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The Global Communications and Learning Systems Project (LearnLink) is funded 
by the Human Capacity Development Center in USAID's Bureau for Global 
Programs, Field Support and Research; the Africa Bureau; and other USAID 
Bureaus, Offices, and Missions. LearnLink was initiated to 1996 to develop 
strategies, guidelines, models, and tools for strengthening learning systems in 
developing countries through the application of communication and educational 
technologies. A sub-goal is to create sustainable communication and educational 
technology programs in developing-country institutions. 

The results of this contract relate directly to the implementation of field services 
performed under Task Orders. These results include: 

• Assessment tools for defining the appropriate application of 
educational and communication technologies within learning systems 

• Intervention models and tools based on state-of-the-art strategies to 
increase the impact of educational and communication technologies 
within learning systems 

• Institutionalization strategies and guidelines for establishing the 
sustainable use of educational and communication technologies within 
learning systems 

• Monitoring and evaluation strategies and tools for observing the 
impact of educational and communication technologies within learning 
systems 

• A system for the collection, demonstration, and exchange of 
information and innovations on the use of educational and 
communication technologies within learning systems. 

Administration of the Core Contract 

A. Operations Support 

Planning and technical support visits by core staff, other than those listed under 
Task Orders below, during this quarter include: 

I Staff I Location I Dates 
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Steve Dorsey Blacksburg, Va 7/10-7112 

Steve Dorsey Hartford, CT 7/23-7/26 

B. Core Deliverables 

ProductionlPublication 

• CD-ROM on ICT Applications produced 

• Guatemala country paper printed 

• Brazil country paper printed 

• FEMICA country paper printed 

• Morocco country paper drafted 

• Two sample "one sheets" prepared for internal and USAID review 

• Quarterly newsletter issued 

• Article published in TechKnowlogia and another submitted for next 

issue 

• Concept-paper topics assigned 

• Second email (on "access to ICTs") sent to USAID listserv 

Assessment Guidelines: 

• continued progress on tailoring guides for each model of use, 

expanding and updating Guidelines and Tools 

• obtained informal and valuable feedback on latest version from 

prestigious outside expert 

• bulleted version being finalized, to be presented last quarter 2000 

• "best" resources on assessment for ICTs and development projects for 

online posting; version 1 by next quarter (these represent the 

"productization" of past work on finding, analyzing and selecting said 

resources) 

Monitoring and Evaluation Guidelines: 

Ongoing work on tailoring to models, initiated last quarter: 

• submitted an internal version 2 

• prepared summary version of Guidelines 

• continued progress on tailoring monitoring and evaluation guidelines 

for each model of use, while expanding and updating Guidelines, 

Strategies and Tools 

• bulleted version being finalized, to be presented last quarter 2000 

• "best" resources on evaluation for ICTs and development projects for 

online posting; version 1 by next quarter (these represent the 
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"productization" of past work on finding, analyzing and selecting said 
resources) 

• review of submitted evaluation reports for Ghana and Benin 
telecenters 

Models of Use, TOI Core: 

• participation in team groups/task groups on Deliverables topics & 
strategies 

• specific focus on AM&E implications as revisited by key TOI tasks 
• focused research, assessment and review of best materials for tailoring 

AM&E to upcoming new versions of the six models, notably online 
and Internet-accessible 

• work with E.Rusten on criteria for tailoring and integrating AM&E 
into NGOs' (and secondarily, CISs' ) models of use. 

TOI Deliverable: CD-ROM on ICT Applications for Development 

Response to AID's request for a CD-ROM product involved considerable 
exploratory and conceptual work, which we expect will feed into models ofuse or 
concept papers. Governance, except for our specific incursions into some local 
governance aspects as mandated by USAID, was a topic that had not been 
addressed earlier by LeamLink. 

Other TOI-related activities of special note: 

Travel 

Staff 

• Eduardo Contreras-Budge attended launch meeting on Jamaica & ICTs 
multi-agency group in September at the invitation of TRUST (an OAS 
foundation). Convener: Susan Benson, Head, TRUST, OAS. 

• Contreras-Budge's ongoing participation as ad honorem distance 
Advisory Member of the Latin American Telecentre Networks 
Evaluation project (TELELAC). 

• Ongoing monitoring of e-lists and groups on evaluation, ICTs, 
development, and the like. Information gathered from these sources 
feeds LeamLink's development ofmodeIs of use, assessment, and 
evaluation. 

Location Dates 
Steven Dorsey Botswana September 8-15 
Mary Fontaine Egypt September 22-29 

Presentations 
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Other 

• Steve Dorsey attended the HCD regional meeting in Botswana and 
delivered a presentation on ICTs for development 

• Mary Fontaine attended the HCD regional meeting in Cairo and 
delivered two presentations on ICTs for HCD in general and ICTs for 
education in particular 

Douglas Boudreau joined the project as Senior Financial Manager. Brian Bacon 
came on as a consultant to draft one of the models-of-use papers, this one on e
commerce. With the signing of the Bulgaria Task Order late in this quarter, Mr. 
Bacon took on the technical leadership role for that effort, which focuses 
on e-commerce. 

Introduction 

LearnLink is assisting the Egyptian Ministry of Education to increase girls' access 
to school and participation in schooling in the Beni Suef, Behera, and Minia 
governorates. LearnLink also seeks to improve the quality of education by 
training teachers who run one-room multi-grade community schools. These 
schools are a critical means of extending education to girls in smaller villages and 
in under-served peri-urban and rural areas of Egypt. Since January 1,2000, at 
USAID's request, LearnLink has focused its work more intently on teacher 
training in ways that have shortened the over-all length of the work order and 
reduced the budget accordingly. USAID changed LearnLink's specific 
responsibilities, eliminating the interactive radio component (lRI) and work with 
the Ministry's curriculum development unit, and asked LeamLink to work on 
two goals: 

• Assisting the MOE in developing strategies and methodologies for 
training supervisors and teachers of the One-Room Schools (OCS), 
including training all teachers and supervisors in the three 
governorates in multi-grade strategies to increase learning and improve 
classroom assessment; and 
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• Completing an assessment of the one-room schools in the three 
governorates and identifying promising practices and areas 
for improvement. 

Highlights 

During this quarter, LearnLink has had successes in these two goals as follows: 

• Conducted a weeklong materials development workshop focusing on 
strategies to involve communities in the OCS. Trained 17 supervisors, 
4 Faculty of Education (FOE) staff, and 2 Ministry of Education 
(MOE) staff. 

• Developed a teacher observation guide for grades 4-5, to focus 
attention on newly acquired teaching strategies. 

• Developed a teacher manual for student evaluation for grades 4-5, to 
help teachers implement systematic individual student assessments. 

• Developed an academic-performance tracking profile for grades 4-5. 
• Field-tested materials for Phase II training during content-area 

supervisor training. 
• Developed and conducted a Training of Trainers (TOT) course for 31 

OCS subject-area supervisors, 8 from each governorate and 7 from the 
OCS department in the MOE central office. Participants \ViII be co
trained with LearnLink consultant trainers as they train other content
area supervisors and OCS teachers. 

• Completed training content-area supervisors who supervise subject
area teaching in the OCS in the three target governorates. 

• Trained 778 teachers to complete Phase II training. 
• Received excellent reviews for LearnLink teacher training from 

USAID Program Liaison Officer Dr. Mona Zikri; these were sent to all 
SP022 projects. 

• Identified three case-study schools, one for each target governorate, 
which demonstrate promising implementation of training objectives. 
Developed a case-study design and an interview protocol and have 
begun collecting data. 

• Developed a design for seminars that will make it possible for teachers 
and supervisors to exchange descriptions of best practices. These 
seminars will complete the training activities, with one held in each 
governorate. These will be followed by a policy seminar for policy 
makers in Cairo. 

• Completed a first draft of a comprehensive study of OCS that focuses 
on describing instructional practices and develops profiles of the OCS, 
teachers, and students. 

Progress 
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Goal area 1: oes Teacher Training and Training Infrastructure Development 

LearnLink continues to make excellent progress under its modified contract, 
which was finally approved on August 9, 2000. The training has two phases. 
Phase I, which focused on general multi-grade teaching practices such as 
classroom organization, management, and instructional strategies, ended in June. 
Phase II, which addresses subject-area teaching strategies, primarily for grades 4-
5 using content-area supervisors as co-trainers, began in July and ended in 
September. Because these supervisors had not had any training on oes, 
LearnLink worked with the DT2 project to carry out two rounds of content-area 
supervisory training in July and August (see Table 1). 

The first round (July 22-27) provided TOT for a cadre of 31 content-area 
supervisors who would then work with LearnLink lead trainers to train colleagues 
and teachers during subsequent rounds of training. The second round (August 5-
10 and 12-17) trained 86 content-area supervisors. This was critically important 
because these supervisors conduct classroom observation and evaluation of oes 
teachers. Thus they are in a position to support teacher training directly at its 
application point, the classroom. 

Table 1. Teachers and Supervisors Trained during Phase II Training 

Session & Date Behaira Beni-Suef Minia MOE, Cairo 
Materials Development 
July 16-19 4 supervisors 6 supervisors 3 supervisors 4 supervisors 

1 FOE 1 FOE 2 FOE 2 policy makers 
Training of Trainers 
July 22-27 8 supervisors 8 supervisors 8 supervisors 7 supervisors 
Content Supervisor Training 
(CSA) 
August 5-10 0 29 supervisors 29 supervisors 
August 12-17 28 supervisors 0 0 0 
OCS Teacher Training 
August 19-24 49 teachers 63 teachers 50 teachers 0 
August 26-31 57 teachers 63 teachers 51 teachers 0 
September 2-7 50 teachers 62 teachers 52 teachers 0 
September 9-16 58 teachers 59 teachers 45 teachers 0 
September 16-21 50 teachers 69 teachers 0 0 
Total 1 FOE 1 FOE 2 FOE 2 policy makers 

40CSA 43 CSA 40CSA 11 supervisors 
264 OCS teachers 316 OCS teachers 198 OCS teachers 

Evaluation results for the two subject-area training activities were positive. Table 
2 presents survey data used to evaluate participant perceptions of the training. The 
survey used a four-point scale, where 4 = highly agree and 1 = highly disagree. 
Mean scores for each of the subscales in the survey have been rank-ordered from 
highest to lowest. The Table shows that training methods and style received the 
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highest average ratings (3.94 out of 4). This scale refers primarily to the training 
skills of building relationships, use offeedback, strategies, and use oftime. The 
second most highly rated items, F and G, refer to two of the three sets of training 
materials used in the workshop (3.84). Interestingly, these two sets of materials 
are those that the supervisors would use directly in working in the classrooms 
with teachers. The other set of materials, item H, relates to materials supervisors 
would use for training teachers (3.66). These differences, although small, suggest 
that supervisors may place a greater emphasis on their role as supervisors in the 
classroom rather than as potential teacher trainers. 

The item ranked lowest was I, Training site and duration (3.2), which refers to 
facilities, number of participants, and scheduling. In general, the participants felt 
there was not enough time for the amount of content. Given the high rating for 
each of the subscales, this low rating suggests that the participants valued the 
training highly, but would have preferred that it had lasted longer. 

Table 2_ Ranked Mean Subscale Scores for the TOT Evaluation Results 

Subscales 
D. Trainers methods and style 
F. A Reference Manual For Training oes Teachers 
G. Trainer's guide for subject-area teaching strategies 
B. Classroom organization and management 
C. Teaching and learning strategies 
E. Training program content 
H. Trainers manual for working with OCS teachers 
J. Over-all rating of the training 
A. Self-directed learning 
I. Training site and duration 

Mean 
3.94 
3.84 
3.84 
3.79 
3.78 
3.78 
3.66 
3.65 
3.62 
3.18 

Table 3 presents the evaluation results from the training of content-area 
supervisors from the three governorates. Like their colleagues from the TOT, 
these supervisors also gave the highest rating to the trainers and the lowest rating 
to the training site and duration subscale. Both groups felt they needed more time 
for training. Except for the problem oftirne, participants gave high ratings to 
every area of training. 

LearnLink also asked supervisors to complete several open-ended questions. Two 
of the questions shed light on why they liked the training and what they felt \,115 
problematic. Across the three governorates, trainees consistently placed 
importance on the usefulness of what they were learning (i.e., its applicability to 
the OCS) and on the training system itself - specifically, on the affect, the 

Table 3_ Ranked Mean Sub scale Scores for the Evaluation Results for 
SUbject Area Supervisory Training 

Subscales Bebaira Beni-Suef Minia 
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G. Trainers methods and style 
A. Self-directed learning 
F. Supervision 
K. Over-all rating of the training 
B. Classroom organization and management 
C. MG learning strategies 
D. Community participation 
I. A Reference Manual For Training oes Teachers 
E. Subject-matter teaching strategies 
H. Content of training program 
J. Training site and duration 

3.90 
3.78 
3.85 
3.85 
3.87 
3.77 
3.70 
3.70 
3.80 
3.50 
3.50 

3.83 
3.53 
3.70 
3.65 
3.63 
3.61 
3.4 

3.68 
3.45 
3.62 
3.18 

3.79 
3.60 
3.68 
3.70 
3.50 
3.58 
3.6 

3.53 
3.40 
3.47 
3.23 

positive atmosphere, created by the trainers. Testimony from each governorate 
highlights these two points: 

The group and cooperative work created an atmosphere of association 
and integration; I gained experience through the comments and opinions 
expressed, and the actual practice through workshops, using the corners, 
and role-play. I really enjoyed this program because of excellent trainers 
- good preparation, seriousness of work Truly, I never saw a training 
program like this before. 

- Behaira content-area supervisor 

I enjoyed and benefited from the huge amount of information, which was 
new to me as I just started to work in the multi-level classroom system. 

- Beni Suef content-area supervisory 

The acquired skills, the good relations, the love spirit that prevailed in the 
program, the disappearance of differences in discussion, presentation, 
or interactions. 

- Minia subject-area supervisor 

Several points are worth mentioning here. First, supervisors felt respected and 
their opinions valued (i.e., disappearance of differences). Second, they 
appreciated the modeling of appropriate behavior by the trainers who encourage 
sharing ideas and experiences. It is our hope that the trainees will transfer these 
experiences to the teachers they train. Third, one individual said that he was new 
to the oes and he had no experience with a multi-level classroom. He is precisely 
the kind of person the training was designed for. 

LearnLink also asked the supervisors to say what they did not like about the 
training. They focused almost entirely on issues related to time and scheduling. 
They raised concerns about the amount of material that they needed to master, the 
length of the day, and the pressure they felt to complete tasks. A supervisor from 
Minia does an excellent job summarizing why these areas were a problem for 
some of the supervisors: "The selection ofthe old people in the training will not 
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benefit the process as an investment. Also, the participants were not given a 
choice and this will not benefit the training or the investment in the process." In 
other words, the MOE selected and required specific supervisors to attend the 
training. Many of those selected were close to retirement age and the long training 
day was difficult for them. To put this supervisor's comments in perspective, 
there were 68 negative comments about the training, almost all of which 
focused on time. On the other hand, the same group of people made 206 
positive comments. 

In summary, LearnLink has made significant progress toward meeting its 
objectives. Phase II training was completed in September. The MOE continues to 
be supportive, with no insurmountable obstacles being placed in our way. 
Moreover, the New Girls' Education Project has requested use of the teacher
training materials for their first rounds of teacher training in September, and 
USAID has observed numerous training activities and schools. 

Goal area 2: Assessment of small schools 
We have completed a final draft of the assessment study and submitted this to 
AEDlWashington for review and final edits. In addition, a copy has also gone to 
Mona Zikri at USAID for her review and feedback. Once final review and edits 
are completed, this report will be finalized, printed, and distributed. We will 
translate Chapters 1,5, and 6 of the report into Arabic and write an introduction. 
These chapters provide background for understanding the study, discussion, 
conclusions, and recommendations, but do not include all the tables and narrative 
detail. This Arabic portion will be submitted to the MOE along with a copy of the 
complete report in English. 

Constraints 

This quarter has not seen any debilitating constraints. The major hurdle, getting 
accepted and supported by the MOE, has been achieved. Thus the project moves 
forward toward its conclusion in December. 

Activities for Quarter 4 

Goal area 1: DCS Teacher Training and Training Infrastructure Development 

• Plan and carryout three teacher-supervisor seminars 
• Plan and carryout a final exit seminar with policy makers, USAID, and 

invited guests 
• Continue to monitor and collect indicators of training transfer 
• Complete case-study data collection and begin drafting reports 

Goal area 2: Assessment of small schools 

• Make fmal edits and publish fmal report 
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• Translate an abstract of the report for the Ministry of Education 
• Disseminate results and incorporate them into training activities 

Staff Travel 

The Chief of Party was on vacation June 30 to July 22. 

Visitors 

None 

Subcontractors 

Dr. Jean Campbell provided a consultancy on multi-grade teaching strategies 
from July 17 to August 17. 

Summary 

The Municipality of Asuncion, Paraguay is seeking to provide basic education, 
communication, and information services to the less advantaged citizens by 
establishing 12 Community Leaming Centers (CLCs) in public buildings and 
municipal centers throughout the city. These CLCs, known locally as amic@S 
(aulas municipales de informacion, comunicacion, y aprendizaje), build on the 
idea of simple business centers that offer a variety of electronic and 
communication services. The CLCs in Asuncion, however, emphasize the 
educational and civic-development benefits of computers and communications 
technology, specifically computers' ability to increase access to basic education 
resources, life-long learning opportunities, and information and services from 
municipal sources. 

Major Activities This Quarter 

• Work on pipeline, extension options and simpler final request. 
Extension finally granted by 5/31100. 

• Work with Sergio Aranda, LearnLink's Field Representative, on new 
plans and strategies for final months 

• Discussion with AID on nature of extension and tasks and activities 
expected. 
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Next Quarter's Activities 

• start of earnest local evaluation work 
• planning and strategizing for fmal closure (1/31101) 
• travel to Asuncion by Contreras-Budge highly likely 

The FEMICAILACUM Task Order is in the process ofreprogranuning, \vith 
approvals expected early in the corning quarter. 

Introduction 

The Education and Human Resource Development Subcommittee (Subcommittee 
IV ISCIV) provides a framework for the joint development and implementation of 
educational policies, programs, and projects that support the goals of the U .S.
Egypt Partnership for Economic Growth and Development (Partnership) and the 
United States Agency for International Development's (USAID) strategy of 
promoting equitable economic development in Egypt. 

Since its inception in 1996, SCIV has concentrated on strengthening the public
public partnership between the Egyptian Ministry of Education (MOE) and two 
U.S. counterpart institutions, USAID and the United States Department of 
Education (ED). This broad, bilateral collaboration encompasses the follo\.ing: a) 
policy dialogue at the highest levels of U.S.-Egypt relations; b) USAID's 
comprehensive financial and technical assistance programs; and c) peer-to-peer 
exchanges among educational professionals in the MOE and ED. 

SCIV is striving to enable the Egyptian private sector to have a sustained, positive 
influence on the nation's education system. This objective has been pursued 
through a variety of means, including extensive private sector participation as 
active members of the Subcommittee and school-to-work pilot projects that seek to 
identify the specific conditions that will maximize private sector impact on 
educational services. These partnerships are teaching USAID and the Government 
of Egypt (GOE) valuable lessons concerning the institutional arrangements 
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needed to sustain a private sector oriented, demand-based workforce 
development strategy. 

Official SCIV meetings are held twice a year, one in the US and the other in 
Egypt. These high level exchanges among senior government officials and private 
sector Subcommittee members provide opportunities not only to review progress 
and exchange views, but also enable the parties to establish specific education 
protocols. Following the recent Education Retreat held from July 30 - August 1 
in Willamsburg, V A, the following priorities for joint implementation 

were identified: 

"The overall issue of this special session was accelerating progress to ensure 
equity and high quality education for all children in Egypt through the 
Partnership's efforts. Comprehensive strategic objectives that are well defined 
and measurable are key to accelerating improvement to the system. These 
objectives would form the basis of a framework and action plan that would ensure 
concrete outcomes. An Advisory Board offiCially established by the Minister of 
Education will be formed to monitor and support the implementation of the action 
plan. This Advisory Board is expected to be operational by September 2000. 

"A framework of six focus areas will form the foundation for the action plan: 

• Development of high quality professional training for teachers, 
managers and other education specialists. Incentives to encourage 
high performance will be explored. 

• Investment in technology, information systems, research, and other 
resources to: 
I. enhance learning opportunities 
2. improve delivery and effectiveness of training, and 
3. inform and improve the management of education. 

• Continued refinement of academic standards, aligned assessment 
instruments, and related accountability systems to reflect new 
developments in educational theory and practice. 

• Improvement and expansion of quality early childhood education. 

• Enhancement of in-country capacity to sustain educational progress 
and the institutional development necessary for continued social and 
economic growth. 

• Establishment of a public awareness and marketing campaign 
emphasizing to all stakeholders the importance of a high quality 
equitable education system for all children. Stakeholders include: 
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other Government of Egypt entities, parents, the business community, 
local governments, NGOs, and the donor community. " 

Staff Travel 

During the past quarter the following travel was completed. 

Name Destination Duration 
John Dalton Williamsburg, VA 26 July - 18 August 

Washington, DC 

Activities and Accomplishments: July 1 - September 30 

Consistent with USAlD's strategic plan, SCIV is implementing a targeted effort 
focused on strengthening the instrumental relationship between education and 
economic development in Egypt. For example, technical assistance activities 
carried out by SCIV are developing institutional mechanisms that will 
significantly improve the capacity of the Ministry of Education to enter into 
productive partnerships with the Egyptian private sector. These partnerships \ViII 
have a sustained impact on educational policy, management, and service delivery 
and create a foundation for future actions 

During the past quarter the Secretariat made significant progress implementing 
pilot projects that demonstrate this instrumental link between education and 
economic development. In addition, the Secretariat provided planning and 
implementation support for a Subcommittee IV Education Retreat in 
Williamsburg, Virginia. A comprehensive report covering all aspects of the 
Retreat was prepared and submitted to USAID for distribution. 

Among the numerous highlights, more fully described below, are the follo" ... ing: 

• 100% of the graduates of participating technical secondary schools in 
the Alexandria School-to-Work Partnership were offered jobs in their 
chosen field; 

• Computers and other equipment were installed at the Greater Cairo Job 
Referral Center and at 3 Workforce Development units located in 
technical secondary schools. A data base management system was 
designed and installed and all staff were trained in its use; 

• An inventory of environmental studies/reports was completed. It 
provides guidance for the future development of environmental 
education materials geared to economic development; 

• A presentation on "youth employment" was made at the GIHCD 
Regional Workshop in Cairo; and, 

• The Education Retreat was conducted and a report of its proceedings 
was prepared and submitted to USAID/Cairo. 

Leamfjnk Quarterly Report July 1 - September 30, 2000 
15 of 59 

Page 



_____________ .. IriIIlIU:I_===~ .... ___________ _ 

A description of each of these follows: 

1. The Alexandria Partnership provided jobs for technical secondary school 

graduates and established the criteria for appraising their performance. 

Graduates of textile and tourism technical secondary schools were placed in 

entry-level jobs in approximately 10 private sector companies in Alexandria. This 

action solidified the relationship between theAlexandria Business Association 

(ABA) and the Ministry of Education (MOE) both at the policy and operational 

level by establishing the process of placement - appraisal - feedback - curriculum 

strengthening that is essential to a sustainable school-to-work initiative. Santex 

Company, one of Alexandria's leading textile companies, implemented an 

intensive induction-training program for the approximately 75 girls seeking 

employment in the industry. The Santex process is a model for subsequent 

placements and will be highlighted in the program documentation to 

facilitate replication. 

After three months of on-the-job experience, each entry level worker will be 

appraised on the basis of eight skills and competencies: 1) basic skills [i.e., 

reading, writing, math, listening, speaking], 2) thinking skills [i.e., creative 

thinking, decision making, problem solving, imagination, learning, reasoning, 

common sense], 3) personal qualities, 4) resource use, 5) working with others 

[e.g., cooperation and team work ], 6) use of information, 7) understanding 

systems, and 8) working with technology. The results of the appraisals will be 

summarized and used to strengthen the curriculum at technical secondary schools. 

2. The Greater Cairo job referral "network" was established through the 

installation of telephone lines, internet services, and computers at the 

Job Referral Center and at each of the three pilot Workforce 

Development Units. 

Companies in the tourism "cluster", specifically hotels and restaurants, are now 

able to access qualified job candidates bye-mail, telephone, or fax. A system has 

been established in Greater Cairo to meet the demands of one of US AID's 

priorities for workforce development. A regional Job Referral Center is 

electronically linked to three Workforce Development Units located in technical 

secondary schools. Qualified and motivated students who are interested in either 

internships or part time/fulltime work are identified at the school level and entered 

into a database for subsequent referral. Requests from hotels or restaurants are 

processed at the regional level and candidates are referred for interviews. The 

decentralized pre-screening of job candidates combined with the centralized 

referral service is a cost-effective, efficient way to respond to industry needs 

while developing the capacity to effect.a long term strategy to improve the 

curriculum, strengthen skills and increase wages. 
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During the start-up phase of the past quarter, the Job Referral Center has served 9 
companies, with approximately 40 total placements. During the coming quarter it 
is anticipated that more than 100 placements in over 20 companies will be 
achieved. The ultimate goal is for any Job Referral Center to place 1000 
students/year in meaningful jobs. 

3. An inventory and assessment of environmental materials was completed, 
pursuant to the Environmental Education Memorandum of Cooperation 
signed between the Ministry of Education and the Ministry of 
Environmental Affairs. 

In March 1999, the Minister of Education, as Co-Chair of Subcommittee IV, and 
the Minister of Environmental Affairs, as Co-Chair of Subcommittee III, initialed 
a Memorandum of Cooperation designed to promote cooperation between the two 
Ministries and develop environmental education materials that reflect an 
economic perspective. In pursuit of that mandate the Secretariat prepared a 
comprehensive inventory of environmental materials that could be adapted for use 
as curriculum supplements in technical secondary schools. Graduates of these 
schools will take positions in companies that are potential polluters, especially 
from improper disposal of industrial or commercial waste. By making students 
more aware of the risk of pollution, they may have an influence on affecting 
responsible corporate citizenship. 

The MOE curriculum development specialists will use the Secretariat's report 
primarily as a reference document. A workshop for staff at the Ministry of 
Environmental Affairs will also be conducted. 

Other environmental activities carried out during the quarter include cooperation 
with the GreenCOM project on the development of educational materials for use 
in the "partnership" schools in Alexandria and, in time, by all technical schools. 

4. A major Education Retreat was held in Williamsburg, VA. This three
day event provided the framework for a possible comprehensive 
educational reform program to be implemented by the Ministry 
of Education. 

Between July 30 and August I, officials from USAID, the Egyptian Ministry of 
Education (MOE), and the U.S. Department of Education (ED) met in 
Williamsburg, VA to discuss education reform. The Secretariat provided technical 
and logistical support for the meeting, both in Cairo and through extensive, high
quality contributions by AED's Washington, DC staff. The meeting was designed 
as an opportunity for Egyptian senior officials to present policies and programs to 
reform the education system. Key recommendations included improved teacher 
preparation and compensation; stronger, more market-relevant curriculum; 
decentralized management and service delivery, increased allocation of national 

Leamlink Quarterly Report July 1 - September 30, 2000 
17 of 59 

Page 



_________________ ...-:0..== ~""'·---·-=-·'U1 ........ _'K _____ ._., ____ _ 

resources; and improved technology and upgraded facilities. Inputs from ED 
specialists and education experts helped to focus on the key recommendations 
cited above. 

One of the important recommendations was the formation of an Advisory Board 
of respected citizens to monitor and support the implementation of an action plan 
that identifies the technical and financial resources needed to support reform. Pilot 
sites for comprehensive, integrated implementation will be identified in the plan. 

Following the meeting, the Secretariat prepared a detailed Report of Proceedings 
that was submitted to USAID/Cairo in early September. In addition to these 
accomplishments the Secretariat also prepared several presentations to advance 
the objectives of the task order. One of the most important was a presentation at a 
regional workshop sponsored by USAID Global Bureau's Human Capacity 
Development Center. The presentation described the youth employment activities 
being implemented as pilot projects by the Secretariat. 

Constraints 

The Secretariat's contract was extended until December 31, 2000. This enabled 
the Education Retreat to proceed and provided some of the additional time needed 
to pursue the objectives of the pilot projects, which are beginning to demonstrate 
extraordinary potential value in establishing effective school to work linkages for 
the 70% of secondary school students enrolled in vocational studies. It is critical 
that a transition plan be developed to sustain these initiatives. 

Activities Planned for Next Quarter 

The following quarter (October 1 - December 31) will be devoted to task order 
closeout, including documentation of activities and the development of a Final 
Report. In addition to these logistical requirements it is 'expected that the 
following tasks will be completed: 

• Develop a transition plan for the Job Referral Center, including a program of 
funding and technical assistance to sustain the effort. 

• Complete performance appraisals for the Alexandria graduates placed in jobs 
in the tourism and textile industries. 

• Conduct a national workshop for business associations in Alexandria. 
• Enter into an apprenticeship protocol with Accor Hotels and/or other premier 

companies in the tourism industry. 
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Summary 

Through a pilot effort in Romania, this Task Order explores ways in which 
distance learning information and telecommunications technologies can increase 
the quality and impact of existing USAlD Participant Training Programs. 
(Originally LearnLink anticipated activity in two pilot sites, but USAlD 
eliminated the second site when its feasibility faded.) The overarching goal of the 
Romania pilot is to determine whether the use of IECTs (information, education, 
communication technologies) and distance learning tools can increase the 
effectiveness and efficiency of participant training programs. The basic question 
is: Can USAlD-funded participant training get more for their money by using 
IECTs and distance learning, thereby providing more training at less cost and 
improving current face-to-face training with follow-on activities that use IECT for 
professional networking and information sharing? 

World Learning's TransitIRomania Project administers this pilot effort. CRIPS 
(the Information Resource Center for Social Welfare Professionals), a local NGO 
with previous experience in Distance Learning, which is also involved with the 
Romanian Social Work movement, is the implementing agent for the pilot. What 
LearnLink provides is technical support and guidance as well as oversight of the 
evaluation component. 

Major Events this Quarter 

Online Instructor Training - Design and Administer 

In order to ensure the successful implementation of the Computer-Mediated 
Training (CMT) in the Foundations of Social Work, CRIPS staff, who will be 
offering the course, needed to receive training in CMT. During this quarter, 
LearnLink developed the content for an online course entitled "CMT for 
Foundations of Social Work Practice" and initiated online training activities via 
the Internet on August 28, 2000. The goal of this online course is to "train 
selected CRIPS staff in techniques and philosophies related to online instruction 
so that they may effectively administer the online Foundations of Social Work 
Practice course." LearnLink designed and is offering the course via WebCT, the 
web-based course-management tool that will be used to offer the CMT to 
Romanian social workers. This online training is scheduled to be completed by 
October 23,2000. Thanks to this hands-on online training module CRIPS staff 
will be able to offer the CMT effectively. 

Repurposing of the CMT 
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On September 16,2000, the CMT repurposing was completed and delivered by 
Teleologic. The CD was delivered at the end of September. We expect that the 
CMT will be offered to a first cohort of students starting in October. 

Systems Support to CMT 

• World Learning completed the contracting with HR Media, the web
design experts who will be charged with designing the pilot's web site. 
The URL, after much discussion among local agencies and interested 
parties, is: www.copii.ro 

• Procurement of the WebCT license was initiated. 
• Rather than host WebCT and CMT on one of the ISP's (Digicom) servers, 

it was decided to purchase a separate server to host the CMT course (with 
WebCT). This server will be housed, hosted, and maintained by Digicom. 
HR Media will configure and maintain WebCT. 

Evaluation 

The evaluation design is complete. 

Constraints 

• We expected that WebCT would be configured by the end of the month of 
September. However, because local agencies and interested groups took 
longer than expected to agree on the name of the URL (without which 
WebCT could not release the license), WebCT has yet to be downloaded 
and configured. Until this happens, the CMT cannot be installed on the 
local WebCT server. 

• The success of the CMT will depend in large part on the web designer and 
system administrator's ability to understand and take the lead on installing, 
configuring, and maintaining WebCT. 

Activities Planned for Upcoming Quarter 

• Finish offering online CMT Facilitation Training module to CRIPS staff 
• Download and Configure WebCT for CMT 
• Upload CMT to local server 
• Travel to Romania to oversee launching ofCMT. 
• Initiate evaluation component 
• Request contract modification to reflect that we are only working in one 

country and to request reallocation of resources. 

Staff Travel 
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None this quarter. 
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Summary 

The Governments of the United States and Brazil initiated a series of bilateral 
activities and projects as part of the U.S./Brazil Education Partnership. The 
overarching goal of these efforts is to foster greater cooperation and exchange of 
ideas and information in the education sector. The U.S. Department of Education 
is the lead agency of the U.S. side of the partnership. USAID's Latin America and 
Caribbean Bureau, via the Human Capacity Development Center/Global Bureau, 
is funding LearnLink to create and manage the U.S./Brazil Learning Technologies 
Network (LTNet). The Ministry of Education is heading up the Brazilian 
Partnership activities, and the Ministry's national school computerization effort, 
Prolnfo, is L TN et' s collaborating partner in Brazil. 

L TNet' s program has two parts. One part focuses on supporting study tours and 
conferences for Brazilian educators visiting the United States. The second part 
consists of a bilingual web site that provides U.S. and Brazilian educators, 
researchers, policy makers, and business people access to information, 
educational technologies and networking support and services. 

The LTNet web site offers: 

• A variety of online tools for communicating and collaborating with 
other L TNet users. 

• A "virtual library" of quality resources on educational technologies, 
many with abstracts. 

• Five interactive online learning environments focusing on critical 
educational issues facing Brazil and the United States. 

• A "What's New" section providing information about new and 
interesting reports, web sites, activities, and events related to learning 
technologies. 

• Volunteer and internship opportunities for those interested in 
contributing to the development of the L TNet web site. 

• Periodic updates to listserv members about L TNet and learning 
technologies and about projects in Brazil and the United States. 

Background information about L TNet and the participants in the U.S./Brazil 
Education Partnership. 
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Major Events This Quarter 

Project staff have been very active this quarter and are pleased to report several 
achievements and describe a few of our activities in this report. 

SchoolLinks Program - A Collaborative Program Between LTNet and 
ProInfo 

In collaboration with staff from Brazil's ProInfo program, LTNet established 
SchoolLinks (http://www.ltnet.org/TextOnly/T -
EnglishiCollaboratinglEducatorslE-CollTeachBase.htm), a new program designed 
to enable teachers and students in the US and Brazil to engage in virtual 
collaborative activities via resources in the L TNet web site. Initially, a pilot 
activity was carried out among 4 schools in Brazil. Vera Suguri, from Brazil's 
ProInfo program, selected the following four schools to participate in this 
program and to test the SchoolLinks "Chat" bilingual chat tool. 

State City I School 

Rio Grande do Sui Novo Hamburgo I Jacob K. Neto 
Tocantins Gurupi I Clegio Born Jesus 

Minas Gerais , Montes Claros I Escola Antonio Canela 
Minas Gerais I Belo Horizonte II Hilda Rabello 

The pilot's success surpassed expectations and as news about SchoolLinks spread 
through ProInfo' s "grape vine" more and more teachers asked to participate. 

To help LTNet members share information about SchoolLinks activities LTNet 
staff set up a SchoolLinks listserv which had over 90 member at the end of 
September having only been active for a month. 

To make access to the SchoolLinks' chat rooms easier six new chat rooms were 
added to the SchoolLinks "direct access" page on L TNet at 
www.ltnet.org/SchooILinks. The SchoolLinks chat tool was also modified so that 
all instructions and menus appear in Portuguese and English. Teachers can request 
to receive copies of chat room log files containing the record of the dialogue that 
occurred during their sessions. These log files can help teachers understand what 
is going on with their students during the discussion and plan to make better use 
of this tool the next time. The log file can also help teachers identifY threads of 
discussions that can be used to focus future discussion and improve the 
pedagogical use of this tool. 

Page 22 of 59 
30,2000 

LearnLink Quarterly Report July 1 - September 

II 
I 
\ 

I 
I 



With the launching of the SchoolLinks program, L TNet staff organized the 
following SchoolLinks exchange activities between two pairs of schools in the US 
and Brazil. 

Manaus/Oxon Hill Exchange 

During a recent trip to Brazil, Eric Rusten received a request from the Technology 
Coordinator at the NTE in the Amazon in Manaus, Brazil (who has an interest in 
the needs ofiearning disabled children) to identify a class of special education 
students in the U.S. with which they could engage in a virtual exchange activity. 
Ms. Estrela Vinente, the Technology Coordinator at the NTE, initiated this unique 
collaborative effort. The NTE is one of 23 0 teacher training, resource and 
computer centers that are part of Brazil's national Prolnfo program distributed 
throughout the country. A team of five to six "mUltipliers" who serve as teacher 
trainers and educational technC'logy support specialists staffs each of these nuclei. 

L TNet staff successfully located a teacher with a class of interested special 
education students in Oxon Hill, Maryland. It is hoped that through this project, 
learning disabled students in the U.S. and Brazil may improve their 
communication and concentration skills while learning about each other's 
schools, communities and countries. At this time, it does not appear that a cross
cultural virtual exchange program involving special needs students is taking place 
anywhere else in Brazil or the US. LTNet's support of this project includes the 
following main components: 

• LTNet is collaborating with the NTE to facilitate the US side of this 
virtual exchange project as part of L TNet's mission under the USlBrazil 
Partnership for Education. 

• L TNet staff worked with the teacher and other staff at Oxon Hill 
Elementary School to prepare them technically for their participation in 
this virtual exchange activity. 

• LTNet is facilitating communication between the NTE Technology 
Coordinator and the two teachers in the U.S. and Brazil as they plan their 
online collaboration. 

• L TNet created a Virtual Exchange Environment (VEE) on its website to 
facilitate communication between the two classrooms and to showcase 
their activities. This environment includes: 

• an online virtual environment for communication among participants; 
• a private, password-protected online voice and text Chat Room for the 

teachers and students to get to know each other and carryout projects; 
• space in L TNet to enable the participating teachers and students to 

create collaborative web pages to post their projects and pictures; 
• translation software to facilitate exchange of messages in Portuguese 

and English; and 
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• a selection of resources focusing on building and strengthening the 
virtual exchange program, including those focusing on the needs of 
leaming disabled students. 

To access the VEE, go to www.ltnet.org; enter the English side of the site; click 
on the "Quick Link to Example Activities;" select "Manaus, Brazil and Oxon Hill, 
Maryland Exchange." 

MuItiRio/Oakton Virtual Exchange 

In November 1999, LTNet hosted a visit from MuitiRio, a government agency of 
the Municipality of Rio de Janeiro, which creates educational TV and multimedia 
products. As an offshoot of that visit, MultiRio together with LTNet 's SchoolLinks 
program initiated a virtual collaborative program between a 4th grade class in a 
school in Rio de Janeiro (Rosa Klabin) and a 4th grade class at Oakton 
Elementary School in Virginia. LTNet is collaborating with MultiRio to facilitate 
the US side of this virtual exchange project as part of LTNet's mission under the 
US/Brazil Partnership for Education. 

In order to complete this activity, LTNet stajJhas made several coordinating visits 
to Oakton E.S. and created the following: 

• A private SchoolLinks Chat Room for the teachers and students to use to 
get to know each other and carryout projects. 

• Pages on the L TNet site to enable the participating teachers and students 
to post information about their collaborative projects. 

• An on-line discussion forum to enable the participating educators to 
carryout discussions about their experience; and 

• A selection of web sites focusing on US and Brazilian Internet resources 
to strengthen on-line education projects. 

L TNet and Oakton staff also made a videotape to document preliminary exchange 
activities. This tape was send to MultiRio so that they could combine it with tape 
from the Brazilian school to make a short 5 to 10 presentation about this venture. 

To access this VEE, go to www.ltnet.org; enter the English side of the site; click 
on the "Quick Link to Example Activities;" select "Rio de Janeiro & Oakton, VA 
Virtual Exchange." 

Fulbright Math & Science Exchange 
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L TNet provided USINthe State Department in Brazil with an evaluation survey 
and talking points for debriefing the ESLIEFL Fulbright teachers at the 
conclusion of their exchange activity that L TNet facilitated through a Virtual 
Exchange Environment (VEE) and training activities. The Fulbright Commission 
then requested that LTNet provide a similar VEE and training in the use of 
Internet tools for collaboration for its new group of Math and Science Fulbright 
Exchange participants. This new group consisted of 18 math and science high 
school teachers from some of the most prestigious public technical and high 
schools in Brazil. The "face-to-face" component of their Fulbright exchange 
involved a two-week visit to math and science classrooms in Maryland and 
Virginia. LTNet's interaction with, and support of, this group included the 
following: 

• Eric Rusten made a presentation to the group in Brasilia before their 
departure to the U.S. to introduce them to LTNet and the concept of the 
VEE. 

• L TNet created a VEE for this group's activity that includes: 

• A Chat Room (in Portuguese) 
• A listserv so that L TNet and Fulbright can send announcements to the 

group and so that the participants can stay in contact with one another. 
This tool can also be used as a planning mechanism. 

• Space on the LTNet website with a "clickable" map of Brazil that leads 
to profiles, with photographs, of each of the participants. There is also 
an online form for encouraging participants to add information to 
their profiles. 

• A page of links to Math & Science Web resources - in Portuguese. 
• A threaded discussion board in Portuguese, where they can discuss more 

provocative and/or profound issues related to Math & Science teaching 
and learning. 

• Prior to their departure from Brasilia, participants completed a survey 
to indicate their level of experience working and collaborating using 
the Internet. L TNet used this information to custom-design a face-to
face workshop on the use of online tools for collaboration. 

• L TNet conducted a six-hour face-to-face workshop on "Virtual 
Collaboration Tools and Usage" for the Math & Science Fulbrighters 
in AED's Technology Center on Wednesday, September 27th

• This 
dynamic, interactive workshop included: 

• An overview of the Fulbright Programs' expectations/goals of its 
participants; the participants' stated areas of interest; and L TNet strategies 
for reaching those goals. 

• An introduction to the ways in which computer and Internet technologies 
can enhance science and math teaching and learning. 

• Three "hands-on" breakout sessions (participants divided into three groups 
which rotated to each session): 
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• Communication for Collaboration. This session focused on Internet 
tools that can be used to support collaboration at a distance such 
as: their listserv, the threaded discussion board, text chat, voice 
chat and online translation software. Participants engaged in online 
text chat sessions with each other and technology "multipliers" 
in Brazil. 

• Animation & Simulation for Math & Science learning. Teachers 
learned how to develop basic web animations that they could use 
to illustrate complex math and science concepts. 

• Integrating the Internet into Classroom ActivitieslBasic web page 
development. Teachers learned how to construct a basic web 
page for use in sharing classroom projects and activities with 
a wider audience. 

• Collaborative technology integration strategy sessions. Following the 
three "hands-on" sessions, participants broke into three work groups to 
develop lesson plans that make active use ofInternet tools, resources 
and web-based activities. At the end of this hour-long exercise, each 
group presented its plan to the other participants. A discussion of 
practical means of turning their plans into reality then followed. 

Request for Funded Extension 

During this quarter, LeamLink staff successfully negotiated and obtained a one
year funded extension to the L TN et task order. The extension consists of activities 
that will be completed with Year II carry forward funds and $200,000 in new 
funds for new activities in Year III. 

Activities to be conducted under this extension include: 

• Maintain, review and refurbish L TNet web site 
• Continue marketing carnpaign 
• Business to Business database 
• Up to two workshops, seminars, or conferences 
• Up to two presentations or one study tour 
• Continue site's request and response system 

During this quarter, Eric Rusten traveled to Brazil for two weeks. This trip 
focused on the following main activities: 

• Presentation to the 18 Math & Science Fulbright exchange participants to 
prepare the for their exchange visit to the US. 
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• A meeting with the Ruy Berger, the Secretary for Secondary and 
Technical Education, at the Ministry of Education to discuss the exchange 
visit and L 1Net's training program for the participants. 

• Travel to Manaus, Brazil for meetings with the staff at the Manaus NTE 
and the Federal Technical School 

• Travel to Macapa, Amapa, at the mouth of the Amazon River to 
participate in the annual State Technology and Education Conference. At 
this conference, Eric Rusten and Vera Suguri of Pro Info made ajoint 
presentation on using Internet collaborative tools to enable collaboration 
between teachers and Students in Brazil and the US. At this presentation, 
Eric and Vera gave live demonstrations of using these tools to chat \\ith 
L 1Net staff in the US and ProInfo multipliers in different cities in Brazil. 

• Eric and Vera also visited two schools in Macapa that received ProInfo 
computer labs. 

• At the conference, Eric demonstrated how it was possible for schools to 
gain access to free Internet if they have a phone line and a computer \\>ith a 
modem. Two weeks after this visit, we learned that two schools that had 
never had Internet had used the instructions provided by Eric to install 
Internet access. 

• Traveled to Rio de Janeiro for meetings with the US Embassy staff and 
staff from MultiRio to plan for the virtual exchange activity between the 
school in Rio and Virginia and the National event in Rio to promote the 
use of the Internet in education. 

C~::7Betii/i;commu~iiyIeamingCentersC~"""'" .. '~"" 
.. Leamlink'TaskOidel'#13;', ·,i., ;;,:" • 

'USAID#:'HNE~I~O~96~0001~OO 1.0:805 " ,'~ '._ ...... _._._ .... __ . __ " __ ""-' __ ... _"~_~-_ .. " .. _. ~ _____ <________ ·w. __ 

Summary 

USAID/Cotonou has funded LearnLink to assist a local NGO in establishing three Community Networking Services Centers (CNS Centers) in different regions of 
Benin. LearnLink is working with the Songhai Center, an agro-biological research 
and training center, to establish CNS Centers in each ofSonghai's three regional 
locations: Porto Novo, the nation's capital; Savalou, an important commercial 
hub in Benin's central region; and Parakou, Benin's third largest city in the 
northern region. 

Major Events this Quarter 

As of July I, 2000, the Songhai CLC activity was extended, \'lith additional 
funding, through September 2001. The purpose of the extension is to (a) complete 
the installation of equipment at the Savalou and Parakou centers, (b) undertake 
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addition outreach, produce additional multimedia learning packages, and conduct 
additional training programs for development partners, and (c) design a realistic 
sustainability plan for all three centers in Benin. These activities will be 
accomplished through close cooperation between LearnLinklWashington and the 
Songhai Center and will include strategic technical assistance visits from 
LearnLink staff and consultants selected by LearnLink and Songhai. 

To manage the extension, it was decided that Mary Fontaine of the LearnLink 
staff would handle programmatic matters related to the Task Order, and Steve 
Dorsey, also from LearnLink, would be responsible for financial matters. 

During the current quarter, Songhai Center proceeded with technical tasks in 
Benin, moving all RACAL equipment from the Songhai farm to the telecenter in 
Savalou and finalizing the production of multimedia products begun during the 
previous quarter. 

In addition, two Songhai principals participated in the annual Bay Bytes Rural 
Technology Forum in Port Blandford, Newfoundland, from September 26-28, 
followed by a week-long study tour of rural telecenters. At the Forum, Father 
Godfrey Nzamujo Ugwuegmulam, Director of the Songhai Center, delivered a 
keynote address on "Technology at the Service of Rural Africa," and Leonce 
Sessou, Songhai Center Manager, presented a talk on "Cyber Songhai and Rural 
Development in Benin" as part of a panel on "Rural IT and the Developing 
World." While not part of a LearnLink activity, Songhai' s participation in the 
Forum and study tour was the result of an invitation issued by Richard Fuchs, 
President of Future Works, Inc., and a LearnLink consultant sent on two STTA 
visits to Songhai during the last year. 

To solve a connectivity problem that surfaced at the Savalou center during the last 
year, Songhai also began exploring the possibility of a VSA T telecom plan, which 
LearnLink and Songhai will pursue during the extension. 

Finally, based on lessons from the previous TO period, LearnLink designed a 
financial plan to manage disbursements to Songhai during the extension, studied 
consultant reports and evaluations from the preceding quarter to inform an action 
plan for the extension, and began working with Songhai to assess needs for 
specific multimedia products, outreach audiences, and training topics for the 
extension. Strategic planning for completion of deliverables and scheduling of 
STT A visit was undertaken and implementation has begun. 
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Summary 

The Computer-Assisted Teacher Training (CATT) Project is to improve the 
quality of teacher training in primary education through the introduction of 
educational technology. This is a pilot or demonstration project, which will target 
the provincial teacher training colleges in five provinces where girls' enrollment 
and retention rates lag behind the national average. LeamLink will be developing 
with the Ministry of National Education a program for pre-service and in-service 
teacher training which effectively integrates educational technology into existing 
academic programs. The project will also be exploring the possibility of creating a 
Master Information Teachers (MIT) program, which rewards teaching excellence 
through educational technology. 

Summary of Activities this Quarter 

During the months of July, August, September, the CA TT-PILOTE project 
developed a training program and schedule, installed workstations in the five 
original teacher training colleges in the task order and trained 24 trainers from 
each of the five provinces. In addition, project web site development continued, 
Mr. Redouane Belarbi of the Ministry of National Education received a three-day 
study tour in Washington, D.C., and the creation of a Joint Commission for the 
CATT-PILOTE project became a reality. 

Project Activities 

I. Installation of the Five Centers 

Going back to a memorandum in June, USAID and AED decided to begin 
installation of the centers once the MEN submitted its formal request to Maroc 
Telecom for a leased line for Sidi Kacem. Although the line was not yet in place, 
CATT-PILOTE worked with Morocco Trade and Development Services (MTDS) 
to accelerate the installation. 

The installation was also hampered by the Ministry's naming of new provincial 
education officials (delegates). While the incumbents were packing their bags and 
new appointees were moving into their offices, the ministry's accountants closed 
financial operations and settled the accounts of the outgoing managers. 
Consequently, the 40,000 DH (or $10,000) allocated to each province for 
renovations of the multi-media center space was put in temporary limbo. In at 
least one instance, the incoming delegate (Errachidia) found that the 40,000 DH 
earmarked for center renovations was embezzled. But, by late July the new 
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appointees had arrived in office, and Project Manager Saida Abouid spoke with 
each one, to stress the importance of getting renovations off the ground. 

II. Meetings with PLO, Monique Bidaoui, COTR Stephen Tournas and MEN 
Educational Technology Counterpart, Redouane Belarbi, Washington, D.C. 

In mid-July, USAID Project Liaison Officer Monique Bidaoui and MEN 
Educational Technology Director, Redouane Belarbi arrived in Washington for 
meetings and a study tour. Mr. Belarbi spent one and a half days with LearnLink's 
Jeff Coupe. Mr. Belarbi's program in Washington focused on educational 
technology and, more specifically, on educational technology planning and 
evaluation in the United States. Mr. Belarbi's study tour consisted of an overview 
of planning and evaluation, of an introduction to applications of educational 
technology in the United States through a series of presentations at the National 
Demonstration Laboratory, and a tour of Fairfax County's teacher training and 
resource facility, Chapel Square Center. On the second day, Mr. Belarbi met Dr. 
Randy Bass, the director of Georgetown University's educational technology 
program. Dr. Bass discussed his experiences, as consultant and as an 
administrator, in working with teachers at the secondary and post-secondary 
levels on technology integration. In a final session, Jeff Coupe and Redouane 
Belarbi met to discuss plans for a September-October participatory planning 
activities in Sidi Kacem. 

PLO Monique Bidaoui and COTR Stephen Tournas met with LearnLink staff to 
express their frustration with the slow pace of the MEN counterpart contribution 
of connectivity and the renovation of the rooms to house the multi-media centers. 
We continued to emphasize to Mr. Belarbi that connectivity was important to the 
success of the pilot project, and that we would be going ahead with the purchase 
of lines in the event the Ministry was not forthcoming. 

By Friday of that week, CATT-PILOTE had put together a tentative 
implementation plan that set September 15th as the target date for the installation 
of all five multi-media centers. By the following week, project field staff and our 
technical consultants had put together a tentative training schedule for the activity 
as a whole (as planned in the original work plan of March). Moreover, MTDS 
had completed the installation of the multi-media center at Sidi Kacem as planned 
in June. 

By the time of Mr. Belarbi's departure, we had agreed on a foundation for a new 
Joint Commission, which would be comprised of two committees: a logistical 
committee and a pedagogical committee, with some inclusion ofteachers and 
administrators from the provinces into the committee structure as a whole. In 
addition we made plans to examine issues oflocal educational technology 
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planning in the fall. We also laid the groundwork broader ministerial 
collaboration under a new structure. 

III. Teacher Training Program Begins 

As outlined in the work plan of March, CATI-PILOTE sent its senior technical 
advisors, Jackie Hess and Lynn Fontana to Rabat to begin planning the teacher 
training activity in the long-term. At the same time, they assisted the field staff in 
planning an alternative venue for the initial trainer of trainers program. Rather 
than work with the private sector (high prices), they proposed using a Rabat 
cybercafe; the first CA TI -PILOTE applications training program was set for the 
brief time available prior to the academic year. 

Dr. Fontana and Ms. Hess worked with Dr. Houcine Haichour and Saida Abouid 
on a long-term plan for training this year. The plan consisted of six trainings for 
educational technology trainers and advisors, interspersed with field visits and 
field observations by Dr. Haichour and Saida Abouid. The training program 
began in September as noted above, and is now due to end in late March-early 
May, prior to the examination period at the end of the academic year. 

Dr. Fontana and Ms. Hess also spent additional time with our project 
counterparts, reinforcing the spirit of collegiality and mutual respect. Although 
the recommendations of the two consultants varied somewhat on some of the 
issues related to the training design, CATI-PILOTE decided to: (I) invest some 
time in developing a user's guide to software applications, (2) stay with our plan 
to train a cross-section of CFI instructors, teachers, and student-teachers in the 
provinces, and (3) undertake the first training in Rabat, followed by training 
programs in the provinces. 

In September, Dr. Houcine Haichour, assisted by consultant Abdesslam El-Omari 
and PCV Wendy Schumacher, completed the trainers' training in software 
applications. The training was overwhelmingly successful. Participant motivation 
was high, the quality of the trainees was equally high for the most part, and the 
sessions were not only attended by the targeted participants, but by many 
central ministry officials who were either directly or indirectly associated with 
the Joint Commission. 

CATT-PILOTE Products 

User's Guide 

Prior to the training, Dr. Haichour provided the user's guide to the Joint 
Commission for their review. The Curriculum Committee and Curriculum 
Department of the Ministry, technical specialists at the ENS, members of 
Redouane Belarbi' s staff, and most recently the staff of Minister Abdallah Saaf 
also reviewed the guide. In general, the Ministry of National Education has been 
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extremely pleased with the quality of this document, the project approach 
introduced, and its use of Arabic. The Curriculum Department then validated the 
document so that it is now available for use in all primary and secondary 
institutions in the Kingdom of Morocco. 

Web Site 

Among the suggestions of Dr. Fontana and Ms. Hess was to develop the project 
website into a portal for Moroccan education. We are currently pursuing that path, 
despite limited resources. In July and August, CATT-PILOTE finished the 
preliminary architecture for a bi-lingual site - called Ibtikar (Innovation, 
Creativity) - at www.ibtikar.ac.ma. 

Needs Assessment 

We collected data from the trainees and the trainers during the Rabat session. 
CATT-PILOTE currently has data on the competencies of its core training group, 
and has made plans to collect information on participants' competencies via its 
web-based survey. The project will be submitting the needs assessment in 
October, per the work plan submitted this summer. 

Administrative Issues 

Request for budget reallocation to support contingency plan. 

Cost overruns are likely on the MTDS subcontract. Not only has MTDS spent 
more time at Maroc Telecom than expected due to government delays, but MTDS 
has had to work around unforeseen local contingencies; these include the local 
examination periods that prevented MTDS' s access to rooms, closing of facilities 
in August, preparatory work that was not completed (electrical grounds and 
trenches for connection between CFI and application school). MTDS's technician 
and their electrician have both worked diligently to complete all work on site and 
quickly (per the contingency plan). However, this work has incurred higher-than
expected cost. 

At the very least, we foresaw the need for additional trips to each CFI (perhaps as 
many as three, but certainly two trips in all cases). We requested COTR and PLO 
approval for this projected cost overrun in the MTDS subcontract. We also 
reviewed our connectivity budget and requested that some $8,000 be put aside for 
a leased line in Sidi Kacem, to be purchased at the commercial rate in the event 
the Ministry did not provide connectivity. We analyzed the budget and the options 
for installing ISDN or analog lines to the remaining CFIs. In the end, we decided 
that it would make absolutely no sense to pay for suboptimal solutions, but that 
we would consider connecting one additional CFI so that we could begin to foster 
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communication among teachers and student teachers in Morocco. The COTR and 
the PLO also approved our request for the $8,000. 

Training program requires more level of effort for Dr. Haichour, and one 
trip to the U.S. 

Jackie Hess and Lynn Fontana suggested that field technical advisor, Dr. 
Haichour, work with them more closely during the year in Washington. This 
would allow the technical team more time to work on materials development. 
Currently, Dr. Haichour has 110 days in his total line item. At approximately 17 
days per month in this phase of the project, Dr. Haichour will use his days 
completely by end of October. We are currently formulating a request for a 
Contract modification to shift days from Dr. Fontana to Dr. Haichour and Ms. 
Hess. These ambitious pre-service and in-service training programs are necessary 
to further educational technology development in Morocco. Two windows of 
opportunity existed for Dr. Haichour's working sessions with the state-side team -
either August-September or December-January. CATT-PILOTE will be asking 
USAID for approval for Dr. Haichour's travel within the next two weeks. 

Meetings with Ministry Directors and CFI Directors Beneficial. 

CATT-PILOTE has spent a significant amount oftirne with the MEN directors, 
CFI directors, and the technicians and cadres responsible for the various elements 
of the educational technology program in Morocco. At the beginning of sununer, 
we had not established a close working relationship with the Ministry - this 
largely reflected our counterpart's desire to control implementation - but by 
sununer's end, CATT-PILOTE had developed a set of working relationships 
within the Ministry so that the project could be pushed forward. 

By the end of the September, the Joint Commission had met twice. As promised 
in Washington, Mr. Belarbi had the Commission issue proces-verbales after each 
session. There is a need for further education of central ministry counterparts, and our discussions have not been particularly deep and profound. This is not due to 
their lack of knowledge about their fields, but due to their lack of imagination in 
forging a path and a process for putting in place the reforms they know must be 
enacted (as specified in the National Charter). But without this broad set of 
alliances, the validation of the user's guide, and the approval of the ftrst training 
program would not have been possible. Thus, we are looking for ways to support 
the Joint Commission and to improve the dialogue with its members on 
educational technology issues. 

Certain members of the Joint Commission and Dr. Haichour suggested one option 
for advancing institutionalization and better working collaboration across groups. 
Their plan calls for the small investment of a modest local area network and three 
workstations for the ministry group responsible for assisting CA TT -PILOTE with 
project implementation. This proposal is contingent upon delivery of connectivity 
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to all CFIs. We also need to have some assurance that the working group will 
advance the necessary training at the central level and will assist us with aspects 
of project implementation. This idea has been incorporated into a proposal and 
may be studied in October-November. 

Leased Line for Sidi Kacem Ordered and DeliveredlRenovation Costs 
Minimal at the Centers. 

On September 28th
, 2000, CATT-PILOTE received word from the MEN that the 

lease line for Sidi Kacem had been approved and delivered - a gratifying 
conclusion of the quarter. 

Travel 

During this quarter, in July, Jacqueline' Hess and Lynn Fontana traveled to 
Morocco for short-term technical assistance. 

Summary 

The LeamLink Task Order for Haiti consists of three primary components: 

• building the technical human capacity ofthe Internet Service 
Provider sector; 

• procurement and technical assistance to the sponsored Reseau de 
Developpement Durable dRaiti to build the capacity of this 
organization to manage the .ht Internet domain and serve as a neutral 
forum for the discussion of telecommunications issues in Haiti; and 

• establishing a telecenter in each of three key secondary cities 
through private sector partnerships in order to increase 
information and communication access opportunities for these 
under-served communities. 

In order to achieve the first result, that of building the technical capacity of the 
Internet Service Provide industry, LeamLink will utilize a combination of 
subcontractor (Moroccan Trade and Development Services) expertise through 
workshops, an online help-desk, and short-term technical assistance by Task 
Order key personnel. 
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To achieve the second result, support to RDDH, LeamLink will assist RDDH in 
the procurement of necessary hardware and software for Internet domain-name 
management. For capacity building, depending on the availability of 
subcontractor time and key personnel level of effort, LeamLink will either 
employ a combination ofMTDS and Task Order key personnel assistance, 
or seek sponsored training opportunities for RDDH staff in relevant international 
training fora. 

To achieve the third result, establishing three telecenters, LeamLink is issuing 
Requests for Quotations to the private sector in Haiti for equipment and three 
separate Requests for Proposals for the establishment oftelecenters. LearnLink 
field officer staff and Task Order key personnel will work closely with private
sector partners to ensure efficient operations and community access. 

Travel 

Staff Dates Destination 
Thony Baptiste September 5, 2000 Jacmel 

Major Accomplishments 

A. During this period, Thony Baptiste has been very active in communicating the 
project's objectives to several direct and indirect stakeholders. He has been 
meeting with the Peace Corps, IDB, UNDP, and several people from USAID, 
among others, to discuss collaboration and partnership possibilities. He also 
prepared an overview document entitled "LeamLink Executive Summary" 
that has been distributed to potential private sector partners throughout the 
information communication technology industry. 

B. On August 24, LeamLink, along with Group Croissance, Netcom, and Firna, 
held a colloquium entitled "Haiti, est-il pret pour I' economie digitale," in 
which all the representatives from the ISP industry were present. A final 
report is being prepared. 

C. LeamLink identified a vendor (COMPANET) for the purchase of the 
computers for the telecenters. There are some budget reallocations to resolve 
before the procurement procedure moves ahead. 

D. LeamLink identified a firm (publi-Tronic) to manage the telecenter in Jacmel. 
Again, some budget reallocations are necessary before the contract can be 
awarded. There have been various delays due to overlooked deadlines and 
incomplete proposals on the part of the bidders. 

E. Zoey Breslar, with support and assistance from LeamLink, offered a training
of-trainer seminar in September for Peace Corps volunteers. Several 
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volunteers expressed an interest in working in the LearnLink telecenters to 
promote the Internet and teach basic computer skills. They also mentioned 
collaborating with U.S. corporations to offer assistance to educational 
institutions and small businesses, especially in rural Haitian areas. Zoey also 
introduced LearnLink staff to a journalism association representative who is 
seeking funding for a national network that will connect all nine departments 
to telecenters via V-SAT. We are discussing possible collaboration with 
LearnLink's telecenters to provide technical and educational assistance. 

F. MTDS was contacted several times over this period to arrange for assistance 
to RDDH. Funding for RDDH from UNDP was suspended temporarily due to 
budget constraints, but has now been reinstated. It is our expectation that Karl 
Stanzick and Jean-Max Beauchamps will work together intensely for the next 
several months, getting RDDH up to speed on managing the .ht domain and 
supporting the ISP industry. 

Problems/Challenges 

Project activities have been delayed due to a number of factors, including political 
instability, lack of timely responsiveness from bidders, incomplete proposals from 
bidders, insufficient funds in certain budget line items, and lack of responsiveness 
from the subcontractor MTDS. 

Activities Planned for Next Quarter 

• Steven Dorsey and Sabina Behague will travel to Haiti in October. 
They will reallocate funds in the existing budget and request USAID 
approval on these changes. They will meet with the USAID Mission, 
proposed telecenter managers, representatives from the Peace Corps, 
and others. 

• Computer equipment vendor will be selected and awarded; computer 
equipment procurement will begin. 

• Telecenter management firms will be selected and awarded; telecenter 
installation will begin. 
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Summary 

Overall, this has been a busy and productive summer. After spending most of the 
last quarter focusing on office set-up and procurement, LearnLink devoted this 
quarter to technical activities, with the goal of opening and inaugurating the 
educational technology centers in each of the four teacher training schools. 

July: Excellent results. We were able to train our technical assistants in numerous 
areas. These include the project's work plan and time line, employee contracts 
and other administrative issues, Mayan language and grammar review, Guatemala 
Peace agreements, Mayan cultural concepts, lesson planning, computer 
installation, network design and installation, a review of computer applications, 
use of digital camera, and computer-center administration. Their enthusiasm 
about all aspects of the project is a promising indicator of their ability to carry 
out the project's objectives in each center. Support and administrative staff are 
highly efficient. 

August: The installation of the four centers was completed. The technical staff 
have a true sense of ownership and control over these centers and the equipment 
they contain. They have a real sense of satisfaction now that the equipment is 
installed, confident in their understanding of its operation and their ability to 
customize the creative programs. The technical assistants began coordinating 
learning activities with teachers and offering classes to students. 

September: Center inaugurations took place. Sabina Behague visited Guatemala. 
Now that centers are open and operating, LearnLink prepared for next phase of 
project - curriculum changes and materials development. 

Travel 

Staff Dates Destination 
Andy Lieberman JuJ 14, Aug 2,7,8, Guatemala City, Joyabaj, Nebaj, Cunen 

9,17, Sep 1,4,8 
Fausto Perez Ju127, Aug 2,7,8, Guatemala City, Joyabaj, Nebaj, Cunen 

9, 17,22, Sep 1,4, 
8 

Francisco Tax Aug 7, 8,10,11, Santa Cruz del Quiche, Nebaj, Cunen 
Sep 1,6,4 

Domingo Camaja Aug 8, 9,10,11, Santa Cruz del Quiche, Nebaj, Joyabaj 
Sep 4,6,8 , 

Maximo Terraza I Aug 8, 9, 10, 11, . Santa Cruz del Quiche, Cunen, Joyabaj 
!Sep1,6,8 . 

Jose Perez . Aug 7, 8, 9, Sep 1, Nebaj, Cunen, Joyabaj 
4,8 

Claudia Figueroa Sep 1,4,8 Nebaj, Cunen, Joyabaj 
Esmeralda Vasquez Sep 1,4,8 Nebaj, Cunen, Joyabaj 
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DomingaPu Sepl,4,8 Nebaj, Cum:n, Joyabaj 
Cynthia Castillo Sep 1,4,8 Nebaj, Cum:n, Joyabaj 
Sabina Behague September 4 - 19 Guatemala City, Santa Cruz del Quiche, 

Joyabaj, Nebaj, Cunen 

Major Accomplishments 

A. Activities and Procurement 
1. Office Set-up: The remaining office computers were delivered and 

installed. The domain name www.enlacequiche.org.gt was registered. 
An ISP was selected, but we are also looking into the possibility of an 
ISDN connection. We organized our project library by subject area. 
LearnLink purchased cell phones for the Project Director and the 
Driver, revised the per-diem system with a new system based on a 
fixed amount per meal rather than v.. days, and initiated medical, 
dental, and life insurance for all employees. 

2. Center Openings: In August, we installed computers, software, 
printers, scanner, and began installation of network in each center. We 
invited local and national authorities and stakeholders to center 
inaugurations: Cunen (September 1), Nebaj (September 4), Juan de 
Leon (September 6), and Joyabaj (September 8). All these events 
enjoyed good coverage on local cable TV news programs and Radio 
lxii, and were well attended by local authorities and community; 
however few national figures came. Those in attendance showed great 
interest in the demonstrations and the equipment, and a high level of 
understanding about the use of the centers as "bilingual educational 
technology centers" rather than as simply "computer labs." 

3. Meetings, Conferences, and Workshops: 
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• In July, project staff organized a two-day workshop for 
technical assistants and teachers of computer, Mayan language, 
and Mayan culture courses. The products of the workshop were 
two prototype PowerPoint presentations in K'iche' that 
reflected Mayan cultural themes. Eleuterio Cahuec, the AID 
Project Officer, and the participants were very positive about 
this workshop and look forward to future workshops. 

• LearnLink participated in another two-day workshop in July 
entitled "Writing K'iche'," in which all USAID-funded 
projects that are developing materials in K'iche' tried to agree 
on conventions regarding an alphabet. 

• We had a visit from AID's Julia Richards and Eleuterio Cahuec 
in August. Eleuterio gave a workshop for technical staff and 
school stakeholders about "Ethnographic Methodology." 

• LearnLink held meetings with parents' groups to explain 
project goals and activities. 
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• LearnLink attended the commencement ceremony ofPAEBI's 
newest Diplomados. 

• We met with Fausto Natareno, the newly appointed director of 
DDC-Quiche. 

• Sabina Behague from the Washington office visited Quiche in 
September. During that time, staff reviewed the contract, work 
plan, and time line; identified needs and some possible 
consultants for SIT A, including arranging details of a 
consultancy by McKenna Brown; discussed our overall plan 
for CDs, including developing a more detailed implementation 
plan for how we are going to accomplish all the desired 
materials. The LearnLink Secretary and Administrative 
Assistant can each spend 10-15 hours per week helping in 
CD development. 

• Stephen McFarland of the U.S. Embassy visited our offices in 
Quiche and expressed a great deal of interest in our work. He 
also visited the P AEBI project and later appeared on local 
cable TV talking about the importance ofbilinguaI education. 

• John Anderson ofUSAID/Guatemala visited our offices in 
Quiche, and later attended and even spoke at the Center 
inauguration in Joyabaj. 

• We attended the ALMG workshop to standardize vowels. 
• LearnLink attended a conference on "Rural Education with 

Quality," where we staffed a booth with photos of centers, gave 
demonstrations, and handed out pamphlets. 

• A picnic in Panajachel for all staff provided a chance for team 
building and was enjoyed by all. 

4. On August 2, after a series of red-tape delays, local staffwas finally 
able to pick up the project vehicle. 

5. Cynthia Castillo, Creative Materials Specialist, developed a 
multimedia database in Access for storing vocabulary. This database 
will be the basis for an online dictionary, exercises, vocabulary games, 
and (we hope) a spell-checker. In August, the project began compiling 
a K'iche' vocabulary list. 

6. LearnLink implemented life, medical, and dental coverage for all 
employees and arranged for an orientation meeting led by a 
representative of the insurance company. 

7. We created a pamphlet giving general information about the project 
and the four centers. 

8. We designed and developed a program in Visual Basic for learning 
and practicing the names of the colors in K'iche' and Ixil. 

9. The project began a new phase of purchasing, especially audio-video 
accessories for centers, software, and other odds and ends. 

10. LearnLink took on a first project for the "Educational Techniques" 
(Didactica) CD. This project involves the adaptation of a book called 
"Manual de Sugerencias que Apoyan mi Trabajo" into HTML. The 
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Proyecto de la Nina produced this book and provided us the text in 
electronic format. Digitalization of the book will be a test of the 
system designed for digitizing books. 

B. Hiring and Training 
1. We proposed the creation of three new positions: Center Coordinator, 

Ixil Assistant, and Educational Technology Assistant, then re-wrote 
job descriptions and interviewed candidates. 

2. We began one-hour classes in K'iche' language for staff who 
need training. 

3. We created guidelines for center management. 
4. We received three interns from Colegio Utatlan who worked 

(voluntarily) for six weeks doing secretarial support and routine 
computer tasks, such as scanning images and entering vocabulary into 
the database. 

S. The Creative Materials Specialist learned Visual Basic. 

Problems/Challenges 

A. Due to his unwillingness or inability to improve his performance, it was 
necessary to dismiss Adolfo Cojti. This caused frustration and insecurity 
especially among the technical staff The Project Director called a meeting 
that same day and explained the process he had followed. The lack of a 
Coordinator has left the four technical assistants in limbo at times. 

B. Lack of orientation (procedural manuals) from both AED and USAID 
has caused insecurity for the Project Director and misunderstandings with 
the Mission. 

C. Technical Assistants need more training and support in some of the 
more highly technical issues like use of the scanner and network installation 
and use. 

D. Each school and associated center has its own peculiarities, meaning that 
planning must be carried out for each one. 

E. Technical Assistants have had problems getting the Mayan cultural themes 
accepted by school staff and students; as a result there has been some tension 
between the Technical Assistants and school staff. 

F. The Technical Assistants voiced their dissatisfaction in their job titles and 
salaries, since their level of effort and responsibility are quite high, and they 
are earning less than the driver, secretary, and administrative assistant. 
Addressing this dissatisfaction will be a priority in the coming quarter. 

Activities Planned for Next Quarter 

A. Submit Work Plan 200 I. Per the USAID Mission, the first draft is due 
November 7; meeting will be held in Guatemala City for all project directors 
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to discuss each other's work plans and possibilities for collaboration on 
November 17. The second draft is due on December 1. 

B. Finalize a Contract Modification Request for creating three new positions. 
C. Work out a solution to make Technical Assistants (now called Center 

Administrators) happier with their situation. 
D. Look into computer donation programs for DIGEBI. 
E. Write up a plan to collect, classifY, translate, and digitize materials. Have 500 

volumes in the project library by the end of December. 
F. Produce two CD-ROMs by the end of December. 
G. Submit Boletin (this one about the inaugurations) by the end of December. 
H. Start designing and developing radio programs. 
I. SIT A in creating materials, revising curriculum. 
J. Basic training in computer usage for teachers at centers. Prepare them for the 

new school year that begins in January, including curriculum. 

Summary 

President Clinton laid the groundwork for LearnLink's new Connect-ED program 
when he launched the Education for Development and Democracy Initiative 
(EDDI) two years ago. Key elements of the Initiative are to increase the use of 
information technology for education and to promote strategic partnerships on 
behalf of education, democracy, and development in Africa, all of which 
characterize Connect-ED. 

Connect-ED (Connectivity for Educator Development) works in conjunction with 
the Institute of Teacher Education Kyambogo (ITEK) in creating computer
assisted, multimedia, teacher training resources for utilization in selected Primary 
Teacher Colleges (PTCs) in Gulu, Tororo, Bushenyi, and Kampala. Connect-ED 
seeks to meet Uganda's goal improving telecommunication services and quality 
education through the introduction of educational technology in providing 
professional development in a democratic setting for primary school teachers. 

Major Events This Quarter 

The LearnLink Uganda Connect-ED Task Order began on April 25, 2000. Initial 
activities have included: 

1. Identification of Finance Management Firms. Selection is now underway. 
2. Recruitment and approval for hiring of Fredrick Wamala to serve as the 

Resident Coordinator of the project. 
3. Recruitment of approval for hiring Hawa Nyende and Cissy Segujja to 

serve as an Assistant Coordinators to the project. 
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4. Evaluation of bids for equipment and identification of vendors. 
Procurement request submitted to USAID. 

5. Submission and evaluation of estimates for Multimedia Development 
Laboratory renovation 

6. Construction of Multimedia User Laboratory by ITEK, and submission 
and evaluation of estimates for completion by LearnLink. 

7. Preparation ofLOAs for staff and development of Uganda Personnel 
Manual based on legal consultation regarding local labor laws. 

8. Connect-ED Survey to enbance multi-media curriculum 
development underway 

9. Completion of first version ofITEK website done in concert with ITEK 
10. Preparation and distribution of an informational paper, "A Brief Guide to 

Interactive Multimedia Curriculum Development at ITEK." 
11. Preparation of Connect-ED's "Flyer for Interactive Multimedia 

Curriculum Development" 
12. Development of Work Plan 
13. Development of time lines 

a. Overall LearnLink implementation time line 
b. Partners' implementation time line 
c. Multimedia technical training programmed for three ITEKItwo LL 

Staff time line 
14. Identification of six subjects for modules complete 
15. Design/format of draft curricula on Health and Science and Social Studies 

Identification of Finance Management Firms 

Evaluation of bidding firms weighed their fees, time of delivery, quality of 
service, familiarity with USAID Regulations, international reputation, USAID 
approval and location. We chose Ernst and Young. Ernst & Young is willing to 
"front" the money for project payments (as designated in the RFQ) and bill us 
monthly for these expenses. 

Staff Approval by USAID 

USAID approved the hiring of Fredrick Wamala, Hawa Nyende, and Cissy 
Segujja. Mr. Wamala began on July 1,2000 as our Local Coordinator. Assistant 
Coordinators Ms. Nyende and Ms. Segujja began on September 1, 2000. 

Renovation Estimates Submitted to AED 

After ITEK did the basic construction for the Multimedia Development 
Laboratory Renovation, LearnLink solicited and evaluated for its completion. 
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Legal Hiring Requirements for AED 

• We prepared letters of appointment for local staff and a personnel manual 
for the project, guided Attorney Andrew Kasirye of Kasirye Byaruhanga 
& Co Advocates. 

Survey Developed to Enhance Multimedia Curriculum Development 

There is a clear need to understand the views of the PTCs, teachers, and tutors 
about the current curriculum. Ms. Stacy Cummings worked with the local staff 
members to develop a survey to get this information. Ms. Cissy Segujja will 
facilitate focus groups teachers and tutors for qualitative research analysis. Our 
goals for this research include: 

• To determine the areas within the curriculum that particularly challenge 
the teachers and students. 

• To determine the areas within the curriculum that have limited reference 
material, so that the project providing needed reference materials in the 
multimedia curriculum. 

• To find out which and what kinds of resources will make the curriculum 
easier to teach. 

• To find out what types of visual aids are now used in classrooms. 
• To find out about successful individual approaches to the curriculum that 

could be shared with the other teachers. 
• To explore the existence of standard handouts and the format for 

such handouts. 
• To determine what problems the teachers and tutors have with 

the textbooks. 
• To determine students' frequently asked questions on every topic so that 

the project can incorporate good answers into the multimedia curriculum. 
• To determine the teachers' general feelings and reactions towards the 

multimedia curriculum. 
• To determine the student-to-textbook ratio. 

First Draft ofITEK Website Complete in Conjunction with ITEK 

Assistant Coordinator Hawa Nyende is working with lTEK on their pre-existing 
website, reviewing and updating the site. The lTEK website will eventually 
deliver the Connect-ED multimedia curriculum They have now submitted two 
drafts of a web-based curriculum, along with a draft for a separate Connect-ED 
website. The Coordinating Partners Meeting reviewed these drafts, and Charles 
Musisi will be in charge of developing that site. 

Informational Paper and Flyer Developed 
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We distributed "A Brief Guide to Interactive Multimedia Curriculum 
Development at ITEK" at the Coordinating Partners Meeting, as well as to 
participating teachers and PTC principals. We also put this document on the 
website. In addition, we developed a Connect-ED "Flyer for Interactive 
Multimedia Curriculum Development" (a condensed version of the paper 
mentioned above) for teachers and students at PTCs to give them a greater 
understanding and awareness ofthe Connect-ED project. 

Second Work Plan Develop and Time Lines Updated 

We updated LearnLink's work plan and time line and presented these to the 
coordinating partners, USAID, and ITEK staff. 

Together, we developed three time lines: 
a. Overall LearnLink implementation time line 
b. Partners' implementation time line 
c. A time line for the Multimedia Technical Training Programme for 

three ITEK and two LL staff 

Multimedia Curriculum Enhancement 

We completed the format for the module on Curriculum Design and Identification 
of Six Subjects. These drafts will guide the curriculum-development process at 
ITEK for Health and Science and Social Studies 

Furniture for Multimedia Development and Training Labs Purchased 

Prices and quantities of furniture were explored, reviewed and purchased by ITEK 
and the Principal. ITEK's furniture is ready for delivery for both the Multi-Media 
Development Laboratory and the User/Training Laboratory and awaiting delivery. 
Also, ITEK volunteered a computer with Internet Access for Connect
EDlLearnLink staffs temporary use for website development. 

ITEK determined that it did not make sense to disturb the existing lab and just 
replace it with another lab. Renovating the existing Education Computer Center 
seems to be the best solution because of its central location. ITEK also allocated 
money from their budget to build a new User/Training Laboratory allowing 
LearnLink to use its funds to procure the maximum amount of equipment. In 
addition, ITEK identified three of its staff members to join Connect
EDlLearnLink staff as part of the curriculum-transformation team. 

Computer Equipment Procurement Selections Compiled; Procurement 
Request Submitted to USAID 
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During this initial period, LearnLink issued a Request for Quotes (RFQ), for the 
procurement of the equipment for the Multimedia Development Laboratory and 
the UserfTraining Laboratory, and received bids in a competitive process per 
USAID regulations. LearnLink sent its recommendations to USAID; approval 
came on October 17, 2000. 

Bids Requested for Renovation/Construction of Field Offices 

We received bids for renovation of these offices. Construction is pending USAID
Uganda Contracts approval. 

Staff Travel 

Thursday, September 7, 2000 -Monday, September 15, 2000 
Stacy Cummings 

The main focus of this trip was Coordinating Partners' Meeting. The partners are 
WorldLinks, Computer Frontiers, Inc., the Leland Initiative, USAID, LearnLink, 
and lTEK. After an initial briefing meeting at USAID with Mr. Patrick Fleuret, 
Deputy Director, Ms. Karen Freeman and Ms. Sarah Mayanja of the 
USAIDlKampala Education office, and Martin Mayanja, USAIDlKampala Leland 
Initiative Coordinator, Ms. Cummings met with everyone involved in the 
Connect-ED Project at USAID, lTEK, and the PTCs. With presentations by all 
partners, we discussed everyone's expectations about the outcomes of Connect
ED. Sustainability is a major concern. 

Ms. Cummings conducted an assessment of Finance Management Firms available 
in Kampala that could assist LearnLink with its expenditures and accounting. She 
also identified and resolved legal issues relating to hiring local staff, and worked 
with ITEK to clarify contractual questions relating to renovations on the 
Multimedia Development Lab and the TraininglUser Lab. With the local staff 
taking the lead, LearnLink is gathering feedback on the first drafts of the Science 
and Health Education Curriculum and the Social Studies Curriculum. The first 
version of the Connect-EDIITEK website is now up. 

:'~;Ninlfbja:.supporHothe' MiriistrYofBasIc EduCaHon and'CuHUre .. '"', 
;'Leamlink'TaskOrder#18 '. './ . 
:iLy§A'-tt~:;qlfI~HNf::I:~Q~~S.6.00018.0D ' 

Summary 

, .. 

LearnLink, through its Namibia project Task Order, will provide technical support 
to selected Ministry of Basic Education, Sport, and Culture (MBESC) institutions 
as identified by USAIDlNamibia. Under the MBESC's Proposal/or a Ten-Year 
Plan/or Education Development and Support in Namibia, as well as USAIDI 
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Namibia Strategic Objective #2 (S02) Basic Education Support II (BES II) 
activity, LearnLink will: 

• Support the National Institute for Educational Development (NIED) 
and its designated staff in acquiring the necessary tools and skills to 
develop computer-assisted training courses for advisory teachers, 
inspectors, and others in the four education regions where USAID is 
assisting the MBESC; 

• Support NIED in the development of a communications network for 
the training of advisory teachers, inspectors, and others involved in the 
lower primary phase by linking them to NIED through the internet and 
other key computer-assisted delivery mechanisms to be developed 
(e.g., CD-ROM); 

• Support the development of prototype curriculum-based teacher 
training materials for primary school; 

• Support the expansion of an administrative framework at the level of 
the MBESC and NIED to include "Master Information Teachers," who 
champion the use of teaching/learning technologies; and 

• Contribute to discussions of national policies, strategies, and 
guidelines on the use ofteaching/learning technologies in the basic 
education sector. 

LearnLinklNamibia has had Successes in Three of its Five Objective Areas: 

In support of Task Order Objective Number 2 (support NIED in the development 
of a communications network for the training of advisory teachers, inspectors, 
and others involved in the lower primary phase by linking them to NIED through 
the internet and other key computer-assisted delivery mechanisms to be 
developed) the project: 

• Assisted NIED in its decision to research, choose, and deploy a new 
network operating system that has improved the performance of the 
Institute's computer network, eliminated some long term costs 
associated with the previous system, and added new server capabilities 
such as listserv processing. This change is already well received by 
NIED, has eliminated certain long-term costs for both NIED and the 
project, and will greatly facilitate future project activities. 

In support of Task Order Objective Number 3 (support the development of 
prototype curriculum-based teacher training materials for primary school) 
the proj ect: 
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• Began development of an online and CD ROM based version of 
selected modules from NIED's Teachers Basic Competency}v.fanuals 
(I'BCMs). It is foreseen by the project that these prototype modules 
will be used to demonstrate the capabilities, strengths, and weaknesses 
of IECT in the delivery of professional development training. 

In support of Task Order Objective Number 5 (contribute to discussions of 
national policies, strategies, and guidelines on the use ofteachingllearning 
technologies in the basic education sector) the project: 

• Assisted NIED in developing and finalizing its IT Users Policy; and 
• Assisted NIED in developing policies that begin to make the NIED 

network more financially sustainable by charging projects and 
organizations for access to the services provided by the NIED network 
and new NIED server. 

Management and Operations Activities Completed 

During the past quarter, project staff: 

• Established the project office at the National Institute for Educational 
Development (NIED); 

• Accepted the transfer of a vehicle used by the first phase of US AID's 
Basic Education Support Project (BES I) and insured the vehicle for 
project use; 

• Established the residence of the Resident Advisor at NIED; 
• Secured a work visa for the Resident Advisor; 
• Opened an IMPREST fund bank account at the First National Bank 

in Windhoek; 
• Procured and installed basic office equipment for the project office; 
• Interviewed local IT equipment and service vendors (Wise Computer 

Solutions, Schoemans, PC Centre, Creative Computer Connections, 
MWeb, UUNET, Africa Online, TeleCom (I-WAY), Orbit, Namibia 
Macro Computer); 

• Released, analyzed, and submitted a Request for Quotation (RFQ) for 
office equipment needed to support the Assistant Project Coordinator, 
Administrative Assistant, and Center Advisors; 

• Released a Request for Proposal for procuring equipment and 
connectivity for the project's five computer laboratories; 

• Advertised and began the selection process to fill the vacant 
Administrative Assistant and Education Technology Assistant Project 
Coordinator posts. 

Outstanding Issues: EDDI Expansion 
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On August 15, 2000, LearnLink Field Advisor Jeffrey Goveia first met with 
USAIDlNamibia representatives to discuss Education for Development and 
Democracy Initiative (EDDI) funding to expand the scope of work. Since then, 
USAIDlNamibia has secured the EDDI funds for the project and has begun 
developing a SOW for EDDI expansion. These discussions have diverted the 
project away from materials development and professional development training 
and towards issues related to the computer laboratories, which are not the maj or 
focus of the current CATT Task Order. Ideally, these issues related to expansion 
will be resolved soon and appropriate support and staffing then provided to pursue 
the objectives of the original task order. 

Finalization of Site Selection for Computer Laboratories 

The BES Executive Steering Committee in early August was to make these 
selections in early August. Since then, the Ondangwa East Regional Director has 
called into question the choice of the Tsurneb TRC (Teacher (Resource Center) as 
the site selected for his region. In addition, NIED and MBESC staff are also 
concerned about the Katima Mulilo TRC, because that center does not have a 
manager or any professional staff, and is also reportedly in poor physical 
condition. Mr. Goveia plans to visit Katima Mulilo in November to inspect the 
facility. It currently appears that the Ministry continues to give tentative approval 
for these centers, but it also appears to be withholding final approval in the case of 
Katima Mulilo. 

Travel Restrictions for Rundu and Katima Mulilo 

Current USAID travel restrictions severely limit travel and project activities in the 
areas around Rundu and Katima Mulilo. As of late October, Mr. Goveia and is 
awaiting the decision of the Embassies Emergency Action Group about travel to 
both Rundu and Katima Mulilo. If the request is denied, the project should still be 
able to continue with project activities in the area, but they be implemented by a 
combination of Ministry and private sector vendors and cannot be directly 
overseen by the project's resident advisor or project staff. 

Progress This Quarter 

Most initial project activities have focused on setting up the project offices, 
establishing relations with project partners and counterparts, and assessing the 
needs and state of readiness for the type of technology interventions promised by 
the project. 

In addition to this work, we have made progress on three of its five task order 
objectives. These are: 
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• Objective Number 2 - Support NIED in the development of a 
communications network for the training of advisory teachers, 
inspectors, and others involved in the lower primary phase by linking 
them to NIED through the Internet and other key computer-assisted 
delivery mechanisms to be developed (e.g., CD-ROM); 

• Objective Number 3 - Support the development of prototype 
curriculum-based teacher training materials for primary school; 

• Objective Number 5 - Contribute to discussions of national policies, 
strategies, and guidelines on the use of teachinglleaming technologies 
in the basic education sector. 

Establishing Relations with Project Partners 

Because many project objectives focus on enhancing NIED's capacity to use 
IECT in the delivery of professional development training, developing strong 
relationships and ties within NIED has been. In addition to these links, LearnLink 
has set up an advisory group to guide and approve project activities. 

Progress to Date - Project Partners 

Mr. Alfred Ilukena is NIED's and MBESC's official project counterpart to 
LearnLink. He is the Chief Education Officer for NIED's Professional 
Development Division, which includes NIED's research unit. This division is also 
responsible for providing programming support to MBESC's system of Teachers 
Resource Centres. Mr. Ilukena is the ideal counterpart for project LearnLink. 

In order to facilitate the project's ability to provide policy support to NIED, Mr. 
Goveia requested and received pennission from NIED management to serve on 
NIED's IT Committee. The IT Committee is responsible for advising NIED 
management on all IT programming, policy, and procurement issues. This 
committee has been our main avenue for progress so far. 

The Basic Education Support Executive Committee is responsible for approving 
all USAIDIN amibia Basic Education Support activities. So it was necessary and 
appropriate for the committee to approve the project's work plan, timeline, and 
the tenns of reference for the project working group. These tenns of reference 
outline the membership, roles, and responsibilities for Ministry guidance and 
management of Project LearnLink activities. 

Mr. Goveia visited the Ongwediva TRC and Ondangwa East and Ondangwa West 
Education Regional Offices. Ongwediva TRC is centrally located in the most 
populous area of Namibia and serves education professionals from both 
Ondangwa East and Ondangwa West Education Regions. We sought to establish 
working relations, gauge regional interest in project activities, and seek guidance 
on computer center placements. Unfortunately, the meetings with Ondangwa East 
were hampered because their Regional Education Officer was absent due to 
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family difficulties. But the other two meetings went well and established 
Ondangwa West and Ongwediva TRC management support for the placement of 
a computer center at the Ongwediva TRC. 

Also, since the Administrative Assistant and Assistant Project Coordinator will be 
installed in offices at NIED, NIED staff members were asked to serve on the 
hiring committees used to interview applicants for these two positions. 

Obstacles Encountered - Project Partners 

Although NIED appears to be the best location for this project, it is isolated from 
the Ministry headquarters and USAID offices in Windhoek and even more 
isolated from the TRCs and Regional Offices in the target education regions. This 
has understandably resulted in the project having very strong relations with 
NIED and still developing relations with the Ministry head offices, TRCs, and 
Regional Offices. 

Travel restrictions have hampered forming relations in Rundu and Katima Mulilo 
education regions. Mr. Goveia has been able to discuss project activities with the 
Rundu and Katima Regional Education Officers, but his inability to visit the 
regions has prevented him from establishing relations with the Rundu TRC 
Manager or with the Regional Directors. 

In addition, while the individual TRCs where the project anticipates placing 
equipment are good choices, two of them currently are without management. In 
the case ofthe Tsumeb TRC, this is only a temporary obstacle as the manager is 
completing her graduate studies and is slated to return by the first ofthe year. In 
the case of Katima, there has not been a manager in place for over a year. 

While the project counterparts at NIED and in the regions are all excellent 
choices, we have also found that their time is limited. This has made getting 
approval and input for project activities very difficult. It is hoped that including 
all of the BES Executive Committee on the project working group will naturally 
increase the number of meetings ofthe project decision-makers and expedite the 
decision-making process. Nevertheless, this group includes perhaps the most 
overburdened group of officials in the Ministry. 

Lessons Learned - Project Partners 

More direct contact with the regional administrations is critical because they are 
the ultimate decision-makers in the regions. We need to ensure the input of 
regional staff in general and the Regional Directors in particular. Part of our 
current difficulty about the decision to use the Tsumeb and Katima Mulilo TRCs 
as project sites is that the Regional Directors have not, until recently, been 
specifically requested to approve these locations. 

Page 50 of 59 Learrldnk Quarterly Report July 1 - September 
30,2000 



To date, the project has still not been successful in pulling together the entire 
Working Group to discuss project activities. While this has not been a significant 
problem yet, it could be as the project enters its implementation phase. 

Initial Assessment of MBESC Needs and State of Readiness for Project 
Technology Interventions: Progress to Date 

While the project has not yet set out to complete a formal needs assessment, it has 
spent considerable time and energy on an initial informal environmental scan. The 
results to date suggest that the level of readiness in the Ministry is fairly 
inconsistent, with some very capable computer users and other users who have 
practically no computer experience. Further, there appears to be a need for 
additional policies to be put in place to provide both human and budgetary 
support for IECT within the Ministry. 

The technical readiness of the IT sector, on the other hand, appears to be good. 
According to a recent Harvard University study, Namibia is the only country in 
Africa with a completely digital communications network. Unfortunately, this 
does not mean that the costs associated with this network are affordable. While 
the local Internet Service Providers (ISPs) seem to be willing to make price 
concessions for NGO and education clients, the parastatal telephone company is 
not. As such. the telecom costs associated with connectivity are prohibitivelv 
expensive and could prevent the project trom connecting all five computer labs at 
the TRCs. 

Obstacles Encountered - Technology 

The high cost of Internet connectivity will be a major issue. The best bid received 
for connectivity is over US$500 per month per site. The second-best bid was more 
than twice that! While some ISPs are willing to be flexible with their NGO and 
education rates, they still have to pass along these telecom costs associated with 
connectivity. These costs vary between US$90 and US$450 per month per site. 
With costs this high, the present project budget cannot support the initial 
connectivity costs at all of the centers. 

In Namibia, the govemment sector has trouble recruiting and retaining employees 
with IECT skills and training. It will, therefore, be difficult to identifY technical 
project counterparts within NIED and within the Ministry. NIED is currently 
working to fill an IECT post. Unfortunately, the salary will likely be that of an 
education officer. Thus, it remains to be seen if they will be successful in filling 
this post with an appropriately qualified person. 

All the TRCs that the Resident Advisor has visited (NIED, Ongwediva, and 
Tsumeb) appear ready and anxious to receive the computer upgrades. They have 
all identified appropriate locations to place the computers, already have 
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computers, and have respected managers in place. With the travel restrictions in 
place, the project has yet to inspect the Katima Mulilo and Rundu TRCs. It is 
assumed that Rundu is a suitable location, has computers, and has a well
respected manager, although it may be difficult finding an appropriate room for 
the computer lab there. Katima, on the other hand, reportedly has not had any 
professional staff members on site for over a year. There are also some reports 
that the TRC there is in poor physical condition, with a leaky roof and poorly 
maintained interior. 

Lessons Learned -- Technology 

The state of readiness across the country is uneven. Although the entire Namibian 
telecom network is digital, the speed and capacity of the lines connecting different 
regions vary greatly. The lines running to the historically disadvantaged areas in 
Northern Namibia are all 64 Kbps lines, whereas the lines connecting the south 
and the coast with the capital are 128 and 320 Kbps lines respectively. 
Furthermore, most areas in the North must pay long-distance rates for dial-up 
services and even greater costs for dedicated-line access. It is envisioned that this 
latter problem will gradually disappear as demand for Internet access increases 
within these areas. Unfortunately, however, current costs for connectivity are 
prohibitively high for most organizations and individuals. 

The computer competency of potential clients within the MBESC is extremely 
disparate. While computer competency within NIED is, relatively speaking, fairly 
high, computer skills within the target regions range from those with quite high 
levels of competency to people who are completely unfamiliar with a mouse and a 
keyboard. Competency levels of people at the BES II training were relatively low. 
Nevertheless, the demonstrated desire and capacity to leam appear to be high. 

Supporting NIED to Develop a Communications Network -- Progress to Date 

When the project established its offices at NIED, one of the most obvious and 
pressing technology needs at NIED was the instability of its Windows NT Server 
and the pressing need to buy individual operating licenses to comply with 
copyright agreements. Through support provided by NIED's IT Committee, the 
project assisted NIED management in changing to a UNIX-based operating 
system on its server. Although the new operating system has only been online for 
about a month, it has yet to crash, is providing faster Internet access, and has 
encouraged NIED to begin to utilize listserving options for both inter-NIED 
communication and communication among MBESC IECT stakeholders. The new 
system also allows NIED' s server to be considered as a serious option for 
placement of project-funded websites, chat rooms, listservs, and bulletin boards, 
and eliminates the need to supply a separate dedicated line to connect the NIED
based computer laboratory. 
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The RFP to outfit the computer laboratories was released on August 22, 2000, 
with a return date of September 14,2000. Six bids came in. An informal group of 
advisors from the Ministry was asked to review the bids and give feedback on 
selection. The project anticipates recommending a choice of vendors by late 
October or early November. 

Obstacles Encountered - the Communications Network 

Feedback on center design and vendor proposals has been slow. One advisor is 
admittedly very busy, but has also been repeatedly asked for input and has 
promised to supply comments by repeatedly later dates. 

The project provides US$100 per center per month for connectivity. With this 
level of support, it will be possible to only support two IRCs with Internet 
connectivity. These centers would include NIED where connectivity would be 
provided through the existing NIED server and one of the other cheaper-to
connect centers (Ongwediva or Tsumeb.) Of course, this does not preclude 
connecting the sites through other mechanisms or through use of MBESC 
resources, but it is unlikely that current budgetary support provided to the IRCs 
would support an additional N$4200 or greater per month for connectivity. It is 
hoped that funding provided through EDDI both directly (initially) and later 
through fees for use may help overcome this obstacle. 

Lessons Learned - the Communications Network 

TRCs and NIED have dedicated trust funds. These funds may play an influential 
role in center management and progranuning. While the Government tender 
process here in Namibia is both cumbersome and untimely, the trust funds are free 
of some of the most time-consuming processes of the central tender board. As 
computer repairs, maintenance, and upgrades are difficult to anticipate and can 
often require inunediate attention, the tender process can be a substantial obstacle 
to ensuring that a computer system is continuously operational. Thus, the trust 
funds can be used to accept funds to provide for the more time-critical support 
needed by computer systems. In fact, NIED's trust fund is currently being used 
for this purpose. Further, they can also accept outside sources of funding such 
as fee-for-use payments that will be crucial jfthe computer laboratories are 
to be opened to individuals and organizations to enhance the fmancial 
sustainability of the computer laboratories. 

NIED interested in exploring possibilities of expanding uses of its server's 
capabilities. As NIED becomes more familiar with its server's more stable new 
operating system, it has begun entertaining requests by other projects and 
education groups to use the NIED server - to host websites, listservs, and chat 
rooms, and to serve as a central mail server for remote project sites. In essence, 
NIED is beginning to see its IECT equipment more as an asset than as a liability 
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and is recognizing possibilities for providing for the sustainability of its IECT 
network through charging fees for the use of this asset. 

Supporting the Development of Prototype Teacher Training Materials 

In many respects, it is this objective that forms the project's conceptual core. 
Nevertheless, a great deal of groundwork needs to be laid to facilitate the 
activities that more directly support this objective. Included in this groundwork 
are hiring appropriate staff for this purpose and procuring equipment to support 
this staff. Nevertheless, some progress has been made in this regard. 

Progress to Date - Teaching Materials 

Work has started on developing online and CD-ROM versions of Teachers Basic 
Competency Manuals (TBCMs). The TBCMs were chosen as a starting point to 
demonstrate the use of computer delivery of professional development. To date, 
LearnLink's Gini Wilderson and Jeff Coupe have been working in Washington, 
D.C., on this aspect of the project. The decision to use the TBCMs is based on the 
fact that they are well known and have been used by many of the project partners. 
This will allow project partners to appreciate the strengths and weaknesses of 
computer-mediated instruction immediately, because they are already familiar 
with the content and objectives of the TBCMs in a paper version. The project 
plans to "digitize" only a few of the TBCM modules for demonstration 
purposes. IfNIED and MBESC appreciate the work done with the TBCMs and 
would like to finish converting all of the modules, then this could serve as the 
basis for training NIED staff in producing materials for online and CD-ROM
based distribution. 

Obstacles Encountered - Teaching Materials 

Developing materials is time consuming. Although this activity was identified 
within the first weeks of project implementation, the project has yet to produce a 
complete initial draft version of a module. Part of this difficulty simply relates to 
the time it takes to develop an initial format for the modules. Once a format is 
developed, agreed upon, and finalized, completing additional modules will be 
less difficult. 

The project has yet to hire a person dedicated to this project activity - Mr. Coupe 
and Ms. Wilderson in D.C. are only part-time. Given the time needed to complete 
this type of work, we need to make more progress in this regard. We anticipate 
this progress once the Education Technology Assistant Project Coordinator is 
hired and in place at NIED. 
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Lessons Learned 

Computer hardware and software is seldom available immediately. Most items are 
ordered from the manufacturer or South African distributor only after receiving a 
request from a buyer, with very little inventory kept within Namibia This adds 
weeks to the procurement process and also poses a potential problem for 
supporting the computer laboratories in the North. Several vendors, in fact, have 
recommended that the project provide "back-up" computers, attachments, and 
peripherals to serve as spares in the case that equipment breaks down in the field 
locations. One vendor also mentioned the poor quality of some equipment 
provided by fairly reputable manufacturers. In fact, ifNIED had not had a spare 
monitor available, the Resident Advisor would still not have an operational 
workstation because the monitor procured by the project turned out to be an 
example of equipment failure cited by the vendors. 

Policies, Strategies, and Guidelines for IECT in the Basic Education Sector: 
Progress to Date 

NIED was already developing and finalizing its IT Users Policy when the project 
began, and project staff worked with NIED to complete this document as an early 
project activity. The NIED IT Committee and NIED management have now 
approved the policy and are already receiving requests from other MBESC 
directorates and other governmental organization to use the document to assist 
them in developing their user policies. 

NIED assisted in developing fee-for-use policies regarding its IECT equipment 
As mentioned earlier, when the project first began, a major NIED concern was its 
ineffective and expensive network operating system. Through work on the NIED 
IT Committee, the project was able to assist NIED in developing a policy to help 
it procure a new operating system, which is now seen as a potential source of 
income. Fees coming into the NIED trust fund can sustain and upgrade existing 
IECT equipment at NIED. The first step in this process was a NIED management 
request for non-Ministry funded projects to purchase access to the Internet, e
mail, file-sharing, and printing facilities provided via the NIED network. Now 
discussions have begun concerning charging projects to rent space for chat rooms, 
listservs, bulletin boards, and web space on the NIED server. 

Obstacles Encountered - Policies, Strategies, and Guidelines 

To date, there have been no major obstacles encountered. NIED has been very 
receptive to project assistance, as has the central Ministry. The Resident Advisor 
has also been invited to attend meetings ofMBESC's IT and web coordinating 
group and has been placed on the newly created Ministry ICT listserv. One 
potential obstacle could come via an effort by the Office of the Prime Minister 
(OPM) to locate all central govemmental websites and servers behind the OPM 
firewall and servers. NIED has not been requested to do this yet, but could be in 
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the future. Ominously, the MBESe server has been placed behind the firewall and 
reports are that this has significantly reduced the speed of Internet access and 
prevents many Internet utilities previously employed by Ministry employees (e.g. 
FTP, accessing off site websites, remote access). 

Lessons Learned -- Policies, Strategies, and Guidelines 

The Namibian education sector is poised to begin using IEeT at a higher level 
and is receptive to policy assistance. The sector is going through a time of great 
change. After ten years of independence, the National Education Act has finally 
been introduced in the Namibian Parliament. Now, talks of NIED's impending 
transition to parastatal or generally more autonomous status seem to be beginning 
in earnest. On the IEeT front, both NIED and the Ministry have begun focusing 
more attention on IEeT issues. Finally, within the past year a major new IEeT 
and education NOO, SchooINetINa:nibia, started up with the intention of 
connecting all Namibian schools to the Internet and using this as a tool for youth 
empowerment and job creation. With all of these activities within the areas of 
policy and IEeT, many leaders within the education sector appear very receptive 
to assistance. The examples of progress noted above demonstrate how the project 
has seamlessly fit into providing some of this support. 

Summary 

USAID is assisting the Ministry of Health (MOH) in strengthening their existing 
Management Information System through implementing and then supporting a 
Patient Administration System in 11 hospitals and two clinics. The PAS was 
introduced to Jamaica approximately two years ago into five public hospitals. It is 
a multi-mode patient tracking systems with a very simple administration system 
with somewhat limited reporting capabilities. It is anticipated that through an 
upgrade and expansion of this system to additional hospitals and clinics that there 
will be an improvement in the amount and type of data available from various 
service delivery points. USAID has request that LeamLink assist key MOH units, 
review all data collection forms, identify needed training, draft training curricula, 
work with the MOH to integrate their systems, conduct the first phase of training, 
and implement pilot applications of the future Medical Information Database 
System (MIDS). 
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Major Activities 

Signed in September, this Task Order is off to an active start with the fielding of 
Resident Representative Sharon Arscon-Mills on September 3 and the visit of 
Technical Advisor Glenn Strachan from September 7-12. The LearnLink team set 
out to establish working relationships with the major counterparts for this activity. 

They met with Dr. Deanna Ashley, the Senior Medical Officer within the Ministry 
of Health; Dr. Elizabeth Ward, the Chief Surveillance Officer for the MOH's 
Epidemiological Department; Mr. Sheldon Whorms, the Networks Manager for 
that Department; and Mr. Lincoln Walters, the MOH's new ChiefInformation 
Officer. The Phase I work - the purchase, configuration and distribution of 
computer systems - is almost done, and will be fully completed by the end of 
October. Because Mr. Waters was new to the MOH, LearnLink briefed him about 
the history of the project and some of the background behind the selection of 
equipment for Phase 1. 

Mr. Waters's biggest concern centered on the creation ofa communication 
network to help facilitate the transfer of data. He advocated a PAS system where 
the Hospitals and Clinics connected to a hosted system within the MOH office. 
LearnLink agreed that this would have been the ideal solution, but that there was 
not enough funding to support it nor was it likely that the telecommunications 
sector would support it even funds were available. Mr. Waters was not entirely 
convinced but there was agreement in the meantime to pursue other alternatives 
for data transfer. 

The overall intention of this project is to help the MOH bener manage their 
statistical information gathering procedures and methodologies. Concurrent to this 
activity is a "roll-out" of the Patient Administration System (PAS). Phase I of this 
project encompasses the purchase and installation of computer equipment to be 
housed in 6 hospital locations and at least 9 clinics. Also covered is the purchase 
of additional hardware/software for the regional and central Ministry of Health 
offices. Phase II encompasses the following deliverables: 

• Deliverable # 1: Assist key units with the MOH to organize and 
streamline their data-collection processes. 

• Deliverable # 2: Review of all data-collection forms, formats, and 
procedures to standardize on-site data collection and the 
transmission of corresponding processing and analysis units. 

• Deliverable # 3: IdentifY the type of in-service training skills 
ofMOH Medical Records personnel required to improve 
professional skills. 

• Deliverable # 4: The development of a draft in-service training 
curriculum for MOH Medical Records personnel 

• Deliverable # 5: Integration and interconnection of networking 
systems and relevant database collection systems 
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• Deliverable # 6: In-service training, which includes personnel 
(Medical Records) from regional offices. 

• Deliverable # 7: Pilot applications that will establish a Medical 
Information Database 

LearnLink met with consultant with Grace Ann Grey, a former staff member at 
USAID, to discuss the Phase I work. She was very positive about the work done 
by Paul Robilard from the SETA Corporation. 

A second meeting with MOH Officials included Mrs. Lewis, the head ofthe 
Health Information Unit and the person in charge of Medical Records, Mr. 
Walters, Dr. Ashley, and Dr. Ward. We discussed the objectives of this project 
with these principals, who will be most affected by our work, and appear to have 
their stated acceptance for the goals of this project. 

Prior to his departure, Glenn Strachan met with Carol Gayle, who has a long 
history with the MOH's Health Information Unit and for the last ten years at 
CAREC (Caribbean Epidemiological Centre) in Trinidad. Ms. Gayle agreed to 
work as a consultant on this project during the first 90 days to help analyze all of 
the MOH forms. She comes highly recommended and is an expert in paper-based 
data collection systems for Ministries of Health throughout the Caribbean. 

Mr. Strachan and Ms. Arscott-Mills completed a workplan for the first 90 days. 

Summary 

LearnLink will bring its experience to bear in Bulgaria to develop an operational 
plan for PC3, implement a network of sustainable PC3s in Bulgaria, and evaluate 
the initial use and impact of that network. This Task Order, signed just at the end 
of the quarter, has the following deliverables: 

• A detailed written workplan for project implementation to CTO 
• Agreement with local entrepreneur(s) to establish a network ofPC3s. 
• Opening the first PC3 within six months 
• Full network is operational within nine months 
• In project communities, pilot centers will have at least one PC3 offering a 

broad range of services. 
• PC3 network will be privately owned and operated. 
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• Portfolio of services available to the public, including both for-profit and 
public-good services. 8. M&E system in place by the end of Task Order 

• Concept paper produced discussing options for selecting PC3 netl.'lorks or 
other models 

A technical team is traveling to Bulgaria early in the next quarter. 
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