou;i, rrepermmlUOTbCll Ta YTO'IHIOIOThCll. l(e JIerme 3p06llTll, l!KlI(0 B KO):li rrHTaHb 3a3HaqaETbCll 

piK - HarrpHKJIM, y BHrmmi U;ll<PP "99". 

KOLIYBaHHJ! 3a TeMaMll ):I03BOJIl!€ rri):li6paTll pi3HoMaHiTHi TeMll ):IJIl! TecTynallHJ! i HarrOBHllTH IX 

):IOCTaTHbOIO KiJIbKicTIO rrllTaHb, a TaKOlK 3p06llTll HarOJIOC Ha TeMax, llKi Bll):\lUOTbCll 6iJIbm 

aKT)'arrbHHMll B ):IaHOMY BHrrMKY (HarrpHKJIM, 20 nHTaHb i3 3aKOHO):laBCTBa Ta HOpMaTllBHIfX 

aKTiB, 5 rro BarrIOTHIfX oneparrillx TIl 10 3 6yxrarrTepcbKoro 06JIiKY). 

Tlln nllTaHHll - u;e a60 Bll6ip npaBlIJIbHOI Bi,n;rrOBmi 3 KiJIbKOX 3anpOnOHOBaHIfX (TaK 3BaHHii 

multiple choice), a60 Bi):lnOBi):lb THIry "npaBllJIbHO - HerrpaBllJIbHO". 

,[(JIl! p03p06JIeHHll aBToMaTll30BaHoi CHCTeMll ):IJIl! 06p06Kll KO):liB, copTynaHHJ! Ta Bm60py 

rrHTaHb, 3BllqaHHO, rrOTpi6Ha ):IOrrOMora CJIYlK6ll iH<p0pMarriiiHIfX TeXHOJIoriii. KpiM TOro, 

cJIYlK6a ynpaBrriHHll rrepcoHarroM TaKOlK 6epe HaiiaKTHBHimy yqacTb B opraHi3arrii rrpou;ecy 

aKpe):lHTau;iI, OCKiJIbKll CaMe BOHa Bi):lrrOBi):la€ 3a opraHi3arriIO TIl npOBe):leHHJ! TecryBaHHll. Alre 

KiHu;eBY BmrroBmarrbHicTb 3a 3a6e3rreqeHHll HaBqaHHll rrpaI.(iBHllKiB y KJIaci Ta Ha P060qOMY 

Micu;i, liKe ):IO~BOJIllJIO 6 crriBp06iTBllKaM Harmmy rrpOXO):lllTll Bci Bi):lrroBi.n;Hi eTalIII P03BllTKY 
IXHOOi Kap'€pII, Hece KepiBHHJJ;TBO cJIYlK6II HarJIl!}:\J. 

TecryBaHHl! LlPyroro i TpeTooro piBHiB 3BIIQaHHO Bm6YBa€TbCl! Ha perYJIllPHiH OCHOBi 

(HarrpHKJIM, ):IBa pa3ll Ha piK y IIorrbru;i). ,[(JIll TeCTYBaHHll cy6'€KTllBHOrO XapaKTepy He06xi):lHO 

rrmroTYBaTH, BHTllrHyBlliII 3 6a3H ):IaHlfX, rreBHY KiJIbKicTh 3arrllTaHb. l(e 3a3BHQaH Ma€ P06IITII 

rrmpo3):1iJI, ru;o BmrrOBma€ 3a rrmroToBKY rrepcoHarry. KiJIbKiCTb TaKllX 3arrIITaHb, llKi CKJIMlUOTb 

OCHOBY cy6'€KTHBHOro Tecry, MOlKe ):IOCllraTH B Cepe):lHboMY 300.l(i 3arrllTaHHll TOPKlUOThCll 

pi3HoMaHiTBIfX aCrreKTiB 6aHKiBcbKoi ):IillJIbHOCTi TIl 6aHKiBCbKoro 3aKOHO):laBCTBa, ru;o IX 

rroBHHHi 3HaTH HarmmoBu;i. 

IIpau;iBHHK, mo 3):1a€ TeCT, Ma€ B CBO€MY p03rropMlKeHHi rreBHIIii Qac (rrpII6JIII3HO ):IBi rO):\HHII), 

3a llKi BiH nOBIIHeH Bi):\IIOBicTll Ha rreBHY KiJIbKicTb 3arrIITaIIb (y IIoJIbru;i - 100). qac, mo 

HMaETbCll ):\JIl! Bi):lnOBmeii, € L\YlKe BalKJIHBIIM erreMeHTOM Tecry, ocKirrbKll 3a YMOBaMH 

rrpeTell):\eHT MOlKe KopIIcryBaTHcll 6Y):lb-llKOIO rriTepaTYPoro, rroci6HHKaMII, MaTepiaJIaMH TOmO. 

Bi):l rrpeTell):\eHTa He BUMara€ThCll 3arraM'llToBynaHHJ! 3aKOHiB Ta npaBHrr 6yxraJITepCbKoro 

06rriKY, BiH rrpocTO nOBIIHeH 3HaTH, ):Ie IX myKaTII. 06MelKeHicTb Qacy ):Ia€ MOlKJ1llBicTb 

rrepeCBm'IHTllCll B TOMY, mo rrpau;iBHHK 3):1aTHrrH ):IOCTIlTBOO mBH):\KO 3HaiiTll BipHY Bi,n;rroBmb. 

Bm6ip rrllTaHb ):IJIl! TeCTiB TaKOlK 3):1iiicHIO€TbCll 3a aKTHBHOIO YQaCTIO crrYlK6ll iH<p0pMarriiiHIfX 

TexHorroriii, OCKiJIbKll 06p06JIeHHll pe3yrrbTaTiB KOMrr'IOTepll30BaHe. CaMi rrllTaHHll rOTYIOTbCll B 

TIfX rrmp03):1irrax HanIllL\Y, llKi 6e3rrocepe):lHbO 3arryqeHi):lo rrpaKTH'IHoi HarJ1l!)J;oBoi ):IillJIbHOCTi, 

Ha OCHOBi HaBQarrbHllX MaTepiarriB, mo BHKOPllCTOBYIOTbCll B nporpaMi rrmroToBKH nepcoHany. 

KiHu;eBi OU;iHKH pe3yrrbTaTiB Tecry - "3):1aHO - He 3):1aHO". KiJIbKiCTb 6arriB, llKa BBalKa€ThCll 

rrpOXi):lHOIO, OCTaTOQriO BH3HaQa€TbCll KepiBHllJJ;TBOM 6aHKiBCbKoro HarJIl!}:\J. 3BllQaHHO u;e 

rrpou;eHT rrpaBllJIbHHX Bi):lrrOBi):leii (HanpHKJIM, 70%). IIparriBHHKaM, llKi He 3):1arrll TeCT, 
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,l(03BOJIJl€TI,ClI 3a lXHiM 6aJKaHHlIM rrOBTOpHO B3l1TH yqaCTb y TeCTyBaHHi 'lepe3 neBffIIU 'lac 

(HarrpllKJIa,l(, rriBp0Ky). 

BllympilUlliii KOllmpOJlb mecmY6allllH 

TeCT)'BaHHlI3HaHI, rrp~iBHHKiB cnylK6H 6aHKiBCI,Koro HarID!,!1J 3HaxO,l(HThCli rrm rroCTiliHHM 

KOHTPOJIeM cnylK6H yrrpaBJIiHHJI rrepCOHarrOM, a KOHTPOJII, 3a $i3H'IHllM 36epelKeHHlIM TeCTOBHX 

MaTepiarriB 3,l(iuCHIO€TbCli ClI)'lK6010 iH$OpM~iuHllX TeXHOJIoriH. TeCToBi nllT1lHHJl , rrpaKTH'IHi 

BrrpaBH (KeHC-cTa.l(i) 36epiraJOTI,ClI rri,l( rrapOJIeM, ,l(ocryrr,l(O HllX 3,l(iHCHIO€TbCli TirrI,KJI 3a YMOBI! 

Bi}:(rroBi}:(Horo ,l(03BOny. 

5lK MiHiMyM 3a 30 ,l(HiB ,l(O ,l(aTH TecT)'BaHHlI rri}:(p03,l(irr yrrpaBJIiHHlI rrepcoHarroM Ha,l(ClUlaC,l(O 

rri}:(p03,l(iny iH$OpM~iuHllX TeXHoJIoriu IIHCI,MOBe p03rrOpll.l(lKeHHll (rrpOXaHHlI) ,l(oBirroHO 

Bi}:(i6paTH 100 IIHTaHI, Bi,l(rrOBi}:(HO ,l(O TeM, o6paHHX eK3(ll.feH~iHHolO KOMici£lO ClI)'lK6H 

6aHKiBCI,KOro HarID!,!1J • .ll:oBiJII,HO Bi}:(i6paHi rrHTaHHlI ,l(PJlCYlOThCli Ta Ha,l(aIOThCli ,l(O rri.l(po3,l(iny 

yrrPaBJIiHHlI rrepcoHarroM rrpoTliroM BH3Ha'leHOro 'lacy rricJIJI Ha,l(aHHlI 3amrry ,l(O rri}:(p03,l(iny 

iH$opMau;iHHllX TeXHOJIoriH. ITOTiM rri}:(po3,l(iJI yrrpaBJIiHHll rrepcoHarroM rrpOCHTI, 3po6HTH 

Heo6xi.l(rry KirroKiCTI, Korriu 3aIIHTaHI,. KorriY TecTiB 3aTBep,l(lKYlOTI,clI KepiBHHI:(TBOM CJIYlI-.iiH 

6aHKiBCI,KOro HarID!,!1J. 

ITpereH.l(eHTH MalOTI, rreBHHU 'lac (2-3 ro,l(llHll) Ha 3aBepmeHHlI Tecry. B KiHU;i TPI,OX ro,l(llH Bci 

TeCTOBi IIHTaHHlI Ta Bi,l(rrOBi}:(i 3,l(alOThCli. IlHTaHHlI, lIKi 3aJIllIIIHJIHCli 6e3 Bi}:(rroBi}:(i, BBalKaIOThCli 

TaKllMH, rno Ha HHX ,l(aHa HerrpaBIUlI,Ha Bi.l(IIOBW. 5lKmo 6irroll HilK 80% rrpeTeH.l(eHTiB ,l(aIOTh 

HeBipHY Bi,l(rrOBW Ha O,l(He i Te CaMe rrHTaHHlI, BBaJKaTmfeTI,ClI, rno TaKa Bi,l(rrOBW € 

npaBHJIbHOIO, a6H JIerrne 6yJIO ni.l(paxoB)'BaTH 6arrH. 

IlpereH.l(eHTH MalOTI, rrpaBO npHHOCHTll 3 C06010 6Y,l(I,-lIKi MaTepiarrn. O,l(HaK P03MOBJIlITII 3 

iHIIIHMH rrpereH.l(eHTaMH ni}:( 'lac Tecry 3a6opOHll€TI,ClI. 5lKmo rrpeTeH.l(eHTOBi 3po6llJI1! 6irrolle 

O,l(HOrO 3a)'BaJKeHHlI, BBalKa€TI,ClI, rno BiH He rrpollmoB TeCT. 

TeCTOBi rrHTaHHlI 36epiraJOTI,clI B rrmpo3.l\irri rri.l(roToBKH rrepcoHany rrpoTllrOM O.l(Horo POl'o.·Y, a 

nOTiM 3HHmyIOThCli. Bi,l(rrOBi}:(i Ha TecTOBi 3aIIHTaHHlI o6po6JlJ1lOThCli B ni.l(po3Jri.rri 

iH$OpM~iHHHX TeXHOJIoriH, rricJIJI 'loro rrOBepTalOTh ,l(O ni}:(p03,l(iny rri,l(roTOBKH nepcoHany, ,l(e 

36epiraIOTI,ClI o,l(llH piK, a rroTiM 3HHrnyIOTI,ClI. ITi.l(p03,l(irr rrWOTOBKH rrepcoHany 3alIHCYc 

pe3YJII,TaTH 3a KOl!CHHM rrp~iBHHKOM, Il(O 6paB yqacTI, y TeCTyBaHHi, BKJIlO'lalO'IH 

i}:(eHTH$iK~illHHll HOMep rrp~iBHHKa (liKHH npH3Ha'la€TbCli .l(JlJI3P}"IHOCTi Cneu;iaJIbHO ,l(JIli 

npOBe,l(eHHll TeCT)'BaHHJI), periOH a60 Bi.l(.l(iJI, 3ararrI,HY KiJIbKiCTI, 6arriB Ta KiJIbKiCTb 6aniB no 

KOlKHiu TeMi. 

Pe3YJII,TaTH TecT)'BaHHlI3a KOlKHHM np~iBHHKOM Ha,l(alOTI,ClI Bi,l(rrOBi}:(aJIbHOMY rrp~iBHHKOBi 

Bi,l(rrOBi.l(rrOro periorry. ITicJIJI U;I,oro pe3YJIbTaTH Tecry 06rOBOplOlOThC1I3 KolKliHM 

np~iBHHKOM, lIKHll 6paB yqaCTI, y TeCTyBaHHi. ITPOTlirOM 60 ,l(HiB nicJllI o6roBopeHHll 

6e3rrOCepe,l(HiH KepiBHHK KOlKHoro rrp~iBHHKa, lIKHU He 3,l(aB TeCT)'BaHHlI, roryC.l(JlJl HborO/Hei 

lIJIaH HaB'laHHlI, lIKHH Mac Ha Meri UOUOBHHTH Horofii 3HaHHlI, a6H HacryuHoro pIDy BiHlBoHa 

YCUiIIIHO rrpOHIIIJIll Bi.l(IIOBi}:(HllH piBeHI, aKpe,l(HTau;il. 
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,l(O,D;aTOK 1. 

IIPllKJIA,lJJI llITAHb, IDa BKJIIOlJAIOTbCH,l(O TECTm ID,l( IIAC HAl1:MA.HIDI 
HA POliOTY HOBHX lIP AIJ.lBHlIKm (MA TEPIAJIH OCC) 

1. 3 '10203 nepenifleH020 mym CKJlaiJaembcll Kanima.n? 

I. 3BI!qaHHi ~ii 
II. I1pl!BeJIilloBaHi ~ii 
III. EMici:lh!i pi3HHui 
IV. Hep03rrO,D;iJIeHl!il: rrpl!6yroK 
V. Pe3epBI! 

(A) II Ta V 
(1)) I, II Ta IV 
(B) I, II, III Ta IV 
(f) I, II, III, IV Ta V 

2. OCHOfma npUflUIW, 3 llKOi 6aHK pecmpYKmYP'13yembcll 0 XOJ/iJiH200Y KO.lllllaHilO - I{e 

(A) Heo6xi;J;HicTb 6iJIhili e<peKTI!BHO 3axHCTI!TI! ce6e Bm KOHICypeHuii3 iHIIII!MH 6aHKa\m 
(1)) p03IIIHpeHHl! KOJIa <piHaHCOBRX rrocJI)'r, lIKi Brn MOlKe Ha,D;aBaTI! 3aKOHHlIM IIIJIlIXOM 
(8) ,D;I!BepCI!<piKauili B He<PiHaHCOBi BH,D;!! ,D;iJmbHOCTi 
(n CTBopeHllll 6iJIbili UeHTPaJIi3oBaHoi cTPYKTYPI! yrrpaBJIiHllll 

3. Kpax (6aHlqJymcmoo) 6i:JHecy oiiJ6yoaembcll, KOJ/U 

(A) B KOMrraHii rrOraRe KepiBHHHTBO 
(1)) KOMIIaHili Mae BeJIHKi 60pm 
(8) 3611TK1! rrepeBI!IIU'IOTb KarriTan 
en KOMrraHili 3pOCTae 3aHa,D;TO IIIBI!,D;KO 

4. f{Ka 3 npuoeiJeHux mym npllflUH .lltoJICe CllOHYKamu 6aHK npuiJ6amu KopIIopa11lUOlfY 

06J/izal{ilO ma 1I0Ka3amU if Ha COOf'.llfy iHOeCmul{iuHO.llfY paXYHl,Y? 

(A) ,l(oxi,D; Bm KoprrOpaTI!BHOi 06JIirauii He orrO,D;aTICoBycrbCli 
(1)) KoprropaTl!BHi o6JIariuii MOlKHa rrpl!,D;6aTl! ,D;eIIIeBIIIe (3a HRJ!(qOIO ,D;eHOMiHauiclO), HilK iHIni 
(8) I1poueHTHa CTaBKa 3a KoprrOpaTI!BHHMR o6JIirauillMI! qaCTO rrepeBRIIU'c CTaBJ..l' 3a rnlIllThm . . 
IHBeeCTI!U1JlMH 
(f) Koprropauill, lIKa Bl!rrycTl!JIa 06JIirauiIO, 3HaxO,D;IITbCli B Till caMill MicueBocri, IJJ;o i 6aHK 

5. EaHK .IIlae iJen0311m .IIficl{e0020 YPlliJy p03.llfipo.llf 500 000 iJoJ/apio mep.uiHo.1f Ha 1 piK lliiJ 

12%. Iao 3 llepenifleH020 mym 3p061l11Zb 6aHK, 11(06 3a6e3l/eflllll/ll iJJ/ll ce6e iJoxiiJ, 

oiJHoflacHo HaiJiUHo P03.lltiCII/llOlllll 2pOllli? 
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(A) HJI,l(aCTb KpeJ(IIT Y p03Mipi 500 000 J(OJIapiB niJ( 3aCTaBY HepyxoMoCTi Micl\eBiu 6YJ(iBeJIbHiH 
KOMrraHii Ha 30 pOriB nm CTaBKY 14%. 
(B) BmKPIlE: KpeJ(IITHY JIiHiIo B p03Mipi 500 000 J(OJIapiB Micl\eBoMY Bllpo6HIIKOBi TOBapiB nm 
CTaBKY 2% BIIIlW 6a30BOl. 
(B) IIplIJ(6aE: o6JIirar(iIO YPMY BapTicTIO 500 000 J(OJIapiB rrm CTaBKY 12,5% 3i CTpOKOM 
norarrreHIDI OJ(IIH piK. 
(f) 3po611Th BKJIJI,l(eHHl! Y KiJIbKa KpeJ(IITiB (3a YMOBII norarrreHHl! piBHIIMIl qaCTKaMll qepe3 
neBHi rrpoMilKKll qacy) TepMiHoM Ha 3 POKII Ha rrpIIJ(6aHIDI aBTOM06iJIeu qepe3 Micl\eBoro 
aBTOM06iJIbHOro J(iJIepa nm CTaBKY 16%. 

6. IL(o 3 nepeJIblell020 mym 6UKopucm06yembcIl IlK a6mOMamU'lHuii cma6mi:Jamop 
eKOIlOMiKU? 

I. ,l(onoMora rro 6e3po6iTTIO 
II. IIoJ(aToK Ha rrpll6YTOK 
III. IIoJ(aTOK Ha HepyxoMe MaHHO 

(A) JIlIlIIe I 
(B) JIlIlIIe II 
(C) I Ta II 
(f) I, II Ta III 

7. IL(o 3 nepeJIi'lell020 mym 6xooumb 00 cKllaoy 3acma6U, 6apmicmb JlKoi MOJICe 6ymu 
00206ip1l01O? 

I. AKlIiI Ta o6JIir~iI 
II. Om;JI,l(Hi paxYHKII 
III. [oTiBKoBa BapTiCTb nOJIicy CTpaxYBaHHl! lKlITTl! 
IV. CTPOKOBi J(eno3l1THi cepTlltjJiKaTIl 

(A) JIlIlIIe II 
(0) JIlIlIIe I Ta III 
(B) JIlIlIIe II Ta III 
(f) I, II, III Ta IV 

8. IIio mepMilloM "lle3aJteJICllicmb ayoumopi6" P03YMilOmb 

(A) Crroci6 MIICJIeHIDI aYJ(IITopa 
(0) 3J(aTHicTb aYJ(IITopa 3aJIlIlIIaTIICl! He3aJIelKHIIM BiJ( BTpyqaHHl! 3 60KY KepiBHIIl\TBa 
(B) Crrel\lItjJiqnllil cnoci6 BIlKOHaHHl! aYJ(IITopOM CBoIx m;OJ(eHHIIX 060B"l!3KiB 
(f) 3J(aTHicTb aYJ\IITopa rrpal\IOBaTIl CaMOMY 

9. gOMY 36U'laiilli aKl{U piOKO MOJlClla 31laiimu 6 ill6ecmuu,iiillux nopmpeJlJlX 6auKi6? 

(A) ,l(oxm Bm 3BIIQaHHIIX aKl\iu rriJ(JIJlrae onoJ(aTKysaHHIO 
(0) BaHK He Mae rrpaBa rOJIocy Ha 360pax aKl\ioHepiB 
(B) KOJIIIBaHIDI l\iH Ha aKl\iI 3aHJI,l(TO Bem!Ki 
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(C) J(HBi.n;eH.ZJ;ll3a ~Uu.rn CIIJIaqyronclI B phHi rrepio.n;R 

10. qu MalOmb nepeolUu 6aHKu, U{O ompUJIIYlOmb Jli1{emUo Ha tjJeoepQJlbHoMY piOHi, llepeo 
6aHKaMU, U{O Jli1{emYlOmbcH Ha piOHi IUmamy? JIKll{O nWK, HK)'? 

(A) Ha HIIX He rrOIIIHplOITbClI 3a:KOHO,llaBCTBO ,lIe-lIKIIX nrraTiB, liKe He ,lI03BOJlJle CTBoplOBam 

<jJiJrii 

(E) BOHR MaIOTb rrwmI{eHi BHMOru mo,110 pe3epBID 

(B) 1M ,lI03BOJIJIITbClI Bi.n;KpIiBam <jJiJrii B pi3HIIX nrraTaX 

(I) )KO,llHIIX rrepeBar He~!aE: 

Bwnoowi 

1. (r) 
2. (E) 
3. (B) 
4. (B) 
5. (B) 
6. (B) 
7. (r) 
8. (E) 
9. (B) 
10. (r) 
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Accreditation: International Best Practices 

We have completed research on how accreditation of banking supervisors is performed based on 
the experience of a number of countries. It is well known that different forms of accreditation 
exist in regulatory agencies of such countries as Australia, Great Britain, South Africa, 
Scandinavian countries, and Hong Kong. However, we chose to focus primarily on the United 
States and Poland due to two factors: 

First, information available to us on these countries is rather vast, since our company has close 
relations with their regulatory agencies. 

Second, the experience ofthese countries seems the most appropriate for Ukraine, since 1) both 
the NEU and the National Bank of Poland widely use methods and approaches proposed by their 
US advisors; and 2) Poland and Ukraine are the countries of the same region sharing common 
history, which affects the population mentality, as well as a similar historical economic 
background. 

We will concentrate on the following aspects: 

Definition of accreditation 
Stages ofthe accreditation process 
Possible organization of the accreditation process 

Definition of Accreditation 

Accreditation of banking supervisors is the process of issuing official permission to perform 
supervisory tasks at certain complexity levels. This process is based on a formal training 
program, while its results are the basis for structured career development of employees, as well 
as compensation schemes, including salaries and bonuses. 

A key component of accreditation is examinations or testing of employees aimed at the 
confirmation of their technical knowledge and skills. Such testing is needed to ensure that the 
employee has knowledge required to perform supervisory assigrunents at a certain complexity 
level. Based on successfully passed tests, employees are authorized to officially represent the 
regulatory agency. 

However, it should be specifically stressed that accreditation of banking supervisors is one ofthe 
key elements of a career development process. The accreditation process should be combined 
with a planned training process (both classroom and on-the-job) and a periodic evaluation of 
employee performance, which together make up the structured career development of an 
employee that includes promotion and provision of relevant remunerations (salary and bonuses). 
Assessment of knowledge should certify the level of an employee's professional knowledge. In 
addition, occasionally there should be taken actions to improve the qualifications of employees 
who have already passed the first level of accreditation. 
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The accreditation process should cover all employees ofthe regulatory agency who have 
frequent and intensive contacts with banks. This includes primarily those units that perform 
onsite examinations. Off site analysis should also go through an accreditation process, however, it 
may be discussed if they need to be subjected to the highest accreditation level. 

Given the above discussion, it should be stressed that a meaningful accreditation process is only 
possible under the condition that there is a formal training program in place. Such program 
should combine different forms of training, from formal classroom sessions to on-the-job 
training. 

Aspects of Accreditation 

The accreditation process indicates the following aspects: 

Recruitment on a competitive basis 
Authorization to perform more complicated assignments 
Career development 

Recruitment on a Competitive Basis 

It should be stated at once, that in order to apply to a position in a supervisory agency, a 
candidate should meet a number of requirements. Usually these requirements include a higher 
education in the area of economics, accounting, law or any another area applicable to banking 
supervision. There may be a requirement that the candidate should have a certain level of 
experience in related areas, good performance from previous jobs, no criminal record, and maybe 
citizenship of the given country. 

Let us discuss the recruitment process at the Office of the Comptroller of the Currency (OCC). 

At the OCC, the selection and recruitment of new employees begins with a meeting with 
candidates for a specific position. During this meeting, representatives of the agency tell the 
candidates about the ace and opportunities offered by ajob with the agency. Based on the 
information obtained the candidates may take a well thought decision on whether they should 
start a career as a bank supervisor. These meetings also include a discussion about the 
candidates' plans and intentions concerning career objectives. 

In order to work at the OCC, a basic knowledge of certain areas is required. Such knowledge is 
verified through testing. The candidates are tested in order to demonstrate their abilities to 
communicate both orally and in writing, as well as their knowledge in the areas of accounting, 
economics and finance. In Attachment 1, sample questions from such tests are provided. 

The selection process is conducted in oee offices and is structured in a convenient way for both 
candidates and the agency. During the visit to the office the candidates have an opportunity to 
meet oec employees and see how they employees work. 

The selection process at the oee includes the following: 
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Basic knowledge testing 
Testing for written communication skills 
Testing for oral presentation skills 
A final personal interview 

Testing is usually performed during a visit to the OCC office. Sometimes certain testing modules 
may be conducted at the premises of university, colleges or other facilities. 

The tests are checked by specially trained OCC employees, who verify the quality of answers in 
compliance with consistently developed standards. In the course of testing the candidates are 
expected to demonstrate knowledge and skills required to work as a bank examiner. Therefore, in 
order to obtain the job, all stages oftesting must be successfully passed. One more attempt to 
pass the basic knowledge test is allowed. Retesting of written and oral communication skills is 
not performed. 

Basic knowledge testing 

The testing lasts 90 minutes, during which time 180 multiple-choice questions are to be 
answered. The overall score depends on the number of correct answers. 

The basic knowledge test consists of questions covering the following SUbjects: 
• Nature of accounting transactions and records 
• Accounting entries 
• Auditing 
• Long term debt, stockholders' equity and capital structure 
• Fiscal and monetary policy 
• Structure and functioning of the US banking system 
• Business cycle 
• Role and nature of financial management 
• Financial analysis (statement analysis, forecasts, budgets, credit analysis) 
• Investments 
• Formations and operation of corporations, partuerships and proprietorships 

The basic knowledge test is neither difficult, nor easy. It is aimed at primarily checking the 
knowledge of accounting standards, as well as what is usually studied at business colleges. Tfthe 
test is not passed, a retest is allowed only after six months. 

Written test 

One of the main responsibilities of banking supervisors is the preparation of written products, 
e.g. reports of onsite examinations, recommendations on banks' condition, analytical reports, etc. 
Examiners should be able to clearly and understandably state their conclusions in these 
documents. In order to check written communication skills, a special written exercise was 
developed by the OCC. Candidates are offered a hypothetical problem, supported with some 
additional information and documentation (tables and charts). One hour is given to study this 
material and develop a written analysis. The document is checked for spelling, syntax and the 
text structure. To be rated high, the topic should be fully discussed in a logical and grammatical 
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manner. This type of written exercise is not aimed at checking technical knowledge of 
candidates. 

Oral presentation 

Since supervisory work also requires communicating orally with bankers, employees must be 
able to clearly, logically and convincingly present their ideas. Therefore, the recruitment 
competition includes an oral presentation of conclusions on the problem discussed in the written 
test (see the previous section). A commission of two people evaluates the following skills of 
candidates: 

• Ability to efficiently communicate orally 
• Ability to analyze and produce information 
• Ability to plan and organize information 
• Ability to pass judgments and draw conclusions 

During the presentation the candidates are allowed to use notes and additional materials, 
however, they cannot just read their presentation. The commission may also ask questions on 
the topic ofthe presentation. 

Interview 

The purpose of the initial meeting with candidates was for the OCC interviewers to determine a 
candidate's potential employment with the OCC. At the end of the competition the candidates 
again meet with agency representatives to be interviewed on specific topics. During this 
interview the candidates also elaborate on their education, previous work experience, 
achievements, career plans, and interests. Some specific features of the bank examiner's job are 
also discussed. 

Then the results of the competition are summarized and an appropriate decision is taken, of 
which, the candidates are informed within four weeks. 

Authorizatioll to perform more complicated assigll1/lellts 

The ultimate goal of accreditation is to be granted the right to officially represent the regulatory 
agency at onsite inspections as an EIC and/or perform top-level analytical assigrunents. The 
process of accreditation and testing knowledge of employees, employed by the OCC and the 
National Bank of Poland, requires that examiners demonstrate fundamental skills at onsite 
inspections or in the course of analyzing banks, successfully complete training seminars, and 
then be tested for their knowledge. Based on the results of the test, the right to officially 
represent the supervisory agency is given and further career development is pro:vided, which 
usually means promotion to a higher position with appropriate increases in compensations. 

For example, at the OCC by law only National Bank Examiners have the right to officially 
represent the agency and act on its behalf. This means that only National Bank Examiners may 
EIC of an examination. Other banking supervision employees may participate in onsite 
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inspections, but they cannot be EIC's. This does not mean that all examiners participating in 
onsite inspections must be National Bank Examiners. Moreover, at the examination of small and 
medium size banks the crew usually consists mostly of unaccredited examiners. On-the-job 
training is an essential element of the examiners' professional development. 

The accreditation process consists of several stages (at least three). Its first stage is actual 
recruitment (see the previous section). If under the competition results the candidate has been 
accepted to the agency, he/she has the right to participate in onsite inspections of banks. The 
second stage of accreditation gives the right to be in charge of one of the aspects of the onsite 
examination. The third stage is where formal testing takes place (mostly on a SUbjective basis), 
and based on successfully passing the testing process, an employee is given the right to be EIC. 

Initial stage of accreditation 

As it has been mentioned, the purpose of the first - initial- stage of accreditation is to hold a 
junior position within the regulatory agency. The test to be passed at this level is aimed at 
checking the basic knowledge of accounting, finance, economics, etc., which are usually taught 
at universities. The goal of such test is to ensure that the candidate to the job has sufficient basic 
knowledge required to work in the regulatory agency and participate in supervisory activities. 
However, the junior employee must have additional training, which takes some time. This initial 
training period lasts at least one year. 

During this period employees participate in a number of formal seminars. Topics of the seminars 
may differ depending on the country, the agency, the formal training program, the type of 
activities, etc. However, it should be stated, that the experience of many countries proves that the 
most efficient approach is a unified approach, which requires all employees from all units (onsite 
inspections, offsite analysis, licensing, etc.) to go through a unified basic set of courses. The 
unified formal training program includes a course on onsite inspections (an intensive - at least a 
week - seminar on CAMELS), offsite course, credit analysis, basic funds management, 
accounting, written and oral communication, etc. 

Additionally, and extremely important, is on-the-job training, which is performed under the 
supervision and with the assistance of experienced examiners. 

After having been in the junior position for a specific period of time (at least one year), having 
attended all required training sessions ofthe mandatory fundamental course, and having at least 
six months on-the-job training (onsite examinations, analytical work, etc.), the employee may be 
recommended to the next level position. 

Intermediary stage of accreditation 

In order to have the right for a next level position the employee, who has gone through a required 
number oftraining courses and had completed appropriate on-the-job training, obtains the right 
for testing at the next leveL Such testing is of an objective nature, i.e. it is aimed at checking 
specific technical knowledge of basic onsite and offsite supervision, accounting, CAMELS 
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components, etc. This testing includes issues that the employee had to master during the time of 
his\her work in the agency based on training seminars attended and on-the-job training. 

The employee is entitled to a higher-level position only after successfully passing the 
examination. The main difference between junior and intermediary positions is that at the 
intermediary level the employee should be able to perform more complicated supervisory 
assignments, e.g., do the main components of onsite examinations (capital adequacy, assets 
quality, FX risk, interest rate risk, liquidity, audit function and internal controls) or top analytical 
assignments. 

At the same time, an employee continues hislher formal classroom training, attending advanced 
courses and courses required for his\her further work (for example, specialized courses, courses 
on new supervisory methodologies and approaches, etc.). The list of courses, that are required of 
the intermediary level, is determined by the formal training program of the given agency. 

After having been at the intermediary position for one year (or another established term), having 
gone through a set number of advanced training courses, having performed top level supervisory 
tasks, and having made presentations to the Council/management of commercial banks and/or 
the agency, the employee may be recommended by hislher immediate manager for the final 
testing stage. 

Final stage of accreditation 

The final level of accreditation is aimed at giving the employee the right to officially represent 
the agency. Required tests are to confirm that the employee is ready to fulfill this mission and 
has the appropriate level of knowledge and skills. After successfully passing the third testing 
level the employee is granted the title (and the position) that aIlows hirnlher to be EIC or perform 
analytical and other regulatory assignments of the highest level, which include contacts with 
commercial banks. This title (position) implies that the employee should comply with verl' strict 
requirements, as well as control ofthis compliance. 

Testing for the final accreditation level is focused primarily on the analytical skills of the 
employee, as well as writing and oral communication skills and knowledge of the supervisory 
process. The third level test is largely based on supervisory tools (e.g., information systems 
similar to the Dossier ofthe Bank, UBPR, Onsite Report format, etc.). 

The test for the final accreditation level consists primarily of case studies. These case studies are 
aimed at testing the ability to use supervisory approaches and methodologies to analyze the 
condition of the bank, as well as the ability to clearly and logically present conclusions in writing 
and orally. 

Every candidate must discuss the financial condition of the bank with more experienced 
examiners - members of a commission, who act as management of the commercial bank. The 
commission has a list of standard answers to all case study questions. Then the candidate writes 
a conclusion on the results ofhislher analysis and the duscussion with the bank's management 
(the commission) in the form of a memo addressed to the bank's management. This memo is 
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discussed orally with the commission, who at this time acts in its usual role as representatives of 
the supervisory agency. To make this process as objective as possible, criteria are developed 
based on which the presentation of each candidate is assessed. 

Career Development (Promotions) 

The accreditation process is an integral part of the process of promoting employees, that is, their 
career development. Career development proceeds based on a periodical (normally annual) 
evaluation of an employee's performance done by his/her immediate manager and based on 
accreditation results. 

An employee performance evaluation envisions, first of all, an assessment of how he/she treats 
his/her job responsibilities and how diligently he/she performs them. An assessment of the ability 
to work in a team, professionalism, skills and self-discipline is also envisioned. 

An employee performance evaluation may be a fairly structured process. It can consist of 
interviews, questionnaires and a performance self-assessment. Attached is the questionnaire used 
for this purpose in BearingPoint (See the Attachment). 

In Ukrainian practice, in particular at the NBU, the closest to this process is the attestation 
procedure that primarily consists of evaluating the quality of performance of functional 
responsibilities. Attestation also envisions an evaluation of an employee's diligence, discipline, 
ability to work in a team, etc. The frequency and nature of holding attestations do not envision a 
deep review of an employee's specific knowledge. 

So note again, that accreditation nnlike attestation is a process of reviewing specific knowledge 
that an employee must possess to be able to deal with assigrunents of a technical nature at an 
appropriate level. The accreditation and attestation processes should complement one another. In 
most supervisory agencies (in particular Poland and US) accreditation results are also taken into 
account in the employee career development process. That is, accreditation is one of the factors 
used which an employee may seek a promotion and a salary raise, and possibly other benefits 
(e.g. bonuses, etc). 

Possible organization of the accreditation process 

In order to implement a full-fledged and meaningful accreditation process that envisions the 
holding oftesting at different levels, there must exist certain preconditions. 

First of all, in all the supervisory agencies discussed there is a particular form of a mandatory 
personnel training program: since before being tested employees should be able to receive 
necessary knowledge both on-the-job and through training seminars and ~essions. Such a 
program would normally consist of a list of courses mandatory for all employees responsible for 
discharg~ng direct supervisory tasks. 

Second, for an accreditation process to exist and make sense, there needs to be a database that 
contains information on the training that each employee has taken, and questions and other 
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training materials used for the preparation of tests. Such a database obviously should be based on 
course materials that are part of a mandatory personnel-training program. 

It is obvious that the administrative function of the organization of personnel training, and 
creation and maintenance of a database envisions the involvement in the accreditation program 
of the human resource management and IT functions. These units are also involved in the 
maintenance of the security and confidentiality of databases and testing materials, processing and 
statistical analysis of testing results, and updating of testing materials based on the 
recommendations of the supervision function. Let us discuss what testing is held using the 
National Bank of Poland as an example. 

Testing 

The testing process combines tests both objective and SUbjective in nature. 

Accreditation ofthe first and second level envisions primarily testing of an objective nature. 
Such testing expects an employee or an applicant for a position to demonstrate specific technical 
knowledge in a number of disciplines. 

Testing of an objective nature is aimed at checking the analytical skills of an employee, verbal 
and written communication skills and the depth of knowledge of the supervision process. It is 
held mostly at the third level of accreditation, although certain elements of such testing can be 
incorporated at the first and second levels (for instances, testing of verbal and written 
communication skills). Subjective tests widely use case study type assignments. In the area of 
banking supervision such tests check the abilities to work with various supervisory tools (for 
instance, with Supervisory Strategies, UBPR, etc.). 

For the accreditation process to make sense, the tests should be reasonable and meaningful. 
Testing can be reasonable and meaningful only provided that test questions remain confidential, 
and are updated regularly to be in line with the current law and developments of the banking 
sector. It is very difficult to avoid situations where employees taking an examination discuss 
certain questions with future candidates for testing. It is also difficult to objectively assess and to 
fairly hold the subjective part oftesting. 

Every test question is encoded so that it is possible to automatically sort and select them at 
random when compiling a test. The random selection of questions ensures a more objective 
assessment of participants' knowledge, since every test would differ from others. The code 
should include the year, topic, type of question and number of question. 

Sorting by year is very convenient, since it helps those responsible for administering the test to 
make sure that questions are up-to-date. For example, if in 2000 changes were made to banking 
legislation, then the questions put together in 1999 were to be revised and updated. It is easier to 
be done, if the question code indicates the year - for example, as "99". 

Encoding by topic allows you to select various topics for testing, include a sufficient number of 
questions, and emphasize topics perceived as more topical in a given case (for example, 20 
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questions from legislation and regulations, 5 on foreign exchange operations, and 10 on 
accounting). 

The type of question is either multiple choice or right - wrong. 

In order to develop an automated system to process codes, to sort and select questions; assistance 
ofthe IT function is obviously needed. In addition, the human resource management function 
also takes the most active part in the organization of the accreditation process, since it is this area 
that is responsible for organizing and holding tests. But ultimate responsibility for ensuring 
personnel classroom and on-the-job training that allow supervision employees to go through all 
stages of career development is borne by management of the supervision function. 

Testing of the second and third levels is normally held on a regular basis (for instance, twice a 
year in Poland). The SUbjective portion of the test requires the random selection of questions 
from the database. This selection process is normally done by the unit responsible for personnel 
training. The number of questions included in a subjective test database can reach an average of 
300. These questions deal with various aspects of banking activity and banking legislation that 
supervisors should know. 

An employee taking a test has a certain time at hislher disposal (approximately two hours) to 
answer a certain number of questions (in Poland -100). The time given for answers is a very 
important element of a test, since according to the testing terms an applicant may use any 
literature, manuals, materials, etc. An applicant is not required to memorize laws and accounting 
rules. He is simply supposed to know where to look for them. Limited time makes it possible to 
verify that an employee can find the right answer sufficiently quick. 

Questions for tests are selected also with the active involvement of the IT function, since test 
results are computerized. Questions themselves are prepared by those supervisory subdivisions, 
which are directly involved in onsite examinations, on the basis of training materials used for the 
personnel training program. Final evaluation oftest results are "passed - not passed". The lowest 
passing score is prescribed by management of bank supervision. Normally this is based on a 
percentage of right answers (for example, 70%). Employees who have not passed the test are 
allowed at their request to participate in testing repeatedly after a certain time period (for 
example, every six months). 

Internal control of testing 

The testing of the knowledge of employees of the bank supervision function is under constant 
control of the human resource management area, and control over the physical safety of test 
materials is exercised by the IT function. Test questions and case studies are stored under 
password. Access to them is subject to appropriate permission. 

At least 30 days before the test date the human resource management unit sends to the IT unit a 
written request to randomly select 100 questions according to the topics picked by the 
examination commission of the bank supervision function. Randomly selected questions are 
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printed and provided to the HR management unit within a specified time after filing a request to 
the IT unit. The IT unit is asks to make the necessary number of copies of the questions, and the 
number of copies is approved by management of the bank supervision function. 

Applicants have a certain time (2-3 hours) to finish the test. At the end of this period all test 
questions and answers are handed in. Questions left ,vithout an answer are considered as having 
a wrong answer, unless over 80% of the applicants give no answer to the same question. Then a 
blank answer would be considered as right for ease of scoring. 

Applicants have the right to bring with them any materials. However, it is prohibited to talk to 
other applicants during the test. If an applicant has been rebuked more than once, he/she would 
be considered not to have passed the test. 

Tests are stored in the personnel training unit during one year and then destroyed. Answers to 
test questions are processed in the IT unit and then are returned to the personnel training unit 
where they are stored for one year and then destroyed. The personnel training unit records results 
on each employee who participated in the testing, including the identification number of the 
employee (which is assigned for convenience specifically for the testing), the region or the unit, 
the total score and the score on each topic. 

Testing results on each employee are provided to the responsible employee of the respective 
region. The test results are discussed with each employee who participated in the testing. Within 
60 days after the discussion, the direct manager of every employee who has not passed the test 
prepares for hirnlher a training plan aimed at improving hislher knowledge so that next time 
he/she successfully passes the corresponding level of accreditation. 
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Attachment 1. 

EXAMPLES OF TEST QUESTIONS OFFERED TO CANDIDATES TO JOBS 
(PROVIDED BY OCC) 

1. Capital can consist of which of the following? 

I. Common stock 
II. Preferred stock 
III. Surplus 
IV. Undivided profits 
V. Reserves 

(A) UTa V 
(B) I, UTa IV 
(C) I, II, III Ta IV 
(D) I, II, III, IV Ta V 

2. The primary reason for a bank to convert its corporate structure to that of a one-bank 
holding company would be 

(A) Shield itseft more effectively from competition with other banks 
(B) Broaden the array of financial services it can legally offer 
(C) Diversify into non-financial activities 
(D) Provide a more centralized management structure 

3. Business failures necessarily occur when 

(A) Management is poor 
(B) Heavy debt load exists 
(C) Losses exceed capital 
(D) Epansion takes place too rapidly 

4. A bank might purchase a corporate bond for its investment account for which of the 
following reasons? 

(A) The income from corporate bonds is tax-exempt 
(B) Corporate bonds can be purchased at smaller denominations then other bonds 
(C) The interest rate for a coporate bond is often higher then that for other investment 
(D) the cop oration is located in the community in which the bank is located 

5. A bank has $ 500 000 that has been deposited by the localgovernmentforoneyear at 12%. 
To obtain a spread on the money and to make a wise investment, the bank would probably 
do which ofthefollowing? 
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(A) Approve a $ 500000 30-year mortgage to a local developer and charge 14%. 
(B) Approve a $ 500 000 permanent line of credit to a local manufacturer and charge 2% over 
prime rate 
(C) Purchase a $ 500000 Treasury bill at 12,5% maturing in one year. 
(D) Fund numerous 3 year installment loans through a new automobile dealer charging 16%. 

6. Automatic stabilizers include which of the following? 
I. Unemployment compensation 
II. Income taxes 
III. Property taxes 

(A) I only 
(B) II only 
(C) I and II 
(D) I, II and III 

7. Which of tlte following is included in negotiable collateral? 

I. Stocks and bonds 
II. Savings accounts 
III. The cash value ofthe life insurance 
IV. Time certificates of deposits 

(A) II 
(B) I and III only 
(C) II and III only 
(D) I, II, III and IV 

8. WIzen tlte term «independence of an auditor» is used, it refers to tlte 

(A) Auditor's way of thinking 
(B) Auditor's ability to remain free from interference by management 
(C) Unique way in which each auditor approaches his or her daily activities 
(D) Auditor's ability to work alone 

9. Common stock is not usually found in tlte investment portfolio of a bank for which of the 
following reasons? 

(A) Income from stocks is not tax-exempt 
(B) A bank cannot vote at the shareholders' meeting 
(C) The price fluctuations in stocks are too great 
(D) Stock pay dividends at different times of year 

10. Which of tlte following, if any, is an advantage to a national bank over a state-charted 
bank? 
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(A) It is immune from state laws that forbid branching within a state 
(B) It is subject to less stringent reserve requirements 
(C) It is pennitted to establish interstate branches 
(D) None of the above 

Biono«wi 
1. (D) 
2. (B) 
3. (C) 
4. (C) 
5. (C) 
6. (C) 
7. (D) 
8. (B) 
9. (C) 
10. (D) 
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AUDIT COMMITTEES IN BANKS 

Introduction and summary 

This memorandum addresses the concept of audit committees in banks. In order to 
effectively implement a regime of appropriate risk management and improvement in bank 
corporate governance, significant changes to the Law on Banks and Banking will be 
necessary. One of these topics entails the structure and function of the audit committee. The 
current Banking Law requires that each bank have a "Revision Commission," which is 
elected by the general meeting of the shareholders and is responsible for controlling the 
financial and economic activity of the bank. 

Although the concept of the revision commission contains some elements of the "audit 
committee" as it is understood in western economies, in general it is incompatible with 
modern corporate governance. This is primarily because it assigns to the revision 
commission certain responsibilities which should properly be assigned to the supervisory 
council. Moreover, with both the supervisory council and the revision commission being 
elected by the general meeting of the shareholders, the issue of accountability is unclear. By 
mandating two bodies elected by the shareholders, \vith overlapping responsibilities, the law 
creates confusion and lack of accountability, as it is not clear what body is ultimately 
responsible for the safe and sound operation of the bank. 

In most western countries, the audit committee is a committee of the supervisory council, and 
assists the council \vith the more technical financial aspects of its (the council's) 
responsibilities, as well as with overseeing the implementation of the bank's systems of risk 
management and internal controls, all of which lead to strong corporate governance. Indeed, 
the audit committee is probably the most important committee in a bank. 
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It is therefore recommended that the concept of the "revision commission" be eliminated, and 
that the law require the supervisory council of each bank to establish an audit committee. 
The committee should be appoiuted by, and act on behalf of, the council. It should be 
responsible for overseeing the policies and procedures for risk managemeut and iuternal 
controls established by the council, evaluating those policies and procedures, recommending 
to the council ways to remedy any deficiencies discovered, aud should oversee the internal 
audit function on behalf of the council. 

Discussion 

The Banking Law requires the supervisory council to "set forth the procedure for .review and 
control over financial and economic activity of the bank," while the Revision Commission 
"exercises control over" these financial and business activities. This arrangement would be 
understandable if the commission were a committee of the council, acting on behalf of the 
conncil and reporting to it. However, under the law, the commission is appointed by, and 
reports to, the general meeting of the shareholders. While the commission can submit 
proposals to the council on matters concerning the financial safety and stability of the bank 
and protection of interests of bank clients, the commission is ultimately responsible to the 
general meeting, not the council. The law thus establishes two bodies that are responsible to 
the shareholders and are charged with responsibility for the financial and economic activity 
of the bank. It is thus not clear who - the councilor the commission - is actually responsible 
for making sure that the financial and economic activity of the bank is conducted in a sound 
and prudent manner. 

The law requires the Revision Commission to perform the following tasks: 

1) Control adherence of the bank to the legislation of Ukraine and NBU regulations. 
2) Review reports of internal and external auditor, and prepare respective proposals for 

the General Meeting of participants 
3) Submit proposals to the General Meeting of participants or the Supervisory Council 

of the bank on any issues within the competence of the Revision Commission, which 
concern financial safety and stability and protection of interests of bank clients. 

The Revision Commission reports on the results of audits and revisions to the General 
Meeting of participants or the Supervisory Council of the bank, and prepares conclusioIls in 
respect ofreports and bank balance sheets. The general meeting cannot approve financial 
statements of the bank without a conclusion of the Revision Commission. (There is no 
provision in the law for review of the bank's financial statements by the supervisory council). 

In modem corporate governance practice, controlling the financial and business activity of an 
enterprise (including a bank), ensuring appropriate risk management and internal controls, as 
well as ensuring compliance with applicable laws and regulations, are the tasks of the 
supervisory council, not a separate body also elected by the shareholders. For example, 
Principle 5 of the OECD's Principles of Corporate Governance states that the board 
[supervisory council] should, among other things: 

• review and guide the company's strategy, major plans of action, risk policy, 
annual budgets and business plans; 

• ensure compliance with applicable law; 
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• ensure the integrity of the company's accounting and financial reporting systems, 
including t he independent audit, and t hat appropriate systems 0 f control a re in 
place, in particular systems for monitoring risk, financial control, and compliance 
with law. 

We are not aware of any market-oriented country outside of the former Soviet Union or 
eastern Europe that uses a "revision commission" such as described in the Banking Law.' 
On the other hand, in virtually every western, market-oriented country that we have 
researched, audit committees are specialized committees of the supervisory council and assist 
the council with its oversight functions. In some cases, audit committees are legally 
required. In other cases, audit committees are recommended in non-binding codes or "best 
practice" statements of corporate conduct, while in other cases, supervisory councils 
voluntarily establish audit committees simply because they believe that it is good business 
practice. But regardless of whether or not the establishment of an audit committee is a legal 
requirement, there is \videspread consensus that such committees, as extensions of the 
supervisory council, are an essential component of good corporate governance? 

Attached is a summary of legislative provisions in various countries regarding audit 
committees, \vith particular reference to such committees in banks. Also attached are 
representative materials from the Basle Committee on Banking Supervision, and excerpts 
from the Report of the High Level Group of Company Law Experts on a Modern Regulatory 
Framework for Company Law in Europe (Brussels, November 2002). I would like 
especially to draw your a ttention to the relevant provisions of the Canadian Banking Act, 
which contains the best legislative summary of which I am aware concerning the structure 
and functions of audit committees in banks. This is especially true since the committee's 
duties emphasize the effectiveness of the bank's internal controls. The Canadian Banking 
Act also contains a virtually identical provision regarding audit committees in bank holding 
companies (i.e., parent companies of banks), which greatly enhances the concept of 
consolidated supervision of banking "groups." 

Recommendation 

The LBBA should be amended to clearly set forth the responsibilities of the Supervisory 
Council for overseeing the safe and sound operation of the bank, ensuring the effectiveness 
of the bank's risk management systems and internal controls, legal and regulatory 
compliance, and the integrity of the bank's accounting and financial reporting. An "audit 
committee" should be required. The committee should be a specialized committee of the 
supervisory council, which should assist the council with the above functions, in particular 
risk management and internal controls. 

I In some countries, the audit committee does submit an annual statement to the shareholders, along \l.tith the 
company's annual report. The U.S. is considering this approach for listed companies. However, eyen in these 
countries, the audit committee is still a committee of the board (council), and its function is to assist the council. 
which after ali, remains ultimately responsible for the sound and prudent operation of the company. 
2.see, e.g., European Commission, 1996 Green Paper on Auditing ("Experience has shown that audit 
committees have proved their worth and have developed into essential committees of the [supen;sory 
council].") 
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ATTACHMENT - EXCERPTS FROM LEGISLATION OF SELECTED 
COUNTRIES AND RECOMMENDATIONS OF INTERNATIONAL 

ORGANIZATIONS CONCERNING AUDIT COMMITTEES 

Canada, Banking Act 

Section 157. 

(1) Subject to this Act, the directors of a bank shall mauage or supervise the management of 
the business and affairs of the bank. 

[Note: The Canadian term is "director;" in Ukraine the equivalent terminology would be 
"supervisory council member "} 

Specific duties 

(2) Without limiting the generality of subsection (1), the directors of a bank shall 

(a) establish an audit committee to perform the duties referred to in subsections 194(3) 
and (4) .... 

Section 194 - Audit committee 

194. (I) The audit committee of a bank shall consist of at least three directors. 

Membership 

(2) A majority of the members of the audit committee must consist of directors who are not 
persons affiliated with the bank and none of the members of the audit committee may be 
officers or employees of the bank or a subsidiary of the bank. 

Duties of audit committee 

(3) The audit committee of a bank shall 

(a) review the annual statement of the bank before the annual statement is approved by 
the directors; 

(b) review such returns [i.e., financial reports] of tj1e bank as the Superintendent [of 
Financial Institutions] may specify; 

(c) require the management of the bank to implement and maintain appropriate internal 
control procedures; 

(c. I) review, evaluate and approve those procedures; 

(d) review such investments and transactions that could adversely affect the well-being of 
the bank as the auditor or auditors or any officer of the bank may bring to the 
attention of the committee; 



(e) meet with the auditor or auditors to discuss the annual statement and the returns and 
transactions referred to in this subsection; and 

(f) meet with the chiefinternal auditor of the bank, or the officer or employee 0 f the 
bank acti·ng in a similar capacity, and with management of the bank, to discuss the 
effectiveness of the internal control procedures established for the bank. 

Report 

(4) In the case of the annual statement and returns of a bank that under this Act must be 
approved by the directors of the bank, the audit committee of the bank shall report thereon to 
the directors before the approval is given. 

Required meeting of directors 

(5) The audit committee ofa bank may call a meeting of the directors of the bank to consider 
any matter of concern to the committee. 

747. (1) Subject to this Act, the directors of a bank holding company shall manage or 
supervise the management of the business and affairs of the bank holding company. 
(2) Without limiting the generality of subsection (I), the directors of a bank holding company 
shall 

(a) establish an audit committee to perform the duties referred to in subsections 782(3) 
and (4); 

Audit committee 

782. (1) The audit committee of a bank holding company shall consist of at least three 
directors. 

Membership 

(2) None of the members of the audit committee may be officers or employees of the bank 
holding company or any of its subsidiaries. 

Duties of audit committee 

(3) The audit committee of a bank holding company shall 
(a) review the annual statement of the bank holding company before the annual 
statement is approved by the directors; 
(b) review such returns of the bank holding company as the Superintendent may 
specifY; 
(c) require the management of the bank holding company to implement and maintain 
appropriate internal control procedures; 
(d) review, evaluate and approve those procedures; 
(e) review such investments and transactions that could adversely affect the well· 
being of the bank holding company as the auditor or any officer of the bank holding 
company may bring to the attention of the committee; 
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Report 

(j) meet with the auditor to discuss the annual statement and the retnrns and 
transactions referred to in this subsection; and 
(g) meet with the chief internal auditor of the bank holding company, or the officer or 
employee of the bank holding company acting in a similar capacity, and with 
management of the bank holding company, to discuss the effectiveness of the internal 
control procedures established for the bank holding company. 

(4) In the case of the annual statement and retnrns of a bank holding company that under this 
Part must be approved by the directors of the bank holding company, the audit committee of 
the bank holding company shall report thereon to the directors before the approval is given. 

Required meeting of directors 

(5) The audit committee of a bank holding company may call a meeting of the directors of 
the bank holding company to consider any matter of concern to the committee. 

United States - Federal Deposit Insurance Act 

Title 12, U.S. Code, section 1831m 

(g) Improved accountability 

(1) Independent audit committee 

(A) Establishment 

Each insured depository institntion (to which this section applies) 
. shall have an independent audit committee entirely made up 0 f outside 

directors who are independent of management of the institntion, except as 
provided in subparagraph (D), and who satisfy any specific requirements 
the Corporation may establish. 

(B) Duties 

An independent audit committee's duties shall include reviewing 
with management and the independent public accountant the basis for the 
reports issued under subsections (b)(2), (c), and (d) of this section. 

[Note: The referenced paragraphs require each depository institution to 
prepare an annual report, signed by the chief executive officer and chief 
financial officer, containing a statement of management's responsibilities 
for: 

• preparing financial statements; 
• establishing and maintaining a structure of internal controls and 

procedures for financial reporting; and 
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• compliance with laws and regulations relating to safety and 
soundness. 

The report must also contain an assessment of the effectiveness of such 
internal control structures and procedures, and of the institutioll 's 
compliance with the above-mentioned laws and regulatiolls relatillg to 
safety and soundlless. The institution's independent auditor must attest to, 
and report separately on, the assertions of the illstitution's mallagemelll 
contained in this report. Also, each insured depository institution is 
required to have all annual external audit. 

(C) Criteria applicable to committees oflarge insured depository institutions 

In the case of each insured depository institution which the 
Corporation determines to be a large institution, the audit committee 
required by subparagraph (A) shaIl -

(i) include members with banking or related financial management 
expertise; 

(ii) have access to the committee's own outside counsel; and 

(iii) not include any large customers of the institution. 

(D) Exemption authority 

(i) In general 

An appropriate Federal banking agency may, by order or regulation, 
permit the independent audit committee of an insured depository 
institution to be made up of less than all, but no fewer than a 
majority of, outside directors, if the agency determines that the 
institution has encountered hardships in retaining and recruiting a 
sufficient number of competent outside directors to serve on the 
internal audit committee of the institution. 

(ii) Factors to be considered 

In determining whether an insured depository institution has 
encountered hardships referred to in clause (i), the appropriate 
Federal banking agency shaIl consider factors such as the size of the 
institution, and whether the institution has made a good faith effort 
to elect or name additional competent outside directors to the board 
of directors of the institution who may serve on. the internal audit 
committee. 

(2) Review of quarterly reports of large insured depository institutions 

(A) In general 
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In the case of any insured depository institution which the 
Corporation has determined to be a large institution, the Corporation may 
require the independent public accountant retained by such institution to 
perform reviews of the institution's quarterly financial reports in 
accordance with procedures agreed upon by the Corporation. 

(B) Report to audit committee 

The independent public accountant referred to in subparagraph (A) 
shall provide the audit committee of the insured depository institution 
with reports on the reviews under such subparagraph and the audit 
committee shall provide such reports to the Corporation, any appropriate 
Federal banking agency, and any appropriate State bank snpervisor. 

Germany, Corporate Governance Code 

A commission appointed by the German Minister of Justice promulgated the Code on 
February 26,2002. The code is based on German legislation inforce. The standards of the 
Code are actually voluntary, however, if companies deviate from them, they must disclose 
this in their annual reports. 

Section 5.3.2 The Supervisory Board shall set up an Audit Committee, which shall, in 
particular, handle issues of accounting and risk management, the necessary independence 
required of the auditor, the issuing of the audit mandate to the auditor, the determination of 
auditing focal points, and the fee agreement. The Chairman of the Audit Committee should 
not be a former member of the Management Board of the company. 

Basle Committee on Banking Supervision: Enhancing Corporate Governance in 
Banking Organizations (September 1999) 

Paragraph 18. 

In a number of countries, bank boards [councils 1 have found it beneficial to establish certain 
specialized committees including: ..... 

an Audit committee - providing oversight of the bank's internal and external auditors, 
approving their appointment and dismissal, reviewing and approving audit scope and 
frequency, receiving their reports and ensuring that management is taking appropriate 
corrective actions in a timely manner to address control weaknesses, non-compliance 
with policies, laws and regulations, and other problems identified by auditors. The 
independence 0 f this committee can be enhanced when it is comprised of e xtemal 
board members that have banking or financial expertise. 

Basle Committee: Framework for Internal Controls in Banking Organizations 
(September 1998) 

Paragraph 12 
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One option used in many countries is the establishment of an independent audit committee to 
assist the board [council] in carrying out its responsibilities. The establishment of an audit 
committee allows for detailed examination of information and reports without the need to 
take up the time of all directors. The audit committee is typically responsible for overseeing 
the financial reporting process and the internal control system. As part of this responsibility, 
the audit committee typically oversees the activities of, and serves as the direct contact for, 
the bank's internal audit department, and engages and serves as the primary contact for the 
external auditors. In those countries where it is an option, the committee should be comprised 
mainly or entirely of outside directors (i.e .. , members of the board who are not employed by 
the bank or its affiliates) who have knowledge of financial reporting and internal controls. It 
should be noted that in no case should the creation of an audit committee amount to a 
transfer of duties away from the full board. which alone is legally empowered to take 
decisions. (emphasis added) 

Report of the High Level Group of Company Law Experts on a Modern Regulatory 
Framework for Company Law in Enrope (Brussels, November 2002) 

(This Group was established by the European Commission to provide advice and 
recommendations on issues related to modenzizing company law in the European Union.) 

5. Anditing practices 

[W]e believe that within the board, the responsibility for the audit of the company's financial 
statements should lie with non-executive or supervisory directors who are at least in the 
majority independent ... The audit committee, which in practice is usually set up for this 
purpose, has a key role to play in the relationship between executive managers and the 
external auditor. To this end, the audit committee should: 

Be responsible for the selection of the external auditor for appointment by the 
shareholders' meeting (as is the rule in most [EU] Member States) or by the full 
board, and the terms and conditions of their appointment; 
Monitor the relationship of the external auditor with the company and its executive 
management, in particular to safeguard the external auditor's independence 
Monitor non-audit services performed by the audit firm, if any. 
Meet with the external auditor at least once every quarter, and at least once a year in 
the absence of executive managers; 
Ensure that the external auditor has all information necessary to perform his role; 
Receive the auditor's management letter with comments on the financial statements, 
and consider whether these comments should be disclosed in the financial statements. 

The audit committee should also be pivotal in the internal aspects of the audit function. To 
this end, the audit committee should: 

Be responsible for reviewing the accounting policies of the company, and changes 
thereto; 
Monitor the company's internal audit procedures and risk management system; 
Meet regularly with those who are responsible for the internal audit procedures 
and risk management system; 
Consider to what extent the findings of the risk management system should be 
reported in the company's financial statements; 
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Have access to all internal infonnation relevant to perfonning its role. 
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LEGAL PROVISIONS REGARDING BANK AUDITS 

As part of the NBU's efforts to improve the process of external audits of banks, and to facilitate 
the use of the audit process as a complement to the supervisory process, I suggest that the 
provisions of Article 69 of the Law on Banks and Banking Activity ("LBBA") be strengthened to 
improve the information flow between banks' external auditors and the NBU. I have attached 
some recommendations that will accomplish this objective. 

The recent World BankIIMF FSAP Team, reporting on Ukraine's compliance with the Basle Core 
Principles, noted that Ukraine was "largely compliant" with Core Principle No. 21, Accounting 
Standards, but noted that the quality of work of external auditors needs improvement. In 
particular, the Team noted that standards for the layout of published annual accounts, based on 
International Accounting Standards, need to be developed. To assist in this effort, World Bank 
Consultant Charles Canfield recommended that the NBU establish that it has the authority to 
prescribe rules for bank audits, which should include, among other things, the authority to impose 
sanctions on audit fInns auditing banks. 

I concur with Mr. Canfield's assessment of the need for the NBU to establish requirements for 
external audits of banks. As Mr. Canfield pointed out, however, the legal authority of the .l\'13U to 
establish requirements for bank auditors and to impose sanctions for noncompliant audits is not 
clear. In order for Mr. Canfield's recommendations to be implemented, certain portions of .Article 
69 need to be strengthened. 
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First, while the NEU normally gets audit reports from banks during the course of their inspections, 
the law does not actually require either the banks or the external auditors to furnish the audit 
reports to the NED. Article 69 requires that banks furnish their financial statements to the NEU, 
and that the statements be audited; but there is not an affirmative requirement that the report itself 
be furnished. We have received a proposed draft amendment to Article 69, prepared by the NEU 
Legal Department, that would include this requirement, and we concur that it should be included in 
the Law. 

Second, the law should require external auditors to bring to the attention of the NEU any matter 
that they discover in the course of their audit which could have a significant adverse impact on the 
bank. The auditors should be relieved of any obligation of professional secrecy when they 
furnish information to the NEU in connection with this requirement. 

Also, the auditors should be required to share their work papers and other materials with NEU 
representatives, if requested. 

I have reviewed the Basle Committee's paper on the relationships between supervisory authorities 
and banks' external auditors. The information in this paper reflects sound advice and should be 
incorporated into legislation of the Ukraine if possible. As concrete examples of how these 
principles are expressed in legislation in the international context, I have attached some short 
sunnnaries of the laws of some Bas1e Committee countries, Australia, pertinent portions of the 
European Union's Banking Directive and excerpts from the banking laws of Estonia and Latvia, 
two former Soviet republics that have made considerable progress in adapting their banking 
legislation to international standards, particularly the standards of the European Union. While the 
specific legislative provisions differ somewhat between countries, certain common themes are 
apparent: 

• Auditors are required to inform the bank supervisor about violations or deficiencies that 
could impair the stability of banks; 

• Auditors are not liable for breaches of confidentiality when they furnish such information 
to the bank supervisor; 

• Often, audits are required not only for banks, but for other companies within a banking 
group (i.e., the bank's parent company and other subsidiaries ofthat parent company). The 
auditor typically has the same reporting obligations regarding these companies as regards 
the bank i tse If. 

I have attached to this memorandum some recommended some changes to the LBBA which would 
incorporate these principles.! I would be happy to discuss this issue with you further, if you wish. 

1 Additional recommendations concerning audits of affiliated companies of banks will be submitted in the corning 
weeks in connection with our suggestions regarding consolidated supervision of banking groups. 



Attachment - Legal Provisions Regarding Audits of Banks in Selected Countries 

United States Federal Deposit Insurance Act, section 1831m 

Each insured depository institution is required to have an annual independent audit by an 
independent public accountant. All such audit services must performed only by independent 
public accountants who have: 

• agreed to provide their related working papers, policies, and procedures to the bank 
supervisory agency, any appropriate Federal banking agency, and any State bank 
supervisor, if requested; and 

• received a peer review that meets guidelines acceptable to the Federal Deposit 
Insurance Corporation. 

The bank supervisory agency may remove, suspend, or bar an independent public accountant, upon 
a showing of good cause, from performing audit services under this section. 

In connection with such audits, a bank must furnish the auditor \'{ith a copy of the bank's most 
recent report of examination of the bank supervisory agency, and all enforcement actions taken by 
the bank supervisory agency with regard to the bank. 

Each bank must provide the bank supervisory \vith a copy of each audit report and any 
qualification to such report, any management letter, and any other report \vithin 15 days of receipt 
of any such report, qualification, or letter from the bank's independent auditors. 

Canadian Banking Act, section 328 

Banks' external auditors must report in writing to the chief executive officer and chief financial 
officer of the bank any transactions or conditions that have come to the attention of the auditor or 
auditors affecting the well-being of the bank, and that in the opinion of the auditor or auditors are 
not satisfactory and require rectification. This includes, in particular (but is not limited to): 

• transactions of the bank that have come to the attention of the auditor or auditors and that in 
the opinion of the auditor or auditors have not been within the powers of the bank; and 

• loans owed to the bank, the aggregate amount of which exceeds one half of one per cent of 
the regulatory capital of the bank and as a result of which, in the opinion of the auditor, loss 
to the bank is likely to occur. 

The auditor must also provide the Superintendent of Financial Institutions with a copy of the report 
simultaneously with furnishing the report to the bank. 
Canadian Banking Act, sections 839 - 864 

3 



Each bank holding company (parent company of a bank) and its subsidiaries must have an annual 
audit, complying with prescribed conditions. A bank holding company must ensure that each of 
its subsidiaries has the same auditor as the bank holding company. 

The bank holding company must furnish the auditor's report to the Superintendent (Section 
840(1)( b) and 844). 

The Superintendent may, in writing, require that the auditor of a bank holding company make a 
particular examination to determine whether any procedures adopted by the bank holding company 
may b e prejudicial tot he interests 0 f depositors 0 r creditors 0 f any federally I icensed financial 
institution that is affiliated with the bank holding company, or any other examination as, in the 
Superintendent's opinion, the public interest may require, and report to the Superintendent thereon. 
(Section 857(2» 

European Union - Banking Directive 2000 

"Whereas" clause (30) 

For the purpose of strengthening the prudential supervision of credit institutions and protection of 
clients of credit institutions, it should be stipulated that an auditor must have a duty to report 
promptly to the competent authorities, wherever, as provided for by this Directive, he becomes 
aware, while carrying out his tasks, of certain facts which are liable to have a serious effect on the 
fmancial situation or the administrative and accounting organization of a credit institution. Having 
regard to the aim in view, it is desirable for the Member State to provide that such a duty should 
apply in all circumstances where such facts are discovered by an auditor during the performance of 
his tasks in an undertaking which has close links with a credit institution. The duty of auditors to 
communicate, where appropriate, to the competent authorities certain facts and decisions 
concerning a credit institution which they discover during the performance of their tasks in a non
financial undertaking does not in itself change the nature of their tasks in that undertaking nor the 
manner in which they must perform those tasks in that undertaking 

Article 31 

Member States shall provide that auditors of banks must report promptly to the bank supervisory 
authorities concerning the bank for which he is providing audit services any facts or decisions that: 

• constitute a material breach of applicable laws, regulations or administrative provisions 

• affect the continuous functioning of the credit institution, or 

• lead to refusal to certify the accounts or to the expression of reservations; 

Auditors also must report such facts and decisions of which they become aware in the course of 
carrying out an audit of an entity having "close links, " resulting from a control relationship, with 
the bank for which they are also carrying out an audit. 
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[Note: Under the EU Banking Directive (Article 1, point 26), "close links" means a situation ill 
which two or more natural or legal persons are linked by: (a) ownership, direct or by way of 
control, of 20% or more of the voting rights or capital of an undertaking, or (b) colltrol, which 
means the relationship between a parent undertaking and a subsidiary', or a "similar 
relationship. " 

Such disclosures by auditors, in good faith, to the supervisory authorities, is not considered to be a 
breach of any restriction on disclosure of information imposed by contract or by any legislative, 
regulatory or administrative provision, and shaII not result in the imposition of liability of any kind 
on the auditors. 

Australia - Banking Act 1959, section 168 (Requirements for auditors to give information to 
the Australian Prudential Regulatory Authority) 

The Australian Prudential Regulatory Authority ("APRA") may require an auditor of a depository 
institution, its holding company, or a subsidiary of a depository institution or its holding company, 
to provide information about the depository institution, holding company or subsidiary to APRA if 
APRA considers that the information wiII assist it in performing its functions under the Banking 
Act. Auditors may provide information about the depository institution, holding company or 
subsidiary to APRA if the auditor considers that the provision of that information to APRA will 
assist APRA in performing its functions. 

Germany, Banking Act, section 29(3) 

If, in the course of his audit, the auditor learns of facts which might warrant the qualification or 
withholding of the certificate of audit, jeopardize the existence of the institution or seriously impair 
its development, or which indicate that the managers have severely infringed the law, the articles 
of association or the partnership agreement, he shaII report this immediately to the Federal 
Financial Supervisory Authority ("BAFin") and the Deutsche Bundesbank. At the request of the 
BAFin or the Deutsche Bundesbank, the auditor shaII elucidate the auditor's report to them, and 
communicate any other facts which have come to his attention in the course of the audit and which 
suggest that the business of the institution has not been conducted properly. The auditor shaII not 
be held accountable for the accuracy of facts which he reports in good faith in accordance \\,ith this 
subsection. 

Switzerland - Banking Act, Article 21(3) and (4) 

3. In the event that an audit reveals either the violation of a legal provision or any other 
irregularity, the auditing firm shaII set an appropriate time limit for the bank to take corrective 
action. The auditing firm must inform the Banking Commission if the correction is not carried out 
within the prescribed time limit. 

4. Where the setting ofa time limit within the meaning of paragraph 3 appears of no use, or if the 
auditing firm discovers a criminal offence, serious violations, or losses reducing the capital funds 
by 50%, or other irregularities jeopardizing the security of t he creditors, or if it can no longer 
confirm that the claims of the creditors are still covered by the assets, the Banking Conunission 
shaII be informed without delay. 
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France - Banking Act, Article 53-1, paragraphs 5, 6 and 8 

[5] The auditors are required to advise the Banking Commission promptly of any fact or decision 
concerning the credit institutions, investment firms or financial holding companies they are 
auditing that come to their attention in the conduct of their assignment and that may: 

• Constitute a breach of the laws or regulations applicable to the above-mentioned credit 
institutions, investment firms or financial holding companies likely to have significant 
effects on their financial situation, results or a.ssets; 

• Prejudice their status as a going concern; 
• Cause the auditors to issue a qualified or adverse opinion. 

[6] The same obligation applies to the facts and decisions referred to above that come to the 
auditors' attention in the conduct of their assignment with regard to a parent or subsidiary of a 
credit institution, investment firm or financial holding company. 

[8] The auditors 0 f a credit institution, investment firm or financial holding company shall b e 
relieved of the professional secrecy obligation vis-a-vis the Banking Commission, and may not be 
held liable for any information or facts they disclose in the performance of the above obligations. 

Estonia - Credit Institutions Act, section 95 

(1) An auditor is required to notify the Financial Supervisory Authority promptly in writing of 
circumstances which result or may result in: 

I) material violation of legislation regulating the activities of credit institutions; 

2) interruption of the activities of the credit institution; 

3) interruption of the activities of a subsidiary of the credit institution; 

4) an adverse or qualified report by the auditor concerning the annual accounts or 
consolidated accounts of the credit institution; 

5) a situation, or the risk of a situation arising, in which the credit institution is unable to 
perform its obligations; 

6) an act by a manager or employee which caused or may cause significant proprietary 
damage to the credit institution or to a client or clients thereof. 

(2) The confidentiality requirements provided for in an agreement entered into by a credit 
institution and an auditor do not apply to data submitted to the Financial Supervisory Authority. 

Section 93 (3) 
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Companies belonging to the same "consolidation group" as a credit institution [bank 1 shall be 
audited by at least one common auditor. 

{Note: In Estonia, a "consolidation group" comprises a parent company, its subsidiaries that are 
credit institutions, financial institutions, as well as credit institutions or financial institlltions ill 
which the credit illstitution included in the consolidation group holds at least 20 per cellt of the 
share capital or votes. (Credit Illstitutions Act, section 9).j 

Latvia - Credit Institutions Act, Article 88 

(1) A credit institution shall inform the Financial and Capital Market Commission on all 
circumstances that could substantially influence its further activity. 

(2) The auditor shall ascertain whether the credit institution complies with this requirement. The 
auditor shall report the credit institution's deficiencies identified in the course of the audit to the 
management in writing, filing a copy of the report with the Financial and Capital Market 
Commission. 
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Attachment 2 - Recommended New Article for lLBBA, concerning audits of banks 

The suggested material is actually the last few paragraphs of existing Article 69. Because Article 
69 deals with 2 different subjects (requirements for banks to submit reports about their activities, 
and external audits), it is recommended that the Article be split into two articles to deal with these 
related, but separate issues. Additional recommendations concerning audits of affiliated 
companies of banks will be submitted in the coming weeks in connection with our suggestions 
regarding consolidated supervision of banking groups. 

Current wording 

Article 69. Reporting by Banks 

The fIscal year of the bank is a calendar year beginning 
on January 1st. 

Financial statements of banks to be submitted to the 
National.Bank of Ukraine must be audited alUluany. An 
audit of the bank is to be performed by an auditor that has 
a certifIcate of the National Bank of Ukraine to audit 
banking institutions. 

The auditor's report shan contain the following: 
1) Bank balance sheet. 
2) ProfIt and loss account statement. 
3) Statement of movement of capital. 
4) Schedule of asset and liability maturities. 
5) Information on the adequacy of bank reserves and 

capital. 
6) Information on the adequacy of accounting, 

internal audit and bank control mechanisms. 
7) An opinion whether the submitted fInancial 

statements reflect the bank's real fmaneial 
position. 

Proposed wording (based partly on 
recommendations of NBU Legal Department, with 
some sl!ggested revisions). 
Article _. External Audits of Banks 

The fIscal year of the bank is a calendar year beginning 
on January 1st. 

Firnmeial statements of 'eaHks ts 'e e sailmitted 
ts 1110 }latis",,1 Balik sf UkFaine ffilIst ee ""dited 

1I1at has a eertifieate sf 1I1e }latio",,1 Bank of Ulffiline to 
",,<lit eanlEing instimtioBs. Banks and their affIliates 
shall be audited by the same audit fIrm in the given 
fIscal year. 

Managerial bodies of banks are obliged to 
ensnre conditions for carrying out audits of banks 
according to requirements of law. 

Bank whose fInancial reports which is confIrmed by 
an anditing fIrm and does not reflect real fInancial 
condition, or does not meet the reqnirements oflaw, 
including rnles and regnlations of the NBU, upon 
order of the NBU are obliged to carry out repeated 
audit by another auditing firm. 

Banks and their affIliates must provide the National 
Bank of Ukraine with a copy of their audit report 
within [10] days after the report is furnished to the 
bank or affIliate. The National Bank of Ukraine 
also has the right to obtain the audit report directly 
from the aUditing fIrm. 

The independent auditor (audit firm) must 
disclose in its report any accounting practices of the 
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bank that do not conform to International 
Accounting Standards and materially affect the 
bank's financial statements, and must also report 
such practices to the National Bank of Ukraine. 

Where the independent auditor finds that 
there have been violations or deficiencies that could 
lead to material loss to a bank it shall immediately 
notify the National Bank of Ukraine and prmide it 
with relevant documents or other information. 

During the course of an inspection of a 
bank by the National Bank of Ukraine, the 
examiners from the National Bank of Ukraine mav 
consult with the bank's auditors (audit firm) and I 
review relevant portions of the auditors' 'Working I 
papers. The auditors must pro'\ide information to ~ 

the National Bank of Ukraine examiners upon I 
request, as well as copies of such working papers if 
requested by the NBU examiners. 

Independent auditing firms (auditors) of banks 
and their affiliated legal persons are relieved of the 
professional secrecy obligation regarding 
information that they pro\ide to the National Bank 
of Ukraine under this Article, and may not be held I 

liable for any information or facts they disclose in : 
the performance of these obligations. 

If any independent auditor fails to comply 
with the provisions of this Article, the National 

, Bank of Ukraine may, by written order, preclude 
, that auditor or auditing firm from performing , 

further audits of banks in Ukraine. 
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Introduction 

One of the objectives (I.C.! Tangible Results) of USAID is for the NBU to achieve 
satisfactory ratings for several key Core Principles detailed in the Basel Core Principles 
of Effective Bank Supervision, and most affected by a movement to risk-based 
supervision methodology. The ratings should reflect both the existence of appropriate 
standards and procedures established by the NBU and whether they are being 
successfully implemented. 

In determining the extent of compliance, the assessment of the banking supervisory 
system is made against the benchmarks laid out in the Core Principles Methodology. The 
assessment of the strengths and weaknesses leads to one of the following four 
conclusions for each Core Principle: Compliant, Largely Compliant, Materially Non
compliant, and Non-compliant. 

Compliance with the Core Principles is assessed primarily against 'essential criteria' 
established for each Principle. A supervisory system can be in compliance with a 
particular Core Principle even when 'additional criteria' are not met. 'Additional criteria' 
relates to best practices for supervisors and are a valuable tool in the development of 
actions plans. 

Determining compliance takes into account the subtleties of the supervisory system, and 
makes a judgment as to which category most accurately conveys the situation. It should 
not be assumed, for example, that compliance with all essential criteria would mean that a 
Core Principle is fully implemented. This may be particularly the case when taking into 
account the interaction between different Core Principles. Several of the Core Principles 
can only be assessed with an appreciation of the reliability of accounting and valuation 
practices, and the independence and competence of the external audit profession. These 
interactions should be carefully evaluated when determining the actual level of 
compliance for each Core Principle. 
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This survey communicates the results of the latest assessment exercise conducted by the 
World Bank and International Monetary Fund in March 2002, and updated in November 
2002. Please note the March 2003 update is not available at this time. However, we feel 
the November update, since it occurred close to the commencement of the current 
contract (July 2002) best represents a valid "base" line. Below are the results of the 
November 2002 update assessment and the "2005 Target Ratings" (in bold 
italics)established by USAID. 

Basel Core Princilli!! Base Rating Target Rating 2005 

1.1 Objectives Compliant None 
1.2 Independence Compliant None 
1.3 Legal Framework Compliant None 
1.4 Enforcement Powers Compliant None 
1.5 Legal Protection Materially Non-compliant None 
1.6 Information Sharing Compliant None 
2. Permissible Activities Compliant None 
3. Licensing Criteria Largely Compliant None 
4. Ownership Materially Non-compliant None 
5. Investment Criteria Non-compliant None 
6. Capital Adequacy Largely Compliant None 
7. Credit Policy Materially Non-compliant Compliant 
8. Loan Evaluation and Loan-

Loss Provisioning Largely Compliant Compliant 
9. Large Exposure Limits Materially Non-compliant Compliant 
10. Connected Lending Materially Non-compliant Largely Compliant 
11. Country Risk Materially Non-compliant Largely Compliant 
12. Market Risk Materially Non-compliant Largely Compliant 
13. Other Risks Largely Compliant Compliant 
14. Internal Control and Audit Largely Compliant Compliant 
15. Money Laundering Materially Non-compliant None 
16. On-site Supervision . Largely Compliant Largely Compliant 
17. Bank Management Contact Materially Non-compliant None 
18. Off-site Supervision Largely Compliant Largely Compliant 
19. Validation of Supervisory 

Information Largely Compliant Compliant 
20. Consolidated Supervision Materially Non-compliant None 
21. Accounting Standards Largely Compliant None 
22. Remedial Measures Compliant None 
23. Globally Consolidate 

Supervision Compliant None 
24. Host Country Supervision Compliant None 
25. Supervision Over Foreign 

Banks' Establishments Largely Compliant None 
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BENEFICIAL OWNERSIDP 

Introduction and Executive Summary 

As we have discussed, I have researched provisions in various countries' banking legislation 
concerning the concept of "beneficial ownership" of banks. 

While the "beneficial owner" terminology is often used in securities legislation and informally in 
bank supervision literature, it is rarely used in banking legislation.' Other terminology, such as 
"control," "qualifying holding," and so forth, are found much more frequently. This is the case 
with banking legislation in most European Union countries and the United States. A notable 
exception is Canada, where the Banking Act contains an express definition of "beneficial 
ownership" and uses this terminology in many places in the law. However, even Canada does 
not impose formal requirements on "beneficial owners" per se; rather, the emphasis is on 
shareholders and "controllers" of banks and bank holding companies. The "beneficial ownership 
concept is simply incorporated into these requirements. 

I For example, the Basle Committee uses the "beneficial ownership" tenninoiogy in its January 2003 paper on 
Parallel·Owned Banking Structures. "Beneficial 0 wnership" is not defined in this paper, but it is clear ITom the 
discussion that the concern is with actual control rather than formal ownership. The "beneficial owner" tenninology 
is not used in the Core Principles for Effective Banking Supervision. It is used only infrequently, and not defined. 
in the Core Principles Methodology. 



In general, in financial and investment terminology, as well as securities legislation, a "beneficial 
owner" is any person who enjoys the benefits of ownership of an entity (or shares of that entity), 
even though formal, legal ownership of the shares might be held by another person.2 Different 
countries express this notion via slightly different terminology, but in each case, the essential 
conceptual reference is to actual control, or significant influence, over an entity, irrespective of 
the amount of formal share ownership (if any) held by a given person. 

A practical difficulty with attempting to define "beneficial ownership," and then gearing legal 
requirements to "beneficial owners," is that persons who attempt to control companies(including 
banks) for illicit purposes are usually careful to avoid any beneficial ownership of the company's 
shares. Persons who control companies may be shareholders (whether actual or beneficial), 
managers, or outside parties who gain control of the company through extortion, coercion, or 
surreptitious relationships with the actual owners or managers. In other words, a company can 
be controlled by persons who are not its owners or managers, and whose role is not revealed by 
a country's ownership or control disclosure regime? 

The real issues, it seems to me, are identifying those persons who are actually controlling (or 
significantly influencing) banks, regardless of the amount of share ownership (if any) of such 
persons; ensuring that such persons must be approved by the NBU based on their suitability; and 
that there a re serious consequences for controlling or significantly influencing banks without 
such approval. Ukrainian banking legislation already contains terminology that incorporates the 
essence of the "beneficial owner" concept. The definitions of "essential participation" and 
"control" generally conform to European Union and other international practice (although the 
definitions and requirements could use some refmement, as explained below). The addition of 
the "beneficial ownership" terminology to the Law on Banks and Banking is feasible, but if this 
option is pursued, it must be done in a way that is consistent with the "essential participation" 
and "control" concepts. 

I recommend the following amendments to the Law on Banks and Banking Activity to 
incorporate these concepts: 

• The definition of an "essential participation" should be changed to include the ability to 
exert a "significant influence" over an entity, rather than a "decisive" influence, which is 
the current terminology. 

• Prior approval of the NBU should be expressly required of any person who wishes to 
"control" a bank. While Article 34 of the Banking Law requires approval to become an 
"essential participant" in a bank, or to own or control shares or voting rights at or above 
certain benchmarks, it does not contain a similar requirement for "control." 

• If the NBU chooses to adopt a "beneficial owner" definition, the definition should 
emphasize the ability to actually control or influence an entity, rather than referring to 
share ownership or contributions to a bank's statutory capital. 

• If the NBU has reason to suspect that any person may have become an essential 
participant in a bank, or may be controlling a bank, without NBU approval, the NBU 

2 See, e.g., Barron's Dictionary of Finance and Investment Terms 
3 See U.K. Treasury, Department of Trade and Industry Consultation Document, Regulatory Impact Assessment on 
Disclosure of Beneficial Ownership of Unlisted Companies (July 2002). 
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should have the legal authority to obtain infonnation from that person, any entities that 
the person controls, and other persons with whom the suspected violator is associated. 

• There should be stiff civil and criminal penalties for any person who becomes an 
essential participant in a bank, or controls a bank, without NBU approval. Such penalties 
should be expressly stated in the Banking Law and/or the Criminal Code, and should 
consist of, for example, of injunctions to cease the unauthorized participation or control, 
substantial monetary fines, and the possibility of imprisonment 

Following is a summary of provisions in various countries, as well as suggestions for enhanced 
provisions in Ukrainian banking legislation based on these principles. I would be most happy to 
discuss these concepts further with you, if you wish. 

European Union 

Article 16 of the EU Banking Directive requires Member States to require supervisory approval 
for the acquisition by any natural or legal person of a "qualifying holding" in a credit institution 
(bank), or for increasing such a holding to or beyond the ownership thresholds of 20 percent, 33 
percent, or 50 percent, or to the point that the institution would become the acquiror's 
"subsidiary. " 

A "qualifying holding" is defined as a direct or indirect holding in an undertaking which 
represents 10 percent or more of the undertaking'S capital or voting rights, or which makes it 
possible to exercise a "significant influence" over the management of the undertaking in which a 
holding subsists.4 

The EU Banking Directive defines a "subsidiary" in part by cross-reference to the EU's 
Consolidated Accounts Directive.s The latter Directive does not contain an express "subsidiary" 
definition, but incorporates the "subsidiary" tenninology into the "parent undertaking" 
definition. According to the Consolidated A ccounts Directive, a "parent undertaking" is one 
that: 

• has a majority of the shareholders' or members' voting rights in another undertaking 
(a subsidiary undertaking) ; or 

• has the right to appoint or remove a majority of the members of the administrative, 
management or supervisory body of another undertaking (a subsidiary undertaking) 
and is at the same time a shareholder in or member of that undertaking; or 

• has the right to exercise a "dominant influence" over an undertaking (a subsidiary 
undertaking) of which it is a shareholder or member, pursuant to a contract entered 
into with that undertaking, or to a provision in its memorandum or articles of 
association, where the law governing that subsidiary undertaking permits its being 
subject to such contracts or provisions.6 

The EU Banking Directive also contains a more discretionary element in detennining whether a 
given entity is a "subsidiary" of another: For purposes of supervision on a consolidated basis 
and also control of large exposures, a "subsidiary" means any undertaking over which, ill the 

, EU Banking Directive, Article I (10). 
5 EU Banking Directive, Article 1(13). 
6 EU Consolidated Accounts Directive, Article 1(1). 
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opinion oft he supervisory a uthorities, a parent undertaking effectively exercises a "dominant 
influence.,,7 All subsidiaries of subsidiary undertakings are considered subsidiaries of the 
original parent. A ''parent undertaking," for purposes of the consolidated supervision and large 
exposure provisions of the EU Banking Directive, means not only a "parent undertaking" within 
the meaning of the Consolidated Accounts Directive, but any undertaking which, in the opinion 
of the competent authorities, effectively exercises a "dominant influence" over another 
undertaking. 

The EU Banking Directive gives broad authority to the Member States to develop penalties for 
failure to comply with these requirements. Article 16 requires the EU Member States to require 
that, where the influence exercised by the persons having qualifying holdings is likely to operate 
to the detriment of the "prudent and sound" management of an institution, the supervisory 
authorities must take "appropriate measures" to put an end to that situation. Similar measures 
also apply to natural or legal persons who fail to comply with the requirement of Article 16 to 
provide information to the supervisory authorities prior to acquiring a "qualifying holding" in an 
institution, or making the institution their "subsidiary." The Directive lists several specific 
examples of such measures: 

• injunctions; 
• sanctions against directors and managers; or 
• the suspension of the exercise of the voting rights attaching to the shares held by the 

shareholders or members in question. 

If a qualifying holding is acquired despite the opposition of the supervisory authorities, the 
Directive requires the EU Member States, regardless of any other sanctions to be adopted, 
provide either for exercise of the corresponding voting rights to be suspended, or for the nullity 
of votes cast or for the possibility of their annulment.9 The Directive thus expressly 
contemplates that the EU Member States may impose other sanctions beyond the suspension or 
annulment of voting rights when the prior approval requirements are not met. 

In addition, Article 320 f the Directive provides that the Member States must provide their 
respective supervisory authorities with the authority to impose measures against credit 
institutions or those who effectively control the business of credit institutions which breach 
applicable laws, regulations or administrative provisions. These measures are specifically stated 
to be without prejudice ,to the procedures for the withdrawal of authorizations to engage in the 
banking business and the provisions of criminal law. 

The substance of the EU Banking Directive's major provisions concerning qualifying holdings 
and control can be summarized as follows: 

• Any person who intends to be in a position where he can exert a "significant influence" 
(a "qualifying holding") or a "dominant influence" ("control") over a bank must 
obtain prior supervisory approval. This applies regardless of the percentage of the 
bank's shares or voting rights (if any) the person proposes to hold; 

• If a person achieves such a "significant influence" or a "dominant influence" 
("control") without supervisory approval, the supervisory authority in the given 

7 EU Banking Directive, Article 1 (13). 
8 EU Banking Directive, Article 1 (12). 
9 EU Banking Directive, Article 16 (5) 
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country is obligated to at least suspend or nUllifY the resulting voting rights, and is 
authorized to take any other measures that it deems appropriate to rectifY the situation. 

Germany 

In most areas, Germany follows the dictates of the EU Banking Directive quite closely. 

Anyone who intends to acquire a "qualified participating interest" ("QPr') in a bank must report 
the amount of the intended participating interest immediately to the BAFin and the Deutsche 
Bundesbank.to Such a report must also be submitted if a person intends to acquire 20%, 33% or 
50% of the capital or voting shares ofa bank, or if the bank would come under his "controL" A 
QPI in an entity is deemed to exist if at least 10 percent of the capital of, or voting rights in, the 
enterprise is held directly or indirectly through one or more subsidiaries, or if a "substantial 
influence" can be exercised on the management of an enterprise in which a participating interest 
is held. I I Participating interests that are held indirectly are attributed in full to the persons and 
companies holding them. 12 The BAFin can prohibit the acquisition of a QPI, including the 
increase of a QPI beyond the indicated benchmarks, or the acquisition of "control" in an 
institution on specified grounds, one of which is that the proposed holder of the QPI lacks 
sufficient trustworthiness. 

"Control" under the German Banking Law is deemed to exist if a parent-subsidiary relationship 
exists between two ente~rises, or if a "similar relationship" exists between a legal or natural 
person and an enterprise. 3 A parent-subsidiary relationship, in tum, exists between companies if 
such a relationship is present under Article 290 the German Commercial Code, or if one 
company can exercise a "dominant influence" over another. 14 According to the Commercial 
Code, a company is a "subsidiary" if (1) a majority of the voting power of the shareholders is 
held by another company; (2) the right to appoint or remove a majority of the members of the 
various management organs is held by another company, which is also a shareholder; or (3) the 
right to exercise a controlling influence, on the basis of a control agreement with the subsidiary 
or the subsidiary's articles of incorporation, is held by another company. The German Banking 
Law thus goes further than the Commercial Code by including not only the Commercial Code 
definition of "parent" and "subsidiary," but also the "dominant influence" test irrespective of the 
presence of absence of a formal control agreement or a provision in the subsidiary's articles of 
incorporation. 

QPI holders are obliged by Sections 44 and 44b of the Banking Law to provide information to 
the BAFin upon its request. This obligation also extends to entities controlled by the QPI 
holders, and to persons associated with them. The BAFin also has the right to obtain information 
from persons and enterprises where it is suspected that they may be holders of QPls in an 
institution (i.e., that they have become QPI holders without the BAFin's approval). 15 

The BAFin may prohibit a QPI holder, and the enterprises controlled by the QPI holder, from 
exercising voting rights, and stipulate that the shares may be used only with the BAFin's consent 
if, among other things: 

10 German Banking Law, Section 2h(\). 
II German Banking Law, Section \(9). 
12 German Banking Law, Section 1(9). 
13 German Banking Law, Section \(8). 
14 German Banking Law, Section \(6) and (7). 
15 Gennan Banking Law, section 44(1) and 44h(I). 
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• the QPI holder of the qualified participating interest has not fulfilled his duty to notify 
the B AFin and t he Deutsche Bundesbank before becoming a Q PI h older, and h as not 
subsequently made such notification after a period of time set by the BAFin; or 

• the QPI has been acquired or increased notwithstanding a prohibition issued by the 
BAFin. 

Penalties also apply to persons who become holders of QPls, or controlling persons, of banks, 
without approval of the BAFin, as well as to persons who do not comply with BAFin 
information demands outlined above. Thus, Section 56 of the German Banking Law provides 
that a breach of administrative regulations is committed by anyone who intentionally or 
recklessly fails to submit a report, does not submit it correctly, does not submit it in full or does 
not submit it in time, in violation of the requirements of prior notification before acquiring a QPI, 
or control, of a bank. Fines for such violations may range up to 300,000 Deutsche Marks. 16 

It is also 'considered to be a breach of administrative regulations if a person intentionally or 
negligently fails to provide information, does not provide it correctly, does not provide it in full 
or does not provide it in time or fails to submit a document, does not submit it correctly, does not 
submit it in full or does not submit it in time, in violation of the above-mentioned requirements 
regarding information from QPI holders, entities controlled by them and persons with whom they 
are associated. Fines for failure to such breaches may range up to 100,000 Deutsche Marks. 

To briefly summarize the situation in Germany: 

• A person who intends to exert a "substantial influence" (QPI) or "control" over a 
bank (irrespective of the amount of formal ownership or voting rights, if any, in the 
bank) must report this intention to the BAFin. The BAFin can prohibit the intended 
acquisition on certain grounds. 

• The BAFin is authorized to obtain information from any person who, it is suspected, 
may be exerting a substantial influence over a bank (i.e, who may have a QPI in a 
bank) without having obtained the prior approval of the BAFin, as well as from 
entities controlled by that person and his associates. 

• A person who acquires a QPI, or control of a bank, without notifying the BAFin may 
be deprived of voting rights in the bank, either directly or through enterprises that this 
person controls, and is also subject to administrative fines and penalties. 

United States 

In the United States, prior written supervisory approval is required when any person seeks to 
acquire "control" of a bank. This policy is reflected in two laws: the Change in Bank Control 
Act (CBCA) (which is incorporated into the Federal Deposit Insurance Act), and the Bank 
Holding Company Act (SHCA). Under the CBCA, approval to acquire control of a bank must 
be obtained from the appropriate federal banking agency for that bank. In· addition, if the 
acquiring person is a "company" (which is quite broadly defined),17 the acquiror must obtain the 
approval of the Federal Reserve Board. 

16 1999 version of the Banking Act; the amount is probably calculated in BURO currently. 
17 Under the BHeA, a "company" includes any corporation, partnership, business trust, association, or similar 
organization. 
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Under the CBCA, a person is considered to have "control" of a bank if he directly or indirectly 
has the ability to direct the management or policies of the bank or to vote at least 25 percent of 
any class of voting securities. [8 Under the BHCA, "control" over a bank or company is defined 
as: 

• ownership of25 percent or more of the bank's or company's voting securities; 
• the ability to control, in any manner, the election of a majority of the board of 

directors or trustees of the bank or company; or 
• the direct or indirect exercise of a "controlling influence" over the management or 

policies of the bank or company. [9 

A "controlling influence," or the ability to direct the management or policies of a bank or 
company, is presumed to exist, unless it is shown otherwise, if a person owns or can vote at least 
10 percent of any category of voting shares of the bank or company, and either 

• the bank's or company's shares are publicly traded (e.g., on a stock exchange) or 
• the person is the largest shareholder of the bank or company.20 

A "controlling influence" c an a Iso bed eemed to exist on a case-by-case basis, depending 0 n 
analysis and evaluation of facts. 

The bank supervisory agencies are specifically authorized by law to investigate possible 
violations of both the CBCA and the BHCA. The Federal Deposit Insurance Act expressly gives 
the each of the banking agencies the authority to investigate "any matter concerning the affairs or 
ownership" of any depository institution under their jurisdiction. 21 In carrying out this 
investigative authority, the agencies have the authority to require the submission of documents or 
testimony from any person who may have relevant information. The provisions of the Federal 
Deposit Insurance Act that pertain to changes in control of banks also specifically authorize the 
banking agencies to use this investigative authority to determine whether any person is violating, 
has violated, or is about to violate any provision of the bank control provisions, or any regulation 
prescribed issued by the supervisory agency nnder that authority.22 

Severe penalties apply to any person (natural or legal) who acquires control of a bank ,vithout 
supervisory approval. These penalties fall into two categories: civil/administrative enforcement 
measures (which can be imposed by the bank supervisory agencies), and criminal penalties. 

The bank supervisory agencies can take enforcement measures against banks themselves, as well 
as against "institution-affiliated parties" of banks. These measures can consist of orders 
requiring a person to cease given violations, and to take steps to correct the conditions resulting 
from such violations.23 An "institution-affiliated party" includes, among others, a person who is 
required to file a notice requesting approval to acquire control of a bank (i.e., a person who has 
achieved unauthorized control).24 

"U.S. Change in Bank Control Act, section 8(b) 
I9 U.S. Bank Holding Company Act, section 2(a) 
20 These criteria are found in regulations of the U.S. bank supervisory agencies, which are identical in substance. 
2i U.S. Federal Deposit Insurance Act, section 8(n) 
:u U.S. Change in Bank Control Act, section (IS)(A) 
23 Federal Deposit Insurance Act, section 8(b) 
24 Federal Deposit Insurance Act, section 3(u) 
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The agencies may also impose civil monetary penalties upon any person who coinmits a 
violation of the control provisions. These fines can be quite substantial, ranging from $5,000 to 
$1 million for each day that the violation persists, depending on several factors such as whether 
the violation was intentional or part of a "pattern of misconduct," the size of loss (if any) to the 
bank, and whether the violation entailed a violation of the person's fiduciary duty.25 In 
practice, the fines rarely reach these levels, but the law does authorize the banking agencies to 
impose such fines. 

The banking agencies are also authorized to apply to a federal district court for an injunction 
requiring the violator to cease such violations, and any other measures to prevent such violations, 
including divestiture of unlawfully-obtained ownership.z6 

The BHCA also contains provisions for civil monetary penalties, apart from the general 
provisions described above. Any company that violates any provision of the BHCA, or any 
regulation or order issued under the BHCA, and any individual who participates in such a 
violation, can be assessed a civil penalty of not more than $25,000 for each day during which 
such violation continues.27 

Violations of the BHCA can also be punished via the imposition of criminal penalties. The 
BHCA provides that any person who knowingly violates any provision of the BHCA, and any 
"company" that violates any regulation or order issued by the FRB under the BHCA, can be 
imprisoned not more than 1 year, fined not more than $ 100,000 per day for each day during 
which the violation continues, or both.28 Any person who, with the intent to deceive, defraud, 
or profit significantly, or who knowingly violates any provision of the BHCA can be imprisoned 
.not more than 5 years, fined not more than $1,000,000 per day for each day during which the 
violation continues, or both.29 

Thus, in the United States, any person who wishes to acquire "control" of a bank (which can 
entail exerting a "controlling influence" on a bank with or without actually purchasing shares) 
must obtain prior supervisory approval. The banking agencies are given broad authority to' 
investigate suspected violations of the relevant legal provisions. Any person who, in substance, 
exerts "control" over a bank (again, irrespective of the amount of share ownership, if any) is 
subject to substantial civil and criminal penalties. 

Canada 

The Canadian Bank Act contains a specific definition of "beneficial ownership." This includes 
ownership of shares through one or more trustees, legal representatives, agents or other 
intennediaries.3o A person is deemed to beneficially own shares that are beneficially owned by a 
legal entity that such person controls, directly or indirectly.3l A legal entity is deemed to 

25 U.S. Change in Bank Control Act, section (16) 
26 U.S. Change in Bank Control Act, section (15)(B) 
27 Bank Holding Company Act, section 8(b) 
28 Bank Holding Company Act, section 8(a)(l) 
29 Bank Holding Company Act, section 8(a)(2) 
30 Canadian Bank Act, section 2. 
3\ Canadian Bank Act, section 265(3). 
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beneficially own shares that are beneficially owned by its "affiliated" legal persons. One entity 
is considered to be "affiliated" with another entity if one of them is controlled by the other or 
both are controlled by the same person. 32 

For the purpose of determining ownership of a bank, where two persons who each beneficially 
own shares of a bank are associated with each other, those persons are deemed to be a single 
person who beneficially owns the aggregate number of sbares of the bank beneficially owned by 
them.33 

Two or more persons are also deemed to be a single person who beneficially owns the aggregate 
number of shares of a bank or bank holding company that are beneficially owned by each of 
them, if they have agreed, under any agreement, commitment or understanding, whether formal 
or informal, verbal or written, to act jointly or in concert regarding: 

(a) shares of a bank or of a bank holding company that they beneficially own, 
(b) shares or ownership interests that they beneficially own of any entity that beneficially 

owns shares of a bank or of a bank holding company, or 
(c) shares or ownership interests that they beneficially own of any entity that controls any 

entity that beneficially owns shares of a bank or bank holding company.34 

Section 372 of the Canadian Bank Act provides that no person may have a "significant interest" 
in any class of shares of a bank, except as permitted by the Act A "significant interest" in a 
class of shares of a bank or a bank holding company means more than 10% of the outstanding 
shares of that class. Included in the, calculation are all shares of that class "beneficially owned" 
by a given person, and all shares beneficially owned by entities controlled by that person.35 

Section 374(1) provides that no person may be "major shareholder" of a bank that has equity of 
five billion dollars or more. A person is considered to be a "major shareholder" of an entity if: 

(a) the total amount of any category of voting shares of the entity that are beneficially owned 
by the person, by any entities controlled by the person, amounts to more than 20 per cent 
of the outstanding shares of that category; or 

(b) the total amount of any class of non-voting shares of the entity that are beneficially 
owned by the person and by any entities controlled by the person is more than 30 per cent 
of the outstanding shares of that class. 36 

Section 377 provides that no person may acquire "control" of a bank with equity of S5 billion or 
more (exceptions are provided for major shareholdings in, and control of, banks by bank holding 
companies, provided that the ultimate parent holding company is "widely-held,,)?7 "Control" 
means, among other things: 

• "beneficial ownership" of more than 50% of the shares of an entity, if the votes attached 
to such shares are sufficient, if exercised, to elect a majority of the directors of the entity; 
or 

32 Canadian Bank Act, section 6. 
"Canadian Bank Act, section 371(1) 
34 Canadian Bank Act, section 9 (<<Acting in concert"). 
3S Canadian Bank Act, section 8. 
36 Canadian Bank Act, section 2.2 
37 Canadian Bank Ac~ section 374 (3) 
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• any direct or indirect influence that, if exercised, would result in "control in facf' of the 
entity.38 

A person who controls an entity is deemed to control any entity that is controlled, or deemed to 
be controlled, by that same entity. 

Recommendations for Ukraine 

In my opinion, the "essential participation" and "control" concepts in Ukrainian banking 
legislation generally contain sufficient authority for the NBU to determine who is actually 
controlling, or significantly influencing a banle If the NBU wishes to adopt a "beneficial 
owner" definition, that definition should be constructed broadly enough to capture the substance 
of ownership, rather than formal indicators such as legal ownership or contributions to an 
entity's statutory capital. The "essential participation" and "control" definitions should be also 
amended slightly to better conform to international standards. Moreover, the requirements for 
NBU approval to become a n essential participant or controlling person of a bank need to be 
amended somewhat. These items are explained below. 

Essential participations - "significant influence" 

The definitions of "essential participation" and "control" both refer to the ability of a person to 
exert a "decisive influence" on an entity. EU practice, by contrast, makes a distinction between 
the ability to exert a "significant" influence (a "qualifying holding") and the ability to exert a 
"dominant" influence ("control").39 Ukraine should amend the definition of "essential 
participation" to reflect the EU terminology: the reference should be the ability to exert a 
"significant influence" rather than a "decisive" influence. 

The critical distinction is that a "significant" influence entails the substantive ability to 
participate in financial and policy decisions of an entity, with a reasonable possibility - but not 
certainty - of determining the content of those decisions, whereas a "dominant" influence 
entails a very high probability - rather than just a reasonable possibility - to actually dictate an 
entity's financial or policy decisions. 

Requirement for approval to acquire "control" 

The requirement for prior NBU approval should apply not only to persons who intend to become 
"essential participants" in banks, or to acquire ownership in a bank beyond given benchmarks, 
but also to any person who intends to acquire "control" of a bank. 

NBU authority to investigate suspected violations 

Article 72 of the Banking Law gives the NBU the authority to conduct inspections of persons 
who h ave acquired essential participations in banks without the prior written a pproval of t he 

38 Canadian Bank Act, section 3(\)(d) 
39 See also Gennan Banking Law, distinguishing between a "qualifying participating interest" ("substantial 
influence") and "control" ("dominant influence"). 
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NBU. This provision is generally satisfactory, but it should be strengthened somewhat to bring it 
into closer harmony with international standards. As written, the provision suggests that there 
must have been a determination by the NBU that a person has already become an essential 
participant \vithout NBU approval. However, the NBU should be authorized to obtain 
information whenever it becomes aware of facts that might warrant the suspicion that this 
scenario has occurred (compare, for example, the terminology in the German Banking Law, 
referenced above). Moreover, the NBU should be authorized to obtain information not only 
from the suspected unauthorized essential participants themselves, but from entities controlled by 
them and persons associated with them, or who may have relevant information concerning 
suspected unauthorized essential participations in, or control over a bank. As a practical matter, 
this authority should be utilized only infrequently. Nevertheless, it is important to have such 
authority in order to deal with situations, which will inevitably arise, where a person or entity is 
suspected of exerting unauthorized control or significant influence over a bank. 

Penalties for unauthorized significant influence and control of banks 

The Banking Law gives the NBU the authority to prohibit involvement in a bank's affairs by a 
person who has become an essential participant without owning shares, and without the NBU's 
approval. Article 34 states that in this event, the NBU can prohibit direct or indirect, full or 
partial use by such a person of voting rights of acquired shares "and any participation in the 
management of the bank's affairs." The NBU may wish to propose a clarifYing amendment to 
Article 34 on this point, but in my view the NBU already has sufficient authority to require the 
cessation of unauthorized control or essential participation situations. 

If the NBU determines that unauthorized control or significant influence over a bank is being 
exercised, there should also be substantial criminal and/or civil penalties for the unauthorized 
controllers or essential participants (compare, for example, the provisions in the banking laws of 
Germany and the United States, referenced above, and the EU requirement that the bank 
supervisory authorities take "appropriate measures" to end such situations). 
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Suggested Amendments for Law on Banks and Banking 

Article 2: Definitions 

"Beneficial owner" means a person who has the ability to enjoy the benefits of share 
ownership in alll entity, through any contract, arrangement, agreement or understanding 
with another person, whether written or unwritten, formal or informal, even if legal 
ownership of such shares is with another person. 

"Essential participation" meaus direct, iudirect, independent or joint holding, or 
beneficial ownership of 10 or more percent of the statutory capital or the voting right gmmea by 
j3li£€ftasea sliMes (stakes) of a legal entity or the ability to exert aeeisive significant influence on 
management or activities of a legal entity irrespective of formal ownership. 

"Control" means direct or indirect, individual or joint holding, or beneficial ownership 
of a share in a legal entity which is equivalent to 50 or more percent of the statutory capital or 
votes of a legal entity, or a possibility to exert a decisive influence on management or activities 
of a legal entity pursuant to an agreement or through any other means. 

A person is not considered to have an essential participation in a bank, or control of a 
bank, merely as a result of serving as a member of the bank's supervisory council or Board 
of Directors. 

For purposes of this Law: 

Shares held by entities [in which a person is an essential participant/that are 
controlled by a person - subject to discussion] are considered indirectly held by that 
person a I!ld are combined with shares directly held when determining the shares 
owned by that person. 

{Note: This point presents 2 alternative options. The first ("essential participant") 
option would mean that an essential participant of an essential participant of a bank 
would be considered an essential participant of the bank itself. The other option 
would mean that the "top level" person would not be an essential participant of the 
bank unless all "intermediate" level entities were "controlled" by, the top level person. 
Either of these alternatives is acceptable, and the options should be discussed.] 

Shares held by a person and that person's immediate family (spouse and minor 
children) are considered [directly heldlbeneficially owned] by the given person. 

A legal entity is considered to [indirectlylbeneficially] own shares that are directly, 
indirectly, [or beneficially owned) by its affiliated legal persons. 

Article 34. Essential Participation 
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A legal entity or an individual, wishing to acquire an essential participation in a bank, or 
iasfease it se that this eatitj' ef pefSeH 'Nellid directly 6f indirectly or beneficially own or control 
-W%;- 25%,50% and 75% of the statutory capital or voting rights ofa bank management bodies, 
or to acqnire control of a bank, shall obtain a written permission from the National Bank of 
Ukraine. 

If a person holds an essential participation in a bank, or control of a bank, or iasfeases 
hisAierlits acqnires pamsipatieH direct, indirect or beneficial ownership in a bank te at the 
levels set forth in part 1 of this Article without obtaining the written permission from the 
National Bank of Ukraine, the latter shall have the right to prohibit direct or indirect, full or 
partial use by such a person of voting rights of acquired shares (stake) and any participation in 
the management of bank affairs. Snch person must uot influence or attempt to influence the 
mauagement of the bank (including the direct or indirect exercise of voting rights), and 
must reduce his ownership or voting shares if any, of the bauk, to a point below the 
indicated level, within a time period set by the National Bank of Ukraine. If such disposal 
does not take place within the established time period, the National Bank may direct the 
sale of such voting shares at public auction or in any other manner satisfactory to the 
National Bank of Ukraine. 

In addition to the above, such person is subject to imprisonment for not more than [5] 
years, 0 r imposition 0 f a fine in an a mount not exceeding [1,000] minimum salaries, 0 r 
both. 

The National Bank of Ukraine has the right to require the submission of information from 
any person and entities controlled by such person, as well as other persons who may have 
relevant information, if the National Bank of Ukraine becomes aware of facts or 
circnmstances indicating that this person may have acqnired an essential participation or 
control in a bank, or exceeded the ownership benchmarks in Part 1 of this Article, without 
obtaining the prior permission of the National Bank of Ukraine as required by this Law. 

The requirement for prior written permission of the National Bank of Ukraine does not 
apply w here a person directly or indirectly acquires shares 0 f a bank at 0 r a boye the 
benchmarks specified in Part 1 of this Article (or acquires an essential participation or 
control of a bank): 

(1) as a result offoreclosure in connection with a debt for which the shares sen"ed 
as collateral; 

(2) through inheritance or other circumstances over which the person has no 
control; 

(3) as a result of a reduction in the bank's statutory capital through a bank's 
purchase of its shares in one or more transactions approved by the NBU in 
accordance with this Law. 

In these situations, the person acquiring the shares must inform the National Bank of 
Ukraine within [30? J days of acquiring the shares (or acquiring an essential participation 
or control of a bank), and must not take any action directed at influencing the management 
of the bank, or vote shares at or above the applicable benchmark, nnless and uutil he has 
received the written approval of t he National Bank 0 f Ukraiue in accordance "ith this 
Article. Such a request for approval must be submitted within [60] days of acquisition of 
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the shares, unless the person iuteuds to dispose of them within a given period of time, in 
which case the National Bank of Ukraine must be promptly informed. 
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CONSOLIDATED SUPERVISION OF BANKING GROUPS 

As part of the NBU's program to institute a regime of risk-based supervision, it is vital that the 
NBU vigorously pursue consolidated supervision of "banking groups." 

The recent report by a Financial Sector Adjustment Program Team, consisting of representatives 
of the International Monetary Fund and World Bank, found that Ukraine was "materially 
noncompliant" with Basle Core Principle 20, which concerns consolidated supen~sion. We 
understand that the NBU intends to implement consolidated supervision in 2003; in order to do 
this, certain legislative changes \vill be necessary. This memorandum will set forth some 
preliminary information regarding consolidated supervision of banking groups, and the 
applicability of these principles to Ukraine. We \vill shortly pro\~de a more detailed report, with 
specific suggestions for amendments to the Banking Law, and examples from other countries 
based on international best practices. 

Ukraine's Banking Law already contains some elements of consolidated ·supen<ision. For 
example, the Banking Law contains provisions for "bank holding groups" and "financial holding 
groups" (Articles 11 and 12), and the NBU can require the submission of consolidated reporting 
information from banks (Article 69). The Law also contains short reference in Article 67, 
stating that the NBU carries out banking supervision on an individual and consolidated basis, 
and applies enforcement measures for violations of requirements of banking legislation. 
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However, in order to effectively implement consolidated supervlSlOn, additional legislative 
provisions will be necessary. 

It is especially important to implement this principle expeditiously, since non-compliance with 
Core Principle 20 makes it difficult, if not impossible, to fully comply with many of the other 
Core Principles. In particular, Principles 4 (bank ownership) and 5 (investments by banks), are 

. directly impacted by the extent of a country's compliance with Principle 20; the FSAP Team 
found Ukraine to be "materially non-compliant" with Principle 4, and "non-complianf' with 
Principle 5. In addition, many other Core Principles, including those dealing with capital 
adequacy, large exposures, connected lending, and corrective measures, are all affected by the 
extent of compliance with Core Principle 20. 

Risks that may be posed to a bank through an "affiliate" relationship include not only traditional 
banking risks, such as credit, liquidity, interest rate risk, and market risks, but also certain other, 
non-quantifiable risks. Specifically, a bank that shares a common owner (or owners) with 
another, affiliated entity might be managed by its owner in a manner that is advantageous to the 
parent or other affiliated entity, but detrimental to the bank, especially in a time of financial 
strain or crisis. Consolidated supervision is designed to give the bank supervisors the tools to 
consider the ownership/control structure, the overall organizational structure, the corporate 
governance and risk management systems, and all material risks within any corporate group that 
includes a bank. This is normally accomplished through legal provisions that give the bank 
supervisor two essential tools: 

• the power to obtain reliable information about these affiliated persons; and 
• the power to take, or cause other financial sector supervisors to take, effective 

corrective actions if the activities or financial condition of such persons could prove 
detrimental to the bank or its depositors. 

To properly conduct consolidated supervision, the NBU needs certain legal authority, which it 
does not currently have, concerning banking groups. Examples include the ability to require 
strict corporate governance standards, risk management systems, and internal controls for the 
entire banking group; the ability to require corrective action if these items are deficient; and in 
extreme cases, to require controlling persons or essential participants in banks to reduce their 
shareholdings to a level at which they cannot significantly influence the bank. These powers are 
not contained in the current text of the Banking Law, and it is extremely difficult to infer them 
from the text of Article 67. 1 It is preferable to clearly state the NBKR's authority in the text of 
the law. ' 

Most of the more advanced economies in the world now practice consolidated supervision. The 
European Union requires that its Member States institute consolidated supervision in accordance 
with specific minimum standards, and consolidated supervision is obligatory for all bank 
supervisors ,in the eighteen member countries of the European Economic Area. The supervisory 
authorities in Australia, Canada a nd the United States also practice consolidated supervision. 
The former Soviet republics of Kazakhstan, Estonia and Latvia have all recent~ amended their 
banking legislation to include consolidated supervision principles. 

1 Article 11 states that supervision of "bank holding groups" is carried out on an individual and consolidated basis. 
However, because a bank holding group consists exclusively of banks, it is questionable whether the NBU has any 
authority over the group that it does not already have regarding each bank in the group. Article 12 (financial holding 
groups) does not contain an analogous provision. 
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Recently, the European Union promulgated a Directive on supen~sion of financial 
conglomerates.2 This Directive contains requirements for group-wide risk management systems 
and internal controls for financial conglomerates, and mandates that all persons who effectively 
direct the business of a parent company of a financial conglomerate must be of sufficiently good 
repute and have sufficient experience to perform their duties. It a Iso contains provisions on 
group-wide capital adequacy, risk concentration, and intra-group transactions. 

A brief sununary of the rationale for implementing consolidated supemsion follows. 

Rationale for Consolidated Supervision 

Financial risks may emanate from activities that are directly undertaken by a bank, such as 
lending, investment, and foreign currency activities; but they may also emanate from the bank's 
relationship with any legal entity or person that is affiliated, through conunon control or 
significant influence, with the bank. Each financial sector regulator (e.g., bank supen<isor, 
securities regulator, or insurance supervisor) is primarily concerned with regulating particular 
kinds of financial entities. However, if an entity is part of a wider group, the regulator must have 
knowledge about the entire group. By only focusing on one particular entity \\<ithin the group, it 
is easy to miss the actual risks that may emanate from the group as a whole. 

Consolidated supemsion is thus designed to allow the bank supemsor to address the entire 
group. This includes, specifically, analyzing the ownership structure, actual control, corporate 
governance practices, and the internal controls that the group uses to manage its acti,<ities. An 
important part of ail group structures is the relationship between parent and subsidiary 
companies, as well as between "sister" companies (subsidiaries of the same parent company), 
and those inter-company relationships that allow one company to exercise significant influence 
over a second company without having actual control, or even formal ownership. The bank 
supemsor needs to review and assess the group's controls on intra-group transactions and have 
continuing knowledge of aggregated large risk exposures within the group. The bank supen<isor 
also need to assess the adequacy of capital on a consolidated basis to prevent a single financial 
entity within a financial group from showing an adequate capital position through the use of 
accounting "gimmicks" (e.g., "double gearing"). Finally, the bank supemsor needs to review, 
understand and assess the adequacy of the group's internal risk management systems. 

The most important risks that the financial sector regulators need to be concerned about are: 
contagion; group exposures to particular counterparties; transparency of legal and managerial 
structures, quality of management; and "moral hazard." A more complete description of these 
risks follows. 

Contagion 

"Contagion" is largely a matter ofperception. It refers to the risk thatfinancial difficulties 
encountered by a non-bank member of a banking group could endanger the financial stability of 
a bank in the same group. News 0 f significant losses 0 r bankruptcy 0 f affiliated companies 
might be interpreted by the bank's depositors as a sign that the bank is also in financial difficulty. 
This in turn could cause loss of confidence, resulting "panic" withdrawals of deposits ("runs"), 

2 Directive 20021870 fthe European Parliament and 0 f the Council 0 f 16 December 2002 on the supplementary 
supervision 0 f credit institutions, insurance undertakings and investment firms in a financial conglomerate, 2003 
0.1. (L 3511) (February 11, 2003). 
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and consequent liquidity pressures, for a banle This risk is particularly heightened w hen the 
bank has credit exposure to other members of the banking group. 

Group exposures to particular companies 

Most countries' banking laws or regulations limit banks' credit exposure to a single borrower or 
group of related borrowers. However, it is also important to limit the size of individual large 
exposures incurred by the banking group as a whole. This is especially true in the case of banks 
and their subsidiaries. Without the application of large exposure limits to such groups, 
individual banks can easily circumvent the limit. Thus, the large exposure limitation should 
apply to banks and their subsidiaries on a consolidated basis. 

With regard to the wider financial group (i.e., a holding company and its non-bank subsidiaries), 
it is often difficult to apply a specific ratio to the entire group because of the different business 
characteristics of the firms involved. This is especially true if the group includes non-financially 
oriented companies. However, exposures of the component entities, as well as of the group as a 
whole, to third parties, should be taken into consideration in assessing the risk profile of the 
group, and the impact that such risks may pose to the bank. This requirement should not pose 
an unreasonable burden, as any well-managed company or business group should maintain a 
monitoring system for aggregate large credit exposures regardless of regulatory requirements. 

Transparency of legal and managerial structures 

Business groups frequently have highly complex structures, which make the effective 
supervision of banks situated within such groups more difficult. Moreover, the legal and 
managerial structures of a group may differ, particularly when a group has adopted a 
management style where staff members report on particular aspects of their work to a range of 
directors or senior managers based in other group companies, and sometimes even in other 
countries. Such arrangements must be thoroughly analyzed by supervisors in order to identify 
lines of accountability within the group. In the worst case scenario, controlling persons of 
banking groups might deliberately choose a complex structure, purposely burying the bank in the 
middle of a conglomerate (financial or non-financial) in order to obscure its operations or true 
ownership, and thereby avoid effective supervision of their activities. This was the case with the 
infamous 1990's scandal involving Bank of Credit and Commerce International ("BCCI"), 
whose owners and managers purposely organized the bank and its affiliated entities in a 
confusing manner to avoid domestic and foreign supervision and regulation. In this scenario, 
banking fraud and insider abuse are high possibilities. These events can weaken the entire 
banking industry by lessening the confidence of depositors in the corporate governance of banks. 

Suitability of management and controlling persons 

In cases where a bank is controlled by a non-bank parent company, the directors and 
shareholders of the parent company might exercise their control in a manner that is detrimental 
to depositors. If the parent company wishes to use the bank for its own purposes, the bank could 
be exposed to high losses. A particularly notorious example occurred in the United States 
during the savings and loan crisis of the 1980s, involving Lincoln Savings and Loan Association 
and its parent company, American Continental Corporation. After the savings association 
became insolvent, a federal court eventually characterized the parent company's management of 
the association as amounting to "looting." In practice, the potential for this sort of abuse can be 
greatly reduced if supervisors have the legal authority (and, indeed, the legal duty) to evaluate 
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the suitability of all persons and entities that have the ability, directly or indirectly, to exercise 
control or significant influence over the operations of a bank, as well as the persons who are 
responsible for managing any company that controls a bank. 

"Moral hazard" 

"Moral hazard" is a term that is often used in financial regulation and supervision. Simply 
stated, it refers to the tendency to take excessive risks because of the belief that another party 
will come to the rescue if things go badly. In the banking group context, moral hazard can arise 
if the management of non-bank companies believe that the supervisory authorities will give them 
support in the event if financial difficulties, in order to avoid the "contagion" effect on the 
related bank. Similarly, related companies of banks may take greater risks than normal if the 
believe that they are able to access the bank's source of funds if they run into problems. This is 
particularly important in a country that has deposit insurance. With deposit insurance, a bank's 
source of funds is guaranteed to be repaid, thus so the potential negative affects of misuse of 
those funds is much greater than it would be without such insurance. 

The current situation in Ukraine 

The Ukrainian Banking Law currently contains definitions and structural rules for "bank 
corporations" (Article 10), ''bank holding groups" (Article II) and "financial holding groups" 
(Article 12). However, the legislative structure is not designed to cope with the risks posed by 
such groups. 

The biggest problem is that in order for the requirements of Articles II or 12 to become 
applicable, there must be an actual, formal ownership relationship between the parent company 
and the subsidiary companies. Presumably, this must be "direct" ownership, i.e., not through 
other companies (fmancial or non-financial). These provisions make the law extremely easy to 
evade: a company can design a "creative" ownership structure so that no one company directly 
owns 5 0 percent or more of a bank - thus avoiding the "bank holding group" 0 r "financial 
holding group" designations altogether - yet still, in substance, controlling the bank. Because 
the resulting group of companies is not considered a "bank holding group" or a "financial 
holding group," it is not subject to NBU supervision. 

The requirement of Article 12 that the parent company of a financial holding group must be a 
"financial institution" is also problematic. The Banking Law does not define a "financial 
institution." However, both the Law on the National Bank of Ukraine and the Law on Financial 
Services and State Regulation of Financial Markets contain such definitions. In both cases, the 
key component is that the institution engages in financial service transactions. 
A group - even one whose subsidiaries are exclusively banks or financial institutions - that is 
headed by a company that is neither a bank nor a "financial institution," escapes the application 
of Articles 11 and 12 altogether. 

In addition, Article 9 specifically stipulates that banks can also participate in other kinds of 
industrial-financial groups, provided only they comply with the requirements of the 
antimonopoly legislation of Ukraine. There is currently no provision, other than the above
mentioned brief reference in Article 67, that would suggest that a group that does not fit the 
definition of one of the mentioned "banking associations" might be subject to NBU oversight. 
Yet these other kinds of financial and industrial groups pose precisely the sorts of risks about 
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which the NBU needs to be greatly concerned. There need to be some legal and supervisory 
tools to deal with these risks. 

Final1y, although both Articles II and 67 refer to supervision on a consolidated basis, there is no 
specific indication in the law as to the substance of what this entails. 

Recommendations 

Banking supervisors need the clear authority to know the identities of all persons who can 
ultimately control (or significantly influence) a bank, not just the formal ownership structure of 
the bank (or group). Only then can the banking supervisor accurately assess the risk that the 
structure may pose to the bank, and prevent unsuitable persons or groups of persons from taking 
control of a bank. AIl controlling persons should have to meet strict standards 0 f financial 
capability and trustworthiness. These should be ougoing requirements for as long as these 
persons retain their ownership or control of the bank, and should be subject to periodic 
verification and corrective action if necessary. 

The supervisor should also have the authority to reject any license application or application to 
acquire control of a bank, if the bank would be part of a group structure that is not sufficiently 
transparent to al10w the supervisor to determine who is ultimately in control. The supervisor 
should have similar authority if it determines that a foreign financial sector applicant is not 
subject to sufficiently effective consolidated supervision in its home country. Final1y, there 
should be stiff penalties for exercising control of a bank (not just purchasing more than a certain 
percentage of shares) without supervisory approval.3 

The "control" definition is the building block for identification of the banking "group," which 
should include all "affiliates" of a bank - that is, entities that control a bank, all entities that a 
bank controls, and all entities that are control1ed by the same persons who control the bank. The 
current Banking Law contains a general1y satisfactory "control" definition, but the definition of 
an "affiliate" needs to be expanded. The definition includes entities in which a bank has an 
essential participation, and companies having an essential participation in the bank, but does not 
include "sister" companies of banks (i.e., companies that are control1ed by the same legal or 
physical person that controls the bank).4 In order to better reflect international practice, the 
definition should also include these entities. 

With the group having been identified, the supervisor needs to be able to obtain information 
about these affiliated legal persons, and to take corrective action if this information reveals that 
the condition or activities of these persons could prove harmful to the bank. The current 
Banking Law gives the NBU the ability to apply certain enforcement measures to affiliated and 
related persons of banks if it finds violations of banking legislation by these persons, but these 
measures are generally aimed at banking operations, and not at reducing the risk that these 
affiliated persons could pose to the bank through their financial condition or activities. What is 
needed are s orne enforcement provisions targeted s pecifical1y a t correcting problems within a 
banking group. Examples include: 

• Requiring the cessation of activities of these persons that may harm the bank; 
• Suspending transactions between the bank and the given person ("ring-fencing"); or 

.3 Please refer to our memorandum on "beneficial ownership" for more detailed information on this point. 
4 In most countries, "affiliate" status is dctcnnined by a "control" relationship rather than an "essential participation" 
relationship. 
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• In extreme cases, requiring severance of the relationship between the given person 
and the bank, through prohibition on the exercise of voting rights or mandatory 
termination of ownership/controL 

In addition, particularly in a financially-oriented group, there should be legal requirements for 
effective group-wide risk management and internal control systems, and strict corporate 
governance requirements aimed at ensuring the sound and prudent management 0 f the parent 
holding company and the group as a whole. Certain prudential requirements, especially capital 
adequacy and large exposure limits, should be applicable to financially-oriented groups. 

Cooperation between the bank supervisor and the auditing profession is critical, and this extends 
to consolidated supervision. The Banking Law requires annual external audits only for hanks. A 
number of countries' banking laws, however, go further and also require annual external audits 
of bank holding companies and their subsidiaries. Ukraine should consider adopting similar 
legal provisions, and also provisions that would require auditors to share information \\~th the 
NBU and other financial supervisors, including, specifically, their audit reports and information 
that would indicate violations of laws or regulations, or failure to adhere to International 
Accounting Standards. 

We mil shortly provide a more detailed report that will contain specific recommendations for 
legislative amendments to implement these principles, as well as examples from the legislation 
of other countries that practice consolidated supervision. We mil also be happy to discuss any 
aspect of this material \vith you further. 
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DRAFr 

rJIocapiii 

1. AKTHBHiCTh Ta {;MHiCTb ljIiHaHcoBHX PHHKiB (depth and breadth of the market): 

rJIUfiHHa pHHKY - c)'Ma BaJIIOTH (TOBapy, QiHHIIX rrarrepiB), HKa MO)l(e 06epTaTUCH Ha pHHKy B 

.1\aBHii MOMeHT 'lacy, He Crrplf'IllHHIO'lH 3Ha'lHlIX 3MiH y QiHax. L(e rrOKa3HHK 3.1\aTHOCTi pHHKY 

rrOrJIHHaTH MaKCHMaJIbHO HOBi rrOCTaBKH 6e3 3HaqHHX 3MiH QiH. Ha HbIO-HoPKCbKiii <jJOH.l\OBiii 

6ip)l(i "rJIH6l1Ha" .1\OpiBHIO{; p03Mipy orrepaQii, rrpH HKiu QiHH He 3MiHIOIOThCH. "ToBIa" pHHKH 

HK rrpaBHJIO xapaKTepH3yroTbCH 3HaqHOIO pi3HHQeIO Mi)l( QiHOIO rroKyrrKH Ta rrpo.1\~ Ta 

BeiIHKHMH KOJIHBaHHHMU QiH rrpOTHrOM KOPOTKOro rrepio.1\y 'lacy. "CHJThHi" pllHKH MaIOTb 

TeH.l\eHQllo .1\0 rropiBHHHO MaJIHX pi3HHQb MilK QiHOIO rroKYIIKll Ta rrpo.1\~ Ta .1\0 CTa6im.HIIX 

QiH. 

mUpHHa PUHKY - rrpoQeHT QiHHHX rrarrepiB (KrnbKocTi BaJIIOTH, TOBapiB TOm;O), 3aJIy'leHHX.1\0 

TIIX'lH iHIIIHX 3pYIIIeHb PHHKOBOi KOH'IOHKTYPH. "IIIHpHHa" pHHKy {; BalKJIHBHM rrOKa3HHKOM 

,l\JIH aBaJIi3y TeH.l\eHQiu pyxy pHHKy 

2. AYTcopcHHr - BHKOllaHHH rreBHHX <pYHKQiu i p06iT, m;o 3a6e3rreqyIOTb rocrrO.1\apcbKY 

.1\iHJIbHicTb, 3a .1\OrrOMOroIO 3aJIy'leHHJI 30BHiIIIHix cTopiH Ha .1\oroBipHiii OCHOBi Ha 

rrpOTHBary BHKOPHCTaHHIO IIITaTHIIX rrparriBHHlGB .1\JIJI BHKOHaHHH QHX IPYHKQll i p06iT. 

BHKopHCTaHHJI "aYTCopcHHry", JIK rrpaBHJIO, 6a3YeTbCJI Ha eKOHOMi'lHill BHrrpaB.1\aHOCTi 

(eKoHoMii BHTpaT, orrTHMi3arrii rrpOQeciB). 

3. na3HcHHii nyHKT - 111 00 qaCTHHa O.1\HOrO rrpOQeHTy. I10Ka3HHK, JIKHH 3BHqaHHO 

BHKOPHCTOBYCTbCJI ,l\JIH xapaKTepHCTHKH rrpoQeHTHHX CTaBOK i HOpM .1\OXO.1\HOCTi. 

HarrpHKJIa.l\, 3MiHa rrpoQeHTHoi CTaBKH Bm 6,75% .1\06,81% 03HaqaC rrmBHm;eHHH Ha 6 

6a3HCHHX rrYHKTiB, a 3MiHa 310,39%.1\09,02% - 3HHlKeHHH Ha 137 6a3HCHHX rrYHKTiB. 

Brrepilie 6ys BHKopHcTaHHll y CrronyqeHHx IIITaTax, 3apa3 BHKOPHCTOBYCThCJI CKpi3b. 

4. naJoBa np0l.\eHTa CTaBKa (base rate) - I1poQeHTa CTaBKa, HKY 6aHKH BHKOPUCTOBYIOTb 

,l\JIH BCTaHOBJIeHHH rrpoQeHTHIIX CTaBOK 3a Kpe.l\HTaMH. I1PH iT BH3HaqeHHi BpaxOByroTb 

06JIiKOBY CTaBKY QeHTpaJIbHOrO 6aBKY, rrpoQeHTY CTaBKY JIIBOP (a60 iHIIIY CTaBKY 

Mi)l(6aHKiBcbKoro Kpe.1\UTYBaHHJI), rpaBH'lHY c06iBapricTb KOIIITiB 6aHKY TOm;O I1PH 

BCTaHOBJIeHHi lPaKTH'lHoi rrpoQeHTHoi CTaBKH 3a oKpeMo B3JITHM Kpe.1\HTOM .1\0 6330BOi 

CTaBKH .1\O.1\aeTbCJI rr03HTHBHa a60 HeraTHBHa rrpeMiJI 3a pH3HK (rrpOQeHTHa CTaBKa = 6a30Ba 

CTaBKa + rrpeMiJI 3a pH3HK). 

5. Ea:J06Uii pmuK-

6. naHKiBcbKHii npo,l\yKT - OKpeMa 6aHKiBcbKa rrOCJIyra a60 Ha6ip 6aHKiBcbKIIX rrocnyr, 

JIKHll rrponoHYCTbcH KJIiCHTaM Ha THnOBHX )'MOBax. HarrpHKJIa,n;: QrnbOBIIX BKJIa,n;, 

.1\en03HTHHU CepTH<jJiKaT, IIJIaCTHKOBi KapTKH TOm;O. Y MapKeTHHry npo,l\yKT - 6Y.1\b-JIKHll 

TOBap, rrocnyra, i.1\eJI TOm;O, m;o rrporroHycTbCJI Ha pHHKY .l\JIH np0.1\alKY a60 06MiHY. 

7. nOHec Cepe.1\OBHm;e (business environment) - YMOBH 6i3Hecy, .1\iJIOBe OTOqeHHJI: 6Y.1\b-JIKi 

1P3I<TOPH, JIId rrpJIMO a60 onOCepe.1\KOBaHO BIIJIHBaIOTb Ha 6i3Hec. 
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8. J>i3Hec CTpaTerii (busiuess strategies) - I1JIaHH .QoclIrueHIU! 6aJKaHoro pe3YJIbTIlry rno.QO 
p03BlITKy 6i3Hecy. 

9. BapTicTI. nm PIl3HKOM (VaR), CTpeC-TeCT)'BaHHH (stress-testing), 3BaJf(eHa Ha pH3nl-: 
.QoXOJJ;HicTI. KaniTaJIY (RAROC), "Kem41J10y" (noToKIi KomnB) nm pU3IIKO~1 (CaR) -
rroillIIpeHi MeTO.llH BlI3HaqeHHlI KiJJbKicHOi: O~iHKlI p1l311Ky. 

10. BHHHTKH (exceptions) - pi3HII~ MilK 4>aKTOM i BCTaHOBJIeHHM KpJITepi€M; )TO.llH, rno 
MalOTh HeCTaH.QapnIi rrapaMeTpll; Bi.QcYTHiCTb Y Kpe.QHTHill: crrpasi .QOKyMeHTiB, 
rrepe.Q6aqeHlIX Y BCTaHOBJIeHoMY rrepeJIiKY TOmO. 

11. BuyrpimHi nepeBipKII KpeJJ;IITHOi AiHJIhllocri (independent loan reviews) - .QUB. po3.QiJI 
"MeTo.llH~ BKaliBOK 3 iHcrreKT)'BaHlU! 6aHKiB" "YrrpaBJIiHHlI Kpe.llHTHlIM rrOPT4>eneM Y 

H~iOHaJIbHiH TIl iH03etlHill: BaJIlOTi", rr~3AiJI "BnyTpiuIHi rrepeBipKH Kpe.QUTHOi: 
):(Uurl)HOCTi" 

12. BOJIaTllJIhHiCTh (MiIlJIIIBiCTh) (volatility) - MiHJlllBiCTb, HeCTiHKiCTb, KOJlliBaHHlI rriH -

rrOKalHUK HeCTa6iJIbHocTI KOH'IOHKTYPII. 

13. )J;epHBaTliB (derivative) - TIoxi.zunrn 4>iHaHCOBIIH iUCTpYMeHT (KOlITpaKT), sapTiCTb lIKoro 
6alY€TbCl! Ha 3MiHi ~iHII iHmoro 4>iHaHCOBOrO iHcTP)'MeHTa, rrOKJHl,D;eHoro B Horo OCHOBY. 
TaKH ~OM, O.QHH iHCTp)'MeHT € rroxi;uruM Bm iumoro. HarrpllKJla.Q, rro~1lI 
iHCTp)'MeHTaMH € orr~ioHU Ha aKHii:, 4> 'lOqepcHi KOlITpaKTll TOrnO. )J;epllBaTHBU MO)!"l'Tb 

6alysaTlIclI Ha rrpO~eHTHIIX CTaBKax, BaJIlOTHUX ":ypcax, ~iHax Ha aKHii, iH.QeKcax TOrnO. 

BIIKOPIlCTOB)'IOThClI .1(JIlI crreKyJllI~iH, xe.QlKyBaHIU!, rri.n:BumeHHl! .Qoxo.llHOCTi iHBeCTII~ill:. 

14. )J;HBepcmlliKaIJ;m - MeTO.Q 3HlIlKeHHl! pll3l1Ky IIIJIl!XOM p03rropoIIIeHHl! BKJIa.QeHb TIl 

06MelKeHHl! BrrJlllBY 4>llKTOPY pll3UKy 3a paxynOK )'HUKlIeHIU! Ha.QMipHOi KOHUellTp~ii 3a 

O.QHUM rr03uqaJIbHUKOM a60 rpyrrolO B3a€MOrrOB'1I3aHUX rr03UQaJIbHmciB. Ha BillMiHY Bill 
xe.lllKysaHHl! rrpasllJIbHa .llHBepcu4>iK~ilI lIK 3aci6 3HlIlKeHIU! PU3UKY 3aJIelKlITb BUK)!lOquo 

Bill BKJIIOQeHHl! .QO Bi.zUIOBillHoro rropT4>eJllO aKTlIBiB 3a TlItm rrpOeKTaMU, qJffi ycrrLx a60 
HeB.QaQa MiHiMaJIbHO rrOB'l!3aHi 3 ycrrixoM a60 HeB.QaQelO B iHIIIOMY rrpoeJ..'Ti. 

15. EKOHOMiqHnH KaIIiTaJI, a60 3BalKeHllu Ha pll3IIK KanITaJI (economic capital, or risk 
adjusted capital) - KaniTa!l, He06xi.zUIllH .1(JIlI rroJ..llllTTlI HeoQiKyBaHllX 36IITKiB Bill 

peaJIi3~i"i pU3mciB. P03paxOBY€TbClI 3 ypaxYSaHlU!M BrrJlliBY Bcix BiurroBiuHux PU31lKiB 

16. EKcn0311IIm (qllCTa eKcn03l1IIiH) (Net Exposure) - PlI3UK rroTeHniHHUX 36IITKiB: 

MaKCHMaJIbHa cyt.!a, lIKY 6aHK MOlKe BTPaTHTll Qepe3 6aHKpYTCTBO KOlITpareHTa, 3MiHII 

BaJIlOTHOro ryPCY a60 rrponeHTHUX CTaBOK. 

17. 3~lilllla npOIIeIITa CTaBKa (floating/variable interest rate) - CTaBKil 3a Kpe.QHTOM, l!Ka 

rrepio)lHquo 3Mimo€TbClI (HanpIIKJIa.Q, pal Ha MiclfQb, Ha KBapTa!I) B 3aJIelKHocTI Bm 3MiH Tiel 
'ill iHIIIol 6aloBol PIIHKOBOl CTaBKlI (HanpIlKJIa.Q, JIIEOP a60 "rrpaHM peHT"). 

18. 3MiHHIIU BaJIlOTHIiU h."ypc (floating/flexible exchange rate) - Kypc, piBeHb lIKoro 

BH3HaQa€TbCl! Ha PllHKY nill BIIJIlIBOM nonllTY TIl npon03l1~iL <DaKTOPII nonllT)' TIl 



rrporr03Hu;ii: BKJllOqaIOTb CTaH rrJIaTilKHOrO 6anaHcy, crriBBi;:(HoIIIeHHlI npOu;eHTHHX cTailoK Ta 
TeMrriB iHcjJlIl!ll;ii:, OqiKYBaHHlI yqacHHKiB pHHKy, ocjJiu;iuHi BamoTHi iHTepBeHnii'. 

19. IHclJ0pManiHHi cHcreMH ynpaBJliHHH - peani3au;ill BHYTPiIIIHI,06aHKiBCbKOi: cjJYHKll;ii', lIKa 
rrOJIllra€ Y 360pi, rrepeBipu;i, 06p06u;i, aHani3i, 36epelKeHHi, p03rro,l\iJIi Ta rrepe,l\aqi BCepe,l\HHi 
6aHKY ,l\aHHX, He06xi,l\HHX ,l\lIl! rrpHUHlITTlI 06rpYHTOBaHHX yrrpaBJIiHCbKHX piIIIeHb. ,[(HB. 
TaKOlK "MeTO,l\H'lHi BKa3rnKH 3 iHCrreKTYBaHHlI 6aHKiB", P03.z:(iJI "P060Ta Pa,l\H Ta IIpaBJIiHHlI 
6aHKY. BCTyrr", rri;:(p03):(in "IHcjJopMau;iuHi CHCTeMH yrrpaBJIiHHlI". 

20. KopnOpaTIIIBHa K)'J1b'Iypa Ta nilllloCTi - B3aE:MOBi,l\HOCHHH, rrpou;e.l\YpH, 3BHqai: BCepe,l\HHi 
opraHi3au;i"i (yCTaHOBH), rrpHHl\HrrH i rrpaBHJIa, mo BH3HaqaIOTb rroBe,l\iHKY crriBp06iTHHKiB. 
MOlKe 3Ha'lll0 pi3HHTHClI B pi3HHX Kpai:Hax. 

21. KpeAHTlle aAMiHicTpYBaHHH - rrpou;ec 3,l\iuCHeHHlI Kpe,l\HTHo"i .lIillJIbHOCTi Ta Ha,l\aHHlI 
rr03HK, BKJllOqaIO'lH rrpHUHlITTlI Ta rreperJIJ!,l\ ,l\OKYMeHTau;i"i mo,l\O Ha,l\aHHlI rr03HKII, aHani3 
cjJiHaHCOBoI iHcjJOPMau;ii' Ta 3aCTaBH, rrpou;ec rrpHuHlITTlI Kpe):(HTHoro piIIIeHHlI, orrepau;iuHi . 
rrpou;e.l\YpH, CTlII'HeHHlI 60pry, a TaKOlK P060TY 3 rrp06JIeMHHMH rr03HKaMH (B TOMY 'lHCJIi 
3a6e3rreqeHHlI HanelKHoro 06JIiKY Kpe,l\HTiB). 

22. KpHBa AOXOAIIOCTi - fpacjJiqHe 306paJKeHHlI crriBBi;:(HoIIIeHHlI MilK PHHKOBOIO ,l\OXO,l\HicTIO 
Ta CTPOKOM, mo 3anHIIIa€TbClI ,l\0 rroraIIIeHHlI 60proBoro 3060B' 1I3aHHlI. 3a HopManbHHX 
)'MOB crrocTepira€TbClI pi3Ke 3POCTaHHlI ,l\OXO,l\HOCTi B rrepio,l\ Bi;:( TPbOX MiclIll;iB ,lIO ,lIBOX 
poKiB, a nOTiM KpHBa CTaE: 6iJIbIII rrJIaBHOIO. KpHBa ):(OXO,l\HOCTi MOlKe 6YTH rr03HTHBHOIO a60 
HeraTHBHOIO, B3anelKHoCTi Bi;:( Toro, mo BHme - KOPOTKOCTPOKOBi a60,l\OBrOCTPOKOBi 
npou;eHTHi CTaBKII. Y pi.z:\KIIx BHrra,l\Kax BOHa MOlKe MaTH BHrryKlIY a60 npllMy (rrapaneJIbHY) 

cjJoPMY· 

23. JIiMiTH - 06MelKeHHlI Kpe,l\HTYBaHHlI O,l\HOrO rr03HqaJIbHHKa, rrpOBe,l\eHHlI THX 'lH iHUIHX 
cjJiHaHcoBHX orrepau;iu (HarrpHKlIa):(, JIiMiT BamoTHHX a60 ,l\err03HTHHX orrepau;iu i3 
KOHKPCTHHM 6aHKoM, JIiMiT Kpe,l\HTYBaHHlI Ha Kpai'ny Tomo). 

24. MapKeTMeiiI,ep - "ToH, XTO CTBOPIOE: PHHOK": yqacHHK cjJiHaHCOBOrO pHHKY (BamoTH, 
U;iHHHX rrarrepiB), lIKHH rrocTiuHO KOTHPYE: niHH rrpO,l\aBU;lI Ta nOKyrrIJ;Jl Ta YKJIaJJ:aE: 3a HHMH 
yrOAH 3a O,l\HHM a60 KiJIbKOMa cjJiHaHCOBHMH iHCTP)'MeHTaMH Bi;:( CBora iMeHi a60 3a 
paxYHOK KJIiE:HTa, peanbHO BlIlIHBaIO'llI Ha CTaH crrpaB Ha pHHKY. 

25. MiciR 6allKY - 3al!Ba, mo P03'lICHIOE:, 3apa,l\H lIKIIX u;iJIeH i qOMY YCTaHOBa icHYE: Ta qoro 
rrparHe ,l\OClIITH. MaE: BHrJIJ!,l\ ):(oK)'MeHTY, lIKHH cjJOpMyJIIOE: pOJIb 6aHKY Ha cjJiHaHcoBoMY 
pHHKy, MicTHTb BH3HaqeHHlI iCHYIO'lHX Ta rrepCrreKTHBHHX 6aHKiBcbKHX rrpO.l\YKTiB i 
orrepau;iH, PHIIKiB, perioHiB, a TaKOlK THX ccjJep ,l\illJlbHOCTi, ):(e 6aHK ,l\OClIr rrepeBar HaJJ: 
KOHKypeHTaMH, i THX, ):(e p03paxOByE: ,l\OClIITH CTiHKHX KOHKypeHTHHX rrepeBar. TaKOlK 
BH3HaqaE: rrOCJIi;:(oBHicTb peani3au;ii' ):(OBraCTPOKOBHX cTPaTeri'lllHX nineH. 

26. HOPMH (lIpHHI~HnH) KpeAHTYBallllH (underwriting standards) -1I0PMH, 3a lIKHMH 
HaJJ:aE:TbClI Kpe):(HT. BKJllOqaIOTb Kpe):(HTIIHH aHani3, mo rrepe.l\YE: BJIaCHe HaJJ:aHHIO Kpe):(HTy, 
lIKIIH crrrrpaE:TbClI Ha Kpe):(HTHy iHcjJopMau;iIO, Ha,l\aHY rr03HQanbHHKOM, Ta iHUIY Bi;:(KPHTY 
iHcjJopMau;iIO rrpo Hboro (TaKy lIK Kpe,l\HTHa iCTOpill rr03HQanbHHKa, ,l\aHi rrpo 3ap06iTny 
rrJIaTHIO Ta ou;iHKa Maii6YTHix HaJJ:XO):(lKeHb, cjJiHaHcoBa ,l\OK)'MeHTau;ill TOmO). ,[(0 HOpM 
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Kpe,l\HTJllaHHl! HarreJKRTb TaKOlK OuiHKa rro'Ipe6 rr03W!arrbHHKa y Kpe.lJ;lm TIl ouiHKa HOrO 
3.n;aTHocri CrrJIaTllTli 6opr. 

27. OmdoH - IIpaso B1l60py: orrepauU!, lIKa rrepe.n;6aqac rrpaso KyrrHTH a60 IIpO,IlaTH UiHHlIH 
rrarrip, «pinaHCOBliH iHC'IpYMeHT a60 Toaap 3a B1l3HaqeHOlO UinOlO rrpoTllrOM rreBHoro 
rrepio.n;y qacy. BJIaCHHK o~iouy Mac rrpaBO, arre He 3060B' lI3aHllli KyrrllTll (olluioH KOJI -
call option) a60 rrpo.n;aTH (olluioH rryT - put option) aKTllB a60 iHCTPYMeHT, rroKJIa,r(eHml B 
OCHOBY olluiouy 3a B1l3HaqeHOlO UiHOIO rrpOTlirOM B1l3HaqeHoro rrepio.n;y qacy. EMiTeHT 
OIl[(iOHY 3060B' lI3aHllli npo.n;aTli a60 KyIIHTli iHC1p}'l>leHT JIlllIIe Y proi, KOJlll BJIaCHllK 
omtiouy Bllpimyc BHKOHaTH olluioH. OIl[(iOHli Hail6iJIblII rrorrrnpem Ha «pOH.n;OBOMY puu.:y i 
BHKOPHCTOB)'lOTbCH HK.D;JIlI uiJIeH crreKyJIH[(ii, TIlK i xe,ll,)f.}'BaHHl!. l.(iHa orruiouy 
BH3HaqacrbclI3 ypaxysaHHHM repMiHiB, BOJIaTHJIbHOCTi (MiHJIliBOcri), piBHl! uiHH 
iHC'IpYMeHTY, HKllH rrOKJIa,r(eHo B OCHOBi KOllTpaKTy. 

28. llepeou;iHKa (re-pricing) - <I>iKCauU! rrpoueHTHoi CTaBKll Ha HOBHR rrepio,ll y BllIIam.l· 
3060B'j[3a!lb 3i 3MiHHOlO rrpOueHTHOIO CTaBKOIO. 

29. rIm pH3UKO~1 (at risk) - CTOCycrbCH aKTllBy, iHBeCTlluii, 3a HKmIll MOlKJlllBi 30IITKll. 
ICH)'lOTb TaKOlK rrOHllTTli KarriTarry rri.n; P1l311KOM Ta Ha.n;KO.D;lKeHb rri.n; p1l3HKOM. 

30. IIo3IIuii - lffiCTHH a60 3araJIbHHH 3aJIlilIIOK KOmriB 6aHKy B neBHiH????? Bamori, 
BpaxOB)'lOqjj Bci aKTllBli TIl 3060B' lI3aHHlI B .n;aHiH BaJIIOTi, npmli a60 Henpm!i. 

31. llOPT«peJIh - rpyna aKTllBiB, KJIacll«piKOBaHllX 3a THnOM rr0311QaJIbHHKa a60 inCTPYMeHTY; 
HarrpllKJIa,r(, Kpe.n;llTIIllRlIoPT«peJIb, iuBecTHuillmill rropT«peJIb, lI1<lili BKJIIOQaC pbHOMaHiTHi 
aKTllBli (uinHi narrepll, TOBapll, npasa BJIaCHOCTi TOmO), nOPT«PeJIb aJ(TIrnID Y,IloBipQOMY 
ynpaBJIiHHi. 

32. IIoCJl)'rli ll:oBipqoro yrrpaBJIiHHH - onepauii 6aHKiB 3 ynpasJIiHHll BJIaCHiCTIO TIl 
BHKOHaHHl! iHmnx nOCJIyr B iHTepecax Ta 3a .n;opYQeHHm! KJIiCHTiB Ha npa:s.ax ,IloBipeHOi 
OC0611. 

33. CBon (BaJIIOTHHH)- IIO€.lJ;lIaHHl! KyrriBJIi-npo.n;mKY 3a rrOTO'lHHM KypcoM (crrOT) 3 K)'l1iBJIelO 
npo.n;alKeM 3a C'IpOKOBHM KypCOM (<<popBap.n;) o.n;Hici BaJIIOTH B 06MiH Ha iHmy; a60 npoCTO' 
npO,llalK o.n;Hid BaJIIOTH (KpeIl:llTYBaHHH) B 06MiH Ha iumy BaJIIOTY (3arr03W!eHHl!) Ha nepioJJ; 
qacy, IIpOTlirOM HKoro Bi.n;6yaacrbcli 06MiH 3a rrOTO'lHHM .:ypcoM TIl HaCTaC CT{IOK 
rrOrameHHl! «popBap.n;Horo KOH'IpaKTy. 

34. CeK'lOpUTIl3au;rn aKTIIBiB - I1epep03nOJJ;iJI PH311KiB IIIJIJIXOM TpaHc«popMauii aJ(fHBID 

6aHKy - rr03HK TIl iHillllX aKTllBiB - Y JIiKBi.n;Hi U;iHHi narrepH .D;JIlI rrpo.n;rohl' iuBeCTopaM. l.(e 
Bi.n;6yaacrbcli Qepe3 Ha,r(aHHl! n0311K, rpynyaaHHl! ix 3a npllHUllIIoM no.n;i6Hocri TIl BlirryCKy 
ni.n; HllX UiHHllX narrepiB .D;JIlIrrOJJ;aJIblIIOrO npo.n;mKY iHBeCTopaM. B IIIIlpoKOMY ceHci 
03HaQae He JlHIIIe lIepernopeHHl! KpeIl:llTiB y uiHHi rrarrepll, arre i 6YJJ;h-HKe nepeBe.n;eHHl! Ix y 
TaKy CPOPMY, KOJlll IX MOlKHa pea.rri3yaaTH Ha pum:)', rrepe.n;aTH TpeTh\! oco6aM. 

35. CrroT - TepMiH, HKllH BliKOpliCTOBycrbCH Ha BarrlOTInfX TIl TOBapHllX 6iplKax (.n;e ToprYIOTb, 
HarrpllKJIa,r(, 3epHoM, 6asOBHOIO, U)'KpOM, KasOIO TomO). BiH 03HaqaC, mo TOpriBJlJ! 
Bi.n;6yaacrbcH 3 HeraHHOIO a60 .n;yJKe lIIBll.n;KOIO rrOCTaBKOIO BaJIIOTH (Ha .n;pyrnll po60'llIH 
.n;eHb) a60 TOBapy. 

, . 



36. CTarri, Hid nllAJIHralOTb nepeo~iHlli y 3B'H3KY 3i 3MiHaMH nOTO'lllOrO BaJllOTHOro 
KYpcy (translation at spot rate) Ta CTpoKoBoro BaJllOTHOrO KYpcy (translation at 
forward rate) - Kypc cnOT, nOTO'llIHll BarrlOTHHll KypC - KypC, 3a JIKHM p03paxYHKH 
HpOBO,MTbCJI HacryIIHoro po60'loro .l\HJI nicJUI YKJIMeHHJI yrO.l\H. Kypc tiJopBap)J;, 
CTPOKOBHll BamoTHHll KypC - KypC, 3a JIKHM YKJIa)J;a€TbCJI CTPOKOBa yro)J;a; .l\OpiBHlOe KYPCY 
cnOT (rrOTO'llIOMY) rrJIlOc npeMW.l\HCKOHT, 1II0 BIT3Ha'laIOTbCJI B OCHOBHOMY 3a pi3HHuelO 
rrpoueHTHIIX CTaBOK MilK BarrIOTaMH. TpaHCJUIUUr - nepepaxYHoK rpOIITOBHX cYM, 3BiTHOCri 3 
O.l\Hiei' BamoTH B iHrny. 

37. TOJlepallTHicTb)J;O pH3HKY (risk tolerance) - Te CaMe, 1II0 i BH3Ha'leHHH )J;0uycTHMoro 
pH3HKY: BH3Ha'leHHJI TOro piBHJI pH31I:KY, Ha JIKHll KepiBHHUTBO rrorO)J;lKY€TbCJI liTH JVIll 
)J;OCJIrHeHHJI MeTH )J;iIDIbHOCTi 6aHKY Ta BHKOHaHHJI lloro cTPaTeri'llIlIX 3aB)J;aHb. PiBeHb 
)J;orrYCTHMoro pIT3HKY 3BH'laliHO BII3Ha'iaeTbCJI Y BHYTPiIITHix nOJIOlKeHHJIX Ta IIJIaHax 6aHKY. 

38. ToproBHH nopTtiJeJib 6aHKY - paxYHKH, Ha lIKIIX 06JIiKOBYIOTbClI 6Y.l\b-lIKi iHCTPYMeHTH, 
.l\OXm3a lIKHMH 0TPllMYITbClI BHaCJImOK CrrpHJITJIHBIIX KOJIHBaHb PHHKoBol BapTocTi. 
liaHldBcbKHH nopTtiJeJib - orrepauil, lIKi 3a6e3rre'lYlOTh rrpoueHTHi Ta KOMiciliHi .l\OXO.l\H 

6aHKY, a TaKOlK iHCTPYMeHTH, .l\OXm3a JIKHMH 3ap06JUIeTbClI 3a paxYHOK .l\oilrocTPoKoBoro 
3pocTaHHlI BapTOcTi. 

39. Yuo)J;lKeHicTb 3a CTpoKaMH aKTHBiB Ta 3060B'H311lHb (matched maturities) -
<l>iHaHCYBaHHJI aKTllBiB 3a paxYHOK pecypciB, lIKi 6iJIbIIT MeHIIT cniBnMaIOTb i3 HHMH .3a 
CTPOKaMlf rrorarneHHlI. HeY3zoo3ICeni 3 CmpOKtlMU aKmU6U m naCU6U - ouc6aJlanc Mi3IC 

aKmU6aMU ma naCU6aMU, RKUU 6UHUKac, KOllU cmpoKU nozatueHHR aKmU6i6 6aH1{V He 
cni6naoalOmb 3i CmpOKaMU nozamennR iiozo 30606'R3aHb. P03PU6 ("ten") Mi3IC 
aKmU6aMU ma naCU6aMU M03ICe 6vmu n03umu6Huu 60 HezamU6HUU. 6 3aJle3ICHOCmi 6io 

mozo. KopommUMU I(U 006mUMU C cmpoKU nozameHHR aKmU6i6 6 nOpi6HRHni i:J 
30606 'R3aHHRMu. 

40. <l>opBap)J; (Forward Exchange Contract) - KOHTPaKT, 3BH'lallHO MilK 6aHKOM Talloro 
KJIieHTOM, Ha rroKynKY a60 rrpo.l\aJK BamoTH 3a fjJiKcoBaHolO CTaBKOIO 3 nOCTaBKOIO Y 
BH3Ha'leHHll 'lac B Ma1l6YTHbOMY. <l>0pBap.l\HHll KOHTPaKT Mae .l\OBIITHli TepMiH, HilK crrOT, 3a 
lIKHM P03paxYHOK Bm6ysaeTbClI npOTlIrOM rrepio.l\ Bi.l\ O.l\HOro .l\0 .l\eClITH .l\HiB ( Y 
3arrelKHOCTi Bm6aHKY a60 PHHKY). 5IK npaBHJIO BHKOpHcToByeThclI KJIieHTaMH JVIll 
YHHKHeHHlI PH3HKY KOJIHBaHh BamoTHIIX KypciB. Pi3HOBH.l\OM fjJopBap.llY e tiJ'IO'IepC, JIKHll 
Mae CTaH.l\apTH30BaHY fjJOPMY i lIK rrpaBllJIO fjJ'IO'lepcHi yrO.l\H YKJIMaIOTbClI Ha 
OpraHi3oBaHlIX pHHKax, .l\e rrOCepe.l\HHKOM BHcrynae opraHi3aTop PHHKY, HaHpHKJIM, 
fjJOH.l\OBa 6iplKa. 

41. <l>'IO'IepCHa onepa~iH - cTPoKoBa orrepaIIUr Ha 6iplKax 1II0.l\0 rroKynKH a60 npo.l\aJKY 
TOBapiB, 30JIOTa, BamoTll, fjJiHaHCOBIIX Ta Kpe.l\IITHIfX iHCTPYMeHTiB 3a fjJiKCOBaHOIO U;iHOIO 3a 
YMOBH BHKOHaHHlI orrepau;ii 'lepe3· neBHHH rrpoMilKoK 'lacy B Mall6YTHbOMY (.l\0 2-3 pOKiB). 

42. <l>paHmH3Ha BapTicTi. 6aHKY - BHYTPiIITHlI rrpHXOBaHa BapTicTh, rrOB'1I3aHa i3 
crrpHllHJITTlIM iMeHi 6aHKY IIIHpOKIfM KOJIOM KJIieHTiB Ta cycrrmhcTBoM B3ararri, 
Bi.l\o6palKeHa Y rrorrlfTi Ha rrpO.l\YKTIf Ta rrocJIyrlf .l\aHoro 6aHKY. 
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43. Xe}1.lh-YBaHHlI- orrepaniJI, mo BHKOpHCTOBycrbCl! }1.iJIepaMR 3 iH03e~mRX BaJlIOT, TOBapiB Ta 

I(iHHRX rrarrepiB, a TaKOJK BHp06HRKaMH TOBapiB Ta rrocJIYT, 3 MeTOIO 3axHCTlm1Cl! Bin 

3Ha'lHlIX KOJIllBaHb BaJIIOTHRX KYPCiB Ta I(iH. IIpH xeJ1.lKYBaHHi .QJIJI MiHiMi3aI(iI $iHaHCOBIIX 

p1l3RK1B rropJ!.[( 3 OCHOBHOIO yrO.n;OIO )'KJIa}1.aE:TbCl! .n;o.n;aTKOBa yro.n;a 3 rpeTbOIO CTOPOHOIO, 

YMOBH aKO! rrepe.n;6a'laIOTh, mo B pa3i BHHIIKHeHHl! 06CTaBHH, mo rrpH3Be.n;YTh .n;o 

$iHaHCOBIIX 36HTKiB !!pll BIiKOHaHHi OCHOBHO! yro.n;ll,yqacHllK BllTpa€ B rrpoTillIelKHiH 

yro.n;i, rrOBHiCTIO a60 'laCTKOBO HeHTparri3yro'Ill 3a3Ha'leHi BHme 36llTKH . .ll)ur XeJ1.lf,.)'BaHHl! 

MOJKYTf, BIiKOPllCTOByBaTIICl! TaKi $iHaHCOBi iHCTp~!eHTII aK OIlI(iOHll, $ 'IO'lepcH, 

rrp0l.\eHTHi CBOIlll TOmO. Y TaKHH crroci6 rrOBHiCTIO a60 'laCTKOBO JIiKBinycrbCl! pll31IK 3Miml 

B MaH6yuu,oMY l.\iH Ha $iHaHCOBi iHCTp~!eHTII a60 iHlili aKTllBR. TaKOJK Ha3I1BaE:TbCl! 

"IIOKpHTI~" . 

44. qyTJlHBiCTb.n;O 3MiH npoI(eHTHoi craBIaI - qyTJIllBiCTb aKTllBiB a60 3060B'lI3aHb.n;0 3MiH 

rrp0l.\eHTHol CTaBKH 03Ha'lae, mo rrp0l.\eHTHi CTaBKII 3a ~!ll 6y.n;YTh rrepeoI(iHeHi (.n;IlB. 

nepeOl.\iHKa) a60 3MiHeHi 'lepe3 rreBHRH rrepio.n; 'lacy. Pi3Hi aKTIIBR i 3000B'l!3aHID! MOll>-)'Th 

MaTH pi3Hi CTpOKII rrepeol.\iHKII. HarrpRKJIa}1., 3arr03R'IeHHl! Ha MiJK6aHKiBCbKOMY pmn..)' 

MOJKYTf, rrepeOl.\iHIOBaTRCl! mO.n;eHHO, a CTpOKOBi .n;err031!TII Ha 0J1.llH piK rrepeoI(iHIOIOThCl! 

O.n;llH pa3 Ha piK. 



DRAFT 

Glossary 

1. Depth and breadth of the market: 

Depth of the market - amount of foreign currency (commodities, securities) available at the 
market at a given moment of time without causing significant price fluctuations. The indicator of 
the market ability to absorb new supplies without significant price changes. At the New York 
stock exchange the "depth" equals the amount of the transaction at which prices do not change. 
Thin markets are usually characterized by a significant difference between buy and sell prices 
and large price fluctuations during a short period of time. Strong'markets have a tendency to 
relatively small differences between buy and sell prices as well as to stale prices. 

Breadth of the market - percentage of securities (foreign currency, commodities, etc.) involved 
in different movements in supply and demand. Breadth is an important indicator for the market 
trend analysis 

2. Outsourcing - Performing of certain functions or works by external parties on the contract 
basis versus the use of the organization's own employees. Outsourcing is usually based on the 
economic benefit (cost reduction, process efficiency, etc.). 

3. Basis point - equals 11100 of one percentage. Indicator of interest rates and yield. E.g., the 
change in interest rate from 6,75% to 6,91 % means the increase by 16 basis points, while the 
change from 10,39% to 9,02% means the reduction by 137 basis points. First applied in the 
United States, now used everywhere. 

4. Base rate - Interest rate used by banks as an index for pricing loans. It may be the discount rate 
of the central bank, LIDOR rate (or any other interbank lending rate), marginal cost of funds, 
etc. During the establishment of an actual interest rate on a specific loan, a positive or negative 
premium for risk is added the base rate (interest rate = base rate + risk premium) 

5. Basis risk -

6. Banking product - a bank's standard service or a set of standard services offered to clients. 
E.g.: a specific type of deposits, a deposit certificate, a plastic card, etc. In marketing, product
any good, service, idea, etc., offered at the market for sale or exchange. 

7. Business envirolilment - business conditions: any factors, directly or indirectly affecting 
business. 

8. Business strategies - plans for achieving a desired result in business development. 

9. VaR, stress-testing, RAROC, CaR - widely used teclmiques of the measurement of risk. 

10. Exception - a difference between the fact and the established criterion; a contract with non
standard parameters; absence in the loan file of documents required, etc. 
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11. Independent loan review - see the Onsite Handbook, Loan Portfolio Management Sections 

12. Volatility - instability, price fluctuations - an indicator of instability of supply and demand. 

13. Derivative - a derivative financial instrument (contract), the value of which is based on 
changes in the price of another financial instrument. Thus, one instrument is derivative from 
another, e.g., options, futures, etc. Derivatives may be based on interest rates, currency 
exchange rates, share prices, etc. Used for speculation, hedging, improving profitability, etc. 

14: Diversification - method of reducing risk through the distribution of investments and limiting 
the risk factor by means of avoiding excessive exposure to one borrower or a group of related 
borrowers. Unlike hedging, a proper diversification depends only on whether the appropriate 
portfolio includes the assets success or failure of which are only minimally related to those of 
the other ones 

15. Economic capital, or risk adjusted capital- capital needed to cover unexpected loses from 
risk taking. Calculated taking into consideration all appropriate risks 

16. Net Exposure - Risk of potential losses: maximal amount that the bank may lose due to the 
counteragent insolvency, changes in FX rates or interest rates. 

17. Floating/variable interest rate - Interest rate on loan that is changed periodically (e.g., twice a 
quarter) depending on changes ofa base rate (e.g., LIBOR or prime rate). 

18. Floating/flexible exchange rate - the currency exchange rate determined under the influence 
of the market conditions, which may include balance of payments, correlation between the 
inflation rate and interest rates, expectations of the market participants, official c\IITency 
interventions. 

19. MIS - implementation of the internal bank's function of accumulating, verifYing, analyzing, 
safe-keeping, distributing and communicating data required to take justified management 
decisions. See also the Onsite Handbook, Management and Board Supervision Section. 

20. Corporate culture and values - Relations, procedures, traditions inside the institution, 
principles and rules governing employees' conduct. May differ in different countries. 

21. Credit administration - process of managing and carrying out the granting of loans, including 
acceptance and review ofloan applications, fmancial and collateral analysis, decision making 
process, operational function, debt collecting, and problem loan workout (including appropriate 
accounting treatment). 

22. Yield curve - Graph showing the comparative interrelation between the market yield and the 
period of time before maturity. Under normal conditions, a significant profitability grO\\1h is 
observed during the period from three months to two year, while then the curve becomes more 
even. The yield curve may be positive or negative, depending on whether short or long term 
interest rates are higher. In rare cases may be turned in? or even (parallel). 

23. Limit - restriction in lending one borrower or in different financial operations (e.g., limits of 
FX and deposit operations with a specific bank, limit of the country lending, etc.). 
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24. Market-maker -participant of a financial market (FX, securities) who is constantly quoting 
buy and sell prices and making contracts on behalf of the customer or on his own account, thus 
affecting the market. 

25. Mission ofthe bank - Statement of the goal and objectives of the institution. It is a document 
where the role of the bank in the financial market is stated, existing and future products and 
operations are detennined, as well as competitive areas are listed. It also lists the steps required 
to fulfill long term strategic goals ofthe institution. 

26. Underwriting standards - standards based on which credit is granted. Includes credit analysis, 
which precedes the granting of loan, based on the credit infonnation provided by the borrower, 
as well as other infonnation available (like credit history ofthe borrower, data on his\her salary 
and future income, financial statement, etc.) Underwriting standards also include the 
assessment of the borrower's need in credit and his\her ability to repay. 

27. Option - operation where one of the parties has the right to purchase or sell a security, financial 
instrument or commodity at an agreed price within a certain period of time. The option holder 
has the right, but not obliged, to buy ( call option) or sell ( put option) an asset or instrument, on 
which the option is based. The option issuer is obliged to buy or sell the instrument only 
provided the holder decides to exercise the option. Options are widely spread in the stock 
market, used for both hedging and speculations. The option price is detennined taking into 
consideration tenns, volatility, price level of the instrument. 

28. Re-pricing - in case of floating interest rate liabilities, fixing the interest rate for the new 
period. 

29. At risk - related to an asset or investment which may tum to be a loss. There are also concepts 
of capital at risk and earnings at risk. 

30. Position - net or total balance in certain currency, including all assets and liabilities in this 
currency, direct or indirect. . 

31. Portfolio - a group of assets classified by the type of borrower or instrument, e.g., loan 
portfolio, investment portfolio including various assets (securities, commodities, title to 
property, etc.), trust portfolio. 

32. Trnst operations - banking operations, where banks handle property or perfonn other services 
for the benefit and under the order of clients. 

33. Swap - The combination of a spot purchase or sale against a forward sale or purchase of one 
currency in exchange for another; merely trading one currency (lending) for another currency 
(borrowing) for that period of time between which the spot exchange is niade and the forward 
contract matures. 

34. Securitization of assets - Redistribution of risks by means of conversion of bank loans and 
other assets into marketable securities for sale to investors. This is done through grouping 
outstanding loans with similar features and using them for the issuance of securities. In a 
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broader sense, it means not only transferring credits into securities, but also conveying them in 
a form that would allow to sell them in the market or transfer to third parties. 

35. Spot - a term used at currency and commodity markets. It means that the trading is performed 
immediately or very soon after the delivery of currency or a commodity (on the ne:\:t working 
day). 

36. Translation at spot rate, translation at forward rate - Spot rate is an exchange rate of 
settlements performed on the next day after the contract. Fonvard rate - exchange rate of a 
term contract; equals the spot rate plus premiwnldiscount calculated on the basis of the 
difference between interest rates in different currencies. Translation - conversion of money, 
fmancial statements, etc., from one currency into another. 

37. Risk tolerance - the level of risk the Board and management consider acceptable in order to 
achieve the goal and strategic objectives of the bank. The level of acceptable risk is usually 
stated in policies and plans of the bank. 

38. Trading books - accounts for booking any operations which generate income from favorable 
market value fluctuations. Banking books -operations which generate interest and fee income 
as well as instruments generating profits due to long term appreciation. 

39. Matched maturities - financing assets from liabilities matching them in maturities. 
Mismatched positions - asset liability imbalance that occur when the maturity ofa bank's 
assets differs from its balance sheet liabilities. An asset liability gap may be positive and 
negative depending on whether the asset maturity is shorter or longer than the liabilit!' 
maturity 

40. Forward Exchange Contract - A contract usually between a bank and its customer for the 
purchase or sale of foreign exchange at a fixed rate with delivery at a specified future time. A 
future contract is due later than a spot contract that is settled in one to ten days depending on the 
bank or market. Future exchange contract is a type of forward, however, it is usually standard 
and made at organized markets. 

41. Future - a term stock exchange contract for buying or selling commodities, gold, currency, 
financial and credit instruments at a fixed price to be carried out after a specified period of time 
(up to 2-3- years). 

42. Franchise value of the bank - intrinsic value associated with the public brand recognition of 
the bank as reflected in the demand for the bank's products and services . 

43. Hedging - a transaction used by dealers in foreign exchange, commodities and securities, as 
well as manufacturers and other producers, to protect against severe fluctuations in exchange 
rates and prices. During hedging an additional contract is made together with the main 
agreement in order to minimize financial risks. Terms and conditions of this additional contract 
are such, that in the event of losses from the main agreement, the additional contract will be 
honored, neutralizing these losses fully or partially. For hedging such financial instruments as 
futures, options, interest swaps, etc., may be used. This way the risk of future changes in prices 
of financial instruments or other assets is partially or fully mitigated. Also referred to as 
"covering" ~ 



44. Interest rate sensitivity - Sensitivity of assets or liabilities to changes in interest rates means, 
that interest rates will be re-priced (see "re-pricing") or changed within a specific period of 
time. Different assets and liabilities may have different re-pricing time. E.g., interbank 
borrowings may be re-priced on a daily basis, while one year term deposits - once a year. 
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To: 

From: 

Cc: 

Date: 

V.V. Novikov, Deputy head of the Unit for enhancement of banking 
legislation and prevention of banking violations 

Gary Gegenheimer, Senior legal advisor, BearingPoint, Inc'/uSAID 
Yevhen Telychko, Legal and economic specialist, BearingPoint, Inc'/uSAID 

O. V. Shlapak, Deputy Governor 
V.V. Krotyuk, Deputy Governor 
N.V. Ivanenko, Head of the Unit for strategy, planning and coordination 
V. V. Pasichnyk, Director of the Legal Department 
O.I. Parkhomenko, Director of the Bank Licensing and Registration 
Department 
A.T. Kiyak, Advisor to the Governor 
K.V. Uvarov, Advisor to the Governor 
A.P. Shpirko, Advisor to the Governor 

May 28, 2003 

Subject: AMENDMENTS TO LAW ON BANKS AND BANKING ACTIVITY 
TO EFFECTUATE RISK BASED SUPERVISION AND IMPROVED 
CORPORATE GOVERNANCE 

The Comprehensive Program for the Development of Banking System in Ukraine for 2003 -
2005 establishes the tasks that, in particular, include: 

• Improving systems of risk-management and internal control in banks; 
• Improving quality of corporate governance in banks; 
• Improving practice of banking regulation and supervision; 
• Ensuring transparency of banking system. 

Those tasks taken together emphasize implementation of risk-based supervision. 
In order to achieve this goal, as well as to implement the recommendations 0 f the World 
BanklIMF Financial Sector Adjustment Team, a significant number of changes to the Law on 
Banks and Banking ("Banking Law") will be necessary. Some of these items may also 
necessitate corresponding changes to other legislation. The changes include: 

I) Risk management systems and internal controls. There should be affirmative 
requirements for banks to have adequate systems of risk management and internal 
controls, both as a condition of registration or licensing and on an ongoing basis. 
The current version of the Banking Law requires a risk management "unit" and 
internal audit "service" but does not require risk management or internal control 
systems that, in the judgment of the NBU, are adequate and appropriate for the 
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given bank's activities and profile. We have received a draft from the NBU Legal 
Department which would require "availability of internal policies to regulate the 
carrying out of banking operations according to the requirements of [the 
Banking] law, rules and regulations of the NBU, and the bank's statute" as a 
condition for receiving a banking license. This is a good start, bnt more is 
necessary. 

2) Enforcement measnres. Article 73) should clarifY that the NBU has the 
authority to require improvement in the risk management and/or internal control 
systems in a bank when, in the judgment of the NBU, these items are inadequate. 
Also, the NBU should be able to require more capital depending on level of risk 
in bank's activities, as detennined by the NBU based on its analysis and 
evaluation of the bank's situation. We have received a proposed amendment 
drafted by the Law Department, which would eliminate the perfonnance of 
"risky operations that would endanger depositors' interests" as a basis for 
enforcement action. In our view, this would be a mistake. The N BU should 
have the legal authority to require correction of any situation which, in its 
jUdgment, could be detrimental to the stability of a bank or endanger the interests 
of its depositors. 

3) Strengthening the responsibilities of Supervisory Councils More emphasis 
should be placed on making the supervisory council responsible for 
approving/overseeing the implementation of the bank's strategy, risk 
management, internal controls, etc., as well as ensuring the bank's compliance 
with all applicable legal requirements and fulfilling their fiduciary duties. 

4) The "Revision Commission" concept should be eliminated. Enterprises 
(including banks) in most western countries do not use a "revision commission," 
but rather an audit committee, which is a committee of the supervisory council, 
and the function of which is to assist the supervisory council with the more 
technical financial matters and oversight of the internal controls and internal 
audit function. The audit committee is perhaps the most important committee in 
a bank. 

5) Strengthening licensing/registration requirements. The law should require 
infonnation on business reputation of all proposed holders of essential 
participation. Article 18 says the NBU can refuse registration if a proposed 
essential participant does not have an impeccable business reputation, but Article 
17 does not require submission of such infonnation in the first place. Also, the 
Article 17 requirements should be tied to Article 34, which requires all essential 
participants to have an impeccable business reputation. Infonnation on 
professional skills and experience of all proposed supervisory council members 
should also have to be submitted at the registration stage. 

6) Transparency of ownership/control. Article 34 does not require approval for 
"control," but 50% ownership. Addition of a "beneficial owner" concept may be 
helpful, but the critical issue is the NBU should be able to approve any de facto 
"control" situation in a bank, regardless of the amount 0 fshare ownership (if 
any). The NBU should also have the legal ability to assess the complete 
ownership structure of proposed bank or banking group, both at the 
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registration/licensing stage and as a result of change in control or significant 
ownership - and reject applications if proposed or resulting ownership structure 
is not sufficiently transparent. 

7) Consolidated supervision. The NBU needs the legal ability to review structure, 
corporate governance provisions, internal controls and risk management, and 
suitability of management in any "group" of companies that includes a bank. 
This is an extremely important concept: failure to practice effective consolidated 
supervision (Basle Core Principle 20) results in non-compliance \vith many of the 
other Core Principles. There is a new EU Directive (December 2002) on 
Supplemental Supervision of Financial Conglomerates. While some of this 
directive is probably more complex and detailed than is necessary for Ukraine 
presently, much of it is highly relevant and should be implemented as soon as 
possible. This is the case, in particular, \vith requirements for group-"ide risk 
management systems, internal controls, and appropriate skills and business 
reputation for managers of companies that control banks. 

8) Treasury stock purchases (banks buying back their own shares). The NBU 
should have the authority to approve allY purchase by a bank of its O\,TI shares, 
and the bank should have to demonstrate to the NBU's satisfaction that such a 
transaction would be for a legitimate business purpose which is beneficial to the 
bank (not necessarily to the shareholders who wish to sell their shares back to the 
bank). 

9) Transactions ,vith related parties. The provisions in the Law need to be 
strengthened, in accordance with the FSAP Team's recommendations. 

10) External audits. The Banking Law does not require auditors' reports to be 
furnished to the NBU, or that auditors inform NBU about violations or conditions 
discovered during audits that could detrimentally affect banks. We have received 
a draft provision from the NBU Law Department, which would require the 
submission of audit reports, but does not require the auditors to provide other 
information as described above. There should also be a requirement for bank 
management to implement recommendations of internal/external auditors. 

During the coming weeks we plan to provide you \vith specific proposed amendments for the 
law, which would incorporate the above points. We will also provide e>:planatory 
information as to the reasons for these suggestions, including, where appropriate, information 
as to how these topics are addressed in legislation of some member countries of the Basle 
Committee and the European Union. We look forward to working with you to prepare a 
package of amendments to meet the goals of the Comprehensive Plan. 
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MEMOPAH,[{YM 

KoMY: B.B.IIymKapbOBY, ~HpeKTOpOBi [eHepaJIbHOrO ~errapTaMeHT)' 6aHIOBCbKOrO Harllil,!\}' 

Bi~: <ppeHKa EJIiMJriHra, CTapIIIOrO PaJjHHKa, KepiBHHKa rrpOeKT)' 

PaicH HaJjoxiHOi, crreI(iaJIicTa 3 p03po6JIeHHll IIpOrpaM 

OJIeKCm KyneHKa, crreI(iaJIicTa 3 eKOHOMi'IHHX rrHTaHb 

€BreHa TeJIH'IKa, crreI(iaJIicTa 3 IOpll.L\H'fHllX rrHTaHb 

MapHHH AHToHoBol, crreI(iaJIicTa 3 rrllTaHb rri~roTOBKlI rrepCOHaJIY 

)];aTa: 29 TpaBHl! 2003 pOKY 

TeMa: BHB'IeHHl! aHrJIiil:CbKOi MOBH rrepCOHaJIOM CJIYlK6H 6aHKiBCbKOrO Harllil,!\}' 

IliaHOBHHil: BaJjHMe BOJIO~MHpOBH'IY! 

Y 3B'1l3KY 3 THM, II(O B PaMKax rrpOeKTY CBiTOBOrO 6aHKY 3a 4>iHaHCYSaHHl! YPMY H~epJI~iB 
("[OJIaHCbKHil: rpaHT") Y CJIYlK6i 6aHKiBCbKoro HamMY HaI(ioHaJIbHOro 6aHKY YKPalHH 

CTBOPIO€TbClI rpyrra rrpaqiBHHKiB ~ BHB'IeHHlI aHrJIill:CbKOi MOBH, XO'IeMO 3arrporrOHysaTH 

Barniil: YBa3i 06rpYHTysaHHl! He06x~OCTi I(HX 3aHlITb. Ha Harny ~Ky, TaKa He06x~icTb B 

YMOBax CY'laCHoro CBiTy € O'IeBH~HOIO, rrpOTe XOTmOClI 6 HaBeCTH PM aprYMeHTiB, lIKi 

rr~KpeCJI!OIOTb rroTpe6y B I(bOMY CaMe ~JIl! rrpaqiBHHKiB 6aHKiBCbKoro Har~y. 

IIo-rrepIIIe, aHrJIiil:cbKa € MOBOIO MilKHapo~oro ~moBoro crrmKYSaHHl!, a, oTlKe, i MOBOIO 

6aHKiBCbKOro ceKTopy, 31IKHM TicHO rrOB'lI3aHHil: 6aHKiBcbKHil: Har~. CaMe aHrJIiil:cbKa MOBa € 

p06o'IolO MOBOIO Ea3eJIbCbKOro KOMiTeTY 3 rrHTaHb 6aHKiBCbKoro Harllil,!\}', Bci ~OKYMeHTH 
lIKoro rrHmyTbclI Ta BH~aJOTbCll CrrO'IaTKY aHrJIiil:cbKOIO, a BlKe rroTiM rrepeKJIaJjaJOTbClI Ha ~elIKi 
iHIIIi €Bporreil:cbKi MOBH. OCKmbKH I(i ~OKYMeHTH MicTllTb CTaH)J.apm Ta BH3Ha'IaJOTb KpHTepii, 

lIKi peryJI!OIOTb 6aHKiBCbKY ~ilIJIbHiCTb Ta P060TY CJIYlK6 6aHKiBCbKoro Harllil,!\}' Bcix 

p03BHHeHIiX KPalH CBiTy, iCHY€ rroTpe6a B iXHbOMY ~OKJI~OMy Ta C60C'IaCHOMY OrrpaI(!OBaHHi. 

3HaHHl! aHrJIiil:CbKOi MOBH ~orrOMOlKe B I(bOMy, a ~O TOro lK ~03BOJIHTb yHHKHYTH 

HerrOp03YMiHb, lIKi rro~eKy~H BHHHKaJOTb rrpH p03po6JIeHHi MeTO~OJIorii 6aHKiBCbKoro Harllil,!\}' 

BHaCJI~OK He~oJIiKiB Ta rroXH60K rrepeKJIMY. )];0 TOro lK rrepeKJIaJj ~OCTyIIHHMlI MOBaMH 

(YKpaiHCbKOIO a60 POCill:CbKOIO) 'IaCTO P06HTbClI i3 3ani3HeHHllM i He € o4>iI(iliHHM, II(O 03Ha'Ia€, 

II(O il:oro lIKicTb He rapaHT)'€TbCll. 

CJI~ TaKOlK 3a3Ha'lHTH, II(O 6iJIbIIIiCTb TepMiHOJIorii Ta KOHI(errI(iil:, lIKi BHKOPHCTOByroTbClI B 

cY'lacHiil: 6aHKiBcbKiil: crrpaBi, BHHllKJIIi B aHrJIOMOBHIiX KpaiHax. 3p03YMmo, II(O 6e3 3HaHHl! Ta 

p03YMiHHl! TepMiHOJIorii, lIKa € YHiBepCaJIbHOIO ~JIl! BCbOro CBiTy, HaBpaJI 'Ill MOlKJIliBe 

p03po6JIeHHl! HaJIelKHOi MeTO~OJIorii. 

Business and Systems Aligned. Business Empowered: 



KpiM TOrO, YKpalHa B3ararri i HanioHllJIhHHH 6amc YKpalHH 30KpeMa rrrnpoKO CrriBnpaJUOlOTb 3 

MillrnapO.!UIHMH opraHi3anillMH, TaKIIMH lIK CBiTOBIli! 6aHK, MilKHapO'!{HIIH BaJIIOTIIIDI <jl0ll.l{ 

TOIIIO. 3HaHHlI aHrmi!cbKol MOBil CnpOCTllTh cninK)'BaHHlI npau;iBHIlKiB i3 pa.lJ;HllKaMII Ta 

'UleHaMII MiciH 1UiX OpraHi3au;ii! i 3p0611Tb npOl.{ec HaBqaHHlI Ta 06MilI)' ,!{OCBmO~1 6i.JIbm 
e<jleKTIIBHIIM. 

IIo-.lJ;pyre, iHTCrpau;ilI B MilKHapO.l{He cniBTOBaplICTBO Ta P03BIITOK 6i3Hecy, 30k-peMa, 

6amciBCbKOl CnpaBlI, nepe,!{6aqaIOTb, mo B YKpalHi 3pOCTaTIIMe 06clIr MiJKllapo.l{H11X 

iHBeCTlll.{rn, B TOMy ~cni B 6aHKiBCbKIDI ceKTOp. BlKe 3apa3 Y KpalHi npllcyrniH PM iH03e~mllX 
6aHKiB, lIKi rri.lJ;nllraIOTh HarIIll,lJ;y 3 60KY HEY. He 3HaIO~ aHrniliCbKOl, iHcneKropll Ta 

aHarriTIIIG! HEY He MOJKyTb crrinK)'BaTllc1I3 rrepmllMII OC06aMIIl.{1IX YCTaHOB, IIIO a) e 

He3pyqHIIM Ta Hee<jleKTIIBHIIM, a,!{lKe B TaKOMY pa3i norpi6HIIH rrepeKIIa,!{aq; 6) He '!{o,!{ae 

aBTOpIITCry npanrnHlIKaM OPraHrn HarIIll,lJ;y. 

IIo-qeTBepTe, B OPraHax HarIIll,lJ;y Pll,!{y KpalH Cxi.lJ;HoeBponeHcbKoro periolI)' '!{iiillmH 
YCBmOMIIeHHll TOro 3HaqeHHlI, lIKe Ha6yna arrrniHcbKa MOBa, i ~I B OCTaHHi pOIG! 6yno BBe,!{eHO 

BIIMOly, III06 <jlaxiBl.{i 6aHKiBCbKOro HarIIll,lJ;y Bono'!{imI arrrniHcbKolO. Ue MOlKe 6YTII o<jliuiHHa 

BIIMOra a60 He<jlopMaIIbHa rroniTIIKa KepiBHIll.{TBa. TaK ~ iHaKille, TaKa BIIMora iClI)'e B 

MaKe,!{oHiI, Cep6il, P)'MYHil, IIOJIhIIIi, JIaTBil, JIlITBi, BipMeHil, Ka3axCTaHi, ,!{e HOBi rrpaniBlOnm 

cnyJK611 6aHKiBCbKOro HarIIll,lJ;y rroBIIHHi Bono,!{iTII aHrniHCbKolO, a,lJ;IIll CTapllX npaniBIOIKiB 

OPraHi3Y1OTbClI K)'pCII BIIBqeHHll arrrniHCbKOl MOBil. BBaJKaeMO, 1Il0 Hau;ioHarrbHllH 6amc 

YKpalHII Mir 611 BIIKOPIICTaTII '!{ocBi,!{ cyci.l{Hix KpalH. 

Hapemri, HanioHaIIbHIIH 6amc YKpalHII qaCTO 3anpoill)'lOTb,!{0 yqaCTi B nporpa\lax 06~riHY 
<jlaxiBUlIMII, MilKHapo.l{H1IX yq60BIIX ceMiHapax, CTalK)'BaHHlIX TOIIIO. 3a3BWIaH o.l{HielO 3 BIIMOr 

IIIO,!{O yqacTi B nO,!{i6HIIX rro'!{ilIx e 3HaHHlI aHrmi!cbKOI. BmcyrniCTh '!{OCTaTHbOl KmbKocTI 

KBam<jliKoBaHIIX rrpau;iBHIIKiB, lIKi Bono'!{ilOTh aHrniHCbKOIO, rrp1l3BO.l{HTh ,!{O TOro, IIIO a) yqaCTh 
y UIIX IIo,!{ilIx BeCb 'lac 6epYTh o.l{Hi i Ti caMi IIIO,!{II, lIKi 3HaIOTh aHrJImCbKY; 6) rrpaniBHIlKII, lIKi 
MorIIII 6 '!{OCTOHHO rrpe'!{cTaBlIlITH YKpalHY Ha MilKHapo'!{HoMY piBHi i 6araTo qOMY HaB'lIITlICli 

CaMi, He MaIOTh TaKOl MOlKIIIIBOCTI. 

CrromBaeMOCb, IIIO HaBe,!{eHi BII!IIe aprYMeHTII ,!{OCTaTHbO nepeKOHIIIIBi, i po3paxoByeMo Ha 

BanI)' nmrpllMK)' i BcinlIKe 3aOXOqeHHlI BIlBqeHHlI aHrmHcbKoI MOBil Barnm.1H nmnernmlH. 

[a,!{aeMO TaKOlK, IIIO BapTO 6yno 6 p03rIIlllI)'TH MOlKIIllBiCTb 3anpOBa.l{lKeHHlI BIlMOru IIIO,!{O 

Bono'!{iHHlI aHrmHCbKOIO MOBOIO <jlaxiBl.{lIMII cnyJK611 6aHKiBCbKoro HarIIll,lJ;y Hau;ioHa'lbHoro 

6aHK)' YKpalHll. 



To: Mr. Pushkariov 

From: Frank BIimling 
Raisa Ladokhina 
Yevhen Telychko 
Alex Kutsenko 
Marina Antonova 

Date: May, 29, 2003 

Re.: Learning English by BSD personnel 

Dear Mr. Pushkariov, 

Under the World Bank financing within the Dutch Grant Project, the course of the English 
language is being launched for a group ofBSD employees. We would like to offer to your 
attention the justification of the need for this. In our opinion, this need is obvious in the present 
day; however, we would still like to offer you some arguments supporting this need specifically 
for the BSD employees. 

First, English an international language of business and, consequently, of banking, to which 
banking supervision is directly tied. It is a working language of the Basle Committee, since all its 
documents are initially written in English and then translated onto some European languages. 
Since these documents set standards and criteria for banking and banking supervision based on 
which banking and banking supervision of the developed countries operate. Obviously, there is 
need in their detailed and timely studying. The knowledge of English will facilitate this.It will 
also allow avoiding misunderstanding, which arise from time to time during the development of 
banking supervision methodology due to errors and deficiencies in translation. Additionally, 
translation into a familiar language (Ukrainian or Russian) is often done with delay and is not 
official, which means that its quality is not guaranteed. 

It should also be stated that most terms and concepts used in banking nowadays first appeared in 
English speaking countries. Obviously, without knowing and understanding universally accepted 
terminology the development of appropriate methodology is hardly possible .. 

Additionally, Ukraine and, in particular, the NBU extensively collaborate with international 
donor groups (e.g., the World Bank, the IMF, etc.). The knowledge of English will facilitate 
communication between BSD employees and advisors from these organizations and their 
mission members and ill make the process oflearning and experience exchange more efficient. 



Second, the international integration and business development, including banking, will lead to a 
growth of foreign investments. Even now a number of foreign banks is present in the country, 
which are subject to the NEU supervision. Without knowing English, NEU examiners and 
analysts cannot communicate with top management of these banks, which 1) is inconvenient and 
inefficient, since in such case a translator is needed; 2) negatively affects the authority ofBSD 
employees. 

Fourth, regulatory agencies of a number of Eastern European countries have come to 
understanding of the importance of English. Recently, they have introduced the requirement that 
banking supervisors know English. This may be an official requirement or an unofficial 
management policy. In any case, this requirement exists in Macedonia, Serbia, Romania, 
Poland, Latvia, Lithuania, Armenia, Kazakhstan, where new employees should know English, 
while the existing personnel is offered English courses. We believe the NEU could use the 
experience of neighboring countries. 

Finally, the NEU is often invited to participate exchange programs, international seminars, 
internships, etc. Usually, a requirement for the participation in such events is the knowledge of 
English. The absence of the sufficient number of qualified people who know English results in 
the following: 1) the same people, who know English, are sent to different events all the time; 2) 
employees who could be good representative of the NEU and benefit from learning abroad do 
not have such possibility. 

We hope that these arguments are strong enough and would very much appreciate your support 
in encouraging your subordinates to study English. We also believe that it is worth discussing 
the possibility to introduce the knowledge of English as a qualification requirement for the BSD 
area ofthe NBU. 
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MEMO 

To: 

From: 

Frank Blimling, Senior Advisor 

Raya Ladokhina, Program Specialist 

May 20, 2003 Date: 

Re: English classes for banking supervision 

Yesterday, on May 19, 2003, I had a meeting with Vasyl Ivanchuk, the English teacher, to 
discuss the possibility for the NBU medium level managers to have English classes with their 
further internship in the United States. The ultimate goal of these classes is to have the NBU 
people pass TEOFL. 

We have positive experiences of collaborating with Mr. Ivanchuk. He tutored four NBU 
examiners in 2000, after which three ofthem participated in onsite examinations in New Jersey 
and New York. 

This time our plans are to train eight NBU medium level managers, including: 

1. Svetlana Faber, Deputy Managers of the Inspection and Monitoring Department 
2. Anatoly Drobiazko, Manager of the Division of Offsite Monitoring for Largest and 

Large Banks 
3. Irina Zhabska, Manager of the Division of Off site Monitoring for Medium Size and 

Small Banks 
4. Svetlanal Gubenko, Manager ofthe Division of On site Inspections of Largest and Large 

Banks 
5. Olena Mironenko, Manager of the Division of Banking Supervision of the NBU Kiev 

Regional Office 
6. Tatiana Tsehotska, Manager ofthe Unit 
7. Victoria Kostiuchenko, manager of the Unit 
8. Tatiana Ovcharenko, Deputy Manager of the Unit 

We plan that four of these people are to be the primary candidates for the internship, while the 
other four will be the replacement in case any of them cannot go or fail to pass the English 
proficiency test (TOEFL). 

Business and Systems Aligned. Business Empowered." 
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Given the fact, that most of the selected people do not have sufficient knowledge of English, Mr. 
Ivanchuk suggested that there should be two groups: an elementary and advanced. He estimated 
that to train the elementary group he will need 250 academic hours. This means about 10 to 1 I 
months training, provided there are 6 hours of classes a week, either two sessions of3 hours 
(preferable), or three 2 hour sessions a week. 

At least two of the candidates (Me. Drobiazko and Ms. Kostiuchenko) have a better command of 
English then the rest ofthe group. Also, Ms. Ovcharenko and Ms. Tsehotska seem to have more 
knowledge. Mr. Ivanchuk said that there two options. First, they may join the group later, which 
is not very good from the training standpoint. Second, he may start working with them as an 
advanced group later, for example, in December, and work six or seven months, which will make 
about 150 academic hours. He also said that as for the number of people, his requirement is that 
there is an even number of people in the group, with six or eight being quite appropriate. 

However, Mr. Ivanchuk is going to test all candidates before the lessons begin and based on the 
results demonstgrated determine the best approach. Before that it is really difficult for him to say 
whether all people may attend the same group, or it is better to have two groups. 

He is also going to have regular monthly testing of their progress. Those who wiII not work 
diligently to pass these tests wiII be replaced with somebody else. Mr. Ivanchuk also suggested 
that he may e-mail us progress reports on the weekly basis. 

The cost of 400 academic hours is $ 3 040, plus text books of approximately $ 15 a set. Provided 
we supply all eight people with text books, the total estimated amount is $ 3 160. However, there 
may be one text book per two people, or even one text book for each group, since all candidates 
have an easy access to the photocopying machine. 

Mr. Ivanchuk is ready to begin any time. However, he said that he was going to have a four week 
vacation in July or August. Therefore, we may try to begin studies some time between the middle 
of August and September. 

I plan to see Svetlana Faber as soon as possible and set up a meeting for Mr. Ivanchuk with the 
group. I think that this meeting may also be used for the testing of their knowledge. I plan that 
this meeting will take place in the end of this week or in the beginning of the next. 
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MEMO 

Tyhypko 
Risk Based Supervision Task Force 
June 11, 2003 

Re.: Mission Statement and Implementation Plan for Risk Based Supervision Initiative 

Mission Statement 
Full implementation of Risk Based Supervision (RBS) by the Bank Supervision 
Department of the National Bank of Ukraine will result in a banking and supervision 
system that is innovative, transparent and in line with international standards. The 
framework ofRBS is the establishment of common terminology and approaches to 
evaluating the quantity and management of risk in commercial banks, while being 
sufficiently flexible in its application to be adaptable to virtually any financial product 
and service, and all commercial banks regardless of size and complexity. 

Risk Based Supervision, with its emphasis on comprehensive risk management systems 
for all Ukrainian banks, will provide benefits to the National Bank of Ukraine (NBU), 
while further strengthening the banking system. The NBD will: 
o Respond quicker and more effectively to current and potential systemic risks; 
o Gain a better understanding of the types and depth of risks in individual banks; 
o Tailor supervision and focus its limited resources on the highest risk areas; 
o Pursue proactive supervisory and enforcement regimes; and 
o Become more consultative as it is directed at preventing problems. 

The development of comprehensive risk management systems in banks required by RBS 
will strengthen individual banks as well as the banking system. Commercial banks and 
the industry will: 
o Improve the ability to identify, control, monitor and measure risks; 
o More readily expand products and services to meet customer demands; 
o Employ improved corporate governance practices; 
o Report more accurate and meaningful financial data to the NBD and public; 
o Improve transparency because of full disclosure of risk management practices; 
o .Benefit from a less volatile banking industry; 
o Promote more market discipline and a competitive banking environment; and 
o Establish the industry as a significant contributor to strengthening the economy of 
Ukraine. 
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While current NBU supervisory practices employ a number ofthe elements ofRBS, 
several issues must be addressed to effect full implementation. These issues focus on 
legal and industrial changes, and improving NBU internal processes. The follO\ving 
covers the major areas the NBU and the banking industry must address in order for RBS 
to meet its full potential: 
o Improved legal and regulatory framework; 
o Improved corporate governance practices in commercial banks; 
o Stronger and independent internal and external audit function in commercial banks; 
o Enhanced creditor rights, while strengthening consumer protection laws; 
o Full public disclosure by banks oftheir risk management practices; 
o Enhance Consolidated Supervision 
o More innovative and progressive methodological development within the Bank 
Supervision Department; 
o Stronger enforcement authority and practices; and 
o Enhanced skills and expertise of bank supervision staff via formal training and an 
accreditation process. 

Implementation 
The NBU Bank Supervision Department envisions full implementation ofRBS by the 
beginning of2005. The first implementation phase is focused on finalizing the Risk 
Assessment System; begin to update/develop supervisory tools; and providing training to 
supervision staff and bankers. The second phase encompasses the requirement that 
commercial banks develop and employ comprehensive risk management systems, while 
the NBU begins its RBS approach, without enforcing new requirements. The third phase 
involves full implementation with the NBU enforcing the requirement of a functional 
comprehensive risk management system for every Ukrainian commercial bank. 

Phase one has started with the update and development of supervisory tools and 
methodologies. The primary tools will be fully developed late in 2004, although RBS 
requires updating and developing methodologies on an ongoing basis. Training for 
supervision staff starts in 2003 and runs through 2004, and it is anticipated the training 
incorporated in the proposed formal training program. Outreach and information sessions 
for bankers will start in June 2003 and run through 2004. 

Phase two begins on January 1, 2004, when the NBU will begin supervising banks using 
its RBS approach and analyzing bank's risk management systems. During phase two, the 
NBU will not criticize or penalize a bank for failure to have a comprehensive risk 
management system in place, as long as the bank is making progress. Additionally, no 
enforcement actions will be pursued for lack of a comprehensive risk management 
system. 

Phase three begins January 1,2005, when banks will be required to have a 
comprehensive risk management system and the NBU will take what ever action 
necessary to enforce this requirement. 
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Attached is a chart showing time frames for full implementation of the NED Risk Based 
Supervision initiative. 
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General Information 

Background 

The Contract #PCE-I-00-99-00006-00, TO#827 calls for two surveys to be completed 
and submitted to USAID - one before the end of the first year of contract (June 30, 
2003), and second - before the end of the entire contract (June 30,2005). This 
document represents the first requested survey. 

The purpose of this Survey is to assess an average CAMELS component rating of 
management quality (Management Quality Rating, or "M" Rating) for a sample of 
Ukrainian banks. The Contract specifies that the sample shall include banks 
incorporated in Ukraine that are classified by the National Bank of Ukraine (the NBU) 
as Tier I and Tier II banks. As of January 1. 2003 there were 22 such banks. 

Disclaimer 

The Survey is based on the official data requested and obtained from the National 
Bank of Ukraine, which is the only rightful owner of such ratings. 

The Bank Supervision Development Project has not participated in on site 
examinations of the banks surveyed and had no control over the ratings being 
assigned to individual banks. Assignment of ratings is the responsibility of the NBU's 
General Department of Bank Supervision (GDBS). Our responsibility was to retrieve 
the data and assess the averages. . 
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Survey 

Banks Surveyed 

Currently the NBU places banks into peer groups based upon net total assets. 
Respectively, the Survey covered twenty two banks with total assets as of January 1, 
2003 equaled or exceeded UAH 500 million (USD 94.2 million at official exchange 
rate as of that date). 

Due to confidential nature of information bank names were replaced by a code. 
Table 1 below represents the raw data used in the Survey. 

Table 1. 
Tier I and Tier II Banks M Ratings 

Bank Date Last Bank Date Last 
Number 

M Rating 
Examined Number 

M Rating 
Examined 

1 1 Mar-01 12 2 Jan-01 
2 1 Aug-01 13 2 Sep-01 
3 2 Aug-01 14 2 Jul-01 
4 2 Jun-02 15 2 Jul-02 
5 2 Mar-02 16 2 May-01 
6 2 Jun-01 17 2 Dec-01 
7 2 Nov-02 18 2 May-OO 
8 3 Jan-02 19 3 Jun-02 
9 3 Jul-02 20 3 Jun-02 
10 5 Feb-02 21 4 Feb-02 
11 1 Jul-01 22 4 Feb-02 

It is important to notice that nevertheless the Survey date is June 1, 2003, it in fact 
covers the history of CAMELS M Ratings assessed before the date. As it can be 
seen from the table, the dates of last onsite examinations when the M Rating was 
assessed range from as early as May 2000 to as late as November 2002. Figure 1 
below shows the distribution of time periods when management quality ratings were 
given to banks. 
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Figure 1. Time Distribution of Last Exam Dates 
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Given NBU's practice to examine banks at least once every-twenty-four months 
there is a good chance that most of the banks are going to have their ratings 
updated by the time the next survey is due (June 30, 2005)_ Supposedly, such 
updated rating will be based on the new risk assessment system and therefore better 
reflect NBU's reaction to how bank managers can deal with existing and potential 
challenges. 

M Rating Averages 

For the Survey purposes the mode, median and mean were calculated to represent 
average rating of management quality. Please be advised that in a set of values, the 
mode is the most frequently occurring value; the median is the middle value; and the 
mean is the average value. No single measure of central tendency provides a 
complete picture of the data. Suppose data is clustered in three areas, half around a 
single lowvalue, and half around two large values. Both mean and median may 
return a value in the relatively empty middle, and mode may return the dominant low 
value. 

The Survey returned the following averages of "M" Rating: 
• Mode: "2" 
• Median: "2" 
• Mean (simple average): 2.4 

The distribution of banks to rating categories is shown on Chart 1 .. 
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Chart 1. Distribution of M Ratings Across Rating Categories 

Please note that also the semantic of CAMELS ratings is numerical, no fractions are 
possible. Therefore simple average of 2.4 can only be used for illustrative purposes 
since no bank can obtain a rating that has any digit after the decimal point. 
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MEMO 

TO: Vadym Pushkaryov, Director Bank Supervision Department 

FROM: Karen Wilson, Senior Policy Advisor 

Frank Blimling, Chief of Party and Senior Consultant 

CC: 

DATE: April 17,2003 

REF: Reorganization of Bank Supervision 

Yesterday you requested our input on the proposed restructuring of bank supervision. We 
have commented in the past on structural issues and we understand that you have received 
several of our previous memos. We strongly agree with the creation of four departments of 
supervision reporting directly to the head of bank supervision as approved by the Board of 
Directors. You specifically asked for input on the Department of Methodology and Planning 
and the Department of Offsite Supervision and Onsite Examinations, which is included in the 
attached memo previously submitted. We would be happy to discuss this in further detail. 

In restructuring bank supervision, we think there are a couple of issues that should be 
considered in any reorganization. Many of these are not new issues. They do, however, 
significantly impact the effectiveness and efficiency of bank supervision. These issues are: 
Allocation of Bank Supervision Resources, Bank Supervision Workload, Quality Control, 
Role of Methodology and Management Processes. The memo is structured to provide a 
summary of our recommendations in each area. This is foIIO\ving by a discussion of the issue 
including reasons for the recommendations. 

SUMMARY OF RECOMMENDATIONS 

Allocation of Bank Supervision Resources 

Recommendation: Centralize control of bank supervision personnel in the Department of 
Ojftite Supervision and Onsite Examinations. Develop new staffing standards and 
methodology. Managers should be accountable for maintaining staffing at indicated levels 
or providing excess resources to other regions/units. Increase reimbursement for travel 

Bank Supervision Workload 

Recommendations: IdentifY all functions performed at the regional and head offices. 
Determine which functions should be eliminated. Clearly assigll primary responsibility to 
olle ullit. Establish priority levels. Set stalldards for major fUllctiolls. Establish a time 

(CURRENT OPERATING ENTITY NAME] is a subsidiary of 
[INSERT NEW PARENT COMPANY NAME HERE] and has applied to change its name. 
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reporting system, which would allow bank supervision management to determine how time 
is spent, allow for improved control and be used to justify staffing needs. 

Onality Control 

Recommendations: Centralize responsibility for all bank supervision in the head offICe. 
Regional supervision staff should report directly to head office Department of Offsite 
Supervision and Onsite Examinations. Evaluation, salary and bonus decisions of Regional 
personnel should be made by the General Department of Bank Supervsion. Establish a 
quality review function. Clarify the role and authority of Enforcement Unit or consider 
alternative structural changes to ensure effective, consistent problem bank management. 

Role of Methodology 

Recommendations: In selecting a leader for the Department of Methodology and Planning 
communications skills, as well as, the ability to work in a collaborative manner should be 
given heavy weight. Staffing of the Methodology Unit within the Department needs to be 
. improved with respect to numbers and expertise. The role of the Department of 
Methodology and Planning and line units with expertise in the policy/regulation 
development process should be clanfied and considered in the staffing analysis. A unit 
should be established in the Department of Offiite Supervision and Onsite Examinations 

. with responsibility to develop supervisory tools. 

Management Processes 

Recommendations: Managers need to be held accountable for working as a team to 
achieve overall bank supervision goals. Overall management processes need to be 
improved. Centralize management of the regions. If regional reporting is centralized, 
appoint managers to oversee mUltiple regions. Training should be given increased 
emphasis in the new organization. A plan to deal with the compensation issue needs to be 
developed and implemented. 

ALLOCATION OF BANK SUPERVISION RESOURCES 

It is our opinion that the overall number of resources assigned to bank supervision within the 
General Department of Bank Supervision and within the Regions is probably close to the 
number required. Unfortunately, those people are not necessarily in the right places 
performing the highest priority bank supervision work. One cause of this problem is that 
supervision activities have changed. Supervision of banks, particularly large banks, now 
focuses on supervising and inspecting banks through their head offices. Based on the banks 
systems and the level of risk, individual branches mayor may not be examined. The scope of 
branch reviews may be comprehensive or targeted. This contrasts with policy several years 
ago where each branch received a comprehensive inspection and was monitored and 



supervised individually by regional offices. Although much of the workload shifted from the 
regions to Kiev due to this change in supervisory activities, there was not a commensurate 
shift in personnel. This was also exacerbated by the closure or consolidation of banks. 

The failure to shift resources has resulted in regions working on lower priority tasks, or 
duplicative tasks while critical work has not been completed on a timely basis or the quality 
suffered for lack of appropriate staffing. We have not reviewed the current staffing numbers 
by region, but believe that there are still several regions, which have no head offices, no large 
branches and still are staffed with several people. An analysis was done in late 200 I on this 
issue and our understanding is that it has not changed significantly since that time. Given the 
changes to supervisory practices, a new methodology to determine the appropriate level of 
staffing in the regions and head office needs to be developed. Although the current system of 
determining staffing needs could be improved, it is critical that actions are taken on the 
results. In the past, even through allocated the personnel in planning, regions and head office 
units have not always been allowed to hire to fill vacancies. 

Over the long term, changes to resource allocation can be made to align the staffing \vith the 
workload without causing undue disruption to staff. This means shifting at least some 
resources from most of the regions to the Kiev oblast and head office over time. If it is 
decided to deal with the problem over time, a centralized approach to the management of 
bank supervision personnel is critical to ensure that resources are directed to organizational 
priorities. In the short term, personnel in overstaffed regions must travel to where the priority 
work is. This also means that it is the more experienced, higher quality people who should be 
impacted as the out of area work will most likely be in large, more complex banks. Control 
needs to be exercised over both the numbers and quality of people to be assigned out of area. 
It should be noted, however, that the current travel policies are a significant impediment to 
travel as reimbursement is inadequate. If the NBU is going to pursue an adjustment in 
resource allocation over time, then travel policies need to be changed or the increased travel 
may well result in a significant increase in turnover and loss of experienced people. 

Recommendation: Centralize control of bank supervision personnel in the Department of 
Offsite Supervision and Onsite Examinations. Develop new staffing standards and 
methodology. Managers should be accountable for maintaining staffing at indicated levels 
or providing excess resources to other regions/units. 

BANK SUPERVISION WORKLOAD 

We stated above that the overall numbers of supervision personnel were in our opinion 
adequate. This opinion assumes that the current activities within supervision are analyzed 
and duplications, inefficiencies and the diversion of bank supervision staff to do non
supervision work are eliminated. 

We believe there is duplication between the activities performed by the head office and 
regions. We also believe that some regions have continued to perform supervisory acti,;ties 
that are no longer required due to the shift of supervision through the banks head office and 
management. (This is also confusing to the banking industry as they can be contacted by a 



variety ofNBU units for various issues or even the same issue. There should be only one 
supervisory office for each bank and all communications should be conducted through that 
office or with their approval.) 

There is a lack of consistency in the supervisory activities performed in various offices. As 
mentioned above, some offices have excess staffvs. their workload This has allowed them 
to do more intensive supervision. However, that level of supervision may not be needed and 
is indeed an unnecessary burden on the banks. Bank supervision management needs to 
determine what activities are being performed in each office. A determination needs to be 
made whether the activity should continue and if so, who is responsible for it. Activities of 
regions should be standardized. Supervision activities directed at bank branches should be 
closely scrutinized for elimination. During the reorganization in 2001, methodology 
developed a chart of tasks performed in head office. It is possible that this chart could be 
used to evaluating the necessity of various functions in head office and eliminating 
duplication in assigning each task to a single unit under the new organization. 

Another issue that diverts bank supervision resources is the performance of the work of 
others. This includes other NBU departments, but also includes other parts of the 
government. In the past, responding to the requests of tax authorities has been a significant 
diversion of resources. Frequently "requests" originated outside of bank supervision are very 
disruptive and lead to inefficiencies on inspections as people are pulled out of assignments 
with little or notice, thus disrupting the continuity of the inspection. These request always 
seem to take priority over bank supervision activities. This work needs to be controlled and 
recognized in staff planning. 

Bank supervision deals with an inordinate amount of correspondence, not all of which is 
directly related to supervision. Bank supervision should identify types of correspondence 
received and with senior management of other departments determine appropriate 
responsibility for non-supervision items. Depending on the volume and nature of the 
remaining correspondence, it may be warranted to centralize this process within an external 
relations/co-ordination unit. 

Although it is recognized that the identification of all activities performed in head office and 
the regions is a massive job, we believe it is necessary to affirmatively decide whether or not 
the functions are necessary. For each required function a decision should be made on who is 
responsible, the priority level, and the time to be devoted to it. 

Recommendations: IdentifY all functions performed at the regional and head offices. 
Determine which functions should be eliminated. Clearly assign primary responsibility to 
one unit. Establish priority levels. Set standards for major functions. Establis/t a time 
reporting system, which would allow bank supervision management to determine how time 
is spent, allow for improved control and be used to justify staffing needs. 

OUALITY CONTROL 



Bank supervision needs a process to ensure that internal standards are met As discussed 
above, there is a lack of consistency in bank supervision functions driven by staffing issues. 
When quality issues· are surfaced, head office personnel do not always have the authority to 
require correction. In the past, there have been examples where regional management has 
overruled supervision decisions made in accordance with policy or direction from head office. 
This is unacceptable. Bank supervision management in the head office needs the authority to 
make all final bank supervision decisions. Regional supervision personnel should be 
accountable to head office for all supervision decisions. In addition to decision-making 
responsibility, head office management should have control of performance reviews, salary, 
bonuses and promotion decisions for regional bank supervision personnel. 

A quality control process that determines compliance to bank supervision standards needs to 
exist within the bank supervision department. Exceptions to standards and their causes 
should be determined and recommendations made to management on corrective actions. This 
should be housed in the Department of Methodology and Planning. Quality control should 
not only determine whether standards are followed, but if they are effective. If policies or 
procedures are ineffective, recommendations for change should be made. 

Due to the high priority assigned to dealing with problem banks, and weaknesses in the 
quality and consistency in enforcement actions, a unit to specifically provide increased 
control over use of enforcement actions was established. Ideally, the staff of this area would 
be very experienced in techniques used to correct problem banks and would be a source of 
advice, as well as, control. Due to problems with the enforcement function and the level of 
importance of the enforcement process, the control established was made part of the decision 
making process vs. an after the fact review. A discussion of how the process was intended to 
work is attached. Although the unit has made progress in bring consistency to bank 
supervision enforcement actions and reporting, the unit, to date, has not been able to fully 
operate as intended. As currently operating, it is unclear to us that the unit has the authority 
to require changes by regional/head offices supervision units nor does the staffing include a 
high level of expertise in problem bank management We also understand that the attempts to 
bring consistency between supervision and other NBU areas, particularly the foreign 
exchange department, have not been successful. If the authority to take enforcement actions 
is going to continue to be decentralized, there needs to be a centralized internal control 
process. If the Department of Off site Supervision and Onsite Examinations has and exercises 
centralized control over the enforcement process of all banks and has an internal process to 
ensure quality and consistency, an after the fact quality control process in this area could be 
part of a broader overall bank supervision \vide quality control process. In many countries, a 
separate unit is established to supervise problem banks. This was part of the bank supef\~sion 
structure established in 1997, however, this approach did not succeed at the time for several 
reasons. We would be happy to discuss options in the area of enforcement further \\~th you. 

Recommendatiolls: Celltralize respollsibility for all bank supervision in the head office. 
Regional supervision staff will report directly to head office Department of Offsite 
Supervision and Onsite Examinations. Evaluation, salary and bonus decisiolls of Regional 
personnel should be made by the General Departmellt of Bank Supervsion. Establish a 



quality review function. Clarify the role and authority of Enforcement Unit or consider 
alternative structural changes to ensure effective, consistent problem bank management 

METHODOLOGY 

The workload of the methodology area has been very heavy over the last several years. 
Staffing has been inadequate, especially with the work that resulted from the revised Law on 
Banks and Banking. Staffing has been an issue in terms of numbers and level of expertise. 
Due to staffing issues, the focus has been on regulations. The maintenance of supervisory 
tools, such as the handbook, have not proceeded. Although methodology should be highly 
involved, if not leading, the risk based supervision process, they have had limited 
involvement due to other priorities. Methodology's involvement is critical to the success of 
this overall project. Staffing has also impeded Methodology's interaction with the banking 
industry and exposure to developing bank issues and supervisory techniques. 

The development of regulations, policies, and supervisory tools should be a highly 
collaborative process between the units/departments who are the primary users, as well as, the 
banking industry and the methodology unit. The policy making process requires the 
involvement of policy experts and subject matter experts. In the past, these two groups have 
not communicated well or worked together effectively. In the future, there needs to be a clear 
process and both groups need to understand their roles and be held accountable for their 
involvement. 

We have recommended that responsibility for the development of supervisory tools be taken 
out of methodology and put in the Department of Offsite Supervision and Onsite 
Examinations. This recommendation is driven by our concern that this will not be given 
priority as part of Methodology's responsibility and concern that Methodology does not have 
the expertise for the job. As mentioned before the success of the supervision by risk initiative 
is highly dependent on support to develop the appropriate tools. Although conceptually we 
do not have a problem with development of supervisory tools being part of the Department of 
Methodology and Planning and believe it is more efficient, past experience with has not been 
good. We have a higher level of confidence that this will occur as required if the 
responsibility is placed with the Inspection and Monitoring Department. 

Recommendations: In selecting a leader for the Department of Methodology and 
Planning, communications skills, as well as, the ability to work in a collaborative manner 
should be given heavy weight. Staffing of the Methodology Unit within the Department 
needs to be improved with respect to numbers and expertise. The role of the Department of 
Methodology and Planning and line units with expertise in the policy/regulation 
development process should be clarified and considered in the staffing analysis .. A unit 
should be established in the Department of Offsite Supervision and Onsite Examinations 
with responsibility to develop supervisory tools. 

MANAGEMENT 



Although the organizational structure can facilitate or hinder the effectiveness and efficiency 
of an organization, with the right management a variety of structures can be successful. 
Although bank supervision management has improved over time, their ability to act as a team 
to achieve a common set of goals still needs to improve. There still needs to be improved 
communication and cooperation among departments. Managers need to be held accountable 
for not only their own success, but the success of supervision as a whole in achieving their 
goals. One regional manager doing a triple A job on their banks is not success if someone 
else can not do minimal supervision on their banks. The same should be true between head 
office departments as well. 

Although the recommendation is to centralize control of the regions, the recommendation is 
not intended to reflect poorly on regional management In fact, some of the strongest 
supervisors we have met in the NEU are in the regions. There needs to be improved 
communication with the regions. We have found some excellent processes put in place in 
individual regions, but there is no process to identifY and institutionalize those ''best 
practices". The result is the aforementioned lack of consistency in regional operations. 

If a decision is made to have the regional supervision units report to the General Department 
for Bank Supervision, we believe that you should organize them in 6-8 "clusters". This 
would reduce the number of people reporting into head office and would allow you to 
capitalize on some of the talent you have in the regions. Each "cluster" manager could c0-

ordinate assignment of personnel between several regions and work to ensure consistence in 
the operation of several regions. The group of "cluster" managers could also work together 
to resolve a number of issues. This would take significant pressure off of head office. There 
are additional benefits that can accrue to head office and the overall organization in properly 
using such a management group. 

Overall, \vithin bank supervision management processes need to be improved. Clear 
standards need to be developed for work and people need to be held accountable. People who 
are not performing need to be dealt with more effectively. Compensation needs to reflect the 
level of responsibility and quality of performance. The nature of supervision work has and 
will continue to change. Bank supervision personnel are expected to deal \vith more complex 
issues, have an increased level of technical expertise and use more judgment. The training 
function is and will be critical to the development of staff. Increased levels of time and 
money will need to be committed to this area. As the nature of bank supervision work 
changes, management needs to find a way to provide compensation that is competitive with 
the banking industIy. Absent competitive salaries, turnover among the best employees \vill be 
high and the NEU's ability to do a competent job will be compromised. 

Recommendations: Managers need to be held accountable for working as a team to 
achieve overall bank supervision goals. Overall management processes need to be 
improved. Centralize management of the regions. If regional reporting is centralized, 
appoint managers to oversee multiple regions. Training should be given increased 
emphasis in the new organizatioll. A plall to deal with the compensation issue needs to be 
developed and implemented. 



The above comments reflect issues that we think need to be considered in designing a new 
organizational structure. We have a saying that "the devil is in the details". The 
organizational chart is a critical component that needs to be done, but the "payoff" is in 
working through the detail of the tasks done within supervision and determining whether they 
should be done and if so, who does it. Although this may require a lot of work, there should 
be significant gains in efficiency and clarity of job responsibilities. As you work through 
those details, we will be glad to help if we can. 
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MEMO 

TO: Vadym Pushkaryov, Director Bank Supervision Department 

FROM: Karen Wilson, Senior Policy Advisor, BearingPoint 

Alex Kutsenko, Consultant, BearingPoint 
Frank B1imling, Chief of Party, BearingPoint 
Irina Pozharska, NBU Inspector 
Oxana Prysyazhenko, Offsite Monitoring 

CC: Victor Zinchenko, Director ofthe Department of Inspection and Monitoring of Banks 

Nataliya Ivanenko, Deputy Director Bank Supervision Department 
Svetlana Farber, Deputy Director ofthe Department of Inspection and Monitoring 

Svetlana Gubenko 
Irina Zabska 
TaskForce 

DATE: May 7, 2003 

REF: Risk Based Supervision - Communication 

It is critical that we effectively communicate our conclusions as part of the Risk Based 
Supervision process. By focusing our communication on risk, our discusstion with bankers 
should be enhanced, as we should be talking the language of their business, risk management. 
There are various points in the supervisory process that should result in both internal and 
external communication. The following proposal outlines the primary means the NBU will in 
communicating their assessment of the bank's risk. Attachment #1 is a chart on the supervisory 
process, which includes points of communication. The chart is not a significant change from 
current practice. We will highlight the primary communication points in this memo. 

COMMUNICATION WITH THE BANK 

REPORT OF EXAMINATION 

The report of examination will not be changed from its current format. Adjustments have been 
made to the instructions to indicate where comments on the risk assessment system should be 
made. The summary page, Conclusions and Comments, will include a risk matrix as depicted in 
Attachment #2. Comments will be made on the aggregate risk and directions of risk. Detailed 
comments on the quantity of risk and description and analysis of the quality of risk management 
systems on individual risks and how they impact CAMELS have been incorporated into the 
respective report pages. Preliminary conclusions on the level of risks should be discussed with 
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management prior to finalization of the report of examination. The report should include 
specific recommendations that have been discussed with bank management on how their risk 
profile can be improved. The report of examination will be subject to a quality control review 
by management before finalized and sent to bank management. 

TRANSMITTAL LETTER 

A cover letter will accompany the report of examination. This letter, which is drafted by bank 
supervision management, will highlight the condition of the bank and its risk profile. It will 
include recommended actions or supervisory requirements and request of plan for corrective 
action from the bank. The bank's corrective action plan will include plans to improve 
quantitative factors, corrective violations oflaw/normatives and also improve bank risk 
management systems. The bank's corrective action plan should be specific and include dates for 
completion of actions. The bank's corrective action plan will be jointly reviewed by Onsite 
Inspections and Offsite Monitoring. A letter will be sent to the bank to formally accept the plan . . . 
or reqUIre reVISIOns. 

MEETINGS WITH THE SUPERVISORY COUNCIL OR BOARD OF MANAGERS 

Once the report of examination is sent to the bank, a meeting with the Supervisory Council 
(preferably) or Board of Managers should be held. The purpose ofthe meeting should be to 
ensure that issues are understood and to discuss the bank's plans for corrective action. If there 
are no significant criticisms in the report and it is a low risk and a 1 or 2 rated institution, the 
meeting to discuss conclusions and corrective action can be held at the end ofthe examination. 
A meeting with the Supervisory Councilor Board of Managers should be required after the 
completion of each full scope examination. The Supervisory Councilor Board Meeting should 
be attended by the EIC and a bank supervision manager. The more complex or problematic 
banks should have more senior NBU management representation. 

INTERIM COMMUNICATIONS WITH THE BANK 

The bank should be required to report on progress in implementing corrective action. Progress 
reports should include agreed upon docUUlentation ofthe corrective action, i.e., revised policies, 
resumes of people hired, copies of new procedures implemented. The Offsite Monitoring 
Division should review bank responses for adequacy of action and respond to the bank. On 
certain qualitative issues, it may be appropriate to consult with the Onsite Inspections Division to 
ensure response is adequate. If through monitoring the corrective action plan, the early warning 
system or regular quarterly analyses, it is determined that there is a negative trend, increasing 
risk levels or a lack of corrective action, the bank should be contacted. This contact can take the 
form ofletters to the bank, meeting with bank management and/or a targeted examination. 

INTERNAL COMMUNICATIONS 

The report of examination and correspondence with bank management also serve as,docUUlents 
communicating bank supervision's conclusions internally. In addition to those documents, there 
are also the following internal docUUlents that are prepared. 
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SUPERVISORY STRATEGY 

The supervisory strategy document should include many of the items ofinfol1llation currently 
incorporated in the bank summaries for senior management. In addition to the CAMELS rating, 
a summary of major conclusions and corrective actions currently included in the senior 
management report, a risk matrix should be included and plan for the next examination should be 
included. See Attachment #3. The attachment includes infol1llation for the planning of the next 
onsite examination. The EIC should be in the best position to suggest the scope of the next 
examination and the workdays and any special expertise that is needed. This infonnation should 
be approved by management and fed into the planning/scheduling process. All of this 
infol1llation should be automated and accessible to senior management and those responsible for 
supervising the individual bank. If the infol1llation is automated, it can then readily be drawn 
down to prepare the senior management report. 

OFFSITE MONITORING AND AN UPDATED RISK MATRIX 

On the basis oftheir offsite analysis and monitoring, the offsite analyst should update the risk 
matrix. Changes in the risk profile should be explained and a recommendation made on the need 
for a change in supervisory action. The change in supervisory action could include 
communication with bank management, including meetings, a request for a new correction 
action program, scheduling a target onsite examination, changing the scope of the next full scope 
examination or a recommendation for enforcement action. Attachment #4 combines the updated 
risk matrix with the infol1llation needed for the senior management report. This infonnation 
should also be automated, available to management and those supervising the individual bank 
and capable of being downloaded into the senior management report. 

SENIOR MANAGEMENT REPORT 

The current senior management report was amended to include a risk matrix and to comment on 
compliance with enforcement actions. This infol1llation can be readily drawn from the onsite 
supervisory strategy and off site monitoring summary if they are automated. 

The above changes should be sufficient to adjust current processes to accommodate to the 
supervision by risk approach. 
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MEMO 

TO: Oleksandr Shlapak, Deputy Governor 

FROM: Karen Wilson, Senior Consultant 

CC: Vadym Pushkaryov, Director Bank Supervision Department 

Nataliya Ivanenko, Deputy Director Bank Supervision Department 
DATE: May 6,2003 

REF: Risk Based Supervision and Capital 

As you implement Risk Based Supervision, a critical consideration should be how the evaluation 
of the bank's risk relates to the capital requirements that the NBU imposes on banks. !fa bank is 
taking a high level of risk, then it should also have a higher level of capital. This relationship is 
not only one that bank supervisors use, but should also be part of bank management's capital 
planning systems. Bank managements in planning their capital level should allocate a higher 
amount of capital to high risk assets or activities. A move to a methodology that aligns capital 
requirements to risk is also in line with the proposed changes to the Basel Capital Accord. 

BASEL CAPITAL REQUIREMENTS 

The original Basel Capital Accord dealt primarily with credit risk. The risk weights assigned to 
various types of credit were done by loan type and did not differentiate the level of risk within 
those loan types. AB stated in the capital accord, the risk based capital ratio of 8% was a 
minimnm level of capital. Supervisors and bankers should adjust capital requirement upward 
for high risk situations. Although the NBU has substantially implemented the original Basel 
Accord requirements, the minimum has been converted to the norm. In addition, subsequent 
amendments to the Basel Capital Accord to account for interest rate risk and market risk have not 
been adopted. As a result, NBU's nonnative is below international standards, especially in 
banks with poor CAMELS ratings. 

The proposed changes to the Basel Capital Accord established a much more complex framework 
that better reflects not only credit, interest rate and market risks, but also takes into account 
operational risk. Although implementation is stiIl several years in the future, it can be 
anticipated that substantial compliance with the new Capital Accord would result in the need for 
the NBU to increase nonnatives for risk based capital. The methodology adopted will detennine 
whether the nonnatives for all banks will be raised significantly or if the nonnative is raised a 
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lesser amount for all banks but calls for higher levels of capital for those banks with higher risk 
profiles. 

IMFIWORLD BANK REOUIREMENTS 

Due to the level of risk in the Ukrainian banking system and the failure ofthe NEU normative to 
take into account interest rate and market risks, the IMF and World Bank have in the past 
recommended that the normative ratio be increased to 12%. We understand that the NEU has 
considered raising the normative for risk based capital to 10%, but action has not yet been taken 
on this issue. 

RISK BASED SUPERVISION 

It is critical that consideration be given to implementing a new approach to capital to fully 
implement risk based supervision. There should be incentives in the supervisory system for 
having strong risk management systems and a lower risk profile. One such incentive is to have 
varying levels of capital required based on the level of aggregate risk in a bank. A bank with a 
low aggregate risk profile should be allowed to operate at a capital level, which is close to the 
minimum required by the normative. A bank with a high or higher aggregate risk profile should 
be required to have higher levels of capital to offset some of this risk. 

Having one normative for all banks, which does not reflect the risk taken by the individual 
bank's management, results in a flawed supervision system. There is no incentive for good risk 
selection or strong controls. lfthe normative is set at a higher level to account for the level of 
risk in the system as a whole (as recommended by the IMFIW orld Bank), you disadvantage the 
strong, well-managed banks by requiring a level of capital higher than would otherwise be the 
case. They are paying for capital not to offset their risk, but the weaker banks in the system. 
This puts the strongest banks at a competitive disadvantage to the high risk bank, which 
potentially will operate at a lower level of capital than should be permitted based on their risk. 

There needs to be a methodology to align the level of risk taken by a bank's management with 
. the level of capital required by the regulator (NBU). This methodology can be a more complex 
normative calculation that better accounts for risk or can be a simpler calculation that sets a 
minimum for all banks but is then adjusted upward to account for risk on an individual bank 
basis. Although the need for such an approach (requiring higher capital levels in high risk or 
poorly rated banks) is also needed under the current supervisory approach, it is even more critical 
to a risk based supervisory approach. Bank managements should be encouraged.to determine 
and set their own capital standards based on the risk taken. They should be held accountable by 
the supervisory officials for not only meeting supervisory normatives, but for creating a 
methodology within their banks that sets and plans for a level of capital commensurate with the 
risk taken. 
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As the Law on Banks and Banking is reviewed, it is necessary to ensure that the NBU has the 
authority to set higher capitaillormatives for individual banks based on the level of risk and 
quality of risk management controls they have. In discussions with bank supervision 
management there appears to be some doubt that higher capital ratios can be required of 
individual banks under current laws and regulations. This authority is clearly needed. If the 
NBU cannot do this through its normative setting authority, it should be able to impose higher 
capital requirements on individual banks through the enforcement process through the use of a 
capital directive. 

The process of establishing a different methodology for setting capital standards should start as 
soon as possible. The process should move the NBU in the direction that the new Basel 
proposals, which better account for risk. Establishing a methodology that varies the level of 
required capital based on risk, will create a transition between the current methodologies and 
what will be required in the future to fully comply with the Basel principles. 
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May 21, 2003 

PURCHASES BY BANKS OF THEIR OWN SHARES 

Introduction and Executive Summary 

As we have discussed, I have researched provisions in various countries' banking legislation 
concerning the requirements for purchases by banks of their own shares as treasury stock. 

Currently, the Banking Law provides that banks can purchase their 0 wn shares, but must 
notify the NBU within 5 days after the fact. Banks may not purchase their own shares if this 
may lead to a decrease in the main or regulatory capital to the level lower than the minimal 
one. Fifteen calendar days prior to the singing of an agreement, the bank must notify the 
National Bank of Ukraine in writing of its intention to acquire 10 and more percent of its 
own shares or stock of the general issue. The National Bank of Ukraine can prohibit such 
purchase of bank's own shares or stock if this may result in a deterioration of the bank's 
financial condition. 

In my view, these proVISIOns need to be strengthened considerably. Historically, an 
enormous problem in Ukraine has been that owners sell their bank shares back to the bank 
when the bank' $ condition begins to deteriorate. It is not enough to say that say that share 
repurchases are not permitted if it would result in non-compliance with the capital adequacy 
requirement, because the bank may have other problems (such as a negative earning s trend) 
that signify that it is headed toward non-compliance, and the share repurchase would only 
hasten this event. The presumption should be against such purchases, and they should be 
permitted only when it is clear that the proposed purchase would be beneficial to the bank. 

The following information summarizes the requirements in various countries. 

I 
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United States 

A nationally-licensed bank may reduce its capital by purchasing shares from shareholders. But 
certain conditions attach to such reductions. 

• The reduction cannot result in the capital of the bank being reduced to a level below 
the amount required by law; 

• The reduction must be approved by a vote of shareholders owning two-thirds of the 
capital stock, and by the affirmative vote of at least two-thirds of the shares of each 
class of stock outstanding, voting as classes. 

• The proposed reduction must be reported to, and approved by, the Comptroller of the 
Currency.' 

The criteria for approval by the acc for banks' purchase of their own shares is located at an 
acc regulation. This provides that a national bank may acquire its outstanding shares and 
hold them as treasury stock, if the acquisition and retention of the shares is, and continues to 
be, for a legitimate corporate [i.e., business 1 purpose. Examples of such legitimate purposes 
include the acquisition and holding of treasury stock in order to: 

(I) Have shares available for use in connection \vith employee stock option, bonus, 
purchase, or similar plans; 

(2) Sell to a director for the purpose of acquiring qualitying shares (under U.S. law, a 
bank director is required to be a shareholder of the bank or its parent company). 

(3) Purchase a director's qualifying shares upon the cessation of the director's service in 
that capacity if there is no ready market for the shares; 

(4) Reduce the number of shareholders in order to qualify as a "Subchapter S" 
corporation (a small company which has certain tax advantages); and 

(5) Reduce costs associated with shareholder communications and meetings. 

It is not a legitimate corporate purpose to acquire or hold treasury stock on speculation about 
changes in its value. 

While there is no specific sanction or penalty that applies to unauthorized stock repurchases, 
the general enforcement authority of U.S. banking legislation provides the bank supervisory 
agencies with broad authority to impose remedial measures and penalties for any violation of 
a law or regulation that they administer. For example: 

• The supervisory agency can issue an order requiring a bank, or any "institution
affiliated party" of a bank, 3 to cease given violations and to take affirmative steps to 
correct the conditions resulting from violations. This authority is broad enough to 
allow the agency to require a bank to take steps to reverse the unauthorized stock 
purchase, if it is able to do so. Such corrective action can also include a requirement 
that the given bank or person make restitution or provide reimbursement., 
indemnification, or guarantee against loss if: 

I Title 12 U.S. Code, section 59. 
212 Code of Federal Regulations, § 7.2020 (Acquisition and holding of shares as treasury stock). 
3 l)nder U.S. law, an "institution-affiliated" party of a hank includes, among others, any officer, director, 
employee. Of majeF controlling shareholder of the bank, or any other shareholder who «participates in the 
conduct of the affairs" of a bank 
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the bank or person was "unjustly enriched" as a result of the violation; or 
the violation involved a "reckless disregard" for the law or any applicable 
regulation or order of the bank supervisory agency. 

The practical problem, of course, is that by the time the violation is discovered, the 
shareholder may have disappeared, or spent the money he obtained in the transaction, 
or may simply refuse to cooperate (the latter may be a problem is the shareholder 
does not hold enough shares, or participate in the bank's affairs to a sufficient degree 
to be considered an "institution-affiliated party" of the bank). But other measures can 
be applied to the bank, or its "institution-affiliated parties" when violations are 
committed (see below). 

• The bank supervisory agency can remove an "institution-affiliated party" of a bank 
from his position, which entails a mandatory prohibition on further participation in 
the affairs of any insured depository institution without the express written consent of 
the supervisory agency (in practice, such consent is rarely given). The grounds are: 

That the person has committed a violation, eT an unsafe or unsound practice, 
or breach of fiduciary duty; . 
As a result of such violation or practice, the bank has suffered a loss, or the 
person has received financial gain, or the interests ofthe bank's depositors 
could be prejUdiced; and 
The violation or practice entails either personal dishonesty or a "willful or 
continuing" disregard for the bank's safety and soundness. 

Thus, any council member eT officer, or shareholder of a bank who approved an 
unauthorized stock repurchase could be subject to removal and prohibition from 
further participation in the affairs of any bank under this provision. 

• The bank supervisory agency can impose monetary penalties on any bank, or any 
"institution-affiliated party" of a bank. Such penalties can range from $5,000 to $1 
million per day for any violation, depending on several factors such as whether the 
violation was part of a pattern of misconduct, the size of loss (if any) to the bank, and 
whether the violation entailed a violation of the person's fiduciary duty. 

Switzerland 

Article II of the Swiss Banking Law imposes 3 conditions on the purchase by banks of their 
own shares: 

• the general meeting may not vote a reduction of the capital unless a special audit 
report shows that the creditors' claims are fully covered, despite a reduction of capital, 
and that the liquidity remains assured; 

• the reduction of the capital may be carried out at the expiry of a two month period 
from the day the resolution, together with the notice to creditors, was published 
accordiug to the by-laws of the bank, and after the creditors who filed their claims 
within that period have been paid or secured; 
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• any book profit which may result from the reduction of the capital stock must be 
transferred to the reserve fund unless it is needed for write-offs of doubtful assets or 
for provisions for such assets. 

Where any violations of the Banking Law are committed, the Swiss Banking Commission is 
entitled to issue the necessary decisions tor estore t he rightful conditions and remove the 
abuses (Article 23(3)). 

The Banking Commission is entitled to withdraw the banking license of a bank that no longer 
meets the conditions necessary for having a license, or that "grossly violates" legal duties 
(Article 23(5)). 

Estonia 

In Estonia, Section 37 of the Credit Institutions Act includes the following requirements: 

(I) Share capital may only be reduced in order to cover a loss (simplified reduction of 
share capital), unless otherwise provided by this Act. After the adoption of a 
resolution to reduce share capital, the net own funds of the bank shall not be less 
than those provided for in subsection 75 (4) of this Act.4 

(2) A bank is required .to obtain the consent of the BanlaBg SUllef'isisB Financial 
Supervisory Authority to the conditions of an intended reduction of share capital 
before adoption of the corresponding resolution. 

The Financial Supervisory Authority has broad authority to issue orders ("precepts") 
requiring compliance with the Act when violations are discovered (Section 104) 

Conclusion and recommendations 

Given the historical problems surrounding banks' purchases of their own shares, I would 
recommend that the conditions under which banks may engage in such purchases be 
extremely limited. I would suggest a combination of the U.S. and Swiss approaches. The 
Banking Law should include the following points: 

• Banks should be allowed to repurchase their own shares only upon the prior written 
approval ofthe NBU and the affirmative vote of two-thirds of all shareholders; 

• The NBU should approve any repurchase of the bank's own shares only if the bank 
can demonstrate, to the NBU's satisfaction, that there is legitimate business purpose 
for the purchase, and that the purchase will not result in a deterioration of a bank's 
condition; 

.. ~ The bank should be in compliance with all applicable regulatory capital requirements, 
and must have a positive earnings trend. The bank's capital should have to be 

4 Article 75(4) provides that credit institutions must have net own funds in an amount 
equivalent to at least 5 million euros on the basis of tile exchange rate of the Bank of Estonia, 
unless the Bank of Estonia establishes a higher requirement for the minimum amount of net 
own funds. 

4 



confinned by an independent external audit, which should include confirmation that 
the bank has made all required provisions for possible losses on loans and other assets 
as required by NBU regulations; 

• In no event should a purchase be pennitted if, following the purchase, the bank's 
statutory capital would fall below the required level. 

Attached is a suggested amendment for Article 33 which would incorporate these concepts. I 
would be happy to discuss this matter with you further, if you wish. 
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Banks shall have the right to purchase their own shares or stakes only upon the 
affirmative vote of at least two-thirds of the bank's outstanding voting shares, and \\-;th 
further {??] prior written notifisation approval of the National Bank of Ukraine on sontrasts 
sonsluded, whish should ee seat wlthin 5 days after the Elate of signing the eontraet Such 
purchases must be for a legitimate business purpose, as determined by the National 
Bank of Ukraine. Banks may not purchase their own shares if this may lead to a decrease 
in the main or regulatory capital to the level lower than the minimal one. 

[Note: This may be partly a translation issue: It is not clear what is meant by "further" 
written notification. Prior written notification of the NB U should be required any time a 
bank wishes to repurchase its own shares for any reason. The policy stated in the next 
paragraph is the preferable one: the NBU should have the authority to prohibit allY share 
repurchase if it could result ill a deterioration of the bank's fillallcial cOllditioll. 
AdditiOllally, it should be made clear that the burdell is 011 the bank to demonstrate to the 
NBU why the share repurchase would be benefICial to the bank. Under 110 circumstances 
should share repurchases be permitted unless the bank is well-capitalized alld has made all 
required provisiolls for possible losses on 10allS alld other assets as required by NBU 
regulations. ] 

The bank shall, # 30 calendar days prior to the singing of an agreement, notify the National 
Bank of Ukraine in writing of its intention to acquire 10 and more jlereent of any of its own 
shares or stock of the general issue. The notification must include the bank's explanation 
of the business purpose and why the share repurchase would be beneficial to the bank. 
The National Bank of Ukraine shall have the right to prohibit such purchase of bank's own 
shares or stock if this may result in a deterioration of the bank's financial condition. No 
purchase by a bank of its own shares or stock will be permitted unless the bank is we11-
capitalized (as defined by the NED), has a positive earnings trend, and has made all 
required provisions for possible losses on loans and other assets as required by lI.'EU 
regulations. The latter must b e confirmed by an independent external audit of the 
bank. 

The issuer bank sells its own shares on the primary market directly or tluough 
underwriters. The Bank shall be permitted to act as an agent for the purchase and sale of its 
own shares or stake. 
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CC: Risk Based Supervision Task Force 

DATE: May 7, 2003 

REF: Training Proposal - Risk Based Supervision 

A key element in the implementation of risk-based supervision is a training plan for Bank 
Supervision personnel in head office and the regions. As this is a major task, it is important to 
start identifying strong trainers, develop materials and establish a plan as soon as possible. The 
following proposal will discuss an approach to providing this training. 

WHO SHOULD BE TRAINED? 

All bank supervision personnel. More specifically, 

• senior bank supervision managers and the task force should receive regular briefings on 
the project and issues relating to it, including technical training as needed; 

• trainers should receive subject matter training and have completed the ''Train the Trainer" 
course (if they have not attended this course, this needs to be scheduled); 

• regional managers, on and off site supervision staff in headquarters and the regions 
should receive technical training and . 

• staff of other bank supervision units should receive at least abbreviated training that 
focuses on the concepts and basic structure of risk based supervision. 
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• In addition, non-bank supervision personnel who interact with supervision or participate 
in examination will be given the opportunity to attend training as needed/requested. 

WHO WILL BE THE TRAINERS? 

NBU supervision managers and staff assisted by BearingPoint advisors will be the trainers. It is 
critical that teachers have very good presentation/teaching skills. It is desirable to draw from 
those who have already received the "Train the Trainer" course. Regional managers and head 
office representatives (especially members of the RBS task force and working groups) should be 
the primary trainers. 

Head Office instructor cadre: I Head Office Bank Supervision Manager (In Charge) 

1 Head Office Staff Member (preferably a task force, working 
group member or staff of the pilot bank) 

1 Regional Bank Supervision Manager 

1 BearingPoint Advisor 

Regional Office instructor cadres: I Regional Bank Supervision Manager (In Charge) 

1 Head Office Bank Supervision Manager or Staff 

I Regional Examiner (experience in risk based exam) 

1 BearingPoint Advisor 

It is recommended that the regions be divided into 5 groups. Each group would have an 
instructor cadre and would provide training \vithin the group of regions. Class size should not 
exceed 25 per session. At any given time, at least 2 instructors would be present in the 
classroom. The instructor cadre will not have to be permanent, but a group for each session 
would be drawn from a designated group of instructors. Approximately 20 NBU people should 
be trained to be instructors. 

WHAT WILL BE THE FORMAT OF TRAINING? 

Senior Bank Supervision Managers - Briefings on Concepts, Project Plan and Status, How 
Change Will Impact Bank Supervision Functions and Legal & Policy Issues Related to the 
Change to Risk Based Supervision. 
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Task Force and Working Group Members - Presentations on Risk Based Supervision and 
Bank Management Systems (completed), In Depth Discussions on the Risk Assessment System 
and Changes to Bank Supervision Processes, and Legal & Policy Issues Resulting from the 
Change. 

Trainers - Presentations on Risk Based Supervision and Bank Management Systems, In Depth 
Discussions of Training Materials and Testing and Refinement of Case Studies. Time required 2 
weeks. 

Regional supervision managers and onsite and offsite supervision staff - Distance learning 
will be used to present initial materials (see discussion below), formal training sessions focused 
on questions about the process and case studies will be held. Students would be tested at the end 

, ofthe seminar to determine level of knowledge. After formal training, staff will participate in a 
training bank onsite examination with an advisor onsite. Advisor will be someone who has 
participated in a risk based examination previously or a trainer or task force/working group 
member. Time required 3 days for distance learning materials and a 3 day formal training 
session. 

Other snpervision staff - Distance learning and a seminar to discuss concepts and major issues 
related to implementation. Limited work will be done on case studies. Time required 3 days for 
distance learning materials and a 1 day of formal training. 

Non-bank supervision staff - Will participate in the appropriate sessions listed above based on 
need. 

Distance learning will involve the preparation of a manual that includes major documents and 
material that would be otherwise be used in lectures. Students will be expected to learn these 
materials on their own. A resource will be available for their questions. Questions can be 
directed to designated trainers or by email to a designated NBU staff member at head office. 
BearingPoint will assist in answering questions. Questions and answers will also be posted on 
the NBU intranet website. Time required for distance learning does not have to be scheduled at 
one time, but can be allocated over several days. It can be done during "downtime'" during an 
exam or in an examiner's schedule. Ifnecessary, student can be required to complete the course 
materials partially on their own time. Materials should be delivered to the students several 
weeks prior to the formal training session. 

STRUCTURE OF THE TRAINING MATERIALS 

The training manual will include the following documents that are currently available: 

2 Presentations on Risk Based Supervision and Bank Management Systems 
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The Risk Assessment Policy 

Memos and articles on Risk Based Supervision 

Flow Chart on the Supervisory Process 

Revised Report of Examination 

Copies of some of the presentation materials on bank management systems 

Questions to be used in assessing bank risk management systems. 

The following will need to be developed for the Training Manual or the formal classroom 
sessIons. 

Additional presentation materials on Risk Based Supervision and the Risk Assessment System 

Updated Exanrination Handbook sections and procedures 

Guidelines on the minimum requirements for Bank Management Systems 

Discussion papers on how the supervisory process will change and the responsibilities of various 
participants including the development and use of supervisory strategies. 

Discussion paper on the communication process under Risk Based Supervision with examples of 
report comments, topics for Supervisory Council meetings and supervisory letters to banks. 

For the formal training sessions, the following materials will need to be developed: 

Case studies with instructor notes for discussion items. Case studies should deal with evaluating 
the bank's strategic and operating plans and how this information is used in the RAS. Several 
cases should deal with how to assign the risk assessment rating. Several cases should present a 
bank's management systems to be evaluated including audit and discuss the types of 
recommendations examiners should make for improvement. 

Instructor Training Manuals 

The above list is not intended to be all inclusive, but is intended to illustrate some of the 
materials currently available or that need to be developed. 
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DEVELOPMENT OF TRAINING MATERIALS 

It is recommended that a working group be established to develop the training materials. The 
working group should include 4 subject matter experts and I person expert in training methods. 
In addition, BearingPoint will provide assistance. They will develop the training manual for 
distance learning and prepare lesson plans and case studies for formal classroom sessions. It 
would be desirable to have some ofthe designated instructors participate in the working group. 

ADMINISTRATIVE ISSUES 

One senior bank supervision person needs to be appointed as the person responsible for 
overseeing the Risk Based Supervision Training process. 

One supervision person needs to be appointed to serve as the administrator for this training 
process. This person would interact with personnel, the NBU Training Centers and designated 
Trainers. This person will help to arrange dates and locations for tri\ining, ensure materials are 
sent in a timely manner, and help arrange classes. 

One supervision person who is knowledgeable on the risk assessment system needs to be 
appointed as the person to respond to questions from the distance learning process. 

Arrangements have to be made to place questions and answers on an NBU intranet site 
accessible to all bank supervision staff. 

ACTION ITEMS DUE DATE 

Appoint a senior person to be in charge of the training project May 20, 2003 

Establish a working group to develop materials for training manual May 31, 2003 

Designate managers/staff to be trainers Jnne 30, 2003 

Designate someone to serve as administrator June 30,2003 

"Train the Trainer" Class if required September 30, 2003 

Training Manual completed September 30, 2003 

Intranet website established September 30, 2003 

Distance learning administrator appointed September 30, 2003 
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Technical training for trainers October 31, 2003 

Revise training materials November 30, 2003 

Pilot training in one ofthe regions December 31, 2003 

Schedule training sessions for all bank supervision personnel December 31, 2003 

Distribute materials for first training sessions January 31,2004 

Training sessions held Mar. - Nov. 2004 

We will be happy to discuss this proposal with you. We hope that priority will be given to 
training, as it will be critical to proper implementation of the Risk Based Supervision process. 
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