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L The NBU Bank Supervision Department evolves its processes so that risk-based
supervision becomes the basis for both its inspection and enforcement. The following
aspects of bank supervision are modified to reflect the new emphasis on risk-based
supervision.

1. On-site Inspection: BSD staff is expert, not only in financial analysis (as is
presently the case), but also in analysis of how adequate the banks’ risk
management systems are, in light of current and foreseeable risks that the bank
faces with its current and prospective range of services. Written examination
procedures place greater emphasis for the risk-management system. The
“CAMELS?” and “report of examination” -- for each bank examined — reflect the
NBU’s evaluation and recommendations for correction of any weaknesses found in
the bank’s risk management system.

By September 30. 2002

e Determine the appropriate method of training and devise a plan to deliver training in the
evaluation of banks’ risk management systems to NBU Senior Management and executive
committees, and BSD upper and middle management. '
Advisors: Blimling, Wilson, Ladokhina, Antonova
NBU Counterpart: Kireev, Ivanenko

The Risk Based Supervision Task Force (Task Force), together with BearingPoint advisors,
GDBS management and NBU Personnel Department, developed the schedule of training of the
NBU and BSD managers. The schedule begins by training a group of instructors from the
GDBS that will deliver risk-based supervision courses for banking supervision staff in regions of
Ukraine. Technical training provided by BearingPoint advisors for instructors will last for hvo
weeks and will commence in the middle of November 2003. The newly trained instructors (with’
BearingPoint’s assistance) will deliver the first training session in December 2003 for BSD
central office supervision staff. Fifteen (13) regional seminars will be conducted in March
through November 2004. Dates of seminars ‘were coordinated with GDBS, Personnel
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Department and the Dutch Grant staff. Format of seminars in regions will be a combination of
classroom and distance learning training. Development of training materials and discussion of
the list of potential instructors will start in the third Quarter 2003. Regional seminars
scheduled for 2004 have become part of the NBU' s comprehensive training plan and are
officially included in the list of training events for 2004. Depending on the number of
supervision stqff in a specific region, training will either occur at the regional office of the NBU
or at one of four NBU's regional training centers.

e Develop schedule to review chapters of the Onsite Manual to focus and emphasize the
evaluation of banks’ risk management system.
Advisors: Blimling, Ladokhina
NBU Counterpart: Zinchenko, Romanenko

A tentative schedule of revising the Onsite Manual has been developed. As part of their
responsibilities, the Task Force will review and finalize the schedule. This will occur once the
Task Force finalizes the Risk Assessment System (RAS).

By December 31, 2002

e TImplement training plan in the evaluation of risk management systems to NBU Senior
Management and executive committees, and BSD upper and middle maragement.
Determine appropriate method of training and devise a plan to deliver training to the staff of
the NBU head and regional offices.
Advisors: Blimling, Wilson, Ladokhina, Antonova
NBU Counterpart: Kireev, Ivanenko

Training of Task Force members was held in October 2002, with additional training delivered to
Regional supervision managers in December. The training focused on introducing the concept
of Risk-based Supervision and the components of a comprehensive risk management system in
commercial banks. In late December, Mr. Sergey Tyhypko replaced Mr. Stehimakh as Governor
of the NBU and My. Alexander Shlapak was named Deputy Governor of Bank Supervision. The
development of the training schedule by the Task Force for bank supervision personnel was
delayed because of these management changes.

e Begin to review targeted chapters of the Onsite Manual and ascertain necessary changes to
focus and emphasize the evaluation of a bank’s risk management system.
Advisors: Blimling, Ladokhina
NBU Counterpart: Zinchenko, Romanenko
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The Task Force has not set a schedule for revising the Onsite Manual. Although BearingPoint
advisors began reviewing credit related chapters, this exercise has been put on hold uniil the
Task Force identifies a suitable counter part for further development of the Onsite Manual.

e Review and recommend revisions to the CAMELS Policy and Report of Examination to
place more emphasis on the evaluation and impact of a bank’s risk management system:
Advisors: Blimling, Ladokhina
NBU Counterpart: Zinchenko, Romanenko

Proposed changes to the Report of Examination developed by a Working Group of the Task
Force, with assistance from BearingPoint advisors, were discussed with Division Heads of
Offsite Monitoring and Onsite Inspections, Deputy Director of the Department of Inspections
and Monitoring, and siaff. A flowchart of the supervisory process was also developed, discussed
and agreed to. We will continue to pursue needed changes to the CAMELS Policy and other
supervisory tools as the Risk Assessment System (RAS) becomes fully operational.

By March 31, 2003

e Initiate recommendations to change the targeted chapters of the Onsite Manual to focus and
emphasize the evaluation of a bank’s risk management system.
Advisors: Blimling, Ladokhina
NBU Counterpart: Zinchenko, Romanenko

BearingPoint advisors will work closely with bank supervision personnel assigned to this
exercise by the Task Force. We anticipate the revision process 10 begin in the third quarter of
2003; however, this will depend on the activities of the Task Force.

By June 30, 2003
e Assist in the issuance of revised chapters of the Onsite Manual.

Advisors: Blimling, Ladokhina
NBU Counterpart: Zinchenko, Romanenko

This activity is delayed until the Task Force begins to finalize updates to the manual.

2. Offsite Analysis: MIS reports modified, based on the risk-assessment
methodology. External audit results incorporated into the supervisory strategy of
banks.

By December 31, 2002
e Review and determine necessary changes that address risk-assessment methodology in

current reporting requirements
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Advisors: Kutsenko
NBU Counterpart: Zinchenko, Romanenko, Karcheva

The review of existing reports submitted by commercial banks to the NBU has been completed.
Identification of current risk assessment methodology is in process, and we expect 10 complete
this action based on the Task Force's schedule. Once the Task Force finalizes the development
and testing of the RAS, we will make recommendations o further enhance commercial bank
reporting requirements.

e Review frame work of supervisory strategies and determine if and to what extent audit
results are incorporated in their development
Advisors: Blimling, Kutsenko, Ladokhina
NBU Counterpart: Zinchenko, Romanenko, Karcheva

The Resident Advisor has reviewed the supervisory strategy process and a sample of individual
bank strategies. While audit results are referred to in various comments, there is little evidence
that these results are taken into consideration when developing supervisory strategies. We
conducted a thorough review of the status of the internal and external bank audit processes. e
are currently working with Task Force members on revamping the bank supervision Supervisory
Strategy process, which will incorporate audit recommendations.

By March 31, 2003

e Make recommendations and assist in implementation of changes and additions to reporting
requirements and the development of supervisory strategies.
Advisors: All
NBU Counterpart: Zinchenko, Romanenko, Karcheva

One of the first initiatives of the new NBU Governor was o optimize the reporting requirements
placed on banks. Unfortunately, the RAS policy was not ready by the time of this exercise, and
therefore the major goal was to reduce the reporting burden on the banks leaving enough room
for early warning indicators, rather than implementing offsite tools needed to assess risks
defined by the RAS. As a result of optimizing the current reporting requirements, a good
compromise was _found between the frequency and content of reports. It is expected that once
the RAS policy is finalized there will be another round of reporting requirements revigw.
Additionally, as mentioned early, the Task Force with assistance from BearingPoint advisors is
reviewing (revising) the Supervisory Strategy process. This activity will require considerable
time to complete given the comprehensive nature of the system and extent of recommended
changes.
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3. Licensing: Requirements for both renewal and new bank licenses are changed to
require risk management systems that meet NBU standards.

Bv March 31, 2003

e Review and determine necessary changes to licensing policies and practices to require banks
to develop and employ comprehensive risk management systems.
Advisors: Gegenheimer, Telychko
NBU Counterpart: Parkhomenko

We have reviewed NBU Regulations #275, #3735 related to registration and licensing of banks.
We determined major weaknesses as well as outlined necessary changes o require banks to
develop and employ comprehensive visk management systems. More specific recommendations
will be provided during the next quarter.

By June 30, 2003

¢ Make recommendations and assist in implementation.
Advisors: Gegenheimer, Telychko
NBU Counterpart: Parkhomenko

We held a series of brief meetings with Mr. Parkhomenko (Licensing), Mr. Novikov (NBU Legal
Department) and individuals from the group of economic advisors to the governor (Mr. Uvarov,
Myr. Kiyak, Mr. Spirke). Everybody agreed that Regulations #275 and #375 reflect the current
law “On banks and banking activity” and any changes to the regulations are possible only upon
corresponding amendments to the law are made. Then, relevant amendments (o Regulations
#275 and #3735 will take place automatically. Our vision on necessary changes fo licensing
issues in the BBL is set forth in a number of memoranda, including our recent memorandum on
“Licensing Requirements and Risk-management Systems. Situation in Ukraine and International
Practice” dated March 2003 and “Amendments lo law on banks and banking activity to
effectuate risk based supervision and improved corporate governance” dated April, 2003.
Conclusions are: 1) there should be affirmative requirements for banks to have adequate
systems of risk management and internal controls, both as a condition of registration or
licensing and on an ongoing basis; 2) the law should require information on business reputation
of all proposed holders of essential participation; 3) information on professional skills and
experience of all proposed supervisory council members should also have to be submitted at the
registration stage; and 4) the NBU should also have the legal ability 10 assess the complete
ovwnership structure of proposed bank or banking group, both at the registration/licensing stage
and as a result of a change in control or significant ownership — and reject applications if
proposed or resulting ownership structure is not sufficiently transparent.
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4. Organization and Staffing: Supervisory personnel are trained in risk-based
management. The organizational structure of the Bank Supervision Department
will be reviewed and changed to reflect the evolution of risk-based management.

By December 31, 2002

s Identify training opportunities at the National Bank Poland (NBP) or U.S. based regulators
for one or miore Bank Supervision employees and begin organizing study tour.
Advisors: Antonova, Ladokhina, Blimling
NBU Counterpart: Pushikaryov {(Kireev)

National Bank of Poland (TIBS) based training.

We assisted the NBU in drafting a letter of interest from the GDBS of the NBU to the General
Inspectorate of Banking Supervision of the NBP that will facilitate the implememtation of
cooperation between these two entities in the future and help structure future training programs.

In June 2003 two NBU people attended a seminar on Market Risk Regulation and Supervision
where they had meetings with the NBP and TIBS personnel and discussed future programs.
Based on their comments we understand that TIBS and NBP were interested in learning about
the results of the pilot bank examination that is conducted with RAS approach.

Training initiatives scheduled:

a. Seminar dedicated to Best Practices in Bank Regulation and Examination: Regional
Experience and Challenges for bank supervisors of the former Soviet Union countries
with potential involvement of the GDBS experts in course development and delivery.
This course is planned for November 17-21, 2003 and will be simultaneously translated
into Russian. Our project will also be involved into the translation of course materials
Jrom English to Russian. Three NBU staff members are invited to attend and to
participate in the delivery of training and in panel discussions. Topic of presentations
and names of attendees are to be decided during the next gquarter and will be
coordinated with TIBS.

b. Plonned: Seminar on Risk-based supervision with a focus on evaluation of risk
management systems, risk-based supervision, credit supervision and funds management.
This course is tentatively scheduled for the beginning of 2004 and can be delivered in
Kiev by experienced Polish trainers for the large audience of bank supervisors and
examiners of the NBU. These dates will perfectly match our training plan and schedule
since it will start before the beginning of regional training and parts of this seminar
could potentially be incorporated in our training materials.

U.S. based training:
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After consulting with senior managers of GDBRS, we believe that we will use the same format for
U.S. based training as was used in 1998 when we partnered with the FSVC in arranging study
fours. At that time, three examiners from the NBU Inspection staff participated in examinations
of U.S. banks located in the states of New York and New Jersey. According to our original
plans, this training is scheduled for late falliwinter of 2004 and will include 3-4 bank examiners
participating in U.S.-based bank examinations. Next quarter we will focus on establishing
contacts with U.S. based regulators and finalizing the format for U.S. based training programs.

After a number of meetings with management of the BSD and the Inspections and Monitoring
Department (Ms. Ivanenko, Ms Faber, Mr. Drobiazko, Ms Zhabska, Ms Gubenko), it was
decided that the focus group for the study tour in US. should include medium and lower level
managers. Two main reasons for this are: 1) the NBU will be represented by top level
individuals; and 2) the managers will have a better understanding of Risk Based Supervision,
which will be beneficial of its development in Ukraine. While selecting the candidates, we also
took into consideration their practical experience and technical knowledge amd skills. As a
result, eight individuals were selected, including representatives of the Inspections Division,
Large Bank Monitoring Division, Medium and Small Bank Monitoring Division, and the
Banking Supervision Unit of the Kiev Regional Office. The group includes four main candidates
with four back-up candidates. The final list of participants requires Senior GDBS managemeni
approval.

In order to use the 1998 format, NBU staff members will require intensive English language
courses. We will facilitate this need by assisting in the arrangement of English lessons for
selected individuals and completing the English Proficiency test (TEQFL). We have not
decided at this point the extent of the project’s participation in providing English
Language lessons to selected candidates.

e Identify participants in study tour at NBP or U.S. based regulator and conduct study tour.
Advisors: Antonova, Ladokhina, Blimling
NBU Counterpart: Pushikaryov (Kireev)

In process. See above.

Ongoing
e As risk-based supervision is developed within the BSD, make recommendations to

management concerning potential changes in organizational structure.
Advisors: Blimling, Wilson
NBU Counterpart: Shlapak (Krotyuk), Pushkaryov {Kireev)
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We have held numerous discussions with senior GDBS managers concerning the optimuni
organizational structure for the department. These discussions resulted in a variety of
memorandums throughout the year.  Recently we held discussions and developed a
memorandum on the proposed structure of the Department of Methodology and Strategic
Planning. This is a new department that combines all the support units that reported directly to
the Manager of the GDBS, e.g. methodology unit, economic research unit, strategic planning
unit, efc. Ms. Faber will head the new department, which will have four divisions, ie.
Methodology, Economic Reporting, Strategic Planning, and Quality Control. We provided
additional information on the functions of the Quality Control Unit (since this a new division)
and will work with Ms. Faber in developing a quality assurance function for bank supervision.

In summary, there are now jfour departments making up the GDBS, ie. Department of
Monitoring and Inspections (Mr. Zinchenko), Department of Methodology and Strategic
planning (Ms. Faber), Department of Licensing (Mr. Parkhomenko), and Department of
Reorganization and Liguidation (Mr. Goryachek). Mr. Pushkaryov (Manager of the GDBS}
appointed two new deputies who do not have any departments, divisions or units directly
assigned to them. The appointees are Ms. Ivanenko who was previously a deputy to Mr.
Pushkaryov, but also the head of the Unit of Strategic Planming; and Ms. Vasylets who
previously worked as the manager of the Risk Management Department of Credit and Finance
Bank and joined the GDBS in late June.

5. Legal Issues: (Note: This section calls for the implementation of new laws and
regulations, and amending current legislation. We feel that a thorough review of all
pertinent laws and regulations, along with full agreement and cooperation from NBU
Bank Supervision and Legal Departments are necessary before implementation can take
place. Therefore, the actual implementation phase may only be accomplished after
considerable research and consultation with NBU management and staff, and the
banking industry.) Elements of the legal framework are further elaborated which
deal with different aspects of the banks’ required systems of risk management. In
particular new implementing regulations are developed requiring risk-
management units and board-approved risk limits within banks. An amendment
to the Law on Banks and Banking is developed fo require the internal auditors of
commercial banks to report to the Supervisory Council of their bank (rather than,
as currently required, to their Board of Management.)

By December 31, 2002

* Review current body of legislation and regulations to ascertain changes in existing laws and
regulations and/or the need for new laws and regulations that would strengthen NBU
authority to require and enforce the requirement for risk management systems and
appropriate internal/external reporting requirements. Determine the need, degree, and
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method of educating judges on the proper scope of judicial review, in order to prevent
unnecessary legal impediments to achieving bank supervisory goals.

Advisors: Gegenheimer, Telychko

NBU Counterpart: Krotyuk, Kireev, Pasechinyk, Romanenko

We completed our research into relevant international regulatory practices requiring the
presence of risk-management systems and systems of internal control in commercial banks. We
reviewed banking laws and regulations of approximately 20 prominent coumiries worldwide,
and selected the most trustworthy and comprehensive examples of legal regulations in the areas
of risk management and internal controls. The final review contains a description of
approaches, references, and actual language from laws and regulations of Canada, Germany,
France, The Netherlands, and The United States.

We compared the current body of Ukrainian legislation, in particular, the Law on Banks and
Banking and the Law on the National Bank of Ukraine, with the laws and regulations identified
from our research. We outlined, in a memorandum, our recommendations to improve the
efficiency and enforceability of regulatory requirements for risk-management systems and
systems of internal control in commercial banks of Ukraine.

We also reviewed the system of commercial courts in Ukraine and the current legal framework
in requiring an adequate competency level for judges. We prepared a memorandum outlining
our opinion on the need for additional training of judges in the areas of economic and financial
law, and regulatory enforcement actions.

By March 31, 2603

o Develop strategy to ensure recommended changes and the development of new laws and
regulations are efficiently accomplished.
Advisors: Gegenheimer, Telychko
NBU Counterpart: Shlapak (Krotyuk), Pushkaryov (Kireev), Pasechnyk, Romanenko

We have developed and distributed a comprehensive memorandum on recommended changes in
law to relevant members of the Task Force. The memorandumn incorporates many
recommendations made in our previous internal memoranda on legal enhancement, but it is
further elaborated and covers some other relevamt issues. The idea was to discuss the
memorandum with Task Force members and use the results of the discussion as well as
members’ vision on real timeframes for those changes in order to better develop the strategy
(amticipated schedule of those amendments). Due to overload of management we had only
preliminary discussion within the Task Force. The development of a schedule with real temative
dates of achieving necessary steps will require feedback from all related members of the Task
Force (methodology, legal, licensing, audit) and coordination with some benchmarks and
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deadlines outlined in the “Comprehensive Program for the Development of the Banking System
of Ukraine for 2003 — 2005.” This will require additional time and may be achieved only in the
next quarter.

By June 30, 2003
* Begin to provide recommendations on specific laws and regulations concerning risk

management systems and internal/external audit issues per strategy.
Advisors: Gegenheimer, Telpchko
NBU Counterpart: Shlapak (Krotyuk), Pushkaryov (Kireev), Pasechnyk, Romanenko

In November and December 2002, we participated in several meetings of the GDBS working
group charged with developing amendments to the Law on Banks and Bank. We took advantage

of this opportunity to promote our ideas for improving the efficiency of risk-management
systems in banks. As a result, the GDBS included many of our recommendations in their official
submission to the NBU Legal Department. These recommendations included subordination of
the Internal Audit function to the Supervisory Council (rather than to management as it is in the

current lonw), more emphasize on strategic and controlling functions of the Supervisory Council,

requirements of the Supervisory Council members as per Basel principles, requirements as to
specific risk management policies rather than merely establishing risk limits, the NBU right 10

remove members of the management Board or Supervisory Council, ability to apply enforcement
measures in case of inadequate risk-management systems or policies, etc.

In addition, we prepared and distributed to all concerned parties a number of memoranda
reinforcing recommendations made before and containing recommendations on other related
issues. New memoranda include:)“Amendments to Lavw on banks and banking Activity to
Effectuate Risk Based Supervision and Improved Corporate Governance”, “Consolidated
Supervision of Banking Group™, “Audit committees in banks”, "Beneficial ownership”, "Legal
provisions regarding bank audits”, “Purchases by banks of their own shares”. We also
prepared memorandum to senior management on the need to change the methodology
related to capital to take into account the results of a risk based assessment.

We are currently working on the final draft of proposed amendments to Banks and Banking Law
that will be delivered to the Legal Department during next quarter. According to the
“Comprehensive Program for the Development of the Banking System of Ukraine for 2003 —
20057, the deadline for submitting NBU amendments to the Parliament is December 2003.
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1.

The banking community understands and accepts risk-based supervision. The contractor
will advise and assist the National Banok in the elaboration of regulatory standards and z2n
action plan for implementation of risk-based supervision at the commercial banks.

1. Compliance: NBU BSD develops a plan for compliance with the new regulations

on risk-based supervision.

By December 31, 2002

e Working with BSD management, determine the minimally acceptable risk management
standards that all banks must maintain (These standards will also guide our
recommendations and efforts in the areas of legal, licensing, onsite manual, offsite risk
indicators, training, etc.). Develop plan for informing and educating bankers on the
necessity of effective risk management systems.
Advisors: Blimling, Wilson
NBU Counterpart: Shlapak (Krotyuk), Pushkaryov (Kireev)

We have begun developing a concept paper that will be used by the Task Force in their
development of a strategy to educate the banking community on the need for comprehensive risk
management systems. Task Force members have met with three banks, which have also
provided presentations on their risk management systems.

By March 31, 2003
e Present plan to BSD management.
Advisors: Blimling, Wilson
NBU Counterpart: Shilapak (Krotyuk), Pushkaryov (Kireev)

We are working with the Task Force in developing a plan for Outreach meetings and training of
commercial bankers. See II.3 below.

By June 30, 2003
s Obtain approval and implement plan.

Advisors: Blimling, Wilson
NBU Counterpart: Shlapak (Krotyuk), Pushkaryov (Kireev)

We continue to work with the Task Force in developing an Outreach and training plan. Timing
of theses sessions will depend to some degree on the outcome of the Pilot Bank Program. See
11.3 below.
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2. Diagnostic: NBU Bank Supervision Department (BSD) reviews the main products
and services of a sample of the two tiers of larger banks (about 25 banks,
accounting for over three-fourths of banking system assets) and assesses the types
of risks relevant for each.

By September 30, 2002

¢ Develop methodology for surveying a sample of banks to determine the types and volume of
products and services they offer, and how the banks management deals with associated
risks.
Advisors: Blimling, Kutsenko
NBU Counterpart: Pushkaryov (Kireev), Ivanenko

We have informally conducted an inquiry on the risks that commercial bank management
Jfocuses their risk management systems. This information was gathered through discussions with
on-site supervisors, off-site analysts, and commercial bankers. The information has allowed us
to guide the Task Force in prioritizing the development of the Risk Assessment System. As the
Task Force continues to develop the “Pilot Bank"” program, they will determine the need,
structure, methodology and presentation of a formal survey.

By December 31, 2002
*  Agsist in conducting survey.
Advisors: Blimling, Wilson
NBU Counterpart: Shlapak (Krotyuk}, Pushkkaryov (Kireey)

The Task Force continues its work on the development of a Risk Assessment System and laying
the preliminary groundwork for the “Pilot Bank” prograni.

By March 31,2003

» Assist in inferpreting survey results to assess the risks relevant for each bank and their array
of products and services.
Advisors: Blimling, Wilson, Vance, Kutsenko, Ladokhina
NBU Counterpart: Shlapak (Krotyuk), Pushkaryov (Kireev)

A draft Risk Assessment System (RAS) was developed based on best international practices.
Within the Task Force a Core Group was established which included representatives of the
onsite and offsite areas, a person from the group of Governor's advisors, and nhvo
representatives of BearingPoint. The immediate task of the Core Group was to review and
amend the proposed RAS in order to develop a draft that would be the most suitable for
Ukrainian conditions, including the legislation, practices and expertise available to the
banking supervision area. As a result, the draft RAS was presented to Task Force members,
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NBU regional offices, and commercial bank in order to obtain their opinion and input, which
is to be taken into consideration at the preparation of the final version of the RAS.

3. Template: NBU BS develops a template covering the panoply of risks, and
describes the key elements needed for an effective risk management system.

By December 31, 2602

Determine the best method(s) to communicate elements of an effective risk management
system. (May not involve the development of a “template”, but rather incorporated in the
revision and development of supervisory manuals, and tools developed for commercial
banks.)

Advisors: Blimling, Wilson

NBU Counterpart: Task Force (see #5 below)

The Task Force continues its work on the development of the “Pilot Bank™ program. By
working with this group of banks, the Task Force will decide the best means of comnmmicating
the essential elements of a comprehensive risk management system, that all commercial banks in
Ukraine must develop.

By March 31, 2003

Develop plan to begin the introduction of the methods developed in the above step to BSD
management and staff, and banking industry.

Advisors: Blimling, Wilson, Vance, Ladokhina

NBU Counterpart: Task Force (see #5 below)

The method chosen as means of communicating to commercial banks essential elements of a
risk management system and the plan of its introduction are related to the implementation of
the Pilot Bank Program, which has begun on March, 21, when the draft RAS was sent 10
commercial banks for their input. The Pilot Bank Program consists of two essential elements:
1) The RAS testing in a commercial bank based on which recommendations will be developed
on both the RAS improvement, and on the development or enhancement of the risk
management system in this bank. Also, based on the testing results guidelines for commercial
banks on their risk management systems will be developed. The testing of RAS is being
conducted during the onsite examination of Ukrsotsbank. The examination began April 10,
2003, and slated to be finished in early July.
2) For the Pilot Bank Program, eight banks were selected to make presentations to the Task
Force on their risk management systems in order to fulfill two objectives:
a. To obtain information on the extent to which the banks have developed risk
management systems in order to lake this into consideration during the
preparation of the guidelines on the risk management system; and
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b. To use this opportunity as a PR action to promote the NBU initiative on the
risk based supervision.
When the results of the Ukrsotsbank test and input from the other eight banks (as well as
additional input from the industry) we will work with the Task Force to finalize the RAS and
develop a base document for banks to use in developing and/or emhancing iheir Risk
Management Systems.

4. Tools: NBU BS develops tools for the commercial banks in implementing “risk
based” systems, such as examples of policies, audits programs, MIS software for
implementation by individual banks.

By December 31, 2002

¢ Determine the extent of tools the NBU can provide to commercial banks to assist in
implementing and sustaining risk management systems.
Advisors: All
NBU Counterpart: Task Force (see #5 below)

The Task Force will begin to address the extent af tools they feel the NBU should provide to
commercial banks during remainder of the year.

By March 31, 2003
* Begin to assist the NBU in developing necessary tools.

Advisors: Kutsenko, All
NBU Counterpart: Task Force (see #5 below)

No activity this quarter — the Task Force was working on the first draft of Risk Assessment
System. Only once RAS gains its final form will the Task Force begin to develop the necessary
tools (probably in late 2003).

5. (Note: We have determined that a separate Director and Committee is nof necessary
since “Risk-based Supervision” is to become an integral part of all supervisory efforts.
Instead, we are proposing that a task force be established that will guide the BSD
through the implementation of “Risk-based Supervision”) Risk-based Supervision
Director and Committee: The NBU designate a small group of examiners to be
responsible for risk management implementation (“Risk-Based Supervision
Committee”) and semior Bank Supervision Department Official (“Risk-Based
Supervision Director”), who will be the NBU’s primary liaison with the banks in
the implementation of the new methodology. This group is responsible for training
other NBU examiners in risk management, for reviewing implementation plans and
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policies, and for evaluating and providing on-site assistance regarding the
procedures developed by individual banks.

By December 31, 2062

o Develop proposal for creation of the Task Force, establishing specific responsibilities and
criteria for membership. Assist in establishment of the Task Force and membership
selection.
Advisors: Blimling, Wilson
NBU Counterpart: Krotyuk, Kireev, Ivanenko

With permission from Mr. Krotyuk and Mr. Kireev, the Risk Based Supervision Task Force, with
Ms. Ivanenko in charge, was formed in September 2002. The Task Force membership is
comprised of key Bank Supervision managers, a representative from the NBU Legal
Department, representatives from the Governor’s advisor group and BearingPoint advisors. We
provided training to the Task Force in the essentials of risk-based supervision and the key
elements of a commercial bank’s risk management system. Additionally, the Task Force began
a series of presentations delivered by commercial bankers covering their risk management
systems. The Task Force has identified and defined 10 risk categories that will focus BSD risk
based supervision efforts. They have decided on the format of the Risk Assessment System and
began fo develop risk assessment criteria for each of the risk categories. This process was
completed in mid-February.

BearingPoint contribution to the Task Force involved the preparation of materials on the
definition of risks, risk assessment systems and the concept of risk-based supervision. We
provided to the Task Force material from a number of regulatory agencies, including Canada,
Hong Kong, India, Japan, South Africa, Singapore, the U.S. Federal Reserve, FSA, FSR, etc.,
during this development stage. Additionally, we prepared an article on risk management and
risk assessment systems requested by Mr.Drobiazko published in January 2003 in the Financial
Risks magazine. Materials of the Financial Services Roundtable were used for the preparation
of the article.

6. Communication: NBU’s “Risk-based Supervision Committee” develops seminars
and prepares training materials to be made available to the banks as guidance on
implementation of risk-based systems and the new NBU regulations in this area.
(A policy manual should be given to the bankers by the NBU early in the process to
provide this guidance and as a basis for discussion at meetings with senior
bankers.)

By December 31, 2002
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o Establish contacts/relationships with trade groups, i.e., bankers association, risk managers'
association, training groups/institutes, internal and external auditing groups, etc. Determine
the feasibility of industrial advisory groups to work with the NBU, and if feasible, develop
method and timing of cooperation. (This step is critical in the development of bankers
training and assessment of products and risk management systems.)

Advisors: Antenova, Kutsenko, Ladokhina, Blimling
NBU Counterpart: Task Force

BearingPoint has established contacts with International Management Institute, the National
Center for the Training of Bank Personnel of Ukraine, World Bank and other donor agencies
and trade groups. As the Task Force finalizes its Risk Assessment System and approaches to
Risk-Based Supervision, we will be able to determine the level and need for their involvement as
well as specific methods and timeframes. These organizations are aware of our efforts in the
development of a Risk-Based Supervision approach and will be informed on our continuous
efforts in this area.

As soon as Risk Assessment System and risk-based supervision methodology are finalized, we
will be able to develop a plan for the involvement of training institutes, other donor agencies
and trade groups in the development and delivery of bankers training and assessment of
products and risk management systems.

e Determine the necessary training materials and plan of delivery to cover all commercial
banks in Ukraine.
Advisors: Ladokhina, Antonova, Blimling
NBU Counterpart: Task Force

This element is delayed until the Task Force finalizes its risk assessment system and “Pilot
Bank” program. Meanwhile, BearingPoint is gathering training material for potential seminars
to be delivered by the Task Force to commercial banks. BearingPoint is also working with FAMI
in the development of a Corporate Governance seminar(s) for Supervisory Council members of
commercial banks.

By March 31, 2003

¢ Develop policy manuai that will provide guidance to commercial banks in establishing and
maintaining risk management systems.
Advisors: Blimling, Wilson, All
NBU Counterpart: Task Force

The Task Force is in the process of testing the newly created RAS (see above). When the test is
finalized, and input from the “Pilot Bank” program is analyzed, the Task Force and
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BearingPoint advisors will develop the necessary policies, regulations and guidance to
commercial banks. BearingPoint advisors are working closely with the inspection crew testing
the RAS. This participation will add valuable insight into the development of policy guidelines.

By June 30, 2003

¢ Deliver policy manual and assist in distribution.
Advisors: Blimling, Wilson, All
NBU Counterpart: Task Force

After the RAS was distributed for comments to the banking industry and NBU personnel, the
NBU received approximately 40 letters with recommendations. These recommendations were
summarized in a memo and presented to the Task Force.

In June 2003 the GDBS together with NBU Risk Management Unit held a set of five one-day
overview seminars for senior management of commercial banks and senior NBU Regional
Officers. Over one hundred bankers attended the seminars. The purpose of this outreach
effort was fto introduce senior bankers lo the concepts of risk management systems and
supervision by risk, and explain how NBU is evolving its supervisory processes. The agenda
covered the definitions of each risk category, discussion of risk management and key
components of supervision by risk, typical approaches to bank organizational and functional
structures, major analytical tools used in risk measurement, and an overview of Basie I
Capital Accord proposal.

The RAS is being tested in one of the Pilot Banks (Ukrsotsbank) within the planned onsite
examination, which started in April and is scheduled to finish in July. The examiners were 1o
apply the draft RAS in the course of the examination and prepare short conclusions on each
risk. Additionally, BearingPoint advisors developed a draft Glossary of terms for the RAS.
The comments and feedback from examiners will be taken into consideration at the
development of the final RAS version. Based on the results of the testing and other issues
identified in the quality of examiners’ conclusion comments, training needs will be analyzed
and taken into consideration at the development of the training program for RAS.

Within the Pilot Bank program, six banks made preseniations on their risk management
systems (Ukrtsotsbank, Creditprombank, Eximbank, Va-Bank, Credit Lyonnaise, ING). The
material they provided will be taken into consideration in the development of the Policy
Guidelines on Risk Management Systems for banks and RBS training.

7. Role of external and internal auditors: The NBU, through its regulations and its

inspection procedures, focus on getting the management and bank boards to more
rigorously incorporate, in a systematic way, analyses and recommendations of the
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internal and their external auditors. (Substantial work is needed in this area.
Regulation, certification, and actual practices of internal and external audit in
Ukraine are very weak.)

By December 31, 2002

e Determine status of regulatory framework requiring bank directorate and management to
fully incorporate, in a systematic way, the recommendations of internal and external
auditors.
Advisors: Gegenheimer, Telychko
NBU Counterpart: Pushkaryov (Kireev), Zinchenko, Pasechnyk, Romanenko

We have reviewed the current body of legislation, including the laws "On Banks and Banking
Activity”, "On the National Bank of Ukraine”, "On Audit Activity”, in addition to NBU
Regulation #114 "On approval of Regulation on organization of internal audit in commercial
banks of Ukraine" dated 03/20/98, NBU Regulation #358 "On approval of Methodological
guidelines as to application of standards for internal audit in commercial banks of Ukraine”
dated 07/20/99, NBU Regulation #53 "On measures as to further development of bank audit”
dated 02/09/99, NBU Regulation #271 "On approval of Policy on Qualification Commission of
the National Bank of Ukraine on certification of auditors, provisional administrators and
liguidators of banking institution, and Policy on certification of auditors of banking
institutions", other rules and regulations. Qur opinion as to the adequacy of the regulatory
framework requiring bank directorate and management to fully incorporate, in a systematic
way, the recommendations of internal and external auditors, will be provided to the Task Force
when they begin their review of laws and regulations.

By March 31, 2003

e Make recommendations for necessary changes to statutory requirements.
Advisors: Gegenheimer, Telychko
NBU Counterpart: Pushkaryov (Kireev), Zinchenko, Pasechnyk, Romanenko

During meetings of the GDBS working group charged with developing amendments to the Law
on Banks and Banking that took place in November ~ December 2002, we made
recommendations on subordination of the Internal Audit function to the Supervisory Council
(rather than to management as it is in the current law), more emphasize on strategic and
controlling functions of the Supervisory Council, requirements of the Supervisory Council
members as per Basel principles, the NBU right to remove members of the management Board
or Supervisory Council. The GDBS included many of our recommendations in their official
submission to the NBU Legal Department. We also incorporated owr recommendations in a
comprehensive memorandum on necessary legal changes that was distributed fo relevant
parties.
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¢ Determine status of bank internal and external audit practices, professional training,
certification and licensing requirements.
Advisors: Kutsenko, Telychko
NBU Counterpart: Zinchenko

In October — November 2002 BearingPoint advisors established relations with Institute of
Internal Auditors (Mrs. Shpakovska) and reinforced relations with National Centre for Training
Bank Personnel in Ukraine (Mr. Geyets). Both these institutions are involved in the process of
training bank internal auditors. At that time, we explored the possibility of updating their
training curricula to address risk management practices and requirements once the Task Force
Jormulates by the Task Force.

In February — April 2003 a survey was conducted to find out current problems and on-going
initiatives of government and self-regulated agencies with respect to internal and external audit
Junctions. Based upon this, study recommendations were prepared on how to improve these
Junctions.

e Determine status of NBU efforts to improve internal and external audit functions in
commercial banks.
Advisors: Kutsenko, Telychko
NBU Counterpart: Zinchenko

In November 2002, the NBU via Dutch Grant/World Bank funding launched a program to
review the existing audit regulations pertaining to bank external audits. This program is to be
extended into the first quarter of 2003. In December 2002, Mr. Kireev requested that
BearingPoint advisors work closely with this WB initiative to ensure application of best
international practice with respect to bank external audits.

By June 39, 2003
¢ Make recommendations for further efforts to improve internal and external audit practices
and BSD oversight.

Advisors: Kutsenko, Telychko
NBU Counterpart: Zinchenko

Gary Gegenheimer in his memorandum “Legal Provisions Regarding Bank Audit” dated May
30, 2003 made further recommendations on improvement of provisions regarding external audit
in the law “On Banks and Banking Activity” based on the best international practices and
suggested the wording for a new article dedicated to external audit. Recommendations, in
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particular, include: 1) improvement of information flow between banks' external auditors and
the NBU, 2) giving the NBU the authority to impose sanctions on audit firms auditing banks; 3)
an affirmative requirement that the auditor’s report be furnished to the NBU and that the law
should require external auditors to bring to the attention of the NBU any matter thar they
discover in the course of their audit which could have a significant adverse impact on the bank;
4) the auditors should be required to share their work papers and other materials with NBU
representatives, if requested; 5) elimination of the concept that the NBU should certify external
auditors; and 6) requirement that each bank and its affiliates should be audited annually in
accordance with International Accounting Standards and that audits are carried owt on the
basis of rules established by the Chamber of Auditors of Ukraine according to international
standards for audits, etc.

In May 2003 the Governor’s Advisory Group initiated a change in the GDBS structure to create
a separate Unit for Internal and External Audits (currently these functions are being carried by
a section in Inspection and Monitoring Unit). Since this initiative would not gain any positive
outcome and instead jeopardize communications in the GDBS, we expressed a negative opinion
on this initiative, It was decided that the GDBS would proceed with the development of
necessary policy documents before discussing a functional reorganization in the audit area.

Late June 2003 the donor community initiated a Task Force to identify problems with Ukrainian
audit profession and develop a common approach to solving these issues. The Task Force
includes representatives from USAID projects: Corporate Governance (FMI), Accountants
Certification (Cemonix), and Bank Supervision (BearingPoint); as well as the World Bank
(Dutch Grant): and international audit companies. The Task Force started with the issue of
bank auditors’ certification as the most critical for the moment. Later it is planning to deal with
issues related to auditors training and certification (both bank and non-bank).
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The NBU Bank Supervision Department implements an institutionalized program for
training, career advancement and certification of bank supervision officials. The
NBU Bank Supervision Department, USAID advisors, and World Bank advisors and
instructors will work together to develop an integrated approach to establish a
consistent and sustainable program for improved training and for “certification™ of
bank supervision personnel.

1.

Curriculum: The NBU BSD develops a comprehensive, classroom-training
curriculum for a set of core courses that all bank supervision personnel would be
expected to take during their initial years in the Department.

By December 31, 2002
* Analyze and assess existing approaches to the organization of the training process in the
NBU and BSD, and develop recommendations on their improvement.
Advisors: Ladokhina, Antonova
NBU Counterpart: Ivanenko, Personnel Department

Activity complete. We conducted meetings with Personnel Department representatives (Mr.
Bezugly, Manager of the training wmit/Deputy Director of the Personnel Department and Ms.
Pshenychna, his deputy), Ms. Ivanenko, Mr. Kireev, Ms. Faber, Mr. Drobiazko, and employees
Jrom the Division of Coordination and Planning, which is in charge of the training function for
the bank supervision area. The purpose of the meetings were 1) to gain an understanding of
BSD management ideas on how to improve the efficiency of bank supervision training; 2)
determine how the Personnel Department plans to implement the Comprehensive Program for
Training and Retraining of Bank Supervision Employees; and 3) determine the focus of owr
Jurther cooperation with the Personnel Department, the BSD and the Dutch Grant/World Bank
Junded training initiatives.

Bank Supervision managers envision the training of their staff as a combination of different
training methods, including internal unit seminars held by managers and experienced
employees; formal training events organized by the Personnel Department; and internships and
training opportunities conducted abroad.

The Personnel Department plans to more extensively and efficiently use different training
Jacilities throughout the country (the NBU Kiev Training Center, the Sumy Banking Academy
and its branches in Kharkiv and Cherkasy, and the L'viv Banking Institute). Due (o logistical
difficulties the Personnel department is to centralize the training of BS managers (beginning
Jrom the lowest level) in the Kiev Training Center, while the base for the BS technical staff
training will be the Sumy Banking Academy. In December 2002, we visited the Sumy Banking
Academy to meet the Academy representatives, see the facility and evaluate their processes. The
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meetings and our visit to Sumy provided us with considerable insight about the training issues
and activities being addressed by the BSD and the Personnel Department.

In line with our plans regarding the formal training and accreditation programs, and at thz
request of the BSD Division of Coordination and Planning, we discussed with the Personnel
Department the development of a training database for banking supervisor. We learned that the
Personnel Department is working with a newly developed personnel database that includes a
training module. We will assist them in the implementation of this database as it pertains to the
banik supervision training initiatives.

By March 31, 2003
¢ Prepare a survey of international experience in the training area and approaches to training
in bank supervision in different countries to be presented to the BSD management and the
Personnel Department together with our recommendations developed within the previous
bench mark.
Advisors: Antonova, Ladokhiina
NBU Counterpart: Ivanenko, Personnel Department

We gathered information for the swrvey of international experience in the Bank Supervision
training area. We have gathered information via the Internet on the Australian Central Bank
and Prudential Regulation Authority, Bank of England/FSA, Toronto Training Center, Federal
Reserve, OCC, Bank of Poland, and South African Central Bank. We are currently analyzing
the information and developing a clearer understanding of where we need to focus our efforts to
address what the NBU lacks in its training process.

We concentrated on needs analysis process that is currently used by the NBU. Based on what we
learned, we prepared a report that includes a review of current needs analysis process used by
Personnel Department of the National Bank, swummary of international experience and
recommendations.

By June 30, 2003
¢ Revise and further develop curriculum for core courses and, in coordination with the Duich

Grant, present it to the BSD management and personnel for their input and approval.
Advisors: Ladokhina, Antonova
NBU Counterpart: Ivanenko, Personnel Department

BearingPoint advisors are prepared to discuss curriculum jfor core courses with Dutch Grant

representatives as soon as the project starts. The project will officially begin on July 21, 2003,
and in the meanwhile we have conducted an inventory of training materials available.
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2. Trainers: A group of its seasoned bank supervisors become classroom trainers, as
part of their regular duties.

By December 31, 2002

¢ Update Train-the-Trainers course materials and present to the BSD for approval and further
use as a universal teaching tool.
Advisors: Kutsenko, Ladokhina
NBU Counterpart: Ivanenko, Zinchenko, Task Force

In October and November of 2002, BearingPoint advisors reviewed existing Train-the-Trainers
manuals available to NBU from preceding USAID contracts as well as from other sources. The
general findings are that these manuals concentrate mostly on development of oral
communication/presentation skills, and are accompanied with planning and control sections.
The training is designed to assist instructors on the use of existing training materials.
Therefore, we will focus our updates on sections devoted to teaching how to develop
presentations and other training materials.

By March 31, 2003
¢ Develop a set of standard teaching tools to be used by BSD management and trainers (e.g.

Train-the-Trainers Manual, follow-up forns, evaluations and needs analysis questionnaires,
etc.).

Advisors: Antonova, Kutsenko, Ladokhina

NBU Counterpart: Ivanenko, Zinchenko, Task Force

BearingFPoint has a pool of resources in this area, and we are in the process of updating
feaching fools and methods that can be used by BSD trainers and management. This pool will be
used to educate a group of trainers who will be used to deliver courses developed for the
implementation and institutionalization of risk-based supervision concept. Since this training
will happen on different levels and will be delivered for different target audiences (NBU senior
management and Supervisory Council members, GDBS senior management, managers of
territorial offices, inspectors and analysts, task force members, etc) we will tailor owr train-the-
trainers and other teaching tools appropriately.

By June 30, 2003
¢ Together with BSD trainers, analyze materials available to BSD and develop a pool of

resources to be used for training purposes.
Advisors: Antonova, Ladokhina, Kutsenko, Blimling
NBU Counterpart: Ivanenko, Zinchenko, Task Force
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As the list of trainers is finalized (before September 2003) and first pilot bank examination
results are available for discussion, we will put together the final list of materials that will be
used in the delivery of risk-based supervision training. Cwrrently we have an inventory of
existing training materials from banking supervision projects, bankers fraining projects.
documents and training materials developed by other training providers, such as TIBS, Toronto
Center, etc.

3. Certification: The NBU develops minimum qualifications for certification of fully
qualified bank supervisors. The certification process should include: satisfactory
completion of a set of core courses, normally to be taken by BSD bank supervision
staff (from Kiev and regions) during their first three years in the Department;
successful ratings by supervisors for the candidate’s experience of having worked
for certain periods of time in specified fields of responsibility of the Department
(e.g. on-site exams, off-site supervision, licensing, registration); a passing score on
an objective Certification Test that the BSD will administer from time to time.

By December 31, 2002

e Study existing laws and regulations in order to support the feasibility of a certification
concept for BSD management and the Personnel Department.
Advisors: Gegenheimer, Telychko, Antonova, Ladokhina
NBU Counterpart: Shlapak (Krotyuk), Pushkaryov (Kireev), Zinchenko, Personnel
Department, Task Force

We have prepared a memorandum to the Division of Coordination and Planning addressing the
general definition of the certification concept and process, and an explanation on how it is
related to the formal training process, supported by the provisions of laws and regulations.

We examined the relevant body of legislation, including the Law “On Banks and Banking", Law
“On the National bank of Ukraine", Law "On State Service", President Decree "On
comprehensive program for preparation of state servants" #1212/2000, CMU Regulation "On
conducting attestation of state servants”, Labor Code of Ukraine, other rules and regulations.
Based on results of the research, we prepared a memorandum in Ulkraimian for BSD
management and the Personal Department. The memorandum provides brief explanation of a
certification concept and supporis its legal feasibility by giving specific references and language
from current Ukrainian laws and regulations.

By March 31, 2003

* Develop and present a paper on international certification experience for bank supervision
personnel to be used as a basis for further development of a certification concept for the
NBU.
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Advisors: Antonova, Ladokhina
NBU Counterpart: Shlapak (Krotyuk}, Pushkaryov (Kireev), Zinchenko, Personnel
Department, Task Force

We started to work on the survey of international certification experience. But because of the
changes in the NBU management, which delayed some of our benchmarks and cause the refocus
in other, the paper will be finished and presented to the NBU in the next quarter.

By June 30, 2003

¢ Develop a certification concept to be presented to the BSD management, Personnel
Department and the NBU management for their input and approval (in cooperation with the
Dutch Grant).
Advisors: Ladokhina, Antonova
NBU Counterpart: Shiapak (Krotyuk), Pushkaryov (Kireev), Zinchenko, Personnel
Department, Task Force

The survey of the international experience is complete. lIis main focus is certification
(accreditation) programs that exist in OCC and the National Bank of Poland. We address
principles of certification (accreditation), offer justification of the need for such a program,
as well as describe its possible structure and stages.
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IV. Surveys and Assessments.

1. Survey of Gender Composition of staff, with indications of supervisory and non-
supervisory personnel.

By September 30, 2002

¢ Conduct Survey and submit with work plan to USAID.
Advisors: Ladokhina
NBU Counterpart: Kireev

Survey-complete and officially submitted to USAID in Kiev.

2. Assessment of the NBU’s operational implementation of Basle Core Principles,
subject to agreement by the NBU.

By December 31, 2002
e  Obtain Permission to conduct assessment or use assessment of third-party.
Advisors: Blimling
NBU Counterpart: Kireev
We obtained a copy of the latest Basle Core Principles assessment conducted by IMF/WB. This
will be used in monitoring the success of future compliance efforts.

By June 30, 2003

e Conduct assessment, if necessary, and submit to USAID.
Advisors: Blimling, Wilson
NBU Counterpart: Pushkaryov (Kireey)

Complete — Information officially submitted in July 2003 to USAID. (A similar determination is
to be conducted by June 30, 2005)

3. Obtain an average examination rating of the “M” component of CAMELS for Tier
I and Tier 2 banks.

By June 30, 2003
¢ Determine the average rating of “M” component and submit to USAID.
Advisors: Kutsenko, Blimling
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NBU Counterpart: Pushkaryov (Kireev), Zinchenko

Complete — Information officially submitted in July 2003 to USAID. (4 similar determination
is to be conducted by June 30, 2005)
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Outside Contacts (for quarter ending September 30, 2002}

Advisor Organization Contact Name Time
Alex Task Force on Deposit | Mr. Ogienko 2 hours
Kutsenko Guarantee

USAID Victor Verhun | 3 hours
Donor Task Force on Yevgeniya 4 hours
Audit Issues Malikova
(USAID)
U.S. Treasury Mel Brown 2 hours
Marina USAID Victor Verhun | 5 days
Antonova National Center for ' Olexander 4 hours
Training of Bank " Geyets
Personnel of Ukraine
Academy for . Svetlana 4 hours
Educational i Leontyeva
Development
IBTCI Nataliya - 4 hours
Vovchuk
Department of | Olexiy 10 days
Financial Monitoring of ' Berezhnyi
the NBU :
TIBS (National Bank of - Anna Duda 2 days
Poland) :
Frank FMI Ann Wallace  * 6 hours
Blimling Commercial Law Jamie Bowman = 2 hours
Center
USAID Rick Gurley & | 6 hours
Victor Verhun
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Dutch Grant/World Bankworld 2 hours

Bank

U.S. Treasury Mel Brown 15 hours

European Union Tatyana 2 hours
Smorgolskaya

Other Work Requested By NBU and other technical assistance programs:

In cooperation with FMI we participated in their Corporate Governance Seminar during the
week May 19, 2003.

At the request of Ms. Faber we participated in the Deposit Insurance Task Force.
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pearysaiHs Ha MOCTIAHO 3pOCTarYy MIHAMBICTE Ta HeCTaOUILHICTE
OTOYEHHA, B AKOMY BOHH NPaUOOTh. IIpoTATOoM 1BOrO 9acy Temmu
3MIHM CEpElOBHIZ 3pOCTaNy, B 0araTbox KpaiHax Biadymics
TpOUECH Aeperyislii, 30UTBUIBCA piBEHb KOHKYpPEHUIl o Mipi
rnobanmanii pHHKIB, NOBEHIHKA NPOLIEHTHUX CTABOK CTana OLIbLI
HECTIOAIBAHOIO, a KJHEHTH 32 THX CaMMX NPHYHH HaOyaH HOCBimy
0A0 poBOTH i3 pH3HKaMH. PO3BHTOK TeXHOJOrIH TIPH3BIB IO MOABH
HOBHX DHM3HKIB Ta JO3BONMB PO3pOOKY HOBHMX NPOAYKTIB i METOMIB
KOHTPONIO pHU3HKiB. BynM 3anpoBamxeHl HOBI MIKHAPOAHI BHMOTH
KO PIBHA KamliTamy OaHKIB 1 NMepej BEeJMKOK KIIbKICTIO 3HAUHHX
Oankis noctana npobneMa HapOL{YBaHHS KamiTajiy B TOH 4Yac, KOSH
PHHKOBI CHITH NIPAIIOBANH Ha 3BY)KEHHS MApXKI.

Kepisauireo 6aHkis HiAiHNIO [0 po3yMiHHS HeoOXiMHOCTI Kpamoi
inenTudikanii Ta KOHTPONIO pH3MKIB. Jledki 3 pH3HKIB, 3 AKHMU
TPaAKLIAHO NPAIoRAIM OAHKH, CTAMHM MOHAIMIPHHMH, IO NPH3BENIO
JIO TIOABM HOBUX METOHMK pOOOTH 3 TaKHMMM pH3HKaMH abo Ix
BHBeJIeHHs 110-3a Ganancu GaHkiB. baHku nmoTpeGyBanu Kpanpx
METOAIB aoKalli AeQIIMTHHUX KamiTAIEHHX PECYPCiB i OBHHHI OyiIH
NOKpaliaTH 3Ha4eHHs CBOIX MOKAa3HWKIB JIOXUIHOCTI Kamirtamy adu
O6yTH B 3MO031 3amy4aTH Hopui kamitan. [Horpibuo Oyino Takox
TIOKpAllaTH MEeXaHI3MH BH3Ha4YeHHs I{iH Ha OaHKIBCBKI TIPOAYKTH 3
MeTol0 3a0e3redeHHs OTpUMaHHA HaHKaMM BIAMOBIZHOT BHHATOPOAH
34 TOM DH3HMK, Ha AKHMH BOHH HapaXkalmHcd, a akilioHepaMi DaHkIB —
JOCTaTHROTO MPUOYTKY.

CaMe 3a TakMx CKIAJIHHX 4YaciB KeDIBHHUTBO KOMepUiiiHIX OaHKIB
pO3NOYHHAE pPO3poOKYy HOBHX CHCTEM, METOMIB T4 NPOAYKTIE 3
METOI0 Kpallloro YIPaBHIHHA PU3HKaMH. XOTUIOCH O 3yIHMHUTHCS Ha
OIJHOMY Ba)XXJIHBOMY MOMEHTI — He 3BOXKAIOYM Ha Te, M0 OaHKIBCBKI
HarfsafgoBLi NO BCROMY CBITI YCBIIOMIIIOBANM  Baj#UTHBICTE
MOKPAIaHHA CHCTEM PH3HK-MEHEIDKMEHTY, Po3pobKa TakHX CHCTEM
6yma CNpHYHHEHa BHIJIIOYHO HOTPeOOI0 came KepiBHHIITBA OaHKiB
1o Kpamoi ajanTanii A0 pHHKIB T2 cepeHoBHIua. CHCTEMH PH3IHK-
MEHEUKMEHTY HE € MPOCTO CHCTEMaMH ODMEKEHHS HEraTHBHOIO
BIUTHBY, BOHH IIEPEPOCIIM Y BAXIMBHH 1HCTPYMEHT KOHKYPEHTHOI
6opoTe0u, AKHU NOKNHMKAHHI NEpPeTBOPHTH OaHK Ha HakOUIBI
IpHOYTKOBY YCTaHOBY i3 HalNpuBaOMUBILIMMY Tapr(aru.

[lepua 3a Bce cnif 3yNUHUTHCA Ha JMSAKHX 3arabHHX BH3HAYEHHSAX.
Iffo tarke Pusux? Pusuk — ue HMOBIPHICTE, MOTEHWiad TOro, IO
NEeBHI nojll, OYIKyBaHI YH HEOYIKYBaHi, MOXYThb CHPHUHHHTH

TPaHCHaLIOHANbHI (iHAaHCOBI
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Pusuxk - ye liMosip-
HicmE, nomeHyjian
moz0, Wo neaHi
nodit, ovikyeaHi 4u
HeouyikyeaHi, MoO-
XKyme cpuduHumuy
HezamueHuil ennue
Ha piéeHb Karimany
abo npubymkis
6aHky

CvcteMa puUsUK-MeHeDKMEHTY B 6aHKax

HeraTUBHMI{ BIUIMB Ha piBeHb Xamitany abo mnpuOyTKiB Ganky.
BaHKIBCHKa MiAUTBHICTh — Lie ALUILHICTE, SKa HEMHHYYE MIOB’I3aHa i3
NpUHHATTAM PU3HKY. SIK KepiBHMITBO KOMEpLiiHMX OaHKIB, Tak i
opraHi GaHKIBCHKOIO HAITLAAY 3ailikaBNieHi B TOMY, WIOOH PH3HK,
sxuit Gepe Ha cebe Gank, Gys 3a0esnedyenuid. JHIMMMH CIOBaMH,
BOHM 3aliikaBJieHi B TOMY IHoOM pH3HK OyB: YCBIIOMNECHHH,
OIiHIOBAHM, KOHTPONEOBAHMM Ta B Mexax 34aTHOCTI GaHKy Oes
JHAYHMX HACHAKIB MpPOTHCTOSTH HEraTWBHUM 3MiHaM.  PH3HK-
MEHEIKMEHT — € CBiioMe MPHAHATTA PH3HKY 3 METOI0 OTPHMABHA
moxony. Bim mepepfadae NPUEHATTA TIOiHQOPMOBAHOTO PiUICHHS
prof0 DajaHCyBaHHs MDK PH3MKOM T4 BHPOJOX  HUITXOM
BHKOPYCTANHEA PisHiX (IHAHCOBHX Ta iHIIAX IHCTPYMCHTIB 3 METOIO
MaKCHMizalii piBHS BIAKOPHIOBAHOIO Ha PU3HK IOXOHY B MEKax
BCTAHOBJICHHX  JIMITiB. Py3suK-MEHEKMEHT — MOKITHKAHMH:
3amoGiraTy  30MTKOBili OLUIBHOCTI, 3aXMCTHUTH Bif  36HTKiB,
KOHTPOMNIOBATH 30MTKH Ta BCTAHOBJKOBATH BLINOBIAHY LIHOBY
TIONITHKY MIOAO PH3HKIB. Pr3MK-MEHE/HKMEHT BIIIOIAE KOMIIEKCHY
HpOTpaMy IIOJ0 PH3MKIB, MPOLETYPH MOHITOPHMHIY Ta 3BITHOCTI, a
TAKOYXK JIOBEJICHHS A0 BHKOHAHHS {(3aCTOCYBAaHH 3aX0/E BIUIUBY).

ITi 9ac OGTOBOPEHHS CHCTEM YIIPaBIiHHS PH3HKaMu B GaHKax ciix
3YMHHUTHCA HAa HACTYMHHX GOTHPHOX 3araibHUX YaCTHHAX, sKi
OXOIUTIOIOTh OCHOBHI 3Mimy, mo BixOyimcs B cdepi GaHKiBCBKOrO
PH3UK-MEHEPKMEHTY. 3HawHa JacTHHA IIHX pospobok Habymu Gopm
obimiffaix BUMOT, MO BHUCYBAOTECA 10 OamkiB 3 GOKy OprasiB
GaHKIBCHKOTO HAripLgy Ta Oyl BKIIOYeHI JO  basensChkHx
“QOCHOBHMX TPUHIMILB epexTHBHOrO GaHKIBCHKOTO HAarisiiy’ .
TakyMH 9ACTHHAMH € KOPIOPAaTHBHE YNPAaBIiHHA, CHCTeMH

KOHTpOJIO, PO3poOka HOBHX METOHOJNOMH Ta po3pobka HOBHX

TIPOAYKTIB.

KopnopaTuBHe ynipaBAiHHs

B 3zazanbHoMy po-
3yMitHi, kopriopa-
muaHre ynpaesiHHs1
- ({e ecmaHoeaneH-
HA HadiliHux cuc-
memM pusuKk-MeHeo-
KMEeHmy

B Hallm#pmoMy po3yMiHHi HajiiiHe KOPIIOPAaTHBHE YIIPABIHHIEA — IIe

BCTAHOBNIEHHS HANIHHUX CHCTEM YIPABTIHHA pH3uKaMu. EieMeHTH

HaIiHHOr0 KOPIIOPATHBHOIO YIPABMIHHS, AKi POSKPUTI B HOKYMEHTI

Basenschkoro KoMirery “ITocuierHs KOPIOPATHRHOTO YIPABIiHHEA B

GanKkiBChKIX opramizauizx” (amcromax 1999 poky) oiHOYAacHO €

KTIOY0BUMY KOMIIOHCHTAMH SKICHUX CHCTeM YIPaBIiHHA PU3MKAMU

8 Gagkax. BuAiSIOTE CIM TaKUX €EMEHTIB: _

» BusHaueHHS CTpaTEri9HHX mineit Ta A06IPKH KOPIOPATHBHIEX
HinHOCTEH, AKi JOBOJAATHCS HO BCiX PiBHIB OaHKIBCBKOL
oprasizanii;

¢ BCTaHOBJIEHHS Ta JOBSHESHHA 110 BUKOPHCTAHHS HiTKOI iepapXil
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Pada 6aHKy nosuH-
Ha gidizpasamu
Knoyogy posnb y
npoyecax pUsUx-
MeHedXMeHmy

HANOpsAKYBaHHs Ta cy0opAMHaLii MDK BCIMa PIBHAMH
GaHKIBCHKOI OpraHisaiii;

e 3abesneueHHs TOro, Mo wWicky Pagy 6aHKy NIMCHO MOXYTh
obiiiMaTH 3aiiMani Nocaau, MAIOTh YITKE YCBLEOMIEHHA CBOILX
poJsiell Y KOpPIopaTHBHOMY YIIPaBIliHHI i HE 3HAXOAATHCS MiJ
HENPHHHATHUM BIUTHBOM 3 60Ky xepiBHHLTBA OaHKy (IIpaBiiHHs)
abo TpeTix ocib;

e 3abe3neyeHHsA HAABHOCTI BIATIOBITHOTO KOHTPOJIO 3 60Ky BHIIIOTO
KepiBHHLTBa OaHKY;

o EdekrupHe BHKOPHCTAHHA Pe3yIIbTaTiB poOOTH BHYTPIIHIX Ta
30BHIIIHIX aYAUTOPIB, BH3HAIOUH BAXUMMBICTE QYHKIT KOHTPOIIO,
AKY BOHE c00010 ABJAIOTH,

o 3abe3mecueHHA BIAMOBLAKOCTI PiBHA OIAATH STHIHUM IIHHOCTAM,
3aBlaHuAM poBboTH, cTparterii 6aHKy Ta KOHTPOIBHOMY
CepefOBUILY, B IKOMY BiH IPALIOE;

o Peanizania KOpIIOPATHBHOIO YIIPaBIIHHA Y IPO30Piit (opMi.

Hackinsk¥ BaM BYIOMOro, Ha ChHOTOAHIMIHIA HEHB CHCTEMA
KopriopatHeHOro ympasnisaa B Cnomydgennx IlIrarax mimnaerses
3HAYHIM KPHTHLI Yepe3 KODNOPATHBHI CKaHJalM, IO BHHHIIH
ocranHiM 4dacoM. OpHax B OaHKIB 3aBXIH BHMAarajiocs i
4iTKe Ta MOBHE JOTPMMAaHHA BHMOT IOJAO KOPMOPATHBHOIO
yupaBiinHsa, a cami BuMorH Oynum mHabaraTo 6UIBII KODCTRHMH.
TIpoTe HaBiTh HE3BAKAKOYH HA 1le YTIPaBJlitHA KYPaTopiB rPOILOBOTO
o6iry' B CcBOIX OCTAaHHIX 4iNBHHX IIPOMOBAX Ta MyONiKaUisx
3aKIUKAN0 OaHKK MEperfigHyTH iX CTaHAapTH KOPIIOPATHBHOIO
yIpaBiliHHsA B CTOPOHY Iue 6imeiroi cyBopocTi. Lle came Ta 9acTHHa,
sixa, Ha MOIO AYMKY, TOTpe0y€ 3Ha4HOro IOCIUICHHA B Y KpalHi.

3aranbHHM BPAXEHHAM IIOAO0 TOTOYHOI CHTYalil € HeoOXUIHICTH
nocuneHHs pomi Papu Gawkis. Came Paga 6anky nosHHHA
BiAirpaBaTH KJIKOYOBY pPOJb y TIPOHECaX PHIHMK-MEHEIKMEHTY.
3apiau icHye mnoTpeba KOHTPOJIOBATH IISUIBHICTE BHKOHABHOIO
oprany — Ilpasninas 6auky, i Paxa 6anky noBuHHa 6YTH NOCTAaTHBO
He3aIeKHOIo Big IIpasiiHus T2 MaTH afleKBaTHY iH(OpMAuUio cade
JUI BUKOHAHHA i€l Qyukuil. Taxi He3aAexHICTL BUL KEPIBHHIITBA
([TpasnidmHsg) Ta 3Ha4YHA 3aUikaBieHICTh B poboTi Oanky 3 HOKY iioro
BIACHHKIB € KPHTHYHO BaKIMBHMH. TaKOK Ba¥JTHBO MIOOH
KEPIBHMKH KOHTPONbHUX Ciyx0 Oanky Oymu MiA3BITHI 1HDIMM
ocobam, #AKi He BXOASTH JAO CKJIagy BHIOFO KEPIBHHITBA

! Ynipaeninus xyparopis rpowosoro o6iry (Office of Comptrolier of the Currency, OCC) - cnyx0a
Gankircsxoro Harmany CILA, sxa sarnsgae 3a GaHKami, 1o 30iHCHIOIOTS CBOI MAIBHICTb Ha TepuTopil

KLJILKOX IITATIB.
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CuctemMa pu3nK-MEHEKMEHTY B BaHKax

(IIpasminng) ©Oamxy. Ile moxe Oyrm Pagma (Harmsgosa abo
Crocrepexxna pajga, B 3aleKHOCTI BI CIPYKTypH Oamky) aGo
xoMmirer Pagm Ganky, cTRopeHmii i3 wieHiB Paau, #Ki He HaaineHi
IHIMMM [IOBHOBaXKCHHAMH. B gedxux Bunmagxax dieHy Pagu Ganky
TOBHHHI HECTH IEPCOHANBHY Ta KOJNEKTHBHY BiAIOBiNANLHICTE 3a
nitipHicTs OaHky, a HaumioHaupHuil GaHK NOBHIEH MATH TIPaBo
3aCTOCOBYBAaTH [0 UIEX oci6 IeBHI 3aXx0oAM, B TOMY YHCIHH
aZMIHICTpaTHBHI IITpadH Ta YCYHEHHS 3 IOCA(.

Temep xoTinocs 6 CTHCHO OCBITHTH KOXKHHI 3 eleMEHTIB CHCTEMH
KOPIIOPaTHBHOTO YIPABIHHA 1 Te, SKUM YHHOM KOXKEH 3 HHX
TIOB’J3aHMIA I3 CHCTCMaMH PH3UK-MEHEIDKMENTY B OaHKaX.

BusHaveHHs cmpameziyrux yinet ma 0obipku koprnopamusHux yinHocmed,
sIKi 0o8005IMbCA 00 8Cix pigHie GaHKIsCLKOI opaaHizauii

fTo6ydoea cucme-
MU pU3UK-MeHoOX-
MeHmy noYyuHaemeo-
CA i3 BU3HAMEHHS
mozo, AKy eeJiudny
pu3uky 6aHk 2omo-
eull npudnamu i
SIKOO0 TOGUHHA NpU
ubomy 6ymu iiozo
doxidnicms

BcmawHoeineHHS

KopnopamueHux
yiHHocmell — npe-
pozamusa Padu
baHky

Binnpassoro TOUYKOK NOOYHOBH CHCTEMH PH3UK-MEHEKMEHTY €
BU3HAYCHHA TOTO, fAKY CaM¢ BEIHIHHY PH3MKY OaHK TOTOBHI
ApHAHATA Ha cefe 1 AKMM OpPH IBOMY IIOBHHEH OyTH piBeHb
Joxijggocti aa Ganky Ta #oro Bnacuukis. Bigmomiad wa mi nuTanHs
IIOBUHHI [AaBaTHCA Y CTpAaTerivHuX HUIAX JisUIBHOCTI OaHKy Ta
IIPOXOJNTH Yepe3 Bech CIpareridnmii Gismec-mnax 6GaHKy. Pu3pkH
TIOBHMHHI OIiHIOBATHCA BHXOXATH i3 YMOB 30BHIHIHEOTO OTOYCHHS Ta
BHYTPHIOHEEOrO CEPENOBHINA i1 pIiBEHb NPHITHATHOIO Iid OaHKy
PH3HKY IIOBHHEH O0OMeXyBaTHCs KOHKpPCTHMMH Ximitamm. Taxi
JIMiTH HOBHHHI 3HAXOJWTH CBOE BITOOpP&XEHHA V BHYTpiimHix
HOPMATHBHHX HOKyMeHTax OaHky. BuxonanusM mux GyHKuii
HOBHHHA 3aitMatyica Paa GaHKky.

Paga GaEKy TNOBMHHA TaKOX BCTAHOBJIIOBATH KOPIOPATHBEI
uingocti. Taki IHHOCTI MarOTh 320e3MevyBaTH BUKOHAHHA GaHKOM
cBOiX ¢yHKuill vecHo, 6e3 mposRiB OalinyKocTi Ta HemOANLCIBA.
Bouu noBuHHI 3a0e30eYHTH ClIPABEIJINBE CTABIICHHA 0 KIiEHTIB Ta
ix 1HTepeciB Ta Te, 0 OaHK Ipamoe 6e3 KOHQNIKTY iHTepecis Mix
HHM CaMFM Ta THMH, XTO Ma€ 3HaYHAI BIUIMB Ha HBOTO. Paja Oauky
nosusHa pospobute Komexc Gamxy, T06TO XomeKe npodeciiinoi
JUAIBHOCTI, Oi3Hec-eTuky 0aHKy, Ta 3abe3meunT Horo JoBeAeHHA N0
NpaniBuuKiB Ta A0 BHKOHaHHA. Paja Hece BiANOBiZanbHICTE 3a
PO3poOKy IIOJIOXKEHB Ta IPOLEAYP, #Ki 3a00poHMoTE abo 3HATHO
o0MeXxyioTh KOH(IIKT iHTepecie, omeparii 3 idcaiiiepamu Ta
IpUBEJERHOBAaHE CTaBRCHHS HJO CHOPIAHEHHX ociG abo I1Hmmx
“ymobrennis”. Paja Takox TOBMHHA KOHTPONIOBATH HOTPUMAHHA
BUMOT [{MX ITOJIOKEHS Ta 320e31e9yBaTH OTpUMaHHg iHdopManii mpo
Bcl Tpadcakuii Gamky. B Oarathox BuDagKax TpPHHHATHOIO €
upaxTaka xonu Pama Oamky abo 1 KomiTer s3aTBEp/UKYE Taki
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CucteMa pU3nK-MeHeKMeHTY B baHKax

TpaHcaxuii, To6To Ao3BoNg€ ix BukoHaHHi. He peanmictiiiHo Gyso 6
BBAKATH M0 TPAHCAKIl i3 BHIMM KepIBHMUTBOM Oanky abo
KOHTPONBHHMY BJACHHKAMM B JKOCTI KJIIEHTIB MOXYTH €QEKTHBHO
saificHioBaTHca cliBpoGiTHHKaMK OaHKY 0e3 CHIBHOTO KOHTDOMIO 3
Ooxy Pamu Ganky.

BcmarosnieHHs ma dosedeHHs 00 8UKOpUCMaHHA 4imKof iepapxii
ridriopsadkysaHHs ma cybopOuHauil Mix ecima pigHamu GaHKIBCbKOT

opeaaHizayil

Pada 6aHky nosuH-
Ha Hecmu eidnoei-
daneHicme 3a
aCcmaHo8IeHHs
KoJsia nogHogaxeHb
ans cebe ma dnna
sU{020 KepieHUY-
mea 6anky

Pana GaHky NOBHHHA HECTH BiATIOBIHAIBHICTH 32 4YITKE BH3HAHHA
KOJIa IIOBHOBRXKEHEL Ta BIANOBiZanbHOCTI mng cebe Ta BHINOIO
kepiBHHLTBa OaHKy. B mnponeci meneryBaHHsA NopHOBaxkeHb Pafta
Oanky nosunHa 3abeamedyBatd Te, mo pobora Ta onepamii OaHKY
MOXYTh OYTH ameKBaTHO NPOKOHTPONKOBaHl wieHamH Pami,
BiJITIOBIAHHMY BUOIMMH Jecf.:pimmJecaaxm2 T2 KEpIBHHMH OpraHamMH
6auky. 1li mOBHOBaXKGHHS TIOBHHHI OYTH 3aKpiTUIeH] B MONOMKEHHAX
Ganky. CucTeMa BHYTPIIUHEOTO KOHTPOJIIO T2 BHYTPIHIHBOIO ayaHTy
MoBHHHA 330e31eTyRaTH KOHTPOIIb TOTO, IO OINepauli MPOBOAATECH B
MeXax JOBENEHHX MOBHOBaXEHL Ta KOMIeTeH Uil npauisHukiB. Jlani
HIOZO TAKUX IOBHOBAKEHb MOBHHHI YTPHMYBATHCA B IOCTIHHO
akTyansHOMy ctaHi. [IpW nboMy JopeyHMMHM naHMMH OyAyTs
opraHizaniiina CTPYKTYPpa, JOKYMEHTallLA IIPOEKTHOTO
MEHEIDKMEHTY, TOCanoBi IHCTPYKIlli, TOJOXKEHHS [P0 CTPYKTYPHI
TiApO3NiTH T2 BHYTPIIIHI HOPMAaTHBHO-TIPABOBI LOKYMEHTH 0aHKy.

3abe3neyeHHsi Mozo, Wo YreHu Padu baHky dilicHo Moxymb obilimamu
3alimaHi nocadu, maoms dimke yceidoMAeHHs C8oix posied y
KopropamueHoMy YrpasinHi | He 3Haxo3amecst i HenpUUHAMHUM
ernnueoM 3 oKy KkepisHuymesa 6aHky abo mpemix ocib

OcmamoyHa giéno-
eidaneHicmb 3a
onepauiiidy ma ¢bi-
HaHcoey Hadil-
Hicmb 6aHKY nNokna-
daemscsa Ha {iozo
Pady

Paga 6Oanky OOBHHHA HECTH OCTaTOYHY BIATIOBIJAABHICTE 3a
omepaiiiny Ta ¢QIHAHCOBY HajiHHICTE OaHKy. DBoHa mnoBHHHA
OTPUMYBaTH CBO€YacHy, JOpedHY Ta HaliiHy iHdopMaliio,
JOCTaTHIO JUIA OWIHKH pe3ynbTaTie poOOTH KepiBHHITBA OaHKy.
KpuruasiM € HesanexHicts Pamu Oanky Bix wunenip Ilpasnmiuus,
BKIMBHX BIACHHKIB Ta Tperix c¢ropiH. Pama 6aHKy noBHHHA
CKIRNATHCA 13 TNpUPHATHOI KUIBKOCTI WIEHIB, SKI MOXYTh
BMKODHCTOBYBATH IAXOJH 3JA0POBOTO IIIY3Ay HE3aIeKHO Bik
no3uuii kepiBHMITBA 0aHKy, 3HAaYHMX BJIaCHHKIB ab0 ypAIOBHX
opraunis. Ksanidikopaui wienn Pagu Ganky “3i. CTOpOHH”, OKpIM
HE3ATEKHOCTI Ta O0’€KTHBHOCTI, MOXYTh TaKOX MPHBHECTH [0

2 3rigso yeTancHol ‘repMiHonori'i Fa3ennCchKoro KoMIiTeTy 3 DaHKIBCHLKOIO HArHAY, NI “BHILHM
chmHHerBoM" 6amcy PO3YMItOTh BHINH BH[\OHaB'-IHH HpaBHiHHH
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CucreMa pusnK-MeHeKMeHTY B baHKax
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6aHKy HOBe HepciexTuBHe OadenHs i3 (Hmmx cdep OizHecy, mio
MOKE ITOKPAIIMTH LUIBOBY CTPATEr1dHy cnpaMoBaHicTs 6anky. Taki
CTOpoHHI wicHH Pagy OaHKy MOXKYTh TaKOX CTAaTH BAKIHBHUM
JOKEepPENIOM VIIPABIIHCHKHX HABHYOK B CKPYTHL yacH. B gesxux
Kpaigax icHye puMora mobm “3oBHimmIH” umen Pamu OGasky
NpU3HAYaRCs HA TIIOCTiHHIM OCHOBI BHBYaTH Ta KOHTPOIXOBATH
OISIBHICTE “IEHIB npasmipas 0aHxky. bBinbmr JeTransHO KIKOYOBI
AKOCTI Takoro wieHa Papu Ganky, sKu# NOBHHEH MAaTH 3HAMHUN
NO3MTHBHUII BILUIMB HA ALUIBHICT, 0aHKY, BHCBITIEHI Y JOKYMEHTI

DbazenpchKoro KOMITETY HIOI0 KOPIIOPATUBHOI'O YIIPABIIHHSL.

B pmeaxux xpainax Paau ©OaHkis ¢GopMyIOTH INE€BHY KUIBKICTE
KOMITETIB 3 MeTolo (opMyBaHHs JocBiay pobotu wieHiB Pamu 3a
OKpEeMUMM HalpsIMKaMH Ta PO3NOMALTY poOOTH cepeX CBOIX YICHIB.
THNOBO GOPMYFOTBECS TaKi KOMITETH: KOMITET 3 PH3UK-MCHEKMEHTY
(yupaBRiHHs PU3UKAMK), KOMITET 3 ayAHTy, KOMITET 3 OIUIaTH Tpari
Ta 3BITHO-BHOOpwWHi{ KoMiTeT. Tpw OCTaHHI KOMITETH MOXYTh
dhopMyBaTHcs 13 3aTydeHHAM He wieHIB [Ipapiinag abo “30BHIIIHIX
gnedie Paxw Ganky. IlosHOBaxeHHA KomiTeTiR Pazwm Gauky Oimsi

JETANGHO OIHCaHI y JOKYMEHTI ba3erbCchKOro KOMITETY o0

KOPTOPaTHBHOTO ympaBiinus. KpiM TOoro, B JesKkux KpaiHax
HpPaKTHKYIOTh BUMOTY CTBOPEHHA KOMITETY 13 ITePEBIPKY 3aKOHHOCTI
pisepocti (iMma HasBa — KOMITeT i3 JOTPHMAHHS HOPMATHUBHO-
NpaBOBMX BHMOT), A0 (YHKIiH AKOro BXOAUTHL MOHITOPHHE
JOTPUMAHHA BHMOr BHYTPILIHIX GaHKIBCHKHMX IIOJOXEHH T4 BHMOT
HOPMATHBHO-IIPaBOBHX ZKFiB.

3abesneyeHHs HasigHocmi 8i0N08IGHO20 KOHMPOIK 3 BOKY 8ULL{020
KepieHuymea 6aHky :

IMnnemesmauis yi-
nell ma 3ae0aHb
6aHKy, a maKkox
wodeHHe ynpas-
JHHHA HUM — Ue
ofog’azok euujoz2o
KepisHUYMeEa

Ha Moro myMky, caMe poilb Ta HesanexHicTs Pamu Oanky €
KIOYOBHAM  00’€KTOM, SAKHMH TIJUISTae Ieperfisgy B YKpaiHl
BusBngeTnCs, 10 3a3HAaYCHI BUING IOBHOBAXKCHHA 9aCTO BXOJATH O
xoMaerennuii Hpaeniuas Ganky, a He OpraHy, SKUH KOMIUIEKTYETHCH
nepeBakHO ocobamu  3-mo3a  OaHKy. BifCyTHICTE Takoro

HE3ANCKHOTO KOHTPOIIO € KIIOY0BOH HpOﬁIICMOIO JIIA

¢(heKTHBHOCTI CHCTEM PH3HK-MEHEDKMEHTY.

Besnmepeuno, 3anopykoio HagmifiHOCTI 0aHKY € KICTB HOTO
kepisuunrea. He 3paxcarourt Ha e, o Paja Sanxy nocrifiHo TpumMae
il KOHTPOJIEM JIANBHICTG BHIIOIO KEPIBHHITBA, OOOB’SI3KOM CaMe
BHIIOTO KepiBHUIITBA € IMINTEMEHTALA 1inei Ta 3apaanb Pamu 6anky
T4 IIOJEHHe YUpaBliHHA OaHkoM. Buime KepiBHHITBO IOBHHHO
BIAIPaBaTH KIOYOBY POJb Y BU3HA4YSHHI PH3HKY ONEpaifii, 1o ix
satiicuioe GaHk, 3abe3neyerHi KOHTPOIIO KX PHIUKIB, MOHITOPHHIY
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NANBHOCTI Ta BXHTTI 3aXOJiB Yy pasi, SKIIO TaKa ALLNBHICTE He
BIIIIOBIAAE OUIKYBAHHAM.

Anmiricparis dinancosux nocayr y BemukoGputanii BcTaHOBITOE

y cBoeMy Kosiekci 6aHKIRCEKOT IIPAKTHKH CIM NPUHLHNIB AUILHOCT]

TaK 3BaHHX “YIIOBHOBa)XEHHX 0Ci0”. BOHH MOIATAIOTE B TOMY, IO

Taka YNOBHOBaXkeHa ocoba (wieH [Ipapninds OaHKy):

¢ TloBuHHA MOBOZUTHUCS YECHO;

o IloBuHHA MpamioBaTH BUKOPUCTOBYIOTH BCi CBOI 3Mi0HOCTI, He
Jlonyckarodu Herbanoro abo 6airyxoro craBleHHs 1o CBOIX
0008 SI3KIB;

o TloBHHHA JOTPHMYBATHCS BIIOBIAHHX CTAHAAPTIR poboTH
PHHKY;

e TloBuHHa cIiBpOOITHHYATH i3 AaMiHicTpaliero GiHaHCOBHX
TIOCHYT Ta IHOIMMHM OpraHaMd ASpP>KaBHOTO PETYIIOBAaHHA Ha
OCHOBI BIIKPHTOCTI Ta B3a€MOAOIIOMOI'H T4 IOBHHHA BLIIOBLIHHM
YMHOM TFOBILIOMIIATH AMIHICTpaLiio $iHaHCOBUX MOCHYT PO
BCIO 1H(OPMAIIiI0, AKY OCTaHHSI Mae JOCTATHI MICTABH O9iKYBaTH
OTpHMATH;

o IloBuHHA BxUBaTH OOFPYHTOBAHI 3aX0/IH 3 METOKO 3a0e3neueHHA
MOUTHBOCTI €()eKTHBHOI'O KOHTPOJIIO 3a OPTaHi3alI€el0 NitIbHOCTL
HiATIPHEMCTER, TIPE/ACTABILITH SKE BOHA YHOBHOBAKEHA,

¢ JloBMBHa MpalIOBATH BUKOPHCTOBYIOUH BCI CBOI 3Ai0HOCTI, HE
Jlortyckarour Hepbanoro abo 6almay»oro CTaBieHHS J0 CBOIX
000B’A3KIB 11 Yac YNpPaBAiHHA KISNBHICTIO NIIITPHEMCTRA,
NpPEACTARIATH AKE BOHA YIIOBHOB&KEHA;

o [loBHHHA BXXHBAaTH OOTPYHTOB2aHI 3aX0JH 3 METO0 3a0e3NeYeHHs
JIOTPHUMAaHHS HOPMaTHBHHX BHMOT, 10 BHCYBAIOThCA A0
JISUIBHOCTI MIZMPHEMCTRA, IPEACTABIITH SKE BOHa
YTOBHOBRXKEHE.

3aspadenuii HOKYMEHT MICTUTh JHOJATKOBY iH(OpMALi0 MIOHO
3HaYEHHA Ta KPUTEPIiB OL[iHKHM KOYKHOIO 3 HABEACHHX TIPHHLHIIB.

Hamionanpuuit Gawmk VYxpaism Moxe Bmatucs A0 (GopMyBasHA
TIOZIGHMX BUMOT T4 BUKOPHCTAHHA IX MiJ Yacy OLHKH MEHEHKMEHTY
B Gapmky. CxragoBa OHIHKAa SKOCTI MEHEMIXKMEHTY B CHCTEMI
CAMELS norHHHa BpaXxOBYBaTH HE TUIBKM pE3yIbTaTH QIHAHCOBOI
JUANBHOCTI KepiBHHOTBa OaHKy, afle 1 Te, HACKUIBKH BJaJio
TIPOBOHTELCS MOHITOPHHT Ta KOHTPOJIb PH3HKIB.

* Anmiricrpanis dinascosux mocayr (The Financial Services Authority, FSA) — opran narnsty 3a
OankaMu Ta HeGaHKIBChKHMY QinancoBuMA yerarosame CrionyyeHoro KoponieeTea Benukol Bprrasii ta
IisaivHOi Ipgasmil
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Cucrema pus

%

EchexmueHe suKopucmaHHs pesyribmamie pobomu 8HYMPIUWHIX ma
308HIWHIX aydumopie, 8U3HaluU eaxJsIueicmb (hyHKUIT KOHMPOMIO, SIKY 80HU
coboro sensiomb

Aydum ¢ krnio4o-
800 KOMITOHEHIIOK
6y0b-AK020 fipoye-
Cy pU3UK-MeHedX-
MeHmy '

Hea kmoyoei nu-
maHHa wodo aydu-
my — He3asnex-
Hicmbs ayQumopie
ma caoeyacHe U
echekmueHe epaxy-
QaHHA iX peKoOMeH-
dayili

AyQUT T[OBMHEH RIJIrpaBaTH KIIOYOBY POk Y  JONOMO3I
kepisruurey GasKy Ta ¥oro Paii BHKOHartH HOKIAJEHl Ha HUX
dymxuii. SIx 3a3HavYacTBCA Y NOKYMEHTi basenbchkoro Komirety,
“poNis ayNUTOPIB € HArambHOKI s TpoHecy KOpHIOpaTHBHOIO
yrpasniaaa”. KpiM Toro, ayauT € KH090BOIO0 KOMIIOHEHTOIO 6y/b-
axoro eeKTUBHOTO TPOLeCY PH3UK-MeHeKMeHTy.  JloKyMeHT
Ba3eNbCEKOT0  KOMITeTY BHHOCHTE IMICTh PEKOMEHMAMill [IoKo
TIOCIIICHHES POT ayIUTOPIB B IIPOIEC] KOPIOPATHBHOTO YIIPABIIHHIL.
Bonu nomaraiors B Taxkomy: “(1) BH3SHAHHA BaXKIMBOCTL IPONECY
ayautry Ta HoBemeHHs iiei indopmamii g0 BCix pisHIB OanKy; (2)
BXCGATTA 3aXONiB IMOJO TIOCHIICHHS HE3ANeHKHOCTI Ta CTaTycy
aymaropis; (3) BHKOpHCTagHS, CBOCYACHO Ta CHEKTHBHUM DAHOM,
BHCHOBKIB ayjuTopiB; (4) 3a0esneyeHHA HE3AIEKHOCTI TOJIOBHOIO
ayguTopa depe3 #oro mixssitmicts Papni GaHky abo ii (Panm)
komireTy; (5) 3ajJydeHHd BHYTPIIIHIX ayAWdTOPIB JO  OLEHKH
e()eKTHBHOCTI CHCTeMH BHYTPIIIHBOIO KOHTPONW; (6) BHMOra JO
cBOeqacHol Nikpimanii xepismixamy OaHKY IIpoOsieM, BHABICHHX
AYNUTOpaMH

JIBOMa KIXOUOBHMI MTUTAHHAMI, HA IKHX NOBMHHI 30CEPSHMTH yBaTY
xomeprifimi Gamxu Ta HBY, € He3amexHiCTh ayAuTOpiB Ta
BHKODHCTaHHsS BHUCHOBKIB ayAHTODIB CBOEJIACHO Ta €HEKTHBHHM
9HHOM, IO UPW3BOAMTE MO Jiksijauii mpobmem. 3 Merow
3a0e3neyeH s HE3aJeXHOCTI ay/JIMTOpH IIOBHHHI OyTH OiI3BITHI
KoMitery Pagu 6anky, sSKuif HOBHICTIO CKIAJAETHCA i3 “3OBHINIHIX”
wrenis Pamy’. IlpupaitMui ONWH 3 UMX YWIEHIB LOBHHEH MaTH
raubokuii  JocBin poGorH B dimancoso-GaHKiBCHKiH  cdepi.
Tonmopuui BHYTDIIHIA AayOWTOp TOBHHEH MANOPANKOBYBATHCS
TAKOMY KOMITETY 3 ay[uTy, AKHH NOBHHEH OLIHIOBATH PE3Y/IBTaTH
froro uu Tl poGoTH Ta BU3HAYATH piBeHS 1i omtaT. Komiter 3 aynuty
TIOBHHEH 3aTBEPJDKYBaTH sIK 00csr HeoOxixHoi poboTH, Tak I MWITATHY
KinpkicTe aymuropis. Komiter 3 ayauTy NOBHHEH IIPOBOJHTH
MOHITOPHHI' CBOEYACHOCTI YCYHEHHs BCIX NpPOOGNEMH, AKi BHABJICHI
OpaniBHUKaMU CIYXOH aymHTy Ta ¥ TaKHil CIoci6 KOHTpONIOBATH
ALUIBHICTE BHIIOro KepiBHunrea OGanky. ITicms obrosopenms miel
npobneMu i3 NpamiBHMKaMM CIyx0H HaIsly B MEHE CKIANoCH

4 . . v P -
To6To uneris Pagu GaHKy, AKi He 00IHMAOTE XOQHUX IHIIAX ocal B upoMy GaHKY, 30KpeMa B HOTO
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Brympiwsii aydum
noeuHeH socepedu-
mu ceor yeazy Ha
pusukax

CucreMa pusmnK-MeHepKMEHTY B BaHKaX

CETRPESEN

BPAXKCHHS, IMO HAaBiTE HE 3BAKAICTM HA T€, LIO CHYKOOI0
GaHKIBCHKOrO ayAuTy NpOONEeMH BHABJIOTECH 9acTo, Ail 3 GOKY
KepiBHHITBA B6anKy I0J0 X YCYHEHHS TpakTHdHO BincyTHi. HEY
[OBYHEH IOKJIAHATH BIANOBIAATBHICTE 32 HEBKHTTY BHIIPABHHX
3aXOAIB 32 Pe3yNbTaTaMU ayJIMTOPCHKHX MepeBipokK sk Ha I1papninusg
0aHKy, Tax i Ha #oro Pany.

[TomibHO 10 LBOTO 30BHIHIHI aYAWTOPH TAKOX IIOBMHHI 3BITYBATH
ayNUTOPCRKOMY KOMiTeTy Ta Paji GaHKY. AyAHTOPCHKHII KOMITET
TIOBHHEH NpHAMATH pIIEHHA WOAO KaHAMAATYP 3OBHIILHIX
ayauTOpiB Ta KOHTpakTHOro obcary pobit. HarameHo norpituo
moby  GaHKIBCBKI  ayuTOpH OyIM HaBY9eHi MDKHAPORHHM
CTaHZapTaM ayAMTy Ta IoOH ICHYBala MOMJIHBICTE 3abesredeHHs
KOMIIETEHTHOCTI 1X CTiBpOOITHHKIB Ta pofoTH.

Hist Toro mobu edexTusHi nporpasMy BHYTPIHIHEOIO AyAHTY CTANH
9aCcTHHOIO 3arajibHOi CHCTEMM DH3MK-MEHEKMEHTY, CaM XapakTep
poOOTH BHYTPIIHIX ayAHTOPiB NOBHHEH GYTH 3MiHeH i ¥ 6inbnocTi
YCTaHOB. BHYTpURIE ay[HT IIOBHHCH 30CEPEHWTHCS HA DPHIHKY.
IcTopuYHO BHYTpIIIHI ayAUTOpH 3BEPTANY yBary Ha: (1) mepemipky
$iHaHCOBO-TOCIOJAPCHKOT . mismEHOCTI Ta IOCTOBIPHOCTL
Oyxrantepchkix peectpiB i (iHaHcoBoi 3BiTHOCTI; (2) HEpeRipKy
IOCTOBIPHOCTI Ta CBOEYACHOCTI KOHTPOJIBHMX 3BiTiB; (3) mepeBipky
JOTPHMAHHS BHMOI HOPMAaTHBHO-IIPaBOBHMX aKTiB. X09a KOXKHA 3
IMX KOMIIOHCHT HE€ BTPa4ya€ AaKTyalbHOCTI, BHYTPIIUHIH ayguT
TIOBHHCH BHXOBHTH Ha 3H00YTTA BHCHOBKIB WLIOAO 3arajbHOIO
KOHTPOJBLHOTO  CEpEelOBHIlA. BHyTpinmi#i ayquT HOBHHEH,
NpuHaiMHI, TIepeTIAfaTH Ta BHKJIANATH ¥ 3BiTi NPOHEC BHABJICHHA,
aHami3y Ta YNpPaBlNiHHA PH3MKaMH, JiHIl KOHTPONIO KIHYOBHX
IpOLECiB, JOCTOBIPHOCTI Ta wWiNicCHOCTI (QYHKUII KOpPHOpaTHBHOrO
YIPaBIiHHA, J[JOCTATHOCTI HopmardshOi ©asm OGaHky Ta T
JOTpPHMaHHA, 3a0€3MeYeHHA CXOPOHHOCTI aKTHBIB Ta HOTpHMAHHA
BHMOI' HODMaTHBHO-IpaBOBHX akTiB. [loBuHeH poburHca OLrpumiii
HAaroJioc Ha poJii BHYTPIWHBOIO AYJHTY Y TOM SKHIEHHI PH3HKIB. 3
METOH0 peaisamii i€l GBI MHPOKOT poNi ayJUTOPH caMi IIOBHHHI
BH3HAYaTH NpIOPHTETH B CBOiH poGOTi Ha OCHOBI PIBHA PH3HKY
KOXHOTO TIPOAYKTY, orepatli abo CTpYKTYPHOTo DiIpO3ALTY.

BabesrneyerHs 8idnosidHocmi pigHa onnamu npaui emuYHUM UIHHOCMSIM,
3ag0aHHsAM pobomu, cmpamezii 6aHKy ma KOHMPONLHOMY cepedosully, &
AKOMY 8IH npayroe

Pipenp omnaTu mpaui NMoBHHeH Oyru 0OB’sA3anMil i3 pesynsTaTaMu
poGoTu 3a TpuBanHi crpox. Paga GaHKy IOBHHHA 3aTBEPIAKYBATH
HOCaoBi OKMalH Ta CHCTEMy OIUIaTH Mpalli HAfAd  BHIOTO




Cucmema onsiamu
npayi Mae gidnoai-
damu Kopriopamue-
HUM YiHHOCMSAM yC-
madosu

CucreMa pusUK-MeHePKMeHTY B HarHKax
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KepiBHMITBA Ta iHUIMX KMOYOBHX cHiBpoOiTnukiB. Taki oxnagm Ta
cHCTeMA TIOBHMHHI BiAIOBIZATH KOPIIOPATHBHiA KyIbTYpi, 3aBJAHIAM
pobotn, crpaterii Gasky Ta HOr0 KOHTPONBHOMY CEPEIOBHILY.
CucreMa (CTPYKTypa) OIUIaTH Nipami mosuHHa OyTu moOyposaHa y
TAKMil Croci6 o0 YHHKHYTH IOHAAMIDHOIO NPHAHATTA PU3HKY
cuiBpoGiTHukamMu Gamky Ta He Oy  [OB’A3aHOK 13
KOPOTKOCTPOKOBHMY ~PE3YJbTaTaMy iX JISUIBHOCTI, HAIIPHKIAX
OJHOMOMEHTHHM J[JOXOJOM BiX KypCOBHX pISHHMIE Ha TOPrOBHX
omepanisx abo mpupocTi KpeauTHOTo NopTdeno 6e3 UPHB 3K X0
JMHAMIKH #OTO SKOCTL.

Peariizauisi KOpriopamugHo20 yrpasitiHHaA y nposopit ¢hopmi

Pada 6aHKy nosuH-
Ha gU3Hayumu 4ac-
momy ma 3micm
po3kpummst iHgop-
mauif

Jima Toro, moOM akMioOHEpY, YYACHAKH PHUHKY Ta 3aralbHa
IPOMaJICEXICTh 3MOITIH BINIrpaBaTH CBOIO PONE Ta KOHTPONIOBATH
nisnpHicTs Pamy i BHINOTO KepiBHMITBA OAHKY, AIANBHICTE CaMOro
GaHKy IOBHHHA OYTH HpO30pOK. BH3HAYEHHS JaCTOTH Ta 3MiCTYy
pO3KpHUTTA iHopMalii mpo GaHK BXomuTh X0 KoMueTeHul Paiu
Ganxy. IluranHg PO3KPHTTA Gankamy iHpopmarii Habyxe Habarato
OIMBINOT  BAXOIMBOCTI i3  3aAlpOBaLKEHHsM  HOBOI  pexaxuii
Bazenbchkoi YrogM Opo Kamitai. 3rifiHo HOBOI pemakiii BOro
JOKYMEHTY POSKpHTTS iH(popManii cTac OAHHM i3 TPBOX CKIAKOBHX
KOMITOHEHT BH3HAYECHHS JOCTATHOCT] Kamitany. Bim KoxsOTO GaHKy
BUMAracThCs HASBHICTH IOJOXKCHHA PO POSKPHTTA indopmanii,
saTBepipkeHoro  Pajoro  OaEky, 4K¢ IOBHHHO  PEryiipHO
HeperiafaTHCA, a  poskpurTs  mesHoi  imdopmanii  crame
obor’a3xoBuM. JIng THX OaHKIB, fKi XOYyrb BMITH Ha CBITOBUH
piBeHb Ta 6YTH BU3HAHHMH TaM, sGimbIIenns obeary indopManii, mo
mijuIsrac ONpPHIIONHEHHIO, € HAT&IBHO BAXNHBAM. KoMepiHHi
6anxu Ta HBY noBuHHI BH3HAYHTHCS 13 TUM, SIKUM CaMe YHHOM BOHH
IIPAIOBATHMYTh HAJX 3aNPOBALKCHHAM HOBHX BUMOI YIOJM IIpO
Kamitall.

Pesiome wjodo KopriopamugHo20 yrpaesrtiHHs

Cucmema pusui-
MeHedxMeHmy
eKIoYac; susienieH-
HS PU3UKY, KinbKic-
HY OUiHKYy pu3suky,
ynpaesniHHa pusu-
KOM ma MOHimo-
puHz i koHmponb
pUsuKy
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Ha/ifiHi IpHHIAIH KOPIIOPATUBHOTO YIPABJIHHA BKIOYAIOTE B cebe
BENNKY KIMBKiCTR KIIOYOBHX KOMIIOHEHT OaHKIBCBKUX CHCTEM
pusHk-MeHe/pkMenty.  CHcTeMa pPH3MK-MCHEUKMENTY BKIOYAE:
BHSBIICHHS PH3HKY, KUTBKICHY OLIHKY PU3HKY, YIIPABIiHHA PUIHKOM
Ta MOHITOpHHI‘ i xomrpons pusuxy. Bume kepipumnreo Ta Paja
OanKy IOBHHHI 3aJIyd9aTécs JO Ipouecy 1nemmbucau11 PH3HKY I
yaC BU3HAYCHHA CTPATEriYHKX 3aBJAHb MiIHOCTI T2 BCTAHOBNCHHA
cTpareriunux Gisnec-ruiaHiB. BoHH IOBMHHI BH3HAYATHCA 13 THM,
AKHi caMe Pu3HK BOHH OaXaroTh NPUHAHATH T4 BCTAHOBIIOBATH
JMITH BOTO PH3MKY, IO € YACTHHOIO IPOIECY KUIBKICHO! OIIHKH

LR S

D e O R R B e e

o



PH3HKY. YTpaBliHHA PHU3UKOM BiOYBA€cTHCA Yepe3 3alpPOBAIKEHHS

NONOXEHb 1 Ipoueayp, 4WiTkoi cybopauHamili Ta mimbopy
kBanipikoBaHHX KaApiB.  JIBOMa KIFOYOBMMH KOMITOHEHTAMH
MOHITOPHHTY PH3HKY Ta IIpoLecy HOTO KOHTPOJIO € He3alexHa,
xpanidixopana Pana Oamky Ta cunpHuH, HesaleXwmii mpouec
ayIUTY. Jlo IHHIMX XapaKTepHCTHK KOHTPONMIO BXOIHTEH
3a0esledeHHA BINTIOBIAHOCTI pIBHA OIUIATH Dpaui UulIM Ta
KEPOBAaHOMY PHM3HKY 1 3a0e3ledeHHs IOBHOLIHHOTO PO3KPHTTH
iH(popManii. Bupilwerns 6aHKOM M HATNAKOBHM OPTaHOM ITHTAHHA
IIOAO CHIBHOrO KOPIIOPATHBHOIO YIIPABIIHHSA € MMOYATKOM MPOLECY
3apOBa/PKEHHS  HaAlMHUX  OaHKIBCBKHMX  CHCTEM  PH3HK-
MEHEKMEHTY.

CHUCTeM# KOHTPOMO

ITo mipi e ockoHa-
NTeHHs cucmem
OUIHKU PU3UKis
6inswicmes cucmem
KOHMPOMI 3a3Hanu
modudbikalif 3adns
Kpawor opieHmauir
Ha pU3uku, wo npu-
mamaHHi pizHoMma-
HimMHuM rnpodyk-
mam

Hesaxi 13 cucteM KoHTponio Bxke OyaH BHCBIT/IIEHI Y mnonepemHill
YacTHHI HBOTO JOKyMEHTYy sKa CTOCYBANacid KOPIOPATHBHOIC
YIpapiiHEA. 3Ha9HA 9acTHHA TpaguuiHHMX CHCTEM KOHTpOJIO, SKI
BHKODHCTOBYBaHCA OaHKaMM TA HAIBHICTh SKHX BUMAarajH OpraHH
0OaHKIBCBKOr0 Harply 9K CKIAAOBOI YaCTHHH  3arajbHOTO
KOHTPOJIFHOTO CEPEIOBMIIA B 6aHKY, 3aIMINaEThes B ciwti. OfHaK o
Mipl BAOCKOHAICHHS CHCTEM OLIHKH PH3MKIB GUIBHIICTE CHCTEM
KOHTPONIO 3a3HANM MOAMQIKAil 3aANd Kpamol OpieHTalli Ha

PHM3HKH, IIO TNPHTaMaHHi pi3HOMaHITHMM npoaykram.  [lpu
BHUCBITHEHI CHCTEM KOHTpomo B OaHkax Menl xorbiocs ©
BHKODHCTaTH  CTPYKTYDY  BHKJIQNEHHs  Marepiamy,  sKa

3aCTOCOBYETLCA OpraHaMu OaHKiBchbKoro Harismy Hinmepnaumis. B
i CTPYKTYpl CHCTEMH KOHTPONIO PO3JIAIOTECA Ha TPH 3arafbHl
Kareropii: =~ cucreMa  BHYTDILIHBOIO  KOHTPOJIKO,  CHCTEMa
OpraHizallifHOro KOHTPOJIO Td CHCTEMA YIIPaBIiHCEKOFO KOHTPOILIO.

Cucmema 8HympillHb020 KOHMPOITO

Idenmudpirayis (eu-
sleneHHs) pusukie —
nepuwuil eman pu-

3a/UIs OLHKH CHCTEMM BHYTPILUHBOTO KOHTPONIO BHAUIIIOTH MICTH
KaTeropiii: KOHUENTyaJllbHa OCHOBRAa DH3HK-MEHEHIKMEHTY B OaHKy,
¢dinaHcoBa Ta YIIPaBNIHCHKAa 3BITHICTH, KOHTPOJI ONEPAIliifHOTO
PH3HKY, ayAUTOPChKI KOHTPOINI, KOHTpOJ 3aKOHHOCTI onepauif, IT
(TexHOMOTI4HI) KOHTPOJI Ta KAAPOB1 KOHTPOJII.

ITo wMipl pO3BHTKY DH3HK-MEHCIHKMEHTY, KOMEpUiiHI OaHku
BHPOOHIM KOHIENTYalbHY OCHOBY BHSBNIEHHS, KUIBKICHOT OIIIHKH,
JMITYRBaHHA, MOHITOPHHIY T2 KOHTPOJIHTY PH3UKY. OHiHK2 DH3HKIB
TIPOBOAMTBCA KOXKHHM  YIPaBMHCHEKHM 200  (YHKIIOHAIBHHM
TAPO3AUIOM, Tl 00’ekTaMu € BCI MPOAYKTH Ta NocHyrd. B darateox

3UK-MeHedXMeHmy  BHIA/IKax B PE3YNILTATI IOCALIOBHOTO Ta JHCHHIUTIHOBAHOTO IILIXOAY
JIO OLUHKH PH3MKIB KEpIBHHULTBO OaHKIB JOXOZMIO BHCHOBKY ILO
e S e et o et .
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Cucrema p

Mowupenumu npu-
Gdomamu KinokicHof
OUIHKLU PUIURY €
“doxid nid pusu-
kom” ma “kaniman
nid pusukom”

i

U3MK-MEHEeDKMEHTY B 6aH

JOJIEH 3 PHU3MKIB, SKi MPUTAMaHHI KOHKPETHUM JilliHXaM poboTH
abo npoAyKTaM, He BuARAmMcs B3arani. OcoGiIMBO Le CTOCYBaNocs
THX OUISHOK poOOTH, SKi BBAKAIHCH OINEPAIiHMME, alleé B SKUX
TAKOX Map Micue kpexursuid pm3mk. OmiHKAa pU3MKY 3 OOKy
KepIBHHITBA TaKOX DO3BHHYJACSH i Iovana OpaTH N0 yBard BILIUB
PH3UKIB, TAKUX SK PH3HK 3MIHH IPOUEHTHOI CTaBKM Ta BATIOTHHI
pH3HK, IIPH YOMY He TiIbKM B Gamanci GaHky, aje 1 BIUIMB IHX
PH3HKIB Ha KI€HTYpY GaHKY i K HAaCHIAOK — IX BTOPHHHUH BIUIKB Ha
KpenurHui pusuk. Ile mpu3Beno X0 KpamIoro YCBINOMIEHHS Ta
aHajizy B3aEMOBIJHOCHH IIHX PH3HKIB B MEXKaX OKpEMHX
OaHKIBCEKIX YCTAHOB.

[licnss 3aBepIICHHS BHABICHHS PH3MKIB IIOBHHEH 3aIlyCKaTHCA
YpONeC KINBKICHOI OmIHKKM IX  PIBHA. TMomupenuMu
METOJOJIOTTYHAME NPHIOMaMy KiJIBKICHOI OUIHKYM PH3HKY € “HOXIA
ML pH3MKOM™ Ta “KamitTalk mif pusukoM”. THIOBOK IIPAKTHKOIO €
BKJIIOUEHH JIIMITIB PU3HKY /IO CTPATETIUHHX IUIAHIB Ta KOIITOPHCIB.
Tlicnag BH3HAYCHHS, sKMH CaMe METOHONOTIYHHMII TIPHHOM OLIHKH
pHU3uKy Oyie BHKOPMCTOBYBATHCS, BHIHAYAIOTHCA HIMITH PH3MKIB,
AKi  KouTpomoloTecs 3a gomomorord ICY  rta  BinOyBaeThCA
[IOCTAHOBKA ayAWTy. 3pPeIuToio, HeoOXifHO BHOCATECA 3MIHH JO
{pinarcoBol Ta YIPaBIIHCHKOI 3BITHOCTI 3 METOIO NMPHBENCHHA IX ¥
BIJIIOBUIHICTh KO TIPOLIECY PH3HUK-MEHE/KMEHTY.

CxiafoBi CHCTEMH KOHTPONIO PH3UKY — HOJOXEHHH, MPOLESAYPH Ta
oflepallifiii KOHTpONI — IOBHHHI TaK0XX KOHUEHTIPYBaTH YyBary Ha
pusuKy. BCTaHOBIEHI JIIMITH HOBHHHI 3HAHTH CBOE BifOGpaXKeHHS ¥
HOJIOKEHHAX Ta TIponeAypax 6auky. IIpu npOMy KOHTpOI NOBHHHI

He TIpocTo 3abesneunty yrpasNidas (iHAHCOBHMH PH3MKaMH, aje i -

nepenbayary 3MIACHEHHs MEPeBIPKHM 3aKOHHOCTI onepaniii. KpiM
TOro, ONIHIOBATHCS NIOBHHHI TAKOXX TEXHOJOT{YHI Ta KaJpoBi
KOHTpOIi. J{ns npoBefeHHs Takol OMIHKH iCHYy€ CTIeNianbHi MaTpHLi
33 KOKHUM KOMIIOHEHTOM.

Cucmema opzaHizayiiHo20 KOHMpPOIo

3mina cmpykmypu
6aHKy — HeMUHYyva
HeoOxidHicmb Ha
uLTAXy G0 pu3suK-
MeHedXmMmeHmy

Jlo CHCTeMH Opra’i3aliffHOr0 KOHTPONI0 BXOOWTL OpraHizaliifHa
CTPYKTYpa, B3aEMOBIHOCHEHM BeepeauHi Gankischbikol rpynH abo i3
igcafiepamu, iepapxis MA3BITHOCTI Ta CTPYKTYPa BiAOBIAANLHOCTI.
Bci BoHH OyauM  JOCHTH JETANBHO BHCBITJIEHI Y  9acTHHI
“Kopnoparusse yupasiiams’”. J[ns OUMiHKH IAX KOMIIOHEHT iCHYIOTE
omigouni Martpuni. Crix 3asHawyTH, WO Ti OAHKM, AKi HAIUIAIHCS Ha
DH3MK-MEHEKMEHT, BHECHH 3MiHM IO CBOIX OpraHisamiAHuX
CTPYKTYp 3pOOHMBINM HArolnoc Ha CTPYKTYPHHX ILXpO3/LIax

' KOHTPOJNIO PHU3MKIB ~ MHIAPO3MIN BHYTPIHIHBOI NEPEeBIPKH AKOCTI
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CucTeMa pU3UK-MEHEMDKMEHTY B8 HaHKax

Eo ST

KPEeAHTHOrO MOPTQEso, NiAPO3AUI KOHTPOIIO 3aKOHHOCTI onepalkiii
Ta [IAPO3XiNt ympaBmiHHA ¢inancoBuM puauxkoM. Llunm ¢akTiaro
BU3HAETHCA TOM (axT, Hio c1yk0a BHYTPIIMIHBOIO ayQHTY HE 3aBMIH
Ma€ JOCTATHI HaBUYKH JUI1 IPOBEACHHS KOMIUICKCHOT OL(IHKIH PH3HK-
MEHEeIPKMEHTY. B pe3ynbrarti mboro OUTBNII 32 PO3MIPaMH YCTAHOBH
CTany BHJUIATH B CBOIX CTPYKTypax CHeUiadi3oBaHI HIAPO3ALIH,
HaJUTMBIIHY iX QYHKIIAMH KOHTPOJIEO PH3KKIB.

Cucmema yrpaesliHCbKo20 KOHMPOo

Jo cucreM  ympaBNIHCBKOIO  KOHTDOJIKO  BXOOHTB  SIKICTH
MEHEKMEHTY Ta e(DeKTHBHICTE HOro CTPYKTYPH, Npollec NPHHHATTS
pillleHk, cTpaTeridHe IUTAHYBAaHHA Ta MiAXOMH A0 KOHTPOJIO PH3HKIB.
3HOBY 2K Taky, BCI Iii CKJIANOBI IIOBHHHI OLIHIOBATHCA 3 TOYKH 30pY
ix eeKTUBHOCTI AN NPOLECY PHIHK-MEHEKMEHTY.

Po3po6ka HoBol MeTofonorii

Cumynayilni mode-
Jii ma cmpec-mec-
mu maKox euKo-
pucmoegyromscs
ons kinskicHoi
CUIHKU DUIUKY,
ocobnuso 3a Hosu-
MU npodykmamu

IMo mipl 30cepemxeHHA yBarH OQHKIB HA DH3HMKax Ta DO3BHIKY
CY4acHMX TEXHONOril, kepiBHHKM OaHkis BHpoOHmH  HOBI
METOMONIOTIYHI MHiAXOAM JO Kpanmioro po3yMiHHA Ta KINBKICHOI
OLiHKM PHU3MKIB, sKi BOHM NMpWiMaloTs. bynu pospobneni Kinmbka
MoJeIeH, K1 TIOKTMKaHl JOMOMOITH Kpallie OLIHWTH pIBEHb PH3HKY
Ta BH3HAYUTH HOrO BIUIMB Ha BETMYHHY KalliTamy Ta NpHOYTKOBOCTI
Ganky. 3 iHmoro 0oky, Oymu pospoOneHi iHili MOJeli, NOKIHKaHI
BH3HAUMTH HaiOLIbl edexTHBHI WIAXH pO3NOALTY {anoxaiii)
Kamitamy. Takox g BM3HAYEHHA LIHM Ha OaHKIBCBHKI NOCHYTH Ta
NPOAYKTH, KOCTATHBOI JUIA KOMIMEHCAHii pPH3UKY Ta AOCATHEHHA
HeoOXimHOro piBHA BIJKOPUIOBaHOI Ha PH3HK JIOXLOHOCTI,
BHKOPHCTOBYIOTECS ~ MOZENIOBAaHHA BHXOAY Ha  3a3janeriie
BHU3HAYECHHH PIBEHb OXOAIB CKOPHTOBaHHX Ha PH3HK.

JUia  KineKiCHOI OIIHKH BIUIMBY DE3YNbTaTiB 3MiHH  pIBHA
HPOLEHTHHX CTABOK Ta BaNIOTHUX KypciB OyimM po3podneHi Tax 3Bani
cumynaniiai momeni.  J{o iHiMX METONIB OLHKH PH3HKY 3MiHH
IPOUEHTHOI CTaBKK BIAHOCATHCS aHami3 n’iopauii Ta pPHHKOBOI
BapTocTi Kamitany OaHky (Mozenl “kamiTan nim pHIMKOM'). 3a
JIOTIOMOTOI0 MOJENIOBAaHHA OaHKH MOXKYTh NPOBECTH TAaK 3BaHi
“crpec-TecTH” CBOIX mHoprdeniB Ta BHM3HAYMTH KUIBKICHHI BHpa3
BJIACHHX PH3UKIB 32 PI3HHX CICHAPIiB PO3BHTKY MOMIH.

Dauky T4aKOX 3HAYHOIO MipOI0 BAOCKOHANMIIM. CBOI BHYTPLIHI
OpoLecd BU3HA4YEHHA peHTHHTIR pusukis. KpiM Toro, mogesni
HaOyn¥ IIMPOKOrO BXUTKY IpH NPOrHO3YBaHHI INOBEAIHKH Ta
pe3yabTaTiB pizHux noproeinie Ganky. [yxXe BRaIOO € NpaKTHKA
po3pobKH Ta BUKOPHCTaHHA OaHKamM MoZeneil B cepi CIoKHBYOO




Brympiwri pei-
muxzu, Modeni de-
cponmy ma modesi
PUHKO80I 8apmoc-
mi — HogimHi it~
cmpyMeHmu pu3uK-
MeHedxMeHmy

Hoea y200a npo Ka-
niman zaoxoyye
euKopucmosysamu
cyyacHi Memodu
OUTHKU PUBUKY

R

KpeauTyBaHHs. MOAEHl JJIA OUIHKH

Icuyiots pissoMaHiTHI
KpeJUTHHX NopTdeNniB, B TOMY YMCIl Mozhenl XedonTy Ta MOXEHi

IpUBeeHHY JO PHHKOBOI  BapTOCTI. Kepisaumreo OaHky
BUKOPHCTOBYE aHANITHYAWHA NpHHOM ITOOYHOBH CIeHapilB s
OpPOTHO3YBAaHHS BIACHOI YPa3NMBOCTI B PI3HUX EKOHOMIYHHX Ta
PHHKOBHX cHTyamisx. KpiM Toro, kepiBHHUTBO OaHKIB DPOBOIMTH

-CTPeCc-TECTYBaHHA NOPT(ENTiB 3 METOI0 BH3HAYCHHA YpasNHBOCTI iX

KIIEHTYPH HO PUHKOBHX IIOKIB abo mokiB mkBigHocTi. Ilo mipi
BUpoONeHHs OaHKaMH KpanMX NIOXOAIB OO KiNBKICHOI OIIHKY
pu3ukis croi kpeAuTHHX noprdenis, BinOymocs i BEOCKOHANECHHA
METOAWIONT BU3HAYCHHA BeoOXIMHOTO PIBHA Pe3epRriB A KPeaUTHI
oneparii.

Po3Butox OLIBII HAYKOMICTKHMX T2 HaAIMHMX NpUHOMIR KUIBKICHOI
OLIHKH pPH3HKIB TPH3BIB 10 TOro, o basenscekuit KomiTer 3
0aHKIBCLKOrO HAITHIAY BU3HAB NPHUHATHICTH TaKMX IpPUMOMIB Yy
HOBiM pepaxuii Yroau mpo xamitag. B HOBIHM pepaknii Yromu
3a3HAYAETHCS, M0 YMHHAA PeNakuil YTogd Ipo Kamitan mependadae
TUIEKH JAHII OpHONH3HY KINBKICHY OIIHKY PH3HKy. B THX Gamkax,
AKI CTBOPHIM Kpalli MeTONONOIYHI NPHHOME, NPaliBHUKH
GalKiBCEKOTO HArTIAAY MOBHHHI OYIYTH OIHIOBATH CcaMe Il IpuioMu
Ta BH3HAYaTH YHM MOXYTh BOHHM OYTH TIOKNAJEeHI B OCHOBY
CTAHJAPTHOIO IIAXORY JO OLIHKHM PHIUKY 1 AKIIO TaK, TO HACKUILKH.

BUKOPHCTAHHS  TakuX  HOBUX  METONONOTIMHHMX  HpHHOMIB
CIPUYMEWIO 3MiHY IIAXOJIB JAO YIPaBIIHHA pPHU3NKOM Ta
BCTAHOBIEHHA MIMITIB. Pe3ynsTaToM IBOro CTana BYXKYa aMIUITYa
KONUBaHbL MPHOYTKOBOCTI Ta Kamitany OaHkiB. [HmmM pesyisTaToM
iX BUKOPHCTaHHS CTAN0 Kpallie po3yMiHHA Pagamu O6aHKIB pH3HKY Ta
Horo BirmBy Ha hinancoBuil craH GaHKIB.

Po3pobka HOBUX NPOAYKTIB

Hoej 6aHkiaceKi
npodykmu 6ynu
NMOKNUKaHi NOM’sK-

wysamu pu3uKku
bankie

Ilo Mipi TOro, sK KEpiBHHLITBO OaHKIB BAOCKOHANIOBAJIO CBOI
IiXXOMW N0 BHABJIEHHS Ta aHANI3y PUSHKIB, NESKi 3 HUX MOYAIH
JIOXOMUTH BHCHOBKIB 1[0 BOHH He OaxaroTh OpaTH Ha cebe ToOH
piBeHb PH3HKY, AKHMH NPHUTaMaHHHUX ONepauiaM, AKi 3AiicHIoe GaHxk.
Ile pano DOLITOBX 3YCHIUSIM LIOJC BYBEACHHS PH3MKIB 3 OanaHcis
Ganxis. PesynbraroM crana po3pobka y 80x ta 90x pokax HIHPOKOIO
CIIEKTPY  HOBHUX NPONYKTIB, AKI  HO3BONMIM  KEpiBHULTIBY
“moM’axwati” pu3HKH iX OaskiB.  [loxpamaHHs METORONOTi
KIIBKICHOT OIHKM PH3HKY TakoX CIpHANa PO3BHTKOBI HOBUX
nponykrie. JHesxi 3 mux NpoAykTiB Bodauu B cebe moXimmi
{HCTpyMeHTH (HE€PHUBATHBH), CEK IOPHTH3AUIIO AKTHBIB Ta HOBI
{OpMH  CTpaxyBaHHA KPEIHUTIB. bymu po3pobneHi NOXiJHi
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Pe3toMe

CucreMa pU3UK-MEHEDKMEHTY B baHkax

iHCTPYMEHTH, AKiI BHKOPHCTORYBAMCA TpH pOOOTI 13 BAFOTHHM
PH3HKOM, PH3HKOM 3MiHH TPOLUEHTHO! CTaBKH Ta KpEAHTHHM
PH3HKOM. 3a JONOMOTOI0 PI3HOMAHITHHX NPHHOMIB NOM’ JKIICHHA
PH3UKY KepIBHMUTBO OaHKY MOJXKE TIEDEBOJHTH PI3HOMAHITHI PH3HMKH
Ha igmi GadKH, CTpaxoBi KOMIIAHII Ta IHOMX YYAaCHHKIB PHHKY.
QnHAK CIIiJ 3a3HAYUTH, IO TaKi HOBI HPOAYKTH CTBOPHIIH ZOHATKOBI
TPYZHOm{ 13 aHAN30M THX pH3HKIB, #AK! BHTIKAIOTh 13 1X
BHKOPHMCTAHHS.

Hasite He 3Baxaioun Ha Te, MO OQIlifHO OUIBIIICTS 3 323HaYeHHX
IMPOAYKTIB B YKpaiHi HE BHKODUCTOBYETHCS, MEPIIHM KpPOKOM Ha
IUIFXY X po3poOKM € BIOCKOHAJIEHHSA aHaili3y Ta KUIBKICHOI OLUHKH
PH3UKIB KoMepUiHHUMH GaHKamMM YKpaiHu. HemogasHO 3 ABHIIHCH
HpHHOMH CONIAAPHOTO MOALTY KPEAUTHOTO PH3HKY — KOHCOPLIYMHE
TAa CHHJHKOBAaHE KPEIWTYBaHHA. IX mosBa Gyna yMOXIHBIEHA
BUKODHCTaHHAM OUIBII  JOCKOHANUX  NPHHOMIB  YIPaBIIHHA
KpeIHUTHUM PU3HKOM. PO3BUTOK noAiOHMX 6aHKIBCHKHX NPOAYKTIB B
VYxpaini MoXe cTaTH BLANPABHOIO TOYKOIO: IO MIpi iX pO3BHTKY Pazna
ta IlpasmigHs koMepuifinux Oankis OyAayTs 3MymIeRi HalyTH
PO3YMIHHS IMX NIPOAYKTIB, 1X PH3MKIB T4 LIUIAXIB OM AKIUEHHS 1HX
PH3HKIB.

Sximo GaHKIBCBKA cuCTeMa YKpaiHu OaXkae CTaTH KOHKYPEHTOCIPO-
MOXCHOIO, BIOCKOH&JIEHHS IIPOLIECIB PHU3HK-MEHEDKMEHTY € BKpai
HEoOX1THIM.




Ans HOTaToK
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Haanad Ha ocHoei
OLIHKU pU3UKY — Ue
cucmema, 8 paMkax
sikof eupo6Gnaems-
CA criinsHa mepmi-
Honozis ma nocrii-
dogHi nidxodu do
ynpaesiHisa pusu-
KOM y thiHaHcogUX
ycmanogax

Cy«achuil nigxid do
Haznady micHo no-
e’fAzaHull i3 npuH-
yunamu o6niky ma
aydumy

Harnsg Ha oCHOBI OULIHKKM PU3UKIB
®peHK BRiMAiIHr, KepiBHUK NPOEKTY BAOCKOHANEHHS
6aHKIBCEKOrO Harnagy BearlngPomt (USAID)

HAa OCHOBi OUIHKH DH3UKY € BEIHKHM 1 JANEKOCHKHHM 3aBNAHHAM,
BHKOHAHHA SKOTO MAaTHMe BIUIMB Ha pI3HI cy0’ekTH OaHKIBCHKOI
nisienocti.  IlepmmiMu  BigUyloThH Uil BIUTMB KEPIBHMUTBO Ta
CroocrepexHl panu KomMepUiHHMX OaHKiB, OCKINBKM Bif HHX
OYIKyBaTHMETLCA CTBOPCHHSA CHCTEM DPH3UK-MEHEJDKMEHTY B IXHIX
6ankax. IIpore ax B HaliGmwkgomy MaHOyTHBEOMY, TaKk i1 B
JIOBTOCTPOKORIH IIepCeKTHBI i LeH BILIHB MINATYTh BCI aCHIeKTH
0aHKIBCEKOIrO HArJBILY, KO IHCTPYMEHTApiil Ta MpOLeypH HarJsgy
[I0YHYTh YTOYHIOBATHCH Ta IPHUCTOCOBYBATHCH 1O CHCTEM pPH3HK-
MeHEKMEHTy OaHKIB 3 METOIO IXHROrO NOIIOBHEHHA. B pesynwrarti
Mae OyTH crBopeHa OaHKIBCBKa Ta HarJiioBa CHCTEMa, fKa
BIAMOBiNAaTHME MIKHAPOJHMM CTaHAapTaM, a Komepuifini OaHky Ta
opraHH GaHKIBCBKOTO Harmslly NMpaltoBaTHMYTh OUIbIL epeKTHBHO Ta
IPOXYKTHBHO.

Harnag Ha OCHOBI OLIHKM PH3WKY — II€ CHCTEMa, B paMkaxX fKoi
BHpOOJIIETECA CINEHA TEPMIHOJIOTIA Ta NOCHIIOBHI HiXXOHH HRO
YIIPaBTIIHESA PH3HKOM YV (QIHaHCOBHX ycraHoBaxX. OCKUIbKHM TAKHIT
HITXi HOCHTh YHiBepCalbHMI XapakTep, BiH € JOCTATHLO THYYKHM i
MOXe OyTH HpHCTOCOBaHMH A0 MPaKTUYIHO OyAb-sKuX (IHAHCOBHX
NpPONYKTIB Ta MOCIHYT, a TaKoX N0 OyAb-IKHX DaHKIB — SIK BEIHKIIX,
Tak i MaMX. CxJiaBIIM 9iTKe YABIEHHS NPO PH3UKHM, IO NpHTaMaHHI
KOXKHOMY TIPOAYKTY Ta TOCHy3i, KepiBHUKH OaHkie Ta cnyxba
DaHKIBCHKOT'O HAaVBIAY 3MOXYTH Kpallle 3pO3yMITH, Ha SKI DH3HKH
HApa)Ka€ThCA ¥ CBOIH AIUIBHOCTI KOXXEH 0aHK, a TAKOX JaTH OHIHKY
OiSM, BXMTHM 3 METOK 3BEJEHHS [0 MiHIMyMy HEraTHBHHX
HACHIAKIB NMPUHAHATTA pH3HKY. (OO0B’A30K BHIIOIO KEpPIBHHITBA Ta
Crnocrepexsoi pagu KoxHoro OaHKy — 3pO3yMITH pPH3HKH, @10
MoB’A3aHl 3 HOro AIANBHICTIO, T4 BXKHMTH 3aXOAiB A0 MiHlmMizauii
HECOPUATIAMBUX HACHiAKIB HHX pU3MKIB. Harndn Ha OCHOBI OIIHKH
PH3HKY aKIEHTYE YBary Ha TOMY, AK KEDIBHULITBO OaHKY BH3Ha4ae
PH3MKH, Oda€ IM KUIBKICHY OLIHKY, KOHTDPOJIE Ta 3HIHCHIOE
MOHITOPHHTI PH3HKIB.

Migxix gm0 HarnaAgy, AKMH  CBhOTOAHI  BHKODHCTOBYETHCH
HamjonansHuM GaHkoM YKpailM, IOJIrac B TOMY, HIO, SK IIPABiUio,
OaHKiBCHKMI HArNg[ TICHO IIOB’SI3aHHH I3 TIpHHIMIIAMH aygHTy Ta
Oyxramrepcekoro o6xiky. ILle#dl TpamuuiiHui nigxiy €acto He
CTIPOMOXHHMH BPaxyBaTH BCI 3HaHHA T4 YABNEHHS NPO AISTBHICTB
toro abo inmoro 0aHKy, HaKOMMYeHi ¥ CHY:kO01 HarJsany, 1 TOMY J0
pI3HUX OaHKIBCBKHMX YCTAHOB 3aCTOCOBYIOTBCS OJHI H Ti cayi
IHOXONH Ta HPOLEHYPH. OcHoBHa yBara DPHAULAETHCA
,uocmmpﬂocrl HaHuX SBI'I'H()CTI y TOMY d9HMCHI pe3epBaM I
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Harnag Ha

Takuil nidxid dosz-
eonsie 3pobumu
GUCHO8OK 080
MoMmoYyHo20 cmatxy
ma occsa2Hymu no-
movHxi npo6nemu
GaHky, odHaK He
dae 3asupHymu e
MalibymHe

Pe3ynsmamu mpa-
duyitiHoz20 Haznady
ma Hazansdy Ha oc-
Hoei oyiHKu pusu-
Kig MOXymb Mamu
3HavYHI po36iKHOC-

‘mi

Po6oyva epyna HBY
o8UHHa po3pobu-
mu cucmemy ouit-
KU pu3ukie ma 3a-
6esneyumu pos-
pobky 6aHkamu
cucmeM puUsuK-Me-
HedxmeHmy

OCHOBI OUiHKHU
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KpEeAUTHI omepauil, paxyHkam NpuOYTKIB Ta 30MTKIB, a TAKOXK
JOCTaTHOCTI TPAJMIHAKMX CHCTEM BHYTPIMIHBOIO KOHTPONIO, SKi
OpI€HTOBaHI B IepUly 4epry Ha sanobiranus maxpaicrasy. QcHOBHI
3aBJAHHA TakOI'0 IIXOAY O HAIlLAy — HepeBipKa MpaBHJBHOCTI
BiJIHECEHHs OINEpallif 32 BiNIOBIAHMMY pPAXYHKAMH, IEpeIiik
BEIMKOl KINBKOCTI OKPEMEX OIepamif, HalpUiIaj, KPEAuTIB, Ta
KiNbKiCHA OMiHKA Apo0JeM Ha OCHOBI MipaxyHKIB 3aralbHEX CyM
nepepipennx Tpancakiii. Ileif mimxix Mae cBOI CmibHi cTOpOHH,
OCKINBKH JIO3BONAE 3POOMTH BHCHOBOK LIONO HOWIOUHOZ20 CHIGHY
¢inaHCcOROI YCTAHOBH Ta NIAPAXYBaTH HOMOYHI HPpobReMy, anle BiH He
Ja€ MOKIIHBOCTI ITO-CIIPaBKHEOMY OXHHTH MaiGyTHIO MiATEHICTE Ta
He MOKNaaac BIANOBIAANBHICTH 32 JOCTOBIPHICTH 3BITHOCTI Ta 3a
11eHTH}IKAINIO 1 BUOPABICHHS HEXOMIKIB Ha THX, XTO HACTIPABAL Ma€c
1i HecTH, a caMe: Ha BUIIE KepiBHHNTBO Ta CiiocTepexHy pazy.
Bunpasgi Aii TAaKOX 9acTO CHPSMOBAHI HA YCYHEHHS CHMIITOMIB
pobiieM, a He IXHIX IPUYHH.

PesymnraTu TpanuuifiHoro HarnAny Ta HArAAy Ha OCHOBI OIIHKH

. PM3HMKIE MOXYTh MAaTH 3Ha4Hi po3bikuocri. Tpamunilmauit Barisy
4aCTO CXOOHMTHh Ha Te, 1o mpodieMaM HaJaeThCAd KUIBKICHA OILIHKA,
BUNPABIAIOTECA CHMITOMH HpoOneM, a GaHKy Jaerscd HACTaHOBa
YHuKamu 3aHafTO BHUCOKMX pH3HKIB. Harisy Ha OCHOBI OIfiHKH
PHM3HKY OIIHIOC SKICTh CHCTCM PH3HK-MEHEIKMEHTY, PO3IIAfac
OPHYMHY BHHUKHEHHS IpobleM Ta BHpoONse pekoMeHpamii, axi
NaioTs GaHKy MOMJIMBICTE BHOOpY TOro, v sxmif crocib 3BecTH 10
MiHIMyMy HeraTwBHI HacHimku pmsuky. KpiM Toro, Tpamuiifimmii
Harya) MiAXOAUTE N0 BCix GaHKIB 3 OFHICI0 MIPKOIO, TIPHYOMY JacTO
BCI BOHH B3BOIATBCA /MO HARHIOKYOTO CHUILHOTO 3HAMCHHHKA.
Harnsan ra ocHOBI OLHKY PH3HKY IIIXOJHUTE IO KOXKHOIO GaHKy 1mo-
pi3HOMY, y S3aTeXHOCTI BiJ IPONEMONCTPOBAHOI -IMM OAHKOM
30aTHOCTL YIpaBIATH pr3ukoM. IIpu npomy mobpe xepopasi GaHKH
He HPHMYUIYIOTh NPanioBaTH 3a CTaHAapTaMH, BHPOOICHHAMH [Is
TOro, 00 MIATPHMYBATH B KPETUTOCIPOMOMKHOMY CTaHi crabki,
TIOTaHO KepoBaHi OaHKu.

[Hoiixo cTopena B HamionanmsaoMy Ganky Iocriiiao miroda po6oda
rpynia 3 0OWTagb 3aNPOBA/DKCHHS HAIMANY HAa OCHOBI pPH3HKY
(“Poboya rpyma”) Mae CBOIM 3aBUAHHAM PpO3POOTCHHT Ta
3aNpOBaKEHHA IOXOLY [0 HAITIAAY, SKHM CIHPAcThCS Ha OHIHKY
PH3HKY Ta 3aJOBONBHAE TMOTPEON T2 0COONHBOCTI CiryOM WALy
HBY ta OanxiBchkoi cucremn Yipaimu. BOHa Taxkox IOKIMKaHA
pO3’ACHIOBaTH CYTh HOBUX ifel mpaniBHukaM I eHepanbHOTO
AenapTaMenTy OaHKIBCBKOIO HAIVIANY, TEPUTOPIANbHUX INAposxinis
ciryxOu Harmamy, kxepisHHITBY HBY Ta komeprilimumm 6aHkaM B
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Harnsf, Ha ocHOBI OUIHKN PU3UKIB

[poueci Irepexoy B iCHYIO4OI TPagMIIIFHOI CHCTEMH A0 HATJLAOY
HA OCHOBI ONIHKM pH3UKY. JIBa OCHOBHI IMTAaHHA, AKI Mae
po3B’si3aTi Pobo4a rpyna, ue po3pobiaeHHs cucmenmy OYiHKU pusuKis
(110 Takox BUMarae 3abe3neyeHH s HaleXXHOro IPABOBOIO MEXAaHI3MY
Ta HAABHOCT! BIANOBIAHMX HABAOBHX METONMK, HEOOXITHHX AL
poboTH cucteMu) Ta 3abesmedeHHs TOro, mMO6 KOMEPLIFHHME
Oanxamu  Oymu  pospofiieHI  KOMIUIEKCHI  CHCTEMH  PH3HK-
MEHEJDKMEHTY.

CucreMa OLiHKHK pU3UKiB

Ienye mpu
KOMITOHeHmu
cucmemu oOUiHKU
pusukis:

1) knacudpikayin
pU3UKie Ha
Kamezopii;

2) kpumepii oyiHku
KoxHof kameaopil
PUSUKY;

Jifoa cucmemu oyinku pusuxie (“COP”) mponoHye 4ITKHH Ta
BHYEPIHUI MeTOM NOoAaHHA iEdopmauil Ta JOKyMEHTYBaHHA
BUCHOBKIBE HIOLO KUIBKOCTI DH3HKY, AKOCTI YIIPaBINIHHA DH3HKOM,
nipo6ieM, sAki BGAYAIOTH OPraHH HaryLiLy, Ta HANPAMKY JHHAMIKH
pusuky. COP noByHHA CKNAJaTHCA 3 TPHOX OCHOBHHMX KOMIIOHEHTIB,
HeoOXIgHHX ANa Toro, mob ciyxba Harmggy Moria 3ALICHIOBATH
HarJigH Ha OCHOBI OHIHKH PH3HKY.

Tlo-niepure, 106 pu3KKy MOXKHA OO0 aHali3yBaTH Ta OOTOBOPIOBATH,
cnyx6l  Harmsgy HeoOXimHO BH3HAYaTH Ta  OIIHIOBATH  1X
Biflokpemnieno oaui Big oaHux. Jng 1BOro NOTPIGHO BHALTHTH
KUIBKA JOCHTE LIMPOKHX KATEropilt pHsHKY Ta JaTH iM BH3HAYEHHA 3
METOI0 MNOJANBHION0 BHKOPHCTAHHS It 1oTped OaHKIBCHKOIO
Hamamy. Lli sarambHi KaTteropii pH3HKY TNOBHHHI BKIIOYATH BCl
THTOBI PH3HKH, Ha AKi HapaXacTbcs KoMmepLiuuil 6ank. Kareropii
PH3MKIB HE € B3aEMOBHYEDPIHUMH, 1 ToMy OyAp-sAiKuil MpOAYKT abo
II0Cyra MOXYTh Hap®kard OaHK Ha KifbKa PH3HKIB OIHOYACHO.
BHALIMBIIM TA BH3HAYMBIIY 1[I KaTeropil pU3HKy, ciyx0a Harisgy
3anpOBAIKYE CIINBHI TEPMIHONOriI0 Ta NiMXOMH A0 YTIPaB/IiHHA
DHM3HKOM y KoMepuiliaux Gamxax. CninkHi, 3aralTbHOBKHBaHI
BU3HAYEHHS € BUPIUIAIBHOI YMOBOIO TMOCHIAOBHOIO MIXOAY AO
BHABJIICHHA, iAeHTH]IKAIIT PU3UKIB.

Po6oua rpyna BHAINAE Taki ECATh KATErOpiH PH3MKIB: KPEHUTHLH,
AIKBiHOCTI, 3MiHM TIPOLIEHTHOI CTaBKM, PHHKOBHI, BATOTHHH,
onepaniinui, iHdpopManifHHX TEXHONOTiH, peryTanii, FOPHIHIHUH
Ta CTPATErIYHUHI PHIHKH.

Npyrum saxknusuM kommoHeHToM COP € xpurepii OHIHKH s
KOKHOI kaTeropii pusHky. DBH3Ha4YeHHs TaKHMX KPHTEpIiB CTBOPIOE
CIUIBHY OCHOBY JMNA BiZOOpaXK€HHA pIlIEHb TIOAO pPH3HKY Y
BifTIOBIOHUX JOKYMEHTAX TA HAJa€ OPIEHTHPH ULt OLiHKH obcary
PH3HKY.

Tperim kommonentoM COP € BacHe OLiHKa PH3HKIB 32 ONEPAITiAMH
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3) enache oyinka
obcazy pUsURY,
sAKocmi tiozo yn-
PaemiHHA, CYKYITHO~
20 pU3UKy ma Harl-
PSAMYy (io20 3MiHU
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I KOKHOT KaTeropii pusuky. OmiHKa pH3HKIB BpaXxOBYE:
Kinpxictb pasuky, T006T0 icHyIOUHiH piBeHb ab0 00car pu3uKy,
AKHH OIHFOETHCH AK 3HAYHA, IOMIPHA Ta He3HAWHA.

¢ SIKicTh pU3UK-MCHEMKMEHTY, TOOTO HACKUIBKH N0Ope pH3NKU
BHSBIBIFOTECS, OIIHIOIOTECSH KUTBKICHO, KOHTPOIIOIOTECS Ta 5K
3MIACHIOETHCS IXHIH MOHITOPHHT; SIKICTh YIIPABNIHES PASHKOM
OHIHIOETHCA SIK BHCOKA, 33)I0B1IbHA 200 HHU3BKA.

o Cyxynmuil pusux, To6TO y3aranbHeHa OHIHKa IIpobrieM, AKi
BHKJIMKAIOTE 3aHEIIOKOEHHS OPTaHiB HAMIALY, 3 YPaxyBaHHAM
KUIEKOCTI PH3HKY Ta AKOCTi PU3HK-MECHEXMEHTY Ta BITHOCHOTO
3HAYEHHS KOXKHOIO 13 X J3oX (akropiB. CYKynHHH pH3HK
OHIHIOETHCA AK BUCOKMH, ITOMIPHHH T4 HU3LKUI.

o HanpaMox pusuky, skuil BinoOpaxae HAMOBIPHI 3MiH¥ B 3arajIbHii
KapTHHI PU3MKIB OaHKY MPOTArOoM BH3HAYECHOIO NEpioay,
3BUYaiiHo 12 MicsmiB, 1 OIBIOETECH SK 3pOCTAI0UHIL, CTA0LTEHHIA
a0o Takmil, HIO 3MEHITYETHCH.

Ii tpu xommonenTH COP crmparoTscsi Ha TpaJMIIHHI HArIAOBI
HMIAXOMH, SKi BXKE 3aIIpOBaKeHo ciry»kbor0 Harissny HBY. Cucrema
OLIHKK PM3HUKIB JaCTh MOMJIHBICTH CilyX01 OaHKIBCHKOrO Harnsmy
edeKTHBHINIE PO3MOAUIATH CBOI pecypcH Ta BHKOPHCTOBYBATH
DPEREHTHRHY TaKTHUKY I 4ac 3aCTOCYBaHHA 3axoAis smuBy. COP
HE JMIIE AO3BOJNUTh CIy:KOI OaHKIBCHEKOTO HArIALy 3pO3yMITH
PH3UKH KOHKPeTHOro OaHKy Ta BXKHBATH BiAMOBIAHUX i, ane TaKox
JAcTh 3MOTY CKIAacTH OUTBII IOBHE VABICHHSA IIPO PH3HUKA B
GaHKIBCBKiH CHCTEMI B3arali.

CucremMa pU3NK-MEHeIKMeHTY

baHKIBCRKA CIIpaBa 3a CBOEK CYTTIO NOB SA3aHA 3 PH3MKOM, AKHH
faHKM HaMAaraioThCs KOMICHCYBATH B IPOIECl CBOEl HISTIBHOCTI.

Pusuk-meneKMeHT, TOOTO YIPAaBIIHHA PH3UKOM, e Iporec, 3a

JOIOMOI0X0 IKOro 0aHK BHARBILIE PH3HK, Aa€ HOMY KITBKICHY OIIHKY,
KOHTPONIOE HOro Ta 37IHCHIOE ¥Hore MOHITOpUHr. Kpyram# crin 3
nurralk Qinancopux mocuyr (Financial Services Roundtable (F SR))!
(“Kpyrmuii ctin”), opranizopanuii y Cromygenux Ilitatrax AMepuxwy,
BH3HAYAE PHU3HK SAK FMOBIpHICTE 30HMTKIB, Oe3locepeqHLO depes

! Kpyrmit crin 3 nurans dinancosux nocnyr (Financial Services Roundtable) Mae na Meri npomarasmy
GaNKiBCHKOTO Oi3HeCY T2 CHPHUAHHA PO3POGIEHHI0 AKICHMX MOJGKEHL TA NMPAKTHYHHX IPOLEAYp ¥
GabkiBchKil cripasi Ta y cdepi dinancosux nocoyr. Wrenamu Kpyrnoro crony e 125 HaitOinpmiux 6aHkis
Ta omaaHo-kpeauriuX yeranos CIIIA, Akl npeacTapaeHi KepIBHUKH BHINOI JTaHKH IMX KoMnaHii. Buienn
neransHa iHgopMmauis moa0 CeMy IPUHIUINE PU3HK-MCHEDKMEHTY MICTHTRCA Y JIOKYMEHTI i Ha3BOHO
“IIpuHIUIAX PU3HK-MEHEDKMCHTY Uit koMepuiiuux Gankie CHIA”, sxuit MOXHa 3HAHTH Ha CAHTI

Kpyriaoro crony: www.fsround.org
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Cucmema pusux-
MeHedXMeHmy
exmoyace e cebe aci
pittenrss ma it saxi
@XUgaromscs 3 Me-
MO0 YHUKHEHHS,
3MEHUWEHHS pu3u-
Ky, nepexocy ozo
Ha inuwy SinaHky,
cmpaxyeaHHsA gid
HbLO20, yCMaHo6-
neHHsa niMimie pu-
3uky abo eidsep-
mogzo toz0 npui-
HsIMMS?

Cucmema pusuK-
MeHedXMeHmy
NPOHU3YE 8CH OpP-
2aHizayiro 3 eepxy
do Hu3y

Cmpyrmypa cuc-
meM pusuk-MeHed-
KMeHmy pisHuUmu-
MembCs 8 3anex-
Hocmi gid 6aHky

Harnspa Ha ocHOBI OLIHKM PU3UKIB

BTPaTY HAAXOMKEeHh abo KamiTamy, 4H OIOCEPEAKOBAHO 4epes
¢daxTopy, AKI OOMEXYIOTb 3JaTHICTH YCTAHOBH BHKOHYBAaTH CBOI
sapgannd. Taki ¢axropu HapaxaloTh GaHK Ha PH3HK, 0OMEXKYIOUH
HWoro 3patmicte Ge3mepebifiHO  34iHCHIOBaTH  onmepauil  abo
BHKODHCTOBYBATH  MOJMJUIMBOCTI  IHOAO  PO3IIHPEHHA  Ta
BAOCKOHANEHHA CBOro OisHecy.

PieeHh CKAAJHOCTI METONHK OIIIHKH PH3UKIE MOXKE CSTraTH B
HaHIpOoCTImol MAaTpHLi 32 KpUTepiaMu “HH3BKMH — BHCOKHH [0
CKIaMHOr0 CTATHCTUYHOrO aHam3sy, 3a JOHOMOIOI0  AKOro
PO3PAXOBYETHCS HMOBIPHICTE BHHHKHEHHS 30HTKIB Ta iXHA MOXIIHBA
cyma. Hesanexso Bifl CTYIEHS JOCKOHANOCTI METORHKH KiTBKiCHOI
OI[IHKH, KO KOPUCTYIOTHCH OaHKH, BOHH TaKOX 9acTO PO3PI3HAIOTH
ouikysaHi Ta Hemepexbaueni 30uTkH. OuikyBanl 30uTEM — e
30MTKM, NPO BHHHUKHEHHA fKMX 0aHK 3HA€ 13 BHCOKMM CTYIICHEM
BIIEBHEHOCTI (HANPHKIAK, OUiKyBaHHH piseHs Hedonty y moptdeni
KPEIUTHHX KapioK), MpPHYOMY 3BHYaMHO I Wi 3OHTKH
CTBOPIOIOTHCH MeBHI pesepsu. Hemepenbaveni 36utky — e 30HTKIY,
[IOB’A3aHI 3 HECHOMIBAHMUMHM TOMIAMH (HAampUKIak, 30HTKH B
pesynbraTi (GiHaHcoBOi Kpu3H B Asii). 3 METOK KOMIIEHCAUI
nenepenbadeHux 30uTKiB OaHKH NMOKIAJAIOTBCA HA KamliTal, SKHH
BHKODHCTOBYETBCS K CBO€pigHa “‘mojymrka Oesmexm”  Ams
TIOM’ AKIIEHHSA IXHIX HACTIJKIB.

Cucmema pusux-menedxcmenmy (YnpagniHia pusukaii) BKIIOYAE B
cebe BCi pimreHHs Ta mii, AKI BXKHBAOTECA 3 METON0 YHHKHEHHS,
3MEHILEHHS PH3HKY, epeHocy HOro Ha IHIY AUISHKY, CTPaxyBaHHA
BiJl HBOTO, YCTaHOBIEHHS JIMIiTiB pH3HKy abo BiABepToro HOro
TIPHUHATTA. Cucmema  pusux-seHeodcAtennty NPOHH3YE BCHO
OpraHisaiip0 3 Bepxy A0 HH3y, BrIrodatouk CrocTepexHy pany,
BHIIE KePiBHUUTBO, QYHKIUII MEepPEeBIPKH Ta KOHTPOMKO PH3MKIB T3,
3BHYaiiHo, MiAPO3MINHM, AKi Ge3nocepe/HLO 3AIHCHIOKTS Onepauii,
yepes AKki 0aHK HapAKAETHCA HA PH3HKH.

CucreMa pH3MK-MEHEDKMEHTy OaHKy Ta METOMHMKH, SKi B HIH
BHKODHUCTOBYIOTBCS, 3IEKATh Bil KOPIOPATHBHOI  KYMBTYDH
ycTaHoBH, il po3Mipy, THIy pu3HKiB, aKi BoHa bepe Ha cede, Ta BiA
CYTTE€BOCTI PO3MipiB HMOBIpHHX 30MTKIB. TaKHM YHHOM, CTPYKTYPd
cucmem puzUK-MEHeONCAeHmy PI3HMTHMETBCS B 3QIEXHOCTI Bij
famky. Ockinbky OaHKIBCHKHMil 0i3HEC 3aBXAM CYIPOBOKYHOTH
6araTo THUIIB DH3UKIB, CUCIMEMA PUSUK-MEHEOJCMEHNy HE 3MOKe
nixBigyBaTH ix BCiX. PH3ukm, BnacTHBi GaHKiBCRKil AiABHOCTI,

BUMAraioTh Bifl 6aHKY MOLIYKIiB ONTHMAIBHOTO CHiBBIXHOTUEHHA MK
PH3HKOM T2 JOXOAaMM — YM TO Yepe3 MaKCHManbHe 301AbIIEHHS
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I

JazanLHa Mema
KoMnAnexkcHor cuc-
memu ynpaeninus
PU3UKaMU — 3MIUHU-
mu eapmicms aK-
yitt ycmanoeu ma i
npueabnusicms
dnsa akyioxepis, od-
HOYacHO 3adogosik-
HAOYU OYiKyeaHHs
iHwWux 3auyikaene-
HUX cmopii

Budinsroms cim oc-
HOBHUX npuHyumnie,
AKUM flogUHHa 8i0-
nogidamu 6yOs-sika
cucmemMa pu3ux-mMe-
HedXMeHmy

Harnsia Ha OCHOBI OLiHKU

Thetor

MIHIMYMy PHM3UKy, HeoOxinHoro nis 3aGesnedyenns GaKaHOTO piBHA

HOXinHOCTI. IHUI: PHUSHKH — TaKi SIK onepailifnmii ab0 0puIuIHui, —

¢ PH3UKH, ki OaHK Mae YTPHMYBATH HA NPHHAHATHOMY piBHI y

MOXIMBO HaHEKOHOMHINN cIIOCO0M. 3araisHa MeTa KOMIUIEKCHOT

Cucmemu YApQENIHMA pusukamMy — 3MIIHUTH BapTicth aKuii

YCraHoOBH Ta il npuBaObmiBicTs JUIS aKUiOHEPIB, OJHOYACHO

34/f0BONBHAIOYM OYIKYyBaHHA IHIIMX 3aLiKaBICHMX CTOpIH, a caMe

KIIE€HTIB, OpTaHiB HAarmiAy, NPaIliBHUKIB, KepPiBHMITBA Ta WIEHIR

croctepesknoi pany. a4 BHKOHAHHA IBOXO 3aBIAHHA CHCHIEMA

VRPasuinHaA pU3UKAMy TIOBUHHA 3a6e3MeyBaTH TaKe:

¢ Pr3uky MaroTh OyTH 3pO3yMUIE Ha BCIX OpraHizaiifgux piBHaX
YCTaHOBH;

¢ PH3HKH He IIOBUHHI NIEPEBHIIYBATH MEXi IIpHHAHATHOCTI,

. BusHaveH1 CIIOCTepexHOIO PAJIOK;

e PimeHHs moA0 NPUAHATTS PU3NKY MOBHHHL Y3roMKyBaTHCS 3i
CTPATETIYHHMHE 33BAaHHAMY YCTaHOBH;

e PimreHnsa moao NPHAHATTS PU3HUKY HOBHHHI GyTH 3pO3yMi i
JITKO CHOPMYIBLOBAHI;

» OuixysaHi JOXOIY HOBHMHHI KOMICHCYBATH PH3NK, Ha AKHI
HapaXXaeThCs YCTAHOBE;

o Posmip KamiTalxy NOBHHEH BIMIOBIIATH 00CAraM PHSHKIB;

e [IparHeHHS JOCATTH SKOMOTa KPalliX PesydkTaTiB JisIBHOCTI
TIOBMHHO Y3TOIKYBATUCH 3 PIBHEM IPHHAHATHOCTI PH3KKIB, Ha sIKi
TOTOBUH HapaxaTucs GaHK.

Kpyriuii crin 3 marans (iHaHCOBMX IIOCHYT BHIUISE CiM OCHOBHMX
IPHHIMIIB, SKHM MOBHHHA Bixmosixata 6yns-sxa cucmema
YNpasninKa pu3uKoM i Ha AKi Ma€ CIIEPATHCH YIPABIIHHI PHIUKOM Ha
BCIX Opradi3allifHMX pPiBHAX YCTAHOBH, B paMKax Koxumoi chepu i
omepanii (business line) Ta 3a KOKHOIO KaTeropieo pusuky. Jo mux
DIPHHIIMIIIB HANEKATH:
» (Q6op’a3xu CriocTepe:kHOl pafy Ta BHIOIO KEPIBHUIITBA,
¢ [ndpacTpykTypa pH3HK-MEHSIKMEHTY;
¢ InTerpania QyHKIii pH3KK-MEHE/DKMEHTY;
¢ BianosiganbHICTE HIZPO3OINIB, SKI BUKOHYIOTH OaHKIBCHKI
orepanii; |
¢ KinpkicHa Ta sKiCHa OIIIHKA PH3HKY;
DyHKIIiA He3aJISXKHUX NEPEBIPOK;
¢ IlnanyBaHHA Ha BUIAJOK HerepenOadeHNX KpH3.

1. O6osg’asku CnocmepexHol padu ma euuio2o KepieHuymsa
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3aranpHi MONOXEHHS WOJ0 PH3UK-MEHEKMEHTY Ta PIBHI PH3HKIB,
AKl BB@KAIOTHCA TIPHH
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Harnsg Ha OCHOBI OUiHKM pU3KKiB

KEpIBHMITBOM JNA BCix OpraHizalifivux piBHIB i BCiX BHAIB
AiamsHOCT] yeraHoBy; CriocTepexsa pana noBMHHa OyTH obizHaHa 3
HHMH 1, AKINO HeoOXiHO, yXBantoBaTH 1X. TTONOKeHHs Ta TONiTHRA
IOAO PiBHA TPHUHHATHOCTI PH3UKIB IIOBHHHI BH3HAYaTH IOPSHOK
BHSBNEHHA PH3WKY, HOro KIIBKICHOI OILIHKHM, MOHITOpHHIY Ta
KOHTPOJIEO Ta YiTKO T4 3PO3YMINO JOBOAMTHCH /IO OpraHisaniiiHmx
CTPYKTYP YCTaHOBH, 3aIy9E€HHX JO BUKOHAHHA HUX QYHEKILH.

Mema: 3abesnewumu, o6 pusux, Akuil npuitmacmscs, ionogioas
OYIKY8AHHAM aKYIOHEPIs, CcmpamezivHOMY WIAHY YCHIAHOSU ma
BUMO2AM OP2aHI8 HAZAAOY, @ MAKOX’C wjob cmagneHHs Komnawii do
pusuxy (I “xynomypa npuiinamms pusuxy”) 6yaa 3posymiion ha
8cix opzanizayitinux pigHAX.

2. Inbpacmpykmypa pusuxk-MeHedMeHmy

bank moBuHEH MaTH eQEeKTHBHY Ta BCEOCSDKHY IHOPaCTpyKTYpY Ans
YTIPABNIHHA PH3UKOM (PH3HK-MEHE[DKMEHTY), sika § QyHKIioHyBana
NOCMIZIOBHO Ta Y3rOoKeHO. KepiBHULTBO Mae BHAIIMTH HOCTATHI
PECYPCH Ha YTPHMaHHS BLIIOBIRHOTO IMEPCOHANY T4 INATPHMAHHS
TaKoi IHPPaCTPYKTYPH.

Mema: 3abesneuumu euagnenHa 8cix cymmeeux pusuxkie ma
VRPAeNiHHA HuMy y GiOn0giOHOCMI 3 OYIKYSAHHAMU  BUIHO20
KepIBHUYMEA, G MAKONC CRPUAHHA §4ACHOMY 0bMiHY ingopitayicro,
KOODOUHAYIT, 3SMIYHEHHIO (HYHKYIT Ma 8XCUMNI0 GURDABHIL 3ax0016.

3. IHmeepauis yHKUIl pUUK-MEHEOXMEHMY

bank mae 3abesneunTH, MO0 B32EMONPOHMKHEHHS MIXK PIHIMI
THIIAMH PH3HKIB BHABILUIOCH, OY0 3pO3yMISIMM Ta HATESKHHM YHHOM
yIpapminocs. Pu3uxy He MOXHA OLIHIOBATH BILHOKPEMIICHO OFHH
BiJl OAHOrO. AHAm3 pDH3HKIB, sAKHH BHMArac BH3HAUCHHSI Ta
HAJIEIKHOI0 BUCBITIEHHSA PH3MKIB ¥ IXHIH CYKYIIHOCTI AJI BCIX CTamii
BHKOHaHHA oOIlepalii, NOBHHEH 3MAICHIORATHCA HA JOCTATHHO
BHCOKOMY OpraHi3aniiiHoMy piBHi, sAkui 3abesnmeyyBa O
OXOIUIEHHS BCI€l YCTAHOBH B3ararni.

Mema: 3abesneyumu, wob ynpaeainHa pusuxom 30iICHIO8aI0CA
NOCRIQO8HO MA Y3200X4CEHO Ha 6CiX opeanizayitinux pienax, i wod
830eM00ia  DISHUX pu3uKie ma nog’aA3aHuil i3 yum enaug oyau
3posyMmini ma epaxosysaauca nid uac npudHAmma  piuieHs
CIMPAMERINHO20 MA MAKIMUYHO20 XAPAKMEDY.

4. BidnogidansHicme nidpo3dinie, siki suxkoryroms BaHKischki onepaul
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IMigpo3aimH, AKi BHKOHYIOTH OaHKIBCBKI onepaiii, TOBHHHI HECTH
BIANIOBIZANGHICTE 33 YIIPABIiHHA PH3UKAMH, IO ITOB’g3aH] 3 IXHBOIO
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Harnaa Ha ocHOBi OLIHKH
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JUUTBHICTIO, B MEXaX NPHHHATHOCTI, BU3HAYCHUX YCTAHOBOK JUIA
HHX PH3HKIB, a TAKOX 32 PE3YJIETATH — SIK IIO3UTHUBHI, TAK 1 HErATHRHI
— IPUAHATTA X pH3uKiB. L{g BiANOBIZaNbHICT MOBHHHA iCHYBATH
He3aNeKHO Bi HaABHOCTI OmHIiel a00 OJHOYACHO KUTBKOX (YHKIIiH
CYIPOBOMKCHHS PU3KK-MEHE/DKMEHTY.

Mema: 3abesneuumu, wob modu, axi npuimaome Oiznec-piuienns,
POIVMInY pu3uKy, Ha AKI oMU 1idymb;, 06 '€Onamu ye po3yMinHs 3
HpOYecom NpuitHAmms pilierns 3 Memoio 3abe3nedeHns 3a008in6HoT
Q0XIOHOCHI, AKA 6 MAKOXC GION0GIOWIA PIBHIO PUSUKIE, A MAKONC

Cwob yi wodu Hecau eionogidanvuicme 3a ompumani doxodu abo
nowueceni 30umK, wo noe s3ani 3 ixnvoro disnenicmio. Ilpayienuku,
aKi 6e3nocepedHbo 30MUCHIIOMS MO YU HWUE 6ud OIATLHOCHI,
SHAXOOAMBCS 8 NONOHCEHHI, AKE Q03680JAE In Kpauye, Hixe 6Y0b-KOMY,
BUAGNAMU GIONOGIOHT PUBUKY, 30 YMOBU ICHYBAHHA HE3ANENHCHOT
QDYHKYIT nepegipox ma KOHMPOMO 0anozo eudy onepayii, a maxodic
cucmemu 6uUHa20pod, AKa O CIMUMYMIOSANA BUSBNEHHS PUSUKY MA
6idnogidny pearyiio Kepignuymea nioposoinie, AKi 30ICHIOOMY
Oanuil suo onepayi.

5. KinskicHa ma sikiCHa OUiHKa pusuKy

BeiM pu3ukaM I[IOBHHHA pErylaspHO JaBaTHCh SIKICHA OIIHKa, a
TAKOX, J€ MPaKTHYHO AOIINLHO, 3AIHCHIOBATHUCH IXHIM KINbKICHMIH
aHani3. OIiHKAa PU3UKIB NOBHHHA BPaXOBYBAaTH BIUIHB AK HMOBIpHHX,
TaK i MAIOMMOBIPHMX TIOTIH.

Mema: HQamu mosicnugicme kepienuymsy 3po3ymimu posmip ma
XAPAKMED PU3UKI6, HOB SA3AHUX i3 MUMU YU THUUMU ONEPayisMy,
SUKOPUCTNOBYIOYU NPU YbOMY CHIABHY MOEY, 4 MAKONC HA OCHOSI
docmamuboi  noinopmosanocmi  npulimMamu  piueHHs  wo0o
PO3MIWEHHS PecypCis ONs NPULLHAMMS PUSUKY A YAPAGTITHHA HUM.

6. OYHKUisT He3aIexXHUX fepesgipok

Pe3yneraTe  OLIHKM  pHSUKIB  HOBHHHI  IFJTBEPHKYBATHCA
He3aTeXHUMH TIepeBipkaMy — QyHKLIEIo, sxa Mae OyTu sabesnedeHa
JOCTATHIMH PeCypcaMy, HaJ(IIeHa HaNeKHHUMH HOBHOBaKEHHIMH Ta
YKOMIUIEKTOBAHA TIPAIliBHUKAMH, AKi BOJOAIOTH MOCTATHIMH
upodeciiHuMI  3HAHHAMM, JUIS OLIHKM PH3UKIB, TECTYBaHHA
eDeKTUBHOCTI PH3UK-MEHE/DKMEUTY Ta BUPOONEHHS PEeKOMEHAANIN
10710 BANIPABHUX 1.

Mema: 3abesnewumu, wob ocobuy, axi RPUILMAIOMs pusuk i0 iMeH]
yemanosu, He Oynu eOuHUMU, XMO BUBHAYAE KiNbKICHY ma AKICHY
OYIHKY PU3UKY mda 30TUCHIOE 020 MOHIMOPUHE.
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Harnsaa Ha ocHosi ouiHkM pu3nkis

7. [lnanysaHHsa Ha surnadok HenepedbayeHUX Kpus

Cucmema pu3suk-
MeHeOXMeHmy Mae
cmamu Heegid’em-
HO0 4acMUHOO
mozo, K ycmaHoea
3dilicHioe ceoro Oi-
ANALHICME, a He
posanadamucs sk
HesanexHa hyHk-
yis

YcTanoBa MOBHHNA MAaTH HANGKHAM YHHOM HepeBipeHi Ha npaxkTHIi
IIOJIOXKEHHS Ta MPOHECH DUSHK-MEHEIDKMEHTY, SKi BH3HAg9amd 6 il
Ha BHIAIOK BHHUKHEHHA KPH3K 200 1HNMX He3BUYHHX 06CTaBUH.

Mema: 3abesnewumu, wob ycmanoea 6yna 20mosa susgigmu
He3UYHI cumyayil ma evwacno ma egexmugHo edasamuca o
eionoeionux Oitl.

Jobpe CIpyKTypOoBaHa cucmema pusux-meHed’CMenmy ITIOBHHHA
BpPaxOBYBaTH DPH3HMKH — fAK OpraHIdHO NpHTaMaHHi 6GaHKIBCHKIMH
JISNBHOCTI, TaKk 1 HecUOfiBaHi — Ha BCiX OpraHizamiifiHuMX piBHAX
YCTAaHORHM Ta 3a KOXHHM IPOAYKTOM Ta BHIAOM mistmbHocTi. Cim
HPHHLHIIB, 0OrOBOpEHHX BHIIE, IOBHHHI CTaTH OCHOBOK) CTBOPEHHA
T4 3aNPOBAKCHHA KOMIUIEKCHOI cucmemu puzux-meHedxcsenmy, 1
came Ha HHX HeOOXIIHO CITMpAaTHCh Y MPOUEC] BUABJIEHHS, KUIBKICHO]
OLIIHKH, KOHTPOJI0 Ta MOHITOPMHTY Bcix pusukin. o cucmeua
pusux-menedsxcmernmy  Gyna  edeKTHMBHOIO, BOHa IIOBHHHA
NOYHHATHCS 3ropH. BoHa Mae cTaTH HEeBiN’ €MHO YacTHHOKIO TOTO,
K yCTaHOBA 3MIHCHIOE CBOIO HNLIBHICT, @ HE PO3MJILAATHCA SK
Hesanexna Qyuxuia. Hanexwna ouiHka pu3HKy, #Oro apamis Ta
YIIPaBJIiHHA HUM HE MOMUIMBI, AKINO BOHH HE BPAXOBYIOTHCA ML 9ac
CTpaTerisHoro IUIAHYBaHHJA, Yy Imponeci OIOMKETyBaHHsd, B
onepanifiHuX mIaHax Ta GisHec-pilHEHHAX.

NMopiBHsANbHA XapakTepucTika COP tTa CAMELS

Bunuxae 6arato mutass moao HEOOXiAHOCTI Ta YHHHOCTI MPOIECY
BUCTaBJIEHHAd pEHTHHIOBOI OWiHKH 3a cHcreMolo CAMELS
3BaKar0uH Ha Te, 10 COP € OUIbII KOMILNEKCHO) 1 MPOTPECHBHOI.
KpiM Toro, mo OGUIBLIICTS ApalliBHUKIB Haramy i 6aHkipie sHaftonmi
13 merononoricto CAMELS, meBHa cucrema peHTHHIOBOI OLIHKH
HeoOXiHA H pO3yMiHHSA NOTOYHOTO CTaHy GaHKy i € ogHHM i3
OCHOBHHX. iHCTPYMEHTIB, IO BHKOPHUCTOBYIOTECA ¥ pamkax COP ans
BH3HA4YEHHA PO3MIPY PH3HMKY 1 JO IEBHOI MipH BH3Ha9eHHA AKOCTI
YIPaBIiHHA PU3HUKAMH. Y 3B 43KY 13 3HAHHAM TENEPidIHbOT CHCTEMH
pefiranropoi  ouiHk CAMELS  Tenepamsuuit  nenaprasent
Gankiscekoro Harany (I /IBH) Moxe BHKOPHCTOBYBATH IO CHCTEMY
PEHTHHrOBOI OUHKM Jys1 3a0e3medeHHs BIPOBAMKEHHS MOBHICTIO
KOMIUTEKCHOIO HarJBiOBOTO [MiNXOAY, OCHOBAaHQIO Ha DH3HKAaX.
SAxOu y naHMH 4Yac He ICHYBanO >XOJHOI CHCTEMH pelTHHIOBOI
ouinxy, I'JIBH mMaB 61 po3pobuTy niesri 3acobM BUSHAYEHHA PO3MIDY
pH3HKIB, (00 3a0e3neyuTH HanexHe QyHruionyBanns COP.

Hani HaBefeHo Tpy UIOCTpail A AEMOHCTPalii TOTO, K CHCTeMa
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Harnsin Ha OCHOBI OLIHKM
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peitturrosoi ominku CAMELS BRajo NOCAHY€ETBCA Y pobori 3 COP.
Tiepmti jBi imrocTpalii CTOCYIOTECS OKpeMHMX GaHKIiB i POSTNANAIOTE
pO3IOLT pecypeiB 1 sacTocyparsa 3axonis prumBy IJIBH. Tpers
imocTpaia gemorcipye, sk I'JIBH 3aBRAKu BHKOPHUCTAHHIO COpP
MOYKe BH3HAYATH 1 KOBTPOIOBATH CUCTEMHY Npobnemy.

Inrocmpadyisi 1

Jipa GaHKM CXOXOLO PO3MIPY OTPUMYIOTH PEHTHHIOBY oxiuky Sxocti AxtuBIB “27 32
crcremoro CAMELS. COP Bussagae, mo bank “A” mae nomipamit Kpeanrauii Pusux,
Akuil 3MeHmyeThes.  Kpemurauit Pusmx Bamky “B” oniHioerscsa K OMIpHHHA 1
spocraroumii. Xoua obmapa Oanku y AaHHi Yac MAKOTh HPUHAHATHY SKICTH aKTWBIB,
3AHeNOKOCHNS BHKIHMKae (K Bimobpaxeno B COP) Te, mo bamx “B”, BiporinHo, MaTHMe
poGreMH 3 AKICTIO aKTHBIB Y HaHOMIKIOMy MaHOYTHEOMY.

Crocosro bBamxy “A” TZiBH, BiporiiHo, TIPaKTHKyBaTHMe
3BMYAiHMI PEXAM IHCIEKTYyBaHHS | MOHITOPHHIY 0e3 posrnamy
[IATAHHA PO 3aCTOCYBAHHS 3aXO/(IB BIUIURY.

Opmax, crocopHo Bamxy “B” TBH 30inburs TIePiOAUYIHICTD
THCIIEKTYBaHp Ta IOCHIHTH MOHITOPHHT 1, MOMUIMBO, IMOCHIHTDH
Kxajipope 3a6earieqeH s IHCHEKTYBaHb, 30KpeMa, y cdepax neperipku
yIpaBiHES pu3nKaMu i sxocti akrtusis. Kpim Toro, I'IBH mae
POSTIAHYTH TMTAHHA IPO 3aCTOCYBaHHA 3aXOAIB BINMBY A
sabesmeuennsa Toro, mo kepisuuureo i CooctepexHa paga bauky
“B” 3ilfiCHATH BIIMOBiNHI 3aX04u {00 3amM0OIraHHA NOTIPIICHHIO
SIKOCTI aKTHBIB.

Iniocmpayis 2

Jlsa GaHKE CXOKOTO PO3MIPY OTPHMYIOTh PEHTHHIOBY OIIHKY Sxocti Axrtupie “3” 1
peiTHHroBY OMiHKY JIiKBiIHOCTL “2” 33 CHCTEMOIO CAMELS. COP suznauae, mo Bagx “A”
Mae BucOKui Kpermuramit Prsuk, skuil 3MeHINy€ThCs, 1 TOMIpHUH Puzuk JIKBiHHOCTL, |
axuit € erabinsrum. 1ono Bauky “B” COP sm3nadae, Mo BiH Mae pucoxud KpenuThuid
Pusuk, suii 3pocTae, i nomipauit Pusux JIXBiHOCTI, SKHH 3pOCTAE.

Ouepnpno, mo bauk “A” Brnopaerscs i3 ¢BoiMm npobmemamu 3
AKICTIO AKTHMBAMHM 1 IIATPHMYE MOCTATHIO NIKBiOHICTS. IHimiMH
CrToBaM¥, KepiBHHUTBO Bamky “A” BXKHBAE BINOBIIHWX 3aXOZiB
oo BuKoHaHHA Hanpimosux HopMm. [ABH, HAIleBHO, PO3TIIIHE
YIMTAHHA BCTAHOBJICHHS AENIO TOCHJICHOTO pEeKHMYy Hariapy it
safesnedeHHs TOro, L0 KEpPIBHHITBO IPOJOBKYBATUME BXKHMBATH
3aXOJIR INOJO IIOKPAUIAHHA SKOCTI aKTHBIB, XO04a Pe3ynabTaToOM
peiftuaroeoi oniHkm “3”, fK NpaBuIo, € 3aCTOCYBAHHA IEBHOTO
saxony BmBy, I'JABH Moxe BHpIUMTH BIIACTH 3aCTOCYBAHHA
3aX0JY BIUIMBY a0 HE 3aCTOCORYBATH KOKHUX saxogis, axugo IJBH
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BIICBHEHMH, IO  KEpiBHMUTBO  [NPOAOBKYBATHME  YCIINIHO
po3B’s3ysaty Ul nutanHA. Ilepesipxa Ta owiHka NikBinHOCTI Oyde
TIPOXOAUTH Y 3BHYAHHOMY HarJLIIOBOMY PEXHMI.

bank “B” me mume crpaxpae Bix nmoTtognux npobmem 3 SkicTio
AxTHBiB, anme ¥ JOEMOHCTpYE NOCTATHI CBITYEHHA TOro, IO IU
MpodieMU MHOFIpIATLCA | CTBOPSTH Kpu3y JikBimmocti. [BH
0e3yMOBHO  36INBUIMTE  NEpIOAWYHICT  IHCHEKTYBaHB 1  ix
KOMIUIEKTAlIf0 KajpaMH 1 s3AilicHioBaTHMe OiLmbm  axkTHBHI
MOHITOpUHTOBI 3yciuia. [JIBH Takox aKTHBHO 3acTOCYe 3aXOfH
BIUIHBY HE JIHilE y cepl AKOCTI aKTHBIB, a # CTOCOBHO JNIKBITHOCTI.

[nrocmpauia 3

Y DaHHi 9ac CHCTeMHA IIKBITHICTH BBAXKAETLCS AOOPOIO, HIO AEMOHCTDYETHCS THM
paxromM, mo 80% ycix Ganxis MawoTe pefiTaHroBy ominky JliksimHocti “2” abo Kpame.
Omuax, COP Bu3Hauae, mo 70% OGankiB y cucremi maiore Pusux Jliksigmocti, sxmii €
moMipuuM i 3pocrae. lle wiTko BKasye Ha Te, IHO CHCTEMHA JIKBIIHICTL MOYE CTaTH
IpHYYMHOKC IS 33HCIOKOCHHA MpOTAroM HacTynmHux 12 Msicsimis. HBY pu3sHawiTh
yHIaMeHTATbHI IPUIMEE 3pocTatodore Pusuky JHKBITHOCTI Y Taxol BENHKOI KUTBKOCTI
GankiB | MOXE POSTIAHYTH IHTAHHA IIPO 3aCTOCYBAHHS NEBHOTO BHIY 3aXOMIB MPOTAIOM
HAaCTYNHHX 3-4 MICAIlIB 3 METOIO SHIDKEHHS OYAb-IKHUX NPOBIEM i3 CHCTEMOIO JIKBIIHICTIO.
Kpim mporo, I/IBH mMoxe modath iHdopMyBaTH GaHKM NpO 1O TEHICHINIO i CHOHYKATH
KepIBHUKIB DAaHKIB i CIIOCTEPEXKHI PajM [0 30Cepe/pkeHHs GUIBMIOT yBark Ha JIKBiXHOCTI ¥
CBOEMY MIPOIECI YIIPaBIiHHA PU3UKAMH. 3aCTOCOBYIOYM NpeBeHTHBHHI niaxin, HBY moxe
GyTu B 3M03i 3aMOOITTH 200 3MEHIUKTH BIVIMB 3araIbHOCHCTEMHOT KPH3H JTIKBIIHOCTI.

Pe3iome

OcHoera MeTa AissHOCTI Po60401 Ipynu Ha HacTynHI KiTbKa POKIB
— 3abesnednTy nepexif caykOu Gaukiscsxoro Harmamy HBY sig
TPagUOiHHOTO HArJIAAY, OPIEHTOBAHOIO Ha OKpeMi TpaHCakiii, 10
MAXONY, SKMH CIHMPAETLCS Ha OWIHKY pH3HKIB 0o  BCiit
OpraHi3aliifHii CTPYKTYpI YCTAaHOBH. BanxiBchkmit  Harmsg
30CEepenUTECS Ha 3abesmeveHHi Toro, mrob y OaHkax ICHyBasHM
NPOLECH PHU3NK-MEHEDKMEHTY, AKI BIANOBiNamt 6 THIY Ta piBHIO
IIpHTaMaHHOTO OaHKy DH3HMKY, a TaKOXK Ha TOMy, mo6 GaHk Mas
HOCTaTHI} KaIliTall Ta pe3epBH ANA NOMIHHAKHA 30HTKIB. Leit mixix
‘Mae Ha Merl 3abesmeuntH, wo6 onepanii OGanKy BiAMOBimAM
CTaHOapTaM HafifHOl Ta Oesmeyuoi OGaHKIBCLKOI ALUIBHOCTI,
3AIHCHIOBATIHCA B IHTEpecax CIiNBHOTH Ta GyiM Ha KODHCTB yCiX
salikaBineHux cropin — HBY, «kepisuuursa 6amxy i, mo
HalBaxJTHBiIUe, KII€HTIB Ta aKUWioHepis GaHKy.
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Pusuk - t{e fomeH-
yitina mMoxnusicme
mozo, o Modaif,
oyikyeari a6o Heo-
yiKyeaHi, MOXymsb
Mamu HezamueHruti

arIue Ha Kaniman i

Haoxod)XeHHs yc-
maHosu

BcTyn [0 CMCTEMM OL[iHKM PU3MKIB

MocTiitHo gilya poboua rpyna [eHepantHOro AenapTaMeHTy BaHKiBCLKOro Harnsay
- 13 BNPOBaKEHHA Harnaay Ha OCHOBI Ou[HKH pwamqs

Y  KOHTEKCTi BU3HAYEHHS puanxy HamOHaJILHHM ﬁai;xom
OaHKIBCEKHH PH3UK OLIHIOETHCS 32 BENHYMHOIO HOro BIUIHBY Ha
KallitaJ i HaaxookeHHd. PH3MK — L€ TIOTEHIIiHa MOXKITHBICTD TOTO,
mio HoAii, odixyeani a0 HEO4YiKyBaHI, MOXYTh MaTH HETaTHBHIIH
BIUIHB HA KaniTall 1 HAAXOJKEHHA YCTaHOBH.

IIpocto icHyBaHHA DPH3HKY He OOOB’#3KOBO € MPHYHHOIO JULA
3aHenoKoeHHA. JIs pOsTIARy PH3MKIB Y IIE€PCIEKTHBI, DaHKIBCHKHH
HAr7sA] Mae BUDIWIHTH, 4H BHIPaBJAHHUMH € PH3HKH, ki Oepe Ha

ceGe Oamk. 3arajioM, pH3MKM € BHIpaBAAHHMH, KOJIH BOHH €
3pO3YMITMMH, BHMIPHMMH, KOHTPONKOBAaHHMMH 1 BiNIOBIIAIOTH
CIIPOMOKHOCTI  YCTAHOBM IIBHAKO pCaryBaTH Ha HETATHBHI

obcrasuny. HeBumnpapnaHui pu3sHK MOXKEe BHILUTHBATH 13 HAaBMHCHHX
abo wenapmucHux nifi.  Komu pH3HKM € HEBHNpPaBIaHHMH,
HaMIAf0BL} MArOTh B3aEMOMIATH 13 KepiBHMUTBOM 1 CIOCTEPEKHOIO
Pagoro i cmomykaTH iX JO TIOM’SKIIeHHS abo yCyHEHHS IHX
HEBHIIpaBHaHKX pusnkiB. Hanexui 3axomu, Axi Mae 30iHCHATH OaHK,
BIUTIOUAROTh 3MCHIIEHHA CYM I PHU3HKOM, 30UIBNIEHHS KamniTamy
a60 3MIIHEHHA NPOLECIB YIPaRNIHHA PH3HKaMH.

YnpasniHHA PU3UKaMHU

HesanexHo eid
cmpykmypu npoea-
paMmu ynpaemniHHsa
PU3UKaM, KOXHa 3

Hux Mae obog’a3Kko-

80 @K/Ir0Yamu 4o-
mupu emanu:

1) susieneHHA;
2) sumiproeaHHs;
3) xonmpons;

4) MoHimopuHz

OcKimbKM PHHKOBI YMOBM i oOpraHisauiiiHi cCTpykTypd OaHKiB €

pi3HMMH, HEe ICHye €OHMHOI CHCTEMH YNPaBIIHHA PH3HKaMH, LIO

HiOXOMUTE AN Beix Gamkis. KoxmHa ycTaHOBa Mae po3poOHTH CBOIO

BIaCHy IpOrpaMy YIpaBNiHHA pH3HKaMH, CKODHIOBaHY Ha il

notpebH 1 oOCTaBHHM. Po3BHHEHICTS CHCTEMH  YIPaBIIIHHA

PH3HKAMHM TABHILYETHCH, HANpHKIAd, pasoM i3 30LIBLICHHM

posMipy, ckiamHocti i reorpadiunoi AuBepcHdIKalii KOKHOTO

Gamky. Opnax, BCi edeKTHBHI CHCTEMHM YNPABIIHHA DHIUKAMH

MaOTE JEeKiIbKa CIUILHMX (PyHAaMeHTanbHHX OCHOB. Hamprkmaz,

eeKTHBHI CHCTEMH YNpDaBAiHHA PH3HKAMH € HESAISKHHMH Bl

MIANGHOCTI, TOB’A3aHOI 3 mpuiHaTTaM pusukis. Hesanexso Bia

CTPYKTYpH [pOrpaMH YIIPaBIiHHSA PH3HKAMH, KOXKH2 MPOTpaMa Maec

BKITIOYATH:

e Buspnenns pusnky: Hanexua ifentrdikania pusHky 6asyerscs
HA BU3HAHHI T4 PO3YMiHH] HABHAX PH3HKIB a00 PH3HKIB, IO
MOXYTh BUHHKHYTH Y 3B’3KY 3 HOBHMH O13HECOBHMH
iHiniaTHBaMH. BHsBIEHHA PHU3HKY Ma€ OYTH OCTIHHHM
TIPOIECOM, 110 MaE 3iHCHIOBATHCA SK Ha PiBHI okpemol onepaitii,
Tak i Ha piBHI nopTdens.

» Buniprosanns pusuky: Touxe i cBoeyacHe BUMIDIOBaHHS PH3HKIB
€ CYTTEBHM KOMITOHEHTOM eheKTHBHOTO YPaBIIHHA PH3HKAMH.
Bank, Skui He Mac CHCTEMH BHMIDIOBAHHA PH3HKIB, MaE
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Krmroqoeum Komrio-
HEeHMoM ¢ gU3Ha-
YeHHs1 pigHst mone-
paHmuocmi 6aHky
do pusuky Jepe3s
eidriogidni nono-

HEeHHA

BCTyn A0 cUCTEMY OLIHKW PUBUKIB

. Hamﬂz:[am 3a p03p06KOIO i 3a663He‘IeHHﬂM (YHKIIOHYBaHHS

0OMEXKEHY 3HaTHICTE KOHTPOIOBATH a00 POBOIMTH MOHITOPHAT
piBns pusHKiB. KpiM TOro, po3BHHEHICTH HCTPYMEHTIB
YHPaBIiHHI PH3HKAMH, IKi BUKOPHCTOBYE OaHK, Mae BioOpaxaTy
CKITaTHICTS 1 PIBEHB PH3MKIB, sKi BiH B3sAB Ha cebe. BaHk Mae
TIePIOAMMHO NEPEBIPATH HANIHHICTD IHCTPYMEHTIB BHMIPIOBAHHS,
AKi BIH BUKOPHCTOBY€E. CHCTEMH BUMIPIOBAHHA PU3MKIB IIOBHHHI
OILIHIOBATH fK OKpeMi onepalii, Tax i moprderi.

¢ Koutpois pusuky: bask Mae BCTaHOBUTH OOMEKCHHA 1 JJOBECTH
iX O BUKOHAHHA 32 JOIIOMOTOI0 TIONIOKEHE, CTAaHAapTIB Ta/200
OpONERYD, SKi BU3HAYAIOTh 0008’ A3KM 1 IOBHOBaXKeHHA. Taki
KOHTPOJIBHI OOMEXEHH MalOTh OYTH JIIEBIMM IHCTPYMEHTAMH
YIIPaBIiHHA, SKI MOXYTH OyTH CKOPHIOBaHi y pa3i 3MiHH yMOB
a0 TONIEPaHTHOCTI JO PU3HKY. YCTAHOBA IOBUHHA MAaTH IPONEC
HaJauHs JO3BOJIIB HA BUKIIFOUESHHS ab0 3MiHK 00Me)KeHb PH3HKY,
SKIIO BOHH € OOIPYHTOBAHUME.

¢ MOoOHITOPHAT pH3uKy: YCTaHOBH MAIOTh 3MIHCHIOBATH MOHITOPHHT
pIBHS PH3MKIB [Uif 3a0€3NeYyBaTH CBOCYACHY MIEPEBipKy
PH3HKOBHX IIO3HIIH 1 BHKITIOYEHE. 3BITH PO MOHITOPHMHT MAXOTE
OyTH perynsapHYMH, CROCHACHUMHE, TOYHHMH Ta
1E(opMaTUBHIMH, 1 MAIOTH HaaBATHCA BIIMOBUIHEM 0c00aM Ay
3a6e3MEIeHHS 3aCTOCYBaHHA HE0OXiIHAX 3aX0/IiB.

EdextupHe yrpasminss pr3nkamu aMarae, mo6 Coocrepexua pana
Ganxy Oyma mnpoindopmoRaHa IIpo #oro XiJ Ta pe3yILTATH.
CrocrepesxHa paja Mae CKEPOBYBATH CTpATeTiYHUH HAIPAMOK
Oanxy. KimouoBuM KkommomeHTOM GOPMYBAaHHA CTPATErivMHOIO
HAIpAMKY € BCTaHOBICHHA TONCPAHTHOCTI YCTAHOBH JO PU3HKY
HUIAXOM 3aTBEPIUKEHHS ITOJOXEHb, 0 BCTAHOBIIOITL CTAHIAPTH.
Hobpe  pospobneni  cucreMr = MOHITOPHHIY  HO3BONSIOTDH
Criocrepexniit  paal HOKIAJaTH Ha  KEepIBHMUTBO  OaHKy
BLIITOBLJ@NBHICTD 32 IPOBEICHHA ONEpaiiil y MexXax BCTAHOBIIEHMX
PIBHIB TOJICPAHTHOCTI.

3ri0He KepiBHHLTBO 1 BIINOBIHA KOMIUICKTAIIA IEPCOHATOM TAKOXK

€ CYTTEBHMM YHMHHMKAMH €(CKTHBHOTO VIPABMIHHA pPH3HKaAMU.

Buie xepiBrunTso 6aHKY BiZIIOBi{ae 3a BIPOBADKCHHA, HAAIHHICTS

i sabesneycHHA (PYHKIIOHYBAHHA CHCTEM VIIPABIIHHA DPH3HKAMIE.

Bumie kepiBHHUITBO TaKOXX Ma€ [JHOCTaTHBO  iHQOpMyBaTH

CIIOCTEPEXKHY pany. Bulile xepiBHHIITBO Mae€:

e PeanizosyBaTu crpaTeriyHuil HAIPAMOX OAHKY;

o Po3pobmaty nonoxenns, GpopMansHi abo HedopMansHi, 110
BH3HAYAIOTH TOJEPAHTHICTH YCTAHOBY IO PUIHKY, SKi
BIINIOBINAIOTE CTPATETiUHNM LIJISIM YCTAHOBH;
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Haznad npu ouinui
cucmemu ynpaeiy-
HA pusukamu bepe
80 yeazu nosioxeH-
HA, npoyecu, nep-
coHan i cucmemu
KOHMPOo

i opManifHUX CHCTEM YIIPaBIiHHA 3 METO0 3abe3ledeH s IX
CBOEYACHOCTI, TOIHOCTI Ta IHPOPMaTHBHOCTI;

e 3abesneuyBaTH, 00 CTPATETIYHHIA HANPAMOK | TOREPAHTHICTE A0
PH3UKY GyIH edeKTHBHO AOBEACH] IO BHKOHaHHA 1
NOTPHUMYBAIMCA ¥ Beilt opraHizaimii.

Kony HArmgaaoBIi OLIHIOIOTE CHCTEMM YTIPABJIIHHA PH3HKAMH, BOHH

Gepyrs N0 YBard IIONOXKEHHS, INPOLECH, IIEPCOHAN 1 CHCTEMH

KOHTPOJK. 3HAYHHA HeJOJIK B ofHOMy abo KimbkOX 13 IHX

KOMITOHEHTIB CTAHOBHTL HEHONIK B YIpPaBNiHHI pH3WKaMH. Bci ui

CHCTEMH € Ba)XJIHBUMH, ajieé PO3BHHCHICTh KOXHOI 3 HHX € PI3HOIO

3aMeNHO BlA CKIAKHOCTI YCTaHOBHM.  MeHmi MeHIm CKIagHi

YCT2HOBH, SK TIPAaBHJIO, MAIOTh MCHII (POPMani3oBaHi MONOKEHHS,

TIPOLECH i CHCTEMHM KOHTpOJIIO, HiK OGumswi yeranosu. IIpote, e He

O3HaJae, [0 CHCTEMH YNPaBIiHHA PH3MKaMM € MEHII BaKIHBHMH

s MEHII CKI3JHHUX YCTAHOB. Ile npocto o3Hadae, uO

dopmanisalis poLecy € MeHII BHPaXeHOW. Bci yCTaHOBH MaioTh

6yt B 3Mo031 uiTKO cOpMyMIOBaTH 1 IIPOAEMOHCTPYBATH
eQEeKTHBHICT, CBOIX BIACHMX CHCTEM YTIPABIHHS DH3HKAMIL

EdexTusnuil Npoliec yNpaBliHHA PH3UKAMHM BKITIOYAE NOCHLIOBHI

MOJIOXKEHHS, NPOLECH, IEPCOHAN I CHCTEMH KOHTPOIIO.

¢ TlonoxeuHs BiLOOPaXAIOTh HAMIP 1 IPATHEHHS YCTaHOBH
JocAarnyTH GaxaHHux pe3ynbTatiB. BOHH BCTaHOBIIIOIOTH
CTaHAAPTH i HAIPAMKY fii MIOKO MOCATHEHHS, peaizauii abo
JIOBEJICHHA 0 BUKOHAHHS KOHKpeTHUX Hine#. [lonoxenms
[IOBHHHI 0a3yBarTycs Ha Micii, HIHHOCTIX Ta NPHHIHITaX
YCTAHOBH, @ TAKOX ONHCYBAaTHUCA 1{l MOMEHTH. BOHH TaKox
PO3’AICHIOIOTh TONEPAHTHICTD YCTAHORK JIO PH3HKY. MaroTs OyTH
BIIPOBAJDKEH] MEXaHI3MH IIeperyiily HONOKeHb Y pasi 3MiHH
AlsnsHOCTI 260 TONEpaHTHOCTL.

e Tlpoueck — Iie NPONEAYPH, NPOrpaMH i NIPaKTHKa, WO
BH3HAYAIOTh, AK YCTAHOBA AocATaTHMe cBoI L. IIponecu
BH3HAYAIOTD, K 3AIMCHIOETRCA TIOTOYHA ALUTBHICTS. [IpouecH
TIOBHHHI BIANOBiAATH Ga30BHM HOTOXKEHHAM, 6yTH eDEKTHBHHMH
i BKJIOYATH “BarH 1 MpOTHBAry”.

o IlepcoHan ~ ue MpaiiBHUKY i KePiBHUKH, AKi 3abesnedytoTs abo
KOHTPOJIOKOTE (PYHKIIOHYBaHHA npolieciB. [IpaniBHHKH 1
KepIBHHKY MOBHHHI G6YTH KBalli(hiKOBAHHMH, KOMITETEHTHHMH 1
HaNeXHO BUKOHYIOTB CBOI 0008°g3kH. BOHH MaioTh pO3yMITH
Miciro, HiIHHOCTI, [IOJIOKEHHA | npollecH ycTanoBd. IIporpams
onnaTH npaii Maiots 6yTH po3pobieHi TaKUM YHHOM, o0
3ANy4YaTH, PO3BHBATH 1 YASPKYBATH KBaNi(pIKOBAHHI IIePCOHAM.

¢ CucreMM KOHTPONIO — i€ IHCTPYMEHTH Ta IHGopManiiiHi

L



BCTyn oo cucremMu OuiHKY pusuKie

T 2 i

CHCTEMH, SKi BUKOPHCTOBYIOTH KEPiBHUKH GaHKy JUT BUMIPIOBAH-~
H: PE3yJIbTaTiB JIUIBHOCTL, IPUHHATTS PILICHE i OMIHKY eeKTHB-
HOCTI ICHyI04HX nponecis. Taxi 3aco0u 3BOPOTHOTO 3B’ 3Ky Ma-
JOTH OyTH CBO€YACHHMMM, TOYHUMH Ta iHQopMaTusHuMu. Boxu
BHMIPIOIOTE Pe3yIbTaTH AIATLHOCTI 1 JOHOMArarTh IPHMMATH pi-
LITCHHA.

KaTteropii pusukis

JUts wineit 6aHKIBCHKOTO Haraay HamioHanbHEM GaHKOM BH3HAYEHO
JEeCATh KaTeropiil pu3HKIiB: KPEOUTHUIN PH3HK, PH3UK 3MIHH IPOLEHT-
HOI CTaBKM, PHU3HK JHKBIAHOCTI, PUHKOBUM PM3HK, BANFOTHUI PH3HK,
OmepaniiHuil PU3HK, CIpaTeriYHMil PH3WK, PH3HK PEeIyTamii, IOpH-
JHYHEA PH3HK Ta pu3vk 1Hbopmauiiaux texuonorii. I xareropil
HE € B3a€MOBHKIIOYHHUMH; OYIb-AKMI IPOAYKT ab0 TmOCAyra MOMKe
OJHOYACHO MaTH XapaKTePUCTHKM KUIBKOX KaTeropiit pusukis. Og-
HaK, [UIA Hined ananisy ta odroeoperns HBY susisnse 1 owinoe pu-
3HKH OKPEMO.

Kpedumnul pusuk

KpedumHuii pusux
npucymHiil e yeix
eudax digneHocmi,
de pezynumam 3a-
nexums aid gisnrik-
‘Hocmi KoHmMpazeH-
ma, eMimexnma a6o
nosuYyanbHUKa
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Kpenurnuii pusux — 1e HadBHHN ab0 MOTEHIINHUHA PH3MK 4 Hal-
XOMXKeHb Ta KaNiTaly, SKHi BUHHUKAE Yepe3 HeCHPOMOKHICTE CTOPO-
HH, 110 B3ssia Ha cede 30008’ A3aHHA, BUKOHATH YMOBH Oy ab-1Kk0i §i-
HAHCOBOI yroau 13 0aHKIBCBKOIO yCTaHOBOXO a0 B iHmImi criocid Bu-
KOHaTH B3AT1 Ha cebe 30008 s13anuA. KpeUTHHIT pH3NK NPHCYTHIM B
yCIX BHAAX AiSNBHOCTI, ¢ Pe3YJIBTAT 3aISKHTh Bil HiAMLHOCTI KOH-
TPareHTa, eMiTeHTa ab0 No3HJassHMKa. BiH BHHUKAE KOXKHOIO pasy,
KonH 0aHK Hajae xomTH, Oepe 30008’ 13aHHA PO X HaAaHHS, IHBEC-
TY€ KOINTH a00 IHIIMM YHHOM PHU3HKYE HHMH BIATIOBIZHO JI0 YMOB
peanbHUX YU YMOBHUX YTOJ] HE3aJEKHO B TOr0, A¢ BinoOpax)actnes
oleparrig - Ha GanaHci 9u 1mo3a HaancoM.

TIpy oUiHNOI KPEeAHTHOrO PU3HKY HOULIBHO PO3AULITH IHZHMBIZYyaIh-
HUH Ta nopTdensHuil KpeauTauil pusuk. J[xepenoM iHAUBIAYaNbHO-
r0 KPeOUTHOTO PH3MKY BHCTYIIAE OKPEMUM, KOHKPETHHA KOHTPATEHT
OaHKY — NO3UYANBHUK, GOPKHHUK, CMITEHT HMiHHENX manepis. Orinka
IBMBIAyanbHOTO KPEAUTHOIO PH3HKY Hependavyae OUIHKY KPEAHUTO-
CIPOMOYKHOCTI TAKOI0 OKPEMOT0 KOHTpareHTa, To0ro Horo inguBiIy-
AIBHY CIIPOMOKHICTH CBOEYACHO Ta B MOBHOMY O0CS31 po3paxyBaTH-
Cs1 33 NPMHHATHMH 3000B’13aHnsmu. [loprdensuuil xpenurHuil pu-
3HK MPOABISIETBCA Y 3MEHIICHHI BapToCTi akTuBIiB Gaky (iHIIIH,
aHDK BHACHIAOK 3MiHM PHHKOBOI IpoxeHTHOI crasku). JlxepenoM
HopT{eNbHOr0 KPEAUTHOTO PH3HKY BHCTYIAE CYKymHa 3abopropa-
HiCTE OaHKY 3a onepanisiMu, KM MPUTaMaHHMH KpeXATHAH PH3HK —

KpeAuTHHH noprdens, noprdens IIHHEX manepis, HOpTHENs
R AT R TR s s A R A b AR T
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BcTyn no cuctemut ouiHKu pusmkis

RebITopcekoi  3a60proBaHOCTI  TOIIO. Ouinka noprdensHoro
KPEMTHOr0 ~ DH3MKY mnepeadadae OWIHKY KOHLEHTpamii Ta
ausepcudikanii akTHBIB GaHKy.

MiKHADORHOMY — KPENHTYBAHHIO, KpiM  KPEeIHTHOTO PH3HKY,
NPUTAMaHHHUH PH3UK KpaiHM, JKHMH BHHHKAc depe3s OCOOIMBOCTI
eKOHOMIKH, COLI&IBHOTO Jafy Ta MONITHIHOTO YCTPOK KpaifH
NIO3HYaIBHHKA. Pusux  xpaimm ocobnuBo moMiTHmIt mpu
KPEAUTYBaHHI 1HO3EMHHX YPAAiB a60 iXHiX YCTaHOB, OCKIIbKH Take
KpeuTyBaHHA 3a3ki4ai Heszabesnederne. Ilpore neit pH3uk nopuuen
3aBXX[M BPaXOBYBaTHCA Y KPENHTHIH Ta IHBECTHUINHIR mismsHOCT —
HE Ma€ 3HA4eHHA, B AKOMY CEKTOPI — JEPKABHOMY 9 IIPHBATHOMY.
IcHy€e TaKoX KOMIIOHEHT PH3HKY KpaiHH, BimOMuil K TpaHChepHIi
DH3HK, AKHH BHHMKAE€ B TOMY BHMAIKY, KOJNM 3a60proBaHicCTh
TIO3MYANBHAKA HE HOMIHOBaHA (BHpaXXeHAa) B HALOHAIBHIN BANFOTI.
Hespaxaroun Ha (iHaHCOBHIl CTAH TIO3WYANBHHKA, BANIOTA
3a00ProBaHOCTI MOYXE [IPOCTO BHABHTHCSA HENOCTYIIHOIO Ui HBOTO.

Pusuk nikeidHocmi

Pu3sux nikgidnocmi
8UHUKae Yepes He3-
damHicms ynpae-
nAmu He3zannaHdo-
eaHuUMUu gidmokamMu
Kowimie, amMinamMu
dxepen chinaHcy-
eaHHsa ma/abo su-
KoHyeamu nosaba-
haucoei 30608’8-
3aHHA

Pusux TiKBIOHOCTI BH3HAYAEThCA AK HAsBHME 260 IOTEHILHHI
PHSHK U1 HAOXO[DKeHb Ta KaliTally, SKHH BHHHMKAaE 9epe3
HECTIDOMOXKHICTE OaHKy BMKOHATH CBOi 3000B™S3aHHA y Hal€xHI
CTPOKM, HE 3a3HABIUH IIPH I(bOMY HENPHHHATHUX BTpaT. PH3HK
JHKRIAHOCTI BUHHKAE yepes HE3aTHICTE YIIPaBIATH
HE3AMIAHOBAHMMH  BIATOKAMHM  KOINTiB, 3MiHAMH  [xepen
$inancyBaHHs Ta/a00 BUKOHYBaTH n03a0anaHCcoBi 20608’ A3aHHA.

BuninaioTs Takox pU3HK NIKBIAHOCTI PHHKY, AKMif BU3HAYAETHCA AK
HagBHUH a00 NOTEHUIMHMH DHM3MK IS HAZXOJUKEHL Ta KalliTany,
AKMH BHHUKAE YePe3 HE3NATHICTh GaHKy IIBHAKO 3AKPHTH PO3PHBH
CBOIX HO3HLIH 33 NOTOYHHMH DHHKOBHMH CTaBKaMH, HE 3a3HaBIIH
IpH OBOMY HENPUMHATHMX BHTPaT. PH3uk JHKBIAHOCTI pHHKY
BHHHKAE depe3 HE3JaTHICTh BH3HauaTH ab0 BpaXOBYBaTH 3MiHH
PHHKOBHX YMOB, AKi BIUIMBAIOTh Ha CIIPOMOXHICTh 3aly9aTH KOMITH
B HeoOXinumx ofcarax Ta 3a NpHMHHATHUMM CTaBKaMM Ta/abo
peani3oByBaTH aKTHBH LIBHAKO 1 3 MIHIMAJILHEMH BTPATaMH
BapTOCTI.

Pu3suk amiHu npoyenmHoi cmasku

FERRE T,

PusHK 3MiHH NIDOLEHTHOI CTaBKH - LE HasBHMI ab0 moTeHiiiHm
PH3MK JUL1 HagxoJpKeHh abo kamiTany, SKHH BHMHMKAE BHACHINOK
HECIIPHATIHBYX 3MIH TIPOIEHTHHX CTaBOK. llelt pusuk BIMHBaE sk
Ha NpHOYTKOBICT OaHKy, Tak i Ha EKOHOMIYHY BapTiCTh HOro
aXTHUBIB, 3000B’13aHb Ta MO3a0ATAHCOBUX IHCTPYMEHTIB.
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leHye womupu mu-
AU pUsUKY 3MiHU
npoueHmHol cma-
8Ku

BcTyn fo cuctemu ouiHkmM pyUsuKie

OCHOBHUMM THIIaMH DH3MKY 3MiHM IPOIEHTHOI CTaBKH, Ha fAKi
3a3BHYAl HapaxaeThes OaHK, €:

1) pu3HK 3MIHU BapTOCTI PECYpPCiB, SKHH BHHHKAE 4epe3 PI3HHIIO B
CIpOKAaxX IIOFAaleHHA (A9 IHCTpYMEHTIB 3  (QIKCOBAHOIO
NPOLEHTHOIO CTaBKOIO) Ta IEPEeOLHKH BeNWYHHW CTaBkH (ans
IHCTPYMEHTIB 13 3MIHHOI0 IIPOLICHTHOI CTaBKOK) OaHKIBCHKHX
AKTHBIB, 3000B’ %325 Ta 1103a0IaHCOBUX TTO3MIIIH;

2) pH3MK 3MIHM KpHBOI JIOXIZHOCTI, SIKMHl BHHHKAE 9epe3 3MiHK y
HaxwIi Ta popmMi KPpHUBOT KOXiAHOCTI;

3) OasucHuil pu3HK, AU BUHHKAE Yepe3 HEMOCKOHAIICTE KOpensil
MDK KOPHTYBaHHAM CTAaBOK, OTPUMAHUX Ta CIUIAYEHHX 32 PI3HHMH
IHCTPYMEHTaMH, BCI IHIII XapakTEepPHUCTHKHM AKHX  IHOJO
TIEPEOIIIHKY € OIHAKOBHMH;

4) pusuk mpaBa BHOOpY, SKMH ITOCTa€ i3 HasBHOCTI Ipapa BiJIMOBH
Bifl BHKOHaHHA yroau (To0To peamizauii npaga eudopy), fxe
MPSMHUM 94 HENPAMUM YHHOM [PHCYTHE B 6araThoX OaHKIBCHKIX
aKTHBaX, 30008 13aHHAX Ta N03a0aNaHCOBUX NOPTRHEILAX.

Purkosul pusux
Punkoeuti pusux PunxoBuit pusux — ne HasBHuH a00 NOTEHLIHHMH pH3HK AUIA
oyiHoembCA Wodo HAOXOKEHb T4 KalliTally, AKMil BHHHKA€E 4Hepe3 HECTPHATIHBI
“mopeisensHoi™ KOJIMBaHHg BapTOCTi LIHHHX IAanepiB Ta TOBApIB 1 KyPCH 1HO3EMHHX

yacmuxu banascy
6aHky

BATIOT 34 THMH 1HCTPYMEHTAMH, fKi 3HAXOAATECA B TOPTIBENBLHOMY
noprdeni. [leff pusuk BHUIUIMBac 3 MapKeTMeHKepCcTBa, MMIIHTY,
TIPHHHATTA TTO3HLIH 3 OOProBHX Ta NaHOBHX LIKHHX NialiepiB, BAIIOT,
TOBApIB Ta MOXLIHUX IHCTPYMEHTIB (AepHBATHUBIB).

Pu3nkd, M0 BHHUKAKOTE 33 aHAIOTI9HKMX OOCTaBHMH  IHOHO
aHANOTIYHHX IHCTPYMEHTIB, sKi 3HaXOAATECA B OaHKIBCBKOMY
noptdeni, po3TMANAOTECY B IHIIMX BUIMOBIHMX KaTeropiix
CUCTEMH OLIHKH PH3HKIB.

BamomHul pusux

IcHye mpu munu
8a/IIOMHO20 PU3UKY

BamoTHHE pHM3HK — 1€ HasBHHH a00 NOTeHWIHMH DH3HK 1A

HagXO/KeHs 1 Kamitany, SKMH BHHHKaE 4Yepe3 HEeCHpHATIHBL

KOJIHBaHHA KYyPCIB 1HO3GMHHX BaTIOT T2 LIH Ha OaHKIBCBKI METAIH.

BamoTHHIH pH3NK MOXXHA PO3JUINTH Ha:

* PH3MK TPAHCAKIIiI;

¢ pPH3UK NepepaxyHKy 3 OAHIEI BANIOTH B IHITY (TpaHCIIALIHHH
PH3HK);

® EKOHOMIYHUH BAaNIOTHUH PH3HK.




Betyn oo cuctemMy OUiHKKA pyU3NKIB

PH3KK TpaHCakilli HOJNAraE B TOMY, IO HECHPUATIMNBI KOIMBAHHA
KypciB 1HO36MHHMX BaJIOT BIUIMBAIOTh HA PpEANbHy BapTIiCTh
BIZKpHTHX BamioTHHX nHosHuiifl. Ilpote ockineku BiH, AK mpaBmIIo,
BHIUIMBAE 3 OMepailiii MapkerMeiikepcTBa, JUNIHTY 1 NPHHAHATIS
MO3HLIA B 1HO3EMHHX BamioTax, UeH pH3HK pPO3MIANAETHCA Y
PEKOMEHJAIAX IOA0 PUHKOBOTO PH3UKY.

Puspx mepepaxyHKy 3 OfHi€l BalIOTH B IHHIY (TpaHCIALLHHENN)
IONATaE B TOMY, INO BEIMUMHA EKBiRANCHTY BaJOTHOI IO3MIL Y
3BITHOCTL 3MIHIOETBCA B pe3yAbTaTi 3MiIH OOMIHHMX KypciB, sKi
BHKOPHCTOBYIOTBCS JJIA IIEpepaxyHKy 3alHIIKIB B IHO3EMHHMX
BanioTax B 6a30BY (HAIOHANBHY) BASHOTY.

ExoHOMIYHMII  BaMOTHHAN  pH3WK  TOAraE€ vy 3MiHax
KOHKYpPEHTOCIIPOMOXKHOCTI (piHaHCOROI ycTaroBu abo i CTpyKTYp Ha
30BHIMIHBOMY PUHKY Y€pe3 CYTTEBi 3MIHH OOMIHHIX KypCiB.

Onepauitrutl pusuk

3zidno Qpyeof yeo-
Ou npo kaniman,
onepayitiHuil pusux
6yde oyinroeamucs
dns yined docmam-
Hocmi kanimany

Onepanifinmil pH3UK — I(e TOTSHII AN PH3KK UL JOBIOCTPOKOROTO
icHyBaHHAI OaHKIBCHKOI YCTaHOBHM, IO BHINIMBAaE 3 HEHONIKIB
KOPHOPAaTHBHOTO  ynpaBlmiHHA a00 CHCTeMH  BHYTPILIHLOIO
KOHTPONK. -

Taki HETONIKM MOXYTh IpH3BecTH X0 (ivaHcoBHX 36MTKIE Hepes
TIOMHJIKY, HeBYacHe BHKOHaHHA pobiT abo maxpadicreo abo craru
IpHIMHOIO TOrO, MI0 iHTepecH OaHKy IOCTPAXKAAIOTH B SIKMIUCH
HIMH cnocl®, HaTpHKNa, JUIEpH, KPEIHTHI NpamiBHUKH abo iHmm
npayiBHuku GaHKy IepeBHIATH CBOI IOBHOBaXEHHS  alo
3MIICHIOBATHMYTE Olepalii B NOpPYIISHHS eTUYHMX HOpM abo i3
3aHAATO BUCOKAM pHu3nkoM. JI0 iHIMMX aCexTiB omepaiiiiHoro
PH3HMKY HajJexaTh HMOBIDHICT 3HayHoro 3600 B  pobori
KOMII'IOTepHHX cHcTeM abo inmmx HemepexbaweHux mopil, Ha
3pa3oK HOKexKi 200 CTHXIHHOIO JIuXa.

Pusuk penymauii
Pusux penymauii Pmsux penyraimii — 1e HagpHmi a0 DOTEHNIMHHME pPH3HK A
QUHUKAE Yyepes He- HAJXOIDKEHb Ta Kalitany, AKMH BHHHKAC YEPe3 HECTPHATIHBE
cnpusminuse COPHHHATTA  iMIIKy  iHaHCOBOI  YCTaHOBH  KIIIEHTAMH,

cnpuliHsmms imi-
dxy ycmaHosU Kii-
€Hmamu, KoHmpa-
2eHmMaMu, akyioHe-
pamu abo opzaHa-
MU Ha2na0y
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aIMIHICTPATHBHOI, IUBLIE

KOHTPareHTaMH, aKiioHepamu (y4acHUKaMH) abo opraHaMy Harjsiy.
Ile BonuBae Ha CHPOMOXHICTF OaHKY BCTAHOBIIOBATH HOBIL
BIAHOCHHH 3 KOHTpareHTaMH, HA#aBaTH HOBI mocayru abo
IMATPHMYBaTH I1cHyIodl BigHocuuM. lleil pH3MK MoOXe NpPHBECTH
6aHKIBCEKY YCTaHOBY (alo ii kepiBHHKIB) 10 (iHaHCOBHX BTpaT abo
3MCHIICHHS KJI€HTCHKOI 0asH, B TOMY YHCHi JI0 IPHTATHEHHI JIO
a0 KpHUMIHATGHOI BiJIORIiNAIBHOCTI.
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Puzuk peniyranii Mae Miclie Ha BCix PIBHAX Opramisanii, i ToMy Gaukit
TIOBHHHI BIITIOBIAANEHO CTABHTHCEH JO CBOIX CTOCYHKIB i3 KITICHTAMH
Ta CYCIIBCTBOM.

Hybniane cnpuiiHarTs iMiKy 6GaHKY MOXKHA PO3OUIMTH HA ABi

KaTeropii:

¢ CrOpuHHATTA PHHKOM: HATIPHKIIAJ, HHHIHHIME a60
HOTEHUIHHMMY KIT€HTAMH, KOHTPATeHTAMH, aKI[iOHEPaMH
(y4acHHUKaMK);

 CHpHAHATTA OpraHaMy JIEPXXaBHOTO PEery/IIOBaHHSA, HANPHKIAL,
Hanionaneanm Oanxom Yipainy, Jlep:xaBHOIO KOMICIEIO 3 I{IHHIX
nanepis Ta GOHIOBOro PHHKY, JIep»aBHOIO TOAATKOBOKO
a[MIHICTPaNi€0, IHIIMMH YIIOBHOBA)KEHMMY OPTaHAMH.

FOpuduyrul pusuxk

KOpuduvrui pusuk
SUHUKaE Yyepe3s rno-
pyuweHtst abo Hedo-
mpUMaHHaI euMo2,
eMUYHUX HOPM,

abo yepes He 00HO-
3HaYHe mnymMaveHr-
Hs1 Makux euMoz2

IOpunu4nmit puskK — Ile HasBHMH a0 NOTeHUiMHHMI DHIHK ANA
HaJXO/DKCHb Ta KalliTaly, SKMH BHMHMKAE 9epe3 MOpyIIeHHsA abo
HEZOTPHUMaHHA GaHKOM BHMOI' 3aKOHIB, II3aKOHHHX HOPMATHBHO-
IIPAaROBHX AKTIB, YTOM, NPUHHATOI MpakTHxy abo €THYHHX HOpM, a
TaKOX 4epe3 MOXKIHBICTH JBO3HAYHOTO TIIYMadeHHA BCTAHOBIIEHHX
3aKoHiB a0 mpaBun. BaHKIBCEKI yCTAHOBHM Hapa<amoThes Ha
IODHIMYHAN PH3HK 4epe3 Te, MO MAlOTh BIIHOCHHH 3 BEJHIKOIO

KUIBKICTIO  3aUiKABNEHHX  CTOpiH, HAUPHKNAN,  KIICHTAMH,
KOHTpareHTaMmy, [OCEpelHMKAMH TONIO, OpraHaMM HarJsy,
MNOJATKOBEMHM  Ta  IHIIMMHM  YIIOBHOBAXEHHMMH  OPTaHaMH.

YOpHaraHUI PU3HK MOXE PU3BECTH JIO CILIATH IITPad X CAHKHI
T4  4OMIHICTPaTUBHHX  CTATHEHb, HEOOXiHOCTI  IPONIOBOTO
BIALKOAYBAHHA 30UTKiB, NOTIPIIEHHA penyTawuii, MNOripieHns
NO3UL{H GaHKy Ha PHHKY, 3BYXKEHHS MOXUIMBOCTEH M7 PO3BHTKY i
3MCHINCHHA MOMUIMBOCTEH NpaBoBOoro 3abesmedeHHs BHKOHAHHA
yrono.

Cmpamezidrull pusux

Cmpamegziyxutl pu-
3UK 8UHUKaE Yyepes
HenpasunbHi pi-
WIEHHS, HEHANeXHY
ix peanizayito a6o
HeadekeamrHe pea-
2yeaHHs Ha 3MiHU

L T R T R I TR AT

CrpaterivHuii pH3HK — L€ HajABHHH ab0 NOTeHUiHM pH3UK AMg
HA[XO[DKEHb Ta KaniTaly, sAKMH BHHHMKAE dYepe3 HempasHbHI
YUPaBIIHCBKI  pillleHHd, HEHaNeXHY peanisauilo pimess i
HeaJleKBaTHE pearyBaHHs Ha 3MiHM ¥ Gi3Hec-cepenosumi. Llei pi3mk
BHHHKA€ BHACHIIOK HECYMICHOCTI:

¢ Crpareriyaux uineii 6auxy;

¢ bisHec-crpareriit, po3pobienux 11g OCATHEHHS 1HX HiNeit;

* Pecypcis, W0 3axisHE A% ZOCATHEHHA LMX HijleH; Ta

e SxocTi ixHpoi peanizanii.

Pecypch, neobxiamni ans peanisauii 6i3Hec-cTpaTeriit, MOXKYTh OYTH
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BeTyn Ao cucTemy OUiHKU PUSUKIB

SK MaTepiambHUMH, TaK i HeMarepiansauMy. JIo HUX HaNiexars KaHa-
M B3aeMofii i o6MiHy indopManiero, onepaliiii CHCTEMH, MEpexi
HaJaHHs ITOCAYT Ta MPOAYKTIB 1 YIPABIiHCEKMH TOTEHIAN Ta MOX-
JHBOCTL. BHYTpillHI XapakTepHCTHKH OpraHisaiii MaloTh OUIHIOBa-
THCS 3 TOYKU 30DPY BIUIMBY €KOHOMIUHMX, TEXHONOTIIHX, KOHKYpEH-
THHX, HADJLAOBMX Ta 1HIHX 3MiH 30BHINIHBOIO CEPENOBHINA.

Pu3suk iHgbopmayitiHux mexHomozii

Pusux iHpopMaIiifHuX TEXHONOTIH — ue HasBHuH abo moTeHIiHHMA
PH3HK U8 HAAXO[DKEHb T4 KamiTally, AKMH BMHUKAa€E 9epes
HeaNeKBaTHICTh iH(OopManiiiukx TexHojorili i mpomecis o6pobku
irbopManii 3 TOUKU 30py KePOBAHOCTI, YHIBEPCANBHOCTL, HAXIAHOCTI,
KOHTpOJh0BaHoCcTi 1 Gesmepepsrocti poboru. Kpim Toro, pusux
ingopMauiftHEX ~ TEXHONOIIH BHHMKAE ¥epe3 HEaNEeKBaTHICTH
CTpaTerii, NOITHKA | BEXOPUCTAHHS iHhOpMALiHHIX TEXHOTOTIH.

BuMiproBaHHA | OLiHKa PU3UKY

Ouinka pusuky e
COP mac sidobpa-
Kamu K menepi-
Hi, mak i nomeruyii-
Hi napaMempu pu-
3UKy ycmasxoseu.

Tl 3abesneyenns epeKTMBHOIO HABALY HA OCHOBI OIIHKH PH3HKIB
HamjoranpEoMmy 6anky Vxpainm norpi6Ha enuma O6asa pang
JOKyMEHTYBaHHS PilleHb MO0 pu3uxy. CHcTeMa OLIHKM PH3HKIB
(COP) 3a6e3neuye 3pyvHAH METON HOBIUIOMICHHS 1 JOKYMEHTYBaHHL
BUICHOBKIB CTOCOBHO KUIBKOCTi pPH3HKY, SKOCTi YIPaBIiHHS
PH3UKAMH, PiBHA 3AHEIIOKOECHHS HAMILANY (BUMIPIOETBCS AK CYKYIIHHIIA
PH3MK) i HAOPAMKY DH3HKY. 3aranbHi BU3HAYEHHA, OPENCTAaBNeHi
BUIC, BINiIpaloTh CYTTEBY pONb Y MHOCHINOBHOMY BHSBICHHI
pusukis. TaKoX TIPeACTaBIEHO liepelik ominowHMX (akropis, ski
HATVISJOBL MAKOTh BPAXOBYyBATH [pW BH3Ha4yeHHi omimok. Ili
ouiHOYHI (hakTopu He € OG0B I3KOBUMU KOHTPOIBHEMI KPUTEPIAMH,
a CcKopiie € OITINOM MOMEHTIB, AKI MOXYTh JOIIOMOITH HAarAdy
ITpHMaTH pilIeHHs y MeXax cucTeMu oninku pusukis (COP).

Ouinxa pusuxky B COP Mae BixoGpaxkaTu AK Temepimmi, Tak i
yoTeHNiiHi mapameTpy pusuky ycramosu. Ha miil ouinui 6a3yerbes
crpareris i pobora Hariasgy. BoHa TakoXK CTBOPIOE OCHOBY VLA
obropopens i3 KepiBHHKAMH Ta WICHAMH Pajy O3HKY 1 AonoMarae
sabesneunTH OUIbIn edekrusHy poOoTy Harmany (IHCIICKTYBaHH:,
OesBHisHUI BaTIIIA, TOLID).

[IpeacTaBHUKY HAIMAMy MAroTh OOTOBOPIOBATH BHCHOBKH y MEXax
COP i3 sixposinauMy KepipHukamy GaHKy i wieHamu CrOCTepeKHOL
pamy. YdacTh KepiBHMIITBA GaHKY MOXE JONIOMOITH PO3’ICHUTH 200
SMIHMTH BHCHOBKU Harmsiny v Mexax COP. Taxi obrosopeHss
nornomoxyTs HBY i kepiBHHIIBY KOMEPUIHHOIO OalKy MOCATTH
CTELIBHOTO PO3YMIHHS PH3HKIB, 30CEPEITICA Ha CHIBHUX i Clabkux
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Bcryn fo cucteMm ouiHKM pyusKKiB

CTOPOHAX YIIPaBIIiHHA PH3MKaMH i 3a0e3MeduTH AOCATHEHHS TUIAHIB
HarJAAy Ha MaiOyTHE.

Cucmema OUiHKU pu3uKie

Ans wiecmu kame-
20pid pusuky npo-
800umbCs KinbKic-
Ha ma siKicHa oyin-
Ka

HBY BM3Ha4MB CHCTEMY OLIHKH KOXKHOI OCHOBHOI KATErOpil PH3HKY.

ChucremMa ouiHKM pu3MKIB 3alesnmeuye KOMIUIEKCHI 3acobu

BHMIDIOBAHHA PH3HKY 1 BH3HAYCHHS TOTO, SKi HATMSIOBI IPOLEAYPH

Oynyrs nposefmeHi. JInA IIECTH XaTeropifi puUsuKy — KpEAHTHOTO

PH3HKY, PH3HKY JIKBIIHOCTI, PH3UKY 3MIHH IIDOLEHTHOI CTaBKH,

PHMHKOBOTO PHU3HKY, BAIKOTHOI'O PH3HKY Ta ONEPAIifHOr0 PH3HKY —

HArfAl OLIHIOE KiBKICTh DPH3MKY, SKICTh VYIIPABNIiHHA DPH3HKOM,

CYKYyNHMH pH3MK 1 HanpsMox pu3uky. Jna edexrusHoro

BHKOPHCTAHHA CHCTEMH HAmIAKOBLI MalOTh BPaXOBYBATH IIOTOYHHIH

cran 6aHKy, a TakoX (aKTOpH, SKi MOXKYTh BKAa3yBATH H4 PHIHKH,

oo 30UIBOIYIOTECA. 3a CHCTEMOIO OLHKH pPH3HKIB TIapaMerpH

PH3HKIB 6aHKy MaIOTh YOTHPH KOMIIOHEHTH:

¢ KinpkicTs pu3MKY, 10 € piHeM 260 o0caroM pU3HKYy, Ha SEMH
HapaxaeTbes OaHK, 1 XapaKTepU3yeThes K He3HaTHA, OMIpHa
abo 3HauHa.

o JSkicTs ynpaBiainHa pH3HKOM, TOOTO, HACKUIEKE NOOpe PH3HKH
BH3HAYAIOTHCS, BHMIPIOIOTHCS, KOHTPOIIOIOTECS IPOBOAATECS iX
MOHITOPHHT'; XapaKTepHU3y€EThCA K BUCOKA, 3al0BLUIBHA afo
HHU3BKA.

e CykynHuif pU3HK, HIO € Y3araJibHIOIYHM BHCHOBKOM, AKHH Bi-
Jobpaxae pipeHb 3aHENIOKOEHHS HATJLY 3BYKAIOYH SK Ha Kilb-
KICTh DH3HKY, TaK i Ha SIKICTh YTIPABMIIHHA PH3UKOM, 3 YpaxyBaH-
HsIM BIZHOCHOI BXUIMBOCTI KOXKHOTO 3 IHX aciiekTis. Biu onino-
€TBCA SIK BHCOKHH, MOMIpHMH a0 HU3BKUH 32 KOKHOIO 3 JECATH
KaTeropii pusuxy. IHom’gxuryrodi dakropy, HATPHKIIAH, CTPAXO-
BKa, MOXYTb BILIHHYTH Ha OUIHKY CYKYITHOTO PH3HKY HaTJIAI0M.
OLiHKa CyKyITHOTO PH3HKY CIIPAMOBYE KOHKPETHI 3aX0H i
pecypcH, nepenbadeHi y crparterii Harany. [lepenik oLiHOTHHX
(pakTOpiB HOTIOBHIOE NPOIEC NPHHHATTS PillIEHHA.

¢ HanpaMox pH3HKY, IO € BIPOTIHHOK 3MIHOI CYKYITHOTO PIBEA
PH3HKy IPOTATOM HacTYMHHX 12 MICALIB 1 XapaKTepH3YEThCH AK
3pOCTaouUH, crabinsHui abo TaxuH, mo 3MeHmTyeTses. Hanps-
MOK PH3MKY BIUTHBA€ Ha CTPATETif0 HarIAgMy, 30KpeMa, Ha Te, ¥
AKIH MIpl BHKOPHCTOBYIOTBCS NIOCIUICH] HponenypH. Takuii va-

TIPSAMOK, [0 3MEHIIYETHCA, BKA3YE Ha Te, IO HATJS O9iKye Ha

OCHOBI HasABHOI 1HpOPMAaNi, IO CYKYIHHI PH3UK 3MEHIIHTHCS

ApoTAroM HacTynaux 12 micanis. CtabLrsHuiT HANPAMOK BKA3ye

Ha Te, 10 HAIJIAK O9iKYeE, 110 CYKYNHHH PH3HK 3aTHILHTECA He-

3MIHHHMM. 3pOCTAIHil HAIPAMOK FOBOPHTE MPO Te, IO HATIIAA
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Bcryn 210 cucteMm OLHKM pusnKis
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OYiKYy€, IO CYKYITHHI pu3HK Oyzne O1npmmM yepes 12 micsuis.

Kinpkicre pu3dKy 1 AKICTH YIOPaBHIHHA PU3HKOM MaiOTh OIIHIO-
BATHCA HE3AICHKHO OXHA BiJX onHOi. ToOTO, KOMM MPHUCBOIOIOTECH
OKpeMi OIL[IHKH 32 CHCTeMOIO OUIHKHY PH3MKIB, HA OUIHKY KUIBKOCTI
PH3UKY HE TFOBMHHA BIUIMBATH AKICTH YIIPABIIHHA PU3HKOM, SKOXO O
BHCOKOIO UM HH3BLKOIO BoHA He Oyna. KpiM nporo, CHIIbHA KamiTalbHa
Gaza abo Bucoki (MIHAHCOBI MOKA3HHKH HiAABHOCTI HE MOBHHEI
poO3rmAfaTHCA AK IOMAKIIyIoYd (QaxkTopy /Uit HealekBaTHOL
CHCTEMM YIpaBNiHHS pu3uKamy. Harisiy He nosuHer poOuTH
BHUCHOBOK, IO “BHCOKHI PIBEHB PU3MKY — LI IOTaHO, a “HU3bKMI”
piBeHb pH3NKY — e AoOpe. KinbKicTs pU3MKy IpocTO BijgoOpaxae
piBeHb pH3MKY, AKkuil Oamk npuiiMae Ha cebe y XOAI BEOCHHA
MisUIBHOCTI, 1 4¥ HZoOpe Ie, YM HOraHo — 3QICKUTL Bi TOrO, 9H
3JaTHI HOTO CHCTEMM YIIPABJIHHS PUIHKAMY BUSBIATH, BHMIPIOBATH,
HIPOBOXUTH MOHITOPHHI 1 KOHTPOJIIOBATH L0 KUIBKICTE PH3HKY.

Yomupu kamezopii Perrra pusukis — CTpaTeridHM pU3HK, PU3HK PEITyTalii, IOpUAHIHUH

PU3LKY Malomsb PH3MK Ta pPH3HK IHQOPMAIMHHX TEXHOJNOTIH — BIUIMBAlOTH Ha
minbKu AKICHY Karirar 1 Haj)xo/ukeHHd OaHKy, ane IX BaXKKO TOYHO BHMIpPATH
OUIHKY kinpkicHo. Bixnoeimpo, HBY o0pas migxix xo TOro, sIK I pH3HKH

OLIHIOIOTHCA 1 BUMIPIOOTECH, 32 AKMM OILUHIOIOTECS JIALIC CYKYTIHUM
PH3HK | HANPAMOK PH3UKY. XapaKTEPHCTUKN CYKYIHOTO PH3HKY 1
HANPAMKY PHZHKY Ti XK caMi, 010 i JI% IHIUX CeMH PH3HKIB.

KinbKictb pusuky

HesnayHa flomipHa 3nadyHa

< . . . . L -
s g HU3bKUin CYKynHUiA Huabkuin cykynHvia | MMomipHUA CykynHUA
g 3 PU3NK pUanK PU3UK
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x % Husbkuid cykynHuin MomipHuiA cykynHui | Bucoknin cyKynHwii
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Bcryn Ao cuctemu ouinku pusmkis

Harisaa Mae poBOIHMTH OLIHKY PU3HKIB YCTAHOB Y Meskax CHeTeMu
OLIHKH PH3HKIB y KiHIi KOMHOTO UMKJIY HATNAAY (K IpaBuio, 12
Micsuis). Bona Mae onoBmOBaTHCS Y Gy IB-TKHIT Yac, KOMH HarJsay
CTAIOTh BiOMI 3MiHM NapaMeTpiB PH3MKIB Ha POMDKHIX eTanax.

3acrocyaauuﬁ PHU3KKY Y Harnsgi

A TEELL LM o O R RS DR

IIpoBozsYr OIIHKY DH3HKIB ¥ MEXaX CHCTEMM OLUHKHM pH3HKIB,
Harfsi/ BU3HAYA€ PiBEHb 3aHENOKOCHHS HATAAMY i HANPSAMOK PH3HKY
Ui KOXHOI Kareropii pusuxy. IlpuitHsaTe pimeHHs BH3Hawae, fAki
HarMsAfoBl Yipouenypu OYAyTh BHKODHMCTOBYBATHCS: HANPHKIAZ,
KOMIUIEKCHE IHCIIEKTYBaHHH, TEeMaTHYHI IHCTIEKTYBaHHs, 3aXOIH
Oe3BHI3HOrO HANALY, TOMIO.

3aCTOCYBaHHA METOAMKM i CTAHAAPTIB YIPABNIHHA pH3MKAMH
HO3BOJIHTE HArisAAy NOPUCTOCOBYBAaTH CBOI MPOTPaMH A0 KOMKHOL
YCTaHOBH. Metoro Harnsny € 3abesnedeHHs  HaliGiTBOI
e()eKTUBHOrO, ane HalMEHNI HaB’ A3JMBOTO HarmAnLy, Mo BiATOBiNaE
1HTepecaM AK yCTAHOBH, Tak i i BIJIANHHMKIB Ta {HIIMX KPeHTOPIB.
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OcCHOBHi MeTOaU BMMIPIOBaHHSI Ta OL{IHKM PU3HKIB

Bnaavcnas YeMepuc, HauyanbHUK YNpasniHHA KOHTPOMIO PU3MKIB
HauioHansHoro 6aHky YkpaiHu

IIpouec pH3NK-MEHEKMEHTY CKIIala THPBOX
eTaniB: igedrHdikanis pH3UKY, HOro BHMIDIOBaHHA Ta KUIBKICHA
OIlliHKa, KOHTPOJIb PH3HKY Ta MOHITOpHHI pH3HKY. Koxen 3 1
IIPONIECIB € BaXJIHBHM JJIA YCIIHTHOTO YIIPaBIIHHA PH3HKaMH OaHKy.
Onnak OAWMH 3 IMX €TaniB — BHMIDIOBAHHA Ta OLIHKA PH3HKIB —
BHKIMKac wHabarato OUIBIMHE iHTEpEeC MOPIBHAHO 13 IHOIHMH
eTanaMH, OCKUIGKM §e3 JHOCTOBIpHOT Ta HAXIMHOI ONIHKH PH3HKIB IX
KOHTPOJib T4 MOHITOPHAT HEMOXUTHBI, a IeHTH(IKAIIL HE MAE CEHCY.

MeToA¥ BUMIpPIOBaHHS PU3HKIB

HapefieHi HMDKYe OCHOBHI METOAM BHMMIDIOBAHHS DH3HKIB MOXYThH
OyTH BHKODHCTAaHI IIA OLUHKM BENHYHHM PH3HKIB 33 THMH
KaTeropisMH PU3HKIB, AKI MiJHAIOTHCA KUIBKICHIH OLIHIL.

Memod Value-at-Risk (VAR)

Ha ocHOBI CTATHCTHYHHMX NaHMX HPO BOJNATHILHICTH (MIHIHBICTE)
PHHKOBHX MOKA3HMKIB T4 X B3a€MHOI KOpENAllii Jac MOKIHBICTH
PO3PaxoBYBaTH  PH3HKOBY  BapTICTh  KUIBKICHHX  LUILOBHX
IIOKAa3HHUKIB, AKi aHANI3YIOTHCH, i3 3aJaHHM piBHEM JOCTOBIPHOCTI.
[ToxasHMK PH3HKOBOI BapTOCTL ABIfE COGOIO YacTKy abCOMHOTHOIO
3HaueHHd [OKa3HWKa, II0 aHauisyerbes (abo BlAHOCHY, B
NpOLIEHTax), Ha AKY i3 3aMaHOIO HMMOBIDHICTIO MOXE 3MIHMTHCH
3HAYEHHS [I0KA3HHMKA [POTATOM IEBHOTO 9acoBOr0 IOpH3oHTy. Ha
CHOTOJHI € HAMTONMPEHIIHM METOIOM BUMIPIOBAaHHA UPOLEHTHOIO
PH3UKY, PHHKOBOTO PH3MKY Ta BaIOTHOIO PH3HKY.

Memod "cmpec-mecmygaHHs"

Metoa  “cTpec-TeCTyBaHHs® € BaX¥JIMBHM i YNpaBIiHHA
HPOLEHTHHM PH3KHKOM, PHHKOBHAM PH3HKOM Ta BAJIIOTHHM DH3HKOM 1
JI03BOJIAE NPOAHAII3YBATH Y AUHAMILI pe3y/bTATH BIUIHBY HaHGinbil
HECTIPHATIMBUX BapiaHTiB 3MiHM BaXJIMBHX KLUIbKiCHHX TIOKa3HHKIB
PU3HKy. 3ayBaXumMO, IO CTPec-TeCTyBaHHi He MNepenbadae
TIPOTHO3yBaHHA MaHOyTHBOI MOBEAiHKH (iHAHCOBHX TIOKA3HHKIB, 3
Hpu3HaYeHe I/ BipTYaNbHOI OLIHKHM CTYNEHA 3MIHH OCHOBHHX
TIOKA3HHKIB PH3HKY Y BHIIQKY 3HAYHHX 3MiH NapaMeTpiB PHHKY.

Memod Risk Adjusted Return on Capital (RAROC)

Ifeli Merol € OCHOBOK fJjisi IHTErPOBAaHOTO  KUMBKICHOTO
BHMIDIOBAaHHS pH3MKY, fAKMH Mae Dpi3HI JUKepena, 1 JO3BOJIE
oB6qucymTH ofcAr ,,6KOHOMIYHOIO Kamitanmy” sAK HeoOXifHOro
KamMmiTany, sKdii HOBMHEH MaTH Gank [ 3abesmedenssa cTabulbHOI
JiANBHOCTI Ta HeWTpanisalil HeraTHBHOTO BIUTHBY pH3HKIB. OCHOBHA
GyHKIIIA EKOHOMIYHOTO Karirany — neffTpanizauis
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OCHOBHi MeToOy BUMIPIOBaHHS Ta OLiHKY

HenepenbadyBaHuX 30HTKIB, o 3abesmedye IeBHMH piBeHB
BIIEBHEHOCTI KPEAUTOPIB 1 aKIIIOHEPIR GaHKY.

ITokazuux RAROC, axuit gpnge co0or0 BIIHOIICHHS 3BaKEHUX HA
PU3HK HQIXO/DKEHh JO 3BaKEHOIO HAa PH3HK KamiTaly, Bike
(aKTHYHO CTaB CTAHJAPTHHUM METOJOM BHMIDIOBAHHA NOXIJHOCTI,
cxopuroeanoi Ha pusuk. Bapiantom RAROC € akmionepHa xomana
Baprictb (shareholder value added — SVA).

Edextupnicts Meromoyiorii RAROC  zamexuts Bin  sxocti
AHAINITHYHIX MOJeNeH i1 BUMIPIOBAHHS KOHKPETHHX BHIIB PH3HKY.

Memodu eusHayeHHs Yymirusocmi

Meromy BH3HAYeHHS TYTIHBOCTI XapaKTePHCTHK 00 €KTiB, sAxi
3HAXOMATECH IIJ PH3UKOM, A0 oOCAriB 3MiH NOKA3HUKIB pH3HKY.
OnnuM 3 OCHOBHHUX € METOJ] aHAI3y MOKAa3HHKIB "Hropaiti", sxuit
Oasyersca Ha iX BUACTHBOCTI BINOOGPAXKATH YYTIMBICTE HOTOYHOL
BapToCTi (IHAHCOBOTO IHCTPYMEHTY /IO 3MiHH MPOLCHTHHX CTABOX:
yuM OINBIOIOI0 € Jfopaliif (IHAHCOBOTO IHCTPYMEHTY, THM OiibmI
YyTJMBOIO IPH IHIHHX PIBHHX yMOBaX € Horo moToyHa BapTiCTH J0
3MiHH TIPONEHTHOI CTaBKM. PISHMI MK CepeIHBOXO IOpAIicIo
aKTHBIB 1 TACHBIB Ha KOXKHOMY 9YacOBOMY IHTEpBaji XapakTepusye
TMO3HILIO, IO 3afiMae GaHK MO BIMHONICHHIO /IO IPOLEHTHOIO PUIHKY
Ha 1soMy iHrepsainl. ITosuTuBHMI nucbananc mIopamlii NPU3BOANTE
10 3MiHH €KOHOMiYHOI BapTocTi GaHKY B CTOPOHY, MPOTHIEKHY O
3MiHU NPOUEHTHUX ~CTaBOK. Heratupauit mpcOananc moparrii
PU3BOAHTE 110 3MIHH €KOHOMIYHOI BapTOCTi B onHomy HanpsaMi 3i
3MIHOIO HPOLIEHTHUX CTABOK.

BupinaroTs Taxi MOKa3sHHUKH J0pantil GiHAHCOBHX iHCTPYMEHTIB:

1) crampaprHoi mopamii, fxo € cTpok xii  dimancosoro
IHCTPYMEHTa, 3BaKCHHH Ha BEAMYHHY [OPHUBENCHHX 0 HOTOYHOI
BApTOCTI HOTOKIB KOILITIB, OTPUMYBaHMX BiXIIOBiAHO 10O crenubpixg
LBOTO (JiIHAHCOBOTO iHCTPYMEHTR;

2) mopumdikoBanoi Jropanii, AKa pO3PaxXOBYETHCA AK BijHOMIEHHA
CTAHAAPTHOI Jiopawii Ao BenudueM (1+r1), Ie r — IPOEHTHA CTaBKa, 1
BHKOPHUCTOBYETBCA JUIE OIIHKH YYTIHBOCTI HOTOKY IDIATENKIB 1O
IIPOLICHTHOI CTABKH;

3) ebextuBHOI Hopaiii AK BiAHOWEHHA 3MiHH WiHM (IHAHCOBOTrO
{HCTpYMEHTa A0 BINIOBIMHOI 3MIHM PHHKOBOI MPONEHTHOI CTABKH,
0  BH3HAYACTHCI HA  OCHOBI  CTATHCTHYHHX  JaHHX 1
BHKOPHCTOBYETHCS JUIA OIIHKM IPOLCHTHOI YYTIMBOCTI CKIAJHHX
(hIHAHCOBHX IHCTPYMEHTIB 3 OMUIOHHOI HPUPOROK0.
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OCHOBHI MeTOAM BMMIDIOBaHHFI Ta OUIHKHU pMBP‘lKlB

Memod "koecbiuieHmHo20 aHanisy"

CyTTIO [bOI0 METOAY € €BPICTHIHMH €KCHEPTHHH aHA3 HHHAMIKH
eKOHOMIiYHMX Koe(iuienTis, [0 Ti€l0 YM IHIIOK  MIpOIO
XapaKTepU3yI0Th KPESAWTOCTIPOMOKHICTh 30KpeMa Ta (piHaHCOBHI
CTAH KOHTDareHTy B3arajli 3 CIHIBCTaBJCHHAM 3 CEPEIHIMH
TIOKa3HMKAMH BifOBiAHOT rpyny 6aHKIB Ta B HLIOMY IT0 OaHKIBCHKIH
cucTeMi 3a BiANOBiHMY mnepioll. BHKOPHUCTOBYETBCA A OIIHKH
KPEIHTHOTO PH3HKY.

Memod pelimuHzis

BinmoBigHO [0 METONY PEHTHHIY, M1 KOXHOTO OaHKY 3a NEBHOIO
METOIMKOI0  OOYMCIIOIOTLCS  pelTHHTH 1 BHCHOBOK  IIpO
KPEAUTOCIIPOMOXKHICTh Ta 3aTalbHMA (iHAHCOBHH CTaH IIEBHOIO
KOHTPareHTy poOMTBCA 3TiJHO 3 JMHAMIKOIO HOTO PpeHTHHTY.
BUKOPHCTORYETHCS A OLIHKH KPEAHTHOTO PH3HKY.

Memod aHanisy pospusis cp:HchyeaHHﬂ 3a BianasoHamMu cmpoKo8ocMi
("gap"-aHanis)

3rigHo 3 METOAOM ren-aHanily, BIANMOBIAHI aKTHBH T4 [acHBH
MiZPO3AULAIOTECS  Ha  JUalasoHd  CTPOKOBOCTI  (HAHCOBHX
iHCTpyMeHTiB i TIOTIM IPOBOMTHECA aHANI3, UM JOCTATHIMH € OLbIL
PaHHi IOTOKH OTPHMYBAHHX 33 PO3MillIEHHMH aKTHBAMH KOLITIB 7
BUKOHAHHS 3000B’A32Hb  KOXHOrO  Aiala3oHYy  CTPOKOBOCTI.
BHKOPHCTOBYETECA U1 OLIHKHM NPOUEHTHOTO DH3HKY Ta PH3HKY
TIKBIAHOCTI.

B mpomeci anamisy PpHHKY JIKBIFHOCTI OCHOBHMMM eTallaMH
peanizanii JaHOr0 METO/ly € HACTYIIHL:

1) Bci akTMBM T4 mNacuBM 3 BH3HAUEHMM TEPMIHOM CIUIATH
PO3MAAIOTECS 3a TNEBHMMH YacOBMMH iHTepBaNaMy 3rifHo 3i
CTPOKOM, 10 3aNHIUUBCA 10 iX 3aKiHIeHH.

2) 3 MAcHBIB 3 HEBU3HAYEHHM CTPOKOM Jil (110 GLTHIIOCTI e NOTOYHI
paxyHKH KIi€HTIB Ta OaHKiB) BHAULTIOTE Tak 3BaHy “TIOCTIFHY
qacTHHY”, TO6TO CyMy, HEK4e fKOi B OCTaHHIH 9ac (HampHkiaz,
OJIHH PiK) i aKTHBH HE 3MEHUIYBANHCh, i MIHJIMBY 9aCTHHY, TOOTO Ty
YaCTHHY, IO IIEPEeBHIyE MOCTUAHY 9acTHHy UMX MacuBiB. [licnd
IHOr0 CyMa, IHO NpeICTaBise NOCTIAHY YacTHHY, K IPaBHIIO,
3aHOCHTHCA O JOBIOCTPOKOBHMX TIACHBIB, 2 MiHAMBA 4acTHHA — JO
IIOTOYHUX [TAaCHBIB;

3) po3paxoByEThCs 03Ul 6aHKY 3a JIKBIAHICTIO, AKA [PEJICTABIIE
cOGOI0 Pi3HHIIO MiX aKTHBaMH TA MaCHBAaMM HA MERHMIT MPOMIKOK
qacy (HaanKna,u, [OTOYHA NO3MuiA, ab0 Mo3UIis cTpokoM Bid 1-ro




OCHOBHI METOAM BUMIPIOBAHHSA Ta OLHKH
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J0 3-x micauiB). B pasi, AKI0 TO3HIIA Ha NEBHOMY TIPOMIKKY 4acy €
BIJ€MHOIO (IIaCHBH HEpPEBHINYIOThL AaKTHBH), TaKa IO3MIM, SIK
NPABUIO, 3aKPHBAECTLCA NUIAXOM 3aTyYeHHs KOXNTIB Ha rPOIIOBOMY
PHHKY ab0 IpOoJaxy ITEBHHUX JIKBITHIX aKTUBIB.

Ha cporoasi HaftGinpmioro mporpecy ZOCATHYTO Y BHMIpIOBaiHi
PUHKOBHX DPH3UKIB (BaJIIOTHOFO, IIPOIICHTHOTO Ta IiHOBOTO),
OCKUIBKH 3HAYHAa KUIBKICTH TpaHCAKUili 3  3acTOCYBaHMsIM
(biHaHCOBHX IHCTPYMEHTIB HAJ(A€ XOPOIY IIHOBY CTATHCTHKY, IO
3HAYHOK MIPOIO CHpUAE OTPUMAHHIO HANEKHO! ONIHKM PHHKOBHX
PH3UKIB. '

Po3BUTOK KINBKICHMX METO/IB BHMIPIOBAHHS PH3UKY € BaXIIUBUM,
ogHaK 1oTpibHO mam’sraTH, O QopManbHI MOZENi, 0COOIMBO
CTATHCTHYHI, € OOMEKEHUMY 1 CHpPOLIEHMMM 06pazaMy pEeaJbHOIO
CBiTY, #AKi 0a3yloTbcsd, AK IPaBWIO, Ha MHHYJIOMY JOCBimi.
Crpomienicts poOuTh iX JyXe KOPHCHHMM NI ineHTH}pikamii Ta
BUMIDIOBaHHA pPH3MKiB, a 3 iHmOro OOKy, He € X BEIMKHM
HERONIKOM, OCKITBKM MOJENi He MOXYTh BigoOpasuTH 3HAYHY
9aCTHHY TOrO, IO TPAIUIAETHCS B JHHAMITHOMY 1 CKIAAHOMY
HaBKOJNHITHBOMY CePEIOBHIIL.

Kpim Toro, 3sHadeHHs PU3MKOBOI Baprocti Value-at-Risk i momiGumi
OIIHKH IIOBHHHI 3aCTOCOBYBATHCA NPYOCHIINHO, AHANM3yioud
CHIYaLll0 Ha (PIHAHCOBMX PHHKAX IIJ Yac KPH3, MOXKHa 3poOUTH
BHCHOBOK IIpO 1€, IO He IIOTPiOHO 3aHaATO NOBIPATH THM OUHKAM,
aki Oynu 3poGreni 3a crabinmeHOro cTaHy puukie. Ilapamerpu, Ha
AKHX 0a3yIOThCA OIIHKY PH3UKIB - HAaNPUKIA)X, CTAHNAPTHA AcBlauid 1
KOpEeIsILii - sK MpaBUIo, BPAXOBYIOTH ICTOPHYHY NMOBEHIHKY PHHKY
pasoM 3 JCAKMMH TPOCTHMM NPUIYIUEHHAMH - HAOpHKIaf,
HOPMaJIFHOTO PO3NOAUTY - IIOAO 33KOHY PO3NOALLY HMOBIPHOCTEH.
CraTHCTHYHI METOAM PO3PaxyHKIB PHU3HUKOBOI BapTOCTi THITy Value-
at-Risk mobpe mpamoroTh 3a crabUIEHOTO CTaHy pHHKIB, i, fK
OpaBHIO, BOHH HE MOXYTh Nepen0aunTH PpISKHX 3MiH CTaHy
(GIHAHCOBMX DHHKIB, AKi XapakTepHl VL1 KPH30BUX HEPIONIB, TOMY
CTAaTUCTHYHI OLIHKH HOTPeOVIOTH MOJATKOBHX METORMK OIHKH Ta
anropuTMiB (TaKHX, HANPHKNAJ, K CTPEC-TECTYBaHHA), AKi OYAYTh
aHAJi3yBATHCH PA30OM.

Ha pomatox mo suxopucTands (QOpMaJbHHX Mojenel HeoOXimHo
33aCTOCOBYBATH CHCTEMHHMI MIAXIZ I KOMOIHYBATH IX 3- KOMILICKCHOIO
OIIHKOIO TA 3 3aCTOCYBAHHIM €BPICTHK €KOHOMIiCTIB-€KCIIEPTIB.

Metoam ynpaBniHHA pU3UKaMu

[cHye 90THPH OCHOBHEX THIIM ITIIXOXIB IO YIIPABIIHHSA PH3HKOM:




OCHOBHiI METOAM BMMIPIOBAHHA Ta OLIIHKM PU3MKIB

e

¢ YHUKHEHHS PH3HKY (CBiOME PIIICHHS HE HaDKATHCA HA IIEBHHIT
BHJI PH3HKY);

o 3arnobiranus BTpaTaM (BUKOHAHHSA Jil, METOIO SKHX € 3MEHIUEHHS
HMOBIpHOCT! BTpat i MiHIMi3alllsd X HACTIIKIB);

e NPHIHATTA pU3NKY "Ha cebe" (TOKpUTTA 30MTKIB 3a paXyHOK
BIIACHHX PECYPCIB);

¢ TEpeHECEeHHs PU3MKY (llepeHEeCeHHS PH3UKY Ha IHIIHX Cy0’ €KTiB,
AKE TIPOBOAMTHCS 32 JOTIOMOTOIO XEIKYBAaHHA, CTPaXyBaHHA Ta
nmuBepcudikairii).

XeKyBaHHA Ma€ MICHE B THX BHIIaKaxX, KOIM 3aXill, 3aCTOCOBaHHI
ANl 3MCHHOICHHS PpH3HKY BTpar, OAHOYACHO NpPHU3BOJHTE [0
HEMOXUIHBOCTI OTPHMAHHA JOJATKOBOTO JOXOOYy Y BHIIGAKY
BUHHAKHEHHS CHpPUATIMBOI CHTyallil IIpOTArOM Imepiofy A
XEIHKYBaHHA.

CrpaxypaHHs niepefbayae ONEpefHIO BUIUIATY CTPaXOBOIO BHECKY,
abo mpeMii, 3 MeTOO -YHHKHeHHS ab0 3MeHIIeHHs obcAris 30HTKIB
Yyepe3 OTPHUMAHHSA CTPAaxOBHX BHIINAT 33 HACTAHHSA CTPaxoBOro
BUITAJIKY.

Jusepcudikanis nondrae y BKIAaJeHHI KOIITIB Yy PI3HI AKTHBH
3aMICTh KOHIIEHTpAIlli BKJIAfEeHbL NHIIE B OXHOMY ab0o KITBKOX 3
MO>KITHBHX 1HCTPYMEHTIB.

Kpedummnuii pusuk

OCHOBHUMYM METOJ]aMH YIIPaBJIIHHA KPEAUTHHM PH3HKOM €:

e nuBepcuixanis, TO6TO pOIMIILEHHS KOLTIB y 3HATROT KUTBKOCTI

' KOHTDAreHTiB 0 MOXJIHBOCTI Y PisHKX cdepax MisnbHOCT 3
METOI0 YHEMONJIHBIICHHA OTHOYACHOTO Je(OITy 3HaYHO1
KiNnBKOCTI KOHTpPATEHTIB;

e BCTAHOBIICHHS MiMITIB PO3MIIEHHSA KOIUTIB ¥ OXHOMO
KOHTpareHTa (JIiMiTiB KOHUEHTpAIil) B 3aJIEKHOCT! B HOro
¢iraHCOBOro CTaHy i 06CATY JIANBHOCTI UL OOMEKEHHA BTPAT ¥
BHIAAKY AedONTy KOHKPETHOIO KOHTPAreHTa;

s KpEAUTYBAHHA I 3aCTaBY, IO JO3BOJAE 3HAYHO IMEHIIHTH
00CATH KPEIUTHOIO PHIMKY.

Purkosull pusuk ma eamomHul pusuk

Merons yOpaBMIHES PHHKOBUM DH3HUKOM ! BallOTHHM PH3HKOM
3BOIATHECA [0 3MCHOICHHSA YYTAHBOCTI JMHAMIKH  LIJIBOBHX
XapaKTEepHCTHK 00’€KTiB, AKI 3HAXOHATHCH MiJA PH3HKOM, A0 3MIHH
PHHKOBMX TIOKAa3HHKIB, AKI € JDKepenoM pH3HKy. Take 3MEHIICHHS
IYTIHBOCTI JOCATA€TECA Yepe3 BHYTPINIHE XeJUKYyBaHHA (MIZTPHMKA
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TAKOI CTPYKTYpH 00’€KTa, SAKHi 3HAXOAMTHCA I PHU3HUKOM, LI00
MAKCHMaIBHO MOJKIHBA 4YacTKa B3aeMHOI 3MIHH  HUIBOBHX
XAPAKTEPUCTHK #HOr0 KOMIIOHEHT INJ BIUIMBOM 3MiHM PHHKOBHX
MOKa3HHKIB KOMIEHCYBaNa OfHA OXHY) a0 30BHIIIHE XEIDKYBAHHS
(KOMITEHCYBAHHS 3MiH IITEOBUX XapaKTEPHCTHK KOMIOHEHT 00’ €KTa,
ki BiZOYBArOTECS Wi BIONMBOM 3MIHH PHHKOBHX IIOKa3HHKIB,
CrieliafbHO VYKJIAASHWMH 30BHIUHIMH YrORAMH 3 3aCTOCYBaHHAM
noXigHux GiHaHCOBUX PHHKOBHX IHCTPYMEHTIB).

lMpoueHmHull pusux

OCHOBYHHME METO/IaMHM  VIIPaBNiHHS [POLEHTHHM PH3HKOM €
VIIPABJHHHEA JIOPAIliiMM, & TAKOX 3aCTOCYBAaHHA METONIB aHaNi3y
po3pusiB (iHAHCYBaHHS 1 30BHINIHEOIO XEXKyBAaHHS IPONCHTHUX
CTaROK. YTIPABMiHHA mIopauisMu (KOHTPOJNb IIOpallil) IONArae y
MOHITOPHHTY HOPMAaNi30BaHOI0 (3 YpaxXyBaHHAM BIIACHOTO KalHTalry
Ganka) aucbamancy Hopailiyi abo Ha BiIHOIICHHA AIOpaHii aKTHBIB
210 mropartii macusiB. baHK, 0 HaMaracThCsa YHUKHYTH IIPONEHTHOTO
PH3UKY, TOBUHEH YTPHMYBATH HOPMAJII30BaHHH AucOananc Jroparii
Ha HyJFOBOMY piBHL.

Pusuk nikgioHocmi

Vhpapsiigas PU3UKOM JHKBIAHOCTL IOJSTa€e y MiATPHMAHHI ITO3HIN
NKBiNHOCTI WA piBHI, MO HE [EpeBUHIyE TPAHUYHUX JIMITIR,
BCTAHOBJICHHX HA OCHOBI MOMEpPeRHBOro axanilzy. Bpaxosyroun
MIHAMBICTD IPOLIEHTHHX CTABOK Ha IPONIOBHX PHHKAX, I JIMITH He
HOBUHHI TIEPEBHILYBATH CYMH, IO Moxe OyTH 3anydeHa GaHKOM B
KOPOTKHI TepMiH 1 Ha MpuitHATHHX biHAHCOBUX YMOBaXx.

Metonu ynpaBilidps JHKBIIHICTIO 0a3yloThCs Ha  YIpaBJiHHI
aKTUBaMU Ta macuBaMu OaHKy. ICHYe KilbKa OCHOBHHX METOHIB
VIpaBIiHHA JIKBIHICTIO!

1. Merox donposoro myna, sgxud 0Oazyerscs Ha 31CTAaBICHHI
3aranbpHOl NOTpebu B NMIKBIAHOCTI Ta BCIX HasBHHX y OaHka Jukepen
Horo mokpurTa. CyTHICTS NAaHOTO METOHY NONArac B TOMY, WO BCi
OaHKIBCHKI KOINTH, OTPHMaHI 3 PI3HHX JUKepell, PO3TIAfaoTLCT SK
€M MyN KOIITIB, IO € B 0aHKy, 31 CTBOPCHHAM NEPBHHHHX Ta
BTOPHHHAX JIKRIHHUX PE3CPBIB.

IcHye [Ba OCHOBHHX IIAXO/M O YIPABMIHHY PH3HKOM HIKBIAHOCTI

SrigHo MeToXy (OHAOBOIO IyNia: 3acTOCYBaHHA Koe]ilieHTiB

NIKBiFHOCTI Ta Ge3mocepeiHe BIACTESKEHHA NUHAMIKM MOTpedH B

JIKBIAHOCTI Ta IKepen 1l IFOKPUTTA.

¢ 3actocyBaHHI KOe(iiEHTIB JIIKBIIHOCTI JO3BOIIAE
HPOAHANI3YBATH 34 JOTIOMOrOI0 GIHAHCOBUX KOE(DIIicHTIR
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CIPYKTYPY aKTHBIB i TACHRBIB OaHKY i MOPIBHATH iX 3
ONTHMAJILHHMH JUI 6aHKY 3HadesHsiMy. BHKOpHCTaHHAM TiNBKH
HOPMATHBIB JIIKBIAHOCTI MOXKHA OOMEXHUTHCE JIMLIE JIIS
30BHIIIHEOTO iHAHCOBOFO AHANI3Y, KOJH HEMAE JOCTYIY O
OLIBII fAeranizoBaHoi iHGOpMAallii MO0 CTPOKOBOCTI OKpeMHX
aKTHBIB Ta MMACHBiB GaHKY.

e Jins cTpaTeridaHOro yIpasiiHHS PH3HKOM JIKBIIHOCTI
6esnocepenHso B 6aHKy po3paxyHoK KoedillieHTiB TiKBIIHOCTI
IIOBHHEH JOTOBHIOBATHCS BIZCTEXKEHHAM AUHAMIKH OTpedH B
JKBIAHOCTI Ta JKepel il NOKpuTTA. J{ieBICTh HBOTO MAXOLY
0co0AHBO BHCOKA B TOMY BHIIAJIKY, SKIIO € NOCTATHA KiIbKICTh
JOCTOBIpHHX MO3HIIH, TOOTO TO3HLIH 3 BH3HAYEHHM CTPOKOM
TIOTAIICHHS.

2. Metox xoHBepcii (OHIIB, CYTHICTh SAKOr0 IONIATAE Y TOMY, IHO
KOIUTH, MODOLNI30BaHI 3 PI3HUX JpKepe], MIIIATAIOTh BHKOPHCTAHHIO
Yy PI3HHX HanpaMax. 3a IBOI0 METOAY JHiIeMa “pU3HK-JOXOMH”
BHPIMIYETBCA OKPEMO JUIA KOXHOTO JOKepena KOMTiB Hibu ne —
okxpemuit OaHk (1HIIa Ha3Ba METOLY — MeTOR "'Mini-Oanxy").

3. MeTton ynpaBiliHHA pe3EpBHOIO TO3UIUEI0, YIPABIIHHA PHIHKOM
NIKBIZHOCTI 3a SKMM HOMATaE y RHU3HAYEHHI OOCArIB pe3epBHOI
mo3unii 6e3 GopMyBaHHS 3a3faNerifs BTOPHHHHMX pe3epsiB, TOOTO
JHMIIE INPOTHO3YEThCH po3Mip QOHAIB, AKI MOXHA 3aNyddTH Ha
TPOUIOBOMY PHHKY Jjisl (piHAHCYBAHHA MOXUIMBOrO BiITOKY KOIOTIB.

4. MeToj| yIIpaBiniHHA KPEAUTHOK MO3HMLIEI0 € METOJOM aKTHBHOTO
yApaBJIIHHA mnopTdeneM 1 nonsdrae y Bu3HadeHHI ocobmiBoi
KpPEAUTHOI MO3MINI TOro 0OCATY KOIUTIB, AKkMH OaHK OTpHMaEe B
KODOTKOCTPOKOBOMY Hepiofl Yy  BHIAAKY, SKII0O BIH He
IIOHOBJTIOBATHME KOPOTKOCTPOKOBI KPEAMTH.

KiroyoBuM IipH 3acTOCYBaHHI METONY AKTHBHOIO YIIPaBNIHHA
noprdeneM € MexaHI3M ceK'IOpUTH3auii, SKMil [onArae  y
HepeBeeHH] 0aHKIBCPKMX aKTHBIB y IiHHI ITamepH, a Takox y Oyms-
AKy 1HITYy $GOpMY, B AKiH iX MOXHa peanizyBaTH Ha pHHKY.
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MEMO
To: Permanent Task Force on Risk-Management and Risk-Based Supervision
From: Alex Kutsenko, Economic Specialist, Bank Supervision Development Project
Date: May 13, 2003
Re: Summary of Propasals and Comments to RAS by Banks and NBU Offices

The purpose of this memo is to inform the members of the Permanent Task Force on
Risk-Management and Risk-Based Supervision the summary of comments and concems
received from banks and NBU Offices on the draft Risk Assessment System.

General Information

In total we received 39 letters from banks and NBU Offices. The majority of
comments (17 letters, or about 44% of total} dealt only with editorial and non-material issues,
or officially stated “no objection™.

The rest of the letters included proposals on how to improve the structure and the
content of the document and they deserve an in-depth consideration. In our opinion, the
following proposals were the most important and material:
* To change the categories of risks not identifying the IT risk and legal risk as
separate categories, and incorporate the FX risk and interest rate risk into the
market risk;
¢ To create a glossary and use standard Ukrainian terminology mstead of
English terms, where appropriate;
e Within the assessment factors for each risk category to range the factors by their
importance — to place the most important, essential factors first and only after
them to have additional criteria;
¢ To ensure a certain control of subjectivism while producing the assessment. In
order to do that:
¢ Where possible, identify numerical parameters for assessment factors,
especially those that deal with more or less measurable factors like
concentration of credit portfolio, level of outstanding loans and commitments
to lend to regulatory capital, weight of adversely classified assets, ect.

¢ To establish an uniform approach to assessment of aggregate risk based
upon level of risk and the quality of risk management;

o Clearly state whether or not the bank needs to do any corrective action based
upon the assessment results.

In addition, the banks discussed a whole range of issues that are substantive but less
important. It would be desirable to review such issues within the small working group before
introducing to large Task Force.

Generally it shall be mentioned that there is a substantial misunderstanding on the
goals and objectives of the RAS. It is obvious since many letters, especially prepared by
banks, included a suggestion to upgrade the document to “better incorporate” the
requirements of New Basle Capital Accord, or even to reproduce it in order to convert into a

Business and Systoms Allgned. Business Empowarsd”
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policy document for banks on what are the best practices of risk-management. Such
proposals mostly dealt with credit and operational risks, ie. those risks that are key
component of capital adequacy assessment under the new Accord. We shall also mention
that banks generally are quite familiar with technical aspects of Basle recommendations
whereas there are significant problems with understanding the purpose of such documents —
assessment of capital adequacy, not the management of risk. A conclusion can be made that
such misunderstanding is going to continue for a time and will require attention from NBU
during the training to bank managers.

Below is the more detailed discussion of the major recommendations, together with a
proposed approach to them — accept or reject. The final decision on every recommendation
has to be made by the Permanent Task Force.

Change in Risk Categories

Some banks have brought up a proposal to change risk categories that were the
basement of the RAS. In particular, State Exim Bank proposes not to separate legal risk and
IT risk into independent categories but rather assess these risks and the quality of their risk-
management within the operational risk. The argument to support such proposal is the draft
New Basle Capital Accord where operational risks includes components of legal and
technology risks. State Savings Bank suggests that it will not be possible to “draw a clear
line between different risk categories”, since the documents produced by the Basle
Committee on Bank Supervision use a different classification of risks: “In particular, the
market risk includes interest rate risk and price risk of securities in trading books, as well as
FX risk and commodity price risk for the entire bank. Interest rate risk for banking group is
segregated into a separate category. Basle Committee includes into operational risk the risk
of internal processes, personnel risk, risk of information technology (systems) and risk of
external events. Operational risk covers legal risk and does not include strategic risk nor
reputation risk”. Credit Bank (Ukraine) proposes: “To revisit the risk map by including FX
risk and interest rate risk into market risk and the legal risk and IT risk into operational
risk”. Similar proposals supported by similar arguments can be found in letters from other
banks.

Proposal: in the definition of the marker risk to state clearly that four its components
apply fo trading book only and that the rest — the banking book - is assessed within other risk
categories. Therefore there is no need to change marker risk category components. As for
the legal risk and IT risk it is necessary to develop the final decision of the Permanent Task
Force since indeed in the recent document of the Basle Committee “Sound Practice for
Management of Supervision of Operational Risk” dated February 2003 the operational risk
includes those areas that were classified by NBU as components of legal risk and IT nsk.
The Basle Committee did it in the light of a general approach to include operational risk into
capital adequacy calculation.

Glossary

The proposal to elaborate a glossary can be found in almost every letter that arrived
from banks. The most commonly found argument to support the proposal is the necessity to
eliminate conflict of terminology within the document and to teach the RAS users. In
addition, Bank Pivdenny has alerted attention to the need to have glossary in order to
liguidate terminology colthision with other NBU regulations:

e “Credit Risk” — there are already two definitions of Credit Risk: one in NBU

Lending Policy dated 1995 and one in NBU Veksel Policy dated 1999;
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o “Liguidity Risk”, “Interest Rate Risk” and “Operational Risk” — there are the
definitions of these risks in NBU Veksel Policy dated 1999.

In addition there are numerous concems about overuse of borrowed terms where there
are Ukrainian terms available; about use of undefined objects such as “good processes”,
“good personnel and management”’, etc. We shall separately mention the concems towards
the term “risk™ and derivative combination of words. In particular, the Ukrsotsbank proposes
to substitute term “quantity of risk” by the term “exposure to risk”, and Mriya Bank proposes
to substitute the above-mentioned term with “level of risk™ arguing that “quantity” can only
be apply to measurable objects and therefore it is not feasible to use it in respect to some of
the risks.

Proposal: to elaborate the glossary of major terms, stressing that the way they are
defined in the glossary is only for the purpose of the Risk Assessment System. In addition,
we have to have another look at the document to ensure the consistency of the terminology
used.

Ranking Assessment Factors by Importance

Some NBU Regional Offices wished to prioritize assessment factors within each risk
category by importance. In fact, they propose to place the first those factors that are the most
important to arrive to a conclusion on the level of risk and the quality of risk management.
At the same time the rest of the factors that are either less important or just additional shali be
placed at the end of the list.

A good example of such proposal is the letter from NBU Office in Crimea: “It is
necessary to classify the assessment factors by how critical they are. The identification of, so

to say, “critical”, “key”, and “additional” factors would allow better and more objective
assessment of specific risk”.

Proposal: since the proposal is interesting and deserves attention, it is necessary to try
to make such ranking at least within measurable risk categories. We can uses as the basis the
approach of the Basle Core Principles of Effective Bank Supervision: identify essential
criteria (factors) as those that are required as a minimum for assessment, and additional
criteria that shall be used once it is not possible to come up with an assessment using
essential criteria.

Introduction of Numerical Thresholds for Assessment Facftors

The proposal to set thresholds for assessment factors can be found in almost any
letter. When banks list factors where they wish to have thresholds they typically name easy
measurable factors. A good example is the letter from Kharkiv NBU Office: “While using
the assessment factors to evaluate 10 risk categories for the purpose to ensure a common
understanding the numerical parameters for low, moderate and high risks have to be
produces. For example, there are the following factors to assess credit risk: “diversification
of credit risk {as a percentage to capital?) is effective; the level of outstanding loans and
commitments to lend to total assets (as a percentage — low, moderate, high); ratio of loans
and commitments to lend to regulatory capital (as a percentage of total loans — adequate or

not adequate); level of past-due and doubtful loans (as percentage of capital — low, .

moderate, high); level of adversely classified assets (as percentage of capital — low,
moderate, high); potential loss of earnings or capital due to credit risk (as percentage of
capital — minimal, controlled, significant)”. The State Savings Bank states that “Presented in
the RAS quantitative factors are in fact qualitative, and the assessment is done using non-

P T

quantitative factors like: “low level”, “low ratio”, “limited value”, etc. More over, some
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quantitative factors rather describe the quality of risk management like exceptions from
predescribed procedures, adequacy of growth in assets to the experience of bank employees,
etc.” The culmination of such concems is the statement by State Exim Bank: “We
understand that a certain element of subjectivism can not be completely removed from risk
assessment, but we are deeply interested in such element be prudent and responsive”.

Proposal: the problem described is of a very serious nature¢ and requires a well-
thought approach. Fundamentally, the risk assessment system shall be based upon a
subjective judgement, just like CAMELS system. Any numerical parameters can be a step to
limit supervisor’s ability to exercise his or her expert judgement. From the other hand, lack
of any parameter for any factor can lead to excessive subjectivism, especially in the light of
the fact that risk-management and risk assessment are new areas. It is recommended to
carefully review risk assessment factors and identify those where numerical thresholds are
possible. In addition, we shall consider putting something like “melted boarders for such
factors, like: level of past-due loans to total loans above 40% is deemed “high”, “moderate”
is the level of 20% - 30%, “low” is level less than 10%; or: level of outstanding loans and
commitments to lend to total assets is “low” if it is below 20%, “moderate” if it is within 15%
- 35%, and “high” if it is above 30%. In the first example we set forth absolute minimums or
maximums and leave the room for examiner to judge the situation “in between”. In the
second example assessments overlap and the examiner again has an ability to exercise
judgement given the real situation in the bank. However, in both cases the supervisors will
have arguments to support their positions. This problems also deserves lots of attention
during training sessions, especially using case studies.

Uniform Approach to Arrive to Aggregate Risk

There is a number of concems that the RAS does not have any clear approach how
ageregate risk will be assessed combining the quantity of risk and quality of risk-
management systems. In this respect we can benefit from the proposal by Kharkiv NBU
Office that describes the assessment matrix:

Quality of Managemient Strong “Satisfactory Weak
Quantity of Risk

Low Low Low Moderate
Moderate Low Moderate High
High Moderate High High

Proposal: to see whether it is feasible to use the matrix as an uniform approach to
arrive to aggregate risk based upon assessment of the quantity of risk and the quality of risk
management.

Mandatory Results of Risk Assessment

At least, there is another very serious problem identified by bank. This is the problem
whether or not the results of risk assessment are mandatory for the bank in question. As it
has been noticed by Donetsk NBU Office, the last paragraph of “Risk-Based Supervision”
Section (page 2) sets forth that “supervisors have to discuss preliminary conclusions of this
risk-based supervision strategy with bank management and adjust conclusions and strategies
based on those discussions, if appropriate”. At the same time, the Introduction says that:
“banks are not required to adjust their own risk management processes to coincide with this
methodology”.

- ‘u‘!-\." .
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In addition, some banks and NBU Offices have noticed that the RAS does not cross-
references to other NBU supervision policies, in particular Planing Policy, CAMELS Rating
Policy and Enforcement Policy.

Proposal: nevertheless the RAS is an autonomous document, we have to ensure it fits
into the set of NBU regulations. This work has already started, we shall make sure it
continues.

The rest of comments and proposals can be reviewed during a small work group
meeting since they are too specific.

&g‘*“% o May 2003

CAlL Alex\KPMGWMemasiAlex's 2003\ras_english.doc




2

BearingPoint.
MEMO
Komy:
Bix:
Komis:
Hara:
Tema:

MU BHBYHITH JOCBiK PANY KpaiH MIOHO TOXO, K 3AIHCHIOCTLCS aKpeTHTANIA IPAiBHHKIR
areATCTE GaHKIBCHLKOrO HAMVLANY LHX KpaiH. BimoMo, mo akpeauTanis B Ti¥ 9a immii gopui Ta
nij PisHAMH Ha3BaMH 3/1ICHIOCTECA B Pi3HHX KpaiHax CBITY, HanpHKIAN B ABCTpaitii, Bemukii
bpuranii, [TiBnenniit Adpuni, kpainax Cxanyunaeii, Forxotry. ITpote ME BHpimmiiH
30CEPEMIUTH yBary Nepi 3a Bee Ha xocsiai Cnomyderux Ulratie AMepuxu 12 [Tonsmi. Ham
BHOIp MOACHIOETECA [BOMA PaKTOpaMu:

ITo-mepme, My Macmo HalGinbmIi 0bcsT iHGopManil MoA0 caMe 1HX KpalH, OCKUIBKH Hamla
KOMITaHis Mae TiCHI 3B’ A3KH 3 TXHIME HArJIAIOBAMH areHTCTRAMM.

ITo-mpyre, MOCBiA IMX KpalH BAAAETECA HAUOLILIE IPHEHATHHM It YKpalHH, OCKINEKH 1) AK
Hauionaneumit 6ank Ykpaiun, Tak i HanioHansuuit 6anx [1o/b1i 1IHPOKO BHKOPHCTOBYIOTH
METO/IM 1 NIAXOJH, 3aIIPOIIOHOBaH! pamankaMH i3 Cronyuenux [ltarig; 2) [Tonsima i Yxpaina e
KpaiHaMH OFHOTO PErioHy 31 CNILHOIO iCTOPHYHOIO IONEI0, SKa BH3HAYAC MEHTANITET HAPOAY,
Ta ZOCHTH HOAIOHHM MUHYIIHM eKOHOMIYHHM HOCBLAOM.

BunimaMmo kinbKa acheKTiB, Ha SKi MaEMO 3BEPHYTH YBary:

- Bu3sHadenHs HOHATTA aKpeaHTAUIl
- Eranu nponecy akpenutamii
- MoxJinBa opraizanis npolecy aKkpeauTauii

BuspaveHHst MOHATTS aKpeaHTALIT

AKpeIHUTaNis IpalliBHHKIB CTy>*6H 6aHKIBCHKOTO HATTISAY - 1{e Npolec HagagHs odiuiiiEoro
JIO3BOJY Ha BHKOHAHHA HarJIAOBAX 3aBiaHbL NEBHOTO piRHA cutagHocti. Le# npouec
CIIEPACTRECA Ha IPOrpaMH 3 HaBYaHHs Ta MIABHINEHHA KBati(iKalil NpaniBHAKIB, a fioro
PE3YJIBTATH B OUIBIIOCTI KpaiH € OCHOBOIO JUIS IIPOCYBAHHA TIPAliBHHKIB I10 CIY*0i,
3abe3medeHis YIIOPAAKOBAHOTO PO3BUTKY IXHIX Kap’ep, a TAKOX HANaHHA BIIIIOBLIHAX
BHHATOPOJ, BKJIFOYAI0YH, 30KpeMa, MABHUIEHHA 3apo0ITHOI [I1aTHI Ta IIpeMiloBaHHA.



Oapny i3 KIIOYOBHX KOMIIOHEHTIE IPOUecy aKpeuTalii € iciuTH, abo TeCTyBaHHS IPAIiBHUKIB,
{10 MArOTh Ha METi [TEPEBIPKY IXHIX TeXHIYHMX 3HaHb. Take TecTyBagHa HeoOXinHe g Toro,
106 YIIeBHUTHCE, IO IPAI[iBHUK Ma€ HeoOX1MH] 3HaHHA JUI BUKOHAHHS HArNOBHX 3aBIaHb
IIEBHOTO piBHA ckaanHocTi. Ha 0CHOBI yCUimHO HPORASHOro TeCTYBAHHS (30aHUX iCIUTIB)
TPaiBHEKE OTPHMYIOTH IIOBHOBAXKECHHA OMiIiiHO IIPeICTaBAITH OpraHy DaHKiBCBKOIO

HATAATY.

Omrak XoTinocs 6 OKpeMO MIXKPECIATH, IO aKPeAKMTALlis HarlOBIIB € OJHHM i3
HaPBaXIHBIINX SJIEMEHTIB POIECY PO3BUTKY Kap’epu Harssnorud. IIponec akpemuranii
IIOBUHEH TOEAHYBATHCK 31 CIUIAHOBAHMM IIPOLECOM HABYaHHA (K ¥y Knacl, Tak i Ha poboyomy
Micui), IepioHYHO0 OMIHKOI AKOCTI poGOTH NPaliBHUKIB, IO PA30M CKIIANAE CTPYKTYPOBAHHIH
PO3BHTOK Kap’€pH HpalliBHUKIB, SKHii BKIFOYAE MPOCYBAHHA MO CHYKO1 Ta HaJlaHH4 BiIOBINHIX
BuHaropo (pirens 3apoGiTHOI MaTH Ta mpemitoBanHs). OiHKa 3HaHE Ma€ 3aCBITUYBATH pPiBEHb
npodeciitnux snais npanisauka. KpiM toro, dac BiZ Macy MaroTh IPOBOJUTHCH 3aXOMH OO
migBHIIeHHs Kpamidikanii DpaliBHEKIB, IK1 BXE OTPHMaJM MeBHUH piBeHb aKpeauTail.

IIporec akpenuTarii HOBMASH IOIIKPIOBATACH Ha BCIX MPAI[iBHUKIB CIy)XOH HADIANY, SKi
IPAIIOIOTh ¥ MAPO3ALIAX, 10 HepenbayaoTs yacTi Ta INTeHCHBHI KOHTAKTH 3 Gankamu. Lle
CTOCYETBCA B eIy Yepry Mipo3ainiB, AKi 3MiHCHIOOTE BHI3HE iHcHeKTyBanHs. Ipanisuuku
IiApo3 ity 6e3BHI3HOTO HAITANY TAK0XK HOBHHHI IPOXOKHMTH aKPEUTAIIIIO, alleé MOXKYTh He
HUIAraTH TECTYBAHHIO HalBAIIOTO PIBHA.

BpaxoByioun 3a3HadeHe B monepefHix maparpabax, HeoOXifHO MKPECIHUTH, HI0 000B’I3KOBOIO
YMOBOK) ICHYBAHHS HATCIKHOTO IPOLECY aKPEUTANI] € IporpaMa HaBUaHHS T2 IiABHIICHHL
xBanidikanii npanisankie. Taka nporpaMa MOBHHHEA OEMHYBATH Pi3Hi GOpPMH HaBYaHHs, Bil
OpraHisoBaHHX HOpPMaNFHIX CEMIHAPIB ¥ KJIACl 10 HABYaHHA Ha pOOOTOMY MICLi.

ACHEKTH npoiecy aKpeanTaIii
Hpomec akpemuTanii BKIIOYAc TaKi OCHOBHI aCIICKTH:

- Haiimanss Ha poOOTY Ha KOHKYPCHilH OCHOBI
- OrpumanHs IpaBa Ha BHKOHAHHS 0176 CKIAXHEX 3aBJAHb
- IIpocysanns o ciyx6i (PO3BHTOK Kap’ €pH)

Haiimanna na pobomy na KOHKYPCHIll OCHOGI

Cnix Bimpasy 3a3HaYMTH, 10 Ha poOOTY B OpraHax OaHKIBCEKOTO HaIJAy Oyan-aKoi KpaiHu
MOXYTE MpeTeHAYBATH JIUINE JEONH, SKi BiAHOBIIAIOTH PAIY BUMOT. SIK IpaBAo, Il BUMOTH
BKJFOYAOTH BHIIY OCBITY B rajty3i ekoHOMiKy, Oyxrantepchkoro obiiky, npasa abo B iHIIIHA
rangysi, AKa Jac MOXIHEBICTE OYTH KOPUCHHUM UL GaHKIBCHKOTO Harmsaxy. Moxke BUMaraTucs
TaKOX IEBHHUI AOCBI pPOOOTH Y OB’ A3aHUX rany3ax, Oe3oraHHa XapaKTepuCTHKA 3
IoHepeHbOro Miciig poboTu abo HaBYAHHS, BICYTHICTE CYAMMOCTEH, a TAKOX 1HOA1
TPOMAASHCTBO JaHOI KPATHH.
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PosrianeMo, sx Moxxe BiiOyBaTHCA HaiiMaHHA Ha pof0Ty Ha mpuKAai YIpassiHHA KOHTponepa
rpomosoro o6iry Cnomydenux Illtatie Amepuku (gani — “OCC”).

B OCC nponec Bindopy Ta HaliMaHHS HOBHX [PAalliBHUKIB NOYHMHAETHCH 3 Geciy 3
THpeTeHAeHTaMH Ha rocagy. ITin gac uiei Gecimu NpencTABHAKH areHTCTBA PO3MOBLAAIOTH
KaHIUAATaM Ha [I0Cafy TP MOXIIHBOCTI, SIKi NpONOHye podoTa B rany3i 0aHKIBCHKOro Harjsdy,
a TaKoX HaroTh nepHe ysasienus npo OCC. Ha ocHoBi otpuMaHof irndopmaitii mpeTenaeHTH
MOXYTh IIPUAHATY BUBOKEHE PIMIEHHA WOZO TOTO, YH BapTO IM CIIPOOYBaTH PO3NOYATH Kap €py
Haraoss. Taka Oecina Takox nepenbadac pag 3aATAHD JO NPETEHAEHTIB IIOHO0 TXHIX IIaHIB
Ta HaMIpiB CTOCOBHO Kap €pH.

A4 Toro, mob npanrosaTe B OaHKIBCEKOMY Harfisyii, HeoOxiaxi mesHi 6a3osi sHanHs. 11i 3xanns
IIEPEBIPAIOTHECA 3a ZOIOMOTOIO TeCTiB. [IpeTeHeHTH IIOBHEHI BUKOHATH DA BIIPAB, MOKITHKAHHX
HMPOJEMOHCTPYBATH 1XHE BMIHHA CIIUIKYBATHCA ITACEMOBO 1 YCHO, & TAKOX NATH MOXAHBICTH
IIEBHOIO MIPOIO OMIHUTH IXHi 3HAHHA B raly3i OyXraarepchkoro obirKy, eKoHOMIKH Ta (ginaHCiB.
B loxatky HanaoThCA NPHKIANd WTaHb, 3 IKAX CKJIAKAIOTECK Taki TECTH.

[Ipomec Binbopy npeTeHNEHTIB Ha Mocany Biadysaersea B odicax OCC i nobynosanuit Tak, mod
11e OyI10 3py4HO AK JUIS HUX, TaK i i areHTCcTBa. [1if gac BinBimauas odicy npereHnenTH
OTPHMYIOTE MOKITMBICTE MOAMBHTHCE, B SKMX YMOBAX 1 K IIPAIfIOIOTH CTIIBPOOITHHKH CiayxOH
0aHKIBCEKOTO HATIAAY Ta MOCHINKYBAaTHCS 3 HAMH Ta MiX co6010.

ITporec BiROOpPY ceper KagAHAATIB Ha tocame B OCC prmoygae:

- TecT Ha 0a30Bi 3HAHHA;

- TecT Ha BMiHHS BHKIIQ/IATHA CBOI AyMKH Ha [IHCHMi;

- YCHY UPE3CHTAMLIIO

- IOBTOPHY Oecimy — Tenep Bxke 0COOHCTY.
TectyBaHHA 3BHIAlHO BiNOyBaeThCa Mif gac BijxBiNauug odicy OCC. Inoai mesxi fioro mMomy i
MOXYTh IIPOBOAUTHCS B HPHUMIIICHHIX BHIHX YYOOBHX 3aKnafiB abo B iHITHX MICIIAX.

BuxoHaHI 3aBXaHHS IIEPEBIPAIOTECA CHEIaNBHO TAroToRNeHHMHE npanisaukamu OCC, axi
BH3HAYAIOTH SKICTH BLEHOBLIEH 3rilHO 3 €IMHAME [IOCIIAOBHO BUpoOIeHUMH cTangapTamu. [Tig
4ac TeCTYBaHHs IIPETeHEHTH MalOTh IPOACMOHCTPYBATH 3HAHHS Ta HABWYKY, HeoOX{THI md
poboTu Ha Hocazi 6aHKIBCHKOTO HATIAAOBUSA. TOMY IS TOrO, 1106 NpeTeHAYBATH Ha Mocay,
Tpea yenimHo npoiTH Bl eTanu TecTyBanHs. JlonyckaeTsesa OMIHH TOBTOPHHIT YCHHIR icTHT i3
OazoBux 3HaHb. [IoBTOpHE TECTYBaHHSA HABMYOK YCHOIO CLIIAKYBAHHA T IOBTOPHHI MHCHMOBHI
TECT HE HPOBOIATHCA.

Tecmyeanus 6azoeux 3HaHs
Tecrysanns Tpusac 90 xBrmH, 3a siki HeoOxiHO BiguosicTH Ha 180 3anuTaus, 0bpasmu
HpaBMIbBHY BIAIIOBLAE 3 KIIHKOX 3aNpOIIOHOBAHEX BapiaHTiB (Tak 3panui multiple choice).

3aransHA OIiHKA 3AICKHUTE BIX KUTBKOCTI MPABHJIBHHX BiAMOBLAEH.

Tect na 6a30B1 3HAHHA BIIIIOYAE IHTAHHSA 3 TAKHX OUCLIHITIIH:



o [lopsmok cknagaHHs HyXraaTepchKUX 3BITiB Ta BLAOOPAKEHHA B HAX BLONOBIAHUX
oneparii '

e Dbyxramrepchki HPOBOXKH

Aynut _

JogrocTpokosi 6OproBi iHCTPYMEHTH, aKI[iOHEPHII KamiTal, CTPYKIypa Kamitary

dickanpHa Ta MOHETapHA ITONITHKA

Crpykrypa Ta $yEKHioHyBagHs GanKiBCHKOI cuctemu CIIIA

Huxi GizHecy

Pois i cyTH QiHAaHCOBOTO MEHEIKMEHTY

Qigancosuii anani3 (aHaniz GiHaHCOBHX 3BITiB, IIPOrHO3HHUX ILIaHIB, OIOMKETIB,

KpeAWTHHIH aHawi3)

TaBecTHIii

¢ (dopmMyBaHHS T4 OIEPALii KOPIOPALiH, TOBAPUCTB Ta HINIPHEMCTE

Tect Ha Ga30Bi 3HAHHS € aHI 3aHANTO BAXKHAM, aHi JlerkuM. Bi opieHTOBaHAH Mepnr 3a Bce Ha
HepeBipKy 3HAHE CTAHAAPTIB GyXTanTepchKoro 00Ky, a TAKOX TOT0, 10 3a3BHYall BUBUAETHCA
y By3ax. Ko npereHieHTH He MPOHIIITH TeCTyBaEHS, H0ro MOXKHa CIIpoOyBaTH IOBTOPHTH
gepe3 NiBPOKY.

HHucenmosuii mecm

OxueM i3 OCHOBHHX OG0B’ 3KiB GaHKiBCHKIX HATTIANOBLIB € IILIrOTOBKA THCEMOBHX 3BITIiB
HIOJO PE3YNBTATIR HepeBipoK DaHKIB, pekoMeHIaniii CTOCOBHO cTaHy OaHKiB, aHANITHIHHX
3BiTiB TOIIO. VY ITMX FOKYMEHTAX HAUIAAOBH NOBHHHI 9iTKO Ta 3PO3yMINIC BUKNANATH CBOT
DyMKH T4 BUCHOBKH. JIna nepesipku nux sMiab Ta Hasxaok B OCC 6yno pospobneno
CHel{iansHy IMCEMOBY BIIpaBy. [IpeTeHeHTaM PONOHYETHCS TINOTeTHYHA pobiieMa,
HifKpimiena nepHoo indopManicio Ta JoJaTKOBOIO NOKYMEHTANIEI0 — TAONHOAMH T2
rpadixamit. [l BHBISHHS IIX MAaTEepialiB TA MIATOTOBKH BHCHOBKIB HAIAETHCH OQHA TONHHA.
IMoriM 1% MHCEMOBA PoHOTA OLIHIOETHCS HA IIPEIMET IPABOIIHCY, CHHTAKCHCY Ta CTPYKTYPH
Texety. s oTpuManHs BUCOKOL ONIHKH HEOOX1ZHO MOBHICTIO PO3KPHTH TEMY, BHKIIaJaTH
JIYMKHM JIOT1YHO Ta HpOXeMOHCTPYBaTH NoOpe 3HaHHI IrpaMaTHKE. Taxa ITMCEMOBA BNpasa He
pO3paxoBaHa HA OWIHKY CHElialibHOI MIATOTOBKHU IIPETEH/IEHTIB.

Yena npesenmayia

OcCKiNbKH HATNAJIOBI B TIpoeci poboTH CHIIKYIOTECH 3 OararhbMa IpaliiBEEKaMH OaHKIB PI3HOTO
PiBHSA, BOHY OBHHHI BMITH YiTKO, JIOTIYHO Ta NEPEKOEAHBO BUCIOBIIOBATH CBOI JyMKH. ToMmy
mporpamMa KOHKypey Ha orpuMarus podotd 8 OCC BNOYae yCHY Hpe3eHTalliIo MOK0

BHCHOBKIB 3 IPHUBOIY Mpo0JieMH, BUKIaREHOT ¥ MUCHMOBOMY TeCTi (B, Honepeaii minpo3ain).
Komicis 3 I1BOX YOOBIK OI[HIOE TaKi BMiHHSA IPETCHACHTIB!

3nmaTHICTL €QEKTHBHO CIINKYBATHCS

BMiHHA aHATI3YBaTH Ta CHHTE3YBaTH iHbOpPMAIIifo
BMmiHIHS IMaHYBAaTH T4 OPraHi30BYBaTH iHHOPMAIIFO
Buminnag poOuTH Cy/DKEHHS Ta BHCHOBKH



ITia gac npeseHTamii MOXHA KOPHCTYBATHCS 3aMCaMH T4 JOJATKOBHMH MaTepiailaMH, ale He
IIPOCTO YMTaTH iX. KOMicis TaK0X CTaBHTH 3alHTaHHS IOAO TEMH MIPE3eHTaLil.

Fecioa

TlogaTkoBe ONMHTYBaHHS NPETEHACHTIR Ha Hocaxy daukiscbkoro Harnsaoend 8 OCC mae Ha MeTl
[IPOCTO 3HAHOMCTBO. B KiHOI KOHKYpCY NPETEHACHTH e pas 3yCTPIHaloTECA 3 IPEACTABHHKAME
areHTCTBA y He()opMaNbHHX yMOBax AJA Oeciy Ha crielianbHi TeMM Ha IS0 rHOmoMy pissi.
Ipy upoMy HPETCHACHTH TAKOX PO3NOBIATE PO CBOIO OCBITY, HOMEPERHIHA 10CBia,
JOCATHEHHA, IINaHH MO0 Kap’€pH Ta 1HTepecH. Takox OiAbiI KOHKPETHO 0OTOBOPIOIOTECS AEAKi
ocobmuBocT poOOTH HAHKIBCHKOTO HATAAAOBLA.

ITicia nporo MiACyMOBYETHCS PE3YIIBTAT KOHKYPCY 1 pHAMAEThCA BIANOBIHE PIMIEHHS, TPO SKE
TIPETEHACHTIB MOBIIOMISIIOTH HPOTATOM YOTHPHOX THKHIB.

OmpumMaHHA BpAsa HA EUKOHAHHA BiNbI CKIAOHILX 3A800Hb

KiHmeBoio METOO aKpeuTalil € OTpAMAaHHA IpaBa odiiliiHO NPEACTABNSTH Oprad HarJALy Ha
BHI3HOMY |HCIIEKTYBaHHI B SKOCTI KEPIBHHKA IHCIIEKTYBaHHA Ta/a00 BHKOHYBAaTH aHAMITHYH]
3aBJAHHA HalBHOIOro piBHA ckiaagHocTi. [Iponec akpenurauii Ta TecTyBaHHS 3EaHL
npar(iBHUKIR, skuii icHye B OCC Tta B [Tonsind, nepenfayae, (M0 HATASAOBII NOBHHHI
NIPOJIEMOHCTPYBaT# QyHIAMEHTANBHI HABHYKH Ha BHI3HHX 1HCTIEKTYBaHHAX abo B mponeci
amanisy OaHkiB Ta Ha y100BHX ceMiHapax, a OTIM 3#aTH TecTH. Ha oCHOBI pe3ymeTaTiB 30aHAX
TECTIB 1 3IHCHIOETHCA HAAAHHS TAKOIO IPaBa, JKE 3a3BHYIal CYNPOBOMIKYETHCSA i HPOCYBAHHIM
1o cinyx01 — ToOTO NepeBeACHHAM Ha BUINI IOCAAH 3 BIMIOBIXHOIO BHHATOPOAOKO.

Hanpuknan, B OCC 3a 3akoHOM AHINE JIOAHHA, IKa OTPHMANIa 3BaHHA [HCNeKTOpa HAlOHATBHEX
GauKis, Moxe ODINi#HO NPECTABIIATH Lie HAIIANOBE areHTCTBO Ta AiATH BiX fforo imeHi. e
03Ha4a€, IO B poJIi KepiBHMKA BHI3HOI [TePeBIPKH MOXKE BHCTYHATH Jme [HcnekTop OaHKiB, Mo
MalOTh (eAepalbHy NileH3io. [ nmpariBHUKE ciTy>OH 6aHKIBCEKOTO HAMJIALY MOXYTh OpaTH
y4acTh B TIEPEBipi, ane He MOXyTh OyTH KepiBHHKaMH nepesipok. e He o3ravae, mo Bci
HpaniBHUKY, IO OepyTh YYACTh ¥ BHI3HEX NepeBipkax, 0008’ 43K0B0O NOBHHHI OyTH
IHcnexTopamu GaHKiB, IO MaOTE Qeepanpay JueHsito. Hasnaky, Ha nepeBipkax Manmsx
OaHkie Ta OaHKIB cepefHROr0 po3Mipy OpHurana 3asprdaif CKIafaeThCs B OCHOBHOMY 3
UpaliBHAKIB, AKi LI HE 3aBEPIIUNH DpoLecy akpeauTaitii. [[ixroToBka Ha pobodosMy MicHi €
Ha/I3BAYAifHO BAXUTUBHM elleMeHTOM IpodeciiHoro misxy iHCIeKTopa.

Iporec akpenrTamii CKiiaqacThCs 3 KUIBKOX eTaltiB (pHHaiMHEI 3 TpsoX). [lepimi Horo etamon
€ BlacHe HafiMaHHAM Ha poboTy (AUB. NoNepeHiit pozaiT). 3a pe3yIbTaTaMH KOHKYPCY Ha
NoCcaIy HpaliiBHUK, AKHIO Horo Oyno npHHHATO X0 OpraHiB HalIAAY, OTPHMYE NPaBO Ha Y4acTh B
incniexTyBan#Hi 6ankiB. Hpyrui etan akpeAuTailil Hafae npaso OyTH BLANOBLIATBHHM 33 OIHH i3
ACHeKTiB iHCHEKTYBaHHA. TpeTiil eTalr — le eran HaidIs1n cyd’ €eKTHRHOIO TECTYBAHHS, 33
pe3yabTaTaMy AKOro MMPaliiBHAK OTPHMYE HpaBo OYyTH KePiBHHKOM NMepeBipKH.

{lovamxosuii eman axpedumayii



Sl BiKe 333HAYATOCA, META IEPLIONO — OYATKOBOTO - €TAIly aKPeIUTAlil — OTpHMaHHs TOCaIH
[F0YATKOBOTO PIBHA B OpraHax Harmsigy. Tect, skmif 37aeThes Ha I{bOMY PiBHI, OPIERTOBAHHI Ha
TIepeBipKY 3HAHb OCHOB GyXIanTepchKoro 00Ky, GiHaHCiB, eKOROMIKH TOIO, AKI 3a3BUYail
OTPHMYIOTHCH B PaMKaX BY3iBCHKHX HporpaM. Mera IbOTo TeCTy — YIeBHUTHCE B TOMY, IO
IIpeTEeHAeHT Mac 6a30Bi 3HAHH, HeOOXixHI JUTA poGOTH B Cy:XOi HATMAXY i NS yIacTi B
HarsaEoBHx gisx. ONHAK TaKHi OpaliBHuK IIOBHHEH IPOUTH ZOXATKOBY MIATOTOBKY, fiKa 3alMae
nesnuii yac. Ieit moyarkosuii mepio)f HABYAHHA TPHUBAE NPHHANMHI OIMH PiK.

[IpoTAroM HBOTO HEPIOAY TPALiBHEKH IIPOCIIYXOBYIOTh NEBHY KiNBKICTE ceMiHapiB. Temu
CeMiHapiB MOXKYTB AEUIO PISHHTHCS B 3AJIEKHOCTI Bif Kpaluy, IporpaMy NiATOTOBKH IICPCOHAIY,
BHOY AisnbHOCTI Towo. OQHAK clij 3a3HAYHTH, 10 JOCBIR 6ararbox KpalH JOBOMKTSE, MO
Haib1IBIU e(peKTHBHNM € YHidixopanuil MimXix, sxuil mependadac RUMOTY NPOCIYXOBYBAHHS
emuHEOr0 6a30BOr0 Kypey VIS HMPAlliBHHKIB BCiX MiAPO3AiiB( BHI3HOTO IHCIEKTYBaHHI,
Oe3BUI3HOTO HATTHIAY, NilEH3yBaHHA TONI0). YHidikoBaHa porpaMa CeMIHAPCHKAX 3AHATE
BKJIOYAE KYPC i3 BHI3HOTO iHCHeKTYBaHHs (IHTCHCHBHIA — NpHHAKMEIL TYKHEBHH — ceMinap i3
cucreMu peiituary CAMELS), kype i3 Ge3Bri3HOro Harmwiny, Kype KpeRUTHOTO aHANI3Y, OCHOB
VHApPaBNiHHI AKTHBHO-IIACHBHIMHE OTIepalliaMu, OyXrarTepchkoro ob6niky, HiATOTOBKH
MECBMOBHX JOKYMEHTIB Ta YCHHX IIPE3eHTanii Tomo.

KpiM T0ro, HaI3BHuaiiHO BaXUIMBOIO € MATOTOBKA Ha poouomMy MiCI, sika BiEOyBacTHCA WA
HAIJIAEOM 1 3@ JJOMOMOTOIO IOCBITMESHHX [IPAiBHHKIB.

Tlicns mepe6yBaHHA HA IIOYATKOBIH MOCaKi NPOTAroM BCTAHOBICHOTO MEpiofy (IpHHAHMH]
OHOTO POKY), IPOCIYXOBYBaHHA BCIX HeoOXimumux ceMinapip 0608’ 43KOBOro UL BCiX
byHIAMEHTAILHOTO KYPCY Ta IPOXOKSHHA NpHHaiMHI EeCTHMICAYHOI MIArOTOBKY Ha
pobouoMy Mici (Ha BHI3HHX IHCIIEKTYBAaHHAK, HA BUKOHAHHI aHANITHIHAX 32BAAHB TOLIO)
HpaiBHEK MOXKe Oy Ty pexOMeHIOBaHMIl Ha NiABHINEHHS B IIOCAli KO HACTYIHOTO PIBHIL

Ilpomincruil eman akpedoumayii

JUist OTpUMAHHS HOCALH HACTYITHOTO, BUIIOTO - IPOMIXKHOTO - PIBHS IPAIliBHHK, TKHH
TIpOCTyXaB HeOOXIAHY KiINbKiCTh HaBYasbHEX KypPCiB Ta HPOHIIOB BIIOBiHY MINATOTOBKY Ha
po6odoMy MicIi, OTPEMYE HPaBo Ha TECTYBAHHSI HACTYHOTO PiBHA, TOOTO Mae 3AATH ICIHT.
TecTH, 3 AKUX CKIANAETHCS TAKMI iCIIAT, MAIOTh 00’ €KTHBHEH XapaKTep, T0OTO HepeBipMoTh
KOHKPETHI TeXHI4HI 3HAHHSA OCHOB BHI3HOTO iHCHEKTYBaHH, GE3BUI3HOTO HALTIAY,
Gyxranrepcskoro o6y, ocHOBHUX KoMroHeHTiB cucremu CAMELS toimo. Li Tectn
BKJHOYAFOTH IMMTAHHSA, AKi IPaNiBHAK HOBHHEH OYB 3aCBOITH 3 9ac CBOEI poOOTH B OpraHax
HADIANY HA OCHOBI MPOCIYXaHUX CeMiHapiB Ta miAroToBKY Ha pob0oYoMy MICIH.

HpanipHuK OTpEMYE HPaBO HA II0CAJY TPOMDKHOTO PIBHS JIMINE NICHs YCIIIIHO 3TAHOTO ICITATY.
QcHoBHA PI3HAIL MIX [10CAXaMH HOYATKOBOTO T2 NPOMIXKHOTO PiBHIB HONArac B TOMY, IO HA
LIPOMDKHOMY PiBHI IPAIIBHUK IIOBAHEH OYTH TOTOBHI BUKOHYBaTH OLIBII CKIAMHI HAITSAORI
3aBJAHHY, HAIPHKNAN, NePeBipsATH HalBaXUIMBILI] M TAHHS IHCIIEKTYBaHHS 6aHKY (JOCTaTHICTH
KamiTaay, SKiCTh AKTHBIB, BATIOTHAN PH3HK, PH3HK IPOICHTHOI CTaBKH, JIKBIIHICTE, ayIUT Ta
CHCTEMa BHYTPIIIHLOrO KORTPOJIEO) 260 BUKOHYBATH aHANITHYHI 3aBAaHHs OB CKIAHOTO
piBHSE.
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OmHovacHO Tax#il MPaWiBHHK HPONOBXKY€E HABYAHHS HA CeMIHAPCHKUX 3aHATTAX,
HPOCIYXOBYIOYM KYDCH IIOTIHONEHOTO PiBHS T4 Ti, MO BEMAraroThCA UM HOT0 HONATHINOT
poboTy (Hanpukiaj, Creliaii3oBaHi, IMOAC BBEAEHHS HOBUX HaIJINOBHX METOAMK T MiIXONIB
Tomo). ITepenik KypciB, sAKuil BAMAracTeCA IS NPOCITYXOBYBAHHS, BH3HAYAETHCA TIPOTPaMOI0
IHATOTOBKY Ta Ii/IBHINCHHS KBanidikalii nepcoHany naHoro areHTCTBA.

ITics nepeSysanHs Ha DOCa/l IPOMDXHOFO PIBHA IPOTANOM OHOTO POKY (abo iHmoro
BCTAHOBIEHOIC JAHOK) YCTAHOBOIO ITEPIONY), MPOCTYXOBYBARHA BIATIOBIAHOT KLIBKOCTI
HaBYANBHUX KyPCiB OrMUONEHOr0 PiBHA, BUKOHAHHA HATJLANOBHX 3aBJAHb MiBHIICHOTO PiBHA
CKJIQ/IHOCTI, IIPOBECHHSA MIPe3CHTANIH IIepe]] paaMH Ta KEPiBHUITROM 6aHKiB Ta/abo
KEPIBHULTBOM CIy>k0H HarNIAAY, NPaIiBHAK MOXe OYTH peKOMEHAOBAHUI KEPIBHHKOM CBOTO
MiAPO3/iLy Ha MPOXOUKEHHS TECTYBaHHSA KIHIEBOI'0 — HAWBHINOIO — PIBHA.

Haiiewyuit eman axpedumayii

Kinuesuit piBeHb akpeanTanil Mac Ha MeT] HaJaHHs IpaUiBHHKOBI IpaBa odiniiino
TIPEACTABNATH OPraHK HATJISAAY epel OaHKIBCHKOIO CHiABHOTOR. ICIIMTH, K1 A1 HBOT0
IIOBHHEH 3JaTH NPAllIBHUK, MAIOTh 11ITBEPIHTH, {0 BiH BIAIOBIAHO TiaroTORNEHHIT MO Li€l
Micii i BoToAie HeOOXiAHHMM JUIA LBOTO PIBHEM 3HAHD, BMiHbL T4 HaBH4OK. Ilicis yemimHoro
TIPOXOXKEHHS TeCTY BAHHSA TPETHOIO PIBHS MPALIIBHHK OTPHMYE 3BaHHA ( @ TAKOX Nocamy), AKe
Iae HOMY IPABO BHCTYTIATH B AKOCTI KEPIBHAKA BHI3HOTO iHCIEKTYBaHHSA 260 BHKOHYBaTH
aHANITHYHI Ta iHINi HATIIIOB] 3aBJAHHS HAWBHILIOrO PiBHS, AKi nepen6avaroTh KOHTAKTH 3
xoMepuifmmu 6ankamu. He 3sanus (mocasa) nepeafagac, Mo NpanisHUK TOBEHEH BLIITOBIiAATH
Z(Y€ XXOPCTKHM BHMOTAM, & TAK0X KOHTDOJH 34 TXHIM KOMEPXKAHHIM

Tecrypanus na OTpMaHHA HafBHILOTO PIBRA aKpeMHTAL(l OpICHTOBAHE B MEPIIy Yepry Ha
IePeBIpKY aHAMITHYHAX 3Xi0HOCTEH NPANliBHIKA, HABHYOK YCHOTO T2 THCEMOBOTO CTUIKYBAaHHS
Ta THOHHY 3HAHAA Ipollecy HANALY. Y TECTi TPETHOTO PiBHA LIMPOKO BHKOPHCTOBYEThLCH
HarJsOBHH IHCTpyMeHTapil (Hanpukian, indopmaniiiro-ananiTuaHi cECcTeMH TUITY “Jlocke
Oanky” Ta Yuidixopanuii 3BiT 3a ALUTEHICTIO GarKy, popMat 3BiTY PO iHCIEKTYBAHHS TOMIO).

Tect Ha oTpHMaRH HAHBHIIOrO PiBHSA aKpEIUTAUIl CKIIAAACTECA B OCHOBHOMY i3 3aBJaHE THITY
“keifc-ctaml” (MpaKry<Hi 3aBOanHd). Taki 3aBJaHHA HepeAbagaioTh [epeBipKy BMIHHS
KOPHCTYBAaTHCS HAITIAMOBHMH IILTXOZAMH Ta METOAMKAMH JUIS aHATIi3y CTaHy OaHKY, a TAKOXK
3J4THOCTI YiTKO Ta OITIHO BHKJIANATH CBOT BHCHOBKH B MHCHMOBIH $opMi Ta ¥ BHLISAI YCHOT
Ipe3eHTAallil.

Koxen MpeTeHCHT IOBKHEH 0OroBOpHTH QiHaHCOBHIL cTaH 6anKy 3 6insmn OCBiTIeHIMH
iHCTIEKTOpaMH — WICHAMH €K3aMeHailiifHol KoMicil, SKi BHCTYRAIOTh B POl KepiBHHITRA
KoMepIiitinoro GaHKy. KoMicia Mae nepenik cTaHAapTHHX BiOBiAEH Ha 3anuTains “Kefic-
cTagi” (mpaxTHdHoi Bripakw). [ToTiM peTEHASHT NHIIE BHCHOBOK INOMAO PE3yNBLTATIB CBOTO
adayni3y Ta Oecin i3 kepiBHHITBOM OaHKY ¥ GopMi MEMOPaHAyMYy Ha iM’d KepiBRHITBA BaHKy, a
TICJISL HBOTO e i 00roBopIoe MeH MEMOPaHAYM YCHO 3 KOMICIEIO, SKa Ha Lie# pa3s BHCTYHAE ¥
CBOTH 3BHYaliHi#l poNi — NpeACTAaBHHKIB cyxbu Harnaay. 1106 ueii mpouec 6yB skoMora



00’ eKTHBHINIHI, pO3pOBIAIOTHCS KPUTEPil, 38 AKHMH OLIHIOETECSI BUCTY I KOXKHOTO
IIpeTeHACHTA.

Hpocysannn no ciychi (po3sUmMoK Kap 'epis)

Tpoirec aKpeUTAL{i € HEBIf'EMHOI YaCTHHOIO MPOIIECY MPOCYBAHHA IO CITyX01 IpaliBHAKIE —
T06TO, pO3BUTKY TxHEOI kap’epH. PO3BHTOK Kap’epH Bi,I[6YBa€TBC$I Ha MHACTABI HepIOJIHYHOT
(3a3BHyail mopm}{m) OUIHKH SIKOCTL poGom r[pamBumca, AKa 3AIHCHIOETHCA Horo/ii
He3nocepeaHiM KePIBHMKOM, Ta Ha IiCTaBi pe3y/IbTaTiB aKpeAUTALlii.

Omirka poGoTH nparisauKa IepeaGadac B HEPUTY Yepry OMiHKY TOTO, AK BiH/BOHA CTABHTHCA O
CcBOIX CIyx60BHX 060B’3KiB, HACKINBEKA CYMAIHHO iX BHKOHYE. [lepenfaiacTbes TaKOXK OLiHKE
BMIHHS NPaNFOBATH B KOAEKTHBL, podecionaniaM, 30i6HOCTI Ta OpraHizoBaHiCTs.

Onijnka poGoTH paliBHAKA MOdKe GYTH BelbMH CTPYKTYPOBaHKM NponecoM. Bona Moxe
CKnamaTics 3 6ecif, BiNOBiACH Ha 3alIHTAHHSA aHKET, 3 TAKOK BIIFOUATH BIACHY OLIHKY
IPAiBHMKOM SKOCTI BUKOHAHHSI HUM CIyx00BHX 0608’ 43KiB. HaBoqumo aHKeTy, siKa
BHEKOPHCTOBYETECA 3 Lli€ko MeToto B BearingPoint (nus. Honarok 2).

B ykpaiHChKii TpakTHIli, 30kpeMa, B Haunjonansromy 6aHKy YKpailuu, Rafbinsm Habmuxeam
J10 ILOTO TPOIIECY € IPONEyDa aTecTalii, AKa B NepuLy Iepry MONsTac B OMIHIOBAHHI SKOCTI
BHKOHAHHS (byHKmOHaJIBHnX 0608’ 13KiB. ATecTanis Takox nepe,nﬁaqae OIIHKY CYMJIIHHOCTI
HpaniBHEKa, HOro AUCIMIIAIHOBAHOCT], BMIHHA NPAIOBATH B KOMEKTHBI Tomo. YacToTa Ta
XapakTep MPOBENEH s aTECTAil He HepedadaroTh IMHO0KO] IePEBIPKY KOHKPETHHX TEXHITHHX
3HAHb IIPAIiBHMKA.

Orxe, IMe pa3s 3a3HAYMMO, IO AKPENHTALs, Ha BiIMIHY Bix arecranii, - He MPOLEC MEPEBIPKH
KOHKPETHHX 3HaHb, AKUMH IIOBHHEH BONONITH HPaiBHUK, abu Gy TH CIPOMOKHUM BHKOHYBATH
3aBNAHHA TEXHIYHOrO XapakTepy simmoimmoro pisas. [Ipomecm akpeamramii Ta arectamii
TIOBMHHI JOIOBHIOBATH OMUH OXHOT0. B GLNBIIOCTI HarnsIOBHX arcHTCTB (30KpeMa, B [lonbimi Ta
Cronyuenux Illtatax) pe3synbTard akpemuTamii TAKOXK BPaXOBYIOTBECS B IIPOTIECi POSBHIKY
xap’epu npamisEukis, To6TO akpeaUTallis € ONHHEM i3 GaKTOPiB, CIHPAIOCIHCEH HA AKI MPAIBHYK
MOKe MpETEHAYBATH HA GiNBII BUCOKY HOCamy Ta ILABHINCHHSA 3apobiTHOI MiarH, a TaKoX,
MO>UIMBO, H2 OTPUMAHHA IHIIMX AOAATKOBHX BHHATOPOX (IpeMill TOLIO).

MoxauBa opranizaiis apoiecy aKkpexaramii

JIIsL 3ampoBa DKEHES IOBHOIIHHOrO, OGIPYHTOBAHOTO TPOIIECY aKpeauTanii, skull mepenbavae
HpOBECHH TECTYBAHHA PI3HOTO PiBHSA, IOBHHHI iCHYBATH MEBHI IEPEYMOBH.

ITo-miepime, B yciX pO3DIAHYTMX HAI/SIOBAX AareHTCTBAX B Tifk wu immil dopmi icHye
00OB’A3K0BA HpOTpamMa WiArOTOBKH NEepCOHAMy: apKe Mepll HDK NPOXOAWTH TECTYBaH,
[par(iBHUKE TOBYHHI MATH MOXTHBICTE OTpMMATH HeoOxijHl sHamms, 2K Ha pobodomy micli,
TaK 1 32 ZOMOMOKOI0 YYacTi B HaBUAJEHMX CEeMiHApax Ta ceciix. 3assuyalt Taka mporpaMa
CKNIANIAETHCA 3 TIEPENiKy KypeiB, 060B’A3KOBHX JUIL BCiX CHiBpoBiTHHKIB, AKi BiAMOBINAIOTH 32
BUKOHAHHSA Ge3nocepe/iHb0 HATIIKOBIX 3aBJaHb.
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Io-mpyre, mMo6 MpoHeC aKpeAuTAllil ICHYBAR Ta MaB CEHC, OTPiOHa 6asa JaHHX, fAKa MICTHTH
inopMamito WOAO NINrOTOBKH, Ky HPOHIIOB KOXeH INpaliBHHK, TR 3aNMTaHHA Ta IHi
HABYANBHI MaTepianNm, 1M0 BHKOPHCTORYIOTBCS U MIATOTOBKM TecTiB. Taka 0asa HaHux,
OYeBH/HO, TIOBMHHA IPYHTYBATHCS Ha Maiepianmax KypeiB, SIKi BXOAATH JO 00O0B S3KOBOI
IpOrpaMH MiArOTOBKY IEPCOHANY

OueByAHO, MO AAMiHICTpaTHBHA (YHKIIA OpraHisallii MATOTOBKH IIEPCOHATY Ta CTBOPEHHS Ta
BGACHHA 0asH AamuxX NepenfadaioTh ydYacTh y IpOrpaMi aKpelHTallli Ciyx0 yupaBriHHA
mepcoHanoM Ta imdopmariiimux TexsHomoriit. Il MiAPO3AUM TAKOXK 3WIYYAOTECA HO
ninTpHMarsa Gesmexy Ta KondinenuiiHocTi 6a3 JaHHX Ta TECTOBHX MaTepialie, 06pobnenns ta
CTAaTHCTHYHOTO AHATI3Y Pe3yJBTATIB TECTYBAHHS, OHOBJICHHA TECTOBHX MaTepialiB HA OCHOBI
pexoMeHanil ciyx6u narnsay. PosrisHeMo, ke Moxe BibyBaTHCS TeCTyBaHHs, Ba [IPHKIIAZL
Hanjonansroro 6auky [lomsmi.

Tecmysanna
TIpoiiec TeCTYBaHHA TOENHYE TECTH SK 00’ €KTHBHOIO, TaK 1 Cy0 €KTHBHOTO XapakKTepy.

AKpeIHTaLis NepmIoro i APYroro piHs nepefdadac B OCHOBHOMY TECTYBAHHA 00’ €KTHBHOIO
xapakTepy. Taxe TecTyBaHHs nepenbayac, MO NpalliBauK ab0 MPETeHACHT Ha IOCany
JIEMOHCTpPY€E KOHKPETHI TeXHIUHI 3HAHHA 3 PAMY JHCHMIUIH.

TectyBanss cyd’€KTHBHOIG XapakTepy CIPSMOBaHE Ha NMEPEBIPKY aHAMTHYHHX 3Hi0H0CTeH
TIpaliBHAKa, HABHIOK YCHOTO Ta IHCHMOBOTO CIIIKYBaHHs Ta ITMOHHY 3HAHHS [POLeECy
Harnsigy. BoHo BiEGYBacThCA B OCHOBHOMY Ha TPeTBOMY PIBHI akpefuTamii. Xogya neBH1
EIICMEHTH TAKOTO TECTYBAHILT MOXYTh BXOQUTH 1 BO 3aBJAH NEPIIOro Ta APYroro piBHiB
(HaNPHKITAK, IO CTOCYETHCA IEPEBIPKH BMIHHS CIIKYBATHCA IHCHMOBO Ta YCHO). ¥
Cy6’EKTHBHHX TECTaX IMHPOKO BHKOPHCTOBYIOTH 3aBAAHHA THITY “Kefc crani”. B korTekcti
BaHKIBCHKOrO HAIVIALY TaKi TECTH NMEPEBIpMIOTH BMIHHSA TIPAIOBATH 3 PisHOMAHITHHM
HATIOBAM IHCTpyMeHTapieM (HanpuKian, 31 CtparerisMu Harany, YHidikosanuM 3BiTOM fpo
ABUTBHICTE OaHKY TOIHO).

11[06 npomec aKpeTHTAIlil MaB CEHC, TECTH, IO BXOATH 20 HOTO CKIaxy, IOBUHHI Oy TH
OBEPYHTOB2HEMH Ta 3MiCTOBHHMHE. TecTyBaHES MOXKe OyTH OGIPYHTOBAHMM Ta 3MICTOBHEM
JIHILE 33 YMOBH, IO MUTAHHA JUIA TECTYBAaHHS BECh 9aC YTOUHIOIOTECH, aH BUINOBiAATH
THHHOMY 34KOHONABCTBY Ta TEHACHL(IM PO3BHTKY 62HKIiBCBKOTO CEKTODY, 3ATHINAIYHCh NPH
npoMy KoHbifeHuiHHmME. [lyxke BaKKO YHHKHYTH CHTYallH, KOMH MpaniBHUKH, IO 34af0Th
{CIIMT, OGrOBOPIOIOTH Ti M iHINI MATAHHS 3 MaHOYTHIMM KaHAHAATAMH Ha TECTYBaHH:A. Bakko
TAKOX 06’ €XTHBHO OLIHMTH Ta YeCHO 3MiHCHUTHA Cy0’ €KTHBHY YaCTHHY TECTYBaHHI.

Koxue TeCToBe IHTAHHA 3aK0K0BaHe, o6 MoXHa 6Y/I0 aRTOMATHYHO COPTYBATH ITHTAHHS T4
BifOupatH ix noBinEHO Wik TectiB. JloBinsruil BinGip nHTaHk 3a0e3nedye OUILL 00’ €KTHREY
OIUHKY 3HAHE YYaCHHKIB, aJ0Ke TOMI KOXeH TecT BilpisHAeThCA B iHnmx. Kol nosuHex
BKJHOYATH PiK, HA3BY TEMH, THII 3alIHTAHHS Ta HOMEP NUTAHHS.



CopryBaHH: 33 pOKaMH Ly>Ke 3pydHe, OCKUIbKH JOIIOMArae ipalliBHUKaM, BioBIIaATEHEM 3a
TECTYBAHHA, CILAKYBATH 34 THM, 1000 3alHTaHHS 3aMHIIATACK aKTyamsHAMH. CKaXIMO, SKIHO B
2000 poni 1o 6aHKIBCHKOrO 3aKOHOJABCTBA OYIH BHECCH] 3MiHM, TO MUTAHHA, CKIAfcHi B 1999
POLIL, NEePerNaAaoTHCA Ta YTOUHIOITECA. e nerure 3poGuTy, SKIo B KOJi HHTaHS 3a3HAYAECTHCA
PIK — HalIpEKAAA, ¥ BHOIAOL mEdp “997.

KonysanHs 3a TeMaMa J03BoJIEE MiNiOpaTy pisHOMAHITHI TeMH A TECTYBAHHS 1 HAMOBHUTH 1X
JIOCTATHBOIO KIABKICTIO IMHTAHb, 4 TAKOK 3p00HTH HAroJIOC Ha TeMaX, AKi BHXAIOTECH OLIbII
aKTyalnbHUMH B JRHOMY BANAAKY (HanpHKIaz, 20 NHTans i3 3aKOHOJABCTBA Ta HOPMATHRHHX
aKTiB, 5 0O BAMIOTHEX onepaniax ta 10 3 Gyxrantepcororo odIiky).

Tun murasns — ue abo BuGip MpaBHIBHOI BIANOBINI 3 KUIEKOX 3aIPOIIOHOBAHKX (TAK 3BaHMH
multiple choice), aGo BIADOBIE THITY “HPaBHNLHO - HEMPABHILHO™.

Hrst po3pobiieHus aBTOMATH30BAHOT CHCTEMH JUBT 0OPOOKH KOJiB, COPTYBAHHA Ta BixOOpy
NUTaHb, 3BHYaHHO, MOTpibHa jonoMora cxyxou indopManiiuux TexHonorii. Kpim Toro,
ciyx0a yIpasiiHAs IEPCOHATOM TaKox Oepe HalakTHBHILLY YYacTs B oprauisauii mporecy
aKpejMTaliii, OCKIJIbKH CaMe BOHA BIANIOBINA€E 3a OpraHizalifo 1a NPOBeNeHH TeCTYBaHHL. ATe
KiHUEBY BiNOBINANBHICTE 32 3a0€31CYCHHS HABYAHHESA NPAIIBHAKIB ¥ KJIACi Ta Ha po6ouoMy
Micu, sKe JO3BONUIO 6 ciBpoGIiTHAKAM HarVIAKY HPOXONATH BCi BIAUOBIHI €Tanu PO3BHTKY
iXHB0i Kap’epH, Hece KepPiBHEATBO CITYKOH HATNSLY. ‘

Tectysauns apyroro i Tperhoro piBHIB 3BHYAHHO BinOyBa€ThCs Ha perynsApHiii ocHOBI
(narpuxsaz, Asa pase Ha pik y Ionsimi). JUis TecTyBamns cy6’ eKTUBHOTO XapaKTepy HeoOXiHOo
IirOTYBaTH, BUTATHYBIM 3 Ga3y JAHUX, OEBHY Kinekicts 3amarans. Ile 3a3pryait Mae pobuTa
HiZPO3MLI, IO BiATOBINAE 3a MIArOTOBKY mepconany. KinskicTs Takux 3anmTaHb, Ki CKIAAI0TH
OCHOBY Cy6’€KTHBHOTO TECTY, MOJKe HOCATATH B cepenusoMy 300. LTi sanuTanus TOpKaroThes
Pi3HOMAHITHHX acleKTiB GanKiBCHKOT ALUIBHOCTI Ta GAHKIBCBKOTO 3aKOHONABCTBA, IO iX
HOBMHHI 3HATH HarAsSNOBIIL.

IIpaniBHEK, IO 3114€ TECT, Mac B CBOEMY POIMOPSKEHH] HeBHUH yac (pUOIH3HO XBi COTHHEN),
3a siXi BiH NOBHMHEH Bi[OBICTH Ha NIEBHY KUIBKicTS 3anutams (y [Toswi — 100). Yac, mo
HaTacThCA U BIATIOBIMIEH, € MyXKe BXXTHBHM SIIEMEHTOM TECTY, OCKINBKH 34 YMOBAMHE
IPETEHACHT MOXe KOPUCTYBATHCA Oy Ip-IKOI0 JLTEPaTypoio, HOCIOHHKaMH, MaTepiaTaMu TOIIO.
Bin mperenyienTa He BUMAracThCs 3alaM’ STOBYBAHHS 3aXOHIB Ta TPaBHA OYXranTepChKOro
06Ky, BiH IIPOCTO IIOBHHEH 3HATH, ¢ ix mrykaTd. OOMEKEHICTE 9acy Jac MOXUMBICTE
TIEPECBIMHUTHCS B TOMY, HIO TIPAMiBHHK 3/[aTHHIE AOCTATHHO MBUJKO 3HAMNTH BipHY BiATIOBiS.

BinGip nutans AN TECTIB TaKOX 3XIUCHIOETHCS 32 AKTHBHOIO YYaCTIO ciyx6u indopmartitiam
TEXHOIIOT1#, OCKITEKY 06poGNeH S pesynbTaTiB KOMII IoTepu3opane. CaMi HHTAHHS TOTYIOTHCA B
THX [IAPO3ALIaX HATJLIXY, SKi O6€3mocepe/IHp0 3aIyUeHi A0 IPAKTHIHOI HANIOBOI ALUILHOCTL,
Ha OCHOBi HABYATEHMX MaTepiaiB, IO BHKOPHCTOBYIOTHCS B IIPOrpaMi HiITOTOBKH IIEPCOHAILY.
KiHnesi OLiHKH pe3ynbTaTiB TECTY — “3HaHO — He 37aH0”. KiUTbKicTs 6aniB, sxa BBAKACTHCHK
IPOXiZHOIO, OCTaTOYHO BH3HAYAETHCA KEPIBHAITBOM GAHKIBCHKOIO HArNAAY. 3BHYAHO e
IPOLEHT IPaBMABHUX BiANOBINCH (Hanpuknan, 70%). IIpamiBaukam, SKi He 310K TECT,
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NO3BOMAETHCA 32 IXHIM Ga’KaHHAM HORTOPHO B3ATH yIaCTh Y TeCTYBaHHI depes NEBHHEH gac
(HanpuKIIan, MBPOKY).

Buympiwniii konmpons mecmysanus

Tecrysanns 3HaHp TPaliBHAKIB CIIy0H GaHKiBCLKOTO HATAAY 3HAXOMRTHCA Nijl HOCTIHaM
KOHTpOJIEM CIYXOH YIPABJIiHHEA HEPCOHANOM, a KOHTPONS 38 (Qi3HHIAM 36ePeKCHHMN TECTOBHX
MATCPIaNiB 3/ HCHIOEThCA CIyx0010 inbopManiiiHux Texsonorii. Tectopi muTamms , IpaKTHYmH
BIIpaBH (kefc-cTani) 36epiraloThest 1if mapoiieM, JOCTYN 0 HUX 3MIHCHIOSTECS TUIBKE 32 YMOBH
BiANIOBUIHOTO JIO3BOIY.

Ax miniMy™ 3a 30 1HiB £O AATH TeCTYBaHHS NiJIPO3AIN yIPABNIHHA HEPCOHAIOM HAJCHAAE A0
MiApO3ALLY iHbOPMANIHHIX TEXHONOTIH MHCHMOBE PO3NOPSDKERAA (TIPOXAHKHS) ZOBLIEHO
BiniOpati 100 muTaHs BiAIOBiAHO 10 TeM, 0OPaHEX CK3aMEHALIHHOO KOMICIER ciyxbur
GaHKiBChKOYO Hariany. JIoBiNbHO BiniGpaHi MHTAHHs APYKYIOTECS Ta BANAIOThCA 10 MIPO3ALTY
YHPaBIiHHSI IEPCOHANIOM NPOTATOM BH3HAYCHOTO Yacy MIC/A HATAHHA 3AMUTY 0 MiAPO3XLITY
iHQOpMauiiHMX TexHONOriA. [ToTiM MiNPO3 XL yupaBIiHHA HEPCOHANOM POCHTH 3POGHTH
HeoOXifHY KUILKICTh koniit 3amutans. Konii TecTiB 3aTBEpAKyIOTECS KePiBHHITTBOM CIYXOH
DaHKIBCHKOTO HATJIAMY.

IperennenTu MaroTs nesRHit Yac (2-3 roOHHH) Ha 3aBepLICHHS TecTy. B KiHI TpLoX roaHH Bei
TeCTOBI TMTAHHA Ta BUITOBiAL 3xaroThes. [TuTanus, aki sanuumimics 6e3 BiANOBiAl, BBaXAIOTHCA
TaKHMH, [0 Ha HUX JaHa HellpasujbHa BIANOBiAL. Skio Ginsm Hix 80% IpeTeRneHTiB NalOTh
HEBIDHY BiIIIOBiNE Ha OHE i Te CaMe IUTAHHSA, BBAXXATHMETECH, IO TAKa BiMOBIAL €
HpaBIIBHOIO, abH nerme 6yno miapaxosypata Ganm.

lIpeTeH)eHTH MaIOTh MPaBO NPHHOCHTH 3 c00010 6y.b-aki MaTepiamd. OXHAK PO3IMOBJIATH 3
IHIAMH IPETEHACHTAMH I1{X 9ac TecTy 3a60poHseThCA. SIKmo peTeHAeHTOR] 3pobIIIH Gltsme
OJYHOTO 3aYBaXKEHHH, BBAXKA€THCA, IO BiH He MPOHMIIOB TECT.

Tectosi nuranus 36epiraroThCa B MAPO3ALI MiIATOTOBKH MEPCOHANY NPOTATOM OHOIC POKY, 2
IIOTIM 3HHIMYIOTEC. Biamosini #a Tectosi 3anuTanms o6po6iIoTses B migposavH
inopmamiHHHUX TeXHOROrIH, MiC/I1 YOro MOBEPTAIOTH A0 MIAPO3ALTY MiArOTOBKH [IEPCOHANY, I&
30epiraioTsCs OUH PiK, 2 MOTIM 3HHITYIOTBCA. ITiNpO3 /AT NIATOTOBKY NEpCOHAITY 3AIIHCYE
Pe3YNBTATH 3@ KOXHHUM NPAlliBHHKOM, LIO 6paB y9acTh Y TECTYBaHHI, BKIOYAI0UH
inenTAdikaiiinuii HoMep MpaliBHUKA (KM IPUIHAYAETHCA A 3pYIHOCTI CHEMianbHo Li
IPOBCHACHHSA TECTYBaHH), PerioH ab0 BUIALL, 3aransHy KiBKICTh Ganis Ta KUIBKicTE OaiiB 1o
KOXHIH TeMl.

PesyibTary TeCTyBaHHS 32 KOXHHM IIPAaNiBHHKOM HAZAIOTECA BINIOBLIAILHOMY MpAIliBHEKOR]
BiAloBIAHOrO perioHy. ITica 1HOro pe3yAbTATH TECTY 0OTOBOPIOIOTHCA 3 KOMHHM
NPAiBHUKOM, xuif Gpas y9acTs y TecTyBaHHI. [IpoTsrom 60 mHiB micns o6roBopeHHs
GesnocepeaHii KepiBHHK KOXKHOTO NPAiBHAKA, AKHH HE 3718 TECTYBAHHI, FOTYE UL HBOTO/Hel
IL1aH HaBYaHHS, SKHA Mae Ha METI HOMOBHHTH Horo/ii 3HaHHS, abH HACTYIIHOrO pa3y Bif/BOHa
YCHIMIHO NPOHIIAY BiNOBIAHUIA piBEHb aKpequTaiii.
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Honarok 1.

MPUKJIATA U TAHD, IKI BKJHOYAYOTLCA 1O TECTIB I YAC HANMAHHA
HA POBOTY HOBUX IPAIIBHUKIB (MATEPIAJIH OCC)

1. 3 4020 3 nepeniuenozo mym cknadacmsca Kaniman?

1. 3srgaital aknii

1I. Tipueesnitiopadi axuii

HI. BEmiciitui pissai

IV. Heposnoainenuit HpEOYTOK
V. Pesepau

(A)IltaV

B L HralV
B)LILItalV
MLILILIVTaV

2. OcHosHa npudLHa, 3 AKOT GAHK PECIPYKIYPUIYENLCA 8 XONOIH208Y KoMnawiio — ye

(A) Heo6XimHicTh GLIBII e)eKTHBHO 3aXHCTHTH Cebe Bill KOHKYpeHIil 3 IHIME GaHKaMH
(B) posmHApenHs KoJa QiHAHCOBHX ITOCIYT, AKi BIH MOXE HaJaBaTH 32KOHHUM ILIIXOM
(B) musepcudikanis B HeiHAHCOBI BHIH AiSUTBHOCTI

() crBOpeH s 6iMbUl HEHTPAIi30BaHOT CTPYKTYPH yIIpaBIIiHH

3. Kpax (6anxpymcmeo) biznecy ¢iofysacmocsa, Koau

(A) B KoMIaHii ITorage KEpiBHULUTBO
(B) xoMuaHis Ma€ BeuKi Hopra

(B) 36MTKH NePEBHILYIOTE KariTal

(T') xoMITaHist 3pOCTaE 3aHAATO HIBHIKO

4. Axa 3 npusedenux mym APUNUH MO¥CE CHORYKanl GAHK npudbamu Kopnopamusry
obnizayio ma noxazamu it KA C60EMY IHEECHULITHOMY PaOyHKY?

(A) Jloxin Bin kopropaTyeHOi obiranii He OIOJaTKOBYEThCH

(b) KopriopaTuesi o6arinii Mo)Ha NpEAGATH AeIIeBLIe (32 HHKYOI0 AeHoMiHAIi€0), B Hmi
(B) IIponeHTHa CTaBKa 3a KOPIOPaTHBHMMHU ofGpiramiamMit 9acTo MEPEBHILYE CTABKY 34 1HIIAMH
iHBEEeCTHLIAMI

(") Kopuoparis, sxa BHITyCTHIZ O0Jiraniio, 3HAXORHTECA B Ti#i camiif MiceBocTi, mo i 0aHK

5. Banux mae denozunt smicyegozo ypady poasipom 500 000 donapis mepstinom 1a I pix nid

12%. HJo 3 nepeniuenozo niynt 3p0dums 6aux, uob 3abesnedumit 011 cebe 00xi0,
OOHOUACHO HAOLINO po3micmustin 2pouti?
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(A) Hapmacts xpenut y posmipi 500 000 monapis nix 3acTaBy HepyxoMocTi Micuesiif Gy iBeTbHi
xommadii Ha 30 pokis nix craBky 14%.

(b) Biaxpne kpenutHy miHifo B posmipi 500 000 zonapie MicuesoMy BHPOGHHKOBI TOBAapiB MiJ
ctaBKy 2% Bume 6a30B0i.

(B) Hpunbac obiranizo ypsamy Baprictio 500 000 monapis mwix crasky 12,5% 3i CTPOKOM
NOrauIeHHS OMHH PiK,

(I') 3pobSuts BKNANEHHA y KiTbKa KPeIMTIB (32 YMOBY MOTAIICHHS PIBHHMY YACTKAME qepes
TCBHI MPOMUKKE Yacy) TEpMiHOM Ha 3 POKH Ha NpuAGAHHS aBTOMOGLNEH Tepes MiCIeBoro
aBTOMOOUIEHOTO Jinepa mij ¢TaBky 16%.

6. Illo 3 nepenivenozo mym GUKOPUCHOBYEIMBCA AK AGHIOMAUYR LI cmadinizamop
eKonromixu? '

I. lonoMora o Ge3pobirttio

IL. ITonaTok Ha mprbyTOK

III. Hopatok Ha HepyxoMe MaliHO

(A) JTume 1
(b) Jlume II
()lrall
I Hralll

7. IlJo 3 nepenitenozo mym éxodums 0o cKnady 3acmasu, eapmicins aKoi Modice Gymu
dozosiproio?

L Axurii Ta obmiranii

II. Omanni paxyHku

III. T'oTiBKOBa BapTiCTh MONICY CTPAXyBAHHS HKATTS
IV. Crpoxosi nenosutsi ceprudixaru

(A) Nume 1T

(B) Jluuue I Ta 111
(B) Jume I ta 11T
MLILMralVv

- 8. Iio mepminom “nesanescuicme ayoumopis” posymirome

(A) Cnocib Mucienns aynuropa

(B) 3maTHICTE ayAUTOPA 3AIUIIATHCSA HE3ATeXKHAM RiJl BTPYUaHHS 3 00Ky KepiBHHITBA
(B) Cuenudiunmit cniocié BUKOHAMHA ay AMTOPOM CBOTX TIONECHHUX 0608 A3KiB

(T') Smatwicts ayauropa IpayioBaTH CAMOMY

9. Yomy 3sunaiini akyil pioxe modicna suaiimu ¢ ingecmuyifinux nopmenax 6anxie?
(A) Roxin sin sBHUaiisix aKuil miAIArae omoaaTKyBaHHIO

(b) bank ne mMac npaBa ronocy Ha 36opax aKT{ioHEPIB
(B) Koyirpanus 1iH Ha akiii 3aHa/T0 BEIUKi
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(C) lmBizern 3a akifisMu CIUIAIYIOTECA B Pi3Hi iepiofim

10. Qu matoms nepecazu 6anKu, 1o ompuMyrOms Aigen3iro Ha Gedepansnomy pisti, neped
banramu, wio riyeH3yromsca na pisni wmamy? Jgruo max, Axy?

(A) Ha HHX HE IIOWMPIOETECS 3aKOHOJABCTRO Jie-SKAX IITATIB, AKe He J03BOJIA¢ CTBOPIOBATH
¢imii

(b) Bonm MaroTh NiIBHIfleH] BUMOTH IHOAO pe3epBiB

(B) Im mosponseTscs Bimkpunara diii B pisgEX mTaTax

(I') )Komumnx nepesar AeMae

Bionoeioi
1. (D)
2. (b)
3. (B)
4, (B)
5. (B)
6. (B)
7. @)
8. (Bb)
9. (B)
10. (D)
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Accreditation: International Best Practices

We have completed research on how accreditation of banking supervisors is performed based on
the experience of a number of countries. It is well known that different forms of accreditation
exist in regulatory agencies of such countries as Australia, Great Britain, South Africa,
Scandinavian countries, and Hong Kong. However, we chose to focus primarily on the United
States and Poland due to two factors:

" First, information available to us on these countries is rather vast, since our company has close
relations with their regulatory agencies.

Second, the experience of these countries seems the most appropriate for Ukraine, since 1) both
the NBU and the National Bank of Poland widely use methods and approaches proposed by their
US advisors; and 2) Poland and Ukraine are the countries of the same region sharing common
history, which affects the population mentality, as well as a similar historical economic
background.

We will concentrate on the following aspects:

- Definition of accreditation
- Stages of the accreditation process
- Possible organization of the accreditation process

Definition of Accreditation

Accreditation of banking supervisors is the process of issuing official permission to perform
supervisory tasks at certain complexity levels. This process is based on a formal training
program, while its results are the basis for structured career development of employees, as well
as compensation schemes, including salaries and bonuses.

A key component of accreditation is examinations or testing of employees aimed at the
confirmation of their technical knowledge and skills. Such testing is needed to ensure that the
employee has knowledge required to perform supervisory assignments at a certain complexity
level. Based on successfully passed tests, employees are authorized to officially represent the
regulatory agency.

However, it should be specifically stressed that accreditation of banking supervisors is one of the
key elements of a career development process. The accreditation process should be combined
with a planned training process (both classroom and on-the-job) and a periodic evaluation of
employee performance, which together make up the structured career development of an
employee that includes promotion and provision of relevant remunerations (salary and bonuses).
Assessment of knowledge should certify the level of an employee’s professional knowledge. In
addition, occasionally there should be taken actions to improve the qualifications of employees
who have already passed the first level of accreditation.
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The accreditation process should cover all employees of the regulatory agency who have
frequent and intensive contacts with banks. This includes primarily those units that perform
onsite examinations. Offsite analysis should also go through an accreditation process, however, it
may be discussed if they need to be subjected to the highest accreditation level.

Given the above discussion, if should be stressed that a meaningful accreditation process is only
possible under the condition that there is a formal training program in place. Such program
should combine different forms of training, from formal classroom sessions to on-the-job
training.

Aspects of Accreditation
The accreditation process indicates the following aspects:

- Recruitment on a competitive basis
- Authorization to perform more complicated assignments
- Career development

Recruitment on a Competitive Basis

It should be stated at once, that in order to apply to a position in a supervisory agency, a
candidate should meet a number of requirements. Usually these requirements include a higher
education in the area of economics, accounting, law or any another area applicable to banking
supervision. There may be a requirement that the candidate should have a certain level of
experience in related areas, good performance from previous jobs, no criminal record, and maybe
citizenship of the given country.

Let us discuss the recruitment process at the Office of the Comptroller of the Currency (OCC).

At the OCC, the selection and recruitment of new employees begins with a meeting with
candidates for a specific position. During this meeting, representatives of the agency tell the
candidates about the OCC and opportunities offered by a job with the agency. Based on the
information obtained the candidates may take a well thought decision on whether they should
start a career as a bank supervisor. These meetings also include a discussion about the
candidates’ plans and intentions concerning career objectives.

In order to work at the OCC, a basic knowledge of certain areas is required. Such knowledge is
verified through testing. The candidates are tested in order to demonstrate their abilities to
communicate both orally and in writing, as well as their knowledge in the areas of accounting,
economics and finance. In Attachment 1, sample questions from such tests are provided.

The selection process is conducted in OCC offices and is structured in a convenient way for both
candidates and the agency. During the visit to the office the candidates have an opportunity to
meet OCC employees and see how they employees work.

The selection process at the OCC includes the following:
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Basic knowledge testing _
Testing for written communication skills
Testing for oral presentation skills
- A final personal interview
Testing is usually performed during a visit to the OCC office. Sometimes certain testing modules
may be conducted at the premises of university, colleges or other facilities.

]

The tests are checked by specially trained OCC employees, who verify the quality of answers in

* compliance with consistently developed standards. In the course of tesfing the candidates are
expected to demonstrate knowledge and skills required to work as a bank examiner. Therefore, in
order to obtain the job, all stages of testing must be successfully passed. One more attempt to
pass the basic knowledge test is allowed. Retesting of written and oral communication skills is
not performed.

Basic knowledge testing

The testing lasts 90 minutes, during which time 180 multiple-choice questions are to be
answered. The overall score depends on the number of correct answers.

The basic knowledge test consists of questions covering the following subjects:
Nature of accounting transactions and records

Accounting entries

Auditing

Long term debt, stockholders’ equity and capital structure

Fiscal and monetary policy

Structure and functioning of the US banking system

Business cycle

Role and nature of financial management

Financial analysis (statement analysis, forecasts, budgets, credit analysis)
Investments

Formations and operation of corporations, partnerships and proprietorships

The basic knowledge test is neither difficult, nor easy. It is aimed at primarily checking the
knowledge of accounting standards, as well as what is usually studied at business colleges. If the
test is not passed, a retest is allowed only after six months.

Written test

One of the main responsibilities of banking supervisors is the preparation of written products,
e.g. reports of onsite examinations, recommendations on banks’ condition, analytical reports, etc.
Examiners should be able to clearly and understandably state their conclusions in these
documents. In order to check written communication skills, a special wriften exercise was
developed by the OCC. Candidates are offered a hypothetical problem, supported with some
additional information and documentation (tables and charts). One hour 1s given to study this
material and develop a written analysis. The document is checked for spelling, syntax and the
text structure. To be rated high, the topic should be fully discussed in a logical and grammatical
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manner. This type of written exercise is not aimed at checking technical knowledge of
candidates.

Oral presentation

Since supervisory work also requires communicating orally with bankers, employees must be
able to clearly, logically and convincingly present their ideas. Therefore, the recruitmnent
competition includes an oral presentation of conclusions on the problem discussed in the written
test (see the previous section). A commission of two people evaluates the following skills of
candidates:

Ability to efficiently communicate orally
Ability to analyze and produce information
Ability to plan and organize information
Ability to pass judgments and draw conclusions

During the presentation the candidates are allowed to use notes and additional materials,
however, they cannot just read their presentation. The commission may also ask questions on
the topic of the presentation.

Interview

The purpose of the initial meeting with candidates was for the OCC interviewers to determine a
candidate’s potential employment with the OCC. At the end of the competition the candidates
again meet with agency representatives to be interviewed on specific topics. During this
interview the candidates also elaborate on their education, previous work experience,
achievements, career plans, and interests. Some specific features of the bank examiner’s job are
also discussed.

Then the results of the competition are summarized and an appropriate decision 1s taken, of
which, the candidates are informed within four weeks.

Authorization to perform more complicated assignments

The ultimate goal of accreditation is to be granted the right to officially represent the regulatory
agency at onsite inspections as an EIC and/or perform top-level analytical assignments. The
process of accreditation and testing knowledge of employees, employed by the OCC and the
National Bank of Poland, requires that examiners demonstrate fundamental skills at onsite
inspections or in the course of analyzing banks, successfully complete training semipars, and
then be tested for their knowledge. Based on the results of the test, the right to officially
represent the supervisory agency is given and further career development is provided, which
usually means promotion to a higher position with appropriate increases in compensations.

For example, at the OCC by law only National Bank Examiners have the right to officially

represent the agency and act on ifs behalf. This means that only National Bank Examiners may
EIC of an examination. Other banking supervision employees may participate in onsite
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inspections, but they cannot be EIC’s. This does not mean that all examiners participating in
onsite inspections must be National Bank Examiners. Moreover, at the examination of small and
medium size banks the crew usually consists mostly of unaccredited examiners. On-the-job
training is an essential element of the examiners’ professional development.

The accreditation process consists of several stages (at least three). Its first stage is actual
recruitment (see the previous section). If under the competition results the candidate has been

- accepted to the agency, he/she has the right to participate in onsite inspections of banks. The
second stage of accreditation gives the right to be in charge of one of the aspects of the onsite
examination. The third stage is where formal testing takes place (mostly on a subjective basis),
and based on successfully passing the testing process, an employee is given the right to be EIC.

Initial stage of accreditation

As it has been mentioned, the purpose of the first - initial — stage of accreditation is to hold a
junior position within the regulatory agency. The test to be passed at this level is aimed at
checking the basic knowledge of accounting, finance, economics, efc., which are usually taught
at universities. The goal of such test is to ensure that the candidate to the job has sufficient basic
knowledge required to work in the regulatory agency and participate in supervisory activities.
However, the junior employee must have additional training, which takes some time. This initial
training period lasts at least one year.

During this period employees participate in a number of formal seminars. Topics of the seminars
may differ depending on the country, the agency, the formal training program, the type of
activities, etc. However, it should be stated, that the experience of many countries proves that the
most efficient approach is a unified approach, which requires all employees from all units (onsite
inspections, offsite analysis, licensing, etc.) to go through a unified basic set of courses. The
unified formal training program includes a course on onsite inspections (an intensive — at least a
week — seminar on CAMELS), offsite course, credit analysis, basic funds management,
accounting, written and oral coramunication, etc.

Additionally, and extremely important, is on-the-job training, which is performed under the
supervision and with the assistance of experienced examiners.

After having been in the junior position for a specific period of time (at least one year), having
attended all required training sessions of the mandatory fundamental course, and having at least
six months on-the-job training (onsite examinations, analytical work, etc.), the employee may be
recommended to the next level position.

Intermediary stage of accreditation
In order to have the right for a next level position the employee, who has gone through a required
number of training courses and had completed appropriate on-the-job training, obtains the right

for testing at the next level. Such testing is of an objective nature, i.e. it is aimed at checking
specific technical knowledge of basic onsite and offsite supervision, accounting, CAMELS
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components, etc. This testing includes issues that the employee had to master during the time of
histher work in the agency based on training seminars attended and on-the-job training.

The employee is entitled to a higher-level position only after successfully passing the
examination. The main difference between junior and intermediary positions is that at the
intermediary level the employee should be able to perform more complicated supervisory
assignments, e.g., do the main components of onsite examinations (capital adequacy, assets
quality, FX risk, interest rate risk, liquidity, audit function and internal controls) or top analytical
assignments.

At the same time, an employee continues his/her formal classroom training, attending advanced
courses and courses required for his\her further work (for example, specialized courses, courses
on new supervisory methodologies and approaches, etc.). The list of courses, that are required of
the intermediary level, is determined by the formal training program of the given agency.

After having been at the intermediary position for one year (or another established term), having
gone through a set number of advanced training courses, having performed top level supervisory
tasks, and having made presentations to the Council/management of commercial banks and/or
the agency, the employee may be recommended by his/her immediate manager for the final
testing stage.

Final stage of accreditation

The final level of accreditation is aimed at giving the employee the right to officially represent
the agency. Required tests are to confirm that the employee is ready to fulfill this mission and
has the appropriate level of knowledge and skills. After successfully passing the third testing
level the employee is granted the title (and the position) that allows him/her to be EIC or perform
analytical and other regulatory assignments of the highest level, which include contacts with
commercial banks. This title (position) implies that the employee should comply with very strict
requirements, as well as control of this compliance.

Testing for the final accreditation level is focused primarily on the analytical skills of the
employee, as well as writing and oral communication skills and knowledge of the supervisory
process. The third level test is largely based on supervisory tools (e.g., information systems
similar to the Dossier of the Bank, UBPR, Onsite Report format, efc.).

The test for the final accreditation level consists primarily of case studies. These case studies are
aimed at testing the ability to use supervisory approaches and methodologies to analyze the
condition of the bank, as well as the ability to clearly and logically present conclusions in writing
and orally.

Every candidate must discuss the financial condition of the bank with more experienced
examiners — members of a commission, who act as management of the commercial bank. The
commission has a list of standard answers to all case study questions. Then the candidate writes
a conclusion on the results of his/her analysis and the duscussion with the bank’s management
(the commission) in the form of a memo addressed to the bank’s management. This memo is
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discussed orally with the commission, who at this time acts in its usual role as representatives of
the supervisory agency. To make this process as objective as possible, criteria are developed
based on which the presentation of each candidate is assessed.

Career Development (Promotions)

The accreditation process is an integral part of the process of promoting employees, that is, their
career development. Career development proceeds based on a periodical (normally annual)
evaluation of an employee’s performance done by his/her immediate manager and based on
accreditation results.

An employee performance evaluation envisions, first of all, an assessment of how he/she treats
his/her job responsibilities and how diligently he/she performs them. An assessment of the ability
to work in a team, professionalism, skills and self-discipline is also envisioned. :

An employee performance evaluation may be a fairly structured process. It can consist of
interviews, questionnaires and a performance self-assessment. Attached is the questionnaire used
for this purpose in BearingPoint (See the Attachment).

In Ukrainian practice, in particular at the NBU, the closest to this process is the attestation
procedure that primarily consists of evaluating the quality of performance of functional
responsibilities. Attestation also envisions an evaluation of an employee’s diligence, discipline,
ability to work in a team, etc. The frequency and nature of holding attestations do not envision a
deep review of an employee’s specific knowledge. '

So note again, that accreditation unlike attestation is a process of reviewing specific knowledge
that an employee must possess to be able to deal with assignments of a technical nature at an
appropriate level. The accreditation and attestation processes should complement one another. In
most supervisory agencies (in particular Poland and US) accreditation results are also taken into
account in the employee career development process. That is, accreditation is one of the factors
used which an employee may seck a promotion and a salary raise, and possibly other benefits
(e.g. bonuses, etc).

Possible organization of the accreditation process

In order to implement a full-fledged and meaningful accreditation process that envisions the
holding of testing at different levels, there must exist certain preconditions.

First of all, in all the supervisory agencies discussed there is a particular form of a mandatory
personnel training program: since before being tested employees should be able to receive
necessary knowledge both on-the-job and through training seminars and sessions. Such a
program would normally consist of a list of courses mandatory for all employees responsible for
discharging direct supervisory tasks.

Second, for an accreditation process to exist and make sense, there needs to be a database that
contains information on the training that each employee has taken, and questions and other
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training materials used for the preparation of tests. Such a database obviously should be based on
course materials that are part of a mandatory personnel-traiming program.

It is obvious that the administrative function of the organization of personnel training, and
creation and maintenance of a database envisions the involvement in the accreditation program
of the human resource management and IT functions. These units are also involved in the
maintenance of the security and confidentiality of databases and testing materials, processing and
statistical analysis of testing results, and updating of testing materials based on the
recommendations of the supervision function. Let us discuss what testing is held using the
National Bank of Poland as an example.

Testing
The testing process combines tests both objective and subjective in nature.

Accreditation of the first and second level envisions primarily testing of an objective nature.
Such testing expects an employee or an applicant for a position to demonstrate specific technical
knowledge in 2 number of disciplines.

Testing of an objective nature is aimed at checking the analytical skills of an employee, verbal
and written communication skills and the depth of knowledge of the supervision process. It is
held mostly at the third level of accreditation, although certain elements of such testing can be
incorporated at the first and second levels (for instances, testing of verbal and written
communication skills). Subjective tests widely use case study type assignments. In the area of
banking supervision such tests check the abilities to work with various supervisory tools (for
instance, with Supervisory Strategies, UBPR, etc.).

For the accreditation process o make sense, the tests should be reasonable and meaningful.
Testing can be reasonable and meaningful only provided that test questions remain confidential,
and are updated regularly to be in line with the current law and developments of the banking
sector. It is very difficult to avoid situations where employees taking an examination discuss
certain questions with future candidates for testing. It is also difficult to objectively assess and to
fairly hold the subjective part of testing.

Every test question is encoded so that it is possible to automatically sort and select them at

random when compiling a test. The randoimn selection of questions ensures a more objective
assessment of participants’ knowledge, since every test would differ from others. The code
should include the year, topic, type of question and number of question.

Sorting by year is very convenient, since it helps those responsible for administering the test to
make sure that questions are up-to-date. For example, if in 2000 changes were made to banking
legislation, then the questions put together in 1999 were to be revised and updated. It is easier to
be done, if the question code indicates the year — for example, as “99™.

Encoding by topic allows you to select various topics for testing, include a sufficient number of
questions, and emphasize topics perceived as more topical in a given case (for example, 20
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questions from legislation and regulations, 5 on foreign exchange operations, and 10 on
accounting).

The type of question is either multiple choice or right - wrong.

In order to develop an automated system to process codes, to sort and select questions; assistance
of the IT function is obviously needed. In addition, the human resource management function
also takes the most active part in the organization of the accreditation process, since it is this area
that is responsible for organizing and holding tests. But ultimate responsibility for ensuring
personnel classroom and on-the-job training that alow supervision employees to go through all
stages of career development is borne by management of the supervision function.

Testing of the second and third levels is normally held on a regular basis (for instance, twice a
year in Poland). The subjective portion of the test requires the random selection of questions
from the database. This selection process is normally done by the unit responsible for personnel
training. The number of questions included in a subjective test database can reach an average of
300. These questions deal with various aspects of banking activity and banking legislation that
supervisors should know,

An employee taking a test has a certain time at his/her disposal (approximately two hours) to
answer a certain number of questions (in Poland —100). The time given for answers is a very
important element of a test, since according to the testing terms an applicant may use any
literature, manuals, materials, etc. An applicant is not required to memorize laws and accounting
rules. He is simply supposed to know where to look for them. Limited time makes it possible to
verify that an employee can find the right answer sufficiently quick.

Questions for tests are selected also with the active involvement of the IT function, since test
results are computerized. Questions themselves are prepared by those supervisory subdivisions,
which are directly involved in onsite examinations, on the basis of training materials used for the
personnel training program. Final evaluation of test results are “passed — not passed”. The lowest
passing score is prescribed by management of bank supervision. Normally this is based on a
percentage of right answers (for example, 70%). Employees who have not passed the test are
allowed at their request to participate in testing repeatedly after a certain time period (for
example, every six months).

Internal control of testing

The testing of the knowledge of employees of the bank supervision function is under constant
control of the human resource management area, and control over the physical safety of test
materials is exercised by the IT function. Test questions and case studies are stored under
password. Access to them is subject to appropriate permission.

At least 30 days before the test date the human resource management unit sends to the IT unit 2

written request to randomly select 100 questions according to the topics picked by the
examination commission of the bank supervision function. Randomly selected questions are
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printed and provided to the HR management unit within a specified time after filing a request to
the IT unit. The IT unit is asks to make the necessary number of copies of the questions, and the
number of copies is approved by management of the bank supervision function.

Applicants have a certain time (2-3 hours) to finish the test. At the end of this period all test
questions and answers are handed in. Questions left without an answer are considered as having
a wrong answer, unless over 80% of the applicants give no answer to the same question. Then a
blank answer would be considered as right for ease of scoring.

Applicants have the right to bring with them any materials. However, it is prohibited to talk to
other applicants during the test. If an applicant has been rebuked more than once, he/she would
be considered not to have passed the test.

Tests are stored in the personnel fraining unit during one year and then destroyed. Answers to
test questions are processed in the IT unit and then are returned to the personnel training unit
where they are stored for one year and then destroyed. The personnel training unit records results
on each employee who participated in the testing, including the identification number of the
employee (which is assigned for convenience specifically for the testing), the region or the unit,
the total score and the score on each topic.

Testing results on each employee are provided to the responsible employee of the respective
region. The test results are discussed with each employee who participated in the testing. Within
60 days after the discussion, the direct manager of every employee who has not passed the test
prepares for him/her a training plan aimed at improving his/her knowledge so that next time
he/she successfully passes the corresponding level of accreditation.
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Attachment 1.

EXAMPLES OF TEST QUESTIONS OFFERED TO CANDIDATES TO JOBS
(PROVIDED BY OCC)

1. Capital can consist of which of the following?

1. Common stock

II. Preferred stock
[II. Surplus

IV. Undivided profits
V. Reserves

A)llTaV

B) L Italv

O LI ralV
OYLILILIVTaV

2. The primary reason for a bank to convert its corporate structure to that of a one-bank
holding company would be

(A) Shield itseft more effectively from competition with other banks
(B) Broaden the array of financial services it can legally offer

(C) Diversify into non-financial activities

(D) Provide a more centralized management structure

3. Business failures necessarily occur when

(A) Management is poor

(B) Heavy debt load exists

(C) Losses exceed capital

(D) Epansion takes place too rapidly

4. A bank might purchase a corporate bond for its investment account for which of the
Jfollowing reasons?

(A) The income from corporate bonds 1s tax-exempt

(B) Corporate bonds can be purchased at smaller denominations then other bonds

(C) The interest rate for a coporate bond is often higher then that for other investment
(D) the coporation is located in the community in which the bank is located

5. A bank has $ 500 000 that has been deposited by the local government for one year at 12%.

To obtain a spread on the money and to make a wise investment, the bank would probably
do which of the following?
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(A) Approve a $ 500 000 30-year mortgage to a local developer and charge 14%.

(B) Approve a $ 500 000 permanent line of credit to a local manufacturer and charge 2% over
prime rate

(C) Purchase a $ 500 000 Treasury bill at 12,5% maturing in one year.

(D) Fund numerous 3 year installment loans through a new automobile dealer charging 16%.

6. Automatic stabilizers include which of the following?
I. Unemployment compensation

II. Income taxes

IIL. Property taxes

(A) I only

(B) Il only
(C)Tand II
(D) I, Il and IHI

7. Which of the following is included in negotiable collateral?

I. Stocks and bonds

II. Savings accounts

II1. The cash value of the life insurance
IV. Time certificates of deposits

(A)II

(B) I and III only
(C) 11 and IIT only
D) L IL 1l and IV

8. When the term «independence of an auditory is used, it refers to the

(A) Auditor's way of thinking

(B} Auditor's ability to remain free from interference by management

(C) Unique way in which each auditor approaches his or her daily activities
(D) Auditor's ability to work alone

9. Common stock is not usually found in the investment portfolio of a bank for which of the
Jollowing reasons?

(A) Income from stocks is not tax-exempt

(B) A bank cannot vote at the sharcholders' meeting
(C) The price fluctuations in stocks are too great
(D) Stock pay dividends at different times of year

10. Which of the following, if any, is an advantage to a national bank over a state-charted
bank?
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(A) It is immune from state laws that forbid branching within a state
(B) It is subject to less stringent reserve requirements

(C) It is permitted to establish interstate branches

(D) None of the above
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Foemeeiy KPRAG Coosursing
To: V.V. Pasichnyk, Director of the Legal Department
From: Gary Gegenheimer, Senior legal advisor, BearingPoint, Inc /USAID
Ce: O.V. Shlapak, Deputy Governor

V.V. Krotyuk, Deputy Governor
N.V. Ivanenko, Head of the Unit for strategy, planning and coordination

V.V. Novikov, Deputy Head of the Unit for enhancement of banking legislation

and prevention of banking violations
A.P. Shpirko, Advisor to the Governor

Date: June 27, 2003

Subject: AUDIT COMMITTEES IN BANKS

Introduction and summary

This memorandum addresses the concept of audit committees in banks. In order to
effectively implement a regime of appropriate risk management and improvement in bank
corporate governance, significant changes to the Law on Banks and Banking will be
necessary. One of these topics entails the structure and function of the audit committee. The
current Banking Law requires that each bank have a “Revision Commission,” which is
elected by the general meeting of the shareholders and is responsible for controlling the
financial and economic activity of the bank.

Although the concept of the revision commission contains some clements of the “audit
committee” as it is understood in western economies, in general it is incompatible with
modern corporate governance. This is primarily because it assigns to the revision
commission certain responsibilities which should properly be assigned to the supervisory
council. M oreover, with both the supervisory council and the revision commission being
elected by the general meeting of the shareholders, the issue of accountabilify is unclear. By
mandating two bodies elected by the shareholders, with overlapping responsibilities, the law
creates confusion and lack of accountability, as it is not clear what body is ultimately
responsible for the safe and sound operation of the bank.

In most western countries, the audit commitiee is a committee of the supervisory council, and
assists the council with the more technical financial aspects of its (the council’s)
responsibilities, as well as with overseeing the implementation of the bank’s systems of risk
management and internal controls, all of which lead to strong corporate govemance. Indeed,
the audit committee is probably the most important committee in a bank.



It is therefore recommended that the concept of the “revision commission” be eliminated, and
that the law tequire the supervisory council of each bank to establish an audit committee.
The committee should be appointed by, and act on behalf of, the council. It should be

responsible for overseeing the policies and procedures for risk management and internal

controls established by the council, evaluating those policies and procedures, recommending
to the council ways to remedy any deficiencies discovered, and should oversee the internal
audit function on behalf of the council.

Discussion

The Banking Law requires the supervisory council to “set forth the procedure for review and
control over financial and economic activity of the bank,” while the Revision Commission
«sxercises control over” these financial and business activities. This arrangement would be
understandable if the commission were a committee of the council, acting on behalf of the
council and reporting to it. However, under the law, the commission is appointed by, and
reports to, the general meeting of the shareholders. While the commission can submit
proposals to the council on matters concerning the financial safety and stability of the bank
and protection of interests of bank clients, the commission is ultimately responsible to the
general meeting, not the council. The law thus establishes two bodies that are responsible to
the shareholders and are charged with responsibility for the financial and economic activity
of the bank. It is thus not clear who — the council or the commission —is actually responsible
for making sure that the financial and economic activity of the bank is conducted in a sound
and prudent manner.

The law requires the Revision Commission to perform the following tasks:

1) Control adherence of the bank to the legislation of Ukraine and NBU regulations.

2) Review reports of internal and external auditor, and prepare respective proposals for
the General Meeting of participants

3) Submit proposals to the General Meeting of participants or the Supervisory Council
of the bank on any issues within the competence of the Revision Commission, which
concern financial safety and stability and protection of interests of bank clients.

The Revision Commission reports on the results of audits and revisions to the General
Meeting of participants or the Supervisory Council of the bank, and prepares conclusions in
respect o f reports and bank balance sheets. T he general m eeting ¢ annot approve financial
statements of the bank without a conclusion of the Revision Commission. (There is no
provision in the law for review of the bank’s financial statements by the supervisory council).

¥n modérn corporate governance practice, controlling the financial and business activity of an
enterprise (including a bank), ensuring appropriate risk management and internal controls, as
well as ensuring compliance with applicable laws and regulations, are the tasks of the
supervisory council, not a separate body also elected by the shareholders. For example,
Principle 5 of the OECD’s Principles of Corporate Governance states . that the board
[supetvisory council] should, among other things:

e review and guide the company’s strategy, major plans of action, risk policy,
annual budgets and business plans;
e ensure compliance with applicable law;
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e ensure the integrity of the company’s accounting and financial reporting systems,
including the independent audit, and that appropriate s ystems of control are in
place, in particular systems for monitoring risk, financial control, and compliance
with law.

We are not aware of any market-oriented country outside of the former Soviet Union or
eastern Europe that uses a “revision commission” such as described in the Banking Law.'
On the other hand, in virtually every western, market-oriented country that we have
researched, audit committees are specialized committees of the supervisory council and assist
the council with its oversight functions. In somne cases, audit committees are legally
required. In other cases, audit commnttees are recommended in non-binding codes or “best
practice” statements of corporate conduct, while 1n other cases, supervisory councils
voluntarily establish audit committees simply because they believe that it is good business
practice. But regardless of whether or not the establishment of an audit commifttee is a legal
requirement, there is widespread consensus that such committees, as extensions of the
supervisory council, are an essential component of good corporate go:)*.fernz:mce.2

Attached is a summary of legislative provisions in various countries regarding audit
committees, with particular reference to such committees in banks. Also attached are
representative materials from the Basle Committee on Banking Supervision, and excerpts
from the Report of the High Level Group of Company Law Experts on a Modermn Regulatory
Framework for Company Law in Europe (Brussels, November 2002). I would like
especially to draw your attention to the relevant provisions of the Canadian Banking Act,
which contains the best legislative summary of which I am aware conceming the structure
and functions of audit committees in banks. This is especially true since the committee’s
duties emphasize the effectiveness of the bank’s internal controls. The Canadian Banking
Act also contains a virtually identical provision regarding audit committees in bank holding
companies (i.e., parent companies of banks), which greatly enhances the concept of
consolidated supervision of banking “groups.”

Recommendation

The LBBA should be amended to clearly set forth the responsibilities of the S upervisory
Council for overseeing the safe and sound operation of the bank, ensuring the effectiveness
of the bank’s risk management systems and intemal controls, legal and regulatory
compliance, and the integrity of the bank’s accounting and financial reporting. An “audit
committee” should be required. The committee should be a specialized comumittee of the
supervisory council, which should assist the council with the above functions, in particular
risk management and internal controls.

! In some countries, the audit committee does submit an annual statement to the shareholders, along with the
company’s annual report.  The U.S. is considering this approach for listed companies. However, even in these
countries, the audit committee is still a committee of the board (council), and its function is to assist the council,
which after all, remains ultimately responsible for the sound and prudent operation of the company.

% See, e.g., European Commission, 1996 Green Paper on Auditing (“Experience has shown that audit
committees have proved their worth and have developed into essential committees of the [supervisory
councill.™
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ATTACHMENT — EXCERPTS FROM LEGISLATION OF SELECTED
COUNTRIES AND RECOMMENDATIONS OF INTERNATIONAL
ORGANIZATIONS CONCERNING AUDIT COMMITTEES
Canada, Banking Act
Section 157.

(1) Subject to this Act, the directors of a bank shall manage or supervise the manageméht of
the business and affairs of the bank.

[Note: The Canadian ferm is “director;” in Ukraine the equivalent terminology would be
“supervisory council member”’]

Specific duties
(2) Without limiting the generality of subsection (1), the directors of a bank shall

(a) establish an audit committec to perform the duties referred to in subsections 194(3)
and (4)....

Section 194 - Audit committee

194, (1) The audit committee of a bank shall consist of at least three directors.

Membership

(2) A majority of the members of the audit committee must constst of directors who are not
persons affiliated with the bank and none of the members of the audit commiitee may be
officets or employees of the bank or a subsidiary of the bank.

Duties of audit committee

(3) The audit committee of a bank shall

(a) review the annual statement of the bank before the annual statement is approved by
the directors;

(b) review such returns [i.e., financial reports] of the bank as the Superintendent [of
Financial Institutions] may specify;

(c) require the management of the bank to implement and maintain appropriate internal
control procedures;

(c.1) review, evaluate and approve those procedures;
(d) review such investments and transactions that could adversely affect the well-being of

the bank as the auditor or auditors or any officer of the bank may bring to the
attention of the committee;
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(e) meet with the auditor or auditors to discuss the annual statement and the returns and
transactions referred to in this subsection; and

(f) meet with the chiefinternal auditor of the bank, or the o fficer or employee o f the
bank acting in a similar capacity, and with management of the bank, to discuss the
effectiveness of the infernal control procedures established for the bank.

Report

(4) In the case of the annual statement and returns of a bank that under this Act must be
approved by the directors of the bank, the audit committee of the bank shall report thereon to
the directors before the approval is given.

Reguired meeting of directors

(5) The audit committee of a bank may call a meeting of the directors of the bank to consider
any mafter of concern to the committee.

747. (1) Subject to this Act, the directors of a bank holding company shall manage or
supervise the management of the business and affairs of the bank holding company.

(2) Without limiting the generality of subsection (1), the directors of a bank holding company
shall

(a) establish an audit committee to perform the duties referred to in subsections 782(3)
and (4);

Audit committee

782. (1) The audit committee of a bank holding company shall consist of at least three
directors.

Membership

(2) None of the members of the audit committee may be officers or employees of the bank
holding company or any of its subsidiaries.

Duties of audit commiitee

(3) The audit committee of a bank holding company shall
(@) review the annual statement of the bank holding company before the annual
statement is approved by the directors;
(b) review such returns of the bank holding company as the Superintendent may
specify;
(¢) require the management of the bank holding company to implement and mainfain
appropriate intemal control procedures;
(d) review, evaluate and approve those procedures;
(e) review such investments and fransactions that could adversely affect the well-
being of the bank holding company as the auditor or any officer of the bank holding
company may bring to the attention of the committee;



(f) meet with the auditor to discuss the annual statement and the returns and
transactions referred to in this subsection; and

(g) meet with the chief internal auditor of the bank holding company, or the officer or
employee of the bank holding company acting in a similar capacity, and with
management of the bank holding company, to discuss the effectiveness of the internal
control procedures established for the bank holding company.

Report

(4) In the case of the annual statement and returns of a bank holding company that under this
Part must be approved by the directors of the bank holding company, the audit committee of
the bank holding company shall report thercon to the directors before the approval is given.

Required meeting of directors

(5) The audit committee of a bank holding company may call a meeting of the directors of
the bank holding company to consider any matter of concern to the committee.

United States — Federal Deposit Insurance Act
Title 12, U.S. Code, section 1831m
() Improved accountability
(1) Independent audit committee
(A) Establishment

Each insured depository institution (to which this section applies)

" shall have an independent audit committee entirely made up of outside

directors who are independent of management of the institution, except as

provided in subparagraph (D), and who satisfy any specific requirements
the Corporation may establish.

(B) Duties

An independent audit committee's duties shall include reviewing
with management and the independent public accountant the basis for the
reports issued under subsections (b)(2), (), and (d) of this section.

[Note: The referenced paragraphs require each depository institution to
prepare an annual report, signed by the chief executive officer and chief
financial officer, containing a statement of management's responsibilities

Jor:

e preparing financial statements;
s establishing and maintaining a structure of internal controls and
procedures for financial reporting; and
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e compliance with laws and regulations relating to safety and
soundness.

The report must also contain an assessment of the effectiveness of such
internal control structures and procedures, and of the institution’s
compliance with the above-mentioned laws and regulations relating to
safety and soundness. The institution's independent auditor must attest to,
and report separately on, the assertions of the institution's management
contained in this report.  Also, each insured depository institution is
required to have an annual external audit.

(C) Criteria applicable to committees of large insured depository institutions

In the case of each insured deposifory institution which the
Corporation determines to be a large institution, the audit commitice
required by subparagraph (A) shall -

(i) include members with banking or related financial management
expertise;

(ii) have access to the committee's own outside counsel; and
(iii) not include any large customers of the institution.

(D) Exemption authority
(i} In general

An appropriate Federal banking agency may, by order or reguiation,
permit the independent audit committee of an insured depository
institution to be made up of less than all, but no fewer than a
majority of, outside directors, if the agency determines that the
institution has encountered hardships in retaining and recruiting a
sufficient number of competent outside directors to serve on the
internal audit committee of the institution.

(ii) Factors to be considered

In determining whether an insured depository institution has
encountered hardships referred to in clause (i), the appropriate
Federal banking agency shall consider factors such as the size of the
institution, and whether the institution has made a good faith effort
to elect or name additional competent outside directors to the board
of directors of the institution who may serve on.the internal audit
committee.

(2) Review of quarterly reports of large insured deposifory instifutions

(A) In general
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In the case of any insured depository institution which the
Corporation has determined to be a large institution, the Corporation may
require the independent public accountant retained by such institution to
perform reviews of the institution's quarterly financial reports in
accordance with procedures agreed upon by the Corporation.

(B) Report to andit committee

The independent public accountant referred to in subparagraph (A}
shall provide the audit committee of the insured depository institution
with reports on the reviews under such subparagraph and the audit
committee shall provide such reports to the Corporation, any appropriate
Federal banking agency, and any appropriate State bank supervisor.

Germany, Corporate Governance Code

A commission appointed by the German Minister of Justice promulgated the Code on
February 26, 2002. The code is based on German legislation in force. The standards of the
Code are actually voluntary, however, if companies deviate from them, they must disclose
this in their annual reports. ‘

Section 5.3.2 The Supervisory Board shall set up an Audit C ommittee, which shall, in
particular, handle issues of accounting and risk management, the necessary independence
required of the auditor, the issuing of the audit mandate to the auditor, the determination of
auditing focal points, and the fee agreement. The Chairman of the Audit Committee should
not be a former member of the Management Board of the company.

Basle Committee on Banking Supervision: Enhancing Corporate Governance in
Banking Organizations (September 1999)

Paragraph 18.

In a number of countries, bank boards [councils] have found it beneficial to establish certain
specialized committees including:.....

an Audit committee - providing oversight of the bank’s internal and external auditors,
approving their appointment and dismissal, reviewing and approving audit scope and
frequency, receiving their reports and ensuring that management is taking appropriate
corrective actions in a timely manner to address control weaknesses, non-compliance
with policies, laws and regulations, and other problems identified by auditors. The
independence of this c ommittee can be enhanced whenitis comprised of external
board members that have banking or financial expertise.

Basle Committee: Framework for Internal Controls in Banking- Organizations
(September 1998)

Paragraph 12



One option used in many countries is the establishment of an independent audit committee to
assist the board [council] in carrying out its responsibilities. The establishment of an audit
committee allows for detailed examination of information and reports without the need to
take up the time of all directors. The audit committee is typically responsible for overseeing
the financial reporting process and the internal control system. As part of this responsibility,
the audit committee typically oversees the activities of, and serves as the direct contact for,
the bank’s intenal audit department, and engages and serves as the primary contact for the
external auditors. In those countries where it is an option, the committee should be comprised
mainly or entirely of outside directors (i.e.., members of the board who are not employed by
the bank or its affiliates) who have knowledge of financial reporting and internal controls.
should be noted that in no case should the creation of an audit committee amount to a
transfer of duties away from the full board, which alone is legally empowered to take
decisions. (emphasis added)

Report of the High Level Group of Company Law Experts on 2 Modern Regulatory
Framework for Company Law in Europe (Brussels, November 2002)

(This Group was established by the FEuropean Commission to provide advice and
recommendations on issues related to modernizing company law in the European Union.)

5. Auditing practices

[W]e believe that within the board, the responsibility for the audit of the company’s financial
statements should lie with non-executive or supervisory directors who are at least in the
majority independent...The audit committee, which in practice is usually set up for this
purpose, has a key role to play in the relationship between executive managers and the
external auditor. To this end, the audif committee should:

- Be responsible for the selection of the external auditor for appointment by the
shareholders’ meeting (as is the rule in most [EU}] Member States) or by the full
board, and the terms and conditions of their appointment;

- Monitor the relationship of the external auditor with the company and its executive
management, in particular to safeguard the external auditor’s independence

- Monitor non-audif services performed by the audit firm, if any.

- Meet with the external auditor at least once every quarter, and at least once a year in
the absence of executive managers;

- Ensure that the external auditor has all information necessary to perform his role;

- Receive the auditor’s management letter with comments on the financial statements,
and consider whether these comments should be disclosed in the financial statements.

The audit committee should also be pivotal in the intemal aspects of the audit function. To
this end, the audit committee should:

- Be responsible for reviewing the accounting policies of the company, and changes
thereto;

- Monitor the company’s internal audit procedures and risk management system;

- Meet regularly with those who are responsible for the internal audit procedures
and risk management system;

- Consider to what extent the findings of the risk management system should be
reported in the company’s financial statements;



- Have access to all internal information relevant to performing its role.
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Formerly KPMG Consubing
To: S.V. Faber, Deputy Director of the General Department of bank supervision
From: Gary Gegenheimer, Senior legal advisor, BearingPoint, Inc./USAID
Ce: V.V. Pushkariov, Director of the General Department of bank supervision

N.V. Ivanenko, Head of the Unit for strategy, planning and coordination

V.V. Pasichnyk, Director of the Legal Department

V.V. Novikov, Deputy Head of the Unit for enhancement of banking legislation
and prevention of banking violations

LS. Pozhars’ka, Chief economist of the bank inspection Unit

A.T. Kiyak, Advisor to the Governor

K.V. Uvarov, Advisor to the Governor

A P. Shpirko, Advisor to the Governor

Date: May 30, 2003

Subject: LEGAL PROVISIONS REGARDING BANK AUDITS

As part of the NBU’s efforts to improve the process of external audits of banks, and to facilitate
the use of the audit process as a complement fo the supervisory process, I suggest that the
provisions of Article 69 of the Law on Barks and Banking Activity (“LBBA”) be strengthened to
improve the information flow between banks’ external auditors and the NBU. [ have attached
some recommendations that will accomplish this objective.

The recent World Bank/IMF FSAP Team, reporting on Ukraine’s compliance with the Basle Core
Principles, noted that Ukraine was “largely compliant” with Core Principle No. 21, Accounting
Standards, but noted that the quality of work of external auditors needs improvement. In
particular, the Team noted that standards for the layout of published annual accounts, based on
International Accounting Standards, need to be developed. To assist in this effort, World Bank
Consultant Charles Canfield recormmended that the NBU establish that it has the authority to
prescribe rules for bank audits, which should include, among other things, the authority to impose
sanctions on audit firms auditing banks.

I concur with Mr. Canfield’s assessment of the need for the NBU to establish requirements for
cxternal audits of banks. As Mr. Canfield pointed out, however, the legal authority of the NBU to
establish requirements for bank auditors and fo impose sanctions for noncompliant audits is not
clear. In order for Mr. Canfield’s recommendations to be implemented, certain portions of Article
69 need to be strengthened.
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First, while the NBU normally gets audit reports from banks during the course of their inspections,
the law does not actually require either the banks or the external auditors to furnish the audit
reports to the NBU. Article 69 requires that banks furnish their financial statements to the NBU,
and that the statements be audited; but there is not an affirmative requirement that the report itself
be furnished. We have received a proposed draft amendment to Article 69, prepared by the NBU
Legal Department, that would include this requirement, and we concur that it should be included in
the Law,

Second, the law should require external auditors to bring to the attention of the NBU any matter
that they discover in the course of their audit which could have a significant adverse impact on the
bank.  The auditors should be relieved of any obligation of professional secrecy when they
furnish information to the NBU in connection with this requirement.

Also, the auditors should be required to share their work papers and other materials with NBU
representatives, if requested.

I have reviewed the Basle Committec’s paper on the relationships between supervisory authorities
and banks’ external auditors. The information in this paper reflects sound advice and should be
incorporated into legislation of the Ukraine if possible. As concrete examples of how these
principles are expressed in legislation in the international context, I have attached some short
summaries of the laws of some Basle Committee countries, Australia, pertinent portions of the
European Union’s Banking Directive and excerpts from the banking laws of Estonia and Latvia,
two former Soviet republics that have made considerable progress in adapting their banking
legislation to international standards, particularly the standards of the European Union. While the
specific legislative provisions differ somewhat between countries, certain common themes are
apparent:

e Auditors are required to inform the bank supervisor about violations or deficiencies that
could impair the stability of banks;

e Auditors are not liable for breaches of confidentiality when they furnish such information
to the bank supervisor;

e Often, audits are required not only for banks, but for other companies within a banking
group (i.e., the bank’s parent company and other subsidiaries of that parent company). The
auditor typically has the same reporting obligations regarding these companies as regards
the bank itself.

I have attached to this memorandum some recommended some changes to the LBBA which would
incorporate these principles.! I would be happy to discuss this issue with you further, if you wish.

! Additional recommendations concerning audits of affiliated companies of banks will be submitted in the coming
weeks in connection with our suggestions regarding consolidated supervision of banking groups.
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Attachment — Legal Provisions Regarding Audits of Banks in Selected Countries
United States Federal Deposit Insurance Act, section 1831m

Each insured depository institution is required to have an annual independent audit by an
independent public accountant.  All such audit services must performed only by independent
public accountants who have:

¢ agreed to provide their related working papers, policies, and procedures to the bank
supervisory agency, any appropriate Federal banking agency, and any State bank
supervisor, if requested; and

e received a peer review that meets guidelines acceptable to the Federal Deposit
Insurance Corporation.

The bank supervisory agency may remove, suspend, or bar an independent public accountant, upon
a showing of good cause, from performing audit services under this section.

In connection with such audits, a bank must fumnish the aunditor with a copy of the bank’s most
recent report of examination of the bank supervisory agency, and all enforcement actions taken by
the bank supervisory agency with regard to the bank.

Each bank must provide the bank supervisory with a copy of each audit report and any
qualification to such report, any management letter, and any other report within 15 days of receipt
of any such report, qualification, or letter from the bank’s independent auditors.

Canadian Banking Act, section 328

Banks® external auditors must report in writing to the chief executive officer and chief financial
officer of the bank any transactions or conditions that have come to the attention of the auditor or
auditors affecting the well-being of the bank, and that in the opinion of the auditor or auditors are
not satisfactory and require rectification. This includes, in particular (but is not limited to):

* transactions of the bank that have come to the attention of the auditor or auditors and that in
the opinion of the auditor or auditors have not been within the powers of the bank; and

* loans owed to the bank, the aggregate amount of which exceeds one half of one per cent of
the regulatory capital of the bank and as a result of which, in the opinion of the auditor, loss
to the bank is likely to occur.

The auditor must also provide the Superintendent of Financial Institutions \flfith a copy of the report
simultaneously with furnishing the report to the bank.
Canadian Baoking Act, sections 839 — 864
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Rach bank holding company (parent company of a bank) and its subsidiaries must have an annual
audit, complying with prescribed conditions. A bank holding company must ensure that each of
its subsidiaries has the same auditor as the bank holding company. :

The bank holding company must furnish the auditor’s report to the Superintendent (Section
840(1)( b) and 844).

The Superintendent may, in writing, require that the auditor of a bank holding company make a
particular examination to determine whether any procedures adopted by the bank holding company
may be prejudicial to the interests o f d epositors or creditors o f any federally licensed financial
institution that is affiliated with the bank holding company, or any other examination as, in the
Superintendent's opinion, the public interest may require, and report to the Superintendent thereon.
(Section 857(2))

European Union — Banking Directive 2000
“Whereas” clause (30}

For the purpose of strengthening the prudential supervision of credit institutions and protection of
clients of credit institutions, it should be stipulated that an auditor must have a duty to report
promptly to the competent authorities, wherever, as provided for by this Directive, he becomes
aware, while carrying out his tasks, of certain facts which are liable to have a serious effect on the
financial situation or the administrative and accounting organization of a credit institution. Having
regard to the aim in view, it is desirable for the Member State to provide that such a duty should
apply in all circumstances where such facts are discovered by an auditor during the performance of
his tasks in an undertaking which has close links with a credit institution. The duty of auditors to
communicate, where appropriate, to the competent authorities certain facts and decisions
concerning a credit institution which they discover during the performance of their tasks in a non-
financial undertaking does not in itself change the nature of their tasks in that undertaking nor the
manner in which they must perform those tasks in that undertaking

Article 31

Member States shall provide that auditors of banks must report promptly to the bank supervisory
authorities concerning the bank for which he is providing audit services any facts or decisions that:
e constitute a material breach of applicable laws, regulations or administrative provisions

e affect the continuous functioning of the credit institution, or

e lead to refusal to certify the accounts or to the expression of reservations;

Auditors also must report such facts and decisions of which they become aware in the course of
carrying out an audit of an entity having “close links, ” resulting from a control relationship, with
the bank for which they are also carrying ouf an audit.
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[Note: Under the EU Banking Directive (Article 1, point 26), “close links” means a situation in
which two or more natural or legal persons are linked by: a}) ownership, director by way of
control, of 20% or more of the voting rights or capital of an undertaking, or (b) control, which
means the relationship between a parent undertaking and a subsidiary, or a “similar
relationship.”

Such disclosures by auditors, in good faith, to the supervisory authorities, is not considered to be a
breach of any restriction on disclosure of information imposed by contract or by any legislative,
regulatory or administrative provision, and shall not result in the imposition of liability of any kind
on the auditors.

Australia - Banking Act 1959, section 16B (Requirements for auditors to give information to
the Australian Prudential Regulatory Authority)

The Australian Prudential Regulatory Authority (“APRA”) may require an auditor of a depository
institution, its holding company, or a subsidiary of a depository institution or its holding company,
to provide information about the depository institution, holding company or subsidiary to APRA if
APRA considers that the information will assist it in performing its functions under the Banking
Act. Auditors may provide information about the depository institution, holding company or
subsidiary to APRA if the auditor considers that the provision of that information to APRA will
assist APRA in performing its functions.

Germany, Banking Act, section 29(3)

If, in the course of his audit, the auditor learns of facts which might warrant the qualification or
withholding of the certificate of audit, jeopardize the existence of the institution or seriously impair
its development, or which indicate that the managers have severely infringed the law, the articles
of association or the partnership agreement, he shall report this immediately fo the Federal
Financial Supervisory Authority (“BAFin™) and the Deutsche Bundesbank. At the request of the
BAFin or the Deutsche Bundesbank, the auditor shall elucidate the auditor’s report to them, and
communicate any other facts which have come to his attention in the course of the audit and which
suggest that the business of the institution has not been conducted properly. The auditor shall not
be held accountable for the accuracy of facts which he reports in good faith in accordance with this
subsection.

Switzerland — Banking Act, Article 21(3) and (4)

3. In the event that an audit reveals either the violation of a legal provision or any other
irregularity, the auditing firm shall set an appropriate time limit for the bank to take corrective
action. The auditing firm must inform the Banking Commission if the correction is not carried out
within the prescribed time limit.

4. Where the setting of a time limit within the meaning of paragraph 3 appears of no use, or if the
auditing firm discovers a criminal offence, serious violations, or losses reducing the capital funds
by 50%, or other irregularities j eopardizing the s ecurity of the creditors, or if it can no longer
confirm that the claims of the creditors are still covered by the assets, the Banking Commission
shall be informed without delay.



France — Banking Act, Article 53-1, paragraphs 5, 6 and 8
(5] The auditors are required to advise the Banking Commission promptly of any fact or decision

conceming the credit institutions, investment firms or financial holding companies they are
auditing that come to their attention in the conduct of their assignment and that may:

e Constitute a breach of the laws or regulations applicable to the above-mentioned credit
institutions, investment firms or financial holding companies likely to have significant
effects on their financial situation, results or assets;

e Prejudice their status as a going concern;
e Cause the auditors to issue a qualified or adverse opinion.

[6] The same obligation applies to the facts and decisions referred to above that come to the
auditors’ attention in the conduct of their assignment with regard to a parent or subsidiary of a
credit institution, investment firm or financial holding company.

[8] The auditors of a credit i nstitution, investment firm or financial h olding company shallbe
relieved of the professional secrecy obligation vis-4-vis the Banking Commission, and may not be
held liable for any information or facts they disclose in the performance of the above obligations.

Estonia — Credit Institutions Act, section 95

(1) An auditor is required fo notify the Financial Supervisory Authority promptly in writing of
circumstances which result or may result in:

1) material violation of legislation regulating the activities of credit institutions;
2) interruption of the activities of the credit institution;
3) interruption of the activities of a subsidiary of the credit institution;

4) an adverse or qualified report by the auditor concerning the annual accounts or
consolidated accounts of the credit institution;

5) a situation, or the risk of a situation arising, in which the credit institution is unable to
perform its obligations;

6) an act by a manager or employee which caused or may cause significant propriefary
damage to the credit institution or to a client or clients thereof.

(2) The confidentiality requirements provided for in an agreement entered into by a credit
institution and an auditor do not apply to data submitted to the Financial Supervisory Authority.

Section 93 (3)
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Companies belonging to the same “consolidation group” as a credit institution [bank] shall be
audited by at least one common auditor.

[Note: In Estonia, a “consolidation group” comprises a parent company, its subsidiaries that are
credit institutions, financial institutions, as well as credit institutions or financial institutions in
which the credit institution included in the consolidation group holds at least 20 per cent of the
share capital or votes. (Credit Institutions Act, section 9).]

Latvia — Credit Institutions Act, Article 88

(1) A credit institution shall inform the Financial and Capital Market Commission on ail
circumnstances that could substantially influence its further activity.

(2) The auditor shall ascertain whether the credit institution complies with this requirement. The
anditor shall report the credit institution's deficiencies identified in the course of the audit to the
management in writing, filing a copy of the report with the Financial and Capital Market
Commission.



Attachment 2 —- Recommended New Article for LBBA, concerning audits of banks

The suggested material is actually the last few paragraphs of existing Article 69. Because Article
69 deals with 2 different subjects (requirements for banks to submit reports about their activities,
and external audits), it is recommended that the Article be split into two articles to deal with these
related, but separate issues. Additional recommendations concerning audits of affiliated
companies of banks will be submitted in the coming weeks in connection with our suggestions
regarding consolidated supervision of banking groups.

Current wording

Proposed wording (based partly on
recommendations of NBU Legal Department, with
some suggested revisions)

Article 69. Reporting by Banks

The fiscal year of the bank is a calendar year beginning
on January 1st. ’

Financial statements of banks te be submitted to the
National Bank of Ukraine must be audited annually. An
audit of the bank is to be performed by an auditor that has
a certificate of the National Bank of Ukraine to audit
banking institutions.

The auditor’s report shall contain the following:

1y Bank balance sheet.

2) Profit and loss account statement.

3 Statement of movement of capital.

4) Schedule of asset and liability maturities.

35) Information on the adequacy of bank reserves and
capital.

6) Information on the adequacy of accounting,
internal audit and bank control mechanisms.

)] An opinion whether the submitted financial
statements reflect the bank’s real financial
position.

Article ___. External Audits of Banks

The fiscal year of the bank is a calendar year beginning
on January 1st.

MNatio - o 2

sanually: Each bank and its affiliates shall be
audited a nnually i n a ccordance w ith I nternational
Accounting Standards. Audits are carried out on the
basis of rules established by the Chamber of Auditors
of Ukraine according to international standards for
audits.

tat] E By » ; ; pert | ];E EIF ::HIE Haitor
auditbanking institutions—Banks and their affiliates

shall be audited by the same audit firm in the given

fiscal year.

Managerial bodies of banks are obliged to
ensure conditions for carrying out audits of banks
according to requirements of law.

Bank whose financial reports which is confirmed by
an auditing firm and does not reflect rea! financial
condition, or does not meet the requirements of law,
including rules and regulations of the NBU, upon
order of the NBU are obliged to carry out repeated
audit by another auditing firm.,

Banks and their affiliates must provide the National
Bank of Ukraine with a copy of their audit report
within [10] days after the report is furnished to the
bank or affiliate. The National Bank of Ukraine
also has the right to obtain the audit report directly
from the auditing firm.

The independent auditor (audit firm) must
disclose in its report any accounting practices of the




bank that do mpot conform to International
Accounting Standards and materially affect the
bank’s financial statements, ard must also report
such practices fo the National Bank of Ukraine.

Where the independent auditor finds that
there have been violations or deficiencies that could
lead to material loss to a bank it shall immediately
notify the National Bank of Ukraine and provide it
with relevant decuments or other information.

During the course of an inspection of a
bank by the National Bank of Ukraine, the
examiners from the National Bank of Ukraine may
consult with the bank’s auditors (audit firm) and
review relevant portions of the auditors® working
papers. The auditors must provide information to
the National Bank of Ukraine examiners upon
request, as well as copies of such working papers if
requested by the NBU examiners.

Independent auditing firms (auditers) of banks
and their affiliated legal persons are relieved of the
professional  secrecy  obligation regarding
- information that they provide to the National Bank
of Ukraine under this Article, and may not be held

liable for any information or facis they disclose in

the performance of these obligations.

If any independent auditer fails to comply -

 with the provisions of this Article, the National

Bank of Ukraine may, by written order, preclude .
| that auditor or auditing firm from performing .

further audits of banks in Ukraine.
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Introduction

One of the objectives (I.C.1 Tangible Results) of USAID is for the NBU to achieve
satisfactory ratings for several key Core Principles detailed in the Basel Core Principles
of Effective Bank Supervision, and most affected by a movement to risk-based
supervision methodology. The ratings should reflect both the existence of appropriate
standards and procedures established by the NBU and whether they are being
successfully implemented.

In determining the extent of compliance, the assessment of the banking supervisory
system is made against the benchmarks laid out in the Core Principles Methodology. The
assessment of the strengths and weaknesses leads to one of the following four
conclusions for each Core Principle: Compliant, Largely Compliant, Materially Non-
compliant, and Non-compliant.

Compliance with the Core Principles is assessed primarily against ‘essential criteria’
established for each Principle. A supervisory system can be in compliance with a
particular Core Principle even when ‘additional criteria’ are not met. ‘Additional criteria’
relates to best practices for supervisors and are a valuable tool in the development of
actions plans.

Determining compliance takes into account the subtleties of the supervisory system, and
makes a judgment as to which category most accurately conveys the situation. It should
not be assumed, for example, that compliance with all essential criteria would mean that a
Core Principle is fully implemented. This may be particularly the case when taking into
account the interaction between different Core Principles. Several of the Core Principles
can only be assessed with an appreciation of the reliability of accounting and valuation
practices, and the independence and competence of the external audit profession. These
interactions should be carefully evaluated when determining the actual level of
compliance for each Core Principle.



This survey communicates the results of the latest assessment exercise conducted by the
World Bank and International Monetary Fund in March 2002, and updated in November
2002. Please note the March 2003 update is not available at this time. However, we feel
the November update, since it occurred close to the commencement of the current
contract (July 2002) best represents a valid “base” line. Below are the results of the
November 2002 update assessment and the “2005 Target Ratings” (in bold

italics)established by USAID.

Basel Core Principal

1.1 Objectives
1.2 Independence
1.3 Legal Framework
1.4 Enforcement Powers
1.5 Legal Protection
" 1.6 Information Sharing
Permissible Activities
Licensing Criteria
Ownership
Investment Criteria
Capital Adequacy
Credit Policy
Loan Evaluation and Loan-
Loss Provisioning
9. Large Exposure Limits
10. Connected Lending
11. Country Risk
12. Market Risk
13. Other Risks
14, Internal Control and Audit
15. Money Laundering
16. On-site Supervision
17. Bank Management Contact
18. Off-site Supervision
19. Validation of Supervisory
Information
20. Consolidated Supervision
21. Accounting Standards
22. Remedial Measures
23. Globally Consolidate
Supervision
24. Host Country Supervision
25. Supervision Over Foreign
Banks’ Establishments

P AN

Base Rating

Compliant

Compliant

Compliant

Compliant

Materially Non-compliant
Compliant

Compliant

Largely Compliant
Materially Non-compliant
Non-compliant

Largely Compliant
Materially Non-compliant

Largely Compliant
Materially Non-compliant
Materially Non-compliant
Materially Non-compliant
Materially Non-compliant
Largely Compliant
Largely Compliant
Materially Non-compliant

Largely Compliant

Materially Non-compliant
Largely Compliant

Largely Compliant
Materially Non-compliant
Largely Compliant
Compliant

Compliant
Compliant

Largely Compliant

Target Rating 2005

None
None
None
None
None
None
None
None
None
None
None
Compliant

Compliant
Compliant
Largely Compliant
Largely Compliant
Largely Compliant
Compliant
Compliant

None

Largely Compliant
None

Largely Compliant

Compliant
None
None
None

None
None

None

\
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and prevention of banking violations
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Cc: 0O.V. Shiapak, Deputy Govemor

V.V. Krotyuk, Deputy Governor

V.V. Pushkariov, Director of the General Department of bank supemsmn

S.V. Faber, Deputy Director of the General Department of bank supervision
N.V. Ivanenko, Head of the Unit for strategy, planning and coordination

O.I Parkhomenko, Director of the Bank Licensing and Registration Department
N.F. Romanenko, Head of the methodology Unit

V.V. Pasichnyk, Director of the Legal Department

AT. Kiyak, Advisor fo the Governor

K. V. Uvarov, Advisor to the Governor

A.P. Shpirko, Advisor to the Governor

Date: May 27, 2003

Subject: BENEFICIAL OWNERSHIP

Introduction and Executive Summary

As we have discussed, I have researched provisions in various countries’ banking legislation
conceming the concept of “beneficial ownership™ of banks.

‘While the “beneficial owner” terminology is ofien used in securities legisiation and informally in
bank supervision literature, it is rarely used in banking legislation." Other terminology, such as
“control,” “qualifying holding,” and so forth, are found much more frequently. This is the case
with banking legislation in most European Union countries and the United States. A notable
exception is Canada, where the Banking Act contains an express definition of “beneficial
ownership” and uses this terminology in many places in the law. However, even Canada does
not impose formal requirements on “beneficial owners™ per se; rather, the emphasis is on
shareholders and “controllers” of banks and bank holding companies. The “beneficial ownership
concept is simply incorporated into these requirements.

! For example, the Basle Committee uses the “beneficial ownership” terminology in its January 2003 paper on
Parallel-Owned Banking Structures. “Beneficial o wnership” is not defined in this paper, but it is clear from the
discussion that the concern is with actual control rather than formal ownership. The “beneficial owner” terminology
is not used in the Core Principles for Effective Banking Supervision. 1t is used only infrequently, and not defined,
in the Core Principles Methodology.



In general, in financial and investment terminology, as well as securities legislation, a “beneficial
owner” is any person who enjoys the benefits of ownership of an entity (or shares of that entity),
even though formal, legal ownership of the shares might be held by another person.? Different
countries express this notion via slightly different terminology, but in each case, the essential
conceptual reference is to actual control, or significant influence, over an entity, irrespective of
the amount of formal share ownership (if any) held by a given person.

A practical difficulty with attempting to define “beneficial ownership,” and then gearing legal
requirements to “beneficial owners,” is that persons who attempt to control companies (including
banks) for illicit purposes are usually careful to avoid any beneficial ownership of the company’s
shares. Persons who control companies may be shareholders (whether actual or beneficial),
managers, or outside parties who gain control of the company through extortion, coercion, or
surreptitious relationships with the actual owners or managers. In other words, a company can
be controlled by persons who are not its owners or managers, and whose role is not revealed by
a country’s ownership or control disclosure regime.”

The real issues, it seems to me, are identifying those persons who are actually controlling (or
significantly influencing) banks, regardless of the amount of share ownership (if any) of such
persons; ensuring that such persons must be approved by the NBU based on their suitability; and
that there are serious consequences for c ontrolling or significantly influencing banks without
such approval. Ukrainian banking legislation already contains terminology that incorporates the
essence of the “beneficial owner” concept. The definitions of “essential participation” and
“control” generally conform to European Union and other international practice (although the
definitions and requirements could use some refinement, as explained below). The addition of
the “beneficial ownership” terminology to the Law on Banks and Banking is feasible, but if this
option is pursued, it must be done in a way that is consistent with the “essential participation”
and “control” concepts. '

I recommend the following amendments to the Law on Banks and Banking Activity to
incorporate these concepts:

¢ The definition of an “essential participation” shouid be changed to include the ability to
exert a “significant influence” over an entity, rather than a “decisive” influence, which is
the current terminology.

s Prior approval of the NBU should be expressly required of any person who wishes to
“control” a bank. While Article 34 of the Banking Law requires approval to become an
“essential participant” in a bank, or to own or control shares or voting rights at or above
certain benchmarks, it does not contain a similar requirement for “control.”

o [If the NBU chooses to adopt a “beneficial owner” definition, the definition should
emphasize the ability to actually control or influence an entity, rather than referring to
share ownership or contributions to a bank’s statutory capital.

e If the NBU has reason to suspect that any person may have become an essential
participantin a bank, or may be controlling a bank, without NBU approval, the NBU

% See, e.g., Barron’s Dictionary of Finance and Investment Terms
* See U.K. Treasury, Department of Trade and Industry Consultation Document, Regulatory Impact Assessment on
Disclosure of Beneficial Ownership of Unlisted Companies (July 2002).

%1



should have the legal authority to obtain information from that person, any entities that
the person controls, and other persons with whom the suspected violator is associated.

e There should be stiff civil and criminal penalties for any person who becomes an
essential participant in a bank, or controls a bank, without NBU approval. Such penalties
should be expressly stated in the Banking Law and/or the Criminal Code, and should
consist of, for example, of injunctions to cease the unauthorized participation or control,
substantial monetary fines, and the possibility of imprisonment.

Following is a summary of provisions in various countries, as well as suggestions for enhanced
provisions in Ukrainian banking legislation based on these principles. T would be most happy to
discuss these concepts further with you, if you wish.

European Union

Adxticle 16 of the EU Banking Directive requires Member States to require supervisory approval
for the acquisition by any natural or legal person of a “qualifying holding” in a credit institution
{(bank), or for increasing such a holding to or beyond the ownership thresholds of 20 percent, 33
percent, or 50 percent, or to the point that the institution would become the acquiror’s
“subsidiary.”

A “qualifying holding” is defined as a direct or indirect holding in an undertaking which
represents 10 percent or more of the undertaking’s capital or voting rights, or which makes it
possible to exercise a “significant influence” over the management of the undertaking in which a
holding subsists.*

The EU Banking Directive defines a “subsidiary” in part by cross-reference to the EU’s
Consolidated Accounts Directive.” The latter Directive does not contain an express “subsidiary”
definition, but incomporates the “subsidiary” terminology into the “parent undertaking”
definition. According to the Consolidated A ccounts Directive, a “parent undertaking” is one
that:

o has a majorify of the shareholders’ or members’ voting rights in another undertaking
{a subsidiary undertaking) ; or

« has the right to appoint or remove a majority of the members of the administrative,
management or supervisory body of another undertaking (a subsidiary undertaking)
and is at the same time a shareholder in or member of that undertaking ; or

o has the right to exercise a “dominant influence” over an undertaking (a subsidiary
undertaking) of which it is a shareholder or member, pursuant to a contract enfered
into with that undertaking , or to a provision in its memorandum or articles of
association, where the law governing that subsidiary undertaking permits its being
subject to such contracts or provisions.

The EU Banking Directive also contains a more discretionary element in determining whether a
given entity is a “subsidiary” of another: For purposes of supervision on a consolidated basis
and also control of large exposures, a “subsidiary” means any undertaking over which, in the

* EU Banking Directive, Article 1 (10).
* BU Banking Directive, Article 1(13).
¢ EU Consolidated Accounts Directive, Article 1{1).
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opinion o f the superwsory authorities, a parent undertaking e ffectively exercises a “dominant
influence.”” All subsidiaries of subsidiary undertakings are considered subsidiaries of the
original parent. A “parent undertaking,” for purposes of the consolidated supervision and large

exposure provisions of the EU Banking Directive, means not only a “parent undertaking” within

the meaning of the Consolidated Accounts Directive, but any undertaking which, in the opinion
of the com gJetent authorities, effectively exercises a “dominant influence” over another
undertaking,.

The EU Banking Directive gives broad authority to the Member States to develop penalties for
falure to comply with these requirements. Article 16 requires the EU Member States to require
that, where the influence exercised by the persons having qualifying holdings is likely to operate
to the detriment of the “prudent and sound” management of an institution, the supervisory
authorities must take “appropriate measures” to put an end to that situation. Similar measures
also apply to natural or legal persons who fail to comply with the requirement of Article 16 to
provide information to the supervisory authorities prior to acquiring a “qualifying holding” in an
institution, or making the institution their “subsidiary.” The Directive lists several specific
examples of such measures:

¢ injunctions;

¢ sanctions against directors and managers; or

» the suspension of the exercise of the voting rights attaching to the shares held by the
shareholders or members in guestion.

If a qualifying holding is acquired despite the opposition of the supervisory authoritics, the
Directive requires the EU Member States, regardless of any other sanctions to be adopted,
provide either for exercise of the corresponding voting nghts to be suspended, or for the nullity
of votes cast or for the possibility of their annulment’ The Directive thus expressly
contemplates that the EU Member States may impose other sanctions beyond the suspension or
annulment of voting rights when the prior approval requirements are not met.

In addition, Article 32 of the Directive provides that the Member States must provide their
respective supervisory authorities with the authority to impose measures against credit
institutions or those who effectively control the business of credit institutions which breach
applicable laws, regulations or administrative provisions. These measures are specifically stated
to be without prejudice to the procedures for the withdrawal of authorizations to engage in the
banking business and the provisions of criminal law.

The substance of the EU Banking Directive’s major provisions concerning qualifying holdings
and control can be summarized as follows:

¢ Any person who intends to be in a posttion where he can exert a “significant influence”
(a “qualifying holding™) or a “dominant influence” (“control”} over a bank must
obtain prior supervisory approval. This applies regardless of the percentage of the
bank’s shares or voting rights (if any) the person proposes to hold;

e If a person achieves such a “significant influence” or a “dominant influence”
‘(“control”) without supervisory approval, the supervisory authority in the given

7 EU Banking Directive, Article 1 (13).
® BU Banking Directive, Article 1 (12).
® EYJ Banking Directive, Article 16 (5)



country is obligated to atleast suspend or nullify the resulting voting rights, andis
authorized to take any other measures that it deems appropriate to rectify the situation.

Germany
In most areas, Germany follows the dictates of the EU Banking Directive quite closely.

Anyone who intends to acquire a “qualified participating interest” (“QPI”) in a bank must report
the amount of the intended participating interest i mmediately to the BAFin and the D eutsche
Bundesbank.'® Such a report must also be submitted if a petrson intends to acquire 20%, 33% or
50% of the capital or voting shares of a bank, or if the bank would come under his “control” A
QPI in an entity is deemed to exist if at least 10 percent of the capital of, or voting rights in, the
enterprise is held directly or indirectly through one or more subsidiaries, or if a “substantial
influence” can be exercised on the management of an enterprise in which a participating interest
is held."" Participating interests that are held indirectly are attributed in full to the persons and
companies holding them."” The BAFin can prohibit the acquisition of a QPJ, including the
increase of a QPI beyond the indicated benchmarks, or the acquisition of “control” in an
institution on specified grounds, one of which is that the proposed holder of the QPI lacks
sufficient trustworthiness.

“Control” under the German Banking Law is deemed to exist if a parent-subsidiary relationship
exists between two enterlprises, or if a “similar relationship™ exists between a legal or natural
person and an enterprise.” A parent-subsidiary relationship, in turn, exists between companies if
such a relationship is present under Article 290 the German Commercial Code, or if one
company can exercise a “dominant influence” over another."* According to the Commercial
Code, a company is a “subsidiary” if (1) a majority of the voting power of the shareholders is
held by another company; (2) the right to appoint or remove a majority of the members of the
various management organs is held by another company, which is also a shareholder; or (3) the
right to exercise a controlling influence, on the basis of a control agreement with the subsidiary
or the subsidiary’s articles of incorporation, is held by another company. The German Banking
Law thus goes further than the Commercial Code by including not only the Commercial Code
definition of “parent” and “subsidiary,” but also the “dominant influence” fest irrespective of the
presence of absence of a formal control agreement or a provision in the subsidiary’s articles of
incorporation.

QPI holders are obliged by Sections 44 and 44b of the Banking Law to provide information to
the BAFin upon its request. This obligation also extends to entities controlled by the QPI
holders, and to persons associated with them. The BAFin also has the right to obtain information
from persons and enterprises where it is suspected that they may be holders of QPIs in an
institution (i.e., that they have become QPI holders without the BAFin’s approval).®

The BAFin may prohibit a QPI holder, and the enterprises controlled by the QPI holder, from
exercising voting rights, and stipulate that the shares may be used only with the BAFin’s consent
if, among other things:

 German Banking Law, Section 2b(1).

' German Banking Law, Section 1(9).

> German Banking Law, Section 1(9).

" German Banking Law, Section 1(8).

" German Banking Law, Section 1{6) and (7.

' German Banking Law, section 44(1) and 44b(1).



e the QPI holder of the qualified participating interest has not fulfilled his duty to notify
. the B AFin and the Deutsche Bundesbank before becoming a QPI holder, and has not
subsequently made such notification after a period of time set by the BAFin; or

o the QPI has been acquired or increased nofwithstanding a prohibition issued by the
BAFin.

Penalties also apply to persons who become holders of QPIs, or controlling persons, of banks,
without approval of the BAFin, as well as to persons who do not comply with BAFin
information demands outlined above. Thus, Section 56 of the German Banking Law provides
that a breach of administrative regulations is committed by anyone who intentionally or
recklessly fails to submit a report, does not submit it correctly, does not submit it in full or does
not submit it in time, in violation of the requirements of prior notification before acqumng a QPI,
or control, of a bank. Fines for such violations may range up to 300,000 Deutsche Marks.!®

It is also considered to be a breach of administrative regulations if a person intentionally or
negligently fails to provide information, does not provide it correctly, does not provide it tm full
or does not provide it in time or fails to submit a document, does not submit it correctly, does not
submit it in full or does not submit it in time, in violation of the above-mentioned requirements
regarding information from QPI holders, entities controlled by them and persons with whom they
are associated. Fines for failure to such breaches may range up to 100,000 Deutsche Marks.

To briefly summarize the sitwation in Germany:

» A person who intends to exert a “substantial i nfluence” (QPI) or “control” over a
bank (irrespective of the amount of formal ownership or voting rights, if any, in the
bank) must report this intention to the BAFin. The BAFin can prohibit the intended
acquisition on certain grounds.

e The BAFin is authorized to obtain information from any person who, it is suspected,
may be exerting a substantial influence over a bank (i.e, who may have a QPI in a
bank) without having obtained the prior approval of the BAFin, as well as from
entities controlled by that person and his associates.

e A person who acquires a QPI, or control of a bank, without notifying the BAFin may
be deprived of voting rights in the bank, either directly or through enterprises that this
person controls, and is also subject to administrative fines and pénalties.

United States

In the United States, prior written supervisory approval is required when any person seeks to
acquire “control” of a bank.  This policy is reflected in two laws: the Change in Bank Control
Act (CBCA) (which is incorporated into the Federal Deposit Insurance Act), and the Bank
Holding Company Act (BHCA). Under the CBCA, approval to acquire control of a bank must
be obtained from the appropnate federal banking agency for that bank. In-addition, if the
acquiring person is a “company” (which is quite broadly defined),”” the acquiror must obtain the
approval of the Federal Reserve Board.

151999 version of the Banking Act; the amount is probably calculated in EURO currently.
7 Under the BHCA, & “company” includes any corporation, partnership, business trust, association, or similar
organization.
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Under the CBCA, a person is considered to have “control” of a bank if he directly or indirectly
has the ability to direct the management or policies of the bank or to vote at least 25 percent of
any class of voting securities.”® Under the BHCA, “control” over a bank or company is defined
as:

ownership of 25 percent or more of the bank’s or company’s voting securities;
the ability to control, in any manner, the election of a majority of the board of
directors or frustees of the bank or company; or

o the direct or indirect exercise of a “controlling influence” over the management or
policies of the bank or company.'?

A “controlling influence,” or the ability to direct the management or policies of 2 bank or
company, is presumed to exist, unless it is shown otherwise, if a person owns or can vote at least
10 percent of any category of voting shares of the bank or company, and either

¢ the bank’s or company’s shares are publicly traded (e.g., on a stock exchange) or
 the person is the largest shareholder of the bank or company.’

A “controlling influence” can also be deemed to exist on a case-by-case basis, depending on
analysis and evaluation of facts.

The bank supervisory agencies are specifically authorized by law fo investigate possible
violations of both the CBCA and the BHCA. The Federal Deposit Insurance Act expressly gives
the each of the banking agencies the authority to investigate “any matter concerning the affairs or
ownership” of any depository institution under their jurisdiction?! In carrying out this
investigative authority, the agencies have the authority to require the submission of documents or
testimony from any person who may have relevant information. The provisions of the Federal
Deposit Insurance Act that pertain to changes in control of banks also specifically authorize the
banking agencies to use this investigative authority to determine whether any person is violating,
has violated, or is about to violate any provision of the bank controI provisions, or any regulation
prescribed issued by the supervisory agency under that auﬂlonty

Severe penalties apply to any person (natural or legal) who acquires control of a bank without
supervisory approval. These penalties fall into two categories: civil/administrative enforcement
measures (which can be imposed by the bank supervisory agencies), and criminal penalties.

The bank supervisory agencies can take enforcement measures against banks themselves, as well
as against “institution-affiliated parties” of banks. These measures can consist of orders
tequiring a person to cease given violations, and to take steps to comect the condifions resulting
from such violations.” An “institution-affiliated party” includes, among others, a person who is
required to file a notice requestmg approval to acquire control of a bank (i.e., a person who has
achieved unauthorized control)

'® (J.$. Change in Bank Control Act, section 8(b)
'9 U S. Bank Holding Company Act, section 2(a)
2 These criteria are found in regulations of the U.S. bank supervisory agencies, which are identical in substance.
21 {J.S. Federal Deposit Insurance Act, section 8(n)
#1).8. Change in Bank Control Act, section (15)(A)
?* Rederal Deposit Insurance Act, section 8(b)
¥ Federal Deposit Insurance Act, section 3(u)



The agencies may also impose civil monetary penalties upon any person who commits a
violation of the control provisions. These fines can be quite substantial, ranging from $5,000 to
$1 million for each day that the violation persists, depending on several factors such as whether
the violation was intentional or part of a “pattern of misconduct,” the size of loss (if any) to the
bank, and whether the violation entailed a violation of the person’s fiduciary duty.”® In
practlce, the fines rarely reach these levels, but the law does authorize the banking agencies to
impose such fines.

The banking agencies are also authorized to apply to a federal district court for an injunction
requiring the violator to cease such violations, and any other measures to prevent such violations,
including divestiture of unlawfully-obtained ownership.%®

The BHCA also contains provisions for civil monetary penalties, apart from the general
provisions described above. Any company that violates any provision of the BHCA, or any
regulation or order issued under the BHCA, and any individual who participates in such a
violation, can be assessed a civil penalty of not more than $25,000 for each day during which
such violation continues.”’

Violations of the BHCA can also be punished via the imposition of criminal penalties.  The
BHCA provides that any person who knowingly violates any provision of the BHCA, and any
“company” that violates any regulation or order issued by the FRB under the BHCA, canbe
imprisoned not more than 1 year, f med not more than $ 100,000 per day for each day during
which the violation continues, or both.?®  Any person who, with the intent to deceive, defraud,

or profit significantly, or who knowingly violates any provision of the BHCA can be imprisoned

.not more than 5 years, ﬁned not more than $1,000,000 per day for each day durmg which the
violation continues, or both.?

Thus, in the United States, any person who wishes to acquire “control” of a bank (which can
entail exerting a “controlling influence” on a bank with or without actually purchasing shares)

must obtain prior supervisory approval. The banking agencies are given broad authority to-

investigate suspected violations of the relevant legal provisions. Any person who, in substance,
exerts “confrol” over a bank (again, irrespective of the amount of share ownership, if any) is
subject to substantial civil and criminal penalties.

Canada

The Canadian Bank Act contains a specific definition of “beneficial ownership.” This includes
ownership of shares through onec or more trustees, legal representatives, agents or other
intermediaries.”® A person is deemed to beneficially own shares that are beneﬁcxally owned by a
legal entity that such person controls, directly or indirectly.’! A legal entity is deemed to

23 J.S. Change in Bank Control Act, scction (16)

% 1J.S. Change in Bank Control Act, section {15)(B)
7 Bank Holding Company Act, section 8(b)

% Bank Holding Company Act, section 8(a)(1)

* Bank Holding Company Act, section 8(2)(2)

* Canadian Bank Act, section 2.

3! Canadian Bank Act, section 265(3).



beneficially own shares that are beneficially owned by its “affiliated” legal persons. One entity
is considered to be “affiliated” with another entity if one of them is controlled by the other or
both are controlled by the same person. *

For the purpose of determining ownership of a bank, where two persons who each beneficially
own shares of a bank are associated with each other, those persons are deemed to be a singie
person who beneficially owns the aggregate number of shares of the bank beneficially owned by
them. ™

Two or more persons are also deemed to be a single person who beneficially owns the aggregate
number of shares of a bank or bank holding company that are beneficially owned by each of
them, if they have agreed, under any agreement, commitment or understanding, whether formal
or informal, verbal or written, to act jointly or in concert regarding:

(a) shares of a bank or of a bank holding company that they beneficially own,

(b) shares or ownership interests that they beneficially own of any entity that beneficially
owns shares of a bank or of a bank holding company, or

(c) shares or ownership interests that they beneficially own of any entity that controls any
entity that beneficially owns shates of a bank or bank holding company.**

Section 372 of the Canadian Bank Act provides that no person may have a “significant interest”
in any class of shares of a bank, except as permitted by the Act. A “significant inferest” in a
class of shares of a bank or a bank holding company means more than 10% of the outstanding
shares of that class. Included in the.calculation are all shares of that class “beneficially owned”
by a given person, and all shares beneficially owned by entities controlled by that person.”®

Section 374(1) provides that no person may be “major shareholder” of a bank that has equity of
five billion dollars or more. A person is considered to be a “major shareholder” of an entity if:
(a) the total amount of any category of voting shares of the entity that are beneficially owned
by the person, by any entities controlled by the person, amounts {0 more than 20 per cent
of the outstanding shares of that category; or
(b) the total amount of any class of non-voting shares of the entity that are beneficially
owned by the person and by any entities controlled by the person is more than 30 per cent
of the outstanding shares of that class. 3

Section 377 provides that no person may acquire “control” of a bank with equity of $3 billion or
more (exceptions are provided for major shareholdings in, and control of, banks by bank holding
companies, provided that the ultimate parent holding company is “widely-held™).>’ “Control”
means, among other things:

¢ “beneficial ownership” of more than 50% of the shares of an entity, if the votes attached
to such shares are sufficient, if exercised, to elect a majority of the directors of the entity;
or

¥ Canadian Bank Act, section 6.

** Canadian Bank Act, section 371(1)

3% Canadian Bank Act, section 9 (“Acting in concert™).
35 Canadian Bank Act, section 8.

3 anadian Bank Act, section 2.2

¥ Canadian Bank Act, section 374 (3)



¢ any direct or indirect influence that, if exercised, would result in “control in fact” of the
.. 38
entity.

A person who confrols an entity is deemed fo control any entity that is controlled, or deemed to
be controlled, by that same entity.

Recommendations for Ukraine

In my opinion, the “essential participation” and “control” concepts in Ukrainian banking
legislation generally contain sufficient authority for the NBU to determine who is actually
controlling, or significantly influencing a bank. If the NBU wishes to adopt a “beneficial
owner” definition, that definition should be constructed broadly enough to capture the substance
of ownership, rather than formal indicators such as legal ownership or contributions fo an
entity’s statutory capital. The “essential participation™ and “control” definitions should be also
amended slightly to better conform to international standards. Moreover, the requirements for
NBU approval to become an essential participant or controlling person of a bank need to be
amended somewhat. These items are explained below.

Essential participations — “significant influence”
r p g

The definitions of “essential participation” and “control” both refer to the ability of a person to
exert a “decisive influence” on an entity. EU practice, by contrast, makes a distinction between
the ability to exert a “significant” mﬂuence (a “qualifying holding™) and the abilify to exert a
“dominant” influence (“control”).” Ukraine should amend the definition of “essential
participation” to reflect the EU terminology: the reference should be the ability to exert a
“significant influence” rather than a “decisive” influence.

The critical distinction is that a “significant” influence entails the substantive abilify to
participate in financial and policy decisions of an entity, with a reasonable possibility — but not
certainty ~ of determining the content of those decisions, whereas a “dominant” influence
entails a very high probability — rather than just a reasonable possibility - to actually dictate an
entity’s financial or policy decisions.

Reguirement for approval to acquire “control”

The requirement for prior NBU approval should apply not only to persons who intend to become
“essential participants” in banks, or to acquire ownership in a bank beyond given benchmarks,
but also to any person who intends to acquire “control” of a bank.

NBU authority to investigate suspected violations

Article 72 of the Banking Law gives the NBU the authority to conduct inspec;tions of persons
who have acquired e ssential participations in banks without the prior written approval of the

** Canadian Bank Act, section 3(1)(d)
¥ See also German Banking Law, distinguishing between a “qualifying participating interest” (“substantial
influence™) and “control” (“dominant influence™).
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NBU. This provision is generally satisfactory, but it should be strengthened somewhat to bring it
into closer harmony with international standards. As written, the provision suggests that there
must have been a determination by the NBU that a person has already become an essential
participant without NBU approval. However, the NBU should be authorized to obtain
information whenever it becomes aware of facts that might warrant the suspicion that this
scenario has occurred (compare, for example, the terminology in the German Banking Law,
referenced above). Moreover, the NBU should be authorized to obtain information not only
from the suspected unauthorized essential participants themselves, but from entities controlled by
them and persons associated with them, or who may have relevant information concemning
suspected unauthorized essential participations in, or control over a bank. As a practical matter,
this authority shouid be utilized only infrequently. Nevertheless, it is important to have such
authority in order to deal with situations, which will inevitably arise, where a person or entity is
suspected of exerting unauthorized control or significant influence over a bank.

Penalties for unauthorized significant influence and control of banks

The Banking Law gives the NBU the authority to prohibit involvement in a bank’s affairs by a
person who has become an essentfial participant without owning shares, and without the NBU’s
approval. Article 34 states that in this event, the NBU can prohibit direct or indirect, full or
partial use by such a person of voting rights of acquired shares “and any participation in the
management of the bank’s affairs.” The NBU may wish to propose a clarifying amendment to
Article 34 on this point, but in my view the NBU already has sufficient authority to require the
cessation of unauthorized control or essential participation situations.

If the NBU determines that unauthorized control or significant influence over a bank is being
exercised, there should also be substantial criminal and/or civil penalties for the unauthorized
controllers or essential participants (compare, for example, the provisions in the banking laws of
Germany and the United States, referenced above, and the EU requirement that the bank
supervisory authorities take “appropriate measures” to end such situations).

1

]
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Suggested Amendments for Law on Banks and Banking
Article 2: Definitions

“Beneficial owner” means a person who has the ability to enjoy the benefits of share
ownership in an entity, through any contract, arrangement, agreement or understanding
with another persom, whether written or umwritten, formal or informal, even if legal
ownership of such shares is with another person,

“Essential participation” means direct, indirect, independent or joint holding, or
beneficial ownership of 10 or more percent of the statutory capital or the voting right granted-by
purchased shares {stakes) of a legal entity or the ability to exert desisive significant influence on

management or activities of a legal entity irrespective of formal ownership.

“Control” means direct or indirect, individual or joint holding, or beneficial ownership
of a share in a legal entity which is equivalent to 50 or more percent of the statutory capital or
votes of a legal entity, or a possibility to exert a decisive influence on management or activities
of a legal entity pursuant to an agreement or through any other means.

A person is not considered to have an essential parficipation in a bank, or control of a
bank, merely as a result of serving as a member of the bank’s supervisory council or Board
of Directors.

For purposes of this Law:

-  Shares held by entities [in which a person is an essential participant/that are
controlled by a person — subject to discussion] are considered indirectly held by that
person 2aind are combined with shares directly held when determining the shares
owned by that person.

[Note: This point presents 2 alternative options. The first (“essential participant”)
option would mean that an essential participant of an essential participant of a bank
would be considered an essential participant of the bank itself. The other option
would mean that the “top level” person would not be an essential participant of the
bank unless all “intermediate” level entities were “controlled” by, the top level person.
Either of these alternatives is acceptable, and the options should be discussed.]

-  Shares held by a person and that person’s immediate family (spouse and minor
children) are considered [directly held/beneficially owned] by the given person.

- A legal entity is considered to [indirectly/beneficially] own shares that are directly,
indirectly, [or beneficially owned] by its affiliated legal persons.

Article 34, Essential Participation

12
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A legal entlty or an individual, wishing to acquire an essential participation in a bank, or

directly ef indirectly or beneficially own or control

10%; 25%, 50% and 75% of the statutory capital or voting rights of a bank management bodies,

or to acquire control of a bank, shall obtain a written permission from the National Bank of
Ukraine.

If a person holds an essential participation in a bank, or control of a bank, or increases
his/herfits acqlures patticipation direct, indirect or beneficial ownership in a bank te at the
levels set forth in part 1 of this Article without obtaining the written permission from the
National Bank of Ukraine, the latter shall have the right to prohibit direct or indirect, full or
partial use by such a person of voting rights of acquired shares (stake) and any participation in
the management of bank affairs. Such person must not influence or attempt to influence the
management of the bank (including the direct or indirect exercise of voting rights), and
must reduce his ownership or voting shares if any, of the bank, to a point below the
indicated level, within a time period set by the National Bank of Ukraine. If such disposal
does not take place within the established time period, the National Bank may direct the
sale of such voting shares at public auction or in any other manner satisfactory to the
National Bank of Ukraine.

In addition to the above, such person is subject to imprisonment for noft more than [5]
years, or imposition ofa fine in an amount not exceeding [ 1,000} m inimum s alaries, or
both.

The National Bank of Ukraine has the right to require the submission of information from
any person and entities controlled by such person, as well as other persons who may have
relevant information, if the National Bank of Ukraine becomes aware of facts or
circumstances indicating that this person may have acquired an essential participation or
control in 2 bank, or exceeded the ownership benchmarks in Part 1 of this Article, without
obtaining the prior permission of the National Bank of Ukraine as required by this Law.

The requirement for prior written permission of the National Bank of Ukraine does not
apply where a person directly or indirectly acquires shares of a bank ator above the
benchmarks specified in Part 1 of this Article (or acquires an essential p articipation or
control of a bank):

(1) as aresult of foreclosure in connection with a debt for which the shares served
as collateral;

(2) through inheritance or other circumstances over which the person has no
conirol;

(3) as aresult of a reduction in the bank’s statutory capital through a bank’s
purchase of its shares in one or more transactions approved by the NBU in
accordance with this Law.

In these situations, the person acquiring the shares must inform the National Bank of
Ukraine within /307] days of acquiring the shares (or acquiring an essential participation
or control of a bank}, and must not take any action directed at influencing the management
of the bank, or vote shares at or above the applicable benchmark, unless and untif he has
received the written approval of the N ational B ank o f Ukraine in accordance with this
Article. Such a request for approval must be submitted within {60] days of acquisition of
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the shares, unless the person intends to dispose of them within a given period of time, in
which case the National Bank of Ukraine must be promptly informed.
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From: Gary Gegenheimer, Senior legal advisor, BearingPoint, Inc./USAID
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V.V. Krotyuk, Deputy Govemor
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V.V. Pasichnyk, Director of the Legal Department

V.V. Novikov, Deputy Head of the Unit for enhancement of banking legislation
and prevention of banking violations

A.T. Kiyak, Advisor to the Governor

K.V. Uvarov, Advisor {o the Governor

A P. Shpirko, Advisor to the Governor

Date: June 16, 2003
Subject: CONSOLIDATED SUPERVISION OF BANKING GROUPS
Introduction

As part of the NBU’s program fo institute a regime of risk-based supervision, it is vital that the
NBU vigorously pursue consolidated supervision of “banking groups.”

The recent report by a Financial Sector Adjustment Program Team, consisting of representatives
of the International Monetary Fund and World Bank, found that Ukraine was “matenially
noncompliant” with Basle Core Principle 20, which concems consolidated supervision. We
understand that the NBU intends fo implement consolidated supervision in 2003; in order to do
this, certain legislative changes will be necessary. This memorandum will set forth some
preliminary informafion regarding consolidated supervision of banking groups, and the
applicability of these principles to Ukraine. We will shortly provide a more detailed report, with
specific suggestions for amendments to the Banking Law, and examples from other countries
based on international best practices.

Ukraine’s Banking Law already contains some elements of consolidated ‘supervision. For
example, the Banking Law contains provisions for “bank holding groups” and “financial holding
groups” {Articles 11 and 12), and the NBU can require the submission of consolidated reporting
information from banks (Article 69). The Law also contains short reference in Article 67,
stating that the NBU carries out banking supervision on an individual and consolidated basis,
and applies enforcement measures for violations of requirements of banking legislation.



However, in order to effectively implement consolidated supervision, additional legislative
provisions will be necessary.

It is especially important to implement this principle expeditiously, since non-compliance with
Core Principle 20 makes it difficult, if not impossible, to fully comply with many of the other
Core Principles. In particular, Principles 4 (bank ownership) and 5 (investments by banks), are
_directly impacted by the extent of a country’s compliance with Principle 20; the FSAP Team
found Ukraine to be “materially non-compliant” with Principle 4, and “non-compliant” with
Principle 5. In addition, many other Core Principles, including those dealing with capital
adequacy, large exposures, connected lending, and corrective measures, are all affected by the
extent of compliance with Core Principle 20.

Risks that may be posed to a bank through an “affiliate” relationship include not only traditional
banking risks, such as credit, liquidity, interest rate risk, and market risks, but also certain other,
non-quantifiable risks. Specifically, a bank that shares a common owner (or owners) with
another, affiliated entity might be managed by its owner in a manner that is advantageous to the
parent or other affiliated entity, but detrimental to the bank, especially in a time of financial
strain or crisis. Consolidated supervision is designed to give the bank supervisors the tools to
consider the ownership/control structure, the overall organizational structure, the corporate
governance and risk management systems, and all material risks within any corporate group that
includes a bank. This is normally accomplished through legal provisions that give the bank
supervisor two essential tools:

the power to obtain reliable information about these affiliated persons; and

the power to take, or cause other financial sector supervisors to take, effective
corrective actions if the activities or financial condition of such persons could prove
detrimental to the bank or ifs depositors.

To properly conduct consolidated supervision, the NBU needs certain legal authority, which it
does not currently have, concerning banking groups. Examples include the ability to require
strict corporate governance s tandards, risk m anagement s ystems, and internal confrols for the
entire banking group; the ability to require cotrective action if these items are deficient; and in
extreme cases, to require controlling persons or essential participants in banks to reduce their
shareholdings to a level at which they cannot significantly influence the bank. These powers are
not contained in the current text of the Banking Law, and it is extremely difficult to infer them
from the text of Article 67." Itis preferable to clearly state the NBKR’s authority in the text of
the law. )

Most of the more advanced economies in the world now practice consolidated supervision. The
European Union requires that its Member States institute consolidated supervision in accordance
with specific minimum standards, and consolidated supervision is obligatory for all bank
supervisors in the eighteen member countries of the European Economic Area. The supervisory
authorities in Australia, Canada and the United States also practice consolidated supervision.
The former Soviet republics of Kazakhstan, Estonia and Latvia have all recently amended their
banking legislation to include consolidated supervision principles.

! Article 11 states that supervision of “bank holding groups” is carried out on an individual and consolidated basis.
However, because a bank holding group consists exclusively of banks, it is questionable whether the NBU has any
authority over the group that it does not already have regarding each bank in the group. Article 12 (financial holding
groups) does not contain an analogous provision.



Recently, the European Union promulgated a Directive on supervision of financial
conglomerates.? This Directive contains requirements for group-wide risk management systems
and intemal controls for financial conglomerates, and mandates that all persons who effectively
direct the business of a parent company of a financial conglomerate must be of sufficiently good
repute and have sufficient experience to perform their duties. It also contains provisions on
group-wide capital adequacy, risk concentration, and intra-group transactions.

A brief summary of the rationale for implementing consolidated supervision follows,
Rationale for Consolidated Supervision

Financial risks may emanate from activities that are directly undertaken by a bank, such as
lending, investment, and foreign currency activities; but they may also emanate from the bank’s
relationship with any legal entity or person that is affiliated, through common control or
significant influence, with the bank. Each financial sector regulator (e.g., bank supervisor,
securities regulator, or insurance supervisor) is primarily ¢ oncerned w ith regulating particular
kinds of financial entities. However, if an entity is part of a wider group, the regulator must have
knowledge about the entire group. By only focusing on one particular entity within the group, it
is easy to miss the actual risks that may emanate from the group as a whole.

Consolidated supervision is thus designed to allow the bank supervisor to address the entire
group. This includes, specifically, analyzing the ownership structure, actual control, corporate
governance practices, and the internal controls that the group uses to manage its activities. An
important part of all group structures is the relationship between parent and subsidiary
companies, as well as between “sister” companies (subsidiaries of the same parent company),
and those mier-company relationships that allow one company to exercise significant influence
over a second company without having actual control, or even formal ownership. The bank
supervisor needs to review and assess the group’s controls on intra-group transactions and have
continuing knowledge of aggregated large risk exposures within the group. The bank supervisor
also need to assess the adequacy of capital on a consolidated basis to prevent a single financial
entity withina financial group from showing an adequate capital position through the use of
accounting “gimmicks” (e.g., “double gearing”). Finally, the bank supervisor needs to review,
understand and assess the adequacy of the group’s internal risk management systems.

The most important risks that the financial sector regulators need to be concerned about are:
contagion; group exposures to particular counterparties; transparency o f legal and managerial
structures, quality of management; and “moral hazard.” A more complete description of these
risks follows.

Contagion

“Contagion” is largely a matter of perception. It refersto the risk that financial difficulties
encountered by a non-bank member of a banking group could endanger the financial stability of
a bank in the same group. News of significant 1osses or bankruptcy of affiliated ¢ ompanies
might be interpreted by the bank’s depositors as a sign that the bank is also in financial difficulty.
This in turn could cause loss of confidence, resulting “panic” withdrawals of deposits (“runs”),

? Directive 2002/87 o f the European Parliament and o f the Council of 16 December 2002 on the supplementary
supervision o f credit institutions, insurance undertakings and investment firms in a financial conglomerate, 2 003
O.J. (L, 35/1) (February 11, 2003).



and c onsequent liquidity pressures, for a bank. This risk is particularly heightened when the
bank has credit exposure to other members of the banking group.

Group exposures to particular companies

Most countries’ banking laws or regulations limit banks’ credit exposure to a single borrower or
group of related borrowers. However, it is also important to limit the size of individual large
exposures incurred by the banking group as a whole. This is especially true in the case of banks
and their subsidiaries. Without the application of large exposure limits to such groups,
individual banks can easily circumvent the limit. Thus, the large exposure limitation should
apply to banks and their subsidiaries on a consolidated basis.

With regard to the wider financial group (i.e., a holding company and its non-bank subsidiaries),
it is often difficult to apply a specific ratio to the entire group because of the different business
characteristics of the firms involved. This is especially true if the group includes non-financially
oriented companies. However, exposures of the component entities, as well as of the group as a
whole, to third parties, should be taken into consideration in assessing the risk profile of the
group, and - the impact that such risks may pose to the bank. This requirement should not pose
an unreasonable burdén, as any well-managed company or business group should maintain a
monitoring system for aggregate large credit exposures regardless of regulatory requirements.

Transparency of legal and managerial structures

Business groups frequently have highly complex structures, which make the effective
supervision of banks situated within such groups more difficult. Moreover, the legal and
managerial structures of a group may differ, particularly when a group has adopted a
management style where staff members report on particular aspects of their work to a range of
directors or semior managers based in other group companies, and sometimes even in other
countries. Such arrangements must be thoroughly analyzed by supervisors in order to identify
lines of accountability within the group. In the worst case scenario, controlling persons of
banking groups might deliberately choose a complex structure, purposely burying the bank in the
middle of a conglomerate (financial or non-financial) in order to obscure its operations or true
ownership, and thereby avoid effective supervision of their activities. This was.the case with the
infamous 1990°s scandal involving Bank of Credit and Commerce International (“BCCT"),
whose owners and managers purposely organized the bank and its affiliated entities in a
confusing manner to avoid domestic and foreign supervision and regulation. In this scenario,
banking fraud and insider abuse are high possibilities. These events can weaken the entire
banking industry by lessening the confidence of depositors in the corporate governance of banks.

Suitability of management and controlling persons

In cases where a bank is controlled by a non-bank parent company, the directors and
shareholders of the parent company might exercise their control in a manner that is detrimental
to depositors. If the parent company wishes to use the bank for its own purposes, the bank could
be exposed to high losses. A particularly notorious example ocourred in the United 5tates
during the savings and loan crisis of the 1980s, involving Lincoln Savings and Loan Association
and its parent company, American Continental Corporation. After the savings association
became insolvent, a federal court eventually characterized the parent company’s management of
the association as amounting to “looting.” In practice, the potential for this sort of abuse can be
greatly reduced if supervisors have the legal authority (and, indeed, the legal duty) to evaluate

r

i



the suitability of all persons and entities that have the ability, directly or indirectly, to exercise
control or significant influence over the operations of a bank, as well as the persons who are
responsible for managing any company that controls a bank.

“Movral hazard”

“Moral hazard” is a term that is often used in financial regulation and supervision. Simply
stated, it refers to the tendency to take excessive risks because of the belief that another party
will come to the rescue if things go badly. In the banking group context, moral hazard can arise
if the management of non-bank companies believe that the supervisory authorities will give them
support in the event if financial difficulties, in order to avoid the “contagion” effect on the
related bank. Similarly, related companies of banks may take greater risks than normal if the
believe that they are able to access the bank’s source of funds if they run into problems. This is
particularly important in a country that has deposit insurance. With deposit insurance, a bank’s
source of funds is guaranteed to be repaid, thus so the potential negative affects of misuse of
those funds is much greater than it would be without such insurance.

The current situation in Ukraine

The Ukrainian Banking Law currently contains definitions and structural rules for “bank
corporations” (Article 10), “bank holding groups™ (Article 11) and “financial holding groups™
(Article 12). However, the legislative structure is not designed to cope with the risks posed by
such groups.

The biggest problem is that in order for the requirements of Articles 11 or 12 to become
applicable, there must be an actual, formal ownership relationship between the parent company
and the subsidiary companies. Presumably, this must be “direct” ownership, i.e., not through
other companies (financial or non-financial). These provisions make the law extremely easy to
evade: a company can design a “creative” ownership structure so that no one company directly
owns 5 0 percent or more of a bank - thus avoiding the “bank holding group” or “financial
holding group” designations altogether — yet still, in substance, controlling the bank. Because
the resulting group of companies is not considered a “bank holding group” or a “financial
holding group,” it is not subject fo NBU supervision.

The requirement of Article 12 that the parent company of a financial holding group must be a
“financial institution” is also problematic. The Banking Law does not define a “financial
institution.” However, both the Law on the National Bank of Ukraine and the Law on Financial
Services and State Regulation of Financial Markets contain such definitions. In both cases, the
key component is that the institution engages in financial service transactions.

A group — even one whose subsidiaries are exclusively banks or financial institutions - that is
headed by a company that is neither a bank nor a “financial institution,” escapes the application
of Articles 11 and 12 altogether.

In addition, Article 9 specifically stipulates that banks can also participate in other kinds of
industrial-financial groups, provided only they comply with the requirements of the
antimonopoly legislation of Ukraine. There is currently no provision, other than the above-
mentioned brief reference in Article 6 7, that would suggest that a group that does not fit the
definition of one of the mentioned “banking associations” might be subject to NBU oversight.
Yet these other kinds of financial and industrial groups pose precisely the sorts of nisks about



which the NBU needs to be greatly concemed. There need to be some legal and supervisory
tools to deal with these risks.

Finally, although both Axticles 11 and 67 refer to supervision on a consolidated basis, there is no
specific indication in the law as to the substance of what this entails.

Recommendations

Banking supervisors need the clear authority to know the identities of all persons who can
ultimately control (or significantly influence) a bank, not just the formal ownership structure of
the bank (or group). Only then can the banking supervisor accurately assess the risk that the
structure may pose to the bank, and prevent unsuitable persons or groups of persons from taking
control of a bank. All controlling persons should have to meet strict standards of financial
capability and trustworthiness. These should be ongoing requirements for as long as these
persons retain their ownership or control of the bank, and should be subject to periodic
verification and corrective action if necessary.

The supervisor should also have the authority to reject any license application or application to
acquire control of a bank, if the bank would be part of a group structure that is not sufficiently
transparent to allow the supervisor to determine who is ultimately in control. The supervisor
should have similar authority if it determines that a foreign financial sector applicant is not
subject to sufficiently effective consolidated supervision in its home country. Finally, there
should be stiff penalties for exercising control of a bank {not just purchasing more than a certain
percentage of shares) without supervisory approval.’

The “control” definition is the building block for identification of the banking “group,” which
should include all “affiliates” of a bank — that is, entities that control a bank, all entities that a
bank controls, and all entities that are controlled by the same persons who control the bank. The
current Banking Law contains a generally satisfactory “control” definition, but the definition of
an “affiliate” needs to be expanded.  The definition includes entities in which a bank has an
essential participation, and companies having an essential participation in the bank, but does not
include “sister” companies of banks (i.e., companies that are controlled by the same legal or
physical person that controls the bank).* In order to better reflect international practice, the
definition should also include these entities.

With the group having been identified, the supervisor needs to be able to obtain information
about these affiliated legal persons, and to take corrective action if this information reveals that
the condition or activities of these persons could prove harmful to the bank. The current
Banking Law gives the NBU the ability to apply certain enforcement measures to affiliated and
related persons of banks if it finds violations of banking legislation by these persons, but these
measures are generally aimed at banking operations, and not at reducing the risk that these
affiliated persons could pose to the bank through their financial condition or activities. What is
needed are some enforcement provisions targeted specifically at correcting problems within a
banking group. Examples include:

* Requiring the cessation of activities of these persons that may harm the bank;
e Suspending transactions between the bank and the given person (“ring-fencing”); or

* Please refer to our memorandum on “beneficial ownership” for more detailed information on this point.
* In most countries, “affiliate” status is determined by a “control” relationship rather than an “essential participation”
relationship.



» In extreme cases, requiring severance of the relationship between the given person
and the bank, through prohibition on the exercise of voting rights or mandatory
termination of ownership/control.

In addition, particularly in a financially-oriented group, there should be legal requirements for
effective group-wide risk management and intemal control systems, and strict corporate
governance requirements aimed at ensuring the sound and prudent management o f the parent
holding company and the group as a whole. Certain prudential requirements, especially capital
adequacy and large exposure limits, should be applicable to financially-oriented groups.

Cooperation between the bank supervisor and the auditing profession is critical, and this extends
to consolidated supervision. The Banking Law requires annual external audits only for banks. A
number of countries’ banking laws, however, go further and also require annual external audits
of bank holding companies and their subsidiaries. Ukraine should consider adopting similar
legal provisions, and also provisions that would require auditors to share information with the
NBU and other financial supervisors, including, specifically, their audit reports and information
that would indicate violations of laws or regulations, or failure to adhere to Intermational
Accounting Standards.

We will shortly provide a more detailed report that will contain specific recommendations for
legistative amendments to implement these principles, as well as examples from the legislation
of other countries that practice consolidated supervision. We will also be happy to discuss any
aspect of this material with you further.



DRAFT

I'nocapiii

1. AxTeBHicTE T2 eMHicTh Gimancopux puukis (depth and breadth of the market):

I'subuua puHKY — CyMa BaIFOTH (ToBapy, LiHAMX nanepiB) SKa MOYXKE 0DEPTATHCA HA PUHKY B
RaHuil MOMEHT 4acy, He CIPHYAHSIOYH 3HAYHAX 3MiH Y HiHax. e nokasHuK 30aTHOCTI pHHKY
TMOINTMHATH MAKCHMAJIEIO HOBi ocTaBku Ge3 suaunmx sMin nik. Ha Heto-Hopkesxiit douaosiit
Gipxi “rimbusHa” HOpiBHIOE PO3MIpY onepalil, pm AKi MiKy He 3MIHIOIOTECA. “ToHKi™ pHuKH
SIK IPABHAJIO XaPaKTePHU3YIOTHCA 3HAYHOIO DISHHLEI0 MDK IiHOO MTOKYIIKH Ta TIPOAXY Ta
BCIHKHMHE KOJMBARHAMH LiH IIPOTATOM KOPOTKOTO Tepiony Hacy. “CHIBHI” PUHKE MAIOTh
TEHACHIHIO IO MOPIBHAHO MaTHX Pi3HMITh MiXK IiHOIO NOKYIIKH Ta MPOAAXY Ta A0 CTabinbHmx
IiH.

IIrpyuna puaKy — NpOLEHT IIHHKX Harepis (KiMbKOCT BAIIOTH, TOBApiB TOMIO), 3aMyJeHIX IO
THX YH iHIIMX 3pyLIeHh PHHKOBOI KOH FOHKTYpH. “LHupuna” pHHKY € BOXIHBHM IOKa3HHKOM
JUTS aHANi3y TeHACHLUI PyXy pUHKY

2. Aytcopemur - Buxonanns neprux GyHKHii i pobiT, mo 3a6esneqyioTs TOCHOAAPCHKY
JUSTIBHICTE, 33 AONOMOTORO 3aTyJeHH: 30BHIINHIX cTOPIH Ha JOTOBIpHil 0CHOR] Ha
HPOTHBArY BUKOPHCTAHHIO IITATHHX IPAIBHHUKIB I BAKOHAHHS 1MX GyHKIiH i pobir.
Buxkopucranus “ayrcopcuary”, sk IpaBHiIo, 6a3yeThes Ha eKOHOMIMHIN BHIIpaBXAROCTI.
{exoHOMIT BHTPAT, ONMTHMI3ALi] HPOIIECIB).

3. basmcamii myakr — 1/100 gactira ofHoro nponenty. ITokasHuk, SKuil 3BU9aifHO
BHKOPUCTOBYETHCS I XapaKTePHCTHKH HPOIEHTHHK CTABOK 1 HOPM JOXONHOCTI.
Hanprxoian, aMiga mponeHTHOT craskH Bix 6,75% 106,81% o2ravaec niaBHINEHAS HA 6
GasiCHHX MyHKTIR, a 3MiHa 3 10,39% 10 9,02% - 3rixenns Ha 137 6a3sHcHIX MyHKTIB.
Brepuie Oys Buxopucranuii y Cronyuenux Illratax, 3apas BEHKOPHCTOBYETECA CKPI3b.

4. baszosa nponenra crapka (base rate) — IlpouenTa craBka, saKy 6aHKH BUKOPHCTOBYIOTH
HJ1sL BCTAHOBJICHHA IIPOUEHTHHX CTABOK 3a KpeauTamu. [lpu 1i BH3HaveHHI BpaxoBYIOTE
OBIIKOBY CTAaBKY IEHTpaIbHOro GauKy, mpouteHTy crasxy JIIBOP (afo irmy craBky
MDKOAHKIBCHKOTO KPEAMTYBAHHSA), IPaHMdHy cobiBapTicTs KOmTiB Ganky Tommo Ipu
BCTaHOBJEHH] QaKTHIHOT IPONEHTHOI CTABKH 32 OKPEMO B3SATHM KPEIHTOM J0 Ha30B01
CTaBKH JOJACTHCS O3HTHBHA 200 HEraTHBHA IPEMis 32 PH3HK (Hponeama cTaBKa = 6a3oBa
CTaBKa + IpeMis 3a PH3HK).

5. Bazoeui puzux -

6. bankiscexmil mpoaykT — OkpeMa GankiBebka ocnyra abo HaGip GaHKIBCHKHX IOCIYT,
SKHH IPONOHYETHCA KIIIEHTaM Ha THIFOBHX yMoBax. Hanpuioram: ninposux BKIaz,
HEMO3UTHHH cepTitdikar, IIACTHKOBI KAPTKH TOMWO. Y MapKeTHHTY OPOAYKT - 6V Ab-sIKuii
TOBap, HOCIYTa, 1IEs TOIO, IO MPONOHYETHCS Ha PHEKY JUIS IPpoAaxky abo obMiny.

7. bisnec cepenosume (business environment) — YMoBH 6i3Hecy, AiOBE OTOYCHHS: OyAB-AKi
daxTopy, sxi MpsMo abo ONOCePeIKOBAHO BILIHBAIOTE Ha Gi3Hec.
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8. bizmec crparerii (business strategies) — Ilnasu qocarHeHHs Haxasoro PE3YABTATY INOMO
PO3BHTKY Oi3Hecy.

9. Bapricts nix pasukom (VaR), crpec-tecryBanns (stress-testing), 3paskena Ha PH3HK
AoxomHicTs Kanitany (RAROC), “xemdunoy” (moToku komTis) mig pmuroM (CaR) -
HOIMPEeHi METOMH BH3HAYCHHS KUIBKICHOT OMIHKH PH3UKY.

10. Bunsrku (exceptions) — pisHHIA Mix $aKTOM i BCTAHOBICHHM KpHTEPIEM; YLOTH, MO
MalOTh HECTAHXAPTHI HapaMeTPH; BIICYTHICTD ¥ KPEAUTHIH CIpaBi NOKYMEHTIE,
Iepen0adeHHX ¥ BCTAHOBICHOMY IIEPENIKY TOLIO.

11. BuyTpimui mepepipku kpeauTHoY gisnsnocri (independent loan reviews) — muB. pO3ALT
“MeTomu X BKa3iBOK 3 iHCNEKTyBaHHS GaHKiB” “YIIpaBmiiHHs KpeAuTHIM noprdenem y
HAliOHANBHIH T4 iHO3eMHIM BamoTi”, MiApo3ain “BuyTpimHi nepepipxu KpeasTHOT
ALTIBHOCTI”

12. Bomatunenicts (Misansicrs) (volatility) — Minnusicts, HecTiHiKiCTh, KOMHABANHS 11iH -
HOKa3HMK HECTaOLTEHOCTI KOH FOHKTYPH.

13. Hepusatus (derivative) — IToximamii dinancoBHil imcTpyMenT (KOHTPAKT), BApTICTh AKOTO
GasyeThCs Ha 3MiHI L[iHH iHIIOr0 (iHAHCOROTrO IHCTPYMEHTA, IIOKIAAEHOTO B HOTO OCHOBY.
Taxu 9rHOM, OXMH IHCTPYMEHT € moxianuM Bix inmoro. Hanprioran, noximaums
IHCTPYMEHTaMH € ONHIOHH Ha aKIii, § F0uepCHi KOHTPAaKTH TOmO. JlepHBATHBH MOKYTE
OasypaTHCA HA IPOLEHTHUX CTABKAX, BANIOTHYUX Kypcax, IiHAX Ha axiii, ikjexcax Tolo.
BHKOPHCTOBYIOTBCS MU CHEKYIUILIi, XeJKyBaHHS, NiIBAMERHESA TOXOMHOCTI iHBECTHII.

14. Musepcndiranmis — METOX 3HIKSHHA PH3HKY MUAXOM PO3NOPOINEHHSs BIIANCHE Ta
0OMEXEHEA BIUMHBY (AKTOPY PH3HKY 33 PAXYHOK YHHKHERHS HaJMipHOI KOHIlEHTpanil 3a
OJTHHM IO3HIANBEHHKOM ab0 IPYIIOI0 B3a€MOIIOB’S3aHHX NO3AYAIbHAKIE. Ha pimviny Bix
XCIDKYBAHHA IPaBHbHA TUBEPCH(IKALILA SK 3aci0 3HIDKESHHS PUSHKY 3AIEXKHTSH BHKTIOTHO
BUJI BJIOYEHAS 110 BiNOBLIHOTO OPTQEIO AKTUBIR 3a THME HPOEKTAMH, T YCmix 260
Hep/la9a MIHIMAnEHO ITOB’j3aHi 3 ycIIixoM aGo HeBAAYCIO B iHIMOMY TPOEKTi.

15. Exonomiunnii kamitam, a6o 3paxeHnil Ha pA3AK kanitan (economic capital, or risk
adjusted capital) — kanitan, HeoOXifHUH JUIT DOKPHTTA HEOTIKYBAHAX 36HTKIB Bix
peasizauii pusukiB. Po3paxoByeThCs 3 ypaxyBaHHSM BILIHBY BCiX BIATIOBLIHAX PH3HKIB

16. Exentosuuis (ancra excnosnuin) (Net Exposure) — PH3HK moTeHmiiiHAX 36HTKIB:
MaKCHEMaJIbHa CyMa, AKy OaHK MOXe BIPaTHTH Yepe3 GaHKPYTCTBO KOHTPAreHTa, 3MiHH
BAJFOTHOIO KYpPCy ab0 MPOLERTHHX CTABOK.

17. 3minga nponenra crasxa (floating/variable interest rate) — CTasxa 3a KpemHTOM, IKa
HEPIOAMIHO 3MIHIOETHCA (HAIPHKAAN, Pa3 Ha MICAUb, Ha KBAapTaN) B 3aJIEXHOCTI BiZ 3MiH Tiel
4y iHmoi 6230801 puHKoBOi cTapkH (Hanpuian, JITBOP abo “npaiiv peiir™).

18. 3minnuii BamoTHuil Kype (floating/flexible exchange rate) — Kypc, piBeHs sxoro
BH3HA92ETHCA HA PUHKY M BIUTHBOM IIOMKTY Ta IPONO3ULIi. DaKTOpH NONMHTY Ta



TPOMO3KIiT BKIIOYAIOTH CTaH IATKHOTo GanancCy, CHiBBIHOMICHHS IPGIICHTHAX CTaBOK Ta
TeMIIiB iHQIAI, OUiKyBaHHA YUACHHKIB pUHKY, odiliiiHi BamOTHI IHTEpBEHII.

19. Indopmauiitai cacreMu ynpapaiHus — peasisallia BHY TpilmHRoGanKiscEKoi QyHKIii, sKa
monArac y 360pi, mepesipii, 06po0duy, ananisi, 36epexeHHi, po3nojLIl Ta Iepesayi BeepeuHi
GanKy JaHuX, HEOOX1MHIX Ui NPHHHATTA 00IPYHTOBaHMX YIIPABIHCHKHX PillleHb. Jius.
rakox “MetommuyHi BKa3iBKH 3 incmexTyBauus Oaukis”, posnin “Pobota Pagu Ta Ilpapninis
Sarxy. Beryn”, migposnin “Indopmamiiini cucTeMu ynpasiinng”.

20. KopnopaTHBHa KyAbTypa Ta KinHocTi — B3acMOBI AHOCHHN, IPOLSAYPH, 3BHYA] BCepeHHHi
opranisaiii (yCTAHOBY), MPHEIANY i IPABIIIA, IO BUSHAYAIOTE IOBENIHKY CIIBPOGITHHKIB.
Moske 3HAYHO PISHATHCA B PI3HHX KpaiHax.

21. Kpeaurne aaMimicTpyBanHs — Nporiec 30iCHEHHT KPEAUTHOI NLUIBHOCTI Ta HaTaHHS
TORKK, BKOYAI0UM IPUIMHATTS Ta IICPSTIIs JOKYMEHTANI] OAC HaNaHHA MO3HKH, aHali3
dhirancosoi inopmMaii Ta 3acTaBd, HPOLEC NPHAHATTA KPETUTHOTO PIlTEHHS, Oepamiiini .
IIPOLELYPH, CTATHEHHS GOPIY, a TAKOXK poGoTy 3 MpoGneMHHMHA MO3HKAMK (B TOMY HCI
3a0e3MeUCHHS HANCKHOTO OONIKY KpelIUTiB).

22. Kpnpa moxoauocti — ['padiune 306paxxeH s CIiBBITHONIEHHS MK PHHKOBOIO JIOXOJ(HICTIO
T4 CTPOKOM, IO 3ATHUINACTHCS JO HOTatHeHHs 60prororo 30608’ 13aHHA. 32 HOPMAIBHHX
YMOB CIIOCTEPIraeThes pizke 3pOCTaHHA JOXOIHOCTI B IEPIO/ BIX TPHOX MICAIIIB IO BOX
pOKiB, a OTiM KpuBa cTae Ginbii MIaBHO0. KpiBa K0X0NHOCTI MOXKe OYTH O3UTHBHOIO ab0
HETATHBHOIO, B 3AJIEKHOCTI Bijf TOrO, IO BHINE — KOPOTKOCTPOKOBL a60 JJOBFOCTPOKOBI
IPONEHTHi CTABKA, Y PIAKHX BHIAIKAX BOHA MOXE MaTH BHIYKIy abo mpsaMy (HapaneibHy)

Popmy.

23. JlimiTo — O6MexeHHs KpeAHTYBaHHS OJIHOr0 N03HIATHHIKA, NPOBEACHHA THX UM {HIIHX
dinancoBrX onepaniil (HAIPUKIAL, JMIT BUIOTHAX 260 ASNO3HTHHX onepanii i3
KOHKPCTHHM GaHKOM, JHMIT KpeUTyBaHHA Ha KpaiHy TOIIO).

24. Maprermetikep — “Toif, XT0 CTBOpIOE PHHOK: y4acHUK (iHAHCOBOTO PUHKY (BAJIOTH,
LiHHHX OalepiB), SKuil MOCTIHO KOTHPYE HiHM NPOJABLA Ta NOKYIIL T2 YKIaAace 3a HIMHA
YTO/IH 32 OJ{HEM ab0 KinbKoMa (hiHAHCOBHMHE iHCTPYMEHTAMH BLX CBOTO iMeHi abo 3a
PaxXyHOK KJIi€HTa, PeabHO BIUIMBAIOYH HA CTAH CIPAB HA PHHKY.

25. Micist 6anKy — 3asBa, 10 PO3’ICHIOE, 3apafiy SIKUX Winell i oMy YCTaHOBA ICHY€ Ta 900
TIparHe JOCACTH. Mac BAIIISLA IOKyMEHTY, sKui opMymoe poib 6anKy Ha GiHAHCOBOMY
PHAKY, MiCTHTE BU3HAYCHHS ICHYIOYHX Ta IePCIeKTHBHAX OaBKiBCHKIX NPOJYKTIB i
omepaniii, pHHKiB, PETiOHIB, a TAKOX THX cep AAABHOCTI, A& GaHK qOCAT nepesar Hall
KOHKYPEHTaMH, i THX, e PO3Pax0BYeE NOCAITH CTIHKHX KOHKYPEHTHHX Iepesar. Takox
BH3HAYAE HOC/INOBHICTE peasisalii JOBIOCTPOKOBHX CTPATETIUHMX IiNeH.

26. Hopmu (mpuHmang) KpexutyBanns (underwriting standards) — HopMy, 32 SKAMH
HAJAETLCA KPEMUT. BRIKOYAIOTE KPeANTHUI aHami3, MO epeye BIacHe HaJaHHIO KPeTuTy,
SKHil CIAPAETHCA HA KPEAATHY iHOPMALiio, Hafany HO3HIATbHHKOM, T4 iHIIY BIAKPATY
iHopMAaIIifo mpo HEOTO (TaKy AK KpeJHTHA ICTOpis [TO3UYANBHUKA, JaHi PO 3apobITHY
IUIATHIO T OLiHKa MalOYTHIX HAAXOMKeHb, (piHaHCORBa JOKyMeHTal it ToWo). Jdo HopM
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KpeAnTYBaHHA HAJICKHTH TAKOX OLlIHKA MOTped MO3HYaNbHAKA Y KPEIHTI Ta OLiHKa HOTro
3AATHOCTI CIUIATHTH GOpr.

Ounuiox - [Ipaso subopy: onepanis, axa nepeaGadac MPaBo KyIUTH a00 OpOATH NiHHHI
Tanip, GpiHAHCOBHIL iHCTPYMEHT 200 TOBap 33 BH3HAYEHOIO IIHOKO TIPOTAIOM HEBHOTO
Hepiofy Jacy. BNacHHK ONIioHy Mae Mpago, ane He 30008’ 93anuil KynHTH (OMIioH Koi —
call option) abo npomary (oniioH mMyT — put option) akTHB a6o IHCTPYMEHT, NOKIIAJICHHIT B
OCHOBY OMNIIIOHY 32 BH3HAUYCHOIO L{iHOK IPOTSIOM BH3HaYeHOTo mepiofy uacy. EafitenT
ONUioHY 30008’ A3aHMAH NpoRaTH 260 KyMHTH iHCTPYMEHT JIHINE Y Pa3i, KOAH RIACHHK
ONUIOHY BUPIIyE BUKOHATH ONIioH. OniioHy HaiGLIsI Hommperi Ha GorIoBOMY PHHKY i
BHUKOPHCTOBYIOTECS K JINIA LiNeH CeKyAuii, Tak 1 xemKyBanus. Lina onuiony
BH3HAYAETLCA 3 YPaXyBaHHAM TEPMIHIB, BONATHNSHOCTI (MiEAHBOCTI), PiBHA i[iHH
IHCTPYMEHTY, SIKMi IOKIaeHO B OCHOBI KORTPAKTY.

Hepeoninxa (re-pricing) — Qixcanis npoeHTHO] CTABKY Ha HOBHI 11€pioj] ¥ BHIIAZKY
3000B’ 43aHb 31 3MIHHOIO NPOLEHTHOK CTABKOIO.

Ilig pasaxoM (at risk) — cTocyeTbCS aKTHBY, iHBECTHII, 32 IKHMH MOMUIHBI 30HTKH.
[cHyrOTH TaKOX HOHATTA KANITAXY M) PH3HKOM T4 HAOXODKEHD Oifl PH3IHKOM.

BpPaxXOBYIOYH BCI aKTHBH Ta 30608’ 13aHH4 B JaHii BamoTi, npsai abo Henpsi.

Hoptdenr — rpyna akTHBIB, KIACHQIKOBaHMX 32 THIIOM [TO3HYaNbHKKA aB0 IHCTPYMEHTY;
HANpPHKIIaA, KpeAUTHHH NopTdeis, iABeCTHIIHEEN mopTdens, SKui BKIIOYAE PI3HOMAHITHI
axTHBH (UiHHI MalepH, TOBapH, PaBa BIACHOCTI TOINO), OPTHEb aKTHBIB ¥ AOBIpUOMY
VIIpaBJIiHHI.

Hocryra nopip9ore ynpasiiHus — onepanii OaHKIB 3 YIpaBRiHHS BAaCHICTIO Ta
BHKOHAHHA {HINKX IIOCIYT B iHTepecax Ta 3a NOPYYEHHSM KIIEHTIB HA TIpaBax AOBipeHol
ocobu.

Cson (Baynotauii)— [Toegnanng Kynisni-mpogaky 3a DOTOYHHEM KypcoM (CIIOT) 3 KyTHBICO
npofaxeM 3a CTPOKOBUM KypcoM (dbopeapa) oauiel BamoTd B 00OMIH Ha iHmy; abo mpocTo’
HpPOAAX OXHIET BaNFOTH (KpPeXHTYBAHHA) B OOMIH Ha IHIIY BATIOTY (3all03HYEHHS) HA IEpiof
gacy, MPOTATOM AKOro BLIOyBacTbcsa 0OMid 3a HOTOYHHMM KYPCOM Ta HacTae CIPOK
TOralneHHS GOpBapAHOrO KOHTPAKTY.

Cex’ropaTH3anis akTHBIB — [lepepo3nofin pi3KKIB IUITXOM TpaHCGOpMAaIii AKTHBIB
0aHKy — TO3HK Ta IHIMX aKTHRIB — Y AIKBiIHI IKiHHI ManepH JUis poAaxy iHsectopam. Lle
BiIOyBaeThCA depe3 HANAHHA IIO3HK, IPYIYBaHHA IX 32 NPHHIANOM NOMIGHOCTI Ta BHIIYCKY
III HHX IiHHMX NalepiB A4 HOoJalbIIoro Mpojaxy iHBecTopaM. B mipokoumy cenci
03Ha4ae HE JHLIC NEPETBOPCHHS KPEJUTIB Y IiHHI HanepH, ane 1 Oyab-aKe MepeBeAcHHS 1X ¥
TaKy dopMy, KOJH X MOXHA pPeali3yBaTH Ha PHHKY, IEPENaTH TPETIM ocodan.

CroT — TepMiH, K BUKOPHCTOBYETECH Ha BANIOTHHX Ta TOBApHEX Oipyxax (#e TOpryioTh,
HaNpHKIAL, 3¢pHOM, DaBOBHOIO, I[yKpOM, KaBOK TOLIC). Bid 03Havae, 10 TOpriBns
BiIOYBA€ETECH 3 HeraifHO abo Ny’ke LIBHAKOIO MOCTABKOK BAMOTH (Ha ApyTHil pobodmiii
Iienk) abo ToBapy.
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CrartTi, ki nipaAaranTs Nepeoinui y 38’ 13Ky 3i 3MiHAMH HOTOYHOT0 BANOTHOr0
Kypcy (translation at spot rate) Ta CTPOKOBOro BATIOTHOrG Kypey (translation at
forward rate) - Kypc cnor, IoTouHRH BAMIOTHUH Kype — KyPC, 38 AKHM PO3PaxXyHKH
IIPOBOJATECS HACTYMHOTO poboyoro AHA micnd yknajienus yroau. Kype dopsapn,
CTPOKOBHIl BALIOTHHIT KypC — KYPC, 32 AKHM YKIATaCThCA CTPOKOBA YIOJa; IOPIBHIOE KypCy
CNoT (IIOTOYHOMY) TUTIOC TIPEMist/ IUCKOHT, IN0 BU3HAYAIOTECA B OCHOBHOMY 32 Pi3HHUIICIO
HMPONEHTHHX CTABOK MDXK BAMIOTaMH. TpaHCIAIs ~ NepepaxyHOK IPOIIOBKX CYM, 3BITHOCTI 3
OJiHi€! BAIOTH B iHILY.

TonepantricTs xo pusuky (risk tolerance) — Te came, MO 1 BU3HAYEHHS JIOIY CTHMOTO
PH3HKY: BU3HAUCHHS TOrO PiBHA PH3HKY, HA AKMI KEPIBHANTIBO IOTOMKYETHCA HTH It
JOCATHEHHS METH AibHOCTI Ganky Ta BHKOHAHHS #OT0 cTpaTeriyHuX 3apJadb. PiBeHb
HONYCTHMOTO PU3VWKY 3BHYaHHO BU3HAYAETHCH ¥ BHYTPIUTHIX IIONIOKEHHIX Ta IUIaHaX OaHKYy.

Toprosuii noprdens 6anKy — paxyHKH, Ha SKHX 0ONiKOBYIOTECS Oy b-sKi iHCTPYMEHTH,
JOXif 3a IKHME OTPUMYETHCA BHACINOK CIIPUATIMBHX KONHBAHDL PHHKOBOL BAPTOCTL
Bankiscskuii moprdenn — onepartil, ki 3a0e30eIyI0Th IPOIEHTHI Ta KOMICIHHI JOX01¢
6aHKY, & TAKOXK IHCTPYMEHTH, JOXiJ 32 AKMMH 33p0oDIAEThCA 32 PaXyHOK HOBIOCTPOKOBOIO
3POCTAHHA BAPTOCTI. '

V3ro/xeHicTh 3a CTPOKAMHU aKTHBIB Ta 30008’ m3ans (matched maturities) —
®iHaHCYBaHH aKTHBIB 32 PAXYHOK pecypciB, Axi GibHI MEHIN CIHBITANAYOTH i3 HAMME 32
cTpoKamu noraiueHHs. Hey3200fceHi 3 CIDOKAMU aKMUGH M RACHEU — OUCHARANC MidiC
GKIMUEAMU I HACHGAMU, AKUIL GUHUKAE, KOAU CIPOKYU NO2AIHEHHA aKmugic OauKy He
crisnadarome 3L CIMpOKAMU ROZAUICHHA H020 30006°a3aub. Pospus (“ren”) mixne
AKIMUGAMU M NACUBAMY MOICe BYmU NOIUMUEHU 00 He2amueHuil, § 3A1eHCHOCHI 610
11020, KOPOMULUMY I JOSULUMI € CHIDOKI RO2QUICHHA AKMUGI6 6 HOPIGHAHHI I3

30008’ A30HNAMU.

®opsapx (Forward Exchange Contract) — Konrpaxr, 3suqaifHo Mix GankoM Ta #oro
KIIEHTOM, Ha FOKYIIKY a0 IpoJak BAIFOTH 3a (IKCOBAHOIO CTABKOKO 3 IOCTABKOIO Y
BH3HauUeHHMH yac B MaiibyTanoMy. GopBapAHKil KOHTPAKT Ma€e JOBIIMI TePMiH, HIX CIIOT, 3a
SIKHMM PO3PaxyHOK Bi0yBacTLCS MPOTATOM HIEPiofl BiJ ONHOTO A0 ACCATH AHIB (Y '
salexHocTi Bif 6auky abo puHKY). SIK TIpaBHIO BHKOPUCTOBYETHCSH KITIEHTAMH JJIA
YHMKHEHHA PH3HKY KOJHBAHE BAIOTHHX Kypcis, Pisnosumom ¢opeapny € ¢p’oaepc, axkui
Mae CTaHAApTH30BaHy GopMy 1 AK IPaBHIO (’IOYePCHI YTOAM YKAAMAOTHCH HA
Opraxi3oBaHHX PUHKAX, e OCEPENHAKOM BHCTYHAE OPrani3aTop PHHKY, HAIPUKIAN,
donnosa Oipxka.

®’04epcHa onepaiis — CTPOKOBa onepaltis Ha 6ipxax Mmoo NoKynKy abo Mpoaaxy
TOBapiB, 30JI0Ta, BAIOTH, (iHAHCOBKX TA KPEAUTHHX IHCTPYMEHTIB 3a (iKCOBAHOKO LIHOW 38
YMORH BHKOHAHHS OIICPALIii Yepe3 NeRHHmit MPOMIKOK Jacy B MaitbyTHROMY (110 2-3 POKIB).

®panmuzua papricrs 6auxy — BHyTpiluHs IpaXOBaHa BapTICTH, OB’ A3aHA i3
CUOPHIMHATIAM iMeHi OaHKY INEPOKHM KOJIOM KJNEHTIB Ta CYCHUIECTBOM B3aral,
Bimo6GpaxeHa y monuTi Ha BPOAYKTH Ta HOCIYTH JAHOro OaHKy.



43. XepxyBanHs — ONEpallif, MO BHKOPHCTOBYETHCS AiflePaMH 3 IHO3EMHHX BAMIOT, TOBApiB Ta
HIHHHX NANepiB, a TAKOXK BUPOOHHUKAMH TOBApiB TA MOCHYT, 3 METOO 3aXHCTHTHCS Bil
3HaIHHUX KOJIHBaHb BAJROTHHX KypciB Ta miH. [1pu xemxyBaun] gua MigiMisamii ginascoBnx
PH3VKIB HOPS/I 3 OCHOBHOIO YTOJ0I0 YKAANACTHCSA AONATKOBA YTOAA 3 TPETHOIO CTOPOHOIO,
YMOBH fKOI Tepe1bayatoTh, MO B pa3i BAHUKHEHHA 06CTABHH, MO IPH3BEAYTH IO
(pinaHCOBHAX 3GUTKIB IIPH BUKOHAHHI OCHOBHO{ YTO/H, YIaCHHK BUTPAE B IIPOTHIICKHII
YTOA, IOBHICTIO 200 4aCTKOBO HelTpanisylown 3a3HadeHi sume 36uTKE. J1a XeAKyBaHHS
MOXYTb BHKOPHCTOBYBAaTHCSH TaKi (piHaHCOBI IHCTPYMEHTH AK ONUioHH, $ r0uepcH,
TIPOLIEHTHI CBOIH TOMIO. Y TaKHH croci6 MoBHICTIO af0 YaCTKOBO SHKBiXYETHCA PHIHK 3MIHE
B MaHOyTHEOMY IiH Ha (iHaHCcOBI iHCTpyMeHTH 260 1AM akTHBA. TaK0X HasHBaCTHCH
“HOKPUTTIM” .

44. YyrnusicTh X0 3MiH MPOLeHTHOT cTABRKH — Uy TIHBICTE akTHBIB a60 30608’ 4338 M0 3MIH
NPOLUCHTHOI CTABKH 03HAYAE, IO POUEHTHI CTABKH 32 HUMHE OYAYyTE NEpeoNineH] (AuB.
nepeoitinka) aGo 3MiHeHI Yepes NeBRAH nepiox Jacy. PisHi akTuBH i 30608 BaHHA MOKYTH
MaTH Pi3Hi CTpoKH Mepeontinky. Hanpuxnaz, 3ano3ndenns Ha MbxOaHKiBCHKOMY PHHKY
MOXYTB [IePEOLiHIOBATACS MIOJEHHO, 4 CTPOKOB AEMO3HTH HA OJHH PiK HEPEONiHIOIOTHCH
OJIMH pa3 Ha pIK.
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Glossary
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10.

Depth and breadth of the market:

Depth of the market - amount of foreign currency (commodities, securities) available at the

‘market at a given moment of time without causing significant price fluctuations. The indicator of

the market ability to absorb new supplies without significant price changes. At the New York
stock exchange the “depth” equals the amount of the transaction at which prices do not change.
Thin markets are usually characterized by a significant difference between buy and sell prices
and large price fluctuations during a short period of time. Strong markets have a tendency to
relatively small differences between buy and sell prices as well as to stale prices.

Breadth of the market — percentage of securities (foreign currency, commodities, etc.) involved
in different movements in supply and demand. Breadth is an important indicator for the market
trend analysis

Outsourcing - Performing of certain functions or works by external parties on the contract
basis versus the use of the organization’s own employees. Outsourcing is usually based on the
economic benefit (cost reduction, process efficiency, etc.).

Basis point — equals 1/100 of one percentage. Indicator of interest rates and yield. E.g., the
change in interest rate from 6,75% to 6,91% means the increase by 16 basis points, while the
change from 10,39% to 9,02% means the reduction by 137 basis points. First applied in the '
United States, now used everywhere.

Base rate — Interest rate used by banks as an index for pricing loans. It may be the discount rate
of the central bank, LIBOR rate (or any other interbank lending rate), marginal cost of funds,
etc. During the establishment of an actual interest rate on a specific loan, a positive or negative
premium for risk is added the base rate (interest rate = base rate + risk premiurm)

Basis risk -

Banking product — a bank’s standard service or a set of standard services offered to clients.
E.g.: a specific type of deposits, a deposit certificate, a plastic card, etc. In marketing, product —

any good, service, idea, etc., offered at the market for sale or exchange.

Business environment — business conditions: any factors, directly or indirectly affecting
business.

Business strategies — plans for achieving a desired result in business development.
VaR, stress-testing, RAROC, CaR — widely used techniques of the measurement of risk.

Exception — a difference between the fact and the established criterion; a contract with non-
standard parameters; absence in the loan file of documents required, etc.

g
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23.

Independént loan review — see the Onsite Handbook, Loan Portfolio Management Sections
Volatility — instability, price fluctuations — an indicator of instability of supply and demand.

Derivative — a derivative financial instrument (contract), the value of which is based on
changes in the price of another financial instrument. Thus, one instrument is derivative from
another, e.g., options, futures, etc. Derivatives may be based on interest rates, currency
exchange rates, share prices, etc. Used for speculation, hedging, improving profitability, etc.

Diversification — method of reducing risk through the distribution of investments and limiting
the risk factor by means of avoiding excessive exposure fo one borrower or a group of related
borrowers. Unlike hedging, a proper diversification depends only on whether the appropriate
portfolio includes the assets success or failure of which are only minimally related to those of
the other ones

Economic capital, or risk adjusted capital — capital needed to cover unexpected loses from
risk taking. Calculated taking into consideration all appropriate risks

Net Exposure — Risk of potential losses: maximal amount that the bank may lose due to the
counteragent insolvency, changes in FX rates or interest rates.

Floating/variable interest rate — Interest rate on loan that is changed periodically (e.g., twice a
quarter) depending on changes of a base rate (¢.g., LIBOR or prime rate).

Floating/flexible exchange rate — the currency exchange rate determined under the influence
of the market conditions, which may include balance of payments, correlation between the
inflation rate and interest rates, expectations of the market participants, official currency
interventions.

MIS — implementation of the internal bank’s function of accumulating, venifying, analyzing,
safe-keeping, distributing and communicating data required to take justified management
decisions. See also the Onsite Handbook, Management and Board Supervision Section.

Corporate culture and values - Relations, procedures, traditions inside the institution,
principles and rules governing employees’ conduct. May differ in different countries.

Credit administration — process of managing and carrying out the granting of loans, including
acceptance and review of loan applications, financial and collateral analysis, decision making
process, operational function, debt collecting, and problem loan workout (including appropriate
accounting treatment).

Yield curve — Graph showing the comparative interrelation between the market yield and the
period of time before maturity. Under normal conditions, a significant profitability growth 1s
observed during the period from three months to two year, while then the curve becomes more
even. The yield curve may be positive or negative, depending on whether short or long term
interest rates are higher. Inrare cases may be turned in? or even (parallel).

Limit — restriction in lending one borrower or in different financial operations (¢.g., limits of
EX and deposit operations with a specific bank, limit of the country lending, efc.).
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31.

32.

33.

34.

Market-maker -participant of a financial market (FX, secuntles) who is constantly quoting

buy and sell prices and making contracts on behalf of the customer or on his own account, thus

affecting the market.

Mission of the bank — Statement of the goal and objectives of the institution. It is a document
where the role of the bank in the financial market is stated, existing and future products and

operations are determined, as well as competitive areas are listed. It also lists the steps required

to fulfill long term strategic goals of the institution.

Underwriting standards — standards based on which credit is granted. Includes credit analysi

5,

which precedes the granting of loan, based on the credit information provided by the borrower,
as well as other information available (like credit history of the borrower, data on his\her salary

and future income, financial statement, etc.) Underwriting standards also include the
assessment of the borrower’s need in credit and his\her ability to repay.

Option — operation where one of the parties has the right to purchase or sell a security, financi
instrument or commodity at an agreed price within a certain period of time. The option holder

al

has the right, but not obliged, to buy ( call option) or sell ( put option) an asset or instrument, on

which the option is based. The option issuer is obliged to buy or sell the instrument only
provided the holder decides to exercise the option. Options are widely spread in the stock
market, used for both hedging and speculations. The option price is determined taking into
consideration terms, volatility, price level of the instrument .

Re-pricing —in case of floating interest rate labilities, fixing the interest rate for the new
period.

At risk — related to an asset or investment which may turn to be a loss. There are also concepts

of capital at risk and earnings at risk.

Position — net or total balance in certain currency, including all assets and liabilities in this
currency, direct or indirect, .

Portfolio — a group of assets classified by the type of borrower or instrument, e.g., loan
portfolio, investment portfolio including various assets (securities, commodities, title to
property, etc.), trust portfolio.

Trust operations — banking operations; where banks handle property or perform other services

for the benefit and under the order of clients.

Swap — The combination of a spot purchase or sale against a forward sale or purchase of one
currency in exchange for another; merely trading one currency (lending) for another currency
{(borrowing) for that period of time between which the spot exchange is made and the forward
contract matures.

Securitization of assets — Redistribution of risks by means of conversion of bank loans and
other assets into marketable securities for sale to investors. This is done through grouping
outstanding loans with similar features and using them for the issuance of securities. Ina
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broader sense, it means not only transferring credits into securities, but also conveying them in
a form that would allow to sell them in the market or transfer to third parties.

Spot — a term used at currency and commodity markets. It means that the trading is performed
immediately or very soon after the delivery of currency or a commodity (on the next working

day).

Translation at spot rate, translation at forward rate — Spot rate is an exchange rate of
settlements performed on the next day after the contract. Forward rate — exchange rate of a
term contract; equals the spot rate plus premium/discount calculated on the basis of the
difference between interest rates in different currencies. Translation — conversion of money,
financial statements, etc., from one currency into another.

Risk tolerance — the level of risk the Board and management consider acceptable in order to
achieve the goal and strategic objectives of the bank. The level of acceptable risk is usually
stated in policies and plans of the bank. '

Trading books — accounts for booking any operations which generate income from favorable
market value fluctuations. Banking books —operations which generate interest and fee income
as well as instruments generating profits due to long term appreciation.

Matched maturities — financing assets from liabilities matching them in maturities.
Mismatched positions — asset liability imbalance that occur when the maturity of @ bank’s
assets differs from its balance sheet liabilities. An asset liability gap may be pasitive and
negative depending on whether the asset maturity is shorter or longer than the liability

maturity

Forward Exchange Contract - A contract usually between a bank and its customer for the
purchase or sale of foreign exchange at a fixed rate with delivery at a specified future time. A
future contract is due later than a spot contract that is settled in one to ten days depending on the
bank or market. Future exchange contract is a type of forward, however, it is usually standard
and made at organized markets.

Future — a term stock exchange contract for buying or selling commodities, gold, currency,
financial and credit instruments at a fixed price to be carried out after a specified period of time
{(up to 2-3- years).

Franchise value of the bank — intrinsic value associated with the public brand recognition of
the bank as reflected in the demand for the bank’s products and services .

Hedging — a transaction used by dealers in foreign exchange, commodities and securities, as
well as manufacturers and other producers, to protect against severe fluctuations in exchange
rates and prices. During hedging an additional contract is made together with the main
agreement in order to minimize financial risks. Terms and conditions of this additional contract
are such, that in the event of losses from the main agreement, the additional contract will be
honored, neutralizing these losses fully or partially. For hedging such financial instruments as
futures, options, interest swaps, etc., may be used. This way the risk of future changes in prices
of financial instruments or other assets is partially or fully mitigated. Also referred to as
"covering".



44. Tnterest rate sensitivity — Sensitivity of assets or liabilities to changes in interest rates means,
that interest rates will be re-priced (see “re-pricing”) or changed within a specific period of
time. Different assets and liabilities may have different re-pricing time. E.g., interbank
borrowings may be re-priced on a daily basis, while onc year term deposits ~ once a year.

16
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To: V.V. Novikov, Deputy head of the Unit for enhancement of banking
legislation and prevention of banking violations

From: Gary Gegenheimer, Senior legal advisor, BearingPoint, Inc./USAID
Yevhen Telychko, Legal and economic specialist, BearingPoint, Inc./USAID

Cc: 0O.V. Shlapak, Deputy Governor
V.V. Krotyuk, Deputy Governor
N.V. Ivanenko, Head of the Unit for strategy, planning and coordination
V.V. Pasichnyk, Director of the Legal Department
Q.1 Parkhomenko, Director of the Bank Licensing and Registration
Department
A.T. Kiyak, Advisor to the Governor
K.V. Uvarov, Advisor to the Governor
A_P. Shpirko, Advisor to the Governor

Date: May 28, 2003

Subject: AMENDMENTS TO LAW ON BANKS AND BANKING ACTIVITY
TO EFFECTUATE RISK BASED SUPERVISION AND IMPROVED
CORPORATE GOVERNANCE

The Comprehensive Program for the Development of Banking System in Ukraine for 2003 —
2005 establishes the tasks that, in particular, include:

e Tmproving systems of risk-management and infernal control in banks;
o Improving quality of corporate governance in banks;

¢ Improving practice of banking regulation and supervision;

¢ Ensuring transparency of banking system.

Those tasks taken together emphasize implementation of risk-based supervision.

In order to achieve this goal, as well as to implement the recommendations o f the World
Bank/IMF Financial Sector Adjustment Team, a significant number of changes to the Law on
Banks and Banking (“Banking Law™) will be necessary. Some of these items may also
necessitate corresponding changes to other legislation. The changes include:

1)  Risk management systems and internal controls. There should be affirmative
requirements for banks to have adequate sysfems of risk management and internal
controls, both as a condition of registration or licensing and on an ongoing basis.
The current version of the Banking Law requires a risk management “unit” and
internal audit “service” but does not require risk management or internal control
systems that, in the judgment of the NBU, are adequate and appropriate for the

VLD



2)

3

4)

3)

6)

given bank’s activities and profile. We have received a draft from the NBU Legal
Department which would require “availability of internal policies to regulate the
carrying out of banking operations according to the requirements of [the
Banking] law, rules and regulations of the NBU, and the bank’s statute” as a
condition for receiving a banking license. This is a good start, but more is
necessary.

Enforcement measures. Article 73) should clarify that the NBU has the
authority to require improvement in the risk management and/or internal control
systems in a bank when, in the judgment of the NBU, these items are inadequate.
Also, the NBU should be able to require more capital depending on level of risk
in bank’s activities, as determined by the NBU based on its analysis and
evaluation of the bank’s situation. We have received a proposed amendment
drafted by the Law Department, which would eliminate the performance of
“risky operations that would endanger depositors’ interests” as a basis for
enforcement action. In our view, this would be a mistake. The N BU should
have the legal authority to require correction of any situation which, in its
judgment, could be detrimental to the stability of a bank or endanger the interests
of its depositors.

Strengthening the responsibilities of Supervisory Councils More emphasis
should be placed on making the supervisory council responsible for
approving/overseeing the implementation of the bank’s strategy, risk
management, internal controls, etc., as well as ensuring the bank’s compliance
with all applicable legal requirements and fulfilling their fiduciary duties.

The “Revision Commission” concept should be eliminated. Enterprises
(including banks) in most western countries do not use a “revision commission,”
but rather an audit committee, which is a committee of the supervisory council,
and the function of which is to assist the supervisory council with the more
technical financial matters and oversight of the internal controls and internal
audit function. The audit committee is perhaps the most important committee in
a bank.

Strengthening licensing/registration requirements. The law should require
information on business reputation of all proposed holders of essential
participation. Article 18 says the NBU can refuse registration if a proposed
essential participant does not have an impeccable business reputation, but Article
17 does not require submission of such information in the first place. Also, the
Article 17 requirements should be tied to Article 34, which requires all essential
participants to have an impeccable business reputation. Information on
professional skills and experience of all proposed supervisory council members
should also have to be submitted at the registration stage.

Transparency of ownership/control. Article 34 does not require approval for
“control,” but 50% ownership. Addition of a “beneficial owner” concept may be
helpful, but the critical issue is the NBU should be able to approve any de facto
“control” situation ina bank, regardless o f the amount o f share o wnership (if
any). The NBU should also have the legal ability to assess the complete
ownership structure of proposed bank or banking group, both at the



registration/licensing stage and as a result of change in control or significant
ownership — and reject applications if proposed or resulting ownership structure
is not sufficiently transparent.

7)  Consolidated supervision. The NBU needs the legal ability to review structure,
corporate governance provisions, internal controls and risk management, and
suitability of management in any “group” of companies that includes a bank.
This is an extremely important concept: failure to practice effective consolidated
supervision (Basle Core Principle 20) results in non-compliance with many of the
other Core Principles. There is a new EU Directive (December 2002) on
Supplemental Supervision of Financial Conglomerates. While some of this
directive is probably more complex and detailed than is necessary for Ukraine
presently, much of it is highly relevant and should be implemented as soon as
possible. This is the case, in particular, with requirements for group-wide risk
management systems, internal controls, and appropriate skills and business
reputation for managers of companies that control banks.

8)  Treasury stock purchases (banks buying back their own shares). The NBU
should have the authority to approve any purchase by a bank of its own shares,
and the bank should have to demonstrate to the NBU’s satisfaction that such a
transaction would be for a legitimate business purpose which is beneficial to the
bank (not necessarily to the shareholders who wish to sell their shares back to the
bank).

9)  Transactions with related parties. The provisions in the Law need to be
strengthened, in accordance with the FSAP Team’s recommendations.

10) External audits. The Banking Law does not require auditors’ reports to be
furnished to the NBU, or that auditors inform NBU about violations or conditions
discovered during audits that could detrimentally affect banks. We have received
a draft provision from the NBU Law Department, which would require the
submission of audit reports, but does not require the auditors to provide other
information as described above. There should also be a requirement for bank
management to implement recommendations of internal/external auditors.

During the coming weeks we plan to provide you with specific proposed amendments for the
law, which would incorporate the above points. We will also provide explanatory
information as to the reasons for these suggestions, including, where appropriate, information
as to how these topics are addressed in legislation of some member countries of the Basle
Committee and the European Union. We look forward to working with you to prepare a
package of amendments to meet the goals of the Comprehensive Plan.

)
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MEMOPAHJIYM

Komy: B.B.IlymkaproBy, AHpexTopoBi ['enepanbHoro penapraMenTy GanKiBCBKOTO HATTIALY
Bin:  ®penxa Brimiinra, crapimoro pagHuka, KepiBHIKA IPOCKTY

Paicu JlagoxiHoi, cnemiamicTa 3 po3podiedHs nporpaM

Onexcia KytieHka, crienianicra 3 eKOHOMIYHHX HHTaHb

€prena Temiuka, cienianicra 3 OpPUAUYHNX NUTAHE

Mapuru AHTOHOROI, crieiianicta 3 MHTaHb HiATOTOBKU NEPCOHATY
Hata: 29 tpasns 2003 poky

Tema: BupdeHHS aHITiHCHKOI MOBU IEPCOHANOM CITyKOU OAHKIBCEKOTO HATLAY

IHanorsuit Banume Bonoxumuaposuyy!

¥V 3B’43Ky 3 THM, IO B paMKax npoexty CeiToBoro 6auky 3a ¢inaHcypanus ypsny Hineprannis
(“INonancexuii rpanT™) y cayx0i 6ankiscpkoro Hariny Harioganbaoro 6agky Yipailu
CTBOPIOETRCS TPYNA MPaUiBHAKIB VIS BUBYCHHSI AHIIIHICEKOI MOBH, XOYEMO 3aIIPOIIOHYBATH
Bamiit yBazi oOrpyHTyBaHHA HeoOXimHOCTI LuX 3ai4Te. Ha Haimy AyMKy, Taka HeOOXiHICTE B
YMOBaxX CYJaCHOTO CBITY € OUEBHAHOIO, IPOTE XOTiN0CH & HaBeCTH pAJ apryMEHTIB, AKi
HAKPECIIOIOTH HOTPe0y B HHOMY caMe JUIs NpalliBHUKIB OaHKIBCHKOTO HATNALY.

ITo-nepmre, anrmiiicbka € MOBOIO MIXKHAPOIHOIO JIIOBOrO CHLUIKYBAHES, 4, OTKE, 1 MOBOO
0aHKiIBCEKOTO CEKTOPY, 3 AKHAM TICHO TOB’f13aHuil OaHKiBCchKAN Harmaa. CaMe aHIHHCEKA MOBa €
'poGogoro MOBOIO bazensChKOro KOMITETY 3 METask GAHKIBCEKOIO HArISLY, BCL JOKYMEHTH
SIKOTO MHOIYTHCSH T2 BHAAIOTECA CIIOYATKY aHTMiHCEKOIO, & BXe IOTIM IIepeKiIafaloThCs Ha ASKK]
igmi eBporeiiceki MoBr. OCKINBKH I1i IOKYMEHTH MIiCTATH CTaHJAPTH Ta BH3HAYAIOTE KPUTEPIi,
SIKI PerymIol0TE OaHKIBCEKY JiSUTBHICTE Ta po0oTY ciayk0 OaHKIBCHKOTO HATIAAY BCIX
PO3BHHCHNX KpaiH CBITY, iCHYe HoTpeba B iXHBOMY JOKNHOMY T4 C60EYACHOMY OTPAIFOBAHHI.
3uanHA aHNHCEKOT MOBH TOMOMOME B I{BOMY, & JIO TOTO 3K JIO3BONHTH YHUKHYTH
HEIOPO3YMiHb, AKi TIOASKY/IN BHHHKAIOTE IIPH POo3po0aeHH] MeTOXOOTIT OaHKIBCEKOTO HATTIAAY
BHACIILIOK HeHOMIKiB Ta moxnOokK mepeiiany. J{o TOro X mepekiiaj JOCTYIHIME MOBaMH
(yKpaincpxoro abo pocifichkoI0) 4acTo poOHTEC i3 3ani3HEHHAM 1 He € odiniiinuy, Mo o3Havac,
IO HOr0 AKICTh HE TapaHTYETHCA. ;

Crif TakoK 3a3HAYHTH, TI0 GLTBHIICTE TePpMiHONOTil Ta KOHIEIIIIH, SKi BUKOPHCTOBYIOTECH B
¢yyacHiil GaHKiBCHKiH CrpaBi, BUHHIUIH B aHIMIOMOBHEX KpaiHax. 3po3yMiio, mo 6e3 3gaHHs Ta
PO3YMiHHS TEPMiHOMOT1I, K2 € YHIBEPCANBHOIO JUIsi BChOT'O CBITY, HABPSL 9H MOXKIIHBC
pOo3pobACHHS HaNeKHOI METOIOMOTII.

Business and Systems Aligned. Business Empowered.”



Kpim Toro, Ykpaina s3araini 1 Hanioransauil 6ask YKpaiHH 30KpeMa IHPOKO COiBNPAIIOIOTE 3
MDKHapOOHAMHE OpraHisamisMy, TakumMe sk Ceitouit 6ank, Mi>knapoauui BamoTHHI QoA
TOMO. 3HAHHS aHIJIHCHKOT MOBH CIIPOCTHTH CIIUIKYBaHHS NMpal{iBHHKIB 13 paJHUKAMH Ta
gileHaMH Miciif 1iuX opraHisantiif 1 3poOuTE npollec HaBYaHHA Ta 00MiHY NOCBiIIOM OUTHHI
¢(eKTHBHAM.

ITo-ppyre, iHTerpanis B MKHapOIHE CIIIBTOBAPHCTBO Ta PO3BUTOK Oi3Hecy, 30Kpema,
GaHKIBCHKOT CIIPaBH, MepedadaroTs, MO B YKpaidi 3p0CTaTHME 00CAT MDKHAPOIHHX
igBecTHIiH, B ToMy uHCHl B Oaukiecsiuit cexrop. Bixe 3apas y kpaiRi IpUCYTHIH psall iHO3EMHHX
OaHKiB, 9K1 NUATa0Ts HargAy 3 6oxy HBY. He snaroun anrmificekoi, IHCIEKTOPH Ta
auanituka HbY He MOXYTh COUIKYBATHCS 3 IEPIIEMH 0C00aMH LIHX YCTAHOB, IO a) €
HE3PY4HUM T2 HeeQeKTHBHUM, ajke B TAKOMY pa3i HOTpiOHUH nepexianad; 6) He gonae
ABTODHTETY MIPAIIBHAKAM OPraHiB HaCIsy.

[lo-geTBepTe, B OpraHax HarlsAoy pany Kpaid CxiZHOEBPONEHCHKOTO periony AiHILIH
YCBIIOMJIEHHS TOTO 3HaYCHHA, AKe HaOyJ1a aHTNiichKa MOBA, 1 TaM B OCTaHHI POKH OYJI0 BBEICHO
BHMOTY, D00 ¢axiBri 6aHKIBCEKOro HArIsAy BOJIOAINM aHTiHchkoro. e Moxe OyTH odiniitia
BAMOTa 260 HedopMabHA TONITHKA KEPIBHUNTEA. TaK 9H iHaKUIe, TAKA BHMOra iCHYE B
Makenosii, Cep6ii, Pymywnii, [lomsmi, JIaTsii, JIzTei, BipMenil, KazaxcraHi, e HOBI npaniBHAKH
ciyx6u 6aHKIBCHKOTO HAUNSY OBHHHI BONOAITY aHINiCEKOIO, a UL CTAPHX MTPaliBHHKIB
OpraHi3yIOTECH KypCH BHBYUCHHA aHIIIHCHKOI MOBH. BBaxkaemo, mo Haunjonanesui Gank
YxpaiHa mir OH BHKOPHCTATH JAOCBiR CYCIHHIX Kpaif.

Hapemi, Hanionansauii 6ark Yipaldy gacTo 3alpoiyIoTh 0 Y4acTi B nporpaMax oOMIHY
¢axiBumMuy, MKHAPOIHHX yq6osnx CeMIHApaX, CTAKYBAHHIX TOMO. 3a3BHdal OXHIEIO 3 BHMOT
IMOAO y9ACTi B MOMICHHX MOMIfX € 3HAHHA aHrNifchKol. BiACyTHICTE HOCTATHBOI KUTBKOCTI
KBai(piKOBAHKX HPAIiBHAKIB, SKi BONOMIIOTE aHITiIHCEKOIO, IPH3BOJMTE A0 TOTO, IIO &) y4acTh
y IEX HOAIAX BeCk 9ac GepyTs ofdi i Ti cami JOAH, AKi 3HAIOTH aHINIACEKY; 0) MpaniBRAKH, AKi
Mornu 6 HOCTOHHO NPEACTABNATE YKpaiHy Ha MDKHADOIHOMY PiBHi 1 6araTo 4oMy HABMHTHCK
caMi, He MarOTh TaKoi MOMUIHBOCTI.

CoogisacMoch, N0 HaBeZeH] BHIIE apTYMeHTH NOCTAaTHHO HEPEKOHIHBI, | pO3PaXOBYEMO Ha
Baimy miaTpaMKY i BCUIIKe 330X09eHHs BHBIEHHS aHIificbKoi MOBH BalmMMH NiUUTETIHMH.
TagacMo TaKox, HI0 BapTo BYII0 6 po3rIITHYTH MOXITHBICTD 3alPOBAIPKEHHS BIMOTH HIOKO

BOJIOJiHHS aHTJHHACHKOI0 MOBOIO (raxXiBIAMH cinyx0H OaHKIBCHKOTO Hariany HauioHansHoro

GanKy YKpaiHu.



To: Mr. Pushkariov

From: Frank Blimling
Raisa Ladokhina
Yevhen Telychko
Alex Kutsenko
Marina Antonova

Date: May, 29, 2003

Re.:  Learning English by BSD personnel

Dear Mr. Pushkariov,

Under the World Bank financing within the Dutch Grant Project, the course of the English
language is being launched for a group of BSD employees. We would like to offer to your
aftention the justification of the need for this. In our opinion, this need is obvious in the present
day; however, we would still like to offer you some arguments supporting this need specifically
for the BSD employees.

First, English an international language of business and, consequently, of banking, to which
banking supervision is directly tied. It is a working language of the Basle Committee, since all its
documents are initially written in English and then translated onto some European languages.
Since these documents set standards and criteria for banking and banking supervision based on
which banking and banking supervision of the developed countries operate. Obviously, there is
need in their detailed and timely studying. The knowledge of English will facilitate this. It will
also allow avoiding misunderstanding, which arise from time to time during the development of
banking supervision methodology due to errors and deficiencies in translation. Additionally,
translation into a familiar language (Ukrainian or Russian)} is ofien done with delay and is not
official, which means that its quality is not guaranteed.

It should also be stated that most terms and concepts used in banking nowadays first appeared in
English speaking countries. Obviously, without knowing and understanding universally accepted
terminology the development of appropriate methodology is hardly possible. .

Additionally, Ukraine and, in particular, the NBU extensively collaborate with international
donor groups (e.g., the World Bank, the IMF, etc.). The knowledge of English will facilitate
communication between BSD employees and advisors from these organizations and their
mission members and ill make the process of learning and experience exchange more efficient.
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Second, the international integration and business development, including banking, will lead to a
growth of foreign investments. Even now a number of foreign banks is present in the country,
which are subject to the NBU supervision. Without knowing English, NBU examiners and
analysts cannot communicate with top management of these banks, which 1} is inconvenient and
inefficient, since in such case a translator is needed; 2) negatively affects the authority of BSD
employees.

Fourth, regulatory agencies of a number of Eastern European countries have come to
understanding of the importance of English. Recently, they have introduced the requirement that
banking supervisors know English, This may be an official requirement or an unofficial
management policy. In any case, this requirement exists in Macedonia, Serbia, Romania,
Poland, Latvia, Lithuania, Armenia, Kazakhstan, where new employees should know English,
while the existing personnel is offered English courses. We believe the NBU could use the
experience of neighboring countries.

Finally, the NBU is often invited to participate exchange programs, international seminars,
internships, etc. Usually, a requirement for the participation in such events is the knowledge of
English. The absence of the sufficient number of qualified people who know English results in
the following: 1) the same people, who know English, are sent to different events all the time; 2}
employees who could be good representative of the NBU and benefit from learning abroad do
not have such possibility.

We hope that these arguments are strong enough and would very much appreciate your support
in encouraging your subordinates to study English. We also believe that it is worth discussing
the possibility to introduce the knowledge of English as a qualification requirement for the BSD
area of the NBU.



To:

From:

Date:
Re:

BearingPoint.

Formerly KPIG Consulting

MEMO

Frank Blimling, Senior Advisor
Raya Ladokhina, Program Specialist
May 20, 2003

English classes for banking supervision

Yesterday, on May 19, 2003, I had a meeting with Vasyl Ivanchuk, the English teacher, to
discuss the possibility for the NBU medium level managers to have English classes with their
further internship in the United States. The ultimate goal of these classes is to have the NBU
people pass TEOFL. '

We have positive experiences of collaborating with Mr. Ivanchuk. He tutored four NBU
examiners in 2000, after which three of them participated in onsite examinations in New Jersey
and New York. '

This time our plans are to train eight NBU medium level managers, including:

1.
2.

3.

4.

5.

Svetlana Faber, Deputy Managers of the Inspection and Monitoring Department
Anatoly Drobiazko, Manager of the Division of Offsite Monitoring for Largest and
Large Banks

Irina Zhabska, Manager of the Division of Offsite Monitoring for Medium Size and
Small Banks

Svetlanal Gubenko, Manager of the Division of Onsite Inspections of Largest and Large
Banks

Olena Mironenko, Manager of the Division of Banking Supervision of the NBU Kiev
Regional Office

6. Tatiana Tsehotska, Manager of the Unit
7.
8. Tatiana Ovcharenko, Deputy Manager of the Unit

Victoria Kostiuchenko, manager of the Unit

We plan that four of these people are to be the primary candidates for the internship, while the
other four will be the replacement in case any of them cannot go or fail to pass the English
- proficiency test (TOEFL).

Business and Systems Aligned. Business Empowered.”



Given the fact, that most of the selected people do not have sufficient knowledge of English, Mr.
Ivanchuk suggested that there should be two groups: an elementary and advanced. He estimated
that to train the elementary group he will need 250 academic hours. This means about 10 to 11
months training, provided there are 6 hours of classes a week, either two sessions of 3 hours
(preferable), or three 2 hour sessions a week.

At Jeast two of the candidates (Mr. Drobiazko and Ms. Kostiuchenko) have a better command of
English then the rest of the group. Also, Ms. Ovcharenko and Ms. Tsehotska seem to have more
knowledge. Mr. Ivanchuk said that there two options. First, they may join the group later, which
is not very good from the training standpoint. Second, he may start working with them as an
advanced group later, for example, in December, and work six or seven months, which will make
about 150 academic hours. He also said that as for the number of people, his requirement is that
there is an even number of people in the group, with six or eight being quite appropriate.

However, Mr. Ivanchuk is going to test all candidates before the lessons begin and based on the
results demonstgrated determine the best approach. Before that it is really difficult for lim to say
whether all people may attend the same group, or it is better to have two groups.

He is also going to have regular monthly testing of their progress. Those who will not work
diligently to pass these tests will be replaced with somebody else. Mr. Ivanchuk also suggested
that he may e-mail us progress reports on the weekly basis.

The cost of 400 academic hours is § 3 040, plus text books of approximately $ 15 a set. Provided
we supply all eight people with text books, the total estimated amount is $ 3 160. However, there
may be one text book per two people, or even one text book for each group, since all candidates
have an easy access to the photocopying machine.

Mr. Ivanchuk is ready to begin any time. However, he said that he was going to have a four week
vacation in July or August. Therefore, we may try to begin studies some time between the middle
of August and September.

I plan to see Svetlana Faber as soon as possible and set up a meeting for Mr. Ivanchuk with the
group. [ think that this meeting may also be used for the testing of their knowledge. I plan that
this meeting will take place in the end of this week or in the beginning of the next.
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MEeEMO

To:  Tyhypko

From: Risk Based Supervision Task Force

Date: June 11, 2003 :
Re.. Mission Statement and Implementation Plan for Risk Based Supervision Initiative

Mission Statement

Full implementation of Risk Based Supervision (RBS) by the Bank Supervision
Department of the National Bank of Ukraine will result in a banking and supervision
system that is innovative, transparent and in line with international standards. The
framework of RBS is the establishment of common terminology and approaches to
evaluating the quantity and management of risk in commercial banks, while being
sufficiently flexible in its application to be adaptable to virtually any financial product
and service, and all commercial banks regardless of size and complexity.

Risk Based Supervision, with its emphasis on comprehensive risk management systems
for all Ukrainian banks, will provide benefits to the National Bank of Ukraine (NBU),
while further strengthening the banking system. The NBU will: 7

o Respond quicker and more effectively to current and potential systemic risks;

Gain 2 better understanding of the types and depth of risks in individual banks;
Tailor supervision and focus its limited resources on the highest risk areas;

Pursue proactive supervisory and enforcement regimes; and

Become more consultative as it is directed at preventing problems.

o o e 0

The development of comprehensive risk management systems in banks required by RBS
will strengthen individual banks as well as the banking system. Commercial banks and
the industry will:

Improve the ability to identify, control, monitor and measure risks;

More readily expand products and services to meet customer demands;

Employ improved corporate governance practices;

Report more accurate and meaningful financial data to the NBU and public;
Improve transparency because of full disclosure of risk management practices;
Benefit from a less volatile banking industry;

Promote more market discipline and a competitive banking environment; and
Establish the industry as a significant contributor to strengthening the economy of
Ukraine.

o 0 000 e Q0
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While current NBU supervisory practices employ a number of the elements of RBS,
several issues must be addressed to effect full implementation. These issues focus on
legal and industrial changes, and improving NBU internal processes. The following
covers the major areas the NBU and the banking industry must address in order for RBS
to meet its full potential:

Improved legal and regulatory framework;

Improved corporate govemance practices in commercial banks;

Stronger and independent internal and external audit function in commercial banks;
Enhanced creditor rights, while strengthening consumer protection laws;

Full public disclosure by banks of their risk management practices;

Enhance Consolidated Supervision

More innovative and progressive methodological development within the Bank
Supervision Department;

o Stronger enforcement authority and practices; and

o Enhanced skills and expertise of bank supervision staff via formal training and an
accreditation process.

(>IN = = R« T « B« B

Implementation

The NBU Baunk Supervision Department envisions full implementation of RBS by the
beginning of 2005. The first implementation phase is focused on finalizing the Risk
Assessment System; begin to update/develop supervisory tools; and providing training to
supervision staff and bankers. The second phase encompasses the requirement that
commercial banks develop and employ comprehensive risk management systems, while
the NBU begins its RBS approach, without enforcing new requirements. The third phase
involves full implementation with the NBU enforcing the requirement of a finctional
comprehensive risk management system for every Ukrainian commercial bank.

Phase one has started with the update and development of supervisory tools and
methodologies. The primary tools will be fully developed late in 2004, although RBS
requires updating and developing methodologies on an ongoing basis. Training for
supervision staff starts in 2003 and runs through 2004, and it is anticipated the training
incorporated in the proposed formal training program. OQutreach and information sessions
for bankers will start in June 2003 and run through 2004.

Phase two begins on January 1, 2004, when the NBU will begin supervising banks using
its RBS approach and analyzing bank’s risk management systems. During phase two, the
NBU will not criticize or penalize a bank for failure to have a comprehensive risk
management system in place, as long as the bank is making progress. Additionally, no
enforcement actions will be pursued for lack of a comprehensive risk management
systent.

Phase three begins January 1, 2005, when banks will be required to have a -

comprehensive risk management system and the NBU will take what ever action
necessary to enforce this requirement.

fblimling Page 2 6/11/2003

({87

P
Tl



Attached is a chart showing time frames for full implementation of the NBU Risk Based
Supervision initiative.

fblimling Page 3 6/11/2003
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Ukrainian Banks
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Ukraine Bank Supervision Development Project
BearingPoint, Inc.
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General Information

Background

The Contract #PCE-1-00-92-00006-00, TO#827 calls for two surveys to be completed
and submitted to USAID — one before the end of the first year of contract (June 30,
2003), and second — before the end of the entire contract (June 30, 2005) This
document represents the first requested survey.

The purpose of this Survey is to assess an average CAMELS component rating of
management quality (Management Quality Rating, or “M” Rating) for a sample of
Ukrainian banks. The Contract specifies that the sample shall inciude banks
incorporated in Ukraine that are classified by the National Bank of Ukraine (the NBU)
as Tier | and Tier Il banks. As of January 1. 2003 there were 22 such banks.

Disclaimer

The Survey is based on the official data requested and obtained from the National
Bank of Ukraine, which is the only rightfut owner of such ratings.

The Bank Supervision Development Project has not participated in onsite
examinations of the banks surveyed and had no control over the ratings being
assigned to individual banks. Assignment of ratings is the responsibility of the NBU’s
General Department of Bank Supervision (GDBS). Our responsibility was to retrieve
the data and assess the averages. '
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Survey

Banks Surveyed

Currently the NBU places banks into peer groups based upon net total assets.
Respectively, the Survey covered twenty two banks with total assets as of January 1,
2003 equaled or exceeded UAH 500 million (USD 94.2 million at official exchange
rate as of that date).

Due to confidential nature of information bank names were replaced by a code.
Table 1 below represents the raw data used in the Survey.

Table 1.
Tier |1 and Tier Il Banks M Ratings
Bank . Date Last Bank . Date Last
Number M Rating Examined Number M Rating Examined
1 1 Mar-01 12 2 Jan-01
2 1 Aug-01 13 2 Sep-01
3 2 Aug-01 14 2 Jul-01
4 2 Jun-02 15 2 Jul-02
5 2 Mar-02 16 2 May-01
6 2 Jun-01 17 ~ 2 Dec-01
7 2 Nov-02 18 2 May-00
8 3 Jan-02 19 3 Jun-02
9 3 Jul-02 20 3 Jun-02
10 5 Feb-02 21 4 Feb-02
11 1 Jul-01 22 4 Feb-02

It is important o notice that nevertheless the Survey date is June 1, 2003, it in fact
covers the history of CAMELS M Ratings assessed before the date. As it can be
seen from the table, the dates of last onsite examinations when the M Rating was
assessed range from as early as May 2000 to as late as November 2002. Figure 1
below shows the distribution of time periods when management quality ratings were
given to banks.

Number of Banks

st {2nd | 3rd | 4th | 1st [ 2nd | 3rd | 4th | 1st | 2nd | 3rd | 4th
QIR[QTRQTRIQTR|QTR|QTR|QTR{QTR[QTR;QTR|QTR|QTR
2000 2001 | 2002

Figure 1. Time Distribution of Last Exam Dates
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Given NBU’s practice to examine banks at least once every-twenty-four months
there is a good chance that most of the banks are going to have their ratings
updated by the time the next survey is due (June 30, 2005). Supposedly, such
updated rating will be based on the new risk assessment system and therefore better
reflect NBU’s reaction to how bank managers can deal with e xisting and potential
challenges.

M Rating Averages

For the Survey purposes the mode, median and mean were calculated to represent
average rating of management quality. Please be advised that in a set of values, the
mode is the most frequently occurring value; the median is the middle value; and the

mean is the average value. No single measure of cenfral tendency provides a

complete picture of the data. Suppose data is clustered in three areas, half around a
single low value, and half around two large values. Both mean and median may
return a value in the relatively empty middle, and mode may return the dominant low
value. :

The Survey returned the following averages of “M” Rating:
e Mode: “27

¢ Median: “2”

» Mean (simple average): 2.4

The distribution of banks to rating categories is shown on Chart 1..
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Chart 1. Distribution of M Ratings Across Rating Categories

Please note that also the semantic of CAMELS ratings is numerical, no fractions are
possible. Therefore simple average of 2.4 can only be used for illustrative purposes
since no bank can obtain a rating that has any digit after the decimal point.
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_ MEMO

TO: Vadym Pushkaryov, Director Bank Supervision Department
FROM: Karen Wilson, Senior Policy Advisor
Frank Blimling, Chief of Party and Senior Consultant

CC:
DATE:  April 17, 2003
REF: Reorganization of Bank Supervision

Yesterday you requested our input on the proposed restructuring of bank supervision. We
have commented in the past on structural issues and we understand that you have received
several of our previous memos. We strongly agree with the creation of four departments of
supervision reporting directly to the head of bank supervision as approved by the Board of
Directors. You specifically asked for input on the Department of Methodology and Planning
and the Department of Offsite Supervision and Onsite Examinations, which is included in the
attached memo previously submitted. We would be happy to discuss this in further detail.

In restructuring bank supervision, we think there are a couple of issues that should be
considered in any reorganization. Many of these are not new issues. They do, however,
significantly impact the effectiveness and efficiency of bank supervision. These issues are:
Allocation of Bank Supervision Resources, Bank Supervision Workload, Quality Control,
Role of Methodology and Management Processes. The memo is structured to provide a
summary of our recommendations in each area. This is following by a discussion of the issue
including reasons for the recommendations.

SUMMARY OF RECOMMENDATIONS

Allocation of Bank Supervision Resources

Recommendation: Centralize control af bank supervision personnel in the Department of
Offsite Supervision and Onsite Examinations . Develop new staffing standards and
methodology. Managers should be accountable for maintaining staffing at indicated levels
or providing excess resources to other regions/units. Increase reimbursement for travel.

Bank Supervision Workload

Recommendations: Identify all functions performed at the regional and head offices.
Determine which functions should be eliminated. Clearly assign primary responsibility to
one unit. Establish priority levels. Set standards for major functions. Establish a time

[CURRENT OPERATING ENTITY NAME] is a subsidiary of
[INSERT NEW PARENT COMPANY NAME HERE] and has applied to change its name-
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reporting system, which would allow bark supervision management to determine how time
is spent, allow for improved control and be used to justify staffing needs. '

Quality Control

Recommendations: Centralize responsibility for all bank supervision in the head office.
Regional supervision staff should report directly to head office Department of Offsite
Supervision and Onsite Examinations. Evaluation, salary and bonus decisions of Regional
personnel should be made by the General Department of Bank Supervsion. Establish a
quality review function. Clarify the role and authovity of Enforcement Unit or consider
alternative structural changes to ensure effective, consistent problem bank management.

Role of Methodology

Recommendations: In selecting a leader for the Department of Methodology and Plarning

communications skills, as well as, the ability to work in a collaborative manner should be
given heavy weight, Staffing of the Methodology Unit within the Department needs to be
-improved with respect to numbers and expertise. The role of the Department of
Methodology and Planning and line units with expertise in the policy/regulation

development process should be clarified and considered in the staffing analysis. A unit
should be established in the Department of Offsite Supervision and Onsite Examinations
“with responsibility to develop supervisory tools.

Management Processes

Recommendations: Managers need to be held accountable for working as a team to
achieve overall bank supervision goals. Overall management processes need to be
improved, Centralize management of the regions. If regional reporting is centralized,
appoint managers o oversee multiple regions. Training should be given increased
emphasis in the new organization. A plan to deal with the compensation issue needs to be
developed and implemented.

ALLOCATION OF BANK SUPERVISION RESOURCES

It is our opinion that the overall number of resources assigned to bank supervision within the
General Department of Bank Supervision and within the Regions is probably close to the
number required. Unfortunately, those people are not necessarily in the right places
performing the highest priority bank supervision work. One cause of this problem is that
supervision activities have changed. Supervision of banks; particularly large banks, now
focuses on supervising and inspecting banks through their head offices. Based on the banks
systems and the level of risk, individual branches may or may not be examined, The scope of
branch reviews may be comprehensive or targeted. This contrasts with policy several years
ago where each branch received a comprehensive inspection and was monitored and



supervised individually by regional offices. Although much of the workload shifted from the
regions to Kiev due to this change in supervisory activities, there was not a commensurate
shift in personnel. This was also exacerbated by the closure or consolidation of banks.

The failure to shift resources has resulted in regions working on lower priority tasks, or
duplicative tasks while critical work has not been completed on a timely basis or the quality
suffered for lack of appropriate staffing. We have not reviewed the current staffing numbers
by region, but believe that there are still several regions, which have no head offices, no large
branches and still are staffed with several people. An analysis was done in late 2001 on this
issue and our understanding is that it has not changed significantly since that time. Given the
changes to supervisory practices, a new methodology to determine the appropriate level of
staffing in the regions and head office needs to be developed. Although the current system of
determining staffing needs could be improved, it is critical that actions are taken on the
results. In the past, even through allocated the personnel in planning, regions and head office
units have not always been allowed to hire to fill vacancies.

Over the long term, changes to resource allocation can be made to align the staffing with the
workload without causing undue disruption to staff. This means shifting at least some
resources from most of the regions to the Kiev oblast and head office over time. If it is
decided to deal with the problem over time, a centralized approach to the management of
bank supervision personnel is critical to ensure that resources are directed to organizational
priorities. In the short term, personnel in overstaffed regions must travel to where the priority
work is. This also means that it is the more experienced, higher quality people who should be
impacted as the out of area work will most likely be in large, more complex banks. Control
needs to be exercised over both the numbers and quality of people to be assigned out of area.
It should be noted, however, that the current travel policies are a significant impediment to
travel as reimbursement is inadequate. If the NBU is going to pursue an adjustment in
resource allocation over time, then travel policies need to be changed or the increased travel
may well result in a significant increase in tunover and loss of experienced people.

Recommendation: Centralize control of bank supervision personnel in the Department of
Offsite Supervision and Onsite Examinations . Develop new staffing standards and
methodology. Managers should be accountable for maintaining staffing at indicated levels
or providing excess resources o other regions/unilts.

BANK SUPERVISION WORKI.QAD

We stated above that the overall numbers of supervision personnel were in our opinion
adequate. This opinion assumes that the current activities within supervision are analyzed
and duplications, inefficiencies and the diversion of bank supervision staff to do non-
supervision work are eliminated.

We believe there is duplication between the activities performed by the head office and
regions. We also believe that some regions have continued to perform supervisory activities
that are no longer required due to the shift of supervision through the banks head office and
management. (This is also confusing to the banking industry as they can be contacted by a
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variety of NBU units for various issues or even the same issue. There should be only one
supervisory office for each bank and all communications should be conducted through that
office or with their approval.)

There is a lack of consistency in the supervisory activities performed in various offices. As
mentioned above, some offices have excess staff vs. their workload. This has allowed them
to do more intensive supervision. However, that level of supervision may not be needed and
is indeed an unnecessary burden on the banks. Bank supervision management needs to
determine what activities are being performed in each office. A determination needs to be
made whether the activity should continue and if so, who is responsible for if. Activities of
regions should be standardized. Supervision activities directed at bank branches should be
closely scrutinized for elimination. 'During the reorganization in 2001, methodology
developed a chart of tasks performed in head office. It is possible that this chart could be
used to evaluating the necessity of various functions in head office and eliminating
duplication in assigning each task to a single unit under the new organization.

Another issue that diverts bank supervision resources is the performance of the work of
others. This includes other NBU departments, but also includes other parts of the
government. In the past, responding to the requests of tax authorities has been a significant
diversion of resources. Frequently “requests” originated outside of bank supervision are very
disruptive and lead to inefficiencies on inspections as people are pulled out of assignments.
with little or notice, thus disrupting the continuity of the inspection. These request always
seem to take priority over bank supervision activities. This work needs to be controlled and
recognized in staff planning.

Bank supervision deals with an inordinate amount of correspondence, not all of which is
directly related to supervision. Bank supervision should identify types of correspondence
received and with senior management of other departments determine appropriate
responsibility for non-supervision items. Depending on the volume and nature of the
remaining correspondence, it may be warranted to cenfralize this process within an external
relations/co-ordination unit. '

Although it is recognized that the identification of all activities performed in head office and
the regions is a massive job, we believe it is necessary to affirmatively decide whether or not
the functions are necessary. For each required function a decision should be made on who is
responsible, the priority level, and the time to be devoted to it.

Recommendations: Identify all functions performed at the regional and head offices.
Determine which functions should be eliminated. Clearly assign primary responsibility to
one unit. Establish priority levels. Set standards for major functions. Establish a time
reporting system, which would allow bank supervision management to determine how time
is spent, allow for improved control and be used to justify staffing needs.

QUALITY CONTROL




Bank supervision needs a process to ensure that internal standards are met. As discussed
above, there is a lack of consistency in bank supervision functions driven by staffing issues.
When quality issues-are surfaced, head office personnel do not always have the authonty to
require correction. In the past, there have been examples where regional management has
overruled supervision decisions made in accordance with policy or direction from head office.
This is unacceptable. Bank supervision management in the head office needs the authority to
make all final bank supervision decisions. Regional supervision personnel should be
accountable to head office for all supervision decisions. In addition to decision-making
responsibility, head office management should have control of performance reviews, salary,
bonuses and promotion decisions for regional bank supervision personnel.

A quality control process that determines compliance to bank supervision standards needs to
exist within the bank supervision department. Exceptions {o standards and their causes
should be determined and recommendations made to management on corrective actions. This
should be housed in the Department of Methodology and Planning. Quality control should
not only determine whether standards are followed, but if they are effective. If policies or
procedures are ineffective, recommendations for change should be made.

Due to the high priority assigned to dealing with problem banks, and weaknesses in the
quality and consistency in enforcement actions, a unit to specifically provide increased
control over use of enforcement actions was established. Ideally, the staff of this area would
be very experienced in techniques used to correct problem banks and would be a source of
advice, as well as, control. Due to problems with the enforcement function and the level of
importance of the enforcement process, the control established was made part of the decision
making process vs. an after the fact review. A discussion of how the process was infended to
work is attached. Although the unit has made progress in bring consistency to bank
supervision enforcement actions and reporting, the unit, to date, has not been able to fully
operate as intended. As currently operating, it is unclear to us that the unit has the authority
to require changes by regional/head offices supervision units nor does the staffing include a
high level of expertise in problem bank management. We also understand that the attempts to
bring consistency between supervision and other NBU areas, particularly the foreign
exchange department, have not been successful. If the authority to take enforcement actions
is going to continue to be decentralized, there needs to be a centralized intemal control
process. If the Department of Offsite Supervision and Onsite Examinations has and exercises
centralized control over the enforcement process of all banks and has an internal process to
ensure quality and consistency, an after the fact quality control process in this area could be
part of a broader overall bank supervision wide quality control process. In many countries, a
separate unit is established to supervise problem banks. This was part of the bank supervision
structure established in 1997, however, this approach did not succeed at the time for several
reasons. We would be happy to discuss options in the area of enforcement further with you.

Recommendations: Centralize responsibility for all bank supervision in the head office.
Regional supervision staff will report directly to head office Department of Offsite
Supervision and Onsite Examinations. Evaluation, salary and bonus decisions of Regional
personnel should be made by the General Department of Bank Supervsion. Establish a



quality review function. Clarify the role and authority of Enforcement Unit or consider
alternative structural changes to ensure effective, consistent problem bank management.

METHODOLOGY

The workload of the methodology area has been very heavy over the last several years.
Staffing has been inadequate, especially with the work that resulted from the revised Law on
Banks and Banking. Staffing has been an issue in terms of numbers and level of expertise.
Due to staffing issues, the focus has been on regulations. The maintenance of supervisory
tools, such as the handbook, have not proceeded. Although methodology should be highly
involved, if not leading, the risk based supervision process, they have had limited
involvement due to other priorities. Methodology’s involvement is critical to the success of
this overall project. Staffing has also impeded Methodology’s interaction with the banking
industry and exposute to developing bank issues and supervisory techniques.

The development of regulations, policies, and supervisory tools should be a highly
collaborative process between the units/departments who are the primary users, as well as, the
banking industry and the methodology unit. The policy making process requires the
involvement of policy experts and subject matter experts. In the past, these two groups have
not communicated well or worked together effectively. In the future, there needs to be a clear
process and both groups need to understand their roles and be held accountable for their
involvement.

We have recommended that responsibility for the development of supervisory tools be taken
out of methodology and put in the Department of Offsite Supervision and Onsite
Examinations. This recommendation is driven by our concern that this will not be given
priority as part of Methodology’s responsibility and concern that Methodology does not have
the expertise for the job. As mentioned before the success of the supervision by risk initiative
is highly dependent on support to develop the appropriate tools. Although conceptually we
do not have a problem with development of supervisory tools being part of the Department of
Methodology and Planning and believe it is more efficient, past experience with has not been
good. We have a higher level of confidence that this will occur as required if the
responsibility is placed with the Inspection and Monitoring Department. '

Recommendations: In selecting a leader for the Department of Methodology and
Planning, communications skills, as well as, the ability to work in a collabarative manner
should be given heavy weight. Staffing of the Methodology Unit within the Departinent
needs to be improved with respect to numbers and expertise. The role of the Department of
Methodology and Planning and line units with expertise in the policy/regulation
development process should be clarified and considered in the staffing analysis. A unit
should be established in the Department of Offsite Supervision and Onsite Examinations
with responsibility to develop supervisory tools.

MANAGEMENT




Although the organizational structure can facilitate or hinder the effectiveness and efficiency
of an organization, with the right management a variety of structures can be snccessful.
Although bank supervision management has improved over time, their ability to act as a team
to achieve a common set of goals still needs to improve. There still needs to be improved
commumnication and cooperation among departments. Managers need to be held accountable
for not only their own success, but the success of supervision as a whole in achieving their
goals. One regional manager doing a triple A job on their banks is not success if someone
else can not do minimal supervision on their banks. The same should be true between head
office departments as well.

Although the recommendation is to centralize control of the regions, the recommendation is
not intended to reflect poorly on regional management. In fact, some of the strongest
supervisors we have met in the NBU are in the regions. There needs to be improved
communication with the regions. We have found some excellent processes put in place in
individual regions, but there is no process to identify and institutionalize those “best
practices”. The result is the aforementioned lack of consistency in regional operations.

If a decision is made to have the regional supervision units report to the General Department
for Bank Supervision, we believe that you should organize them in 6-8 “clusters”. This
would reduce the number of people reporting into head office and would allow you to
capitalize on some of the talent you have in the regions. Each “cluster” manager could co-
ordinate assignment of personnel between several regions and work to ensure consistence in
the operation of several regions. The group of “cluster” managers could also work together
to resolve a number of issues. This would take significant pressure off of head office. There
are additional benefits that can accrue to head office and the overall organization in properly
using such a management group.

Overall, within bank supervision management processes need to be improved. Clear
standards need to be developed for work and people need to be held accountable. People who
are not performing need to be dealt with more effectively. Compensation needs to reflect the
level of responsibility and quality of performance. The nature of supervision work has and
will continue to change. Bank supervision personnel are expected to deal with more complex
issues, have an increased level of technical expertise and use more judgment. The training
function is and will be critical to the development of staff. Increased levels of time and
money will need to be committed to this area. As the nature of bank supervision work
changes, management needs to find a way to provide compensation that is competitive with
the banking industry. Absent competitive salaries, tunover among the best employees will be
high and the NBU’s ability to do a competent job will be compromised.

Recommendations: Managers need to be held accountable for working as a team to
achieve overall bank supervision goals. Overall management processes need to be
improved. Centralize management of the regions. If regional reporting is centralized,
appoint managers to oversee multiple regions. Training should be given increased
emphasis in the new organization. A plan to deal with the compensation issue needs to be
developed and implemented,



The above comments reflect issues that we think need to be considered in designing a new
organizational structure. We have a saying that “the devil is in the details”. The
organizational chart is a critical component that needs to be done, but the “payoff “ is in
working through the detail of the tasks done within supervision and determining whether they
should be done and if so, who does it. Although this may require a lot of work, there should
be significant gains in efficiency and clarity of job responsibilities. As you work through
those details, we will be glad to help if we can.
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Svetlana Gubenko
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Task Force
DATE: May 7, 2003
REF: Risk Based Supervision - Communication

It s critical that we effectively communicate our conclusions as part of the Risk Based
Supervision process. By focusing our communication on risk, our discusstion with bankers
should be enhanced, as we should be talking the language of their business, risk management.
There are various points in the supervisory process that should result in both internal and
external communication. The following proposal outlines the primary means the NBU will in
communicating their assessment of the bark’s risk. Attachment #1 is a chart on the supervisory
process, which includes points of communication. The chart is not a significant change from
current practice. We will highlight the primary communication points in this memo.

COMMUNICATION WITH THE BANK

REPORT OF EXAMINATION

The report of examination will not be changed from its current format. Adjustments have been
made to the instructions to indicate where comments on the risk assessment system should be
made. The summary page, Conclusions and Comments, will include a risk matiix as depicted in
Attachment #2. Comments will be made on the aggregate risk and directions of risk. Detailed
comments on the quantity of risk and description and analysis of the quality of risk management
systems on individual risks and how they impact CAMELS have been incorporated into the
respective report pages. Preliminary conclusions on the level of risks should be discussed with
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management prior to finalization of the report of examination. The report should include
specific recommendations that have been discussed with bank management on how their risk -
profile can be improved. The report of examination will be subject to a quality control review
by management before finalized and sent to bank management.

TRANSMITTAL LETTER

A cover letter will accompany the report of examination. This letter, which is drafted by bank
supervision management, will highlight the condition of the bank and its risk profile. It will
include recommended actions or supervisory requirements and request of plan for corrective
action from the bank. The bank’s corrective action plan will include plans to improve
quantitative factors, corrective violations of faw/normatives and also improve bank risk
management systems. The bank’s cotrective action plan should be specific and include dates for
completion of actions. The bank’s corrective action plan will be jointly reviewed by Onsite
Inspections and Offsite Monitoring. A letter will be sent to the bank to formally accept the plan
or require revisions. '

MEETINGS WITH THE SUPERVISORY COUNCIL OR BOARD OF MANAGERS

Once the report of examination is sent to the bank, a meeting with the Supervisory Council
(preferably) or Board of Managers should be held. The purpose of the meeting should be to
ensure that issues are understood and to discuss the bank’s plans for corrective action. If there
are no significant criticisms in the report and it is a low risk and a 1 or 2 rated institution, the
meesting to discuss conclusions and corrective action can be held at the end of the examination.
A meeting with the Supervisory Council or Board of Managers should be required after the
completion of each full scope examination. The Supervisory Council or Board Meeting should
be attended by the EIC and a bank supervision manager. The more complex or problematic
banks should have more senior NBU management representation.

INTERIM COMMUNICATIONS WITH THE BANK

The bank should be required to report on progress in implementing corrective action. Progress
reports should include agreed upon documentation of the corrective action, i.e., revised policies,
resumes of people hired, copies of new procedures implemented. The Offsite Monitoring
Division should review bank responses for adequacy of action and respond to the bank. On
certain qualitative issues, it may be appropriate to consult with the Onsite Inspections Division to
ensure response is adequate. If through monitoring the corrective action plan, the early warning
system or regular quarterly analyses, it is determined that there is a negative trend, increasing
risk levels or a lack of corrective action, the bank should be contacted. This contact can take the
form of letters to the bank, meeting with bank management and/or a targeted examination.

INTERNAL COMMUNICATIONS

The report of examination and correspondence with bank management also serve as documents
communicating bank supervision’s conclusions internally. In addition to those documents, there
are also the following internal documents that are prepared.



SUPERVISORY STRATEGY

The supervisory strategy document should include many of the items of information currently
incorporated in the bank summaries for senior management. In addition to the CAMELS rating,
a summary of major conclusions and corrective actions currently included in the senior
management report, a risk matrix should be included and plan for the next examination should be
included. See Attachment #3. The attachment includes information for the planning of the next
onstte examination. The EIC should be in the best position to suggest the scope of the next
examination and the workdays and any special expertise that is needed. This information should
be approved by management and fed into the planning/scheduling process. All of this
information should be automated and accessible to senior management and those responsible for
supervising the individual bank. If the information is automated, it can then readily be drawn
down to prepare the senior management report.

OFFSITE MONITORING AND AN UPDATED RISK MATRIX

On the basis of their offsite analysis and monitoring, the offsite analyst should update the risk
matrix. Changes in the risk profile should be explained and a recommendation made on the need
for a change in supervisory action. The change in supervisory action could include
communication with bank management, including meetings, a request for a new correction
action program, scheduling a target onsite examination, changing the scope of the next full scope
examination or a recommendation for enforcement action. Attachment #4 combines the updated
risk matrix with the information needed for the senior management report. This information
should also be automated, available to management and those supervising the individual bank
and capable of being downloaded into the senior management report.

SENIOR MANAGEMENT REPORT

The current senior management report was amended to include a risk matrix and to comment on
compliance with enforcement actions. This information can be readily drawn from the onsite
supervisory strategy and offsite monitoring summary if they are automated.

The above changes should be sufficient to adjust current processes to accommodate to the
supervision by risk approach.
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OFFSITE MONITORING SUMMARY

TYPE OF RISK QUANTITY OF RISK QUALITY OF RISK DIRECTION OF OVERALL
MANAGEMENT RISK ASSESSMENT OF
SYSTEMS RISK
DIT
LIQUIDITY
INTEREST RATE
MARKET
EX
OPERATIONAL
REPUTATION
LEGAL
STRATEGIC
TECHNOLOGY
H - High SG - Strong D — Decreasing
M- Moderate ST -- Satisfactory S - Stable
L~-Low W — Weak I - Increasing
(V) — Rating changed but is subject to verification through onsite inspection
Offsite Analyst: Offisite Manager: Onsite Manager:
(if onsite strategy is
Date: Date: to be changed)
Date;
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_ Q%\ISITE SUPERVISORY STRATEGY

-Date Last Examir
- 5 1. -and Exam Type
tajor Deficiencies
[ d’Violations - -
TYPE OF RISK QUAN | QUAL | DIRECTION | AGGREGATE
) CREDIT
¥ LIQUIDITY
: Capital - INT- RATE
1y Asset Quality - MARKET
o Management - FX
¥ OPERATIONAL
3 ; Earnings - REPUTATION
< Liquidity - LEGAL
3 A
1 Sensitivity STRATEGIC
Yol TECHNOLOGY
ecommended Bank Corrective Action
Due Date
:commended Offsite Monitoring
Compliance with Existing Action
And/Or
Recommended Enforcement Action
ropos?l on further onsite Full Scope Examination Workdays ;\y;;ﬁays ;I’:?-Ece{gvs
1spections Used ’
Planning
Loans
Investments/Liquidity/Funds Management
Eamnings & Capital
Accounting & Operations
Management
Other
Conclusion Memaos
Report Preparation
Money Laundering
Total
Targeted Examination (indicate scope):
IC/Manager/Date EIC: Manager:
Date: Date:
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¢ Report and Propoesed Supervisory Activities

F OF RISK Quantity | Quality | Direction | Aggregate
CREDIT
LIQUIDITY
Capital — INT. RATE
Asset Quality — MARKET
Management — X
Earnings — OPERATIONAL
Liquidity — UTATION
Sensitivity - -
\TEGIC
INOLOGY




RISK MATRIX

QUANTITY OF

E OF RISK QUALITY OF DIRECTION OF OVERALL
RISK RISK RISK ASSESSMENT OF
MANAGEMENT RISK
SYSTEMS
DIT High Weak Increasing High
JIDITY Moderate Satisfactory Stable Moderate
SRESTRATE | Low Weak Increasing Moderate
RKET High Satisfactory Decreasing Moderate
EIGN Low Weak Increasing Moderate
HANGE
RATIONAL Moderate Strong Stable Low
UTATION Increasing Moderate
AL Stable i Moderate
ATEGIC Increasing Moderate
JRMATION Stable Moderate

HNOLOGY




Onsite Examination™

Preparation of
ROE and
Supervisory
Strategy

Pre-Exam Plan

Meeting with
Supervisory
Council

Pre-Exam Updated
Risk Profile

YES

Time for

- NO i3
Ongsite Exam e

NO Bank Responce /

Corrective Action

Significant _— y
Negative Change i-VES C_?_::_ag‘t %ig‘:n‘"
n Risk Profile <& el
YES
Uptade Risk Matrix Offsite Monitoring / EWS / QTR Analysis / Monitoring Program

Review of Bank Corrective Actions Established

1) Offsite to participate in management meeting at end of examination
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Nataliya Ivanenko, Deputy Director Bank Supervision Department
DATE: May 6, 2003

REF: Risk Based Supervision and Capital

As you implement Risk Based Supervision, a critical consideration should be how the evaluation
of the bank’s risk relates to the capital requirements that the NBU imposes on banks. If a bank is
taking a high level of risk, then it should also have a higher level of capital. This relationship is
not only one that bank supervisors use, but should also be part of bank management’s capital
planning systems. Bank managements in planning their capital level should allocate a higher
amount of capital to high risk assets or activities. A moveto a methodology that aligns capital
requirements to risk is also in line with the proposed changes to the Basel Capital Accord.

BASEL CAPITAL REQUIREMENTS

The original Basel Capital Accord dealt primarily with credit risk. The risk weights assigned to
various types of credit were done by loan type and did not differentiate the level of risk within
those loan types. As stated in the capital accord, the risk based capital ratio of 8% was a
minimum level of capital. Supervisors and bankers should adjust capital requirement upward
for high risk situations. Although the NBU has substantially implemented the original Basel
Accord requirements, the minimum has been converted to the norm. In addition, subsequent
amendments to the Basel Capital Accord to account for interest rate risk and market risk have not
been adopted. As a result, NBU’s normative is below international standards, especially in
banks with poor CAMELS ratings.

The proposed changes to the Basel Capital Accord established a much more complex framework
that better reflects not only credit, interest rate and market risks, but also takes into account
operational risk. Although implementation is still several years in the future, it can be
anticipated that substantial compliance with the new Capital Accord would result in the need for
the NBU to increase normatives for risk based capital. The methodology adopted will determine
whether the normatives for all banks will be raised significantly or if the normative is raised a
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lesser amount for ail banks but calls for higher levels of capital for those banks with higher nsk
profiles.

IME/WORLD BANK REQUIREMENTS

Due fo the level of risk in the Ukrainian banking system and the failure of the NBU normative to
take into account interest rate and market risks, the IMF and World Bank have in the past
recommended that the normative ratio be increased to 12%. We understand that the NBU has
considered raising the normative for risk based capital to 10%, but action has not yet been taken
on this issue.

RISK BASED SUPERVISION

It is critical that consideration be given to implementing a new approach to capital to fully
implement risk based supervision. There should be incentives in the supervisory system for
having strong risk management systems and a lower risk profile. One such incentive is to have
varying levels of capital required based on the level of aggregate risk in a bank. A bank witha
low aggregate risk profile should be allowed to operate at a capital level, which is close to the
minimum required by the normative. A bank with a high or higher aggregate risk profile should
be required to have higher levels of capital to offset some of this risk.

Having one normative for all banks, which does not reflect the risk taken by the individual
bank’s management, results in a flawed supervision system. There is no incentive for good risk
selection or strong controls. If the normative is set at a higher level to account for the level of
risk in the system as a whole (as recommended by the IMF/World Bank), you disadvantage the
strong, well-managed banks by requiring a level of capital higher than would otherwise be the
case. They are paying for capital not to offset their risk, but the weaker banks in the system.
This puts the strongest banks at a competitive disadvantage 1o the high risk bank, which
potentially will operate at a lower level of capital than should be permitted based on their risk.

There needs to be a methodology to align the level of risk taken by a bank’s management with

the level of capital required by the regulator (NBU). This methodology can be a more complex

normative calculation that better accounts for risk or can be a simpler calculation that sets 2
minimum for all banks but is then adjusted upward to account for risk on an individual bank
basis. Although the need for such an approach (requiring higher capital levels in high risk or
poorly rated banks) is also needed under the current supervisory approach, it is even more critical
to a risk based supervisory approach. Bank managements should be encouraged.to determine
and set their own capital standards based on the risk taken. They should be held accountable by
the supervisory officials for not only meeting supervisory normatives, but for creating a
methodology within their banks that sets and plans for a level of capital commensurate with the
risk taken.
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As the Law on Banks and Banking is reviewed, it is necessary to ensure that the NBU has the
authority to set higher capital normatives for individual banks based on the level of risk and
quality of risk management controls they have. In discussions with bank supervision
management there appears to be some doubt that higher capital ratios can be required of
individual banks under current laws and regulations. This authority is clearly needed. If the
NBU cannot do this through its normative setting authority, it should be able to impose higher
capital requirements on individual banks through the enforcement process through the use of a
capital directive.

The process of establishing a different methodology for setting capital standards should start as
soon as possible. The process should move the NBU in the direction that the new Basel
proposals, which better account for risk. Establishing a methodology that varies the level of
required capital based on risk, will create a transition between the current methodologies and
what will be required in the future to fully comply with the Basel principles.
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V.V. Novikov, Deputy Head of the Unit for enhancement of banking legislation

and prevention of banking violations
A_P. Shpirko, Advisor to the Governor

Date: May 21, 2003

Subject: PURCHASES BY BANKS OF THEIR OWN SHARES

Introduction and Executive Summary

As we have discussed, 1 have researched provisions in various countries’ banking legislation
concerning the requirements for purchases by banks of their own shares as treasury stock.

Currently, the Banking Law provides that banks can p urchase their o wn shares, but must
notify the NBU within 5 days after the fact. Banks may not purchase their own shares if this
may lead to a decrease in the main or regulatory capital to the level lower than the minimal
one. Fifteen calendar days prior to the singing of an agreement, the bank must notify the
National Bank of Ukraine in writing of its intention to acquire 10 and more percent of its
own shares or stock of the general issue. The National Bank of Ukraine can prohibit such
purchase of bank’s own shares or stock if this may result in a deterioration of the bank’s
financial condition.

In my view, these provisions need to be strengthened considerably. Historically, an
enormous problem in Ukraine has been that owners sell their bank shares back to the bank
when the bank’s condition begins to deteriorate. It is not enough to say that say that share
repurchases are not permitted if it would result in non-compliance with the capital adequacy
requirement, because the bank may have other problems (such as a negative earning s trend)
that signify that it is headed toward non-compliance, and the share repurchase would only
hasten this event. The presumption should be against such purchases, and they should be
permitted only when it is clear that the proposed purchase would be beneficial to the bank.

The following information summarizes the requirements in various countries.

205



United States

A nationally-licensed bank may reduce its capital by purchasing shares from sharcholders. But
certain conditions attach to such reductions.

¢ The reduction cannot result in the capital of the bank being reduced to a level below
the amount required by law;

» The reduction must be approved by a vote of shareholders owning two-thirds of the
capital stock, and by the affirmative vote of at least two-thirds of the shares of each
class of stock ocutstanding, voting as classes.

o The proposed reduction must be reported to, and approved by, the Comptroller of the
Currency.!

The criteria for a})proval by the OCC for banks’ purchase of their own shares is located at an
OCC regulation.” This provides that a national bank may acquire its outstanding shares and
hold them as treasury stock, if the acquisition and retention of the shares is, and continues to
be, for a legitimate comporate [i.e., business] purpose. Examples of such legitimate purposes
include the acquisition and holding of treasury stock in order to:

(1) Have shares available for use in connection with employee stock option, bonus,
purchase, or similar plans;

(2) Sell to a director for the purpose of acquiring qualifying shares (under U.S. law, a
bank director is required to be a shareholder of the bank or its parent company).

(3) Purchase a director’s qualifying shares upon the cessation of the director's service in
that capacity if there is no ready market for the shares;

(4) Reduce the number of shareholders in order to qualify as a “Subchapter S
corporation (a small company which has certain tax advantages); and

(5) Reduce costs associated with shareholder communications and meetings.

It is not a legitimate corporate purpose to acquire or hold treasury stock on speculation about
changes in its value.

While there is no specific sanction or penaity that applies to unauthorized stock repurchases,
the general enforcement authority of U.S. banking legislation provides the bank supervisory
agencies with broad authority to impose remedial measures and penalties for any violation of
a law or regulation that they administer. For example:

¢ The supervisory agency can issue an order requiring a bank, or any “institution-
affiliated party” of a bank,? to cease given violations and to take affirmative steps to
cortect the conditions resulting from violations. This authority is broad enough to
allow the agency to require a bank to take steps to reverse the unauthorized stock
purchase, if it is able to do so. Such corrective action can also include a requirernent
that the given bank or person make restitution or prowde reimbursement,
indemnification, or guarantee against loss if:

' Title 12 U.8. Code, section 59.

? 12 Code of Federal Regulations, § 7.2020 (Acquisition and holding of shares as treasury stock).

* Under U.S. law, an “institution-affiliated” party of a bank includes, among others, any officer, director,
employee, or major controlling shareholder of the bank, or any other shareholder who “participates in the
conduct of the affairs™ of a bank
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~  the bank or person was “unjustly enriched” as a result of the violation; or
- the violation involved a “reckless disregard” for the law or any applicable
regulation or order of the bank supervisory agency. : '

The practical problem, of course, is that by the time the violation is discovered, the
shareholder may have disappeared, or spent the money he obtained in the transaction,
or may simply refuse to cooperate (the latter may be a problem is the shareholder
does not hold enough shares, or participate in the bank’s affairs to a sufficient degree
to be considered an “institution-affiliated party” of the bank). But other measures can
be applied to the bank, or its “institution-affiliated parties” when violations are
committed (see below).

e The bank supervisory agency can remove an “institution-affiliated party” of a bank
from his position, which entails a mandatory prohibition on further participation in
the affairs of any insured depository institution without the express written consent of
the supervisory agency (in practice, such consent is rarely given). The grounds are:

- That the person has committed a violation, er an unsafe or unsound practice,
or breach of fiduciary duty; .

- As a result of such violation or practice, the bank has suffered a loss, or the
person has received financial gain, or the interests o f the bank’s depositors
could be prejudiced; and

- The violation or practice entails either personal dishonesty or a “willful or
continuing” disregard for the bank’s safety and soundness.

Thus, any council member er officer, or shareholder of a bank who approved an
unauthorized stock repurchase could be subject to removal and prohibition from
further participation in the affairs of any bank under this provision.

e The bank supervisory agency can impose monetary penalties on any bank, or any
“institution-affiliated party” of a bank. Such penalties can range from $5,000 to $1
million per day for any violation, depending on several factors such as whether the
violation was part of a pattern of misconduct, the size of loss (if any) to the bank, and
whether the violation entailed a violation of the person’s fiduciary duty.

Switzerland

Article 11 of the Swiss Banking Law imposes 3 conditions on the purchase by banks of their
own shares:

¢ the general meeting may not vote a reduction of the capital unless a special audit
report shows that the creditors' claims are fully covered, despite a reduction of capital,
and that the liquidity remains assured;

s the reduction of the capital may be carried out at the expiry of a two month period
from the day the resolution, together with the notice to creditors, was published
according to the by-laws of the bank, and after the creditors who filed their claims
within that period have been paid or secured;



+ any book profit which may result from the reduction of the capital stock must be
transferred to the reserve fund unless it is needed for write-offs of doubtful assets or
for provisions for such assets.

Where any violations of the Banking Law are committed, the Swiss Banking Commission is
entitled to issue the necessary decisions to restore the rightful conditions and remove the
abuses (Article 23(3)).

The Banking Commission is entitled to withdraw the banking license of a bank that no longer
meets the conditions necessary for having a license, or that “grossly violates” legal duties
(Article 23(5)).

Estonia
In Estonia, Section 37 of the Credit Institutions Act includes the following requirements:

(1) Share capital may only be reduced in order to cover a loss (simplified reduction of
share capital), unless otherwise provided by this Act. After the adoption of a
resolution to reduce share capital, the net own funds of the bank shall not be less
than those provided for in subsection 75 (4) of this Act.?

(2) A bank is required to obtain the consent of the Bankins-Supervisiea Financial
Supervisory Authority to the conditions of an intended reduction of share capital
before adoption of the corresponding resolution.

The Financial Supervisory Authority has broad authority to issue orders (“precepts™)
requiring compliance with the Act when violations are discovered (Section 104)

Conclusion and recommendations

Gtven the historical problems surrounding banks’ purchases of their own shares, I would
recommend that the conditions under which banks may engage in such purchases be
extremely limited. I would suggest a combination of the U.S. and Swiss approaches. The
Banking Law should include the following points:

* Banks should be allowed to repurchase their own shares only upon the prior written
approval of the NBU and the affirmative vote of two-thirds of all shareholders;

¢ The NBU should approve any repurchase of the bank’s own shares only if the bank
can demonstrate, to the NBU’s satisfaction, that there is legitimate business purpose
for the purchase, and that the purchase will not result in a deterioration of a bank’s
condition;

o

The bank should be in compliance with all applicable regulatory capital requirements,
and must have a positive eamnings trend. The bank’s capital should have to be

* Article 75(4) provides that credit institutions must have net own funds in an amount
equivalent fo at least 5 million euros on the basis of the exchange rate of the Bank of Estonia,
unless the Bank of Estonia establishes a higher requirement for the minimum amount of net
own funds.
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confinned by an independent external audit, which should include confirmation that
the bank has made all required provisions for possible losses on loans and other assets
as required by NBU regulations;

¢ In no event should a purchase be permitted if, following the purchase, the bank’s
statutory capital would fall below the required level.

Attached is a suggested amendment for Article 33 which would incorporate these concepts. I
would be happy to discuss this matter with you further, if you wish.
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Banks shall have the right to purchase their own shares or stakes only upon the
affirmative vote of at least two-thirds of the bank’s outstanding voting shares, and with
[ 99] prlor written aeﬁﬁe&&eﬁ approval of the Natxona] Bank of Ukrame en-centracts

purchases must be for a legltlmate busmess purpose, as determmed b} the National
Bank of Ukraine. Banks may not purchase their own shares if this may lead to a decrease
in the main or regulatory capital to the level lower than the minimal one.

[Note: This may be partly a translation issue: It is not clear what is meant by “further”
written notification. Prior written noftification of the NBU should be required any time a
bank wishes to repurchase its own shares for any reason.  The policy stated in the next
paragraph is the preferable one: the NBU should have the authority to prohibit any share
repurchase if it could result in a deterioration of the bank’s financial condition.
Additionally, it should be made clear that the burden is on the bank to demonstrate to the
NBU why the share repurchase would be beneficial to the bank. Under no circumstances
should share repurchases be permitted unless the bank is well-capitalized and has made all
required provisions for possible losses on loans and other assets as required by NBU
regulations. |

The bank shall, 45 30 calendar days prior to the singing of an agreement, notify the National
Bank of Ukraine in writing of its intention fo acquire 10-and-mere-pereent-of any of its own
shares or stock ef-the-general-issue. The notification must include the bank’s explanaticn
of the business purpose and why the share repurchase would be beneficial to the bank.
The National Bank of Ukraine shall have the right to prohibit such purchase of bank’s own
shares or stock if this may result in a deterioration of the bank’s financial condition. No
purchase by a bank of its own shares or stock will be permitted unless the bank is well-
capitalized (as defined by the NBU), has a positive earnings trend, and has made all
required provisions for possible losses on loans and other assets as required by NBU
regulations. The latter must be confirmed by an independent external audit of the
bank.

The issuer bank sells its own shares on the primary market directly or through
underwriters. The Bank shall be permitted to act as an agent for the purchase and sale of its
own shares or stake.
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BearingPoint.

Formerly KPAG Consuiting

MEeMO

TO: Oleksandr Shlapak, Deputy Governor

Vadym Pushkaryov, Director Bank Supervision Department
Nataliya Ivanenko, Deputy Director Bank Supervision Department
FROM: Karen Wilson, Senior Policy Advisor, BearingPoint

Frank Blimling, Chief of Party, BearingPoint

Irina Pozharska, NBU Inspector

Maryna Antonova, Consultant, BearingPoint
CC: Risk Based Supervision Task Force

DATE: May7,2003
REF: Training Proposal - Risk Based Supervision

A key element in the implementation of risk-based supervision is a training plan for Bank
Supervision personnel in head office and the regions. As this is a major task, it is important to
start identifying strong trainers, develop materials and establish a plan as soon as possible. The
following proposal will discuss an approach to providing this training.

WHO SHOULD BE TRAINED?

All bank supervision personnel. More specifically,

« senior bank supervision managers and the task force should receive regular briefings on
the project and issues relating to it, including technical training as needed;

e trainers should receive subject matter training and have completed the “Train the Trainer”
course (if they have not attended this course, this needs to be scheduled);

e regional managers, on and off site supervision staff in headquarters and the regions
should receive technical training and )

o staff of other bank supervision units should receive at least abbreviated training that
focuses on the concepts and basic structure of risk based supervision.

Business and Systems Aligned. Business Empowered.”

267



* In addition, non-bank supervision personnel who interact with supervision or participate
in examination will be given the opportunity to attend training as needed/requested.

WHO WILL BE THE TRAINERS?

NBU supervision managers and staff assisted by BearingPoint advisors will be the trainers. It is
critical that teachers have very good presentation/teaching skills. It is desirable to draw from
those who have already received the “Train the Trainer” course. Regional managers and head
office representatives (especially members of the RBS task force and working groups) should be
the primary trainers.

Head Office instructor cadre: 1 Head Office Bank Supervision Manager (In Charge)

1 Head Office Staff Member (preferably a task force, working
group member or staff of the pilot bank)

1 Regional Bank Supervision Manager
1 BearingPoint Advisor
Regional Office instructor cadres: 1 Regional Bank Supervision Manager (In Charge)
1 Head Office Bank Supervision Manager or Staff
1 Regional Examiner (experience in risk based exam)
1 BearingPoint Advisor
It is recommended that the regions be divided into 5 groups. Each group would have an
instructor cadre and would provide training within the group of regions. Class size should not
exceed 25 per session. At any given time, at least 2 instructors would be present in the
classroom. The instructor cadre will not have to be permanent, but a group for each session
would be drawn from a designated group of instructors. Approximately 20 NBU people should

be trained to be instructors.

WHAT WILL BE THE FORMAT OF TRAINING?

Senior Bank Supervision Managers — Briefings on Concepts, Project Plan and Status, How
Change Will Impact Bank Supervision Functions and Legal & Policy Issues Related to the
Change to Risk Based Supervision.
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Task Force and Working Group Members - Presentations on Risk Based Supervision and
Bank Management Systems (completed), In Depth Discussions on the Risk Assessment System
and Changes to Bank Supervision Processes, and Legal & Policy Issues Resulting from the
Change.

Trainers — Presentations on Risk Based Supervision and Bank Management Systems, In Depth
Discussions of Training Materials and Testing and Refinement of Case Studies. Time required 2
weeks. :

Regional supervision managers and onsite and offsite supervision staff — Distance leaming
will be used to present initial materials (see discussion below), formal training sessions focused
on questions about the process and case studies will be held. Students would be tested at the end

_of the seminar to determine level of knowledge. After formal training, staff will participate in a
training bank onsite examination with an advisor onsite. Advisor will be someone who has
participated in a risk based examination previously or a trainer or task force/working group
member. Time required 3 days for distance learning materials and a 3 day formal training
session.

Other supervision staff — Distance learning and a seminar to discuss concepts and major issues
related to implementation. Limited work will be done on case studies. Time required 3 days for
distance learning materials and a 1 day of formal training.

Non-bank supervision staff — Will participate in the appropriate sessions listed above based on
need.

Distance learning will involve the preparation of a manual that includes major documents and
material that would be otherwise be used in lectures. Students will be expected to learn these
materials on their own. A resource will be available for their questions. Questions can be
directed to designated trainers or by email to a designated NBU staff member at head office.
BearingPoint will assist in answering questions. Questions and answers will also be posted on
the NBU intranet website. Time required for distance learning does not have to be scheduled at
one time, but can be allocated over several days. It can be done during “downtime™ during an
exam or in an examiner’s schedule. If necessary, student can be required to complete the course
materials partially on their own time. Materials should be delivered to the students several
weeks prior to the formal training session.

STRUCTURE OF THE TRAINING MATERIALS

The training manual will include the following documents that are currently available:

2 Presentations on Risk Based Supervision and Bank Management Systems
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The Risk Assessment Policy

Memos and articles on Risk Based Supervision

Flow Chart on the Supervisory Process

Revised Report of Examination

Copies of some of the presentation materials on bank management systems
Questions to be used in assessing bank risk management systems.

The following will need to be developed for the Training Manual or the formal classroom
sessions.

Additional presentation materials on Risk Based Supervision and the Risk Assessment System
Updated Examination Handbook sections and procedures
Guidelines on the minimum requirements for Bank Management Systems

Discussion papers on how the supervisory process will change and the responsibilities of various
participants including the development and use of supervisory strategies.

Discussion paper on the communication process under Risk Based Supervision with examples of
report comments, topics for Supervisory Council meetings and supervisory letters to banks.

For the formal training sessions, the following materials will need to be developed:

Case studies with instructor notes for discussion items. Case studies should deal with evaluating
the bank’s strategic and operating plans and how this information is used in the RAS. Several
cases should deal with how to assign the risk assessment rating. Several cases should present a
bank’s management systems to be evaluated including audit and discuss the types of
recommendations examiners should make for improvement.

Instructor Training Manuals

The above list is not intended to be all inclusive, but is intended to illustrate some of the
materials currently available or that need to be developed.
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DEVELOPMENT OF TRAINING MATERIALS

It is recommended that a working group be established to develop the training materials. The

working group should include 4 subject matter experts and 1 person expert in training methods.

In addition, BearingPoint will provide assistance. They will develop the training manual for
distance learning and prepare lesson plans and case studies for formal classroom sessions. It
would be desirable to have some of the designated instructors participate in the working group.

ADMINISTRATIVE ISSUES

One senior bank supervision person needs to be appointed as the person responsible for
overseeing the Risk Based Supervision Training process.

One supervision person needs 1o be appointed to serve as the administrator for this training
process. This person would interact with personnel, the NBU Training Centers and designated
Trainers. This person will help to arrange dates and locations for training, ensure materials are
sent in a timely manner, and help arrange classes.

One supervision person who is knowledgeable on the risk assessment system needs to be
appointed as the person to respond to questions from the distance learning process.

Arrangements have to be made to place questions and answers on an NBU intranet site
accessible to all bank supervision staff.

ACTION ITEMS DUE DATE
Appoint a senior person to be in charge of the training project May 20, 2003
Establish a working group to develop materials for training manual May 31, 2003
Designate managers/staff fo be trainers June 30, 2003
Designate someone to serve as administrator June 30,2003
“Train the Trainer” Class if required September 30, 2003
Training Manual completed Septe.mber 30, 2003
Intranet website established September 30, 2003
Distance learning administrator appointed September 30, 2003
5
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Technical fraining for frainers

Revise training materials

Pilot training in one of the regions

Schedule training sessions for all bank supervision personnel
Distribute materials for first training sessions

Training sessions held

QOctober 31, 2003
November 30, 2003
December 31, 2003
December 31, 2003
January 31, 2004

Mar. — Nov. 2004

We will be happy to discuss this proposal with you. We hope that priority will be given to
training, as it will be critical to proper implementation of the Risk Based Supervision process.





